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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GOpMUPOBAHUE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITIETCHITNH, TPeOyEeMBbIX JIJIs
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO TPABOBOTO TOJS C COOJIIOJIEHUEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus
(Kol ¥ HAMEHOBaHUE)

HNuagukaropbl
KOMIIeTeH M
(Ko ¥ HAMMEHOBAHUE)

Pe3yabTarbl 00yueHust

VK-3. Cnocoben
OCYIIECTBIISTH COIUATIBHOE
B3aHMOJIEHCTBUE U
pean30BhIBaTh CBOIO POJIb B
KOMaH/Ie

VK-3.1. [Tounmaet
3(hPeKTUBHOCTH
WCIIOJIb30BaHUS CTPATETHH
COTPYAHMYECTBA JIJIs
JOCTHXKEHUS IIOCTaBJIEHHOM
LIETTU; OTIPEJIENSIeT POIIh
Ka)XJIOTO y9aCTHHKA B
KOMaHJIE;

3naem: >3G(EKTUBHOCTh HCIOJIB30BaAHUS
CTpaTeruu COTPYZIHUYECTBA JULst
JOCTHKEHHS MOCTaBJICHHOM ey,
OTIpEeZIeIISIET CBOIO POJIb B KOMAH/IE.
Ymeem: npenBuners pe3ynbTaTsl JUYHBIX
JIeHcTBUIl U opraHusyeT paboTy KOMaHIbI
JUTS JOCTKEHUS 3aIlaHHOTO pe3yJsibTara.
Braoeem: nemoHcTpHUpyeT TOHMMaHHUE
pe3yIbTaTOB JINYHBIX JIEUCTBHIA;
oIpeeNseT IOCIeI0BATEIbHOCTh IAroB
JUTSL TOCTYDKEHHS] TIOCTaBJICHHOM LeNH U
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao
B3aMMOJICHCTBYET C WICHAMH
KOMaH/Ibl; Y4aCTBYET B
oOmeHe uHpopMmanuet,
3HAHUSIMU

U OIBITOM; COAEHCTBYET
MPE3SHTALINN PE3Y/IbTaTOB
PpaboThI KOMaHIBI, COOTIOAAET
3THYECKUE HOPMBI
B3aMMOECHCTBHS.

3uaem: pasHble BHIBl KOMMYHHKAIMH
(ycTHyl0, NHCBMEHHYI0, BepOalbHYIO,
HeBepOAIbHYIO, peadbHYI0, W Jp.) IS
PYKOBOACTBa KOMaHION W JOCTHXECHHS
MOCTaBJICHHON LEJIH.

Ymeem: yuutbiBAaTH B COBMECTHOWM
JIESATEIILHOCTH OCOOCHHOCTH MOBEJICHUS 1
00LIeHHs Pa3HBIX JIIOJIEH.

Braoeem: wmeromamu 3¢ dekTHBHOTO
B3aMMOJICHCTBHS C JPYIHMU YICHAMH
KOMaH/Abl, B TOM 4HCJE Y4YacTBYeT B




oOMeHe wuH(poOpMauel, 3HAHHAMHU |
OIBITOM, M MPE3EHTAIlMH pPEe3yJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisTh
CBOUM BPEMCHEM,
BBICTPaNBaTh U
peaM30BEIBATh TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE
MIPUHITUTIOB 00pa30BaHUs B
TEUEHUE BCEH )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAs MTyTH UX
JIOCTUKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3naem: BO3MOXHOCTH IPUMEHEHHS CBOUX
PECYpPCOB M UX TPENEIIOB /ISl yCIICITHOTO
BBITIOJTHEHHS TIOPYYIEHHOM pabOTEHI.
Ymeem: mposBnsaTe uHTEpec K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUISI TIPHOOPETEHUsI HOBBIX
3HAaHUHU 1 HAaBBIKOB.

Braoeem:  ouenkoit  3ddexkTuBHOCTH
UCTIONIB30BAaHMSI  BPEMEHH W JIPYTUX
pPECYpCOB TPH PEIICHUH ITOCTABICHHBIX
3ajad, a TaKxKe OTHOCHUTEIBFHO
MOJYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM EATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUYETOM
pECypcoB, yCIOBUHM, CPEICTB,
BPEMEHHOM NIEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeJIeH IeSTENLHOCTH C
YUYETOM YCJIIOBUH, CPEACTB, IMYHOCTHBIX
BO3MO’KHOCTEH, 3TarioB KapbepHOTO
pocTa, BpeMEHHOH MePCIEeKTHBEI Pa3BUTHS
JeSTETHHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBnuBaTh IPHOPHTETHI
COOCTBEHHOU JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHUXKXCHUA.

Bnaoeem: MeTonamu OLEeHKH
Pa3HOO00Pa3HBIX PECYPCOB (JIMYHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MeHeIXMEHT» OTHOCHUTCS K 00s13aTeNbHON YacTu OJIOKa JAUCIHHUITIINH yqeGHoro

IJ1aHa.

JImst  OoCBOGHMSI JTaHHOW JIUCIHUTUIMHBI

HEOOXOIUMBI

3HaHWsA, YMCHUA W BJIaJICHUA,

chopMHUpOBaHHbBIE B Tpollecce OOy4YeHHs Ha YPOBHE CpeAHero (MOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHHBI cOCTaBiseT 3 3.€., 108 akagemMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
4acoB
2 Jlexumm 20
2 CemMuHapsl 22
Bcero: 42




6

O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET

66 akageMHUECKHUX YacOB.

CTpyKTypa JUCHUILIMHBI JJI51 04YHO-3204HOI (popMBbI 00yUeHUA
O0beM auCHUILIMHBI B (GOpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TeAaroru4ecKuMu

paboTHHUKAaMU U (WJIM) JTUIIAMH, TPUBIIEKAEMBIMH K pealin3aluu 00pa3oBaTeIbHOM MPOrpaMMbl Ha MHBIX
YCIIOBMSIX, TP ITPOBEJCHNHN YUEOHBIX 3aHATHUI:

Cemectp | Tun yueOHbBIX 3aHATHIA KosmmuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0beM AUCHHUIUTUHBI (MOTyJIsT) B hOpME CAaMOCTOSITEIbHON paOOThl 00YYAIOIIMXCSl COCTABIISET

84 akameMHyYeCcKHUX 4acoB.

3. Conep:xaHue TMCHHILIAHBI

ynpaBieHus (MCTOpHOTpadUIeCKIi 1
KOMITapaTUBHBIN MOIXOMBI K
MEHEKMEHTY)

Ne | HammeHnoBaHue pa3ena Conep:xxanue
JUCIHHUILINHBI
1. HayuHble mkons! U npupoaa Ynpasnenue u menedncmenm. OCHOBHBIC TIOHATHS M UX

CpaBHHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, COACPIKaHUE,
rpaHuubl npuMeHeHusa. Mcropuueckue U COLMANbHO-
9KOHOMHYECKHE NPEATOCHUIKA BO3HUKHOBEHUS
po¢eCCHOHANBHOTO MEHEIKMEHTA.

Ulxona nayunoeo ynpaeienus M €€ 3Ha4eHUE B TIOBBILICHUN
NpOU3BOAMTENBHOCTH  Tpyda. DY,  Teinop  kak
OCHOBOTIOJIO)KHUK TIOCTPOCHHSI CHUCTEMBI 3(QEKTHBHOTO
mpousBojcTBa (Teimopusm). Jlentounsie rpaduxm [.J1.
l'anrra. Ilpuknannas Hayka o nemwxeHnu @. u JI. ['unbper.
Mexanuzanus Tpyaa M koHeehep I'. dopaa kak HoBas
TEXHOJIOTHsI OPTaHU3ALNU [IOTOYHOTO BBIITyCKa MPOILYKIIHH.

Aomunucmpamuenas wiKoia W KOMIUIEKCHOE YIIpaBJeHHE
MIPEeANPUSTHEM: TEOpUU «aAMHUHHUCTpauum» A. Paifons,
«panoHanbHON Oropokpatum» M. Bebepa, «dopmanbHOU
opranuzauum» I'. YpBuxka.

Ulxona uenogeweckux omHouienuti U €€ poiib B UHTETPALUU U
YCTaHOBJICHUU «IOMJIUHHOW TapMOHHH HHTEPECOB» MEXKIY
paboTHUKAaMH W aJIMHUHHCTpanMe (Heokaaccuuusm). Bxiazn
M. @omnzer B pa3paboTKy NpodiieM MPUPOABI BIACTH U MECTa
YenoBeKa Ha MPEANpHUITHU. XOTOPHCKHE IKCIIEPUMEHTHI U
KOHIIETIIHS «COLMaBbHOTr0 padodero» 3. Maiio B mpoTHBOBEC
KOHILICTINHM  «9KOHOMHYecKoro pabouero» I. dopga.
[Ipobnembr oObemuuenus: QGopmansHOW W HeGOpMATBEHON
OpraHM3anui B paborax
Y. bepnapna.

llxona nogedenyeckux Hayk (ouxesuopusm) u €8
WCCIIC/IOBAHUS:  IOBEJCHYECKHE  CTEPEOTHUIIBI,  METOJIbI
HaJIQ)KMBAHUSI MEKIMYHOCTHBIX OTHOIICHHH, COLMAIBHOE
B3aMMOJCHCTBUE W KOMMYHHMKALMM Ha TIPOU3BOJICTBE.
Teopun wmortuBammun  A.X. Macnoy, ®.M. TIepubepra,
J. MakKnennanga, B. Bpyma, JI. Iloptepa — 9. Jloynepa u




np. BousiHue pykoBoauTens Ha MOTHBAllMOHHBIE YCTAaHOBKU
paboraukoB (Teopum “X” u “Y” JI. Mak ['peropa).

Lllkona Hayku ynpaeieHuss W KOJMYECTBEHHBIN aHAJIN3
KayecTBa NMPHUHATUS ONTHMANBHBIX pemeHuid. Tektonorus
A.A. bormanoBa. Teopms o60mux cucrem JI. ¢don
bepranandu. Kubepnetmka H. Buaepa. HccnemoBanue
ornepauuil (Teopuu MaccoBoro oOciykuBaHUs A. DpiaHra,
urp Jbx. Heiimana, JMHEMHOrO IIPOrpPaMMUPOBAHUS
Jx. b. Jlanuura, JUHaMHYECKOrO MPOrpaMMHUPOBAHUS
P. benmana).

Opranunzanust Kak 00bEKT yIpaBIeHUs
(cuctemHBIH U CyOBEKTHO-OOBEKTHBIH
HOAXOMBI B MEHEDKMEHTE)

Opeanuzayus: TIOHATUE U CYIIHOCTb.

OcHosHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHU,
KOMIO3UIMM / JEKOMNO3UIMM (€OUHCTBA aHaIW3a U
CHHTE3a), MNPOMOPLUUOHATBHOCTH (TapMOHHH), CHHEPTHH,
HAaNMEHBIINX, WHQOPMUPOBAHHOCTH, cBOeoOpasus,
OHTOT€HE3A.

Kpurepun ximaccudukamum OpraHU3alMid:  COIMAbHAs
OpraHU30BaHHOCTH ((popmanbHbIe, HeDOpMabHBIC), CTCIICHD
B3aMMOJICUCTBUSL C BHEUIHEW cpenoi (MeXaHHCTHYECKHe,
opranuyeckue), ¢popmMa coOCTBEHHOCTH (TOCYAapCTBEHHEIE,
MYHMIIMIIATBHBIC, YaCTHBIC, OOIICCTBCHHBIC), IPAaBOBOC
MoJIoXKeHue (KOOTIepaTrBbl, XO3IHCTBCHHBIC TOBAPHUILIECTBA H
oOmiecTBa), OTHOIIEHHE K NPHOBUIH (KOMMEpPYECKHe,
HEKOMMEpPUECKHE), BUA U XapaKTep ACATEILHOCTH (HayYHbIE,
MIPOMBIIITICHHBIE, PHAHCOBBIE, TOPIOBbIE, CEPBUCHBIC U IP.),
MacIITabupyeMOCTh (xpynHBIE, cpemHue, MaJble,
MUKPOTIPEATIPUATHSA), OO0BEMY MOTHOMOUMH ((pUIHANEI,
MpeNCTaBUTENbCTBA,  OTACJICHHUS,  JOYepHUE  (QUPMBEI,
MaTepUHCKHE KOMIAHWHW), (QOPMUPOBaHHE OTHOIICHHH

BHYTpH OpraHu3alyu (xopmopaTHBHEIE,
WHAUBHU Yy ATUCTCKUE, 3XOKpaTUYECKHe,
MapTUCUTIATUBHBIE).

Cmpamezuyeckoe GuoeHue, MUCCUS U Yeau OPeAHU3AYUU.
Konnemmmss MBO II. Jlpykepa u ocoOeHHOCTH ee
WCTIOJIB30BaHUS B JICJIOBOM TIPAKTHKE.

JKusuennolii  yukn opeanuzayuy: TOHATHE, KOHLEIIMN
JI. Teitaepa (1972), k. I'pub6una (1981) u UK. Aamzeca
(1988), ux comepkaHue, CpaBHUTEIbHAS XapaKTECPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMITAHUM.

Cucmema: moHsATHE, 0a30BbIE COCTABIAIOUIME (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKEHHE, OPTraHU3alUOHHBIE TPAHUIIBI) U
BUBI (3aKphITasg, OTKpbITasg). CTIPyKTypa M cojepKaHHe
CUCTEMHOI0  aHalM3a B  MEHEDKMEHTE:  H3yueHHe
OpraHU3aliu KaK €JHMHOrO IIeJIoro; UCCIeoBaHne e€ MecTa
BO BHEIIHEHM cCpeJie; BbIJIEIECHWE YIpaBISIIOUEH U
yhpaBIsieMOH TOJCHCTeM (CYOBbEKTHO-00BEKTHBIA TIOAXO/);
noctiwkeHne 3¢Qpdexra cuHepruy 3a cY€T UX MPaBUIBHOU
HaCTPOMKHU.

Cpeoa opeanuzayuu: BHyTpeHH:S (LIEIH, 3a]a91, CTPYKTYpa,
TEXHOJIOTHH YIPABJICHUs, TIEPCOHA) U BHELIHSS — MPSIMOTO
(mOCTaBUIMKM, IOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC
aAyIUTOPHH, TOTPEOUTETN) W KOCBEHHOTO (TIOJUTHYCCKUE,
MIPaBOBbIE, 9KOHOMUYECKHE, HaYYHO-TEXHUYECKHE,
nemorpaduyeckue, KYyJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoJHble (aKTOpbl) Bo3aeWcTBHs. HHCTpyMEHTHI
MOHUTOpPHHTAa W ckanupoBaHus cpensl (PEST-u SWOT-
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aHaJ'II/I3BI). AI[aHTaI_II/ISI OpraHuvsaliii K BHYTPCHHUM U
BHCIUIHUM N3MCHCHUAM.

VYnpaBneHueckuid  Tpya U
conmepkanue  (PyHKIIMOHATLHBIN
MPOIIECCHBIN MTOIXOJIBI
MEHEKMEHTE)

€ro
nu
B

Ynpasnenueckui mpyo xak ocobvlii 6U0 YenoseyecKol
desimebHOCmU: COCTaB YYaCTHUKOB, 0COOCHHOCTH, MTPEIMET,
CpeACTBa, COJACpKaHHWE, pe3yNbTaT, perjJaMeHTHPYIOIIHe
JIOKYMEHTHI.

Yuacmuuxu ynpasnenuecxkozo mpyoa — pykoonurenu (high-
, middle- u low-management) u UCHOTHUTEIBCKUI
MEHEJDKEpPCKUN  Kopryc. JIMHeWHble M anmapaTHble
MOJTHOMOYHSI.

Ocobennocmu ynpagneHueckoeo mpyoa — OpPHEHTaLus Ha
UeJd W UEHHOCTH OpraHu3allld; aJAMUHUCTPHPOBAHHE
mporielyp, 00eCIeunBaIOIIMX COXPaHEHHE €€ CTPYKTYPhI H
MOJACPKUBAIOIINX ~ OMpPEACICHHBIH  pabounii  pexum;
AKIICHTBI Ha MHQOPMAIIMOHHO-aHATUTHYECKYIO
NeSITENIbHOCTh;  YEIIOBEKOOPHEHTHPOBAHHBIN  XapakTtep;
yIOpaBIeHUE  BpeMEHEM W JIDYTHMH  pecypcamu;
OTIOCpEIOBaHHbBIE (HEMaTepUuallbHbIC) PE3YIbTaThI.
Ilpeomem ynpasnenueckoco mpyoa — wunpopMmanus. Eé
OCHOBHBIC CBOICTBA W XapaKTepHCTUKH. TpeOoBaHUS K
nHpOpMaLlMK B CHCTEMax ympaBieHus. Mertoasl ee
HU3MEpEHUs.

Cpeocmea  ynpasienueckoco  mpyoda.  HW3TOTOBICHUS,
KONMPOBAHUS, Pa3MHOXKCHHS, XPAHCHUS, TPYNIUPOBKH H
MOKUCKa JIOKYMEHTOB, 0OpaOOTKM, BBIBOJA M TMepelavu
nHpopManuu.  ABTOMAaTH3WpPOBaHHOE pabodee  MecTo
MeHeIDkepa:  TpeOoBaHHMS K  €ro  MPOSKTHPOBAHHIO,
anmapaTHBIM CpEACTBAaM H IPOTPaAaMMHOMY OOECHEeUSHHIO.
HudpoBoit MEHEIHKMEHT M €ro 3HA4YeHHUE B COBPEMEHHOU
YIPaBICHYECKOM MPAKTHKE.

Cooepoicanue  ynpagrenueckoeo mpyoa —  (QyHKOUK
MEHEDKMEHTA U UX BUJBI: 00IKe 0a30BbIe — IUIAHUPOBAHUE,
OpraHusalvs, KOOPMHAIMS, MOTHBAIIUA, KOHTPOJIb; OOIIHe
JIOTIOJTHUTENIbHBIE — MPOTHO3MPOBAaHUE, HOPMHUPOBAHUE,
MPOEKTHUPOBAaHUE, PETryTUPOBaHUE, YIET; HHTETPUPYIOIINE —
PYKOBOJICTBO, JIMJCPCTBO; CBA3YIOIIHE — KOMMYHHUKAIIWH,
YIPaBIICHUYCCKUE PEIICHUS; CIHCIHATbHbIC — YIpPaBJICHHE
(uHaHCaAMH, TIPOW3BOJICTBOM, MOCTaBKAMH, MAapKETHHTOM,
YeNOBEYECKUMHU  pecypcaMu, Oe30MacHOCThI0 H  IIp.;

CPEIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE, BHYTPEHHME;
MPUYMHHO-CIICJICTBEHHBIE —  TOJIE3HBle,  Oecrolie3HbIe,
BpEHbIC, MEHTAILHO-(PUKCUPYEMbIE — SIBHBIC, JIATEHTHBIE;
o JIOTHKE pacnpeneneHus - CBOMCTBEHHBIE,

HECBOWCTBEHHBIE, AyOnmupyemble. OyHKIMOHANBHBIN |
MPOUECCHBIA TMOJXOMBI: OT pa3JefeHus] JACUCTBUA K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIECCHI.

Pezynomam ynpasnenueckoco mpyoda — YIpaBIIeHYECKHE
peueHus. Nx 3HA4YECHHUE, CYILIHOCTb, CBOMCTBA,
Kiraccuukaiys u Tanoiaorus. TpeboBaHus, MPEAbSBISICMBIC
K yhpaBieHUYeckuM pemieHusM. Craauud Tmpolecca HUxX
MPUHATHUS U PEATU3ALNY.

Opeanuzayuonno-npasogule 00KyMeHmbL,
pecnameHmupyrowue YApasieH4ecKyro 0esimeibHOCMb: YCTaB
OpEANpUITHS, YYPEAUTEIbHBI JOrOBOp, CTPYKTypa U
IITaTHAs YHUCJIEHHOCTb, IITATHOE pacIUCaHue, IMpaBuiIa
BHYTPEHHETO TPYAOBOIO  paclopsiika, KOJUIEKTUBHBIN




JIOTOBOP, ITHUECKUHN KOJEKC, MOJI0KEHUS O MOAPA3ICICHUSIX,
JOJDKHOCTHBIE HHCTPYKIIMY M MHBIE PETJIaMEHTHI.
CmpaHosbie paznuuus 6 WIAHUPOBAHUU U OpP2AHU3AYUU
ynpasnenyecko2o  mpyoa  (aMepHUKaHCKas,  SIOHCKas,
3aaIHOEBPONICHCKAs, POCCHHCKAsI MOJICIH MEHEKMEHTA).

PykoBOICTBO M TMAEPCTBO
(cUTyanMOHHBINA ¥ KOHTUHT€HTHBIN
MOAXO/bI B MEHEDKMEHTE)

Meneodoicmenm kax uckyccmeo. Y4eT HHIUBHIYAIbHBIX
O0COOCHHOCTEW oOpraHm3anuu (CTPYKTypa, TEXHOJOTHH,
pecypcHoe o0OecriedeHre) ©u ee PpaO0OTHUKOB  (4epThl
XapakTepa, ICUXOJIOTHsI, MOTUBBI U CTUMYJIBI) B 3aBUCUMOCTH
OT CUTYalluH (CUTYallMOHHBIA MTOIXO]).

Pykosooumens u eco mecmo na npednpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pykoeoocmea (aBTOPUTAPHBIN, JEMOKPATHYECKUN U
JMUOCPANBHBIN) u  MemoOvl  ynpasieHusi  (TPaBOBBIC,
OpraHU3alMOHHO-aIMUHUCTPATUBHEIE, 9KOHOMUYECKHE,
COITMATBHO-TICUX0JIoTHIecKue). OcoOeHHOCTH MX BhIOOpa M
IIPUMEHEHUS B COBPEMEHHON IPAKTUKE MEHEKMEHTA.
Jludepcmego: TmoHATHE, TpHpona, Buibl (popmanbHoe,
HedopMabHOE). XapaKTepHble YepThl W THIBI JIUACPOB
(aBTOKpaTHUECKUH, IEMOKPATHIECKAN).

Teopuu nudepcmsa: «Bemukoro uenoseka» (E. Boprarr),
curyarmonnsie  (D.D. ®uanep), ICUXOAHATUTUYCCKHE
(3JI. bepn), nmunHoctHO-cuTyarmonueie (k. bpayn),
atpubytusHbIe (P. Xpro3—P. Jlxunert—/x. Kyphu), oomena,
WU TPAHCAKTHOTO aHajam3a (D. Xeiinep),
Ha ocHoBe xapusMbl ([x. bBepuer), TpanchopMarmoHHOTO
mupepctBa (Ct. Konmnmaz), naTepaktuBHOTO nuaepcrea (H.
XotopH), cepBucHoro suaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie  xauecmea  audepos:.  (PU3NUECKHC
(?HEPTUYHOCTH, BBIHOCIMBOCTH), YMCTBEHHBIE (MHTEIUICKT,
paccyIuTenbHOCTb, PEIINTEIBHOCTS), COLMATbHBIC
(oOIUTENBHOCTS, CIIOCOOHOCTH MPHUBIICKATh

K COTPYAHHYECTBY JpYIuUX JIIOJIed, yMeHHe padoTarb
B KOJUIEKTUBE, TAKTHYHOCTb, AUIUIOMATUYHOCTE), TPYJAOBbIE
(HaLIeIEHHOCTD Ha JOCTIDKEHHE pesyibTara,
OOpPOCOBECTHOCTE B paboTe, YIOPCTBO), OCOOCHHOCTH
xapakTtepa (yBEpeHHOCTb B cebe, JHTy3HMa3M, >KeJlaHHe
PYKOBOJIUTH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu auoepcmaa: OJTHOMEpHBIC (KoHIIeTIIINH
. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOromepHbIe
(xonumermumu  P.  breiika, Jx. Moyron, II. Xepcu,
K. branmapa).

CunvHvle u crabvie cCmMopoHbl PYKOBOOCMBA U IUOEPCmeda.
CpaBHHUTEJbHAS XapaKTEPUCTHKA.

DmeposicenmHocmy u KOHMUHeeHMHbLI N00X00. VX BIUsSHUE
Ha OpraHM3allMOHHOE IOBEJEHHE M €r0 HOBBIC HACTPOMKH,
OCHOBaHHbBIE Ha OanaHce CUCTEMBI M CUTYAIIHH.

JIMYHOCTB U KOJIEKTHUB.
CaMOMEHEHKMEHT U
KOMaH/1000pa3oBaHue
(4e0BEeKOOPUEHTUPOBAHHBIHN U
MIPOEKTHBIN MTOAXOIBI B MEHEKMEHTE)

Yenosex u cgepvl e2o dmcusHu: 340pOBbE (CaMOUYBCTBHE,
BHEIIHUI BUJI, TIOJABHKHOCTD, HACTPOCHUE, TUTAHHUE, PEKUM,
CIIOPT, COH), OKpPYKE€HHUE (POAHBIC, KOJUIETH, IPY3bsl, COCEIH,
OIIIOHEHTHI), OTHONIeHUs (oOmieHue, ApyxkOa, IOOOBD,
cembs), npu3Banue (pabora, Kapeepa, Ou3Hec, npodeccus,
3aHATOCTb, COI[MAILHBINA CTATyC), 00ECTIEYEHHOCTH (JI0XO/IbI,
pacxofpl, YCIOBHS JKHU3HH), SIPKOCTH KM3HU (pa3BIICUEHUS,
OTABIX, X000M, MyTelecTBUS, BIEUYATICHHSA), JYXOBHOCTb
(Bepa, TBOpUYECTBO, JTyXOBHOCTh), CAMOCOBEPIICHCTBOBAHNE
(oOyuenue, pabora Hajg co0O#, JIMYHOCTHBIA pOCT).
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PeakTuBHBII

Y IPOPEaKTHUBHBIN MTOAXO0/b! K TUIAHWPOBAHUIO YKU3HH.
Camomenedsicmenm: OIpeneieHne IJWYHBIX I[IEHHOCTEH
u myTed ux noctwkeHus. SMART-ananu3 u nepeBo uenei.
Oco0eHHOCTH UX HCTIONb30BaHUS B INITAHUPOBAHUH Kapbephl
(cTparerust caMoOpa3BUTHS).

Opeanuzayusi  auunoeo mpyoa. DakTopel ©  ycIoBuf,
HamnpaBlCHHbIE Ha TMOBBIMICHHE €ro pe3yJbTaTUBHOCTH:
dhopmupoBanme u pa3BUTHE PO eCCHOHATBEHBIX
KOMIIETeHIINHA,  BBIpa0OTKa W  COBEPIICHCTBOBaHHE
WHAWBUAYAIBHOTO  paboyero  CTWJS, OCHAIEHWE H
opraHu3amus pabodero MecTa, BBIOOp ONTHMAaJILHBIX
WCTIOTHUTEIECKAX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwasn namépxay gaxmopos AUYHOCMU
9KCTPaBEPTHOCTh (KOMMYHHKaOEIbHOCTE W KOM(OpPT B
MEXITMIHOCTHBIX OTHOIIIEHUSIX); KOHTaKTHOCTh
(moOpoaymine, MOHUMaHUE IPYTUX, JAOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTh (OTBETCTBEHHOCTb, HaIEKHOCTD,
CTaOMIBHOCT, ~ yMEeHHE  OOpOThCS  3a  pE3yINbTaT);
SMOITMOHANIbHAS CTAaOMIBHOCTh (CTEIEHb CITOKOHCTBHA,
9HTY3Wa3Ma 1 YBEPEHHOCTH HJIH, HA00OPOT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTA UHTEPECOB, KPEATUBHOCTD, APTUCTH3M,
TOTOBHOCTH K BOCIIPUSITHIO HOBBIX HJIEH).

Inanuposanue u ynpaenenue pabouum epemeHnem (maum-
meHedxcmenm). KoHmenmms «Oamanca MeXAy JTHYHOU
KU3HBIO U paboToi». MeToauku oOpraHuzaldd |
s exTrBHOrO Hcnoibp3oBaHus Bpemenu: ALPEN-metos,
nupamuga @Opanxnuna, npuHuun Ilapero, ananuz ABC,
matpuua . DizeHxayspa, CIUCKHU 33434 U J€J1, HHTEIUICKT-
kaptel (mind maps), xpoHomeTpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHKKa POMOodoro u ap.

Koumpono 6 matim-menedxncmenme. OCHOBHBIE OIIMOKH,
MPETSTCTBYIOIINE BBIMOJIHEHUIO TIOCTABICHHBIX IIeleH, U
CHOCOOBI MX KOPPEKTHPOBKHU (MCIIPABICHUS).

Ilepconan xax umnepamusHvlii pecypc OpeaHu3ayuu u ee
271a6Hbll uHmennexmyanvhsli kanumai. HoBble KOHLIENIUA
HR (saoxokpatus, reiimMuzainusi, yIpaBlieHHE IPOEKTaMH,
MapPTUCUTIATUBHBIA MEHEIDKMEHT, yIpaBJIICHUE 3HAHUSAMH H
IIp.) ¥ X BIIMSTHUE HA PA3BUTHE KOJUIEKTUBHBIX (POpPM Tpyza.
Komanooobpazosanue — coepemennas npocpeccusHasl
gopma xoonepayuu u cOmpyOHUYECmsea 6 OpPeaHU3AYUU.
[lonstne «xomaHnbpl». Ee OCHOBHBIE THIBI: BEepTHUKAIbHA,

rOpU30HTaJIbHAS, KOMMTET, ClielIMaIN3UpOBaHHAas,
camoynpasjsieMasi, BUpTyanbHas. CTtaguu (OPMHUPOBAHHMS.
JeTepMuHaHTbHI ee CILNIOYEHHOCTH: KOMaHIHbIE

B3aUMOJICHCTBUS,  OOIIUE  IIENH, MPHUBICKATEIBHOCTD
KOMaH/Ibl JUIsl KaXXIO0r0 €€ 4YjeHa, MOTHBAIUS YYaCTHUKOB,
COILMATIHHO-TICUXOJIOTHYECKAN KIUMaT (OpraHu3aliOHHAS
KyJbTypa), TPYNIIOBOE MPUHITHE PEIICHUMA.

Ynpasnenue wongauxkmamu 6 xomanoax. VX TOpUIUHBI
(HEeZOCTaTOK PecypcoB, HEUETKOE pa3JiesieHie 00SI3aHHOCTEH,
KpU3HUC KOMMYHUKAIUH, TMYHOCTHBIE aCTIEKTHI, Pa3IMYKs BO
BJIACTH M CTaTyce), CTUIM (KOHKYPEHTHBIH, YKIIOHEHHUE OT
KOH(JIMKTa, KOMIIPOMHUCC, IPHUCIIOCOOJICHHE, COBMECTHAs
JIESITEIbHOCTh) U METOJIbl YPETyJIUPOBaHMsl (IIETH BBICHIETO
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YPOBHI,

topru  /
CTHMYJIUPOBaHNE KOMMYHUKAIIHN).
Ilpeumywecmea u HnHedocmamxu pabomel 6 KOMAHOAX.
[ToTeHIIMaTBHBIE BHITOBI U U3JICPIKKH.

MIEPETOBOPEI,

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanme pa3jaena . Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

n/n 3aHATHH

1. |Hayunsble mkosibl ¥ npupona |Jlexuuu Jlekuusa-Busyanusanus
yIpaBieHUs CemuHapsl Pa3BepnyTas Oecena-aucKyccus ¢
(uctopuorpaduveckuii u CamocTosTenbHas 00CYX/IEHUEM BOIIPOCOB TEMBbI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Pa300p KOHKpETHBIX CUTYaIlHii, 3aJaHUI
MEHEPKMEHTY) KEICOB

2. |Opranuzamnus Kak 0ObEKT Jlekuun Jleknusa-pu3yanuzanus
ynpasieHus (cucteMHblii 1 |CeMuHapbl
CyOBEKTHO-00bEKTHBII CamocrosiTenbHas Pa300p KOHKpETHBIX CUTYAIHii, 3aJaHUI
MOJIXO/Ibl B MEHEPKMEHTE)  |[paboTa KEHCOB

3. |YmpaBnenueckuii TpyA u ero |Jlekiuu Jleknusa-Busyanusanus
coaepKaHue CemMuHapbl Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
(pyHKIMOHANBHBIN U CamocrosiTenbHas KelcoB
IIPOLIECCHBIN TOJIXO/IbI B pabota
MEHEHKMEHTE)

4. |PykoBoactBo u unepctBo  |Jlekuuu Jlekuusa-pu3yanusauus
(cUTyallMOHHBIN U CemuHapsl ['pynmnoBas nuckyccus,
KOHTHMHT€HTHBIN 110/1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYalHil, 3aJaHUI
MEHEDKMEHTE) pabora KEHCOB

5. |JIn4HOCTH U KOJUIEKTHB. Jlexuun Jlexums-Bu3yanu3anus
CaMOMEHeI)KMEHT U CemuHapsl Pa300p KOHKpPETHBIX CUTYAIHii, 3aJaHUI
KOMaH1000pa3oBaHNe CamocrosiTenbHas KEHCoB,
(4enoBEKOOPUEHTHUPOBAHHBIH [paboTa TectupoBanue
Y TIPOEKTHBIN MOXOIBI B CobecenoBanue Mo pe3yiabTaTaM
MEHEKMEHTE) OCBOEHMS! TUCIUILIMHbI

OoCpCAHNYCCTBO,

B Oonbmeil wacTH Kypca HCIONB3yeTcs NPOOJIEMHBIM METOA M3JI0KEHUS JIEKIIMOHHOTO
MaTepuaa, cieJlaH akIleHT Ha KOHTEKCTHOe 00yueHue CTy1eHTOB. [IpakThuueckue 3aHsTHs TPOBOASTCS,
B OCHOBHOM, B (Qopme pa30opa KOHKPETHBIX KeWC-CUTyalluii C MCIOJIb30BaHUEM TEXHOJIOIHU
«O0yueHue B COTPYAHUYECTBEY U TUCKYCCUIA.

CamocrosarenbHass paboTa CTYAEHTOB TMPOBOAMTCA JUIsI TOJATOTOBKU K  BBIMOJHEHUIO
MIPaKTUYECKUX 3aJJaHui, pa3doopy KeWc-CUTyalui, TEKYLEMY U IPOMEXYTOUHOMY KOHTPOJIIO 3HAHHM
(uHaUBHlyanbHAas paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce MU OMOIHOTEKE).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TIOCEHICHHUS OOYYArOIIMMUCS TOMEIICHUNH U
tepputopuu PI'TY mist opranuzanuu yaeOHOTO mporiecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYyUYCeHUS 1
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKUME PEATbBHOTO BPEMEHU;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOMS, HAyYHbIC U3/IaHUS B AJIEKTPOHHOM BHUJIE U JJOCTYTI
K HHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;
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— CUCTEMBI IOJI 3JICKTPOHHOT'O TCCTHUPOBAHUS,;
— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.

5. OneHka NJIAHHPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaAHUA

dopmMa KOHTPOJIA Makc. KoIH4ecTBO
0aJ10B
3a oxny Bcero
padory
Texkynui KOHTPOJIb:
- Yy4acTue B 00CY)KICHUH TEOPETUIECKUX BOIPOCOB Ha CEMHHAPCKUX 2 bama 18 6amnoB
3aHATHSX
- BBITIOJIHEHHE MTPAKTUYECKHUX 33IaHI HA CEMUHAPCKUX 3aHATHSIX 4-5 GaynoB 42 Gama
[IpoMexyTouHas aTTecTauus — 3K3aMeH (TECTUPOBAHUE) 40 6amoB
HTroro 3a cemectp 100 GamoB

[Tomy4yeHHBII COBOKYIHBIN PE3YIbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKAJIy OLICHOK U B
mKany oueHok EBporelickoil cucteMsl nepeHoca u HakorieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY ¢ TaOJIUIICH:

100-6amnpHas TpazmionHas mKana [kana
1IKasia ECTS
95 -100 A

83904 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YJIOBJICTBOPUTEIHHO E

20-49 FX

0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO F

5.2 Kputepuu BbICTaBJECHHS OLEHKH 110 JMCIHUIIIMHE

Bamwasl/ | OueHka nmo KpnTepnu oneHKkH pe3yJbTaToB 00y4eHHUs 10 JHCHHMILIMHE

IIkajna | AMCHHUILIMHE

ECTS

100-83/ OTJIMYHO/ BeicraBnsiercst oOy4aromeMycsi, €Clii OH TITyOOKO ¥ POYHO YCBOMII TEOPETHYECKUH 1
AB 324TEHO MIPaKTHYECKUI MaTepHall, MOKET IIPOJEMOHCTPHPOBATE 3TO Ha 3aHATUAX M B XOJI€E

MPOMEXYTOYHOMN ATTECTAIHH.

OO0yyaroIMiCs UCUSPIBIBAIOIIE U JIOTHYECKH CTPOWHO M3JIaraeT y4eOHbIl MaTepHal,
yYMEET YBS3bIBATh TCOPHIO C TIPAKTHKON, CIIPABIISICTCS C PEIICHUEM 3a/1a4
npoQeCCHOHATBHOM HATIPABICHHOCTH BHICOKOTO YPOBHSI CJIOXKHOCTH, MPABUIILHO
00OCHOBBIBAET MPUHATHIC PEILICHHS.

CB00OTHO OpHEHTUPYETCS B YueOHOH 1 podeccnoHaIBHOM TuTepaType.

OreHKa O AMCITUIUTHHE BBICTABIIIOTCS 00yYarOImEeMycsl C YIETOM Pe3yIbTaToB
TEKyILEH U MPOMEXYTOUHOH aTTeCTalUH.

Komnerennuu, 3akperuiéHHbIe 3a TUCIUIITMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKUINY.
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Banael/
HIxanaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yJibTaTOB 00y4eHUs 10 TUCHHUILIAHE

82-68/
C

XOpo1ro/
3a4YTEHO

BeicraBnsiercst oOyyaronieMycsi, €CJIM OH 3HaeT TEOPETUUECKUN 1 MPAaKTHYECKUI
MaTepHall, TPaMOTHO U 110 CYIIECTBY U3/1araeT ero Ha 3aHATHAX U B XOJ€
IIPOMEKYTOUHOM aTTECTALNH, HE TOIyCKasl CyIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicst MpaBUIIBHO IPUMEHSAET TEOPETHIECKUE MTOJ0KEHHS IPH PELICHUH
MIPaKTHYECKHX 33134 Npo(ecCHOHAILHOHN HaNpaBIeHHOCTH PAa3HOTO YPOBHS
CIIOXHOCTH, BIIaZ€eT HEOOXOAUMBIMH IJIsl 3TOTO HAaBBIKAMH M PUEMAMHL.
JlocTaTodHO XOPOIIO OpHEHTHUPYETCS B yueOHOH U TpodecCHOHATBFHOHN INTepaType.
OueHKa 10 AUCIMIUIMHE BBICTABIAIOTCS 00yYaroneMycst ¢ y46TOM pe3yJIbTaToB
TEKyIleH U MPOMEXYyTOYHOI aTTecTaluH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCIUIITMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILLHK».

67-50/
D,E

yIOBIICTBO-
purenbHo/
3a4TEHO

BeicraBnsiercst oOy4aronieMycsi, €CJId OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHYECKUH U
MIPaKTHYECKUI MaTepHal, IOMyCKaeT OTAENbHbIE OIIMOKHU MPH €ro U3JI0KESHUH Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUYHOMU aTTECTALlUHU.

OOyuJaromuicst NCTIBITHIBACT ONIPEACIEHHbIE 3aTPy THEHHS B IPHMEHECHUH
TEOPETHIECKUX ITOJIOKEHUH MTPH PEIICHNH MPAKTHYECKUX 3a1a4 Mpo]ecCHOHANBEHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHSI CIIO’KHOCTH, BIAZEET HEOOXOAUMBIMHE ISt
9TOr0 6a30BHIMH HABBIKAMH U IIPHEMaMHU.

JleMOHCTpHpPYET AOCTAaTOYHBIH yPOBEHb 3HAHUS Y4€OHOM JINTEPATYPhI 110 AUCIUILUINHE.
OueHKa 1Mo AUCIMIUIMHE BBICTABIIAIOTCS 00yYaroneMycsi ¢ y4éToM pe3yIbTaToB
TEKyILIEeH U IPOMEXYTOUHOMN aTTECTALUH.

KomnereHnuu, 3akperuiéHHbIe 3a TUCHUIITMHON, ChOPMUPOBAHBI Ha YPOBHE —
«JIOCTATOYHBIN».

49-0/
F,FX

HEY/IOBIICT-
BOPHUTEIBHO/
HE 3a4TEHO

BricTaBisercs o0yuaromieMycs, eCli OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETHYESCKHH
U MPAKTUYECKHUI MaTepHuall, T0IMycKaeT rpyOble OMMOKH MPH €ro M3JI0KEHUH Ha
3aHATHUAX U B XOJI€ IPOMEXYTOUYHOM aTTECTAlMHU.

OOyuJaromuicst NCTIBITHIBACT CEPhE3HBIE 3aTPYAHCHHS B TPUMCHEHHN TEOPETHIECKIX
TIOJIOXKEHHUH TIPH PEIICHUHN MPAKTUYECKHX 33aJa4 MPoecCHOHATBHON HAPaBICHHOCTH
CTaHIapTHOTO yPOBHS CIIOKHOCTH, HE BIIaJIe€T HEOOXOJMMBIMH [UISl 3TOTO HABBIKAMH U
TIpUEMaMH.

JleMoHCTpHpYeET (parMeHTapHbIE 3HAHUS YIEOHOH INTEpaTyphl IO TUCIHUIIINHE.
OueHKa 10 AUCIHIUIMHE BBICTABIIAIOTCS 00yYalomeMycs ¢ y4ETOM pe3yIbTaToB
TEKyIIEH U IPOMEXYTOUHOM aTTECTALIUM.

KomnereHiiy Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIUIEHHBIE 32 TUCIUIUITMHON, HE
c(OPMHPOBAHBI.

5.3 OueHouyHble cpeacTBa (MaTepuajbl) s TeKYyIIero KOHTPOJS YCIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMHU 00y4aIOIHUXCS 10 JMCIUIIIHHE

IIpumep TecTOBOrO 3a1aHUs K MPOMEXKYTOYHOM aTTeCTAMHU M0 AUCHHIINHE «VMeHeaKMeHT»

1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:
a) A.®daiionewm;
0) /Ix.2.Mboiio;
B) M.Bebepowm;
r) @.Teitnopom;
n) I".OmepcoHoMm.
2. ABTOpcTBO padoThl «IIpuHIKMNBI HAY4YHOrO ynpasiaeHus» (1911 r.), nydankanusa KOTOpoi
MOCJIY’KMJIAa HAYAJI0M NIPU3HAHUA MEHEKMEHTA HAYKOH M CaAaMOCTOSATeIbHOH 00/1aCThI0
HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;
0) /Ix.2.Mboiio;

B) M.BebGepy;

r) ®.Telinopy;
n) I.Omepcony.
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3. Bnepsble cocTaB GyHKIMIA yHIpaBJIeHHs ObLJI MPeIJI0KEH:

a) A.®daiionewm;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodaema «4ejIOBeYHeCKUX OTHONICHUIT» MeXKIAy MHAUBUAYYMAaMH B PA004YUX YCJIOBUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

n) [.OmepcoHoM.

5. KotnyecTBo 4esi0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beJTHHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) MPUHIIMI €IMHCTBA MOYMHEHUS;

0) MaciiTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CCTEMbI, HATIPABJIEHHAS] HA NMPeI0TBPALLleHHEe HCKAKEHHS
HH(pOpMaLMHU NPHU Nepeaye ee Yepe3 yBeJMYHBAaOIIeecsl KOJIMYECTBO YPOBHell ylIpaBieHUs —
3TO

a) LICHTpaTU3aIIHS;

0) JIereHTpanr3anus;

B) JeTIapTaMEeHTaIN3aLusl.

7. OTHOCUTEILHO CAMOCTOSITE/IbHbIE, CIICHUATU3MPOBAHHBIE H 000CO0JICHHbIE YYACTKHU
yIpPaBJIeHYeCKOI 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIPaBJICHUS,

0) GyHKIIUHU yIIpaBJICHHUS,

B) CKaJIsipHas LEIb.

8. KosinuecTtBo uHpopManumn, KOTOPO pacroJiaraer OpraHu3anus Mo MoBoAy KOHKPETHOro
(paxkTopa BHewmIHeH cpeabl 1 YBEPEHHOCTDb B 3TOH HH(OPMALHMU ONpeIeser:

a) HEOTPEICIICHHOCTh CPEJIbl;

0) CIIO’)KHOCTB CpeJibl;

B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEJIBI.

9. B TeopusaAX MOTHMBAIIMH NPeANOIaraeMasi HEHHOCTh MJIM NMPHUBJIEKATEJIbHOCTH JJI51 HHAUBHUAA
MOJIY4eHHOT0 BO3ZHATPAKAEHMS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BQJICHTHOCTb.

10. Opranu3zanuio Kak CJ0KHYI0 CHCTeMYy YIpPaBJIeHHSI XapaKTepU3ylT TaKHe CBOMCTBA, Kak
(MHOKeCTBeHHbIH BBIOOD):

a) HAJIMYMEe HECKOJIbKUX IENIeH;

0) XaOTUYHOCTb CBA3EH MEXKIY dJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHOMIEHUSI MeEXKAY JIEMEHTAMH CTPYKTYPbl OPraHM3aluM NOJJAEpP:KUBAKOTCH Osarogaps
CJIeAYIOUIUM CBS3AM (MHOKEeCTBEHHbIH BbIOOP):

a) QyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.
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12. B opranuszauuu aBU:KeHHMe UHPOPMAUMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH HHBbIM
(pyHKIHMAM ynpapiaeHus odecneduBaeTcst 6s1aronapsi CBA3sIM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranuszanuu ABu:KeHHe MHPOPMAUMH U yNIPABJICHYECKUX PelleHUuil MeK1y JUHEeHHbIMHI
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps cBsA3sAM:
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
14. YcraHoBuTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpeaeJeHnemM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3AaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJIEHHBIX IesIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0CO0ax BO3/IEHCTBUS HA OPraHU3allMOHHBIE OTHOIIEHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHE)KMEHTa, OCHOBaHHbBIE Ha CI1I0CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Yemanosume coomeemcemaue mexicoy HymMepoBaHHbIMU 00beKmMamu 8 popmyruposxke 3a0anus u
8apuaHmam Omeemnos
a) COLIMAIbHO-PKOHOMUYECKUE;
0) SKOHOMHUYECKHE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);
T') COIMAIbHO-TICUXOJIOTUYECKHE.
15. KonkperHble (4acTHbIe) GyHKIMH YIPABJICHHUS TECHO CBSI3aHBI € (CO) CJIeYIOIINM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) cnennukoi;
0) moBe/IeHUEM OTPACIIEBBIX OPTraHOB YIIPABIICHUS;
B) HOJJepKAHUEM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(hepaMu AeATeIbHOCTH.
16. YcTaHoBUTe COOTBETCTBHE MeK1Y NOHATHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bausiaue
3. PykoBozcTBO
Ycemanosume coomeemcemeue mexncoy HymeposaHHbiMu 00beKmamu 6 hopmyauposKe 3a0anus u
8apuaHmam. Omeenos
a) BO3MOXHOCTb OKa3bIBaTh BIUSHUE HA MOBEJECHUE JIPYTUX JIHII
0) crIOCOOHOCTH YeJIOBEKa OKa3bIBaTh BIMSHHUE HAa OTJEJIbHBIE IUYHOCTH WM TPYIIIIBL,
HANPAaBJIsAA UX YCUJIMS Ha JOCTH)KEHUE Lelel opraHu3ainuu
B) YMCTBEHHBIN U (PU3UUECKUIl MpOLeCcC, B Pe3yJIbTaTe KOTOPOI'O NOJYNHEHHbIE BBIMOIHSIIOT
npelrcaHHble UM O(pUlIMaIbHbIe TOPYUEHUS U PEIIAIOT ONPEICICHHbIE 3a1a4l
17. B cooTBeTcTBHMH ¢ MOBeaeHYecKol Teopueil muaepcrea K. JleBnna, pykoBoauTe/b, KOTOPbIi
eIMHOJIMYHO NPUHUMAaeT pellleHHe U U3BelaeT 0 HeM NOAYMHEHHBIX, ABJIsAeTCS. ..
a) mubepainom;
0) aBTOKpaTOM;
B) JIEMOKpPaTOM;
') HOBAaTOPOM.
18. 3agaua peryMpoBaHHs MeKJIMYHOCTHBIX OTHOLICHHUI OTHOCUTCH K CJIeAYyIOLIeil rpynmne
MeTOJ0B YIIpaBJIeHUS.
a) COLMAIbHO-TICUXOJIOTUYECKHUX;
0) BOCIIUTATEIHHBIX;
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B) DKOHOMHUYECKHX;
') aAMUHUCTPATUBHBIX.

IIpakTH4eckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKpBIB MEHIO, MEUTATENbHO YJIbIOHYNack. HakanyHe oHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crenrpancaop», B KOTOpoil oHa pabotana, mocrasisia 400-
TOHHBI PEaKTOp MeCTHOMY HedrenepepabarbiBaromeMy 3aBoay. PuHambHas CTagusl BBITPY3KU
peakTopa ¢ OapKu 3aHsAJa MOYTH HEJENI0, U 3TH THU TaTbsHa MIpOXKKUJia OYeHb HHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro cbecth... llpazguuuHoro? M-m? — oOHa JHcTana MEHIO, IOKa
odunmant BebkUAAN. — JlaBaiiTe YepHUYHBIN ecepT JUIsl Hauyajga — CerofHs HauHeM ¢ koHua. U nBa
Ookaiia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan npegHaszHauancs mojnpyre, ¢ kotopod TartesHa paborana B UT-otaene: obe
JCBYIIKM OTBEYAJIM 3a pPa3pabOTKy MPHUIOKEHUN JJIsi OTCICKUBAHHUS TPAHCIOPTUPOBKH Tpy3a.
CobctBenHo, TaTesiHy BbI3BallU HA 00BEKT, 4YTOOBI OHA ObLIa O] PYKOM, €ClIM B IporpaMMax CIyYHTCS
cboii. Ho Bce paborano kak dacel, 1 TarbsiHa, 9TOOBI HE CHJIETh 0€3 J1ea, HAaPOCUIIACh B TIOMOIITHHIIBI
K MH)KEHEepaM, PYKOBOJIUBILIUM pa3rpy3Kou peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nomwia Tede Ha nonb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aka3aia, Tak 4To Mpeajaraiw Tede OCTaBUTh MAIlMHY TIe-HUOYIh Ha
MapKOBKeE.

— Hy, s Tak u cnenana. JlaBaii, paccka3blBai.

B Cubups Tarbsny nossan Koncrantun Eropos, HauanbHHUK OT/eNia TPAHCIIOPTUPOBKH I'PY30B
«Cnenrpancaopa». Ilon koHen, KOMaHIUPOBKU OH MPEAJIOKUI ei nepeiitu B ero otaen: «llogymaid,
MIOTOBOPH CO CBOEH HAaYaNbHUIICH, 3aKOHYM TaM CBOM Jiela — U K HaM. TeOe, MHe KaxeTcs, paboTa «B
11oJie» OO0JIbIIIE HPABUTCH, J1a ¥ F0JIOBA Y TEOsI Ha MECTE, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kateropuuso 3assuia nogpyre Yamisiruna. — OH mo3Bai K
cebe! Tak uTo Mo3apaBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 IpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJb ¥ Cpa3y MOYyBCTBOBaJa ceds ayume. A?

— Jla siicbopust 3TO: HOBBIE JIIO/IM, MeCTa, Tipupoa. [IpoiaeT, He cremu.

JIronMuna paboTana B KOMIIAHUM jAosblie noapyru. Eil cramo HemHoro 3aBuaHo, uto Eropos
mo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — pacCcykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHU Apyrue. He ocdwuchHsle, uro nu. He 3Hato. MHe Tam
uHTepecHee. B o0miemM, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— [omoxnu, oHa xe eme 100po JoixkHa 1aTh. [IOTOM — reHAUPEKTOp YTBEPAUTD.

— Jlaato neranu. Jleno pemennoe. Eropos jke aBTOPUTET: pa3 03BaJl, OCTAJIBHBIE YTO — IIPOTHB
Oynyr?

— Hy, Torna 3a te6s1, — Jlroqmuia yokHynack ¢ TaTbsiHON. — YTOOBI y TEOs BCE MOITYy4HIOCH!

— AMuHB!

Heoxunannwblii 6apbep

Co nmus Bo3Bpamenus u3 Cubupu mponuta yxe Heaens, HO TaTbsiHa BCe HUKAK HE MOTJIA
MIOTOBOPUTH CO CBOEW pykoBoauTenbHuUIe. Ta Oblla TO 3aHATA, TO Ha BbIe3/le, TO y PYKOBOJCTBA.
Copoxkanesstunetusis Upuna ['eoprueBna Kynunosa mpunuia B kommnanuto Oosee 20 jeT Hazad u3

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.



https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/a16701/

17

xumuyeckoro HUU, rne ona Bo3rmaBisuia mabopaTopurio. 3a 3TO BpeMs OHAa CMEHWIA Tpodeccuio u
nopocna 1o pykosoautens UT-otaena u 3aMecTUTeNs TEHAUPEKTOPA.

[Tocne komanarpoBku TaTbsiHA C IBHOM HEOXOTOM MOSABIISLIACH B OTAEIE, YETO PAHbIIIE 32 HEH HE
3ameuvanock. OmasneiBana. Ha genoBeie mucbMa KOJUIET OTBeYasa ¢ OOJbIIoi 3aaepKKoil. «3BunuTe,
CIIy4aifHO yJaJInjia», — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMaX.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT Kk EropoBy, oH no3Bai ee k cebe, — OTBETHIIA OJTHA
u3 coTpyaHuL. — Bcee B Kypce. MBI 1a)ke OTMETHIIN 3TO JEII0.

«Mutepecnoe kuHo, — noxymaina Kyannosa. — Boo0iie-To s ee HUKy/1a HE OTIyCKajla — y Hac
U TaK JIIOJIEH HE XBaTaeT. A OHa y MEHsI JaXKe pa3pellieHus He CIpalliBalla, HE [I0COBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina Bech OTaEI.

— VY Hac mnosgBwWIack HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
IporpaMMaMu y4eTa JABHKeHUs rpy30B. KpoMe Toro, Hameuaercs: O0JIbIION MPOEKT — IMOBE3EM JIeTalH
Typoun Ha ['DC. Ham HyxHO OyIeT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
IIOMOYb UH)KEHEpaM ONTUMU3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaresiHa 3aBOJHOBaNach. IIpOEKT OBLT CIOXKHBIN:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKEJIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBUIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOJAHMMATH JUHUHM DIIEKTPONEpeaady U IMyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoxHO, 51 yxe Oyay aTuM 3aHuMatbesi y EropoBa», — oOpaoBanach oHa.

— KoMy yem 3aHMMAaTbhCsi — MOSICHIO MOTOM MOApoOHee, — moAbiTokuiaa KynuHoBa. —
YanneiruHa, a BaM IoKa HY»KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbIA npoekT. HemoueTos y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMH MOCTOSIHHO MpuUcMaTpuBaTh. Ho CTOMT OTBepHYThCS — M Bl paboTaere
CILyCTSl pPyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 C Heit? — pazoznmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAETbIBATH
HUYEro HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIECHUSA!».

Y YannpiruHoi Oblia 0J1Ha 0COOCHHOCTD: €CJIM OHA Yero-HUOY1b He TOHUMAIa, TO BCe TPAKTOBaIa
no-ceoemy. Hauansnuna npocuna ee: «Ecnu uto, npuxonure, yrounsiire. [1o mo0sim Bompocam». Ho
nocsie Toro kak KyauHoBa LETMKOM OTIIpaBWIa B KOP3HHY €€ NMPOEKT, YarpirnHa crapajiach ¢ HEl
MIOMEHbIIIE KOHTAKTHPOBaTh. «OHa MPOCTO HE BpyOMJIach U BhIOpOCHUIIa BCe, — KajloBanach TaTbsiHa
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUT.

[nu nuau, Ho TaThsiHa HMKAaK HE MOTJIA 3aBEPIIMTH CBOM Jeia. A J0 9TOrO OHa HE XOTesa
o(unmanbHO MPOCUTHCS B APYroi oTaen. PykoBoauTenbHULIA TOpYYHIIa €if IpuayMaTh U 000CHOBATh
QITOPUTMBl MHTETPALIMM HECKOJBKUX JIOTUCTHYECKUX mporpamMM. [loToM HyXHO ObBUIO MOMOYB
KOJIJIeraM HalTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JeflaMu», — 31ujach TaTbsHa.

[loHsB, 4TO TakUMU TeMIIaMM OHa HUKOIJAa HE 3aKOHYMUT, TaTbsHa pellnia MOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HaeTe: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— [la, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY NOBOAY. A BBI, KaKk s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Mepesl (akToM.

— Her. Xotena cka3aTh BaM paHblllie, HO HaJes1ach CHavaja 3aKOHYUTh CBOU JI€JIa 3/1€Ch. Y HETO
B OT/JeJIe MHE HHTepeCHEeW — TYT cKy4HO. S Tam 6osbiiero 100b10ch. M o3l oT MeHst OyAeT Oosblie.

«To ecTb THI TYT TpU roJia pa3BieKaiach, 4To Ju? — Bo3MyTuiIachk npo ceds Kynunosa. — Jlronu
BKJIQJIBIBAIOTCSI, a JJIsl T€0sl 3TO UMb CKy4YHO? MIHTepecCHO — He UHTEPECHO... MBI ke HE B UTPYIIKH
UTpaeMy.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IMOAX0JI0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapobepa camoii Mpunsl KynunoBo#t ckmaneiBanace goiaro. OHa MHOTO padoTana, Mpexae yeM
CEMb JIET Ha3aJ] BO3IJaBWJIA OTAEN JTOM YacTHOM TPAHCHOPTHOW KOMMAHWU. SI3bIKK
MIPOrpaMMHUpPOBaHUsS, yIpaBiIeHUYeCKOoe oOpa3oBaHHE, CTAXUPOBKU B EBPONEHCKUX M a3HaTCKUX
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JIOTUCTUYECKUX LIeHTpaX. B ee kabuHeTe BUCET0 MHOKECTBO JUIIOMOB, cepTu(hUKaToB. B yriy crosiu
CTaTydTKH 3a CHOPTHUBHBIC IOCTHKECHHS: KOTJA-TO OHA MPOo(ecCHOHATBLHO 3aHMMAallaCh OETOBBIMU

aepKamMu. «CTONBKO JIET Ha OJHOM MecTe, — B3[0xHyJa TarbsHa, orisabiBas KaOWHET
PYKOBOJIUTENBHULBL. — 5] OBbI TaK HE CMOIJIaY.
— B o6mem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — moBbicuiIa rojoc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJILCTBO IOJYMHEHHON. — A JJaJIbLIIE IOCMOTPUM.

Kynunosa B3rasaom npoBoauia TaTesiny 10 ABepu kabuHeTa. [TozBonuna Eroposy: «Kocts, BbI,
KOHEUYHO, BIpaBe 3BaTh K cede TeX, KTo BaM npurisiHyica. Ho Yamisiruny noka He Tporaiite. OHa XOTb
3Be3]] ¢ Heba He XBaTaeT, HO HY)KHbII HaM PaOOTHHKY.

OTtnyckarh €e HaYaJIbHUK OT/IEa HE XOTeNa €1Ie U IOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekotopeiM coTpyJHIKaM, 3Hajla OHa, XOTeNI0oCh Obl nepeiitu B apyroe mecto. Ta ke Jlronmuna
Patkuna — moapyra TarbsHbl: paboTaeT B KOMIIAHMHM CeMb JIET, TOfla TPU Ha3aJ Mpocuiach Ha
MOBBILIEHUE BO (PPOHT-0(PHC, BECTU KPYITHBIX KOPIOPATUBHBIX KIIMEHTOB.

— Mpbl He YHUBEPCUTET — 371eCh HET KypCOB IO BBIOOPY, — 3asBHJ TOTJa T'€HIUPEKTOP
KoMmaHuu Dxayapa MosxyxuH. — PaTkuHa Hy>kHa Ha cBoeM MecTe. XOTs 000CHOBAHHBIE MEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tax yTo eciu KOro u MpoJIBUraTh, TO T€X, KTO IaBHO 3TOT0 XOYET U JI0Ka3al, 4TO yMeeT padoTath,
nymana Kynunosa: «Tpu roga Bcero TyT — H yxke coOupaercsi Kyna-To nepexoanTs. Jla 3a 3To Bpems
YeNOBEK TOJIbKO MOHUMAET, KaK yCTpoeHa KoMMaHus... A YamjabslriHa ¥ 3TOro, MOX0Xe, He MOHsIa
ere».

[Tocne pasroBopa ¢ HauanbHUIEH TaThsiHA HE BbAEpkKana U Hanucana EropoBy. «KoHcTanTuH, g
X04y K BaM MEpPENTH, HO HaYaJIbHULIA MOsI He oTIiycKkaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €rO
[IOIYMHEHHBIM, I0MOTajla 4YeTKO, ObICTp0. COOCTBEHHO, OHU U MPEAJIOKUIN €My B35Th TaThsiHy K cebe.
«Ho uTo 51 MOTy cenath?» — B3AOXHYJ OH M Hamucall: «5 He MOTy Ha 3TO MOBIUATE. BbI TOIKHBI caMu
CO BCEM pa3o0paThecs U 3apydUThCs MOAEPKKON pykoBoauTens». «HaBepHoe, oH npaB, — nojaymaina
Tarbsina. — MHaue Bce Obl Oeranu ¢ MecTa Ha MecTo. B 0011iem, Haj1o 10Ka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBellaHUH

UYepez wMecanr B KabuHeTe reHaupekropa «CrneurpaHciopa» HPOXOIWIO —COBEIIAHUE.
PyxoBoaurenu nonpasaenenuit, pUHaHCOBBIN TupekTop u cotpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU MOKynaTh cropoHHee [1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BHUJE, «B
KOpOOKe», UJIH B3STh «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkI JopaboTaTh €e Mo ceosl.

Cogemanue Hauana Upuna KyanHoBa, 1o MHEHHIO KOTOPOM CTOMJIO KYITUTh HOBOE MPOTPaMMHOE
obecreyeHne 1eTuKOM.

— MbI 3HaeM 3Ty KOMIIAHHIO JIaBHO — MX MPOAYKT BBICOKOTO KauecTBa. COOEB HE JAET, UTO
BAYKHO TP HAILIUX 3a/a4ax.

— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YMcie ajs cels, B3sula clioBO TaThsiHa
Yamueirvxa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa SBHO pacCUMThIBaJIa Ha TO, YTO MOJYMHEHHASI HE CTAHET
CTaBUTb I10J] COMHEHHE €€ 3aKJIIOUEHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil MpobIeMoit, — MPOI0JHKUIIA
Taresina. — OHO OyeT JUILb YaCTUYHO CTHIKOBAThCsA ¢ ApyruM [10 — OyXranTepckum, MOHUTOPUHTA
JUIsL PYKOBOJICTBA, CIIyTHUKOBOT'O cliekeHHs. B urore Bce nmpuiercs Ha KOJIEHKE JOJIelbIBaTh HaM. A
€CITU B3STh Moy(habpuKaT, MbI CMOXEM ITOTOM JIOBECTH BCE 10 yMa, BHEIPATh HOBbIe mapameTpbl! 1
Tak, 4To Bce OyAeT paboTaTh KakK 4achl.

— Tartbsina, — oOpaTuiach K Held HavambHMIA. — Korzma 3To BBl CTalM 3KCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyunim MHe pa3o0paThCsi, U3-3a YEro y Hac 0OJIbIINe U3AEPKKU. MBI IOCTOSTHHO
YTO-TO JIOKyIaeM B TOTOBOM BHJE. A MOTOM NBITa€MCSl CIEMUTh M3 3TOTO0 HEUTO elIWHOe. A Tak He
noJyryuures!

OO6cyxeHne mepepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.
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— UYrto BBl NbBITaCTECh JOKa3aTh? — Yyxke He caepxkuBaiach KyauHoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu kK EropoBy?
— BoBce Her, — omnpaBapiBanack YaruiplruHa, MBITasCh CKPBITh BOJHEHUE. — S UL X04y

MOKa3aTh, 4YTO C TEXHUYECKOM TOYKHU 3PEHUS eCTh OoJiee ONpaBIaHHbIC PEIICHHS.

— Ob6ocHyiiTe, — BMEIIAICS TeHIUPEKTOP.

Onnako K jgetanbHbIM nosicHeHusM WT-cnernmanmuct Obuta He rortoBa. Ee pykoBoauTenbHUIA
JIETKO TOKa3aJia, YTo Ta OLIMOaeTcsl, pU ITOM OepeT Ha ceOsi CMEeNOCTh PacCyk1aTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BbI MOXKETE CKa3aTh O CTOMMOCTH DPa3paboOTKu “O0NBaHOK” WU
IIOKYIIKE TOTOBOTO perieHus? Bpemenu ucnonHernus? COOTHOLIECHUM 3aTpaT U PUCKOB?» — ChlNana
Bornpocamu Kyaunosa.

ITocne copemanust YaruipirnHa novyBcTBoBaia ce0s ogaBieHHOM. «M yepT MeHs 1epHyJ1 HOUTH
MPOTHB HAYaJIbHHUIIBL, /1A ellle, He UMes Jkenne3Hoi aprymentanun? M EropoB HeooOpuTenbHO HA MEHS
CMOTpe...» — B3JbIXxaja oHa. Jlrogmuia PatkuHa, yBUaEB OAPYry B TAKOM COCTOSIHMM, IOIBITANACh
€€ YCIIOKOUTB:

— Iloppyra, Te6e mameuky nim exars? Thl uaems no rpadism, HaOUBaelllb HIMILIKH, CTAPACIIbCS
4T0-TO J0Ka3aTh. OHO TeOe Hano? Ecnu Thl Xo4ems nepeBecTuch, Tak caenail Tak, ytoosl Kyaunnosa
3axoresa Tede nomoub. Cama. A He HacTpauBail Bcex IpoTHB cedst. OHa ke HopMallbHas TeTKa.

«A neiicTBUTENIBHO, — 3aayMaiiack TarbsiHa. — UTO-TO ST HAKOCSYMIIA: PACCOPHIIACEH C TIEOM,
HaydaJbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTpHT... Hano Kak-To ucrnpaBUTh
cutyauuto. Ho kak Tenepp HaJlaIuTh OTHOLLIEHUS U, IJIABHOE, IEPEITH BCe ke K EropoBy?».

Kak noctynuts Yannblrunoit?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3kcnepr no Kapbepe, yHPaBJIAKIIUA NapTHeP KOHCAJITHHIOBOM
komMnannu Mr.HUNT

OnucanHasi cuTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KAaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoautens. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCuoHaTbHON
cdeprl. TaThsiHa, OYEBHIHO, HE Kellask TOTO, HECKOJIBKO pa3 IMmo-uesioBedecku obuaena Wpuny. Ot1o
CTpaTEruyeCcKuil MPOCYET, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTUUECKHUE.

Bo-nepBbix, TarbsHa pas30OosiTajia BCEM O NEPEBOJE, HO HE CKasaja 00 ITOM HaudalbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEH.

Bo-BToppiX, OHa crama mnpeHeOperatb paboTOM, K KoTopoi IMpuHa oTHOCcHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBELaHUN MOJBEPIJIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO 1eda.

Camas Oospiias omr6ka TaTesHBI CBSI3aHA C MPAaBUJIAMH MEKIMYHOCTHOTO OOIIEHUS B KOMIIAHUU
C JKECTKOM HepapXuel: OHa IPUHAJTA pELICHUE, HE IMOCOBETOBABIIKWCH C PYKOBOIUTEIEM, TO €CTh
Hapyumia cyoopauHanuto. Xotsa TaresHa 3HaeT VpuHy Tpu roaa, oHa He cyMmesa IpenyrajgaTh ee
PE3KOI peaklMy U MPOCUUTATh MOCIEACTBUS CBOMX JIEHCTBUIA. DTO TOBOPHT O €€ CIa0bIX CHOCOOHOCTSIX
K IPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOIICHMSX. Takoe MOBEAEHHE XAPAKTEPHO ULl MOJIOABIX
CIELMAJIUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U ceidac». Ho repouns yxe MMeeT HEKOTOPBIA OIBIT
paboThl, TaK YTO €€ AEUCTBUSI — CBUAETEIBCTBO MHAWBUIYabHBIX OCOOEHHOCTEH, YKa3bIBAIOIIUX Ha
TO, YTO OHA, BO3MOKHO, YUJET U3 KOMIIAHUM.

Wpuna morna Obl mpeAoTBpaTHTh TaKOM HCXOJ, BEAb OHA 3Haja, 4yTo TaTbsHAa MHOJydyMiIa
IPE/UIOKEHUE O TepeBoJe, HO Mojdajga M kjaana pa3Bsa3ku. OHa oOupenach, W 3TO 3allyCTHUIIO
HEraTuBHbBIN cueHapuil pa3Butus coObiTuil. Kondaukt MpuHe He BbIro/ieH: yBOJIbHEHHE TaThsSHBI
MOBJIEYET 32 COOOM MHOXECTBO MPOOJEM, CBSI3aHHBIX C MOUCKOM M HAlMOM JOCTOHHON 3aMEHBI.
OnHako pyKOBOAWTENb 3aHsUIA JKECTKYH0 TO3UIMI0O W TMOTepsuila KOHTPOJIb HaJ CUTyaluei.
Oxpy’KaroluM KaXXeTcsl, 4YTO OHA Y3HaJIa O IPOUCXOASILEM M03KE BCEX U K TOMY K€ OT IIOJYMHEHHBIX,
YTO OHA XJET, KOTJa Bce caMo cO00M pa3pelnTcs, 1 Haka3blBaeT COTPYIHUILY 3a TO, YTO Ta XOUET YHTH.

Hymato, MpuHe cTonsio IposSBUTh MYyAPOCTb M BBIAECPKKY M HAHECTH YNPEXKIAOLWUN yaap —
NepBoi BBISICHUTH y TaTbsiHbBI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKylllee MeCTO paboThl U
JNENCTBUTEIILHO JIM OHA IOTepsiiia K Hel uHrepec. Ecim 310 Tak, TO JIy4Inii BBIXOJ — JaTh €d YUTHU IIPU
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMpPOBaTh €€ Mepexo/] B
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Apyroi OoThen, u3BJieKas U3 3TOro nonib3y. TaTksHa ke OyAeT MOTMBHPOBAHA HA BBIOJIHEHHUE 3ajad,
€CJIM Y3HaeT YETKHE CPOKU nepexoza. X MoKHO pacTsaHyTh, HaIpUMeEp, Ha MOJIN0/1a, U IOCTaBUTh CBOU
yCII0BHsL. DTO MOMOTJI0 Obl MIpHHE Kak pyKOBOJIUTENIO COXPAHUTh JIMLIO, YKPEIUTh CBS3U C OTICIOM
KoncranTiHa, 3aBepIInTh TEKYIIYI0 padoTy, n30€XaTh MOBTOPEHUS KOH(MIUKTA U 1aTh CTUMYJI IPYTHM
IIOJYMHEHHBIM OCTaThCS B OTIEIIE.

TaresiHa TOKE MOKET MONPOOOBaTh cracTH cuTyaruio. [Ipexe Bcero, e HaJo Mo-4eI0BEYECKU
U3BUHUTHCA nepes MpuHOH, He HanesCch, BIPOYEM, YTO Ta €€ MPOCTUT. B pa3sroBopax ¢ KOJUIEraMy He
HY>KHO OOBHHSTbH €€ UJIH [T0/IBEpraTh COMHEHUIO CTaTyC pykoBoauTels. Kpome toro, cienyer, He Tepsist
JOCTOMHCTBA, I0COBETOBATHCS ¢ VIpMHON 0 TOM, KaK IEPEUTH B IPYroM OTAEI, a TAKKE MaKCUMaJIbHO
3¢ (GEKTUBHO BBINOJHUTH OCTABIIYIOCS 4YacTh paboTbl. To ecTh pemars mpolieMy HYXHO C TOUKH
3peHUs 4YEeIOBEYECKUX OTHOILEHUH, JUAJIOTa, a HE B PEKUME «IIONYUHEHHBIH — PYKOBOAMTEIbY. B
UTOrEe BBIMTPAIOT BCE. B IPOTUBHOM ciiyyae B IPOUTPHIILIE TOKE OKAXKYTCS BCe: HeZoBOIbHAs TaTbsHa
yBoJIUTCS, KOHCTaHTHH HE IOJyYNUT 3aMOTHMBHUPOBAHHOIO NOJYMHEHHOro, MpuHe mpuaercs uckarb
HOBOTO COTPYIHHKAa M HHTETPUPOBATH €ro B KOJUIEKTHB. YTO, O€3yCIOBHO, CKaKeTCs Ha BCeH
KOMITaHUHU.

Anuna CraHiJieHaliTe, ITMPEKTOP N0 KopnopatuBHoMy ynpasiaeHuio [TIAO «Pycl'mapo»

TarbsiHa, OYEBUIHO, TOKA HE HACTPOEHA UATU MO KapbepHOMW JIECTHUIIE BBEPX: €€ MHTEPECYeT
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOH oOmactu. PykoBonacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHAa HE aKIEHTHPYeT BHUMAaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCroga OMMOKH,
3aBe/llINe €€ B TynuK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-niepBbix, TaTbsiHe Tak ¥ HE YAJIOCh BBICTPOUTH IOBEPUTEIbHBIE OTHOILIEHUS B KOJUIEKTUBE —
Y 3TO HECMOTPS Ha TpU rojia padotsl. Kosieru He CMOTJIM COXPAHUTD B CEKPETE TO, UTO OHA XOUYET YUTH
BCETO JINIIb B APYyroi otnen. B pesynbrate nHOpMAaIys gomna 10 HaYaIbHUIBI — H, K&KETCA, HE B
6nmaro3ByuHoii (hopme — vero TaTbsiHa, Moyararo, He XoTena. MpuHa y3Hana 060 BceM NociaeIHel U He
oT camoil TaTbsIHBL, U B 3TOM IJIaBHAs OLIMOKA '€pOUHHU.

Bo-BTopeix, TaTtesina, pabortas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE MOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyalHIO TO, YTO T€POMHS HE CTPEMHTCS Y3HATh Y
HAYaJbHUIBI, YeM HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
Y4ECTb B CIEIYIOMIMUX IMPOEKTaX.

B-tpetpux, TaresiHa HempaBUIbHO NoBena ceds Ha coBewmaHuu. OAHO J1eno — oOCyXaeHue
MIPOEKTa BHYTPH OT/ieja, KOTJja BCe CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpOTUBY». U npyroe — BHelIHee
COBELLIAHUE C YYAaCTHEM TE€HIUPEKTOpPA, Ha KOTOPOM BBIPaKaTh IMO3ULMUIO, OTIUYHYIO OT MHEHUS
HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Ooree eciu COTPYAHUK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarbsHa mompocusia MOMOIIM Y MOTEHLUHAIBHOIO PYKOBOJMUTENS B CaMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJieslaTh 3TO HyXHO Obu1o B Havaine. Eif cromno nmonpocuts KoHcrantuna
oOpatuthes Kk Mpune ¢ nHuIIMaTuBOM O ee mepeBojie. Torna Mpuna Bei3Bana Obl ee k cede, u TaTbsaHa
MorJa 6bI KOPPEKTHO COOOIIUTh O CBOUX cTpeMieHHsx. Hampumep, mooberias, 4To OHa 3aBEPLIUT BCe
MPOEKTHI, HE OTOJIUT THUIBI U OYJIET TOTOBA MIOMOYb, €CJIM BO3HUKHYT MpoOsieMbl. Takol nuasior yepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT moroBoputTh ¢ KonctantnHoM u HpuHON M OOBSCHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K palorTe.
Jlanee eii HaJ0 MpoaHATM3UPOBATh 3a/1a4M, KOTOpbIE MOCTaBUIIa Nepel oTAesnoM MpuHa, u npeuiokuTh
CBOIO IIOMOIIb B MX pemeHud. Benp TaTbsiHa, cyast Mo BceMy, BCe e€lle WieH KomaHabl. Tak oHa
MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCSl TEM, YTO Ba)XXHO OTHAENY,
HWpune u koMmnanuu B 1eIoM. TO €CThb HY)KHO aKTUBHO INPOJEMOHCTPUPOBATH BOBJIEUEHHOCTH B
KJIFOUEBBIE ITPOEKTHI.

JInunsle oTHomeHWs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTarne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBaThCS B OT/ENE, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. TOoNbKO KOrjia HauHeTCs
COBMECTHas paboTa HaJ MPOEKTaMH, €l CTOMT OoOpaTUThCs K VpHHE 3a COBETOM KakK K OINBITHOMY
pykoBoauTento. Paccka3aTh, 4To €if HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO, IPEAMETHO U3YUHB
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CMEXKHBbIE 00J1aCTH, MIOHAB, HA YEM OHA XOTeJsa Obl CHEeNMaIN3UpoBaThes U Kyaa pactu. [loquepkHyTs,
4TO, 110 €€ MHEHHIO, HA HOBOM MECTE U OHA peasu3yeTcs MOJTHEe, U €€ 3HAHUS IPUHECYT OOJIbIIIE MOIb3bI
komnaHuu. [lonpocute oLEHUTh ee nepcrneKTUBbl. [Ipy 3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX
KapbepHBIX aMOUIUSX, TOCKOIbKY MpuHa, Cyast o BceMy, — KapbepuCT,  TaKUe apryMEHTHI OyIyT ei
HOHATHBIL. Torza, BO3MOXHO, HauyaJIbHUIA U3MEHUT OTHOILIEHHUE K [TOJYMHEHHON U IOMOKET ei mepeitu
Ha HOBOE MECTO.

Bonpocwi:
1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBHIX TaThsiHA MPUHSIIA PEHICHHE CMEHUTH OTIEN, OKa3alUCh
pelaroImuMu ais Hee?
2. Hackonpko 00, rymManHbIM ObLIO penieHne TaTbsaHbl?
3. Onumure, KaK OPraHU30BaH MPOIIECC MPUHATHS pelieHui B KoMrmanuu? KTo B HemM ydacTByeT?
4. Kaxue HedopmanbHbIe POJIHM BBl 3aMETHJIM B OpraHu3anuu? Memaer m 3To pabodeMy IMporeccy
iy noMoraer? B Kakux cuTyanusx MokeT ObITh MO-Apyromy?
5. B uewm coctosna rnaBHas omnOka TaTbsHbL, KOT/Ia €€ MPUTIIACHIIN Ha HOBYIO pabOTy M cpasy mocie
BO3BPALLEHUS U3 KOMAHUPOBKU?
6. B uewm 3akioyeHa cyniecTBeHHas pa3HUIAa MKy TaTbsIHON U ee HadYaIbHULICH?
7. Kak u3sMeHMIMCh OTHOIIEHUS MeXAy TaTbsHOW M HadaldbHULEH, KOIJla Ta y3Hala O JKEIaHUU
Taresnsl yittn? Uem ObUIH BBI3BaHBI TPEHUS?
8. Uro mnoxoro Buaut Mpuna KyannoBa B BO3MOKHOM yxoJie TaTbsiHbI?
9. Ecmu 661 TaThsiHa Han#cana mUCbMO EropoBy paHbliie, YTO MOTIIO U3MEHUTHCS?
10. ITouemy TaTbsiHa pemmia MOCIOPUTH C HAaYaJbHMIIEH Ha BHELIHEM COBEIIAHUHU, U B 4eM Oblia
rJ1aBHas mpoosiema e€ mo3uuu?
11. Kakum c Bameii Touku 3peHust JOJDKEH OBITh aJrOpUTM ACUCTBUI COTpYAHMKA MPH MEPEXoje Ha
paboty B npyroi otaen?

6. YueOHo-MeTOoAUYecKOe U MHPOPMALIMOHHOE O0ecreyeHue JUCIUILINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI
HUcrounnkn

1. Koncruryuuss Poccuiickoit ®epepaunu. — MockBa: HNHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuit konekc Poccuiickoit ®denepanuu: Yactu I, 11, III. - Mocka: UHOPA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogexkc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHonatensctBa Pd,
07.01.2002,N 1 (u. 1).

4. BebGep M. Xo3zsiictBo u obmectBo // 3amagHas SKOHOMHYECKAs COIMOJOIHSA: XpEecTOMAaTus
COBPEMEHHOM KJIacCUKH / TIep. ¢ aHrJL., ¢p., HeM. CocT. u HayuH. pegaktop B.B. Panaes. M, POCCIIOH.,
c. 58-81.

5. TacreB A.K. Kak nHanmo paborats. / Hayunas opranuzanusi TpyAa W yrpaBieHuUs / 1moj oOuiei
penakmueit A.H.lllepbans - M., Dkonomuka, 1965, ¢.75-120.

6. Jpykep [1.®d. Knaccuueckue paboThI M0 MEHEDKMEHTY / Tiep. ¢ anrL. M., 2010. — 224 c.

7. pyxep I1.®. Dnoxa pa3peiBa. OpueHTUPHI AJIS HALLIETO MEHSIOIIErocs 001IecTBa / Iep. ¢ aHr.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Teiinopa u opranuszanus pabOThl COBETCKHX yupexaeHui //Kpachas
HOBb, M., 1921.

9. Makuasemu H. I'ocynaps. Paccyxxnenus o nepsoii nexaae Tura Jlusus. - CII6., A3Gyka, 1998. —
571 c.

10. Macnoy A. MoTuBauus u JTM4HOCTh: niep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.
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11. Teitnop @.Y. Hayunas opranuzanus tpyaa. / Hayunas opranuzamus TpyJa ¥ yIpaBieHUs / MOJ
obmeit pexakmueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.207-263.

12. Teitnop ®@.Y. Hayunas opranuzanus tpyzaa. 2 u3. M., 1925, 276 c.

13. ®aiions A. Obmiee u npoMeIuieHHOE yrpaBienue. M., Konropommuar, 1992, 111 c.

14. daitonp A. Yuenue o0 ynpasienuu. / HaydHas opraHu3anus Tpy/Ja ¥ yIpaBieHUs / oA 0O0IIen
penakmueit A.H.Illepbaus - M., Dkonomuka, 1965, ¢.359-376.

15. ®opnaI'. Mos xu3nb, Mmon goctwkenus. / [lepc. canri. / I'eapu @opa; pen. E.A.Koderun. — MuHCK,
Xapgect, 2003.

16. ®opna I'. Ceroans u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaAmath MPUHIMIIOB MPOW3BOAUTENbHOCTH. / HaydHast opraHm3aiust TpyJa U
yrpasieHus / moa oomei pegakuuei A.H.lllep6ans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHas

1. banamos, A.Il. MenemxmenT. Yuebnoe nocobue / A.I1. banamos. — MockBa, By3oBckuii yueOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yueonoe nocodue / JI.E. bacosckuii. - Mocksa: HUL] UH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.J1. HaymoB. - MockBa: Maructp,
HUILL UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, 1.H. Menemxment: YueOHUK it By30B. — 4-¢ u3M., epepad. u gomn. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusi «3010TOH (OHI POCCHICKUX YUCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOHnoe mocodue / B.Jl. Jlopodeer, A.H. Illmenesa, H.IO.
IlecTomann. - Mocksa, HUI] NH®PA-M, 2022. - 328 c.
https://znanium.com/catalog/document?id=400853

6. Hcropus ynpasneHueckoi mpiciu. YueOHuk / ApremoB O.10., Makamos W.H., OBunnaukosa HB,

OsuunnukoB C.A., YuctsakoBa K.A., KoxxanoBa A.B., M.: PITY, OnekrpoHn. gan. - Mocksa : PITYVY,

20009. - 1 anekrpoHn. onT. auck (CD-ROM). - (TTpoekT yrnpaBiieHHs: perMOHAILHOTO Pa3BUTH). - 3aril. ¢
9KpaHa. - 3aril. Aucka: BcemupHas nctopus ynpapieHUeCKOH MbICIH. - Wndpbi: 331.87 - O-35

7. Kopones, B. 1. OcHoBbl MeHeKMEHTa: Y4uebHoe ocobue / Beepoccutickas akajgemMusi BHEITHEH
toprosin; Ilon pen. B.M. Koposmesa. - Mocksa: Maructp: HNMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Muunbhep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsnep. — 8-e u3z., nepepal. u gom. —
Mockpa: UTHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemxment. Yuebnnk / F0.B. Msunn, K.A.Tropuna. - Mocksa: HULL Muadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.J1., Urommua U.A. MenemkmenT. Yueonoe nocobue / C.Jl. Pesnuk, U.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, U.}O. Menemkment. Yueonoe nocooue / M.}0. CronspoBa. — Mocksa, ®aunTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomuposa, O. I'. MeHePKMEHT OpraHu3allii: TEOPHs, UCTOPHS, MPAaKTUKa: YdueOHoe mocooue /
O.J. TuxomupoBa, b.A. Bapramos. - MockBa: HUIl HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. XwxHsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHeKMeHTa: YueoHoe nocobue /A.H. Xwxknsk, U.E.
CeetnoB - Mocksa: HULL MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonmosHuTeabHAS
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1. BamamoB A.Il. OcHOBBEI MeHemKMeHTa: YuebHoe mocobue. / A.Il. bamamos. — M.: By3oBckuit
yueonnk: MHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. Camomenemxment. IpheKkTHBHO U panuoHanbHo. - M.: Omera-JI, 2008.-
128c.

3. bypor B.II. buznec-tuian ¢upmsl. Teopus u mpaktuka: Yue6. mocobue. / B.II. Bypos, A.JL
Jlomakun, B.A. Mopouikun. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMOMeHE)KMEHT: TeOpHsl U MpaKTUKa: yuyeOHoe nocodue/ - Pocros-Ha-/lony :
Poctuzgar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e¢ uznanue Cepus: Kinaccuka MBA HM3narenscTBo:
[Tutep, 2014 r.

6. [HoOporBopckmii M.JI. Camomenemxment: OddextuBHble TexHomoruu: IIpaktuyeckoe
PYKOBOJCTRBO JIJISl PEIICHUSI ITOBCETHEBHBIX TTpodiem. — M.: [Ipuop-uznar, 2003. - 272 c.

7. Kykos IO. M. Texnonoruu komanaoo0Opa3oBanus: Y4ebd. mocodue ist cTyAeHTOB By30B / 0. M.
Kykos, A. B. XKypasnes, E. H. [laBnoBa. — M.: Acnekt IIpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOE MOcOOHMe Ui CTYJCHTOB BBICHIMX YYEOHBIX
3apenenuit / M. U. Ucauenko; M-Bo obpa3zoBanusi u Hayku Poccuiickoii denepanuu, denepaapHoe
areHTCTBO 10 00pa3zoBaHui0, MOCKOBCKHII roc. yH-T edaTh. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c¢.

10. Jlykameuy, H. I1. CamoMeHe»XKMEHT: Teopus U npakTka: [yueOHuk| - Kues : Huka-ILlentp, 2007.
-340c.

11. Manenkos FO.A. CoBpemenHbIil MeHeKMEHT: YueOHUK. / FO.A. ManenkoB. — M.: DKoHOMHUKa,
2010. -439 c.

12. Meckon M.X. OcHoBbl MmeHemEMeHTa. / M. X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017.-672 c.

13. Hozmpenko, E. A. DQQeKTUBHBI caMOMEHEKMEHT : yd4eO. mocobue uis BY30B U Tpod.
menemkepoB / E. A. Hosnpenko ; @enepan. areHTCTBO Mo oOpas3oBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yu-1, 2005 (Kpacnosipck : Kpacnosip. roc. yu-T1). - 153 c.

14. Tlapaxuna B.H., [IepoBa B.1. CamomenemxmenT: yueOHoe ocodue. — M.: M3narensctBo MI'Y,
20121, 368 c.

15. CoBpemennsiit MeHekMEHT: YueOHuK / [Tox pea. nmpod. M.M. Makcumiosa, B.S. ['oppunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.

16. Tuxomuposa, O. I'. MeHe)KMEHT OpraHu3aluu: TeOpusi, UCTOPUs, PAaKTHKa: YueObHoe nmocodue /

O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HHUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxusk, A.H. OcHoBbl 3¢ pexTuBHOr0 MeHeKMeHTa: YueOHoe nocodue /A.H. Xwxkusxk, U.E.
CeetioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. [amarmnoBa, JI. B. Camomenemkment. [Ipaktnueckoe pykoBoacTBo / - Cankt-IletepOypr: BXB-
ITetepOypr, 2012. - 272 c.

6.2 IlepeueHb pecypcoB HHGOPMALNHOHHO-TEIEKOMMYHUKANMOHHOU ceTn « AHTepHET».

1. Mexnaynapoansiii xypHai «IIpoOiaemMbl TEOpUH U IPAKTUKU yTIpaBieHUsD» WWW.ptpu.ru

2. UHnrepuer-npoekt «KopnopaTuBHbIH MeHEKMEHTY WWW.CFin.ru

3. Hayuno-oOpa3oBarenbsHbiid moptan 1Q. OOpa3oBaTenbHBIA MOPTAT 1O SKOHOMHKE, COIIMOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbii )KypHai pykoBoautens hitp://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoeskom http://www.dis.ru/

6. MUnrepuer-nopran «Ilcuxonorus u 6usnecy wWww.psycho.ru/library/

7. CoumanbsHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/



https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/

24
6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccruonanbHbiM 0a3am ganubix: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuajJbHO-TeXHHYECKOe o0ecneyeHue TUCIHILINHBI
Hua  obecrieueHuss ~ JUCHUIUIMHBI — HUCHOJB3YyeTCsl ~ MaTepualbHO-TEXHHYECKas  0aza
00pa30BaTEeNBLHOTO YUPEKIACHUS: yUeOHbBIE Ay AUTOPUH, OCHAIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM IS
JEMOHCTpALMK Y4eOHBIX MaTepPHAIIOB.

CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTe/JLHOIO Mpolecca AJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B Xo4€ pfar3allui AWCHUILUIMHBI HCHOJB3YIHOTCA CICAYIOIUC JOIMOJHUTCIBHBIC MCETO/AbL
00y4YeHHs, TEKYIIEro KOHTPOJS YCHEBACMOCTH W TPOMEXKYTOYHOW AaTTeCTallud OO0YyYaroluxcs B
3aBUCHUMOCTH OT UX UHAWBUAYAJIbHBIX OCO6€HHOCTCﬁZ

® IJIA CJICIIBIX U CH360BI/II[$[HII/IXI JICKOUHN O(l)OpMJ'ISIIOTC?[ B BHUAC DBJICKTPOHHOI'O IOOKYMCHTA,
JOCTYITHOTO C TIOMOIIbI0 KOMITBIOTEpA CO CIICHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00CCIICUCHUEM;
IMUCbMCHHLBIC 3a/laHUus BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CICHUAIM3UPOBAHHBIM IIPOrpaMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBl YCTHBIM OTBETOM; OOECIeUMBACTCS WHIUBUAYaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 JrOKC; Il BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MPEIOCTABIIACTCS YBEIMYMBAIOIIEE YCTPOMCTBO; BO3MOXKHO TaKXKE€ HCIOJIb30BaHHE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPOUCTB; MMCbMEHHBIE 3aJaHUsI OPOPMIISIFOTCS YBEJIIMYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOopMe UM BBITIOJIHSAIOTCS B MUCbMEHHOM (popMe Ha KOMIBIOTEPE.

® [ISI TITYXUX U CIa0OCTBIIIAIINX: JIEKIIMA OQPOPMIIIOTCS B BUJIE AIEKTPOHHOTO JOKYMEHTA, 100
MPEIOCTaBIIACTCS 3BYKOYCHIIMBAIOIIAS ammapaTypa HWHIWBUIYAIbHOTO TMOJIb30BAHUS, MHUChMEHHBIE
3a/laHusl BBITIONHSIOTCS Ha KOMIIBIOTEpE B MUCHMEHHOUW ¢opMme; dK3aMeH M 3a4€T MPOBOJISATCS B
MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BOZMOXKHO IIPOBEAECHHE B (POpME TECTUPOBAHUSI.

® Ui JIUL ¢ HAPYHWICHUAMU OIIOPHO-ABUIAaTCIBHOI'O amIiapara: JICKIUU 0(1)OpMJ'I$[I-OTC$I B BUC
ANIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IIOMOIIBI0 KOMIBIOTEpPA CO CHEIHAIA3HPOBAHHBIM
MPOrpaMMHBIM ~ OO€ClieYeHHeM; TMHCbMEHHbIE 3aJaHMsl BBIMOJHSIOTCS HAa KOMIBIOTEPE CO
CHeIHaTM3UPOBAaHHBIM NPOTPAMMHBIM 00€CIIeueHUEM; 3K3aMeH U 3a4€T MPOBOASTCS B YCTHOM (hopme
WJIH BBITIOJIHSAIOTCS B MUCEMEHHOM (popMe Ha KOMIBIOTEpE.

HpI/I HeO6XOJII/IMOCTI/I npeayCcMaTpruBacTCAa YBEJINYCHHUE BPEMECHU IJI ITIOATOTOBKKU OTBETA.

[Ipouenypa mpoBeAeHUS MPOMEKYTOUYHOW aTTECTAIUU AJIsi OOyUaIOIUXCS yCTaHABIUBAETCS C
y4€TOM WX MHJMBUIYAJbHBIX MCUX0(pU3NUECKHX ocoOeHHOcTel. [IpoMexyTouHas artectalns MOXKET
MIPOBOJIUTHCS B HECKOIBKO JTATOB.

[Ipn npoBegeHMH mpoUEAYphl OLIEHWBAHUS PE3yIbTaTOB OOy4YEeHHsI MpeaycMaTpuUBaeTcs
WCIOJIF30BaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3U C MHIUBUAYATHHBIMH OCOOCHHOCTSIMU
06y‘-IaIOHH/IXC5I .0t CpeacTtBa MOr'yT OBITH IpeaoCTaBJICHbBI YHUBCPCUTCTOM, UJIU MOT'YT UCITIOJIb30BAaTbCA
COOCTBEHHBIC TEXHUYECKUE CPEIICTBA.

[IpoBenenue mpormenypsl OLICHUBAHUS PE3YJIBTaTOB OOYYECHHS JTOMYCKAETCSl C MCIIOIh30BAaHUEM
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IMCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHII.

ObecneunBaercs AOCTYN K HH(GOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
Wuteprer i kaxaoro odyyaromierocst B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHHUSM UX 3I0POBBS U
BOCTIPHUATHSA UHPOPMALIUH:

e Uil CIENBIX W CIA0OBUISAIIMX: B TEYaTHOM Qopme yBenudeHHBIM MpupToM, B (opme
ANIEKTPOHHOTO JOKYMEHTa, B popme ayanodaiina.

® JIUIsl TITyXUX U CJIA0OCIBIIIAINUX: B Ie4aTHOU opme, B GopMe HIIEKTPOHHOTO JOKYMEHTA.

® 1151 00YYaIOLINXCSl C HAPYIICHUSIMU OMOPHO-ABUTaTeIbHOIO anmapara: B Ie4yaTHOH ¢opme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B popMme aynnodaiina.

VYyeOHBIC ayAUTOPUU JJII BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIIBHOW paOOThI, Hay4dHas
OnOIMOTEKa M HHBIE TOMEIICHUS JJI1 00YUYCSHHS OCHAIICHBI CIICITUAIEHBIM 000y I0BaHUEM U yIeOHBIMU
MECTaMH C TEXHUYCCKUMH CPEJCTBAMU OO0YUCHUS:

® JIJIs1 CTITIBIX M CITA00BUIAIIMX : YCTPOUCTBOM JIJII CKaHUpOBaHUA 1 uTeHus ¢ kamepoit SARA CE;
mucrieeM bpaiins PAC Mate 20; mpunrepom bpaitnis EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIAIINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOAEH C
HapyUICHUEM CIyXa U c1ab0CHbIIIaNINX; aKyCTUYECKUI YCUIIUTEIh U KOJIOHKH;

o isi OOyYaroOIMXCsA C HapYLICHUSMH OIOPHO-IBUTATENILHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMud 3proHoMuueckumu naptamu CHU-1; KOMIbIOTEpHON TEXHUKOW CO CIEIHAIbHBIM
MIPOTrpaMMHBIM 00€CIICYEHHUEM.

9. MeTtoauyecKkne MaTepHaJIbI

9.1 MnaHbl ceMUHAPCKUX 3aHATHI

Tema 1. HayuHble 1IKOJbI M __NPHUPOAA VIpAaBJeHHUS (McTOpHOrpaduyecKuii  u
KOMIIAPATHUBHBIN NOAX0AbI K MEHEIKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH 1 YCBOGHHUE CTYACHTAMH CYIIIHOCTHU U COJIEPYKAHUS OCHOBHBIX
KOHILICTIIINI TPeICTaBUTENEH IIKOJI YIIPABIECHHUS; OBJIa/ICHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIb30BaHUS
MTOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYALIUSX.

Dopma nposedenus — pa3BepHyTas Oecea-IucKyccusi, pa30op Kelc-cuTyanuit, CaMOCTOSATENIbHAS
pabora.

Bonpocul ona 0b6cyscoenus:

|. [lIkos1a HAYYHOTO yNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €r0 CYIIHOCTb.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTe XapakTepuCTUKY OCHOBHBIM TpyaaM @. Teiinopa.

OOmbscHUTh, B 4eM, coryacHo Teopun @. Teitnopa, 3akmrodaercss 3h(eKTHBHOCTH Tpyaa
pabouero.

[TpoananusupoBats B3 Ibl O. Teitnopa Ha Bopockl NpodecCOHAIBLHOro Noadopa.

Jatp xapakrtepuctuxy B3risggam @. Teisiopa Ha BOIPOCH! MOCTPOEHUS CTPYKTYP YIIPaBICHHUS.
2. Paccmotpets ocHoBHBIE uneu I'. JI. ['anTTa.

IIpoananu3upoBars BKiaj B pasButue MeHekMeHTa I'. JI. I'anTTa.

- IlosicHUTb, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
IUTAHUPOBAHUS BPEMEHHU M YIPaBJICHUs PaOOTOM.

3. O1leHUTH BKIJIAJ B pa3BuTHE ynpaBieHdeckoil Mpicau @. u JI. ['mnbper.

- BbIIBUTH OCHOBHBIC HUJIEH TIO COBEPIICHCTBOBAHUIO yITpaBieHus, chopmyaupoBanabie O. u JI.
I'un6per.

- JlaTh MosICHEHHE TEPMUHY «TEPOIUTHY.

4. BBISBUTB CYITHOCTH MOJIXOJa K yIpaBieHuto. I'. DmepcoHa.

- OObsacHUTH, B UeM, corsacHo Teopuu I'. DMepcoHa, 3akitoyaeTcst moHATHE 3P PEKTUBHOCTH.

- Paccmotpets npuHIUIBI mpousBoauTenbHocTy ['. Dmepcona.
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5. JlaTe cpaBHHTENbHBIN aHaIu3 OCHOBHBIX uae @. Teitmopa u I'. Dmepcona. [IpoTuBopeuar au
OHHU JpyT apyry?

6. PaccmoTpeTs B3rsiabl Ha ynpasieHue I'. @opaa

Il. AaMuHMCTpaTUBHAS 1IKOJA YIPABICHUS

1.006cyiuTh COUANbHO-DKOHOMUYECKHUE OCHOBBI (POPMHUPOBAHUS AJIMUHUCTPATUBHON IIKOJbBI
MEHEI)KMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUMHBI BOSHUKHOBEHHU (Daiioyin3Ma U ero CyuHoCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiions.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsICHUTD, B UeM, coracHo Teopun A. dDaiions, 3akimodaercs 3PPEeKTHBHOCTD.
PackpeiTh yHUBEpcaibHbIE ynpaBieHueckue npuHiunbsl A. @aitonsa. OnpenenuTs 3aiayu,
KOTOpbIE ITPU3BaHa PEIIUTh CTPYKTYpa OpraHu3aluu.
HasBatb cepsl ynpaBneHus, KOTopbie BeiaenseT A. Daifonb B IEeATEIBHOCTH OPTaHU3AIIHH.
OxapaxTtepu3zoBath 3aciyru A. daiions B pa3BUTUU TEOPUH MEHEPKMEHTA.

3. KomruiekcHO Oo1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3TJISbI HA yIipaBieHue M. Bebepa.

5. [laTb cpaBHUTENBbHBIN aHANIN3 MOAX0A0B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M Y€M Pa3IuvaroTcs?

3ajganud 1J19 CAMOCTOATENbLHOM PA0OThI:

3aganme 1.

[Ipountaiite crarero H. K. Kpynickoii u, ncrions3ys Bamm 3Hanus o «cucreMe Telnopa», OTBETbTE
Ha CJIEAYIOLINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOH. OHa 3agyMbIBajlach Kak CHCTEMA,
IIPUMEHMMAsl Ha IPOMBIIUIEHHBIX NpeanpusITuax. Hackonbko OHa IpUMEHHMMa B TOCYIAapCTBEHHBIX
YUpEXKIACHUAX?

2. Hackonpko «cucrtemy Telnopa» BO3MOXKHO HCIOJIB30BaTh B YCIOBHUSX COLUAJIMCTUYECKON
CHCTEMBI, T.K. 3a/lyMbIBajlach 1 pPEaJM30BbIBaIaCh OHA HA KAIUTAIUCTUYECKUX IPEAIPUATUAX?

3. Ilepeuncnute, Kakre HEAOCTATKU B YIPABIECHUH B COBETCKUX yupekaeHUAX 1920-x IT. uMeror
MECTO U CETrO/IHs KaK B KOMMEPUYECKUX OPTaHU3alUsAX, TaK U B TOCYITapPCTBEHHBIX YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TAUJIOPA U OPTAHU3AIIUSA PABOTHI COBETCKUX YUPEXXJIEHUI.

CrtpanHHOe J1e)10: KaK/[blii KOMMYHHUCT 3HAeT, YTO OIOPOKPATU3M BEIllb KpailHe OTpUIIaTeIbHAasl, 4TO
OH T'YOUT BCSIKO€ )KMBOE HAYMHAHUE, YTO OH UCKAXKAET BCE MEPHI, BCE JIEKPETHI, BCE PACTIOPSIKEHHUS; HO
CTOUT KOMMYHHCTY HauaTh paboTaTh B KAKOM-HUOYJb KOMHUCCApUATE HIIM APYTOM KAKOM COBETCKOM
YUPEKIECHUU, OH U OTJISIHYThCS HE YCIIEeeT, KaK YBHAUT ceOsl YK€ HAIOJOBHUHY YBS3IIMM B CTOJb
HEHABUJIMMOM UM OIOPOKpaTHUYECKOM OO0JIOTE.

B dewm xe geno? KTo BUHOBAT TYT, - 3JIbIe CA0OTAXKHUKH, CTAphle YMHYIIKU, BJIC3IINE B HAIIU
KOMHCCapUaThl, COBETCKUE OapbIITHI?

Her, xopens 6ropokpaTr3Ma KpoeTcsi He B 3JI0H BOJIE T€X WJIM UHBIX JIMII, @ B OTCYyTCTBUU YMEHbBS
TJTAHOMEPHO U PallMOHATILHO OPraHU30BaTh paboTy.

Jleno ympaBieHus - JaJIeKO HE JIETKOE J1eI0. JTOo 1efas Hayka. UToObl TpaBUILHO OPraHU30BaTh
paboTy Kakoro-HUOYIb YUPEKIACHHSI, HAJ0 3HATH J0 MEbYalINX MOJPOOHOCTEHN caMyto paboTy, HaI0
3HATh JIFOJICH, HaJI0 UMETH OOJBIITYI0 HACTOMYHUBOCTD U TIPOY. U T. 1.

Mp1, poccusiHe, 10 CUX MOpP ObLIM Majo UCKYIICHBI B 9TOW HayKe yIpaBJeHUs, HO, HE H3yUYuB €g,
HE HAYYUBIIUCH YIIPABJIATh, Mbl HE TTOJABUHEMCS HE TOJBKO K KOMMYHHU3MY, HO JIa)K€ U K COI[UATH3MY.
VY Toiinopa Mbl MOKEM OYE€Hb U OYEHb MHOTOMY HAyUUTHCS, U XOTSI OH TOBOPUT MPEUMYILIECTBEHHO O
MMOCTAaHOBKE pabOTHI Ha 3aBOJIe, HO MHOTHE W3 IMPOMOBEAYEMbIX UM OPTaHHM3AIMOHHBIX MPUHITUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOH padoTe.
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Bort uro numieT no noBoAy NprMeHEHUs! U3BECTHBIX OPTaHU3allMOHHBIX TPUHIUIIOB caM Taiinop:
"Her Ttakoil pa0®oTbl, KOTOpas He Morja Obl OBITh C BBIFOJIOW MOJBEPrHyTa MCCIEIOBAHUIO, C
BBISICHEHHEM €IMHUIL BPEMEHHU, C pa3ielIeHUEM €€ Ha 3JIeMEHTHI... M0)KHO HCCiIeI0BaTh Tak K€ XOpOIIIo,
HanpuMmep, BpeMs KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOM JUIsl HEE YPOK, HECMOTpPSI Ha TO, YTO
CHaJaJia OHa Ka)XKeTCsl OYeHb pa3HOOOpa3Hoi 1Mo cBoemy xapakrepy" (. Trimop "AIMUHHUCTPATUBHO-
TEXHUUYECKasl OpraHu3alusl MPOMBILUIEHHBIX IpeanpusiTuii”, ctp. 148).

VYike U3 NpuBEJCHHON LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX npuHIunoB @. Taitnop cuuraer
pasnoxeHue paboThl Ha €€ IEMEHTHl 1 OCHOBAaHHOE Ha 3TOM pa3zeiieHue Tpya.

Bosbmem paboTy HapoaHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3/iesieHHue Tpyia B HUX
ecTb. ECTb HapoJHBI KOMHUCCAp, €CTh KOJUIETHsl KOMUCCApHUaTa, €CTh OTIEINbI, OT/AEIbl Pa3AeicHbl Ha
MOJIOT/AETIbI, UMEIOTCS CEKPETapH, J1eJI0NPOU3BOIUTENN, MAITMHUCTKY, IPOTOKOIUCTKY | T. 1. Ho 3T0,
Belb, camoe Tpyboe paznmenenue. OdeHb dYacTO HE INPOBEIEHA TpaHULA MEXKAY JeIaMH,
MI0/IBEIOMCTBEHHBIM KOMHUCCApy, KOJIJIETUH, OTHENY. DTO ompeAesnseTcss 0ObIYHO Kak-To Ha ria3. He
BCErJa TOYHO OMNpE/eNICHbl U pa3rpaHUueHbl PYHKIUHU pa3HbIX no0TAenoB. CymiecTBYIOT U mTathl. Ho
B OOJIBIIMHCTBE CiydyaeB "MITAaThl" ATH OYEHb NPHUOJW3HTENBbHBL. TOYHOro ompeaesneHus (GyHKIUi
OTACNBHBIX PaOOTHUKOB CIUIOMIb M psiioM HeT. OTCioJa BBITEKAET MHOTOJIIOJHOCTh YUPEKIACHUH.
CymiecTByeT B yupekaeH!H, ckaxem, 10 uenoBek, GyHKINU UX TOYHO HE paciipeneseHsl. Yenosek 8 u3
HUX TOJIKYTCSL 3psi, JBa OCTAJBHBIX 3aBalieHbl paboToii cBepx Mepbl. Pabora aBuraercs Imioxo.
3aBeqyronIeMy YUpeKICHHEM KaXKeTCsl, YTO HE XBaTaeT JI0JIeil, OH OepeT ellle AeCATOK, HO paboTa uaeT
moxo. [Touemy? [ToTomy, uTo paboTa He pacnpeeeHa HajIexKauM o0pa3oMm, CIysKalllie He 3HAIOT,
YTO U KaK UM Jieiarh. Pa30yxanue koMuccapuaroB - IOCTOSIHHO Habmoqaemblit Gpakt. Ho uaer nu ot
3TOrO padoTa Jiyyiie?

Bormpoc o "koniernaabHOCTH ¥ €IUHOIUYHHU'", BOITPOC, BBIPOCHINI IMEHHO HAa MTOYBE OTCYTCTBUS
pas3zieneHus Tpya, Ha IOYBE OTCYTCTBHS pa3rpaHuyeHus QyHKIMNA KOMHCcapa OT GYHKINUN KOJUIETHH,
OTCYTCTBHUSI  pa3rpaHUYEHUS OTBETCTBEHHOCTH KOJUIETUM U  OTBETCTBEHHOCTH  KOMHCCapa.
Henonumanue »5Toi#l, CTOJNH MPOCTOM, Ka3ajloch Obl, BEUIM BEIAET YaCTO K aJAMUHUCTPATHBHOMN
¢danTactuke. Tak, B mepuoja obcyxaenus: B CoBHapKoMe BOIPOCca O KOJJIETUAIbHOCTH U €TUHOIUYNY B
CoBHapkoM OBUI TPEACTABICH, MEXIy MPOYMM, OJWH COBEPIICHHO YYAOBHUIIHBIA MPOEKT. B Hem
Mpeaiarajoch yHHUYTOXKUTh HE TOJBKO KOJIJIETMH, HO W 3aBEAYIOIIMX OTJENIaMHd U TOJOTIEIaMH,
IpeIarajoch OCTaBUTh TOJIBKO KOMHCCApa U TEXHUYECKUX CIYKaIMX, KOTOPbIM HAPOIHBIM KoMHUccap
JI0JDKEH OBLT 1aBaTh HEMOCPEICTBEHHBIE 3a/1aHusl. B 3TOM mpoekTe BBIABUIOCH MOJTHOE HEMOHUMAaHHE
HEOOXOUMOCTH JETAIbHEHIIEro W CTaporo IMPOJyMAaHHOTO pa3ieieHHus Tpyna. ABTOPBI XOTeNU
YIPOCTHUTH anmnapar, Ho YIyCTHJIM U3 BUAY OJHY MAJICHbKYIO MEJIOUb: IPU HAJIMYUH TOJIBKO KOMHUCCapa
U TEXHUYECKHUX CIyXKallluX, KOMUCcapy NMpUAETCS JaBaTh CIYXKaIllUM €XEeIHEBHO HECKOJBKO THICAY
3ananui. Hukakomy koMuccapy 3T0 He IOJ CUITY.

Ha ¢abpuxke, Ha 3aBojie MPOBOAUTCS BECbMa TIIATENbHOE U JaJIEKO UJIyIlee pa3JesieHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IPUJIET COMHEBATHCS B II0JIb3€ TAKOTO Pa3/ICICHHUS.

Pa3znenenue Tpyna B COBETCKMX YUPEXKIECHUAX caMoe rpy0oe, eTallbHOTO pa3zesneHus: pyHKuui
HeT. Ero HeoOxoaumo co3nath. J{oJKHBI OBITH CaMbIM TOYHBIM 00pa3oM OMpeAeseHbl 005S3aHHOCTH
Ka)KJJ0TO CIIyalllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr o0s13aHHOCTEH KA 10T0 10J1KEH ObITh (GOpMYyIMpOBaH MUCbMEHHO. O053aHHOCTH 3T MOTYT
ObITh BECbMa CIIO)KHBIMU M OOIIMPHBIMU, HO TE€M BaKHEE MX KaK MOXKHO TOYHEee (OpMYJIUpPOBATh.
KoneuHo, 370 B e1ie 601b11ei Mepe OTHOCUTCS KO BCAKOTO pojJia KOJUIETHsAM, Mpe3uuyMam U T. 1.

3atem @. Taiinop HacTauBaeT Ha TOYHOM MHCTPYKIIUH, TOXKE COCTABIICHHON B MIMCbBMEHHOM BHJIE,
yKa3bIBAOIIEH MOIPOOHO, KaK BBHIIOIHATH TY WM HHYIO paboTy.

Toiinop nMeeT B BUAY 3aBOJCKOE HpPENNpPHUITHE, HO ATO TpeOOBaHME MPUMEHHMO BCELENO0 K
KOMHCCapHaTcKoil padore.

NHcTpyK1IMOHHBIE KAPTOYKHU MOKHO MTPUMEHSITh OYE€Hb IIUPOKO U pazHOooOpa3Ho. OHU UTpatoT B
HCKYCCTBE YNPABJICHUS TAaKyl0 € POJib, KaK B TEXHHUKE YEPTEXH M, MOAOOHO MOCIEIHUM, JOJIKHBI
U3MEHSThCS 10 pa3MepaM U ¢popMe cooOpa3HO KOIMUYECTBY U Pa3HOOOPA3HIO CBEJIEHUH, KOTOPhIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX MHCTPYKIMS MOXKET NPEICTABIATH 3aMETKy, HAaIlMCaHHYIO
KapaHJalleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs PpsIMO paboyeMy, HYKJIAloLEMycs B YKa3aHUsX,
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B JIPyTHX CllydasiXx oHa OyJeT 3aK/IoyaTh MHOTO CTPAHMIl HAIIICAHHOTO Ha MUIIYIIEH MallluHEe TeKCTa,
Ha/IJIKAIIUM 00pa30M HCIPABICHHBIX U COPOLIIOPOBAHHBIX, U OYyAET BBIAABATHCS 110 KOHTPOMapKaMm
WK APYTUM YCTaHOBIIEHHBIM ITOPSIIKOM, YTOOBI €10 MOKHO ObLTO monb3oBaThes" (Tam ke, ctp. 152).

[ToxymaTh TOJIBKO, KaK YJIydIIHIO Obl BBEJIEHHE MUCHMEHHBIX MHCTPYKIMI MOCTAaHOBKY JieNa B
KoMHccapHaTrax, Ha CKOJIbKO Obl COKPATHIIO HEHYKHBIE Pa3rOBOPBI, CKOJILKO TOUHOCTH BHECIIO OBl B HEE,
Kakoe ObI 3TO OBUIO COKpAIICHNE HETTPOU3BOAUTEILHOM TPAThl BPEMEHH.

®. Tritsiop BCAYECKH HACTAMBAET MMEHHO Ha MUCHbMEHHOM (hOopMe MHCTPYKIUH, OTUETOB U MPOH.
[TucbMeHHBIN OTYET TOpas3ao OINpeneleHHee, W, INaBHOe, OH 3adukcupoBaH. [Tucbmennas ¢opma
o0Jieryaer Tak’ke KOHTPOJIb.

Paznenenune QyHkiuii, BBeJeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXXKHOCTb CTaBUTh Ha TY
WIHA UHYIO paboTy MeHee KBaNU(UIMPOBAaHHbIX JIto[eil. TaHI0p roBOpUT, 4TO HeNb3s "MOIb30BATHCS
TPYZAOM KBaIM(PUIMPOBAHHOTO pPabOYEero Tam, IJi€ MOXKHO IOCTaBUTh OOJee IEIIeBOr0 M MEHee
CIeLMaIM3UPOBABIIErocs yesoBeka. HUkoMy He IpuIeT B IOJIOBY Ha pbICAKE MEPEBO3UTH IPy3, a
OuTIOra MOCTAaBUTh TaM, I'JIe JOCTaTOYHO MaJleHHKOro MOHU. Tem Oojiee Henb3sl JOMyCTUTh, YTOOBI
XOPOIIMKM MacTep UCIIONHSIT padoTy, 1JId KOTOpoi roautcs yepHopadbouunid” (Tam xke, ctp. 30).

[IpaBunabHO  pacmpenenuTb paboOTy, KaXIOro TOCTaBUTh HA  HAAJEKaIlee MECTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSM, TOJTOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPSAT aHTJIMYaHE - BOT B UM 3ajada aJIMUHUCTpaTopa. B OONBIIMHCTBE KOMHCCAPUATOB
CYLIECTBYIOT TaK Ha3blBa€Mble YUETHO-pACIpeAEIUTEIbHbIE OTAEbl. B 3TUX 0T/enax AOIKHBI CUAETh
BBICOKO KBMM(UIIMPOBAHHBIE PAOOTHHUKH, 3HAIOUINE 0 MENIbUANIINX MOAPOOHOCTEH paboTy CBOETro
KOoMHccapHara, ero Hy>k/ibl, yMEIOIe MPaBUIbHO PAaClieHUBATh JII0/IEH, BBISICHATD UX OIBIT, 3HAHUS U
npo4y. DTO OAHA W3 OTBETCTBEHHEHIIMX pabOT, OT KOTOPOH 3aBUCUT YCIIEHIHOCTH PabOThl BCErO
yupexaenus. JloctaTouHo 1 3To HoHuMaercsi komuccapuaramu? Her. Ha aTom crutons U psiioM cuaut
COBEpILICHHO CllydaiiHas IyOJuKa.

"Her mopel", mpUXOOUTCSA CHBILATh MOCTOSHHO. Tak TOBOPAT IUIOXHE aIMHHUCTPATOPHI.
YMenslii aIMHUHHCTPATOP MOKET UCIOIB30BaTh U JIIOACH BTOPOCTEIIEHHON KBATU(HUKAIMH, €CIA OH
OyZeT UX Kak cllelyeT UHCTPYKTUPOBATh U L[€J1eco00pa3Ho pacnpeaessaTh Mexay HuMu padoty. "Her
COMHEHUH, - nuieT TAIIop, - 4TO CpeAHUN YeI0BEK pabOoTaeT yClElHee BCEro Toraa, Korjaa oH caM
WIM KTO-TH0O0 Apyroi Ha3HayaeT eMy OIpelesIEHHBbIH YPOK, MMEHHO JaHHas paboTa JOoJKHA ObITh
HCIIOJIHEHA UM B ollpeziesieHHOe BpeMsl. UeM HukKe yMCTBEHHbIE U (pU3MUeCKHe CIOCOOHOCTH YeIOBeKa,
TeM Kopoye JI0JKeH ObITh HazHaueHHbIN ypok" (Tam xe, ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThes: padboTa:

"Kaxnpiii pabouunii, XOopoumMi W TOCPEICTBEHHBIH, JOIDKEH €XEeIHEBHO IOJy4yaTh BIIOJIHE
omnpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM MJIM HEOIPEJIETIEHHBIM. Y POK
JI0JKEH OBITh TIATEIBHO U SICHO OMMCAH M HE JI0JKEH ObITh JIETKHUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YpOKa Ha LB JEHb...

"Ilnsg TOro, 4ToObl BO3MOKHO OBLIO HAa3HAUUTh YPOK Ha CIEAYIOIIMHA JE€Hb U OIpPENeNUTh,
HACKOJIbKO TOABHHYJAach 3a JE€Hb paboTa Ha BCEM 3aBojie, pabdouyue JOJDKHBI KaXKIbl JIeHb
MIPEJCTABIATH B pACUETHBIHN 0T/ MUCHbMEHHBIE CBEJICHUS C TOYHBIM YKa3aHHUEM UCIIOJIHEHHOU paboTh!"
(Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHH U yueTe padoThl BO3MOXHA ITPeMHUaNbHas CUCTEMA.

B komuccapuarax npemuanbHas cUCTEMa OOBIYHO HPHUMEHSETCS COBEPIICHHO HENpPaBUIIBLHO.
[IpeMun naroTcsi He 3a JUIIHUE 4Yachl paOOThHl WM 3a OoJbIIee KOJUYECTBO BbIIAHHOW paboOTHI, a
BBIIAIOTCSI B BHJIE J100aBOYHOTO >KaJOBaHbs. YK OJHO 3TO yKa3bIBaeT Ha TO, YTO HET NMPABUIHHOIO
pacripeieieHus! 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, npaBUIbHO pacnpelenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HaeT OYeHb XOPOLIO,
JI0 MEJILbYAUIIIUX AeTaJICH.

"HUckyccTBO ynpaBieHUs ONpeiessieTcsl HaMU, Kak OCHOBATEJIbHOE 3HAaHUE TOM pabOThl, KOTOPYIO
BbI XOTHTE JaTh pabO4YMM, U YMEHHE BBINOJIHUTH €€ CaMbIM JIyUIIMM M S3KOHOMHBIM criocobom" (Tam
Ke).

Kazanoce Obl, 4TO 3TO caM0 cO0OH pazyMeromascsl Bellb, MEXIY TeM OHAa IOYTH IOCTOSHHO
urHopupyetcs. ToBapuiiu - neibHbIE aJMUHUCTPATOPBI U BOOOIIE JIeNbHbIE PAOOTHUKUA MOCTOSHHO
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nepedpachIBalOTCS U3 OJHOM 00J1acTH pabOTHI B IPYTYIO: CEroAHs OH paboraeT B Hapkom3seme, 3aBTpa
B TEO, nmocne3aBtpa o cHabxkenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexe yem oH ycreeT
M3YYHUTb HOBYIO OTpaciib paboThl, ero nepedpachiBaioT B HOBYIO 001acTh paboThl. [IoHATHO, YTO OH HE
MOJKET CJIeTIaTh TOTO, YTO MOT OBI CJIeJIaTh, €CIIU OBl JI0JIbIIE Pad0Tal B OJJHOW 0OJIACTH.

Mano 3HaTh JH0Jei, UMETh 00IIMe OpraHM3allMOHHbIC HABBIKM - HAJI0 3HATh B COBEPILCHCTBE
JaHHYI0 005acTb pabOoThl, TOJIBKO TOTAA MOXHO €€ MPaBHIBHO pPACHpPENeNsiTh, MPAaBHIBHO U
UHCTPYKTHUPOBATh, yUUTHIBATh, KOHTPOJIUPOBATb.

KonTpomro Taiinop npumaet ocodboe 3HadueHre. OH mpeiaraeT eXXeITHEBHO U JaKe TBAXK/IBI B ICHb
KOHTPOJIMPOBaTh paboTy paboyux, OH HACTaMBaeT HA caMOW MOAPOOHON MHCHbMEHHON OTYETHOCTH,
npejuiaraeT He OOATHCS YBEIWYECHUS aJMHUHHCTPATUBHOTO IEPCOHANA, CIIOCOOHOTO KOHTPOJIMPOBATH
paboty. Camoe nyuiee, mo MHeHHIO Tailsiopa, Ob110 ObI, €Ciii ObI BO3MOKHO OBLIIO OPraHU30BaTh YHCTO
MEXaHUYECKUN KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE Yachl CBA3aHbI C UMEHEM Tailiiopa).

"Bcye 3akoHBI HcaTh, €Xeld uX He ucnonHATe". M Taisiop noHuMaet, 4To Bce pacnopsKeHUs
[IOBUCAIOT B BO3JyXE, €CJIM OHHU HE COMNPOBOXKIAKOTCS CTPOrO IPOBOJAUMBIM KOHTPOJIEM.
Mesx 1y TeM, 10 YacTH KOHTPOJIS B KOMHCCapuaTax Aesio 0OCTOUT YacTO BeCbMa HEOIaromnoyqHo.

Lenb cucremsl THitopa MOBBICUTh HHTEHCUBHOCTD TPY/1a pabouero, c1eiaTh ero TPyl BO3MOKHO
npousBoauTenbHee. Llenb ee M3MEHUTh MEAJICHHBIM Temn padoThl Ha Oosiee OBICTPBIM M HAYYUTh
pabouero paboraTh 0€3 JHUIIHUX TEPEPHIBOB, OCMOTPUTEIBHO M JOPOXKHTH KAKIOW MHHYTOM.
Camo coboit Taiinop Bpar Bcex JUIIHHUX Pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMsi. Y CTHBIE OTYETHI
OH CTPEMHUTCS 3aMEHHUTh NHCbMEHHBIMH. TaM, re OHM HEeW30€XKHBI, OH CTPEMHUTCS CHIENaTh HX
BO3MOXXHO KPaTKUMHU.

B cucremy ympasienus Bce Ooibiie W OOJbIE BXOAWT MPHHLUI, KOTOPBIA MOXKHO HAa3BaTh
"mpuHImnoM uckimoueHuit". [IpaBaa, mogo6GHO MHOTMM JAPYTUM 3J€MEHTaM HUCKYCCTBA yIpaBlCHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CIy4asX H, 0 OOJIbIIeH YacTH, He TPU3HABAS €T0 MPUHIUIIOM, KOTOPBIA
HYKHO ObLIO OBl pacmpocTpaHUTh MOBCIOAY. OOBIUHBIN, XOTS W MEYallbHBIM, BUJ IPEICTaBISIECT
YIPaBJISIFOIUN OOJIBIIOTO J1eNa, JOOPOCOBECTHO CHISIIUI 32 CBOMM CTOJIOM CPEIH MOpS MHUCEM U
JIOHECEHUH, Ha Ka)XJOM M3 KOTOPHIX OH CUYMTAeT CBOMM JIOJITOM pPAaCHHCATbCi U MOCTaBUTh CBOU
uHunumansl. OH Jymaer, yTo, MPOIYCTUB 4YEpPE3 CBOM PYKU 3Ty MaccCy MHOJApPOOHOCTEH, OH BIIOJIHE
ocBelomiieH 000 BceM fene. [IpuHIMN HMCKIIIOUEHUHN MPEACTaBIsSET MOIHYIO MPOTHUBOMOJIOKHOCTH
stomy. [lpm HeM ympaBifOmMNA MOIY4YaeT TOJNBKO CXKaThle, COKpAIIEHHbIE W HENPEMEHHO
CPaBHUTEJIbHBIE CBEJICHUS, OCBEIAIOLINE, OJHAKO, BCE BOIPOCHI, KacaroLuecs ynpasieHus. [Jaxe atu
KpaTKHUE€ CBENIEHUS, MPEXKJE YeM IMOCTYIMUTh K TUPEKTOPY, IOJKHBI ObITh TIIATEIHHO MPOCMOTPEHBI
OJTHUM M3 €ro MOMOIIHUKOB M JIOJDKHBI 3aKJII0UaTh B ce0Oe MocleHNEe AaHHbIe, KaKk XOpOUIue, TaK U
IJIOXHE, IO CPABHEHMIO C MPOILIBIMUA CPETHUMH LU(PpaMu UM C YyCTaHOBJICHHBIMU HOPMaMU; TaKUM
0o0pa3oM, 3TU CBEAEHHUS B HECKOJBKO MHMHYT JAIOT €My IOJHYIO KapTHHY XOZa JIell U OCTaBISIOT
cB00OIHOE BpeMs Ha 00ayMbIBaHHE 0oJiee OOIIHUX BOPOCOB CUCTEMBI YIIPABJICHMSI U HA UCCIIEI0BaHUS
Ka4yecTB U MPUTOIHOCTU O0Jiee OTBETCTBEHHBIX, MOJUUHEHHBIX U ciykamux" (Tam xe, ctp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHATOB, €ciid Obl paboTarolue Tam
TOBApUILH JAEPKATUCH Obl "MIPUHIIUIIA UCKITIOUSCHUN" .

[TogpiToxum ckazannoe. @. Trittop cuuraer, YTo HEOOXOIUMO:

1) pasnoxkeHue pabOTHI Ha €€ MPOCTEHILNE YIICMEHTHI;

2) JnerajibHeillee pas3lelieHHe TPylla, OCHOBAHHOE HAa M3YyYCHHUH paOOThl M PA3JIOKECHUH e¢ Ha
DIIEMEHTBHI;

3) TouHOe ompezeneHue TeX QYHKIMNA, KOTOPbIE JTOKATCS Ha KaXKI0TO CIyXKaIIero;

4) ompeneneHue STHX QYHKIMH B TOYHOH MUCBMEHHOH (hopMme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIKX;

6) Takoe pacmpeneneHue padOThI, YTOOBI Ha JOJII0 KaXKAOTO CIYXKAaIIero MPUXOAWIOCH TaKoe

KOJIMYECTBO €€, KaKoe€ OH MOKET BBINOJIHHUTH 3a J€Hb, paboTas caMblM YCHUJIEHHBIM TEMIIOM;

7) IOCTOSIHHOE MHCTPYKTHpPOBaHUE Oosiee CBEAYIMMH JIMIIAMH, [0 BO3MOKHOCTH B MHUCbMEHHOU

(opme;

8) cucTeMaTH4eCcKui, MPaBUILHO OPraHU30BaHHbIM KOHTPOJIb;

9) nns o0GneryeHust €ro MUCbMEHHAsi OTYETHOCTH (110 BO3MOKHOCTH, 32 CaMble KOPOTKHUE CPOKH);
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10) Tam, rae BO3MOXKHO, MEXaHU3AIUs KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKaXKET UNTATCIIb.

Ho neno He TonbK0 B TOM, YTOOBI 3HaTh, HO YTOOBI yMETh IPUMEHSTH. B 3TOM BCs CyTh.

"Hu oxgna cuctema He 10KHA MPOBOAUTHCS HEYMelo', 3amedaet Taumop.

I'ne e Hayuuthes ynpasieHuio? "K HecyacThio, HET LIKOJ YIIPABICHUS, HET JIa)K€ HU OJHOTO
OPEaNpUsATHs, T7ie Obl MOXHO OBUIO OCMOTpPETh OOJIBLIYI0 YacTh JAETalel YIpaBlIeHHs, KOTOPHIE
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Oto Tain0op roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SIBHO, uTO y Hac, B Poccuu, 1a enie B OTHOLIEHUH HE MPOMBIIIICHHOCTH, @ aIMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3lnoB He Haiinem. TyT Hamo NMpokiaabBaTh HOBbIE MyTH. [lyTem BIymM4mMBOTO
OTHOIICHUS K JeNy, y4eTa BCeX YCJIOBUU pPadOThl, CHCTEMAaTHYECKH HAI0 O30POBUTH COBETCKHE
YUpEXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BIopokpaTtus3M He B OTYETHOCTH, HE B MUCAHUU
OyMaxek, He B pacrpeeeHuu PYHKINA, B KaHIEJISIPUH, - OIOPOKPATHU3M - 3TO XaJlaTHOE OTHOIICHHE K
neny, Hepa3zoepuxa u 6ecToioub, HEyMeHbe padoTaTh, MPOBEPSATh padoTy. Hamo yunuTscs ynpasisTh,
HaJ0 y4uThbcs paborath. KoHeuHo, Bce He nemaercs OOMHMM Maxom. "[[is KOpeHHOH mepeMeHbI
ympaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEeMEHOMN
MOHATHM, B3MVISIOB U OOBIYAEB MHOTHX JIOJIEH, YKOPEHUBLIMXCA YOEXKIECHUH M TPenpaccyiKOB.
[Tocneanee MOXKHO U3MEHUTH TOJIBKO MEJIEHHO U, TJIaBHBIM 00pa3oM, IIpH ITOMOIIY psiJia MPEAMETHbIX
YPOKOB, KaX/IbIil K3 KOTOPBIX TPEOYyeT BPEMEHHU, U TIPU ITOMOIIY MOCTOSIHHON KPUTHKHU U OOCYKICHUIA.
PemmB npuMeHNUTh JaHHBIN TUI YIPABIEHUS, HYKHO, IO BO3MOXHOCTHU, CKOPEE MPEeAIPUHUMATh OJUH
3a IpyruM HeoOXOIMMBIE IIary AJis 5Toro BBeaeHus. Heo0xoaumo ObITh TOTOBBIM K TOTEPE HEKOTOPOTO
YlCclla U3 CBOUX LIEHHBIX JIOJEH, KOTOpble HE OyAyT B COCTOSHUU IPUCIIOCOOUTHCS K U3MEHEHUSIM, a
Tak)Xe K HErOAYIOIIUM MPOTECTaM MHOTHX CTapbIX HAJEKHBIX CIYXKAIllUX, KOTOPble B HOBOBBEJICHUSAX
HE YBUJAT BIEPEAN HUYET0, KpOME HEJETIOCTH U pazopeHusi. O4eHb BaKHO, YTOOBI, KpOME TUPEKTOPOB
KOMITIaHUH, BCEM, UMEIOIIIUM OTHOIIIEHHUE K YIIPABICHHIO, OBLJIO 1aHO HIMPOKOE U MOHATHOE OObSICHEHHE
TJIABHBIX LIEJIeH, KOTOPBIX TOOMBAIOTCS, U CPE/ICTB, KOTOPHIE OYAYyT IPUMEHEHBI.

Toiinop, Kak ONBITHBIA AaAMHHHCTPATOP, MOHMUMAET, YTO YCIEX JieJa 3aBUCUT HE CTOJIBKO OT
OTJIEJIBHOTI'O JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KOMIEKTUB ATOT Taiinop OrpaHMYMBAET KPYroM aJMUHHCTPATHUBHBIX CIIY)KalUX. JTO
BIIOJIHE TIOHATHO. B cBoem 1enom cucrema Talinopa uMeeT HE TOJBKO IMOJOXKHUTEIbHbIE CTOPOHBI -
MOBBIIIEHUE NPOU3BOJUTEIBHOCTH TpyJa IIyTEM €ro Hay4YHOM IIOCTaHOBKH, HO U CTOPOHBI
OTpHULaTENIbHbIE: TOBBIIIEHNE UHTEHCUBHOCTH TpyJa, IPUUEM CHUCTeMa 3apabOTHOM IJIaThl CTPOUTCS
TolimopoM Tak, 4YTO OT O3TOTO TIOBBIINIEHHS MHTEHCHUBHOCTH BBIUTPHIBACT He pabouunii, a
MpeaNpUHUMATED.

Paboune nonumany, uro cucrema Tailiopa - mpekpacHas cucTeMa BbDKUMaHMsI I0Ta, U OOPOJIUCH
¢ Hell. Tak kKak Bce MPOU3BOJICTBO HaXOJWJIOCh B PyKaX KamUTAJIUCTOB, TO pabOYMX HE MHTEPECOBAIO
MOBBIILIEHUE TIPOU3BOJUTEIBLHOCTH TPY/la, HE MHTEPECOBAN MOABbEM MPOMBILUIEHHOCTH. Teneps, mpu
CoBerckoil BlacTH, KOIJJa YHHMUYTOXKEHA OKCIUlyaTaluss pabodyedl cuibsl M Koraa paboune
3aMHTEPECOBAaHbl 10 KPalHOCTH B IOABEME IPOMBIIUIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH
CO3HATEJIbHO OTHOCUTHCSI K BBE/IEHUIO YCOBEPILIEHCTBOBAHMSI METOJIOB TPy - JOJKEH ObITh KOJIJIEKTUB
BceX pabouux JaHHOIO 3aBojAa UM ¢adbpuku. Kanuranucr He MOT ONUpaThCs Ha KOJUIEKTUB pabouux,
KOTOPBIX OH 3KCILTyaTHPOBAJ, OH ONMUPAJICA Ha KOJJIEKTUB aJMUHUCTPATUBHBIX CIIy>KallUX, KOTOpHIE
MIOMOTAJIM €My OCYILIECTBIATh 3Ty OKCIUTyaTanuioo. Temepb pabo4uii KOJJIEKTUB caM JIOJIKEH
OCYIIECTBUTh IMPUMEHEHHE HamOoJjee 1eaecoo0pa3HbIX MeTo/0B TpyAa. Ero HeoOXOoauMO TOJBKO
O3HAaKOMHUTb B TEOPUHU U HA NPAKTUKE C 3TUMU MeToJaMu. B 3TOM 3akirodaercsi MpOU3BOJICTBEHHAS
Mporarasja.

Uro KacaeTcs CIy’>KallluX COBETCKUX YUPEKICHUH, CITyKAIIUX HAPOJHBIX KOMUCCAPUATOB, TO UX
HE0OXOUMO BO3MOKHO JETajbHEe O3HAKOMHUTb C METOJaMHU IPOU3BOJIUTENBHOCTH TpyAd. ITO
JIOXKHUTCA Ha TPOU3BOJCTBEHHYIO SYEMKY KOJUIEKTHBA CiyXammx. HO TOJNBKO MyTeM MOBBIIICHUS
YPOBHSI CO3HATEIBHOCTU BCEX CIYXAIIUX, TOJBKO IIyTEM BOBJEUEHUS HX B JIEJO TMOBBIIICHUS
IIPOU3BOJUTENIBHOCTH TpyAa KOMHCCAapHUaTOB - BO3MOYKHO [JCHCTBUTEIBHOE YJIy4YlIEHHE JAela U
YHUUYTO)KEHHE HE Ha CJIOBAaX, a Ha JieJie MEPTBOTO OIOpOKpaTH3Ma.



31

3ananue 2.

Keiic «®@opa u Ciioyn»

I'eapu @opn u Anpdpen II. Crnoyn muamamuii ObUTH BETUKUMHU pyKoBoauTensimMu. OHHU
MIPOTUBOCTOSIMN APYT Ipyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3ZHHUKIIA KOHLIETILIMS YIIPABICHUS KaK
npodeccun U HayYHOH JUCIUILTNHBL.

I'enpu ®opa npeacTaBisl apXeTUIl ABTOPUTAPHOTO MPEANPUHAMATENS IPOLUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBI, BCET/Ia HACTAMBAIOIIUI HAa COOCTBEHHOM ITyTH, MPE3UPAIONIUI TEOPHH U
«OeccMBICTIEHHOE» YTeHHe KHUT, DOop/1 CUMTAl CBOUX CITYXKAILIUX «IIOMOIHUKaMK». ECIu « TOMOIITHUK
ocMmenuBaics nepeunTb PopAy WM CaMOCTOSATENbHO INPUHUMATh Ba)KHOE pPEIIEHHE, OH OOBIYHO
mumancs padotel. B kommanuun Ford Motor Tonbko OMH 4eslOBEK MPUHUMAI PEHICHUS C JIFOOBIMU
nociencteusmu. @opxa pacuenun npemiokenue Anbppena I1. Crnoyna o peopranmszarmu General
Motors cienyronum o0pa3oM: «.. KAPTHHKA C Pa3BECUCTOMN KIIIOKBOW mocpeauHe.. YenoBeK BHIHYX/IECH
CIIOHSITHCS B3a/1-BIIEPET, U OT OTBETCTBEHHOCTH KaX/1bli YBUIIMBAET, CIEYsI MyAPOCTH JIEHTSIEB, UTO JIBE
TOJIOBBI JTyuIlie omHoW». O0uue sxe mpuHIubl Popra ObLIM CyMMUPOBaHBI B OJTHOM ¢pasze: «JIroboi
MOKyIaTelb MOXET IMOJYYHTh aBTOMOOMJIb JIFOOOTO I[BETa, KAaKOTO OH MOXKEJAeT, IOKa aBTOMOOWIIb
OCTaETCSl YEPHBIM.

Y ®oppa ObUTH OCHOBAHMS HACMEXATHCS HaJl HOBOMOIHBIMU naesimu CioyHa. @op/ caenan CBoo
MoJienb «T» HACTONBKO JIEMIEBOM, UTO €€ MOT KyIHUTh MPAKTUYECKH JIF000i paboTaroIIHil YeloBeK.

[Ipumepno 3a 12 ner ®opa mnpeBpaTHil KPOLIEYHYIO KOMIIAHHIO B TUTAHTCKYIO OTpacilb,
M3MEHHUBIIYI0 aMepUKaHCKoe 001ecTBo. bonee Toro, oH AOOMIICS TAaKOTO CHUKEHUSI Ce0ECTOMMOCTH,
YTO MOT MPOAABATh aBTOMOOMIIB Bcero 3a 290 101, ¥ IIIaTUTh CBOMM pabOunM OHY U3 CAMBIX BBICOKHX
CTaBOK TOTO BpeMeHH - 5 oi1. B Hepento. B 1921 1. Ford Motor konTponupoBai 56 % pblHKa JIETKOBBIX
aBTOMOOWMJICH ¥ 320THO TIOYTH BeCh MUPOBOi peiHOK. dupma General Motors, koTopasi B TO Bpemst ObL1a
KOHIJIOMEPATOM U3 HECKOJIbKUX HEOONBIINX MOTyHE3aBUCUMbBIX KOMIAHUH, XaOTHYHO MEepeMEeIaHHbIX
3a IPOBOJIOYHOM OTpajoH, pacmonaraina Bcero 13 % peiHka u apeiidoBana K 0aHKPOTCTBY.

K cuactbio, cembsi [[10MOHOB, paju CriaceHUs OIPOMHBIX KamHuTaloBlIOKeHUs B akiuu General
Motors, npuHsuia Ha cebs BeieHue e€ jel, moka kKpax emle He paspaswicsa. [Ieep C. Jlromon, cam
KpPYMHBI CTOPOHHHUK COBPEMEHHOTO YIMpaBieHHs, Ha3zHAuyWwi1 mpe3uaeHToM ¢upMmel Anbdpena I1.
CrnoyHa.

CroyH ObICTpPO MpeBpaTUi B pealbHOCTh IUJIAHBI, HAJl KOTOPbIMU u3aeBaicss dopj, TeM cambiM
BBEJsl B MPAKTUKYy TO, YTO OCTAETCS /0 CUX MOP IVIABHBIM MPHUHIMIIOM YIPABICHUS KPYIMHBIMU
koMnaHusMu. PeopranuzoBanHass General Motors pacmonarana KpynHOH M CHIBHOM TpyHIoi
YIpaBJIEHUS, @ MHOKECTBO JIFOAEH MOTyYUIIH PABO CAMOCTOSATENBHO IPUHUMATh Ba)KHbIE PEIICHUS.

CioyH Kak JIMYHOCTH ObLT MOJHOM mHpoTuBOmnonokHocThio Dopay. Popa O6bul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYUTHUBHBIM YEJIOBEKOM, a JioOuMbiMu cioBamMu CroyHa cranu
«METOJOJIOTUS» U «PalMOHAIBHOCTE». YenoBeK He IUIICS B3aA-BIEpEX, Kak IpenackasbiBan dopa.
HanpoTus, Ha Kax10ro pyKoBOAuTENs OB BO3JIOKEHBI ONpe/ieIeHHbIe 00S3aHHOCTH U aHa cBOOOAA
JienaTh BCE, YTO HEOOXOIUMO JUIs X BbINONHEHHs. CIOyH Takke pa3padoTall XUTPOYMHYIO CUCTEMY
KOHTPOJIS, MTO3BOJIBIIYIO €My U JIPYT'MM PYKOBOIUTENSM OBITH B Kypce€ TOTO, YTO NMPOUCXOIUT B MX
TUTaHTCKOW KOPIIOpALUH.

B 1o Bpemst xkak Ford Motor coxpanuna BepHOCTh 4€pHOM Mozaenu «T» U Tpaauluu, COIIacCHO
KOTOpoi 00cc KOMaHIyeT, a OCTaJbHbIE BBIMOJIHAIOT, koMaHaa CioyHa ObICTPO BOIUIOTHJIA B KU3Hb
HOBBIE KOHIIETILIMU B COOTBETCTBHH C U3MEHSIOIIUMHUCS NOTpeOHOCTIMU amepuKkaHiieB. @upma General
Motors BBeJa B IPaKTUKY YacThIE 3aMEHbI MOJIeNIeH, pejyiaras oTpeOUTeNIsIM IUPOKUNA aCCOPTUMEHT
CTHJIEBBIX U I[BETOBBIX O(OPMIIEHUN U JOCTYIHBIN KPETUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢upma Obliia BBIHYK/I€HA OCTaHOBUTH
KOHBeiep, 4TOObI MePe0CHACTUTh €ro Mo BBITYCK BeChMa 3aro3aaBiieid Mojaenu «JI». 9To mo3onuio
General Motors 3axBatuTh 43,5 % aBTOMOOUIIHLHOTO phIHKA, OcTaBuB Dopay menee 10 %.

Hecmortpst Ha xecTokuit ypok, @opa Tak 1 HE CMOT MPo3peTh. BMecTo Toro, 4To0Bl YyUUTHCS Ha
OIbITe KOHKYypEHTa, OH IpOJOoJDKaji JieiicTBoBaTh Mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIbHOM MPOMBIIIIEHHOCTH M MOYTH KasK IbIi
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roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIacio TOJIBKO oOpallleH!e K pe3epBy HANMYHBIX B | Muipa gosmi.,
KOTOPBIA DOpI CKONWII B yIaUIUBBIC BPEMEHA.

Bompocsr 115t paboTh ¢ keticom

1. Kro 6b11 myummm menemkepoM - @op win Crnoyn? [Houemy?

2. Kakue BHyTpeHHHe W BHemHHE (akTophl comeiicTBoBam ycnexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BiusiHEE Ha yragok ¢pupmsl Ford Motor?

4. Xors u cerogua General Motors Oonbiie Ford Motor, o6e ¢upMbl CKOHCTPYHPOBaHBI H
YIPAaBISIOTCA CX0KUM 00pazoM. [louemy 3To Tak?

5. Kaxosa Baxkueilimas npuurHa nopaxenust @opaa?

3aganue 3.

[TpoBecTH CpaBHUTENBHBIA aHATIH3 S5 MIKOJ MPO(PECCHOHATHLHOTO MEHEKMEHTA IO CIICAYIOLIHM
MpU3HAKAM:

— Ha4aJjo U MPEINOCHUIKH (OPMHUPOBAHUS;

— OCHOBHas HJes;

— TOYKU OMdypKauu (MarucTpaibHbIe HAPABICHUS UCCIICTOBAHMIA);

— UWHTErpanus ¢ JpyruMHi HayKaMH U 00JIaCTSMH YEIOBEUYCCKUX 3HAHUM;

— OTHOIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIC Pe3yyIBTaThl 3aHECTH B TAOIUILY, KOTOPAsI 110 3aIIOJTHCHUN CIASTCs MPEMOIaBaTelio B
KOHIIE CEMUHAPCKOTO 3aHSTHSL.

_ Hlxonv__ [Ixosna AIMUHHMCTpaTHBHAS [IIxomna [IIxomna [MIxona
Xapaxmepucmuxu Hay4YHOTO IIKOJIa YeJIOBEYECKUX | IOBEACHUYECKUX HayK{
0J15 cpasHenus yIpaBIeHUS OTHOIIEHUI HayK yHOpaBIeHUs
Hauano

U TPEeANOChUIKU

dhopMHupOBaHUS

OcHoBHAaA uues

Toukn
oudyprarmm
(MarucTpaabHbIe
HaTpaBJICHUS
WCCIIEOBaHUH)
WNHrerpanns c
JIPYyTMMU  HayKaMu
u o0acTsIMu
YeJIOBEYECKUX
3HAHUM
OtHoIeHHE

K IIEpCOHATY
Cas3u

C COBPEMEHHOCTBIO

Tema 2. Opranu3anusi Kak 00beKT yIpaBJieHHs (CMCTEMHBbIH U CYObEKTHO-00bEeKTHbIN
nmoaxoabl B MeHeII)KMeHTe)

Lenv 3anamus: yrmyOneHne 3HAHUNA U YCBOGHUE CTYIEHTAaMHU MPOCIYIIAHHOTO TEOPETHUECKOTO
Marcpualia, OBJIaJ€HNUEC HaBbIKAMU MPAKTUYCCKOTI'O MCITOJIb30BaHMA MMOJTYUYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYyaIHSIX.

Dopma nposedenusi — pa3BepHyTast Oecena-IuCcKyccHsi, pa30op Kerlc-CUTyaluii, CaMOCTOSITEIIbHAS
pabora.
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Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPraHU3aAIUU:

Crparernueckoe BUACHHUE, MUCCHS U LIEJIH OpraHU3aIuu.

JKu3HeHHBIN UK opraHu3aluy: moHaTue, konuenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBII aHaJIN3 U €ro CoAepKaHUE

Cpena opranuzanuu

NHcTpymMeHTHI MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3ananmue 1
Omnwucars ey B IPeAIokKEeHHbIX TpuMepax no 11 npusHakam kiaccupukanuu. 3anoiaHuTh Tao. 1
Tabmuma 1
XapakTepuCTUKHU 1eJIel, YCTaHOBJICHHBIX B IpUMepax
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3

o Il el Rl B FA Rl Eall Rl E el o

—_

Ilpumep 1. Muxaun [IpoxopoB xoueT BepHyThCs B «HopHukenb». Buepa ero rpymnmna «OH3KCHM»
norpeOoBajia CO3bIBa BHEOUEPEIHOTO COOpaHus akiuoHepoB «HopHuKens», 9To0b! MpeanpuHIMATENTh
CMOT BBECTHU KaHH/IAaTOB B COBET TUPEKTOPOB KOMITAHUU. JTO 03HaudaeT, uto [IpoxopoB He cobupaercs
npoaasars 100 B «HopHukene» Bragumupy [loTaHuHY, CHUTAIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa moTpeboBana oT coBeTa AUPEKTOpoB «HopHUKETsD
CO3bIBAa BHEOYEPETHOTO COOpaHMs aKIMOHEpPOB, coolmun Buepa «Hopuukenvy». [lens cobpanus —
nepeusdopanue cogema OUpexKmopos.

Hemmewmnuit cocraB coBera akiuoHepsl «HopHukemns» BbIOpanu TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCUMBIX JHUPEKTOpOB U TmpeactaBurenei «MHTeppoca» (Bcero AeBATh uenoBeK). Muxaui
[Tpoxopos, Bxogusmuii B 3T0T opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXKe B YMCJIE KaHAHIAaTOB B
nupekTopa. Bwixon IIpoxopoBa u3 coBera «MHTeppoca» BecHOH OOBACHSUIM JIOTOBOPEHHOCTAMHU
MapTHEPOB 0 pazjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. WHTeprex MNpHUCTYNUI K CO3JAHUIO €IUHOW KOHLENIMHM KiIacCUPUKALMU U
KOJUPOBaHUSl MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuukens. [fenu niana — noswiwenue
VAPABAAEMOCMU — MAMEPUATbHO-MEXHUYECKUMU — Pecypcamu  Ha — OCHO8e  CO30aHus — eOUHO20
knaccugpukamopa MTP; o6beAUHUTh MaTepUajbHble MOTOKW OpraHU3aluu U B OyaylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢pmmanst u {30 Hopaukens.

B mpenenax Ttekymiero, 1-ro srama, miuaHa Oyaer pa3paboTaH KOPHOPATHUBHBIN CTaHIAPT U
MeTouKa Kiaccupukanud. Ha ocHOBe 0OLIEpOCCHHCKUX KIIACCU(PUKATOPOB M  KOPIOPATUBHBIX
TpeOOBaHUM CO3/MaHa eauHas IeHTpanu3oBaHHas O0a3a maHHbIXx MTP oprammsanuu. B mpomecce
BHE/IPEHHUs TpPEIyCMOTpeHa HOpMaiu3alMs M CTpyKTypuzamus Oosnee 250 Thic. 3ammceit
HOMEHKJIaTYpHOTO cIipaBouHMKa HopHuKkens, BKIto4yas ycTpaHEHHE OMIMOOK W AyOJsieid, HemOJIHOTHI
uHbopMaLuy, KilacCU(UKAMM M CTaHJAPTU3AlMM 3alKMceld, WX TOATOTOBKA K BBIIPY3KE B
CHelHaIn3UPOBAaHHOE IPOrpaMMHOE 0OecreueHHe.
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Huteprex pazpabotaer PermameHT paboThl cinyx0 u mompasnencHuii HopHukens ¢ eauHOM
cucreMoid. B mnane — cemunaps! o ucnons3zoBanuio EC MTP, monroroska u o0y4yeHue moiab3oBareseit
U CIEHUATUCTOB, OpraHu3alys OIEpPaTUBHOW TEXHUYECKOM U HHGOPMALMOHHOM NOAICPKKU
nojb3oBareneil. Peanuzanus nanHoro rpaduka Oyaer cnocoOCTBOBATH ONEPATUBHOMY IPOBEACHUIO
3asBOYHON KaMIIAHUM M KOHCOJMJALMM 3aKyNOK A (PUINAJIOB, CHH)KEHHIO M30BITOYHBIX OCTAaTKOB
MTP Ha ckiagax, MOBBIIICHUIO YIIPABIAEMOCTH U MOOMIBHOCTH ABIKeHHst MTP 1o koprioparmu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HacelleHus aaMuHUcTparuu KpacHosipckoro kpas 12 ¢gespaist
MOJMKCAJIO COMIAlICHHE O COTpyaHnYecTBe ¢ 3anosipHeiM ¢umanom MK «Hopuibckuii HUKETbY.
Llenv cocnawenuss — ykpenienue napmuepcmeéa 6 cghepe COYUAnbHO-MPYOOSbIX OMHOWEHUU U
obecneyenue cmaburbHoOU pabomvl mMecmHo2o pviHka mpyoa. OCHOBHBIC HAIIPABICHHUS COBMECTHOMN
paboTel: mpodopHeHTalrs MOJIOAEKHU, MOA0O0p IMepcoHana; mnepeoOydeHue M NpodeccHoHaNbHAS
noJAroToBKa KanapoB. lloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3arojisipHOTO (uiuana
«HopHukens».

3anosnsipublil punman « HopHukens» KpynHermmii paboToaTeNs Ha TEPPUTOPHH pErnoHa; paboTa
C HUM JIOJKHA OBITh YETKO HaakeHa. Peub ul1eT o Tpy10yCTpONCTBE MECTHOTO HACEJICHHUS, HO TI0 Mepe
HEOOXOAUMOCTH OyIyT TPHBIEKAThCS KaApbl M3 Jpyrux Tepputopuii kpas. «HopHukems» B
KpacHosipckoM kpae Hai0/Iro, 1 KOMIIaHHUs OCO3HAET CBOIO OTBETCTBEHHOCTD 32 0JIaronoIy4yne sKuTenen
ropojia, B TOM YHCJIE U B BOIIPOCE TPYA0YCTPONUCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKazaHusi K BbINOJHEHUIO 3ajaHus 1
Muccust opranuzauuu QopMyJupyeT €€ TJaBHOE IIpeJHa3Haue€Hue B OOIIECTBE, CMBICI
(QYHKIMOHHPOBAHHSA OPTaHM3ALMH, €€ MUPOBO33pEHHE U CIIeIU(UKY .
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OINpe/eieHHbIe, KOHKPETHBIE, U3MEPHUMBIE YCIIOBUS.
Kak mpaBuio, 1menu opraHud3alid CBA3aHbl C  PBIHKAMH, U3JIEIUSIMH, HOBOBBEICHUSAM,
MIPOU3BOIUTEIILHOCTIO, Ka4eCTBOM, (PMHAHCAMH, TOXOIHOCTHIO. Kiaccubpukanus meneil mo3Bossier
paccMoTpeTh pa3Hoo0pas3ue LeJeil Mo CIeAYIOIMNUM OCHOBHBIM BaXKHBIM KPUTEPHSIM:
1.ITo conepxanuro
2.I1o nepuony ycTaHOBIIEHUS
3.I1o npuopureTHOCTH
4.11o namMepumocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.I1o moBTOpsieMocTH
7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢hyHKIMOHATBEHON HANTPABICHHOCTH
9.I1o craguy >KM3HEHHOTO LIUKJIA
10. 1o nepapxuu opraHu3auu
11.ITo macmiraly.

3aganue 2

Ompenenuth COOTBETCTBUE (POPMYIHMPOBKH  Iiesieid, C(QOPMYJIUpPOBAHHBIX B 3aJaHUU
npuHIunaMm. CKOppeKTUpoBaTh (GOPMYITUPOBKY IIeNeil B 3aJaHHH.
Pesynbrarel ananm3a oToOpa3uTe B TaOJIHIIE 2 C UCTIOIB30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, T/E:
X — 11eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAaHHOMY KpUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIA 1I€Tb JAHHOMY KPUTEPHIO.

2 [pakTnyeckuii MeHeKMEHT: Yueb.mocooue/ [Tox obur.pen. 3.M.KopoTtkosa. Mocksa, HUL] MTHO®PA-M, 2020.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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CxoppeKTHpoBaTh (HPOPMYIUPOBKH IIEIICH.
Tabmumna 2
CooTrBercTBHEe GOPMYJIMPOBOK LT NPUHIUINIAM

Hamnpasnenue | Konkpernocts | M3mepumocts | Hoctuxumocts | CootBerctBue | ONpeneneHHOCTh
1 1IeTh PE3yIIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. s npennpustuii, paboTaOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTNE HAMpaBiIeHus: 1. YBEeIHUNTh NPUOBLTEHOCTh KOMITAHUH. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh YNpaBiICHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PacimpuTh KIMEHTCKYIO 0a3y.
6. Munnmu3upoBaTh 00beM Opaka U OTXOJIOB MPOM3BOACTBA. JTU HAMPABICHUS OMPEICISIIOT BEKTOP
Pa3BHUTHUS;, HIDKE MTPUBEACHBI IPUMEPHI [IeJIeH, chOopMYyITUPOBAHHBIX MEHEKEPAMH 3THX TIPEITPUSATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. ObecrieunTh 00paTHYIO CBSI3b, TOOUBIINCE, YTOOBI HAa 80% MUceM, MOCTYNAIOMINX OT KIIMEHTOB,
OTBETHI JABAJIUCh B TEUEHHUE JBYX THEH C MOMEHTA MX MOJTYUYCHUSI.

3. Jlo xoHma centsops 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCUPOBATh B MUCbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaKI0T0 COTPYIHUKA TTOIPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibliie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeToanyeckue yKa3aHusi K BbINOJHEHUIO 321aHUA 2

ITomuMmo kpuTepueB (cM. 3aaHue 1) /Ui 1esenosaranus BaKHO, YTOOBI 11€IM ObUIM HACTOJIBKO
OTIepPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eJTH TOJKHBI BKIIFOYATh B ce0sI BpeMEHHBIE PAMKH,
OBITh U3MEPHUMBI, OTIPENIEISIEMb] U PEATUCTHYHBI.

Jiist 5T0TO0 K (POpMYyIIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (8 mep. ¢ aurn SMART yMmHBII) — 3TO MHEMOHH4YECKass abOpeBHATYpa,
UCTIOJIb3yeMasi B MEHE/DKMEHTE M NMPOEKTHOM YIIPABJICHUH JUIS OTPEACICHUsS IeNieil U TOCTAaHOBKU
3agau. [lepBoe n3BeCTHOE UCTIOIB30BaHUE TEPMUHA yIoMUHaeTcs B padbote [Tona Mboiipa (Paul J Meyer)
B 1965 u no3zxe B HOs1Ope 1981 B pabote [[x. Jlopanad.

Het uéTkoro MHEHHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIUHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHblit)
2 Measurable (M3mepumerii)
3 Attainable (Pacnipenensiemplit)
4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuueHHBIH BO BpeMeHH)°.
Tabmuma 3
[puanumner SMART

BykBa 3HayeHue IHosicHenue

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

Specific (KoHkpeTHBIiT)

Measurable (M3mepumbiii)

Attainable (locTmxumbIi,
pacrpeesnseMbIii)

Results-oriented
(OpueHTHpOBaHHBIN HA
pe3yJbTaThl, aKTYaJIbHBII)
C 3Toii TOUKH 3peHUsl, LeTH
JIOJDKHBI:

° CII0COOCTBOBATH
Pa3BUTHIO MUCCHH OPTaHHU3aIIUH,
° HMETh COMOTYNHEHHOCTh
0 HepapxuH,

° HE TIPOTUBOPEUYUTH JAPYT
JPYTy TI0 TOPU3OHTAITH,

° OBITH HETIOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHusi pabOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHH)
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OOBscHsIeTCS, YTO UMEHHO HEOOXOMMO TIOCTUTHYTh.
Hanpumep, «yBeMMYIUTH YUCTYIO PUOBUTE COOCTBEHHOTO
MPEIIPUATHS.

OOmscHseTcs B ueM OyieT U3MepAThCS pe3yJIbTar.
«Ckonbko Bemiath B rpamMax?» (C). Ecnu nokazatenb
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBISIBUTH €JUHULIBI
U3MEpEHUs, €CJIU KaUECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH
9TaJIoH oTHOoWEeHUs. Hanpumep, «yBenMuuTh NpUOBLIb
COOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIILHO
YUCTOW MPUOBUIM TEKYILETO rofay.

OOBscHsIeTCs 32 CUET YEero TIAHUPYETCS JOCTUTHYThH LIETTH.
W Bo3mokHO 1 €€ mocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPHUOBLTE COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCUTETILHO YHCTOM MPUOBLIN TEKYLIETo roja, 3a
CYET CHIKEHHS Ce0€CTOMMOCTH ITPOIYKIINH,
aBTOMATHU3AIMH PECYPCOEMKHX OTEepaIiii U COKpaIlleHus
1ITaTa 3aHATHIX Ha UCTIOJTHEHUU aBTOMATU3UPYEMBIX
onepauuii coTpyIHUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIINTH KPYTOCBETHBIN KPYH3 Ha
PE3UHOBOM yTOUYKE BPS U YIACTCS.

OrnpeneneHne UCTUHHOCTY 1EH. J{edCTBUTENBHO JIN
BBIIIOJIHEHUE TAaHHOM 3a/1a4¥ TIO3BOJIUT JIOCTUYb JKEJIAeMOM
uenu? HeobXxouMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAaHHOM 3a7a4u JecTBUTEIbHO HeoOxoaumo. Hampumep,
ecJii OpaTh «COKpallleHUE IITaTa 3aHATHIX Ha UCTIOJIHEHUU
aBTOMAaTU3HUPYEMBIX onepaiuil corpyAHUKOB Ha 80 %» B
KauecTBE OTAENIbHOM Moj3aaauu, KOTOpasi TAK)KE CTaBUTCSI
1o SMART, To cOTpyAHUKOB MOKHO HE YBOJIbHATH, a
MEepPEBECTH HA MHBIE JOJKHOCTH, Ha KOTOPBIX 3TU
COTPYJIHUKH CMOTYT IPUHECTH KOMITAHUU 0XO0J], a HE
MpocTo 3KOoHOMMIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO IPEIJIOKNUTH
MPOJOJIKUTH pabOTy B KauecTBE areHTa, 1100 He
pacxomoBaTh CpPEACTBA HA aBTOMATH3ALHUIO, a IPOCTO
YBEJIUYUTH HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEPA/TTPOMEKYTKA IO
HACTYIIICHUIO/OKOHYAHUIO KOTOPOTO JIOJDKHA OBITH
JOCTUTHYTA I1eNb (BBIMONHEHa 3a1a4a). Hanpumep, «K
OKOHYaHHUIO BTOPOTO KBapTaja CIEIYIOMEro rojaa
YBEJIUYUTH MPUOBLITHE COOCTBEHHOTO MPEINPHUAITHS Ha

25 %, OTHOCHTEIHLHO YHCTOH MPUOBLIN TEKYIIETO rojia, 3a
CYET CHI)KEHUS Ce0eCTOMMOCTH MPOTYKITHH,
ABTOMATH3AIMH PECYPCOEMKHX OIEePaIil U COKPAICHUS
[ITaTa 3aHATHIX HA UCTIOJTHEHHH aBTOMATH3UPYEMBIX
onepanuii coTpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBaY.

3aganme 3. [Ipoananu3npoBaTh CUTyalui0. BBIAEIUTh CTaANM )KU3HEHHOTO [IHKJIA.
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«ITro1m, KOTOpEIit TomHy»®

B 1993 r. xomnanust Ty Inc. 3amycTuna B IpOM3BOJICTBO HEOOJNBIINE MSATKHE UTPYIIKU B BUJIE
KUBOTHBIX C HAIMOJHUTEJIEM UX IIACTUKOBBIX IPaHyI-«6000B». COOTBETCTBEHHO UTPYIIKH MOTYYUIH
obmee Ha3BaHue Beanie Babies — «0o0oBbie MamioTKu». busHec ObUT JOETHIEM aMEPUKaHCKOTO
HpearpuHUMaTess o uMeHu Taii YopHep u npuHec eMmy coctosaue B $6 mupa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-¢ MecTo, omepekass MHOTHX, Jake Oojiee M3BECTHBIX Oorauel Bpoje
ocHoBarenss Amazon.com JIxedda bezoca.

3akonunB komiemk B 1962 r., Taif aBagnarh jetr mpopaboTal MEHEIKEpPOM IO MpojakaM B
kammdopHuiickoir ¢upme Dakin (ogun u3 cambix m3BecTHBIX B CIIIA mpousBoauTeneit MATKUX
urpymek). Kak nponasery YopHep ObUT KOJOPHTEH A0 SKCHEHTPHUUHOCTH. Ha BcTpeun ¢ KIMeHTaMu
TOProBell ILTIOIEBBIMA MEBEASIMU JIF0OWI e3AUTh B OenoM «Posuic-Poiice», oneTsiii B m1y0y /10 KoJieH
— TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBIA HA TO, YTOOBI MMOJOTPETh UHTEPEC K MPEIAMETY
npoaax. B menom momoOHas TakTHKa, HAJIO IojiaraTh, Obuta ycremHo#, pa3z k 1980 r. Tait Yopuep
3apa0boTai JOCTaTO4YHO, a0kl cAenaTh nepepsiB B padote. OH yBonwics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIIUCH, PELLINI OTKPBITh CBOIO COOCTBEHHYIO pripMy. CTapTOBBIM KallUTAIOM EMY
nocayxuiua $50 000, monydeHHbIe 0 HACIEACTBY, a OM3HEC-UACeH — MeYTa O TOM, YTOOBI C/IeiaTh
IJTIOLLEBBIE UTPYIIKHU JTyYIlIe.

Memok ¢ kpymoit. B 1983 r. Vopaep 3aperucrpupoBan ¢upmy Ty Warner, mno3anee
nepenmenoBannyo B Ty Inc., u cam mpuayman nepByro UTpyIIKy HOBOTO TUIA. JTO ObLIa TUIIOIIEBas
KOIUsl KOTa TIUMallalickoil mopojsl nmo kiaumuke AHren. HoBu3Ha 3akitoyanach NpPeXkae BCEro B
HAMOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP KCIIOJIb30BAJ IUIACTUKOBBIE TPaHYJIbI
U TIPH 3TOM 3aIOJHSJI UIPYIIKY HE MOJHOCTBHIO, BHYTPEHHUH CIOH OBUT clienaH U3 (UKCUPYIOIIEro
Marepuana, KOTOpPbIi MOMOTrajl HEKECTKO 3aKpENUTh 1103y UIPYLIEYHOro 3Beps. Mrpyika nonyyanach
MSATKOH B IPSIMOM CMBICJIE CJIOBA U K TOMY K€ TMOKOM — ee MOXHO ObLIO crudath, npuaaBas pa3inyuHble
M03bI, YETO OT KIACCUYECKUX MSITKHUX UTPYIIEK JOOUTHCS ObLIO HEBO3MOXKHO.

dupma BBITyCTHIIA THMATAHCKUX KOTOB Pa3HOW PaCIIBETKH, PACIIPOCTPAHSIS UX Yepe3 HeOObIIne
MarasMHbI UTPYIICK MM KaHIEIIPCKUX ToBapoB. Kakmas urpymika u3HavansHo ctowna $20, Ho Tai
YopHep 11aHupoBall COKPATUTh CE0ECTOMMOCTD U IIEHY BUYETBEPO, YTOOBI IETH MOTJIM CaMH MOKYIaTh
TOBap Ha KapMaHHBIE ICHbIU.

Ha uukarckoii orpacneBoit BeicTaBke 1993 1. kommnanus YopHepa npeacTaBuiio ceMmecTro Beanie
Babies u3 neBATH IUTIOLIEBBIX MIPYIIEK, CPEU KOTOPBIX ObUIM JIATYIIKA, YTKOHOC, KUT, JeNb(UH U
no0ctep. Kaxoil 61710 JaHO UMSL, M KaXKIOW mojaraics OTJeNbHbIA CTUIIOK HA 3TUKETKE, YTO Cpasy
ITOCTaBUJIO UTPYLIKHU B pa3ps] KOJJIEKIIMOHHBIX.

«boboBbIe MamOTKUY Mpou3BoaWiIuCh Ha (pabpukax IOro-Boctounoit Azum, ObUIH TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BeJU ce0sl, KaK MEIIOYeK C KpYIoil — TsKeJleHbKUe, YIpyrue, NpUusTHbIE Ha
OLyTb, MITKHE U THOKHKeE. JleTssM HpaBuiock. B ssHBape 1994 1. cepust moctynuiia B pojaxy 1o IeHe
$5-7. Mexy TeM ceMeicTBO «0000BBIX» CTAHOBHJIOCH BCE MHOTOYHCIICHHEE.

N uyto0 HHMKTO He pgorajgajics Ycmex HOBOW CEpUM UIPYyIIEK ObLI OOYCIIOBIEH HE TOJIBKO
MHTEPECHOH KOHIIeNuel u 1ocTynHoi nenoil. Tait YopHep To Jiu ciaydaiHo, TO JIU HAMEPEHHO (B 3TOM
HCTOYHUKHU PACXOIATCS) CO3all HiealbHble MApPKETUHIOBBIE MPEANOCHUIKY AJIsi OEIEHOro crpoca Ha
Beanie Babies. Kommnanust opueHTHpoBaiach HCKIIOUUTENFHO HA MEJIKMX PUTEHIIEPOB — CyBEHUPHBIE U
KaHLIEJSIPCKUE JJABKU U Mara3uHbl 0JIapKoB, n30erast KpynHeIx cereld Bpoje Wal-Mart u Toys’R’Us, k
COTPYZHUYECTBY C KOTOPBIMH CTPEMHJIOCH OOJBIIMHCTBO MpoM3BOIUTENeH urpymek. He kimacte Bce
siilla B OJHY KOP3UHY — 3Ty MyApocTh Tail YopHep MOCTUT M B35 Ha BOOpPYXKEHHeE, elie padboTas B
Dakin. On npeamoden umets 40 000 METKUX KOHTPAKTOB, HEXKENIHM YeM MATh KpymHbIX. K ToMy ke
pabota ¢ GonbIIMMH ceTIMU He To3Bonia Ol Ty Inc. neificTBOBaTh MO MPUBBIYHON U MPUHIUITHAIBHO
BAYKHOW JJI HEE CXeMe: KOMITAHMsI OTPAaHUUYMBaIA MOCTaBKU 36 3K3eMIUISIpaMU Ka)KJI0M UTPYIIKH AJIs
OJIHOTO JuJiepa B Mecsll, a MOcJie MOSBICHUS Ha MPUJIAaBKaX HOBBIX WUIPYIIEK M3bIMalla U3 MPOAAKU
HEpEaTN30BaHHBIE CTaphbIE.

6 Komnanwus // Py6puxa Story ot 16.09.2013. Dnextponsslii pecype https://ko.ru/


https://ko.ru/
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Taii YopHep mpoaoiKal NMPUIYMBIBATH HOBBIX MEPCOHAXEHW M 4YACTO BHOCHUJ HU3MEHEHHS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUT yIOBIETBOPEH AU3AMHOM MM IIBETOM. TakuM oOpa3om, mapTus
OpaH’KeBOro kpaba MorJia ObITh U3bsATa U IOTOM 3aMEHEHA Ha TaKyIo e MapTHIO Kpaba KpacHOro 1BETa,
YTO MIHOBEHHO IPEBpAlai0 M3HAYAJIBHYI0 BEPCUI0 B peAkocTh. boisiee Toro, Tail Yopuep umen
OOBIKHOBEHME BHE3AITHO CHUMATh UIPYILIKY C IPOM3BOJCTBA, OOBABIISASL 00 3TOM Uepe3 caT KOMIIaHUH.
[TapTuy HOBBIX UTPYILIEK TOCTYNAIN C PAa3HOW NMEPUOAUYHOCTHIO, CBEIEHUI O KOJIMYECTBE UIPYIIEK HA
pBIHKE HE OBLIO.

Ty Inc., neiictBoBaBIIas B KpailHe KOHKYPEHTHOW OOJIACTH, HE TOJILKO HE pa3Meliaia HUKAKOH
peKsIaMbl CBOEH IPOAYKLUH, HO HE aduipoBaa U ApYyryro HH(GOpMAIMIO, BKIIOYas aapec U TeaedoH
oduca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MumHONC) HE MMenoch Aaxke BbiBecku. Cam
Yophep uzberas cpeacTB MaccoBoil MHGOpPMaLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alPETHI
CBOMM COTPYJHHMKaM OTBEYaTh Ha BOIIPOCHI O HEM. OJTa 3araJ0OYHOCTb BBI3bIBAJA JIFOOOIBITCTBO U
IIOPOJIMJIa MHOKECTBO JIOMBICIIOB O (upMe U ee ocHoBaTese. Eciau nmoHadany NpoJaku IUTFOIIEBBIX
3Bepell HE BIIEUATIISJIM, TO CO BPEMEHEM KaXJ0€ M3 IEPEUYMCIEHHBIX OIPaHUYEHUN MOPOAUIIO
Hacrosmuii 0ym Beanie Babies. K 1995 r. sTuMu urpymkaMu HHTEPECOBAINUCH YKe HE TOJIBKO JETH, HO
U B3pOCIIBIE.

[TmromeBas manus B maraszunax, rie npojaBaiachk npoaykuus Ty Inc., exxeHEeBHO pa3laBaIuCh
COTHHU 3BOHKOB C BOIIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOr0» MEPCOHa)Xa, a B JTHU
HOBBIX IIOCTYIUIEHUH JAECATKM IOKynaTelell BbICTpaMBaIMCh B ouepeau. B nmcrax oxugaHus,
COCTaBJISBUIMXCS HEKOTOPbIMU MarazuHamu, (urypupoBanu no 1000 damunmii, KakKIylnux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. danats! 6bICTpo co3fiasiu Lemyro ceTh HeO(UIIMaIbHBIX
MCTOYHHUKOB MH(pOpMAIK 00 UTpyIIKax, MOSBIIUCH JECATKH, €CIIM HE COTHHU CAWTOB, MOCBAIICHHBIX
uX X000M, HHTEPHET-ayKIIMOHBI U ChE3/Ibl JIOOUTENEH IUIIOIIEBOro JeuIuTa, I UTPYLIKH MOXKHO
OBLIO MPOJATh, KyIIUTh WX OOMEHSTh.

Ha 3ToM HeBepOsATHO aKTMBHOM BTOPMYHOM pBIHKE JECHCTBOBAIM YXe HE JETH, a B3pOCIbIE,
TOTOBBIE€ BBUIOXKUTH 3a PEIKUNA 3K3EMIULSIP U3 OBICTPO PaCHpOAAHHBIX, CHATHIX C MPOM3BOACTBA WU
naxe OpaxoBaHHbBIX maptuil 1o $5000. XoTs n amepuKaHCKHE JIETH HE YIMYCKaIU IIaHca 3apaboTaTs.
Korma B 1996 1. Ty Inc. 3amyctuna munu ceputo Teenie Beanies mst auist «Xanmu Muns» B McDonalds,
OJTHUM M3 YCJIOBUH NOKYNKH ObUIO JIMYHOE MPUCYTCTBHUE JETEH, U MHOTUE IOHblE OM3HECMEHBI 3a
CKPOMHOE BO3HarpakJieHue HaHUMaJIUCh COITPOBOXKIAIOLIUMH K B3pOCIBIM OXOTHUKAM 32 UTPYIIKaMH.

B ocHoBe mokynaTenabCKOW JIMXOPAJIKU JIEKAN0 yOexJeHUE, YTO Ha MATKUX 3BEPbKaxX MOXHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE AECATUIIETHS UTPYIIKH ATOro OpeHnaa
MOJHUMYTCSI B IIeHE B JeCATKM pa3. OlEHKe HHBECTUIMOHHON NpPUBJIEKATEIbHOCTH «OOOOBBIX
MaJTIOTOK» OBLIT IOCBSIIICH €KEMECTUHBIN CIIeIUaTN3UpOBaHHbIHN xKypHain Mary Beth’s Bean Bag World,
BoixoauBmUd B Yukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3K3eMIUISIPOB M MO TOJIIMHE
MIPEBOCXOIUBIINI Takue NoMnysipHble n3aanus, kak Glamour unu Fortune. Boimenmmas B 1997 r. kaura
«®Denomen Beanie Baby» Ilerru ["amiaxep, opranuzaTopa oHOT0 13 (haH-KJI1yOOB IUTIOLIEBBIX UTPYIIEK,
npuHecia npuosuts B $200 000.

Urpymku VYopHepa noctynwid B Npojaxy M B 3amanHodl EBpone, HO TaM OHM, XOTb U
10JIb30BAJIUCH MOMYJIIPHOCTHIO, MAHUEN HE CTaJIM U OE3yMHBIX JICHET He CTOWIH. Bripouem, HeKoTopbie
TYPHUCTBI C TyMaHHOro AnbOMOHA MPUBO3MIM ¢ co0oil yemonansl Beanie Babies B CILIA, na0sl, uto
Ha3bIBAETCs, ONIpaBAaTh MOE3AKyY. 3a MeaBe s bputanus, npogaBaBIIerocs B aHNIMHCKUX Mara3uHax 1o
OOBIYHOM IIeHEe NMPUMEPHO B 6 (YHTOB CTEPJIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE MOXHO OBLIO
BBEIPY4UTH 0K0J10 $500.

Ha BbICOKOH HOTE MOIYYMJIOCH, YTO IUTIOLIEBBIE UTPYHIKH Tas YopHepa ObUIM MpPaKTUYECKH
MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JIETy MOATSHYJCS KPUMHUHAI, TaK YTO C «MaJFOTKaMI»
ObUIN CBSI3aHBI MHTEPHET-MOILIEHHHUYECTBO, BOPOBCTBO U Aaxke yOouiicTBo. B oktsa6pe 1999 r. monumus
okpyra Cabdonk B mrrate Hpro-Mopk Heckombko Heemb OXOTHIACH HA HeIOBEKa, OrPabUBIIEro
KAaHLEJISAPCKUI MarasuH pajy JABYXCOT MIpylek. B Tom ke roay Apyroil MpecTynHHUK 3acTpeiul
OXpaHHMKa y Bxoja B mMara3ud Hallmark B neHs moctymiienus ouepennoit maptun Beanie Babies. A
BCEX CIIy4aeB MOJJENIOK IUTIOIIEBBIX 3BEPEN U HE NIEPEUNUCIUTb. ..
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Ty Inc. peBHOCTHO OTHOCHUJAch K OXpaHE CBOEro TOBAPHOTO 3HAKA, W HEKOTOpbIE JIIOJIH,
3aMelIaHHble B KOHTpabaHAe TOJJIENOK, TIOJYyYWIH pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIpeICTaBISABIIMM KOMIIAHUIO, OIIPEIEIIUI UX MOJIUTUKY B cyJie (ppa3oil «Mbl IUIEHHBIX He Oepem». Cama
Ty Inc., ogHaKo, HECKOJIBKO pa3 OKa3bIBalIaCch HA MECTE OTEHIIMAIBHOI'O OTBETYMKA: CEMbSI IOKOMHOIO
nunepa rpynmbl Grateful Dead xeppu [Napeus mogana Ha KOMIaHUIO B CyJ M3-3a MeaABeAs ['apcus,
CO3JIaHHOTO B YECTh JIETEHJAPHOTO MY3bIKAaHTAa U TOBTOPSIOIIEr0 00pa3, CO3MaHHBIN Ui OOJIOKKU
OIHOTO M3 ero anbOoMoB. Breimyck Obika Tabacko BbI3BaJl HEAOBOIBCTBO ITPOU3BOIUTENS
OJHOMMEHHOTOo coyca. B oboux cmydasx Ty Inc. mpeamouna cyneOHO# TskOe H3bATHE CHOPHOMN
MPOIYKIIUH U3 TPOIAXKH.

B konne 1998 r. Ty Inc. nony4ana npuObuIs y’ke HE TOJIBKO OT Urpyliek Beanie Babies, Ho u ot
OpeHANPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHAApeil, CyMOK U JIPYTrUX HPEeIMETOB ¢ «000OBBIMU
MaJlloTKaMmn». bpiia 3amyiieHa nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10 npemocrasisBiias
YJIeHaM CIIHCOK BCEX BBIMYIIEHHBIX UTPYIIEK, «CEKPETHBIE HOBOCTU KOMITAHUNY, & TAK)KE BO3MOYKHOCTD
3aKa3aTh CHeNMalIbHBIX, JTOCTYIHBIX TOJBKO Ul WieHOB KiyOa Beanie Babies. B uects moctmkenus
¢dbupmoii MUJUTHAPAHON PUOBLUTN BCE €€ COTPYJIHUKH MOIY4YWIA B MOJApOK MeaBens Muuapraepa,
[[EHa KOTOPOT0 Ha BTOPUYHOM phIHKe gocturia $3500.

3akoH4MJIOCH Bce BHe3amHo. 31 aBrycta 1999 r. Tait YopHep 3asBWI O MPEKpaLIEHUU BbITyCKa
Beanie Babies 31 nexaOps Toro e roja, a Takyke MpeCTaBIII TIOCTIEIHET0 MEPCOHAXKA U3 KOJUICKITHN —
yepHoro mensens The End. MHorue counm 3TO peKIaMHBIM TPIOKOM, a JPYrHe IOBEPHIA H
arIoIMPOBAIM  PeIICHUI0 YopHepa 3(P¢GEeKTHO YWTH C pbIHKA Ha BBICOKOM HOTE, MPEXAEC YeM
MOMYJISIPHOCTH ero ToBapa coiaer. [IpaBel okazanucek ckentuku, U B 2000 r. KOMIaHUs MOMBITANIACH
BBIMTH Ha PBIHOK C HOBOM cepuel urpyumek. Ho Bpems yuuio. PEIHOK IUIIOIIEBBIX LIEHHOCTEW ynal, U
051arocoCcTOsSTHUE HEKOTOPBIX aMEepUKaHIIeB, MHBECTUpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxxe BbIIIEN JOKYMEHTAJbHBIA (QUIBM O CeMbe, MOTEepsBIIEH Ha «0000BbIx» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TUIACTUKOBBIM
HAIMOJIHUTEJIEM MOT BBI3BAaTh TAaKOM a)KMOTaXX Ha PHIHKE U 3aCTABUTH JIFOJICH MOBEPUTH, YTO B Oy IyIIeM
OH CIOCOOCH TMPUHECTH CYACTIMBUMKAM KpynHyr mnpuObuib. Ho 1990-e 3a okxeanoMm ObLin
JECSTUIETUEM  OTHOCHUTEIBHOTO  TEONOJUTHYECKOTO  CIHOKOWMCTBHS,  JemeBod  HepTH U
OeclperieICHTHOrO ONTHMH3Ma, KOrJa cambleé HauWBHBIE MEYTHl O CBEpXJ0X0JaX Ka3aluch
JOCTHRUMBIMU. 1 3TOT nepuof 3aKkoHUMIICS.

3ananmue 4. [IpoananusupoBaTh cutyaunuto, nposectd PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepral BbIIaeTCsl Ha 3aHSATHH)

Tema 3. YipaBieHueckuil Tpy U €ro coaepxkanue — 4 gac.

Lenv 3anamusa: yriuyOlieHue 3HAaHUM U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasa, OBJIaJIcHIEe HaBBIKAMH MPAKTHYECKOTO HCITOJIb30BAHUS TTOJTyUYEHHBIX 3HAHUH B KOHKPETHBIX
curyarusx (komrereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecena-TucKyccusi, pa3dop Kelc-CuTyannid, CaMOCTOSTEIIbHAS
pabora.

3aganme 1. 3amonHuTe MakeT cTparerudeckoro IiaHa: CrTpaTerMueckuil IjiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO TUYHBIX LIETIeH:

Hacrosimee

1. Bama uens, onumute ce0s. Beipazure cBou mpencTaBieHus 0 OyAylIeM U CBOIO MEYTy B

KU3HU.

Kak 651 Ber onmcanu cebs 4enoBeky, KOTOpOro He 3HaeTe?

Kaxk 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure iro/ei, oka3zaBInxX Ha Bac Hanbounblee BIUsSHUE.

Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXIOTO U3 HUX.

Omnpenenure Bammym mo0uMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

[Tepeuncnure Beny, KOTOPBIE AOCTAaBWIM Bam HamOobiee yIOBOJBCTBUE 33 MOCIICTHUI

NOUTRWN



1.
2.
3.
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MecsI Wi OoJiee JUTNTEeNbHBIN epHo BPEMEHH.
8. xapakTepu3yiiTe B 0HOM ab3arie 1enb Bameil xu3Hu.
9. HazoBute Tpu Bammx moOumbIX 3aHATHS.
10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHTHS.

Byaymiee
OnuiuTe B 0THOM ab3aiie, Kakoil O BBl XOTeM BUAETh CBOIO KHU3HB Uepe3 S JIeT.
OnuiuTe CBOIO KU3Hb Yepe3 To/l.
Omnpenenure HanboJIee TOYHO ISl ceOsT OTACIIbHBIC 1S Ha OJMKaNUIIHNK epruo;

Hyxonas chepa

4yepes rof

yepes S J1eT

KapseBa

4yepes rof

yepes S J1eT

CeMbs

4yepes rof

yepes S JeT

310poBbE

qepe3 1roqg

yepes S et

dunancosoe
MOJIOKEHHUE

qepe3 1roqg

yepes S et

Hocyr

qepe3 1roqg

yepes S jaeT

IIpouee

qepe3 1roqg

yepes S JeT

©WooN O

11.
12.

W

Amnanu3 BIUsHUS BHELIHEN cpeibl Ha Baimu cuiibHbIe U ci1abble CTOPOHBL. UTO MPOMCXOAUT B MUpE
BOKpyr Bac?
Kakue nepemensl, Ipoucxoasiue BOKPYr, MOTYT OKa3aTh BIMSAHNAE Ha Bairy ku3Hb?
HazoBute Bamu cunbHbIe CTOPOHBI KaK MOKHO 0osiee 00BEKTUBHO.
Hazosure Bamm ciabble cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3arOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Omnpenenure, memarot 11 Bam otu Heyjaun B Baiei ceroiHsAMIHeR )KU3HN.
AHanus ciy>keOHOro NoJJoXkeHus U paboTsl BooOuIe. PazMectute o npuopureraM ot 1 10 8 Bamu
1IeJIEBbIE YCTAaHOBKH Ha CITyK0Oe:
¢ YI0BJIETBOPEHNE OKUJAHUI HadaJIbHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEpEeHHOCTh B 3aBTPAIIIHEM JHE;
¢ BO3MOKHOCTb HE3aBHCUMO MBICIIUTD U JEMCTBOBATH;
¢ bosee Bbicokas 3apab0THas 1JiaTa, yBEJIMYEHHUE JIbIOT;
e [IpusHanue pykoBoICTBOM Bamen nesTenpHOCTH;
e [IponBurkeHue no ciyxoe;
¢ JINYHBIN POCT U pa3BUTHE.
Yro Bam Gonbiie Bcero HpaButcs B Barmeii padore?
Hackomnbko, mo Bamemy mHeHut0, BbI ncnonp3yeTe cBOM moTeHman Ha padbore?

Peanusanus nnana
Kak BbI cobupaerech 1octuyb 1enn?
Hazosure 4-5 meponpusitvii, KoTopsle BbI JOIKHBI OCYIIECTBUTH B TEUEHUE OJIMKANIINX MECALIEB,
9TOOBI OKa3aThCsl TaM, T/I€ TUIAHUPOBAIIH, Yepe3 TO U S JIeT.
Ha3zoswute 4-5 Bemieil, KoTopsle MemaroT BaM Ha TyTH K LENH.
Omnpenenure, 4bst momols Bam HeoOXouMa B IOCTHKEHUH 1IeJeH.
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5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMOM U YKJIJIBIBATHCS B OINpEC/ICHHBIC BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
00CYIUTh CBOH ILIaH, YTO IPOU30UJIET B pe3yJIbTaTe 00CYKACHUS, MOKET JIM 3TOT YEJIOBEK 1I0MOYb
Bawm Ha nmyTH K nenu.

8. BO3HAI'PAXJIEHUME — omnpenenure uTo-HHOYIb KOHKPETHOE, YTO MOXET TOCIYXUTh
BO3HArpaxJaeHueM i1 Bac mpyu NoCTH>KEHNHU LEIN.

3ananue 2. Pa30op keiic-curyanun «TsKkoe OpeMst 3aCTEHYMBOCTH
JloTourHasi U MCHOJHUTENbHAS COTPYIHUIIA H3/ATENbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paboThl U, OyAydH HE B CHUJIaX IIOTOBOPHUTH O UPE3MEPHOM HArpysKe, Mo yMbIBAaET 00 YBOJIbLHEHHUU.

TSKKOE BPEMA 3BACTEHYNBOCTHU

Wpuna VBrneBa oTKMHYJIACh HA COMHKY Kpeciia U yCTano mocMoTpena Ha MoHuTop. HyxHo Obu10
OTPENAaKTUPOBATh €Ie TPETh KHUTH, & BPEMEHU OCTaBaIOCh B 00pe3. «Ilpumercst paboTath aBa IHS
MPaKTUYECKH 0e3 CHay, MPUKUHYJIA OHA M 00BEJa B3I 10M KOMHATY.

Bo3ie muceMeHHOT0 CTOJIa CTOTIKOM TPOMO3IMIIMCH BCEBO3MOXKHBIE clioBapu. Betu B 6ecriopsike
BHUCEJIM Ha CTYJbAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM ciioeM nbuid. KBapTupa Hemento He
youpanace, Upune npocro 6but0 Hekorma. Ee med B uznarensctee «Po3zanodd», e ona tpynuinach
yKe JIeBATH JI€T, IOMNPOCHUI CPOYHO BBIMOJHUTH pPabOTy, CYJNUBIIYI HEIUIOXYIO MPUOBUIL --
OTPEAAKTUPOBATh NIEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTH O BOCIUTAHUM JOMIKOJBHUKOB. «Hy u
KaKoro 4epTa s OMsTh coriiacuiach?! - ycrano pyrana cedst puna, - Yxe yeTbipe THs cuKy 0e3BbLIa3HO
JI0OMa, KaK 3aTBOPHUK, TaK U CBUXHYTbCSI HEJIOJTO. . .»

HpuHa noTsiHynach U pacnpaBuiia 3aTEKIIY0 CIUHY. 32 CPOYHOCTD €11, KOHEYHO, TOIIaunBalId,
HO HECYIIECTBEHHO. | TaBHBIM Ob1TO Apyroe. OHa BBIMOJHSIIA CPOYHBIE, BAYKHBIC 3aKa3bl B JTF000E BpeMs
TTHS ¥ HOYH, a U3JaTeNLCTBO pa3peliano eif paboTaTh OOJIBIIYIO YacTh BpEMEHH JI0Ma, TaK YTo B oduce
Wpuna nossnsanacsk o1MH-/ABa pa3a B Mecsll. [loHadany 3To ee ycTpauBano: Hemjoxas 3apIuiaTra, 1 BpeMs
Ha JOpOry TpaTuTh He Hajo. «Ho ceifuac 3To mpeBpaTUiIOCh B M3MaThIBalOIIUMK MapadoH, KOTOPBIH
U3PSATHO JOCTal»,- MOAyMaia OHa.

Ot HeBecenbIx Mbiciiell puHy oTopBai TeseOHHBIN 3BOHOK - 3TO ObUI € HEMOCPeICTBEHHBIH
med, 3aM TJIABHOTO peAakTopa m3aarenbctBa Muxamn Bepmmnun. Mpuna npopaboTaia ¢ HUM Bce
JIeBSTH JIET, HO JI0 CHX IOp TMacoBaJla Mepesl ero IyMHOM 1 6ecriepeMeHHOI MaHepoil oOLIeH .

-Upouka, kak HAIIM Je71a C KHUTOM? - mporpeMen B TpyOke roJioc meda.

-PaGorato, Muxann AnatonseBud. Cram, kak 1 o0erania, yepes J1Ba JHs.

-Hy u otniuno! V mMens k Tebe erie 0HO Jeno, - mpodacuin BepmmHauH.

-Ham ynanocs 3anenuts nepcrnexktuBHoro aBropa- Esrenust Tumodeesa. Hy, Tl 3Haemb, uto
KHMra 10 a3MaTCKOM KyXHE HEeIUIOXO Pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro roTosa €uie ojHa,
TO’KE MPO €Ay, HaJlo C Hel MopadoTaTh.

-Muxaun AHaronbeBud, 5 elle 3Ty He 3akoHunia. K Tomy ke elle ABe KHUTM Ha MHE BUCST, BbI
e IMOMHUTE, 1 UX oTa0kuiIa? MHe Obl NepeioXHYTh. ..

-Mpouka, Hy>kHO, T03ape3. ABTOp KalpHU3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €r0 HYXHO Oyjer
OKUBUTH. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaAM 03ape3 HyKHbI OecTceliepsl ---- caMa 3Haelllb,
MBI eJie okyrnaemcsi. A Tol ke npodu! 1 3amenuts tedst Hekem!

-A cpoku?

-Uem ObicTpee, TEM JIydllle.

-Hy xopomo, - cnanace Mpuna. -IIpucsiiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmu!" - moaymMaina peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
murai Kkypcop. puna BepHynack k paboTe, HO COCPEeJOTOUYUThCS He MorJia. UyBCTBO JIETKOI 00uIbI 13-
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3a TOro, YTO OHA B OUEPEIHOM pa3 yCTyINuia, Aake He OOMOJIBUBUINCH O HAKOMHUBIIMXCS MPETEH3USX,
HE OTCTYyIaja.

Hpuna BcioMHuUIa, KaKk Bce HauMHaIoch. [Ipuas B u3gaTenscTBO cpasy mocie (puiaocopckoro
¢akynpTeTa, OHA MOpa3uia BceX cBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy» ajo ee
paboToii Bce 6oble u Oosble. "['MnepoTBeTCTBEHHA M THIIEPBHUMATEIbHA» TaK O HEH OT3bIBAJIUCH
KOJUIETH, ¥ €€ mied MOJIb30BaJICS STUM HE CTECHSISICh, 3HAs, UTO TUTAHKY KaueCTBa OHA He onmycTut. MpuHa
3acKUBaach J0MO03IHa, IepepadbaThiBaia, HO XalITypy HUKOraa He ciaBana. Ceiiuac et Obu10 34 roja,
Y OHA MMO-TIPEeKHEMY OYKBAIILHO BrphI3aliaCh B TEKCT, TOTOIIHO HCIIPABIISsS BCE OTPEXH - OJIaro, 4yBCTBO
S3plKa WU HABBIKM paccKa3uMka y Hee Obuin oTMeHHble. M pyKOBOJICTBO cTajo mopydyaTh ei
peaaKkTUPOBATh MPO3Y B3bICKATEIBHBIX K MPAaBKaM aBTOPOB.

«H pwumi, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAIU, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIaiack ee noapyra. [loroBopu ¢ HaganbctBoM. Bynib cmenee. Uto 1ol crecHsenbes?» Ho Upuna
OTHEKHBAJIaCh: MPOCHUTH AJs ceds el ObIo HEeYJO0OHO -- XapakTep He MO3BOJISUI, KyJa Mpolle ObLIo
B3BAJIUTHh HAa CBOM IJICUX 1OOOIBIIE PabOThl. 3HAKOMBIE COBETOBAIN €l IOMCKAaTh MECTO MOACHEKHEE,
HO OHA MpUKHUIIETa K U3/1aTeIbCTBY, KOTOPOMY OTAaljla CTOJNBKO JieT. [la u B Apyrux mecrax IJaTHId
MPUMEPHO CTOJIBKO XKe, a rpaduk ObLT Oosee »KecTKuid. 3aueM MEeHATh miiiio Ha Mbuto? Co BpeMeHeM,
yremana cebs MpuHa, pyKOBOJICTBO, MOXKET OBITh, CAMO JI03pPEET A0 MBICIH, YTO OHA 3aCIy>KUBAET
OoJbIIero.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexai K U3aJ1eIbCKOMY JOMY B XOpOLIEM HacTpoeHuH. Yepes nmoavaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda c mnucartesneM TumodeeBbiM. Pabora Hanm KHUTOU
3arsaruBanach: MpuHa oT nepeHampsbkeHus cierja ¢ Temmneparypoil. Ilucarens HepBHMYAn, M
BepmmHuH nmiuaHupoBan €ro JUIUIOMAaTHYHO YCHOKOMThH. IlocTaBMB MalllMHy Ha CUTHAJIM3aLUI0, OH
BOIIET B CTapoe€ YETHIPEXITAKHOE 3[JaHUE COBETCKOW mocTpodku. Hekorma 310  OblI
aJIMMHHUCTpaTUBHBIA OJIOK 4acOBOro 3aBoja, mouuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHUS U3/1aTEIbCKUI 10M, HAUMHABLIUICS C TPEX COTPYIHUKOB, pa3poccs U TENEpb 3aHUMAa
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH IEPEKMBAJ HE JIydllue BpeMeHa. Tupaxu nananu,
TOPTOBBIX TOYEK CTAHOBIIIOCH Bce MeHblIIe. TuModeeB ObLT MyHKTYyalleH U POBHO B JIBa Yyaca MOMOIYIHI
nosiBWiIcsl B mpueMHoll BepmmHunaa, Onmaroyxasi, Kak CBEXEBBIMBITHIN orypen, «l[Ipoxonutey, --
npuriaacuil ero Muxaun. Ilucatens ocMoTpencs, cen 3a cTojd. BepmMHHH mompocui cekperapury
MIPUHECTHU Yail u Kode.

-Tak kornma ke BbliizeT Mos KHMra? -nepeuien kK geny TumodeeB. - Bece oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmimHuH, -paboTa HaJ KHUTOHM 3aHsANa y HAIIEro peldaKTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyroro, B yeM mnpodiema’?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpeH, pe3yIbTaTOM Bbl Oy/1€T€ TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY ITOOBICTpPEE.

-He 6ecniokoiitecs. [lonnmaere, peaakTop - )KCHIIMHA, TIOJIBEPKEHA SMOIIMOHAIIBHBIM BCIIJIECKAM,
JIMYHBIE HEYPAAMIBI, ObIcTpo ycTaeT... OHa nmpuaer B GopMy M 3aKOHYMT Bce B JydmieMm Buzae. He
OecrokonTech!

[TouyBcTBOBAB, UTO CTOUT MOMNBITATh CUACThSI U MOTOProBathesi, TumModeen noanaxan: --Her, Tak
neno He noiaer. [lymaro, s BpaBe moTpedoBath yBeaudeHus posintu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nMcarens. ToT H3iIydan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBUIICS, UCKaJ TOJIBKO ITOBO/», IOAYMAJ 3aM IVIABHOTO. A BCIIyX IMOABITOKHUII:

-CaMa mocTaHOBKa BOTIPOCA, MTKO, TOBOPsI, HeMpaBoMepHa. M anmeruts! y Bac uepecuyp. 10%
cra”aapTHas nost. [logymaiite camu, Mbl BE/Ib 3aKJIFOUMIIH 10TOBOP. ---XOPOLIO, COTTIaCHIICS MUCATENb,
HO UMEWTE B BUY, UTO MpaBa Ha MyOIMKAIUIO0 KHUTH Y Bac HE UCKIIIOUUTENIbHBIE U s MOTY 00paTUTHCS
B Apyrue uznatenscTra. [lompomasumics, Tumodees BbIIe.
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«KakoB Harmiemny, nmogyman BepuHuH 1 TJIECHYJT B CTaKaH MUHEPATbHON BOABI. Q0011 BOKPYT
CTOJIa, OH NMO3BOHMI reHupextTopy Esrenuto JlaBpymmny. ToT obenan B pecropaHe HeMoAaIeKy, H €ro
MOIYMHEHHBIA PEHIMII COCTaBUTh €My KOMIAHUIO, a 3a0/IHO MPOUTHUCH. JIaBpylinH, cyxomaBblii 53-
JIETHUN CeNOBJIACHI MyXuuHa, o0exan B mosy mycToMm 3aine. K KHUTam OH ObUI HEpaBHOIYIICH C
JIETCTBA: OTEll M MaTh, TYMaHUTAPUH, IPUBHUIIM €My JIIO0OBb K UTeHUIO. B KHMXHBIN OnuzHec EBrenuit
MIPUIIEN U3 KOHCAITHUHTA: CEMbs JKuia Heborato, 1 EBreHuit, moay4nB SKOHOMHUYECKOE 00Opa3oBaHHe,
CHayaJla KOHCYJbTHPOBAJ KJIMEHTOB W3 CaMbIX pa3HbIX KOMIIaHWM, OT «Pocaneproatoma» 10
MIPOU3BOIUTENECH IIOKOJIA1a, a 3aTeM caM BO3IJIaBHJI HeOoJbIIoe areHTcTBO. Korna emy momesn nmsaThiit
JIECATOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TyT IO KaKOMY-TO YJIMBHUTEIBHOMY CTEYEHHIO
OOCTOSITENTLCTB €r0 M03BaJ K cede BIIajesel] H3AaTelIbCTBA, C KOTOPhIM EBreHus no3HakoMuian ooume
JPY3b.

Hy uto, xak Buepa cuirpanu? - monpuBeTcTBOBal ero BepmmHuH. HakanyHe reHaupekTop
MpUrJacuil KOJUIeT Mmourpath B TeHHHC. Kommanusi momoOpanachk 4HMCTO MY’KCKas: B PYKOBOJCTBE
YKCHIIMH TTOYTH HE OBbLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPaJL

-Hennoxo. CHayvana s1 BRIUTpajl napy napTuii, HO B UTore 0oeBast Hu4ubs. UYTo y Te0st HOBOrOo?

BepmmauH pacckasanl o HenaBHEM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPEOOBAN MOJHATH
posiITH - sIKOOBI U3-3a MpuHbI, KOTOpas crana MeyieHHee paboTarh. 001eM, OHA TOMPOCUIIA OTCPOUKY
HE YCIIEBaeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTnpixath XOTAT... A 4TO C HEi?

-Hy,- nporanyn BepumHuH, noaycraia, MOTUBAaLKs yIIaja.

B u3narenbckom qome napuiy NOpsiAKY, yCTAaHOBJICHHBIE BIAJAENIbLIEM: JKEHIMHAM, KaK [TPaBUJlo,
IJIATHIM 9yTh MEHbINE, YeM MYKYMHAM Ha aHAJIOTUYHBIX JOJDKHOCTSX. Ha KitoueBble MOCTBI TaKkKe
MPEeANoYnuTaI OpaTh MYXYMH OHHU, 110 MHEHHUIO T€HIUPEKTOpa, JIyYllle YIPABISIU KOJUIEKTHBOM.
Bnpouewm, npodeccnonanamu Ha HU3KUX JOJDKHOCTSX, Bpoje VIBneBoi, crapanuck He pa30pachiBaThCS.
K Tomy >xe Mpuna paboTana B U31aTENbCTBE AOJITO U CAMOOTBEPIKEHHO, YEM 3aCTy>KUJIa PACTIONOKECHHE
PYKOBOJICTBA.

-Jla yx, Hama paboyas yomanaka, - HaxMmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaa ed mogHATh? Ha moBbIIeHHEe OHa HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
HalllUM MY>KCKHUM KOJIJIEKTUBOM.

VY Bepunnuna 3a3Bonun tenedon. 1o 6wuia Mpuna.

-Upouka, kak TBOM n1ena’?

-¥Yxe nyue, Muxaun AnatonaseBud. Celiuac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeesiM. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. XOTeJla C BAMU ITOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. IJTO K€ OH3Hec, TOBOPH KOPOTKO U MO JEy: HE MPUHUMAETe HallluxX
MpaBoOK, He OyJieTe y Hac u3aBaThesi! MBI ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak pazoeryred. ..

-He paszberyrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, ¥ CHJIBL. 3aIIOMHH: MBI U3aTE€IBCTBO, & HE KPYIKOK
10 UHTEPECAM.

(Upune npocumsv 011 cebs ObL10 HEYOOOHO, KYOa npouie ObLIO 838ANUMb HA CBOU NaeHU NODOTbULE
pabomul. K momy e ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpome yBouThes

3epkanbHas MOBEPXHOCTh OacceliHa B3METHYJIaCh OpbI3raMu: ¢ OOpPTHKAa B BOJY HBIpHYJA
Mokujas nama B mamnouke. MpuHa pacronoxunach HEMoOAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
oJHOKIaccHULbl. CBeTnana bynikoBa, JUPEKTOP MO peKIaMe PECTOPAHHOM CETH, TaBHO MIEPEKMBATIA 32
MoApyry. DTO OHA HACTOsJIa Ha TOM, 4yT0Obl MpuHa, mouTH Mecsir 6€3BbUIa3HO CHIEBIIAs J0Ma HaJl
TEKCTaMH, JIOILIa HAaKOHEI] 10 OacceiiHa.

- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuib? — CBeTiiaHa HeOJOOPUTEIIFHO Kadajia TOJIOBOM,
BIVISJIBIBASICH B OJIETHOE JIMIO MOJPYTH.

-Hy xyna onu 0e3 MeHsa? 3aMeHbI MHE HET, KTO OyieT pabotaTh?

-Jla nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOy b 000y TCS.
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-Ckaxemib Toxe. BoT oHM pazroBapuBain-pa3roBapuBalivd ¢ mucateneM TuMoQeeBbIM, B UTOTE
oH ymen ot Hac. [Touru. S ero BepHyIa, X0Ts 3TO ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM xe TbI €ro B3sia’?

- 5 eMy mpeuioKuiIa OIMH CIOKETHBIA XOJI, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 320y b TBI PO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

Oro 6buta npasaa. Koraa-to y Upunsl 66U1 MyXk, ¢ KOTOPBIM OHA TO3HAKOMUJIACH, IPAKTHYECKU
HE OTPBIBasICh OT pou3BojicTBa: Cepreit nuznasan B «Pozanodde» kHUTY 1o NaHAmad@THOMY TU3aiHY.
Opnako ceMeiiHas )KM3Hb HE 3aJajlach: MOCTE BYX JIeT Opaka Cynpyru pa3Beiuch, a ux 104b Jlama
oCTaJlach KUTh ¢ MaTepblo. Cepreif, HEIIOXO 3apadaThIBaBIIMK Ha O3€JCHEHUH a4 COCTOSTEIBHBIX
MOCKBHYEH, Kynui ObIBILIEH jkeHE OJJHOKOMHATHYIO KBapTHUPy Ha okparHe MockBbl. OHAKO JeHbIaMU
IIOMOTaJI TOJILKO IO MTpa3AHUKaM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6adymike - coBMelaTh MaT€pUHCTBO C
PETAKTOPCKOM paboTOH €if COBEpIIEHHO HE yAaBallOCh. A HE paboTaTh OHA HE MOTJIA - IEHBI'H OOJIbIIE
B35Th OBUIO HEOTKYAA.

Hpuna B310XHYyJIa.

-Bot! A teneps nocnymiaii MeHsi. TeGe HyKHO TOTOBOPUTH ¢ TEHIUPEKTOPOM. M3710KUTh BCe Kak
ecTb. CKazarh, 4TO TaK OOJIbIIE MPOJIOIKATHCS HE MOXKET.

-Jla He mory a! Mue mpoiie yBomuThCs... Tem Oonee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4YaJIbHUKOM.

-1 uro?

-/ Hu4ero TOJIKOBOrO U3 3TOr0 He BHIILIO. OH Kak OyATO HE CIBIILIUT MEHS, CJIOBHO MbI HA Pa3HbIX
S3bIKaxX TOBOPUM. S eMy Ipo 3arpyKeHHOCTb, @ OH: MbI Tebe oiHuMeM okJaa. Kak 6yaTo B a3Tom aeno!
HapnaBan MHe elie Kydy Aypaukux COBETOB..., TuIla moxecTue ¢ aBTopamu!

-n?

- or MeHs ynum aBa aBTOpa, OTKa3aynMch paboTarh. VX B3suo Ipyroe m3maTenscTBO. BoT HI
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3fatoT! - MipuHa oT BO3MyIIeHHS 3aMoTyaia.

TuimnHy HapylmuiI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEKCUCTHI, - npojaoikmia Mpuna. - JKeHunbl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCIPUHUMAIOT. [IepcrekTuB B 3TOM U31aTeNbCTBE HUKAKUX !

CBeTiiana 3aiyMunBO Ciylajiga noJapyry.

- Tak, Tel OTTpyOUIIa Ha HUX JIEBATH JIeT. M BOJIHE MOXKeEIlb Ha 3TO YKa3bIBaTh. Y BOJIbHSITHCS e
tebe He xouercs? Hy Bor. Tebe mpocTto Hajo HAaWTH MPaBUIBHBINA IMOJIXOM, 3aBECTH PasroBOp C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicayman. M He Tymyiica! [lonmpocu, 4ToOBl CHU3MIIM HArpy3KYy,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazats! Sl He 3HAtO, KaK ATO c/eNaTh... Y MEHs CJIOBHO Oapbep Kakoi-To... MOXeT, jTydiie
BCE 7K€ YBOJIUTHCSA?

Kak nmoctynuth pegaktopy? CUTYalIi0 KOMMEHTUPYIOT SKCIIEPTHL.

Bopuc Ky3Henos, renepajbHblil IMPEKTOP U31aTebCTBA PocMaH.

CJIYYAMH a6comoTHO THIMYHBIH. U He TOIBKO UIs M3aTeIbCKOro OusHeca. B mo6oM aene ectb
MOJTYATUBBIE paboyre JIOMIAIKH, KOTOPhIE, HAIPHIBASICh, TAHYT HETIOCUIILHBIHN TPY3.

UTO MOCOBETOBAaTh PEAKTOPY?

B Takmx cimydasx s Bcerja Mpoiry- CKaxute ciioBamu! PykoBoauTenbs He Bcerga CrnocoOeH
MOHATh «TOHKHE CUTHAIBD) U COOOIEHUs, IepeJaHHble MUMUKON. CBEepXy YacTO KaXKeTCsl, 4TO €Cln
SIBHBIX CHUTHAJIOB TPEBOTH HET U BCE pabOTAaET, TO 3a4e€M UYTO-TO MEHATh. M, KOHEYHO, peaKkTopy He
HYKHO 3aroHsTh ce0si B MOJENbh OECCIOBECHOTO MOAYMHEHHS. Ecnu KTO-TO HayallbHUK, TO ThI HE
o0si3aTenbHO Typak. Ecnu Thl LIeHHBIH cOTpyAHUK (a B ciydae MpuHBI — 3TO UMEHHO Tak), TO Tebe
BBIHYKJCHBI OYyT OWTH HaBCTpEUy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IMOJTOTOBUTb.
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Bo-niepBrix, UpuHa He e IMHCTBEHHBIN peIaKTOp Ha U3/IaTEIHLCKOM PBIHKE TpyAa. XOpoIo Obl e
y3HaTh, KAKUM 00pa3oM OpraHu30BaHa paboTa Ha aHAJOTMYHBIX JJOJDKHOCTSX B APYTHX M31aTEIbCTBAX.
He B 0o0mux crnoBaXx, a TOYHO MO KOHKPETHBIM KOMIIAHUSIM (pEAaKTOPCKUH MHUp Y30k, u Hpuna
HaBEpHsIKa 3HAET MHOTUX KoJjuler). ToyHO Mory ckas3aTb, B POCCHICKOM H3JIaTEIbCKOM MHpE
CYILIECTBYIOT HE TOJIbKO aBpajbHblE METOJbI BeleHUs Jei. Bo-BTOpbIX, HE0OXOIUMO Y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOYHO ecTh. Vcxoas u3 aTux
HOPMAaTUBOB OYEHb MPOCTO MOKA3aTh PyKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO MPOCTO BHIBAIUBATh KY4YKy LU(pP U OOHI, OXHIAs OT HErO
peuienus. Hy>kHO peioxKuTh CBOU ClIeHapuH. VIpuHa TOYHO JOJKHA ONPEAETUTHCS, Yer0 OHA XOYeT
-TIOBBILICHHUS 0X0/1a, KAPbEPHOTO POCTA UIIH Pa3rpy3UTh CBOE pabouee BpeMs. B 3aBUCHMOCTH OT 3TOTrO
HY’KHO U Tpejuiaratb CBOM BapuaHThl. Kak MHUHUMYM, s ObI TOCOBETOBAJI OFOBOPUTH U YCTaHOBUTH
HOPMATHUBHBI MUHMMYM 3arpy3kKd ¥ 3a(HUKCHpPOBAThH ISl HErO YPOBEHb CBOEH 3apabOTHOMN IUIATHI.
Janee s npeuioxuil Ob BAPUAHTHI CIIEIBHON OILIAThl CBEPXHOPMATUBHBIX padoT. [ maBHOe, enarh Bce
3TO He B KOH(MIMKTHON (opme, CBaIMBas HAKOIJICHHbIE roJamMu OOuIbl. DTO OOBIYHBIN pa3roBop.
HaBepnsika toit xe MpuHe npuxoauiocs B paboyeM Mopsake 0O0CYKAaTh C PYKOBOACTBOM YCIIOBUS
paboThI pa3IMYHBIX AyTCOPCEPOB.

Uro penaTh, €CIU PyKOBOJICTBO HE NMPUHUMAET MPEATIOKEHUN U He ujeT Ha kommpomucc? Bee
OueHb OAHAJIBHO - HY’KHO CIIOKOMHO MEHSITh MEeCTO paboThl. MOr'y ¢ yBEpEHHOCTBIO CKa3aTh, YTO TaKUe
penakTopsl B nepunurte. Ocodenno ceituac. Upuna moxer 3arnsnyth Ha HeadHunter 1 mousaTh, kakoB
o0beM mpemiokenusi. Hy 1, B KOHIIE KOHIIOB, BCEIZla €CTh BO3MOYKHOCTh CTaTh MPO(ECCHOHATBHBIM
penakTopoM-ayTcopcepoM. Ecnu mpaBUiIbHO OpraHH30BaTh CBOIO PabOTy, TO JIOXOA B 3TOM Ciydae
MO’KET YBEJIMUUTHCS U MOSBUTCA BO3MOKHOCTb CAMOCTOSITEIILHO YIIPaBIISITh CBOMM BpeMeHeM. CKaxy
Jake OOJIbIIIe, N3/IaTENIH TENEePh CTAPAIOTCSI OPUEHTUPOBATHCS UMEHHO Ha BHEIITATHBIE CXEMBI PabOTHI
CO CIIEJIbHOM OILIATOM.

U Heckomnbko cioB 00 u3garenscTBe. [10 KOCBEeHHBIM MPU3HAKAM MOXKHO MPEANOI0KUTh, UTO ATO
HE OYEHb OOoJbllIas KOMIIAHHUS, TJ€ €Ile KUBYT TpaJWLUU JIEBIHOCTBIX. B MX cuTyauuu OTCyTCTBHE
HOPMHPOBAHUS, IJIAHUPOBAHUS U yUeTa PeIlaKIIMOHHBIX pPadOT UpeBaTo B OyAyIIEeM TsHKEJION CUTyaIuei
C peakuMOHHBIM niepconanoM. [loctosiHHas paboTa ¢ BHEIAHOBBIMH aBpajlaMH M3HAIIMBAET pabounii
KOJUIEKTHB.

Tarbsina JlodanoBa, noneHT kadgenps! YnpasiaeHue yenosedeckumu pecypcamu HUY BIID

Hpuna oTHOCHTCS K KaTeropuu npodeccuoHaIoB, KOTOpble HE yMEIOT paborark. B Tunonorun
TpyAOBOM MoTHBanuu npodeccopa Bragumupa I'epunkoBa ee Hajo oTHecTH "mpodeccuoHaIbHOMY"
TUITy, JUIsI KOTOPOTO XapaKTEpHO MPEANOYTEHUE KPEATUBHBIX, HEMOBTOPSIOMIMXCS BUAOB padoT,
TPYAHBIX 3aJIaHUM, C KOTOPBIMH MOXET CIIPABUTHCS AaJEKO HE Kabli. Takux paOOTHHUKOB OTJIMYAET
CTpEMJIEHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE IOCTOMHCTBO MpodeccuoHana. Kak mokaspiBator
uccienoBanus ['epunkoBa, Ux Jydlle BCEr0 CTUMYJIUPYET MaKCHUMaJlbHasi aBTOHOMMS; CAMOKOHTPOJIb
KauecTBa U pe3yJIbTaTOB padOThI; CBOOOHON pactopsIoK paboThl, KOHTpakTHas (hopma Haiima.

Ha motuBanuio MpuHbl XOpo1I0 MOBIMSIOT IEpEMEHHAs 4acTh 3apabOTHOM IIIaThl, 3aBUCALIAs OT
JOCTUKEHHM, [1eJIeBble IPEMUH, TIOBBIIIIEHUE B JOJDKHOCTH, a TaKXKe OJIaroJapHOCTH, IPaMOThl, 3BaHUs
THINA WIy4IIUH penakTop», «ynapHHK Mecsua». Iloxpyra npasBuinbHO coBeryeT MpuHe roBopuTh O
MOBBIIIEHUHM MMEHHO C TE€HJIUPEKTOPOM, BEIb CIOKHBIIMECS OTHOLIECHHS C €€ HENOCPEACTBEHHBIM
Ha4YaJIbHUKOM BepIIMHHMHBIM MOTYT NOMEIIATh €l BBICKA3aTh CBOU IPETEH3UM, a4 EMY - IOHATH €€ U
MOMTH HaBCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSITHOCTh OBITh MOIEP>KAHHOI BBILIE.

Ho Bpsin nu u renaupexTop pasdupaercs B THIAax MOTHUBALUMH, modToMy MpuHe, Kak BO3ayX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet *u3Hb MpHuHbI B UCTIBITAHUE HA MPOYHOCTb.
Ona Hea(PPEKTHBHO TPATUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET, 0OJICeT, BMECTO TOTO
9TOOBI C YJOBOJILCTBHEM JeiaTh neno. Jius Hee Obl1 Obl OYEHH MOJIE3€H KaKOW-HUOYab TPECHHHT,
KOTOPBIH MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnn xe mociie pa3roBopa T€HIWPEKTOP MPOSBAT HEJAIBHOBUIAHOCTH M HE CTAHET HUKAK
CTUMYJIUPOBATh LIEHHOTO COTPYJIHHKA, HA/J0 UCKaTh paboTy, OTBEYAIOIIYIO 3alpocaM U HHTEpPECaM.
VYBepeHa, uto y IpuHBI €CTh BCE IIAHCHI €€ HAWTH.
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Muxauna Koromun, reHepansHblii 1upekTop m3nareascrsa Ad Marginem

N3JIOKEHHAS uctopus IpeACTaBISIETCS JOBOJIBHO CTAPOMOIHOM, MOCKOJIBKY PEIaKTOpPCKast
paboTa ceifuac BBIMVISIAUT HECKOJNbKO HMHade. PemakTop TEKCTOB, O KOTOPOM HIET pedyb B Keiice,
COXpaHMJICS B JABYX BapuaHTax: JMOO 3TO JMUTEpPaTypHbIH HErp, KOTOPBIA MOXKET IEepernucaTh
HECJIOKHBIA TEKCT 3a aBTOpa, JUOO peJakTOphl CTApOW MIKOJIBI, HO OHM OOBIYHO pPAOOTAIOT C
nepesoaamu. [lortomy Mpune s Obl A1 Hayalla TOCOBETOBAJ ONPEICIUTHCS, KAKUM PEIaKTOPOM OHa
xo4eT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCHUIICKUX BTOPOCTEIEHHBIX aBTOPOB - TO camas
yepHOBas pabota. JKenarmux BHIOIHUTH €€ MHOTO, OCOOSHHO CPeIH MPOBUHIIMATBHBIX (DUIIOJIOTOB,
KOTOpbIe paboTaroT yaaieHHo. M TyT COBETOBATh YTO-TO CIOXHO, TaK KaK JIUTEPAaTypHBII HErp - camast
HU3Kasg TO4YKa JUI1 IIEPErOBOPOB, M KOMMEpPYECKOMY M3/ATEIbCTBY JIETKO 3aMeHuTh Hpuny. B
HEKOMMEPUYECKUX K€ M3/1aTeIbCTBaX, KaK MPaBHIO, UMEIOT JIeJIO C CUJIBbHBIM aBTOPCKUM TOJIOCOM, U
PEAAKTOP MOXKCT JIMIIb AaTh aBTOPY COBCT, HO HC NCPCIIUCHLIBATH 3a HET'O TCKCT. FI[G BbI BUACIIN, ‘ITO6BI
BBIXO/IMJIa KHUTA 32 MOAMNKCHIO, HarpuMep, AKyHHHA U MOJT pelaklield TaKkoro-To?

OcoOHsikOoM cTosT nepeBoibl. K coxalieHnto, IepeBol U PEakTypa B COBPEMEHHOU CTPYKTYype
KHIDKHOM 1I€HBI 3aHUMAET OY€Hb MaJyI0 YacTh, TO €CTh MU3EpHBIE IeHbI'H. [[03TOMY 00BbEMHYIO TTPO3Y
OepyTcsl MepeBOJANTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET S3bIK W CTHIb, B Takoil cutyammu
pPEaKTOp OYEHb BaXKEH, TAKUX PEIaKTOPOB HaIlEepeyeT.

B mo60om ciyuae Mpunse st Ob1 TOCOBETOBAN aKTHBHEE CO37aBaTh cebe UMs: OOJIbIIEe 3aHUMAThCS
CBOCH CIIeIUaTbHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padotats. Eif cTOUMT coTpyaHrn4aTh
C pa3HbIMU U3OATCIIBCTBAMU, YUACTBOBATH B KHMIKHBIX IHPOCKTAX W CICAHUTH 3a TEM, LITO6I>I ITPOCKTHI
CKJIQ/IBIBAIMCH B KAKOE-TO JTUI0, CHIEIIHATbHOCTD.

Ecnu n3naTenbcTBy BaKHO OCTaBUTH y €05l TAKOTO pEAAaKTOpa, TO CTOUT €€ MEPEBECTU YACTUYHO
Ha CIIeNbHYI0 paboTy. MOXKHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paboOThl, a BCe, YTO CBEPX HETO,
OoIiayuBaTh CACJIBHO. BHpOLIGM, s HC BUIKY IJIA I/IpI/IHI)I BO3MOJKHOCTEH KapbCpbl BHYTPU U3ATCIILCTBA.
Camoe mone3Hoe, 4To OHa Obl MOTJIA CAENaTh, YUTH U3 IITaTa U CTaTh (YPUIIAHCEPOM.

Bonpocsl 1151 00cy:Kk1eHus:

1. Uto MoxHO nocoBeToBaTh pune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeeTe U BbI TOBOPUTH HET, U KaK YacTO BBI ATO JIeaeTe, €ClIu ymeeTe?

3aganue 3. Pa3oop keiic-cutyanuu «HyBcTBO J0/ra Vs padoTra MeuThD»

TananTnuBBIA MOJOJON COTPYJHUK YrOBapMBaeT HadallbHUKA OIIATUTh eMy yueOy B CIIIA, HO
10 €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYThCS B KOMITAHUIO U OTpabOTaTh CCyIy.

YyBcTBO 10712 VS padoTa MEUTHI

Bricoko B HebGe Hanm ['penmanameit ¢ cymmapHoit ckopocThio 1800 kM/4 cOmMxkanuch IBa
COTpPYAHHUKA Io0anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 naitHepoB JieTen noaaromuii Haaexapl aHanuTuk [letp [anbpues, Bo3BpalaBmmmics
3 Kamupopuun B MockBy ¢ yueObl. He MpHBBIKIIMIA K JTOATMM BO3IYLIHBIM IyTELIECTBUSAM, OH C
MHTEPECOM IMOIIIABIBA] TO B WJUIFOMHMHATOpP, TO Ha CIMIIUX IacCaXUPOB, MBITASCh YrajgaTb HX
XapakTep, NPUBBIYKK M POJA 3aHATHH. TpaHcaTmaHTUYeCKMH TmepeneT Obul JUIs HEro CpoJHU
MPUKIIOYEHUIO, HO YeM OO0JIbIlle OH MPHOIIKAJICS K I0MY, TEM IIy0Xke MOrpyskajcs B pa3aymbs. Emy
HY>KHO OBLIO ONPEIETUThCS: OCTaBAaThC B KOMITAHUU HJTU HET.

Hagctpeuy Ilerpy B apyrom camosere Jjieren ero HadadbHMK Apkaaui IllewH, rengupexTop
npencrasutenbetBa New World Group B MockBe. PackunyBIINCH B Kpeciie cajloHa OU3Hec-Kiacca, OH
3aKa3ajl CKOTY M XMYpO YCTaBWJICS Ha IUIaBUBIIMECS B CTakaHe KyOHMKHU JibJla. 3aKaJeHHbId B
KOMaHJIUPOBKaxX BeTepaH MEXIyHapOAHbIX aBHAJIMHHUNA, 0OBE3JUBILUI 32 CUeT KOMIIAHWHU IOJIMHUDA,
Apkannii BOCHpHHHMMAII IIEpeIeT KaK JEN0 MPUBBIYHOE M yTOMHTENbHOE. IIpaBaa, ¢ kaxaoil CoTHEM
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KWJIOMETPOB €ro JIMIO CBETJIENO, BEeAb JIAWHEpP HEyMOJMMO MpUONMKAl €ro K 3aBeTHOH TOYKe.
Kamudopuuu, rae ero »aaau COJHIE, BO3IyX M BOJA: TOJIOBHOHW O(HC pelmsl yCTPOUTh BCTpEUy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nmobepexne Tuxoro okeaHa.

«Ecnu yxonuThb, TO 4TO 5 eMy ckaxy? pasmbiiuisii [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAanus?» Jleno B Tom, uro B CLIIA oH mo3HakoMHIICS ¢ pa3paboTUMKaMU, IPUyMaBIIUMU
MHOT000CIIAIONINI CEePBUC JUII KOHTPOJS 310pOBbsi. VM HyXeH ObUI yIpaBleHEL, MOJIHBIA BOJIH U
aMOUIi, KOTOPBIMHU ObLT ¢ uxBoW HazaeneH Ilerp [NanpeB. Ero nmpurnacwim B KOMaHy, U 3TO Oblia
pabota, 0 koTopoit oH MeuTain. Ho B3sat1h u yiiTi u3 New World Group oH He Mor. MOCKOBCKUI (utnai
KoMrnaHuu omiatwi emy oOyuenue B CHIA — mox mucbMEHHBIE TapaHTUU, YTO OH BEpPHETCS U
orpaboraer. U yueOy mist Hero mpobun nuuno lllewH, pasrisfeBmiuii B HEM TalaHT U XBaTKy.
«MHTepecHO, Kak ObI OH MOCTYIUI Ha MoeM MecTe? - cripocuit cedst [leTp u, He HaliAs OTBeTa, MPUKPHLI
riasa: pazoepemcs...»

Apxaauii toxke ayman o Ilerpe. Ero mporexke HeZaBHO mHpHcial €My HaCTOPaKHMBaIoIlee
3JIEKTPOHHOE MUCHMO € MPOCKOOH 0 BCTpede, «4TOoOBI 0OCYAUTh JallbHEHIINE epCIEKTHBBI PadOThHI B
KOMIaHum». «UTOo-TO MapeHb UHTPUTYET, -Pa3sMbIIUISI TeHAUPEKTOP, Pa3IisAbiBas B WITIOMUHATOPE
MPUOIMKAIOILYIOCS CepeOpUCTYI0 TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKPY KHUIIachy.

Touka 3a OKHOM yBenMYMIIach - 3T0 OblI jnaiiHep lleTpa, yromuBIIerocs OT mojeTa U HaKOHEI]
3a0BIBIIETOCS KpPEeMKUM CHOM. CaMoJIeThl pa3MUHYJIHCh, U, OCTABJIsI 32 CO00 MHBEPCHOHHBIE CIIE/IBI,
paszneTenuck B pa3Hble cTopoHbl. «Kak Obl ¥ OH Tak He yneren, — noayman [lleun. — U kyna Mmonozbie
crnemar? beicTpyto kapbepy UM nozgasail. YenoBeKy co3peTh HYKHO, YTOOBI YIIPaBiIsATh. A HE CKaKaTh C
MecTa Ha MecTo. Bipouewm, y Iletpa o6s3arenscrBa nepen Hamu. U s emy ckonbkum nomor! Hukyaa on
HE JICHETCH...»

Kak Ilerpa padotath npuriiacujin

Kapeepa Ilerpa cknanpiBanach 10 CHUX IOpP, CKOpPEe, HE OCO3HAHHO, a IOJ BIUSHUEM YCIIEUIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. PO/IOM M3 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTINI B
IIPECTHKHBIM MOCKOBCKUI By3 Ha (akynbTeT Ousec-uHpopmaruku. B To Bpems Ilerp ornmuancs
OKaIOIIAM I'OBOPOM, ITPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYLIEHHOW MPSAMOTON. «A 3TO BaM,- 3aIles
OH B JIeKaHaT B Hayaje NepBOro yuyeOHOro roga. - BoT KirokBa-To — Halla, ¢ H3KOJOTHYECKU YUCThIX
60710T. BoT Maci0-10 — bHsAHOE! A 3TO KOKJIIOUIKY — JUIsl HAMOTKH HUTOK U BOJIOC...»

Ilo okoHwanuto By3a Ilerpy nmpeanaranu npoAOKUTE 3aHUMAThCS HAYKOM, HO IUIATHIIM 32 3TO
Mano. «Xody B MocCKBe OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO Ja’Ke€ KOMHATY HE CHSATb, HE TOBOPS
00 octanbHOM. Ha 4T0 KUTH-T0?» -00BSCHSIT OH CBOEMY HAyYHOMY PYKOBOJIHUTEIIIO.

[TopasmbicnuB, Iletp monancs B KOHCAJITHHI: €ro akaJeMHUYeCKUEe YCHEeXH MOr- JIM TaM
MIPUTOJUTHCA, K TOMY K€ TUIaTHIIN B 3TOM cdepe cpaBHUTENbHO Heroxo. CHavana Oblia ofHa pupma,
MIOTOM JpyTas, HO BCE 3r0 HAIOMMHAJIO €My O0JIOTO, B KOTOPOM MOXHO ObLIO OapaxTaThbCsl 10 KOHA
xu3HU. [leTp paccbuian pe3toMe, HO B KpYITHbIE KOMITAHUY €r0 He MpUriamaii. A caM OH ObUT CITUIIKOM
3aCTEHYMB, YTOOBI «HAOUBATHCA», KAK OH CUUTAJI, K KOMY-TO Ha paloTy.

Kak-To kossiera mocoBeToBaji eMy 4aiie e3auTh 10 NPOGUIbHBIM KOHPEPEHIIUIM H 3HAKOMHUTHCS
C HYXHbIMM JtoapMu. HakamnuBaTh, Tak CKa3aTh, COIMAJbHBIM KamuTal W OTTa4yUBaTh
KOMMYHUKaTHBHbIE HaBbIKH. Ha ogHOM 13 IT-hopymoB ero u mpumermst Apkaauii lllenn. MockoBckuii
opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYAHHUKOB, M T€HAUPEKTOP MOPYUHII
KaJIpoBHKaM mpucMoTpeTrbesd K lletpy u, ecaum ToT COOTBETCTBYET OXUAAHMSM, IPUINIACUTH HA
cobecemoBanue.

lanpieB Obul Ha ceabMOM HeOe: HakoHeln-To ero 3ameTwin! OH Mpomiea BCE ATaIlbl
cobecenoBanus. [lepen 3axmounTtenpHOM BeTpeueit ¢ HuM lllenH eme pa3 mpocmotpen ero npodaiin:
OTJIMYHBbIE PEKOMEHJAIMU M3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MecT pabothl. «Iloxoske, mapHio
MO>KHO JaTh IIIaHC, - TOyMall OH. B KOHIIe KOHIIOB, OH U3 IPOBUHIIMY, a TAKUE JIOAH IepKaTcs 38 MECTO
U BBIKJIQJIBIBAIOTCS TIOJTHOCTBION.

-Hy, Momno0ii yenoBek, 1 mouemy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHII OH €ro,

I"anplieB OTBETUII IOYTH YECTHO:
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-MHe Hy»XHO TTOMOTaTh POJHBIM. Y Bac OCMBICJIICHHAsI paboTa, MHOTO BO3MOXKHOCTEH. Bricokue
TpeOOBaHMS, CTAHIAPTHI. 3€Ch I MOTY MHOTOMY HAaYyYUTHCS M IPUHECTH TMOJIb3y KoMItaHuu. U st roToB
paboTaTh MHOTO U C PE3YJIbTaTOM.

CrykaBujI OH TOJBKO B OJHOM: €My OBUIO BCE pPaBHO, Ha KOTO paboTaTh, JHIIL ObI KOMIIAHUU
MIPUTOIUIIUCH €r0 3HAHMUSL, a OTIBIT MOILEN eMy B KapbepHbli 1utoc. bombiie Bcero on xoten Ob1 paboTarh
Ha ce0s1, HO 37IeCh €r0 BOOOPaXKEHNE OCTAHABIMBAIOCH, TAK KAK HUYEr0 KOHKPETHOTO OH MPHUIyMaTh HE
MOT.

I'enupexTop nocmpammBall €ro €1e O CEMbE, POJACTBEHHHMKAX, APY3bSX U YBIEUEHHUAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEKJIUBOCTU M HE MPOCTO Tak. S1 XOody 3HATh, YeM >KUBET YEIIOBEK,
KOTOpOMY s Oyly AOBepATh». Math - CenbCKasi yUuTeNbHUIIA, OTEI] — Bpad, ymep, pacckasai Ilerp, ectb
enie Miaas cecTpa — YUUTCS B MIKOJIE. «DTO XOpoUIo, - moayMain Apkaaui. -13 npruIM4HON CEMbH,
MOTHBHPOBaH, 0€3 3aBBIIIEHHON caMOOLeHKW». OHU MOXKAIHN APYT IPYTy pyKH, v ["ajmblieB mpucTymui
K pabore.

Kaxk IleTp yunThcs yexaJ

3a mate Jner paborel B Kommanud llerp cuiabHO wW3MeHMIICS. YBepeHHBIH B cebe,
PacKpEnoLIeHHBIH, C JIOCKOM - B HEM TPYAHO ObLIO y3HATh TOI'0 3aCTEHUYMBOrO IOHOIIY, KOTOPBIi Kora-
TO MpULIEN B KOMIAHUIO.

-Uro x, Ilerp, Tl Aenaenp ycnexu - ckaszail eMy nocie 3aBepiueHus npoekra [lleun. -Takumn
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBuil ceOe HOBYIO IUIaHKY, CTapasich MIPEB30UTH ce0s M KoJUIer 1o padore.
B cioxxHbIX cuTyanusax oH oOpaiaics K ApKaJauio - TOT TOJIbKO paJl TAKOMY PBEHHIO U HE OTKa3bIBall
HUKorza B coere. Bripouewm, ckunok [letpy Hukro He nenan. OH XOpoIIo MOMHWI TOT J€Hb, KOTJa 13-
3a ero NpocyeTa KOMIaHUH MTPUIILIOCH MEePEIeIbIBATh OJMH MPOEKT. Torna eMy yCTpOWIn Iy OTMaHbIi
pasHOC Nepes KouIeraMH.

Co Bpemenem llerp Hayuywmiics MPOCUYHUTHIBATE CBOM W UYXKHE XOJbI, BEPOSTHBIC OMIMOKH. A
IJIaBHOE, J00BIBaTh U BEPHO NMoHUMaTh MH(opMaiuio. OH cTaji MoJiIb30BaThCS ABTOPUTETOM Y KOJLJIET,
XOTSI HEKOTOPBIE €ro M HEeNON00NMBaIi. Mo, BBICKOYKAa M CAaMOBIIOOJICHHBIH THUM. "DTOHCT - 3TO
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBI co00il nHTepecyeTcst 0oiblle, 4eM MHOM",- OTIIydnBancs
OH.

IleTpa MOBBICHIIM JI0 CTApIIEro aHAIUTUKA, HO ATO OBLI Ui HEro MPAaKTUYECKU MOTONOK. OH
MOHUMaJI, 4T0 0e3 XopoIero mpoduiabHOro 00pa3oBaHUs MyTh HaBepX OyAET CIMIIKOM JOITUM U
M3BUJIMCTBIM, €CJIM BOOOIIIE IPUBEAET ero K chOpMUPOBAHHOM ellie B Hauase paboThl LIEIH - BO3TIaBUTh
npeacTaBuTenbCTBO. "Hano exars yunrthes, mydmie B CIIA, B xopornyro mkoiay Ou3zHeca",- pa3MbIIUIsUI
OH.

C sTum BorpocoM oH nomen k Apkaguto lenny.

- 51 B Tebe He ommbces, - cKa3an eMy reHAupeKTop. - Thl JOBOIBHO JaleKo MpoABHHYJICs. Yero xe
ThI XOUeIllIb?

- OTnpaBbTe MeHs Ha yueby B CTandopa, Tapsapa nmi Hens?

- Or1o Tebe 3auem?

ITeTp 00OBsICHUI, UTO XOYET MOIyUUTh cTenieHb MBA 10 AByXroIn4Hoi nporpamme, 4To HO3BOJIUT
€My MOJIHSTh CBOIO CTOMMOCTh M MPOJABUHYTHCS IO KapbepHOU JIECTHUIIE B AalbHelIeM ['ennupexTop
NOTPY3WIICS B Pa3lyMbs: «AMOUIIMO3HBINA Maiblid. OTIyckaTh ero Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Yy
HEro €CTh 33/IaTKH XOPOILIEro JIUJepa, KOTOPbIe HAZ0 Pa3BUBATh.

- OTO IPUJINYHBIE I€HBIH, CKa3al ApKaJauil BCIyX.

- 5l Bce oTpaboTaro, BepHY.

- 5] He comHEBaIOCh.

[ eHMPEKTOp OCOBETOBAIICA C PyKOBOCTBOM B Hblo-HlOpKe M peini 1aTh MapHio BO3MOKHOCTS
MOMTH yuuTcs. Bee-Taku OH B yMciie caMbIX IEpCNIEKTUBHBIX. K TOMYy ke 101 ¢ XOpouIe NoAroTOBKOH
KOMIIaHUU ObUIM HYXHbI. Jlemenne Obulo OOyYWTh CBOMX, YEM HAHMMATh KOTO-TO ¢ pbiHKa. Iletp
BbIOpan Craundopackuii yHuBepcureT B KamudopHuM, MO OKOHYAHMM KOTOPOTO JOJDKEH ObUI
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BEPHYTbCS U 0TPabOTaTh €Ile MATh JIET B KOMIIAHUU Ha OTOBOPEHHOM 3apruiaTe. «Kabana, KOHEYHO, HO
Kakoy maxc, - ayman Ilerp.- Hano cormamarscs.

Kak IleTp yBOJIMTHCH perunI

VYyeba B OAHOM U3 JIYUIIUX By30B AMEpPUKH CHJIBHO HOBIHMsIa Ha MUpoBo33peHue Ilerpa. On
yBHJIEI 1iepe]T co00ii ri100aapHbIN MUp ¢ Maccoii Bo3MoxkHocTel. U ¢ Tpamna «bounra» B MockBe cxouit
YBEPEHHBIN B CBOMX CHJIaX MY)KUMHA C KOKaHbIM HopTdeneM B pyKe M I'pPaHAHO3HBIMU IJIaHAMH B
rOJIOBE.

OCTaHOBUBIIKCH Y IaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM I0eXall Ha paboTy - MOBUAATH KOJUIET U
pas3Benath 00cTaHoBKY. Berpewa ¢ lllennbiM fommkHa Obli1a COCTOATHCS yepe3 Tpu AHs, U [leTp xoren K
Hel nmoarotoButhes. C npusitesnieM mo paboTe OHM BCTPETUIUCH B Kade. Anekcannp baroH, ananutuk
HePTSIHOTO ceKTopa, B3sul 00en, llerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BaN SIBHOE
HEeZ0BOIBLCTBO OunnanTa. «Kaxkercs, Thl OCKOPOUII €ro B JIyUIIUX UyBCTBAX, - paccMesyics AleKkcanp.
— JlaBay, paccKka3blBail O CBOMX UMIIEPCKUX IIJIAHAX)

- Ecniu coBcem kopoTKo, 51 X0uy octathes mopaborath B lllTarax, Beigoxuyn Iletp. — Lltyka B
TOM, YTO, KQXKETCs, S Halel padoTy CBOCH MEUTHL..

W3 ero pacckasa cinemoBana, uro B CTiHboOpAe OH MHOAPYXKHICA C TPYNIONH HHKEHEPOB,
IIPOrpaMMHUCTOB, MapKeTosioroB. OHM MpuAyMaad YU W NporpamMmy, IOMOraroIue ObICTpO
OTIPE/ICTISATh COCTOSTHUE 37I0POBBSI YETIOBEKA: U3MEPUTH IYJbC, YPOBEHb caxapa B KPOBH, JaBJICHUE U
OLICHUBAET €ro MCUXoJoruueckoe cocrosinue. COOTHOCSA 3TO ¢ BECOM M POCTOM YEJIOBEKa, BHEIIHUMU
YCIIOBUSIMH, TOTOJOH, MPOrpaMMa MOTIJIa CUTHAIM3UPOBATh 00 yrpo3e 3/I0pOBBIO, a C HAaKOIJICHHEM
nHbOpMAMK TPOTHO3UPOBATh BEPOSATHOCTh HH(papkTa wiM uHCynbTa. Kopoue, 310 OblLIa
JMarHOCTHYECKas MUHU-IIa0opaTopHsi, BCTpauBaeMasi B cMapT(HOHBI.

- [Ipencrasisenib, TaM €CTh BCe: KpYThle pe0siTa, IOTEHLIMAIbHbIE HHBECTOPBI, YCIOBUS.. Tam HeT
TOJIBKO MeHs!

- A kak xxe komnanus? [led? JloroBop HakoHel?

- He 3na10. Xouy ero yroBOpUTh OTCTYIHUTHCSI.

— Xwm! Ckopee npo6ku B MockBe ucue3nyT.. Thl ke 3Haelllb €ro XapakTep.

[lepexycuB, MpUATENN HAIPABUIUCH B 0puUC. TaM CTOSI Ty yiibs, 3aHATOrO METKOM, HO BaXKHOU
paboroi. [lerpy crano TocknuBo. «boxe, BOT Tans - oHa paboTaer TyT yxe 15 ner, - momymai oH, - a
Tamapa Toxe oTnaxana nBa gecatka. OMap — JOCIYKWIICSA 10 CBOEr0 KaOMHETa: HO eMy YK€ CKOpO
nopa Ha nencuto. Wnm XKopa-10 cux rnop aHanu3upyeT pelHKHU IEHHBIX OyMar,

XOTs, KaXKeTcs, EMy 3TO JaBHO ocTodepreno». IleTp npuxonmn B TUXHH yXkac OT TOTO, YTO €EMY
MIPEJICTOUT TYT MPOBECTHU €LIe MHOI'O JIET, @ BO3MOXKHO, - U BCE ocTaBIieecs BpeMs. «Kak MHe Hajoenu
9TH TapakaHbU Oera-Bce CTPEMATCS NMPUITH K (PUHUILY NEPBBIMH, — PA3MBILUISAI OH, - @ MHOTHE OeryT
TaK JaBHO, YTO 3a0bLIH, KyJ1a U 3a4eM».

..Uepe3 HeckoJIbKO AHEW OH MmocTydaiucs B KaOuHeT Apkaius. Y TOro Imociie MOe3IKH ObLIo
XOpolIee HACTPOEHHUE.

- Eciin yecTHO, sik BaM 3aTeM, 4TOObI BbI MEHsI OTITYCTHJIH, - Hadan 6e3 s3kuBokoB Iletp. - S xouy
octarbcs mopabortars B CIIIA.

I'enaupexTop ciyman He nepebuBas. [letp pacckasan o craprame, KyjAa €ro Mmo3Bajid, U UX
COBMECTHBIX IIJIaHAX.

— [lonumaere, s Hamien paboTy, O KOTOPOH TaBHO MedTall. Y MEHs MOJHO UJEH, s UM HY)KEH, a
oHu MHe. — [leTp HeoxumanHo ocekcs. Pazymeercs, Bce eHbIU 3a 00yueHue sl BepHY. Bbl ke MeHs
3Haere!

[lenn ka4Hys royIoBOM U MOOArpoBell.

- Ilpu yem 31ecp nensru?! Mol ke ¢ TOOOW JIoroBapuBaiuch.. Jymaemb, s Ha TeOs He
paccunThiBas1? Y BCloMHM, Kak ThI BOOOIIE TYT okazaics? Kto tebe nan manc?

- Koneuno, Bbl. U s 3T0oro He 3a0yny. Ho s moHs1, 4TO KOHCANTUHT — HE MO€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UY)KHUM OXHUAAHUSIM. Sl HE MOTY K 3TOMY BEPHYThCS, XOTS
u oberan Bam.
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- Cnymai, 9to Thl BhIeHApHuBaembes? OTpaboTaii CBOE MO KOHTPAKTY M TYJISIi Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBOprO: TOJKY OT MEHs ceiiyac He OyaeT. MoTuBanuu — HOJb. Sl TyT 00y30# Oymy.
Otnycture mens, a? lllenn oTuactu ObLT cornaceH ¢ ero goBoaamu. Ho ockopbnennoe camonoOue u
JOCTOMHCTBO HE MO3BOJSIJIM €My MOWTH Ha YCTynkH. «CKOJBKO s €eMy IOMOTajl, U 4TO B HTOre?
Hcnonbs3oBan mens, Harien! [Ipegarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTbHCS.

Tak, gaBail OTJIO)KMM Hall pasroBop, - npoueawn oH. — [logymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceiyac nopory k kpaxy? Benpb npoaykt moxxer He moitu. U Bce. Tol 6aHKpoT €
MOJIMOYEHHOM peryTaluei, Teds ke B IPUIMYHOE MecTo Ooiibllie HEe BO3bMYT! A naxe eciiu Bce
CIIOXHTCS, HE OOUIIBCS, YTO 3T KPUBas JOPOXKKA TEOs HE Ty/1a BhIBEICT?

- IMocnymaiite.. Takas ynava BeImagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nompoOoBai. A eciiid y MEHS He BRITOPUT C KOMITAHHUEH, TO 51 K BAM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: mpuxoJu 3aBTpa, MOAyMail eie
pa3.. 1 1 nogymato.

[Terp xuBHYN ¥ BhIIEN U3 KabuHeTa. «M-ma. Yidnens - mmoxo. He yinems - Toxxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. W celuac, eciii yBOIIOCH, TO oaBeRy ero.. Ho kak e Toraa crapran U Mou
MEUTBI?»

Curyanuio KOMMEHTHPYIOT 3KCIIEPThI

AJstekcaHap AcMo0J10B

JIByX KITIOYEBBIX T€pPOEB NPEACTABICHHOW HCTOPUH MOXXHO OO0O3HAUMTh Kak OJarojerels-
YUMTEJIb U KapbEepPHBII YUEHUK. DTUMHU NO3ULKAMM s IEPEIat0 cBoe OTHOIIeHHe U K Apkaauto Lllenny,
u k [lerpy lanpueBy. O6a wrpoka, BBIHYXIEHHBIE TOW CHUTyallell IenaTh KaXIblii CBOH BBIOOD,
paboTaroOT UCKIIOYUTEIHHO B paMKax TOW KyJIbTYpPbI, KOTOPYIO S Ha3bIBalO0 KyJIbTYpPOU MOJE3HOCTH U
KOTOpasi IPOTUBOCTOUT KyJbType IOCTOMHCTBA. B HEM KiroueBas JIOTMKAa B3aMMOOTHOILIEHUM,
OTIpECTISAIONIUX BBIOOD, - 3TO 0OMEH M0 (HOpMyIIe «Iallb Ha JAlIby.

Kaxnaplii U3 UrpoOKOB paccMaTpUBaeT APYroro Kak CPEACTBO - IMOJE3HBIM I €ro AEHCTBUUI
uHCTpyMeHT. OHU He BUIAT APYr B Apyre 4elOoBEUYeCKOW JMYHOCTH, 00Jajaroliell TeM WU UHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m000i BbIOOp — MparMaTuyHbli M TO3UTUBHCTCKH
OpPHEHTUPOBAHHBIN, 10 (opMyse «leidb ONpaBAbIBAET CPEACTBa». 3aMeThTe, uTo ['ambiieBa Oonblie
BCET0 BOJIHYET TO, KAKOBBI OYIyT PUCKH I HETO, a He sl PUPMBI WK yuuTens-Onaronaerens. s ero
KapbepHOI'O POCTa, a HE KU3HEHHOI'O MYTH JUYHOCTU. M1 B 3TOM cuTyanuu [ 'anbleB B3BEIIMBACT BCE
BEPOSATHBIE COOBITHSI HA Becax Kapbepbl. U rHeB, HEPBBI yUUTENA-01aro1eTesst, KOHEUHO, TaK UM NHAYe
BIIMAIOT Ha IIPUHATHE €r0 PEIICHMS - HO HE KaK €ro DMOLMOHAIBHOE NPOSBICHUE, a KaK OLEHKA IIpU
MPOTHO3€ TOTO0, Kakue i Hero OymyT mocienctBus. M B 9Tol cuTyaruu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJbTYpPBI MOJIE3HOCTH T'epOoH, KaK MpaBUIIo, AejaeT NpeANodYTeHHe B MOIb3y TOW (UPMBI,
KOTOpas MpeIokKuIIa Jy4lllie yCIOBUS peaan3oBaTh cedd. Emie pa3 noguepkHy, 4To KOHQIUKT JIEKUT
3a IpesiellaMU KyJIbTYPBI JOCTOMHCTBA, U B 9TOM CMBICJIE TOBOPUTH O JIMYHOCTHOM U OK3UCTEHIIMAIIBHOM
BBIOOpE IJIaBHOTO Ireposi He MpUXoaAuTcs. PaHo miy mo3aHo, KOrjaa JIF0 )KUBYT HE B JIOTUKE ycnexa U
HeysauM, a B Joruke repoeB CkunHepa n KapHeru, B JIOTMKE NPECTYIUIEHUS U HAaKa3aHUS, OHU TEM
camMbIM pacuenoBeunBaroTca. OHU MOTryT OBITh yJawIMBBI Kak OW3HECMEHBI, PAHO WM IO3HO
onucaHHOe MapKkecoM OJJMHOYECTBO, TyLIeBHAs MTyCTOTA CTAHYT I'PYCTHBIM MOCIIEACTBUEM MOJ00HOTO
pozaa mpoLECCOB MPUHITHUS PEIICHUMN.

Cepreiit ®PnjI0HOBHY:

JIaHHBIN Keic — KITaCCHYEeCKH TPUMEpP AITUYECKON JUIIEMMBI, B KOTOPOH J11000€ perieHue CBsI3aHO
C OMpeJeNIeHHbIMH TociecTBUAMU. Kak HM3BECTHO, y MOJOOHBIX AMJIEMM HET MPaBWIbHBIX WU
HEINPAaBUIIBHBIX PELICHUHN: KaXKI0€ U3 HUX ONPENENISeTCs TeM, KAKUMU JTUYECKUMM IMPHUHLUIIAMU
PYKOBOJACTBYETCS YETIOBEK.

Cyns o Texcry, IleTp BriepBble CTalKUBaeTCs ¢ CUTyaluei skecTkoro Beioopa. /1o aToro Momenra
OH TIOJIb30BAJICS OTKPBIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMH C KaKMMH-JINOO MOpaJbHBIMU
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uznepkkamu. O ero cucreMe IEHHOCTEH MOYKHO CYIUTh TOJIBKO IO TOMY, YTO OH CUHUTAJI, HEOOXOAMMBIM
IIOMOraTh MaTe€pPH U CECTPE MOCIIE CMEPTH OTLA. .. BEposATHO, TO3TOMY €ro U My4aeT COBECTh: XOUETCS
paborats B CIIIA Haj MHTEPECHBIM MPOEKTOM, HO KaK HApPYIIUTh JaHHbIE TOOOW 00s3aTeNIbCTBA U HE
nepectaTh ce0s yBaxaTh? [1eTp SBHO He OTHOCUTCA K KATETOPHH JIFOJICH, SKUBYIIHUX 1O IPUHIUITY «4EM
JaNblIe B JIEC, TEM CBOS pyOallka OJInxKe K Telry»

[loaromy, Ha MOW B3IJIAJ, M[OPa3MBICIMB O BO3MOXHBIX IOCJIEICTBUSAX HapylIEHUs
JIOTOBOPEHHOCTEN ¢ ApkaaueMm, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIIEHUE K MBICIIU O TOM, YTO Thl IOCTYIIWJI HEMOPSA0YHO U, CJIEI0BATEIbHO, HE MOXKEIb YBAXKATh
cam ce0s. [TocnencTBust TakuxX pa3MbIIUIICHUH MOTYT OBbITh pa3HbIMU. OJTHO U3 HUX — HEPBO3bI U OOIIHE
poOJIeMBI C TICUXUKOU. J[pyroe BO3MOMKHOE MOCIECTBUE - yOexaeHne ce0si caMoro B TOM, YTO ThI
MOCTYIWII JIOTHYHO U B JIyX€ BPEMEHH, IIOITOMY 37IeCh HE O 4eM IepekuBath. [lo cyTu 310 03Havaer
CMEHY CHUCTEMBI LIEHHOCTEN U MOXKET IIPUBECTH K KPU3UCY CAMOUIEHTUYHOCTH.

Bnpouewm, 3Tu 3aMedaHus OTpakaroT MOIO JIMYHYIO CUCTEMY I[IEHHOCTEH M ATHYECKYIO IMO3UIINIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jrojaed. CueHapuil moBeieHus, KOTOPBIA ST MOT OBl
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mnombITaThCcsi JOTOBOPUTHCA € ApKagueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a cUeT UHTeHCUUKauu padoTel. HeoOX0IMMO TakkKe MOIBITaThCS
W3MEHHUTh HEKOTOPbIE IICUXOJOTHYECKHE YCTaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OIICHKE
npodeccuonansHoi cyap0Obl komier Ilerpa. Kak korma-to ckazan Urops CeBepsHWH, «HE 3aBHIYH
IpyTy, €cau Ipyr Oorade, eCiid OH KpacuBEH, €clii OH yMHEN...», Ho He ciuikoM ynadHas kapbepa
KOJUIETH HE JIOJKHA BCEJISATh B BAaC IECCHUMM3M, €CJIM Bbl CUMTAaeTe ceOs YEJIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTpOJISl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3amedy, 4yTO OJHO M3 BaXKHEHIINMX KayecTB
YCIEIIHOTO YEJIOBEKA B HAILM JIHU- YMEHHUE 3aMHTEPECOBATHCS TOM paboTON, KOTOPYIO €My IPUXOIUTCS
BBITIOJTHSATH B IaHHBII MOMEHT, CITIOCOOHOCTh HA/IETISTh €€ CMBICIIOM, n30eras IMHU3Ma U YHBIHUS.

Onna u3 crpareruii B paboTre ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO MPEIIOKUTH
[Tetpy, cocTouT B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PUCKH, CBSI3aHHBIE C TaKUM
Mepexo/IoM. YYeT 3THX PUCKOB MOMOXKET CAeNaTh KapTUHY MPOUCXOJSIIETO «I[BETHOW», U JKEPTBa,
kotopyto llerpy npuzaercs npuHecTr BO UMsI IOPSIIOYHOCTH, TOKAXKETCS €My HE CTOJIb 3HAUYUTEIbHOM.

Utax, s1 661 pekoMenaoBan [leTpy BBIMOIHUTH XOTs ObI YACTUYHO 00513aTENbCTBA, KOTOPHIE OH Jal
CBOEMY HaCTaBHHKY.

Hrops Canura:

VYV Tlerpa ecTh MopanbHble, IOPUIUYECKHE U (PUHAHCOBbIE 00S3aTENbCTBA IEPE] €ro
paboToiaTeseM, 3aKIF04AIOIINECS B TOM, YTO 110 OKOHYAHUM yueObl OH JJOJKEH 0TpaboTaTh B KOMIAHUH
ATh JeT. Y ero meda ecth miaansl Ha [lerpa. OH paccuuThIBaeT HA TO, YTO BEPHYBIIMICS 1OCIIE y4eObl
[leTp ycunut KomMaHay, IOMOKET BBIBECTH OpraHU3allI0 HA HOBBIN YPOBEHb.

B sr10if cutyanuu, gaxe ecnu OyAyT yperyJiupoBaHbl IOpUANYECKHE M (PMHAHCOBBIE BOINPOCHI,
yxox Ilerpa HaHeceT KOJIOCCATBbHBIN yIIepO KOMIIAHUU U PEMyTalluy F€HepaIIbHOTO AUPEKTOPA.

Tem He meHee.

[Terp - Mom0M0#, TaNaHTIWBBINA, aMOWIIMO3HBIM, YHEPTUYHBIA MOJIOJO0M 4YenoBek. Ero iens-
pa3BuTHE U pocT. OH YBEPEHHO IIaraeT 1o KapbepHO JIECTHULIE, HE OOUTCSI HOBBIX BBI30BOB, HE OOUTCS
PUCKOBaTh. Y HEro, Kak y BCEX HOpMaJIbHBIX JIIOJIeH, €CTh CUJIbHBIE U ClIa0ble CTOPOHBI, HO OH, KaK BCE
yCIIEIIHbIE JII0/IU, He (POKYCUPYETCsl Ha UCTIPABIEHUU COOCTBEHHBIX HEIOCTATKOB, @ YMEJIO UCIOJIb3yeT
Y pa3BUBAET CBOU CHJIbHBIE CTOPOHBI. Ero He myraert MbICib: «A 4TO, €CJIM MbI TIONPOOYeM U HUYETO He
MONyYUTCA?», €ro MyraeT MepcrneKkTuBa «He nonpodosarb»! Ero npeapinymuil onsIT TOBOPUT O TOM,
YTO HY’KHO JIBUTaThCsl J1ajibllie, a 3HAUUT, YXOIUTh.

YX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHUIO K ce0e, MIIM OCTaBaThCS, YTOOBI OBITH YECTHBIM
10 OTHONIECHHUIO K paboTonatento? Kak MHe KakeTcsi 3TOT BONPOC HOCUT i [ablieBa 1 Mo00HbBIX eMy
JIOJEN YMCTO DK3UCTEHIMAINCTCKUN, a HE MOpaJIbHO-ITUUECKUN XapakTep. M B 3ToM cBeTe OTBET Ha
HEro OYEBUJICH: OCTAThCs - 3HAYUT MpeaaTh ceosl.

Bonpocs! puis1 00cyxneHus:
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1.Pemenne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSIX,
paluoHaibHOE)?

2.Kak nmoctynwmimm Ob1 Bbl OKa)kKCh B IO100HOM cUTyaruu?

3.Uto MmoxHO mocoBeToBath [letpy?

3ananmue 4.

[Tpunmun [Tapero

Cpenu crmoco0OB MPUHATHS YIPABIECHUYCCKUX pelleHui BbiaenseTcs «mnpuHimn [lapeto». CyTh
MPUHLNIIA, CHOPMYITHUPOBAHHOTO UTATBIHCKUM dKOoHOMKCTOM Bunbdpeno [1apero, 3akimtouaercs B TOM,
9TO BHYTPU JAHHOW KaKOH-JIMOO TPYIIbl WM MHOXECTBA TPYII OTICIbHBIE Malibie €€ 4YacTu
00HapyXUBAIOT HAMHOTO OOJIBIIYIO0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX y/IeJIbHOMY BECY B IpYIIIIE.
Hanpumep:

- 20% xsnenToB (ToBapoB) natt 80% obopoTa win NpUObLIN;
80% xmeHToB (ToBapoB) mpuHOCAT 20% 000pOTa UM MPUOBLIH;
20% ommnbox o0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnoBnuBatoT 20% moreps;
20% MCXOOHBIX MPOAYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;
80% ucX0mHBIX MPOAYKTOB orpeAessitoT 20% cTouMocT roToBOro u3zaenus. [loaromy B cBsizu
¢ npuHuunom Ilapero ormeuaror coorBercTBUE «80:20». B

rpoiiecce padoTsl MeHeKepa 3a nepsbie 20% pacxomayemoro BpeMenu nocturaercs 40%

80% pe3ynpTaToB, octambHbie 80% 3aTpadeHHOro BpeMeHu mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEKEPY He 11es1ieco00pa3Ho OpaThCsl CHavana 3a camble J€rkue gena. Heooxoaumo
MPUCTYNaTh K PELIEHHUIO BOIIPOCOB, COO0pa3ysiCh C UX 3HAUEHUEM.

Bompocsr:

1. Kakyo nmpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 ciayyasix JeHCTBYeT 3TOT HPUHIUTIT?

3. Kaxme emé BBIBOABI JJIs1 IPAKTUYECKON PabOTHI POCCHICKOTO MEHEIKepa MOXHO C/IeJaTh,
ucnonb3ys npunuui [lapero? OGocHyTE CBOU MPEITIOKEHUS.

4. Tlpuseaute nmpumMmepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JUYHOrO ONbITa

3ananme S.

[Ipoauarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIHUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHME (PAKTOpPhl U IICUXOJOTMYECKHE NPENATCTBUSA) Ha MYyTH
3¢ (HEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe MHTEJUIEKT KapTy MoTyueHus o0pa3oBaHus B HCTUTYTe. OOpasell npuiaraercs.

Mhan
BCTpeYn M
\ scTP

3ananne 7

Tect Nel HCpCOHaHBHaSI KOMIIECTCHTHOCTb BO BPCMCHU
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Bamemy BHMMaHHIO TNpeajiaraercsi TecT, MO3BOJIAIOMINUN OLIEHUTh CHOPMUPOBAHHOCTH Yy Bac
OCHOBHBIX HAaBBIKOB YIIPaBJIEHUsI BDEMEHEM U Ballly KOMIIETEHTHOCTh BO BPEMEHH B LieJIoM. Ha kaxkasiii
13 BONPOCOB MOKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/a», «MuHorna», «Her».

Bonpocwi:

1. B moboii pabore s crapaioch UMETh 3amac (pe3epB) BPEMEHH, BBLACISI0 CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKUM CIIyda.

2. 51 4eTko 3HAK CBOM JAOJTOCPOYHBIE LIENH, MOCTOSHHO AEPKY HUX B yME U MNEPUOIUYECKU
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 perynsipHO MCHOJIB3YIO AEJIETUPOBAHUE, TOPYYast APYTUM JHOJAM BBIIIOTHEHUE BAXKHBIX IS
MEHS 3a/au.

4. 51 noapoOHO MIIAHUPYIO IIary, 3TAIbl JOCTUKEHHS CBOUX L.

5. 51 moHuMaro, 4To oOLIeHHE C IPY3bsMU B pabouee BpeMsi — IIOMeXa, U CTapaioch n3berarb
TaKUX CUTYaIMi.

6. 51 yBaxkaro u IIeHI0O COOCTBEHHOE BpEMs M CTapatoCh JOOUTHCS YBAKEHHS K CBOEMY BPEMEHU U
OT JAPYTHUX JIFOJCH.

7. 1715 TUTaHMPOBAHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxnpiii pabounii neHb s HAUYMHAIO C ONPENENICHUS TOTO, YTO HYXKHO ClejaTh B MEPBYIO
ouepep.

9. B cBoMX Jenax s CTporo NpuIep>KMBarOCh YCTAHOBIEHHBIX MHOO K€ CPOKOB.

10 S xopomo 3Har0 COOCTBEHHBIE OWOPUTMBI W IUIAHUPYIO CBOM JeJla C YYE€TOM CBOHMX
«BHYTPEHHHX YaCOBY.

11. 4 ymero u cTaparoch KOPOTKO TOBOPHUTH TI0 TETEPOHY.

12. 51 nOBOJBHO HACTOMYMBBIA YEIOBEK W OOBIYHO, HECMOTpPS HA IMOMEXHW M OTBIICUCHHS,
MIPOJIOJIKAK0 padOTaTh TIO TIJIAHY.

13. Tlepen Haganom 000 pabOTHI 5 TIIATEIHLHO 00IyMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJaM U JIOSIM.

15. B koHI1e paboyero AHs s aHATU3UPYIO BCE, YTO MPOU30LLI0, 00 yMBIBAIO, YTO MHE MEIIAJIO, a
YTO NIOMOT'aJI0 BOBPEMSI BBIIIOJIHUTH PalboTY.

16. PyTuHHBIE fiena s cTapaoch JeaTh KPyMHbIMU OJI0KaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. S perynspHo paboraio C opraHaiizepoM, 3amUCHOW KHHXKKOM H T. M., CPEACTBAMHU,
ITOMOTaIOIIMMH MHE JIy4Ille YIIPaBIsTh CBOUM BPEMEHEM.

18. 51 ymero Opatbces 3a M100yI0 paboTy OBICTPO U PELIMTENBHO, 03 JIMIIHEH «PaCKauKu».

19. Jlaxe cimydaiiHple IOTEPH BPEMEHHU (BPOJIE CTOSHUS B OYEpPEIN) 1 CTAPAIOCh UCTIOIB30BaTh C
MIOJIB30M.

20. A cuuTaro, 4TO OTABIX — O3TO CMEHA JEATENBHOCTH, €r0 TAaKXXe HaJ0 IUIAHUPOBaTh U
MPOIyMBIBATh.

21. MHe Jerko MmonpoCUTh MOMOIIH Y JPYTUX JIF0JIeH, B OCOOCHHOCTH, €CJIM 9TO TTIOMOXKET MHE
Jydlle paclpeaesInTh U CINIAHUPOBAaTh MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKue U3 MOUX JIeJ SABJISIFOTCS Hanbosee BaKHBIMH, U UX HY)XHO
BBITIOJIHUTH B IIEPBYIO OUEPEb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOeH Oyayiiel kapbepe.

24. 5] paHee yKe UHTEPECOBAJICS PA3IMUHBIMHM CUCTEMAMH U METOJIaMU YTIPABJICHUSI BPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CCTEMA YNPaBJICHUSI TUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a xasxcoviii omeem «ay» 6wt nonyuaeme 2 6anna, 3a omeem «HMnoeoa» — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoacume (npocymmupytime) noiydenHvle 8amu 3a KaNcOoblll BONPoc OAJLIbL.

3 Ecau saw pesynemam om 40 0o 50 6annoe — bl umeeme BblCOKVIO IUYHOCHIHYIO
KOMNEeMmMeHMHOCMb 8 YNPAGIeHUU 8PEMEHEM.



54

Ecnu eaw pezynomam om 29 0o 39 b6annoe — y eac cpeouss (HOpMAaibHas) KOMNEMeHMHOCHb 8
VIpaeienuu 6pemMeHeM.

Ecnu saw pezynomam om 18 0o 28 6ann06 — Huskas kKomMnemeHmHoCms 8 YnpasieHuu 6pemeHeM.

Pezynomam menvwe 17 6annoe ykazvlieaem Ha mo, 4mo 6bl HEOOCHMAMOYHO KOMNEMEHMHbl 8
ynpagnenuu cobcmeennvim epemenem. Ckopee 6cezo, 6bi HENPOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U YACHL CEOEU HCUSHU, UTU UX PA3BOPOBLIBAION OKPYIHCATOUfUE.

Tect Ne2 Oprann3oBaHHBIN JI1 Bbl YEJTOBEK?

Copoc Ha OpraHM30BaHHBIX JIOJIEH BCerja NpPEBbIIIAJ, MPEBHILNACT M OyAeT IpeBbIIATh
npeanoxenue. OpraHU30BaHHOIO YENIOBEKAa OTIMYAET OIpejeNeHHas cucreMa paboThl, TEXHUKA
JMYHOTO TPYJa, YBaKEHUE BPEMEHH M TOHKOE IMOHMMAHUE 3aKOHa ero skoHoMuu. Ilo cpaBHeHHIO C
HEOpPraHU30BaHHBIMU OH JieslaeT B 3 pasa Oojblie, NpoxuBas Kak Obl 3 xu3Hu. OpraHu3oBaHHBIN
YeJIOBEK YMEET YIPaBJISITh U BpEMEHEM, U JiesiaMu. Ero cTiiib paboTsl, pe3ysbTaThl TPY/1a IOKa3bIBAOT,
YTO OpraHM3alMsl B pyKax YeJIOBEKa - OTPOMHAas CHIIA.

IIpeuiaraeMselii TECT CIIy>KUT HE TOJIBKO CPEACTBOM IPOBEPKU JIMYHOW OPraHU30BaHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET HOOYJUTh K MOCTH)KEHHIO CEKPETOB CaMOOPTraHM3alUH, BBIPAOOTKE
OPUTMHAJIBHBIX HaBBIKOB U MPUBBIYEK.

Kak nonb3oBatbest Tectom? [locne nmpouTeHus: Ka)10ro BOIpoca HY’KHO BbIOpaTh TOJIBKO OJIMH
BapUaHT OTBETA. 3aTe€M IO KJIOYy, KOTOPBIA IOMEIIEH B KOHLE TECTAa, HAWIUTE KOJIMYECTBEHHBIC
OLICHKHM BBIOpPAHHBIX BaMH BAapUAHTOB OTBETOB. Jlanee cCii0KHUTE BCE OLEHKHU U MOIYYEHHYIO CYMMY
COOTHECHUTE C OLIEHKaMM Pe3yJIbTaTOB, KOTOPBIE Bbl HAWJIETE NOCIIE KIIH0Ya K TECTY.

1. UMEIOTCHA JIM YV BAC TJIABHBIE, OCHOBHLIE UEJIM B XW3HU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh Takue LIeJu.

b. Pa3Be HyXHO uMeTh Kakue-To 1enu? Benp xKU3Hb TaKk U3MEHYMBA.

B. ¥V MeHs ecTb riaBHbIE LENH, U 51 TOJAYUHSIO )KU3Hb UX JTOCTUKEHUIO.

I'. Llenu y MeHS eCTh, HO MO KH3Hb, ACATEIBHOCTD HE CIIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIAETE JI1M BBl IUIAH PABOTbI, JEJIHA HEJAEJIYO, JEHB, UCIIOJIB3Y A JIJIA
3TOI'O EXEJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3ath HM «Ja», HU «HET», TaK KaK HaAME4Yaro TJaBHbIE Jelia B FOJIOBE, a IJIaH Ha
TEKYIIHH JIeHb - B FOJIOBE UJIU Ha JIUCTKE OyMardu.

I'. [IpoGoBan coCTaBIATH IUIAH, MCIIOB3YS A 3TOTO €KEAHEBHUK, HO IMOTOM IMOHSAJ, YTO 3TO
HUYEro HE JaeT.

J1. CocTaBisTh IUIaH - 3TO JMILb UIPa AJIS B3POCIIBIX JIFOIEH B OPraHU30BaHHOCTD.

3. OTYUTBHIBAETE JI1 BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BIKY CBOIO BUHY, JIEHb WJIM HEMTOBOPOTIUBOCTb.

b. OtunteiBato, HECMOTpSI HM Ha KaKe CyObEeKTUBHBIE MU O0OBEKTUBHBIEC TPUUNHBL.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM e €llle OTIYUTHIBATh caMoro ceos?

I'. IlpuneprkuBaroch TaKOro MPUHIIMIIA: YTO y1AJI0Ch CIIENATh CETOIHS ~XOPOIIO, a YTO HE y1aJI0Ch
- BBITIOJIHIO, MOKET OBITh, B IPYyTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, BHAKOMBIX, POJCTBEHHUKOB, IIPUSTEJIEN U T. 1.2

A. 51 - X0351MH cBOE# KHM)KKH; KaK Xo4y, TaKk U Bely 3amucu TenedoHos, pamuinii, umen. Eciun
MOHA00UTCS Yei-To TenedoH, TO 00s13aTeTFHO HAMIY €ro.

b. YacTo MeHs10 3anMCHbIE KHUXKKH C 3aITUCSIMU TeTe(OHOB, TaK KaK HELaHO UX IKCILTYaTHPYIO.
[Ipu nepenucke TeaepoHOB CTaparOCh BCE CAENATh IO «HAYKE», OAHAKO MPU AaJIbHEHIIIEM T0JIb30BaHHH,
MIOTIOJIHEHHUHU 3aITMCel BHOBb COMBAIOCHh HA MPOU3BOJIBHYIO 3aIHCh.
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B. 3anucu TenedonoB, hamMunnii, UMEH BeIy MOYEPKOM «HACTPOCHHs». CUNTAIO0 BAXKHBIM, YTOOBI
ObLT 3anucad HoMep TenedoHa, pamMIns, UMs, OTYECTBO, a Ha KAKOUM CTpaHUIIE 3aMHUCaHO, MPSIMO HIIN
KpHUBO - HE UMEET 0COO0r0 3HAUCHUS.

I'. Mcrionb3yio O0IIEnprHATYIO CUCTEMY: B COOTBETCTBHH C aj(paBUTOM 3alHCHIBaI0 (haMUIIUIO,
UMs1, OTYECTBO, HOMEp TenedoHa, eClii HyKHO, TO U IONOJHUTENbHbIE CBEACHUS (a/ipec, MecTO paboThI,
JTOJKHOCTH ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1IOJIB3YETECH.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXEHUA?

A. Kaxxnas Bemp JISKHUT TaM, T€ €l X0odeTcs.

b. IIpunep:xuBaroch NPUHIKIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuonnueckn HaBOXKY MOPSIOK B PACIOJI0KEHUH BEUIEH, IPEAMETOB. 3aTeM KIady UX KyJaa
npuaeTcs, 9ToObl He 3arpyaTh rojoBy MecTopacnoyiokeHneM. CIycTsi Kakoe-TO BpeMs OISITh HaBeIy
MOPSIAOK U T. 1.

I'. Cuuraro, 4TO 1aHHBIN BOIIPOC HE UMEET HUKAKOI'O OTHOIIEHUS K CAaMOOPIaHu3 alluu.

6. MOXETE JI1 BbI I10 UICTEYHEHUU JJHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKUM
[TPUYMHAM BAM I[TPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MeCTe, TJie ObUIO HAPacHO MOTEPSHO BPEMSI.

B. Ecniu 651 motepsiHHOE BpeMsi 00palfaioch B I€HbIH, TOT1a ObI 51 CYUTAI €T0.

I'. Beerna xopolio npeacTaBiisiio, I€, CKOJIBKO U MOYEMY ObLJIO IOTEPSIHO BPEMsSI U U3BICKUBAIO
MIPUEMBI COKPAILEHHUS €r0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTYalLHsIX.

7. KAKOBBI BAIIIM JEMCTBHUS, KOI'JJA HA COBEIIAHWM, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpennararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlro6oe coBemanue wid coOpaHHE MPEICTaBIseT COOOM COYeTaHHE KaK MOJHOro, Tak M
nycroro. Korja uzier nosgoca mojiHOro, TO HEMHOI'O yTOMJISIEILIBCS U JUI Pa3psLIKH... )KJIellb mycToe. B
TaKOM YepeJI0BaHUU U MPOXOAAT COBEIIAaHUs WK coOpaHus. Ml HU4Yero TyT He Mo/ieTaelllb.

B. Ilorpyxatoch B «<HEOBITHEY.

I'. HaunHaro 3aHUMATHCS TEMU JeTIaMU, KOTOPBIE B35JI C COOOM B pacyeTe Ha «IepPEIMBAHUEY.

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. IIPEAITOJIOXXHUM, UTO BAM ITPEJICTOUT BBICTVYIIUTD C JOKJIAZIOM. BY AETE JI1
Bbl VJEJIATH BHUMAHUE HE TOJIbBKO COJAEPXAHUIO JOKJIAJA, HO M EI'O
IMPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byny ynensiTb caMoe CEpbe3HOE BHUMAHHME COJEpXKaHHUIO Jokiaaa. Jlymaro, dTO
MPOAOIDKUTENIBHOCTh €r0 HYXHO ONpeAensTh UMb NpubausutenbHo. Ecim  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA YT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensto B paBHOM CTENIEHN BHUMAHHUE COACPKAHMIO U IPOJIOJDKUTEIBHOCTH JOKIIA/A, a TAKKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECDH JIM BbI UCIIOJIb3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparock, HO y MEHsI He BCeT/ia MOJIy4aeTcsl B CUITY JIMYHBIX TPUYKH (YIaJ0K CHJI, HACTPOCHHUS
U T. 1.).

b. He ctpemiioch K 3TOMy, Tak Kak CUUTAl0, YTO HE HYXHO OBbITb MEJIOYHBIM B OTHOILEHHUH
BpPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMs BCE paBHO HE 0OroHHIIB?
I'. Craparoce 1 bITarOCh, HECMOTPS HHA HA YTO.

10. KAKYIO CUCTEMY ®UKCAIIUM TTOPYUYEHUN, 3ACEJIAHUN U TIPOCHE BEHI
NCTIOJIB3YETE?

A. 3anucelBalo B CBOEM €KEJHEBHUKE, UTO BBIIOJHUTD M K KAKOMY CpOKY.
b. ®ukcanuio Hanbosnee BaKHBIX MOPYUYEHHH, MPOCHO, 3aJaHUN MPOU3BOXKY B CBOEM €XKEIHEBHHUKE,
MEJIOUb IBITAIOCh 3alIOMHHUTh. Ecin 0 Helt 3a0bIBato, TO HE CYMTAI0 ITO HETOCTATKOM.
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B. Crapatoch 3allOMHUTH MOPYYEHUs, 33[aHUSA U MPOCHOBI, TAK KaK 3TO TPEHHUPYET NaMSATh.
OnHaKo TOMKEH MPU3HATHCS, YTO MaMATh YaCTO MOABOAUT MEHS.

I'. IlpuaepxuBaroch NPUHINIIA «OOPATHONW MAMATH»: MYCTh IIOMHUT O 33JaHUSAX U MOPYYEHHIX
TOT, KTO UX JAaeT. Eciau nopyudeHue HyXHOE, O HEM HE 3a0yIyT U BBI30BYT MEHS ISl CPOYHOIO
UCIIOJHEHUS.

11.KAKAS Y BAC TOUHOCTH ITPU AEJIOBBIX BCTPEYAX, ITPUXO/IE HA COBPAHN A,
COBEIIAHVA, 3BACEJJAHMA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpeMms, T. €. K Hadally cOOpaHusi, COBEILAHMsI U 3aCeAaHus.

B. Kak npasuiio, onasapIBaro 110 pa3jain4HbIM IPUYMHAM.

I'. Bcerna onasapiBaro, X0Ts NbITAIOCh IPUNTH paHblie uiu BoBpeMs. [I. Eciau 61 Obu10 M37aHO
Hay4YHO-TIONyJsipHOoe Hu3aanue «Kak He oma3ibIBaThy, 5, BEPOATHO, HAYUHJIICS Obl HE ONa3/1bIBATh.

12. KAKOE 3HAYEHUE Bbl MPUIAETE CBOEBPEMEHHOCTU BbIITOJIHEHWA
3AJAHUS, TIOPYUYEHUN, [TPOCHB?

A. Cunraro, YTO CBOEBPEMEHHOCTb BBIIIOJHEHHUS - 3TO OJMH U3 BaXXHEHIIMX IIOKa3aTeraed MOoero
yMeHusi paboTark, CBOETO poja TpuyMd opraHn3oBaHHOCTH. OJJHAKO MHE BCET/ia KOe-4TO HE y/aeTcs
BBINOJIHUTH BOBPEMSL.

b. CBOeBpeMEHHOCTH BBHIMIOJIHEHUS - 3TO 3BepPb, KOTOPBI MOXET YKYCHTh HIMEHHO B TY MUHYTY,
KOT'Jla 3a/1aHu€e BBINOIHEHO. Jlyullle HEeMHOI0 3aTSIHYTh BBIIIOJIHEHUE 3a/1aHUs.

B. IlpennounTatro mOMEHBIIE pPACCYXJaThb O CBOEBPEMEHHOCTH, @ BBINOJHATH 3aJaHUs U
MIOPYYEHHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 33JaHUE WM MOPYUYEHHE - 3TO BEPHBIN LIAHC NOJYYUTh HOBOE.
VcnonHUTeNbHOCTh BCEra CBOE0Opa3HO HAKa3bIBAETCS.

13. IPEAIIOJIOXKHWM, Bbl OBEILIAJIM YTO-TO CAEJIATH WM B YEM-TO ITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbBCTBA U3MEHWJIIMCh TAKMM OBPA30M, UTO
BBIIIOJIHUTHh OBEIIAHHOE JIOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTN?

A. CooOmry dYenoBeky 00 HW3MEHEHHHU OOCTOSTEIHCTB M O HEBO3MOXKHOCTU BBIMIOJHUTH
oOelanHoe.

b. ITocTaparock cka3aTh 4elIOBEKY, YTO 0OCTOSTEIHCTBA U3MEHUINCH M BBIOJTHEHUE OOCIIaHus
3aTpyAHUTENBbHO. OTHOBPEMEHHO CKaXKy, UYTO HE HYXKHO TepSATh HAAEkK Ay Ha 0OeIaHHOe.

B. Byay craparbcsi BBIIOTHUTH 00€laHHOE. ECIi BBINOIHIO - XOPOILO, HE BHINOJHIO - TOKE HE
0ena, Tak Kak s JI0BOJIBHO PEAKO HE CIEPKHUBAI0 CBOMX OOCIaHHH.

I'. Hugero ne 6yny cooOmiath yenoBeky. BrinonHio obenianHoe BO 4TOOBI TO HU CTaJIO.

KJIHOY K TECTY «Opranu3oBaHHbBIHN JIM BbI YETOBEK?»!

Howmep Bonpoca BapuaHThl 0TBETOB U MX OLIEHKA B Oayiax

A b B r )|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0




12
13

57

OLEHKA PE3VYJIbTATOB «Opranu3oBaHHbI! JIU Bbl YEJIOBEK?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ainos

72..78

Ber - opraHu3oBaHHBIA YenoBeK. EAMHCTBEHHOE, YTO MOXHO BaM
[IOCOBETOBaTh:  HE  OCTAHABIMBAWTECh  HA  JOCTUTHYTOM  YpOBHE
OpPraHM30BaHHOCTH, pa3BUBaiiTe ee u Aajipme. [IycTs BaM He KaXeTcs, YTO BB
nocTuriay npenaena! Opranuszanys, B OTIIMYKAE OT MPUPOJIBI, TAeT HANOOIBIIHIHA
H(PPEKT TOMY, KTO CUHTAET €€ PeCypPChl HEMCUEPIIaEMBbIMH.

63..71

Bbl cunTaeTe opraHu3alo HEOTHEMIIEMOM YacThIO CBOETO «s». DTO JaeT Bam
HECOMHEHHOE IMPEUMYIIECTBO IEpe]] TEeMH JIFOJIbMH, KOTOPbIE IPHU3bIBAIOT
OpraHMU3aIHI0 O] PYXKbe» B CiIydae KpaifHeil HeooxoaumocTH. Bam cienyer,
BHUMATEJIbHEE MPUCMOTPETHCS] K CAMOOPTaHU3AIMH, YIYUYIIUTh €€.

62 1 HUXKe

Bam o0pa3 »u3HHU, Balle OKpPY)XEHHE Hayuduiad Bac OBITh KOE€ B YeM
OpTaHU30BaAHHBIM. OpFaHI/I3OBaHHOCTI) TO IOABJIACTCA B BalllUX IIGIZCTBPIS[X, TO
ycye3aeT. JTO MPU3HAK OTCYTCTBUSL YETKOM CUCTEMbI camoopranuszanuu. He
HYKHO JyMaTh, YTO OpPIaHU30BAHHOCTb - 3TO CTUXHUA, yaada. CyllecTByOT|
MpaBuJia, HAa OCHOBE KOTOPBIX CTPOUTCA CHCTEMa CaMOOpraHU3alluu.
[TocTapaiiTech mpoaHANIU3UPOBATh CBOU JEHUCTBUS, PACXO/Ibl CBOEIO BPEMEHH,
TEXHUKY JIMYHOW palOThl, U BBl YBUIUTE TO, O YE€M M HE MOJ03PEBACTE B
HACTOAIICC BpCMA. YroOnl cTaTh OpraHru30BaHHbBIM YCJIOBCKOM, HYXHO

IIPpCOa0JICTb Ce6ﬂ, HMCTH BOJIFO U YIIOPCTBO.

3aganue 8

[Tpocmotp ¢unbma o TalkM-MEeHEKMHTY.

Bonpocsl 1151 00cy:Kk1eHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEKMEHTA

2. B xakux ciydasix ciaeayeT rooputs «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHu? JlJis 4ero Hy>kKHa 3Ta BeJIMYHHA.

Tema 4. PykoBoacTBOo M JuaepcTBO (CUTVALMOHHBIM M KOHTHHICHTHBIM NOAX0AbLI B

MeHeKMEeHTe)

lle]lb 3AHAMUA. er'IY6J'IeHI/IC 3HAaHUU U YCBOCHHUC CTYACHTAMHU IMPOCIYHIAHHOTO TCOPETUUCCKOTI'O
mMarepuraia, OBJIaJCHHUEC HAaBbIKaAMU ITPAKTHUYCCKOI'0 UCITI0JIb30BAHHWA ITOJTYYCHHBIX 3HAHUM B KOHKPECTHBIX

CUTyallusiIX.

dopma nposedenus — pa3BepHyTas Oecea-aucKyccus, pa3oop Kec-cuTyanuii, caMoCTOsTeNbHAs

paora.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHre TOHATUN «PYKOBOJCTBOY, «ITHAECPCTBOY.
2. AHamu3 OCHOBHBIX TEOPHH JIHJICPCTBA.

3. DBeimonHeHue 3a7aHus K KOHKPETHON CUTYaITUH.

3ananme 1. Pa30op kelic-cutyanuu « YrpoOUTh U3 TyUIIUX MOOYKICHUI

Keiic-cutyanusi: «YrpooUTh U3 Jy4IIUX MO0y KIEHHIE»'

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-

resheniy/al6167/
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Beriias u3 noma, ['eHHanuii AnmatoB ynbeIOHYIICS: CETOAHS UCIIONHSIETCS TPU ToJla C TeX Mop, KaK
OH C KOJIJIEraMHM 3aITyCTHJI MOJIOJIEXKHBIN Tenekanan «IIuk». Kanany ynanocs npuBieub KaueCTBEHHYHO
ayJUTOPUIO, KOTOpasi pociia ObICTpee, YeM 0XKUJIalIi, — BEIIAHUE-TO [IUIO 10 KaOEIbHBIM CETSIM.

B penakuuu yxe napuio npa3qHUYHOE HACTPOCHHE: LIBETHI, NO3APABIICHUS OT KOJIJIET MOCTYNAIIN
HECKOHYAaE€MbIM IOTOKOM. «l'@HHaauil, — OCTaHOBMJA €ro B KOPUAOPE IIOMOIIHMIA TJaBHOTO
penakropa Acs llernosa, — Bbl naere? Bee yxxe Tam, yepe3 IsATh MUHYT HAUMHAEM.

B riaBHOM XoJuTe TeneKkaHana COTPYJHUKH, HE 3aHATHIC B 3(UpPe, y)KE BBITUBAIN U 3aKyChIBAJIH,
BCIIOMUHAs pa3Hble Oaiiku. 3a OOJBUIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUU OOJIBIIINE TIEPCIIEKTUBEI.

— Jloporue xosuteru, — B3s1 MUKkpodoH Pycnan [loromuu, 63-leTHHIA TIIaBHBIA peIaKkTop,
KoTtopoMy npunajiexano 10% tenekaHana, — Kak Bbl 3Ha€Te, 32 TPU T'Ofa MbI JIOCTUTJIA MHOTOTO, B
TOM UHCJI€ — BBIILIU Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne pazpanuch anaogucMEHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOMe. OJT0 ObUI OCHOBHOW MHBecTOp Anekcanip ['pagoB, Biajgenen  KpymHOIO
TEJIEKOMMYHUKALMOHHOIO X0J1iuHra. OH yibi0ancs.

— VY Hac cobpanach ymMHasi KoMaHaa, — npoaosnkui [loronun. — U kak UTOr — Hac CMOTPST
JyMaoI1e JIF0/IU, KOTOPbIE TOTOBBI IUIATUTh 3a HAlll KOHTEHT!

Cnymarenu KUBajiu.

— M1 pacreM, u Teneppb HacTan uepen nepemeH, — lloronus Bbaepkal nay3y, 1 Bce 3aTUXJIIU.
— BceM U3BECTHO, YTO y HAaC B pyKOBOJCTBE OAHU MY>K4uuHBI. S 30 J1eT BO3IUIABIISAIO pa3Hble Meaua, U
3Ta KapTUHA MoBTOpsieTcs Besne. Kaxaplil pa3, Koraa s XoTel NOBBICUTh JKEHILUHY, YTOOBI CIOMAaTh
3TOT OGapbep, MHe ToBopuiu: «Hy, Pycnan, ona xe He nmoTstHeT». M 4 B UTOre Cornamancs.

CoTpyAHUKH TE€IEKOMIIaHUH 3aMHTEPECOBAHHO CIIYILIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C Tex nop, Kak ymepJia Mosi 104b, — IPOJOJIKUI [ 1aBpes, — s 4acTo Jymaro, 4To, ’KUBU OHA
ceifuac, BpsiJ] 1M OHA CMOTJIa Obl yIPaBIATh TeaeKaHanoM. [loaTomy At MeHst 0COOBIN CMBICI UMEET TO,
YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 Ha3zHayaro >keHIuHY: 3T0 Acsa Illernosa! Ona moinoxa, ei eue,
KOHEYHO, MHOTOMY IIPEJICTOUT Hay4YUThCs, HO OHA HACTOMYMBA, U Y Hee Bce noayuutcs. [loxenaem e
yaauu!

Yacte ciymarenei 3axjionana, KTO-TO HEIOYMEHHO MocMOTpes Ha ['eHHanus AnmaroBa — OH
OTBeUaJ 3a OpraHMU3aIfio padoThI TenekaHnana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noyyuuth noselieHue? Illeraosa ke 10 3TOro 3aHUMAaNach CeKpeTapckol paboToi: BcTpeuun, OUIIeThI,
pacmucaHue TaaBpena Ha Henenro. «OHa y Hac BCero Mojiroja, moka Hu4eM celsi He pOosiBUIa, a yiKe
3aM. IJ1aBHOTO, — MoayMasl AJIMaToB. — DTO KaKUe-TO JIMYHbIe aMOUIuu meda... X0o4eT BbIPpaCTUTh
JOCTOMHYIO CMEHY U3 JIeBylmIku? JlagHo, mocMoTpum».

Hauvano

3a HeckoJIbKO MecsleB Acs pa3Bena OypHYIO JesTelbHOCTh. OHa BKIIOYMIACH B HECKOJIBKO
TEJIENPOEKTOB — CHayaja Kak MpoArocep, 3aTeM Kak Beayas a¢upa. Ho nepenaun 66utn 6e3nukuMu
U HE IMOJIb30BATUCH ycnexoM. ['maBpen HacTauBall, 4TO JEBYLIKE HaA0 1aTh BpeMs: «OHa Mosonas, B
HEH €CTh NNOTEHINAI.

Buaumo, uytoObl cnocobcTBOBaTh AcuHOM Kapwepe, [loromun cram OpaTh ee Ha JeJOBbBIE
NEPEroBopsl U Heo(UIMaIbHble BCTPEUYU CO CIUKEPAMH, MOTEHUUANbHBIMU —TOCTAIMH 3¢upa. Eme
4gepes mapy MeCAUCB, OH BBCII €€ B KPYI' YHHOBHUKOB U IMOJIUTUKOB.

B utore Lllernosa npeoOpasuiiace:

— Hwuyero He 3Haro, Pycuk MHe paspemmwi, — 3asBisila OHa KOJUIETaM, HEJIOBOJIBHBIM €€
OTIO3/IaHUSAMU HA PEAKLIMOHHBIE JIETYUKH. — S TOJIBKO CO BCTPEUN C MUHUCTPAaMH, 3TO ITOBAXKHEE, YEM
TPaTUTh BPEMS C BaMH.

Konnern He y3HaBanu npexzae MomdaianByto Acto. OHa GOHTaHMpOBaJa UICSIMH CIOKETOB, HO
BEIyILME UX OTKJIOHSJIN: «HE TO», KIIPUMHUTHUBHO», «Hal0 noayMmaThy». B orer lllernosa crana Bcex
noy4ats. OniepaTopaM OHa paccKka3blBaja, Kak Hy>KHO CHUMATh: «s TyT 100OIIAIachk C OTHUM CBETHIION-
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pexXuccepoM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAIOT MOJAOIUIEKH COOBITUH: «sI OT CBOUX
KOH(HIEHTOB CJIbIIIAJNIA, YTO BCS MH(OPMAIUS O HOBOM HAJIOTE HAa HEABMKUMOCTh — OPEXHS».

B xomnektuBe HapacTtan ponoT. KTo-To nbITancs noctaBuTh ACK0 Ha MECTO, HO BCTpedal OTIOp:
«BpI nenaere cBoe Aeno, g cBoe. Y B Bally IMIEMEPHBIE UTPHI 51 HE UIPat0, @ TOBOPIO TO, YTO AyMAaro!».
Ha 510 Koneru s3Buin B OTBET, YTO XOPOIIO ObI HAYYUTHCS MIPEXK]IE TyMaTh.

B KOHIIe KOHIIOB KOJIJIEKTHB pa30OMIICS Ha TeX, KTO ¢ Aceil OTKpPOBEHHO BPaKAYeT, U T€X, KTO
coXpaHseT HeuTpanurteT. J[py>KECKMX OTHOIIEHWH [EBYILIKA HU C K€M He mojaepkuBana. «JIroau
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil Apyr, sl TMUHO IpeaHa eMy U Oylly yYHUThCS TOJNBKO y
HEro», — TBEPAMIIA OHA.

— Acs, — oOpatuiicsl K Hell Kak-To 3aMecTuTenb raaspena Esrennii lopomr. — Bel nonumaere,
YTO CBOMMH OIIMOKAMU JTUCKPEIUTUPYeTe KaHai?

— Hanpumep?

— Hampumep, B adupe Bbl ckazasm, uro camu3gaT B CCCP medaranu B TOAMOJBHBIX
TUIOTpagHsIX.

— Hy na.

— Acs, B CCCP ne 0bu10 moanonbHeIX Tunorpaduii. Kak u cyomu — He HerpoujHas paca, a
Bune-npe3ueHT CIIIA — He ObIBIIMI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOLIETO.

— JKeneuka, ThI CITUIIKOM Cepbe3eH. Y JIFOJICH eCTh MpaBo HA OommMOKU. Bee ux momyckaror. S
y4yCh, U KOCSYUTh — HE MPECTYIUICHUE, a CBOMCTBO TE€X, KTO YTO-TO JIE€IAET.

Jlopo1i B310XHYJI U TOMPOLIAJICS.

C I[ToroaunbiM oH apy>kui yxe 20 JieT, XOTh U ObLJI MOJTHON €ro MPOTHUBOIONOKHOCTHIO: [ TaBpen
— PE3KMi1, SMOLIMOHAIIBHBIM, BCIIBUILYMBEIN; JOpOI, B IPOLIIIOM YYEHBIM-UCTOPUK, — BJAYMYUBBIN U
CHOKOIMHBIM. OHM 4YacTO CHOpWIM M HPUXOAMIM K OOIleMy 3HaMmeHaTelo, HO ceiluac EBrenuit
COBEpIIEHHO €ro He moHuMail: «OH 4To, COBCEM HE BUIUT, YTO ACSl 3aHUMAET HE CBOE MECTO?».

OTOT BOIPOC OH PEIINI 00CYAUTh C INIAaBPEJOM OJUH HA OJMH:

— Pycnan, 00bsicHM 1O-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIb 3Ty OapbIIIHIO?

— ¥V Hac MOJIO/ICKHBIN KaHaN, HAM HY>KHa CBEXasi KpOBb, YTOOBI pa3roBapuBaTh Ha COBPEMEHHOM
SI3BIKE.

— A Tbl HE BUJULIb, YTO 3TO HE €€ YpOoBeHb? UTO ee MO3IrOB SIBHO HE XBATAET?

— 2Kens, 310 Bee cTtapueckue Bopyanus. Tede 3a 50, mHOruM B pefakiun — 3a 40. OHu mpocTo
3aBUYIOT €€ MOJIOJIOCTH, BCTAJIU B 103y HA/IMEHHOTO MEHTOpA. Y Hee IPOBOKALlMOHHAs MaHepa, HO ATO
B HEM U npuBJeKaeT. Tak 4To J1aBail 3aKOHYUM HTOT Pa3roBop: s Oyay ee MoAIepKUBAaTh — M TOYKA.

Tyum crymarorces

l'octem mpsimoro a¢gupa ObLT U3BECTHBIM OaHKHUp, BKIIAJBIBABIINN JIEHBI'H B 00pa3oBaTeIbHBIC
MIPOEKTHI: U3JJaHNE KHUT, UCCIIEIOBATEILCKHE JTA0OPATOPHH B By3ax.

— 3a4eM BaM 3TO HY¥KHO?

— Acs ye TIATh MUHYT ITPOBOLIMPOBAja TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3I0XHYN (¢uiIaHTporn, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCITOJTHEHHE 3TOT0 Mpo0esia MOMOTJIO OBl U JIIOJISIM, U OOIIIECTBY, U TOCYIapCTRY.

— Jla nmagno! Kto xoder, HalioeT M KHUTH, W 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKYMaTh
KHWXKH, TTOTOMY 4TO 3TO MOAHO. ECTh M TOJIK OT Baliei 1esaTeabHOCTH?

— IlpocTute, HO BBI IEpeIEprUBaETE.

— Hy Bot. Kak Tonbko 4 3aiar0 BONMPOC MO CYIIECTBY, Cpa3y OTroBOpkHU. JIaaHO. A 4Yero BbI
6outech?

[NocThb BBIIEpIKAT TIAY3Y, IyMasi, OTBEYATh WJIA HET:

— [MomuuTe kinaccuky: «He gait MHe Oor coiitu ¢ yma. Her, nerde mocox u cyma.

— Koneuno, Hekpacos!

l'octb mocMoTpes Ha AcCto € yKacoM:

— Kto0, u3Bunure?

— Hexkpacos, Hai anosnorer poManTUkoB. Ho Bel He 00iTeCh: MOEJET KPHIIIa, MOKHO MOATHCS
B XYJIO’)KHUKH WJIH, TaM, Harpumep, B poTtorpadsl.
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PenakTopsl, pabotaBmre B 3pupe, THXO MAaTEPUITUCh. AcCS YK€ HE B TIEPBBIM pa3 XaMuia TOCTSIM
— 3TO0, KaK BBISICHWIOCH, MOJy4Yajoch y Hee ecTtecTBeHHO. «Kakoit Hekpacos, kakoit poMaHnTuk?!» —
MEepEroBapuBaIMCh PeAaKTOpPbl. — «Tbl 4TO, HE 3HAT — TOT, KOTOPBIA “My-My” Hamucai...» — «Ara,
u yronwi Kamranky». — «He yromw, a Gpocui moj moes3si, OT HeCYaCTHOM JIFOOBH. .»

[Tocne s¢upa I'ennaguii AnnmaToB W3BHMHWICS mepen rocrem. Acs IllerioBa camoa0BOJIBHO
yxmbusiiack: «Kak s ero, 1a? A To OH Takoil BeCh OyBaHUMK, CKYUHBIH, a TAK XOTb CMOTPETh MOYKHOY.
VY3HaB, uTo TOCTh IUTHPOBAI [lyIiKkuHa, OHa HEBUHHO W3BUHMIACK: «OH, s MPOCTO OrOBOPHIIACH, 3TO,
KOHEYHO, Hamie Bce ObU». OAMH W3 PEeNakTopoB HE BBIACPKAIL: «AcCs, Bbl, W3BHHHTE, Aypa B
KJIACCMYECKOM CMBICJIE U 3TOr0 HEe MoHUMaeTey. «Camu BBI... HUYTOXkecTBa!» — BenbixHyJa [llernosa
u BeIOekama w3 crygud. [locie sToro cimydas KOH(DIUKT B KOJUIGKTHBE TIEPEPOC B OTKPBITOE
npotuBocTosiHue. «HTepecHo, med He BUAUT, YTO JIU, KTO OHAa? A eClIi BUAUT U ACPKHUT 371€Ch, MOKET,
y HEX pOMaH?» — T0I0OHBIE Pa3roBOPHI TO U JIETIO BEIUCH B PEIAKIIUU.

OckopOJieHHBI OaHKWp 3asBWI, 4TO Oosbine Ha 3¢up Kk lllermoBoit Hu Horoi. Hekoropsie
3pUTENN €ro MOAJEPKAIHU; MOJPOOHOCTH ITOM HCTOPUM AKTUBHO MYCCHPOBAJIUCh B HMHTEPHETE.
[Tochimanuchk myoauYHbIE TPETEH3UU KOJUIET U OCKOPOJICHUS CO CTOPOHBI 3pUTENeH, HAYalUCh CKIOKH.
lermoBa omuH 3a ApyruM myonukoBana B «®DeiicOyke» MOCTBI, B KOTOPHIX Ha3blBajga KOJUIET
«MyZaKaMmu», «KO3JaMu» U «3aBUCTHUKAMU». JIGHTBI colceTel mecTpesn UTaTaMu U3 OImycoB AcCH U
€¢ MHOTOYHCIICHHBIMH JisimamMu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHbIC U HUKYEMHBIC
JIIOTUIIKIY, — OTPbI3ajach OHA.

Buaumo, or Oecromomuoctu IllermoBa Hauama pe3ko KPUTHKOBATH YBIICUEHUS CBOMX
onmnoHeHTOB. COBPEMEHHOE UCKYCCTBO, MOJI, — IMYCTHIIIKA, OJIarOTBOPUTENHEHOCTD — IS JTUIIEMEPOB,
BeJIocHUITe Ibl — OJIakb M TIOHTHI. Ee 3(hupsI cTamm mpoxoauTh B 3TOM e Kitode. B pe3ynbrate oauH u3
MOCTOSIHHBIX TOCTEH TeleKkaHalla, U3BECTHBIN MOIUTOJIOT, TOXKE OTKA3aJCs Y4acTBOBAaTh B MpOrpaMMe
IIlernoBoii.

— Pycnan, — ckazain on ['maBpeny, — ecnu Bl He moMensiete LllernoBy, Hanpumep, Ha Jloporna,
K BaM s OOJIbIIIEC HE TIPULTY.

— O uem paszroBop?! Bl MHE cTaBUTE yIbTUMATYM, a B 3TOM CJIy4ae sl BCET1a 3alUIIa0 CBOUX
KypHaIUCTOB. Tak 4TO HaM MPUACTCS PaCIPOIIATHCS

D70 BBI3BAJIO HOBBIM cKaHal U o0cyxaeHus B cetu. Ho ['maBpen, ka3anock, Obu1 TonbKO paj. He
MOBJIHUSIA HA €70 MHEHUE U PEAKIUs 3puTeeH.

— Bot nocnennune nanueie TNS no ayautopuun, — riiaBa OTAella MapKETHHTA MOJIOXKUI MEepes
[ToroauueImM pacnieyaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— Ma? 1 B yem npuunna?

— IIporpammy IllermoBoit BooOme mepectasin cMmoTpeTh. Jlrogm rosjocyror Horamu. M 3To
OTpa)kKaeTCsl Ha PelyTaluy U pe3yibTaTaxX BCEro TeJleKaHaa.

— Jlanno. OquH Mecsity — He mokasarelnb. KTo-To ymien, kTo-To npuiien. [ 1e-To CkakHyJ10 BBEpX,
rae-To BHU3. Tak mocTossHHO ObiBaeT. Hamo mpuymbpIBaTh 4T0-TO HOBOE. Beem!

Ha camom pnene Pycnan IlorogmH mnepexuBall MO MMOBOJIY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojaJep>kuBas ACio, IOCTyMHaeT MPaBMWIbHO. B Kakoii-TO MOMEHT OH pelIni OObSICHUTHCS C KOJIIETaMU:

— Bbl noiimure, — y0exaan oH pelakiuio, — OHa HacToWuuBa, y Hee Kyuya ujed. OnHa
3aCTaBJISIET MOCMOTPETh Ha BEIIM MO-HOBOMY — 3TO 3HAUUT AymaTth. M oHa cTapaercs, pacteT!

Emy Bo3paxanu:

— BbI mocMoTpuTeE, B KOrO OHA MPEBPATUIIACK!

— VY Hee OT BJIACTH KphIIIa IToexaja: OHa K€ HUKOTO HU BO YTO HE CTaBUT!

— OHa HeoOyuaema, CIUIIIKOM MHOTO O cebe JyMaeT U pa3pymiaeT KaHan!

— Bce, 6acta! — I'maBpen momusm pyku. — KTo He corjaceH, MOXKET yXOAHUTh, 1 HUKOTO HE
nepxxy. Bee Hae3nbl Ha LllernoBy — 3T0 Hae3pl HA MEHsI. A IPOUTPHIBATh, KAK BbI 3HAETE, 51 HE TPUBBIK.

YacTh COTpYIHUKOB pEIaKIINU 3HAJIa €T0 JaBHO KaK OTJIMYHOTO OPraHU3aTopa, TEIEBEAYIIETO U
XKypHanucTa. TakuM OH U OCTaBaJICA, ¥ TOJIBKO 3TO yJIEpPKUBAJIO0 MHOTHUX OT yxoja. KTo-to Hanesncs,
4TO 1ed Bce ke npo3peet, kTo-1o — yTo Lllernosa cama yiineT wiun Bee xe ogymaerca. Ho ckangabt
CJIe/IOBAJIU OJIUH 32 IPYTUM.
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Kak 00bsicHUTD

Kak-to B 3anaine IllernoBa Hamucana mocT npo 6aHKUPOB, KOTOPBIE «HAXKHUBAIOTCSA Ha MPOCTHIX
TOAIX». YromsHyna 6ank «Hopa» v ero HauanbCcTBO, SKOOBI OHM «XaIlyT'» U XOTAT «BCEX 3aKa0aIUTh
KpeauTaMm».

Bce Obl Huuero, Ho 0aHK ObUI MUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Bianesnern
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U IOTPEOOBAJ IMyOIMYHBIX M3BUHEHUH. « MeHd 3ajiena He caMa TeMma,
a ToH, B KoTopoM lllersioBa oTo3Banack 0 6aHke — s cTpous ero 17 jiet, 3To Moe JeTULE», — MOACHHII
OH.

Acs oTkazanace U3BUHATHCA. 3a Hee Berynuics ['naBpen «Ilukay: Mo, y Hac cBoO0/1a MHEHUH, a
JIaBJICHHE aKLMOHEPOB HA PENaKLMI0O HeIomycTUMo. Brnanenen 6aHka 3asBUJI, YTO 33ayMbIBAETCS O
BBIXOJZI€ U3 IIPOEKTA.

B 310 e BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI | 'eHHaauil Anmnaros:

— 51 Gosnbiie HEe MOry, — cKasall OH KojuieraM. — XOTb 5 U CTOosu1 y McToKoB «IInkay, ceifuac
MOMU IIPEJCTAaBJICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 31eCh MpoucxoauT. M rinmaBHoOe, HE MMOXOXKE,
YTO YTO-TO U3MEHUTCSI.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOH-TO MOMEHT OH PELIMJI O0JIbIIe HE JIe3Th C COBETaMU K 1Ie(y — JIF00bIE pa3roBOPhI Ha 3Ty TEMY
TOT BOcHpuHUMan B WThIkKM. Ho ceiiuac cuTyauus pe3ko yXyAUIWIack U HYKHO ObUIO CPOYHO
IIPUHUMATH Mephl. «Bo-nepBrIx, y MeHs 5% TenekaHana, s BTOPOH 4elI0BEK B KOMIIaHUH, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHBb 1OBEps, TaK YTO B IPHUHIMIIE I MOTY HA HErO NOBJIUATHY», — Pa3MbILULII
Jopom.

Ho xak nogoiitu k medy ¢ TakuMm pazropopoM? B nocnennee BpeMsi 0HH, HECMOTPS Ha JIaBHIOIO
Apyx0y, OOIIAINCh BCe MEHbILIE M TOJBKO 1o padote. «He ckaxemib xke MpsiMo, YTO OH HE IpaB, —
pasMbiisl Jlopoin, — cpas3y BCTaHET B 1I03Yy. A €CJIM U BbICIYIIAeT, Oy1eT HacTauBaTh Ha cBoeM. M
pasroBapuBath yxe Oecrione3no? M torga yTo nenark: YXOQUTh WIM MBITATBCA CMECTHTH Hieda?y.
BesneiicTBOBaTh TOUHO OBLIO HETIB351 — MHAYE BCE MOTJIO TIOXO 3aKOHYUTHCS.

Kaxk noctynuts Jlopoury?

Curyanyro KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIAaTh /1Ba BXKHBIX IlIara.

Bo-niepBbIx, Jlopol, Kak 4eI0BEK TPE3BOMBICIISIIINM, JOJIKEH CPOYHO JTOCTYUYaThCs 10 OCHOBHOT'O
aKIMOHEepa: caMoMy yOeIuTh IJ1aBpesia B TOM, 4TO TOT He MpaB, He nonxyuutcs. Koneuno, [Toroann —
PYKOBOJUTEIb TaTaHTIUBBIN, yBaXkaeMbli, HO OH, KaK TOBOPUTCS, IOE€XaJI KpbIlIeld. DTO CIy4yaeTcs —
HE BaXKHO, 110 KaKOW ITpyuurHEe. Ba)XHO, 4TO YEI0BEK B TAKOM BO3PACTe U, TNIABHOE, C TAKUM JUIUTEIIBHBIM
OIIBITOM €IMHOJIMYHOTI'O YIIPaBJICHUA €ABa JIMU U3MCHHUT CBOC PCIICHUC.

ITostomy [lopoury HyHO coOpaTh rpyMIly MOAJIEPKKU U3 OCTaBIINUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, MIPUBJICYb YBOJIUBIIIETOCS | 'eHHaMsa AnmaToBa U ¢ IUPpaMu B pyKax MOKa3aTh aKIMOHEDPY,
KaK MaJarolluil pedTHHT oTpaxkaeTcs Ha (uHaHcax kommnanuu. Hano yOeauTs ero, yTo mpoucxosiiee
MO>KET TMPHUBECTH K CMEPTH TeJIeKaHajla — HE TOJIbKO TBOPYECKOW, HO M SKOHOMHUYECKOH. ITO
HEIPOCTas 3a/1a4a, HO aKLIMOHEP — CBOU YEJIOBEK B MEJUNHON HHIYCTPUU U IIPEKPACHO IIOHUMAET, KaK
oHa pabortaet. C BBICOKOW BEpOSITHOCTHIO OH BMEIIAETCSl M HACTOUT HA YBOJIBLHEHUU ACH.

Bo-BTOpPBIX, HY’KHO BBICTPOUTH YIIPABICHUYECKYIO CUCTEMY CACPIKEK U IPOTUBOBECOB, KOTOPAst HE
THOOIYCTUT TaKUX Ha3HAUCHUN B 6y11yn1eM HJIN OaCT MEXaHW3Mbl PCIICHHA HO}106HBIX HpO6J’IeM.
[TpuayMbIBaTh HUYETO HE HAJO: BCE YXKe C/IEIaHO B KOMIAHMSIX, KOTOPbIE YCHEIIHO paboTaloT COTHIO
net u Oonbiie. IIpexne Bcero, cienyeT BBECTH OTBETCTBEHHOCTH 3a KaJpOBbIE HAa3HAUEHUS — I10
KpaliHEell Mepe, Ha yNpaBIEHYECKHE JTOJDKHOCTU. AJTOPUTM H3BECTEH: MO KAXKIOW MO3ULUU YETKO
OIMMCBIBAIOTCA KPUTEPHUU U KOMIICTCHIIUN, KOTOPBIC YYUTHIBAIOT IMTPHU TCCTUPOBAHUN KaHAUIaTa (BTO TO,
YTO Ha3bIBAECTCA «ACCECCMEHTY). 3aTEM IIaBa KOMIIaHUH, ECIIM PEUYb UJIET O €r0 NPSIMBIX TOUYNHEHHBIX,
NpEACTABIACT KaHAWJAATOB OpraHy, IIEPEaA KOTOPBIM OH OTYHUTBIBACTCA, — HAIPUMEP, COBCTY
JTUPEKTOPOB, MPEACTABISAIONIEMY HHTEPECHl COOCTBEHHHKA, UJTH CAMOMY COOCTBEHHUKY. OHM TOMOTat0T
PYKOBOAMTEINIO — B IAHHOM CJIy4ae IJIaBpely — MPUHSTH JIydlllee Ha TEKYIIU MOMEHT pemeHue. To
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ecTb [ maBpes oTOMpaeT MpeTeHEeHTOB, a COOCTBEHHUK, HalpuMep, yTBepKaaeT Ha3HaueHue. Kpome
TOT0, HY>KHO BBECTH B MPAKTUKY €KETOJHBIC OTUETHI O MPOoAeTaHHON padoTe u GOPMYyIUPOBKY 3a1ad
Ha Oyayumii roa. Eciu 3Toro He enarb, 0TBETCTBEHHOCTh COTPYAHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

Koneuno, 31ech pedb UACT O TEIECKOMIAHWH, Yel MPOJYKT HMEeT OOJIBIIYI0 TBOPUYECKYIO
cocraBistonryo. Ho Bcerga Hy»KHO MOHUMATh, TJleé KOHYAeTCAd TBOPYECTBO M HauuHaercs OuzHec. U
€CIIM MEXJy HUMHU HE TPOBECTH TPAHUIIBI, TO MEIUAKOMIIAHWS HHUKOTJA HE cTaHeT 3(P(EKTUBHON:
TaJaHTIUBBIE JIIO/IU Oy IyT OOBACHATH HHBECTOPY, IOYEMY UM HY>KHBI €111€ IEHbI'H, a O IPUObUIH TyMaTh
He OynyT. B Hamem ciydyae rpaHb MEXKIY TBOPUYECTBOM M OM3HECOM MPOXOJUT, MHE KaXKETCs, depes
IJIaBpeJla: OH OTBEYAET 3a TO, KAK KOHBEPTUPOBATh SMOLIUU U TAJAHT B ACHBIH.

Cxopee Bcero, Pycinany I[loroguny npugercst yiTu Beiea 3a —I€BYIIKOW. ITO HE HaKa3aHUE —
HAmpoTUB, HYXKHO IIOCTapaThCsi €ro OCTaBUTh, €CIM OH CMOXET paboTaTh B HOBOW CHCTEME
cOamaHCHUPOBAHHOTO YIIPABJICHHUS, B KOTOPOM peIIeHHsI IPUHUMAET rpynna iroaei. Ho mpobiiema B ToM,
YTO TaKHE JIOJU MepECTPauBarOTCs ¢ TpyAoM. JKepTBoBaTh 3TOM CUCTEMOW pajy XOPOIIEro YeIOBeKa
HE ~CTOUT — TOJIBKO OHAa MOXET CHU3HUTh BEPOSTHOCTH OMIMOKH. A 3arOHATH ceOs B yTOJI M 3aBHCETh
OT OJIHOTO COTPYJIHUKA — O0bII0i pocueT. Tak uTo «IIuKy» noHagqO0OUTCS HOBBIN TUI YIIPABIICHIA.

Cepreii ®niionoBuy, geka lllkouansl menexkmenta HUY BIID

JI1st OCBEZIOMIJIGHHOTO YHMTATelsd CUTyarus Ha TeiekaHane «lluk», omucanHas B keice, — 3TO
BCEr0 JIMIIb IEPEIOKECHUE COOBITHM, MPOUCXOANINX HAa M3BECTHOW paAvOCTaHIMK. Brpouem, mpu
YKEJTaHUU MOXHO ObLIO Obl HAWTU U JIpyrue aHaoruu. HBIMU CIOBaMH, B )KM3HU BpPEMSI OT BPEMEHU
MPUXOJUTCS CTAIKUBATBCA CO CIy4dasMH, KOI/Ia CO3/JaTellb YCIEIIHOTO MPOEKTa CaM K€ HauMHAaeT
CO3/IaHHOE pa3pymIaTh. Ba)XKHO MOHATH MPUYHUHY 3TOTO (PEHOMEHA, YTOOBI OTBETUTH HA BOIPOC O TOM,
yTo nenars Esrenuro [opomry.

VY m000ro MpoeKTa WM OPraHUu3aluy €CTh CBOM )KU3HEHHBIN MUKII. CYIIECTBYIOT Pa3HbIe MOJCIH
3TOr0 JKU3HEHHOTO Iukia. OIHa U3 caMbIX MOMYJSIPHBIX — 3TO0 Monenb Miuxaka Anuzeca. B pamkax
ATOM MOJIENIM pa3pylleHnEe OPraHN3alUi MOKET TPOUCXOIUTh Ha Pa3HBIX TAIlax €€ Pa3BUTHSI, €CIIU OHA
MOTMAa/IaeT B TaK Ha3bIBa€MbIE JIOBYIIKHU, TO €CTh KOTJa PYKOBOJACTBO coBepIaeT omubku. OgHako 3akart
(cTapeHue) opraHu3and MOXET MIPOUCXOAUTH U M0 MPUYMHE TOTO, YTO M3HAYAJIbHAS Ues, HA OCHOBE
KOTOpOH OblIa co3qaHa KommaHus, ce0s ucuepnana. UYToObl u30ekaTh CTapeHHUs, HAIO MPEIOKUTh
HOBYIO HJICIO UK PAIUKATIHLHO OOHOBUTH CTapyIo.

Kaskercs, 4To TTaBHBIN pelakTop TeleKaHala MOHUMAET 3Ty MpoOJieMy U pellaer, 4To MpUILia
mopa OOHOBUTH PYKOBOJICTBO KaHaja, HA/EACh, YTO HOBBIM M MPU ITOM MOJIOJION YETIOBEK CMOMXKET
YBEJIUYUTH 3pUTENBCKYIO ayIuTOpuIo. Mes, Ha MO B3IJIsA, BIIOJIHE OocMbIciieHHas. [Ipobiema coctont
B TOM, KaK OHa pean3yeTcsl.

3amedy, 4TO CIOKET JaHHOTO Kelca MOXKHO MHTEPIPETUPOBATH B paMKaX OYEHb MOIYJISPHOU B
HaIllK JTHA TMCKYCCHUU 00 yIpaBJICHUH TajlaHTaMU. SICHO, 4TO /I ycrexa TeleKaHala ero pyKOBOJICTBO
JOJKHO OBITH COPMUPOBAHO U3 TANAHTIMBBIX JroAei. Ho kak ompeaenuTs CTeNeHb TalaHTIMBOCTH
HOBOTO 4YenioBeka? B mckyccTBe sTa mpobiiema pemnraeTcs OTHOCUTENBHO TipocTo. Hammcan XyaokHuK
KapTHUHY, KOTOPasi IPUBJIEKJIa BHUMAaHUE — O HEM MOTYT 3arOBOPHUTH KAaK O TAJIAHTIMBOM YKUBOIIUCLIE.
To ’xe MOKHO cKa3aTh O Mucaresie, KHUra KOToporo Mnoayyusia npu3Hanue. TakuM o0pa3om, B UCKYCCTBE
XapaKTEPUCTHKA «TaJaHTJIMBBI» MPUCBAUBAETCS YEJIIOBEKY MO pe3yJibTaTaM €ro -AesTeNnbHOCTH. B
“MEHE/DKMEHTE CHUTyalMsl CJIOXKHee. 3JeCh YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJIOTO YEJIOBEKa,
o0Jaaro1ero, Mo MHEHHUIO €ro PyKOBOAMUTES, TOTEHIIMATIOM, KOTOPBIN elle JOHKEeH MposiBUTHCS. Ho
BEIIb 3TOT MOTEHIIMAT MOXET M HEe pealn3oBaThcsi. MHe npesactasisercs, yto Pycnan [lorongun mor
CTaTh KEPTBOU ITOM ITyTaHULIBI.

Kak Bumno w3 keiica, Acs IllernoBa cBoe€ll HCHOJHHUTENBHOCTHIO W SHEPrUEd MPOU3BENIA
BIIEYATIIEHUE HA TTIABHOTO peaakTopa. Ho 1ocTaTouHO M ATUX KayecTB, YTOOBI CTaTh A((HEKTUBHBIM
3aMECTHTENIEM TJIABHOTO pefakTopa W Tem Oosiee TeneBemaymen? Oka3anoch, 4To HET. Ace SIBHO HE
XBaTaeT OOIIel KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEHWKE — BCErO TOro, 0€3 4Yero
HEMBICIIUM XOPOIIHH TeneBeayumi. K coxanennro, 3Tu HeJOCTaTKH «He JieyaTcs». Crytath [lymkuna
¢ HekpacoBbiM cnydailHO HeBO3MOkHO. HayuuTh uenoBeka paszinyaTh >KypHAJIMCTCKUI Hamop u
xamMcTBO — ToXe. [loatomy mompo6oBats IllernoBy B ponu teneBenyiieii, BO3MOXXHO, U cTtousio. Ho
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OLICHUTH PEe3yJIbTAaThl FKCIIEPUMEHTA M MEPCIEKTUBBI 3TOM JEBYLIKHU CIIEOBAJIO MO CaMbIM CTPOTUM
npodeccrnoHaTbHBIM MEPKaM.

Mue mnpeacraBisieTcsi, uTo EBrenmii Jlopomn mMokeT mombITaTbesi OOBSICHUTH BCe 3TO Pycnany
[Toroauny, UCTIOIB3Ysl CBOM MHOTOJIETHUE JPYKECKUE OTHOIIECHUS ¢ HUM. EcTh 1M Hazmexaa, 4To TOT
ero ycnpiut? Hanexxna ymupaer mocnensed. KoneuHo, MOXKeT OKas3aThbCsl, UTO BIIOOJIEHHOCTH B
MOJIOJYIO COTpYAHMILY TometaeT [loroanHy noHsATh TOUKY 3peHus apyra u coparauka. Toraa Jlopoury
MIPHUIETCS pPelaTh, CTOUT JIM eMy OCTaBaThCs Ha TeJeKaHaie. Bpsi 1 oH 3axo4eT MpUHUMATh y4acTue
B pa3pyLIEHUH TOT0, YTO CaM CO3/1aBaJl C HYJIA.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

ITo nannmatuBe puHAHCOBOTO AMpPeKkTOpa Mapuu Kum kpymHoi komnanuel Obuia mpruoopeTeHa
BbICOKO3((peKkTHBHAs KOMIIbIOTEpHass mporpamma. IIporpamMma W3roTOBISUIACH  KOpHoOpamnuei
KOMITBIOTEpHBIX Iporpamm «kayHTek-CLLIA», re uCOTHUTENBHBIM JUPEKTOPOM paboTaja noapyra
Mapuu - Onbra CBeHcoH. O1HaKo porpamma 0Kas3ajiach «KpUBOi», TO €CTh C CEPbE3HBIMU OIIMOKAMH.
PykoBoautenb opranuzaiuy He MpoCTHII Mapuu 3Toi OMIMOKH U YBOJIUI €. ITO ObUIO MOTPSICEHUEM
st Mapun. B ToT e neHb oHa mo3BoHmIa Onbre u morpedoBaia pa3bsICHEHHIA.

Onucanue cutyanuu

JeHn B siHBape

Beuepom B monepenbHuk 15 sHBaps 1996 r. Onsra CBEHCOH, TVIABHBIM HCIOTHUTEIbHBIN
JIUPEKTOp KOMIIAaHMM «OKayHTeK — Poccus», HaKOHEI-TO ocTajach HaeluHe ¢ co0oi B OJHOU M3
HEOOJBIIMX KOMHAT CBOETO MOCKOBCcKoro odwuca. Jlemp Obutl yxkacHbii. He ciywaitHo B Poccum
MIOHEIETIbHUK CUMTAETCA TKENbIM JHEM. llepBoe, 4To MpUIIO €i B TOJI0BY — 3TO MBICIIB: «A 3a4eM
MHE BC€ 3TO HYXHO?» Buaumo, naBain 3Hath ce0s crpecc. OHa MBICIEHHO BEPHYJIACh K Hayally 3TOrO
KOIIIMApHOTO JIHS, IBITasChb BOCCTAHOBHUTb B MaMATH T€ COOBITHS, KOTOpbIE MOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXEHEIeIbHOM COBEIAHUN MEHEDKEPOB KOMIIAHUHU €M T0JIOKUIIN, YTO Ha KoHel 1995
r. ObUIO MPOJIAHO PEKOPAHOE KOJIMYECTBO KOMIIBIOTEPHBIX OYXTaJITEPCKHUX MPOrpaMM — OCHOBHOI'O
IPOAYKTa KOMIIAHMU U 3a 3TO OBbLI HOJYYeH NpHU3 IoJ0BHOW Kopropauuu. OJHAKO MHTEHCHBHBIE
MHBECTUIMHU B pa3BUTHE B 1995 T. MOUTH HE OCTaBWIIM JIEHET HA CUETYy KOMIIAHUU IO COCTOSHUIO Ha
Hadano 1996 r. Oco3HaBas ClOXXUBIIyIOCS cuTyanuio, Onbra, oOpaTUBIIMCE K CBOUM MEHEIKepam,
ckazana: «Jla, Mpl paboTaem kak kKoMaHja. JleHer Ha cueTy ceiyac NEeWCTBUTENBHO Majo. Y Hac €CTh
npobaembl». B uTore oHa npeanoxuiia MEHEIKepaM pacCMOTPETh JIBa BapHaHTa KOMIIEHCAIMOHHBIX
CX€M, HalpaBJIEHHBIX Ha OOJBIIYIO CIIOYEHHOCTh KOMaH/Abl U MOTHBHPOBAHHOCTb €€ YYaCTHHKOB.
IlepBast cxema ObLIa HE YEM MHBIM, KaK BBEIGHUEM JJIs1 MEHEPKEPOB MHCTUTYTa apTHEPCTBA, @ BTOpast
— MpUTJIalIeHueM UX K ydacTuto B mpuObuiax (10% oT npuObLIn KaX10Tro U3 OTJENOB).

HeoxxnganHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE Pa3MBIIUIEHUSAMH, IONBITKON OCMBICIUTD
cBoe HOBOE cocTosHue. «llenbro Moelt xu3Hu Beeraa Obuio kauecTBO. KauecTBo abCONIIOTHO BO BCEM.
Ku3Hp U1 KayecTBa cO37acT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HMCTHHHOE BO3HarpaxxaeHue. KadyecTtBo nemaer MeHs M JIFOAEH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepnyBuunch k cOOBITUSIM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €M 3BOHMIIA ee ONu3Kas Moapyra,
KOTOpass HECKOJbKO JHeH Hazan mnpuoOpena y Onsru Aias cBOeM KOMIIAHUM OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MNporpamMm «JkayHTek». llompyra paborana (uHaAHCOBBIM
JTUPEKTOPOM B KpymnHOM pupme. OHa cooOImmia, 4To KyMjaeHHas €10 IporpaMMa oKas3anach «KpUBOW»,
T.€. C CEPhE3HBIMU OMMOKaMu. PyKOBOAMTENb HE MPOCTHIT €M 3TOT pOocUeT U yBoJuia ee. C Topednlo B
rojoce oHa crpocuina Onbry: «Kak takoe morno ciyuutbest? Thl ke Most nozpyra». Onbra noHumarna,
YTO 3a BCE MPOMCXO/sIIee B KOMIIAHUM OTBEYaeT OHA U TOJIbKO OHA. U ciyduBIIeecs He MOTIIO ee He
pacctpouts. [locie mnoapyrm mno3BoHWI 3amectuTenb OJBIM M MPOCTO OLIEJIOMHI €€ CBOUM

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KoMIaHuH. Bce cBou 00bsCHEHUSI OH CBEIl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiedl OBy CEpbe3HO 3aqyMaThCs O CBOEM OyayIieM, CTajo
U3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaHJbl OTBEPIIN 00€ MPEIOKEHHBIC €10 KOMIICHCAIMOHHBIE
CXeMbl, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHUs 3apiuiaThl. B 3THX cxemMax UX HE yCTpauBajH
MOSIBJISIFOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHH TaKKe€ COMHEBAINCH B IEPCIEKTHUBHOCTH
naHHoro OusHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBAUCH PAa3MBIIIJICHUSIMH O KH3HU U padore. «M
BCE-TAaKM B XXU3HU YJAJIOCh JOOMTbCS MHOTOrO. bu3Hec 1jsi MeHs — 3TO caMoOBbIpaxkeHue. S ropaa
co0oif. A Korjga MHe IJIOXO, TO 5 BCErJa IyMmar O TOM, CKOJBKO sI caMa chenaia Juisl ce0s u i
OKpY KaroIMX MeHs Jirojael. A crenana s 1 HUX Hemano. [louemy ke oHu Tak nocrynwin? Jlronu
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. DTO Kak B criopTe. busnec — 310 cBoero pojaa cnopt. B
4yeM ke 1e10?7» B noucke orBera Ha 3T0T Bonpoc Ouibre Npuuuioch BOCCTAHOBUTH B MAMSITH HE TOJIBKO
CETOHSIIIHUMN JCHb.

Kopnopanusi koMnboTepHbIX Iporpamm «JxkayHrek -CLIA»

Kopnopauus «Oxaynrek — CIIA», sBusromascs pa3pabOTUMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MpOrpaMM B o0yacTu OyXraiaTepckoro ydera M yOpaBlieHus (uHaHcamu, ObLia
ocHoBaHa B Kaymdopauu B 1984 1. B ciienyromeM roay KoMmanusi iMena yxe 17 oTaeneHuii B BOCbMU
CTpaHax, a ee 10xo/ gocturai 60 M nos1. Komnanus siBiasieTcst He3aBUCUMOM OTKPBITON KOpIIOpaiuei,
KOTUpYIOLIeiics B ABTOMaTHYECKOM CHUCTEME HAIMOHAJIbHOW accolMaluyd OUpPIKEBBIX JUIIEPOB
(NASDAQ). 3a atu roasl kommanus mpuobpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YHCIY KOTOPBIX
otHocATcs «AmepukdH Tenedon >un Tenerpady, «bapknait banky, «xeHepan DnekTpuk», «I oaaMdH
Cakcy, «Oxkcunentan [lerponunym» u MHOTHE Apyrue usBecTHble GupMebl. [Ipogaxy cBoux mporpamm
«OKayHTEK» OCYIIECTBISIET HaIpsIMyl0 depe3 Oosiee 4eM ThICAYY JAWIIEPOB, areHTOB IO IPOAAXKE,
CUCTEMHBIX AHAJIUTUKOB U KOHCYJBTAHTOB IO KOMIIBIOTEPHBIM IporpamMmaM. Y KOMIIAHMM TaKXe
CJIIOKHUJIOCH CTPATETMYECKOE IAPTHEPCTBO KAaK C MHUPOBBIMH JIMJEpAaMHU — IIOCTaBIIUKaAMHU
KoMIblOTEpHBIX cucteM — WBM, «/lumxkuran OxBunMenTt», «XbronerT Ilakkapa», «Can
Muxpocucreme» u « MaikpocodT», Tak U ¢ KPyIHEUITMMH KOHCYJIbTAlIMOHHBIMU (prpmamu «Bbobioi
mectepkn». Co BpeMEHH CBOETO OCHOBAHMSI KOMIIAHHA pa3paboTala IIMPOKUN  CHEKTP
MHTErPUPOBAHHBIX CUCTEM yNpaBieHUs (UHAHCAMU U MH(pOpMaIueH.

CeroaHs o] TEPMUHOM «DKayHTEK», T.€. 6a30BbIM IIPOTYKTOM KOMITAHUH, TOHUMAETCS] MOILIHAs
CHCTEMa, MO3BOJISIONIas 0Jb30BaTENI0 aBTOMaTU3UPOBATh BCE OIEpaluy 1Mo 00padoTke pUHAHCOBOM
uHpopmanuu. [Iporpamma coCTOUT U3 psijia CELHUANTU3UPOBAHHBIX MOy e, KOTOpbIe MOTYT paboTaTh
KaK 10 OTAEJIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM pexnme. Kommanus cuuraer, 4yTo Takas
CTPYKTypa MPOJyKTa JAEJaeT ero HACaJbHBIM JAJs HUCIOJIb30BAHUS B MajoM OH3Hece, B JMHAMUYHO
pacTyuux ¢pupmax U KpyIHbIX OpraHU3alMsIX ¢ MHOXECTBOM MEXIyHAPOAHBIX OTAEICHUMN.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbula cBOM opuc B Mocke B 1993 r. u B mepBble rojipl paboThl AOCTHIIIA
MATUIIPOLEHTHON JO0JM BCEX MHUPOBBIX MPOAAXK T'OJOBHON KOMITAHWH, MHOT'OKpPATHO IpPEB30IAs Bce
MMEBIINECS HA OTOT CYET OKUIAHMs €€ pyKoBoACTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBath gosepue 6onee 100 kimentoB B CHI' u
crpaHax bantum, cpeau koropsix «Motopona», «IIpokrep sua I'smOm», «/lxeHepan DnekTpuk»,
«Karepnmiep», «Mepcenec-benny, «llomapoun», «Keit Ilm Om [Ixwn», «llpaiic Yorepxaycy,
«COIO3KOHTPAKT", psiJ KOMMEpYECKMX OaHKOB M JAPYIMX opraHuzanuii. Takue pe3ynpTaTbl ObUTH
JOCTUTHYTHI B IIEPBYIO OUepeIb Oaroaps yCUIMsIM OCHOBATENsI KOMIIAHUU U ee npe3uaeHTa — Onbru
Csencon. Ilocne neperoBopoB ¢ «OxayHTek — CIIIA» oHa mody4ywia UCKIHOYUTEIBHOE MPaBO Ha
nponaxy B Poccum m npyrux crpanax CHI' xoMmbroTepHBIX Iporpamm «JKayHTeK». Eil ymamocs
coOpaTh KOMaHay BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccnonanoB. COBMECTHO OHM MPUIILTH
K BBIBOJIY, UTO Mepe HUMH OTKPBIBAIOTCSI OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyleil chepe nenoBon
akTUBHOCTH B Poccum M 4TO 3aBOEBAaTh CBOE MECTO B 3TOW cdepe OHM CMOTYT, JIMIIb COCIUHUB
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CIIOYKHEUIITUH ¥ TIOJIC3HBIN MTPOIYKT — KOMIBIOTEPHBIC MPOTPaMMBbI « DKaYHTEK» € TIIyOOKUM 3HAHHEM
PBIHKA U TOTO, YTO XOTSAT MOTPEOUTEITH.

Komnanuss Omnbru, «OkayHtek — Poccusi», CTaB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IMporpamm «kayHTek» B Poccum m crpanax CHI', paspabotarna, mpucnocoOuna K
HYXJlaM MOTpeOuTeNeil U cTaia mpojaBarh 3T MPOrpaMMbl ' CBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankr-IlerepOypre mrart uncieHHOCThIO 66 yenoBek. Bce onu poccusine, 3a
uckioueHnueM r Jxona — myxka Onbru U ee mapTHEpa MO KOMIIAaHWUM — OH aMmepukaHel. Ombra
CUMTAET, YTO UMEET OJECTAIMIA MepcoHall, OOIBIIYI0 YaCTh KOTOPOTO COCTABIISIOT "KaHIUIAThl HAyK.
Cpennuii Bo3pact pykoBosiiero cocrapa komnanuu — 30 ser. Panee MHOTHE U3 HUX ObUIH KPYITHBIMU
(GyHKIMOHEpaMH B KOMCOMOJIE M NAPTUH, PU3UKAMH-TEOPETUKAMU WM JIMHTBUCTaMH. Bce oHn nmenu
Onectsamee oOpazoBaHue. MHOTHE W3 HUX SBJSUIMCH BhIMycKHMKamMu MI'Y. 3amecturtens Oubru,
BukTop, 1ocTur yxe naTHAECATHICTHETO BO3PACcTa, a B CBOE BpeMsi ObLT cTyeHTOM AHapest CaxapoBa,
HoOeneBckoro naypeata. CeroassiHss cBoOonaa BeiOopa B I Poccuu, nmo Mmuenuto Onbru, mno3Bosisier
STHM JIIO/SM TOJHEE HCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMHAHMU «DKayHTEeK». «HeB0o3MoKHO
HMMETh XOpoluii 3apaboTok B yHuBepcutete win HUU, a y Hac Bce 3apabaThIiBaloT MHOTO. MBI HaIILTH
CBOU MyTh pabOTHI C KOMIIBIOTEPHBIMHU MPOTPAMMaMH U JIETaeM Ha 3TOM JICHBIH».

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Dxaynrek — Poccusi» npennaraiia Ha peiHKe 12 u3 20 mporpamm
«OxayHTek». DT 12 mporpamMm OBUIM K 3TOMY BPEMEHHU «PYCH(PHIMPOBAHBD» W MPHUCIIOCOOJICHBI K
HYXJIJaM KOHKPETHOTO pbIHKAa. 3a 3Ty paboTy kommanus B 1995 r. momyuwna npusbl TOJOBHOM
kopropanuu. lleHTpasibHOE MecTo cpeaw HuX 3aHuMaiia mnporpamma «lmaBras Kuura" (Premier
Ledger), Bkitoyaromas IiaH CYeTOB, MPOBOAKU, OamaHchl 1 000poThl. Ilaker «[maBHo¥ Kuurmy,
[10I00HO JPYTUM MPOJYyKTaM KOMIIAHUH, PEAJIArajcs Ha pbIHKE KaK OT/EIbHO, TaK U B UHTETPALIUHU C
OPYTUMH TpPOAYKTaMH «DKayHTEK. OTO IMO3BOJSUIO O00ECIeYUTh KIMEHTOB IOJIHOM CHUCTeMOMH
¢unancoBorr wuH(popMaruy. @OHUHAHCOBBIE MOIYJIM BKJIIOYAIM TaKXKE IPOrPAaMMBl pacueToB C
MOCTABIIMKAMHU U 3aKa3UMKaMHU, 3apab0THOM MJIaThl, MHOT'O BAIIOTHOTO yuyeTa U Apyrue. B nononnenue
Ipearajiich CUCTEMbI IUIAHUPOBAHUS IPOU3BOJCTBEHHBIX pecypcoB. B 1995 r. «DkaynTex» nepenuia
ot DOS k Windows. D10 ObuT BEIHY>KICHHBI KOHKYPEHTHBIN IIar, MOAHSBIINNA, OJJHAKO, CTOUMOCTh
nporpaMM. Onbpra Tak oIucana CBOK KoMIaHUIO: «Bo BHeapeHuyeckoil paboTe Mbl MOXOXKHU Ha
Oyxrantepckue komnanuu «bomnbmioil mectepku». OnHAKO BO MHOTOM MbI Jydyille HuX. KimeHTbI
OTJAIOT MPEANOYTeHNE Hallell MpoayKIKU. Mbl IMeeM XOpoIyto MPUObUIL U BHICOKOE NMPU3HAHUE Ha
peiHKe. Cpeay HalllMX KJIMEHTOB KPYITHEHIINE aMEepUKaHCKUE KOpIIopanuy, AercTeytonie B Poceun, a
TaK)X€ M3BECTHBIE POCCHUICKHE KOMIIaHWHU, OaHkH. Bce 3T0 MbI co3nanu 4yyTh OOJible 4YeM 3a TOf.
CeronHs MbI TJIaBHas CHJIa Ha CBoeM pblHKe B Poccun. XoTs Mol 3aMecTUTeNb. IIYyTUT, YTO, €CIIU Obl
MBI JIEHCTBUTENBHO XOTEIH 3apaboTaTh I€HBI'M, Mbl JOJKHBI ObLIM Obl YBOJUTH BCEX, 3aIIOJHUTH BCE
HAaIlli TIOMEIEHUS SIIUKaMH C BOJKOM U IPEBPAaTUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIam».

Ona mpogomxwia: "Mbl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYpPEHIUMH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO OYEHb M OYEHb JOPOroe YyIOBOJLCTBUE. Psn kommnanuil «bosbmioin
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMM [OTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE€ T€, KOTOpPbIE MOJb3yI0TCs nporpaMmmaMu «Crapy. IIporpammsr «Crap»
nosiBuiIMCh B Mockse B 199.1 1. u OblM NEPBBIM 3aMagHbIM IPOAYKTOM TaKOI'O poja, BBEACHHBIM Ha
poccuiickuii pprHOK. B 1995 1. 061110 yeTaHOBHEHO Oosnee 160 konmii «Ctap». «MBbl, 01HaKo, cTapaeMcs
COTPYJIHUYATh C HUMH B 3TOI 0011acTH.

OpavH u3 BRICIIMX PYKOBOAMUTENEH KOMIAHUU APTyp AHIEPCEH B CBOEM MHTEPBBIO 3asBUJI, UTO
porpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIy4IIUX M MOTYT OBITh HCHOJIb30BaHbI
MHTETPUPOBAHHO JUId Bcel (mHaHCOBOW cuctembl kommaHuu. Kpome «3Okayntrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOJIMIUCH MporpaMMbl «Carcucy. C 1993 r. ObuT0 yCTaHOBIEHO 78 KOMIIJIEKTOB
TaKuX TporpamM. «PBIHOK OyXraiarepckux KOMIIBIOTEpPHBIX Iporpamm pacteT B Poccun oudeHb
OBICTPBIMU TEMITAMHU, — OTMETHJI IPEJICTABUTENb KOMIIAaHUU ApTyp AHAEpPCEH. — DTH MPOrPaMMBbI BO
BCceM OoJIblIIeM KOJIMYECTBE NMpHOOpeTaroTcs KoMnaHusMu B Poccun. 3T0 B OCHOBHOM KOMIIAHHH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIIMH, U ayAMUT JUIsl HUX OYEHb BakeH». [laHHBINA PBIHOK
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ToJbKO B MockBe onienuBaicsa B 1995 r. B cymmy 300 muiH 1o1. B roa. Xotsd B Poccun U CylmiecTByroT
CBOM MECTHBIE OyXrajTepcKHe MpOorpamMMbl, OHM OTIMYHBI OT cucteMbl GAAP (oOmenpuHsThIe
IPUHLUIBI SKKAayHTHHIA), COOTBETCTBYIOLIEH 3amajHbIM cTaHiapTaM. Poccuiickue nporpamMMel He
MOJIXOAAT 3aMagHbIM ayauTopaM. [IpenMyImecTBOM 3ama HbIX OyXraJlTepCKUX MPOTrpaMM SIBISIETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPEeOOBAaHUS POCCUHCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BemyT CBOEro poaa «ABOWHYIO Oyxranteputo». Onbra mojamnucaga CBOHM KOHTPAKT C
«9kaynrek — CIIIA» B anipenie 1994 r., cpasy nocie Toro, kak y Hee poawiics pedeHok. Korna Hauanuce
€€ IIEPEroBopsl 0 KOHTpakTe, komnanus «kayHTek — CIIIA» onenuBanach B 330 MiIH A01. U UMena
550 genopek mepconana. Onbra ckazana: «Kpyrom ObUI cyMacHIeQIIMK JIOM, KOTJIa IOITHCHIBAICS
KOHTpakT. B 310 Bpems B «Okayntrek — CIIA» mpoxoausan BakHbIe W3MEHEHH. bbuin oOHapy KeHBI
cepbe3Hble IPOOJIEMBbI, CBA3aHHBIE C perucTpainuei 3akazoB. Bee uinenst CoBera, BKJIOYasi OCHOBATEI,
ObUIM YBOJIEHBI, M MEPCOHAJ CYIIECTBEHHO COKpamieH». Onbra mojamnucaia KOHTPAKT YK€ C HOBBIM
IJIaBHBIM UCIIOJHUTEIBHBIM AUPEKTOPOM KoMnaHuu. OHa 3amermia: "Cpa3y e Mociie 3TOro KOMIaHus
BBICKA3aJl COXKAJIEHUE, YTO 3TO MPOM301LI0. [TouTH roJy OHU NBITATUCH IEPE3AKITIOYUTH ITOT KOHTPAKT.
B pesynbraTte Bce moiy4msiaock HAOOOPOT — MEPBOHAYAIBHBIN MATHIETHUH KOHTPAKT MPOUIMIA HA
JECITh JIET, IMpPUHUMAass BO BHUMAaHUE IIPEBOCXOJHYIO JEATEIBHOCTh «JKayHTeK — Poccus».
JlanbHeliee npU3HaHUE YCIEX0B U 3HadeHUs1 KomnaHuu Onbru ObLI0 CBSI3aHO ¢ BU3UTOM B MOCKBY B
cepeauHe 1995 r. r1aBHOrO UCMOJHUTENBHOTO JUpeKTopa kKomnanuu «OkayHTek — CILIA», Bo BpeMms
KOTOpOro oH BcTpeTwiicsi co CBeHCOH M ee komaHJoi. Ilocne cBoero Bu3urta oH ckazan: «Poccus
SIBJIIETCS OJJHUM U3 HanOoJiee NepCIeKTUBHBIX PHIHKOB JJI1 KOMIaHUU. ['01 Ha3a[ Mbl 3/1€Ch HUYETO HE
umeny, a ceifuac y Hac yxxe 70 kiaueHtoB». [1o106HO komnaHusM bosbioi mectepkuy, « KayHTEK»
o0y4aeT KIMEHTOB HMCIIOJIb30BAaHHUIO PA3JIMYHBIX METOJOB dKKayHTHHTa. B 3T0ii cBsizu Onbra ckazana:
«HekoTopsle n3 komnanuit «bonbiIol mecTepkuy NPOKIMHAIOT HAC. JJODKHBI JIM MBI B 3TOH CUTYyalluu
KOHKYPHUPOBATh WJIK UM CIIEYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO 3aHST
KOHCYJIbTUpOBaHMEM. MX 3ajeBaeT TO, YTO Mbl HPOHUKIM B Ty k€ Huily. Ho MbI JOJKHBI
KOHCYJIBTUPOBATh, YTOOBI MPOABUHYTH CBOHM MPOAYKT HAa HOBBIM prIHOK". OHa nobaBmna: «Ceifuac, s
IyMaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIIM CBOE MecTo. MBI Bce JiesiaeM OJHO
neno». Onbra omnucana CBOIO KOMIIAHUIO KaK OPraHU3alldI0 C NPEIENbHO 3aHATHIM U yCEPAHO
paboTtarouM nepcoHasioM: «YToObl MPHUCIIOCOOUTH HAIl MPOAYKT K POCCUICKOMY PBIHKY, MBI
MOTPATHJIN JIBEHAUATh YeJI0BeKO-JeT. JlecsaTh mporpaMMUCTOB ObUIM 3aHATHI ajanTtanueil Moaynen u
JBaALATh IEPEBOININ TEKCT HAa PYCCKUM A3BIK. [Ipyrue momorain peann3oBaTh 3TH YCHINS, a TAKXKE C
KOHCYJITAallMOHHBIX MMO3UIUI OLEHUBAIM IEPCHEKTUBBI ISl HAIEro OyXTaJTepCKOro MIpOAYKTa.
TpyHO OBLTO ONpeNeNnTh, KTO YeM ObLIT 3aHAT — KaX bl UMeT cBOM MpoekT. Kaxx bl mpoBepsist ce0st
cam. Hekomy ObL10 3TO crienarb co cTopoHbl. B momemienusix crosuia tuinHa. Hekotopeie padoranu
noma. Pabora Ha JnoMy mHoompsulach, TaK Kak 3TO COKpAIAJ0 HAaKJIaJHBIE PACXOAbl KOMIIAHUU.
CroumocTb apeH/ibl MoOMeIIeHui OblIa oueHb Bbhicoka. Ceifuac y Hac 160 kB. M paGouell muiomany B
Cankr-IlerepOypre u cBbime 300 kB. M B MockBe. Mbl HanumaeMm Jtofeit B Cankr-IlerepOypre u
coOupaeMcs pacupuTh mtat 10 20 COTPYIHUKOB B CIIEIYIONIEM TOAy». B oTii4ne ot mporpaMmMucToB
B CIIA, y Onbru nporpaMMHCTBI XOJST Ha pabOTy B KOCTIOMAax M IpH rajcrykax. B «OkayHTek —
Poccusi» Bce HOMKHBI XOAUTH Ha pabOTy B oAekAe (opMallbHO-AEI0BOro cTwis. Takas MmonuTHKa
MIOMOTaeT MPOU3BECTU OJIAroNpUATHOE BIEUYaTIEHHE Ha KJIMEHTOB U B KaKOH-TO Mepe MOJUYEepPKUBAET
pa3HUIly MEXAY ABYMsI KyJbTypaMu — aMEPUKaHCKON U POCCUMCKOM.

N3 ucropuu Oabru

Oumnbra poaunacek u Beipocia B Cankr-IlerepOypre. Pogurenu ee Obutn MHXEHEpamH, a Jesl —
My3bikaHTOM. OHM Jaiu el mpekpacHoe o0pa3oBaHue, ONPEAETUIN €€ B MY3bIKAJIbHYIO KOy, Ie OHa
craja npodeccuoHaIbHONH NUaHUCTKOM. OnHako naHHass oOOJAacTh JAEATENbHOCTH Oblla OYeHb
KOHKYpeHTHOH, 1 Onbra ocraBuia 3710 3aHsaTue. [Ipomenmme roapl He npomnaay AapoM, Tak Kak OHa
MHOT0 M ycepAHo yuuiack. OHa cTaBuiIa 1enp u gocrurana ee. Korza el ucrionnuinock 18 ner, cemps
nepeexana B Yukaro. Ha 3ToT MmoMenT Osibra Juillb HEMHOTO 3HaJIa aHTJIMICKUH, HO CKOPO MOJI0XKEHHE
nen u3MeHusock. [Ipojormkas cBOIO MCTOPUIO Ha CBOOOJHOM aHTJIIMIICKOM, OHa oOBsicHHNa: «S 10
OJIEPKUMOCTH LIeJICHAIIpaBIEHHAsl HaTypa. Mo OTel CpaBHHUBAJI MEHS C IOE3/10M, MOCKOJIBKY s HE
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CMOTpIO 110 CTOPOHAM, a Jieuy TOJIbKO BHepen, K uenu. M xornma s moctaBuia ceGe 1eNbl0 BEIYYUTh
aHIJIMKUCKUH, TO JeJaa 3T0 OYeHb ObICTpO. JJoOuIach s 3TOro He MOTOMY, YTO TAJAHTIMBA, & TOTOMY,
YTO M3ydaja A3bIK Kak cymacuienmias. Bcem cBouM poccHiicKUM JIpy3bsiM s CKaszalla, 4To Oouibliie He
OyIly TOBOPHUTH ¢ HUMU TO-pyccKu. [lo-pyccku s roBOpHIIa TOJIBKO ¢ Moeit 6a0ymikoi. S emie He Moruia
o0uiaTbes ¢ aMepuKaHIlaMy, IOATOMY OoJibliie o0Ianach co cioBapsimu». Onbra ycraHoBuiIa Jist ce0st
HOpMYy — 3ayuuBaTh 110 50 cioB B aeHb. Uepes rox ee NpuHsIM B MHXEHEPHBIN Koyemk Cesepo-
3amagHoro yHuBepcutera. [locie oxonuanusi yHuBepcurera Onbra paboraiga B aMEpHUKaHCKOM
komnanuun «Kpomm» cHauama B 00macTM TPOMBIIICHHBIX pa3paboTok, a 3ateM B cdepe
CTpaTernyeckoro mapkerunra. OHa coBMemiana paboTy € BeUYEpHHUM OOy4YeHHEM IO MporpaMme
«Macrep nen0Boro agMUHUCTpUpOBaHUA» B YukarckoMm yHuBepcurere. [locie nosyueHus: creneHu
MBA Ounbra nepenuia pabotats B OyXrajitepckyro (GupMy KOHCYJIbTaHTOM I10 yIpaBiieHuto. Ee MeHTop
B «Kpomy, BUIIe-Ipe3ueHT MEXTyHapOAHOTO OT/IeNa, ObUT 0YE€HBb PACCTPOCH €€ YXOJ0M U3 KOMITaHHUH.
OH ckazain: «MBbl 3am1aTuiIg 3a TBoe o0yueHue. Mbl IbITaeMcsl IPOJIBUTATH JIOJICi BHE 3aBUCUMOCTHU OT
UX HAlMOHAJIBHON MPUHAISKHOCTU. Tak 1mouemMy ke Thl MOKKaemb Hac?» OHa pacckasaiga 00 3TOM
cBoeMy ObIBIIEMY Tpodeccopy, U OH ckazan ed, 4To B UMKarckoM yHUBEpPCUTETE CTYACHTOB ydaT
IPEANPUMMUYNBOCTH, a HE MPENaHHOCTH. «bu3Hec — 3T0 11000Bb U MPOKIATHE», — MPOAOIIKUIA
Onbra. B kaduecTBe mpumepa OHa pacckasaiia o cBoel pabore B Poccuu B 01HOM 13 KoMITaHui «boJiboi
mectepkn», rae Onbra ObUTa TUPEKTOPOM OTAeNa MH(DOPMAIMOHHBIX TeXHOJIOTHH. B ee paboty
BXOJIMJIO HaOII0/IeHHe 3a pa3paboTKOM U MPOABIKEHHEM Ha PBIHOK mporpamm «CTapy, T.e. IPOAYKTa,
KOTOPBI BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTek». Ee HaHsIM, Korja «IpoayKT» COCTOSII U3
JIBYX 4eJIOBEK U MOJMMCAHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, €€ HOBbIM HaYaJIbHUK CKa3al ei:
«He Oecnokoiics, eciu 3To He MoyduTcs». Ee mpuHsN moTomy, 4To oHa ObliIa XOPOIIMM KaHAHATOM
Ha JaHHYIO JOJKHOCTH — yMella TOBOPUTH U MO-aHTJIMICKH, U TO-PYCCKH, a TAK)KE MMeIla OIBIT paOOThI
B MapKeTHHTe U dSkkayHTuHTe. [Ipu Helt oTaenenue Bbpocio ¢ 2 10 70 4elnoBeK M CTal0 MPUHOCHUTH
KOMITAaHUU TPETh €€ 10X0A0B. « OTHOILIEHUS C HAaYaJIbCTBOM y MEHS HE JIaIUITUCh, TaK Kak s ObL1a pe3kon
u npaMoi. OnsATe BO MHOTOM HAIIPAILIMBAETCs CPAaBHEHUE € TI0€3/10M. DTO U MOE€ IIPEUMYIIECTBO, U MOM
HEJ0CTaTOK», — roBopuia o cede Onpra. Onbra jgomyckaia, 4To B CBOEM MOBEICHUM OHA HE BCErja
npuberana K JUIUIOMAaTHYECKUM XUTpocTsM. Eif Obuto BakHee n0oOMTHCS ycmexa B paboTe ee
MoJpa3JelieHus, 4eM 3apaldoTarth HpojBukeHHe. Ee HauadbHUK HE pa3 TOBOPWI, YTO €W cleayeT
YUYUTHCS CTPOUTH OTHOLIEHUS C TEMH, KTO CTOUT HaJl Hel. DTO MOKET PUTOIUTHCS, KOT1a BOIIPOC OyIeT
pemaTbcs Ha caMOM BepXy WJIM HaJlo OyJeT yBeIuuuTh OroJpkeT moapaszzaeneHus. [nsa Onbru padora
OblTa BaXKHBIM JIEMEHTOM ee ku3Hu. OHa 3apabaTbiBajia MHOTO JI€HET, HO OoJiblie Oblia mpenaHa
cBoeMy npoaykry «Crap», yem cBoel noinkHocTH. KoHTpakTt et He mpommwiun. «Ilocne storo, —
3aMmeruia oHa, — mpoekT «Crap» pacnancs». OHa BCIOMHWJA, YTO IO 3TOMY IOBOJAY CKaszall e
HavalnbHUK: «S mpemnaraio tebe yiTu. M3BuHM, 1 3Ha10, 4ro O6e3 TeOs AeNo 3/1eCh pa3BAIUTCS, HO
BBIHYKJIEH cjienath 3T0. KoHeuHo ke, s mpejcTato nepea To0or He B JydieM cBeTey. (Punocodcku
OTHOCACH K YBOJIbHEHUIO, Obra 3aMeTuia: « 9To O4eHb XapakTepHas Ou3Hec-cuTyaus». B cBoe Bpems
oHa Takxke yuuia u3 oyxranrepckoit pupmel B CIIA. [TosToMy OHa B3s1a U3 KYJIBTYp 00X KOMIIaHUH
BCE JIyulllee U BOCIIpOU3Besa 3T0 B «KkayHTek».) CornacHo onpezaeneHnio CBEHCOH, B OyXranaTepcKkoi
¢upme B CIIA Obuta atmocdepa yactHoro kiyoa. «Tyna TpyJIHO HOMACTh, HO KaK TOJIBKO Thl TaM
OKa3bIBaelllbcsl, 32 TOOOH Bce paBHO HaOmonalT. Bece MPOKIMHAIOT MapTHEPOB KOMIIAHUM, HO BCE
paboTaroT HAa HUX C yCep/IMeM. A UTO elle 0CTaeTCs JIeIaTh?»

[esioBasi u ynpasiendeckas pusiocopus Oubru

I'oBopst 0 cBOoeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruia: «5 mo0nro 6U3HEC, U ITO JeNI0 Moei
KHU3HU. S ¢ HUM CHPABIISIIOCH U HE X04y €r0 OCTaBIATh. I He 000 yXOIUTh B OTHYCK. Sl He 1r00I0
MyTenecTBOBaTh. S He 000 NOKyNaTh Aoporue Bemu. S 10010 HaX0AUThCS CPear MOUX Jpy3ei,
JeNaroIInX OU3HEC BMECTE CO MHOM, 51 JIF00JII0, KOT1a MEHsI OKPYXKaroT Jtoau Oojee onbITHBIE. To, 4yTO
MO 3aMecTuTeNb ObUT cTyZIeHTOM CaxapoBa, MEHsI OY€Hb BIOXHOBIISETY.

Oubra oOBsICHMIIA, B UEM OHA BUAMT CBOIO Poiib: «SI MeHemxep. S oTaar0 pacnopskeHHs Aaxe
npuas nomoil. Ho mogumHenHsle mo0AT MeHs. S 1ai0 4eTKre MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
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JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HArPa) a0 MX 3a 3TO, U HE TOJBKO JIEHbIaMH, HO U TOOpBIMU
CJIOBaMM».

CBEHCOH CKa3aJya, 4To JIIOJU B TOW OyXraiaTepckoil ¢upme, B KOTOpoil oHa pabdotana B CIIA,
ObUIM TPYISTH, OYEHBb SIPKHE JTUYHOCTH, KBATU(HUIMPOBAHHBIE paOOTHUKHU. B cBoeil KomMmaHuu oHa
paboTaeT BO MHOI'OM TaK ke, KaK Jiesaja 3To B Oyxrantepckoi ¢pupme. 3/1ech Yy Hee TaKHUe e MPOEKTHI,
U OHA MO-TIPE)KHEMY HE BOBJICUEHA B IIPOLIECC IPOU3BOJICTBA», a 3aHUMAETCS TOJBKO OpraHU3aluen u
YIpaBICHUEM.

«5 pykoBOXY JAelaMH W JIOABMH. OTO M €cTh Mosi paboTta. Mos H3Hb OYEHb WHTEpPECHAs,
MIOCKOJIBKY MHTEPECHO MPUHHMMATh T€ WU WHBIC pelieHus. buzHec st MEHs HE TOJBKO palyo, 3TO
TaKX€ U BO3MOXKHOCTB MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S J1eato To, 4TO S YyBCTBYIO, M B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHUMIIA acnupanTypy B MI'Y u nomyuuna
CTeNeHb KaHAuaTa SKOHOMHUECKuX Hayk. K ToMy ke Torna s Obuta yxe 6epemenHa. Tak 4yTo Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIHN OIBITY.

IIponomxas cBoro ucroputo, Onpra ckaszana: «fl meiTagach B 3TO BpeMsl 3aKIHOUYUTh KOHTPAKT C
«Jkayntek — CIHIA» Ha mNOJIy4YeHUE HCKIIOUUTEIBHON JIMIEH3MM Ha MNpOoAaxy IporpaMm,
pacnpocTtpanstoiieiics Ha Bcto Teppuropuro OsiBiero CCCP. JleiicTBUTENBHO, 3TO OBLUT Y IUBUTEIBHBII
KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl MbITAlaCh CAENaTh TaK, YTOOBI ATH YCIOBHS ObUIH XOPOIIMMH.
S yxe Torma 3Hana, 9To OepeMeHHa, HO He cKa3aia pykoBojacTBY: «JkayHTek — CIIA» 00 aTom.
Mosxete ceOe nmpeacTaBUTh, Kak s UM TOBOPIO, UTO MEPe BaMU AaMa, COOUPAIOIIAsACI UMETh peOeHKa U
KEJIAoLIas TOJYYUTh UCKIIOUUTEIbHBIA NATHIETHUN KOHTpakT? OHU HUKOrAa Obl MHE €r0 HE JaH.
[Tocne 3TOTO S y’KE HE MOSIBIISIIACH TaM, TJIe MEHSI MOTJIHM Obl YBUAETh KIIMEHTHI « DKayHTEK». ITO ObLI
MOU CEKpET».

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHBIE CTOPOHBI: «S — aupekTop. besycnoBHo, s
HE 3HAI0 CyTH CaMUX KOMIIBIOTEPHBIX MPOTrpaMM U TEXHOJIOTMH UX NMPOU3BOJCTBA. MHE HPaBUTCS OAUH
u3 npodeccopoB CeBepo-3amanHoro ynuBepcuteTa. OH pacckazan MHE 00 OOLUX MPUHIUIAX
YIPaBJIEHUS, O KOTOPBIX OH HAalKCall B CBOEH KHUTE.

[ToaTomy 5 1 TOBOPIO, UTO S MPO(ECCHOHATBHBIA MEHekep o0Imiero miana. IMeHHo uM s u
aBiAroch. Korga st xody. 4To-TO clenarb, 1 HaHuMaro Jrojeil. Cama st 3Ty paOoTy BBIIIOJIHUTH HE MOTY,
HO 5 KOOPJAMHHUPYIO, YIPABIISIO MPOLIECCOM, Oilarofaps 4YeMy Hailla KOMIaHus JoOuiachk ycmexa. S ToT,
KTO YIIPaBJISIET U PELIAET MPOOIEMBI».

I'oBopst 0 MuuHBIX KauecTBax, Onbra 3amMeruina: «5 oueHb fuHaMuyHa. [loaToMy 1751 HaYaJIbHOTO
OOLIeHMs ¢ KJIMEHTaMU HEOOXOAUM KTO-TO Apyroil. To ecTh MHE Hy»KHa lieJasi KOMaH[a, I71e y KaXA0ro
CBOSI UCTOpHS. S 3aHMMArOCh MapKETHMHIOM, HO Ha i€ Y MEHs JIydlle IOJy4aeTCsl CO CTPATEruei.
besycnoBHO, uTO cTpaTerus, ob1iee ynpaBieHUe U OpraHu3alys — 3TO U €CTh MOU CUJIbHBIE CTOPOHBI».

ITo muenuto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYeCTBOM €€
MpOoayKTa. «ITO Ka4ecTBO BCEro, YTO MbI Jeiaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
U3BJIEKJIAa M3 MOHPABHUBILUXCA € TEKCTOB, 0COOEHHO B 00JAaCTH MCUXOJOTMU. TaM roBOpHUIIOCH O
KauyecTBe, @ UMEHHO: YTOOBI ThI HE JIeNall, eJIaTh Ha/l0 KaueCTBEHHO. TOJIbKO Ka4eCTBO yIIydIllaeT Hally
KHU3Hb. Beerna Hy)KHO TOBOAMTH paboTy 10 KoHUA. Ecnu Hauan — To 3akoHYM; eciau obeman — To
BBITIOJIHH. DTO MOsi bulmus».

Onbra o0BsACHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHHUM K ee OusHecy: «MTak, ecTh JH A7 Hac
Hullla Ha pbiHKe? B yeM Hamm crparerndeckue npeumyiiectBa? To KauecTBO, Ka4eCTBO Jtoeil. Mbl
IUTaTUM JIIO/ISIM MHOTO, Ooiiblie yeM B «bonbmiol mecrepke». DT0 KadyecTBO OTHOIIEHHUH, KOTOpbIE
c(OpPMHUPOBATIUCh, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCA APYr K JApYyry. OTO He ObLJIO MHE
CBOMCTBEHHO OT MpPHUPOABI, HO 3TO TO, Y€MY 5 Hayuywiach B JKM3HM. KadecTBO HauMHaeTcs ¢
YBaXHUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. DTO U SIBISETCS MOeH Lenbio. Bce BOKpYr MeHs JTOKHBI
BUJIETh, YTO MPOUCXOJIAT yJydllleHUs. Sl cHacTivBa, 4YTO MOTY CIelaTh Jy4llle >KM3Hb APYTUX JIOACH:
notpedurenei, Kojuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro mianupoBanus CBeHcoH orMmeTwiia: «Korga y MeHs ecTh Bpems,
st paboTtaro Haj cTparerueit». [locme KOpoTKoi may3sl OHA MOsICHUIIA: «S] HAX0XKy BpeMsi, €CJIM 3TO MHE
HYKHOY.
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Ompbra xajoBajiach Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTalbHBIe» MpoOiaemMbl. OHa MPU3HAJIACH,
YTO YyBCTBYET Ce0sl JTydIlle, pelias MHOXKECTBO JIEMEHTapHBIX BOPOCcoB. Harpumep, oHa moiana ueko
003BOHUTH TOTPEOUTENCH M y3HATh, KOTAa OHU IUIAHUPYIOT MPOW3BECTH CBOU ILIATE)KH KOMIIAHUH.
Omnbra o0bsicHIIIA: «YTIpaBICHHE — OYEHb Ba)KHAs BEIIlb, TaK Kak OM3HEC — 3TO cuctema. Eciiv BB He
MOJTYYMJIM JICHBI'M OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; IMOATOMY HaJ0 paboTaTh Haja TeM, YTOOBI
coOpatp maarexny. Camu 3BOHKH JIeaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Ombra cpaBHWiIa ¢ pabOTON XYyIOKHHKA, PUCYIONIETO KapTHHY CO MHOTHUMH
mrpuxamu. lTpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTajiel g MbITal0Ch YBUACTH I1aBHOE. OHO CHavala 3a4apoBbIBAET, a TOTOM BIOXHOBIsET MeHs. Hamo
YMETh BHJIETh ATy 3a4apOBAHHOCTH B OM3HECEY.

Ona Takxe 3aHMMajiach OOYYEHHEM CBOETO KOOPAMHATOPA 10 MAPKETUHTY METONY «KHUTaHCKOU
nbITk». Korjga kineHT 0JM30K K MPUHATHIO PEIICHHS O MOKYIIKE MPOJIyKTa KOMIAHUU, KOOPAUHATOP
10 MAPKETUHTY 3BOHUT €MY Ka)KJIbI€ JIBa Yaca v CIPalIUBAET, MOJYYHII JIU TOT JOKYMEHTHI JIs OTUIAThI,
YTBEPKICHBI JTU OHU M TAaK Jlajiee 10 BBIACHEHUs, MOJAINKMCAHbI JIM OHU. Eciu B cHCTEME BO3HHKIA
npobisemMa, To CBEHCOH peliaeT, Kak 1 KoMy OHa OyJeT aapecoBaHa Jijisl perneHus. OHa BEpUT B CHITY
o0ydeHusl.

Korma Onpry cmpocwiu, cyuTaeT T OHAa ceds auaepoM, OHa 0Oe3 CTeCHEHUsS OTBEeTHJIA!
«AOCOIIIOTHOY.

3areM ona npononkuna: «Komnanus nmogoOHa peGeHKY, OHA Pa3BUBAETCS B COOTBETCTBHUH C
Balllel OLIEHKOM TOTr0, YTO BaC OKPY’KaeT. Bbl JOKHBI BCeraa 3To 0Co3HaBaTh. Mosi KOMIIAHUS U €CTh
. 51 ee reHepanbHBIN ynpapmnstonmii. S xopomuii ynpasistonuii. Eciiu Bapyr koMmnanuu notrpedyercs
Ipyrasi JIMYHOCTh JIsl YIpaBJCHUS €10, TO A yiay. S HaHumaro Jiroaeit, 0ojiee OMBITHBIX, YeM Sl.
Komnanus, kak peGeHOK, Hy>KaeTcs B CBOEH COOCTBEHHOM ®KU3HU. BO MHOTOM $ SIBJISIFOCH TEM K€, KEM
obu1 CtHB [[)k00€ utst «ONTUD), — XapU3MaTHISCKUM JIHIEPOM. JIF0I1 3aTIOMHSAT TO, YTO sl TOBOPHJIA, H
3TO MpuHeceT mosb3y. [loaToMy s HE MOry OBITh KOHCYJIbTaHTOM. KOHCYIbTaHT HOJKEH YMETh
CIYIIATh, 1 HE YMEIO CIIYLIaTh. Y MEHS CBOU UAECU.

Pabora Hag kauecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3€d U MO PEKOMEHAALNH.
HekoTtopeix paOOTHHKOB OHa mpuBena U3 Tol koMmnaHuu «bombiioi mectepku», rae oHa padboTana B
Poccun. Ilo mepe pocra OuzHeca BBOAMIHNCH Oosiee (opMalibHble METOABI M MPOLENyphl Haiima,
BKJIIOUas pekyiamy. He 3a0biBasi cBoero TajaaHTIMBOIO My>ka, oHa 1obaBuia: «C J[>KOHOM s cHaCTIUBaY.

B oTHOMIeHNN TUIIOB JIt0/IeH, KOTOPBIX OHA Kckana, Onbra o0bsicHUNIA: «S caMa HAaHUMATO JTIO/ICH,
CTaparoch Mo00paTh UM MECTO B KOMITAHWU. MEHs MHTEPECYIOT JIOBKUE U CMBIIUIEHbIE JTIOAU. S He
CIpalllMBai0, YTO OHM YMEIOT Jenarh. Sl pasroBapuBai0 ¢ HUMU 00 OTHouIeHUHU K padote. [TogoOHO
Oyxranrepckor ¢upme, B kotopoit s paborana B CILIA, Mpl HaHMMaeM TalaHThI, @ HE YMEHUS. XOTs
gacto TpeOyeTrcs M OmpeleleHHas TIOATOTOBKAa, HAmpuUMep, B OOIACTH MTPOrpaMMHUPOBAHUS U
SKKaYHTUHIA. DTO K€ BEPHO M JAJIs MapKeTHHra. Y Hac CIOKHBIM MPOAYKT, HO3TOMY Ba)KHO MHOTAA
OBITH CKOpee TIcXoyIorom». «Camble TanaHTIuBbie — 3T0 BukTop u J[oH. OHU OCHOBaJIM KOMIIAHUIO
BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIMsIM, OH HE MOXKET 3aHUMAaThCsl o0ydyeHueM apyrux. OH
XOpOIIO TOBOPUT, MMEET CIIOCOOHOCTh K OOOOLIEHHMSM M 3aHMMAETCs H3YYEHHEM TEXHHYECKUX
acrnekToB jena. [loaToMy MbI MpPOCHM €ro 3HaKOMHUTh KJIMEHTa ¢ mporpammoil. Ero oTHomeHus c
KJIIMEHTYPOH U B CaMOM Jelie CKJIaIbIBatoTCs Xopouio. OH HE BXOJIUT BO MHOKECTBO TEXHUYECKUX
neTanel, enaer oouee NpecTaBlieHne O MPOAYKTe. Y HEro MMeeTcs MCuxojJoruyeckoe BujaeHue. s
nosydeHus Oolsiee neTanbHON mHpopManuu BukTop moceutaer kiMeHTOB K J[koHy. JIKOH yXOAWT ¢
HUMH «B TIIyOHHY». 3aTeM KIMEHTOB MPOBOIAT Mo oducy. B Xome Takoro Typa s 00BIYHO MOJTUY, Aar0
TOBOPHTH JPYTHM. JTO Kak B Tearpe. Kaxaplil urpaeT cBoto poiib. Mbl XOTUM, YTOOBI HAIIly KOMITAHUIO
MIPEJICTaBIIsUT HE OJMH YEJIOBEK, a OpraHu3alltsl, COCTOALIAas U3 OYEHb TAJAHTJIMBBIX JTUYHOCTEH. Y Hac
€CTh MECTO JJIS JII0JIell — 3HAaTOKOB CBOETO JIeja, HO Y HAaC €CTh U MECTO JJIS JII0JIeH, He 001aJaroIux
3TUM KauecTBOM. Sl BO MHOIOM MpHHAIJIEXy K mocieqHuM. S Gompiie ucnomHutens. Korga mbl
o0cCy’KJaeM, 4TO HaM JIeJaTh OYTH C TOTOBBIM MPOAYKTOM, U HAIIIM «T€XHAPW» TOBOPAT O «OUTaX» U
«0aiiTax», sl MPOIIY WX HE CTABUTh MEHS B HEYJOOHOE TMOJIOKEHHE. Y MEHS OT 3TOTO MPOCTO MOXKET
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3a0071€Th ToJI0Ba. «Pemalite, pemraiite», — roBopro s uM. — OmnpenenuTe, 4To Hy>KHO ISl KOMIIAHUH,
U CKaKUTE MHE 00 3TOM, a s YK TIOMOTY BaM JTOBECTH JIeJI0 10 KOoHIa». Korma Takue moau ycTalT Ha
CBOEM MECTE€, OHH MOTYT MEeperTH B Ipyroi otnaei. [ pasHbIX KIMEHTOB Y HAC €CTh U Pa3HbIC POJIH.
Onna xeHnMHa, KIMeHT u3 Bonrorpana, xotena umeTh Jieno ¢ 0osiee ONbITHBIM MPOAABIOM Hallei
npoaykiuu. /[koH cmor el momoub. Bomnons, Haml MeHemKep M0 MapKEeTHHTY, BBITJISAUT O4YEHb
npo3amaaHo. OH ObUT TPO(EeCCHOHATLHBIM MTEPEBOTIMKOM U UMEI JIEJI0 C MHOCTPAHIIaMU. S| OTHOIIYCh
K MHOCTpaHIIaM C OOJIBbIIUM YBa)KEHHUEM, HO Ha BCTPEUYE C HUMU 51 OOBIYHO BXOXKY, TOBOPIO «XAIJIOY»,
CIIpalllMBar0, KaKk Acjia, Tpady Ha O6H.I€HI/IG C HUMHU JIMIIb CTOJIBKO 3HCPIrUH, CKOJIBKO H€O6XOI[I/IMO, a
3aTeM yXOXKYy».

Pazinyue B KyJbTYypax

CBeHCOH BHayalle HaHsJIa HECKOJIBKUX MHOCTPAHILIEB, HO MO3Ke yBOIWIa ux. OHa HacTauBaeT Ha
TOM, 4TO HE JIOOUT YBOJBHSATH JIIOJICH U CTapaeTcsl ATOro HUKorAa He AenaTh. OHAKO aMepUKaHLbI Y
Hee He YXKUIUCh. «OHU JpyTrue, — € YBEPEHHOCTHIO 3asBuia Onbra. — DTO MOTOMY, YTO OHH BBIPOCIIU
B Cpejie, TJie TJIaBHBIM SIBIIAETCS MOTpeduTtens. Ito Tak npocto. Korpa s Haxoxych B CIIA, s mouTu
ycTaro oT 3Toro. Tam HeT Jy1s1 MeHsl HUKaKkoro ctumyJia. Harpumep, BbI ujieTe B Mara3ut, a TaM BCE €CTb.
Bam He Hano Huuero uckaTh. AMepHuKaHLbl, nonajgas B Poccuto, nmpocto Tepstorcs». Onbra Bapyr
BCIIOMHMJIA, Kak oHa npuexana B CIIIA, He Bnajzest aHIMICKUM U HE uMest aeHer. OHa Obliia Xopouiei
CTYIEHTKOM, HO He Jyulield. Tem He MeHee, TaM oHa npeycena. «Koraa Bel puesxaere B Poccuro, To
CTAJIKMBACTECh CO CIUIOIIHBIMH TpoOiieMaMu. ITO W ecTh cTuMyJ. [locMmoTrpuTte, 4ero s qoOMIach.
Moskete 11 Bbl ce0e MpeACcTaBUTh, YTOOBI aMEepHKaHEl] BCe 3TO CMOT cZelnaTh, puexas B Poccuio? S
TaK He qyMar. MHe KaXeTCsl, 4TO POocCUsHe Oojiee MpeAnpPUUMINBLIC U COOOpasuTeabHbe. Toro, yero
sl TOCTHUIJIA, JOCTUTIIM MHOTHE UMMUTPAHTHI U3 Poccumy.

Onpra caenana juisi ce0si BBIBOJ O MPUYMHAX TAKOTO pasznuyus. «Poccusi HE MMeEeT XOpoIlo
Pa3BUTOI CHCTEMbI TOPTOBIIU U o0cIyx)uBaHusA. B Poccuu yuaTcst BBKUBATh, IOCTOSIHHO MPEOI0JIeBast
TPYAHOCTH. 3]1€Ch BCE TOPA3JI0 CIIOKHEE, TAK KaK CTpaHa MEHEee MPOABUHYIACh B pa3BuTuu, uem CILIA.
Tam BBl ManeHbKas 4acTh OOJBIION MPEKPACHO OTJIAKEHHOW MAIIUHBI. 3/1eCh ke HYXKHO eIle OYeHb
MHOTO CIeJIaTh, YTOOBI JOCTUYL TAKOT'O COCTOSIHUSL. MBI B « DKayHTEK» CO37aeM IIEHHOCTH, TaK KaK MbI
OnmKke K 3armagHoMy Tuy komnanum». ['oBopst o Poccun, ona nponomkuna: «Poccus npoia yepes a.
Bce niennocTu 6n1mu pa3BesiHbl. J101M TOBOPSAT, YTO KOMMYHHM3M — 3TO IIOXO U TIIYTIO, a HE TO, YTO
KOMMYHH3M — 3TO B PUHITUIIE HEBEPHBI MyTh. PacKkphiBaeTcs TOMBKO YacTh MpoOsieMbl. IMeHHO Tak
BeIyT ce0si Mpe/CTaBUTENN 3armajia Mo OTHOILIEHWIO K poccusHaMm. PoccusiHe TMpUHUKEHBI JaKe B
COOCTBEHHBIX TJa3ax».

[To muenuto Onbru, rIaBHOE — ATO BEPHOCTh KIMEHTY. «JlJ1s1 MeHst — 3T0 «DKayHTeK». S 3Hat0
MpHOPHUTETHI. S1 BepHa BHIOpaHHBIM MHOKO NpuHIHNaM. B Poccun mpaBuia u 3aKOHBI HE JEHCTBYIOT.
[ToaTomy BaxkHa MOpaJib. 3/1€Ch Ha/10 OBITh BBICOKOIIOPSA0YHBIM YETIOBEKOM. *

/Kenmuna B Ou3Hece

[lecTs MpOIEHTOB paOOTHUKOB «DKAyHTEK» COCTAaBIIAIOT KEHIIMHbI. Bce OHM paboTaroT kak
npodeccuonaisl. «Bce Gosnbliie 1 60bI1I€ )KEHIIUH TOCTYIA0T B By3bl Poccuu Kaskplii roJ1, — roBOPUT
Oubra. — JKeHIIMHBI 110 CBOEH MPUPOJIe HE MOTYT cleNaTh TshKeNylo (uszndeckyro padbory. OnHako B
OTHOIICHHWU YyMa OHM HC YCTYINAOT MY>XYHHAaM. Bmecte ¢ Ttem onm Pa3HBIC W TMPUBHOCAT 3TO
pasHooOpa3ue B OuzHec». s CBEHCOH, Kak OHa CUMTaeT, OM3Hec MoJo0eH cembe. «S aymaro Tak
MOTOMY, YTO 5 >KEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 000 mposBiIaTh 3a60Ty. s
MY>K4YMHBI Jk€ OM3HEC, MOXKET OBbITh, OOJIbIIIE MTOX0XK Ha CHOPT, HA COpeBHOBaHHE. MHe HpaBUTCS OBITh
JIeJIOBOM JKeHIIMHON. Y MeHs B OusHece Oombiinve BO3MOXHOCTHY. Oduc «OkxayHtexk» B CaHKT-
[TetepOypre Bo3rnaBiseT pocCUiCKas *KEHIUHA, KOTOpyto OJabra cYMTaeT MpOCTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIIMHY, OU€Hb TOHKAs HATypa U O4Y€Hb XOpoIIui pykoBoauTens. OHa monobdpaia
KOMaH/Jly U3 JIECSITH YeJIOBEK, U OHU paboTaloT BMecTe oueHb Xxopoio. Ee rpynna npomuia o0yueHue B
MOCKOBCKOM o¢uce. Onbra cuuraer, uro Bepa, Bo3MokHO, 1 HE cMoryia Obl padoTaTh 3 PEKTUBHO 0]
€e HEeNoCPeJACTBEHHBIM PYKOBOJACTBOM. OJjbra crana Obl MMO-MaTepUHCKU omnekaTh ee. Ho cutyarus
TakoBa, 4yTo Onbra BcTpevaercsi ¢ Bepoif u roBopHT ¢ HEH 0 Jene, ToIbKOo Koraa nprieraeT B CaHKT-
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[TerepOypr Ha Beixoauble. OHA IIEHUT €€ KaK JIpyTa, a TAaK)Ke Kak KoJuiery mo ouzHecy. Ha pabore Oinbra
ofieBaercss oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTAaeT >KEHIIMHE OBITh BOCIPHHATOW CO BCEi
cepbe3HocThI0. OHa Takke OOHapyKUJia, YTO TaKOM MOAXO0M «paboTaeT» ¢ POCCUHCKUMH KIMEHTaMH,
OOBIYHO HE PACCUMTHIBAIOUIMMHU, YTO BCTPETAT JKEHIIMHY-pyKoBoauTens. OHaXAbl HAa BCTpeye C
KJIMEHTaMHU, TJie ObUIH OHU ¢ J[OHOM, KTO-TO mokan J[>KOHY pyKy, BOCKIUKHYB: «UTo 3a MpeKkpacHas
J€BYIIKa!», HE MOJ03peBasi, YTO UMEET J€JIO C IJIaBHBIM HCIIOJIHUTEIbHBIM JUPEKTOPOM KOMIIAHUU.
[Tono6HbIe cuTyanuy BCTPEUAIUCh U Ha MpeAb Ay X padotax. Hampumep, B Toit komnanuu «bounbioit
HIECTEPKU», B KOTOpPOil oHa paborana B MockBe, k Onbre nHoraa oOpamaiuch ¢ MpockO0il crenarh
KOIIMH Ha KCEPOKCE, HE MOJ03PEBAasi, YTO OHA SABJIIETCS PYKOBOJMUTENIEM IPOEKTa. bbui emie oauH ciayyai
TaM >ke. ['pyrma BUBUTEpOB OT BaXKHOTO POCCHIICKOTO KJIMEHTa MpHObLIa B KOMIaHU0. YNHOBHUKY U3
MUHHUCTEPCTBA CTAlI 00CYX)AaTh mporpaMmel «CTtapy», oTMeuas ux goctouncrsa. Onbre Toraa osu1o 30
net. Korna ee nmpencraBuim, kak qupekropa npoekra «Crap», TO y 3TUX YUHOBHHUKOB IIPOCTO «OTBUCIIU
yenmocty». OHU IPEeKPaTUIIM TOBOPUTH 0 OM3HECE M HAOPOCHITUCH HA HEe C BOITPOCAMHU O JIMYHOM JKU3HH.
Wx naTEpecoBao, mo4yemMy s Tak XOPOIIO FOBOPIO MO-PYCCKH, 32 KEM 5 3aMy’KeM, paboTaeT 11 MOH MyK
B KoMrnanuu? B pesynbTare nenoBas Oecena Obuia ckomkana. Onbra Guiiocock OTHOCUTCS K 3TOU
npobieme: «S mpaktuk. S cienyro nmpaBmiaMm, a HE YCTaHABJIMBAIO UX». Temepb, KOrjaa pocCUiCKue
KIIMEHTHI IPUXOIAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Ecnu 310 HeoOxoaumo, To
OHAa PYKOBOJUT KOMIIAaHWEW. B NMpOTHBHOM cilydae OHa MOXET MOTEPSITh MHOI'O BPEMEHH U € He
yaacTcsi mpojaath mporpammbl. OHa uyyBcTBYeT, uTo 3a npeaenamu CHIA ObITh KEHIIMHON — yxke
HE/IOCTATOK /ISl OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH Mpobiiembl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMEThb M HEKOTOpble IpeuMyliecTBa. <OKeHIMHAa MOXET 3MOLMOHAIBHO
BO3/ICHICTBOBATh Ha OKPY’KAIOIIMUX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ 1apm».

JIM4HbIEe HEHHOCTH M 1eJIN

MosxeT ObITh, TaHHOE 3amMeuaHue ONbru MoKaxeTcsl Cly4aiiHbIM, HO OHa CKa3alia, 4To JIIOOUT CBOe
JIeJIO TaK, YTO €€ HEe OCTAHABJIMBAIOT HUKAKUE TPYIHOCTH. «S paboTaro 3/1eCh, TOTOMY YTO 5 JHOOIIO
cBOIO paboty. OnHaKo 5 MorJia Obl U HE padoTaTh. Y MEHsI IOCTaTOYHO JICHET, YTOOBI Cero/IHs YIUTH Ha
neHcuto. Ho uro s Oyy nenats co cBoei sHeprueii?» OHa BCIIOMHUIIA, YTO KOT/Ia paboTalia B KOMIIAaHHH
«bonpuioit mecrepkuy, To OblIa B MOJOKEHUU M MOTJia Obl OcTaBUTH padoTy. OJIHAKO OHA 3aHAIACh
elle U JUccepTalue, 9To0bl OJYYUTh CTENeHb KaHnauaara Hayk B MI'Y. Ona Takke mpernojiaBaia B
TO BpeMs, HO MOHSIIA, YTO YHUBEPCUTETCKAs KU3Hb HE I Hee. «ITO BCe 0YEeHb CI0KHO. HyKHO OBITH
OYEHb CKOHIIEHTPUPOBaHHBIM. S m0OM0 00y4arh, HO He B Kiacce». s Onbru BaKHO HMETH
«oOpatHyro cBs3b». OHa cyHMTaeT, 4YTO JOJDKHA 3a7aBaTh BOMPOCH M TaKUM O0pa3oM pacTu
po¢eCCUOHAIBHO. « DKAYHTEK» KaK MECTO paboThl, 110 MHeHHIO OJIbIH, OYEHB MOIXOIUT Jisl Hee. MHue
HpaBUTCS OBITH PyKOBOAWUTENEM. B MeHbIIel cTeneHH 3TO OTHOCUTCS K TOMY, YTO s YyBCTBYIO, Kak
coOCTBEHHUK KOMMaHUH. beITh cOOCTBEHHUKOM B Poccuu mo-mnpexxHeMy MoJI00HO Oery 1o yiauiam ¢
OpWJIMaHTOBBIMU KOJIBLIAMU Ha pykaX. Sl HE OYEeHb-TO CTPEMIIIOCH K MaTepUaIbHBIM OllaraM U >KUBY
JIOCTaTOYHO CKPOMHO. S 1000 JenaTh JEHBIM, HO S HE JIOOMI0 UX TpaTuTh. i MEHsS 3TO Kak
6one3uby». Jlemas mokynku, Onbra odeHb IOOUT ToproBaThcs. OHA IICHUT BBITOJHBIC MOKYIIKH.
Opmnaxapl OHA Jake OCTaBWJIA IIEHOBYIO OMPKY Ha Ty(QuisiX, KOTOpbIe Kymuiia Bcero 3a 15 mon. u 99
reHToB. OHa 00bscHUIA: «ITO cpoaHu Tomy, uto CtuBeH KoBu ompenenser kak MpUBEP>KEHHOCTh
onpe/ieJICHHBIM )KU3HEHHBIM MPUHIIUIIAM. B )KU3HU CYIIECTBYET JOCTATOYHO IPYTUX IEHHOCTEHN, YTOOBI
He cTaTh paboM Bellel, KaKuMHU Obl TOPOTMMH HITU MIPEKPACHBIMU OHHM HU ObUTHA. Y MEHs HOpMallbHas
10 POCCUUCKUM MEpKaM TPEXKOMHATHasl KBapTUPa, HO €CJIM ObI €€ YBHUIEIN aMEePUKAHIIBI, TO ObLTH ObI
B moke». A B CIIIA Ombra cuurtana BO3MOXKHBIM MPHOOpETaTh mojaepxkanHyo mebens. Ha Bompoc,
XOUeT JIM OHa e1le ogHoro pedenka, Onpra crmokoiHo otBeTmna: «Her, st He xouy. S mpocTo ¢ ATUM He
CHPaBIOCh. JTO OOJbIIAas OTBETCTBEHHOCTh, BOT €CIH Obl MO MYy CMOT yAETSATh JETAM OOJbIle
BpeMeHu. Ho Bce ceituac Ha MHe. MIHOTIa MHE Ka)KETCs, YTO JIIO/IN, OKPY>KAFOIINE MEHS, CIIMIIIKOM Ha
MEH$ [10JIaraloTCsi, BUIs CTEIIEHb MOEH BOBJIEUEHHOCTH B J1eJ10. CeMbs U IETU — 3TO TOKE CBOETO poJia
KU3HEHHBIC MMPOCKTHI. MO peOEHOK — ATO MPOEKT Ha BCIO KU3Hb, U YIPABIATH €T0 OCYIIECTBICHHUEM
HaJI0 OYEHb XOPOILIOY.
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«Boo0111e-TO BCS MOSI )KU3HB COCTOUT U3 MPOCKTOB, — cka3ajna Onbra. — Tak 6110 Beergay». OHa
HEOKHMJAaHHO BCIIOMHMJIA CBOIO TIEPBYIO JIFOOOBH B KoJieke. Ero poautenu He MPUHSIIU €€, TaK Kak
OHa HE OTBeYalla UX cTaHaapTam Onarononyuus. OHU mepeBesu ero B Apyroit kowiemk. OHa ckazana,
9TO €CJIH OH YEJIET, TO MEX]Iy HUMH BCce OyaeT KOHYCHO. «Y MEeHs ObLIO JIBa MMPOEKTAa: BHIUTH 3aMyX U
3aKOHYUTH KOJUIEIK». A TaK KaK OH MOMOTaJl €l yUUThCs, TO MPUCYTCTBOBAI B 000UX mpoekTax. «MHe
Ka)KeTCs, OH MHE JI0 KOHI[a He TIoBepuil. Benb ObII0 ObI HE COBCEM BEPHO CKa3aTh eMy 00 3Tom». U oH
yexai. [To3xe ona Bcrpetuna J[>koHa, U ociie Tpex MecsleB CBUIaHUI OHU MoKeHMHuch. OHa nepBas
caenana emy npeioxenue. Koraa morom BepHyJIcsl TOT, KTO €€ OCTaBUII, U Hayall MPEJCKa3bIBaTh, UTO
oHa pasBejnercs, Onbra otBeTmia: «Het, y MeHs ceifuac 0AMH MPOEKT - 3aMyKECTBO». ITO CIyUUIIOChH
15 ner nazan. B To Bpemst J[koH noikeH Obl1 yexaTb B ABCTpajMiO Ha 6 MECSLEB U IMONPOCHI
noxnaarbes ero. Onpra MocTaBuiia eMy yJIbTUMaTyM — HE ye3:KaTbh, M OH €ro BBIMOJIHIIL. «S JyMaro, oH
OBLT CYACTIIUB, OCTABIIUCH CO MHOM. MHE KaXeTcs, 1 OKPY)KEHA CYACTIMBBIMH JIFOJIbMUY.

Jst Onbru ee KoMIaHus — 3TO «IPoeKT ONbIru», KOTOPBIA €i, C €€ CIIOB, HE XOTEJIOCh ObI
MIPEBPATUTh B COBEPILICHHBIN M MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIATCKOU
crenenbto. «KoMmanus He OJKHA OCTaHABIMBAThCS Ha JOCTUTHYTOM. Korma ke st gymaio o cBoei
KHU3HHU, TO BCE 3TO MHE BHJIUTCS B JIPYTOM aCIICKTE».

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYIb CMOTY UMETh MHOIO JIEHET M ObITh MaTepuaibHO
He3zaBucuMoi. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, MPOAATh
KOMIIaHuto?'"»

Onbra HEOJHOKpPATHO OTMEYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHaA 4acToO MOCEIIAeT
Cankt-IlerepOypr, rae y Hee ecTh KBapTUpa ¢ BUAOM Ha J[BOPIOBYIO IJIOLIAAb U AIMUPANTEIHCTBO.
Korga ee crpammBaioT, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOSHHOM CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 33JyMBIBasICh, OTBeUaeT: «Bbl roBOpUTEe 00 YpOBHE KHM3HU, a S TOBOPIO O
cebe. [IpoeKTsl U yCTPOGHHOCTh — 3TO 5 cama. S nunep. S BTOpraiock B HEYHOPSIOUEHHYIO Cpey U
HABOXKY TaM nopsAaok. M 6marogaps 3ToMy co3al0TCsl HOBbIE IIEHHOCTH. Buepa He Obl10 « JKayHTEK» B
Poccuu, cerogus «9kayHTeK» — JIUJIEP B CBOEM JICTICY.

Ilnanbl Ha Oyayinee

Onbra omnucana Ommpkalinve 3aaayd, CTosIIUE Mepen «DKAayHTEK», a TaKKe TPEXJIETHIOH
MEePCIEKTUBY, BKJIIOYAsk BOZMOXHOCTh YMEHBIIICHUS €€ JIOJI B COOCTBEHHOCTH KOMIIaHWU. brmxkaiias
HaIla 1eJb — MOJHATh YPOBEHb MPOJaK B HECKOIBKO pa3. B miiane reorpaguueckoro pacimpeHus Mbl
oOcyxmaemM Bompoc o HamieM npucyTcTBUU B 150 Toukax Poccuu. Mbl Takke XOTHM, YTOOBI HaIll
MPOJYKT MpoJaBajicsa 4epe3 MoJo0Hble HaM poccuiickue kommanuu. [lo cocTtaBy Haiia KOMIaHUS
poccHiickas, 3a UCKIIOYEHUEM, KaK s ToBOopuiia, Moero Mmy»xa. Ho u on mobut Poccuro u nzyuaer ee
s13bIK. Ham nmpoayKT 1oporoi, Tak Kak IpoJaeTcs M0 aMepUKaHCKUM LieHaM. JIroau miatar 3Ty LeHy
MOTOMY, YTO HAIll TPOJYKT UMEET KaueCTBa, KOTOPHIX HET y MPOIYyKIIMH KOHKYpeHTOB. Hamr mpoaykr
MpHU3HAH 3amagHbIMA (UHAHCOBBIMU HMHCTUTYTAMH, OJADKMBAIOIIMMU HaM JEHBIM TOJA HHU3KUN
MIPOIICHTY.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUI Ha TPEXJIETHIOK NEPCHEKTUBY BBHITSIUT CIIETYHOLIUM
o0pa3zoM. «DKayHTEK» €l BUJIUTCA KakK BEAyIas KOMIAHUS B Py CPEIHETO pa3Mepa KOMIIaHUM —
MIPOU3BOUTENEN KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTHUHTY.

3a Omkaiiie TpH rojia KOMIaHUs JTOJIKHA 3aHATh IEPBOE MECTO B cBoel oOnactu. [1o MHeHUIO
CBEHCOH, 3TO MOXKET MPOU30UTH, TaK Kak « DKAyHTEK» U €€ JIF0I1 paboTalOT yCepIHO U OPUEHTHPOBAHBI
Ha XopoIiee 00ciTykuBanne KIMeHTOB. O0CyXIaJcsl TAKKe BOIIPOC O PACTIPOCTPAHEHUH JACSITETHHOCTH
Ha apyrue crpansl Boctounoit EBponsl, Ho CBEHCOH cKkazana, 4To He XOTela Obl €3UTh, HallpuMep, B
[Tonpmry. B mpuHnmne moexatb 10 BapmiaBsl HETpYHO, OJTHAKO €€ oM 37ech, B Poccun. Ecnu Hamo
Oyznet pabotats B [lombie, TO OHA MOMIIET TyAa KOTO-HUOYb IPYTOTO.

Onbra ¢ My’>XeM SIBIISUTUCH €TMHCTBEHHBIMH BJIQ/ICNIbIIAMHA KOMIIAHUU U COOMPAITUCH YIeP)KUBAThH
OOJIBIIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHM Hadaiu 3aAyMBIBAThCSl U O JPYTHX MHBECTOPAX.
CBEHCOH 4YYBCTBYET, 4TO ObUIO OBl OJaropasyMHO Iepepaclpe/euTh YacTh COOCTBEHHOCTH |
YBEJIMYUTH TaKUM 00pa3om oOmuii kanutan. OgHaKo caMo BeAeHHE OM3Heca MPUHAJICKUT i, H ITO
JOJKHO OCTaThCsl HEM3MEHHBIM, 110 KpaiiHell Mepe B 0003pUMOM OyAyLIeM.
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Omna xotena Obl 00€CTICUNTh JIFOASIM, PAOOTAIOIIUM Ceidac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTeHWe akIui, T.e. CHAyaja NpPoAaTh aKNuu BHYTpH Kommanmu. OHa U ee MyX
paspabaThIBaJIM JIETaIl 3TOrO IMPOIEcca, a TaKKe HAadadud BECTH IEPErOBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalIvCh U IPyrye allbTEPHATHUBBI TIOBBIIICHHUS KAU4eCTBA JKU3HU OKPYKAIOIIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — Jaxke €Clid JIpyrue€ COOCTBEHHHKHU
BorayT B COBET TUPEKTOPOB. S Xx0Tena Obl Mpo10JDKaTh padoTy B KOMITAHHH. S 10010 MO0 KOMITAHHEO
1 X04Y, 9TOOBI OHa «IIEePEPOCIIa» MCHSI.

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 1o cOCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOIO YCIEIIHYIO
NESTEIbHOCTh HA POCCUNCKOM pBIHKE. E€ UncIeHHOCTh BhIpOCIIa 3a 3TOT nepuos 10 120 yernoBek; Takoi
UG PbI JOCTUIIIO KOJIMYECTBO 00CITYKUBAEMbIX €10 OPraHU3aLMi-KIMEHTOB. 3a IPOIIEINI rog 00beM
MPOJaX BCeX MPOAyKTOB Komranuu Beipoc Ha 100%. Komnanus npuoOpena emie oaun opuc B Mockse.
CoOCTBEHHOCTh KOMIIAHMM HAaXOJUTCA BCe B TeX ke pykax. KommaHus mo-mpexHeMmy HCIBITBIBAET
noTpeOHOCTH B KaJipax BeICOKOT0 ypoBHsl. [locie cBoelt mocienHe Bcrpeuu ¢ aBTopoM cutyaruu Onbra
CKazaja eMy, 4yTo ceifyac OHa XOueT 3aeXaTh B BUJICOMAra3uH U KyNUTh HOBbIM aMepUKaHCKUH QHIbM
«OBHUTa» (PUIBM O POMAHTHYECKOW HMCTOPUHM XapHU3MATUYECKOH (PUTYpBHl B MOJUTHYECKOW >KU3HU
Aprentunsl OBute [lepoH, craBuiei mocie cMepTH CBOEro Myska — OBIBILET0 NMpe3uieHTa APreHTHHBI,
TOXKE MPE3UTAEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBJIEHYECKYIO pemeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUIIOB MEHEIKMEHTa, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHbI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ MOAYMHEHHBIX MPHUHATH MpeIjiaracMble €10 KOMIIEHCAIIMOHHBIE CXeMbl. MOXET U mpu
pElIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs: MoJieb Xepcu-bnanmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Hanbomnbiiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTH OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPCACTABIAOT CBOC
PEIICHUC U CAAIOT €T0 MPEIoaaBaTCIro.

3amanune 3 Kommynukaruuasi urpa: «lleperopopbi»® (IOSICHUTEALHAsI 3aNHCKA H
METOAUKA NPOBEACHUN)

lloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopb» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHImbl, o0iagas CBOUMHU
UHTEPECAMH, BBIHYKICHBI JIEHCTBOBaTh B CUTyallMd IOJHOW WJIM YaCTUYHON B3aMMO3aBHCHMOCTH.
B3anMo3aBUCHMOCTE KOMAH/T 33Ja€TCSI TEM, YTO Ka)KJas rpyInma MOXKeET JOCTUYb CBOMX IIeJIel TOIbKO
IIPHU YCJIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3anmopeiicTBre KOMaH/ peanu3yeTcsl 4epe3 MHOTOCTOPOHHHE ITEPETOBOPBI UX MTPEACTABUTENEH,
BO BpeMsl KOTOPBIX TOJDKHO OBITH BBIpaOOTaHO B3auMornpuemiiemMoe pemieHue. [leperoBopHslit mporecc
B 3TOM ClIy4ae He TOJbKO MpHOOpeTaeT 0coObIi cTaTyc, a HAYMHAET YIPaBJIATHCS MEXIPYIIOBBIMU
COLIMAJIbHO-TICUXO0JIOTMYECKUMH MexaHu3Mamu. [IpeacraBureny OT rpynn CTAJIKUBAKOTCS C CUTyalMeH,
KOI'/Ia KOJUIEKTUBHOE pELIeHHEe, MPUHATOE UX KOMaHAO0W, HE0OXOAMMO TpaHC(HOPMHUPOBATh B CBSI3U C

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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YCIOBUSIMH TIEPETOBOPHOW cuTyaruu. llemn CpaBHUTENBHO JETKO JOCTUTAIOTCS TOT/a, KOTa
YYaCTHUKHA TIEPETrOBOPOB MPEICTABISIIOT TOJNBKO caMUX ce0s, W CTAHOBATCA NPAKTHYECKU
HEJIOCTH)KMMBIMH, €CJTM YYaCTHUKH HAUMHAIOT TIPEJICTABIISATh MHTEPEChl CBOMX KOMAaHI.

[TeperoBopHBIi MpoIecC MOXKET OBbITh MPOAHAIU3UPOBAH C TOYKU 3PEHUS HCIOIB30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICMIIMA, KOTOpbIE OBICTPO OCBAaMBAIOTCS
YYaCTHHUKAMU ¥ HAYMHAIOT MPUMEHSTHCS UMU JJI1 OOBSICHEHUSI MEKTPYIIIOBOTO MOBEJACHUS, SIBIISICTCS
MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEIICHb OPHUCHTAIlMU YYACTHHUKOB B3aMMOJCUCTBHS HA CBOM COOCTBEHHBIC MHTEPECHl U Ha
HWHTEpECHI MapTHepa (CoXpaHEeHHWE B3aUMOOTHOIIEHUH), BBIICISIOT ISATh CTPATETHid B3aMMOICHCTBHUS:
KOHKYPCHIIHSI, yCTYIKa, n30eranue, KOMIPOMHUCC, COTPYTHUIECTBO.

B tom ciyuae, ecnu moaens K. Tomaca u P.Kuiimena BBOJUTCS 10 Ha4alla UTPbI, TO UTPa SIBISECTCS
JEMOHCTpAIMEH padOoThl JOMUHUPYIONIUX cTpaTeruid. Eciiu MoJieib BBOJUTCS MOCIIC 3aBEPIIICHUS UTPHI,
TO MOJIEJIb SIBJIIETCSI OCHOBOM aHaJIM3a MEPErOBOPHOTO MpoIiecca.

[enpro mpoBeneHUs MPAKTUICCKUX 3aHSATHH SBIISETCS 3aKpeIyIcHHe OaKalaBpaMH TEOPETHICCKUX
3HAHUH M0 TUCUUILUIMHE « MEeHEIKMEHT.

Memoouka nposedenus 0e1060tl uepol

[IpoBenenue ne10BOM NPkl IIpeioiaracT HE0OXOAUMOCTh PEABAPUTEIBHOIO O3HAKOMIIEHUS €€
YYaCTHUKOB C TEOPETHMYECKUMHM U NPAKTUYECKUMH BOIPOCAMM IOJATOTOBKM U IPOBEAEHUS
poheCCHOHATILHBIX IIEPETOBOPOB YE€PE3 COOTBETCTBYIOIINE PA3/IeNIbl JISKIIMOHHOTO Kypca AUCIUTLTIHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUJEPCTBOY, « Y IIPABICHUECKUH TPY/] U €r0 OCOOEHHOCTHY.

1. lenoBas urpa paccuntana Ha 16 y4acTHHKOB, B CBSI3M ¢ 4YeM y4yeOHas rpyImia, yyacTBYIOIIas B
urpe, 10JkHa ObITh pa30uTa MPONOPLUUOHANBHO UX ynucay. Kaxaomy U3 Hux OyleT npeanoxeHa oaHa
U3 poJiel, KOTOpas JaeT MpaBO Ha WICHCTBO B OJHOW W3 ueThipex Komani. CueHapuid W oOmas
uHbopMaLus MO JeJIOBOH WIpe, U3JIOKEHHbIE BBILIE, ONpelessaoT 4 KoMmaHnabl. Eciau yyacTHHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJIHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX  II€PETOBOPOB,
IIpeyCMaTPUBAIOIINXCS JaHHOW UIPOM, TO PyKOBOAMTEb UTPHI (IIPEnoaBaTeb) J0JDKEH ONPEAEIUTh,
KAaKHe pOoJIU CJIENYET UCKIIOYUTh U (WIN) O0bEIUHUTH C IPYTUMH POJISIMHU.

[TonHbBIN KOMIUIEKT OCHOBHOI'O CLIEHAapHs U o01el nH(popMaluy paclpeenseTcss MK,y BCeMU
Y4aCTHUKAMHU J1€JI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) WHIMBHMIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» PpA3BUTUS IYHKTOB
«MHTEepechl — MOMETKa MEePEroBOPOB — MPEUIOKEHUS» 10 BCTPEUU C JIPYTUMHU WIEHAMU CBOEH
KOMAaH/Ibl.

OT Ka)XJ0r0 yYaCTHHKA UTPbI TpeOyeTCs BBIMOJIHEHNE OIIPEIETICHHBIX IPOLEY P, MPECIETYOIMINX
11eJ1b BEIPaOOTKM COOCTBEHHBIX MO3MIIMHI 1O MPEACTaBIEHHON B UTpe Mpobdieme.

2. B cBA3M C 3TUM KaXX/IOMy YYaCTHHUKY HEOOXOJIMMO OIpPEAETUTh, KAKOBbI JIOJKHBI ObITH €ro
MHTEpEChl — IMPUHIMIIBI [0 PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEpPECOB. BBINOIHEHHE YyKa3aHHBIX
IPOLEelyp CIeAyeT MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. popma 1).

®opwma 1
HTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS Mo3UIMuC
Cob6ctBennsnle |[Ipenqmer ITepBonauans |Ilocnenyro- |3aBepmaro- |[losurus, mo|Bo3moxnsie |[TocmeacTBust
HHTEPECHI MepEeroBOpOB |HbIE IPEJIO- |IHe TPEJIo- |UIMe TPEJIo- |KOTOPOH BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (aro?) XKeHus (Kak?) |>KeHHs JKEHUS MOXHO  OT- [IEPETOBOPOB
CTYIUICHUE
1 2 3 4 5 6 7 8

1o ITocnenoBaTeIbHOCTD YTEHHUS 3aII0JIHEHHOW TaOJIHMIIBI - ClIeBa Harpaso. OJ1HaKO 3amlOJIHMTh €€ HEOOX0IMMO B

OYCpCAHOCTH, COOTBGTCTByIOHIGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y 1<a>1<)10171 KOJIOHKH.
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3. Tlocne BBINONHEHUS yKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTEIBHOIO M3Y4YEHHUS KaKIbIM
YYaCTHUKOM JITIOBOM MTPBI U MOPYYEHHOW €My POJIM B HEW, YYaCTHUKH HMPUCOCTUHSIOTCS K CBOMM
KOMaHJlaM, IJie B TEUEHHE OIpe/esIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYIIIOBBIE
MIEPEroBOPHL. 37€Ch BBICHSAIOTCS WHAWBUIYaIbHBIE HHTEPECHI KaXIOTO WieHa KOMaH/bl, KOTOPbIE OH
IIPEJCTABIsAECT, HMMEIOUIME MECTO pa3HOIJacus MeXIy HUMM IO OIpeAEICHHBIM BONpocaM U
BbIpabaThIBACTCSl €AMHAs IMO3UIMSA KOMaHIbl MO oO0mel mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PpiOaubero, KOTOpy (IO3MLIMIO) YJIEHBl KOMAaHIbl JOJDKHBI INPEACTaBIATH Ha
MOCTIEIYIOIUX KOJJICKTHBHBIX MeperoBopax. Takum o00pa3oM, NpPOBEACHHE BHYTPHUTPYIIIOBBIX
IIEPErOBOPOB SBJIAETCS BaXXHEHIIMM HEOOXOAMMBIM 3TAllOM IOAIOTOBKH IPOBEIEHUS Oosiee MIMPOKUX
KOJIJICKTHBHBIX TIEPETOBOPOB.

PyxoBoaurens (IpernosaBaTelib) J0JKEH OKa3bIBaTh ONPEEIIEHHYIO IOMOLIb YYACTHUKAM UIPhI
B TIPOIIECCE MOJICIMPOBAHUS MU KOJUIEKTUBHBIX NIEPErOBOPOB C YUETOM BCEX YETHIPEX KOMaHI, T. €.
BCEX TPUHAIATH YYaCTHUKOB UI'Pbl B COOTBETCTBUU € UX posisiMu. Ha 3ToT 3Tan urpsl orBoguTcs 2,5
gaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIWYCHHE, TaK M YMEHBIIECHHE BPEMEHH CO CTOPOHBI
pykoBoauTelns (mpernojaBaressi), oOycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOI'O 3Tara
JIEJIOBOM UTPBI.

B mporecce npoBeneHust UIpbl, YYaCTHUKU JOJKHBI UCIIOJIB30BaTh BCE 3HAHUS, MTOJYyUYCHHbIE U
YCBOGHHBIC TPH HW3YYEHUH COOTBETCTBYIOIIETO TEOPETHUYECKOTO Kypca, BKIOYas MpPEICTaBICHHE
MHTEPECOB, M3BJIEUCHUE BBITO/bl, AKTUBHOE CIyLIaHWE, MCIOJIb30BaHHUE JAHHBIX, MPEACTaBICHUE
IOPEAJIOKEHUH, CcOorlacoBaHHMEe — pa3paboTKy MpPEIJIOKEHUH, paclo3HaBaHHE HaIpPaBJICHUN
COIIPOTHBIICHUS,, CHUXKEHHE CONPOTUBJICHUS, CTPYKTYPUPOBAHHUE HHHOBAILIMOHHBIX IPEATIOKECHUH,
pa3paboTKy KOHIIETITYaJ bHBIX COTIIAICHU, UCTIONBb30BaHUE IPEABAPUTEIHHBIX 00CYKIICHHA, Pa3BUTHE
U NOJIep>KaHUE BBICOKOTI'O YPOBHSI POLIEY PHO-MATEPUAIbHO-TICUX0JIOTHYECKUX YCIOBUH, TpeOoBaHME
MIPEKpaIIEeHUs CIIOPOB H T. 1.

ITo 3aBepIieHMH 3TOTO FTara Urpbl Ha KaXKJ0e MOJTHOE MOEIMPOBAHNE OTBOAUTCS OAMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/Iy yJYaCTHUKAMH, HO TI0J PyKOBOJCTBOM IpernoaBaress u (Min) ¢
MCIOJIb30BAHUEM MHCTPYKIMH MO aHAIIU3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKU WIPHI JOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJUIEKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI NEPEroBOPOB HE
TOJILKO C YWICHaMH CBOEH KOMaH/IbI, HO ¥ CO BCEMH WICHAMH I'PYTIITHI TI0 MOJIEIUPOBaHuIo. B huHanbHOM
CTaJUH UTPHI MpenojaBareib (PyKOBOAUTENb) TOJKEH COACHCTBOBATh IUCKYCCUSM, BOZHUKAIOLIUM B
IPOIIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE MIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEJIEHHs JEJIOBOM WIphbI sBISETCS BhIpaOOTKAa OKOHYATENBHOIO
COTJIAIIEHUS 0 KOJUIEKTUBHBIM IIEPETOBOPAM, OTHOCHTEIBHO PEIICHHS CTOSIIEH Nepes] yYacTHUKaMHU
po6emMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA I. Pribausero (ITpumopckuit kpait PO).

Tema 5. JluyHocTb W KoJIeKTHB. CaMOMEHEIKMEHT W KOMaHJ000pa3oBaHue
(4e10BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Lenv 3anamusa: yrioyOiieHUe 3HaHUM U YCBOGHUE CTYJCHTaMH MPOCITYIIAHHOTO TEOPETHYECKOTO
MaTepuasa, OBJIaJ€HUE HaBbIKaAMU MPAKTUYECKOT0 UCIIOJIb30BAHMSI ITOJTyYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaLUsX.

Dopma npoeedenus — pa3BepHyTas Oecelia, pa3dop Keic-cuTyalui, caMocToATeNbHas paboTa.

3ananme 1. Pa30op keiic-cutyaruu: «KBapTUpPHBIA BOIPOCY.
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Keiic-curyanus: « KBaprupubiii Bonpoc»!! (k Teme 4)

Bor yxe necsts net Oyaau Upunsl [TerpoBabr OpiioBoii HaUMHAIKMCH 0MHAKOBO. [Ipobupasice Ha
paboTy Mo OECKOHEUHBIM MOCKOBCKHM MPOOKaM, OHa JyMaja O cBOoei KoMIaHuu. JlecaTh JIeT — CpPOK
HeMaJIeHbKHUH, 32 3TO Bpems ocHoBaHHast OpiioBoit codrBepHas pupma «MI1O-codT» caemana 60abIon
PBIBOK, HO B JIUJIEPHI TaK U HE BEIOUIIACH, 3aCTpsiiia B cepeiHssukax. KIIneHToB y Hee ObLIO HE TaK 9TOObI
MHOTI'0, HO BC€ — KPYIIHBIE U YBa)Ka€MbI€.

Meicnu Upunsl [leTpoBHBI TIOCTeIHUE THU TMOCTOSHHO BO3BpAIIAMCh K (PMHAHCOBOW CTOPOHE
O6usHeca. CHM)XEHHE MPUOBUIBHOCTH KOMIIAHMHM OHA CBA3BIBaJAa HCKIIOYUTENIBHO C PaCHIMpPEHUEM
mrata. OIHaKo, 03HAKOMHUBIIHCH C BHIKJIAIKaMu (puHaHCHCTOB, OpIioBa MOHIIA: JIETI0 HE TOJIBKO B 3TOM
— U, IOPa3MbICIIUB, PElLInIa MEePeUTH K aKTUBHON O0ph0e 3a MOKa3aTeNH.

bomba 3amen1eHHOTO JelcTBUS

Boiins B oduc, Upuna IlerpoBna O6pocunace k Tenedony. — Ko, 3aitnu. Ects Bompoc, —
MpOKpUYalia OHa B TPYOKY.

Urobbl momacTte B KaOWHET TeHepalbHOTO aupekTopa, Hukonaro BumanoBy, pyKOBOIUTEINIO
oT/ena pa3paboTKU U TECTUPOBAHUS, HY)KHO OBLIO MPOJENATh JUIMHHBINA MyTh. CHAYaMa — MOJIHATHCS
Ha HECKOJIbKO 3TaXeil, 3aTeM MPOUTH JJIMHHBIMH Pa3BETBICHHBIMU KOPUIOPAaMH U, HAKOHEL], IEpeceyb
MaJICHBKUH peI0aHHUK, B KOTOPOM IIapCTBOBAIA JJOPOIHAS CeKpeTapiia JlyHsIna, OXpaHsBIIas MOKOH
Hpwunet [TeTpoBHBI.

— To1 kyna? — rpo3Ho npobacuina Jlynsma. Hukonaii KuBHyN B CTOpoHY Kabuneta OpioBoit: —
Bri3Bana. [lyHsima TyT e peTupoBaiach.

— Cagucp, — Oypkayna OproBa, naxe HE B3IVIIHYB Ha BOILIEALIETO0 COTpyIHHKA. Hukomaii
MOCITYLIHO CeJl HAa MSATKUMA IMBaH y ABEPU — MOJAJIbIIE OT JUPEKTOPCKOro CTOJA.

— S TyT u3yumnna oT4eT 1o pacxojaM U J0X0JaM 3a MPOILIOE MOIYro e U IPUIIA B y’Kac, —
enie cablHO npousHecia Mpuna [lerpoBHa.

Huxomait Hanpsircs. 3a BKpag4MBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH ObUI MOCIe0BaTh
B3pbIB. O Takoii Manepe OpJiIOBOM BECTU BAa)KHBIE PAa3rOBOPHI 3HAIM JAXE PsIOBbIE COTPYIHHUKHU U 32
rjla3a Ha3blBaJM HadalbHUIy BoMOOW. XoTs nemo ObUI0 HE TOJNBKO B STOW NMPHUBBIYKE: B3PBIBHOW
xapakrep Upunsl [leTpoBHBI mposBisuics no-pasHomy. Hanpumep, oHa ¢ 3aBUIHOI peryasipHOCTBIO U
CTOJIb YK€ 3aBUIHOM HETPECKa3yeMOCThIO MBITAJIACh BHEAPSATH CaMble HEOXKH/IaHHBIC YIIPABICHUECKUE
unen. [lopoif noxoamnno mo abcypaa: TO OHa 3aKa3blBaja KaKUM-TO COUMHHUTENSIM TUMH KOMITAaHUU, U
BCE MeJIM €ro B Hayajie paboyero Hs, TO BBOJMIIA JPECC-KO/ U 3aCTaBJIsIIA )KEHIIUH 0/1€BaThCS B CHHHE
100ku u Oenble 0imy3ku. K cuacTeio, Takrie HOBOBBEICHHS AEPKAIUCH HE J0JbIIe Mecsaia — OpioBa u
cama IoHUMaJla uX OecrepCcreKTUBHOCTh U CITyCKala BCe Ha TOPMO3ax.

— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a monroaa HamM MPOEKThl MIPUHECIH HaM
BCETO TSITh MIJUTHOHOB pyOseil. [Ipu 3ToM 3a apeHy Mbl BBUIOXKHJIM MUJUTMOH, HA 3apIuiaThl YIILIO
OKOJIO TpeX. S y»K MOJ4y Hpo HaKIaJHblEe. DTa CymMMa YK€ MEPEKPHIBAET MOJIOKEHHbIE JTUMUTHI 110
oromxety. Bot Tak, Komnsi, — y Hac yObITKH.

Hukomaii cymman u ragan: kK yemy oHa koHuT? OH OblUT TOYTH yBepeH, 4To OpiioBa 3arOBOPUT O
CHIDKEeHUH 3apIiuiat. Ho, Kak HU CTpaHHO, €ro IPOrHO3bI HE OIPABIAIKCh.

— S TyT mpoaHanM3UpoBania PEHTA0ENBHOCTh KAXKIOTO M3 HAIUX MPOEKTOB M BbIBEJIA
yCpeaHEHHBIN MoKa3aTenb. M moHsIa, 4To HAC TOMUT.

— W uto, Upuna IletpoBHa?

— Apenpa!

— Apenyia? — yaAMBUIICS HUYEro He noHuMaromuidi Hukomnai.

— Nmenno! Tsl 3Haenb, CKOJIBKO AEHET YXOIUT Ha MOMEIICHUE JJIsI TBOEro oTaesna’?

Bormpoc 3acran Huxonas Bpacmiox: B ero 00S3aHHOCTH HE BXOJWIO CIEAWTH 3a (UHAHCAMH
KOMITaHUH.

— He B Kypce, yecTHO TOBOps1, HO HAJI0 yMaTh, CyMMa MpUINYHas1, — Nosxal miedyamu Hukomnaii.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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OpiioBa OJHUM JIB)KEHUEM PYKHU crpediia co cToia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a065auHasi. B Mecsir Ha TBoe MOMELIEHHE Yy HAC YXOIUT CTO ThICAY. DTO MIECThACCAT
MIPOLICHTOB BCEX PACXOJI0B HA apeH]LY.

— Hy uto % noxenarte, — Hukonait oTBEN B3I OT JIMLA HABUCIIEH HAJl HUM HaYaJbHULIBI. —
Otnen pacrer, MecTa HaM HaJ0 MHOTO. Eciy Bbl IOMHHUTE, 3TO MTOMEIIEHHE MBI Opalld ¢ MPUIEJIOM Ha
Oyaymee. Ha kaxaplif MpOeKT HaM HaJI0 1O MATh COTPYAHUKOB. Y MHOXAeM Ha KOJIMYECTBO MTPOEKTOB U
MOJIy4yaeM HEXBAaTKy MepcoHana. Tak 4yTO HaM HY)KHO HE KOMHAThl yMEHbIIAaTh, a HOBBIX JIOACH
HaOWpaTh.

— Hy 006 3ToM ceifuac He MOXKET OBITh U peud. A moka 3Haenb uto? — OpiioBa CHOBa BEpHYJIaCh
3a cToJI. — S TyT mogymaiia v puHsjIa HEIPOCTOE, HO €MHCTBEHHO BEPHOE PELICHUE.

Hukomnaii onsTe BCIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak xe 0bITh, eciin OpiioBa ypexeT punancupoBanue?

— Hano mepecmoTperh KoHLeENuUIO paboThl TBoero oTxaena. Hukonalt maxe B3APOrHYJ OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHLIETLIUIO»N?

— To wu 3nauur, Hukonaii, To m 3Hauut. — OpJioBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
COIIPOTHBIIEHUS MOJYMHEHHOT0. — Sl pelunia nepeBecTy BCEX TBOUX MPOrpaMMMCTOB Ha HAJOMHYIO
pabory.

— To ects oHH HE OYIyT IPUXOIUTH B 0oprc? — ¢ mogo3peHneM yrounui Hukonaii. — MIMeHHO
tak. Tenepb ux oduc Oyaer qoma.

B TecHoTe 1a He B 00H 1€

Cobpatp pa3pabOTUMKOB U TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BpeMsl ObLIO Ype3BBIYAITHO
cnoxuo. I Hukomnait mopomien k ey OCHOBATEIbHO. 3a HEJENIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOIYMHEHHBIM HH(OPMALIMOHHOE MUCHMO: «YBaxkaeMble koiueru! B crnenyromiyto naruuiy B 12:00
COCTOUTCS 00IIee coOpaHue COTPYIHHMKOB OTJeNa pa3pabOTKH M TecTUpoBaHus. Bompoc, KOTOpBIA
Oyznet obcyxkmarbes, KacaeTcst kaxnaoro. [loaToMy odenb mpoiry Bcex sSIBUTHCS. Haneroch Ha Baiie
TMOHUMaHue ! »

Hukomnaii HECKONIBKO pa3 MEepPEeUUTHIBAI CBOE MOCIAHKUE, KAXKIBII pa3 YTO-TO MEHSUI, YAl WU
nobasmsur. To eMy Kaszalloch, 4TO HMUCHMO IOJNYYWJIOCH depecuyp HedopManabHBIM, TO, Ha00OpOT,
ciumKkoM o¢unuanbHbiM. OH 00sJICS, YTO COTPYJHUKU €ro HEMPaBWJIBHO MOWMYT W HE MPHUAYT Ha
coOpanue. Ho ero omaceHuss He MoOATBepAWINCh. Boiinsg B Ha3HaueHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepwsl CBOMM Ijla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro IOJYMHEHHBIE.
CrynbeB BceM He XBaTUJIO, U MHOTHE CUENN Ha MOJOKOHHUKAX UM CTOSUIM, TPUCIOHUBILNCH K CTEHE.
IleperoBopHas ryzena: JrOAU Tafaid, O 4eM, COOCTBEHHO, MOHAET peub. Co BCeX CTOPOH CIBIIATIOCh
OJIHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO TTOCOOUSI.

Yepes nate MUHYT B KomHary Bouuta Mpuna IletpoBHa, conpoBoxnaemasi BepHOil [lyHsieid,
3aHsiJIa MECTO BO IJIaBE CTOJIa M OJ1apuila BCeX MOMCTHHE TOJTUBY ACKON yibI00if. Hukounaii canutecs He
CTaj, OCTajJCs CTOAThb y JIBEPU, U B ero kpecio ceia JlyHsama — pocrana myxJiblif OJIOKHOT U
IIPUTOTOBHJIACH BECTHU ITPOTOKOJI. Bonapuiiack THIIMHA.

— Jla, — npotsHyna OproBa, OriisiibIBast MPUCYTCTBYIOLINX, — HUKOTIIa MBI €1le HE COOUpaINCh
371ech B TakoM cocTaBe. Ho, kak roBoputcs, B TECHOTE /1a HE B O0UE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce mosyunnau yBeIOMIJICHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuioid Hexesne, —
nponospkmia Mpuna [lerpoBHa. — MBI onoBecTHIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO Yy Bac
pabotsl. U g paga, yTo BaM yJanochk BBICBOOOIUTH BpeMs M IPUITH Ha Halry BcTpeuy. Tak uTo gaBaiTe
cpa3sy nepeném Kk aeny. Hukomnai, HaunHait.

K Takomy noBopoTy co6biTuii Hukomnaii roroB He ObLI: OH CUHMTAN, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYI0 paboTy oibkHa cenats OproBa, a OH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BoT, 3HaUUT. — mbITANICA 0A00paTh HYKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PAacTyT CyMacIIEAIIUMHU
TeMIIaMH, a BMECT€ C HHMHU M 3aTparbl Ha apeHay. M3-3a 3TOro HammM NpOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMU. DUHAHCHCTBHI MOACYUTAIM, YTO MbI YHUIM B MHHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMUYECKOW TEOPHH.
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— Huxomaii, — nepebuina ero OpioBa, — s gymaro, pedsTaM 3To He OUueHb HHTEpecHO. J[aBaif mo
cyt. «Cama OBl IO CyTH M TOBOpPUIIA, TIOYEMY 5 JOJDKEH 3a Hee OTayBaThea?!» — nogyman Hukomnaii.

— B o6mem, na, — ckazan on Beiayx. — He 31o rnaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIM? — BBIKPUKHYJI KTO-TO U3 POTPaMMUCTOB.

— Mmne sto nmucate, Mpuna IlerpoBHa? — menotom crpocuina Jynsma. OpioBa nokayana
rOJIOBOM.

— HukTo He 3aKkphIBaeTcs, — OTBeTHIIA OHA 32 Hukomnas. — [IpocTo Mbl penimiiy nepeHecTy Baiu
pabourie Mecta u3 orica K BaMm JOMOM.

— [Ipoe roBops, — noasITokKI Hukomnait, — Ttenepb BaM He NPUAETCS KXKIbIA JeHb €3/IUTh B
ouc. bynere paborars 1oma, pa3 B JBE HeleIN — IPUE3KATh HA IUIAHEPKH, a B KOHIIE MecsIa — 3a
3apIuiaTo U MpeMUEH.

[ToiimaB yauBIIEHHBIE B3IJIAb] IPOrpaMMUcTOB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccst B3A0X OOJierdyeHus, MHOTHE PaJoCTHO 3ayiblOanuch. Ho Hamumcs u
HE/IOBOJIbHBIE — B OCHOBHOM JIOAM ceMeiiHble. OHM yxXe pucoBaiu ceOe yKacarolue KapTHHBL:
MOCTOSIHHBIN IIyM, KpUKHU, IJIa4; JETH BEIIAIOTCS HA PYKH, HE NAIOT paboTaTh; JK€HA OTIPABISET B
MarasuH.

— A MOXHO BONpoc? — He BbIIEPKall KTO-TO U3 ceMelHbIX. — Kak MHe paboTath [oma, eciu y
MEHS TaM JIBO€ MaJIEHbKUX AeTel? S He Mory cebe 3TOro J1axe npeacTaBUTh.

— Pebar, Mbl Bce MOHMMaeM, MO3ITOMY He OyJeM Meperpykarb Bac paboTOif, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOUX? — IMOJAJ TOJI0C MOJIOJION YEJIOBEK C CEPBIM
yCTaBIIUM JIUIIOM.

— Her, ny 4t0 BB, ApYy3bs, — BCTynuiIa B pazrosop OpnoBa. — Huxomnaii coBceM He 3T0 UMEN B
Buny. Pactipenenenue 3aa4 Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y BCeX OCTaHEeTCs MpexKHeH,
HYy ¥, KOHEYHO, 3apIulaTa HU B KOEM cllyyae He yMeHbIuTcs. [IpocTo Teneps Mbl Oy1eM B KOHTpaKTax
U rpaduKax MPOEKTOB HEMHOT'O CABUTaTh CPOKHU.

— A, Hy 9TO MOHATHO — OJ00PUTENIFHO 3aKUBAJIH MTPOTPAMMHUCTHI.

— HWrak, Mou moporue, 3aBTpa YTpOM Bbl Bce MpuHeceTe Hukomnaro 3asBiieHHe O mepexoje Ha
HA/IOMHYIO paboTy, — I0/IBeIa UTOT 3aMeTHO moseceneBmas OpioBa. — U ¢ mepBoro umcna Oyzaere
MPUXOAUTH B 0HC BCETO TPH pasa B Mecsll. Eciu mosBsTCs BOPOCk — MUJIOCTH Tpoiry kK Hukomnaro.

Yto nogenaemnb, Kousl...

— Karactpoda! — nagpeiBamace OpnoBa. — IIpocto karactpoda! — Uro Takoe, Mpuna
[lerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT Ncux! — OpiioBa MHOIO3HAYMTEIBHO B3JIepHYJIa OpOBH, HO, HE
BCcTpeTUB NoHMMaHusi Hukonas, yroununa: — ['peisyHoB u3 «CuOyrna». Y HUX Hamla cuUcTeMa
nosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISAINCH.

— OnAtp, HeOOCh, TECTUPOBIIUKH HAIOPTAUUIIN, — MpeAnonoxumi1 Hukomnai.

C Tex mop kak Bce cTayd paboTarh jAoma, npouuio Tpu Mecsma. M Bce 3to Bpemss Hukounaro
MIPUXO/ANUJIOCH pelIaTh MOCTOSHHO BO3HHUKarolue npodsempl. CHavana HyKHO ObLIO MPUAYMaTh, Kak
nepeaaBaTth COTPYJHHMKAM 33JaHUs MO NMPOEKTaM, MOTOM — Kak KOOpAMHHUpOBaTh uUX pabory. Ho
TPYJIHEE BCEr0 0Ka3aJI0Ch HAJIAAUTh CBSI3b MEXKIY NPOrpaMMHUCTaMU U TECTUPOBLIMKAaMU. TyT T0X0AUIIO
10 cMmentHoro. [IporpamMmuct nucan CKpHUINT, IOTOM caM MPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciiu o
3aMevasl Kakue-HUOyAb HEMojaJKu B MporpaMMe, TO cpa3y K€ OTIPABIISI MUChbMO Ha OOIIMIA ajpec
TECTUPOBIIUKOB: MOJI, KTO NEPBBIA YBUAUT, TOr0 U paboTa. B utore 3a aeno Opaiuch ABa-Tpu YellOBeKa,
a To 1 Ooublie. BrissCHUB MPUYMHBI «0ara», OHU OTHPABIISLIIN 3aKI0YeHHe porpaMMucty. He pa3 u He
7IBa TECTUPOBLIMKU J€Jajld pa3Hble, a TO U BOBCE IPOTHMBOpEUAIME APYr APYry BbIBOABL. Toraa
MIPOrPaMMHUCT, TEPAACH B J0TaJIKax, MBITAJICS CaMOCTOSITENILHO JI0KOMNaThCs 10 CyTU. B urore Bce npyr
C IpyroM IMepepyrajuch U B KOMIIAHUU HaYaJIUCh pa3opo/l U LIaTaHue.

— VY HuX TaM NOTepsiHbI BaYKHbIE TPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KIUEHTOM, —
npoapoipkana OpnoBa. — ['maBOyx Ha ymiax, GuHaHCOBBINH y)ke coOMpaeT pacreyaTaHHbIe TEPBUYHBIC
JOKYMEHTBI, YTOOBI IO KPyIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?
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— Urto? I1pu ueMm TyT 63K-an? He ymunuaifl — B3Bminace OpnoBa. — [IpoBOIKY Y HUX TTOTEPSIHBI
0€3B0O3BpaTHO, U TOYKA.

— 51 HegaBHO pa3roBapuBall CO CBOUMHU pedsiTaMu, — 3aCTYMUIICS 3a MoAYMHEHHBIX Hukomnail. —
OHu Kak pas 10 ’TOMY IPOEKTY OTYUTHIBAIUCH. TaM Bce ObLIIO B HOPME, TOIBKO CPOKH CJIETKA ITOIUIBUIH.
51, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHbIE, 51 UM JIOBEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKENBI
3amnax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOI MPOMaxXHYJIUCh C HAJIOMHOW paboToif. [laBaif celiuac mpoBepruM, KaK OHH TaM TPYIATCS, a TOTOM
MoiyMaeM, Kak HaMm OBITh.

— JlaBaiite, — kuBHYJ Hukomnait. — A uro ¢ «Cubyriom»?

— C stumu g pa3bepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOM cyer. Uto
noxenaenis, Koys...

A noma gayvuie

Hukomnaii onun 3a npyrum Habupan Homepa nogurHeHHbIX. [louTtu Bee okazanuch qoma. He 66110
Ilerpa ’KypoBa (oH, 110 clloBaM MaTepH, BbIIIET B MarasuH 3a Npojaykramu) U Bukropa MyxuHa —
TECTUPOBIINKA, KOTOPBIH paboTai ¢ MOAyJeM pacueTa, BHeAPEeHHBIM B «Cubyriey. «Ilog «Myxoif» Harn
Myxun», — onpenenun Hukonai.

K Beuepy oH cobOpan monHoe JA0Che Ha CBOUX COTPYIHHUKOB. Ilomyuamach odeHb MHTEpecHas
kaptuna. [loutn Bce paboTtaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCe
BpeMs CIBHUTalOTCS — 3a TPU MECSLA HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEHHBIM cpok. U y Bcex
OBUIN KaKHe-TO OTTOBOPKH. 3aTO, KOT/Ia pedb 3aX0AMiIa O 3apIlIaTe, OHU BCIOMUHAIH, B KAKUX TSKEIBIX
yCIOBUSIX pabOTalOT (CeMbsl, I€TH, JOMAIITHUE )KUBOTHBIE), U IPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Huxomnaii cHoBa otnpaBusics Kk OpioBoid. — S Buepa 003BOHUI.

— [oroau, Komns. Beicnymiaif cHauana MeHs, — nepeOuia ero HauaiabHHUIA. — [ phI3yHOBY He
yAajnoch 3a0UTh B CUCTEMY NEPBUUKY U IPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB UX UTAJbSHIIbI
OTKa3bpIBatOTCs odopmisiTh Kakue-To Oymaru. [lomywaercs 3aMKHYTBHI Kpyr. YcTHoe oOemiaHue
YCTPaHUTh BCE HEJOUETHI 3a Hall c4eT ['phI3yHOBa HE YCTpauWBAET, U aKT NIPUEMKU OH HE MOMMILIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodsieMy ¢ coToM 3a JBa JHs, OHU BBICTABSIT HaM MPETEH3UIO Ha
Kpyriayo cymmy. [loToMy 4TO Ajii HUX 3TO HECKOJIBKO MUJUIMOHOB pyOJjiei MOTEpsIHHOM BBITOJBI U
yiep6 KoMMepUYecKor pemyTaum.

— 3a nBa gusA? — mepecrnipocus Hukonait. — Jla 5To mpakTUuecKu HepeaibHO, TeM OoJiee ¢
YAQJIIEHHBIMU COTPYAHUKAMH.

— Bot! — OpnoBa MHOTO3HauNTENbHO MOIHANA yKa3aTenbHbIN nasen. — Mmenno! 3nauunT, Hano
BO3BpaIllaTh YacTh MPOrpaMMUCTOB B ouc. C 3aBTparHero nHs. J[pyroro BeIxoa HET.

— Cnoxunosaro 31o Oyaer, Upuna IlerposHa. Jla u kyaa ux caxxars? Mecta yxe HeT. MbI U camu
JpyT y Apyra Ha rojoBax cuauM. [lomenienne-To Mbl cianu.

— Hapno, Kons, Hamo. Paccaau ux xak xouenrs. YacTh Bce paBHO y KJIIMEHTa OyAET TYCOBaThCA.

Bepnysmmcsk k cebe, Hukounaii 6bicTpo HaOpocan nucbMo: «Jlpy3bst MOM, y HAaC CpPbIBAETCS OYCHb
cepbe3HbIi TpoekT. YToObI mpenoTBpaTUTh KaracTpody, HaM HEOOXOAUMO MOOMIIM30BATHCS U
00beauHUTHCS. [103TOMY pyKOBOACTBO KOMIIAHUM MPU3BIBAET BAaC BEPHYTHCS HA CBOM paboune MecTa B
oduce. Co cBOEH CTOPOHBI MPOIILY Bac clienaTh 3TO 3aBTpa ke. biarogapro 3a moHuManue».

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTh 3TO cooduieHne. «MyxuH? — paccyxaan Hukomnai. —
Ero mue u napom He Hamo. Toapko BonokuTut. KomkoB? Otoro ob6si3aTensHo — 30510Tast rojosa. Koro
eme?» HemHoro moyman, OH BOWII afipeca 4eThIpeX JYUIINX COTPYAHUKOB-BETEPAHOB M HAXKAJl KHOTIKY
«OrtnpaButh». B 3tux moasx Hukonail He coMmHeBascs: oHM paboTand B KOMIAHHM C MOMEHTa €e
OCHOBaHMS U HUKOT/Ia HUKOTO HE MOJIBOIUIIH.

He nponwio u necsiti MUHYT, Kak TeleQOH B3APOTHYJ OT BXOAAIIEro 3BoHKa. — Ciyiaro, —
nojHs Tpyoky Hukomait. — A, Cepreii, npuser. [Tomyuun nucemo? Hy?
— S roroB, — otBetun Cepreit 'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHe noma:

aboTaTh HaJ0, a IO0JIy4aroTcs BCIKUE NEJICHKHU 1 JoMallHue aena. «Tak, ¢ ' pOMKHUHBIM Bce O,KCI‘/JI», —
3 9
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noaymain Hukonait u, He 10XKH1asCh OTKIMKOB OCTAJIbHBIX POTPaMMHCTOB, Habpai Tenedon Komkona.
Ha Tom xoHIe mpoBO/1a YTO-TO 3BSIKHYJIO, TPOXHYJIO U HAKOHEIl pa3/iajicsl YeJIOBEUECKUI rooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO JIH?

— Koub, 1 Tpe3B, Kak cTeKJIBIIIKO... [I[pounTan s TBoe muCeMO. BBIINTH, K COXKaJIEHUIO, HE CMOTY.

— 90 eme nouemy?

— He xouy, — npocto orBetun KomkoB. — Mue noma HpaButcs pabotars. He Hafo B mpoOkax
TOpYATh 1Mo MoJAHA. Jla ¥ BOOOIIe OIHM CIUTONIHBIE IUTtockl. He, He Oyy s Bo3BpamaThes B oduc.

— S Te6s yBomto — u cuau qoma! — copBasicst Hukomaii.

— VBonbHsH, Kok, — KoMKoOB ObUT cOBEpIIIEHHO CIIOKOEH. — I ¢ monmuHKa padoty Hakgy. A
THI 4Yero nenath Oyaemb? S ¢ ToOOW yxke ckoyibko jer padotaro? Jlecars. [Tonsan? A 3tu mMoioabie
HOBBIC, YETO ThI OT HUX JI00bemIbesa? BOT u mogyMaif, mpexk/ie 4eM yBOJIbHSTS.

[Toxoxuii pazroBop cocrtosuica y Hukonas m ¢ Mynucom — TOT TOXE HAOTpE3 OTKA3ajiCs
BBIXOJUTH B ouc. Jlo uerBepToro corpyanuka Hukonail Tak u He mo3BoHMICS. B utore Ha paboty
NOJbKeH Obul BBIATH ToNbKO ['pomkuH. Hckare KOro-to emie cmbicia He ObUIO: OCTalbHBIE
MIPOrPaMMUCTBI JICUCTBUTEIBHO padoTady B KOMIIAHWM HEIABHO W B CXKAThle CPOKH C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCE.

«3adeM OHa BCeX MPOrpaMMepoB U3 oduca BeicTapmiia? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC HJICH,
a MHe pacxi€ObIBaifl» — cokpymancs Hukonaii.

«Ortka3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpoTa He Jjie3eT! — HerojgoBaia
Opnosa. — U 3710 Hamm ayumime kajapsl, Hama onopa! CoBceM pacimyCTUIUCh, Cuas 1o joMaM. [la, He
MOTYT HallIH JIIoAU 0€3 MOCTOSSHHOro Haja3opa. YyTh Jaiib cllabMHKYy — M Bce, NMONHbIN npuBeT. la u
cama 51 xopouia. Pemmia Ha apenaie cokoHoMuTh! A Bbinuio yto? IlonHelil mpoBail. A Benb Kakas uaes
obuta! I'ennanpHast. becripourpeiiaas npakTudecku. HaBepHOe, s TIOXO TOJATOTOBHIIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hago ObUIO MpHAyMaTh, Kak HX
MOTHUBHUPOBATH, KaK KOHTPOJIUPOBATh Mpoliecc. UTto ke emie s caenana He Tak? [loyemy Bce momuio
Hanepekocsak? B dem g ommbnace? U yTo e MHe nenath cedyac — U C COTPYAHHKAMHU, U C
“Cubyrnom”, u BooO1UIe...»

Cutyaunmio KOMMEHTHPYIOT 3KCIEepPThI

Jenuc PemnH, reHepaabHbI IHPEKTOP POCCHIiCKOr0 NMpeACTaBUTeNbCTBA LENOVO

OpinoBa, 0€3ycClIOBHO, MOTOPONMJIACH MEPEBOJUTH COTPYAHUKOB B «JoMamHUKW oduc». OnHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pelleHHe, He C03/1aB 0a3y Ui HOBOM cucTeMbl paboThl. A MEXIy TeM
M0100HbBIE MPOEKTHI TPEOYIOT CEphE3IHON MOArOTOBKU. B ueM uMeHHO OHa JJOJIKHA COCTOSATH?

Bo-niepBbIX, HY’)KHO MOHATH, KTO W3 COTPYJHHMKOB crocoOeH paboTaTh JoMa, a KTo HeT. Bo-
BTOpbIX, — oOOecne4yuTh JIoAe BCEM HEOOXOAMMBIM: KOMIIBIOTEpOM, TenedoHOM, Qakcom,
o0opyoBaHuEM JUIst KOH(pEpEHICBs3U U T.4. KpoMme Toro, cienyer co3iaTh HHTEpHET-0a3y, B KOTOpOH
MO>KHO ObuIO ObI 00IIaThCs U 00CyXkHaTh padboure Bompockl. [TomHoneHHbI 00MeH uHpopmanueil
OYEHb BaXXEH — OH JIEPXKUT Jtoel B ToHyce. Heo0XxoauMo Takxke ycTpauBaTh PEryJsipHbIe BCTpEUU
JUI yIaJeHHBIX COTPYAHUKOB. Ha 3TX coOpaHuUsX CTaBATCS HOBBIE 3a/1a4, BHOCATCS KOPPEKTUPOBKH,
KOJIJIETH JENATCS IpYr C JPYyroM MHEHHUSMHU W pelaroT mnpoOieMbl. Takue BCTpedM IMO3BOJISAIOT
JIBUTATbCS BIIEPE]] C yUETOM BCEX YTOUHEHUH U 3aMeuaHuil. B-TpeTbux, pyKOBOAUTEND I0JIKEH CO31aTh
IPaMOTHYIO cucTeMy MoTHBanuu. Hampumep, cTaHIapTHBIN NpEeMUANbHBIN MAKET MOXHO JOIIOJHUTH
6onycamu. He menee 3¢ (heKTUBHBIM CTUMYJIOM CTaHYT MPU3BI U ITOYETHBIE 3BaHusA. CKaxkeM, Ha 00111eM
COOpaHMM MOXHO HarpaguTh JIyYIIMX COTPYAHUKOB, MPUAYMaB IIyTIUBbIE HOMMHAIIUM: «CaMbIH
JIOMAITHUIY, «CaMblil YIAIEHHBIN», «CaMblii OT3BIBUMBHINY U T.1. [Ipuaercs Takke BBECTH CUCTEMY
mTpadoB: JOAM JTOJKHBI TOHUMATh, YTO HapyIIEHUE YCIOBUN KOHTPAKTa — IOJOXKHUM, CPBIB CPOKOB
— HeM30eXHO yJIapuT 1o ux kapmany. M mocnennee: 4To0bl n36ekaTh HEMPHUATHOCTEH, HEOOXOIUMO
BBICTPOMTH UETKYK) CHCTEMY KOHTpOJSA. 3BOHUTb M IIPOBEPAThH, JOMa COTPYAHHMK WIH HET,
OecCMBICIIEHHO: OH BeIb MOXeT U Oe3nenbHU4YaTh. C MOEW TOYKM 3peHHs, OCHOBHOW MOKa3aTellb
3¢ GEeKTUBHOCTH JIF000W pabOThI (HE BaXHO, O(DUCHOW UM HAJJOMHOI) — 3TO pe3ynbTat. Eciu 3amada
BBITIOJTHEHA B CPOK M KQUE€CTBEHHO, 3HAYUT, COTPYAHUK paOOTAET B MOIHYIO CUIY.



81

VY Hac B KOMITaHUH «JIOMAalTHUKA 0(HUC» — YacTh KOpHopaTUBHOW moiauTHKUA. C opraHu3amueii’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTS CHavana COTPYIHUKU HEAOYMEBAINU: OHU
’Ke HPUBBIKIM cuzieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCA J0Ma — COBCEM HE CTPAILHO.
OCOOEHHO €ClTi y4ecTbh, UTO Hallla KOMITAHUS — MEXAYHapOoIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
qacTsax ceera. [loaToMy mpuxoauTcs AenaTh MONPaBKU HA BpeMs: KOI/la OJHU 00CYyKAaroT paboune
BOIPOCHI C a3MATCKUMU KOJIJIETaMH, JPYTUE €Il CIIT, 3aT0 HOYbI0 00maroTes ¢ 3ananom. Pasnuma
MEX]Jy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIMPYETCS, HOTOMY YTO KaXKAbIH caM IUIaHUPYeET
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTyallMH, HO MBI CIIPABIIIEMCS ¢ HUMHU IIPU OMOLIH
MHUKpPOMEHEKMEHTa. PaccMaTpuBasi TeKymuil OM3Hec-poIiecc B MEIbYANIINX ACTANAX U MPOBEpss
IIPOMEXYTOUHBIE PE3YJIBTAThl ACATEIBHOCTH HAJOMHBIX COTPYIHHMKOB, MBI BBISBIISIEM IIPUYMHBI
HeappexTBHOI paboThl M co3maaeM KOppeKIMOHHBIN miaH. [locne sToro mroanm nmubo A0OHBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JINOO MPOAOIIKAIOT OTCTABATh 10 BCEM IapaMeTpaM. B TakoM ciydae ¢ HUMHU
MPUXOJUTCS PACCTABATHCSA: IPU IIEpeBoJie B 0(MC OHU BCE PAaBHO HE CTAaHYT TPYIUThCA Tydiie. Pabora
Ha JIOMy — 3TO cBoeoOpa3Has IpoBepka Ha 3(EKTUBHOCTh, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy uTO, HAXOACH B OpHICE, MOXKHO CKPBITHCS 32 CIMHAMHU TOBAPHUIICH, a JOMa — HET: TaM HY>KHO
BKaJIBIBaTh U BBIIIOJHATH CBOU 33J1a4H.

B Mupe MHOro KoMIaHuii, Ciry>Kaliyue KOTOphIX paboTaroT JoMa, — 3TO MO3BOJIIET COKOHOMUTD
cpeactBa. YacTp 3TUX JEHET MOKHO NOTPATUTH HA MOOLIPEHUE COTPYJHUKOB, U, €CIIU JIIOAH y3HAIOT 00
3TOM, OHU HAaBEPHSIKA CTAHYT padOTaTh JIy4lle.

Esiena MeTJMKHHA, reHepaJbHbIA THPEKTOP KHHOKOMIAHUU «DeHuKc-DUIbM»

Ota ucTOpUsi O YEJIOBEKE, KOTOPBIM COBEpIIAET MMIyJbCUBHBbIE nmocTynku. CHayana Opiosa
JieNlaeT OJJHO, IOTOM — COBCEM JApyroe. A B OM3HECE TaK HENb3sl — 3€Ch MPOTUBOIIOKA3aHbI PE3KHE
nswkenus. [loaTomy ceituac, st Aymaro, reporHE HY)KHO B3SITh TaliM-ayT M BCE NPOAHAIM3UPOBATh. B
MIEPBYIO OYEpeqb € CIEeNyeT «PacCOPTHPOBATHY» COTPYAHHKOB — PA3/ICIUTh MX HA TEX, KTO XOYeT
pabortate noma, M TexX, KoMy ynoOHee B oduce. Jlroau, BeIOpaBIIME IMEPBBI BapuaHT, JOJDKHBI
MOJIMCATh KOHTPAKT, I/ie OyIyT yKa3aHbl UX 0053aHHOCTH M CPOKHM BBITIOJHEHHUS BCEX ATAINOB paboT.
Takux mporpaMMHUCTOB HaJl0 OYE€Hb I'PAMOTHO «3aMOTHBHPOBATHY». JIMUHO MHE KaKeTCsl, YTO JIyYIIni
CTHMYJI — MaTepUaNbHBIA. U ele 04eHb BaKHO YCTAHOBHUTH IIOCTOSTHHYIO CBSI3b MEXKIY COTPYIHHUKAMH,
KOTOpbIE OyIyT TPYAUTHCS B OHCE U T0OMA.

BooOmie s cumraro, 4TO WAES pa3peuIdTh MpOrpaMMUCTaM paboTaTh Ha JOMY — OYEHb
npaBuibHad. Jleo B TOM, YTO €CThb JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSIHHO HaXOAUTHCS B Oduce.
B 0CHOBHOM 3TO IIpeICTaBUTENN TBOPUYECKHUX MPOPECCUI — CIIEHAPUCTHI, paMaTypril, THCATENN U T. 1.
Onu npocto He mpucnocobiIeHsl K 0hucHOW paboTe, UM HyX HbI KOMpOpTHbIe ycinoBus. Eciu 661 MbI
3aCTaBJISIM CBOMX aBTOPOB MPHUE3KATH B OPHC, TO HAM MPUILIOCH OB KaXKIOMY BBIIEIHUTH OTAEIbHBIA
KaOMHET ¥ XOUTh BOKPYT HUX Ha LIbIMOYKAaX.

B 10 ke Bpems 51 yOexieHa, 4To JajieKo He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCpeA0TOYUThCS — BOT 51, HAlpUMep, He
B COCTOSTHMH pabOTaTh IOMa: MEHs Bce OTBiIeKaeT. K coxkasieHnto, Helb3s, B3IIISIHYB Ha YeJIOBEKa, Cpas3y
OIpeJIeNIUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(UCHOMY» WM «JloMaltHeMy». [loaTromy npuxoautcs
JIENCTBOBATh METOAOM MPOO U OMIMOOK.

Ilo cBoemy OIBITY MOTYy CKa3aTh: YTOOBl HAJIAJAWTh yNAIEHHYIO paboTy, HY)XHO CIel0BaThb
HECKOJIbKUM TIpaBWiIaM. Bo-TIepBBIX, HEOOXOAMMO TMPOIYMaTh 3JIEMEHTHI MoTHBamuu. Kak s yxke
CKazana, Jy4IIud CTUMYJ — 3TO JeHbIU. YeloBeK JOKEH MOHMMAaTh: YeM ObICTpee OH BBIMOJHUT
3ajaHre, TeM OBICTpee IMONyYuT 3apruraty. Ha Hammx cOTpyIHUKOB NIEHCTBYET elie W TBOpUYECKas
MOTHBAIUS — Y€M paHblIIe OHU HAIUIIYT CIIEHAPHii, TeM ObICTpee YBUAAT €ro BOIUIOIIEHHE Ha SKpaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBHTH KOHTPOJIb HaJ HAJIOMHBIMHU COTpYAHHKaMHU. 1 31ech rimaBHBIIH
MHCTPYMEHT — JIOTOBOp, B KOTOPOM 00O3HAuY€HBI BCE CPOKH, YKa3aHbl CyMMbI BO3HAarpaxaeHHUs U
mrpadoB. braromapst 5ToMy TOKYMEHTY HaIllM aBTOPHI 3HAIOT, KAKKUE IOTEPU OHH TIOHECYT, €CITH COPBYT
ycTaHoBIIeHHbIE cpokd. Ho noroBop — 370 eme He Bce. CyIEeCTBEHHYIO POJib, KOHEYHO, MUTPAIOT
pykoBoautenu. M o4eHp BaXHO, 4TOOBI OHM HE OBUIM IepOepaMH M JIEHCTBOBAIM METOJOM KHYTa U
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NpsiHUKa — ¢ MpeoOiaJaHueM NpsHUKa, Oe3yCclIOBHO. Y HAac B KOMIAHUM €CTh €Ile OJAHUH
«KOHTPOJIMPYIOMIUKA Opram» — 3T0 peaakTopbl. OHU paboTaroT B 0uce U NOJAECPKUBAIOT TOCTOSIHHYIO
CBA3b C aBTOpamu. EciaM 4TO-TO MAET HE TaK, OHU TYT K€ 3TO 3aMEUYalOT U PEIIA0T, KaK JIeHCTBOBATh
nanpie. Kpome Toro, oHM MoMoraroT CLieHapuCcTaM CIPaBIIAThCS ¢ MpodIeMaMu, MIPENOCTABIAIOT UM
He00X0IMMBbIE MaTEpUabl U T.JI. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOIEPKKY.

W B-TpeTbux, CleAyeT THIATEIbHO IOAXOIUTh K OTOOpPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaemMcsi TOJbKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpSE€M WJIM KOro Ham
PEKOMEHI0BAIM HAJIEKHBIE JIIOIU.

U Bce paBHO, Kak OBl XOPOIIIO HU ObLIA OTJIAXKEHA Takas cucTeMa paboThl, OT CPHIBOB HUKTO HE
3acTpaxoBaH.

Jxennudep TpesieBny, pykoBoauTe/ib eHTpa paspadorok Google

Curyanus B «UI1O-codT» crnoxnnack HenpocTas, U CIIPaBUTLCS CO BCEMH IpoliieMaMu e1Ba Jin
ynactesa. U Bce xe monpoOyem paszaenuTh 3a1adu, KoTopele croar nepen Mpunoif IlerpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK MX MOKHO pelmnTh. [lepBas — KpaTKOCpOYHbBIE: OpPraHU30BaTh KOMAHIY IO
npoekT «Cubyrnay. Bropas — cpeanecpodHsie: IpuayMaTh, Kak MOCTYNUTh C JIIOJIbMHU, KOTOPBIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHKH OCO3HABAaJIU CBOU
00513aTeNLCTBA 110 OTHOMICHUIO K KOMaH/E U KOMIIAHUH B [IEJIOM.

Ceituac Ha mecte Hpunsl IlerpoBHbl 51 Obl onepiachk Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTH C(hOPMHPOBATH W BO3IIIABUTH HOBYIO KOMaHIy u3 mporpammuctoB «UI1O-codr».
Astopurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsl HECPAaBHEHHO
BhIlIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO IODKHOCTB, OH JIOJDKEH OYJIET MPEexIe
BCEr0 HaJauTh B3aUMOJECHCTBUE MEX/Y JIFOJbMH, IOTOMY YTO yCIEeX pa3pabOTKU BO MHOT'OM 3aBHCUT
MMEHHO OT CJIA)KEHHOCTHM KOMaHabl. M, KOHEYHO, s CYMTAl0, YTO Jy4IIMX COTPYAHUKOB HYKHO
npeMupoBaTh. ECiin IpOEeKT OKaXeTcsl yJauHbIM, TaKHe pacxXojsl OyIyT ompasliaHbl. Eciau HeT, TO y
Wpunst [leTpoBHBI B 11000M cilydae BOZHUKHYT CEphe3HBIC TIPOOIEMBI.

YroObl mporpaMMHUCTBl MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s dexTuBHOCTh. Hampumep, IUCTAaHIMOHHBIX TPOJAKHUKOB OIEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOYMIIM, a CIIELHAIUCTOB II0 TEXMOAAEPKKE — II0 KOJIMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB BCe HE Tak Mpocto. [103ToMy B MX TpyAOBBIX AOrOBOpax JOJKHBI OBITH
yKa3aHbl KPUTEPUU OLIEHKH paOOThI U IepeYrCiieHbl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX HYKHO JOOUTHCS
3a TOT Wi HHOM cpok. [lo-xopomemy, Upune [leTrpoBHE ciie1oBano Obl BHECTH 3TOT ITYHKT B KOHTPAKTHI
710 TOTO, KaK paciyckaTh BCEX MO JoMaM. TakTH4YHee COOOIIUTh COTPYIHUKAM O BBEACHUU CHCTEMBbI
OLIEHKH IIPOM3BOJUTENBHOCTH U OOBSCHUTH UM Ba)KHOCTH ATOrO 1mara OpioBoil MOMOXET KCHEPT MO
KaJgpoBod monuTHKe. S qymMaro, B UTOre OOJNBLIIMHCTBO NMPOTPAMMHUCTOB BEPHETCS K HOPMAaIbHOMY
peXHUMy, HO, CKOpee BCEro, HalyTcs M Takue, KTO HEe IpHUMET HOBOBBeAeHME. PaboraTh ¢ 3TUMHU
TOABMU OyJIeT CIIOKHO, MO3TOMY UX MPHUAETCS MOCTENEHHO BBIBOAMUTH M3 KoMaHAbl. KoHewuHo, npu
TaKOM I0JIX0JIe aTMOc(epa B KOMIIAHUU MOKET UCTIOPTUTHCSA — HO JIUIIb HA BPEMS.

CraB rnaBoi KOJIJIEKTHBA Pa3paOOTUYUKOB U TECTEpOB, ['pPOMKHH JOKEH HPUHATH Y4acTHE B
CO3JJaHUU HOBOW CHCTEMBI MOTHBAllMU. BaKHO MOHMMATh, YTO MOTHUBALUA — 3TO HE TOJIBKO JICHBIU.
OTtnuusblif cTUMYIN 1151 3G GEeKTUBHOW paboThl — JApYXKeltoOHasi U HEeNpUHYKAEHHas atMocgepa B
KOMIIaHUM. JIFoAM AOJDKHBI YYUTBCA JPYr y Jpyra, HOCTOSHHO COBEpPUIEHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JJOBEpUTENbHbIE OTHOIEHHs. OueHb Oombinas ommbka Mpunst [leTpoBHbI
B TOM, YTO OHa pa3BHBaja TOJIbKO JIEJIOBbIE€ KOHTAaKThl MmoaunHeHHbIX. B Google mbl moomipsem
cBOOOIHOE O0IIeHNE U OOMEH HJIeSIMH, U JIFOH 3TO 1IeHAT. Kpome Toro, Ham CoTpyAHUKH OHUIHATBHO
MoryT TpaTuTh 20% pabGouero BpeMEHH Ha MPOEKThl, HE HMEIOUIME OTHOMIEHUS K HUX TEKyIIUM
3aJlaHUsAM. DTO NOMOTAaeT MOJJEPKUBATh TBOPUECKHI HACTpPOM M JEPKUT Jrojed B ToHyce. M, kak
ITOKA3bIBAET MPAKTUKA, U3 TAKUX ITPOEKTOB POXKAAKOTCA OUEHb HHTEPECHBIE U MTOJIE3HBIE IPOAYKTHL, a y
COTPY/ZHUKOB TOSIBJISIETCS. BO3MOXKHOCTh HCIBITBIBATh YTO-TO HOBOE, YITyONATh CBOM 3HAHHUA U
MoJIy4aTh ONBIT B pasHbIX cepax. [ymaro, Upune I[lerpoBHe cTromsno Obl oOpaTuTh BHMMAaHHE Ha
10J1I00HBIE CIIOCOOBI MOTHBAIIHH.
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Ouer IlpycoB, nupekTop AenapTamMeHTa mo padore ¢ nepconajiom «lIuacodpr»

51 nymaro, yTO HafjoMHast paboTa ObIBaeT MMOJIe3HA, @ TBOPUECKUM JIIOJIIM YacTo J1axe He0OXoarMa.
Ho opranusoBsiBath €€ Hy»HO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HaJl0 CHa4aja IIPOTECTUPOBATH €€
Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAYET OTIPABIATH IO IOMaM HE BCEX cpasy,
a JUIIb HEeOOJBIIY0 YacTb COTPYJHHMKOB, >JKEIAaTENbHO MAKCHUMAJIbHO CaMOCTOATENbHYI MU
obocobnennyro. M Ha 3TOM «mujIo0Te» OOKaTaTh HOBYIO MOTHBAIMOHHYIO CXEMY, BapUaHTHI
B3aMMOJEHCTBUE JIIOJEH U IPEAYCMOTPETH BCE PUCKHU.

Ha Mot B3rmsin, oquH M3 BakKHEHIIMX BOIMPOCOB, KOTOpbIH OproBa oOomnuia BHUMaHHEM, —
Croco0 CBA3M MEXAY YAAJICHHBIMU COTpyIHUKaMU. JIroau, paboTaromue qoMa, 00s3aTeNIbHO JT0JIKHbI
00IIaTHCS ¥ KOOPIAUHUPOBATH CBOM JeiicTBUsA. HO 0/1HO [€710, KOT/1a ThI CUAMIIB 38 COCEAHUM CTOJIOM U
rosopullb: «Bacs cnenaif To-To, Ilersa cnenaif To-To», U Apyroe, KOrna Jr0au HaXOaTCs JAJIEKO Jpyr
OT Jpyra, — TYT YK€ HY)XCH MHON KOMMYHUKAIIMOHHBIK KaHAI. B oduce B KaXI0M MOApa3ICICHUN
HaJIa&XKEHbl ONpeAETIeHHbIE CBA3M — (opMalibHble U He(OpMallbHble, — KOTOpbIE CIOCOOCTBYIOT
B3aUMOJICHCTBHIO COTPYIHHUKOB. Pa3opBarh 3TH CBS3M INpH MEPEXOje Ha HAJOMHYIO padOTy OYeHb
nerko. M yTo6bl BOCCTAaHOBUTH UX, HY’KHO KaK MUHMMYM CO3/aTh €UHYI0 0a3y, B KOTOPYO Bce OyayT
BHOCUTBH HH(OPMAIIUIO O CBOUX 33[a4aX, KOPPEKTHUPOBAThH CTATyC UX BBIMOJIHEHHS H T.JI.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTesed u cotpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JE€HBIW €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YINpaBIIET MPOLECCAMU U OT HEro MHOIroe
3aBucuT. U ecim OprioBa 6opeTcs 3a MoKaszaTenu, eil clieyeT BoBiIeYb B 00pb0y BCEX PyKOBOIUTENCH,
a JuIsl 3TOr0 MX HYXKHO 3aMHTEpecoBaTh. UTO Kacaercs psOOBBIX COTPYIHHUKOB, TO C IEPEXOJOM Ha
IMCTAaHIIMOHHYIO paboOTy cxXeMa HMX MOTHBAllMM TOXKE MOJDKHA M3MEHUThCS. Eciam B oduce oHnm
OPUEHTUPOBAINCH Ha IIPOLIECC, TO IOMA CJIELYET COCPENOTOUYUTHLCS B OCHOBHOM Ha pe3yJibpTraTe. HbiMu
CIIOBaMH, ciaenan paboTy — Todaydms OOHyC, He chenan — He nonydwl. Eme mydme cBsizaTh
IIOOLIPEHNE CO CPOKAMU CIayM NMPOEKTOB. Eciu J1roin HaLenaTcs Ha JOCTHKEHUE €JUHOrO pe3yJIbTaTa,
OHU TIOWMYT, YTO OIIMOKa JIIOOOr0 M3 HHUX OTPA3HUTCS Ha IMOKA3aTeNsAX IMOJPa3/eiCHHUs, MPOEKTa U
KOMITaHUH.

ITo cBOEMy OmBITY 5 3HAIO, YTO IMPOU3BOAUTEIBLHOCTh TPyZa JloMa U B opuce — pasHas. JJoma
MHOT'0 OTBJICKAIOIINX (PAKTOPOB, U YETOBEK HEBOJBHO PACCIA0IIAETCS: TO MOCIUT NOJ0bIIE, TO YalKy
onbeT, To B MarasuH cOeraer. [loaTomy xopomo Obl KOHTPOJMpPOBATH MpOIECC €Hle U Ha
IIPOMEXYTOUHBIX CTaAMUSIX. B naeane KOHTPOJIb JOKEH OCYLIECTBIATh HE TOIBKO PYKOBOJUTEID, HO U
3aka3zuuk. Ecium oH cienuT 3a XoqoM paboT Ha BCEX 3Tamax, TO MOXET BHOCUTH HE0OXOIUMbIE
KOPPEKTHUPOBKHU U B KOHEYHOM UTOTE MOJYyYUT UMEHHO TOT IIPOAYKT, KOTOPBIN €EMY HYKEH.

Kak 6p1 s moctynun B 3Toil cutyaumu? S BuxKy aBa BapuaHTa. llepBblii — 1q0cTaToOuHO
panuKaIbHbII — BEPHYTh BCEX IPOrPaMMHUCTOB B 0(pHC U HaYaTh SKCIIEPUMEHT ¢ HyJIs. To ecTh co3aaTh
MUJIOTHBIM IPOEKT M Ha HEM «00KaTaTh» CXE€Mbl B3aMMOJCHCTBUS M MOTHBALIMM JMCTAHIIMOHHBIX
COTPYAHHUKOB.

Bropoii, kak MHe KaxeTtcs, 0ojiee peabHblii — OCTaBUTh BCE KaK €CTh U B CPOUYHOM HOpPSAKE
pa3pabarbIBaTh M BHEAPATh HOBBIC MPUHIUIbI, MOAXOIAIINE Ul TUCTaHIUMOHHON paboThl. K aTomy
rporeccy st 0b1 003aTeNbHO NPUBJIEK MPOBEPEHHBIX JIOEI U3 YMCIIa MPOrpaMMHCTOB U TecTepoB. Eciu
OpinoBa mpucaylmIaeTcss K UX COBETaM, OHAa HABEPHSAKA BBICTPOUT IPAMOTHYIO CHUCTEMY YAANEHHOU
paboTHI.

Bonpocbwi:

Kak Bel MoxxeTe oxapakTepru3oBarh pykoBoautens komnanuu Upuny OpiioBy?

CKoJIBKO JIeT OHa pyKOBOAUT Komnanuen? Crasna JIn OHa JIMIEpOM B CBOEH OTpaciu?

Kax OpnoBa npuHMMaa yrnpaBlIeHYECKUE PELICHUS ?

B uem nposiBisiiack HEMpeaCcKa3yeMoCTh €€ XapakTepa, UMIYJIbCUBHOCTb?

Kak npunnmanocs OpiioBoi perieHne o nepexoie COTpYIHUKOB Ha «IOMAIIHUN opuc»?
Uto HYXHO OBUIO MPEANPUHATH PYKOBOJACTBY, UYTOOBI MEpPEXo] Ha JOMalIHUI oduc ObLI
yCHEeIHbIM?

ook owdE
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7. Kakue mnpocuersl ObUIM JOMYIIEHBI B PEIICHUSX IO MOTHUBAUU U CTHUMYJIMPOBAHUIO
COTPY/HUKOB B HOBBIX YCIIOBHSIX?

8. Kakas cuctema omnatel Obuta paspaborana? beiia i mpojyMaHa 3Ta cucTeMa OIUIaThl U
o0CyKJIeHa ¢ COTpYTHUKAMU?

9. Bce naM COTpYIHUKHA HMEIOT BO3MOXHOCTh paboTaTh ynaneHHo? OOcCyXknaaoch U 3TO ¢
HUMH?

10. beima nm  pa3paboraHa (WM CyIIECTBOBaNA) Kakas-IMOO CHUCTEMa KOHTPOJIS 3a
NeSITeNbHOCThIO YJAJICHHBIX COTpyIHUKOB? Kak BooOmIe ocymecTBisigach (QyHKUIUS KOHTPOJIS
BBIIIOJIHEHUS 3aJaHUN?

11. Cuuraere mu Bpl, uro pabota Ha JOMy SBISIETCS NPOBEpKOM Ha 3(QPEeKTHBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

12. Yro Ber moxere npemnoxutb OpnoBoii? Kak «BBIPYINBaTHY U3 CIOXKUBIICHCS CUTYallud U
KaKue pelIeHusl cIeayeT MPUHATh?

3aganue 2. 1o pe3ynabTaram pa3dopa Kelc-CUTyalluu COCTaBbTE JOHKHOCTHYIO HHCTPYKUHUIO AJIs
COTPY/JHHUKA I10 3a/IaHUIO IIpEnoaaBaTes.

3aganme 3 AHauM3 npakTHueckoii curyammu: «He Tpam:KMpbTe 4eI0BEKO-4achl Ha
coBemanns»?

bonpIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CJIOXHBIE MHCTPYKLIHMH [0 YIPABICHUIO KallUTaJIOM,
TpeOyI0T yOeTUTeTbHOT0 000CHOBAHHMS IS JTIOOBIX MHBECTUINH, YCTAHABIMBAIOT IIOPOTOBBIC 3HAYCHHUS
U TIIATEJIBHO IIPONKCHIBAIOT IIPAaBO PacloOpsDKAThCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOAMTEIS.

Hao6opot, BpeMsi COTpyJHUKOB pacxoyercsi 6e3 orpaHMYeHH. 3BOHKHU, MEepEenucKa, BCTPEUH,
TEeJIEKOH(EPEHIINU ChEAI0T 10 HECKOJIBKY YaCOB B JICHb.

VY KaxJoro ympaplieHI]a, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyloT HX OOIleHHe.
BonbminHCTBO OpraHuszanuii BooOlle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpPEMs, U IIOTOMY
HEYJUBUTEIbHO, YTO €ro TPaTAT HENpPOJYKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINH U ITyCThle cOOpanus. Bee 3To mpsiMoit yOBITOK: Yachl, MPOBEIECHHBIE HA COBEIIAHUN
y HauyaJbHUKA, OTHATHI y KiueHTOB. LlItaTel pa3myTsl, OropokpaTusi LBeTeT, paboTa 3amemnisercs,
noxoJibl najgatoT. CoTpyIHUKU Bce O0JIbIle BpEMEHH MPOBOJAT B 0uce, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HAIpaBJIeH Ha JACWCTBUS caMoro yenoBeka. Koyuum ywar, kak He
YTOHYTh B DJIEKTPOHHOH Mepenucke, He IOcellaTh Bce coOpaHMsl MoAps] M Tak nainee. LleHHble
PEKOMEHJALlMU, HO, YBBI, CIelOBaTb MM OBbIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3alUU MOPSAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILJIIOTCS MUCbMa, COOOIEHUS, IPUTJIALLICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Ecau muis Bamielt komnanuu padota
3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpa MPAKTUUYECKU HE OCTAETCS: IUIBIBUTE HA JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopsie cOBpeMEHHO MBICIIALINE KOMIAHUH PEIIUTEILHO CMEHHWIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENN LIEHUJIH JIparoLeHHbIH pecypc BpeMeHH 1 OepexHO UM pacnopsibkainch. CBoi 010 KeT
4acoB OHM IUIAHMPYIOT CTOJIb K€ TIIATE€IbHO, KaK (PUMHAHCOBBIA. DTH OpraHu3aluud HE TOJIbKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO0/Ibl, HO U BBICBOOOIWIN BpeMsl PYKOBOJIUTENICH U COTPYAHUKOB,
CTUMYJIMPOBAJI UHHOBALIMU U B PE3YJIBTATE YCKOPUIHU POCT.

B 4yunciaax: kak opraHu3anuy TepsaoT BpeMs

Ouu I'poys, ObiBIIMIT renaupektop Intel, roBopui: «Bsl ke He nomyctute, yTOOBI KoOJIIera
BOpoBall obopynoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapullel BpeMs». KoneuHo,
Takoro poja KpaXh 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NPOHUKAIOT BCTPEYN U

12 He tpamxupbTe yenoBexo-uackl Ha cosemanus // Harvard Business Review — Poccusi. Dnextposnsrii pecype: URL:
https://hbr-russia.ru/management/strategiya/al3848/
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coOpaHus, KOTOpbIe HE BCET/la YAAeTCsl YETKO CIUIaHupoBaTh. CaMu cOO0H MOSBIAIOTCS MHULIMATHBHI,
TpeOyrolre BHUMaHHsI PyKOBOJICTBA.

OpHako ceiiuac KOMIAHMM pAacCojarar0T TaKUMH HHCTPYMEHTAMU TalM-MEHEDKMEHTa, O
KOTOPBIX MPEXE NPUXOAUIOCH ToIbKO MeuTatb. Microsoft Outlook, Google Calendar, iCal u npyrue
IPUIIOKEHUS TIOMOIal0T COCTABUTh PACIUCAHUE, ONOBECTUTh COTPYAHHUKOB U OTCIEAUTh, KaK Te
pacxoayroT olriee BpeMs OpraHM3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHUi
IIPOBOJIUTCS B HEJEIIIO, B MECSI ¥ B TO/, U C KAKMMHU LIETSIMH, KaKue OTJIEeJbl U Kakue JOJKHOCTH Ha
HUX TPEICTAaBICHbl. JTH NPUIOKECHUS BBIIBIAIOT JaK€ ONPE/ICICHHBIC MaTTEpHBbl B OpraHU3aIUH,
Hanpumep, napauiesbHy0 00paboTKy JaHHBIX 110, TOCJe U BO BpeMs coOpaHus. Pazymeercs, komnanus
00s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKH U OOIIEHUS: KOMY MPHUATHO OIIYIIATh
IOCTOSIHHBIN prcMoTp bosnbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OO0 KAPTUHKY
pacnpeseneHus OroKeTa BpeMEeHH, COOUPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrpkeTa BpeMeHH B 17 KpymHBIX
KOpIIOpaiusx, MpUMEHUB aHaTUTHYecKhue nHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

M BoT HamIM ri1aBHbIE HAOIIOICHHS.

I{lyHamu 371€KTPOHHON MEePEeNUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA M IEPENCcKa, Pe3Ko
IIOJICLIEBEB, 3al0JI0OHUIN pabodee mpocTpaHcTBO. MHorue pykoBoautenu noiyyatoT no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAaHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryounu mpoOiemy (cM. Bpe3Ky «OOOpOoTHasi CTOpOHa 3aKOHa
Mertkanday). Eciau TpeH 1 CoXpaHUTCSI, TO BO3HS C 3JIEKTPOHHBIMHU [TOCTaHUAMU 3aiMET Y PYKOBOIUTEIS
Oosiee 0JHOTO pabovero AHS B HENEIIO.

30 TbiC.
25Thic,
O60poTHaA CTOpoHa
3akoHa Metkanda
axon Merkanda rnacT, o
LEHHOCTS TRNGKOMMYHKBLIMON-
HOM CETW BOSPACTAET NO 3KCNO-
wenTe. B 1070-e rogel rasHemM
cpencTeOM canan Bein Tenedio,
pexe — Tenexc uam Tenerpad.
B cpagmem y pykosopuenn
© rog npovicxopuno He Gones
THICANM KOHTaKTOB (e CuTan
BHYTPEHHIX).
C noReneHnem HoBIX TEXHO-
OF Wit KOAWYECTBO COOBLYBHMI
pe3ko yeenmmnocs. Mo Hawmm S7mic.
nogcHeTam, pyxosogwTent
nonyuaer ceituac go 30 THCAY
coobuenuit & rop, M vem suiwe
&r0 yposeHs, Tem Gonuue spe-
MEHM 6r0 NOPHVHEHHEIS TPATAT
Ha npouskMBaHye 1 oBpaBoTky
co0BLIBHMI W OpraHHaaLIo
MEPORPHATHIA. 4THiC.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA Brog

1970¢ 1980¢ 1990 20008 2010¢

HMoarue Berpeun. PykoBoauTenw BBIHYXKIEHBl Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusaTHii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TENEI0CTyIa YIIPOCTUI yyactue. B cpennem Tor-
MEHEeKEpHI TPATST OoJiee IByX pabovmX JTHEH B HENleNt0 Ha KOH(EPEHITUH C YIaCcTHEM TpeX WiH Ooree
COTPYJIHUKOB; B 1eloM 15% BpeMeHH OpraHM3allH PAacXOJyeTCs Ha 3TU MEpOMPHUATHS, U JION dTa
HeykIoHHO pacTeT ¢ 2008 roma. (cM. Bpe3ky « I (EeKT pacXoAsSIIIXCs KPYTOBY).

OrpanuyeHHbIi KpPyr odmeHusi. BeTpeu 3a mocneqHue aBa IECATUIETUS CTalo OOJbIIe, HO
mumb B 20% W3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XoTd Obl JApyrux
(GYHKIIMOHATBHBIX CTyxk0. W make eciau coBEIIaHWs BBIXOJAT 32 TPAHUIBI OTAENA, B HUX 3a4acTyHO
YYacTBYIOT HE T€ JIFO/IH, a TIOBECTKA COCTABIICHa HEKOPPEKTHO: MTPOMCXOTUT 00MEH WHpopMaInueH, a He
o0cykJeHIe U TIOUCK anbTepHaTUB. [1o OoubIeil YacT Bce 3TH MEPOIPHSITHSI HE TIOMOTal0T Pa3BUBAThH
COTPYHUYECTBO.
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Mpbl TakkKe OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThcsl Ha coOpaHusx. B OomnbiimHCTBE
OpraHu3aluii, KOTOpble Mbl M3y4Yalld, YYACTHUKHA TO M J€J0 MOCHUIAIA WJIM YUTAIU 3JIEKTPOHHBIE
MKAChbMa MPsSMO Ha cOoBellaHUsAX. B oaHol kommanuu 22% MpoleHTa HNPUCYTCTBYIOLIMX B CPEIHEM
IIOCBUIANIM 110 MUCbMY KaXJble NeCATh MUHYT. boree Toro, pykoBOAUTENMN MTOCTOSHHO 3allMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIPUATHUS, a B MOCIECIHIUII MOMEHT PEIIaloT, Ha KaKoe MOMTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHGOpMAIMKM H JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (eKTUBHOCTh COOpaHMil, 1 OpraHU3alMd Ha3HAYaIOT JIOMOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
TaKu JOOUTHCSA pe3yibTara. Ha 1omoMHUTENbHBIX BCTPEYax YYaCTHUKH elle OOJIbIIIe OTBICKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

HenocraTok koHTpONisi. B OONBIIMHCTBE KOMMIAHWA BpeMs KOJUICKTHBA HE OICHUBAIOT B
JICHEe)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii NpoBecTH coOOpaHue, ero MOMOIIHUK U CEKpeTapb
pacchlIaeT MPUIJIALICHUS! WM, OTBICKAB OKHO B rpauKe KOJUJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapy uB Kakyro-TO MpoOJieMy, CO3bIBAIOT LEJbIA  OTAEN, MPOCST
IIPOAHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 110 peleHuto. Kak npaBuio, HUKTO HE YUYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelieHUs Ha IPOBECHIE BCTPEUH.

Huurtoxkublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OleHWI 0Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed((PEKTUBHBIC» WM «KpaliHe Hed(PPEKTUBHBICY.
Tem He MeHee oOpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMsIX 3a Oecrose3nble cOOpaHus WK Harpaaax 3a JAeHCTBUTEIBHO IICHHbIE.

TpynHo moacyuTaTh, KaKyr 4YacTh MOTEPSHHOTO BPEMEHHM MOXKHO Obwio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIITMHCTBO KOMIIAHUH MOTYT BHICBOOOAUTD 710 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHAAPTHIUPOBATL Npouecc
NPUHATUA PO

TalM-MEHEKMEHT HE NOMOMXET Hekoropbie KOMNaHKUK NpolyioT Hoeust noxoa onupaeTcR * YCTAHOBHTL EAUHLIA PACNOPAIOK
PYKOBOAHTENAM, CNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLKNOS: COBpaHue:
8 NPOTHEOpEYHe C 00LMAAMH BpPEMA KaK AparoyeHHsift pecype * GOPMHPOBATL NOBECTHY AHR, * BBECTH KONWHECTBEHHME Napa-
¥ TPeGOBAHMAMH OPraHHaaUMK. W BT CIOHET BPEMENH CTONL HCXORA M3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPEMEHHOR
e AUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH Harpyss» Ha OpraHuzaumo,
U QHHAHCOBHIA. C Hyn#;
* npopadartwBeats Gu3nec-nNan 3™ CTpaTerti NOMONYT KOMNa-
AMA NOGOro NPOeKTa: HHUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTSL OPTCTRYKTYRY: OT NOKYLWeHWA Ha X BpamA,
* pacnpeeniTL OTBETCTBEHHOCTL CHH3HTE PACKOAL! W NOBLICHTSL
33 MHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Ui YIIPABJIEHUSI BPEMEHEM

Hexotopbie kOMIaHWM BCepbe3 B3SUIMCh 3a pemieHne ASTod mnpodiaembl. OHH  COCTaBWIIN
ounmanbHBIA OIO/KET BPEMEHHM U PpaACHOpPSDKAIOTCS MM KaK LIEHHBIM pPECypcoM, Orpaxkjas
PYKOBOJUTENEH OT MOKYIIEHUH HAa UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHuil U Apyrux ¢Gopm
cBs13u. Ha ux mpruMepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErUi.

Ctporo or0upaiiTe BONpochl MOBECTKH BCTpeuH. [Ipu3HaK HACTOAIIETO JIUaepa — yMEHHE
BBIJICNIATh MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPECTABIIIM ce0e, Ha UTO HY>KHO TPaTUTh
BpEMs B IICPBYIO OUCPEAb, @ YTO MOKHO OTJIOXKUTH UJIM BOBCC ITIPOUTHOPUPOBATE.

Maso KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJICHHs BpeMeHeM ¢ MoKoiHbM CtuBoM /[xobcom. A
CEKpEeT B TOM, UTO OH ObLT a0COJIIOTHO 3alIMKJIEH Ha OJHOMU 11enu — ycrnexe Apple. Pa3 B roq oH BEIBO3MI
COTHIO TOI-MEHEKEPOB KyAa-HHOyIb Ha KypOpT M MPOCHJI HX COCTaBUTh CIIMCOK M3 JAECATH
MIPUOPUTETHHIX 33J1a4 Ha CIEAYIONINi roj. Bece ydacTHUKM OT4assHHO OOpPOJIHCH 32 TO, YTOOBI B IIOPT-
muct Bonwn ux uaen. Ho JlxoOc Opan mapkep U BbIYEPKHBAJl CEMb HUKHMX MMyHKTOB. «HaMm noj cuiy
TOJIBKO TPU», — IMOACHAI OH, TEM CaMbIM SICHO ITIOKa3bIBas, 3a YTO KOMITIaHUSA 6epeTC$[, a YEM 3aHUMAaTbCs
He craHeT. Tak J[>koOc OTCeKall «IIyM» M CTPaTerHueCcKd MCII0JIb30BANl CAMBIX CUJIBHBIX COTPYIHHKOB,
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HE OTHUMasl y HUX BpeMs HampacHo. TeMIibl MHHOBAlMi B KOMITAHUU JTaIeKO MPEBOCXOAMUIIU CPEIHUE
0 OTpaciu, u B utore Apple ObICTpO caenanach OJJHOM U3 OOraTeHIINX B MUPE KOMITAHHIA.

CocraBbTe OHOIKET BpeMeHH «C HYyJs». MHOrue KOMIaHHHM COCTABIISIOT ONEPAllMOHHBIA U
WHBECTULIMOHHBIN OI0KET KaX/IbIi TOJl C YUCTOTO JINCTA, HE HUCIIOJIB3Ys KaK OTHPABHYIO TOUKY OIO/DKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U Oro/keT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIE COBEILIAHUS JIMILB 33 CUET OTKa3a OT YEr0-TO, YTO y>KE€ HAXOAUTCS B I1yJI€ MEPOIIPUSITHI.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynamm B 2006 romy 3aHsl JTOKHOCTH
TeHIUPEKTOpa, OH OOHAPYKHII, YTO PYKOBOJICTBO KOMITAHUH TPATUT HA BCTPEYH OYCHb MHOT'O BPEMEHH.
HeBeposaTHO, HO eXeMeCSUHO Il «BEPXYLIKHW» KOMIAHUU — 35 4YeloBeK — MPOBOAMIHU LIETYIO
HEIETIO BCTPEY»: MATh OyAHMX JHEH OOCYXJalu MPOrpaMMy M HUTOTH. DTH CECCHHM OOXOIMINCH
KOMITaHUU HEJIeNIeBO — JOPOXKE, YEM OHA MOTIJIa cede MO3BOJIUTH B Ty MOPY.

B xonue 2006 roma Mymianu oOpaTHICS K KOMaHZIE C Ipoch0oil oueHuTh 3(PeKTHBHOCTH
PEryJISIpHBIX COOpaHUIl U [0 UTOTaM OTCESJI HEHY>KHbIE M COKPATUJI 3aTAHYThlE. 3aMETHO MOBBICUIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO cTayio ropaszno Oojiee KPUTHYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BcTpeud. XoTs MeHekepoB Ford He nmpocuiu HempeMeHHO O0TKa3aThCsl OT KaKUX-JIN00 MEepONpHUsTUH,
IIPEKJE YEM Ha3HayaTb HOBBIE, OHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEIIEH HEKUIl BPEMEHHOMN
JTUMMUT.

Ceituac BMeCTO MATHAHEBHBIX ceccuii Ford mpoBoIuT exxeHenenbHbIe BCTPEUH IO OLIEHKE On3Hec-
-1m1aHa. Beiciiee pyKoBOJCTBO KOMITAHUM YETHIPE-TISTh YaCOB 00CYK/IaeT CTPATErHueCcKHe BOIPOCH! U
npoBepsieT pe3yipTaThl. [loBecTka qHS cTaHAapTHAsL, a HOTOMY U MOATrOTOBKa K HeMy uzaet B Ford mo-
HaKaTaHoMy, OJarogapsi 4eMy yJajioch BBICBOOOJUTH THICSYM PaO0OUMX YACOB U COKPATUTH PACXOIBI —
KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTBl MCKaJl rocyaapcTBeHHbIe cyOcuauu. [ToBpicuiics Temn
MPUHATHS PEIICHUHN, ¥ YIy4IIUIOCh X Ka4eCTBO, a 3HAYUT, ycKopuJcs Beixoa Ford u3 kpusuca.

IIpopabartbiBaiiTe Ou3Hec-MJIaH [JIs J000ro HoBoro mpoekra. Kommanum wyacto
«3apaXkaroTCs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIMH MPOEKT Ha Apyroil. C Bugy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOMTH /10 KOHILIA.

Korna I'spu 'ongbepr cran B mapre 2013 roga rennupexkropom Newmont Mining, oH 0OHapy I
B KOMIaHUM 87 MPOEKTOB pa3HOM CTENeHH IOTOBHOCTU. KakIbM 3aHMMaiCsl OJAMH WM HECKOJIBKO
YJICHOB UCIOJHUTEIBHOTO COBETa. VIHMIIMATHBEI, HaMpaBJIeHHbIC HA MOBBIIICHUE OE30MacHOCTH paboT
i 3¢deKTUBHOCTH 100bIuM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO U COMHHUTEIBHBIX — €CIIH
MIOJICYUTATh COOTHOIIIEHUE BIOXKEHHBIX CUJI U PE3YJIHTATOB.

AdbdekT pacxoaamxca Kpyros

0/1HO EXXEHE/IENLHOE
SBERE

YACOB B 104
BCTPEYU C YNEHAMH
HOMAH, -~

PASBUTUE =
YACOB B 04 BU3HECA ~ OWHAHCHI
COBPAHIAB OTIENAX

000 5

YACOB B 04
NPE/BAPUTENLHLIE
COBELUAHUS

YACOB B oA
BCEr0 34 rof}

000

UToOBI COBTAIaTh C «AMHUAEMHEH TPOCKTOB», ["omadepr nmpuka3an COCTaBUTh OM3HEC-TUIAHBI IS
BCEX pa3pabaTblBaeMbIX M HaMeuaeMbIX HHHIMATUB. OTHBIHE, TpPEXAe YeM 3aHAThCS YEeM-TO,
PYKOBOOHUTECIN IPOBEPATIN INNIAaH W CUUTAJIM, CTOUT JIM OBYHMHKA BBIJCIKH. B KaXXJI0M IIPOCKTEC
MPOCUUTHIBAJIACH MPE/IoaraeMas BbIroJla U BCE pacXo/ibl, BKJIKOYAs 3aTpaThl BpEMEHH, U Ha KaXKIbIi
Ha3Ha4YaJIxn OTBETCTBCHHOI'O — TOII-MCHC]KEpPaA, KOTOpBIfI OTUYUTHIBAJICA O XOAC BBIIIOJIHCHUA ITJIaHA, a
TaKXKe 10 OIOKETY.
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OTu Mepbl IPUHECIIN pe3ybTaT. MHOTHE MTPOEKTHI, 3aTesTHHBIE elle A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MMOCKOJIbKY TOJ HUMHU HE OBLIO yOeTUTENbHOTO OWM3HEeC-IUIaHa, a KaKue-TO He MPOILIN
«3amuty». Yepes Tpu mecsaua noproiano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temnepb
KOMIIaHUSI TJIaBHBIM O0pa3oM BKJIQJbIBANa BPeMs B TOBBIIICHHE 0€30MacHOCTH U 3()PEKTUBHOCTH
pabor.

YnpocTurte cTPYKTYpYy opranu3anuu. Yem Oosblie ypoBHEH OTAETSET TEHIUPEKTOpa OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM [oJiblle UAEeT MHpOpMAIUs U TeM TpyAHee
IIPUHUMATh peleHue. Bee pykoBoauTeNM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOABIL. U elie: MHOrMe He
MOHUMAIOT, YTO KaXIbIA JOIMOJHUTENbHBIA CyllepBail3ep — 93TO JIMIIHHE PacXojbl, JajeKo
IIPEBOCXOIAIINE CTOMMOCTh CaMOM IITaTHOW eUHUIIBL. [[poMexyTOUHAash HHCTAaHLIUS OPraHU3yeT CBOU
coOpaHusl, U 3HAUYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIIJICHHS, KTO-TO X OLICHUBATh, U KaXJ10€ COOpaHue
MOPOXKAAET MHOXKECTBO ce0e MOJAOOHBIX. MBI BBIYMCIMIIM, YTO B CpEIHEM TIOSBJICHHE HOBOTO
MEHeKepa B OpraHu3alnuu Jo0aBiseT paboThl Ha MOJITOpa YeJoBeKa — ero craBka ruitoc eme 50%
BPEMEHHU OJTHOTO M3 MOJYMHEHHBIX, & KaXK/Iblii JOMOJTHUTEIbHBIN BUIIE-TIPE3UICHT CO3aeT PadoTy I
2,6 yenoBeka. MeHeKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIACT LIEIbIH «KapaBaH» MOMOUIHUKOB, OT
JIMYHOT'0 CEKpeTaps 10 PyKOBOAMUTENS KOMaH/Ibl — U ATO €11e 00JIbIle padoThl U uzaepkek. (CM. Bpe3Ky
«Bo 4t0 00oiiercs elle OJuH PyKOBOIUTENbY.) PaboThl cTaHOBUTCA BCe Oouibliie, a BpEMEHH — BCe
MEHBIIIE.

[TockonbKy IUIIHME YPOBHHM aJMHUHUCTPUPOBAHMS O3HAYAIOT JOMOJHUTENbHbIE NpPSIMbIE U
KOCBEHHBIE HU3JICPKKH, TMOBBICUTh 3()()EeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpPTaHHU3AIHIO,
npuyeM HauaB ¢ BepxHux cioe. B 2010 rony Kanudopuuiickuii yauepcurer B bepkiu cTONKHYICS €
Cephe3HBIMU (PMHAHCOBBIMH 3aTPyJHEHHSMH: HM3-32 HaKOMMBILIETOCS aeduuuTa OrOMKETa Yy HEro
cpezaimu $150 mutH. YToOBI NpOUHAHCUPOBATH ACATEIBHOCTh, HA KOTOPOH NEPKHUTCS pPeryTarus
YHHBEpPCHTETA KaK y4eOHOTO W HAYYHOTO IEHTPA, aIMUHUCTPALNS CTaja UCKaTh CIIOCOOBI COKPATHThH
pacxoabl. Jletom Toro ke roma pekrtop yHuBepcutrera PobGept bupreHo mnpeanoxun mporpammy
VIy4IIeHUs] ~ ONEpAllMOHHOM  JEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  WH(GOPMAIIMOHHON-
TEXHOJIOTUYECKOW M aJIMUHUCTPATUBHOMN cIy>k0 Ui Bcex 14 koJutemxeil u cTa ¢ JUIIHUM Kademap
YHUBEPCUTETA.

Bce stu cnyxObl cTaHIapTU3UPOBANM, YIPOCTWIH, CHENaI MEX(aKyIbTeTCKUMU. ITO
MO3BOJIMJIO YJAJIUTh COTHU HEHYHBIX «IIPOMEKYTOUHBIX 3BEHBHEB» U BHICBOOOJUTH HEMAJIO BPEMEHH.
PecTpykTypu3anus u ynponieHue coeperiu yHuBepcuteTy okoso $120 muH B roa. bepkinu Hayuwiics
TPaTUTh MEHBIIIE, a IeTIaTh OOJIbIIIE.

BbigesnTe OTBETCTBEHHBIX 32 BpeMEeHHbIe 3aTparbl. bBONBIIMHCTBO KOMIIAHUWA HE
OTPaHUYMBAIOT KPYT JIOZEH, 001a1aloluX IpaBoM CO3bIBaTh coOpaHus. B pe3ynbraTte — pelieHus o
TOM, Kak JOJro MPOIJIMTCS 3acelaHue, KOro I03BaTb M JaXKe O00s3aHbl 1M MPHUTJIAlleHHbIE
MPUCYTCTBOBATh JIMYHO, 3a4aCTyI0 NMPUHUMAIOT HAa HUKHEM YpOBHE UepapXuu. MeponpusTus CTOST
HEJIENIEBO, HO MJIAHUPYIOTCS OECKOHTPOJIBHO.

K mpumepy, pykoBoauTenu KpyNmHOIO MPOM3BOACTBA HEJABHO OOHAPYKUIIM, YTO PETYJSpHBIC
MOJTyTOPa4acoBbIe COBEIAHUS MEHE/PKEPOB CPETHET0 3BeHa 00xosaTcs Ooee yem B $15 mute B roa. Ha
BOIIPOC, KTO CAaHKLIMOHMPOBAJI ATH BCTPEYM, MEHEIKEPbl HE MOIJIM JaTh BPa3yMHUTEJIbHOIO OTBETA.
«HuxkTo... momontHuk Toma pacceliaeT mpurianieHue, ¥ KoMaHaa codupaercs». HpIMH clIOBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 111a 0 NpsSMBIX pacxoAax, HUKTO Obl HE MO3BOJHII €My PacHOPSIUTHCS U 3HAYUTEIHHO
MEHbIIENH CYMMOM.

B japyroit mpou3BOACTBEHHOW KOMIIAHWH, C KOTOPOH MBI HENABHO MPOBOAWIN paboTy,
PYKOBOJCTBO HAIUIO JIBa MPOCTHIX CIOcOo0a COKPAaTUTh MaJONPOAYKTUBHBIE coOpaHus. Bo-mepBsix,
MPOJIOKUTENIBHOCTD CPE3aIH € Yaca JI0 1MOoIy4yaca, a BO-BTOPBIX, OTPAHUYMIIA YUCIIO YYACTHUKOB — HE
6osee cemu. Tenepp, 4TOOBI MPOBECTH BCTpEUy JUIMHHEE MOJyTOPa YaCOB MJIM C yYacTHEM Ooiee ceMu
YeNoBEK, HAJ0 OBLIO MOyYaTh pa3pelieHne PyKOBOJAUTENS Ha IBa YPOBHS BhIIIE. 3a MOJIT0/Aa OI0HKET
BPEMEHH COKPATUJIU: B IEHE)KHOM 3KBUBAJIEHTE BBIMTPBILI ObLI paBEH 3apIliaTe IBYXCOT COTPYAHHUKOB.



89

Bo 4T0 oGoiaeTca ewe
OJIUH PyKOBOJUTEb
Y Kakfjoro pyKoBoAuTe I €CTb NOMOLLHMKK: OHU oGpabaTbiBaloT MoYTy U FOTOBAT

coGpaHus, TaK YTO UX BPEMs ToXe crieflyeT y4uTbiBaTb. YeM Bbilie paHr
y MeHegxkepa, Tem 60/blue MOMOLHUKOB TpebyeTcs.
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WUCTMONHUTENbHBIA

CranpaprusupyiiTe npouecc NpUHATHSA pelieHus. Bo MHOrMX KOMITAHUSIX POLEAYPhI U [TpaBa
npopaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCY)XKTAIOT KTO M YTO JOJDKEH pelarb, 4YeM
HEMOCPEACTBEHHO (OPMUPYIOT U BBIMONHAIOT pelieHus. B Takux ciydasx UMeeT CMBICI BhIpabOTaTh
€IMHBIN JJI1 BCel OpraHu3aluy CTaHAAPT: 3TO 3aMETHO MOBBICUT 3((HEKTUBHOCTH NIPUHSTUS pELICHUN
U cOepexeT Bpems IJisl APYTUX JIe.

XopoumM PUMEPOM MOXKET TOCTykuTh Woodside, kpymnHeiimas B ABCTpaIMM HE3aBHCHUMAsI
HedTerazoBast KoMIanus. ['olaMu ymop Aenancst Ha «MaTPUYHBIN MPUHIUI U COTPYIHUKHA HE ObUIH
YEeTKO 3aKpervieHsl 3a oTaenamu. Cucrema crnocoOCTBOBaJIa COTPYJHUYECTBY MEXKAY Ppa3HbIMU
MO/Ipa3e/ICHUsMA KOMIIAaHUH, HO TpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHHI. B pesynbTaTte Bce
OoJbllle BPEMEHU YXOAWIO Ha KOOPJMHHPOBAHUE ACUCTBUI PAa3JIMYHBIX OTAEIOB M (HIMAIOB — U
COOTBETCTBEHHO Bo3pactanu pacxoisl. B 2012 roay pykoBoactBo Woodside mpomucano psia
MPUHIIMIIOB, OJHO3HAYHO PACHpPENENIUB OO0S3aHHOCTH, IPaBa U OTBETCTBEHHOCTb MEXAY DPa3HBIMU
MOJIPa3/IeIeHUsAMHI, TEXHUUECKUMH CIy>KO0aMu M ITa0-KBapTUPOM KOHIEpHa. MHOTHE COTPYAHUKU
MPOLUIN CHEHaIbHbBIM TPEHUHT, OCBOUIN HOBbIE IPUHILIUIIBI PaOOTHI U MOHSUIM, KaK UX MPUMEHSTH B
CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIE MPEMATCTBUS U YCKOPHUTH MPOIECC MPUHATHUS
peuieHuid, OblIa co3gaHa HEOOJbIIas CETh «HABUTATOPOBY» — MPEICTABUTENEH pa3HbIX OTAENOB
KOMITaHUH.

Pesynbpratel He 3acTtaBuin cebs xAarh. Pa3oOpaBimnch ¢ BONpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 061erduiu npuHsaTHe pemeHnil. CoKOHOMJIEHHOE BpeMsi B OCHOBHOM
TPaTST Ha BHINOJIHEHHUE PEILICHUH U BBISIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBMTH eIMHBII pacnopsiiok. Hu o/iHa KoMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHM NOMOTAIOT HaJaKMBAaTh COTPYJHUYECTBO U MPUHUMATh OCHOBHBIE pemieHus. Ho MoXHO 3aMeTHO
MOBBICUTH Ka4€CTBO BCTPEY, €CJIN COOJII0JaTh HECKOJIBKO OYEBUHBIX HOPM.

* SIcHo mponuceIBaTh 1enu coBentanus. B Intel y mo0oro cobpanus cpazy 0003Ha4aroT 3aa4u:
uHpopmanus o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4HuT mpocTo, HO Gnarogaps
TaKMM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K UeMY JTOJIKHBI TPUUTH.

* ['otoBuths 3apanee. B kommanum Ford Bce marepuansl st exeHenenbHoil BcTpeun BPR
paccbUIaloTCsl 3apaHee, YTOObl YYaCTHUKM MOIJIM O3HAKOMMTHCA C HUMHU JI0 COOpaHUst M MEHbIIIEe
BpPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecnu yacoBoe coOpaHune HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH PyKOBOJICTBO TaKOTO HE TOTEPIEo Obl. * 3aKkaHYMBaATh OBICTPO,
0co0eHHO eciH ToKy He BUaAHO. CTuB JIx00c TpeGoBa «CMEHBI COCTaBay, €CJI BUJIEIN, YTO YYaCTHUKHU
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SIBIJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CyXkaeHusd, nanaer. Koe-koMy 3T0 Ka3zaioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH MapaMETpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTH. be3 MOHMUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortopreie xommanuu, B ToM umciie Seagate u Boeing, mpoBOIST SKCHEPUMEHT: IPEIOCTaBISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUH CO CPEAHUM JUI PYKOBOAMTENEH UX YPOBHS. DTU
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMM, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTU OFOJKET BpEMEHH,
MPUIOKUTh YCUIIUSA K TOMY, YTOOBI MHBECTULIMHM BPEMEHM MPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMeHAALMH M0 MOAT0TOBKe NMCbMEHHbIX padoT
Pecdepatsl BBINOIHAIOTCS CTyI€HTAMU B KQUeCTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHATHH

Temsl pedeparoB o AucuMInHe « MeHeaKMeHD»

1. IlIkoia HayYHOTO YIPABJICHUS: BUIHBIC IPEACTABUTEIIN, OCHOBHBIC TPY/IbI, KJIFOUSBBIC UJICH, BKJIA]T
B ()OPMHUPOBaHUE U Pa3BUTHE NPO(PECCHOHATHHOTO MEHEKMEHTA.

2. AnIMUHHCTpaTHBHAs IIKOJA YIPABICHUS: BUJHBIC TPEICTABUTEIN, OCHOBHBIC TPY/IbI, KITFOUCBHIC
ujieu, BKIaa B popMUpoBaHKe U pa3BUTHE MPOPECCHOHATFHOTO MEHEDKMEHTA.

3. Ilkona genoBedecKnX OTHOUICHHUH (HEOKJIACCHUIIU3M): BUAHBIC TPEICTABUTEIN, OCHOBHBIE TPY/IH,
KJIFOUEBBIE UJICH, BKJIJ B JOPMUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEDKMEHTA.

4. Ilxonbl MOBEJCHYCCKUX HAYK (COIMAIBHBIX CUCTEM): BUJHBIC MPEJICTABUTEIIN, OCHOBHBIC TPY/IBI,
KJIFOUEBBIE UJICH, BKJIJ B JOPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAIFHOTO MEHEKMEHTA.

5. [Ikona KOJMYECTBEHHBIX METOJIOB: BHIHBIC MTPEIACTABUTENN, OCHOBHBIC TPY/IbI, KIFOUEBBIC HIICH,
BKJIaJ B GOpMHpOBaHKE U Pa3BUTHE MPOPECCHOHATIBHOTO MEHEPKMEHTA.

6. HoBble KOHICMIMK YIpaBICHHS B MEKIYHAPOIHOM MEHEKMEHTE: BceoOIlee YIpaBiIeHUE
kauectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
kareHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszareneii (Balanced Scorecard), ympaBnenue addextuBHOCTRIO (BUSINess
Performance Management), ynpasienue croumoctbio kommnanuu (Value-Based Management) u ip.
Hx xapakrepuctuka. BEI30BbI COBpEMEHHOMY MHUPY.
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VYnpasnendeckas mpiciab Poccun XX B. OcoOeHHOCTH (hOpMUPOBAHUS U PA3BUTHUS — JIBIIKCHHE 32
Hay4HYI0 opranu3zanuio Tpyaa (1920-30-e rr.).

Vnpanenueckass Mbiciib Poccunm XX B. CoBepIIEHCTBOBAaHHE CHCTEMBbl IIJIAHUPOBAHUS U
yTpaBiieHUs] HAPOJHBIM X03s1iicTBoM (1960-1980-¢ rrT.).

VYnpasnendeckas mbiciib Poccr XX—XXI BB. [lepexon Ha mpodeccroHalbHBIH MEHEIKMEHT B
YCIIOBUSIX PIHOYHOU 3K0HOMUKH (1990-2010-¢ rr.)

Opranuzanys: NOHATHE, OCHOBHBIEC 3AKOHBI, BUJIBI.

Crparernyeckoe BHJICHHE M MHUCCHUS OpPraHM3alliU: HAa3HAYCHHE, KiacCH(UKanus, 0COOCHHOCTH
hopmupoBaHuUs.

Hemun ympaenenus: kiaccudukanusi, TpeOOoBaHUS K pa3paboTke, (GOpPMBI yCTaHOBIICHHUS,
ynpasienue 1o neiasm (MBO).

JKu3HEHHBIM LMK OpraHu3aluu: IOHATHE, KoHuenuuu A. Ammseca u JI. I'peitnHepa, ux
COJIEp’KaHuE, CPAaBHUTENBbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHssI M BHEHIHsS cpena. XapaKTepUCTUKa OpraHM3alui Kak
CUCTEMBI: pa3lielcHUE TpyJa U CHELUAIN3alMs, CBA3M U MEXaHW3Mbl KOOPAMHALIUH, CTEIIECHb
LIEHTPAJIN3allu1, OPraHU3allMOHHbIE TPAHUILIBL.

XapaKkTepuCcTUKa OpraHU3aluy KaK CUCTEMBL: pa3[elIeHHue TpyAa U Clieluanu3alus, CBsI3u u
MEXaHU3Mbl KOOPJMHAIINH, CTENEHb LIEHTPAJIN3alli1, OPTaHU3allMOHHbIE TPAHUIIBL.

Cpenpl opranuzanui. OCOOEHHOCTH €€ aJjanTaluyl K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.
@yHKIYA [UIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON ITPAKTHKE.

@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMYHOM JKU3HM.

@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

@DyHKIMSI IPOTHO3UPOBAHUSA U €€ MECTO B MOEH JINYHON KU3HU.

@yHKIUA OPraHU3aLUU U €€ MECTO B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

@DyHKIMS OPraHU3aluy U €€ MECTO B MOEH JINYHOM KU3HU.

@yHKIMA KOOPAVHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IIPAKTHKE.

@DyHKIMS KOOPAUHALMYU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

OyHKIMSA MOTUBALMH U €€ MECTO B COBPEMEHHOM yIIPaBJICHYECKON TPAKTHKE.

@DyHKIMSI MOTUBALUU U €€ MECTO B MOEH JIMYHOM JKU3HHU.

@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHUKE.

OyHKIUA KOHTPOJIS U €€ MECTO B MOEH JINYHOM JKU3HU.

WuTerpupytoiue GyHKIMY MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIEJIOBOM MPaKTUKE.
Caszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOM mpakTuke. Posb
KOMMYHHMKalluii B YIpaBJICHUU:  OCHOBHbIE  MOHSATHS,  Ipolecc  KOMMYHMKAIUH,
KOMMYHHUKAI[IOHHBIE CETH W CTHJHU, NMPOOJIEMBbl B MEXJIWYHOCTHBIX KOHTAKTax M MyTH HX
YCTpaHEHHUSI.

Ceszyronie (QyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH JeJI0BOM IpakTHKe.
VYpaBiieH4ecKUe pelIeHUs: TOHATHE, KiIacCU(UKaLK, ITalbl pPa3padOTKH U peaTu3aluu.
Caszyrone pyHKIUN MEHEI)KMEHTa U UX MECTO B COBPEMEHHOM /1eJ0BOM mpakTHKe. Y CIoBUs
MPUHSATHS KAUECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Caszyrone (yHKIUHM MEHEKMEHTa U UX MECTO B COBPEMEHHOMW J1el0BON MpakThKe. MeTombl
pa3paboTKH, IPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUH.

JlenernpoBaHHe MOJTHOMOYNN U HOPMBI YIIPABISIEMOCTH B CUCTEME YIPABICHUS.

CrneunanbHble GYHKIIMH MEHEDKMEHTA U KX MECTO B COBPEMEHHOM J1eI0BOI MpaKTUKe.

. CucteMHO-(pyHKIIMOHAJIBHBIA aHAJIM3 IpoLecca YNpaBlIeHHUs: OILlEHKAa cocTaBa (DYHKIMM, MpaB U

00s13aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

VYnpaBieHYecKHil Tpy/I: MOHITHE, KII0UEBbIe MPU3HAKU U cojepkanue. TpeGoBaHus K
npodeccnoHaTbHBIM KOMIIETEHIIUSIM COBPEMEHHBIX MEHEI’KEPOB.

ABTOMaTH3UpOBaHHOE pabodee MecTO MEHeKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmnapaTHbIe CpeJICTBa, MPOrpaMMHOE oOecIiedeHHe.



39.

40.

41.
42.

43.

44,
45.
46.
47.

48.
49.
50.
51.
52.

53.
54.
55.

56.
S7.

58.
59.
60.
61.
62.
63.
64.

65.

92

WNudopmannonHoe obecriedeHre ynpaBieHus opranu3anueil. 3HaueHue ¥ CylIHOCTb HHPOpMaLuy,
e€ THUIBI, KATETOPUU M UCTOYHUKH. POJIb MH(POPMALIMOHHBIX TEXHOJIOTHHA B JCSITEIILHOCTH
MEHeKepa.

[udpoBele TEXHOJOTMH B YNPAaBICHUH COBPEMEHHBIMH KOMIIAHMSAMH; IE€TH U  3ajayd,
NEePCHEKTUBHBIE BO3MOXKHOCTHU M 0XKUJAeMble AP HEKTHI.

PykoBoauTesnb U €ro MECTO Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunip pyKOBOJCTBA: IOHATHE, KiacCU(UKAUs U OCOOEHHOCTH INMPUMEHEHHS B COBPEMEHHOMU
YIIPABJICHYECKOU ITPAKTUKE.

Mertoab! ynpaBieHus: NOHATHE, KiIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHS B MPAKTHKE PabOTHI
COBPEMEHHBIX PYKOBOJUTENEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHu3aliii: 0COOCHHOCTH BOCITUTAHUS JIUJICPOB.

[lepconan kak UMIIEPaTUBHBIN PECYpPC OPraHU3ALMU U €€ TIaBHbIM NHTEIUIEKTyalbHbIN KaluTal.
Hosele xonnenmuu HR (3ax0kpartus, reiMu3anyus, yrnpaBieHUE IPOEKTaMH, MapTUCUIIATUBHbII
MEHEJKMEHT, YIpPaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSIHUE HA PA3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

IIpodeccuonanbHoe 00ydeHrne pabOTHUKOB Ha MIPOU3BOICTBE.

CaMOMEHEeKMEHT: OIpeIeJIeHHE JUUYHbBIX IEHHOCTEN U MyTel UX JOCTHKEHHUS.

YnpasieHue TMYHON KapbepOu.

['pynna B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHbBIE OTHOLIEHHUS.
OpraHu3anMoHHAas KyJbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CrocoOCTBYyIOMIHUE €€ MOBBIMICHUIO.

[InanupoBaHue U ynpasjieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMEHHasi IporpeccuBHast hopMa Koonepaiuy U COTpyAHUYECTBA B
OpraHu3alMH.

IOpunnyeckas u conuanbHasi OTBETCTBEHHOCTb OpraHU3aLUU.

Pa3pemienre KOH(QIMKTOB B OpraHW3alMM: WX MPUPOAA, THUIBI, NPUYUHBI U IOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmm3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-ananu3 u 0COOEHHOCTH €T0 MPOBEICHHS B IPAKTHKE PAa0OTHI COBPEMEHHBIX KOMIIAHUN MUPA.
Kpurepun u nokaszarenu 3pPpeKTUBHOCTH MEHEKMEHTA.

CIIIA: xapakTepycTHKa HAllMOHAJILHOW MOJIENIM MEHEIKMEHTA, 1€JI0BOM KYJIbTYphl, 0COOEHHOCTEN
BEJICHUS TIEPErOBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C POCCUNCKUMM MTapTHEPaMH.

SnoHusA: XapaKTepUCTHKAa HAIMOHAJIbHOW MOJEIM MEHEIKMEHTa, JIeJIOBOH  KYJbTYpBI,
0c0OEHHOCTEH BeZIeHNsl IEPEeroBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
Poccusi:  xapakTepucTHMKa HAalMOHAIBHOM MOJENM MEHEIKMEHTa, JIeJIOBOM  KYJIbTYpHI,
0coOeHHOCTEH BeZIeHNsl IEPEeroBOPOB U 3aKJIF0UEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHHTENIbHAST XapaKTEPUCTUKA aMEPUKAHCKOW MW  STMOHCKOM HAIIMOHAJNBHBIX  MOJENEH
MEHEIKMEHTA.

AKTyanbHble IPOOJIEMbl COBPEMEHHOTO MEXTyHAPOIHOTO MEHEKMEHTA: MHTEPHAIIMOHATU3a1Hs,
MYJbTHHALMOHAIN3ALNS U TJ100aI13alus.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJII C COOJIFOJACHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIIPaBICHUYECKON MBICIHU C IPOILUIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
MHTETPUPOBAHHOM IOJXOJ€ B BOIPOCAX KOHIENTYaJIbHOW TEOPHH YIMPABICHUS M MEHEHKMEHTa, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPJAMHAIINH JIEITEIbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIIMIX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO UMS JJOCTHXKEHHS BHICOKHX COIMAIbHO-9KOHOMUUYECKUX PE3YIbTaTOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JTOMUHUPYIOIIME B TOM WM WHOM COLMAIBHO-KYJBTYPHOM cpefe, HCXOAs U3 MPHUHIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JucuunianHa HanpaBieHa Ha POPMUPOBAHUE CIEAYIOMIUX YHUBEPCATBHBIX KOMIIETECHIINN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE MPHUHIIUIIOB 0O0Opa30BaHUs B TCUEHUE BCEH KU3HMU.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA AJISI JOCTUKEHHS MTOCTABICHHOM
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MIOBEACHHUS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB M MX MPENEnoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— TIOHMUMAaTh BaYXHOCTb TJIAHUPOBAHUS TIEPCTIEKTUBHBIX eI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, IMYHOCTHBIX BO3MOXKHOCTEH, ITAllOB KaPhePHOTO POCTA, BPEMEHHOI MEPCIeKTUBBI Pa3BUTHUS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peanu30BaTh HAMEUEHHBIE IEJN JCSITEIBPHOCTH C YYETOM YCIIOBUM, CPEICTB, JTHYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHH 1 HABBIKOB.

Bnaoemo:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



