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I[MosicHuTeILHAA 3aNIUCKA
1.1.1]env u 3a0auu oucyuniumbl

L]env Kypca — NOATOTOBUTH BBIMTYCKHUKA, 00JIAIAONIET0 TEOPETUUECCKUMU U
MPAKTUYECKUMH 3HAHUSAMH, YMEHUSIMU U CIIOCOOHOTO MPUMEHATh KOMIIETCHIIMH B
chepe KOHCYJbTHUPOBAHHUS II0 BOINPOCAM YIPaBICHUS U OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu xkypca:

- O3HAKOMHUTH CTYJACHTOB C OCHOBHBIMU TMOHATUSIMU W TEPMHHBI,
IpUMEHSEMbIE B KOHCYJbTUPOBAaHHMHM, Kak 0co0oil oOyiacTh 3HaHUU U
cnenuduyeckon chepe MeHEKMEHTA, CBI3aHHOM C YIIPaBJICHUEM OpraHU3aIluei;

- O3HAKOMHUTb C TIPUPOJIOM U COCTABOM THUNUYHBIX JAUCHYHKIUMH
yIpaBlieHUs, X KJIacCU(pUKAIEeN U ColepKaHueM;

- o0yuuTh UX MeETOJaM JWArHOCTUKH  VYIPABICHYECKUX MpodiieM
OpraHu3aluu;

- chopMHpOBaTh HABBIKM aHAJIM3a JIEATEIbHOCTH OPraHM3allii Ha OCHOBE
orieHKH 3(P(HEKTUBHOTO pacTpeieSIeHHs] M UCTIOJTHEHUST (DYHKITUN yIIpaBIeHNUS,

- o0yunTth MeToAaM MNPOPECCHOHATBHOW  OICHKH  aJIbTEPHATHUBHBIX
BApUAHTOB PEIICHUI, COBMECTHOI'O TMOMCKa M BhIOOpa ONTHUMAIBHOTO M3 HHUX B
3aBUCHUMOCTH OT KOHKPETHBIX YIPABICHUECKUX CUTyalluid, YCIOBUH U
BO3MOXHOCTEN COBPEMEHHBIX OpraHU3alUi;

- chopMHpOBaTh HABBIKM OpPTaHU3AIMH JEATEIBHOCTH pabo4yux Tpym,
MIPUMEHEHUSI METOJIOB AaKTHBHU3AIlMM TBOPYECKOTO MBIIIJICHUS, IPOBEACHUS
AKCIEPTU3bl HOBOBBEICHU;

- pa3BUTh y CTYACHTOB HaBBIKM CaMOCTOATEIbHOW aHAJIUTHYECKOH,
MMPOEKTHOM, HAYYHO-UCCIIEIOBATEIBCKON U KOHCYJIbTALIMOHHON JIESITEIbHOCTH;

- OCBOMUTH TE€XHOJIOTUH Pa3pabOTKU U OOOCHOBAHUS MEKIUCIUTTUHAPHBIX
y4eOHO-UCCIIE/IOBATENIbCKUX ~ MPOEKTOB B o0jlacTh  yNpaBJIEHYECKOTO

KOHCYJIbTUPOBAHUS;



- O3HAKOMUTH C IMPUHOHIIAMH HpO(l)eCCI/IOHaJIBHOI\/'I 9THUKHW KOHCYJIbTAaHTa I10

YIPABJICHHUIO.

1.2. IlepedyeHp IIAHMPYEMbIX pe3yJabTATOB OOy4YEeHHS M0 JAUCHHUILUIMHE,

COOTHECCHHBIX ¢ UHAUKATOPAMHU JOCTHKCHUA KOMHeTeHHHﬁ.

[Ipouecc u3yyeHus: JUCUUIUIMHBI HAIIPaBJIeH Ha (POPMUPOBAHUE CIEAYIOLIUX

npodeccuonansubix (IIK), mpemycmorpennsix ®I'OC BO mno nHamnpapieHUro

rmoarotoBku 38.03.02 «MeHeKMEHTY.

HuciumunHa HanpasieHa Ha ¢opmupoBanue komnereHuui OIIK -3

HOIII‘OT&BHI/IBaeT 00OCHOBaHHBIC W B3BCIICHHBIC ITPOCKTHI peHJeHHfl, YauThIBas

Q)aKTOpLI BJIIMAHUA HAa BHYTPCHHIOIO M BHCHIHIOIO CPCAYy, IPOTHO3UPYS BIIMAHHUC

pa3pabOTaHHOTO MPOEKTA PELICHMUS.

Koowt Hnouxamoput Ilepeuenv nianupyemvix pe3yibmamos 00yueHus
KomnemeHyuu KoMnemeHyutl no oucyuniune
OIIK -3 | OIIK -3.1 3namo:
IloarorasnmuBaer | IloarorasnmBaer
OCHOBHEIE MOHATHUS 5 TEPMUHBI,
000CHOBaHHBLIE W | 000OCHOBAHHLIE u

B3BEIICHHbIE
MIPOEKTHI
peLICHH,
YUUTHIBAsS
(hakTopsI
BIUSTHUS Ha
BHYTPEHHIOIO |
BHEIIHIOIO Cpeny,
MIPOTHO3UPYA
BIIUSIHUE
pa3paboTaHHOTO

IIPOEKTa

peLIeHHUs.

B3BEIICHHBIE MPOEKTHI
pelIeHU, YYUTHIBAS

(bakTopbl BIUSHUS HA

BHYTPEHHIOIO u
BHEIIHIOIO cpeny,
POTHO3ZHUPYS

BIIUSTHUE
pa3paboTaHHOTO

IIPOCKTA PCHICHUA.

IpUMEHsSIeMblE B KOHCYJIbTHPOBAaHUH, KaK 0C000M

chepe

yIpaBIeHUEM

obmactTd 3HAHUW ©W  CHEIUPUIECKOU

MEHEKMEHTa,  CBI3aHHOM  C
OpraHu3aiuen;

— CYIIIHOCTH n COCTaB THITAYHBIX
TUCHYHKIIMN YIpaBICHHUs, UX KIACCH(PUKALHUIO H
COJIepXKaHUE;

— METOJIbl JUarHOCTUKH YIPaBIECHYECKHX
npoOJIeM OpraHU3aINH;

— OCHOBBI CHUCTEMHOTO, ()YHKIIMOHAIBHOTO
U CUCTeMHO-(QYHKIIMOHAJbHOTO  aHaiu3a B
JIMAarHOCTHUKE YIIpaBJIEHUS OpraHU3alneii;

— TpeboBaHUs K ONTUMAIBHOMY
MPOEKTUPOBAHUIO OPraHU3aLUOHHON CTPYKTYpBI U
METO/IbI TUATHOCTUKU CTPYKTYPHBIX TUCHYHKIUH ;

— METOJIbl MHHOBAIIMOHHON JEATEILHOCTH U

AKTUBU3allUH TBOPUYCCKOTO MBIIIJICHUSA




— NPUHIMIB  TPO(PECCHOHANBHON  3TUKU
KOHCYJIBTAHTA 110 YIIPABJICHHUIO .

YMmern:

— IIPUMCHATH Ha IIPaKTUKE METOH

JUArHOCTHKHU YIIPABJIEHYECKUX pooeN
OpraHu3anui ;
— HUCIOJIB30BaTh HaBBbIKH aHaIN3

JESATCIIbHOCTH OpraHW3alldd Ha OCHOBE OICHK]
ahdexTuBHOrO  pacmpeneneHuss U WCIOJTHEHH!
G yHKIHiA yIIPaBJICHHSI, MTOCTPOCHH]
OpraHU3aIMOHHO I CTPYKTYPBHI, TEXHOJIOT I

IIPUHATUSA PEILICHUM,

— ¢dopMHUpOBaTH u OpraHu30BBIBAT
JESTETLHOCTh Pab0YMX TPYIIl C HETBI0 COBMECTHOT
MOMCKa U BIOOpA ONTUMAaJIbHBIX BAPHAHTOB PEIlIEHU]
B 3aBUCHMOCTH OT KOHKPETHBIX YIPaBICHYECKU])
CUTYyallUui, YCIIOBUH M BO3MO>KHOCTEH COBPEMEHHBI]
OpraHu3aIuii;

— OTCJIEKUBATh M3MEHEHHs YIPaBICHYECKH)
CUTyalluli ¥ NPHUMEHSTh METOJbl HHHOBAIMOHHO]
NEeSTeIbHOCTH W aKTUBU3ALMU  TBOPYECKOT
MBIIITICHUS B LesIX COBEPIIECHCTBOBAHU

ACATCIIBHOCTH OpraHu3ainuu.

Bnaoems:

- METOJaMH CO3JaHMS W OpraHU3AIUH
JEeSITeIbHOCTH pabOYuX IPYIII C LENbI0 TPOBEACHUS
YIPABJIEHUYECKOTO KOHCYJIbTUPOBAHUS;

- TEXHOJIOTHEH YIIPaBIIEHYECKOTO
KOHCYJIbTUPOBAHHSI B PEAIbHBIX OpraHU3alusX C
Y4€TOM KOHKPETHBIX YCIOBUU UX JIEATEIbHOCTH;

- METOJaMU CUTYallMOHHOTO aHAJIU3 CUCTEM
yIpaBJIeHUS, JIMarHOCTHKH, aHaIu3a H

MMpeoaOJICHUA  YIIPABJIICHYCCKUX I[I/IC(byHKI_II/Iﬁ B




opraHusanusax Pa3JIMIHBIX OpraHHu3allMOHHO-

PaBOBBIX (GOPM U TIP.




1.3. MecTo AMCUMILIMHBI B CTPYKTYpPE OCHOBHOM 00pa3oBaTe/IbHOM

NPOrpamMmbI

JlucuuiuinHa BXOAUT B BApUATUBHYIO YacTh y4e€OHOTO MmjiaHa 0akaaaBpoB IO
HanpasiaeHuto noAroToBku 380302 «MeHemKMEHT.
JIns  OCBOEGHMSI AMCIUIUIMHBI  (MOJYJIsI) HEOOXOJUMBI KOMIIETCHIIUH,

C(I)OpMI/IpOBaHHBIe B XOJAC H3YYUCHUA CJICAYIOIIUX OUCHUIIINH «MeHeI[)KMeHT

OopraHu3anumny, «HpOHSBOI[CTBCHHBIf;I MCHCIXMCHT», ((YHpaBJIeHLICCKI/IC
peUICHU, «CTpaTCI‘I/I‘ICCKI/Iﬁ MCHCIAXKMCHT», <(OpFaHI/ISaLII/IOHHO -
AJOKYMCHTAIIMOHHOC obecrneyeHue HpO(l)eCCHOHaHBHOfI ACATCIIBHOCTH
MCHCIKCpaA».

B pesynbrare OCBOEHUS ~ IUCUUIUIMHBI  (Monynsi)  (OpMUPYIOTCS
KOMIIETEHIIMM, HEOOXOAUMbIe Il  M3YYEeHHUs]  CIEAYIOIIMX  JAUCIUIUIMH:
IIPOXOXKICHUE IIPEAAUIUIOMHON IIPAKTUKH, «bu3Hec-TIIIaHUPOBAHKEY,
«MexyHapOaHBIN MEHEJKMEHTY, «Ctparernueckoe IIJIAHUPOBAHUEY,

HaIMCaHUE BBIMYCKHOM KBaTU(UKAIIMOHHON PabOTHI.



2. CTpyKTypa AUCUUILINHBI

CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s

OO6mas Tpyno€MKOCTh TUCIUIUIMHBI cocTaBisier 4 3., 144  akajmeMuUYecKuxX daca

(oB).

CTpyKTypa TUCHUILIMHBI JJ151 04HO# (popMBbI 00yUeHuUs1

O6bemM aUCIUTUIMHBL B (DOpME KOHTAaKTHOW PabOTHI OOYYaroONIUuXCs C MeJaroruyecKUMHU
paboTHUKaMu ¥ (WJIH) JIMIIAMU, TPUBIIEKAEMBIMHI K peal3alii 00pa30BaTeIbHONW MPOTrpaMMbl
Ha WHBIX YCIIOBUSX, IPU MPOBEACHUH YUCOHBIX 3aHITHIA:

Cemect | Tun y4eOHBIX 3aHATHIMA KomnnuectBo
p 4acoB
7 Jlexun 16
7 CeMuHapbl/1abopaTopHbIe pabOThI 40
Bcero: 56

O6bemM nuCHUIUIMHBI (MOAYNs) B (opmMe CaMOCTOSITEIBRHOM pPabOThl O00y4JaroONIUXCs
cocraBisier 70 akajmeMudeckux daca(oB).

CTpyKTypa IMCUUILIMHBI VISl 0YHO-3204HOI GopMbI 00yUeHHsI
O6beM aUCIUTIIMHBI B (DOpME KOHTAKTHOW Pa0OTHI OOYYAIONIUXCSl C TMeaarorndecKuMH
paboTHUKaMH M (WJIH) JIMIIAMH, TIPUBJICKAEMBIMHU K peau3aii 00pa3oBaTeIbHONW MPOTPaMMBbl
Ha UHBIX YCIIOBUSX, IPU MPOBEACHUN yUYEOHBIX 3aHATHI:

Cemectp | Tun y4eOHBIX 3aHATHIA KomnnuectBo
4acoB
Jlexkuun 12
CemuHapbl/1abopaTopHbIe PaOOTHI 20
Bcero: 32

O06beM AUCHUIUTHHBI (MOIYIISI) B hOpME CaMOCTOATEILHON PabOThl 00YJIAFOIITUXCSI
cocraBisieT 94 akaJJIeMHUYECKHIX YacOB.

3. Cooeprcanue oucyuniunsl

Haumernosanue pazoena
Ao OUCYUNTTUHDL

Cooeporcanue

1 | CymHoCcTh H BUABI
yIpPaBJIEHYECKOr0
KOHCYJILTHPOBAHUS

Onpenenenue yIPaBIEHYECKOI

KOHCYJIbTUPOBaHUA ((PYHKUIMOHANBbHBIA U

NOAXOAbl, KaK BUJI SKCHEPTHON MOMOIIM). XapaKTepHb

YCPTHI YIPAaBICHYCCKOI' O KOHCYJIbTHUPOBAHY

CTaTyCHBJ




(mpodeccuoHalibHasi ~ MOMOILb,  COBELIATEIbHAs
He3zaBucuMas  ciyk0a).  [IpuumHBI  HCHOJB30BaHY
KOHCYJIbTAaHTOB U TUIIbI pEIAEMbIX UMU 3a]1a4.

OcHOBHBIE 3Tambl Pa3BUTHUS YIPABICHUECKOTO
KOHCYJIbTUPOBAHUSI U €r0 COBPEMEHHBIE BO3ZMOMXHOCTH.
CraHoBieHME U NEPCNEKTUBB  (HOPMHPOBAHUS
Npo¢eCCUOHATIBHOIO COOOILIECTBA KOHCYJIBTAaHTOB I10
YIOPaBICHUIO W  OPraHU3alMOHHOMY pa3BUTHIO B
Poccun.

Bunbr KOHCYJIbTUPOBAHUSA (HOpMaTUBHOE,
LIEHHOCTHOE, MpOOJEMHOE, MPOEKTHOE, MPOLIECCHOE).
Cneumanuctel W YHHBEpCaibl  (KEHEPAJIUCTHI).

BHyTpeHHI/IG N BHCITHUC KOHCYJIBTAHTHI.

praBJIeHLIGCKOG KOHCYJIbTUPOBAHHUC Kak
OousHec. MapKeTI/IHP, INIAHUPOBAHUC, OpraHu3anusad U
(bl/IHaHCI)I KOHCYJIbTAITMOHHOT'O Ou3Heca. Omnnara

KOHCYJIbTAllHOHHBIX YCIIYT.

KoncynbranT-
KJIHEHTCKHe

OTHOILIICHUA

Onpenenenue 3aKa3yuKa u KJIMEHTA
KOHCYJIbTUPOBaHHUS (OMpeAesiCHUE 0XXUIAHUN U poJieii).
[loHATHE  KIMEHTCKOM  OpraHu3aluu “cucrema
kiueHTa’”). [louck u BIOOP KOHCYIBTAITMOHHON (DUPMBI
(ucrouHukd  uWH(pOpPMAIMK,  TPOIECC,  KPUTEPUU
BBIOOpA). [IpenmyecTsa MHOCTPaHHBIX u

OTEUYECTBEHHBIX KOHCYIbTAIMOHHBIX (UPM.

Monenb npouecca YIIPABIEHYECKOTO
KOHCYJIbTUPOBAHMUS : MOATrOTOBKA, JMarHo3,
IJITAHUPOBAHUE JICMCTBUM, BHEJIPEHHE, 3aBEPLICHHUE.

I[OFOBOp BO3MC3IHOI0 OKa3aHHA KOHCYJIIbTAllMOHHBIX




ycayr.  TexHuueckoe — 3aJjaHMe  HAa  OKa3aHHE
KOHCYJIbTAIIUOHHBIX YCIYT: Ha3HauY€HUE M CTPYKTYypa.
OTuér 0 pesynbraTax KOHCYJIbTUPOBAaHUS: OCHOBHBIC
nmapaMeTpbl W MpuMepHasi cTpykrypa. IIpencraBienue

pe3yJabTaTOB paOOThI KIUEHTY.

OcHoOBHBIE IPUHLUIIBL KOHCYJIbTUPOBAHUS
(MpUHUMIT HOBU3HBI, “NPOU3BOACTBO” HH(POPMAIINH,
JUAEPCKAA CTWJIb, pAa3BUTHE OPraHU3alUMM  4Yepe3
pa3BUTHE €€ TepcoHala, “KIMHUYECKUN TMOAXO0d K

uH(pOopMaIHH, ‘“30JI0TOE MPABUIIO” KOHCYIbTUPOBAHMUS).

MEXJIMYHOCTHBIE  OTHOLICHWS  KJIMEHTa W
KOHCYJIbTAHTA. YCTAaHOBJEHHUE IIE€PBOIO0 KOHTAKTA:
npe3eHTanust  npodeccuu. [loBegeHueckue  poinu
KOHCYNIbTaHTa  (KOHCYJBTAaHT 1O  MPOEKTYy U
KOHCYJIBTAHT IO Ipoueccy). Meroasl BO3AEHCTBUS Ha
“cucremy  kiuenrta”’.  IIpodeccuonanpHas  3THKa
KOHCYJIbTaHTa o YIPABJIECHUIO. [TpuunHbI
pa3oyapoBaHU  KJIMEHTOB M  KOHCYJIbTAHTOB U

THUIIMYHBIE OIINOKH B KOHCYJIBbTUPOBAHHUMU.

O0BeKTBI
yYIPaBJIEeHYECKOT 0

KOHCYJIbTHPOBAHUS

[lonsitue o0BeKTa yHOPaBIEHYECKOTO
KOHCYJIbTUPOBAaHUS U €ro Buubl. OpraHuzanus Kak
cucrema. CBOMCTBAa OpraHu3anuu (Kak OOLIECTBEHHBIH
WHCTPYMEHT, KaK dYeJloBeYeCcKas OOIIHOCTh, KakK
0e3nuyHasi cTpyktypa). [Ipu3Haku opranuzauuu (1€,
uepapxusi, ynpasieHue). OpraHu3allMOHHBIA TOPSAJIOK.
HNuterpamusa ynpapienuss. OCHOBHOE MPOTUBOPEUHE
pa3BUTHUSA OpraHu3aluu Kak CUCTEMBI.

OpFaHI/BaI_II/IOHHBIe IIaTOJIOTHH: ITOHATHC, BU/BbI,




IIPUYKNHBI.

[laTomorum  OpraHW3alMOHHON  CTPYKTYpPHI
(«rocmnoacTBo CTPYKTYpBbI HaJ byHKIUEN»,
OropokpaTuzaius, KOH(IUKT, KIUKa, 0ecCyObeKTHOCTh

CHUCTCMBbI, CTarHaliys, HCYIIPaBJIIICMOCTDb OpFaHI/I3aL[I/II/I).

[Tatonorun YIPaBIEHYECKUX peleHni
(MasiTHUKOBbIE  pelIeHus, nyOJIuMpoBaHUE  WJIU
UTHOPUPOBAHUE OPraHU3ALMOHHOIO MOPAJKA, pa3pbiB
MEXKIy PELICHUSIMU U UX peaau3alueii, NHBEPCUOHHbIE
peueHns, JEeMOTUBUPYIOIIMI CTUIb PYKOBOJCTBA).

JIndHOCTHBIE POPUITH YIIPABICHUECKUX PELICHUH.

[laTomoruu B ymOpaBlIeHUH  TEPCOHAIOM.

HeaIleKBaTHa}I HpO(i)CCCI/IOHaJIBHO-KBaHI/I(bI/IKaHI/IOHHaH

CTPYKTypa  OpraHu3alluu. Brnusinue byHKUIMHA
yIpaBlICHUS IIEPCOHATIOM Ha oOecrieueHue
KOPIOPaTUBHOM CTpaTeruu. Tunuunsie

yrnpaBiaeHdeckne omuoku (mo kmaccupukammm A.U.

[Ipuroxxuna).

OpranuzanuoHHas
AMATHOCTHKA B
yIIPaBJICHYECKOM

KOHCYJIbLTHPOBAHUH

Lenp OpraHU3alMOHHOMN JTAArHOCTHUKHU.
dopmupoBanne paboyell THUIOTE3Bl HCCISTOBAHMUS.
3amaun TUMAarHOCTUKH. BeisBieHne mpobiemM. Meron
TPYIIIIOBOTO BBIJACICHUS OIMMOOK. AHalnW3 W OIEHKA
MIPHU3HAKOB OpHUEHTAIUHU OpraHu3aIuu
(MHHOBAITMOHHOCTh M WHUIIMATUBHOCTH TIEPCOHANA;
COCPEIOTOYCHHOCTh ~ paOOTHUKOB  HA  PCIICHUH
BHYTPHUOPTaHU3AIMOHHBIX MPOOJIEM; UEPAPXUUYHOCTh U
YBOKEHHE K BIJIACTH; OPHUCHTAIlUs Ha PHIHOK, Ha
KJIIMCHTA; OPUEHTAIMs Ha TMOCTaBIIMKOB, KOHKYPEHTOB;

OpuUCHTAIMA Ha CTPATCTHYCCKOC PA3BUTHC, OPUCHTALIUA




Ha MOTHBAlMOHHBbIE MEXaHM3MBbI ylpaBieHus). Meroa
«KpecToBuHa». Pabora co cxeMoll <« KU3HEHHOTO

ITUKJIA.

AHanmu3  TOKYMEHTOB M YIPaBIECHUYECKUX
pelieHui. MIHHOBAIMOHHBIE U CTaHAAPTHBIC PELICHUS.
JleTepMUHUpOBaHHbIE (PYTUHHBIE M TPOU3BOJAHBIE) U
WHULMATUBHbIE (CUTYaTHBHBIE U PEOPraHU3AIMOHHBIC)
peLIeHHUs. PaszHoBugHOCTH TuchyHKIAN
ylnpaBlieHYecKuX pewmeHuid. Tumonorus npobiem
opranuszanuu. BcTpoeHHBIE, COLHUOKYJIBTYpPHBIE U
CUTyaTHBHbIE  mpoOseMbl. Tumbsl  QOpMyIHPOBOK
npobiem. “HaspiBHbIE”  (HOpPMYITUPOBKH  TpOOIIEM,
NPUYMHHO-CIIE/ICTBEHHbIE  (OPMYIUPOBKU  TPOOIIEM,

aHTUTE3HbIE (OPMYITUPOBKH MPOOIIEM.

JInarHoCTUYECKOE€ HWHTEPBBIO (1I€JIb, CTPYKTYpA,
TpeOOBaHUS K  OpraHU3ald W IPOBEJICHHIO).
[lo3uimonHple TpynImbl B OpraHu3anuu. MeTombl
BBIABJICHUS  TO3MIMOHHBIX Tpynn. [lo3UIMOHHBIMN
aHau3 (TOJICTOCTPYKTYPHBIH M TOHKOCTPYKTYpPHBIi1).
Commomerpus. IKCOpecc-IMarHOCTUKa B YCIOBHSIX
KPU3UCHBIX  CHUTyallud M  TPUMEHEHHE  MeToja
HOMMHAaJIbHBIX CPYIIIL. HaoOmronenue. Bunsr

HAOJIFOIEHUHA U UX BO3MOYKHOCTH.

[IpoGneMHOEe moNe OpraHu3alMyd U €ro aHaju3.
Crpykrypuzamus  mpobiemHoro monsi. KopHeBbie
npoOseMbl U TPOOJIeMBbI-CIIeICTBHS. BrI3bIBafomme u
obocTpsitomiie  mpoOiaeMbl. MeETOAUKH  BBISIBICHUSA
KOpHEBbIX TmpobOiiem. Marpuna mnpobiem. Meron

noctpoeHuss rpadoB. AHanmu3 cuiaoBoro mojsa (mo K.




JleBuny).O0pabotka uHPOpPMAIUU  KOHCYJIHTAHTOM.
AHanuTHYeCcKas 3armncKa 0 pe3yabTaTax

OpFaHHSaHHOHHOﬁ JUArHOCTUKH.

DopMHUpOBaHUe
IJ1aHa

HOBOBBeJeHHUH

Opranuzanusi  aHAJIUTUYECKUX  CEMHHApPOB.
OkcnepTtHas pabora 1O MOATOTOBKE  IPOEKTOB

HOBOBBEJICHUM.

CnenuanbHble METOBI peLeHus
YIOPaBIEHYECKUX 3aJad. [eCTUpOBAaHHME B IIPOLECCE
KOHCYJIbTAalMOHHON  AEATENbHOCTU. VIMHUTAIIMOHHBIE
urppl. Tpenunru. ['pynmoBas pabota B MOHUCKe
pemienust npoobineM. KoMmyHukatuBHBIA 3 PEKT.
Mertoasl akTUBU3ALMU TBOPYECKOTO MBIIUICHUA. MeToz
MO3TOBOM  arakhu. MeTox  CHHEKTHKH. Meton
Mop¢osioruyeckoro — aHaimza. Meroa  (OKaJbHBIX
o0bekTOB. Meton creHapueB. MeToa KOHTPOJIBHBIX
BompocoB. Ponmu koHcymbTanTa B paboTe C Tpynmon

(acumuraTop, MoepaTop, MEAUATOP H JIP.).

Bremnss cpena u amanranus cucteMbl. SWOT-
aHanu3 (cwima, ciIadOCTH, BO3MOXKHOCTH, YIPO3BI).
dopmupoBanre Muccuu opranu3anuu. OCHOBHBIE 1IETTU
KIIMEHTCKOM  opraHuszauuu. llemm B pas3mnuHbIX
byHKIIMOHANBHBIX 00nacTsax. OnpenesaeHne MOJTUTHKN B
OTHOIICHWHM CBsi3aHHBIX Tpynn. Cucrema 1emei.
Onpenenenue  Oa3zucHoil  crpateruu.  DakTopbl
pa3paboTKu  cTparteruu  (ISHCTBYyIOMIAsh  CTpATETHs
OpraHW3allid,  JTAJOHHBICE  CTPATETUW  JIHJICPOB,
pesymbratel  SWOT-ananmmza, ¢unocobus pa3BUTHS

opranuzanuu). Ponp KoHCynbTaHTa B pa3paboTke




CTPAaTCrun OpraHru3almnu.

[IpoekTupoBanue OpraHUu3alMOHHON CTPYKTYPBHI.
N3menenne (QyHKUMOHAIBHOW CXEMbl M LITATHOIO
pacnucaHusl. Marpuiisl (baKkTHYeCcKoro 151
ONTUMU3UPOBAHHOIO pacrpenencHus

(GYyHKIMOHAIBHBIX 0053aHHOCTEM.

CoBepIICHCTBOBAaHUE TOJICHCTEMBI  YIIPABJICHHUS
nepcoHajgoMm. PaboTa 1O KOMILICKTOBAHHWIO IIITATOB
OpraHu3aluu-KIMeHTa (IUIAaHUPOBAHUE YHCICHHOCTH
nepcoHajga; Moa0op  TEepcoHajla B Pa3jIUYHBIX
CUTyallUsIX Ha pBIHKE TpyJa: OJaronpusITHOM,
YPaBHOBCIIICHHOW, HANpPsHKEHHOW M BBIOOP METOOB
110,100pa B 3aBUCUMOCTH OT CHUTYyalluu Ha PBIHKE Tpy/a
M 3aTpaT pecypcoB; poOIb MPOIECCHOTO IMOIX0a,
WHCTPYMEHTAIN3AIM ¥ (QopMaNH3aIii  TPOICIyp
orbopa TiepcoHasia; YIpaBJICHWE ajanTanueld BHOBb
NpUHATOTO TepcoHana). Kapeepa pabOTHHKOB Kak
00BEKT KOHCYNbTHUpOBaHHUsA. Pa3paboTrka Mojaenu
3¢ (PEeKTUBHOTO CTUMYJIUPOBAHUSA TpyJa IepcoHaa.
Onenka u mpodeccCHOHAbHOE pa3BUTHE TEepCOHAaa:
TUTIUYHBIC OIMMOKH OpraHu3alliH, BHIOOpAa BUIOB H
METOJIOB OIICHKM U OOy4YeHUs, MyTH MOBBIIICHUS

3 PEeKTUBHOCTH.

Mecto u  poJab
KOHCYJIbTAHTA  BO
BHE/IPEeHYECKUX

MeponpUATHAX

Opranmzamusi paboumx TPYyNN IO peaTH3aluu
u3MeHeHn. [IpodunbHBIN  aHanMM3  OpraHU3aIlvH.
Peanuzanus nnana onepaTuBHBIX MeponpusiTHii. Meton

“y3koit  0a3pl”’. Pa3ykpynmHeHue U JAeTalM3alUA




IPOEKTOB.

HpI/IHI_[I/IHBI ydacTus KOHCYJIbTaHTa B

nestenbHOoCcTH pabounx rTpynn. KomanaHo-poseBbie

byHKIIIU JTare

KOHCYJIbTAHTA  Ha BHEJIPEHUS.
[lepenaya ympaBIIEHUYECKUX TEXHOJOTHM MEPCOHAILY
KJIIMEHTCKON opranu3anuu. OTCIeKHUBAaHUE IUHAMUKHU
BHEJAPEHYECKUX Ipo1ieccoB. [ImaHnpoBaHue U KOHTPOJIb
3a BHenpeHueMm. OOydyeHHWE U TOJTOTOBKA KaJpoB B
opraHu3anuu-KIneHTe. TakTuueckue NpuémMbl BHECEHUS

U3MEHCHUH B MECTOAbI pa6OTI)I.

ConpoTuBieHHe HW3MEHEHUSIM  (MPUYUHBI U
dbopmpbl). DopMUpoBaHHE MOHOIIEIEBOIO COOOIIECTBA B
opranuzanuu. Oddekt mHoxutens. MHHOBarmoHHas
KajpoBas noiauTuka. OpraHuzanus KaHaJIoB OOpaTHOU

CBs3H.

4. O0pa3oBaTejibHbIE TEXHOJOTUH

Ne | HammenoBanme Buabi
n/n TeMBbI yueOHoit OO0pa3oBaTeJibHbIE
padoThI TexHosoruu
1. | CymHOCTh ¥ BUBI
YIIPaBJIEHYECKOT'O Jlexmus 1-3 BBoanas nekmus
KOHCYJIbTUPOBAaHUA CeMI/IHap 1 C UHTCPAKTUBHBIMU
CaMocTosiTeabHas JJIECMCHTaMU
paboTa CobecenoBanue
KoucyneTrpoBanue u
MIPOBEPKA JOMAIITHUX
3aJaHUNA MTOCPENICTBOM
3J'IeKTpOHHOI71 IIOYThI




2. | Koncynprant-

KJIMEHTCKHUE Jlexmus 4-6 Jleknus-Busyanuzanus
OTHOLLIEHUS Cemunapsl [IpoGnemubIit cemMuHap.
2-3 KoncynerupoBanue u

CamocrostenpHas | TPOBCPKa TOMAIIHIX
3a/laHu TOCPENCTBOM

pabota b
QJICKTPOHHOU MOYTHI
3. | O0bexThI Jleknus-Busyanuzanus
YIPABJIEHYECKOT O Jlexuus 7-9 [IpoGnemublii cemuHap
KOHCYJIbTHPOBaHUS CemuHapsl Kontponsnas padota
4-5 KoncynerupoBanue u
CamocrositenpHas | POBCPKa JTOMAIIHIX
3a/1aHuI OCPEICTBOM
pabota .
OJICKTPOHHOU MMOYTHL
4. | OpranuszanmoHHas Jlexmus 10-12
JUArHOCTHKA B | Cemunapsl 6-7 | Jleknus-Bu3yanuzanus
YIIPaBJIEHYECKOM [IpoGnemHubIit cemMuHap.
KOHCYJIbTUPOBAHUU KonTtponbnas pabora
KoncynpTupoBanue u
IIPOBEPKa JOMAaLIHUX
3aJJaHUl MTOCPEJICTBOM
3JIEKTPOHHOMW MOYTHI
5. | ®opmupoBanue Jlexuus 13-14 | Jlekuusi-Bu3yanu3anus
TJ1aHa CemuHaps 8-9 | [IpoOnemMHBIN ceMUHap.
HOBOBBEJICHU I
CamocrositenpHas | Koncynsruposanue 1
paGoTa IIPOBEPKA JOMALIHUX
3aJaHUH [TOCPECTBOM
3JIEKTPOHHOMU ITOYTHI
6. | Mecrto u poib Jlekmusa 15 [TpoGnemMHBbIil cemuHap.
KOHCYJIBTaHTa BO KoncyneTupoBanue u
BHEAPCHUECKUX Cemunapsr 10-11 | MPOBEpKa JTOMAMIHIX
3a/IaHUI TOCPEICTBOM
MEpPOIPUATHUSAX. CamocrosTenpHas -
OJICKTPOHHOM ITOYTHI
paboTta
7. | Hamucanue Cemunap 12 HtoroBsiii TecT
UTOrOBOM
MUCHbMEHHOU
paboThl
8. | IIpomexyrounas Cemunap 13 CobecenoBanue 1o
ATTecTanus pe3ynbTaTaM U3y4eHus
Kypca
DK3aMeH P

B nepuoa BpeMEHHOTO HMPUOCTAHOBICHMS TMOCEUIEHHs OOyJaloIMMHUCS MOMEIICHUH U
tepputopun PITY nna opraHmsanmm ydeOHOro mpoliecca ¢ HPUMEHEHUEM 3JIEKTPOHHOTO
oOy4eHHs W JAUCTAaHLIMOHHBIX OOpPa30BaTENBHBIX TEXHOJOTHI MOTYT OBITh MCIOJIb30BaHbI
creayromue o0pa3oBaTesIbHbIe TEXHOJIOTHH:

— BUJCO-JIEKIIVH;

— OHJIAH-JIEKLIUU B PEKUME PEATIBHOIO BPEMEHU;

— DJIEKTPOHHbIE Y4eOHUKH, ydeOHbIe OCOOUs, HayYyHbIe U3JJaHUs B IEKTPOHHOM BUIE U
JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PeCypcaM;

— CHCTEMBI JIJIs DJIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTALIUU C UCIIOJIb30BAHUEM TEJIEKOMMYHUKALMOHHBIX CPEACTB.



5. Ouenka IAHUPYEMbIX pe3yabTATOB 00y4eHU s

5.1. CucremMma oueHUBaHUSA

Buo konmpona Cpoxu Kpumepuu oyenxu | Konuuecmso
npoBeoeHs. banos
1. Yuacmue 6 obcysxcoenuu meopemuueckux | B meuenue 00 5 bannos 25
B0NPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
peuienHuu nPaKmu4eckux 3a0aHut
2. Konmponvuas paboma (2 wim) Temvr 3,4 | Packpvimue memul -5 10
oann.
Henonnoe 5
DPAcKpbimue memol
2,5 bamna 0
He svinonnenue
3a0anus 0
3. Bvinonmenue ananumuiecKux 3a0aHuLl B meuenue 00 5 bannos 25
cemecmpa
4. Umoeosas konmponvHas paboma Tlocneonee Hmoeoswbii mecm 40
3anamue

[Tony4yeHHBI COBOKYIHBIN pPe3yJlbTaT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO

MKaJIy OHOCHOK MW B MIKaly OLICHOK EBpOHeﬁCKOﬁ CHUCTCMBI

IepeHocCa u

HakorieHust kpeauToB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBUHM C HIKE TIPUBEIACHHON TaOIHIIEH.

100-6annvras wkana Tpaouyuonnas wxanra Hlxana ECTS

% — 100 OTan4HO A

83 —-94 B

68 — 82 Xoporo 3a4TEHO C

56 — 67 D

50 55 yIIOBJIETBOPUTEIILHO E

20— 49 FX
0_19 HEYJOBJIIETBOPUTEIHHO HE 3a4TEHO =

5.2.Kpurepuu BbICTABJIEHUA OLEHKH MO JUCHUATUIMHE

banne/ Oyenka Kpumepuu oyenxu pesynomamos obyuenus

Ilxana ECTS no OucyuniuHe no oucyuniune
100-83/ «OTIIUYHOY / BricTraBnsercsa oOyyaromemMycs, €clid OH TITyOOKO U IIPOYHO
AB «3aYTEHO YCBOWJI TEOPETUUECKUN M MPAKTUUYECKUN MaTepual, MOXKET
(oTnuuHO)» / OPOJAEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B  XOJe

«3aYTEHO» IPOMEKYTOUYHOM aTTeCTaIIH.

OOyuaromuiicss HMCYEpIBIBAIOLIE W JIOTHYECKH CTPOMHO
u3jaraeT yueOHbII MaTrepuas, yMeeT YBS3bIBaTh TEOPHUIO C
NPaKTUKOM, CIIpaBIIIETCsl C peHIeHueM 3ajad npodeccu-




Bannv/
Hlxana ECTS

Ouyenka
no oucyunune

Kpumepuu oyenxu pezynivmamog ob6yuenus
no OuCYyunuHe

OHAJILHOM HAIpaBJICHHOCTHU BBICOKOI'O YPOBHA CJIOKHOCTH,
IMpaBUJIbHO 00OCHOBEIBA€ET IMPUHATBIC PCHICHUSA.

CBoOomHO oOpueHTHpYyeTCss B ydeOHOW U mpodeccu-
OHAJILHOM JIUTEpaType.

OueHka MO AMCLUMILIMHE BBICTABIISAIOTCS OOydaromeMycs
C Y4€TOM pE3yJbTaTOB TEKYIIEH M IIPOMEXYTOYHOHN
aTTeCTalUu.

Komnerenmum, 3akpernyiéHHble 3a TUCIUIUITMHON, CPOpMHU-
POBAaHBI HA YPOBHE — «BBICOKHI.

82-68/

«Xopo1oy /
«3avYTCHO
(xoporto)y /
«3aYTEHO

BricTaBnsiercst oOydaromeMycsi, €cid OH 3HAeT TEOPETHU-
YECKUM M NMPAKTUYECKUH MaTepHall, FPAMOTHO U IO CylIe-
CTBY M3JIaraeT €ro Ha 3aHSTUAX U B XOJ€ MPOMEKYTOUHOI
aTTecTalliu, He JIOMYCKasi CylIECTBEHHBIX HETOYHOCTEM.
OOyyvaromuiics NPaBWJIBHO NPHUMEHSAET TEOPETUUYECKHE
MOJIOKEHHUsI ~ IpPU  pEleHUH  MpakTHYeCKUX  3ajad
npoQeccuoHaIbHON  HaNpaBJIEHHOCTH PAa3HOTO  yPOBHS
CJIOHOCTH, BJIaZieeT HEOOXOAUMBIMU ISl 3TOTO HaBBIKAMU
U IpUEMaMHU.

JlocTaTouHO XOPOILO OpPHUEHTHpPYETCS B Y4eOHOM M Ipo-
dbeccuoHanbHOM TUTEpaType.

OneHka 1O AUCHUIUIMHE BBICTABIIAIOTCA OO0ydaroLIeMycCs
C Yy4€TOM pe3yJabTaTOB TEKYIIEH W MIPOMEKYTOUYHOU
aTTECTALlUN.

Kommnerennuu, 3akpernia€éHHble 3a TUCIUIUITMHON, chHopMu-
POBaHBI HAa YPOBHE — «XOPOLIUI».

67-50/
D,E

«YIIOBJIETBOPH-
TEIBHOY /
«3a4YTEHO

(ymoBneTBoOpH-
TEJILHO)» /
«3aYTCHO

BricTaBisieTcst oOygaromemMycsi, €clii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYCCKHH W TPAKTHUYECKUH MaTepuall,
JIOITYCKAeT OTJHENbHBIC OIIMOKU TPU €ro HW3JI0KCHHU Ha
3aHATHUSIX U B XOJIE IPOMEKYTOUHOH aTTECTAIHH.
OOyuaronuiicsi UCTIBITHIBACT OTPEACTIEHHBIC 3aTPYJHCHUS B
NPUMEHEHHH TEOPETUYCCKUX TIOJIOKCHUH TpPU PEIICHUU
NPaKTUYECKUX 3a/1a4 MPo(eccCHoHAIbHOW HAPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIIO)KHOCTH, BIIaJICET HEOO0XOH-
MBIMH JIJIS1 3TOTO 0a30BBIMH HAaBBIKAMU M TPHEMaMH.
JleMOHCTpHpYeT IOCTAaTOYHBIH YPOBEHb 3HAHUS y4eOHOM
JMTEPATyPHI MO JTUCIUTUIAHE.

OneHka MO AMCHUUIUIMHE BBICTABISIOTCS OOydaromeMycs
C y4€ToM pE3yJbTaTOB TEKYIIEH U TMPOMEKYTOYHOUN
aTTeCTalllu.

Komnerenmuy, 3akpennéHHbie 3a TUCIUILTUHONW, chOpMU-
pPOBaHbBI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HEYIOBJIETBOPHUTE
J6HO» /
HE 3a4TEHO

BricraBnsercs oOyuwaromemycs, €cid OH HE 3HaeT Ha
6a30BOM YpOBHE TEOPETHUYECKHH U MPAKTUUYECKUN MaTepu-
aJl, JOMycKaeT rpyOble OIIMOKHM IMPH €ro HM3JI0KEHUH Ha
3aHATHUSIX U B XO/I€ TPOMEXYTOUHOM aTTECTALUH.

OOyuaromuiicss HCIBITHIBACT CEpbE3HBIE 3aTPyJHEHHUS B
IPUMEHEHUH TEOPETUYECKUX IIOJIOKEHUH IIpU PELIEHUU
NPaKTUYECKUX 3a]lau MpodeccHoHabHOW HANpaBIEHHOCTH
CTaHJAPTHOIO  YpPOBHS  CIIO)KHOCTH,  HE  BIJAJEET




Bannw/ Oyenka Kpumepuu oyenxu pesyromamos obyuenus
Ixana ECTS no OuCyuniune no OUCYUniuHe

HEOO0XOIMMBIMU JIJIS1 3TOTO HABBIKAMU M TPUEMAMH.
HemoHncTpupyer  (parmeHTapHble  3HAHUS ~ y4eOHOMU
JUTEPATYPBI 110 JUCLUILIMHE.
OneHka NO AMCUMIUIMHE BBICTABIISIIOTCS OO0ydaromeMycs
C Y4€TOM pE3yJbTaTOB TEKYIIEH M IIPOMEXYTOYHOHN
aTTeCTalUu.

3a JUCUUIUIMHON, HE C()OPMHUPOBAHEI.

Kommereniun Ha ypoBHE «IOCTaTOYHBIA», 3aKPEINIEHHBIC

Texywuii KOoHmpov

Kpumepuu oyenxu omeemoe na mecmui:
IIpasunvHoiii omeem na mecmogoe 3adanue — 1 odann
Henpasunvueiii omeem na mecmosoe 3adanue — () bannos

AHnanuz npobnemnol cumyayuu no ecem napamempam — 10 6anos

Henonnwiii ananuz — 5 6annos

He snoane oocmamounwiti ananuz— 2 dbanna

Heoocmamounwiii ons ammecmayuu omeem unu omcymcmeue omsema — () 6annos

Kpurepuu orieHKr KOHTPOJIBHON PabOTHI:
Pacxkpvimue memwi -5 b6ann.
Henonnoe packpvimue memol 2,5 banna
He evinonnenue 3a0anus 0

Hroroas paborta npoBoautcs B popme TecTa (40 6amios).

[Ipu nmpoBeneHun cobeceloBaHUs CTYACHT JOJKEH OTBETUTH Ha 3 BoIpoca

(I1Ba BOIpOCa TEOPETUUYECKOrO XapakTepa M OJUH BOMNPOC MPAKTUYECKOTO
XapakTepa).

[Ipy oueHWBaHMM OTBETA HAa BONPOC TEOPETUUYECKOrO  XapakTepa
YUUTHIBAETCS

- TEOPETUYECKOE  COJEpPKAHUE HE OCBOCHO, 3HAHHE

Marepuaia HOCUT (parMeHTapHbId XapakTep, Haludue TrpyObIx

omunoOoK B otBeTe (1-3 6amna);



- TCOPCTUUCCKOC COZCPIKAaHHNC OCBOCHO 9aCTHU4YHO,

JOMYIIEHO He 0oJiee NBYX-TpeX HeaoueToB (4-7 6amios);

- TEOPETHUECKOE COJIEpIKaHNE OCBOCHO TMOYTH IMOJHOCTHIO,
JOMYIIEHO He OoJiee OJHOr0-JABYX HE0YETOB, HO OOydYarOUIUHCS

cMoT Obl UX UCIIPaBUTh caMoCTOATeNbHO (8-11 GamioB);

— TCOPCTHUCCKOC COACPIKAHUC OCBOCHO ITOJIHOCTBIO, OTBCT

MOCTPOEH 10 coOcTBeHHOMY Iany (12-15 6amnoB).

HpI/I OOCHMBAHUMU  OTBETA Ha  BOIIPOC MPAKTUYICCKOTO XapaKTepa

YUUTBHIBACTCS
- oTBeT coAepkuT meHee 20% mnpasuiibHOrO pemenus (1-2
Oamna);
- otBeT coiepxkut 21-89% mpaBuibHOro pemenust (3-8
0aioB);
- otBeT conepkuT 90% u Gomnee mpaBUIBLHOTO pemieHus (9-
10 6amnoB).

5.3. Oyenounvie cpedcmea (Mmamepuanvt) 0t mexKyujeco KOHmMpOoJis
ycnegaemocmu, NPOMed*CYMoyHOU ammecmayuu 00y4arouuxcs
no oucyuniume

Nen/n | Konmponupyemoie pazoenviHaumenosanue OUYEHOUHOZ20|
oucyunauHbl cpeocmea
1 CyIIHOCTb ¥ BUBI YIIPABICHUYECKOTO  |BBOHAS JIEKIIHS
KOHCYJIbTUPOBAaHUS C UHTEPaKTUBHBIMH JIEMEHTAMHU.
CobecenoBanue

Tunossle 3a1aHus, YCTHBIA OIPOC,
TECTOBBIE 3aJaHUs.

2 KoHcynbpTaHT-KJIMEHTCKUE OTHOLIEHUs  |[{ucKyccus, YCTHBIN orpoc,
TECTOBBIC 3aJJaHUSI.
AHanmu3 npoOJeMHOI cuTyaru




3 OOBEKTHI yIPABICHUYECKOTO Tunosble 3a7aHusi, YCTHBIM OIPOC
KOHCYJIbTUPOBAHHUA TCCTOBBIC 3a/1aHUA.
KonTponpsHast pabota
4 Opranu3zaiuoHHas TUardHoCTHUKa BTUIIOBBIC 3aJlaHKs], YCTHBIN OIPOC,
YIIPABJICHYCCKOM KOHCYJIBTUPOBAHUHA TCCTOBBIC 3a1aHUA
KouTtposabHas padora.
3) DopMHUpOBaHKE IIJIaHA HOBOBBEACHUN  ([MIIOBBIE 3aJaHMsl, YCTHBIM OIpPOC,
TECTOBBIC 3aJaHHs
AHanu3 npoOJIeMHON CUTyaluu
6 MecTo U posib KOHCYJIBTAaHTa BO [IpoOnemHubIit CEMHUHAp.
BHEAPEHUYECKUX MEPOIIPUATUAX CobecenoBanue
TunoBbie 3a/1aHUS.
7 Hanucanue HTOroBo muchbMEeHHOM MToroselii TECT
paboThI
fe} HpOMe)KYTO'-IHaH aTTecTalus CobecenoBanre o pe3yiabTaTam
M3y4eHUs Kypca
OK3aMeH
IIpumepol oyenounvix cpedcmas
Tunosoe mecmogoe 3adanue’
Tect Ne 1
1 B uem cocmoum naznauenue KoOHcyabmuposanusn?
a) B OKa3aHWUM KIIMEHTY IIOMOIIM B PEIICHUH YIIPABJICHUCCKUX U
3KOHOMHUYECKHUX 3aj1a4;
B IIPUHATHHA 32 KJIUECHTA YIIPABICHUYECCKUX PEIICHUU;
B) B co0OeceIOoBaHMU C KJIMEHTOM IO Pa3IMYHBIM BOIIPOCAM;
I) B pa3pelicHUU HEeOJIaroNnpUATHBIX YIIPABICHYSCKUX CUTYAIIHH.
2. XapaxmepHoii uepmoi ynpaeieH4eckoz0 KOHCYIbMupoeanus 16,14 emc:
a) 2>(P(hEeKTUBHOCTE;
0) HeOoIpeaeIEHHOCTD,
B) HE3aBHCHUMOCTD;
I) KOMIIETEHTHOCTb.
3. CKo01bK0 no0xo00086 cyuiecmeyem K onpeoeieHui0o NOHAmus
«KOHCYybmuposanue?y
a) OJWH,
0) nBa;
B) Tpu;
r) 4eThIpe.
4. Koncynemupoeanue ¢ no3uyuii hyHKUUOHAIbHO20 ROOX00A - IMO:

a) YETKOE BBIIOJIHEHUE KOHCYJIHTAHTOM BCEX pabOT MO JIOrOBOPY C KIUEHTOM;
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0) mro0as ¢hopMa OKa3zaHHS OMOIIH KIUECHTY;

B) IIPUXOJ KOHCYJIbTaHTa HAa OOBEKT KOHCYJIHTUPOBAHUS,

I') BBINOJHEHHE BceX PYHKIMN MEHEKMEHTa B KOHCYIbTAIlMOHHOM
OpTaHHU3aIHH.

5. Koucynemuposanue c no3uyuit npogheccuoHanbHozo nooxooa - ymo:
a) KOHCYJIbTaTMBHag ciIy)k0a, paboTaroiias I10 JJOTOBOPY Ha OKa3aHHE
KOHCYJIbTAlIMOHHEIX YCIYT;
0) coro3 npoeccroHaI0B-KOHCYILTAHTOB;
B) OOIIECTBO HE3aBUCUMEIX IKCIICPTOB;
r) ¢upmMma, padotaromnias B chepe yCIiIyr.

6. Ynpaenenueckoe Koncyrbvmuposanue - 3mo noHAmMuUe:
a) IUIAHOBOM YKOHOMMUKH,
0) DSKOHOMMKH IIEPEeXOHOr0 MePHO/Ia;
B) PHIHOYHOM SKOHOMHUKH;
I) HECTaOMJIBLHO Pa3BUBAIOMICHUCS IKOHOMHUKHU.

7. B coepemennoit ppinounozo 3KoHoMuUKe KOHCYAbMUpoeanue npeo-
cmaensem coooiu:
a) oTpacib HHPPACTPYKTYPHI;
0) o0JyacTh AeITEIbHOCTH;
B) cdepy IeiCcTBUH;
I) HalpaBJICHHUE PA3BUTHUS.

8. IIpeomemom KoHCYyTbMUPOBAHUA ACTAIOMCA:
a) DKOHOMHKA;
0) ymOpaBieHUE;
B) DKOHOMUKA M YIIPABJICHHE;
I) METOAbl BHEJIPEHHUS SKOHOMHUYECKHUX U YIIPaBICHYECCKUX 3HAHUH B
MPAKTUKY XO3IMUCTBEHHBIX CTPYKTYP.

9. OcHogHoll 3a0aueii KOHCYTbMUPOBAHUSA AGNAIONCA '
a) oOkazaHue MpodeCcCUOHAIBHON MOMOIIH U Ja4ya COBETOB MO0 BOIIPOCAM
HSKOHOMUKH U yIPABJICHUS;
0) oOydeHHe KIHEHTA;
B) CIIac€HHE KJIIMEHTa OT OAaHKPOTCTBA;
I) yHOpaBJ€HUE KIMEHTOM.

10. OcHosHoIl uenvio oOpawieHUs K KOHCY1bMAHMAM 20CYO0apCMEEHHbIX

npeonpuAmuIlL A6AAEMCA:

a) pedopMHPOBaHKE IOCYIAPCTBEHHON CTPYKTYPHI;

0) mepeHeceHHe ONbITAa YIPaBJICHUS YaCTHBIMUA (PUPMAaMHU B IOCYJapCTBEHHBIN
CEKTOD;

B) VJIy4IlIEHHE CUTYaI[iH; HEOOXOIMMOCTh B COBETaX M IOMOIIIH;

I') pelleHue NHHOBAIIMOHHBIX 33/7]a4 B CUCTEME YIIPaBJICHUS IOCY-
JapCTBEHHBIMU CTPYKTYpaMH.

Tect Ne 2

1. Vnpaenenueckoe koncynomuposanue npeononazaem:
a) OKa3aHHWE¢ MHTCHCHBHOU MPpOo(eCCHOHAILHOM MIOMOIIN Ha BPEMEHHOM
OCHOBE;
0) IIOCTOSTHHOE COTPYAHHYCCTBO C KIUCHTOM;
B) ayIuT ACATCIBHOCTH KIMCHTA,;



r) yOpaBJ€HUE KIHEHTOM.

Komnanuu npuenekarom KOHCYTbMAHMO8 RO YRPABGIECHUIO OJ1A:

a) YMCHBIICHUS WIN JUKBHAAIIMHA HEONPEACICHHOCTH Ha Pa3HBIX CTaIUsIX
mmporecca IIOATOTOBKH MPHUHATHS W peaau3alud yIPaBICHUYCCKUX
pEIICHUN;

0) TOBHIIICHHS KBaIM(UKAIIUKA IIEPCOHAIa KOMIIAaHHUY,

B) IIPOBCICHUS HAIOTOBOM IIPOBEPKH;

I) MPOBEACHUS aAyIUTOPCKON MPOBEPKHU.

K koncanmumnzy cneoyem omunocumocsa:

a) Kak K UCKYCCTBY;

0) Kak K HayKe;

B) Kak K peMecy;

I) Kak K MOMOIIU, OKa3bIBaeMOIl mpodeccruoHaiamu.

Imuueckue cmanoapmol KOHCYJTbMUPOBAHUA:

a) periJiaMeHTUPOBAHbI STUUYECKUMH YCTAHOBKAMH KOJIEKCOB IIPO-
(heCCHOHAJTBHOT'0 TOBEACHUS KOHCYJIbTAHTOB;

0) ompenensTCs TOJLKO BHYTPECHHUM BOCIIMTAHUEM, HOPMaMH
TIOBEICHMS, TUKON KOHCYJIbTAHTa;

B) HE CYIIECTBYIOT HUKAKHX;

I) OIpEAESIOTCS 3apyOeKHBIMU KOHCAJITHHITOBBIMH aCCOIMAIIUSMH.

Ilpogheccuonanvuvie accouuayuu KOHCy1bmManmos, cyuiecmayrowue 6
Poccuu, nazviearomcs:

a) AKDY, AKYOP, HI'TIK;

0) ®PEAKO, CbT, KOHHUKOH;

B) EBPOKOHCAIJIT, HTTM, AKDY;

r) AKYOP, CII6 bBU3HEC YKPKOHCAJIT.

Mozym iu KOHCy1bmanmol uiu opy2ue cCOmpyoOHuKu KOHCY1bmayuoHHOU
KOMRanuu npuoopemams aKuyuu KOMRAHUIL, KOMOPbIE ACAIUCH UX
Kiuenmamu?

a) na;

0) Her;

B) BO3MOJKHO;

) MHOTJ1A.

Ynpaenenueckoe koncynomuposanue ceazano co credyrouiumu euoamu
npogheccuonanvhbix ycuyz:
a) TOProBJisd, PEKPYTMEHT, JIOTUCTHKA;
0) FOpUIUYECKUE YCIYTH, AyIUT, WHKUHUPUHT
B) oOecrieueHre MHOOPMAIIMOHHBIMU TEXHOJOTUSIMH, H3/1aTEIb
CKOE€ JIeJ10, PeKJIaMa;
') MH)XUHUPUHT, OEHUMapKUHT, AyTCOPCUHT.

1100 «cmerxcHbIMu) NO OMHOWEHUIO K YCIY2aM RO YRPABIEeHYECKOMY

KOHCYJIbIMUPOBAHUIO NOHUMAIOM YCIIY2U:

a) MpeaocTaBIsieMble (DUPMAMH-KOHKYPEHTAMH, OTIIMYHBIC OT YCIIYT JaHHOMN
KOHCYJIbTallMOHHON KOMITAaHUH;

0) rpaHUIIa MEXAY KOTOPEIMH M YCJIyTaMU 10 YIIPABICHUYCCKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa U HEJIb351 TOYHO YCTAHOBUTH, OTHOCSTCS 3TH
YCIYTHU K YIIPaBJICHYECKUM UJIU HET;

B) IO COIIPOBOXKACHUIO ACATCIABHOCTH KOMIIAHUH-KJINCHTA ITOCIE OKa3aHUS
YCIIYT MO YIPaBICHYECKOMY KOHCYJILTUPOBAHMUIO;

) OKa3bIBa€MbIC TIepel HauajaoM pealn3aiuid KOHCYIbTAIlMOHHOTO MPOEKTA.



10.

«CmerncHbIMuy yeny2amu no OMHOWEHUIO K YC1y2am no YRpasieH4ecKkomy
KOHCYTbMUPOGAHUIO ACGTAIOMCA:

a) OPUIUYECKHUE YCIYTH, PEKPYTMEHTCKUE YCIYTH, ayAUTOPCKUE YCIYTH;
0) IOPUINYECKHE YCIYTH, PEKIAMHbBIE YCIYT'H, HAJIOTOBBIE YCIYTH;

B) TPAHCIIOPTHBIC YCIYTH, PEKPYTMEHTCKHUE YCIYTH, pI-yCIyTH;

') TYPUCTUYECKHE YCITYTH, PUHAHCOBBIC YCIYyTH, 0AHKOBCKUE YCITYTH.

Koncynomayuounuie yciyzu oka3plearomcsa 6 ciedyrouux gopmax:
a) pa30BbIe KOHCYJBTAIIMHU, OTYETHI, 0030PHbI;
0) OTYCTEI, pePE3CHTALINH, IPOCKTHI;
B) CITPaBKH, MPOEKTHI, TPOT'PAMMBI;
T') pa30BbI€ KOHCYJIBTAIIUHU, TPOCKTHI, 0030PHI.

TecTt Ne 3

Ilpouecc koncynomuposanus:

a) COBMECTHA JICATCIbHOCTh KOHCYJIbTAHTA U KIIUCHTA C 1[I0 PEIICHUS
OIIPEICICHHOM 3aJaUl U OCYIICCTBICHMS JKeJIaeMBIX U3MCHCHUH B
OpTraHM3aIUH;

0) mporecc BeJCHUS NIEPETOBOPOB KOHCYIbTAHTA U KJIMEHTA O HE00X0IMMOM
COTPYAHHUYECTBE;

B) B TPO(eCCUOHATIBHOM ICATSIBHOCTH JIIOJICH 110 OpraHU3alliH IIPOIECCOB
JIOCTHIKEHHS CUCTEMBI IeJIeH, MPUHUMAEMBIX U PEaIn3yEMBIX C
WCITOJIb30BAaHUEM HAYYHBIX I10JIX0J10B, KOHICIIIIUY YIIPABICHUS U
YeJIOBEUECKOro Gaxkropa;

I') COBMECTHas JCATSIBHOCTD TPEX IMMapTHEPOB: KOHCYJILTAHTA, JUJIEPA,
KJIMCHTA.

Kmo aensaemcsa cyovekmom Koucyaomuposanusn?
a) KJIMCHTHI,

0) BHEIITHME KOHCYJIBTAHTHI,

B) BHyTPEHHUE KOHCYJIbTaHTHI,

T') 3aIa/IHple KOHCYJIbTAHTHI.

Obvexkmamu KOHCYAbMUPOBAHUSL MOZYM AGIAMBCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEIIIPUATHS;

0) 3apyOerkHast KOHCYJIbTAllHOHHAsT OpraHu3aIsl;

B) OTE€YECTBEHHAS KOHCYJIbTAIlMOHHAS OpraHu3aIis;
I') aCCOLMAINS KOHCYJIbTaHTOB.

Koncyrnbmanm - smo:

a) ayaurop;

0) COBETHHK, He 00JIaalONINi BIACThIO IPUHATHUS PEIICHHUS, PEKOMEHIYIOIIUHA
KaK MOCTYIAaTh B JIJAaHHOW KOHKPETHON CUTYallHUU;

B) CIIEIMAJIMCT, MIMECIOIIHI yIIpaBJIeHUYECKOEe 00pa3oBaHueE;

T) CIEIUAIIMCT, UMCIOIHNN YKOHOMUYECKOE 00pa30oBaHHeE.

OmauuumenvHoll 4epmoil KOHCYIbMAHMA 0N MEeHe0XHcepd OmiuYdaen:
a) IMPOKUI KPYyro3op;
0) opaTOpCKHE HAaBBIKH;
B) HE3aBUCUMBIH B3I HA KOMIIAHUIO CO CTOPOHBI;
I') YMEHHE NPUHUMATh PEIICHUS.

phexmuenvlit KOHCYTLMAHM O0JIMHCEH:
a) KECTKO KPUTHKOBATh CBOMX KOHKYPCHTOB C IICJIBIO 3aBOCBAHUS KIIMCHTA,
0) BIIaAeTh IIETArOTUKON W PUTOPUKOM;
B) BBIIIOJHSTH BCE TPSOOBAHMUS PYKOBOJIUTENIS KOMIIAHUU-KIIMCHTA,
MMOTYUHSATHCS MM,



r) o0JagaTh HaBbIKAMU CUCTEMHOIO MOAXO0a K PEIICHUIO MPOOJIEM.

7. OOUHOYHBLIL KOHCYTbMAHM - IMO:
a) KOHCYJIBTAHT 0e3 00pa30BaHUs IOPUINYCCKOTO JINIIA;
0) OIMHOKHI YEI0BEK;
B) MHIWUBHUYAJIHCT;
I') KOHCYJBTAHT IITAaTa KOHCYIbTAIIMOHHONM KOMITAaHMH, BCETa paOOTaIOIIHHA
HaJ TPOEKTaMH B OJTMHOYKY.

8. Ycnosuem oxazanus Koncyi1bmayuoHHOU NOMOUU ABTIACHCA:
a) B3aMMHas JOTOBOPEHHOCTh KOHCYJIbLTAHTA U KJIMEHTA Ha KOMMEPUYECKUX
Hayajax;
0) >KenaHue KOHCYJILTaHTa;
B) JKeJIaHUE KJIMEHTA;
I') TUPEKTUBHOEC TPEIMHICaAHNE.

9. OcHoséHbIM (haxkmopom npou3e00cmea KOHCYIbMAUUOHHBIX YCY2
Aensaemca:
a) MHTCJUIEKTYaJIbHBIA KaITuTAal;
0) opaTopcKOe UCKYCCTBO;
B) TMOKOCTH U JIETKas aJallTUBHOCTD;
I') 3HaHWE UHOCTPAHHBIX S3bIKOB.

10. Jlozuka npouecca KOHCYIbMUPOGAHUS COCHOUM 6 NOCE006AM E/IbHOCHIU
OCYUeCMEIeHUA:
a) orama, (a3sl, CTaIHUH;
0) cTaguu, sTana, MpoIEeIyphl;
B) (ha3bl, CTAINH, IPOLEAYPHI;
I') IPOILEAYPHI, CTAINH, dTAIIA.

Tect Ne 4
1. C)K30Jlbl<0 cCmaouii 6xoo0um 6 npouecc KOHCyaibmupoeanusn?
) 3:
6)5;
B) 2;
r) 4

2. Yem no omuouwienuio K npoueccy KOHCYJ1omupoeaHus A6a1emcsa
NIAGHUPOBaHue Oelicmeull KoHcyaibmaunma?
a) (a3oii mpoiecca KOHCYJIbTUPOBAHUS;
0) sTanmoM nporecca KOHCYJILTHPOBAHUS;
B) CTaJMEH Ipoliecca KOHCYIbTHPOBAHHS;
I') IPOIIEAYPOH MpoIlecca KOHCYJIbTHPOBAHHS.

3. CKonbko smanoe 6xo0unt 6 npouecc KOHCyabmuposanusn?

a) 5;
0) 3,
B) 4;
r) 2.

4. C;Kémbko ¢hasz exooum 6 npouecc KOHCYIbMUPOBAHUA?
a) o,
0) 2;
B) 5;
r) 6.

5. B ¢a3zy npouecca koucyaromuposanusn «/[uaznos» 6xooam:



a) IePBBIN KOHTAKT C KJIHUCHTOM;

0) oOyueHne KIUEHTa;

B) ICTAILHOC U3YUYCHUE ITPOOJIEMEL,
T) BBIpaOOTKa pEIICHUS.

6. B ¢pa3zy npouecca konucyromuposanusn «Illoozomoeka» 6xooam:
a) obHapyxeHue (PaKkToB;
0) BbIpaOOTKa pelIeHUI;
B) KOHTPAKT Ha KOHCYJILTUPOBAHMUE;
I) KOHEYHBIA OTYET.

7. B a3y npouecca koncynomuposanusn «Bueopenuey 6xooam:
a) TNIAaHUPOBAHMUE 3aJIaHUS;
0) olleHKa aJIbTEPHATHUBHBLIX BADUAHTOB;
B) KOPPEKTHUPOBKA MPEI0KCHUH;
r) o0yueHHEe KIUEHTA.

8. B ¢hazy npouecca koucyromuposanusn «3aeepuienuer 6xo0am:
a) KOHEYHBIN OTYET;
0) aHaNM3 U CHHTE3 (PAKTOB;
B) IUIAHUPOBAHKE 3aJaHUS;
T) IEPBBIA KOHTAKT C KIIMCHTOM.

9. B ¢pa3zy npouecca xoncyaomuposanusn «Ilnanuposanue oeiicmeuii» 6xooam:
a) MIPeIOKCHUS KIIMEHTY OTHOCHTEIIBHO 3aJ]aHus;
0) olleHKa aJIbTEpHATHUBHBIX BAPHAHTOB;
B) KOPPEKTHPOBKA IIPEIIOKCHUM;
T) BEIpaOOTKA PEIICHUM.

10. 3nanusa, onvim, ungopmayus, nezasucumocms, 00vEKMUBHOCHLL - IMNO:
a) IPU3HAKK 00BEKTOB KOHCYJIBTUPOBAHMS
0) IpHU3HAKHA CYOBEKTOB KOHCYJIbTUPOBAHUS
B) CBOMCTBA KOHCY/IBTAIIMOHHOIO IIPOIIEeCca;
I') COCTaBHBIC YACTH KOHCYJIBTAIIMOHHOM ITOMOIIIH.



Tect Ne 5

Knuenm ob6sa3amenvno yuacmeyem 6 cineoyrouiux euoax 0esamenabHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX W MPHUBEJACHUEC X B (OPMY, YIOOHYIO I KOHCYIHTAHTA;

0) HHTEPBLIOUPOBAHUEC BBIIICCTOSIINX OPTAHOB O COCTOSIHUM KOMITAHUH IIPH
THATrHOCTUKE IPOOJIEMEI;

B) 00yUYCHHE KOHCYJIHTAHTA B IIPOIECCE KOHCYIHTHPOBAHUS;

I') TOATOTOBKA KOHCYJIbTAIIMOHHOI'O OTYETa.

Buewnue konucynomanmal - smo:

a) HE3aBUCHUMbIE KOHCYJIbTAlMOHHBIE (DUPMBI WJIM UHIUBUYaIbHbIE
KOHCYJIbTaHTBI, OKa3bIBAIOLINE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO 1I0I0BOPA;

0) creuanucThl MO0 SKOHOMUKE U YIIPABICHUIO, 3aHATHIE B IITATE TOW WU
MHOW OpraHu3aluy;

B) HU OJIMH U3 OTBETOB HE SIBJISIETCS BEPHBIM;

I') COTPYAHHUKH BHELIIHUX YUPEKIACHUM.

I'oe mozym pabomamps énewinue Koucyiomanmol?
a) B KOHCYJILTHPYIOIICH OpraHu3aliiu;

0) B opraHmu3aluu-KINEHTE;

B) B HAy4YHO-HCCJICIOBATEILCKOM HHCTUTYTE;

I') B aCCOLMAIMHU KOHCYJITAHTOB.

I'oe pabomarom enympennue Koncyiomanmot?
a) B KOHCYJILTHPYIOIIECH OpTaHH3alliy;

0) B OpraHu3alMu-KINCHTE;

B) B HAYYHO-MCCJIEIOBATEIILCKOM HHCTUTYTE;

I') B aCCOLMAIIMU KOHCYJIHTAaHTOB.

Ymo npeocmaegnsarom codoil IKCnepmHuoe, npoyeccroe u odoyuarouee
Koucyabmupoganue?
a) MpEeIMET KOHCYJIbTHPOBAHUA;

B) BUbl KOHCYJIbTHPOBAHUS;
') 00BEKTHI KOHCYTHTUPOBAHMUSI.

Heob6xo00um 1u KOoHmpoib Kiuenma 3a pabomoii KOHCYyJ1bmanma u
cnocoocmeyem jiu oH 3phekmuenocmu compyonuuecmeal

a) na,

0) HeT;

B) HE BCEIa;

I) HE 3HAIO.

Buvibepume coomeemcmeywuiue Kax;coomy nyHKmy HRPAGUIbHbBLE
YMEEPIHCOCHUA:
1. BHEIIHUI KOHCYJIBTAHT;
2. BHYTPEHHU KOHCYJIbTAHT;
a)[10JTy4aeT IMOCTOSIHHYIO 3apa00THYIO IIJIaTy B KOMITAHHUU,
) TOHOpap BBHITIAYMBACTCS 32 KOHKPETHBIN IIPOCKT;
B)COCTABJISICT «IITA0OHYIO» ITOJCHCTEMY KOMIIAHHH;
I')OKa3bIBACT YCIYTH I1a OCHOBAHUH JIOTOBOPA;
J1) OKa3bIBACT KOHCYJIbTAIIHOHHBIC YCIYTH.

OcHOBHBIM NpEUMYULECIIEOM BHEUIHE20 KOHCYAbMUPOBAHUA ABTACMCA:
a) KOHCYJIBTAHT BCETJa «IIOJ PYKOI» Y PYKOBOIUTEIIS;
0) HCITOIb30BAaHNE CTAHIAPTHBIX, YHU(PUIIUPOBAHHBIX CXEM U METOIHUK
KOHCYJIbTUPOBAHMUS,



B) BllaJieHUE OOJIBIIIUM KOJUYECTBOM MH(POPMAIUHU JIsl TIPOBEIC HUS
aHAIMTHYECKUX pabOT B ONMPEJEICHHON 001acTH;
') 3HaHUE BHEIIHEN CPEIbl.

9. B xakom ommuowenuu opyz x opyzy mozym HAX00UMbCA G6HEUWIHUE U
6HYMPEHHUE KOHCYTbmanmaol?
a) COIOJYMHCHUS,;
0) COTPYIHHUYECTBA;
B) HH B KaKOM;
I') HE 3Hal0.
10. OcHo8HBIM HEOOCMAMKOM BHYMPEHHE20 KOHCYIbMUPOBAHUA ACIACMCA:
a) KOHCYJbTaHTBI HE UMEIOT OIBITa PA0OTHI B IPYTUX OTPACIAX;
0) HaaUYMEe CIMIIKOM OOJBIIOro 00beMa HH(POPMAIMH O BHYTPECHHHX
mpolieccax OpraHu3alliu;
B) MOJYMHCHHUE BHYTPECHHUX KOHCYJILTAHTOB BHCIIHUM;
) HeXeJaHUe MePEHUMATh OIIBIT.

Tect Ne 6

1.9mo maxoe npoueccrnoe Koucyabmuposanue?

a) caMOCTOsITeJIbHAs Pab0Ta KOHCYJIbTAHTa;

0) mpoliecc HamMCcaHHusI KOHCYJIbTAHTOM UTOTOBOI'O OTUETA;

B) B3aHMMOJIENCTBUE KOHCYIbTAHTA C KIMEHTOM B IIPOIIECCE PEIIE HUS
SKOHOMMYECKHX M YIPaBJICHUYECCKHUX 3a/1a4;

) caMOCTOsITeNIbHAsI paboTa KIUEHTA.

2.9KcnepmHuoe KoHcyTbmMUposanue - IMo:

a) cOOp KOHCYJIbTAHTOM UH(OPMAILIMK O KIIUEHTE;

0) PKcTepTH3a COCTOSHUS KIMEHTA, BblJjaya eMy Pe3yJbTaTUBHBIX
PEKOMEHJIAIUN U UX BHEJPECHHUE;

B) HAYYHOE 00OOCHOBAaHHME KOHCYJIbTAHTOM JIEATEILHOCTH KIHECHTA;

I) MpUTJIAlICHUE dKCIepTa.

3.Ilpoueccroe Koncynbmuposanue ucxoOum u3 npeumyuiecme padomol:

a) B KOMaHjIe Ha OCHOBE JOBEPUTEIBHBIX OTHOIIEHHUI;

0) B OIMHOYKY 0€3 BMEIIATEILCTBA CO CTOPOHBI KIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHUSIMH O MIPOOIEME;

T) B pe3yJibTaTe KOTOPOW KOMITAHUS-KJIUEHT IMOJIy9aeT CHIOMUHYTHBIN PE3yibTarT.

4.Bvibepume, Kkakue u3z npueeodeHHbIX XapaAKmepucmuKk OmHoOCAmMca K

nPOUEeCcCHOMY KOHCYIbMUDPOBAHUIO:

a) YECTHBIN M OTKPBITBIM O0OMEH MHCHHSIMU;

0) He3aBUCUMOCTB;

B) MPOQeCCHOHAIN3M;

I') €IMHCTBO KOHCYJbTAaHTA U KJIMEHTA B MIOHMMAaHHUHU CYITHOCTH U
MPUYXH BO3HUKIIIEH MPOOJIEMBI.

5.K memooam obecneuenusn 63aumooeiicmeus ¢ KiueHmom 60 6pems
nPOUECCHO20 KOHCYIbMUPOBAHUS OMHOCAMCA:
%% OpraHu3aIMoOHHAas JUArHOCTHKA;

OpraHu3aIMoOHHAsA KYJIbTYypa;
B) OpraHU3aIMOHHBIC HHTEPBEHIINH;
I') OpraHu3aIOHHOE ITOBEICHHE.

Opzanuzayuonnvle UHMEPBEHYUU - IMO:

a) MPOIECC MOTJIOMICHUS U CIIMSIHUS KOMITAaHUH;
0) MepoIpHuITHS, IPU3BAHHBIC BHECTU B ACATCIBHOCTh KOMIIAHUH KJIMCHTA
MMO3UTHUBHBIE U3MEHEHUS U

3aKpEIUTH UX;



B) IMPOUCKH KOHKYPCHTOB, «IIIMMOHCTBO» B KOMIIAHUH.

7.

Oobyuarouiee KOHCY1bMUPOBAHUE NPEONnoOIaAzaem:

a) oOy4YeHHe COTPYTHUKOB KOMITAHUH-KJIMEHTA HOBBIM METOIaM PabOTHI B
W3MEHMBIINXCS YCIOBHUAX () YHKIIMOHHUPOBAHUS OpPTaHU3AIMH;

0) oOydeHHe COTPYIHHUKOB KOMITAHUH-KINEHTAa METOJaM KOHCYJIbTHPOBAHHS,
03HAKOMJICHHE MX C OCHOBHBIMU METOJIUKAMU pabOTHI ¢ ceOe MOJ00HBIMU;

B) HaIlMCaHHE KOHCYIbTAHTOM CEepHHU yUeOHBIX TOCOOHI HA IpHMEpPE
KOMIIAHUM-KJINCHTA;

') IPOBEJACHUE Ay TUTOPHBIX 3aHATHUH.

K memooam obyuarouie2o Koncyaromupo8anus OMHOCAMCA:

a) metox SWOT-ananu3a;

0) IpoBeICHUE JICIOBEIX MMHUTAIIMOHHBIX UT'P, TPEHUHIOB, CUTYaI[MOHHBIX
KCHCOB JIJI1 COTPYAHUKOB KOMIIAHUU-KIIMCHTA;

B) peKJIaMHas KaMIIaHUS 110 PaCIPOCTPAHCHHIO YUCOHOH IMTEPATYPHI 10
MEHE>KMCHTY, DKOHOMHKE U MAapKETUHTY CPEIU COTPYITHUKOB
KOMITAaHHHU-KJINCHTA;

') DKCIIEpTHAs OLEHKA.

Boloepume coomeemcmeyrouiyro Kaxcoomy ROHAMUIO XAPAKMEPUCIUKY:
1. O0y4aroriee KOHCYJIbTHUPOBAHUE

2. JKCNIEPTHOE KOHCYJIbTHPOBAHHE;

3. IIporeccHOE KOHCYIBTHPOBAHMUE;

a)yCTHBIC KOHCYJIbTAlIMH B PEXKUME «BOIIPOC-OTBETY,

0) oOydeHHne METOJMKAM M UHCTPYMEHTAPHIO PEIICHUS 3a/1a4;

B)y4acTHe, BMEIIATEILCTBO B IIPOIECC MPUHATHS PEIICHUI;

I')IIOJIHOE TTOTPY)KEHHE YUYACTHUKOB B IPOOJIEMATHKY

1) SKCTIpeCC-aHaIU3 CUTYaIIHH.



10. Bwvibepume coomeemcmeyouyio Kaxrcoomy noHAmMuI0 XapaKxmepucmuKy:

1.

IIpu3Haku ynpaBJjeH4eCKOro
koHcyJbTUpOoBaHus (YK)

1. ITo papukansHOCTH
2. Io uensm
3. Ilo BugaM pemiaemMbIx 3a1a4

Tuner YK
a) «PeBomrormmonnoe» Y K
06)  OmneparuHoe YK
B) enesoe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) MmuoroneineBoe YK
K)  «OObpigeHHOE» YK

Tect Ne 13

ppekmusnocmov KOHCYTIbMAUUOHHBIX YCIIYZ ORPEOEACHICA:

a) 00BEMOM 3aTpaynuBaeMBbIX CPEJICTB B IIPOIECCE KOHCYJILTHPOBAHU,

0) pacCUYMTBEIBAEMBIM YKOHOMHUYCCKUM 3(P(HEKTOM, MOTYUYCHHBIM B
pe3ysIibTaTe BHEJAPECHHS PEKOMEH Al KOHCYJIbTaHTa B KOMIIAHUH-
KIIMCHTE;

B) BBISIBJICHHUEM PEalIbHBIX IMOJI0KHTEILHBIX H3MEHEHUI B KOMITAaHUU-
KIIMCHTE;

I) KeJaHHWEM KOHCYJbTaHTA.

Ouenka 3¢ppekmuenocmu KOHCYIbMAUUOHHOU OeAMEIbHOCHMU
oCyuecmeiaemca:

a) II0 peaJbHBIM U3MECHCHUSIM B OpTraHM3allMH-KIUCHTE;

0) mo 3aTpaTtaM OpraHu3aluH-KJIMEHTa Ha YCIYyTH KOHCYJILTAHTA;

B) IIO 3aTpaTaM OpraHu3allMu-KJIHEHTa Ha 00yYeHHE CBOCTO IIepCoHaIa;
I') MO MPOrHO3aM KOHCYJIbTaHTa.

Ippekmuenocms pabomvl KOHCYIbMAHMA PACCHUMBIEACMCA KAK:

a) pasHula MeXay (MHAHCOBBIMHU ITOKA3aTEISIMHU 32 MECSI] 10 BHEAPECHUS
IIPOEKTa U Yepe3 MECSAIL IOCJE 3aBEPIIEHU BHEAPEHUS IPOEKTA;

0) xKoJImuecTBO paboOYero BpeMEHH, 3aTPAUYEHHOT'O Ha BBINTOJHEHHUE MPOEKTA;

B) OTHOIICHHE MOJYYEHHOH MPUOBIIN KOMIAHHEH -KIIMEHTOM K 3aTpadyeHHbIM
Ha IPOIIECC KOHCYILTHPOBAHHMS CPEIICTBAM;

I') pa3sHUIA MEXKIY JOXOJaMH M PacXoJlaMH KOHCYJIbTAaHTA.

Bepoamuocmu ycnexa 6blnoiHeHUs KOHCYIbMAUYUOHHO20 RPOEKMaA

yeenuuueaemcs 6 caydae:

a) OTCTPAaHCHHS KIIMCHTA OT YYacTHS B MIPOIECCE KOHCYIHLTHPOBAHHUS C ICIIBIO
HCKIIOYCHHS BO3MOKHBIX TPOOJIEM, MEIIAIONNX B padoTe;

0) cmadm KOHCYJIHTAaHTOM MHOXKECTBA ()OPMaJIbHBIX TEKYIIUX H 3a-
KJITIOUUTEIBHBIX OTYCTOB KIIMCHTY;,

B) BOBJICUCHUS KIIMCHTA B IIPOLIECC PEIICHUS IMPOOIeM U OOIICHHS
KOHCYJIbTaHTa C HUM.



5. Yayuwenua konkypenmocnocobnocmu poccuiicKux KOHCy1bMayu OHHbIX
KOMRAHUWIL MOMCHO 0OCHUYD
3a cuem:
a) U3MCHCHUS HOPMAaTHUBHO-3aKOHOJATEIbHON 0a3bl;
0) HamaXXKUBaHUS OOIIUPHBIX MCEKIYHAPOIHBIX CBI3CH;
B) «KOIHUPOBAHUSI» I1a0JIOHOB, METOJOB PA0OTHI 3aPyOSIKHEIX KOMIIAHUH;
I') TOBBINICHUS KauecTBa PabOTHI.

6. QOuenka Kauecmea padomvl KOHCYIbMAHMA OCYULECMBIACHCA:

a) yCTaHOBJIICHHEM TOTO, KaK KaXXJ0€ IOoJpa3JeicHHe KOMIIAaHMH-KIHCHTA
CIIPaBIISICTCS C BHEAPCHUEM M3MECHCHHM, IPOIICAYP M JIOCTHIACT CBOMX IICJICH;

0) IO MPUHIUITY «4E€M MCHBIIIC 3aTPAYCHO CPEACTB HAa KOHCYJIHLTUPOBAHHUE U YEM
OOJIbIIIC HAITUCAHO OTYETOB,
TEM JIYYIIe) ;

B) C YUCTOM YK€ UMECIOIIMXCS OT3BIBOB OBIBIINX KIIMCHTOB O KOHCYJIbTAHTE;

I') Ha ria3ok.

7. BblOepuTe HeNPaBUJIbHOE YTBEPKIACHHE:
a) «HOBBIIEHHIO YPPEKTUBHOCTH paOOTHI KIMEHTA CIIOCOOCTBYET BBICOKHH
Ipo(eCCUOHAIN3M U ONBLIT KOHCYJIbTaHTaY;

0) «bdexTnBHAs padoTa KOHCYJIbTAHTA COACHCTBYET NPO(PEeCCHOHAIU3MY H
KOMIIETEHTHOCTH KJIMEHTA),

B) «KBaU(DUIIMPOBAHHBIN KOHCYJBTAHT - YCIICIIHBINA KOHCYJIbTAHTY,
I) «U3BECTHBI TPU CTAJUU MPOLIECCA KOHCYJIbTUPOBAHUS Y.

8. Konmposnb évinonnenus KOHCY1bMAYUOHHO20 NRPOEKMA OCYULECMBIACHICA:
a) KJIUEHTOM; 0) KOHCYJIbTAHTOM; B) U KJIMEHTOM, M KOHCYJbTAaHTOM; I') HE
OCYIIECTBJISIETCS BOOOIIIE.

9. Om Kakozo éuda KOHCYIbMAUUOHHBIX NPOEKMO6 Ihhexm ouesuoen
He3ameoiumenvHo?

a) M3MEHEHHE OPraHU3alMOHHON CTPYKTYPHI YIIPaBJICHUS KOMIIaHUU;

0) WCCIeHOBaHKME OTICIbHBIX AacCIIeKTOB KAadyecTBa BBIITYCKAaeMOi
KOMITaHUEH TIPOIYKIIUY,

B) pa3bsACHECHHE COTPYIHHUKAM HEOOXOIMMOCTH JIMKBHAAIINHY JINY HBIX
AHTUIIATHUM B KOJUICKTHUBE;

I') pecTpyKTypu3amus Ou3Heca.

10. ppexkmusnocms 1106020 NOOX00a KOHCYTbMUPOBAHUS 3ABUCUM ONL:
a) menei pa3peneHnus KOHKPETHOM MpoOJIeMBbl;
0) NpUMEHSIEMbBIX KOHCYJIBTAHTOM METOJIOB KOHCYJIHbTHUPOBAHUSI;

B) BOCIPHUATHS METOJOB KOHCYJILTUPOBAHUS KIUCHTAMMU;
I') JKeJIaHUs KOHCYJIbTaHTA.

KoHTpobHBIE BONIPOCHI
1. [aiite ompeaeneHHe YNpPaBIEHYECKOMY KOHCYJIbTUPOBAHHUIO, KOTOPOE,

Ha Bam B3risiz, B HanbombIiet Mmepe oTpakaeT CyTh JaHHOTO (DeHOMEHa.

2. Oxapakrepusyire OCHOBHBIE YepThl YIIPaBJICHYECKOTO

KOHCYJIbTUPOBAHMUSL.

3. Koro w3 BpIAIOMKMXCS MEHEIKEPOB MOKHO OTHECTHM K paspsny

KOHCYJIbTAHTOB?



4. HazoBuTe€ OCHOBHBICE OTalbl B  Pa3BUTUU  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI.

5. KakoBbl 0COOEHHOCTH CTAHOBJICHUS M PA3BUTUSI KOHCYJIBTHUPOBAHUS IO
BOIIpOCaM YIPaBJICHUS U OPTaHU3aIIMOHHOTO pa3BuTus B Poccuu?

6. Kakue npuuuHbl NoOYXI1al0T KJIMEHTCKUE OpraHu3aluu oOpamarbes 3a
MOMOIIIBIO K KOHCYJIbTAHTaM 110 BOIPOCaM yIIpaBeHUs?

7. KakoBa CTpyKkTypa KOHTpaKTa Ha BBINOJHEHUE KOHCYJIbTAIMOHHBIX
pabot?

8. IlepeuncnnTe OCHOBHBIC PA3HOBUJIHOCTH OIUIATHI KOHCYJIHTAI[MOHHBIX
YCIIYT.

9. Uto sBasercs OOBEKTOM W  TPEAMETOM  KOHCYJIbTAIIMOHHOM
eITeNbHOCTH ?

10.Bcerna nu 3aka34uiK U KIUEHT KOHCYJBTAIIMOHHBIX YCIYT BBICTYIAIOT B
OJIHOM JIMLIE U MIOYEMY 3TO BaXKHO 3HATh KOHCYJBTAHTY?

I11.Yem oTnau4arOTCsT  BHYTPEHHHE  KOHCYJIBTAaHThl  OT  BHEIIHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOMHCTBA TE€X U IPYTUX?

12. JlaitTe onpeaeneHre HOpMaTUBHOT'O KOHCYJIbTUPOBAHUSI.

13.B uém 3akmrogaeTcs crneruduka IeHHOCTHOTO KOHCYJIbTUPOBaHUS ?

14.Yto pemaet nmpobjieMHOE KOHCYJIbTUPOBaHUE?

15.Koraa ocyiiecTBiaseTcsi KOHCYJIbTUPOBAHUE IO TPOCKTY?

16.KakoBbl IpenMyniecTBa KOHCYJIbTUPOBAHUS MO mpoueccy?

17.1lepeuncnute OCHOBHBIE MIPUHLIUIIBL YIIPAaBJICHYECKOTO
KOHCYJIbTUPOBAHUSI.

18.Haz0BuTE OCHOBHBIE METOAbI BO3JICUCTBHUS KOHCYJBTAHTA HA “‘CUCTEMY
KJIUEHTA™ .

19.ChopmynupyiiTe mepedeHb MNPOo(HECCHOHAIBHBIX JTHYCCKHX HOPM
KOHCYJIbTAHTA 10 YIPaBJICHUIO.

20.Yto siBAsieTCA MCTOYHUKOM WH(OpPMALMKU TPU OCYLIESCTBICHUHM MOUCKA

KOHCYJIbTallUOHHOU (PUPMBI?



21.Kak mpoucxoauT BbIOOP NOTEHLIUATBHBIX KOHCYIbTAHTOB?

22.B 4éM npeuMyIIeCcTBa NHOCTPAHHBIX KOHCYJIbTAlMOHHBIX KOMITAHH ?

23.B uéMm nmpeumyiiecTBa OTEYECTBEHHBIX KOHCYIbTALIMOHHBIX (pUpM?

24.Ha3oBuUTe NpPUYMHBI Pa304YapOBAHUM KIUEHTOB M KOHCYJIHTAHTOB B
KOHCYJIbTALIHOHHOW JI€ATEIIBHOCTH.

25.TlpuBeauTe TUMIMYHBIE OMMOKN B KOHCYJBTUPOBAHUH.

26.Kak COCTaBJISIETCS TEXHUYECKOE 3a1aHue Ha OKa3aHue
KOHCYJIbTAallMOHHBIX YCIIyT?

27.Ha30BUTE OCHOBHOE MPOTHUBOPEUYME pA3BUTHS OpraHU3alMy  Kak
CUCTEMBI.

28.B  uém 3akmodaeTcss  MEXKIUCHUIUIMHAPHOCTh  YIPAaBIEHYECKOTO
KOHCYJIbTUPOBaHUS ?

29.Yto Takoe «opraHu3auoHHast TucHyHKIUs»?

30.Kakue BaM u3BeCTHBI CTPYKTYpHBIE TUCHYHKIIUU OpraHU3alun?

31.B uém 3aKkitouaeTcs «roCMmoACTBO CTPYKTYPBbI HAJl QYHKITUEH)?

32.B uém nposiBnsieTcs «OIOpPOKpaTHsIy KaK MaTOJOTHs?

33.Tlouemy oOWIME MEKIUYHOCTHBIX KOH(MIUKTOB SBISIETCS MPOOIEMOM
JUIsL OpraHu3alum?

34.B 4éM nposBISAETCS CTarHaILMs OpraHUu3alum?

35.1louemMy BO3HHKAET CUTYallHs] HEYNPABISIEMOCTH B OpraHu3auu?

36.B 4uém nposiBnsieTcs Takas AUCHYHKIUS, KAK «KITHKa»?

37.Kakue Bam nu3BecTHBI TUCHYHKIIMH YIPABICHYCCKUX PEIICHHI?

38.IIpuBenure npuMepbl MasITHUKOBBIX PEIIEHUN B OpraHU3ALNH.

39.Kak nposBisitoTcsi 1yO0JIMpOBAHUE U UTHOPUPOBAHUE OPTaHU3AIMOHHOTO
MOpsiIKa B OpraHu3aium’?

40.Kakne Bam n3BecTHBI TUCPYHKITMHN B YIIPABICHUH ITEPCOHATIOM ?

41.Ha3oBuTe THUINHUYHBIC YIpaBlIeHUYECKHWE OIMOKU (MO Kiaccuukauu
A.WN. IIpuroxuna).

42.Ha30BUTE OCHOBHBIE ATAIlbl MPOLIECCA KOHCYIBTUPOBAHUS.



43.4YT10 Takoe OpraHu3alMOHHAs JUAarHOCTUKA?

44.Kakue Bam U3BECTHBI METO/IBI OPTaHU3ALMOHHON JUATHOCTUKH ?

45.B 4€ém CyIIHOCTh METO/IA «aHAJIN3a PEIICHUN»?

46.HazoBute Tumsl (opMyIUPOBOK MPOOIIEM.

47.1louemy HEOOXOMMO MEPEBOAUTH (POPMYIMPOBKH HA3BIBHBIX MPOOJIEM
B IIPUYUHHO-CJIEICTBEHHBIE?

48.YeM pa3BUBaIOIIEE UHTEPBBIO OTIIMYAETCS OT MPOCTOTO UHTEPBHIO?

49.PacckaxxuTe O LENU U CTPYKTYPE AUArHOCTHYECKOTO NHTEPBBIO.

50.B  uém 3akmouaercs crnenuduka HaOMIOJICHHMS  KaKk  METoja
HUCCIEeI0OBaHUA?

51.Yem BepTUKAJIBbHBIA ayJUT IEPCOHANA OTIANYAETCS OT TOPU3OHTAIBHOTO?

52.Yto Takoe npoOJIeMHOe MOJIe OpraHu3anuu?

53.Kakue npo6sieMbl CYUTAIOTCS KOPHEBBIMHU ?

54. VkaxxuTe BO3MOXHOCTM UM OTPAaHUYEHHsS] TAKOTO METOJAa aHajiu3a
po0JieM, KaKk METO/I TOCTPOCHHS TpadoB PoOIIEM.

55.Kakue posiri MOKeT UrpaTh KOHCYJIbTAHT B paboTe ¢ TPyIIoi?

56.Kakue 10CTOMHCTBA U HEAOCTATKU XapaKTEPHBI JI1 TECTUPOBAHHUS ?

57.B Kakux ciaydasgx HCIOJb3YIOTCS OpraHU3alMOHHO-AEATEILHOCTHBIC
UrphbI?

58.B uém 3akirouaeTcs crierupuka TpeHUHTa?

59.lns  dYero mpenHa3HAYEHbl METOAbl AKTUBU3ALMH TBOPUYECKOTO
MBIIUICHUS ?

60.B uéM cocTosT npaBuiia MPOBEICHUS «MO3TOBOM aTakm»?

61.Kak npoxoaut npoueaypa peanuzanuu meroga JlenbQoi?

62.Kakue BUAbI aHAJIOTHI UCIIOB3YET METOT CUHEKTUKH ?

63.Kakas dpaza sBasercs KIOUYEBOU B METOJIE CIIcHapUeB?

64.B 4ém nposBIsAeTCA afanTalus OpraHu3alui K BHEITHEH cpee?

65.4Yto npeAcTaBisOT COOOM CUIIbHBIE CTOPOHBI OPraHU3aALNH ?



66.MoOXHO 1M CKa3aTh, 4TO ciaOble CTOPOHBI OpraHU3aLUU SIBISIOTCA €€
npobiemamu?

67.B 4éM nposBIAIOTCS BO3MOXHOCTH OpPraHU3aIuu?

68.MoryT 1 OJIHU U T€ K€ COOBITUSI BHEIIHEH Cpelbl HECTH B cebe Kak
BO3MOKHOCTH, TaK U yTpO3bI?

69.Kak M0O>XHO ucrnonb30oBath pe3ynbrathl SWOT-ananuza?

70.KakoBa poJib KOHCYJIbTaHTa B pa3pabOTKe CTpaTeruu OpraHu3aiim?

71.Ha kakue (akTopel 0Opamjal0oT BHUMAHHE KOHCYJIBTAHTBHI MpPH
pa3paboTke cTparerun?

72.KpaTko  oxapakTepu3yWTe  CTPYKTYpy IUIaHa  YIpPaBICHYECKUX
HOBOBBEECHUM.

73.Kakue 00CTOSITENIbCTBA MOTYT noTpeboBaTh U3MEHEHUS
(YHKIIMOHAIBHON CXEMbI U IITATHOTO PACIIMCAHUS OpPraHu3aIim?

74.Ha3oBute MeTo1bl pa3pabOTKX MHHOBAIIMOHHBIX MIPOTPamMM.

75.0npenenuTte MECTO M pOJIb KOHCYJbTaHTa BO BHEIPEHYECKUX
MEpOTPUSITHAX?

76.B uéMm 3aKiIro9aeTCcss METOI “y3K0M 6a3br”?

77.Kakumu ~ MOTYT OBITb TPUYUHBI W (POPMBI  CONMPOTHUBICHUS
OpraHu3alMOHHBIM U3MEHEHUSIM?

78.Kakum 06pa3zomM MOXKET ObITh CPOPMHUPOBAHO MOHOIIEIIEBOE COOOIIECTBO
B OpraHu3aluu?

79.Yto Takoe HhdexT MHOXKUTENSI B (POPMHUPOBAHUU MOHOIICICBOTO
coobmecTBa?

80.KakoBa cTpyKkTypa oTuéTa 0 pe3yiabTaTax KOHCYJIbTUPOBAHUS?

IIpuMepHBIe BOIPOCHI K KOHTPOJIBHOH padoTe 1o Kypcy

Bapuanrt 1

1. IlonsTHe ynpaBieHUYECKOr0 KOHCYJIbTUPOBAHMUS.



2. CprKTypa TCXHUYCCKOI'O 3aJaHMd Ha OKa3aHUC KOHCYJIbTAallMOHHBIX

YCIIYT.

3. Merog “y3koit 6a3bl” B peaqu3alui HOBOBBEICHUN.

Bapuanr 2
1. OcHOBHBIE YEPTHI YIPABICHUECKOTO KOHCYJIBTUPOBAHMUS.
2. Yrto Takoe opraHu3anMoOHHas AMArHOCTUKA?
3. Koro wu3 BblAatonmMxcss MEHEIKEPOB MOKHO OTHECTH K paspsaay

KOHC}’J’IBT&HTOB?

Bapuanr 3
1. OcHOBHBIE 3TaIbl B Pa3BUTHH YIPABICHYECKOTO KOHCYJIHTHPOBAHUS.
2. Uto Takoe «opraHu3aiuoHHas Juc)yHKIUs»?

3. MGTOIII)I AKTHBHU3alIUN TBOPUYCCKOI'O MBIIIJIICHHA.

Bapuanr 4
1. OcoGeHHOCTH  CTAHOBJIEHHSA  KOHCYJbTUPOBAaHUS IO  BOIPOCAM
yIPaBIEHUS U OPTraHU3AIMOHHOTO pa3BuThs B Poccum.
2. OmnpeneneHrne HOpPMaTUBHOTO KOHCYJIBTUPOBAHUS.

3. Buasl cTpyKTYpHBIX TUCHYHKIIMA OpraHUu3aIiy.

Bapuaur 5
1. Yro sBnsieTcss 00bEKTOM U MPEAMETOM KOHCYIBTAIMOHHON
NEATEIILHOCTH ?
2. Metobl BBIABIEHUS TO3UIMOHHBIX IPYNI B OPraHU3aLMH.

3. Ilpuuunb! 1 HOPMBI CONPOTUBIICHUS OPTaHU3AMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. [Ipuuunbl oOpallleHUs] OpPraHU3ALUN-KIUEHTOB 3a IMOMOIIBI0 K

KOHCYJIbTaHTaM 110 BOIIPOCaM YIIPABJICHUAI.



2. Cpneuuguka IEHHOCTHOTO KOHCYJIbTUPOBAHHUS.

3. IlpuHIUIBI yIPABIEHYECKOTO KOHCYITUPOBAHUA.

Bapuanr 7
1. CymiecTBEHHBIE OTIIMYXS KOHCYJIBTAHTA IO MIPOEKTY U KOHCYJIBTAHTA 1O
poueccy.
2. TunuyHble OMIMOKU B KOHCYJIbTUPOBAHUHU.

3. P&SHOBI/II[HOCTI/I OIIAThI KOHCYJIbTAIMOHHBIX YCIIYT.

Bapuant 8
1. Bupael yripaBieH4eCKOro KOHCYJIbTUPOBAHUS.
2. CTpyKTypa KOHTPAKTa Ha BBITTOJIHEHHE KOHCYIbTAIlMOHHBIX padoT.

3. MeTo bl BO3JEUCTBUS KOHCYJbTAaHTA HA “‘CUCTEMY KIIMEHTA .

Bapuant 9
1. Uctounuku uHbOpMaITIH npu OCYIIECTBJICHUH MOKCKa
KOHCYJIbTAllMOHHOW (PUPMBI.
2. Meto/ibl OpraHu3aliOHHON TMAarHOCTUKH.
3. Uro Ttakoe »ddexr MHOXKUTEAT B (HOPMUPOBAHUM MOHOIIEIEBOIO

cooOmiecTBa?

Bapuant 10
1. IlpeumymecTBa MHOCTPAHHBIX U OTEUYECTBEHHBIX KOHCYJIBTAIMOHHBIX
KOMIIaHHM.
2. Buapl quchyHKINN B YIPABICHUH IEPCOHATIOM.

3. Crpykrypa oTuéTa 0 pe3ynbTaTax KOHCYIbTUPOBAHHUS.

Bapuant 11

1. Yro pemaer npoOieMHOE KOHCYJIbTUPOBAHUE?



2. OCHOBHbBIE TNPUYUHBI PA30YAPOBAHUN KIUEHTOB U KOHCYJbTAaHTOB B
KOHCYJIbTALIMOHHOM J1€SITEIbHOCTH.
3. Tunuunble ynpaBiaeHueckue owmuOku (mo kmaccupukauuu AU

[Ipuroxuna).

Bapuanr 12
1. Kak npoucxoauT BbIOOp MOTEHLIUATBHBIX KOHCYIbTAHTOB?
2. Bunpl naTonoruii ynpaBieHUECKUX PEIICHHM.

3. HLenp, cTpykTypa 1 TpeOOBaHUS K JUATHOCTUYECKOMY UHTEPBBIO.

Bonpocsl k 3Kk3amMeHy

1. TloHATHE ¥ MPU3HAKU YTIPABIECHUYECKOTO KOHCYJIBTUPOBAHUS.

[IprunHBI UCTIOIB30BaHKS KOHCYJIBTAHTOB U TUIIBI PEIIAEMbIX UMU 3a/a4.
OcHOBHBIE 3Tallbl Pa3BUTHUS YIIPABIECHYECKOTO KOHCYJIbTUPOBAHUS.
CraHOBIIEHHE YNIPABIEHYECKOIO KOHCYJIbTHpOBaHMs B Poccun.
XapakTepucTUKa OCHOBHBIX BUJOB KOHCYJIBTUPOBAHUA.

Ponp yripaBieHYeCKOTro KOHCYIBTUPOBAHNUS B PIHOYHOM YKOHOMUKE.

KoncynbpTrpoBanue kak nmpodeccruoHaabHas 1eaTeIbHOCTb.

e A G T

HcTounuku wHPOpMaUKM TMPU OCYIIECCTBICHUH IOMCKA KOHCYJIHTAIMOHHON
¢bupMBI U TIpoliecc BHIOOpA MOTCHIIMATBHBIX KOHCYJIBTAHTOB.

9. ®uHAHCOBBIE ACHEKTHI AESITEIBHOCTU KOHCYIBTUPYIOUIUX OpTraHU3alUi.
10.OcHOBHBIE MPUHIMIBI  YOPABIEHYECKOTO KOHCYJIbTUPOBAaHMS. ““30510TOE

paBUJI0” KOHCYJIbTUPOBAHUS.
11.IloBeneHyeckue poiyu KOHCYJIbTAHTA.
12.Metoibl BO3AEHCTBUS KOHCYIbTaHTA HA “‘CUCTEMY KJIMEHTa .
13.TIpodeccnonanbHasi 3TUKa KOHCYJIBTAHTA 110 BOTIPOCAM yTPABICHHUS.
14.1IpuunHbl pa3oyapOBaHUN KIMEHTOB M KOHCYJBTAHTOB B KOHCYJIbTAlMOHHOU

ACATCIIPHOCTHU U THUITMYHBIC OIINOKHU B KOHCYJIbTHUPOBAHHUHU.



15.00beKThl yOpaBICHYECKOTO KOHCYJIHTUPOBAHUS M KOHIENTYajbHAas CXema
KJIMEHTCKOM opraHu3anuu. [IoHsaTHe «OpraHn3aliMOHHON MTaTOJIOTUN.

16.CTpyKTypHBIE OpraHU3aLMOHHbBIE AUC(YHKLINH.

17.0pranu3aiioHHbIe TUCPYHKIIUU B YIIPABICHYECKUX PEIICHUSX.

18.JInunocTHBIE NPOGUIN YIPABIEHYECKUX PEIICHUN.

19. JuchyHKIMY B YIPABICHUH TEPCOHAIIOM.

20.Tunuunelie ynpapieHdeckue omuoku (mo kinaccuduxanuu A.W. Tlpuroxuna).

21. CtpykTypa KOHTpaKTa Ha BBITOJIHEHUE KOHCYIBTAIIMOHHBIX pa0oT.

22.TexHudeckoe 3a/laHUE HA OKa3aHWE KOHCYJIbTAIUOHHBIX YCIIYT.

23.CoaepkaHue OCHOBHBIX 3TallOB KOHCYJIbTUPOBAHUS.

24.11enu, 3aa4u ¥ METObI OPTaHU3AIIMOHHON JTUATHOCTUKH.

25.AHanu3 yrnpaBlIeHUECKUX PEIICHUM.

26.11enw, cTpyKTypa ¥ TpeOOBAHUS K TUArHOCTUYECKOMY HUHTEPBBIO.

27.HabOmonenne Kak METON HCCIEIOoBaHUA. Buapl HaOMIOIEHMH W HUX
BO3MOKHOCTH.

28.Ananuz npobiieMHON cuTyanuu. Meroz noctpoenus rpadoB mpoosieMm.

29.Tlo3umnmonnsle rpymnmbl opranuzanuu. Llenps 1 Metoapl npoduiabHOrO aHaIM3a
OpraHu3aluu.

30.MeTonbl ynmpaBiI€HUYECKOTO KOHCYJbTHPOBAHMS, HANPABICHHBIE HA PEUICHUE
3aJlayu I0 KOMaH/1000pa30BaHHUIO.

31.MeTonbl pa3pabOTKU CTPATETUU PA3BUTHUS KIUEHTCKOW OpraHU3aliu.

32.MeTobl aKTUBU3ALIMK TBOPYECKOTO MBIIILIICHHUS.

33.MecTo ¥ poiab KOHCYJIbTAaHTa BO BHEAPEHUECKUX MEPOIPUITHUSX.

34 Ilpyunasl ©  (QOPMBI  CONPOTHBIICHUS OPTraHW3alMOHHBIM  HW3MCHCHHSIM.
®opMHUPOBAHNE MOHOIIEIEBOTO COOOIIECTBA.

35.IloaroToBKa M CTPYKTypa OT4ETA O pe3ybTaTax KOHCYIbTUPOBAHUS.

36.0co0eHHOCTH BHEPEHUS YIIPABICHUECKUX HOBOBBEICHUM.

37.KoHcynbTUpOBaHUE 10 0OIIMM BOIIPOCAM YIIPABIICHHUS.

38.KOoHCYJIbTUPOBAHUE IT0 BONPOCAM YIPABICHUS MIEPCOHATIOM.



39.KoHcynpTHpOBaHUE 110 BOIIPOCAM YIPABJIEHUS MaJIbIMU NPEANPUATHIMHU.
40.0OcobeHHocTH KOHCYJIbTUPOBAaHUS OpraHoB roCyJapCTBEHHOT O u

MYHHUIUITIAJIIBHOI'O YIIPaBJICHHA.

IlpumepHasi TeMaTHKA BBINYCKHBIX KBAJIM(PUKANMOHHBIX padoT

1. CoBeplieHCTBOBAaHME CHUCTEMBI YIPABJICHUS OpraHu3alell Ha OCHOBE
MPUMEHEHHMS YIPABJICHUYECKOTO KOHCYJIbTHPOBAaHHS (Ha MpUMEPE KOHKPETHOU
OpraHu3aIumn).

2. CoBepIIeHCTBOBaHUE JCATEILHOCTH OpPraHW3allid HAa OCHOBE MPUMEHEHUS
YIPaBIEHYECKOT0 KOHCYJIBTUPOBAHUS (HA TPUMEPE KOHKPETHOM OpraHu3alum).

3. CoBepIlIeHCTBOBAHME CHUCTEMBI YIIPaBJICHUSI IEPCOHAIOM OpraHu3aluy Ha
OCHOBE TMPUMEHEHUS OpraHU3allMOHHO-KaJIpOBOro ayAuTa (Ha MpHUMEpe
KOHKPETHOW OpraHu3aIlum).

4. CoBepIlIeHCTBOBAHHUE [IEATEILHOCTH OpraHU3allid Ha OCHOBE NPUMEHEHUS
OpraHu3allMOHHO-KaAPOBOTO ayauTa (Ha IpUMEPe KOHKPETHONW OpraHU3aIINH ).

5. AHanu3 ¥ COBEPIICHCTBOBAHHE KOHCYJIbTAHT-KIUEHTCKUX OTHOIICHUN B
IpOLIECCE YIMPABICHYECKOTO KOHCYJIbTHUPOBAHUS (HAa HpPUMEPE KOHKPETHOTO

IIPOEKTA).

6. AHanu3 W COBEPIICHCTBOBAHWE KOHCYIbTAIIMOHHOW AEATEIHHOCTU O OOIIUM

BOIIPOCAM yMpaBiieHUs (Ha MpUMepe KOHKPETHOTO MPOEKTA).

/. AHaIM3 ¥ COBEPUICHCTBOBAHUE KOHCYJBTALIMOHHON JEATEIbHOCTU IO

BOIIPOCAM YMPABJICHUS MEPCOHATIOM (Ha MPUMEPE KOHKPETHOTO MPOEKTA).

8. AHanmM3 W COBEPIICHCTBOBAHHWE KOHCYJIHTAIIMOHHOW JESITEIHHOCTH TIO
BOIIPOCAM YIIPABJICHUS] MajbIMU MPEANPUATUSIMU (HA TPUMEPE KOHKPETHOTO

MIPOEKTA).



9. AHanu3 U COBEPIICHCTBOBAHME KOHCYJbTALIMOHHOM NESITEbHOCTH B OpraHax
rOCy/IapCTBEHHOI'O YIPABJICHUS (Ha MPpUMEpPE KOHKPETHON OpraHu3aium).

10.AHanu3 U COBEPILIEHCTBOBAHME KOHCYJIbTAMOHHOW JEATEIbHOCTH B OpraHax
MYHUIIMIAIBHOTO YIPABJICHUS (Ha MpUMEpe KOHKPETHOM OpraHu3aiim).

11.AHanu3 ¥ COBEpPUICHCTBOBAHUE KOHCYJIbTALIMOHHOW JEATEIBHOCTH IO
BOINPOCaM YIpaBiI€HUS UHHOBALIMOHHBIM MPOEKTOM (Ha MpUMEpe KOHKPETHOU

OpraHu3aIumn).

12.Anamm3z  u COBCPIICHCTBOBAHNC KOHchIBTaL[PIOHHOﬁ ACATCIBHOCTH 11O
BOIIpOCaM BHCAPCHUS YIIPABJIICHYCCKUX I/IHHOBaI_II/Iﬁ (Ha nmpumMepe KOHerTHOﬁ

OpraHu3aIum).

13.HCCJ’IG}IOBaHI/Ie MPUMCHCHUA WHHOBAILIMOHHBIX TEXHOJIOTUH B YHPABJICHUCCKOM
KOHCYJIbTHUPOBAHUU U pa3pa60TKa pCKOMCH,HaIII/Iﬁ Mo uX COBCPHICHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14.UccnenoBanre UM ONpelAeNieHWE  HAMpaBICHUM  pa3BUTUS  PBIHKA
KOHCAJITUHTOBBIX ycIIyT B peruone (B Poccum) (Ha maTepuanax KOHKPETHOTO

pPErvoHa WM CTPAHBI B IIEJIOM).



6. Yueono-meroauueckoe u HHGpOPMANMOHHOE 00ecedyeH e JUCIUILINHbBI

6.1.CniuCOK HCTOYHUKOB U JIUTEPATyPbI

CnucoK MCTOYHUKOB M JINTEPATYPHI
HcTounnku

Koucrutynus Poccuiickoit @enepaunu. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253

I'paxnanckuii konexc Poccuiickon ®enepanuun: Yactu I, 11, III. - Mocksa:
NH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jlureparypa

OcHOBHasa
VYuyeOHas

Txanuu, A. U. Koncantunrossliii ceppuc: YueOHnoe nocooue / A.M. Tkanuu.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIpaBIeHU€CKOT0 KOHCYJIbTUPOBaHUS / JIambIruH
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anmzec, U. K. UneanbHbiit pykoBoaUTENb: [loueMy UM HeNb3sl CTaTh U YTO U3
atoro crnenyet / Anuzec UK., - 7-e uza. - Mocksa :AnpnunHa [1a6., 2016. - 264 c.:
ISBN 978-5-9614-5406-2. - Tekcr :  DIEKTPOHHBIM. - URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunmu menemxmenTa - 3ddextuBHbie W HEdPHEKTUBHBIC:
Yue6Hoe mocodue / Anuzec UK., I'yrman T., - 5-¢ u3a. - Mocksa :Anpnuna [1a6ur.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekcr : snextponssii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. Ilpo6membr 3hdexkTuBHOTO yIpaBICHHS CTOMMOCTBHIO
pecypcoeMkux npeanpustuii : MmoHorpadus / E. B. Kammna, JI. A. [llanruHoBa. -
Kpacuosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIEKTPOHHBIH. - URL: https://new.znanium.com/catalog/product/550024

DOKOHOMHKA WHHOBAIMOHHOTO pa3Butus: MoHorpadus / MOCKOBCKHIA
I'ocynapctBennsiii Yuauepcuter uM. M.B.JIomonocoBa; Ilox pea. a.3.H., mpod.
M.B. Kyaunoii, M.A. Caxunoit - Mocksa : UJI ®OPYM: HULl UHDPA-M, 2014 -
256 c¢. ISBN 978-5-8199-0545-6. - Tekct : oamektponHbii. - URL:
https://new.znanium.com/catalog/product/420170
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https://new.znanium.com/catalog/product/122306
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https://new.znanium.com/catalog/product/420170%20

JlonoJIHUTEIbHAS
VYuebOnas

bnunoB, A. O. YmpaBineHueckoe KOHCYJIbTUpOBaHue : yueOHuk / A. O.
bnunos, B. A. JlpecBsinnukoB. - Mocksa : JlamkoB u K, 2018. - 212 c. - ISBN
978-5-394-02052-0. - Tekcr : AJIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/415014

CokonoBa, M. M. VnpapieHueckoe KOHCYJIbTUpPOBaHME : yueO. mocodue /
M.M. CokonoBa. — MockBa : MH®PA-M, 2019. — 215 c. — (Besiciee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 2MeKTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

Uynanosa, O. JI. YnpaBieHueckoe KOHCYJIbTHUPOBaHUE : yuel. mocodue /
O.JI. YynanoBa. — 2-¢ u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 ¢. — (Beicmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anexTponnsiit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, O. Mapsun baysp, ocnoBarens McKinsey & Company:
Crparerusi, JUIEPCTBO, CO3JaHHUE YIPABICHYECKOrO KOHCAJATHHra YdeOHOe
nocobue / Dnepmaiim 3., JIucosckuii A., - 4-e uzz. - Mocksa :Anbn. busnec byke,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektponssii. - URL:
https://new.znanium.com/catalog/product/914183

6.3. IIpodeccuonanbHbie 0a3bl JAHHBIX U HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccrnonanbHbIM 0a3am maHHbIX: https://liber.rsuh.ru/ru/bases

WNudopmanrionHblie CipaBOYHbIE CUCTEMBI:
1. Koncynperant [Tnroc
2 . Tapant

7. MarepuajbHO-TeXHUYECKOE o0ecnevyeHne JUCHUIIIMHBI

Jns  oOecrieueHus — AUCHMIUIMHBI — «YTPaBIEHYECKHE  PELICHUS»  UCIOJIb3yeTcs
MaTepHuaIbHO-TeXHUUYECKass 0a3za 00pa30BaTENbHOTO YUPEXKACHUS: KOMIBIOTEPHBIE KJIacChl U
HayyHas 6ubnuoteka PITY.

CocTaB nNporpaMMHOro odecrneyeHus:

Nermr Haumenosanue 110 IIpousBoauTens Crioco6 pacrpocTpaHeHHS
/n (ruyenszuonnoe unu c60600H0O
pacnpocmpamsiemoe)
1 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE

8. Obecneyenne 00pa3oBaTeIbHOIO NMpoLECCa VIS JIML ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMM 3/10POBbSl 1 HHBAJIN/I0B

B xozne peam3an JUCHUIIIIMHBI UCTIOJIb3YIOTCA CICAYIOIIUEC NOIIOJTHUTCIIBHBIC
MCTO/bI OGy‘ICHI/IH, TCKYLICTO KOHTPOJIA YCIICBAECMOCTH U HpOMe)KYTO‘{HOI‘/’I aTTeCTalnun
o6yqalonmxc;1 B 3aBUCUMOCTHU OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:



https://new.znanium.com/catalog/product/415014%20
https://new.znanium.com/catalog/product/1037313%20
https://new.znanium.com/catalog/product/975888%20
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® ISl CTIETIBIX B CTTa00BUISAIIHX:

- JeKIUu OQOPMIISIFOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa, IOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CHEIUAIM3UPOBAHHBIM POTPAMMHBIM 00€CIICUCHHUEM;

- TMChMEHHBIC 3a/IaHUS BBIMOJHSIOTCS HAa KOMIIBIOTEPE CO CHCIHATU3UPOBAHHBIM
MIPOrPAMMHBIM 00ECIICUSHUEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHANBHIyaIbHOE paBHOMEpPHOE ocBereHne He menee 300 okc;

- JUIS BBITIOJIHCHUS 3aJlaHUs TP HEOOXOTUMOCTH MPEAOCTABIICTCS YBEIHMUUBAIOIICE
YCTPOMCTBO; BOBMOKHO TaKkKe MCIIOIh30BAaHIE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUCHMEHHBIE 3a/1aHUsT O(OPMIISIFOTCS YBEITHUECHHBIM MIPH(PTOM;

- K3aMEH U 3a4€T MPOBOJIATCS B YCTHOUM (JOPME FITH BBITIONHSIOTCS B MMUCBMEHHOM opMe Ha
KOMITBIOTEPE.

® ISl TIIYXUX M cIIa00CbIIIaIINX:

- JeKUMM OQOPMIISIIOTCS B BHJE DJEKTPOHHOIO JIOKYMEHTa, JIMOO IMperoCcTaBIseTcs
3BYKOYCHWJIMBAIOIIAs alllaparypa MHAUBUAYAJIbHOTO TOJIb30BaHUS;

- MIUCbMEHHBIE 33/1aHNS BBITIOJIHSIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopme;

- SK3aMeH U 3a4€T MPOBOJATCA B IHUCBMEHHON QopMe Ha KOMIbIOTEpE; BO3MOXKHO
MpoBeJIeHNE B JOpME TECTUPOBAHUS.

® ISl JIUI] C HAPYIIICHUSIMHU OITOPHO-IBUTATEIBHOTO armapara:

- JIEKOUU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CIIEIUATU3UPOBAHHBIM IPOTPAMMHBIM 00eCIICUeHIEM;

- THCBMEHHBIC 3aJ]aHUs BBINIOJHIIOTCA Ha KOMIBIOTEPE CO  CHEIHATN3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHHEM;

- 5K3aMEH U 3a4€T TPOBOISTCS B YCTHOU (hOpMe HITH BBITIONHSIOTCS B MUChbMEHHOM (popMme Ha
KOMIIBIOTEpE.

[Tpu HEOOXOIUMOCTH TIPETYCMaTPUBACTCS YBEIMICHUE BPEMEHH TSl IOATOTOBKH OTBETA.

[Iponiemypa  mpoBeACHUS  NPOMEXKYTOYHOH  artecTali Ui OOyYaromIuxcs
YCTaHABJIMBACTCSI C Y46TOM WX HMHIUBUAYaJIbHBIX IICUXO(PH3UUECKUX OCOOCHHOCTEH.
[TpomerxyTouHast aTTecTaIs MOKET MTPOBOIUTHCS B HECKOJILKO ITAIOB.

[Ipu mpoBeneHUH MPOIETYPHl OLICHUBAHUS PE3YJIBTATOB OOYYCHHS MPEAyCMaTpUBACTCS
UCTIOJIb30BaHUE TEXHUYECKUX CPEINCTB, HEOOXOJMMBIX B CBS3M C WHIUBUAYaJIbHBIMHU
0COOCHHOCTSAMHU O0YyYaroUUXCsl. ITH CPEACTBA MOTYT OBITH TPENOCTABICHBl YHHBEPCHTETOM,
WJIM MOTYT MCITOJIb30BaThCsl COOCTBEHHBIC TEXHUYECKHE CPEIICTBA.

[IpoBenenne TpoOIEAYpbl  OIICHUBAHHS — PE3yIBTATOB  OOy4eHHUS  JOMYyCKaeTcsl ¢
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

Ob6ecrnieunBaeTcst JOCTyn K MHGOPMAIMOHHBIM U OMOIMorpaduyeckuM pecypcaMm B CETH
WNuTtepHer nmns kaxaoro oOywarorierocss B (opMax, aJalTHPOBAHHBIX K OTPAHUYCHUSIM HX
3JI0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

® ISl CIIENBIX U CIa00BUISIINX:

- B I€4aTHOW (hopMe yBETMUYEHHBIM HIPUPTOM;
- B (hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B hopme aynnodaiina.

® IS TIYXUX U CIa0OCHbIIAIINX:

- B [1e4aTHO! popme;

- B (hopMe 2IEKTPOHHOTO JIOKYMEHTA.



® JuIst 00yYalOUIMXCs C HAPYIICHUSIMH OTIOPHO-BUIATEILHOTO arapara:
- B meyaTHou dopme;
- B (hopMe DIEKTPOHHOTO JOKYMEHTA;
- B hopme aynmodaiina.
VY4eOHble ayIUTOPUHU Ui BCEX BUJIOB KOHTAKTHOW M CaMOCTOSITENIbLHOM paboThl, HaydHas
6I/I6JII/IOTCKa U HUHBIC IIOMCIICHUA JIA O6y‘-IeHI/I$[ OCHAaIII€HbI CIICHAaJIbHBIM O6OPYZ[OB21HI/ICM u
y‘-Ie6HI)IMI/I MCCTaMM C TCXHUYCCKUMHU CPCACTBAMU O6y‘-IeHI/I$[Z

® ISl CIICIBIX U CIIA00BUISIINX:
- YCTpOICTBOM JUIsl cKaHMpoBaHUs U uyTeHus ¢ kamepoilr SARA CE;
- muctieem bpaitns PAC Mate 20;
- mpuntepoM bpaiins EmBraille ViewPlus;

® Ui TUIyXHUX U CIa0O0CITBIIIANTNX:
- aBTOMATH3UPOBAHHBIM pPAbOYMM MECTOM Ui JIIOJAEH C HapylIeHHEeM clyXxa |
¢71a00 CIIBIIIIAIINX;
- aKyCTHYECKHUI yCUITUTENh U KOJIOHKH;

® It 00y4aroIMXCsl C HApyHUICHUSIMHU OIOPHO-ABUTaTeNIbHOTO anmapaTra:
- IepeABMKHBIMU, PETYIUPYEMbIMU 3proHoMuueckuMu napramu CH-1;
- KOMITBIOTEPHOI TEXHUKOM €O CrielnaibHbIM IPOrPaMMHBIM 00€CTIEUEHUEM.

9. MeToanuecKue matepuanbl

9.1. Ilnanbl CEeMUHAPCKHUX 3aHATHI

[IpakTrueckue 3aHsaTud. (2 yaca)
Tema. CymHOCTb U BUIBI YIIPaBIECHUECKOTO KOHCYJIbTUPOBAHUS
Bonpocwl ons 0bcyscoenus:

1. Kakue mnpuumHbl mOOYXIalOT OpraHU3alMU-KIUEHTHI oOpamiaThes 3a
MOMOIIbIO K KOHCYJIbTAHTaM [0 BOIPOCaM yIIpaBiIeHUs?

2. Uro saBnsiercs  OOBEKTOM U IPEAMETOM  KOHCYJbTAIIMOHHOM
NEeATEeNIbHOCTU ?

3. HazoBure  OCHOBHBIE 3Tambl B  Pa3BUTUM  YIIPABJICHYECKOTO
KOHCYJIbTUPDOBAHMUSL.

4. KakoBbl 0COOCHHOCTH CTaHOBJICHHSI U PA3BUTHUS KOHCYIHTHPOBAHUS IO
BOIIPOCAaM YIPABJIEHUS U OPTaHU3alMOHHOTO pa3BuTHs B Poccun?

5. JlaliTe onpeneneHue HOPMAaTUBHOTO KOHCYJIbTUPOBAHMUSL.

6. B uém 3akmrouaercs cnenuduka IEeHHOCTHOTO KOHCYJIbTUPOBAHUS ?

7. Yto pemiaet npoOieMHOE KOHCYIbTUPOBAHUE?



8. KakoBpl mpenmyIiecTBa KOHCYJIBTHUPOBAHUS 110 IIPOLECCy?

9. Kakue ponu urparoT KOHCYJbTAaHTHI B MPOLECCE BBHITOJIHEHHS PAdOT MO

YIPaBIEHYECKOMY KOHCYJIBTHPOBAHUIO?

10. Uem OTINYal0TCA BHYTPCHHHUC KOHCYJIbTAHThI oT BHCITHUX

KOHCYJIbTAHTOB WM KaKOBbI IOCTOMHCTBA TCX U I[pyTI/IX?

11. B 4éM 3akiuy4aercsi MEXIUCUUIUIMHAPHOCTH  YIIPABIEHYECKOTO

KOHCYJIbTUPOBAHUSA?

Jlureparypa

Tkanmuu, A. . KoncantuHroseiii cepBuc: YueoHoe mocooue / A.U. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponHsid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynpaBlIeHUECKOT'0 KOHCYIbTUPOBaHMS / JIanbIrua
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HULl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMUsL.
1 PC npenonaBaresi.
HNuTepakTBHAA AOCKA.
MapxkepHas JocKa.
[Ipoexrop.

DVD (MyJbTHCKPUHHBIN BUIEOKOMIIBIOTEPHBIN KJIacc).

[IpakTrueckue 3auatust (TpeHUHT). (4 yac.)

Tema. KOHCYNBTaHT-KIIMEHTCKUE OTHOIICHHUS

IIpobremnvle 3a0anus:

1. Onpenenuts MeTo bl Ipe3eHTAIMU TPOPECCUH.
2. Opranuzauuss W nOpoBeAeHUEe JAeiaoBoil Oecenpl. DdPeKkTUBHBIE MPUEMBI

BO3JICMCTBUS HA JAEJIOBOTO MapTHEPA.
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VYkazanus 1)1 BBITIOJIHEHUS 3a/1aHMUSL.
N3yuuTte crienyroniyie BONpPOCHI:

1. Koro Ha3pIBaloT ydyaCTHUKaMU Mpoiiecca KOHCYIbTUPOBAHUS ?

2. Bcerna nm 3aka34uK U KJIMEHT KOHCYJBTAIIMOHHBIX YCIYT BBICTYNAIOT B
OJIHOM JIMII€ U TIOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak mpoucxoaut BeIOOp MOTEHIIMATBHBIX KOHCYJIBTAHTOB?

4. B yéM MIPEUMYIIIECTBA WHOCTPAHHBIX u OTEUYECTBEHHBIX
KOHCYJIbTAIlMOHHBIX (HUpM?

5. ITlepeuncnure OCHOBHBIE TIPUHIIUTIBI YIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUSI.

6. HazoBuTe OCHOBHBIE METO/BI BO3JCHCTBHS KOHCYJIbTAHTA Ha “‘CHUCTEMY
KJIueHTa” .

7. Chopmynupyiite mnepeueHb Npo(EeCCHOHATBHBIX JATUYECKUX HOPM
KOHCYJIbTaHTa I10 yIIPABJICHUIO.

8. KakoBa CTpykTypa KOHTpakTa Ha BBINOJHEHHUE KOHCYIbTAIIMOHHBIX
pabot?

9. Ilepeunciure OCHOBHBIC PAa3HOBHUIHOCTH OIUIATHI KOHCYJIbTAllMOHHBIX
YCIIYT.

10. HazoBuTe mnpwumHBI pa30vyapoBaHUN KIUEHTOB M KOHCYJIbTAaHTOB B

KOHCYHBTaHHOHHOﬁ ACATCIIbHOCTH.

Jlureparypa

Txamma, A. U. Koncantunrossrii cepsuc: YueoHnoe mocooue / A.M. Tkamud.
- Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponnsiid. - URL:
https://new.znanium.com/catalog/product/196582

Jlanwirus, }O. H. OcHOBBI ynpaBieHYECKOr0 KOHCYIbTUPOBaHuUs / Jlanbirun
10.H., - 3-e u3n., nepepad. u pom. - Mocksa :HUILl TH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponnbii. - URL:
https://new.znanium.com/catalog/product/567398
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Mamepuanvno-mexuuueckoe obecneuenue 3aHAmus.
1 PC npenonasarens.
HNHTepakTuBHAsA qOCKa.
MapkepHas gocka.
IIpoekrop.

DVD (MynbTHUCKpUHHBINA BUJIEOKOMITBIOTEPHBIN KJIACC).

[Tpaxtrnueckue 3ansaTus (4 4ac.)
Tema. OOBEKTHI YIIPABICHYSCKOTO KOHCYIbTUPOBAHHUS
Bonpocwt ons 0obcyscoenus:

1. HazoBure wu3BecTHhie Bam Buabl O0OBEKTOB  YNPABJICHYECKOTO
KOHCYJIbTUPOBaHUS ?

2. llepeuncnure OCHOBHBIE CBOMCTBA M MPU3HAKHU OPTaHU3AIUH.

3. Urto Takoe «OopraHu3aiMOHHBIN MOPSIA0K»?

4. Ha3oBuTe OCHOBHOE WPOTHBOPEYHME PA3BUTHS OpraHU3alldd  Kak
CUCTEMBI.

5. UTto Takoe «opraHu3aMOHHAs AaTOJIOTHs»?

6. Kakue Bam u3BecTHBI CTPYKTYpHBIE MTATOJIOTHU OpraHU3alun?

7. Kakue Bam n3BeCTHBI NaTOJOTUH YIPABICHYECKUX PEIICHUN?

8. Kakue Bam m3BeCTHBI ATOJIOTUU B YIIPABICHUH MIEPCOHATIOM?

9. [lpuBenuTe TUMUYHBIC YIpaBICHYECKHUE OMMOKH (TIO0 KiIacCH(pUKAINH
A.W. IIpuroxuna).

10.TToyemy BO3HHUKAET CUTYaIlUs HEYIPABISIEMOCTH B OpraHU3anun?

Jlurepartypa

Tkanuu, A. M. KoncantuHroBelii cepBuc: YueoHoe nocooue / A.W. Tkanuu.
- Mockga : Anbdha-M, 2009. - 207 c.: un.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTpoHubiid. - URL:
https://new.znanium.com/catalog/product/196582
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Jlansirus, FO. H. OcHOBBI ynpaBiieHYECKOI0 KOHCYIbTUPOBaHU / JIanbirun
10.H., - 3-e u3n., nepepab. u nom. - Mocksa :HUI] UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuanvno-mexnuueckoe obecneuenue 3aHAmMusL:
1 PC npenonasarens.
HNHTepakTuBHAsA qOCKa.
MapkepHas gocka.
IIpoekrop.

DVD (MynbTHUCKpUHHBINA BUIEOKOMITBIOTEPHBIN KJIACC).

[TpakTudeckue 3anarusi (keric-ctaan). (4 gac.)

Tema. Ananus o0beKTa ynpaBlIeHYECKOT0 KOHCYIbTHPOBAHUS

Ilpakxmuueckue 3a0anus:

1. TIpoBectu aHaIM3 KOHKPETHOW YIPABICHYECKON CUTYaIuu (Kekca).
2. Bwimenuth KOpHEBBIX MPOOIEM 00BEKTA.
3. PazpaboraTh npensioxKeHuii Mo pemeHruo YIpaBieHIeCKUX MpooIeM.

Vkazanus no evinonenuro 3a0anuil.

N3yuuTs cnemyromniue BOIPOCHI:

1. Yto Takoe opraHu3aliMOHHas JUArHOCTHUKA?

2. Kakue Bam u3BeCTHBI METOIbI OPTraHU3AIIMOHHON JUATHOCTUKH ?

3. Urto Takoe mpoOsieMHOE 0JIe OpraHu3aIiu?

4. HazoBute TUIIBI POPMYIUPOBOK TIPOOITEM.

5. Tlouemy HEOOXOIUMO TIEPEBOIUTH (POPMYIHPOBKH HA3BIBHBIX MPOOIIEM B
MPUYUHHO-CJIEICTBEHHBIE ?

6. Kakwne mpoOiaembl cuuTatoTCs KOPHEBBIMU?

7. Kakue 00CTOATENbCTBA MOTYT noTpeboBaTh M3MEHEHUS
(GYHKITMOHAIPHON CXEMBI U MITATHOTO PACIIMCAHUS OPTaHU3aIIIH ?

8. HazoBute MeTOpI pa3pabOTKH WHHOBAIMOHHBIX TPOTPAMM.

9. Kakwme ponu MOXKeET UTPaTh KOHCYJIBTAHT B pa0OTe C TPYIIIO?
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10.Vkaxxute BO3MOXHOCTM W OIPAaHMYEHHUS TaKOro METO/Ja aHalu3a
npo0JieM, KaKk METO]T MIOCTPOCHUS TpadoB MPOOIIEM.
11.Kakum 06pa3oM MOXKET ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIECTBO

B OpraHU3aIiu?

Jlureparypa

Tkanuu, A. Y. KoncantuHroseiii cepBuc: YueoHoe nmocooue / A.U. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTpoHHbiid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI ynpaBlIeHUECKOT'0 KOHCYIbTUPOBaHMs / JIanbIrua
10.H., - 3-e u3n., nepepab. u norm. - Mocksa :HUIl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuanvro-mexnuyeckoe obecneuenue 3aHAMUL.
1 PC npenonaBarensi.
HNuTepakTuBHAs J0CKAa.
MapxkepHas Jocka.
[Ipoexrop.

DVD (MyJIbTHCKPUHHBIN BUACOKOMIIBIOTEPHBIN KJIacC).

[Ipaktnueckue 3anatusa . Tema. [lonroroBka HaydHO-UCCIEAOBATEIBCKOTO

npoekTa (8 yac.)

[Ipaktrueckue 3auatus. Tema. 3amuTa HAyYHO-UCCIEAOBATENLCKOTO MTPOCKTA

3aoanus
[ToaroToBka M 3aIyMTa HAYYHO-UCCIIEI0BATEIHCKOTO MPOEKTA.
Vrkazanusa no evinoanenuro 3a0anuti

HpnMepHaﬂ TEMATHKA HAYYHO-UCCJICA0BATC/IbCKUX IIPOCKTOB
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1. CymHOCTb U BUBI YIIPABICHUYECKOTO KOHCYJIBTUPOBAHHS.

2. OCHOBHBIE 3TaNbl Pa3BUTHSI YIIPABICHUYECKOTO0 KOHCYJIbTUPOBAHMUS.

3. CoBpeMeHHbIE TEHJICHIIMM B PAa3BUTHUM KOHCYJIBTUPOBAHUSI MO BOIpOCaM
yIpaBJICHUS U OPTaHU3AIIMOHHOTO PA3BUTHSL.

4. Ananu3 pblHKa KOHCAJTUHTOBBIX YCIyT B Poccuu.

5. KoncynbpTupoBanue kak npodeccuoHalibHas JeITeIbHOCTb.

6. XapakrepucTvka yIpaBIE€HUECKOTO KOHCYJbTHUPOBaHUS B pabortax A.W.
[IpuroxuHa.

7. OOBEKTHI YNPaABJICHUYECKOTO KOHCYJIbTUPOBAHUSI.

8. Conepxanue OCHOBHBIX ATAToB npoiiecca yIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUSI.

9. OpraHuzaioHHas ITUarHOCTHKA.

10.®opmupoBaHue MjIaHa HOBOBBEICHUH.

11.MecTo 1 poJib KOHCYJIbTAaHTA BO BHEIPEHUYECKUX MEPOTIPUITHSIX.

12.KoHCYyNbTaHT-KIIMEHTCKUE OTHOIICHHUS.

13.CtpyKTypHBIE OpraHU3alMOHHBIE TUCHYHKIIUH.

14.Opranuzanuonabie TUCHYHKIIMY B YIIPABICHYECKUX PEIICHUSX.

15. lucyHKIIMM B yIIPABICHUH TIEPCOHAIIOM.

16.MeTtob1 OpraHU3aIlMOHHON TUATHOCTHKH.

17.Metonuka aHaiu3a 0o0bEKTa yIPaBIEHUYECKOT0 KOHCYIbTUPOBAHHUS.

18.KoHcynbpTrpoBaHue MO OOIIMM BOTIPOCAM yIPABICHUS.

19.KoHcynpTHpOBaHUE IO BOMPOCAM YIIPaBIEHUS IIEPCOHATIOM.

20.KoHcynbTHpOBaHUE 110 BOTPOCAM YIPABICHUS MAIBIMU TIPEANPUATUIMU.

21.0cobenHoctr KOHCYJIbTUPOBaHMUS OpraHoB rOCYJapCTBEHHOT O u
MYHUIUIAIBHOTO YIPABICHHUS.

22.KoHcynbTammu mo BONpocaM yIpaBJIeHUsS] HHHOBAITMOHHBIM TTPOSKTOM.

23.0c0o0eHHOCTH BHEIPEHUS YIPABICHYECKUX HOBOBBEICHUH.

24.TIpoGnemMbl  yIpaBICHYECKOTO KOHCYJIBTHPOBAHUSA: TEOPHsS M TpakThka (110

MarepualiaM MmyOJIHKaluil B IEPUOANYECKUX U3TaHUSX).



1. CymHOCTh ¥ BUJIBI YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS

Jlureparypa

Tkanuu, A. Y. KoncantuHroBeiit cepBuc: YueoHoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexkTponusiid. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI yIpaBiIieHYECKOT'0 KOHCYIbTUPOBaHUS / JIanbiruu
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HUIl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE dTaIbI Pa3BUTHUA YIIPABJIICHYCCKOT'O KOHCYJIBTUPOBAHUA

Jlureparypa

Tkamuu, A. N. KoHcantuHroBsiii cepBuc: YueoOHoe nocodue / A.W. Tkamuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynpaBieHYeCKOro KOHCYIbTUpOBaHus / Jlanbirun
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIICHUE YIIPABJIICHYECKOTO KOHCYIbTUPOBaHus B Poccuu
OO6s3arenpHas TUTEpaTypa
Jlurepartypa

Txamma, A. U. Koncantunarossiii ceppuc: YueoHnoe nocooue / A.M. Tkanmy.
- Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTpoHHbiid. - URL:
https://new.znanium.com/catalog/product/196582

Jlanwirusn, 0. H. OcHOBBI ynipaBieHY€CKOTr0 KOHCYIbTUpOBanus / Jlanbiruun
10.H., - 3-¢ u3n., nepepad. u por. - Mocksa :HUILl TH®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - TekcT : anexTponHsIit. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynbTUpOBaHUE KaK MpodecCUOHaNIbHAS JeATeIbHOCTh
Jlureparypa

Tkanuu, A. NI. KoncantuHroBelii cepBuc: YueoHoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: uin.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTpoHHbiid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIpaBiIeHUECKOT'0 KOHCYIbTUPOBaHUS / JIanbirux
10.H., - 3-e u3n., nepepab. u norm. - Mocksa :HUI] UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponnbii. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIC TPUHIIUIBI KOHCYJIBTUPOBAHUS
Jlureparypa

Tkamuu, A. U. KoHcantuHrossiii cepBuc: YueoHoe nocodue / A.W. Tkamuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekct : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBieHYeCKOro KOHCYIbTUpOBanus / Jlanbirun
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

6. KoHuenryanbHas cxeMa KJIMEHTCKOW OpraHu3aiuu
Jlureparypa

Txamma, A. U. Koncantunrossiii cepsuc: YueoHnoe mocooue / A.M. Tkamud.
- Mockga : Anba-M, 2009. - 207 c.: wi.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponnsiid. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI ynpaBieHYeCKOT0 KOHCYIbTUpOBaHus / Jlanbirun
10.H., - 3-¢ u3n., nepepad. u gor. - Mocksa :HUIl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponnbii. - URL:
https://new.znanium.com/catalog/product/567398
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7. CTpyKTypHbIE OpraHU3alMOHHbIC TUCPYHKIIUU
Jlureparypa

Tkanuu, A. . KoncantuHroBelit cepBuc: YueoHoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: uin.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponnbid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIpaBiieHUYECKOT'0 KOHCYIbTUPOBaHUS / JIanbirux
10.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUI] UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHbi. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHbie TUCHYHKIIMH B YIIPABICHYCCKUX PEIICHUSIX
Jluteparypa

Txanuu, A. . KoncantuHroBeiit cepBuc: YuebHoe mocodue / A.W. Tkamuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u Typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anekTpoHHBIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBIIeHUECKOT0 KOHCYIbTUPOBaHMS / JIanbIruH
10.H., - 3-e u3n., nepepad. u norm. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. AuchyHKIIMU B YIPABICHUH TIEPCOHATIOM
Jlureparypa

Txammua, A. U. Koncantunrossriii cepsuc: Yue6Hoe mocooue / A.M. Tkamuy.
- Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (Cepuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponnsid. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI ynpaBieHYeCKOT0 KOHCYIbTUpOBaHus / Jlanbirun
10.H., - 3-e u3n., nepepad. u porm. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

10. MeToabl opraHn3aliMOHHON JUAarHOCTUKHU
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Jlurepartypa

Txannu, A. . Koncantunrosslii cepsuc: YueOHoe nocobue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTponHbid. - URL:
https://new.znanium.com/catalog/product/196582

Jlansiruy, FO. H. OcHOBBI ynpaBiieHYECKOT0 KOHCYIbTUPOBaHUs / Jlanbirun
10.H., - 3-e u3n., nepepab. u norm. - Mocksa :HUIl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue maaHa HOBOBBEIECHUMN

Jlureparypa

Txanuu, A. U. Koncantunrossiii cepsuc: YuebHoe nocooue / A.M. Tkamuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexTpoHubiid. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI yIpaBlIeHUECKOT'0 KOHCYIbTUPOBaHMS / JIanbIruH
10.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUILl UH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHUYECKUX MEPOIIPUATHIX

Jlutepartypa

Txammua, A. U. Koncantunrossiii cepsuc: Yue6Hoe nocooue / A.M. Tkamuy.
- Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (Cepuc u Typusm). ISBN 978-5-
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9.2. MeToau4ecKkue peKOMEHIALMH 110 MOAT0TOBKE MMCbMEHHBIX padoT

Memoouueckue ykazanus no no02omoske u 0QhopMIeHU
00K1A008

O6beM nokiana: 3-5 MaIIMHOMKUCHBIX CTPAHHUIL.

TpeGoBaHus K HAMMCAHUIO JOKJIa/Ia: HATMCAHUE Pa3BEPHYTOTO
KOMMEHTapHsl 10 COOTBETCTBYIOLIEMY BOIIPOCY C CAMOCTOATEILHBIMU BBIBOJAMM.

Jloknagel  SIBASIOTCS  OJHOM M3 MPOMEXKYTOYHBIX (OpM  aTTeCTalluu
CTYAEHTOB, KOTOPHIE BBHITIOIHAIOTCS B TCUEHUE CEMECTPA B YCTAHOBJICHHBIE CPOKHU.

TemaTtuka HOKIa0B MPETyCMaTPUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
0 HEKOTOPbIM BOIPOCAM TEOPETUUYECKOTO JICKIIMOHHOTO Kypca, a TaKxke
CaMOCTOSITEJIbHOTO M3YYEHUSI MMM HMCTOYHUKOB U CIEIUAJIbHOW JIUTEPATYPHI.
JlokJiaibl BBITIOJTHSAKOTCS MUCbMEHHO M O3BYYMBAIOTCSI YCTHO, MOCIIE YEro CAAKOTCS
Ha MIPOBEPKY MpEToaaBaTeto Kadeapsl.

Conepxanue J0KJIaJa BKJIOYAET. OOOCHOBAaHHUE aKTYaJlbHOCTH JAHHOTO
BOIIPOCA; KPAaTKUM aHaju3 HMCTOYHUKOB WM JIUTEPATypbhl; TCOPETUUECKYIO W/WUIU
MPAKTUYECKYI0 3HAYMMOCTh JAHHOTO BOINPOCA; OCHOBHOE COJEPKAHHE BOIMPOCA;
MEPCIEKTUBBI Pa3BUTHS (B 3aBUCUMOCTH OT TEMBbI); BBIBOJIBI M PEKOMEH/IAIINH.

Cnucok UCIoIb30BaHHON JIMTEPATYPHI HOJIKEH COCTABIATHCA C YUETOM
COOTBETCTBYIOIIIEH, M3y4aeMOil B JaHHON Yy4eOHOUW NUCITUTUIMHE.

Memoouueckue ykazanus no noo2omoske u 0QopmieHuro
KOHMPOJIbHbIX pabom

Meronuueckue peKOMEHIAIMM  MpEeJHA3HAUYeHbl NI CTYJCHTOB
JTHEBHOM, BeUepHEeW u 3ao0uHor (opMm oOydeHHs (DaKyIbTeTa YHpPaBICHUS
N2VYull PITY. Ilpu pa3paboTke pexoMeHAAIMN YYUTHIBAIUCH TPeOOBAHMS
denepanpHoro I['ocymapcrBeHHoro obOpaszoBaTtensHOoro crangapra BIIO mo
COOTBETCTBYIOIIEMY HAIPaBJICHUIO MOJATOTOBKH U JEHCTBYIONMX HOPMATUBHBIX
JIOKYMEHTOB.

KoHTponbHbie palOOThl SBISIIOTCS OJHOM W3 TMPOMEXKYTOUHBIX (HOPM
aTTeCTalluM CTYJEHTOB, KOTOpbHIC BBIMOJTHSAIOTCS B TEYCHHE CEMecTpa B
YCTaHOBIICHHBIE CPOKH.

TemaTrka KOHTPOJIBHBIX PAOOT MpeaycCMaTPUBAET MTPOBEPKY YPOBHS 3HAHUH
CTYJIEHTA 10 HEKOTOPHIM BOIIPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKKe
CaMOCTOSITEJTbHOTO HM3yYEHUS WMHU HMCTOYHUKOB U CICIHATBHOW JIMTEPATYPHI.
KoHTponbHbie pabOTHl BBIMONHSIIOTCS THUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
MpenoaBaTesto Kapeapeol.

KonTtponeHbie paboThl MOTYT TPOBOAWTHCS HA JICKIUOHHBIX  WIIU
CEMUHAPCKUX 3aHATUSX B ayJUTOPHBIX KJIaccax MPHU YCIOBUU MPEIBAPUTEIHHOU
MOJTOTOBKH OaKaIaBpOB.

KonTponeHass paboTa HampaBieHa Ha WHAWBUAYAIU3alUI0 OOYYCHUS W
MOBBIIIIEHNE POJIM CAMOCTOSITEIIbHON paboThI OaKaIaBpoOB, MMOATOMY MPETYCMOTPEH
ITUPOKHUIA CIIEKTP KOHTPOJIBHBIX BOMPOCOB, MO3BOJSIIONIUN OakajgaBpy BBIOPAThH



HanOojiee WHTEpecHYl0 s Hero TeMmy. C TEeMaTHKOM KOHTPOJIBHBIX padoT
OakanaBpbl O3HaKOMUTHCS B Y MK AucuumivHel.

CopepxaHre KOHTPOJIBHOM pabOThl BKIKOYAET: 00OCHOBAHUE AKTYaJTIbHOCTH
JAHHOTO BOIIPOCA; KPAaTKUM aHAJIU3 WCTOYHUKOB W JINTEPATYPHI; TEOPETUUECKYIO
W/WIM TPAKTHUYECKYH0 3HAYMMOCTh JAHHOTO BOIPOCA; OCHOBHOE COJIEpKaHHUE
BONIPOCA; MEpPCHEKTUBBl pPa3BUTUA (B 3aBUCUMOCTH OT TEMbl KOHTPOJbHOM
paboThI); BEIBOJBI M PEKOMEH/IAIINH.

OO6mmit o0beM TekcToBoro marepuaia 7-10 crpanui. CTpyKTypa TEKCTOBOM
YacTH KOHTPOJBHOM pabOThl MOXKET UMETh: BEJCHHE, OCHOBHYIO YaCTbh, BBIBOJIBI,
CIIMCOK MCTOYHHUKOB M JHUTEpaTypbl. Pa3ouenue TekcTa Ha pasjelibl U Mopa3zebl
MOXKET OBITb CJEeNaHO IO JKEJAHWI0 aBTOpa, OJHAKO HEOONbIIOW 00beM
KOHTPOJILHOM paboThI JesIaeT ATO HE BCETa 1e1eCO00pa3HbIM.

OueHka KOHTPOJIBHBIX PpabOT OCYHIECTBISIETCS B COOTBETCTBUU C
YTBEPKJIECHHOMN Ha Kadeape peHTUHIOBON CUCTEMOM OIIEHKM 3HAHUM CTYJIEHTOB I10
KaKJIOM JUCUUILINHE.

Memoouueckue ykazanus no 8blnoOJIHEHUIO

Hay'-lHO'MCCJZ€006Clm€]lbCKOZO npoexkma

Meronnueckne yKa3aHWs IO BBITIOJIHEHUIO HAYy4YHO-HCCIIEI0BATEIHCKOIO
IpOeKTa Mo JUCHUIUIMHE MpeIHa3HavYeHbl s OakanaBpoB 4 Kypca ¢akylbTera
ynpasienus WHCTUTyTa SKOHOMHUKH, YIPaBICHUS W TpaBa, O0Oy4arouIuxcs IO
HarnpasjieHno MoAroToBku 380302 «MeHemKMEHT.

[lonroToBKka ® 3amuTa HAaYYHO-HUCCIEAOBATENBCKUX IPOEKTOB IO
JTUCIUIUIMHE TIPU3BaHbl Pa3BUTh Y CTYACHTOB HABBIKUA Pa3paOOTKH, HAMMCAHUS U
3aIMTHl MPOEKTa, aHaju3a W 0000meHus WHpOpMaMK W3 HAYYHOW M ydeOHOMU
JUTEpaTypbl U APYTUX UCTOUHUKOB.

TemaTtvka Hay4YHO-HCCJIEIOBATENbCKUX MPOEKTOB IO3BOJIAET CTYAECHTaM
caMOCTOATENhbHO Oosiee TyOOKO H3y4UTh OT/AENIbHbIE Hanbojee HHTEPECHBIC
BOIIPOCHI Kypca M TMPEACTaBUTH TMOJYyUYECHHBIC PE3yJIbTaThl JIsi OOCYXIEHUS B
ayJIUTOPUH.

TpeOoBaHUA K COACPKAHUIO HAYUYHO-UCCJIEA0BATEIbCKOI0 MPOEKTA.

[IpoekT nuieTcst Ha ONPENIENEHHYIO TEMY (BOMPOC TEMBbI) U BKIIKOYAET:

. TUTYJIBHBIN JUCT;

2. BBeJIeHHE (TTOSACHUTENIbHAS 3aIIUCKa);

3. IOrOBOp Ha OKa3aHUE KOHCYJIbTAMOHHBIX yCIYT



e TPUJIIOKEHHE K IOTOBOPY,

e TPOTOKOJ COTJACOBAHUSI CTOUMOCTH paboT U rpaduk IiaTexei,

e CMETa pacxo/I0B Ha BBHIITOJIHEHUE PaOOTHI,

e pacmmdpoBKa cTaTeii CMETHl PacXOJOB: OIUlaTa Tpyaa, IpUOOpeTeHHE
MPEeIMETOB CHAOXEHHSI M PACXOJHBIX MaTepHAIOB, KOMAaHIUPOBKU U CIYy>KEOHBIC
paszbe3n),

e 000CHOBaHME  HEOOXOJAMMOW  YHUCJIEHHOCTH  COTPYAHUKOB  JUIS
BBITNOJHEHUS paboT;

4. TeXHUYECKOE 3aJ]aHie Ha OKa3aHWe KOHCYJIbTAI[MOHHBIX YCIYyT (BKIFOYast
KaJCHIapHBIHN TIIaH);

5. oT4éT O pe3ynbraTax KOHCYJIHTHPOBAHHS (OMHMCAaHWE OCHOBHBIX JTaIllOB
KOHCYJIbTAIIMOHHOW JIESTEILHOCTH, €€ Y4YaCTHHKOB, OOBEKTa HCCICIOBaHUS,
UCTIOIB3yeMOTO HWHCTPYMEHTApHs, BBISBICHHBIX JTUCOYHKIMH, CIIOCOOOB UX
NPEOJIOJICHUS U TIpeoiaraeMoro agekra);

6. aKT CTaYu-TIPUEMKHU pPadoT;

7. npunokeHust (BUABI TUCHYHKITUH, METOBI UX AUATHOCTUKH, CTIOCOOBI X
yIpa3THEeHMS, pacuér " 000CHOBaHUE COLMATBbHO-DKOHOMUYECKOM
3¢ (HEeKTUBHOCTH pean3aliiid HOBOBBEICHHUM, CIIOBAPh TEPMHUHOB);

8. CIIMCOK MCIOJIb30BAaHHBIX HICTOYHUKOB U JTUTEPATYPHI.

TpeOoBanusi K 0QOpPMJIEHHI0 HAYYHO-HCCJIEA0BATEIbCKOI0 TMPOEKTA.
OO6mmit 00bEM MpoeKTa HE JOJKEH NpeBbImaTh 30 CTpaHMII.

CrtpyKTypa NpoeKTa BKJIIOYAET: BBEJACHHE, OCHOBHYIO 4YacTb (pa3fieiibl U
10JIpa3/elibl), BEIBOJbI, CIUCOK HCTOYHUKOB U JINTEPATYPHI.

TUTYIBHBIN JTUCT TOJKEH UMETh PEKBU3UTHI: HAMMEHOBAHNE MUHHUCTEPCTBA,
yueOHOro 3aBeleHus, Ha3BaHUE (QakKynapTeTa, Kadeapsl, AUCHUINIUHBI, TeMa
MpoeKTa, (haMuiIvs M WHUILHAATIBI TTOJTOTOBUBIIETO MPOEKT CTyNEHTa, (paMUIus U
MHUIMAJIBI TPOBEPUBIIETO MPOEKT Mpernoaanaress (cM. o0pa3el TUTYJIBHOTO JINCTa
B npuioxeHuu). HaydHo-cripaBOuYHBIM ammapaT NpPOEKTa COACPKHUT CIHCOK
UCIIOJb30BAaHHBIX HMCTOYHMKOB M JIUTEpaTypbl M TOACTPOYHBIE CChUTKH. Bce

OUTaThl, 3aMMCTBOBAHHBIC CIIPABOYHBLIC JaHHBIC, HHCI)pOBOfI, CTAaTUCTUYECKUN U



WJUTIOCTPAaTUBHBIM MaTtepuan JOJDKHbI MMETh CCBUIKM Ha COOTBETCTBYIOIIHE
UCTOYHUKM U Juteparypy. Crpanuisl pedepaTa HYMEpPYIOTCS apaOCKUMU
uudpamu. Pedepar npencrapisercs Ha OyMa)XKHOM HOCHUTENE, HAalleYaTaHHBIM Ha
OJIHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
uHTepBala, kerenb 14. TekcT ciaeayer nedararb, COOI01asi pa3Mephl MOJICH: JIeBoe
— 30 MM, npaBoe — 15 mM, BepxHee — 20 MM, HUKHEE — 20 MM.

Kpurepun oumeHKH HAay4YHO-MCCJIEA0BATEIbCKOr0 NMpoeKkTa. OCHOBHBIMU
KPUTEPUSMH OLICHKU MPOEKTA SIBIISIOTCS

1. Pe3ynbTaThl 3aIIUTHI IPOEKTA CTYICHTOM.

2. OrieHKa HAYYHOT'O PYKOBOJUTENSI, KOTOpask OMpPeaesieTCsl pe3yibTaTaMu

IPOJIeTIAaHHON PaOOTHI U COACPIKHUT:

a) KQUeCTBEHHYIO OLICHKY CTENIEHU PEIICHUS MOCTABJICHHBIX €U U 3a]1a4;

0) y4eOHO-METOIMUECKU YPOBEHBb PACKPBITHSI BHIOPAHHON TEMBI.

3. CootBetcTBHE 0DOPMIICHHS POEKTA YCTAHOBJICHHBIM TPEOOBAHUSM.

4. CooTBeTCTBUE MPEACTABICHUS POEKTa YCTAHOBIEHHBIM CPOKaM.

HroroBasi olLleHKa 3a HAay4YHO-HCCIIEIOBATEIBCKUM TPOEKT ONpPEAEISIETCS

BCCMHU Ha3BAHHBIMU KPHUTCPUSAMMU.



Obpaszey oghopmnenuss mumynbHO20 1UCMAa

MUHOBPHAYKHN POCCHUH
'ocynapcTBeHHOE 00pa30BATEILHOE YUPESKICHUE BBICILIETO MPOPECCHOHATBHOTO 00pa30BaHuUs

«POCCUMCKHNU IT'OCYJAPCTBEHHBIV TYMAHUTAPHBIN YHUBEPCUTET»

DakynabTET yIpPABICHUSA

Kadenpa ynpasnenus

HayuHo-nccnenoBaTenbCKUid MPOEKT

1o KypCy «YI'IpaBJ'IeH‘{eCKOG KOHCYJIbTUPOBAHUCH

CTPYKTYPHBIE OPTAHU3AIIMOHHBIE ITMCOYHKINHU

BrimonHui:
CTyJEHT 4-T0 Kypca
ITerpoB A.N.

[Iposepui:
/cTerenb, 3Banue/
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Ipunoocenue 1

AHHOTALMSA JUCHUNIUHBI

Jucruuimaa  peanu3yercs Ha  (akyapTeTe  ympaBieHus —kKadempoit
yrnpaBieHus HHCTUTyTa ympaBieHHS, OSKOHOMHKM H TIpaBa Poccuiickoro
rOCy/IapCTBEHHOT'O TYMaHUTAPHOTO YHUBEPCUTETA.

I]env Kypca — MOATOTOBUTH BBITYCKHUKA, 00J1aAI0IIETO TCOPETUUSCKUMH U
NPAKTUYCCKUMHU 3HAHUSIMH, YMEHUSIMH U CIIOCOOHOTO MPUMEHSATHh KOMIICTCHIIMH B
chepe KOHCYJIbTUPOBAHUS 110 BOMPOCAM YIPABJICHHUS M OPraHU3aIMOHHOTO
pa3BHTHSIL.

3aoauu kypca:

- O3HAaKOMHUTh CTYJICHTOB C OCHOBHBIMH TOHSATHSIMH W TEPMHUHBI,
NpUMEHsIeMble B KOHCYJIBTHPOBAaHUHM, Kak o0co00oi oOnactu 3HaHWHA W
cnenuduueckoil cepe MEeHEPKMEHTA, CBSI3aHHOMW C YIIPaBJICHUEM OpTraHHU3aIlieH;

- O3HaKOMUTh C TIPUPOJOM H COCTABOM THUIUYHBIX JUCHYHKIUH
yIIpaBJICHUS, UX KJIacCU(UKALUEH U COTepIKaHUEM;

- O0y4UTh WX METOJAaM JIMaTHOCTUKH  YIIPABJICHUYECKUX  TPoOIeM
OpraHH3AIINH;

- chopMHpOBaTh HABBIKM aHAIM3a JIEATEILHOCTH OPraHM3aIlii Ha OCHOBE
O1IeHKH (P (HEKTUBHOTO pacTpeIeCHIS U UCTIOTHEHUST QYHKIMA yIIpaBiICHUS;

- o0yuuTth MeToAaM MNPOPECCHOHAILHON OIEHKH  allbTePHATHUBHBIX
BApUAHTOB PEIICHHI, COBMECTHOTO TMOWCKAa M BHIOOpa ONTHUMAIBHOTO M3 HHUX B
3aBUCUMOCTH OT KOHKDPETHBIX YIPaBIECHYECKUX CHUTYalldid, YCJIOBHA W
BO3MOXHOCTEN COBPEMEHHBIX OPTraHU3aLNM;

- chopMHpOBaTh HABBIKA OpPTaHU3AINMH JEATEIHLHOCTH pabouymx Tpym,
MPUMEHEHUS METOJOB AaKTHUBH3AIMM TBOPYECKOTO MBINUICHUS, TPOBEACHUS

AKCIEPTU3bl HOBOBBEIACHUM;



- pa3BUTh Yy CTYACHTOB HaBBIKM CaMOCTOATEIBHOW aHAJIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEAOBATENBCKON U KOHCYJIbTALIMOHHOW IEATENbHOCTH;

- OCBOMTH TEXHOJIOTUU pa3pabOTKU U OOOCHOBAHUSI MEXKIUCIMUILUIMHAPHBIX
y4eOHO-UCCIeI0BATEIbCKUX MIPOECKTOB B obacTn yIpaBICHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHTH C MPUHIUIIAMUA TPOQPECCUOHATHFHON dTUKU KOHCYJIbTaHTA IO
yIPaBJICHUIO.

JlucuuriiHa HampassieHa Ha (OpMUPOBAHUE KOMITETCHITUI

OIIK -3 TIloaroraBnuBaeT OOOCHOBaHHBIE W B3BCIICHHBIC MPOEKTHI
pelieHnid, yuuThiBas (akTOpbl BIUSHHUS HAa BHYTPEHHIOIO M BHEIIHIOIO CpPENy,
IIPOTHO3UPYS BIUSIHUE Pa3pabOTaHHOTO MPOEKTA PEIICHUS.

OIIK -3.1 IlogroraBnuBaeT OOOCHOBAaHHBIC U B3BEIIECHHBIE TMPOEKTHI
peleHnid, y4uThiBas (hakTOpbl BIUSHHUS Ha BHYTPEHHIOIO M BHEIIHIOI CpPEIy,
IIPOTHO3UPYS BIHUSIHUE Pa3pabOTaHHOTO MPOEKTA PEIISHHUS.

B  pesynbrare  OCBOEHHS ~ JIUCHMIUIMHBI  OOYYaIOIIHMICS  JOJKEH
chopMUpOBaTh ONPEACIICHHBIC PE3yJIbTAThl OOYUYCHHS IO TUCITUTIIINHE.

3name:

OCHOBHBIE TMOHATHUS U TEPMHHBI, TPUMEHIEMbIE B KOHCYJIbTUPOBAHUU, KaK
0oco0oi o0nacTu 3HaHWUN W crenudpuyueckor cepe MEHEIHKMEHTa, CBSI3aHHOU C
YIIPaBJICHUEM OpTraHU3alUEN;

— CYIIHOCTh ¥ COCTaB THUIHWYHBIX JUCOYHKIMA  YOpaBICHHS, HX
KJaccu(UKAIUIO U COAepKaHuE;

— METOJbI TUATHOCTUKH YIIPABIEHYECKUX MPOOIeM OpraHU3allnu;

— OCHOBBI CUCTEMHOTO0, (DYHKIIMOHAJIBLHOTO M CUCTEMHO-(PYHKIIMOHAIBHOTO
aHanM3a B JUATHOCTUKE YIPABICHHS OPTaHU3AINCH;

- TpeOOBaHMsSI K ONTUMAJIBLHOMY TPOSKTHPOBAHUIO OpPTraHU3AIMOHHON
CTPYKTYPBI U METOJIbI IMATHOCTUKU CTPYKTYPHBIX TUCHYHKIIHHA ;

— METOJbl MHHOBAIIMOHHOW NEATeITFHOCTH W AaKTHUBU3AIHUH TBOPYECKOTO
MBIIIICHUS;

— NPUHIUIBI TPO(PECCUOHATBHON 3TUKHU KOHCYJIBTAHTA MO YIIPABICHHUIO .



Ymerb:

— IPUMEHATh HA MPAKTUKE METObl JHUATHOCTHKHU YIPABICHYECKUX MPOOIeM
OpraHu3aluy ;

— WCIIOJB30BaTh HABBIKM AHAIM3a AEATEIbHOCTH OPraHU3allid HAa OCHOBE
OLICHKH 3(P(EKTUBHOTO paclpeereHdus U HUCHOJHEHUs (DYyHKIMI yrpaBieHus,
IIOCTPOEHHUS OPTaHU3ALMOHHON CTPYKTYPbI, TEXHOJIOIUN NPUHATHS PELICHU,

— (opMHpPOBaTh U OPraHU30BBIBAThH JESITEIHOCTh pabOuUX TPYMI C IENbIO
COBMECTHOT'O MTOMCKA M BHIOOpA ONTUMAJIbHBIX BAPUAHTOB PEUICHUN B 3aBUCUMOCTHU
OT KOHKDETHBIX YIPaBIECHYECKUX CHUTYyallud, YCIOBUH W  BO3MOXHOCTEHN
COBPEMEHHBIX OpraHU3aluii;

— OTCJIE)KMBATh U3MEHEHUS YIIPABICHYECKUX CUTYAlUil U IPUMEHSITh METObI
MHHOBAllMOHHOW JIESTEIbHOCTH M aKTUBHU3ALMM TBOPYECKOI'O MBILLJICHUS B LIENSAX

COBCPIICHCTBOBAHUA ACATCIIBHOCTU OPraHHU3allnU.

Bnaoems:

- MeTOJaMHU CO3JaHUS W OPTaHU3alUH JEATeIbHOCTH PAbOUYUX TPYII C
LETIbIO TPOBEICHUS YIIPABICHYECKOTO KOHCYILTUPOBAHNS;

- TEXHOJIOTHEW YIPaBJICHYECKOTO KOHCYJIbTUPOBAHUSA B  peajbHbBIX
OpraHu3aIusaAX ¢ Y4ETOM KOHKPETHBIX YCIOBUN UX JIESTEIbHOCTH;

- METOJIaMU CHUTYallMOHHOTO aHaJu3 CHUCTEM YIPABJICHUS, TUATHOCTUKH,
aHajgu3a W TPEOJIOJICHUS YIPaBICHUYECKUX JAUCHYHKIMH B OpraHU3aIusAX
Pa3IMYHBIX OPraHU3AIMOHHO-TIPABOBEIX ()OPM H TI.

[To ngucnmIuIMHE TMpeaycMOTpeHa TMPOMEXYTOUYHas arrectanmus B QGopme

OK3aMCHa.

O6Hla${ TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT 4 3a4eTHHIC CAHNHUIIBI.
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