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IlosicHuTe IbLHAA 3aIMCKA

1.1.1]env u 3a0auu oucyuniuHbsl

L]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIaJal0IIEr0 TEOPETUYECKUMHU U
MPAKTUICCKUMH 3HAHUSAMHU, YMEHUSIMH U CITIOCOOHOTO MPUMEHSITh KOMIICTCHITH B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHHUS M OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMU U TEPMHUHBI,
NpPUMEHSIEMbIE B KOHCYJIBTHUPOBaHUHM, KaKk o0cCO0OM 00sacTH 3HAHUM U
cneruuyeckon chepe MEHEPKMEHTA, CBSI3aHHOM C YIIpaBJICHUEM OpraHU3aINeH;

- O3HAKOMHUTb C TMPUPOJAOA M COCTABOM THUIUYHBIX JUCHYHKIUH
YIPABJICHUS, UX KJIACCU(UKAUEN U COJEPIKAHUEM;

- oOy4uTh WX METOJaM JUAarHOCTUKH  YIPaBJICHYECKUX MpoOJIeM
OpraHu3aluy;

- chopMHpOBaTh HABBIKA aHAIN3a JCSITEIILHOCTH OPTaHMU3aIlMid Ha OCHOBE
o11eHKH ((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST (QYHKIMA yIIpaBiICHUS;

- o0yuuTh MeTOAaM MNpOPECcCUOHANTBHOW OLICHKM  aJbTEPHATHUBHBIX
BApUAHTOB PEIICHHUI, COBMECTHOTO TMOMCKA M BHIOOpAa ONTUMAJIBHOTO W3 HUX B
3aBUCHUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, yCJIOBUU U
BO3MO>KHOCTEN COBPEMEHHBIX OpraHU3alui;

- chopMHpOBaTh HABBIKM OpPraHU3AIMHM JEATETLHOCTH paboyux TPy,
MPUMEHEHHUS METOJIOB AaKTUBHU3AIMU TBOPYECKOTO MBIIUICHUS, TMPOBEACHUS
JKCIIEPTHU3bl HOBOBBEJICHUM;

- pa3BUTh Y CTYJCHTOB HAaBBIKH CAMOCTOSTEILHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENLCKOW U KOHCYJIBTALIMOHHON AESITENbHOCTH;

- OCBOWTH TEXHOJIOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEI0OBATENbCKUX  MPOEKTOB B 00JAacCTH  yNPaBIEHYECKOIrO

KOHCYJIbTUPOBAHUA,;



- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA MO

YIPABJICHUIO.

1.2. IlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OOyYeHHs] MO IWCHUILIUHE,
COOTHECEHHBIX ¢ HHAUKATOPAMHU J0CTUKEHHUS KOMIIETEHIIUIA.

[Tporecc u3yyeHus: MUCIUIUIMHBI HAMPaBJiICH HAa (POPMUPOBAHUE CIEAYIOLIUX

npodeccuonansubix (1K), mpegycmorpennsix ®I'OC BO 1o HampaBieHHIO

noarotoBku 38.03.02 «MeHeKMEHT).

JucuunnuHa HampasieHa Ha ¢opmupoBanue kommereHimii OIIK -3

HOIII‘OTEIBJ'II/IBaGT 00OCHOBAaHHBEIC M B3BEIICHHBIC ITPOCKTHI pemeHHﬁ, YUHUTBIBAA

(baKTOpI)I BJIMSAHUA Ha BHYTPCHHIOO M BHCHIHIOIO CPCAy, IIPOTHO3UPYA BIIMAHHUC

pa3pabOTaHHOTO MPOEKTa PEIICHHUS.

Koowt Hnouxamopel Ilepeuens nianupyemuix pe3yibmamos 0oyuenus
KOMnemeHyuu KOoMnemenyuil no oucyuniume
OIIK -3 | OIIK -3.1 3name:
IMoarorasausaer | IloprorasiauBaer
OCHOBHBIE [TOHSATHS u TEPMHHBI,
000CHOBaHHBIE M | 000CHOBAHHEIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBAsS
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOK Cpeny,
MIPOTHO3UPYS
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BELICHHBIE NTPOEKTHI
pelIeHU, Y4YUThIBas

(bakTopsl BIAMSHUSA Ha

BHYTPEHHIOIO U
BHEIIHIOIO cpeny,
IIPOTHO3UPYSI

BIIMSIHUE
pa3paboTaHHOTO

IIPOEKTA PEIICHHUS.

MNPUMCHACMBIC B KOHCYJIbTUPOBAHUH, KaK oco0oi

cthepe

YIpaBIECHUEM

obnmacT 3HaHUM U cHenupUUEecKOn

MEHEI)KMEHTa,  CBSA3aHHON  C
OpraHu3aluei;

— CYLIHOCTb u COCTaB  THUIIMYHBIX
TUCHYHKIMN yOpaBiIeHUs, UX KIAaCCUPHUKAIMIO H
coJiep’KaHue;

— METO/bl JUATHOCTUKU YIPABIECHYECKHUX
npo0OyieM OpraHu3aIy;

— OCHOBBI CHUCTEMHOTO, (h)YHKIIMOHAIHLHOTO
U CUCTEeMHO-(QYHKIIMOHAJIbHOIO  aHaiM3a B
JTUArHOCTHKE YIIPaBJICHUs OpraHu3aIuei;

— TpeOoBaHMs K ONTUMAIBHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYphI U
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKIUH ;

— METO/Ibl MTHHOBAIIMOHHOM JESITEIBHOCTH U

AKTUBU3AIIMHU TBOPYCCKOI'O MBIIIJICHHS,




— NPUHIMITE  TPO(ECCHOHANBHON  3TUKU
KOHCYJIbTAHTA I10 YIPABIICHHUIO .

YMmerh:

— IPUMCHATH Ha IIPAKTUKE METOJHE

JTUArHOCTHKU yIpaBICHUYECKUX pooJieN
OpraHu3alui ;
— HCHOJIb30BaTh HaBBIKU aHaau3

JEATCIIBHOCT OpraHU3alMd Ha OCHOBE OLEHK]
3(QGEKTUBHOIO  paclpelesieHus U UCIOJHEHU:
byHKUIni yIpaBJICHMUS, IIOCTPOEHH]
OpraHU3alMOHHOMN CTPYKTYpBHI, TEXHOJIOT U]

MPUHSTHS PEIICHUH,

— ¢dopmMHpOBaTH u OpraHU30BBIBAT
JIEATETLHOCTh Pab0YMX TPYII C LETbI0 COBMECTHOT
MOVICKA ¥ BBIOOpA ONTHMAIILHBIX BAPUAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX VYIIPABICHUECKMU]
CUTyallui, yCIOBHM M BO3MOXHOCTEH COBPEMEHHBI]
OpraHu3aIui;

— OTCIIEKUBATh M3MEHEHHSI YIPABICHUECKH]
CUTyallUii W TPUMEHATh METOJIbI WHHOBAIIMOHHOI
NEeITENLHOCTH | AKTHBU3ALIMKM  TBOPYECKOT
MBIIITICHUS B 1(S) .4 COBEPILIEHCTBOBAHMU:

ACATCIIBHOCTH OpraHu3alnuu.

Bnaoemos:

- METOJaMH CO3/IaHHMsI U OpraHU3aLMU
NCATCIIBHOCTHU pa60q1/1x prl'[l'[ C OCJIBbIO HpOBeHeHI/IH
YIPaBICHYECKOTO KOHCYJIbTHPOBAHMUS,;

- TEXHOJIOTHEH YIPABJIEHUYECKOTO
KOHCYJIbTUPOBAHMSI B PEAbHBIX OpraHU3alMsIX C
Y4ETOM KOHKPETHBIX YCIOBHM UX IESITEIbHOCTH;

- METO/JIaMH CUTYAIlMOHHOTO aHAJIU3 CUCTEM
yIpaBJIeHHUS, JIMarHOCTHKH, aHaam3a n

NpeoaoJICHUA  YIPaBJICHYCCKUX ,I[I/IC(pYHKL[I/Iﬁ B




opraHu3anusax Pa3JINYHBIX OpraHru3allMOHHO-

paBoOBBIX (pOpM U TIp.




1.3.  MecTo AMCHUILIUHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTeIbHOI

NporpaMMmblI

JucuuninHa BXOAWT B BapUATUBHYIO YacTh y4eOHOro IulaHa OakajiaBpuarta
1o HanpasieHnto moaAroToBku 380302 «MeHemKMeHTY.
JUist  OCBOGHMSI JTUCHUIUIMHBI (MOJIYJiA) HEOOXOJUMbI KOMIIETECHIIUH,

C(bOpMI/IpOBaHHBIC B XOJAC H3YUCHHUA CICAYIOIIUX IHCHUILINH «MGHCI[)KMCHT

OpraHu3aumn», «ITpon3BOACTBEHHBIA  MEHEIKMEHTY, «YTIpaBIeHYECKUE
peLIEHUs, «CTtparernyeckuit MEHEIKMEHTY, «Opraan3alroHHO-
JIOKYMEHTAIMOHHOE obecrieueHue npodeccruoHanbHON NEeSATeNbHOCTH
MEHEIKEPay.

B  pesynbrare OCBOGHHA  JUCHUIUIMHBL  (MOAynst)  (popMHpYrOTCS
KOMIIETEHLIUH, HEOOXOJMMbIE Ui U3Y4YEHHUS  CIEIYIOUUX  JUCUUIUINH:
IIPOXOXKIEHUE IIPEAAUIUIOMHON IIPAKTUKH, «bu3HeC-IITaHUPOBAHUEY,
«MexayHapOoaHbIN MEHEKMEHTY, «Ctparernyeckoe IIJIAHUPOBAHUEY,

HaIMCaHWE BBITYCKHON KBAIM(PUKATMOHHOW paboOTHI.



2. CTpyKTypa IMCHUTLTAHBI

CTpykTypa AUCHHUILIMHBI JIs1 04HOH opMbI 00yUeHUst

OO6mas TpyAO0EMKOCTh UCHUUIUIMHBI cocTaBisier 4 3.e., 144  akajgeMHUYyecKux 4aca

(oB).

CTpyKkTypa AMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM I
O0beM TUCIUIUIMHBI B (pOpME KOHTAKTHOW PaOOThI OOYYAFOMIMXCS C TEIaroru4eCKUMHU
paboTHUKaMu W (WJIM) JTUI[AMHU, IPUBJICKACMBIMH K pealn3aiuyd 00pa3oBaTeIbHOW MPOrpaMMbl
HA WHBIX YCIIOBUSX, PH MPOBEICHNUN YUCOHBIX 3aHSITHIA:

Cemect | Tun yueOHBIX 3aHATHIA KonnuectBo
p 4acoB
9 Jlexuun 16
9 CemuHapbl/1a00paTOpHBIE PaOOTHI 40
Bcero: 56

O0beM nmucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl 00YyYarOIIUXCS
cocTaBisieT 88 akaJeMUYeCKUX 4aca(oB).
3. Cooeprcanue oucuyuniunsl

Haumenosanue pazoena
Ao OUCYUNTUHDBL

Cooeporcanue
1 | CymHocTs 1 BUIBI Omnpenencaue yIPaBJICHYECKOT
yIPAaBJIEHYECKOT0 .
KOHCYJBTHPOBaHUS ((DYHKIMOHAIBHBIM W  CTaTyCHE]
KOHCYJIbTHPOBAHUSA

MOJXO0/IbI, KaK BUJ AKCIIEPTHOM MOMOIIH). XapaKTepHb
YepThI yIpaBJIEHYECKOTO KOHCYJIbTUPOBAHY
(mpodeccuonanbHass ~ MOMOIb,  COBEIIATEIbHAS
He3aBucuMasi  ciyx0a).  [IpuymHBI  MCTHOJIB30BaHY
KOHCYJIbTAHTOB U THUIIBI pElIaeMbIX UMH 3a/1a4.

OcHOBHBIE 3Tamnbl pPa3BUTHS YHPABIECHYECKOTO
KOHCYJIbTUPOBAHUS U €r0 COBPEMEHHBIE BO3MOMKHOCTH.
CraHoBiieHME U MEpPCHEeKTUBbI  (HOPMHUPOBAHUS
npoeccHoHaTbHOTO CcOO00IIecTBa KOHCYJIBTAHTOB TIO
YOpaBJIECHUIO U OPraHU3allUOHHOMY Ppa3BUTHIO B
Poccun.

Bunpr KOHCYJIbTUPOBAHMS (HOpMaTHBHOE,




[IEHHOCTHOE, NPOOJIEMHOE, MPOEKTHOE, MPOLECCHOE).
Croenuanuctel Y YHHUBEpPCaidbl  (JPKEHEPAJIUCTHI).

BHYTPGHHI/IG N BHCIIHHUC KOHCYJIbTAHTEI.

YpaBiaeHUECKOE KOHCYJIbTUPOBAHUE Kak
OusHec. MapkeTuHT, IJIaHUPOBAHUE, OpPTaHU3aALUS U
(uHaHCBl ~ KOHCYJbTAallMOHHOrO  Oum3Heca. Ormuiara

KOHCYJIbTAIITMOHHBIX YCIIYT.

Kouncyabrant-
KJIMEHTCKHe

OTHOIICHUSA

Onpenenexne 3aKa3z4yuKa U KJIMEHTa
KOHCYJIbTUPOBaHHUS (ONpENEIeHUE 0KUIaHUNA U POJIEH).
[lonsiTe  KJIMEHTCKOM  OpraHMU3aliu “cucrema
kiuenTa”). [louck u BRIOOP KOHCYJIBTAIMOHHON (PUPMBI
(MCTOYHMKA  HMHpOpMaluu,  MpOLEcC, KPHUTEpUU
BbIOODA). [TpeumyiiectBa MHOCTPaHHBIX u

OTEUYECTBEHHBIX KOHCYJIbTAlMOHHBIX (PUPM.

Mopens nporecca YIPaBJIEHYECKOT O
KOHCYJIbTUPOBAHUS: IOJArOTOBKA, JIAArHO3,
IJAHUPOBAHUE JCHUCTBUW, BHEIPECHUE, 3aBEPIICHUE.
JIoroBop BO3ME3JHOr0 OKa3aHUs KOHCYJIbTAIMOHHBIX
ycayr.  TexHudeckoe — 3amaHMe  Ha  OKa3aHUE
KOHCYJIbTAlIMOHHBIX YCIIYI: HAa3HAYEHUE U CTPYKTYypa.
OTtuér o0 pe3ynapTarax KOHCYJIbTUPOBAHMS: OCHOBHBIE
napaMeTpsl M OpuMepHas cTpykrypa. IlpencraBienue

pEe3yNbTaTOB pabOTHI KIIUEHTY.

OCHOBHBIE ~ TIPHUHLMIBI  KOHCYJIBTUPOBAHUS
(MpUHLMIT HOBU3HBI, “NPOU3BOACTBO” HMH(POPMALINH,
JUAEPCKUI  CTWUJIb, pa3BUTUE OpraHU3aldd 4Yepes3

pa3BUTHE €€ mepcoHala, “KIMHUYECKHN TMOAXO0d K




uHpopMaimu, “30J10TO€ MPaBUIIO” KOHCYJIbTUPOBAHMUS).

MeXIUYHOCTHBIE ~ OTHOLICHHWS  KIUEHTa |
KOHCYJIbTaHTA. Y CTaHOBJIGHUE IIE€PBOTO  KOHTAKTA:
npeseHranust  npogeccun.  IloBeneHueckue — poiu
KOHCYJTbTaHTa  (KOHCYJIBTAaHT 1O  MPOEKTY H
KOHCYJIBTAHT IO Tpoueccy). MeToasl BO3AECUCTBUS HA
“cucremy  kimenta”’. IlpodeccuonanmpHas  3THKa
KOHCYJIbTaHTa o yIIPaBJICHUIO. [TpuynHbI
pa3ouyapoBaHUN  KJIMEHTOB U  KOHCYJbTAHTOB U

THUITMYHBIE OIITMOKHU B KOHCYJIbTUPOBAHHNH.

O0BeKTHhI
yIPaBJIeHY€CKOT 0

KOHCYJIbTUPOBAHMS

[lonsiTne 00BeKTa YIPABJIEHYECKOTO
KOHCYJIbTUPOBAHHUSI M €ro BHJbl. OpraHuzanus Kak
cucrema. CBoMCTBa opraHu3aluu (Kak OOIEeCTBEHHBIN
MHCTPYMEHT, KaK 4eJIOBEYeCKas OOIIHOCTh, Kak
0e3nuyuHasi cTpyktypa). [Ipusnaku opranuzamnuu (1€,
uepapxusi, ynpasieHue). OpraHu3alMOHHbIA TOPSIIOK.
Nurterpanns ynpasneHusa. OCHOBHOE MPOTUBOPEUYHE
pa3BUTHUS OpraHu3aluu KaK CUCTEMBI.
Opranu3anMoHHble  MATOJOTUU:  TOHSITHE,  BH/IBI,

IMPUYKNHEI.

ITatosnorun OpTraHU3alMOHHOMN CTPYKTYPBI
(«rocToaCTBO CTPYKTYPBI HaJ byHKIIHCHY,
Oropokparu3aius, KOHGIUKT, KIHKa, 0€cCyObeKTHOCTD

CHUCTCMBI, CTarHalys, HCYIIPaBIACMOCTb OpFaHI/ISaHI/II/I).

[Tatonorun YIPaBJIEHYECKUX peneHun
(MasgTHUKOBBIE  pelleHus,  AyOnupoBaHHEe  WIU
UTHOPUPOBAHUE OPraHU3AlMOHHOTO TOPSAKA, Pa3pbiB

MEXKY PELICHUSIMU U UX peAIN3alueld, THBEPCUOHHBIE




pelieHus, JEeMOTUBUPYIOIIMI CTUIIb PYKOBOJCTBA).

JInuHOCTHBIE MPOPUIN YIPABICHUECKUX PELICHH.

[Iatonoruu B YIIPaBJICHUHU IICPCOHAJIOM.

HeanexBatHas mnpodeccrnonambHO-KBATH(DUKAITMOHHAS

CTPYKTypa OpraHu3alyH. Bnusaue byHKIMA
yIpaBJICHUS NIEPCOHAIIOM Ha oOecrieyeHue
KOPHOPATUBHOU CTpATEruu. Tunuaneie

yrnpaBjeHdeckue omuoku (1o kinaccudukamuu A.U.

[Ipuroxuna).

OpranuzaumoHHasi
AHATHOCTUKA B
yIpaBJeHYEeCKOM

KOHCYJIbTHPOBAHUM

Llenb OpTraHU3alMOHHOU JIMAarHOCTHUKMU.
®dopmupoBaHue padouyeil THUIOTE3bl HCCIICIOBAHMUS.
3agaun UarHocTUKU. BeisaBienue mnpobieM. Mertoj
TPYIIOBOTO BBIJICTICHUS OMIMOOK. AHalW3 W OIlEHKa
IIPU3HAKOB OpPHUCHTALIUU OpraHU3aIuU
(MHHOBAallUOHHOCTh W HMHUIMATUBHOCTH IEPCOHANA;
COCPEIOTOYCHHOCTh  PAaOOTHUKOB  HA  PCIICHHH
BHYTPHOPTaHU3AIMOHHBIX MPOOJIEM; HEPAPXUIHOCTh U
YBLKEHUE K BJIACTH; OpPUEHTALMSl HA PBIHOK, Ha
KJIMEHTA; OPUEHTALMSI HA MOCTAaBIIMKOB, KOHKYPEHTOB;
OPUEHTAIMS HA CTPATETMYECKOE PA3BUTHUE; OPUCHTALIHS
Ha MOTHBAIlMOHHBIE MEXAHU3MBI yIpaBiieHUsA). MeToj
«KkpecToBHHa». PaboTra €O CcXeMOH <« KHU3HEHHOTO

LIUKJIaY.

AHanmu3  JIOKYMEHTOB M YHIPABICHYECKHX
peuieHui. MIHHOBalMOHHBIE U CTaHAAPTHBIC PEILLICHUS.
JleTepMUHUpPOBaHHbIE (PYTHUHHBIE M MPOU3BOJHBIE) U
MHULMATUBHbBIE (CUTYaTUBHBIE U PEOPraHU3ALMOHHBIE)
peeHus. Pa3zHoBuaHoCTH TUCHYHKIHMA

yIOpaBJICHUYECKNX pemieHnd. Tumonorus mpodiem




opraHm3an. BCTpOCHHBIE, COIMOKYIbTYpHBIE U
CUTyaTHBHBIC  TpoOseMbl. TuIBI  (HOPMYITUPOBOK
npobseM. “HaszpiBHBIC”  (DOpMYIHPOBKH  MpoOIIEM,
MPUYUHHO-CJICACTBEHHBIE  (POPMYTUPOBKH  TPOoOJIEM,

aHTUTE3HbIC (POPMYIUPOBKHU MPOOIEM.

JlnarHocTuyeckoe HMHTEPBbIO (ILI€Tb, CTPYKTYpa,
TpeOOBaHMSI K  OpraHU3allid W  [POBEACHUIO).
[lo3uMOHHBIE TIpPYIHIBI B OpraHu3anuu. MeTosl
BBIBJICHUSA IO3ULMOHHBIX TIpymil.  Ilo3unuoHHbIN
aHanu3 (TOJICTOCTPYKTYPHBII M TOHKOCTPYKTYPHBIN).
Connomerpusi. IKcHpecc-IUarHOCTHKa B YCIOBHUAX
KPU3UCHBIX  CUTyallud M  INPHUMEHEHHWE  METoa
HOMUHAJIBHBIX IPyIIIL. Habmonenue. Bunsl

H&6HIOI[GHHﬁ N UX BO3MOZKHOCTH.

[IpoGiemMHOE TOJIE OpTaHM3AlMd U €r0 aHalu3.
Crpykrypuzamusi npobnemHoro monsi. KopHeBbie
npoOeMbl U TIPOOJIEMBI-CIICACTBUSA. BhI3piBaromue u
obocTpsrone mpobsieMbl. METOIUKH  BBISIBICHUS
KOpHEBBIX mpobseM. Marpuma mnpobiem. Metox
noctpoenus: rpadoB. AHanuz cwioBoro mnons (mo K.
JleBuny).O0pabotka wuHGOPMAIIMK  KOHCYJIHTAaHTOM.
AHanmuTudeckas 3amnmcKa 0 pe3ynbTaTrax

OpFaHHSaHHOHHOﬁ JUAarHOCTHUKH.

dopmupoBaHue
IJIaHAa

HOBOBBeJeHUHI

Opranuzanusi  aHAJIUTUYECKUX  CEMHUHApOB.
OkcneptHas paboTa 1O  MOATOTOBKE  IMPOEKTOB

HOBOBBEJICHUM.

CHCHI/IaHBHBIC METOOBI PCUICHUA




yOpPaBJIECHYECKUX 3a7ad. [ecCTHpOBaHWE B IHIPOLECCE
KOHCYJIbTAlIMOHHOW ~ JIeATeNIbHOCTH. VMHUTalMOHHbIE
urpel. Tpenunru. ['pynmoBas pabora B TOHUCKE
pemienuss npodbreM. KoMMyHHKaTHBHBIA — >PQEKT.
Metobl akTUBU3AIMU TBOPUYECKOTO MBIIIUICHUSI. MeTo
MO3rOBOM  aTaku. MeTox  CHHEKTHUKH. MeTon
Mopdosorndeckoro  aHaiamsa. Metoq  (POKaIBHBIX
o0bekToB. Mertoa cueHapueB. MeTon KOHTPOJIbHBIX
BOnpocoB. Ponu koHcynbTaHTa B paboTe ¢ rpynmou

(dbacunurarop, MmoziepaTop, MEAUATOP U JIP.).

Bremnsas cpena n agantanus cucreMbl. SWOT-
aHanu3 (cwia, ci1abOCTH, BO3MOYKHOCTH, YIPO3bI).
dopMupoBaHuEe MUCCHM OopraHu3annyd. OCHOBHBIE LIENIN
KJIUEHTCKOW opranm3anuu. llenn B pa3nuyHbIX
(yHKUHOHATBHBIX 00nacTax. OnpeneneHue MoJIUTUKU B
OTHOLIEHUM CBs3aHHbIX TIpynn. Cucrema neneu.
Onpenenenne  OasucHoil ~ crtpareruun.  DakTOpsI
pa3paboTKu  cTpaTerud (IEHCTBYIOLIAs — CTpaTerus
OpraHM3aliy,  d3TaJOHHbIE  CTpaTeruu  JIUJAEPOB,
pesynbratl  SWOT-ananusza, ¢uiocopus pa3BUTHSA
opranuszanuu). Ponp KOHCylbTaHTa B pa3paboOTKe

CTpAaTCIrun OpraHu3aluu.

IIpoekTrpoBanue OpraHu3alMOHHON CTPYKTYpHI.
N3menenne GyHKIMOHAIBLHOW CXEMbl U IITaTHOTO
pacnucaHusl. Marpunsl (bakTHUEeCKOro u
ONTUMHU3UPOBAHHOTO pacrpeneneHus

(GYHKIIMOHATBHBIX 00S3aHHOCTEH.

CoOBepIICHCTBOBAHUE TOJACUCTEMBI yIIPaBICHUS

nepcoHajgoM. Pabora mo KOMILIEKTOBAaHHUIO IIITATOB




OpraHM3alMM-KINEHTa (IUIAHWPOBAHUE UHUCJIEHHOCTH
IEpPCOHANA; IOAOOp  MEepcoHala B Pas3jIMYHbIX
CUTyallusiX ~Ha pbIHKE TpyJa: OJaronmpusTHOM,
YPaBHOBEIICHHON, HANpsHKEHHOW W BBIOOP METOJOB
noa0opa B 3aBUCUMOCTH OT CUTyallUd Ha PBIHKE TpyAa
U 3aTpaT pecypcoB; poOJIb IPOLIECCHOIO IOAXOAA,
MHCTpYMEHTAIM3aIud W (QopManu3aluud MpOLEayp
oTOopa MepcoHaNa; YHpaBJICHUWE ajaNnTalueldl BHOBb
npuHATOrO mnepconana). Kapeepa pabOTHMKOB Kak
O00OBEKT KOHCYJIbTHpOBaHUA. Pa3zpaboTka Mozjenu
3¢(HEeKTUBHOIO CTUMYJIMpPOBAaHUS TpyJa I[EepcOHAA.
OneHka M NpoQecCHOHANIBHOE DPA3BUTUE IE€PCOHANA:
TUIUYHbIE OIIMOKM OpraHu3alMy, BbIOOpa BHUAOB U
METOJIOB OLEHKH U OOy4yeHus, IMyTH IOBBIIICHUS

3 PEeKTUBHOCTH.

Mecto u  poJab

KOHCYJIbTAHTA
BHCAPCHYCCKUX

MepONPUATHAX

BO

Opranuzanusi pabouux Tpynn IO pean3aluu
u3MeHeHuil. IIpodunbHblil  aHanM3  OpraHU3aLMH.

Peanuzanus ninana onepaTuBHBIX MeponpusTaii. Metoa

“y3koil  0a3pl”. Pa3ykpymHeHHe W JAeTajM3alus
IPOEKTOB.
[TpuHIMTIBI y4acTus KOHCYJIbTaHTa B

nesitenbHOCTH  pabounx rpynn. KomanmHo-posieBbie
(YHKIIMM ~ KOHCYJbTaHTa Ha JTale BHEIPEHUS.
Ilepenaua ympaBieHYECKUX TEXHOJIOTHM MepcoHaly
KJIMEHTCKOW opranu3auuu. OTClIeKMBaHHE IUHAMUKH
BHEJIPEHUECKUX MpoueccoB. [InannpoBanne u KOHTPOJIb
3a BHeapeHueM. OOyyeHHWe W TOJArOTOBKA KaJpoB B

OpraHu3annun-KIMCHTC. TakTuueckue HpI/IéMBI BHCCCHMUAA




CBJI3H.

ConpoTuBiieHHe

W3MEHEHUN B METO/IbI pa6OTBI.

NU3MCHCHUAM

(OpuuuMHBL U

dopmbr). DopMHEpOBAHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzamuu. Dddext mHO)uTens. VHHOBaIMOHHAS

KaapoBas mosmTuka. OpraHu3arys KaHaJloB 0OpaTHOM

4. O0pa3zoBarejibHbIe TEXHOJOTHU

Ne | HaumeHnoBaHue Buanbi
n/n TeMbI yueOHoi Oopa3oBarTenbHbIE
padoThI TexHoJsiorun
1. | CyuHOoCTh ¥ BUABI
YIIPaBJIEHYECKOTO Jlexnus BBoanas nexuus
KOHCYJIbTUPOBAHUS Cemunap C UHTEPaKTUBHBIMU
CamocTosiTenbHas 3JIEMEHTaMU
pabora CobecenoBanue
KoncynetupoBanue u
MIPOBEPKA JOMAIIHUAX
3a/laHuil IIOCPENCTBOM
3JIEKTPOHHOM MOYTHI
2. | Koncynprant-
KJIACHTCKUE Jlexius Jlekuus-Bu3yanusanus
OTHONIEHUS CemuHapsl [TpoGneMHBbIi ceMuHap.
KouncynsTupoBanue u
CamocrosTeapHas | TPOBEPKa HOMAIIHIX
pa60Ta 3alaHuU HOCvpeI[CTBOM
QJICKTPOHHOUW NOYTHI
3. | OOBbeKThI Jlekuus-Busyanusanus
YIIPaBIEHYECKOTO Jlexums [TpoGieMHbIi ceMuHap
KOHCYJIbTUPOBAHMS CemuHapbl KonTponbnas pabota
KOHCYJ'IBTI/IPOB&HI/IG u
CamocrostenpHas | 1POBCPKa 1OMAIIHIX
pa60Ta 3aJaHuu HOCVPGHCTBOM
QJICKTPOHHOU ITOYTHI
4. | OpranuzanuoHHas Jlexuust
JMarHOCTHKA B CemuHapsl Jlexuus-Bu3yanuzanus
YIPaBIEHYECKOM [TpoGieMHBbIi ceMuHap.
KOHCYJIbTHPOBaHUH Kontponbnas padota

KoHcyneTupoBanue u
IIPOBEPKa TOMAIIHUX
3a/1aHUl IOCPEACTBOM
3JIEKTPOHHOU MOYTHI




5. | ®opmupoBaHue Jleknsa Jlekuus-Bu3yanusanus
IJ1aHa CemuHapsl [TpobnemHbIi cemuHap.
HOBOBBEJICHUM

CamocTrosTenpHas | Koncynstuposanue u
paGota MIpOBEPKa JOMAIIHUX
3aHaHHﬁ MoCpeACTBOM
3ﬂeKTp0HHOﬁ I1I0YThI

6. | Mecrto u poib Jlexuust [TpoGnemMHBbIi cemuHap.
KOHCYJIBTaHTa BO KoncynetupoBanue u
BHEJIPCHYECKUX CeMuHapsI TpOBEPKA IOMAIIHHX

3aJJaHuN TIOCPEICTBOM
MEPOTIPUATHSIX. CamocrosiTenbHas .
SJIEKTPOHHOU ITOYTHL
pabora

7. | Hanucanue Cemunap HroroBelii TecT
UTOTOBOM
MMAUCbMEHHOU
paboThI

8. | [Ipomexyrounas Cemunap CobecenoBanue 1o
ATTecTarus pe3ynbTaTtaM U3y4yeHus

Kypca
DK3aMeH P

B mepuon BpeMEHHOro MPUOCTAHOBIICHMSI MOCEIICHUS] OOYJarOUTUMUCA TOMEIICHUH 1
tepputopun PITY nana opranuzanum y4deOHOro mporecca ¢ MNPUMEHEHHUEM JIIEKTPOHHOTO
OoOydeHUs W JUCTAHIMOHHBIX O0pPa30BATEIBHBIX TEXHOJOTHMA MOTYT OBITh HCIIOIH30BAHBI
cienyomue o0pa3oBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKIINH B PEKUME PEATIbHOTO BPEMEHU;

— DJICKTPOHHBIC YUEOHUKH, YU4EOHBIC MOCOOUs, HAYYHBbIC M3JaHUsI B DJIEKTPOHHOM BHUJE U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM Pecypcam;

— CHUCTEMBI JIJIs1 SJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMH C UCTIOJIb30BAHUEM TEJIEKOMMYHHKAIIMOHHBIX CPE/ICTB.

5. OueHka niIaHMpyeMbIX pe3yJbTaTOB 00y4YeHUs

5.1. Cuctema onleHMBaHUA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposederus banios
1. Yuacmue @ obcysicoenuu meopemuyeckux | B meuenue 00 5 bannos 25

B0NPOCOB HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
peuteHuU npaKmu4eckux 3a0aHull

2. Konmponvnas paboma (2 wm) Temwt 3,4 | Packpvimue memol -5 10
oann.
Henonnoe 5
packpvimue membl
2,5 banna 0
He evinonnenue

3a0anus 0




3. Buinonnenue ananumudeckux 3a0aHuLl

4. Umoeosasi KoumponvbHas paboma

B meuenue 00 5 bannos 25
cemecmpa

Tocneonee HUmoeoswlit mecm 40
3ansmue

IlonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCSA B TPALAUIIMOHHYIO

KA1y ONCHOK MW B IIKaly OICHOK EBpOHeﬁCKOﬁ CUCTCMBI TIICPCHOCA H

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHH C HIKE TTPUBEICHHOMN TaOIHIIECH.

100-6annvrasn wxana Tpaouyuonrnas wkana lxana ECTS

95— 100 OTan4HO A

83 - 94 B

68 — 82 Xopouio 3a4TEHO C

56 - 67 D

50 _55 YIIOBJIETBOPUTEIILHO E

20 — 49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2.Kputepun BbICTABJICHUSA OLIEHKH 110 JUCHUIJINHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamos o6yuenus
no oucyuniune

100-83/
AB

«OTIIMYHOY /
«3a4TEHO
(otmuyHO)» /
«3a4TECHOY

BricraBnsercst oOydaromiemMycsi, €ciid OH TJIyOOKO U MPOYHO
YCBOMJI TEOPETUYECKUN U MPAKTUUYECKUN MaTepua, MOXET
OpOACMOHCTPHUPOBATL OTO Ha 3aHATHIAX W B XOAC
IPOMEKYTOUYHON aTTeCTAlUH.

OOyuaromuiicss HCUEPHBIBAIONIE M JIOTHUYECKH CTPONHO
u3jaraeT yueOHbII Marepuai, yMeeT YBSI3bIBaTh TEOPHIO C
MPAKTUKOM, CIIPABISETCS C pPEHICHHeM 3ajad npodeccH-
OHaJIbHOM HAINPaBIEHHOCTU BBICOKOTO YPOBHS CJIOKHOCTH,
IIpaBHUJILHO 00OCHOBBIBAET MPUHATHIC PCIICHMA.

CBoOosHO oOpueHTHUpyeTcs B ydeOHOM U mpodeccu-
OHAJILHOM JIUTEpATYypE.

OneHka MO AMCUMIUIMHE BBICTABIAIOTCS O0ydaromeMycs
C y4€TOM pE3YyJbTATOB TEKYIIEM U MPOMEKYTOYHOMU
aTTECTALlNN.

Komnerennuu, 3akpernyiéHHble 3a TUCHUIUITMHOM, cOpMHU-
pOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOpoIIoY /
«3a4TEHO
(xoporo)» /
«3a4TECHO»

BricraBnsiercss oOyuaromieMycs, €clid OH 3HaeT TEOpeTH-
YECKUM M MPAKTUYECKUHA MaTepuaj, TpaMOTHO U IO CyIe-
CTBY M3JIaracT €ro Ha 3aHATHUAX U B XOJE IMPOMEXYTOYHOU
aTTECTalluy, HE JIOITYCKasl CYIIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss MpaBUIBHO TPHUMEHSET TEOPETHYECKUe
MOJIOKEHNsT NP PEIIEHWH  MPAaKTHYECKUX  3a/Jad
npoeCCHOHATPHON  HANpaBJIEHHOCTH Pa3HOIO  YPOBHS
CJI0KHOCTH, BJIaJIeeT HEOOXOAUMBIMU ISl 3TOTO HAaBbIKAMU
U IPUEMAMH.




Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniuHe

JIOCTaTO4YHO XOpOLIO OPHEHTUpPYETCs B y4eOHOW U mpo-
(heccuoHaIBHOM JIUTEpaTypE.

OneHka 1O JUCUMIUIMHE BBICTABIIAIOTCS O0ydYaroleMycs
C y4€TOM pE3yJbTATOB TEKYILIEM U IMPOMEKYTOYHOU
aTTECTALUN.

Komnerennuu, 3akpemnyiéHHble 3a TUCHUIUTMHON, COpPMH-
pOBaHbl HA YPOBHE — «XOPOLINIIY.

67-50/
D.E

«YIOBIIETBOPH-
TEIBHO» /
«3a4TEHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHO»

BrictaBnsiercs 00y4aromemMycsi, eciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKHH W IPAKTUYECKUM Marepual,
JIOMyCKAeT OTJENIbHBIC OIIMOKM NpPU €ro H3JIOKEHWU Ha
3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPY/AHEHUS B
IPUMEHEHUU TEOPETUYECKUX IIOJIOKECHUM IpU DPELIECHUU
NPaKTUYECKHUX 337124 NMPO(HeCCHOHATFHONW HAIPABICHHOCTH
CTaHJAPTHOI'O YPOBHS CIIO)KHOCTH, BIaZieeT HEOoOXOAM-
MBIMH JUIs1 3TOT0 0a30BBIMU HAaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYeT JOCTaTOYHBIH YpPOBEHb 3HAHUS Y4eOHOM
JUTEPATYphl IO TUCLUIUIMHE.

OneHka 1O JAUCUUIUIMHE BBICTABJIAIOTCA OO0ydaroleMycs
C y4€TOM pE3yJbTATOB TEKYILIEM U NPOMEKYTOYHOMU
aTTECTaLlUU.

Komnerennuu, 3akpemiéHHble 32 TUCHUIUTMHOW, COPMH-
POBAHBI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
F,FX

«HEYJIOBJICTBOPHUTE
JIBHOY /
HE 3aYTEHO

BeicraBnsiercss oOyudaromiemycsi, €Clid OH HE 3HAeT Ha
0a30BOM YpOBHE TEOPETHYECKUN M MPAKTHYECCKUH MaTepH-
aJl, JIOMyCKaeT rpyOble OMMOKH IMPH €ro HM3JIOKEHUH Ha
3aHATHUSAX U B XOJI€ TPOMEXYTOUHOM aTTeCTaI|H.
OOyyaromuiicss HCHBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHUN TEOPETUUYECKUX TOJ0XKEHUH NpU pelIeHUuu
MPAaKTHYECKHUX 3a7ad MpodecCHoHaNbHON HANPaBICHHOCTH
CTaHJApTHOTO  YPOBHS  CJOXHOCTH, HE  BIIAJEET
HEOOXOMMBIMU JIJISl 3TOTO HABBIKAMHU M IPHUEMaMHU.
JleMoHCTpHUpyeT — (parMeHTapHble  3HaHUS  y4eOHOMU
JUTEPATYPHI IO JUCIUTUIAHE.

OneHka NO JUCHUIUIMHE BBICTABISAIOTCS 00YydYaroleMycs
C y4€TOM pEe3yJbTaTOB TEKYLIEH W MPOMEKYTOYHON
aTTeCTallHH.

KomnereHnnun Ha ypOBHE <«JOCTAaTOYHBIN», 3aKPEIUIEHHBIC
3a AMCUUIUIMHON, HE COPMHPOBAHBI.

Texywuii konmpoaw

Kpumepuu oyenxu omeemos na mecmol:
Ipasunvuviti omeem na mecmosoe 3aoanue — 1 o6ann




Henpasunvuwiii omeem na mecmosoe 3adanue — () 6aninog

Ananuz npobremuoii cumyayuu no ecem napamempam — 10 6anog

Henonnwtii ananuz — 5 6annos

He 6nonne docmamounwlil ananuz— 2 6ania

Hedocmamounvtii ons ammecmayuu omeem unu omcymcemeue omeema — () 6annos

Kputepuu o1ieHKH KOHTPOJIBLHOM paboThI:
Packpvimue memul -5 6ann.
Henonnoe packpvimue memot 2,5 6anna
He svinonnenue 3a0anus ()

Hrororas pabota npoBoautcs B hopme Tecta (40 6asion).

[Tpu npoBenenun cobecenoBaHus CTYACHT JIOJDKEH OTBETUTH Ha 3 BoIpoca

(IBa BOIpOCa TEOPETHUECKOTO XapakTepa M OJUH BOMPOC MPAKTUYECKOTO
XapakTepa).

[Ipu oleHMBaHMM OTBETa HA BONPOC TEOPETUYECKOTO XapakTepa
YAUTHIBACTCS:

- TEOPETUYECKOE COJIEp’)KaHUE HE OCBOEHO, 3HAHUE

MaTepuaiia HOCUT (parMEHTapHBId XapakTep, HaJIUYUE TPYyOBIX

ommubok B oTBeTe (1-3 Gamna);

- TCOPETUUCCKOC COACPIKAHHUC OCBOCHO YaCTHUYHO,

JOMYIIIEHO He 0oJiee NBYX-TpeX He0ueToB (4-7 OaioB);

- TEOPETUYECKOE COAEPKAHUE OCBOEHO MOYTH MOIHOCTBIO,
JOMYIIEHO He Oosiee OJHOTO-/IBYX HEI0YETOB, HO OOy4YarOIIHICS

CMOT OBl UX UCTIPABUTH CaMOCTOATENHHO (8-11 6amioB);

- TECOPETUUCCKOC COACPIKAHUEC OCBOCHO ITOJIHOCTBIO, OTBCT

MOCTPOEH 1O coOcTBeHHOMY Iutany (12-15 6asos).

[Ipy oueHWBaHUMM OTBETA HA BONPOC MPAKTUYECKOIO  Xapakrepa
YUHUTBIBAETCS:
- oTBET coaepkuT meHee 20% npaBuiibHOrO pemienus (1-2

Oanna);



- orBeT coaepxkut 21-89% mnpaBuiabHOro pemenus (3-8

0aioB);

— oTBeT coaepxuT 90% u Oosee mpaBUIBHOTO perieHus (9-

10 6amno.).

5.3. Oyenounvie cpedcmea (mamepuanvl) 0t MeKyUje20 KOHMpOIs
ycnegaemocmu, NPOMeXCYmo4HoU ammecmayuu 00yuauuxcs
no oucyuniuHe

JK3aMeH

Wen/n [ Konmponupyemoie pazoeaviHaumenosanue OUYEHOUHO20
oucyunIUHb cpeocmea
1 CyIIHOCTh ¥ BUBI YIIPABIEHYECKOTO  [BBOmHAS JIEKIMsS
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU 3JIEMEHTAMHU.
CobecenoBanue
TunoBsle 3a1aHusA, YCTHBIA OMPOC,
TECTOBEIE 3aJaHUS.
2 KoHcynbTaHT-KIMEHTCKHE OTHOIIEeHUs |[/{uckyccus, YCTHBIN o1poc,
TECTOBLIC 3a{aHUSI.
IAHaIN3 TPOOIEMHOM CUTYyallUU
3 OOBEKTHI YITPABIEHYECKOTO Tunosele 3aaHus, YCTHBIM OIPOC
KOHCYJIbTUPOBAHUS TECTOBLIE 3aJaHUSI.
KonTponbHas pabora
4 OpranuzanuoHHas JMarHocTuka  B[IMIOBBIE 3a7aHusl, YCTHBIM OIPOC,
[YIIPABJICHYECKOM KOHCYJIbTUPOBAHUHM  [T€CTOBBIC 3aJaHUS
KonTponpHas padora.
5 DopMUpOBaHUE IUIAHA HOBOBBEACHUN  [[MITOBBIE 3aJlaHMsl, YCTHBIN OIPOC,
TECTOBLIE 3aJIaHUS
IAHATN3 TPOOIEMHOM CUTYyallUU
6 MecTo ¥ posib KOHCYJIBTaHTA BO [TpoGnemHbIit CEMUHap.
BHEAPEHYECKUX MEPOIIPUITHUAX ColecemoBanue
Tumosble 3agaHus.
7 Hamnucanue uTOroBo MUCLMEHHOM IITOroBBIN TECT
paboThI
8 HpOMC)KYTO‘-IHaH arTecTalnud C06ece)1013aHHe 1o pe3ybTaTam

M3y4eHHs Kypca




IIpumepwbl oyenounvix cpedcme

Tunosoe mecmoesoe 3adanue’
TecTt Ne 1

B uem cocmoum naznauenue koncyarbvmuposanusn?

a) B OKa3aHUHU KJIHMEHTY IIOMOIIY B PEIICHUH YIIPABICHUYCCKUX U
SKOHOMHYECKHUX 3a]1a4;

0) B OPUHSATHU 3a KJIIMEHTA YIIPABJICHUCCKUX PCIICHUM;

B) B c0O0ECEIOBaHUH C KJIMEHTOM II0 Pa3JIMYHBIM BOIIPOCAM;

I) B pa3peuieHUU HeOJaronpUsITHRIX YIPaBIECHYECKUX CUTYaIIHi.

XapaxkmepHoii uepmoit ynpaeieHuecko20 KOHCYJIbmUupo8anHus 6.1 emci:
a% 3¢ PEeKTUBHOCTS;

0) HEOmPEICICHHOCTD;

B) HE3aBHCHMOCTE;

I) KOMIIETEHTHOCTb.

CKOlbKO n00x0008 cyuiecmeyem K OnpeoeieHuI0 NOHAmus
«KOHCyT1bmuposeanue?

a) OJIUH,
0) nBa;

B) TpH;

r) YeThIpe.

Koncynomupoeanue c no3uuuii (hpynkuuonaivnozo nooxooa - 3mo:

a) YETKOE BBIOJIHEHHUE KOHCYJIIBTAHTOM BCEX Pa0OT 110 JOTOBOPY C KIIMEHTOM;

0) mo0as hopma OKa3aHUS MOMOIIM KIHEHTY;

B) NPHUXO0J KOHCYJIbTaHTa Ha O0OBEKT KOHCYJIbTHPOBAHUS,

I') BBINOJHEHHE BceX PYHKIMI MEHEPKMEHTA B KOHCYJILTAIlMOHHOM
OpraHu3aIliH.

Koucynbmuposanue ¢ no3uyuii npogheccuonaibHozo nooxooa - 3mo:

a) KOHCYJbTAaTHUBHAs CIIy»0a, padoTaroIias 1o JOroBOpy Ha OKa3aHue
KOHCYJIBTAIMOHHBIX YCIIYT;

0) co103 npo(pecCHoHAIOB-KOHCYILTAHTOB;

B) OOIIECTBO HE3aBUCHMEBIX DKCIICPTOB,;

r) ¢upmMma, padoTaromas B cpepe yciyr.

Ynpaenenueckoe koncynemuposanue - smo nonamue:
a) INIAaHOBOM YKOHOMHKH;

0) DSKOHOMHKH IEPEXOIHOTO IIEPHOJIA;

B) PBIHOYHOM DKOHOMHKH;

I) HeCTaOWJIBHO Pa3BUBAIOUIECICS YKOHOMUKHU.

B cosepemennoit peinounozo 3konomuke Koncyaibmupoganue npeo-
cmaesnem coooil:
%) OTpacilb HHPPaCTPYKTYPHI;
) 00JIacTh JeITCIBHOCTH;
B) cdepy JeHCTBHIA;
r) HalpaBJI€HUE PA3BUTHUSL.

Hpedmem OM KOHCYJIbMUPOBARUA ACINAIOMCAL
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a)
0)
B)
r)

SKOHOMHKA;
yIpaBJICHUE;

PKOHOMHUKA U YIIPABJICHUE;

METO/Ibl BHEJIPEHUSI PKOHOMUYECKUX U YIIPABICHYECKUX 3HAHUU B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

9. Ocnosnoii 3a0aueii KOHCYTbMUPOBAHUA ABNAIOMCA:

a)

0)
B)
r)

okazaHHe NPodecCUOHAITLHON MOMOIIHM U J1ada COBETOB IO BOIIPOCAM
SKOHOMMKHU U YIIPABIICHMS,

00yYeHHE KIMCHTA;

CITaCeHHE KJIMEHTa OT OAHKPOTCTBA;

YIPaBJICHUE KIUEHTOM.

10. OcnosHoii yenvio oOpawieHUA K KOHCYTbIMAHMAM 20CY0apCH8eHHbIX
npeonpusmuil A6NACMCA:

a
0)

B)
r)

pedopMHpOBaHNE TOCYAAPCTBEHHOM CTPYKTYPHIL,

IIEPSHECCHUE ONBITA YIIPABICHUS YaCTHBIMH (DMPMaMH B TOCY IapPCTBCHHBIIN
CEKTOD;

VAYYIICHUE CUTYalluN;, HEOOXOAUMOCTh B COBETaX M ITOMOIIIH;

pelIeHre NHHOBAIMOHHBIX 3aJ1a4 B CUCTEME YIPaBJICHUS IOCY-
JTApCTBEHHBIMU CTPYKTYPaMH.

Tect Ne 2

1. anawzenltecxoe KOHCy/ibmupoeanue npednwzazaem:

a)

0)
B)
r)

OKa3aHHE UHTCHCUBHON MPO(hEeCCHOHAIBPHOM ITOMOIIM Ha BPEMEHHOM
OCHOBE;

MOCTOSIHHOE COTPYIHHYECTBO C KIMCHTOM;

ayIuT ACATSIbHOCTH KIIMEHTA;

YIIPaBJICHUE KIUECHTOM.

2. Komnanuu npuenexaiom KOHCYyT1bmMAHMO8 NO YRPAGICHUIO OJIA:

a)

0)

B)
r

YMEHBIIICHUS WY JIMKBUIALIMKA HEOTIPEACICHHOCTH HA Pa3HbIX CTAIUIX
Ipolecca IOJATOTOBKM MPHUHATHS W peaM3alliM YIPaBICHUYECKUX
pEIICHUI;

MTOBBINICHUS KBAIM(PUKAIIUM TIEPCOHAIa KOMIIAHUU,

MIPOBEJCHUS HAJIOTOBOM MPOBEPKHU;

MPOBEACHUS Ay IMTOPCKOM MTPOBEPKH.

3. K koncanmumnzy cieoyem omHOCUMbCA:

KaK K HCKYCCTBY;

Kak K HayKe;

KakK K peMeciy;

KaK K TTIOMOIIIN, OKa3bIBaeMOMU NMpodeccuoHagIaMu.

4. Smuueckue cmanoapmul KOHCYIbMUPOBAHUA:

a)
0)

B)
r)

perIaMeHTHUPOBAHbI ATUUCCKMMM YCTaHOBKAMHU KOJAEKCOB IIPO-
(heCCHOHAIIFHOTO TTOBEICHUS KOHCYJIBTAHTOB;

OIPEACNISAIOTCS TOJIHLKO BHYTPEHHUM BOCIIMTAHHUEM, HOpMaMH
TOBEACHUS, STUKON KOHCYJIbTAHTA;

HE CYILECTBYIOT HUKAKHX;

OTIPENEISAIOTCS 3apyOeKHBIMU KOHCAJITHUHTOBBIMU aCCOIMAIIUSIMHU.

5. Ilpogheccuonanvuvie accouuauuu KOHCYJbMAaAHmMos, Cyuiecmayouue 6
Poccuu, nazviearomes:

a) AKDY, AKYOP, HITIK;



0) PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CIT6bBU3HEC YKPKOHCAJIT.

6. Mozym n1u KoHcy1bmMaHmol uiu opyzue COmpyoHUKU KOHCYIbMAUUOHHOU
KOMRAHUU NPUOOpemamsv aKkuyuu KOMRAHUIL, KOMOpble A6AIUCh UX
Knuenmamu?

a) na,

0) HET;

B) BO3MOJKHO);
T) UHOT/JA.

1. ¥Ynpaenenueckoe KOHCYTbMUPOGAHUE CEA3AHO CO CEOVIOWUMU BUOAMU
npogheccuonanbHuvixX ycuye:
a) TOPTOBJIS, PEKPYTMCHT, JIOTHCTHKA;
0) IOpUAUYECKHE YCIYTH, ayIUT, MHXHHUPHHT,
B) oOecrieucHre WH(MOPMAIMOHHBIMA TEXHOJIOTHUSIMH, H3IATCNb
CKOE€ JIeJIO0, peKJIaMa;
) UHXKUHUPUHT, OCHYMAPKUHT, ayTCOPCUHT.

8. 1100 «cmexncHbIMU) RO OMHOUWIEHUIO K YCIIy2aM RO YRPAGIEHUECKOMY

KOHCYJIbMUpPOBAHUIO NOHUMAIOM YCIY2U:

a) mMpeIoCcTaBIIeMble (PUPMAMH-KOHKYPEHTAMH, OTIIMYHBIC OT YCIIYT JaHHOMU
KOHCYJIbTAIIHOHHOM KOMITAHHH;

0) rpaHHMIIa MEXKJIY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTHUPOBAHHUIO Pa3MbITa M HEIb3S TOYHO YCTAHOBUTH, OTHOCITCS 3TH
YCIIYTH K YIIPaBJICHYCCKHUM HJIN HET;

B) 10 COIIPOBOXKJICHUIO JICATECIILHOCTH KOMIAHUM-KJIIMEHTA MOCJIC OKa3aHUs
YCIYT MO YIIPABICHUYECKOMY KOHCYJIHTUPOBAHUIO;

I') OKa3bIBaeMbIC TIepe]] HayajaoM peain3alii KOHCYJIbTalIMOHHOTO MPOEKTa.

9. «Cmedrcuvimuy yciayzamu no OMHOWEHUIO K YCY2aM RO YRPAGIEHYECKOMY
KOHCYIbMUPOCAHUIO ACIAIOMCA:
a) IOPUJINYECKNE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCITYTH;
0) IopUIUYECKHE YCIIYTH, PEKIAMHBIE YCIIYTH, HaJOTOBbIE YCIYTH;
B) TPAHCIIOPTHBIE YCIIYTU, PEKPYTMEHTCKUE YCIYTH, PI-yCIyTH;
I) TYPUCTUYECKHE YCITYTH, (PUHAHCOBBIE YCIYT'H, OAHKOBCKUE YCITYTH.

10. Koucynvmauuounnuvie ycayzu oKazwvléaromcs 6 cieoyruiux popmax:
a) pa30BbIC KOHCYJIBTAIIMU, OTUYEThI, 0030PEI;
0) OTYETEI, penpPE3CHTALINH, IPOCKTHI;
B) CIIPaBKH, IPOCKTEI, IPOTPAMMEI;
I) pa30BbI€ KOHCYJIbTAIIUU, TPOCKTHI, 0030PHI.

TecTt Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAas JIeATEIbHOCTh KOHCYJIBTAHTA U KJIUCHTA C 1[€JIbI0 PEIICHUS
OIIpENCIIEHHON 3aJ]aul M OCYIICCTBIICHHUS KeIaeMbIX H3MECHEHHH B
OpraHH3aIiH;

0) mpoliecc BeJEeHUS ITIEPErOBOPOB KOHCYJIbTAHTA U KJIWEHTA O HEOOXO0IMMOM
COTPYIHHUYECTBE;

B) BUJ TPO(EeCCHOHAILHOM AeITEILbHOCTH JIFOJIEH 0 OpraHu3aluy IIPOIECCOB
JIOCTHIKEHMST CUCTEMBI 11eJIe, MPUHUMAEMBIX U PEATTM3YEMBIX C
HCITOJIb30BAaHMEM HAayYHBIX MOJIXO0JI0B, KOHIIEIIIMN YIIPABJICHUS U
YyeJIOBEYEeCKOoro (GakTopa;

I') COBMECTHAs AEATEILHOCTb TPEX MaPTHEPOB: KOHCYJILTAHTA, AUIEPA,
KJIIMEHTA.



2. Kmo aensaemca cyovekmom Koucyaomuposanusn?
a) KJIMEHTEHI,
0) BHEIIHHE KOHCYJIBTAHTHI;
B) BHYTPEHHHE KOHCYJILTAHTHI,
T) 3amajHble KOHCYJIbTAHTHI.

3. Oovekmamu KOHCYIbMUPOGAHUS MOZYI ABAAMbCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEAIIPUITH;
0) 3apyOe’kHast KOHCYJIbTAallMOHHAsT OpTaHUu3aI1sl;
B) OTE€YECTBEHHAs KOHCYJIbTAIlMOHHAS OpraHu3aIus;
T) acCOIMAaINs KOHCYJIbTaHTOB.

4. Koncyavmaum - 3mo:
a) ayJuTop;
0) COBETHHUK, HE 001aJal0IUHA BIACTHIO IPUHATHUS PEIICHUS, PEKOMEHTYFOIIHMI
KaK MOCTYNaTh B JaHHON KOHKPETHON CHUTYyaIlUH;
B) CIICIIMAJIUCT, UMEIOIIUI YIIpaBIcHYSCKOe 00pa30BaHue;
I) CHEIUAIIUCT, UMEIOIIHNI IKOHOMHUYECKOE 00pa3oBaHMUE.

5.  OmauuumenvHOU Yepmoil KOHCYTbMaAHmMa Om MeHeocepa Omauiuaem:
a) MIMPOKUM KPyro3op;
0) OpaToOpCKHE HABBIKH;
B) HE3aBHCHUMBIH B3I Ha KOMIIAHHUIO CO CTOPOHEL;
T) YMEHHUE IPUHUMATh PEIICHUS.

6. Ipexmuennviit Koncyrbmanm 0ondicen:
a) )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IIEJILIO 3aBOCBAHUS KIIMCHTA;
0) BIIaAeTh IIeIAaroruKOM U PUTOPUKOM;
B) BBINOJIHATE BCE TPEOOBAHUS PYKOBOIUTEIS KOMIIAHUU-KIUCHTA,
ITOJYUHATHCS UM,
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOoOIeM.

7. OOuHOYHBLI KOHCYIbMAHM - IMO:
a) KOHCYJBTAaHT 0e3 00pa30oBaHUs FOPUINUECKOTO JINIA;
0) OIUHOKHUHU YEIOBEK;
B) MHIUBUIYAJINCT;
I') KOHCYJIbTAHT IITaTa KOHCYJHTAIIMOHHOM KOMITAaHWH, BCETa paOOTaIOIUHi
HaJl IPOCKTaMH B OJUHOYKY.

8. Ycnosuem okazaHus KOHCYTbMAUUOHHOU NOMOULU ABIACMCAS
a) B3aMMHAas JTOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYCCKUX
Havalax;
0) ’KeJlaHuEe KOHCYIbTAHTa;
B) JKeJIaHHE KIINCHTA,
r) IUPEKTUBHOE MPEIUCAHNUE.

9. OcHoséHbIM hakmopom npou3600cmea KOHCY1bMAUUOHHBLX YCIIY2
Aenaemcs:
36) WHTEIUICKTyaJIbHBIM KaIlluTall,
) OpPaTOPCKOE UCKYCCTBO;
B) THOKOCTb M JIETKas aJJalTHBHOCTE,
I') 3HAaHUE MHOCTPAHHBIX S3BIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUS COCHOUM 8 NOC/1€008AMEJIbHOCHU
oCyuieCmenenus:
a) srarma, (a3bl, CTaINH;
0) cTaguu, sTana, MpoNCaAyPHI;
B) ¢a3bl, CTaJguH, IIPOIEAYPHI;
') OpoLeAyphl, CTAANH, dTAIA.



Tect Ne 4
C)Kg]lbk'o cmaouii 6xo0um 6 npouecc KOHCyJibmupoeanusn?
a) o;
0)5;
B) 2;
r) 4.

Yem no oMmHOWEHUIO K RPOUECCY KOHCYIbMUDPOGAHUA AGIACH CA
naHUpoBanue Oelicmeuil KOHcyiomauma?

a) Ga3oi mporecca KOHCYIbTHUPOBAHUS,

0) aTanmoM npoiecca KOHCYJILTUPOBAHUS;

B) CTaJHel IIpoliecca KOHCYILTHPOBAHMS,

T') IPOLIETyPO MpoIecca KOHCYJIbTUPOBAHHS.

C;KSOJleO imanoe exodum 6 npouecc Koucyﬂbmupoeauuﬂ?
a) 5;
0) 3;
B) 4;
r) 2.

C;K?’OfleO a3z exooum 6 npouecc KOHCYyIbMUPOSaHUsa?
a) J;
0) 2;
B) 5;
r) 6.

B ¢hazy npouecca koncynomuposanusn «/[uaznos» exooam:
a) ICPBBIM KOHTAKT C KIIMCHTOM,;

0) oOyueHHe KIMEHTa;

B) JICTAJIbHOC U3YUYCHHE ITPOOJICMBI;

T) BBIpa0OTKA PEIICHHUS.

B ¢pazy npouecca koncynomuposanun «lloozomoeka» éxooam:
a) oOHapyxeHue (HpaxKTos;

0) BeIpaOOTKa PEIICHU;

B) KOHTPAKT Ha KOHCYIHTHPOBAHUE;

I) KOHEYHBIN OTYET.

B ¢pa3y npouecca koncyromuposanua «Buedpenue» éxooam:
a) IIJJAaHUPOBAHHKE 3a/IaHUS;

0) oIleHKa aIbTCPHATUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEIOKCHHUH;

r) oOy4eHue KIUEHTA.

B a3y npouecca koncynomuposanusa «3agepuieHue) 6xo0am:
a) KOHCYHBIN OTYET;

0) aHanu3 U CHHTE3 (PaKTOB;

B) IUTAHUPOBAHUE 3aJaHM;

I) TIePBBI KOHTAKT C KIIMEHTOM.

B ¢pazy npoyecca koucynemuposanusa «Ilnanuposanue oeiicmeuil» 6xooam:
a6% MIPEIOKEHUS KIIMEHTY OTHOCUTEIILHO 3aJ1aHuUs;
OIICHKA aJTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHUM;
T) BBIpaOOTKa PEIICHUH.



10. Bnanusa, oneim, ungopmauus, nezagucumocms, 00bEKMUEHOCHLb - IMO:
a) MpHU3HAKH 00BEKTOB KOHCYJILTUPOBAHHS;
0) MpHU3HAKH CYyOBEKTOB KOHCYILTHPOBAHMS;
B) CBOMCTBA KOHCYJIbTAIIHOHHOTI'O IPOILIECCA;
I') COCTaBHBIC YACTH KOHCYJIbTAIMOHHOMN ITOMOIITH.



Tect Ne 5§

Knuenm oosa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0eamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE NX B GOpPMY, YIOOHYIO 11 KOHCYILTAHTA;

0) MHTEPBBIOUPOBAHUE BBIIICCTOSIINX OPTAaHOB O COCTOSTHUH KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00y4YeHHE KOHCYIbTaHTa B MMPOIECCE KOHCYILTHPOBAHUS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynomanmeot - 3mo:

a) He3aBHCHUMBIC KOHCYJIbTAIlMOHHBIC (DUPMBI UIIM UHAWBUIYaIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIIINE YCIYTH KJIMEHTAaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICIMANIUCTHI 0 SKOHOMHKE M YIIPABICHUIO, 3aHITHIC B IIITATC TOM UJIH
WHOM OpraHMu3aIlyu;

B) HHM OJIMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

T') COTPYJHUKH BHEIIHUX YUPEKICHUH.

TI'oe mozcym pabomams éHewinue KOHcyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliH;

0) B oOpraHu3aluu-KINCHTE;

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T) B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue KOHCy1bmanmot?
a) B KOHCYJIbTHUPYIOIICH OpTaHU3alliu;

0) B OpraHu3aIuu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasninaiom codoil IKCnepmuoe, NPpoueccHoe u ooyuarouiee
KOHcynvmuposeanue?
a) MpeaMET KOHCYJIbTUPOBAHUS;

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00OBEKTHI KOHCYJIbTUPOBAHMUSI.

Heobxo0um nu KOoHmpoib Kiuenma 3a padomoii KOHCYyJibmaHma u
cnocoocmeyem nu ou Iphexkmusnocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Bovioepume coomeemcmeywouiue Kaxcoomy HYHKmMY RpAGUIbHblE
YHGEPIHCOCHUA:

1. BHEIIHUI KOHCYJILTAHT;

2. BHYTPEHHUN KOHCYJIbTAHT;

a)II0JIy4aeT ITOCTOSTHHYIO 3apa00THYIO IIaTy B KOMITAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITa0HYIO» MOACUCTEMY KOMITAHUH,

I')OKa3bIBaeT YCIYTH ITa OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HEeUIHe20 KOHCYAbMUPOGAHUA ABIACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOIUK
KOHCYJIbTUPOBAHWS;



B) BJajJicHUE OOJIBIITNM KOJHYECTBOM MH(MOPMALUH JJIS IIPOBEEHUS
aHAJIUTUYECKHUX PadOT B OIpeaeiIEHHOM 001acTH;
') 3HaHWE BHEIITHEN CpeIbl.

9. B kakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA GHEUWIHUE U
GHYMPEHHUE KOHCYTbManmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. OcHnoeénbim HEeOOCMaAMKOM 6HYMPEHHE20 KOHCYTbMUPOBAHUA ABIACMCA:
a) KOHCYJbTaHThI HE UMCIOT OITbITa PA0OTHI B IPYTHX OTPACIX;
6% HaJIMYME CIIMIIKOM OOJIBIIOro o0beMa HHGOPMAIU O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) NMOJYMHEHHE BHYTPEHHUX KOHCYJIHTAHTOB BHCIIHUM;
') HeXeJaHue MePEHUMATh OIIbIT.

TecT Ne 6

1.Ymo makoe npoueccnoe Koucyaomuposanue?

a) caMOCTOSsITeIbHas padoTa KOHCYJIbTAHTA;

0) mpoliecc HamMCcaHusI KOHCYJIbTAaHTOM UTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMHMYECKHX U YIIPaBICHUYSCKHUX 3a]1aY;

I') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAILIUU O KIIMEHTE;

0) sKCIlepTHU3a COCTOSHUSI KJIMEHTA, BblJ1aua €My pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIIbHOCTH KITMEHTA;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KoHcy1bmMuposanue UcCXoo0um u3 npeumMyuiecme padomul:
%g B KOMaH/I¢ Ha OCHOBE JIOBEPUTECIbHBIX OTHOIIICHUI;
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSIMH O IPOOJIeMeE;
) B pe3yJbTaTe KOTOPOW KOMIAHUS-KIMEHT MOJIy4YaeT CUIOMUHYTHBIN pe3ybTarT.

4.Bvioepume, kakue u3 npueeOeHHbIX XaAPAKMEPUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOCAHUI):
8 YSCTHBIM M OTKPHITHIE OOMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCHOHAIIN3M,;
I') €eIMHCTBO KOHCYJIbTAaHTA M KJIHMCHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYKMH BO3HUKILIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYIbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAs JHUAarHOCTHKA,
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpPraHU3aIllMOHHbIE HHTEPBCHIINY,
I') OpraHu3anuoOHHOE ITOBEICHHUE.
Opzanuzayuonnvle UHMEPBEHUUU - IMO:
a) TIPOIICCC MOTJIOMICHNUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATEIILHOCTH KOMIAHWU KJIMEHTA
MMO3UTHBHBIE U3MEHEHUS U
3aKpENUTh UX;



B) IPOMCKH KOHKYPEHTOB, «IIMUOHCTBO» B KOMITAHUH.

7. Ooyuarowee KOHCYTbMUPOBAHUE NPEONOIALACH:

a) 00Oy4eHHE COTPYAHUKOB KOMIIAHUH-KIMEHTAa HOBBEIM METOIaM paOOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3aIliH;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KJIMEHTA METO1aM KOHCYJILTHPOBAHHUS,
03HAKOMJICHHE MX C OCHOBHBEIMH METOJIMKaMH paboTHI ¢ ceOe MOJ00HBIMH;

B) HallMCaHHE KOHCYJIbTAHTOM CEpHH yUeOHBIX ITOCOOMI Ha IIpUMeEpPE
KOMIIAaHUH-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) merong SWOT-anamm3a;

0) mpoBeACHKE ICTOBBIX UMUTAIIUOHHBIX UTP, TPEHUHTOB, CUTyaIlMOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJaMHas KaMIIaHHUS 110 PaCIPOCTPAHCHUIO YIEOHOM TUTEPATYPHI IO
MCHEIKMCHTY, DKOHOMHUKE M MapPKETUHTY CPEIN COTPYIHHUKOB
KOMIIAaHUH-KJINCHTA;

) 3KCIEepTHas OLIEHKA.

9. Boioepume coomeemcmeylouiyto Ka)@coomy ROHAMUIO XAPAKMEPUCMUKY:
1. O0y4aromiee KOHCYJILTUPOBAHHUE
2. OKCEPTHOE KOHCYJIBTUPOBAHUE;
3. IIporieccHOE KOHCYIBTUPOBAHUE,
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHne METOANKAM M HHCTPYMEHTAPHIO PEIICHUS 3a/1a4;
B)y4acTHE, BMEIIATEILCTBO B MIPOIECC MPUHITHS PEIICHUIT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IPOOJIEMATHKY,

1) DKCIIpECC-aHaIN3 CUTYaIlUH.



10. Bovioepume coomeemcmeyouiyro Kaxcoomy ROHAMUIO XapaKmepu CHuKy:
IIpu3Haky ynpaBJjJeHYeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tuner YK
a) «PeBomononnoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmernueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmuenocmo KoHcyibmauuoOHHbIX YCaye ONPEOes1emca:

a) 00BEMOM 3aTpayruBaeMBIX CPEJICTB B IIPOIECCE KOHCYJILTHPOBAHUS,

0) pacCUyHMTHEIBAE€MBIM YKOHOMUYECKUM 3(D(PEKTOM, ITOJTYICHHBIM B
pe3yJIbTaTe BHEJAPEHUS PEKOMEHIAMK KOHCYIbTaHTa B KOMIIa HUHU-
KJIIMEHTE;

B) BBISIBJIEHHEM PEaIbHBIX MOJ0KUTEIBLHBIX H3MEHEHHUH B KOMITa HUH-
KJIIMEHTE;

) eJaHUEeM KOHCYJbTaHTa.

2. Ouenka I¢phexmuenocmu KOHCYTbMAYUOHHOU OeAMeETbHOCHMU
ocyuLecmenaemc:
a) 110 peajJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTAa Ha 00OyUYECHHE CBOETO IEPCOHAIIA;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Dppexmusnocmo pabomol KOHCYyI1bMAHMA PACCUUMBIEACCA KAK:
a) pasHuIa MEeXIYy (PMHAHCOBBIMU ITOKA3aTEIISIMH 33 MECSAI] 0 BHEAPCHUS
MIPOCKTAa U YePe3 MECHI] ITOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIM4YeCcTBO paboYero BpeMEHH, 3aTPAYCHHOI0 Ha BBINOJTHEHUE MPOCKTA;
B) OTHOIICHHUE IOJIYYCHHOW MPUOBLIM KOMITAHUEH -KIIMEHTOM K 3aTPauyCHHBIM
Ha IIPOILIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIla MEXKY JOXOJIaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmmuocmps ycnexa 6bInOJIHEHUA KOHCYJIbMAYUOHHO20 NPOEKMA

yeeauuugaemcs 6 cayuae:

a) OTCTPAHCHHS KJIMEHTA OT YYaCTHS B IPOIIECCE KOHCYILTHPOBAHUS C IEIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPOo0JIeM, MEIIAIONIUX B padoTe;

0) caayu KOHCYJIbTAaHTOM MHOKECTBa (POpMaIbHBIX TEKYIIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEIICHHS IIPOOJIeM B OOIIECHUS
KOHCYJIBTaHTa C HHM.



5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmayuOHHbIX
KOMRAHUTL MOXMCHO 00CHUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Haja)XMBaHUS OOLIMPHBIX MEXKTYHAPOIHBIX CBA3EH;
B) «KOIMUPOBAHMS» 11a0JIOHOB, METOJIOB PA0OTHI 3aPYOEIKHBIX KOMITAHUH;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouyenka kauecmea padomul KOHCYJIbMAHMA OCYULECMBIACHCA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOJpa3JeicHie KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEIPEHUEM U3MEHECHHM, MPOTICAYP U JOCTUTACT CBOMX IIEJICH;

0) IO MPUHIUITY «9eM MEHBIIE 3aTPAYeHO CPEACTB Ha KOHCYJIBTUPOBAHKE U YeM
O0JIBIIIE HAMMCAHO OTYETOB,
TEM JIy4IIe» ;

B) C YUETOM YK€ UMECIOIINXCS OT3HIBOB OBIBIIUX KJIUEHTOB O KOHCYJIbTAHTE;

I') Ha rja3ok.

7. BblOepuTe HenmMpaBHJIbHOE YTBEPK/IEHHUE:
a) «IOBBIMICHUIO Y(PPEKTUBHOCTH paOOTHI KJIMEHTA CIIOCOOCTBYET BBICOKHI
Ipo(eCCHOHAIIN3M U ONBIT KOHCYIbTaHTa»;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJACHCTBYET HPO(PECCHOHAIUZMY U
KOMITETCHTHOCTH KJIMCHTA»;

B) «KBaIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCHCIIHBIA KOHCYIbTAHTY;
I) «HU3BECTHBI TPU CTAAUU MPOIECcCa KOHCYIbTUPOBAHUSI.

8. Konmponwv évinoninenus KOHCYI1bmMayuoOHH020 RPOEKMA 0CYULeCMBIACHCA:
a) KIUEHTOM; O) KOHCYJIHTAaHTOM; B) W KIIMEHTOM, U KOHCYJIHTAaHTOM; I') HE
OCYIIECTBISACTCS BOOOIIE.

9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX RPOEKMO06 I(hhekm ouesuoen
He3ameoumenbvHo?
a) W3MEHCHHE OPTaHU3aIlMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) McciaeIoBaHUE OTACIBHBIX AaCIEKTOB KadyecTBAa BBITYCKAaeMOMH
KOMIAHUEH MPOIYKIIMY;
B) pa3bsICHEHUE COTPYAHHKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUHN B KOJUICKTUBE;

I) pecTpyKTypusaius OusHeca.
10. Ippexmusnocmo 1106020 N0OX00a KOHCYAbMUPOBAHUS 3ABUCUM OML:
a) Iejel pa3peneHus KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJILTHUPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KoHTpoJibHBIE BONIPOCHI
1. JlaiiTe ompenesieHWE YNPaBICHYECKOMY KOHCYJbTHPOBAHUIO, KOTOPOE,
Ha Bam B3rysin, B HauOobIel Mepe OTpakaeT CyTh JaHHOTO (heHOMEHA.
2. Oxapakrepusyire OCHOBHBIE YEepThI YIIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHHS.
3. Koro w3 BbIIarONMXCsi MEHEIHKEPOB MOMXKHO OTHECTH K paspsagy

KOHCYJIbTAaHTOB?



4. Ha3oBuTe  OCHOBHBIE 3Tanbl B  Pa3BUTHH  YNPABIECHYECKOIO
KOHCYJIbTHPOBAHUS.

5. KaxkoBbl 0COOEHHOCTH CTAaHOBJICHMSI U PA3BUTHUS KOHCYJIbTHUPOBAHUS MO
BOIIPOCaM yIPaBJIEHUS M OPraHU3allMOHHOTO pa3BuTus B Poccun?

6. Kakue mpuunHbl MOOYXAa0T KIMEHTCKHE OpraHu3aliy oOpamarhses 3a
MOMOILBIO K KOHCYJIbTAHTaM I10 BOIPOCaM YIpPaBIICHUS?

7. KakoBa CTpykTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJIBTAIMOHHBIX
pabot?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIAHOCTH OIJIATHI KOHCYJBTAIMOHHBIX
YCIIYT.

9. Uto sBusercss OOBEKTOM U MPEAMETOM  KOHCYJIbTALIMOHHOU
EITEIbHOCTU?

10.Bcerna nm 3aka3yuk U KIMEHT KOHCYJIBTAHMOHHBIX YCIIYT BBICTYNAIOT B
OJIHOM JIMIIE U [TI0YEMY TO Ba)KHO 3HATh KOHCYJIBTaHTY?

11.Yem oTnau4aroTCsi  BHYTPEHHHE  KOHCYJIBTAHTBI  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBbI JIOCTOMHCTBA T€X U APYTHUX?

12. JaliTe onpeaeneHue HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akmrovaeTcs cnenuduka e HHOCTHOTO KOHCYJIbTUPOBAHUS?

14.Yto pemaet npoOieMHOE KOHCYJIbTUPOBaHUE?

15.Korga ocymiecTBisieTcss KOHCYJIBTUPOBAHUE IO IPOEKTY?

16.KakoBbI npenmyIiecTBa KOHCYJIbTUPOBAHUS 110 TIPOLEeCCy?

17.1lepeuncnure OCHOBHBIE IIPUHLIATIBL YIIPABIEHYECKOIO
KOHCYJIbTHPOBAHHS.

18.Ha3oBuTEe OCHOBHBIE METOABI BO3JECUCTBHS KOHCYJbTAHTA HA “CHCTEMY
KJINEHTA .

19.Chopmynupyiite miepedeHb NPO(YECCHOHATBHBIX OJTUYECKHX HOPM
KOHCYJIBTAHTA I10 YTIPABJICHUIO.

20.Yto siBNsIeTCA MCTOYHMKOM HH(POPMAILIMM MPU OCYLIECTBICHUU TOMCKA

KOHCYJIbTaIlIMOHHOM (prupMBbI?



21.Kak npoucxoauT BIOOp MOTEHIIUANBHBIX KOHCYJIBTaHTOB?

22.B 4éM npeumyIecTBa HHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMIIAHUI?

23.B 4yéM npeumyniecTBa OTEY€CTBEHHBIX KOHCYIbTAIIMOHHBIX (GUpM?

24.Ha30BUTE NpPHUYMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIBTaHTOB B
KOHCYJIBTAlIMOHHOM IS TEIILHOCTH.

25.1lpuBeauTe TUNUYHBIE OIIUOKH B KOHCYJTUPOBAHUU.

26.Kak  cocraBisieTcs =~ TEXHHUYECKOE  3aJaHME  Ha  OKa3aHHe
KOHCYJIbTALIMOHHBIX YCIIyT?

27.Ha30BUTE OCHOBHOE€ NIPOTHBOPEYHME Pa3BUTHS OpraHu3alUu  Kak
CUCTEMBI.

28.B  uéM 3aKiIroyaeTcs  MEXAUCLUIUIMHAPHOCTh  YIPABIECHYECKOIO
KOHCYJIbTUPOBaHHUS?

29.49t10 Takoe «opraHu3alioHHasi TUCPYHKIUA»?

30.Kakue Bam U3BECTHBI CTPYKTYpPHBIE JUCPYHKIIMN OpraHU3aALHUNA?

31.B uéMm 3aknrovaeTcsi «rocnoACTBO CTPYKTYPbI HaJ QyHKIUEH»?

32.B uéM nposBIIsSIeTCs «OIOPOKpATHS KaK MaTOJIOTHS?

33.Tlouemy oOWINE MEXKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOM
JUJIs OpraHu3alnuu?

34.B 4ém nposBAsSeTCA CTarHalus OpraHu3anun?

35.1ToueMy BO3HHMKAET CUTYyalllsl HEYIIPABISIEMOCTH B OPraHU3aluu?

36.B uém nposBisieTcs Takas AUCHYHKIUS, KaK «KITHUKa»?

37.Kakue Bam u3BecTHBI TUCPYHKIIMHN YIIPABIEHYECKUX PEIICHUN?

38.IIpuBeauTe npuMepbl MasiTHUKOBBIX PEIICHUI B OpraHU3alluu.

39.Kak nposiBnsitoTcst 1yOIupOBaHUE U UTHOPUPOBAHUE OPraHU3alMOHHOTO
MOpsiIKAa B OpraHu3aiuu’?

40.Kakue Bam n3BecTHbI AUCPYHKIMU B YIPABICHUH ITEPCOHATIOM?

41.Ha3oBuTe THUIMYHBIC YIpaBIEHYECKHE OIIMOKU (MO KiIacCU(pUKALMU
AN. Ilpuroxuna).

42.Ha30BUTE OCHOBHBIE 3TAIBI MPOLECCA KOHCYJIBTUPOBAHUS.



43.YTo Takoe opraHu3alluOHHAs TUAarHOCTUKA?

44.Kakue Bam n3BeCTHBI METO/Ibl OPraHU3alIMOHHON TUATHOCTUKHN?

45.B 4éM CyIIHOCTh METOJA «aHAJIU3a PELICHUI»?

46.HazoBute THIBI POPMYITUPOBOK IIPOOIIEM.

47.11louemy HEOOXOAMMO MEPEBOIUTH (GOPMYITHPOBKH HA3BIBHBIX MPOOIIEM
B IPUYNHHO-CJIEICTBEHHBIE?

48.YeM pa3zBuBarolee MHTEPBBIO OTIMYAETCS OT MPOCTOTO0 UHTEPBHIO?

49.PacckaxuTe 0 LENU U CTPYKTYpPE TUarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3akmoyaercs crnenuduka HAOMIOACHHS KAk — MeEToja
UCCJIETOBAHMS?

51.Yewm BepTUKaAIBHBIN ayIUT IIEPCOHANIA OTIIMYAETCS OT TOPU30HTAIIBHOTO?

52.Yto Takoe mpobiieMHOE TI0JIe OpraHu3aIu?

53.Kakue npo06sieMbl CYUTAIOTCS KOPHEBBIMU?

54.YKkaxuTe BO3MOXKHOCTH W OTPAaHMYCHHMS TaKOrO0 METOJa aHajau3a
npo0JieM, Kak METO]T TOCTPOeHUs rpadoB MPoOIIEeM.

55.Kakue poiau MOKET Urpath KOHCYJIbTAaHT B padOTE C TPYIIO?

56.Kakue 1ocTOMHCTBA M HEAOCTATKHU XapaKTEPHbI JJIsl TECTUPOBAHHUS?

57.B Kakux cay4dasx MCIOJB3YIOTCS OpPraHU3allMOHHO-IAEITEIbHOCTHBIC
UrpbI?

58.B uém 3aknrouaercs cnernuduka TpeHuHra’?

59.ln1  4ero TmpeaHa3HAYEHbl METOAbl AaKTUBU3AIMU TBOPYECKOTO
MBIIUIEHUS?

60.B uém cocTosT npaBuiia MPOBEACHUSA «MO3TOBOM aTaku»?

61.Kak npoxoaut nporueaypa peanuzainuu Meroaa Jleabdor?

62.Kakue Bupl aHANOTUI UCTIOJIB3YET METOJI CHHEKTUKH ?

63.Kaxkas dpaza sBiaseTcs KI0UEBOM B METO/IE CIICHApUEB?

64.B 4uém nposBiseTcsa anantanus OpraHnu3alny K BHEIIHEN cpeae?

65.4YTo npeacTapisioT cOOOW CUITbHBIE CTOPOHBI OpraHu3aluun?



66.MOXHO 7M1 CKa3aTb, YTO cjaOble CTOPOHBI OpPTaHU3ALUU SBISIOTCS €€
npobiemamu?

67.B 4éM nposIBIAIOTCS BO3MOKHOCTH OpraHU3aivu?

68.MoryT 51 OJIHU U Te K€ COOBITUSI BHEIIHEH Cpellbl HECTH B cede Kak
BO3MOYKHOCTH, TaK U YIpO3bl?

69.Kak MoxHO ucnoas3oBaTh pe3yiabTatel SWOT-ananuza?

70.KakoBa poib KOHCYJbTaHTa B pa3pab0TKe CTpAaTEeruy OpraHu3auu’?

71.Ha xakue QakTtopbl 00pamamT BHUMAaHUE KOHCYJIbTAHTHI MPHU
pa3paboTke cTpareruu?

72.Kpatko  oxapakTepu3yWTe CTPYKTypy IUIaHA  YIIPABJICHYECKUX
HOBOBBEJICHUU.

73.Kakue 00cTOsTEIHCTBA MOTYT noTpedoBaTh M3MEHEHHUS
(YHKIHMOHAJIBHOM CXEMBbI U IITATHOTO PACIIMCAHMS OpraHU3aluu?

74.HazoBuTe METOABI pa3pad0TKH HHHOBAILIMOHHBIX POTPAMM.

75.0npenennre MeCTO M pOJb KOHCYJbTaHTA BO BHEAPEHUYECKHX
MepOnpUsATUIX?

76.B uém 3akirouaercs MeTo “‘y3Koi 6a3br”?

77.KakumMu  MOryT OBITh TOPUYMHBI W (QOPMBI  CONPOTHUBIICHHUS
OpraHU3alOHHBIM U3MEHEHUAM?

78.Kakum 006pa3zomM MOKeT ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIIECTBO
B OpPTaHU3aLMU?

79.Yto Takoe »oddexr MHOXKUTEAT B (GOPMHUPOBAHWU MOHOIIEIEBOTO
coobiecTBa?

80.KakoBa cTpykTypa oT4€Ta O pe3ybTaTax KOHCYJIbTUPOBAHUSA?

IIpuMepHBbIe BONPOCHI K KOHTPOJIbHOI padoTe 1Mo Kypcy

Bapuanr 1

1. Ilonsartue YHPaBJICHYCCKOT'O KOHCYJIIbTHPOBAHUA.



2. CTpyKTypa TEXHHUYECKOTO 3aJaHusi Ha OKa3aHHUE KOHCYJIbTAllMOHHBIX

YCIIYT.

3. Meron “y3koi 6a3sl”’ B peasin3allii HOBOBBEICHHM.

Bapuanr 2
1. OcHOBHBIE YEPTHI YIIPABIECHYECKOTO KOHCYJIBTUPOBAHUS.
2. Yto Takoe opraHu3alMoOHHAas TUarHOCTHKA?
3. Koro wu3 BBIJAIOIUXCS MEHEDKEPOB MOXXHO OTHECTH K pas3psny

KOHCYJIBTaHTOB?

Bapuanr 3
1. OcHOBHBIE ATallbl B Pa3BUTUHU YIIPABIECHYECKOTO KOHCYJIHbTUPOBAHUS.
2. UYto Takoe «opraHu3anuoHHas JUChHYHKIUD)?

3. MGTOIIBI AKTHUBHU3allU TBOPYCCKOI'O MBIINJICHHA.

Bapuanr 4
1. OcoOEHHOCTH  CTaHOBJIEHHMS  KOHCYJbTHPOBAaHHUS 1O  BOIpOCaM
YIPABJICHUS U OPTaHU3AMOHHOTO pa3BUTHs B Poccum.
2. OnpeneneHne HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AINH.

Bapuanrt S
1. Yto siBisieTcs: 00BEKTOM U IPEIMETOM KOHCYJIBTAIIHOHHON
JNEATEITbHOCTH?
2. Metoabl BBISIBJICHUS [TO3ULIUOHHBIX TPYIIT B OPraHU3alUu.

3. IlpuuuHbl 1 GOPMBI CONTPOTUBIICHUS] OPTAHU3AUOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Ilpyunnbl OOpalieHusT OpraHu3aluii-KIMEeHTOB 3a MOMONIBI0 K

KOHCYJIbTaHTaM I10 BOIIPpOCaM YIIPABJICHUA.



2.

Crenu¢uka HEHHOCTHOTO KOHCYJIbTUPOBAHMUS.

3. IlpuHIMIIBI yITPaBIEHYECKOTO KOHCYIBTUPOBAHHUS.

Bapuanr 7

1.

Cy1iecTBeHHbIE OTIMYUS KOHCYJIbTaHTA IO MPOEKTY U KOHCYJIbTaHTA 110
nporeccy.
TunuyHble OMMOKY B KOHCYJIBTUPOBAHUMU.

PaSHOBI/II[HOCTI/I OILIATBI KOHCYJIBbTAIMOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

Buasl ynpaBieHYeCKOro KOHCYJIbTUPOBAHUS.
CTpyKTypa KOHTpaKTa Ha BBIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX Pa0oT.

MeToibl BO3JICHCTBUSI KOHCYJIbTaHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Hcrounuku uHbopMaIu npu OCYIIECTBIICHUHU MOMCKa
KOHCYJIbTAIITHOHHON (DUPMBI.

MeToabl OpraHu3alMOHHON THATHOCTHKH.

Uro Takoe oddexr MHOXHUTENT B GOPMUPOBAHUK MOHOIEIEBOTO

cooOr1ecTsa?

Bapuant 10

1.

[IpernmymiecTBa WHOCTPAHHBIX W OTEYECTBEHHBIX KOHCYJIBTAIlMOHHBIX
KOMIIaHUH.
Bunbl nuc@yHKuil B ynpaBiieHUN IEPCOHATIOM.

Crpykrypa oTu€Ta 0 pe3yiabTaTax KOHCYJIbTUPOBAHHS.

Bapuanr 11

1. Yro pemaer npoOIeMHOE KOHCYIHTHPOBAHNE?



2. OCHOBHbIC MPUYUHBI PA30YAPOBAHUN KIMEHTOB W KOHCYJIHTAHTOB B
KOHCYJIbTAIITMOHHOM JIESITEIIbHOCTH.
3. Tunuynepie ympaBieHueckue omuoOKku (1o kiaccudukanuu AU,

[Tpuroxuna).

Bapuanr 12
1. Kak nmpoucxoauT BEIOOp MOTEHIHAIBHBIX KOHCYJIBTAHTOB?
2. Bujapl naToa0TUil yIPaBICHUYECKUX PEIICHUMN.

3. Iens, cTpykTypa U TpeOOBaHUS K JUATHOCTUYECKOMY MUHTEPBBIO.

Bomnpocsl k 3k3aMeny

1. TloHATHE M IPU3HAKH YIIPABIECHYECKOTO KOHCYJIBTUPOBAHUS.

[Tpy4MHBI UCIIOJIB30BAHUS KOHCYJIBTAHTOB U THIIBI PEIIAEMbIX MU 3a1a4.
OCHOBHBIE 3TaIlbl Pa3BUTHUS YIIPABICHUYECKOTO KOHCYJIBTUPOBAHMUS.
CraHoBIEHHE YIIPABIEHYECKOTO KOHCYIBTUPOBaHUs B Poccun.
XapakTepuCTKa OCHOBHBIX BUJOB KOHCYJIbTUPOBAHUS.

Ponb ynpaBiaeH4eCKOro KOHCYJIbTUPOBAHUS B PRIHOYHOW SKOHOMUKE.

KoHncynbrrpoBanue kak mpodeccruoHanbHas qesiTeIbHOCTb.

® N kA w D

Hcrounnku wHGOpMAIIMK TPU OCYIIECTBICHUU TMOUCKA KOHCYJIbTAIlMOHHOM

(GbupMBI U TIPOIIECC BEIOOPA MOTEHIIMAIBHBIX KOHCYJIBTAHTOB.
9. ®DuHaHCOBBIE ACMEKTHI ICSITEILHOCTH KOHCYIBTUPYIOIIUX OpraHU3aIUu.

10.OcHOBHBIE MPUHIUIBI  YOPABIECHYECKOTO KOHCYJIBTHPOBaHUA. “3010TOE

MPaBWJIO”~ KOHCYJIbTUPOBAHHS.
11.ITloBeaeHuYECKHE POIU KOHCYJIbTAHTA.
12.MeToabl BO3ACICTBUSI KOHCYJIbTAHTA Ha “‘CUCTEMY KJIMEHTa .
13.IIpodeccronanpHas 3TUKA KOHCYJIbTAHTA IO BOMPOCAM YIIPABIICHUS.

14.1TpyuriHBl pa304apoBaHU KIMEHTOB W KOHCYJIBTAHTOB B KOHCYJIbTAallHOHHOM

ACATCIBHOCTHU U TUIIMYHBIC OIITMOKH B KOHCYJIbTUPOBAHUMU.



15.00beKThl yOpaBIEHYECKOTO KOHCYJIbTUPOBAHUS M KOHIIENTYyallbHAas CXeMa
KJIMEHTCKOM opranu3auui. [lonsTre «OpraHn3aimoOHHON MaTOJIOTUI.

16.CTpyKTypHBIE OpraHU3aIllMOHHbIEC TUCHYHKIIUU.

17.0OpranuzanuoHHble TUCPYHKIIUU B YIPABICHYECKUX PEIICHUSIX.

18.JIluyHOCTHBIE TPODUIIN YIIPABICHYECKUX PEIICHUN.

19. JIMCYHKINH B yIPaBICHUU TIEPCOHATIOM.

20.Tunmunkie yripaBieH4Yeckre ommoOku (1o kinaccudukarmu A.U. [lpuroxuna).

21. CtpykTypa KOHTpaKTa Ha BHIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX pa0oT.

22.TexHu4eckoe 3a1aHUE HA OKa3aHWE KOHCYJIbTAIIMOHHBIX YCIIYT.

23.ConepxaHue OCHOBHBIX 3TAlOB KOHCYJIbTUPOBAHUS.

24.1lenwn, 3aJ1a4d U METOJbI OPTaHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 yrpaBJICHUECKUX PEIICHUM.

26.1lenb, cTpykTypa U TpeOOBaHUS K IMarHOCTUYECKOMY UHTEPBBIO.

27.HabmioneHue Kak METOJ HccieloBaHus. Bunubl HaOmomeHut ©u X
BO3MOKHOCTH.

28.Ananu3 npobiaeMHoOM cutyanuu. MeToJ 1 mocTpoeHus rpadoB mpodIeM.

29.Tlo3umnmonHsle rpymmbl opranu3anuu. Lleas u MeTonpl NpopuIHLHOTO aHaTN3a
OpraHU3alu.

30.MeTonbl yImpaBIIEHUYECKOTO KOHCYJBTHPOBAHUS, HAIPABICHHBIE HA PELICHUE
3aJlayu 10 KOMaH/1000pa30BaAHMIO.

31.Metoas! pa3pabOTKH CTpaTEruy pa3BUTHUS KIIMEHTCKOW OpraHU3aIlHiH.

32.MeTobl aKTUBU3ALIMHA TBOPUYECKOTO MBIILICHHUS.

33.MecTo ¥ poib KOHCYJIbTAHTA BO BHEAPEHUECKUX MEPONPUATHUAX.

34 IlpyuviHel U (QOpPMBI  COMPOTHUBJICHUS OPTaHU3ALMOHHBIM  HU3MECHCHUSIM.
dopMUpOBaHUE MOHOLIETIEBOTO COOOIIECTBA.

35.IloaroToBKa v CTPyKTypa OT4ETA O PE3yAbTaTaX KOHCYJIbTUPOBAHMUS.

36.0co0eHHOCTH BHEIPEHUSI YIIPABJICHUECKUX HOBOBBEICHUM.

37.KoHcynbTUPOBaHUE 11O OOIIUM BOTIPOCAM YIIPABJICHUS.

38.KoHCynbTUPOBAHKE MO BONPOCAM YIIPABJIEHUS MEPCOHATIOM.



39.KoHcynpTHpOBaHuE MO BONPOCAM YIIPABICHUS MaJIbIMU IPEIIPUATUSIMU.
40.0co0eHHOCTH ~ KOHCYJIBTHPOBAaHUS ~ OPraHOB  TOCYJapCTBEHHOTO U

MYHHUIUIIAJIBHOT'O YIIPABJICHMA.

I[IpumepHasi TeMaTHKa BBIMYCKHBIX KBAJTU(PUKANMOHHBIX PpadoT

1. CoBeplIeHCTBOBaHME CHUCTEMBl YIPABICHHsS OpPraHW3alded Ha OCHOBE
NPUMEHEHUST YIPABIEHYECKOr0 KOHCYJIBTHUPOBAaHUS (HA MpHUMEpe KOHKPETHOMN
OpraHu3alllHn).

2. CoBepIICHCTBOBAaHUE JI€ATEIIBHOCTH OPraHW3allid Ha OCHOBE MPUMEHEHUS
yIpPaBIECHYECKOTO KOHCYJIbTUPOBaHUS (Ha IpUMepe KOHKPETHON OpraHu3alluu).

3. COBEpIICHCTBOBAHME CHUCTEMBI YIIPABICHUS IIEPCOHAJIOM OpraHHu3aluyd Ha
OCHOBE MPUMEHEHHUs OpPraHU3allMOHHO-KAJIpOBOro ayauTa (Ha MpuMmepe
KOHKPETHOM OpraHu3allii).

4. CoBeplICHCTBOBAaHUE JIESATEIBHOCTH OpraHU3aldd Ha OCHOBE MPUMEHEHUs
OpraHU3alMOHHO-KaJPOBOI0O ayIuTa (Ha MPUMEPE KOHKPETHOW OPTraHU3ALMH).

5. AHaM3 W COBEPIICHCTBOBAHUE KOHCYJIBTAHT-KJIMEHTCKMX OTHOLIEHUN B
Ipoliecce YMNPABICHYECKOTO0 KOHCYJIbTHUPOBAHMS (HAa MpPUMEPE KOHKPETHOIO

MIPOEKTA).

6. AHanu3 W COBEPIICHCTBOBAHUE KOHCYJIHTAIIUOHHOW ACATEILHOCTH MO OOIIUM

BOIIPOCaM yIpaBjeHUs (Ha MpUMepe KOHKPETHOTO MPOEKTA).

7. AHanu3 wu COBCPIICHCTBOBAHHC KOHCYHBTaHHOHHOﬁ ACATCIIBHOCTHU  IIO

BOIIpOCaM yIpaBJI€HHUs MEPCOHAJIOM (Ha TpUMEpe KOHKPETHOTO MTPOCKTA).

8. AHanM3 ¥ COBEPUICHCTBOBAaHUE KOHCYJIbTAIIMOHHON JEATEIIBHOCTH TIO
BOIIPOCaM YTPABJICHUSI MaJbIMU MOPEANPUITUSIMU (HA ONPUMEPE KOHKPETHOIO

MIPOEKTA).



9. AHanmu3 M COBEpPUIEHCTBOBAHUE KOHCYJIbTALMOHHOW IESATEIBHOCTH B OpPraHax
roCyJapCTBEHHOI'O YIIpaBJieHUs (Ha MpUMepe KOHKPETHON OpraHu3alun).

10.AHanu3 U COBEPILICHCTBOBAHUE KOHCYJIBTALIMOHHOM JEATEIBHOCTH B OpraHax
MYHHUIMIIATBHOTO YIIpaBieHus (Ha NpuMepe KOHKPETHON OpraHu3alun).

l11.AHanm3 ¥ COBEpPIICHCTBOBAHWE KOHCYJIbTAUMOHHOW JIESITENBHOCTH IO
BOIIPOCAM YTIPABIICHUS MHHOBAIMOHHBIM MPOEKTOM (Ha MpUMEpe KOHKPETHOU

OpraHu3alluu).

12.AHani3 ¥ COBEPIICHCTBOBAHME KOHCYJBTAMOHHOM JEATEIBHOCTH 110
BOIIPOCAM BHEJIPEHHS YIPABICHUECKUMX MHHOBAUUU (HAa MpUMepe KOHKPETHOU

OpraHu3allvu).

13.MccnenoBanue MpUMEHEHUST HHHOBALIMOHHBIX TEXHOJIOTMI B YIIPaBIECHYECKOM
KOHCYJIBTUPOBAaHUU U pa3padOTKa PEKOMEHJAlUi M0 UX COBEPIIECHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MPOEKTa).

14.ViccneqoBanne W OMNpENEIICHUE  HANpaBICHUW  pPa3BUTHS  PbIHKA
KOHCAQJITUHTOBBIX YCIyr B peruone (B Poccum) (Ha Marepuanax KOHKPETHOTO

pPErvuoHa UK CTPAHBI B IIEJIOM).



6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE O0ecIedeHne TN CIUILTHHbI

6.1.CriicoK HCTOYHMKOB U JINTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounuku

Konctutynus Poccniickon ®@enepanun. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253

['paxxnanckuii konekc Poccuiickon ®enepanuu: Yacru I, 11, III. - Mocksa:
MH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa

OcHoOBHag
VYVuebOHas

Tkamuy, A. U. KoncantuHrossiit cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - TekcT : anekTpoHHsbIi. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ 3., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexkTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, 1. K. Uneanbusiii pykoBoauTenb: 1loueMy UM Heb3sl CTaTh U UTO W3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrmmna [1a6i., 2016. - 264 c.:
ISBN  978-5-9614-5406-2. - Tekct : AJIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MeHemxmeHTa - 3¢dextuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-e uzn. - Mocksa :Anbsnuna [1a6.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekct : anekrponHbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpob6inembl 53¢ddexkTuBHOrO ympaBieHUs CTOMMOCTHIO
pecypcoeMkux npeanpustuii : moHorpadus / E. B. Kamuna, JI. A. Illanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - TekcT :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: Monorpadus / MoCKOBCKUM
l'ocynapctBennsiti YuuBepcuteT uM. M.B.Jlomonocosa; Ilox pen. m.5.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/I ®OPYM: HULl UHOPA-M, 2014 -
256 c. ISBN 978-5-8199-0545-6. - Tekct : »snekrponHbid. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
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https://new.znanium.com/catalog/product/567398%20
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https://new.znanium.com/catalog/product/550024
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JlonoaHUTEIbHAS
VYuebnas

bmuuoB, A. O. YmpaBneHueckoe KOHCyiabTHpoBaHHE : yueOHuK / A. O.
bnunos, B. A. [lpecBsinaukoB. - Mocksa : JlamkoB u K, 2018. - 212 c. - ISBN
978-5-394-02052-0. - Tekct : 3JIEKTPOHHBIM. - URL:
https://new.znanium.com/catalog/product/415014

CokonoBa, M. M. VYnpaBieHueckoe KOHCYJIbTHPOBAaHHE : y4ueb. mocobue /
M.M. CokonoBa. — Mocksa : MH®PA-M, 2019. — 215 c¢. — (Bsiciee
oOpazoBanue: bakanaspuar). - [SBN 978-5-16-102695-3. - TekcT : 37I€KTPOHHBIN.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YnpapieHueckoe KOHCYJIbTHUPOBaHHE : yuel. rmocooue /
O.JI. UynanoBa. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 c¢. — (Bwicuiee oOpazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. -
Teker : anextponnbii. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ochHoBarenbs McKinsey & Company:
Crparerusi, JUAEpPCTBO, CO3JaHHUE YIPABICHUYECKOTr0 KOHCAJITHUHra YuyeOHoe
nocobue / Dnepmaiim 3., JIucoBckuii A., - 4-e uzz. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektpoHHbld. - URL:

https://new.znanium.com/catalog/product/914183
6.3. [Ipodeccuonanbubie 6a3bl JAHHBIX 1 HHGPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Jocrym k mpodeccrnoHanbHBIM 0a3aM naHHBIX: https://liber.rsuh.ru/ru/bases

NH(bOpMAIMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbranr [Tiroc
2. Tapanr

7. MarepuajJbHO-TeXHHYecKOe o0ecnedeHne TUCHUTITIHHBI
Jns  oOecnedyeHus  AMCHMIUIMHBI — «YTIPaBJIEHYECKHE  PEILIEHUS»  UCIHOJb3YEeTCs
MaTepuaibHO-TEXHUYECKass 0a3za 00pa30BaTENbHOIO YUPEXKJEHUS: KOMIIBIOTEPHBIE KiIacChl U

HayyHas oubnuoreka PITY.
CocraB nporpaMMHOro odecrne4eHus:
Nent Haumenosanue 110 [IpousBogurens Crnioco6 pacrpocTpaneHus
/i (ruyernsuonHoe unu c60600HO
pacnpocmpansiemoe)
1 Microsoft Office 2016 Microsoft JUTIEH3MOHHOE
2 Windows 10 Pro Microsoft JUTIEH3MOHHOE
3 Kaspersky Jlaboparopus JIULEH3UOHHOE
Kacnepckoro

8. O0ecneuyenne 00pa3oBaTEJHLHOIO NMPOLECCA IJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/10POBbA U UHBAJIMAOB

B X0[4€ pealin3aiui AUCHUIIIIMHBI UCITOJB3YIOTCA CICAYIOMUE TOIMOJTHUTCIIbHBIC


https://new.znanium.com/catalog/product/415014%20
https://new.znanium.com/catalog/product/1037313%20
https://new.znanium.com/catalog/product/975888%20
https://new.znanium.com/catalog/product/914183%20

METO/]Ibl 00Y4YEeHHMsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yJaromnXCs B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX OCOOCHHOCTEI:

® IS CJICTIBIX U CIIA0OBUISIINX:

- JeKIUuH O(OPMISIIOTCSA B BHJE AJIEKTPOHHOIO JOKYMEHTA, JOCTYHHOIO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOrPAMMHBIM O0ECIIEUEHUEM;

- THMCbMCHHBIC 3alaHus BBINOJHAIOTCS Ha KOMIBIOTEPE CO CIELHMAIU3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIeYeHHEM, HJIM MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelieHue He menee 300 jrokc;

- JUIs BBIIOJHEHUS 3aJaHMs INPH HEOOXOJUMOCTH IPEAOCTABISACTCA YBEJIMYMBAIOLIEE
YCTPOMCTBO; BO3MOXKHO TaKXK€ UCII0JIb30BAaHUE COOCTBEHHBIX YBEIUYHMBAIOIINX YCTPONUCTB;

- MUCHbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETUUEHHBIM IPUPTOM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME I BBITIOIHSIOTCSA B MUCHbMEHHON (hopMme Ha
KOMIIBIOTEPE.

® Ui TIYyXHX M cIa00CTBIIIAIHX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHMOO NpeaoCTaBiseTCs
3BYKOYCHJIMBAIOIIAs anlapaTypa UHANBUYAIbHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NUCbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHue B (hopMe TeCTHPOBAHHUS.

® Ul JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEILHOIO anapara:

- JeKIuH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTA, JOCTYHHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IPOTPAMMHBIM 00€CIICUEHNUEM;

- THUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HAa KOMIBIOTEPE CO CHELHMAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMEH M 3a4€T MPOBOAATCS B YCTHON (hopMe UM BBITIOIHSIOTCSA B TUCBbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpeNyCMaTPUBAECTCS YBEIMUEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeneHHUs  MPOMEXKYTOUYHOM  arTecTauuu A 0oOydaroumuxcs
YCTaHABIMBAETCS € Y4YETOM UX HUHAWBUIYAJIBHBIX ICUXOPU3NYECKUX OCOOEHHOCTEM.
[TpomexxyTouHast aTTecTalysl MOXKeT IPOBOJUTHCS B HECKOJIBKO ATAIOB.

[Ipu nmpoBeneHun npoueaypsl OLEHUBAHUS PE3yJAbTaTOB OOyueHUs IpeaycMaTpuBaeTcCs
UCTIOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3W C HMHJIUBUAYAJIbHBIMHU
0COOEHHOCTAMHU O0YyYaroIuXcs. ITU CPEJACTBa MOTYT OBbITh MPEAOCTaBIEHbl YHHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BAThCsI COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpouEAypbl OLIEHUBAaHMUA  pE3yIbTaroB  OOy4eHHUs  JIOMyCKAaeTcsl ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaeTcss 10CcTyl K MH(OPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢opMmax, aJalTUPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBBS U BOCTIPUATHUS HHPOPMALUH:

® IS CJICIIBIX U CIIa0OBUIAIINX:

- B ICYaTHON (pOopMe yBETUUEHHBIM MIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuoddaiina.

® U TIYXHX H CITa0OCIBIIIAIINX:

- B Ie4aTHo# (opme;



- B (hopme 31eKTPOHHOTO TOKYMEHTA.

® Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO armapara:
- B IeYaTHOH opMme;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.
V4eOHble ayIUTOPHHU VIS BCEX BHIOB KOHTAKTHOW M CaMOCTOSATENIHHOW pabOoThI, HAydHAs
OuOIMOTEKa U WHBIC IMOMEIICHUS Uisi 00y4eHHs OCHAICHBI CICIHAIBHBIM 000pYJIOBaHUEM U
y4eOHBIMU MECTAMHU C TEXHUYECKUMH CPEICTBAMH O0YUCHUS:

® ISl CJICIBIX U CIa0OBUIAIIUX:
- YCTPOMCTBOM Il CKaHHpOBaHUs U uTeHus ¢ kamepoil SARA CE;
- nucreeM bpaiins PAC Mate 20;
- npuntepoMm bpaitns EmBraille ViewPlus;

® I IIIYXHX U clIabociblIIaluX:
- aBTOMAaTHM3UPOBAHHBIM padOYMM MECTOM /Ui JIIOJAEH ¢ HapylleHHeM cliyXxa |
CI1a0OCTBIIIAIINX;
- aKYCTHYECKHM YCUIIUTENb U KOJOHKH;

® I 00YYArOIIMXCS C HAPYIISHUSIMU OIIOPHO-ABUTaTEILHOTO afrapara:
- IEPEBUKHBIMU, PETYIUPYEMBIMH 3proHoMuyeckumu napramu CHU-1;
- KOMITBIOTEPHOW TEXHUKOMU CO CIIEUAIbHBIM IIPOrPaMMHBIM 00€CIIEYEHHUEM.

9. MeToanuyeckue matepuanbl

9.1. Ili1aHbI CEeMUHAPCKUX 3aHATHI

[IpakTuueckue 3ansATUsA. (2 yaca)
Tema. CyIIHOCTb ¥ BHJIBI YITPABICHYSCKOTO KOHCYJIBTUPOBAHHMS
Bonpocul ons 0b6cyacoenus:

1. Kakue npuunHbl MOOYXAAIOT OpraHu3alMu-KIMEHThl Oo0paiiatbes 3a
MOMOILBIO K KOHCYJIFTAaHTaM I10 BOIIPOCaM YIIPaBIICHUS?

2. Urto sBasercs  OOBEKTOM M NPEIMETOM  KOHCYJIbTAIMOHHOU
NEATEIIbHOCTH?

3. HazoBure  OCHOBHBIE JTanbl B  Pa3sBUTHUM  YNPABICHYECKOIO
KOHCYJIbTUPOBAHHSI.

4. KakoBbl 0COOCHHOCTH CTAQHOBJICHUSI M Pa3BUTHUS KOHCYJIBTUPOBAHUS IO
BOIIPOCAM YIIPaBJIECHUS U OPraHU3alMOHHOTrO pa3BuTus B Poccun?

5. JlaWiTe omnpenesieHue HOPMATUBHOIO KOHCYJIbTUPOBAHUS.

6. B uém 3akmrouaercs crienudrika IEHHOCTHOTO KOHCYIbTUPOBAHMS ?



7. Uro pemraet npoOiIeMHOE KOHCYIbTUPOBaHHE?

8. KakoBbl npenmyniecTBa KOHCYJIbTHPOBAHUSA 110 TIpoLeccy?

9. Kaxue poam urparoT KOHCYJIbTaHTHl B MPOILIECCE BBIIIOJIHEHUS paboOT Mo
YIPaBIEHYECKOMY KOHCYJIBTHPOBAHUIO?

10. Yem  oTaMyarOTCd ~ BHYTPEHHHE  KOHCYJBTAaHThl  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOUHCTBA TEX U APYTUX?

11. B uéMm 3akioydaercs  MEXAUCHUIUIMHAPHOCTh  YIPABJIEHYECKOrO

KOHCYJIbTUPOBaHUS?

[IpakTuueckue 3ausTUsA (TPEHUHT). (4 Yac.)
Tema. KOHCYJIBTaHT-KJIMEHTCKAE OTHOLICHUS
IIpobaemnvle 3a0anus:

1. Omnpenenuth MeTosbl pe3eHTaluu NpopEeCcCui.
2. Opranuzanuss W TpOBEACHHE JeJI0BoWd Oecenbl. O(DPEKTUBHBIE TPUEMBI

BO3JECHUCTBUS Ha JAEJI0BOI0 MapTHEpA.

Yka3aHus AJ1s1 BBIIIOJHEHUS 3aJaHHUs.
N3yuute crenyromnme BOnpoCkl:

1. Koro Ha3pIBalOT y4aCTHUKAMU IIPOLIECCA KOHCYIbTUPOBAHHUS?

2. Bcerna nu 3aKa34yuK U KIMEHT KOHCYJIBTALMOHHBIX YCIYT BBICTYIIAIOT B
OJIHOM JIMILIE U IOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak npoucxoaut BbIOOp MOTEHIIMAIBHBIX KOHCYJIBTAHTOB?

4. B uém  npeumymiecrBa  MHOCTPAaHHBIX M OTEYECTBEHHBIX
KOHCYJIbTALIMOHHBIX (prupm?

5. Ilepeuncnure OCHOBHBIE IIPUHLIATIBI YIPaBJIECHYECKOTO

KOHCYJIbTUPOBAHUA.



6. HazoBuTe OCHOBHBIE METOABI BO3ACHCTBHS KOHCYJIBTAHTA HA “‘CHCTEMY
KJIMEHTA .

7. ChopmynupyiiTe mepeueHb MNPOPECCHOHANBHBIX ATHYECKUX HOPM
KOHCYJIbTAHTA 10 YIIPABJICHHUIO.

8. KakoBa cCTpykTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJIbTAl[MOHHBIX
pabot?

9. Ilepeuncnure OCHOBHBIE PA3HOBHUIHOCTH OIUIATHI KOHCYJIBTALlMOHHBIX
YCIIYT.

10. Ha3oBuTEe mNpHYMHBI pPa304apOBaHUN KIWEHTOB MU KOHCYJIBTAHTOB B

KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTH.

[IpakTuueckue 3anatus (4 yac.)
Tema. OOBEKTHI YIPABICHUECKOTO KOHCYJIBTUPOBAHUS
Bonpocwi ons oo6cyacoenus:

1. HazoBute wu3BecTHhle BaM Buabl OOBEKTOB  YIPaBIECHYECKOTO
KOHCYJIbTUPOBaHHUSI?

2. llepeuncnure OCHOBHBIE CBOMCTBA U IPU3HAKK OPTraHU3aLNH.

3. YUto Takoe «OopraHu3alMOHHBIN TOPSIOK»?

4. Ha3zoBUTE€ OCHOBHOE IPOTHBOPEYUE Ppa3BUTUS OpPraHU3AlMM  Kak
CUCTEMBI.

5. Yto Takoe «opraHu3alMOHHAs MaTOJOTHUS»?

6. Kakue Bam u3BeCTHBI CTPYKTypHBIE TATOJIOTHH OpraHU3auu’?

7. Kakue Bam u3BeCTHBI NaTONOTHUN YyIPABICHUYECKUX PEIICHUM?

8. Kakwne Bam n3BeCTHBI IaTOJIOTUH B YIPABICHUHU NEPCOHATIOM?

9. IlpuBenure TUMHUYHBIE YIpaBieHYECKHWE OMMOKU (MO KiaccUpUKaLUU
A.N. TlpuroxuHa).

10.ITouemy BO3HUKAET CUTyalMsl HEYIIPABISIEMOCTH B OPTaHU3ALINH?

[TpakTuyeckue 3anaTHsA (Keic-cTaam). (4 Jac.)



Tema. AHanu3 o0bEKTa YIPaBIEHYECKOTO KOHCYIbTUPOBAHHUS
IIpakmuueckue 3a0anusi:

1. IlpoBecTn aHaIM3 KOHKPETHOMN yMpaBICHYSCKON CUTYyalnH (Kerca).
2. BpbiaenuTs KOpHEBBIX MPOOIeM 00BEKTA.
3. PazpaboraTh mpeasioxKeHH 1Mo PeleHnuI0 YIIPaBICHYECKUX POoOIeM.

Ykasanus no evinonnenuro 3a0anuii.

N3yunts crnenyromue BOIPOCHL:

1. Yro Takoe opraHn3allMOHHAS AUArHOCTUKA?

2. Kakwne BaMm n3BeCTHBI METOIbI OPraHU3aMOHHON JUArHOCTUKH?

3. UYro Takoe npoOIeMHOE MoJIe OpraHu3auu?

4. Hazosure Tuns HopMyIHpPOBOK MPOOIIEM.

5. Iloyemy HEOOXOMMO NMEPEBOAUTH (POPMYITUPOBKH HA3BIBHBIX MPOOJIEM B
IIPUYHHHO-CJIEICTBEHHBIE?

6. Kakue npoOieMbl CUUTAIOTCS KOPHEBBIMU?

7. Kakue 00CTOsATENBCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(YHKIIMOHAJIBHON CXEMBI M IITATHOT'O PACIIMCAHUSI OpTaHu3alun?

8. HazoBute MeTo bl pa3pabOTKH MHHOBAMOHHBIX MPOTPAMM.

9. Kaxkue ponn MOXET UrpaTh KOHCYJIBTAHT B paboTe ¢ TPyNIOif?

10.YkaxuTe BO3MOXHOCTHU M OTPAHUYEHUS TaKOTO METOJa aHalu3a
npo0JieM, Kak METO]T TOCTPOeHUs rpadoB MpoOIIeM.

11.Kakum oOpazoM mMokeT ObITh CPOPMUPOBAHO MOHOILIETIEBOE COOOIIECTBO

B OpPTaHU3aLMH?

[Ipaktrueckue 3ansatus . Tema. [loaroroBka Hay4HO-UCCIE0BATENBCKOTO

npoekTa (8 Jac.)

[IpakTrueckue 3anatusi. Tema. 3anmTa HaAy4HO-UCCIIEIOBATEIILCKOTO MPOEKTA

3aoanus
[ToaroroBka | 3aIMTa HAyYHO-HCCIIEIOBATEIILCKOTO MTPOEKTA.

Vkazanus no eévinonnenuio 3adanuil



HpnMepHaﬂ TEMATHKA HAYYHO-UCCJICA0BATC/IbCKHUX IIPOCKTOB

1. CymHOCTB ¥ BUBI YIIPABIEHUYECKOIO KOHCYIbTUPOBAHMUS.

2. OCHOBHBIE 3Talbl Pa3BUTHUS YIIPABICHYECKOIO KOHCYJIBTUPOBAHHUS.

3. CoBpeMeHHbIE TEHACHIIMM B PAa3BUTHUM KOHCYJIBTUPOBAHHUS [0 BONpPOCaM
YIPABJICHUS U OPTAaHU3ALUOHHOTO Pa3BUTHS.

4. Ananu3 pplHKa KOHCAJITUHIOBBIX yciyT B Poccun.

5. KoncynpTupoBaHue kKak mpodecCuoHaIbHAS eI TeITbHOCTD.

6. XapakTepucTUKa yYIpPaBIEHYECKOIO KOHCYJIbTUpOBaHUA B pabotax A.N.
[Ipuroxuna.

7. OOBEKTHI yNIPABICHUYECKOIO0 KOHCYJIbTUPOBAHUSI.

8. Copnepxxanue OCHOBHBIX JTaroB nporecca YIPABJIEHYECKOIO
KOHCYJIbTHPOBAHUS.

9. OpraHuzanroHHasl JUArHOCTUKA.

10.®opmMupoBanue m1aHa HOBOBBEICHUM.

11.MecTo 1 posib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPONPUATHSIX.

12.KoHCYyNnbTaHT-KJIIMEHTCKHE OTHOLIEHUS.

13.CTpyKTypHBIE OpraHU3allMOHHbIE TUCPYHKIIUU.

14.OpranuzanoHHbie TUCHYHKIIMU B YIIPABIEHYECKUX PEIICHUSX.

15. JuchyHKIMM B yIIpaBICHUU IEPCOHATIOM.

16.MeTtobl OpraHu3alMOHHON TUAarHOCTHUKH.

17.Metoauka aHanu3a 00ObEKTa yIpaBI€HYECKOTO KOHCYJIbTUPOBAHUS.

18.KoHcynpTupOBaHue 1Mo o01uM BOIIPOCaM yIIpaBiIeHUS.

19.KoHcynbTUpOBaHKE MO BOIPOCAM YIIPABIEHUS IEPCOHATIOM.

20.KoHCynpTHpOBaHHUE MO BOIIPOCAM YIIPABIEHUS MaJIbIMU MPEATPUITUIMHU.

21.0cobeHHocTH KOHCYJIbTUPOBAHHMS OpraHoOB roCyJapCTBEHHOTO 17}
MYHHUIMIATBHOTO YIIPaBICHUS.

22.KoHCynbpTalluy MO BOIPOCAM YIIPABIICHUS] HHHOBALIMOHHBIM MPOEKTOM.

23.0co0eHHOCTH BHEIPEHUSI YIIPABJICHUECKUX HOBOBBEACHUM.



24.1IpoGneMbl YIpaBICHYECKOTO KOHCYJIbTHPOBAHHS: TEOpHs M MpakTuka (1o

MarepuajiaMm MmyOauKaluil B IEpUOJUYECKUX U3TAHUSAX ).

1. CymHOCTh ¥ BU/IbI YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS

Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe nmocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekrponHbId. - URL:
https://new.znanium.com/catalog/product/196582

JlanibiruH, FO. H. OcHOBBI yIIpaBiieHUE€CKOTO KOHCYJIbTUPOBaHMS / JlanbIruH
FO.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexkrponHsbIit. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIC TaIbI Pa3BUTHA YIIPABICHYCCKOTI'O KOHCYJIBTHPOBAHUA

Jlureparypa

Tkanuu, A. N. KoncanTuHrosslii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOT0 KOHCYIbTUpOBaHUs / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexkrponHsbIit. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIICHHE YIPABICHUYECKOTO KOHCYIHTUPOBaHMs B Poccun
O06s3aTenpHas TuTepaTypa
Jluteparypa

Txamuy, A. U. KoncantuHrosslii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
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98281-117-2. - Tekct : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/196582

JlanibiruH, FO. H. OcHOBBI yIIpaBiieHUE€CKOTO KOHCYJIbTUPOBaHUS / JlanbIiruH
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekrponHsbIit. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynpTupoBaHue Kak npodeccuoHanbHas AesITeIbHOCTh
Jlureparypa

Tkamuy, A. N. KoncantuHrosslii cepuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - TekcT : anekTpoHHsbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YE€CKOr0 KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexkTponHbii. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIBTUPOBAHUS
Jlureparypa

Tkanuu, A. N. KoncanTuHrossliii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekrponnsid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ 3., nmepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekrponHbIit. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenryanpHas cxema KJIMEHTCKON OpraHu3auuu
Jluteparypa

Tkanuu, A. N. KoncantuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekTponHbiid. - URL:
https://new.znanium.com/catalog/product/196582
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Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekrpoHHsbIit. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHBIE OpraHU3aUOHHbIE TUCHYHKITIH
Jlureparypa

Txamuu, A. U. Koncantunrosslii cepsuc: YueoHoe nocooue / A. M. Tkanny.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekrponHbId. - URL:
https://new.znanium.com/catalog/product/196582

JlanibiruH, FO. H. OcHOBBI yIIpaBlIeHUE€CKOTO KOHCYJIbTUPOBaHUS / JlanbIruH
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexkrpoHHbIit. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHble JUCHYHKIUU B YIPABICHUECKUX PEIICHUSIX
Jluteparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbsda-M, 2009. - 207 c.: ni.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e uzn., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anekTpoHHsbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. uchyHKumu B ynpaBiaeHUU NIEPCOHATIOM
Jlureparypa

Tkanuu, A. N. KoncantuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anekrponHsii. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ 3., mepepad. u mon. - Mocksa :HULl MHD®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekct : anexTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoabl opraHu3aliuOHHON TUAarHOCTUKU

Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anekTpoHHbI. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOro KOHCYJIbTUpOoBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexkrponHbIit. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEACHUI

Jluteparypa

Txamuy, A. U. KoncantuHrossiii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockaa : Ansda-M, 2009. - 207 c.: ni.; . - (CepBuc u Typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ 3., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexkrponHbii. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo 1 poJib KOHCYJIbTAHTA BO BHEIPEHUYECKUX MEPOTIPUITHAX

Jlureparypa

Txanuy, A. U. Koncantunrosslii cepuc: YueOnoe nocodue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbii. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekct : anexTponHsii. - URL:
https://new.znanium.com/catalog/product/567398

13. OcobGeHHOCTH BHEAPEHUS YIPABICHYECKUX HOBOBBEICHUIM
Jlutreparypa

Tkamuy, A. U. Koncantunrosslit cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mocksa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Teker : anektponHbiid. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - TekcT : anexkrpoHHbIit. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanbHo-mexnuyeckoe obecneyerue 3aHAMUS:
1 PC npenonasarers.
WMHTepakTUBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BHIEOKOMITBIOTEPHBIN KIIACC).
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9.2. MeroauuyecKkne peKOMEHIAUM 10 MOAT0TOBKE NMUChbMEHHBIX padoT

Memoouueckue ykazanusi no no02omoeke u 0QopmieHuIo
00K1A008

O6bem nokiana: 3-5 MaIMHOMKMCHBIX CTPAHUIL.

TpeOoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOrO
KOMMEHTApHS [0 COOTBETCTBYIOIIEMY BOMPOCY C CAMOCTOSITEIbHBIMUA BBIBOJJAMHU.

Jlokmanpl  SIBASIOTCS  OJHOW M3 TPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbHIC BBITIOJIHSIOTCS B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIa0B IpeAycMaTpUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
M0 HEKOTOPHIM BOMPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKke
CaMOCTOSITEJILHOTO HW3YYEHHMS MMHU HMCTOYHMKOB U CHEIUAIBLHOW JIUTEpaTypHhI.
JlokJapl BBIMOTHSAIOTCS MUCBMEHHO U 03BYYMBAIOTCSA YCTHO, TTOCJIE YETrO CAAIOTCA
Ha TIPOBEPKY IMPENnoiaBareinto Kadeapol.

Copnepkanue JOKJIajga BKJIIOYAeT: OOOCHOBaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPaTKUl aHAIW3 HUCTOYHUKOB W JIMTEPATYphl; TEOPETHUECKYIO W/WIN
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEPKaHUE BOIIPOCA;
MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCHMOCTH OT TE€MBbI); BBIBOJIBI M1 PEKOMEH/IAIIUH.

Cnucox UCMOIb30BaHHOM JIUTEPATYPHI JOJKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIIEH, M3y4aeMOl B JaHHOW Y4€OHOM TUCIUTUIMHE.

Memoouueckue ykazanus no no02omoexe u oghopmaeHu0
KOHMPOTbHBIX pabom

Meroauueckue pEeKOMEHJAUMK NpelHa3HauYeHbl i1 CTYJIEHTOB
JTHEBHOM, BedepHeld W 3a04HOi (opMm o0yueHus (DakyabTeTra yhnpaBlICHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIIMCH TPeOOBaHUS
®enepansHoro ['ocymapctBeHHoro oobpaszoBatenbHoro cranmapra BIIO mo
COOTBETCTBYIOILIEMY HAINPABJIECHUIO IOJATOTOBKYU U JIEWCTBYIOIINX HOPMAaTUBHBIX
JIOKYMEHTOB.

KoHnTponbHble paboThl SBJISAIOTCS OJHOM M3 MPOMEXKYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOPBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PabOT MPEAYyCMATPUBAET MPOBEPKY YPOBHS 3HAHUMN
CTYJIEHTa [0 HEKOTOPBIM BOIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO Kypca, a TaKxKe
CaMOCTOATENbHOTO M3YyYE€HHUS] MMHU HCTOYHHUKOB W CHEIUAIBHOW JIMTEPATYypPHI.
KoHTposibHbIE pabOThl BBINOJHSIIOTCS NHUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
npenoaaBaTesto Kadeapsol.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJACCax MPU YCIOBUU MpPEIBAPUTEIHHOM
MOJATOTOBKY CTYJIEHTOB.

KonTponbHasi paboTa HampaBieHa Ha HMHIMBUIYyadU3alUi0 OOy4YeHHUS U
MOBBILIICHHE POJM CaMOCTOSATEIbHON pabOThl, MOATOMY MPEAYCMOTPEH IIUPOKUN
CHEKTP KOHTPOJIBHBIX BOIPOCOB, MO3BOJISIONINN BBHIOpAaTh HanboJee MHTEPECHYIO



st Hero TeMy. C TeMaTWKOW KOHTPOJBHBIX PAaOOT CTYACHTHI MO3HAKOMSATCS B
YMK nucnurinHel.

ConeprkaHre KOHTPOJIbHOM pabOThI BKIIOYAET: 00OCHOBAHUE AKTYaJbHOCTH
JTAHHOTO BOMPOCA; KPaTKUW aHAIN3 MCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTUYECKYI0 3HAYMMOCTh JAaHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHE
BOIPOCA; TMEpPCIEeKTUBbI pPa3BUTHUA (B 3aBUCHUMOCTH OT TEMbI KOHTPOJBHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muit 06beM TekcToBoro Marepuana 7-10 ctpanui. CTpyKTypa TEKCTOBOM
YaCTU KOHTPOJIbHOM PabOThl MOXKET UMETh: BEJICHUE, OCHOBHYIO YacCTbh, BBIBObI,
CIIMCOK MCTOYHUKOB M JIUTEpaTypbl. Paz0Onenune Tekcra Ha pasesnsl U MOApa3ieiibl
MOXET OBITh CHEJaHO 110 JKCJIAHUIO aBTOpa, OJIHAKO HEOOJBIION 00BheM
KOHTPOJILHOM pabOThI AENAaET 3TO HE BCET/Ia 11€JIECO00Pa3HbBIM.

OneHka KOHTPOJBHBIX PabOT OCYHIECTBISIETCSI B  COOTBETCTBUM C
YTBEPKJICHHON Ha Kadeape peHTUHTOBONM CUCTEMOM OIIEHKU 3HAHUHM CTYJIEHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

MeToan4eckue yKazaHUs II0 BBINOJHEHUIO HAy4YHO-MCCIIEI0OBATEIBLCKOTO
MPOEKTa MO JUCIHUIUIMHE MpeIHa3HAYeHbl [JIsl CTYJAEHTOB 4 Kypca (akyibTeTa
ynpasiaeHuss VMHCTUTyTa SKOHOMHUKH, YIpaBJIEHUS W IIpaBa, OOYYarOIIUXCS IO
HanpasieHnto noarotoBku 380302 «MeHnemxMeHT.

ITonroToBka W 3aliuUTa HAYYHO-HUCCIEAOBATEIILCKMX IPOEKTOB IO
JTVCLIMIUIMHE TPU3BaHbl Pa3BUTh y CTYACHTOB HABBIKM Pa3paOOTKH, HAITUCAHUS H
3alMTHl TPOEKTa, aHaju3a U 0000IIeHnsT UHPOPMALMK U3 HAyYHOW U y4eOHOU
JUTEPATYPBI U IPYTUX UCTOYHUKOB.

TeMaTnka Hay4YHO-UCCIEAOBATEIBLCKUX MPOECKTOB IMO3BOJISET CTyACHTaM
CaMOCTOSITENIbHO OoJiee TIyOOKO M3Yy4HUTh OT/IEJIbHBbIE HanboJee HHTEPECHbIC
BOIIPOCHI Kypca W TMPEJCTaBUTh TOJYYCHHBIC PE3yJIbTaThl [JIsi OOCYXXIEHUS B
ayJIUTOPHHU.

TpebdoBaHus K COAEP:KAHUIO HAYYHO-HCCJIEI0BATEIbCKOT0 IPOEKTA.

[TpoekT nuiieTcst Ha ONpPeIeIEHHYIO TEMY (BOIIPOC TEMbI) U BKIIIOUYAET:

. TUTYTIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIKMCKa);

3. JOTOBOp HA OKA3aHME KOHCYJIbTAMOHHBIX YCIIyT



e IPUJIOKEHHUE K JI0TOBOPY,

e TPOTOKOJI COTJIIACOBAHMUS CTOUMOCTH pabOT U rpaduK TUIaTexe,

e CMeETa pacxoJI0B Ha BBIMOJHEHUE PAOOTHI,

e pacmudpoBKa cTaTeil CMETHI PAacXOJO0B: OIaTa TPyAa, MPUOOpEeTeHHE
MPEIMETOB CHAOKEHUS M PACXOAHBIX MaTepUaAIOB, KOMAaHAUPOBKHU U CIy>KeOHBIE
paszbesibl),

e o00ocHOBaHME  HEOOXOAMMOW  YHMCICHHOCTH  COTPYAHHKOB  JUIS
BBITIOJIHEHHUSA PadoT;

4. TeXHUYECKOE 3aJaHNE HA OKa3aHHE KOHCYJIbTAMOHHBIX YCIyT (BKIIIOYAs
KaJICHJApHBIN I1J1aH);

5. oT4€T O pe3ynbTaTrax KOHCYJIbTHUPOBaHUS (OMHCAHHE OCHOBHBIX ITAllOB
KOHCYJIbTALIMOHHOM  JE€SATENbHOCTH, €€ YYAaCTHUKOB, OOBEKTa MCCIEIOBAHUA,
UCIIOJIb3yEeMOT0 WHCTPYMEHTApHs, BBISBICHHBIX JUCPYHKIUH, CIOOCOOOB UX
MPEOJIOJICHUSI U TpenoaraeMoro 3gpdekra);

6. aKT cJauu-npuEMKH padoT;

7. npunoxxenust (BUAbl TUCHYHKINI, METOIBI X JTUATHOCTUKH, CIIOCOOBI HX
yrapa3gHEeHus, pacuér U 000CHOBaHUE COLIMAJIBHO-3KOHOMUYECKOM
3¢ (EKTUBHOCTH peanu3alii HOBOBBEACHU, CII0Baph TEPMUHOB);

8. CIIMCOK MCIOJIb30BaHHBIX UCTOYHUKOB U JIUTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-MCCJIEA0BATEILCKOI0 IPOEKTA.
OO6mumit 00bEM MpoeKTa He JOJKEH MpeBbIaTh 30 CTpaHMUII.

CTpykTypa NpoeKTa BKJIIOYAET: BBEACHUE, OCHOBHYIO 4YacTh (pa3lienbl U
MO/IPa3/IeIibl), BEIBO/bI, CHUCOK UCTOUHUKOB M JIUTEPATYPHI.

TUTYIBHBIN JIUCT TOJDKEH UMETh PEKBU3UTHI: HAMMEHOBAHUE MUHHUCTEPCTBA,
y4eOHOro 3aBejicHUs, Ha3BaHWe (akyibTeTa, Kadeapbl, TUCHUIUIUHBI, TeMa
mpoekTa, (haMuiIvs W WHUIIMAJBI TIOJITOTOBUBIIETO MPOEKT CTYACHTA, (aMUIUs U
MHUIMAJIBI IPOBEPUBIIETO MPOEKT MpernoaaBaress (cM. o0pasel TUTYJIbHOIO JHCTa
B mpuwioxeHun). HayyHo-cnpaBOYHBIM anmapar OPOEKTa COJAEPKUT CIHUCOK
WCITOJIb30BAHHBIX HCTOYHHKOB U JIMTEPATypbl W TOJCTPOYHBIE CCBHUIKH. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLIC JAaHHEIC, L[I/I(l)pOBOP'I, CTaTUCTUYCCKUN U



WUTIOCTPATUBHBIA MaTepuasl JOJDKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOIINE
UCTOYHUKKM U JjutepaTypy. CrpaHuisl pedepara HyMepyroTcs apaOCKUMHU
uuppamu. Pedepar npencrapnsercs Ha OyMa)KHOM HOCHUTENE, HalleYaTaHHBIM Ha
OJIHOM cTopoHe nucta 6ymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
UHTEpBaia, kerenb 14. TekcT cienyeT nevyararb, coOI0Aas pa3Mephl MOJIEH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkH Hay4yHO-UCCIEA0BATEIHCKOT0 nMpoekTa. OCHOBHBIMU
KPUTEPHUSIMU OLICHKU MTPOEKTA SIBISIOTCS:

1. Pe3ynpTarsl 3alIUTHI IPOEKTA CTYJAECHTOM.

2. OueHKa HAyYHOTO PYKOBOJUTEIS, KOTOpasi ONpeaesieTcs pe3yabTaTaMu

IpOJENIaHHON PabOThI U COAEPIKUT:

a) KaueCTBEHHYIO OIIEHKY CTETICH! PEIICHUs TTOCTABICHHBIX LI U 3a/1aY;

0) yueOHO-METOJUUECKUI YPOBEHb PACKPBITHSI BBIOPAaHHOM TEMBI.

3. CootBetcTBHE ODPOPMIICHHS MPOEKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOTBETCTBHUE MPEACTABICHUS MPOEKTA YCTAHOBICHHBIM CPOKaM.

HtoroBasi olLieHKa 3a Hay4YHO-UCCIIEIOBATEIbCKUNA MPOEKT ONpeleseTcs

BCCMH HA3BAHHBIMU KPUTCPUSAMMH.
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Ipunoowcenue 1

AHHOTAIMSA TUCHUATIIMHBI

JucuunnuHa peanusyeTcss Ha (akylnbTeTe yhOpaBleHUs Kadenpoun
ynpasineHust MHctuTyTa ynpaBieHus, OSKOHOMHMKM U IpaBa Poccuiickoro
rOCyAapCTBEHHOTO T'YMaHUTaPHOI'O YHUBEPCUTETA.

L]env kypca — MOATOTOBUTH BBIITYCKHHUKA, 00J1a/1al0IIET0 TEOPETUIECKUMU U
IPAKTUUECKUMHU 3HAHUSMHU, YMEHUSIMU U CLIOCOOHOTO MPUMEHSATh KOMIIETEHIIUU B
cepe KOHCYJIbTUPOBAaHUS IO BOIPOCAM YIPABICHUS U OPraHU3ALMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TIOHSATHSIMU W TEPMHUHBI,
MPUMEHSIEMbIE B KOHCYJBTHPOBaHUHU, Kak o0co00M o00sacTu 3HAHUM U
cnenu@uueckoi cepe MEHEKMEHTA, CBSI3aHHOW C YIIpaBJICHUEM OpraHU3aluei;

- O3HAKOMUTb C TPUPOJOM U COCTABOM THUIHUYHBIX JUCHYHKIMMA
yIpaBJieHUs, UX KilaccuuKaie u corepxaHuem;

- oOy4uTh WX METOAaM JUAarHOCTHKM YIpPaBJICHYECKUX MpoOJeM
OpraHu3alluu;

- copMuUpOBaTh HABBIKM aHAIM3a JESATEIIbHOCTH OpPraHMU3allMid Ha OCHOBE
OLIeHKH 3((HEKTUBHOTO paclpeeieHUs] U UCIOJHEHUsT (QYHKIMIA yIpaBiIeHUS;

- 00yuuTh MeToJaM MNPOPECCHOHATBHON OLEHKH  allbTepPHATHUBHBIX
BapHAHTOB PEIICHUH, COBMECTHOIO MOMCKAa U BBIOOpA ONTHUMAJIBLHOTO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YNpPABIEHYECKUX CHUTYyallUil, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLNN;

- chopMHpOBaTh HABBIKM OpPraHU3alMKM JEATEIbHOCTH paboyux TpyIl,
NPUMEHEHUsI METOJOB AaKTHUBH3aLMKU TBOPYECKOTO MBIIUICHUS, TPOBEICHUSA

AKCIIEPTHU3bI HOBOBBEICHUN;



- pa3BUTh y CTYACHTOB HABBIKM CAMOCTOSITEIbHON aHaJUTUYECKOM,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENBCKONU U KOHCYJIbTAIIMOHHON JIeSITEIbHOCTH;

- OCBOHUTbH TEXHOJIOTUM Pa3pabOTKH M 0OOCHOBAHMS MEKIUCIUIUTMHAPHBIX
y4eOHO-HUCCIIEI0BATEIIbCKUX IPOCKTOB B o0acTn yIpaBJIEHYECKOTO
KOHCYJIbTUPOBAHHS;

- 03HAaKOMUTbH C MPHUHIUIIAMHU MTPOGHECCUOHAIIBHOM ITUKH KOHCYJIbTaHTa IO
YIPaBJIEHUIO.

JucuumuinHa HampaBjieHa Ha popMHUpOBaHUE KOMITETCHITUN

OIIK -3 TloaroraBnuBaeT OOOCHOBAaHHbICE U B3BEIICHHBIC TMPOEKTHI
pelieHnid, yduThiBasi (akTOpbl BJIMSHUS HAa BHYTPEHHIOI W BHEIIHIOIO Cpeny,
IIPOTHO3UPYS BIHMSHUE Pa3pab0TaHHOTO MPOEKTa PEIICHHMS.

OIIK -3.1 IlogroraBnuBaeT OOOCHOBAHHBIE U B3BEIICHHBIE TPOEKTHI
peleHn, yuuTbiBass (HaKTOPhl BIMSHUS HAa BHYTPCHHIOI W BHEIIHIOK Cpeny,
IIPOTHO3ZUPYS BIHMSHUE Pa3pab0TaHHOIO MPOEKTa PEIICHUS.

B pesynbrare  OCBOGHHMS  JUCHUIUIMHBI  OOydYarOnIuics  JOJDKEH
chopMHUPOBATH OINPEACICHHBIC PE3YJIbTAThl O0YUYCHHS 110 TUCITUTIIINHE.

3namo:

OCHOBHBIC TIOHATHS ¥ TEPMHHBI, IPUMCHICMbIC B KOHCYJIbTUPOBAHUH, KaK
0co00i1 o0yacTy 3HaHMM U crenuduueckoil chepe MeHEIHKMEHTa, CBA3aHHOU C
YIPaBJIECHUEM OpraHU3aIueH;

- CYIIHOCTh W COCTaB THUNHYHBIX JUCHYHKIUHA  YIOpaBJICHUS, WX
KJIacCU(UKAIIHUIO U COJIEPIKAHUE;

— METO/IbI IMATHOCTHKH YIIPABICHYECKUX MPOOJIeM OpraHn3allng;

— OCHOBBI CHCTEMHOTO, ()YHKIIHOHAJILHOTO U CUCTEMHO-(QYHKIIMOHAIHHOTO
aHaJIN3a B TMArHOCTUKE YIIPABIICHUS OpraHU3alueH;

- TpeOOBaHUSI K ONTHMAJILHOMY IPOCKTHPOBAHUIO OpraHU3aIMOHHON
CTPYKTYPBI U METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKIINH ;

— METOJIbl WHHOBAIMOHHOW JCSITCIBHOCTH W AKTUBU3AIMU TBOPUYECKOTO
MBIIIICHHS,

— MPUHLHUIBI TPO(HECCUOHATFHON 3TUKU KOHCYJIbTAaHTa MO YIPAaBJIEHUIO .



YMmerh:

— IPUMEHSATh HA TIPAKTUKE METOJbI JTUATHOCTHKHU YIPABJICHUYECKHUX MPOoOIeM
OpraHu3alluy ;

— WCIIOJIB30BaTh HABBIKM aHaIM3a ACATEILHOCTH OpraHM3alldd Ha OCHOBE
omeHKH A(G(HEKTUBHOTO paclpe/iesieHusT W HUCIOJHEHUS (DYHKIMI yIpaBlIeHUS,
MOCTPOCHUS OPTraHU3aIIMOHHON CTPYKTYPhI, TEXHOJOTUM MPUHSITHUS PEIICHUH,

— (opMUpOBaTh U OPTraHU30BBIBATH JICSITEIBHOCTh PabOYUX TPYMI C IEJIbIO
COBMECTHOTO MOUCKA U BHIOOpA ONTUMAJIbHBIX BAPUAHTOB PEIICHUN B 3aBUCUMOCTHU
OT KOHKDPETHBIX YNPABJICHUYECKUX CHUTyallMi, YCIOBUM W  BO3MOKHOCTEH
COBPEMEHHBIX OpTraHU3alIluii;

— OTCJIC)KMBATh U3MEHEHUS YIIPABICHYECKUX CUTYaIlUi U IPUMEHSITh METO/IbI
WHHOBAIITMOHHOW JESATEILHOCTH U aKTUBHU3AIMU TBOPYECKOI'O MBIILICHUS B ILIEJIAX

COBCPIICHCTBOBAHMA ACATCIIBHOCTH OPTraHNU3alINH.

Bnaoemu:

- METOJaMU CO3JaHUS U OPTaHU3aAlMHU JEATEIIBHOCTH PabOuYux Trpynm C
LEJIBI0 IPOBEICHUS YIIPABIEHYECKOTO KOHCYJIbTUPOBAHUS,

- TEXHOJIOTHEW YNPaBJIECHUYECKOTO KOHCYJIBTHUPOBAHUS B PpeAbHBIX
OpraHU3aIUgIX ¢ YYETOM KOHKPETHBIX YCIOBHUM UX JIESITEIHHOCTH;

- METOJIaMH CHUTYallMOHHOTO aHajii3 CHUCTEM YMIpaBJICHWS, JTUArHOCTHKH,
aHajgu3a W TIPEOJIOJICHUS YIPABICHUYCCKUX JUCOYHKIMA B OpraHU3aIusIx
Pa3JIMUHBIX OPraHU3aIMOHHO-TIPABOBBIX ()OPM U TIp.

[To nucuMIUIMHE TPEayCMOTPEHA IIPOMEXKYTOUHAs arrecrtanmus B (opme
JK3aMeHa.

OO6m1ast TPy1I0€MKOCTh JUCHUTIMHBI COCTABIISAET 4 3a4€THBIC €IUHUITBI.



