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IlosicHuTe/IbHAS 3aIMCKA
1.1. Ileap u 3aAa9u JUCHUAILINHBI

Lenv xypca — QopMHpOBaHHE Yy CTYIEHTOB HE00XOIUMOro o0bEMa KOMIETEHIIMH,
TpeOyeMBIX JJIs pean3alliii OPraHn3aTOPCKUX U YIIPABICHYECKUX CIIOCOOHOCTEH, TO3BOISIONINX
YCKOPHUTD UX MPOPECCHOHANBHYIO aIalTAlUIO K JAEATEILHOCTH B COBPEMEHHBIX OPraHU3aLUsIX U
3G (GEKTUBHOTO B3aUMOJICHCTBHS € KOJUIEKTUBOM B paMKax aKTyaJbHOTO MPAaBOBOTO TOJS C
coOII0IeHMEM HOpPM MPO(ecCHOHATBHOM U 001eueI0BeYeCKOi 3THKH, U ¢ YYETOM IOCIEeTHUX
JOCTHKEHUH U TIEPEIOBOTO OTIBITA B 00JIACTH MEHEKMEHTA.

3aoauu xypca:

—03HAaKOMHUTH CTYJICHTOB C UICTOKaMH (POPMHUPOBAHUS YIPABICHUECKUX UJCH U B3TJISIIOB H
UX JajJbHEWIIeH 3BOMIONMEN B Pa3Hble HCTOPHUUYECKUE NIEPUOJIBI B pa3IMYHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHHS YITPABICHYECKON MBICIH C MPOILIBIM;

—paccMOTpEeTh OCHOBHBIE ACHIEKTHl COBPEMEHHOI'0 MEHEDKMEHTA U IaTh IPeICTaBIeHUE 00
WHTETPUPOBAHHOM TIOAXOJE K PEIICHHIO KOHIETITYaJbHBIX BOIIPOCOB TEOPUH YIIPABICHUS H
MEHE/KMEHTA, U IPAKTUKU MEHEPKMEHTA B OPTaHU3aLMAX PA3ITUYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTh CTYJICHTOB C BHEIAPEHHEM HOBBIX NPHHIMIIOB M METOA0B 3((PEKTHBHOTO
MEHE/DKMEHTa U KOOpJAWHAIMU JESATEIbHOCTH KOJUIGKTUBOB JIIOJIEH B  COBPEMEHHBIX
OpraHM3aLusX;

—03HAaKOMUTH CTYJIEHTOB C BHEJIPEHHEM HOBBIX IMPHHLMUIIOB W METOJOB YIPABICHHSI
KOJUIEKTUBAMH JIFOACH BO MM JOCTH)KEHHS BRICOKHX COIMAIEHO-3KOHOMHYECKHUX PE3YIIbTaTOB.

—paccMOTpEeTh HAYYHO-TIPAKTUYECKHE TIOJXO/bI K YIPABICHUIO U 00pa3Ibl COBPEMEHHOTO
yIIpaBJICHUS, JTOMHUHHPYIOIINE B TOW WM WHOW COLMAIBHO-KYJIBTYPHOH Cpene, MUCXOIs W3
MPUHIUIIOB [IMBHJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. HepequL IIaHUPYCMBIX PEC3YJIbTATOB 06y‘{CHI/IH IO JUCHHUITIIMHE, COOTHCCCHHBIX C
HHIAWKAaTOpaMu JOCTUKCHUA KOMHeTeHHI/Iﬁ

Komnerenuus NaaukaTopbl KOMIETeHIU I Pe3ynabTatel 00yyeHust
(koo u (xom ¥ HANMEHOBAHUE)
HauMEHOBAHUE)
YK-2 YK-2.1 3Hams. 3TUUECKHE HOPMBI B3aUMO,IEHCTBHS;

BeicTpanBaer stars! paboTh
Crocoben Ymems: 5 deKTHBHO NCTIONB30BATh CTPATEruU
HaJl IPOEKTOM C Y4E€TOM

yIPaBIIATH B3aMMOJCHUCTBUS U1l 0OOMeHa nHpopMauuei,
MOCIIeI0BAaTENbHOCTH UX

IIPOCKTOM Ha BCEX 3HAaHUSIMH U OIIBITOM,
peanm3annu, onpeacisacT

3Tanax €ro .

OTallbl )KU3HCHHOT'O IIHUKJIA Braoems: crpareruet cCoTpyTHIYECTBA JJIS
JKA3HEHHOTO
S pOCKTa OOCTYDKEHUS LCIIH.

VK-2.2

Ompenensier npodiieMy, Ha
pelieHne KOTopoil HanpaBieH
MPOEKT, TPAMOTHO
(hopMyITUpYET 1IENb MPOSKTA.
Onpenensier UICIOTHUTENEH
MPOEKTa

YK-2.3

KauecTBeHHO peraet
KOHKPETHBIC 3a/la4n
(uccnemoBaHus, IPOCKTA,
TESITEITPHOCTH ) 32
YCTaHOBJICHHOE BpeMsl.




OlLieHUBAET PUCKU U
pe3yIIbTaThl MPOEKTA

YK-3 VYK-3.1 Ilonumaer 3uaem: 3¢ $EeKTUBHOCTH HCIOJIb30BaHUS
Crniocoben 3 PEeKTUBHOCTH CTPAaTEeTHH COTPYMHHUYECTBA IS JTOCTHIKCHHS
OCYIIECTBISATh WCTOJIb30BaHUS CTPATCTHH [IOCTABJICHHOM LIEJH, OIpPENesieT CBOK POJb B
COLIMANIbHOE COTPYIHHYECTBA JIIS KOMaHJIe.
B3aMIMOJICHCTBUE W | AOCTIIKEHUS ITOCTABIIEHHON Ymeem: mnpenBumerp  pe3ydabTaThl  JIMYHBIX
pean30BEIBaTh LEITH; OTpeNeNseT POb JCHCTBUI M OpraHu3yeT pabOTy KOMAaHIbI IS
CBOIO POJIb B KaXXI0TO yYaCTHUKA B JIOCTHMXKEHUS 33JJaHHOTO Pe3yJbTaTa.
KOMaHJIe KOMaH/Ie Braoeem: JIEMOHCTPUPYET NOHUMAaHHUE
pe3yNbTaToOB JIMYHBIX JEMCTBUI; OMpEIeIseT
MOCJIE0BATENLHOCT IIAroB ISt  JOCTIIKCHHS
[IOCTAaBJICHHON TIEMM M  KOHTPOJHPYET UX
BBITIOJTHCHUE.
YK-3.2 DddexTuBHO 3naem: pa3Hble BUABI KOMMYHHKaNWHA (YCTHYIO,
B3aMMOJICHCTBYET C YWICHAMU MMMCHbMEHHYIO, BepOalbHylO, HeBepOAIbHYIO,
KOMaH/Ibl; Y9aCTBYET B peanpHyI0, U 1p.) A PYKOBOJCTBA KOMAaHIOW U
oOMeHe nH(pOpMAITUECH, JIOCTIDKEHUS TTIOCTABJICHHOM IIEITH.
3HAHUSMU U OTIBITOM; Ymeem: yauTeIBaTh B COBMECTHOM AEATEIHHOCTH
COICUCTBYET Mpe3eHTaluN OCOOCHHOCTH TIOBEJCHUS M OOIIEHUS pPa3HbBIX
pe3yIbTaTOB PabOTHI IO TeH.
KOMaH/Ibl; COOJTI01aeT Braoeem: METOAaMHU 3¢ dexTrBHOTO
STHYECKHE HOPMBI B3aMMOJCHUCTBUS C IPYTUMH YJICHAMHA KOMaH[BI, B
B3aMMOJCHCTBUS TOM YHCIIe y4acTByeT B oOMeHe uH(popmaruei,
3HAHUSAMHU U OTBITOM, U IPE3CHTAI[UH PE3YJIbTATOB
paboOThl KOMaHJIBI.
YK-6 YK-6.1 Onpegenser nenu 3nHaem: BO3MOXKHOCTH HPHUMEHEHHS CBOMX
Crniocob6en COOCTBEHHOM IS TENFHOCTH, pecypcoB W UX TpPEAesoB JJs  YCIEIIHOTO
VIPaBIATh CBOUM | OIICGHUBAS ITYTH HX BBITIOJTHEHUS TIOPYYCHHOHN pabOTHI.
BpPEMEHEM, JOCTHXXCHUS C yIETOM Ymeem: mposBasTE wWHTEpec K yuebe W
BBICTpaMBAaTh U PECYpCOB, YCIIOBUH, CPENCTB, | UCHOJB3YET MPEJOCTaBIsIeMble BO3SMOKHOCTH ISt
pean30BbIBATh BPEMEHHOM MMEPCIIEKTUBbI MIPUOOPETEHHST HOBBIX 3HAHUN M HABBIKOB.
TPAEKTOPHIO Pa3BUTHUS NEATEIHHOCTH U Braoeem: OIIEHKOH a¢hekTUBHOCTH
caMOpa3BUTHsI Ha IUTAHUPYEMBIX PE3YJIbTATOB WCIOJIb30BaHMS BPEMEHH U JIPYTHX PECYPCOB MPHU
OCHOBE pelIeHnH TIOCTaBJICHHBIX 3a/la4, a TakKxke

IIPUHIHUIIOB

OTHOCHUTCIIbHO ITOJIYYCHHOT'O pe3yJibTara.

00pasoBaHus B VYK-6.2 ®opmynupyer uenu | 3uaem: BaXXHOCTb IIAHUPOBAHUS
TEUCHHE BCCH COOCTBEHHOH  JIEATENBHOCTH, | TIEPCICKTUBHBIX LEICH JACSITCILHOCTH C YUETOM
JKU3HH onpenessis IyTH UX | YCJIOBHH, CPEACTB, IUYHOCTHBIX BO3MOKHOCTEH,
JOCTH)KEHUS c Y4eTOM | 3TaroB KapbepHOTO POCTa, BPEMEHHO
pPECYpCOB, YCIOBUHM, CPEICTB, | MEPCIEKTUBBI PA3BUTHUS ACATEIBHOCTH U
BpEMEHHOM MEPCHEeKTUBH | TpeOOBaHUH PBIHKA TPYAA.
pa3BUTHS  JEATENBHOCTH U | Ymeem: ycTaHaBIMBAaTh IPUOPUTETHI
IUTAHUPYEMBIX PE3yJbTaTOB. COOCTBEHHOI! eSITENbHOCTH, BEICTPanBasl MyIaHbl
HX TOCTHKCHUS.
Braodeem: meronamu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JITIHOCTHEIX,
NCUX0(U3NOJIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOIb3YEMBIX Ul PEIICHUS
3aJ1a4 caMOOPraHU3alMy U CAMOPA3BUTHSL.
OIIK-5 OIIK-5.1. Tlonumaer 3namo:
CnocobeH i;iiiﬁani?gagzngypy 1 MIPUHLIMIIBI paOOTHI COBPEMEHHEIX
MOHMMATD COBPEMEHHBIX MH(OPMALIMOHHBIX TEXHOJIOTHH.
IIPUHIUIILI MH()OPMAITMOHHBIX Vuems:
paboTHI TEXHOJIOTUH, IPUMEHIEMBIX




COBPEMEHHBIX
MH(POPMALIMOHHEI
X TeXHOJIOTHH U
HCIIONB30BaTh UX
MIPU PEIICHUH
3aJa4
npodeccruoHanbH
OH IeATEIbHOCTH

IUISL peIeHHs 3a/1a4
npodeccruoHanbHON
JEATEIBHOCTH.

OIIK-5.2. Mcnons3yer
COBpPEMEHHBIC
MH(POPMAIMOHHbIE
TEXHOJIOTUH TIPH PELICHUH
3a1a4 npoQeccuoHaIbHOM
TEATEIFHOCTH.

[IpumensTs nHGOpPMALIMOHHBIE TEXHOIOTHH
JUIS peleHus 3a1a4 Npo(ecCuoHaTbHOM
NEATEIBbHOCTH;

Braoems:

METOJaMM U cHoCO0aMU UCTIOJIb30BaAHUS
HHGOPMAIIMOHHBIX TEXHOJIOTHIA IS
peH.IeHI/ISI IIOCTABJICHHBIX 3a/1a4.

1.2.

JucuuninHa

«MeHeKMEHTY

ABIIACTCA 4YaCTbIO

MecTo THCHHMIUIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTe/ibHOii MPOorpaMMbl
0JIoKa 00s3aTeNIbHBIX JIUCLUIUIAH

y4eOHOro IuiaHa Juisd CTYACHTOB IEPBOro Kypca Mo o0pa3oBaTelbHBIM MPOrpaMMaM BBICHIETO

o0pa3oBaHus — MporpaMMam OakaixaBpuarta JJsi BcexX GopM 0OydeHHs.

2. CTpyKTYpa AMCHUILIHHbBI

OO0wast Tpy0€MKOCTb TUCIMIUIMHBI 1151 OYHOM (hopMBbl 00yUEHHsI COCTABISAET 3 3aUeTHBIX
eauHuLbl, 114 yacoB, B TOM 4Kcie KOHTAaKTHasi paboTa o0ydarommxcs ¢ rnpenojasareiaem — 42
yaca, caMoCTosITeNIbHas paboTa o0yJaromuxcs - 72 4acos.

Cmpykmypa oucyuniaunst 0151 04HOU Popmubl 00yUeHUA

Ne mi/m Pazgen C Buner yuebHoit paboTh @OpMBI TEKYILET0 KOHTPOJIA
JUCIMILITHBI/TEMBI e (B wacax) ycrieBaeMocTH, hopma
M KOHTAKTHAS Ca | TPOMEXYTOYHOMU aTTeCTaluu
e e C TIpo MO (no cemecmpam)
¢ KIT e MeX CT
T uu M yTO ost
p u YHa Te
H s b
a arTe Ha
p cTa ST
BI st pa
60
Ta

1. Hayusnsle Kol 1 1 4 4 10 | OGcyxaeHne TeOPETUIECKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(uctopuorpaduyeckuit IIpoBepka pe3ynbTaToB
¥ KOMIapaTHBHBII BBITIOJTHEHUS TIPAKTHIECKIX
MOAXOJBI K 3a/1aHu’

MEHEDKMEHTY )

2. OpraHuzanus Kaxk 1 4 4 10 | OOGcyxneHue TeopeTHIeCKNX
O0OBEKT yIpaBICHHS BOIIPOCOB.

(cucremHBIN U IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00bEKTHBIN BBITIOJIHCHUSL TMPAKTUYECKUX
MOAXOMbI B 3a/laHAN

MEHEKMCHTE)

3. YnpasieHueckuii Tpya 1 4 4 10 | OOGcyxIeHue TEOPETUIECKUX
U €T0 CO/IepIKaHue BOTIPOCOB.
(pyHKIIMOHATHHBIN U IIpoBepka pe3yNbTaToB
TIPOIIECCHBIH MOIXO/IBI B BBITIOJTHEHUST TIPAKTUIECKUX
MEHEPKMEHTE) 3a1aHuN




PykoBoacTso u 1 4 4 10 | OGcyxaeHue TEOpETHYECKIX

JHIEPCTBO BOTIPOCOB.

(cuTyallMOHHBIN U IIpoBepka pe3yJIbTaToOB

KOHTHHT€HTHBIN BBITIOJTHEHUST TPAKTUYECKUX

MIO/IXOJIBI B 3aJaHui

MEHEPKMEHTE)

JIMIHOCTE M KOJIJICKTHB. 1 4 4 10 | O6cyxaeHne TEOPETHICCKUX

CaMOMEHEKMEHT U BOIIPOCOB.

KOMaH1000pa3oBaHue IIpoBepka pe3ynbTaToB

(4eI0BEKOOPUEHTHPOBA BBIMIOJTHEHUSI TIPAKTHUYECKUX

HHBIA U TPOEKTHBIN 3alaHAN

MIOIXOJIBI B

MEHEKMEHTE)

3aueT ¢ oeHKoI 1 2 16 | TecrupoBanue
CobecenoBanue o
pe3yibraTam OCBOEHUS
JIUCTIATLIIHBI

HUTOI'O 20 22 72

3. Conep:xxkanue THCHHUIIHHBI
HaumeHoBaHue Copnep:xanue
pasaesna
AUCUHUILTHHBI

Hayunsle mxomns! 1
pupoa
yIpaBieHHS
(ucropuorpaduyeck
i u
KOMIIApaTUBHBII
IIOJIXO/BI K
MEHEIKMEHTY)

Ynpasnenue u meneosncmenm. OCHOBHBIE TIOHATHUS M MX CPAaBHUTEIbHAS

XapaKTEepUCTHKaA: OTHUMOJIOTUA, COACPKAHUE, TpPaHUIBI TIPHUMCHCHHA.
HUcropuueckue " COIIMATFHO-3KOHOMHUYECKUE MIPEITOCHUIKH
BO3HUKHOBEHHS MIPO(ECCHOHATBHOTO MEHEDKMEHTA.

llkona Hayunozo ympagienuss W ©€ 3HAYCHWE B TIOBBHIIICHUH
Npou3BOAMUTENbHOCTH Tpyna. @D.Y. Telnop Kak OCHOBOIOJIOKHUK
MOCTPOEHUS  CUCTEMBI  3()(PEKTUBHOTO TMPOU3BOICTBA  (TCHIOPHU3M).

Jlentounsie rpaduku I'.JI. Tanrra. [IpuknagHas Hayka o apmwxenun ©. u JI.
I'mn6per. Mexanuzanus Tpyaa u kouasetiep ['. @opaa kak HOBas TEXHOJIOTHS
OpraHMU3alyy IIOTOYHOTO BBIYCKa MPOAYKLIUH.

Aomunucmpamuenas wKoaa 1 KOMIUIEKCHOE YIIPABJICHUE MPEATPUITUEM
TeopHuu «aaMuHHuCcTpaum» A. daiions, «pauroHanbHONW OOpoKpaTHH» M.
Bebepa, «popmanpHO opranu3anum» . Ypsuka.

Llkona wuenoseveckux omHowienuti W €€ Ppojib B HHTETpallUd MU
YCTaHOBJIEHUH «ITOJJTMHHOIN rapMOHUHN HHTEPECOBY» MEXKAY PaOOTHUKAMU U
aaMHUHUCTpanuelt (HeoknaccuiusM). Briag M. ®omner B pa3paboTKy
po6JIeM MPUPOIBI BIACTH U MECTa YeJI0BEKa Ha MPEANPUATHH. XOTOPHCKHE
9KCHEPUMEHTHl W KOHLEMIMSA «COLUMaJbHOTO padouero» 3. Mpiio B
MPOTUBOBEC KOHIICMIIMH «IKOHOMUYECKOTO pabouero» [. Dopna.
[IpobneMbr oObearHEHUST (POPMATEHON W HE(QOPMAIBHOW OpraHHM3aluii B
paborax Y. bepuapna.

Lllxona noeedenueckux Hayk (buxeguopuszm) W €€ WCCIECOBAHUL:
MOBEJIEHUYECKUE CTEPEOTUIIbl, METOJbl HANAKUBAHUS MEXIMYHOCTHBIX
OTHOIIECHUH, COIMAIbHOE B3aHUMOACHCTBHE M KOMMYHHMKAlMM Ha
npousBozcTee. Teopuu MmotuBauuu A.X. Macnoy, (ORYH
I'epudepra, . MakKnennanna, B. Bpyma, JI. Iloptepa — O. Jloynepa u ap.
BnusiHue pykoBoauTenss Ha MOTHBAUMOHHBIE YCTAHOBKHM pPaOOTHUKOB
(teopum “X” u “Y” Jl. Mak I'peropa).

Llxona nayku ynpaenenus U KOTUYECTBEHHBIN aHAIN3 KauecTBa MPUHATHS
ONTHUMaNLHBIX pemeHui. Texkromorus A.A. bormanosa. Teopus oOmmx
cucreM JI. ¢on bepranandu. Kubepuernka H. Bunepa. MccnemoBanue
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omepauii (Teopun MaccoBoro oobcmyxkuBanus A. Opianra, urp Jx.

Heiimana, swuneiiHoro  nporpammupoBanus  Jx. b.  Jlanuwra,
TUHAMIYIECKOTO TTporpaMMHupoBanus P. bemivana).

Opranuzanms Kak Opeanuzayus: TOHATHE U CYUTHOCTb.

O0O0BEKT yIpaBIeHHS OcHogHble 3aKOHbL OpeaHU3AyUU: CaMOCOXPAHEHUS, KOMITO3UIMHA /

(cucTeMHBIN U
CyOBEKTHO-
00OBEKTHBII
MTOAXOBI B
MEHEPKMEHTE)

JEKOMIO3ULUK (eMHCTBA aHalM3a W CHHTE3a), MPONOPUUOHAILHOCTH
(TapMOHUM), CHHEPTHH, HAUMEHBIITNX, HH)OPMHPOBAHHOCTH, CBOCOOpaswsl,
OHTOTEHE3a.

Kpurepuu knaccudukanny opraHu3amuii: CoaabHas OpraHn30BaHHOCTh
(bopmanbHbie, HehOpMalbHBIC), CTENCHb B3aMMOJCHUCTBUS C BHEIUIHEH
cpemoii  (MEXaHHCTHYECKHE, OpraHudeckue), ¢opMa COOCTBEHHOCTH
(rocynapcTBeHHBIC, MyHUIIMITATBHEBIC, YACTHBIE, OOIIECTBEHHBIC ), TPABOBOC
TOJIOKEHHE (KOOTIEPATHBHEI, XO3SHCTBEHHBIC TOBAPHUITNIECTBA M OOIIECTBA),
OTHOIIIEHUE K MPUOBLTN (KOMMEpUYECKHe, HEKOMMEPUYECKHUE ), BUJ] U XapaKTep
JIESITEILHOCTH  (HAy4YHbIe, IPOMBIIUICHHbIE, (QUHAHCOBBIE, TOPIOBHIE,
CEpBHCHBIE U Jp.), MacmTabupyeMocTh (KpyIHBIE, CpeaHHEe, Malble,
MUKPOTIPEATIPHUATHS ), 00BEMY TOTHOMOUNH ((HIIHANBI, TPEACTaBUTENbCTBA,
OTJIENIeHUs], TIoUuepHrue (UPMBI, MATEPUHCKUE KOMITAHUH), (POPMUPOBAHHUE
OTHOIIICHUH BHYTPH OpPTraHU3allu (KOPIIOPAaTHUBHBIC, WHINBUIYAIUCTCKUE,
3JIXOKpaTU4IeCKue, TapTUCUITATUBHEIE).

Cmpamezuyeckoe sudenue, muccus u yenu opeaunusayuy. KoHUIENIUSL
MBO II. Ipykepa 1 0COOCHHOCTH €€ UCTIOb30BaHUS
B JIETIOBOM MPAKTHKE.

JKusnenuwiti yuxn opeanuzayuu: oustue, kouneniuu J1. ['eitnepa (1972),
k. Tpubouna (1981) u M.K. Anmmseca (1988), ux coxnepxaHnue,
CpPaBHHTENbHAs  XapaKTePUCTHKA CTaguil  pa3BUTHS  COBPEMEHHBIX
KOMITaHUH.

Cucmema: IOHATHE, 0A30BBIC COCTABIIAIONMINE (3JIEMEHTHI, CBSI3H, BHEIITHEE
OKpYKEHHe, OpraHU3allMOHHbIE IPAHUIIBI) U BUABI (3aKphITasi, OTKPHITas).
CtpyKTypa U cofiep>KaHre CUCTEMHOTO aHajn3a B MEHEKMEHTE: H3yUeHHe
OpraHM3alliy KaK €IUHOrO IIEJIOr0; HCCIEN0BaHME €€ MecTa BO BHEUIHEH
cpene; BRIICTICHUE YIPABIIONICH M yIPABIIEMON MOJICUCTEM (CYOBEKTHO-
OOBEKTHBI TOAXO0M); AOCTIKeHHEe d¢¢dekTa cHHepruM 3a c4eéT Uux
IIPaBUWIBHON HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHsS (LIEH, 33]]a91, CTPYKTYPa, TEXHOJIOTHH
YIPaBJICHHS, IEPCOHAN) W BHEIIHSSI — MPSIMOTO (TOCTABIIUKH, IOCPEIHUKY,
KOHKYPEHTBI, KOHTaKTHbIC ayJAWTOPUU, MOTPEOUTENM) U KOCBEHHOTO
(monuTHyeckue, MpaBOBble, HSKOHOMHYECKHE, HAy4YHO-TEXHUUYECKUE,
neMorpaduyeckue,  KyJlbTypHBIE, DKOJIOTUYECKHE, MEXIyHapOIHbIE
(hbaktopbl) Bo3ncicTBUA. MHCTpYMEHTHI MOHMTOPUHIA W CKaHHUPOBAHMS
cpenst (PEST-u SWOT-ananm3sl). Aganrtanus oOpraHu3anii K BHyTpEHHUM
Y BHEIITHUM M3MCHCHUSIM,

YpaBneHUeCKH
TpyA n
coJiepKaHue
(pyHKIIMOHATHHBIH

5 IPOLIECCHBII
MOJIXOIbI B
MEHEDKMEHTE)

€ro

Ynpasenenueckuii mpyo kax ocobbwlil 6U0 Uen08eYecKoll OesmeibHOCMU .
COCTaB yYaCTHUKOB, OCOOCHHOCTH, NpEAMET, CpPEACTBa, COJEp)KaHUE,
pe3ynbTaT, perIaMeHTUPYIOIIUE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckozo mpyoa — pykooautenu (high-, midle- n
low-management) 1 HCTIOTHUTENLCKUI MEHEKEPCKHH Kopiryc. JInHeiHbIe
U arnmapaTHbIe MOJTHOMOYHS.

Ocobennocmu ynpaenenieckoeo mpyoa — OpHUCHTAUA Ha METU U
[EHHOCTH OpTraHH3aIlNH; aJIMHHUACTPHUPOBAHNE Tpoueayp,
o0ecreunBalOIuX COXpPaHEHHE €€ CTPYKTYPbl M MOIAEPKUBAIOIINX
OTIpeIeTICHHbI  paboumii peXuM; aKIeHTHl Ha HWH(POPMAIMOHHO-
AHAJIMTUYECKYI0 JeSITEIBHOCTh; YEIOBEKOOPUEHTUPOBAHHBIM XapakTep;
yOpaBiIeHHEe BpeMEHeM W JPYIUMH pecypcaMu; OINOCpeIOBaHHbBIE
(HeMaTepuasbHbIE) PE3yJIbTaThI.




Ilpeomem ynpaenenueckoeo mpyoa — wuHpopmanus. EE ocHOBHbIE
CBOWCTBa M XapakTepHCTHKH. TpeboBaHHMs K WH(pOpManmuu B cUCTEMax
ynpasieHusa. MeTobl ee H3MEPEHMUS.

Cpedcmea  ynpaeienueckozo mpyoa: W3TOTOBJICHUs, KOIMUPOBAHUS,
Pa3sMHOXXEHMS, XPAHEHHUs, IPYNIIUPOBKH U IIOMCKA JOKYMEHTOB, 00pabOTKH,
BBIBOA M Tepenaun WHPOpMauuu. ABTOMaTH3HMpPOBaHHOE pabouee MeCTO
MEHEeIKepa: TpeOOBaHUs K €ro IPOEKTUPOBAHUIO, AIIapaTHBIM CPEINCTBAM
U IIporpaMMHOMYy oOecrieuennto. L{ndpoBoii MEHEIKMEHT U €ro 3HaYeHHUE B
COBPEMEHHOM yIIpaBJIEHYECKOM MpaKTUKE.

Codeparcanue ynpaeienuecko2o mpyoa — QyHKIHH MEHEILKMEHTa M UX
BU/BL: obmue 0a30BBIC — IDIAHUPOBAHWE, OpPTaHHU3AITHS,
KOOpIMHALMS, MOTHBALMS, KOHTPOJb, OOIIME MJOMOJHUTEIbHBIE —
NPOTHO3MPOBaHWE, HOPMHUPOBAHUE, MPOSKTHPOBAHUE, PETYJIHPOBaHHE,
yué€T;  HHTEIPUPYIOIIHME — PYKOBOACTBO, JHMIECPCTBO; CBA3YIOIIUE —
KOMMYHHKAIH, YIPaBICHYECKHAE PEIICHHUs; CIeUaTbHbIC — YIpaBJICHUC
(uHaHCaMu, MPOU3BOJICTBOM, [IOCTABKAMH, MAPKETHHIOM, YE€JIOBEUECKUMHU
pecypcamu, 0€30MacHOCTBIO U TIP.; CPEIOOPUEHTUPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; NPUYUHHO-CICACTBCHHBIE — IIOJIE3HBIE, OECIOJIE3HbIE,
BpEIHBIE;, MEHTalbHO-PUKCUpYeMble — SIBHBIC, JIATCHTHBIC; MO JIOTHKE
pacmpefiefieHusi — CBOWCTBEHHbBIE, HECBOICTBEHHbIE, AyOIMpyeMmble.

DOyHKIMOHAJIBHBIM ¥ POLIECCHBIM NOAXOAbI: OT Pa3/ieJ€HUs IEUCTBUN K UX
CHHTE3Y uepe3 OM3HeC-TPOIIeCChI.

Pezynomam ynpaenenueckoeo mpyda — ynpaBiieHYeCKHe perieHus. Ux
3Ha4YeHWe, CYIIHOCTh, CBOWCTBA, KiIacCH(pUKAIUI W  THIIOJOTHS.
TpeOoBaHus, MpenbsABISIEMbIE K VIpPaBICHUYECKUM pelneHusM. Craauu
MpoIiecca uX MPUHATHS U peaTu3aIlni.

Opearu3ayuoHHO-npasossie OOKYyMeHMmbl, pecnamenmupyrouue
VIPABIEHYECKYIO OesmeNbHOCMb. YCTaB TPCINPHUSITHS, YIPETUTESIILHBIN
JIOTOBOP, CTPYKTypa M IITaTHAs YHCICHHOCTb, IITATHOE pAaCHUCaHUE,
MpaBWIa BHYTPEHHETO TPYAOBOTO PACIOPSAKA, KOJJIEKTUBHBIH ITOTOBOP,
STUYECKUH KONEKC, TIOJOXKEHHS O TOJpPa3/eNeHusX, IOJHKHOCTHEIE
WHCTPYKIIMH U UHBIE PETJIAMEHTHI.

Cmparosbvie paznudus 8 NIAHUPOBAHUU U OP2AHU3AYUU YAPABIEHUECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3alaJHOCBPOIICiiCKas, poccuiickas
MOJCITH MEHEDKMEHTA).

PykoBoacTso u
JIUIEPCTBO
(cutyanoHHBIN U
KOHTHUHT€HTHBIT
MTOJIXO/TBI B
MEHEDKMEHTE)

Meneoxcmenm xak uckyccmeo. YdeT WHIUBHAYAIbHBIX OCOOEHHOCTEH
opraHuzalnuu (CTPYKTypa, TEXHOJOTHMH, pecypcHoe obecredeHue) u ee
pabOTHUKOB (YepTHl XapakTepa, TMCUXOJOTHS, MOTUBBI M CTHUMYJbI) B
3aBUCHUMOCTH OT CUTYalMH (CUTYaLMOHHbIM MOIXO0N).

Pyxosooumens u e2o mecmo na npeonpusimuu: BISIHAE, BIACTh, POJIH.

Cmumu  pykosodcmea  (aBTOPUTApHBIA,  JIEMOKPAaTHYECKHH  H
nuOepanbHBIA) U Memoowvl ynpasnenuss (NPaBOBBIE, OPraHU3aLHOHHO-
aJIMUHHUCTPAaTUBHbIC, SKOHOMHYECKHE, COLMAIBHO-IICUXOJOTHUECKHE).
OcobeHHOCTH UX BBIOOpa W TNPUMEHEHUS B COBPEMEHHOH TpaKTHKe
MEHEPKMEHTA.

Jludepcmeo: monsATHE, MpUpOAa, BUABI (hopMmanbHOE, HedhopMalbHOE).
XapakTepHble ~ 4e€pTbl M TUNBl  JUAEPOB  (aBTOKpaTHYECKHUH,
JEMOKPAaTHUECKHA).

Teopuu nudepcmesa: «Bemukoro demoBeka» (E. boprarr), curyarmoHHbIe
(®.5. Dumgnep), ncuxoananutnueckue (B.JI. bepn), mmuHOCTHO-
curyanuonnsie ([x. bpayn), arpubyruBusie (P. Xp1o3—P. xunerr—[Ix.
Kypdwu), obmena, mimm tpancakTHoro aHamuza (. Xeiinmep), Ha OCHOBe
xapusmsbl (k. beprer), TpancopmarmonHoro nuaepctsa (Ct. Kommmhz),
unTepaktuBHOro nunepctBa (H. XotopH), cepBucHoro mmaepcrBa (P.

I'punnmud) u ap.
Unousuodyanouvie kauecmea audepog: ¢usndeckue (IHEPTHIHOCTS,
BBIHOCJIMBOCTB), YMCTBEHHBIC (MHTEJLIEKT, paccyIUTeIbHOCTD,
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PELINTENbHOCTD), COUUabHbIE (OOIUTENBEHOCTD, CIOCOOHOCTD NMPHUBJIEKATh
K COTPYIHHYECTBY IpYTHX JIIOAel, ymeHue paboTaThb B KOJJICKTHUBE,
TaKTUYHOCTh,  JUIUIOMAaTHYHOCTH), TPYyNOBbIe  (HALENIEHHOCTh  HA
JNOCTIDKEHHE pe3yJbraTa, J00pOCOBECTHOCTh B paboTe, yIOPCTBO),
0COOCHHOCTH Xxapaktepa (YBEpeHHOCTh B ce0e, DJHTy3HMa3M, KellaHHe
PYKOBOJIUTbH, HE3aBUCUMOCTb, YECTHOCTh U NPSMOTA).

Cmuau audepcmea: omHoMmepHble (konmenmuu J[. Maxkl'peropa, P.
Jlatikepra, K. JleBuna) 1 MHOTOMepHBIe (koHuenuuu P. breiika, Jx.
Moyrom, I1. Xepcu, K. bnanmapa).

CunvHule u crabvle cmopoHbl pyKogoOCmaa U iudepcmead: CpaBHUTENbHAS
XapaKTEepPUCTHKA.

Omepooicenmuocms U KOHMUHeEHMHLI  no0x00. VX BIMsAHUE Ha
OpraHW3allMOHHOE IOBEIEHHE W €ro HOBble HACTPOWKH, OCHOBAHHBIE Ha
0aJaHce CUCTEMBI U CUTYaIHH.

JInynocTh n
KOJUICKTUB.
CaMOMeHEeKMEHT |
KOMaH1000pa30BaH
ue
(genoBeKOOpUEHTHD
OBaHHBIN U
MPOCKTHBIN
MTOIXOJTBI B
MEHEHKMEHTE)

Yenosex u cghepol e2o dscusHu: 3T0POBbE (CAaMOUYBCTBHUE, BHEIIHUN B,
NOJBIKHOCTD, HAaCTPOEHHME, NMHUTAaHUE, PEXHUM, CIOPT, COH), OKpY>KEHHE
(pomHbIe, KOJUIETH, JAPY3bs, COCEIH, OINIOHEHTHI), OTHOUICHUS (OOIlIeHMe,
Ipyx0a, 1000Bb, ceMbst), IpU3BaHKE (paboTa, Kapbepa, OuzHec, npodeccus,
3aHATOCTh, COLMAJBHBIA CTAaTyC), OOECIEUEHHOCTh (JOXOMBI, PaCXOIbI,
YCIIOBUS JKU3HH), SPKOCTh JKWM3HM (pa3BieueHUs, OTIbIX, X000w,
MyTeIIeCTBYS, BIIEYATIEHH ), JyXOBHOCTH (Bepa, TBOPUECTBO, AYXOBHOCTb),
caMOCOBepIIIeHCTBOBaHNE (0OydeHue, pabora Hax co0OH, JIMYHOCTHBIHN
poct). PeakTuBHBIIN 1 POPEaKTUBHBIN MMOAXO/BI K MIIAHUPOBAHUIO )KU3HH.

Camomenedoicmenm: ONpeneeHUE JMYHBIX LEHHOCTEH M IyTed ux
noctiwkenns. SMART-anamm3 u  gepeBo wmeneil. OcoOeHHOCTH —HX
UCIIOJIb30BAHUS B IUTAHUPOBAHUY KapbePhl (CTPATETUsI CAMOPA3BUTHS).

Opeanuzayust auunoeo mpyoa. PakTopel U yCcIOBUS, HAaNpaBliCHHBIE Ha
HOBBIIICHUE €r0  pe3yJbTaTUBHOCTU: (OPMHUPOBAHME U  pa3BUTHE
npodecCHOHANBHBIX KOMIETEHINH, BBIPA0OTKA W COBEPLICHCTBOBAHHE
WHAVBHUIYaJHHOTO pabovero CTWIIA, OCHAIICHWE W OpraHu3anus pabodero
MecTa, BBIOOp ONTHMAIBHBIX HCIOJHUTEIBCKHX H KOMMYHHKATHBHBIX
TEXHUK.

«borvwas  namépka»  akmopos  aUYHOCMU:  DKCTPOBEPTHOCTH
(KOMMYHUKa0ENBHOCTh M KOM(OPT B MEXKINYHOCTHBIX OTHOIICHHUSX );
KOHTaKTHOCTh (JOOponylne, MOHUMaHue APYIHX, AOBEpUE, MPOLICHHE);
JI00POCOBECTHOCTD (OTBETCTBEHHOCTh, HAIEKHOCTh, CTAOUIBLHOCTh YMEHHUE
0OpoThCS 32 pe3ynbTar); SMOIMOHANBHAS CTA0WILHOCTh (CTENECHb
CTIIOKOMCTBUSI, PHTY3Ha3Ma U YBEPEHHOCTH MU, HA000pOT, HANPSHKEHHOCTH,
HEPBO3HOCTH, IOAABICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTH (IIMPOTa
MHTEPECOB, KPEaTUBHOCTh, apTUCTU3M, TOTOBHOCTh K BOCHPHUSATHIO HOBBIX
umei).

IInanuposanue u ynpasnenue pabouum epemenem (mamum-meHeodcmMennt).
Konmernmus «Oamanca MeXIy JIMIHOW JKM3HBIO M paboToi». MeTomauKu
opranuzanuu 1 3¢ ¢exTuBHOr0 ucnonas3oBanus Bpemenn: ALPEN-meton,
nupamuga PpankiuHa, npuHuun Ilapero, ananuz ABC, marpuma /1.
Oi3eHxayspa, CIHCKH 3aad H JeJl, HWHTeJUIeKT-KapThl (mind maps),
XPOHOMETPAXK, rpaduk pabOTEI HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u Jip.

Konmpons 8 matim-meHneodNcmenme. OcHOBHBIC OIINOKH,
NPEISITCTBYIOUINE BBIMOJHEHUIO MOCTABICHHBIX IeJeld, M CHOCOOBI HX
KOPPEKTUPOBKH (MCTIPABIICHUS).

Ilepconan kax umnepamuemuwili pecypc opaHuzayuu u ee 21aGHbll
unmennekmyanvuolti kanuman. Hosele xonmenuunu HR  (3gxokparws,
reliMu3anys, yHpaBiIeHHE MPOEKTaMH, MapTHCUIIATUBHBIA MEHEIKMEHT,
yIpaBjieHHe 3HAHUAMU U JIp.) U UX BIUSHHE Ha Pa3BUTHE KOJUIEKTHBHBIX

hopMm Tpyaa.
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Komanooobpasosanue —  cospemennas — npoepeccusHas — gopma
Koonepayuu u compyonuvecmea 6 opeanusayuu. Ilonsrue «xomangs». Ee

OCHOBHBIE THIIBIL: BEpPTUKAJIbHAS, FOpU30HTAJIbHAS, KOMMTET,
CIICIUAM3UPOBAHHAS,  CAMOYIpaBIsgeMas, BUPTyabHasl. Cranuu
tdbopmupoBanus.  JlerepMHHaHTBEI €€  CIDIOYEHHOCTH:  KOMAaHJHBIE

B3aUMOJICUCTBHSA, OOIIUE LENTH, PUBJIEKATEILHOCTh KOMaHbI TSI KaXI0TO
€e 4JIECHA, MOTUBALUSA YYaCTHHUKOB, COLMATIbHO-IICUXOJIOTHYECKUH KJIMMAT
(opranuzanoHHast KyJbTypa), TPYIIOBOE MPUHATHE PEIICHHH.

Ynpaenenue xongpnukmamu 6 xomanoax. VX npuduHbBl (HEIOCTaTOK
pecypcoB, HedeTKkoe pasfeneHue 00sf3aHHOCTEH, KPU3UC KOMMYHHKALHUH,
JUYHOCTHBIE AaCMEeKThl, pa3Mu4uid BO BJIACTH W CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIIOHEHHE oT KOH(JIUKTA, KOMITPOMHCC,
MIPHUCIIOCOOIIEHHE, COBMECTHAS EATENIbHOCTh) U METOJIBI YPEryIupOBaHUs
(uenm BBICIIETO YPOBHS, TOPrH / TIEPETOBOPBI, ITOCPEIHUYECTBO,
CTUMYJIMPOBAHNE KOMMYHHUKAITHIA).

Ipeumywecmsea u nedocmamku pabomel ¢ komanoax. lloTeHIUaTBHbIE
BBITO/IbI M M3JIEPIKKH.

4.  OoOpa3oBaTe/IbHbIE TEXHOJIOTUH

Ne n/m | HaumeHoBaHue pasjena Buabl yueoHoii Oo0pa3oBaTe/ibHbIE TEXHOJTOTHH
padoThI

1 2 3 4

1. Hayunsle mkomsl u Jlexuus 1,2 Jlekumsa-Bu3yanuzanus
IIPUPOJIa yIIPaBJICHUS Cemunap 1,2 PazBepHyTas Gecena-n1uckyccus ¢
(ucropuorpaduueckuit u 00CYXJICHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MTOAXOMBI K Pa300p KOHKpETHBIX CUTYyalLuH,
MEHE[PKMEHTY) CaMocTosTeIbHa | 3aJaHUN KENCOB

g pabota

2. | Opranuzanus Kak 00bEKT Jlexuus 3,4 Jlekumsa-Bu3yanuzanus
yTpaBJieHUs! (CUCTEMHBINH U
CyOBEKTHO-00BEKTHBIH Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIHii,
1oxopl B MeHepkMeHTe) | CaMocTosTenbHA | 3aJaHUM KelicoB

g pabota

3. YnpaBieHUeCKU TPYA U Jlekuus 5,6 Jlekuus-Bu3yanusauus
€ro coJiep>KaHue Cemunap 5,6 Pa360p KOHKpPETHBIX CUTYyaITUH,
(pyHKIIMOHANBHBINA U CamocTosTenpHa | 3aJJaHUI KEHCOB
IIPOLECCHBIN NOIXO/BI B 1 pabora
MEHEIKMEHTE)

4. PykoBoactBo u nunepcto | Jlekmus 7,8 Jlekuus-Bu3yanusanus
(cuTyaliMOHHBIN 1 Cemunap 7,8 ['pynnoBast quckyccusi,
KOHTUHTEHTHBIN moaxoasl B | CamoctositensHa | Pa300p KOHKPETHBIX CUTYaIHH,
MEHEJKMEHTE) 1 pabota 3a/laHU} KEHCOB

5. JINYHOCTB U KOJJIEKTHB. Jlexmus 9,10 Jlexuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyalH,
KOMaH1000pa3oBaHue CamocTodTenpHa | 3aJaHUI KEHCOB,
(4eI0BEKOOPUEHTHPOBAHHBI | 51 paboTa
1 Y IPOEKTHBIN MOIXObI B
MEHEIPKMEHTE)

6. Cemunap 11 TectupoBanue
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CobecemoBanue 1Mo pe3ysibTaTam
OCBOCHHA NUCHUIIIINHBI

5. OueHka INIAHUPYEMBbIX Pe3yJabTATOB 00y4eHH
5.1. Cucrema oneHUBaAHUSA

B nponecce uszydeHust Kypca IMPOBOJUTCA PEUTUHIOBBIA KOHTPOJb 3HAHWM CTYICHTOB B
cootBercTBUU ¢ [lonoxenuem PITY o ero mposenenuu. OH npeanonaraeT ydyeT pe3yibTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHHUIO THUIIOBBIX M CUTYAIlMOHHBIX 3a/IaHUM, a TaKxke
CTETEeHH y4acTus CTYJACHTOB B 00CYKJIEHUU BOIIPOCOB HA CEMHUHAPCKUX 3aHATHSX.

OneHka 3HaHUU TpeACTaBIsieT COOOW COBOKYITHOCTh Pa3iIMUHBIX IOKa3aTesell paboThl
CTyJ€HTa B TeUeHHe Bcero npoiiecca ooyuenus. [lo kypcy «MeHemkMeHT» npeaycMaTpruBaeTcs
TEKYLIH KOHTPOJIb YCIIEBAEMOCTH B (JOpPME OMpOca Ha 3aHATHAX, TECTHPOBAHUS, BBHIIIOJHEHUE
MpakTUYeCKuX 3agaHuid. [IpoMexxyTOouHBIH KOHTPOJIb MPOBOAUTCS B ¢dopme TecTupoBanus. C
ydyeToM HaOpaHHBIX OajuIOB CTYIEHTHI MOJY4aloT 3aueT ¢ oneHkou. JuddepeHnupoBanHas
OIIEHKA BBICTABIIACTCS B IOJITHOM COOTBETCTBUU C YTBepkA€HHOM B PI'TY peiltuHroBoi cucremoi
KOHTPOJISL 3HAaHUM.

dopma KOHTPOJIS MaxkcumanbHOe KOJMYECTBO 0AJIIOB
3a OJIUH CEMHHApP Bcero
1. VYuacrtue B 00CyX/1€HUU TeOpeTHUECKUX | 2 Oaa 18 GamoB

BOITPOCOB Ha CEMHHAPCKUX 3aHATHAX
2. BrimosiHeHWE TpaKTHYECKUX 3aJaHuil | oT 4-x 10 5 6amioB | 42 Gamia
Ha CEMHHAPCKUX 3aHSATHUAX
TectupoBanue 40 6amoB
4. Hroro 3a cemecTp (AUCIUIUINHY) 100 6anmoB

(98]

OreHKa «3a4TEHO» BBICTABISICTCS] 0OydJarommeMycs, HaOpaBmemy He MeHee 50 OaioB B
pe3yibTaTe CyMMHPOBaHUs OAJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIC M MPOMEKYTOUHOM
arrectaiui B cemecTpe. [lomydeHHBII COBOKYMHBIM pe3ynbrar (Makcumym 100 OGamios)
KOHBEPTHPYETCS B TPAAMIIMOHHYIO IIKAIy OICHOK U B IIKAJIy OICHOK EBpomeickoil cuctemsl
nepenoca u HakorieHuss kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHUH C TAOJIULICH:

100- 6annbHas TpagnunoHHas mkaaa Ixana ECTS
HIKaJa
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOPOILO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEY/I0BJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 F

5.2. Kputepum BbICTABJIEHHS OLEHOK

Baaawl/ | Onenka Kpurepun oueHku pe3yabTaToB 00y4eHUsl N0 TUCHUIIIHHE

mKaja | 1o
ECTS
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JAUCHHILI
HHE

100-83/
AB

«OTIIMIHO
»/
«324TEHO
(oTIMYHO)
»/
«3aYTCHO
»

BricTaBnsiercss oOydaromeMycsi, €Ciii OH TIIYOOKO W TPOYHO YCBOWII
TEOPETUUECKUI u MPaKTUYECKUI MaTtepuain, MOXET
MPOJIEMOHCTPUPOBATh 3TO HAa 3aHATUSIX U B XOJI€ MPOMEKYTOUHOU
aTTeCTalUu.

OOydJaromuiicss WCYEPIBIBAIONIC M JIOTHYECKH CTPOWHO H3JIaraer
yueOHBIH MaTepuall, yMeeT YBA3bIBaTb TEOPUI0 C TMPAKTUKOMH,
CIPABIICTCS C PEHICHHEM 3a7ad MPOoPeCCHOHATBHON HAIMPABICHHOCTH
BBICOKOTO YpPOBHSI CJIOXKHOCTH, MPABHJIBHO OOOCHOBBIBAET MPUHSATHIC
peuieHusl.
CB00OIHO
JUTEPATypE.
OneHka MO AMCUUIUIMHE BBICTABIAETCA OOy4alOLIEMyCs C Y4ETOM
pe3yJIbTaTOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALUU.

Komnerenuuu, 3akperui€éHHble 3a JUCLUUIUIMHOMN, C(HOpMUPOBAHBI Ha
YPOBHE - «BBICOKHIN.

OpUeHTHpyeTcs B yueOHOW u  mpodhecCHOHATBHOM

82-68/

«XOPOIIIO
»/
«3a4TEHO
(xoporo)
»/
«3a4TEHO
»

BricTaBnsiercs oOyuwaroniemycs, €Ciad OH 3HAeT TEOPETHUECKUH W
MpPaKTUYECKUM MaTepuall, TpaMOTHO M IO CYILECTBY H3JIaraeT €ro Ha
3aHATHSIX U B XOJIe IIPOMEXKYTOUHOM aTTrecTtaluu, He JIO0ImycKas
CYILLECTBEHHBIX HETOUHOCTEH.

OO0 yuaromuiicst TPaBUILHO MPUMEHSIET TEOPETHUSCKHUE TTOJIOKEHUS TTPU
pelIeHNH TMPaKTUYECKUX 3aJad MpoecCHOHATBHON HalpaBIeHHOCTH
Pa3HOTO YpPOBHSI CJOXHOCTH, BJaJ€€T HEOOXOIWMBIMH JJIsi 3TOTO
HaBBIKAMH U MPUEMAMHU.

JlocTaTOuHO XOPOIIO OPUEHTUPYETCS B YUEOHOU U MpodheCcCHOHATBEHOM
JUTEpaType.

OneHka 1O AMCHMIUIMHE BBICTaBIsSETCS oOydaromeMmycs ¢ y4EToM
PE3yABTAaTOB TEKYIIEW U IPOMEKYTOUHOM aTTECTALUH.

Komnerenuuu, 3akperui€HHble 3a JUCHUIUIMHOMN, c(HOpMHUPOBAaHBI Ha
YPOBHE - «XOPOILIUI».

67-50/
D.,E

«YIOBIIET
BOPHUTEITb
HO»
/«3aYTEeHO
(ynoBieTB
OPHUTEIIbH
o)/
«3a4TEHO
»

BricTaBnsiercst oOydaromemycs, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHUUECKUN M MPAKTUYECKUH MaTepuall, JOIMYCKAaeT OTIEIbHbIC
OLIMOKHU TIPU €ro M3JO0KEHUHM Ha 3aHATHAX U B XO0Jl€ MPOMEKYTOUHOMN
aTTeCTallUU.

OOyuarommiicsi  UCTBITHIBACT  ONpEACNEHHBIE  3aTPYAHEHUS B
MPUMEHEHNUU TEOPETUYECKHUX TOJIOKEHUM MPU PEIICHUH MPAKTUYECKUX
3ama4 TMpOo(eCcCHOHATBHON HANMpPaBICHHOCTH CTAaHAAPTHOTO YPOBHS
CJIOHOCTH, BIIaJIe€T HEOOXOAUMBIMHU JIJIs1 3TOT0 0a30BHIMU HaBBIKAMH U
pUEMaMHU.

JleMOHCTpHpYeT JOCTAaTOUHbIM YpOBEHb 3HAHUS y4eOHOM JIMTepaTypbl
10 JTUCIUIINHE.

OneHka MO JUCHMIUIMHE BBICTABISETCA OOydaromemycs C y4EToM
pe3yibTaTOB TEKYILEH U MPOMEKYTOYHOU aTTECTALMH.

Komnerennuy, 3akperui€éHHble 3a AMCLUUIUIMHON, CPOPMHUPOBAaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIIOBI
€TBOpUTEI
BHOY/

HE
3a4TEHO

BricTaBnsiercst oOydaromemycs, eciid OH He 3HaeT Ha 0a30BOM YPOBHE
TEOPETUUECKHUI U MPAKTUUECKHUI MaTepHal, T0MycKaeT rpyoble OMMOKH
ITpU €ro U3JI0KCHUH Ha 3aHATUAX U B X01€ HpOMe)KYTOLIHOI\/’I arTrecranun.
OOy4Jaromuiicss UCTBITHIBAET CEPHhE3HBIC 3aTPYIHEHUS B MPUMEHEHHUH
TCOPCTUICCKUX MOJIOKEHUN npu pemcHUM MPAKTUYCCKHUX 3a1aqd
npodecCHOHALHON  HampaBICHHOCTH CTaHJApTHOTO  YPOBHS
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CIIOHOCTH, HE BJaJeeT HEOOXOIUMBIMU IS STOTO HaBBIKAMU U
IpUEMAMH.

JleMoHCTpHpyeT (parMeHTapHbIC 3HAHHUA YYCOHOM JIMTEpPATyphl IO
JUCLUIUINHE.

OneHka MO JOUCHUIUIMHE BBICTaBJISETCS oOydarolmemycs C y4€ToM
PE3yJAbTATOB TEKYLIEN U IPOMEKYTOYHON aTTECTALUU.

Komnerennum Ha ypoOBHE «JIOCTAaTOYHBIM», 3aKpEIUIEHHBIE 3a
JMCHUIUITMHOM, He chOpPMUPOBAHBI.

5.3. OuneHo4HbIe cpeACTBa (MaTepHaJIbl) A/ TeKYLIEro KOHTPOJISI yCIeBAeMOCTH,
MPOMEKYTOYHOH aTTeCTAMU 00yYAKIIMXCS 10 JUCUUIIIIMHE
[Tpumep TecToBoro 3aaHus K AU PepEeHITUPOBAHHOMY 3a4ETy 10 TUCIUTUINHE «MEHeKMECHT»
1. B 1912 roay 12 npuHIINNIOB MeHEKMEHTA ObLIN c(hOPMYIHPOBAHBI:
a) A.®@ationewm;
0) xx.D.Mbiio;
B) M.BebGepowm;
r) @.Teiinopom;
1) I'.OMepconom.
2. ABTopcTBO padoTsl «[IpuHIMNBI HAy4YHOro ynpapieHus» (1911 r.), my6ankanus KoTopoii mocay:Kuiaa
HAYaJIOM NPU3HAHUSA MEHEKMEHTA HAYKOH M CAMOCTOATEIbHOI 00J1aCTBI0 HCCIIeI0BAHUI, IPUHA/JICIKUT:
a) A.®atiomo;
0) x.D.Mbiio;
B) M.BeGepy;
r) ®.Teitnopy;
n) I'.Omepcomny.
3. BniepBble cocTaB (PyHKIUI yNIpaBJIeHHs! ObLJI MPeII0KeH:
a) A.®@aiionewm;
6) Ix.D.Mbiio;
B) M.BebGepowm;
r) ®.Teitnopowm;
1) I'.Omepconom.
4. IIpobiemMa «4e10Be4eCKHUX OTHOIICHUI» MexKIy HHIMBHIYYMAMH B pa0o4nX yca10BHsX BriepBbie (1927 r.)
Obl1a H3y4YeHa:
a) A.Dailonewm;
6) Ix.D.Mbiio;
B) M.BebGepowm;
r) ®©.Teitnopowm;
1) I'.Omepconom.
5. Kosim4ecTBo YenoBek, KOTOpoe MOxkeT ObITh 3(p(heKTHBHO 00BEIMHEHO MO eAMHBIM PYKOBOACTBOM —
a) IPUHIUI €ANHCTBA M0 TINHCHHS;
0) MacmTab ynpaBiIsieMOCTH;
B) (QYHKITUS YIPABICHUS.
6. Peakumsi opraHM30BaHHOI cHCTeMbl, HATIPABJEHHAS] HA NPeJ0TBPALLeHHe HCKAXKEeHUs1 MHGOpMALIUM IPU
nepenaye ee 4yepe3 yBeJlIu4uBaoiieecs KOJM4eCTBO YPOBHel ynpaBieHUs] — 3TO
a) HEHTpaIN3aLIHs;
0) JeleHTpaTN3aITHS;
B) JlemapTaMEHTaIN3aIlHSL.
7. OTHOCHTEIBHO CAMOCTOAITEIbHBIE, CIIEHAIM3UPOBAHHBIC H 000C00/1eHHbIC YYACTKH YIIPABJICHYECKOM
JAesITeJIbHOCTH — 3TO
a) YPOBHH YIIPaBJICHHUS;
0) GYHKIMU YOPaBJICHUS;
B) CKAJSIpHAS IICTIb.
8. KosimvecTBo nHopmManmn, KOTOPoii pacnoJiaraeT OpraHu3anys 1o NoBoJy KOHKpeTHOro ¢axkropa
BHeEIIHEel cpelbl H YBePeHHOCTh B 3T0il HH(opManuy onpenensier:
a) HEOTIPeIeIEHHOCTh CPeJIbl;
0) CIIO)KHOCTB CpEIIBI;
B) B3aMMOCBSI3aHHOCTh (PaKTOPOB CpEIbI.
9. B TeopusiXx MOTHBAIMM NpeAnoaaraeMas HeHHOCTh WJIM NPUBJIEKATEIbHOCTD IS HHAUBUAA MOJIY4YEHHOI0
BO3ZHATPAKIEHUS, ITO —
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a) CTUMYIT;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranusanuie Kak CJI0KHYI CHCTeMY YNpPaBJieHHUSI XapaKTepU3ylOT TakKHe CBOICTBa, Kak
(MHO:KeCTBEeHHbIH BbIOOP):

a) HATM4IKe HECKOJIbKUX 1IeJIeH;

0) XaOTHYHOCTH CBS3EH MEX/y JIEMEHTaMH;

B) HE3aBHCUMOCTb OT OKPYKCHHUS;

T) OOJIBIIIOE YHCIIO JIEMEHTOB.

11. OTHOLICHUSI MEKAY JJIeMEHTAMH CTPYKTYpPbl OPraHU3ANMHM NOJJEPKUBAIOTCA OJarofaps ciaexyloluM
CBA3AM (MHOKeCTBEHHBII BbHIOOP):

a) QYHKIIMOHAIBHBIM;

0) TUHEHHBIM;

B) IIPOM3BOICTBEHHBIM;

T') PBIHOYHBIM.

12. B opraHuzanuu JBW:KeHHe MH(OPMAIMHM U YNPaBJeHYECKHX pelleHHii Mo TeM WJIH MHBIM QYHKUUSM
yHpagsJieHHs o0ecrieunBaeTcs 01arofaps cBA3aM:

a) pyHKIHOHATBHEIM;

0) TMHEHHBIM;

B) MIPOM3BOJICTBEHHBIM;

T') PHIHOYHBIM.

13. B opraHumzanuM JABHKeHHe MHGOPMANMM M YNPaBJICHYECKHX PpelIeHHA MexXay JHHeHbIMU
PYKOBOIMTeJISIMH o0ecnieynBaeTcs 01arogaps cBs3siM:

a) QyHKIIMOHATBHEIM;

0) TUHCHHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T) PEIHOYHBIM.

14. YcraHOBUTE COOTBETCTBHE MeK1y MOHATHEM H €ro olnpesejeHueM.

1. MeTo/ip1 MEHEPKMEHTA, OCHOBaHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHSI IyTEM CO3AaHHsI SKOHOMHYECKUX
YCIIOBUH IJ1s1 TOCTHKEHUSI IOCTABJICHHBIX IIeJIei

2. MeTo/ip1 MEHEPKMEHTA, OCHOBaHHbBIE Ha CIIOC00axX BO3/CHCTBUS Ha OpraHU3allMOHHBIE OTHOIICHHSI IOCPEICTBOM
MIPAMBIX IUPEKTUBHBIX YKa3aHUH

3. MeTo/bl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3JEHCTBHS HA CO3HAHNE PA0OTHUKOB U
OCYIIECTBISIOMINE MOPATbHOE CTUMYIHPOBAHUE TPYAOBOH JAEATENBHOCTH

Yemanosume coomeemcmeue medcoy HymeposanHvimu 00beKmamu 8 GopmyauposKe 3a0aHus U 8apuaHmamu
omeemog

a) COIMaabHO-DKOHOMHUYIECKHE;
0) S9KOHOMHYCCKHE;

B) aJMMHHCTPATHBHBIC (OPraHU3AI[IOHHO-
pacropsIuTeNIbHEIC);
T') COIMAIBHO-TICHXOJIOTHYECKHUE.

15. KonkperHblie (4acTHbIe) QYHKIHMM YIIPABJIEHUS TECHO CBSA3aHbI € (CO) CJIeYIOIMM:
Yxaoicume ne menee 06yx eapuanmos omeemos

a) crerudukoii;
0) moBeIEHUEM OTPACIICBBIX OPraHOB YIIPABIICHUS;
B) IOJIep)KaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMHU c(hepamMH AESTEIbHOCTH.

16. YcraHoBHUTE COOTBETCTBHE MEXKIY MOHSITHEM H €ro onpeaejeHHeM.

1. JIunepcTBO

2. Bousane

3. PykoBoacTBo

Yemanoeume coomeememaue mescdy Hymeposantvimu 00vekmamu 8 popmyruposKe 3a0aHus U 8apUaHmamu
omeemos

a ) BO3MOXHOCTD OKa3bIBATh BIIMSAHUC HA MTOBEACHUE IPYTUX JIUIL
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0) CrIoCOOHOCTH YEJIOBEKA OKA3bIBATh BIIMSHUE HA OTJCIBHBIC IUYHOCTH HIIU TPYIIIIbI, HAPABJISAS UX YCHIIUS
Ha JTOCTI)KCHHUE [IeJIel OpraHu3auu

B) YMCTBEHHBIN U (PU3HUECKUH ITPOIIECC, B PE3YIITaTE KOTOPOTO HOAYMHEHHBIE BBITIOIHSIIOT IPEIIICaHHbIC
UM O(HLIMATIBHBIC TIOPYYEHUS U PEIIAIOT ONPEACICHHbIC 3a1a4n

17. B cooTBeTCcTBUM C MOBeAeHUYecKoi Teopueii 1uaepcTBa K. JleBuHa, pyKoOBOAUTE/b, KOTOPbIii eTMHOJTUYHO
NPUHUMAET pellleHre U U3BelaeT 0 HeM MOTYHHEHHBIX, SIBJISETCH. ..

a) mubepaynom;
0) aBTOKpaToMm;
B) JIEMOKpaTOM;

I') HOBaTOPOM.

18. 3apaua pery1npoBaHus MeKINYHOCTHBIX OTHOLIEHUI OTHOCHTCSA K CJIeAyIolleli rpynne MeToa0B
ynpaBJjeHus.

a) COLMAIBHO-TICHX0JIOTHIECKUX;
0) BOCIIUTATEIBHEIX;
B) SKOHOMHYECKHX;

T') aAMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6oxom»’

Tarpsina Yamsirnaa, OTKPBIB MEHIO, MEUTATEIHHO YIbIOHYIack. HakanyHe oHa BepHYIach
U3 KOMaHAUpoBKH B Cubups: kommnanus «CrieuTpaHc10p», B KOTOPOi OHa padoTaia, J0CTaBisIa
400-ToHHBI peakTOp MECTHOMY HedTemnepepabaTeiBatomeMy 3aBony. (DuHaNbHAs CTaaus
BBITPY3KH peakTopa ¢ OapKM 3aHsIa MOYTH HENEeNIo, M 3T THU TaThsiHa NpPOXXWIa OYEHb
MHTEHCHUBHO.

— Tak, 4To0BI y Bac Takoro c¢becth... [Ipazqauunoro? M-mM? — oHa JMcTana MEHIo, IoKa
opuIMaHT BeDKUAAI. — JlaBaliTe UepHUUHBIN AecepT ISl Hayajla — CEro/iHsg HauHeM ¢ KoHua. 1
nBa OOKaJla BUHa — BOT TaKoro. XOTs JaJHO, HECUTE OyTBUIKY.

Bropoii 6okan npegHazHavaincs noapyre, ¢ kotopoir TatesiHa padotana B UT-otaene: obe
JIeBYIIKH OTBEYAJIH 3a pa3pabOTKy MPUIOKEHUN IS OTCIIEKHMBAHUS TPAHCIOPTHPOBKU Tpy3a.
Cob6ctBeHHO, TaThsiHY BBI3BAJIM HAa OOBEKT, YTOOBI OHA ObLIa MOJ PYKOW, €CIM B MPOrpaMMax
ciyuutcst c6oit. Ho Bce paboTano kak yacel, 1 TaTesiHa, 4TOOBI HE CUIETh O€3 Jea, HapoCuiIach
B IOMOIIHMIIBI K MH)KEHEpaM, pyKOBOJUBIIMM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiBuiachk Jlrogmuia Patkuna. — Komananposka,
CMOTpI0, momuia Tede Ha mosib3y. Cusiens Kak camoap!

— W Gypuro! S Ham BHHA 3aKa3aia, Tak YTo Mpejyiaraio Te0e OCTaBUTh MAILIUHY T'/1e-HUOY b
Ha MapKOBKe.

— Hy, s Tax u caenana. /laBaii, paccKka3blBaii.

B Cubups Tarpsiny mo3Ban Koncrantun EropoB, HauaabHUK OT/AENa TPAHCIIOPTUPOBKH
rpy3oB «Crneurpancaopar. 1log KoHel KOMaHIUPOBKY OH IPENJIOKUI €1 IEPEUTH B €r0 OTHEI:
«Ilomymaii, mOroBopH cO CBOEH HayaJbHMIICH, 3aKOHYU TaM CBOM JieJla — M K HaMm. Tebe, MHe
Kaxercs, paboTa «B moje» OoJiblile HPABUTCS, J1a M TOJOBa y TeOs Ha MecTe, a OCTAIbHOMY
HAy4YHILIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3asisuia noapyre HYarisiruaa. — OH 11o3Bai
k ceOe! Tak uTo MO3/IpaBb MEHS.

— [onoxnu, nasaii no nopsiaky, — Jlronmuna riaotuyna BuHa. — YUro Bapyr?

Y Hbr-russia.ru. uonb 2008. Harvard Business Review — Poccus.
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— Jla 3anonGanace s B UT. Thl cebe He mpencraBisenib: s mpopadoTana HEOENo Ha
pasrpy3Ke Kak Jomaab U cpa3y MovyBCTBOBaja ceos mydie. A?

— Ha siipopus 3T0: HOBBIE JIIO]IU, MecTa, ipupoja. [Ipoiiner, He ceniy.

Jlrommuna paboTana B KOMIIAHUM JIOJIbIIe TOAPYTH. EW cTajio HEMHOTO 3aBHJIHO, YTO
Eropos no3Bai k cebe He ee. «XOTs Ha Kol MHe pabora B nojie? He Moe 310, — mopymana oHa.
— Ho mor bl ¥ IPOCTO MPENTIOKUTH.

— He ckaxu. TaM NOHATHBIE 3a1a41, UEIU, — pacCykaajla TeM BpeMeHeM Yariplruaa. —
Jla 1 B3aMMOOTHOIIICHHSI MEXTY JIIOAbMH... OHH Jpyrue. He oducHeie, uto mu. He 3Har0. MHue
TaM UHTepecHee. B 001ieM, cBanuBaro s OT Hallled TPhIM3BI.

JIronMuia eaBa 3aMETHO YCMEXHYJACh:!

— IMogoxnu, oHa xe eme 100po H0JDKHA AaTh. [IOTOM — reHIupPEeKTOp yTBEPAUTD.

— Jla aTo neranu. [eno pemenHoe. EropoB e aBTOpPUTET: pa3 Mo3Bal, OCTAIbHBIE UYTO —
npoTHUB OyIyT?

— Hy, Torma 3a tebs, — Jlronmmia 4dokHynack ¢ TaTesHOH. — YTOOBI y TeOs Bce
HOJTyYHJIOCH !

— AmuHs!

Heoxnnannwblii 6apbep

Co nHa Bo3Bpamienus u3 CulOupH npouuia yxe Heaens, Ho TaTbsiHa Bce HUKAaK He Morja
IIOTOBOPUTH CO CBOEH pyKOBOAUTENbHUIIEH. Ta Oblia TO 3aHsTAa, TO HA BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxkanesarunetHss Upuna ['eoprueBna KynuHoBa npunuia B kommanuio 0onee 20 et Hazan
u3 xumudeckoro HUU, rae ona Bosrmaemsna jmabopartopuro. 3a 3TO BpeMs OHAa CMEHHIIA
npocdeccuto u gopocia 1o pykopoaurens UT-otaena u 3aMmecTuTens reHIupeKTopa.

Ilocne xomanupoBkH TaThsiHA C IBHOW HEOXOTOW IOSBIATIACH B OT/EJIE, YETO PaHbILIE 3a
Hell He 3ameuanock. OnaszabiBaia. Ha nenoBbie mrcbMa KoJuler oTBevasia ¢ O0JbIION 3aIep>KKOM.
«M3BUHUTE, cay4yailHO ynanauia», — 0OBbsACHAJIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yo 3710 C HEWl? — nouHtepecoBanack kak-to Upuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa e nepexoaut Kk EropoBy, oH no3sai ee k cebe, — oTBeTUIIA
OJIHa U3 COTpyHHUL. — Bce B kypce. Mbl gaxke OTMETHIIN 3TO JEO.

«HHaTepecHoe kuHO, — nmoxymaia Kyannosa. — BooOe-To 51 ee HUKyza He OTITycKana —
y Hac W TaK JIOAEH He XBaTaeT. A OHa y MEHS [JaKe pa3pelieHHs HE CIpalluBaia, He
IIOCOBETOBAJIACHY.

UYepes nens Mpuna ['eoprueBHa cobpaia Bech OTaE.

— V Hac mosiBUIAch HOBas 3aaada. byxrantepsl mompocuiii WHTErpupoBath «1C» ¢
nporpaMMaMu y4eTa JBHKEHUs rpy3oB. Kpome Toro, HamedaeTcst O0JIBIION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyzeT A0BECTH 10 ymMa MPOrpaMMbl MOHUTOPUHTA IPY30B U,
BO3MO>KHO, IOMOYb UH)KEHEpPAM ONTUMHU3UPOBATH PACUETHI.

VYcapimaB 0 HOBOM OOJIBIIIOM MPOEKTE, TaThsiHAa 3aBOJHOBANACh. [IpOEKT OBLT CIIOXKHBIN:
IpEeronarajoch NPUBICYEHUE aBTOMOOWIBHOIO, KEJIE3HOJOPOKHOIO U BOIHOIO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJIbHOE KpEIUIEHHE TIpy3a, paccyuTarth 3((HEKTUBHOCTh
UCTONIb30BAaHUS KpaHOB, Oapx. U, BeposATHO, NOJHMMATh JIMHUU OJJIEKTpoIepenad u
IyTENpPOBObI, PACHIUPATEH Opory. «Bo3MoxkHO, 1 yxke Oyny 3TuM 3aHumaThest y EropoBay, —
o0OpasoBanach OHa.

— KoMy yem 3aHUMAaTBHCSI — MOSICHIO MOTOM MOJIpoOHee, — mnoabIToxmwia Kynunosa. —
YamuipirnHa, a BaM I0Ka HYXKHO O4€Hb I10CTapaThCs 3aBEPILINUTh NPOLUIBINA TpoekT. HenoueroB y
BaC MHOTO.

— Ho BBl k€ roBopmiId, 4TO B LI€JIOM HEIJIOXO?

— Jla, eciu 3a BaMH IOCTOSTHHO MpUcMaTpuBaTh. HO cTOUT OTBEpHYTHCS — U BBl paboTaeTre
CIIyCTSl PyKaBa, IOCTOSIHHO II€PEIEIbIBAETE BCE, HA 3TO YXOJIUT Macca BPEMEHU. . .

«Yto 310 C HEW? — pazosnmiack TarbsiHa. — OOBICHATH HATO TOJKOM, TOTJa M
HepeIeNbIBaTh HUUErO HE MPUIETCS — a TO MUIYT KO3J1a OTIYIIEHUs .

VY YamuibiruHoil Obl1a 0JJHA OCOOEHHOCTB: €CIIM OHA Yero-HuOyJb HEe MOHMMAala, TO BCE
TpaKTOBaJia o-cBoeMy. Hauanpauia mpocuna ee: «Ecnu 9to, npuxoaute, yroussiire. [1o 1ro0bim
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Bonpocam». Ho nocie Toro kak KynHoBa LeJIMKOM OTIIpaBUIIa B KOP3UHY €€ MMPOEKT, YarulbIruua
cTapajach C Hell MOMEHbIIe KOHTaKTUPOBaTh. «OHa MPOCTO HE BpyOMIIach U BeIOpOcHiIa BCe, —
xanopanach TaTbsiHa noapyre Jlroamune. — BooO1iie MeHs: HU BO UTO HE CTaBUTY.

[l quu, HO TaThsiHA HUKAK HE MOTJa 3aBEPILIUTh CBOU Jeia. A 10 3TOrO OHAa HE XOTela
ouLManbHO TPOCHUTBCS B JApPYrod oTaen. PykoBoauTenbHUIla HOpy4yMia €d MpUIyMaTh U
000CHOBATh AJITOPUTMBI MHTETPALIMU HECKOJBKHUX JIOTUCTHYECKUX Mporpamm. [lotrom HyXHO
OBUIO IOMOYB KOJIJIETaM HAaHTH OIMOKY B UX pa3paboTKax. «3aBajiniia MEHs JeIaMmy», — 3JIUIaCh
TatbsHa.

IloHsB, YTO TaKMMU TEMIIAMHM OHA HUKOI/IA HE 3aKOHYMT, TaTbsHA peluia MOroBOpUTh €
KynuHoBoid.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: 1 Xody nepedtu B otaen Kk KoHcraHtuHy
Eroposy.

— /Jla, KoHCTaHTHH cOBETOBaJCS CO MHOM IO 3TOMY NOBOAY. A Bbl, KaK sl IIOHHMAIO,
PEIIMIN IPOCTO MOCTaBUTh MEHS Tepes (PakToM.

— Her. XoTena cka3aTh BaM paHbllle, HO Ha/leAach CHavaja 3aKOHYUTh CBOU JIeNa 37€ECh.
VY Hero B oT/eNe MHE HHTEPECHEH — TYT CKy4HO. S Tam Gosibiiero 100b10ch. M 0Ib3bI OT MEHS
Oynet OoubIIe.

«To ecTb ThI TYT TPH rojia pa3BiieKanach, YTo JIM? — BO3MYyTHJIach po ceds KynnHnosa. —
Jlronu BKIIAABIBAIOTCA, a TS T€0sI 3TO UL CKydHO? MIHTepecHO — He WHTEpPECHO. .. MBI ke He
B UTPYILLIKH UIPAEM».

— 3HaeTe, BaM CTOUT IOJyMaTh HAJ CBOMM IIOAXOJOM K pabore. 3a TpH roja y Bac HET
0c00bIX JocTrkeHui. OJIuH pa3 Bbl ChE3AUIN B KOMAaHIUPOBKY — U Bce? Permmnm nonpomarsest?

Kapwepa camoit Upunsl KynunoBoli cknaapiBanachk qoiaro. OHa MHOro padoTtana, Mpexae
4eM CeMb JIET Has3aJ BO3IVIABWJIA OTIEN JTOW YacCTHOM TPAHCIOPTHOW KOMIAHUM. S3bIkn
IPOrpaMMHUPOBAHHUS, YIIpaBIeHUYECKOE 00pa30BaHUE, CTAXKUPOBKU B €BPOINENUCKUX M a3MAaTCKUX
JIOTUCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO JUIJIOMOB, cepTU(dukaroB. B yriy
CTOSJIM CTATyITKU 34 CIIOPTHUBHBIE JOCTWKEHMS: KOIJla-TO OHAa MPOQECCHOHAIBHO 3aHUMalach
6eroBbIMH JIbDKaMU. «CTOJIBKO JIET HA OTHOM MecTe, — B37J0XHYyJa TaThsiHa, OTJIsA/bIBasi KAOUHET
PYKOBOJIUTENBHUIIBL. — S| OBI TaK HE CMOTJIa.

— B o0mem, s XAy OT Bac pe3yiabTaTUBHOW paboThl, — MoBbICHIA rojoc Mpuna
['eoprueBHa, yJ0BUB HETOBOJIBCTBO MOJAYNHEHHONW. — A J1ajIbIlle TOCMOTPHM.

KynunoBa B3rnmsigoMm npoBoauna TaresHy 1o aBepu kabuhera. Ilo3Bonmia Eropoy:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npurisinyics. Ho Yamnbiruny noka He
Tporaiite. OHa XOTb 3Be3]] C Heba He XBaTaET, HO HY>KHBII HaM PaOOTHUK.

OTnyckath ee HaYaJIbHUK OT/EJIa HE XOTela EIe U IOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM
Ui 1pyrux. HekoTopeIM cOTpyIHUKAM, 3HajIa OHA, XOTeJ0Cch Obl epeiTH B pyroe mecto. Ta xe
Jropmuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIIAHUM CEMb JIET, TOJa TpU Hazal
IpOCHUJIACh Ha MOBBIIIEHUE BO (PPOHT-O(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX KIUEHTOB.

— MBI HE YHUBEPCUTET — 371€Ch HET KYpPCOB IO BBHIOOPY, — 3asBUJI TOTJla T€HIUPEKTOP
KoMIaHuu Oayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha CBOEM MecTe. XOTsS OO0OCHOBAaHHBIE
NEPEBO/Ibl HUKTO HE 3alperiaer. . .

Tak 4To eciu KOro U MpoABUIaTh, TO TEX, KTO JTAaBHO 3TOT0 XOYET U J10Ka3all, 4YTO YMEET
pabotats, nymana Kynunosa: «Tpu rosna Bcero TyT — M yxe coOMpaeTcs KyJa-To NepexoauTh.
Jla 3a 370 BpeMs 4eJI0BEK TOJBKO IOHMMAET, KaK yCTpOeHa KoMmaHus... A Yamislrusa u 3Toro,
IIOXO0’KE, HE ITOHSIA CIE.

Ilocne pasroBopa ¢ HavanbHMICH TaTbsiHa He BblAepKajla M Hamucana Eroposy.
«KoHcTaHTHH, 1 X049y K BaM IIEPEUTH, HO HavaJabHUIA MOs HE OTIyckaeT. [lomorure mHe», —
3aKOHYMJIA OHA ITUCHMO.

EropoB cumnaTtuzupoBan Monoaoi cotpyanuie. Ha npoekre B Cubupu oHa MOHpaBUIIACH
€ro MOJYMHEHHBIM, MOMOTaja 4eTKO, ObicTpo. COOCTBEHHO, OHM W MPEIUIOKUIN €My B3SITh
Tatesiny k cebe. «Ho uTo s Mory cnmenath?» — B3JIOXHYJI OH M Hamucal: «fl He MOTy Ha 3TO
HOBJHATH. BBI JOKHBI CaMU CO BCEM pa3o0paThesi U 3apYUUTHCS MOIACPKKON PYKOBOIUTEIIS.
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«HagepHoe, on mpaB, — noaymana TatesiHa. — MHaue Bce Obl Oeranu ¢ mecta Ha MecTo. B
o011em, HaJl0 J0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBelmIaHuMn

UYepes mecsry B kaOuHeTe reHaupektopa «CrnenrpaHcaopa» MPOXOIUIO COBEIIaHHE.
PykoBoauTenu nmoapaszaeneHuii, GUHAHCOBBIN nUpeKkTop u coTpyaauku UT-otnena obcyxaanm,
CTOUT JIM KOMITAHUU MOKyNaTh cTopoHHee [10 A TpaHCcnopTUPOBKY IPY30B IO peKaM B TOTOBOM
BUJIC, «B KOPOOKE», UM B35ITh «OOJBaHKY» — 0a30BYyI0 pa3pabOTKy, 4TOOBI 10paboTaTh €€ Mo
ceOs1.

Cosenranve Havana HMpuna KynuHoBa, MO MHEHHIO KOTOPOM CTOWJIO KYNHUTh HOBOE
porpaMMHOE 00ecrieueHIe LETUKOM.

— MBI 3HaeM 3Ty KOMITaHHIO JaBHO — WX MPOJYKT BBHICOKOTO KauecTBa. COOEB He JaeT,
YTO BaXXHO NPU HAIIMX 3a]]a9ax.

— 51 He coryacHa, — HEOKUAAHHO IS BCEX, B TOM 4Hciie il ce0s, B3sia cioBo TaTbsiHa
Yamisiruxa.

Hauanpnuna csepnuna ee B3rnsaaoM. OHa SIBHO paccuuThIBaja Ha TO, YTO MOJYMHEHHAs He
CTaHET CTaBUTh 110l COMHEHHUE €€ 3aKII0UYECHHUE.

— Ecmu mb1 Bce xe xkymum 310 1O, TO OMATh CTOJKHEMCS CO CTapoi mpobOyieMoit, —
nponokuina TaTestHa. — OHO OyaeT JWIIb YacTUYHO CTBHIKOBAaThes ¢ Apyrum [0 —
OyXraiaTepckuM, MOHUTOPHHIa [Jisi PYKOBOJCTBA, CIIyTHMKOBOTO CcliekeHHs. B wurore Bce
NpUAeTCs Ha KOJEHKE MOACNBbIBaTh HaM. A eciid B35Th Moiy(haOpuKaT, Mbl CMOXXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIEe mapameTpsl! U Tak, 4to Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTwiiach K HeW HauvanbHHUIA. — Korzga 3To BBl CTaaM AKCHEPTOM 10
ONTHUMHU3AIMU PabOTHI Pa3HBIX cUcTEM?

— Korpaa Bl mopyuuinm MHE pa3o0parhbes, U3-3a 4ero y Hac OONbIIME H3IAEPKKH. MBI
MOCTOSTHHO YTO-TO JOKYIaeM B TOTOBOM BHJE. A MOTOM TMBITAEMCS CIEMUTh U3 ATOTO HEYTO
eauHoe. A Tak He OoJay4duTcs!

OO6cyxeHre nepepacTaio B IJIOXO CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh JA0KazaTh? — yxke He crepxkuBaiack KymunoBa. — CBoro
KOMIETEeHTHOCTH? UT0oOBI Bac nepeBenu Kk Eroposy?

— BoBce HeT, — onpaBsiBasiack YaruibiriHa, IbITAsCh CKPBITh BOJTHEHUE. — S JTHIIIb X049y
MOKa3aTh, YTO C TEXHUYECKOM TOUKH 3pEHUs €CTh O0Jiee OnpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMeEMIaNCs TeHIUPEKTOP.

Opnako K JeTanbHbIM mosicHeHusM UWT-cnmenmanuct Obila He ToTOBa. Ee
PYKOBOAMTENbHUIIA JIETKO IOKa3aja, YTo Ta OIMOaeTcs, mpu 3TOM OepeT Ha ceds CMEeIoCThb
paccyxaarthb 0 IpeIMeTe, BCe CTOPOHBI KOTOPOTO HE 3HAET. UTO BBl MOXKETE CKa3aTh O CTOMMOCTH
pa3paboTku “007MBaHOK” W TOKYIIKE TOTOBOTO pemeHusa’? Bpemenu ncnonHerus? CoOTHOMCHUH
3aTpaT u PUCKOB?» — chinana Bonpocamu KynuHosa.

[Tocne coBemanusa Yamipirnia mouyBcTBOBaNa ceOs moaaBieHHON. « yepT MeHsl nepHyI
NOWTH TPOTHB HAuyaJdbHUIIBI, Ja emle, He wuMes >Kkene3Hoi aprymenrauuu? W Eropos
HEOJIOOpUTENILHO Ha MEHSI CMOTpeEJl...» — B3/pIXana oHa. Jlrogmuna PaTkuna, yBuaeB noapyry B
TAKOM COCTOSIHHH, MOTIBITAIACH €€ YCIIOKOUT:

— Tlonmpyra, tebe mamedyku win exarth? Thl Waenb mo rpadisM, HaOWBaCIlb HIUIIKH,
CTapaelbCsl YTo-To J0kazaTh. OHO Tebe Hamo? Ecau Thl XOYellb mepeBecTUCh, TaK clieNai Tak,
yTo0Obl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBai Bcex mpotuB cebsi. OHa ke
HOpMaJbHAas TeTKA.

«A neucTBUTENBHO, — 3aaymainach TaTesiHa. — UTO-TO s HaKOCAYMIIA: PACCOPHIIACH C
nre)oM, HauaIbHUK, K KOTOPOMY 51 COOMPAIOCH, TOKE HA MEHS y’KE KOCO CMOTPHT... Hamo kak-T1o
UCHPaBUTh cuTyauutoo. Ho kak Ternepr HaJllafuTh OTHOILIEHUS W, IJIaBHOE, NMEPEUTH BCe Ke K
EropoBy?».

Kak noctynuts Haribirunoi?
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Curyanuio KOMMEHTHPYIOT 3KCIEpPThI

Apamuc Kapumos, 3xcnepr mo kapbepe, ynpasJsOmMi NapTHepP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas CUTyalusi — pe3yibTaT OMKOOK U HETaJTbHOBUIHOCTH KaK CAaMOM COTPYIHUIIBL,
TaK M €€ pyKoBoauTeNns. B wurOore BO3HMK KOH(IIMKT, KOTOpBIM BBIIIENT 3a MpeIesbl
npodeccronanbHo chepsl. TaTbsiHa, O4EBHUIHO, HE JKeJIasi TOT0, HECKOJIBKO Pa3 MM0-4eJI0BEUECKU
obunena Upuny. ITo cTpaTernyeckuii IpocyueT, OCTalbHbIE — MEHEe BaXKHbIE TAKTUUECKHUE.

Bo-nepBrix, Tarbsina pazbonTana BceM 0 MEPEBOJE, HO HE CKa3aia 00 3TOM HaydajbHHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTOpHIX, OHA cTaysia mpeHeOperaTh pabOTOM, K KOTOpoW VpuHAa OTHOCHTCS O4YECHB
OTBETCTBEHHO. [, HaKOHEI], Ha COBEIIAHUN MOJIBEPIJIa COMHEHHMIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonpiras omuOKka TaThsiHBI CBSi3aHA C MPaBWIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAaHMM C JKECTKOM MepapXuel: OHa TMpHHsJIa pEIIEeHHe, HE IOCOBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh HapylImwia cyoopauHanuio. Xots TartbsaHa 3HaeT Mpuny Tpu roga, ona
HE cyMeJia MpeayrajaTh €€ Pe3KON peakiuu U MPOCUYUTATh MOCIEACTBUSI CBOUX JNEHCTBUH. DTO
TOBOPUT O €€ cNadbIX CHOCOOHOCTSAX K MPOTHO3HUPOBAHHUIO B MEXKIMYHOCTHBIX OTHOIICHUSX.
Takoe MmoBeaeHHE XapaKTEPHO IJISI MOJIOABIX CIEHHAINCTOB, KOTOPHIE XOTAT BCErO «31€Ch U
ceifuacy. Ho repomHs yXe HMeeT HEKOTOPHIM ONBIT padoThl, TaKk 4YTO €€ JCHCTBUS —
CBUJIETENILCTBO MHAMBHIYATbHBIX OCOOEHHOCTEH, YKa3bIBAIOLIUX HA TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMITAHUMU.

Wpuna morna Obl mpegoTBPaTUTh TaKOW HMCXOJ, BEAb OHA 3HaNa, 4TO TaThsiHa MOITy4Mia
IPEJJIOKEHUE O TEPEBO/E, HO MoJlHasla U Kjana pasBs3ku. OHa obuaenach, ¥ 3TO 3aIyCTHIIO
HETaTUBHBIN clieHapuii pa3BuTus coobiTril. Kondnukr Upune He BhITOIeH: YBOTbHEHHE TaThsIHBI
MOBJICYET 32 COOOM MHOXECTBO MPOOJIEM, CBA3aHHBIX C ITOUCKOM M HATMOM JOCTOWHOM 3aMEHBI.
OnHako pyKOBOAMTENb 3aHsUIA KECTKYIO MO3ULHUI0O W TMOTepsiga KOHTPOJIb HaJ CHUTyalueH.
Oxpy’KalolM Ka)XeTCsl, YTO OHa y3Hajlla O IMPOUCXOASALIEM I03KE BCEX U K TOMY K€ OT
MOYMHEHHBIX, YTO OHA XKJIET, KOTJa BCE caMO cO00 pa3pemnTcs, 1 HaKa3bIBaeT COTPYIHUILY 3a
TO, YTO Ta XOUYET YUTH.

Hymaro, UpuHe cTOMI0 NposiBUTh MYAPOCTh U BBIICPKKY U HAHECTH YHPEKIAIOIMNNA yaap
— TIepBOI BBISICHUTH y TaThsHBI, B 4YeM IMpoOJieMa, IIOYeMy €€ HE YCTPauBaeT TEKYIee MECTO
paboThl U JEHCTBUTENBLHO JIM OHA TIOTepsia K Heil mHTepec. Ecmu 3To Tak, TO Ty4YlInii BBIXOT —
JIaTh €l YUTH TpU YCJIOBHUH, YTO OHA BBIMOJHUT BCIO 3aIVIAHUPOBAHHYIO paboTy. Jlydiie
KOHTPOJIMPOBATh €€ Mepexo]] B IPYyroi OTiel, U3BJEKas U3 3TOTO HOJb3y. TaTbsHa ke Oyner
MOTHBHpOBaHAa Ha BBIMOJIHEHHWE 3a]ad, €CJIM Yy3HAeT 4YEeTKHE CpPOKH mepexoaa. Mx MoxHO
pacTsSHyTh, HAIPUMEpP, HA TMOJITOJa, M MOCTABUTh CBOM YCIOBHS. JT0 momorno O0b1 MpuHe kak
PYKOBOIMTEIIO COXPAaHUTB JIHUIIO, YKPEIHUTh CBSA3H ¢ oTer0M KoHcTaHTHHA, 3aBEpUINTh TEKYITYIO
paboty, n3bexaTh MOBTOPEHHUSI KOH(IMKTA U JaTh CTUMYJ APYTUM MOJAYUHEHHBIM OCTaThCS B
oTxene.

TarbsiHa TOXE MOXET MHOIpoOoBaTh cmacTu curyanuio. [Ipexkae Bcero, eil Haxo Mmo-
YeJI0BEYECKH U3BUHUTHCSA nepel IpuHoii, He HaJesach, BIPOYEM, 4TO Ta €€ IPOCTUT. B pasroBopax
C KoJIJIeraMH He HY’KHO OOBUHSATH €€ WU MOJIBepraTh COMHEHHIO CTaTyc pykoBojauTels. Kpome
TOr0, CJIEAYET, HE TEPSA JOCTOMHCTBA, IOCOBETOBAThCA ¢ IpMHOM O TOM, KaK MEPEUTH B IPYrou
OTJIell, a TaKKe MAKCHUMaJbHO 3()()EKTUBHO BBINOJHUTH OCTABUIYIOCS 4acTh paboThl. To ecTb
pemats npodiaeMy HYXKHO C TOYKU 3PEHHS YeJIOBEUECKMX OTHOLLIEHUI, AUaora, a He B peKUMe
«MOJYMHEHHBIN — PYKOBOAUTENb». B nTOore BhIUrpatoT Bce. B MpOTUBHOM cilydae B IPOUTPHILLIE
TOXKE OKaXyTcsl Bce: HeNOoBoJbHAas TarbsiHa yBosMTCs, KOHCTaHTMH HE MOJYyYHUT
3aMOTMBUPOBAHHOIO IOJAYMHEHHOro, MpuHEe mpuuercs HCKaTb HOBOIO COTPYIHHUKA U
UHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 0€3yCI0BHO, CKa)KeTCs HA BCEH KOMITAHUU.

SAAnuna CraHwieHaiiTe, JAUPEKTOpP MO KopnopatuBHomy ynpasiaenuto ITAQO
«PycI'mapo»
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TaTbsiHa, O4YEBHAHO, NOKAa HE HACTPOEHA HIATH IO KapbepHOM JIECTHULE BBEpPX: €€
UHTEpECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsacTH. PykoBoAcTBysch B pabore
IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHMMAaHHUE Ha KOPIOPATUBHBIX INpaBUiIAX.
Otcrona omubOKy, 3aBeIIne ee B TyMK. Bce 0HM — KOMMYHUKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TaTbsiHe Tak W HE YJAJIOCh BBICTPOUTH JOBEPUTEIILHBIE OTHOIICHMS B
KOJUJIEKTHBE — M 3TO HECMOTPs Ha TpH roja padoTsl. Komern He cMOIrIM COXpaHUTh B CEKpeTe
TO, YTO OHA XO4YeT YWTH BCEro JHIb B ApYyroi oraen. B pesynprare mHdopmaius momnuia 1o
HayaJbHUIBl — U, KaXKETCsl, He B 0J1aro3By4Hoil popme — vero TaresiHa, nmonarato, He XOTena.
Wpuna y3Hana 060 BceM nocieaHel 1 He ot caMoi TaThsiHBI, U B 3TOM TJIaBHAst OIIMOKA TePOUHH.

Bo-BTopsix, Tarbsina, paboTas pyka 06 pyky ¢ MpuHoii, Tak ¥ HE MOHsJA, YTO Ta CTABUT
CcyOOpAMHAIIMIO BO TJIABY yria. YCyryoMIIO CUTYAIMIO TO, YTO TEPOUHS HE CTPEMHUTCS y3HATH Y
HayaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, UTO €€ HE yCTpauBaeT B paboTe MOAUYMHEHHON U KaK
3TO YYECTh B CIAEAYIOLIUX TPOEKTaX.

B-tpeTthux, TaThsiHa HENIPaBUILHO MTOBENA ceOs Ha coBeranuu. OHO €10 — 00CYKIeH e
IPOEKTa BHYTPH OTJEJa, KOT/1a BCE CBOOOIHO BBICKA3BbIBAIOTCS «3a» U «IpOoTHB». M npyroe —
BHEIIHEE COBEIIAHNE C YYaCTUEM IeHIUPEKTOPA, HA KOTOPOM BBIPAKATh MO3ULIMIO, OTIINYHYIO OT
MHEHHS HENOCPEACTBEHHOI'O PYKOBOAMTENS, — HEKOPPEKTHO. TeM Ooiiee ecinu COTpYAHHUK He
TOTOB €€ OTCTauBaTh.

Haxkonen, TaTesiHa nonpocuiia NOMOIIH Y MOTEHIIMAIBLHOTO PYKOBOJIUTEINS B CAMOM KOHILIE
UCTOPHUH, B TO BpEMsI KaK CAeNaTh 3TO HY>KHO ObL10 B Havase. Eif crouso nonpocuts Koncrantuna
obparuthest Kk Mpune ¢ mHMIMATHBOM O ee mepeBoze. Torma Mpuna Bei3Bana Owl ee Kk cebe, U
TatbsHa Moria Obl KOPPEKTHO COOOIIUTE O CBOMX cTpeMieHusax. Hanpumep, mooGemas, yTo oHa
3aBEPIIUT BCE MPOEKTHI, HE OTOJUT THUIBI M OY/ET rOTOBA TIOMOYb, €CITH BO3HUKHYT MPOOJIEMBI.
Taxoii auasnor yepe3 pykoBoauTesel ObUT Obl CaMbIM MTPABUIIBHBIM BBIXOJIOM.

Ceiiuac TatbsiHe cTOUT moroBoputh ¢ KoHcTtanTHOM M VIpuHON M OOBSCHUTH UM CBOIO
CTpaTeruIo Iepexosa B HOBBIM OTHeN, 4ToObl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. lanee el Ha0 MPOAHAIM3UPOBATH 33a4H, KOTOPBIE TIOCTaBIIIA Tiepe otaenom VpuHa,
U NPEJIOKUTh CBOKO MOMOIIL B MX peuieHMH. Benp TarTesiHa, cyns 1o Bcemy, BCe €lIE WIEH
KoMaH[bl. Tak OHa MOKAXKET, YTO, HECMOTPS Ha COBEPIIEHHYIO OIIMOKY, TOTOBA 3aHUMATHCS TEM,
YTO BaXHO OTHeNy, MpuHe u KoMnaHuu B 11es1I0M. TO €CTh Hy’KHO aKTUBHO IPOJIEMOHCTPUPOBATH
BOBJICUEHHOCTD B KJIOUEBBIE TPOEKTHI.

JInunble oTHOIIEHUs ¢ VpuHOW BBICTpanBaTh Ha 3TOM 3Tane OecCMbICICHHO: TaTbsHa He
coOupaeTcs 3aJepKUBaThCi B OTAENE, U PYKOBOAMUTEIbHHIIA 00 3TOM 3HaeT. TOJIbKO Korja
HauyHEeTCsl COBMECTHAsl paboTa HaJ MPOEKTaMH, el CTOUT oOpaTUThCs K MpHuHe 32 COBETOM Kak K
OTBITHOMY pYyKOBOJUTEN0. PacckaszaTh, 4To eif MHTEpEeCHO pa3BUBATh Kapbhepy MOCTYHATENbHO,
NPEMETHO M3YYMB CMEXHbIE 00J1aCTH, NIOHAB, HA Ye€M OHAa XOTeja Obl CIeUaTU3UpOBaThCs U
Kyzaa pactu. [loguepkHyTb, 4TO, 10 €€ MHEHHIO, HA HOBOM MECTE U OHA peaju3yeTcs MOoJHee, U ee
3HaHUS NPUHECYT OOJIbLIE MOJIb3bI KOMIAaHUU. [TonpocuTs onleHUTh ee nepcnekTHBsl. [Ipu sToM
HY>KHO OTKPOBEHHO T'OBOPUTH O CBOUX KapbepHBIX aMOUIUAX, TOCKOIbKY VpHHa, cyas no Bcemy,
— KapbepuCT, U TAKHE apryMeHThl OyAyT eil MoHATHBL. Toraa, BO3MOXKHO, HAYaIbHUIIA U3MEHUT
OTHOIIIEHUE K TOJJYUHEHHON U TOMOXET €1 MEePEUTH Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue dakTopsl, BCIEACTBHE KOTOPHIX TaThbsHA MpHUHSIA PEIICHHE CMEHHUTH OTIE,
OKa3aJIMCh pEUIalOIUMU 11 Hee?

2. Hackonbko 006 1yMaHHbBIM ObLIO perieHne TaThsHbI?

3. OnumuTe, Kak OpPraHU30BaH IpoLEcC NpUHATHS peuieHuid B komnaHuu? Krto B Hem
y4acTByeT?

4. Kakue HedopMasibHBIE POJIM BBl 3aMETWJIM B opraHuzanuu? MemaeT Jim 310 pabouemy
MpOIIeCcCy WM oMoraeT? B Kakux CUTyamusix MOXeT ObITh TO-ApyroMy?

5. B uem cocrosna riaBHas omuOka TaThsHBI, KOT/Ia €€ MPUTIAaCHIN Ha HOBYIO paboTy U
Cpasy Iocje BO3BPAILLEHUS U3 KOMaHIUPOBKU?

6. B ueM 3axiroueHa CylnIeCTBEHHAs pa3HULA MeX 1y TaTbsHON U ee HauyaabHULIEH?
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7. Kak M3MEHWINCh OTHOIIEHUs MeXAy TaTbiHOM M HadaJbHUIIEH, KOrzJa Ta y3Hajaa o
xenanuu TatbsiHbl yUTH? Uem ObutH BbI3BaHbBI TPEHUS?

8. YUro mnoxoro Buaut Mpuna KynnHosa B Bo3M0kHOM yxojie TaTbaHbI?

9. Ecnu 6b1 TaThsiHa Hanmucana mucbMo EropoBy paHbIlie, 4TO MOTJIO U3MEHUTHCA?

10. Ilouemy TarbsiHa pelnia NOCIOPUTH C HAYAJIBHULIEH HAa BHEILIHEM COBEIIAHNUH, U B YEM
ObLa TIIaBHAs TpoOIeMa €€ MO3HITHH?

11. Kakum c Bamell Touku 3peHHs JTOJDKEH OBITh aJTrOpUTM ACUCTBUI COTPYIHUKA IMPH
repexojie Ha paboTy B Ipyrout otaen?

KOHTpOJ’IbHBIe BOIIPOCHI K 3a4€Ty C OLEHKOM Mo JucHUIINHE «MeHeTKMEeHT»

1. Hcropuyeckne ¥  COLMANBHO-DKOHOMUYECKHE TMPEANOCBUIKM  BO3HMKHOBEHHS
po¢eCCHOHAIBEHOTO MEHEKMEHTA.

2. VYupasieHue U MeHeI)KMEHT. OCHOBHBIE ITOHATHS U CPAaBHUTEIIbHAS XapaKTEPUCTHKA.

3. Illkosia HayyHOro yHpaBiE€HUS U €€ 3HAYEHHE B IMOBBIIIEHUU IPOU3BOJUTEIBHOCTH
TpyAa.

4. AnMMHHCTpaTHBHAs LIKOJIa U KOMIUIEKCHOE YIIPaBJIECHUE IPEIPUITHEM.

5. Illkona yenoBeyecKUX OTHOLIECHWH U €€ pojb B BBIJECIEHUM YeJIOBEUECKOro (hakropa
KaK OCHOBHOTO 3JIEMEHTAa MOBHIIEHUS () (HEeKTUBHOCTH paboTHI JIF0/Iei T1000# opranu3anuu.

6. Illkona noBeneHuYecKUX HayK (OMXEBHOPU3M) U €€ HCCIIEeIOBAHMUS.

7. xona nHayku ynpasieHus. KomudyecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U
SKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUU.

8. CHCTEMHBI, IPOLECCHBIM U CUTYal[MOHHBIHN MOAXO0/bI B YIIPABICHUU.

9. Pa3Butue TeopuM U NPAKTUKU NPO(PECCHOHATBHOTO MEHEIKMEHTA.

10. TlonsThe u cymHocTh opranu3anuu. Knaccudukanus opranuzanui.

11. OcHOBHBbIE 3aKOHBI OpraHU3ALIMH.

12. Muccus M 1Uenu OpraHu3ali: OCHOBHBIE TOHSATHS, MECTO U POJb LEJIEBOrO
yIpaBJIeHUs] B COBPEMEHHO JienoBoit npakTtuke. Konuenmus ynpasnenus mno uensm (MBO) I1
Hpykepa.

13. JXKu3HeHHBI IMKI OpraHu3aluu: NOHATHE, KoHuenuuu A. Anuzeca u JI. I'peitnepa.

14. TlouaTus «cucremay, €€ COCTaBISIOLIME.

15. CyOBbeKkTHO-00BEKTHBIHN MOJIX0 B MEHEIKMEHTE.

16. Cpena opraHu3aluy: BHYTPEHHSII M BHEIIHSAA. HCTpyMEHTBI MOHHMTOpPHUHIra H
ckanupoBanus cpeasl (PEST-u SWOT-ananussr).

17. ApanTanus opraHu3anuii K ”3MEHEHHSIM, IPOUCXOISIIAM BO BHEIIHEW U BHYTPEHHEN
cpenax.

18. YmpaBneH4uecKkuid Tpya Kak OCOOBIM BUJ UYEJIOBEYECKON NEATETLHOCTH. YYaCTHUKHU
YIPaBJIEHYECKOIO TPYAA. YPOBHU YIIPaBIE€HUs B OPraHU3aLNH.

19. OcHoBHBIE OCOOECHHOCTH YITPaBICHYECKOTO TpyAa.

20. IlpeameT ynpaBiaeHYECKOro TpyZAa, CPEACTBA YIPABIECHUYECKOIO TPYAA.

21. CopaepkaHue yrmpaBIeHYECKOTO TpyAa — PYHKITUH MEHEKMEHTA.

22. Opranuszanus Tpyja nepcosana. JInHelHple U annapaTHble TOJIHOMOYUS.

23. JlenerupoBaHue MOJTHOMOYHMM U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. dyHKUMOHANBHAA MOJENb OLEHKM MEHE[UKMEHTa Kak OJHAa M3 METOIUK
(b YHKIIMOHATILHOTO aHAJIN3a.

25. YupaBieHUECKHE DPELIEHUs] KaK pe3ysbTaT YIpaBJIEHUECKOro Tpyna. Vx 3HaueHwme,
CYILIHOCTb, CBOMCTBA, KJIaCCU(DUKALINSA U TUIIOTOTHSL.

26. Meroabl YIIpaBJICHUS: IIPaBOBBIE, OpraHU3alMOHHO-PACIIOPSIUTEIIbHBIE,
9KOHOMHYECKHE, COLUATIBHO-TICUXOJIOTHYECKHE.

27. Ctunu ynpapJieHHs: aBTOPUTAPHBIN, IEMOKpaTUYECKH 1 TnOepanbHbiidi. OcOOeHHOCTH
uX BbIOOpa ¥ MPUMEHEHMsI B COBPEMEHHOM yIpaBlIeHYE€CKOH NpaKTHKe.
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28. OpraHu3alMOHHO-NIPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOIINE YIPABIECHYECKYIO
NeSTENbHOCTh OpraHU3aluu.

29. CymHOCTh U HOHSTHE OpraHU3alMOHHON KyibTypbl. KynbTypa kak ¢axrop nenoBoit
AKTUBHOCTH.

30. CTtparerun pyKOBOACTBA B COBPEMEHHBIX YCIIOBUSX: XapaKTEpPUCTUKA CTUIIEH
pyKoOBOACTBa. BriusiHue U Bi1acTh pyKOBOJMTENS B OPraHU3AIIIH.

31. JImpepcTBO U €ro poJib B CUCTEME MEHEPKMEHTA: AJIEMEHTHI JIMJIEPCTBA, TUIIBI JTUIEPOB.

32. Onpnomepnsie ctwiu uaepera. Teopuu . MaxkIperopa, P. Jlaiikeprta, K. JIeBuHa.

33. MHoromepnble ctunu auaepctsa. Teopum P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoii KOJUIEKTUB KaK COIMATbHO-YKOHOMHUYECKAsi CUCTEMA.

35. KomanmooOpa3oBaHue KakK ycJioBUe (POPMUPOBAHUS CAMOOOYJAFOIIEHCST KOMITAHHH.

36. KommuekroBaHue YNpaBIEHYECKMX KOMAHJI: posieBble mnoaxonabl. dopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBanus COTpyAHUKOB B KOHCOJIMJUPOBAHHON KOMaH/IE.

38. Yuactue paOOTHHKOB B ympasieHuu. [ pynmoBoe npuHsaTHE pemennid. HedopmanbHbie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHana Ha OpraHU3allMOHHBIE W3MEHEHHUS, NPUYMHBI CONPOTHBIICHHUS
HepCOHaNIa OpraHU3alMOHHBIM U3MEHEHUSIM.

40. Metonas! ynpasiaeHus KoHQuIUKTaMu. Posib pyKoBoANTENS B pa3pelieHUN KOHQIIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cuctema. Meroauku opraHmzanmmu #u  3ddexTuBHOrO
VICIIOJIb30BaHUS BPEMEHH.

42. llenemnoyiaraHue U OpraHU3asl BPEMEHH.

43. Tloaxoawl K *U3HU: MPOAKTUBHBIA U peakTUBHbIA. OnpeneneHue neHHocreit. Lenu u
KITIOYEBBIE 00J1aCTH KHU3HM. TexHHKa moctaHoBKHU 1eneit SMART.

44. IlnaHupoBaHME U YNIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHMKM IUIAaHMpPOBaHWs W  yOpaBieHUs BpeMeHeM. KoHTekcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTaTo-opueHTHpOBaHHOE
IUIAHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHeKMeHTe. CaMOKOHTpOIIb. BHEITHUI KOHTPOJIb.

48. Opranuzanus JIMYHOTO TpyAa pabOTHHKA. MeToJbl, NPUHIMIBI U MPUEMbI pabOTHI.
TexHuka TU4YHON pabOThI, TEXHUYECKUE CPEJICTBA.

49. IlpuHUUIBL, CTIOCOOBI, METOJIbI OPraHU3ALUH TPYAOBON AESITEIBHOCTH EPCOHANA.

50. CoBeplIeHCTBOBaHNWE WHAMBHUAYAJIbHOTO pabouyero CTWIsA, HAaBBIKOB M YMEHHH,
METOJI0B OPraHMU3alMK CBOETO TPYya.

51. Pa3genenune u pernaMmeHTtanus Tpynaa; crneurduyeckue MpoOsieMbl OpraHu3aluu
JMYHOTO TPYa;

52. OpraHu3anusi U OCHAallleHHE paboOyYMX MECT; OpraHu3alus HCIOJIb30BAaHUS CPEICTB
BBIYHCIIUTEIBHON U OPITEXHUKH.

6. YueOHO-MeTOAMYecKOe U HHPOPMALIMOHHOE 0O0ecredeHne T CIUILTHHBI

6.1. CiMCOK MCTOYHUKOB U JIUTEPATYPbI
Hctounuku
OcHOBHBIE
Koncrurynus Poccuiickoit @enepanuu (MpuHsITa BCEHAPOAHBIM rosiocoBanueM 12.12.1993)
(c yaetom mormnpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Konctutyuu PO ot 30.12.2008
Ne 6-DK3, o1 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, o1 21.07.2014 Ne 11-0K3) // CIIC
«Kouncynprant [Lnrocy.
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['paxxnanckuii konekce Poccuiickoii @eneparuu // CIIC «Koncynprant Ilmocy.

Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-03 /Cobpanue 3akoHO1aTenbCTBA PO,
07.01.2002, N 1 (u. 1).

Bebep M. Xo3stiicTBO 1 001iecTBoO // 3anaaHas 5JKOHOMHYECKAs: COIMOJIOTHSI: XPEeCTOMATHS
COBPEMEHHOM KJIACCUKHU / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. penakrop B.B. Panaes. M,
POCCIIOH,, c. 58-81.

I'acreB A.K. Kak Hayto paborats. / Hayunas opranusanys Tpy/a u yrpasieHus / moja oomen
penakmueit A.H.lllep6ans - M., Dxonomuka, 1965, c¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl MO MEHEDKMEHTY / riep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Onoxa paspeiBa. OpueHTUPHI TSl HAIIIETO MEHSIOIIETOCs 00IIecTBa / TIep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telimopa u opraHm3aiius paOOThl COBETCKHX YUYPEKICHHUMA
//KpacHast HOBb, M., 1921.

Maxkwuaseum H. IN'ocynaps. Paccyxnenus o nepBoii nekaae Tura Jlusus. - CIIG., A30Oyka,
1998. - 571 c.

Macnoy A. Motusarust u TuaHOCTE: Tiep. ¢ anria. CII6.: Eppasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzanus tpyna. / Hayunast opranusanus Tpyaa u yrpaBieHus /
nox obmeit penakiueit A.H.Illep6ans - M., Dxornomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranusanus tpyaa. 2 u3. M., 1925, 276 c.

®aiionp A. O6mIee u mpomeblieHHOe yrpasienue. M., Kontopomuar, 1992, 111 c.

Qaiions A. Yuenune 00 ympasneHun. / HaydHnas opranusanust Tpyaa U yIpaBiICHHS / O
obmeii penakimer A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Mos xu3nb, Mmou goctwkenus. / Ilepc. canri. / l'enpu @opx; pea. E.A.Kouerun.
— Mumsck, Xapsect, 2003.

®opn I'. Cerogns u 3aBTpa. M., Bpewms, 1924,1927.

Owmepcon I'. JIBeHaaaTh NPUHIMIIOB POU3BOAUTENbHOCTH. / HayuHas opranuszamnus Tpyaa
u yrpasienus / mox obmeit pegakimeit A.H. Il ep6ans - M., DxoHomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

Habt Puuapn JI. Menemxment: Yuebnuk, 10-e m3manme Cepusa: Kmaccuka MBA
WznarensctBo: Iutep, 2014 r.

Hcropust ynpaBieHyeckod Mblcau. YueObHuk / AprtemoB O.10., Makamos W.H.,
OBunnnaukosa H.B., OsunnnnkoB C.A., UuctakoBa K.A., Koxxanosa A.B., M.: PI'TY, 2013.

XKykoB FO. M. Texnonorun komanoo0pa3oBanusi: Y4e0. mocodue /i CTYI€HTOB By30B /
1O. M. Kyxkos, A. B. Kypagnes, E. H. [laBnoBa. — M.: Acniekt I[Ipecc, 2008. — 320 c.

Meckon M.X. OcnoBbl MeHemkmMeHTa. / M.X. MeckoH, M. Ansbept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: Yuebnuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016. —
848 c. [OBC, znanium.com]

Ocwunos I'. B. MenemxmenT: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J1. Kopsrun. - M.:
Hopma: MTHOPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / Ilox pen. B.U. Koponea. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. 1. CoBpemeHHbIe TeXHOJIOTUN MeHekMeHTa: YueObnuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3aukun; Iloxn pex. mpod. B.U. Koponesa; Bcepoccuiickas akameMuss BHEIIHEH
toproenu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JomnonauTenpHas

banamos A.Il. OcHoBbl MeHemxMeHTa: YyeOHoe mocobue. / A.Il. BamamoB. — M.:
Byzosckuii yaeonnk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. DPpPeKTHBHO U panoHanbHO. - M.: Omera-Jl,
2008.- 128c.
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Bypos B.IIL. buznec-mnan ¢pupmsl. Teopus u npaktuka: Yue0. mocobue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopomikun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMoMeHEKMEHT: TeOpUs U MpaKTUKa: yueOHoe nocobue/ - PoctoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6poreopckuii M.JI. Camomenemxment: D¢ dektuBHble TexHonmoruu: lIpaxTuueckoe
PYKOBOJCTBO IS PEIIeHUs MOBCEAHEBHBIX podsieM. — M.: [lpuop-uznar, 2003. - 272 c.

HUcauenko, 1. . CamoMeHeKMEHT: yueOHOe TOCOOHe sl CTYACHTOB BBICIIUX Yy4EOHBIX
3aBenenut / WM. W. Hcauenko; M-Bo oOpazoBanusi u Hayku Poccuiickoit ®eneparuu,
®denepalibHOE areHTCTBO MO 00pa3zoBaHu0, MOCKOBCKUI roc. yH-T nedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamomeHemxMeHT: Teopusi U mpakTuka: [yueOHuk] - KueB : Hwuka-
Hentp, 2007. - 340 c.

ManenkoB O.A. CoBpeMeHHBI MeHEKMEHT: YueOHuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ane6ept M., Xenoypu ®. OcHoBbl MeHekMeHTa. [lep. ¢ anrn. — M.: Jlemno,
2002. - 704 c.

Hosznapenko, E. A. DdhekTuBHBII caMOMEHEPKMEHT : y4ed. mocoOue i BYy30B U Mpod.
MenepkepoB / E. A. Hoznperko ; @enepai. areHTCTBO 1o 0O0pazoBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yH-T, 2005 (Kpacnosipck : KpacHosp. roc. yH-T). - 153 c.

[Napaxuna B.H., IlepoBa B.11. CamomeHexMeHT: yuebHoe nocodue. — M.: M3narenscTBo
MI'VY, 20121, 368 c.

CoBpemenHblii MeHemkMeHT: Yuebnuk / Ilog pen. mpod. M.M. Makcumnosa, B.S.
INopdunkens. — M.: By3osckuii yueoauk: MHOPA-M, 2012. — 299 c.

[[TanarunoBa, JI. B. CamomenemxmenT. [Ipaktndaeckoe pykoBoacTBo / - Cankt-IletepOypr:
BXB-Iletepoypr, 2012. - 272 c.

6.2. [lepeyenb pecypcoB HHPOPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOU ceTH «HTEepHeTY,
He00XO0AUMBI /151 OCBOEHHS 1M CHUILIUHbBI

1. Mexnynaponnsiii xypHan «[IpoOGrembl Teopun W TMPAKTUKHU YIpaBieHUs». MHOTo
HWHTEPECHBIX CTAaTeH, KaCAIOIINXCS Pa3IMYHBIX BOMPOCOB YIPABICHHS. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX MHCTPYMEHTOB YIPaBJICHHUS KOMIIAHHEH B COBPEMEHHOM MHpE.
[TomHOTEKCTOBBIC YYCOHHKHU U CTAaThU IO MEHEKMEHTY. www.cfin.ru

3. O6pa3oBarenabHBIA MOPTAT MO SYKOHOMHUKE, COI[MOJIOTHU U MEHEKMEHTY. Poccuiickuii
MPOCKT TO0 OOBEAMHEHUIO KaK POCCHUUCKHMX, TaK M 3apyOeKHBIX PECypcoB MO BceM cdepam
ynpasieHus. Ha nanHoMm moprane umeroTcst 6osee 6 ThIC. CCHUIOK Ha POCCUHCKHE U 3apyOeKHbIE
pecypcbl. www.ecsocman.edu.ru

4. Tlonbopka omyONMKOBaHHBIX B kKypHane «['eHepanbHblii JlMpeKTOp» MaTepuaaoB Ha
TeMy: «MoTuBammsi mnepcoHanay. OHa TO3BOJSIET OBICTPO TIOJYYHUTh HCUEPIBIBAIONTYIO
nH(poOpMaIMI0 TI0 MHTEpecyromiei ero mpobineme. [lo mepe BbIxoAa HOBBIX cTaTeil moadOOpka
MartepuanaoB oOHoBseTcs. http:// www.gd.ru/topic/67.html

5. Ilonbopka crateit u3 kypHaira «MeHemxmeHT B Poccum u 3a  pyOesxom».
http://www.dis.ru

6. [Tyonmukarmuun B CMU, mOCBSIICHHBIE OEJIOBHIM KOMMYHHUKAIUSAM B MEHEIKMEHTE,
yhpaBJIeHHH mepcoHaioMm. http://www.psycho.ru/library/managment/communication

7. Pecypc CONEPKHUT MOJIE3HBIE CTATbH, OTHOCSILIMECS K TEME KOMMYHHUKALIMHU, & TAKKE
WHBIE MaTepHalibl, CBSI3aHHBIE C Pa3BUTUEM HABBIKOB, HEOOXOIMMBIX B YCHENIHOH JeI0BOMI
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBAILEHHBIM KOPIOPATUBHOM COLMAIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJI/IEPIKUBACTCS ATEHTCTBOM COIMANBbHOM nHpOopMarmu. http:/www.soc-otvet.ru/
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7. MaTtepuajbHO-TeXHUYECKOe ofecredeHue U CHUIIIMHBI

Jlnist obecnieyeHust JUCIUIUTMHBL «MeHeKMEHT» UCIIONb3yeTCs MaTepUaIbHO-TEXHUUECKas
0a3a 00pa30BaTEILHOTO YUPEKICHUS: MYJIbTUMEAUNHBIE U KOMIIBIOTEPHBIE KJIACCHl U HAY4HAsI
6ubmmoteka PITY.

[Tpu peanu3zanuu IporpaMMbl JUCHUIIIIMHBI UCIIOJIB3YIOTCS ClIEAyIole 00pa3oBaTelIbHbIE
TEXHOJIOTUH — ayIUTOPHbIE 3aHATUA (111 04HOU popMBI - 20 yacoB; 0YHO-3a049HOI hopmbl — 12
4acoB; 3a0YHOM (GopMbI — 8 YacOB) MPOBOIATCS B BHUIE JIEKIUH C ucrnoib3oBanuem [IK u
KOMIIBIOTEPHOTO TpoekTopa. B Oonpmieil yacTu Kypca HCHOJIB3yeTCsl MPOOJIEMHBIH METOA
W3JI0’KEHUS JIEKIIMOHHOIO MaTepuana, CIelaH aKUEHT Ha KOHTEKCTHOE OOY4YeHHE CTYAECHTOB.
[pakTuyeckue 3aHATHA (U151 0UHON (POPMBI - 229aca; 0UHO-32049HOM (POpMBI — 12 4acoB; 3a04HOM
¢dbopMbl — 4 yaca) MpoOBOJATCS, B OCHOBHOM, B (hopMe pa30opa KOHKPETHBIX KeWC-CUTyaluil ¢
UCIOJIb30BaHUEM TeXHOJIOTUU «OOyueHe B COTPYAHUYECTBE» U JUCKYCCHH.

CamocTrosrensHas paboTa CTYyJIEHTOB (J1J1s1 04HOM (hOpMBI - 66 YacOB; OUHO-3a04HOM (POPMBI
— 84 wuyaca; 3a04HON Qopmbl — 96 4YacoB) MPOBOIUTCS ISl TMOATOTOBKH K BBIOJHEHUIO
MPaKTUYECKUX 3aJlaHuid, pa3dopy KeHC-CUTyaluii, TeKyIIeMy W MPOMEKYTOYHOMY KOHTPOJIIO
3HaHU# (MHAMBUAYaIbHAs paboTa CTyJJeHTa B KOMIIBIOTEPHOM KJlacce Wiu OMOINOTEKe).

8. ObecnieueHne 06pa30BaTEJIHLHOIO NMPOIECCA 15 JIHI] ¢ OTPAHHYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanuzanuu IUCHMIUIMHBI KCIIOJIB3YIOTCS CIEAYIONIUE JOTOJTHUTEIbHBIE
METOJIbI 00YYEHHUS, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH U TIPOMEKYTOUYHON aTTeCTAIUN
o0yyaromuxcs B 3aBUCUMOCTH OT UX UHIUBUAYATbHBIX OCOOEHHOCTEH:

® JJIs CJICTIBIX U CJIA00BUISIINX:

- JeKuud Oo(GOpPMIISIOTCS B BHUAE DJIEKTPOHHOTO JIOKYMEHTA, OCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CHEIHATN3UPOBAHHBIM POTPAMMHBIM 00eCTIeYCHHEM;

- THCbMEHHbIE 3a/laHHs BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHAM3UPOBAHHBIM
MIPOrPaMMHBIM 00ECTICUEHUEM, FIIK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHAUBHIyaTbHOE paBHOMEpHOE ocBerieHrne He MmeHee 300 JtoKc;

- Q7S BBIIOJHEHUS 3a/laHds TNpPU HEOOXOJUMOCTH MPEAOCTABISIETCS YBEIMYMUBAIOIIEE
YCTPOMCTBO; BO3MOKHO TAK)K€ UCIIOJIb30BAHNE COOCTBEHHBIX YBETUYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIISIFOTCS YBEIHUEHHBIM HIPU(TOM;

- 9K3aMeH U 3a4€T MPOBOJISTCS B YCTHOW (pOpPME WIIM BBHITIOTHSIOTCS B MUChMEHHOU (hopMe Ha
KOMIIBIOTEPE.

® IS [NIYXUX U CIa0O0CIHbIIIANIX:

- Jexuuu Oo(OpMISIOTCS B BHJIE DJIEKTPOHHOTO JOKYMEHTa, IMOO MPEeIOCTaBIsETCS
3BYKOYCHJIMBAIOIIAs annaparypa HHAUBHUIYaJIbHOTO MOJIb30BAHMUS;

- MMCHMEHHBIC 3aJIaHUS BHITIOTHSIIOTCS Ha KOMITBIOTEpPE B MUCHBbMEHHOH opMme;

- 9K3aMEH U 3a4€T MPOBOJISATCS B MUCHbMEHHON (JOpME Ha KOMITBIOTEPE; BOZMOYKHO MPOBEICHUE
B (hopMe TeCTUPOBAHUS.

® JIJIsl JIWI] C HAPYILICHUSMH OIOPHO-JIBUTATEIBLHOTO anmnapara:

- JIeKIMH O(OPMIISAIOTCS B BUJE JJIEKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM POTPAMMHBIM 00€CTICYCHHEM;

- THCbMEHHbIE 3a/laHHs BBINOJHSIOTCS HA KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOJSATCS B YCTHOM (JOpME WIIM BHITIOTHSIOTCS B MUCBMEHHOH opme Ha
KOMIIBIOTEPE.
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ITpu HEOOXOIMMOCTH MIpelyCMaTPUBAETCS YBEJTMUEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Ipouenypa  mpoBeaeHHs  NPOMEXKYTOUHOM — arrecTauuu s OOyYaromuxcs
YCTaHABIUBAETCS C Y4€TOM WX HHAMBHUIYAIBHBIX MCUXO(DU3MUECKHX OCOOECHHOCTEH.
[IpomesxyTodHast aTTECTANS MOXKET TPOBOTUTHCS B HECKOJIBKO ATAIIOB.

[Tpu mpoBeaeHUU MPOLENYpPHl OLICHUBAHUS PE3YIbTaTOB OOYUYECHHUS MPENyCMaTPUBACTCS
WCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B CBA3M C HWHIUBUAYATbHBIMU
0COOCHHOCTSMH 00y4arOMUXCS. DTH CPEACTBA MOTYT OBITh IPEIOCTABICHBI YHUBEPCUTETOM, WU
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueAypbl OLIGHHBAHUS  PE3YyJNbTaTOB OOy4eHHs JIOMYyCKaeTcs C
WCIOJIb30BAHUEM TUCTAHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

Ob6ecneunBaercst 10cTyn K MHGOPMAMOHHBIM U OHOIMOrpaduuecKkuM pecypcaMm B CETH
WutepHer mist kaxkmoro oOydaromerocst B ¢Gopmax, aJanTUPOBAHHBIX K OTPAaHUYCHUSM HX
3I0pPOBbSI U BOCTIPUSTHUSI HHPOPMAIUH:

® JUIA CJIETbIX U CIa00BUASIINX:

- B IeYaTHOHM (pOopMe yBETUUYEHHBIM IIPH(PTOM;
- B (hopMe 3IEKTPOHHOTO TOKYMEHTA;

- B (hopme aynuodaiina.

® Ui TIyXUX U CIa0OCIBIMIANIHX:

- B me4aTtHou Gopme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

® i 00ydJaromuXcs ¢ HapYHIEHUSIMH OMIOPHO-BUTATENILHOTO armapaTa:
- B IeyaTHOH (opme;

- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B (hopme aynuodaiina.

Y4eOHble ayIUTOpUU JJIsE BCEX BHUJIOB KOHTAKTHOW M CAMOCTOSITENFHOU pabOThl, HAyIHAS
OMOJIMOTEKa W WHBIE TIOMEIICHUS JIsi OOY4YeHHS OCHAIICHBI CIENHUAIBbHBIM O0OpYJIOBaHHEM H
y4eOHBIMU MECTaMHU C TEXHUYECKHUMHU CPEACTBAMU OOYUEHUSI:

® IS CJIETBIX U CIa00BUASIIINX:

- YCTPOMCTBOM AJisl CKaHUpOBaHMs U uTeHus ¢ kamepoil SARA CE;

- nucrneeM bpaiinsg PAC Mate 20;

- npuaTepoM bpaitinss EmBraille ViewPlus;

® Ui TIIyXUX U CIa0O0CIbIAIIMX:

- aBTOMAaTU3MPOBAHHBIM pabOYMM MECTOM JUIs JIIOJe C HapylleHHeM clyXxa u
cJ1a00CIIBIIIAIINX;

- aKYCTHYECKHI YCUIIUTENb U KOJIOHKH;

® i 00ydJaromuXCsl ¢ HApYHICHUSIMH ONIOPHO-BUTATENILHOTO armapaTa:
- IEPEIBIKHBIMHU, PETYIUPYEMBIMH dproHoMudeckumMu napramu CU-1;
- KOMITBIOTEPHON TEXHUKOH CO CIIeNMAIBHBIM IPOTPAMMHBIM 00€CTICUCHHEM.

9. MeTonnyeckne MaTepUaJIbI

9.1. [l.1aHbI CEMHUHAPCKUX 3aHATHIH

Cemunapckoe 3ansitwe  1.2. Hayusble 1mkonbl M OpUpoJa  YIpaBJICHUSA

(ucropuorpaduyeckuil 1 KOMIIapaTUBHBINA MOJIX0/bI K MEHEDKMEHTY) -4 uac.
Llenv 3anamus; yriayOlleHUE 3HAHUM UM YCBOGHHUE CTYJCHTAMHU CYLIHOCTH U COJAEp KaHUS
OCHOBHBIX  KOHLENIMHA TNpeACTaBUTENIed IIKOJ  YIPABIEHUSA; OBJAJEHUE HaBbIKAMHU
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MPAKTUYECKOTO UCIIOJIb30BAaHUS MOJyYSCHHBIX 3HAHUH B KOHKPETHBIX CUTYAIUsIX (KOMITETEHIINS
YK-3).

@opma nposedenus — pa3BepHyTas Oecema-AuCKyccus, pa3dop Keic-cuTyaluid,
CaMOCTOSITENIbHAs paboTa.

Bonpocwl 0n1 0b6cyarcoenus:

I. IlIxona HAYYHOTO YIIpaBJIEHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHUS TEMIOPU3Ma U €T0 CYLIHOCTb.

- PaccMoTpeTs ocHOBHBIE Bexu Oounorpaduun @. Teitnopa.

- JlaTtb XapakTepucTuKy oCHOBHBIM Tpynam ®. Teinopa.
OOBsicHUTH, B UeM, coriacHo Teopun d. Teinopa, 3akmouaercs 3QpGeKTUBHOCTD Tpyaa
pabouero.

- Tlpoananusuposats B3rJsb1 O. Telimopa Ha BOpock! MpoheCcCHOHATBHOTO MoA00pA.

- Jlatb xapakrtepuctuky B3nsgaam @. Teiuiopa Ha BOIPOCHI IOCTPOEHUS CTPYKTYP
YIPABIICHHUS.

2. Paccmotpets ocHoBHBIE uiieu [, JI. ['antra.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTue MeHexMeHTa [, JI. ["anTra.

- TlosCHUTB, UTO TAaKOE «TAHTT-CXEMBI», OOCYIUTh OCOOEHHOCTH MPUMEHEHHS JAHArpaMM
TUTAHUPOBAHUS BPEMEHHU U YIIpaBIIeHUs PabOTOM.

3. OueHuTsb BKIIAJ B pa3BUTHE yrpaBieHueckoil Mpicnu @. u JI. ['mnbper.

- BbIABUTH OCHOBHBIE HJIEU 1O COBEPIICHCTBOBAHHIO YMpaBICHUS, CHOPMYINPOBAHHBIE
®. u JI. 'unbper.

- JlaTh MosicCHeHHEe TEPMUHY «TEPOIUTHY.

4. BeISIBUTB CYIIHOCTD MOAXO/A K yIpaBlieHuto. ['. DMepcoHa.

- OOBsACHUTH, B YeM, cOoryiacHO Teopuu I'. DMepcoHa, 3aKiToyaeTcs MOHsITHE
3¢ (HEeKTHBHOCTH.

- PaccMoTpeTh npuHLIMIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OCHOBHBIX wuae @. Teimopa u I'. Dwmepcona.
[IpoTrBOpeyaT i1 OHU APYT Apyry?

6. PaccmoTtperts B3rsabl Ha ynpasienue . dopaa

II. AxMuHKCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cynuTh COUMANbHO-YKOHOMHUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHHCTPATUBHOU
LIKOJIbI MEHEIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUUMHBI BOSHUKHOBEHHUS (paiionn3ma 1 €ro CylHOCTb.
PacckazaTh 06 OCHOBHBIX Bexax ouorpaduu A. daiions.
JlaTe xapakTepucTUKy OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coriacHo Teopun A. Paifons, 3akmodaercs 3 (HEeKTUBHOCTS.

- PackpbiTh yHUBepcasbHble ympaBiieHdeckue npuHuunel A. @aifons. Omnpenenuth
3a/1a4M, KOTOpBIE TPU3BaHA PEIIUTh CTPYKTYpa OpraHU3alluu.

- HaszBate cdepsr ympamieHus, KoTopble Bbiaenser A. daiions B JAeATEIBHOCTH
OpraHu3alyu.

- Oxapakrepu3oBaTh 3aciyru A. @aiiosis B pa3BUTHN TEOPUHU MEHEIPKMEHTA.

3. KomIuiekcHO OIIeHUTh TpU UCalbHBIX BUAa BI1actu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IJIsIIBI Ha yripaBieHue M. BeGepa.

5. JlaTb cpaBHUTENbHBIN aHAIM3 TOIX0A0B K yrnpasinenuto . Teinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM PA3ITUYAOTCS ?

3aganus ISl CAMOCTOSTEILHOI PadoThl:

3ananme 1.

[TpounTaiite ctatbto H. K. Kpynckoii u, ncnone3ys Bamu 3nanus o «cucteme Teitsiopay,
OTBETHTE Ha CJIECIYIOLIUE BOIPOCHI:
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1. SBnsercsa mu «cucrema Teinopa» yHuBepcanbHOW. OHa 3a1ymblBajach KaK CHUCTEMA,
MpUMEHMMAasi Ha TPOMBIIUIEHHBIX MpeanpusaTusx. Hackonpko oHa TNpUMEHHMMa B
rOCyIapCTBEHHBIX YUPEKACHUAX?

2. Hackompko  «cuctemy  Teisiopa»  BO3MOXHO  HCHOJB30BaTh B YCJIOBHUSX
COLIMAJIMCTUYECKON CUCTEMBI, T.K. 33 JyMbIBaJIaCh U PEAIM30BbIBAIACH OHA HA KAIIUTATUCTUUECKUX
MPEANPUATUAX?

3. llepeuncinute, KakMe HEOCTATKHU B yIIPaBICHUM B COBETCKUX yupexaeHusax 1920-x rr.
AMEIOT MECTO M CErOAHs KaK B KOMMEPUYECKHMX OpraHM3alUsAX, TAK U B TOCYAApCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TDWJIOPA WU OPTAHUBALIMS PABOTHI COBETCKUX VUPEXJEHUI.

CrpaHHOE /1e710: KaXKIblii KOMMYHHUCT 3HAET, YTO OIOPOKpATU3M Belllb KpaliHe OTpHIIaTeIbHas,
YTO OH T'YOMT BCSKOE€ >KMBO€ HAYMHAHWE, YTO OH HMCKakKaeT BCE MEphl, BCE JEKPETHI, BCE
pacnopsiKeHHs; HO CTOUT KOMMYHUCTY HayaTh paboTaTh B KaKOM-HUOYIb KOMHCCapuaTe WU
JPYroM KakOM COBETCKOM YUPEKICHHH, OH M OTJITHYThCS HE YCIIEET, KaK YBUAHUT ceOs yke
HaIOJIOBUHY YBS3IINM B CTOJIb HEHABUJIUMOM UM OIOPOKpAaTHUYECKOM OO0JIOTE.

B dem jxe 1e510? KTO BUHOBAT TYT, - 371kl CA00TaKHUKH, CTapble YNHYILIKH, BJIC3IINE B HAIIN
KOMHUCCApHAaThI, COBETCKUE OaphIITHU?

Her, kopeHb OropokpaTh3ma KpOeTcsl He B 3JI0M BOJIE€ TeX WJIM MHBIX JIMI, @ B OTCYTCTBUHU
YMEHbsI INITAHOMEPHO U PAIIMOHAIBHO OPraHU30BaTh PaboTy.

Jeno ynpaBineHuss - JaleKo HE JIETKOE Jeno. OJTOo Ilenas Hayka. YToObl NpaBUIIBLHO
OpraHu30BaTh padOTy KaKOro-HUOYIb YUpeXkKICHHUs, HaJ0 3HATh O MeIbYalinX moIpoOHoCTen
camyro paboTy, HaJl0 3HATh JIIO/IEH, HA/10 UMETH OOJIBIIYI0 HACTOMYMBOCTD U MPOY. U T. [I.

Mp1, poccusiHe, 10 CUX MOp OBLIU Majo UCKYILIEHBI B 3TON HayKe yIpaBlIeHUs, HO, HE U3Y4HB
€e, He HAayYMBIIHCHh YIPABIATh, Mbl HE MOJBUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JTake M K
COLIMAIN3MY.

YV Toimopa MBI MOXEM OYE€Hb M OYE€Hb MHOIOMY HAyYHUTHCS, U XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHME M3 MPOMOBEAYyEMBIX UM
OpTaHU3AIMOHHBIX IPUHIIUIIOB MOT'YT, M TOJDKHBI, OBITh IPUMEHEHBI M K COBETCKON paboTe.

BoT 4ro mumer no moBoly NPUMEHEHUS M3BECTHBIX OPraHU3allMOHHBIX MPUHIUIIOB Cam
Toitmop: "Her Takoit paboThl, KOTOpas HE Morjia Obl OBITh C BBITOJIOM TOABEPTHYTA
HCCJIEIOBAaHUIO, C BBIACHEHHEM E€IVHMI] BPEMEHH, C Pa3[ECIICHUEM €€ Ha 3JEMEHTHL... MOXKHO
HCCJIEeI0BATh TaK K€ XOPOIIO, HaIPUMeEpP, BPEMSI KaHIIETIPCKOM pabOThl M HA3HAYUTh THEBHOM AJIst
HEe YpOK, HECMOTps Ha TO, YTO CHayaja OHa KaXeTcs O4YEeHb pa3HOOOpa3sHOW MO CBOEMY
xapakrepy" (®@. Toimop "AIMUHHUCTPATUBHO-TEXHUYECKAs OPTAHHU3AIMS TMPOMBIIIICHHBIX
npennpusataii”, ctp. 148).

Ve U3 NpuBEICHHOM IUTATHI BUIHO, YTO OJJTHUM U3 OCHOBHBIX MpUHLIMNOB D. Taitiop cunraer
paznokeHue paboThl Ha €€ DIIEMEHTHI 1 OCHOBAHHOE Ha 3TOM pa3/esieHue TPy/a.

Bo3bMeM paboTy HapoIHBIX KOoMuccapuatoB. HecOMHEHHO, U3BECTHOE paselieHue Tpyda B
HUX €CTh. ECTb HapOAHBIA KOMHCCAp, €CTh KOJUIETHSI KOMHCCAapuaTa, €CTb OTHENbl, OTIEIbI
pas3ieneHbl Ha TMOMOTAENBI, HUMEKTCA CEKpPEeTapH, JEJONPOU3BOAUTENH, MAIIUHUCTKH,
MIPOTOKOJIUCTKU U T. 1. Ho 310, Beap, camoe rpyboe pasaenenue. O4eHb 4acTO HE MPOBEJCHA
TrpaHMIa MEXY J€JIaMU, [I0JIBEIOMCTBEHHBIM KOMUCCAPY, KOJUIETHH, OTIEIY. DTO ONpPEIesaeTcs
00OBIYHO KaK-TO Ha ria3. He Bcerma TOYHO OMpeNeNeHbl W pasrpaHUueHbl (PYHKIMH Pa3HBIX
nogotaenoB. CymectBytoT W mrTatel. Ho B OonbIIMHCTBE ciiy4aeB "MTaThl' ATH OYEHBb
npubnu3uTenbHbl. ToyHOro onpeneneHus QYHKIUN OTAECTBHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTCro/1a BBITEKAET MHOTOJIIOAHOCTD yupexaeHui. CylmecTByeT B yUpexKICHUH, CKaxeM, 10
4elioBeK, QYHKIIMHM X TOYHO HE pacrpe/iesieHbl. UeIoBeK 8§ U3 HUX TOIKYTCS 3ps, IBa OCTAIBHBIX
3aBaJieHbl paboTOM cBepx Mepbl. Pabora aBuraercs mioxo. 3aBeAylOIIEeMY YUpexkIeHHEM
Ka)XeTCsl, UTO HE XBaTaeT JIoJIel, OH OepeT elle IecATOK, HO paboTa uaet mioxo. [louemy?
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ITotomy, uto paboTa He pacmpeaeseHa HaJuIekKaluM 00pa3oM, CIIyKalllie He 3HAIOT, YTO M Kak
uM aenath. PazdyxaHue KoMHuccapuaToB - MOCTOSIHHO HaOmoaaeMblil gaxt. Ho uaer iau ot aToro
pabota myurnie?

Bonpoc o "komiernaabHOCTH M €IMHOJUYMH'", BOIPOC, BBIPOCIIMKA HMEHHO Ha IOYBE
OTCYTCTBHSI pa3JieIeHusl TPy, Ha TOYBE OTCYTCTBUS pas3rpaHUueHus QyHKUUH KomHccapa OT
(yHKIMI KOJUIETHH, OTCYTCTBHSI pa3rpaHUYeHHs] OTBETCTBEHHOCTH KOJJIETMH U OTBETCTBEHHOCTH
KoMuccapa. HemoHumMaHue 5TOH, CTONb TPOCTOM, Ka3ajloch Obl, BEIIM BEAET 4YacTo K
angMuHucTpaTuBHON (anTtacTuke. Tak, B mepuon obOcyxaeHus B CoBHapKOME BOIpoca O
KOJJIETHAIBHOCTH M enuHoanuuu B COBHApKOM OBUI TPEACTaBICH, MEXAY MPOYUM, OJHMH
COBEPUICHHO YYIOBUIIIHBIN MPOEKT. B HEM Mpeanaranoch yHUYTOXKUTH HE TOIBKO KOJUIETHUH, HO U
3aBEAYIOIIMX OTAEJaMU M MOJOTIAE]IaMM, NpeUlarajioch OCTaBUTh TOJBKO KOMHcCcapa U
TEXHUYECKUX CITYKaIlUX, KOTOPBIM HApOJAHBIN KOMHUCCAp TOJIKEH ObLI 1aBaTh HEMTOCPEICTBEHHBIE
3ajaHusd. B 3TOM npoekTe BBIABUIOCH MOJTHOE HEMOHMMAaHNE HEOOXOIMMOCTH JETAIbHEHINEro U
CTaporo MPOyMaHHOTO pa3ieIeHus Tpyia. ABTOPHI XOTEIH YIIPOCTUTH anmapaT, HO yITyCTHIIU U3
BUJy OJJHY MaJIEHbKYIO MEJIOYb: NMPU HAJUYHUU TOJIBKO KOMHCCApa U TEXHUYECKHX CIyXKallHX,
KOMHCCapy MpUAETCS AaBaTh CIYXKallUM €KEIHEBHO HECKOJIbKO ThIcAY 3anaHuil. Hukakomy
KOMHCCapy 3TO HE MO CUITTY.

Ha ¢aGpuke, Ha 3aBOJIe MPOBOAUTCS BEChMa TIIATEIBHOE U 1aJIeKO UAYIIEe pa3/ielieHre Tpy/ia.
Tam HUKOMY U B IOJIOBY HE IPUJET COMHEBATHCS B M0JIb3€ TAKOTO pa3/IeIeHUs.

Paznenenuie Tpyga B COBETCKUX YUYPEKICHHUSIX caMoe Tpy0oe, NeTalbHOTO pa3iesieHus
¢bynkuuit Het. Ero Heo6xonumo co3aath. JI0KHBI OBITH CaMBIM TOYHBIM 00pa3oM OmpeaeIeHbI
00513aHHOCTH KaXJI0TO CIYKaIIero, - 0T KOMUCcapa JI0 MOCIEIHET0 pacChILHOTO.

Kpyr o0si3aHHOCTE# Ka)I0ro TOKEH OBITh (OPMYITHPOBAaH MUChMEHHO. OOS3aHHOCTH ATH
MOTYT OBITH BeCbMa CJOXXHBIMU M OOIIMPHBIMHU, HO TeM Ba)KHEE UX KaK MOXKHO TOYHEe
¢dbopmynupoBats. KoHeuno, 3To B emie 0OJbIICH MEpe OTHOCHUTCSI KO BCSKOTO pOJa KOJUIETHSIM,
npe3uauymam u T. 0.

3arem @. Thriliop HacTauBaeT Ha TOYHOM MHCTPYKLUH, TOXKE COCTABICHHOW B MHCbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOAPOOHO, KaK BBHITIOTHATH Ty WM UHYIO padoTy.

Toiinop uMeeT B BHIY 3aBOJICKOE MPEANPHUSITHE, HO 3TO TpeOOBaHHE MPUMEHNUMO BCEIIEIO K
KOMHUCCapHaTCcKon pabore.

"MHCTpYKUMOHHBIE KapTOUYKM MOKHO HPHUMEHSATh OYEHb HIMPOKO U pa3zHooOpasHo. OHHu
WUTPAlOT B HUCKYCCTBE YIPABICHHS TaKyl0 JXE€ pOJib, KaK B TEXHUKE YEPTEKH U, MOAOOHO
MOCJICTHUM, JTIOJKHBI H3MEHSATHCS 10 pazMepam U popme coodpa3HO KOJIUYECTBY U PA3HOOOpa3HIO
CBEJICHUI, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOpBIX ciy4asX MHCTPYKLHUS MOKET
MIPEICTaBIATh 3AMETKY, HAalTMCAaHHYIO KapaHJallleM Ha Kycke OyMaru, KOTopasi OTChIJIaeTCsI PSIMO
paboueMy, HyXKIalOIIEeMycs B YKa3aHUSX, B JIPYIMX clydyasX OHa OyAeT 3aKio4aTh MHOTO
CTpaHHUIl HAaIMCAHHOI'O Ha MUILIYIIEH MallWHE TEKCTa, HaJJIeKaluM 00pa30M HCIPABIECHHBIX U
cOpOLIIOPOBaHHBIX, M OyAeT BBIJABaTbCA MO KOHTPOMApKaM MM JPYTUM YCTaHOBIIEHHBIM
TOPSIAKOM, 9TOOBI €10 MOKHO ObLTO TToNTh30BaThesA" (Tam ke, cTp. 152).

[TogymaTh TONBKO, KaK YIy4LIHJIO Obl BBEIEHUE MUCHbMEHHBIX MHCTPYKIMI MTOCTAHOBKY €N
B KOMHCCapuaTax, Ha CKOJIbKO Obl COKPATUJIO HEHYKHbIE pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO
Obl B Hee, Kakoe ObI 3T0 OBUIO COKpallleHHE HEPOU3BOAUTEIBHOM TPAaThl BPEMEHHU.

®. ThHitop BCAYECKH HACTAMBA€T MMEHHO HAa MUCHMEHHOU (OpME MHCTPYKIIMH, OTYETOB H
poy.

[TuceMeHHBIN OTYET TOpa3fo OINpeJelIeHHEe, W, TJIaBHOe, OH 3adukcupoBaH. [luceMeHnHas
(dhopma obneryaeT Takke KOHTPOJIb.

Paznenenuie ¢pyHKIMI, BBEIEHUE MMCbMEHHOM MHCTPYKIUH JAIOT BO3MOXHOCTh CTaBUTh Ha TY
WIM HHYI0 paboTy MeHee KBadHM(PUUIMPOBAHHBIX JtoJeH. TIWUIOp TOBOPHUT, UYTO HEJb3A
"MoNMB30BaTHCA TPYAOM KBAIU(PHUIIMPOBAHHOTO pPabOYero Tam, IAe MOXXHO IIOCTaBUThH OoJjiee
JIEIIEBOI0 U MEHEE CIEeNMAIN3UPOBaBIIerocs yenoBeka. HukomMy He IpuJeT B TOJIOBY Ha phICake
MIEPEBO3UTH I'PY3, @ OUTIOra MOCTABUTH TaMm, i€ JOCTATOYHO MaJIEHBKOT O MOHU. TeM OoJiee Heb3s
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JIOMYCTUTh, YTOOBI XOPOILINI MacTep MCHOIHAI paboTy, AJs KOTOPOil roguTcst yepHopadboumii”
(Tam xe, ctp. 30).

[lpaBunbHO pacmpenenuTh padoTy, KaKAOrO0 IOCTaBUTh Ha HAJJIekKallee MeEcCTO,
COOTBETCTBYIOIIIEE €ro CHUJiaM, CIIOCOOHOCTSIM, MTOATOTOBKE, OMbITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B Y€M 33jJaya aJMUHHCTparopa. B OGonpmmHCTBE
KOMHUCCApHaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YYETHO-paclpeiesuTeNbHble OTAebl. B 3THx
OTJIeNaxX JOJDKHBI CUACTh BHICOKO KBAJIM(UIIMPOBAHHBIE PAOOTHUKH, 3HAIOMIME O METbUaANTIINX
nopoOHOCTE paboTy CBOEro KOMHCCApHUaTa, €ro HYKIbl, YMEIOIIHE MPaBUIbHO PACIIEHUBATH
JIO/IeH, BBISICHATH UX OMBIT, 3HAHUS U TPOY. DTO OJJHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOU
3aBUCHUT YCIEUIHOCTh paboThl Bcero yupexkaeHus. JloctarouHo M 3TO TOHHUMAETCs
komuccapuaramu? Het. Ha aToM crutoms 1 psioM CUIUT COBEPIIEHHO CilydaitHas myOuKa.

"HeT mronmeit", mpuxoauTcs CIbIIATh MOCTOSIHHO. Tak TOBOPSAT IUIOXHWE aIMUHUCTPATOPHI.
YMenslid aIMUHHACTPATOP MOXKET UCIOIB30BATh U JIIOJIEH BTOPOCTETIIEHHOW KBaNU(HUKAINH, €CIIN
OH OyJeT HUX Kak ClelyeT MHCTPYKTHUPOBAaTh M ILIEJIECOO0pa3HO paclpenessTh MexXAy HUMH
paboty. "Het comHeHuit, - numet Tainop, - 4TO cpeqHHU YelloBeK paboTaeT yCIeIIHee BCEero
TOTJIa, KOT/Ia OH CaM WJIM KTO-JIM0O JApyroil Ha3HavaeT eMy OIpe/iesIeHHbIH YPOK, UMEHHO JIaHHas
paboTta nmomkHa OBITH WCIOJIHEHA MM B OINpEAETICHHOE BpeMs. UeM HIDKE YMCTBEHHBIC H
(u3nueckrue CrocoOHOCTH YeNoBeKa, TEM KOpoye JOJbKeH ObITh HazHaueHHbIN ypok" (Tam ke,
ctp. 60).

U Toiinop naet ykazaHusi, Kak JOJKHA paclpenenaTbes padoTa:

"Kaxnplii pabounii, XOpOmuii M MOCPEICTBEHHBIH, JODKEH €XETHEBHO MOJy4aTb BIIOJIHE
omnpezeNneHHbI ypok. Hu B KoeM ciiydae OH He JTOJKEH OBITh HETOYHBIM MU HEOTPEACIICHHBIM.
VYPpox 1oimKeH OBITh TIIATEIBHO U SICHO ONUCAH U HE JTOJKEH OBITh JIETKUM...

"Kaxxnmomy pabodemy JOJIKHO XBaTUTh YpOKa Ha ICJIBIN JACHb...

"Il Toro, 4TOOBI BO3MOXKHO OBUIO HAa3HAYUTh YPOK HA CIEIYIONIMI J€Hb W ONPEICIHTh,
HACKOJIbKO TOJIBUHYNIACh 3a JIeHb pa0oTa Ha BCEM 3aBOJie, padoure JOJDKHBI KaXKABIA JIeHb
MIPEICTABIATh B PACUETHBIA OTJEN MUCbMEHHBIE CBEJICHUS C TOYHBIM yKa3aHUEM HCIIOJHEHHOMN
pabotsr" (Tam xe, cTp. 57).

TonpKo Npy AETATBHOM PacHpEesICeHUU U yueTe paboThl BO3MOKHA IPEMHAIbHAsL CUCTEMA.

B xomuccapuarax npemMuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HETPaBUIBHO.
[Ipemun narorcs He 3a JUIIHKME Yachl pabOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAaHHON paboThl, a
BBIJIAIOTCS B BHJIE I00aBOYHOTO JKaJIOBaHbsI. Y3K OJTHO 3TO YKa3bIBAE€T HA TO, YTO HET MPABUIHHOTO
pacnpeeneHus 1e0Boi paboThl B COBETCKUX YUPEXKICHUSX.

KoHeuHO, mpaBWJIBHO pacnpeAenuTb padoTy MOXET JIMLIb TOT, KTO CaM €€ 3HAaeT OYEHb
XOPOIIIO, 10 MENIbYANIINX IeTaICH.

"HcKyccTBO yHpaBieHHMs ONpEeNseTcss HaMM, KaK OCHOBATEIbHOE 3HaHME TOH pPaboTHI,
KOTOPYIO BBl XOTHTE JaTh pa00O4YMM, U YMEHHE BBHITIOJHUTH €€ CaMbIM JIYYIIUM ¥ 3KOHOMHBIM
crmocoboMm" (Tam xe).

Kazanock Ob1, 94TO 3TO caM0 cO00M pazyMeromascs Bellb, MEXAY TEM OHA MOYTH MOCTOSTHHO
UTHOpHpYyeTcs. ToBapui - JeIbHbIE aIMUHUCTPATOPhl M BOOOIIE JeNbHbIE PaOOTHUKH
MOCTOSTHHO TepeOpachIBAIOTCSA W3 OAHOW 00JlacTh pabOThI B JIPYrylO: CETOAHS OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, nocne3aBtpa no cuadsxenuto, 3atem B B. C. H. X. win emte rae-nu6o.
[Ipexxne ueM OH ycIeeT U3yunuTh HOBYIO OTpaciib pabOoThI, €ro NmepedpachiBaloT B HOBYIO 00J1aCTh
paboTeL. [TOHATHO, 9YTO OH HE MOKET CAIENaTh TOTO, YTO MOT OBI C/IeNaTh, €CJIU OBl T0JIbIIe paboTal
B OJIHOH 00JacTu.

Mauo 3Hath Jiro/iel, UMETh 00IIMe OpraHU3aIMOHHbBIC HABBIKU - HAJ[0 3HATh B COBEPIIICHCTBE
JaHHYI0 00J1acTh paboThl, TOJIBKO TOTJAa MOXKHO €€ IMPaBWJIBHO PaclpeleliiTh, MPaBUIbHO U
HWHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Tainop npumaer ocoboe 3HaueHune. OH mpeiaraeT exKeIHEBHO U JTaXKe JTBAXKIbI B
JI€Hb KOHTPOJUPOBATH pabOTy pabouymx, OH HACTAaMBAeT HAa CaMOW MOJIPOOHOW MUCHMEHHOU
OTYETHOCTH, IpeaaraeT He OOATbCS yYBEIWYCHHs a]MUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJHpoBaTh pabory. Camoe mydmiee, no MHeHHIO Taiinopa, 66u10 ObI, ecii OBl BO3MOXKHO
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OBLJIO OPraHU30BATh YHCTO MEXaHUYECKUN KOHTPOIb (HE JapOM KOHTPOIBHBIE Yachl CBSA3AHBI C
nMeneMm Taitopa).

"Bcye 3akoHbl mMcaTh, €KeIM UX He ucnonaHATs". M Tainop moHuUMmaer, 4yro Bce
pacnopsiKeHHsl MOBHUCAIOT B BO3JyXE, €CJIM OHU HE COMPOBOXKIAIOTCA CTPOro MPOBOAMMBIM
KOHTPOJIEM.

Mexnay Tem, TO 4YacTH KOHTpPOJISI B KOMHCCapuaTax Jelio OOCTOUT YacTo BechMa
HEeO0JIaromnoIy4Ho.

Llens cuctembr Tarisiopa MOBBICUTP MHTCHCHBHOCTH TPyJa pabodero, caenarb €ro TPy
BO3MOXXHO TIpOM3BoUTENbHEE. L{enb ee n3MEHUTh MeIJICHHBIN TeMI pa0oThl Ha OoJiee OBICTPBIN
U Hay4uTh pabodero paborarh 0€3 JUIIHUX MEePEepPhIBOB, OCMOTPUTEIBHO U JIOPOKHUTH KaKJI0U
MHHYTOM.

Camo co6oii Tritmop Bpar BceX JIMIIHUX Pa3TOBOPOB, OTHUMAIOIIUX JOPOTOE BpeMs. Y CTHBIS
OTUEThl OH CTPEMUTCS 3aMEHHUTh MHUCHbMEHHBIMH. Tam, rjae OHM HEU30€XKHBI, OH CTPEMUTCS
ceNaTh UX BO3MOXKHO KPAaTKHUMH.

B cucrtemy ynpanenus Bce 00bI1e U O0JIbIIE BXOAUT MPUHIIUI, KOTOPBII MOKHO Ha3BaTh
"mpunnuniom uckimrodeHui". IlpaBma, Mmogo0HO MHOTMM JPYTUM  JJIEMEHTaM HCKYCCTBa
YIOPABIICHUS], €TO MPUMEHSIOT B €AUHUYHBIX CIy4asX W, 1O OOJIbIIEH YacTH, HE MpPHU3HABAsl €rO
MIPUHIIMIIOM, KOTOPBIA HY)XHO ObIIO OBl pacmpocTpaHuTh moBcioay. OOBIYHBIN, XOTS U
NeYaIbHbIA, BUJ MPEACTABISET YIPABIAIOMUN OONBIIOTO Jena, J0OPOCOBECTHO CHISAIIMK 3a
CBOMM CTOJIOM CpEelIH MOps MHCEM U JIOHECEHMid, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PacIuCaThCs U MOCTaBUTh CBOM UHUIMANBL. OH AyMaeT, 4To, MPOIYCTUB YEPE3 CBOU PYKHU
3Ty Maccy MOJApPOOHOCTEH, OH BIIOJIHE OCBEIOMIJIEH 000 BceM Jene. [IpuHIun HCKIroYeHUun
MPEACTABISET MOJHYIO MPOTUBOMOJIOKHOCTE 3TOMY. [Ipy HEM yNpaBsSIOMIMM MOTYyYaeT TOIBKO
cKaTble, COKpallleHHbIe M HEMPEMEHHO CpPaBHUTENbHBIE CBEJEHUs, OCBEIIAOIINE, OJHAKO, BCE
BOIIPOCHI, KacarwIuecs: ynpasieHus. [lake 3T KpaTKue CBEACHHS, MPEXKAC YeM TMOCTYIMUTh K
TUPEKTOPY, TOJDKHBI OBITh THIATENIBHO MPOCMOTPEHBI OJHUM M3 €T0 MOMOITHUKOB U JOJKHBI
3aKJII04YaTh B ceOe MOCcIeHUE JaHHbIE, KaK XOPOIlne, TaK U MIIOXHE, 0 CPABHEHUIO C MPOIUIBIMU
CpelHUMHU HHU(paMU HUIU C YCTAHOBICHHBIMM HOpPMaMH; TakKUM 00pa3oM, 3TH CBEICHHS B
HECKOJIbKO MHUHYT JAIOT €My IOJIHYI0 KapTHHY XOJAa JIeJd U OCTaBJIAIOT CBOOOJHOE BpeMsi Ha
o0ayMbIBaHUE Oosiee OOIIMX BOMPOCOB CHUCTEMBI YIPABICHHUS M HAa HUCCICIOBAHUS KayecTB U
MPUTOHOCTH OO0Jiee OTBETCTBEHHBIX, MOAYMHEHHBIX M ciayxammx" (Tam xe, ctp. 105).

Kakoii nenoBoit xapaktep NpuHsia Obl paboTa KOMHCCAPHATOB, €Ciii Obl padoTarolinue TaM
TOBAPUILIH JIep>KaJUCh Obl "MPUHLMIIA UCKITIOUEHUN" .

[Moawsrroxum ckazanHoe. @. Trinop cunTaer, 9T0 HEOOXOAUMO:

1) pasznoxeHue pabOTHI Ha €€ TPOCTEHIITNE IIEMEHTHI;

2) neranbHeMIee pa3aelieHre Tpyaa, OCHOBAHHOE Ha U3yYSHHUH PaOOThHI U Pa3I0KEHHUU €€ Ha

AJIEMEHTHI,

3) TouHOe ompeneneHue TeX (PYHKINH, KOTOPBIE JIOXKATCSA Ha KaXXJIO0TO CIYKAIIETO;

4) ompezeneHue 3TUX QYHKLIUN B TOUHOM MUCbMEHHOU (opme;

5) COOTBETCTBYIOIIUI MOAOOP CITyKAIUX;

6) Takoe pacnpeaeneHne padoThl, YTOOBI Ha TOJI0 KKIOTO CIYKAIIETO MPUXOIHIIOCH TAKOE

KOJIMYECTBO €€, KAKOE€ OH MOXKET BBIMIOJTHUTH 3a JIeHb, pab0Tasi CaMbIM YCHJICHHBIM TEMIIOM;

7) TOCTOSIHHOE HHCTPYKTHpOBaHHME Oo0jee CBEIyUIMMH JHIAMH, IO BO3MOXXHOCTH B

MUCBEMEHHOMU (hopme;

8) cucTeMaTUYeCKHil, MPaBUJILHO OPraHW30BaHHBINA KOHTPOJIb;

9) mns obnerdyeHus: ero MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 332 Camble KOPOTKHE

CPOKH);

10) Tam, r1e BO3MOXKHO, MEXaHU3ALMsI KOHTPOJISA.

"IT0 7K€ BCEM M3BECTHO", CKaXKET UMTATCIIb.
Ho neno He TONBKO B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCS CyTb.
"Hu onHa cuctema He 10JKHA MPOBOJIUTHCS HEyMeno", 3ameuaet Taitop.
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I'ne xe HayuuThCs ynpasiaeHuto? "K HecdacTblo, HET IIKOJ yNpaBICHUs, HET JaXe HU
OJIHOTO MPEeANPUATHS, TJ€ Ob MOXKHO OBLIO OCMOTPETH OOJIBIIYIO YaCTh JeTaJIel yIpaBiIeHHUs,
KOTOpBbIE MpeICTaBIsIN Obl styuiee B cBoeM poxe” (Tam xe).

D10 THiJIOp TOBOPUT MO OTHOIICHUIO K MPOMBIIIEHHOCTH B MEPEIOBBIX CTPaHAX.

SIBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWH HE INPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amllapaToB, Mbl 00pa3loB He HailneM. TyT HaJO MPOKIAIbIBATH HOBBIE
nyTtH. [lyreM BIyM4HMBOrO OTHOIICHUS K /1€y, ydeTa BCeX yCIOBUI pabOThl, CHCTEMATUYECKH
HAJ0 O3/I0POBUTh COBETCKHUE YUpEXKICHHS, H3rHaTh U3 HUX M TEHb OIOpPOKpaTU3MA.
BropokpaTu3m He B OTYETHOCTH, HE B IIMCAHUU OyMa)keK, HEe B pacrpeneieHun (yHKIUH, B
KaHIICJISIPUH, - OFOPOKPATH3M - 3TO XaJaTHOE OTHOIIEHHUE K JIeTy, Hepa3oepuxa u 0eCToI0ub,
HEyMEHbE padoTaTh, MPOBEPATH paboTy. Hajo yunuThCs ynpaBisTh, HAJJO YUYUTHCS pabOTaTh.
Koneuno, Bce He nenaeTcss oMHUM MaxoM. "J[J1s1 KopeHHOH TepeMeHbl yIpaBIeHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHHU"... [lepemena ynpaBiieHus CBsA3aHa C IEPEMEHON IOHATUH, B3TJIS0B U
00BIYaeB MHOTHUX JIFOZICH, YKOPEHUBIIUXCS YOSXKICHUH U TIpeapaccynkoB. [lociennee MoxxHO
U3MEHUTDH TOJIBKO MEJJICHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIM psiJa MPEIMETHBIX YPOKOB,
KaKIBIA U3 KOTOPBIX TPEOYET BPEMEHH, U MPHU MOMOIIY OCTOSTHHONW KPUTHKHU U 00CYKICHUH.
PemuB mnpuMeHUTh [JaHHBIM THUN YOPAaBIEHUS, HYXHO, [0 BO3MOXHOCTH, CKOpee
MpeINpUHUMATD OJHH 32 APYTUM He0OXOAMMBIE IIary Jis 3Toro BBeAeHHs . Heobxonumo ObITh
TrOTOBBIM K IOTEPE HEKOTOPOIO 4YMCIa W3 CBOMX ILIEHHBIX JIIOJEH, KOTOpble HE OyAyT B
COCTOSIHUU TPUCIIOCOOUTHCS K M3MEHEHUSAM, a Tak)Ke K HETOAYIOIIMM IMPOTECTaM MHOTUX
CTapbIX HaJIEKHBIX CITy’KaIIUX, KOTOPbIE B HOBOBBEACHUSX HE YBUIAT BIEPEIN HUUETO, KPOME
HEJNernocTH M pazopeHus. OueHb Ba)XKHO, YTOOBI, KpOME IHUPEKTOPOB KOMIAHHUH, BCEM,
MMEIOLIUM OTHOIIEHHE K YIIPaBJICHUIO, ObUIO JaHO IIMPOKOE U MOHATHOE 00BSICHEHHUE TTIaBHBIX
1esei, KOTOPBIX T0OUBAIOTCS, M CPENICTB, KOTOPhIE OYAYT NPUMEHEHBI.

Tainop, Kak ONBITHBIA aMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJA 3aBUCUT HE CTOJIBKO
OT OTZIETFHOTO JIUI[A, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonbko KOJUIEKTUB 3TOT T3HIOp OrpaHUYMBAET KPYTOM aIMUHUCTPATUBHBIX CIIYKallUX.
DTo0 BHONHE MOHIATHO. B cBoeM 1enom cucrteMa Taiinopa uMeeT HE TOJNBKO MOJIOKUTENIbHbIC
CTOPOHBI - MOBBIIIEHNE TPOU3BOAUTEIBHOCTH TPYyJa IMyTEM €ro HaydyHOH MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIIICHUE HHTEHCUBHOCTU TPY/la, IPUYEM CUCTeMa 3apaboTHOU
IUIaThl CTpOUTCA THHIOPOM Tak, 4TO OT 3TOTO MOBBIIIEHUS MHTEHCUBHOCTH BBIMTPBIBAET HE
pabounii, a mpenIpPUHUMATENb.

Paboune nonnmanu, yto cuctema Taiinopa - mpekpacHasi CUCTeMa BbDKUMAaHUSA I0Ta, U
6oposnck ¢ Hel. Tak kak Bce MPOU3BOACTBO HAXOAMJIOCH B PyKaxX KalUTAJIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIICHHE MPOU3BOJAUTEIBHOCTH TpyJda, HE HMHTEPECOBAJ MMOJBEM
IIPOMBINUIEHHOCTH. Temnepb, nmpu COBETCKOM BIACTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paboueil cuiapl W Korga pabouyne 3aMHTEPECOBAaHbI /10 KPalHOCTH B IMOABEME
IIPOMBIIIIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJKEH CO3HATEIIBHO OTHOCUTHCS K BBEIEHUIO
YCOBEPIICHCTBOBAHUSI METO/IOB TpyAa - JOJKEH ObITh KOJJIEKTUB BCEX PabO4YMX JAaHHOTO
3aBoia WM (pabpuku. Kanuramuct He MOT onHpaThes HA KOJJIEKTHB pabouuX, KOTOPHIX OH
AKCIUTyaTUPOBaJl, OH ONHpAJCS Ha KOJUIEKTHB aJMUHUCTPATUBHBIX CIYXKAIMX, KOTOpbIE
MIOMOTAJIM €My OCYILIECTBIATH ATy 3KCIUTyaTaluio. Teneps pabounii KOJIEKTUB caM JIOJKEH
OCYIIECTBUTh MPUMEHEHHE Haubosiee Ieaecoo0pa3HbIX METOAOB Tpyda. Ero HeoOxommmo
TOJIBKO O3HAaKOMWUTb B TEOPUM M Ha NPAKTUKE C 3TUMH MeTojaMu. B 3Tom 3akirouaercs
IIPOM3BOJICTBEHHAS MpoMNaraHjia.

Yro kacaercs Cily’KalluX COBETCKUX YUPEXKIECHUH, CIyXKallUX HApOJHBIX KOMUCCAPHUATOB,
TO UX HEOOXOJUMO BO3MOXKHO J€TallbHEe O3HAKOMUTH C METOJaMH IPOU3BOIUTEILHOCTH
TpyAa. DTO JIOKUTCS HAa IPOU3BOJCTBEHHYIO TUEHKY KOJUIEKTHBA ciykauux. Ho Tonpko myrem
MOBBILICHHS] YPOBHSI CO3HATEIBHOCTH BCEX CIIY)KAIUX, TOJIBKO IIyTEM BOBJICYEHUS UX B JEJI0
MOBBILIIEHUSI ITPOU3BOJUTENIBHOCTH TpyAa KOMHUCCApPHATOB - BO3MOXHO JEHCTBUTEIBHOE
yIlydlIeHHe Jieja 1 YHUYTOKEHUE He Ha CJIOBax, a Ha JieJie MEpTBOro OI0pOKpaTu3mMa.
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3aganue 2.

Keiic «®opa u Coyn»

I'enpu @opn u Ansdpen I1. Croyn mmanmmii ObUIM BEJMKUMHU pyKoBoAMTEIIMU. OHU
MPOTUBOCTOIIM Apyr Apyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HUKIIA KOHIIEIIUS
yIpaBJIeHUs KaK Mpodeccuu 1 HayYHOH TUCIUITIIHHBIL.

I'enpu @opn mnpencTaBisiia apXeTUINl ABTOPUTAPHOTO MPEANPUHUMATENS MPOILIOro:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBHBINM, BCEr/Ja HACTAMBAIOIINNA Ha COOCTBEHHOM IYTH,
Mpe3uparoIuidi TeOpUu U «OECCMBICIIEHHOE» 4YTeHHE KHHUr, POpa CuuTal CBOUX CIIyKalIUX
«roMoIHUKaMKy». Eciau «IOMOIIHMK» ocMenuBalics nepeunTs Dopay MU caMOCTOSITENBHO
MPUHUMATh Ba)XXHOE pelieHnue, oH 00bIYHO numancs padbotel. B kommanuu Ford Motor Tombko
OJIMH YeJIOBEK MPUHUMAJ PELICHHs C JIOO0BIMU TocieAcTBUAMU. Dopa paclieHIT MpeaioKeHHe
Ansdpena I1. Cnoyna o peopranuzamnuu General Motors cieayrommm 00pa3oM: «.. KapTUHKA ¢
pPa3BECUCTON KIIOKBOM mocpeauHe.. YenoBeK BBIHYKIEH CIOHATBCS B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaXKJIbIil YBWJIMBAET, CIEAYys MYIPOCTH JICHTSIEB, YTO JBE TOJOBBI JIydlle
onHOWY. O6mue xe npuHImIb @opa ObUTM CyMMHUPOBaHBI B 0JHOHU (ppaze: «JIr0boi mokynaTens
MOJKET MOJIYYUTh aBTOMOOUIIH JTFOOO0TO IBETa, KAKOTO OH MOXKENIAeT, TOKa aBTOMOOUIIb OCTa&TCs
YEPHBIM.

Y ®opaa 6p1TM OCHOBaHUS HACMEXaThCs HAJl HOBOMOAHBIMU uaesmu Cioyna. @opn cnenan
CBOIO MOJIeNb «T» HAacCTOJBKO JELIEBOM, UTO €€ MOT KYNUTh MPAaKTUYECKHU JIF000# paboTaroiuil
YEJOBEK.

[Ipumepno 3a 12 netr @opa nmpeBpaThi KPOIIEYHYIO KOMIIAHMIO B TMTAHTCKYIO OTpAacCilb,
W3MEHMBIIYIO aMepuKaHckoe obOmectBo. bonee Toro, oH 100WJICS Takoro CHIKEHUS
ce0eCcTOMMOCTH, YTO MOT ITPO/IaBaTh aBTOMOOMIIL Bcero 3a 290 10I1., ¥ MIaTUTh CBOMM pabounm
OJIHY W3 CaMbIX BBICOKHMX CTaBOK TOT'O BpeMEHH - 5 noiul. B Hememo. B 1921 r. Ford Motor
KOHTpOJHpoBall 56 % pBIHKA JIETKOBBIX aBTOMOOWJIEH M 320HO MOYTH BECh MHUPOBOM PHIHOK.
®upma General Motors, koTopasi B TO BpeMsi ObljIa KOHTJIOMEPATOM U3 HECKOIBKHUX HEOOBIINX
IIOJIYHE3aBUCUMBIX ~KOMIIAaHMM, XAaOTHYHO II€pEMENIaHHBIX 3a IIPOBOJOYHOM  Orpajow,
pacnonaraia Bcero 13 % priHka u ApeiidoBana kK 0aHKPOTCTBY.

K cuacteio, cembsi [[101OHOB, paau crnaceHUss OrPOMHBIX KalHUTAJOBIIOXKEHUS B aKLUU
General Motors, mpuHsiia Ha ce0s BeAeHHe e€ nen, Mmoka Kpax eme He paspasuics. [Ieep C.
JIfoTioH, caM KpYITHBI CTOPOHHUK COBPEMEHHOTO YIPABICHHS, HA3HAYMII MPE3UACHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH OBICTpO NpeBpaTUSl B PeajbHOCTH IJIaHbl, HaJl KOTOPHIMU H3neBaics Dopn, tem
caMbIM BBE€JS B IPAaKTUKY TO, YTO OCTA€TCA 10 CUX IIOp IVIABHBIM IPHUHIIMIIOM YIPABICHUS
KpyNHbIMU KoMmaHusiMU. PeoprannsoBannas General Motors pacronaraia KpynHOW U CUIBHON
IPYNNON YNpPAaBJIEHUS, a MHOXECTBO JIIOJEH IOIYYMIU IIPAaBO CaMOCTOSITENIBHO IMPUHMMATH
Ba)KHBIE PEILICHUS.

CroyH Kak JIMYHOCTH ObUT MOJHON MPOTUBONOJI0KHOCTBI0O Dopay. @opa 6bu1 HecrrubaemMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamMu CiOyHa cTainu
«METOMOJIOTHS» U «PALMOHAIBHOCTEY». YenoBeK He WUIAICS B3al-BIEpEN, KakK IpeacKa3blBall
®opa. Hanpotus, Ha KaXXI0ro pyKOBOAUTENSE ObUIM BO3JI0KEHBI OIMpeNeIeHHbIE 0053aHHOCTH U
JnaHa cBoOONa JeNaTh BCE, YTO HE0OXonuMo sl uX BbimoiHeHus. CIIOyH Takke paspaboTan
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBILYIO €My U JPYTHMM PYKOBOJIUTENAM OBbITh B Kypce
TOr'0, YTO IPOUCXOAUT B UX TUTAHTCKOW KOPIOpPALUH.

B 1o Bpemsi xak Ford Motor coxpanuna BepHOCTh 4€pHON Monenu «T» W Tpamummw,
COIJIACHO KOTOpPOM OOCC KOMaHIyeT, a OCTaJbHbIC BBINOIHAIOT, KoMaHaa CroyHa ObICTpO
BOIUIOTHJIA B KM3Hb HOBBIE KOHILICNLMU B COOTBETCTBUU C HM3MEHSIOMIMMUCS MOTPEOHOCTAMHU
amepukanieB. @upma General Motors BBena B MPAaKTUKY YacThle 3aMEHbI MOJIENICH, Mpeaaras
MOTPEOUTENSAM IIUPOKUM aCCOPTUMEHT CTHJIEBBIX U LIBETOBBIX O(OPMIIEHUH M JOCTYIHBIN
KpEeIuT.

Hons Ford Motor Ha pbeiHKe pe3ko cokpatuiack. B 1927 r. ¢upma Oblia BBIHYXKICHA
OCTaHOBHUTH KOHBEMEp, YTOOBI IEPEOCHACTUTD €T0 MO/ BBIMMYCK BechMa 3aro3aaBiieii mojaenu «Jh».
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Oto no3Bommio General Motors 3axBaTuth 43,5 % aBTOMOOMIIBHOTO phIHKA, ocTaBUB PDopay
MmeHee 10 %.

Hecmotps Ha xxectokuit ypok, Dop Tak ¥ He CMOT IPo3peTh. BMecTo TOro, 4To0bI YUUTHCS
Ha OIBITE KOHKYPEHTa, OH MPO0JIKa JEHCTBOBATh M0 cTapuHke. B cnenyrommue 20 net dpupma
Ford Motors enBa ynep>kuBanach Ha TPETbEM MECT€ B aBTOMOOMJILHOM MPOMBIIIJICHHOCTH U
MOYUTH KaXKABIA roJ Tepsiia AeHbrd. OT GaHKpOTCTBa €€ CHaciio TOJbKO oOpallleHue K pe3epBy
Hanu4HbIX B I Muipa nost., kotopbiit @op CKOIUI B yJaWIMBbIE BPEMEHA.

Bormpocs! aiist paGoThl ¢ KeiicoM

1. Kto 6b11 nyurum menepxepoM - @opa mnu Craoyn? [ouemy?

2. Kakwue BHyTpeHHUE U BHEIIHUE (aKTOPHI copelcTBOBau ycnexy ¢upmel Ford Motor u
General Motors?

3. Kakwue daxropsl okazanu BausiHue Ha ymanok ¢upmsl Ford Motor?

4. Xors u cerogus General Motors 6ombmie Ford Motor, 06e ¢pupmbl CKOHCTPYHPOBaHBI U
YIPABIISIFOTCS CX0KUM 00pa3om. [louemy 3to Tak?

5. KaxkoBa BaxkHelmas npuurHa nopaxenust @opaa?

3aganue 3.

[lpoBecTH CpaBHHUTENBHBIA aHAIW3 S5 MIKOJA TPOPECCHOHATHLHOTO MEHEKMEHTa TI0
CJICTYIOIIMM MPU3HAKAM:

— HAyYaJo M MPEINOChUTKA (POPMHUPOBAHUS;

— OCHOBHas ]IS

— ToukH Oudypkanuu (MarucTpaibHbIC HAITPABICHUS UCCIICTOBAHMN );

— HHTErpalus ¢ IPyruMHu HayKaMy U 00JIACTSIMH YEeJIOBEUCCKUX 3HAHMIA,

— OTHOIIICHHE K TIEPCOHAIY;

— CBSI3H C COBPEMEHHOCTBIO.

[Tony4yeHHbIe pe3ysbTaThl 3aHECTH B TaOJMIly, KOTOpas IO 3alOJIHCHUH CIACTCs
MIPETIOIaBATEII0 B KOHIIE CEMUHAPCKOTO 3aHSATHS.

_ Hlxonw [Ixoina AnmunnctpatuBHa | [lkoma IIkona [MIxouna
Xapaxmepucmux | HAy4HOTO sI IKOJIA YEJIOBEUECKN | MOBEJCHUYECKH | HAyKH
u 01A cpagnenus | yrnpablleHU X OTHOIIEHUHA | X HAyK YIpaBIeHH
L S
Hauano
U TPEANOCHUIKH
(dhopMHpOBaHUS

OcHoBHas uues

Toukn
oudypkanuu
(MaructpaibHbIe
HaTpaBJICHUS
HCCJICTOBAHH)

HNurerpauus C
JIPYTHUMU
HayKaMH

u obJacTamu
YeJIOBEYECKUX
3HAaHUM

OTtHoIlIeHNE
K IIepCoHAIy

CBs3u C
COBPEMEHHOCThIO
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Cemunapckoe 3ansatue 3, 4. Opranuzanusi Kak OOBEKT yIpaBieHHs (CUCTEMHBIH U
CyOBEKTHO-00OBEKTHBIH MMOIX0/IbI B MEHEJKMEHTE) — 4 4ac.

Llenv 3amamua: yroyOneHue 3HAHUW M YCBOGHHME CTYACHTAMH IPOCITYIIAHHOT'O
TEOPETUUECKOr0 MaTepuasa, OBJIaJIeHUEe HaBbIKAMU MPAKTUYECKOT0 UCII0JIb30BAHUS IOTYYEHHBIX
3HAaHUI B KOHKPETHBIX cuTyanusax (kommerenuuu YK-3, YK-6).

@opma npoeedenuss — pa3BepHyTas Oecema-TuCKyccus, pa30op Keuc-CUTyaluu,
caMoCTOsITelIbHas paboTa.

Bonpocut ons o6cyscoenus:

OCHOBHBIE 3aKOHBI OpraHU3ALUH:

Crparerndeckoe BUJIEHUE, MUCCHUS U 1I€JIM OPTaHU3AIHIH.

JKu3HEeHHBIN UK OpraHu3aliy: noHsATue, Konuenuuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIN aHAJIN3 U €T0 COJIepKaHe

Cpena opranuzanuu

HNuctpymenTsl MonuTopuHra u ckanupoBanus cpeasl (PEST-u SWOT-ananu3sbr).
AnanTanys opraHu3alyy K BHyTPEHHUM M BHEITHUM MU3MEHEHUSM.

Nk wbhe=

3aganue 1
Onucarh I1eNM B MPEIJIOKEHHBIX MpuMepax Mo 11 mnpu3Hakam KiaccH(UKAILINM.
3ammoaauTh TaoII. 1

Tao0muma 1
XapaKTEepUCTHUKU LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[pu3Haku knaccudukanum [Tpumep 1 ITpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukens». Buepa ero rpymma
«OH3KCUMY» TIOTpeOOBaa CO3bIBa BHEOUEPETHOTO coOpaHus akinonepoB «HopHUKeNs», 4TOObI
IIpEeANPUHUMATEIL CMOT BBECTH KaHJUAATOB B COBET IUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[IpoxopoB He cobupaercs nponasath 1ot B «Hopuukene» Bmanumupy Ilotanuny, cuutator
9KCIIEPTBHI.

I'pynmma  «Owmdkcum» Muxamna IlpoxopoBa morpeboBana oOT COBETa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPEIHOTO COOpaHUs aKLMOHEPOB, coo0mmi Buepa «HopHUKEIbY.
Lenv cobpanus — nepeuzbparnue cosema OupeKmopos.

Heinemnuii cocraB coBeta akunonepsl «HopHukes» BbIOpaiu ToiIbKO B MtoHe. OH COCTOUT
13 HE3aBHCHUMBIX JUPEKTOPOB U npejactaBureseil «ureppocay (Bcero aeBsaTh yenoBek). Muxau
[IpoxopoB, Bxogusiuii B 3TOT opras ¢ 2003 r., Ha 3TOT pa3 HE 0Ka3aJICs JaXKe B YUCIIE KaHIUAaTOB
B aupekTopa. Beixox [Ipoxoposa u3 coBeta «IHTEppOCca» BECHOM 00BACHSIIH JOTOBOPEHHOCTIMHU
NapTHEPOB O pazjeine OuzHeca.

http://www.bankpress.ru/archive/5101142 html

Ilpumep 2. VHTEpTEX NMPUCTYNUI K CO3MAHHMIO €IMHOW KOHIEMIWU KiacCu(HUKAIUu |
KOJUpPOBaHUS MaTepuaibHO-TexHU4Yeckux pecypcoB (MTP) Hopuukens. [Llenu naana —
nosvluleHue YnpasiiemMocmu MamepuaibHO-mMexXHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
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eounozo knaccugpuxkamopa MTP; 00beJMHUTH MaTepUaJIbHbIE TIOTOKU OpraHU3aluy U B OyayIiem
OXBaTUTh roJIOBHOM oduc, Bce Gunuanst 1 JJ30 Hopuukens.

B nmpenenax tekymero, 1-ro stana, miana OyaeT pa3paboTaH KOPHOPATUBHBIA CTAaHAAPT U
MeToauKka Kinaccudukanui. Ha ocHOBe 00IIEepOCCHICKHUX KIIAaCCH(UKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI co3aHa eluHas LeHTpaln3oBaHHas 6a3a manHelx MTP opranmzauuu. B mpouecce
BHEJPEHUsI TPEAYyCMOTpEHa HOpMaiM3alus U CTpyKTypuzauus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpPHOTO CIIpaBOYHMKAa HopHHKens, BKJIOYas YyCTpaHEHHE OIIMOOK u ayOrei,
HEMOJIHOTH MHQOpMalK, Kiaccu(UKAlMU W CTaHAApTH3aLUU 3aluceil, WX MOATrOTOBKAa K
BBITPY3KE B CIEIMATM3HUPOBAHHOE MTPOrPaMMHOE 0OecrieueHue.

HNuTeprex paspabotaeT PermameHnTt paboThl ciryx0 u nmoapasaeneHuit Hopaukens ¢ equHoM
cuctemoil. B muane — cemuHapel 1o ucnois3zoBanuto EC MTP, moaroroBka u oOyueHue
MOJTK30BaTENICH U CIEIUATUCTOB, OpPTraHU3aIlMs ONEPATUBHON TEXHUUYECKOW M MH(POPMAITMOHHOMN
MOJICPKKH  Tosib3oBaTeneil. Peanmsaumss ganHoro rpaduka Oyaer cmocoOCTBOBATh
OTepaTUBHOMY MPOBEACHUIO 3aSBOYHON KaMIaHUM U KOHCOJUIAIMM 3aKyMoK i (puiuanos,
CHI)KEHHIO U30BITOUYHBIX ocTaTkoB MTP Ha ckiagax, MNOBBILIEHUIO YIPABISAEMOCTH U
MoOmnpHOCTH JBIKeHus MTP mo kopnopamuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSITOCTH HacelieHHs agMUHHUCTpanuu KpacHospckoro kpas 12
(deBpaysi TOANUCAIIO COTJANIEHUE O COTPYAHWYECTBE ¢ 3amoiisipHbiM (rmumaniom ['MK
«Hopunbsckuii HUKENbY. []env coenauienus — yKpenjienue napmuepcmea 6 cgepe coyuanbHo-
MpyoosbiX OMHOWEHUU U obecneyeHue CMAOUIbLHOU padoOmvl MeCmMHO20 PbIHKA MpYod.
OcHoBHbIE HaNpaBJICHHsI COBMECTHOU pabOThI: MPodOpHUEHTAIUS MOJIOIEKH, TTO100p MEPCOHANA;
nepeoOyueHne W TpodeccHuoHanbHass MOAroTOBKAa KanapoB. lloamucu mox cornameHueM
MOCTaBUIIN AUpEKTOp 3anomnspHoro ¢unnana «HopHukems».

3anonsipablil Grnunan «HopHukens» KpymHeHInii paboToaTess Ha TEPPUTOPHH PETUOHA;
pabota ¢ HUM JODKHA OBITH YETKO HajakeHa. Peub UAET O TPYOOYCTPOHCTBE MECTHOTO
HaceJeHMs, HO N0 Mepe HeoOXOaUMOCTH OynyT MPUBIEKAThCS KaApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHOSpckOM Kpae Hagoiro, M KOMIIAHUS OCO3HAaeT CBOIO
OTBETCTBEHHOCTH 32 OJIaronoiryyme *KUTejei roposia, B TOM YHCJIE U B BOIIPOCE TPYI0YCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html]?

MeToan4yeckue yKa3aHHus K BbINOJHEHHUIO 3a1aHud 1

Muccust opranmzanuu GopMyJIUpyeT €€ TJIABHOE MpeaHa3HauYeHUE B OOIIECTBE, CMBICI
(yHKIMOHMPOBAHHS OPraHU3aLUH, €€ MUPOBO33PEHHE U CTIEU(UKY”.

Lenn opranm3anuu MEpPeBOASIT MHUCCHIO Ha OIpPENENICHHBIC, KOHKPETHBIC, U3MEPHUMBIC
ycnoBus. Kak npaBuiio, e OpraHU3alyy CBsI3aHbl C PhIHKaAMU, U3JEIUSIMU, HOBOBBECHUSAM,
MIPOU3BOAUTENHHOCTBIO, KadeCcTBOM, (HHAHCAMHU, IOXOAHOCTHIO. Kraccubukamums menei
MO3BOJISIET PACCMOTPETh Pa3HO0Opa3ue 1eJeil Mo CIeyIOIUM OCHOBHBIM Ba>KHBIM KPUTEPHSIM:

1.ITo conepkanuto

2.I1o nepuony ycTaHOBIIEHUS
3.Ilo mpuoputeTHOCTH

4.11o u3smMepuUMOCTH

5.I1o xapakTepy UHTEPECOB (Ccpeie)
6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY NIEPUOLY
8.ITo pyHKIIMOHATBHOM
HaIpaBJIEHHOCTH

9.I1lo cTaguu )XKU3HEHHOI'O IIUKJIA
10. ITo uepapxuu opraHuzanuu

2 [IpaxTHuecKkuit MeHePKMERT: Yueb.nmocobue/TTox o6mr.pen.d.M.Kopotkosa.M., 2010 (CD-R).

3 Conomannaunaa T.O. OpraHu3anioRHas KyIbTypa KOMIaHHH: yue.mocobue. M., 2009, c.82.
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11.ITo macmrady.

3aganue 2

OnpenenuTh COOTBETCTBUE (DOPMYIMPOBKH IeleH, CHOPMYIUPOBAHHBIX B 3aJlaHUU
npuHnunaM. CKOppeKTupoBaTh GOPMYITHPOBKY IeNei B 3aJaHUH.
Pesynbrarel ananmza otoOpa3uTe B TaOIHIIE 2 C UCTIOJIB30BAHUEM CJIEAYIOIIUX CUMBOJIOB, TE:
X — IeJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIeJIb COOTBETCTBYET JAHHOMY KPUTEPHUIO?
— CJIOKHO CKa3aTh, COOTBETCTBYET JIH IIEJb JAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh (POPMYITUPOBKH LIETEH.

Tabmuma 2
CoorBercTBHE (POPMYJIMPOBOK LeJell MPUHIMIIAM
Hamnpasnenue u Konkpernocr | M3mepumoctb Hoctmwxumocts | CooTBETCTBHE OrnpenieneHHoCTh
(13 b pe3yJIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyanuu. s npeanpustuid, paboTalOMUX B Pa3HBIX CEKTOPaX YKOHOMUKH,
WX COOCTBEHHHUKAaMHU ONpENENICHBI CJEIyIOIIUe HampaBieHus: 1. YBeIMuuTh NPUOBUILHOCTH
koMraHuu. 2. TloBBICUTH ypOBEHb OOCIY>KMBAaHHS KIHUCHTOB. 3. YIIYUIIUTh YIpaBICHUECKHE
HAaBBIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pacmmputs knueHTcKyto 6a3y. 6. MUHUMHU3HPOBATh 00beM Opaka h 0TXO/I0B MPOU3BOACTBA. DTH
HalpaBJICHUs ONPENENSIOT BEKTOp pa3BUTHSA; HIDKE [PHUBEICHBI MpPUMEPHl  Lejei,
c(hOpMyIUPOBAHHBIX MEHEKEPaAMU ITUX MPEANPUITHN B TAHHBIX HATIPABJICHUSIX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HEe3aIUIaHHPOBAHHBIX PaloT. 5

2. ObecreunTh 00pPATHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% muUCEM, MOCTYMAOIMIUX OT
KJIMEHTOB, OTBETHI JIaBAJIUCh B T€UEHHUE JIBYX JHEI ¢ MOMEHTA UX MOJTYYCHHUS.

3. Jlo xonma centsOps 2009 roma coriacoBaTh, ONpENeNUTh M 3a(UKCHPOBATH B
MUCHMEHHOM BHUJIE TI0 TPU KOHKPETHBIE 3a7]a4i I KaXKIOT0 COTPYIHUKA MOIpa3IeICHuUsI.

4. CokpaTuTh TpaHCTIOPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEIBLAYIITUM I'0JI0M (KOHEII
ATOTO MECSIA).

5. Haiitu Gostbiie KIIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiecTBEHHO COKPaTUTh 00bEM OTXO0JI0B MPOU3BOICTBA.

Mertoauyeckue yKka3aHusl K BbINOJTHEHUIO 32JaHHUA 2

[Tomumo kputepueB (cM. 3amanue 1) Ans 1enenojaraHusl BakKHO, YTOOBI LENN OBbLIH
HACTOJIBKO ON€PaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ JO0JIKHBI BKIIIOYATh B ce0s
BpPEMEHHbIE PAMKH, OBITh U3MEPUMBI, ONIPEAEISIEMbI U PEATTUCTUYHBI.

Jist aTOrO K OpMYITUpPOBKAM Iiefiel MPUMEHSIOT KPUTEPHH.

SMART / SMARTER (8 mep.caurm SMART yMmHBII) — 53TO MHEMOHHYECKas
ab0peBHaTypa, MCIOJIb3yeMas B MEHEKMEHTE W IMPOEKTHOM YIPABJICHUU I ONpEeNICHHS
Hesel ¥ MOCTaHOBKH 3aj1ad. [lepBoe U3BECTHOE UCIIOIB30BaHUE TEPMUHA YIIOMHHAETCS B paboTe
ona Mbiipa (Paul J Meyer) B 1965 u nos:xe B Hosi6pe 1981 B pa6ote JIx. [Jopana®.

Her uérkoro MHeHUS, CKOJIBKO JOJDKHO OBITh KPUTEpPHEB: MATh WIM ceMb. OOBIUHO
MIPUHUMAIOTCSI CIEAYIOLINE 3HAUYCHUSA

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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Specific (KonkpeTHbIiT)
Measurable (M3mepumblit)
Attainable (Pacnipenensiembiii)

A e

BykBa 3HaveHue

S Specific (KonkperHblit)

M Measurable (3mepuMbiii)

Attainable (JIocTHXUMBIH,

A pacrpeznenseMblii)
Results-oriented
(OpueHTHpOBaHHEII HA Pe3yIbTATHL,
akTyanbHbIi. C 3TOH TOUKH 3peHus,
eI IOJDKHBI:
®  CcrocoOCTBOBATh Pa3BUTHIO
MHCCUM OpraHu3aluu,
R ®  VMETh CONOJYNHEHHOCTh
10 UepapXuH,
®  HE NPOTHUBOPEUUTH IPYr
JIPYTy 110 TOPH30HTAIIH,
®  OBITh HENOCPE/ICTBEHHO
CBSI3aHHBIMHU C YPOBHEM
BO3HArpaXKACHHS
pabOTHHKOB.
T Target dates

(OrpaHn4eHHBIN BO BPEMEHH )

3ananme 3. [Ipoananu3upoBaTh

Results-oriented (OpueHTHpOBaHHBIN HA PE3YIIHTATHI)
Target dates «OrpaHUIEHHBII BO BpEMEHH» .

Tabnuma 3
[punuuner SMART

ITosicnenme

OOBACHIETCS, YTO HMEHHO HE00X0AUMO JOCTUTHYTh. Hampumep,
«YBEJIIMYHUTH YHCTYIO IPUOBUTE COOCTBEHHOTO MPEATIPHSTHS.

OO0BsacHseTCS B 4eM OyneT u3MepsThes pe3yasTar. «CKOJIBKO BelaTh
B rpammax?»(C). Eciu moka3aTens KOJHMYeCTBEHHBIH, TO
HCO6XOHI/IMO BbISIBUTH €AMHUIBI U3MECPEHUS, €CIIN Ka‘leCTBeHHbIﬁ, TO
HEOOXOAMMO BBISIBUTH 3TaJIOH OTHOLIECHU. Hanpumep, «yBennIuTh
pUOBLIL COOCTBEHHOTO NpenpusTUs Ha 25 %, OTHOCHTENEHO
YHCTOM MPUOBLIN TEKYIIETO roay.

OOBsicHsIeTCs 32 CUET Yero IUIaHUpyeTCsl TOCTUTHYTH Lenu. U
BO3MOJKHO JIM €€ IOCTUTHYTh BooOmme? Harpumep, «yBenTHIuTh
pUOBLIL COOCTBEHHOTO NpenpusITUs Ha 25 %, OTHOCHTENEHO
YHCTON MPHOBUIN TEKYIIETo I'0Jia, 33 CUET CHIDKEHUS CE0ECTOMMOCTH
IPOAYKIMH, aBTOMATH3aLUU PECYPCOEMKHX ONEPAIUil ¥ COKPAILCHUS
LITaTa 3aHATHIX HAa UCIIOJIHEHNH aBTOMAaTU3UPYEMBIX ONEpaIUi
coTpyaHUKOB Ha 80 % OT TEKyIEro KOIMYECTBa». A BOT COBEPIIUTH
KPYrOCBETHBIN KpyH3 Ha pe3WHOBOM yTOUKe BPsI JIM yaacTcs.

OmnpeneneHne HCTHHHOCTH LENH. JIeHCTBUTEIHHO JIM BHIIIOJIHEHHE
AHHOM 3a7jaud MTO3BOJIAT JOCTHYE KeraeMoil rem? Heooxoammo
YIIOCTOBEPUTHCS, YTO BHINOJHEHUE JAHHOM 3a1a4M ICHCTBUTEIHHO
HeoOxomumo. Hampumep, eciiu 6paTh «COKpalleHHe mTaTa 3aHAThIX
Ha HCIIOJIHEHUH aBTOMAaTU3MPYEMbIX ONlepanuii COTpyIHUKOB Ha

80 %) B KauecTBe OT/IEJIbHON M0/[3a/1a41, KOTOpask TAKXKE CTaBUTCS
mo SMART, TO COTpYIHHKOB MOKHO HE YBOJBHSITB, a IEPEBECTH HA
WHBIE JJOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPHHECTH
KOMITaHHH JIOXOJ, a He IPOCTO 3KOHOMHMIO. Eciin Opath cTpaxoByro
KOMITaHHIO, TO BMECTO YBOJIbHEHHS, COTPYIHHKAM MOYKHO
MPETI0KUTH MPOJIOIDKUTE paboTy B KauecTBE areHTa, JIM0o He
pacxo/10BaTh CPECTBA Ha aBTOMATU3ALMIO, & IIPOCTO YBEIUIHUTh
HOPMY BBIPaOOTKH.

OmnpeneneHre BpeMEHHOTO TPUTTepa/IPOMEXYTKa 110
HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITh TOCTUTHYTA IIETTh
(BeImouiHeHa 3amaya). Hanpumep, «K okoHuaHMIO BTOPOTO KBapTaia
CJIEIYIOIIETO TOAa YBEIHYUTH MPHOBLIH COOCTBEHHOTO MPEIIPUSTHS
Ha 25 %, OTHOCUTEIHHO YUCTOHN MPHOBLIN TEKYIIETO I'o/ia, 33 CUeT
CHIDKEHUS ce0eCTONMOCTH MPOIYKIIUH, aBTOMAaTH3AIHH
PECYPCOCMKHX OTEPAIiii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATHU3UPYEMBIX OIepariii corpyaaukoB Ha 80 % ot
TEKYIIEro KOJINIECTBay.

CUTYyallH10. BBII[CJ'II/ITB CTaJuH XU3HCHHOI'O IUKJIA.

«ITmom, KOTOpKIi TomHyI»®
B 1993 r. xommanus Ty Inc. 3amycTuna B MpoU3BOJACTBO HEOOIBIINE MSITKHE UTPYIIKHA B
BH/JIC )KUBOTHBIX C HAMOJHUTEJIEM UX IUIACTUKOBBIX TPaHyn-«0000B». COOTBETCTBEHHO UTPYIIKU

nojyyusu obiee Ha3BaHue Beanie

Babies — «0000BpIe MaTOTKW». bu3Hec OBUI JETHILIEM

>Kiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.

® Xypnan «Komnauus» Py6puxka Story ot 16.

09.2013
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aMEPUKAHCKOTO MPeIPUHUMATENS 0 UMEeHU Talt YopHep u npuHec eMy cocTostHue B $6 Mipj.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepeikas MHOTHX, Jaxe Oosee
M3BECTHBIX Ooradei Bpone ocHoBaTenss Amazon.com /[xedda bezoca.

3akoHunB KoJUIe K B 1962 1., Tait nBaanars aet mpopadboTan MEHEKEPOM IO MPOIakaM B
kanudopuuiickoit pupme Dakin (ogun u3 cambix uzBecTHbiX B CLIA mpousBoauTenei MATKUX
urpymek). Kax mnpomaseny YopHep OblT KOJOPUTEH N0 SKCHEHTpUYHOCTH. Ha BcTpeum ¢
KJIMEHTaMH TOPTOBEI] TUTIOIIEBEIMU MEIBEISIMU JTFOOMIT e31uTh B Oenom «Poic-Poiice», ogeTlit
B LIyOY J10 KOJIEH — TPIOK, [10 €r0 COOCTBEHHBIM CIIOBaM, PAaCCUUTAHHBINA Ha TO, YTOOBI MOJAOTPETH
MHTEpEC K MpeIMeTy MpoJax. B 1eaom nogjo0Hast TakTHKA, HAJ0 TojaraTh, ObUIa YCHEIIHON, pa3
k 1980 r. Tait YopHep 3apaboTat J0CTaTOYHO, 1a0bI caIeTaTh MepephiB B padote. OH yBOIWICS U3
Dakin u npoBen HECKOIBKO JeT B EBporne, a BEpHYBIIUCH, PEIIAI OTKPHITH CBOIO COOCTBEHHYIO
¢upmy. CtapToBeIM KanutasioM eMy nociayxuian $50 000, moryueHHbIe 110 HacJIeACTBY, a OM3HeC-
ujeen — MeuTa 0 TOM, YTOOBI C/IeNIaTh TUTFOIIEBbIE UTPYILKH JIyYIIIE.

Memok ¢ kpymnoi. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3aHee
nepenMeHoBanHyl0 B Ty Inc., u caM mpuayman HEpBYIO UTPYIIKY HOBOTO THMA. JTO ObLia
IJTIOIIEBAst KONUSI KOTAa TUMaaiicKoi mopoAsl 1o kinuke AHresn. HoBu3Ha 3akimrouanacek npexne
BCEr0 B HAIOJHHUTEIE: BMECTO OOBIYHOW CHHTCTHUECKOW «BaThl» YOpPHEP HCIIOIbh30BAll
TJTACTUKOBBIE TPaHYJIbl M MPU 3TOM 3aIOJIHSI UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUN CIOM OBLI
ciaenmaH W3 (UKCHPYIOIIETO MaTepHaja, KOTOPBIA IMOMOTajl HEXKECTKO 3aKpermuTh 103y
urpyiieqHoro 3seps. Urpyika nomydanach MATKOM B IPSMOM CMBICIIE CIIOBA U K TOMY K€ THOKOM
— €€ MOYKHO OBUIO cTrH0aTh, MpHUAABas pa3IMYHBIE TTO3bI, YETO OT KJIACCHUYECKUX MITKHX UTPYILIEK
JOOUTHCS OBLIIO HEBO3MOXKHO.

®dupma BBIIYCTHIIA TMMAJAWCKUX KOTOB PA3HOM PACLBETKH, PACHPOCTpPaHsAsd HX uepes
HEOOJbIINE Mara3uHbl WTPYIIEK WM KaHUENSIPCKUX ToBapoB. Kaxkmas urpymika u3HauaibHO
cromna $20, Ho Tait YopHep IutaHUpOBasl COKPATHUTh CEOECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JI€T MOTJIM CaMU MOKYNaTh TOBAp HAa KAPMAHHbBIE JE€HbIH.

Ha yukarckoii otpacieBoit BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CeMENCTBO
Beanie Babies u3 AeBsITH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBUIH JSATYIIKA, YTKOHOC, KHUT,
nenbhuH u nodcrep. Kaxmoit ObUTO TaHO MM, M KaKJOW TOJarayicsi OTACIbHBIN CTHIIOK Ha
STUKETKE, YTO CPa3y MOCTABUIIO UTPYIIKHU B pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MamIOTKH» Tpou3BonWIHCh Ha ¢abpukax FOro-Boctounoit Asum, ObuH
JIOBOJIbHO KAa4YE€CTBEHHBIMH, a B PYKax Beld cels, KaK MEIIOYeK C KPYMoW — TSKEIECHbKHE,
yhnpyrue, NpUsATHbIE Ha OLIyIb, MArkue u rulkue. Jletsm HpaBuiock. B suBape 1994 r. cepus
NOCTYNHWJIAa B Mpojaaxy mo IeHe $5-7. Mexay TeM ceMeHCTBO «000OBBIX» CTAaHOBHIIOCH BCE
MHOTOYHCIICHHEE.

N 4ro0 HUKTO HE norajajics YcIex HOBOM CepUU UTpYIIEK ObUT 0OYCIIOBJIEH HE TOJIBKO
WHTEPECHON KOHUEMIMEN U JOCTYMHOM 1eHou. Tail YopHep To Jin CiaydailHo, TO I HAMEPEHHO
(B 2TOM UCTOYHHKH PACXOIATCS) CO3Mal HJEATbHBIE MAapKETUHIOBBIE MPEANOCHUIKH s
OemeHoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBagach UCKIIIOUUTENBHO Ha METKUX
pUTEIIIEPOB — CYBEHHPHBIC M KAHIETSPCKUE JABKU M Mara3uHbl MOJApKOB, U30eras KPYIMHBIX
cereit Bpone Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY C KOTOPBIMH CTPEMIIIOCH OOJIBIIIMHCTBO
npousBoAUTENEN Urpyuek. He kiacts Bce siina B OJHY KOP3UHY — 3Ty MyApocTh Taik YopHep
MIOCTUT U B3sJ1 HA BOOpYXXeHHe, emie padboras B Dakin. On mpeanouen nmers 40 000 memkux
KOHTPAKTOB, HEXEIH YeM IATh KpynHbIX. K ToMy ke paboTa ¢ O0NbIIMMU CETSIMU HE MO3BOTUIA
On1 Ty Inc. neiicTBOBaTh MO MPUBBIYHON W MPUHIIMITHAIBHO BXHOU ISl HEE CXEMe: KOMITaHHS
OrpaHMYMBaja MOCTABKU 36 SK3eMIUIIpaMU KaXJAOW UTPYIIKU JJIsS OJHOTO JAWJiepa B Mecsll, a
[I0CJI€ TOSIBJICHMSI Ha IPWIABKAaX HOBBIX UIPYIIEK HW3bIMaja W3 MNPOAAXKH HEpPEaTu30BaHHBIC
CTapsble.

Taii YopHep npo1omkan NpUayMbIBaTh HOBBIX MTEPCOHAXKEN U YaCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTapbIX, KOTJa HE ObLI YAOBIETBOPEH AM3aiiHOM MIIM I[BETOM. Takum oOpazom,
MapTHs OpaHkKeBoro kpaba mMoria ObITh U3bATA M NTOTOM 3aMEHEHA Ha TaKylo K€ MapTHio Kpaba
KpacHOro IB€Ta, YTO MTHOBEHHO INPEBPAILAIO W3HAYAIbHYIO BEPCUIO B peakocTb. boiee Toro,
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Taii YopHep numen 0ObIKHOBEHHE BHE3AITHO CHUMATh UT'PYIIKY C IPOU3BOJICTBA, OOBSBIIASA 00 7TOM
yepe3 calT KomnaHuu. [lapTuM HOBBIX WIpymIeK MNOCTYHNAIM C PAa3HOM MMEPUOJHYHOCTBIO,
CBE/ICHUH O KOJMYECTBE UIPYILIEK HA PHIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIasi B KpailHe KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Melialia
HUKAKOHM peKiIaMbl CBOEH MPOAYKLUH, HO HE apUIIUpoBalia U JPYTryr HH()OpMaIUIo, BKIHOYas
anpec u tenedon oduca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MnnuHoiic) HE nMenoch
nake BeiBecku. Cam YopHep nzberan cpefcTB MacCoBOi MH(OpMAIUK, TOYTH HUKOT/AA HE J1aBast
MHTEPBbIO, U 3alPETUJ CBOMM COTPYIHHUKAM OTBEYaTh HA BOIPOCHI O HEM. OJTa 3araJl04HOCTh
BbI3bIBaJIa JIIOOOIBITCTBO U MOPOJIHIa MHOXKECTBO JIOMBICIOB O (hupMe U ee ocHoBaTene. Ecimu
MIOHAYaJdy IPOAAKM IUIIOLIEBBIX 3BEped HE BIEUATVDUIM, TO CO BPEMEHEM KaXAoe U3
MEPEUMCIICHHBIX OTPaHMYEHUI MOpoauio Hactosmmii 6ym Beanie Babies. K 1995 r. stumn
UTPYLIKAMH HHTEPECOBAINCH YK€ HE TOJIBKO I€TH, HO U B3POCIIBIE.

[ImromeBass manuss B marasunax, rae nponasanack npoaykuus Ty Inc., exeaHeBHO
pa3gaBaiuch COTHH 3BOHKOB C BOIPOCAMH O HAJIMYUU TOTO WIM WHOTO «MEJIKO3EPHHUCTOIO»
IIEpCOHaXa, a B IHU HOBBIX MOCTYIUIEHUH JECATKU MOKYyNaTejlel BhICTpauBaJIUCh B ouepenu. B
JUCTaX OXKHMJAHMS, COCTABJISIBIIMXCS HEKOTOPHIMH MarasuHamu, ¢urypupoBaiu mo 1000
bamMuuil KaKAYIMUX CTaTh oOJNafareasMu TOro wid uHOro Beanie Baby. ®danatbl ObicTpo
CO3Jla/IM 1IeNyI0 CeThb HEeo(UIMAIbHBIX HMCTOYHMKOB HH(OpManuu o0 HUrpymikax, MOSBUINCH
JIECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX WX XO00OW, MHTEPHET-ayKIIMOHBI U CBHE3]IbI
Aro0uTeNnel MIoLIEBOro 1e(uIuTa, re UIPYLUIKH MOKHO ObIJIO IPOJaTh, KYIHUTh WX OOMEHSTh.

Ha 3ToM HEBEpOSATHO aKTUBHOM BTOPUYHOM PBIHKE JEHCTBOBAIIN YXKE HE I€THU, a B3POCIIbIE,
TOTOBBIE BBUIOXKUTH 3@ PEAKUM SK3eMIUISIp U3 ObICTPO PAaCHpOAAHHBIX, CHATHIX C IMPOU3BOJCTBA
win Jaxe OpaxoBaHHbIX maptuit 1o $5000. XoTs U aMepHKaHCKUE JETH HE YIYCKaIW IIaHca
3apabotath. Korma B 1996 r. Ty Inc. 3amyctuna muamn ceputo Teenie Beanies mis mist «Xanmu
Mumz» B McDonalds, oqHiM U3 YCIIOBHIA OKYNKH OBLTO JTMYHOE MPUCYTCTBUE JAETEH, 1 MHOTHE
IOHBbIe OM3HECMEHBI 32 CKPOMHOE BO3HAr paykKA€HNE HAHUMAJIUCh COITPOBOKIAAIOIIUMHU K B3POCIIBIM
OXOTHHKAaM 3a UTpyIIKaMHU.

B ocHoBe mokynarenbCKOW JIMXOPaJKU JIeXkalo yOeXIeHHe, YTO Ha MATKUX 3BepbKax
MOXKHO 3apa0oTaTh — Ja)K€ SKOHOMHUCTBI YTBEPXKIAJIU, YTO B TEUEHHUE IECATHIICTUS UTPYLIKU
3TOro OpeH/1a MOAHUMYTCS B LIEHE B JIeCATKU pa3. OlleHKe HHBECTULIMOHHON NPUBJIEKATEIbHOCTH
«0000BBIX MATIOTOK)» OBLIT MOCBSIIEH €KEMECIUHBIN CIIeMATIM3UPOBAHHBIN XypHan Mary Beth’s
Bean Bag World, Beixogusmuii B Uukaro ¢ 1997 r. mo 2001 r. tupaxom 650 000 3x3eMIUIsIpoB U
[0 TOJIIMHE MPEBOCXOAMBIIMN Takue MomyiaspHble u3nanus, kak Glamour wmmm Fortune.
Bermeamas B 1997 r. kaura «®@enomen Beanie Baby» [lerru [Mannaxep, opranuszaropa o1HOro u3
(baH-K1yOOB IUTIOLIEBBIX HIPYIICK, TpuHeca mpuobuts B $200 000.

Urpymkn YopHepa NoCcTynuiau B Ipofaxy U B 3anmagHoi EBpome, HO Tam OHM, XOTb U
MOJIb30BAJIUCH MOIYJIIPHOCTBIO, MAHUEW HE CTajdu U OE3yMHBIX JE€HEr He CTOWId. Brpouewm,
HEKOTOpBIE TYPUCTHI C TyMaHHOTrO ABOMOHA MPHUBO3WIN ¢ coOOW yemonanbsl Beanie Babies B
CIIA, na6sl, uTO Ha3bIBAa€TCS, ONMpaABAATh MOE3AKY. 3a MeABeAs bpuranus, npoaaBaBLIETOCs B
aHIIMICKUX Mara3uHax 1o oObIYHOH LieHe PUMEPHO B 6 (YHTOB CTEPIIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBLIO BBIPY4YHTH 0K0JI0 $500.

Ha Beicokoii HoTe [lomyunsocs, uto mioneBsie urpymku Tas YopHepa ObU IPpaKTHYEeCKH
IIPUPAaBHEHbl K BAIIOTE. A 3TO 3HAYUT, 4YTO K JEIy MOATAHYJCA KPUMHHAJI, TaK 4YTO C
«MaTIOTKaMHU» OBbUTM CBSA3aHbl MHTEPHET-MOIIEHHHMYECTBO, BOPOBCTBO W Jake yOuiictBo. B
okTsi6pe 1999 r. momuuus okpyra Cadbdoik B mrate Hpro-Mopk HECKOIbKO HEIETb OXOTHIACH HA
YeNoBeKa, OrpaOMBILEro KaHIEISIPCKUN Mara3uH pajiu IByXCOT UrpylleK. B Tom e rony apyrou
IIPECTYIHUK 3aCTPEINI OXpaHHMKa y Bxoaa B Marasul Hallmark B nens noctymiienus ouepennoi
naptuu Beanie Babies. A Bcex cityuaeB MO1€10K IUTIOLIEBBIX 3BEPEil U HE MEePEUUCITUTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAPHOI'O 3HAKA, U HEKOTOPHIC JIIOIH,
3aMelllaHHble B KOHTpalaHAE NOIJCNIOK, IOJYYWUIM pPEAJbHBIE TIOPEMHBbIE CPOKH. AJIBOKAT,
MIPEACTABIABLIMNA KOMIIAHUIO, OTPEIEINII X MOJUTUKY B cy/e (ppa3oil «Mbl INIEHHBIX HE Oepemy.
Cama Ty Inc., o1HaKO, HECKOJIBKO pa3 OKa3bIBaJach HA MECTE IOTEHIMAIBLHOTO OTBETUMKA: CEMbS
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nokoiHoro suaepa rpynnsl Grateful Dead xeppu I'apcust mogana Ha KOMIAHUIO B CyJ M3-32
Menseas ['apcusi, co3gaHHOTO B 4YeCTh JIETEHIAPHOTO My3bIKaHTa M MOBTOpSIOIIEro oOpas,
CO3aHHBIN AJIs 00JI0KKH OJTHOTO U3 €ro albOOMOB. Beimyck Obika Tabacko BeI3Bal HEJJOBOJIBCTBO
MIPOM3BOUTENS] OMHOUMEHHOTO coyca. B oboux ciywasx Ty Inc. mpeamouna cyneOHol TshxOe
U3bATHE CIIOPHOU MTPOAYKIUU U3 IPOJAKH.

B konne 1998 r. Ty Inc. nonydana npu0OsLib yke He TOJIBKO OT Urpyuiek Beanie Babies, Ho
U OT OpEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJeHIaped, CYMOK U JPYTruX IMPEJIMETOB C
«0000BBIMH MAITIOTKaMKY. bblia 3ammyineHa mporpaMma JosuibHocTH — Beanie Baby Club, 3a $10
MIPEIOCTABIISIBIIAS YJI€HAM CIMCOK BCEX BBINYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITAaHUU», a TaKK€ BO3MOXHOCTH 3aKa3aTh CIEIHAJbHBIX, JOCTYIHBIX TOJIBKO /JIsi YJICHOB
kiyoa Beanie Babies. B uects noctmxenus pupMoil MUITHapAHON NPUOBLIN BCE €€ COTPYIHUKU
MOJIYYMJIM B TIOJApOK MenBens Muinapaepa, lieHa KOTOpOro Ha BTOPUYHOM pPBIHKE JOCTHUIIIA
$3500.

3akoHUWJIOCh Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI O HpeKpanieHUH
BhIlmycka Beanie Babies 31 gexaOps Toro ke roja, a Takxke MpeICcTaBUII MOCIEIHETO MepCoHaxa
13 KoJuleKuu — yepHoro measeas The End. MHorue cowim 310 pekJiaMHBIM TPIOKOM, a JIpyrue
MOBEPHIIM M aIJIOJUPOBANIU pEIIeHUI0 YopHepa 3(G¢EeKTHO YHTH C phIHKAa Ha BBICOKOW HOTE,
MpEeXKJIe 4YeM MOMYJSIPHOCTh €ro ToBapa coiaeT. IIpaBel okazamuch ckentvkud, u B 2000 T.
KOMIIaHHSI MOMbBITAJIACh BBINTH HA PBIHOK ¢ HOBOM cepueir urpymek. Ho Bpems ymuio. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH ymai, u 6J1arocOCTOSIHHE HEKOTOPBIX aMEPUKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momaraynocsk. B CIIIA nmaxe BbIien JOKyMEHTaIbHBIA (UIBM O CEMbE,
noTepsBIei Ha «0000BbIX» Hrpymikax $100 000.

Ceiiuac naxxe caMuM aMepHUKaHIaM KaxeTcsd al0CypAoM ToO, 4YTO KYCOK IUIomia C
IJTACTUKOBBIM HATOJHUTENIEM MOT BbI3BaTh TaKOM a)KMOTaX HA PHIHKE W 3aCTaBUThH JIIOJEH
MOBEPUTH, YTO B OYIyIIIEM OH CIIOCOOCH MPUHECTH CYACTIMBUMKAM KpyIHYO mpuObsLts. Ho 1990-
€ 32 OKEaHOM OBbUIH JECATUIICTHEM OTHOCHTEIHHOT'O T€OMOIUTHUECKOTO CIIOKONUCTBUS, JEIIeBOM
HeTH 1 OeCTIperieIEHTHOTO ONITUMH3Ma, KOT'/1a CaMble HAMBHBIE MEUTHI O CBEPXJ0X0/aX Ka3aJIUCh
JTOCTHXUMBIMU. 1 3TOT mepuos 3akoHIUICS.

3aganue 4. [Ipoananusuposats cutyanuto, nposectu PEST ananus.
«IIpomaii, HembITas KapTomkal» (Marepua BbIaeTCs Ha 3aHSATHH)

CemuHapckoe 3aHsitue S, 6. PykoBoACTBO M JMIEPCTBO (CUTYyallMUOHHBIH H
KOHTHHT'€HTHBIN MOAXO0/Ibl B MEHEJKMEHTE) - 4 yac.

Llenv 3anamua: yrayOlleHWe 3HAHUW W YCBOGHHE CTYAECHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOI0 MaTepHaa, OBJIaeHIE HaBbIKAMHU ITPAKTUYECKOTO UCTIOIBb30BAHMS MOTYYEHHBIX
3HaHMUW B KOHKPETHBIX cuTyauusx (komnerenunu YK-3, VK-6).

@opma nposedenus — pa3BepHyTas Oecena-AucKyccus, pa3dop Keiic-cuTyaluid,
CaMOCTOSITENIbHAs paboTa.

Bonpocwi 0na 06cysrcoenus:

1. PaccmoTrpeHue MOHATHH «PYKOBOJCTBOY, «JTHIAEPCTBOY.

2. AHanu3 OCHOBHBIX TEOpUH JIMAEPCTBA.

3. BbrimonHeHue 3a1aHus K KOHKPETHOM CUTYallH.

3ananue 1. Paz0op kelic-cutyanuu «YTpoOUTh U3 JTYUIINX MO0 YKICHUI

Keiic-cutyanusi: «YrpoouTh U3 JyYUIHX NOOY:KIEHHi1»’

’ Hbr-russia.ru. cenrsa6ps 2009. Harvard Business Review — Poccus.
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Beriins u3 noma, I'erHannii AnmatoB yabIOHYIICS: CETOIHS UCTIOJTHSETCS TPH TOJIa C TEX Top,
Kak OH C KOJUIeTaMU 3aIlyCTHJI MOJIOAEXKHbIH TenekaHan «Iluxy». Kanamy ynanoch nmpuBiedb
KaueCTBEHHYIO ayAMTOpPUIO, KOTOpas pocia ObICTpee, YeM OXKHUJaJId, — BELIaHUe-TO LUIO IO
KaOCJIbHBIM CETSIM.

B penmakiuu yxe mapuiio mpa3IHUYHOE HACTPOCHHE: IBETHI, MO3JAPABICHUS OT KOJUIET
MOCTYTAJIM HECKOHYAEMbIM MOTOKOM. «[ €HHaauii, — OCTaHOBWJIA €r0 B KOPUJIOPE MOMOIIHUIIA
rnaBHoro penakropa Acs lllernoBa, — Bbl unere? Bee yxe TaM, yepes NsTh MUHYT HAUMHAEM).

B rnaBHOM Xoiie TenekaHalla COTPYIHUKH, HE 3aHAThIE B d(dupe, yKe BBHIIUBAIU U
3aKyChIBaJIM, BCIIOMHHAs pa3Hble Oaifiku. 3a O0JbIIMM OKHOM OTKpbIBaJICS BUJ Ha MOCKBY, Kak
OBl HAMEKABIIUI: Y KOMIIAHUH OOJIBIIIHIE MEPCIICKTUBBL.

— Jloporue xomteru, — B3s1 MukpodoH Pycnan [loroaun, 63-neTHuit TIaBHBINA peIaKTOP,
KotopoMy npunHamiexano 10% TtenekaHnana, — Kak Bbl 3HAeTe, 3a TPU roJia Mbl JIOCTUIIIH
MHOTOT'O, B TOM YHCJI€ — BBIIUIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne pasznmanuck amimoaucMeHTHl. ['JlaBpes KeCcTOM IepeajpecoBall UX MYKUYUHE B
JIEJIOBOM KOCTIOME. DJTO OBII OCHOBHOW WHBecTOp Ausekcanap ['pamoB, Biajenen KpyIHOTO
TEJICKOMMYHUKAITMOHHOTO XoauHra. OH ynabsioancs.

— VY Hac cobOpanace ymMHas koMaHna, — npoaosnkun [lorogun. — U kak utor — Hac
CMOTPSIT IyMaloIKe JI01, KOTOPbIE TOTOBBI IJIATUTh 32 HAIl KOHTEHT!

Crnymarenu KMBaH.

— Mpr1 pacteM, u Terneps HacTal uepea nepemeH, — [loroauH Belaepxan mnaysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJCTBE OJHU MYXUMHBIL. S 30 JeT BO3IIIaBIIsAIO
pasHble Meaua, U dTa KapThHa TMOBTOpseTcs Be3ne. Kaxknaplii pas3, Korja s XOTen MOBBICHUTH
KEHILMHY, 4TOOBI clIoMaTh 3TOT 6aprep, MHe ropopmu: «Hy, Pycnan, ona xe ne motrsaer». U s
B UTOT'€ COTJIAIIAJICA.

CoTpyIHUKH TE€JIEKOMIIAaHUH 3aUHTEPECOBAHHO CITYILIAIHU, KTO-TO TIOHUMAIOILE YCMEXHYJIICS.

— C Tex mop, Kak ymepJia Mosi 1049b, — MpOo0JDKWI [ 1aBpen, — s 4acTo qymaro, 4To, SKUBU
OHa ceifuac, BpsJ TU OHa CMOTJIa OBl YIIPaBIATh TenekanaaoM. [loaToMy 1uist MeHst 0coObIil CMBICTT
HMEET TO, YTO CBOMM HOBBIM 3aMECTHTEJIEM s Ha3Hadaio xkeHIuHy: 3To Acs Illernosa! Ona
MOJIOJIa, €i ellle, KOHEYHO, MHOTOMY IPEJICTOUT HAay4yUThCs,, HO OHA HAaCTONYMBA, U Y HEE BCE
nostyuutcs. [loxenaem et ynaun!

YacTs ciymarenei 3axiionana, KTO-TO HEIOYMEHHO mocMoTpelt Ha ['enHaaus AnmnatoBa —
OH OTBEYaJ 3a OpraHU3aIuio paboThl TenekaHama. U, korma yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, ObUTO ToNMy4YuTh MoBeIieHUe? LllersoBa e 10 ATOro 3aHMMAanIach CEKPETapCKoOil paboTOM:
BCTpeYH, OMJICTHI, pacIiMCaHue Ii1aBpena Ha Heaemo. «OHa y Hac BCETO MOJIro/1a, Toka Hu4em cest
HE TPOSBUIIA, a YK€ 3aM. TJIABHOTO, — TOyMan ANMaToB. — JTO KaKWe-TO JIMYHbIE aMOUINH
meda... XoueT BRIPACTUTh JOCTOMHYIO CMEHY U3 JIeByKu? JlagHo, MOCMOTpUMY.

Haugamo
3a HeCKOJIbKO MecsIeB Acsl pa3Berna OypHYIO JesTeNbHOCTh. OHA BKIIOYHIACH B HECKOIBKO
TEJICMTPOCKTOB — CHavajia Kak Mpoirocep, 3areM Kak Bemaymas 3¢dupa. Ho mepemaum Obuim

0€3JIMKMMHU U HE IMOJIb30BAJIUCH YCIIEXOM. [ J1aBpesr HacTauBal, 4To JAEBYIIKE HA/lO JaTh BpEMs:
«Ona Monopgas, B He €CTh IMOTCHITAID.

Buaumo, uto6s1 ciocobcTBOBaTh ACMHOM Kapbepe, [loronun cran Opath ee Ha JeJI0BbIe
MeperoBOpbl U HEO(UIINATbHBIE BCTPEYH CO CIIUKEPaMHU, TOTEHIIUAIbHBIMU —TOCTAMHU 3upa. Ee
4yepes Mapy MECSLEB, OH BBEJ €€ B KpYT YUHOBHUKOB U TIOJIUTHKOB.

B urore Illermnosa npeodpaszmnace:

— Huuero He 3Hato, Pycuk MHe paspemwi, — 3asBiisula OHa KOJIIETaM, HEZ0OBOJIBHBIM €€
OMO3JIaHUSMU HA PENAKIHUOHHBbIE JIETYy4YKH. — S TOJIBKO CO BCTPEYM C MHMHUCTPAMH, 3TO
MIOBa)XKHEE, YEM TPATUThH BPEMSI C BAMH.

Konneru He y3naBanu npexie MoyanuByro Acto. OHa ¢poHTaHHPOBAJA UAESIMH CIOKETOB,
HO BEJYILIUE UX OTKJIOHSJIM: HE TO», KIPUMUTUBHOY, «HaA0 1oaymMaTh». B oret Lllernosa crana
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Bcex noy4arb. OnepaTopaM OHa paccKas3blBasia, Kak Hy’)KHO CHUMATh: «s TyT 000IIaIach C OJHUM
CBETHJION-PEKUCCEPOM», BEIYIITUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIIIEKH COOBITHI: « OT
CBOMX KOH(HIEHTOB CIIBIIIANA, YTO BCS MHPOpPMALMsS O HOBOM HAJIOre Ha HEJIBWKHUMOCTh —
OpexHs.

B komnektuBe HapacTas ponot. KTo-To mbITancs noctaBUTh ACK0 Ha MECTO, HO BCTpeYas
otmop: «BbI genaere cBoe neno, s cBoe. M B BalM JuLieMEpHbIE UTPHI s1 HE UTPato, a TOBOPIO TO,
910 IyMaro!». Ha 3To KoJuiery si3BUIIKM B OTBET, YTO XOPOIIO OBl HAYUUTHCS MPEKAE TyMaTh.

B KOHIIE KOHIIOB KOJIJIEKTUB pa3Omiics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHseT HEeUTpanureT. pyKEeCKUX OTHOLICHUM JEBYIIKAa HU C KEM HE IOJJEPKHUBAJIA.
«JIronm nensTcs Ha BparoB u Apy3ei, u Pycuk — Moii ApyT, 51 TUYHO TIpe1aHa eMy U Oya1y YIUThCS
TOJIBKO y HErO», — TBEPAMJIA OHA.

— Acs, — oOpaTwics K HEl Kak-TO 3aMecTuTelb riaBpena Erenumit Jopom. — Ber
MMOHUMAETe, YTO CBOMMU OIMOKaMU AUCKPEAUTHPYETE KaHam?

— Hanpumep?

— Hanpumep, B a¢upe Bbl ckazamu, uyto cammuznar B CCCP medarany B MOAMOIBHBIX
TUTIOTpadusIX.

— Hy na.

— Acs, B CCCP ne 6pu10 TOANOMBHBIX TUTIOTpaduii. Kak u cyomu — He HerpouaHas paca,
a Bune-npe3nseHT CIIA — He ObIBIINI PE3UAEHT, a 3aMECTUTENb IEHCTBYIOILETO.

— JKeneuka, ThI CIMIIKOM Cepbe3eH. Y JI0Jeil ecTh MpaBo Ha omuOKu. Bee ux qomyckaror.
S y4ych, 1 KOCAYUTH — HE MPECTYIUIEHHE, @ CBOWCTBO TEX, KTO YTO-TO JIEJIAET.

Jopou1 B310XHY U MOMTPOLLIAJICS.

C TlorogunsiM oH apyxuil yxe 20 jeT, X0Tb U ObUI MOJHON €r0 MPOTHUBOINOIOKHOCTBIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOUIIOM YYEHBIM-UCTOPUK, —
BJIYMUUBBII ¥ CHOKOWHBIN. OHU YaCTO CIIOPUIIN U TPUXOIUIIN K 0011IEMY 3HaMEHATet0, HO ceiiuac
EBrenuii coBepiieHHO ero He moHuMal: «OH 4TO, COBCEM HE BHJIMT, UTO ACS 3aHMMAET HE CBOE
MECTO?».

DTOT BOMPOC OH pemni OOCYAUTH C TTIaBPEOM OJIMH Ha OIMH:

— Pycnan, o0bsicHN O-4€CTHOMY, 3a4E€M ThI IPOJIBUTACIIb 3Ty OapBIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAM HYXXHA CBeXas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJUILIb, UTO 3TO HE €€ YPOBEHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— Xewns, 310 Bce crapueckue Bopuanus. Tede 3a 50, MmHoruMm B peaakiun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HAAMEHHOI'O MEHTOpA. Y Hee MPOBOKALIMOHHAS
MaHepa, HO 3TO B HEW M mIpuBiekaeT. Tak uyTo AaBail 3aKOHYMM ATOT pa3roBop: s Oyny ee
MOJIEP’)KUBATh — U TOYKA.

Ty4u crymarmrcs

locrem mpsimoro »sdupa OBUT W3BECTHBIM OaHKUpP, BKJIAABIBABIINN JCHBIH B
o0Opa3oBaTeNIbHbIC MPOCKTHI: H3AaHUE KHUT, HCCIEA0BATEIbCKUE JA0OPATOPHUH B By3aX.

— 3a4eM BaM 3TO HY>KHO?

— Acs yKe TISTh MUHYT IPOBOIMPOBANIA TOCTS, U TOT BCE OOIbIIIE HEPBHUYAI.

— MHe kaxercs, — B310XHYJ ¢uiaHTpor, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHE 3TOTO Mpobesia moMoriio Obl U JTIOJSM, U OOIIECTBY, U TOCYIapCTBY.

— Ha nmagno! Kto xo4uer, HaliACT ¥ KHUTH, U 3HaHUS. A TaK Macca UIUOTOB Oy/IeT MOKYIaTh
KHI)KKH, IOTOMY 4TO 3TO MOAHO. ECTh 111 TOJNK OT Baliei 1eaTebHOCTH?

— IIpoctuTe, HO BBI IlepeieprUBacTe.

— Hy BoT. Kak TosbKO 51 33/1a10 BOIIPOC MO CYILIECTBY, Cpa3y OTTOBOPKU. JIaHO. A 4ero Bbl
oourecn?

['octh BBIZIEpIKAT TIAY3Y, JymMasi, OTBEYATh WU HET:

— IlomuwuTe knaccuky: «He nait Mae Oor colitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!
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I'ocTe mocMOTpEN Ha ACIO C yKacoM:

— Kto, n3Bunute?

— Hexkpacos, nam anosjorer pomanTukoB. Ho BBl He 00iTech: MOEAET KPBIIIa, MOXKHO
M0/IaThCA B XYAOXKHUKHU WIH, TaM, Hallpumep, B potorpadsl.

PenaxTopsl, pabotaBuie B 3upe, THXO MAaTepUIUCh. ACsl yKe HE B IIEPBBIH pa3 XxaMuia
FOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJY4Yajoch y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMAHTHUK?!» — neperoBapuBajIuCh peakTopbl. — «TbI UTO, HE 3HAN — TOT, KOTOpBIN “My-my”
Hamucal...» — «Ara, u yronui Kamraaky». — «He yronw, a 6pocui o moes, OT HeCYacTHOM
JOOBHU..»

[Tocne apupa I'ennaguit AnmatoB u3BuHIICS niepen rocteM. Acs IlerinoBa camo10BOJIBEHO
yxMmbusiiack: «Kak s ero, 1a? A To OH Takoi BeChb OJlyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MO>KHO». Y3HaB, 4TO T'OCTh IUTHpoBaN I[lymkuHa, oHa HEBUHHO W3BMHWIACK: «OH, s TPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Haie Bce ObuD». OAMH U3 PEJaKTOPOB HE BBIAECPXKAT: «Acs, BHI,
W3BUHUTE, ypa B KJIIACCHYECKOM CMBICIIE M 3TOr0 HE MOHUMaeTe». «CaMu BBI... HUYTO)KeCTBa!»
— Benbixayna lernosa u BeiOexana u3 cryauu. [locie 3Toro ciyyass KOHQIIMKT B KOJUIEKTHBE
Mepepoc B OTKPHITOE MPOTUBOCTOsIHUE. «HTEepecHo, med He BUAWT, 4yTO JIU, KTO OHA? A eciu
BUIUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — IOAOOHBIE pa3roBOPbl TO U JIEN0 BEJIUCH B
peOaKIMH.

OcxopOneHHbI OaHKup 3asBWII, 4TO Oosbine Ha 3¢up k LllernoBoit Hu Horoii. Hekotopsie
3pUTENH €ro MOANEPKAIH; MOAPOOHOCTH STOW MCTOPUU AKTUBHO MYCCHPOBAIHUCH B MHTEPHETE.
[Nockimanuck myOIMYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHTENeH, HaualInucCh
ckioku. llernoBa onun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPHIX Ha3blBaja
KOJUIET «MYyJlaKaMH», «KO3JIaMU» M «3aBUCTHUKaMM». JIGHTBI COLCETEN MecTpesn HUuTaTaMH U3
oIycoB AcH U €e MHOTOYHCIIEHHBIMU Jisitamu B 3¢upe. «Kak MOry, Tak 1 TOBOPIO, a Bbl CKyUHBIE
1 HUKYEMHBbIE JIFOIUIIKNY», — OTphI3aJIach OHA.

Bunumo, ot 6ecnomomnocTu lllernoBa Hawama pe3ko KPUTHKOBATH YBICUYEHUS! CBOUX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTEIBHOCTh — JJIs
JUIIEMEPOB, BEJIOCUIIeIbl — OJ1aXkb U MOHTHL. Ee 3(hupsl cTamu mpoxoauTh B 3TOM ke Kitoue. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX F'OCTEH TeJeKaHala, U3BECTHBIN MOJUTOJIOr, TOXKE OTKa3aJcs
y4dacTBOBaTh B porpamme lllernoBoii.

— Pycnan, — ckasan on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopoiia, k BaM st O0JIbIIIE HE IPUY.

— O yem paszroBop?! Bel MHE cTaBUTE yIbTHUMATyM, a B 3TOM CJIy4ae s BCEra 3allluiiaro
CBOMX KYPHAJIUCTOB. Tak 4To HaM MPUAETCS pacIpOIIATHCS

OTO0 BBI3BAJIO HOBBIN CKaHJal U obcyxneHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOJIBKO
pan. He noBnusina Ha ero MHEHUE U peakLUs 3pUTEIEH.

— Bort nocnennue ganusle TNS no ayauropun, — riaBa oT[ena MapKETUHTa MOJIOMKHII
nepen IloronuHeiM pacnieyaTku. — 3a MOCIEIHUN MECSL] pOCT IPEKPATUIICS.

— Ma? U B yem npuunna?

— IIporpammy lllernoBoii BooOmie nepecranu cMoTpeThb. Jltoau romocyror Horamu. U 1o
OTpa)kaeTcs Ha peIyTaluu U pe3ylbTaTax BCero TejleKaHaia.

— Jlagno. OquH Mecsl — He noka3arenb. KTo-To yiesn, KTo-To npuiiel. ['ae-To ckakHyso
BBEPX, T'/1e-TO BHU3. Tak moctossHHO ObiBaeT. Hago nmpuaymeiBaTh uTo-TO HOBOE. Beem!

Ha camom pnene Pycian Ilorogun mnepexuBan IO IIOBOAY CKaHJAJIOB, HO CUMTAJI, 4TO,
nojjiepkuBasi ACio, TIOCTyHaeT MpaBWIbHO. B Kakol-TO MOMEHT OH pemui OOBSICHHUTHCS C
KOJUIEraMu:

— B#BI noiimuTe, — yOexaan OH peAakiiio, — OHAa HAaCTOW4YMBa, y Hee Kyda uaeil. OHa
3aCTaBJIAICT IOCMOTPCTh HAa BCIIU [TO-HOBOMY — 3TO 3HAYUT AYMAThb. W ona CTapacTcCA, paCTeT!
Emy BO3paxkanu:

— BB mocMoTpuTE, B KOT0O OHA MpEeBpaTHIIACh!
— Y Hee OT BJIaCTH KpBIIIIa OeXaja: OHa K€ HUKOT'O HH BO YTO HE CTaBUT!
— Omna HeoOyyaema, CIMIIKOM MHOTO O ce0e IyMaeT U pa3pymaeT kanan!
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— Bce, 6acta! — I'maBpen nmoans pyku. — KTo He coriaceH, MOXKET yXOJIUTh, S HUKOTO
He nepxy. Bce Hae3nsl Ha lllermoBy — 3T0O Hae3pl HA MEHsI. A TIPOUTPBIBaTh, KaK BBl 3HAETE, S
HE IIPUBBIK.

YacTp COTPYIHUKOB peIakluy 3HajJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TCIICBCAYLICTIO U XKXKYPHAJIMCTA. TakuMm oH U OCTaBaJICA, U TOJIBKO 3TO YACPKHMBAJIO MHOTUX OT
yxomaa. Kto-to Hagesics, uro med Bce ke mpo3peeT, KTo-to — uto [l{erioBa cama yitner uim Bce
e onymaercsa. Ho ckaHnassl cienoBaid OVH 3a APYTHM.

Kak o0bsicHUTB

Kak-to B 3amane IllerioBa Hamucana mocT mpo OaHKHPOB, KOTOPBIE «HAXHBAIOTCA Ha
MIPOCTHIX JIOJAX». YHoMsiHyna 6aHk «Hopa» u ero Ha4anbCTBO, SKOOBI OHU «XaIlyTHU» U XOTAT
«BCEX 3aKa0aIUTh KpeaIuTaMm».

Bce Obl Huuero, Ho GaHK OBUT MUHOPHUTApHBIM aKIIMOHEPOM TelekaHana. Ero Bragenen
MOYYBCTBOBAJI ce0s1 ySI3BICHHBIM U NMOTpeOOoBal MyOIMUHBIX W3BHHEHUH. «MeHs 3ajena He caMa
TeMa, a TOH, B KoTopoM IllerioBa oTo3Banack 0 6aHke — 51 CTPOMII €ro 17 JIeT, 3TO MOe IETUILEY,
— MOSICHUJI OH.

Acst oTKa3anach W3BUHATHCS. 3a Hee Berynwics [maBpen «[luka»: mon, y Hac cBoOoaa
MHEHUH, a JaBJeHHE aKIMOHEPOB Ha pelakifio HexomycTumo. Braxener; 6aHka 3asBWII, YTO
3aJlyMbIBA€TCs O BBIXOJIE€ U3 IPOEKTA.

B 3T0 )¢ BpeMst 00 yxojie U3 KOMIIaHWUH 3asaBUJI [ eHHaanii AJIIaToB:

— 51 Gonpiie HE MOry, — CKa3all OH KoyiieraM. — XOTb 51 U CTOsUT y UCTOKOB «lInkan,
ceiiuac MOM IMpe/ICTaBICHHS O TelleKaHaje pacXoAsITcs C TEM, YTO 3[IeCh MPOUCXOIuUT. M riaBHoe,
HE TI0X0’K€e, UTO YTO-TO U3MEHUTCH.

Takoil MOBOPOT COOBITHII BHEC CMSTEHHME B KOJUIEKTUB M CHUJIBHO o3ajnadms EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemI OoJbIlle HE JIE3Th C COBETaMHU K medy — Jro0bIe
pa3roBOpPHI HA ATy TEMY TOT BOCTIpUHUMAN B IITHIKA. Ho ceifuac cutyanus pe3ko yxXyAmuiaach U
HY>KHO OBLIO CPOYHO NPUHUMATh Mephl. «Bo-mepBoIx, y MeHs 5% TenekaHana, i BTOpOi 4ell0BEK
B KOMITAHWUH, BO-BTOPHBIX, PyciiaH Bcer/ia MHE OYEHB JOBEPSJI, TAK UTO B IPUHITUIIE S MOT'Y Ha HETO
MOBJIUATHY», — pa3MbIILIs Jopor.

Ho xak mopoiitu k medy ¢ Takum pasroBopoM? B mocneanee Bpemsi OHM, HECMOTPSI Ha
JABHIOIO JIPY>KOY, OOIIAJINCh BCE MEHBIIIE M TOJBKO 10 padore. «He ckaxelb ke npsamo, 4To OH
He mpaB, — pas3Mbius Jlopomn, — cpa3y BCTaHET B Mo3y. A eclu M BBICHyIIAeT, Oyner
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe 6ecnone3no? U Toraa uto nenaTh: yXOIUTh WU
IBITaTbCcs CMECTUTH 11eda?y». be3neiicTBoBaTh TOUHO OBUIO HENb3s — MHAYE BCE MOIJIO ILIOXO
3aKOHYHUTHCS.

Kaxk noctynuts Jopoury?

Curyanuio KOMMEHTUPYIOT 3KCIEPThI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Posbg»

S cunTaro, 4TO HYKHO CENaTh JIBA BaXKHBIX 111ara.

Bo-nepBbix, [lopoi, kak 4eaoBEK TPE3BOMBICISIIMM, JOKEH CPOYHO JOCTYy4aThCs 10
OCHOBHOTO aKIIMOHEpa: caMOMy YOEJWTh TJIaBpela B TOM, YTO TOT HE NpaB, HE MOIYyYUTCS.
Koneuno, [lorogun — pykoBOAMTENb TATAHTIMBbIN, YBAXKa€Mblil, HO OH, KAK TOBOPUTCS, IMOEXall
KpBILIEN. JTO CIIy4aeTcs — HE BayKHO, 110 KaKOoi npuunHe. Ba)HO, 4TO 4€JI0BEK B TAKOM BO3pACTe
U, IJIABHOE, C TAKUM JIJIMTEJIBHBIM OIBITOM €JIMHOJUYHOIO YIIPABJIEHUS €/1Ba JIW U3MEHUT CBOE
pelieHue.

[Tostomy Jlopouly HYKHO coOpaTh TpyMNIy MNOAAECPKKHA H3 OCTAaBIIMXCS Pa3yMHbIX
COTPYIHUKOB, BO3MOXHO, NMPUBJICUb YBOJIHBILIErocs ['eHHaaus AnmaroBa u ¢ nudpaMu B pykax
MOKa3aTh aKIMOHEPYy, KaK IMaJarolfil peUTHHT OTpakaeTcs Ha (puHaHcax kommnanuu. Hamo
yOeouTh €ro, 4To MPOUCXOJAIIEe MOXKET IMPUBECTH K CMEPTH TeleKaHala — HE TOJIBKO
TBOPUYECKOM, HO U HKOHOMHUYECKOH. DTO HENpOCTas 3aJay4a, HO aKIMOHEp — CBOM YEJIOBEK B
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MeAMHHON MHAYCTPUM U MPEKPacHO MOHUMAET, Kak oHa padoTraeT. C BHICOKOI BEpOSATHOCTBHIO OH
BMEIIIAETCS] U HACTOUT Ha YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIIPABIECHUECKYI0 CHUCTEMY CHIEPKEK U IPOTHUBOBECOB,
KOTOpasi He —JOIyCTUT TAKUX Ha3HAYCHUI B OyIyIlIeM WK 1aCT MEXaHU3Mbl pEIIeHUs T0T0OHBIX
npo6aem. IIpuayMbIBaTh HUYET0 HE HAJO: BCE YXKE CICIAaHO B KOMIIAHHSX, KOTOPhIE YCIIECHIHO
paboratoT coTHIO JeT u Oonbie. [Ipexae Bcero, ciaenyeT BBECTH OTBETCTBEHHOCTh 33 KaJpOBBIE
Ha3HAUeHUs — M0 KpaliHel Mepe, Ha YNpaBICHUYECKHE JOJKHOCTU. AJITOPUTM HM3BECTEH: IO
KaXJOW MO3UIUH YETKO OIHUCHIBAIOTCS KPUTEPUU M KOMIIETEHILMHU, KOTOPbIE YYUTHIBAIOT MPU
TECTUPOBAHUU KaHAHUaTa (3TO TO, UTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM IJIaBa KOMIIAHUH, €CIIN
peydb UJIET O €ro MPsIMBIX MOJTYMHEHHBIX, IPEICTABISAET KaHIUAaTOB OpraHy, epe KOTOpPbIM OH
OTUYUTBIBAETCS, — HAIPUMED, COBETY AUPEKTOPOB, MPEACTABIIAIOIIEMY HHTEPECH COOCTBEHHUKA,
Wi caMoMy coOcTBeHHUKY. OHHM MOMOTal0T PYKOBOJUTENI0 — B JAHHOM CJy4ae IJIaBpery —
MIPUHATH JIydlllee Ha TEKYIIMH MOMEHT pemienue. To ects I'maBpen oTOupaeT mpeTeHeHTOB, a
cOoOCTBEHHUK, HaIllpUMep, YTBEepXKAaeT HazHaueHue. Kpome TOro, Hy>KHO BBECTH B IPAKTHKY
€KETOJIHBIE OTUYETHI O MIPOJICIIAHHON paboTe 1 (OPMYIHUPOBKY 3a7a4 Ha Oyaymwii roj. Eciu aToro
HE JieNlaTh, OTBETCTBEHHOCTh COTPYAHHUKOB CYIIECTBEHHO Pa3MbIBAETCSI.

KoneuHo, 31€ech peub UIET O TEIEKOMIIAHUM, Y€ MPOIYKT UMEET OOJIBIIYI0 TBOPUYECKYIO
cocrapistonlyo. Ho Bcerna HyKHO TOHUMATh, T/Ie KOHYAETCSl TBOPUYECTBO U HAUMHAETCs OM3HEC.
N ecnu Mexay HUMH HE MNPOBECTH TPAHULBI, TO MEAMAKOMIIAHUS HUKOTJa HE CTaHEeT
3¢ (HeKTUBHOMN: TaTaHTIUBBIC JIIOIU OyyT OOBSCHATH HHBECTOPY, IOYEMY UM HYKHBI €IIIe IeHbIH,
a o mpubbuUIM aymMaTh HEe Oynyr. B Hamem ciydae rpaHb MEXIy TBOPYECTBOM U OH3HECOM
MIPOXOJIUT, MHE Ka)KETCsl, Yepe3 IIaBpefla: OH OTBEYAeT 3a TO, KaK KOHBEPTUPOBATH SMOIMH U
TaJaHT B JCHBIU.

Cxkopee Bcero, Pycnany [loroauny npuaercst yiTu Belie/l 32 —JI€BYIIKON. DTO HE HaKa3aHUE
— HamNpOTHB, HYXKHO MOCTapaThCs €r0 OCTaBUTh, €CIM OH CMOXET padoTaTh B HOBOW CHUCTEME
cOalaHCUPOBAHHOTO YIIPABJICHHUs, B KOTOPOI pellleHrs MpUHUMaeT rpymma moaeid. Ho mpobnema
B TOM, YTO TaKHU€ JIOAU EpecTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh TON CUCTEMOI pajid XOPOILIEro
YeJloBeKa HE “CTOUT — TOJBKO OHA MOKET CHH3UTh BEPOSITHOCTH OIIMOKHU. A 3aroHsThH ce0s B
yroJI ¥ 3aBHCETh OT OJHOTO COTPYAHHMKA — OoJbInoi mpocuer. Tak uro «[luky» moHamoouTces
HOBBIW THI YIIPaBIEHIIA.

Cepreii ®uionoBu4, aekan lIkouansl menemxmenta HUY BIID

JInst ocBeIOMJIEHHOTO YMTaTEeNsl CUTyanusi Ha Teiekanane «[Iuky», omucanHas B keice, —
3TO BCETO JIMIIb NEPEI0KEHUE COOBITUH, TPOUCXOASIINX HA U3BECTHON paiMoCTaHIIuu. Bripouewm,
HpI/I KCEJIaHUU MOXXKHO 6];1.]'[0 6LI HaﬁTH 158 )IpyrI/Ie AHAJIOTHUH. NapiMu CJIoOBaMH, B )KU3HU BpeMSI oT
BPEMEHHM MPUXOJIUTCS CTATIKUBATHCA CO CIIy4asiMU, KOT/la CO3AaTellb YCIEIIHOTO MPOEKTa CaM JKe
Ha4YMHAET CO37JaHHOE pa3pyliaTh. BaykHO MOHATH NPUYUHY 3TOTO0 (PeHOMEHA, YTOObI OTBETUTH Ha
BOIIPOC O TOM, uTO JenaTh EBrenuto Jopomry.

VYV 11060r0 MpoeKTa WM OpraHu3aIii €CTh CBOM JKU3HEHHBIN UK. CyIIECTBYIOT pa3HbIe
MOJIEJIH ATOT0 KUZHEHHOT0 KA. OJJHa U3 CaMbIX TOMYJISIPHBIX — 3TO Moelb Miixaka Anuzeca.
B pamxkax »ToM Mozenu pa3pylieHHe OpraHM3allld MOXET MPOMCXOAUTh HA Pa3HbIX 3Talax ee
paSBI/ITI/IH, C€CJIN OHa IoImagactT B TAaK HA3bBIBACMBIC HOBYI_HKI/I, TO €CTb KOorzaa pYKOBOI[CTBO
coBepiraet ommoOku. OIHAKO 3aKaT (CTApEHHUE) OpraHU3AIMH MOXKET MPOUCXOIUTD U TI0 IPUIHHE
TOT0, YTO M3HAUYaJbHAsI UJes, HAa OCHOBE KOTOPOW ObUIa CO3/1aHa KOMMaHWs, cebs ucuepmnaa.
UtoObI n30€XKaTh CTAPEHUS, HAJI0 MPE/JIOKUTH HOBYIO HICIO WJIH PaUKAIBHO OOHOBUTH CTaPYIO.

Kaxercs, 4To riaBHBIA pelakTop TeleKaHala MOHUMAeT 3Ty MpoOJieMy M pelIaeT, uTo
MpUIILIAa TOpa OOHOBUTH PYKOBOJCTBO KaHaJIa, HAACSICh, YTO HOBBIM U MPU 3TOM MOJIOJON YE€IIOBEK
CMOXKET yBeJII/I‘-II/ITB 3pI/ITCJ'ILCKy}0 ay,uI/ITopmo. I/IIIGH, Ha MOfI B3rJI14, BIIOJITHE OCMBICJIICHHAA.
[IpoGnemMa coCcTOHUT B TOM, KaK OHa peaInu3yeTcs.

3amedy, UYTO CIOXKET JIaHHOTO Keiica MOXHO HWHTEpPHIPETHPOBAaTH B pPaMKax OYEHb
MONYJISIPHOM B HAIIM JTHU JUCKYCCHMM OO0 YIpaBJICHHHM TajdaHTamMu. SICHO, 4TO mJis ycriexa
TEJICKaHAJIa er0 PYKOBOJACTBO JIOJDKHO OBITH C()OPMHUPOBAHO W3 TANAHTIUBHIX Jironel. Ho kak
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OTIpeNIeINTh CTETEHb TAJaHTIMBOCTH HOBOTrO 4enoBeka? B mckyccTtBe 3Ta mpobiema pemraercs
OTHOCHUTEJNIbHO NpocTo. Hamucan XyloKHUK KapTHHY, KOTOpasi MPUBIIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJAHTIMBOM JXUBOMHMcLE. TO k€ MOXHO CKa3aTh O IHcaTese, KHUIa
KOTOpOro nojy4uia npuzHanue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaTaHTIUBBIN»
IIPUCBAUBAECTCSl YEJIOBEKY IO pe3ylbTaTaM €ro -AESITeIbHOCTH. B —MeHeIkMeHTe cuTyauus
CJIOXKHEe. 3/1eCh YacTO TaJJaHTOM Ha3bIBAIOT MOJIOJIOTO YeJoBeKa, 00J1aJaroIIero, o MHEHHUIO €ro
PYKOBOAMTENS, MOTEHLIMAJIOM, KOTOPBIM ellle NOJKEH NposBuThcs. Ho Bexp 3TOT moTeHuall
MOKET M HE peann3oBaThcsa. MHue npeacrasisiercs, uto Pycnan [Toroauu Mor ctath xKepTBOM 3TOM
MyTaHUIbI.

Kak Bunno u3 keiica, Acs IllerioBa cBoeil UCHIOJHUTENBHOCTBIO U YHEPTUEN MPOU3BEIIA
BIICYATIICHWE Ha TIJIABHOro pegakTtopa. Ho JOCTaTodyHo M STHX KadyecTB, 4YTOOBI CTaTh
3¢ PeKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEeIaKkTopa U TeM Oojee TteneBenymen? Oka3aaoch, 4To
HET. Ace SIBHO HE XBaTaeT 001Iei KyIbTypbl, TAKTa, 3AMHTEPECOBAHHOCTH B COOECEIHNUKE — BCETO
TOT0, 6€3 Yero HeMBICIUM XOpoLIHii TeneBeayuil. K coxxaneHuto, 3TH HEIOCTATKU «HE JIeUaTCsI».
Cnyrars Ilymkuna ¢ HekpacoBelM ciydailHO HEBO3MOXKHO. HayuuTh dYenoBeka pasnuyaTh
KYPHAJIUCTCKUM Hamop M XaMcTBo — Toxe. [loatomy mompoGoBate IllermoBy B posn
TeJeBeAyILeH, BO3MOXHO, U cTouso. Ho OIleHUTh pe3ynbTaThl dKCIEPUMEHTa U MEPCIEKTHUBbI
9TOU JAEBYLIKHU CJIEIOBAJIO MO CAMBIM CTPOTMM NMPO(eCcCCHOHANTBHBIM MEPKaM.

Mue npexacrasusiercs, yto EBrenmii /[lopom MoXeT MONBITaThcs OOBSICHUTH BCE 3TO
Pycnany Iloroamny, MCHoOnb3ys CBOM MHOTOJETHUE IPYXKECKHE OTHOLIEHUs ¢ HUM. EcTh nun
HaJEX/1a, 4To TOT ero ycabluut? Hanexna ymupaer nocineanei. KoneuHo, MOXeT oka3aThbes, UTO
BJIIOOJICHHOCTh B MOJIOJYIO COTpYAHUIly momemniaeT [loroanHy MmoOHSTH TOUKY 3pEeHHsS Apyra u
copatHuka. Toraa Jlopoury mpuaercs pemarb, CTOUT JIM €My OCTaBaThCs Ha TesekaHane. Bpsan nmu
OH 3aXO0YeT NPUHUMATh YYacCTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3JaBaJl C HYJIS.

3aganue 2. Ananus npaktudeckoif curyamuu: «OKAYHTEK-POCCHS»®

[lo wHunmatuBe QuHancoBoro aupexkropa Mapum Kum kpymHo# kKommnanueil Obuia
npuobpeTeHa BBICOKOI((EKTUBHAS KOMIIbIOTepHas mporpamma. I[Iporpamma H3roToBisach
KOpIIOpanye KOMIBIOTEPHBIX Tporpamm «IkayHTeK-CIIA», rae NCITOIHUTEIBHBIM TUPEKTOPOM
pabotana noapyra Mapuu - Onbra CBeHcoH. O1HaKo Iporpamma oKa3anach «KpHUBON», TO €CTh €
CepbEe3HBIMHU OIKUOKaMU. PyKkoBoIUTENb OpraHu3aliy He MpocTri Mapuu 3Toi OmKOKH U YBOJIUIT
ee. O1o O6bUIO MoTpsiceHueM Juist Mapuu. B ToT e neHp oHa no3BoHmia Onbere u norpedosaia
pa3bsCHEHUH.

Onucanue cuTyaluu

JleHb B iHBape

Beuepom B nonenenbHuk 15 saBapsa 1996 r. Onbra CBEHCOH, IIIaBHBIM UCIIOIHUTEIbHBIN
JUPEKTOP KOMITaHUU «JKayHTeK — Poccus», HaKOHEN-To ocTajack HaeIuHe ¢ cO00H B OOHOMN U3
HEOOJIBIIUX KOMHAT CBOET0 MOCKOBCKOTO oduca. Jlenp Obut yxacHbid. He ciayuaiino B Poccun
MIOHEJICNIbHUK CYMTAETCS TSKEIbIM JHeM. [lepBoe, 4To MpHIILIO € B TOJIOBY — 3TO MBICHb: «A
3aueM MHE Bce 3TO HYXHO?» Bunumo, nasan 3Hath cebs ctpecc. OHa MBICJICHHO BEpHYIAch K
Hayvajy 3TOr0 KOIIMAPHOTO JIHS, BITAsICh BOCCTAHOBUTH B IIAMSTH T€ COOBITHS, KOTOPbIE TIO/IBEIH
ee K TAaKOMY BOIIPOCY.

YTpoMm Ha exXeHeleIbHOM COBEIIAHMHM MEHEIKEPOB KOMIIAHUHM €H JOJO0XKWIM, YTO Ha
KoHell 1995 r. ObI10 MPOIaHO PEKOPAHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXTralTepCKUX MPOrpaMm
— OCHOBHOTI'O IPOAYKTa KOMIIAHUH U 3a 3TO ObUI OJTy4YEH MPU3 FOJOBHON Kopropaiuu. OgHako
WHTCHCHBHBIC HHBECTUIIMH B pa3BUTHE B 1995 T. MOYTH HE OCTAaBWIIM JICHET Ha CYETYy KOMIIaHUH

8 Moarorosnena A.M. Haymossim (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Iaddep
(Sheila Puffer) u J[lpumena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocmpounssoautcs ¢
paspemieHnss UCTouHuKa. Cutyarmu i obyderns ymnpasinenuto/Ilon pen. AW. HaymoBa. — M.: Illkoma 6usHeca
MI'Y, 1997, c. 54—69.
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10 COCTOSIHMIO Ha Hayano 1996 r. Oco3HaBas CI0XKMBIIYIOCS CUTYyaluio, Onbra, 0OpaTUBIINCH K
CBOMM MeEHeKepaMm, ckazana: «Jla, Mbl paboTaem kak KoMmaHna. JleHer Ha cueTy ceifuac
JeHCTBUTENIFHO Majo. Y Hac ecTh npoOiieMbl». B wurore oHa mnpemioxuia MEHEIKepaMm
paccMOTpeTh JBa BapuaHTa KOMIICHCALIMOHHBIX CXEM, HAIpPaBICHHBIX Ha OOJbILIYIO
CIUIOYEHHOCTh KOMaHJbl U MOTHBHUPOBAHHOCTH €€ y4yacTHUKOB. llepBas cxema Obula He 4eM
WHBIM, KaK BBEJCHHEM I MEHEIP)KEPOB MHCTUTYTA MapTHEPCTBA, a BTOpasi — MPUTJIAIEHHEM HX
K ydacTuio B mpuobuisax (10% ot npubbuin Kax10ro U3 OTJEIOB).

HeoxuaHHO BOCIIOMHMHAHUS NPEPBAIUCh B €€ TI'0JIOBE Pa3MBIIUICHUSIMM, HOIBITKON
OCMBICIIUTh CBOE HOBOE€ cocTosiHue. «Llenbro mMoel »u3HM Beerna ObuIo KadecTBO. KauecTBo
abconoTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KMU3HU. JlenaTh 3TO U JOCTUTaTh
pe3yabraTa — JJI1 MEHS MCTMHHOE BO3HarpaxaeHue. KadecTBo aenaeT MeHs UM JOAEH BOKPYT
MEHS JTy4llle, KaKk ¢ MOPAJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepHyBImIKCE K COOBITHAM JIHS, OHa BCIIOMHMJIA, YTO CETOJHS €l 3BOHMJIA ee OJm3Kas
HOJpyra, KOTopas HECKOJIbKO JAHEW Hazaja mnpuoodpena y Onbru s CBoe KOMIAHUU OJIHY W3
BBICOK03()(hEeKTHBHBIX KOMIIBIOTEPHBIX Iporpamm «IxayHTek». [logpyra paborana GpuHAHCOBBIM
JUPEKTOpoM B KpynHoH ¢upme. OHa cooOmmia, YTo KyIUICHHas €0 IporpamMMa OKasajach
«KPHUBOI», T.€. C CEPhE3HBIMHU OMMOKaMH. PyKOBONUTENb HE TPOCTHI €H ATOT MPOCYET U YBOJIUI
ee. C ropeusto B rosoce oHa crpocusia Onbry: «Kak takoe morno cinyuntbess? Tol ke Mos
nozpyray. Onpra noHMMasa, 4To 3a BCe MIPOUCXOAIIEee B KOMIIAHUH OTBEUAET OHA U TOJBKO OHA.
W cayuuBieecst He MOTJo ee He paccTpouTs. [locne moapyru no3BoHm1 3amecturesb Onbru u
IIPOCTO OLLUEIOMUII €€ CBOUM cooOuieHrneM. OH 3asiBUIL, UTO YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBon
OOBSICHEHHUS OH CBEJI K TOMY, YTO IPOCTO YCTaJl.

[Tocnenneit karel, 3actaBuBiieit Onbry cepbe3HO 3alyMaThCsl O CBOEM OyJIyIIeM, CTallo
U3BECTHE O TOM, YTO PAJ WIEHOB €€ KOMaHAbl OTBEpPIiau 00e MpeasokKEeHHbIE €10
KOMIICHCAITMOHHBIE CXEMBI, TOTPEOOBAaB B3aMEH MPOCTOTO YBEJIIMYCHHUS 3apIiiaThl. B aTHX cxemax
UX HE yCTpauBaJIM MOSBIISIIOLIMECS IIPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU TaKKE€ COMHEBAIIUCH
B MEPCHEKTUBHOCTU JaHHOro OusHeca. J BHOBb BOCIOMHMHAHMA [JHS IPEPBAIUCH
PasMBIIUICHUSAMH O KU3HU U paboTe. «} Bce-Taku B )KU3HU yJaoCh 100UThCst MHOToro. busuec
JUISL MEHSI — 3TO caMOBBbIpaXkeHue. S ropsa co0oii. A korja MHe IJI0X0, TO 5 BCEra JyMaro O TOM,
CKOJIBKO 51 cama cJieniana Jyuis ce0st ¥ U OKPYKaIOILMX MeHs JItoJiel. A crienana s JUist HUX HeMaJo.
[Touemy xe onu Tak noctynuin? JIroAu 10JKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK
B criopte. busHec — 310 cBoero poja cnopt. B uem e neno?» B moucke orBeTa Ha 3TOT BOIPOC
Onbre NpyUIUIOCH BOCCTAHOBUTH B MaMATH HE TOJIBKO CETOIHSALIHUHI JIEHb.

Kopnopanusi koMmnboTepHbIX nporpamm «JkayHrek -CIITA»

Kopmopanust «Oxayntek — CIIIA», sBisromascs pa3pabOTYMKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JacTH OyXTajlTepCcKOro y4yeTa U ynpasieHHs (puHaHcamu, Obuia
ocHoBaHa B Kanudopuuu B 1984 r. B cneaytomem rogy koMmnanus umena yxe 17 otneneHuit B
BOCBMHU CTpaHax, a ee 1oxoa gocturan 60 miiH 1oi1. Kommanus siBnseTcss HE3aBUCUMOUM OTKPBITON
KOpIopauuen, KOoTupyroueiics B ABTOMAaTHMYECKONM CHCTEME HAlMOHAJIBHOW accolualyu
oupxenbix auiepoB (NASDAQ). 3a atu roasl komnanus npuodperna 40 ThIC. KJIMEHTOB BO BCEM
MHUpE, K YUCIy KOTOpbIX OTHOCATCA «AMepukdH Tenedon sun Tenerpad», «bapknait bank»,
«Ixenepan Onektpuk», «lomamdn Cakcy», «Oxcuaentan Ilerpoamym» W MHOTrME JOpyrue
u3BecTHble pupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISICT HAPAMYIO depes
Oosiee 4eM ThICSUy AUIEPOB, ar€HTOB 110 MPOJIaKe, CHCTEMHBIX AaHAJIUTUKOB M KOHCYJIBTAHTOB IO
KOMIIBIOTEPHBIM IIporpaMmam. Y KOMIIAHUU TAK)KE CII0KUIIOCH CTPATErMUECKOE TapTHEPCTBO KaK
C MHUPOBBIMHU JIMAEPAMU — TOCTaBIIUKAMH KOMIBIOTEPHBIX cucteM — HWMBM, «/lumxuran
OxBunMenT», «Xptonert Ilakkapn», «Can Mukpocucreme» u «MalkpocopT», Tak U C
KPYIHEHIIIMMH KOHCYJIbTalIMOHHBIMU (upMamu «bonbmioi mectepkun». Co BpeMEHH CBOETO
OCHOBaHMS KOMIAaHMS pa3padoTajia MHUPOKUH CIEKTP MHTETPHUPOBAHHBIX CHCTEM YIPABJICHHUS
(¢buHaHCaMu ¥ HHPOPMAITUCH.

49



Ceroans moa TepMUHOM «DKayHTEK», T.€. 0A30BBIM MPOAYKTOM KOMITAHUH, TOHUMAETCS
MOIIHAsI CUCTEMA, ITO3BOJISAIONIAS I0JIB30BATEI0 aBTOMAaTU3UPOBATh BCE ONIEpaLuy 110 00padoTke
¢unancoBorr mHPopmauuu. I[lporpamma cocTouT H3 psa CHEHHATUIUPOBAHHBIX MOIYIEH,
KOTOpbIE MOT'YT paboTaTh KaK IO OTJEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM PEXKHME.
KoMnanus cuuraer, 4ro Takas CTpyKTypa IPOAYKTa JENaeT €ro UACalbHbIM AJI UCII0JIb30BaHUs
B MajioM Ou3Hece, B AMHAMUYHO pacTylIUX (uUpMax U KPYIMHBIX OpraHU3alUsX ¢ MHOKECTBOM
MEKIYHAPOIAHBIX OTIEICHUN.

«IkayHTeK - Poccus»

«9KayHTeK» OTKpbUIa cBor odric B MockBe B 1993 r. u B mepBbie robl pabOTHI TOCTHUTIIA
MATUTPOIIEHTHOM J10JIM BCEX MUPOBBIX MPOJIaXK TOJOBHOM KOMIAHWU, MHOTOKPATHO MPEB3OM/Is
BCE MMEBIIMECS Ha 3TOT CUET OXMJaHUsA ee pykoBojcTBa. C TexX MOp KOMIIAHUS UMEET CBOU
oraenenus B Cankr-IletepOypre, Kuese u Anma-ATte, cymena 3aBoeBath noBepue 6oiee 100
xmentoB B CHI' u crpanax bantuu, cpeau kortopeix «Motopomnay, «IIpokrep s MmOy,
«/Ixxenepan Onexktpuk», «Karepnuiepy», «Mepcenec-benny, «Ilonapouny», «Kei [n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEpPYECKUX OAHKOB M JAPYTMX OpTaHU3aIIUA.
Takue pe3ynbTaThl OBUIM JOCTHUTHYTHI B TMEPBYIO O4Yepelb Onaromaps YCHJIHSIM OCHOBATells
komnanuu U ee npesuaeHta — Onbru CBeHcoH. [locne neperoBopos ¢ «OkxayHtek — CIIIA» ona
MOJIy4nJIa UCKIIFOUUTEIBHOE ITPaBo Ha poaaxy B Poccun u npyrux crpanax CHI” koMInibloTepHBIX
nporpaMm «JKayHTek». Eif ynamoch coOpaTh KOMaHIy BHICOKOMOTHBHUPOBAHHBIX U CIIOCOOHBIX
npogeccronanoB. COBMECTHO OHHU MPHIILUTH K BBIBOAY, YTO IE€Pel HUIMU OTKPBIBAIOTCS] OTPOMHBIE
BO3MOXKHOCTH B OBICTpO pacTyieit cepe 1enoBoil akTuBHOCTH B Poccuu 1 4To 3aBoeBaTh CBOE
MECTO B J3TOH cepe OHM CMOTYT, JIUIIb COSAWHHUB CIOXKHEHIINNA W TOJIC3HBIA TPOTYKT —
KOMITBIOTEPHBIE TMPOTpaMMbl «IKAYHTEK» C TIYOOKMM 3HAaHHEM pPBIHKA M TOTO, YTO XOTAT
notrpeOuTeny.

Komnanus Omnbru, «9xayHtek — Poccusi», CTaB HCKIIOUUTEIBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX MTporpaMm «JkayHTek» B Poccun u ctpanax CHI', paspaborana, mnpucnocobuiia
K Hy)XJIaM noTpebutesneil u crtaia mpoAaBaTh STH MPOTrpaMMbl ' cBoUM KiueHTam. Kommanus
nMena B cBoux oducax B Mockse u Cankrt-IleTepOypre mrat 4uciIeHHOCThIO 66 yenoBek. Bce
OHH POCCHUSIHE, 32 HCKIIoueHueM T J[xona — Myska Onbru u ee mapTHepa 1Mo KOMIAHUU — OH
amepukaHern]. Onbra CUMTaeT, YTO MMEET OJIeCTAUIMI MepcoHal, OOJBIIYI0 YacTb KOTOPOTO
COCTaBIAIOT "KaHAUATHI HayK. CpeqHHI BO3pacT pyKOBOIAIIETO cocTaBa komnanuu — 30 ser.
Panee MHOTHE M3 HUX OBUIM KPYMHBIMU (YHKIIMOHEpPAMHU B KOMCOMOJIE W MApPTHH, HU3UKAMU-
TEOpPETUKAaMU WJIM JIMHTBUCTaMHU. Bce oHm mmenun  Onectdiiee oOpazoBaHue. MHOrHMe U3 HUX
ABISUTACH BITTyCcKHUKaMu MI'Y.  3amecturens Onbru, BukTop, 10CTUT yKe MATUAECATUIICTHETO
BO3pacTa, a B CBOe BpeMs ObU1 cryaeHToM Amnzapess CaxapoBa, HOOEJIEBCKOTo Jaypeara.
Cerognsimasst cBo6ona Beioopa B I Poccun, mo maeHU0 ONbr, MO3BOJISIET STUM JTIOJISIM TIOJTHEE
UCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIIAHMM «DKayHTeK». «HEBO3MOXHO MMETh XOpOIINit
3apabotok B yauBepcurere win HUU, a y Hac Bce 3apabatpiBatoT MHOTO. MBI HAaIlIM CBOW MYTh
paboThI ¢ KOMIBIOTEPHBIMU MPOTPAMMaMH U JIETA€M Ha 3TOM JICHBIHY.

PbiHOK KOMIIaHMH

K cepenune 1995 r. «Okayntek — Poccus» npennarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIUPOBAHBI» U MPUCIIOCOOICHBI
K HY)XJIJaM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommnaHus B 1995 r mosyunsia mpusbl TOJTOBHOM
koprnopanuu. LlenTpanbHoe MecTo cpeau HuX 3aHuMana nporpamma «l maBHas Kuaura" (Premier
Ledger), Bxitouaronias 1iad c4eTOB, MPOBOJIKH, OaiaHchl U 000poThl. [laker «I'maBHOM KHUTHY,
MOJOOHO JAPYrUM MPOAYKTaAM KOMITAHWM, TpEeJiaraics Ha phIHKE KaK OTAEIbHO, TaK U B
HMHTETpalyuy ¢ APYruMH NPOAYKTaMU «DKayHTEK. ITO MMO3BOJISLIO O0ECIEYUTh KIIMEHTOB IMOJTHON
cucreMoil ¢uHaHCcOBOM HH(popMmaryu. PUHAHCOBBIE MOAYIM BKIIOYAIM TaKXKE IMPOrPaMMBbI
pacyeToB ¢ MOCTaBUIMKAMHU U 3aKa3uMKaMM, 3apaOOTHOM IJIaThl, MHOTO BaJIOTHOTO ydYeTa U
npyrue. B nononHeHue npeanaraaiuch CUCTEMbI INIAHUPOBAHUS [TPOU3BOJCTBEHHBIX pecypcoB. B
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1995 r. «@xaynrex» nepenuia or DOS k Windows. 310 ObUT BBIHYKACHHBIH KOHKYPEHTHBIN 1I1ar,
MOJHABIINN, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak omucajga cBOWO Komnanuio: «Bo
BHEJPEHYECKOl paboTe MbI MOXOXH Ha Oyxraiarepckue KOMMaHuu «boibLIoN IIecTepKm».
OnHako BO MHOTOM Mbl Jydlie HUX. KIIMEHThl OTAAIOT MpEeAnoYTeHUe Halel NpoayKuuu. Mbl
UMEEeM XOpOIyI0 NpUOBUIL M BBICOKOE NpHU3HAHUME Ha pblHKE. CpeaM HalmMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpHopauuu, AedcTByrone B Poccuu, a Takke W3BECTHBIE
poccuiickue KomMmnaHuu, 6aHku. Bce 3To MbI co3nanu 4yTh Oosblie yem 3a roj. CerogHs Ml
IJIaBHAsl cuja Ha cBoeM pbiHKe B Poccum. XoTs MON 3aMecTUTelNb. IIYTUT, YTO €ClId Obl MbI
JIeCTBUTENIFHO XOTENH 3apadoTaTh JEHBIH, MBI JOJDKHBI ObLITH OBl YBOJIUTH BCEX, 3AIIOJIHUTH BCE
HaIIM MOMEIIECHUS AIMKAaMU C BOJKOHN U MPEBPATUTHCS TAKUM 00pa30oM B BOJOYHBIN CKIIAI».

Ona npopomxkuna: "Mbl HE 0KHIaEM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHIIUHU CO
CTOPOHBI 3amajaa, Tak Kak 3’TO OY€Hb U OYEHb JI0POTO€ YA0BOILCTBUE. P komnanuii «bonbIoi
LIECTEPKU SIBIAIOTCS HAIIMMM KIMEHTaMHM, HO OHM MOTYT CTaTh HAalllUMU IOTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM YHUCJE T€, KOTOpble MOJb3YyIOTCs mnporpammamu «Ctap». IIporpammsl
«Ctapy» mosiBunuck B Mockse B 199.1 1. u ObITH TIEPBBIM 3aMagHBIM MPOIYKTOM TAaKOT'O POJA,
BBEJICHHBIM Ha POCCUMCKUH PBIHOK. B 1995 1. 661510 yecTanoBieHo 60mee 160 kormit «Ctap». «Mbi,
OJTHaKO, CTApaeMCsl COTPYIHUYATH C HUMH B 3TOH 00JIACTH».

OnuH U3 BBICHIUX PYKOBOAUTENIEH KOMIIAaHUU ApTyp AHZIEpCEH B CBOEM MHTEPBBIO 3asBUII,
YTO MPOTPaMMbl «DKAYHTEK™-- SBISIFOTCS OAHUMHU M3 JIYUIIMX M MOTYT OBITH MCIOJIH30BAHBI
WHTETPUPOBAHHO Uil Bcel puHaHCOBOM cucTeMbl koMnanuu. Kpome «Okayntex» u «Crap» Ha
poccuiickuii peIHOK BBOIWIMCH mporpammbl «Cancuc». C 1993 r. Obuto ycraHoBineHO 78
KOMIUIEKTOB TakuX MporpaMM. «PBIHOK OyXranTepcKuX KOMIBIOTEPHBIX MPOrpaMM pacTeT B
Poccun o4eHb OBICTPBIMU TEMITAMH, — OTMETHJI PEICTAaBUTENh KOMIIAaHUUA APTYp AHIEPCEH. —
OTU nporpamMmbl BO BCEM OOJBIIEM KOJIUYECTBE MPpHOOpeTaoTes komnaHusmMu B Poccun. O10 B
OCHOBHOM KOMITaHHUH, KOTOPbIE NPUBJIEKAIOT NHOCTPAHHBIE MHBECTUIINH, U ayIUT JJIs1 HUX OUYEHb
BakeH». JlaHHBINA PBIHOK TOIBKO B MockBe oneHuBaicsa B 1995 r. B cymmy 300 MutH 10J1. B TOI.
Xotst B Poccun u CymiecTByrOT CBOM MECTHBIE OyXralaTepcKue MpOorpaMMbl, OHU OTIUYHBI OT
cuctembl GAAP (oOmenpuHsAThIE MNPUHIUIBI 3KKAYHTHHTA), COOTBETCTBYIOLIEH 3amagHbIM
crangapram. Poccuiickue mporpaMmsl HE NMOAXOAAT 3amaJHbIM ayautopaM. [IpenmmymiectBom
3amajJHbIX OYXTaldTepCKUX TMPOrpamMM SIBISETCA TO, YTO OHHU MOTYT KOHCOJIUIUPOBATH U
TpeOOBaHUS POCCUMCKUX KOHTPOJBHBIX OpraHoB, U cranaaptel GAAP. OHu BenyT cBOEro pojna
«IBOIHYI0 Oyxranteputo». Onpra moamnucana cBoil KOHTpakT ¢ «JkayHTek — CILIA» B amperne
1994 r., cpa3y mocie Toro, Kak y Hee poawics pedeHok. Korga Hadamuch ee meperoBOphl O
KOHTpakTe, Komnanus «JkayHtek — CLIIA» ouenuBanacs B 330 mutH qoi1. 1 umena 550 yenoBek
nepconana. Onpra ckazana: «Kpyrom Obul cymaciiequinii 10M, KOrja noAnuChiBaJICS KOHTPAKT.
B 510 Bpems B «Jkaynrek — CHIA» npoxoauwin BakHble U3MEHEHUs. bBblIM oOHapy>KeHBI
cepbe3Hble MpoOJIeMbl, CBA3aHHbIE C perucrpanuei 3aka3oB. Bce unmensl CoBera, BKJIOYas
OCHOBATeJIs1, ObUIM YBOJIEHBI, M IEPCOHAJI CYIIECTBEHHO coKpaleH». Onbpra nojamnucaina KOHTPAKT
y’K€ C HOBBIM TJIABHBIM HCIOJHHUTEIbHBIM AUpEeKTOopoM KoMmaHuu. OHa 3amertmna: "Cpazy xe
IIOCJIE 3TOTO0 KOMIIAHMS BBICKA3aJl COXKAJIEHHE, YTO 3TO Mpou3ouwio. [louTu rox oHM HbITaIuCh
Mepe3aKIIOYUTh 3TOT KOHTPAKT». B pe3ynbrare Bce Moayymsioch HA000pPOT — MepBOHAYATIbHBIN
IATWIETHUH KOHTPAKT MPONIWIM HAa AECATh JIET, INPUHUMAas BO BHUMAHHUE IPEBOCXOJHYIO
JEeSITeNbHOCTh «JKayHTeK — Poccusiy. JlanbpHelee npru3HaHue yCIeXoB U 3HAYCHUST KOMITAaHUHU
Osbru OBUIO CBA3aHO ¢ BU3UTOM B MOCKBY B cepeanHe 1995 r. rmaBHOrO HCIOTHUTEIHHOTO
nupekTopa komnanuu «JkayHTek — CIIIA», Bo Bpemsi KoToporo oH BcTpeTtuiicst co CBEHCOH U
ee komaHmoit. Ilocie cBoero Bu3mMTa OH cKazam: «Poccus sBIsETCS OIHMM U3 HamOolee
MEPCIIEKTUBHBIX PHIHKOB JUIsl KOMITAHUM. ['0/1 Ha3al MBI 3/16Ch HUYETO HE MMEIIH, a ceiiuac y Hac
yxke 70 knmueHtoBy. [logo6Ho komnanusm bonbiioi mectepkuny, «KayHTeK» 00ydaeT KIMECHTOB
HCMOJIB30BAHUIO PA3JIMYHBIX METOJIOB SKKayHTHUHra. B 3Toit cBsa3m Onbra ckazana: «HexkoTopsie
U3 KOMIIAHUN «DbONBIION HIECTEPKU» NPOKIMHAOT HAac. JIOJKHBI U MBI B 3TOM CHUTYyallUH
KOHKYpPHPOBATh WU UM CIIEIyeT COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHST KOHCYJIbTHPOBaHUEM. VX 3a/1eBaeT To, UTO Mbl IPOHUKIIN B Ty k€ HUIY. HO MBI JOKHBI
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KOHCYJIbTUPOBaTh, 4TOObI MPOABHUHYTh CBOM MNPOAYKT Ha HOBBIM pbIHOK". OHa no0aBuia:
«Ceituac, s Aymaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE HAIIUIM CBOE MecTO. MBI Bce
JienaeM oJ1HO Aesto». Oibpra omnucaia CBOK KOMIIAHUIO KaK OpraHU3alUIo C IPEAEIBHO 3aHATHIM U
yCepIHO paboTamImmM mepcoHanoM: «YToObI MPUCTIOCOOUTH HAIl MPOAYKT K POCCHUUCKOMY
PBIHKY, MBI MOTPAaTHJIM JIBEHAALATh YEIOBEKO-JeT. JlecaTh MpOrpaMMUCTOB OBLIM 3aHSATHI
ajanTanuend MOAYJIEeW M JBaaLATh IMEPEBOAWIM TEKCT HA PYCCKHU s3bIK. [pyrme momoranu
peanu3oBaTh 3TU YCUIIMS, a TAK)KE C KOHCYJIbTAI[MOHHBIX NO3ULMI OLEHUBAIN NEPCIEKTUBBI IS
Hallero OyxrajaTepcKkoro NpoayKkra. TpyaHO ObLIO ONpeneauTh, KTO YeM ObLI 3aHSIT — Ka)blil
umeln cBoit mpoekT. Kaxpiii mposepsin ce6s cam. HekoMmy ObuTO 3TO cienaTh co CTOpOHBL. B
MOMEILEHUsX cTosIa TuirHa. Hekotopelie pabotanu qoma. PaboTa Ha JoMy moonipsiack, Tak Kak
9TO COKpAIAJ0 HaKIagHbIE pacXoabl KoMrnaHuH. CTOMMOCTb apeH bl TOMEUICHNUH Oblla OYeHb
Bbicoka. Celiuac y Hac 160 kB. M paboueii tutomaau B Cankt-Iletepoypre u cpoiie 300 kB. M B
Mockse. Mb1 HanumaeM oneit B Cankr-IletepOypre u cobupaemes pacmuputh mTat ao 20
COTPYIHHMKOB B cieaywiieM roay». B orimnuume ot mnporpammuctoB B CIHIA, y Onbru
MIPOTPaMMHUCTHI XOAAT Ha paboTy B KOCTIOMAax U MpH rajictykax. B «9xayntek — Poccusi» Bce
JOJIKHBI XOJIUTh Ha paboTy B oJiexk/1e (OpMaNbHO-IETOBOr0 CTHIISA. Takas MoJUTHKA TTOMOTaeT
MIPOM3BECTH OJIArONpPHUATHOE BIIEUATIIEHUE Ha KIMEHTOB M B KaKOM-TO Mepe NOIYEPKUBAET
Ppa3HUILy MEXIYy ABYMS KyJIbTypaMH — aMEPUKAHCKON U POCCUHCKOM.

N3 ucropun Oabru

Omnbra ponunack u Beipocia B Cankt-IletepOypre. Poqurenu ee ObUTi HHXXEHEpaMH, a e/
— My3blkaHTOM. OHU JaJH el mpekpacHoe 00pa3oBaHKe, OTIPEIEIUIIMN €€ B MY3bIKAJIbHYIO IIKOILY,
rjie oHa cTana npodeccHoHaNbHON NHaHuCcTKOW. OIHAKO JaHHAs 00JIACTh JCSATEILHOCTH ObLa
OUYeHb KOHKYPEHTHOM, 1 Osbra octaBuia 3To 3aHartue. [Ipomeaiye roas! He mponaau AapoM, Tak
KaK OHa MHOTO M ycepAHO yuniachk. OHa cTaBuia 11esb U focTturaia ee. Korzna el HCIoiHUIOCH
18 ner, cembs nepeexana B Yukaro. Ha 3tror MmomeHnT Ombra auillb HEMHOT'O 3HaJla aHTJIMHCKUH,
HO CKOpO MOJIOXEHHUE J1e]1 U3MEHMIOCH. [Ipo1oikas CBOIO UCTOPHIO HA CBOOOTHOM aHIJIMUCKOM,
OHa 00BscHUIA: «S1 10 OIEP’)KUMOCTH LieJIeHapaBiIeHHas HaTypa. Mol oTel] CpaBHUBAJI MEHS C
MO€3/I0M, MOCKOJIbKY S HE CMOTPIO IO CTOpPOHAaM, a Jieuy TOJbKO BHepen, K uenu. M korma s
nocraBuiia cebe 11eNIbI0 BBIYUMTh aHIVIMHCKUI, TO Jenana 3To o4eHb OblcTpo. Jlobunack st 3Toro
HE MOTOMY, YTO TaJaHTJIMBa, a MOTOMY, YTO M3y4aaa s3blK Kak cymacuieimas. Bcem cBoum
POCCUICKUM APY3bsM 5 cKa3aia, yTo OoJibliie He Oyay TOBOPUThH ¢ HUMHU HO-pyccku. [To-pyccku s
roBOpHJia TOJBKO ¢ Moel 6alymikoil. S emre He Morja oOwAThCS ¢ aMEpUKaHIAMU, TTOITOMY
6osb11e oOanach co cioBapsaMuy. Obra ycTaHoBUIIa 111 ce0s1 HOpMy — 3ay4uBath 1o 50 cioB
B JIeHb. Uepes roj ee NpuHSIN B UHKEHEPHBIHN Koseax CeBepo-3anagHoro ynusepcurera. [locie
OKOHYaHusi yHuBepcuTera Onbra paborana B amepukaHCKoW kommaHuu «Kposn» cHauyana B
o0JacTy NPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B cdepe crpareruueckoro mapkerusra. OHa
coBMemiana paboTy C BeyepHUM oOydyeHueM 1o mporpamme «Mactep Aen0BOro
aaMUHHCTpUpoBaHus» B Uukarckom ynusepcutere. [locne momyuenus crenenu MBA Oumbra
nepenuia paboTath B OyXrajaTepckyro (pUpMy KOHCYJIBTAaHTOM IO yrpasieHHio. Ee meHTOp B
«Kpomnnm», BULle-TPE3UACHT MEXAYHAPOAHOIO OTHAENa, ObUT OYEHb PACCTPOEH €€ YXOJIO0M W3
komnanuu. OH ckazai: «Mpbl 3amIaTHiad 3a TBoe oO0ydeHue. Mbl IbITaeMcs MPOABUraTh JOACH
BHE 3aBUCHUMOCTH OT UX HAIlMOHAJILHOW IPUHAJIEKHOCTH. Tak mouemy *e Thbl IOKUJACIb Hac?»
Omna pacckaszana 06 3ToM cBoeMy ObIBLIEMY Npodeccopy, U OH ckaszanl €il, uro B Yukarckom
YHUBEPCUTETE CTYJCHTOB y4aT IPEJIPUUMUNBOCTH, a HE IPEAAHHOCTHU. «bu3Hec — 370 J1000Bb
U MIPOKIISATHE», — Mpoaospkmwia Onera. B kauecTBe nmpumepa oHa pacckasaja 0 cBoel pabote B
Poccun B omgHOM m3 kommanmii «bonbiiol mecrtepku», rae Onsra Obuta TUPEKTOPOM OTAEA
nHPOPMAIIMOHHBIX TexXHoJoruid. B ee paboTy Bxomwno HaOmroneHHe 3a pa3paboOTKOM u
IPOABMKEHHEM Ha PBIHOK IporpamMm «Ctapy, T.e. MPOIYKTa, KOTOPbIM BIOCIEICTBUM CTAHET
KOHKYPEHTOM «JKayHTek». Ee HaHsiIM, KOorja <«IIpoAyKT» COCTOSI M3 JIBYX 4YEJIOBEK U
MOJNMUCAaHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, €€ HOBbIM HayaJdbHUK cKazan eil: «He
OECIIOKOMCS, €CIIN ATO HE MOTYUYUTCs». Ee MpUHSIM MOTOMY, YTO OHA ObLJIa XOPOIIUM KaHIHIaTOM
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Ha JaHHYIO JOJKHOCTh — yMEJa TOBOPUTH U MO-aHTIUICKH, U TIO-PYCCKH, a TAaKXKE UMENA OMBIT
paboThl B MapKeTHHTe U SKKayHTHHTe. [Ipu Hell oTaenenue Bbipociio ¢ 2 1o 70 4enoBeK U cTajio
MIPUHOCUTH KOMIIAHUU TPETh €€ 10X0/10B. « OTHOLIEHUS C HAYaILCTBOM Y MEHSI HE JIaJIUJIUCh, TaK
Kak s ObuIa pe3kor u mpsiMoit. OnaTh BO MHOTOM HaIlpallMBaeTCs CPaBHEHUE C MOE3/I0M. DTO U
MO€ MPEUMYIIECTBO, U MOM HEJOCTATOK», — TroBopuia o cede Ompra. Onpra omyckana, 4Tto B
CBOEM IOBEJICHUH OHA HE BCET/ia Mpuoeraia K IUIIOMATHIECKUM XUTPOoCTsIM. Eil ObI10 BaxkHee
IOoOUTKCS ycIiexa B paboTe ee Mmoapas3esieHus, YeM 3apadoTaTh MpoBIKeHue. Ee HayanbHuK He
pa3 rOBOPHIL, YTO €M CIeIYeT YUUTHCSI CTPOUTH OTHOLLEHUS C TEMH, KTO CTOUT HaJl HEH. DTO MOKET
MIPUTOAUTHCS, KOTJAa BOMPOC OYIET peliaThCs Ha CaMOM BEPXYy HIIM HAI0 OYyIeT YBEIUYUTH
OromxkeT moxapasneneHusa. J[ns Onsrum pabora Obula BaKHBIM dJEMEHTOM ee Jku3Hu. OHa
3apabaThiBaja MHOTO JIEHET, HO OoJbIlle OblIa Mperana cBoeMy mpoaykTy «Ctapy», 4eMm cBoei
nomkHocTH. KonTpakrt et He npommwin. «llocie aToro, — 3ameruna oHa, — npoekT «Ctap»
pacnancs». OHa BCIOMHMIIA, YTO TIO ATOMY MOBOJY CKa3all el HadalbHUK: «S mpemiarai tede
yiita. 3BUHMU, 5 3HAI0, 9TO 0€3 TEOS JIEI10 37€Ch Pa3BAIMTCS, HO BEIHYXICH caeaaTh 3To. KoHeuHO
Ke, s TMPEICTar0 mepea To0oW He B mydineM cBeTey. (DPuocodcku OTHOCICH K YBOJIHHEHHIO,
Onmnpra 3ameTiiia: «T0 OUYEHb XapaKkTepHas OM3HeC-cUTyalus». B cBoe BpeMs OHa Takke yIuia u3
oyxranrepckoit pupmsl B CILIA. TTosTomMy OHa B3si1a U3 KyJIbTYp 00€MX KOMITAHUH BCe JTydllee U
BOCTIpOM3BeNa 3T0 B «JKayHTek».) CornacHo onpenenaeHnio CBEHCOH, B OyXrajitepckoi upme B
CIIIA o6wua atmocepa wactHoro kiyda. «Tyma TpymHO TONMACTh, HO KaK TOJNBKO THI TaM
OKa3bIBaelIbcs, 3a TOOOM Bce paBHO HaOM01al0T. Bee MpoKIMHAI0T NapTHEPOB KOMITAHUH, HO BCE
paboTaroT Ha HUX C yCepaueM. A 9TO eIIe OCTaeTCs JAeNaTh?»

JenoBasi n ynpasjaeH4yeckasi ¢puiocopus Oabru

['oBops 0 cBOoeM oTHOIIEHNH K Ou3Hecy, Onbra 3ameruna: «5 a6 6u3Hec, U 3TO JeN0
MO€H JKU3HU. Sl ¢ HUM CIIPaBIIAIOCH M HE XOUY €r0 OCTaBJIATh. Sl HE 0010 YXOAUTH B OTIYCK. S
He JIF00JII0 MyTeIeCTBOBATh. S| He 000 MOKYNaTh JOpOrye Bemu. S 10010 HaXOqUThCS Cpeln
MOUX JIpy3€H, nenaromux Ou3HeC BMECTE CO MHOM, 5 JIFOOJII0, KOTJJa MEHS OKPYKaloT JII011 Oojee
omnbITHBIE. TO, 4TO MOi1 3amecTUTENh ObLT cTyIeHTOM CaxapoBa, MEHsI OUY€Hb BIOXHOBIISIETY.

Onbra oOBsicHUIIA, B UEM OHA BUIUT CBOIO poiib: «5 MeHemxkep. S oTna pacnopsiKeHUs
naxe mpuasg gomoil. Ho momunHeHHble M00AT MeHs. S qato yeTkre HHCTPYKIUH 110 TIOBOAY TOTO,
KaK OHM JIOJIKHBI BBITIOJIHATH CBOIO paboOTy, U BO3HArpakJ1aro MX 3a 3TO, U HE TOJIBKO JEHbraMH,
HO U JJOOPBIMU CIIOBAMI.

CBEHCOH CKasaJsia, 4To JIIOAM B TOW Oyxraiarepckoil (upme, B KOTOpoW OHa padoTtana B
CIIA, 6t Tpynaru, O4eHb SIpKUE JIUYHOCTH, KBaJIU(UIMpOBaHHBIE pabOTHUKHU. B cBoeit
KOMITAaHUH OHAa pa0OTaeT BO MHOTOM TakK e, KaK Jeyajia 3To B Oyxrantepckoi gpupme. 3aech y
HEe TaKUE K€ INPOEKThl, U OHA IO-NIPEKHEMY HE BOBJIECYEHA B «IIPOLECC MPOU3BOACTBA», a
3aHMMAETCS TOJIBKO OPTaHU3alMEeN U YIPABICHUEM.

«S1 pyKOBOXY J1€JIaMHU U JIIObMHU. DTO U €CTh MOsI paboTa. Mos H3Hb OYeHb HHTEpEeCcHas,
MOCKOJIBKY MHTEPECHO IMPUHHUMATh T€ WM WHBIE pellieHus. busHec 1 MeHsl He TOJbKO palyo,
9TO TaK)X€ U BO3MOXKHOCTb MIPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. S Jienato TO, UTO 51 UyBCTBYIO, U
B 3TOM Yy MeHs HeT BeIOopa. KpoMe Toro, He ocTaBiisist paboThl, sl 3aKOHYMIIA acupanTypy B MI'Y
U MOJTy4YMJIa CTENIeHb KaHAuJaTa 5KOHOMHUYEeCcKHX HayK. K Tomy ke Torzaa s Oplia yxxe 6epeMeHHa.
Tak uTo BCe 3TO OBLI ACHUCTBUTEIHHO OYCHH HHTEPECHBIN OTIBITY.

[Iponomxast cBoro ucropuro, Onbra ckazana: «S meiTazack B 3TO BpeMs 3aKIIOUUTH
KOHTpAaKT ¢ «JkayHTek — CIIA» Ha MmojgydeHHEe MCKIIOYUTEIBbHOW JMUEH3MU HA MPOJAKY
Iporpamm, pacrpocTpaHsiomierics Ha Bcio Teppuroputo OwiBiiero CCCP. [leiicTBuTENBHO, 3TO
ObLT yIMBUTEIbHBIA KOHTPAKT HAa MPEKPACHBIX YCIOBUAX. S mblTanach cienarh Tak, YTOOBI 3TU
ycnoBUs ObUIM XOpowmuMH. S ye Torja 3Haia, 4ro OepeMeHHa, HO He cKa3alla PyKOBOJCTBY:
«9kaynrek — CIIIA» 06 aTom. Moskete cebe mpeAcTaBuTh, KaK s UM TOBOPIO, UTO MEpe]l BaMU
Jama, coOMparomascss UMeTh peOeHKa W JKesaromiasi MOMYyYUTh MCKIIOYUTEIbHBIM MATHICTHUN
KoHTpakT? OHU HUKOrAa Obl MHE ero He aanu. [locie 3Toro s yxe He MosABIIACH TaM, TJIe MEHS
MOTJIH OBl YBUAETH KIIMEHTHI «DKayHTEK». ITO OBUT MOM CEKPET».
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CBEHCOH 4YYyBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHUJIbHBbIE CTOpPOHBL: «SI — HIHpEKTOp.
be3ycnoBHO, st HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX TIPOTPAMM M TEXHOJIOTHUI UX MPOU3BOJICTBA.
Msue HpaBuTcs oauH u3 npodeccopoB CeBepo-3anagHoro yHuBepcuteta. OH pacckaszan MHE 00
0OIIMX MPUHIIMITAX YIPABIICHHSI, O KOTOPHIX OH HAIKMCall B CBOEH KHHTE.

[Toatomy s ¥ TOBOPIO, UTO s IPOeCCUOHATIBHBIA MEHEeKep 001Iero rmiana. MIMeHHo um s
u sBIsIOCk. Kora st xody. 4T0-TO clenath, st HaHuMaro Jiroaei. Cama s 3Ty paboTy BBITTOJIHUTH HE
MOTY, HO 5 KOOPJAUHHPYIO, YIIPABISIO MPOIECCOM, Oaromapsi 4ueMy Hailla KOMIaHUs J00uIach
ycnexa. S TOT, KTO ynpaBisieT U PelaeT mpoodIeMb.

['oBopst 0 nuuHbIX KadecTBax, Onbra 3ametwna: «f odeHp nuHamuuHa. [loatomy nmst
Ha4yaJbHOTO OOIICHHs C KJIMEHTAMH HEOOXOIWM KTO-TO JApyrod. To ecTh MHE HyXHa Iieas
KOMaH/1a, TJ€ Y KaXJ0ro CBOsI UCTOpUs. S 3aHMMAar0Ch MAPKETUHTOM, HO Ha JIeJie y MEHS JIy4le
MOJTyJaeTcsl co cTparerueid. be3ycioBHO, 4TO cTparterus, o0Iee ynpaBlieHHEe U OpraHU3alus —
3TO U €CTh MOU CUJIbHBIE CTOPOHBI.

ITo maenuto CBeHCOH, ycniex «KayHTeK — Poccusiy Henmb3s 0OBSICHATH TOJBKO KaueCTBOM
€e MpoaAyKTa. «ITO KaueCTBO BCEro, YTO MBI jiesiaeM». Bo MHorom Oubra nojaranach Ha TO, 4TO
OHa M3BJICKJIA U3 IOHPABUBIINXCS € TEKCTOB, 0OCOOCHHO B 001aCTH IICUXOJIOTHH. TaM TOBOPHIIOCH
0 Ka4yecTBE, a MMCHHO: YTOOBI THI HE JeJIall, JIeJiaTh HaA0 KadeCTBCHHO. TOJIBKO KayeCTBO
yIIydIlIaeT Hally kKu3Hb. Bcerna Hy)KHO TOBOAWTH paboTy /10 KOHIA. Eciim Hadam — To 3aKOHYH,
eclii 00eIaa — TO BEIITOJIHH. JTO MO bubmusy.

Onbra o0BsICHWIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHHUM K ee Om3Hecy: «MTak, ecTh u 1iis
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyiiecTsa? ITo KadyecTBO, KAueCTBO
mojeld. Ml TaTUM JIIOJSIM MHOTO, Oojbie 4eM B «boJbInoi mecTepke». DTO KayecTBO
OTHOIIEHUH, KOTOPBIE C(HOPMUPOBAIIUCH, U YBAKEHUE, C KOTOPHIM JIFOAU OTHOCSITCS IPYT K APYTY.
DTO He OBLI0O MHE CBOMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, Y€MY S HaAyImiIach B kxu3HHU. KauecTBo
HAYMHACTCA C YBAXKUTEIHHOTO OTHOIIICHHUS K KIIMEHTaM. JTO U SBIIIETCS MOEH 11es1bi0. Bee BokpyT
MEHSI JTOJDKHBI BUJIETh, YTO MPOUCXOMSAT yJydllleHHs. Sl cuacTiauBa, 4TO MOTY CAeNaTh Jydlle
KHU3Hb APYTUX JIIOJEH: OTpeOuTeNnen, koer, pabOTHUKOB U MOEH CEMbU.

B oTHOmIeHHH cTpaTernuyeckoro miaHupoBanus CBeHCOH oTMmeTmiia: «Korma y MeHs ectb
BpeMmsi, s paboTaro Haj cTparerueit». [lociae KOpoTKOM may3bl OHA MOsCHUIA: «S1 HAaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra sxajioBajach Ha TO, YTO €€ OYEHb YTOMIISIOT «ACTalbHBIC» MpoOiemMbl. OHa
MpHU3HaNIach, 4YTO YYBCTBYeT ceOs Iydlle, pemias MHOKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona monmana uaeio OO3BOHHTH MOTPEOWTENICH W y3HATh, KOTJa OHU IUIAHUPYIOT
MIPOU3BECTH CBOM TIaTeku KoMinaHuu. Onbpra 00bscHUIA: «YTIpaBiIeHHEe — OYCHb BajKHAs BElllb,
TaK Kak OW3HEC — ATO cucTteMa. Eciiy BbI HE TOMYyYMIIU IEHBIU OT KJIMEHTOB, TO Ballla CUCTEMa
10Xa; MO3TOMY Hano paboTaTh HaA TeM, 4yToObl coOparh Tuiartexu». CamMu 3BOHKU JIEJIaeT,
KOHEYHO k¢, He CBEHCOH.

Caoto paboty Onbra cpaBHIIA ¢ pabOTON XyJ0KHUKA, PUCYIOIIETO KAaPTHHY CO MHOTHMH
mrpuxamu. LITpuxu 1y1st Hee — 3TO 3BOHKH, pa3roBOpHI U npoydee. «Cpean d3TUX OeCUrnCIeHHBIX
JeTajel s mbITaloCh YBUAETH riaaBHoe. OHO CHayvalia 3a4apOBBIBAET, a IOTOM BIOXHOBJISET MEHS.
Hano ymeTs BUIETH 9Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHUMallach OOyYEHHEM CBOETO KOOpAWHATOpa IO MAapKETHHTY METOIy
«KUTACKOW TBHITKW». Korjma KiIueHT OMM30K K TPHHATHIO PEIICHUS O IOKYIKE IPOJIyKTa
KOMITAaHUH, KOOPAUHATOP MO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ JIBa Yaca U CIPALIUBAET, OJTYUUII
JIM TOT JOKYMEHTHI JIJIsl OIUIAThI, YTBEPKACHBI JIM OHU U TaK J1ajee JO BbIICHEHUS, TOAMUCAHbI JTU
oun. Ecnum B cucreme Bo3HHKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMYy OHa Oyaer
azpecoBana s pemieHns. OHa BEpUT B CHITY OOyUCHUS.

Korma Onpry cmpocuiu, cuutaer i OHa cedsl TUaAepoM, OHa O0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIOTHOY.

3arem oHa mpojoikmia; «KoMmanus mogo0Ha peOeHKy, OHA Pa3BUBAETCS B COOTBETCTBHH
C Ballleil OIEHKOM TOTO, YTO BaC OKPYKaeT. Bbl JOJKHBI BCErJia 3TO 0CO3HaBaTh. Mosi KOMIaHus
U €CTb 5. S| ee reHepasIbHbIN yIpaBISIIOMUN. S Xopomuil ynpasisronui. Eciiu BApyr koMnaHuu
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noTpedyeTcs Apyras JIMYHOCTh JUIsl yIpaBJieHHs €10, TOo s yhny. 1 HaHumaro Jirofeii, Oonee
OTIBITHBIX, YeM 5. KommaHus, kak peOeHOK, Hy)K/1aeTcsl B CBOCH COOCTBEHHOM u3HU. Bo MHOTOM
s SIBIISIIOCH TeM ke, keMm O0bi1 CtuB [[ko6e muist « Dy, — Xapu3MaTudeckuM uaepom. Jlroau
3alIOMHST TO, YTO 51 TOBOPHJIA, U ATO IPUHECET MOJIB3Y. [103TOMY 51 HE MOT'Y OBITh KOHCYJIBTAHTOM.
KoHcynbTaHT 10MKEH YMETh CIyIIATh, 1 HE YMEIO CNYIIaTh. Y MEHS CBOU UCH».

PabGora Hax kauecTBOM NepcoHaIa

Bnauvane Osibra HaHMMasa JIIOAEH U3 YHUBEPCUTETOB — YEPE3 APYy3€eh U MO0 PEKOMEH JALIIH.
Hexotopbix paOOTHHKOB OHa TpuBeNa M3 TOW KOMHaHWM «bBOMNBIION mmIecTepku», riae OHa
pabotama B Poccun. Ilo mMepe pocra OusHeca BBOAWINCH Oosiee (GopMaibHbIE METOIBI U
MpoLeaypsl HaliMa, BKITtouasi pekiaamy. He 3a0bIBasi CBOEro TajqaHTIMBOTO MYXa, OHA Jo0aBmia:
«C JI>KOHOM s cHACTIIUBAY.

B oTHOIIEHNYU TUTIOB JIOZCH, KOTOPBIX OHA McKana, Onbra o0bsicHUIA: «5 cama HaHMMAro
Jrofei, cTaparoch Moja00paTh UM MECTO B KOMITAHUU. MeHsSI HHTEpECYIOT JIOBKUE U CMBIIIICHbIE
0. Sl He crmpalmBaro, 9TO OHH YMEIOT JielaTh. S pa3roBapuBai0 ¢ HUMH OO0 OTHOIICHHU K
pabore. [Tomo6HO OyxranTepckoii hupme, B kKoTopoii s padoTana B CIIIA, Mbl HAHIMaeM TaJIaHTHI,
a He yMeHHus. XOTsd 4YacTo TpeOyeTcs W ompeneieHHas IMOATOTOBKAa, HAmpumep, B o0JacTw
MIPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO e BEPHO U JIJI1 MAPKETUHIA. Y HAC CJIOKHBIA TPOJYKT,
MO3TOMY Ba)KHO MHOTJIa OBITh CKOpee MCHXoJIorom». «CaMble TalaHTINBBIE — 3TO BUKTOp U
JI>xoH. OHM OCHOBAJIM KOMITAHHIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpaKIMsIM, OH HE MOKET
3aHUMAThCA oOyueHueM apyrux. OH XOpOIIO TOBOPUT, UMEET CIIOCOOHOCTH K OOOOIICHUSIM U
3aHUMAETCs U3YYEHHEM TEXHUYECKHMX aclekToB jena. [103ToMy MBI IpOCHM €ro 3HaKOMHUTh
KJIMEHTA C MPOrpamMmMoi. Ero OTHOIIEHN ¢ KIMEHTYPOU U B CAMOM JEJI€ CKJIAJIbIBAKOTCS XOPOLLIO.
OH He BXOAWUT BO MHOKECTBO TEXHUYECKUX JIeTaleH, eTaeT obliee MpeICTaBIeHHEe O MPOAYKTE.
VY Hero mMeercs mncuxojiorndeckoe BuaeHue. [ momydeHus Oosee neTanbHON MH(OpManuu
BukTop mocbeutaetr knueHToB K J[>koHY. [[PKOH YXOOUT C HUMHU «B TIyOMHY». 3aTeM KIHEHTOB
poBoAAT 1Mo oucy. B xoae Takoro Typa s OOBIMHO MOJIY, JJal0 TOBOPHUTH APYTUM. ITO KaK B
Teatpe. Kaxxaplii urpaet cBoro posib. Mbl XOTUM, YTOOBI HAllly KOMIIAHUIO MPEACTABIST HE OJIUH
YEJIOBEK, a OpraHU3allMsl, COCTOAIIAS U3 OYCHBb TAJIAHTIUBBIX JIMYHOCTEH. Y HAC €CTh MECTO JJIA
Jr07ieil — 3HATOKOB CBOETO JieNla, HO y HAcC €CTh U MECTO JUIA JII0JIeH, He 00MaJarouiux 3TUM
KadecTBOM. I BO MHOrOM MpUHAUICXKY K mociaenHuMm. S Oonbiie ucnomHutTenb. Korma mbr
oOcyxaeM, 4TO HaM JeJaTh MOYTH C TOTOBBIM MPOAYKTOM, U HAIU «TEXHAPH» TOBOPST O
«Outax» u «baiTax», 1 MPOITy UX HE CTABUTh MCHS B HEYIOOHOE TOJIOKEHUE. Y MEHS OT 3TOTO
MPOCTO MOXKET 3a0o0seTh rojoBa. «Pemaiite, pemaiite», — ropopio s uM. — Omnpeaenure, 4yTo
HYKHO JJISI KOMITAHUH, U CKaKUTE MHE 00 3TOM, a s YK MOMOTY BaM JIOBECTHU JCJIO 10 KOHIIA».
Korga takue moam ycTaroT Ha CBOEM MeCTe, OHM MOTYT MEPEeUTH B Apyrou otnaein. Jmus pa3HbIX
KJIMEHTOB Y HAaC €CTh U pa3Hbie poiu. OHa )KEHIMHA, KIIMeHT U3 Bosrorpana, xotena uMeTh A0
c Oomnee OMBITHBIM TPOAABIOM Haied mpoaykuuu. J[>KoH cMmor eil momoub. Bomopas, Ham
MEHEIDKEp 10 MAapKETUHTY, BBITVIIAUT OYeHb TMpo3anagHo. OH ObLT MpodecCHOHATBHBIM
MEePEeBOYMKOM W HMMEN JeJI0 C MHOCTpaHlaMu. S1 OTHOIIYCh K HHOCTpAHIAM ¢ OOJbIIUM
yBaXEHUEM, HO Ha BCTPEYE C HUMU 51 OOBIYHO BXOXY, TOBOPIO «X3JUIOY», CIIpAlIUBar0, KaK Jena,
Tpaudy Ha OOIICHHE C HUMU JIUIIH CTOJIBKO SHEPTHH, CKOJIBKO HEOOXOAMMO, a 3aTEM YXOKY».

Pasiimune B KyJbTypax

CBEHCOH BHa4aJle HAaHsAJA HECKOJbKMX HWHOCTPAHIIEB, HO NO3Xke YyBoiawina ux. OHa
HACTaMBAeT HA TOM, YTO HE JIFOOWT YBOJIBHSTH JIFOJCH M CTapaeTCs STOTO HUKOTJA HE JeaTh.
OnHaKo aMepuKaHIlbl y Hee HE YKUIUCh. «OHU Apyrue, — ¢ YBEpEHHOCThIO 3asiBwiia Onpra. —
DTO MOTOMY, UYTO OHU BBIPOCIHU B CpeJie, T/I€ TJIABHBIM SBJISETCS MOTPEOUTENh. ITO TaK MPOCTO.
Korna s Haxoxyces B CIIA, s nmouytu ycraro oT 31oro. TaMm HET Jyisi MEHSI HUKAKOTO CTUMYJIA.
Hampumep, BbI uere B Mara3uH, a TaM BC€ €CTh. BaM He Ha/l0 HUYETO MCKaTh. AMEpPHUKaHIIbI,
nonaaas B Poccuto, npocto TepstoTcs». Onbra BAPYr BCOMHUIA, Kak oHa npuexana B CIIIA, He
BIIaJICsl AaHTTIUIICKUM U He uMest jJeHer. OHa Obla XOpOIel CTyIeHTKOM, HO He jydieid. Tem He
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MeHee, TaM OHa npeycnena. «Korna Bel mpuesxaere B Poccuto, To CTalKMBaeTECh CO CIIOLIHBIMU
npobiemamu. 910 M ecTh ctuMyll. [locMoTpute, dyero s mobumiack. Mokere 1 Bbl cele
MPEICTaBUTh, YTOOBI aMepUKaHel] BCE 3TO CMOT cJiesiaTh, npuexaB B Poccuto? S tak He mymaro.
MHue kaxercsi, 4TO poccusiHe Oosiee NpeaIpUUMYUBBIE M cOoOOpasuTenbHble. Toro, 4ero s
JOCTHUTJIA, JOCTUIIIA MHOTHE UMMUIPaHThl U3 Poccumy.

Onbra caenana s ce0s BBIBOJ O MPUUYMHAX TaKoro pasinuuus. «Poccus He umeeT XopoIo
pa3BUTON CHUCTEMBI TOPrOBIM M oOcimyxuBaHus. B Poccum yuaTcst BBDKMBATh, MOCTOSHHO
IpeojoJieBasi TPYAHOCTH. 3/1€Ch BCE ropa3io CIOXKHEe, TaK KaK cTpaHa MEeHee MPOABUHYIACH B
pa3zsutun, yeM CIHIA. Tam Bbl MajeHbKas 4acTb OOJBIION MPEKPACHO OTJIAXKEHHON MAaIIWHBI.
3nech XK€ HYXKHO €lle OYeHb MHOr0 cJenarTh, 4TOObI JIOCTHYb TAaKOTO COCTOSIHUA. MBI B
«DKayHTEK» CO3/1aeéM IIEHHOCTH, TaK KaK MbI OJIMXKe K 3alagHOMy THITy KOMIaHUu». ['oBops o
Poccun, ona nmponomxmia: «Poccust mponuta yepes aja. Bee nieHHocTH ObTH pa3BestHbL. JIroasm
TOBOPST, YTO KOMMYHU3M — 3TO IIJIOXO U IJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIUIIE
HEBEpHBI MMyTh. PackpbIBaeTCs TOJIBKO YacTh IpobsieMbl. IMeHHO Tak BenyT ceOst mpeIcTaBUTeNn
3amaza 1o OTHOILEHHIO K poccusiHaM. PoccusiHe MpUHMKEHBI Ja)ke B COOCTBEHHBIX TJ1a3axy.

ITo Muenuto Onbru, rIaBHOE — ATO BEPHOCTh KIUEHTY. «JJ1s1 MeHsI — 3TO «DKayHTeK». S
3HaI0 IpUOpUTETHL. S BepHa BBIOpaHHBIM MHOIO NpuHIMNaMm. B Poccun npaBuia v 3aKoHBI HE
neictByioT. [loaTomy BaxkHa MOpasib. 371€Ch Ha/10 OBITH BHICOKOTIOPSIIOYHBIM YETIOBEKOM.

Kenmmuna B Ou3Hece

[lecTs mporeHTOB pabOTHUKOB «DKAYHTEK» COCTABISIOT KEHIIMHBL. Bce oHHM paboTaror
Kak npogeccuoHainsl. «Bce 6onblie u 60blie JKEHIMH TOCTYNAI0T B By3bl Poccun kaxiblii ro,
— roBopuT Onbra. — JXeHIMHBI 110 CBOSH MPHUPOJIE HE MOTYT CAEJIATh THKENYI0 (PU3UUYECKYIO
paboty. OnHaKO B OTHOUIEHWH yMa OHU HE YCTYHArOT My>K4YMHaM. BmecTe ¢ TeM OHM pa3Hble U
MIPUBHOCST 3TO pa3zHooOpasue B OuznHecy. st CBEHCOH, Kak OHAa CYUTAET, OM3HEC MOI00EH CEMbeE.
«51 mymaro Tak moTomy, 4To 5 )KEeHIMHA. S| CMOTpIO Ha 3TO Kak MaTh. S MpocTo 000 IPOSIBIISATH
3a00Ty. s My>KUMHBI e OM3HEC, MOXKET ObIThb, OOJIbIIE MOXO0XK HA CIOPT, HA COPEBHOBAHUE.
MHe HpaBHUTCS OBITH J1€J0BOM >KEHIIUHON. Y MeHs B OusHece Ooibiine BO3MOXHOCTH». Oduc
«OQxayHrek» B CaHkT-IleTepOypre Bo3riaBisieT poccuiickas *eHIIMHa, KOTopyto OJibra cCuuTaeT
IIPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OY€Hb TOHKas HaTypa U OYCHb
xopoiuil pykoBoauTenb. OHa 1mojodpana KOMaHly U3 AECSITH YEIOBEK, U OHU paboTaloT BMECTe
oueHb xopouo. Ee rpynmna npomuia o0yuyeHrne B MOCKOBCKOM oduce. Onbra cuuraet, yto Bepa,
BO3MOXHO, U HE cMorJa Obl paboTaTh 3PPEKTUBHO MO/ €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM.
Oubra crana Obl O-MaTepUHCKU onekaTh ee. Ho cutTyanus takosa, yto Onbra BCTpedaerTcs €
Bepoii u roBoput ¢ Heil o nene, Toabko koraa npuieraeT B CankT-IlerepOypr Ha BeixogHble. OHa
LIEHUT €€ KaK JApyra, a TakKe Kak Kojulery rno 6usHecy. Ha pabote Onbra ogeBaercst 0O4eHb CTPOTO.
Ona noHsi1a, 9TO ATO MMOMOTAET KEHIIIMHE OBITh BOCIIPUHATOM CO BCel cephe3HOCThI0. OHA TakkKe
oOHapyXujia, 4TO TakoOW NOAXOA «paboTaeT» € POCCUHCKUMH KJIMEHTaMH, OOBIYHO He
PacCUUTHIBAIOIIMMHU, YTO BCTPETAT KEHIIUHY-pyKoBoauTes. OTHaX bl HA BCTpEUe C KIIMEHTaMH,
rae Obutn oHM ¢ J[KOHOM, KTO-TO mokaid /[KOHY pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas
JeBylIKal», He MOoJ03peBasi, YTO HMMEET JeJO0 C TJIABHBIM HCIHOJHUTENIbHBIM JUPEKTOPOM
komnanuu. [TogoOHbIE cCUTyanMu BCTpEeYalIuCh W HAa OpeAblaymux pabdorax. Hampumep, B TOM
KoMmaHuu «bBombInoi mecTepku», B KOTOpol oHa paborara B MockBe, Kk Omnbre uHOrAa
oOpamanuch ¢ MpochkOOW caenaTh KONMM Ha KCEpPOKce, HE I0/J03peBas, YTO OHa SBISAETCS
pyKoBoauTelieM TpoekTa. bpul eme oauH ciiydaid Tam jke. ['pynma BU3UTEPOB OT Ba)KHOIO
pOCCUICKOro KIMEeHTa NMpHOblIa B KOMIAaHNI0. YMHOBHUKHN U3 MUHHCTEPCTBA CTald 00CYXIaTh
nporpammbl  «Ctap», oTmedas ux jgocromHcTBa. Omere Torma Owsuio 30 ner. Korma ee
NIPEICTABUIM, KaK AUpeKkTopa mnpoekra «CTap», TO y 3TUX YMHOBHUKOB IPOCTO «OTBUCIU
yemocTH». OHU NPEeKpaTUIIM TOBOPUTH O OM3HECE M HAOPOCUIIMCh Ha HEE C BOIIPOCAMM O JIMYHOM
XU3HU. VX MHTepecoBaso, MOYeMy 5 TaK XOPOIIO TOBOPIO IO-PYCCKH, 33 KEM 5 3aMY¥KEM,
paboTaeT s Mo MyX B kommaHuu? B pesynbrare nenmoBasi Oecena Obuia ckoMmkaHa. Oibra
¢bunocohckr OTHOCHUTCS K 3TOM mpobiieme: « S mpakTHk. 5 ciaemyro mpaBuiiaM, a He yCTaHABIUBAIO
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ux». Temnepp, KOraa pOCCUHCKHE KIMEHTbl MPUXOIAT B «IJKAyHTEK», OHA CTapaeTcs UM He
npeacTaBisaThes. Ecian 370 He06X0IMMO, TO OHA PYKOBOJUT KOMMaHUeW. B mpoTuBHOM ciyyae
OHa MOXET MOTEPSATh MHOTO BPEMEHU U €11 He yacTcs poaaTh nporpaMmbl. OHa YyBCTBYET, YTO
3a npeaenamu CIIA ObITh )KEHIIUHON — YK€ HEJ0CTATOK JJIs OM3HECa, XOTs ATO TOJIBKO OJIHA U3
cTtopoH mpobiembl. Bee ke Onbra gomyckaer, 4TO JKCHIIMHA MOXXET MMETh U HEKOTOpHIC
npeuMmyiecTBa. <OKEHIIMHA MOXKET SMOIMOHAIBHO BO3JEHCTBOBATh HA OKPYKAIOIIHUX €€
MY>KUMH, TaK KaK OHU PEarupyroT Ha ee IIapm».

JIn4HbIe HEHHOCTH U LeJIH

Moset ObITh, AaHHOE 3amedanre OJbry MOKaKETCS CIyYalHbIM, HO OHAa CKa3aja, 4To
JIOOUT CBOE JIETIO TAK, YTO €€ He OCTAHABIMBAIOT HUKAKUE TPYAHOCTH. «S paboTaro 3/1eCh, IOTOMY
YTO 51 TF00JTI0 CBOKO paboTy. OgHaKo s Moria Okl M HE pad0TaTh. Y MEHS IOCTATOYHO JIEHET, YTOOBI
ceroaHs yiuTu Ha meHcuio. Ho uto s Oyay nemate co cBoeit sHeprueii?» OHa BCIIOMHMIIA, YTO
Korja paborasna B koMnanuu «bonbioil mectepku», To ObUIa B MOJOKEHUH U MOTJIa ObI OCTaBUTH
paboty. OgHaKO OHA 3aHSIIACH €IIe U AUCCePTAIHeid, YTOOBI IOTYYHTh CTETICHb KaHIuaTa HayK
B MI'Y. OHa Taxxe npenojaBajia B TO BpEMsi, HO TIOHsJIA, YTO YHUBEPCUTETCKAs KU3Hb HE JJIA
Hee. «ITo Bce 0YeHb CI0KHO. Hy»HO OBITh OYeHB CKOHIIEHTPUPOBAHHEBIM. S 1100110 00y4aTh, HO
He B kiaccey. g Onpru BaXkHO UMETh «00paTHYIO CBs3bY». OHA CUUTAET, UTO JOJKHA 33/1aBaTh
BONPOCHl U TakKUM 00pa3oM pacTH NpPO(PEeCCHOHANBbHO. «IKAyHTEK» KaK MECTO paboThl, IO
MHeHuto Onbru, O4eHb MOAXOAMT I Hee. MHe HpaBUTCS OBITH pyKoBoAuTeNeM. B MeHblieit
CTETIICHH ATO OTHOCHUTCS K TOMY, YTO s YYBCTBYIO, KaK COOCTBEHHHK KOMIIaHWHU. bBbBITh
coOcTBeHHHKOM B Poccuu mo-npeskHeMy mojo0Ho O€ery 1o yauiam ¢ OpuInaHTOBBIMU KOJTbIIAMHU
Ha pykax. Sl He 0OUYE€Hb-TO CTPEMIIIOCH K MaTE€pUaAIbHBIM OJlaraM U >KUBY JOCTATOYHO CKPOMHO. S
Jr00ITI0 IeNaTh ACHBI U, HO 5 HE OO0 UX TpaTuTh. [l MeHs 3To Kak Oone3Hb». [lenas mokymnku,
Onbra odeHs J0OUT TOproBarbes. OHa IEHUT BBITOHBIC MOKYNIKUA. OTHAXIBI OHA J1a)Ke OCTABHIIA
LIEHOBYIO OMpPKY Ha Ty(uix, KOTOpble Kymuia Bcero 3a 15 mon. u 99 nentos. OHa oO0BsICHUIA!
«3910 cpoaau Ttomy, uto CtuBeH KoBHM ompesenseT kak NPUBEPKEHHOCTH OINPEACICHHBIM
KU3HEHHBIM MTPUHIIUIAM. B )KH3HU CYIIECTBYET TOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTATh
pabom Belei, KaKUMH ObI JOPOTUMHU WJIM TIPEKPACHBIMH OHU HU ObUTH. Y MEHS HOpMallbHas IO
POCCHUUCKMM MepKaM TpEeXKOMHATHas KBapTHpa, HO €ClI Obl €€ YBUJIEIN aMEPUKAHIIBI, TO OBLIN
On1 B moke». A B CIIIA Onbra cunrana BO3MOXKHBIM NpHOOpETaTh MoAepx)aHHy0 MeOens. Ha
BOMPOC, XOUeT JIU OHA eIlle ogHoro pedenka, Onbra crnokoitHo otBeTna: «Her, s He xouy. S
MPOCTO C 3THM HE CIPABIIOCH. JTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CJIM OBl MOW MYX CMOT
yaensaTh netsaM Oonblie BpemeHu.. Ho Bce ceifuac Ha MHe. MIHOTIa MHE KaXKeTCs, YTO JIIOJH,
OKPY>KaIOIIINE MEHSI, CTUIIIKOM Ha MEHS TOJIararoTcsl, BUIS CTETICHb MOEH BOBJICYCHHOCTH B JIEJIO.
CeMbs M IETH — 9TO TOXKE CBOETO POJa KU3HEHHBIC MPOCKTHL. Mol peOEHOK — 3TO MPOEKT Ha
BCIO )XHM3Hb, U YIIPABIIATH €T0 OCYIIECTBICHHUEM HAZ0 OYCHB XOPOIIOY.

«Boo01e-To Bcs MOSI JKM3Hb COCTOMT U3 MPOEKTOB, — ckazana Ompra. — Tak ObuIO
Bcerna». OHa HEOXUIAAHHO BCIIOMHHUJIA CBOIO TIEPBYIO JIOOOBH B KoJuiemke. Ero poaurenn He
MIPUHSLIY €€, TaK KaK OHa He OTBeYalla X CTaHaapTam onaromnonyuuns. OHU EPEeBENH €T0 B IPYron
koJutepk. OHa cKasalia, 4To €CJIM OH YENIET, TO MEXAy HUMH Bce OyIeT KOHUYCHO. «Y MEeHs ObLIO
JIBa MPOEKTA: BBIMTH 3aMyX M 3aKOHUUTh KOJUIEIK». A TaK Kak OH MOMOraj €l y4duTbCs, TO
MIPUCYTCTBOBAJ B 000UX MpoekTax. «MHe Ka)XeTcs, OH MHE /10 KOHIIa He noBepuil. Beab 6b110 Ob1
HE COBCEM BEpHO cKa3aTh eMy 00 aTom». 1 on yexain. [lozxe ona Bcrpetuia J»oHa, 1 ocie Tpex
MECSILIEB CBUJIAHUI OHM MOXKeHWIMCh. OHa mepBas caenana emy npeajoxenue. Korga motom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U Hayall MpeJCKa3blBaTh, YTO OHA pa3BejaeTcs, Oibra OTBETUIA:
«Her, y MeHs ceiyac OJWH MPOEKT - 3aMYKECTBO». DTO CIIydmwioch 15 setr Hazan. B To Bpems
JKOH AoJKeH OblT yexaThb B ABCTPajHMIO Ha 6 MecCsIeB M MOMpPOCHi H0KAaThes ero. Ombra
MIOCTaBUJIa EMY YJIbTUMAaTyM — HE y€3’KaTbh, U OH €0 BBIIOJHMI. «S ymaro, OH ObUI CYACTIIUB,
OCTaBLIMCh CO MHOW. MHE Ka)KeTcs, 1 OKPY)KEHA CYACTIIMBBIMU JIFOIbMUY.

Jnst Onbru ee KoMnaHus — 3TO «IPoeKT OJbIu», KOTOPBIN €M, ¢ €€ CJI0B, HE XOTEI0Ch ObI
MPEBPATUTh B COBEPIICHHBIH W TMPEKPACHO YMAKOBAHHBIA TOJAPOK, KaK 3TO OBUIO C €e
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KaHAUAATCKOM cTeneHbto. «KoMIaHnus He JOJIKHA OCTaHABIMBATHCS Ha JocTUrHYTOM. Korna ke
s TyMaro O CBOEH JKHU3HH, TO BCE ITO MHE BHIAUTCS B APYTOM aCIICKTE.

Panrime s AymMmalia O TOM, 4TO KOF,Z[a-HI/I6y2lL CMOIr'y UMCTb MHOT'O ICHCT U 6LITL MaTCpHuaJIbHO
HezaBucumon. Ho st yxxe Bce 310 mmero. Hepenko BctaeT Bompoc: "A MOXET ObITh, IPOJAThH
KOMMaHuto?"»

Onbra HEOAHOKPATHO OTMEUasa, 4yTo JIoouT Poccuto u pycckuit si3pik. OHa 4acTo MOCemniaeT
Canxkr-IletepOypr, re y Hee ecTh KBapTHpa C BHJIOM Ha JIBOpLOBYIO IUIOIIagL |
AnmupanreiictBo. Korzma ee cnpammBaroT, Kak OHa MOXET JKUTh B CTOJIb HEYCTPOEHHOM CTpPAaHE,
MIPOKUB MHOTO JIET B JIPYTUX YCIOBHSX, OHAa, HE 3aJyMbIBasCh, oTBe4aeT: «Bbl roBopure 00
YpOBHE JXKHM3HH, a s TOBOpIO 0 cebe. [IpoekTsl m ycTpoeHHOCTh — 3TO s cama. S ymmep. S
BTOPraroCh B HEYIOPSJOUECHHYIO Cpely M HABOXKY TaMm mopsiaok. M 6marogapst 3ToMy co31ar0TCst
HOBBIE IIECHHOCTH. Buepa He 6p110 «9KayHTEeK» B Poccuu, ceromgus « DKayHTeK» — JIMJIEP B CBOEM
JeTe».

Ilnanbl Ha Oyayee

Onpra onwmcana Onvkaiye 3a1add, CTOSIIHE Mepel] «IKayHTEK», a TAaKKe TPEXJIETHIO
MEPCTICKTURY, BKIIOYash BO3MOXKHOCTH YMCHBIIEHUS €€ JOJM B COOCTBEHHOCTH KOMITAHHU.
bnwxkaifimas Hama 1ens — TOAHATH YPOBEHb NPOAaX B HECKOJIbKO pa3. B muiane
reorpamuecKoro pacHimpeHuss Mbl 00CYXKJIaeM BOMPOC O HamieM npucyrctBud B 150 Toukax
Poccun. MbI Takke XOTUM, YTOOBI HAll IPOAYKT MPOAABAJICA Yyepe3 MOoJ00HbIE HaM POCCUHCKHE
koMmmanuu. [lo cocraBy Hamra KOMIaHUS POCCUKCKAs, 32 UCKIIFOUEHUEM, KaK s TOBOPHIIA, MOETO
Myxka. Ho u on mobut Poccuro n u3yuaeTt ee s3b1K. Harn mpoiyKT Joporoii, Tak Kak MpoaaeTcs mo
aMEpHUKaHCKUM TieHaM. JIIou TuiaTaT 3Ty IeHy MOTOMY, YTO HAaml MPOJIYKT MMEET Ka4ecTBa,
KOTOPBIX HET Y MPOAYKIMU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIMMH HaM JCHBIY TI0]T HU3KHA ITPOIICHT.

Jns CBeHCOH ONTUMANbHBIA CIEHApPH Ha TPEXJETHIOIO TMEPCIEKTUBY BBITIIAIUT
CJIeIYFOIIUM 00pa3oM. «DKayHTEK» el BUIUTCS KaK BeyIasi KOMIIAHUS B PSAY CPEIHETO pa3Mepa
KOMITAaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX MPOTPaMM M0 IKKAYHTHHTY.

3a OipkalIie TPU Toja KOMITAaHUS JOJDKHA 3aHAThH TIEPBOE MECTO B cBoei oOmacth. [lo
MHeHHUI0 CBEHCOH, 3TO MOKET MPOU30NTH, TaK Kak « IKaAyYHTEK» U €€ JIOU padoTaloT yCepaHO U
OpUEHTHPOBAHBI Ha Xopolree OOCTyXUBaHUE KIMEHTOB. OOCYXIaics TakKe BOIPOC O
pacipoCcTpaHEeHUH JeSTeIbHOCTH Ha Apyrue ctpanbl BoctouHoii EBponbl, HO CBEHCOH cKkazaina,
YTO HE XOoTeja Obl e31uTh, HanpuMep, B [Tomeiny. B mpuniune qoexath 10 BaprmaBer HeTpyIHO,
OJIHaKo ee oM 37iech, B Poccun. Ecniu Hazo Oynet pabotats B [losnblie, To OHA MONIIET TyJa KOro-
HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBIISUTUCh €IMHCTBEHHBIMHU BIIAJIETbIIAMH KOMIIAHHM U COOUPATUCH
yAEPKUBATHh OOJIBIIYIO JOJII0 COOCTBEHHOCTH. TeM He MEeHee OHHM Haydajdu 3aTyMbIBaThCS U O
npyrux uHBecTopax. CBEeHCOH UyBCTBYET, UTO ObLIO ObI OJIaropazyMHO mepepacnpeaesiuTh 4acTh
COOCTBEHHOCTH M YBEJIUYHUTHh TAKUM 00pa3om oOmuii kanutan. OgHako caMo BeAeHHE Ou3Heca
MPUHAJICKAT €U, U ITO JOJHKHO OCTAaThCsS HEW3MEHHBIM, 1O KpaiiHe Mepe B 0003pHUMOM
OymyieM.

Omna xotena Obl 00€CTIEYUTH JTIOASIM, PAOOTAOIIUM Ceiiuac B KOMITAHUH, IEPBOOYECPETHOE
MpaBoO Ha NIpUOOpETEeHUe aklKi, T.€. CHauauIa NpoAaTh aKIUU BHYTpH KoMnaHuu. OHa U ee MyX
paspabaTbIBaIy IETaIH STOTO IMPOIlecca, a TAK)KE Hadalld BECTH MEPETOBOPHI C THBECTUIIHOHHBIMHU
O6ankamu. PaccmaTpuBanuch u pyrue aabTepHATUBbI MOBBIIICHUS KAUeCTBA )KU3HH OKPYKaAIOIIUX
ee Jaei.

«41 xouy ocTaThcsl MEHeIKEpOM, — no6aBuiia Onbra, — J1axke eclid Apyrue COOCTBEHHUKU
BoiinyT B CoBeT AMPEeKTOpoB. S xoTena Obl MpoaosKaTh paboTy B KOMIaHUU. S OO0 MO0
KOMITIAHUIO U X041y, YTOOBI OHA «IIEPEPOCIIa» MEHS».

Nupopmanus, He Bomeamias B KOHKPeTHY0 CUTYyallMI0 110 COCTOSIHUIO HA HA4aJlo
1997 r.
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ITo cocrosHuio Ha Hayano 1997 r. komnanus «KayHTEK» MPOJOJIKAIA CBOIO YCIEUIHYIO
NEATEIbHOCTh Ha POCCUIICKOM pbIHKE. E€ UnCIeHHOCTh BBIpOCIIa 3a 3TOT nepuoa 10 120 genosek;
TaKOM IHUQPPBl JOCTUIVIO KOJHYECTBO OOCIY>KMBAa€MbIX €0 OpraHU3alMi-KIUeHTOB. 3a
MpoueAmuil roJ 0o0beM MNpoAaX BceX MPOAyKToB Kommanuu Beipoc Ha 100%. Kommnanus
npuobpena emie oauH opuc B Mockse. COOCTBEHHOCTh KOMITAHUHM HAXOUTCS BCE B TEX JKE PyKaxX.
Komnanust mo-npekHeMy HCIBITHIBAET MOTPEOHOCTH B KaJipax BbICOKOro ypoBHs. [locne cBoeit
IIOCJIEJHEN BCTpeun ¢ aBTOpoM cutyauuu Oiibra ckaszajia emy, 4TO ceiiuac OHa XO4YeT 3aeXaTh B
BHJICOMAara3uH W KyIUTh HOBBIM aMEpUKAHCKUUA (uibM «IBHUTa» (PUIBM O POMAHTHYECKOMN
UCTOPUHU XapU3MaTUUECKOH (DUTYpHI B TOTUTHYECKON Ku3HU ApreHTuHbI DBuTe [lepoHn, craBuieit
[OCJIE CMEPTU CBOEr0 MyXa — OBIBIIErOo Npe3HIeHTa ApPreHTHHBI, TOXKE INPE3UIECHTOM
ApreHTuHbI).

Bonpocuwl no keticy:

[Tpoananu3upyiTe KOHKPETHYIO cHTyanuioo (keic) «IkayHTrek —Poccusi». [Ipumenwute
«YIpPaBICHYECKYIO peLIETKY» bieiika-MOoyTOH il onucaHus IPUHLUIIOB MEHEI)KMEHTA,
KOTOpBIE MUCTOJIb3yeT TeporHs keiica Ombra CBeHCOH. B kelic-cutyanuu u30XKeHbl TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYUHEHHBIX NPUHATH IpeIaraéMble €10 KOMIEHCAIIMOHHBIE CXEMBI.
MoskeT i IpH pellieHrH JaHHbIX TPOo0JieM MOMOYb CUTYallMOHHAs Mojiens Xepcu-branmapa?

[Ipu ananu3se nmocrapaTech OTBETUTH HA CIIEAYIOIINE BOIPOCHI:

1. YUemy B meHemxMeHTe Onbra yaenser HanOospiee BHuManue? [louemy?

2. Ha kakux xauectBax OnbI'l OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aIiuu’?

3. HyxHo 51 el 1ymMaTh 0 CMEHE CTUJISI PYKOBOJICTBA?

3a,Z[aHI/Ie BBIIIOJIHACTCA I'PYIIIIAMU I10 4 genoBeka. B koHIIE 3aHATHA rpynnbl IIPEeACTABIIAOT
CBOC pCHICHUC M CAAIOT €ro MperoaaBaTciito.

3ananne 3 KoMMyHuKaTuBHAsi uUrpa: «Hepermz,opm»9 (mosicCHUTe/IbHAsl 3alMCKA U
MeTOAMKA MPOBEICHUA)

losacnumenvuas 3anucka

KommynukatuBHast urpa «lleperoBopb» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEKTPYIIOBBIX OTHOIICHUM MPHU COXPAHEHUHM BBICOKOW MPUBEPKEHHOCTH YYACTHUKOB CBOUM
koMaHgaMm. Takoro pona WUrpbl MOJEIUPYIOT YCJIOBHSI, B KOTOPBIX IpyHIbl, 00jaaas CBOMMHU
UHTEpECaMH,  BBIHY)KIEHbl  JIECTBOBaTb B  CUTyallud IIOJHOW  WJIM  4YaCTUYHOU
B3aMMO3aBUCUMOCTU. B3anMo03aBUCHMOCTh KOMaHJ 3a/aeTCsl TeM, YTO KaxJjas IpyIa MOXKET
JOCTUYb CBOUX LI€JIEN TOJIBKO IPH YCJIOBUH, YTO JIPYrHe IPYNIBbI JOCTUTHYT CBOUX.

B3aumoneiicTBue KomMaHA peajM3yercs uYepe3 MHOIOCTOPOHHHUE IEPEroBOpbl  UX
MpeICTaBUTENEH, BO BpEMs KOTOPBIX JOJDKHO OBITh BBIPA0OTAHO B3aWMOIIPHEMIIEMOE peIlleHHE.
[leperoBopHBIii mporiecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAET
YIPaBJIATHCS MEXTPYNIIOBBIMU COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3MaMu. IIpencraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyalllel, KOTrJa KOJUIEKTUBHOE pelIeHNe, IPUHATOE X KOMaH/I0MH,
HEO00X0AMMO TpaHCHOPMUPOBATh B CBSA3M C YCIOBUSAMH IEpEeroBOpHOM cutyanuu. Llenu
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/AA, KOT/1a YYaCTHUKHU IIEPETOBOPOB MPEICTABISAIOT TOJIBKO
caMHX ceOs, M CTAHOBATCA MPAKTHUYECKH HEIOCTHIKMMBIMU, €CIIM YYaCTHUKM HAUYUHAIOT
MIPEACTABIATh HUHTEPECHI CBOMX KOMaH.

[leperoBopHbIii porecc MOXKET OBITH MPOAHAIN3UPOBAH C TOYKU 3PEHUS UCIIOJIb30BAaHHBIX
MepPEroBOpHBIX cTpareruil. OJHON WX HEMHOTMX KOHIEHIIUH, KOTOphIe OBICTPO OCBAaMBAIOTCS
YYaCTHUKaMU W HAYMHAIOT MPHUMEHATHCS UMM ISl OOBSCHEHUS MEXIPYIIIOBOTO MOBEJICHHMS,
ABJISICTCS MOJENb <«IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3gB 3a OCHOBY CTEIEHb OPUEHTAllMM YYACTHUKOB B3aMMOJCHCTBHS HAa CBOHU

9 MaTepuanbl 4en0Boi Urpbl NPeACTaBAAITCA yYaCTHUKAM B ayAUTOpUM
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cOOCTBEHHBIE MHTEPECHI U HA MHTEPECHI MapTHEpa (COXpaHEHHE B3aUMOOTHOIICHUH ), BBIIEISIIOT
MATh CTpAaTerduil B3aMMOJAEWCTBUA: KOHKYPEHLIMS, YCTYIKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHHUYECTBO.

B tom ciyuae, eciu mogens K.Tomaca u P.Kunmena BBOOUTCS 10 Hayajia Urpbl, TO UIpa
ABIISICTCS] AGMOHCTpaLuell paboThl JOMUHUPYIOIUX cTparteruil. Eciu mMoxens BBOAMUTCS mocie
3aBepLICHUS UTPBI, TO MOJIENb SBJIIETCS OCHOBOM aHaIM3a MEPEeroBOPHOIO Mpolecca.

Lenpto mpoBeAeHHs] TNPAKTUYECKUX 3aHATUN SBISETCS 3aKpeIUieHHe OakanaBpaMu
TEOPETUICCKHUX 3HAHHUMU TI0 JUCIUIUINHE « MEHEIKMEHTY.

Memoouxa nposedeHust 0en0601l uepol

[lpoBeneHue 1eNOBOM  UTphl  MpeAnojaraeT HeoOXOAMMOCTh MPEIBAPUTEIHLHOTO

O3HAKOMJICHHUS €€ YUACTHUKOB C TEOPETHUYECKUMH U MPAKTUYECKUMHU BOIPOCAMH MOJTOTOBKU U
MPOBEIEHUS MPOPECCHOHAIBHBIX MMEPETOBOPOB UYEPE3 COOTBETCTBYIONINE Pa3/Ieibl JCKIIMOHHOTO
Kypca TUCHUIUIMHBI «MeHeIKMEHT» - «PyKOBOJICTBO U JUIAEPCTBOY, «YPABICHYECKUN TPYI U
€ro 0COOCHHOCTUY.

1. JlenoBas murpa paccunTtaHa Ha 16 y4aCTHUKOB, B CBSI3M C 4YeM YydeOHas TpyIma,
YYaCTBYIOIIAsl B UTPe, JODKHA OBITh pa30WTa MPOMOPIHOHAIBHO UX 4Huciy. Kaxmomy w3 HHUX
OyIeT mpeiokeHa OJHAa M3 POJiei, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOW W3 YETHIPEX
koman. CrieHapuii u 001mas HHpopMaIus 1Mo IeJI0BOM UTrpe, U3TI0KEHHBIE BHIIIE, ONIPEAeIsIoT 4
KoMaHfpl. EcnM y4acTHMKOB HENOCTaTOYHO JJisi MPOBEIEHHUS IOJHOTO MOJETUPOBAHUS
KOJUUICKTUBHBIX IEPErOBOPOB, MPEyCMATPUBAIOIINUXCS JAHHOW UTPOM, TO PYKOBOIUTEIbh UTPHI
(mpernoiaBatenb) JOMKEH OMPEACNIUTh, KAaKUE POJIU ClIeTyeT UCKIIOUYUTh U (WIH) OOBEAMHUTD C
JIPYTUMU POJISIMH.

[TonHBIi KOMIUIEKT OCHOBHOTO CIIEHapHs U 00IIel nHpopMaluy pacipeaenseTcs MexXITy
BCEMH YYaCTHUKAMHU JEJI0BOU UTPHI. [IpH 3TOM KaXa0My YYACTHUKY UTPBI OTBOJIUTCS BpeMs (45-
60 MUH) TSI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAMMbIE JOKYMEHTHI;

0) MHIWBUIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXaHWU3M» DPAa3BUTHUS IMYHKTOB
«MHTEpEeCH — MOMETKa MEPETOBOPOB — MPEJIOKEHUS» 10 BCTPEUH C APYTUMHU WICHAMHU CBOCH
KOMaH/Ibl.

OT KaxJoro ydJacTHHKAa WIrPBl TPeOyeTCsl BBIMOJHCHUWE ONPEICICHHBIX MPOLEIYD,
MpeCcleAyIONIUX 11eb BBIPAOOTKH COOCTBEHHBIX MO3UIIUN MO MPEICTaBICHHON B UTpe MpodiemMe.

2. B cBsI31 ¢ 3TUM KaXOMY yYaCTHUKY HEOOXOIUMO OIMpPENENTh, KAKOBBI JOHKHBI OBITH
€ro HHTEpPEeChl — MPUHIUMBI [0 PEIICHUI0 MPOOJIeMbl U KAKOBBI MOTYT OBITH TEKYIIHE
pasHorjacus, BOSHUKAIOIINE B MPOIIECCE YIOBICTBOPECHHSI OOOIOIHBIX HHTEPECOB. BrimoaHeHNE
YKa3aHHBIX MPOIENYp CIEAyeT MPOU3BOIUTH M0 OMPEAEICHHOMY MpaBUly, B TaOIUYHOU Gopme

(cm. popma 1).

®opma 1
HTepeck - pa3HOIIIAcHs - HHCTPYMEHTapHil pa3BuTUs no3uuuu'’
Co6ctBennnie |[Ipenmer [lepBonauans | [Tocnenyron |3aBeprraromu |[lozunus, mo|Bo3moxHbie [ocnencreus
HHTEPECH MIEPETOBOPOB | HBIE ue e KOTOpOii YCTYNKH COpPBaHHBIX
(mouemy?) (ato?) MIPEATIOKEHN | IPEIIOKEHH | IPEIUIOKEHHS | BO3MOXKHO TIEPErOBOPOB
1 (xax?) 1 OTCTYILIEHHE
1 2 3 4 5 6 7 8

10 HOCHCHOBaTCHBHOCTB YTCHHS 3aII0THEHHON Ta6HI/II_[BI - CJIEBA HAIIpaBo. OIlHaKO 3aII0JIHUTH €€ H606XO,III/IMO B
OYCpPCAHOCTH, COOTBCTCTByIOHICﬁ MNOPAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y KaX(HOﬁ KOJIOHKH.

60



3. ITocne BBIMONHEHUS YKa3aHHBIX MPOIEAYpP, T. €. CAMOCTOSTENFHOIO H3YyYESHUS KaXKIbIM
YYaCTHHUKOM JI€JIOBOI UTPBbI U IOPYUECHHOM €My pOJIU B HEH, yYACTHUKHU ITPUCOEIUHSIIOTCS K CBOUM
KOMaHJaM, Iie B TEUEHUE ONpeAeSICHHOro BpeMeH! (110 90 MUHYT) POBOJSAT BHYTPUTPYIIIOBHIE
[IEPEroBOPbL. 31€Ch BBISICHAIOTCS MHAMBUYalIbHbIE HHTEPEChl KAXKI0I0 YiIeHa KOMaH/Ibl, KOTOPbIE
OH TPEJCTABISET, UMEIOINE MECTO PAa3HOTIACHS MEXIY HUMHU IO ONpPEIeICHHBIM BOIPOCaM U
BbIpaOaThIBaeTCs €MHasi MO3ULUS KOMaHIbl 0 001Iel npobieme GopMUpPOBaHUS MPOrPaMMBbI
pa3BuTHs T. Ppibaubero, KOTOpyI (MO3UIMIO) WICHBI KOMAHJIBl JIOJKHBI NPEJICTABISATh Ha
MOCIIeIYIOIUX KOJUIEKTUBHBIX IeperoBopax. Takum oOpa3oM, NMPOBEJECHHUE BHYTPUIPYIIOBBIX
MIEPErOBOPOB SIBISACTCS BaKHEHIIMM HEOOXOJUMBIM 3TallOM MOJTOTOBKH IPOBEACHUs Ooiee
LIMPOKHUX KOJUIEKTUBHBIX I1€PETOBOPOB.

PykoBoauTens (mperoiaBaTelib) JODKEH OKa3bIBaTh ONPEACIICHHYIO TOMOIIb Y9aCTHHKAM
UTphl B MPOLECCE MOJCIUPOBAHHUS UMH KOJJIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX YEThIpeX
KOMaH/I, T. €. BCeX TPUHAIIATH YYaCTHUKOB UTPHI B COOTBETCTBHH C MX poisiMu. Ha sToT sTan
urpsl oTBoAMTCA 2,5 yaca. OHaKO, BO3SMOXKHO, KaK HEKOTOPOE YBEIUYEHHUE, TaK U YMEHbIICHHUE
BPEMEHH CO CTOPOHBI PYKOBOAMTENS (MperojaBaresis), 00yciIoBIMBacMoe 00pa3oBaTEIbHON
LEHHOCTBIO JAHHOT'O 3Tama JeJI0BON UIPbI.

B mpomecce mpoBeneHWs WUrpbl, YJYaCTHUKH JOJDKHBI HCIOJB30BATh BCE 3HAHMA,
MIOJTy4EHHBIE U YCBOCHHBIE NPU U3YUYEHHH COOTBETCTBYIOILIETO TEOPETUUECKOI0 Kypca, BKIIOYast
MPEICTaBIICHNE HHTEPECOB, N3BJICUCHHE BHITO/IbI, aKTUBHOE CITYIIIAHHUE, UCTIOIb30BaHNE TaHHBIX,
MPEICTaBICHUE MPEIJIOKEHHUH, CorllacoBaHue — pa3pabOTKy IMpeJIoKEeHUH, paclo3HaBaHHe
HaTpaBJICHUN COMPOTHUBIICHUS, CHIKCHHAE COTIPOTUBIICHUS, CTPYKTYPHPOBAaHNE MHHOBAIIHOHHBIX
NpeIoKEeHUH, pa3paboTKy KOHIENTYalbHBIX COTJIAICHUHA, MCIIONB30BaHUE MPEIBAPUTEIBHBIX
OOCYXNIeHUH, pa3BUTHE W TMOIJCpP)KaHUE BBICOKOTO YPOBHS IMPOIEIYPHO-MaTepUATBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHE MPEKpaILEeHHsI CIIOPOB U T. 1.

[To 3aBepIIeHNH ATOTO ATAIa UTPHI Ha KaXKI0€ TI0JTHOE MOACITUPOBAHIE OTBOIUTCS OJIUH Yac
JUI OOCYXKICHHS M aHaJM3a 3Tara MeXJy YYaCTHHKAMHU, HO TOJ PYKOBOACTBOM IperoiaBaTens
1 (WIH) C UCTIOIB30BAHUEM MUHCTPYKITUHU IO aHAJIH3Y.

4. Korna sta cranusi obmeil paboTel OyAeT 3aBeplleHa, BCe YYACTHUKH WUIPHI JOJDKHBI
BO3BPATUTHCS HA IVIEHAPHYIO CECCHUI0 (KOJIIEKTUBHBIE IIEPETOBOPHI) U CECTh 32 CTOJI IIEPETOBOPOB
HE TOJBKO C YWICHAMH CBOEH KOMAaH]Ibl, HO M CO BCEMH YICHAMH TPYIIIBI 0 MOJEIUPOBaHU0. B
(uHaATBHON CTaJuU UTPHI MIPENoaBaTellb (PyKOBOAUTENb) JOKEH CONEHCTBOBATh JUCKYCCHSM,
BO3HHUKAIOIIUM B IPOLIECCE MTEPETOBOPOB:

a) TI0 TEOPHH U TEXHUKE,

0) IPUMEHSIEMOCTH, «UTO, €CJIH..» U ITHKE TIEPETOBOPOB.

3aBeplIalONIMM  aKKOpPAOM  TPOBEJEHUS  JEJIOBOM  MIpbl  SIBJIAETCS  BbIpaOOTKa
OKOHYATEJILHOTO COTJIAIICHUS M0 KOJUIGKTHBHBIM MEPEroBOpaM, OTHOCHUTENBHO pELICHHUs
CTOsILIEH Mepe]l yYaCTHUKAMU NMpoOsieMbl (POPMUPOBAHUS MPOrpaMMbl pa3BUTHSA I. Pribaubero
(ITpumopckuii kpaii P®).

Cemunapckoe 3ansitue 7, 8. Jluudocte u  kojuiekTuB. CaMOMEHEIKMEHT U
KOMaH1000pazoBaHue (4eI0BEKOOPUECHTHUPOBAHHBIN U MPOESKTHBIN MOAXOAbI B MEHEIKMEHTE) — 4
qac

Llenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHWE CTYIEHTAaMHM MPOCIYLIIaHHOTO
TEOPETUYECKOr0 MaTepuasa, OBJIaJeHUE HAaBbIKAMU MPAKTUYECKOT0 UCTIOIb30BAHMS TOJYUYEHHBIX
3HaHUI B KOHKPETHBIX cuTyanusax (kommereHuus YK-6).
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@opma npogedenuss — pa3BepHyTass Oecema, pa30op KeHc-CHUTyallUil, caMOCTOATENbHAs
pabora.

3ananmue 1. Pa36op keiic-curyaruu: «KBapTUpHBII BOIIPOCH.
Keiic-curyauusi: «Kaprupnsiii Bonpoe»'! (k Teme 4)

Bor yxe necars ser Oyanu Upunbl [letpoBHbl OpioBoM HAuMHAIMCH OJMHAKOBO.
[TpoGupasick Ha paboTy 110 GECKOHEYHBIM MOCKOBCKMM MPOOKAM, OHA IyMaJla O CBOE KOMITAHHH.
JlecsATh JIET — CPOK HEMAJIEHBKHMIL, 3a 3TO BpeMs ocHoBaHHas OpsoBod codrBepHas (upma
«HTIO-copt» cnenana GONBIION PHIBOK, HO B JIMAEPhl TaK W HE BHIOMIACH, 3acTpsia B
cepenHsukax. KiimeHToB y Hee ObII0 HE TaK 4TOOBI MHOT'O, HO BCE — KPYIIHBIE U YBaXKaeMble.

Mbiciin Upunbl TIeTpoBHBI TIOCIEAHME JHH TOCTOSHHO BO3BPALIANKMCh K (DPUHAHCOBOM
cTopoHe OuzHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBaJla UCKIIOYUTEIBHO C
pacmupenuem mrata. OIHaKO, 03HAKOMHBIIHCH C BBIKJIAIKaMu (huHaHCHCTOB, OpIlioBa TOHSIIA:
JIENIO HE TOJBKO B 3TOM — H, [IOPa3MBICJIUB, PELIMIIA IEPEWTH K aKTUBHOM OOpBLOE 3a MOKa3aTeu.

bom0a 3ameisieHHOT 0 AelicTBUSA

Boujs B opuc, Mpuna [letposra 6pocunack k tenedony. — Kons, 3aunu. Ects Bompoc, —
MIPOKpHYaia OHA B TPYOKY.

UtoOkI monacTe B KAOMHET TeHEPAIBHOTO AupeKTopa, Hukomnato BunanoBy, pykoBoauTenio
oTHena pa3pabOTKM M TECTHPOBAHMSA, HYXKHO OBLIO NMPOJETaTh JUIMHHBIA myTh. CHauana —
MOJIHATBCS Ha HECKOJBKO JTAXKEM, 3aT€M IPONTH JUIMHHBIMU Pa3BETBIEHHBIMH KOPHIOPAMH H,
HAKOHEI, TIEpecedb MaJCHbKUN NpeI0aHHUK, B KOTOPOM L[@pPCTBOBANIA JOPOJAHAsS CEKpeTapiia
JyHsma, oxpanspiuas mokod Vipuasl [TeTpoBHBL.

— Tol kyma? — rpo3Ho npobacuna [yHsma. HukonaW KMBHYJ B CTOPOHY KaOMHeETa
Opunosor: — Be3ana. JlyHsmia TyT e peTUpOBaIach.

— Canuch, — O6ypknyia OpiioBa, 1axe He B3[JISHYB Ha BOIIEIIIEro COTpyaHuKa. Hukoman
MOCITYIITHO CeJI Ha MATKUH JMBaH y JABEPU — TOJANBIIE OT JUPEKTOPCKOTO CTOJIA.

— 51 TyT M3y4niia OTYET IO PacXoAaM U A0X0JaM 3a IPOLUIOE IIOJYroue U IPUILLIA B yXkKac,
— eJie cablHOo npousHecna Mpuna IlerposHa.

Hukosau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH ObUT TOCIEN0BATH
B3pbiB. O Takoil Manepe OpJIOBOM BECTH BOKHBIE PA3TOBOPbI 3HAJIU JAKE PAIOBBIE COTPYIHUKU U
3a IJ1a3a Ha3bIBAJIM HAauaIbHUILY BoMGoit. X0Ts /1e710 GbIIO HE TOJBKO B 9TOU TIPUBBIYKE: B3PHIBHOU
xapaktep Mpunbl IleTpoBHBI HpOSBIANCA MO-pasHOMy. Hampumep, oOHa ¢ 3aBHAHOM
PETYISAPHOCTBIO M CTONIb K€ 3aBUIHOM HENPEACKA3yEMOCTBIO IIBITANACh BHEIPATH CaMble
HEOXXMIAHHBIE YIIPaBJIeHIECKHE Haen. [1opoil 10Xxoamo 10 abeyp/a: To OHa 3aKa3biBaia KaKhM-
TO COYMHHUTEJIIM THMH KOMIIAaHUH, U BCE IEJIU €ro B HavyaJie pabouero JHs, TO BBOJWIIA IPECC-KOJ
W 3acTaBisyla JKCHIIMH OJEBAThCS B CHHHUE I00KM W Oenbie Omy3ku. K cuacteio, Takue

HOBOBBCACHUA JCPIKAJIHUCHL HC OO0JbIIC MCCALlA — OpJ'IOBa Hn CaMa IIOHHMaAJIa HX
6€CHepCHeKTI/IBHOCTI> U CITyCKaJla BC€ Ha TOPMO3aXx.
— CMOTpI/I, — MpoaoJrKalia I/IpI/IHa HeTpOBHa, — 3a MoJiIroga Hallxk IMPOCKThbI ITPUHECIIN

HaM BCEro MATh MUUIMOHOB py0Jieil. [Ipu 5TOM 3a apeH Ly Mbl BBLIOKHJIM MUJUIHOH, HA 3apILIaThl
YIUIO OKOJO TpeX. Sl y>K Moia4y Mpo HakjJaJHble. JTa cymMMa YK€ MEpPEKpBIBAECT IOJOKEHHbBIE
JUMHUTHI 10 O1okeTy. BoT Tak, Komsi, — y Hac yObITKH.

Huxonan ciyman W rajan: K deMy oHa kiaoHUT? OH ObUI mouTH yBepeH, uto Opiosa
3aroBOPUT O CHI)KEHUU 3apIuiat. Ho, kak HU CTpaHHO, €ro MPOTHO3bI HE OMPABIAIUCh.

— S TyT mpoaHanu3upoBajia PEHTA0ENBbHOCTh KaXJOT'0 M3 HalIMX MPOEKTOB U BbIBEJIA
yCpeIHEHHBIN NOKa3aTelb. M MOHsIIA, YTO HAC TOIIHT.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccusl.
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— W uto, Upuna IletpoBHa?

— Apenpa!

— Apena? — yIUBHIICA HUYETO HE IOHMMaromuil Hukonau.

— HWmenno! ThI 3Haelb, CKOIBKO JACHET YXOAUT Ha MOMEILIEHHE JIJIsl TBOETO oTiemna’?

Bormpoc 3actan Hukonast Bpacrmiox: B €ro 0053aHHOCTH HE BXOIWIIO CJIEIUTD 32 (PUHAHCAMU
KOMITaHUH.

— He B kypce, 4ecTHO TOBOpPS, HO HAJIO AyMaTh, CyMMa IPWIAYHAs, — TOXKaJ TUIeYaMu
Huxonan.

OpnoBa ogHUM JIBIXKEHHEM PYKH crpebia co cToia Oymaru u nogouuia k Hukonaro.

— CymmMa 3ao6mavnas. B Mecsil Ha TBOE MOMEIIEHHE Y HAC YXOIHUT CTO THICAY. DTO
HIECTHIECAT MPOIIEHTOB BCEX PACXO0B HA apeHy.

— Hy uro x noxenaTs.. — Hukonad oTBea B3IVIA[ OT JMIA HAaBHMCIIEH Haj HUM
HavainbHUIBL. — OTAeN pacTer, MecTa HaM Haj0 MHOTo0. Eciii BBl MOMHUTE, 3TO MOMEIIEHUE Mbl
Opanu ¢ npuuenoM Ha Oyayiee. Ha Kaxaplil pOeKT HaM HaJo 110 IATh COTPYAHUKOB. Y MHOKAEM
Ha KOJIMYECTBO MPOEKTOB M MOJydaeM HEXBATKy MepcoHaia. Tak 4To HaM HY)KHO HE KOMHATHI
YMEHBILATh, 4 HOBBIX JI0JIei HaOUPaTh.

— Hy 06 aToMm ceituac He MOXeT ObITh M peuyr. A moka 3Haemb yTo? — OpioBa CHOBa
BEPHYJIACh 32 CTOJI. — S TyT moayMara v mpuHsjIa HeMpoCToe, HO €IMHCTBEHHO BEPHOE PEIICHUE.

Huxkonan onsaTh BCIOMHKJI O 3apILIAaTe, O HEJABHO 3aKa3aHHOM HOBOM MaIllMHE M O KPEIUTE
Ha kBapTHpy. Kak sxe 6bITh, eciu OproBa ypexeT GuHaHCHpOBaHUE?

— Hazo nepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaela. Hukonau qaxe B3ApOTHYI OT
HEOXKHUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHIEIIIUIO»?

— To u 3naunt, Hukonau, T0 u 3Haunt. — OpIoBa I'PO3HO CABUHYIA OPOBH, OXKHUIAs
COTPOTUBIICHUS TOAYMHEHHOTO0. — S pemmia mepeBecTH BCeX TBOMX IMPOTPAMMHUCTOB Ha
HaJIOMHYIO paboTy.

— To ecTb OHM He OyayT NPUXOAUTH B 0puc? — ¢ momo3peHueM yrounun Hukoman. —
Nwmenno tak. Teneps ux odpuc Oymer gqoma.

B TecHore n1a He B 00MIe

Cobpath pa3pabOTYUKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
4pe3BbIYaiino c10kH0. M Hukonan mogonien K ey OCHOBATENbHO. 3a HEAEIO 10 Ha3HAYEHHON
JaThl OH pa3ociiaj TMOAYMHEHHBIM HH(OpPMAIMOHHOE MUCHMO: «YBaxaemble Koyeru! B
cnenyromyto maTauy B 12:00 cocrouTcs obiee coOpaHrue COTPYAHUKOB OTeNa pa3paboTKu u
TeCTUpOBaHus. Bompoc, KOTOpell OyaeT o0CyXmaThesi, KacaeTcs Kaxaoro. I103Tomy o4eHb
npoury Bcex siBUThcA. Haneroch Ha Ballie moHUMaHue! »

Hukonan HECKOJIBKO pa3 MEPEYUTHIBAJ CBOE MTOCIAHKE, KAXKIbIHA Pa3 4T0-TO MEHSI, YAl
wi nob6asnsan. To emy Kazanoch, 4TO MHCHMO MONYUYMIIOCH Yepecdyp HepOopMalbHBIM, TO,
Ha000pOT, CAUIIKOM OhUHaTbHBIM. OH OOSUICS, YTO COTPYAHHUKHU €T0 HEMPABWIIBHO TOUMYT U HE
npunytr Ha coOpanme. Ho ero omaceHwsi He MOATBEpAWINCH. Boilins B HA3HAYCHHBIA J€Hb B
HEepEroBopHyo, HUKoOIan He TIOBEPHII CBOUM TJIa3aM: B MaJIEHbKOM KOMHATKE TECHHJIUCH BCE €TI0
nonuuHeHHble. CTyIbeB BCEM HE XBATUJIO, U MHOTHE CUIENIM Ha MOJOKOHHUKAX WM CTOSUIHU,
MPHUCIIOHMBIIHUCH K cTeHe. [leperoBopHas ryzena: JItou rajiaii, 0 9eM, COOCTBEHHO, TOUIET PeUb.
Co Bcex CTOPOH CIBIIANIOCH OJTHO U TO K€ - YBOJAT 0€3 BBIXOHOTO MOCOOUSI.

Yepes naTh MMHYT B KOMHAry Bomwia Mpuna IleTpoBHa, CONMpOBOXKIaeMas BEPHON
JlyHsIIeH, 3aHsJIa MECTO BO TJIABE CTOJA M OJAPUIIa BCEX MOMCTUHE TOJUIMBYIACKOM YIBIOOM.
Huxkonau caiuTbcs HE CTall, OCTANCA CTOSATh Y JABEPH, M B €r0 Kpecio ceia JlyHsima — gocTana
MyXJIbIA OJOKHOT U NPUIOTOBMJIACH BECTH IIPOTOKOJ. Bolapuiack TUIIMHA.

— Ha, — mnpotsHyna OpioBa, OrisapiBas NPUCYTCTBYIONIMX, — HHUKOTJAa MBI €lIe He
coOupaluch 371ech B TakoM coctaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 00OHIC.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIIH.

— BBl Bce NMOJTyYMIIM YBEIOMIICHHE O CETOMHAIIHEM COOpAaHMH €Ile Ha IPOLUION HeJele,
— nponomkuia Mpuna [lerpoBHa. — MBI onoBecTUIn Bac 3apaHee, MOTOMY YTO 3HAaeM, Kak
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MHOTO y Bac paboTsl. U s paga, 4To BaM y1anoch BBICBOOOIUTE BpeMs U IPUITH HA HAIITY BCTPEUYy.
Tax uTo maBaiiTe cpasy nepeiném K neny. Hukonau, HauuHail.

K TakoMy moBopoTy coObiTuM HuKOIaW rotoB He ObLI: OH CUMTAl, YTO OOBABIECHHE O
nepexo/ie Ha HaJOMHYIO paboTy noypKHA caenath OpioBa, a OH ObI B3sT Ha ce0sl BCE TEXHUYECKUE
BOIIPOCHI.

— I'm, ga. Tak BOT, 3HAYMT.. — MBITANICS MOAOOPaTh HykHbIE c1oBa Hukoman. — Jlpys3bs,
MBI COOpamuCh TYT BOT MO KakoMy MoBOAy. LleHbl Ha HEIBUKHUMOCTH B TOpPOJE PACTYyT
cyMaclIeANIMMU TEMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCSl HepeHTaOenbHbIMH. (DUHAHCHCTBI MOACYUTAIHN, YTO MBI YHUIM B MUHYC. Ecmu
TOBOPHUTBH A3BIKOM SKOHOMUYECKON TEOPHH. .

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pe6saTaM 3T0 HE OYEHb MHTEPECHO.
Japaif no cyru. «Cama Obl 110 CYyTH M TOBOPHUJIA, II0YEMY 5 JIOJDKEH 3a HEe OTAyBaTbca?!» —
noxyman Hukonaw.

— B o6mem, ga, — ckazain oH Bcinyx. — He 3710 rnaBHoe. CyTh B TOM, UTO MBL..

— 3akpbIBaeMcsl, YTO JIU? — BBIKPUKHYJ KTO-TO U3 MPOrPaMMUCTOB.

— MHe 310 niucate, Upuna IlerpoBHa? — menorom cnpocuna Jynsma. OpioBa nokavasa
TOJIOBOIL.

— Hukro He 3akpbiBaeTcs, — oTBeTHIA OHA 3a Hukonass. — IIpocTo Mbl pelmiiv nepeHecTu
BallM paboure MecTa u3 ouca K BaM JJOMOIL.

— Tlpomute roBops, — MOABITOXKUI HuKoman, — Tenepb BaM He MPUAETCS KaXKIbId JI€Hb
e3nuTh B ouc. bynere pabotars 1oMa, pa3 B ABE HEJIEIN — MPUE3KATh HA [IJIAHEPKH, a B KOHIE
MecsIa — 3a 3apIUIaTON U IIPEMHUEIL.

[loitmaB yauMBIEHHBIE B3I IPOrpaMMUCTOB, OpJIoBa KUBHYJA: 1, MOJ, BCE TaK U €CTh.

[To psimam mpoHeccst B30X O0JIerdeHHs, MHOTHE PaJloCcTHO 3ayhbi0anuck. Ho Hanumce u
HEJI0BOJIbHBIE — B OCHOBHOM JTFOJIU ceMeiHble. OHH yXKe pUcoBaiu ce0e yKacarouiiue KapTHHBIL:
MOCTOSTHHBIN IIyM, KPUKH, TIJIa4; I€TH BENIAKOTCSA HA PYKH, HE Jal0T paboTaTh; JKeHa OTIIPaBJISeT
B MarasuH..

— A MOXHO BOIIpOC? — HE BBIJIEP)KAJl KTO-TO U3 ceMeiHbIx. — Kak MHe paboTaTh J0Ma,
€CITM y MEHS TaM JIBOE MaJIeHbKHX feTel? SI He Mory ce6e 9Toro Jaxe MpeICTaBHTh.

— PebsT, MBI Bce IOHMMAEM, IIO3TOMY HE OyleM IIeperpy:aTh Bac pabOTOM, — OTBETHII
Hukonan. — A gpyrue, 3Ha4uT, Oy/IyT MaxaTh 3a ABOMX? — IO TOJIOC MOJIOIOM YETOBEK ¢
CEpbIM YCTaBLIUM JIMIIOM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynHIa B pasropop Opnosa. — Hukosad coBceM He 5TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs MPEXHEN, Hy U, KOHEYHO, 3apILIaTa HU B KOEM CIIydae He yMEHbIIMTCs. IIpocTo Tenephb
MbI OyJieM B KOHTPAKTax U rpaukax NpoeKTOB HEMHOT'O CIBUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OZI0OPUTENIEHO 3aKUBAJIU IPOIPAMMHUCTBI.

— Urak, mou noporue, 3aBTpa yTpoM Bbl Bce puHeceTe Hukonato 3asBieHue o nepexone
Ha HaJIOMHYI0 paboTy, — MOJBeNa UTOT 3aMeTHO noBeceneniuas Opiosa. — U ¢ nepBoro yncia
OyzneTe MPUXOAUTH B OHUC BCETO TPH pa3a B Mecsll. Eciu nosBaTcs BONpockl — MIJIOCTH MIPOUTY
Kk Huxounaro.

Yro noaenaeninb, KoJsl..

— Karacrpoda! — nagpeBamace OpnoBa. — IIpocto katactpoda! — Uro takoe, Upuna
[TetposrHa? — ynusuics Hukomaw.

— MHe TONBKO 4TO 3BOHWI ATOT Nicux! — OplioBa MHOTO3HAYNUTEIRHO B3ICPHYJIa OPOBH,
HO, HE BCTpeTuB MoHMMaHusi Hukomnas, yrounmwia: — I'pbei3yHoB u3 «Culyria». Y HHX Hala
cucreMa rnoneresna. Bee mpoBoiku 3a ABa AHSA NOYAAISUIACH.

— OnsATh, He6OCh, TECTHPOBUIMKU HATIOPTAYUIIM, — MPEANONo)uI Hukonau.

C Tex mop kak Bce cTtaju paboTath goMa, Ipouuio Tpu Mecsia. Y Bce ato Bpemst Hukonaro
MPUXOAUIIOCH pellaTh MOCTOSIHHO BO3HUKaromue npodiaempl. CHavana Hy>KHO ObLIO MPUAYMAaTh,
KaK mepeaaBaTh COTPYIHUKAM 3a/IaHuUs IO MTPOEKTaM, TOTOM — KaK KOOPAMHHUPOBATH UX padoTy.
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Ho TpynHee Bcero okaszanoch HaJIaJAUTh CBSA3b MEXKIy IPOrPaMMUCTaMU U TECTUPOBIIMKAMU. TyT
JOXOJIMIIO IO CMEITHOTO. [IporpaMMUCT THcan CKpUNT, IIOTOM caM TPOBEPsT KOPPEKTHOCTH €ro
pabotel. Eciiu oH 3amevan kakue-HUOYAb HEMONAJAKH B IPOrpaMMe, TO Cpas3y K€ OTIIPABISI
MHCHEMO Ha OOLIMH aIpec TECTHPOBIIMKOB: MOJI, KTO TIEPBHIM YBHIMT, TOro U paborta. B urore 3a
7IeNo Opauch 1Ba-TPHU YEJIOBEKa, a TO U OoJbIne. BBIICHUB MPUYUHBI «0aray, OHH OTIIPABIISLIH
3aKII0UYEeHHE TporpaMMucTy. He pas u He aBa TECTUPOBLIMKHU JAENald pa3Hble, a TO U BOBCE
MPOTHBOpPEYAIIME JPYr APYTY BBIBOABL. TOraa MpOTPaMMUCT, TEPSSCh B JIOTAAKaX, IMBITAICS
CaMOCTOSITENIBHO TOKOMAThCs 10 CyTU. B nTore Bce Ipyr ¢ Apyrom mnepepyrajiuch U B KOMIIAaHUU
HavyaJIuch pa3opo/ U MaTaHue.

— VY HHUX TaM TOTEpsiHbl Ba)KHbIE MPOBOJKM MEPBUYKH 32 JABa JHS C HHOCTPAHHBIM
KIHEHTOM, — mpogoikana Opnosa. — ImaBOyx Ha ymax, (UHAHCOBBIM YKe COOMpaeT
pacrieyaTanHbIe TIEPBUYHBIC JOKYMEHTHI, 9YTOOBI IO KPYITUIIAM BBOJIUTH TaHHBIE B CHCTEMY.

— A 02K-an y HUX 32 KaKo€ YHCIIo?

— Yro? Ilpu 4em Tyt 65k-an? He ymumuait! — B3smnace OpioBa. — IIpoBoakH y HHX
MOTEpSIHBI 0€3BO3BPATHO, U TOYKA.
— Sl HexaBHO pasroBapHBall CO CBOUMM peOATaMH, — 3aCTYNWICA 3a INOJYUHEHHBIX

Huxonan. — OHHM Kak pa3 10 5TOMY IIPOEKTY OTYHMTHIBAIUCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKHU CJIeTKa MOIUIbLIH. fI, KOHEYHO, He YCIIEBAIO 3a BCEM CJIEIUTh caM, HO pedsTa IpOBEpPEHHBIE,
s UM JI0BEPSIIO.

OpinoBa HEOXXHUIAHHO CHMKJIA M ceja Ha auBaH psgoMm ¢ Hukomaem. B Hoc emy ymapun
TSOKENBIM 3aI1ax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [letpoBHa, risiias Kyaa-T1o B CTOPOHY, — I10-MOEMY,
MBI C TOGOM NMPOMaxHyJIMCh C HAJOMHOM paboroil. JlaBall celuac NpOBEpUM, KaK OHH TaMm
TPYASTCS, a TOTOM MOJyMaeM, Kak HaM OBbITb.

— JlaBaiire, — kuBHyn Hukonan. — A uto ¢ «CHOyriom»?

— C stumu g pasbepych cama. CKaxy, YTO YCTPaHMM BCE HENOYETHI 3a CBOU cueT. UTo
nojeiaenib, Kois..

A noma ayviue

Hukosan oMH 3a IpyruM HaGupas HoMepa MoaYMHeHHbIX. [louTy Bee okasanuck noma. He
osu10 Ilerpa XypoBa (oH, IO cliOBaM MaTepH, BBIIIEN B MarasuH 3a MpoAyKTamMu) U Buktopa
MyXHHa — TeCTUPOBINMKA, KOTOPBIA paboTall ¢ MOMYJIEM pacydera, BHEAPEHHBIM B «CHOYTIIey.
«ITox «myxo0it» Hanr Myxuny», — onpeaeann Hukomawu.

K Beuepy oH coOpai mosiHoe 10Che Ha CBOUX COTPYAHMKOB. [lomryuanack o4eHb HHTEpECHAs
kaptuHa. [loutn Bce paboTaroT kak npokisiteie. He crst, He ensat. [lepekypoB HUKaKuX. A CPOKH
BCE BpEMsI CIIBUTAIOTCS — 3a TPH MECAIA HU OJIMH IIPOEKT HE 3aKPhLICS B OTOBOPEHHBIN Cpok. U
y BceX ObUTM KaKHe-TO OTTOBOPKH. 3aT0, KOTAa pedb 3aXOAMiIa O 3apIuiaTe, OHU BCIIOMUHAIH, B
KAaKUX TSKENBIX YCIOBUSIX paboTaloT (CeMbs, AETH, JOMAIIHHUE >KUBOTHBIE), U MPOCHIN HE
3a0bIBaTh O OOHYCAX.

Ha cnenyromee yrpo Hukonan cHoBa ornpasuiics kK Opiosod. — S Buepa 003BOHMIL..

— Toroau, Kons. Beiciymmail cHagana MeHs, — nepeOuiia ero HauyalbHUIA. — [ PhI3yHOBY
HE yJaloch 3a0UTh B CHUCTEMY NEPBHYKY U MPOBECTH €€ MOBTOPHO. be3 3THX ITOKYMEHTOB WX
UTAJIBSHIIB OTKA3BIBAIOTCS OPOPMIIATE Kakue-To 6ymaru. [TonydaeTcst 3aMKHYTBIN Kpyr. Y CTHOE
o0elaHne yCTpaHUTh BCE HEJJOUETHI 3a Halll cyeT [ pbI3yHOBa HE YCTpauWBaEeT, U aKT IPUEMKHU OH
He noxnuinet. Kopoue, eciu Mbl He ycTpaHUM NpodsieMy ¢ cOhTOM 3a JBa JAHS, OHHU BHICTABIT HAM
NPETEH3MIO Ha KPyMIyld cyMmy. [IoTOMy 4YTO It HMX 3TO HECKOJNBKO MHUILIMOHOB pyOneil
HOTEPSHHON BBITOJIBI M YIIEPO KOMMEPUYECKOH permyTaluH.

— 3a nBa aHa? — nepecnpocun Hukonaw. — Jla 3To MpakTUYECKH HEpealbHO, TeM bolee
C YOQJIEHHBIMU COTPYIHUKAMHM.

— Bor! — OpnoBa MHOrO3HauWTENILHO MOAHSAJNA YKA3aTeNbHLIM mnajen. — VMeHHo!
3HauYuT, HaJI0 BO3BpALLATh YacTh IporpaMmMucToB B oduc. C 3aBrpaminero qus. J[pyroro Beixoaa
HeT.
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— CrnoxxHoBato 3to 0ynet, Upuna Ilerposna. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
Y caMH| JIpyT y Apyra Ha rosioBax cuaum. [lomenienne-To Mbl cliaji.

— Hano, Kons, Hamo. Paccamqu ux kak xouemb. YacTh Bce paBHO y KIMEHTa Oyaer
TYCOBAaThCSl.

Bepuysimce k ce6e, Hukonan 6b1cTpo Habpocan muckMo: «JIpy3bs MOH, Y HAC CPBIBAETCS
OYEHb CEPbE3HBIM INPOEKT. UTOOBI NPENOTBPATUTH  KAaTacTpody, HaM HEOOXOIMMO
MOOUITN30BaThCS U 00BEeAMHUTHCA. [103TOMY PYKOBOJCTBO KOMITAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBou paboune Mecta B opuce. Co cBOeil CTOPOHBI IPOLIY BAaC CAEIaTh 3TO 3aBTPA IKe.
biaromapro 3a noHMMaHuE.

Tenepr BO3HHMK BOMPOC, KOMY OTIPaBUTh 3TO cooOmeHne. «MyxuH? — paccyxuan
Huxonan. — Ero mue u gapom He Hano. Tonbko Bonokutut. KomkoB? DToro o6s3aTensHo —
3omotast rosnoBa. Koro eme?» HemHoro moaymaB, oH BOWJI ajapeca YeTBIpeX JyULIMX
COTPY/IIHMKOB-BETEPAHOB W Haxal KHONKy «OtmpaButh». B osmux moxsx Hukomau He
COMHEBAJICSA: OHM paboTalM B KOMIIAHWHM C MOMEHTA €€ OCHOBAHMS M HHUKOIJIA HUKOIO He
TIO/IBOJTHIIH.

He npomio u necatu MUHYT, Kak TeneoH B3pOTrHyJ OT BXOIIEro 3B0HKa. — Ciiyiato,
— moaus1 Tpyoky Hukonan. — A, Ceprewn, npuser. [lomyuwnn nucemo? Hy?

— S roroB, — otBetmi Cepreu I'pomkun. — Jlaxe pan, ecian yectHo. Heyno6HO MHE noma:
paboTraTh HaJ0, a MONydaloTCs BCAKUE TMEJIeHKU U gomamiHue aena. «Tak, ¢ ['poMkuHbIM BCe
0’Keny, — nogyman Hukonad u, He T0XKHIasACh OTKIMKOB OCTaJbHBIX IPOrPaMMHCTOB, HaGpal
tesnepon KomkoBa. Ha ToM KOHIIE MPOBOJIAa YTO-TO 3BSIKHYJIO, IPOXHYJIO M HAKOHEIL| pa3aajcs
YeJI0BEUECKHH TOIIOC:

— Mapcuane npuBeTcTBYIOT Bac!

— KOMKOB, ThI IIbSIHBIH UTO 117

— Komnp, 51 TpesB, kak crekibiko.. [IpounTan s TBoe nmucbMo. BeIiiTH, K COXANIEHUIO, HE
CMOTY.

— 070 elie nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcst pabotats. He Hamo B
npoOKkax Topyats 1o noyuaHs. [la u BooO1ie oHu CIulomIHbIe Iutockl. He, He Oyay s Bo3BpaluaThes
B o(uc.

— 51 Te6s yBOIMIO — M cuay goma! — copaincsa Hukomnaw.

— VBonbuau, Konb. — KOMKOB GBI COBEpIIEHHO CIOKOEH. — $I ¢ moimmMHKa paboTy
Hauy. A TeI uero aenarth Oyaems? S ¢ To60i yike ckonbko et padoraro? Jlecats. [Tonsn? A stu
MOJIOJIBIE HOBBIE, Y€TO ThI OT HUX J00bembea? BoT u momymail, mpek/ie 4eM yBOIBHSATS.

[Moxoxuil pasroBop cocrosics y Hukonas u ¢ MyJIucoM — TOT TOXKe HAOTPe3 OTKa3ascs
BBIXOJMTH B ouc. [0 ueTBepTOro cotpyanuka Hukonaun tak u He n103BoHmICs. B utore Ha pa6oty
JOJKeH ObLT BBIATH TOJBKO I'poMkuH. MckaTh KOro-to emie cMmbiciia He ObUIO: OCTajbHbIC
MIPOTPaMMHUCTHI JICHCTBUTENHFHO padoTaid B KOMIIAHWM HEJIABHO U B C)KAaThle CPOKU C TAKUM
OTBETCTBEHHBIM 33/IaHHEM HU 32 YTO ObI HE CIIPaBUIIUCH.

«3aueM OHa BCceX MporpaMMepoB u3 opuca BeicTaBuiIa? Y Hee, BUIUIID JIU, IPOTPECCUBHBIC
UJIEeH, a MHE pacxnéobiBait!» — cokpymancs Hukonau..

«OTKa3aJIMCh BBIXOUTH HAa paboTy?! DTO y)Ke HM B KaKHe BOpOTa HE Jie3eT! — HerojoBaia
OpanoBa. — U 3710 Hamm ny4diue kaapsel, Hama onopa! CoBceM paciyCTUINCh, CUAS IO JOMaM.
Jla, He MOTYT HalM JIOAK 6e3 MOCTOSHHOTrO Hana3opa. UyTh Janib CIaOUHKY — M BCE, MOJHBIM
npuseT. Jla u cama g xopoma. Pemma Ha apene cokoHoMuTh! A Beiio uto? IonHbIil npoBai.
A Beab kakas uzaes Owbua!l I'ennanpHas. becnpourpeimHas npaktuuecku. HaBepHoe, g 1mioxo
MIOArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeily. Pazornana Hapon 1o goMaM — M Bce. A HaJo
OBLIO MpUAYMaTh, KAK UX MOTHUBHPOBATh, KaK KOHTPOJIMPOBATH Ipolecc. UTo ke ele s caenana
He Tak? [louemy Bce nonuio Hanepekocsk? B uem s ommbnacs? U yTo ke MHe aenarth ceifuac —
U C COTpYAHHUKaMH, U ¢ “Culyriom”, ¥ BOOOIIE..»
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CuTyanuio KOMMEHTHPYIOT 3KCIIePThI

Jlenuc Pemnn, renepaibHbIil IMPEKTOP POCCHIICKOro NpecTaBUTebLCTBA LEeNnovo

OpioBa, 6€3yCII0BHO, HOTOPOIUIACH IEPEBOUTE COTPYIHMKOB B «I0MAIHUI oducy. OHa
NPHUHSIIA CTOJb OTBETCTBEHHOE PELICHHE, HE CO3/1aB 6a3y JUIs HOBOM CUCTEMBI pabOTHL. A MEKIY
TEM MOI00HBIE TIPOEKTHI TPEOYIOT CEPHEIHOM TTOATOTOBKU. B 4eM HMEHHO OHA JIOJKHA COCTOATH?

Bo-nepBbIX, HyHO MOHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUUTh JII0JeH BCEM HEOOXOAUMBIM: KOMIILIOTEPOM, Telde(oHOM, (PakcoM,
o0opynoBaHueM it KoH(pEpeHUCBsI3u u T.4. Kpome Toro, ciemyer co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObUIO OBI 00IIATBCS M 0OCYXIaTh pabouue BOmpockl. [logHONEHHBI 0OMEH
uH(OpMaluell 0O4eHb BAKEH — OH JICPXKHUT JIOJEH B ToHyce. HeoOX0MMMo TakKe yCTpauBaTh
peryJsipHble BCTpeuu JUIsl yAaleHHbIX COTPYIHUKOB. Ha 3TuX coOpaHusX cTaBATCs HOBBIE 3aa4H,
BHOCSTCSI KOPPEKTUPOBKH, KOJUIETH JACISATCSA IPYr ¢ IPYrOM MHEHHSMH U PEHIAf0T MPOOIIEMBIL.
Takue BCTpeYM MO3BOJIAIOT JIBUTAThCS BIIEPEN C Y4ETOM BCEX YTOYHEHHH W 3aMeyaHuil. B-
TPEThUX, PYKOBOJAWUTENb JODKEH CO37aTh TI'PaMOTHYIO cHucTeMy MoTuBauuu. Hanpumep,
CTaHJAPTHBIA MPEMUAIBHBIA TAKET MOXHO IOMOJHUTH OoHycamu. He Mmenee 3¢¢exkTHBHBIM
CTUMYJIOM CTaHYT IPHU3bI ¥ MOYeTHbIE 3BaHMs. CKakeM, Ha 001IeM cOOpaHUM MOXKHO HAarpaauTh
JYYIIUX COTPYJHHMKOB, TNPHAYMaB INyTJIMBBIE HOMMHALMU: «CaMbI JTOMAINHMNY», «CaMbIid
YIANEHHBIN», «CaMbIH OT3BIBYMBEIN» U T.J. IIpHIETCS TaKkKe BBECTH CHCTEMY IITPadoB: JIFOAHU
JOJDKHBI MOHMMAaTh, YTO HapyIIEHHE YCJIOBMH KOHTPAKTa — TIIOJIOXKHUM, CPBIB CPOKOB —
HEM30€KHO Y/IAPUT 110 UX KapMaHy. Y mociennee: 4To0bl M30€KaTh HENMPUATHOCTEH, HEOOXOIMMO
BBICTPOUTh YETKYIO CHUCTEMY KOHTPOJsS. 3BOHUTh M INPOBEPSATh, JOMa COTPYAHMK WJIU HET,
OECCMBICIICHHO: OH BEJlb MOXKET M 6e3enpHudath. C MOeil TOYKH 3pEHHs, OCHOBHOM MOKAa3aTelhb
5} PeKTHBHOCTH TI000H PabOoTH (He BaXHO, OQUCHOM MIIM HAJOMHON) — 3TO pe3ynbTar. Eciu
3aJjaua BBIIIOJHEHA B CPOK M KAUECTBEHHO, 3HAUUT, COTPYIHHUK paboTaeT B MOJIHYIO CHUITY.

V Hac B KOMNAHMM <«JIOMANIHMA OQHC» — 4YacTh KOPNOPaTMBHOM mOUTUKU. C
opraHu3anueil Takoi cXeMbl pabOTHI HE BO3HUKIIO HUKAKHMX MPOBIIEM, XOTS CHaYaa COTPYJHUKH
HEJI0yMEBAJIM: OHM K€ MPUBBIKIN CUAETh B ohuce. Ho BCckope Bce MOHSAIM: TPYAUTHCS AOMa —
coBceM He crpamHo. OcoOEHHO ecliM y4ecTh, YTO Hallla KOMIIAHUS — MEXIyHapojHas, C
MPEICTABUTEIBCTBAMH B PA3HBIX YacTsAX cBeTa. 1103TOMy NMPHUXOIUTCS JesaTh IMONPaBKU Ha
BpEMs: KOIzia OfIHU 00Cy»/1at0T paboune BONPOCHl C a3UaTCKUMHU KOJIEraMu, ApYrue elle CIsT,
3aT0 HOYBIO OOmaroTcs ¢ 3amagoM. PasHuma Mexay AOMAaIIHUM U TPaJAULIUOHHBIM O(pUCOM
HUBEJIMPYETCS, IOTOMY YTO KQKIBIH CaM IUTAHUPYET CBOM JIEH.

KoHeuHo, 1 y Hac ObIBalOT HEMIPOCTHIE CUTYALIMH, HO MBI CIIPABJIAEMCS ¢ HUMU NTPH TOMOIIN
MHKpPOMEHEDKMEHTA. PaccMaTpuBas TEKyIMH OW3HEC-TIPOLECC B MENBYAMIIMX JETansX H
MIPOBEPSAS IPOMEKYTOUHBIE PE3yNbTaThl JEATEIbHOCTH HAJOMHBIX COTPYAHUKOB, MbI BBISBIISIEM
npr4KHEl Hed(G(YEKTUBHOM PabOTHI U CO3aeM KOPPEKIMOHHBIM I1aH. Ilocie »Toro moau amoo
JNOOMBAIOTCA OTIMYHBIX PE3yJbTATOB, JHOO MPOJOIKAIOT OTCTaBaTh MO BCEM mapamerpam. B
TaKOM CJly4ae ¢ HUMH IIPUXOJUTCS pacCTaBaThCS: IIPU IepeBo/ie B 0(hUC OHU BCE PAaBHO HE CTAaHYT
TpyauThcs Jydmie. Pabora Ha goMy — 3TO cBoeoOpa3Has mpoBepka Ha 3(PPEKTUBHOCTH,
OTBETCTBEHHOCTb U PE3yJNbTaTUBHOCTb. [loTOMY uTO, HaXoAsCh B OUCE, MOKHO CKPBITHCS 32
CIIMHaMH TOBApUIIIEH, a TOMa — HET: TaM HY)KHO BKAJIBIBATH U BBHITIOJIHITH CBOH 33[aUH.

B Mupe MHOro KoMmaHu#, CiyXalide KOTOpPBIX paboTaloT J0Ma, — 3TO IO3BOJISET
COKOHOMMTB CpeCTBA. YacTh ITUX A€HET MOXKHO MOTPATHTh HA ITOOIIPEHUE COTPYIHUKOB, U, €CIIH
JFO/IA Y3HAIOT 00 3TOM, OHU HaBEpHsIKAa CTaHYT paboOTaTh JIydllle.

Esiena MeTIMKHHA, TeHePAJIbHBII JHPEKTOP KHHOKOMIaHUH «PeHnKkc-OuiibM»

OTa UCTOPHUS O YeJIOBEKE, KOTOPBIH COBEpIIAeT UMITYIbCUBHbIE TOCTYNKU. CHavyana OpioBa
JesaeT OJHO, TOTOM — COBCEM Apyroe. A B OM3Hece Tak HeJb3sl — 3/1eCh MPOTUBOIOKa3aHbI
peskue nBmxkeHus. IloaTomy ceiwac, s aymaro, T€poMHE HYXHO B3STh TalM-ayT U BCe
MPOAaHAIN3UpPOBaTh. B mepByio odepens €il CleayeT «paccOpTHPOBATH» COTPYIHHKOB —
pa3fenuTh UX Ha TeX, KTO XoueT paboTaTth aoma, U TeX, KoMy yaoOHee B odwuce. Jlronu,
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BbIOpaBILIME MEPBBIA BAPHAHT, TOJKHBI TOIHCATh KOHTPAKT, I/1e OYyAYT yKa3aHbI X 00S3aHHOCTH
Y CPOKH BBINTOJHEHHS BCEX JTaroB padoT. TakWx MPOTPaMMHCTOB HAIO OYEHHb TPAMOTHO
«3aMOTHBHPOBATHY. JINUHO MHE KAKETCS, YTO JY4LIMH CTUMYJI — MaTepUalbHbIi. U ele oueHsb
Ba)XHO YCTaHOBUTh IOCTOSIHHYIO CBSI3b MEXJIY COTPYIHUKAaMH, KOTOpble OyIyT TpyIUThCS B
oduce u qoma.

BooOmie s cunTaro, 9TO HMIesl pa3peluTh MporpaMMucTaM paboTaTh Ha JOMY — OYEHb
npaBUiIbHAA. J{€70 B TOM, YTO €CTh JIIOAH, KOTOPHIM He 00S3aTEeIHHO IMOCTOSHHO HAXOAMUTHCS B
oduce. B 0OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucarenu U T.1. OHU IPOCTO He MPHUCIIOCOOIEHBI K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycioBust. Eciim Ob1 MBI 3aCTaBIIsUTH CBOMX aBTOPOB IPHE3KATh B O(HUC, TO HaM HPUIIIOCH OBI
KaXkJIOMY BBIIEJIUTH OTAEIBHBIN KaOMHET M XOJUTh BOKPYT HUX HA IIBIIOYKAX.

B 10 e Bpems 51 yOexieHa, 4To 1ajieKo He Bce ClIocOOHBI paboTathk BHE o¢uca. EcTh Takue,
KTO pasbanTteiBaeTcsi, pacciadisercs. KTo-To mpocTo HE MOXKET COCPETOTOYHTHCS — BOT S,
HanpumMmep, He B COCTOSIHUY paboTaTh JoMa: MEHs Bce oTBiIeKaeT. K coxxaneHuo, Hellb3sl, B3TJISTHY B
Ha YeJIOBEKa, cpa3y OMpPEeeNIUTh, K KAKOMY THITY OH OTHOCHTCS: «O(UCHOMY» HITH «IOMAITHEMY.
[TosTOMY NpUXOAUTCA AEMCTBOBATH METOAOM MPOO U OIIUOOK.

I[To cBOEMY ONIBITY MOT'Y CKa3aTh: YTOOBI HAJIAJANTh YAAJICHHYIO paboTy, HYXKHO CIIE0BaTh
HECKOJIBKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0IMMO MPOAYMATh JIeMEHThl MoTHBauu. Kak 51 yxe
cKasaja, T4l CTUMYJI — 9TO J€HbIH. UeNIOBEK IOIKEH TOHUMATh: YeM OBICTPEE OH BBITIOHUT
3aJjaHne, TeM ObICTpee MOYYHT 3apiuiaTy. Ha Halmmx cOTpyAHUKOB IEHCTBYET €I ¥ TBOPYECKast
MOTHBAIMS — YEM PaHbILE OHM HAIMLIYT CLEHAPHH, TEM OBICTPEE YBUJAT €T0 BOILIOLIEHUE Ha
IKpaHax.

B0o-BTOpBIX, HYXHO YCTaHOBHTH KOHTPOJIb HAJ| HAJOMHBIMH COTpyIHUKamMHu. M 3mech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHbl BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpakaeHust 1 mrpados. brarogapst 3ToMy TOKyMEHTY HaIlId aBTOPHI 3HAIOT, KAKHE TIOTEPH
OHU TIOHECYT, €CJIM COpBYT YCTaHOBJECHHbIE CpokH. Ho 1moroBop — 3To emie HE Bce.
CymiecTBeHHYIO POJIb, KOHEYHO, UTPAIOT pyKoBOAUTENH. M oueHb BaHO, 4TOOBI OHU HE OBLIH
uepOepaMu W JIEHCTBOBAIM METOJIOM KHYTa W MpsSHUKAa — C MpeodiajaHueM NpsSHUKA,
6e3ycloBHO. YV HAC B KOMITAHHH ECTh €I OJUH «KOHTPOJIUPYIOIIUH OPTraH» — 3T0 PENAKTOPBL.
Onu paboTarT B odrice U MOICPKUBAIOT IIOCTOSHHYIO CBS3b ¢ aBTOpaMH. Eciii 94To-TO MeT He
TaK, OHM TYT e TO 3aMeUaloT U pelatoT, Kak AeicTBOBaTh Janblie. Kpome Toro, oHu momMoraroT
CIICHApHCTaM CIPABIATHCS C IPOOIEeMaMu, TIPETOCTABISIOT UM HEOOXOIUMBIE MaTepHaIbl U T.1I.
— B 00111€M, OKa3bIBaIOT BCECTOPOHHIOIO TOJIEPIKKY.

W B-TpeThHX, ClieAyeT THIATENFHO MOAXOIUTH K OTOOpPY COTPYAHHMKOB. MBI, Hanmpumep,
oOpamaemMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JIOBEpSE€M MM KOTO Ham
PEKOMEHJ0BAIIN HAZICHKHBIE JTFO TH.

U Bce paBHO, Kak ObI XOpOLIO HA ObLIA OTJIa)KeHa TaKasi CUCTEMa PabOThI, OT CPHIBOB HUKTO
HE 3aCTPaxOBaH.

Jxennudep TpeneBud, pykoBoguTe b IeHTPa pa3padorok Google

Curyarus B «I1O-codT» criokunack HENMPOCTast, U CIPABUTHCS CO BCEMH MPOOIEMaMH
enBa Ju yaactes. M Bce ke mompoOyeM pasiesuTh 3a/1a4d, KOTOpble CTOAT mepen MpuHoit
[TeTpoBHOM, HAa TP TPYINIbLI U MOHATH, KaK MX MOXHO PEIIUTh. [lepBas — KPaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAay noJ npoekT «Cubyrna». Bropas — cpeaHecpouHble: NpUIyMaTh, Kak
MOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJTOCpPOYHBIE: CAENaTh TakK,
YTOOBI COTPYAHUKH OCO3HABAIM CBOM 00s3aTENIbCTBA 110 OTHOILLIEHUIO K KOMaH/€ U KOMIIAaHUU B
LIEJIOM.

Ceiiuac Ha mecte Wpunsl [leTpoBHBI 51 Ob1 oniepiack Ha ipenanHoro Ceprest I'pomkxuna. Emy
MOKHO MOPYYHUTh C(HOPMUPOBATH M BO3IJIABUTh HOBYIO KOMaHAy U3 mporpammucto «UIIO-
codt». ABToputeT ['pOMKHHA, KOTOPOTO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCEr0 OKaXeTCs
HECpPaBHEHHO BbIlIE, 4yeM aBTopureT Hukonas BupanoBa. BeTynuB B HOBYHO JOJIKHOCTB, OH
JOJKeH OyAeT IpeXkae BCEro HajlaJAuTh B3aUMOJAEHCTBHE MEXIY JIIOJbMHU, IIOTOMY YTO YyCIEX
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pa3paboTKK BO MHOTOM 3aBHCHUT UMEHHO OT CIa)KEHHOCTH KOMaH/bl. M, KOHEYHO, s CYMTAI0, UTO
JTYYIINX COTPYIHUKOB HYKHO TIPEMHUPOBaTh. ECITH MPOEKT OKa)XeTcsl YAauyHBIM, TaKHE PaCXOJIbI
Oynyt onpaBnanbl. Eciu Het, To y Hpunsl IleTpoBHBI B 11000M Cilyyae BOSHUKHYT CEphe3HbIE
poOJIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOIUMO HAUTH CHOCOO M3MEPATh UX
s dexTuBHOCTh. Hampumep, DUCTaHIIMOHHBIX MPOJKHUKOB OIEHHBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHU 3aKJIIOYWIIH, a CIIEHUAIUCTOB M0 TEXIOIJCPKKE — IO KOJHMUECTBY PEILICHHBIX
npo6sieM. Y MpOrpaMMHCTOB BCe HE Tak MpocTo. [103TOMy B MX TPYJOBBIX JOTOBOpaX JAOJKHBI
OBITh yKa3aHbl KPUTEPUHM OLIEHKH pabOThl M TEPEUMCIICHBI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HY)KHO JIOOUTBCS 3a TOT WM HHOM cpok. [To-xopomemy, Mpune IletpoBHe cienoBano Gbl BHECTH
3TOT MYHKT B KOHTPAKTHl JO TOTO, KaK pacmyckaTh BceX MO JoMaM. TakTWyHee COOONIMTH
COTPY/ZHUKAaM O BBEJICHMU CHUCTEMbI OLIEHKU MPOU3BOJUTEIILHOCTH U OOBSCHUTH UM Ba)KHOCTh
31oro mara OpI0BOX OMOYKET JKCIIEPT 110 KaJPOBOH TOJUTHUKE. S TyMaro, B UTOTe GOJIBIIMHCTBO
MIPOTPaMMHCTOB BEPHETCSI K HOPMAJIBHOMY PEXHUMY, HO, CKOpEE BCEr0, HAWAYTCSA U TaKue, KTO He
MPUMET HOBOBBeleHHE. PaboTaTh ¢ 3TUMHU JIIOJBbMH OYyIET CJIO0XHO, MO3TOMY HMX HPUACTCS
MIOCTENICHHO BBIBOJUTH M3 KOMaH/bl. KOHeuHO, Ipu TakoM moaxone arMocdepa B KOMIIAHUU
MOKET UCTIOPTUTHCSI — HO JIUIIH Ha BPEMSI.

CraB r1aBoil KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKHH JIOJDKEH IIPHHATH y4acTHE
B CO3/IaHMHM HOBOH CHCTEMBI MOTHBALMU. Ba)KHO MOHMMATh, YTO MOTHBAIUS — JTO HE TOJBKO
neHprd. OTIMYHBINA cTHMYIT It 3Q(GEKTUBHON paboThl — APYXKEMOOHAs ¥ HENPUHYKIECHHAS
aTMocdepa B KoMnaHuU. JIFou JOIKHBI YUUThCS APYT Y APYra, HOCTOSHHO COBEPIICHCTBOBATHCA,
a 9TOMY 3HAYUTEIBHO CIOCOOCTBYIOT JOBEPHUTENbHBIE OTHOIICHHs. O4eHb OObImas OmuoOKa
Wpuner [letpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIbKO JEJIOBBIC KOHTAKThI MMOJYHUHECHHBIX. B
Google mbI oompsieM cBOOOHOE 00IIEHNE W OOMEH HACSIMH, U JIFOAM 3TO 1eHaT. Kpome toro,
Hallk COTPYAHUKU odunmambHO MoryT TpatuTh 20% pabodyero BpeMEHM Ha TMPOEKTHI, HE
MMEIOIIME OTHONIEHHMS K MX TEKYIIUM 3aJaHMsAM. JTO MOMOTAET IOIEPKUBATH TBOPUYECKUN
HACTPOM M JEPKHT Joged B ToHyce. M, Kak INOKa3bIBaeT NPAKTHKA, M3 TAKHX IIPOEKTOB
POXIAIOTCS OYEHb HWHTEPECHbIE M TIOJIE3HBIE NPOAYKTHl, a Yy COTPYJHHUKOB MOSBISCTCS
BO3MOXXHOCTh UCTIBITHIBATH YTO-TO HOBOE, YIIIYOJISITh CBOM 3HAHUSI U TIOJIYYaTh ONBIT B Pa3HBIX
cepax. [dymato, HUpune IlerpoBHe cTomino Obl 0OpaTUTh BHUMAHUE HA MOAOOHBIC CIIOCOOBI
MOTHBAITUH.

Ouer IlpycoB, 1upeKkTOp AenapraMeHTa mo padore ¢ nepconaiom «JIuacodpm»

Sl mymaro, 9to HagoMHasi paboTa ObIBaeT MoJie3HA, @ TBOPYECKHM JIIOJSIM YacTO JIaxe
HeoOxonuMa. Ho opranun3oBsiBaTh ee HY>KHO ¢ yMoM. Co37aBasi HOBYIO CUCTEMY, HAJI0 CHaJasa
MPOTECTUPOBATH €€ Ha HEOOJIBIIOM MMIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIIEIYeT OTIPABISAThH
[0 JoMaM He BCEeX cpa3y, a JIUIIb HeOONbIIYI0 YacTh COTPYIHUKOB, KEIaTeIbHO MaKCUMAaIbHO
CaMOCTOSITENIEHYIO U 000c00NeHHY0. 1 Ha 3TOM «ITIIOTe» OOKaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMy, BApHAHTHI B3aUMOJIEHCTBHUE JIFOAEN U IPETYCMOTPETh BCE PUCKH.

Ha MoM B3rUIsi11, OJIMH U3 BaXKHEHIIUX BOIIPOCOB, KOTOPhIH OpIioBa 060ILIa BHUMAHUEM, —
croco0 CBSI3M MEXKIY YIaJCHHBIMH cOTpyAaHuKamu. Jlromgu, paborarommue aoMa, 00sS3aTeIbHO
JOJIZKHBI O6H_[aTLCH U KOOpAWHUPOBATL CBOU I[GFICTBPISI. Ho OAHO ACJI0, KOraa Thl CHAMIIB 3a
COCEJHUM CTOJIOM M TOBOpHUIIb: «Bacs cuenait To-to, [TeTs cienail T0-T0», U APyroe, KOraa JIoau
HAXOJATCA JAJeKO JPYT OT APYra, — TYT YK€ Hy’KeH HHOM KOMMYHHKALMOHHBIM KaHal. B opuce
B KaXJIOM TMOJPa3/IeJICHIH HAJIaXXEHBI ONPEICTICHHBIE CBsI3U — (popMalibHbIe U He(hOpMaIIbHBIE,
— KOTOpbIe CIIOCOOCTBYIOT B3aUMOICHCTBUIO COTPYAHUKOB. Pa3opBaTh 3TH CBSI3U IpHU MEpexo/ie
Ha HAJIOMHYIO0 paboTy O4YeHb JieTKO. 1 9TOOBI BOCCTAHOBUTH MX, HYXKHO KaK MHHUMYM CO3/1aTh
eAnHyto 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(GOPMALIMIO O CBOMX 3aJ]a4ax, KOPPEKTUPOBATh
CTaTyC HUX BBIIIOJIHCHHUA U T. 1.

Jpyras ommOka OpIoBOH B TOM, YTO OHA HE BHICTPOMIIA YETKYIO CHCTEMY MOTHBAIIMU
pyKoBoauTened u corpyaHukoB. Hampumep, Hukonan He 3HA€T, HA YTO yXOIAT JEHBIH €r0
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OT/IeJa, ¥ HE BHUKAET B BOIIPOCH! PEHTA0EILHOCTH — a BEJIb OH YIPABIISET MPOLIeCCaMH U OT HETO
MHoroe 3aBucut. U ecim OprioBa GopeTcs 3a MOKas3aTenu, €M CIeAyeT BOBJIEUb B 60pu0y BCex
PYKOBOJMTENEH, a I STOTO UX HY/KHO 3aMHTEPECOBATh. UTO KACAETCA PANOBHIX COTPYIHHKOB,
TO C IEPEX0/I0M Ha JUCTAHIMOHHYIO pa0dOTy CXeMa MX MOTUBAIMM TOXKE JOJDKHA M3MEHUTHCS.
Ecim B oduce oHM OpHEHTHPOBAITUCH HA TPOIIECC, TO JIOMA CIIEYET COCPENOTOUNUTHCS B OCHOBHOM
Ha pe3ynbraTte. UHBIMU ciioBaMH, caenan paboTy — Hodydus OOHyc, HE ceral — He TOTYydrI.
Eme nydnie cBsi3aTh MOOIIPEHUE CO CPOKAMH CAadu MpoekToB. Ecnm nronu HamemsTcs Ha
JOCTH)KEHUE €IMHOTO pe3yibTaTa, OHM MOWMYT, YTO OMHMOKa JII0OOr0 M3 HHUX OTPa3HTCS Ha
MoKa3aTelsX Moapa3IeieHus], IPOSKTa U KOMITAHUH.

[To cBOeMy OIIBITY s 3HAIO, YTO MPOU3BOAUTEILHOCTH TPYy/Ja J0Ma U B ouce — pasHasi.
JloMma MHOTrO OTBJICKAOMUX (PAKTOPOB, M YEJIOBEK HEBOJBHO pACCIa0IIeTCs: TO IOCIHT
MOJIOJIBINIE, TO YalKy MOIMBET, TO B MarasuH coeraer. [loaTomy xopomo Obl KOHTPOJIUPOBATH
mpoIiece eile U Ha MPOMEXKYTOUHBIX CTaJUsAX. B mieane KOHTPOJIb JOJDKEH OCYIIECTBIISATH HE
TOJILKO PYKOBOAMTEIb, HO ¥ 3aKa3uuK. ECIIM OH clieINT 3a X010M paboT Ha BCEX TAax, TO MOKET
BHOCUTh HEOOXOJHMMBIC KOPPEKTHPOBKH W B KOHCUYHOM HMTOT€ TMOJIYYHT UMEHHO TOT MPOIYKT,
KOTOPBIN €My HYKEH.

Kak ObI 51 moctynui B 3Tol cutyaruu? S Buxky nBa Bapuanra. IlepBelii — mocTtaTo4HO
paZuKaIbHBII — BEPHYTH BCEX MPOTPAMMUCTOB B OQHC M HaYaTh SKCIIEPUMEHT ¢ HYJs. To ecTph
cO3/1aTh MWJIOTHBIM MPOEKT M Ha HEM «0OKaTaThy» CXEMbl B3aUMOJEHCTBHS W MOTHBALUU
TVCTaHIIHOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTcsl, 0oJiee peanbHblii — OCTaBUTb BCE KaK €CTh M B CPOUHOM MOPSIKE
pa3pabaTbIBaTh W BHEIPSTH HOBBIC NMPHHIMUIIBI, ITOAXOSIIME ISl JUCTAHIMOHHOW paboThl. K
3TOMY TIPOLECCY 51 Obl 00A3ATENLHO MPUBJIEK MPOBEPEHHBIX JIFOEH U3 YKCIIa IPOrPAMMHUCTOB K
tectepoB. Eciam OproBa mpuciymiaercss K X COBETaM, OHa HABEPHSKA BBICTPOUT TPAMOTHYIO
CUCTEMY YIAIEHHON paOOTHI.

Bonpocur:

Kak Bbl MoxeTe oxapakTepu3oBaTh pykoBoguTess komnanuu puny OpioBy?
CKOJIBbKO JIET OHA pyKOBOJIUT KomnaHuei? Crana i oHa JUAEPOM B CBOEH oTpaciu?
Kax OpnoBa npuHMMaa yrnpaBjJIeHUYECKUE PEILEHUs ?

B 1eMm nposiBiIsiach HENMPEACKa3yeMOCTh €€ XapaKTepa, HMITy IbCHBHOCTb?

Kak npunnmanock OpiioBoii perieHue o nepexoe COTPYIHUKOB Ha «IOMALIHUNA oduc»?
. UTo HYXHO OBUIO NPEIIPUHATH PYKOBOJCTBY, YTOOBI IEPEX0]] HA TIOMAIIHUNA OpHUC ObLIT
yCIEIHBbIM?

7. Kakue mpocueTsl OBUTM JOMYIICHBI B PEIICHHUSX 10 MOTHBAIMA U CTUMYJIHPOBAHHIO
COTPY/IHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema oriarsl Obuia pa3padorana? bouta au mpogymaHna 3Ta cucteMa OIuiaThl U
o0CyX/ieHa ¢ COTpYAHUKaMuU?

8. Bce nu coTpyaHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCy)KIaaoch JIH 3TO C
HuMHN?

9. beuta nm paspaboraHa (WM CYIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJS 3a
JeSITETbHOCTBIO YAIEHHBIX coTpyAHUKOB? Kak BooOIie ocymiecTBisiach (yHKIUS KOHTPOJIS
BBIIIOJIHEHUS 3aJaHUN?

10. Cuwuraere nu Bbl, uTo paboTa Ha AOMYy SIBIseTCS MPOBEPKOM Ha 3((HEKTUBHOCTH,
OTBETCTBEHHOCTb, PE3YJIbTAaTUBHOCTh?

11. Yro Bwl moxere npemioxutb OpnoBoil? Kak «BbIpynMBaTh» M3 CIOXKUBLIEHCS
CUTYallUU U KaKHe PEeLIeHUs CleyeT PUHSITH?

UL

3ananme 2. Ilo pesynpraTam paszbopa KEHWC-CUTyalldd COCTaBBTE JIOJHKHOCTHYIO
MHCTPYKIUIO JIJIsl COTPYAHHKA 10 3aJJaHUIO0 MPernoaaBaTesl.
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3aganue 3 AHanu3 npakTudeckoil curtyanun: «He TpaHKupbTe 4e/IOBEKO-4achbl HA
coBemanus»

BonbIIMHCTBO KOMOAHUM MPOAYMBIBAIOT CJIOKHBIE MHCTPYKLMU 1O YIPaBJICHUIO
KaIruTaaoM, TpeOyIoT yOeauTeIbHOro 00OCHOBAHUS JAJISl JHOOBIX MHBECTHUIMH, YCTaHABIMBAIOT
MOPOTOBBIE 3HAYCHHWS W TIIATEIBHO MPOMHUCHIBAIOT IPAaBO PACHOPSDKATBCS CPEICTBAMH B
3aBHCHUMOCTH OT paHra PyKOBOJUTEIIS.

HaobGoport, BpeMs COTpPYIHUKOB pacxojyeTcss 0e3 orpaHudeHuil. 3BOHKH, IEPENUCKa,
BCTPEYH, TENIEKOH(PEPEHIINN CHEIAIOT M0 HECKOJIBKY YaCOB B JI€Hb.

VY KaxIoro ympaslieHIIa, HO KOMIIAHUHU IO CYTH HUKAaK HE PErylHpylT HUX OOILeHHE.
BosbmMHCTBO OpraHu3anuii BooOIIe HE OTCIEKUBAIOT, Ha YTO YXOIUT BpeMs, U IOTOMY
HEYJIMBUTEIBHO, YTO €ro TPaTAT HEMPOJYKTMBHO — Ha OECKOHEUHYIO MEPENuCKy, HEHYKHbIE
BUJICOKOH(EPEHIIMH U MycThle coOpanusa. Bce 3To mpsMoil yOBITOK: 4Yackl, MPOBEICHHbBIE Ha
COBEILlaHWH Y HayaJbHHUKA, OTHATH y KiaueHToB. LITaTel pa3ayTsl, Or0poKpaTus LBETET, paboTa
3aMeIseTcs, 10X0Abl naaaT. COTpyIHUKU BCe OOJbIE BPEMEHHU MPOBOJAT B OQHCe, a TOIKY
HUKAaKOTO.

TaliM-MeHeKMEHT OOBIUHO HAMPAaBIICH HA JACHCTBUS caMoro yesnoBeka. Koyun yuar, kak He
YTOHYThH B DJIEKTPOHHOM MEpenucke, He MOCelaTh Bce coOpaHus MoApsa U Tak ganee. LleHHble
pPEKOMEHAINH, HO, YBBI, CIEA0BAaTh UM OBIBACT TPYAHO: 3aBEJACHHBIA B OPTaHU3AIUM MOPSIOK
3aTATrMBaeT, Ha YeJOBEKa CHIIUIIOTCS MUCbMa, COOOUICHUS, MPUTTIAIICHUs Ha BCTPEUH, KOTOPHIE
HEJb3sl UTHOPUPOBATh — HMHa4Ye OOMAATCS KOJUIETH, a TO M Ooibmoi Oocc. Eciam mns Bameit
KOMITaHUU paboTa 3aKJIF0UaeTCs B HEIPEPHIBHOM OOIICHUH, TO BIOOpA MPAKTUUYECKH HE OCTAETCS:
TUTBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOXKETE.

HekoTopsie cOBpeMEHHO MBICIISIIINE KOMIAHUH PEIIUTEILHO CMEHUIN MOIXO0/I: OHU XOTHT,
9TOOBI PYKOBOJMTENN LEHWIN JAPAroleHHBI PecCypc BPEeMEHHU M OEpe’KHO UM PaCIOpSIKAJIHCh.
CBoil O10KeT 4acoB OHU IUTAHUPYIOT CTOJIb XK€ TIIATENbHO, KaK (PMHAHCOBBIN. DTH OpraHu3aluu
HE TOJIBKO COKPATHJIM aJIMUHUCTPATUBHBIC PACXO/bI, HO U BEICBOOOIMIIN BPEMsI PYKOBOAMTEICH
Y COTPYJHUKOB, CTUMYJIMPOBAIIM MHHOBALIMH U B PE3yJIbTaTe YCKOPUIH POCT.

B ynciIax: KaKk OpraHu3aluu TepsiloT BpeMs

Ouau I'poys, ObIBIINIE reHanpexTop Intel, roBopui: «Bbl e He 1omycTuTe, YTOOBI KOJIera
BopoBas oOopynoBanue u3 oduca? Tak He MO3BOISHUTE €My KpacThb Y TOBApHIIECH BpEeMsi».
Koneuno, Takoro poaa kKpaku 4acTo COBEpIIAIOTCS HEYMBIIUICHHO. B KaneHaaph MPOHUKAIOT
BCTPEYH M COOpaHUs, KOTOPHIEC HE BCET/Ia YAAETCs YeTKO CIUIaHMPoBaTh. CaMu cOOO0M MOSBISIFOTCS
MHUIMATUBBI, TpeOyoIne BHUMAaHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHWW PACIoOJaraloT TAKUMU HHCTPYMEHTaMH TalM-MEHEKMEHTa, O
KOTOPBIX TMpPEXIe MPUXOAUIOCHh TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIIOKEHUSI TIOMOTAIOT COCTABUTh PACIIFICAHUE, OTIOBECTUTH COTPYAHUKOB U OTCIICIUTD,
KaK T€ PacXoyIoT o0Ilee BpeMsi OpraHu3alium, TO eCTh €€ pecypchl. MOXKHO BBIICHUTbH, CKOJIBKO
coOpaHuil IPOBOJUTCS B HEJIENIO, B MECAIl U B TOJI, U C KAKMMH LEJISIMH, KaKUE OTAEIBI U KaKhe
JOJDKHOCTH Ha HUX MPEACTAaBICHbI. DTH MPUIOKEHHUS BBISIBIISIOT JaKe OINpeesIeHHbIE aTTepHbI
B OpraHu3alliu, HalpuMep, MapaiesibHyl0 00paboTKy TaHHBIX 10, TOCE U BO BpeMs COOpaHus.
Pazymeercsi, kommaHusi o0s3aHa TrapaHTUPOBATh COTPYIHUKAM IPHUBATHOCTb IEPENHUCKH H
0OIIIeHHs: KOMY TPHATHO ONIYIIAaTh MOCTOSHHBIA mpucMOTp bombimoro Oparta! Tem He MeHee
uHpOpMaIHIO, KOTOpasi JaeT OOIIyI0 KapTHHKY pacrpeaesieHus OroJKeTa BpeMEHH, cOOMpaTh
HaJo.

12 Maitkn MauknHC — mapTHep oTenenns Bain B Can-®paHIHCKO, BO3IIABISIONIHIT mojpasaenenne CeBepHOi i
OxHoit AMmepukn no oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beimia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTtens otaena
texHosoruit Bain mo Cesepnoii 1 IOxHoli Amepuke, naptaep otaenenus B Can-®pannucko. 'peropu Kaiimu —
TIapTHEp OT/EeIa TEXHOJIOTHH 1 oprerpareruu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Henano Bain & Company npoBena uccienoBaHue OropkeTa BpeMeHH B 17 KpYMHBIX
KOpHopanusx, NIpuMeHUB aHanuTudeckue nHCTpymMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET AUPEKTOPOB).

N BoT Hamm riaaBHble HA0JIIO/ICHUS.

LlyHamu 37€KTPOHHOM NMEPENUCKU. DIEKTPOHHbIE KOMMYHHUKAIIUH, PACCHUIKA U MIEPEINCKa,
PE3KO MOJEIIEeBEB, 3aN0JOHUIN padodee MPOCTpaHCTBO. MHOTHE pyKOBOAUTENU IMOIY4alOT 1O
200 nucem B 1eHb — Oosee 30 ThICAY B IO/, @ PACIPOCTPAHEHUE CHCTEMBI OBICTPBIX COOOIECHUI
U KpayJICOPCHHTOBBIX MPWIOKEHHH ycyryounu mpobiemy (cM. Bpe3ky «OO00poTHasi cTOpoHa
3akoHa Metkanday). Eciau TpeH coxpaHUTCS, TO BO3HS C 3JIEKTPOHHBIMH MTOCTaHUAMU 3alMET y
pPYKOBOAMTENS 00JIee OJHOTO paboyvero JHS B HEICIIO.
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Joarue BcTpeu. PykoBoauTenu BBIHY)XIEHBI y4acTBOBaTh BO BCE OOJbIIEM YHCIIE
MeponpusaTHil. OT4acTu NpUYMHA B TOM, YTO PEXHUM TEJIEI0CTYyNa YIPOCTHII yyacTue. B cpennem
TOT-MEHEKEPHI TPATAT OoJiee IBYX paboUMX JHEH B HeNle0 Ha KOH(PEPEHIINH C y4acTHEM TPeX
niu 00s1ee COTPYAHUKOB; B L1eJIoM 15% BpeMeHH opraHu3aliy pacXoAyeTCsl Ha 3TH MEPOIPUATHS,
1 71071 9Ta HeYKJIOHHO pacteT ¢ 2008 roaa. (cM. Bpe3ky «DPGHEKT pacXoasIuXxcs KpyroBy).

OrpaHuyeHHbI Kpyr o0eHusi. Berped 3a mocieqHue Ba IECATUICTHS CTAIO OOJIbIIE,
HO juiib B 20% M3 HUX y4acTBYIOT MPEICTABUTEIN IPYTMX KOMIAHUNA WM XOTS ObI IpYyrux
¢byHKIMOHANBHBIX cyx0. W maske eciiu coBelIaHus BHIXOAT 33 TPAHUIIBI OT/IENA, B HUX 3a4acTyIO
y4acTBYIOT HE T€ JIIOJAM, a TIOBECTKa COCTaBJI€HAa HEKOPPEKTHO: TMPOUCXOJIUT OOMEH
nHpopManuei, a He 00CyKACHNE U TIOUCK albTepHaTUB. [10 GosbIeii yacTH Bce 3TH MEPONPUATHS
HE TIOMOTal0T pa3BUBATh COTPYIHUYECTBO.

MBI Takke OTMETHIIN, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHuax. B GonbpmmHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4YajH, YIaCTHUKH TO U JI€JIO MOCHUIAIN WM YUTAIIN JIEKTPOHHbBIE
MUChMa MPSIMO Ha coBelanusix. B ogHol koMmnanuu 22% MpoiieHTa NPUCYTCTBYIOIIUX B CPETHEM
MOChUTANIM MO MHCbMY KaXKIble JAecsTh MUHYT. boiee TOro, pykoBOAMTENU MOCTOSHHO
3aMMCHIBAIOTCS Ha ABa OJHOBPEMEHHBIX MEPONIPUSTHS, a B IOCIEAHUNA MOMEHT PEIIAIOT, Ha KaKoe
moiiTu, a kakoe mponyctuTh. [lapamnensHas 06paboTka nHGOpMALMK U IBOHHOE OPOHHUPOBAHKE
CHWKAIT JA((PEKTUBHOCT, COOpaHWiA, W OpTraHW3AlMH HA3HAYAIOT JIOMOJHUTCIILHBIC
MEPOIPUATHS, YTOOBI BCE-TaKu JOOUTHCS pe3ynbrata. Ha 10moMHUTENBHBIX BCTpEeYax yUaCTHUKU
erre OoJbIIe OTBIEKAIOTCS U TaK J1ajee 10 OECKOHEYHOCTH.

HenocraTtok koHTposs. B 6onbIIMHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OIICHHUBAIOT B
JICHE)KHOM BBIpakeHUH. ECM HadalnbHUK PElIsl MPOBECTH COOpaHWE, €ro MOMOITHHK WU
CEKpeTapb pPAcChUIaeT MPUTIANICHUS WM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
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M3BeIaeT Bcex o BcTpede. Hampumep, oOHapYyKHUB KaKyrO-TO MpoOIeMy, CO3BIBAIOT IEJIbII OT/eN,
MPOCAT TMPOAHAM3UPOBATH CUTYAITHIO U MPEJIOKHUTH MEPHI TI0 perreHnto. Kak mpaBmiio, HUKTO
HE YYUTBIBAET 3aTPaT BPEMEHU U YK TeM 00Jiee He IPOCUT pa3pelleHns Ha IPOBEACHUE BCTPEUU.

HuuToxublii BbIX0a. B HenaBHeM uccienoBanuu Bain Torm-meHemKephl OlleHIIN 0oJiee
MIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBUIM, Kak «HEd()(EKTUBHBIE» WIM «KpailHe
HeaphekTuBHBIE). TeM He MeHee OpraHu3aIlii PeJIKO OIICHUBAIOT MPOTyKTHBHOCTH COBEIIIAHUM,
HE rOBOPS YK 0 HAKa3aHMsIX 3a Oecrosie3Hble COOpaHus WU HArpajax 3a JeHCTBUTEIHLHO IIEHHBIC.

TpynHO MoaCYUTaTh, KAKYIO YaCTh MMOTEPSIHHOTO BPEMEHH MOYKHO ObLTO ObI cOepeus. Hamu
JaHHBIE YKA3BIBAIOT, YTO OOJILIIMHCTBO KOMMAHUN MOTYT BBICBOOOANTH 10 20% COBOKYITHBIX
paboymx 4acoB, €Clid BBEAYT KECTKUI KOHTPOJIb BPEMEHHU.

Upen kopoTtko

{OHKPETUKA * CTAHZAPTH3UPOBATL NpoLece
NPUHATUHA PeLesui;

TalM-MEHEKMEHT HE NOMOMET HeKOTOPbIE KOMNAHKHU NPOBYIoT Hogbdt NOAXOA ONMPAETCR * YCTAHOBHTL @AMHLIA PACTIOPAROK
PYKOBOAUTENAM, ECAM OH BXOQUT HOBBIR NOMX0A,. OHy GeperyT HA BOCEMb NPHHLKNOS! COBPAHUGE
8 NpOTHaOpEyHe € OOBIHaAMM BPEMA KAK AparoyeHHsi# pecype * POPMHPOBATE NOBECTHY AHA, * BBECTH KONWNECTBEHHbIE Napa-
W TReCOBAHMAMH OPravHIauMM. ¥ BejyY CIOHET BpemMeny CTons HCXORA W3 NPHOPHTETOS; METPH ANA HAMEPEHHA BPeMEHHOR
e QUCLMNAMHKPOBAHKO, HAK * COCTABNATL GIOAKET BpeMeHn HArpy3Hy Ha OPraHKIaumo,
W QHHEHCOBHIA. C Hyn;
* npopadarhieats GH3Hec-NNax 3™ CYpaTeruk NOMOTYT KOMIIa-
AN NOGOT0 NPORKTE; HHUAM OFPAAHTL PYKOBOANTENEH
* YNPOCTUTL OPICTRYKIYRY: OT NCKYWENWA Ha WL BPpeMA,
* DACAPEALAKUTS OTBETCTBEHNOCTS CHA3HTE PACKOAE! ¥ NMOBHICUTS
33 HHBECTHLLM BPEMEHH; NPOAYKINBHOCTS.

BOCEMb CTPATET'UH YIIPABJIEHUS BPEMEHEM

HekoTopsle KOMIaHWU Bcephe3 B3SIUCH 3a pelieHre 3Tod mpobseMbl. OHU COCTaBUIH
ounmanbHBId OIOKET BPEMEHHM M PAcIopsKAIOTCd UM KaK LIEHHBIM PECypcoM, Orpaxsas
PYKOBOAMTENEH OT MOKYIIEHUH Ha UX BpeMms, T00MBasCh MPOAYKTUBHOCTH COOpaHMN U JIPYrux
¢dopm cBsi3u. Ha ux npumepe Mbl BHIIBUIM BOCEMb TOJIE3HBIX CTPATETUH.

Crporo orOupaiiTe BONmpochl NMoOBecTKH BcTpeuH. [Ipu3Hak HacTosmiero auaepa —
YMEHHUE BBIIENATh NMPUOPUTET. BaskHO, YTOOBI COTPYAHMKHM YETKO NPEACTaBIsUIM cebe, Ha 4YTo
HYKHO TPaTUTh BPEMS B MIEPBYIO OYEPE/Ib, @ YTO MOXKHO OTJIOKUTH MJIK BOBCE MPOUTHOPHUPOBATb.

MaJio KTO CpaBHUTCS B HCKYCCTBE YIPaBIEHHs BpeMeHeM ¢ MoKoiHbIM CtuBoM J[o6com.
A cekper B TOM, 4TO OH ObIT a0COTIOTHO 3aIIMKIICH Ha OJTHOM e — ycnexe Apple. Pa3 B rox on
BBIBO3UJI COTHIO TOI-MEHEKEPOB KyAa-HUOYIb Ha KYpOpT M MPOCHI MX COCTaBUTH CIIUCOK W3
JECSITH MPUOPUTETHBIX 3aJlay Ha CcienyloIuid roa. Bece yyacTHHKM OTYassHHO OOPOJHUCH 3a TO,
9YTOOBI B IIOPT-TUCT BonuiM ux uaeu. Ho IxobOc Opan mapkep M BBIUEPKUBAJ CEMb HIDKHHX
MyHKTOB. «HaM moj cuity TONbKO Tpu», — MOSICHAT OH, TEM CaMbIM SICHO IOKa3bIBas, 3a 4TO
KOMIIaHUs1 OepeTcsi, a YeM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekan «irym» U CTpaTerudecku
WCIIONb30BaJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHMMAasi y HHUX BpeMs HampacHo. Temmsl
WHHOBAIMI B KOMIIAHUM JAJIEKO MPEBOCXOAMIHN CPEeTHHUE MO OTpaciH, U B utore Apple O6vicTpo
cienanach OHOU U3 0OraTelImmMx B MUpPE KOMIIAHUH.

CocTaBbTe 0I0IKeT BpeMeHH «C HyJIsD». MHOrne KOMIIaHUM COCTAaBIISIIOT ONEPal[MOHHBIN
Y UHBECTHUIIMOHHBINA OIOKET KaXKAbIH IOl C YUCTOTO JIUCTA, HE UCTIONB3Ys KaK OTIPABHYIO TOUKY
Oro/KeT MCTeKIero roga. Jlydmme KOMIIAaHMM Tak XK€ COCTaBISAIOT W O0/pkeT BpeMeHu. OHU
«(pUHAHCHUPYIOT)» HOBbIE COBEIIAHUS JIHIIb 33 CUET OTKA3a OT YEro-To, 4TO YK€ HAXOAUTCS B MTyJie
MEpONPUATHH.

Bossmem k mpumepy, Ford Motor. Korga Anan Mynamm B 2006 Toay 3aHsI TODKHOCTh
TeHJIUPEKTOpPa, OH OOHAPYKWJI, YTO PYKOBOJACTBO KOMIIAHHUHM TPATHT HAa BCTPEYH OUYEHb MHOTO
BpeMeHU. HeBepoATHO, HO €XKEeMECSYHO MM «BEpPXYIIKW» KOMIAHMUM — 35 YeloBeK —
MIPOBOJIMIIN LIETYIO «HEJIIEII0 BCTPEW»: TSATh OYIHUX JHEH 00CYKIaal mporpaMMy M UTOTH. DTH
CECCUM 00XOIUINCH KOMITAHUU HEJIEIeBO — JIOPOXKEe, YeM OHa MOorja ce0e MO3BOJIHUTh B TY MOPY.
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B xonne 2006 roga Myinanu o6paTiiicss K KOMaHie ¢ Ipocb0oii o1leHuTh 3 (HEKTUBHOCTD
pPEeTYISpHBIX COOpaHMH W IO WUTOTaM OTCESUT HEHY)KHBIE W COKpAaTWJI 3aTSHYThIE. 3aMETHO
MOBBICHJIACh OTJa4a BpeMeHH. PyKOBOACTBO cTajo ropasno 0ojee KPUTUYHO OTHOCUTHCSA K
3asiBKaM Ha HOBbIE BCTpeud. XOTsl MeHekepoB Ford He mpocuiim HEMPEeMEHHO OTKa3aTbCs OT
KaKHX-TM00 MEPONPUATHIA, IPEKE YeM Ha3HAYaTh HOBBIE, OHU Cpa3y jKe€ MOYyBCTBOBAJIU, YTO UM
BBIJICJICH HEKUI BPEMEHHOM JINMMUT.

Ceiiyac BMecTO MATHAHEBHBIX ceccuil Ford mpoBoauT exeHeenbHble BCTPEUH M0 OLIEHKE
OusHec--Tu1aHa.  Brpicimiee  pyKOBOJICTBO  KOMIIAHMM — YETHIPE-NATH  4YacoB  00CYXKIaeT
CTpaTeru4ecKre BOMPOCH U MpOBEpsieT pe3yabTarhbl. [loBecTka qHS cTaHIapTHas, a OTOMY U
MoAroToBKa K Hemy uneT B Ford mo-HakatanHomy, Onarojaps 4eMmy yAajoch BBICBOOOAMTH
TBICSYM pabOYMX YacOB U COKPATUTH PACXOJbl — KaK pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHI
WCKaJlu ToCyAapcTBEeHHbIe cyocuanu. [1oBbICHIICS TeMI MPUHATHS PEIICHUN, U YIYUIIHIOCh X
Ka4yecTBO, a 3HAUUT, yckopuiics Beixoa Ford u3 xpusmuca.

IIpopabarbiBaiiTe OuU3Hec-IUIAH IS JIIO00r0 HOBOro mnpoekrta. Kommanum dacto
«3apakaloTCs MHUIUATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJIMH MPOEKT Ha Jipyroii. C Buay Bce
OHU UHTEPECHbIE, HO OYeHb HEMHOTUM CY>KIEHO JOWUTH 10 KOHIIA.

Korna I'spu I'ongbepr cran B mapre 2013 roma rengupexkropom Newmont Mining, oH
OoOHapyXull B KOMIaHUH 87 MPOEKTOB pa3HOW CTETNEHH TOTOBHOCTU. KakIbIM 3aHMMANCS OJUH
WJIA HECKOJIBKO YJICHOB MCIIOIHUTEIBHOTO cOBeTa. VIHMIMATHBEI, HANpaBIEHHBIE HA TTOBBIIIICHNE
0e3omacHOCTH paboT winu 3((PEKTUBHOCTH JOOBIYM, OBUTM HEOOXOAWMMBI, HO OBLUIO MHOTO U
COMHUTENBHBIX — €CITU MOICYUTATh COOTHOIIICHUE BIOKEHHBIX CHJI U PE3YJIbTaTOB.

Spdext pacxonALNXCH KDYION
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UTo05!I cOBIANATH C «ANUAEMUEN POEKTOBY, ['0n16epr npukasan cocTaBUTh OU3HEC-TITIaHbI
JUIs BCeX pa3pabaThlBa€MbIX U HaMeuaeMbIX HHULIUATHB. OTHBIHE, IPEXK/I€ YEM 3aHATHCS YEM-TO,
PYKOBOAMTENU MPOBEPSIU IJIaH U CUUTAJIN, CTOUT JIM OBUMHKA BbIIEIKU. B KaxIoM mpoekre
MIPOCUUTHIBAJIACH IIpeAnojaraemMasl BbIroZa U BCE PACcXOAbl, BKIIOYAs 3aTpaThl BPEMEHH, U Ha
KKIbld Ha3HAYaJld OTBETCTBEHHOTO — TOI-MEHE/KEpPA, KOTOPHIA OTYMUTHIBAJICS O XOJE
BBITIOJTHEHUS TIJ1aHa, & TaKXkKe 10 OIOIKETY.

OTH Mephl IPUHECIH pe3ylbTaT. MHOTHE TPOEKTHI, 3aTesHHBIE ellle 10 npuxoaa ['onnbepra,
ObUIM OTMEHEHBI, IOCKOJIbKY 110J1 HUIMH He OBbIJIO yOeUTebHOro OM3HEC-IUIaHa, a KaKue-TO He
MPOLUIN «3aIuTy». Uepes Tpu Mecsia nopTdoarno THUIMATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepr koMmaHus IJIaBHBIM OOpa3oM BKJIaJbIBajla BpeMs B IOBBIIIEHHE O€30MacCHOCTH U
s dexTuBHOCTH PabOT.

YrnpocTute CTPYKTYpY opranusanuu. Yem Oosbliie ypoBHEH OTAENSET F€HAUPEKTOPA OT
TE€X, KTO HETIOCPECTBEHHO pab0TaeT C KIIMEHTAMMU, TEM JI0JIbLIE UAET MH(POPMAIIHS U TEM TpyIHEE
IIPUHUMATH pelieHue. Bee pykoBoaUTENM 3HAIOT 3TO, HO HE BCE J€Nat0T BbIBOAKI. U emie: MHOTHE
HE MOHUMAIOT, YTO Ka)KIbIi JTOMOJIHUTEIbHBIA CylEepBal3ep — 3TO JMIIHUE PACXObI, JAJIEKO
MIPEBOCXOIAIIUE CTOMMOCTb CAMOW IITaTHOM equHUIIBL. [I[poMekyTOouHas MHCTaHLUS OpraHU3yeT
CBOM COOpaHHs, U 3HAYUT, KTO-TO JOJIKEH TOTOBUTH BBICTYIUIEHMS, KTO-TO UX OLICHMBATbh, U
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KaX10e coOpaHHe MOPOKAAET MHOXKECTBO cebe MOJ00HBIX. MBI BBIYMCIMIIM, YTO B CPEIHEM
MOSIBJICHHE HOBOT'O MEHE/)Kepa B OpraHMU3alMu 100aBiseT paboThl Ha MOJITOpPA YeJIOBEKa — €ro
craBka mnoc eme 50% BpeMeHU OJHOr0 U3 MOJYMHEHHBIX, a4 KaXXIbli TONMOJIHUTEIbHbIN BUILIE-
MPE3UJICHT cOo3/1aeT paboTy s 2,6 yemoBeka. MeHeKepOB U BUIIE-TTPE3UICHTOB COTIPOBOXKIACT
LIETIBIM «KapaBaH» MOMOIIHUKOB, OT IUMYHOTO CEKPETaps 10 PyKOBOJUTENS KOMaHAbl — U 3TO €I1Ie
Oospiie padbotel U m3aepkek. (Cm. Bpe3ky «Bo uto oboiimercs emie OIUH PYKOBOIUTENbY.)
PaGotbl ctanoBUTCS BCe OObIie, 2 BpEMEHH — BCE MEHBIIIE.

[TockonbKy MUIIHKUE YPOBHHU aAMHUHUCTPUPOBAHUS O3HAYAIOT JOIMOJHUTENbHbIE MIPSIMbIE U
KOCBEHHBIE U3JICPIKKH, MOBBICUTH () (PEKTUBHOCTH pabOTHI MOKHO, YIIPOCTUB CaAMy OpPTraHU3aIIHIO,
npudyeM HayaB ¢ BepxHuX cioeB. B 2010 romy Kamudopuuiickuii yauBepcuteT B bepkiun
CTOJIKHYJICS C CEphe3HBIMU ()MHAHCOBBIMHU 3aTPYJHEHHUSIMU: M3-3a HAKOMHBIIETocs aeduiura
Oromkera y Hero cpesanu $150 muH. UTOOBI MpOGUHAHCHPOBAThH NEATENBHOCTh, Ha KOTOPOH
JIEPKUTCSL PeIyTalisi YHUBEPCUTETa KaK Y4eOHOr0 M HAyYHOTO LIEHTpa, aJMHUHUCTPAIUS CcTaja
HCKaTh CIOCOOBI COKpaTHTh pacxoibl. JleTom Toro ke roja pekrtop yHuBepcurera Pobepr
bupreno npemIokwI NporpaMMy YIyYIICHHs OIEPALMOHHON JEATEIBHOCTU KaJIpOBO,
(uHaHCOBOU, MH(HOPMAITMOHHOW-TEXHOJIOTHYECKON W aIMUHUCTPATUBHON CIIy»x0 mis Bcex 14
KOJIJIEJKEH 1 CTa C IMIIHUM KadeIp YHUBEPCUTETA.

Bce sty ciyxObl cTaHmapTU3UPOBAIH, YIPOCTHIH, CIAENATN MEX(PaKyTbTeTCKUMHU. DTO
MO3BOJIMJIO YIAJIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJO
BpeMeHHU. PecTpykTypu3anus M ympoleHHe cOeperii yHUBEpcuTeTy okosio $120 muH B rom.
Bepkim Hay4uiIcs TpaTUTh MEHBIIIE, a JIeIaTh OOJIbIIIe.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTPaThbl. BONBIIMHCTBO KOMIAHUN HE
OTPaHMYMBAIOT KPYr JIOACH, 00NaJalolMx MpaBoM CcoO3bIBaTh coOpanus. B pesymbrate —
pelieHus o TOM, KakK JOJIT0 MPOAJUTCS 3aceJaHue, KOro Io3BaTh M Jake O0S3aHbl JH
MIPUTJIAIIEHHbIE TTPUCYTCTBOBATH JIMYHO, 3a4acTyl0 MPUHUMAIOT Ha HIJKHEM YPOBHE HMEpapXuHu.
MeponpusTys CTOST HEJIEIIEBO, HO TUTAHUPYIOTCS O€CKOHTPOJIBHO.

K npumepy, pykoBoAWTENIM KpPYHHOIO NPOU3BOACTBA HEJAaBHO OOHApYXWIH, YTO
peryspHbIe MOTYyTOpayacoBbIe COBEIIAHUS MEHEIKEPOB CPEIHETO 3BeHA 00X0AsITC O0iee YeM B
$15 muu B rog. Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3TH BCTPEUYHM, MECHEIKEPHI HE MOTJIH JaTh
BpazymuTenabHoro orBeta. «Hukro... momommuuk Toma paccbutaeT mpuriameHue, ¥ KOMaHIa
cobupaetcsi». IHBIMU CIIOBaMH, CEKPETAPIO MIIAIIICTO BHIIC-TIPE3UICHTA [TO3BOJICHO TPATHTh $15
MJIH 10 COOCTBEHHOMY yCMOTpeHHuto. Eciu Obl pedb muia o MpsIMBIX pacxojiax, HUKTO Obl He
MO3BOJIJT €MY PACHIOPSIANTHCA W 3HAYUTEIIBHO MEHBIIIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMITAHUM, ¢ KOTOPOW MBI HEJABHO MPOBOAMIN PaboTy,
PYKOBOJACTBO HallUIO JBa MPOCTBIX CHOCO0A COKPaTUTh MalONpPOAYKTHBHbIE coOpaHus. Bo-
MEPBbIX, NPOJOJIKUTENBHOCTh CPe3au € Yaca A0 MoJlydyaca, a BO-BTOPBIX, OIPAHUUYUIIN YUCIIO
y4acTHUKOB — He Oosiee ceMu. Tenepp, 4TOObI MPOBECTH BCTPEUY JJIMHHEE MOJIyTOpa 4acoB WIH
¢ yuacTreM 0oJiee ceMH YeI0BeK, HaJ10 ObLIO OTy4YaTh pa3pelieHre pyKOBOIUTEINS Ha IBA YPOBHS
BbIIIIE. 3a MOJIr0/1a OFO/IPKET BPEMEHHU COKPATUIIN: B IEHEKHOM YKBUBAJICHTE BHIUTPHILI ObLIT paBEH
3apIuiaTte AByXCOT COTPYIHUKOB.
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Bo 4ro obonpercs euwe
OiMH PYKOBOAUTEND

Y Kasioro pyNoSOAMTENN €CTh NOMOULHHKK: OHK OBPAGaTEBAIOT NOYTY K FOTORAT
COGPAIIN, TAK (TO MX BPEMN TOXNE CABYST yuMTiars. Yem Bbitie paur
¥ MEHEAXAPD, TOM DOMLINE NOMOIIHHHOB TROOYSTCH.
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HCNOMMTEN

CranpapTusupyiiTe npouecc NpuHATHS pelieHus1. Bo MHOTMX KOMITaHUSAX MPOLEAYPHI U
IpaBa NpopaboTaHbl TaK MJI0XO0, YTO JIFOAH J0JIbIIE 00CYKIAIOT KTO U 4TO JOJDKEH PeIlaTh, 4YeM
HEMOCPEICTBEHHO (POPMUPYIOT M BBINOJHAIOT pPEUIeHHA. B TakuxX ciaydasx HMEET CMBICIH
BbIpAa0OTaTh €IMHBIN JUIsl BCEM OpraHM3aluyu CTaHAAPT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH
MPUHATHS PEIICHUH U cOepeeT BpeMst Ui APYTHX .

XopomuM MpUMEpPOM MOXKET TochyxuTh Woodside, kpymHeimas B ABcTpanuu
He3aBUcUMas HedrTerazoBas Kommanus. ['ogamu ymop Aenancs Ha «MaTPUYHBI» MPUHIMIT U
COTPYIAHUKHM He ObUIM 4YeTKO 3aKkperuieHbl 3a otraenamu. Cucrema crnocodcTBoBalia
COTPYZHUYECTBY MEXAY Pa3HBIMH IOAPA3/ICIICHUSIMHI KOMIIAHUH, HO TpaBa M MOAOTYETHOCTh He
ObuIM IPOsICHEHBI. B pe3ynbraTe Bce 00JIblle BPEMEHHU YXOMWIO Ha KOOPAMHUPOBAaHUE JeHCTBUI
pa3IMYHBIX OTHAEIOB W (PMUIMAJIOB — M COOTBETCTBEHHO BO3pacTaiu pacxonbl. B 2012 romy
pykoBoacTBo Woodside mpomnucaiio psii NPUHLMIIOB, OJHO3HAYHO paclpeseinB 00sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXAY Pa3HbIMHU IOJPA3/CIICHUSIMH, TEXHUYECKUMH CIyXO0aMu U
ITa0-KBApTUPOH KOHLEpHA. MHOIrMe COTPYIHUKH IMPOLUIM CHELMAJIbHBIM TPEHUHI, OCBOWJIU
HOBBIE MTPUHIUIBI PA0OTHI U MOHSIIN, KaK UX MPUMEHSATh B CBOMX KOMaHaax. YToOBI yCTpaHUTh
HCKYCCTBEHHbIC MPEISATCTBUS M YCKOPUTh IPOLECC NPUHATHS pelleHui, Oblaa co3laHa
HeOOoJIbIIas CeTh «HABUTATOPOBY» — MPEACTABUTENICH Pa3HBIX OT/AEIOB KOMITAHUH.

Pe3ynbraThl He 3actaBuin ceds kaaTh. Pa3oOpaBmivch ¢ BONpocaMu OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO 00nerymiau npuHATHE pemeHuil. CIKOHOMIIEHHOE BpeMsl B
OCHOBHOM TpaTAT Ha BHIMIOJIHEHUE PEIIECHUI U BBIABICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBIH pacnopsitok. Hu onHa KOMmaHusi HE MOXKET BOBCE OTMEHUTH
coOpaHusi —OHM TOMOTA0T HAJIA)KUBATh COTPYAHUYECTBO U PUHUMATh OCHOBHBIE pemeHus. Ho
MO>KHO 3aMETHO TIOBBICUTh KQ4€CTBO BCTPEY, €CITH COOJIOIATh HECKOJIBKO OYE€BUIHBIX HOPM.

* SlcHo mpomnuckiBaTh enu copemanus. B Intel y mo6oro cobpanust cpa3dy o003HauaroT
3anaun: nHopmanus no teme A, oocyxaenue temsl B, pemenne no reme C. 3By4uT NpocTo, HO
Osarozapsi TaKUM MepaM Bce IPUCYTCTBYIOIIHME 3HAIOT, K YeMY JAOJKHBI IPUNTH.

* ['oroBuTh 3apanee. B xomnanuu Ford Bce Marepuansl ans exxeHenenbHoil Becrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YUaCTHUKH MOTJIM O3HAKOMHUTBCS ¢ HUMH J10 COOpaHHs U MEHBIIIe
BpEMEHH TPAaTUTh Ha 0OMeH uHpopMalueil yKe Ha CaMOM COOpaHuHu.

* Haunnate BoBpemMs. Ecim yacoBoe coOpaHre HaUYMHAETCsl BCETO JIUIIb C MSITUMUHYTHBIM
OTI03/1aHUEM, KOMITaHUs TepseT 8% MOJIE3HOr0 BPEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJICTBO TaKOro HE MOTepHeso Obl. ¢ 3akaHYMBATH
OBICTPO, 0COOEHHO ecii TONIKY He BuAHO. CtuB J[>x00c TpeOoBal «CMEHBI COCTaBay, €ClId BUEIL,
YTO YYaCTHUKH SBUJIMCH HEMOATOTOBICHHBIMU WM MIPOAYKTUBHOCTH 00CYXIeHus, najgaer. Koe-
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KOMY 3TO Ka3aJjloCh uepecdyp IpyOobIM, HO TaK OH MPEJOTBpallia)l HallpacHbIe TPAaThl BpEeMEHH U
JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. ['0BOpAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OAHAKO JINIIb HEMHOTME OPraHU3aluU PETYISIPHO U3MEPSIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBalOUIMECS  HA  IPOAYKTUBHOCTM  IIapaMeTphl,  Kak
MPOJOJKUTENFHOCTh M IOCEIaeMOCTh coOpaHuil, 00BeMbl JJIEKTPOHHOM mOYTHl. be3
MOHHUTOPHHIa HEBO3MOXKHO IIOHSTH, HA UTO PACXOAYETCS BPEMS, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKyIUX [T0Ka3aTeeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTD LICJIEBBIE.

MHorue pykoBOAMTENM YK€ IOJCUUTHIBAIOT, CKOJbKO BPEMEHM OHHU IPOBOJAT Ha
COOpaHuAX € Pa3HBIMM KOJUIEKTUBAMM U IO pa3HbIM MOBOJAM. J[jIsl 3TOro JOCTAaTOYHO 3aBECTU
JUYHBIA exelHeBHUK. HekoTropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBonsT
9KCHEPUMEHT: NPEAOCTABIAIOT MEHEKepaM IOJHBI OT4ET O TOM «OpeMEHH», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHHi, 3JIEKTPOHHOM MEPENUCKU U TaK Jajiee.

B Seagate HECKOJBKO PYKOBOJIUTENEH YYacTBYIOT B CHEHHAIBHOM MporpamMme: OHHU
IIOJIYYaIOT OTYETHI O CBOMX 3aTPaTax BPEMEHU B COIIOCTABIEHUH CO CPEIHUM JJIs1 pyKOBOAUTENIEH
UX YPOBHSI. DTH CBOAKH ITOMOTal0T CKOPPEKTUPOBATh MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JTPATOLEHHBINA PECYPC OPTAHMU3AIIAMH, HO 3a4acTyio
ero TpaTiT 3pd. Hu 3a kakue NeHBIM HaM HU NPUKYNUTHh K CyTKaM JBaJUaTh IATBIA 4ac, HU
BEPHYTb MUHYTHI, TPOBE/ICHHBIE B 0€CCMBICTICHHOM roBopriibHE. UT0OBI Balla KoMaHaa paboTaia
10 MAKCUMYMY, HY’)KHO Oepedb IparolieHHOe BPeMsl COTPYJHUKOB, COCTaBJIATh CTPOTUM OIOJKET
BPEMEHMU, PUIIOKUTH YCUIIUS K TOMY, YTOOBI NHBECTULIMU BPEMEHHU IPUHOCHIIN Balllel KOMITAHUU
KaK MOYXHO OOJIBIITYFO TIPUOBLITb.

Bonpocs! 1191 00cyKaeHus:

1. Kak paccuutath CTOUMOCTb pabOYero BpEMEHH, U JUIsl YETO HYKHA 3Ta BeJIUYUHA?
2. KakuM 00pa3oM MOXKHO BBICBOOOUTH BPEMsI, U JIJIsl UETrO 3TO HEOOX0AUMO AenaTh?
3. Kak ycneBatsb nenath Bce?

4. Yro nenaete B, an1s1 TOro uro 6s1 y Bac 066110 10CTaTOYHO CBOOOAHOTO BpeMeHU?

Cemunapckoe 3anaTue 9,10. Ctparerust TMMHOCTHOTO pa3BUTHUS — 4 4ac.

Llenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHWE CTYIEHTAMH MPOCIYIIAaHHOTO
TEOPETUUECKOT0 MaTepuasa, OBIaJeHUE HABBIKAMU MPAKTUYECKOTO UCTIONb30BAHUS MTOTYUYEHHBIX
3HAHMN B KOHKPETHBIX CUTyalusx (komnereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Kelic-cuTyaluid,
CaMOCTOSITENIbHAs paboTa.

3apanme 1. 3anosHuTe MakeT crTpaTernueckoro ImaHa: CTpaTeruyecKuid IUIaH 10
CaMOCOBEPILIEHCTBOBAHUIO U IOCTHKEHUIO JTUUHBIX II€JICH:

Hacrosimmee

1. Bama nens, onumute cebs. Beipasure cBou mpeacTaBieHus 0 OyAyIieM U CBOIO

MEUTY B )KU3HH.

Kak Ob1 Bol oncanu ce0s yenoBeky, KOTOpOro He 3HaeTe?

Kax 651 Bac onucanu Bamu apy3bsi HE3HAKOMOMY 4elI0BeKy? |

Omnpenenure mroei, okazaBmux Ha Bac Hanbonblnee BIUsHUE.
Onpenennte OCHOBHOM XapaKTep BIUSHUS KaX10r0 U3 HUX.

Onpenenure Bamm mro0uMble BUIBI OOIIIECTBEHHOM IESITEIBHOCTH U X000U.

7. Ilepeuncnure Bemm, KOTOpbIe AOCTaBWIM Bam Haumbonbliee YIOBOIBCTBHE 3a
MOCIIETHUI MecA1l WK 0oJiee ATUTENbHBIN epro]] BpEMEHH.

8.  OxapakTtepu3yiTe B 0JJHOM a03alie 1eiab Bamel sxu3Hu.

9.  HazoBure Tpu Bamux m00UMBIX 3aHSATHS.

10.  Hasosure Tpu Bammx HenroOMMBIX 3aHTHSL.

ARSI R
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1.
2.

1.

Onuminre B OJHOM 8.633.1_16, Kakoi Obl BBl X0Tenmu BUICTH CBOXO JXU3HBb UCPEC3 5 ner.

2. OnummTe CBOKO )KU3Hb Yepe3 TO/I.

3. Omnpenenure Hanboee TOUYHO I ce0sl OTIACIBbHBIC eNTU Ha OIVKaUIIIA MeproI;:

HyxoBHast yepes S et
ccepa:
Cdepa: yepes roj
Kapsepa: gepes S ner
yepes roj
Cewmbst: yepes 5 et
yepes roj
310pOBbE: yepes 5 et
yepes roj
PuHaHCOBOE yepes 5 ner
MOJIO’KEHUE:! yepes roj
Hocyr: gepes S ner
yepes roj
IIpouee: gepes S ner
yepes rofl.

4. Ananu3 BIMSHMSA BHEIIHEH cpenbl Ha Bamm cuibHble W crnabble cTopoHBL. YTO
MPOUCXOAUT B MUpE BOKpyr Bac?

5. Kakue nepeMeHbl, IpOUCXOAAIINE BOKPYT, MOTYT OKa3aTh BIMsHUE HAa Banry xus3Hb?

6. HazoBute Bammm criibHBIE CTOPOHBI KaK MOXHO 00j1e€ OOBEKTUBHO.

7. HazoBute Bamm ciaGpie CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.

8. Ilepeuncnure 3aIOMHUBIIMECS HEYIAUYU U MPOAHAUTUZUPYUTE UX TPUUUHBI.

9. Omnpenenure, memarotT 11 Bam 3tu Heyaauu B Baieil ceronHsHe )xu3Hu.

10. AHanu3 ciy:ke0HOro MmoJiokeHus 1 paboTel BooO1e. PazmecTure o npuopurTeTam ot
1 1o 8 Bamm 1ieneBbie yCTaHOBKHY Ha CITyk0e:

VY 10BIETBOPEHUE OXKHUIAHUN HAYaJIbHUKA;

[IpecTmx u MoONIOKEHNUE;

YBEpEHHOCTH B 3aBTPAILHEM JIHE;

B03M0>XHOCTh HE3aBUCHUMO MBICIIUTD U I€HCTBOBATH;

Bornee Bricokast 3apaboTHast TU1aTa, YBEITUUYEHUE JIBTOT;

[Ipuznanue pykoBoacTBOM Bariei nesarenbHOCTH;

[IpoaBuxenue mo ciyxoe;

JInynbll poCT U pa3BUTHE.

11. Yro Bam Gosbiie Bcero HpaBuTcs B Bamieit padore?

12. Hackonbko, o Bamemy MHeHuto, Bbl cnionb3yeTe cBoif moteHIuan Ha padore?

Peanuzanus nnana
Kax Brl cobupaerech 1ocTuusb 1enn?
HazoBure 4—35 w™eponpusTuii, KoTopble Bbl HOIXKHBI OCYIIECTBUTh B TEUECHUE

ONIMKANIINX MECSIIeB, YTOOBI OKA3aThCs TaM, Iie IIAHUPOBANIH, YepPE3 TO U 5 JIeT.

3.
4.
5.

HazoBute 4—5 Bemeid, koTopsle MenaoT Bam Ha myTH K L.
Omnpenenure, 4bst momols Bam Heo0XxouMa B TOCTHKEHUU LIEIEH.
HEJIb — nmomkHa OBITH KOHKPETHOW, M3MEPUMON M YKJIAJBIBATHCS B OINpPE/ICIICHHBIC

BPEMEHHBIE PAMKHU.

6.

CTPATEI'US — xakoBBI HEOOXOUMBIE AT, Korja Bel HauHeTe, 4To OyeTe Aenath,

KakoB 0oJiee MOAPOOHBIN TUIaH JEHCTBHIA.

7.

KOHTPOJIb — kak Bel cobupaerech KOHTPOIMPOBATh BHINOJIHEHHUE TIaHA, ¢ KeM Bbl

MOXKeTe OOCYAWTh CBOM IUIaH, YTO MPOMU30iIET B pe3yiabTare OOCYKACHHS, MOXET JH 3TOT
YyeJI0BeK NomMoub Bam Ha myTH K 1enu.

8.

BO3HAT'PAXXJIEHUE — ompenenuTe UTO-HUOYAb KOHKPETHOE, UTO MOXKET
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NOCITYXKUTb BO3HAIPpaAKACHUCM IJIsA Bac IIpU MMOCTUIKCHUHN LCIINU.

3ananme 2. Pa30op keiic-cutyanuu «Tsoxkoe Opemsi 3aCTEHYUBOCTH»
JloTomHas U UCTIOJHUTEIIbHAS COTPYAHMIIA U31AaTEIbCTBA MOIYA TAHET BO3 OTBETCTBEHHON
paboThl U, Oyyun HE B CUJIaX MOTOBOPUTH O YPE3MEPHOIl HArpy3Ke, OIyMbIBACT 00 YBOJIbHEHUH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Hpuna VBneBa oTKMHYNIACh Ha CIIMHKY Kpecia M yCTalo MocMoTpesia Ha MOHUTOp. HyxHO
OBUIO OTPENAKTHPOBATH €Ille TPETh KHUTH, @ BpEMEHH OcTaBajioch B 00pe3. «Ilpunercsa paborats
7IBa JTHS TIPaKTHUECKU 0e3 CHa», MPUKHUHYJIa OHA M 00Bela B3TJIs10M KOMHATY.

Bo3zne nucbMEHHOr0 CTOJa CTONKOM TPOMO3IAWIMCH BCEBO3MOJXKHBIE clIoBapu. Bemm B
OecriopsiIKe BUCENIH Ha CTYNbsIX, SKpaH TEJIeBU30pa MOKPBUICS TOHKHM clioeM Mblii. KBapTtupa
HeJemo He youpanack, Mpune nmpocto Obuto Hekoraa. Ee med B m3natenscTBe «Po3anoddy, roe
OHa TPYIWJIACh yXK€ JEBATH JIET, MOMPOCHI CPOYHO BBIIOJIHUTH PabOTy, CYIMBIIYIO HETJIOXYIO
OpUOBLIb -- OTPENAaKTUPOBATh IEPEBOJl JOBOJIBHO IOCPEICTBEHHON KHUTH O BOCIUTaHHUU
JOUKOJIBHUKOB. «Hy 1 Kakoro uepra s onsiTh cornacunack?! - ycrasuo pyrana ce0s Mpuna, - Yxe
YeThIpe JIHA CHKY O€3BBUIA3HO /10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJJOMTO. ..»

Hpuna notgHynach M pacnpaBuia 3aTEKIIyl0 CHUHY. 3a CpPOYHOCTb €il, KOHEUHO,
JIOTUTAYMBAIIM, HO HECYILECTBEHHO. I TaBHBIM ObI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BasKHbIC
3aKa3bl B J1I000€ BpeMsl THS M HOYM, a W3JIATeNICTBO pa3pelano el paboraTh OOJBIIYIO YacTb
BPEMEHH JI0Ma, Tak uTo B oduce MpuHa nossusnack oquH-1Ba pa3a B Mecdll. [lonauany 3To ee
ycTpauBajlo: HEIJIoXas 3apIuiaTa, M BpeMsl Ha Jopory TpaTuth He Hano. «Ho ceituac 3to
MIPEBPATUIIOCH B U3MAThIBAIOILMI Mapa(OH, KOTOPBIN U3PAIHO AOCTA,- IOAyMalla OHa.

Ot mHeBecenbix MbIchel MpuHy orTopBan TenedOHHBII 3BOHOK - 3TO ObUT ee
HENOCPEICTBEHHBIN 1Ied, 3aM IJIaBHOTO peaakTopa minarenbcTBa Muxaun Bepmuausa. Upuna
npopaboTana ¢ HMM BCE€ JEBATh JIET, HO JO CHX I[Op MacoBaja Nepe] €ro IIyMHOW U
OecriepeMeHHON MaHEPOU OOIICHHUS.

-Upouka, kak HaIIM J1e71a ¢ KHUTOM? - IporpeMen B TpyOke rojoc meda.

-Paborato, Muxann AnatonbeBnd. Cnam, Kak 1 obelnania, yepes aBa JIHs.

-Hy u otninuno! Y MeHns k Tebe emre oaHO Aeno, - mpodacun BepiumHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenus Tumodeesa. Hy, Thl 3Haems,
YTO KHUTA [0 a3MaTCKON KyXHE HEIJIOXO Pa3olljiach y KOHKYPEHTOB. Tak BOT: y HET0O rOTOBA €llie
0JIHa, TOXKeE IIPO €11y, Ha/l0 ¢ Hell mopaboTaTs.

-Muxaun AHaTOIILEBUY, S €IIIe 3Ty He 3akoHYMIa. K ToMy e erie 1Be KHUTH Ha MHE BHUCST,
BbI %K€ ITIOMHUTE, 51 UX 0TI0kuIa? MHe Obl HepeOXHYTh. ..

-Mpouka, Hy*HO, mo3ape3. ABTOp Kalpu3HbIH, TEKCT - CBIPOA, BO3MOXHO, €0 HYXHO OyJ1eT
OKUBHUTH. A 3aTATUBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 Hy)KHbI OecTceiiepsl ---- cama
3HAaEIllb, MBI €JIe OKynaeMcs. A Tbl ke npodu! U 3amenuts 1e0s1 HekeMm!

-A cpoku?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopo1uo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacno! Tel ymuuna! Ha cBa3u.

"Ecnun Obl eme 310 uneHwiu!" - momymana pemakTop, Kians Tpyoky. Ha monurtope
MOHOTOHHO MHran Kypcop. Mpuna BepHyach kK paboTe, HO COCpeA0TOYUTHCS He Moriia. UyBCTBO
JeTKOi 0OMIbl M3-32 TOrO, YTO OHA B OYEPEAHOH pa3 ycTymuia, JAaxke He OOMOJIBUBLIMCH O
HaKONMBILIMXCS MPETEH3USIX, HE OTCTyMaIa.

Hpuna BcnoMHMIIa, Kak BCE€ HAauyMHAIOCh. llpuasg B U31aTenbCTBO Cpasy IOCHE
¢dbunocodckoro dakynbTeTa, OHa IMOpa3uia BceX CBoe paborocrmocoOHOCThIO. [locTeneHHo
HAYaJIbCTBO HArpyxaimo ee paboroii Bce Oonbimie u Oomnbiie. "[UmepoTBEeTCTBEHHA U
TUIIEPBHUMATENIbHAY» TaK O HEH OT3bIBAIIUCH KOJIJIETH, U €€ 11e( MO0Ib30BaJICs 3TUM HE CTECHSSCH,
3Has, YTO IUIAHKY KauecTBa OHA HE OMyCTHUT. MipuHa 3acrxuBaiach J0N03HA, epepadbaTriBaa,
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HO XaiTypy HHUKorjaa He caapajia. Ceituac eit 6pu10 34 rona, U oHa HO-MPEKHEMY OYKBaJIbHO
BrpbI3ajiaCh B TEKCT, JOTOIIHO HCIpPaBisisl BCE Orpexu - 0Oyiaro, YyBCTBO SI3bIKa U HAaBBIKU
paccka3uvka y Hee OblIM OTMeHHbIE. M pyKOBOJICTBO CTaj0 MopydaTh i pelakTupoBaTh Ipo3y
B3BICKATEIIbHBIX K IIPaBKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOW JIOMIaau, a Thl MOMYHIIB. CKOJIBKO
MOkHO?! Bo3Mymanacek ee mnojapyra. [loroBopu ¢ HawanscTBOM. byas cmenee. Uto ThI
ctecHsiembes?» Ho Mpuna oTHeKuBanach: MpocuTh Uit ce0sl el ObUIo HeyI0OHO -- XapakTep He
MO03BOJISLI, KyJla Mpolie ObLJIO B3BAJIUTh HA CBOU IIJIeYH 000JIbIIEe paboThl. 3HAKOMBIE COBETOBAIN
e}l IOUCKATh MECTO MOJICHEXKHEE, HO OHA NIPUKUIIENA K N3/IaTENbCTBY, KOTOPOMY OTasla CTOJIBKO
net. Jla v B Apyrux Mecrax MiaTUIM MPUMEPHO CTOJIBKO K€, a rpaduK ObLT OoJiee KeCcTKU. 3aueM
MeHsATh 1m0 Ha MbeuT0? Co BpemeHeM, yremiana cedst puHa, pykKoBOJCTBO, MOKET OBITh, CAMO
JI03PEET 0 MBICITH, YTO OHA 3aCITy>KUBAET OOJIBILIETO.

«Hama pa6ouas nomagka»

Muxaun BepmimHUH nogbexan K H3Jla- CEIbCKOMY JIOMY B XOPOIIEM HAcTpoeHuu. Uepes
royiyaca y Hero JOoJ/bKHa Oblla COCTOSIThCS BeTpeda ¢ mucaresieM TumodeeBsiM. Pabora Han
KHUIOM 3a- TsaruBanack: VMpuHa OT mnepeHampsike- HMsI cierna ¢ temmnepaTrypoi. Ilucarens
HEpBHUYAJ, U BepmMHUH IJIaHUPOBaAN €ro JUIUIOMATHYHO YCNOKOUTh. IlocTaBuB MamuHy Ha
CUTHAJIN3a- [IUK, OH BOLIEJ B CTAPOE YETBIPEX- ATAKHOE 3/1aHNE COBETCKOM NOCTpoiiku. Hekorna
3TO OBUT aAMUHHUCTPATUBHBIN OJIOK YacOBOTO 3aBoja, moyuBIiero B 0o3e nocie pacnaga CCCP.
3a 16 ner cymecTBOBaHUS W3/1aTENbCKUI JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, Pa3poccs U
TeNephb 3aHUMaJl TpU dTaxka. B mocnenHue rojpl, OIHAKO, OH NEpe- KUBAJ HE Jy4YlIUEe BpEMEHa.
Tupaxn majmaad, TOPTOBBIX TOUEK CTAHOBWIIOCH Bce MeHbIE. TuModeeB ObLI MyHKTyalleH U
POBHO B JBa dYaca TOINOJYyAHHM TOSBWICA B npueMHoll BepmwmHuna, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypen, «[Ipoxoau- tey», -- npuraacui ero Muxaun. [lucatens ocmoTpencs, cen
3a cTOJI. BeplImHUH MOMpOCHII ceKpeTapiily MPUHECTH Yaii U Kode.

-Tak korza sxe BbIineT Most kHuTa? -miepemien K aeny Tumodees.- Bee oTkinaneiBaeM u
OTKJIa/JbIBaeM. Mecs1 yKe IpouIen.

-Bunure nu, uem aeno,- Hauan BepumHug, -paboTa HaJ KHUTOM 3aHsJIa y HAILlIero pelakTopa
0oJbIlIe BpEMEHH, YeM TIAHUPOBAJIOCh.

-Hy Tax 3ameHuTe pegakropa, NOAKIOYUTE APYroro, B ueM npodiaema?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3akOoHUYMIA OHA. Sl yBepeH, pe3yabTaToM BbI Oynere
JTOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXE 3aWHTEPECOBaHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpeEe.
-He 6ecniokoiitecs. [lonnmaere, pegakTop - )KCHIIKWHA, IOJIBEPKEHA SMOITMOHAIBHBIM BCIIJIECKAM,
JMYHBIE HEYPSIUIIBL, ObICTPO ycTaeT... OHa nmpuaeT B GopMy U 3aKOHYUT BCE B JTy4ieMm Buae. He
OecrnokoiTech!

[TouyBCTBOBAB, UTO CTOMT MOMBITATh CYACTHS U MOTOPTroBaThCs, TuModeeB MogHaXKANT: --
Her, Tax neno we moiinet. Jlymato, s BpaBe moTpeOoBaTh yBenuueHus posintu. Hampumep, mo
20%.

-B nBa pasza?! -- BepummHuH BHUMAaTeNbHO MOCMOTpeN Ha mnucarens. ToT uzmyyan
HEBO3MYTHMOCTD.

«3apaHee TOATOTOBWJICA, HMCKaJl TOJBKO IOBOJ», MOAyMald 3aM [JaBHOTO. A BCIyX
MOABITOXKUIL:

-CaMa nmoctaHoBKa BOIIPOCa, MTKO, TOBOPsI, HelTpaBoMepHa. W anneTursl y Bac yepecuyp.
10% crangaptHas pons. llogymaiiTe camu, MBI BeIb 3aKIIOUMIM JIOTOBOp. ---XOpOUIO,
corjacuicsi mucareib, HO UMeEHTe B BHJY, YTO IpaBa Ha MNyOJMKAlUI0 KHUTH Yy Bac He
HCKITIOYUTENbHBIE U S MOTY OOpaTHThCs B Apyrue m3aarenscTBa. [lompomasmmcsk, Tumodees
BBILIEIL.

«KaxoB Harziemny, mogyman BeplimHUH U TUIECHYT B CTaKaH MUHEPAIbHOU BoAbl. O00ias
BOKPYI' CTOJa, OH MO3BOHWI renaupekropy Esrenuto JlaBpymuny. Tor obenman B pecropane
HEMNOJAaJEeKy, U €ro MOAYMHEHHBIH PEIIMI COCTaBUTh €My KOMIIAaHHIO, a 3a0[HO IPOMUTHUCH.
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JlaBpymMH, CyXomaBblii 53-71eTHUI cedoBIachlii MyXuuHA, obenan B moiy myctoMm 3ane. K
KHHMTaM OH ObLJI HEpaBHOJYILIEH C IETCTBA: OTELl U MaTh, T'yMaHU- TaApUH, IPUBUIIH €MY JIFOOOBB K
yreHuto. B kHwkHbIM Ou3Hec EBreHuii mpuiien 3 KOHCAITHHIA: CeMbs JKWiIa Heboraro, u
EBrenuii, noay4uB 5KOHOMHUYECKOE 00pa30BaHKE, CHaYaa KOHCYIbTUPOBAJ KIIMEHTOB U3 CAMBIX
pa3HbIX KOMITaHUH, OT «Poc3HEeproaTomMa» 10 NPOU3BOAMUTENEH IIOKOIA/a, @ 3aTEM CaM BO3IJIABUII
HeOombII0e areHTcTBO. Korja emy moiesn nsaThlid JECATOK, OH BCIIOMHHII O CBOEM YBJICYEHHUU. A
TYT 1O KaKOMY-TO YAMBUTEIBHOMY CTEUEHHIO OOCTOSTENICTB €ro MOo3Ball K cebe Biajener
U3JaTeNbCTBA, C KOTOPHIM EBreHust Mo3HaKOMMIN O0IIKe APY3bs.

Hy 4ro, xak Buepa chirpanu?- nonpusercrsoBai ero Bepmmunus. HakanyHe reHaupexTop
MIPUIJIACHIT KOJIJIET TIoUrpaTh B TeHHUC. KoMnaHust mo1o0paiack UUCTO MY)KCKasi: B PyKOBOJICTBE
KCHIIMH MOYTH He OBLIO, 12 U B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hemioxo. CHauana st BRIUTpall mapy napTui, HO B uTore 0oeBast HU4bs. UTo yre0st HOBOTO?

BepmmHnH pacckazan o HeJaBHEM pas3roBope ¢ TumogeeBbIM: MOJ, TOT MOTpedOBa
MOAHATh POSUITH - SIKOOBI W3-3a MpwHBI, KOTOpas cTaja MemjieHHee paboTaTh. oOIeM, OHA
MIONPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET NIEPENOXHYTh, PE3IOMHpPOBal BepinHuH.

-Bce oTnpxath XOTAT... A 4TO ¢ HEH?

-Hy,- npotsnyn Bepmnnus, nogycrana, MOTUBaLUs yraa.

B u3naTtenbckoM AoMe LApUiM MOPSAKH, YCTAHOBIEHHBIE BIIAJEIBLEM: JKEHIIMHAM, KaK
MIpaBWIIO, TUIATUIN YYTh MEHBIIIE, YeEM MYXXYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha KitoueBble
MOCTBI TAKXKe MPEINOYUTAIN OpaTh MY>KYMH OHH, IO MHEHHUIO T€HAUPEKTOPA, JIy4lle YIPaBIsLIUd
KOJIJIEKTHBOM. Bripodem, npodeccruonanaMu Ha HU3KHUX JOIDKHOCTSAX, Bpoe VIBIeBoid, ctapainch
He pa3OpacsiBaThes. K Tomy ke Mpuna paboTana B U31aTeabCTBE A0JITO U CAMOOTBEPIKEHHO, UeEM
3aCIIy’KWJIa PaCIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hama pabouas somaaka, Haxmypuics JlaBpymus, Msl 6e3 Hee HUKyAa... MoxeT,
oKJaj eil moaHATh? Ha noBblllieHrne OHa HE TSHET, CIMIIKOM 3acTeHuYuBas... Jla u He cpaboTaeTcst
C HAIIUM MYXKCKHUM KOJUIEKTHBOM.

Y BepmmauHa 3a3BoHmI TenedoH. Oto Obuta MpuHa.

-Mpouka, kak TBOM nena’?

-Vxe myumre, Muxann AHatonseBrd. Celfdac BOT ¢ aBTOpOM ob1anack, Hy ¢ TumodeeBbIM.
Emy ObI Clo’KeT MOANPaBUTh, HO OH HU B KaKyt0. X0Teja ¢ BaMH [TOCOBETOBAThCS.

-A TBI MOXeECTYE ¢ HUM. DTO ke OM3HEeC, FOBOPU KOPOTKO U 110 JIeIy: HE IPUHUMAETEe HAIlIUX
IIPaBOK, He OyzeTe y Hac n3gaBaThest! MBI ke IeHbraMu pUCKYEM.

-Hy, mroau Tak pazberyrces. ..

-He pasberyrcs. Tak Thl 1 BpeMsi COKOHOMHUIIIb, U CHJIBL. 3aIIOMHM: MBI M3/1aTEJIbCTBO, A HE
KPY>KOK IO HHTEPECAM.

(Upune npocumbs 0ns _cebs 6b110 HEYO0OHO, KyOa npowe ObLI0 836a1umb HA C80U Niedu
nobonvuie pabomul. K momy srce ona pabomaem 6 uzoamenbcmee 0essims Jjien)

IIpomie yBoauThCH

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJIAch OpbhI3ramMu: ¢ OOPTHKA B BOJY HBIPHYIA
MOKHJIast Jama B arnouke. Mpruna pacmnosnokuinack HETOIaJaeKy B I€3JI0HTe B KOMITAHUH OBIBIIICH
onHoknaccHunbl. CBernaHa byiikoBa, AMPEKTOp MO peKIaMe PECTOPaHHOW CeTH, IaBHO
MepekrBaja 3a noJApyry. 3To OHa HAcToOsUia Ha TOM, 4ToObl MpuHa, moutu mecsi 6e3BbUIa3HO
CUJIEBINAs JJOMa HAJ TEKCTaMH, IOILIa HAKOHEIl 0 OacceiHa.

- 3aBsa3bIBall ThI C TaKOW HArpy3KoM, CJbBIIHIIG?—CBETIaHa HEOJOOPUTENHHO Kadaya
TOJIOBOM, BIJISIABIBASICH B OJIETHOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyneT paboTtaTh?

-Jla magHO, He3aMEHUMBIX HEe ObIBacT.

Camu kak-HHOYIb 000MTyTCA.

-Ckaxelb Toxe. BoT oHU pa3roBapuBaiu-pa3roBapuBajii ¢ mucatesieM TuMoQeeBbIM, B
utore oH ymen oT Hac. [loutn. 51 ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uewm sxe TbI ero B3sia’?
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- S emy mnpennoxuia OJUH CIOKETHBIM X0, M KHMra 3aurpaina. OH OLEHMN, -
TOP>KECTBYIOIIIE YIBIOHYIAach MpuHa.

- Tak, 3a0yap THI IPO CBOIO paboTy. Y TeOs ke HUKAKOW JINYHOM KU3HU!

Oto Obuta mpaBaa. Korma-tro y HMpuHbl ObUT MyX, C KOTOPHIM OHa ITO3HAKOMMJIACH,
MPAKTUYECKH HE OTphIBasiCh oT mpousBojcTBa: Cepreii m3naBan B «Poszanodde» kHury mo
nanamwadTHOMY qu3aiiny. OgHako ceMelHas )KU3Hb He 3aJ]aach: Mocje JBYX JIET Opaka Cynpyru
pas3Benuch, a ux 104k [lama ocranack XuTh ¢ MaTepbio. Cepreii, HEII0X0 3apabaThIBAaBIIMK Ha
03€JICHEHUH J1au COCTOSITENIbHBIX MOCKBHYEH, KyIHJ OBIBIICH K€HE OJHOKOMHATHYIO KBapTHPY
Ha okpauHe Mockbl. OHaKO AE€HbraMU MOMOTaJ TOJIBKO MO MPa3IHUKAM.

Korpga Jlame ucnomamocs a8a roaa, MpuHa otaana ee 6adymike - COBMeaTh MAaTEPUHCTBO
C PENaKTOPCKOU paboToil eif COBEpIIEHHO HE YAaBaIOCh. A He paboTaTh OHA HE MOTJIA - JIEHBIH
OoJibIIie B3STH OBLJIO HEOTKY/A.

Hpuna B310xHYyIA.

-Bot! A Teneps mocnymaii MeHs. TeGe HyKHO IMOTOBOPUTH C TEHAUPEKTOPOM. MBII0KUTH
Bce Kak ecTb. CKa3aTh, 4TO TaK OOJBIIE MPOJOIKATHCS HE MOKET.

-J/la He mory s1! MHe nporiie yBoiuThCs... Tem Oosee s mbITaiach pa3roBapuBaTh CO CBOUM
HavyaJIbHUKOM.

-1 uto?

-V HM4ero ToIKOBOTO M3 ATOTrO He BIILIO. OH Kak OyJTO HE CIBIIIUT MEHS, CJIOBHO MBI Ha
Pa3HBIX sI3bIKaX TOBOPUM. S emMy Mpo 3arpy>KeHHOCTh, @ OH: MbI Te0e nogHuMeM okiiaf. Kak 6yaro
B 3ToM nienio! HanmaBan MHe elie Kydy AypalKuxX COBETOB..., THIa MOXKecT4e ¢ aBTopamu!

-1?

- ot MeHs ynum JiBa aBTOpa, OTKa3aauch padboTars. VX B3sio apyroe u3garenbeTBo. Bot
HU OebMeca B MOEM Jiefie He TOHUMAIOT, a COBETHI pa3aoT! - ipuHa oT BO3MYIIEHHUS 3aMoT4ana.

TummHy HapymIua BCIJIECK - B BOAY HBIPHYJIA €IIIe OJIHA Jama.

-K Tomy ke oHUM Bce KaKue-TO CEKCHUCTBI, - poaosnkuia Mpuna. - JKeHnuHbl y HUX Bceraa
Ha BTOPBIX POJIAX, BCEPhE3 MEHsI HE BOCIIPUHUMAIOT. [IepCieKTHB B 3TOM H31aTEIHCTBE HUKAKUX !

CaeTiiana 3ayMuuBO Cilyliana noJapyry.

- Tak, TBI OTTpyOWJIa Ha HHMX JE€BATH JieT. M BIIOJIHE MOJKEIIb Ha A3TO YKa3bIBaTh.
YBonbHATECA xe TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hajmo HAWTH MPaBHIBHBIA MOAXOI,
3aBECTH PAa3roBOP C TEHIUPEKTOPOM, 4TOObI OH TeOs Bbicaymai. U ne tymyiics! [lonpocu, 4roost
CHU3WJIM HAarpy3Ky, IIOTOBOPH O MOBbIIeHUH. Tebe ke caMoit 10 YepTHUKOB HaJ0elo0, YTO Ha Tehe
BCE €3/I4T.

-Jlerko ckazatsh! fl He 3HarO, KaK 3TO CAENaTh... Y MEHs CJIOBHO Oapbep Kakoi-To... Moxker,
JydIlie BCE K€ YBOJIUTHCS?

Kak mocTynurhb DeI[aKTODV? CuTvaumo KOMMCHTHPYIOT 3KCIIECPTHI.

Bbopuc Ky3Henos, reHepajbHbIi JHPEKTOP U3aTe1bCTBA PocMIH.

CJIYUYAM aGcomoTHO THMHUHBIA. M He TONBKO IUIS M3IATENIbCKOro Om3Heca. B mo6om
A€JI€ €CTh MOJJIYaJINBBIC pa60qﬂe JIONIaJIKH, KOTOPBIC, HAAPBIBAACH, TAHYT HETIOCHUJIbHBIN I' PYy3.

Uto nocoBeTOBaTh pelakTopy?

B Takux ciyuasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Bceraa cnocodeH
MOHSTh «TOHKHE CUTHAJbD) U COOOILEHUs, epeaaHHble MUMUKON. CBepXy 4acTo KaxeTcsl, YTo
CCJIM ABHBIX CHUTHAJIOB TPCBOTHM HET WU BCC pa60TaeT, TO 3a4€M 4YTO-TO MCHIATH. I/I, KOHCYHO,
peaKTopy HE HYXHO 3aroHsATh cebsi B MoJenb OeccloBecHOro mnoauduHeHus. Eciu KTO-TO
HayvaJbHUK, TO Tl HE 00s13aTeNbHO Aypak. Eciiu Tl LIeHHBIN COTpyAHUK (a B ciydae MpuHbI 3TO
MMEHHO TakK), TO Te0e BBIHYXKJEHBI OYyIyT IMONTH HABCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HY>KHO IMOATOTOBUTS.

Bo-nepBbix, MpuHa He eIMHCTBEHHBIN pelakTOp HAa U3AATEILCKOM PBIHKE Tpy/ia. XOpOIIo
OBl el y3HaTh, KAKMM O00pa30oM OpraHuW3oBaHa paboTa Ha aHAJIIOTMYHBIX JOJDKHOCTSX B JAPYTUX
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u3narenbcTBax. He B 00IIMX clioBaX, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKUN MUD
y30K, U lpuHa HaBepHsKa 3HaeT MHOTUX Koyuier). TOYHO MOry ckaszaTrb, B POCCHICKOM
M3/1aTeIbCKOM MHUPE CYLIECTBYIOT HE TOJIBKO aBpaJIbHbIE METOJbl BeACHUs Jeil. Bo-BTOpBIX,
HEOOXOJUMO y3HATh/ OTHICKATH/TIOCYUTATh HOPMATHUBBI PEIAKTOPCKOW paboThl B mrTate. OHU
TOUYHO €cThb. McX0/s1 U3 3TUX HOPMATHBOB OUYEHB IPOCTO IIOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTout pykoBOAUTENIO MPOCTO BRIBAJIMBATH KYUKY HU(P U 00U, 0)KUAs OT HETO
pemenus. HyxHo npeayioxxuts cBou cuieHapuu. VprHa TOYHO JOJKHA ONPENEIUTHCS, YEro OHa
XOYeT -MOBBIIIEHUS J0X0Jla, KaphbepHOro pOCTa WU pasrpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYKHO M IpeJyiaraTb CBOM BapHaHThl. Kak MMHMMYM, 51 ObI IOCOBETOBAJ
OTOBOPUTH U YCTAHOBUTH HOPMATUBHBIN MUHUMYM 3arpy3Ku U 3aUKCUPOBATH JIJIsl HETO YPOBEHB
cBoel 3apaboTHOM 1uiaTel. Jlamee s TMpemiokuia Obl BapUaHTBl CHACIBHOW  OIUIATHI
CBEpXHOPMATHUBHBIX paboT. ['maBHOe, nmenaTh Bce 3TO HE B KOH(MIUKTHOW (opme, cBaIUBas
HaKOIUICHHBIE ToIaMu 00U bl ITO OOBIYHBIN pasroBop. HaBepHsika Toii sxe MpuHe mpuxoauiaoch
B paboueM MmopsaKe 00CyKIaTh ¢ PyKOBOJACTBOM YCJIOBHS PabOTHI pa3IMUHBIX ayTCOPCEPOB.

UYro nenatb, €ciiv pyKOBOJCTBO HE IPUHUMAET NPEUIOKEHUM U HE ST HA KOMIIpOMHCC?
Bce ouenb 6aHaMbHO - HY’)KHO CIIOKOWHO MEHSATHh MECTO paboThl. MOT'y ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takhe peaakTopsl B Aeduuute. Ocodbenno ceituac. Upuna moxer 3ariasHyTs Ha HeadHunter
U TIOHSTH, KAKOB 00beM Tpeuioxkenus. Hy 1, B KOHIIE KOHIIOB, BCET/Ia €CTh BO3MOXKHOCTh CTaTh
npodecCHOHATBFHBIM PEeJaKTOPOM-ayTcopcepoM. Eciii mpaBMIIbHO OpraHU30BaTh CBOIO paboTy, TO
JIOXOJ1 B 3TOM CJIy4ae MOXET YBEJIIMUYUTHCS U MOSBUTCSA BO3MOKHOCTh CAMOCTOSITENILHO YIIPABJISTh
cBoMM BpemeHeM. CKaxy axke 0OJIblle,U3/1aTeau TENeph CTAPAIOTC OPUEHTUPOBATHCS UMEHHO
Ha BHEIITAaTHbIE CXEMbI pabOTHI CO CAENBFHON OTLIATOM.

W Heckonpko cnoB 00 mznatenbeTse. 110 KOCBEHHBIM IpHU3HAKAM MOXHO HPEANOIOKUTS,
YTO 3TO HE OYEHb OOJbIIasi KOMIIAHUS, Te elle KUBYT TPaTUuIUN JEBIHOCTHIX. B X cuTyaruu
OTCYTCTBHE HOPMHPOBAHUS, IUTAHUPOBAHMS U yUeTa PEIaKIMOHHBIX paboT upeBaTo B Oymymiem
TSDKEJION CUTyalueill ¢ pemakuuoHHBIM mepcoHaioM. [loctosHHas pa®oTa ¢ BHEIJIAHOBBIMU
aBpaJlaMy U3HAIIMBAaeT pabo4YMil KOJIEKTUB.

Tarbsina JlobaHoBa, no1eHT KadeApbl YNIpaBJieHUe YejioBedeckuMu pecypcamu HAY
BIIID

HpruHa OTHOCHUTCS K KaTeropuu Mpo(deccHoHaIoB, KOTOpble HE yMeET pabotarts. B
TUMOJIOTUM TPYAOBOM MoTuBamuu npodeccopa Brnagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuonanbHOMy" THIy, AJI1 KOTOPOTO XapaKTepHO TMPEANOYTEeHHE KpEeaTHBHBIX,
HEMOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 33JJaHUM, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
Kaxapld. Takux paOOTHHKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEpUICHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Tpodeccuonana. Kak mokaspiBaroT uccienoBaHus ['epunkoBa, UX JIydllle BCEro
CTUMYJIMPYET MaKCHMalilbHasi aBTOHOMMHS; CAMOKOHTpPOJIb KauecTBa M pPE3YyIbTaTOB pPalOTHI;
CBOOOJIHOW pacnopsiIoK paboThl, KOHTpAaKTHAs Gopma Haiima.

Ha ™motuBanuio VpuHbl XOpOIIO MOBIHUSIOT INEpEeMEHHas YacTb 3apaOOTHOM ILIaThl,
3aBUCAIIAs OT JOCTH)KEHUM, II€JIEBBIE IPEMHUM, TOBBIIIEHHE B JODKHOCTH, a TaKxke
0J1IarofapHOCTH, TIpaMOThl, 3BaHUS THUNA <(JIYYIIUH PEAAKTOP», «yJapHUK MecsLay.
Ilonpyra npaBuiibHO coBeTyeT MpuHE rOBOPUTH O MOBBIIIEHUN UMEHHO C TEHAUPEKTOPOM, BEIb
CIIOKMBILKECS OTHOIICHUS C €€ HENOCPEJICTBCHHBIM HA4YaJbHUKOM BepIIMHUHBIM MOTYT
IIOMEIAaTh €l BhICKa3aTh CBOM IIPETEH3UM, & €My - MOHATh €€ U NONTH HaBcTpedy. A BOT C
TeHJIUPEKTOPOM BEPOATHOCTb OBITh MOAJIEPKAHHOM BBIILIE.

Ho Bpsia i 1 reHIMpeKTop pa3dbupaeTcs B TUIIAX MOTUBALIMH, TOATOMY MpHHe, Kak BO311yX,
Hy’KHa YBepeHHocTb B ceOe. Ee Hemoctatok mnpeBpamiaer >ku3Hb VpuHBI B HCIBITaHHE Ha
npouHocTh. OHa HEI(h(HEKTUBHO TPATUT FHEPTHIO, BOJTHYETCS, OECTIOKOUTCS, HEpBHUYAET, OOJIEeT,
BMECTO TOTO 4TOOBI C yIOBOJBCTBHEM JesaTh Jeio. [ Hee Obul Obl OYEHb MOJIE3€H KaKOii-
HUOYZIb TPEHUHT, KOTOPBIA TOMOT OBl CHATh «TSDKKOE OpeMsi OTBETCTBEHHOCTI.
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Ecnu ke mocie pa3roBopa reHAMPEKTOP MPOSBUT HENAJIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJHUPOBAaTh ILIEHHOIO COTPYJHHUKA, HAJ0 HCKaThb paboOTy, OTBEYAIOILYIO 3ampocam |
HHTEpecaM. YBepeHa, 4To y VIpuHbI eCTh BCe IIaHChI €€ HAUTH.

Mmuxana KoromuH, renepaiabHbIii AUpeKTOp M3AaTeabcTBa Ad Marginem

N3JIOKEHHAS wucropus mnpeacTaBiseTcs [JOBOJBHO CTapOMOAHOH, IIOCKOJIBKY
penakropckas paboTa ceiiuac BBITJISIAUT HECKOJIBKO MHaYe. PelakTop TEKCTOB, O KOTOPOM UAET
peub B Keiice, COXpaHWIICS B JIBYX BapHaHTaX: JIMOO 3TO JIUTEPATYPHBIH HErp, KOTOPBIA MOXKET
nepenucaTh HECJIOKHBIA TEKCT 3a aBTOPA, JIMOO PEJaKTOPbl CTApOM IIKOJIbI, HO OHU OOBIYHO
pabotarot ¢ nepeBoaamu. [losromy Mpune st 651 17151 Hayana MOCOBETOBAJ OMPEICIUTHCS, KaKUM
PEIaKTOpOM OHa XO04YeT ObITh Aainblie. [lepenuchiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camasi 4epHoBas pabora. JKenaromux BBHINOJIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE pabOoTalOT yiaieHHO. VI TyT cOBETOBATh YTO-TO CII0XKHO,
TaK Kak JIMTEpaTypHBId HErp - camas HU3Kas TOYKa JUIsI IIEpEeroBOpoB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MprHy. B HEKOMMeEpUeCKHuX K€ N3/1aTeNnbCTBAX,
KaK IIPaBUJI0, UMEIOT JEJIO C CUIbHBIM aBTOPCKUM I'0OJIOCOM, U PEIAKTOP MOKET JIUILb JaTh ABTOPY
COBET, HO HE [IePENUChIBATh 32 HEr0 TEKCT. [ /1€ BbI BUEIH, 4TOOBI BEIXOAMIIA KHUTA 32 TIOJHCHIO,
HanpuMep, AKyHUHA U 110J] peAaKIUeil Takoro-To?

OcobnsikoM crtoaT mnepeBoabl. K coxaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYpE KHHM>KHOM LIEHBI 3aHUMAET OUYE€Hb MAJIYIO 4acTbh, TO €CTh MU3EpHbIE JeHbIU. [loaTOMY
00BEMHYIO TIPO3Yy OepyTcs MEepeBOJUTh AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3bIK U CTHIIb,
B Takoii cutyanuu peaakTop 04eHb BaXKEH, TAKUX PEIaKTOPOB HallepeyeT.

B mo6om cinyuae Mpune s Obl mOocoBeTOBaj aKTUBHEE CO3/1aBaTh cebe UMs: Oolblie
3aHUMAThCS CBOEH CIENHANTBHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMH OHAa Xo4eT pabotars. Eif
CTOUT COTPYIHHUYATh C Pa3HBIMU U3AATEIbCTBAMH, YIaCTBOBATh B KHIKHBIX IIPOCKTaX U CIEIUTh
3a T€M, 4TOOBI MPOEKTHI CKIIAABIBATIUCH B KAKOE-TO JIUIO, CHIEI[UAIBHOCTD.

Ecnu n3naTenbCTBY BaXKHO OCTaBUTh y ce€0sl TAKOTO PEAaKTOpa, TO CTOUT €€ MepeBecTH
YaCTUYHO Ha CACIBbHYIO paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paldoThI, a BCE, YTO
CBEpX HEro, OIJIaYMBaTh CIEIbHO. BrpoueM, s HE BUXKY A MpuHBI BO3MOKHOCTEW Kapbepbl
BHYTpH H3aareibcTBa. CaMoe Toje3HOoe, 4TO OHa OBl MOTJIa CleNaTh, YWTH U3 IITaTa W CTaTh
(bpunancepom.

Bonpoce! a5 00cyKaeHUA:

1. Yro moxxHO TIOCOBEeTOBaThH Mprne?

2. Kak MOXHO paccuuTaTh 3arpyKE€HHOCTh TOT'O WJIK UHOTO COTPYAHUKA?
3. YMeeTe U BbI TOBOPUTH HET, M KaK YacTO BhI 3TO JCJIAaeTe, €Clu ymeeTe?

3aganue 3. Pa36op keiic-cutyanuu «4YyBcTBO 10Jra Vs padoTa MedTh»

TananTauBBIA MONOZOW COTPYIHUK YrOBaprBaeT HayallbHUKA OMIaTUTh eMy yueOy B CIIIA,

HO IO €€ OKOHYAHUH [TOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHUIO 1 OTPAOOTATh CCYAY.
YyBcTBO 10/1ra Vs padoTa MeuThl

Bricoko B HeOe Haj I'pennanaueit ¢ cymmapHoit ckopocThio 1800 km/u cOmMKanuce Ba
COTpPY/AHHKA TJI00aTbHOM KOHCAITUHTOBOM Komnanuu New World Group.

Ha omnom wu3 naliHepoB neren mnoparoluid Hanexabl aHanutuk lletp Tanbues,
Bo3Bpamasmmiics u3 Kanudopauun B MockBy ¢ yueObl. He NpuBBIKIINN K JOJITUM BO3IYIIHBIM
IyTELIECTBUAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIJIIOMUHATOP, TO HA CIALIMX [ACCaKUPOB,
MBITAsACh yrajgaTh UX XapakTep, NIPUBBIUKK U poj 3aHATUN. TpaHcaTiaHTHUECKUN mepeneT ObLT
JUIE HEr0 CPOJHM MNPUKIIOYEHHIO, HO 4eM Ooublie OH MpHOmmKaics K A0OMy, TeM TiIy0oxe
norpy»a’ics B pa3aymMbsi. EMy HY>KHO ObLJIO OIIPEIeIUThCS: OCTaBaThCS B KOMIIAHUU WIIN HET.
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Hasctpeuy Ilerpy B 1pyrom camosere jaeten ero HadanbHuK Apkanuii [llenn, reaaupexrop
npencraBurensctBa New World Group B Mocke. PackunyBIIMCh B Kpecie cajloHa OHW3HEC-
KJlacca, OH 3aKa3aJl CKOTY M XMYpO YyCTaBWICS Ha IUIABUBIIMECS B CTakaHe KyOMKH JIbJa.
3akajeHHBI B KOMaHIMPOBKAxX BETEpaH MEKIYHAPOJHBIX aBHAIMHHMA, 0OBE3TUBIINN 3a CUET
KOMIIAaHUH NOoJIMUpa, ApKaauil BOCIPUHUMAJ MEPENET KaK AEJI0 IPUBBIYHOE U YTOMUTEIBHOE.
[IpaBna, ¢ kKax10# COTHEN KUIIOMETPOB €T0 JIUII0 CBETIIENO0, BEAb JalfHEP HEYMOJIUMO MPUOIIHKAIT
€ro K 3aBeTHOH Touke. KamudopHuu, rae ero xaanu COJHIE, BO3AYX U BOJA: TOJOBHON oduc
pelIni yCTPOUTh BCTpeUy MapTHEPOB U3 Pa3HbIX CTPaH Ha molepekbe Tuxoro okeaHa.

«Econ yxonuTh, TO 4TO s eMy ckaxy? pasmbiiuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cracu0o0 3a Bce, 10 cBuganusn?» Jlemo B Tom, uro B CIIIA oH mo3HaKOMMIICS C pa3pabOTUNKaMH,
NPUIYMABIIMMUA MHOTOOOCIIAIONINIA CepBUC Ui KOHTPOJS 370poBbsi. MM HykeH ObLI
yIpaBJICHET], TTOJTHBIA BOJIM M aMOMITH, KOTOPhIMHU ObUT ¢ muxBoil HanxeneH [lerp I'ambeB. Ero
MIPUTJIACKIIA B KOMaHJy, U 3TO Obuta pabora, 0 KoTopoil oH Meurtan. Ho B3saTh u yiTH u3 New
World Group on He Mor. MockoBckui (humuan komnanuu ormiatui emy ooydenue B CIIA — non
MUCHbMEHHBIE TAPAHTUH, YTO OH BEpHETCS U oTpadoraeT. U yuedy /g Hero nmpooun auuno Hlewnn,
pasriAeBIIUMi B HEM TalaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYNUI Ha MOeM mecTe? -
cupocun ceds [letp u, He HalaA OTBETA, IPUKPBUI T1a3a: pazoepemMcs..»

Apxkanuii Toxe ayman o Iletpe. Ero nmportexe HegaBHO mpHciiall €My HAaCTOPaKMBAIOLIEE
ANEKTPOHHOE THCHMO C MPOCKOOW O BCTpeue, «4TOOBI OOCYAWTH MAbHEHIIHE MEPCIICKTHBBI
paboTel B KOMMaHUWY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUILIT TEHAUPEKTOP, PA3TILAbIBAS B
WLUTIOMHUHATOPE TPUOIMKAIONTYIOCS CepeOpUCTYIO TOUKY. — Kak OBl y HEro rojoBa OT yCIIeX0OB
HE 3aKpYKUJIAChy.

Touka 3a OKHOM yBeIWUWIACh - 3TO ObLI JaliHep [leTpa, yTOMUBIIETOCs OT ToOJieTa |
HaKoHeI[ 3a0bIBIIErocs KpenkuM cHOM. CaMoneThl pa3MHUHYIUCh, U, OCTaBIss 3a COOOM
WHBEPCUOHHBIE CJIEJbl, Pa3JIeTEINCh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak HE ynerena, —
noayman Illemn. — W kyna monogsie criemat? bBreICTpylo Kapbepy UM mojaBail. YemoBeky
CO3peTh HYKHO, YTOOBI YNpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
obs3arenscTBa neped Hamu. U g emy ckonbkuM nomor! Hukyna oH He AeHeTCs..»

Kak IleTpa paéorars npurjacujim

Kappepa Ilerpa ckiagpiBamach 1O CHUX TOp, CKOpee, HE OCO3HAHHO, a IO BIMSHHEM
YCIENIHO CHAHHBIX BBIMYCKHBIX 3K3aMeHOB. PogoM u3 Bojorojackoro paiieHrpa, oH 0e3
MPOTEKIINY TIOCTYIINJ B MPECTHKHBIM MOCKOBCKHI BY3 Ha (haKyJabTeT Ou3ec-uHpopMaTuku. B To
BpeMms [leTp oTnuuancs okaroUMM roBOPOM, HPOBUHIMAIBHOW CKPOMHOCTBbIO HEMCKYILIEHHOU
MPSIMOTOM. «A ATO BaM,- 3alliel OH B JIEKaHAT B Hayaje mepBoro ydeOHoro rojaa. - Bor kirokBa-
TO — HaIla, C YKOJIOTUYECKU YUCTHIX 0010T. BOT Maciio-To — npHsHOE! A 3TO KOKITIOMIKU — IS
HaMOTKHU HUTOK U BOJIOC..»

[lo okonuanuto By3a [leTpy npenaranu npoaoJKUTh 3aHUMATHCS. HAYKOM, HO TIJIATHIIM 32
3TO Maso. «Xouy B MOCKBE OCTaThCsl, @ Ha aCIUPAHTCKYIO CTUIIEHAMIO Ja)ke KOMHATY HE CHSATb,
He roBopst 006 ocTaibHOM. Ha 4To )KUTb-T0?» -00BSCHSIT OH CBOEMY HAYYHOMY PYKOBOJHUTEIIIO.

[Topa3mbiciug, IleTp momancs B KOHCAJITHHI: €ro akaJeMHYECKHE YCIIEXH MOr- JIM TaM
MIPUTOAUTHCA, K TOMY K€ IUIATHIU B ATOU cepe cpaBHUTENbHO Heruioxo. CHadana Oblia ogHA
¢upma, moToM Jpyras, HO BCE 3TO HAIOMUHAJIO €My 00J0TO, B KOTOPOM MOXHO OBLIO
OapaxTatbcs 10 KOHa >ku3HH. [leTp pacchuianm pes3ioMe, HO B KPYIHBbIE KOMIIAHHHM €TO HE
Mpuriamani. A caM OH ObUI CIUIIKOM 3aCTEHYUB, YTOOBI «HAOUBATHCSA», KAK OH CUUTAJ, K KOMY-
TO Ha paboTy.

Kak-to komiera mocoBeToBasl €My Halle €3AMTh MO NMPOPWIbHBIM KOH(EpeHIUsIM |
3HAKOMHUTBCS C HYXHBIMH JIIOAbMH. HakarmBath, Tak CKa3aTh, COLMANBHBIN KamuTadl u
OTTauMBaTh KOMMYHUKAaTHBHBIC HaBBIKKM. Ha ognom u3 IT-hopymoB ero u mpumerun Apkaauit
Hleun. Mockosckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEeHJAUPEKTOp MOPYUYMs KaJIpoBHKaM mpucMmorpeTbcst K llerpy u, eciu ToT cOOTBETCTBYET
OKUJIaHUSIM, [IPUTIIACUTH Ha coOeceJ0BaHueE.
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[anpueB Obul Ha ceagpMOM HeOe: HakoHeU-To ero 3ameTwian! OH mpolien Bce  ATarlbl
coOecenoBanus. [lepen 3axmrountenbHol BeTpeuei ¢ HuM lllewH eme pa3 mpocMoOTpen €ro
npodailll: OTIMYHBIE PEKOMEHJAIMM M3 By3a, HEIUIOXHE OT3BIBBI C NMPEKHUX MECT PaOOTHI
«IToxoxe, MmapHIO MOXHO JIaTh LIAHC, - OJyMaJl OH. B KOHIIE KOHIIOB, OH U3 MPOBUHIINH, a TAKHE
JIOAM JIeP>KaTCs 32 MECTO U BBIKJIABIBAIOTCS ITOJIHOCTBIOY.

-Hy, Monoz0ii yenoBek, U moyemMy Bbl XOTHUTE pabOTaTh UMEHHO y Hac? - CIIPOCHJII OH €ro,

l"asipLieB OTBETHII IOYTH YECTHO:

-MHe HY)XHO TIOMOTaTh POJHBIM. Y Bac OCMBICIEHHAas pabdoTa, MHOTO BO3MOXKHOCTEH.
Beicokue TpeboBaHUs, CTaHAAPTHL. 37€Ch s MOI'Y MHOIOMY HAayYWUThCSI W HPUHECTH TOJIb3Y
KoMmaHuu. U s roToB paboTaTh MHOTO U C PE3YJIbTATOM.

CrnykaBui OH TOJBKO B OJHOM: €My OBIIO BCe paBHO, Ha KOro paboTarb, JHUIIL ObI
KOMITAaHUU TPUTOJIUIINCH €T0 3HAHUS, a OIBIT MOIIeN eMy B KapbepHbIi mitoc. bonbiie Bcero o
xoTen Obl paboTaTh Ha ce0s, HO 37IeCh €ro BOOOpPaKEHHWE OCTAHABJIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOT'O OH MPHUAYyMaTh HE MOT.

['eHIupexTOp MocnpammBal ero euie 0 CEMbE, pOACTBEHHUKAX, IPY3bAX M yBICUEHMSIX: «S1
CIIpaIIMBalo Bac 00 ATOM HE U3 BEKIMBOCTH U HE MTPOCTO TakK. S| Xouy 3HATh, YEM KHUBET YEJIOBEK,
KOTOpOMY 51 OyAy JOBepATb». MaTh - CellbCKas yYUTEIbHUIA, OTEIl — Bpay, yMep, paccKazal
ITetp, ecTh emie mMiaamas cectpa — y4UTCS B LIKOJIE. «DTO XOPOIIO, - moayman Apkaauid. -M13
MPWINYHON CEMbH, MOTUBUPOBAH, 0€3 3aBBILIEHHON CaMOOLEHKW». OHU MOXallu JApYyr IpYyry
pyk#, u ['anmbpiieB npucTymnui K padore.

Kak IleTp yuurhcs yexad

3a maTh Jer paboThl B KommaHuu lletp cuibHO WM3MeHWiCA. YBEpPEHHBIM B cebe,
PaCKpEIOLIEHHBIH, C JOCKOM - B HEM TPYAHO ObLIO y3HATh TOTO 3aCTEHYHMBOTO IOHOIIY, KOTOPBIH
KOI'/Ia-TO MpPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl menmaenb ycnexu - ckaszal eMy IHociie 3aBepiueHus npoekra llleun. -
TakuMu TemMnamu Thl KOrAa-HUOYIb MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiii nens [letp craBui cebe HOBYIO IUIAHKY, CTapasiCh NMPEB30WTH ce0sl M KOJIET O
pabore. B clioXHBIX cUTyalMsix OH oOparancs K ApKaguio - TOT TOJIbKO pajl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOT A B coBeTe. Bripouewm, ckunok [letpy HukTo He aenan. OH XOpOILIO TOMHUII
TOT JI€Hb, KOTJa U3-3a €ro MpocueTa KOMIIAHUU MPUIIUIOCH NEPEAeNbIBaTh OJUH MPoeKT. Tornaa
€My YCTPOMJIU IyOJIMUYHBIA pa3HOC Mepesl KOJUIeraMH.

Co BpemeneMm lletp Hayumiics MpoOCUUTHIBATH CBOU U UY>KUE XOJIbl, BEPOSITHBIE OLTUOKU. A
IJIaBHOE, OOBIBaTh U BEPHO MOHMMAaTh MHGpopMmanuoo. OH cTan MOJIb30BATHCS ABTOPUTETOM Y
KOJUIET, XOTSI HEKOTOpbIe €ro M HeAON00auBaiu. Mo, BBICKOYKA M CaMOBIIIOOJICHHBINM THIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA cO0O0W MHTEpecyeTcs Oolblie, Yem
MHOM",- OTIIy4HBaJICS OH.

[TeTpa moBBICHIIN A0 CTAPILIETO AHATTUTHUKA, HO 3TO OBLI JUIsl HETO MPaKTHYECKH MOTONI0K. OH
MOHUMAJI, 4TO 6€3 XopoIero NpopuIbLHOro 00pa3zoBaHusI MyTh HaBEPX OyIET CIUIIKOM JIOJITUM U
W3BUJIMCTBIM, €CIIM BOOOILE NMPUBEAET €ro K cpOpMHUPOBAHHOU ele B Hayane paboThl IEeNnu -
BO3TJIaBUTh MpeCcTaBUTENbCTBO. "Hamo exarp yuuthes, ayumie B CIIA, B xopomyro Koy
6usHeca',- pa3MBILLUIST OH.

C stum Borpocom oH nomest Kk Apkaauto [lenny.

- 51 B Tebe He ommOcs, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOJBUHYICS.
Yero xe TbI XO4elb?

- OtmpaBbTe MeHs Ha yueby B Crandopa, Iapsapa umm Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUET MONYUUTh cTerieHb MBA 1o IBYXroau4Hoil mporpamme, 4To
IIO3BOJIAT €EMY IIOJHATH CBOK) CTOMMOCTB ¥ IIPOJABUHYTHCS 110 KAPHEPHOM JIECTHULIE B TaJbHEUILIEM
I'enupexTop norpy3uics B pasayMbsi: « AMOUIIMO3HBIN Masblii. OTHyckaTh €ro Ha jBa roja.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTb 3aJJaTKU XOPOIIEro JUAepa, KOTOPbIE HAJ0 Pa3BHUBATh.

- OTO NpUIMYHBIE IEHbI'H, CKa3ajl ApKaJaui BCIyX.
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- 51 Bce oTpaborato, BEpHY.

- 51 HE COMHEBaAIOCh.

['eHMPEKTOp MOCOBETOBANCA C PyKoBOACTBOM B Hblo-Mopke m pemmn math mapHio
BO3MOXXHOCTh IOWTH yuuTcsa. Bce-Taku OH B uncie caMbIX NepcreKTUBHBIX. K ToMy ke moau ¢
XOpoIIel MOArOTOBKOM KOMIaHUU ObUTH HYXHBI. [lemieBie ObU10 00y4UTh CBOUX, YEM HAHUMATD
Koro-To ¢ psiHka. [letp BeiOpan Ctanadopackuit yausepcurer B Kanudopuun, mno okoH4aHuu
KOTOPOT'O JIOJDKEH ObLI BEPHYTHCSA M OTpadOTaTh elle MATh JIET B KOMIIAHWU Ha OTOBOPEHHOU
3apriate. «Kabana, koHeuyHO, HO Kakoii maHc, - nyman Iletp.- Hago cormamarbcesy.

Kak IleTp yBoMTHCS perun

VYueba B 0THOM M3 TYYIIUX BY30B AMEPUKH CHIIBHO MOBIHMsIA HA MUpOBo33peHue Ilerpa.
On yBuzen nepen coboil riaodambHBI MUP ¢ Maccol Bo3MoxHOcTel. U ¢ Tpama «bowHra» B
MockBe CXOAMJ YBEpEHHBIH B CBOMX CHJIaX MYXYMHa C KOXXaHBIM TMoOpTdereM B pyke U
rPaHAMO3HBIMHU IIJIAHAMH B T'OJIOBE.

OCTaHOBHBIIHUCH y IaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0oexasl Ha paboTy - MOBHUIAThH
KOJUIET U pa3BesiaTh 00cTaHOBKY. BeTpeua c [llenHbiM gomKHA OblIa COCTOATHCS Yepe3 TPH JTHS,
u Ilerp xoten «k Heit moarotoButhes. C mpusiteneM 1o paboTe OHM BCTPETWIHCH B Kade.
Anexcanap baroH, anamuTuk HeTaHOrO cektopa, B3san 0ben, Iletp orpanuumncs xkode c
KpyacCcaHOM, Y€M BbI3BaJI IBHOE HEAOBOJIbCTBO opuumanTta. «Kaxercs, Tl OCKOpPOWI €ro B
Jy4IIMX YyBCTBaxX, - paccmesics Anekcannap. — /JlaBail, paccka3piBail O CBOMX HMIIEPCKHUX
IJTaHAX

- Ecit coBceM kopoTKoO, g X0uy ocTaThes nopadotats B [lTarax, Beimoxuyn [Tetp. — lTyka
B TOM, UTO, KaXKETCsl, sl HallIes paboTy CBOEH MEUTHI..

U3 ero pacckasa ciefopana, uro B CtaH(bOpIe OH MOAPYKUJICS C TPYNIONH WHKEHEPOB,
MIPOrpaMMHCTOB, MapKeTosoroB. OHM MPUIYMAJIM YWIl M MPOTrpaMMy, MOMOTAIOUIUE OBICTPO
ONPENIEIATh COCTOSTHUE 310POBBS UEJIOBEKA: U3MEPUTH IYJIbC, YDOBEHb caxapa B KPOBH, JaBJICHUE
U OLIEHUBAET €ro ICUXOoJIoruueckoe coctosiHue. COOTHOCS 3TO C BECOM M POCTOM 4YEJIOBEKa,
BHEIIHUMHU YCJIOBUSMH, MMOTOAON, MpOorpamMma MOTja CUTHAJIU3UpOBaTh 00 yrpo3e 340pPOBbIO, a
C HaKOIUIEHHEM HH(pOpPMAIH POTHO3UPOBATh BEPOSTHOCTH MH(ApKTa WK HHCYIbTa. Kopoue,
9TO OBLJIa TUAarHOCTUYECKasi MUHHU-Ta00paTopusi, BCTpanuBaeMasi B CMapTQOHBI.

- [Ipencrasisienib, TaM €CTh BCE: KPYThle peOsATa, MOTEHIMAIbHBIE HHBECTOPHI, YCJIOBUSL..
TaM HeT ToJIbKO MeHs !

- A xax xe kommnanus? [lled? oroBop Hakonemn?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe UCUe3HYT.. ThI K€ 3HACIIh €T0 XapaKTep.

[lepexycuB, MpHUsATEIN HANPABUIUCh B Oouc. Tam CTOSAI Tyl yibs, 3aHATOTO MEJKOH, HO
BaykHOMU paboroil. [leTpy crano TocknuBo. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
moJtymal oH, - a Tamapa Toxke oTrnaxana JBa aecsitka. OMap — IOCTYyKUJIICS 710 CBOEro KaOuHeTa:
HO eMy yKe ckopo mopa Ha neHcuto. Mnu XKopa-10 cux nop aHaiau3upyeT pbIHKU LIEHHBIX OyMmar,

XOTsl, K&KETCSl, EMY 3TO JaBHO OCTOYepTesno». [leTp mpuxoani B TUXHH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTU €IIE MHOTO JIET, @ BO3MOXKHO, - U Bce ocTaBieecs BpeMs. «Kax
MHE HaJ0€JH 3TH TapaKaHbU Oera-Bce CTPEeMSATCS NMPUITU K (PUHUILY NEPBBIMH, — Pa3MBIIILISII
OH, - a MHOTHE O€ryT Tak JaBHO, UTO 3a0bUIH, Ky/la U 3a4eM).

..Hepes HeCKOJIbKO THEH OH MocTyvascs B KaOuHeT Apkaaus. Y TOro IMOCIe MOe3AKH ObLI0
XOpOolllee HACTPOEHHE.

- Ecniu yectHo, sk BaM 3aTeM, YTOOBI BbI MEHS OTITYCTWIJIH, - Hayan 0e3 skuBokoB lletp. -
S xouy octatecsi mopabotath B CIIIA.

I'enoupexrop ciyman He nepedusast. [leTp pacckasan o crapramne, Kyaa ero mo3Baju, U UX
COBMECTHBIX IIJIaHax.

— Tlonumaerte, s Hamien paboTy, O KOTOPOW AaBHO MeYTal. Y MEHS TMOJHO WICH, T UM
HYK€H, a oHU MHe. — [leTp HeokuaaHHO ocekcs. Pazymeercs, Bce JeHbIM 32 00yUeHHUE 5 BEPHY.
Bb1 5xe Mens 3Haere!
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[Ileun kayHyN rOJIOBOM U MOOArpOBEIL.

- [Ipu yem 3aecwk nenbru?! Mei ke ¢ TOOOW aAoroBapuBaiuCh.. Jlymaemib, s Ha TeOs He
paccuutbiBasi? 1 BcrioMHH, Kak Thl BooO1Ie TyT okaszaicsa? Kro tebe nain manc?

- Koneuno, Bb1. U 51 9T0TO HE 320yay. HO 51 TOHSII, UTO KOHCANITHHT — HE MO€. DTO CKy4YHas
paboTa, MOCTOSTHHO HY)KHO COOTBETCTBOBAThH UY>KUM OXKUAAHHSM. Sl HE MOT'Y K 9TOMY BEpPHYTHCS,
XOTs U o0eria BaM.

- Cnymaif, 4yto Thl BbIneHApuBacibcsi? OTpaboTail cBoe O KOHTPAKTY U TyJsiii Ha Bce
YEThIPE CTOPOHBI!

- Tax st »ke TOBOPIO: TOJIKY OT MEHs ceifyac He OynaeT. MotuBanuu — HOIb. S TyT 00y30ii
oyny. Ornycture mens, a? Illenn oTdacTtu ObUT corylaceH ¢ ero aoBoaamu. Ho ockopOiieHHOE
camMoJIto0ue U JIOCTOMHCTBO HE TIO3BOJISLIH €My MTOWTH Ha yCTYNKU. «CKOJBKO S €My IoMorai, U
yto B wutore? HWcmonw3oBan wmens, Haruen! Ilpemarens!» ['enaupekTop HHMKak HE MOT
YCHIOKOUTHBCH.

Tak, naBaif OTJI0KUM Halll pa3roBop, - npoueawt oH. — [loxgymait emie pa3. Kto 3Haer, He
MOCTHIIIb JIU Tl cebe ceifyac nopory K kpaxy? Beab mpoaykt moxkeT He mnoiitu. U Bce. Tol
0aHKPOT C MOJIMOYCHHOM pemyTalieit, Te0s e B MPUIMYHOE MECTO 0oJIbIle He BO3bMYT! A naxke
€CJIM BCE CIIOKUTCS, He OOUIIBCS, YTO 3Ta KPUBAs JOPOXKKA TEOsI HE Ty/Ja BBIBEIET?

- [ocmymatite.. Takas ygada BeimagaeT pas B xu3HM. Jla, pucku Beauku. 1 Bce ke s Obl
nonpo0OoBai. A eciii y MEHsI HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCh.

- Yto ThI MHE TYT.. paccka3biBacllb. BepHeTcs oH.. [laBail Tak: mpuxoau 3aBTpa, mogyMan
ewe pas.. 1 1 noxymaro.

[leTp xuBHYJN U BBIIEN U3 kKabuHeTa. «M-ma. Yitaems - roxo. He yitaens - Toxe 1mioxo.
OH, xKoHEeUHO, MHE HacTaBHUK. U ceifuac, eciiu yBoJtoCh, TO moaBeAy ero.. Ho kak ke Toraa
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT IKCIEepPThI

Anekcanap AcMoJ10B

JIByX KJIIOUEBBIX T'€pOEB MPEACTABICHHOW UCTOPUHM MOKHO 0003HAYUTh KaK OyaroJieTelib-
YUUTENNb U KAPBEPHBI YYEHHMK. DTUMU MO3ULUSAMH 5 [IEPElal0 CBOE OTHOIICHHE U K ApKaauio
lenny, u k Ilerpy ['asbnieBy. O0a Urpoka, BEIHYKICHHBIC 3TON CUTYAICH 1eaTh KK bl CBOI
BBIOOp, pabOTAIOT UCKIIOUUTENIFHO B paMKaX TON KyJIbTYpbl, KOTOPYIO sl Ha3bIBalO KyJIbTYPOH
MIOJIE3HOCTH M KOTOpasi IPOTHBOCTOUT KYJIbTYpPE JOCTOMHCTBA. B HEH KiroueBass JIOTMKa
B3aMMOOTHOIICHUH, ONPEAEIAIOIINX BIOOD, - 7TO 0OMEH 1O (OpMYJIe «Iallb Ha JaIIby.

Kaxx11p1i1 13 UTPOKOB pacCMaTPUBAET APYroro Kak CPeICTBO - MOJIE3HBIM ISl €T0 IEHCTBAN
uHCTpyMeHT. OHM HE BUIAT APYT B APYyre YeT0BEUECKOM INYHOCTH, 00Ia1at0Iei TeM U UHBIM
JNOCTOMHCTBOM. B »3TO# cutryamuu m000i BbBIOOPp — NparMaTHYHBIM M MO3UTUBUCTCKU
OPUEHTUPOBAHHBIM, MO (opMyse «Iesb ONpaBIbIBAET CPEACTBAY». 3amerbTe, uTo [ 'ajblieBa
00JIbIlIe BCETO BOJIHYET TO, KAKOBBI OYAYT PUCKHU ISl HEro, a He JJisi (PUPMBI WM YUUTENs -
Onarozerens. [{ns ero kapbepHOro pocTa, a He )KU3HEHHOT0 ITyTH JIMYHOCTHU. M B 3TOM cUTyanuu
lanblieB B3BeIIMBaeT BCE BEPOSITHBIE COOBITUS Ha Becax Kapbepbl. M rHEB, HEPBBI yUUTEINS-
Onarozeresns, KOHEUHO, TaK WIM MHA4Ye BIMSAIOT HA MPHUHSATHE €r0 PEUICHUs - HO HE KakK ero
SMOLIMOHAIBHOE IPOSIBICHUE, a KaK OLEHKAa IpPU IPOTHO3€ TOro, Kakue Juisi Hero OynyT
nocnencTBus. Y B 3T0ii cutyanuu, B 0OMEHHOM JIOTHKE B KOHTEKCTE KYJIbTYPHI I0JIE3HOCTH T'€POH,
KaK IpaBWIo, JAeJaeT MPEeIlOYTeHHe B IOJb3y TOH (UPMBI, KOTOpas NpPeUIoKUIa JIydllinue
yCIIOBHUS peann3oBaTh cebs. Eie pa3 noquepkHy, 4To KOHQIIUKT JICKHT 3a PeesiaMi KyJIbTyphl
JIOCTOUHCTBA, U B 3TOM CMBbICJIE TOBOPUTh O JIMYHOCTHOM U IK3UCTEHIIMAIBHOM BBIOOpE INIaBHOTO
repos He NpuxoauTcsi. PaHO wiM 031HO, KOT1a JIFOAU )KUBYT HE B JIOTHKE yCIIeXa U HEyJadH, a B
noruke repoeB CkuHHepa u KapHeru, B JIOTMKE NPECTYIUICHHA M HAKa3aHWsA, OHU TEM CaMbIM
pacuenoBeunBatoTcsi. OHE MOTYT OBITh yQUJIMBBI KaK OM3HECMEHBI, pAaHO MJIH MTO3/IHO OMTMCAHHOE
MapkecoM 0AMHOUYECTBO, AyIIEBHAs MYCTOTA CTAHYT IPYCTHBIM IOCIEICTBHEM 110100HOTO pojia
MPOLECCOB NPUHATHS PELICHUM.
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Cepreii ®u10HOBHY:

JlaHHBIH Keic — KIIaCCUYeCKU MpUMep 3TUYECKON JHIIEMMBI, B KOTOPOH JII000€ pelieHne
CB3aHO C OIpeneNeHHbIMU MocieacTBUusIMU. Kak wu3BeCTHO, y NOJOOHBIX [UJIEMM HET
IIPaBWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXKA0€ W3 HUX ONPENENAeTCs TeM, KaKUMU
STUYECKUMHM MPUHIMIIAMUA PYKOBOJACTBYETCS YETIOBEK.

Cyns mo tekcty, lleTp BrepBble CTalKUBAETCS C CUTYaIEH )KEeCTKOro BeiOopa. [{o sToro
MOMEHTA OH MOJIb30BAJICS OTKPHIBAIOUIMMUCS BO3MOXKHOCTSIMU, HE CBSI3aHHBIMH C KAKUMH-JINOO
MOpaJbHBIMU H3AepkKaMu. O ero cucreMe IEHHOCTEN MOXKHO CYAMTH TOJBKO 110 TOMY, YTO OH
cuMTaj, HEOOXOAUMBIM IOMOTAaTh MATEPH U CECTPE MOCIIE CMEPTH OTIA. .. BeposiTHO, mo3TOMYy ero
U MydaeT coBecThb: xoueTcs pabotath B CILIA Han MHTEpECHBIM NMPOEKTOM, HO KaK HapyLIUTh
JaHHbIE TOOOU 00s3aTeNbcTBA M HE IepecTaTh ceOs yBakarh? IleTp SBHO HE OTHOCHTCS K
KaTeropuu JrojieHd, )KUBYIUX 10 TPUHIMITY «4eM Jajibllie B JIEC, TeM CBOs pyOarka Oike K
TEIy»

[TosToMy, Ha MOW B3IJIAJ, MOPA3MBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JOJDKEH MOHATh, YTO TJIABHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAlllEHUE K MBICJIA O TOM, YTO Thl IOCTYIWJI HEMOPAIOYHO U, CIEIOBATEIBHO, HE MOXKEILIb
yBakaTb caM ce0s. [locnencTBus Takux pa3MBIIIICHHE MOTYT ObITh pa3HbIMU. OZHO U3 HUX —
HEPBO3BI M OOIIHE MPOOJIEMBI C ICUXUKOW. J[pyroe BO3MOXKHOE TOCIIEACTBHE - YOeKACHHE ceOs
CaMoOro B TOM, YTO Thl MOCTYIHWJ JIOTUMYHO M B JYyXE€ BPEMEHH, IO3TOMY 3/€Chb HE O 4YeM
nepexuBath. [Io CyTH 3TO 03HaYaeT CMEHY CUCTEMbI LIEHHOCTEH U MOXKET IMPUBECTU K KPU3ZHCY
CaMOUJEHTUYHOCTH.

BrnpouewMm, 3Tu 3amMedaHus OTpaXkarOT MO0 JIMYHYIO CHCTEMY LIEHHOCTEM M 3THYECKYIO
MO3UIIMI0, KOTOpasi MOKET OTJIMYAThCS OT MO3MLIMM Apyrux jrofed. CreHapuil MoBeleHHUs,
KOTOpBIH st MOT ObI peI10kKuTh [leTpy, cocTout B cnenyromeM. Hajgo noneitatsest 10roBOPUTHCS
¢ ApKaZiieM 0 COKpaIlleHUH CPOKa «OTPaOdOTKM» 3a c4eT MHTeHcupukanuu padbotsl. Heobxonumo
TaK)Ke MOMbITATbCS U3MEHUTh HEKOTOPBIE IICUXOJOTUYECKUE YCTAHOBKH, KOTOPbIE POSBISAIOTCS
B o1leHKe mpodeccronanbHoi cyas0n1 kosuter Iletpa. Kak korma-to ckazan Urops CeBepsiHuH,
«HE 3aBUAYH ApYTy, €ciiu Apyr Oorave, eciy OH KpacuBeH, eciii OH yMHell...», Ho He ciuiikom
ylayHasi Kapbepa KOJUIETH HE JOJKHA BCENSITh B BAac MECCHMHU3M, €CJIU Bbl CUHTaeTe ce0s
YeJIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIsS, OTBEUAIOIIMM 32 CBOIO CyAb0y. 3amedy, 4TO OHO
Y3 BOXHEWIIMX KAaYeCTB YCHEIIHOTO YEJIOBEKAa B HAIIM JHU- YMEHHUE 3aMHTEPECOBATHCS TOU
paboToi, KOTOpPYIO €My IMPUXOAUTCS BHIIOJIHATh B JAHHBIII MOMEHT, CHOCOOHOCTh HaJIENsITh €€
CMBICJIOM, n30erast IIMHU3Ma U YHBIHUSL.

Opnna u3 ctpateruii B pabote ¢ COOCTBEHHBIMU YCTAHOBKaMH, KOTOPYIO MOYKHO HPEIOKHUTh
Iletpy, cOCTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOKHOCTH, KOTOPBIE OTKPBIBAIOTCS TEpet
HUM B ClIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMITAHHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM [IEPEXOAOM. YUET ATHX PUCKOB IIOMOXKET CAENATh KAPTUHY HPOUCXOISALIETO «IIBETHOW,
U J)KepTBa, KoTopyto [leTpy mpunercs npuHeCTH BO UMsI HOPSAOYHOCTH, TIOKAXKETCS EMY HE CTOJIb
3HAYUTEIbHOU.

Utax, 51 Ob1 pekoMeH0Baj [leTpy BBIMOIHUTH XOTS Obl HACTUYHO 0053aTENBCTBA, KOTOPHIE
OH J1aJl CBOEMY HAaCTABHHKY.

Hrops Canura:

VY TIlerpa ecTb MOpajibHbIE, IOpUAMYECKHE U (UHAHCOBbIE 00s3aTENbCTBA IEPENl €ro
paboTronarenem, 3aKIIOYAONIMECS B TOM, YTO 10 OKOHYAHUU y4eObl OH JOJKEH OoTpaboTaTh B
KOMITAaHUM TIATh JeT. Y ero meda ecth mianbl Ha Iletpa. OH paccuumThiBaeT Ha TO, 4YTO
BepHYBIIUCs nocie yuaeOst [leTp ycunut koMaHy, MTOMOKET BRIBECTH OPTaHU3AIMIO Ha HOBBIN
YPOBEHb.

B »aToli cutyanuu, gaxe ecnu OyIyT yperyiaupoBaHbl IOPUAHYECKHE U (PUHAHCOBBIC
Bonpockl, yxon [lerpa HaHeceT KoJoOCCaldbHBIN ymep0 KOMIAHUU U PEIyTallMH T'e€HEepaIbHOTrO
JTUPEKTOPA.

89



TeM HE MeHee.

[leTp - MOIO10#1, TaTAaHTINBBIN, aMOUITMO3HBIN, SHEPTHYHBIN MOJIOAOM YenoBeK. Ero 1enb-
pasButue u poct. OH YBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, He OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HEro, Kak y BCEX HOPMaJIbHBIX JIFOJCH, €CTh CHIIBHBIC B C1a0ble CTOPOHBI,
HO OH, KaK BC€ yCIIEIIHbIE JIOAM, He POKyCUpyeTCsl Ha UCTIPABICHUH COOCTBEHHBIX HEJIOCTATKOB,
a YMEJIO MCIIOh3YeT U Pa3BUBACT CBOM CHUJIbHBIE CTOPOHBI. Ero He myraet MbICHb: «A 49TO, €CITI
MBI TIONIPOOYEeM M HUYETO HE MOIYYUTCsI?», ero MyraeT MepcreKkTuBa «He mompobdoBaTthy»! Ero
MPEIBIAYIINAN OMBIT TOBOPUT O TOM, YTO HY>KHO JIBUTAThCS HAJIbIIIE, 4 3HAYUT, YXOAUTh.

VXoauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHUIO K ce0e, MIIM OCTaBaThCs, YTOOBLI OBITH
YECTHBIM TI0 OTHOIIICHHIO K paboTonaTento? Kak MHE KaeTcsl TOT BOIpoc HocHT st ["anbieBa
Y TIOJTOOHBIX €My JTFOAeH YUCTO IK3UCTEHITUAIUCTCKHIA, a HE MOPaTbHO-ITHUECKHiA Xapaktep. 1 B
9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCS - 3HAUUT MIPeaaTh ceOsl.

Bonpocsl pi1st 00cyKaeHus:
1.Pemenne kakoro Tura MODKEH NpHHATH [leTp (MHTYUTHBHOE, OCHOBAaHHOE HA CYXKICHUSX,
pauuoHanbHoe)?
2.Kak moctynuiu 661 Bel Okaxuch B OJJ0OHOM CUTYyaIuu?
3.Yto MoxHO nocoBeToBaTh [leTpy?

3amanue 4.

[Tpunnun [apero

Cpenu cniocoOOB MPUHATHS YIPABICHYECKUX PEUICHUH BhIgenseTcs: «puHuun [laperoy.
Cyrp mnpunHImna, chHOpMYIHPOBAHHOTO UTAIBIHCKUM SKoHOMHCTOM Bunbdpeno Ilapero,
3aKJII0YAeTCsl B TOM, YTO BHYTPH JaHHOW KaKOH-TMOO0 TPYIITBI MM MHOKECTBA TPYIIT OTJEIbHBIC
Majble e€ 4yacThu OOHapYKMBAIOT HAMHOTO OOJIBIIYI0O 3HAYUMOCTb, YEM ITO COOTBETCTBYET HX
yIenbHOMY Becy B rpymme. Hampumep:

- 20% kmuenTtoB (ToBapoB) natoT 80% o6opoTa Wi NpUOBLIH;
80% xreHToB (ToBapoB) mpuHOCAT 20% 000pOTa HITU MPUOBLIH,
20% ommbok o6ycnosnuBaioT 80% noreps;
80% ommbok odycnoBnuBatoT 20% mnoTteps;

- 20% ucxoaHbIX TPOAYKTOB onpeAenstor 80% cTOMMOCTH TOTOBOTO U3IETIUS;

- 80% ucxoaHbIX MPoaAYKTOB onpeneisitoT 20% crouMocTu rotoBoro usaenus. [loatomy B
cBs3u ¢ npuHiunom [lapero ormeuarot coorBeTcTBUE «80:20». B

npoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxomyemoro Bpemenu gocturaercs 40%

80% pesynbTaToB, ocTasbHbIe 80% 3aTpadyeHHOr0 BpeMeHn npuHocsat 20% ob1iero urora.
CrnenoBatenbHO, MEHEIKepy He IieecooOpa3Ho OpaTbcs CHayala 3a camble JIETKHE Jiena.
HeoOxoaumo npucTynaTh K peleHHI0 BOIIPOCOB, COOOPa3ysICh C UX 3HAYEHHUEM.

Bormpocst:

1. Kakyro mpakTH4ecKyIo M0Jib3y MOKHO M3BJIeub U3 3HaHMs npuHiuna [lapeto?

2. Bo Bcex nu ciayyasx J€HCTBYET ATOT IPUHLINI?

3. Kakue emé BbIBOABI Ul MPAKTUYECKOM pabOThI POCCUHCKOTO MEHEIKepa MOMXKHO
cenarth, ucnoib3ys npuHuun [lapero? OGocHyHTE CBOU MPeII0KECHHUS.

4. IlpuBenute mpuMepsl AeicTBUs 3aKkoHa [lapeTo K3 Balero JMYHOro OnbITa

3ananme 5.

[Ipopuaruoctupyiite mo0yl0 mnpodiaemMy, ¢ KOTOPOH BBl CTOJKHYJIHUCH 4Yepe3 MpU3MY
TUIWYHBIX Hperpaj (TEXHUYECKHe OIMIMOKM, BHEHIHHE (AKTOpPbl M ICUXOJIOTHYECKHE
MPENATCTBH) Ha MyTH 3P PEKTUBHOTO MJIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe WHTEIICKT KapTy TMOJdydeHuss oOpa3oBanus B uHCTUTyTe. OOpasenn
MIPUIIAraeTCsl.
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k.

3aganme 7

Tect Nel [epconanbHas KOMIIETEHTHOCTh BO BpEMEHU

BamieMy BHHUMaHHIO TpeasiaraeTcss TECT, ITO3BOJBIIONIMN OLEHUTh C(HOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HABBIKOB YIIPaBJICHHS BpEMEHEM U Ballly KOMIIETEHTHOCTh BO BpEMEHH B 11e10M. Ha Kaxablit u3
BOIIPOCOB MOXHO JIaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Ja», «MHOrIay, «Het».

Bonpocui:

1. B mrob6oii pabore s crapaioch WMETh 3amac (pe3epB) BPEMEHH, BBIICISIO CBOETO pojia
«HETIPUKOCHOBEHHOE BpEeMsD» Ha BCAKUH CITydai.

2. 51 deTko 3HAIO CBOM JOJTOCPOYHBIE IIENH, MOCTOSHHO NEPXKy WX B YME€ U TEpUOIUYECKH
00IyMBIBarO CIIOCOOBI UX JOCTHKEHUSI.

3. 4 perymspHO HCIOJIB3YIO JeNIETHpOBaHUE, Mopyyas JPYTUM JIOASM BBIOJHEHHE BAXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO TIIAHUPYIO Iary, STarbl JOCTHKECHUS CBOMX IIEJIeH.

5. 5 noHuMaro, 9yTo oOIIeHNne ¢ APy3bIMHU B pabodee BpeMsi — IOMeXa, U CTaparoch M30eraTb Takux
CUTYaLUH.

6. 51 yBaxkaro u 1eHI0 COOCTBEHHOE BPEMS U CTaparoCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHHU U OT
JIpYrux JIOJEN.

7. J1i naHupOBaHUS CBOETO BPEMEHHU 1 UCIIOJIb3YIO 3aIHCH.

8. Kaxxaplit pabounii 1eHb 51 HAUMHAIO C ONPEAEIICHUS TOTO, YTO HYXKHO CENaTh B IEPBYIO OYepeb.

9. B cBoux Aenax s CTpOTO NMPHUAEPKUBAIOCH YCTAaHOBJICHHBIX MHOIO YK€ CPOKOB.

10 A xopo1wo 3Ha10 cOOCTBEHHBIE OMOPUTMBI H IJIAHUPYIO CBOM A€Jia C YYE€TOM CBOMX «BHYTPEHHHUX
4acoBy.

11. 5 ymeto u craparoch KOPOTKO TOBOPUTH 110 TeedoHy.

12. 51 OBOLHO HACTOWYMBEIH YENOBEK U OOBIMHO, HECMOTPSI Ha IOMEXH M OTBIICUEHHS, TPOI0IIKAI0
paboTarth 1o miaHy.

13. Ilepex nHauanoM 1r000i1 paboTHI 5 TIIATETFHO 00 YMBIBAIO €€, TNITAHUPYIO, YTO MHE MOXKET

NOHa00UTHCS, CPOKH U 3Tarbl padOTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOKMIAHHBIM JI€TaM U JIIOJISIM.

15. B xon1ie pabouero qHs 5 aHANU3UPYIO BCE, YTO MPOM3OIILIO, 0OAYMBIBAIO, YTO MHE MEIIAo, a
YTO IIOMOTJI0 BOBPEMSI BBIIIOJHUTH paboTy.

16. PyTuHHBIE 1€ 51 CTaparoch JeNaTh KPYITHBIMHU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOM)).

17. Sl perynsapHo paboTaro ¢ OpraHai3epoM, 3alMCHON KHUKKOH U T. ., CPeJCTBAMH, TIOMOTAIOIIUMH
MHE ITydIlle YIIPaBJISTh CBOUM BpEMEHEM.

18. 5 ymero Opathes 3a 00yI0 paboTy ObICTPO U PEIIMTENBEHO, 0€3 JIUITHEH «PACKAYKUY.

19. laxxe ciydaiiHble TOTEPH BpPeMEHU (BPOAE CTOSHHSA B OUYEPEIH) S CTapaloCh MCHOIB30BATH C
TIOJIB30M.

20. S cuwraro, YTO OTHBIX — JTO CMEHA JEATEIbHOCTH, €ro TaKKe HaA0 IUIAaHHPOBATh WU
MIPOAYMBIBATb.

21. MHe 11erko mompoCHTh ITIOMOIIH Y APYTHX JIFOJEH, B 0COOEHHOCTH, €CITH ATO TIOMOXKET MHE JTyIle
pactipenenuTh U CINIaHUPOBaTh MOE BPEMSL.

22. OOBIYHO S JIETKO TIOHMMAI0, KaKUe W3 MOUX JIeJ SBISIOTCS HanboJiee BAKHBIMH, M UX HYXKHO
BBITOJIHUTE B TIEPBYIO OYepEb.

23. 51 uMero YeTKoe IMpeICTaBICHUE O CBOCH OyayIeit kapbepe.

24. 5] panee yxe UHTEpECOBAJICS Pa3IMYHBIMUA CUCTEMaMHU M METOJIaMH YIIPaBICHHs BpEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CUCTEMA YIIPABJIEHUS JINYHBIM BPEMEHEM.
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O0paboTka pe3yabTaToOB TECTa:

1 3a kaocowiii omseem «/[a» vl nonyuaeme 2 6anna, 3a omeem « Mnoeoa» — 1 bann, 3a omeem « Hemy»
— 0 b6annos.

2 Cnooicume (npocymmupylime) noay4enHvle 8AMU 3 KAANCObIU BONPOC OALbL.

3 Ecmu eaw pezyromam om 40 0o 50 6annos — 6bi umeeme BbICOKYIO JUYHOCIHYIO
KOMNemeHmHOCMb 8 YRPAGIeHUU BPEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 6annoe — y eac cpedHsas (HOpMaibHAS) KOMNEMEHMHOCHb 8
YRPasneHuu 8pemMeHeM.

Ecnu eaw pezynomam om 18 0o 28 6annoe — Hu3Kas KOMNEmMeHmMHOCMb 8 YUPABIECHUU BDEMEHEM.

Pesynomam menvwe 17 6ainog ykazvigaem Ha mo, 4mo Gbl HEOOCMAMOYHO KOMNEMEHMHbL 6
ynpasnenuu coocmeennvim gpemerem. Ckopee 8cez0, bl HENPOOYKMUBHO mepseme OpazoyeHHble MUHYMbl
U 4acwl C80ell HCUSHU, UL UX PA3BOPOBBIBAION OKPYICAIOUUE.

Tect Ne2 Oprann30BaHHBIN 1 BbI YEJIOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH BCerJa MNpPeBBIIAN, IPEBbIIaeT M OydeT NpeBHIIATH
npeanoxenre. OpraHM30BaHHOTO YEIOBEKa OTIMYACT ONpeesieHHas: cUcTeMa paboThl, TEXHUKA JINYHOTO
Tpyda, YBaXEHHE BpPEMEHHM M TOHKOE IIOHMMaHHWE 3aKoHa ero »JKoHomuu. I[lo cpaBHeHHIO C
HEOPraHU30BAaHHBIMU OH JieJIaeT B 3 pa3a OoJibllie, MpoKuBast Kak Obl 3 sku3HU. OpraHu30BaHHbBIN YeOBEK
yM€eT YIpPaBIATh M BPEMEHEM, W Jenamu. Ero cTuinb padoThl, pe3ynbTaTbl TpyJda IOKA3bIBAIOT, YTO
OpraHM3alus B pyKax YeJIOBEKa - OTPOMHAs CHJIA.

IIpemnaraeMplil TeCT CIy’KUT HE TOJIBKO CPEICTBOM IPOBEPKH JMYHONW OpraHM30BAHHOCTH, HO U
CPEACTBOM, KOTOpPOE MOXKET MNOOYAMTh K TIOCTHIKEHHIO CEKPETOB CaMOOPraHM3allud, BHIpaOOTKe
OpPWTMHAIBHBIX HABBIKOB U TIPUBBIYEK.

Kak nonp3oBatbea TectoM? [locne mpouTeHHs! Ka)XXIOTO BOINPOCA HY)KHO BBIOpaTh TOJBKO OJUH
BapHaHT OTBETA. 3aTeM IO KJII0Uy, KOTOPHI MOMEIIeH B KOHIIE TeCTa, HalUTe KOJIMYECTBEHHbIE OLIEHKU
BbIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee crouTe Bce OLIEHKH M MOIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BbI HaieTe MoCye KiIto4ya K TECTy.

1. MUMEIOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HU, K
JOCTMXXEHHNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHS eCTh TaKue I[ENIH.

b. Pa3Be Hy>XHO UMeTh KaKue-TO 1enu? Benp *KU3Hb Tak N3MEHYHBA.

B. Y MeHs ecTb riaBHbIC LU, U 5 TOJYUHSIO )KU3Hb UX JOCTH)KCHUIO.

T. HCHI/I Y ME€HsA €CThb, HO MOA )KU3Hb, ACATCIbHOCTb HE CHOCO6CTBYIOT X JOCTHUXXCHUIO.

2. COCTABJIAETE JIA BhI ITJIAH PABOTHI, AEJI HA HEAEJIIO, JEHb, UCTIOJIB3Y A JJIA
OTOI'O EXXEAJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HU «J1a», HU «HET», TaK KaK HaMeyalo TJaBHbIC Jiela B TOJIOBe, a IJIaH Ha
TEKYIIHI IeHb - B TOJIOBE WM Ha JINCTKE OyMmard.

I'. ITpoGoBai cocTaBisATh IUIaH, HCIIOJIB3YS U 3TOTO €KETHEBHHUK, HO TTIOTOM TMOHSIJI, 9TO 3TO HUYETO
HE JaerT.

. CocTaBnsarh miaH - 3TO JIMIIb UTPa AJIs1 B3POCIbIX JIFOJIEH B OpraHU30BaHHOCTb.

3. OTUUTBIBAETE JI Bbl CEBA 3A HEBBITIOJIHEHUE HAMEYEHHOI'O 3A HEAEJIIO, 3A
JAEHB?

A. OT‘H/ITI)IBa}O B TCX ClIy4yadX, KOTraa BUXKY CBOIO BUHY, JICHb WX HETIOBOPOTJIMBOCTb.

b. OTunThIBato, HECMOTPS HU HA KaK¥e CyOBeKTUBHBIE MM OOBEKTHBHBIE IPUYNHBL.

B. Ceiiuac u Tak Bce pyraroT Ipyr Ipyra, 3a4eM ke elle OTUUTHIBATh CaMOTo ce0s?

I'. IlpuaepkuBaroCch TAKOro NPUHIMUIA: YTO YAAIOCH CAENATh CETOAHS -XOPOILIO, a YTO HE YAAIOCH -
BBITIOJIHIO, MOYKET OBITh, B IPYTO#l pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIIOJIEM, BHAKOMBIX, POJCTBEHHUKOB, IIPUSATEJIEN U T. [1.?

A. Sl - X03slMH CBOeW KHIDKKM; KaK X049y, TaK M Bexmy 3amucu TenedoHoB, pammmii, umeH. Eciun
MMOHAO00UTCS YeH-TO TernedoH, TO 00A3aTENLHO HANIY €ro.
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b. YUacto MeHsr0 3aMmicHBIe KHIKKHU C 3alMCAMHA Tele(OHOB, TaK KaK HEIIATHO WX IKCILTyaTHPYIO.
[Ipu nepenucke TenehOHOB CTapalOCh BCE CAENATh MO «HAYKE», OJHAKO MPH JaJbHEHIIEeM MOJIb30BaHUM,
MTOTIOJTHEHUH 3amrcell BHOBh COMBAIOCH HA MIPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, paMuimii, IMEH Bely MOYEPKOM «HACTPOCHUs». CUHUTAI0 BaXKHBIM, YTOOBI
ObLT 3ammcaH HOMep Tenedona, Gpamitis, UMsl, OTIECTBO, & Ha KaKOW CTpaHUIIC 3allMCaHO, TIPSIMO FUTH
KpPHUBO - HE HIMEET 0CO00TO 3HAUCHMUS.

I'. Mcrionb3yto O0IIENPHUHATYO CUCTEMY: B COOTBETCTBHHY C aI(paBUTOM 3aMUChIBAI0 (aMUIIUIO, UM,
OTUYEeCTBO, HOMeEp TenedoHa, €Cli HY)XHO, TO W IOMOJHHUTEIbHBIE CBEJeHUs (aapec, MecTo padoTHI,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBEIMU HEYACTO IIOJIb3VETECH.
KAKOBBI BAIIUA ITPUHITUIIBI UX MECTOPACIIOJIOXXKEHMA?

A. Kaxxmas BeIp JSKUT TaM, TI€ €l XodeTcs.

b. IlpuaepkuBaroch NPUHIUIIA: KaXKI0M BEILM - CBOE MECTO.

B. Ilepnoandecky HaBOXKY TOPSIOK B PacHoOiOXEHWW BEIIeH, MpeaMeToB. 3aTeM Kiaay hX Kyjaa
MpUAeTcs, YTOOBl HE 3arpy’aTh TOJIOBY MecTopacnoioxeHueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEAy
MOPSIIOK U T. [I.

I'. Cuuraro, yTO JaHHBIH BOMPOC HE UIMEET HUKAKOTO OTHOILEHHS K CaMOOPraHu3 alyH.

6. MOXETE JIM BbI 110 UICTEYEHUU JOHA CKA3ATH, I'’IE, CKOJIbBKO U 110 KAKMUM
[MPUYNHAM BAM ITPUIIJIOCH HATIPACHO ITIOTEPATH BPEMA?

A. Mory cka3zaTh 0 TOTEpSIHHOM BPEMEHHU.

B. Mory cka3arb TOJIBKO O MECTe, Iic ObUIO HAPacHO MOTEPSHO BPEMsL.

B. Ecnu 061 moTepstHHOE BpeMsi 00paIaiock B ICHBIH, TOT 1A ObI 51 CHUTAI €T0.

I'. Beernma xopolio mpencTaBiisito, Te, CKOJIbKO U IMoYeMy OBUIO MOTEPSHO BPEMS U M3BICKHUBAIO
MIPUEMBI COKPAIIEHHS €r0 TIOTEPh B TEX ke CAMBIX MECTaX MM CUTYaIHsX.

7. KAKOBBI BAIIIM JJEMCTBUS, KOT'JIA HA COBEIIAHUU, COBPAHUM HAUMHAETCS
«ITEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHKE Ha CYIIECTBO BOIMPOCA.

b. JIro60e coBelianue win coOpanue NPeACTaBIseT COO0H COYeTaHHe KaK MOJIHOTO, TaK U IYCTOrO.
Korpa unmer monoca moiaHoro, T0 HEMHOTO YTOMIISEUIbCS U AJIS Pa3psAKu... KIEb mycToe. B Takom
YepeloBaHUM U POXOIAT COBEIIAHHS WM coOpaHus. M HU4Yero TyT He ToeIaelb.

B. [lorpyxaroch B «HEOBITHEY.

I'. Haunnaio 3aHUMAThCsl TEMU JIeIaMU, KOTOPBIE B3SJI ¢ COOO B pacueTe Ha «IEpPEeIMBaHHE).

. Tuxo 1 HE3aMETHO MOCTAPAIOCH YUTH.

8. IIPEATIOJIOXKMM, UYTO BAM ITPEACTOUT BBICTYIIUTH C AOKJIAAOM. BYJIETE JI1
Bbl VJEJSATH BHUMAHHUE HE TOJIbBKO COJEPXXAHUIO HOOKJIAJIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM AOKJIAIA?

A. byny ynenatb caMoe cephe3HO€ BHUMaHHUE COJAEpXXaHWIO0 jJokjiana. Jlymaro, dTO
MIPOJIOJDKUTENEHOCTD €r0 HY>KHO OTPEAENATh JHIIb NMPUOIH3UTEeNbHO. Ecnu qoknan Oy[eT HHTePECHBIM,
TO BCET/a JaIyT BPEMsl, YTOOBI €ro 3aKOHYHUTD.

b. Yaensio B paBHOH cTeneHW BHUMaHHUE COAEPIKAHUIO U NMPOJOJDKUTENBHOCTH JOKIJIAAA, a TAKXKe
€ro BapHaHTaM B 3aBHCHMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 Bbl HUCIIOJIb3OBATH BYKBAJIbBHO KAXIAYIO MUHVYTY JJIA
BBIIIOJIHEHUA 3AJYMAHHOI'O?

A. Craparoch, HO y MEHs HE BCET/a MMOJTyYaeTcs B CHITY JIMYHBIX MPUYUH (YIAI0K CHII, HACTPOCHHS
U T. I.).

b. He crpemitiock k 3TOMY, Tak KaK CYMTAIO0, YTO HE HY)KHO OBITh MEIOYHBIM B OTHOIIICHUH BPEMEHH.

B. 3auem CTPEMUTHCS, ecnu BpeMs BCE paBHO HE oOroHumis?
I'. Craparock u nBITatoCh, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMU TIOPYYEHUI, 3ACEJAHWN U IIPOCHbb BBI
NCIIOJIb3VETE?

A. 3anucelBal0 B CBOEM  €XKEJIHEBHUKE, UTO BBIIOJHUTH M K KAakOMy CpOKY.
b. ®ukcammio  Hamboysiee  BaXHBIX  NOPYYCHHH, TMPOChO,  3aJaHWii NPOU3BOXKY B CBOEM
€KEIHEBHHKE, MENIOYb MBITAIOCh 3aIIOMHUTH. Ecin o Heii 3a0bIBato, TO HE CUUTAI0 3TO HEJOCTATKOM.

B. Craparocs 3an1OMHUTB MTOPYYEHUS, 3aIaHUS 1 IPOCHOBI, TaK Kak 3TO TPEHUPYeT namsiTh. OIHaKO
JIOJDKEH MPU3HATHCS, YTO MAMSITh YaCTO MOABOJUT MEHSI.

I'. IlpunepkuBatoCh MPUHIIHIA «OOPATHON MaMATH»: MyCTh IOMHUT O 3a/IJaHUSIX U MOPYYEHHUAX TOT,
KTO X fgaet. Eciu mopyueHune HyxHOe, 0 HeM He 3a0yIyT U BBI30BYT MEHsI ISl CPOYHOTO UCTIOJTHEHUSI.
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11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHIA,
COBELIAHUA, 3BACEJAHUA?

A. Tlpuxoxy pasbliie Ha 5 - 7 MUH.

b. IIpuxoxxy BoBpeMs, T. €. K Hadainy coOpaHus, COBEIIaHMs WX 3aceIaHMsl.

B. Kak npasuio, ona3aslBaro N0 pa3iudHbIM IPHYHUHAM.

I Bcerma  ona3meiBato,  XOTS ~ MBITAlOCh ~ NPUWTH  paHbLle  WMIM  BOBPEMS.
A. Ecmm Obl OBIIO W3JAaHO HAyYHO-TIOMYJsIpHOE wu3fnaHue «Kak He Oma3ubIBaThy, s, BEPOSITHO,
Hay4uJics Obl HE OTa3/AbIBaTh.

12. KAKOE 3HAYEHUWE Bbl TPUJAETE CBOEBPEMEHHOCTU BbBIITOJHEHWA
3AJIAHUS, [TIOPYYEHUI, TIPOCHB?

A. C‘II/ITaIO, 4YTO CBOCBPEMCHHOCTDL BBINIOJIHCHUA - 3TO OJUH M3 BaXXHEHIINX IMOKa3aTejieii MOero
yMeHusl paboTarb, cBoero pozaa TpuyMm( opranumzoBaHHocTH. OIHAKO MHE BCErza KOe-uTo He yIaercs
BBITIOJTHUTH BOBPEMA.

b. CBOeBpeMEHHOCTH BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCHUTh UMEHHO B Ty MHUHYTY,
KOT'JIa 3aJJaHKe BBITONHEHO. Jlydille HEeMHOTO 3aTSHYTh BBITIONHEHHUE 3a/1aHUsL.

B. IlpeanounTtaro NOMEHbLIE PACCYXKIATh O CBOEBPEMEHHOCTH, a BBIIIOJIHATh 331aHUSI U IOPYUEHUS
B CpOK.

TI. CBOGBpeMeHHO BBIIIOJIHATE 3aaHUC WM MNOPYUYCHHUE - OTO BepHBIﬁ IMaHC IIOJIyYUTh HOBOC.
HcnonHutenpHOCTH BCETIa CBOCOOpa3HO HaKa3bIBACTCSI.

13. TIPEAIIOJIOXHMM, BbI OBEIIAJIM YTO-TO CHAEJIATH MJIM B YEM-TO IIOMOYb
APYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHWJIMCh TAKUM OBPA30OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYJHUTEJIbHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coobmy uenoBeky 00 U3MEHEHHH 00CTOSTENIHCTB U O HEBO3MOYKHOCTH BBITIOJTHUTE O0EIaHHOE.

b. Ilocrapatoch cka3aTb 4eJIOBEKY, 4TO OOCTOSATENHCTBA M3MEHWIINCh U BBIOJIHEHHE OOCIIAHUS
3aTpyAHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY>KHO TEPSTh HAEXKIy Ha oOeiaHHoe.

B. Byny craparbcs BEIMONHUTE 0OermanHoe. Ecin BBIIONHIO - XOpo1110, He BHIIOJHIO - TOXE He Oexa,
TaK Kak S JOBOJILHO PEAKO HE CACPKUBAI0 CBOMX OOCIIaHHIH.

I'. Huuero He Oyay cooOmars 4enoBeKy. BrimonHio obemanHoe Bo 4TOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu3oBaHHBIN JTH BBl YSTOBEK?»:

Homep Bonpoca BapuaHTbI OTBETOB U HX OIIEHKA B Oaiiax

A b B r Jil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK 7»:

Habpannas Ymo o3nauaem nabpannas cymma 6annios
cymma 6annog
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Bbl - opranu3oBaHHBIN 4enoBeK. EAMHCTBEHHOE, YTO MOXHO BaMm|
[MOCOBETOBATh: HE OCTAHABIMBAWTECh Ha JOCTUTHYTOM  YPOBHE
OpPraHN30BaHHOCTH, pa3BUBaiiTe ee u ganpue. [lycTs BaM He KakeTcs, 4To
Bbl nocTuriu mpenena! OpraHuzanysd, B OTJIMYME OT MPUPOJBI, JAeT
HanOOIbIINH 3P HEKT TOMY, KTO CIUTAET €€ PECypPChl HEUCUEpIacMbIMU.

72 ...78

BbI cunTaeTe opraHu3anmio HEOTHEMIIEMOH YacThIO CBOETO «sD». ITO
TaeT BaM HECOMHEHHOE€ IMPEUMYIIECTBO Mepes TeMH JIOAbMH, KOTOpHIE
63 .71 [PU3bIBAIOT  OPraHU3alMI0  «IOA PYXbEe» B  Cllydae KpaiHeil
HeoOXoauMocTH. Bam crmemyer BHHMMarenbHEe TMPUCMOTPETHCS K
CaMOOPraHU3aLUH, YIYULIUTh €e.

Bam 06pa3 *u3HH, Balle OKPY)KEHUE HAYYUIIH Bac OBITh KOE B 4eM
OpraHn30BaHHBIM. OpPraHM30BaHHOCTb TO MOSABJIAETCS B BAIIMX JCHCTBHAX,
TO UCYE3AET. ITO NPHU3HAK OTCYTCTBUS YETKON CUCTEMBI CAMOOPTaHU3aLMHY.
He HY>XHO AyMaTrb, 4YTO OPraHU30BaHHOCTHL - OJOTO CTHUXHUA, YyOdaya.
CylecTByroT 1mpaBuia, Ha OCHOBE KOTOPBIX CTPOMTCS —CHCTEMA
62 ¥ HIKe camoopranusanuu. llocrapaiitech NpoaHanIu3UpOBaTh CBOM JEHCTBHI,
Pacxobl CBOEr0 BPEMEHH, TEXHUKY JIMYHOMH pabOThl, U BBl yBUIHUTE TO, O
4eM M HE [0J03peBacTe B HacTosAmee BpeMsa. UroObl  cTath
OPraHU30BaHHBIM YEIOBEKOM, HYXHO IIPEOJONETh CeOs, HMETh BOIIO U
YIOPCTBO.

3aganue 8

IIpocmoTp punema o TaliM-MeHEHKMHTY.

Bonpocs! s 00cy:xaeHus:

1. IlepeuncnuTi OCHOBHBIE COCTOBIISIONINE TaAM-MEHEKMEHTA

2. B xakux ciyvasx ciaenyet ropoputh «Her»

3. Kak M0HO pacuuTaTh CTOMMOCTH CBOET0 BpeMeHH? JIJis 4ero Hy>KHa 3Ta BEJINIHHA.

9.2. MeroanuyecKue peKOMEH/AalUH 110 MOATO0TOBKE NMCbMEHHBIX Pa0doT (Y4eOHBIM IJIAHOM
He Npe1yCcMOTPEHO)

Pe(bepaTbl BBITIOJIHAROTCA CTYACHTAMHU B KQUCCTBC 0Tpa60TKI/I MPOIMYHICHHBIX 3aHATUH

Tembl pedepaToB no gucuuinae «MeHeIKMEeH)

1. IlIkona HAyYHOTO YIpaBJICHUS: BUIHbIC TPEICTABUTEIIH, OCHOBHBIC TPY/IbI, KJIFOUCBbIC
ujieu, BKiaa B popMUpOBaHUE U pa3BUTUE MTPOPECCHOHATFHOIO MEHEDKMEHTA.

2. AIMHMHUCTpATUBHAS IIKOJIA YIPABJICHUS: BUIHbBIC NPEJACTABUTEIN, OCHOBHBIC TPY/IbI,
KJIFOUEBBIC HJICH, BKJIAJ B (JOPMUPOBAHUE U PA3BUTHE MPO(HECCHOHATBHOTO MEHEKMEHTA.

3. lllkona yYenoOBEYECKUX OTHOIICHUH (HEOKJIACCUIM3M): BHJIHBIE IPEICTABUTEINH,
OCHOBHBIE TPY[bl, KJIIOUEBBIE WJEH, BKJIaJ B (HOPMHPOBAHHE M pa3BUTHE NPO(ECCHOHATBHOTO
MEHEDKMCHTA.

4. 1lIkonbl TOBEJICHYECKUMX HAyK (COLMANBHBIX CHUCTEM): BHUJIHBIC MPEACTABUTEIH,
OCHOBHBIC TPYIIbI, KJIFOUEBBIC HJEH, BKJIAJI B (DOPMHUPOBAHHWE M PA3BUTHE MPOPECCHOHATHLHOTO
MEHE/PKMEHTA.

5. llkoma KONWYECTBEHHBIX METOJOB: BHUIHBIC IIPEJACTABUTEIN, OCHOBHBIC TPYHI,
KJIFOUEBBIE MJICH, BKJIAJ B (POPMUPOBAHUE U Pa3BUTHE NPO(HECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHIETIIMK yIpaBICHUS B MEXKIYHAPOJAHOM MEHEDKMEHTE: Bceoliiee
ynpasinenue kadectBom (Total Quality Management), ympaenenue 3nanusmu (Knowledge
Management), knuentoopueHTrpoBanubiii MenemxmenT (Client Relationship Management),
cOanancupoBaHHas cuctema rnokaszaresneit (Balanced Scorecard), ynpasnenue 3¢ ¢GeKTHBHOCTBIO
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(Business Performance Management), ympasienue croumocThio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctrka. BbI130BbI COBpeMEHHOMY MUDY.

7. Yupasnenueckass Mbiciab Poccun XX B. OcoOeHHOCTH (OPMHUPOBAHUS U PAa3BUTHUS —
JBIDKEHUE 32 HAYYHYIO opranusanuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas mbiciab Poccun XX B. CoBEpLIEHCTBOBAHUE CUCTEMBI IIJITAHUPOBAHUS
U yIIpaBJIeHUs HapOIHBIM X03sicTBOM (1960-1980-€ rT.).

9. Ympasnenueckass Mbiciab Poccunm XX—-XXI BB. Ilepexon Ha npodeccroHaIbHbIHN
MEHEIPKMEHT B YCJIIOBHUSIX PRIHOYHOM SKOHOMHUKH (1990-2010-¢ rT.)

10. Opranuzanus: NOHsATHE, OCHOBHBIEC 3aKOHBI, BUJIBI.

11. Crparermvyeckoe BUACHUE M MHCCHS OpPraHW3allMd: Ha3HAYCHHE, KiacCH(UKaIMs,
0Cc00EeHHOCTH (OPMHUPOBAHUSI.

12. lemm ympaBneHus: kiaccudukaius, TpeOoBaHus K  pa3padoTke, (HOpMbI
yCTaHOBJIEHMS, yrpaBieHue 1o neasim (MBO).

13. JKu3HEeHHBIN UKIJI OpraHu3alvu: MoHATHE, KoHuenuu A. Anuzeca u JI. I'pelinepa,
UX COAEpKaHUE, CPAaBHUTEIbHAS XapaKTEPUCTUKA CTAANM pa3BUTHS COBPEMEHHBIX KOMIIAHUI.

14. Opranuzanusi Kak cucTemMa. BHYTpEHHsII W BHEIIHSS cpefa. XapaKTepUCTHKA
OpraHM3alUy KaK CHUCTEMBI: pa3[elICHHE TpyAa M CHELUaIu3alys, CBSA3M U MEXaHU3MBbI
KOOPJAMHAIINH, CTETIEHb LICHTPAIU3alMi, OPraHU3allMOHHbIE TPAHUILIBL.

15. XapakrepucTuka OpraHM3allMd Kak CUCTEMBI: pa3/ieJIeHHue TpyJa U clielnaan3anus,
CBA3M W MEXaHU3Mbl KOOPJAHHALIMH, CTEIICHb LIEHTPAIU3ALNH, OPraHU3alMOHHbIEC TPAHUIIBI.

16. Cpenpl opranmzanuu. OcoOEHHOCTH €€ aJanTalui K BHYTPEHHUM M BHEIIHUM
W3MEHEHUSM.

17. ®yHKUMSA IUIAHUPOBAHMS U €€ MECTO B COBPEMEHHOM yIpaBIeHUYECKON PAKTHKE.

18. dyHKIMA MIAHUPOBAHUS U €€ MECTO B MOEH JIMUHOM KU3HHU.

19. ®yHKUMSA TPOrHO3ZUPOBAHUS U €€ MECTO B COBPEMEHHOM YNpaBIeHYECKONW MPAKTHKE.

20. ®yHKUMA NPOTHO3UPOBAHUS U €€ MECTO B MOEM JIMYHOM KU3HHU.

21. ®yHKUUSA OpraHU3aluU U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MTPaKTUKE.

22. OyHKUMA OPraHU3aLUU U €€ MECTO B MOEU JTMYHOU KU3HH.

23. ®yHKUUSA KOOPAUHALIMM U €€ MECTO B COBPEMEHHOM yIPaBICHUECKOMN MPAKTHKE.

24. OyHKUMA KOOPAUHAIMU U €€ MECTO B MOEU JIMYHOU KU3HH.

25. OyHKIMA MOTUBAIIMH U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKON MTPAKTHKE.

26. OyHKUMA MOTUBALIMM U €€ MECTO B MOEH JIMYHOM KU3HU.

27. @yHKIHA KOHTPOJISA U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKON PAKTUKE.

28. DyHKUUSA KOHTPOJISI U €€ MECTO B MOEH JIMUHOM KU3HU.

29. Unrerpupyomue GyHKIUHM MEHEIKMEHTa U UX MECTO B COBPEMEHHOH J1€J0BOM
IIPAKTHKE.

30. Cesazyromue GyHKIIMA MEHEIPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MTPAKTHUKE.
Ponp KOMMyHuKanuii B YIpaBICHMH: OCHOBHBIE IOHSTHs, MpOLlECC KOMMYHHUKAIUH,
KOMMYHHKAIIIOHHbIE CETH W CTUJIM, MPOOJIEMbl B MEXKJIMYHOCTHBIX KOHTaKTaX WU MYTH HX
yCTpaHEHMUS.

31. Cesazyromue GyHKIIMH MEHEIPKMEHTA U UX MECTO B COBPEMEHHOM JIETTIOBOM MPAKTHKE.
VYnpaBieHyecKre peleH s : MOHATHE, KilacCu(UKanus, 3Tanbl pa3pabOTKU U peasln3alii.

32. Cesazyromue GyHKIIMA MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MTPAKTHUKE.
VYcnoBus NPUHATHS KaU€CTBEHHBIX YIIPABICHUECKHUX PELICHU.

33. Cesazyromue GyHKIIMA MEHEPKMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MTPaKTHUKE.
Metoab! pa3paOOTKH, IPUHATHS U ONITUMU3ALIUN YIPABICHYECKUX PEIICHUH.

34. JlenernpoBaHHe MOJHOMOYU U HOPMBI YIIPABISE€MOCTH B CUCTEME YIIPABJICHUA.

35. CnenmanbHble (YHKIIUM MEHE)KMEHTa W HMX MECTO B COBPEMEHHOW JIeTIOBOM
MIPaKTHKE.

36. CucreMHO-(pYHKIIMOHAIBHBIM aHAIM3 MpoIlecca YIPaBJICHUS: OIEHKA COCTaBa
(GyHKIMH, TpaB ¥ 00513aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEKMEHTA.
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37. VYnpaBieH4ecKHil Tpy/: MOHATHE, KIIOUYEBbIE IPU3HAKU U cofep:kanue. TpeboBaHus
K MpodeccoHaNbHBIM KOMIIETEHLUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTH3UpOBaHHOE paboyee MECTO MEHEeKepa: TpeOOBaHHUS K  €ro
IIPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE OOecIeYeHuE.

39. NudopmannonHoe obecrieyeHre yrnpaBieHusl oprauu3anyeil. 3HaueHue U CyIIHOCTb
nH(popManny, e€ TUIbI, KATETOPUH U UCTOYHUKU. Posib MHGOPMALIMOHHBIX TEXHOJIOTHMA B
NEeATENBHOCTH MEHEKEPA.

40. HudpoBble TEXHOIOIUU B YIIPABIEHUN COBPEMEHHBIMHI KOMIIAHUSAMU; LIEIH U 33/]1a4H,
MEePCTIEKTUBHBIC BO3MOKHOCTH U OKUJaeMbie Y (HEKTHI.

41. PykoBOoauTENb U €70 MECTO HA MPEANPUATUH: BIUSIHUE, BIIACTh, POJIH.

42. Ctunbp pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yNPABICHYECKON MPAKTUKE.

43. MeToapl yHpaBieHUS: TOHATHE, KiIAacCH(UKalMsi, OCOOCHHOCTH NPUMEHEHHUS B
MIPAKTHUKE PabOThl COBPEMEHHBIX PYKOBOAUTENENH U MEHEIKEPOB.

44. Teopuu nTuaEepcTBa U UX CPABHUTENbHASI XapaKTEPUCTHUKA.

45. JImaepcTBO B OpraHU3aIlii: OCOOEHHOCTH BOCTIUTAHUS JIHICPOB.

46. Ilepconan Kkak HMIIEpaTHBHBIA pecypc OpraHM3allMM U €€  IJIaBHBIN
VHTEJUIEKTYAJIbHBIA KaluTall.

47. Hoeble konuenuuu HR (saX0KkpaTus, reiimusanus, ylnpaBlIeHHE IPOECKTAMH,
NapTUCUIIATUBHBIA MEHEIKMEHT, YNpaBJICHUE 3HAHUAMHM U Jp.) U UX BIMSHUE Ha Pa3BUTHE
KOJIJICKTHBHBIX ()OPM TpyZa.

48. IIpodeccronanpHOE 00ydeHHEe paOOTHUKOB Ha MPOU3BOCTBE.

49. CaMOMEHEKMEHT: ONPEICICHUE JTUUHBIX IEHHOCTEN U IyTeH UX TOCTHKEHUSI.

50. YmnpaBieHue TUYHON Kapbepou.

51. I'pynna B opraHuzanuu: NOHATHE, BUABL, CTPYKTYpa U MEXIMYHOCTHBIE OTHOLIEHMS.

52. OpraHu3allMOHHAs KyJlbTypa: IOHATHE, KiIacCU(UKalus, METOAbl JUarHOCTHKH,
yCIIOBUS, CIIOCOOCTBYIOIINE €€ TOBBIIICHUIO.

53. IlnanupoBaHME U yIpaBjieHUE pabOYMM BpeMeHEM (TaliM-MEHEI)KMEHT).

54. Konmenmus OalaHCa MK JIMUHOW KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas IpOorpeccuBHas (opma Koomepauuud |
COTPYJHUYECTBA B OpraHU3aL1u.

56. IOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3ALNH.

57. PazpemieHue KOHQUIMKTOB B OpraHU3aluU: HX MpPHUPOJAA, THUIBI, HPUYUHBI H
MOCTIEICTBUSI, OCOOCHHOCTH YIPABJICHUS KOH(DIUKTaAMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBENEHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITAaHUH MUDA.

59. PEST-ananu3 u 0COOEHHOCTU €ro MPOBEACHMS B NMPAKTUKE PabOThl COBPEMEHHBIX
KOMITAaHUI MUDA.

60. Kpurepun u noxazarenu 3pPeKTUBHOCTH MEHEIKMEHTA.

61. CHIA: xapakTepyCTHKa HallHOHAJIBHON MOJEIN MEHEIKMEHTA, AEIOBOU KYJIbTYPHI,
0COOEHHOCTEH BeIeHHs NIEPETOBOPOB U 3aKJIIOUEHHUSI KOHTPAKTOB C POCCUIICKUMU MapTHEPAMHU.

62. SnoHus: XapaKTEpUCTUKA HALIMOHAIBHON MOJIETIN MEHEIKMEHTA, A€JI0BOU KYIbTYPHI,
0COOEHHOCTEH BEJJCHHs [IEPErOBOPOB U 3aKIIFOYEHUSI KOHTPAKTOB C POCCUICKUMHU NTapTHEPaMH.

63. Poccusi: xapakTepucTHKa HallMOHAJIBHOM MOJENIN MEHEIKMEHTA, JIEJI0BOM KYJIbTYpBI,
0COOEHHOCTEH BEJICHUs IEPErOBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C 3apyOEKHBIMU ITAPTHEPAMHU.

64. CpaBHMTENbHAs XapaKTEPUCTHKAa AMEPUKAHCKOM U SIMOHCKOW HalMOHAJIBHBIX
MoOJeJIel MEeHEeKMEHTA.

65. AxTyanbHble TpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEIKMEHTa:
MHTEpPHALIMOHATIN3ALMs], MYJIbTHHAMOHAIN3ALUS U [N100aI13aLusl.

97



Ipunoxenus

[Ipunosxxenne 1
AHHOTAIUA JTUCHUIIJIMHBI

Jucmumnmaa « MeHe IKMEHT) SBISICTCS 9acThI0 0a30BOTr0 IHUKJIA 0053aTSIbHBIX TUCITATIIAH
y4eOHOro TiiaHa JUisi BCEX HAmNpaBlIEHUM MOATOTOBKM W Bcex (opm oOydenus. [ucnuminHa
peanusyetcs kadenpoi ynpasienus MHCTUTYyTa yripaBieHUs, JKOHOMUKH U IIPpaBa.

Ilens kypca — ¢opMUpPOBaHHE y CTYACHTOB HEOOXOAUMOro 00BEMa KOMIIETCHIIUH,
TpeOyeMBbIX JJIs peaju3alui OpraHU3aTOPCKUX U YIIPABICHUYECKUX CIIOCOOHOCTEH, MO3BOISIOLINX
YCKOPUTH UX MPOQPECCHOHATBHYIO aaNTAINI0 K IeITeILHOCTH B COBPEMEHHBIX OpPTaHU3AIUAX U
3¢ (HeKTUBHOTO B3aUMOJICHCTBUS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO MPAaBOBOIO MOJIA C
coOroIcHHEM HOPM MPOQPECCHOHATHHON U OOIIEUYeTOBEUYECKON ITHKHU, U C YI€TOM MOCIETHIX
JOCTHKEHHUM U IEPEIOBOrO OMbITA B 0071aCTU MEHEI)KMEHTA.

3amauu Kypca:

—O03HaKOMUTH CTYJEHTOB C HCTOKaMHU ()OPMUPOBAHUS YIPABICHUYECKUX UJEH U B3TJISI0B U
UX JaJbHEUINEH 3BOJIIOLUEN B pa3HbIe UCTOPUUYECKHUE MEPUOB] B PA3IIMYHBIX CTPAHAX, a TAKKE
CBS3bI0 COBPEMEHHOI'0 COCTOSIHUS YIPABIEHYECKOW MBICIIH C MPOILIBIM;

—PpaccMOTPETh OCHOBHBIE ACTIEKTHI COBPEMEHHOT'0 MEHE/PKMEHTA U JIaTh IIPE/ICTaBICHUE 00
WHTETPUPOBAHHOM IOJXO0JI€ B BOIPOCAX KOHLUENTYAJIbHOW TEOPUU YIPABJICHUS U MEHEIKMEHTA,
Y TIPAKTHKU MEHEJDKMEHTA B OpraHU3alUsAX Pa3TUIHbIX (hOpM COOCTBEHHOCTH.

—03HaKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METOA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHAIIMH JIESITEIbHOCTH KOJUIEKTUBOB JIFOAEH B COBPEMEHHBIX OpraHU3alIusiX;

—  O3HAKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METOJOB YIPABICHUS KOJIEKTUBAMHU
JIOJIeH BO UMS TOCTHIKEHUSI BBICOKHX COIMATIbHO-3KOHOMUYECKHUX PE3YJIHTATOB.

- paccMOTpPETh HAyYHO-TIPAKTUYECKHE MOAXOABI U 00pa3Ibl COBPEMEHHOTO YIIPABICHHUS,
JTOMUHUPYIOIIAE B TOW WM WHON COIMATBHO-KYJIBTYPHOW Ccpee, WMCXONIs W3 TMPUHIIUIIOB
LMBWJIN30BaHHBIX PHIHOYHBIX OTHOIIEHUI.

Jucnunnuna HampaBieHa Ha GOPMHUPOBAHUE CIAEAYIOMNX YHUBEPCATBHBIX KOMIETEHITNN

Komnerenuus HNHaukaTopbl KOMIETeHIU I Pe3ynabTatel 00yyeHus
(ko u (xom ¥ HAaMMEHOBAHUE)
HAaUMCHOBAHUE)
YK-2 YK-2.1 3nams: STUUECKUE HOPMBI B3aUMO/IEHCTBHS;
BeicTpanBaer 3tarsl paboThI
Crocoben Ymems: 5pdEeKTHBHO NCTIONB30BATh CTPATErHU

HaJ IIPOCKTOM C Yy4ETOM o .
YIIPaBJIATh B3aMMOJCUCTBUSA OJIA oOMeHa I/IH(I)OpMaI_II/ICI/I,
IOCJICA0OBATCIIBHOCTHU UX

IIPOCKTOM Ha BCEX 3HAaHUSIMH U OIIBITOM,
peam3anuu, ONpeaACiIsACT

3Tanax ero o

3Tarlbl )XKU3HECHHOT'O UKJIa Braoems: CTpaTETUEN COTPYTHUYIECTBA s
KU3HECHHOT' O
F— pOCKTa JOOCTUKEHMUS 11EIIH.

VK-2.2

Ompenenser npobiieMy, Ha
pelieHne KOTopoil HanpaBiieH
MIPOEKT, TPAMOTHO
(hopMyITUpYyET LIENb MPOSKTA.
Onpenensier UICHOTHUTENEH
MpoeKTa

YK-2.3

KauecTBeHHO peraet
KOHKPETHBIC 3a/la4n
(uccnemoBaHus, MPOCKTA,
TESITEITPHOCTH ) 32
YCTaHOBJICHHOE BpeMsl.
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OlLieHUBAET PUCKU U
pe3yIIbTaThl MPOEKTA

YK-3 VYK-3.1 Ilonumaer 3uaem: 3¢ $EeKTUBHOCTH HCIOJIb30BaHUS
Crniocoben 3 PEeKTUBHOCTH CTPAaTEeTHH COTPYMHHUYECTBA IS JTOCTHIKCHHS
OCYIIECTBISATh WCTOJIb30BaHUS CTPATCTHH [IOCTaBJICHHOM LIENH, OINpENessieT CBOK POJb B
COLIMANIbHOE COTPYIHHYECTBA JIIS KOMaHJIe.
B3aMIMOJICHCTBUE W | AOCTIIKEHUS ITOCTABIIEHHON Ymeem: mnpenBumerp  pe3ydabTaThl  JIMYHBIX
pean30BEIBaTh LEITH; OTpeNeNseT POb JCHCTBUI M OpraHu3yeT pabOTy KOMAaHIbI IS
CBOIO POJIb B KaXXI0TO yYaCTHUKA B JIOCTHMXKEHUS 33JJaHHOTO Pe3yJbTaTa.
KOMaHJIe KOMaH/Ie Braoeem: JIEMOHCTPUPYET NOHUMAaHHUE
pe3yNbTaToOB JIMYHBIX JEMCTBUI; OMpEIeIseT
MOCJIe0BATENLHOCTh IIArOB Uil JOCTHXKEHHS
[IOCTAaBJICHHON TIEMM M  KOHTPOJHPYET UX
BBITIOJTHCHUE.
YK-3.2 DddexTuBHO 3naem: pa3Hble BUABI KOMMYHHKaNWHA (YCTHYIO,
B3aMMOJICHCTBYET C YWICHAMU MMMCHbMEHHYIO, BepOalbHylO, HeBepOAIbHYIO,
KOMaH/Ibl; Y9aCTBYET B peanpHyI0, U 1p.) A PYKOBOJCTBA KOMAaHIOW U
oOMeHe nH(pOpMAITUECH, JIOCTIDKEHUS TTIOCTABJICHHOM IIEITH.
3HAHUSMU U OTIBITOM; Ymeem: yauTeIBaTh B COBMECTHOM AEATEIHHOCTH
COICUCTBYET Mpe3eHTaluN OCOOCHHOCTH TIOBEJCHUS M OOIIEHUS pPa3HbBIX
pe3yIbTaTOB PabOTHI IO TeH.
KOMaH/Ibl; COOJTI01aeT Braoeem: METOAaMHU 3¢ dexTrBHOTO
STHYECKHE HOPMBI B3aMMOJCHUCTBUS C IPYTUMH YJICHAMHA KOMaH[BI, B
B3aMMOJCHCTBUS TOM YHCIIe y4acTByeT B oOMeHe uH(popmaruei,
3HAHUSAMHU U OTBITOM, U IPE3CHTAI[UH PE3YJIbTATOB
pabOThI KOMaHIbI.
YK-6 YK-6.1 Onpegenser nenu 3nHaem: BO3MOXKHOCTH TPUMEHEHHS CBOHMX
Crniocob6en COOCTBEHHOM IS TENFHOCTH, pecypcoB W UX TpPEAesoB JJs  YCIEIIHOTO
VIPaBIATh CBOUM | OIICGHUBAS ITYTH HX BBITIOJTHEHUS TIOPYYCHHOHN pabOTHI.
BpPEMEHEM, JOCTHXXCHUS C yIETOM Ymeem: mposBasTE wWHTEpec K yuebe W
BBICTpaMBAaTh U PECYpCOB, YCIIOBUH, CPENICTB, | UCHOJB3YET MPEJOCTaBIsIeMble BO3MOXXHOCTH JIJIS
pean30BbIBATh BPEMEHHOM MMEPCIIEKTUBbI MIPUOOPETEHHST HOBBIX 3HAHUN M HABBIKOB.
TPAEKTOPHIO Pa3BUTHUS NEATEIHHOCTH U Braoeem: OIIEHKOH a¢hekTUBHOCTH
caMOpa3BUTHS Ha IUTAHUPYEMBIX PE3YJIbTATOB WCIOJIb30BAHMS BPEMEHU U JIPYTHX PECYPCOB MPU
OCHOBE pelIeHnH TIOCTaBJICHHBIX 3a/la4, a TakKxke

IIPUHIHUIIOB

OTHOCHUTCIIbHO ITOJIYYCHHOT'O pe3yJibTara.

00pasoBaHus B VYK-6.2 ®opmynupyer uenu | 3uaem: BaXXHOCTb IIAHUPOBAHUS
TEUCHHE BCCH COOCTBEHHOH  JIEATENBHOCTH, | TIEPCICKTUBHBIX LEICH JACSITCILHOCTH C YUETOM
JKU3HH onpenesss yTH UX | YCJIOBHH, CPEACTB, IUYHOCTHBIX BO3MOKHOCTEMH,
JOCTH)KEHUS c Y4eTOM | 3TaroB KapbepHOTO POCTa, BPEMEHHO
pPECYpCOB, YCIOBUHM, CPEICTB, | MEPCIEKTUBBI PA3BUTHUS ACATEIBHOCTH U
BpEMEHHOM MEPCHEeKTUBH | TpeOOBaHUH PBIHKA TPYAA.
pa3BUTUS  NEATEIBHOCTH U | Ymeem: ycTaHaBIMBATh IPUOPUTETHI
IUTAHUPYEMBIX PE3yJbTaTOB. COOCTBEHHOI eSITeNbHOCTH, BEICTPanuBasl IIaHbI
HX TOCTHKCHUS.
Braodeem: meronamu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JITIHOCTHEIX,
NCUX0(U3NOJIOTHYECKHUX,, CATYaTUBHBIX,
BPEMEHHBIX U T.J.), UCIIOIb3YEMBIX Ul PEIICHUS
3aJ1a4 caMOOPraHU3aly U CaMOPA3BUTHSL.
OIIK-5 OIIK-5.1. Tlonumaer 3namo:
CnocobeH i;iiiﬁani?gagzngypy 1 MIPUHLIMIIBI paOOTHI COBPEMEHHEIX
MOHMMATD COBPEMEHHBIX MH(OPMALIMOHHBIX TEXHOJIOTHH.
IIPUHIUIILI MH()OPMAITMOHHBIX Vuems:
paboTHI TEXHOJIOTUH, TPUMEHIEMBIX
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COBPEMEHHBIX JUISL pelIeHuUs 3a1a4 [IpumensaTs nHGOpMaLIMOHHBIE TEXHOJIOTHU

MHMOPMAIOHHEI npodeccruoHanbHON JUTSL pelIeHUs 3a71a4 podeccuoHaIbHON
X TeXHOJIOI Uil ’ JeATEIbHOCTH. JIeSITeJIbHOCTH;
OIIK-5.2. Hcnonb3yer
HCIIONB30BaTh UX Braoemp:
COBPEMEHHBIC
MIpH pEICHUHU
pup MH(pOPMALOHHbIE METOIaMU U CII0COO0AMHU MCIIOJIL30BAHUS
3afiaq TEXHOJIOTUH NPHU PEIICHUN | yH(OPMALIMOHHBIX TEXHOJIOTUH st

npoecCHOHANBH | 33129 TPOYECCHOHANBHON | peleHHs IOCTABNEHHDBIX 3a/1aH.
Oif ICSATEIBHOCTH | JEATENBHOCTH.

B pe3ynbraTe 0cBOEHUS AMCUMIIINHBI 00 yYaOLIUICS JTOKEH:

3namos:

- 3G (}eKTUBHOCTh UCMOJNBb30BaHUS CTPATETUH COTPYAHMYECTBA JUISL  JOCTHIKCHHSA
MOCTABJICHHOM IIeJIH, OTIPEIETISATH CBOIO poJib B komaHe (YK-3).

- OCOOCHHOCTM  TOBEACHHUS  BBUICTICHHBIX  TPYNN  JIIOJEH, €  KOTOPBIMH
paboTaeT/B3anMMOICHCTBYET, YUUTHIBAET UX B CBoeH nestenbHocTH (YK-3).

- BO3MOYKHOCTU TIPUMEHEHHMSI CBOMX pECYpCOB U HX TMpPEeAesoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BPEMEHHBIX U T.1.), AJI YCIEIIHOTO BBIMOIHEHUS TopydyeHHOH padoThl (YK-6).

- IOHUMAaTh BaXXHOCTh IUIAHMPOBAHMSI NEPCIEKTUBHBIX LI€JEH JESATENIBHOCTH C Y4E€TOM
YCIIOBUM, CpPEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TAallOB KapbepHOrO pOCTa, BPEMEHHOU
MIEPCTICKTUBBI PA3BUTHS JACSITEILHOCTU U TpeOoBaHmid priHka Tpyaa (YK-6).

Ymemon:

- MpeABUAETb pPE3yibTaThl (IIOCIEACTBUS) JIMYHBIX JEWCTBUH M IJIAHUPOBATh
MOCIIEIOBATENLHOCTD IIAr0OB JJISl JOCTIKEHUs 3aiaHHoro pe3ynbraTta (YK-3);

- peanu3oBaTh HAMEUEHHBIE LIETU ACSITEILHOCTH C YY€TOM YCIIOBHIl, CPEJCTB, TMUHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KapbePHOI'0 POCTa, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS IEATEIbHOCTH U
TpeOoBaHuil peiHka Tpyaa (YK-6);

- HCIOJB30BaTh MPEAOCTABIsIEMbIE BO3MOXKHOCTH ISl IPUOOPETEHUS HOBBIX 3HAHWNA U
HaBbIKOB (YK-6).

Bnaoemyv:

- Metogamu 3 (HEKTUBHOTO B3aUMOJICHCTBUS C IPYTUMH WICHAMH KOMaH/IbI, B TOM YHCJIE
y4acTBYeT B 0OMeHe MH(popMaIueil, 3HaHUSIMHU U OTBITOM, U MPE3CHTAIlUU PE3YIbTATOB PaOOTHI
koMausl (YK-3);

— OILICHKOHM 3(p(peKTUBHOCTH HCIIOJIB30BAaHUS BPEMEHU M JPYTUX PECYPCOB MPHU PEIICHUU
MMOCTaBJIEHHBIX 33/1a4, @ TAKKE OTHOCUTEJIHHO MOTy4eHHOTO pe3yabrara (YK-6).

Paboueii mporpamMmoil mperycMOTpeHbI CIAeIyIOIUe BU/IbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIIEBAEMOCTH B (pOpME TECTUPOBAHMSI U BHIIIOJHEHHE MPAKTUUECKUX 3a/1aHUM, TPOMEKYTOUHBIN
KOHTPOJIb B (hopMe c1auu 3a4eTa ¢ OLEHKOH.

HTorosasi oneHKa BBICTABISECTCS B IIOJIHOM COOTBETCTBHM C yTBEpKIAEHHOM B PITVY
PEUTHUHIOBOM CUCTEMOU KOHTPOJISI 3HAHUU.

OO6mast TpyIOEMKOCTh OCBOCHHS MUCIMIUIMHBI COCTABIISIET 3 3a4eTHBIX eauHUIbI, 114
4acoB.
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[Ipunosxenne 2

YTBEPXIEHO YTBEPXIAIO
[IpoTokon 3acenanust kadenps PykoBoautens OOIT BITIO
No oT

(Ha3BaHUe)

(monmuck, §.n.o0.)

JINCT UBMEHEHUM

B paboueli mporpaMMe Mo TUCIHIUINHE «Menedocmenmy
10 HAIIPaBJIEHUIO NTOATOTOBKY — Bce HanpasneHus noo2omosKu
Ha 2019/2020 y4eOHbIH TOT

1. B paGouyto mporpaMMy TUCHUIUIMHBI BHOCATCS CIEAYIONINE U3MEHEHHUS:

1.1.

13.

.2...B TUTaHBl CEMUHAPCKUX 3aHATUH; TUIaHBI MPAKTUUYECKUX 3aHATUN U METOAMYECKHE YKa3aHUs
10 UX MPOBEJAEHUIO BHOCSITCS CJIEIYIONINE U3MEHEHUS:

2.1.
2.2.

3. B MeTonuyeckue peKOMEHIAMH 00YyJaroIIeMycsl TI0 OpTaHU3aIi CAMOCTOSTEILHONU PabOTHI
BHOCSITCS CIICAYIOIINE H3MCHCHUSI:

3.1

3 ;

ABtopsi-coctaButenu PI1J]

H.B. OBunnnukosa
0O.10. Apremos
I'.A. IllumxkoBa
M.A. JlamkeBu4
C.A. OBUMHHHKOB
K.A. Yucrsakona
M.E. Otunrod
H.K. bux6aeBa

(pyxoBOIUTEINb KOJIEKTHBA) (JTMYHAs TOATHKCH)
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