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Lenv oucyuniunol:

1. IlosicHuTEIbHAS 3aNIMCKA

1.1.11eanb u 3212494 AU CIUTLINHBI

dopmupoBaHue y 00yyaromuxcsi KomrnereHuii B oonactu HR —ananutuku B cucreme

YHpaBJICHUA TaJlaHTaMU

3aoauu oucyuniumsi:

03HAKOMHUTLCS € djIeMeHTaMu cucteMbl HR —ananutuku;
W3yYUTh METOJbI UMATHOCTUKH W MOHUTOPUHTA YIIPABICHUS TaJaHTaMH B OpraHU3aIlluU C
ucrons3oBanneM HR —anamuTuku;

MMOJIy4YCHHUC 3HaHUII HE TOJBKO TCOPCTUUCCKOIO W IMPUKIIAJHOIO XapakKTepa,

HO U

(dopMHupOBaHUE OIpPECICHHBIX YMEHHH, HAaBBIKOB OTHOCHTENbHO HR —aHamuTuku cucrem
YIIPABJICHUS IEPCOHAJIOM U YIPABJICHUS TAJIAHTAMHU;
HOJTy4YEeHHEe YMEHUH MCIOIb30BaTh HH(OpMAIHIO, OIy4YeHHYI0 B mporecce HR —aHanuTukwy,
JUIsl pa3pabOTKU CTpPaTerMueCcKUX PELIEHUH M0 YIPaBJICHUIO MEPCOHAJIOM U YHPABICHUIO

TaJlaHTaMH B OpraHu3alluu.

1.2. IlepeyeHb MIAHUPYEMBIX pPe3y/1bTATOB 00y4YeHHUsI 10 TUCHHILIHHE,

COOTHECEHHBIX ¢ HHAUKATOPAaMHU NOCTHKCHUSA KOMIIETEHIIU I

KoMmnerenuus

HNuauxkaropsl
KOMIETEHI NI

PesyabTarsl 00yueHus

ITIK-4. Criocoben
paspaborarb u
peann30BaTh
CTPaTETHYECKOe
yIpaBJeHUE TEPCOHATIOM
OpTraHu3aIuu

[1K-4.1. JemoHCTpUpyeT
CIOCOOHOCTH pa3paboTarh
CUCTEMY CTPaTErH4eCKOro
yTpaBIIEHUS IEPCOHAIIOM B
OpraHHU3aIiH, CTPATErHI0
yTpaBIeHUS
YeJI0BEUECKIUMH pecypcaMu
Kak dJIeMEeHTa
00IIIeKOPIIOPATHBHOM
CTpaTeruy yCTOMYUBOTO
pa3BUTHS

3HaTh:

- MeTonsl cOopa nHPOpPMALIUU H
aHaym3a UCTIOJIb3yEeMble B
npouiecce HR —ananutuku mis
pa3paboTKu CTpaTEerMueCKUxX
peueHuin o YIIPaBIICHUIO
IepCOHAJIOM B  OpraHM3alluuy,
pa3paboTku CTpaTeruu
yIpaBIeHUS YeJI0BEYECKUMU
pecypcamu Kak SIIEMEHTa

0OIIIEKOPIIOPATHBHON CTpaTeTUH
YCTOHYHMBOTO Pa3BUTHSI.

YMerTs:

- TOpUMEHATh  UHPOPMAILHIO,
nonydyeHHyro B xome HR -
aHAUTUKK  JUIS  pa3pabOTKu
CUCTEMBI CTPaTEeruyecKoro
yHOpaBlIeHUs]  NEepCOHAJIOM B
OpraHu3alliii H  yIpPaBICHUS
TaJaHTaMH.

Bnaners:

- HaBBIKAMH cOOpa MHPOPMAITUH
W aHamm3a IS pa3paboTKu
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CTpaTerM4ecKuX pPEeUIeHUH Mo
YIPaBICHAIO  IIEPCOHAIOM B
OpraHHU3aluy.

1.3. MecTo AucuMnJIMHbI B CTPYKTYpPe OCHOBHOM 00pa3oBaTe/IbHOI IPOrpaMMbl

Jucnunnuna «HR — aHanuTHKa B yrpaBlieHUU TaJaHTaMU»  SBISETCS TUCHUIUIMHON
no BbIOOpY 4acTH, (opMHpPYEeMOW Yy4YaCTHHKAMH 0Opa3oBaTeNbHBIX OTHOILIEHHH, OJ0Ka
TUCHUIIIMH ydeOHoro 1uiaHa mo HampabieHuto 38.04.03 — «VYmpaBieHne NepCOHATIOM,
HaIpPaBIEHHOCTD « YIIPaBJICHUE TaJaHTAMHU B LIEJISIX YCTOMUYUBOIO Pa3BUTH.

Jsis oCBOEHUS TUCHUILIMHBI HEOOXOJUMBI KOMIIETEHIIMH, C(OPMHPOBAHHBIE B XOJ€
U3y4YeHMs cleAyroumx AucuumuinH: CoBpeMeHHbIe HMPOOJIEMbl YIPABIEHUS IEPCOHAIIOM,
CoBpeMeHHbIE TEXHOJIOTUH YIIPaBJICHUS IEPCOHANIOM, TanaHT-MEHEKMEHT U Ap.

B pe3synbrare 0cBOeHMs NUCLUILIMHBI (YOPMUPYIOTCA 3HAHHUS M YMEHUs, HEOOXOOUMBIE IS
NPEATUIUIOMHOM MPAKTUKY U 3aIIUTHI BBITYCKHON KBAJIM(UKAITIOHHON paOOTHI.

2. CTpyKTYypa QM CHUIINHbBI

CTpyKTypa TUCUMIUIMHBI JJIS1 O4HOH (pOpMBI 00yUeHH st
OOmast Tpy1o€MKOCTh TUCIUIUTHHBI COCTABISET 2 3.€., /6 4., B TOM YHCJIC KOHTaKTHAs
pabota obyuaromuxcs ¢ npenogasarenem 20 4., caMocTosTeNbHAs paboTa 00yJarImuxcs 56
q.

Bunpl yuebHoit paboTsl
(B yacax) Dopmbl
KOHTaKTHast TEKYILETO
.
Neo Paznen Q 2 L= % KOFTPOITA
5 2 = © o | ycmeBaemocTH,
/1 | AUCHMILTTUHBI/ TEMBI 3 & g g S (bopva
? = § E g § = QE E § % MPOMEKYTOYHOM
212 | 8§ |28 8&5|¢&-° Z = aTTeCTalUH
o | o b |82 8| &3 O =
ol= o |58 58|F 8
1 |PompumectoHR—- |3 |1 2 8 Onenka paboTsl
AQHAJIUTHKH B Ha CeMUHape
yIIpaBICHUH Brmmonnenue
TaJaHTaMH MPAKTUYECKOTO
3a7aHus
2 Bugst HR — 3 |1 2 8 Orenka paboThI
aQHAJIMTUKU Ha ceMUHape
Brimonuenue
MIPAKTUYECKOTO
3aIaHHsI
3 HR-meTpuku B 3 |1 2 8 Onenka paboTsl
yTpaBICHUN Ha CeMUHape
TaJIaHTaMHU Brimonnenue
PAaKTHYECKOTO




3aJIaHMsI
4 | Uactpymentst HR |3 |1 2 8 Orenka paboThI
— aHAJIMTUKU Ha CEMUHape
Brinonuenue
MPAKTUIECCKOTO
3aIaHMsI
5 | HR otuetHOCTB 3 |1 2 Onenka paboTsI
Ha CEMUHape
8 Brinonnenue
MPAKTUIECKOTO
3a/laHus
6 | [lepcriekTHuBBI 3 |1 2 8 Ornenka paboThI
npumenenus HR- Ha CEMUHApE
AHAJIMTHKH B Brimonnenue
YCIIOBUSAX MIPAKTHIECKOTO
1 poBoi 3aIaHusI
TparchopMauu
yIpaBJICHUS
3 2 Wrorosas
3aver 8 KOHTPOJIbHAS
pabora
HWroro: 6 14 56

CTpyKTYypa IMCHUILTHHBI VISl O4HO-3204HOH (opmbl 00yueHust

OO6mast TpynoéMKOCTh AMCHUIUIMHBI COCTaBIseT 2 3.6, /2 4aca, B TOM 4HCIIE
KOHTaKTHas paboTa oOydJarommxcs ¢ mpernogaBareneM 16 gacoB, camocrosTenbHas pabora
oOyuaroruxcst 60 yacos.

Bunet yueOHoit paboThl
(B yacax) dopMmbl
KOHTAKTHAsI TEKYyIIEeTo
1
= ) KOHTPOJIS
Ne Pasnen 2 2 - = p
> o o g ¥ = YCIIEBa€MOCTH,
/I | OUCIHAIIAHEI/ TEMBI 5 a £ s & B
e o |2 ] g |28 |88 (opma
] )
§ = %’ = E S E g £ g & | IpOMeKyTOUHOM
S 2|5 |89 88/8¢% Z 5 aTTecTaluu
v | o v | &8 S & =i O =
(ORI O |1HEq4 58 =
1 Pomms u MecroHR—- |4 |05 |1 8 Ornenka paboThI
AHAJUTHKH B Ha CeMUHape
YIpaBICHUU BrimonHeHue
TaJaHTaMH MPAKTUIECKOTO
3a/laHus
2 Buner HR — 4 1 2 8 OreHka paboThI
AHATUTHKH Ha CeMUHape
Brinonuenue
MPAKTUIECCKOTO




3aaHUs
3 HR-meTpuku B 4 105 |1 8 OreHka paboThI
YIpaBIeHUU Ha CEMUHape
TaJaHTaMH Brimonnenue
MIPAKTHIECKOTO
3aJaHUs
4 | Uacrpymentei HR |4 [ 0,5 |2 8 Onenka paboTsI
— aHAJIUTUKHA Ha CEMHHape
Brmmonnenue
MPAKTUYECKOTO
3adaHus
5 HR oryerHOCTH 4 1 2 8 Ornenka paboThI
Ha CEMUHape
Bremonnenue
MIPAKTHIECKOTO
3aJaHUs
6 [TepcriekTHBBI 4 105 |2 8 Orenka paboThl
npumeHenus HR- Ha CEMUHApe
AQHAJIUTUKU B Brinonnenue
YCIIOBHSX MPAKTUYECKOTO
udpoBoi 3a/1aHus
Tpanchopmauu
YIpaBIICHUS
4 2 Hrorosas
3auer 12 KOHTPOJIbHAs
pabota
Hroro: 4 12 60

CTpyKTypa IMCHUILIMHBI 1JI51 32049HO0H (PopMbI 00yUeHM st

OO0mast Tpyno€MKOCTh JWCIUILIMHBI COCTaBIseT 2 3.6, /2 Yaca, B TOM 4HCIIC
KOHTaKTHasi paboTa oOydaromuxcs ¢ MpernogaBaTesieM 8 4acoB, caMOCTOsTENbHas pabora
oOyuaromuxcst 68 gacon

Bunet yueOHoit paboTh
(B "acax) dopMbl
= KOHTaKTHasI TEKYIIero
= = A KOHTPOJIS
Ne Pasznen 3 0 2 s 5 P
o & = = B« YCIIEBaE€MOCTH,
/I | JUCUMUININHBI/TEMBI | & o a. £ S R &
= s |2 E. g8 |Eg| dopm
5| 8 T |58 g%2 9 E 2 2 | NpOMEXyTO4HOI
s =
21 2 | § |3 5 8 5|2« Z 5 aTTeCTaLNN
) Qo ) 2Hd S5 =S O =
(ORI Q E 8 58 =
1 Ponme u mectroHR—- |3 |05 |05 6 Ornenka paboThI
AQHAJIMTHUKH B Ha CEMUHApe
YIpaBICHUN BrimonHeHue




TaJaHTaMU MIPAKTHYECKOTO
3a7aHus
2 Buner HR — 3 (05 |05 6 Orenka paboThI
aHAIUTHKA Ha CEMUHape
Bremonnenue
MIPAKTHIECKOTO
3aJaHUs
3 HR-meTpuku B 3 |05 |- 6 Brimonnenue
YIIPaBJICHUH MPAKTUYECKOTO
TaJlaHTaMHU 3adaHus
4 | Uactpymentot HR |3 | - 0,5 8 Ornenka paboThI
— aHAJINTHKH Ha CEMUHape
Bremonnenue
MIPAKTHIECKOTO
3aJaHUs
5 HR orueTHOCTB 3 |05 |05 8 Orenka paboThl
Ha CEMHHape
Brmmonnenue
MPAKTUYECKOTO
3adaHus
HToro 3a 3 cemecTp 2 2 34
6 | [lepcriekTuBHI 4 |- 2 16 Onenka paboTbl
npumeHenuss HR- Ha CEMHUHape
AHAJINTHKU B Brimonnenue
YCIIOBUSAX MIPAKTHYECKOTO
unppoBoi 3a/1aHUS
TpaHchopManuu
yIpaBICHUS
4 2 Hrorosas
3auer - 18 KOHTPOJIbHAs
pabota
Hroro 3a 4 4 34
CEMECTp
Hroro: 2 6 68

3. ConeprxkaHue TUCHHUTLIMHBI

AHAJIMTUKHU B YIIPABJICHHUU
TaJJaHTaMH

Ne | HanmeHoBaHue pa3jena Conepixanue
JAMCHMIITHHBI
1 | Posnb u mecto HR — HR-ananuTHKa: MOHATHE U CYIIHOCTb

Llenu u 3agaun HR-aHaMTHKY B cUCTEME yIpaBIeHUS
TaJIaHTaAMH.

[Mpunnuner HR-ananuTuky.

OmInyye aHAIUTUKKA OT CTAaTUCTHUKY, nmoaxox data-driven
Oranel pazsutus HR-ananutuky B opranuzanuu
Yek-nuct «3penoctb HR-aHanuThky B KoMnaHum)




Oransl paboTsl ¢ HR-aHanuTHKOM
IToptpet npodeccun «HR-aHaIUTHE»

®opwmsl u Buabl HR — ®opmbl HR — aHanuTHK: MOHUTOPUHIOBAS aHATTUTHKA,
AQHAJIUTUKH UCCJIEJIOBAHNUS, aHAIUTUKA B MojenupoBanuu HR —
MPOIECCOB, aHATTUTHKA MPOIIECCOB yIPABICHHS TalaHTaMH.
Bunst HR — ananutuku: onucareabHast, IOMCKOBAas,
MPEIUKTUBHAS.

OnucarenpHas aHAJIUTUKA. ba3oBble MOHATHS: 1IKAJIA,
BBIOOpKa, paclpeieieHue, BEpOSITHOCTb,
penpe3eHTaTuBHOCTD.

OnucarenpHas craructuka. benumapkunr, KoMoHeHTHbIN
aHaJIN3.

[TouckoBas aHanuTHKa. ba3oBble MOHATHSA: CUral, LIyM,
TUIOTE3a, N30 Y deKra.

Koppensmus. [Touck paznuuunii Mexay rpynmnaMu.
KonTponbubie kapTel. A/B TecTtrupoBanue. MeTosl
uzonauuu 3¢ dekra. J[pyriue MeTo sl MOMCKOBOM aHATTUTHKU
1 00J1aCTh UX IPUMEHEHUS.

[IpenukTuBHas aHanUTHUKA.bazoBble MOHATHSA: TPOTHO3,
MOJI€ITb, TOYHOCTH MOJIEIIH, IIEPE00yYEHHOCTh MOJICIIH.
Pabota c nuneiitHpIMU TpeHAaMU. PaboTa ¢ BEpOSITHOCTBIO,
JiepeBbs peunieHnid. IMuTaliMoOHHOE MOJIETUPOBAHUE U
CLICHApHBII aHau3.

Co3zfianyie ¥ UCIOJIb30BaHUE IPYIHX THUIIOB MOJIEIEH

HR-metpuku B ynpasinennu | KPI, MeTpuku U JaHHBIC: TOHATHS, CYITHOCTD.
TaJaHTaMH Tumnbr MeTpUK, MOJENIH FPYyIIHUPOBKUA METPHUK.
Hopmarusnsie 3Hauenus uist HR-mMetpuk.

[Mupamuna "norpedHocrei" HR-MeTpuk no ypoBHsM.
HR- meTpuku kagpoBOro MOTEHIIMANA OPTAaHU3AINHN:
CTPYKTypa MepcoHasa Mo KaTeropusM, J0Js
aJIMUHUCTPATUBHOTO MIEPCOHAJIA B 00IIeH YMCICHHOCTH
PabOTHUKOB, YHCIIO MPOU3BOJACTBEHHBIX PAOOTHUKOB Ha
OJJTHOTO HEMPOU3BOICTBEHHOT'O UM aIMUHUCTPATUBHOTO
COTPYZIHHKA; BO3pacTHAs CTPYKTypa NepCcoHaa;
oOpa3oBaresbHas CTPYKTypa MepcoHaa; moiaoBast
CTPYKTypa MepcoHalia; CTPyKTypa MepcoHaa Mo CTaxy;
K03 (UIMEHT TeKy4eCTH IepCcoHalIa M0 KaTeropusM U 1o
CTaxy pabOThl B KOMITAHUH; MHACKC CTAOMIBHOCTH
nepcoHana; ko3 (GUIUeHT BHYTpeHHEH MOOMIBHOCTH;
MoKa3aTelib abCeHTen3Ma.

HR- meTpuku nporecca moxdopa u ordbopa rnepcoHana:
BpeMsl 3aKpBITHS BaKaHCUHU; CTOUMOCTh HaliMa OJTHOTO
COTPYZIHHKA; KOJIMYECTBO YBOJIBHEHHM 3a NEPBBI Ioj1
paboThI, TEKy4eCTh 3a TIEPBBINA I0J, TEKYYECTh 3a TEPBBIN
MecsI], YIOBIETBOPEHHOCTh KaHAMaTa pabOTOH,

k03¢ HUIMEHT 0TOOPA,YPOBEHBb IPUHATHUS TTPEITIOKEHU,
YpOBEHb 3aMOJTHEHUS 3as1BOK, KOO (HUIIMEHT KOHBEPCHUH.
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HR- meTpuku npoiiecca pa3BUTHs TAJTAHTOB: PACXO/Ibl Ha
00ydeHHe OTHOTO COTPYIHUKA, 3((HEKTUBHOCTH O0yUCHHSI,
BpEMSI IPOJIBHIKCHHUSI, TEMITBI TPOABIKEHUS

HR- meTpuku nporecca yBOJIbHEHHSI TAJIAHTOB.

HR- meTpuku 3¢ (heKTHBHOCTH yIIpaBIEeHUS TaTaHTAMHU:
BBIpYUYKa Ha OJHOTO COTPYIHUKA, TPUOBLIL HA OTHOTO
COTpYIHHKA, 3aTPaThl HA OIUIaTy TpyAa (MPOIEHT OT
BBIPYYKH, MPOICHT OT OOIINX PACXOIOB).

B3aumocssazu HR-meTpuk mexay coboi.

Karanor tunossix HR-MeTpuk.

4 | Uuctpymentst HR —
AQHAJTUTUKH

Kommnbrorepubie uHCTpyMeHTHI U 1aropmbsl HR-
AQHAJIMUTHUKHU.

BcerpoeHHas ananutika B aBToMaTu3upoBaHHbix HR-
cucreMax (SAP, Oracle, 1C u np.)

MS Excel u Power Bl kak ”HCTpyMeHTHI aHaIM3a U
BU3yaJIN3alMH JaHHBIX.

[Tpumenenue s3p1k0B R 1 Python B ananuTuke naHHBIX.
Ananutnueckue miardopmsl (Tableau, Power Bl u ap.)
Camonucubiit Dashbord/KonctpykTop ot4eTos.
Mob6uibHbIE M 00J1a4HbIE CEPBUCHI YIIPaBJICHHsI TaJaHTaMU

5 HR otuetrHOCTB

Tunonorusa HR oTdeToB:onepaTuBHbIC, aHATUTHIECKHE,
CTpaTeruyecKkue.

LeneBas aynuTopusi OTYETOB (BHYTPEHHSIS, BHEIIHSS).
Jambopp.

Pabota co cBogabiMu Tabmuamu. TpeGoBanus k popmary
WCXOIHBIX TAaHHBIX.

Hcnons3oanue Bl-cucremsr mist cosganus HR-oruéra.
Busyanuzanus otuetHocTH (Tpaduueckoe MOAETUPOBaHHE,
B3aMMOCBSI3H).

6 | IlepcriekTuBBI MpUMEHEHUS
HR-ananuTHku B ycnoBusx
ndpoBoit TpaHCchopMauu
yTpaBICHUS

MonenupoBanne HR-0mu3Hec-nporieccoB ynpapieHus
TaJlaHTaMU B OpraHu3aIuy Ha ocHoBe HR-aHanuTuku.
Pazpabotka mokasarenei 3¢ HEKTUBHOCTH PabOTHI

C TaJaHTaMU ISl TON-MEHEIKEPOB; ISl TIMHEUHBIX
pykxoBoauteneit; g HR-nogpaznenenus.
Hcnonb3oBaHue HCKYCCTBEHHOTO nHTe/IekTa (Al),
oonpmmx nanHeix (Big Data) u HeliponHbIX ceTei B HR-
aHAJIUTHUKE.

CocraBieHue MporHo30B, TUIOTE3, TPEHIOB YIPaBICHUS
TaJlaHTaMu ¢ noMoubo HR-1aHHbIX.

[TpunsiTue peureHuit B 00IaCTH YIIpaBleHUs TalaHTaMU B
pexXuMe peasbHOr0 BpEMEHH.

4. Odopa3oBarejibHbIe TEXHOJIOTHH
OOpazoBarenbHble TEXHOJIOTHH, UCTIOIB3yEeMbIE B MpoIlecce OOyUeHUs, HApaBIeHbl Ha

pcain3anunro KOMIICTCHTHOCTHOT'O

nmoaxoga u OCHOBBIBAKOTCA Ha IIPUHIMUIIC
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npodeccuoOHaNbHON HampaBleHHOCTH oOOy4yeHHs. JIeKIMM W CeMHHapCKUEe 3aHSATHS
COTMPOBOXK/IAIOTCS TPE3EHTALMEH, MPAKTUYCCKUMHU 3aJaHUSMU, TECTaMH, OTPAKAIOIIMMHU
OCHOBHBIE TTOJIOKEHHUSI U3JIaraéMoro MaTepuaia U coeprKalieid HeoOXOANUMbIe ISl U3yUYeHUS
MPaKTUYECKUE TPUMEPHI.

B nporecce o0ydueHust UCTIONB3yeTCs KaK TPaJUIMOHHAs JEKIMOHHAS U CEMHHApPCKas
MpaKkTUKa, TaK U aKTUBHBIC U MHTEPAKTUBHBIE (POpMbI TpoBeneHus 3aHATUH. CoOoOIIeHUS
CTYACHTOB Ha CEMUHAPCKOM 3aHATHH MPEANOAratoT IPEe3eHTALUIO T0KIIaI0B.

AKTHUBHO UCTIONIB3YETCSI METOJT AJIEKTPOHHOTO TECTUPOBAHMS.

CamocTosaTenbHas paboTa CTYJEHTOB HaIlpaBJieHa Ha 3aKPEIUICHHE IMOJyYEeHHBIX
HABBIKOB U JIJIs1 MPUOOPETEHUS HOBBIX TEOPETUUCCKUX U (PAaKTHUCCKUX 3HAHUH, BBITIOIHICTCS
B UYWUTaJIbHOM 3aje OHOTMOTEKHM W B JOMAIIHUX YCJIOBHSX, MOJIKpEIUIsieTcss y4eOHO-
METOAMYECKUM U HMH(POPMAIMOHHBIM obecreueHneM (y4eOHUKH, y4eOHO-METOAMYECKUE

nocoOus, KOHCHEKTHI JIEKLIUH).
[Tpu peanuzanuu paboyeil mporpamMmbl TUCHUIUIMHBI MCIIONb3YIOTCSI COBPEMEHHbBIE
o0pa3oBaTesibHbIE TEXHOIOIUHU (YKa3bIBaIOTCS MO BUAM 3aHSATH).

HaunmenoBanue |Buabl yueOHbIX
Ne . Oopa3zosamenvHble mexnonocuu
pasnena 3aHATHH
1 2 3 4
Ponp u mecto HR  |Jlekuus Jlexums-Bu3yanusanus ¢ 2JIEMEHTaMU JICKIUU
1 |- aHAJIUTHKH B CemuHnap IUCKYCCUU
yIIPaBICHUU CamocrosTenbHas |CeMuHap-IUCKyCCUs
TaJaHTaMH pabora IToaroroBka kK CEMMHApPCKUM 3aHATUAM
BrinonHeHue npakTH4eCcKoro 3a1aHus
Bunst HR — Jlexmus
Jlexuusa-Bu3yanusanus ¢ 3JIEMEHTaMU JIEKIUN
AHAJIMTUKH CemuHnap
TUCKYCCUU
CamocTosTenbHast
2 AGoTa CeMuHap-nuckyccus
P IToaroroBka K CEMHUHAPCKUM 3aHATUAM
BrInonHeHne NpakTUYECKOTO 3aJaHUs
HR-meTpuku B Jlekmnsa
Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMU JIEKLIUN
yIpaBIECHUU CemuHnap
IUCKYCCUU
TaJJaHTaMH CamocTosiTenbHast
AGoTa CemMuHap-1ucKyccus
3 P IToaroroBka kK CEMMHApPCKUM 3aHATUAM
BrinonHeHne npakTH4eCKOro 3adaHusl
Wuctpymentst HR |Jlekuus Jlexuusa-Bu3yanuzanus ¢ 3IeMEHTaMU JIEKIUN
— aHAJIMTUKU CemuHnap JUCKYCCUU
4 CamocrosTenbHas |CeMuHap-IUuCKyCCHs
pabota IToaroroBka K CEMMHApPCKUM 3aHATUAM
BrinonHeHne NpakTHUECKOTO 3a1aHUs
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HR oTtueTHOCTH Jleknus
Jlexuusi-Bu3yanuszanus ¢ 3JIEeMEHTaMU JIEKIUU
Cemunap
TUCKYCCUU
CamocrosiTenbHas
Cemunap-aucKkyccus
5 pabora
[TonroroBka K CEeMUHAPCKUM 3aHSATUSIM
BrinonHenyne npakTUueCcKoro 3a1anust
[TepcnexTuBbI Texms Jlekuus-Bu3yanu3anus ¢ 3JEMEHTaMU JIEKIIUU
npuMmeHenus HR- JUCKYCCUU
CemuHnap
AQHAJIUTUKHU B Cemunap-aucKyccus
CamocrosiTenbHas
YCIOBHSIX AGoTa [TonroroBka Kk CEMUHAPCKUM 3aHATUSM
6 uudpoBoi p BrinonHeHre npakTUUECKOTO 3a1aHUs
TpaHchopmaIuu
yIpaBiaeHUs

NEpUOJ] BPEMEHHOTO MPUOCTAHOBIICHUS MOCEIIEHUs] 00y4YaloMMUMUCS TTOMEUICHUN |
teppuropun PITY nns opranmsanuum yueOHOro mpouecca ¢ NPUMEHEHUEM 3JIEKTPOHHOIO
0o0y4eHHsI W JUCTAHIMOHHBIX O00pa30BATENbHBIX TEXHOJOTMH MOTYT OBITH HCIHOJIB30BAHBI
cieayroue oopa3oBareabHbIe TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAHH-JIEKIIUH B PEKUME PEATIbHOIO BPEMEHH;

— DJIEKTPOHHbIE Y4EOHUKH, yueOHbIE NOCOOMsS, HAayUHbIE W3/IaHUS B AJIEKTPOHHOM
BUJI€ U IOCTYH K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHNS;

— KOHCYJIbTAllUU C UCIOJIb30BAHNEM TE€JIEKOMMYHUKAIMOHHBIX CPE/ICTB.

5. OueHka JIAHMPYEMBIX Pe3yJIbTATOB 00y4eHus!

5.1. CucreMa olleHUBAHUSA

®DopmMa KOHTPOJISA Makc. KOJH4eCTBO 0AJIJI0B ||
3a onny padory  Bcero u
Texywuii KOHMpony:
5 bannos 30 6annos

- yuacmue 8 OUCKYCCUU Ha
cemunape(6 3anamuii)
-8bINONIHEHUE NPAKMUYLECKO20

P 5 bannos 30 6annos
sa0anus (6 mem)
Bcezo: 60 6annos
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Tlpomesxcymounas ammecmayus 40 bannos
(3auem)

HUmoeo 3a oucyunauny 100 6annos
3ayem

[TonmyuyenHslii coBOKymnHbIM pe3ynbrar (MakcumyM 100 GayijioB) KOHBEpTHpPYETCS B
TPAOULMOHHYIO IIKaJy OLICHOK M B IIKaJdy OLICHOK EBpomeickod CUCTEMBI IEpeHoca M
HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TaOJIHIIEeH:

100-6annpHag mKana

TpaguimonHast mkana IIIkana ECTS

95-100

83 -94

OMJIUYHO

68 — 82

XOopouto 3A4meHo

56 — 67

50 -55

Y00871em8opUMenbHo

20-49

0-19

Heyf)oeﬂemeopumeﬂbno He 3a4meHo

-
T |m|o|o|m|>

5.2.KpuTtepuu BbICTaB/JeHHS OLeHKH 10 JMCIUILIMHE

Banasl/ OuneHka nmo

HIxkana JTUCIHHUILINHE
ECTS

Kputepun oneHkn pe3ybTaroB 00y4eHHs 110
AUCHUILINHE

100-83/ COTIIMYHOY
AB

BricraBisiercs oOy4aromemMycsi, €Ciii OH IITyOOKO U
IIPOYHO YCBOWJI TEOPETUUYECKUI U NTPAKTUIECKUI
Marepuall, MOKeT IIPOAEMOHCTPUPOBATH 3TO Ha
3aHATHAX U B XOZI€ TPOMEKYTOYHON aTTECTALINN.
OOyyaromuiicsi HCYEPIBIBAIOIIE U JIOTHUYECKU CTPOMHO
u3jaraeT yueOHbI MaTepHal, yMeeT yBA3bIBATh
TEOPUIO C IIPAKTUKOM, CIIPABIISAETCS C PEILICHUEM
3aj1a4 Npo(hecCUOHATbHOM HAaPaBIEHHOCTH BBICOKOTO
YPOBHSI CJIO)KHOCTH, TIPAaBUIIBHO 0OOCHOBHIBAET
IIPUHATHIE PELICHHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX IPABOBBIX
aKTax, y4eOHOH U mpodeccHoHaIbHON JIUTEpaType.
OneHka Mo AUCHUUITIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TEeKyLei u
IIPOMEKYTOYHOU aTTECTALUH.

Komniereniuu, 3akperni€éHnabie 3a JUCUUTUTMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHUII.

82-68/ «XOPOIIO»

BeicTaBisercs oOydaronemycsi, €Ciii OH 3HaeT
TEOPETUYECKUN U IPAKTUYECKHUI MaTepuas, paMOTHO
U TI0 CYILECTBY M3JIaraeT €ro Ha 3aHATHX U B XOZE
IIPOMEKYTOYHOM aTTECTALMK, HE Oy CKast
CYLIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicst MpaBUIBHO IPUMEHSIET TEOPETUIECKHE
IIOJIOYKEHMSI TIPU PELIEHUH NTPAKTUYECKUX 3a/1ad
npo(eCCHOHAJIBHON HAIPaBJIEHHOCTH Pa3HOTO YPOBHs
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Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110

I kana JUCHUILIHHE JUCHUILINHE
ECTS

CJIO’KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JIJIs1 3TOTO
HAaBBIKAMU U IPUEMAMHU.

JlocTaTo4HO XOPOILIO OPUEHTUPYETCS B B
HOpPMAaTHBHBIX IIPABOBBIX aKTaX,y4eOHOW U
po¢eCCHOHANIBHON JTUTEpaType.

OneHka no AMCLUUIIIIMHE BHICTABIISIFOTCS
oOyJaromeMycs ¢ y4ETOM pe3yIbTaToB TEKYIICH 1
IIPOMEKYTOYHOU aTTECTALIUH.

Komnerennuu, 3akperi€éHHbIe 3a JUCHUIIMHOMN,
c(hOopMHUPOBaHbI HA YPOBHE — «XOPOLIHIY.

67-50/ «YIIOBJIETBOpUTENHL | BrIcTaBnsercs oOyyaromeMycs, €CiIu OH 3HaeT Ha
D.E HO» 0a30BOM ypOBHE TE€OPETUUECKHIA U MPAKTHYECKUI
Marepual, JOIyCcKaeT OTAeNbHbIE OIUOKH IIPH €ro
U3JI0KEHUM Ha 3aHATUSAX U B X0O/I€ IPOMEKYTOUHON
aTTeCTaluu.

OOyyaromuiicsi UCTIBITHIBAET ONPEACTIEHHbIC
3aTPyHEHUS B IPUMEHEHUHU TEOPETHYECKUX
IIOJIOKEHUM NP PELIEHUH TPAKTUUECKUX 3a]a4
po¢eCCHOHAILHON HANPaBI€HHOCTH CTaHAapPTHOIO
YPOBHSI CJIO)KHOCTH, BJIaJIC€T HEOOXOTUMBIMH IS
3TOro 0a30BBIMM HAaBbIKAMU U MPUEMAMU.
JleMOHCTpUpYET JOCTaTOYHbIN YPOBEHD 3HAHUS
HOPMATUBHBIX [TPABOBBIX AKTOB, yUEOHOH JUTEPATYyphI
10 TUCLUIUINHE.

OneHka Mo AUCUUITIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3yinbTaToB TeKyIei u
IIPOMEKYTOYHOU aTTECTALINH.

KomMnerenum, 3akpeniéHnble 3a JUCIUITINHOMN,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIIY.

49-0/ «HeynoBieTBOpUTE | BhIcTaBisercst oOydaromeMycsi, €ClId OH HE 3HAET Ha
FFEX JILHOY 0a30BOM YPOBHE TCOPETUUCCKHUI M MPAKTHUCCKUI
MaTepual, JOMyCKaeT rpyoble OINOKH MPHU €To
U3JI0)KEHUH Ha 3aHATHUAX U B XOA€ MIPOMEKYTOUHOMN
aTTeCTallHH.

OOyuaromuiicst UCIIBITBIBAET CEPhE3HBIC 3aTPYIHEHUS
B IPUMEHEHNUHU TEOPETUUECKUX MOJIOKESHUHN TIPH
peLIeHNH MPAKTUYECKHX 3a/1a4 PO eCCHOHAIBHON
HaIlpaBJIEHHOCTH CTaHAAPTHOTO YPOBHSI CJIOKHOCTH,
HE BJIa/ieeT HEOOXOAMMBIMHU JIsl 3TOTO HaBBIKAMU U
[pUEMaMHU.

JlemoHCTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMAaTUBHBIX [TPABOBBIX AKTOB, YUEOHOH JHUTEpaTyphl
10 JUCLUIUINHE.

O1eHKa 0 AMCUUIUIMHE BBICTABISIOTCS
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Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110

I kana JUCHUILIHHE JUCHUILINHE
ECTS

o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TEeKyIel u
IIPOMEKYTOYHOU aTTECTALUH.

KoMrieTeHIIMM Ha ypOBHE «JOCTATOYHBINY,
3aKpeIUIEHHBIE 32 TUCIMIUIMHOMN, HE chOpMUPOBaAHBI.

5.3. TunoBbie KOHTPOJIbHbIE 32JAHUA WM HHbIE MATEPHAJIbI, HEOOXOAMMBbIE /1JIsl OLEHKH
3HAHUI, YMEHHU i, HABBIKOB U (MJIM) ONbITA 1eATEIbHOCTH

IIpuMepbl OpaKTUUECKUX 3aJaHul

IIpakTnyeckoe 3aganue 1
3arnoyHUTh YeK-IUCT «3penocTb HR-aHanuTHKN B KOMIaHUW» /1711 KOHKPETHOM OpraHu3aluu
(0 3a1aHKIO TIPETIoAaBaTEIIS)

IIpakTuyeckoe 3aganue 2
[TpoBecTr aHAM3 pENPE3CHTATUBHOCTH BRIOOPKH Ha OCHOBAHWHU CTaHIAPTHOTO OTKJIOHEHUS
U JIOBEPUTEIHLHOTO HHTEPBaja
[TpoBecTy aHaM3 ynpaBieHUs TATAHTAMHU B KOHKPETHOW OpraHu3aIuu (1o 3aaHUI0
MIPETo/1aBaTelis) Ha OCHOBE pe3yJIbTaTOB BHeNIHEro uccieaopanus (HR-0eHumapKkuHr)

IIpakTnyeckoe 3axanue 3
[IpoBecTn ayauT ympapieHUs TaJlaHTaMU B KOHKPETHOW opraHU3aluu (110 3aaHUI0
IpernojaBarelis) ¢ HOMOIIbIO Karajora THnoBeix HR-mMeTpux

IIpakTnyeckoe 3aganue 4
Pazpaborats nambop/ o BOpoHKe moa0opa nepcoHaia KOHKPETHOW oparHu3anuu (1o
3aanuio npenogasarens) B MS Excel

IIpakTnyeckoe 3aganue 5
Co3nath pe3roMe rofoBOro 0T4eTa 10 NepCoHaly KOHKPETHON OpraHu3anuH (1o 3a4aHUI0
npernojaBaTens)
[IpoBecTn rpaduueckuii aHaaM3 JaHHBIX O 3apa0OTHOH IJIaTe KOHKPETHOW opraHu3anuu( mo
3aJJaHUIO TIPETIofiaBarelisl) ¢ LENbI0 BU3yalU3alMi Pe3yJbTaToB (IMCTOrPaMMBI, AUArpaMMBb:
cTONIONKOBasI, Kpyrosasi, [Tapero, «cTeOenb U TUCTh», paccesHus; JINHEHHbIE TpaduKn)

IIpakTuyeckoe 3aganue 6

CocraBuTh NPOTHO3 yHpaBICHHs TalaHTAaMHU B KOHKPETHOW OpraHu3aIiu (1o 3a1aHuI0
npenojaBatesisi) ¢ nomoibio HR-nanHbIX.

KoHTposibHBIE BONIPOCHI 110 KypCYy

1. HR-anamuTuka: IOHSATHE U CYIIHOCTb
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Llenu n 3anaun HR-aHanuTHKK B cUCTEME yNPaBICHUS TaIaHTAMH.

[Tpuntuner HR-ananuTuky.

Oransl pa3Butus HR-ananuTky B opranuzanuu

Ortansl paboTsl ¢ HR-ananuTHKoi

®opmer HR — ananutuku: kinaccudukamus, o0mias XxapakTepucTuKa

Bunet HR — ananutuku: kinaccudukanys, o0nasi XxapakTepuCcTHKa

OnucarenbHas aHAJIMTUKA:0a30BbIe TOHATUS U METO/BI.

BeHuMapKuHT: OHSATHE, CYIIHOCTh, 00JIaCTh puMeHeHHs B HR-ananuTHke.

0. KomnoHeHTHBIN aHAIN3: TIOHATHE, CYIIIHOCTh, 00J1aCTh TpuMeHeHus B HR-aHamuTHKe.

11. IlouckoBas aHaIUTUKA: Oa30BbIE IOHATHS U METOBI.

12. Koppensuus: MOHITHE, CYITHOCTb, 001acTh puMeHeHus B HR-ananmmTuke.

13. Tlouck pa3nuuuii MeXAy TPyNIaMu: IOHATHE, CYIIHOCTh, 00IacTh npuMeHeHus B HR-
aHaJUTHKE.

14. KoHTpomnbHBIE KapThl : OHATHE, CYIIHOCTh, 00JIaCTh MpuMeHeHus: B HR-ananutuke.

15. A/B TectupoBaHue: MOHATHE, CYLTHOCTh, 001acTh MpuMeHeHus: B HR-ananuruke.

16. Metonp! u3osmuu 3 dekra: Kraccupukams, 00IIas XxapakTepucTHKA.

17. IlpenukTUBHAS aHAJTUTUKA: 0A30BbIC OHATHUS, METOJIBL.

18. ImuTanimoHHOE MOJCIIMPOBAHUE: TOHATHE, CYITHOCTh, 00IacTh MpUMEeHEeHHS B HR-
aHaJIMTHKE.

19. CuenapHblii aHaIH3: TIOHATHE, CYIIHOCTb, 00JacTh NpuMeHeHns B HR-ananutuke.

20. Tumsl MeTpUK: KIaccuuKaus

21. Monenu rpynmupoOBKY METPHK.

22. HopmarusHble 3HaueHus a1 HR-meTpuk.

23. [Iupamuya "morpeduocrei”" HR-MeTpuk mo ypoBHSIM.

24. HR- MeTpHKH KaJIpOBOTO MOTEHIIMAIA OPraHU3aluu; KIacCU(PUKALUS , XapaKTepUCTHKA,

dbopMyIIBI 171 pacdera.

BoOooo~NoOhwN

24.  HR- merpukH mporiecca moxdopa u 0T6opa MepcoHana: KiaccHbUKaIms ,
XapakTepucTuka, GopMyJIbl A pacyeTa.

25.  HR- MeTpuKH mpoliecca pa3BUTHS TANAHTOB: KIACCUMDUKALNS , XapaKTEPUCTHKA,
(bopMyIbl 17151 pacueTa.

26. HR- MeTpuxu >Q)EKTUBHOCTH yIPaBIeHHs TalaHTAMU: KIACCHpUKAINS ,
XapaKTepuCTHKa, GOpMYITBI TS pacyera.

27. Karanor tunossix HR-meTpuk.

28. KomnproTepHble HHCTPYMEHTHI U 1atdopmbl HR-ananuTuky.

29. MS Excel u Power Bl kak "HCTpYMEHTHI aHaIM3a U BU3YyaJIU3allMH JIAHHBIX.

30. IIpumenenue s361k0B R 11 Python B aHanuTHke qaHHBIX.

31. MoOunbHBIE B 00JIaYHBIC CEPBUCHI YIIPABICHUS TaJaHTaMU

32. Tunionorus HR orueros.

33. Jambopya: noHsTHE, HA3HAYCHHUE, TOPSIOK Pa3pabOTKH.

34. Ucnons3osanue Bl-cucrems mis cozganus HR-oruéra.

35. Busyanuzanusi OTYETHOCTH: (POPMBI, METOIBI.

36. MonenmpoBanne HR-6m3Hec-mporieccoB ymnpasiieHuUs TaJaHTaMU B OpraHU3aIMy Ha
ocHoBe HR-ananutukm.

37. Pa3pabotka mokasareneii 3(heKTHBHOCTH paOOTHI C TAJTAHTAMH JJISI TOIT-MEHE/KEPOB;
JUISl TMHEWHBIX pykoBogutenei; niusa HR-nogpasnenenus.

38. Ucnonp3oBanue uckyccrBenHoro uuteiiekra (Al), 6onpinux qanueix (Big Data) u
HEHpOoHHBIX ceTell B HR-ananuTHKe.
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39. CocraBnenue IMPOTHO30B, TUIIOTE3, TPCHAOB YIIPABJIICHUA TaJlaHTaMHU € IIOMOIIBIO HR-
JaHHBIX.

40. IlpunsTue pelieHuii B 06JacTi ynpapieHHs TalaHTaMU B PEKHME PEabHOTO BPEMEHHU.
6. YueOHO-MeToAN4YecKOe U MHPOMALMOHHOE 00ecedeHre I CHUTITTHHBI

6.1. Ciucok HCTOYHHMKOB M JINTEPaTyphl
Hctounuku
OCHOBHBIE HCTOYHHKH
Tpynosoii konekc Poccuiickoit @enepamuu ot 30 nexadps 2001 1. (C mociaeayrommuMu
M3MEHEHUSIMU )
OcHoBHasi iUTEpaTypa
1. TobGapesa, f. JI. busHec-ananmutuka cpeactBamu Excel : yue0. mocoome / S.JI.
I'oGapesa, O.10. T'oponenkas, A.B. 3onoraptok. — 3-¢ u3f., nepepad. U jaom. —
Mocksa : BysoBckuii yuebnuk : UHOPA-M, 2018. — 350 c. + Jlon. marepuaibl
[OnexkTponHbIi pecypc; Pexxum mocrtyma: https://new.znanium.com]. - ISBN 978-5-
9558-0560-3. - TexcT : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/854421
JonosiHUTeIbHAS JTUTEPATYpPa
2. Epemenko, K. PaGorta ¢ nmanneiMu B 11000H cdepe: Kak BBINTH Ha HOBBIM yPOBEHb,
ucroyb3ys aHanmutuky / Kupmmn Epemenko ; mep. ¢ aHni. - MockBa : AJjbIuHa
[TaGmumep, 2019. - 303 c. - ISBN 978-5-96142-652-6. - Tekcr : anekrponHsii. - URL:
https://znanium.com/catalog/product/1078503

6.2. [lepevyennb pecypcoB HH(POPMAMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH

«/HTepHETY», HEOOXOAUMBIH /I OCBOCHUSI JUCIHUNIMHBI
Iepevens B/l u UCC

Ner HaunmenoBaunue
/Tt

1 | Mexnynaponnsie pedeparuBabie HaykoMmeTpudeckue bJl, noctynHeie B pamkax
HalMoHaJILHOU mmoamucku B 2020 1.

Web of Science

Scopus

2 | IlpodeccronanpHble MOMHOTEKCTOBBIE BJI, TOCTYmHBIE B paMKax HaIlMOHATHHON
noanucku B 2020 1.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainsr Taylor and Francis

3 | [IpodeccronanbHbIEe TOTHOTEKCTOBBIE B/

JSTOR

W3 nanus mo o0IIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnekrponHas oubauorexa Grebennikon.ru

4 | KomnbroTepHble CIIpaBOYHbIE TIPABOBbIE CHCTEMBI
Koncynprant [lntoc,
I"apanT
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7. MaTepua/IbHO-TEXHHYeCKOe o0ecnedeHne TUCIHILINHbI

B kauecTBe MarepHaIbHO-TEXHHIECKOTO 00€CTICUCHUSI AUCIUTUTHHBI HEOOXO0OUMbL:

- ACMOHCTpPAllMOHHBIC HpI/I60pI)I JI JICKIIMW-BU3yaIn3aluu,

- MyJIbTUMEIHIHbBIE CPEICTBA IS OTKPBITHSI KEHCOB, PEHICHHS MPAKTHYCCKUX 33124

- JIMIICH3UOHHOE TIporpammHoe obecrieueHune Microsoft Office

TpeboBaHus K ayJUTOPUSIM:

- I IPpOBCACHUA CEMHUHAPOB HCO6XO]II/IMI)I KOMIIBIOTCPHBIC KJIACCHhI,

- A JeKUMA W CEMHHApOB HEOOXOAMMO HAaJW4Me [OCKH M  CIICHHATIBHO
000pyIOBaHHBIC IS TI0Ka3a CIIAI0B U paboThI HA TIEPCOHATBHBIX KOMITBIOTEPaX.

Ilepeuens 11O
Nen Haumenosanue [10 [IpousBoauTens Crioco6
/n pacnpocTpaHeHus
(ruyenzuonnoe unu
6000010
pacnpocmpansiemoe)
11 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOE

8. Obecneuenne 00pa3oBaTeIbLHOIO NMpoLecca s JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 30POBbS
B xoze peanuzanyy AMCIMIUIMHBI HCIIONB3YIOTCS CIISTYIOUINE TOTIOJTHUTEIIbHBIC

METObI OGy‘-ICHI/ISI, TCKYHIECTO0 KOHTPOJA YCIICBACMOCTH H HpOMC)KYTOHHOﬁ arrecranuu
00ydaromuxcst B 3aBUCHMOCTH OT UX MHMBHIYaJIbHBIX 0COOCHHOCTEH:

® JUIs CJENbIX U CIa00BHIAIINX:

- JeKIUH OQOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TTOMOIIBIO
KOMITBIOTEpA CO CHEIUATN3UPOBAHHBIM ITPOTPAMMHBIM 00eCTIeueHHEM;

- TNHUCBMCHHBLIC 3aJlaHUs BBIIOJIHAIOTCA Ha KOMIIBIOTCPE CO CHCHUAIIM3UPOBAHHBIM
IPOTPaMMHBIM 00€CIICUCHHEM, WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneunBaeTCsl MHIAUBUyaIbHOE paBHOMEPHOE ocBelleHue He Menee 300 Jrokc;

- JUIA BBITIOJIHEHUS 3aJaHUSl TIPU HEOOXOAMMOCTH MPEIOCTaBISIETCS YBEINYHBAIOIIECE
YCTPOWCTBO; BO3MOXKHO TAK)KE UCIOIH30BaHUE COOCTBEHHBIX YBEITUUNBAIOIIUX YCTPOMCTB;

- NMCBMEHHBIE 3a/1aHHUs 0()OPMIISIOTCS YBEIUYEHHBIM MIPU(TOM;

- 3K3aM€EH U 3a4€T MPOBOJATCSA B YCTHOM (pOpME WIIM BBIIOJIHSIOTCS B MIMCbMEHHOM popme
Ha KOMITBIOTEpE.

® U IIyXHX M CIa0O0CIBIIIANTHX:

- JeKuuu Oo(QOpPMIIIOTCS B BUJAE OJIEKTPOHHOTO JOKYMEHTa, JTHUOO MpPEeIoCTaBIsSETCS
3BYKOYCHJIMBAIOIIAs arapaTypa WHANBUIYaJIHHOTO TOJIb30BaHUS;

- MIUCbMCHHBLIC 3a/IaHUA BBIIIOJIHAIOTCA Ha KOMIIBIOTCPEC B MHACHEMECHHOM CI)OpMe;

- DK3aMEH M 3a4€T TNpPOBOIATCS B NHCHBMEHHOW (OpME Ha KOMITBIOTEPE; BO3MOXKHO
npoBesieHre B (hopMe TeCTHPOBAHUSI.

® I JUI C HapyIIEHUSIMU OIIOPHO-IABUIaTEJIbHOIO allapara:

- JeKIMH O(QOPMIISIOTCS B BHJE JIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEIUATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUCHHUEM;
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- NHUCbMEHHBIC 3a/laHUsl BBINOJHAIOTCS Ha KOMIIBIOTEPE CO CIEUUAIN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTICYEHUEM;

- 9K3aM€H U 3auéT MPOBOJATCS B YCTHOU (hopMe MM BBIMOJIHAIOTCS B MUCbMEHHOM (opme
Ha KOMIIBIOTEPE.

IIpy HeoOXomUMOCTH MperycMaTpUBaeTCs YBEJIMYEHUE BPEMEHU IS IOJITOTOBKHU
OTBETA.

IIponienypa mpoBelneHHs MPOMEXKYTOUHOM — arrecTauumu Ui OOy4aroImuxcs
YCTaHABIMBAETCA C€ YYETOM MX HWHAUBUAYAIbHBIX ICUXO(U3UYECKUX OCOOEHHOCTEH.
[TpomexyTouyHast arTecTanust MOXKET IIPOBOIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu MIPOBEJICHUU IPOLEAYPbI OLICHHUBaHUS pe3yabTaToB o0yueHust
IpeAyCMaTpUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3H C
UHAUBUAYAIbHBIMH  OCOOCHHOCTSIMH  OOydYaroIIMXcs. OTH  CpeICTBA MOTYT  ObITh
NPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJb30BaThCSI COOCTBEHHBIE TEXHUUYECKHE
CpeICTBa.

[IpoBenenue mpoueaypbl OLEHUBAHUS PE3YJIbTaTOB OOyuyeHHs JIOIyCKaeTcs ¢
HCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

OOGecneunBaercss JOCTyn K HMH(OpMAlMOHHBIM M OubOIMorpaduueckuM pecypcaMm B
cetu MnutepHer ans kaxzaoro oOyyaromierocst B popMax, aJanTUPOBAHHBIX K OrpaHUYECHUSIM
UX 37I0pOBbSl M BOCHPUATHUS UH(OPMALIHH:

® IS CIICNIBIX U CIA0OBUASIINX:

- B [1e4aTHON (hopMe yBeJIMYEHHBIM HMIPUPTOM;
- B (hopMe IEKTPOHHOT'O IOKYMEHTA;

- B popme aynuodaiina.

e Ui DIYyXUX U caa0oCIblIaluX:

- B IIeYaTHOM (hopme;

- B (popMe IIEKTPOHHOTO TOKYMEHTA.

e Ui 00y4aroLIMXCsl ¢ HapyIIEHUSAMHU OMOPHO-ABUraTeIbHOIO amnmapara:
- B rme4atHou popme;

- B (hOpMe IEKTPOHHOT'O IOKYMEHTA;

- B (hopme ayaumodaiina.

VYyeOHBIC aymuTOpUM I BCEX BHJAOB KOHTAaKTHOW W CaMOCTOATEIbHON paloTHI,
HayyHasi OuWONIMOTeKa W MHBIE TOMENIeHUs Ui OOY4YEeHHs OCHAIICHbI CIeHalIbHBIM
000opynoBaHUEeM U YYEOHBIMHA MECTaMH C TEXHUYECKHUMU CPEJICTBAMH OOyICHUS:

e IS CJIENBIX U CIA0OBUASIIMX:

- yCTpOMCTBOM Jij1s1 cCKaHupoBaHus U ureHus ¢ kamepoid SARA CE;

- nucrieeM bpaiinsg PAC Mate 20;

- mpuntepoM bpaiins EmBraille ViewPlus;

e IS TIYyXHX U CJIa0O0CITBIIIAIINX:

- aBTOMAaTHU3HMPOBAaHHBIM pPabOYMM MECTOM JUIsl JIIOeH C HapylIeHHeM clyxa H
C1a00CIBIIIAIINX;

- aKyCTUYECKHUI yCUIIUTENb U KOJIOHKHY;

e Ui 0Oy4arOLIMXCsl ¢ HApYIICHUSAMHU OMOPHO-ABUraTeIbHOTO amnmapara:
- IepeIBUKHBIMU, PETYIHPYEMBIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEpHON TEXHUKOM €O CHEIMaIbHBIM POTPaMMHBIM O00O€CTIE€deHnEM

9. MeTtonnueckne MaTepuaJIbl
9.1. IlnaHbl CEeMUHAPCKUX 3aHATHH
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Tema 1: Poib u mecTo HR — aHaIMTHKHU B yNpaBJIeHUH TAJAHTAMH

Bonpocsl pis1 00cyxkaeHnst

1.0OcHoBuble 1ienu 1 3agaun HR-ananuTuky B cucteme yrpaBieHuUs TaTaHTaMHU.
1. Oransl pazButus HR-ananutuku B opranuszanuu
2. Dramnbl pabotel ¢ HR-anamuTHKON

agrLONE

©oN®

KonTponbHbIe BONIPOCHI

Hatite onpenenenune repmuna «HR-ananmutukay

Packpoiite cynHocts nonstus «HR-ananuThka»

CdopmynupyiiTe ocHOBHYIO 11esib HR-ananuTiku B cucteme yripaBieHus TalaHTaMu
[lepeuncaure 3agaun HR-aHanuTUKK B cucTEMe yIpaBIEeHUS TaUIaHTaMU
OxapakTepu3yiiTe OCHOBHbIE IPUHIUIIBI OpraHu3aluu U pyHkuuonuponanus HR-
AQHAJIUTHKHU B CUCTEME YIIPABJICHUS TalaHTaMU

B yewm 3akmrouaetcsa ornuune HR-aHaIUTHKY OT CTaTUCTHKH,

Packpoiite cynHocTs nonxoaa data-driven

[lepeuncnure ocHOBHBIE 3Tanbl pa3BuTus HR-aHanUTUKKN B Opranuzanuu

B 4em 3akiouaeTcst OCHOBHAS 11€JIb IPOBEACHUS OEHUMapKUHTra?

10. Yro Takoe MHCAUT?

11. Kakue pasnensl BKIIOYAET YeK-IUCT «3penoctb HR-aHanmuTHKy B KOMIaHUK»
12. OxapkeTpu3syiiTe OCHOBHBIE dTaIbl padboThl ¢ HR-aHamuTHKOI

13. Kakue xomnereHnuu Heooxoaumel HR-ananutuky

Tema 2 : @opmbl 1 BUAbI HR — ananuTukn

no

&

Bonpocs! nuis1 06cyxneHust

OmnucarenpHas aHATUTUKA: 3a7]a9H, METObI, 00JIaCTh IPUMEHEHHUS B cepe
yIpaBJieHUs TATAHTAMHU

[TonckoBasi aHaMTHKA: 33a/1a4u, METOJIbI, 00IaCTh MPUMEHEHHS B chepe yrpaBIICHUs
TaJTaHTaMu

[IpenukTUBHAS aHATUTHKA: 3a/1a49d, METOJIbI, 00JIaCTh IPUMEHEHUS B chepe
yIpaBiIeHUs TATAHTAMHU

KoHTpoJibHbIE BOIPOCHI

[lepeuncnure ocHoBHbIe popMbl HR — ananuTuku

Uro Takoe onucaresbHas aHaIUTHKA?

CdhopmynupyiiTe OCHOBHBIE 337a4M ONUCATEIHHON aHAJUTUKU B cepe YIpaBIeHHs
TaJTaHTAMH

OxapakrepusyiiTe OCHOBHBIE METO/Ibl OMHUCATEILHOM aHAIMTHKY B chepe yrnpaBIeHus
TaJaHTaMH

Kak onpenenstor pasMep BEIOOPKH B ONMUCATEIbHOM aHATUTUKE?

Uto Takoe penpe3eHTaTUBHOCTH?
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7. B d4ewm 3akirouaeTcsi CyIIHOCTb OMHCATEeIbHONW CTATUCTUKU?

8. OxapkeTpu3yiiTe poJib OCHUMAPKUHTA B YIIPABICHUH TaJlaHTaAMU?

9. Kakue 3aaun MOTYT OBITh PEIIEHBI C TOMOIIBbIO KOMIIOHEHTHOTO aHaIHu3a?

10. ChopmynupyiiTe OCHOBHBIC 33]]a4U TIONCKOBOW aHAJIUTHKH.

11. OxapakTepusyiiTe OCHOBHBIE METO/IBI TTOMCKOBOM aHAJIUTUKU B c(hepe yrpaBleHus
TaJaHTaMH.

12. Yro takoe uzomnsauus s¢ppexra?

13. OxapakTepu3yiTe METOIbI 30K dPPeKTa.

14. B yem 3axit04aeTcs CyIHOCTb NPEAUKTUBHON aHAIIUTHKU?

15. Yro Takoe MMHTAIIMOHHOE MOJICITUPOBAHNE U CIICHAPHBIN aHATIN3?

Tema 3: HR-MeTpuku B ynpaBjieHUH TaJaHTAMHU
Bonpocsl 1451 00cy:kaennst

HR-MeTpuku: TUIbI, 0011ast XapaKTepUCTHUKA

[Mupamuna "norpedHocrei" HR-MeTpuk 1no ypoBHSIM.

HR- meTpuku ynpapieHus TalaHTaMH B OpraHU3aIIH
Karanor tunossix HR-MeTpuk.

el N

KonTpoabHbIe BONPOCHI

Haiite onpenenenue nousatus «HR-meTpukm».

Kakue tTunsl HR-MeTpuk npuMeHSIOTCS B yIpaBIEHUH TaJaHTaMU?
Kakne cymectByror Mozenu rpynmupoBkd HR-metpuk?

Uro Takoe «HOpMaTtuBHOE 3HaueHUs a1 HR-meTpux»?
[lepeuncnure ypoBHu nupamuasl "morpedHocreil” HR-metpuk.

Kakwue cymectByror HR- MeTpuky kapoBOro moTeHIIMa a OpraHu3aim?

Oxapaxkrepusyiite HR- MeTpuku kagpoBoro noreHuuana OpraHu3aluy , IPUBEIUTE
(dbopMyIIbI 1151 UX pacyeTa.

Kakwue cymectByror HR- MeTpuku nporecca mogdopa u oroopa rnepconana’?

©m NoOUuRwWNE

Oxapaxrepusyiite HR- meTpuku nponecca nogdopa u oréopa nepconasna , IpuUBEAUTE
(bopMyIBI A1 MX pacueTa.

10. Kakue cymectByror HR- MeTpuku mporecca pa3BuTHs TaTaHTOB?

11. Oxapaxkrepusyiite HR- meTpuku nmpouecca pa3BuTusi TaJIaHTOB, IPUBEANUTE
(bopMyaIBl A1 MX pacueTa.

12. Kaxkue cymectBytor HR- MeTpuku 3 pekTuBHOCTH ynpaBlieHHs TaJaHTaMH?

13. Oxapakrepusyiite HR- meTpuku 3¢ (eKTHBHOCTH yIIPaBICHUS TaJaHTAMHU,
npuBeaAnTe POPMYJIBI A UX pacueTa.

14. Haznauenue u o06nacTb MpUMEHEeHHs KaTtajora TUNOBbIX HR-meTpuk.

15. Oxapakrepusyiite B3auMocBs3u HR-meTpuk mexay coOoi.

Tema 4: Uucrpymentsl HR — ananutuku

Bonpocs! a5 00cy:kaeHnst
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1. KommbroTepHble HHCTPYMEHTHI 1 11at¢opmbl HR-ananutuku
2.MS Excel u Power BI xak H”HCTpyMEHTbI aHa/IN3a U BU3YaJIU3aLUU TaHHBIX
3.MoOwpHBIE B 00TaYHBIE CEPBUCHI YIIPABICHUS TaJaHTaMHU

KoHTponbHbIe BONIPOCHI

1.Oxapakrepu3yiiTe OCHOBHbIE KOMIIbIOTEpHbIE HHCTPYMEHTHl HR-ananutuku.

2. Oxapakrepu3syiite ocHoBHbIE mIardopmbl HR-anamutuky.

3. Kakue 3anmauum aHaiv3a JaHHBIX B 00JaCTH yIPaBICHUS TaJlaHTaMU MOTYT OBITh PELIEHBI C
ucnons3oBanneM MS Excel?

4. Kakue BHIBI BU3yaJHM3allMyd JaHHBIX B OOJIACTH yTIPaBICHUS TaJaHTaMU MOTYT OBITh
OCYIIIECTBIICHBI ¢ Mcnoiib3oBanueM MS Excel?

5. Kakue 3amauum aHaiusa JaHHBIX B 00JaCTH yIPaBICHUS TaJlaHTaMU MOTYT OBITh PELLEHBI C
ucnosb3oBanueM Power BI?

4. Kakue BHJBI BU3yaJHM3allMy JaHHBIX B OOJIACTH yTIPaBICHUS TaJaHTaMU MOTYT OBITh
OCYIIECTBIICHHI ¢ Ucnonb30BaHuem Power Bl ?

5. OxapakTepu3yiTe MOOMIbHBIE CEPBUCHI YIIPABIEHUS TaJlaHTaMU, KOTOPbIE MOTYT OBITh
ucnosib3oBaHbl B HR-ananurtuke.

6. OxapakTepusyiTe 00JlauHble CEPBUCH] YIPABICHHS TaJlaHTaMU KOTOPbIE MOTYT OBITh
ucnosib3oBaHbl B HR-ananutuke.

Tema 5: HR orueTrHOCTB
Bonpocs! pis 00cy:kaenuns

1. Tunomorusa HR otuetoB B HR-anamutuke.
2. HUcnonb3oBanue Bl-cucrems! niug cosmanns HR-oruéra.
3. Bwusyanuszanus oruetHocT B HR-aHanmuTHKe.

KOHTpOJIbHBIe BOIIPOCHI

Kakwue Tumel 0TueTOB MOTYT OBITH CO371aHbI B Tiporiecce HR-ananutuku?
Kaxosa 1iens co3ganus onepatuBHbIX oT4eTOB B HR-ananutuke?
[lepeuncnure 3aa4u onepaTuBHBIX 0TYeTOB B HR-aHamuTHKe.
Oxapakrepusyiite coliep>kaHUe OIepaTHUBHBIX 0T4eTOB B HR-ananutuke.
KakoBa 11enp co3nanusi aHanuTudeckux otuetoB B HR-ananutuke?
[lepeuncnure 3aaun aHATUTHYECKUX 0TYETOB B HR-aHanmuTHKE.
OxapakTepusyiTe colepkaHue aHaTUTHYeCcKuX oTyeToB B HR-aHamuTHKe.
Kaxosa 1iens co3ganus crparerudeckux oruetoB B HR-ananutuke?
[lepeuncnure 3a7auu crpaTrernyeckux oTueToB B HR-aHamuTHKe.

10 OxapakrepusyiiTe cofep)kaHHe cTpaTernueckux ot4etoB B HR-anamutuke.
11. Ko siBisieTcst 1ieneBou aynuropueit ordetoB B HR-ananutuke?

12. OxapakTepu3yiTe BHYTPEHHIOIO IIEJICBYIO ayAUTOPHIO 0T4eTOB B HR-anammTuke.
13. OxapakTepusyiiTe BHEIIHIOO LIEJEBYIO ayIUTOPUI0 0T4eTOB B HR-ananutuke
14. Yo takoe mambopa?

CoNoA~WNE
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15. Kakue TpeOoBaHMs MPABABIAIOTCSA K (POpPMATy UCXOAHBIX JTAHHBIX ?

Tema 6: IlepcnexTuBbl npuMeHenusi HR-ananuTuku B ycaoBusix uuposoi
TpaHchopManuM yIpaBIeHUus

Bonpocs! 1451 00cy:kaenust
1. MonenupoBanue HR-Ou3Hec-mporieccoB ynpasieHus TaJlaHTaMU B OpraHU3aluy Ha
ocHoBe HR-ananutuku.

2. Ucnonb3oBanue mudposbix uHctpymeHToB (Al, Big Data, neiiponnsix cereit ) B HR-
AQHAJIMTHKE yIPABICHHS TaJlaHTaMHU
3. OcoOeHHOCTH MPUHSATHS PEIICHUH B O0JIACTH YIIPABJICHUS TATAHTAMU B PEKUME
pearbHOTrO BpeMEHHU Ha OCHOBE JaHHBIX HR-anamuTtukm

KoHTpoabHBIE BOPOCHI

1.Ilepeuncnure npuHIUIB MoaenupoBanusi HR-Ou3Hec-npolieccoB ynpaBieHus: TalaHTaMu
B opranu3anuu Ha ocHoBe HR-ananuTuku.

2. Oxapakrtepusyiite ctaauu mogenupoBanus HR-Ou3Hec-mpoleccoB ynpaBieHus TalaHTaMu
B Opranu3ainuu Ha ocHoBe HR-ananuTuku

3. Kakue mnokazarenun »5¢pdexTuBHOCTH pabOThl C TalaHTaMU M TON-MEHEKEPOB
npumenstorcs B HR-ananutuke?

4. Kakue mokaszarenu 3Q¢GeKTUBHOCTH PaOOTHI C TaJlaHTaMU ISl TMHEWHBIX PYKOBOIUTENEH
npumenstorcs B HR-ananutuke?

5. Kakme mnokazarenn »spdextuBHOCTH paboThl C Tamantamu ans  HR-mompasmeneHus
npumenstorcst B HR-ananutuke?

6. B yeM 3aKiIr04ar0TCs PEMMYIIECTBA UCIIOIB30BaHMUsI HCKyCcCTBeHHOTO HHTEIIekTa (Al) B
HR-ananutuke tanantos?

7. B ueM 3aKIH04arOTCs MPEMMYIIECTBA HCIOIB30BaHus Oonbiux nanHeix (Big Data) B HR-
AQHAJIUTUKE TaJTaHTOB?

8. B uem 3axioyaroTcs MperuMyllecTBa UCIOIb30BaHMs HEHpOHHBIX ceTeil B HR-ananuTuke
TaJaHTOB?

9.0xapakrepusyiite Bo3MoxkHOCTH HR-ananmutuku s pa3paOoTKU MPOTHO30B yIpPaBICHUS
TaJIaHTAaMH B OpTaHU3aIUH.

10. Oxapakrepusyiite Bo3MOKHOCTH HR-aHaTUTHKU A7 BIABICHHUS TPEHIOB YIpPaBICHHS
TaJIaHTaMH B OpTaHU3aLUU

11. B uyeMm 3akio4aOTcs OCOOCHHOCTH TPUHATHS pEUICHHH B OONAacTH yHpaBIeHUS
TaJJaHTaMH B PEKHME PEabHOTO BpeMEHH Ha OCHOBE JaHHbIX HR-anamutukm .
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[Ipunoxenue 1

AHHOTALMSA JUCHUTIIMHBI

JucuuiuinHa «HR —aHanuTHKa B yNpaBieHUM TaJaHTaMW» SBISETCS AMCLUUIUIMHON
no BbIOOpY dacTH, (OpMHpPYEeMOW y4YaCTHHKAMH 0Opa3oBaTeNbHBIX OTHOIIEHHH, OJoKa
TUCHUIIIMH ydeOHoro 1uiaHa mo HampasieHuto 38.04.03 — «VYmpaBieHne mNepCcoOHATIOM,
HaMpPaBJICHHOCTD « YIIPaBJICHHUE TaJaHTAMHU B LIEJSX YCTONUYUBOTO Pa3BUTHSI.

Llenvio MUCHMILIMHBL sBISETCS  (OpMUpOBaHHE y OOYHYAIOUIMXCS KOMIIETEHIMHA B
obnactu HR —aHaIMTUKK B CUCTEME YIIPABIECHUS TaJlaHTAMU

3a0auu MTACTUIUIAHEL:

® 03HAKOMUTKCSA C AIeMeHTamMu cucteMbl HR —ananutukwy;

® U3YYUTh METOAbl JIMArHOCTUKM W MOHUTOPHHIA YIPABICHUS TaJaHTaMU B
opraHu3aiuu ¢ ucrnoib3oBanuem HR —ananutuku;

® [IOJIy4YCHUE 3HAHUN HE TOJBKO TEOPETHUUECKOTO M MPHUKIAAHOTO XapakTepa, HO H
dbopMHupOBaHUE OIPEACIICHHBIX yYMEHHI, HAaBBIKOB OTHOCHTENbHO HR —anamutukm

CUCTEM YIPaBJIECHUS MEPCOHAIIOM U yIPaBICHHS TallaHTaMHU;

® TIOJyuYeHHE YMEHHUIl HCIONb30BaTh MH(pOpMAIHMIO, MONYy4YeHHYI0 B mpoiecce HR —

AQHAMTUKH, I pa3pabOTKH CTpaTerHuyecKuX pPelieHui Mo ynpaBiIeHHIO EPCOHATIOM

Y YNPABJICHUIO TAJIAHTAMH B OpraHU3alUH.

JlucuuiuinHa HarpaBiieHa Ha GOPMHUPOBAHUE CIIETYIONTNX KOMITETEHITHI:

[IK-4. Cnocoben pa3paboTarh U peann3oBaTh CTPATETHYECKOE YIPABICHHE
MEPCOHAIOM OpPTraHU3alINH.

WNunukaroper kommerenuuu [1K-4.1. JlemoHCTpupyeT cmnocoOHOCTh pa3paboTarb
CHUCTEMY CTPATErMUECKOIr0 YIPaBICHUSI IEPCOHATIOM B OpraHU3AIMH, CTPATETUIO YIIPABICHUS
YEJIOBEUECKUMHU pPeCypcaMu KakK d3JeMeHTa OOIIEKOPIIOPATUBHOM CTpPATeTHH yCTOMYHUBOTO
pa3BUTHS.

B pesynbrare ocBoeHUs AUCIUIIITUHBI 00YYAIOIIHIACS TOMKEH:

3HaTh!

- MeToZbl cOopa W aHanu3a WHGOPMAIH, UCIIONb3yeMble B mpoiecce HR —anamuTukm s

pa3pa60TKH CTPATCTUYCCKHUX peH_IeHI/Iﬁ o YHOPAaBJICHUIO TICPCOHAJIOM B OpraHU3allnHu,
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pa3paboOTKu  CTpaTerud  ymOpaBieHHs  YENOBEUECKHMMH  pecypcamMu KaK  dlIeMEHTa
0O0IIEeKOPIIOPATUBHON CTPATETHH yCTOWYMBOTO PA3BUTHSL.
YMeTs:
- IPUMEHSTh MHPOPMAIIHIO, TOTYyYeHHYIO0 B Xo7e HR —ananuTuku 11 pa3paboTKu CUCTEMBI
CTPaTernyecKoro yrpapieHUs: IEPCOHAIOM B OPraHU3ALMK U YIIPABICHUS TaJlaHTaMU.
Bnaners:
- HaBbIKaMHM cOOpa M aHaIM3a WHOOPMAIUHU I pa3pabOTKU CTPATETHYCCKUX PEIICHUN IO
YIIPaBJICHUIO IEPCOHAJIOM B OpraHU3aLUH.
OO0wast TPyIOEMKOCTh OCBOCHMS TUCHMIUIMHBI COCTaBIIsET 2 3a4eTHbIE €AUHULBI, 76

JacCoB.
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JIUCT UBMEHEHUM

Ipunoowcenue 2

Tekct akTyanu3zanuu win npuiaraeMmsii kK PITJ[ nokymeHT,
CoJIepKallluii U3MEHEHUS

Hara

Ne

IIPOTOKOJIA
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