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1. HIOACHUTEJIBHAA 3AIINCKA

1.1. Ieanb u 3aaa9¥ TUCHUILIHMHBI

Ilenv Kypca — TIOATOTOBUTH CHEIMAINCTA, OOJAAIONIETO 3HAHHMSIMHU
METOJ/IOJIOTUYECKUX OCHOB TPOTHO3MPOBAHUS W  IUIAHUPOBAHUS, BIAICIOIIETO
NPAaKTHYECKUMH HaBBIKaMU pa3pabOTKH MHOTOYPOBHEBBIX 0a30BBIX CTpaTeTUil s
KOHKPETHBIX OOBEKTOB YIIPABICHUS, YMEHHE pa3padaTeiBaTh MPOTHO3BI U
CTpaTEeTUYEeCKHEe TUIAHBI, 00ECIIEYNBAIOIINE BHITIOJIHEHUE dTUX CTPATETUH.

W3 nienm kypca BBITEKAIOT 3a/1aud, peam3alids KOTOPBIX B XOJI¢ M3yUCHHUS
JTUCITUTUTMHBI TTO3BOJISICT JOCTUTHYTH MIOCTABIICHHOM TICITH.

3aoauu xypca:

* 03HAKOMHUTH CTYJCHTOB C OCHOBHBIMHU TIOHATHSIMH TPOTHO3UPOBAHUS U
TUTAHUPOBAHUS,

* paccMOTpeTh (HOpPMaM30BaHHBIC —MPOIEAYPHI, ATambl, METO/HKH,
TEXHUKY PEIIECHUS 3a/1a4 KOPIIOPATUBHOTO MTPOTHO3UPOBAHUS U TUTAHUPOBAHUS;

* paccMOTpeTh  (PYHKIIMM  KOPHMOPATUBHOTO  NPOTHO3UPOBAHMS U
TUTAaHUPOBAHUS,

* O03HAKOMHUTHCS C OCOOCHHOCTSIMH TPOTHO3WPOBAHUS W  IUIAHUPOBAHUS
MIPOU3BOICTBEHHO-KOMMEPUYECKON JEATEIHLHOCTH KOPIIOPALIHH;

* U3YYUTh OCOOCHHOCTH MPOTHO3UPOBAHUS U TUIAHUPOBAHUS CSITCILHOCTH
Ha PETUOHAIHPHOM YPOBHE;

* O3HAKOMHUTKCS C TIOPSAKOM cOopa W aHanm3a uHpopManuu 00 OTpacisix
PBIHKE, KOHKYPEHITUH | T.II. ;

* U3YYUTh TpeOOBaHUS K TPOTHO3y U CTPATErHYECKOMY IUIaHY
KOPIOpaIlny;

* U3YYUTh METOJHMKY COCTaBJICHHS, CTPYKTYPY H COJEp)KaHHE IPOTHO3a
Pa3BUTHS U CTPATETHICCKOTO TUTAHA KOPITOPAIIHH;

* 03HAKOMHTBCSI C dTallaMH COCTABJCHHUS TMPOTHO3a W  CTPATETUUCCKOTO

IJIaHa KOpIIopaluu;
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* U3Y4YUTh MOPSAJOK BbIOOpa MHCCHM, (OPMUPOBaHHUS IEJIEH, COCTaB
TpeOOBaHUI K LIETSM KOPIIOpaLny,;

* O3HAKOMMTHCA C COCTaBOM M DPa3pabOTKOW TakWX 00ecleyMBarOLINX
AJIEMEHTOB CHUCTEMBI IPOTHO3UPOBAHUS M CTPATETMYECKOIO IUIAHWUPOBAHUS
KOPIIOPALMY KaK MOJIUTHKA, TPOLEAYpPHl, IpaBuia, OI0KETHI;

* U3YYUTh NMPOTHO3UPOBAHUE CTPATETMUYECKOE IIAHWPOBAHUE KOPIOpALUU

Kak

CUCTEMAaTU3UPOBAHHBIA W  JIOTHYECKHI OCHOBAHHBIN

npoiiecc, Ha
pallMOHAJILHOM MBIIIJICHUA U B TOXE€ BpeMsl KaK MCKYCCTBO MPOTHO3UPOBAHUSI,
UCCIIEIOBAHUS, pacuéTa U BbIOOpa AJIbTEPHATUB;

* O3HAKOMHUTBCS C HEPAPXUYCCKUM IPUHIIUIIOM TIOCTPOCHUSI CHUCTEMBI
MIPOTHO30B M CTPATETUUECKUX TUIAHOB KOPIOpAIIUH;

*  U3YYHUTh COCTaB (paKTOPOB, OMPEACISAIONMNUX KOJIHMYECTBO U COJIEPKAHUE

9TAaIIOB COCTAaBJICHHA IIPOTrHO3a H CTPATCIrH4CCKOIo ILIaHa KOpPIIOpaluu, Cro

popmy.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHHUS MO TUCHUILINHE,
COOTHECEHHBbIX C HHAUKATOPAMM TOCTUKEHUSI KOMIIeTeHIHii

HNuauxkaropsl
KOMIIEeTeH NI
(kKoJ1 1 HAIMEHOBaHUE)

Komnerenuus

Pe3yabTarnl 00yueHus
(Kol ¥ HAMEHOBaHUE)

YHUBEPCAJIBHBIE KOMIIETEHIIUHN

Jlonoicen 3namo:

VK-2. Criocoben
YOPAaBISATh TPOESKTOM
Ha BCEX dTamax ero
JKM3HEHHOTO LHUKJIA

YK-2-1. Onpenenser nenu
MIPOEKTA, COCTABIISIET IJIAH
JEHCTBUN C y4eTOM
MMOTEHIUATBHBIX
BO3MOKHOCTEN

U yTPO3, PACCTABIISIET
IIPUOPUTETHI, OIPEEIISIET
0’KHJIa€MbI€ PE3YJIbTATHI
pELIeHNs TOCTABJIEHHBIX
3a/1a4, palMOHAIIbLHO
pacnpenenser

JUTSL UX JOCTUKEHUS
HMEIOLITUECS

B PacCHoOpsKEHUH
OpraHM3allM PECYpChl

— TCOPHUH KNU3HCHHBIX IMUKIIOB;
— TCOPHUH SBOJIONUHU U Xa0Ca,
— IMPOCKTHBIC TEXHOJIOTUHU

Jonowcen ymems:

— ¢opmMupoBaTh TpeOOBaHMS,
MpeIbsIBIsEMbIC K UHBECTHUIIHU-
OHHBIM TIPOCKTaM;

— IJIAHUPOBATH MPOEKTHYIO
JeSITeNbHOCTD;

— ONTHMH3UPOBATH PECYPCHI
B IIPOEKTaX B COOTBETCTBUHU

C IPHOPUTETAMU PEIIAEMBIX 3a7a4

Jlonoicen enadems.
— TMPAKTUYCCKHM HHCTPYMEHTA-




pHEM TIPOCKTHOTO YIPABIICHNUS,
— METOJilaMHU pa3pabO0TKH TUIAHOB;
— TEXHOJIOTHSIMHU OpTraHu3aluu
MPOEKTHOM JEATEIBbHOCTH

U yIpaBJIeHHsI pecypcaMu

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tumn 3agau
1pod. AESITETbHOCTH!

HayLIHO-I/ICCJ'ICI[OBaTeJ'IBCKI/Iﬁ

[1K-1. T'oToB
OCYIIECTBIIATh
JESITSIIbHOCTh

IO MOBBIIIEHUTIO
s dexTuBHOCTH
KOPIIOPaTUBHOTO
yIpaBIICHUS

B XO3SIIICTBEHHOM
oOuiecTBe

[IK-1-1. TIpoBoauT
MOHHMTOPUHT U aHAIU3
W3MEHEHHI, BHOCUMBIX
B PEKOMEH/IaINH,
00001IatoIIHe TPAKTUKY
KOPIIOPATUBHOTO
YIIpaBJICHUS,

a TaKk)Ke M3MCHECHUU

B MPAKTHKE
KOPIIOPAaTUBHOTO
YIIPABIICHUSI POCCUHUCKUX
1 3apyOCIKHBIX KOMIIAaHUN

Honowcen 3Hamo.

— HOpPMaTHBHBIE NIPABOBbIEC AKTHI
Poccuiickoit denepanuu, peria-
MEHTHpYIOLIHE PadoTy OpraHoB
YIpaBJICHUS XO3HCTBEHHOTO
o01ecTBa, IpaBa akKIUOHEPOB
(Y4acTHHMKOB), IOPSZOK peanu3aiiu
KOPIIOPAaTUBHBIX MPOLIENYP,
PaCKpBITHS U TIPEIOCTABIICHHUS
uHpOpMaINH;

— YcraB, BHyTpEHHHE JOKYMEHTBI
OpTaHU3aIH, PErIIAMEHTHPYIOIIHE
paboTy OpraHoB ynpaBJICHUs
XO3SMCTBEHHOT'0 O0IIECTBA,

IIpaBa aKIMOHEPOB (yUYACTHUKOB),
MOPSIOK PeaTn3anuy KOpIopaTruB-
HBIX MPOLEAYP, PACKPBITHS

Y TIpeIOCTaBIICHHUS HHPOPMAIIHH;
— pexomenganuu Kogekca
KOPIIOPATHBHOTO YIIPABICHHUS,
MIPUHIIUITBI KOPIIOPATUBHOTO
yTpaBJICHUS, CTAaHIAPTHI
KOPITIOPATHBHOTO YITPABIICHHS
3apyOeKHBIX CTPaH, Pe3yJIbTaThl
HUCCIIEIOBAHNN B OTHOIIIEHUU
MPAKTUK KOPIIOPATHBHOTO
YIpaBJICHUS;

— OIIBIT POCCUMUCKHX

1 3apyOeKHBIX OpraHU3alnii

0 Pa3BUTHIO MPAKTUKU
KOPIIOPATHBHOTO YIIPABJICHHUS

Honowcen ymems:

— aHaIM3UPOBATh U3MEHEHUS

B KOPIIOPAaTUBHOM 3aKOHO/IaTENILCTBE
Poccuiickoit @denepanuu, NpakTUKe
KOPIIOPATUBHOT'O YIIPABJICHUS
POCCHUICKHX U 3apyOeKHbIX
XO3HCTBEHHBIX OOIIECTB

Ha IpeaMET UX BIUSIHUS

Ha X03s5IICTBEHHOE 00IIECTBO

U €ro aKIMOHEPOB (YYaCTHUKOB);




— BBISBJISATH OJKUIaHUS aKI[MOHEPOB
(Y4aCTHUKOB) X035 CTBEHHOTO
00111eCTBA U OLICHUBATH
COOTBETCTBHE CI0KHBIICHCS B
o0IIecTBe CUCTEMbI KOPIOPATUBHOTO
YIPABJICHUS dTHM OKHJIAHUSIM;

— ONpeeNsATh HAlIPABICHHUS
JAJTEHEUIIIETO COBEPIIICHCTBOBAHUS
CHUCTEMBI KOPITIOPATHBHOT'O
yIpaBIEHUS X03IHCTBEHHOTO
o0111eCTBa;

Jlonoicen enademe.

— CpeACTBaMU U MHCTPYMEHTa-MHU
MOHUTOPHUHIa U3MEHEHU;

— CpeacTBaMu IPOrpPaMMHOTO
o0ecrneveHus: TeKCTOBBIMH,
rpadUueCcKUMU, TAOTHIHBIMH

Y QHAJTUTUYECKUMHU MTPUIIOKEHUIMHU
JUTSl IOJITOTOBKU MaTEPHAJIOB

U JOKYMEHTOB I10 MMyOJIUYHOMY
PacKphITHIO HHPOPMALINHY,

— TOTOBUTH MH(POPMALIUOHHO-
AQHAJIUTUYECKUE OTUETHI,
3aKJTIOYEHUS, TTPEIOKECHUS TI0
WCII0JIb30BaHUIO U BHEAPEHUIO
HOBBIX TpeOOBaHUN
3aKOHoOJaTenbeTBa Poccniicko
denepanuy U TyUIIUX TPAKTHK
KOpPIOPATUBHOTO YTIPABIIEHUS,
MIPOEKTHI YCTaBa U BHYTPEHHUX
JIOKyMEHTOB OpraHU3allNH,
MIPE3CHTAINN

1.3. MecTO IMCHUILIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHOM
MPOrpaMmbl

Huciumnaa  «KopnopatnBHOe IPOTHO3MPOBaHUME M IUIAHUPOBAHUE
OTHOCHUTCSl K 4acTH, (pOpMUPYEMON y4aCTHUKaMH OOpa30BaTENbHBIX OTHOIICHHI
JUCIUIUIMH B paMKax ydeOHoro miaHa HampaBieHus 328.04.02 MeHemxMeHT
(YypoBeHb  MarucTparypbl), HampaBlieHHOCTh (mpoduns) «KopmopaTtuBHoe
YIPABICHUEY.

Jlji1 OCBOGHMS AMCUUILIIMHBI HEOOXOAUMbI KOMIETEHIIUH, C(HOPMHUPOBAHHbBIE
B XOJI€ U3YUYEHUS CIEAYIOIUX IUCHUIUIMH Osioka «KopnopaTuBHOE ynpaBieHUE»,

«MHdpopmanoHHbIe  TEXHOJOTHH  pabOThl C JaHHBIMU W 3HAHHUSIMHY,
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«MHpOopManMOHHBIE PECYpPChl U TEXHOJOTHU B MEHEIKMEHTe», «COBpEMEHHBIE
KOHIICTIIIMK U TMPOOJIEMbl POCCHICKOTO MEHEIKMEHTa» W [p., M3y4aeMBbIX IO
oOpazoBatenbHOM porpamme maructpaTtypbl 380402.68 «MeHemKMEHTY.

B pesynprare oOCBOCHHS IUCHUILIUHBI (HOPMUPYIOTCS KOMIICTCHIIHH,
HEOOXOUMBIC JUIS HM3YUYEHUS CICAYIOIUX JUCHUIUITMH «METONbl YIpaBJICHUS

WHHOBAllMOHHBIM Pa3BUTHEM KOPIOpALUW», «YIPABICHHE MOPTPENIEM MPOEKTOB

KOpIopauun» M Jip.

2. CTPYKTYPA JUCHHUITJINHBbI
CtpykTypa JUCIUIUTHHBI (MOIYJIS) 7151 3a04HOM (POpMBI 00yUueHus

OO6miast TPy 10EMKOCTh AUCHUILIMHBI COCTaBIseT 3 3.€., 114 4., B TOM uncie
KOHTaKTHas paboTa 00yyaroluxcs ¢ npemnogaBaTeneM 12 4., caMmocToaTenbHas
paboTta oOyyaromuxcs — 93 4., mpoMeKyTouHas artecTanus — 9 d.

Buabl yue6Hoii padoThl, BKIOYAs DopMbI TEKyLIET0
Paznen CaMOCTOSITEIbHYIO PAa0OTy CTY/IEHTOB KOHTPOJISl YCIIeBAeMOCTH
Ne JducuuniuHbl U TPYA0EMKOCTh (no neoenam cemecmpa)
n/n (B yacax) ®DopMa NPOMeKyTOUHOI
JdeKn | cemmu- CC:OI\:; IK3a- aTTeCTcz;'Z?mpaM ) (no
17| HapbI MeH
JbHasA
paboTa
1 Pomb 1 3HAaueHne 0,25 8
KOPIOPAaTUBHOTO
MPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS
2 [Iporno3upoBanue 0,25 1 8
pa3BUTHS KOPIOPAITUH
3 OCHOBHBIE TTIOHIATHS 0,25 8
TJITAHUPOBAHUS
NeATEeIIbHOCTH
KOPIOpAIAH
4 OCHOBBI 0,25 1 8 O6cyxnenue
CTPATETUYECKOTO TEOPETHUECKUX
MJIAHUPOBAHUS BOIIPOCOB.
B KOpHOpaIuu CobecenoBanue
5 ITporecc 0,5 1 9
CTPATETUYECKOT0
TJITAHUPOBAHUS
pa3BUTHUSL KOPIOPALIUU
6 MeTtomoiorus 0,5 1 9 O6cyxnaenue
CTPATETUYECKOTO TEOPETHUECKUX
IJIAHUPOBAHUS BOITPOCOB.
B KOPITOpALINH Brmonnenune
MPaKTUYECKHUX 3a1aHUM




7 Amnanu3 BHeEIIHEH U 0,5 9 Brinonnenue
BHYTPEHHEHN Cpeibl MPaKTUYECKUX 3aJaHUI
KOpIIOpauuu Ormpoc Ha 3aHATUH

TECTUPOBAHUE

8 dopMupoBaHue 0,5 9 OO0cyxnenue
6a30Boii cTparerun TEOPETHUECKUX
U CTPaTErHYECKUX BOITPOCOB.
aJIbTEPHATHUB. IIpuém nmpakTryeckux

3aJaHuil

9 «JlopoxHast kapTa» 0,5 8 Brinonnenue
KaK HUHCTPYMEHT MIPaKTUYECKUX 3a1aHUI
CTPATETNYECKOro Onpoc Ha 3aHATUU
MIPOTrHO3UPOBAHUSA TECTUPOBAHUE
U TUTAaHUPOBAHUS
B KOpPIIOPALIMH

10 | Joxymenranus 0,5 8 OBcysieHue
CUCTEMBI

TEOPETUUECKHUX
CTPaTEruyecKoro
IUTAHUPOBAHUS BoTpOCOB.
TectupoBanue
B KOPIOPAIIUH

11 | Crpareruueckoe 0,5 8 [Tpuém nmpakTUyeCcKux
IUIAHUPOBAHUE 3alaHuI
PErMOHAIIBHOTO
pa3BUTHS
IIpomexyTounas IIpuém nmpakTUyecKkux
aTTecTanus 3aJaHui
Bcero 4 93 OK3aMeH
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3. COAEP KAHUE AUCHUIIINHbI

Tema 1. Poab u 3HAYeHHMe KOPNOPATHBHOIO TPOTHO3MPOBAHUS W
NJIAHUPOBAHMS.

[TnanupoBaHue Kak BUJ YIpaBlIeHUECKOH nestenbHOCTU. Ilpensuaenue u
nporao3upoBanue. [ImannpoBaHue u ero MeCTo B yImpaBlIeHYECKOM LUKIIE. THIbI
wianupoBanusd. ColuanbHOE IUIAHUPOBAHHWE B YIPABICHUM OpraHu3aluend u
TeppuTopueil. [IpUHIUIIBEI CONMATBHOTO TUIAHUPOBAHUS. DBOJIONHUSA TOJXOA0B K
IUTAHUPOBAHUIO IeATEIHHOCTH. OCHOBBI COBPEMEHHOW MapagurMbl INIAHUPOBAHUS,
COOTBETCTBYIOIIIEH pOCTy, CIOXKHOCTH ¥ JIWHAMHYHOCTH BHEIIHEH Cpemsl,
0COOEHHOCTSIM OOBEKTOB U CyOBEKTOB X0351CTBOBAHMSI, HOBOBBEICHUM.

Ponb 1 3HaueHHE KOPHMOPATUBHOTO MpOrHo3upoBaHus. Mcropus pasButus
KOPIIOPaTHBHOE  MPOTHO3WPOBaHWE ®  IUlaHWpoBaHus.  KopmopartuBHOE

IPOTrHO3UPOBAHUE U €T0 CIIeLH(PUKA.

CoBpeMeHHbIE  MPOOIIEMBI KOPIIOPAaTUBHOI'O  MPOTHO3UPOBAHUS U
MJIAHUPOBAHUS

Bo3HuKHOBEHHE  KOHLEMIIMU yOpaBi€HUs 1O  CTPAaTerHYeCKuM
XO3MCTBEHHbIM ILIeHTpaM. HoBasi mapagurma ynpaBi€HUsST — CTpPaTErHYEcKOe

maHupoBanue. @OpMUPOBAHUE CUCTEMHOTO MOAXOJa,  MPOTPAMMHO-IIEIEBOTO
MOJIX0JIa K YIPABJICHUIO, MPOEKTHOTO YIIPABICHUS KaK OCHOBAa  KOHIICIIIUU
CTPATErMYeCKOTO ITUIaHUpOBaHUs. BpIpaboTka CcHCTEMAaTHYeCKOro TMOAXOJa K
OpraHu3alMid W peaIn3aluyd NpoLecca CTPATETMYECKOrO IUIAHUPOBAHUS B
KOMITAaHUSAX Pa3HOro macirTada AesATEeIbHOCTH, MPH PEIICHUU 3a7a4 COLMAIBHO-
PKOHOMHMYECKOTO  pa3BUTUS TOPOJOB, PETHOHOB, a Takke B  cdepe
rOCyJIapCTBEHHON M OOINECTBEHHON JEATEILHOCTH. Ee nanpHelmee pa3BUTHS U
METOHOJIOTHYECKOTO COBEPIICHCTBOBAHUS. [IpOHUKHOBEHHE  METOJOJIOTUHU
CTPATErMueCKOTo IUIAHUPOBAHUS BO MHOTHE C(ephl CONUATBHO-IKOHOMUYECKON
*)u3HU o6mecTBa. Chepa mpUMEHEHNUS METOJI0B CTPATETMYECKOI0 TUIAHUPOBAHUS.
Ponb crparernuyeckoro mjiaHUpPOBaHUS B YIPABICHUU PA3BUTHEM METAIOJIMCOB U

PErMOHOB.
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Tema 2. IIporno3upoBanue pa3BuTHsSI KOPIOPAIMH.

AKTyaJIbHOCTh KOPIIOPATUBHOI'O MPOTHO3UPOBAHHS.

[Iporno3. IIporno3upoBanue. Buasl nporHo3oB. TexXHOJOTHYECKUE,
HKOHOMHUYECKHUE MPOTHO3bI U MTPOTHO3bI 00BbEMa MPoJax (CIpoca).

TexHonornyeckre NporHo3bl Kak GakTop, HETIOCPEACTBEHHO BIUSIONIMNA HA
IIPOU3BOJICTBO, B KOTOPOM OCYIIECTBISAETCS IPOTHO3, MOSBICHUE HOBBIX TOBAPOB
U YCIOyr, TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH KOMIAHWH, OSKOHOMHUU
(MHAHCOBBIX PECYPCOB.

DKOHOMHUYECKHE TMPOTHO3BI, KaK CIOCO0  MpelckazaHusi  Oyayliero
COCTOSIHUS SKOHOMUKH, MPOLICHTHBIX CTABOK M JPYTuX (PaKTOpoB, BIUSIOMIUX Ha
pa3BUTHUE NPEATPUSITHUSL.

[Iporao3 o0bema mpojax, Kak CpeACTBO MPeACKa3aHUs PEaJbHOrO0 YPOBHS
CIpoca Ha IPOIYKIUIO MPEANPUITHS Ha KOHKPETHBIN Mepuo1 B OyaylieMm.

Mertoael IpPOrHO3UPOBAHMSL. OKCTpanoJSIMUOHHBIE METOABL. TpeHn;
CE30HHBIC KOJICOAHUS;, CIydailHble W3MEHEHUs. METONbl AKCIEPTHBIX OICHOK.
Meron Jenbhu, MeTOnbl KOJJIEKTUBHOW TE€HEpaluM HEH, TMOCIeA0BATEILHOTO
BBIOOpA, TAPHBIX CpAaBHEHWH, OAJILHOW OIICHKH, OIICHKH BEPOSTHOCTEH,
paHXXUPOBaHUA Psa. [IpuunHHO-CIEACTBEHHBIE METOABL. PerpeccuoHHbIe
mozenu. HCM. Meron «mo3roBoro mrypma»; AHaIu3 IMOCIEA0BATEIbHOCTH
pa3BUTUA TEXHOJOTUM (COCTaBJICHHE TEXHOJOTMYECKUX KapT); Meroasl
yHOpSAIOUYEeHHUs] MojJielied W BbIOOpa anmpoOKCHUMUPYIOUIETO pachpeneneHus
(Monmenu); AHanu3  BAUAHUS ~ TeHAeHUu; CHUCTEMHOE  MOJIEIUPOBAHMUE;
[TocTpoeHue u aHaIN3 CLICHAPUEB.

[Ipu3Haku, MO3BOJSIOMIKME  WACHTUOUIMPOBATH  ACATEIBHOCTH IO
nporHo3upoBanuto. OO6macte mporHo3upoBanus. [ maBHberli (okyc. WHTepBan
BPEMEHU U KOHTEKCT. [ JTaBHBIE YUACTHUKMU.

CueHnapHslil HOAXOA U €0 POJIb B IPOrHO3UPOBAHUH.
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Tema 3. OcHOBHble TIOHATHS IUIAHUPOBAHUSI  J1eSITEJIbHOCTH
KOpIoOpanuu.

[TnanupoBaHue Kak MPOIECC KaK MPUHATHS PEIICHHUHA, 00CCTICUNBAIONITUX
sbdexTuBHOE (GYHKIMOHUPOBAHWE W Pa3BUTHE NPEANPHUATHS B OyaylieMm.
[TImaHupoBaHMe KaK COCTaBIICHUE CIEIUAIBHBIX JOKYMEHTOB-IJIAHOB, B KOTOPBIX
OTPaXXarOTCS TMPOTHO3BI PA3BHUTHS TPEINPHUSATHS; MPOMEKYTOUHBIE W KOHCUHBIC
eJH, 3a]]a9H TIPEIPUSATHS U €T0 OTICTbHBIX Mojapa3aeneHuil. [nanupoBanue Kak
MEXaHU3M pacipeIesIeHUs PECYPCOB U KOOPAUHAIIUN ACATSIBHOCTH MTPEATPUSTHS.

[IpuHIMTIBI TUTAHUPOBAHUS: HEMPEPHIBHOCTH; THOKOCTH; 3JIACTUYHOCTH,
KOOPAWHAIINYA ¥ WHTETPAINH, TIOJTHOTHI U SCHOCTH, JC€TaTH3aI[UH, SKOHOMUIHOCTH
U 1ap. MeToasl ITUTAaHMPOBAaHUSA: OallaHCOBBIC, HOPMATHBHBIE M MaTEMaTHKO-

CTaTUCTHUYCCKHUC. OFpaHI/I‘-ICHI/IH IMPUMCHCHHA MCTOIO0B INNIAaHUPOBAHUAI.

Tema 4. OCHOBBI CTPATErNYE€CKOr0 IVIAHMPOBAHUS B KOPIIOPALMH.

[Tonsitue crpareruu.  YpPOBHU pa3padOTKU CTpaTeTMH OpPTraHU3AINU:
KOPIOpPaTUBHBIN, JenoBOM, (QyHKIMOHaNbHBIA. Crpareruueckas mnupamuia
pa3paboTku crpateruii. CBsI3M B CTPAaTErMUECKOW NUpamMue: BEPTHUKAIbHbBIE,
ropusoHTaigbHble. CBA3M MKy QyHKINOHAIBHBIMU CTPATETUSIMHU.

Crparernueckoe IUTAHUPOBAHUE KAaK OCHOBA CTPATETMYECKOTO YIIPABIICHUS
opranu3zanuei.  OOmIMe MPUHIUIBI CTPATETHUECKOTo IIaHupoBanus. ['MOKOCTb.
HenpepeiBHOCTE. KommyHnukatuBHOCTh. IlpuHIMn — ydactusi. AJEKBaTHOCTb.
KommiiekcHOCTh. MHOrOBapuaHTHOCTh. ITEPATUBHOCTD.

IIponecc CTPaTErn4eCcKOro IIJIJAHUPOBAHMSL. OCHOBHBIE BH/JIbI
YIOPaBJIECHYECKOW  JAEATEIBHOCTH B  paMKax Mpolecca  CTPaTErM4ecKOro
IUTAaHUPOBaHUs (paclpelenieHue pecypcoB, ajanTauus K BHEIIHEH cpene,
BHYTPEHHSIST KOOpAMHALUSA, (POPMHUPOBAHUE OPraHU3ALMOHHBIX CTPATErHi).
Crparermueckuii 1muaH.  CTpaTerMyeckoe IUIAHUPOBAHHME KaK aJalTaTHUBHBIN
npouecc. CTpaTern4eckoe IJIaHUPOBAHUE KaK IMOCTAHOBKA LEJIEH IPEACTOSIIETO

Pa3BUTHA U IPUMCHCHHUA CPCACTB UX PCAJIBHOI'O JOCTUKCHUA.
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Crparernyeckoe IIJIAaHUPOBAHUE M €rO bynknuu. Pacnpenenenue
pecypcoB. Apanrtanus K BHEIIHEW cpene. BHyTpeHHsAs KoopavHauus W
perynupoBanue. OpraHu3allMOHHBIE HU3MEHEHHS. Yuer KOpPIOpPAaTUBHOM
COIIMAJILHON OTBETCTBEHHOCTH TMpU pa3pabOTKe © pean3alliu CTpPaTeruH
OpraHu3aluu.

Crparernueckoe  IUIAaHHPOBAaHME  KaK  CHUCTEMATHYECKHM  IpOLECC
dbopManTM30BaHHONW TOATOTOBKM W TPUHATHS  CTPATETHYECKUX  pEIICHUI
OTHOCUTENBHO Oyayiero kopropamuu. CTpaTernyeckoe IUJIaHUPOBAHHE Kak
MPOLIECC CTPATETUYECKOTO aHAJIM3a BHEIIHETO OKPYKEHUSI U BHYTPEHHEN CPEbI U
MOJATOTOBKM  BapMAaHTOB  BO3MOXHOTO  pa3BUTHS  Koproparuu.  OObeKT
CTPaTErnYeCKOro MIaHUPOBAHUS.

[IpeameTHas 067aCcTh CTPATErMYECKOTO TUIAHUPOBAHUS KaK COBOKYITHOCTH
GyHKUHMOHANBHBIX  TPOLIECCOB, SBJICHHMM, CcOObITHI. Bompocbl, Ha KOTOpbIE
JIOJKHBI  OTBEYaTh MPUHUMAEMBIE HAa BBICHIEM yPOBHE  YIPaBJICHUS
OpraHU3allMOHHBIE PELICHUs: KaKoBa TI'eHepalbHas Ieidb OpraHu3aluu’? KakoBa
NeSATENbHOCTh OpPTaHM3allii B HacTosiiee Bpemsi? KakoBa OyIeT AEsTeNbHOCTb
opraHu3anud B OyaymiemM? Kakue Mepbl CIeAyeT MPEANpPUHSATh, YTOOBI
OpraHu3aIys cTajia TaKoM, KaKoW OHA BUAUTCS B OyayIiem?

Crparernueckoe IUITAaHUPOBAHME  KAK HMHTErpPUpPYIOIIAas CWIA, KOTOpas
OpraHU3yeT WU HaIpaBISET MPOLECC pa3padOTKU CTPATErMUECKUX IeJell U JaeT
OCHOBY JIJIsl pacIpeleIeHUsl PECYPCOB Ha YPOBHE Kopropauuu 1 otaenabHbix CXI.

CrpaTernueckoe MJIaHUPOBAHUE KaK CIOCOO COCPEOTOYMTh BHUMAHHME HA
BOKHEUIITUX YMPABICHYECKUX TMpobdieMax U O0OecCledeHHs  B3aUMOJCUCTBUS
PYKOBOJAMTENEH B Mpoliecce pa3padOTKU U peaau3aliy CTPaTernuecKux MiaHoB.

Crparernueckoe IJIAHUPOBAHME KAaK OCHOBAa TBOPYECKOW, aOCTPaKTHO-
MBICIIATEJIbHON JEATENbHOCTH PYKOBOAUTEIICH.

BocnurarensHas (GyHKIUS ~ CTPATErHYeCKOro TJIAHUPOBAHUSL.
CtumynupoBanne  (HOpMHpPOBaHHMS W COBEPIICHCTBOBAHUS  CIOCOOHOCTEH

pYKOBO,Z[I/ITeJIeﬁ, paciupCHUC TOPHU30HTA HX TBOPYUYCCKOIO MBIIIJICHUA U
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yOpaBICHYECKUX HABHIKOB, (OPMHUPOBAHME WMH HOBBIX 3HAHUM U yMEHHI.
IloBbIlIEHHE OTBETCTBEHHOCTU U WHULMATUBHOCTH YYAaCTHUKOB IIPOLIECCa.

CucremMa cTpaTerMyeckux  IUIAHOB B KOpIOpalUuU. YPOBHHU CHUCTEMBI:
KOHLIETIMSL Pa3BUTUs KOPIIOpALMH, KOPIIOPAaTUBHAS CTPATETHs, CTPATETHYECKUE
wiagsl CXII. IIpyHOMOBI NOCTPOEHUS CHUCTEMBI CTPATETMYECKUX ILIAHOB B

KOpHopauuu

Tema S. IIpoumecc cTparern4ecKoro IUIAHUPOBAHHMSI Pa3BUTHUA
KOpPHOpauuu

[Tponecc CTPaTEru4ecKoro IJIAaHUPOBAHUS. Oranbl npoiiecca
CTPATerMYE€CKOTO  TUIAHUPOBAHUS B  JUBEPCUPUIIMPOBAHHON  KOpIIOpaIUu.
@opMUPOBAHUE  CTPATETMYECKOM  JIOTHKHU. Opranmzamust  paboT 1O
CTpaTeruyeckoMy IUIaHMpoBaHMIO. Pa3paboTka KOpPHOpaTUBHOW CTpaTEruu.
Crparernueckoe mianuposanue Ha ypoBHe CXII. CtpaTrernyeckuii KOHTPOJIb.

dopMUpOBaHUE CTPATETUYECKOMN JOTUKHA KaK BHIPAOOTKAa COOCTBEHHHKAMU
U BBICHIUMH PYKOBOJUTEIISIMH KOPIOPAIIMM COBOKYITHOCTH MPHUHIIMIIOB, KOTOPHIS
MPEIONPEACIAIOT TMPOIecC pa3padOTKH, coAepKaHue W (QOpMbI peanu3anuu
KOPIIOPaTUBHON CTpaTeruu pa3BuTusi. @opMyJIMpoBKa NPEANOCHIIOK U UCXOAHBIX
CTpaTeruii pa3BUTHS, UACHTU(UKAIMS OCHOBHBIX BO3MOKHOCTEH KOpIOpaiuwy,
OMpENICNICHUE OXKHUIAHUN YYaCTHUKOB JEATEIbHOCTH, BEIPAOOTKA CTPATErMUYECKUX
WHULIMATUB, (POPMUPOBAHUE M COTJIACOBAHUE CTPATETMYECKON JIOTMKU Pa3BUTHS
koprniopannu. Konuenuust paszButus. CTparernueckass JIOTMKAa KakK OINHCAHUE
KOHIIETIIIUY Pa3BUTHUS KOPIIOPALIUH.

Konmenius pa3BUTHs KaK BEIpaXKEHUE CHUCTEMBI B3IIIS0B COOCTBEHHUKOB U
BBICIIETO PYKOBOJICTBA Ha Pa3BUTUE KOPHOpPAMU B ILEJIOM U €€ BaKHEUIIHNX
noApazaeneHuid. CTpaTernueckie HaMepeHus KI0UEBbIX YYacTHUKOB, KiroueBbie
pasaensl KOHLUENUMU pa3BUTUA Koprnopanuu. CTpaTernyecKue WHUINATHBBI
OxujaHus y4aCTHUKOB JesiTebHOCTH VcXOaHbIE YCIOBUS.

Pa3paboTka kOpmopaTUBHON CTpaTerMd Ha OCHOBE KOHLETIIMH Pa3BUTHS,

PE3YJIBTATOB CTPATCTHYCCKOIO aHalin3a M CTPATCTHYCCKOIO0 IO3WIMUOHHUPOBAHUA.
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OnpeneneHne MUCCHUM M CTPAaTErMYECKOro BUAEHUS OyAyILIEro KOpropaluu, ee
IEHEpPAJIbHOM 1IeJIM U CTPATErMYecKUX Lesied, KPUTHUECKUX (PaKTOpOB ycCHexa,
noptdenss KOpHOpaTUBHBIX MpoeKkToB. llpuHsTHE pelmeHuit OTHOCUTENBHO
cocTtaBa MOPT(ENs CTPaTETHYECKUX XO3AWCTBEHHBIX Cep M YHpaBICHUS ATUM
noprdenemM, xapakrepa crpareruii otnenbHblx CXL, KiIroueBbIX Moka3aTenei
NEeSATENbHOCTH.

Crparernueckuii 1 KOHKYpPEHTHBIN aHAIU3.

Paznenbl koprnopaTUBHOM cTpaTEruu.

Pa3paGoTka cTparermyeckux miaHoB Ha ypoBHe CXI[ Ha 0Oaze
YTBEPKICHHON KOPIIOpaTUBHOM CTpaTeruu. Onpenenenue YPOBHSI
LHEHTpaIU3alui/AeIEHTPATU3AlMK [Ipollecca CTPATErMueCcKoro MiIaHupOBaHUS.

CrpaTernuyeckuii  KOHTpPOJIb M3MEHEHHMH  KIIFOUEBBIX IApaMeTpOB, Ha
OCHOBaHUM KOTOPBIX (OPMUPYIOTCS THMIIOTE3bl, BBIOUPAIOTCS CTpPaTETUUYECKHE
aIIbTEPHATUBBI, ONPEIEISAIOTCA LeId U 3a7aud, popMyJIHpYyeTCsl KOPHOpaTUBHAS
CTpaTerus, pa3padaThIBalOTCS CTPATETHUYECKUE IIIaHbl.

CocraBneHue oOT4eTa O peaNu3alMi  CTPATErMYecKOro IUlaHa M|

KOPHOPAaTUBHOW CTPATETHH.

Tema 6. MeTo10/10T1sl CTPATErHYECKOI0 IVIAHUPOBAHUSA B KOPIIOPALIMH.

Cucrema W MeEXaHU3M pealu3aluyd I[PUOPUTETOB CTPATErMYECKOTrO
iaHupoBanus.  ['OpuU30HT  cTparernueckoro  riaHupoBanus.  OOBEKT
CTPAaTErM4YeCKOro IUIAHUPOBaHUA. WHIUMKATHBHBIA XapakTep CTPATErHueCcKOro
wianupoBanus. DopMUpOBaHHME 3aKOHOJATENBHOM 0a3bl  CTPATETHYECKOTO
TU1aHupoBaHus B PO.

Cucrema mnokaszaTeneil M METOAbl  CTPATErMYECKOIro IJIAHUPOBAHMS.
Otanbl mOpolecca CTPATErHYecKOro IJIaHWPOBaHMS U OCOOCHHOCTH MX
BbINOJIHEHUA. OnpeieieHne MUCCHH U LieJiel opranu3anuu. TpeOoBaHUs K MUCCUU
U npoueccy ee popmupoBanusi. TpeOoBaHUs K LIEJISIM U TOCTPOEHUE JepeBa LIEIH.

AHallU3 BHYTPEHHEN W BHELIHEW CpPEBbl. Crparernueckuii aHaJIn3 Kak

OCHOBHOM DJICMEHT CTPATCTUYCCKOIO INIaHUPOBAHUA.
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Bei6op crparerun. Iloprdensnsiii anamusz (matpuna BCG, Mc Kincey u
np.). Peanuzanus ctpareruu u olieHKa JOCTUXKEHUS MOCTaBICHHBIX IEJIEH.
OYHKIMY BBICIIETO PYKOBOJICTBA B MPOLIECCE peaU3allii CTPATETHH.
N3MeHeHusi, MNpOBOAUMBIE B  MPOLECCE  BBINOJHEHUS  CTPATETHd.
COBOKYITHOCTH METOJIOB U MOJIETIEH CTPATETHYECKOTO TUTAaHUPOBAHMUS.
Metonbl oOmnpenesieHUuss MHUCCHM W LEJNeld OpraHu3anvu. MeTobl
MIPOBEICHUsI BBHIOOpA CTpaTeruu W 0a30BBIX ClieHapueB.  MeTonbl pa3padOTKu

0a30Boii cTpaTerun. MeToabl peaiu3aliu CTPATETUH.

Tema 7. AHa/ M3 BHeIIHEH M BHYTPEHHeEH cpebl KOPINOPALMH.

OKpyXeHHe oOpraHuM3aluyd Kak COBOKYINHOCTb MAaKpPOOKPYKEHHS U
HEMOCPEJICTBEHHOTO OKpYyXEeHHs. BHyTpeHHss cpena. YpoBHU cpeabl. BHemHee
OKpyXkeHue (Me3zocpena, Makpocpeaa, Meracpena). AHaau3 MaKpOOKPYKEHHs
(BHEIIHEW cpebl UM Cpeibl KOCBEHHOIO BO3/ACMCTBUSA). 3aJauM aHAJIN3a BHEUTHEN
cpenpl. CocTaB MaKpOOKPY’KEHHUs, XapaKTEPUCTHKA €ro COCTaBISAIOMIHUX W HUX
BIIMSHUE HA OpraHu3anuio. KoMIIOHEHTBI MaKpOOKPYKEHHUS.

AHanu3 cpelpl HENOCPEACTBEHHOI'O OKPY)KEHMS. 3a/auyd aHaju3a Cpe.bl
HEIOCPEACTBEHHOTO  OKPYXXEHHsSI  OpraHU3aldH. [Tonarue  “orpacnp’.
XapakTEpUCTUKA COCTOSHMUS M TNEPCHEKTUB PAa3BUTHS OTpaciu. TeXHUYECKHE U
DKOHOMHYECKUE XAapPAaKTEPUCTUKH COCTOSIHUS OTPACIEBOM PBIHOYHOW CpPEJBI.
AHan3 IBMKYIIMX CUJl B oTpaciu. [Ipupona n xapakrtep KOHKYPEHTHOW CpEAbI B
oTpaciu. AHAJIN3 OTPACIECBON KOHKYPEHTHOU CPEBI.

Metonpl npoBeleHHS aHanu3a cpeApl.  AHanM3 BHYTPEHHEH Cpe.bl
opranu3zauuu. OnpeneneHne CTPAaTeTHYeCKH 3HAYMMBIX BHUAOB JAESATEIbHOCTH.
HeoOxoaumocTh  ajanTauuy  OpPraHU3alMOHHBIX CTPYKTYp Il YCIEIIHON

peann3anuu NpUHATON CTPATETUH.
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Tema 8. ®opmupoBaHue 0a30BOil CTpaTerum H CTPATErH4YeCKUX
aJIbTePHATHB.

Pa3paboTka ctpaTteru ¥  BbIOOp KOHKYPEHTHOI'O IPEUMYIIECTBA, C
NOMOILIBPIO  KOTOPOTrO  KOMIIAHMSI ~ MOET  JIOCTUTHYTh  ITOCTaBJIEHHBIX
CTpaTeruvyeckux 1eneid. ba3oBbie cTpaTeruu, BhISIBICHHBIE C TTOMOIIBI0O MATPHUIIBI
M.Iloprepa. ba3oBble cTparermu Kak CTPAaTeTMM pPOCTa, COKPAILECHHUS U
COXpaHEHHUS.

Crparernueckue ajabT€pHATUBBI KaK HA0Op pa3IMYHBIX YaCTHBIX
CTpaTerui, NO3BOJIAIONIMX JOCTHYb CTPATErMYECKHX LEeNell KOMIaHUU B PAMKax
BbIOpaHHON 0a30BOM CTpATeTMH M OTPAaHUYEHUN Ha HCIOIb30BAHUE MMEIOIIUXCS
pecypcoB. Kaxnmas crparernueckas ajabTepHATHBA NPEJCTABISAECT KOMITAHUH,
BO3MOYXHOCTH, 3aTpPaThbl U PE3yIbTaThlI.

Metonbpl ¥ WHCTPYMEHTHlI OILICHKH allbTEPHATUB pPAa3BUTHA KoMIlaHuil. B

HocJeIHee BpeMsl ITUPOKOE PACIIPOCTPAHCHHE TIOTYYHIIO MOJISIIUPOBAHUE.

Tema 9 «/lopo:xkHasi KapTa)» Kak HHCTPYMEHT CTPaTernyeckoro
NPOTrHO3MPOBAHUA U TLUIAHMPOBAHUS B KOPIOPALMU

Texnonornyeckui GopcaT U MOCTPOCHHUE TEXHOJOTUYECKON «IOPOKHOU
kapTel» (technology roadmapping — TRM) kak mexaHusM  Bepudukanuu
JIOCTOBEPHOCTH HMH(POPMALMM M CHOCOO0 NPHHATHS CTPATETUYECKUX PELICHUM.
«Jopoxnas kapta» u npouecc o0ydeHusi. Cozanue «10pOKHOM KapThl».

Buapsl neaTenpHOCTM CBSA3aHHBIE C IUIAHUPOBAHHWEM, OXBAThIBAEMBbIC
Onmaroyapsi TPUMEHEHHUI0 KOPIOPATUBHOW «JIOPOXKHOM KapTh». [IpenmyriecTBa
KOPIIOPaTUBHON «JOPOKHOM KapThbD». «JlopokHBIE KapThD» ,CBA3AHHBIE C
pPa3IMYHBIM  yPOBHSAM  3HAHUA, OTHOCSULIETOCS K LEIsAM, pecypcam U T.A.
«JlopokHbIE KapThl» IJI1 BHEIIHEW Cpelbl, «IOPOXKHBIE KapThbD» Uil OTPAciId U
«JIOPOXKHBIE KapTh» A1 Kopropauud. KoMOMHUpPOBaHHBIE «JIOPOKHBIE KapTh» -
TE€XHOJIOTUYECKU-OTPACIEBbIE,  NPOAYKTOBO-TEXHOJIOTUYECKUE,  MPOAYKTOBO-

HAaY4YHBIC «JOPOXHBIC KApThbD» U T.HO. «I[OpO)KHBIC KapTbD» JIA BHEIIHEH CpCabl
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(roadmaps of environment). OrtpacneBble «IOpOXHBIE KapTb» (industry
roadmap).KopnopatuBHsie «J10pokHBIE KapThD» (corporate roadmaps),

VY4acTHUKHM Tpoliecca CO3/aHUs «JIOPOKHBIX KapT». Komanma skcreprTos.
Briciiee pykoBoacTBo. OObeAMHEHNE Pa3IMUHbIX «3aWHTEPECOBAHHBIX JIUID) Kak
U3 JaHHON OpraHu3aliy, Tak W W3 APYTruX. YdYacTue NpeAcTaBUTENIeH OTaena
UCCIEIOBaHUM UM pa3pabOTOK, PYKOBOJUTENEH TEXHOJOIMYECKUX OTIEJIOB,
npeacTaBuTeNIed OTAena (UHAHCOB M KIIOYEBBIX COTPYIHHKOB BCEX JIPYTHX
otaenoB . IlpencraBureny OTAENOB MapKETHWHTA, UCCIENOBAHUN U pa3palboOTOK,
KOHCTPYKTOPCKOTO ~ OTJeNa, a Takxke OTHeNa, 3aHMMaroulerocs oOIMM
yIpaBJeHUEM, pPa3pabOTKOH, TPOMU3BOJACTBOM M pealH3aluell  OTAETbHBIX

MPOAYKTOB . MeHEKEPBI U aKLIMOHEPHI.

Tema 10. [lokymMeHTAIUsI CHCTEMbI CTPATErHYECKOr0 IJIAHMPOBAHUS B
KOpPHOpauuu

TpebGoBaHus K cucTteMe IUIAHOBOWM JOKyMeHTaruu. llemeHampaBieHHOCTD.
CHUCTEMHOCTh M UEIOCTHOCTh. AKTYaJbHOCTh U 3(P(EeKTUBHOCTb. MoTHBaLus U
OTBETCTBEHHOCTb.

COBOKYITHOCTh IUJIAHOBOHM JTOKyMEHTaIluu, (opMUpyemasi 1Mo pe3yJbTraraM
CTPATETMYECKOTO IIaHUPOBaHKs. OpraHu3anusi CTpaTETMYECKOTO IIJIAHUPOBAHMS
U periaMeHTAIMs TOCIEA0BATEIIbBHOCTH 3TAaMoOB U OOS3aHHOCTEHW TOJKHOCTHBIX
JIUII TIPU BBITIOJTHEHUHU JJAHHOU (DYHKIIUH.

Permament, perynupyrommi JI€UCTBUS, KaCalOIIUECS CTPATErHYECKOTO
iaHupoBanus opranuzanuu. Ctpykrypa pernamenTa. Oomue nonoxenus. [emu
pernamenTa. 3agauu perinameHnTa. OyHkiuu pernaMeHTa. OyHKINH CTPYKTYPHBIX
MOJIpa3ieICHUt W OO0S3aHHOCTH JOJDKHOCTHBIX JuIl. llenp permamenra -
oOecrieunTh (QYHKIMOHUPOBaHHE OS(OPEKTUBHOW CUCTEMBI CTPATETHMUECKOTO
IUTAaHUPOBAHHUS U yIpaBiieHUs] OaHKOM. 3aJauu perjiaMeHTa.

BeiOop cTparernu opraHu3zalMiM M €€ OTPAXKEHHWE B CUCTEME IUJIaHOB
opranuzauuu. Pe3yiabTaT (QYHKIMOHUPOBAHUS  CHUCTEMBI  CTPATErMYECKOTrO

IJIaHUPOBAHUA KaK COBOKYIIHOCTb B3aWMMOCBA3AHHBIX IINIAHOBBLIX JOKYMCHTOB, B
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KOTOPBIX OTPAXKEHbI MPUHATHIE CTPATETMUYECKUE PEIIEHUS W paCHpeAcIeHUE
pecypcos.

OcHOBHbBIC HampaBjICHUsl JEATEIBHOCTH (cTparernueckuil 1iaH). Ilnan
pa3BUTHUA  OpPTraHU3ALMH. Taktnueckne 1anbl. [lnan  onepanuoHHOM
(MpOU3BOJICTBEHHOM) JESATENBHOCTH Opranu3anuu. Ero ocoOeHHOCTH, METOIbI
COCTaBJICHUS.

[IporpaMMbl U IUIAHBI-IPOEKTHI, MOJKPEIUIAIOIIME CTPATETNYECKUH TLJIaH.
[Iporpamma pa3pabOTKM ¥ BHEAPEHHS HOBOTO BHJA NPOJYKTa; Mporpamma
pa3pabOTKX ¥ BHEJAPEHUS HOBOM HMHGPOPMAIMOHHONW CHUCTEMBI, Mporpamma
NEPECTPONKU OpPraHU3AIMOHHON CTPYKTYpbl (GupMbl. KOHKpETHbIE MPOEKHI,
MOJKPEIUISIONIME MPOrpaMMbl. YHUKAIBHOCTh  IPOEKTOB. MHBECTUIIMOHHBIC
npoekThl. OlleHKa WHBECTUIMOHHBIX MPOEKTOB MPH PA3IUYHBIX YCIOBHUAX
(dbuHaHCHPOBaHUS U MHBECTUPOBAHMUSI.

Mexanu3Ma ajanTaluy IUIAHOB OPraHU3alMU K MEHSIOIMMCS BHEIIHUM

YCJIOBUAM pa3BUTHA.

Tema 11. CTpaTternyeckoe IJIaHMPpOBaHME PErHOHAJIbHOTO PA3BUTHS.

PernonanbHOE CTpaTermyeckoe IUIAHUPOBAHUE KaK METOJl IOBBIIIECHUS
3} (HEKTUBHOCTH TOCYJAPCTBEHHOTO YIPAaBJICHUS PErHOHATBHBIM pa3BUTHUEM B
Poccuiickon ®enepanuu.  Pemenue  3aga4  CTPATETMYECKOrO YIIPABJICHUSA
perMoHaNbHbIM pa3BUTHEM  Ha (QenepadbHOM M PETMOHAJIBHOM  YPOBHSX.
Pa3sutne  ynpaBnenue cyObektamu  Poccuiickoit  ®enepauur  CBOMMU
TEPPUTOPHUSIMHU  TyTEM pa3pabOTKU W peaju3alldd CTpaTeruil W Mporpamm
COLIMAJIbHO-DKOHOMHYECKOTO Pa3BUTHSL.

Onpenenenne MUCCUM (CTPAaTErMYECKOM LIEJIM) U HAIIPaBIEHUN COLUAIbHO-
HYKOHOMHYECKOTO Pa3BUTHs pPervoHa (MyHHUIIMIAIHHOTO OOpa30BaHUs) B pamMKax
CTpPaTerMuecKOro BHUJAEHUA oOpa3za ero Oyayumiero; ¢GopMyJIHpOBaHHUE IUIaHA
JNEUCTBUN (CTpaTErMYeCKUX MEPONPHUATHIA), OCYIIECTBISEMbIX aJIMHHHCTpaLUEH
pervoHa (MyHUIIMIAILHOTO 00pa3oBaHUs) W 00ECIEUMBAIOIIMX PEATU3AIHUIO

MOCTABJIIEHHBIX 1I€JTIEN.



20

Crparerus KaKk TpPEXypOBHEBas CHCTEMa, BKIIIOYAIOMIAS: MHUCCHIO
(cTparernueckyro IeJib) pa3BUTUS pervoHa (MyHUIMIAIBHOTO OO0pa30BaHMS);
CTpAaTeTMYCCKUE  HAMpAaBICHUS  PAa3BUTHSA  peruoHa  (MyHHUIIMIIAIBHOTO
oOpa3zoBaHus), chopmynupoBaHHBIE B  BHJE  LEIEBBIX  TpeOOBaHUH,
YJIOBJICTBOPEHUE KOTOPBIX OOCCIICUYMBACT JIOCTIKEHUE CTPATETUYECKOW IICIIH;
CTpAaTeTUYCCKHUE JEHCTBUSA — KOMIUIGKCHI MPOTPAMMHBIX MEpPONPHUATHH U
OTJICTIbHBIC MEPOIIPUSATHS, MPOEKTHI BCEX YPOBHEH, C MTOMOIIBIO KOTOPHIX JOJIKHBI
OBITH pelICHBI 3a7a4M, HApPaBJICHHBIC HAa JOCTHKCHUE CTPATETHMYECKOW IeH B
pamMKax CTpaTEerMYeCKUX HAMpPaBICHUN pa3BUTHSA pPErHMOHA (MYHHUIIUITAIEHOTO

oOpa3zoBaHus).

4. ”THOOPMALIMOHHBIE 1 OBPA30OBATEJIBHBIE
TEXHOJIOI'NHA

I[Ipu  peanuzaumu  nporpammbl  aucuumuinebl  «KopropaTtuBHoe
IPOTHO3UPOBAHUE U TUIAHUPOBAHUE» UCIOJIB3YIOTCS pa3IuvHble 00pa30BaTelIbHbIE
TEXHOJIOTMM, HalpaBieHHbIE Ha (OPMUPOBAHME 3asBJICHHBIX KOMIETEHIMH. B
ayJIMTOPHYIO HArpy3Ky BXOJST JIEKIMOHHBIE W CEMUHAPCKUE 3aHATHS, a TaKXKe
pa3nuuHbie (GOpMbI KOHTpOJs. Mcmonb3yloTcs akTUBHBIE W HMHTEPAKTUBHBIC
dopMbl mpoBeneHUs 3aHATHH. llpu peanuzanuu nporpaMMbl  TUCIUIUIMHBI
«KopriopatuBHO€  NPOTHO3UPOBAHME W  IJIAHUPOBAHHME»  HMCHOJB3YIOTCS:
OpoOJIEeMHBI  METOA  M3JIOKEHHS  JICKIIMOHHOTO  MaTepuana,  pelIieHHe
MPaKTUYECKUX 3374 110 BOIIPOCAM TEMbI HA CEMUHAPCKUX 3aHATHUSX.

CaMmocrosiTenbHasi paboTa CTYAEHTOB IOJPAa3yMeBAaeT IIOATOTOBKY K
CEMHHAPCKUM 3aHATHUSM, POBOJUMBIM B (hopMe pa3zdopa KOHKPETHBIX CUTYaIlHii;
WHIUBUIYaAIbHYI0 paOoTy B OubOnmoreke. OHa HampaBlieHa Ha 3aKpeIuvieHHe U
yriayOieHne 3HaHuH, MOJTYYEHHBIX B X0JI€ Ay TUTOPHBIX 3aHSATHI.

W3yueHne  IUCHUIIIMHBI  3aKaHYMBACTCS  HANMCAHMEM  CTYJEHTAMHU
KOHTPOJIbHOM paloThl, MO3BOJIAIOIIEH MPOBEPUTH CTENEHb YCBOEHUS M3YUYEHHOTO
Matepuaia. OHa MO3BOJISET IPOBEPUTH HE TOJIBKO 3HAHUS CTYAEHTa, HO U €ro

HpO(bGCCI/IOHaJ'Ibele KOMIICTCHIOWHU PCHICHUSA ITPAKTUYCCKHUX KOMINICKCHBIX 3a/aY,
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a TaKXe «IOATOJIKHYTb» CTYIEHTAa K IPUHATHIO CAaMOCTOSITEIBHBIX IUIAHOBBIX
pELIEHUM.

B xone HamucaHusi UTOTOBOM KOHTPOJIBHOW pPaOOThl CTYIEHTBI JOJIKHBI
YMETh:

— QHAIU3UpPOBAThb OCHOBHBIC TEHACHLMHU, OKA3bIBAIOLIUE BIIMSHUE HA
pa3BUTHE KOHKPETHOM OTpaciM, HU3y4aTb YPOBEHb KOHKYPEHUMH B HEH U
OLIEHUBATh CTETECHb €€ BIMSIHUS HA JEATEIbHOCTh paOOTAIONINX B HEH KOMITAHU;

— BBISBJISATH OCHOBHBIE TPYIHOCTH, BO3HHUKAIOLIME B MpPAaKTUKE pPabOThI
KOHKPETHOM OpraHW3alMy W HAMedaTb IyTH BBIXOJA W3 CIIOKUBILEUCS Ui HEU
KPU3UCHOM CUTYyalluM ¢ HAUMEHBIIUMU NOTEPSIMU ¥ HaUOOJIBIINM () PeKToM;

— NPUHUMATh PEHIeHUS O HEOOXOJIMMOCTH MPOBOACHHUS MapKETHHTOBBIX
UCCIICOBAHUM C LEIBIO aJallTalliM HCCIEAYEMOM OPraHM3aldd K BO3MOYKHBIM
U3MEHEHUSIM Ha phIHKaX, Ha KOTOPbIX OHa paboTaeT;

— NPUMEHSITh COBPEMEHHbIE (OPMBI M  METOJbl  CTPATErHYECKOro
IJIJAHUPOBAHHUS U NMPOTHO3UPOBAHUS I ONIPEACIICHUS CTPATErM4eCKOro BUACHUSA,
MHCCHM, TPUOPUTETHBIX MEJIE MW MEpCHEeKTUBHBIX 3a4ad JAEATEIbHOCTH
UCCIIETyeMON OpraHu3alliy, a TaKke BbIOOpa Hanbosiee ONTUMAIbHBIX CTpATEruid
uX 3(pPEeKTUBHOTO peIICHUS;

— OMPENENATh PECYpChl, HEOOXOIUMBIC IJis pealu3aliyd BHIOPAHHBIX WM
CTpaTerui Ha MpakTUKE (IPOU3BOACTBO: 0OOPYIOBAHUE U TEXHOJIOIUH, TOCTABKU:
ChIpb€ M TONyhadpukaThl, (UHAHCHI, MAPKETUHT, KaJpbl, HHPOPMALMOHHOE
oOecreueHue yrnpapieHYECKON ASSITENIbHOCTU U Ap.);

— OLEHUBATh CTENEHb PUCKA IO KaKJOMY MEPOIPHUATHIO pa3pabOTaHHOU
IPOTrPaMMBL.

Oobpa3oBaTeibHbI€ TEXHOJOTHHU MO JUCHUIJINHE
«KopnopaTtuBHoe NPOrHO3MPOBaHNeE U TVIAHUPOBAHME)
_68_ % — wHTEpaKTUBHBIX 3aHATHI OT 00beMa ayAUTOPHBIX 3aHATHI

Ne
N Oopaszoeamenvhole
n/n Haumenoeanue memut Buowl yueonoii pabomot
mexHon02uu
1 KopnopatuBHoe nporaosupoBanue | Jlekiuu 1 BBonnas nekuust
Y TUIAaHUPOBAHKE CobecenoBanue
Cemunap 1
O6cyxenue
TEOPETHUYECKUX
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BOIIPOCOB
Brimonnenue
MPAKTUYECKUX
3alaHUN

[Iporno3upoBanue pa3BUTUSA
KOPIOPALIHH.

Jlekn2

Cemunap 2

Co0OecenoBanue
O6cyxnenue
TEOPETHYCCKUX
BOIIPOCOB
Brmonnenune
MPAKTUYECKHUX
3aJIaHui

IInanupoBaHue Ha NPEIIPUATUN.

OCHOBHBIE ITOHSTHA.

Jlexuus 3
Cemunap 3

Jlexmus-
BH3yaJIM3aIus
Pa3BepnyTas Oecena
¢ 00CyXJICHHEM
JIOKJIaaa

Pa360p KOHKpETHBIX
CUTYyaLHi
Brmonnenune
MPaKTUYECKUX
3aJaHun

OCHOBHBIE TOHATHA

CTPATCTUYCCKOr'o INIaHUPOBAHU.

Jlexkua 4

Cemunap 4

Jlexmus-
BH3yaJIM3aIus
Pa3BepnyTas Oecena
¢ 00CyXJICHHEM
JIoKJIaaa

Pa300p KOHKpETHBIX
CUTYalNi

[Ipouecc cTpaTernyeckoro
TJIAHUPOBAHUS PA3BUTHUS
KOPIOpaiuu

Jlekiusa 5

CemuHnap 5

Jlexins-
BHU3yaJIM3aIus
Penrenue 3amau
CeMuHap-1uckyccus

Mertogonorus CTPATCTUYCCKOTr O
IJIAaHUPOBAHUA B KOPIIOpAalluK

Jlexuus 6
Cemunap 6

Jlexmus-
BU3yaJu3alus
Pa300p KOHKpETHBIX
CUTYyalMi
Brimonaenue
MPAKTUYECKUX
3aJIaHui

AHanu3 BHEIIHEW U BHYTPEHHEN
cpeabl OpraHu3auu

Jlexuus 7
Cemunap 7

[IpoGnemHuas nexius
Hanwucanue
KOHTPOJIbHON pabOThI

dopmupoBaHue 6a30BOH
CTPATervH U CTPATETH-YECKUX
albTEPHATUB

Jlexums 8
Cemunap8

Jlekmus-
BU3YaIU3aLsl
Pa300p KOHKpeTHBIX
CUTyaluin
Beimonnenue
MIPAKTUYECKHUX
3aJaHul

«/lopoxHas kapTa» Kak
UHCTPYMEHT CTPaTEern4eckoro
IIPOTHO3UPOBAHMSI U

Jlekusa 9
Cemunap9

Jlexms-
BU3YaTH3ALH
Pa300p KOHKPETHBIX
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IJIAHUPOBAHUS B KOPIOPALIMHU CUTYyaLHil
Brimonnenue
MPAKTUYECKUX
3alaHUN

10 [TnaHoBast JOKyMEHTAITUS Jlexmusa 10 Jlexmus-

CUCTEMBI CTPAaTErn4eCcKOro Cemunap 10 BU3yaJIM3aLUs
TJIAHUPOBAHMS B KOPIOpAIUU Pa360p KOHKpETHBIX
CUTYyaLHi
Brmonnenune
MPAKTUYECKHUX
3aJIaHui

11 Crparernueckoe miaHupOBaHUE Jlexuums 11 Jlekuus-
PErMOHATILHOTO PAa3BUTHSL. Cemunap 11 BU3yaJu3anus
Paz060p KOHKpETHBIX
CUTYyalHi
Brinosinenue
MPAKTUYECKHUX
3alaHUI

B mnepuon BpeMEHHOTO MPHUOCTAHOBICHUS TOCCHIEHUS OO0YUYaIOIIUMHUCS
nomenieHut u tepputopun PITY. nns opranmzanum ydeOHOro mporiecca ¢
MPUMEHEHUEM DJJICKTPOHHOTO OOYyYEeHUsT W JAUCTAaHIMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTUA MOTYT OBITh HCIOJB30BAHBI  CJICAYIOIIHUE O00pa3oBaTEIbHBIC
TEXHOJIOTUU:

— BUJICO-JICKIIHH;

— OHJIAWH-JICKLIMU B PEKUME PEAJIbHOIO BPEMEHU;

— DOJIEKTPOHHBIC YUYE€OHUKH, Y4YeOHBIE IIOCOOMS, HAay4yHble W3JaHUS B
AJIEKTPOHHOM BHJI€ U IOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIS1 3JIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIbTAllMU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIIMOHHBIX CPCACTB.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA

5.1. Cucrema oueHUBaAHUS
[lepeyernr KOMIIETEHIIMM C yKa3aHUEM OJTamoB uX (QopMUpOBaHUS B

mpoHeccc OCBOCHUA TUCHUIIINHBI ITPCACTABIICTCA B BUIC Ta6J'II/IIILI:
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No Koumponaupyemuwie pazoensi Haumenosanue
n/n OUCHUUNTUHDL OUYEHOUHO020 cCpedcmea

1. KopnoparuBHoe nporao3upoBaHue YCTHBIN 0NpOC, TECTOBBIE 3aaHUS.
Y IJIaHUPOBAHUE

2. IIporHo3upoBanue pa3BUTHS Juckyccust, yCTHBIN OIpoc
KOPIOpaluH.

3. [InanupoBaHue Ha NPEANPUATHH. TunoBele  3amaHusd,  YCTHBIM  OMNpOC,
OCHOBHBIE IOHATUS. CUTYallMOHHbIE 3a/la4M, TECTOBBIE 3aJaHUS,

pacdeTHo-rpaduyeckas padbora.

4. OcHoBHbIE NOHATHUSA CTpaTernyeckoro | TumoBele — 3amaHus,  YCTHBIM  OmpocC,
IJITAHUPOBAHUSL. CUTYallMOHHBIE 3a/1a4l, TECTOBBIC 3aJaAHUSI.

5. [Iponecc cTparernyeckoro TunoBele  3amaHusd,  YCTHBII  OMpOC,
IUTAHUPOBAHMSI PA3BUTHS KOPIOPALMKM | CUTYallMOHHBIE 3a/1a4U

6. Meto1010THs CTPATETMYECKOTO Tunoswie 3aJaHusl, YCTHBIN OIIpocC,
IJIJAHUPOBAHUS B KOPIOPALIUU CUTYallMOHHbIE 3aJJa4l, TECTOBBIE 3a/1aHNU.

7. AHanu3 BHEUIHEW U BHyTPEHHEN Tunosele  3amaHusd,  YCTHBIM  OIpOC,
Cpelibl OpraHu3alnuu CUTYyallMOHHBIE 3a/1a4l, TECTOBBIC 3aJaAHUSI.

8. dopmupoBaHue 0a30BOM CTpaTeTruu TumnoBbie 3a7jaHUsI, YCTHBIN OIPOC,
U CTPAaTEerMYeCKUX aJIbTEPHATUB CUTYallMOHHbIE 33]]a4l, TECTOBBIE 3a/1aHNU.

0. «JlopokHas KapTa» KaK HHCTPYMEHT Tunosele 3aaHus, YCTHBIN ONPOC,
CTPaTErnueCcKOro MpOrHO3UPOBAHUS CUTYallMOHHbIE 33]Ja4l, TECTOBBIE 3a/1aHU.
U IUIAHUPOBAHUS B KOPIOPALUU

10. IInanoBast OKyMEHTaIUsl CUCTEMBI Tunossle 3aaHus1, yCTHBIHN OIIPOC,
CTpaTernyecKoro IiaHuPOBAHUS CUTYallMOHHbIE 33]]a41, TECTOBbIE 3a/1aHNUA.
B KOpIOpaluu

11. Crparerudeckoe IaHUPOBaHHE Tunosble 3aaHus, yCTHBIHN OMpoOC,
PETHOHAJIBHOTO Pa3BUTHS CUTYallMOHHBIE 33]]a4l, TECTOBBIE 3a/1aHNU.

5.2. Kputepuu BbICTaBJIeHUS OLIEHOK

B nmpouecce u3yuenuss Kkypca NpOBOJAUTCS PEUTUHTOBBIM KOHTPOJIb 3HAHUU
cTyaeHTOB B coorBeTrcTBuu ¢ llonoxenuem PITY o ero mnposeaenun. OH
MpeAnoiaraeT y4eT pe3yibTaTOB HAMUCAHUSI KOHTPOJIbHBIX padOT HA CEMHUHAPCKUX
3aHATHAX,  PE3YJbTaTOB  CaMOCTOSITEILHOM  pabOThl 1O  BBINOJIHEHHIO
AHAJMTUYECKUX 3aJIaHUM, a TAKXKE CTENEeHW y4acTus CTYACHTOB B OOCYXICHUU
BOIIPOCOB U BBITIOJIHEHUS MPAKTUYECKUX 33IaHUM HA CEMUHAPCKHUX 3aAHATHUSX.

OmneHka 3HaAHUM npeACTaBiIsieT COo00M COBOKYIHOCTb Pa3IMYHBIX
mokasaresieid paboThl CTyJIEHTa B T€UeHHE Bcero mpoiecca obydenus. [lo xypey
«Ctparernyeckoe IJIAHUPOBAHUE»  IPEIyCMATPUBACTCA TEKYIIUM KOHTPOJIb
ycreBaeMoCcTd B (GopMe ompoca Ha 3aHATHUSIX, TECTUPOBAHUSI U BBINOJHECHUE

NpaKTHUECKUX 3afaHuil. [IpoMexyTOUHBI KOHTPOJIb MPOBOAUTCS B Gdopme
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3aI0ATBl UTOTOBOTO TECTA M WTOTOBOW NHMCBMEHHOW KOHTPOJIBHOM, C Y4Y€TOM
HaOpaHHBIX B CEMeCTpe OaJlJIoB, O pe3yJibTaTaM KOTOPBIX CTYJIEHTHI MOJYYaroT
3aueT. ToroBas KoHTposbHas paboTa MpoOBOAUTCS B (POpME MUCbMEHHOU padoTHI,
peycMaTpUBAIOLICH OTBETHI B CBOOOAHOMN (hopMe Ha MOCTaBICHHBIE BOIIPOCHI.

HTorosas OLeHKa BBICTABIISIETCS] B IIOJJHOM COOTBETCTBUM C YTBEPKIAEHHOU
B PITY peTHHroBOM CUCTEMON KOHTPOJIS 3HAHUM.

OuneHouHble  cpeAacTBa Il TEKYWIEro  KOHTPOJs — YCIIEBAEMOCTH,
IPOMEKYTOUYHOM  aTTECTalMd MO MTOraM OCBOEHUS JUCHUIUIMHBI U Y4EOHO-
METOIMYECKOE O0EeCreYeHUe CaMOCTOSITENIbHOW paboThl CTYAEHTOB BKJIHOYAIOT
KOHTPOJIBHBIE 33JaHUsl U BOIPOCHI, TECTHI, TEMATUKY JOKJIAI0B U KOHTPOJBHBIX
paborT.

Cxema TeKylIero 1 UTOroBOro KOHTPOJIS 3HAHUM CTYAEHTOB IO KypCy
«KoprnopatuBHOEe IPOTHO3UPOBAHUE U TUIAHUPOBAHUE»

MakcuManbHOE KOJTHYECTBO
OaJioB
dopma KOHTPOJIS CpOK OTYETHOCTH

3a oqHy Bcero

paboty
1. Vyactue B 06cyKaeHnH 2,3, 6,9 Henenu 3 damna 12 6amnos
TEOPETUYECKUX BOIIPOCOB Ha
CEMHMHAPCKHX 3aHSTHUSIX
2. BeimonHenue npaktuueckux 3agannid | 2,4, 5,7, 8, 10 Henenu 6 OamnoB 36 6amioB
Ha CEMUHAPCKUX 3aHATHSIX
3. TectupoBanue (Temsr 1-5) 7 Henens 6 6amioB 6 6ayoB
4. KonrponbHas padota (tembl 6-10) 13 nenens 6 6auIoB 6 OamioB
5. IlpomexyTouHas arrecTanus 14 nenens 40 6annoB
(9K3aMeH)
6. Wroro 3a cemecTp (IUCIUTLIMHY) 100 6amnoB

OrneHka «3a4TeHO» BBICTABIISETCS OOydwaroniemycs, HaOpaBiieMy HE MeHee
50 GamnoB B pe3yibTaTe CyMMHUpPOBaHUS OajulOB, IMOJYYEHHBIX NPU TEKYLIEM
KOHTPOJIE M MPOMEXYTOYHOM arrectalud B KaxjaoM cemectpe. llomyudeHHbII
COBOKYMHBIA  pe3ynbTaT (Makcumym 100 0aminoB) KOHBEpPTHPYETCS B
TPAAULMOHHYIO IIKaly OLEHOK M B IIKaJy OLEHOK EBporenckoil cucremsl
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; ganee —

ECTS) B cooTBeTCTBUU C TaOIUIICH:
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100-6apHas mkana TpaguimoHHast mIKasa HlIxana ECTS
95-100 OTJIMYHO 3a4TEHO A
83-94 B

68 — 82 XOPOIIIO C

56 - 67 YIOBJIETBOPUTEIIBHO D
50-55 E
20-49 HEYIOBJICTBOPHUTEITHHO HE 3aYTCHO FX
0-19 F

5.3. Ouenounble cpeacTBa (MaTepuabl) 1S TEKYIIEro KOHTPOJIsA
yCIIeBA€MOCTH, IPOMEKYTOYHOH aTTeCTALUMN 00Y4aroUuXCs
10 JUCHMILINHE

B mponecce m3ydeHuss Kypca IpOBOJUTCS KOHTPOJb 3HAHUM CTYJIEHTOB B
coorBercTBUM ¢ [lonmoxenunem PITY o ero mpoBenennn. OH mpeamnosaraer y4yer
pe3yJIbTaTOB HAMMCAaHUSA KOHTPOJBHBIX pabOT HA CEMHHAPCKUX 3aHATHUSX,
PE3yJIbTaTOB CAMOCTOATEIbHONW PabOTHI IO BBHINOJHEHUIO aHAIMTUYECKUX 3aJaHUl,
a TaK)K€ CTENEHHM Y4YacTUsl CTYAEHTOB B OOCYKJIEHUU BOMPOCOB W BBITOJIHEHUS
IIPAKTUYECKUX 3a1aHUM HA CEMUHAPCKUX 3aHATHUAX.

Ouenka 3HaHUWA TpeACTaBiIsieT CcOOOM  COBOKYMHOCTb  Pa3IMYHBIX
nokasaresieid paboThl CTyJIEHTa B TeueHHUe Bcero mpoiecca odydenus. Ilo kypey
«KoprniopatuBHOo€ NPOrHO3UPOBAHME W  IUIAHUPOBAHMUE» IPELyCMATPUBACTCS
TEKYLIUH KOHTPOJIb YCIIEBAEMOCTH B (pOpMe ompoca Ha 3aHATUSX, TECTUPOBAHUS U
BBIITOJTHEHUE MPAKTUYECKUX 3aaaHui. [IpoMeXyTOUHBIM KOHTPOJIb MPOBOIAUTCS B
dbopme 3aluThl UTOTOBOTO TECTa M HWTOTOBOM NHMCBMEHHOW KOHTPOJBHOMU, C
y4eToM HaOpaHHBIX B ceMecTpe OajioB, MO pe3yJbTaTaM KOTOPBIX CTYAEHTHI
MOJTy4aroT 3a4eT, U 9Kk3aMeH. MToroBast KOHTpoJpHas paboTa MPOBOJUTCS B hopMme
NUCBMEHHOM paboThl, MperycMaTpHUBalolleil OTBEThI B CBOOOAHOM (opme Ha
IIOCTaBJICHHBIE BOIIPOCHI.

Hrtorosas OLeHKa BBICTABIISIETCS B IOJHOM COOTBETCTBUU C YTBEPKIAEHHOU

B PI'TY pelTHHIOBOM CUCTEMOU KOHTPOJIS 3HAHUM.
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Texywuu KoHmpons
[Ipn oneHMBaHUM YCTHOIO OIPOCA M Y4acTUs B JUCKYCCHUM HAa CEMHUHape
YUYUTBIBAIOTCS:

— CTENEHb PacKpbITUS cojiepxkaHus matepuana (0-2 6anna);

— H3JIOKCHHUC Marcpualia (FpaMOTHOCTB p€ur, TOYHOCTb HCIIOJIb30BAHMA
TCPMHUHOJIOTHHN KW CHMBOJIMKH, JIOTHYCCKAA IIOCIICAOBATCIIbBHOCTL H3JI0KCHUA

matepuana (0-2 6amia);

— 3HAaHWE TEOpPUM H3YUYEHHBIX  BOINPOCOB, CHPOPMUPOBAHHOCTH MU

YCTOMYMBOCTH UCIOJIb3YEMBIX MIPU OTBETE yMEeHUI 1 HaBBIKOB (0-1 Oarm).

HpI/I OOCHHBAHUU BLITIOJIHCHUS ITPAKTHYCCKUX 3aIIaHHﬁ YUYUTBIBACTCA:
— 3HAHHUC TCOPHHM H3YUYCHHBIX BOIIPOCOB, IIPAaBHUJIIbBHOC HCIIOJIb30BAHUC

noyry4eHHbIX 3HaHui (0-1 6anna);

— TIOJIHOTA BBIMIOJHEHUS! TUIIOBOTO 33/1aHUs W/WIM CUTYallMOHHOW 3ajaud,
MOJIHOTA OCMBICJICHHS peajbHON MpodecCuOHaAIbHO-OPUEHTUPOBAHHOM CUTYaluH,

HEOOXOIUMOM TS pereHus JanHoi mpoodaemsl (0-2 6ama);

— MPaBWJIBHOCTh BBIOOpA METOJIOB U MOJIENEH, MO3BOJISIIOIINE OLIEHUBATh U
JMarHOCTUPOBAaTh YMEHHUSI U HABBIKM CHHTE3HpPOBaTh, aHAIM3UPOBATH, 0000IIATH
(bakTHUeCKMIl U TEopeTUYeCKHid maTtepuan ¢ (POpMyJIHpOBAHUEM KOHKPETHBIX
BBIBOJIOB,  YCTAHOBJICHMEM  NPUYMHHO-CICICTBEHHBIX  CBA3€H, IOWCKOM

palMoOHANbHBIX alIbTepHATUBHBIX BapuaHToB (0-3 Oaina).

[Tpu olleHMBaHUY KOHTPOJILHOM pabOTHl YUUTHIBACTCS:
— MOJHOTA BBIOJHEHHOW pabOThl (3aJaHME BBINOJIHEHO HE MOJHOCTBIO
W/WIA JOMYIIEHBl JBE W Oojiee OMMOKM WM TPU M Ooyiee HETOYHOCTH) — 1-2

Oaja;

— 000OCHOBaHHOCTh COACPKaHUA U BBIBOOOB pa6OTBI (Sa,ZIaHI/Ie BBIITOJIHCHO
IIOJIHOCTBIO, HO 000CHOBaHHE COACPIKaHHUA W BbBIBOJOB HCEAOCTATOYHBI, HO

paccyXaeHus BepHbI) — 3-4 Oaia;
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- pa60Ta BBIIIOJIHCHA IIOJIHOCTBIO, B PACCYKICHHUAX H 00OCHOBAaHMU HET

poOeIIOB UK OIIMOOK, BO3MOYKHA OJTHA HETOYHOCTH -9-6 0ajlioB.

IIpomedxcymounas ammecmayusi (9K3ameH)
[Ipu npoBeneHUU MPOMEKYTOYHOM ATTECTALMU CTYACHT IOJKEH OTBETHUTD
Ha 3 Bompoca (IBa BOIPOCa TEOPETUYECKOIO XapakTepa M OAMH BOIPOC
MPAKTUYECKOTO XapaKTepa).
[Ipyu oueHuMBaHMM OTBETa Ha BONPOC TEOPETHUYECKOTO Xapakrepa
YUUTHIBAETCS:
— TEOPETHYECKOE COJIep)KaHHEe HE OCBOEHO, 3HAHUE Marepuana HOCHUT

(parMeHTapHbII XapakTep, HAIMYue TpyobIx ommoOok B otBeTe (1-3 Gama);

— TCOPCTHUYCCKOC COACPKAHHNC OCBOCHO YaCTH4YHO, AOIIYHICHO HC Ooiee

JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOPETUYECKOE COJIEPKAHUE OCBOEHO IMOYTH IOJHOCTHIO, JOMYILIEHO HE
0ojee OJHOTO-ABYX HEJOYETOB, HO OOydyaromuica cMOr Obl UX HCIPABHUTH

camocTosTenbHO (8-11 OannoB);

— TCOPCTHUYCCKOC COACPIKAHUC OCBOCHO ITOJIHOCTBIO, OTBCT IIOCTPOCH IIO

coOcTBeHHOMY Tu1any (12-20 6anioB).

HpI/I OLOCHHUBAHUU OTBC€Ta Ha BOIIPOC IMPAKTUYCCKOIO  XapaKTcpa
YUYUTBIBACTCA:

— OoTBeT coaepKuT menee 20% npaBuiibHOTO pemienust (1-2 6anna);
— otBeT cojaepxkut 21-89 % npasunbsHoro pemenus (3-10 6amios);

— otBeT coaepkuT 90% u 6oiee nmpaBuibHOrO pemenus (11-20 6anos).
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Tunosvie KOHmMPOJ/lbHblE 300aHUA WU UHbLE mamepuaiisl, Heobxooumble

015 OYeHKU 3HAHUL, YMEHULL, HABbIKOS8 U (U1l) ONblma 0esimenbHOCHuU

1. B xkmaccudukanuy BUAOB TUIAHUPOBAHUS MO THUITY TJIAHOBBIX PEIICHHMA
CTPaTErHYCCKOMY IIJIAHUPOBAHHUIO TPOTUBOITOCTABISIOT TIJIAHbI:

a) KpaTKOCPOYHbIE

0) TakTHYECKHE

B) (DYHKIIMOHAJILHBIX MOApa3ACICHUI

I') IPOU3BOACTBEHHbIE

2. OCHOBHBIM HMHCTPYMEHTOM peajiu3allid  CTPATETMYECKOro  IIjIaHa
SIBIISICTCS .

a) CpeIHECPOYHbIC TJIaHBI

0) MHUCCHUSI KOMIIAHUU

B) TAKTUYECKHE TIAHBI

I') ONEPAIMOHHBIE TJIaHbI

3. Kak mpuHATO Ha3bIBaTh BBHICHIMA YPOBEHb CHCTEMBI CTPATETHYCCKOTO
YIPABJICHUS ?

a) CUCTEMHBIN

0) KOpHoOpaTUBHBIN

B) AUBEPCUPUKAIIMOHHBIN

T) IeTT0BOM

4. Tlo BpeMEHHOMY TOPU30HTY Pa3IMYaAIOT INIAHUPOBAHUE:

a) KOpIIOPaTUBHOE

0) I0ATOCPOYHOE

B) TUPEKTHUBHOE

r) CTpYKTYpHBIX 3BCHBCB

5. B ITUKITC CTPAaTETUICCKOTO TJIAaHUPOBAHUS peanu3yeTcs
MOCJIEIOBATEIHLHOCTD

a) LIeNTM-KOHTPOJIb-MUCCHUSI-aHATIN3 CPEIbI-CTPATETUS

0) e -MHUCCHSI-aHAJIU3 CPEJIbI-CTPATErvsi- KOHTPOJIb
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B) MUCCHSI-aHAJIN3 CPEABI-CTPATETUS- IIETU-KOHTPOJTh

I') aHaJU3 CPebl -MUCCHUSI- LIEIH- -CTPATEeTrus - KOHTPOJIb

6. Kakue BuIbI TUIAaHUPOBAHUS MPUHSITO BBIIEIATH M0 P. Axoddy?

a) peaKTUBHOE

0) cucTemMaTHYecKoe

B) IPOAKTHUBHOE

T') CKOJIb34IIIEe

7. K umcimy TOKyMEHTOB, BXOMSIIUX B COCTaB CTPATETHMYECKOro IIIaHa
OTHOCSATCA:

a) cTparerus

0) muccus

B) IIPOTPaMMbl

r) OO IKETHI

8. Ckonp3siiee MIaHUPOBAHUE — ITO:

a) IeTAJIbHOE IJIAHUPOBAHUE

0) nmpeaBapUTEIIbHOE INIAHUPOBAHUE

B) TIOCJICJIOBATEHHOE TIJIAHUPOBAHUE

I') IUIAHUPOBAHUE, TIPU KOTOPOM ITUTAHBI MEPBHIX TEPUOIOB TPOPAOATHIBAIOTCS
JETaIbHO

9. K umcny moaxoaoB K CTPaTETHIECKOMY TIJIAHUPOBAHUIO OTHOCSATCS:

a) «CBEPXY-BHU3»

0) «crpaBa-HAJIEBO»

B) «CJIEBa-HAIPaBO»

r) [0 IMaroHaJIu

10. TlpuHIMT MITAHUPOBAHUS «AKTYaJTHOCThY» OTHOCUTCS K:
a) nHpopMaIlMK Ha BXOJI€ B CUCTEMY TUTAHHUPOBAHUS

0) uadopmaIy Ha BBIXOJE U3 CUCTEMBI

B) IPOMEKYTOUYHON MH(POPMALIUH

F) THOKOCTH CUCTEMBI IIIAHUPOBAHUA
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lIpumepHvie memvl KOHMPOILHOU pabomul
1. OcoOEHHOCTH KOPIOPATUBHOIO IPOTHO3UPOBAHUS
Oco0eHHOCTH MeXaHW3Ma KOPIOPATUBHOI'O CTPATETMUECKOTO MJIaHUPOBAHMUS.
OcHOBHbIE 1LI€TIY MTPOLECCa MITAHUPOBAHMUSL.
[TpuHIIMTIBI BHYTPUDUPMEHHOTO TIIAHUPOBAHMS.

Knaccudukanuys TUIIOB TPOTHO3WPOBAHUS U TUIAHUPOBAHUS

e o A~ w D

Buapel mporHo3oB M Iu1aHoB. MecTO CTpaTerMyeckoro IUIAaHUPOBaHUS B
KJ1accu(UKaIuu.

7. OCHOBHBIE 3TaIlbl pa3pabOTKH MPOrHO3a

8. OCHOBHBIE 3TaIlbl CTPATETNYECKOTO MJIaHA.

9. YcTaHOBIEHHE CTPYKTYpHI cTparermueckoro riana. COop wmHbopManuu as
COCTaBJICHHsI CTPATETUUYECKOrO IJIaHa.

10. OcobenHOCTH MCTOAOJIOTHH CTPATCITHYCCKOI'O IINITAHUPOBAHUA.

IIpumepHvie memuvl ananumuyecKux 3a0aHull

1. Ananu3 cBSI3M OCHOBHBIX TOHATUN MPOTHO3WPOBAHUS U CTPATETUYECKOTO
TUTAHUPOBAHUS C TTIOCTPOCHUEM JIOTHUECKON CXEMBI.

2. AHann3 CBSI3M OCHOBHBIX JIOKYMEHTOB CTPAaTETHYECKOrO IIaHa C
MOCTPOEHUEM JIOTHYECKOM CXEMBI.

3. CocraBienne KiaccH(PHUKAIMM JOKYMEHTOB CHUCTEMBI CTPATETHYECKOTO
IUTAHUPOBAHUS C BBIABICHUEM MPU3HAKOB KJIACCH(PUKAIUU U THUIIOB JOKYMEHTOB,
BBIJIEJICHHBIX 110 3TUM IIPU3HAKaM.

4. IlpoBeneHne CpaBHUTEIBHOIO aHalIM3a METOAMK COCTaBJeHUs Ou3Hec-
TUTIaHa.

5. AHanu3 mMecTa CTpaTeruiyecKkoro MIaHUPOBAHMS B CHCTEME TUTAHUPOBAHHS
OpraHu3aluu

6. AHanu3 posiv OM3HEC-TIJIaHa B CTPATETUYECKOM TUTAHUPOBAHUU.

7. OueHka BO3MOXKHOCTEW HCIOIb30BaHUA COAJaHCUPOBAHHOW CHUCTEMBI

TokKasarejieii B CTPATCTUICCKOM IINIAHUPOBAHUWH.
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8. OueHuTh BO3MOXXHOCTH  HCHOJIb30BaHUS CHUCTEMBI CETEBOTO
IJIAHUPOBAHUS B CTPATETMYECKOM IIJIAHUPOBAHUH.
9. CucremMaTu3upoBaTh  BapUaHThl  OPraHU3AIMOHHOTO  OOECIEUCHUS
CTPATETrNYECKOr0 IUIAHUPOBAHUS B OPTaHU3ALU Y.
10. CucrematusupoBathb BAPHUAHTHI OpPraHu3alMOHHO-IIPABOBOTO

oOecreueHus CTPATCTUYCCKOI'O IJIAHUPOBAHUS B OPraHrU3alnu.

IIpumepnviil nepeuenb npakmuidecKux 3a0anull

1. Hcnons3ys nHpOpMAIINIO 0 KOHKPETHON CUTyallud, TPOBECTH PACUCTHI,
JEMOHCTPUPYIOUIUE B3aMMOCBSI3b JIBYX JOKYMEHTOB CHCTEMBI CTPATErHYecKOro
TJTAHUPOBAHMSI 110 BEIOOPY MPEIoaBaTesl.

2. Hcnonb3yst nH(GOPMAIMIO O KOHKPETHON CUTYaIlH COCTABUTh MEPEUCHb
OpraHU3alMOHHBIX MEPONPHUATHM, HEOOXOAUMBIX JJIsi CTPATErMYECKOro IJIaHa.

3. MHcmonp3ys nHGOpMAIINIO 0 KOHKPETHOM CUTYaIluU COCTaBUTh MIEPEeUCHb
OpraHU3alMOHHBIX MEPOTIPUATHIA, HEOOXOAUMBIX JJIs BHITTOJTHCHHSI
CTPaTEeruYCCKOTO TIIaHa.

4. Tloctpouthb «AEpPEBO» LeJIeH, OTPaXKAKOLINX COCTaBJICHUE
CTPaTETUYECKOTO TUIaHa.

5. IlpoBectn aHanM3 pbIHKA B MHTEPECAX COCTABICHUS CTPATETUYECKOTO
TIaHa, UCTIOJB3YS MOYYCHHYIO HH(POPMAIIHIO.

6. IIpoBectu SWOT-ananu3 Kkak d3Tal COCTaBJICHUS CTPATETUYECKOTO
TIaHa, UCTIOJB3YS TTOYYCHHYIO HH(POPMAIIHIO.

7. Pa3pabotarh KOHIEMIUIO TMPOTrpaMMbl KaK JOKyMEHTa CHCTEMBbI
CTPaTEruYeCKOTO TUTAHUPOBAHHUS, UCITONB3YS TIOJYICHHYI0 HHPOPMAIIHIO

8. Ompenmenuth  cocTaB  (PYHKIIMOHAIBHOW  MOJENH  pa3pabOTKU
CTPaTETUYECKOTO TUTaHa.

9. CdopmupoBaTh MpEMIOKEHUS 1O  KOOPAWHAIMH  COCTaBIICHUS

CTPATCIU4YCCKOIO IJIaHa OpraHru3aiuu.
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Koumponvnuie sonpocul k 3auemy no Kypcy

1. Tlomsarue “ctparerus’”. CTpaTerudyeckoe IJIaHUPOBAHHUE - MEPBOOCHOBA
CTPATErMUE€CKOTO yIIpaBICHUS.

2. Tlpouecc cTpaTernyeckoro miaHuPOBAHUS.

3. OcHOBHBIE BBl YNPABIECHYECKON NEATEILHOCTH B paMKax Ipoliecca
CTPATErMue€CKOTO MJIAHUPOBAHUS

4. TlonsTue pacnpeneneHus: pecypcoB

5. HeoOxomumocTh aganTaiuu K BHEUTHEH cpesie

6. BHyTpeHHSS KOOpAWHAIUSA AeATEILHOCTH (PUPMBI

7. TloHsiTHe OpraHU3allMOHHBIX CTPATETun

8. CymHoctb cTpareruu. CTpaTernueckui miaH.

9. OxpyxeHne opraHu3alii Kak COBOKYITHOCTh JABYX CpPE/I.

10. BHyTpenHsis cpenia. YpOBHU CpEIbl.

11. Buaemnee okpy:keHue (Me30cpeia, Makpocpeia, Meracpesa).

12. Ananu3 MakpoOKpy>KeHHs (BHEIIHEW Cpelbl WM CPeabl KOCBEHHOTO
BO3JICUCTBUS ). 3a/1a4i aHATIN3a BHEITHEN CPEJIbI.

13. CocTaB MakpOOKPYKEHHUS, XapaKTEPUCTHKA €r0 COCTABIISIONIUX M WX
BIIUSIHUE HA OPTaHU3aIIUIO.

14. KoMnoHEeHTBI MaKpOOKPYXKEHUS (3KOHOMHUYECKAS, IIPaBOBOTO
peryJiupoBaHusi, NOJUTUYECKAs, COL[MATIbHASI, TEXHOJIOTUUECKas).

15. B3auMoBJIHsIHHUE COCTABIISIONIUX MAKPOOKPY KEHUSI.

16. CrermeHp  BO3JEHCTBHUS ~ KOMITOHEHTOB  MAaKpOOKPYKECHHS  Ha
opranu3zanuo. Cuctema oTCIeKUBaHUS BHEIIHEH CPEIbl.

17. Cpena npsiMOro BO3/1€UCTBHUS.

18. MeToapr HaOTIOIEHUS 32 CPEAON MTPSMOTO BO3/ICHCTBHSI.

19. Cpenna KOCBEHHOT'O BO3/ICHCTBUSI.

20. CriocoOb1 HaOMIOICHMSI 32 CPEION KOCBEHHOTO BO3/ICHCTBHSI.

21. XapakTepHble TCHICHIUU (TPEH/IBI) U3MEHEHHUS COCTOSIHHS OTIEIbHBIX

(bakTOpOB BHEIIHEH CPEIbI.
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22. @aKTOphl COCTABJISIFONINX MAaKPOOKPYKEHHsI, UX XapaKTep BIUSHUSA Ha
OpraHu3allrio, OTBETHBIE PEAKIMU OpraHu3ali. AHaIU3 yrpo3 U BO3MOXKHOCTEH
MaKpOOKPYKEHHUS.

23. [IpoGnembl  pa3BUTHS OpTraHW3aIlMd, BBITCKAIONINE U3 COCTOSIHUS
BHEIIHEN CPEJIbI.

24. Amnanm3 cpenbl HETOCPEACTBEHHOTO OKPYKEHUs. 3a/1aun aHAIN3a CPEJIbI
HEMOCPEJICTBEHHOTO OKPY>KEHUS OpPTaHU3aIiH.

25. [lonsitne  “orpacnp”. XapakTepUCTUKA COCTOSIHMSI M MEpPCIEKTHB
pa3BUTHs OTpacid. TeXHWYECKHEe W dKOHOMUYCCKHE XAPAKTEPUCTUKH COCTOSHUS
OTPacCIIEBOM PBIHOYHOM CPEJIbI.

26. Ananu3 OBKYIIUX CUJI B oTpachu. [Ipuposa u XxapakTep KOHKYpEHTHON
CpeIlbl B OTPACIIH.

27. AHaIU3 OTpACIIeBOM KOHKYPEHTHOW cpejbl (CyOBEeKThl KOHKYPEHTHOM
CpeIlbl, UX yTPO3bl, BO3SMOKHOCTH, Oaphephl Ha MTyTH BXOXKICHUS MOTCHITMATBHBIX
npuiensiies). [Ipumep o61ieli oreHKr KOHKYPEHTHON CPEeJibl B OTPACITH.

28. CxeMa TPOBEJICHHSI CTPATETMYECKOTO aHallu3a PHIHOYHON CHUTYaIlWH.
Cuna KOHKYpeHTHOM 00pbObI BHYTPU OTPACTH.

29. Monens  Iloprepa mstm  cwil  KOHKypeHHHMH. VIHTEHCMBHOCTH
KOHKYPEHITUH, TaBJICHHE KOHKYPECHTHBIX CHJI.

30. AHanu3 KOHKYPEHTOB U MX BO3MOKHBIX JICHCTBHIA.

31. Crparerndeckue rpynibl KOHKYPEHTOB B OTPACIIH.

32. KapTel cTpaTternyeckux rpymnm KOHKypeHToB. [locTpoenme kapt
CTPaTETUYECKUX TPYTI KOHKYPEHTOB.

33. UsmeHenust  crparermueckux — rpynmn.  CxemMa  WCCIIeIOBaHUS
KOHKYPEHTOB.

34. Ananu3 noctaBUMKOB. DaKTOPHI, OMPEEIAIONNEe KOHKYPEHTHYIO CHITY
MOCTABIIMKA. XapaKTEPUCTUKH ICITSILHOCTH MOCTABIMKA. BiusiHMEe TOCTaBIIMKA

Ha OpraHu3anuro.
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35. Ananu3 mokymaresneil. XapaKTepUCTHUKU TOKYIMaTeNs U €ro Mmpoduis.
daxTopsbl, ONMpEeACIAIONINe TOProBYIO CHUITy NoKynaTesns. BiusHue nokymnaresns Ha
CHITy KOHKYPEHITUHU B oTpaciu. KimroueBbie pakTopsl ycrexa.

36. AHaim3 peIHKA pabouei cmiubl. O030p OCHOBHBIX  (PaKTOPOB
HEMOCPEJICTBEHHOT'O OKPY>KEHHS M MX BIMAHMS Ha opranuszanuto. [Ipumep ananuza
BIIUSTHUS CPEbl HEMTOCPEICTBEHHOTO OKPYKCHHSI Ha OPTaHU3AITHIO.

37. Anmanu3 BHyTpeHHe#l cpenbl opranm3anuu. CocraB ananusa. Habop
KITFOUEBBIX BHYTPEHHUX ()aKTOPOB OPTaHHM3AIIMU U KITIOUEBBIX BOIIPOCOB.

38. CunpHble u cnabble cTopoHbl opranu3anuu. SWOT-ananu3. Matpuia
SWOT-ananuza. Aunanu3 mojeid Marpunbl. [IoHATHS O MeTOJaX COCTaBIICHHS
npodwiis cpenpl, KPUTHYECKHX BOMPOCOB, aHalM3a HepapXuid, pa3padoTKu
CIICHApHEB.

39. Twumsl cTpaTeruii OuzHeca.

40. XapakTepucTUKa TPEX OCHOBHBIX 0OJacTeli BBIPAOOTKH CTpaTETHH
noBeieHUs1 GUPMBI Ha PhIHKE. basucHbIE (ITAIOHHBIEC) CTPATETUH.

41. Crpareruu KOHIIEHTPUPOBAHHOTO POCTA.

42. CtpaTeruv ”HTETPUPOBAHHOTO POCTA.

43. Ctpareruu 1TMBepCUPHUIIMPOBAHHOTO POCTA.

44. Ctpareruu CoKpalieHHus.

6. YYHEBHO-METOANYECKOE U THO®OPMALIMOHHOE
OBECHHEYEHME JNCIUIIJIMHBI

6.1. Jlutepatypa

OcHosnas

bacosckuii, JI. E. IIporao3upoBanue u TMiIaHUPOBAaHNE B YCIOBHSX PHIHKA :
yueOHoe nocobue / JI. E. bacoBckuii. - MockBa : UHOPA-M, 2019. - 260 c. -
(Beiciee o6pazoBanue: bakanmaBpuar). - ISBN 978-5-16-004198-8. - Tekcr :
anexktpoHHbIi. - URL: https://znanium.com/catalog/product/1005927 (nara
oOpamenus: 24.12.2020).
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Kopnoparusuoe ynpasnenue B Poccun: QopmupoBanue u pas3BHUTHE
KOMILJIEKCA MHTETPAIlMOHHBIX cTpaTeruit : moHorpadus / mox obmi. pen. M.B.
XpuctopopoBoil. — Mocksa : Hayunsiii koHCynbTaHT, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekct : AIEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1023308 (mara o6pamenus: 24.12.2020).

MeTtononorus CTPaTEeruuecKoro TUTAHUPOBAHUS POCCUICKUX
TpaHCPETHOHAIBHBIX Koprnoparuii: Monorpadust / FO.H. MBanoBa. — Mockaa:
HUIL[ UTHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbican) (O060kKKa)
ISBN 978-5-16-011393-7 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/522386 (nara oopamenus: 05.12.2019).

[Iporno3upoBanue U INIAHUPOBAHUE B YCJIOBHUSAX PbIHKA : yueO. mocodue /
T.H. baouu, N.A. Ko3seBa, 10.B. BeprakoBa, D.H. Ky3p60xkeB. — MockBa :
NH®D®PA-M, 2018. — 336 c. — (Beicmiee obOpa3oBanue: bakamaBpmar). —
www.dx.doi.org/10.12737/2517. - ISBN 978-5-16-004577-1. - Tekct
anekTponubii. - URL:  https://znanium.com/catalog/product/944382  (mara
oOparenus: 24.12.2020).

Jlononnumenvras

Kopnopartusslii poct: Moaenu u metoasl: Monorpagus / C.C. Ky3pMuH. —
Mocksa: HUILl MH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunast MbICIb;
MenemxmenT). (neperier) [ISBN 978-5-16-005367-7 — Tekcrt : 3IeKTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mara  oOpaieHus:
05.12.2019).

MonenupoBaHue CTOMMOCTH KoMmmanud. CTpaTernyeckas OTBETCTBEHHOCTh
coBeToB aupekTopoB: Monorpadus / U.B. Bamkosckas. — MockBa: UHOPA-M,
2018. — 430 c¢. — (Hayunas wbicib). — Tekcr: snekrponHsii. — URL:
https://new.znanium.com/catalog/product/929697 (nata obpamenus: 05.12.2019).

OneHka KOHKYpPEHTOCHOCOOHOCTH mpeanpustuii (opranuzauuii). Teopus u
MeTomoNorus: YdeOHoe MocoOue i CTYIEHTOB BY30B IO CIEHUATIBHOCTIM

skoHOMHUKU W ympasieHusi / B.B. Ilapes, A.A. KanrapoBuu, B.B. YUepnbim. —



37
Mocksa: FOHUTU-JAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Tekcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/881684 (nata obpamenus: 05.12.2019).

[TnanupoBanue Ha mpeanpustun: YueOHuk / B.B. SIakoBckas. — Mocksa:
NHOPA-M, 2017. — 425 c. + [on. marepuansl [DIeKTpOHHBIN pecypc; Pexum
nocryma: https://new.znanium.com]. — (Beicmiee oOpa3zoBanue: bakamaBpuar). —
Tekct: amekrponnbiii. — URL: https://new.znanium.com/catalog/product/774205
(mara obpamenusi: 05.12.2019).

ITocTaHOBKa CHCTEMBI OIOHPKETHOTO YIIPABJICHUS, WM TPU KOOPIUHATHI
ousneca: BJIP, BJIJIC, BBJI. — MockBa: UH®PA-M, 2018. — 304 c. + Jlom.
MaTepHalibl [ DIEKTPOHHBIN pecypc; Pexum noctyna: https://new.znanium.com]. —
(ITpocro, xpatko, ObICTpO). — www.dx.doi.org/10.12737/1755 (maTa oOparieHus:
05.12.2019).

[Iporuo3upoBaHue U IUIAHUPOBAHUE B HAJIOTOOOJI0KEHHH : yueO. mocolue /
noa pen. JI. Y. T'onuapenko, O. B. Mangpomenko. — MockBa : Maructp :
NH®PA-M, 2019. - 208 c. - ISBN 978-5-9776-0492-5. - TekcT : 2IE€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1020962 (mata  oOparmieHwus:
24.12.2020).

CoBpeMeHHbBIE TIOIXO/IBI K KOPIOPATUBHOMY PHUCK-MEHEKMEHTY: METO/IbI
u unctpymentsl / JI.B. Jlomamenko, FO.}O. ®unorenoBa. — MockBa: Maructp,
HUILL UHD®PA-M, 2016. — 304 c.: 60x90 1/16 (Ilepernér 7b11) ISBN 978-5-9776-
0427-7 — Texkcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/550188 (nata oopamenus: 05.12.2019).

6.2. Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKALMOHH O
CCTHU «I/IHTepHeT», HCOﬁXOI{I/IMbIﬁ AJis1 OCBOCHUSA JUCIHMUIIJIMHBI
Buenpenne npoueaypsl OLEHKH B PEAIU3ALUI0 MyHULIIMIAIBHBIX ITPOTPAMM
/I http://www.e-gorod.ru/pract/practics_main/List_and_Texts/Text _4.htm
http://www.e-gorod.ru/documents/meropr/2020 12 03_doklad _mag/
2008 12 01 doklady mag.htm


http://www.e-gorod.ru/pract/practics_main/List_and_Texts/Text_4.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
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http://www.citystrategy.leontief.ru/about/strkaz.zip
http://www.e-gorod.ru/documents/meropr/2020_12 03 doklad_mag/

2020 _12 01 doklady mag.htm
CpennecpoyHoe W TeKyllee  HWHAUKATUBHOE  IUTaHUpOBaHue  //

http://www.strategy.newparadigm.ru/strategy3.htm

http://www.belregion.ru/docs/strat.ppt
http://www.gumer.info/bibliotek_Buks/Polit/kastel/index.php

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE
JANCHUITJINHBI

Jns obecniedueHust y4eOHOTO Mpoliecca MO AUCIUIUIMHE MOXET OBITh
MPUBJICYEH KOMILUICKC CHEUHUAIU3UPOBAHHBIX YUEOHBIX ayJUTOPHIl, OCHAIIEHHBIX
ayJIM0-BU3yaJIbHBIM KOMITBIOTEPHBIM M MPOEKIIMOHHBIM 000pYA0BAaHUEM, YTO JAET
BO3MOXKHOCTh ~aKTUBHM3UPOBATH MPOBEJACHUE JIEKIMOHHBIX M CEMHHAPCKUX
3aHATHUH.

JlaHHBIN KOMIUIEKC UMEET CJICIYIOIINE OCOOCHHOCTH:

— (GYHKIUOHATBHYO: KOMITIEKC MOTU(GYHKIIMOHATICH U TIPH MCTIOIb30BAHUH
ero sl 000N W3 BBIJICJICHHBIX Ieed (y4eOHO-METOIMUeCKO, 00ydarolieH,
CIIpaBOYHO-UHGOPMAIIMOHHON) OJTHOBPEMEHHO aKTUBU3HUPYIOTCS APYTruUe; LiefeBas
BCIIOMOTATEIBLHOCTh OMNPEICNSIETCS] €AMHCTBOM HH(OpPMAIMM W MPOrPaMMHOTO
o0OecCIIeUCHHS;

— TPEAMETHO-CO/ICPKATEIbHYIO: HCIIOJIb30BaHUE KOMIUIEKCA 3aTparuBaeT
BOIIPOCHI HE TOJBKO MPAKTHUUYECKOTO KCIOIB30BAHMUS TEXHUUYECKHX CPEACTB
OoOy4YeHUs W HOBBIX HH(POPMAIMOHHBIX TEXHOJOTUM, HO U METOJIbl, MPUEMBI,
MO3BOJIAIOIIME HA HOBOM KaUYE€CTBEHHOM YPOBHE OTpadaThiBaTh BCE BUIbI yUeOHOU
Harpy3Kku, Jaroliyie BO3MOXKHOCTh MOJIYYHUTh MPAKTUUECKHUE HABBIKM B OCBOCHUU
HanOoJiee MEePCHEKTUBHBIX TEXHOJIOTHI, TOCTPOEHUU COOCTBEHHBIX OOYyYaroIIMX
MOJyJIEW IPOrpaMM U T.J1.;

— MHGOPMAIIMOHHYIO: B KOMIUIEKCE MPEANPHUHATAa TIOMbITKA CBECTU

B CIMHYIO CUCTCMY CaMBbIC PA3HbIC TUIIBI U BUbl TCXHUYCCKUX CPCACTB 06y‘-IeHI/I$I,


http://www.citystrategy.leontief.ru/about/strkaz.zip
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.strategy.newparadigm.ru/strategy3.htm
http://www.belregion.ru/docs/strat.ppt
http://www.gumer.info/bibliotek_Buks/Polit/kastel/index.php
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METOJIOB M METOJWK TPEMOJaBaHus, HOBBIX KOMMYHHKAIIMOHHBIX W HWH(OpMAa-
UOHHBIX TEXHOJIOTHH, JaTh CHUCTEMY KPUTEPHUEB 11€J1eCOO0Pa3HOCTH HMCHOJB30-
BaHUS TOT'O WJIM MHOTO CPEACTBA, B 3aBUCUMOCTH OT II€JIEBBIX YCTAHOBOK KypcCa;

— IUAAKTHYECKYIO: KOMIUIEKC SIBJISIETCS peanu3alueil KOHIENIUU HOBOU
UH(OPMAITMOHHOW CpeJlbl U MPeIHa3HAUYEH ISl HEOTPAHUYEHHOTO MCTIOIb30BaHUS
npenojaBaTeNs My, aclUpaHTaMU B Pa3UYHBIX pexuMax (JIEKIUU, CEMUHAPCKUE
U TIPAKTUYECKUE 3aHITHS, TA0OpaTOpHBIE PaOOTHI, CIIPAaBOYHAS MOJAEPKKA U T.11.);

— TPE3EHTAIMOHHYIO: JAaHHBIA KOMILIEKC IO3BOJIIET MPOBOJUTHL B Ooliee
3pENUIIHOM BHUJE 3allUThl KYPCOBBIX Pa0OT M JUIUIOMHBIX MPOEKTOB, UTO JAET
BO3MOXXHOCTh CTYJICHTaM JIy4Ille MPOJAEMOHCTPUPOBATH CBOM YMEHUSI B CHCTEMa-
TU3aIlMUd, OTOOpe, HWHTEpHpeTalMd W HalBIAHOM TPEACTaBICHUU JaHHBIX,
COOpaHHBIX MUMH B XOJIe MPOBENCHUS PA3TMYHOTO POJIa HAYYHBIX U TMOUCKOBBIX
WCCJIEIOBaHUI, a TAaK)KE B aprTyMEHTUPOBAHHOM OTCTaWBAHUHM CBOMX COOCTBEHHBIX
MO3UIIMNA W HAy4YHBIX B3MVISIIOB NPU OOCYXKICHUU TMOJIYUYECHHBIX PE3YyIbTATOB
B TMAJIOTOBOM PEXUME C MpernoaBaTeIsiMu (haKyIbTeTa ypaBIeHHUS.

Tak, k mnpumepy, Uil TPOBEJACHUS CEMUHAPCKUX 3aHATUN, BKJIOYas
TECTUPOBAHUE U Pa300p KOHKPETHBIX CASE-CUTYAIMi, MOTYT OBITh MCIIOIb30BaHBI
CJIETYIOTUE ayTUTOPUH:

501 — 12 PC monw3oBarens, 1 PC mpemomaBaTtensi, 3KpaH, TPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC nonw3oBarens, 1 PC npemnonmaBatensi, dKpaH, IPOEKTOD,
MapkepHas gocka, DVD, untepakTuBHas JOCKa;

503 — 12 PC mnonw3oBarensi, MHTEpAaKTUBHAs J0cKa, mpoekrtop, DVD

(MHOTOMPO(MUIBHBIN KOMIBIOTEPHBIHN Kiacc «Jlenbhuny).

Cocras nporpammuoro ooecneuenus (I10),
COBpeMeHHbIX nMpodeccuoHaabHbIX 0a3 1aHHbIX (B/I)
1 MHPOpPMALMOHHO-cnIpaBo4HbIX cuctem (MCC)

Ilepeuens 11O
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Cnoco0
pacrpoCcTpaHeHHS
No Haumenosanue 10 [IpousBoauTens (ruyenszuonnoe
/1 unu c60600HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JTUIICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIALEH3UOHHOE

3 Windows 7 Pro Microsoft JUIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOJTHO

pacupocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIALEH3UOHHOE

10 OC «Anbt O6pazoBanue» 8 000 «bazanet CIIO | nu1IeH3UOHHOE

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 Windows 10 Pro Microsoft JIUIIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE

14 Microsoft Office 2016 Microsoft JIALEH3UOHHOE

15 Visual Studio 2019 Microsoft JUIICH3UOHHOE

16 Adobe Creative Cloud Adobe JIALEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOS

Ilepeyens Bl u UCC
Ne i/t HaumenoBanue

MexnyHapoaHsie pedepaTuBHbIE HayKoMeTprueckue bJl, mocTymHbie B paMkax
HaIIMOHaAJIbHOM noamucku B 2020 T.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIe ITOJTHOTECKCTOBBIC BH, JOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ
moamucku B 2020 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

AKypuanst Taylor and Francis

[TpodeccronanpHbIe MOTHOTEKCTOBBIE b1
JSTOR
W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

KomMnbrotepHbie CripaBOYHBIE TIPABOBBIE CHCTEMBI
Koncynbrant Ilmtoc,
I"apanT

buoauorexka

Iepeuenn goropopos IBC (3a repro, COOTBETCTBYIOIIUI CPOKY monydeHust oopaszosanust mo OOIT)

Y4yeoHblii

HaumenoBanmne AOKYMEHTA ¢ YKa3aHUEM PEKBU3UTOB

CpOK aercTBUs AOKYMEHTA
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rox

2019/2020 |Torosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;
«BHAHUYM» c20.122019 .m0 19.12 2020 1.
Iorosop Ne 225-01-44 ot 28.10.2019 r. D3BC «Opaiit». OO0
«nexTpoHHOe m31aTeIbecTBO FOPAMITY

8. OBECIIEYEHHUE OBPA3ZOBATEJIBHOI'O ITPOLECCA
JJIA JIMI C OT'PAHUYEHHBIMHA BO3MOXHOCTAMMU 310POBbA

B xome peanmuzanuu  JIMCUUIUIMHBI  UCIOJIB3YIOTCS  CIIEYIOIIHE
JIOTIOJIHUTENIbHBIE ~ METOJABbl OOY4YEHHUs, TEKYIIEero KOHTPOJs YCIEBAaeMOCTH U
MPOMEKYTOUYHOM  arTecTand  O0ydYalIMXcs B 3aBUCUMOCTH  OT WX
WHIUBUYJIbHBIX OCOOCHHOCTEH:

® JUISI CJICTBIX U CJIA0OBUIAAIINX:

- nexkuu OoQOPMIISIFOTCS B BHUJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C
MOMOIIBIO KOMIIBIOTEPA CO CIEIMATM3UPOBAHHBIM IPOrPAMMHBIM 00ECTICUEHHUEM;

-  TIMCbMEHHBIE  3aJaHUsI  BBINOJHSIOTCS  HA  KOMIBIOTEpPE  CO
CHEUUATIM3UPOBAHHBIM MPOrPAMMHBIM 00€CTIEUEHUEM, UIIA MOTYT ObITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecreunBaeTcs MHANBUIyalbHOE paBHOMEpPHOE OcBelleHre He Menee 300
JIIOKC;

- JUIsl  BBITIOJHEHUS 3aJlaHusl TpPU HEOOXOAUMOCTH MPEIOCTABISICTCS
YBEIIMYUBAIOILIEE YCTPOMCTBO; BO3MOXXHO TaKyK€ HCMOJIb30BAHUE COOCTBEHHBIX
YBEIIMYUBAIOLINX YCTPOUCTB;

- MUChbMEHHBIC 3a7aHusl 0(POPMIISIOTCS] YBETUYECHHBIM HIPUPTOM;

- JK3aMeH W 3a4€T TMPOBOJATCA B YCTHOW (hOpME WM BBIMOTHSIOTCS B
MMCbMEHHOHN (hopMe Ha KOMIIBIOTEPE.

® JJIsl TUIYXUX M CJIaOOCTBIIIAIINX

- gexkumud  OQOPMIIIOTCS B BHUIE DIIGKTPOHHOTO JIOKYMEHTa, JHO0
PeI0CTaBISAETCS 3BYKOYCHJIMBAIOIIAS anmaparypa UHAUBUIYAITBHOTO

MI0JIb30BAHHS;
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- NHUCbMEHHBIE 3aJ]aHUs BBIIOJIHSAIOTCS Ha KOMIIBIOTEPE B IMHCbMEHHOU
dopme;

- 9K3aMEH M 3a4€T NPOBOAATCS B NMHUCbMEHHOM (popMe Ha KOMIIBIOTEPE;
BO3MOKHO MPOBEACHUE B (hOpME TECTUPOBAHHUSL.

® IS JIUII C HAPYIICHUSMU OTIOPHO-JBUTATEIHHOIO arnapara:

- JeKuuu O(QOPMIISIIOTCS B BHJIE AJIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C
MOMOILBIO KOMIIBIOTEPA CO CIELMATM3UPOBAHHBIM IPOrPAMMHBIM 00E€CTIEUEHHUEM;

- NHUCbMEHHBIE  3aJaHUs  BBINOJHSIOTCA  HAa  KOMIIBIOTEpE  CO
CHEUATM3UPOBAHHBIM ITPOrPAMMHBIM 00€CIIEYEHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (opMe WM BBINOJIHIIOTCS B
NUCBbMEHHOM (hOpMe Ha KOMITbIOTEPE.

[Ipy HEOOXOAMMOCTH NpPEIyCMaTpUBAETCS YBEIMYEHHE BPEMEHH IS
MOJITOTOBKU OTBETA.

[Ipouenypa npoBeneHHs] MPOMEXYTOYHOM arTecTaluu s OO0y4aroluXcs
YCTaHABIMBAETCS C  Y4YETOM HUX  UHIUBUAYAIbHBIX  MCUXO(U3HUECKHUX
ocobenHoctell. [IpomexyTouHas arrectaluss MOXET NPOBOAUTHCS B HECKOJBKO
ATAroB.

IIpy mnpoBeaeHUMM MNpOLEAYypbl OLICHUBAHUS  PE3YJIBTaTOB  OOYyYEHHSI
npeycMaTpUBaeTCsl UCMOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B CBA3U
C MHAMBUIYAJIbHBIMU OCOOCHHOCTAMM OOydaroluxcsi. ITU CPEACTBA MOTYT OBITh
IPEJOCTABIEHbl YHUBEPCUTETOM, MM MOTYT HCHOJIb30BaTbCs COOCTBEHHBIE
TEXHUYECKUE CPEJICTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3yAbTaTOB OOYUEHUS JOITYCKAETCS C
UCIOJIb30BAHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss JOCTYN K HMH(POPMALMOHHBIM W OuOIMOrpapuyecKkum
pecypcam B cetu HMHTepHeT s Kaxzmoro oOyuwaromierocss B Qopmax,
aIalITHPOBAHHBIX K OTPAaHUYCHUSM UX 3JI0POBbS U BOCTIPUSATHS HHPOPMAITIH:

e JUIS CJICTBIX U CJIA0OBUAANINX:

- B [I€YaTHOM (popMe YBETUUCHHBIM MIPUPTOM;

- B JopMe AJIEKTPOHHOTO JOKYMEHTA;
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- B (hopme ayanodaiina.

® JUIsl TIIYyXUX U CITA00CTBIMIAITIX

- B IeyaTHo# dopme;

- B JopMe AIEKTPOHHOTO JOKYMEHTA.

e Ui 0O0YYaOIIKUXCS ¢ HAPYLIEHUSIMUA OMIOPHO-/IBUTATEIBLHOTO anmnapara:

- B IeyaTHo# ¢opme;

- B JopMe AIIEKTPOHHOTO JOKYMEHTA;

- B popme aynuodaiina.

YueOHble ayIUTOPUU JII BCEX BHJIOB KOHTAaKTHOM W CaMOCTOSITEIbHOMU
paboThl, HayyHass OMOJMOTEKAa W HWHBIE MOMEIICHUS Il OOy4YEeHHUsI OCHAIICHBI
CHEeIMaNbHBIM  000pYJIOBAaHMEM U YYEOHBIMHU MECTaMU C TEXHUYECKUMHU
CpelICTBAMH O0YUYEHHUS:

® JIJIsl CJICTIBIX U CJIA00BUISIIIIHNX:

- YCTPOMCTBOM 151 CKaHUpoBaHus U uTeHus ¢ kamepoir SARA CE;

- nuctuieeM bpaitns PAC Mate 20;

- npuaTepoM bpaiinsg EmBraille ViewPlus;

® JUIsl TIIYXUX W CITA0O0CIBIMIAITNX

- aBTOMaTU3UPOBAHHBIM PabOYMM MECTOM JIJIsl JII0JIeH ¢ HapylIeHUEM CIyXa
1 C1a0O0CIIBIIIAIINX

- AKyCTUYECKHUI YCUIINTENb U KOJIOHKU;

e Uit O0YYaIOIIUXCS ¢ HAPYUIEHUSIMUA OTIOPHO-/IBUTATEILHOTO anmnapara:

- IEPEJIBMKHBIMU, PETYIUPYEMbIMH 3proHoMudeckumu napramu CHU-1,

- KOMIIBIOTEPHOM  TEXHUKOM CO  CHEUUAIBHBIM  IPOTPAMMHBIM

o0€ecCIIeuUeHUEM.
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9. METOINYECKHUE MATEPHUAJIBI
9.1. IllmaHbI CEeMMHAPCKUX 3AHATHH

3ansarue 1. (2 yac.) Tema: Poabr u 3HaAYeHHMe KOPIOPATHBHOIO
NMPOTrHO3UPOBAHMS U IIJIAHMPOBAHHUSA.

Llenv 3auamus: 1aTh CTYAEHTYy oOOllee MPEICTaBICHHE O CHCTEME
IPOTHO3MPOBAHUS U IUIAHUPOBAHUS B KOPHOpPAUMU U 00ECIEUYUTh €r0 TOTOBHOCTD
y4acTBOBaTh B pa3pabOTKe MPOTHO30B U IUIAHOBBIX JIOKYMEHTOB, HCIIOJIb3Ys
UHCTPYMEHTApUN  CTPAaTErMYECKOT0  MEHE)KMEHTA,  YYMTBIBATH  ACIHEKTHI
KOPIHOPAaTUBHOM COLMAIbHOW OTBETCTBEHHOCTH IPHU pa3padOTKE U pean3aluu
CTpaTeruy OpraHU3alxH.

Dopma nposedenus’ pazBepHyTas b6ecena (2 yac), camocTosiTeIbHas padborta
(10 gac)

Bonpocuwi ons 06cyacoenus:

1. IlmanupoBaHuWE KaK BUJ YNPABIECHYECKON AESITEIbHOCTH.

2. llpeaBuaeHue u MpPOrHO3UPOBAHMUE.

3. [IlnanupoBaHue u €ro MeCTO B YINPABICHYECKOM IuKIe. Tumsl
TUTAHUPOBAHMSL.

4. DBOJIIOIMSA MOJAXOJOB K IJIJAHUPOBAHUIO ACSATEIBHOCTH.

5. OcHOBBI COBpEMEHHOM MapaurMbl MJIAHUPOBAHUS.

6. Ponb 1 3HaUEHHE KOPIIOPATUBHOTO MPOTHO3UPOBAHUS.

7. Hcropus pa3BUTHS KOPIOPATUBHOE MPOrHO3UPOBAHKE U IIJIAHUPOBAHUS.

8. CoBpeMeHHbIE MPOOIEMBI KOPIIOPaTUBHOI'O TPOTHO3UPOBAHUSA W
IUTAHUPOBAHHUS

9. BO3HHMKHOBEHHE KOHIICIUHU VOPaBJICHUS MO CTpaTernyecKuMm
XO035ICTBEHHBIM LIEHTPaM.

10. HoBas nmapagurma ynpaBjieHHs — CTPaTErMYECKOE IJIaHUPOBaHUE.

11. ®opmupoBaHre CUCTEMHOrO  MOAXO0JA, IIPOTPaMMHO-1IENIEBOTO
NOJAXO0/JAa K YIPABICHUIO, IMPOEKTHOIO YIPABICHHUS KaK OCHOBA  KOHILENIUHU

CTPATCIUYCCKOTO IINTaHUPOBAHHA.
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12. Porp  cTpaTernyeckoro IUTAHUPOBAHHUS B YIPABICHUU Pa3BUTHEM

MCTaItoJIMCOB U pCruOHOB.

KoumponvHuvie 6onpocuwi:
1. OcobeHHOCTH TIaHUPOBAHUS KaK BUAA YIPABIEHYECKON e TEbHOCTH.
2. [IpenBuaeHne 1 MPOrHO3UPOBAHUE: POJIb U 3HAUCHHE.
3. IlnanupoBaHME U €r0 MECTO B YIIPABICHYECKOM LIUKIIE.
4. Turbl TUIAHUPOBAHUSA.
5. [Toaxoapl K IITAHUPOBAHUIO JEATEIBHOCTH.
5. XapaKTepuCTUKU COBPEMEHHOW MapaJurMbl INIAHUPOBAHHUS.

6. 0COOEHHOCTH KOPHOPATHBHOTO MPOTHO3HPOBAHMSL.

7. CoBpeMeHHbIE TIPOOJIEMBI KOPIIOPAaTUBHOI'O IIPOTHO3UPOBAHUA U
IIJIAHUPOBAHUS.
8. Bo3HUKHOBEHHE  KOHIICTIIUU YIOPaBICHHUSI MO CTPATErHYECKUM

XO3MCTBEHHBIM LICHTPAM.

9. Crparernueckoe MmjiaHUPOBaHUE KAaK HOBAsI Mapagurma yrpaBjieHus .

10. dopmupoBaHHE CUCTEMHOIO  MOJXOJa, IIPOTPaMMHO-1IEIEBOTO
MOAX0Ja K YNPaBICHUIO, MPOCKTHOrO YINPABJICHHS KAK OCHOBA KOHLENUWHU
CTPATETMYECKOTO IIJIAHUPOBAHMS.

11.Ponp  cTparernyeckoro IJIAHUPOBAHHUS B YHOPABICHUU Pa3BUTHEM

MCTaIroJIMCOB U PCTrUOHOB.

3anstue 2. (2 yac.) «[Iporao3upoBanune pa3BuTHs KOPIOPALHI

Llenv 3amsamus: O3HAKOMIIEHME C OCOOEHHOCTSIMH TIPOTHO3UPOBAHUS B
VOPABJICHAN  Pa3BUTHUEM KOPIIOpAIUH, THUIIOJIOTHEH MPOTHO30B, METOJaMU
MIPOTHO3WPOBAHMS, TEXHOJIOTHUEH TIPOTHO3UPOBAHHSI.

Dopma nposedenus — pazBepuyTas 6ecena (1 yac).

Bonpocul k cemunapy:

1. TlonsiTue mporHo3a

2. Bwuapl nporHo3os.
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IIpornos u runoresa.
BapuatuBHOCTE IPOrHO3a.
Tunonorust MporHo30B..

TCXHOJ’IOFI/I‘-ICCKI/IC, 9KOHOMMHYCCKHUC IIPOIHO3bI KU IIPOI'HO3BI oO0BbeMa

npoaax (crpoca).

7.
8.
9.

MeToasl NpOrHO3UpPOBaHMUS.
DKCTpaInoasiquOHHbIE METOBI.

Tpenn; ce3oHHBIE KOJIEOAHUs; CITy4yaliHbIe U3MEHEHUS.

10. MeTo1bI 3KCTIEPTHBIX OLIEHOK.

11. Meron Jlenbdu,

12. MeToapl KOJUIEKTUBHOW T'€HEpallud UJIeH, MOCIe0BaTEILHOI0 BHIOODA,

MapHBIX CpaBHEHUH, OaILHOM OIEHKH, OIEHKH BEPOATHOCTEH, PaHKUPOBAHUS

psna.

13. IlpuuanHHO-CIIEACTBEHHBIE METOABI. PerpeccCHOHHBIE MOIETIH.

14. Metopa «MO3roBOro mMTYypMa.

15. Ananus MMOCJICAOBATCIIBHOCTU PA3BUTUA TCXHOJIOTUH (COCTaBHCHI/Ie

TEXHOJIOTUYECKUX KapT).

16. Metoasl ymopsimoueHus MojeNed U BbIOOpa anmpOKCUMHUPYIOIIETO

pacripenencHus (MOJEN).

17. Ananus BIUSHUS TE€HICHIIUN.

18. CueHapHbIif MOIXO/ U €r0 pojib B IPOrHO3UPOBAHUH.

KOHI’I’ZpOJZbele 60npocsl.’

1
2
3.
4

5.

Ponp nmporuo3upoBanus B yIpaBJIeHMM HUHHOBAIMOHHOW JIEATEIIBHOCTH.
ITonsiTue nmporuosa

OTauyus MporHo3a ot IUIaHaA.

Buael nporsosos.

TCXHOJ’IOFI/I‘-IGCKI/IC, 9KOHOMHYCCKHUC ITPOIrHO3bI U ITPOTrHO3bI oO0beMa

npojax (crpoca).

6.
7.

MeToasl NpOrHO3UPOBAHMS.

9KCTpaHOH${HI/IOHHBIe MCTOABI.
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8. TlonsTme TpeHna.

9. MerToabl SKCIIEPTHBIX OLICHOK.

10. Meron Henbdhu,

11. MeToabl KOJUIEKTUBHOM TeHEpaluu uaei

12. IIpuuuHHO-CIEACTBEHHBIC METO/IBI.

13. MeToa «MO3TOBOTO MITYpMay;

14. Ananu3 nociea0BaTeIbHOCTH PA3BUTHS TEXHOJOTUH (COCTABIICHUE
TEXHOJIOTUYECKHUX KapT);

15. Metoas! ynopsijoueHust MOJeNIe 1 BbIOOpa allpOKCUMUPYIOIIETO
pacrpeneneHus (MOJen);

16. Ananmu3 BIUSTHHUS TCHACHITUI;

17. CucteMHOE MOJEIMPOBAHUE;

18. CueHapHbIii TOJX0/ U €r0 POJib B IPOTrHO3UPOBAHUH.

3ansaTue 3. (2 yac.) OCHOBHBbIEC MOHATHS IJIAHUPOBAHMS AEeATEIbLHOCTH
KOpNoOpaumu.

Llenv 3aumamus: naTh CTyACHTY oOIee TMPEACTaBICHUE O CHUCTEME
IUTAHUPOBAHUST B KOPHOpaUuMud W OOECIEeYUTh €ro TOTOBHOCTh YYacTBOBAaTh B
pa3palbOTKe MIAHOBBIX JOKYMEHTOB Pa3HOI0 YPOBHS, UCIOJb3YsI MHCTPYMEHTAPU
CTPAaTETMYECKOTO  MEHE/DKMEHTA,  YUYUThIBaTh  aCHEKThl  KOPIOPATUBHOM
COLIMAJIbHOM OTBETCTBEHHOCTH MpU pa3pabOTKe M pealu3aluu CTPaTeruu
OpraHU3aIUU.

Dopma nposedenus - pazBepHyTas Oecena (2 gac).

Bonpocuwl 0ns 06cyscoenus:

1. [InanupoBaHKe KakK MPOIECC KaK MPUHSATHS PEIICHUN, 00CCTICUHBAIONINX
b dexTuBHOE GYHKIIMOHUPOBAHKUE U PA3BUTHE KOPIIOPAIUH.

2. [InanupoBaHue Kak COCTaBJICHUE CICIUATBHBIX JOKYMEHTOB-TIAHOB

3. OTpaxeHue B TUTaHE TIPOTHO3a PA3BUTHS, MMPOMEKYTOUYHBIX U KOHEUHBIX

ueneﬁ, 3ala4 opraHu3anun 1 €ro OTACJIbHBIX nonpasz[eﬂeHHﬁ.
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4. IlnaHupoBaHUE KaK MEXaHU3M PACHPEEICHUS] PECYPCOB U KOOPAHHALIMH
NEATEIbHOCTH NPEAIIPUITHS.

5. IlpuHIMOBI MIIaHUPOBAHUS: HENPEPBIBHOCTU; T'MOKOCTHU; 3IaCTUUYHOCTH;

KOOpAWHAIIMK 1 MHTCTPpally, IIOJHOTEI U ACHOCTH, ACTAIN3alINH, DKOHOMUYHOCTHU

U Jp.

6. MeToasl miaHMpOBaHUA: OalaHCOBBIC, HOPMAaTHUBHBIE W MAaTEMaTHKO-
CTaTUCTUYECKHE.

/. OrpaHuyeHus MPUMEHEHUs METO/OB IJIAHUPOBAHUS.

Koumponvnule 6onpochut.

1. [InannpoBaHKe Kak MpoLeCC KaK IPUHATHS PELICHUN.

2. [InanupoBaHHe Kak COCTaBJICHHE IJIAaHOB.

3. OTpaxeHue B IJIaHE MPOrHO3a Pa3BUTHSL.

4. OtpaxkeHue B IJIaHE MPOMEKYTOUHBIX U KOHEUHBIX LIeJIeH

5. OTpaxkeHne B IUIaHE 3a7ad OpraHM3allMM U €ro  OTJENbHBIX
IIOJpa3/ICIICHU M.

6. [InannpoBaHue Kak MEXaHU3M PaCHpPEACICHHS PECYPCOB.
7. TIpyHIMITEI TUTAHUPOBAHUS U UX UCTIOJIH30BAHUE.
8. MeTo/pI TUTaHUPOBAHMSL.

9. OrpaHI/I‘leHI/IH MNMPUMCHCHHA MCTOAO0B INNIAHUPOBAHUA.

3ansaTue 4. OCHOBBI CTPATErMYeCKOro IVIAHMPOBAHNS B KOPIOPAIUH.

Llenv 3anamus: TOATOTOBUTH CTyAEHTa K y4acTUIO B pa3paboTke
JIOKYMEHTOB CUCTEMbI CTPATETHYECKOr0 IUIAHUPOBAHUS KOPHOPAILMH, UCIOJIb3YS
WHCTPYMEHTApUWA  CTPATETMUYECKOTO  MEHEI)KMEHTa,  YYUThIBasg  ACHEKThI
KOPIIOPAaTUBHON COLIMAJIBHOM OTBETCTBEHHOCTH MpHU pa3pabOTKe W peanu3aluu
CTpaTeruy OpraHu3allii, AaHAIU3UPYS B3aUMOCBS3U MEXKIY (DYHKIIMOHATBHBIMU
CTpaTeTUsIMU  KOMIIAHMM  C  [EJIbI0  TOJATOTOBKH  COaJaHCUPOBAHHBIX

YIPABJICHYECKUX PEIICHUI.

Bonpocwt ons obcysicoenus:
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1. CTpyKTypHBIE 3JIEMEHTHI CTPATETUYECKOTO INIAHUPOBAHUS KaK HAy4YHOI'O
HaIlpaBJICHMUS.

2. IIpuHIMIIBI, LIEJIM U 3aa4U CTPATETMYECKOTO INIAHUPOBAHMUS.

3. DTansl CTPaTErnYeCcKoro MiIaHuPOBaHUS.

4. Cucrema nokaszaTesael U METOJbl CTPATETHYECKOr0 TIIaHUPOBAHUS.

5. COBOKYITHOCTb METOJ0B U MOJIEJIEW CTPATETUYECKOTO IIIIaHUPOBAHUS.

6. Meronpl, MpUMEHSAEMbIE IIpU  ONPEACIEHUM MHUCCUM U  Lelel
OpraHu3aluu.

7. Meronbl, NpUMEHsIEMBbIE IIPU TPOBEICHUH BbIOOpA CTPATETUU.

8. Meroapl, MpuUMEHsAEMble TMpU MPOBEACHUM pa3paboTke  0a30BOM
CTpaTeruu.

9. Meroapl, TpUMEHSEMBIE NIPU PEANU3ALUU CTPATETUN

Konmponvuwle sonpocut.

1. OOBEKT CTPATErn4ecKoro MIaHUPOBAHHUS.

2. IHOuKaTUBHBIN XapakTep CTPATErHIeCKOro TNIAHUPOBAHUS.

3. ®opMHUpOBaHUE 3aKOHOJATEIBHOM 0a3bl CTPATErMYECKOr0 TUIAHUPOBAHUS
B PO.

4. ITpyHUUIIBI CTPATETMYECKOTO IJIAHUPOBAHMSL.

5. DTtamnbl CTPaTErnyecKoro MmiaHUPOBAHMUS.

6. Ctparernueckoe TIJIaHUPOBAHUE KaK COCTABHOM JJIEMEHT TMpolecca
ynpasienus. Llenu, 3aqaum CTpaTernueckoro MmiIaHupOBaHMUS.

7. DTtanbl CTPAaTErnYeCcKOro MiaHUPOBAHMUS.

8. Cucrema nokaszaTesieil 1 METOAbl CTPATETHYECKOrO MJIaHUPOBAHUS.

9. Ctparernueckoe miaHMPOBaHNWE HA MAaKpPO- U MUKPOYpOBHE B PD.

3anatue 5. (4 uyac.) «IIpomecc crparermyeckoro IUIAHUPOBAHUS
Pa3BUTHUA KOPIOPALMH

Lenv 3amwamus: O3HAKOMUTH OOYYaIONIETOCS CO  CTPATETHUYECKUM
IJIAHUPOBAHUEM  JIESITEIBHOCTH KOPHOPALMU KAaK IMPOLIECCOM, BKIIKOYAOLIUM

OIPCACJICHHOC KOJMUYCCTBO I3TAallOB, IHOJYHUHAIOMIMMCA HM3BCCTHBIM IIPUHOWUIIAM H
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CTp&TGFH‘ICCKOfI JIOTUKEC MW OXBAaTbIBAOIIMM BCC YPOBHH CTPATCTHYCCKOIO

YIPABJICHUS KOPIIOPALIHEH.

Bonpocuwl 0ns 06cycoenus:

1. Drambl nmporecca CTpaTEruuecKoro MIaHUPOBAHUS B KOPIIOPALIMH.

2. dopMupoOBaHHE CTPATETHUECKOMN JIOTHKH.

3. ®opMupoBaHUE KOHUEMIINN PA3BUTHSI KOPIIOPAIIIH.

4. Crpareruyeckue HaMepeHus KIFOUEBbIX YUACTHUKOB,

5. Crparernueckue MHUIIMATUBBI

6. Crpareruueckas JOTHUKAa KaK OINHWCAHUE KOHUEMLIHWU Pa3BUTHUS
KOPIOpalHu.

7. Pa3paboTka KOPIOPAaTUBHOM CTpATETUH.

8. Crtparernueckoe mianupoanue Ha yposHe CXII.

9. Crparernueckuii KOHTPOJb.

10. PazpaboTka KOpPHOpPAaTHBHOW CTpAaT€rMd Ha OCHOBE KOHIIEHIUU
pa3BUTHSL.

11. OnpeneneHue MHUCCUU W CTPATETUYECKOTO  BHICHUA  OyayIIero
KOpIiopauuu

12. TlpunsiTHE pelICHU OTHOCUTENHLHO XapaKTepa CTpaTerdil OTAEIbHBIX
CX1I.

13. Crpareruueckuii 1 KOHKYPEHTHBIN aHaAJIN3.

14. Pazgenbl KOPIIOPATUBHOM CTPATETUH.

15. Pazpabotka cTparernyeckux I1aHoB Ha ypoBHe CXI[ nHa 0aze
YTBEPKIAECHHON KOPIIOPAaTUBHOW CTPATETUU.

16. CocTaBieHue oT4eTa O peayin3aIuy CTPATETHISCKOTO TUTaHa

Bonpocwi 0ns 06cyscoenus:

1. TlocnmenmoBaTenbHOCTH ~ ATAlOB  TMpolecca CTPaTETUYECKOTO
IUTAHUPOBAHUS B KOPITOPAIIHH.

2. OmpeneneHve TMPUHIUIIOB, OMPEACTSIOMNUX MPOIecC pa3paboTKH,

coJiep>kaHue v PopMbI peaanu3alui KOPIOPaTUBHOM CTPATErUH Pa3BUTHS.
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3. ®dopMHpOBaHUE CTPATETUUECKOMN JIOTHUKH.
4. Konnenmus pa3BUTHS KOPIIOPAIIHH.
5. KirroueBblie pa3aeinbl KOHIEMIIUN Pa3BUTHS KOPIIOPALHH
6. Crparernueckrie HHUIIMATHBBI
7. OmnpeneneHve YpOBHS IEHTpaIM3allUW/ICIIEHTpAIM3allMd  Tpoliecca
CTPaTETUICCKOTO TUTAHUPOBAHHUS.
8. OcobeHHOCTH OpraHU3alMK PadOT MO CTPATETHIECKOMY IJIAHUPOBAHUIO.
9. IlpunSATHE pelICHNUN OTHOCHTEIBHO COCTaBa TOPT(HENs CTPATEeTHYECKUX

X034MCTBEHHBIX cdep.

3ansaTue 6. (2 yac.) «MeTOa00THS CTPATETNYECKOr0 NJIAHUPOBAHUSA B

KOPIOPAIIHI.

Hens 3anaTus: o0ecHe4UThH TOTOBHOCTh CTYJE€HTa HCIIOJIb30BaTh
COBOKYITHOCTh METOJUYECKHX CpPEJCTB, HEOOXOMUMBIX IJIsi  PELIEHHUs 3aaay
CTPATETMYECKOTO IUJIAHUPOBAHMS NESITEIBHOCTH KOPHOPALMM M Yy4acTBOBAaTh B
pa3paboTKe CTpaTernyecKux IJIAHOB, MPOBOAUTH aHAJIU3 BHEUIHEH U BHYTPEHHEU
Cpelbl, aHAJTU3UPOBATH B3aUMOCBS3M MEXAY (PYHKIMOHAIBHBIMU CTPAaTETUsIMU

KOMIIaHUM C OCJIBIO IMTOATOTOBKH C6aJ'IaHCI/IpOBaHHBIX YIIPAaBJIICHYCCKUX peHIeHI/Iﬁ.

Bonpocwi 0ns 06cyocoenus

1. IIpuopuTETHI CTPATETUUECKOTO MIIIAHUPOBAHUSI.

2. T'opu30HTHI CTpaTErnYECKOro MIaHUPOBAHUS.

3. OOBEKT CTPATETHYECKOTO TIIAaHUPOBAHMS.

4. VHAMKaTUBHBIN XapakTep CTPATErM4eCKOro IIaHUPOBAHUSI.

5. Cucrema nokasareyieid 1 METO/Ibl CTPATErH4YE€CKOro MIaHUPOBAHUS.

6. Orambl mporecca CTPaTeTnYeCcKOro MIaHUPOBAHKST U OCOOCHHOCTH UX
BBITIOJTHEHUSI.

7. OrmnpeneneHne MUCCUU U LIeJIeH OpraHu3aIiu.

8. TpeOGoBanus kK MECCHH | TIpoIiecCcy ee HOPMUPOBAHMUSL.

9. TpeboBaHuUs K 1EISAM U TOCTPOCHUE JIePEBa LIEIIH.
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10. AHanu3 BHyTpEHHEH 1 BHEUTHEH Cpeabl.

11. Crparernyeckuii aHajqu3 Kak OCHOBHOM 3JIEMEHT CTPATETHYECKOTO
TUTAHUPOBAHMSL.

12. Beibop cTpareruu

13. Tloptdensusiit ananus (Matpuna BCG, Mc Kincey u np.).

14. Peanm3amus CTpaTeruu U OLIEHKA JOCTHUKCHHSI IOCTABICHHBIX EJIEH.

15. @yHKIUYU BRICHIETO PYKOBOJICTBA B IPOIECCE peaIU3alluU CTPATETHH.

16. 3meHeHwus, MPOBOAMMBIE B TIPOIIECCE BHITIOTHEHUS CTPATETHH.

17. Metoapl onpeiesieHrss MUCCUH U LIEJIEN OpraHU3aluu.

18. Metomsl poBeieHHS BEIOOpA CTpaTEeruy U 0a30BBIX CIICHAPUEB.

19. Meroasl pa3paboTku 0a30BOM CTpaTeruu.

20. MeTtoasl peanu3aiuu CTpaTeTUu.

Koumponvnuie sonpocul:

1. VYcraHoBneHue MPUOPUTETOB B CTPATETUUECKOM TIJIAHUPOBAHUH.

2. YCTaHOBJIEHHE TOPU30HTOB CTPATETMYECKOIO IJIAHUPOBAHMUS.

3. OOBEeKT CTpaTernuecKoro MIaHuPOBAHHUA.

4. Cucrema nokasaTeneil CTpaTerHuecKoro raHupOBAHUS.

5. Dtambl npolecca CTpaTeruueckoro MIaHUPOBAHUS U OCOOCHHOCTH UX
BBITIOJTHEHUS B KOPIOPALIUH.

6. OmnpeneneHrue MUCCUU U LEJEH KOPIIOpAIUH.

7. TpeOGoBaHUs K MECCHH KOPIIOPAITMH U MPOIECCy €€ (PopMUpoBaHUs.

8. TpeOGoBaHus K 1EIIM KOPIIOPAIMK U MTOCTPOCHUE JepeBa IEIIH.

9. Amnanu3 BHyTpeHHEH U BHEIIHEH Cpe/bl KOPIIOPAIIHH.

10. OcoOGeHHOCTH CTPATErHIEeCKOTO aHAIN3a ICITEIILHOCTH KOPIOPAIUH.

11. Beibop cTpareruu Kopnopanuu

12. TloprdenbHbIN aHANTNU3 IEATETHLHOCTH KOPIIOPALIUH.

13. ®dyHKIMM BHICIIETO PYKOBOJCTBA B MPOIECCE pEeATU3AIK CTPATETHH.

3ansaTue 7. (2 uyac.) «AHAJIM3 BHelIHel W BHYTPEHHell cpebl

KOPIOPAIHI).
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Llenv 3anwamusa. oOecriedUTh  TOTOBHOCTh OOYYAlOIIEToCs pemath 3aJayd,
CBSI3aHHBIEC C AaHAJIM30M BHEIIHEW U BHYTPEHHEH Cpeilbl KOPIOpaluu, y4acTBOBaTh
B aHalu3e pa3paboTKe CTpaTerud KOpPIOpaluu, HCIOJNb3ysl HHCTPYMEHTHI
CTPAaTErM4eCKOro IJIAHUPOBAHMS U CTPATETMUYECKOrO YIPABIEHUS KOPIOPALHUH C

OCIBIO ITOATOTOBKH C6aJ'IaHCI/Ip0BaHHBIX YIIPaBJIICHYCCKUX pemeHHﬁ.

Bonpocwl ons 06cyscoenus
1. CTaOMIBLHOCTH BHEITHEH CPEJIbl U €€ POJIh B CTPATETUYECKOM YIIPABIICHUH.
2. CiocoOBI M3MEPEHHMS M aHAIIN3a HECTAOUITLHOCTH BHEITHEH CPEIbI.
3. CpaBHUTENBbHBIA aHAIU3 METOJOB,  IMPUMEHSAEMBIX TMPU MPOBEIACHUU
aHam3a Cpeibl.
. Makpocpena GpupMmbl: CTPYKTypa, XapaKTEPUCTUKHU, YTPO3bI, BO3SMOKHOCTH.

. Mukpocpena GpupMbl: CTPYKTYpa, XapaKTEPUCTUKHU, YTPO3bl, BOSMOKHOCTH.

4

5

6. IlokazaTtenu HECTAOMILHOCTH BHEIIIHEHW CPEJIbI.

7. OCOOCHHOCTH YIIPABIICHHS 110 CJIA0BIM CHTHAJIAM.

8. YmpaBiieHUE B YCIOBUAX CTPATETHYECKUX HEOKUTAHHOCTEMN.

9. KiroueBnie BHYTpEeHHUX (PaKTOPOB OpPTraHU3AINH.

10. OcoOEHHOCTH  OCHOBHBIX  aCIEKTOB  aHaiM3a BHYTPEHHEW  Cpenbl
OpraHu3aluy.

11. Ucnonb30BaHre OEHUMApKUHTa MpPH MPOBEACHUU aHAIN3a BHYTPEHHEH
CpEabI.

12. OnipeneneHne CTpaTernuecky 3HaYNMbIX BUIOB AEATEIIbHOCTH.

13. Ajantany OpraHU3allMOHHONW CTPYKTYpbl JUIsl YCIEHIHOM peanu3alnuu

CTPATCTUYUCCKOIO ITJIaHaA.
KOHI’I’IPO]Zbele BONPOCHL.

1. AHanu3 MakKpoOKpyKEeHHUS.
2. CniocoObl HAOMIOIEHUS 3a CPEON KOCBEHHOTO BO3JICHCTBUS.

3. AHanu3 cpesibl HEMOCPEACTBEHHOTO OKPYKEHUSI.



54

4. AHanu3 JBWKYIIHUX CUJI B OTPACIIH.
5. Ilpupona u xapakrep KOHKYPEHTHOW CpeJibl B OTPACIIH.
6. AnHanu3 oTpacieBoil KOHKYPEHTHOU Cpeibl

7. HaGop KiIIOYeBBIX BHYTPEHHUX (AKTOpPOB OpraHU3alMU M  KIIOYEBBIX
BOITPOCOB.

8. CoBMeCTHOE pacCMOTPEHHUE Pe3yJIbTATOB aHAN3a MOTEHIIMAIA OpTaHU3aluN
Y aHaJIM3a KOHKYPEHTOB.

9. TMoctpoenue npoduist KOHKYPEHTHBIX TPEUMYIIECTB.

10. dakTophl,  OOECMEUUBAIOIINE  KOHKYPEHTHbIE  MPEUMYIIECTBA
OpraHu3aluu.

11. OmnpeneneHue cTpaTeruyeckKl 3HAYUMMbIX BUJIOB J€ATEIbHOCTH.

12. HeoOxonuMocTh  ajantaii  OpPraHU3allMOHHBIX  CTPYKTYp IS

YCIICIIHOWN peanu3aiuuy NPUHATOU CTPATETUU.

3ansiTue 8. (4 yac.) «@opmMupoBaHue 6a30BOi CTpPaTernu U

CTPATCTHYCCKHUX AJIBTCPHATHUBY».

Lenv 3auamus: chopMupoBaTh y CTY/IEHTOB HAaBBIKM aHaJU3a B3aUMOCBA3EH

MCKIY (bYHKHI/IOHaJ'IBHBIMI/I CTPaTCrusiMun KOMITQaHHUH C OCJIBIO ITIOATOTOBKHU

cOaaHCHPOBAHHBIX YIPABICHYECKHUX PEIICHUM, y4acTBOBAaTh B pa3paboTKe

CTPATCIur oprann3alnunu, UCII0JIb3Yy: I/IHCTPYMeHTapI/Iﬁ CTPATCTUYCCKOTO

MCHC/’)KMCHTA, IIPOBOAMWTL aHAJIN3 OHepaHHOHHOﬁ ACATCIbHOCTH OpraHu3alu U

VCIIOJIB30BATh €ro Pe3yJbTaThl I OATOTOBKHU YIIPABICHYECKUX PELICHUM.

>~ W e

Bonpocuwl 05 06cysicoenus:

Pa3zpaboTka cTparernu 1 BbIOOP KOHKYPEHTHOTO IMMPEUMYIIECTBA.
bazucHsbie (3TanoHHbIE) cTpaTeruu Ou3Heca.
Crpareruu KOHIIEHTPUPOBAHHOI'O POCTA KOPIOPAIIUHU

CrpaTerusi HHTETPUPOBAHHOIO POCTA B KOPIIOPALIMH.
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S. Crpareruu nuBepcuUIIMPOBAHHOTO POCTA KOPIOPALUU

6. CrpaTternu cokpaleHus: KOpIopaluy.

7. bazoseie cTpareruu no marpuue M.Iloprepa u UX UCTIOJIB30BAaHUE B
KOpIIOpaLuu.

8. ba3oBble cTpaTeruu Kak CTpaTeruy pocTa, COKpalleHus U COXpPaHEHUS.

Q. CrpaTernueckue albTepHATUBBI KaK HAOOP pa3IMYHbIX YAaCTHBIX CTPATETUH,

00eCIeYnBAIOIINX JOCTHIKEHNE CTPATETUIECKUX TIEJIe B paMKaX BHIOpaHHOU
0a30BOM CTpaTEeruy U OTPAaHUYCHUI IO peCypcaM.
10. MeToabl M1 HHCTPYMEHTHI OIEHKH aJIbTEPHATUB PA3BUTHS KOMIIAHUH.
Konmponvnwie sonpocwi:

Tumnbl KOHKYPEHTHBIX TPEUMYIIIECTB.

bazucHble (3TaIOHHBIE) CTPATETHUH.

Marpuna M.IlopTepa u ee Ha3HAUCHME.

1

2

2

3. Crparerun pocra, COKpalleHusI 1 COXpPAHEHHS.
4 [ToHsiTHE CTPATErMYECKOUN albTEPHATUBBI

5

OIIGHKa AJIbTCPHATUB PA3BUTUA KOMITaHUM.

3ansarue 9. (2 yac.) «/lopoxkHas kKapTa KAK HHCTPYMEHT

CTPATErH4€CKOro NMpOruo3upoBaHus U IVIAHUPOBAHUA B KOPIOPAILIMHA ».

Lenv 3anamus: copMUpOBaTh Y CTYICHTOB HaBBIKH paOOTHI C JOPOKHON KapTOM
KaK COBPEMEHHBIM HHCTPYMEHTOM CTPATErMUYE€CKOI0 MPOTHO3UPOBAHUS U

IJIAaHUPOBAHUA B KOPIIOpAILUH.

Bonpocwi ona 06¢cyarcoenus:

1. [lonsitus ¢opcaiita 1 JOPOKHOU KApPTHI.

2. [TocTpoeHne NOPOXKHOM KapThl KaK CHOCOO MPUHATHUS CTPATETHYECKUX
pELIEHU.

3. llpenmyiiecTBa KOPHIOPATUBHBIX TOPOKHBIX KapT.

4. Tunonorust 1OpoXXHBIX KapT.

5. KopropatuBHble TOpOKHbBIE KapThl.

10. VYwuacrtue B CO31aHNN ,Z[OpO)KHOﬁ KapThbl KOMAHAbI SKCIICPTOB.
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11. VYwuacthe B CO31aHHM JOPOXKHOW KapThl BBICIIETO PYKOBOJCTBA KOpIIOpa-
1.

12.  VYwuyacrtue B CO3JJaHUM IOPOKHOU KapPThl CTEUKXOJIJIEPOB.

13.  VYuacthe B cO3aHUU JOPOKHOM KApThl MpPECTABUTENEH OTAENa HCCIen0-
BaHUW W pa3pabOTOK,  pPYKOBOAMUTENIEH  TEXHOJOTMYECKUX  OTJEJIOB,
npeacTaBuTeNel oTaena (PUHAHCOB U KIIFOUEBBIX COTPYIHUKOB.

14. VYyactTe B CO3JaHUM JOPOKHOM KapThl MpEACTaBUTENECH OTHAEIOB
MapKEeTHHIa, UCCIEIOBAHUNA U pa3pabOTOK, KOHCTPYKTOPCKOTO OTHENa, a TaKkKe
OTJeJa, 3aHMMAIOIIErocs OOIIMM YIIpaBI€HUEM, pa3pabOTKOM, IPOU3BOACTBOM U
peanu3anuen OTAEIbHBIX IPOJTYKTOB.

15. VYuactue B cO31aHUH JOPOKHOU KapThl MEHEIKEPOB U aKLIHOHEPOB.

16. TexHonorus co3gaHus JOPOKHbBIX KapT.

17. TexHOJIOrUs NCTIOIB30BaHUS TOPOKHBIX KAPT.

18. YuacTue B co3gaHuM TOPOKHON KapThl MPEACTABUTENEH OT/IEI0B MAPKETHHTA,
UCCJIEIOBAaHU U pa3pabdOTOK, KOHCTPYKTOPCKOIO OTHEeNa, a TaKXKe OT/Aena,
3aHMMAIOIIETOCs OOIIMM  yIpaBJI€HHEM, pa3pabOTKOH, MPOU3BOACTBOM U
peann3anuen OTAEIbHBIX IPOAYKTOB.

19. Texnonorumyeckuid (opcallT U MOCTPOEHUE TEXHOJIOTHYECKON TOPOKHOU
KapThl.

KOHI’I’ZpOJZbel@ eonpocoul.

Texnonorudyeckuii GopcalT u MOCTPOCHHUE TOPOKHOM KapTHI.

[Toctpoenune u MCHOJIB30BaHUE TOPOKHOU KAPTHI.

[IpenmyniecTBa KOPIIOPATUBHBIX JTOPOKHBIX KapT.

Tumnonorust TOPOKHBIX KapT.

KopniopatuBHbie 1OpOKHBIE KAPTHI.

VYyacTHUKY pa3pabOTKH M UCTIOIB30BAHUS IOPOXKHBIX KapT.

Yyactue B CO3JaHUM JOPOKHOM KAapThl BBICUIEIO PYKOBOJCTBA KOpIIOpa-

No gk whR

onu.

oo

TexHosorus co31anus JOPOKHBIX KapT.
9. TexHONOTHUS UCTIOIB30BAHUS TOPOKHBIX KapT.

3ansrue 10. (2 yac.) «JlokyMeHTAIMs CUCTEMBI CTPATETHYECKOTO
TUTAHUPOBAHUS B KOPTIOPAITUH ».
L]env 3anamuA: TO3HAKOMUTH 00YUAIOLINXCS C COCTaBOM JIOKYMEHTAIIUH CUCTEMBI

CTPaTErM4YEeCKOro IUIAHUPOBAHUS B KOPIIOPALIMH, TPEOOBAaHUSAMU, KOTOPBIE K HEH
NPEIBSIBISIOTCS, OpraHu3anuei ee GopMUPOBAHUS U UCIIOJIB30BAHMUS.

Bonpocuwl ons 0bcyscoenust.



57
1. TpebGoBaHus K cUCTEME IJIAHOBOM JTOKYMEHTALIUH KOPIIOPALIMH.
2. CocTaB 11aHOBOW JOKyMEHTAIMHU, POPMUPYEMOI B CHCTEME
CTPAaTErH4E€CKOr0 TUIAHUPOBAHUS KOPIIOPALIHH.
3. Opranu3anus CTpaTernyecKkoro IUIAHUPOBAHUS U PErJIAMEHTALINS

IHOCJICAOBATCIBbHOCTH OTAIIOB U 00s13aHHOCTEH JOJDKHOCTHBIX JIHII.

4. CtpykTypa periaMeHTa, peryJupyrouiero CTpaTernyeckoe IIaHupOBaHNe
KOpIOpaLuu.

S. OYHKIUHU CTPYKTYPHBIX NOJApa3/IeICHUI U 005S3aHHOCTH JOJKHOCTHBIX JIUII.
6. Bb100p cTpareruu opraHu3aluyi U €€ OTPAXKEHUE B CUCTEME IUIAHOB
OpraHU3alNH.

7. OcHOBHBIE HAMPAaBJICHUS JEATEIbHOCTH (CTpAaTErMUECKU MII1aH).

8.  IlnaH pa3BUTHUS OpraHU3ALNH.

9. TaxTnueckue riaHsl.

10. Ilnan omepamroOHHOM (IPOU3BOACTBEHHON) IEATEIHHOCTH OpPraHU3alNH.
[Tporpammel U MIaHBI-IPOEKTHI, MOAKPEIUISIFOIINE CTPATErHYECKUH TUIaH.
11.  Mexanu3Mma afanTalyy MIaHOB OPraHU3aIMi K MEHSIOIMUMCS BHEITHUM

YCJIOBUAM pa3BUTHA.

KOHW[pOJleble eonpocwl.

1. CoctaB TpebOBaHMIt K CUCTEME TUTAHOBOW JOKYMEHTAIIHH.

2. CocTaB TUTAaHOBOMW JOKYMEHTAITUH CUCTEMbI CTPATETHUECKOTO
TUTAHUPOBAHMSI.

3. Opranuzaius paboT MO CTPATETMUECKOMY TUIAHUPOBAHUIO.

4, PernmamenTarus o0s3aHHOCTEH TOJDKHOCTHBIX JIMI] B CUCTEME

CTPATETHYECKOTO TIAHUPOBAHUSI.
5. Crpykrypa periamMeHTa, peryJIupyomero nporecc CTpaTernieckoro
TUTAHUPOBAHMS KOPIIOPAIIMK OPraHu3allnu.

6. 3amauu periamMeHTa.

7. OcCHOBHBIC HANIPABJICHHS JCSITCIHHOCTH.

8. IInan pa3BuTHA OpraHU3aALUY.
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9. TakTryeckue IIaHbl.
10. Ilnan omepaliOHHOM JEATECILHOCTH OPTaHU3AIUH.
11. IIporpamMmbl U IPOCKTHI, MOAKPEIUISIFOIITNE CTPATETHICCKUI TITaH.
12. OneHka MHBECTUIIMOHHBIX ITPOCKTOB MPH PA3IMYHBIX YCIOBUIX
(bHMHAHCHPOBAHUS U MHBECTUPOBAHUS.
13. MexaHu3M aganTaiyy IUIAHOB OPTaHU3AIUN K MEHSFOIITMCST BHCIITHUM

YCJIOBUAM pa3BUTHA.

3ansrtue 10. (2 yac.) «CTpaTernyeckoe NJIAHUPOBAHUE PETHOHAJIBLHOIO
Pa3BUTHS ».
L]env 3anamus: TO3HAKOMUTH OOYYAIOIIMXCSA C COCTABOM JIOKYMEHTALIUU CUCTEMBbI
CTPaTETUYECKOTO TUTAHUPOBAHUS B KOPIIOPAINH, TPEOOBAHUSIMU, KOTOPHIE K HEH
MPEeABABISIIOTCS, OpraHu3aiuei ee GOPMUPOBAHUS U UCTIOIb30BAHMS.
Bonpocuwl ons 0obcyscoenus:
L]env 3anamus: TO3HAKOMHUTD 00YYaIOIIUXCS C OCOOEHHOCTSAMH CTPaTErHueCKOro
MJIAaHUPOBAHUSI PETHOHAILHOTO PAa3BUTHSI, pa3pabOTKU CTpaTeruu
TEPPUTOPUAIIBHOTO PA3BUTUS, UCTIONIB3YS HHCTPYMEHTAPHIl CTPATETHUYECKOTO
yIpaBJEHUS, aHAIW3a PA3BUTHUS TEPPUTOPUH.

Bonpocul ons 0bcyscoenus:

1. OCOOEHHOCTH  PETHOHAIBHOTO  CTPATETHMYECKOTO  TUIAHUPOBAHUS B
Poccuiickon @enepanum.

2. Pemenue 3amad cTpaTernyeckoro MIaHUPOBAHUS PETHOHATIBLHOTO PA3BUTHS
Ha GeepaTbHOM U PETUOHAIHPHOM YPOBHSIX.

3. OnpeneneHne MHCCHM W HANpPaBIICHHH CONMAIBLHO-3KOHOMHYECKOTO
pa3BUTHS pETHOHA.

4. PernonanpHas cTparerust Kak MHOTOypPOBHEBasi CUCTEMA.

KOHI’I’ZpO]Zbele BONPOCHL.
1. PernonanpHas cuctema CTPATCTUICCKOI'0 INIAHWPOBAHMA KaK COBOKYITHOCTbH

B3aUMOCBA3aHHbIX IIJIAHOBBIX TOKYMCHTOB.



59
ConepxaHue CTpaTErn4ecKoro miaHa peruoHa.
AJNTOPUTMBI CTPATErMYECKOTO TUIAHUPOBAHUS PETMOHA.
[TopTdenbHble cTpaTeruu ynpaBieHUs SKOHOMUKOM.
Bunapel ctparernii pa3BuTHs 3JKOHOMUKH PETHOHA.
bazoBeie cTpaTeruu pa3BuTUs peruoHa.
[TIporpaMmbl ¥ IAHBI-ITPOEKTHI, MOJAKPEIUIAOIINE CTPATErNYECKUN TIaH.

I/IHBCCTI/II_[I/IOHHI)IC IIPOCKTHI.

©w o N o O~ WD

MexaHu3M ajanTtaiuy IJIAHOB K MEHSIONIMMCS BHEIIHUM  YCJIOBHSM
pPa3BUTHSL.

10. HGJ’ICBBI@ IIporpaMMmebl B CUCTCMC CTPATCTHUYCCKOI'O INIaHUPOBAHUA.

OBILAA JINTEPATYPA IS CEMIHAPOB

OcHosnas tumepamypa:.

bacosckuit, JI. E. [Iporuo3upoBanue u IjIaHUPOBAHUE B YCIOBUAX PBIHKA :
yueOHnoe nocodbue / JI. E. bacoBckuii. - MockBa : UHOPA-M, 2019. - 260 c. -
(Beiciee o6pazoBanue: bakamaBpuat). - ISBN 978-5-16-004198-8. - Tekct :
anekTpoHHbiii. - URL: https://znanium.com/catalog/product/1005927 (nmarta
oOparenus: 24.12.2020).

KopnoparuBaoe ympaBnenue B Poccum: dopmupoBaHne © pa3BHUTHE
KOMITJIEKCa WMHTETPAIMOHHBIX CTpaTeruii : mMoHorpadus / mox obmi. pen. U.B.
XpucropopoBoit. — Mocksa : Hayunsrii koncynbtant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Texcr : DJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1023308 (mara o6pamenus: 24.12.2020).

MeTtononorus CTPaTEeruuecKoro TUTAHUPOBAHHUS POCCHIICKUX
TpaHCPETHOHANBHBIX Koprnopanuii: Monorpadus / FO.H. NBanoBa. — Mockaa:
HUIL[ UTHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbiciab) (O610kKKa)
ISBN 978-5-16-011393-7 — Texcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/522386 (nata oopamenus: 05.12.2019).
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[IporHo3upoBanue u MJIaHUPOBAHHE B YCIOBUAX PBIHKA : y4eO. mocobue /

T.H. baouu, N.A. Ko3seBa, [0.B. BeprakoBa, 2.H. Ky3p60xkeB. — Mocksa :

NHD®PA-M, 2018. — 336 c. — (Bbiciiee oOpa3oBaHue: bakamaBpuar). —
www.dx.doi.org/10.12737/2517. - ISBN 978-5-16-004577-1. - Texkct
sanektponnbii. - URL: https://znanium.com/catalog/product/944382  (nara

oOparenus: 24.12.2020).

JlonosHuTEIBLHAS

Kopnoparusslii poct: mogenu u metoasl: Monorpagus / C.C. Ky3pMuH. —
Mockpa: HUL[ UH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas MbICIBb;
Menemxment). (neperuiet) ISBN 978-5-16-005367-7 — TekcT : 3IeKTpOHHBIN. —
URL:  https://new.znanium.com/catalog/product/260939  (mara  oOparieHus:
05.12.2019).

MopenupoBaHue CTOMMOCTH KoMmaHuu. CTparerndeckas OTBETCTBEHHOCTb
coBeToB nupekTopoB: Monorpadus / U.B. Bamkosckas. — Mocksa: UHOPA-M,
2018. — 430 c. — (Hayunas wmsbicib). — Tekcr: anextponHsii. — URL:
https://new.znanium.com/catalog/product/929697 (nata oopamenus: 05.12.2019).

OrneHka KOHKYpPEHTOCTIOCOOHOCTH TipeanpusaTuii (opranuzanuii). Teopus u
MeTonoioruss: YdeOHoe mmocoOue il CTYAEHTOB BY30B IO CIELUUATIBHOCTIM
skoHomuKku W ympaieHus / B.B. IlapeB, A.A. Kanraposuu, B.B. Uepnbmr. —
Mocksa: FOHUTHU-JAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Texcr: AIIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/881684 (nata ob6pamenus: 05.12.2019).

[InanupoBanue Ha npeanpuatuu: YueOonuk / B.B. SInkoBckas. — Mocksa:
NH®D®PA-M, 2017. — 425 c. + Jlon. Marepuainsl [DJIeKTpOHHBIN pecypc; Pexum
nocryna: https://new.znanium.com]. — (Beiciiee oOpa3zoBanue: bakamaBpuar). —
Tekct: anmekrponnsiii. — URL: https://new.znanium.com/catalog/product/774205
(mara obpamenusi: 05.12.2019).

[TocTaHoBKa cHUCTEMBbl OIOHPKETHOrO YIpaBJICHUS, WJIM TPU KOOPJIUHATHI

ouszueca: bJIP, BAJIC, BbJI. — MockBa: UH®PA-M, 2018. — 304 c. + Jlom.
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MaTepuaisl [DIeKTpoHHbIN pecypc; Pexxum moctyna: https://new.znanium.com]. —
(ITpocro, kpatko, O6bIcTpO). — www.dx.doi.org/10.12737/1755 (nata obpaieHus:
05.12.2019).

[Iporno3upoBanue u IUIAHUPOBAHNUE B HAIOTOOOJIOXKEHHUH : yueO. mocodue /
non pen. JI. WM. T'onwapenko, O. B. Manapomienko. — MockBa : Maructp :
NH®PA-M, 2019. - 208 c. - ISBN 978-5-9776-0492-5. - TekcT : 2NEKTPOHHBIMN. -
URL: https://znanium.com/catalog/product/1020962 (mata  oOparmieHwus:
24.12.2020).

CoBpeMeHHbBIE TIOXO0/BI K KOPIOPATUBHOMY PHCK-MEHEKMEHTY: METOIbI
u unctpymentsl / JI.B. Jlomamenko, FO.JO. ®dunorenoBa. — MockBa: Maructp,
HULL UHOPA-M, 2016. — 304 c.: 60x90 1/16 (Ilepernér 7b11) ISBN 978-5-9776-
0427-7 — Tekcr: AIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/550188 (nata obpamenus: 05.12.2019).

9.2. MeTounqecmle PEKOMEHIAUMA I10 MOATOTOBKE
IIHNCBMEHHBIX paﬁoT
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Ilpunoswcenue 1

AHHOTALMS

Jucuuminna peanu3yercs Ha (akyinbTeTe yopaBieHus Kadeapou
yrpaBieHus MHCTUTyTa 9KOHOMUKH, YIIPABICHUS U IPABA.

Llenv xypca — dbopMupoBaHUE Yy CTYJICHTOB TUIYOOKHUX (PyHIAaMEHTaIbHBIX
TEOPETHUYECKUX U TMPAKTUYECKUX 3HAHWUK, MO3BOJSIOIINX YCKOPUTH UX
npoecCHOHaNbHYIO aJanTalui0 K JEeATeTbHOCTH COBPEMEHHBIX OpraHu3aluil u
ONTUMHU3UPOBATh MX pabOTy € YYETOM COBPEMEHHOTO OIbITa B 00JacTH
CTPATETNYECKOr0 YIPABJICHUS.

3aoauu kypca:

— O3HAKOMHUTH MAaruCTPaHTOB C KOHUENIMEW M OCHOBHBIMU TOHSTUSIMU
MIPOTHO3WPOBAHUS U IJIAHUPOBAHKE B KOPIOPAIIMH, KaK 0COO0W 001acT 3HAHUH U
npodeccoHanbHON  cepoil  AESATENBHOCTH  MEHEIKepa, CBSA3aHHOW  C
YIIPABJIEHUEM KOPIIOPALHEH;

— PacCMOTPETh OCHOBHBIE ACMEKTHI MPOTHO3WPOBAHUSA U IJIAHUPOBAHUS U
JaTh TpeJCcTaBlieHne 00 WHTErPUPOBAHHOM IMOJXOJEC K PEIICHUI0 33/1ad B 3TOU
00J1acTH, ¢ Y4ETOM COBPEMEHHOMN MPAKTUKH;

— J1aTh MPEJICTABJICHUE O XapaKTepe U OCOOCHHOCTSX MPOTHO3UPOBAHUS U
IUTAHUPOBAHUSI B OTEYECTBEHHOM M 3apyOeHOUW yIpPaBICHUECKOW MPAKTUKE;
3alayax mpo(ecCuoHaTBLHOTO MEHE/DKEpa MO PEHICHUI0 3a/1ady CTPATEru4ecKOro
IJIAHUPOBAHUS B KOPIOPALUH;

— O3HAaKOMUTH MAruCTPaHTOB C BHEJIPEHUEM HOBBIX MPHUHIIUIOB, (GopMm, H
METOJIOB CTPATErHYECKOTO MIAHUPOBAHMUS.

ConepxaHue AUCHUIUIMHBI OXBaThIBAET KPYr BOIMPOCOB, CBSI3AHHBIX C
MPOTHO3UPOBAHUEM W IUIAHUPOBAHUEM KaK ¢ OAHOM U3 (PYHKIUHA yrpaBieHUs,
KOTOpasi mpejCTaBisieT coOoi Mpolecc BbIOOpa Ieell opraHu3aluy U myTel ux
noctwkenus. [I[porno3upoBanre U TIaHUPOBAHKUE 0OECTICUMBACT OCHOBY JIJIS BCEX
yIpaBieHueckux pemeHuid. [lponecc mNporHo3upoBaHus W IUJIAHUPOBAHUS

ABJIAACTCA 3JICMCHTOM CHUCTCMbI YIIPABJICHUS OpFaHH3aHHeﬁ, KOTOpBII;'I O6’B€I[I/IH$ICT
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Bce ympaBineHudeckue (yukmuu. [Iporecc crpaTermueckoro IIaHUPOBAHUS
oOecrieurBaeT OCHOBY [JIsi ymOpaBjeHus Kopropainuei. [IporHo3upoBanue u
MJIAHUPOBAHUE CTAHOBUTCS BCE 00Jiee aKTyalbHBIM JJIsl POCCUNUCKUX TIPEANPUITUI
W OpraHu3aluu,

KOTOpbIE KOHKYPUPYIOT Kak MeEXAy Cco0OoW, Tak U C

HHOCTPAHHBIMHA CY6’I)CKTaMI/I XO03SMCTBEHHOM JACATCIIBHOCTH.

JlucuurinHa HampasiieHa Ha (POPMUPOBAHUE CIEAYIOMINX KOMIETECHIIHIA:

KoMnereHnnus
(Kol ¥ HAMEHOBAHUE)

Nuaukaropsl
KOMIIeTeHIIUI
(Koa ¥ HAMMEHOBaHUE)

PesyiabTaThl 00y4yeHus

YHUBEPCAJIBHBIE KOMIIETEHIIUHN

VK-2. Criocoben
YOPAaBISATH TPOESKTOM
Ha BCEX dTamax ero
’KM3HEHHOTO LUKJIA

YK-2-1. Onpenenser nenu
IIPOEKTA, COCTABJISIET IJIaH
JEHCTBUN C y4ETOM
MMOTEHIHUATbHBIX
BO3MOKHOCTEN

U yTpO3, pacCTaBIsIET
IIPUOPUTETHI, OIPEEIISIET
0’KHJIa€MbI€ PE3YJIbTATHI
pEeLIeHNs TOCTABJIEHHBIX
3a/1a4, palMOHAIIbHO
pacnpenenser

JUTSL UX JOCTHKEHHUS
HUMEIOLIUECS

B PacHopsKEHUH
OpraHM3allK PECYPCHI

Honowcen 3Hamo.

— TEOPHUHU KU3HECHHBIX LIUKJIOB;
— TEOPHUH 3BOJIIOIUU U Xa0Ca;
— TMPOEKTHBIE TEXHOJIOTUU

Honowcen ymems:

— (¢opmupoBaTh TpeOOBaHMUS,
MpeIbsBIsieMble K UHBECTUIIU-
OHHBIM TIPOCKTaM;

— IUIAaHUPOBATH MPOCKTHYIO
JeSITeNIbHOCTD;

— ONTHMH3UPOBATH PECYPCHI

B ITPOEKTaX B COOTBETCTBHH

C IPUOPUTETAMH PEIIaeMbIX 3324

Jlonoicen enadems.

— MPaKTHYECKUM UHCTPYMEHTa-
pHEM TIPOEKTHOTO YIIPABIICHNUS,

— MeToJlaMH Pa3pabOTKH IJIaHOB;
— TEXHOJIOTUSIMU OpraHu3aluu
MPOEKTHOM JEeSATEIbHOCTH

Y YIPABJICHHSI pecypcamMmu

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tum 3agau o

HAYYHO-HCCIIeIOBATEIHCKHH
npod. eI TeTbHOCTH:
[1IK-1. T'oToB [1K-1-1. ITpoBoauT Lonoicen 3namev:
OCYILECTBIISATh MOHHUTOPHHT M aHAIIN3 — HOpPMaTHBHBIE NIPABOBbIE AKTHI
NesITeNbHOCTD M3MEHEHUM, BHOCUMBIX Poccuiickoit deneparuu, peria-
10 TIOBBIIIICHUIO B PEKOMEH/IAIHH, MEHTHPYIOLIHE PadoTy OpraHoOB
s dexTuBHOCTH 00o01marone NpakTUKy YIPAaBIIEHUS XO3SIIICTBEHHOTO
KOPIIOPATHBHOTO KOPIIOPATUBHOT'O o01iecTBa, IpaBa aKIMOHEPOB
yIpaBJeHUs yIpaBJeHu, (Y4aCTHHUKOB), MOPSIOK pean3aluu

B X03UCTBEHHOM

a TaK)Ke U3MEHEHUN

KOPIIOPAaTUBHBIX MPOLEYD,
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oOmiecTBe

B IIPAKTHKE
KOPIOPaTUBHOIO
YIIpaBJIEHUS POCCUUCKUX
1 3apyOexHbIX KOMITAHUH

PaCKpBITHS U TIPEIOCTABIICHHUS
nH(pOpMaLINu;

— VYcraB, BHyTpEHHHUE JOKYMEHTBI
OpraHM3aLNH, PErIaMEHTHPYIOIINE
paboTy OpraHoB ynpaBiIeHUs
XO3AMCTBEHHOr0 OOIIECTBA,

IIpaBa aKIMOHEPOB (YYaCTHUKOB),
MOPSIIOK peann3aiy KOpIopaTHB-
HBIX TPOLEAYP, PACKPBITHS

U TIPEOCTaBIICHUS] HH(OPMALIUH;
— pexomenganun Konekca
KOPIIOPATHBHOTO YIIPABICHHUS,
NPUHIMIBI KOPIIOPATHBHOTO
yTpaBJICHUS, CTAaHIAPTHI
KOPHOPATUBHOTO yIPABICHUS
3apyOeKHBIX CTPaH, PE3yJIbTATHI
UCCIIeIOBAaHUI B OTHOIICHUU
MPAKTUK KOPIIOPATHBHOTO
yTIpaBIICHNUS;

— OIBIT POCCUHCKUX

1 3apyOeKHBIX OpraHU3alnii

10 Pa3BUTHIO MPAKTHKH
KOPIIOPATHBHOTO YIIPABJICHHUS

Honowcen ymems:

— aHaJIM3WPOBATH U3MEHECHUS

B KOPIOPaTUBHOM 3aKOHO/IaTEIbCTBE
Poccuiickoit @denepanuu, NpakTUKe
KOPIOPaTUBHOTO yIpaBIEHUS
POCCHUICKHX U 3apyOeKHbIX
XO35IIICTBEHHBIX OOIIECTB

Ha MpeIMeT UX BIUSHUS

Ha X0341iCTBEHHOE 00IIIECTBO

U €0 aKIMOHEPOB (y4aCTHUKOB);

— BBISIBJISITH OKUJIAHUS aKITHOHEPOB
(Y4aCTHUKOB) X035 CTBEHHOTO
o0IIecTBa U OLIEHUBATh
COOTBETCTBHUE CIIOKUBIIEHCS B
00IIeCTBE CUCTEMBI KOPIIOPATUBHOTO
yIpaBIeHUS 3TUM OKUJAHUIM;

— ONpeAeNsaTh HallPaBICHUS
JaTbHEUINETO COBEPIICHCTBOBAHNUS
CHCTEMBbI KOPIIOPATUBHOTO
YIpaBJICHUS XO3HCTBEHHOTO
o0111ecTBa;

Jlonoicen enadems.

— CpelIcTBaMU U HHCTPYMEHTA-MU
MOHHUTOPHHIa U3MEHEHUH;

— CpeIcTBaMH MPOrPaMMHOTO
o0ecreueHNs: TCKCTOBBIMU,
rpauIeCcKUMHU, TAOJTMIHBIMU
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Y QaHAJTUTUYECKUMU TTPUIIOKEHUSIMHU
JUIS IOATOTOBKHU MaTEPHUaoB

Y JJOKyMEHTOB TI0 ITyOJIMYHOMY
PacKpBITHIO HH(OPMALINY;

— TOTOBUTH WH(OPMALIMOHHO-
AHATUTUYECKHUE OTYETEI,
3aKJII0YEHUS, TPEJIOKEHUS 10
HCIIOJIb30BaHUIO ¥ BHEAPCHUIO
HOBBIX TpeOOBaHUI
3aKOHOJIATEIbCTBA Poccuiickon
denepanny U TydIIUX OPAKTUK
KOPIIOPATUBHOTO YIIPABJICHUS,
MIPOEKThI YCTAaBA U BHYTPEHHUX
JIOKyMEHTOB OpraHU3aIINH,
MIPE3ECHTALIUU

[To mucummiIvHEe TPEeAyCMOTpPEHA MPOMEXKYTOUHAsi aTTecTarus B (Gopme

OK3aMCHa.

O6masi TpyJIOEMKOCTh OCBOCHHS JUCIUIUIMHBI COCTaBIISIET 3 3ayeTHHIC

CAMHUIIBI.
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Ipunooicenue 2

YTBEPXIEHO

[Iporokon 3acenanus kapeapol

JIUCT NBMEHEHUU

B paboyeil mporpaMMe TUCIUTITUHBI
0 HarpasJieHnto noAroToBku 38.04.02 MeHeKMEeHT



