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OI'/TABJIEHUE

IHosicHuTeALHAA 3aIIHCKA
Llens v 3amaun AUCHUIIIAHBI

[lepeueHpb MIaHUPYEMBIX PE3Y/IHTaTOB OOYUEHUS 110 TUCIHUILIHHE,
COOTHECEHHBIX ¢ HHAUKATOPAMM JOCTHKEHUS KOMIICTCHIIAN

MecTo TUCHMITIIMHBI B CTPYKTYpPEe OCHOBHOW 00pa30BaTeNbHON MPOTrPaMMBI
CTpyKTypa AMCHHUILIMHBI

Coaeprxanue JUCHHUIINHBI

Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH

OneHka MIaHNpPYeMbIX pPe3yJIbTATOB 00y4YeHH s

Cucrema oLleHUBAaHUS

Kpurepun BBICTaBIIEHUS OLICHOK

OneHouHble cpeAcTBa (MaTepuanbl) JUIsl TEKYIIEr0 KOHTPOJISL YCIIEBAEMOCTH,
IIPOMEKYTOUHOM aTTecTal 00y4JaroIKXCsl 10 TUCIUILIMHE
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O0ecneyenne o0pa3oBaTeIbLHOIO Mpolecca
JJIS1 JIMIL ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

MeToauyeckue MaTepuabl

[Tnanel mpakTHYECKUX (CEMUHAPCKUX ) 3aHATHH.

MeTtoauyecke peKoOMEeHAaluy MO MOATOTOBKE MUCbMEHHBIX padoT
WNHble maTepuaibl
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[Tpunoxenue 1. AHHOTAIUA TACIIUTIIIUHBI

[Tpunoxenue 2. JIuct u3sMeHeHUH



1. MOACHUTEJIBHASA 3AIINCKA

1.1. Heab n 32124 TUCHUTIJIMHBI

Lenb AUCIUIUIMHBL: CPOPMUPOBATH Y MaruCTPAHTOB HEOOXOIUMBII 00BEM KOMIETEHIIH,
TpeOyeMBbIX AJI aHaJIM3a, COBEPILIEHCTBOBAHUS U Pa3pabOTKU MPOLEAYp U MPOLECCOB MPUHATHUS
YIPaBICHYECKUX PEIIEHUH B YCIOBUAX PHIHOYHONW YKOHOMHUKH.

3agaun:

- 03HAaKOMHUTh C TPOOJIEeMaTHKOM Tpouecca pa3pabOTKM W TNPHUHATUS pEIICHHH B
COBPEMEHHBIX OpraHM3alUsiX;

- 03HAKOMHUTb C HWHCTPYMEHTAJIbHBIM M METOJIOJOTHYECKUM XapaKTepoOM pa3pabdOTKu
YIOPaBICHUYECKUX PELICHUH, WHAUBUAYAIBHBIMH W TPYNIOBBIMM TEXHOJIOTMSAMHU IPUHATHS
YIIPABJICHUYECKUX PELICHUN;

- chopMupOBaTh HaBBIKU MOATOTOBKH 3()()EKTUBHBIX M KAYECTBEHHBIX PEILCHUI;

- 03HAaKOMHUTb C OCOOCHHOCTSMHU IIpoliecca pa3paOOTKH YIPABICHUECKUX pELICHUH B
YCJIOBUSIX HEOIIPEACICHHOCTU U PUCKA;

- chopMupoBaTh  HAaBBIKM  MPO(ECCHOHAIBHOTO  aHaIU3a

BUAOB OTBCTCTBCHHOCTHU

PYKOBOJUTENA 3a peali3alfio YIPABIEHYECKOTO PEIICHHUS.

1.2. llepevyeHb MIIaHNPYEMbIX pPe3yJIbTATOB 00yUeHHs N0 JUCIUILIHHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JI0CTHKEHUSI KOMIIeTEeHN

Komnerennus
(Koa ¥ HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHITH i
(ko4 1 HAMMEHOBaHUE)

Pe3yabTaTnl 00yueHus

OBIIEITPPO®ECCHUOHAJIBHBIE KOMIIETEHIINN

OIIK-3. Cnocoben
CaMOCTOSATEIILHO
MPUHUMATH
000CHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBICHYECKHE
pEIICHHUS, OIICHUBATh

WX ONEPALUOHHYIO

Y OpPTaHHU3AIMOHHYIO

3¢ (HEeKTHBHOCTS,
COIMATILHYIO 3HAYUMOCTb,
o0ecneunBaTh UX
peaM3aIfio B yCIOBHIX
CJIOHOH (B TOM YHCTIE
KPOCC-KYJIbTYPHOM )

Y JUHAMUYHOM CpEbI

OIIK-3-1. 3naer mouenu,
METOJTbI U HHCTPYMEHTHI
pa3paboTku

YIPaBJICHUYECKUX PEUICHUM,

a TaK)Ke BIAJCET
WHUBUyaJIbHBIMH
U TPYIIIOBBIMU
TEXHOJIOTUSAMU

UX IPUHATHS

Jlonowcen 3namo.

— OCHOBHBIE THUIIBI 33/1a4 YIIpaBJie-
HUSl, pelIaeMble B OpraHu3almsIX;
— BUJBI CTPATETHI MPUHATHUS
peueHui;

— YPOBHHM U MPHUHIIMIIBI pa3pabOTKU
Y TIPUHSTHUS PEUICHUI;

— 3Tambl U CTAJIMU Ipoliecca
MPUHATHUS YIPABICHUYECKUX
pELLICHHUI;

— (dopMsbI pa3pabOTKH U peaan3a-
LMW YIPABIEHYECKUX PEIICHUI

Lonowcen ymems:
— MPUMEHSTH Ha MPAKTUKE OCHOBBI
TEOPHH Pa3pabOTKU




YIPaBICHUYECKUX PEUICHU;

— OIpPEIENsITh UCTOUHUKH aKTyallb-
HOH, TTOJTHOM U JOCTOBEPHOM
yhpaBieH4YeCKOU nHpOpMauu AJis
HOJATOTOBKH YIPABIEHUYECKUX
pELICHHI;

— TPUMEHATH (PYHKIIMOHAIbHBIMH,
CHUCTEMHBIN U IIPOLECCHBII
MOJIXO/IbI K pa3paboTKe KayecTBa
YIIPABJICHUYECKUX PELICHUN;

— pa3pabaThiBaTh OpraHU3allOH-
HbIE U CTPAaTErM4eCcKue yrnpaBIICH-
YECKUE pELICHUS

Jlonoicen enadems:

— TEXHOJIOTMYECKHMHU CXeMaMU

¥ MOJIEJISIMU TIpoliecca MOArOTOBKU
U IPUHATHUS PELLICHUN;

— MeToJaMHu UH(POPMAIIMOHHOTO
oOecrieyeHus yIpaBIeHYECKUX
peueHui;

— 3(hdexTUBHBIMH CTTOCOOAMU

U TIPaKTHUKaMH OpTaHU3aIluu
paboTHI KOJUIEKTHBA IO pa3paboTKe
U peain3aluy YIpaBlIeHYECKUX
peLIeHU I

OIIK-3. Cnnocoben
CaMOCTOSTEIILHO
MPUHUMATH
000CHOBAHHBIE
OpTaHU3aI[MOHHO-
yIpaBJICHYCCKHE
pEIICHHUS, OIICHUBATh

UX OMEPaUOHHYIO

Y OPTaHU3AIHOHHYIO

3¢ (HEeKTHBHOCTS,
COIMATILHYIO 3HAYUMOCTb,
o0ecneunBaTh UX
peaM3aIfio B yCIOBHIX
CJIOHOH (B TOM YHCTIE
KpOCC-KYJIBTYPHOM)

Y TUHAMUYHOM Cpebl

OIIK-3.2. OuenuBaer
COLIMATILHYIO

¥ DKOHOMHUYECKYIO

3¢ (HEeKTUBHOCTH
YIPaBJICHUYECKUX PEIICHUN;
HECET PaBOBYIO,
aJIMUHHCTPATUBHYIO,
HPaBCTBEHHYIO,
9KOJIOTHYECKYIO

Y MHYIO OTBETCTBEHHOCTD
3a UX MPAKTUYECKYIO
peann3annio

Jlonowcen 3Hamo.

— OCHOBHBIE THUIIBI 3a/1a4 YIIPAB-
JICHMS, pEIIaeMbIe B OPraHU3aLNN;
— YpOBHH pa3pabOTKU U MPUHATUS
YIIPABJICHUYECKUX PELICHUN;

— BUJBI OTBETCTBEHHOCTH
COBPEMEHHOI'0 MEHEKMEHTA

Jonocen ymems:

— TMPUMEHSITh QYHKIIMOHATBHBIH,
CUCTEMHBIN U IIPOLECCHBII
MOJIXO/IBI K pa3paboTKke KayecTBa
YIIPABJICHUYECKUX PELICHUN;

— pa3pabaTbIBaTh OpraHU3aIu-
OHHBIE U CTPATETMYECKHUE YIIPaB-
JIEHUYECKHE PEILEHUs, a TAKKE
HECTH 3a HUX B IOJIHOM Mepe
HaJJIeXKAaIyI0 OTBETCTBEHHOCTb;
— paccUUThHIBaTh NOTEHIIUAIBHYIO
COLIMAJIbHYIO U SKOHOMHMYECKYIO
3(PEeKTUBHOCTh MPUHUMAECMBIX
YIIPABJICHUYECKUX PEIIECHUN




Jonowcen enademo.

— METOJO0JIOTHUYCCKUMU

U TIPAKTUKO-OPUEHTUPYEMBIMU
moaXxoAamMu K orieHke dpdexTus-
HOCTH YIPABICHUYECKHUX PEIICHUH;
—  COIMATBHO-TICHXOJIOTHYECKUMHU
WHCTPYMEHTaMHU KOHTPOJIS

1 OIICHKU HCITOJTHCHHS
YIOPaBJICHUYECKUX PEIICHUN

1.3. MecTo THCHUIUIMHBI B CTPYKTYPe OCHOBHO# 00pa3oBaTe/ibHOI NMPOrpaMMbl

JuciunnuHa «Pa3paboTka U MPUHATHE YNPABICHUYECKUX PEIICHUN» SBISCTCS YacThIO
[IUKJIAa OCHOBHBIX NUCIUIUIMH Y4eOHOTO TUTaHA CIIEIHATU3UPOBAHHON MPOrPaMMBbI TOATOTOBKU
maructpa 1o HampaBieHuio 38.04.02 «MeHeKMEHT», HalpaBIeHHOCTh «YTpaBJIeHUE
MapKETUHTOM.

JIst OCBOEHHUS JTUCUUILIMHBI HEOOXOIWMBI KOMIIETEHIIMH, CHOPMHPOBAHHBIE B XOJE
W3Y4YeHUs AUCIUIUIMH W TPOXOXKIEHUsS TpakTUK: «COBpEMEHHBbIC MPOOJIEMbI W KOHIECMIIUU
POCCHUICKOTO MEHEKMEHTay, «McTopHst KOPIOPATUBHOTO YIPABICHUS» U JP.

B pesynbrare oCBOCHUS MUCIUIUTHHBI (DOPMUPYIOTCS KOMIIETCHIIUU, HEOOXOUMBIE IS
W3Y4YEHUS CIACAYIOMMX TUCIUTIINH U MPOXOXKICHUS TMPAKTUK: «COBPEMEHHBIM CTpATErHYeCKUI
aHanmu3», «YTMpaBJ€HUE IIEHOBOM TMOJUTUKON», «CTpaTernyeckoe IUIAHUPOBAaHUE B
MapKETUHTE», «BayTpeHHmit MapKETUHI», «MHTerpupOBaHHbBIC MapKETHUHT OBbIE

KOMMYHUKaLUH.

2. CTPYKTYPA JUCHHUIIJIMHBI
CTPYKTYPA JJUCHUIIJIMHBI JJIsI OUHO-3A0OUYHOM ®OPMBI

Obwas mpyooemkocms OUCYUnIUHbL OJisl 3A0YHOU opMbl 00YUeHUss cocmasisem
3 3auemnvie eounuywl, 114 uacos, 6 mom yucie Konmakmuas paboma ooyuarOWUXCs
¢ npenooasamenem — 24 yacos, npomexcymounas ammecmayus — 18 uacos,
camocmosmenvHas paboma odoyuarowuxcs — 12 uaca

Bunast yue6HO# paboTh
(B gacax)
KOHTaKTHas
3
No z = E DOpPMBI TEKYIIIETO0 KOHTPOJIS
rj;[ Paznen mucCIHUIIMHBL/ TEMBI ~ S = 8 ycreBaeMocTH, opma
< v
o - § 2 5 3 MPOMEKYTOYHOM aTTecTaluu
= =
3 S e 8Pl s (no cemecmpam)
3 = = s B S 5
= 5 = @ = =S
() 9] (0] 2 S &
O = O Es| O a
1 Opranu3amoHHBIC ACTICKTHI 1 2 12 | OGcyxkaeHHe TEOPETHUCCKUX
nporecca pa3paboTKH U BOIIPOCOB.
NPUHSTHS PEIICHUMH




2 KagectBo B pazpabotke 2 2 12 | OOcyxneHue TEOPETHIECKUX

YTIPaBJIEHYECKUX PELICHUH BOIIPOCOB.

[IpoBepka pe3yabTaToB
BBITIOJTHEHHSI IPAKTUIECKUX
3alaHui
3 Merto sl pa3paboTKH, 2 3 12 | OGcyxkaeHHe TEOPETHUECKUX
NPUHATHS ¥ ONITHUMHU3AIAN BOITPOCOB.
YIPaBJICHYECKUX PELICHUM
4 TexHonorus pa3paboTKu 2 3 12 | OGCcyxkaeHHe TEOPETHUCCKUX

Pa3HBIX BUJIOB BOIIPOCOB.

YIPaBICHYECKUX PELICHUM [IpoBepka pe3yabTaToB
BBITIOJTHEHHUS IPAKTUYECKHUX
3a1aHuI

5 OcoOEHHOCTH MIPUHATHSA 2 3 12 | OOcyxneHue TEOPETUIECKUX

YIPaBJICHYECKUX PELUICHUI B BOIIPOCOB.

PA3ITMYHBIX 00TaCTIX ITpoBepka pe3yabTaToB

9KOHOMUKH U cepax BBITIOJTHEHHUS IPAKTUYECKHUX

JeSATSITILHOCTH MIPEATIPUSTHI 3aJaHui

6 Onenka 3pQeKTUBHOCTH 2 3 12 | OGcyxneHue TEOPETUUECKUX

Y KOHTPOJIb HCTIOJIHCHUS BOITPOCOB.

YIIPaBIEHYECKUX ITpoBepka pe3yabTaToOB

peueHui BBITIOJTHEHHSI IPAKTUIECKHX
3aJaHuI

7 IIpomMexxyTouHas 18 DK3aMeH
aTTecTanus
7 UTOI'o 8 16 18 72
CTPYKTYPA JJUCIHUTIIJIUHBI 151 3AOYHON ®OPMbBI
Obwas mpyooemkocms OUCYuniIuHwl OJist 3A0YHOU YopMbl 00YUeHUss cOCasisem
3 3auemnvie eounuywl, 114 uacos, 6 mom yucie KOHmMaxKmuas paboma ooyUaAOWUXCS
¢ npenooasamenem — 12 uacos, npomescymounas ammecmayusi — 9 uacos,
camocmosmenvHas paboma odoyuarouuxcsa — 93 uaca
Bunast yue6HO# paboTh
(B gacax)
KOHTaKTHast
g
No z x| 2 @DopMBI TEKYIIEro KOHTPOIIS
et Paznen mucCIHUIIMHBL/ TEMBI = o & g ycrieBaeMoCTH, dopma
o - & | g5 § HPOMEKYTOYHOM aTTeCTaluK
3 = T g E g g (no cemecmpam)
: |E| 2|22 2
O = O E | O a
1 Opranu3amoHHBIC ACTICKTHI 1 1 15 | OGcyxknmeHne TEOPETHUECKHUX
nporecca pa3paboTKi U BOITPOCOB.
NPUHATHS PEIICHUN
2 KadectBo B pa3zpaboTke 1 15 | OGcyxkaeHne TEOPETHUECKHUX
YIIPaBJIEHYECKUX PELICHUH BOIIPOCOB.
[IpoBepka pe3yabTaToB
BBITIOJTHEHHSI IPAKTUIECKHX
3a1aHuI
3 MeToapb! pa3paboTKH, 1 2 15 | OOcyxneHue TEOPETUUECKUX
NPUHATHS ¥ ONITUMHU3AIAN BOITPOCOB.
YIPaBICHUYECKUX PEIICHUIN
4 TexHomorus pa3paboTku 1 1 15 | OGcyxknmeHne TEeOPETHUECKHUX
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pa3HBIX BUIOB BOIIPOCOB.
YIIPaBICHYECKUX PEIICHUHN TIpoBepka pe3ynbTaToB
BBITTOJTHCHUS TIPAKTHUECKUX
3aJaHUI
5 Oco0EeHHOCTH IPUHATHS 1 2 15 | OGcyxkaeHne TEOPETHUCCKUX
YIpaBIIEHUYECKUX PEIICHU B BOIIPOCOB.
Pa3NUYHBIX 00JACTIX IIpoBepka pe3yabTaToB
9KOHOMHUKH U chepax BBIMTOJTHCHUS TIPAKTHUCCKUX
JIeSITENIbHOCTH TIPEeANPUATHI 3aJ]aHui
6 OreHka 3pPeKTUBHOCTH 1 18 | OGcyxkaeHHe TEOPETHUCCKUX
Y KOHTPOJTb UCTIOTHEHUS BOIIPOCOB.
YIPaBICHUYCCKUX IIpoBepka pe3yabTaToB
pereHui BBITIOJTHEHHUS TIPAKTHUECKIX
3aaHUI
7 IIpomexyTounas 9 Ox3aMeH
aTTecTanus
7 HUTOTO 4 8 9 93

3. COAEP) KAHUME JUCHUIIJINHbI

Tema 1. Opranu3anuoHHbIe ACNEKTHI MpoLecca Pa3pad0TKU U NMPUHATUHA PelleHuil

[IpyurHbl BO3HUKHOBEHHUS! MPOOJIEMHBIX cuTyauuid. CUTyaruu, TpeOyrolue ITpUHATHS
peuieHuit. OCHOBHBIE THUIBI 3aJa4 YIpaBlEHUs, pellaeMble B opraHuzanusx. llpuBenenue
CUTYyallMil K TUMOBBIM 3a/1auyaM yTpaBlIeHHs. XapaKTEePUCTUKA OCHOBHBIX 3JIEMEHTOB CUTYaLIUH.
Buasl npencrabienus: cutyanuu. Gopmanuzanus 3a1add IPUHATHS pelieHni. Bunbl crparernit
NPUHATHSA  PEIICHWH. YPOBHM W TPUHIUINBI pa3pabOTKA W TPUHATHS  PEIICHHM.
TexHonornueckue CXembl Ipouecca MOArOTOBKM M NPUHATHUS peweHuil. Mogjens mpouecca
NOATOTOBKA W TOpuHATUs pemieHuit. ConepkaHue M CTaguu  1poliecca MPUHSATUA
YIpPaBICHUYECKUX pEHICHUNH. AHaIN3 CUTYyallud M OCHOBHBIE COCTABIISIIOIIME JIaHHOTO JTara
pa3pabOTKH yMpaBICHYECKUX PEIICHUH (BHEIIHWE W BHYTPEHHHE MPOOJIEMBI, IMOCTaHOBKA
3aJauyd TPUHATUS PELIeHUl, OlEeHKa CTENeHH BaXKHOCTH MpoOiieMbl). DTambl pa3paboTKu U
BBIOOpA albTEPHATHUBHBIX BapHUAHTOB peIICHHs. Peanu3amus penieHus, KOHTPOIb HCIOJIHEHUS
pemenusi, odo0meHue onbiTa. OpMbI pa3pabOTKU M pealu3aluy YIPaBICHUYECKUX DPELICHUH.
Nudopmanmonnoe obecrieueHne  ympaBieHYeCKHX pernieHud. Opra"uzamus —Iporecca
pa3paboTku W mpuHATHS pemeHuid. Opranuzamnuss paOOThl KOJUIGKTHBA IO pa3paboTke H

peanu3anyy yIpaBiIeHYECKUX PELICHUN.

Tema 2. KauecTBO B pazpadoTke ynpaBJjieHYeCKUX pelleHuil
CpoiicTBa kadecTBeHHbIX pemieHuid. CoctaB  TpeOoBaHUM, 00eCIEUMBAIONINX

KauCCTBCHHOC YIPABJIICHYCCKOC PCIICHUC: IMPUMCHCHHUC COBOKYIIHOCTH HAYYHbLIX IIO0JAXOIA0B,
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INPUHUMIIOB  MEHEI)KMEHTAa, METOJOB  ONTHUMHU3ALMH, HCIOJb30BAaHWE  KAayeCTBEHHOU
uHpopmanuu. DakTopbl, BIUAIOIIME HAa pPE3YyNbTaT U  ONPEICNAIONIME KayecTBO U
3¢ (HEeKTUBHOCTh YIpaBIeHYECKUX pemieHni. DYHKIMOHAIBHBINA, CUCTEMHBIA M MPOIECCHBIN
MOJIXO/IbI K pa3paboTKe KayecTBa YIPaBIEHYECKUX PEIICHUH.

Tema 3. MeTtoabl pa3padOTKH, NPUHATHS M ONTHMHU3ALMU YINPaBJIEHUYECKHX
pelieHui

[lonatne w kimaccuukanus METONOB  pPa3pabOTKM W TMPHUHATUS — PELICHUM.
B3anMopeiicTBe METO0B W MOENIEH MpHU pa3pabOTKE YIpaBICHUYCCKUX PEIICHHH. MeTobl,
NPUMEHSIEMbIE Ha dTale JUArHOCTHKHU MPoOiIeMbl U (OPMYITUPOBKH KPUTEPUEB U OTPaHUYEHUI:
CUTYallMOHHBIN aHAIN3, MOJIEIMPOBAHHUE, IPUIMHHO-CIICICTBEHHBIN aHAIN3, JIOTUKO-CMBICIOBOE
MoJenupoBaHue. MeTonbl, NpUMEHseMble Ha 3Tane pa3padOTKU M OLEHKH albTEPHATHB.
Hedopmanbabie (3BpUCTHYECKHE), KOJJICKTUBHBIC, ()OpMaIbHBIE (KOJWYECTBEHHBIEC) METOIBI U
UX OCOOEHHOCTH. AKTHUBHU3UPYIOIIME METOIbl: METOJbl IICUXOJIOTUYECKON aKTHUBU3AIHH,
TEOPETUKO-UTPOBOM MeToA. MopAenupoBaHue «TaOJHIbl PEIICHH»; «IepeBO» PEIICHHIA:
0COOEHHOCTH U 00JacTh HCHOJB30BAHUA. DKCIEPTHBIE METOJbl MPUHATHS YIPABICHUECKUX
pelIeHnii: 0COOEHHOCTH, O0JIaCTh MCHOJIb30BAHUS M PA3HOBUAHOCTH METO/AA HKCIEPTHBIX
orleHOK. OOpaboTKa AKCHEPTHHIX OLEHOK. MeToAbl MPOTHO3MPOBAaHUS B 3ajJayax MPUHATHUS
pemwennit  (3IIP). IlpuHnumsl u kiaccudukanus METOJOB MPOTHO3UPOBaHMSL. MeToabl
AKCTPANOJAIMU, HehopManbHble MeTobl, MeTo «/lenbdb»y. MeToasl, mpuMeHseMble Ha dTare
BbIOOpa M peanu3aliy penieHuil. AHajau3 ajlbTepHATHUB MpH pa3pabOTKe YHpaBIEeHYECKUX
pemieHuid. BreisBieHue ympaBiseMmbix (akTopoB. MeToabpl OLIEHKH ajdbTepHATHB M BHIOOD
pemieHust (MHAMBUIYalIbHBI M TpymmoBoi MeTon pemieHusi). Axcuombl K.  Oppoy.
MHorokputepuaibHble pemieHus. [ToHaTHe MHTErpaJIbHOrO KpUTEpHUS U OCOOCHHOCTH BBIOOpA
aIbTEPHATUB MHOTOKPUTEPHAIbHBIX pemeHnid. OnpeneneHne OTHOCUTEIBHOM ILIEHHOCTH
aNbTepHATUBHBIX BapUAHTOB pelleHus. Marpuipl pemieHuid, KpuBble Oe3zpaznuuus. CereBoe
MOJENUpOBaHNe (TOMOJOTMYECKHE METOABI) B pa3palOTKe yNpaBIEHYECKUX PEIICHHIA:
IpeuMyllecTBa M HenocTaTku. CeTeBble MOJEIN KaK HMHCTPYMEHT YIPABJIEHUS BHEAPEHUS
pa3paboToK.

Tema 4. TexHosiorusi pa3padoTKu pa3HbIX BUI0B YNPABJIEHYECKUX pelleHuil

PazpaboTka opraHu3allMOHHBIX M CTPATETHUECKUX pelieHuil. PazpaboTka omepaTuBHBIX
pEILIeHH 1O TUTAaHUPOBAHUIO POU3BOACTBA. Pa3paboTka KOPIIOPATHUBHBIX PEIICHHUH, peIICHHH B
obOnactu MmapketuHra. Pa3paboTka yIrpaBlIeHUECKHUX pEIIeHUH Ha MajblX MPEANPUATHIX.
Hcnonb3zoBanne MHTEpHET-TEXHOJIOTH B pa3pabOTKe PEIICHUM.

Tema 5. Oco0eHHOCTM NPHHATHS YNPABJCHYECKHX PpelIeHUH B Pa3IHYHbIX

00J1aCTSIX IJKOHOMHUKH U cepax JesiTeTbHOCTH NPeANPHATHI



OCOOEHHOCTH NPHUHATHS YHPABICHUYECKUX pEIIeHHMH B 00JacTH MPOMBIIUIEHHOTO
IIPOM3BOJICTBA, Cepe OKa3aHUs YCIyT, cepe HayKH U HAYKOEMKOIo Mpou3BOJACTBa. [IpuHsTue
pemieHnit B (UHAHCOBOW JEATENBHOCTH mpeanpustus. [lpuHsATHE peleHuid B ynpaBIeHUH
MapKETHUHIOM, IE€PCOHAJIOM, IIPOU3BOJICTBEHHOW JAEATEIbHOCTBIO mpennpustus. Ilpunarue
pEelIeHH B CTPAaTErMYECKOM YIPABICHWUM, WHHOBALlMOHHOM JEATENBHOCTH, YIPABICHUHU
uHopMalrei, KaueCTBOM U MHTEIUIEKTYaJIbHBIMU aKTHBAMHU.

Tema 6. Onenka 3¢ (eKTHBHOCTM M KOHTPOJb HCIHOJHEHHMS YNPaBJIeHYECKHX
pelieHui

OcobennocTr O1EHKU 3(PPEKTUBHOCTH YNPaBICHUYECKUX PEIIeHUH. MeToq0I0THIecKue
NOIX0Abl K OlEeHKe 3()()EeKTUBHOCTU YIpPaBICHUECKUX pemeHuid. OpraHu3anusi BBITOJHEHHS
IOPUHATBIX pelleHnid. MeToasl KOHTpOIsI M MEXaHW3M ero ocyectsieHus. CouuaabHO-
IICUXOJIOTMYECKHE aCHEeKThl KOHTPOJS M OLCHKM WCIIONIHEHUsA peleHui. Jlmarmocruka
BO3MOXHBIX KOH()JIMKTOB M pa3paboTka Mep 10 HX pa3pellieHUuI0 MpHU peanu3aliu
yhnpaBieH4YeCKUX pemeHnid. CyIHOCTh U BUJbI OTBETCTBEHHOCTH. HpaBcTBEHHas, colanbHas 1

9KOJIOTMYCCKAasA OTBCTCTBCHHOCTb PYKOBOAUTECIIA 3a pCAIM3allUI0 YITPABJICHUYCCKOTO PCIICHU .

4. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA 11O JUCHHUTIJIMHE

No Haumenoeanue pazoena Buowt yueonoun | Oopaszoeamenvhvle mexnonozuu
n/n pabomul
1 2 3 5

OpraHu3aliOHHbIE ACTIEKTHI Jlexusg 1 Jlekuus-Busyanuzanus
nporiecca pazpadotku u npuHaTHs | Cemunap 1 PasBepnyras Gecena. Pa3dop
peleHui KOHKPETHBIX CUTYaIWi.
KauecTBo B pa3zpadoTke Cemunap 2 Pa3zBepuytas 6ecena. Pa3zoop
YIPaBJICHYECKUX PELICHUH KOHKPETHBIX CUTYallUi
Mertoas! pazpaboTku, npuHATHS U | JIekius 2 Jlexuusa-Bu3zyanuzanus
ONTUMHU3AINH YIIPABJICHYECKUX Cemunap 3 Pa300op KOHKPETHBIX CUTYyaIHil
pereHui
TexHomorust pa3pabOTKH pa3HbIX Jlexmus 3 Jlekuus-Busyanusauus
BUJIOB YNIPABICHYCCKHUX PELICHUN | Cemunap 4 CemuHap-IuCKycCHUs.
OcoOeHHOCTH IPUHATHS CemuHap 5 Pa300p KOHKpPETHBIX CUTyalui

YIIPABJICHUYECKUX PELICHUN B
pa3IMuYHbIX 00aCTAX SKOHOMUKHU
U cdepax IesaTeTbHOCTH

NPEANPUATHI
Onenka 3¢ (HeKTUBHOCTH U Jlexmus 4 Jlekuus-Busyanuzanus
KOHTPOJIb HCITOJIHCHUS Cemunap 6 CeMuHap-nuckyccus

YIIPABJICHUYECKUX PEIICHUN
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B nepuon BpeMEHHOro NPHOCTAHOBJIEHUS MOCEIIEHUS OOYyYaroIMMUCS MOMEIEHUH U
tepputopun PITY. mis opranuzanum y4eOHOro mporecca ¢ MPUMEHEHHEM 3JEKTPOHHOTO
o0y4yeHHsI W JMCTAHIMOHHBIX OOPa30BaTENBHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BAHBI
cieayronue o0pa3oBaTesIbHbIE TEXHOJIOTHHU:

— BHJICO-JIEKIINH;

— OHJIAHH-JIEKIIUH B PEKUME PEaJIbHOTO BPEMEHH;

— DJICKTPOHHbIE YUeOHMKH, yuyeOHble TOCOOUs, HaAyuYHbIe U3JJaHUS B JIIEKTPOHHOM BUIC U
JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTENIbHBIM pecypcam;

— CUCTEMBI JUIsl 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTalUHU C UCIIOJIb30BAHNEM TCICKOMMYHUKAIIMOHHBIX CPCIACTB.

5. OHEHKA IINIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUAA

5.1. CucreMa oleHUBAHU A

B npouecce n3ydeHusi Kypca MpOBOJUTCS PEUTUHTOBBIM KOHTPOJIb 3HAHUH CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nmposeaenun. OH mpeanosaraeT y4eT pe3yibTaToB
CaMOCTOSITENIbHOM PabOThl MO BBIMOJHEHUIO THIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a TakKke
CTEMEeHH y4acTusl CTYJEHTOB B 00CYX/I€HUU BOIPOCOB Ha CEMUHAPCKUX 3aHATHUSAX.

OrneHKa 3HAHWM TPENCTaBIsIECT COOOW COBOKYIMHOCTH Pa3IMYHBIX IMOKa3aTelael padoThI
CTYZICHTa B TeUEHHE BCero mpoiecca ooydenus. [lo aucnuruimHe nmpeaycMaTpuBaeTcs TEKyIIUn
KOHTPOJIb yCIIEBaeMOCTH B (opMe ompoca Ha 3aHATHUAX, TECTUPOBAHHS, BBIOJHEHHE

MpaKTUYECKHX 3aanuii. [[poMeXyTOUHBINM KOHTPOJIb MPOBOAUTCS B (hOpME dK3aMEHA.

MaxkcuManbHOE KOJTUYECTBO

®opma KoHTpOJIs (ouHast popma) 6asoB
3a oxgHy paboty Bcero

1. Vyactre B 00CYKICHUU TEOPETHIECKUX BOIIPOCOB 3 Gamna 9 GamoB
Ha CEMUHAPCKUX 3aHITHAX
2. BoInonHeHne npakTHYeCKUX 3a1aHni 3 Gamna 30 GayoB
Ha CEMUHAPCKUX 3aHSTHAX, pa300p CUTyaluii 1o Kercam
3. UToroBast KOHTpoOJIbHAsE paboTa 21 Gamn 21 Gamn
4. TIpomexxyTouHast arrecTarus (3K3aMeH ) 40 GayutoB
5. Utoro 3a cemecTp (IUCIUTUTHHY) 100 GasyutoB

OreHka «3auTeHO» BBICTABIsETCA oOyuatomeMycs, HabpaBmemy He MeHee 50 GamioB B
pe3yabTaTe CyMMHPOBaHHUs OayioB, TOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEXKYTOUHOM
arrectanuu. [lomydeHHBIH COBOKYIHBIN pe3ynbrar (MakcumyMm 100 GamioB) KOHBEPTHPYETCS B
TPAIUIIMOHHYIO IIKaJly OLICHOK W B IIKaJIy OIEHOK EBpOMEicKoil CHUCTEMBI MepeHoca |
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HakorieHus kpeautoB (European Credit Transfer System; manee — ECTS) B coorBeTcTBUM €

Ta0IHUIICH:

100- 6anabHas TpanuuzonHas mKana xana
HKajaa ECTS
95-100 OTJINYHO 3aYTEHO A

83-94 B
68-82 XOpOIIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBJIeHUS OLIEHOK

Banany/
K12
ECTS

Onenka
no
TUCHUIIJINHE

Kpurepun oneHkn pe3yibTaToB
00y4eHMs 10 AUCHUILINHE

100-83/
AB

«OTIHYIHOY/
«3aYTEHO
(oTIuHO)»/
«3a4TEHOY

BricTaBisiercs 00ydaromeMycs, €Ciii OH TITyOOKO M MPOYHO YCBOHII
TEOPETUYECKUI u MPAKTUYECKU I Marepuall, MOXET
MPOJIEMOHCTPUPOBATH 3TO HA 3AHATUAX U B XOJE IMPOMEKYTOUHOM
aTTECTalUU.

OOyJaromuiicss MCUEPNBIBAIONIE W JIOTUYECKH CTPOWHO U3Jaraer
y4eOHBIH MaTepuaj, yMEeT VYBS3BIBaTh TEOPHIO C TPAKTUKOH,
CrpaBJsieTcs c pelieHuemM 3a1a4 npohecCHOHATBLHOM
HaIlPaBJIECHHOCTH  BBICOKOI'O  YpPOBHSI  CJIOXHOCTH, IPaBUIBHO
000CHOBBIBAET MPUHSATHIC PEIICHUS.

CBoOOMHO oOpueHTHUpYeTCs B Yy4yeOHOM © mpodeccnoHaTbHON
JTuTepaType.

OneHka Mo AMCHUUIUIMHE BBICTABISETCS OOydaroumemycs ¢ y4€Tom
pe3yJIbTATOB TEKYILIEH U IPOMEKYTOUYHON aTTECTALlUH.
Komnerenmuu, 3akperiéHHbie 3a TUCIUILINHOMN, chopMUpOBaHbI Ha
YPOBHE - «BBICOKHIN».

82-68/

«XOpOII0Y/
«3a4TEHO
(xoporto)»/
«3aUTCHO

BricTaBnsercs oOydaronieMycsi, €CiiM OH 3HAeT TEOPETUUYECKHH H
MPaKTUYECKUI MaTepua, rpaMOTHO U IO CYIIECTBY M3JlaraeT ero Ha
3aHATUSAX W B XOJ€ NPOMEKYTOYHOM aTTeCTallhH, HE JOMyCKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicss TpaBUIBHO MPUMEHSET TEOPETHUECKHUE IMOJIOKEHUS
OpU  pEIIeHWH  TPAKTHYECKUX  3aJad  MPOQPECCHOHATHHON
HaIllpaBJIE€HHOCTH  PAa3HOTO  ypPOBHSA  CIOXHOCTH,  BJIAJEET
HEOOXOUMBIMH IS STOTO HABBIKAMU U TIPUEMaMHU.
Hocrarouno XOpOoLIO OpUEHTHPYETCS B
npodecCuOHATBLHON INTEpaType.

OneHka Mo AMCUUIUIMHE BBICTABISETCS OOy4aroumiemycs ¢ y4éTom
pe3yJIbTAaTOB TEKYILEW U TPOMEKYTOUHON aTTECTALUH.
Komnerenmuu, 3akperiéHHble 3a TUCIHUILINHOMN, chopMUpOBaHbI Ha
YPOBHE - «XOPOLIUI.

yaeOHOH "

67-50/
D,E

«YIOBIIETBOP
HUTCIIBHO)»
/«3a4TeHO

BricTaBnsercs oOydaroniemMycsi, €CJii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUN U INPAKTHUYECKUI MaTepuall, IOIyCKaeT OTACIIbHbIC
OIIMOKHU MPH €ro U3J0KEHUH HA 3aHATHIX U B X0J1€ MPOMEXKYTOUHON
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(ynoBieTBop
UTEILHO)»/
«3aUTCHO

aTTECTalUU.

OOyyaromuiicss WCHBITHIBACT  OMpEACNEHHbIC 3aTPYAHCHUS B
NPUMEHEHUH  TEOPETHMYECKUX  MOJOKEHWM  NOpU  pElIeHUU
MPAKTUYECKUX  3a7a4  NpodecCHOHATBHONH  HampaBIEeHHOCTH
CTaHJapTHOTO YPOBHS CJOXKHOCTH, BIaJ€eT HEOOXOIUMBIMH ISt
ATOro 0a30BBIMU HABBIKAMU U MIPUEMAMHU.

JleMOHCTpHpYET  JTOCTaTOYHBIM  YpOBEHb  3HAHUS  Y4EOHOM
JUTEPATYPHI 10 JUCIUTIIIMHE.

OneHka Mo JUCIHUIUIMHE BBICTAaBISETCA OOydaroumemycs ¢ y4éTom
pe3yJIbTAaTOB TEKYILIEW U IPOMEKYTOUYHON aTTECTALlUH.
Komnerenuuu, 3akperi€éHnble 3a JUCIUILUIMHON, chOpMUPOBAHbI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
FFX

«HEYIIOBIICTB
OpUTEITBHOY/
HE 3aYTCHO

BricTaBnsiercs oOydaromiemycsi, €cId OH HE 3HaeT Ha 0a3oBOM
YPOBHE TEOPETUYECKUN M IPAKTUYECKUH MaTepUall, IOIyCKaeT
rpyOble OmMMOKM IpU €ro M3J0XKEHWH Ha 3aHATHAX U B XOJe
IIPOMEKYTOUYHOM aTTECTAlUU.

OOyuarmmuiicss  UCHBITBIBAET  CEpbE3HBIE  3aTPYIHECHHS B
NPUMEHEHUN  TEOPETHMUYECKUX  MOJOXKEHWM  NpU  pEIIECHUHU
OPaKTUYEeCKUX  3a7a4  HPOQECCHOHATBHOM  HAIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, HE BJIaJAeeT HEOOXOIUMBIMU IS
9TOr'0 HAaBBIKAMH U IIPUEMAMHU.

JleMoHCTpHpYyeT (parMeHTapHble 3HAHHUS y4eOHOW JHUTEpaTyphl 1O
JUCLUILINHE.

OrneHka MO JUCHUIUIMHE BBICTABISIETCS OOydaromemycst ¢ y4éTom
pe3yJIbTATOB TEKYILIEH M TPOMEKYTOUHON aTTECTAIlUH.
KoMnerennum Ha YpOBHE «JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JMCLUIUIMHOM, HE ¢()OPMUPOBAHBI.

5.3 OneHouHbIe cpeacTBa (MAaTEpPHAJIbI) VI TEKYLIEro KOHTPOJIsl yCleBaeMoCTH,
NPOMEKYTOYHOM aTTECTALMH 00YYAIOIIUXCH M0 JHCIHUIIIMHE

TumoBoe TecToBOE 3a/1aHUE 11O KYpCY

«Pa3paboTka ¥ IPUHATHE YIIPABIEHYECKUX PEIICHUI

YkaxuTe HOMep NPaBUJIbHOIO OTBETa

Mogensto nporecca NOArOTOBKY U peaIn3alliy YIPaBIECHUYECKOro PEIICHUs MOKHO Ha3BaTh:
1) TEXHOJOTHYECKYIO CXEMY Ipolecca NOATOTOBKU U MPUHSITHS PELICHUS

2) oomeH uHpopmarmei pabOTHUKOB armapara yrpaBICHHS

3) npaBuia NOBEAEHUS PYKOBOIUTENS U UCIIOJIHUTENIEH

4) coBelanue y pyKOBOJUTENSA

YkaskuTe HOMep NPaBHJIbHOIO 0TBETA
B ycnoBusix cTpaTernyeckoro ynpasieHus JOKHBI IPUHUMATHCS:
1) ypaBHOBEIIEHHBIE PELICHUS

2) OCTOPOXKHBIE PELICHUS

3) pelieHusi, OCHOBaHHbBIE HA CYX/IEHUU
4) panyioHaIbHBIE PELICHUS

Ykaxute HOMepa BcexX MPABWIbHBIX OTBETOB
K ¢yHkunsam Mexanu3ma NpuHATUS PELICHUHN B CUCTEME YIIPABIICHUS OpraHU3allui OTHOCSTCS:

1) npenBuaeHune npodiaem

2) TMarHoCTHKa
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3) MOTHBALIMS UCTIOJTHUTEICH
4) KOHTPOJIb 32 peain3aIuel peeHni

Yka:kuTe HOMep NPaBUJILHOIO OTBETA
Tormonornueckre METOIbI SBIISIOTCS PA3HOBUIHOCTHIO:
1) rpaduveckux METOI0B

2) aKTUBU3UPYIOLINX METOJIOB

3) METOJI0B pUCK-MEHEIKMEHTA

4) 3KCHIEPTHBIX METO/IOB

5) HehopMaTbHBIX METO/IOB

YkakuTe NpPaBUJIbHYIO N0C/I€10BATEIbHOCTh
[lonroroBka ¥ WPUHATHE CTaHIAPTHOTO YIPABICHYECKOTO PpEIICHUS OCYLIECTBISETCS B
CIIeIYIOIIeM TIOPSIKE:

BbIpabOTKA aIbTEePHATHB

OIIpeIeTICHUE KeTaTeIbHBIX XapaKTePHUCTHK
OTIpeJIeIeHUE prCKa

OLICHKA PUCKa

MIOCTAHOBKA LIEJIN PELICHUS

NPUHSITHE PELICHUS

CpaBHEHHE aJIbTEPHATHB

YCTaHOBJICHHE KPUTEPUEB PELICHUS

YkaxuTe HOMEP NPaBUJIbHOTO 0TBETA

OCHOBHBIM HEJIOCTATKOM CETEBBIX MOJIENIEH SBISETCS:
1). TpymHOCTB TIpeACTaBICHUS

2). cyObEeKTUBHOCTb OIICHKH

3). HEBO3MOXKHOCTb MTPOBEICHUS ONTHMHU3AIUN

4). HEOOHO3HAYHOCTh KPUTEPUEB ONTUMU3ALUI

5). CIIOKHOCTH PacyeTOB

YkaxkuTe HOMepa BceX NPaBUJIbHBIX 0TBETOB
KasyanbHoe MonenupoBaHue — 310:

1) UHTYUTUBHOE

2) UMHUTAIIMOHHOE

3) IpUYMHHO-CIIEICTBEHHOE

4) npocroe

5) cinoxHoe

YkaxkuTe HOMep NPABHUJIbHOIO OTBETa

Yucno npurianaeMpix CleMUaINCTOB B TEXHOJIOTUAX SKCIIEPTHOTO OLIEHUBAHUS ONPEAEIIAETCS:
1) MaKCUMYMOM JTIOCTOBEPHOCTH

2) MUHUMYM 3aTpaT

3) MakKCUMyMOM JIOCTOBEPHOCTHU IPU OIpaHUUYEHHBIX 3aTpaTax

4) MUHUMYM JIOCTOBEPHOCTH IIPY MUHUMYME 3aTpaT

Yka:xkuTe HOMep NPABUJILHOTO OTBETA

Onpenenuth UEPAPXUIO MPUYUH U CIEACTBHM, KOTOpas BEAET 10 TOYKH, B KOTOPOU MOMKHO
NPEIIPUHSITH IEHCTBUE, YCTPaHSIOIIEe MPUINHY, O3HAYAET UTO:

1) mocTpoeHa ceTeBasi MOJIEIb

2) noCcTpOE€Ha NPUUNHHO-CIIEICTBEHHAS LIETb

3) mocTpoeHa MOJCIb PEIICHUs
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4) OCTPOEHO «JIEPEBO PELIECHUI»

TunoBbie KOHTPOIBLHBIE BOIIPOCHI K 3a4ETy MO KypCy
«Pa3paboTka ¥ IpUHATHE YIIPABICHYCCKUX PEIICHUI

1. Copaepxanue U CTaauu mpoiiecca NpuHATUS YP: aHaN3 CUTyalluu U OLIEHKA CTETICHH
BaXHOCTH, BBISIBIIEHUE orpaHnyeHuil. CYIIIHOCTh OTPaHMYUBAIONIUX (PAKTOPOB.

2. Opranuzaius KOJUIEKTUBHOM pabOTHI 1O pa3pabOTKe M peaan3alii yIpaBIeHYECKUX
pElIeHUH.

3. XapakTepuCTHKa OCHOBHBIX DJIEMEHTOB CUTYallMH, BUIbI MIPEICTABICHUS CUTYaIlUH,
dopmanuzanys 3a7a4d YIpaBIeHUS U OMUCAHMS TPOIEcca MPUHATUS PEIICHUS METOJOM TPeX
KOMITOHEHT.

4. Meroasl aHanM3a W AMATHOCTUKHM BO3HHUKAMOIMMX Ipobiem. OOmias XxapaKTepucTUKa
METOJIOB aHaJN3a CUTYAaIlUU U BBHISBICHHS MPOOJIEMBI B MpoIiecce pa3padOTKH YIIPaBIECHISCKHX
peleHui.

5. XapaktepucThka METOAOB cOopa wHpOpMAMKM B  Tpolecce  pa3paboTKu
yIpaBiIeHUYEeCKuX pemeHuid. Tabnuia pemennii. Marpuiia peneHmii.

6. CymHOCTh MeTOJa HKCIEPTHHIX OLEHOK. YCIOBUS (OPMUPOBAHUS IKCIEPTHBIX
TpyMIIL.

7. CpaBHHUTeNbHAs XapaKTepUCTHKa METOAOB ormpoca 3kcrepToB. dakTopsl BbIOOpa
METO/Ia OIpPOca IKCIEPTOB.

8. Tomonornyeckue MeTOAbl (CeTeBOE MOAETMPOBAHME) B MpoOIlecce MOJITOTOBKH H
npuHATHS pemeHnid. Hasnauenune u 0coOEHHOCTH.

9. OcoOeHHOCTH TPHUHATHS pEUICHUH B pa3IUYHBIX cdepax AeATETHbHOCTH (Mayblid
Ou3Hec, MapKeTHHT, chepa yCIyT U T.1.).

10. ®opmupoBanue KoHuenuuu pucka B paborax P. Kantunmeona u @. Haiira.
CoBpeMEHHOE COCTOSHUE M IPHUMEHEHHE TEOpHH pHCKa B OTEUECTBEHHOH M 3apyOekHOU
XO3IHCTBEHHOU NEITEILHOCTH.

11. Cpena npuHSATHS pEIICHHUN. Y CIOBUS ONPEACICHHOCTH, HEOTPEICIECHHOCTH U PHCKA.
Ob6nactu (30HBI) pUCKa, UX XapAKTEPUCTUKA U IOCTPOCHUE

12. TlonsiTue cTeNEeHW pHCKA MU CHOCOOBI OIIGHKH CTEMEHW pPHCKA YIPABICHYECKUX
pelIeHui B YCJIOBHUSIX MHBECTUIMOHHOMW JESTENbHOCTH. Y CIOBHS 3(PPEKTUBHOTO YIPaBICHUS
pUCcKOM. PHCK NpUHATHA U peanu3alii peleHH.

13. OcnoBHbIe pakTops! MOBbIIIEHUS 3P hekTuBHOCTH YP.
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14, MeTonpl OLIGHKM HKOHOMHYECKON 3(P(HEKTUBHOCTH YINPABICHUYECKUX PEIICHUH:
KOCBEHHBI METOJl, METOJ] OIICHKM OOBEMHBIX IIOKa3aTelell W YAENbHBIX Ka4eCTBEHHBIX
IOKa3aTele.

15. Omnenka sxoHOMHUYECKON A(HPEKTUBHOCTH KOMMEPUECKHUX PEIICHHUH.

16. CounanbHO-TICUXOJIOTHYECKHUE ACIIEKThI KOHTPOJIS M OLEHKU UCTIOTHEHUS pPEIICHUN.

17. TlpuunHBI BO3MOXHBIX KOH(QIMKTOB M pa3paboTKa Mep MO MX Pa3pelICHUI0 MpH
pea3anyy yupaBleHIeCKIX PEelIeHUH.

18. Cymmocte u Buabl otTBerctBeHHOocTH JIIIP. HpaBcTBeHHas, coumanbHas U
9KOJIOTHYECKast OTBETCTBEHHOCTh PYKOBOJUTEIS 32 PEAIU3AINIO YITPABICHYECKOTO PEIICHHUS.

19. Crunu npuHATHS yIpaBIEHYECKUX PEIICHUH.

20. YmpaBieHre U3MEHCHHUSIMHU TP MPUHSATUH U PEATU3AIUN YIIPABICHUECKUX PEIICHHI.

21. Tlcuxonorus TMOBENEHUS PYKOBOAWUTENEH B pa3IMYHbIX CUTYalUSIX MPUHATHS

pelICHUH.

6. YY4EBHO-METOJUYECKOE U HTHOPOPMALIMOHHOE OBECIIEYEHUE
JUCIATLITAHBI

6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPHI

Hcrounnkn
Konctutynusa Poccuiickoit @eneparuu ¢ kommentapusimu Konctutynuonnoro Cyna PO.
—4-e u3g. - M.: UHOPA-M, 2008. - 200 c.
I'paxnanckuii konexc Poccuiickoit @enepanuu. - M.: UHOPA-M, 2008. - 496 c.
Tpynooit kogexkc PO (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
JIureparypa
l'ony6xoB E.IT. MeToabl MpUHATHS yIIpaBIeHYECKUX pemeHuid B 2-xX 4. Yactp 1: yueOHHK
Y TIPaKTUKYM IS akagemuueckoro Oakanaspuara / E. I1. 'omyOkoB. — 3-e u3., ucnp. U J01. —
M.: U3narensctBo FOpaiit, 2018. — 183 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).
l'ony6koB, E. I1. MeTonpl MpuHATHS yIPaBISCHUECKUX pemieHuid B 2 4. YacTp 2: y4eOHUK U
NpPaKkTUKYyM JJis akagemuueckoro OakanaBpuara / E. I1. T'ony6koB. — 3-e u3a., ucnp. u Jom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).
Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|
PyOunnckuii A.A. MeToapsl U MOJIENIM NIPUHATHUS YIPABICHUECKUX pEIIeHUH. YUeOHUK U

npakTukyMm. / A.A. Pyounnckuii. — M.: M3gatensctBo Opaiit, 2017. — 526 c.
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Tpodumona JI.A. MeToasl pUHATHS YIPABICHYECKUX PEIICHUA. YUEOHUK W MTPAKTUKYM.
/ JI.A. Tpodumosa, B.B. Tpopumos. — M.: Uznatenscto FOpaiit, 2015. — 335 c.

YponoBckux B.H. VYmpasnenue puckamu npeanpusatus: Yde6. mocobue / B.H.
VYponosckux. — M.: By3osckuit yueoauk: MHOPA-M, 2017. — 168 c¢. [DBC, znanium.com]|

IOxaeBa B.C. Ilpunstue ymnpaBneHueckux pemeHuii: YueOnuk / B.C. FOkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: U] «Jlamkos u Koy, 2010. — 324 c.

JononmuuTenpHas yaeOHas
bycor B.WM. YnpaBneHueckue pemieHus. YUeOHUK I akaJieMUuecKkoro OakanaBpuara. /
B.U. Bycos. - M.: U3narensctBo FOpaiit, 2017. — 254 c.
Manepa A.I'. MoaenupoBaHue U NMPUHATHE PEUICHUN B MEHEIKMEHTe. PyKoBOJICTBO Jyist
Oynymmx Ton-MeHemkepoB. YueOnuk. — M.: U3marensctBo JIKU, 2017. — 688 c.
VYnpasnenueckue pemenus. Yueonuk / [lox pen. F0.B. MepkypreBoii. — M.: TIpocmexr,
2017. - 384 c.

6.2. IlepeyeHb pecypcoB HH(POPMALHOHHO-TE1eKOMMYHUKAIMOHHOM CeTH
«AHTepHEeT»
Hynb3on A.A. JI81 Pa3zpaboTka yrpaBieHUeCKUX perieHuit: yueonuk / A.A. Jlynb30H. —
Tomck: U3a-Bo Tomckoro nonutexuuueckoro yuusepcurera, 2009. — 295 c.

http://portal.tpu.ru/SHARED/v/VIZEPRES/elect/Tab/RURportal.pdf

[Tuporosa E. B. Ynpasnenueckue pemenus: yaeoHoe nocooue / E. B. [Tuporosa. —
Viuesanosck: YuI'TY, 2010. - 176 c.
http://venec.ulstu.ru/lib/disk/2010/Pirogova.pdf
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

Jns obecneueHust AUCUUIUIMHBL «TeXHONIOrUK pa3pabOTKU YMPABICHYECKUX PELICHHI»

UCIIOJIB3YETCS MaTepUaTbHO-TEXHUYECKast 6aza 00pa30BaTebHOTO YUPEKICHUS:
KOMIThIOTEPHBIE KJIAaCCHl M HayuHas Oubnumoreka PITY.

[Ipu peanuzamyu mporpamMMbl JTUCHUIUTUHBI «TeXHOMOTHH pa3pabOTKU YIPaBIEHYECKUX
pEILIECHHIT» HUCIOIB3YIOTCA CIEAYIONIME 00pa3oBaTeIbHbIE TEXHOJIOTUU — ayTUTOPHbIC 3aHATHS
(26 gacoB) IpOBOJATCS B BHUJE JICKITUH ¢ ucnoib3oBanueM [IK u kommberoTepHOro nmpoekropa. B
00JbIIEH YaCTH Kypca UCIIONb3yeTCsl MPOOIEeMHBIH METO/T U3JI0KEHHsI JIEKIIMOHHOTO MaTepuana,
C/IeJaH aKIEHT Ha KOHTEKCTHOE 00YYEeHHE CTY/ICHTOB.

[IpakTuueckue 3anaTus (28 yacoB) npoBoaATCs B (hopme pazdopa KOHKPETHBIX CHUTYalUH C
UCIIOJIb30BaHUEM TeXHoJIoTun «O0yueHne B COTPYJHUYECTBE» U TUCKYCCHUH.

CamocTtosaTenbHass paboTa CTYIEHTOB MPOBOJUTCS [JISi TOATOTOBKM K BBIIOJHEHHUIO

NPAaKTUYECKUX pPAa0OT, TEKyLUIeMY W IMPOMEXKYTOUHOMY KOHTPOJIO (MHAMBUIyanbHas paborta

CTY/ICHTa B KOMIIBIOTEPHOM KJIacce HJIu OnbimoTeke).

CocraB nporpammHuoro odecnedenns (IIO), coBpeMeHHBIX Mpo(ecCHOHAIBHBIX 0a3
nanHbIX (b/1) u unpopmaumonno-cnpaBounbix cucrtem (MCC)

Ilepeuens 11O
Cmoco6
pacpocTpaHeHUs
No Haumenosanue [10 [TpousBoauTenn (ruyenszuonnoe
/11 U c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIULEH3HOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JINLICH3MOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacIpoCTpaHsIeEMOE
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacupoCTpaHsIeMOoe

6 SPSS Statisctics 22 IBM JIMIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JINIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanst CIIO | nuueH3noHHOE
11 Microsoft Office 2013 Microsoft JIALICH3UOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JTUTIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIULEH3HOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE

18




Ilepeuyens B/l u UCC

Ne n/mn HaumenoBanue
1 MexnyHapoanbie pedepaTuBHbIe HaykoMeTprueckue bJI, mocTymHbie B paMKax
HalMoHaAJILHOU noanucku B 2020 r.
Web of Science
Scopus
2 [Tpodeccronanbuble MOMHOTEKCTOBBIE b/, JOCTYNHBIE B paMKaX HallMOHAJILHON
nonmucku B 2020 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
3 [TpodeccrnonanbHble MOMHOTEKCTOBBIE B]]
JSTOR
N3nanus mo oOmecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

4 KomMnbroTepHble ClIpaBOYHBIE IIPABOBBIE CHCTEMBI
Koncynperant Ilmtoc,
l'apanT
bubdanoreka

Iepeuens gorosopos IBC (3a nepro, COOTBETCTBYIOIINI CPOKY MoIydeHus: oopazosanus mo OOIT)

YueOHblit Cpok aeiicTBUSI JOKyMeHTA
HaumeHoBaHMe T0KyMeHTAa ¢ yKa3aHHEeM PEKBU3UTOB
roj
2019/2020 |JToroBop Ne 363436¢ or 12.03.2019 r. DBC «Znanium.comy»; OOO [c 13.03 2019 . mo 12.03 2020 r.;

«BHAHUYM» c 20.12 2019 r. mo 19.12 2020 1.
JloroBop Ne 225-01-44 or 28.10.2019 r. 3BC «Opaiit». OO0
«DJIEKTPOHHOE U3JIATEIbCTBO FOPAMT»

8. OBECIIEYEHHUE OBPA30OBATEJBHOI'O NTPOLIECCA
JJIs1 JIML C OT'PAHUYEHHBIMHU BO3MOXKHOCTSAMMU 310POBbS

B X0[¢ peajin3dal JUCHHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOMUC JOIMMOTHUTCIIBbHBIC MCETObI
00y4YeHHsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTaly 00y4yaromuxcs B
3aBHCUMOCTH OT UX WHIAUBHAYAIbHBIX OCOOEHHOCTEH:

® JJIs CJICIBIX U CHaGOBI/I,Z[}IH_II/IXI

- JeKIMH O(OPMIISAIOTCS B BUJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C IOMOIIBIO
KOMIIBIOTEpA CO CTIEUAIN3UPOBAHHBIM POTPAMMHBIM 00€CIICUeHUEM;

- TNHUCbMCHHBIC 3aJlaHUS BBIIIOJIHAIOTCA HA KOMIIBIOTCPE CO CICHUAIN3UPOBAHHBIM
mporpaMMHBIM O6€CH€‘I€HI/IGM, HJIK MOT'YT 6I>ITB 3aMCHCHBI YCTHBIM OTBCTOM;,

- o0ecrnieunBaeTCsl MHINBUIyAIbHOE paBHOMEPHOE ocBemieHrne He meHnee 300 Jrokc;

- JUIsl BBINIOJIHEHUS 3aJaHUSl NpU HEOoOXOIUMOCTH MPEIOCTABIISETCS yBEIWYHBAIOIIee

YCTPOHCTBO; BO3MOXHO TAK)K€ HCIIOJIb30BAaHUE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOUCTB;
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- IUCbMEHHBIE 3a7JaHNs O(POPMIIIOTCS YBETUUEHHBIM IIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOpPME MITH BBIMIOJHAIOTCS B MUCBMEHHOM opme
Ha KOMITBIOTEpE.

® JUIs TIIyXHUX U cIa00CTBIIIAIIHX

- JIeKUMU OQOpPMIIIOTCS B BHUJAE D3JEKTPOHHOIO JOKYMEHTa, JHOO MNpenocTaBiseTcs
3BYKOYCHJIMBAIOIIAs alllapaTypa WHAWBUYAIBHOTO M10JIb30BaHMS;

- MUCHbMEHHBIE 33J[aHUS BBIIIOJIHAIOTCS Ha KOMITbIOTEpE B MTUCbMEHHOM (hopMme;

- 9K3aMeH M 3auéT MPOBOIATCA B MUCHMEHHOM (opMe Ha KOMITBIOTEPE; BO3MOXHO
poBesieHUE B (hOpMe TECTUPOBAHMU.

® JUIs1 JIUL] C HAPYIIEHUSIMH ONIOPHO-/IBUTATEIBHOTO arlapara:

- JeKUUu O(QOPMIISIFOTCA B BHJIE AJIEKTPOHHOIO JOKYMEHTA, JOCTYMHOIO C IOMOILBIO
KOMIIbIOTEPA CO CHEMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUEHUEM;

- TUCbMEHHBIC 3aJaHMs BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEHHATH3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYeHUEM;

- 9K3aMEH U 3a4€T IPOBOJATCS B YCTHOM (pOpME MIIM BBINOJIHAIOTCS B MUCBMEHHOH (opme
Ha KOMIIBIOTEpE.

[Tpu HeoOXOMMMOCTH MPeNyCMaTPUBACTCS YBETUUEHNUE BPEMEHH ISl IOATOTOBKH OTBETA.

[Iponienypa  mpoBeaeHHs ~ MPOMEXKYTOUHOM  aTTecTauuud A OOy4aroLIuXCs
YCTaHABIMBACTCSI C Y4YETOM HX HMHIUBUAYAIbHBIX ICHUXO(PH3UYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUH MpoLEIyphl OLIEHUBAHHS PE3YJIbTaTOB OOYYEHHUsS MPEIyCMaTpUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUIYAJIbHBIMU
0COOEHHOCTAMHU O0ydaroIuxcs. OTH CPEICTBA MOTYT OBITh IPEJOCTABIECHbI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKUE CPEJCTBA.

[IpoBenenue mpomeaypsl OICHHMBAHUS  PE3YJAbTaTOB  OOyYEHHs JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst 1OCTYN K MH(POPMALMOHHBIM M OHOIHOrpadguyeckuM pecypcam B CETH
WuTepHer Ui Kaxaoro oOydaromierocs B (opMmax, aalTUPOBAaHHBIX K OIPaHUYEHUSAM HUX
3I0POBbsI U BOCIIPUATHUS UH(DOPMALIUK:

® JUIsl CJICNIBIX U CIIA0OBUIAIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HMIPUPTOM;

- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

® U TIYXUX M CIa0O0CIBIIAIINX:

- B mevatHou opme;
20



- B popMe AIIEKTPOHHOTO IOKYMEHTA.

o /17151 00YJarONIUXCs C HAPYIICHUSIMU OTIOPHO-IBUTATEIILHOTO arllapara:

- B Ie4aTHo# dopMme;

- B (hopme AIEKTPOHHOTO IOKYMEHTA;

- B popme ayaunodaiina.

VYueOHbIe ayAUTOpUN TSl BCEX BUAOB KOHTAKTHOM M CAaMOCTOATEILHON PaOOThI, HAyIHAS
OubnuoTeka W WHBIC TOMEIICHUS IJisi OOyUeHUs OCHAIICHBI CHEIHATLHBIM OO0OPYJOBAaHHEM U
y4eOHBIMU MECTaMH C TEXHHYECKUMHU CPEJICTBAMU OO0 yUCHUS:

® ]IS CJICTIBIX U CJIA0OBUISIINX:

- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npunTepom bpaitnst EmBraille ViewPlus;

® ISl TIYXUX U CIa0OCITBIIIAIINX

- aBTOMAaTHM3MPOBAHHBIM pPAa0OYMM MECTOM Ui JIIOACH ¢ HapylieHHeM cliyXa |
C1a00CIIBIIIAIINX

- aKYCTHUYECKHI YCUIIUTENh U KOJIOHKH,

o JJIs1 00YYArOIIMXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIILHOTO armapara:

- IePEIBIKHBIMHE, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,

- KOMITBIOTEPHOM TEXHUKOU CO ClielnaibHbIM MPOrpaMMHBIM 00€CTIE€YECHHEM.

9. METOAUYECKHUE MATEPHUAJIbI

9.1. IlnaHbl NpaKTHYECKUX (CEMHUHAPCKHUX) 3aHATHIA

Cemunapckoe 3ansaTue 1. Mozenu nporecca NpuHATHS pemieHui (2 Jaca).

Llenv 3anamus: OBIaJACHUE HABBIKAMH IPAKTHYECKOTO MCIOJIb30BaHUS MOJENEHd U
METO/IOB B PEUICHWH KOHKPETHBIX CUTYallUM.

Dopma npogedenus — IpaKTHUECKas paboTa, TUCKYCCHUS.

Bonpocwt ons obcysrcoenus:

1. CpaBHUTENBHBIA aHATU3 JCHCTBYIONIUX KiIacCHU(UKAIMN YIPaBICHYCCKUX PEIICHUM,
BBISIBJICHHE CBSI3M C METOJIaMHU U MOJIENSIMH pa3paboTku YP.

2. Ananmu3 mpoOJIEMHBIX CUTYallMid: METOJ MPUYMHHO-CIEJACTBEHHOTO aHAJIN3a, JIOTUKO-
CMBICIIOBOE MOJIEJINPOBAHUE.

3. Mopnenu u MeTo/1bl pa3pabOTKU U IPUHATHS YIIPABICHUECKUX PELICHUI.
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KoumponsHuie gonpocuwi:

1. Meroapl aHanu3a W JUATHOCTHKH BO3HHKAOMMX mpobiem. OOImas XapakTepucTHKa
METOJIOB aHaJIM3a CUTYAIMH U BBISBJICHUS MPOOJIEMBI B MpoLecce pa3pabOTKU YIPaBICHYECKHX
pElICHUH.

2. Oco0eHHOCTH pelIeHWH, OCHOBAaHHBIX Ha HWHTYHULHUH, CYKEHHH U MeTojax
PKOHOMHYECKOTO aHAIN3A.

3. XapakTepucThuka MeTonoB cOopa wuHpOpManuu B  mpouecce  pa3paboTKH
yIpaBiIeHUYeCKuX pemeHuid. Tabnuia pemennii. Marpuiia pemeHmii.

Cnucox numepamypul:

OcHognas:

l'ony6xoB E.I1. MeToabl NpUHATHS yIpaBlIeHYECKUX pemieHud B 2-X 4. Yactp 1: yueOHHMK
Y TIPaKTUKYM IS akagemuueckoro Oakanaspuara / E. I1. 'omyOkoB. — 3-e u3., ucnp. U J01. —
M.: U3narensctBo FOpaiit, 2018. — 183 ¢. — (Cepus: bakanaBp. AkameMuueckuii Kypc).

l'ony6kos, E. II. MeToas! NpUHATHUS yIIPaBIEHUYECKUX pelIeHui B 2 4. YacTp 2: yueOHUK
U TIPaKTHKYM JJIs akagemudeckoro 6akanaspuara / E. I1. 'onyOkoB. — 3-e u3z., ucnp. u gom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).

Jlomakun A.JI. YnpaBnendyeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Hononnumenvhas:

PyOGunnckuii A.A. MeToabl 1 MOJCIIHA TIPUHSITHS YIPABICHUYECKUX PEIICHUN. YUeOHUK U
npakTukyMm. / A.A. Pyounnckuii. — M.: M3gatensctBo Opaiit, 2017. — 526 c.

Manepa A.I'. MoaenupoBaHue U NMPUHATHE PEUICHUN B MEHEIKMEHTe. PyKoBOJICTBO Juist

Oyaymmx Ton-MeHemkepoB. Yueouuk. — M.: M3marenscto JIKU, 2017. — 688 c.

Cemunapckoe 3ansiTue 2. JINUHOCTHBIN (aKTOp B IPUHATUH pelIeHui (2 Jaca)

Llenv 3anamus: OBIAJEHUE HABbIKAMHM IPAKTUYECKOI'O HCIIOJNB30BAHUS METOJOB
pa3paboTKH yIPaBICHUECKUX PEUICHUI B PEIICHUH Pa3HBIX BUIOB CUTYAIIUN.

@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocwt ons obcysrcoenus:

1. IlpenmnouteHus, NpUTSI3aHUS U KOTHUTUBHbBIC CTUIIH.

2. JIMyHOCTHBIN (PaKTOP B MPUHATHH PEILICHHUM.

3. CKpBITHIE JIOBYIIKH MPOIIECCA IPUHATHS PEIICHUM.

Konumponvnwvie sonpocui:

1. CpeacrBa [OUArHOCTUKH «PUCKOBAHHOCTH» U «PAlMOHAIBHOCTH» B KayeCTBE
JIMYHOCTHBIX CBOKCTB.
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2. HHrennexTyanbHbIE CTPATEIHH MPUHATHS PELICHUM.

3. IIpobGiema mHTEpHpeTalMy U AMATHOCTHKH CKIOHHOCTEH K PUCKY M PALlMOHAIBHOCTH
KaK JINYHOCTHBIX CBOWCTB

Cnucox numepamypul:

OcHosnas:

l'ony6kos, E. II. MeToas! NpUHATHS yIIPaBIEHUYECKUX pelIeHui B 2 4. YacTp 2: yueOHUK
U TIPaKTHKYM JJIs akagemudeckoro 6akanaspuara / E. I1. ['onyOkoB. — 3-e u3f., ucnp. u gom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).

Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATHS YIPABICHYECKUX pEIIeHU. YUEeOHUK M MPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpodhumos. — M.: UznatenscTBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunstue ynpaBneHdeckux pemieHuii: YueOnuk / B.C. IOkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «Jlamkos u Koy, 2010. — 324 c.

Cemunapckoe 3anstue 3. [lpuHsiTre pemeHnii mpu MHOTHX KpUTepusx (2 gaca).

Lenv 3auamus: BKIIOYUTH O00YYarOIIUXCS B MpoIEcC 00CYXKIIEHUs CIIOPHOTO BOMpoca IO
MHOTOKPUTEPUAIBHBIM DPEIICHUSIM, OIICHUTh MX yYMEHHE HWHTETPHUPOBATH 3HAHUS PA3THMUHBIX
o0JacTeif, apryMeHTHUPOBaTh COOCTBEHHYIO TOUKY 3pEHHUSL.

@opma npogedeHus — TUCKyCCHsl, TpaKTUUeckas padbora.

Bonpocwt ons obcysrcoenus:

1. Teopuss MHOTOKpUTEPHAIBHBIX PEIICHUNA W CHEIU(PUIECKHE BOMPOCHI, CBSI3aHHBIC C
HEOMPEeICHHOCTHIO 1IeJIel U HECOM3MEPUMOCTBIO KPUTEPUEB.

2. Meronpl penieHuss MHOTOKpUTEpUAIbHBIX 3a/1a4.

KoumponwHuie gonpocuwi:

1. OnrumansHoCTh 110 [TapeTo 1 mpobiieMa BrIOOpa MPUHIIMITA ONTUMATBLHOCTH.

2. Bormpocsl, CBsI3aHHBIE C HEOIIPEICIIEHHOCTHIO 1IeNICH 1 HECOM3MEPUMOCTBIO KPUTEPHEB.

3. [Ipobnema ydera NPUOPUTETOB KPHUTEPUEB, HOPMANU3ALUS KpPUTEPUEB, TO €CTh
MIPUBEJICHNE KPUTEPUEB K eNMHOMY (0e3pa3MepHOMY) MacIITady U3MEpEHHS.

Chnucox rumepamypul.:

OcHosnas:

['onyOkos, E. I1. MeToasl mpuHATHS YIPaBICHUYECKUX perIeHui B 2 4. YacTp 2: yueOHUK
Y TIPaKTUKYM IS akagemuueckoro Oakanaspuara / E. I1. 'omyOkoB. — 3-e u3., ucnp. U J01. —

M.: U3parensctBo FOpaiir, 2018. — 249 ¢. — (Cepus: bakanaBp. AkaneMuueckuii Kypce).
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Jlomakun A.JI. YnpaBnendyeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e¢ uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATHS YIPABICHYECKUX pEIIeHU. YUEeOHUK M MPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpodhumos. — M.: UznatenscTBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunstue ymnpasneHueckux pemieHuii: YueOnuk / B.C. IOxkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: U] «Jlamkos u Koy, 2010. — 324 c.

Cemunapckoe 3ansaTve 4. Yder ¢akropa pucka M HEONPEICICHHOCTH B TMPUHSITHH

pemeHuit (2 gaca).

Llenv  3anamus: OBIAJeHHE HABBIKAMU IPAKTHYECKOTO HCIOJB30BAHUS METOOB
pa3paboOTKU yIPaBICHUYECKUX PEUICHUI B YCIOBUAX PHUCKA.

Dopma npogeodenusi — IpakTHIECKas padboTa

Bonpocwt ons obcysrcoenus:

1. Onenka crenmeHW pHUCKAa W pa3Mepa BO3MOXKHOTO yiiepba B HHBECTHIIMOHHOM
NeSITeTbHOCTH.

2. AHanu3 KOJJIEKTUBHBIX PEUICHUH, CBA3aHHBIX C PUCKOM.

3. TloBenenwne JIIIP B ycaoBuUsAX prcKa U HEONPEAETICHHOCTH.

Koumponvnvie sonpocwi:

1. TlomsiTue cTemeHW pHCKA MU CHOCOOBI OIEHKH CTENEHW pHCKA YIPABICHYECKUX
pelIeHui B YCIOBHUSIX MHBECTUIMOHHOMW IESTENbHOCTH. Y CIOBHS 3PPEKTUBHOTO YIPaBICHUS
pUCcKOM. PHCK NpUHATUA U peanu3alii pelIeHHi.

2. Cucrema ynpaBiIeHUS] pUCKOM: OTIPE/IETICHUE, CYITHOCTh U COJIepyKaHHE.

3. Ilpuembl cHikeHus creneHu pucka. CTpaxoBaHHE PUCKOB, MPEUMYIIECTBA U
HEJOCTaTKHU.

Cnucox numepamypul:

OcHosHas:

PyOunnckuii A.A. MeToasl 1 MOJIENIM MIPUHATHUS YIPABICHUECKUX pEIleHUH. YUeOHUK U
npakTukyM. / A.A. Pyounnckuii. — M.: M3gatensctBo Opaiit, 2017. — 526 c.

Tpodumona JI.A. MeToasl pUHATHS YIPABICHYECKUX PEIICHUA. YYEOHUK W MTPAKTUKYM.
/ JI.A. Tpodumosna, B.B. Tpopumos. — M.: UznatensctBo FOpaiit, 2015. — 335 c.

Yponosckux B.H. VYmpasnenue puckamu mnpeanpusatus: Yde6. mocobue / B.H.
VYponosckux. — M.: By3osckuit yueoauk: MHOPA-M, 2017. — 168 c¢. [DBC, znanium.com]|

IOxaeBa B.C. Ilpunstue ynpaBneHdeckux pemieHuii: YueOnuk / B.C. IOkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: U] «Jlamkos u Koy, 2010. — 324 c.
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Cemunapckoe 3ansatue 5. ['paduueckre METOIBI U TEXHOJIOTHH B IPUHATHU perieHui (2

yaca)

Llenv 3amsamusa: OBIAZCHWE HABBIKAMHM NPAKTUYECKOTO HCHOJIB30BaHUS TIpaduuecKux
METOJIOB pa3pabOTKU yIPaBICHUYECKUX PEIICHUH.

@opma npogedeHus — paKTudeckas pabora, TUCKYCCHSI.

Bonpocul onsa 0bcyscoenus:

1. AHanu3 TpOOJEMHBIX CHTyallMid: METOJ NPUYMHHO-CIECJCTBEHHOTO  aHaJIM3a,
nuarpamma VcukaBbl, TOTMKO-CMBICIIOBOE MOJEIHPOBAHHUE.

2. Pazpabotka u mpuHsATHE YP C HCHOIB30BaHWEM TaOIUIBI PEIICHHUH, «IepeBay
peIIeHH, CeTeBbIX MOJIeNel, KpUBBIX Oe3pa3nnyus.

Koumponvnvie sonpocwi:

1. Tomonoruyeckue MeTONbI (CETEBOE MOJCIMPOBAHKME) B MPOIECCE IMOATOTOBKH U
NPUHATHSA pereHnii. Haznauenue 1 0coOEHHOCTH.

2. T'papuueckue mMeTopl UACHTUDHUKAIME TPOOIEMbI: PUCYHKH, KPYTOBBIE TUArPaMMBI,
rpauKy.

Cnucox numepamypul:

OcHosHas:

l'ony6koB, E. II. MeToas! NpUHATHS yIIPaBIEHUYECKUX pelIeHui B 2 4. YacTp 2: yueOHUK
U TIPaKTHKYM JJIs akagemudeckoro 6akanaspuara / E. I1. 'onyOkoB. — 3-e u3f., ucnp. u aomn. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).

Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e¢ uzn. — M.: ®OPYM, 2014. — 186 ¢. [ObC, znanium.com]|

Tpodumona JI.A. MeToabl NPUHATHS YIPABICHYECKUX pEIIeHU. YUEeOHUK M MPAKTUKYM.
/ JILA. Tpobumosa, B.B. Tpodhumos. — M.: UznatenscTBo FOpaiit, 2015. — 335 c.

IOxaeBa B.C. Ilpunstue ynpasneHueckux pemieHuii: YueOnuk / B.C. IOxkaeBa, E.B.

3ybapesa, B.B. Uysukosa. — M.: ]| «Jlamkos u Koy, 2010. — 324 c.

CemuHapckoe 3ausiTHe 6. ['pynmnoBbie TEXHOJIOTHH MPUHSITHS penieHni (2 yaca)

Llenv 3amsmus: OBNAJICHWE HAaBBIKAMU TPAKTUYECKOTO HWCIIOIB30BAHMS TPYIIIOBBIX
TEXHOJIOTHI MPUHSTHUS PEIICHUI B KOHKPETHBIX CHTYaI[HsX.

Dopma npogedenus — IpaKTHUECKas paboTa, TUCKYCCHUS.

Bonpocwt ons obcysrcoenus:

1. Pazpabotka u npunsarue YP ¢ ucrnonp3oBaHUEeM SKCIEPTHOTO METO/IA.

2. MeToapl OLIEHKH aJIbTEPHATHB U BBIOOpa PELICHUS: WHIUBUIYATbHBIA M TPYIIIOBOM
METO/ PEIICHHSI.
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KoumponsHuie gonpocwi:

1. TIpoGnema noaBeaCHHS HTOTOB MTPH 'OJIOCOBAHUH

2. Mo3roBoii mtypm, meton [lenbdu, MeTo Moaepalium.

Cnucox numepamypul:

OcHosHas:

l'ony6koB, E. I1. MeTonsl mpuHATHS yIpaBICHUECKUX pemieHuid B 2 4. YacTpb 2: y4eOHHUK U
NpaKTUKYM JJis akagemuueckoro OakanaBpuara / E. I1. T'ony6koB. — 3-e u3a., ucnp. u aom. —
M.: U3narensctBo FOpaiit, 2018. — 249 ¢. — (Cepus: bakanaBp. AxameMuueckuii Kypc).

Jlomakun A.JI. YnpaBnendeckue pemenus: Yue6. mocooue./ A.JI. Jlomakun, B.I1. Bypos,
B.A. MopomuH. - 2-e uzn. — M.: ®OPYM, 2014. — 186 c. [ObC, znanium.com]|

PyOunnckuii A.A. MeToapl U MOJIENIM NIPUHATHUS YIPABICHUECKUX pEIIeHUH. YUeOHUK U
npakTukyMm. / A.A. Pyounnackuii. — M.: M3gatensctBo KOpaiit, 2017. — 526 c.

Tpodumona JI.A. MeToasl pUHATHS YIPABICHYECKUX PEIICHUA. YYEOHUK W MTPAKTUKYM.

/ JI.A. Tpodumosa, B.B. Tpopumos. — M.: UznatensctBo FOpaiit, 2015. — 335 c.

9.2. MeToan4yeckne peKOMEHIAIMHU 10 MOAr0TOBKe MUChbMEHHBIX PadoT

He npeoycmompeno naanom

9.3. Unble MaTepHabl

He npedycmompenul

26



AHHOTANIUA

Ipunoscenue 1

JlucuuiuinHa peanusyercs Ha (hakyJIbTeTe yrpaBieHus Kapeapoi ynpaBieHUs.

Ienn

JUCHUITIINHBI:

copmMupoBaTh y

MarucCTpaHToOB

HEOOXOAUMBI  00BEM

KOMIIETEHIINM, TpeOyeMbIX [UIsl aHallM3a, COBEPIIEHCTBOBAaHUS W pa3paboOTKU Mpouenyp u

MIPOLIECCOB MPUHSATHUS YIPABICHYECKUX PEIICHUN B YCIOBUSX PRIHOYHON 3KOHOMUKHU.

3agaun:

- O3HAaKOMHTb C MpPOOJEMATUKON Tmpolecca pa3pabOTKM W TNPUHATHS PEIICHUH B

COBPEMCHHBIX OpTraHU3alUuiIX;

— O3HAKOMHTb C MHCTPYMEHTAJIbHBIM M METOAOJOTMUECKUM XapaKTepoM pa3pabOTKH

YIPaBJICHUCCKHUX pemeHHﬁ, HUHIUBUAYAJIbHBIMA W TPYHNIOBBIMUA TCXHOJOIUSAMU TMMPUHATUA

YIIPABJICHUYECKUX PELICHUN;

- copMUpPOBaTh HABBIKHU MOATOTOBKHU YP(PEKTUBHBIX U KAUECTBEHHBIX PEILICHUI;

- O03HAaKOMHTH C OCOOCHHOCTSMH IIpoIlecca pa3padOTKH YIPABICHYCCKHX PEIICHHUN B

YCIIOBUAX HCOIMMPCACICHHOCTH U PUCKA,

- copmMupoBaTh HaBBIKM MPO(PECCHOHAIBHOTO aHalu3a BUIOB OTBETCTBEHHOCTH

PYKOBOJUTENA 3a pealli3aliio YIPABIEHYECKOTO PEIICHHUS.

JlucuumiuHa HanpasjieHa Ha (JOpPMHUPOBAHUE CIEIYIOIMIMX KOMIIETSHIIHIA:

Komnerennus
(Koa ¥ HAMMEHOBAHUE)

Nuaukaropsl
KOMIIETEeHI Ui
(Ko ¥ HAMMEHOBAHUE)

PesynbTaTnl 00yyeHus

OBIIEITPPO®ECCUOHAJIBHBIE KOMIIETEHIIUHU

OIIK-3. Cnnocoben
CaMOCTOSTEIILHO
MPUHUMATH
000CHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBICHYECKHE
pEIICHHUS, OIICHUBATh

WX ONEPALUOHHYIO

Y OpPTaHHU3AIMOHHYIO

3¢ (HEeKTHBHOCTS,
COIMATILHYIO 3HAYUMOCTb,
o0ecneunBaTh UX
peaM3aIfio B yCIOBHIX
CJIOHOU (B TOM YHCTIE
KPOCC-KYJIbTYPHOM )

Y JTUHAMUYHOM CpebI

OIIK-3-1. 3naeT Mozeny,
METO/Ibl U UHCTPYMEHTHI
pa3paboTku
YIIPABJIICHUYECKUX PELICHUN,
a TaK)ke Blajeer
WHIUBUIYTbHBIMU

U TPYIIIOBBIMU
TEXHOJIOTHUSIMU

UX MPUHATHS

Jlonowcen 3namo.

— OCHOBHBIE THUIIBI 33/1a4 YIIpaBJie-
HUSl, pelIaeMble B OpraHu3alusIX;
— BHJIBI CTPATETUN MPUHATHUS
pELLIECHHUI;

— YPOBHH U MPHUHIIMITBI pa3pabOTKH
U IPUHATHUS PELLICHUN;

— JTambl ¥ CTaJUH Mpoliecca
MPUHSTHS YIIPABICHUYECKUX
peuieHui;

— (opmbI pa3paboTKu U peanusa-
LU YIIPABJIEHYECKUX pEeIIeHUN

Jonocen ymems:

— TMPUMEHSATH Ha MPAKTUKE OCHOBBI
TEOPHH Pa3pabOTKU
YIPaBICHUYECKUX PEUICHUN;
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— ONpEeAeIIsiTh UCTOYHUKH aKTyallb-
HOM, TTOJTHOM ¥ JOCTOBEPHO
yIpaBjieHYeCKOi nHpopMaIu 1is
MOJATOTOBKHU YIIPABJICHUECKUX
peueHui;

— TpUMEHATh QYHKIIMOHAIBHBIN,
CHUCTEMHBIN U MPOIIECCHBIN
MOJIXOJIBI K pa3paboTke KadecTBa
YIPaBJICHUYECKUX PEIICHU;

— pa3pabaThiBaTh OpraHU3alUOH-
HBIC U CTpaTeFI/I‘-IGCKI/Ie praBHeH-
YECKHUE PEIICHUs

Jonocen enademo:.

— TEXHOJOTMYECKHMMHU CXEMaMH

¥ MOJIETISIMH ITpoIecca MOATrOTOBKU
Y TIPUHSTHUS PEUICHUI;

— MeToJaMH UH(OPMAITTOHHOTO
o0ecreyeHns yrpaBlIeHYeCKUX
pELLIEeHHI;

— 3¢ ¢eKTUBHBIMU crIocoOaMu

U TIPAaKTHKAMH OpTaHU3aIuU
paboThI KOJUIEKTHBA 110 pa3padoTke
U peasn3aliuyl yIpaBICHYCCKIX
peleHu i

OIIK-3. Cnocoben
CaMOCTOSTEIILHO
PUHUMATH
000CHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBICHYECKHE
pEIICHHUS, OIICHUBATh

WX ONEPALUOHHYIO

Y OpPTaHHU3AIMOHHYIO

3¢ (HEeKTHBHOCTS,
COIMATILHYIO 3HAYUMOCTb,
o0ecneunBaTh UX
peaM3aIfio B yCIOBHIX
CJIOHOH (B TOM YHCTIE
KPOCC-KYJIbTYPHOM )

Y JUHAMUYHOM CpEbI

OIIK-3.2. OuenuBaer
COLIMATILHYIO

Y DKOHOMHUYECKYIO

3¢ (HEeKTUBHOCTH
YIPaBJICHUYECKUX PEIICHUN;
HECET MPaBOBYIO,
aJIMMHHUCTPATUBHYIO,
HPaBCTBEHHYIO,
9KOJIOTHYECKYIO

Y MHYIO OTBETCTBEHHOCTD
3a UX NMPAKTUYECKYIO
peanu3anuio

Honoicen 3namo.

— OCHOBHBIE THIIBI 33/1a4 yNPaB-
JICHUs1, pelllaeMble B OpraHu3allii,
— YpOBHHM pa3pabOTKU U NPUHATHUS
YIPaBJICHUYECKUX PEUICHUN;

— BHJIBI OTBETCTBEHHOCTH
COBPEMEHHOT'0 MEHEKMEHTA

Lonowcen ymems:

— MPUMEHATh QYHKIIMOHAIbHBIH,
CHUCTEMHBIN U MPOIIECCHBIN
MOJXO/IbI K pa3padoTKe KauecTBa
YIPaBICHUYECKUX PEUICHUN;

— pa3pabarbIBaTh OpraHu3aIu-
OHHBIE U CTPATETMUECKHUE YIIPaB-
JICHYECKHUE PEIICHMUS], a TAKXKE
HECTH 3a HUX B IOJIHOM Mepe
HaJUIEKAIYI0 OTBETCTBEHHOCTb;
— paccYuTHIBaTh NOTEHIIUAIBHYIO
COIIMAIBHYIO M 5KOHOMHYECKYIO
3P PEKTUBHOCTH IPHHUMAEMBIX
YIOPaBJICHUYECKUX PEIICHUN

Jlonocen enadems:
—  METOJOJOTHYECKUMHU
U MPAKTHKO-OPUCHTUPYCMBIMH
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oaXoAaMHu K orieHke d(pdexTus-
HOCTH YIIPaBJIECHYECKUX PELICHUN;
—  COLHAIBHO-TICUXOJIOTHYECKUMHU
WHCTPYMEHTaMHU KOHTPOJIS

1 OLICHKU UCIIOJIHCHUA
YIPaBJICHUYECKUX PEIICHUN

[To nucnumnnHe mperycMOTpEeHa MPOMEXYTOUHas aTTecTalus B popme dK3aMeHa.

06H_[a51 TPYAOCMKOCTb OCBOCHUS JUCHHUIIIMHBI COCTABJIACT 3 3ayeTHEIE CIUHHUIBI.
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Ilpunoocenue 2

YTBEPKJIEHO

[TpoTokoun 3acenanus kapeapsi

JIUCT UBMEHEHUM

B paboueli mporpaMMe AUCIHUILITUHBI
0 HanpaBieHUO NoAroToBku 38.04.02 MeHemKMEHT
Ha 2021/2022 y4eOHbIi TOA
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