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IlosicHuTeNbLHAA 3aNIHCKA

1.1. Ienab 4 3a7a4u AUCHUILIMHBI
Llenv xypca — ¢bopMUpOBaHHE Yy CTYACHTOB HEOOXOAUMOro O0bEMa KOMIIETEHIIHH,
TpeOyeMbIX I peajlu3aldd OpraHu3aTOPCKUX U YIOPABICHYECKUX  CIOCOOHOCTEH,

TIO3BOJISIIOIINX YCKOPUTH MX MPO(ECCHOHANBHYIO aJIaNTalUI0 K JAEATSIbHOCTH B COBPEMEHHBIX
opranu3aiusax U 3(P(GEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJbHOTO
IPaBOBOTO TIOJISI ¢ COOMIOJICHNEM HOPM NMPO(EeCCHOHAIBHON M 00IIEYeIOBEYECKON ITHKH, U C
YYETOM TIOCIIETHHUX JTOCTHKECHUHN M MEPEJOBOTO OMBITa B 00J1aCTH MEHEHKMEHTA.

3aoauu xkypca:

—03HAKOMHTH CTY/ICHTOB C UCTOKaMH (DOPMHUPOBAHHS yIPABICHYECKUX HICH U B3TJISI0B U
WX JaJbHEUIICeH 3BONIONHMEH B pa3Hble HCTOPHUYECKUE MEPHUOMBI B PA3IMUHBIX CTpPaHaX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPABICHUECKON MBICIH C TIPOIILTBIM;

—paccMOTpPETh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEKMEHTa M JaTh INPEJCTaBICHHE
00 MHTErpUPOBAHHOM IIO/IX0JIE K PEIICHHIO KOHIENTYAIbHBIX BOMPOCOB TEOPHUU YIIPABICHUS U
MEHEKMEHTA, ¥ TPAKTUKU MEHEHDKMEHTA B OPTaHU3AIMAX Pa3TUUHBIX (POPM COOCTBEHHOCTH.

—03HAKOMHTH CTYACHTOB C BHEIPEHHUEM HOBBIX NPHHIMIIOB M METOJ0B 3((PEKTHBHOTO
MEHEPKMEHTA W KOOPIWHAIMHM JESTEIbHOCTH KOJJIGKTUBOB JIIOEH B  COBPEMEHHBIX
OpraHu3aIusiX;

—03HAKOMHThH CTYJCHTOB C BHEAPCHHEM HOBBIX INPHHIMIIOB W METOJOB YIPABICHUS
KOJIJICKTMBAMHU JIIOJICH BO MMSI JOCTH>KEHUS BBICOKHX COIMAIbHO-OKOHOMHYECKHX PE3yJIbTaTOB.

—PaccMOTPETh HayYHO-NPAKTUYECKUE TOAXOIBI K YIPABJICHHIO H 00pa3Ibl COBPEMEHHOTO
yIpaBJIeHUs, JOMUHHUPYIOIIUE B TOM WJIM HMHOW COIMAIBHO-KYJIBTYPHOH cpele, HCXOIs U3
NPUHINTIOB IIMBUIN30BAHHBIX PHIHOYHBIX OTHOIICHUI.

1.2. TlepedyeHb MIaHUPYEMBIX PE3YyJIbTATOB OOYYEHHs MO AUCLMILIUHE, COOTHECEHHBIX C
WHANKATOPaMU JTOCTHKEHUSI KOMIIETEHIINH

Komnerenuus Nupukaropsl Pe3ynbTatbl 00y4YeHus
KOMIIeTeHI Ui

YK-3: VK-3.1. Ilonumaer 3HaTh: 3G HEKTUBHOCTD MCIIOJIb30BaHUs
Croco6HOCTh 3¢ peKTUBHOCTD CTpaTeTud COTPYAHUYECTBA IJIs JOCTHIKEHUS
OCYILECTBIATh UCTIOJIb30BaHHUS MOCTaBJICHHOW II€JM; CHOCOOBI OMpeesCHHs
COIMATBbHOE cTpareruu cBoel pomu B KoMmaHae; A(OPEKTUBHOCTH
B3aMMOJICMCTBHE U | COTPYIHUYECTBA IS WCIIOJIb30BaHUs CTPATETUHN COTPYIHUYECTBA IS
pean30BbIBATH JOCTHIKECHUS JOCTIDKEHUSI TIOCTaBJICHHOW IIEJH; OIpPEeIIseT

CBOIO POJIb B MOCTaBIIEHHOM 11eTIH; POJIb KaXKA0TO yUYaCTHUKA B KOMaH IE.
KOMAaHJIe onpenenseT poib Bnaners: MeTOoAaMu 3¢ PEeKTUBHOTO
Ka)X/IOTO YYaCTHMKA B | B3AUMOJICUCTBUSL ~ C  JOPYTMMH  YICHAMU
KOMaHJie. KOMaHJIbl, B TOM YHCJIE Y4acTByeT B OOMeHe
uHpopmanuend, 3HAHUAMU U  ONBITOM, W
MPE3CHTAIlH PE3yJIbTaTOB Pa0OThl KOMaHJBI,
OlICHKOW  9(PPEeKTUBHOCTH  HCIIOJIB30BAHUS
BPEMEHU U JPYTUX PECYPCOB TMpPHU PEIICHUH
MOCTABIEHHBIX 3aJa4, a TaK)K€ OTHOCHTEIHHO

MOJTyYEHHOTO pe3yJIbTara.




VYK-3.2. O¢ppextuBHO
B3aUMOJEHCTBYET C
YJIeHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
uHpopMaIuei,
3HAHHUSIMH U OTIBITOM;
COJIEUCTBYET
pe3eHTalu’
pe3ynbTaToB PaboThI
KOMaHJbI; COOJTIONACT
ATUYECKUE HOPMBI

YMeTp:  B3aMMOJEHCTBOBATH C  YJICHAMM
KOMaH/JIb, y4acTByeT B oOMeHe WH(pOpMaIHeH,
3HAHUAMH u OIIBITOM; COJICHCTBYET
MPE3CHTAIlMH PE3yJbTaTOB Pa0OThl KOMaHJHI,
cO0JII0JaeT HITUYECKHE HOPMBI B3aUMOJICHCTBHUS;

MIPEABUICTD pe3yabTaThl (mocnencTBus)
JIMYHBIX JeUCcTBUM u IJIAHUPOBATH
MOCJIEIOBAaTCIBHOCTh IIAroB IS JOCTHIKCHHUS
3aJIaHHOTO pe3yibTaTta; peann3oBaTh

HAMEUCHHBIE LENM JEATEIBHOCTH C Y4YETOM
YCIJIOBUH, CPEACTB, TMYHOCTHBIX BO3MOXKHOCTEH,
JTAllOB  KAapbEepHOTO  pOCTa,  BPEMEHHOMN
NEPCIEKTUBBl  PA3BUTUS  JEATENBHOCTH U
TpeOOBaHMIl pbIHKA TpyJa; MCIOIb30BaTh
IIPEIOCTABIIAEMbIE BO3MO>KHOCTH TUISL
MPUOOPETEHNUSI HOBBIX 3HAHUM U HABBIKOB.

1.3. MecTo TUCHUIIITUHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTeIbHON TPOrPaMMBI

Jucnunnuaa  «MeHemKMeHT»

y4e0HOro IJIaHa.

2.

ABJIACTCA 4YaCTBhIO

OJIOKa 00s3aTeNIbHBIX TUCIUILINH

CTpyKTypa TUCHUIJIMHBI

OO01ast Tpy10€MKOCTb IUCIUIIMHBI 151 OYHON (hOpMBI 00YUEHUS COCTABIISAET 3 3aUeTHBIX
enuHuUIBl, 114 gacoB, B TOM yuclie KOHTaKTHast paboTa o0ydaromuxcs ¢ mpenojaBareiaem — 42
qaca, CaMOCTOsITeNIbHas paboTa 00yJaronuxcs - 72 4acos.

Ne Paznen mucuuIuIMHbL/ TEMBI Buner yae6HO paboThI @DOpMBI TEKYIIErO0 KOHTPOJIS
n/n (B yacax) yCIIeBaeMOCTH, Gpopma
KOHTAKTHAS B} - MIPOMEKYTOYHOHN aTTeCTallH
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1. | HayuHble mKoms! U 2 4 4 15 | OOcyxaeHne TeOpeTUIECKUX
MPHUPOJIA YIIPABIECHUS BOIIPOCOB.
(ucropuorpadpuieckuii u [IpoBepka pe3yabTaToB
KOMIapaTUBHBIN TOXObI BBITTOJTHEHUS TIPAKTUYECKUX
K MEHEPKMEHTY) 3aJlaHui
2. | OpraHuzanus Kak 00BeKT 4 4 15 | OOcyxaeHne TeOpEeTHIECKUX
ynpaBiieHUs (CUCTEMHBIH U BOIIPOCOB.
CyOBEKTHO-00BEKTHBIN IIposepka pe3yJIbTaToOB
MOJXO/bl B MEHEIKMEHTE) BBITIOJTHEHUSI TPAKTUYECKUX
3aJlaHuI
3. | YopaBnenueckuid Tpya U 4 4 14 | OGcyxaeHne TEOPETUIECKUX
€ro cojiepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIA 1 IIposepka pe3yIbTaToB
MIPOLIECCHBII NMOAXOIBI B BBITNIOJTHEHUSI TPAaKTUYECKUX




MEHE/DKMEHTE)

PyKOBOJCTBO U HIEPCTBO
(cuTyanmoOHHBINA 1
KOHTHUHICHTHBIH MOIXO0IbI
B MEHEKMEHTE)

JIMYHOCTH U KOJJIEKTHUB.
CaMOMEHEKMEHNT U
KOMaHI000pa3oBaHNe
(4eT0BEKOOPUEHTUPOBAHH
bl ¥ TPOEKTHBIN OAXOBI
B MCHEIKMCHTE)

3aJaHuM

4 4 14 | OOcyxeHHe TeOpEeTHIECKUX
BOIIPOCOB.

IIpoBepka pe3yJIbTaToB
BBITIOJIHCHUS TMPAKTUYECKUX
3aIaHUH. [IpoBenenue
TEKYIIEH aTTecTaluu.

4 6 14 | OOcyxaeHne TeOPeTHUECKUX
BOIIPOCOB.

IIpoBepka pe3yJIbTaToB
BBITMOJTHEHUSI TPAKTUYECKHUX
3aJaHuM. [IpoBenenue
MIPOMEKYTOYHOH aTTeCTaluu
B (hopMe 3a4eTa C OI[eHKOH.

UTOI'O

20 22 0 0 0 72

3. Coaepxanue IMCHUNINHBI

HaumeHnoBanue
pas3aea
TUCIHUILINHBI

Conep:xanue

1 HayuHbie mikomnst u
pupoaa
yIpaBICHUS
(ucropuorpaduueck
A "
KOMIIapaTUBHbBIN
MOJXO/IBI K
MEHEDKMEHTY )

Ynpaenenue u menedxrcmenm. OCHOBHBIE TOHATHS U UX CPaBHUTEIIbHAS
XapaKTePUCTUKA: 3TUMOJIOTUS, COAEP)KAaHHME, TPAHUIBl IPUMEHEHUS.
Uctopuueckue u COLIMATbHO-3KOHOMUYECKHE MIPEOCHUIKH
BO3HHKHOBEHHS PO(ECCHOHATBHOTO MEHEIKMEHTA.

Llxona Hayumoeo ympaenenus W e€ 3HAYCHUE B  IOBBIIICHUU
npousBoautenbHocT  Tpyna. D.Y. Teinop Kak OCHOBOMOJIOXKHHUK
MOCTPOCHUSI  CHCTEMBI  3(PQEKTUBHOIO MPOM3BOACTBA  (TEHIOpU3M).
Jlenrounsie rpaduxu ['.J1. I'antra. [Ipuknannas Hayka o qewxennn @©. u JI.
I'mnbper. Mexanmzamus Tpyna u  koHBediep I. dPopma kak HoBas
TEXHOJIOTHS OpTaHU3allMK TOTOYHOTO BBIMYCKa MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMIUIEKCHOE yIpaBJeHHUe
NPENPUATHEM: TEOPUH «aaMUHUCTpauuu» A. dDailons, «paluoHaIbHOMN
oropokpatun» M. Bebepa, «popmaibHoii opranuzanum» ['. YpBuka.

Llkona uenoseyeckux omuowieHuli W €€ pPOJIb B MHTETPALUU H
YCTAQHOBJICHUH «IOJJIMHHOM rapMOHUHM UHTEPECOB)» MEXIy paOOTHUKAMH U
agMUHHUCTpanuel (HeokymaccuiuaMm). Briang M. domrer B pa3paboTKy
mpoOyieM TpUpOABl BIACTH M MeCTa 4YellOBeKa Ha MPEINpHUATHH.
XOTOpHCKHE HKCIEPUMEHTHl M KOHLEMLHUS «COLUHaTbHOro pabouero» O.
Mbiio B MPOTHUBOBEC KOHIICTIIINN «IKOHOMHYECKoro padodero» I'. dopra.
[Mpobnembr oObemuHEeHUsT GopManbHOW U HeOopMallbHOM OpraHu3aIvii B
paborax Y. bepnapna.

Illxona nogedenueckux wHayk (buxesuopuzm) ¥ €€ WCCIEOBAHUA:
MOBEIEHYECKHE CTEPEOTHIIB, METOABl HANAKUBAHUS MEKITMYHOCTHBIX
OTHOIIEHUH, COIMAIbHOE B3aUMOJEICTBME W KOMMYHMKAallUd Ha
npousBozcTee. Teopun motuBanuu A.X. Macnoy, (ORY B
I'epubepra, [I. MakKnemnanna, B. Bpyma, JI. [loptepa — 3. Jloynepa u mp.
BrusHne pyxkoBoauTenss Ha MOTHBAIMOHHBIE YCTAHOBKM PaOOTHUKOB
(teopun “X” u “Y” 1. Max I'peropa).

llxona mnayxu ynpaenenus W KOJUYECTBEHHBIH aHaJIM3 KauecTBa
MPUHATUSA ONTUMAJbHBIX permieHuit. Textonorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢on beprananpu. Kubepnermka H. Bunepa.
HUccnenoBanne omnepanuii (TeOpUH MaccoBOTo OOCTyXUBaHHS A. DpiaHra,
urp [x. Heiimana, nuneitHoro mnporpammupoBanus JIx. b. Jlanmnura,
JUHAMHYECKOro nporpammupoBanus P. bemmana).

2 Opranuzanus Kak
00BEKT YIIpaBJICHUS

OpzaHuseauuﬂ: TOHATHC U CYIIHOCTb.
OcHosmnble 3aKOHbL opeaHuzayuu. CaMOCOXPAHCHUA, KOMIIO3HIINH /




(cucTeMHBIN U
CyOBEKTHO-
0OBEKTHBIH
MOJIXOIBI B
MEHEKMEHTE)

JICKOMITO3UITUU (E€MHCTBA aHAllM3a W CHHTE3a), MPOMOPIUOHAIBLHOCTH
(rapMOHMM), CHHEPTHH, HAUMEHBIINX, HHPOPMHUPOBAHHOCTH, CBOEOOpa3us,
OHTOTEHEe3a.

Kpurepun KJaccupuxanuu OpraHu3alAN: COLlMAJIbHAS
OpPraHU30BaHHOCTh (dbopmainbHsIe, He()OpMaNIBHEIE), CTEICHb
B3aMMOJICWCTBUS C BHEIIHEW cpenoi (MeXaHUCTHYECKHE, OpTaHUYecKHe),
¢dopMa coOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHHIIMIAIbHBIC, YaCTHBIC,
OOIIIECTBEHHBIC), MPABOBOC IOJIOKEHHE (KOONEPATUBBI, XO3SHCTBCHHBIC
TOBapHUIECTBA W OOIECTBAa), OTHOIICHHWE K MPHOBUTH (KOMMEpYecKHe,
HEKOMMepYecKHe), BHJA W  XapakTep MACATEIbHOCTH  (HAy4dHbBIE,
MPOMBIIIUICHHBIC,  (DMHAHCOBBIC, TOPIOBbIC, CEPBUCHBIE U  Jp.),
MacIITa0upyeMocTh (KPYIIHBIE, CpEIHHE, Mayble, MUKPOIPEAIIPHUITHSA),
00béMy  TomHOMOYHWH  (pWIHMATBl, TPEACTABHTEILCTBA,  OTICICHHUS,
noyepHue (GpUPMBI, MATEPUHCKHE KOMITaHUH), (OPMUPOBAHUE OTHOIICHUH
BHYTpH OpraHu3aluu (KopriopaTHBHEIE, VHJIMBUIY TUCTCKUE,
3AXOKpaTU4eCKHe, TapTUCHITATUBHBIC).

Cmpamezuueckoe sudenue, muccua u yeau opeanuzayuuy. KoHuenmws
MBO II. pykepa 1 0COOCHHOCTH ee
WCIIOJIb30BaHMS B JICIIOBOW MPAKTHKE.

Kusneunwiti yuxn opeanusayuu: ToHsATHE, KoHuenuuu JI. Telinepa
(1972), Ix. I'pubbuna (1981) u M.K. Ammzeca (1988), ux comepxkanue,
CpPaBHUTEJIbHAS  XapaKTCPUCTHKA  CTaJWii  Pa3BUTHS  COBPEMEHHBIX
KOMITAHHUH.

Cucmema: TOHATHE, 0a30BbIE COCTaBJSAIOIIME (JEMEHTBI, CBS3H,
BHEIIIHEE OKPY)KCHHE, OpraHH3allMOHHBIC TPaHUIIBI) U BUIBI (3aKphITas,
otkphitas). CTpykTypa © COJepXaHHE CHCTEMHOI'O aHalh3a B
MEHEe/DKMEHTe:  M3Y4YeHHE  OpraHM3aldd  Kak  eJUHOTO  IIeJloro;
HCCIENOBAHUE €€ MECTa BO BHELIHEW Cpele; BBIACICHUE YIPABISIOLMIEH U
yIpaBIsieMON TOACHCTEM (CYOBEKTHO-OOBEKTHBIA TOIXOM); AOCTHIKEHUE
s dexTa CHHEPTUH 3a CUET WX MPABHILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHSS (T1€)IH, 3a1a49H, CTPYKTYpPa, TEXHOJIOTUN
YIPAaBJICHUS, TEPCOHA) U BHENIHAS — MOpsAMOro (MOCTaBIIMKH,
MMOCPEHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayIAWTOPHUHU, IOTPEOUTENH) U
KOCBEHHOI'0  (ITOJIMTHYECKHUE, IMPaBOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduyeckue, KYJIbTypHBIE, JKOJOTUYECKHUE,
MeXIIyHapoHbIe (haKTOphl) BO3ACHCTBUA. MHCTpYMEHTB MOHUTOPWHTA U
ckaaupoBanus cpenbl (PEST-u SWOT-anann3sl). Ananraiuys opraHu3aiim
K BHYTPEHHHM M BHEIIIHUM U3MCHCHHSIM.

YnpaBieHueckui

TPYO u ero

coziepxKaHue
(pyHKIMOHATBHBIH

u MPOLIECCHBIN

TTOJTXOJTBI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo kax ocoOvlil 610 4en08eHecKol OesmenbHOCIU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IPEIMET, CPEICTBa, COJCpIKaHHE,
pe3yIbTaT, perllaMeHTHPYOIINE JOKYMEHTHI.

Yuacmuuku ynpaenenueckoco mpyoa — pykooaurenu (high-, midle- u
low-management) 1 HCITOTHUTENLCKUH MEHEKEPCKui Kopryc. JInHelHbIe
1 arnmnapaTHbIC TOJTHOMOYHSI.

Ocobennocmu ynpaeieHuecko2o mpyoa — OpPUCHTAIlUsS Ha LETu H
IEHHOCTH OpraHu3aIuy; aJIMUHUCTPUPOBAHKE npoLeayp,
00eCreYnBalONIMX COXPAaHEHHE €€ CTPYKTYphl W  MOJUICPKUBAFOIIUX
ONIpPENCNICHHBI  pado4YMid  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AQHATUTUYECKYIO JIEATEILHOCTh; YEIIOBEKOOPHUCHTUPOBAHHBIA XapakTep;
yIOpaBJICHHEe BpPEMEHEM U JPYTUMH PECypcamMH;  OMOCPEIOBaHHBIC
(HemarepuanbHbIe) pe3yIbTaThl.

Ilpeomem ynpasnenueckoco mpyoa — wuHPopMmanus. EE OCHOBHBIC
CBOWCTBA M XapakTepuCTHKH. TpeboBanus kK HHOpMAIMU B CHUCTEMax
yrpasyieHus. MeTo/Ibl €€ U3MEPCHHSI.

Cpeocmea ynpagnenueckoeo mpyoa. W3TOTOBICHUS, KOTHPOBAHUS,
pa3MHOXKEHUS, XPaHCHMs, TPYINIUPOBKH M  TOHCKAa JOKYMEHTOB,




0o0paboTKK, BBIBOJA W TiepeAadyud WHGopMaluu. ABTOMATH3UPOBAHHOEC
pabouee MecTO MeHemKepa: TpPeOOBaHUS K €ro MPOSKTHUPOBAHUIO,
ammapaTHBIM CPEICTBaM M TIporpaMMHOMY obOecmeueHuto. I{udposoit
MEHEIX)KMEHT U €ro 3HaU€HUE B COBPEMEHHOM YNPaBICHUECKON TPaKTUKE.
Codeporcanue ynpasnenueckoeo mpyoa — QYHKUUH MEHEIKMEHTa M UX
BUJIBL: o0mue 6a30Bble — TUIAHUPOBAHHE, OPTaHU3AIWS,
KoOopavHanus, MOTHUBaIMs, KOHTPOJIb, O6H_[I/Ie JOIIOJIHUTCJIIBHBIC  —
MPOTHO3UPOBAHUE, HOPMHUPOBAHHUE, NPOCKTUPOBAHHE, PETYJIHPOBAHUE,
yu€T,  WHTETPHUPYIOIIMNE — PYKOBOJCTBO, JHACPCTBO; CBA3YIOIIUEC —
KOMMYHHKAIIUH, yIPaBICHUSCKHE PENICHUS; CIICIaIbHbIC — yIpaBIICHUE
q)HHchaMI/I, MIpOU3BOJACTBOM, ITOCTaBKaMH, MapKECTUHI'OM, YCJIOBCUYCCKNMU
pecypcamu, 0€30MACHOCTHIO U MP.; CPEJOOPHCHTHPOBAHHBIE — BHEIIHHE,

BHYTpEHHHE, NPUYNHHO-CIEJICTBEHHBIE — TIOJIe3HBIE, OECIOJe3HbIE,
BpEIHBIC, MEHTAIbHO-(QOUKCUPYEMBIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpeziesicHUs] — CBOMCTBEHHBIC, HECBOWCTBEHHBIC, IyOJIMpYyeMbIC.

OYHKIMOHAIBHBIN U IPOLECCHBIM NOIXO0bL: OT pa3JeieHUs IeUCTBUM K UX
CUHTE3Y Uepe3 OM3HEeC-TIPOIeCCHI.

Pezynomam ynpaenenueckozo mpyoa — ynpapieHuUeckue perneHusi. Mx
3HAaYeHHWe, CYIIHOCTh, CBOWCTBA, KiaccH(PpUKamUig W  THUIOJOTHS.
TpeOoBaHus, TpPembABIICMBIE K YIpPaBICHUYSCKUM permeHusM. Craguu
Tporiecca UX MPUHATHS U PeaTH3aIlim.

Opeanuzayuonno-npasogule O0OKyMeHMmbl, pezcnamenmupyroujue
VIPABAEHYECKYIO OesMeNbHOCMb. YCTaB TPEANPUATHS, yIPEAUTEITbHBIN
JIOTOBOP, CTPYKTypa W INTAaTHAs YHCICHHOCTH, INTAaTHOE pacIUCaHUE,
IpaBujia BHYTPEHHETO TPYIOBOTO PACIOPSAKA, KOJJICKTUBHBINA IOTOBOP,
ATHUYECKUN KOAEKC, TIOJIOKEHUS O TOJPAa3leNeHUsAX, IOJDKHOCTHBIS
WHCTPYKITUH ¥ WHBIE PETIIaMEHTEL.

Cmpanogvle paznuuus 8 niAHUPOBAHUU U OPSAHUAYUU YIPABIIEHYECKO20
mpyoa (aMepHuKaHCKas, SIOHCKas, 3alaJHOEBPOINENCKas, pPOCCUICKas
MOJCIIA MEHEIDKMCHTA).

PyxoBoacTBO U
JTUACPCTBO
(cuTyalliOHHBINA U
KOHTUHT€HTHBIN
MOJIXO/BI B
MEHEKMEHTE)

Meneoocmenm kax uckyccmego. Y4ueT MHIUBHIYaIbHBIX OCOOEHHOCTEH
opraHu3auuu (CTPYKTypa, TEXHOJOTHH, pecypcHoe oOeclieueHHe) H ee
paOOTHUKOB (YepTHl XapakTepa, IICHUXOJIOTHS, MOTHBBI M CTHMYJIBI) B
3aBUCHUMOCTHU OT CUTYaIMH (CUTYal[MOHHBIH MOIXON).

Pyrosooumenwv u e2o mecmo Ha npednpusamuy: BIUSIHUE, BIACTb, POJIH.

Cmunu  pyxkoéoOcmeéa  (aBTOPUTApHBIH,  IEMOKpaTHYeCKUH U
TUOepaNbHbIil) © MemoObl ynpagierus (TPABOBBIE, OPTraHU3AIUOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIMAIBHO-TICHXOJIOTHYECCKUE).
OcoOeHHOCTH HX BBIOOpPa W TPUMEHEHHS B COBPEMEHHOHW TPaKTHKE
MEHEKMEHTA.

Jluoepcmeo: monsTHe, TIpUpoAa, BUIbl ((popMmanbHOE, HEhOPMAITBEHOE).
XapakTepHple ~ 4epTbl M TUOBl  JIHACPOB  (ABTOKPATHYECKHA,
JIEMOKPATHUECKUiL).

Teopuu nuoepcmesa: «senukoro denoBeka» (E. boprarr), curyarmoHHbie
(®.25. Ounanep), ncuxoanamutuyeckue (D.JI. bepH), TUIHOCTHO-
curyaunonusie ([x. Bbpayn), atpubytusasie (P. Xpro3—P. [[xunert—/Ix.
Kypdu), obmena, mnm TpancaktHoro aHanm3a (®. Xelingep), Ha OCHOBE
xapusMmsbl (JIx. beprer), Tpanchopmarmontoro auaepcrsa (Ct. Kommnnz),
uHTepaktuBHOoro suaepcrBa (H. Xortopn), cepBucHoro munepcta (P.

I'puanud) u op.
HUnousuoyanvuvie kauecmea audepog. Guzmdeckue (IHEPTUIHOCTS,
BBIHOCJTMBOCTH ), YMCTBEHHEIE (MHTEIUIeKT, paccyIuTenbHOCTD,

PELIUTENBHOCTE), COLIMANBHBIC (OOIIUTENBHOCTD, CIOCOOHOCTD MPHUBIIEKATD
K COTPYyIHHUYECTBY IPYIHX JIONeH, yMeHHe paboTarh B KOJUIEKTHBE,
TaKTUYHOCTh,  JUIUIOMAaTUYHOCTH),  TPYZOBble  (HAIEJIEGHHOCTh  Ha
JOCTIDKEHHE pe3ylibTara, J0OpOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBEpEeHHOCTh B cebe, OJHTy3HMa3M, KellaHWe




PYKOBOINUTD, HE3aBUCUMOCTb, YECTHOCTh H MPSMOTA).

Cmunu nuoepcmea: omHoMmepHble (koHuenmum JI. Makl'peropa, P.
Jlatikepra, K. JleBuHa) U MHOTOMepHBIe (KoHTenuu P. breiika,
k. Moyron, I1. Xepcu, K. bnanmiapa).

CunbHbie u crabvle CMopoHvl PYKOBOOCMEA U IU0epcmed: CpaBHUTEIbHAS
XapaKTEepPUCTHKA.

Omeposcenmuocmos U KOHMUHSEHMHBIUL 1n00x00. WX BiusHUE Ha
OpTaHU3alMOHHOE TOBEIEHHE M €ro HOBbIE HACTPOWKH, OCHOBAaHHBIC Ha
OayaHCce CUCTEMBI M CUTYaIlNH.

Jlnunocts u
KOJIJIEKTHB.
CaMOMeHEeKMEHT U
KOMaHI000pa3oBaHu
e
(4enoBEKOOPUEHTHP
OBaHHBIN U
MPOEKTHBIN
MOJTXOIBI B
MEHEDKMEHTE)

Yenosex u cghepwl e2o scusHu: 310pOBbE (CAaMOUYBCTBHE, BHEIIHUH BUI,
MOJIBI’KHOCTh, HACTPOCHUE, MUTAHUE, PEXKUM, CIIOPT, COH), OKpPYKEHHE
(ponHble, KOJUIETH, APY3bs, COCEIH, OMIIOHEHTHI), OTHOIIEHUS (OOIIeHHe,
npyx06a, r000BB, ceMmbs), Tnpu3BaHue (pabora, Kapbepa, Ou3Hec,
npodeccusi, 3aHITOCTh, CONMAIBHBIA CTaTyC), 00CCIICUCHHOCTH (IIOXOJFI,
pacxoibl, YCIIOBHS KHU3HHU), SPKOCTh JKU3HU (pa3BIICUCHUS, OTIBIX, X000,
MyTeUmlecTBHUsA,  BIIEUATIEHHUS),  TyXOBHOCTh  (Bepa,  TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIIEHCTBOBaHUE (00ydueHue, paboTa Ham COOOH,
JUYHOCTHBIM pocT). PeakTuBHBIN W TNPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO KHU3HH.

CamomeneOocmenm: ONpeAeNieHue JUYHBIX [EHHOCTEH H IyTel ux
noctmwkeHns. SMART-ananmm3 u  nmepeBo 1eneil. OcoOeHHOCTH HX
WCTIOJIb30BaHMsI B IUTAHUPOBAHUHU Kapbephl (CTpATETUs] CAMOPA3BUTHS).

Opeanuzayus nuunoeo mpyoa. @akTopel W YCIOBUS, HAIPaBICHHBIC Ha
MOBBIIIICHHE €ro  Pe3ylbTaTUBHOCTH: (OpPMHpOBaHHE W  pa3BHUTHE
MpoeCcCHOHANBHBIX KOMIIETEHIMH, BBIpAOOTKA ¥ COBEPIICHCTBOBAHHE
WHAMBHUIyJIbHOTO pa00o4yero CTHJIS, OCHAICHUE W OpraHu3aius padouero
MECTa, BBIOOP ONTHUMAIBHBIX MCIIOJHATENBCKHX W KOMMYHHUKAaTHBHBIX
TEXHHK.

«bonvwas  namépkay  gakmopogé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHMKa0ETbHOCTE U KOMGOPT B MEXKIUYHOCTHBIX OTHOIICHHUSX);
KOHTaKTHOCTh (IOOpomyIIHe, MOHUMaHUE NPYTHUX, MOBEPHE, MPOIICHUE);
J0OPOCOBECTHOCTh (OTBETCTBEHHOCTh, HaJIEKHOCTD, CTA0MIIBHOCTh YMEHHUE
OOpOThCS 32 pe3yNbTaT); OMOLMOHAJIbHAas CTAOMIBHOCTh (CTEICHb
CIIOKOWCTBHSI,  DHTy3Wa3Ma W  yBEpPEHHOCTH  WIH,  Hao0OpoT,
HaNpsODKEHHOCTH,  HEPBO3HOCTH,  IOJIABICHHOCTH,  HEYBEPCHHOCTH);
OTKPBITOCTh (IIUPOTA UHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCTIPUSTHIO HOBBIX UCH).

Inanuposanue u ynpasnienue pabouum epemenem (Maum-meHeoNCMeHm,).
Konuenmus «Oanmanca Mexay JHYHOH >KU3HBIO W paboToiy. Mertoauku
opranuzauuu u 3¢dexkruBHOro Hcnoibp3oBaHus Bpemenn: ALPEN-meron,
nupamuaa @OpanknuHa, npudiun Ilapero, anamu3z ABC, marpuna /1.
Difzenxaydpa, CHHCKH 3adad W JeJ], HHTEIUIEKT-KapThl (mind maps),
XpOHOMETpax, rpaduKk padOTH Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jp.

Koumponv 8 matim-meneodHcmenme. OcHOBHEBIE OIIUOKH,
MPEMSATCTBYIOIIAE BBITIOIHCHUIO TOCTABICHHBIX IleNiel, M CIOCOOBI HX
KOPPEKTUPOBKH (MCIIPABICHUA).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu U ee 2laeHbll
unmennexmyanvhviii  kanuman. Hosele xonuenumu HR  (3axoxpatys,
reliMu3anus, yrpaBlIeHWE NPOSKTaMH, MapPTUCUIATHBHBIN MEHEKMEHT,
yIpaBleHue 3HAHWSAME U Jp.) ¥ WX BIMSHAE HA Pa3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpazosanue —  coepemennas  npoepeccusHas — opma
Koonepayuu u compyornuvecmsa 6 opeanuzayuu. llousarue «komanme». Ee
OCHOBHBIE THUIIBL: BEpTUKAJIbHAS, TOPU30HTANIbHAS, KOMHUTET,
CHelMaI3upoBaHHas,  camoympaeiisiemas,  BupTyanbHas.  Craguu
dbopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJHBIC




B3aUMOJIEHCTBUS, OOIINE EIH, TPUBIECKATEILHOCTD KOMAHABI I Ka)XI0T0
ee 4JeHa, MOTUBAIMS YYaCTHHKOB, COLMAIBHO-IICUXOJIOTUYECKUH KIMMaT
(opranu3anioHHas KyJIbTypa), IPYNIIOBOE MPUHATHE PEIICHHH.

Ynpaenenue wxongpaukmamu 6 xomamoax. VX TpUUUHBI (HEZOCTATOK
pecypcoB, HEUETKOE pa3ieicHuEe OOS3aHHOCTEH, KPU3HC KOMMYHHKALUH,
JUYHOCTHBIE AacCIeKThl, PAa3IUYUsl BO BIACTHM M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(ITUKTA, KOMITPOMHUCC,
MPUCIOCOOJICHHE, COBMECTHAsI NESITEIbHOCTE) M METOBI YPEryInpOBaHHUs
(uenmm  BBICIIETO YPOBHS, TOPrd / TIEPEroBOPBI, MOCPEIHUYECTBO,
CTUMYJIMPOBAaHUE KOMMYHHKALUIL).

Ipeumywecmea u nedocmamku padbomul 6 komandax. IloreHnnanbHbIE
BBITOJIbI M U3JICPIKKH.

4. Oo0pa3oBaTte/ibHbIE TEXHOJIOTUH
HpI/I pcajm3anuu NOporpaMmbl JUCHUIUIMHBI HCIIOJIB3YIOTCS PAa3JIAYHBIC 06p8.30BaT6J'ILHLIe
TexXHoJjorTnu. B X0AC ayAUuTOPHBIX 3aHATHI npy MOMOIIN MArHUTHBIX U MAarHUTHO-MApKEPHBIX JOCOK
MIPEAIOIaraeTCs HWCIOIb30BaHNE T'paPUIECKUX METOIOB OpraHW3alUd HWHPOpPMANUK (COCTABJICHHE
TabNMII ¥ MEHTAIBHBIX KapT). Ecim aymuTopuss 00OpymOBaHAa COOTBETCTBYIOIIMMH TEXHUYCCKUMH
Cpe€acTBaMu, HUCIOJIB3YIOTCA My.]'[I:THMeIIHfIHBIe cpeacTsa O6y‘leHI/I$I (HOKa3I)IBaIOTC$I KOMIIBIOTCPHBIC
npe3eHTaluy, (parMeHThl JOKYMEHTAIBHBIX H XY/I0KECTBEHHBIX (DUIIEMOB).

Ha 3aHATHSX IUIaHUPYIOTCS Takue CrocoObl KOJUIEKTUBHON pabOThI, KaK JUCKYCCHU M J1e0aThl
MUHHU-TPYIN, a TakKe WHAUBUAyalbHas paboTa: aHaiu3 HCTOYHUKOB W JINTEPATyphl, HalHCaHUE
NUCbMEHHOI paboThI, COCTaBICHNUE OMIOPHBIX KOHCIIEKTOB.

CamocrosiTenbHas paboTa CTYACHTOB MojJpa3yMeBaeT padory B oubauorekax (Hb PITY, I'TIMB,
PI'b u np.), a Takxke noma. bonplryio poib B caMOCTOATENBbHOM paboTe ydaluxcs UrparoT CpPencTBa
YHAIEHHOTO JIOCTyIla — MPEXKAE BCEro, TEIeKOMMYHHKalnuoHHas ceTh «lHTepHeT». C ee MOMOIIBIO
yyamuecst Mojay4yaroT JOCTYH K BaKHBIM HCTOYHMKAM Hay4YHOW M y4eOHOH MH(OpMALUU: K 3JIEKTPOHHBIM
KaTajoraM KpynHeHmmx Oubimorek MOCKBBI T'yMaHUTAapHOro npouis, a TakKe K POCCUHCKUM H
3apyOexubM 6a3am nannbix (East View, E-Library u np.).

B mepuon BpeMEHHOTO MPHOCTAHOBIEHUS MOCEMICHUS OOYYArOIIMMHUCS TTOMEIICHHA |
tepputopun PITY. mnsa opranmzamuu ydeOHOTO TIpoliecca ¢ MPUMEHEHHEM 3JICKTPOHHOTO
O6y‘I€HI/I$I U AUCTAaHIMOHHBIX O6pa3OBaTeHLHLIX TEXHOJIOTUH MOTYT 6I>ITI: HUCITOJIB30BAaHbI
cienyromue o0pa3oBaTelibHbIe TEXHOJIOTHU:

— BUACO-JICKIIUH,

— OHJIAMH-JIEKIIMU B PEKUME peabHOr0 BPEMEHHU;

— DJICKTPOHHbIC YUeOHHMKH, yueOHbIe MOCOOMs, HAyYHbIC M3/1aHUS B DJIEKTPOHHOM BHUJE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CUCTCMBI IJId 3JICKTPOHHOTO TCCTUPOBAHUA.

5. OueHka IJIAaHUPYEeMbIX Pe3yJIbTATOB 00yUeHUs
5.1. Cucrema oneHUBaHHS

B npouecce nzyueHus: Kkypca MpOBOJMTCS PEHTUHTOBBIA KOHTPOJb 3HAHUW CTYJEHTOB B
cootBercTBUM ¢ [lonoxenunem PITY o ero nmposenenunu. OH mpeanosnaraeT y4er pe3yibTaToB
CaMOCTOSITENIbHON pabOThl 1O BBIMOJIHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJaHUM, a Takxke
CTETICHHU YYaCTHs CTYICHTOB B 00CYK/IEHUH BOIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

OneHKa 3HAHWK TPENCTaBIAET COOOW COBOKYMHOCTH Pa3IMUHBIX IMOKa3aTejaei paboThI
CTyZICHTa B T€UEHHUE BCEro mporecca ooydenus. I1o kypcy «MeHemKMEeHT» npeaycMaTpuBaeTcs
TEKYIIM KOHTPOJb yCIeBaeMOCTH B (hopMe ompoca Ha 3aHSATHSIX, TECTUPOBAHUS, BBINOJIHEHNE
NPaKTUYECKUX 3aAaHuil. [IpoMexyTOUYHBIN KOHTPOJIb MpoBOAUTCS B ¢dopme TecthpoBaHus. C



y4eToM HaOpaHHBIX OaJUIOB CTYAEHTHI MONYy4yaroT 3adeT ¢ oueHkoi. uddepenunpoBannas
OIICHKA BBICTABJISIETCA B IIOJIHOM COOTBETCTBHM C yTBepxkaE€HHOW B PITY pelTuHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopMa KOHTPOJIA MakcumalibHOE KOJIMYECTBO 0aJIOB
3a oMH ceMuHap Bcero
1. Pabora Ha cemuHape 5 GamioB 40 GamioB
2. TectupoBanue 20 6amioB 20 6amioB
3. [TlpomexxyTouHasi aTTecTaIys 40 GamioB
4. Wroro 3a cemecTp (IUCIUILTAHY ) 100 6amoB

Oyenka 3a Oucyuniuny, BBICTABISIETCS B COOTBETCTBHHM C HUTOTOBOM CyMMOH Oaos,
MOJTyYEHHBIX TI0 pe3ylibTaTaM BceX hopM Texyugeco konmpons u IIpomesrcymounoco KOHmMpoJis.

Texywuii KOHmMpoONb ycnesaemocmu OCYIIECTBIsieTcs B ¢GopMe TECTUPOBAHMS,
00CYX/IeHUsI BOTIPOCOB TE€M pasjiesia, MPOBEPKH BBHINOJHEHUS 3aJaHUN MPAKTUYECKUX 3aHATHH,
HAIMCAaHMsI KOHTPOJIBHBIX padoT, JOKIAI0B U pedepaTos.

[To uroram mpoBefeHUs KaXI0W K3 (POpM KOHTPOJS C MCIOJB30BAaHHWEM YKa3aHHBIX B
n.5.1. OIIEHOYHBIX CPEJCTB O0yUaroleMycsl BbICTaBIseTCs olleHKa (1o mkase ot 0 1o 5 6anos),
COOTBETCTBYIOIIAs YPOBHIO BBISBICHHBIX 3HAHWUW, YMEHUN WM BiageHUi (cPOpMUPOBAHHOCTU
KOMIIETEHIIMH ), KOTOPBIE KOHTPOJIUPYIOTCS TaHHBIMHU OLICHOYHBIMH CPEJICTBAMHU.

TectupoBanue, 0OCYXXJAEHHE BONPOCOB TEM pa3jeia W/ MM TNPOBEPKU BBHITOIHEHHS
3aJaHWid TIPaKTHYECKUX 3aHATHH, HAlMCaHWE KOHTPOJBHBIX pabOT OCYIIECTBISETCS B
AyJUTOPHBIX YCIOBHAX B XOAE AayAWTOPHBIX/KOHTAKTHBIX Y4eOHBIX 3aHsTui. IloBTOpHOE
BBITNOJTHEHHE TECTUPOBAHMSI WIIM KOHTPOJIbHOM paboThl B Ciyyae OTCYTCTBHUSI 00yYaromerocs Ha
COOTBETCTBYIOIIEM 3aHATUM 0€3 yBaXUTEIbHOW NPUYUHBI JIMOO B Clydyae MOJy4YeHUs
HEYJIOBJIETBOPUTEIHHON OIICHKH, HE JOMYCKAeTCsl.

Cymma ©OamioB 1O uTOraM TpoBeAeHHs BceX (opM KOHTpoOIsi B paMKax
COOTBETCTBYIOILIETO  pa3jeia JAUCHUIUIMHBI, HNPEAYCMOTPEHHBIX 1.2,  JE€MOHCTPUpYET
c(OPMHUPOBAHHOCTh 3HAHW, YMEHUW WM BIAJCHUN (KOMIIETEHIMI) OOydaromerocs 1o
pe3ysbTaTaM KOHKPETHOTO KOHTPOJIUPYEMOTO pa3JieNna JUCIUTUTNHBIL.

MaxkcumarnpHast oOmiasi cymMma OayioB, TOJYYCHHBIX II0 pe3ysbTataM BceX (Gopm
Teky1ero KOHTpoJIs, cocTaBiseT 60 6aIoB.

IIpomesicymounass ammecmayusi TPOBOIUTCS B Qopme BbimosHeHus HTorosoit
KOHTpOJIbHON paboTel 7160 CobecenoBaHUs TO KOHTPOJIBHBIM BOMPOCAM TEM pa3/eiioB
JTUCIUILIAHBL (BEIOOP (hOPMBI KOHTPOJIIS OCYIIECTBIIAETCS 00yYarOIIUMCS).

5.2. Kputepnu BbICTaBJICHHS OLCHKH 110 TUCHHUILINHE
Texymuii KOHTPOIIb

[Tpu orieHMBaHUM pabOTHI HA CEMUHAPCKOM 3AHAMUU YIUTHIBAIOTCS:

® CTEIEHb PAaCKPBITHUS conepxkaHusi Mmatepuana (0-2 6amia);

® U3JIOKEHUE MaTepuaia (TpaMOTHOCTh PEUYH, TOYHOCThH UCTIONB30BAHUS TEPMHHOIOTHH H
CUMBOJIMKH, JJOTHYECKasl MMOCIIeI0BATEILHOCTh N3NI0KeHUs MaTepuana) (0-2 6anna);

e 3HaHWE TEOPUHM W3YUYEHHBIX BOIMPOCOB, CGHOPMUPOBAHHOCTH H YCTOWYHBOCTH
HCITOJIB3YEMBIX TIPH OTBETE YMEHMI 1 HaBBIKOB (0-1 Gasm).



OuenuBanue mekywei ammecmayuu B (HopMe TECTUPOBaHUS HPOUCXOAUT IO
CJIETyIOIIUM KPUTEPUSM:

e Pabota BbINOJIHEHA HE TTOJIHOCTHIO M/WIIH JToNyIneHo 0ojee 5 ommbok (1-10 6amioB);

e Pabota BEINOJIHEHA MMOJIHOCTHIO, JIOIYIICHO HE MEHEE IBYX, HO He Oosee 5 ommbok (10-
15 6amnnoB);

e Pabota BeIMOSTHEHA MTOJIHOCTHIO, TOMYIIIEHO MeHee ABYX ommubok (15-20 6amioB).

[IpoMexyTOUYHBIN KOHTPOJIb

IIpu npoBeneHUM npomescymouHou ammecmayuu CTYJEHT JODKEH OTBETUTh B
nucbMeHHOW ¢opme Ha 2 Bompoca. OleHMBaHME OTBETa MPOUCXOTUT MO CIEAYIOIIUM
KPUTEPUSIM:

e Teopernueckoe cojepKaHWE HE OCBOCHO, 3HAaHUE MaTepuana HOCUT (hparMeHTapHBIH
XapakTep, Hanuue TpyosIx omuook B otBeTe (1-10 6amios);

e Teopernueckoe cojaepkaHHE OCBOCHO YaCTHUYHO, [OIMYIIEHO HE Oojiee ABYX-Tpex
HenoueToB (11-24 6amios);

e Teopernueckoe colepKaHHe OCBOSHO IMOYTH IOJHOCTBIO, JOMYIIEHO He 0oJiee 0OHOro-
JIBYX HEIOYETOB, HO OOYYaIOUIMICS CMOT Obl UX HCIPAaBHTh CaMOCTOSTEIbHO (25-34
0ayoB);

e Teopernueckoe colep)KaHHE OCBOEHO IOJHOCTHIO, OTBET MOCTPOCH IO COOCTBEHHOMY
wiany (35-40 6annos).

OrneHka «3auTeHO» BBICTaBISIETCsl oOydaroliemycsi, HabpaBiuemy He MeHee 50 OayuioB B
pe3ynbTare CyMMHUpPOBAaHUS OalljIOB, NOJYUYEHHBIX MPU TEKYLIEM KOHTPOJE U IMPOMEXKYTOUHOM
aTTeCTalluu B CEMECTpe.

[TosmydyeHHbI COBOKYINHBIM pe3ynapTaT (Makcumym 100 OannoB) KOHBEpTHUpYETCS B
TPaJULMOHHYIO IIKaly OLIGHOK W B INKaJdy OLEHOK EBpomeickoil cucTtembl INepeHoca H
HakorieHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBercTBHM €
TaOJIULIEN:

100- 6anabHas TpaguuuoHHas KA MIxana ECTS
IKAJa
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYOBJIETBOPUTEIHHO HE 3aUTEHO FX
0-19 F

Kpurtepun BoicTaB/1eHUS OLIEHOK

Bananl/ | Ouenka Kputepun oueHku pe3yjbTaTOB 00yUeHUsI O JUCIHUIJINHE
IIKaJa no
ECTS U CIHUILIHN

He
100-83/ | «ornmuHO | BeicTaBisiercss oOydaromemycsi, €Clii OH TIIyOOKO M TPOYHO YCBOMII
AB »/ TEOPETHYECKUI " MPaKTUYCCKUH Marepua, MOXET

«3a4TCHO MPOACMOHCTPHUPOBATL 3TO Ha 3aHATUAX WM B XOAC HpOMe)KYTOHHOﬁ




(oTIMYHO)
»/

«3a4TCHO»

aTTECTaIUU.
OOyuaromuiicss WCYEPIBIBAIOIIE M JIOTHYECKH CTPOWHO H3jaraer
yueOHbI Marepuan, yMeeT VYBS3bIBaTh TEOPHIO C IPAKTUKOM,
CIPAaBIISIETCS C pelIeHHEeM 3aJad MpodeccCHoHaNbHOM HaNpaBIeHHOCTU
BBICOKOTO YPOBHS CJIO)KHOCTH, HPAaBUIBHO OOOCHOBBIBACT NPHUHSTHIC
peuieHusl.
CBobonHO
JUTEPATYPE.
OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYaromeMmMycs C yd&ToM
pe3yJIbTAaTOB TEKYILIEW M MPOMEKYTOUYHOM aTTeCTAIUH.

Kommerenmuy, 3akperi€HHble 3a TUCIUILUIMHOW, CHOPMUPOBAHBI Ha
YPOBHE - «BBICOKHI.

OpUEHTHpYETCSI B Y4eOHOH U  mpodeccCHoHAThHON

82-68/

«XOPOIIIOH»
/

«3a4TEHO
(xoporo)
»/
«32UTCHO

BrictaBnsiercs oOydaromiemycsi, €cilid OH 3HAaeT TEOPETUYECKHH H
MPAaKTUYECKUI MaTepHuall, TPAMOTHO U IO CYIIECTBY HM3JIaraeT €ro Ha
3aHATHAX W B XOJ€ IPOMEXKYTOYHOM AaTTECTAallUH, HE JOIycKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaromuuiics MpaBUJILHO MPUMEHSET TEOPETUUECKHE TOJIOKEHUS TIPU
pElIeHUH MpaKTUYECKUX 3a7ady MNpoQecCHOHATbHON HaIPaBICHHOCTH
pa3HOrO YpPOBHS CIIOKHOCTH, BIaJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBbIKAMU U IPUEMAMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4€OHOU U MpodeCCHOHATHHON
JUTEPATYPE.

OneHka 1O AMCUUIUIMHE BBICTABISETCA OOydYarolmemycs C yd&ToM
pe3yJIbTATOB TEKYILIEW M MPOMEKYTOUYHON aTTECTAIUH.

Kommerenmuy, 3akperiéHHble 3a TUCIUILUIMHOW, CHOPMHUPOBAHBI Ha
YPOBHE - «XOPOIIHI.

67-50/
D.,E

«YJIOBJIET
BOPHUTEIIbH
o»
/«3a4TeHO
(ymoBneTB
OPHUTETHHO
W/

«3a4YTCHO»

BrictaBnsiercs oOyuarorieMycsi, €cidi OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETHUYECKUI M TPAKTUYECKUH MaTepual, IOIYCKAaeT OTACIbHBIC
OIIMOKHU TPU €r0 W3JI0KEHUU Ha 3aHATUSX U B XOJI€ MPOMEKYTOUHON
aTTECTalUU.

OOyuaromumiicss ~ WCTBITBIBACT  OMpENENEHHBIE  3aTPyJHEHUS B
MIPUMEHEHUH T€OPETHUECKUX IMOJO0KEHUN MPU PELICHUH MPAKTUYECKUX
3ama4  MPOQECCHOHANBHON HAMPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl ’TOr0 0a30BBHIMHM HaBBIKAMU U
IpUEMAMH.

JleMOHCTpHUpYET MTOCTATOYHBIN YPOBEHb 3HAHUSA y4eOHOH JUTEpaTyphl
10 TUCLUIUIMHE.

OneHka MO JOMCUMIUIMHE BBICTABISETCS OOydYaromemycs c yd€ToMm
pe3yJIbTaTOB TEKYILIEH U IPOMEKYTOUYHOM aTTECTALUU.

Komnerenmuu, 3akperui€éHHble 3a TUCIUIUIMHON, cPOpMHUpPOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYIIOBJI
ETBOPUTEI
BHOY/

HE
3a4TEHO

BrictaBnsiercs oOyuaromieMycs, €Clii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUI U MPAKTUUECKUN MaTepHall, JOMycKaeT rpyObie OMUOKH
IpU €ro U3J0KEHUHM Ha 3aHATHAX U B XOJE€ IPOMEKYTOUHOU
aTTeCTallUN.

OOyuarouuiics UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUS B NPHUMEHEHHUU
TEOPETUYECKUX IOJIOKEHUM TpU pEIIEHUH [PaKTUYECKUX 3ahad

npodeccroHanbHOI HaIlpaBJIECHHOCTH CTaHJApPTHOIO YPOBHS
CJIOKHOCTH, HE BJIaACCT HGOGXOI[I/IMI:IMI/I JI1 3TOT'O HAaBBIKAMU U
MpUEMAMHU.

JlemoHCTpHpyeT (parMeHTapHble 3HAHHUS Y4YeOHOW JHMTEpaTyphl IO
JUCLUIITIUHE.




OneHka MO JOUCHMIUIMHE BBICTABISIETCS OOydYaromemycs ¢ Yy4EToM
pe3yJIbTATOB TEKYILIEH M MPOMEKYTOUYHOM aTTECTAIUU.

KoMmnereHnuu Ha yYpOBHE <«JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCIUILIMHOM, HE C(hOPMUPOBAHBI.

5.2.  OuneHouHble cpeacTBa (MaTepHAJIbI) AJIsl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00y4aKOUIUXCS N0 JUCHMILTIHHE

Teky1iasg aTTecTalus:

OHCHO‘{HBIG MaTepuajibl JId mekymeﬁ ammecmayuu. CTyIIeHTaM npeajaracTtcsa B
IIUCHbMCHHOM BHEC HpOﬁTH TCCTUPOBAHUC MO KOHTPOJIbHBIM BOIIPOCaM TCMbI JUCIUTTIJIIMHBI.

1. B 1912 roay 12 npuHIHIIOB MeHEIKMEHTA ObLIN ¢(hOPMYJINPOBAHBI:

a) A.@aitonem;

0) JIx.D.Mbiio;

B) M.BeGepowm;

r) ®.Teitnopom;

1) I'.Omepconom.

2. ABTOpCcTBO padoThl «IIpMHIMIBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydankanus
KOTOPOM MOCTYKIWJIA HAYAJIOM NPU3HAHUS MEHEIKMEHTA HAYKOH M CAMOCTOSITe/IbHOM
00J1aCTHI0 MCCJIeJOBAHUIA, MPUHALJIEKHUT:

a) A.®daiioso;

0) Ix.2.Mbiio;

B) M.BeGepy;

r) @.Teiinopy;

n) I'.Omepcony.

3. BnepBblie cocTaB (PyHKIUH yIPaBJIeHUs ObLT NPeIJI0KeH:

a) A.@aitonewm;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) ®@.Teitnopowm;

1) I'.Omepconom.

4. IIpob1eMa «4ye10Be4eCKMX OTHOLICHUI» MeK1y HHAMBHAYYMAMH B Pa004NX yCJIOBHAX
BriepBbie (1927 r.) ObL1a U3yYeHa:

a) A.daitonem;

0) JIx.0.Mbsiio;

B) M.Bebepowm;

r) ®@.Teitnopowm;

n) I.OmepcoHom.

5. Kon4yecTBo 4es10BeK, KOTOPoe MOKeT ObITh 3((peKTUBHO 00beIMHEHO MO/ eAUHBIM
PYKOBOJICTBOM —

a) MPUHIUT €IUHCTBA IO JYNHEHHS,

0) MacmTal ynpasisieMOCTH;

B) QyHKIIUS yIIpaBJICHHUS.

6. Peaknusi OpraHn30BaHHON CHCTEMbI, HANIPABJICHHAS HA NPeAOTBPALLICHHE HCKAKEHUSI
HH(pOpMaLMH NPHU Nepeaye ee Yepe3 yBeJnYHBalolieecss KOJIU41eCTBO YPOBHel
ynpasJieHHsl — 3TO:

a) IEHTpAIU3aIHs;

0) nereHTpanu3aIms;

B) JieTIapTaMEeHTaIN3alusl.




7. OTHOCHTEIBHO CAMOCTOSITe/IbHbIE, CTICIIHATU3NPOBAHHBIC H 000C00/1eHHbIEC YYACTKH
yIpaBJIeHYeCKOil 1esiTeIbHOCTH — 3TO:

a) YPOBHH YIIPaBJICHMUS;

0) pyHKIIUY yIpaBJICHHUS;

B) CKaJIsIpHas LEIb.

8. KosimuecTtBo uHpopManum, KOTOPOi pacnoJiaraer OpraHu3anus Mo moBoay
KOHKPETHOIo (pakTopa BHelIHel cpelbl U YBEPEHHOCTh B 3TO HH(OPMALMU onpeese:
a) HEONPEIEIIEHHOCTh CPEbl;

0) CJI0)KHOCTB Cpepbl;

B) B3aUMOCBSI3aHHOCTh (JaKTOPOB CPEIBI.

9. B TeopusAx MOTHBAaIMM NpeANIOIaraeMasi e HHOCTb WM IIPUBJIEKATEIbHOCTD IS
HHIMBH/IA NOJYYEeHHOT0 BO3HATPAKIEHHS, ITO —

a) CTUMYJI;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranm3anuio Kak CJI0KHYI0 CHCTeMY YNpPaBJIeHUS] XapaKTepU3ylT TaKhe CBOWCTBA,
KaK (MHOKeCTBEHHbIH BbIOOP):

a) HaJTM4Me HECKOJIbKUX IEeNIei;

0) XaOTUYHOCTbH CBSA3CH MEXY DJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJIBIIIOE YHCIIO AJIEMEHTOB.

11. OTHOomeHUus1 MeXKAY JJeMEHTAMHM CTPYKTYPbl OPraHu3alMH TMONJAEPKUBAIOTCS
Os1aronaps cJeAyIOIIHM CBSA3SIM (MHOKeCTBEHHbII BBIOOP):

a) GyHKIIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOM3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

12. B opranuszanum JBH:KeHHMe WH(OPMALMH W YNPABJEHYECKHX pelleHHil 10 TeM HJIH
HHBIM (PYHKIMAM yNpaBjieHHus ofecnieduBaeTcs 0J1arogaaps cBs3sM:

a) QyHKIIMOHAIBHEIM;

0) TMHEWHBIM;

B) POM3BO/ICTBEHHBIM;

T') PBIHOYHBIM.

13. B opranuzanuum ABWKeHHWe HHGOPMALMH W YNPABJIEHYECKHUX PpelIeHUil MekKIy
JIMHEHHBIMH PYKOBOAMTEJIAMH o0ecnieunBaercst 0,1aroaqaps CBA3saM:

a) QyHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) POM3BO/ICTBEHHBIM;

T') pbIHOYHBIM.

14. YcraHoBuTe COOTBETCTBHE MEK1Y MOHATHEM M €ro onpeieieHueM

1. MeTop1 MEHEI)KMEHTa, OCHOBAaHHbBIE Ha COBOKYITHOCTH CIIOCOOOB BO3/ACUCTBUS MTyTEM
CO3/1aHMSI SKOHOMMYECKUX YCIOBUHN I JOCTUKEHUSI IOCTaBICHHBIX LeIel

2. MeTopI MEHEKMEHTA, OCHOBaHHBIE Ha CIIOCO0aX BO3/ICHCTBUS HA OPraHU3allMOHHbBIC
OTHOIIEHHUS [TOCPECTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeToapl MEHe)KMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBHS Ha CO3HAHUE
PabOTHUKOB U OCYILECTBIISIONINE MOPAJILHOE CTUMYJIMPOBAHNE TPYAOBOH 1€ATEIBHOCTH
Yemanosume coomeememeue mesncoy HymeposaHuviMu 06veKmamu 8 popmyauposKe 3a0aHus u
sapuanmamy. Omeemos

a) COIMAIbHO-DKOHOMHYECKHE;
0) SKOHOMUYECKHE;

B) aIMUHUCTPATUBHBIE (OPTaHU3ALMOHHO-PACTIOPSIIUTEIBHEIE);



l") COMAJIbBHO-IICUXOJOTHUYCCKHUC.

15. KonkpeTHble (4acTHbIE) (DYHKIMH YIIPABJIEHHSI TECHO CBSI3aHbI ¢ (€O) CIAeAYIOIINM:
Ykascume ne menee 08yx eapuanmog omeemos

a) crieuu(UKoi;
0) MOBEICHUEM OTPACIICBBIX OPTraHOB YIIPABIICHUS;
B) MOJ/IEPYKAHUEM KOMIIETCHTHOCTH;

I') OCHOBHBIMU c(hepaMu JesATETbHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEXKIY MOHATHEM M €ro onpeaeIeHneM

1. JImpepctBO

2. Bausiuue

3. PykoBoacTBO

Yemanosume coomeememeue mesicoy Hymepo8aHHbiMu 00beKmMamu 68 opmyauposKe 3a0aHus u
sapuanmamy. Omeemos

a ) BO3MOXHOCTb OKa3bIBATb BJIIMAHHEC HA MTOBCACHUC APYIUX JIUII

6) CITOCOOHOCTE YeJIOBEKa OKa3bIBaTh BIMSIHUE HA OTACJIBHBIC IMYHOCTH WJIA T'PYIIIIbI,
HalpaBJaAa UX YCUINA Ha JOCTHIKCHUC Lenei OopraHu3anuu

B) YMCTBEHHBIN U (pU3HUECKUIl poLiecc, B pe3yIbTaTe KOTOPOro NOJYNHEHHbIE
BBINIOJIHSIOT IPEANUCaHHbIE UM O(UILIMaTbHbIE IOPYUEHUS U PEIIAIOT ONPEIEICHHbIE
3a1aun

17. B cooTBeTCTBHH ¢ NOBeAeHYecKo Teopueil iuaepcrea K. JleBuna, pykoBoaurenb,
KOTOPBIii eIMHOJTUYHO MPUHUMAET pellleHre ¥ U3BeliaeT 0 HeM NOJYMHEeHHBbIX,
SIBJIAIETCA. ..

a) mudepanom;
0) aBTOKpaToOM;
B) JIEMOKPaTOM;

T') HOBaTOPOM.

18. 3agaua peryJMpoBaHHs MeKJIMYHOCTHBIX OTHOLICHUH OTHOCUTCS K Cieaylouei
rpynmne MeTo10B yIpaBJIeHHUs

a) COIMATBHO-TICHXOJIOTUYECKUX;
0) BOCIIUTATEIbHBIX;

B) DKOHOMHYECKHUX;

T') aAMUHUCTPATHBHBIX.

HDOMG)KVTO‘IH&?[ aTTeCTanusg.

OrneHOYHBIE MAaTEPUATIBL I npomedscymoynol ammecmayuu. CTyIEHT A0JDKEH B TUCbMEHHOU
¢dbopMe OTBETUTH Ha 2 BOTPOCA U3 CIEAYIOMIErO CIICKA!

1. HWcropuueckne U  COLMAIbHO-)KOHOMHUYECKHE NPEANOCHUIKM  BO3HUKHOBEHHS
npo(eCCHOHATBPHOIO MEHEIKMEHTA.
2. VYupasneHue U MeHeI)KMEHT. OCHOBHBIE ITOHATHUS U CPAaBHUTENIbHAS XapaKTEPUCTHKA.



3. Ilkona Hay4HOro ympaBieHUs U €€ 3HAYCHUE B IMOBBIIICHUU MPOU3BOAUTEIIBHOCTU
Tpyna.

4.  AIMHMHHCTpPATHBHAs IIKOJIa U KOMIUIEKCHOE YIIPABJICHUE MPEANPUITHEM

5. Ixona 4enoBeYEeCKUX OTHOIICHUH W €€ POoJib B BBIICICHUU UYEJIOBEYECKOTO (haKTopa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIICHUS YPPEKTUBHOCTH PabOTHI Jr0IeH 1000 OpraHu3aIuu

6. Ixona moBeaeHYECKUX HAYK (OMXEBHOPU3M) U €€ UCCIICAOBAHMS

7. kona nHayku ynpasieHus. KonudyecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPaBICHUU

8. CuCTeMHBIi1, IPOLIECCHBIM U CUTYallMOHHBIN MOJXObI B YIIPABICHUH.

9. PaszBuTue TeOpHUH U MPAKTUKU MPOHECCUOHATFHOTO MEHEKMEHTA

10. Tonsatue u cynHOCTh opranu3anuu. Knaccudukamnus opranuzamuii

11. OcHOBHBIE 3aKOHBI OpPTraHU3aAINT

12. Muccus W 1eld OpraHU3alMU: OCHOBHBIE TMOHATHUS, MECTO U POJb ILEJIEBOro
YIIpaBJICHUS B COBPEMEHHOM JenoBoii mpakTtuke. Konmenmus ynpasinenus mno 1emsiv (MBO) I1.
Apyxepa

13. J)Ku3HeHHBIN LUK OpraHu3aluu: MoHsATHE, KoHuenuuu A. Anuzeca u JI. I'pelinepa
(OIIK-1).

14. TlousaTus «cucTemMay, €€ COCTaBISIONINE

15. CyOBeKkTHO-00BbEKTHBIN MOJX0/ B MEHEKMECHTE

16. Cpena opraHu3auuu: BHYTPEHHSII W BHEIIHSSA. WHCTpyMEHThI MOHMTOPHUHIA H
ckanupoBanus cpesl (PEST-u SWOT-ananussr).

17. ApmanTanusi opraHu3anui K ©3MEHEHUSIM, POUCXOASAIIMM BO BHEIIHEW U BHYTPEHHEH
cpenax

18. YmpaBneHueckuid Tpya Kak OCOOBIM BHJ UYEJIOBEUYECCKON MEATETLHOCTH. YYaCTHUKH
YIPaBICHUYECKOTO TpyAa. YPOBHHU YIPABJICHUS B OpraHU3ALINH.

19. OcHoBHBIE OCOOEHHOCTH YIPABIEHYECKOTO TPY/Ia.

20. IlpeameTt ympaBlIeHYECKOTO TPY/Ia, CPEACTBA YIPABIECHYECKOTO TPY/a.

21. ConepskaHHe ympaBICHICCKOTO TPpyAa — QYHKIIMH MEHEKMCHTA

22. Opranuzanus Tpyaa nepconana. JInHelHble U anmnapaTHbIe TOJIHOMOYHSL.

23. JlenerupoBaHuE MOJHOMOYHMI U OTBETCTBEHHOCTh B MEHEIPKMEHTE

24. dOyHKUMOHAIBHAS MOJENb OIICHKM MEHEIKMEHTa KaK OJHa M3 METOAHK
(YHKIIMOHAJIBHOTO aHAJIM3a.

25. VnpaBneHUecKHe pEeIIeHUS KaK pe3yibTaT YIpaBlIeHYeCKoro Tpynaa. Mx 3HaueHwue,
CYIIHOCTb, CBOMCTBA, KIIACCU(DUKAIINS U THUITOJIOTHS

26. Metoabl yIpaBICHUS: MIPaBOBEIE, OpraHU3aIlMOHHO-PACTIOPSAUTEIbHBIC,
HKOHOMHUYECKHE, COIIMATBHO-TICUXOJIOTUUECKUE

27. Ctunu  ympaBJI€HHUS:  aBTOPUTAPHBIM,  JEMOKpaTHMYeCKUH U JTuOepaIbHBIM.
OcobeHHOCTH UX BBIOOpA U IPUMEHEHHUS! B COBPEMEHHOM YIPaBIEHYECKON ITPAKTUKE

28. OpraHu3alMOHHO-TIPABOBBIE JTOKYMEHTHI, pEriaMEHTHPYIOIINE YIPAaBICHYECKYIO
JeSATeTbHOCTh OPraHU3alUN

29. CymHOCTh M TOHSATHE OPTaHU3AI[MOHHON KynbTypbl. KyneTypa kak ¢daktop nenoBoit
AKTUBHOCTH

30. CTtparernn pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTePUCTHKA CTUJICH
PYKOBOACTBA. BiusiHue 1 BIacTh PYKOBOJUTENS B OpraHU3aIuN

OneHouyHble MaTEpUAIbl JUIsSl TEKYIIEH U TPOMEXYTOUHOM aTTecTaluil B IOJHOW MEpe OTpa)aroT
3asBJICHHbIE JIUCHUILIIMHOM KommeTeHuuu. [locraBiieHHBIE mepel CTYJEHTOM  3aJadd
(GOpMHUPYIOT KOHKPETHBIE CIOCOOHOCTHM M HAaBBIKH, OTpaX€HHbIE B MYyHKTe 1.2. Tekyuen
paboueil mporpaMMbl JUCLHUIUIMHBL.

6. YueOHO-MeTOnUYecKOe U MHGOPMALIMOHHOE 00ecieYeHUe JUCIIUNIMHBI



6.1. CiucoK HCTOYHUKOB H JINTEPATYPbI

OCHOBHBIE UCTOUYHUKU:

1.

2.
3.

Koncturymus Poccmiickoit  ®Pepepanmumu  (MpUHATa BCEHAPOIHBIM  TOJOCOBAHHEM
12.12.1993) (c yderom mONpPaBOK, BHECEHHBIX 3akoHamMu P® o mnompaBkax K
Kouncturynuu P® ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne
2-®OK3, ot 21.07.2014 Ne 11-®K3) // CIIC «KoncynbranT [Lrocy.

I'paxxnanckwuii kogexc Poccuiickont @enepanuu // CIIC «Koncynbrant [Tmrocy.
Tpynosoii kogexke PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

OcHoBHas JuTEpaTypa:

1.

2.

Hadpt Puuapn JI. Menemkment: YueOuuk, 10-¢ uzmanme Cepus: Knaccmka MBA
N3patensctBo: [Tutep, 2014 1.

Hctopus ympaeneHueckoi wmpiciu. YueOHuk / AprtemoB O.}O., Maxkamos W.H.,
OsumnankoBa HB. OpunanukoB C.A., Unctakosa K.A., Koxanosa A.B., M.: PITYV,
2013.

Kyxkos 0. M. Texnomorun komaHA000pa3oBaHus: Yuel. mocodue Jjisi CTYICHTOB BY30B
/ HO. M. XKyxkos, A. B. XKypasnes, E. H. [TaBnosa. — M.: Acniekr IIpecc, 2008. — 320 c.
Meckon M.X. OcHoBbl MeHemKMeHTa. /| M.X. Meckon, M. Anbbept, @. Xegoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: YueOuuk. / b.3. Munsuep. — M.: UTHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuuxkun, H.JI. Kopsirus. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.W. KoponeBa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. U. CoBpemeHHBIE TeXHOJIOTHH MeHemkMeHTa: YueOuuk / B.M. Koposes,
B.B. YBapos, A./l. 3aukun; Ilox pen. npod. B.M. Koponesa; Beepoccuiickas akanemust
BHeIIHeH ToproBiu. - M.: Maructp: HUIl Hudpa-M, 2016. - 640 c. [IBC,
znanium.com]|

6.2.Ilepeyenr pecypcoB  HMH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHONH ceTH  «VHTepHEeT»,
HEOOXOIUMBIH /17151 OCBOCHUS TUCIUILITMHBI

l.

2.

KommbrorepHnas cripaBodHast mpaBoBasi cuctema «l apant» [ DIeKTpoHHBIN pecypc]. —
Pexxum noctyma : http://www.garant.ru/

Kommnbrorepnas cripaBounast mpaBoBasi cuctema «KoncynpranT [Tnroc» [DnexTpoHHbBIN
pecypc]. — Pexxum goctyna : http://www.consultant.ru/

MesxayHapoaHas pedepaTuBHasI HAyKOMETpUIecKas 0a3a JaHHBIX «Scopus»
[OnexTpoHHBIH pecypc]. — Pexum goctyna : https://www.scopus.com/
MexnyHapoaHas pedepaTtuBHas HaykoMeTpuueckas 0aza nanHbix « Web of Science»
[DnexTpoHHBIi pecypc]. — Pexum noctyna : https://www.clarivate.ru/

Hayu4nas aiektponHas 0ubimoreka [ DIeKTpOHHBIN pecypc]. — Pexxum goctyma :
https://elibrary.ru/

Hayunas anekrponnas 6ubmmoreka « KubepieHuHka» [DIeKTpoHHEIH pecypc]. — Pexxum
noctyna : https://cyberleninka.ru/

Oo6pazoBarenbHas miatgopma «kFOpaidt» [DnexkTpoHHbI pecypc]. — Pexxum gocryma :
https://urait.ru/

[MpodeccronanpHast momHOTEKCTOBAsA Oa3a maHHBIX «Cambridge University Press»
[DnexTpoHHBIi pecypc]. — Pexum goctyna : https://www.cambridge.org/
[Tpodeccronanshas momHOTeKCTOBast Oa3a gJaHHBIX «JSTORY [DnekrponHbIi pecypce]. —
Pexxum noctyna : https://www.jstor.org/



http://www.consultant.ru/
https://www.scopus.com/
https://www.clarivate.ru/
https://elibrary.ru/
https://cyberleninka.ru/
https://urait.ru/
https://www.cambridge.org/
https://www.jstor.org/

10. IlpodeccuonanbHast noaHOTeKCTOBas 0aza naHHbIX «ProQuest Dissertation & Theses
Globaly [DnexTponnsIit pecypc]. — Pexxum goctyna : https:// www.proquest.com/

11. I[IpodheccrnonansHas momHoTeKcTOBas 6a3a gaHHbIX «SAGE Journalsy [DnekTpoHHbIH
pecypc]. — Pexxum moctyma : https://journals.sagepub.com/

12. IIpodheccrnonanpHast MIOJTHOTEKCTOBAsE 0a3a JaHHBIX «Springer» [DIeKTpOHHBIN pecypc].
— Pexxum noctyma : https:// www.springer.com/gp

13. IIpotdheccronanbHas MOJTHOTEKCTOBasE Oa3a MaHHBIX «V3MaHusl M0 OOIIECTBEHHBIM H
TyMaHHUTApHBIM HayKam» [ DNEKTPOHHBIN pecypc]. — Pexxum goctyna :
https://dlib.eastview.com/login

14. DNeKTpOHHO-OMOIMOTEYHAS CUCTEMA «3HAHUYM» [ DIEKTPOHHBIN pecypc]. — Pexxum
noctyna : https://znanium.com/

7. MatepuajibHO-TEXHHMYECKOE o0ecneyeHne TUCUMIINHbI

JUis TmpoBeleHUs ayAMTOpPHBIX 3aHATHH TpeOyrorcss yweOHble aymutopun PITY,
000pyI0BaHHBIE PA0OYMMU MECTaMH ISl TPENOJABaTeNsl U OOYYArOMIMXCS IO KOJUYECTBY
YeJoBeK B TIpyMNIe, YKOMIUICKTOBAHHBIE B JIOCTATOYHOM KOJHMYECTBE CHEIMAIM3UPOBAHHOM
MeOenpio  (ayJUTOPHBIC CTOJIBI, MAPTHI-MIONHUTP, MAapTa-MOHOOJOK, CKaMbU W CTYNIbs) H
TEXHUYECKUMU CPEJICTBAMH OO0YUYEHHs, CITyKALIUMHU JJIs IPeCcTaBIeHus yueOHoH nHpOopMau
OobII0N ayuTOpUH (00s3aTeIbHO HATMUKE KITACCHBIX TOCOK JIFOOOTO THIA, CTHpAIOIIei TyOKH,
Mella U MapKepa; JKeJaTeIbHO HaJu4Ke 3JIEKTPOHHOIO JIEMOHCTPALMOHHOIO 000pyIOBaHMSA:
IIPOEKTOP, UHTEPAKTUBHAS JOCKA, KOMIIBIOTED).

Jnist opraHu3aify cCaMOCTOSATEIbHON paboThl 00yUaromuxcst TpeOyeTcst 10CTyH K
HOMEIIEHUAM, 000PYAOBaHHBIM KOMIIBIOTEPHOM TEXHUKOM € TOCTYIIOM K ceTH «/HTepHeT» U

umeroulei caeayroumii nepedens [10:

CocraB nporpammHuoro odecneuenus (I10)

Nort Haumenosanue 10 [TpouzBoauTenn Cnoco6
/m pacnpocTpaHeHHS
(nuyenszuonnoe unu
c60000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JIMLICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOEC

3 Windows 7 Pro Microsoft JIAIICH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOHO

pacipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacupocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JINLIEH3UOHHOE

8 SPSS Statisctics 25 IBM JULEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

10 | OC «Anbt Ob6paszoBanue» 8 000 «bazanst CIIO | nuiieH3UOHHOE

11 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE

12 Windows 10 Pro Microsoft JINLIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JULEH3UOHHOE



https://www.proquest.com/
https://journals.sagepub.com/
https://www.springer.com/gp
https://dlib.eastview.com/login
https://znanium.com/

16 Adobe Creative Cloud Adobe JIMLIEH3UOHHOE

17 Zoom Zoom JINIIEH3NOHHOE

Taxxe 151 OpraHu3alyy caMOCTOSTENbHOM paboThl TpeOyeTCsl MOMHBIN TOCTYI K
crnenyromneMy nepeuHto npodeccuonansubix b1, NCC:

e MexayHaponHbie pedeparuBHbie HaykomeTprueckue b/l (Web of Science n Scopus)

e npodeccuoHagbHbIe MOJHOTEKCTOBBIE B/, JOCTyNHbBIE B paMKax HallMOHAIbHON
noanucku (Kypnansr Cambridge University Press; ProQuest Dissertation & Theses
Global; SAGE Journals; Xypnansr Taylor and Francis)

e mpodeccuonanbHbIe TOTHOTEKCTOBBIE B/ (JSTOR; N3manus mo o01mecTBeHHBIM U
TYMaHHUTapHBIM HayKam; DieKkTpoHHas oubnnoteka Grebennikon.ru)

® KOMIBIOTEpPHBIE ClIpaBOYHBIE MpaBoBbie cucTteMbl (Koncynbsrant [lmtoc, ["apanT)

e HBPITY, TIUB, PI'b

Jlnist opraHu3aiy cCaMOCTOSATENIbHOM PaboThl Takke TpeOyeTcs: OecpensITCTBEHHBIH
JOCTYM K:
e (onmam Hayunou 6ubmorexku PI'TY
e yyTtanpHbIM 3ajaM AW, UMHuTb u PITY
e Meguateke PITY

8. Obecneyenne 00pa3oBaTeIbHOIO NMpoLECcca VIS JIUL ¢ OTPAHUYCHHBIMH
BO3MOKHOCTSIMHU 310POBbSI U MHBAJIU/I0B
B xoze peanuzanuy AMCHUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOIINE TOTOTHUTENIbHBIE
METOBI 00YUYEHHUsI, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M MTPOMEXYTOUHOM aTTeCTaIllH
00y4JaroIUXCs B 3aBUCUMOCTH OT UX UHIUBUIYaTbHBIX OCOOCHHOCTEI:

® JUIS CJIENBIX U CIa00BUISAIIMX:

- JIeKIUU O(QOPMIISIFOTCS. B BHJIE 3JEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CTICIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCIICUCHHEM;

- TIMChMEHHBIC 3aJaHMs BBHIMOJTHIIOTCS HA KOMIBIOTEpE CO CICHUATH3UPOBAHHBIM
POrPaMMHBIM 00€CIICYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreynBaeTcs MHIUBHUAYyaJIbHOE paBHOMEpHOE ocBelieHne He MmeHee 300 Jrokc;

- JUIA BBINIOJIHGHUS 3aJlaHus TPU HEOOXOIUMOCTH TPEAOCTABISACTCS YBEINIUBAIONICE
YCTPOMCTBO; BOZMOYKHO TaKK€ UCIIOJIb30BAHUE COOCTBEHHBIX YBEINYMBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTUUEHHBIM IIPUPTOM;

- 3K3aMeH U 3a4€T NMPOBOJATCS B YCTHOM (popMe WK BHITIOTHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.

® IS TIIYXUX U CIa0OCIBIIIAIINX:

- nexkuud oQOpMIAIOTCS B BHIE DJIEKTPOHHOTO JOKyMEHTa, JHOO0 MPEeAOCTaBISIeTCS
3BYKOYCWJIMBAIOIIAA anmnaparypa WHANBUAYATbHOTO TOJIB30BaHUS;

- MUCbMEHHBIE 33/1aHUS BHITIOJIHSIIOTCS HAa KOMITbIOTEpE B MUCbMEHHOU (hopMme;

- JK3aMEH W 3a4€T TPOBOJAATCA B MHCBMEHHON ¢opMe Ha KOMIBIOTEPE; BO3MOMKHO
npoBeJieHre B popMe TeCTUPOBAHUSI.

e IS JIUI C HAPYLIEHUSIMU OMOPHO-/IBUTaTEeNILHOTO arnmapaTra:

- JeKIuu OQOPMIISIFOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, AOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEPA CO CTICIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUCHUEM;

- TUChMEHHBIC 3aJaHHs BBHIMOJHIIOTCS Ha KOMIBIOTEpE CO CIEHUATH3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMeH U 3a4€T MPOBOJIATCS B YCTHOUM (pOpMe WIIH BHITIOTHSIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.



[Tpu HEOOXOIUMOCTH MPETyCMaTPUBACTCS YBETUUEHUE BPEMEHHU 151 TIOATOTOBKU OTBETA.

[Ipouenypa  TpoBeACHHS  MPOMEKYTOUHOM  arrecTallid  JUIs  OOyYaroIIuXcs
YCTAHABIMBACTCS C Y4YETOM WX HMHIUBUIYAJIbHBIX ICUXO(PHU3MUECKUX OCOOECHHOCTEH.
HpOMe)KYTO‘-IHaSI arTecTanusa MOKET IMPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.

[Ipu mpoBeneHUU MpoLETypPhl OLEHUBAHMS PE3yJIbTaTOB OOyUEHHUs MpPeayCMaTpUBAETCS
HCIIOJIB30BAHUC TEXHUYCCKUX CPCIACTB, H€O6X0[[I/IMI)IX B CBiI3M C HWHAWBUAYAJIBHBIMUA
OCOOCHHOCTSIMU O0YyYaroImuXxcsi. DTH CPEICTBA MOTYT OBITh IMPEJOCTABICHBI YHUBEPCUTETOM,
WIA MOTYT HCIIONIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenne mpoueAypbl OLEHHUBAHUS  pE3yJAbTaTOB  OOydeHHUs JOMycKaeTcs C
UCIOJIb30BaHUEM JTMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

OGecmeunBaercs A0CTYI K HHGOPMAIIMOHHBIM M OHONMHOrpaguIecKuM pecypcaM B CETH
WuTepHer s kaxzaoro oOywaromierocsi B ¢opMax, aJanTUPOBAHHBIX K OTPAaHUYEHHUAM HX
3I0POBBS U BOCTIPUATHS HHPOPMAIUH:

® JJIsA CJICIIBIX U CHaGOBI/I,Z[SIH_[I/IXI

- B meyaTHOU (hopMe yBEIUYEHHBIM HIPU(TOM;
- B popMe PIEKTPOHHOTO TIOKYMEHTA;

- B popme ayamnodaiina.

® Ui TUIYXHUX U CIa00CTBIIIANTNX:

- B IIe4aTHO popme;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.

e ISl O0YYAIONINXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTEILHOTO anrmapara:
- B Ile4aTHoO popme;

- B JopMe IIEKTPOHHOT0 I0KYMEHTA;

- B hopme ayamodaiina.

VY4eOHble ayAUTOpPUU Ul BCEX BUAOB KOHTAaKTHOM M CaMOCTOSITENIbHOM pabOThl, HayyHas
OnOIMoTEKAa U HHBIE IIOMCIIICHUA I O6y‘~IeHI/I$I OCHAIIICHbI CIICIHAJIbHBIM 06OPYI[0B3HI/I€M u
yqe6HBIMI/I MECTaMH C TCXHUYCCKMMU CPEACTBAMU O6y‘~I€HI/I$I:

® JJIs CJICIIBIX U CHaGOBI/I,Z[SIH_[I/IXI

- YCTPOMCTBOM JJIsl CKaHUpOoBaHus 1 uTeHus ¢ kamepoit SARA CE;

- nuctuieeM bpaitns PAC Mate 20;

- mpunTepom bpaitns EmBraille ViewPlus;

¢ JUId TIIYyXUX U CHaGOCHBIHlaH_[I/IXZ

- ABTOMATHU3MPOBAaHHBIM pabdOYMM MECTOM JJsi JIOJAEH C HapylleHHeM ciyXxa |
C1a0OCIBIIIAIIHX;

- aKyCTUYECKHI YCUIUTEbh U KOJIOHKH;

e I 00YyYaIOUIMXCS C HApYIIEHUSIMU OTIOPHO-/IBUTaTEJILHOTO anapara:
- IEPEIBMKHBIMU, PETYJINPYEMBIMH 3proHoMuueckumMu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKON CO CIIEUAIbHBIM IIPOTPAMMHBIM 00€CIICUCHHEM.

7. Meroanuyeckue MaTepuaibl

9.1. Il;1aHbI CEeMHMHAPCKHUX 3aHATHH

Cemunapckoe 3ansatme  1.2. Hayusnble 1mKonsl M IOpUpoJa  YNpaBJICHMS
(uctopuorpaduuecKuii 1 KOMIAPATHUBHBIN IMOIX0/IbI K MEHEDKMEHTY) -4 uac.

Llenv 3anamus: yriayOlieHHE 3HAHUM M YCBOGHHE CTYJCHTAMHU CYIIHOCTH U COAEP KaHUS
OCHOBHBIX  KOHIEMNIMI MpeAcTaBUTENe IIKOJ  yHpaBlIEHUS; OBJAJCHHE  HaBbIKaMU
MPAKTUYICCKOI'0 UCIIOJIB30BAHUS IMOJTYYCHHBIX 3HAHUHU B KOHKPCTHBIX CUTyalUdaX (KOMHGTGHHI/I}I

VK-3).



@opma nposedenus — pa3BepHyTas Oecena-auCKyccus, pa3dop Keic-cuTyaruid,
CaMOCTOSITEeNIbHAs padoTa.

Bonpocul ona 0b6cyacoenus:

I. IlIxos1a HAYYHOTO yNpaBICHUS

1. IIpoaHanu3upoBaTh OCHOBHBIE IPUUNHBI BOSHUKHOBEHUS TEHIOPU3Ma U €T0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduun @. Teiinopa.

- JlaTe XapakTepucTUKy OCHOBHBIM TpyaaMm . Teiinopa.

- OObsicHUTSH, B 4eM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3hHekTuBHOCT TpyAa
pabouero.

- Ilpoananuszuposats B3l O. Telnopa Ha Bopocs! NpodeccuoHanbHOro noadopa.

- Harp xapaktepuctuky B3manam @. Telinopa Ha BONpPOCH NOCTPOEHHUS CTPYKTYP
yIpaBJICHUS.

2. Paccmotpets ocHoBHBIE uien I'. JI. I'anTTa.

- IIpoananusuposars BKiIaja B pazButue MeHemxkmenTa [ JI. ['anrra.

- TlosICHUTB, UTO TAKOE «TAHTT-CXEMbD», 00CYAUTh OCOOCHHOCTH MPUMEHEHUS TUarpaMm
IUTAHUPOBAHMSI BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTsb BKJIaJ B pa3BuTHE ynpasieHueckoil Mpicnu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE HJEH 1O COBEPIICHCTBOBAHUIO YNpaBIEHUs, CHOPMYIMPOBAHHBIE
®. u JI. 'unbper.

- JlaTh MosICHEHUE TEPMUHY «TEPOIUTN.

4. BbIABUTH CYIIIHOCTH NTOAXO0/A K yIpasieHuto. I'. OMepcoHa.

- OOBICHUTH, B YeM, COTJIACHO Teopuu I'. DMepcoHa, 3aKIouaeTcs MOHATHE
3 PeKTUBHOCTH.

- PaccMmoTperh mpUHIUITEI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHanu3 OcHOBHbIX uae @. Teimopa um I. Omepcona.
[IpoTuBOpEUaT U OHU APYT APYTYy?

6. PaccMotpets B3rsinbl Ha ynpasienue . @opaa

II. AxMuHHCTpaTUBHAS LIKOJIA yIIPaBICHUS

1.06cyauTh CcONMaIbHO-3KOHOMUYECKUE OCHOBBI (OPMHUPOBAHUS aJIMUHHCTPATUBHOU
IIKOJIBI MEHEPKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE MPUUMHBI BOSHUKHOBEHUS (Paiioyin3Ma 1 €ro CYIIHOCTb.

- Pacckasatb 00 ocHOBHBIX Bexax Ouorpapuu A. daiions.

- JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaMm A. Daifosns.

- OOBsICHUTSH, B 4yeM, coriacHO Teopun A. Daiions, 3akmodaercs 3QHEeKTUBHOCTS.

- PackpeITh yHHBepcanbHble ynpaBieHueckue mnpuHIunsl A. daiiong. Onpenenutsb
3a/1a4M, KOTOpbIE TPU3BaHA PEILIUTh CTPYKTYpa OpraHU3aLnH.

- HasBarp cdepbl ynpaBneHusi, Kotopble BbiaenseT A. daiioab B AEATEIbHOCTH
OpraHu3alyy.

- OxapakrepuzoBath 3aciayru A. daiions B pa3BUTHH TEOPUU MEHEKMEHTA.

3. KomIuiekcHO OIeHUTh TpU UcalbHBIX BUa Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yrpaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBIN aHaNW3 MOAX0A0B K ympasineHuto @. Teinopa u M. BeGepa. B
YeM OHM CXOIHBI U YEM PA3THUAIOTCS?

3agaHus sl CAMOCTOATEIbLHOI PadOThI:

3amanmue 1.

IIpountaiite cratero H. K. Kpynckoi u, ucnone3ys Bamu 3HaHus o «cucreme Teinopay,
OTBETHTE Ha CJIEIYIOIINE BOMPOCHL:

1. SBnsiercst nmu «cucrtema Teitnmopa» yHuBepcanbHOW. OHa 3ayMbIBaach KaKk CHCTEMA,
OpUMEHMMas Ha TMPOMBIINUICHHBIX MpeAnpustTusik. Hackoapbko oOHa TNpUMEHMMa B
rOCyAapCTBEHHBIX YUPEKICHUSIX?




2. Hackonpko  «cucteMy  Teiiopa»  BO3MOXKHO  HMCHOJNb30BaTb B YCJIOBHAX
COL[MAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBalaCb M  pPEAJIM30BBIBAJIACH OHAa  Ha
KallUTAIUCTUYECKUX NPEATIPUATHAX?

3. Ilepeuucnure, KakMe HEJOCTATKU B YIPABICHUHM B COBETCKHUX yupexkaeHusx 1920-x rr.
MMEIOT MECTO U CETOAHs KaK B KOMMEPYECKHMX OpraHM3alUsaX, TaK U B TOCYAapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIUS PABOTHI COBETCKUX YUPEXJEHWM.

CrpanHOe Jeno: KaxXAbli KOMMYHHCT 3HAaeT, 4YTO OIOPOKpaTU3M Bellb KpaiiHe
OTpHUIaTeNIbHAs, YTO OH T'yOUT BCSIKOE XMBOE€ HAUYMHAHUE, YTO OH MCKa)kKaeT BCE MEpbI, BCE
JIEKPEThl, BCE PACIOPSHKEHUS; HO CTOMT KOMMYHHCTY HadaTh pa0oTaTh B KaKOM-HHUOYIb
KOMHCCApUaTe WIM JPYrOM KaKOM COBETCKOM YUPEXKICHHH, OH U OIJISIHYThCSl HE YCIEET, Kak
YBUANT Ce0s yKE HAMOJIOBUHY YBS3IIUM B CTOJh HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B ueM e ne510? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKH, CTapble YMHYIIKH, BIE3IINE B HAIIU
KOMUCCApUaThI, COBETCKUE OaphIITHI?

Hert, kopenb OropokpaTu3Ma KpOeTcsl He B 3JI0M BOJI€ TeX WM MHBIX JIMI, a B OTCYTCTBUU
YMEHBS TNIAHOMEPHO U PAIIHOHATBHO OPTaHU30BaTh PaboTy.

Jleno ympaBieHHWs - JajieKko HE JIeTKoe JAeo. JTo 1enas Hayka. UToObl MpaBHIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOYIb YUPEKACHUS, HAI0 3HATH 10 MEIbYalIINX MOJAPOOHOCTEH
camyio paboTy, HaJ0 3HATh JIO/ICH, HaJI0 UMETH OOJIBIITYI0O HACTOMYHUBOCTH U MPOY. U T. JI.

MBel, poccusiHe, 10 CUX TTOp OBLIU MaJio MCKYIICHHBI B 3TOW HayKe YIIPaBJICHUS, HO, HE H3yYUB
€e, HE Hay4YMBUIMCh YIPABIATh, Mbl HE MOJBHHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMATIN3MY.

Y Toinopa MBI MOXEM OYE€Hb M OYE€Hb MHOTOMY HAy4YUTbCS, U XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJAE, HO MHOTHE M3 MPOMOBEIYEMBIX UM
OpTaHU3AIMOHHBIX IPUHIIAIIOB MOTYT, ¥ IOJDKHBI, OBITH TIPUMEHEHBI U K COBETCKOM padoTe.

Bor 4TtO mumer mo moBoay NPUMEHEHUsT M3BECTHBIX OpPraHU3aLMOHHBIX MPUHLHUIIOB CaM
Toaiimop: "Her Ttakoli paboOThI, KOTOpas HE MoOrja Obl OBITh C BBITOJOW ITOJBEPTHYTA
WCCJIEOBAHUIO, C BBISICHEHHEM €JMHMI] BPEMEHHU, C Pa3[eiICHUEM €€ Ha 3JEMEHTHL... MO0XHO
UCCJIEIOBATh TaK )K€ XOPOILO, HAIPUMED, BpeMsl KaHLEIIPCKOW pabOThl U Ha3HAYUTH JHEBHOMU
JUISL HEee YPOK, HECMOTpPSI Ha TO, YTO CHAadajla OHA KaKeTCs OYeHb Pa3HOOOPa3HOM MO CBOEMY
xapakrepy" (®. Toritnmop "AIMHUHHCTPATUBHO-TEXHUYECKAs OPTaHHU3alUsS MPOMBIILICHHBIX
npennpustuii”, crp. 148).

Ve W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OAHUM K3 OCHOBHBIX NpuHIUIIOB D. Taimop
CUMTAET pa3lioKeHHEe padOTHI Ha €€ DIIEMEHTHI U OCHOBAHHOE Ha ATOM pa3jelieHHe TPy/a.

Bo3bmem paboTy HapoaHbIX KoMuccapuatoB. HecoMHEHHO, U3BECTHOE pa3lielieHne TpyJa B
HUX ecTb. ECTh HapoIHBI KOMHUCCAp, €CThb KOJUJIETMS KOMHUCCapuaTa, €CThb OTAEINbI, OTIENbI
pasfeneHbl Ha IOAOTHAEIbl, HMMEIOTCS CEKpeTapH, JAeNONpPOM3BOAMTENN, MAUIMHUCTKH,
MPOTOKONMUCTKU U T. 1. Ho 3T0, Benp, camoe rpyboe pasneneHue. OueHb 4acTO HE MPOBEEHA
rpaHMla MeEXay JellaMd, IIOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETHUHM, OTAENTy. OTO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bcerga TOUHO omnpeeneHbl U pa3rpaHinueHbl (pyHKIUN
passHbix opotAenoB. CymecTBytoT u mrtaThl. Ho B OonbIMHCTBE CiiydaeB "mITAaThl" 3TU OYCHB
npuban3uTenbHbl. TogHOro onpeneneHus GYHKUUNA OTAETBHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTCro/1a BBITEKAET MHOTOIIOAHOCTD yupexaeHui. CyIiecTByeT B yUpexaeHUH, ckaxeM, 10
4yelnoBeK, (DyHKIMHM WX TOYHO He pacmpeseneHbl. YemoBek 8 M3 HUX TOJKYTCS 3ps, JBa
OCTAJIbHBIX 3aBaJICHbl paboToM cBepx Mepbl. Paborta aBuraercss 1ioxo. 3aBeAyOIIEMY
yUpeXkKIEHUEM KaKeTCs, YTO He XBaTaeT JIoJIei, OH OepeT elle AecATOK, HO paboTa HAET MI0XO.
[Touemy? IloToMy, uTo paboTa He pacrpeneieHa HaJUIeKaIIM 00pa3oM, CIyKallue He 3HAIOT,
YTO M KaK UM JenaTh. Pa3OyxaHue KomMuccapuaToB - MOCTOSIHHO HaOmogaembiit dakt. Ho maer
JIU OT 3TOTO paboTa Jydiie?



Bomnpoc o "koyernanbHOCTM W €IWHOJMYMH', BOIPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHUsl TPyJAa, HAa NOYBE OTCYTCTBHUS pa3rpaHnyeHus QyHKIHUH KoMuccapa ot
(GYHKUMH  KOJUIETMH, OTCYTCTBHS ~ pa3TpaHMYCHHUsS  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH KOMHCcapa. HermoHuMaHue 3TOH, CTOJb MPOCTOM, Ka3ajaoCh ObI, BEIIM BEIET
4acTo K aJIMUHUCTPATUBHOM (aHTacTHke. Tak, B nepuon odcyxaenus B CoBHapKOoMe BOIPOca O
KOJIJIETHAJIBHOCTH U enuHoiauuuu B COBHApKOM ObUI NPEACTaBIECH, MEXAY NPOYMM, OAMH
COBEPLICHHO YyJOBUIIHBIN NIPOEKT. B HEM mpe uiaranocs yHUUTOKUTh HE TOJIBKO KOJUIETHH, HO
U 3aBelyIOIIMX OTIeJaMU M MOJOTIENIaMH, IPEeUIarajoch OCTaBUTh TOJBKO KOMHCcapa H
TEXHUYECKUX  CIYyXalluX, KOTOPhIM HApOJHBIA  KOMHccap JOJDKeH OblT  JaBaTh
HEMOCPEJCTBEHHbIE 3aJjaHud. B 3TOM 1poekTe BBIABWIOCH IIOJIHOE HENOHUMaHHE
HEOOXOIMMOCTH JIeTaIbHEUIIIETO M CTAPOro MPOYMAaHHOTO pa3zefieHus Tpyia. ABTOPBI XOTENIU
YIPOCTUTH anmapar, HO YIYCTWIM U3 BHIY OJHY MaJE€HbKYIO MEJIOYb: IIPHU HAIUYMHU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIy)KallluX, KOMHCCapy NPUAETCS AaBaTh CIy)XAllUM €KEIHEBHO
HECKOJIBKO ThICAY 3aaHnii. HukakoMy KoMuccapy 3To He MOJ| CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMUTCS BeChMa TINATENBHOE M JAJEKO MIYIIEe pazeiieHUe
TpyAa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCS B [10JIb3€ TAKOTO Pa3/EICHUs.

Paznenenne TpyJa B COBETCKHX YUPEXKACHHUSX camoe Ipy0oe, IEeTalbHOTO pa3JesieHUs
¢bynkumii HeT. Ero Heooxoaumo co3nath. JJ0JDKHBI OBITH CaMBbIM TOYHBIM 00pa3oM OIPEACIICHBI
0053aHHOCTH Ka)KJIOT'0 CITY’KaIlIero, - 0T KOMHCCapa A0 MOCIEIHETO PACChILHOTO.

Kpyr o0si3aHHOCTEH KakI0Tro JODKEH OBITh (hopMyiupoBaH MucbMeHHO. OOSI3aHHOCTH ATH
MOTYT OBITh BeCbMa CJIOXHBIMM U OOLIMPHBIMH, HO TE€M Ba)KHEE HX KaK MOYKHO TOYHEe
(dopmynuposats. Koneuno, 310 B eme 0oiblell Mepe OTHOCUTCS KO BCAKOIO pojia KOJUIETHSIM,
npe3suanyMam u T. 1I.

3atem @. Thiop HACTaWBAET HA TOYHOW MHCTPYKIIMHU, TOXKE COCTABICHHON B NMHChbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOPOOHO, KaK BBIMOJIHATh Ty WM UHYIO paboTy.

Taiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBAaHUE MPUMEHUMO BCELENO K
KOMHCCapHaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO IMPUMEHSITh OYEHb WIMPOKO M pa3HooOpa3zHo. OHuU
UTPalOT B MCKYCCTBE YINpPaBJIEHUS TaKyl € pojib, KaK B TEXHUKE YEPTEeXH M, MOJO0OHO
NOCJETHUM, JOJDKHBI HM3MEHATHCS 10 pa3MepaM M (opMe cooO0pa3HO KOJIHYECTBY H
pa3sHOOOpa3Hio CBEJEHHM, KOTOpble OHa JOJKHA JaBaTh. B HEKOTOPBIX CilydasX HHCTPYKIIHS
MOKET TMpPEACTaBIATh 3aMETKy, HAllMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTCBIIAeTCsA MPSAMO pabodeMy, HyXKIAIOLIEMyCsl B YKa3aHUSX, B APYTUX clydasx oHa Oyner
3aKJII0YaTh MHOI'O CTPAHUI] HAlIMCAaHHOIO Ha MUIIYLIEH MalIMHE TEKCTa, HajjexaluM o0pa3oM
UCTIPABJIEHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BbIIABAThCS MO KOHTPOMAapKaMm WM JPYIMM
YCTaHOBJICHHBIM MOPSAKOM, YTOOBI €10 MOXKHO ObuTO TIosib30BaThesa" (Tam ke, cTp. 152).

[Toxymath TOJBKO, KaK YIy4IIMIO Obl BBEJCHNUE NUCHbMEHHBIX MHCTPYKLMI OCTAHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHIIO HEHYKHBIE Pa3roBOPHI, CKOJILKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBLIO COKpallleHHE HEMPOU3BOJUTEIBHOMN TPaThl BpDEMEHH.

®. Toiinop BCAYECKH HACTAaMBAaET MMEHHO HAa MHUCbMEHHON (hopMe MHCTPYKIUH, OTUYETOB U
pou.

[TucbMeHHBI OTUET TOpa3ao OmpeieNieHHee, W, TIaBHOE, OH 3adukcupoBaH. [lmceMeHHas
dbopma obreryaet Tak:ke KOHTPOIIb.

Paznenenuie QpyHKIMii, BBEI€HUE MUCbMEHHON MHCTPYKIUH JaI0T BO3MOKHOCTb CTaBUTh Ha
Ty WIA HHYI paboTy MeHee KBaIM(UIMPOBAHHBIX JtoJei. ToHiIop TOBOPUT, YTO HENb3s
"MOJIb30BaThCA TPYJAOM KBaTH(PHUIMPOBAHHOIO paboyero Tam, rIe MOXHO IOCTaBUTh Oolsee
JICILIEBOTO U MEHEe CHelMaIN3UpOBaBILIerocs yenoBeka. Hukomy He IpuAET B TrOJIOBY Ha phICake
NEPEBO3UTh I'Py3, a OUTIOra MOCTABUTH TaM, IJ€ AOCTATOYHO MaJleHbKOoro noHu. Tem Oousee
HeNlb3s JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HWCHOJHs paldoTy, A KOTOPOM ToAuTcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunabHO pacnpefenuTb paboTy, KaXJOro IOCTaBUTh Ha HaJIeXkallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, TIOATOTOBKE, OMBITY, "to put the right man of the



right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHHUCTpaTopa. B OonbiimHCTBE
KOMHUCCApHUaTOB CYIIECTBYIOT TaK Ha3bIBa€MbIe YUYETHO-pACIpeaeauTeNbHble OTaenbl. B aTux
oTJenax JAOJDKHBI CHIETh BBICOKO KBaJTU(UIIMPOBAHHBIE paOOTHHUKH, 3HAIOIINE 10 MEIbUaiImx
noJipoOHocTeN paboTy CBOEro KOMHCCapHara, ero Hy»K/bl, YMEIoIue MPaBUIbHO PACLIEHHUBAThH
JIO/IeH, BBISICHATD UX OMBIT, 3HAHUS U TPOY. DTO OJJHA U3 OTBETCTBEHHEHINX PaboT, OT KOTOPOi
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexiaeHus. JloctaTouHo M 3TO MOHHUMAETCS
komuccapuatamu? Het. Ha 3ToM crutoms u psiioM CUAMT COBEPILICHHO ClydyaiiHas myOuka.

"Her mromeit", mpuxoaUTCs CIBIIATh MOCTOSTHHO. Tak TOBOPSAT IUIOXHWE aJMUHHCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIOIB30BATh U JII0/IEH BTOPOCTEIICHHOM KBaJIM(UKAIIUH, €CIH
OH OyleT MX Kak cjelyeT HWHCTPYKTHPOBATh U IIeJIeCO00pa3HO paclpeessiTh MEXKIYy HUMU
paboty. "Her comuenuii, - mumet Tainop, - 4To cpeqHHid 4enoBeK paboTaeT ycIelIHee BCEero
TOrJa, KOTJAa OH caM WM KTO-JIMOO Ipyroid Ha3HayaeT eMy OIpeAeseHHBIH ypOK, UMEHHO
NaHHas paboTa TOJKHA OBITh MCIIONHEHA UM B OINPE/IEICHHOE BpeMs. UeM HU)Ke YMCTBEHHBIEC U
dbu3ndecKkrue crmocoOHOCTH YeJIOBEeKa, TeM KOpode JOJKEH ObITh HazHaueHHBIH ypok" (Tam xe,
ctp. 60).

U Thritnop maet ykazaHus, Kak JOJDKHA pacpeessiThes padoTa:

"Kaxxpiii pabounii, XOpoImnii U MOCPEICTBEHHBIH, MODKEH €XKETHEBHO IMOJydyaTh BIIOJIHE
ornpezeNeHHbI ypok. Hu B koem citydae OH He JOJIKEeH ObITh HETOYHBIM UJIM HEOTPEAETICHHBIM.
Yok gomKeH OBbITh THIATEIBHO U SICHO ONKCAH U HE TOJDKEH OBITh JIETKUM...

"Kaxxmomy pabodemy TODKHO XBaTUTh YPOKa Ha IEJIbINA JIEHb...

"Il TOro, 4YTOOBI BO3MOXKHO OBIJIO HAa3HAYUTHh YPOK HA CIEAYIOUIMHA JEHb M ONPEACIHTD,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb pa0oTa Ha BceM 3aBojie, padouue JOJDKHBI KaXKAbIH JI€Hb
IPEJCTABIATh B PACUETHBIN OTEN MMCbMEHHBIE CBEJEHUS C TOYHBIM YKa3aHUEM HCIOJIHEHHOMN
pa6otsr" (Tam xe, ctp. 57).

Tonbko Tpu AeTAILHOM pacIpeie/IeHUH U yueTe paboThl BO3MOXKHA NTPeMHaIbHAas CUCTEMA.

B koMuccapuarax npemuanbHas cucteMa OObIYHO MIPUMEHSETCS COBEPUIEHHO HEMPAaBUIIBHO.
[Tpemun naroTcs He 3a TUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJTHMYECTBO BBIJAHHOW paboThl, a
BBIJJAIOTCSI B BHJIE JOOABOYHOTO JKAJIOBaHbS. YK OJHO JTO YyKa3blBaeT Ha TO, YTO HET
MPAaBUIILHOTO PaCIpeieIeHUs IET0BOI pabOThl B COBETCKUX YUPEKIACHUAX.

KoHeuHO, mpaBWIIbHO pacmpenenuTh padoTy MOMKET JHIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOLLO, A0 MENbYANIINX JIeTAICH.

"HckyccTBO yIpaBlieHHs OIpPENENsIeTCs] HaMH, KaK OCHOBATEIbHOE 3HAHHE TOH pPabOTHI,
KOTOPYIO BBl XOTUTE JaTh pabo4rM, ¥ yMEHHE BBIOJHUTH €€ CaMbIM JIyYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4T0 3TO camMo co00i pazyMmeromascs Bellb, MEXIy TeM OHA IMOYTH MOCTOSHHO
urHopupyercs. ToBapumiy - AeTbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JeIbHBIE PaOOTHHUKH
MOCTOSTHHO TiepeOpachiBalOTCA M3 OJHOM 00yacTu paboThl B JIPYTYIO: CETOIHS OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, nocneszaBtpa no cHabxenuto, 3atem B B. C. H. X. unu eme rae-
au6o. [Ipexne yem oH ycreeT U3yuyuTh HOBYIO OTpaciib paboThl, €ro nmepedpackiBatoT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET cAenaTh TOTO, YTO MOT OBl CleNaTh, €Ciu Obl
noJplie paboTal B 0JHOM 00sacTu.

Mano 3Hath Jto/iel, UMETh 001Me OpraHN3alMOHHbBIE HABbIKU - HAJI0 3HAaTh B COBEPIIECHCTBE
JMaHHYI0 001acTh paboThl, TOJIHKO TOTAA MOXKHO €€ MPAaBWJIBHO paclpeielnsiTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIHUPOBATb.

KonTpomto Taiinop mpunaet ocoboe 3HaueHue. OH npeanaraeT exXeaHeBHO U Jake TBaXIbl B
JICHb KOHTPOJUPOBATH PabOTy pabO4YMX, OH HACTAaWBACT HAa CaMOW TMOIPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpEAsiaraeT He OOSThCS yBEIUYEHUS aIMUHUCTPATUBHOTO MEPCOHAa, CIOCOOHOTO
KOHTPOJIUPOBaTh padboty. Camoe Jrydinee, Mo MHEHHIO Taiopa, ObUT0 ObI, eciii ObI BO3MOXKHO
OBLJIO OPTaHU30BATh YHUCTO MEXAHUYECKUN KOHTPOJb (HE 1apoM KOHTPOJIbHBIE YacChl CBSI3aHBI C
uMeHneMm Taiinopa).

"Bcye 3akoHBI THcaTh, €Xenu uX He ucnonHAte". W Toiimop moHumaeT, 4To Bce
pacnopsiKeHHs] MOBHUCAIOT B BO3/AYXE, €CJIM OHU HE COINPOBOXAAIOTCS CTPOTO MPOBOIUMBIM



KOHTPOJIEM.

Mexny Tem, TO 4YacTH KOHTpPOJIE B KOMHCcapuarax JejJo OOCTOMT dYacTo BecbMa
HEeOJIaronoIy4Ho.

Hens cuctembr Tailsiopa MOBBICUTH MHTEHCHUBHOCTH Tpyaa pabodero, cruenaTb €ro TPY.I
BO3MOXKHO TIPOM3BOUTENbHEE. Llenb ee 3MEeHUTh MeIICHHBIN TeMI padoThl Ha Oosiee OBICTPHIN
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKUTH KaxAON
MUHYTOM.

Camo coboii Tritop Bpar Bcex JIMITHUX Pa3rOBOPOB, OTHUMAIOIIHUX JOPOTOE BpeMs. Y CTHBIC
OTYETBl OH CTPEMUTCS] 3aMEHUTHh NMHCHMEHHBIMH. TaM, TJe¢ OHM HEW30€XKHBI, OH CTPEMHUTCS
ceNlaTh UX BO3MOKHO KPAaTKUMH.

B cucremy ympaBnenus Bce Ooibliie ¥ OOJBIIE BXOIUT MPUHIUI, KOTOPBIH MOMKHO
Ha3BaTh "MpUHIMIIOM UcKiItoueHui". [IpaBaa, mogoOHO MHOTHM JIPYTUM 3JE€MEHTaM MCKYCCTBa
yIOpaBIeHUs, €r0 MPUMEHSIOT B €IUHUYHBIX CIy4asX W, M0 OOJNBINEH YacTH, HEe MPU3HABas €ro
MPUHLIAIIOM, KOTOPBIH HYXHO ObLIO OBl pacnpocTpaHUTh MoOBcioAy. OOBIYHBIN, XOTS U
NEYaNbHBIA, BHUJ MPEACTABISET yMPABISIONMN OOJBIIOTO 1ena, T0OPOCOBECTHO CHISAIIMM 3a
CBOMM CTOJIOM CpeIM MOps MHUCEM U JOHECEHHH, Ha KaXkKIOM W3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pAacCIUCAThCSl M MOCTAaBUTh CBOM MHULMANBL. OH JIyMaeT, 4To, MPOMYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoapoOHOCTEH, OH BIIOJIHE OCBEAOMIICH 000 BceM nene. [IpuHIun uckimrodeHui
MPEACTABISIET MOJIHYIO MPOTUBOMOJIOKHOCTH 3TOMY. [Ipy HEM ynpaBIsOmMi MOITYyYaeT TOIBKO
cKaTble, COKpAIllEHHbIE U HEIPEMEHHO CPAaBHUTENbHBIE CBEJIEHHUS, OCBEUIAIOIINEe, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. [laxe 3TU KpaTKHe CBEACHHs, MPEeXAEe YeM MOCTYMUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB M JOJIKHBI
3aKII0YaTh B cebe MOCieqHUE MaHHBIE, KaK XOpOoIlhe, TaK M IUIOXHE, MO CPAaBHEHHUIO C
IOPOLUIBIMU CPEAHUMH IUpaMH WM C YCTAHOBJICHHBIMH HOpPMaMH; TaKUM 00pa3oM, 3Tu
CBEJICHHSI B HECKOJIbKO MHHYT JAIOT €My IMOJHYI0 KapTUHY XOJa JIe] M OCTaBJISIOT CBOOOIHOE
BpeMsl Ha 00J1yMbIBaHHE OoJiee OOIIMX BONPOCOB CUCTEMbI YNPABICHUS W Ha MCCIEAOBaHUS
KayecTB W MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U ciayxkammx" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia Obl paboTa KOMHUCCAPHATOB, eciii Obl padoTaromue TaMm
TOBApPHUILIH JI€P>KaTUCh Obl "MIPUHILINIIA UCKIIOUEHUN" .

[TomprtToxum ckazannoe. @. Tritnop cuutaer, 4To0 HEOOXOAUMO:

1) pasznoxxenue pabOTHI Ha €€ MPOCTEHIITNE AIEMEHTHI;

2) [neranbHellee pas3ieleHHe TPyJa, OCHOBAHHOE Ha M3YYEHHUU PabOThI U PA3NOKECHUH €€

Ha 3JIEMEHTHI;

3) TouHOe ompeneraeHue TeX PyHKIMIA, KOTOPBIE JOKATCS Ha KaXKIOTO CIyXKAIlEero;

4) onpeneneHue TUX PYHKIUI B TOYHOU TCBMEHHOHU (opme;

5) COOTBETCTBYIOUIMI MOAOOP CITyXKAIlIKX;

6) Takoe pacmnpeneneHrue padoThl, YTOOBI HA JOJI0 KAKIOTO CIYXAIIETO MPUXOJAWIOCH TaKOE

KOJIMYECTBO €€, KaKOe OH MOXET BBIMOJIHHUTH 32 JIeHb, pa0b0Tasi CaMbIM YCHICHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpPOBaHHME OoOjee CBEAYLUIMMHU JHIAMH, O BO3MOXXHOCTH B

NUChMEHHOU hopme;

8) cucTeMaTUYECKUid, MPaBUILHO OPraHU30BAHHBIN KOHTPOJIb;

9) nns obnerdeHusi ero MUChbMEHHAs OTYETHOCTH (MO BO3MOXKHOCTHU, 32 CaMble KOPOTKHE

CPOKH);

10) Tam, rie BO3MOKHO, MEXaHU3AIUsI KOHTPOJIS.

"JT0 K€ BCEM U3BECTHO'", CKa)KET YNTATEIIb.
Ho neno He Tonbko B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCs CyTh.
"Hu ognHa cuctema He TOKHA MPOBOAUTHCS HEyMmeno', 3amedaeT Taumop.

I'ne >xe HayuuThcs ynpasineHuto? "K HecuacThlo, HET IIKOJ YIPABICHUS, HET JaKe HU
OHOTO TPENNpUATHs, TAe Obl MOXHO OBUIO OCMOTpPETh OOJNIBIIYI0 4YacTb JeTajiei
yrpaBieHUs, KOTOpPbIE MPEACTABISIIN ObI Tyuliiee B cBoeM poae" (Tam xe).

3to0 THisiop rOBOPUT 11O OTHOUIECHHUIO K MPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHAX.



SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE NPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HaineM. TyT Hago0 MPOKJIAAbIBATh HOBBIE
nytu. [lyTemM BAyMYHBOTrO OTHOLICHHUS K A€y, y4eTa BCeX yCIOBUN pabOThl, CHCTEMATUYECKH
HAJ0 O3/I0POBUTH COBETCKHUE YUPEXKICHHs, H3rHaTh M3 HUX M TEHb OIOpOKpaTHU3Ma.
BropokpaTu3M HE B OTYETHOCTH, HE B MMUCAHUU OyMakeK, HE B paclpe/eleHuu (yHKUUH, B
KaHIEJSIPUH, - OFOPOKPATHU3M - 3TO XaJaTHOE OTHOIIEHUE K Jey, Hepa3oeprxa u 6ecTonoub,
HEyMEHbE paboTarh, MPOBEpATH padboTy. Hamo yuyuThcs ympaBiiTh, HAIO YYUThCS paboOTaTh.
Koneuno, Bce He nenaetcst oqHUM MaxoM. "J[J1st KOpeHHOM mepeMeHbl yIpaBiIeHUs TpedyeTcs
BpeMsi, MHOTO BpeMeHn"... [lepemeHa ynpaBieHus cBsi3aHa ¢ IEPEMEHOM MOHATHM, B3IVIS10B
1 00BbIYaeB MHOTHX JIOACH, YKOPCHHBIIHXCS YOEXIeHM W mpeapaccyakoB. Ilociemnee
MOKHO M3MEHHUTh TOJBKO MEJIEHHO W, TJIABHBIM 00pa3oM, MpH MOMOIIU PsAa MPEAMETHBIX
YPOKOB, KaXIbI M3 KOTOPHIX TpeOyeT BPEMEHM, W MPHU MOMOILIU MOCTOSHHOM KPUTHUKH U
oOcyxJeHuil. PemuB NpUMEHWTHh NaHHBIA TUI yIPaBICHUS, HYXKHO, MO BO3MOXHOCTH,
CKOpee MpeArnpuHUMaTh OJUH 32 APYTMM HEOOXOJWMbIe IIard Jjs 3TOr0 BBEICHUS.
Heo6x0auMo OBITH TOTOBBIM K IMOTEPE HEKOTOPOTO YHCIIa U3 CBOMX LIEHHBIX JIIOACH, KOTOpbIE
He OyIyT B COCTOSIHUM MPUCIIOCOOUTHCSI K U3MEHEHUSIM, a TaK)Ke K HErOyIOIIUM MpOTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYXKallUX, KOTOPbIe B HOBOBBEACHHUSIX HE YBUIAT BHEpPEIU
HUYEro, KpoOMe€ HeJemnocTd U pazopeHus. OdeHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
KOMITaHWH, BCEM, UMEIOIIMM OTHOIIEHHE K YIPABICHHUIO, ObLIO JaHO IIMPOKOE M MOHITHOE
00BsICHEHHE TJIaBHBIX LI€JIei, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOpPhIE OYIyT MIPUMEHEHBI.

Tri10p, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIIEX Jiea 3aBUCUT HE CTOJILKO
OT OTAEJIBHOIO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

TonbKO KOMIEKTUB 3TOT T3iyI0p OrpaHUYMBAET KPYTOM aIMUHUCTPATUBHBIX CITYKaIlUX.
OTO0 BIHOJIHE MOHATHO. B cBoeM 1enoM cucreMa Trisiopa UMEET HE TOJBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIILIEHUE POU3BOAUTEIBHOCTH TPY/Ja IIyTEM €r0 HayYHOH MOCTAaHOBKH, HO U
CTOPOHBI OTPHUIIATEIbHBIC: MOBHIIIEHNE HHTEHCUBHOCTH TPY1a, IPUYEM CHCTeMa 3apaboTHOM
IJ1aThl CTPOUTCS THIIOPOM Tak, YTO OT TOTO MOBBIIIEHUS UHTEHCUBHOCTH BBIMTPHIBAET HE
pabounii, a npenIpUHUMATENb.

PaGouune nmonumanm, uyto cucrema Taiinopa - mpekpacHas cUCTeMa BBIKHUMAHHS 1OTa, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOMIOCH B PYKaxX KaIllMTAINCTOB, TO pabounx
HE MHTEPECOBAJIO TMOBBIUIEHUE MPOU3BOJUTEIBHOCTH TPYyAd, HE HMHTEPECOBAN MOIBEM
npoMbliieHHocTH. Tenepb, npu CoBETCKOM BIIacTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paboueil cuiapl W Korga pabouyue 3aMHTEpEcOBaHBl JO KpailHOCTH B  TOIBEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJKEH CO3HATEJIbHO OTHOCUTHCS K BBEJICHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB TpyJa - JOJDKEH OBITh KOJIJIEKTHUB BceX pabodMx JaHHOTO
3aBoja win (padpuku. Kanutaiuct He MOr onMupaThCsl Ha KOJJIEKTUB pabo4MX, KOTOPBIX OH
SKCIUTyaTUPOBAJI, OH ONUPAJICS Ha KOJUIEKTUB AJMUHUCTPATHUBHBIX CIY’KallUX, KOTOpPbIE
MIOMOTaJIM €My OCYLIECTBIIATH ATY 3KCIUTyaTaluio. Tenepb pabo4mil KOJUIEKTUB caM JOJKEH
OCYIIECTBUTh NPHUMEHEHHE Hauboliee Ienecoo0pa3HbIX MeToNoB Tpyna. Ero HeobOxomammo
TOJIbKO O3HAKOMHUTHb B TEOPUU U Ha NPAKTHKE C 3TUMU METOJaMU. B 3TOM 3akirouaeTcs
MIPOU3BOCTBEHHA MTPONaraH/a.

Uro Kacaercs Cly)KallluX COBETCKUX YUPEXKACHUMN, CITyKalIUX HAPOIHBIX KOMHCCApUATOB,
TO UX HEOOXOJUMO BO3MOXKHO JeTallbHee O3HAKOMHUTH C METOJaMH IMPOU3BOIUTEIBHOCTH
TpyJda. OTO JIOKUTCS Ha MPOU3BOACTBEHHYIO SUYEHWKY KOJIJIEKTMBa ciykaumx. Ho Tonbko
IyTEM MOBBILIEHUSI YPOBHS CO3HATEIBHOCTH BCEX CIY’)KAILMX, TOJBKO ITyTEM BOBJICUYEHUS MX
B JIeJIO TIOBBIIIEHUS IPOU3BOJUTEIBHOCTH TpyJAa KOMMCCApHaTOB -  BO3MOXHO
NEUCTBUTEILHOE YIIYUIICHHE Je€Jla U YHUYTOKEHHE HE Ha CJIOBaX, a Ha JieJie MEpPTBOTO
OrOpoKpaTH3Ma.

3anannue 2.
Keiic «®opa u Cioyn»



I'enpu @opa u Ansdpen I1. Croyn muaammuii ObUTM BETUKUMH PyKOBOAMTEIIMU. OHH
NpoTUBOCTOSIM Apyr Apyry B 20-x rr. XX Beka, KOrjJa BIEPBbIE BO3HHUKJIA KOHIIEILIMS
ynpaBlIeHUs Kak Mpo(ecCu U HayYHOU JUCIUTITUHBI.

I'enpu @opa nOpeacTaBisan  aApXETUN ABTOPUTAPHOTO MPEAIPUHUMATENS ITPOILIOTrO:
CKJIOHHBI K OJWHOYECTBY, CBOCBOJIbHBIM, BCErJa HACTAMBAIONIMIA Ha COOCTBEHHOM TIyTH,
NPE3UpPAOIIUNA TEOpUN U «OECCMBICICHHOE» uTeHue KHUT, Dopa cuurTanm CBOMX CIy>Kallux
«TIOMOIIHUKaMN». Eciau «IIOMOIIHMK» OcMenuBasica InepednTs Popay WIM CaMOCTOATENBHO
MPUHUMATh BaKHOE peIeHue, OH 00bIYHO sHmalcs padotel. B kommanuu Ford Motor Tombko
OJIMH YeJIOBEK MPHHUMAJ PEeIICHHs C JIIOOBIMU NocaeacTBUsIMUA. DOp/ pacleHT MPeIoKeHHE
Ansdpena I1. Cinoyna o peopranuzanuu General Motors ciemyronum o0pa3oM: «.. KApTHHKA C
pa3BECUCTON KIIOKBOM IOcpeauHe.. YenoBeK BBIHYKIEH CJIOHATHCS B3al-BIEpEN, W OT
OTBETCTBEHHOCTU KaX/blli YBWJIMBAET, CJIEAyS MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIydllle
ofgHoi». OOmme »xe npuHuunbsl Popra ObUTM CyMMHpOBaHBI B OfHOU ¢paze: «JIoboi
MOKYIIaTellb MOXET IOJNyYUTh aBTOMOOWIb JIOOOTO I[BETa, KAKOr0 OH TOXKEeJIaeT, IoKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opna OblTM OCHOBaHMSI HacMexXaThCsl HaJl HOBOMOIHBIMU wuiaesmu Crnoyna. Dopp
caenan cBoro Mozenb «T» HAacTONBKO AEHIEBOM, YTO €€ MOI KYNUTh MPAKTUYECKH JII0OOU
paboTaromil 4eIoBEK.

ITpumepHo 3a 12 ner ®opxa npeBpaTUil KPOUIEUYHYIO KOMIIAHHWIO B TMTAHTCKYHO OTpacilb,
M3MEHUBIIYIO aMepukaHckoe oOmecTBo. bomee Toro, oH A00WiIcSd Takoro CHMKEHUS
cebecToMMOCTH, YTO MOT TIPOJaBaTh aBTOMOOUIIL Bcero 3a 290 noil., ¥ IUIaTUTh CBOUM PabodrM
OJTHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 moii. B Hememo. B 1921 r. Ford Motor
KOHTposupoBasl 56 % pbIHKA JIETKOBBIX aBTOMOOMJICH M 3a0IHO TOYTH BEChb MHPOBOM PBIHOK.
®dupma General Motors, koTopasi B TO BpeMs ObliIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOOIBIINX
MIOJIyHE3aBUCUMBIX ~ KOMIIAHMM, XaOTUYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM  OIpajoi,
pacmonarana Bcero 13 % pbiHka u apeiidoBana Kk 6aHKPOTCTBY.

K cuactpio, ceMbst /[IOMOHOB, pafyu CHACEHHs] OIPOMHBIX KallUTAJIOBIOKEHUS B aKLHUU
General Motors, nmpuHsuta Ha cebs BeacHHe e€ Jen, moka kpax emie He paspasmics. [Ieep C.
JltonoH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIPaBICHUS, HA3HAYWI MIPE3UACHTOM (DUPMBI
Anbdpena I1. CnoyHa.

CrnoyH ObICTpO MpeBpaTWi B PeaNbHOCTh IUIAHBI, HAJ KOTOphIMU u3neBajics dopa, Tem
CaMbIM BBE€JSl B IPAKTUKY TO, YTO OCTAETCS O CUX MOpP IVIaBHBIM NPUHIUIIOM YIIpaBJICHUS
KpPYIHBIMH KoMmaHusMu. PeoprannszoBannas General Motors pacrnonaranga KpymHON ¥ CHIBHOU
IpyNNof YIpaBlIEHUs, & MHOXECTBO JIIOJAEH MOJy4YUSIU IPaBO CAMOCTOSITENIbHO MPUHUMATh
Ba)KHBIE PEILICHUS.

CroyH Kak JITYHOCTH OBUI TOJIHOW MPOTUBOIIONOXKHOCTRI0 Dopry. Dopxa O6bu1 HecrnbaemMo
KECTKUM, CBOCBOJHHBIM, MHTYHTHBHBIM YEJIOBEKOM, a JOOMMBIMHU clioBamMu CloyHa cTaiu
«METOJIONIOTUS» U «PALMOHANIBHOCTHY». YenoBeK He HUIACS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. HanpoTuB, Ha Ka)KAOTO PyKOBOAUTENSI ObLTH BO3J0XKEHBI OMPEIeTICHHbIE 005 3aHHOCTH U
JaHa cBoOo/a Jenarh BCE, YTO HEOoOXOMWMO sl WX BbimojiHeHus. CJoyH Takke paspadoTtai
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TTO3BOJISBIIYIO €My M JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOTO, YTO NMPOUCXOUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHON Momenu «T» u Tpamuuuw,
COITIACHO KOTOpO 0OCC KOMaHIYeT, a OCTaJIbHBIC BHIMONHAIOT, KomaHga CioyHa ObICTpO
BOIUIOTUJIA B KU3Hb HOBBIE KOHIEMIIUM B COOTBETCTBUU C M3MEHSIOIIMMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBena B MPaKTHKY YacThie 3aMEHBI MOJETICH, Ipeasiaras
noTpeOUTENsIM MIUPOKUA ACCOPTUMEHT CTHIIEBBIX W IIBETOBBIX O(OPMIIEHHWH M JOCTYHHBIN
KPEJIUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 r. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBEHep, 4TOObI NMEPEOCHACTUTH €0 MO BBIMTYCK BEChbMa 3alo3/aBlIed MOAeNn
«JI». D10 mo3Bommno General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO PBIHKA, OCTaBUB
®opay menee 10 %.



Hecmotps Ha xecTokuit ypok, Popa Tak u HE cMOr mpo3peTb. Bmecto TOro, 4roObl
YUYUTBHCS HA OMBITE KOHKYPEHTA, OH MPOJ0JIKaJI IEUCTBOBATh 1Mo cTapuHke. B ciepyromue 20 net
¢upma Ford Motors exBa yaepkuBajach Ha TPETbeM MeECTE€ B  aBTOMOOMIBHOU
MPOMBILIUIEHHOCTH M TOYTH KaXKIbIA roj Tepsuia AeHbrd. OT OaHKpOTCTBa €€ Craciao TOJBKO
oOpalieHne K pe3epBy HATMYHBIX B | MiIpIT 10I11., KOTOPBIi DOp/I CKONMI B yIawINBbIE BPEMEHA.

Bormpocsr 15t paboTsI ¢ kelicom

1. Kro 6bu1 myumum menemxepoM - @opn wim Cnoyn? [Houemy?

2. Kaxkue BHyTpeHHHE U BHeNTHUE (PakTOphI coneiicTBOBaIM ycnexy ¢upmel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BausHue Ha ynaaok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 00e ¢pupMbl CKOHCTpYHPOBAHBI U
YIPABISIIOTCS CXOKUM 00pa3om. [Touemy 310 Tak?

5. Kaxkosa BaxHeilmas npuunHa nopaxenus @opaa?

3ananme 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S IIKOA MNPOPECCHOHATHLHOTO MEHEKMEHTa TI0
CJIEIYIOLUM MPU3HAKAM:

— HayaJio U NPEeANOChUIKH (POPMUPOBAHHUS;

— OCHOBHas UEH;

— TOuKM OMypKaruy (MarucTpaibHbIe HAPABICHUS UCCIEOBAHUI);

— HHTETpanus ¢ APyruMHu HayKaMU U 00JIaCTIMU YeJIOBEUECKUX 3HAHUI;

— OTHOIIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3yabTaTbl 3aHECTH B TaOMUIly, KOTOpas IO 3aloJIHEHUHM CHAeTCs
MIPETO/IaBaTelIi0 B KOHIIE CEMUHAPCKOTO 3aHSATHSI.

Lxonwt [IIxona AnvmunuctparuBHas | [lIkona [IIkona [Ikona
Xapaxkmepucmuxu | HayqIHOTO IIKOJIa YEJIOBEUCCKUX | MOBEACHUCCKUX | HAyKH
0Jis cpasHerus yHOpaBJiIeHUs OTHOIIEHUH HayK yIpaBIeHHS
Hauvano
U TPEANOCHUIKA
(dhopmMupoBaHHUs

OcHoBHag uaes

Toukn
oudypranun
(MarucTpaabHBIC
HaTpaBJICHUS
HCCIICTOBAaHUH)

Huterpauus C
JPYTHMHU HayKaMH
n o0J1acTIMH
YeJIOBEUYECKUX
3HAHWMN

OTtHollleHne
K IIEPCOHAITY

CBsa3u C
COBPEMEHHOCTHIO

Cemunapckoe 3aHgTue 3, 4. OpraHuszanus Kak OOBEKT ympaBlieHUs (CHCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXOBI B MEHEKMEHTE) — 4 yac.




Llenv 3amamus: yoIyOJNeHWEe 3HAHUM W YCBOGHHE CTYIEHTAMHU MPOCITYIIAHHOTO
TEOPETUYECKOT0 MaTrepualia, OBlaJeHHe HaBbIKaMU MTPAKTHUYECKOTO MCIIOIb30BaHUS MOJTyYE€HHBIX
3HAaHMN B KOHKPETHBIX cuTyanusax (komnereHuun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-IUCKyccHs, pa3bop KeHc-CUTyaluu,
camMocCTosITellbHas pabora.

Bonpocwt ons obcysrcoenus:

OcCHOBHBIE 3aKOHBI OPTaHU3AIIHH:

Crparernueckoe BUACHUE, MUCCHS U LIEIH OpraHU3all1u.

JKu3HeHHBIN UK opraHu3aluu: nouaTtue, konuenuuu A. Aauseca u JI. I'pelinepa.
CuCTEeMHBIN aHAJIN3 U €T0 COAEpKaHue

Cpena opranuzaruu

NucTpymenTsl MoHUTOpUHTA U cKanupoBaHus cpenbl (PEST-u SWOT-ananu3sn).
Ananranusi opraHu3alyy K BHyTPEHHUM U BHEIIIHUM U3MEHEHUSIM.

Nk wbh =

3ananme 1
Omnucary 1€ B TPENJIOKEHHBIX MpuMepax Mo 11 mpusHakam Kiaccudukaiuu.
3anoaHuTh TaoII. 1

Tabmumna 1
XapaKTepUCTUKHU LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[TpusHaku kimaccudukaum ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCcs B «HopHukens». Buepa ero rpymnma
«OnskcuMy» noTpedoBaia co3biBa BHEOUEPEIHOTO coOpaHus akunoHepoB «HopHUKemNs», 4TOObI
IPEIIPUHUMATENb CMOI BBECTH KaHAMJIATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaetcsi mpoaaBaTh aoni0 B «Hopuukene» Bnamumupy I[lotanuny, cuuraror
AKCIEPTHI.

I'pymma «On3kcum» Muxauna IlpoxopoBa moTpeboBaga OT COBETa JUPEKTOPOB
«HopHukerns» co3piBa BHEOUEPEIHOTO COOpaHUs aKIIMOHEPOB, cooOuiun Buepa «HopHUKENb.
L]env cobpanus — nepeuzopanue cosema Oupexmopos.

Heinemnuii cocraB coBera akmuoHepsl «HopHukens» BbeIOpamu Tonbko B HioHe. OH
COCTOMT W3 HE3aBHUCHMBIX IUPEKTOpOB U mpenacraButeneir «MHTeppoca» (Bcero IeBATh
yenoBek). Muxaun [IpoxopoB, Bxogusiwii B 3ToT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJycs Jaxe
B 4YHCIE€ KaHAWAATOB B nupekTopa. Beixon IIpoxopoBa m3 coBera «lHTeppoca» BecCHOM
0OBSICHSUIA JJOTOBOPEHHOCTSIMH ITAPTHEPOB O paziesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPUCTYNMI K CO3JAHUIO €IMHON KOHUENIMM KiacCU(UKALUU U
KOAMPOBaHUS MarepHalbHO-TexHHuecknx pecypcoB (MTP) Hopuuxkens. [lemu nnana —
nogvluleHue ynpaeiaemMocmu MamepuanbHO-mexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco kaaccuguxkamopa MTP; 00beINHUTh MaTepUalibHble MOTOKM OpraHu3allud U B
OyaymieM OXBaTuTh rojoBHOU oduc, Bce humuans u J130 Hopaukerns.




B npenenax tekymero, 1-ro sramna, miaHa OyaeT pa3paboTaH KOPIOPAaTHBHBIN CTaHIAPT U
MeTonauKa Kiaaccudukanuu. Ha ocHOBe 00IIEpOCCHIICKUX KITAaCCH(DUKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI co3/1aHa equHas IeHTpaln3oBaHHas 0a3a nanueix MTP opranmzanuu. B mponecce
BHEJIPCHUSI TPEAYyCMOTpPEHA HOpPMaM3alius | CTpyKrypusamus Oonee 250 ThIc. 3amucei
HOMEHKJIaTYpPHOTO CIpaBoYHMKAa HoOpHHKens, BKJIOYas yCTpaHEHHE OMHMOOK U IyOreid,
HENOJHOTHl HMH(OpPMAalMU, KiIacCUPUKAIUU W CTaHAAPTH3ALUHU 3amuceil, X IOIrOTOBKA K
BBITPY3KE B CIICUAIN3UPOBAHHOE MMPOTrpaMMHOE 00eCTIeUeHHE.

NuTteprex paspaboraeT PermamenT paboThl ciryx0 u mompasaeneHnii Hopaukens ¢ equHoml
cucreMoil. B mmane — cemunapsl no ucnonb3oBaHuio EC MTP, moarotoBka u obyueHue
MOJIb30BaTeNIeH U CIEIHAIMCTOB, OPraHU3aIMsl ONEPATUBHON TEXHUYECKOW W MH(OPMAITMOHHON
NOAJICPKKU  Tonb3oBareniell.  Peanmmsaumss  naHHoro rpaduka Oyaer  crocoOCTBOBAaTh
ONIepaTUBHOMY MPOBEICHUIO 3asBOYHONW KAMIIAHWM W KOHCOJMJAIMHU 3aKyNoK A (puimuanos,
CHIDKCHMIO M30BITOUHBIX ocTarkoB MTP Ha ckiagax, TOBBILICHHIO YIPaBIAEMOCTH U
MooOwmibHOCTH JiBIKeHUss MTP mo kopriopariuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEeHTCTBO 3aHSATOCTH HaceJleHHs agMHUHHUCTpauuu KpacHospckoro kpas 12
¢deBpans moOANMMCANO COMAIlEHHE O COTpyIHHYecTBe ¢ 3anoisipHbiM  ¢mmanom ['MK
«Hopunbckuil HuUKenb». [lenv coenauwenus — ykpenieuue napmuepcmeda 6 cgepe coyuanbHo-
MpYyoosblX OMHOWleHUll U obecneyeHue CmMadOUIbHOU padomvl MeCmHO20 pPbIHKA mpyod.
OCHOBHBIE HamNpaBJICHUS COBMECTHOW paboThl: TpoQopUEHTAlUS MOJOMEKH, TOI00p
nepcoHana; nepeoOydyeHHEe M TpodeccHOoHaldbHAas TMOATOTOBKAa KaapoB. lloamucu mon
corjamieHueM MOCTaBWIN JupeKkTop 3amnosspHoro punuana « HopHUKEIs».

3anonsipublil punuan «HopHUKems» KpynHeHuii paboToaTess Ha TEPPUTOPUH PErHOHA;
pabota ¢ HUM JOJDKHa OBITh YETKO HalaxeHa. Peub HIET O TpyAOyCTpOMCTBE MECTHOTO
HACEJICHUs, HO 10 Mepe HEOOXOTUMOCTH OYAyT MPHBIEKATHCS Kaapbl U3 APYTHX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae HaIoJIro, M KOMIIAHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a Ojaromoiyyue JKWUTeJIed ropoja, B TOM 4HCIE€ M B BOIpOCe
TPYyAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.htm]!

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu GOpMyJIHPYET €€ TJIaBHOE TpEJIHA3HAYCHHE B OOIIECTBE, CMBICI
(pyHKIMOHMPOBAaHHUS OPTaHM3ALMH, €6 MUPOBO33PEHHE U CIIEHUPUKY>.
enu opraHu3anuy NepeBOJAT MHCCHUIO HA ONPEJEICHHbIE, KOHKPETHbIE, W3MEPUMBIE
ycnoBusi. Kak mpaBuiio, ey opraHu3aliy CBsI3aHbl C PhIHKAMH, W3JICIHSIMHI, HOBOBBEIACHHUSIM,
POM3BOUTEIFHOCTRIO, KadecTBOM, (puHaHCamu, HoXomHOCThIO. Kiaccudukamms mnene
MO3BOJIET PACCMOTPETH Pa3HOOOpa3ue eei Mo CASAYIOUUM OCHOBHBIM Ba)KHBIM KPUTEPUSIM:
1.ITo conepxanuro
2.11o mepuony ycTaHOBIECHUS
3.I1o npuopuTeTHOCTH
4.I1o usmepuMocTu
5.I1o xapakTepy uHTEpECOB (cpee)
6.11o moBTOpsieMocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo dbyHKIIMOHATBEHOM
HanpaBJICHHOCTH
9.I1o ctamuu )KU3HEHHOIO IIHKJIIA
10. Ilo nepapxuu opraHu3auu
11.ITo macmiTa0y.

! TIpaktnyeckuit MenemxMenT: Yue6.nocobue/Ilox o6um.pen.2.M. Koporkosa.M., 2010 (CD-R).
2 Conomannauna T.0. OpraHu3salMoHHas KyJIbTypa KoMIanuu: y4aeb.nocobue. M., 2009, ¢.82.


http://gohon.ru/main/p2_articleid/6211

3ananue 2

Onpenenuth COOTBETCTBHE (HOPMYIHMPOBKU Iienei, chOpMYyIUPOBAHHBIX B 3a/laHUU
npuHInaM. CKOppeKTHPOBaTh POPMYITHPOBKY IIEIICH B 33 JaHHH.
PesynbTatel aHanmmsa oToOpasute B TabnIuIle 2 ¢ UCTIOIB30BAHUEM CIEAYIONIUX CUMBOJIOB, TIIE:
X — [elb HE COOTBETCTBYET IAaHHOMY KpPUTEPHIO; V — II€Jb COOTBETCTBYET JaHHOMY
KPUTEPHUI0? — CIOXKHO CKa3aTh, COOTBETCTBYET JIH LI€Th JAHHOMY KPUTEPHUIO.

CxoppekTupoBaTh (HOPMYJIUPOBKH IIEITICH.

Tabmumna 2
CooTBercTBHEe GOPMYJIMPOBOK LieJIeil MPUHITAIIAM
Hanpasnenue u Konkpernocts | M3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OmnpeneneHHOCTh
1EeITh pE3yNIbTaTOB
1.
2.
3.
4.
=
6.

Onucanue curyauuu. Jljis npeanpusTHii, pabOTarONIMX B Pa3HBIX CEKTOPaX dKOHOMUKH,
UX COOCTBEHHHKAMHU OMPEICIICHBI CIEAYIONINe HampaBicHHus: |. YBETWYHTh MPUOBLILHOCTH
KoMranuu. 2. [OBBICUTH ypOBEHBb OOCITY)KHMBAaHHS KJIHEHTOB. 3. YIIyUIIUTh YIpaBICHYCCKUE
HABBIKM MEHEKEpOB cpeanero 3BeHa. 4. COKpaTHTh OOIIME SKCILTyaTallMOHHBIE 3aTpaTthl. 5.
Pacmmputh kimmeHTCKyro 0a3y. 6. MuHuMH3UpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJICTBA.
OTU HalpaBlICHUs OMPENESIOT BEKTOP pa3BUTHs; HW)KE MPUBEICHBI TMPUMEPHI IENEH,
c(hOpMYJTMPOBAHHBIX MEHEDKEPAMU 3TUX MPEATPUATHH B TAHHBIX HAIIPABIICHUSX

1. CokpaTuTh pacxofpl Ha OIUIaTy HE3aIUIAHUPOBAHHBIX PaboT. 5

2. Obecrieunth 0OpaTHYIO CBS3b, JOOWBIIHNCH, 4TOOBI Ha 80% mMUCEM, MOCTYHAIONINX OT
KIIUEHTOB, OTBETHI IaBAJIUCh B TEUCHUE JBYX JIHEH C MOMEHTA MX MOTy4YeHUsI.

3. Jlo xonma centsabps 2009 roma coriacoBath, ONpPENETUTh W 3aUKCUPOBATH B
MUCHMEHHOM BHUJIE TI0 TPU KOHKPETHBIE 3a7]a4u JJI KaXKJOT0 COTPYIHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaThl Ha 50% 1O CpPaBHEHHUIO C TPEABIAYIIUM TOIOM
(KOHEI 3TOro MecsIa).

5. Haiitu Gosbiiie KJIIMEHTOB.

6. lo xonma rona (31.12.2009) cyuiecTBEHHO COKPATUTh 00BEM OTXOJ0B MMPOU3BOJICTBA.

MeTtoauyeckue yKka3aHusl K BHINOJHEHUIO 32 1aHUA 2

[Tomumo xputepueB (cM. 3amaHue 1) Ui LenenojiaraHusl BaXKHO, YTOOBI LEIH ObLTH
HACTOJIBKO OTMEPATUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 11eH JAOKHBI BKIIOYaTh B ce0s
BpPEMEHHBIC paMKH, ObITh U3MEPUMBI, OIIPEIEIIIEMBI U PEATUCTHYHBI.

st 5TOoro K GopMyIUPOBKAM LieIeii MPUMEHSIOT KPUTEPUU.

SMART/ SMARTER (B mepcani SMART yMmHBI) — 9310 MHeMOHMdYecKas a0OpeBHatypa,
HCTIONB3yeMasi B MEHEIDKMEHTE U TPOSKTHOM YIPaRIeHUH JJTsI OTIPE/ICIICHHUs 1IeJiel M MOCTAaHOBKH 3a/1ad.
[TepBoe u3BecTHOE WHCMOIB30BaHHME TepMHUHA ynomuHaeTcsi B pabore [loma Mpiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pa6ore Jx. Jlopana®.

Her u€rkoro MHEHHs, CKOJBKO IOJDKHO OBITh KPUTEPUEB: TSATh WK ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUINE 3HAUCHHUS:

1. Specific (KonkpeTHsbrit)
2. Measurable (M3mepumbrii)

3 Doran. G.T. There’s a S.M.A R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
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3. Attainable (Pactpenensemsrii)

4. Results-oriented (OpueHTHUPOBAHHBIN Ha PE3yJIbTATHI)
5. Target dates «OrpaHHYEHHBIH BO BpeMEHM»*,

bykBa

S

3HaueHne

Specific (KoHkpeTHBIiT)

Measurable (M3mepumbrii)

Attainable (JJocTH>KHUMBIH,
pacripenensieMblii)

Results-oriented
(OpueHTHPOBAaHHBIM HA PEe3yJIbTATHI,
akTyasbHbIH. C 9TOHM TOYKH 3pECHHUS,
LIeJIN JTOJDKHBL:
®  CrOCOOCTBOBATh Pa3BUTHIO
MUCCHUU OpraHu3aluu,
o HUMETH COIIOAYUHECHHOCTDh
10 UEPAPXUH,
®  HE MPOTHUBOPECYUTH JPYT
JPYTY IO TOPU30HTAIH,
®  OBITh HEMTOCPEIACTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPOKICHUS
PabOTHUKOB.

Target dates
(OrpaHn4eHHBIN BO BPEMEHH )

Tabmuma 3
[Ipunuunst SMART

IlosicHenme

OOBICHICTCS, YTO UMEHHO HE0OX0IUMMO JOCTUTHYTh. Hammpumep,
«YBEIHYHUTh YUCTYIO NPUOBLIH COOCTBEHHOTO IPEIPHSITUS .

OOBsICHSICTCS B 4eM OyAeT U3MepAThCS pe3yibTar. « CKOJIbKO BEIlaTh
B rpamMMmax ?»(C). Eciin mokazareins KOJIH4eCTBEHHBIN, TO
HEOOXOAMMO BBISIBUTH €TUHULIBI U3MEPEHHSI, €CIIN KaueCTBEHHBIN, TO
HEOOXOAMMO BBISIBUTB 3TAJIOH OTHOMLIeHHUs. Hanpumep, «yBelnuuTh
IpUOBUTH COOCTBEHHOTO MPEANPHUATHA Ha 25 %, OTHOCUTEIHHO
YHCTON MPUOBUIH TEKYIIETO TOAa».

OOmsicHsieTCS 32 CUET Yero IUIaHUPYeTCs AOCTUTHYTH Lenu. U
BO3MOJKHO JIM €€ TOCTUIHYTh BooO1e? Harpumep, «yBenuuuTh
NpUOBLIbL COOCTBEHHOTO TPEINPHSITUS Ha 25 %, OTHOCHTEIBLHO
YHCTON MPHUOBUTH TEKYIIETro rojia, 3a CYET CHIDKEHUS Ce0ECTOMMOCTH
MPOAYKIUH, aBTOMaTH3aLKUU PECYPCOEMKHUX ONEPaUil U COKpAILEHHS
HITaTa 3aHATHIX HAa UCIIOJIHEHUH aBTOMATU3HPYEMBIX ONEpaIii
coTpyIHUKOB Ha 80 % OT TEKyIero KOJMYECTBa». A BOT COBEPILINTh
KPYTOCBETHBII KpPyH3 HA PE3UHOBOM yTOUKE BPsiZL JIH yJACTCS.

Omnpenenenne HCTHHHOCTH ENH. JIeHCTBUTENBHO JIM BBIITOJIHEHHE
AHHOM 3a[a4M IO3BOJIAT JOCTHAYE XejraeMoit remm? Heobxonmumo
YZIOCTOBEPUTHCS, YTO BBINOJHEHHE JaHHOM 33a1a4H AEHCTBUTEIBHO
HeoOxomumo. Hampumep, eciiu 6paTh «COKpaIeHUE IMITaTa 3aHATHIX
Ha UCIIOJTHEHUH aBTOMATU3UPYEMBIX Ollepanuii COTpyIHHKOB Ha

80 %» B KauecTBe OTJEIBHON MO/3a/1a4H, KOTOpask TAK)KE CTaBUTCS
o SMART, To COTpyAHUKOB MO>KHO HE YBOJIbHSATb, a IEPEBECTH Ha
HHBIC JOJKHOCTH, Ha KOTOPBIX 3TU COTPYAHUKHU CMOTYT IPUHECTH
KOMITAaHHH JIOXOJ, a He IPOCcTo 3KoHOMHMIO. Eciti OpaTh cTpaxoByro
KOMITaHHIO, TO BMECTO YBOJIbHEHHS, COTPYAHUKAM MOXHO
NPEATI0KUTH NPOJOKUTE paboTy B KauecTBE areHTa, 1Mo He
pacxomoBaTh CPEACTBA HA ABTOMATH3AIMIO, @ IPOCTO YBEJIUYUTh
HOPMY BBIPaOOTKH.

OmnpeneneHrne BpeMEHHOTO TPUTTEPa/TIPOMEKYTKA I10
HACTYIUICHHUIO/OKOHYAHUIO KOTOPOTO 0JDKHA OBITh TOCTUTHYTA IIEITh
(BeImoHEeHA 3ama4a). Hanpumep, «K okoHUaHUIO BTOPOTO KBapTaia
CJICYIOIIETO TO/Ia YBEIHUYUTh MPUOBLIH COOCTBEHHOTO MPEIIPUATHSI
Ha 25 %, OTHOCHTEJIBHO YUCTOM MPHUOBLIN TEKYIIEro roja, 3a CueT
CHIDKEHHSI Ce0ECTOMMOCTH MPOIYKIIUH, aBTOMATH3AI[HH
PECYPCOSMKUX OIEpaIiii U COKpAI[CHHsS IITaTa 3aHATHIX Ha
WCIIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil coTpyaHukoB Ha 80 % ot
TEKYIIEro KOJMYECTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYalHIO. BEIACIUTH CTaIUN KU3ZHEHHOTO IHKJIA.

«Imom1, KOTOpKIi TonHyI»’

B 1993 r. komnanusa Ty Inc. 3amycTuna B Mpou3BOJACTBO HEOOJBUINE MSITKHE UIPYIIKH B

BUJIC )KMBOTHBIX C HAMIOJHHUTENEM UX MJIACTHKOBBIX TpaHyiI-«06000B». COOTBETCTBEHHO UTPYIIKU
noJydniIn oOmiee HasBaHwe Beanie Babies — «0000Bbie MamoTkm». bu3Hec ObUT neTHineM
aAMEPUKaHCKOTO MpeIIIPUHUMATENS 110 UMeHH Tail YOopHep u prHeC eMy COCTOsIHHE B $6 MIIp/.

4Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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B 2004 r. B cniucke Forbes Yopuep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Oolee
M3BECTHBIX Ooraueit Bposie ocHoBaTessi Amazon.com JIxedda besoca.

3akoHuMB KoJutepK B 1962 r., Tait naanath et npopaboTan MEHEIHKEPOM 0 IMpoaaxam
B kanmndopHuiickoit pupme Dakin (ogun u3 cambix uzBecTHIX B CIIIA nponsBoauTteneid MATKIX
urpymex). Kak mnponasenr YopHep ObUT KOJOpPHTEH A0 3KCIEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOPTOBEII IUTIOICBBIMH MEABEASIMU JTIO0MI e31uTh B O6erom «Posic-Poiice», oneTsii
B my0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIJIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeIMeTy Mpojax. B 1enom mogoOHas TakTWKa, HAJO Mojararb, Obuia
ycnenHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan 1ocTaTOYHO, 1a0bI clienaTh NepephiB B padboTe.
On yBomuncs u3 Dakin u mpoBen Heckonbko jeT B EBpore, a BepHYBIIUCH, PEIIUI OTKPHITH
CBOIO coOCcTBeHHYIO (hupmy. CTapToBbiM KanutaioMm emy nociyxumwia $50 000, moaydeHHbIE IO
HACJIEJICTBY, a OU3HeC-uaeeil — MeuTa 0 TOM, YTOOBI C/IeNIaTh TUTIOIIEBbIE UTPYIIKHY JTyYIlIe.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3znHee
nepeuMeHoBanHyo B Ty Inc., m caM mpuayman MepByl0 WIPYIIKYy HOBOTO THIA. JTO Oblia
TUTIOLIEBAast KOMUS KOTa TMMaaiickoil mopoasl 1o kiauuke AHresn. HoBu3Ha 3akiouanachk mpexkie
BCErO0 B HAIIOJIHUTENE: BMECTO OOBIYHON CHHTETHUECKOW «BaThl» YOpPHEpP HCIIOIb30Bal
TUTACTUKOBBIE TPAHYJBl U MPU 3TOM 3aMOJHSJ UTPYIIKY HE MOJHOCTHIO, BHYTPEHHUN CIION OBbLI
caenaH u3 (UKCHUPYIOIIET0 MaTepuana, KOTOpPbI MMOMOral HEXKECTKO 3aKpeluTh 103y
urpyuedHoro 3seps. Wrpymika mosnyvanach MSTKOW B IPSIMOM CMBICJE CIIOBA U K TOMY JK€
TMOKON — ee MOKHO ObLIO crudaTh, MpHiaBas pa3InyHbIe MO3bI, YETO OT KJIACCUUYECKUX MITKHUX
UTPYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

dupMa BBINTYCTUJIA THUMAIANCKUX KOTOB Pa3HOM PAaCUBETKH, PACHPOCTpaHSA HX 4Yepe3
HEOOJBIIINEe Mara3WHbl UTPYIIEK WIH KaHIEISIPCKUX ToBapoB. Kaxkmas wurpymika u3HadaIbHO
cromna $20, Ho Tait YopHep ITaHUPOBAJ COKPATUTh CEOECTOMMOCTD U IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyIaTh TOBap Ha KapMaHHbIE JE€HBIH.

Ha yukarckoii otpacieBoii BeicTaBke 1993 r. kommnanust YopHepa npeAacTaBuiIo CeMENCTBO
Beanie Babies u3 AeBsATH IUTIOMIEBBIX UTPYIIEK, CPEIU KOTOPHIX OBLIN JISATYIIKA, YTKOHOC, KUT,
nenbhuH u nodcrep. Kaxmoir ObUIO MTaHO MM, M KaKJOW TOJarajicsi OTACIbHBIN CTHUIIOK Ha
3TUKETKE, YTO Cpa3y MOCTABUIIO UTPYIIKU B pa3psi] KOJICKIIUOHHBIX.

«boboBbIe ManrOTKM» Tpou3BoAWIHCh Ha (¢adpukax HOro-Bocrounoit Asum, ObuIH
JIOBOJIbHO Ka4eCTBEHHBIMHU, a B pyKaxX BelH ceOs, KaKk MEHIOYeK C KPYMOH — TsKEICHbKHE,
yIpyTrHue, MpUATHBIE Ha OIIyIb, MATKKE U ruOkue. Jlerssm HpaBmiock. B ssHBape 1994 r. cepus
MOCTYNWJIA B Mpojaxy 1o meHe $5-7. Mexny TeM ceMeilcTBO «000OBBIX» CTaHOBHJIOCH BCE
MHOTOYHCIICHHEE.

W 4yT00 HUKTO HE Jorafaics Ycmex HOBOM CepuM MrpylIieK ObLT 0OYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEMUMEN U JOCTYNHOM 1eHo. Tail YopHep To 1M ciiy4ailHO, TO JIK HAMEPEHHO
(B 9TOM HCTOYHHMKH PACXOJATCS) CO3[al HJICalbHbIE MAapKETUHTOBBIE MPEINOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTupoBaiachk UCKIOYUTEILHO HA MEJIKHX
PUTEINIEPOB — CYBEHHMPHBIC M KAHIETSPCKUE JABKU M Mara3uHbl MOJApKOB, U30eras KPYMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, k COTpyTHUYECTBY C KOTOPBIMU CTPEMHIIOCH OOJIBIITMHCTBO
npousBoAUTENEeH Urpymek. He kimacte Bee sgillia B OIHY KOP3UHY — 3Ty MYyZIpocThb Tail YopHep
MIOCTUT W B3sJI HA BOOpYyXKeHue, emie padotas B Dakin. On mpenmoden umets 40 000 memkmx
KOHTPAKTOB, HEXXENU YeM MATh KpynHbIX. K ToMy ke paboTa ¢ OONBIIUMU CETSIMH HE MO3BOJIHIIA
6b1 Ty Inc. nelicTBOBaTh MO NPUBBHIYHON M MPUHIUIHAIBHO Ba)KHOH ISl HEE CXEMe: KOMITaHUs
OrpaHMYMBaja MOCTAaBKU 36 3K3eMIUIApAMU KaKIO0M WUIPYLIKH UIsl OAHOTO Juiepa B MeEcCsl, a
nocjie TOSABJICHUS Ha NpUIaBKaXx HOBBIX WIPYIIEK M3bIMaja M3 NPOAAKU HEpeaTn30BaHHbIC
cTapble.

Taii YopHep npoaomxkan NpyuayMbIBaTh HOBBIX MEPCOHAXKEN U 4YaCTO BHOCHII U3BMEHEHHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJa HE OBLI yIOBIETBOPEH AU3AMHOM WJIM I[BETOM. TakuM 00pazoM,
napTus OpaHXeBoro kpada moruia ObITh U3bATA U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpaba
KpacHOrO I1IB€Ta, YTO MTHOBEHHO IPEBpAIlaIOo W3HAYAJIbHYIO BEPCHUIO B pelKocTh. bonee Toro,
Tail YopHep nMen oObBIKHOBEHHE BHE3AIIHO CHUMATh UIPYIIKY C MPOU3BOJCTBA, 00BABIAAL 00



JTOM 4Yepe3 CaluT KOMIIaHWM. llapTuyu HOBBIX UIPYIIEK IOCTYIAIU C Pa3HOU NEPUOAUYHOCTHIO,
CBE/ICHUI O KOJMYECTBE UIPYILIEK Ha PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIasi B KpaiiHe KOHKYpEHTHOH 001acTH, HE TOJBKO HE pa3Melnaia
HUKaKOW peKyiaMbl CBOEH MPOAYKLUH, HO HE apUIIMpOBaJa U JIPYryl0 HHPOPMALUIO, BKIOYas
aapec u tenedon odpuca. Ha mrab-kBaptupe xomnanuu B Oak-I'poys (MmmHoiic) He uMenoch
naxe BbiBecku. CaM YopHep nzberasn cpeicTB MacCOBOM MH(POPMAIINH, TTIOYTH HUKOTIa HE J1aBast
MHTEPBbIO, U 3alPETUJI CBOMM COTPYJHHMKAM OTBEYaTh HAa BONPOCHI O HEM. JTa 3arajoyHOCThb
BBI3bIBAJIA JHOOONBITCTBO M MOPOAMIIA MHOKECTBO JOMBICIOB O (UpMe U ee ocHoBaTene. Ecnu
NOHAUYaly MPOAAKM IUIIOLIEBBIX 3BEpEed HE BIEUATVIIM, TO CO BPEMEHEM Kaxaoe U3
MEPEYHCIICHHBIX OTpaHWYeHUH Topoamwio Hactosumid 6ym Beanie Babies. K 1995 1. stumu
UTPYLIKAMH HHTEPECOBAINCH YK€ HE TOJIBKO JIETH, HO U B3POCIIBIE.

[ImomeBass manust B Marasmnax, rae mpoaaBaiachk mnpoaykuuss Ty Inc., exeaHeBHO
pa3zgaBajiiCh COTHU 3BOHKOB C BOIPOCAMHU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHCTOIO)
IIEPCOHAXKA, @ B IHU HOBBIX MOCTYIUICHUH JCCIATKU MOKyNaTeJIel BBICTpAaUBAIMCh B ouepenu. B
JUCTaX OXHUIAHMSA, COCTaBJSIBIIMXCA HEKOTOPBIMH MarazuHamu, ¢urypupoBamu 1o 1000
baMuIUi KOKIYyIIMX CTaTh o0JajarensMu TOoro win uHoro Beanie Baby. ®anatbr ObicTpo
CO3JaIM IIeNyI0 CeTh HEO(HUIMANBbHBIX MCTOYHHKOB MHQPOpPMAaLUU 00 UIpYIIKaX, MOSBUIHUCH
NIECSTKH, €CIIM HE COTHU CAaWTOB, MOCBSIIEHHBIX UX XO00M, MHTEPHET-AyKLHUOHBI U CHE3JIbI
JTr0OUTEINEH TUTIONIEBOTO 1e(UINTA, T UTPYIIKHA MOXKHO OBLIIO IPOAATH, KYITUTh WX OOMEHSTh.

Ha 5TOM HEBEpOATHO AKTMBHOM BTOPUYHOM pBIHKE [CHCTBOBAIM YK€ HE JETH, a
B3pOCJbIC, TOTOBbIC BBUIOKHUTH 32 PEAKHHA 3K3EMIUIIp W3 ObICTPO pacHpoJaHHBIX, CHATBIX C
MIPOW3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTs w aMepuKaHCKHE ICTH HE
ymyckanu manca 3apadorats. Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
ot uist «Xonmu Muns» B McDonalds, oqauM U3 yciioBrii OKYTNKHA ObUTO THYHOE TPUCYTCTBUE
neTeid, W MHOTHE [OHble OHM3HECMEHBl 3a CKPOMHOE BO3HATPAXKACHHWE HAHUMAJHChH
COINPOBOXKAAIOIIUMHU K B3POCIIBIM OXOTHHUKAM 3a UTPYLIKaMHU.

B ocHoBe mokymaTenbCKOM JMXOpaIku Jexano yOexkJIeHHe, 4TO Ha MATKUX 3BepbKax
MOKHO 3apa0oTaTh — JJaXKe€ SKOHOMHCTBI YTBEPXKJIajdh, YTO B TEUEHHUE IECCATHIETUS UTPYILIKU
3TOoro OpeHza NOJHMMYTCS B LeHe B JecaTkd pa3. OIleHKe HHBECTHLMOHHOM
NPUBJIEKATEITLHOCTH «O000BBIX MAITIOTOK» OBLI IMOCBSIIEH €KEMECSUHBIN CTICNATH3HPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. nmo 2001 r. Tupaskom
650 000 sk3eMIUIIpOB M O TOJIIMHE NPEBOCXOAUBIIMI TaKUe MOIMYJSpHbIE W3/aHUA, Kak
Glamour nnu Fortune. Beimenmas B 1997 r. kaura «®enomen Beanie Baby» Ilerru I'annaxep,
opraHu3aropa oJHOro u3 (haH-KIyOOB ILTIONMICBBIX UTPYILIEK, MpuHecha mpudsuis B $200 000.

Wrpymku YopHepa nocTynwin B NpoJaxy M B 3amagHoi EBpome, HO TaM OHH, XOTb U
M0JIb30BAJINCh MOIYJISIPHOCTHIO, MAHUEW HE CTadu M OE3yMHBIX JIeHer He cTowiu. Bmpouewm,
HEKOTOpbIe TYpUCTBI C TyMaHHOro AnbOMOHaA NMpUBO3WIN ¢ co0oil yemosanbl Beanie Babies B
CIIIA, na6sl, uTO Ha3bIBa€TCS, OMpaBIaTh MOE3AKY. 3a MenBeas bputanus, npoaaBasiierocs B
aHIMIMHCKUX Mara3suHax 10 OOBIYHOM IieHe MpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEPHKAHCKOM YEPHOM PhIHKE MOKHO OBLIO BBIPYYHTH 0K0J10 $500.

Ha Bbicokoii HoTe Ilomyuunoch, 4YTO MUItOIIEBble MrpylIku Tas YopHepa ObLIM
MPAKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JAENy HOATSIHYJICS KpUMHUHAI, TaK YTO
C «MaJIOTKaMKW» OBUIM CBsI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe yoOuiicTBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOTBKO HE/eh OXOTHIACH
Ha YeJloBeKa, Orpa0MBILEro KaHLEISIPCKUN MarasuH paad JIBYXCOT Mrpyllek. B Tom e romay
JPYTO# TPECTYIHUK 3aCTPENI OXpaHHUKa y Bxoja B marasuH Hallmark B nenp moctymeHus
ouepenHoil maptuu Beanie Babies. A Bcex cinyuyaeB MOAJENOK IUTIOLIEBBIX 3Bepell U He
NEPEYUCIIUTD. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEro TOBAapHOIO 3HAKAa, U HEKOTOPBIE JIIOIH,
3aMelIaHHbIe B KOHTpaOaH/E IMONJENIOK, TOJIYYHIN pPEealbHbIe TIOPEMHBIE CPOKH. AJIBOKAT,
NpPEeCTaBIABIINN KOMIAHMIO, ONpPENENW HMX IMOJUTHKY B cylne (pa3oil «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., ogHako, HECKONbKO pa3 OKa3blBajachb Ha MECT€ NOTEHLUUAIbHOIO



OTBETYMKA: CeMbs MOKoiHoro smaepa rpymnmbsl Grateful Dead [Dxeppu I'apcust monmana Ha
KOMIIAaHUIO B CyJA HU3-3a MeaBeAs [apcusi, co3aHHOrO B 4YECTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA ISl OOJOXKH OJHOTO U3 €ro amb00MOB. Beimyck Obika
Tabacko BbI3BAJI HEJIOBOJIBCTBO MPOU3BOIUTENS OTHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanousa cyaeoHoi TsKOe 3bATHE CHOPHOM MPOIYKIIMU U3 TIPOJIAXKH.

B xonme 1998 r. Ty Inc. momydana npuObUIs YK€ HE TOJIBKO OT Mrpymiek Beanie Babies,
HO ¥ OT OpPEeHIMPOBAHHBIX CYBEHHPOB — OTKPBITOK, KaJIEHAApeH, CYMOK U APYTUX NPEAMETOB C
«0000BBIMH MaITIOTKaMI». bblTa 3amyIiena nporpaMma jJosuibHocTH — Beanie Baby Club, 3a $10
MPEIOCTABIISBINAS YJICHAM CIHCOK BCEX BBINMYIICHHBIX WIPYIIEK, «CEKPETHBIE HOBOCTH
KOMIIAaHUM», a TaKK€ BO3MOXKHOCTH 3aKa3aTh CIELMAIbHBIX, JOCTYMHBIX TOJBKO AJIs YJICHOB
ki1yba Beanie Babies. B uects noctikeHus ¢upMoil MWIUIMapAHOM NpUOBUIM Bce ee
COTPYJIHUKH TOJYYWIM B TOJApOK MeaBens Mwuiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
poiake qocturia $3500.

3akoHuWJIOCh Bce BHe3amHo. 31 aBrycrta 1999 r. Tait YopHep 3adBui 0 MpeKpanieHUH
BhITycka Beanie Babies 31 nexaOps Toro ke rojia, a Takke MpeacTaBUil MOCIEAHETO MePCOHaXKa
13 KOJUIeKIuu — yepHoro Mensens The End. MHorue codnu 3T0 pekjiaMHBIM TPIOKOM, a JIPyTHe
NOBEPHJIM M aIUIOAMPOBAIM peIIeHHIO YopHepa 3(PQEeKTHO YHTH ¢ pbIHKA Ha BBICOKOI HOTE,
MPEXKIE YeM IMOIMYJSIPHOCTh e€ro ToBapa couner. [IpaBel okazanuck ckentuku, u B 2000 T.
KOMIIaHMs IIOIBITAJIACh BBINTU HA PBIHOK C HOBOM cepuei urpymek. Ho Bpems ymuro. PeiHOk
IUTIOIIEBBIX IIEHHOCTEH ymal, U 6J1arocoCTOsIHUE HEKOTOPBIX aMepHUKaHIIeB, MHBECTUPOBABIINX B
Beanie Babies, momartnynocs. B CIIIA naxe Bblen JAOKyMEHTAIbHBIA (UIBM O CEMbeE,
noTepsBIICH Ha «0000BbIX» urpymkax $100 000.

Cefiuac nmaxxe caMUM aMepHKaHIIAM KaXkeTcsd aOCypJoM TO, 4YTO KYyCOK IUIIOma ¢
IUTACTUKOBBIM HAMOJHUTEIEM MOT BBI3BAaTh TaKOM a)KMOTaX HA PHIHKE U 3aCTaBUTH JIIOJAeH
MOBEPHUTH, YTO B OyIylIEeM OH CIIOCOOEH NMPHHECTH CUACTIMBYMKAM KpPYHHYIO npuObuis. Ho
1990-¢ 3a OkcaHOM OBLIM JNECATUICTHEM OTHOCHUTEIIFHOI'O I'COIOJIUTHYECCKOTO CIIOKOMCTBUS,
nemeBod HeTH W OECHpeleNeHTHOrO ONTHMH3Ma, KOTJa caMble HauWBHBIE MEYTHl O
CBEPXJ0X0/1aX Ka3alIuCh JOCTUKUMBIMU. 1 3TOT nepuos 3aKOHYHIICS.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipommaii, HembITas KapTomkal» (MaTepuan BbIIAETCs Ha 3aHATHH)

Cemunapckoe 3ansatHe 5, 6. PykoBoAcTBO W JHMIEpcTBO  (CUTYallMOHHBIA U
KOHTHUHI€HTHBIN MTOJIXO0/Ibl B MEHEDKMEHTE) - 4 yac.

Lenv 3amamusa: yrayOlieHWe 3HAHUM M YCBOGHHME CTYAEHTAaMHM IPOCITYIIAHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HAaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
HOJYYEHHBIX 3HAaHUN B KOHKPETHBIX cUTyarusx (komnereHuun YK-3, VK-6).

Dopma nposedenus — pa3BepHyTas Oecena-IuCKyccus, pa3dop Keic-CUTyarmid,
caMoCTOsTeNIbHas paboTa.

Bonpocut ons ob6cysrcoenus:

1. PaccmoTpeHue NOHATUN «PYKOBOJICTBOY, «JIUAEPCTBOM.

2. AHanu3 OCHOBHBIX TEOPHH JIUJIEPCTBA.

3. BrinonHeHue 3a1aHUs K KOHKPETHOM CUTYaIUH.

3ananme 1. Paz0op keifc-cutyanuu «YrpoOUTh U3 Ty4IIUX MOOYKACHUI»

Keiic-cutyanusi: «YrpoGuTh U3 Jy4YHIHX MOOYKIAEHUiI»®

® Hbr-russia.ru. ceats0pb 2009. Harvard Business Review — Poccust.



Briiing u3 noma, ['eHHaanii AnmaToB yJIBIOHYJICS: CETOIHS MCIIOMHSETCS TPU roja C TeX
1op, Kak OH ¢ KOJUIETaMHU 3aIlyCTHJI MOJIOJIexKHbIHN Tenekanan «[Iuky». Kanany ynanocs npusieyb
KauyeCTBEHHYIO ayAMTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKUIalld, — BEIIaHHWEe-TO LUIO 1O
KaOEJIbHBIM CETSIM.

B penakuuu yxe mapuio mpa3gHMYHOE HACTPOECHME: I[BETHI, MO3JPABJICHUS OT KOJUIET
MOCTYTaJIM HECKOHYAEMbIM MOTOKOM. «I €HHaaui, — OCTaHOBWJIA €r0 B KOPUAOPE MOMOIIHHULIA
rnaBHoro penakropa Aca IllernoBa, — BbI uzere? Bee yxke Tam, yepes AT MUHYT HAUMHAEM.

B rnaBHOM Xoiie TellekaHalla COTPYIHUKH, HE 3aHATHIE B d(Qupe, yKe BBITUBATU U
3aKyChIBaJIM, BCIOMHMHAs pa3Hble Oaiiku. 3a OOJNBIINM OKHOM OTKpbIBaJICS BUJ Ha MOCKBY, Kak
Obl HAMEKAaBIIHA: y KOMIAHUU OOJIBIINE NEPCICKTHBHI.

— Jloporue xomneru, — B3s1 MukpodoH Pycman Iloroamn, 63-meTHui riIaBHBIN
penakrop, koropoMmy npuHamiexano 10% Ttenekanana, — Kak Bbl 3HAETE, 33 TPU T0/Ja MbI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne pa3manuchk amioguMCMEHTHI. ['7aBpes jKecToM IepeajpecoBall UX MY>KUMHE B
JIEJIOBOM KOCTIOME. DJTO OBIJI OCHOBHOW WHBeCTOp AuiekcanHap ['pamoB, Biamener] KpyImHOTO
TEJIEKOMMYHUKAIIMOHHOTO XoauHra. OH ynbeioancs.

— V¥ nHac coOpanach yMHass koMmaHna, — npoaoixkun [lorogun. — WM kak utor — Hac
CMOTPSIT TyMAaIOILIKE JI0I1, KOTOPbIE TOTOBBI IJIATUTH 32 HAIll KOHTEHT!

Cnymartenu KuBaju.

— Mb1 pacteM, U Tenepb Hactan uepes nepemeH, — [loroauH BelIep:kan nay3y, U BCe
3aTUXJIM. — BceM M3BECTHO, YTO y Hac B PyKOBOJCTBE OJHHU MY>XK4MHBI. S 30 jieT Bo3riaBisiio
pa3Hble Meaua, U 3Ta KapTHHA MOBTOpsieTcss Besne. Kaxiwlid pa3, Korja s XOTesl MOBBICUTH
JKEHIINHY, 4TOOBI clioMaTh 3TOT O6aprep, MHe ropopmin: «Hy, Pycnan, ona sxe He notsiHet». U s
B UTOT€ COTJIAIIaCs.

COoTpyIHUKH  TEJIEKOMIIAHWHM  3aMHTEPECOBAHHO  CIYIIAIH, KTO-TO  IOHUMAIOIIE
YCMEXHYJICA.

— C Tex mop, Kak ymepiia Mos 1049b, — TMPOAODKIII [ 1aBpen, — s 4acTo Aymaro, 4To,
JKUBU OHa cervac, Bps JIU OHA CMOTJIa Obl yIPaBIAThH TenekananoM. [loatomy uist MeHs 0coOBIi
CMBICJT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3Hadaro >keHIHHY: 3To Acs Illernosa!
Ona Monona, el emie, KOHEYHO, MHOIOMY MPEACTOUT HAYYUThCS, HO OHA HACTOWYMBA, U y HEe
Bce noayuutcs. [loxenaem eit ygauu!

YacTh cinymiareneit 3axionana, KTO-To HEJJOyMeHHO mocMoTpen Ha ['eHHanusa AnmaroBa —
OH OTBEYAJ 33 OPTaHM3AIMIO pa0OTHI TelekaHama. M, koraa ye Bce BRICTPOCHO, KOMY, Kak He
emMy, ObUI0 ToMy4yuTh noBbimieHue? IllermoBa xe 10 3TOro 3aHMMaNach CEKpeTapckoil paboTow:
BCTpEUH, OWJICTHI, pacliCcaHue IiiaBpeaa Ha Hemenro. «OHa y Hac BCETo IMOJIToJa, TIOKa HHYEM
cebsl HE MPOsBUIA, a YK€ 3aM. TNIABHOTO, — MOAyMan AJMAaToB. — OTO KaKHe-TO JINYHBIC
amMOummu meda... Xo4eT BBIPACTUTh JOCTOMHYIO CMEHY M3 JIeByIIKH? JIaaHO, TOCMOTpUMY).

Hauano

3a HecKOJIIbKO MecsleB Acs pas3Besna OypHyIO JesTeiabHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHayalsla Kak MpOAIocep, 3aTeM Kak Beaymas 3¢upa. Ho nmepenaun
ObulM O€3TMKMMU M HE TOJIb30BAINCH ycrexoM. ['nmaBpes HacTamBal, YTO JEBYLIKE HAaJ0 AaTh
Bpemsi: «OHa MoJ10/1ast, B HEHl €CTh MOTEHLIUAI.

Buaumo, utoOsl criocobcTBOBaTh ACHHOMN Kapbepe, [loroans crtanm OpaTh €e Ha JEJIOBbIE
NIEPEroBOphl U HEO(DUIMATIBHBIE BCTPEUM CO CIIMKEPaMH, MOTEHIMAIBHBIMU —TOCTSAMHU 3(dupa.
Eme uepes mapy mecsieB, OH BBeJl €€ B KpYI YNHOBHUKOB U MTOJUTHKOB.

B urore llernosa npeodpasmiace:

— Huuero He 3Hato, Pycuk MHe paspemini, — 3asBiisijla OHA KOJJIeraM, HEI0BOJIbHBIM €€
OMmo3JaHusAMH Ha PCAAKOUOHHBIC JICTYYKHU. — S TomBKO CO BCTpEYHU C MHHHUCTPAMH, I3TO
MOBaYKHEE, YEM TPATUTh BPEMS C BaMH.



Kosneru He y3HaBanu npexje MoryanuByio Acto. OHa poHTaHHPOBaIa UACSIMHU CIOXKETOB,
HO BEIYyIIHME HX OTKIOHSIIA: «HE TO», IPUMHTHUBHO», «HAIO noayMmare». B orser Illerinosa
cTana Bcex noy4arb. OnepaTropam OHa paccKas3blBaia, Kak HYKHO CHUMATh: «s TyT I00O0IIazach
C OIOHMM CBETHUJIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEM — YTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHI: «sI OT CBOMX KOH(HMIEHTOB CIbIIIajia, 4TO BCsA MH(OpMAIMs O HOBOM Hajlore Ha
HEJIBUKHMOCTb — OpEXHs.

B komnektuBe Hapactan ponoT. KTo-To meitancs noctaBuTh ACl0 Ha MECTO, HO BCTpedall
otniop: «Bbl fenaere cBoe neno, A ceoe. 1 B Bamm nuuieMepHbIe UIPHI 51 HE UTPAl0, a TOBOPIO TO,
yT0 nymaro!». Ha 3To Komseru si3Buiim B OTBET, YTO XOPOIIO Obl HAYUHUTHCS MPEXIE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTHB pa3OmIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHseT HeUTpajureT. J{pyKECKUX OTHOLICHUM ACBYIIKAa HU C KEM HE MOIIEPKHUBAJIA.
«JIromu nmensTcs Ha BparoB W npy3ed, u Pycuk — Mo# Apyr, s JUYHO MpeaaHa emMy W Oyay
YUHUTBCS TOJIBKO Y HETO», — TBEpJANJIa OHA.

— Acs, — oOpaTwics K HEeH Kak-TO 3amMecTuTenb rinaBpena Esrenuit Jopom. — Ber
NOHUMAeTe, YTO CBOMMHU OUIMOKAaMU TUCKPETUTHPYETE KaHa?

— Hanpumep?

— Hanpuwmep, B a¢upe Bbl ckazanu, uro camuznar B CCCP mewaTtanu B MOZIMONBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP ne 0b110 moamnonbHbIX TUmorpaduii. Kak u cyoMmu — He HerpouaHas
paca, a Bune-npe3uaeHT CIIA — He ObIBIINIT IPE3UIEHT, @ 3aMECTUTEIb AEUCTBYIOLIETO.

— JKeneuka, ThI CIMIIKOM Cephe3eH. Y JIOJEeld ecTh MpaBo Ha ommOku. Bce ux
JIOIIYCKaloT. 5] yuyCh, U KOCSYUTh — HE IPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopoi B310XHYJI U IOTIPOILAJICS.

C IMoroausbM oH apyxui yxe 20 jeT, X0Tb U ObUI MOJHON €ro MPOTUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHANBHBINA, BCIBIILYUBBIN; JlOpOILl, B IPOIUIOM YYEHBIM-HCTOPUK, —
BAYMYMBBII M CIOKOWHBIH. OHM 4YacTO CHOPHJIM M MPUXOAWIM K OOIIeMy 3HaMEHATelto, HO
ceifuac EBrenmii coBepiieHHo ero He moHuMan: «OH 4TO, COBCEM HE BUJIUT, UTO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEHIHII OOCYAUTH C TJIABPEIOM OJIMH Ha OJIUH:

— Pycnan, 00bsiICHH I0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIH 3TY OAPBILIHIO?

— VY Hac MoJoJeXHBIM KaHal, HaM HY)KHa CBeXasl KpOBb, YTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUMIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBaTaeT?

— XKens, aTo Bce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B penakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAIM B 1103y HAJIMEHHOTO MEHTOPA. Y Hee NMPOBOKALIMOHHAs
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4To naBail 3aKOHYMM 3TOT pasroBop: s Oyay ee
HOJIEPKUBATh — U TOYKA.

Tyumu crymarores

l'octem mpsimoro »sdupa ObUT  U3BECTHBIM OaHKUpP, BKIAJBIBABIIUNA JEHBTU B
o0pa3oBaTeIbHbIE MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKHE 1a00paTOpUH B By3ax.

— 3a4eM BaM 3TO HYKHO?

— Acs yXe IITh MUHYT IIPOBOLMPOBAja rocTs, ¥ TOT BCe O0JIbIlIe HEPBHUYAIL.

— MHe kaxercs, — B3IOXHYJ (uIaHTpoI, — HaM B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJIHEHHE TOTO MPoOeIa TOMOTIIO ObI U JIIOJISIM, U OOIIECTBY, ¥ TOCYIapCTBY.

— Ja nagno! Kto xoder, Haiiner W KHUTU, U 3HaHHSI. A TaKk Macca HUIUOTOB Oyjaer
MOKYTaTh KHWKKH, IOTOMY YTO 3TO MOJIHO. ECTh J11 TONK OT Baiei aesareabHoCcTr?

— IIpoctute, HO BBI NlEpeAEPrUBACTE.

— Hy Bot. Kak ToipKO 5 337210 BOIIPOC 1O CYIIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BbI OonTech?

['ocTh BRIAEPIKAT MTAy3y, Tymasi, OTBE€YATh WM HET:



— ITomuuTe knaccuky: «He maii Mmae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMoOTpeEn Ha ACIO C YXKacoM:

— KTo0, n3BuaNTE?

— Hexkpacos, nam amosjorer poManTukoB. Ho BBl He 0oiTech: MOEAET KPhIIa, MOXKHO
MOJIaThCS B XYAOXKHHUKHU WU, TaM, HAaIpUMep, B poTorpadsi.

Penaxropsl, paboraBiime B 3upe, THXO MAaTepUIINCh. Acsl YK€ HE B MEPBBIA pa3 Xxamuia
FOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aJoch y Hee ectecTBeHHO. «Kakoi Hekpacos, kakoit
POMaHTHK?!» — IMeperoBapuBajuch peaakTopsl. — «Tbl 4TO, HE 3HAT — TOT, KOTOPBIN “My-
My’ Hamucanl...» — «Ara, u yromn Kamranky». — «He ytommn, a Opocun moa moes3n, ot
HECYACTHOU JIOOBU..»

[Tocne a¢upa I'ennaguit AnnatoB u3BuHWICS nepen roctem. Acs LllerinoBa camom0BoOIBHO
yxmbusiacek: «Kak s ero, n1a? A To OH Takoi BeCh OJlyBaHYMK, CKY4HbIH, a TaK XOTb CMOTPETH
MOXHO». Y3HaB, 4TO roCTh LuUTHpoBai I[lyliknHA, OHa HEBMHHO M3BHHWIACK: «OW, 1 MPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hamie Bce Obl». OIMH M3 PelakTOpOB HE BhIIEpXkKall: «Acs, BBI,
W3BUHUTE, ypa B KIIACCHYECKOM CMBICIIE M ATOTO HE MoHMMaeTe». «CaMu BBI... HUYTOXKeCTBa!»
— BenbixHyna llernosa u BeiOexkana u3 cryauu. [locne 3Toro ciydast KOHQIUKT B KOJJICKTHBE
nepepoc B OTKPBHITOE MpOoTUBOCTOsiHKUE. «HTEepecHo, med He BHAWUT, YTO JU, KTO OHAa? A eciu
BUJNT U JIEPXKUT 37€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE Pa3rOBOPHI TO U JIEJO BEIHCH B
peaaKInH.

Ockop6neHHbIi Oankup 3asBuII, 4To Oonbiie Ha 3¢up k LlermoBoit Hu Horoit. HekoTtopeie
3pUTENIN €ro MOJJepKan; MOAPOOHOCTH ATOW UCTOPUU AKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[oceimanuch myOIUYHBIE MPETEH3UU KOJIJIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENCH, HaualuCh
ckioku. llernoBa onuu 3a npyrum myonaukoBana B «DelicOyke» MOCTHI, B KOTOPHIX Ha3blBaja
KOJUIET «MYyJaKaMmu», «KO3JIaMW» U «3aBUCTHUKaMu». JIEHTHI coliceTell IecTpeny LUTaTaMu U3
OITycoB ACH 1 €e MHOTOYHCIICHHBIMH JisiTaMu B d¢upe. «Kak Mory, Tak U TOBOPIO, a BBl CKyYHBIC
Y HUKYEMHBIE JIIOJUIIKN», — OrpbI3aJIach OHA.

Buanmo, ot Gecriomomnoctr IllernoBa Hauvama pe3Ko KPUTHUKOBATh YBIICUCHHUS CBOUX
onmoHeHTOB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHINIKA, OJaroTBOPUTENBHOCTh — IS
JUIEMEPOB, BEJIOCUIIebl — OJ1aXxb U MOHTHL. Ee 3hupshl cTamu mpoxoauTh B 3TOM ke Kitoue. B
pe3yibTaTe OJMH U3 MOCTOSHHBIX FOCTEH TeleKaHajaa, U3BECTHBIA MOJIUTOJIOT, TOXKE OTKA3aJICs
y4acTBOBaTh B Iiporpamme Il{ernoBox.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bbl He nnoMensere lllernoBy, Hanpumep, Ha
Jopoiua, k BaM s Oosibliie HE MPUAY.

— O uyem pazroBop?! Bel MHE cTaBUTE YJIBTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3allUilaio
CBOMX KYPHAJIUCTOB. Tak YTO HaM MPUJIETCS pacIpOIIAThCS

DTO BBI3BANIO HOBBIN CKaHAAl M 00cyxaeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pazn. He noBnusina Ha ero MHEHHUE U peakius 3puTeieH.

— Bor nocnennne nanaslie TNS no aynuropuu, — TIJiaBa OT[€ja MapKETUHIa MOJOKUI
nepen [loronuueiM pacneyaTku. — 3a MOCAEAHUNA MECALl POCT MPEKPATHIICS.

— Jla? U B ueM npuunHa?

— [Iporpammy IllernoBoit BooO1e nepecranu cMoTpeTh. JIroau romocyrot Horamu. U sto
OTpa)kaeTcsl Ha PeNyTallK U pe3yJIbTaTaxX BCETro TeJeKaHala.

— Jlagpo. OnuH Mecsy — He mokaszaTtenb. KrTo-to ymien, kto-to mpumen. ['me-to
CKaKHYJIO BBepX, Ine-To BHHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pene Pycnan Ilorogun mepexuBajn Mo MOBOAY CKaHJAJIOB, HO CUMTAJ, YTO,
noj/IepKuBass AcC0, MOCTyNaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMU:

— BpI noiimute, — y0exaan oH peaakIuio, — OHa HACTOWYMBA, Yy Hee Kyda uaeil. OHa
3acTaBJIsieT HOCMOTPETH Ha BELIU IO-HOBOMY — 3TO 3Ha4UUT qymaTh. M oHa crapaercs, pacrer!

Emy Bo3paxann:



— BbI nocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— V¥ Hee OT BACTH KphblIllIa TI0exalia: OHa € HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOy4daeMa, CIIMIIIKOM MHOTO O ce0e TymaeT U pa3pyIiaer kaHan!

— Bce, 6acta! — I'maBpen nomusn pyku. — KTo He cornaceH, MOXKET YXOAHTh, I HUKOTO
He nepxKy. Bee Hae3napl Ha lllernoBy — 3To Hae3nbl Ha MeHA. A NIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMU 3Haja €ro /JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEeBEAYIIEr0 M KypHaJIUCTA. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEPKUBAJIO MHOTHUX OT
yxona. Kto-to Hanmesics, yto med Bce ke mpo3peer, KTo-Tro — 4to IllermoBa cama yitner i
Bce ke ogyMaetcs. Ho ckangainel cienoBain OAUH 3a IPYTHM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamwmcana mocT mpo OAHKHPOB, KOTOPHIE «HAKUBAIOTCS HA
MPOCTHIX JIIOJAX». YTHoMsaHyna 6aHk «Hopa» u ero HauaiabCTBO, IKOOBI OHU «XaMyTu» U XOTAT
«BCEX 3aKabaTUTh KPEeTUTAMU.

Bce Ob1 HMuero, Ho 6aHK ObUT MHHOPUTAPHBIM aKIIMOHEPOM TesiekaHana. Ero Bmameners
NIOYYBCTBOBAJI ce0s ySA3BICHHBIM U MOTpeOoBall MyOIMYHBIX U3BUHEHUH. «MeHs 3aaena He cama
Tema, a ToH, B KoTopoMm lllermoBa oto3Banack o OaHke — s CTpouya ero 17 Jjer, 3T0 Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCS. 3a Hee Bcrynuics ['nmaBpen «Iluka»: moi, y Hac cBobOoaa
MHEHUH, a JaBJICHHE AaKIMOHEPOB HA PENaKIMI0 HeNoIycTuMo. Bmanener; OaHka 3asBHII, YTO
3aJlyMbIBA€TCS O BBIXOJIE U3 MPOEKTA.

B 310 *e BpeMs 00 yxoje U3 KOMIIaHWU 3asBUiI | eHHaauii AmaToB:

— S Gonbiie HE MOTY, — CKasall OH KoJuleraM. — XOTb 51 U CTOsT y UCTOKOB «Ilukay,
cefiuac MOM NPEJCTaBICHHUA O TeJEeKaHalleé pacXolsaTcs € TeM, 4TO 3Aech npoucxomur. U
[JIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIEKTUB M CHIBHO oO3anaumi EBreHus
Hopomra. B kakol-TO MOMEHT OH pemws OOJbIlie HE JIe3Th C COBETaMHU K medy — JIroOble
pa3roBOpPHI HA ATY TEMY TOT BOCIIPUHMMAN B IITHIKK. Ho ceifyac cutyarus pe3ko yxyauiniach u
HY’)KHO OBLJIO CPOYHO MpUHUMAaTh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpOM
YeJoBEeK B KOMIIAHHWH, BO-BTOPHIX, PyciiaH Bcerga MHe O4YeHb JOBEPSUI, TaK UYTO B MPHUHIIUIIE 5
MOTY Ha HEro MOBJIUATHY», — pa3MbILIsu1 Jopoumr.

Ho xak momoiitu x medy ¢ Takum pasroBopom? B mocrnennee BpeMsi OHH, HECMOTpPS Ha
JTABHIOIO JIPY’KOY, OOIIANKCH BCE MEHBIIE B TOJILKO 0 pabdore. «He ckaxems jxe mpsMo, 4TO OH
HE mpaB, — pasMbinuisn Jlopomr, — cpa3y BCTaHET B Mo3y. A €Clu M BBICHYIIAeT, OyneT
HacTauBaTh Ha cBoeM. M pa3roBapuBath yxe Oecronie3Ho? M torja 4ro nenarth: yXO4UTh WK
MBITaThCS CMECTUTH meda?». be3aeiicTBoBaTh TOUHO OBLIO HENb3sl — HHA4YE BCE MOTJIO IUIOXO
3aKOHYUTHCS.

Kaxk noctynuts Joponry?

CuTyanuro KOMMEHTHPYIOT 3KCIIEPTHI

HUrops Canura, npeacenarenn copera 1upekTopoB I'K «Poabg»

1 cunTaro, 4TO HyKHO CAEJIATh 1Ba BAYKHBIX Il1ara.

Bo-nepBbix, Jlopom, Kak 4elnOBEK TPE3BOMBICIAIINN, JOKEH CPOYHO JIOCTYdYaTbCs 10
OCHOBHOI'O aKLMOHEpa: caMOMy yOeauTh IJIaBpela B TOM, YTO TOT HE IpaB, HE IMOJYyYUTCS.
Koneuno, IlorommH — pyKOBOAMTENb TaJaHTJIMBBIM, yBa)KaeMbli, HO OH, KaK TOBOPHUTCH,
IOoeXaJl KphIIIEeH. JTO CIIy4aeTcsi — HE Ba)KHO, 10 KaKOM NpruyuHe. BakHO, 4TO YEIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM E€IWHOJIMYHOIO YIIPABICHUs €1Ba JIN
WU3MEHHUT CBOE PEILICHHUE.

[ToaTomy Jopomry HYXHO cOOpaTh TpYIIy TMOMAEPKKA W3 OCTaBIIUXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, NPHBIICYb YBOJIMBLIErocs [ eHHaaus AnmnaToBa u ¢ HuppaMu B pyKax
NOKa3aTh aKIMOHEPY, KaK IMaJarolluil peHTHHT OTpakaeTcsi Ha ¢uHaHcaX Kommanuu. Hamo



yOequTh €ro, 4Tro MPOUCXOMSIIEe MOXKET NPUBECTH K CMEpPTH TeJeKaHala — HE TOJBKO
TBOPYECKOM, HO U YKOHOMHYECKOW. DTO HEMpocTas 3ajaya, HO aKIMOHEpP — CBOW YEJIOBEK B
MeIUHHON MHIYCTPUH U PEKPAcCHO MOHMUMAET, Kak oHa padoTtaeT. C BBICOKOM BEPOSTHOCTHIO OH
BMEIIACTCS U HACTOUT Ha YBOJIBHEHUU ACH.

Bo-BTOpBIX, HYKHO BBICTPOMTH YIIPaBICHUYECKYI0 CHUCTEMY CAEpPKEK U INPOTHBOBECOB,
KOTOpas HE —JIOMyCTHT TaKUX Ha3HauYeHU B OyIylleM MIM JacT MEXaHM3Mbl DPELICHHUs
noJ00HBIX TpobseM. [IpuaymMbIBaTh HUUETO HE HA/O: BCE YXKE CIETaHO B KOMITAHUSX, KOTOPBIE
yCIenIHO padoTaloT COTHIO JIeT U Oonblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJIpOBble Ha3HAU€HUs — IO KpailHE Mepe, Ha YIpPaBICHUYECKHUE AOJKHOCTH. AJTOPUTM
U3BECTEH: IO KaXIOM IO3MLUN YETKO ONHUCBIBAIOTCSA KPUTEPUHM M KOMIIETCHIIMM, KOTOPBIE
YUUTBHIBAIOT NPU TECTHMPOBAHMM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIM PeYb MAET O €ro NPsAMBIX IMOJYMHEHHBIX, NMPEACTABIAET KaHIUAATOB

opraHy, Iiepel KOTOPbIM OH OTYUTBHIBAETCSA, — HAIOPUMEpP, COBETY JIUPEKTOPOB,
NPECTABIAIOIIEMY HHTEPECHl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHUKY. OHHM IOMOTIaroT
PYKOBOAMUTENIO — B JAaHHOM Cllydae IJIaBpeNy — IPUHATH JIy4llee Ha TEKYLIUH MOMEHT

pewenue. To ects I'maBpen orOupaeT NMpEeTEeHIEHTOB, a COOCTBEHHUK, HAIPUMED, YTBEPKIAET
HazHadyeHue. Kpome Toro, Hy>)KHO BBECTHM B IPAKTUKY €XKETOJHBIE OTYETHI O MPOJAEIaHHON
pabote u popmynmupoBKy 3amady Ha Oyayuui roa. Eciu 3Toro He aemarh, OTBETCTBEHHOCTH
COTPYJITHUKOB CYILIIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 3a€ch pedb UOET O TEIEKOMIIAHUH, Y€ MPOAYKT MMEET OOJIBIIYI0 TBOPUECKYIO
cocrapistonryro. Ho Bcerna HyXKHO NOHHMMAaTh, TI€ KOHYAETCS TBOPYECTBO M HAYMHAETCS
6usHec. U ecnu Mexay HUMH HE NPOBECTU I'PAHUIIBI, TO MEIUAKOMIIAHHMS HUKOI/Ia HE CTAHET
3 PEKTUBHON: TaJAHTIUBBIC JIOAU OyIyT OOBSCHATH MHBECTOPY, MOYEMY UM HYXKHBI eIle
JIEHbI'M, a O NpUObUIM AyMmMaTh He OyAayT. B Hamem ciyuyae rpaHb MeEXIy TBOPYECTBOM H
OM3HECOM TPOXOJUT, MHE Ka)KeTCs, uepe3 IaBpeda: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
HMOLIMHU U TAJIAHT B JIEHBIH.

Ckopee Bcero, Pycnanmy Iloroguny mnpuaercss yutu Beiel 3a —AEBYIIKOW. OTO He
HaKa3aHHe — HAIpOTHUB, HY>KHO MOCTapaThbCs €ro OCTaBUTh, €CJIM OH CMOXET paboTaTh B HOBOM
cucrteMe cOaaHCUPOBAHHOTO YIIPABICHUS, B KOTOPOM pelleHus npuHuUMaeT rpymnna monaeil. Ho
npobsieMa B TOM, YTO Takue JIIOJU IepecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOW CUCTEMOM
paau XOpOIIEro YeloBeKa HE ~CTOMT — TOJBbKO OHA MOXKET CHU3MTh BEPOSTHOCTb OIIMOKH. A
3aroHsTh ce0s B yroJl U 3aBUCETh OT OJIHOTO COTPYIHUKA — 00Jb110# npocueT. Tak uto «I[Tuky»
NOHAJ00MUTCS HOBBIM TUN yIpaBJICHLA.

Cepreii ®uionoBny, aexan llIkoast menexxmenta HUY BIID

JInst OCBeIOMJIEHHOTO YMTaTeNsl CUTyarus Ha Tenekanane «[luk», onvcanHas B keiice, —
9TO BCEro JHIIb MEPeNoKeHHUE COOBITHI, MPOUCXOMANIMX HAa W3BECTHOW pPaAMOCTAHIIMH.
Bnpouewm, npu xenannu MokHO ObUTO Obl HAMTH U Apyrue aHanoruu. MHeIMU cli0BaMH, B )KU3HU
BpeMsl OT BpPEMEHH MPHUXOJUTCS CTAJIKUBATHCSA CO CIy4yasiMH, KOTJa CO3[aTeNlb YCIEHIHOTO
MPOEKTA CaM K€ HAUYMHAET CO3JaHHOE pa3pyliaTh. BakHO MOHATH MPUYHHY ATOro (PeHOMEHa,
YTOOBI OTBETHTH Ha BOMPOC O TOM, 4TO JenaTth EBrenuto Jlopomry.

V n1r060ro nMpoeKTa Wik OpraHU3ali €CTh CBOW >KM3HEHHBIN UK. CyIeCcTBYIOT pa3HbIe
MOJENIM 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMblX MONYJSAPHBIX — 3T0 Mozenb Mixaka
Anuzeca. B pamkax 3Toil Mozenu paspylIeHHE OpraHU3allid MOXET MPOUCXOJIUTh Ha Pa3HbBIX
JTamax ee pa3BUTHs, €CIIM OHa IMONaJaeT B TaK Ha3blBaeMble JIOBYIIKH, TO €CTh KOT/a
PYKOBOJACTBO coBepiaeT ommoku. OIHaKo 3aKkaT (CTapeHHUE) OPTaHU3alHd MOXKET MPOUCXOIUTH
U TI0 TIPUYMHE TOTO, YTO M3HAYAIbHAS U/Es, HA OCHOBE KOTOPOIl Obla CO3/1aHa KOMIaHus, ceOs
ucuepnana. UroObl M30€kaTh CTapeHUs, HAA0 NPEUIOKHUTh HOBYIO HACI0 WIH paguKaibHO
O0OHOBUTH CTAPYIO.

Kaxercst, uTo TyIaBHBIA peakTOp TelieKaHala MOHUMAET 3Ty MpoOJeMy M peIIaeT, 4To
IpUIlUIa 1Mopa OOHOBUTH PYKOBOACTBO KaHaja, HAJEsACh, YTO HOBBIM M TPU ITOM MOJOAOU



YEJIOBEK CMOXET YBEJINYUTHh 3PUTEIbCKYIO0 ayauToputo. Mpaes, Ha MoOW B3IUIAJ, BIIOJIHE
ocmbiciieHHas. [IpobieMa cocToUT B TOM, KaK OHA Peaiu3yeTcsl.

3aMmeuy, 4YTO CHOKET [aHHOIO Kelica MOYKHO HWHTEPIPETHPOBAThH B pPAMKaX OYEHb
MOMYJISIPHOM B HAIlM JHU JUCKyCCHMM OO0 yNpaBlIE€HUM TalaHTaMu. SICHO, 4TO IS ycrexa
TEJIEKaHala ero PyKOBOJCTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TANAHTIUBBIX Jroaed. Ho kak
OTIpeIeNIUTh CTENEeHb TaJAaHTJIMBOCTH HOBOTO yesnoBeka? B mckyccTBe 3ta mpobieMa periaercs
OTHOCHUTENIBHO NpocTo. Hamncan XynoKHUK KapTHHY, KOTOpas IPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPUTh KAaK O TaJaHTJIMBOM >KMBOMMUCLE. To k€ MOXKHO CKa3aTb O MHcCATENe, KHUTa
KOTOPOTO MOTy4nya npu3Hanue. Takum oO6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaJaHTIUBBII
IIPUCBANBAETCSl YEJIOBEKY II0 PE3yJNbTaTaM €ro -ACSATENbHOCTH. B —MeHeKMEHTe cuTyauus
CJIO)KHEE. 3/1eCh YacTO TaJaHTOM Ha3bIBalOT MOJIOJOTO YelIOBEKa, 00JaJarouiero, o MHEHHUIO
€ro pyKOBOJUTEIISI, HOTEHIIMAJIOM, KOTOPBIN ele JOJKEH MposiBUThea. Ho Beap 3TOT moTeHnman
MOXET U HE peanu3oBarbca. MHe npencrasisercs, uro Pycnan Iloronun Mor craTek skepTBOU
ATOM MyTaHMIIBI.

Kax BugHo u3 keiica, Acs llleryioBa cBoeil HCTIOMHUTENBHOCTBIO U HEPTUEH MPOU3BENa
BIIEYATJIEHUE Ha TJaBHOro peaakTopa. Ho pocrtaToyHo 1M 3THX KayecTB, 4YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTHTEJIEM IJIABHOTO peJakTopa U TeM Oosee TeneBenyuieit? Okas3anoch, 4To
HEeT. Ace SIBHO HE XBaTaeT oOuIell KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCETO TOT0, 0€3 4ero HEMBICIUM XOpoIuui TeneBenymuii. K coxanaeHuio, 3T HETOCTaTKU «HE
neyatcs». Crnyrtate I[lymkuna ¢ HekpacoBbIM ciiydyailHO HEBO3MOXXHO. HayuuTh yenoBeka
pa3nuyaTh KypHAITUCTCKUN HAmop U XxamcTBO — Toxke. [loaromy nornpo6osats LllernoBy B posu
TeJIEeBEaYyIIEeH, BOBMOXKHO, U CTOWIO. HO OLIEHUTh pe3ynbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
3TOH JIEBYIIKHU CIIEAOBAJIO 110 CAMBIM CTPOTUM MPO()ECCHOHANTBHBIM MEPKAM.

Mue npencrasisercs, uto EBrenuii Jlopomr MOXKET MOMBITATHCS OOBSCHUTH BCE ATO
Pycnany IloronuHy, Mcnosb3ysi CBOM MHOTIOJETHHE JAPY’KECKHE OTHOLIEHUS ¢ HuUM. EcTb nn
HaJeXk/1a, 4To TOT ero ycneimut? Haxexna ymupaer nmocieaneit. Koneuno, MmoxxeT okazarbcs,
YTO BIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUIYy ToMmemaeT [loroanHy moHsATh TOUKY 3peHHs ApyTa
u copatHuKa. Torga Jlopomry NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeleKkaHaie. Bpsan
JIY OH 3aX04YeT NPUHUMAaTh YYacTUE B Pa3pylLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3ananue 2. AHaIU3 NPAKTUYECKON CUTYallUN: «KAYHTEK-POCCUS»’

[To wanumatuBe ¢uHaHcoBoro aupextopa Mapuu Kum kpynmHOW KommaHuei Obuia
npuoOpeTeHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAs mporpamma. l[IporpamMma W3roToBIsIach
KOopropanue  KOMIbBIOTEpHbIX mporpamMMm  «OkayHTek-CIIA», rae HCHOIHUTENbHBIM
IpekTopoM pabotanma monapyra Mapmm - Omera CeHcoH. OmHako mporpamMma OKas3ajach
«KpHUBOI», TO €CTh C CEPbE3HBIMM OLIMOKaMU. PyKkoBoaHUTENb OpraHu3aliui He MpocTua Mapuu
3TOH OMHMOKK M yBOJHI €e. DTO OBUIO MOTpsiceHHeM Uit Mapuu. B TOT e 1eHb OHa MO3BOHMIIA
Ounbre u norpebdoBasa pa3bsCHEHU.

OnucaHnue cutyanuu
[eHb B siHBape
Beuepom B nonenensHuk 15 ssuBapsa 1996 r. Onbra CBeHCOH, IIaBHBIM UCHIOJHUTEIbHBIN
JUPEKTOP KOMMAaHUU «DKayHTeK — Poccus», HAaKOHEL-TO OcTajlach HaeJAuHE ¢ co0Oi B OJHOMU
U3 HEOONBIIMX KOMHAT CBOErO0 MOCKOBCKOTO oduca. JleHp Obul ykacHbli. He ciywaiiHo B
Poccun noHenenbHUK cuMTaeTcsA TSHKENbIM AHEM. [lepBoe, 4TO MPHIILIO €id B TOJIOBY — 3TO
MBICIIB: «A 3a4eM MHE Bce 3TO HYXKHO?» Buanmo, naBan 3Hath cebs ctpecc. OHa MBICIEHHO

" Tlonrorosiena A.M. HaymoseiM (IlIkona 6usneca MI'Y), B ToMm umciie Ha ocHoBe Matepuanos Lleinnr [Tapdep
(Sheila Puffer) u [lpumena Makkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBomurcst ¢
paspelnieHns UcTouHuka. Cutyaru it obydenus ynpasienuio/[lon pen. AWM. Haymoa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.



BEpHYJach K Hayaly 3TOTO KOIIMApHOTO JHSI, MBITAsACh BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOPBIE MOJIBEJIM €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELIAHMM MEHEKEPOB KOMIIAHUHU € JOJIOXKWIM, YTO Ha
koHerr 1995 r. ObUIO TIPOJAHO PEKOPAHOE KOJMYECTBO KOMIBIOTEPHBIX OYXTaJITEPCKHUX
OporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJYyYEH MpPH3 TOJOBHOU
Kopriopauud. OJHAKO MHTEHCUBHbICE MHBECTHUIMU B pa3BUTHE B 1995 r. moytw HE OCTaBWIH
JIGHET Ha CYeTy KOMIIAaHMM MO COCTOsIHMI0O Ha Hadano 1996 r. Oco3HaBas CIOKUBIIYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeEHeKepaMm, ckazana: «Jla, Mbl paboTraeM Kak
KoMmaHja. JleHer Ha cueTy ceiyac NeMCcTBUTENFHO Mano. Y Hac ecTb mpobiemsb». B urore ona
MIPEAIOKHIIIa MEHEIKEpaM PACCMOTPETh JBAa BApUAHTa KOMIICHCALIMOHHBIX CXEM, HaIllpaBIEHHBIX
Ha OOJIBLIYIO CIIOYEHHOCTh KOMAaH/Abl U MOTHBHUPOBAaHHOCTH €€ y4acTHUKOB. llepBas cxema
OblIa HE YeM WHBIM, KaK BBEJIECHUEM JJIsi MEHEKEpPOB MHCTUTyTa MapTHEPCTBA, a BTOpas —
MPUTTANIEHUEM UX K ydacTuio B mpuObusax (10% oT mpuObLIN KaKI0TO U3 OTACIIOB).

HeoxunnanHo BOCIIOMMHAHUS NPEPBAJIUCh B €€ TOJIOBE PA3MBIILICHUSMH, MOMBITKON
OCMBICTIUTh CBOE€ HOBOE€ cocTosiHue. «llenmpio mMoelt >ku3HM Beerga Obuio kauecTBo. KauecTBo
abcooTHO BO BceM. JKU3HB AJI KauecTBa CO3/1aeT KauyecTBO KM3HU. JlenaTh 3TO U JAOCTUTaTh
pe3ysipTaTa — JJIs MEHS UICTMHHOE BO3HarpaxjaeHue. KauectBo nenaer MeHs U JIOAEH BOKpYT
MEH$ JIy4llle, KaK C MOpPaJIbHOM, TaK U C MAaTEPUAIbHON CTOPOHBDY.

BepHyBimck k coObITUAM JHS, OHA BCIIOMHWJIA, YTO CETOMHS €i 3BOHMIA ee OJnM3Kas
noJipyra, KOTopasi HECKOJIbKO JTHeH Hazajn npuodpena y Onbru Juisi CBOe KOMIAHUU OJHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  mporpamMMm  «OxayHTek». Ilogpyra  paborana
(MHAHCOBBIM TUPEKTOPOM B KpymHOU (pupme. OHa cooOmmia, 4To KyIJIeHHas €0 Iporpamma
OKa3aJlaCh «KpHUBOI», T.e. C CEphe3HBIMU OIIMOKaMH. PyKOBOOUTENh HE MPOCTHI €H 3TOT
npocyeT W yBohun ee. C ropeusto B roioce oHa cropocwia Onery: «Kak Takoe MOrio
ciyuutbes? Tol ke Most moapyray. Onbra NOHMMala, 4TO 3a BCE MPOUCXOJSAIIEE B KOMIIAHUU
OTBEUYaET OHA U TOJNbKO OHA. M ciyduBlieecs He Morjo ee He pacctpouts. [locie moapyru
MO3BOHMI 3aMecTuTeNns ONbrH U MPOCTO OUIEIIOMUI €€ CBOMM cooOmeHrneM. OH 3asBWII, 4TO
YBOJIbHSIETCS U3 KoMIIaHUU. Bce cBoM 00BSICHEHMSI OH CBEJI K TOMY, YTO MPOCTO YCTal.

[Tocnenneit karuieid, 3actaBuBiieii ONbry cepbe3HO 3aAyMaThCS O CBOEM OYIyIeM, CTalo
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEpriau o00e TMpenoKEeHHBIE €ro
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPEOOBAaB B3aMEH MPOCTOrO YBEIMUYEHHUs 3apIuiatel. B aTux
CXEMax WX HE yCTpauBalM MOSBIAIOIIMECS NMPU ITOM PUCK M OTBETCTBEHHOCTb. OHHM Takxe
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAaHHOTO Ou3Heca. 1 BHOBb BOCIIOMUHAHMSI JIHS MPEPBAIUCH
Pa3MBIIIJICHUSIMU O KU3HU U paboTte. «M Bce-Taku B )KU3HU yAaaoch 100UThCS MHOTOro. busnec
JUISE MEHS — 3TO caMmoBbIpakeHue. S ropaa coboi. A Korja MHE IUI0XO, TO sl BCerJa Iymaro O
TOM, CKOJIBKO 51 caMa cJiesiaja AJis ce0sl U JUIs OKpY’KalolUX MEHs JIIoed. A caenana s Ui HUX
HeMano. [ToueMy xe oHM Tak noctynuin? JIxoau 10IKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
D10 Kak B cnopte. busnec — 310 cBOero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3TOT Bonpoc Onbre NpUILIOCh BOCCTAHOBUTD B MaMSITH HE TOJIbKO CETOJHSALIHUMN ACHb.

Kopnopanusi KoMnboTepHbIX MporpamMm «JkayHTek -CIHIA»

Kopnopauust «Okayntek — CIHA», gpnsoomascs pa3pabOTYUKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTPaMM B 00JIACTH OyXTalTEpPCKOro ydeTa M yrpaBlieHus (puHaHCamH, Oblia
ocHoBaHa B Kaimdopuuu B 1984 r. B crnenyromiem rogy Kkommnanus umena yxe 17 orneneHuit B
BOCBMH CTpaHax, a ee jaoxon nocturan 60 muH non. Kommnanusi sBisieTcsl HE3aBUCUMOMN
OTKPBITOM KOPHOpauuen, KOTHUPYIOIIEHCS B ABTOMAaTHYECKOW CHCTEME HAIMOHAJIBHON
accounanuu OupxeBbix aunepoB (NASDAQ). 3a atu roasl kommanus mpuoOpena 40 TeIC.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onexktpuk», «l'onamdH Cakc», «Okcupenran Ilerponuym» u
MHOTHE JApyrue u3BecTHble (upmbl. [Ipomaxy cBoumx mporpamMm «DKayHTEK» OCYIIECTBISET
HanpsMYIo depe3 Oosiee ueM ThICSUY TUJIEPOB, aT€HTOB IO MPOJIaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUM TaKXe CII0XKHUIIOCH



CTpaTernyecKkoe MapTHEPCTBO KaK C MUPOBBIMHU JIUJEPAMU — MOCTABIIMKAMHU KOMITbIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunmeHt», «Xbtodert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIIUMU KOHCYJIBTAIMOHHBIME (prupMaMu «BOIBIIION MIECTEPKU».
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIAHUS pa3paboTana IIUPOKUN CHEKTP UHTETPUPOBAHHBIX
CHCTEM YIpaBieHHus (PuHAHCAMU U WH(pOpMaIE.

CeromHsi Mol TEPMUHOM «DKAayHTEK», T.€. 0a30BbIM MPOJYKTOM KOMIIAHWU, TOHUMAETCS
MOIIIHAasi CHUCTEMa, II03BOJISIONIAs IOJb30BATENI0 aBTOMATU3UPOBAaThH BCE OINEpalUU IO
00pabotke (uHaHCOBOM MHpoOpMaruu. [IporpamMmma COCTOMT U3 psna CHEIUATH3UPOBAHHBIX
MOJIyJIeH, KOTOPBIE MOTYT pabOTaTh KaK MO OTACILHOCTH, TAaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. Komnanusi cuuTaer, 4To Takas CTPYKTypa HPOAYKTa JEJIaeT €ro HACAIbHBIM IS
UCIIONF30BaHUS B MaJIOM OM3HECe, B IMHAMUYHO PAcTyIIMX (GUPMaxX U KPYITHBIX OPTaHU3AIUIX C
MHO>KECTBOM MEXITYHAPOIHBIX OTACICHHM.

«JkayHrek - Poccus»

«DKayHTEeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B niepBbIe rojsl pabOTHI JOCTHUIIIA
MSATUTIPOLICHTHOM JTOJIM BCEX MHUPOBBIX IPOJAX T'OJOBHOW KOMIAHWUU, MHOTOKPAaTHO IPEB30MIS
BCE MMEBIIMECA HA 3TOT CUET OXHJAaHUsA €€ pykoBoJcTBa. C TeX MOp KOMIIAaHHS UMEET CBOU
otnenenus B Cankt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBath foBepue Oosiee 100
kiauentoB B CHI' m crpanax bantum, cpenn koTopeix «Motoponay, «llpoktep »un ['amOm»,
«Jlxenepan Dnektpuk», «Karepnumiep», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om Txun»,
«IIpaiic Yorepxayc», «Cor03KOHTpakKT", psl KOMMEpPUYECKUX OaHKOB M JPYTMX OpTraHU3aIUi.
Takue pe3ynpTaThl OBUIM JOCTUTHYTHI B MEPBYIO O4epenr Oiarojaps YCHJIHSIM OCHOBATEeNs
KoMnaHuM U ee npesuneHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OkayHrek — CILIA»
OHA MOJlyyWsa HCKJIIOUMTENIbHOE MpaBo Ha mpojaaxy B Poccum u apyrux crtpanax CHI
KOMIIBIOTEPHBIX IporpaMm «OKayHTEK». En yZaJ0Ch cobpathb KOMaHJy
BBICOKOMOTHBHPOBAHHBIX M CIOCOOHBIX mpodeccruonanoB. COBMECTHO OHHU MPHUIILTH K BBIBOIY,
YTO Mepes HUMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylleil cdepe aenoBoi
aKTUBHOCTH B Poccuu u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JIUIIb COEIUHUB
CIIOHEHUIINN W TOJIE3HBIN MPOIYKT — KOMIBIOTEPHBIE MPOTPaMMbl « DKAyHTEK» C TIyOOKHUM
3HAHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanus Omnbru, «9kayHtek — Poccus», CTaB UCKIIOYHTEIBHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEpPHBIX —IporpaMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
pUCIIocOoOMIa K Hy>KIaM oTpeOuTeNnei u crajga mpoaaBaTh 3T MPOrPaMMBbI ' CBOMM KJIHEHTaM.
Kowmmanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT YMCICHHOCTBIO 66
yenoBek. Bce oHu poccusine, 3a uckimoueHueM r [xona — Myxka Onbru v ee mapTHepa 1o
KOMIIAHUM — OH aMepukaHel. Onbra CYMTaeT, YTO MUMEET OJECTSAIUN MepCOHal, OOJbIIYIO
YacTh KOTOPOTO COCTaBISIIOT "KaHauaaTel Hayk. CpegHuil BO3pacT PYKOBOJSIIETO COCTaBa
xomnanun — 30 net. Panee MHOrMe U3 HUX ObUIM KPYNMHBIMH (QYHKLIMOHEpPAMU B KOMCOMOJIE U
napTuu, (U3NKaMHU-TEOpPEeTUKAMH WU JIMHTBUCTaMU. Bee oHM nmenu  Gnectsiee oOpa3oBaHue.
MHorue u3 HUX ABISUIUCH BbimyckHukamMu MI'Y.  3amectutens Onbru, Buxkrop, moctur yxe
NATUACCATUIICTHETO BO3pacTa, a B cBoe BpeMs Obll cryneHTom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceromusmuasisi cBobona Beibopa B 1 Poccun, mo Muenuto Obru,
MO3BOJIET 3TUM JIIOJISIM TOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYyHTEK».
«HeBo3MOXXHO WMeTh XoOpommii 3apaboTok B yHuBepcurere wm HHWUW, a y Hac Bce
3apabaTpiBaloT MHOTO. MBI HallTM CBOM MyTh pabOTHI ¢ KOMIBIOTEPHBIMU MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHbI'UY.

PpiHOK KOM@IaHNHU

K cepenune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OxayHTeK». ITH 12 nmporpamm ObUTH K 3TOMY BPEMEHHU «PYCUPHUIIMPOBAHBI U IIPUCTIOCOOICHBI
K Hy’>KJJaM KOHKPETHOT'O pbIHKa. 32 3Ty paboTy komnanus B 1995 r momyuuia npusbl roJI0BHON
Koprnopauuu. LlenTpanbHoe MmecTo cpenu HUX 3aHuMana mporpamma «l'nmapnas Kuaura" (Premier



Ledger), BkiTtouaroias miaH C4eTOB, IPOBOJIKH, OarmaHchl U 000poThl. [lakeT «I'maBHoit Kaurmy,
NOJOOHO JPYrMM HpPOAYKTaM KOMIIAHUH, Ipe/Ularajcsi Ha pbIHKE Kak OTAEIbHO, TaK M B
UHTETPAIUH C JPYTUMH MPOIYKTaMU « DKayHTEK. DTO MO3BOJSIIO 0OECIICUUTh KIIMEHTOB MOJIHON
cucreMoil ¢uHaHcoBOM HH(popManuyu. DUHAHCOBbIE MOAYIM BKJIIOYAIM TAKXKE MPOrpaMMbl
pacueToB € MOCTABIIMKAMHU U 3aKa3uMKaMH, 3apaOOTHOW IJIaThl, MHOTO BaJIOTHOTO y4yeTa |
apyrue. B nononaHeHue npeasaraaucy CUCTEMbI INTAHUPOBAHMS IPOU3BOACTBEHHBIX pecypcos. B
1995 r. «Oxaynrex» nepenuia or DOS x Windows. 310 Obul BBIHYKICHHBIH KOHKYPEHTHBIN
m1ar, MOAHSBIINK, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak onmcana CBOX KomnaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOXO0XH Ha OyXraiarepckue KOMIAHUHM «bBoJbIIoi ImecTepkm.
OnHako BO MHOTOM MbI Jy4ille HUX. KJIMEHTBl OTHAl0T NpeAnouYTeHUE Halled NpoayKiuu. Mel
UMEEeM XOpOIIyI0 NpUOBUIL M BBICOKOE MpHU3HAHME Ha pblHKE. CpeanM HAmMX KIWEHTOB
KpyIHENIINE aMEpUKaHCKHUE KOpHopaluu, AeHCTByromme B Poccuu, a Takke H3BECTHBIE
poccuiickue KoMmaHuu, 6aHku. Bce 3To MbI co3panu 4yTh Oosbiie yem 3a roa. CerogHsi Ml
IJIaBHas cujia Ha cBoeM pblHKe B Poccum. XoTs MO 3aMecTUTENb. LIYTHT, YTO €CJIU Obl MBI
NEMCTBUTENILHO XOTENU 3apadoTaTh JEHBIU, MbI TOJDKHBI ObLIIH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE
HAalllU TIOMEILEHHS AMKaMH ¢ BOJKOM U PEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIam».

Ona npoaomxuia: "Mbl He OKUAaeM ceiiyac Ha CBOEM PhIHKE CEpbEe3HOM KOHKYPEHIIUHU CO
CTOPOHBI 3anaja, Tak KaK 3TO OY€Hb U OYEHb JOPOroe yA0BOJbCTBUE. P komnanuii «bonbinoit
LIECTEPKU SIBJSIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAaIllMMH MOTEHLHAJIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJIE T€, KOTOpbIE MOJb3ylTCs mporpammamu «Crapy». IIporpammsl
«Crap» nosBuiich B Mockse B 199.1 1. 1 ObUIM NEPBBIM 3alagHBIM HIPOIYKTOM TaKoro poja,
BBEJICHHBIM Ha POCCUHCKHI phIHOK. B 1995 1. 6pu10 ycTanoBieHo Oosee 160 kommii «Crtapy.
«MBl, 0THaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TOW 001acTH».

OnMH M3 BBICHIMX PYKOBOAUTENEH KOMIIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBUJI, YTO TMPOrpaMMbl «OKayHTEK*-- SBISAIOTCS OJHMMU W3 Jy4YIIUX M MOTYT OBITH
UCTIONIB30BaHbl MHTETPUPOBAHHO JUIsI Bcel (uHAHCOBOM cuctemMbl KommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHUICKMH PBIHOK BBOAMIMUCH mporpammsl «Cancucy». C 1993 r.
OBLIIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpaMM. «PbIHOK OyXraiaTepckux KOMIbIOTEPHBIX
nporpaMm pacteT B Poccuu oueHb OBICTPBIMU T€MIaMM, — OTMETWI IPEeACTaBUTENb KOMIAHUU
Aptyp AnzepceH. — OTH MNporpaMmbl BO BCeM OOJbIIEM KOJIMYECTBE MPHOOpPETAIOTCS
KomnanusMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpPbBIE IPHUBJIEKAOT WHOCTPaHHBIE
WHBECTHUIINH, U ayUT JUIsl HUX OY€Hb BaykeH». J[aHHBIM PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH non. B roa. Xors B Poccun M CyHmeCTBYIOT CBOM MECTHBIE
OyXxraJitepckue TpPOrpaMMbl, OHH OTIMYHBI OT cucTeMbl GAAP (oOmenpuHATHIE NPHUHIUIIBI
9KKAayHTHHIA), COOTBETCTBYIOLIEH 3amajHbIM cTaHaapTaM. Poccuiickue mnporpaMMmbl He
HOIXOJAT 3amaJHbIM ayautopaMm. I[IpenMymiecTBoM 3amafHbIX OyXraaTEpCKUX Mporpamm
SBJISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPeOOBaHMA POCCUHUCKHUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. Oum BemyT cBoero pona «aBOWHYyI0 Oyxranrepuroy». Oibra
HoJnucana cBoil KOHTpakT ¢ «JkayHTek — CIIA» B ampene 1994 r., cpa3zy mocnie Toro, Kak y
Hee poauics pedeHok. Korja Hayanuch ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIA» ouenuBanace B 330 muH non. u umena 550 yenoBek nepconana. Ompra ckasana:
«Kpyrom 0bU1 cymacmieqmui oM, KOrjaa MoAnuChIBajiIcs KOHTpakT. B 310 BpeMsa B «OkayHTEK
— CIIIA» npoxoawin BaXKHbIE H3MEHEHUS. bbutn oOHapyXkeHbl cepbe3Hble NpPOOIEMBI,
CBsI3aHHBIE C peructpammeii 3aka3oB. Bee wiensr CoBeTa, BKIIIOUas OCHOBATES, ObLTH YBOJICHBI,
U TNEPCOHAN CYIIECTBEHHO COKpauieH». Onbra moimucana KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIIOJTHUTENbHBIM JUpEeKTOpoM KommaHuu. OHa 3ametmiia: "Cpasy ke Mocje 3TOro KOMITaHUs
BBICKAa3aJl COYKaJEHME, YTO 3TO Mpou3ouuio. [lodTtn rox oHM MBITANIHMCH MEPE3aKIIOUUTh ITOT
KOHTpakT». B pe3ynprare BCe NOIYYHIOCH HAO0OPOT — TIEPBOHAYAIBHBIA MSATHICTHHNA
KOHTPAKT IPOJUIMIM Ha JECATh JIET, NIPUHMMAs BO BHUMAaHHUE IPEBOCXOIHYIO NEATEIbHOCTH
«OkayHTtek — Poccus». JlanpHeliiee npu3HaHUe yCIeXoB U 3HaueHus1 komnaHuu Oabru ObLI0
CBA3aHO C BHU3UTOM B MockBy B cepeauHe 1995 r. rmaBHOroO HCIOJHUTENIBHOTO IHUPEKTOpa
komnanun «JkayHTtek — CIIA», Bo BpeMss KOTOporo oH BcTpeTmiics co CBEHCOH U €€



komauaoi. [locme cBoero Bm3WTa OH cKazan: «Poccus sBisieTcss OAHMM U3 Hambolee
NEPCHEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. ['0/1 Ha3a MBI 3/1€Ch HUYETO HE MMEJIU, a celdac y Hac
yke 70 xknueHToBy. [Tomo6HO komMmanusam bombioil mecrepkm», « IkayHTeK» 00ydaeT KIHMEHTOB
MCTIOJb30BAHUIO PA3JIMYHBIX METOJIOB AKKayHTHUHTa. B 310l cBa3u Onbra ckazana: «Hekotopsie
U3 KOMIAaHUN «bONBIION MIECTEPKU» NPOKIMHAIOT HAc. JlOJDKHBI JIM MBI B 3TOM CHUTyalluu
KOHKYpPHUPOBaTh WU UM CIIE€yeT COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHUEM. X 3aieBaeT TO, 4YTO Mbl MPOHUKIIU B Ty ke HUITy. Ho MbI JOMKHBI
KOHCYJIbTHPOBATh, YTOOBI TPOJBHHYTH CBOW MPOAYKT Ha HOBBIM pbiHOK". OHa moGaBuia:
«Ceituac, s aymaro, 00pa3oBajloch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIM CBOE MecTO. MBI
BCE JenaeM OfgHO Jeno». Oibra omucala CBOIK KOMIIAHMIO KAaK OPraHU3alUI0 C MPEAesIbHO
3aHATBIM W yCepaHO paloTaroumM mnepcoHasoM: «YToObl MPUCIOCOOUTH HAIl MPOAYKT K
POCCHUIICKOMY PBIHKY, MBI MIOTPAaTUIN JBEHAALATh YEJIOBEKO-JeT. JlecaTh mporpaMMUCTOB ObLIH
3aHATHl aJanTauuMed MOAYJEW M JBaJaLlATh IEPEBOAMIIA TEKCT HA PYCCKUM A3bIK. [pyrue
MIOMOTaJii PEAJIN30BaTh ATH YCWIHS, & TAKXKE C KOHCYJbTALMOHHBIX MO3WULMN OLEHUBAIN
NEePCHEeKTUBBI I HALIET0 OyXrajJTepcKoro npoaykra. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObuI
3aHAT — KaXKIbI UMeI CBOM mpoekT. Kaxapiii mpoBepsit cedst cam. HekoMmy ObuTO 3TO cienaTth
co cTopoHbl. B momemnienusx crosuia tTumuHa. Hexoropeie paGoramu noma. Paborta Ha momy
MOOLIPSIACh, TAK KAaK 3TO COKPAILAJIO HAKIAJHbIE PACXOAbl KOMIAHMH. CTOMMOCTH apeHMbl
noMmenieHuil Oblla oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit tuiomamu B CaHKT-
[TerepOypre u cBoimie 300 kB. M B MockBe. Mbl HanumaeMm sojaeit B Cankrt-IlerepOypre u
cobupaemcst pacmpuTh mTar A0 20 COTPYJHHMKOB B CIEAyIOIIEM Toay». B ornuume ot
nporpammuctoB B CIIA, y Onasru mporpaMMHCTBl XOAST Ha pabOTy B KOCTIOMax W TpH
ranctykax. B «3Okaynrek — Poccusi» Bce DOIDKHBI XOOUTHh Ha paboTy B onxexne (popmanbHO-
JeNOBOro CTWisA. Takas MOJUTUKA MOMOTaeT MPOU3BECTH OJAarompusTHOE BIEYATICHUE Ha
KJIMEHTOB W B KaKOW-TO Mepe MOJYEPKUBAET Pa3HUILy MEXAY ABYMS KyJIbTypaMHU —
aMEpPUKAHCKON ¥ POCCUICKOM.

N3 ucropuu Onbru

Onmnpbra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6butn nHXeHEpaMu, a J1e]
— wMy3bikanToM. OHM Janu el mpekpacHoe oOpa3oBaHWE, ONPEACTHIN €€ B MYy3bIKAJIBbHYIO
IIKOJY, TJie OHa cTaja npodeccuoHabHON nMuaHucTKoi. OHaKo JaHHas 007acTh AESTeIbHOCTH
ObuTa OYeHb KOHKYpeHTHOW,  Onbra ocraBmia 3TO 3aHsATHE. [Ipomienime roabl HE MPOIATH
JlapoM, TaK Kak OHa MHOTO U ycepaHo yuuiachk. OHa craBuia nenb u gocturana ee. Korna eit
ucnongHmwiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MomeHnT Ombra auiib HEMHOTO 3HaJIa
AHIJIMICKUN, HO CKOPO TOJIOKEHHE JIeJ1 n3MeHMII0Ch. [Ipomomkas cBOKO HCTOPUIO Ha CBOOOTHOM
AHTJIMICKOM, OHAa OOBsCHUIA: «S 1O OACPKUMOCTH LieJIeHANpaBjieHHass HaTtypa. Mol oren
CPaBHHUBAJI MEHS C MOE37I0M, MIOCKOJIBKY 51 HE CMOTPIO IO CTOPOHaM, a jeuyy TOJBKO BIepes, K
nenu. M kornma s moctaBmiia ceOe MeNbl0 BRIYYHTh aHTIIMUCKHN, TO Jejiajia 3TO OYeHb OBICTPO.
Jlobunach s 3TOro He MOTOMY, YTO TAJIAHTIIUBA, & IOTOMY, YTO M3yYalla sI3bIK KaK cyMacIleamasi.
BceM cBomM poccHiicKMM JIpy3bsM s CKa3aia, 4yTo Ooiblne He OyIy TOBOPHTH C HHUMH TIO-
pyccku. Ilo-pyccku s roBopuia TOJBKO ¢ Moei 0alymikoil. S eme He Moria oOmaThes c
aMepuKaHI[aMH, TOATOMY Ooibine oOmiamach co cioBapsMu». Onbra ycTaHOBWIIA Uit ceOs
HOpMY — 3ayuuBath 1o 50 cioB B JeHb. Uepe3 roa ee NMPUHSIIM B MHXEHEPHBIM KOJUIEIK
CeBepo-3ananHoro ynuBepcutera. [locie okxoHuaHus yHuBepcurera Onbra  paboTana B
amepukaHCKoi koMnaHuu «Kposm» cHayana B 006JaCTH IPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtparernyeckoro MapkeruHra. OHa coBMeliasia pabOTy C BE€YEpPHUM OOY4YEHHEM IO
nporpamme «Mactep Ien0BOro agMHUHHUCTpUpoBaHUs» B Umkarckom yHuepcutete. Ilocne
nony4yenus creneHn MBA Ombra nepenuia pabotaTs B OyXraaTepckyio GupMy KOHCYJIBTaHTOM
no ynpasieHuto. Ee mentop B «Kposur», BULIe-IPe3UIEHT MEXTyHAPOJHOTO OT/IeNa, ObLT OYEHb
pacctpoeH ee yxoioM u3 kommaHud. OH ckazan: «Mpl 3amiaTuin 3a TBoe oOy4deHHe. MBI
nbITaeMcs MPOABUraTh JIIOJEH BHE 3aBUCUMOCTH OT MX HAllMOHAJIBbHOW MpPUHAAIEKHOCTH. Tak
nmoYeMy ke Thl oKuaelb Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY Tpodeccopy, 1 OH



cKazasll e€i, 4To B UYUMKarckoM YyHHMBEPCUTETE CTYAEHTOB y4aT NpPEIIPUMMUYUBOCTH, a HE
npexanHocTu. «buzHec — 3T0 MIOOOBH W TMpoKIATHE», — Tpoaomkmia Onpra. B kauectse
npuMepa OHa pacckaszaja o cBoeld pabore B Poccum B omHoW u3 kommanuil «bosbmioi
niectepkun», rae Onpra 6bu1a AUPEKTOPOM OTAeNa UHPOPMALIMOHHBIX TeXHOIOTHH. B ee padoty
BXOAMJIO HAONIOJIEHHE 3a Pa3pabOTKOW M NMPOJBIXKEHHEM Ha PhIHOK nporpamm «Crtapy, T.e.
MPOJYKTa, KOTOPBIM BIIOCJIEICTBUM CTAaHET KOHKYpPEHTOM «JKayHTek». Ee HaHsim, korna
«IIPOYKT» COCTOSUI U3 IBYX YEJIOBEK U MOANKUCAHHOrO KOHTpakTa. Kak pacckazana CBEHCOH, e
HOBBIN HavabHUK cKa3an ei: «He Oecriokoiics, eciu 3T0 HEe OIyYUTCs». Ee MpuHsIu moromy,
YTO OHa OblJa XOPOIIMM KAaHJUJATOM Ha JAHHYIO JOJDKHOCTh — YMeJa TOBOPUTH U TIO-
AHTTIMICKH, U MO-PYCCKH, @ TAK)Ke MMeJla ONbIT pabOThl B MAPKETUHTE U SKKayHTUHTe. [Ipu Helt
OTJeIeHHe BbIpociao ¢ 2 1o 70 yenoBeKk M CTaJo NMPUHOCUTh KOMIIAHUU TPETh €€ JT0XOJ0B.
«OTHoIIIEHUsI C HAYAIBCTBOM y MEHS HE JIAIMJINCh, TaK KakK s Obu1a pe3kor u npsimoit. OnsTh BO
MHOI'OM HAIIpaIIMBAETCSA CPAaBHEHHUE C MTOE3J0M. DTO U MOE€ IPEUMYLIECTBO, 1 MOH HEAOCTATOKY,
— roBopwia o cebe Ompra. Ompra gomyckaiga, YTO B CBOEM IIOBEJICHWM OHa HE Bceria
npuberana K AWIUIOMAaTHYeCKHUM XUTpocTsAM. Eif Obuto BakHee 10OUTHCS ycrexa B paboTe ee
noJipaszziesieHus, 4em 3apaboTarh npojaBkeHne. Ee HauaabHUK He pa3 rOBOPUIL, YTO i cleayer
YUYUTBCA CTPOUTH OTHOILUEHHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOXKET IPUTOAUTHCS, KOIza
BONPOC OyJIeT pelaTbcs Ha CaMOM BepXy WM HaJ0 OyAeT YBEIUUUTh OIOJKET MOoApa3/IesIeHus.
Jns Onbru paboTa Oblja BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaTbiBajia MHOTO JCHET, HO
Oospiie ObUTa TpenaHa cBoemy HpoaykTy «Crtapy», dem cBoed mopKHOCTH. KOoHTpakT eit He
npomnin. «Ilocne atoro, — 3amernna oHa, — npoekT «Crap» pacnancs». OHa BCIIOMHUWIIA,
YTO TIO0 3TOMY TMOBOJY CKa3aj ed HadanbHUK: «S mpemnarato tebe yitu. M3BuHH, 51 3HAIO, YTO
0e3 TeOst 1eso 3/1eCh pa3BaJMTCSA, HO BBIHYXKACH caenarh 3To. KoHeuHo ke, s mpeacTaio nepes
TOOOW He B yydmieMm ceTe». (Dumocodckn OTHOCICH K yBOJbHEHHIO, Onbra 3ameruia: «ITo
OUYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa Takke ynula u3 OyXraiarepckou
¢upmbl B CHIA. [ToaTomMy oHa B3si1a U3 KyJbTyp 00€UX KOMIAHHUI BCeE JIydlliee U BOCIIPOU3BENa
3T0 B «OKayHTek».) CormnacHo omnpenenenuto CBeHCoH, B Oyxrantepckoil ¢pupme B CIIIA Obuia
atMoc(depa yactHoro kiy0a. «Tyna TpyHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelllbCs, 3a
T000i1 Bce paBHO HaOMI0AaI0T. Bee MpokIIMHAI0T MapTHEPOB KOMITAHWH, HO BCE pa0OTalOT Ha HUX
C ycepueM. A UTo €lIe OCTaeTCs 1enaTh?»

[esioBas 1 ynpasJjeHndeckas puiiocopus Ouabru

['oBopst 0 cBOEM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruna: «5 mobio Ou3Hec, U 3TO JeIo
MO€MH JKU3HHU. S ¢ HUM CIPABIISAIOCH U HE XOUY €r0 OCTaBJIATh. S HE T00III0 YXOIUTh B OTITYCK. 5
He JIIo0III0 MyTeniecTBoBaTh. S He OO0 MOKyHaTh JOporue Bemd. S 000 HaxoquTbes
cpelu MOMX Jpy3el, Jienaromux OW3HEeC BMECTE CO MHOM, s JIIOOJIO0, KOI/Aa MEHS OKPYXaroT
aroaun Gonee omblTHeIe. To, 4TO MOHM 3amectuTens ObLl cryneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra oOBsicHUIA, B YEM OHA BUJUT CBOIO poiib: «S MeHemkep. S oTaar0 pacopsKeHHs
naxe npuag nqomod. Ho momunHeHnHble mo0sAT MeHs. S naio 4eTkue MHCTPYKLUH 10 MOBOAY
TOTO, KaK OHU JOJDKHBI BBIIOJIHATH CBOIO pabOTy, M BO3HAarpaxJaal HMX 3a 3TO, U HE TOJBKO
JIEHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cKa3zasa, YTo JIIoJU B TOH OyXrantepckoil ¢upme, B KOTOpoil oHa paboTana B
CIIA, Oputu TpyAsrd, OY€Hb SPKUE JIMYHOCTH, KBaJM(UUUPOBAaHHbIE paboTHUKHU. B cBoelt
KOMITAaHUU OHa paboTaeT BO MHOI'OM TaK e, Kak Jienaja 3To B Oyxranrepckoit pupme. 31ech y
HEe TaKHE )K€ IMPOEKTbl, U OHA MO-TPEXKHEMY HE BOBJEYEHA B «IIPOLECC MPOU3BOJCTBAY», a
3aHMMAETCS TOJIBKO OPTaHU3ALMUEN U YIIPABICHUEM.

«51 pyKOBOXKY Jiej1aMu U JIIOJbMU. DTO B €CTh MOsl pabota. Mosi )KU3Hb OUE€Hb HHTEPECHAs,
IIOCKOJIbKY MHTEPECHO NPUHUMATh T€ WM MHBIE pellleHus. bu3Hec 1 MeHsl He TOJIbKO paluo,
3TO TaKXK€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl enaro To, 4TO 51 4yBCTBYIO, U
B 3TOM Y MEHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOOThl, s 3aKOHYMJIA aCIIMPAHTypy B



MI'Y u nonyyuna cTeneHb KaHAMIATa YKOHOMHYECKHX HayK. K Tomy ke Torma s Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObUT IEHCTBUTEILHO OYCHb MHTEPECHBIHN OIIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckazaia: «S meITamack B 3TO BpeMsi 3aKIIIOUHTH
KOHTPakT ¢ «IJkayHTek — CIIIA» Ha modydeHHe MCKIIOYUTEILHOW JUIEH3UUW Ha MPOAAKY
porpaMM, pacrpocTpaHstomencs Ha Bcio Teppuroputo osiBiiero CCCP. [leiicTBUTENBHO, 3TO
ObLT yAUBUTEIbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. S mbITajgach clenarh Tak, 4YTOObI 3TH
yCIIOBUSL ObLTH XOpommmu. Sl yke Tornma 3Hana, 94To OepeMeHHa, HO He CKasajla PYKOBOJCTBY:
«9kaynrek — CIIIA» 06 aTtom. MoxkeTe cebe mpeacTaBuTh, Kak s UM TOBOPIO, YTO TIEpE BaMU
nama, cobuparomiasicsi UMeTh peOCHKa M KeNaoasi MOTYYUTh WCKIIOUYUTEIBHBIN MATUICTHUN
KoHTpakT? OHU HUKOr1a ObI MHE ero He aanu. [locie 3Toro s yke He MosABIsAIach TaM, I71e MEHs
MOTJIH ObI YBUICTH KIIMEHTHI « IKAYHTEK». ITO OBLT MOI CEKpeT».

CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBL: «S — nupekrop.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMUX KOMIBIOTEPHBIX MTPOTrpaMM U TEXHOJOTUN WX TPOU3BOJICTBA.
Mmue HpaButcst onuH u3 npodeccopoB CeBepo-3amannoro yauBepcurera. OH pacckazal MHE 00
OOIINX MPHUHIIAIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMKCAN B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOECCHOHANBHBIA MEHEKep 001Iero miana. MimeHHo um s
U sBIsIOCh. Korna st Xouy. 4To-TO c/enath, 1 HaHuMaro Jojeil. Cama s 3Ty paboTy BBIIIOJIHUTH
HE MOTy, HO sI KOOpPAMHMPYIO, YIpPaBJSAK0 IpoleccoM, Onarojaps uyeMmMy Halla KOMITaHUs
nobunack ycrnexa. S ToT, KTO YIpaBiisieT U peraet Ipo0aeMbDy.

I'oBopst 0 nmuHbIX KauecTBax, Onbra 3amertwna: «f odeHs nuHamu4dHa. [losTomy muist
HAYaJLHOTO OOIICHHSI C KIMEHTaAaMH HEOOXOIUM KTO-TO JIpyrod. To ecTh MHE Hy)KHa Ienas
KOMaH/1a, II€ Y KaXJ0ro CBOSI UCTOPHS. S 3aHHUMAarOCh MAPKETUHIOM, HO Ha JIeJie y MEHs JIy4llle
NOJIy4aeTcsi co cTpaTerueil. besycinoBHo, uTo cTparerus, oouiee yrnpaBieHHEe U OpraHu3aus —
3TO U €CThb MOU CHUJIbHBIE CTOPOHBDY.

[To muenuto CBeHcOH, ycmex «JkayHTeK — Poccus» Henb3s OOBSICHATH TOJBKO
KayeCTBOM €€ MPOJIYyKTa. « ITO Ka4eCTBO BCETO, UTO MBI Jenaem». Bo mHorom Osbra nosaranach
Ha TO, YTO OHA U3BIIEKJIA 13 TIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 00JaCTH MCUXO0JI0TUHU. Tam
TOBOPWJIOCH O KayeCcTBE, & UMEHHO: YTOOBI Thl HE Jejal, AejaTh HaJl0 KaueCTBEHHO. TOJIbKO
KauyecTBO YJIy4IlIaeT Hally >KU3Hb. Beceraa HyKHO JOBOAUTH paboTy 10 koHua. Ecnu Hawam — To
3aKOHYH; €CJIU 00€elall — TO BBINOIHHA. DTO MOt BuOIusy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO/ MPUMEHUM K ee OusHecy: «WTak, ecTb nu amns
Hac Hulla Ha pblHKe? B uem Hamm cTparernyeckue npeumyuiectBa? ITO KauecTBO, Ka4eCTBO
mrofeil. Mbl TatuM JIOASM MHOTO, Oonblie 4em B «bonblIol miecTepke». ITO KadyecTBO
OTHOIIEHUH, KOTOpbIE CPOPMUPOBAINCH, U YBAKEHUE, C KOTOPBIM JIIOAM OTHOCSTCS IPYr K
Ipyry. OTo He ObLTIO MHE CBOMCTBEHHO OT MPHPOABI, HO 3TO TO, YEMY 51 HAy4YHMJIACh B JKU3HH.
KauecTBo HaunHaeTcs ¢ yBa)KUTEILHOTO OTHOLIEHUS K KIMEHTaM. DTO U SBJISETCS MOEH IIeJbIO.
Bce BOkpyr MeHsi OJDKHBI BHUJIETh, YTO IPOUCXOMAAT YJNydllleHUsd. S cyacTiuBa, 4TO MOTY
CIeNaTh JIyYIlle KU3Hb IPYTUX JIIOACH: MOTPEOUTENeH, KOJuIier, paOOTHUKOB U MOEH CEMbU.

B oTHomenun crparernueckoro mianupoBanus CBeHcoH oTmeTmna: «Korga y MeHs ectb
BpeMs, 51 paboTaro Haj crpareruein». [locie KopoTKol may3sl OHa MOsICHWIA: «S HaX0XKy BpeMs,
€CJIM 3TO MHE HY>KHO».

Ompra >kajoBajiach Ha TO, YTO €€ OYECHb YTOMIIIIOT <«JIeTallbHBIEY» MpoOiembl. Ona
npu3Hallach, YTO YYBCTBYeT ceOsi mydine, perias MHOXKECTBO JIIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mopana uuer0 003BOHHUTH MOTpeOWTENedl W y3HaTh, KOTJa OHHU TUIAHHPYIOT
MPOU3BECTH CBOM IUTaTeXu Kommanuu. Onbra oObscHUIA: «YIpaBlIeHHE — OYEHb Ba)KHAs
BeIllb, TaK KaKk OW3HEC — 3TO cucreMa. Eciy BBl He MONYyYMiIH JIEHBIM OT KIMEHTOB, TO Ballla
CHUCTeMa IUIOXa; MO3ITOMY HaJgo paboTaTh HaJa TeM, 4TOOBI coOparh miaTekn». CamMu 3BOHKHU
JleJIacT, KOHSYHO e, He CBEHCOH.

CBoro paboty Onbra cpaBHHMIIA ¢ pabOTOM XYy0KHUKA, PUCYIONIETO KAPTHHY CO MHOTUMH
mrpuxamu. L Tpuxu 11 Hee — 3TO 3BOHKH, Pa3roBOPHI U npoyee. «Cpeau 3THX OeCUnCIeHHBIX
JieTanei s mbITaloCch YBUAETH TMaBHOE. OHO CHavalia 3a4apOBbIBAET, @ IOTOM BJIOXHOBJISIET MEHS.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTH B OM3HECEY.



Ona Takke 3aHUMaNach OOyYEHHEM CBOEro KOOPAWHATOpA IO MAPKETUHTY METOAY
«xuTaiickol meITkW». Korga KiIMeHT ONM30K K MPUHATHIO PEHICHHs O MOKYNKEe MPOIyKTa
KOMITAaHUH, KOOPJAMHATOP IO MAPKETUHTY 3BOHUT €MY Ka)KJIbI€ /IBa 4aca U CIPAIIUBAECT, OTyUHII
JY TOT JOKYMEHTBI JJIsl OIUIATHI, YTBEPKJACHBI JIN OHU U TaK Jajee 10 BBIICHEHUs, IMOANUCAHBI
mu onu. Ecnmu B cucteme Bo3HHKIA mpobiema, To CBEHCOH peliaer, Kak ¥ KoMy OHa Oyjaer
aapecoBaHa Jis perieHus. OHa BEpUT B CHITy OOyUYeHUSI.

Korna Omnbry cmpocuiu, cUMTaeTr Jid OHa ceOsl TuaepoM, OHa 0e3 CTECHEHHUs OTBETHJIA:
«AOCOIIOTHOY.

3arem oHa mpogomkmia: «Kommanus mogqo0Ha peOeHKY, OHAa pa3BUBAECTCS B COOTBETCTBUU
C BaIlleil OLEHKOM TOTO, YTO BaC OKpY>kKaeT. Bbl MOMKHBI BCeria 3TO 0CO3HaBaTh. Mosi KOMIIaHUS
U eCTb 4. S ee reHepasbHbBIN ynpasistironui. S xopomui ynpasistonuil. Eciii Bapyr komnaHuu
noTpeOyeTcst apyras JUYHOCTh JUIsl yIpaBJICHHUs €0, TO s yiay. S HaHMMar jroaeH, Oosee
OMBITHBIX, YeM s. Kommanws, kKak peOCHOK, HYXIaeTcs B CBOCH COOCTBEHHOW >XU3HU. Bo
MHOTOM Sl SIBJISIFOCH TeM ke, keM 0b11 CTuB JI)k00e 11t « NI, — Xapu3MaTUYECKUM JIHJIEPOM.
Jlrogu 3amOMHAT TO, YTO S TOBOPHJIA, M OTO MpPHHECET Moib3y. [loaToMy s HEe Mory OBITh
KOHCYJIBTAaHTOM. KOHCYJIBTaHT NOJKEH YMETh CIyIIaTh, s HE yMEK CiylmaTb. Y MEHsS CBOU
UIECH».

Pabora Haj kauecTBOM mepcoHa a

Bnawane Ogpra HaHuMalla JIIOJEH W3 YHHUBEPCUTETOB — 4Yepe3 JApy3ed H 1o
pexomenaanuu. HekoTopsix paOOTHUKOB OHa MpHUBEJa U3 TOH KOMIaHUH «BOJIbION mecTepKm»,
rae oHa paborana B Poccuu. Ilo mepe pocra 6usHeca BBOAWINCH Oojiee popMaabHbIe METOABI U
nporeAypsl HaliMa, BKITtouasi pekiaamy. He 3a0bIBasi CBOETo TATAHTIMBOTO MY’Ka, OHA T00OaBHIIA!
«C JI>KOHOM $I CUACTIIBAY.

B oTHOIIEHNU TUTIOB JIOACH, KOTOPBIX OHA McKana, Onbra o0bscHUIA: «5 cama HaHUMAr0
JOJIeH, cTaparoch MOI00paTh UM MECTO B KOMMAHUHU. MeHs HHTEPECYIOT JIOBKHE U CMBIIIJICHBIC
moau. Sl He cmpammBaro, 4YTO OHM YMEIOT JefaTh. S pa3roBapuBaio ¢ HUIMH 00 OTHOILICHUH K
pabore. IlomobHO Oyxrantepckoi (upme, B kKotopoit s pabortama B CIIA, MBI HaHUMaeMm
TaJaHThl, 2 HEe yMEeHHs. XOTs 4acTo TpeOyeTcs U OmpeleeHHas MOJATOTOBKA, HAmpuMep, B
00J1aCTH TTPOrpaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO U I MApKETHUHTA. Y HAC CIOKHBIN
MPOAYKT, MO3TOMY Ba)KHO HMHOTJA OBITh CKOpee MCHXO0NIorom». «Camble TalaHTIMBBIE — ATO
Bukrop u /[)xoH. OHM OCHOBaIM KOMITAHHIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIusM,
OH HE MOXET 3aHHMaTbcs oOyueHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTh K
0000IIEeHUSAM 1 3aHUMACTCS U3yYCHUEM TEXHHUYSCKHUX acleKToB Jena. [I03ToMy MBI IPOCUM €ro
3HAKOMUTh KJIMEHTa € MNporpaMMmol. Ero oOTHOLIEHUS C KIMEHTypOd M B CaMOM Jele
CKIaapIBatoTcs Xopomo. OH He BXOIUT BO MHOXKECTBO TEXHHYECKHX JETajeH, JelaeT ooIiee
MpeJICTaBICHHUE O MPOAYKTE. Y HEro MMEEeTCs IICUXO0JIoTHuYecKoe BuaeHue. [ nomyyenus oonee
neTanbHOM mHpopMmanuu Bukrop mocbutaer KiaMeHTOB K J[koHy. /[DKOH YXOIUT ¢ HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT 1o oducy. B xome Takoro Typa st 0ObIYHO MOIYY, A0
TOBOPHUTH JIPYTHM. JTO Kak B Tearpe. Kaxkawlii urpaet cBOKO poib. MBI XOTUM, 4TOOBI HamTy
KOMITAHHMIO TIPEICTABIISUT HE OJIMH YEJIOBEK, a OpraHu3alMsl, COCTOSIIAs U3 OY€Hb TAJAHTIMBBIX
JMYHOCTEW. Y HAC €CTh MECTO IS JIFOJEH — 3HATOKOB CBOETO €A, HO Y HAC €CTh U MECTO IS
Jrofel, He 00JaIaoIIuX ATUM KauyeCTBOM. Sl BO MHOTOM MpUHAANIEKY K mocieqgHuM. S 6ombiie
ucnonauTenb. Korga Mpl 00Cy’kaaeM, 4To HaM JieiaTh MOYTH C TOTOBBIM MPOJYKTOM, U HAIA
«T€XHApU» TOBOPIAT O «OWTax» M «OailiTax», s MPOIIy HUX HE CTaBUTh MEHS B HEyAOOHOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3aboyieTh TojoBa. «Pemraiite, pemaiTe», —
roBopio st M. — OImpenenuTe, 4To HYKHO JJIsi KOMIIAHUU, U CKaXUTE MHE 00 3TOM, a s yXK
MOMOTY BaM JIOBECTH JeJIO 70 KoHIa». Korga takue oM ycTaroT Ha CBOEM MECTE, OHHM MOTYT
neperTu B Apyroit oraen. s pa3HbIX KJIMEHTOB y HAcC €CTh M pa3Hble poiau. OaHa >KeHIIMHA,
KJIMeHT u3 Bonrorpama, xorena umMeTs Aeso ¢ 0osee ONMBITHBIM MPOJABIIOM HAIIECH MPOIYKIIUH.
JIxoH cmor eif nomoub. Bonoast, Hai MeHepKep M0 MAPKETUHTY, BBITJIIUT OYEHb MPO3aIiaIHo.
OnH ObUT TPOPECCHOHATHHBIM MEPEBOTIMKOM M HMEJ JEJI0 C MHOCTpaHIaMH. I OTHONIYCh K



WHOCTPAaHI[aM C OOJBIIUM YBa)XCHHEM, HO Ha BCTPEYE C HUMH 5 OOBIYHO BXOXXY, TOBOPIO
«X2JJI0Y», CIpalINBa0, KaK Jiesia, Tpady Ha OOIIeHHEe ¢ HIUMH JIUIIb CTOJIBKO YHEPIHHU, CKOJIBKO
HE00XO0/IMMO, a 3aTEM YXOXKY».

Pasimume B KyJIbTypax

CBEHCOH BHauyaJle HaHAJA HECKOJIbKMX HWHOCTPAHIIEB, HO IO3ke yBoiamna ux. OHa
HACTAWBACT Ha TOM, YTO HE JIOOWT YBOJBHSTH JIFOJCH M CTapaeTCs dTOrO0 HUKOTJA HE JeNaTh.
OnHako aMepHKaHIbl y Hee He yKUINCh. «OHU ApyrHue, — C YBEPEHHOCThIO 3asBuia Onbpra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CpeJie, I/Ie IVIABHBIM SIBIISICTCSI HOTPEOUTEh. DTO TaK MPOCTO.
Korga s Haxoxycs B CIIA, s moutu ycraro OT 3Toro. TaM HET Jyisi MEHSI HUKAKOTO CTUMYJIa.
Hanpumep, BbI ugeTe B Marasut, a TaM BC€ €CTh. Bam He HaJ0 HUYEro MUCKaTh. AMEPUKAHIIbI,
nonajas B Poccuro, mpocto tepsitorcsy». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIaJies] aHTJIMICKUM U He uMest aeHer. OHa ObU1a Xopollel cTyIeHTKON, HO He myuiield. Tem He
MeHee, TaM oHa Impeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKMBaeTech €O
CIUIOIIHBIMU TMTpoOsieMamMu. DTO U ecTh cTuMyd. IlocmoTrpure, yero s qobunack. Moxxere I BbI
cebe mpeacTaBUTh, YTOOBI aMEpUKaHEI] BCE 3TO CMOT clefaTh, npuexaB B Poccuio? S Tak He
nymaio. MHe KaxeTcsi, YTO poccusiHe Oosiee MpeanpuuMUMBbIe U cooOpasuTensHbie. Toro, 4ero
s TOCTHUTJIA, JOCTUTJIM MHOTME UMMHUTPAHTHI U3 Poccum».

Oumpbra caenana uig ceds BBIBOJ O MPUYMHAX TaKOro pasnuuus. «Poccus He MMeeT X0opoIo
pa3BUTON cHUCTEMbl TOProBiM U oOciuyxuBaHus. B Poccum ydarcs BBDKHMBATh, MOCTOSHHO
IIPEOA0JIEBas TPYAHOCTH. 3/1€Ch BCE TOpa3fo CIOXHEE, TaK KaK CTpaHa MEHee NPOJBHUHYJIACh B
pazButuu, yeM CIIIA. Tam Bbl MalieHbKass 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
31ech Ke HYXKHO eIlle O4YeHb MHOTO CienaTh, YTOOBl JOCTHYb TAaKOTO COCTOSIHHUSA. MBI B
«JKayHTEK» CO3[aeM IIEHHOCTH, TaK Kak Mbl OJIJKe K 3amaJHOMY TUIy KoMIaHuu». ['oBops o
Poccun, ona mpopomkuna: «Poccus nponuta yepes an. Bee nennoctu Obmu pa3BesiHbl. Jlromasm
TOBOPST, YTO KOMMYHHU3M — 3TO IIJIOXO U IJIYIO, @ HE TO, YTO KOMMYHU3M — 3TO B IPUHLIUIIE
HEBEpHbI MyTh. PackpbiBaeTcs TONBKO dYacTh mpobrnembl. MMeHHO Tak BeayT cels
IpeICTaBUTENM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHMKEHBI JaXke B
COOCTBEHHBIX TIa3ax».

[To muenuto Onbru, rIaBHOE — ATO BEPHOCTD KIHEHTY. « 11 MeHsT — 3T0 «DKayHTeK». S
3HAI0 MPUOPUTETHL. S1 BepHa BHIOpaHHBIM MHOIO mpuHIUNaMm. B Poccun mpaBuia u 3akoHBI He
neictBytoT. [ToaTromy BaxkHa MOpalib. 3/1€Ch Ha/10 ObITh BHICOKOTIOPSIIOYHBIM YETIOBEKOM).

Kenmuna B Ou3Hece

[lecTs MpoLIEHTOB PaOOTHUKOB «DKAYHTEK» COCTABISIOT >KEHIUHBL. Bce oHu paboTator
Kak npodeccuonainsl. «Bce 60mbIne v 00bIle JKEHITUH MOCTYIAOT B By3bl POCCUU KaXKblii ro,
— roBoput Omnbra. — JXeHIIKHBI IO CBOEH MPHUPOAE HE MOTYT CAENaTh TSHKENMYI0 (PU3UUECKYIO
paboty. OnHaKo B OTHOIIEHUH yMa OHU HE YCTYMaroT My>K4ynHaM. BMecTe ¢ TeM OHU pa3Hbie U
MPUBHOCAT 3TO pasHooOpasue B OusHec». Jlns CBEHCOH, KaKk OHa CUMTaeT, OM3HEeC Moa00eH
ceMbe. «S mymaro Tak moTOMYy, UTO s KEHIIUHA. S cMOTpIO Ha 3TO Kak MaTh. S mpocTo 0010
OpOSBIATH 3a00Ty. i My>XYMHBI k€ OM3HEC, MOXKET ObITh, OONbIIE MOXO0X Ha CHOPT, Ha
copeBHOBaHME. MHE HpaBHUTCS OBITH IEJIIOBOM KCHIMWHOW. Y MeHS B Om3Hece OOjbIve
BO3MOXKHOCTH». Oduc «IkayHntek» B CankT-IleTrepOypre Bo3riaBisieT poccuiickasi >KEHIIMHA,
koTopyro Oilbra CYUTAaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty KCHINWHY, OYCHB
TOHKasl HaTypa U OYeHb XOPOLINil pykoBoauTedb. OHa momodpana KOMaHIy U3 IE€CATH YEIOBEK,
¥ OHH padoTal0T BMECTE OYCHHb XOpoImIo. Ee rpymma mponura o0ydeHrne B MOCKOBCKOM oduce.
Onbra cumraer, yto Bepa, BO3MOXHO, U He cmoria Obl paboTath 3>PQEeKTUBHO TOI ee
HETIOCPEJICTBEHHBIM pyKoBOACTBOM. OJibra crana Obl MMO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcss ¢ Bepoll U TOBOPUT ¢ HEl O Jefie, TONbKO KOT/a MPUIIETAaeT B
Cankr-IlerepOypr Ha BeIxomHbIe. OHA IIEHUT €€ KaK JApyra, a TaKkKe Kak KOJUIeTy 1o OHW3Hecy.
Ha pabote Onbra omeBaercs oueHb cTporo. OHa MOHsIA, YTO STO MOMOTAET >KEHIIMHE OBITh
BOCTIPHUHSTOM CO Beel cephe3HOCThI0. OHA Tak:ke 0OHApYKUIIA, YTO TAaKOH MOJIX0J «paboTaeT ¢



POCCHICKMMH KITUEHTaMH, OOBIYHO HE PACCUMUTHIBAIONIMME, YTO BCTPETAT IKCHIIUHY-
pyxoBoauTend. OnHaxabl HA BCTpede C KIMEHTaMH, rje Obuld OHU ¢ J[KOHOM, KTO-TO MOKaj
JIxOHY pyKyY, BOCKIMKHYB: «UTO 3a mpekpacHas AeByuikal», He MoJ03peBas, YTO UMEET JIeJIO C
[JIaBHBIM HCTOJHUTEIBHBIM TUPEKTOpOM KommaHuu. [logoOHble cuTyalu BCTpEHaluCh UM Ha
npeapaymux padorax. Hampumep, B Tolt komnanuu «boJbIoil mecTepku», B KOTOPOW OHA
pabotana B Mockse, k Onbre uHOTa 00paIaiInuch ¢ MpochOOH clenaTh KOMUU Ha KCEpOKce, HE
MO/I03peBasi, YTO OHAa SBJISIETCS PYKOBOAMUTENEM MpoekTa. Bpul ele oauH ciaydail TaM 3Ke.
['pynna BU3UTEPOB OT Ba)KHOTO POCCHUHCKOIO KJIMEHTA MPUObUIA B KOMIAHWIO. UMHOBHUKH U3
MUHUCTEPCTBA CTAIH O0CYXKAaTh mporpammbl «Ctap», oTMedas ux AocTonHcTBa. Onbre torma
owu10 30 mer. Kornma ee mpeacraBmim, Kak AupekTopa mpoekTta «Ctap», TO y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIH 4YeTtocT». OHM MPEeKpaTUIM TOBOPUTH O OM3Hece W HaOpOCHUIINCH Ha Hee ¢
BOIpPOCaMH O JIMYHOM >kU3HU. X MHTEpecoBaio, moyeMy 5 TaKk XOpOILO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, paboTaeT JIu MO MyX B KommaHuu? B pesynbrate menoBas Oecena Obuia
ckoMkaHa. Omnbra ¢puiaococku OTHOCHUTCS K 3TOH mpodieme: «S mpakTtuk. S ciemyro mpaBuiiam,
a He yCTaHaBliMBar0 ux». Temepb, KOorga pOCCUHCKHE KIMEHTHI MPUXOASIT B «DKAyHTEK», OHA
cTapaeTcsi UM He TPENCTaBIATHCSI. Ecnu 3To HeoOX0auMo, TO OHa PyKOBOAUT KoMmIaHuen. B
MPOTUBHOM CJIy4ae OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €11 He y1acTcs NpoAaTh IPOrPaAMMBI.
Omna uyBcTBYyeT, uTo 3a npenenamu CIIA ObITh KEHIIMHOW — yKe€ HEIOCTaTOK JyIsi OM3Heca,
XOTsI 3TO TOJILKO OJIHA W3 CTOPOH TpobieMbl. Bee ke Onbra A0MyCcKaeT, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpble MpenMylnecTBa. «KeHIMHAa MOKET 3MOIMOHAIBLHO BO3/EHCTBOBATH Ha
OKPY’KaIOIIMX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ Iapm».

JInyHbIe HEHHOCTH M LeJIH

Mosxet ObITh, naHHOEe 3amedanne OJbrU MOKaXKETCsl CIIy4alHbIM, HO OHa CKasaljia, 4To
JTIOOUT CBOE N0 TakK, YTO €€ He OCTaHABIMBAIOT HHUKAKUE TPyAHOCTH. «S paboraio 31ech,
OTOMY 4TO £ J00JII0 cBOIO paboTry. OgHako s Moria Obl U HE padoTaTh. Y MEHS AOCTaTOYHO
JIeHeT, 4ToObl cerogHs yWTH Ha meHcuto. Ho uro s Oyny nenath co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO Korja pabortana B KoMnaHuu «bomibioil mectepku», To Oblla B MOJTOXKEHUH U
Moryia Obl ocTaBUTh paboTy. OnHaKoO OHa 3aHAJAach €lle U AMccepTaluel, YToObl MOIY4YHUTh
cTeneHb KaHaunata Hayk B MI'Y. OHa Takke mpemnofaBajia B TO BpeMs, HO MOHSIA, YTO
YHMBEPCUTETCKasi XHM3Hb He M Hee. «IDTO BCe OYeHb CJIOKHO. HyXHO OBITH OYEHb
CKOHILICHTpUPOBaHHBIM. Sl mro0m0 oOy4aTh, HO He B Kjacce». Jms Onbru BaXXHO HMETh
«o0paTHy10 cBsA3b». OHa cUMTaeT, YyTO JIOJDKHA 3a/laBaTh BOMPOCHI M TakuM 0Opa3oM pacTu
npoecCHOHATBHO. «DKayHTEK» KaK MECTO padoThl, M0 MHEHUIO OIbrH, OYeHb MOIXOTUT IS
Hee. MHe HpaBHUTCS OBITh PYKOBOJAUTENIEM. B MeHblIel CTeneHn 3T0 OTHOCUTCA K TOMY, UTO
YYBCTBYI0, KaK COOCTBEHHMK KOMMNAaHHMH. bBBITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
1oJ00HO Oery Mo yJIuiam ¢ OpUIIHaHTOBBIMU KOJIBLIAMH Ha pyKaX. Sl HE OYEHb-TO CTPEMITIOCH K
MaTepHabHBIM OJlaraM | XUBY JOCTaTOYHO CKPOMHO. SI MI0OIIO 1e7aTh ACHBIH, HO 51 HE JII00ITI0
UX TpaTtuTh. st MeHs 3TO Kak Oose3Hby». [lenas mokymnku, Onbra o4eHb JIOOUT TOPrOBaThCS.
OnHa 1eHUT BBITOAHBIE MOKYNKH. OJHAXIbl OHA Ja)K€ OCTaBUJIa LIEHOBYIO OMpKY Ha Ty(QusX,
KOTOpble Kynuia Bcero 3a 15 mosn. um 99 nenroB. OHa oObscHMIA: «OTO CPOJAHU TOMY, UTO
Crusen KoBu ompenensier Kak NPUBEPKEHHOCTb ONPECIICHHBIM JKU3HEHHbIM NpuHLUNaM. B
KHU3HHU CYLIECTBYET JIOCTaTOYHO IPYTUX LIEHHOCTEH, YTOObI HE CTaTh paboM Bellel, KaKUMHU Obl
JOPOTMMH WJIM TIPEKPAaCHBIMH OHM HH ObUTH. Y MEHs HOpMalibHasl MO POCCHHCKAM MeEpKam
TPEXKOMHATHasi KBapTHpa, HO e€ciM Obl ee yBHJIENM aMEpHKaHIbl, TO ObLIM ObI B IIOKEe». A B
CIHIA Omnpra cuurana BO3MOXHBIM TIPHOOpETaTh MojepkaHHyo medenb. Ha Bompoc, xodet nu
OHa emie oaHOro pedenka, Onbra crnokoifHo orBetmna: «Hert, s He Xouy. S mpocTo ¢ 3TUM HE
CIPAaBIIIOCh. DTO 0O0JbIas OTBETCTBEHHOCTh, BOT €CIM Obl MOM MyX CMOT YJIENSTh JIETAM
6onbme BpemeHu.. Ho Bce ceifuac Ha MHe. MHOrzna MHe KakeTcsi, YTO JIFOAM, OKpY’KalolIHe
MEHS, CIUIIKOM Ha MEHs I0JIararoTcsl, BUJ CTENEHb MOEW BOBJIEUEHHOCTHU B jaeno. CeMbs U
JI€TU — 3TO TOXE CBOETO pojJa >KU3HEHHbIE MPOEKThl. MOl peOeHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIIPABJIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILIOH.



«Boo01m1e-To Bcsi MOS JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUIAHHO BCIIOMHUIJIA CBOIO NMEPBYIO JII0OOOBB B Kojulemke. Ero poaurenu He
NPUHSIA €€, TaK KaK OHa He OTBeYalla MX cTaHiapram Omaromonyudus. OHU TIEpEeBENH €ro B
npyroit komtemk. OHa ckaszana, 4YTO €CJIM OH YeNeT, TO MEXIy HUMH Bce OyJeT KOHUEHO. «Y
MeHsl OBUIO JBa MPOEKTA: BBIMTU 3aMyX WM 3aKOHUUTH KOJUIEK». A TaK KaKk OH MOMOTan eu
YUUTBHCS, TO MPUCYTCTBOBAJ B 000MX MpoekTax. «MHe KakeTcsi, OH MHE JI0 KOHIIa HE TIOBEpPUIL.
Benp Obut0 OB HE coBceM BepHO ckazaTh emy 00 3Tom». M on yexan. Ilo3xke oHa BcTpeTmia
JIxoHa, W mocie TpeX MeECSUEB CBUAAHWA OHU NOXeHWiIUuCh. OHa TmepBas chaeiaja eMmy
npemsioxkeHue. Korna nmorom BepHyJics TOT, KTO €€ OCTaBWJ, U Hadall MPEACKa3bIBaTh, UTO OHA
pa3Benercs, Onbra orBetwina: «Her, y MeHs celdyac OOUH TPOEKT - 3aMy>X,ECTBO». ITO
ciyamnock 15 ner Hazan. B To Bpems J[)koH goimkeH ObUT yexaTh B ABCTPAJIMIO Ha 6 MecsLeB U
Nonpocua Joxkaarbess ero. Onbra mocraBuwiia €My yJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBITIOHWI. «S] aymaro, oH OBLI CYACTIHMB, OCTAaBIIMCh CO MHOH. MHe KaxkeTcs, s OKpy’KeHa
CYACTJIMBBIMHM JIFOIBMI.

st Onbru ee KOMIaHusi — 3T0 «IpoeKT ONbru», KOTOPHIH €H, ¢ ee CIIOB, HE XOTEIO0Ch ObI
IPEBPaTUTh B COBEPUICHHBbIH M NPEKPAaCHO YIMAKOBAHHBIM MOJAapOK, Kak 3TO ObUIO C ee
KaHIUJIATCKOU cTeneHblo. « KoMmanus He JoJKHA OCTaHABIMBATHCS Ha JOocTUrHyTOM. Korna ke
s TyMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM ACIIEKTEY.

Panpiie s mymana o TOM, 4YTO KOT/a-HUOYIh CMOTY WMETh MHOTO JEHEr W OBITh
MarepuanbHO He3aBucuMmoi. Ho s yxe Bce 3To nmero. Hepenko BctaeT Bompoc: "A MOXKET ObITh,
poJIaTh KOMITaHUIO?"»

Onpra HEOMHOKPATHO OTMedasa, 4To JIOOMT Poccuio m pycckuit s3pik. OHA YacTo
nocemaer Cankt-IletepOypr, rae y Hee ecTh KBapTUpa ¢ BHIOM Ha J[BOPLOBYIO IUIOIIAIbL U
AnmupanrteiictBo. Korma ee cpammBaroT, Kak OHa MOYKET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXKUB MHOTO JIET B JIPYTHX YCIIOBUSX, OHA, HE 3aayMbIBascCh, oTBeuaeT: «Bwl roBOpuTe 00
YPOBHE XH3HHU, a 51 TOBOpI0 O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S muumep. S
BTOPraroCch B HEYMOPSAJOUCHHYIO Cpely M HaBOXKY TaMm mopsaok. M 6marogaps sToMy co3naroTcs
HOBBIE LIeHHOCTU. Buepa He Obuto «OkayHTek» B Poccum, ceromns «9kayHTEK» — JUAEp B
CBOEM JIeJIeM.

Ilnansl Ha Oyayinee

Onpra onucana Onkaiiie 3aaun, CTOSIIME Mepe «DKAYHTEK», a TAKKE TPEXJICTHIOO
MEPCIEeKTUBY, BKJIIOYas BO3MOXXHOCTb YMEHBIIEHUS €€ oMU B COOCTBEHHOCTH KOMITaHUU.
bnmxkailimas Hama neap — MOJHATH YPOBEHb IIPOJAaXX B HECKOIBKO pa3. B mmane
reorpa)ueckoro pacuimpeHusi Mbl 0OCYKJaeM BOIPOC O HalleM MpucyTcTBUH B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAlll TPOAYKT IMPOAaBaJICA Yyepe3 M0I00HbIE HAaM POCCUICKHE
koMnanuu. [1o cocTaBy Hailla KOMIaHUsl pOCCUICKas, 3a UCKIIFOUEHHEM, KaK s TOBOpUJIA, MOETro
myxa. Ho u on moOut Poccuto u uzydaer ee s3b1k. Har npoaykT 1oporoi, Tak Kak npojaaercs
M0 AMEPUKAHCKUM LieHaM. JIroau miatsaT 3Ty LeHy NOTOMY, YTO Halll MPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIHWW KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMHA (PHHAHCOBBIMH
WHCTUTYTaMU, OJJaJDKUBAOIIMMH HaM JIEHbIY MO/ HU3KUM MPOIIEHT.

Jns CBEHCOH ONTUMaNbHBI CLEHApUl Ha TPEXJETHIOIO MEPCIEKTUBY BBITJISIIUT
CIEeNyIOMMM 00pa3oM. «IKayHTeK» €l BHAWUTCA KakK Beyllas KOMIAHUS B PSAYy CpEIHEro
pa3zMepa KOMIIAHUH — MPOU3BOAUTENEH KOMIBIOTEPHBIX IPOrpaMM MO SKKAyHTHUHTY.

3a Ommkaiiiie TpU Tofa KOMIIAHMS JTOJDKHA 3aHSATh MepBoe MecTo B cBoel obmactu. [lo
MHEHHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «DKayHTEK» U €€ JI0AN padoTaloT yCepAHO U
OpUEHTHPOBAaHBl Ha Xopollee oO0chykMBaHHWE KIUEHTOB. OOcyxkmancs Takke BOMPOC O
pacupoCTpaHEHUH JEATENbHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
YTO HE XoTena Obl e31UTh, HanpuMep, B [lonbury. B npunnune noexats 10 BapiiaBel HeTpyIHO,
OJIHAKO ee J0M 311ech, B Poccun. Ecnu Hamo Oyaer paGorats B [losbiie, To OHA MONUIET Tyaa
KOTO-HHOYAb IPYroro.



Onpra ¢ MyXeM SBISUIMCh €IUHCTBCHHBIMU BIQJENbIAMU KOMIAHUM M COOUPATUCH
yAEpKHUBATh OOJIBLIYIO JOJI0 COOCTBEHHOCTU. TeM He MeHee OHU HayalH 3aJyMbIBaThbCA U O
Opyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBUTO OBl OJIaropa3yMHO MepepacipeeiuTh 4acTh
COOCTBEHHOCTH M YBEJIWYUTh TaKUM 00pa3om oOmuii kamutain. OgHako caMo BeJeHuE OM3Heca
MPUHAUICKUT €H, U 3TO JODKHO OCTaThCs HEW3MEHHBIM, MO KpaiHed Mepe B 0003puMOoM
Oymymiem.

Omna xotena Obl 00€CTIeYUTH JIOAM, pabOTAIONINM ceifdac B KOMIIAHUH, IEPBOOYEPETHOE
IIPaBO Ha MPUOOPETEHHE aKIUH, T.€. CHaYaia MpoaaTh aKIMK BHYTpU KoMmnaHuu. OHa U ee MyXK
pazpabarbiBaii  JIETAJIM JTOTO TpoIllecca, a TakKe Hadald BECTH MEPErOBOPHI  C
MHBECTUIIMOHHBIMH OaHKamu. PaccmaTpuBaiich U Jpyrue albTepPHATHUBHI MOBBIIIECHUS KauecTBa
JKU3HU OKPYXKAIOIIUX €€ JIFOICH.

«1 xouy octaThcs MeHeKepoM, — nobaBuia Onbra, — Jaxke eCiu Ipyrue COOCTBEHHUKH
BoiiayT B CoBeT AMpEeKTOpoB. S xoTena Obl mpoaoikaTh paboTy B KOMIaHuU. S mo0i0 Moo
KOMIIAHUIO U X0UY, YTOOBI OHa «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamass B KOHKpPeTHYI0 CUTyallMI0 MO COCTOSIHUI0O HA HAYAJIO0
1997 r.

ITo cocrosiuuio Ha Havano 1997 r. komnanus « IKayHTEK» MPOAOJIKaJIa CBOIO YCHEUIHYIO
JESATEIIbHOCTh HAa POCCUHMCKOM pbIHKE. Ee umncieHHOCTh BbIpocia 3a 3TOT nepuox ao 120
YeJI0BeK; TaKoil HHU(PBI JOCTUTIIO KOJIMUYECTBO 0OCITYKHBAEMbIX €10 OpraHMU3alui-KIUEeHTOB. 3a
OpOoIIEAINi Toa 00beM MpoAaX BceX MPOAYKTOB kKommnanuu Bbipoc Ha 100%. Kommanwus
npuoOpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HaXOJWUTCS BCE B TEX Ke
pykax. Kommanus no-npexHeMy HCHBITBIBAET MOTPEOHOCTH B Kajpax BhICOKOTro ypoBHs. [locie
CBOEM MOCJEeAHEH BCTpEeUM C aBTOpOM curyanuu Onbpra ckaszajia €My, 4TO cedyac OHa XO4YeT
3aexaTb B BHJICOMAarasMH M KYIUTb HOBBIA aMepUKaHCKUH ¢uibM «3BuTa» (PUWiIbM o
POMAHTUYECKON HMCTOPUM XapU3MaTHUYECKOW (UIypbl B MHOJUTHYECKOW >XKU3HU APIreHTUHBI
Opure [lepoH, cTaBiiel mocie CMEPTH CBOETO My»ka — OBIBIIETO MPE3UeHTa APTeHTHUHBI, TOXKE
PE3UIEHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Tpoananu3upyiite KOHKpeTHyo curyanuio (keiic) «OkayHtek —Poccus». [Ipumenute
«YIpaBJIEHYECKYIO pelieTKky» breiika-MoyToH 118 onucaHusi HPUHLMIIOB MEHEIKMEHTA,
KOTOpbIe UCTONb3yeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U3nokeHsl NpoOsIeMBl,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX NPUHSATH MPEAJaraeMble €10 KOMIIEHCAlMOHHbBIE CXEMBI.
Mo3keT a1 pU peLIeHUH AaHHBIX MPOo0JIeM MOMOYb CUTYallMOHHAs MOAeb Xepcu-bianmapa?

IIpu ananu3se nocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHI:

1. Yemy B menemxMenTe Ounbra yaenser HaunOosbiiee BHUMaHue? [Touemy?

2. Ha xakux kauectBax OJabI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINN?

3. HyHo 11 el tymaTb 0 CMEHE CTUIISI pyKOBOJCTBA?

3a,Z[aHI/Ie BBITIOJIHACTCA I'pyHIiaMH 110 4 gyenoBeka. B KOHIC 3aHATHS I'PYIIIBI NPESACTABIIAOT
CBOC PCHICHUC U CAAIOT €T0 MPLCIIogaBaTeClIro.

3aganue 3 KommynukaruBnas urpa: «Ileperosopni»® (mosicHurenabnasi 3ammcka u
MeTOAMKA NMPOBeIeHUs1)

loacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBope» HampaBieHa Ha pa3BUTHE KOHCTPYKTHMBHBIX
MEXIPYIIIOBbIX OTHOILUECHUM MPHU COXPAHEHUHM BBICOKOW NPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHgaM. Takoro pojia Urpbl MOJEIUPYIOT YCJIOBHUS, B KOTOPBIX T'PYMIBI, 00Jajas CBOMMHU

8 Matepuanbl 4eN0BOMN Urpbl NPEACTaBAAOTCA yYaCTHUKaM B ayauTOpUm



WHTEpECaMH, BBIHY)KJIEHbl  J€WCTBOBATH B  CHUTyallUM TOJHOM  WIM  YaCTUYHOU
B3aMMO3aBHCUMOCTH. B3anMO03aBUCMMOCTh KOMaH] 3aJa€TCs TEM, YTO KaK[aas Ipymnna MOKET
JIOCTHYb CBOMX 1I€JI€H TOJIBKO MPH YCIOBUH, UTO APYTHE TPYMIbl JOCTUTHYT CBOUX.

B3anMopeiicTBue KOMaHJ peanu3yeTcs 4epe3 MHOIOCTOPOHHHME IIEPErOoBOPBl  MX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJDKHO OBITH BBEIPAa0OTAHO B3aUMOIIPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MpoOIIECC B 3TOM ClIydae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HauYWHAET
YIPaBISATHCS MEXKTPYNIOBBIMUA COLIUANBHO-TICUXOJIOTHYECKUMH MexaHu3Mamu. [Ipencrasurenu
OT IPYII CTAJIKUBAIOTCS C CUTyallMel, KOTJ1a KOJUIEKTUBHOE PEIIEHUE, PUHATOE UX KOMaHJOM,
HEO0OXOUMO TpaHCPOPMUPOBATH B CBSI3U C YCIOBHSIMH TIEpEroBOpHON cutyanuu. llenu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJ1a YYaCTHUKU NIEPETOBOPOB MPEICTABISIOT TOJIBKO
camMux ceOs, W CTAHOBSTCS MPAKTUYECKH HEIOCTIIKUMBIMH, €CIIM YYaCTHUKH HAYUHAIOT
MIPEACTABIISITH HHTEPECH CBOUX KOMaH/.

[TeperoBopHBIii TPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUYKH 3PEHUS UCTIOTB30BAHHBIX
MEepPEroBOPHBIX cTpaTeruii. OAHOM MX HEMHOTHX KOHIICTIIHH, KOTOpPhIE OBICTPO OCBAaWBAIOTCS
yY9aCTHUKAMHU M HAYMHAIOT TMPUMEHATHCS UMH JUISI OOBSCHEHHUS MEXIPYIIOBOTO IOBEACHHS,
ABJSIETCS MOJENb «ABOMHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B34B 3a OCHOBY CTENEHb OpPUEHTALUU YYACTHUKOB B3aHMMOJICUCTBUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U Ha UHTEPECHl MapTHEpa (COXpaHEHHE B3aUMOOTHOIIECHUM ), BBIIEISIOT
NATh CTPAaTerwii B3aWMOJCUCTBUS: KOHKYPEHIIHS, YCTyINKa, wu30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B Ttom cnyuae, ecnn mozaens K. Tomaca u P.Kunmena BBoguTcst 10 Hadajia Urpel, TO Urpa
ABIISIETCSL IEMOHCTpaIel paboThl JOMUHUPYIOMIUX cTpareruil. Ecnmu Moaens BBOIUTCS Mmociie
3aBEPILICHUS UTPBI, TO MOJIEIb SIBJIIETCS OCHOBOM aHayiM3a IEPEroBOPHOIO MpoIiecca.

Llenpto mnpoBeAeHMs] TMPAKTUUECKUX 3aHITUNA SBISETCS 3aKpeIuieHHe OakanaBpaMu
TEOPETUYECKUX 3HAHUH 10 JUCUUILUIMHE « MEHETKMEHTY.

Memoouxa nposederus 0enooli uepul

[IpoBenenue 1enoBOMl  Urpel  NpEANojaraeT HEoOXOAWMOCTb — IPEIBAPUTEIHLHOTO
O3HAKOMJICHHUS €€ YYAaCTHUKOB C TEOPETUUECKUMH U MPAKTUUYECKUMHU BOINPOCAMU MOATOTOBKU U
POBEJEHUS MPO(hecCHOHABHBIX MEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIHOHHOTO
Kypca JUCHUIUIMHBI «MeHeKMEeHT» - «PyKOBOJCTBO U UAEPCTBOY, « YTIPaBICHYECKUNA TPy U
€ro 0COOEHHOCTY.

1. HenoBasg urpa paccuuTaHa Ha 16 y4YyaCTHUKOB, B CBSI3M C 4yeM YydeOHas TIpyIna,
ydacTBYyIOIIasi B Urpe, AOJKHA ObITh pa30uTa MPONMOpLMOHANBHO UX yucily. KaxaoMy u3 HHUX
OyZeT mpe/ulo’keHa OJlHa M3 poJiei, KOoTopas aeT MpaBO HA YICHCTBO B OJHOW U3 YeThIpex
komana. CueHapuil v o61mas nHpopMalus Mo J1eJI0BOM UTPe, U3JI0KEHHBIE BBILIE, ONPEAEISIIOT 4
KOMaHJbpl. Ecnu y4acTHHKOB HEIOCTATOYHO MJIsi HPOBEAEHUS TOJIHOTO MOETUPOBAHUS
KOJUIEKTUBHBIX NEPETOBOPOB, MPEIyCMATPUBAIOLINXCA JAHHONM UIPOM, TO PYKOBOJUTENb UIPbI
(mpenopaaBatelnb) TOJKEH ONPENENIUTh, KaKUe POJIU CelyeT UCKIIOUUTh U (W) 0OBeAUHUTH C
JIPYTUMU POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOTO CLIEHapHs U oOmield MHPOpMaLUu pacnpeaesieTcs MexIy
BCEMHU YYaCTHHKaMH J€J0BOW UIphl. [Ipu 3TOM KakJOMy y4YaCTHHKY WUIPbl OTBOAMTCS BpeMs
(45-60 MuH) 171 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JJOKYMEHTHI;

0) MHAMBUIYalIbHO BCECTOPOHHE YCOBEPLICHCTBOBATH «MEXaHHM3M» DPa3BUTHUS IyHKTOB
«HTEpech — MOMETKa NEPErOBOPOB — MPEUIOKEHUSD 0 BCTPEUU C IPYTMMH YI€HAMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHKA WIrpbl TpeOyeTcsl BBINOJIHEHHWE ONPEICNICHHBIX MPOLEIyp,
IpeciIeayOHX 1IeJb BBIpA0OTKU COOCTBEHHBIX MO3UIHUIH 1O MPEICTaBICHHOMN B Urpe mpolieme.

2. B cBS3M C 3THM Ka)JIOMY YY9aCTHHKY HEOOXOIMMO ONPEAETUTh, KAKOBBI JOJDKHBI OBITH
€ro HMHTEpEeChl — MPHUHIMIBI 10 PELIEHUIO MPOOJIEeMbl M KAaKOBBI MOTYT OBITh TEKYyIIHE
pa3Horiacusi, BOZHUKAIOIIKE B MPOLIECCE YJOBIETBOPEHUSI 00OIOIHBIX UHTEPECOB. BhInoaHeHue



yKa3aHHBIX MPOLEIYP CIEAYeT MPOU3BOIUTH MO OMpPEICIEHHOMY MPaBUIy, B TAOMUYHOU opme

(cm. popma 1).

®opma 1
WHTepecs! - pa3HOTIacHs - HHCTPYMEHTapHii pa3BUTHS TO3UIHN
Cob6ctBennsie |[Ipenmer [epBonauans |[Toce- 3apepmaromu ([lozumms, 1o |Bo3MoxHbIe Tlocnencteus
HHTEPECHI NIEpErOBOPOB | HBIE JyIOIIHe e KOTOpO# YCTYIIKI COPBaHHBIX
(mouemy?) (ar0?) MIPEJJIOKECHU |IIpeasIo- MIPEJIOKCHUS | BO3MOXKHO [IepPEroBOpPOB
s (kak?) JKEHUS OTCTYIUIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. ITocnie BHIMOHEHUST YKAa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIFHOTO H3YUYCHHS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WIpbl U MOPYYEHHOH €My pojid B HEW, YYaCTHUKU HPUCOEIUHSIOTCS K
CBOMM KOMAaHJaM, TIJIe B TEUCHHE OIpeaesieHHOro BpeMeHH (10 90 MHHYT) HpPOBOAST
BHYTPUIPYIIOBbIE IEPETOBOPHI. 31€Ch BBIACHAIOTCS WHAWBUAYaJbHbIE HMHTEPECHl Ka)KJOr0
YJieHa KOMaHJbl, KOTOPbIE OH IMPEJICTABISAET, UMEIOIINE MECTO PAa3HOITACHS MEXIy HUMH IO
OIpEICIIEHHBIM BONPOCaM U BbIpaOaThIBACTCS €IUHAs MMO3UIMS KOMaH/AbI 10 001el npodieme
(dopMHpOBaHUS TPOTPaMMBI Pa3BUTUA T. PpiOaubero, KOTOpyio (MO3WIMIO) WICHBI KOMAaHIbI
JOJDKHBI TPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0pasom,
NPOBEICHUE BHYTPHUTPYIIIOBBIX IEPETOBOPOB SIBISCTCA Ba)KHEHIINM HEOOXOAMMBIM 3TarioM
HOJTrOTOBKH IPOBEIEHUS 00Jiee IUPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PyxoBoauTens (mpernopaBaTelb) JOJKEH OKa3bIBaTh ONPEICICHHYIO IOMOIb YYaCTHUKAM
UIpbl B IpOLECCE MOAETUPOBAHUSA MMM KOJUIEKTHBHBIX IIEPETOBOPOB C YUETOM BCEX YEThIpEX
KOMaH/, T. €. BCEX TPUHAIATH YYACTHUKOB UIPhl B COOTBETCTBUM € MX posisiMu. Ha 3ToT 3Tan
urpsl oroaurcs 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMUEHHE, TaK U YMEHbIICHHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENS (IperojaBaTesisi), oOycloBIuBacMoe 00pa30BaTebHON
LIECHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UIPBI.

B nmpouecce mnpoBeneHHss Wrpbl, YYaCTHUKU JOJDKHBI HCIIOJIb30BaTh BCE 3HAHUS,
HIOJyYEHHbIE U YCBOEHHBIE NPU U3YYEHUH COOTBETCTBYIOLIETO TEOPETUUECKOT0 Kypca, BKIIHOYas
IpeCTaBIeHNE HHTEPECOB, U3BICUCHUE BBITO/IbI, AKTUBHOE CITyIIaHHUE, UCIIOJIb30BaHUE TaHHbIX,
NpeCTaBICHUE NPEAJIOKEHUM, COIrJIacOBaHUE — pPa3pabOTKy Ipe/UIoKEeHUH, paclo3HaBaHHUE
HaINpaBJICHUH COMPOTHUBIICHUS, CHUKECHUE COTIPOTUBIICHUS, CTPYKTYpUPOBAaHUE MHHOBAIIMOHHBIX
NPEeUIOKEHUH, pa3pab0TKy KOHLENTYaJIbHBIX COIVIAIICHUH, UCIOIb30BAHUE INPEIBAPUTEIbHBIX
o0CyX/eHu#l, pa3BUTHE U MOJACP)KAaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MaTepHAIbHO-
IICUXOJIOTHYECKUX YCIOBUM, TpeOOBaHHUE IPEKPAILEHHsI CIIOPOB U T. 1.

[To 3aBepIiieHUH 3TOrO 3Tana Urpbl Ha KaXA0€ MOJHOE MOACIHPOBAHUE OTBOAUTCS OJTUH
yac A8 OOCYKICHMS M aHajlu3a 3Tama MeXJIy Y4YaCTHHKAaMH, HO II0J PYKOBOJICTBOM
npenojaBaTens u (WIn) ¢ UCTIONb30BaHUEM WHCTPYKIIMU IO aHATTU3Y.

4. Korma ata craausi oOmieli paboThl OyleT 3aBepIIeHa, BCE YYACTHHKU WUIPHI JTOJDKHBI
BO3BPAaTUTBhCS HA IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIC IIEPETOBOPHI) W CECTh 3a CTOJ
IIEPErOoBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHIbl, HO U CO BCEMH WIEHAaMH TPYIIBI IO

% TTocneq0BaTENBHOCTD YTEHMS 3aM0IHEHHOM TaOUIIbI - CjIeBa HanpaBo. OIHAKO 3aI0JIHUTh €€ HEOOXOAUMO B
OYEPETHOCTH, COOTBETCTBYIOMIECH TOPSIIKOBEIM HOMEpaM, YKa3aHHBIM BHHA3Y KaKIOH KOJOHKH.



MOJenUpoBaHui0. B (duHanpHOW CcTaguM Wrphl TpenojaaBareib (PyKOBOIUTENb) MOKEH
COJICHCTBOBATH TUCKYCCHUSIM, BOSHUKAIOUINM B IPOIIECCE EPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) MPUMEHSEMOCTH, «4TO, €CJIH..» B STUKE TIEPETOBOPOB.

3aBepIaroIM ~ aKKOPJIOM  TPOBEICHUS  JCIOBOM  WIPhl  SBISETCS  BBIPaOOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS 1O KOJUIEKTHMBHBIM MEPEroBOpaM, OTHOCHUTEIBHO pEeIleHUs
CTOSIIEH Tepen YJ4aCTHHKaMH MpoOsieMbl (hopMHUpOBaHUS MPOrpaMMbI pa3BuTus T. Pridaubero
(ITpumopckmii kpait PD).

Cemunapckoe 3auatue 7, 8. Jlmynocte U  koiuiektuB. CaMOMEHEIKMEHT U
KOMaHI000pa3oBaHue (YETOBEKOOPUCHTHPOBAHHBINA M MPOCKTHBIN MOAXOABI B MEHEKMEHTE) —
4 gac

Llenv  3amamusa: yrayOlieHWe 3HAHUM M YCBOGHHME CTYACGHTAaMH MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJIB30BaHUS
IIOJyYEHHBIX 3HAaHUH B KOHKPETHBIX CUTyalusax (komrnereHuus YK-6).

Dopma nposedeHusi — pa3BepHyTas Oecena, pa3doop KeHC-CUTyalluid, caMOCTOsTEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyarnmu: «KBapTHpHBINA BOIPOCY.
Keiic-curyanus: « Kpaprupuslii Bonpoc»!? (k reme 4)

Bor yxe necars ner Oymuu Wpunsl IletpoBrsl OpioBOM HaYMHAINCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa JyMmana O CBOEH
KOMIaHuH. JlecATh IET — CPOK HEMAJIEHBKHIL, 32 3TO BpeMsi ocHoBaHHas OpIoBoU coPTBEpHAs
upma «UIO-codp» caenana GOMBIION PHIBOK, HO B JIMIAEPHl TAK M HE BHIOMJIACH, 3aCTPSIA B
cepenusukax. KnmueHToB y Hee ObLI0 HE TaK 4TOOBI MHOTO, HO BCE — KPYIIHBIE U yBa)KaeMbI€.

Msiciu Wpunsl [1eTpoBHBI HOCTEIHHE JHM MOCTOSHHO BO3BPALIANKCH K (DUHAHCOBOM
cTopoHe OusHeca. CHIKEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBAJIa HCKIIOUUTEIBHO C
pacmupenuem mrara. OJIHaKo, 03HAKOMUBIINCH C BBIKJIAAKaMu (pUHAHCUCTOB, OpIlioBa MOHSIA:
JEN0 HE TOJIBKO B OTOM — M, MOPa3MBICIWB, PEIIMIA TMEPEHTH K aKTMBHOM Oophbe 3a
MIOKA3aTEIH.

BoM0a 3aMenieHHOI 0 1eCTBUSA

Bowuns B opuc, Mpuna Ilerposna Gpocunack k Tenedony. — Kouns, 3auau. Ects Bonpoc,
— MpOKpUYaia oHa B TpYOKY.

Urobsl momacTe B KaOMHET TreHepajdbHOro Jupekropa, Hukomaio Bupanosy,
PYKOBOJIUTENIO OT/IEIa pa3paboTKH ¥ TECTHPOBAHMS, HYXKHO ObLIO MPOJENATh JJIMHHBIA MyTh.
CHauana — MOJHATHCA Ha HECKONBKO JTaXKEH, 3aTeM IPOWTH IJIMHHBIMU Pa3BETBICHHBIMH
KOPUIOPAMH U, HAKOHEIL, IIepecedb MaleHbKUI NPeA0aHHUK, B KOTOPOM LAPCTBOBAA JOPOJHAS
cexperapma JlyHsia, oxpaHsasiias Hokod Upunsl [1eTpoBHEL

— Tor kyma? — rpos3no mpobGacuna JlyHsma. Hukonaw KMBHyJ B CTOPOHY KaOMHETa
Opioson: — Bei3eana. JlyHsima TyT se peTUpoBaIach.
— Cagucp, — OypkHyna OproBa, Jaxke HE B3IJITHYB Ha BOLIEIIIETO COTPYAHHUKA.

Hukosau MoCIylIHO Cell Ha MATKHIl IMBaH y IBEPH — HOJAJIbIIE OT IUPEKTOPCKOrO CTOJIA.

— S TyT mM3yuymna OTYET IO PACXOAAM M JOXOJaM 3a MPOLUIOE IOJIYroAWE W IPUIUIA B
yxac, — elie cablHo npousHecia Mpuna IletpoBHa.

Huxkonau Hanpsres. 3a BKPaI4MBBIM BCTYIUIEHUEM HEIPEMEHHO JOJDKEH OBLI MOCIEI0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTH BaKHBIE PA3TOBOPHI 3HAIM JAXKe PATOBBIE COTPYIHUKH

!0 Hbr-russia.ru. mexa6ps 2008. Harvard Business Review — Poccus.



¥ 3a IJIa3a Ha3bIBAIM HadadbHUIy Bom6oil. XOTs meno ObLIO HE TOIBKO B OTOH NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYJISPHOCTBIO M CTOJIb JKE 3aBHAHOM HEMPENCKA3yeMOCTBIO IBITANACH BHEAPATH CaMble
HEO)KHIAHHBIE YIIpaBIeHYecKHe uaen. I1opoil 10xoauso 10 abcypaa: To OHA 3aKa3biBajia KAaKHM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayajie pabodero JHsS, TO BBOJAMIA JIpeCC-
KO/ M 3aCTaBiisja JKCHIIMH OJIeBaThCsi B CHUHME 100KM U Oenble Omy3ku. K cuacTelo, Takue

HOBOBBEJICHUSI JIepKaIUCh He Josblmie Mecsna — OpinoBa M caMa IOHMMajga UX
OecrepcreKTUBHOCTh U CIyCKajia Bce Ha TOpMO3ax.
— Cwmotpu, — nponoixana Wpuna IlerpoBHa, — 3a mosirojia Haly MpOEKThl IPUHECTH

HAM BCEro MATh MWUIMOHOB pybneil. Ilpu 3TOoM 3a apeHAy Mbl BBUIOKHJIM MUIUIMOH, Ha
3apIuUIaThl YIUIO OKOJIO TpeX. Sl yK MOm4y Hpo HakIagHble. JTa CyMMa Y»Ke MepeKphIBaeT
MOJIO’KEHHBIC TUMUTHI TI0 OropkeTy. BoT Tak, Koist, — y Hac yOBITKH.

Hukonan ciyman u raganr: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, uro Opsosa
3aroBOPHUT O CHIDKEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOrHO3bI HE ONPABIAJIHCh.

— S TyT mpoaHanu3upoBaja peHTA0ENbHOCTh KaXKIOTO M3 HAIIMX IMPOCKTOB U BHIBENA
yCPEIHERHBIN MOKa3aTenb. Y MoHsNa, YTO HAC TOIHT.

— W uro, Upuna IletpoBHa?

— Apenpa!

— Apenja? — yaUBHUIICS HUYEro He MoHuMaromuil Hukomnaw.

— Wmenno! ThI 3HaeMIb, CKOJIBKO JACHET YXOIUT Ha TIOMEIICHUE VISl TBOETO OT/Iesa’?

Bompoc 3acran Hukonas Bpacriox: B e€ro O0OS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(uHaHCAMH KOMITaHUU.

— He B kypce, 4ecTHO TOBOps, HO HAJO AyMaTh, CyMMa MPHJIMYHAs, — IOXKall TUIe4aMu
Hukoaw.

OprnoBa oHUM JIBIDKEHUEM PYKH crpediia co ctona Oymaru u nojonuia kK Hukomnaro.

— Cymma 3ao0navnHas. B Mecsiy Ha TBoe IMOMEIIEHUE Y HAC YXOOUT CTO THICAY. DTO
HIECTHAECAT MPOLIEHTOB BCEX PACXOA0B HA apEH]TY.

— Hy uro x mnogenars.. — Hukonad OTBEN B3IVIAA OT JIMIA HABHUCLIEH HAJ HUM
HavaIbHUIBL. — OTAEN pacTeT, MecTa HaM HajJ0 MHOTO. Eciiu BBl TIOMHUTE, 3TO TTOMEIICHUE MBI
Opamu ¢ npuuenoM Ha Oyaymee. Ha Kaxaplil IIPOEKT HaM HalO IO HATh COTPYAHHKOB.
YMHOKaeM Ha KOJTMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak 4To HaM HYXHO He
KOMHATBI YMEHBILIAT, & HOBBIX JIIO/IeH HAOUPATh.

— Hy 00 3Tom celfuac He MoOXeT ObITh U peuyd. A moka 3Haems 4to? — OproBa CHOBa
BEpHyJach 3a CTOJN. — S| TyT moAymana W HpHUHsJIA HENPOCTOE, HO E€AMHCTBEHHO BEpPHOE
pelieHue.

Hukonaw OmsTh BCOOMHMJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE U O
Kpenute Ha kBapTupy. Kak xe 0b1Th, ecin OpiioBa ypexeT pruHaHcupoBaHue?

— Hazno nepecMOTpeTh KOHLEMIIMIO paboThl TBOEro OTAeaa. Hukonan qaxe B3APOTHYI OT
HEOKUJAHHOCTH. — UTO 3HAYHUT «IIE€PECMOTPETh KOHIICTILINIOY ?

— To u 3HaunTt, Hukonau, T0 ¥ 3HauuT. — OpJioBa IPO3HO CABMHYJA OPOBH, OXKHIAs
COMPOTUBIICHUSI TOJYMHEHHOTO. — S| pemmia TepeBecTd BCEX TBOMX MPOTPAMMHUCTOB Ha
HAJIOMHYIO pa0oTy.

— To ecTb OHM He OYAYT MPUXOAUTH B 0pHC? — C MOAO3PEHHEM yTOUHMI Hukoman. —
Hmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe 1a He B 00ue

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs OBLIO
Ype3BbIYAHO C10KHO. 1 Hukomnau moioren K JIeTTy OCHOBATENbHO. 3a HENEIIO 0 Ha3HAYECHHOU
JaThl OH pa3ocial TMOJYMHEHHBIM HH(POPMAIIMOHHOE MHUCHMO: «YBaxkaeMble Kosuieru! B
caenyromyto nsaTHUIy B 12:00 cocToutcest ob1iee coOpanne COTpYyIHUKOB OTea pa3paboTKu 1
TecTUpoBaHuA. Bompoc, KoTophlil OyaeT o0CykaaTbes, KacaeTcss Kakaoro. I1o3ToMy oOueHb
IpoITy BceX sBUThCs. Hanerock Ha Baie moHuMaHue!»



Hukosan HECKOJIBKO pa3 IEPEUUTHIBAIl CBOE MOCIAHUE, KaXKIbIi Pa3 4TO-TO MEHSIL, YA
wi no6apnsin. To emy Ka3anoch, 4TO MHCHMO MONYYHUIIOCH uyepecuyp HedopMaiabHBIM, TO,
HAao0O0pOT, CIAUIIKOM OQUIHaTbHBIM. OH 0O0sJICS, YTO COTPYIHUKH €0 HEMPABWIBHO MOUMYT U
He MpuAyT Ha coopanue. Ho ero omaceHus He MOATBEPAUINMCH. Boiiid B Ha3HAYCHHBIN JEHbL B
IEperoBopHy0, HUKOIan He IIOBEPHII CBOUM IJIa3aM: B MaJIEHbKOM KOMHATKE TECHUIIUCH BCE €TI0
noaurHeHHble. CTyllbeB BCEM HE XBaTWJIO, U MHOTHE CHUJIENHM HA MOJAOKOHHHMKAX WJIN CTOSUIH,
MPUCIOHUBIINCH K cTeHe. [leperoBopHas rynena: JIOIU Tagaid, O 4eM, COOCTBEHHO, MOWIET
peub. Co BceX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJISAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes naTh MHHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, CONpOBOXKmaeMas BEPHOM
JIyHsAIIEH, 3aHsIa MECTO BO IJIABE CTOJA M OJapHia BCEX IOUCTHUHE TOJUIMBYICKOM YJIBIOON.
Hukonan caiuThcs He CTall, OCTANCA CTOATh y IBEPH, H B €ro Kpecio cena JyHsma — mocTana
Iy XJIbIH OJOKHOT U IPUIOTOBMIIACH BECTH IIPOTOKOI. Bolapuiack TUIIMHA.

— Jla, — mpotrsanyna OpnoBa, orjisabiBas NPUCYTCTBYIOIINX, — HUKOI/IA MBI €Il HE
coOupanuck 371ech B TaKoM cocTtaBe. Ho, kak TOBOpUTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee T0JTy4nIM yBEIOMIIEHHE O CETOMHAIIHEM COOpPaHMHM €LIE Ha TPOILION HEMENe,
— nponomkuia Mpuna [lerpoBHa. — MBI onoBecTuIu Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
MHOTO y Bac pabotel. U s pama, 4To BaMm yAajoch BBICBOOOAWTH BpEeMs W NPUHTH Ha HAITy
BeTpeuy. Tak uTo aBaiite cpasy nepeiaém k aeny. Hukonau, HaunHail.

K Takomy moBopoTy coObITUM HUKOIaW roToB He OBUI: OH CYHUTAl, YTO OOBABICHHE O
nepexoje Ha HAJOMHYI0 pabory noibkHa caenatb OpioBa, a oH Obl B3su1 Ha ceds Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, na. Tak BOT, 3HAYMUT.. — MLITAJICS NOA00PATh HyXkHbIE c0Ba Hukonan. — JIpysbs,
MBI coOpaiuch TyT BOT MO KakoMy noBoAy. LleHbl Ha HEIBMKUMOCTb B TOpPOJE pPacTyT
CyMacHIeIIIMMU TEMIIaMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Haum npoeKThl
OKa3bIBAIOTCSI HEpeHTaOENbHBIMU. (DUHAHCUCTHI MOACUYUTANIMA, YTO MBI YVIUIM B MUHYC. Ecnu
TOBOPHTB SI3bIKOM SKOHOMHYECKOH TEOPHH..

— Huxkonan, — nepebuna ero Opiosa, — s Aymaro, pebsaTaM 3T0 HE OYEHb MHTEPECHO.
Japaif no cytu. «Cama Obl 110 CYyTH M TOBOPHUIIA, TI0YEMY s JOJDKEH 3a Hee OTXyBaThea?!» —
nogyman Hukonaw.

— B o6mem, na, — ckazan oH Bciayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBAEMCSl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPaMMUCTOB.

— Mmne »t0 nucare, Wpuna IletpoBHa? — menorom cnpocuna JyHsma. Opiosa
II0KayJasa rojoBoil.

— Hukto He 3akpeiBaercsi, — orBeTmia oHa 3a Hukomas. — Ilpocto mbl pemmnu
IIEPEHECTH Baly pabodre MecTa u3 ouca K BaM JOMOM.

— IIpoute roBops, — MOABITOXKMUI HuKoman, — Tenepb BaM He IPUACTCS KaXIbId 1€Hb
e3nuTh B oduc. bynere pabortaTth 1oma, pa3 B 1B€ HEETU — MPUE3KaTh Ha MJIAHEPKH, a B KOHIIE
MecAIa — 3a 3apIUIaToN M IIpeMueil.

[loiiMaB ynuBIEHHBIE B3IJISABI NPOrpaMMHUCTOB, OpiioBa KHMBHYJA: /a, MOJI, BCE TaK U
€CTb.

[To psmam mpoHeccs B3I0X 00JeryeHusi, MHOTHE paJocTHO 3ayibloanuck. Ho Hamuuch u
HEJI0BOJIbHBIE — B OCHOBHOM JIIOAM ceMeiHble. OHM yXKe pucoBaiu ce0e yKacarolue KapTHHBIL:
IIOCTOSHHBII IIyM, KPHKH, IJIa4; JETH BEMIAIOTCSA HA PYKH, HE JA0T paboTaTh; )KEHA OTIIPABIIET
B MarasmuH..

— A MOXHO BOIpoc? — HE BBIJEpKal KTO-TO U3 ceMeHbIX. — Kak MHe padoTath oma,
€clId y MEHS TaM JIBOE MaJIeHbKHX JieTeil? SI He Mory ceGe 5TOro Jaxe IpeICTaBUTh.

— Pe0sT, MBI Bce TIOHUMAEM, MO3TOMY He OyIeM IEperpykarh Bac paboToi, — OTBETUII
Huxkoman, — A JIpyTHUe, 3Ha4uT, OyAyT maxaTh 3a ABOMX? — IMOJaJT TOJI0C MOJIOJTON YeJIOBEK C
CEPHIM YCTaBLINM JIULIOM.



— Her, Hy 49TO BBI, Ipy3bs, — BCTynmia B pasrosop Opsosa. — Hukonaw coBceM He 3TO
uMmen B BuAy. Pacmpenenenue 3amauy OyaeT paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HM B KOEM cilydae He yMeHbIIMTCA. IIpocTo
Tenepb Mbl Oy/1IeM B KOHTPAKTaX U rpaukax MpOEKTOB HEMHOT'O CIBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAJIN MPOTPAMMHUCTEHI.

— Wrak, Mou oporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomnaro 3asBiaeHue o nepexoze
Ha HaJIOMHYIO pa0oTy, — TOJBeJa UTOT 3aMeTHO moBecenemas Opnoa. — U ¢ mepBoro uncna
Oyznere mpuXoauTh B Oopuc Bcero TpW pa3za B Mecsll. Ecmu MOSBATCS BOMPOCH — MHJIOCTH
npoiry Kk Hukomnaro.

Yto nogenaemsn, Kos..

— Karacrpoda! — nagpsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, puna
[TerpoBHa? — yausuica Huxomnaw.

— MHe TOJBKO 4TO 3BOHHJ ATOT Ncux! — OpiioBa MHOTO3HAUYUTENBHO B3JIepHYJIa OpOBH,
HO, HE BCTpeTHB moHnMaHus Hwuxoimas, yroununa: — ['pe3yHoB u3 «Cubyria». Y HUX Hamia
cucrtema nosierena. Bee mpoBoaku 3a ABa IHS NOYAJISIIUCE.

— Onsth, He6OCh, TECTUPOBLIMKK HAIOPTAYUIIM, — IIPEANON0KII Hukonau.

C Tex mop Kak Bce craju paboTarh AoMa, Mponuio Tpu Mecsia. Y Bce ato Bpems Hukonaro
MPUXOJIUIIOCH PENIaTh MOCTOSHHO BO3HUKaOIKE npodiaembl. CHavyana Hy)KHO OBLIO MPUIYyMaTh,
KaK IepelaBaTh COTPYJHHKaM 3aJaHHd IO IPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
paboty. Ho TpyaHee Bcero oka3ajgoch HaJaJuTh CBsI3b MEXAY MPOTPAMMHUCTAMU U
TecTUpoBIIMKaMu. TyT goxommno o cmemHoro. IIporpamMmucT nucan CKpUNT, MOTOM caM
MPOBEPST KOPPEKTHOCTH €ro paboThl. Ecin oH 3aMeuan kakue-HUOYAb HEMONAKU B IPOrpaMMe,
TO Cpa3y ke OTHPABIAI MHCHMO Ha OOWIMI afpec TECTUPOBLIMKOB: MOJ, KTO IEPBHIA yBHUIMT,
Toro u pabora. B utore 3a neno Opanuck ABa-TpU 4YeloBeKa, a TO U 0oJbIe. BRISCHUB IPUYHMHEI
«0ara», OHU OTIIPABIISLIN 3aKIIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTHUPOBIIMKH J1eialn
pasHble, @ TO U BOBCE NMPOTUBOpEYAIINE APYT APYTy BeIBOABL. Torga mporpaMMUCT, TEpSsCh B
JOTaJIKaX, MBITANCS CaMOCTOSITENIBHO JOKOMaThCs A0 CyTH. B wuTore Bce Apyr ¢ apyrom
nepepyrajiuch ¥ B KOMIIAHUM HAa4aIuCh pa30po U IIaTaHHe.

— VY HUX TaM NOTEpsiHbl Ba)KHbIE MPOBOIKM MEPBUYKH 3a JABa JHS C HMHOCTPAHHBIM
KIMEHTOM, — npojomkana Opmnosa. — [1aBOyx Ha ymax, (UHAHCOBHIA yxke cOOUpaeT
pacrieyaTaHHble IEPBUYHBIEC JJOKYMEHTBI, YTOOBI I10 KPYNHLIAM BBOJUTH JAHHbBIE B CUCTEMY.

— A OdKk-an y HUX 3a KaKoe 4ucio?

— Yro? Ipu gem Tyt 63k-an? He ymunuai! — B3sunace Opsosa. — [IpoBoaku y HUX
HOTEPSHbI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTamMH, — 3acCTyNWICS 3a TOAYMHEHHBIX

Huxkonan. — OHHM Kak pa3 110 5TOMY MPOEKTY OTYMTHIBAIMCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM cJlierka NOIUIbUIM. $I, KOHEYHO, HE YCIEeBal 3a BCEM CIEAWTh caM, HO pelsTta
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OprnoBa HEOXKUJAHHO CHUKJIA M cejla Ha AuBaH psanoM ¢ Hukomaem. B HOC emy ynmapun
TSKENBIHA 3aax JTyXOB.

— Kousi, — tuxo npousnecia Mpuna IletpoBHa, risas Kyaa-To B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOHM NMPOMaxHyIMCh ¢ HamoOMHOM paboroil. JlaBail ceifdac MpOBEpHMM, KaK OHH TaM
TPYZAATCS, a TOTOM IOJyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 9TO YCTPaHMM BCE HENOYETHI 3@ CBOM cdeT. UTo
noaeaemb, Komns..

A 1oma Jyuie

Hukonan ofvH 3a APyrHM HaOupana HOMepa MOJYMHEHHBIX. [10uTH Bee OKasaumch J0Ma.
He 6but0 [Tetpa XKyposa (0oH, 110 ci10BamM MaTepH, BBIIIET B Mara3uH 3a NpoaykTaMu) u Bukropa
MyxH1Ha — TECTUPOBIIKMKA, KOTOPBIA paboTai ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOYTIIE).
«ITox «myxoit» Ham Myxumy», — onpenenun Hukonaw.



K Beuepy oH coOpam momHOE J0ChE HAa CBOMX COTPYAHUKOB. Ilomydanmach oudeHb
uHTepecHas kapTuHa. [loutm Bce paboraroT kak mpokiareie. He crmsar, He ensar. [lepexypos
HUKaKMX. A CPOKHM BCE BpPEMS CABUTAIOTCS — 3a TPU MeEcsIa HU OJUH IIPOEKT HE 3aKpbLICS B
OrOBOpeHHBIH cpoK. M y Bcex ObLIM KakuWe-TO OTIOBOPKH. 3aTO, KOrZa pedb 3aXOiuia o
3apIuiate, OHU BCIIOMUHAIN, B KAKUX TSDKEJIBIX YCIOBUSAX paOOTaroT (CeMbs, NETH, JOMAIIHHE
YKUBOTHBIE), U IPOCUIIN HE 3a0BIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k OpioBod. — S Buepa 003BOHMIL..

— Ilorogu, Koms. Bchymaﬁ' CHayaja MeHs, — TepeOuia ero HavaJbHHIA. —
I'ppI3yHOBY HE yaajoch 3a0MTh B CHUCTEMY IEPBHYKY M IPOBECTH €€ MOBTOpHO. be3 3tmx
JOKYMEHTOB HUX MWTalbsHIBl OTKa3blBatoTca o¢QopMiATh Kakue-to Oymaru. [lomyuaercs
3aMKHYTBIM Kpyr. YCTHOe OO€lIaHWe YCTPaHUTh BCE HENOYETHI 3a Haml cueT ['phI3yHOBAa He
yCTpaMBaeT, U akT IMPUEMKHU OH He moamuuer. Kopoue, ecau Mbl HE yCTpaHuUM HpoOieMy c
coTOM 3a JBa JAHS, OHU BBICTABAT HAM IPETEH3UIO Ha KPyTiayio cymMmy. [loToMy uto s HUX
5TO HECKOJILKO MUIUTMOHOB PyOIIEl OTEPSHHON BBITOIBI U YIEPO KOMMEPUECKOM PEIy TALUH.

— 3a aBa aua? — nepecnpocut Hukosman. — Jla 5T0 IpaKTHYECKH HEPEAIbHO, TeM Goltee
C YJQJICHHBIMH COTPYAHHUKAMHU.

— Bor! — OpsoBa MHOTO3HaYMTENBHO MOIHSAIA YKA3aTENbHBIM majien. — VMeHHo!
3Ha4MT, HaJI0 BO3BpAIllaTh YacTh IporpaMMucToB B oduc. C 3aBTpamHero 1Hs. JIpyroro Beixoaa
HET.

— CnoxHoBato 310 0ynet, Upuna Ilerposna. [la u kyaa ux caxarb? Mecta yxe HeT. Mbl
U caMHM JIpYT y Apyra Ha rojioBax cuaum. [lomemienne-To Mbl cjanu.

— Hapno, Kons, nano. Paccamum ux kak xouems. YacTh Bce paBHO y KIHEHTa Oyjer
TYCOBAaThCA.

Bepuysiuuch k cebe, Hukonan 6bIcTpo Habpocan mUckMo: «JIpy3bst MOH, Y HAC CPBIBAETCS
OYEHb CEPBE3HBIM MpOeKT. UToOBbl MNpemOTBpaTHTh — KatacTpody, HaM  HEOOXOAMMO
MOOWIN30BaThcsa U 00beINHUTBCA. [103TOMY pyKOBOACTBO KOMIIAHUH NMPU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume Mmecta B oduce. Co CBOeH CTOPOHBI MPOIIY Bac CAENAaTh OTO 3aBTPa IKe.
bnarogapro 3a moHuMaHue».

Termepp BO3HUK BOIMPOC, KOMY OTHPaBUTh 3TO cooOmieHune. «MyxuH? — paccyxaai
Huxkonan. — Ero mue u gapom He Hano. Tonbko BOJOKUTUT. KoMKOB? DTOro 06s3areabHo —
3omoTast rosnoBa. Koro eme?» HemHoro mnoxymas, oH BOWJI ajapeca YeTBIpEX JyYIIUX
COTPYIHHKOB-BETEPAHOB M Haxan KHONKy «OtnpaButh». B stux momsx Hukomaw He
COMHEBAJICSA: OHM PabOTanM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHUS M HUKOTJa HUKOTO HE
IIOJIBOAMIIN.

He npomnuto u necsitu MUHYT, Kak TesledOH B3APOTHYJI OT BXOJAIIEro 3BoHKa. — Ciyiaro,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyuun nucemo? Hy?

— 4 roros, — otBetun Cepred I'pomkuH. — Jlaxe paj, ecnu yecTHo. Heyno6HO MHe
noMa: paboTaTh HaJ0, a MOJIy4aroTCsl BCSIKUE MENeHKU U nomaiinue aena. «Tak, ¢ ['poMKuHbIM
Bce O’Kew», — noayman Hukonad , He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom koHIlEe mpoBoJa 4YTO-TO 3BSIKHYJIO, IPOXHYJO M HAKOHEIl
pas3aics YeI0BEYECKUH roJIoc:

— Mapcuase npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIH YTO JTH?

— Koub, 51 Tpe3B, kak cTeknsIko.. [IpounTan s TBoe MucbMO. BBINTH, K COXKAIIEHUIO, HE
CMOTYy.

— OT0 eme mouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs padotats. He Hano B
npoOkax TopdaTh mo moygHs. Jla m BooOme omHU crulomHbe TUTOCHl. He, He Oyny 4
BO3BpaIIaThCs B ouc.

— 51 Te6s yBONIO — U cuau goMa! — copsasics Hukomaw.



— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPLIEHHO CIIOKOEH. — I ¢ HONNUHKA paboTy
Hauay. A Tel yero genath Oynemb? 51 ¢ ToGOM yxe ckombko JeT paborar? Jlecsats. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00bENbes? BOT M otyMaid, IIPEsK/Ie YEM YBOIBHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyJucoM — TOT TOXKe HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo ueTBepToro cotpyannka Hukonam Tak W He M03BOHWICA. B mrore Ha
paboTy AomKeH Obul BBIATHM TosbKO I'poMkuH. MckaTe Koro-to eme cmbicia HE ObLIO:
OCTaJIbHbIE TPOrPaMMHUCTBI JEHCTBUTENIBHO pabOTaIN B KOMIIAaHUN HEJJAaBHO U B CXKAThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 32 YTO Obl HE CIIPABUIIKCH.

«3aueM oOHa Bcex MporpamMmepoB M3 oduca BbicTaBwia? Y Hee, BHUIUILIL JIH,
IPOTPECCUBHBIE MIEH, & MHE pacxyIEObIBait!» — cokpymancs Hukomnan..

«OTka3zanuch BBIXOAWTH Ha paboTy?! DTO yke HM B Kakue BOpoTa He Jeser! —
HerogoBana OpioBa. — UM 3T0 Hamu Jiy4yue Kaapsl, Haiia ornopa! CoBceM pacinyCTHINCh, CHJIS
no goMam. /la, He MOTYT HaIH JIIOu 0€3 MOCTOSHHOTO Haa30pa. YUyTh Jamib ClIlabMHKY — U BCE,
nosHbIN npueeT. Jla u cama s xopomia. Pemmna Ha apenae cOKOHOMUTB! A B0 uto? TTomabit
npoBaji. A Beab kakas ujes Obuta! ['ennanpHas. becnpourpeiiHas npaktuuecku. HaBepHoe, s
IUIOXO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon o jomam — U Bce. A
HaJ0 ObUIO MpUIyMaTh, KAK UX MOTUBHUPOBATH, KaK KOHTPOJUPOBAThH Inpouecc. Uto xe emie s
cnenana He Tak? [louemy Bce monuto Hanepekocsk? B dem s ommbaacs? U uro ke MHe aenathb
ceilyac — ¥ C COTpyIHUKaMU, U ¢ “Cubyriom”, u BOOOIIE..»

Cutyanuoo KOMMEHTHPYIOT 3KCHEPThI

Jenuc Pemnn, reHepaabHbIA JHPEKTOP POCCHIICKOro npeacTaBuTebcTBa Lenovo

OpJioBa, 6€3yCII0BHO, MOTOPOIMIIACH TIEPEBOIUTE COTPYAHUKOB B «JIOMAIIHUI 0pucy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELICHUE, HE CO3/aB 0a3y IS HOBOM CUCTEMBI pabOThI. A MEKIY
TeM MOMOOHBIE MPOEKTHI TPEOYIOT CEpPhE3HON MOATOTOBKM. B 4eM HMMEHHO OHa JOJDKHA
COCTOSITh?

Bo-nepBbIxX, HYy>)KHO OHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh JOMa, a KTO HET. Bo-
BTOPBIX, — 00€CIeunTh JIIoJeld BCEM HEOOXOMMMBIM: KOMIILIOTEPOM, Telde(OHOM, (PaKcoM,
o0opyaoBaHueM it KOH(pEepeHICcBs3u u T.4. Kpome Toro, ciemayer co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObLTIO OBl 00mIAThCS W 0OCYXJIaTh pabouue BOMPOCHL. [lomHOIEHHBIN O0OMEH
nH(OpManueil 04eHb BAKEH — OH JIEPIKUT Jofiel B ToHyce. Heo6X0aMMo TakKe yCTpauBaTh
peryJsipHble BCTpeud Ui YIaleHHBIX COTPYIHUKOB. Ha 3TuUX coOpaHMsX CTaBATCS HOBBIE
3a/la4, BHOCSTCS KOPPEKTUPOBKH, KOJUIETH MAENATCS APYr C APYrOM MHEHMSMH U PEIaoT
npoGiaembl. Takue BCTPeYM MO3BOJSIOT JBUTATHCS BIEPEN € YYETOM BCEX YTOYHEHHH U
3aMe4yaHuil. B-TpeTbux, pyKOBOIUTENb AODKEH CO3[aThb TI'PaMOTHYIO CHCTEMY MOTHBALUH.
Hanpumep, craHmapTHBI TpeMHAIbHBIA IMAKET MOXKHO JOTMOJIHHUTH OoHycamu. He MeHee
3¢ (EeKTUBHBIM CTUMYJIOM CTAaHYT MpPU3bI U MOYeTHble 3BaHuA. CkakeM, Ha o0IIeM coOpaHHH
MOKHO HArpaJuTh JIy4IIUX COTPYJHUKOB, NPUIyMaB IIyTIUBbIE HOMHUHAIMM: «CaMbIi
JIOMAITHUID, «CaMBbIil YAANEHHBINY, «CaMbIil OT3BIBUMBBIIY U T.II. IIpunercs Takxke BBECTH
cucteMy mTpadoB: JHOAM JOJDKHBI TIOHMMaTh, YTO HAPYIIEHHE YCIOBMH KOHTpaKTa —
MIOJIOXKHM, CPBIB CPOKOB — HEM30€KHO yJIapuT Mo uX KapMmany. W mocienHee: 9ToObl n30exath
HETIPUATHOCTEMN, HEOOXOJAMMO BBICTPOHTH YETKYIO CHUCTEMY KOHTPOJIS. 3BOHHMTH WU HPOBEPSTH,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3nenbHuuath. C MOEH TOUKH
3pEHHUs], OCHOBHOM IOKazaredb >()PEKTUBHOCTU 000 paboThl (He BakHO, O(QHMCHOM HIIH

HAJOMHOM) — 5TO pe3ynbTaT. EcioM 3aada BBIIOJHEHA B CPOK M KAauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHMH «IOMAIIHUH O(HMC» — YaCThb KOPIOPATUBHOW mnomuTuku. C

Opl"aHI/BaI_[I/ICﬁ’TaKOﬁ'CXeMBI pa6OTBI HC BO3HUKIIO HUKAKHX HpO6J’IGM, XOTd CHa4aJia COTPYAHUKHA
HEAOYMCBAJIM: OHU K€ INPUBBIKJIIN CUJACTH B 0(1)1/106. Ho BCKOPC BCC MOHAIHN: TPYAUTHCA JOMA —
COBCEM HC CTpaAIIHO. Oco0eHHO ecin Y4eCTh, UTO Halla KOMIIaHUA — MCKAYHApOAHaA, C
MNPpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. H03TOMy MMPpUXOOUTCA ACJIaTh IIOIPAaBKH Ha



BpeMs: KOT/Ia OJIHU 00CY’KIal0T paboure BOMPOCHI C a3UaTCKUMHU KOJUIETaMu, APYTHE eIle CIIAT,
3aTO HOYBIO OOmaroTcs ¢ 3amazoM. PasHuiia Mexay AOMAIIHAM W TPAAWIUOHHBIM O(UCOM
HUBEIIMPYETCS, TIOTOMY YTO KayKIBIH CaM ILIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac OBIBalOT HEMPOCTHIE CHUTYAaIlMH, HO MBI CIIPABISEMCS C HUMHU TIPH
MOMOIM MHUKPOMEHE/PKMEHTA. PaccMaTpuBasi TEKyIMM OW3BHEC-TIPOLECC B METbYaiIINX
JeTaJsIX ¥ MPOBEPSS POMEKYTOUHBIE PE3yJIbTAThl JeTEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISEM TIPUYKMHBI HEd(P(EKTHBHON pabOThl M CO3Ja€M KOPPEKIMOHHBIN Iuia. Ilocie 31oro
qr0nU 00 J0OMBAIOTCA OTJIMYHBIX PE3YJIBTATOB, JIMOO IPOAOIDKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciyyae ¢ HUMH NPUXOIUTCS paccTaBaThCs: MPH MEPEBOE B OPHC OHU BCe
paBHO HE CTaHYT TPyAHWThCS nydme. Pabora Ha TOoMy — 3TO cBOoeoOpas3Has NIpoBEepKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJIbTaTUBHOCTh. [loTOMy uTO, Haxomsich B oduce,
MOYKHO CKPBITHCSI 32 CIIMHAMH TOBApHIIEH, a IoMa — HET: TaM HY>KHO BKaJIbIBaTh W BBITIOJIHATD
CBOM 3aJIauHu.

B Mumpe MHOro KOMMaHWi{, CIyXalue KOTOPHIX paldOTaroT J0Ma, — 3TO MO3BOJISET
COKOHOMHUTH cpenicTBa. YacTh 3THUX JECHEr MOKHO MOTPAaTHUTh Ha MOOIIPEHHUE COTPYIHHUKOB, H,
€CITH JIFO/IM Y3HAIOT 00 3TOM, OHM HaBEPHSIKA CTAHYT padOTaTh JIydIle.

Esena MeTJIMKHHA, TeHePAIbHbIN THPEKTOP KHHOKOMNAHUH «Denukc-Ouiabm»

OTa UCTOpUS O YEJIOBEKE, KOTOPHI COBEpIIAET HMITYJbCUBHbIE NOcTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak Helb3d — 37Ech
IPOTHBOTIOKA3aHbI pe3kue NBMkeHus. [loaToMy ceifuac, s tymaro, repoHe HYKHO B3SITh TaiiM-
ayT M BCe IIpOoaHalu3upoBaTh. B mepByro ouepenp €l cienyer «paccopTUpPOBATEY) COTPYAHUKOB
— pa3ienuTh MX Ha TeX, KTO XO4eT paboTaTh JO0Ma, W TeX, KoMy yaoOHee B odwuce. Jlromam,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATb KOHTPAKT, IAe OyAyT YyKazaHbl HX
0053aHHOCTH M CPOKH BBITIOJHEHMsI BCEX 3TAmoB paboT. Takux MporpaMMHCTOB HalO OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMUHO MHE KaXETCs, 9TO JyULIHi CTUMYJ — MaTepuaibHbIi.
elle OYeHb Ba)XKHO YCTAHOBUTHb IOCTOSHHYIO CBSA3b MEKAY COTPYIAHHMKAMHU, KOTOpble OyIyT
TPYAUTHCS B OHUCE U I0Ma.

Boobme st cuuraro, 4yTO Hles pa3pelinTh NpOorpaMMUCTaM paboTaTh Ha JIOMY — OYEHb
npaBuibHas. J[eno B TOM, 4TO €CTh JIIOAM, KOTOPHIM HE 00s3aTeIbHO IMOCTOSHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucarenu u T.0. OHU TIPOCTO He MPHUCTIOCOOIEHBI K 0QUCHON paboTe, UM HY>KHBI KOM(POPTHBIE
ycnoBus. Ecim ObI MBI 3aCTaBIISIIM CBOMX aBTOPOB INPHE3KATh B OQHUC, TO HAM MPUILIOCH OB
KaXJIOMY BBIIEIUTH OTAEIBHBIN KaOWHET M XOJUTh BOKPYT HUX Ha IIBITIOYKAX.

B 10 xe Bpems s yOekIeHa, YTO JAJIeKO HE BCE CMOCOOHBI paboraTh BHe odwuca. EcTh
Takue, KTO pa3danTbiBaercs, pacciadngercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
1, HallpuMep, HE B COCTOSHUHU paboTaTh JoMa: MeHsA Bce oTBiekaeT. K coxaleHuro, Hemlb3s,
B3[VIIHYB Ha YeJIOBEKa, Cpa3y OIpPENeNuTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(HCHOMY» WIH
«oMautHeMy». [loaToMy npuxoauTcs 1eHCTBOBAaTh METOJIOM ITPOO 1 OLIMOOK.

[To cBoeMy omBITY MOTY CcKa3aTh: 4TOOBI HAJQJAUTh yIAJICHHYIO PabOTy, HY>)KHO CJI€JIOBAaTh
HECKOJIbKUM INpaBuiiaM. Bo-nepBbIX, HEOOX0IUMO POAyMaTh 31eMeHThl MoTuBauu. Kak 1 yxe
CKasana, JIYYIDMH CTUMYN — O3TO J€HbIW. UENOBEK JOIDKEH MOHUMATh: YeM OBICTpPEE OH
BBITIOJIHUT 33/1aHUE, TeM ObICTpee MONyuuT 3apIuiaty. Ha Hammx coTpyJHUKOB JEHCTBYET ele u
TBOpYECKAas MOTHBAIUMS — YEM PaHbIIE OHM HANMLIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €TO
BOIUIOIIEHNE Ha dKpaHax.

Bo-BTOpBIX, HYKHO YCTaHOBUTb KOHTPOJb HaJl HAaJOMHBIMH COTpyIAHMKamu. W 31ech
IJIaBHBII MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHbl CyMMBI
BO3HarpaxxaeHus u mrpados. biarogaps 3ToMmy JOKyMEHTY HaIllM aBTOPHI 3HAIOT, KAaKKUE TOTEPU
OHM IIOHECYT, €CIM COpBYT YyCTaHOBIEHHble cpoku. Ho goroBop — 310 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAUTENU. M O4eHb Ba)kKHO, YTOOBI OHU HE OBUIH
nepbepaMu U JE€MCTBOBAJIM METOJOM KHyTa M MpsSHUKAa — C MpeoOsiafjaHueM MpsHHKA,
0e3yCIIOBHO. Y HAC B KOMIIAHHH €CTh €I OJMH «KOHTPOIMPYIOMIUH OPraH» — 3TO PEIAKTOPEL



Onu paboTaroT B oduce U NOJAECPKUBAIOT IIOCTOSHHYIO CBSI3b C aBTOpamMu. Eciu 4to-T0 HaeT He
TaKk, OHM TYT JK€ 3TO 3aMEYal0T WM peIIaloT, KaK JeHCTBOBaTh Aaibiie. Kpome Toro, oHH
IIOMOTAIOT CLIEHAPUCTaM CHPABIATBCA C MpoOJieMaMH, NPEIOCTABISAIOT MM HEOO0XOAUMBIE
MaTepHalbl ¥ T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIJICPKKY.

W B-TpeTbux, ciexyer TIIATENbHO MOAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpPaM — TEM, KOMY MBI JOBEpsieM WM KOTO HaM
PCKOMCHAOBAJIN HAACKHBIC JIFOIU.

N Bce paBHO, Kak ObI XOpOIIO HU ObUIa OTJIaXEHA Takas cHcTeMa pabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeseBny, pykoBoauTeJib HeHTpa paspadorok Google

Curyanus B «UIIO-codT» cioxumnack HEMpocTas, U CIPAaBUTHCS CO BCEMHU MPOOIEMaMH
enBa 1m ympactes. M Bce ke mompoOyeM paseluTh 3aadd, KOTOphIE CToAT nepen Wpumoil
[1eTpOBHOM, HAa TPHU TPYIIBI M MOHATH, KAK UX MOXHO pelIUTh. IlepBas — KpaTKOCPOYHBIE:
OpraHu30BaTh KOMaHAy o] npoekT «Cubyrna». Bropas — cpenHecpouHsle: MpUIyMaTh, Kak
HOCTYIIUTh C JIIOJbMH, KOTOPbIEe HE XOTAT paboTarh. TpeTbs — MOJITOCPOYHBIE: CIENaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAJIM CBOM 0053aTENIbCTBA [0 OTHOLICHUIO K KOMaHJe ¥ KOMIIAHUU B
LIEJIOM.

Ceituac Ha Mecte Wpunsl I[letpoBHbI s OB onepiack Ha npenanHoro Ceprest [ pomkuHa.
EMy MOXHO MOpY4YuTh C(HOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaHAy W3 MIPOTrPaMMHUCTOB
«T1O0-codT». ABTopuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKa)XETC HECPaBHEHHO BbllIe, 4yeM asropuTeT Hukonas BupanoBa. BcerynueB B HOBYIO
JOJDKHOCTb, OH JIOJDKEH OyJeT MpexJe BCEro HajlaJWuTh B3aUMOJEHCTBHE MEXIy JIIOJbMH,
IOTOMY 4YTO YCIEX pa3padOTKM BO MHOI'OM 33aBHCUT UMEHHO OT CIaXXEHHOCTH KOMaHabl. U,
KOHEYHO, S CUMTAI0, YTO JyYIIMX COTPYAHHMKOB HY’KHO IIPEMHPOBATh. ECIIM MPOEKT OKaKeTCs
yIa4HbIM, TaKHe pacxonabl OyayT ompaBaanbl. Ecnu ser, To y Mpunsl IleTpoBHBI B r000M
CJlydae BO3HUKHYT CE€PbE3HbIE TPOOIIEMBI.

UYroObl mpOrpaMMHUCTBI MOTJIM paboTaTh IOMa, HEOOXOAUMO HAWTH CrOCO0 M3MEPSATh MX
s¢¢pexTuBHOCTh. Hampumep, ITUCTAHIMOHHBIX NPOJAXKHHUKOB OLIEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEUAINCTOB M0 TEXMOIAEPKKE — IO KOJIMUYECTBY PEIIEHHBIX
npo6aeM. Y nporpaMMHCTOB BCe HE Tak IpocTo. [103ToMy B MX TpyIOBBIX JOrOBOpPax JOJKHBI
ObITh yKa3aHbl KPUTEPUU OIICHKH PAaOOThI M IMEPEYHCICHBI OCHOBHBIE PE3YJIbTaThl, KOTOPHIX
HYKHO JOOUTBCS 3a TOT WK UHOM cpok. [To-xopomiemy, Upune [TeTpoBHE ciienoBaio 6bl BHECTH
3TOT MYHKT B KOHTPAKThl JO TOTO, KaK PacmycKaTh BCEX IO JoMaM. TakTWyHee COOOUIMTH
COTPYAHHUKAM O BBEJICHHMM CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSACHUTH UM Ba)KHOCTb
storo mara OpJOBOM MOMOKET OKCIEPT IO KaapOBOM MONMTUKE. S Jymar, B HTOTE
OOJIBIIMHCTBO MPOTrPAMMMCTOB BEPHETCS K HOPMAJIBHOMY pEXHUMY, HO, CKOpPEE BCEro, HalayTcs
U Takue, KTO He IPUMET HOBOBBeJleHHe. PaboTaTh ¢ 3TUMM JIt0bMH OyIET CII0KHO, T0O3TOMY UX
NPUIETCS MOCTENEHHO BBIBOAWTH W3 KOoMaHAbl. KOHEYHO, MpW TakoM Mmojaxoje arMmocdepa B
KOMIIaHUM MOXKET UCIIOPTUTHCS — HO JIMILIb Ha BPEMS.

CraB r1aBol KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, | POMKHH JIOJKEH TIPUHSATH Y4acTHE
B CO3JaHHMM HOBOM CHCTEMBI MOTHBALMHU. Ba)KHO MOHMMATh, YTO MOTHBALHUS — OTO HE TOJBKO
neHbru. OTIMYHBIA CTHMYJT 11 3QGEKTUBHON paboThl — APYXKEMHOOHAsA M HENPUHYKIEHHAS
atMocdepa B KoMmaHuM. JlrogM  JODKHBI  YYMTbCA Jpyr y  JApyra, TOCTOSHHO
COBEPLIECHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JJOBEPUTENbHBIE OTHOLIEHUS. OueHb
6onbmas ommbka Mpunel [IeTpoBHBI B TOM, 4TO OHa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKThI
nonunHeHHbIX. B Google mbl moomipsieM cBoOOgHOE OOIIEHHE U OOMEH UAESIMH, U JIOAU ITO
nenHsaT. Kpome Toro, Hamm coTpyaHUKH OQUIMAIBLHO MOTYT TpaTtuTh 20% pabodero BpeMeHH Ha
IPOEKThI, HE UMEIOUIME OTHOLICHHUS K MX TEKYIIUM 3aJaHUsIM. DTO MOMOTaeT IMOAJEp:KUBAThH
TBOPYECKMH HACTPOU M IEPKMT JOAeH B TOHyce. M, Kak IOKa3bIBA€T NMPAKTUKA, M3 TAKHMX
IIPOEKTOB POKIAKOTCS OYEHb MHTEPECHBIE U NOJIE3HBIE MPOLYKTHI, a Y COTPYAHHUKOB IOSABIIACTCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M MOJy4YaTh ONBIT B PAa3HBIX



chepax. dymaro, Upune IletpoBHe cTomymo Obl OOpaTUTh BHHUMAaHHE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1MpeKTOp AenapTaMeHTa mo padore ¢ nepconanom «Auacodpr»

A nymaro, 9To HajOMHas paboTa ObIBaeT MOJIE3HA, a TBOPUYECKUM JIOASIM YacTO Jaxke
HeoOxoauma. Ho opranus3oBbiBaTh ee HY>KHO ¢ ymMoM. Co3faBasi HOBYIO CUCTEMY, HaJI0 CHaJala
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MIUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEAYET OTIPABIATH
[0 JOMaM HE BCE€X Cpa3y, a JIMIIb HEOOJbUIYIO YaCTh COTPYAHHUKOB, KeJIaTeIbHO MaKCUMaIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHy0. 1 Ha 3TOM «IMIIoTe» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BaPUaHThI B3aUMOJEHCTBHE JIIOIEH U IPELYCMOTPETH BCE PHCKH.

Ha MoM B3IV, OJMH M3 BaKHEHIIMX BOMPOCOB, KOTOPHIA OpiioBa 000LIIa BHUMAHHEM,
— c1oco0 CBSA3M MEeX1y yAaJeHHbIMU coTpyaHuKamu. Jlroau, padoraromue 1oma, 00s3aTeIbHO
JOJKHBI OOIIAThCA M KOOPAMHUPOBATH CBOM JeHcTBUSA. Ho omHO neno, koraa Thl CHUAMIND 32
COCEZIHMM CTOJIOM U TOBOpHMIIL: «Bacs chemail To-to, Ilets chemail’ To-To», U Apyroe, Koraa
JIOJIM HAXOATCS JAJIEKO APYT OT APYra, — TYT yXKe Hy)KEH HHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaXKIOM TMOAPA3JCICHUN HANaXXEHbl OMNpEICICHHbIE CB3HM — (QOpMalbHbIE U
He(opMasbHble, — KOTOpbIE CIIOCOOCTBYIOT B3aMMOJEHCTBUIO COTpPYIHHKOB. PasopBaTh 3Tu
CBSI3M MPU TIEPEX0/Ie Ha HAIOMHYIO padoTy O4YeHb JIerKo. M 4TOOBI BOCCTAHOBHUTH UX, HYKHO KaK
MUHHMYM CO31aTh €INHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIIHIO O CBOUX 3ajadax,
KOPPEKTUPOBATh CTaTyC UX BBIMOJHEHUS U T.1.

Jpyras ommu6ka OpJaoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBALHH
PYKOBOAMTENEH M COTpyaHMKOB. Hanmpumep, Hukonad He 3HaeT, Ha 49TO yXOIAT JEHBIM €rO
OTJIeNa, U HE BHHUKAET B BOMPOCHI PEHTAOEIBHOCTH — a BeAb OH YIPABISET MPOIECCaMU U OT
Hero MHoroe 3aBucuT. U ecim OpiioBa GopeTcs 3a MOKA3aTeNu, €d CIEAyeT BOBIeYb B OOpHOyY
BCEX PYKOBOAWTENEH, a JUIi 3TOr0 HX HY)KHO 3aMHTEpecoBaTh. UTO KacaeTcsl psAHOBBIX
COTPYJIHUKOB, TO C MEPEXOJ0M Ha AUCTAHIMOHHYIO pabOTy CXeMa MX MOTHBALMU TOXKE JOJKHA
u3MeHUThCsA. Ecnmu B oduce OHU OpPUEHTHPOBAIUCH HA TPOIECC, TO JIOMa CIEAyeT
COCPEIOTOUNTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU clioBaMH, clienai paboTy — MOTydul
OoHyc, He caenan — He nodyuywi. Emie nydie cBsi3aTh MOOMIPEHHWE CO CPOKaMU CAAuu
npoekToB. Ecin mroau Haunenarcs Ha JOCTHKEHUE €AMHOIO pe3ysibTaTa, OHU IOHMYT, YTO
omnoOKa J1I000r0 U3 HUX OTPA3UTCS Ha MOKA3aTelsaX MOoApa3ieieH s, TPOeKTa U KOMIaHHH.

ITo cBOeMy OMBITY 5 3HAIO, YTO NMPOU3ZBOAMTENBHOCTh TPYyAa J0Ma U B oduce — pas3Hasl.
Jloma MHOro oTBIEKalmuUX (AKTOPOB, M YENOBEK HEBOJHHO pacciaabisercsi: TO MOCIHT
NOJOJIbINE, TO YalKy MOMBET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBATH
IpoliecC €Ule U Ha MPOMEXYTOUYHBIX CTaaMsIX. B maeane KOHTPOJb JOKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJIUTENb, HO M 3aKa3zuMK. EcIM OH cieauTt 3a XoIoM pabdoT Ha BCeX 3Tamax, TO
MOKET BHOCHTb HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOT€ MOJYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYKEH.

Kaxk Ob1 st mocTtynui B 3Toii cutyauun? S BuKy nBa Bapuanta. [lepBblii — MOCTaTOYHO
paavKaNIbHBI — BEPHYTh BCEX MPOrPAMMHUCTOB B O()MC U HAYaTh IKCIIEPUMEHT C HyJisA. To ecTh
CO37aTh MWJIOTHBIM MPOEKT U Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJEHUCTBUS W MOTHBALIUU
JUCTAaHIMOHHBIX COTPYIHUKOB.

Btopoii, kak MHe KaxkeTcs, O0ojee peanbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpabarbiBaTh U BHEIAPSTh HOBBIC MPHUHIIMIGI, TMOIXOISAIIME IS JUCTAHIIMOHHOU
pa6otel. K sTOoMy mpomeccy i GbI 00S3aTENbHO INPUBJIEK IPOBEPEHHBIX JIOAEH U3 YKCIA
nporpamMmucToB U TtecrepoB. Ecnum OprnoBa mpuciymaercss K UX COBETaM, OHA HABEPHsKa
BBICTPOUT I'PaMOTHYIO CUCTEMY yAaNEHHON PabOTHI.

Bonpocui:

1. Kak Bbl MmoxeTe oxapakrepu3oBaTh pykoBoauTens komnanuu Upuny OprioBy?

2. CKONBKO JIET OHA pyKOBOAUT Komnanuen? Crasa Jin OHa JIMIEPOM B CBOEH oTpaciau?
3. Kak OpnoBa npuHuMana ynpaBieHUYE€CKHE PEIIeHUs?



4. B yeMm mposBIIsIIaCh HEMPEICKA3yeMOCThb €€ XapaKTepa, HMITYJIbCUBHOCT?

5. Kak npunumanock OpiioBOM penieHne O NEepexoe COTPYIHHKOB Ha «JIOMAaIHHM
ouc»?

6. UTto Hy>XKHO OBLJIO MPEAIPUHATH PYKOBOJICTBY, YTOOBI MIEPEX0/1 HA TOMAITHUI 0puC OBLIT
YCHEIHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PELICHUSX MO MOTHUBALUU U CTHUMYJIMPOBAHHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omatel 6pu1a pazpadborana? beuta jau nmpoayMaHna 3Ta cHCTEMa OIUIaThl
U 00CyXJIeHa C COTPYIHUKAMU?

8. Bce nu coTpyIHUKHM UMEIOT BO3MOXKHOCTh paboTath ynaneHHO? OOCYy)Iaaoch JIM 3TO €
HUMM?

9. beuta nm paspaboTaHa (WU CYIIECTBOBaja) Kakas-TMOO cHUCTeMa KOHTPOJ 3a
NeSITeTbHOCTBIO yAJIeHHBIX coTpyaHHKOB? Kak BooOmie ocymecTBisigach GyHKIHUS KOHTPOJIS
BEIIOJIHEHUS 3aJaHui?

10. Cuwmraere mu Bpl, uro paboTa Ha AOMy sBISETCA MPOBEpKod Ha 3()h(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yto Bel moxere mnpennoxutb OpnoBoil? Kak «BbBIpyIuBaTh» U3 CIIOXKHBILEHCS
CUTYallUU U KaKue PeleHus ClieyeT IPUHATH?

3ananme 2. Ilo pesyapraTam paszbopa KeWC-CUTyaIlldd COCTaBbTE JIOHKHOCTHYIO
MHCTPYKIUIO IS COTPYAHUKA IO 3aJaHUI0 IIPEIOAaBaTes.

3aganue 3 AHanu3 npakTudeckoi curyanun: «He TpaHKHpbTe 4el0BeKO-4achbl HA
coBemanus»!!

BonpnmmHCTBO  KOMITaHUM NpoOAYMBIBAIOT CJIOKHBIC HHCTPYKIMKW II0 YIIPABJIICHUIO
KaluTaiaoM, TpeOyoT yOoeauTeaTpHOro 000CHOBAaHUS AJis JIFOOBIX MHBECTHIIMMA, YCTaHABIMBAIOT
MMOPOroBbIC 3HAYCHUA MW THIATCIBHO IMPOIMUCBIBAIOT IIPAaBO pPaACHOPSAKATBECA CpCACTBAMU B
3aBUCHUMOCTH OT PaHTa PyKOBOJIUTEIS.

Hao0OopoT, Bpemsi COTpPYIHHKOB pacxomyercsi 0e3 orpaHWYCHUN. 3BOHKH, IEPEIHCKa,
BCTpEUH, TeNEKOH(PEPEHIIUN ChEIal0T MO0 HECKOIbKY YaCOB B JICHb.

VYV Kaxaoro yrnpasieHIla, HO KOMIIAaHMM TI0 CYTH HHKaK HE PETYJIUPYIOT UX OOIICHHE.
BonpmmHcTBO OpraHuzanuii BoOOINEe HE OTCIEKWBAIOT, HAa YTO YXOAWUT BpeMs, U TOTOMY
HCYAMBUTCIIBHO, YTO €TI0 TPATAT HCIIPOAYKTUBHO — Ha 6€CKOH€‘IHYIO NEPCNNCKY, HCHYKHLIC
BUJICOKOH(epeHIIMN U mycThie coOpaHus. Bce 3To mpsMoil yOBITOK: Yachl, MPOBEACHHBIE Ha
COBCINAHWHU Y HAaYaJIbHUKA, OTHATHI y KiIMeHTOB. LIITaTel pa3ayThl, OFOpOKpaTHs LBETET, paboTa
3aMmenmsieTcs, JoXo bl nagaroT. COTpyIHUKU Bce OOJbIE BPEMEHU MPOBOJAT B orice, a TONKY
HUKAaKOrIO.

TaiiM-MeHe)KMEHT OOBIYHO HampaBleH Ha JEHCTBUS camoro 4enoBeka. Koyuu yuart, kak
HE YTOHYTh B AJICKTPOHHOW NEpENuCKe, HE MOocellaThb BCE COOpaHus MOJAPSA U Tak Jajee.
[lenHble peKOMEHAALIMU, HO, YBBI, CIEAOBAaTh UM OBIBAE€T TPYJHO: 3aBEJCHHBIA B OpraHU3aluU
MOPAAOK 3aTAruBaAcT, Ha YCJIOBCKA CBIIUIIOTCS IMHMCbMa, COO6HI€HI/I$[, MMpuriIamcHuss Ha BCTPCUH,
KOTOpBIC HEJb3s UTHOPUPOBATh — HMHAuYe OOUASTCS KOJUIETH, a TO U Oonbiioi 6oce. Ecnu ans
Ballleil KOMIIAaHUU paboTa 3aKII0YAETCsl B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPaKTUUYECKH HE
OCTaeTCs: TUIBIBUTE HA JPYTYIO0 CTOPOHY, KaK TOJILKO CMOKETE.

11 Maiikn Moukunc — naptHep otaenenus Bain B Can-®paHuucko, BO3MIABISIOMMN noapasaeneane CeBepHO u
IOxHoit AMepuku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Bbiniia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoautens otiena
texHosoruit Bain no CesepHoii u FOxHoii AMmepuke, naptaep oraenenus B Can-Opannucko. ['peropu Kaiimu —
mapTHEp OTAea TeXHONIorui u oprerpaterun B Can-Opannmcko.Hbr-russia.ru. Harvard Business Review — Poccnst.



HekoTopple COBpPEMEHHO MBICIISIILINE KOMIIAHUH PEIIUTEIBHO CMEHWIN MIOJIXO0/: OHU XOTHT,
YTOOBI PYKOBOJUTENIN LIEHWIH JPAroleHHbI pecypc BPeMEHU U OEpeskHO UM PACTIOPSKAIHCH.
CBoil OlOKeT YacoB OHU IUIAHHPYIOT CTOJNb K€ TIIATENbHO, Kak (MHAHCOBBIA. OTH
OpraHM3aIi HE TOJBKO COKPATHIIM aIMUHUCTPATUBHBIE PAcXojbl, HO U BBICBOOOJIMIN BpeMs
PYKOBOJIUTENIEH U COTPYJHUKOB, CTUMYJIMPOBAJIM NHHOBALIMY U B PE3YJIbTaTe YCKOPUIHN POCT.

B unciax: kak opraHu3anuu TepsiloT Bpems

Ouau I'poys, ObBmmii rengupekrop Intel, rosopun: «Bbl ke He nomycTuTe, 4TOOBI
KoJuiera BopoBasl obopynoBanue u3 oduca? Tak He MO3BONSNTE €My KpacTh y TOBapuUIEH
Bpems». KoHEUHO, Takoro poaa Kpakh 4YacTO COBEpIIAIOTCS HEYMBIIUIEHHO. B kameHaapb
MPOHUKAIOT BCTpPEUW M COOpaHUs, KOTOpble HE BCErja yJaeTcs 4eTKo cIutanupoBarh. Camu
c000¥ NOSBISAIOTCS HHUIIMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

OnHako celyac KOMIIAHUM PacIoaratoT TAKUMH MHCTPYMEHTAMHU TaM-MEHEIKMEHTA, O
KOTOPBIX MpEeXAe MPUXOAMIOCH TolNbko MeuTath. Microsoft Outlook, Google Calendar, iCal u
JIpyrHe MPUIOKEHHsI IOMOTal0T COCTABUTh pACIUCaHKE, OIOBECTUTh COTPYIHUKOB U OTCIIEIUTD,
KaK T€ pacXoAyIOT o0Ilee BpeMsi OpraHu3alum, TO eCTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO
coOpaHHif TPOBOIUTCS B HEEIIO, B MECSI] U B TOJI, U C KAKUMH IIeJIIMU, KaKUe OTIEJbl U KaKue
JOJKHOCTH Ha HUX IPEJCTAaBJICHbBI. DT MPUIIOKEHUS BBIABIIAIOT JaXe ONPEIEICHHbBIE TaTTEPHBI
B OpraHu3aluy, HapuMep, napajiebHylo 00paboTKy JaHHBIX 70, ITOCIE U BO BPEMsI COOpaHusl.
Pazymeercsi, kommaHusi 0o0s3aHa TrapaHTHPOBATh COTPYJHHKAM HPUBATHOCTh IMEPEHHCKH U
OOIIIEeHUs: KOMY TIPHUSATHO ONIYIIATh MOCTOSHHBIA MpUcMOTp bomnwimoro Oparta! Tem He meHee
UH(OPMaLKIO, KOTOpasi JaeT OOIIyI0 KapTHHKY paclpejesieHus OropkeTa BpeMEeHH, coOupaTh
HaJO.

HenaBno Bain & Company npoBena uccienoBaHue OroKeTa BpeMeHHM B 17 KpyHHBIX
KOpHopanusx, MPUMEHUB aHaTUTH4YeCKne HHCTpyMeHThl VoloMetrix (Kpuc bpam Bxomut B ee
COBET AUPEKTOPOB).

! BoT HamM riaBHble HAOIKOICHHS.

[lyHamMu SJEKTPOHHOW TEPENUCKH. OIEKTPOHHbIE KOMMYHHUKAIIMU, pAacChlIKa U
NEPENnncKa, Pe3KO IMOJEIIEBEB, 3alOJIOHWIM pabodyee MPOCTPaHCTBO. MHOrME pyKOBOIUTENN
nonydatoT 1o 200 mucem B AeHb — Oonee 30 ThICSY B TOJA, a pacmpoOCTpaHEHHE CHUCTEMBI
OBICTPBIX COOOIIEHMI M KPayJACOPCHUHTOBBIX MPWIOKEHUN YyCyryOmwitn mpoOiemy (CM. BPE3Ky
«O06opoTHas cTopoHa 3akoHa Metkainday). Ecnu TpeHa coxpaHuTces, TO BO3HS C AIEKTPOHHBIMU
MIOCJTAHUSMU 3aiIMET y PyKOBOJUTENS 0oJiee OAHOTO pabodero JHS B HEJEIIO.

307THIC,

25 ThiC, |
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akon Merkanda rmacur, wro
LEHHOCTS TBNSKOM MYHAKEWON-
WO CETW BOIPSCTEST MO SKEMO-
venTe, B 10702 roge massum
CpapETEOM cBAIM BN Tanad o,
peia — Tenek: wnn Tenerpsd.
B cpaguem y pykosogumena
& ron npomexcRunG He Bones
ThicRM KDHTAKNOG (He GMTan
BHyTpaHHMAY).
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MOFHiA KONMWMSETBO COOBLLEH M
peako ysanumunocs. Mo Hawmm o
NoRCHETaM, pyKoRomMTEAL
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Jloarue BcTpeyH. PyKOBOIWTENM BBIHYXJIEHBI y4acTBOBAaTh BO BCE OOJBIIEM YHCIE
MepornpusTuii. OT4acTd OpUYMHA B TOM, YTO PEXKHUM TEJNEIOCTyNa YIpPOCTWI ydacTtue. B
CpEIHEM TON-MEHEKEephl TpaTiAT Oosiee OBYX pabouux AHEH B HeNeN0 Ha KOH(epeHIuu ¢
ydacTueM Tpex WM Oosiee COTPYIHUKOB; B 1esoM 15% BpemMeHH opraHU3allii pacxoayeTcsl Ha
3TU MEPONpPUATHUS, M 0N 3Ta HeykiIoHHo pacter ¢ 2008 roma. (cM. Bpe3ky «Iddekr
PacCXOISIIUXCS KPYTOBY).

OrpaHuyeHHblil Kpyr od0meHusi. Berpeu 3a mocneqnue 1Ba JeCSITUIETUS CTalo OoJbLIe,
HO juiib B 20% M3 HUX Y4YacTBYIOT IMPEICTABUTENH APYTUX KOMIIAHUN WM XOTS Obl IpYyrux
(GyHKIMOHATMBHBIX cayxk0. W nake ecnu coBemaHHsl BBIXOIAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 yYacTBYIOT HE T€ JIIOM, a MOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanuel, a He OOCYXIeHHE M TMOHMCK ajbTepHaTuB. [lo OonblIel dYacTH Bce 3TU
MEPOIPUITHS HE TOMOTal0T pa3BUBAaTh COTPYAHUUECTBO.

MBI TaK)ke OTMETHIIN, YTO JIFOJIU CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbIinHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4alli, YYACTHUKH TO U JEJIO MOCHUIAIN UM YUTAIH JIEKTPOHHBIE
nuchMa MpSMO Ha coBelIaHUAX. B onHoiM kommnanuu 22% MpoLeHTa NPUCYTCTBYIOLUIUX B
CpellHEM TOChUIAIH M0 MUChbMY KaXKIble JAeciITb MUHYT. boriee Toro, pykoBOJUTENN MOCTOSHHO
3aMMCBIBAIOTCS HA JBa OJHOBPEMEHHBIX MEpONPHUATHSA, @ B MOCICIHUA MOMEHT pelaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuth. IlapamnensHas o0paboTka wWHGOpPMAIMU W JIBOMHOE
OpoHMpoBaHWE CHIDKAOT A(G(GEKTUBHOCTh  COOpaHM, W  OpraHW3alMd  HA3HAYAIOT
JIOTIOTHUTEJIbHBIE MEPONPUATHS, YTOObI BCE-Taku JAOOUTHCS pe3ynbraTa. Ha 1omosHUTENnbHBIX
BCTPEYaX YYACTHHUKH elle OOJIbIle OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpossi. B OonbIIMHCTBE KOMITAHUN BpeMsl KOJIJIEKTHBA HE OIICHHBAIOT B
JICHE)KHOM BbIpakeHUH. EcCIM HayanbHUK pemwl MpOBECTH coOpaHMe, €ro MOMOIIHUK WM
CEKpeTaph pacchblUlaeT MPUTTIAIICHUS WIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIaeT Bcex O Bcrpeue. Hampumep, oOHApy>KUB Kakylo-TO MPOOJIEMY, CO3BIBAIOT IIEIBIN
OTJIeN, IPOCAT MPOAHATU3UPOBATh CUTYALMIO U MPEIOKUTh Mepbl 1o pemieHuto. Kak npasuio,
HUKTO HE YUWTHIBACT 3aTpaT BPEMEHHU M YK TeM Oojee He MPOCHUT pa3pellieHus] Ha MPOBEICHUE
BCTPEYH.

Huuro:xkublii BbIX0A. B HenaBHeMm uccrnenoBanuu Bain Tom-mMeHemkepsl OLEHIWIH Oolee
NOJIOBUHBI COOpaHMiA, Ha KOTOPBIX OHM OBUIH, Kak «HEd(pPEKTHBHBIE» WIH «KpailHe
HeapdekTuBHBIEY. TeM He MeHee OpraHU3alii PEeIKO OLIEHUBAIOT MPOYKTUBHOCTD COBEIIIAHUIA,
HE TOBOPS YX O HaKazaHUSAX 3a Oecrosie3Hble cOOpaHHsS WM Harpagax 3a JCHCTBUTEIHHO
[ICHHBIC.

TpynHO mMOICYMTATh, KAKyl0 YacTh MOTEPSHHOTO BPEMEHH MOXXHO OBLIIO OBl cOepedb.
Hamm nanubpie yka3plBalOT, 4TO OOJBIIMHCTBO KOMIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX pa0OYHX YacOB, €CIIM BBEAYT KECTKHI KOHTPOJIb BPEMEHH.

* CTAHOAPTHIHPOBATE NPOUECT
MIPHHATHA plaHW;

Tafm-MEHSIHMEHT HE NOMOMET

PYKOBOLMTENAM, SCNH OH BXOQMT
B NPOTHROPEYHE © OGLMAAMA

H TRE0OBAHHAMK OPTaHHIALMH,

HexoTophie HOMASHHK npodyaT
HOBEIA OO, OHH GeparyT
BPEMA HEHK [IParoleHHLIR peCypC
W BRIYT G0 HET BPEMEHH CTONL
HE QHCLMNAMHHPOBAHHD, HAK

W PHHAHCOBRIA,

Hoswt nogpeon onMpasTca

Ha BOCEMEb NPHHLHNOS!

* BOpPMHPOBETE NOBSCTHY fHA,
HCXOGR W3 NPHODHTETOR,

* COCTARNATE HOQHET BPEMEHH
© Hyna;

* NpopabaThiBath GHIHeC-NNaH
AnA NsGOro NpoBKT

* YNPOCTHTE OPTCTRYKTYRY:

* DACNPENENHTE OTBETCTREHHOCTE
38 MHBECTHLMK BPEMEHN,

* YCTAHOBHTE SAHHEIA PACNOPAGOH
coBpann;

* BEECTH KONHYECTEEHHWE Napa-
METES! A HIMEDEHHA BPeMEHHGR
HANPYIHHN HE OpraHWIRLHIO,

3TH CTPATEMHH NOMOMNYT KOMNS-
HHAM OrPaJIHTE PYKOBOOHTENSR
OT MOMHYWEHAA HA 1 BDEMA,
CHHIWTE PRCIOOE W NOBLICHTH
PO HTHBHOCTL.

BOCEMb CTPATEI'Mid YIIPABJIEHUS BPEMEHEM



Hekotopble KOMIaHUM BCEphe3 B3SUTUCH 3a pelIeHHe 3Toi mpobiembl. OHU COCTABUIH
ouLuanbHEI OIOMKET BPEMEHM M paclopsKaroTcd UM KaK ILIEHHBIM PECYypCOM, Orpaxjaas
PYKOBOJIUTENICH OT MOKYIICHUH HAa UX BpeMs, 100MBasCh MPOJYKTUBHOCTU COOpaHHA U IPYTUX
¢dopm cBs3u. Ha ux npumepe Mbl BEIIBUIN BOCEMbB TOJIE3HBIX CTPATETHI.

Crporo or0mpaiiTe BOnmpochbl MOoBecTKM BeTpeud. lIpusHak HacTosdmero auaepa —
YMEHHUE BBIIEIATh NPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEACTABIIN cede, Ha 4To
HY)KHO TpaTUTb BpeMs B IIE€pPBYI0 OdYepedb, a UYTO MOXXHO OTJIOXKHUTb WM BOBCE
IPOMTHOPUPOBATb.

Maito KTo cpaBHHUTCSI B UCKYCCTBE YIIPaBJICHHUS BpeMeHEM C MOKoWHbIM CtuBoM J[xo6coMm.
A cekper B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKIIeH Ha OJHOM 1enn — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJa-HUOYAb HAa KypOPT U MPOCHI MX COCTaBHTH CIHHCOK
U3 JIECATU NPUOPUTETHBIX 33a4 Ha cleayromuil roa. Bee yuacTHUKM 0TUassHHO GOPOIHCH 32 TO,
YTOOBI B MIOPT-JIMCT BolLIM uX uaeu. Ho /Ixobc Opanm mapkep M BBIYEPKMBAI CEeMb HIDKHUX
nyHKTOB. «Ham noj cwily TOnbKO Tpu», — HOSACHSI OH, TEM CAMbIM SICHO IOKa3blBas, 3a YTO
KOMITaHusl OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekall «Irym» U CTpaTeru4ecKu
UCIIOJB30BaJl CaMbIX CHJIBHBIX COTPYJHUKOB, HE OTHHMMAasi y HUX BpeMs HampacHo. Temmsbl
MHHOBAIMI B KOMITAHUH JJAJIEKO MPEBOCXOAMWIM CPEIHHE 10 OTpaciu, u B urore Apple OpicTpo
cIenanach OHOU U3 0OraTelImmux B MUPE KOMITAHUH.

CocraBbTe 0K0IKET BpeMeHH «C HyJIs». MHOrne KOMIaH|M COCTaBIISIFOT ONE€paliMOHHBIN
U MHBECTULMOHHBIA OO/DKET KaXAbI T'OJ C YUCTOrO JIMCTA, HE UCHONb3Yysd KakK OTIPaBHYIO
TOUYKYy OIO/DKET MCTeKIero roja. Jlydmme KOMIaHUM TaK e COCTABISIOT M OIOKET BPEMEHH.
OHM «(pHUHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 33 CYET OTKA3a OT YEro-TO, YTO yXKE HAXOIUTCA
B IIyJIE MEPOIIPUATHUH.

BossmeMm k npumepy, Ford Motor. Korna Aman Mymnannu B 2006 romy 3aHsT JOTKHOCTD
TeHIUPEKTOpa, OH OOHAPYXMJI, YTO PYKOBOACTBO KOMIIAHWU TPATUT HA BCTPEUYHM OYEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEMECSUYHO Ul «BEPXYLIKM» KOMIaHMM — 35 YeloBeK —
IPOBOJWIIN LIETYIO «HEJENI0 BCTpeU»: MATh OyAHUX JHEH 00CYyKAaau NporpaMMy U UTOTH. DTU
ceccur OOXOAWJIMCHh KOMITAaHWW HEJNIEIIeBO — JOPOXKe, YeM OHa Moria cede MO3BOJHUTH B TY
nopy.

B konme 2006 roga Mymnanu oOpaTuiicss K KOMaH/e ¢ Ipoch00i OIIEHUTh APPEKTHBHOCTD
PEryJsipHbIX COOpaHMH M 1O WTOraM OTCEsUl HEHY)KHblE M COKpaTHJ 3aTAHYyThle. 3aMETHO
NOBBICHJIACH OT/Jaya BPEMEHU. PyKOBOJCTBO cTano ropasfo 0ojee KpUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBbIE BCTpeud. XOTs MeHemkepoB Ford He mpocuium HEMpeMEeHHO OTKa3aThCsl OT
KaKUX-1100 MEpONpUATUH, MPEeXkaAe YeM Ha3HA4YaTh HOBBIE, OHU Cpa3y K€ MMOYYyBCTBOBAIM, YTO
UM BbIIEJICH HEKUH BPEMEHHOH JTUMMUT.

Ceituac BMecTo NMATUAHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUH O OLIEHKE
OusHec--mIaHa.  Bepiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-ISATh  4YacoB  00CYyXJaeT
CTpaTeruuecKkue BOMPOCHl U MPOBEpsieT pe3yibTaThl. [loBecTka AHA CTaHAapTHas, a MOTOMY U
NOJAroToBKa K HeMy uzaeT B Ford mo-HakaTanHoMy, Oiaromapst 4emy yJAajnaoch BBICBOOOAMTH
THICSIUM pa0OYUX YAacOB M COKPATUTH PacXoJ]bl — KakK pa3 B TOT MOMEHT, KOIJla KOHKYpPEHTbI
UCKaJIM TOCYAapCTBEHHbIE cyOcuuu. [I0BBICHIICS TEMIT NPUHATHS PELICHUH, U YIy4IIWIOCh UX
Ka4ecTBO, a 3HAYUT, ycKopmiics Beixox Ford u3 kpusmuca.

IIpopabGaTeiBaiiTe Ou3Hec-IIaH AJsl JIOOOro HOBOro mnpoekra. KommaHuu yacTo
«3apaXKal0TCsA» MHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJMH MPOEKT Ha Apyroil. C Buay
BCE OHM UHTEPECHBIE, HO OU€Hb HEMHOTHM CY’KJI€HO JIOMTHU /10 KOHIIA.

Korga I'spu T'onpGepr cram B mapre 2013 roma renampekropom Newmont Mining, oH
OoOHapy’KuJI B KOMITAaHUU §7 MPOEKTOB Pa3HOM CTENeHU rOTOBHOCTH. Ka)1bIM 3aHUMAJICS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO COBeTa. MIHMIIMATHBbI, HaNIpaBJIeHHbIE Ha TIOBBIIICHNUE
Oe3omacHOCTH paboT wiu 3PGEKTUBHOCTH NOOBIUM, ObUIM HEOOXOAUMBI, HO OBLIO MHOTO U
COMHMTEJbHBIX — €CJIU MOJCUUTATh COOTHOLIEHHE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.
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YroObl coBIANAaTh C «ANUAEMHUEH MpOeKToB», 'onmbepr mpukaszan cOCTaBUTH OW3HEC-
IUTaHBI JUIS BCEX pa3pabaTbIBaeMbIX U HAMEUAEMbIX MHUIUATUB. OTHBIHE, IPEKIEC YEM 3aHATHCS
YeM-TO, PYKOBOJMUTENIN MPOBEPSUIA IJIaH M CUMUTAIU, CTOUT JM OBUMHKA BBbIACIKH. B Kaxxaom
IPOEKTEe MPOCYUTHIBAJIACh MpenoaraeMas BbIroJia U BCE PacXo/ibl, BKIIOYAast 3aTPaThl BPEMEHH,
Y Ha KaXIbli Ha3Hayall OTBETCTBEHHOIO — TOM-MEHEIKepa, KOTOPBIM OTUYUTHIBAICA O XOJI€
BBITMIOJTHEHUSI [1J1aHa, @ TAKXkKe 10 OI0/IKETY.

OTh Mepbhl NpHUHECIH pe3ysibTaT. MHOrue MpOeKThl, 3aTesIHHbIE €lle A0 Npuxoaa
['onnbepra, OBITM OTMEHEHBI, TIOCKOJIBKY TI0JT HUMH HE OBbLIO yOeIUTENbHOTO OW3HEC-TUIaHa, a
KaKhe-TO HE MpOLUTH «3ammurty». Yepe3 Tpu Mecsna mopTdoiMo HHUIHUATAB B Newmont
COKpAaTuJjICcsl Ha TpeTh. Ternepp KOMIAHUS TJIaBHBIM 00pa3oM BKJaJbIBajla BpeMs B MOBBIIICHUE
6e3omacHOCTH U 3(pPeKTUBHOCTH padoT.

YnpocTute CTPYKTYpY opranuszanuu. Uem Oosbiiie ypoBHEH OTACNSIECT TCHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTAMH, TEM JOJbIe HAEeT WHPOpMAIus U TeM
TpyJIHee MPUHHUMATh perieHne. Bce pyKoBOAMTENN 3HAIOT 3TO, HO HE BCE JENaloT BbIBOABI. U
enie: MHOTME HEe IIOHHMMAaIOT, 4TO KaXKAbId JTONOJIHUTEIBHBIM CylepBan3ep — JTO JIMIIHUE
pacxopl, NANEKO MNPEBOCXOMSIIME CTOMMOCTh CaMOM IITaTHOM eauHuLbl. [IpomexyTouHas
WHCTAHIIUS OPTaHU3YeT CBOM COOpaHMsl, M 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BHICTYIUICHHS, KTO-
TO UX OLIEHHBATh, M KaXJ10€ COOpaHre MOPOKIAET MHOKECTBO ceOe MoA0OHBIX. MBI BHIYUCIIWIIH,
YTO B CPEIHEM MOSBIEHUE HOBOTO MEHEDKepa B OpraHHU3aIuy J00aBisieT paboThl HA MOJITOpA
yenoBeKka — ero crtaBka Iwmoc eme 50% BpeMEeHH OJHOTO W3 MOJAYMHEHHBIX, a KayIblid
JOTIOTHUTEILHBIA BHIIC-TIPE3UACHT co3AaeT paboTy i 2,6 dernoBeka. MeHEIKepoB U BUIIe-
MPE3UICHTOB COMPOBOXKJIAET LEJbIH «KapaBaH» IMOMOIIHUKOB, OT JHMYHOTO CeKpeTaps 10

PYKOBOJUTENS KOMaHIbI — M 3TO emle Oonbiie paboTel n msnepxkek. (Cm. Bpe3ky «Bo uto
obolaeTcst eme OAWMH PYKOBOIUTENbY».) PaboThl cTaHOBUTCS Bce OOJbINE, a BPEMEHH — BCE
MCHBIIIC.

[TockonbKy JUIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTENIbHBIE MPSMBIE U
KOCBEHHbIC HM3JIEPXKKH, MOBBICUTH JPPEKTUBHOCTb pabOThI MOXHO, YIPOCTHB camy
OpraHM3aluio, mpruueM HauyaB ¢ BepxHux cioeB. B 2010 rony KanudopHulickuii yHUBEpCUTET B
bepknu CTONKHYJCS € Cepbe3HbIMH (DMHAHCOBBIMHM 3aTPYJHEHUSMHU: M3-3a HAKOMMBIIETOCS
nedurura Oromkera y Hero cpesanu $150 muH. YToObl npodrHAHCHPOBATH ACATEIBHOCTD, HA
KOTOpOIl  JepXkKHUTCA pemyTalus yHHMBEPCUTETa KakK Y4YyeOHOro W HaydyHOro IIeHTpa,
aZIMUHHCTpAIMs CTala HMCKaTh CIOCOOBI COKPAaTHTh pacxoisl. JleToM TOro e roma pexkTop
yHuBepcuTeTa Pobepr bupreHo mnpemioxkuin mporpamMmy  yIydlIeHUS — ONEpalMOHHOM
JEATEIIbHOCTH KaJpoBOii, (uHAHCOBOH, 1H(}OPMaLIMOHHON-TEXHOJIOTUYECKOM u
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 komemxeil u cta ¢ TUIIHUM Kadelp yHUBEpCUTETA.

Bce atn cayxObl cTaHAaPTH3UPOBAIH, YIPOCTWIH, CAETATN MEK(AKYJIbTETCKUMH. JTO
HO3BOJIMJIO YJAJIUTh COTHU HEHYXKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB)» U BBICBOOOJUTH HEMAJO
BpeMeHH. PecTpykTypusanus u ympolneHue cOeperiu yHuBepcurety okoio $120 muH B rom.
Bepkiu Hay4uuics TpaTUTh MEHBLIIE, a J1eJ1aTh OOJIbIIIE.



Boigenure OTBEeTCTBEHHBIX 32 BpPeMeHHbIE 3aTPaTbl. BOJBIIMHCTBO KOMIIAHMM HE
OTPAaHWYHUBAIOT KpyT JItOJIeH, oOJafaroniuX IMpaBOM CO3bIBaTh coOpaHus. B pe3ynpratre —
pelieHuss O TOM, KakK JOJITO0 TPOJJUTCS 3aceJaHue, KOTO I03BaTh M Jake OO0S3aHbl JIH
MpUIJIAIIEHHbIE TTPUCYTCTBOBAThH JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HUKHEM YPOBHE MEpapXHH.
MepormpusTHsi CTOST HEJIEIIEBO, HO TUTAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAWTENH KpPYyIMHOTO TIPOM3BOJACTBA HEMABHO OOHAPYXWIH, 4YTO
pEryIsipHBIE TTOyTOPAYaCOBBIE COBEIIAHMS MEHE)KEPOB CPEIHEro 3BeHa 00XOAsITCs Oojee 4eM
B $15 M B roa. Ha Bompoc, KTO CAaHKIIMOHUPOBAT ATH BCTPEYH, MCHEIDKEPHI HE MOTJIM JaTh
Bpa3syMuTeNbHOro oTBeTa. «Hukro... momonHuk Toma paccbuiaeT NMpuUrialieHue, U KOMaHaa
cobupaercs». UHBIMU cIIOBaMH, CEKpETapr0 MJIAIIIETO BHIIC-TIPE3HUICHTA TO3BOJICHO TPATHUTh
$15 mutH o cOOCTBEHHOMY YyCMOTpeHHUI0. Eciu Obl pedb Iia 0 MPSIMBIX pacxoiaX, HUKTO Obl HE
MO3BOJIMJI €MY PACHOPAIUTHCS U 3HAYUTEIBHO MEHBIIIEH CYMMOM.

B npyroii mpou3BOJICTBEHHON KOMIIAHUHM, C KOTOPOM MBI HEJAABHO MPOBOIMIN padoTy,
PYKOBOJACTBO HAIUIO JIBa TPOCTHIX CMOCO0a COKpPaTHUTh MaJIOMPOIYKTHUBHBIE cOoOpaHms. Bo-
MIEPBBIX, MPOJOJKUTEIBHOCTD CPE3AIA € Yaca 10 MOJydyaca, a BO-BTOPBIX, OTPAHUYMIM YHCIIO
YYaCTHUKOB — He 0oiiee ceMH. Ternepn, YTOOBI MPOBECTH BCTPEUY JTTMHHEE MOJIyTOpa YaCOB WIIH
C ydactueM OoJiee CeMH 4YeJIOBEK, Hal0 OBUIO IMONy4aTh pa3pelieHre PYKOBOIUTENS Ha JBa
YPOBHS BBIIIE. 3a MOJIT01a OFO/KET BPEMEHH COKPATWIIW: B JICHE)KHOM SKBUBAJICHTE BBIUTPHIII
OBLJT paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.

Bo 4to oGoingetcs ewe
OJUH PYKOBOJMTENDb

¥ KaMporo pyKoOBOgUTE/IA ECTb NOMOLHNKKN: OHW 0GpataTbiBaloT NoYTY M rOTOBAT
coBpaHHA, TaK 4TO X BPEMA ToMe cedyeT y4HTbIBaTb. Yem Bbllle paHr
y MeHefHepa, TeM GoNble NOMOLWHWHKOR TpeGyeTcA.

PABOTA «KAPABAHA.
NOMOLLHUKOB

[ PAEOTA, KOTOPYIO Bhl CO3JAETE
[UTA IOAMMHE HHBIX

W COBCTBEHHAR
PABOTA

1,3

MEHE/DKEP
HUSLLEro
3BEHA
MEHEKEP
BILIE-
NMPE3WAEHT

BIALIE-
NMPE3HMAEHT

WUCNOJTHUTENBLHBLIA

Cranaaprusupyiite npouecc NPUHATHA pelieHusa. Bo MHOTMX KOMIIaHUAX MPOLELYPHI
U TpaBa NpopabOTaHbl TaK IJIOXO, YTO JIIOJH JOJIbIIE OOCYKIAl0T KTO M YTO JOJDKEH pellarth,
YeM HEMOCPEJCTBEHHO (OPMUPYIOT U BBIIOJHSIIOT PELIeHHsA. B Takux ciaydasx MUMeeT CMBICH
BbIpa0OTaTh €AMHBIN JUIA BCEH OpraHM3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()(PEKTUBHOCTH
NPUHATHS pelieHUH 1 cOepexeT BpeMs Ui APYTuxX Aedl.

XopowmmM TMPUMEPOM MOXeT MochayXkuTh Woodside, kpymnHeimas B ABCTpaluH
He3aBUCHMas HedTerazoBas koMmnaHus. ['ogamu ymop nenancs Ha «MaTPUYHBIN» NPUHIUI U
COTPYAHMKM He OBUIM YeTKO 3aKkperuieHbl 3a otaenamu. Cucrema CcrnocoOCTBOBaia
COTPYIHUYECTBY MEXKAY Pa3HBIMH NOIPA3ACICHUIMU KOMIIAHUH, HO TPaBa U MOJOTYETHOCTD HE
ObUIM TIPOSICHEHBL. B pe3ynbrare Bce 0oJbIle BpeMEH! YXOAUIIO Ha KOOPJMHUPOBAHUE JIEHCTBUNA
pPa3IMYHBIX OTIEIOB W (PMIMAIOB — W COOTBETCTBEHHO BoO3pactanu pacxonbl. B 2012 romxy
pykoBozacTtBo Woodside mpomucano psii IpUHIMIIOB, OJHO3HAYHO pacHpeaeinB OOS3aHHOCTH,
paBa M OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJApa3ACICHUAMHU, TEXHUYECKHMMHU CIyXk0aMu U
MTa0-KBAapTHPOW KOHLEpHA. MHOTHE COTPYAHUKH TPOIUIM CHEIHAIbHBI TPEHUHT, OCBOWIU



HOBbIE IPUHIUIBI PaOOTHI U MOHSIN, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YTOOBI yCTpaHUTH
UCKYCCTBEHHbBIC MPEIATCTBUS M YCKOPUTh IPOLECC NPUHATHS pELIeHud, ObUla co3gaHa
HeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEIOB KOMIIAHUH.

PesynbraTtel He 3actaBuin ceds kaaTh. Pa3oOpaBmivch ¢ BONpocaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOnerymiu npuHsTHE perneHuil. CO3KOHOMIICHHOE BpeMsl B
OCHOBHOM TpPAaTAT Ha BBIIIOJHEHUE PEILICHUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBUTL eIMHBbINH pacnopsiaok. Hu ogHa KoMmaHus HE MOXKET BOBCE OTMEHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYJHUYECTBO M IPUHUMATh OCHOBHBIC PEILEHHS.
Ho M0’kHO 3aMeTHO OBBICUTH KQ4€CTBO BCTPEY, €CIIN COOJIIOJaTh HECKOIBKO OUYE€BUIHBIX HOPM.

* SlcHo mpommceBaTh 11U coBemanusa. B Intel y mo6oro cobpanus cpasy o0o3HayaroT
3agaun: HHGoOpManus o Teme A, oocyxaenue temsl B, pemenune no teme C. 3By4uT IpocTo, HO
Osarosapsi TakKUM MepaM Bce IPUCYTCTBYIOIIHME 3HAIOT, K Y€MY JIOJKHBI IPUNTH.

* ['oToBUTH 3apanee. B xommanuu Ford Bce Matepuansl 1iis exxeHenenbHoi Bctpeun BPR
pacchUIAlOTCs 3apaHee, YTOObl yYaCTHUKHM MOIJIM O3HAKOMUTBCSA C HUMU 10 COOpaHUs U MEHbIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMAIMEl yKe Ha caMOM cOOpaHuu.

* Hauunats BoBpems. Eciin yacoBoe coOpaHre HAUMHAETCS BCETO JIMIIb C IATUMUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TaKOro HE MOTepHeso Obl. * 3aKaHUUBATh
ObICTpO, 0cOOEHHO ecnu ToNIKy He BUAHO. CTuB [[)k00c TpeboBal «CMEHBI COCTaBay, €CIIU BUIIE,
YTO YYaCTHUKHU SBUJIMCh HEMOJATOTOBIEHHBIMU WM NMPOAYKTUBHOCTh 00CY K AeHus, najgaet. Koe-
KOMY 3TO Ka3aJIoCh uepecdyp IpyObIM, HO TaK OH MpeNoTBpaIlal HalpacHbIe TPAThl BPEMEHU U
JICHET.

Nudopmupyiite meHexxepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OpraHU3allii PEryJIsiPHO U3MEPSIOT
TaKU€  CYLIECTBEHHBIE,  CKa3bIBAIOLIMECS  HA  NPOAYKTUBHOCTU  IapaMeTphl,  Kak
NPOJIOJDKUTEIBHOCTh M TOCEHIAeMOCTh COOpaHHMi, OOBEMBI JJIEKTPOHHOW TOYTHL. be3
MOHMTOPHHIa HEBO3MOXKHO ITOHSTH, HA YTO PACXOMYETCSI BpPEMsI, U TPYAHO €0 OPraHu30BaTh. A
HE 3Has TeKyIUX MoKa3aTesei 3aTpaT BpeMEHH, HEBO3MOKHO YCTaHOBUTD LIEJIEBBIE.

MHorue pykoBOAMTENW YK€ IOACUUTHIBAIOT, CKOJBKO BPEMEHM OHH IPOBOJAT Ha
coOpaHMsIX ¢ pa3HbIMM KOJUIEKTHMBAMH M MO pa3HbIM MOBojAaM. JlJig 3TOro J10CTaTOYHO 3aBECTU
JIUYHBIA exenHeBHUK. HekoTopble kommaHuu, B TOM uucie Seagate u Boeing, mpoBoast
OKCTIEPUMEHT: TPEIOCTABISIOT MEHEKEpaM IOJHBIA OTYET O TOM «OpeMEeHm», KOTOpoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJIE COOpaHUM, 3JIEKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckogbKO pPYKOBOAMTENEH YYacTBYIOT B CHEIHAIbHOM Iporpamme: OHU
IIOJy4aroT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTaBICHUM CO CpPEOHUM s
PYKOBOJUTENIEH UX YPOBHA. DTH CBOJKU [TOMOTalOT CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOILEHHBIIA PECYPC OPI'AHU3AIIMU, Ho 3a4acTyio
ero TpaTaT 3pa. Hu 3a kakue neHbI'M HaM HU NPUKYIUTh K CyTKaM JABaJALATh MSTHIA 4yac, HU
BEPHYTb MHUHYTHI, IpPOBEACHHBIE B OECCMBICICHHON roBopuibHe. UToOBl Balla KOMaHAA
paboTama TO MaKCUMyMy, HYXXHO Oepedb JAparoleHHOE BpeMS COTPYJHHKOB, COCTaBIISThH
CTpOruil OIOJKET BpEMEHM, MNPHJIOXKUTh YCHWIHA K TOMY, UYTOObl MHBECTHLIMU BpPEMEHHU
NPUHOCWIJIH Balllel KOMITAHUHU KaK MOXHO OOJIBIIYIO TIPUOBLIB.

Bonpocsl a1 00cyxneHus:

1. Kak paccuuraTh CTOUMOCTb pabO4Yero BpEMEHH, U I 4ero HyXHa 3Ta BeIuyuHa?
2. Kakum 06pa3oM MO>KHO BBICBOOOIUTH BPEMSL, U JIsl YETO 3TO HEOOXOIUMO JieaTh?
3. Kak ycneBatp nenats Bce?

4. Yro nenmaete Br1, 1uist Toro uro 061 y Bac 06110 10CTaTOYHO CBOOOIHOTO BpeMEeHH?

Cemunapckoe 3anaTue 9,10. CrpaTerus TMUHOCTHOTO pa3BUTHUS — 4 yac.




Llenv 3awamus: yrayOleHWe 3HAHUW W YCBOEHUE CTYACHTaMU MPOCITYHIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHHE HaBBIKAMHM  IPAKTUYECKOIO  HCIOJIB30BaHUS
IIOJyYEHHBIX 3HAaHUHN B KOHKPETHBIX CUTyalusax (kommnereHuus YK-6).

@opma nposedenusi — pa3BepHyTas Oecema-muCKyccus, pa30dop KeWc-CHTyaluu,
caMoCTOsITeNIbHAs paboTa.

3ananue 1. 3anosHUTE MakeT cTpaTernyeckoro ruiaHa: CTpaTerMyeckuil IJIaH Mo
CaMOCOBEPIICHCTBOBAHUIO U JIOCTH)KCHHIO JIMYHBIX I[CJICH:

Hacrosimee

1. Bama nenp, onumute ceba. Boipasute cBou mpencraBieHHs O OyIylleM U CBOIO

MEUTYy B KH3HH.

Kak Ob1 Bol onricanu ce0s 4enoBeky, KOTOpOro He 3HaeTe?

Kak Ob1 Bac onucanu Bammm 1py3bsi HE3HAKOMOMY 4eTIOBEKY? |

Omnpenenure Jrofe, okazaBunx Ha Bac Haubosbilee BIUSHUE.
Omnpenennte OCHOBHOM XapakTep BIUSHUS KaXJI0r0 U3 HUX.

Onpenenure Bamm mo0umble BUIBI OOIIIECTBEHHOH JACSITEIBHOCTH U X000U.

7. Ilepeuncnure Beuy, KOTophle AocTaBWwiIn Bam HamOosbliee yIOBOJBCTBUE 3a
MOCTICAHUIA MECSIl WK 00oJiee NITUTENbHBINA MEPHO] BPEMEHHU.

8.  OxapakTepusyiTe B 0JHOM ab3alie 1esb Bamei ;xu3Hm.

9.  Hazosure Tpu Bamux m00UMBIX 3aHATHS.

10.  Hazosure Tpu Bammx HemtOOMMBIX 3aHATHSL.

Sl LN

bynyuee
1. OnwmuTe B oHOM ab3arie, Kakoi Obl Bl XOTenu BUIETh CBOKO JKU3HB Yepe3 S JieT.
2. OnuuuTe CBOIO KU3Hb Yepe3 rojl.
3. Omnpenenure HanboJiee TOYHO Tl ceOs OTACIbHBIC 1IN Ha OMMKANIITNI EPUO/T;:

JyxoBHas yepes 5 ner
Cdena: 4yenes rol
Kapnepa: yepes 5 jer
4yepes3 rol
CeMbs: yepes 5 ner
4yepes3 rol
310pOBbE: gyepes 5 ner
yenes Ton
duHaHCOBOE yepes S et
MOJIOKEHUE: yepes roa
Jlocyr: yepes S et
4yepes rol
[Ipouee: yepes S JeT
yepes roi.

4. AHanu3 BIUSHMS BHEIIHEH cpenbl Ha Bamm cunbHble W ciabble CTOPOHBL. YTO
MPOUCXOAUT B MUpE BOKpYT Bac?

5. Kakue mnepeMeHbl, MPOUCXOJSAIIME BOKPYr, MOTYT OKa3aThb BiIHMsSHUE Ha Bamry

KU3HB?

HazoBute Bammm cunbHBIE CTOPOHBI KaK MOKHO 00jiee 00BbEKTUBHO.

HazoBute Bamu cimabbie cTOpOHBI Kak MOKHO 00Jiee 0ObEKTHUBHO.

[lepeuncnure 3aIOMHUBIINECS HEYAAUU U TPOAHATIUZUPYHUTE UX PUUUHBL.

Onpenenure, Memarot 11 Bam 5T Heyiauu B Baleid cerogHsImHei >kxu3Hu.

0. AHanu3 ciry>ke0HOTO TOJOXKEHUsI U paboThl BooOIe. Pazmecture mo mpuopureram
ot 1 no 8 Bamu 1ieneBsie yCTaHOBKH Ha CITyX0¢€:

* VIOBJIETBOPEHUE OXKUJAHUN HAYaIbHUKA;

e [IpecTux U MONOKEHUE;

* YBEpEHHOCTD B 3aBTPAIIIHEM JIHE;

* B0o3MO0XHOCTh HE3aBUCUMO MBICIIUTH U JIEHCTBOBATH;
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 bosee BrIcOKast 3apaboTHas IU1aTa, yBEJIMYEHUE JIBIOT;
e [Ipr3HaHue pyKoBOACTBOM Baiien nesTeabHOCTH;
e [IpoaBrxenue no ciyxoe;
e JIN4HBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaBuTcs B Bameii pabote?
12. Hackomnbko, o Bamemy mHeHuto, Bbl ucnonb3yere cBOM moreHnuain Ha padbore?

Peanusanus nana

1. Kaxk BbI cobupaerecs noctuub nenu?

2. HazoBure 4—5 wmeponpusituii, KOTOpble BBl JOKHBI OCYIIECTBUTH B TEUEHHE
OvpKalIMX MECALEB, YTOOBI OKa3aThCs TaM, Il IUTAHUPOBAIIH, Yepe3 roJ U 5 JeT.

3. HazoBute 4—735 Bemeil, koTopble MematoT Bam Ha myTH K nemnmu.

4. Onpenenute, 9bsi TOMOITL BaM HE0OX01MMa B TOCTHXKCHHUH TIETICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMON U YKIIaJbIBaThCsl B OINpEAEICHHbIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXomuMble IIard, korga Bel HauHere, uto Oyjaere
JieNaTh, KaKoB 0oJiee MoApOoOHbIN MIaH AEUCTBUM.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIHNPOBATH BBIIIOJIHEHUE IUIaHA, ¢ KEM BbI
MOXeTe OOCYAWUTh CBOM IUIaH, YTO NMPOU3OHAET B pe3ylbTaTe OOCYXICHHS, MOXKET JIHM 3TOT
4eJI0BeK TOMOoYb BaMm Ha Iy TH K LeNH.

8. BOBHAI'PAXJIEHUE — omnpeaenute uro-HUOYIb KOHKPETHOE, UYTO MOXKET
IIOCITY’KUTh BO3HArpaXkieHneM 111 Bac mpy NoCTHKEHUU LIEIIN.

3ananmue 2. Pa3zoop keiic-curyanuu «Tspkkoe OpeMst 3aCTEHIYMBOCTH

I[OTOH_IHEUI u HUCITOJIHUTECIIbHAs COTpyaAHUIIa n3agarcibCTBa MO/JI49a TAHET BO3
OTBETCTBEHHOIl paboThl M, Oyayud HE B CHJIaX IOrOBOPUTH O YPE3MEpPHOM Harpyske,
MMOAYMBIBACT 06 YBOJIbHCHUMU.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBiieBa OTKHHYJIaCh Ha CIIMHKY KPECJIa U YCTaJIO0 IocMoTpena Ha MoHUTop. HyxHo
OBLIIO OTPENaKTUPOBATH €lle TPETh KHUTH, @ BPEMEHU OcTaBasioch B 00pes. «llpunercs padorath
JIBa JTHS MPaKTHYECKU 0e3 CHa», MPUKUHYJIa OHA U 00Besa B3IJIAA0M KOMHATY.

Bo3ne nmucbMEHHOro CTOJIa CTOMKOM TPOMO3IWIMCH BCEBO3MOJKHBIE CloBapu. Bemwu B
OecriopsiIke BUCEIH Ha CTYJBSX, SKpaH TEJIeBU30pa MOKPHUICA TOHKUM ciioeM nbutd. KBaptupa
Hegeno He youpanace, Mpurae npocto O0buto Hekoraa. Ee med B m3garensctBe «Po3anodd», roe
OHa TPYAWJIACh YK€ JAEBATH JIET, TOMPOCHI CPOYHO BBINOIHUTH PabOTy, CYJIUBIIYIO HETJIOXYIO
npuObUIb -- OTPEJAKTUPOBATH IMEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTH O BOCHHUTAHUU
JomKoJIbHUKOB. «Hy M kakoro uepra s omath corjacuiach?! - ycrano pyrana ceds Upuna, -
VYoxe ueThlpe IHS CHXKY O€3BbUIA3HO 10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. ..»

Hpuna mnoTsHyslach M paclpaBuiia 3aTEKLIYI0 CHUHY. 3a CpPOYHOCTb €M, KOHEUHO,
JOTIIaYMBaIIi, HO HECYIIeCTBeHHO. [ TaBHBIM Obl10 Apyroe. OHa BBHINONHSIIA CPOYHbIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl JTHS M HOYHM, a M3/aTENIbCTBO pa3periano el paboTath OOJBIIYIO YacTh
BpEeMEHH JoMa, Tak yTo B oduce Mpuna nossisanacs oguH-1Ba paza B mecsll. [lonauany sto ee
yCTpauBajo: HeIloXas 3apIuiaTa, M BpeMsl Ha Aopory TpaTuTtb He Hano. «Ho ceiuac 3to
MPEBPATUIIOCH B U3MATHIBAIOIINI MapaoH, KOTOPBIA U3PSAHO AOCTAI»,- TOJAyMaa OHa.

Ot mHeBecenbix Mbicinei Hpuny ortopBan TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEIOCPEICTBEHHBIN mIed, 3aM IJIaBHOTO pefakTopa u3aaTenbcTBa Muxaun Bepmunun. Mpuna
npopaboTajia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IacoBajia Tepea €ro LIYMHOW H
OecniepeMeHHOW MaHepo OOIIEeHNUS.

-Mpouka, kak HaIM Jiena ¢ KHATOR? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U oberana, gyepes 1Ba JTH.



-Hy u otnmruno! Y mens k Tebe enie 01HO J1e1o, - npodacui BepriuHuH.

-Ham ynanochk 3arnenuts nepcrnekTuBHOTO aBTopa- EBrenns Tumodeesa. Hy, Tb1 3Haemb,
YTO KHHMTa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorosa
el1e 0/IHa, TOXKE MPO €1y, HAJ0 C Hell mopadoTaTh.

-Muxaun AHaTonbpeBUY, s €Il ATy He 3akoHumiaa. K TomMy ke elle ABE KHUTUM Ha MHE
BHUCST, BBl K€ IIOMHUTE, 1 UX OTJIokHIa? MHe Obl MepeloXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOp KallpU3HBIA, TEKCT - CBIPOM, BO3MOXHO, €r0 HY>KHO
OyIeT OKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXKHbI OecTceiepsl ----
cama 3Haelllb, MbI ele oKyrnaeMmcs. A Tol ke npodu! U 3ameHuts €051 HeKem!

-A cpoku?

-Uem ObICTpee, TeM JydIle.

-Hy xopoo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npekpacno! Trl ymauna! Ha cBssu.

"Ecnmu Ob1 eme »To meHwim!" - momymana pemakTtop, kiaaas Tpyoky. Ha monuTOpe
MOHOTOHHO MHrayn Kypcop. MpuHa BepHynach K paboTe, HO COCPEJOTOYUTHCS HE MOTJA.
UyBCTBO JerKOM OOWMIBI M3-3a TOTO, YTO OHA B OYEPETHOW pa3 yCTymwia, IaXe He
O0OMOJIBUBIINCH O HAKOMIUBIIHMXCS MPETEH3UAX, HE OTCTyMaa.

HUpuna BcrmomMHMIA, Kak Bce HauumHainoch. [lpuass B M3AaTenbCTBO cpa3y Iocie
¢unocodpckoro Qaxynaprera, OHa MoOpaswia BceX cBoel paborocrmocobHocTho. [locTeneHHO
HA4YaJIbCTBO HArpykajo ee paboroii Bce Oombiie u Oosbime. "[WUIIEpOTBETCTBEHHA U
THIIEPBHUMATENBHA» TaK O HEH OT3BIBANIMCH KOJUJIETH, M €€ Ied Moyib30Bajics 3TUM He
CTECHSISICh, 3HAs, YTO IUJIAaHKY KayecTBa OHAa He OMyCTUT. MpuHa 3acmKuBaiach J0ONO3/HA,
nepepabarbiBajia, HO XalTypy HUKorga He cpaaBaia. Ceifuac eil Obuio 34 roma, U OHa IO-
npekHeMy OyKBaJIbHO Brpbl3ajlach B TEKCT, JOTOIIHO HCHPABIIsAs BCE OTpeXH - 0yiaro, 4yBCTBO
s3bIKa M HaBBIKUM paccka3uMka y Hee OblIM OTMEeHHble. M pyKOBOACTBO cTano mopyyarb ei
peaaKTUPOBATh MPO3y B3bICKATENIbHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €37ST, KaK Ha TATJIOBOM JOIIaau, a Thl MOTUYUIIb. CKOJIBKO
MOkHO?! BO3Mmylasiack ee mnojpyra. IloroBopu c¢ HawanbcTBOM. bynp cmenee. Uto Thl
crecHsembcsa?» Ho MpuHa oTHeKuBazach: MpoOCUTh Al ce0s el ObLT0 HEYJOOHO -- XapaKTep He
MO3BOJISUI, KyJda Mpomie ObUIO B3BaJIWTh HAa CBOM IUICYM TOOONIbIIE paboOThl. 3HAKOMBIC
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHA MPUKUIIETa K M3AATEeIbCTBY, KOTOPOMY
oTJasa CTOJBKO JeT. Jla M B APYrux MecTax IUIATHIM MPUMEPHO CTOJBKO K€, a rpaduk ObLT
Oonee xecTkuil. 3aueM MeHATH mmiao Ha MbU0? Co BpeMeHeMm, yTemana cebs Hpuna,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET A0 MBICIIH, YTO OHA 3aCITy’KUBAET OOJIBIIIETO.

«Hama padouas jomaaka»

Muxaun BepmmHuH moxbexan K H3/1a- CEJIbCKOMY JIOMY B XOpOIlleM HacTpoeHuH. Yepes
mojigaca y HEero JOJDKHA OblIa COCTOSIThCS BeTpeda ¢ mmcateneM TumodeeBbiM. Pabora Han
KHUTOH 3a- TaruBanack: MpuHa oT mnepeHampsbke- HUsSL cierja ¢ temnepaTtypoil. Ilucartens
HEpBHUYAI, U BepIHI/IHI/IH IUIaHUPOBAJI €ro AUIIJIOMATUYHO YCIIOKOHWTD. ITocTaBuB MalllMHy Ha
CUTHAJIN3a- UK, OH BOLIEJ B CTApOE YEThIpeX- ITAXKHOE 3/JaHHE COBETCKOM moctpoiiku. Hekorna
3TO OBUT aJIMUHUCTPATHBHBIA OJIOK 4acOBOTO 3aBoja, MOYMBIIETO B 0603¢ mocine pacrnaga CCCP.
3a 16 net cymecTBOBaHUS U3AATEIbCKUI 10M, HAUMHABIIMICSA ¢ TpEX COTPYAHUKOB, pa3poccs U
TCIICPb 3aHUMAJl TPU OTAXKaA. B MMOCJICOAHUC IoAbl, OAHAKO, OH IEPC- KUBAJI HC JIYUIIUC BPECMCHA.
Tupaxxu najganav, TOProBbIX TOUEK CTAHOBMIIOCH BCEe MeHbIIE. TuModeeB OblI MyHKTyaJeH U
POBHO B JBa yaca INONOJYAHM TNOSBWICA B IpueMHOM BepmmHuna, Onaroyxas, Kak
CBEXEBBIMBITHIN orypel, «lIpoxonu- tey, -- mpuriaacun ero Muxauin. [lucarens ocmotperncs,
CeJl 3a CTOJI. BepIMHWH MONPOCHII CEKpEeTapITy MPHUHECTH Yail 1 Kode.

-Tak xoraa >xe BbIieT Mosi kKHura? -mepewen k geny Tumodees.- Bee oTknansiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouen.

-Bunute nm, yem neno,- Hayan BepmuHuH, -pa®oTa HaJ KHUIOW 3aHsUla y HAaIIEro
penakropa 0oJbIIe BpeMEHH, YeM IIaHUPOBAIOCH.



-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyTroro, B 4eM npobiaema?

-Ms1 xotenu Obl, 4TOOBI PabOTy 3aKkoHYMWIA OHAa. 1 yBepeH, pe3ysbTaToM BbI OyjeTe
JIOBOJIBHBI.

-XM, MHE Ka3aj0Ch, Bbl TOXE 3aWHTEPECOBAHbI B TOM, YTOOBI M3J1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHumaere, pemakTop - OJKCHIIMHA, IOJBEPKEHA HMOIHOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAAUIBI, ObICTpO ycTaeT... OHa mpuaeT B GopMy M 3aKOHUUT BCE B
ayqmem Buje. He 6ecriokoiitecs!

[TouyBCTBOBaB, UTO CTOUT MOMBITATh CYACThSI U MOTOPTOBaThCH, TUMO(deeB MoJAHAXKAMI: --
Her, Tak neno He moiinet. ymarto, s BripaBe nmorpeOoBarh yBenuueHus positi. Hanpumep, 1o
20%.

-B nBa paza?! -- BepmumHuH BHUMATENbHO IOCMOTpEN Ha mucarens. ToT u3myuan
HEBO3MYTHMOCTb.

«3apaHee NOArOTOBWICSA, HCKaJl TOJBKO IOBOI», IMOAYMaa 3aM IJaBHOro. A BCIyx
MO/BITOXKHII:

-Cama nocTtaHoBKa BOIIpOca, MATKO, TOBOPs, HeMIpaBoMepHa. 1 anneTuTs! y Bac uepecuyp.
10% cranpgaptHas nponsa. Ilomymaiite camu, Mbl BeIb 3aKIIOYWINA JOTOBOP. ---XOPOIIO,
COIJIaCWJICS THcaTellb, HO MMEHTe B BUAY, YTO IpaBa Ha MyOJMKALMIO KHUTH Yy Bac He
UCKJIIOYUTENbHBIE U S MOTY 0OpaTUThCs B Apyrue uzgarensctBa. [lonmpomasmuck, Tumodeen
BBIILIEI.

«KakoB Harnerny, mogyMan BepimvHUH # IJIECHYJI B CTaKaH MUHEpaTbHON Boabl. OO0 s
BOKpYT CTOJIa, OH MO3BOHMI TreHaupekropy EBrenmto JlaBpymmny. ToT obGeman B pectopane
HEIMOAAIEKY, M €ro IMOAYMHEHHBIH PElIW COCTaBUTh €My KOMIIAHMIO, a 3a0[JHO IPOWTHUCH.
JlaBpymuH, CyxoIaBblii 53-IeTHUH ceAoBIachlii MyXunHa, obenan B moiy myctoM 3ane. K
KHHUTaM OH ObLT HEpaBHOIYILIEH C IETCTBA: OTELl U MaTh, T'yMaHU- TapHH, IPUBWINA €My JTI0O00Bb K
yTeHuio. B KHWKHBIM OusHec EBreHuii mpumien M3 KOHCAITHHIA: CeMbs JKuja Heborarto, H
EBrenuii, momy4nB 5KOHOMUYECKOE 00pa3oBaHKe, CHaYaja KOHCYJITHPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KommnaHui, ot «PocaHeproatoma» OO0 NPOU3BOAUTENEH IIOKONAAa, a 3aTeM caMm
BO3IUIaBUJI HEOOJIbLIOE areHTcTBO. Korna emy momien nsThlid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBJICUEHUHU. A TYT MO KAKOMY-TO YJUBUTEILHOMY CTEUYECHHIO 0OCTOSTENBCTB €ro Mo3Bal K cebe
BJIJIE€TIEI] U3/1aTEIbCTBA, C KOTOPHIM EBreHMs MO3HaKOMUIIN 0011Ke APY3bs.

Hy uto, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmmuun. HakanyHe renaupexkTop
IIPUTIIACUIT KOJIJIET TOUrpaTh B TeHHUC. KoMmanus nopodpanach YUCTO My>KCKasi: B pyKOBOJICTBE
JKEHIIUH MOYTH He OBbLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hermoxo. Crawana st BeIMTpaj mapy mapTuid, HO B uTore OoeBas HUUYbsA. Uto yTeOs
HOBOTO?

BepmmHuH pacckazan o HenaBHeEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeOOBai
MOJHATh POSUITH - SIKOOBI W3-3a MpuHBI, KOTOpas cTana MmeaieHHee paboTaTh. 0o0IIeM, OHa
MIONPOCHIIA OTCPOUYKY HE YCIIEBAET U XOUET NEPENOXHYTh, PEIOMUPOBAI BepmnHuH.

-Bce oTapixath XOTAT... A 4TO C HEW?

-Hy,- nporanyn BepmmHuH, noaycraia, MOTUBAaLKs yIlajia.

B u3parenbckoMm oMe Hapuid MOPSIKU, YCTAHOBJIEHHBIE BIIAJIETBLEM: KEHIIMHAM, KaK
IIPaBUJIO, TUIATHIIN YyTh MEHBILIE, YEM MY>KUYMHAM Ha aHAJIOTMYHBIX JOLKHOCTAX. Ha kimroueBble
MOCTHI TAKXKe MPEANOYUTAIN OpaTh My>KUWH OHH, 10 MHEHHUIO TE€HIUPEKTOPA, JIydIlle yIpaBiIsuiv
KOJUIEKTUBOM. BmpodeM, mnpodeccroHaiaMu Ha HHU3KUX JOJDKHOCTSX, Bpojae BieBoid,
cTapanuch He pazoOpaceiBatbesa. K Tomy ke Hpuna pabGoTana B H3ZATENbCTBE JONTO U
CaMOOTBEPKEHHO, YEM 3aCIIy’KHJIa PACIIOI0KEHHE PYKOBOICTBA.

-Jla yx, Hama paboyas nomraaka, Haxmypuics Jlapymsa, Mel 6e3 Hee HUKYa... MOXeT,
okJam e momHATh? Ha TmoBbIIeHWME OHa HE TSAHET, CIHIIKOM 3acTeH4YuBas... Jla m He
cpaboTaercs ¢ HalllUM MY>KCKHM KOJUIEKTHBOM.

YV BepmmanHa 3a3BoHmI TenedoH. 1o O0buta puna.

-Upouka, kak TBOM nena?



-Yxke nyume, Muxaun AmnatonseBud. Ceifuac BOT C aBTOpOM oOmanach, HYy C
TumodeesiM. EMy OBI CIOXET MOANPaBUTE, HO OH HU B KaKyl0. X0Tejla C BAMH ITOCOBETOBAThCSI.

-A THI MOXecTye C HUM. JTO XK€ OW3HEC, TOBOPH KOPOTKO W MO JeNy: He NMPUHUMAETe
HaIIMX MPaBOK, He OyjeTe y Hac u3gaBaThesi! MBI ke JCHbraMu PUCKYEM.

-Hy, mronu Tax pazberyres. ..

-He pasberyrcs. Tak ThI B BpeMsi COKOHOMMIIIb, W CHJIBI. 3aIIOMHU: MBI U31aTeIILCTBO, a HE
KPY>KOK TIO HHTEPECaM.

(Upune npocums 0115 _cebs bvbLio Hey0obHO, KyOa npoue Oblio 636a1umb HA C80U NeHU
nobonvwe pabomwi. K momy dice ona pabomaem 6 uzdamenbCcmee 0essimbv jien)

IIpoie yBouThcs

3epkanbHasi TOBEPXHOCTh OacceiiHa B3METHYJIaCh OpbhI3raMu: ¢ OOPTHUKA B BOJY HBIPHYJIA
noXuias Aama B manouyke. VpuHa pacrosiokuiach HENOJAJIeKy B IIE3JIOHIE B KOMIIAHWUU
ObIBIIICH O HOKIAcCHUIIBI. CBeTiiaHa byiikoBa, TUPEKTOP MO peKJIaMe peCTOPAHHOU CETH, IaBHO
nepekuBaja 3a MoApyry. ITO OHa HACTOsUIa Ha TOM, yToObl MpuHa, moutu mecsi 0e3BbLIa3HO
cUJeBIlas JOMa HaJ TeKCTaMu, JI0ILIa HAaKOHEll 0 OacceiiHa.

- 3aBs3pIBail Thl C TaKOW HAarpy3Koi, ciplmuib?—CBeTiaHa HeoJOoOpHUTENbHO Kauana
TOJIOBOM, BIJISBIBASICH B OJI€THOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HUOY b 000 Ty TCS.

-Ckaxemib Toke. BoT OHM pa3roBapuBalii-pa3roBapuBaiy ¢ nucareieM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. I ero BepHya, XOTsS 3TO ObUIO MPAKTHYECKH HEBO3MOKHO.

-YeM xe TbI ero B3sma’?

- S emy mnpemioxuia OAMH CIOKETHBIM XoA, W KHUra 3aurpaia. OH oueHws, -
TOpXECTBYIOILE yIbIOHynack MpuHa.

- Tak, 3a0ynb ThI PO CBOIO paboTy. Y TeOs sk HUKAKOW JIMYHOM Ku3HU!

Oto Opmia mpaBma. Korma-to y MpuHBI OBUT My, ¢ KOTOPBHIM OHAa IMO3HAKOMUIIACH,
MPaKTHUYECKH HE OTphIBasiCh OT mpousBojcTBa: Cepreil m3maBan B «Pozanodde» kHHTY MO
nanamwapTHOMY nu3aiiHy. OJHaKo ceMmeiHas XU3Hb HE 3ajajach: IOCiIE JBYX JIeT Opaka
CyNpyrd pasBenuch, a uX Ao04b Jlama ocramace xuTh ¢ Marepbio. Cepreil, HEIIOXO
3apa0aThbIBaBIIMIl Ha O3€JIEHEHUU Jad COCTOSITENIbHBIX MOCKBUYEW, KyNnuil OBbIBIIEH >KEHE
OJIHOKOMHATHYIO KBapTUpY Ha okpamHe MockBbl. OAHAaKO JeHbraMH MOMOTAl TOJBKO TIO
Ipa3AHUKaM.

Korma J[lame wcnonnunock aBa roja, Hpuna otmama ee Oalyiike - COBMeNIATh
MaTEPUHCTBO C PEIAKTOPCKOW pabOTON €l COBEpIIEHHO HE yJaBajoch. A He paboTaTh OHa HE
MOTJIa - I€HbIU OOJbIIIe B3SATh OBIJIO HEOTKY/IA.

Hpuna B310xHYyIa.

-Bot! A temneps mocnymaii MmeHsi. Tebe HYy>KHO MOTOBOPUTH C TEHIAUPEKTOPOM. M3I0KHUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbILE MPOJOKATHCA HE MOKET.

-Jla He mory a! MHe npoiie yBonuThCs... Tem Ooee s mbITanack pa3sroBapuBaTh CO CBOMM
HA4YaJIbHUKOM.

-1 uro?

-W Hu4ero ToaKOBOTO M3 ATOTO HE BHINLIO. OH Kak OyITO HE CIBIIINT MEHS, CJIOBHO MBI HA
pa3HBIX SI3bIKaX TOBOpPHUM. Sl eMy IpoO 3arpy’KeHHOCTb, a OH: Mbl TeOe mogHuMeM okiana. Kak
Oynro B 3TOM neno! HamaBan MHe enie Kydy AypalkuxX COBETOB..., THIIA MOXKECTUe ¢ aBTOpamu!

-n?

-W ot MeHs yuum ABa aBTOpa, OTKa3aIuch padoTaTh. VX B3s10 Apyroe uzaaTesnbetBo. Bot
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasznait! - MpuHa OT BO3MYyILEHUS
3aMoJyana.

TumumHy HapyIIuI BCILIECK - B BOJY HBIPHYJIA €IIe O/HA Jama.



-K Tomy ’xe OHU BCce KaKue-TO CEKCUCTHI, - poaosnkmia Mpuna. - JKeHIIMHbI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCHPHUHHMMAIOT. [lepcrekTMB B 3TOM HW31aTEIbCTBE
HUKaKHuX!

CaeTiiaHa 3ayMUHMBO CiIyluana noapyry.

- Tak, Tel OTTpyOMIa Ha HUX JEBATH JeT. M BHONHE MOXENIh HAa 3TO YyKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIA MOAXO,
3aBECTH Pa3roOBOP C TEHAMPEKTOPOM, 4TOObI OH TeOs Bwicayman. M He Tymyiicsa! Ilompocw,
YTOOBI CHU3WIIM Harpy3Ky, IOrOBOPHU O MOBBIIEHUH. Tebe ke camoil 10 4epTUKOB HAJ0€eJ0, YTO
Ha Te0e BCe e3/IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO caenarh... Y MEHSA CIOBHO Oapbep KaKOM-TO...
MoxerT, mydiiie BCe e yBOJIUTHCS?

Kak noctviurth peraktopy? CUTValuI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3Henos, renepajibHblIil JMPEKTOP H3AaTeabCTBa PocMaH.

CJIYUAM a6comoTHO TUNHYHEIA. 1 He TONBKO I M3AAaTeNbCKOro OusHeca. B mo6om
JieJie €CTh MOJTYaIMBbIe pabouue JIoUIa K1, KOTOpbIe, HAPbIBAsICh, TAHYT HEMTOCUIIBHBIHN Ipy3.

UYTo nocoBETOBATH PENAKTOPY?

B Takux ciydasx s Bcerja npolury- ckaxxute ciaoBamu! PykoBoaurens He Bceraa crnoco0eH
HOHATh «TOHKHE CHTHAJIBI» M COOOLICHHS, IepeAaHHble MUMHKONH. CBepXy 4acTo KaxeTcs, 4To
€CJIM SIBHBIX CUTHAJIOB TPEBOI'M HET M BCE pabOTaeT, TO 3a4yeéM 4YTO-TO MEHATh. I, KOHeuHo,
penakTopy HE HY)XHO 3aroHsATh ce0s B MoOjenb OecciioBeCHOro mofuumHeHus. Eciu KTo-To
HayaJlbHUK, TO Thl HE 00513aTeNIbHO Typak. Eciu Thl LIeHHBIN COTpyAHUK (a B ciyuyae MpuHsbl 310
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyIyT MOWTH HaBCTpEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IIOJTOTOBUTb.

Bo-nepBbix, prHa He e AMHCTBEHHBIIN peJakTOp Ha U31aTEIbCKOM PhIHKE TpyJa. XOpOIlo
Obl el y3HaTh, KaKMM 00pa3oM OpraHHW30BaHa pabOTa Ha AHAJIOTMYHBIX JOJDKHOCTAX B JPYIHX
u3aarenabcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (peaKTOPCKUI MUp
y30K, U MpuHa HaBepHsika 3HaeT MHOIMX Kosuier). TOYyHO MOry ckas3aTb, B POCCHICKOM
U3/1aTeIbCKOM MHpPE CYIIECTBYIOT HE TOJBKO aBpajlbHble METO/Abl BeACHHUs Jen. Bo-BTOpbIX,
HEOOXOIMMO y3HATh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PEIAKTOPCKOM paboThl B mrare. OHH
TOYHO ecTb. MIcX0/11 U3 3TUX HOPMATHBOB OYEHb IIPOCTO IOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pykoBOIWTENIO MPOCTO BBIBAJIMBATH Ky4Ky LH(pp ¥ o0ua, oxugas ot
Hero pemeHus. Hy)kHO npeniokuTh cBou cueHapuu. VipuHa TOYHO J0JKHA ONPEAeTUThCS, Yero
OHa XOYeT -TMOBBIIICHUS JI0X0/1a, KAphEPHOTO POCTa WJIHM Pa3Tpy3WTh CBOe pabodee Bpems. B
3aBHCHUMOCTH OT 3TOTO HY’KHO M IpejjiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 OBl TOCOBETOBAI
OTOBOPHUTh W YCTAaHOBUTh HOPMATHBHBI MHHHMYM 3arpy3ku W 3a(UKCHpOBATH ISl HETO
ypoBeHb cBOeil 3apaboTHOW miatel. [lamee s mpemtoxuin Obl BapuaHThl CAEIbHOM OILIATHI
CBEpXHOPMATUBHBIX paboT. ['1aBHOe, nenath Bce 3TO HE B KOH(IMKTHOHW (hopme, cCBanmBas
HAaKOIJIEHHblEe TofaMu oO0uabl. OTo oOBYHBIA pasroBop. HasepHska Ttoit xe HWpune
IPUXOIUIOCh B pabouyem mopsake oOCYXJIaTh C PYKOBOJACTBOM YCIIOBHUSI PaOOTHI pa3iMyYHBIX
ayTCOPCEPOB.

Yro nenath, €ciu pyKOBOJCTBO HE MPUHUMAET MPEUIOKEHUN U HE UIET Ha KoMIpomucc?
Bce ouenb 6aHambHO - HY)KHO CIIOKOWHO MEHSTh MECTO pabOThl. MOr'y ¢ yBEpEHHOCThIO CKa3aTh,
YTO Takue peaaktopsl B nepunure. OcodenHo ceituac. Mpuna moxer 3arnsanyTs Ha HeadHunter
U TIOHATh, KaKOB 00beM mpeanoxkeHus. Hy U, B KOHIIE KOHIIOB, BCET/1a €CTh BO3MOXKHOCTh CTaTh
poQeCCHOHATIBHBIM PEJaKTOpOM-ayTcopcepoM. Eciam mpaBMIIbHO OpraHM30BaTh CBOKO padoTYy,
TO JIOXOJ B 3TOM CIIy4ae MOXKET YBEIMUYUTHbCA U MOSIBUTCA BO3MOYKHOCTH CaMOCTOSTENIBHO
yOpaBisATh CBOMM BpeMeHeM. Ckaxy jgaxe OoJiblie,M3JaTead TeHepb  CTaparoTcs
OpPUEHTUPOBATHCSI UMEHHO HA BHEIITATHBIE CXEMbI pabOTHI CO CIIEIBbHOM OIMIaToi.



N Heckonbko ciioB 00 u3narensbcTBe. [10 KOCBEHHBIM MPU3HAKAM MOXKHO MPEAIOIOKHTD,
YTO 3TO HE OYEHb OOJIbIIIAs KOMITAHUSA, TJE €IIe KUBYT TPAIULUU IEBIHOCTHIX. B ux cutyauuu
OTCYTCTBHE HOPMHUPOBAHMS, IJIAHUPOBAHUS U yUeTa PEIaKIMOHHBIX paboT upeBaTo B OyayIieM
TSDKEJION CHUTyalHMed ¢ peaakiMOHHBIM TepcoHanoMm. [locTossHHas paboTa ¢ BHEIIAHOBBIMH
aBpajJaMM U3HAIIMBAET pabounii KOJICKTHUB.

Tarbsina JloOanoBa, nouneHT Kadeapsl YnpaBiieHHe YeJOBEYeCKHMH pecypcamMu
HNY BIID

HprHa OTHOCHTCS K KaTeropuu mNpo¢eccHOHaloB, KOTOpble HE yMeloT paboraTth. B
TUTIOJIOTHU TPYJO0BOM MoTuBamuu mpodeccopa Bragmmupa [epunkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY"  THITy, Ui KOTOPOTO XapaKTepHO TPEANOYTEHHE KPEaTUBHBIX,
HEMOBTOPSIIOIIMXCS BUJIOB palbOT, TPYIHBIX 3aJjaHHM, C KOTOPBIMH MOXET CIPAaBUTHCA JAIEKO HE
Kax/plid. Takux paOOTHHUKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHMIO M Pa3BUTOE
JOCTOMHCTBO TpodeccuoHana. Kak moka3pIBaloT uccieqoBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUPYET MaKCHUMallbHasi aBTOHOMHMS;, CaMOKOHTPOJb KayecTBa M pPE3yJIbTaTOB pPabOTHI;
CBOOOJTHOM pacTopsI0K paboThl, KOHTpaKTHAs opMa Haiima.

Ha wmortuBamuio MpuHB XOpOLIO MOBIUSIOT IMEpPEeMEHHas 4YacTh 3apaOOTHOW IJIaThl,
3aBUCALAs OT JOCTWKEHUW, LIE€JEeBbIe IPEMUHN, I[OBBIIIEHHWE B JOJDKHOCTH, a TakKke
OarofapHOCTH, TpPaMOThI, 3BaHUS THIA (IYULIMA PENAKTOp», «YAAPHUK MECSIay.
[Tonppyra npaBuiabHO coBeTyeT MpuHE rOBOPUTH O MOBBILIEHUH UMEHHO C T€HIAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEICTBEHHBIM HayaJIbHUKOM BepIIMHUHBIM MOTYT
MOMeEIIaTh €M BBICKA3aTh CBOM NMPETEH3WHU, a €My - MOHATh €€ W MOWTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPKAHHOI BBIILIE.

Ho Bpsin nu u renpupexTop pazbupaercs B TUIIaX MOTHBAIUH, mo3romy Mpune, kxak
BO3/yX, HYXHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaiaeT xu3Hb MpuHbl B HCHIBITAaHHUE
Ha TIpoYHOCTh. OHAa HEAP(PEKTUBHO TPATUT JHEPTHUIO, BOIHYETCS, OCCIIOKOMTCS, HEPBHUYACT,
0ojeeT, BMECTO TOTO YTOOBI C YJOBOJBCTBHEM JAeNaTh Aeno. J[ns Hee ObUT Obl OYEHHb MOJE3EH
KaKOW-HUOYb TPEHUHT, KOTOPBIN IOMOT OBl CHATh «TSYKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu xe nmocne pazroBopa reHAUPEKTOP NPOSBUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJHUpPOBaTh LIEHHOTO COTPyAHMKA, HaJA0 HCKaTb pPadOTy, OTBEYAIOIIYIO 3ampocaM U
UHTEpecaM. YBepeHa, uTo y IpuHbl ecTh BCE IIaHCHI €€ HAlTH.

Muxana KoromuH, reHepajJbHblii AUPeKTOP U3aaTeabcTBa Ad Marginem

N3JI0)KEHHASL wucropuss mNpeAcTaBiseTcs [OOBOJIBHO CTapOMOAHOM, IOCKOJBKY
penakropckasi paboTa ceifuac BBITIISANT HECKOIBKO MHaYe. Pe1akTop TEKCTOB, O KOTOPOM HIIET
peub B Keiice, COXpaHWICS B JIByX BapHaHTax: JIMOO 3TO JIMTEpaTypHbIM HErp, KOTOPBIA MOXKET
nepenucaTh HECIOXKHBI TEKCT 3a aBTOpPA, JIMOO PEJaKTOPBl CTAPOM INKOJBI, HO OHH OOBIYHO
pabortatot ¢ nepeBogamu. [loaromy Mpune st Obl U1 Hayaja MOCOBETOBAJ OMPEACINUTHCS, KAKHUM
peaaKTOpOM OHa XOueT ObITh Jajblie. llepenuceiBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTENEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabota. JKenaromux BBIIOJIHUTH €€ MHOI'O, OCOOCHHO Cpeau
IPOBHUHUHUAIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTaIOT yAaneHHO. Y TyT COBETOBATh YTO-TO CIOXKHO,
TaK Kak JIUTepaTypHbld Herp - camasd HM3Kas ToYkKa JUIsl  [IEPEroBOpOB, H
KOMMEPUECKOMY M3/1aTeNNbCTBY JIETKO 3aMeHUTh MpuHy. B HekoMMepUecKuXx ke U31areinbCcTBax,
Kak IMpaBUJIO, UMEIOT JI€J0 C CHJIBHBIM aBTOPCKUM TOJIOCOM, U PENAKTOp MOXKET JUILIb JaTh
aBTOpPY COBET, HO HE MEPENUCHIBATH 32 HETO TEKCT. ['71e BBl BUAEIHU, YTOOBI BBIXO/IMJIA KHHUTA 32
HOJMKCHIO, HAPUMeEp, AKYHHHA U 10/ pelakiuei Takoro-To?

OcobusikoM croaT nepeBoabl. K coxaneHuro, nepeBoj M pelakTypa B COBPEMEHHOHN
CTPYKTYpPE KHIKHOW 1IEHBbI 3aHUMAET OUY€Hb MAJIyl0 4acTb, TO €CTh MHU3EpHBbIE JeHbIH. [loaTOMy
00BEMHYI0 IPO3Y OEpyTCsl NEPEBOJUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SA3bIK U CTHJIb,
B Takoii cuTyarnum pe1akTop O4eHb Ba)XKEH, TAKUX PEIaKTOPOB Halepeyer.



B mobom ciiyuae Mpune s ObI MOCOBETOBaJ aKTUBHEE CO3/1aBaTh cebe uMs: OoJjblie
3aHUMAThCSl CBOCH CIEIMAIBbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPHIMU OHA XodeT paborath. Ei
CTOUT COTPYAHHYATh C pPa3HbIMM M3AATEIbCTBAMH, Y4YacCTBOBATb B KHIKHBIX IIPOEKTaX U
CJIEIUTH 32 TEM, YTOOBI TPOEKTHI CKJIAIIBAIUCH B KaKOE-TO JIHIIO, CIIEIIMATIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y ce€0sl TAKOTO PEAAKTOPa, TO CTOMT €€ MEepPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOKHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paboThI, a BCE, YTO
CBEpX HEro, OILUIaYuBaTh CHCJIBbHO. BripoueM, s He BUXKy Uit VIpUHBI BO3MOKHOCTEH Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe mosie3Hoe, YTo OoHa Obl Morja cienaTh, YHUTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocsl pis1 00cyxneHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MO»XHO paccunTaTh 3arpy’K€HHOCTb TOTO MJIM MHOT'O COTPYIHUKA?
3. Ymeere 11 Bbl TOBOPUTH HET, M KaK YacTO BbI ATO JENAETE, €CIU ymeeTe?

3ananue 3. Pa3oop keiic-cutyanun «UyBcTBO 10JIra vs padoTa MeuThbI»

TanaHTIUBBIA MOJIOJONW COTPYJHHMK YroBapMBaeT HadaJbHHUKA OIUIATHTH €My ydely B
CIIA, HO MO ee OKOHYAHWU MOHUMAET, YTO HE MOXKET BEPHYTHCA B KOMIIAHUIO U OTpabOTaTh
ccynmy.

YyBcTBO 10712 VS padoTa ME4ThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopocThio 1800 km/4 cOMMmKaInCh 1Ba
COTPYAHHUKA TI00abHOM KOHCanTHHToBOM komnanuu New World Group.

Ha omgnom wu3 naliHepoB Jjeren mnojaronuid Hagexapl aHamiTuk Ilerp [anbies,
Bo3Bpauiasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpuBBIKIIMN K TOJTUM BO3IYIIHBIM
MYTEUIECTBUSAM, OH C MHTEPECOM MOIJISAbIBAN TO B WJUTIOMUHATOP, TO Ha CIALIMX MacCa’KUpPOB,
IBITasICh YraJaTh UX XapakTep, NPUBBIUKKA U poJ 3aHATHH. TpaHcaTIIaHTHUECKUI mepeseT Obul
JUIsL HETO CPOJHU NPUKIIOYEHUIO, HO 4YeM Oousbllie OH MpHOIMKaICcs K JOMYy, TEM IIIyOxe
Horpyskajics B pa3yMbs. EMy HyHO OBbIJIO ONpeIeUThCS: OCTaBaThCs B KOMITAHUM UJIH HET.

Hasctpeuy Iletpy B apyrom camodiere neren ero HavyaiabHUK Apkamuii Illewnn,
reiaupekrop mnpenacraBurenabctBa New World Group B MockBe. PackunyBmIMCh B Kpecie
cajioHa OW3HEc-KJlacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWJICS Ha IUJIaBUBIIMECS B CTaKaHE
KyOMKM JpAa. 3akaJeHHbIH B KOMAHIMPOBKaX BETEPaH MEXAYHAPOJIHBIX aBUATMHHM,
00Be3IUBIIMIM 32 CUET KOMIIAHMM NOJAMHUpPA, ApKaauil BOCIpPUHUMAJ MEpesieT Kak Jejlo
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ KaKnol COTHEN KWJIOMETPOB €TI0 JIMILO CBETIENO, BEIb
JaifHep HEYMOJIMMO TPUOJIMKAJ ero K 3aBeTHOH Touke. KamudopHuw, rae ero xaaiu COJHIE,
BO3yX M BOJa: TOJIOBHOH O(MC pemui yCTPOUTh BCTpedy HapTHEPOB M3 pa3HbIX CTpaH Ha
noOepexbe TUxoro okeana.

«Ecmu yxomute, TO 4TO A eMy ckaxy? pasMmbisn Ilerp, - 3apascTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 ceuganua?» [lemo B Tom, uto B CIIA oH mo3HakOMMIICS C pa3pabOTYHKaMH,
OPUIYMaBIIMMUA MHOTIOOOCIIAIONINM CepBUC Ul KOHTPOJS 370poBbsi. MM HyxeH Obul
yIpaBJieHell, OJIHbII BOJIU U aMOUIMil, KoTopbIMU OblT ¢ JuxBoi HazaeneH lletp ['anseB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obula paborta, 0 KoTopoil oH Meutan. Ho B3saTh u yitu u3 New
World Group on He mor. MockoBckuil ¢unman koMrnanuu oriatuia eMy oOydenue B CIIIA —
10J] MMCbMEHHbIE TapaHTHH, YTO OH BepHeTcsa U oTpaboTaer. U yueOy /Ui HEro mpoOui JIUYHO
[lenH, pa3risaeBmInii B HEM TajJaHT U XBaTKy. «lHTepecHo, kak Obl OH MOCTYNHJ Ha MOEM
mecte? - cpocui cebs [letp u, He Haliag OTBeTa, NPUKPBLI IJ1a3a: pa3depeMcs..»

Apxkanuii Toxe nyman o Ilerpe. Ero npotexke HegaBHO MpHcian eMy HaCTOpPa)KUBAroIlee
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpede, «4TOoOBl OOCYAMTH JalbHEHIINE NEPCIEKTUBBI
paboThl B KOMINAHUNWY». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIILISUT TEHAUPEKTOP, PA3TILAbIBas B
WITIOMUHATOpE TMPUOIMKAIOLTYIOCS cepeOpucTyro TouKy. — Kak Obl y HEro rojoBa oT yCIIEXOB
HE 3aKpYKUIachy.



Touka 3a OKHOM yBeIW4Mjach - 3To ObUT JaifHep [leTpa, yToMuBIIEerocs OT Mojiera H
HaKOHeI| 3a0bIBIIErocs KpenkuM cHoM. CamoleThl pa3MHUHYJIHUCh, W, OCTaBIsisl 3a coOOM
WHBEPCHOHHBIC CIIEJIbI, Pa3JIETEINCh B pa3Hbie CTOPOHBI. «Kak OBl M OH Tak HE yleTen, —
nogyman Illemn. — U kyga monoaeie cnematr? bBeIcTpyro kapbepy UM mnojaBail. UenoBeky
CO3peTh HYXHO, 4TOOBI ympaBisaTh. A HE CKakaTh ¢ Mecrta Ha MecTo. Bmpouem, y Ilerpa
obsi3aTennscTBa niepea Hamu. U s emy ckoiabkuM nmomor! Hukyma oH HE JeHeTcs..»

Kak IleTrpa paéorars npurjiacujiu

Kappepa Iletpa cxiagpiBamack 10 CUX IIOp, CKOpPEE, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIEUIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOTOJICKOro  paiilieHTpa, OH 0e3
IOPOTEKIMK MOCTYNWI B MPECTUKHBIM MOCKOBCKHI By3 Ha (axyiabTeT Ouzec-uHpopmatuku. B
To Bpemsa Iletp ommyancs OKaroIMM TOBOPOM, IIPOBUHINAIBHON  CKPOMHOCTBIO
HEHCKYIICHHONW MPSAMOTON. «A 3TO Bam,- 3allel OH B JeKaHAT B Hayaje MEpBOTO Yy4eOHOIo
roja. - BoT xJIrokBa-To — Hala, ¢ SKOJOTMYECKU YUCTBIX 00j10T. BOT Macno-To — abHsHOE! A
3TO KOKJIIOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuio By3a [leTpy mpennarany nNpoaoOJKUTE 3aHUMAThLCSI HAYKOW, HO IUTATHIIM 32
3TO Mano. «Xody B MOCKBE OCTaTbCs, a Ha ACIHUPAHTCKYIO CTUIIEHIUIO Jak€ KOMHAaTy HE
CHATh, HE TroBops 00 ocrajmbHOM. Ha 4TO XHTH-TO?» -OOBSCHAT OH CBOEMY HAaydHOMY
PYKOBOJUTEIIIO.

ITopasmbicnus, IleTp mogancs B KOHCANTHHI: €r0 aKaJIEMUYECKUE YCIIEXHW MOT- JIM TaM
NPUTOAMUTHCS, K TOMY K€ TUIaTHIIM B 3TOH cdepe cpaBHUTENBHO Hemioxo. CHayana Obuta ofHa
dbupma, TOTOM JpyTas, HO BCE 3TO HAMOMUHAIO €My OOJIOTO, B KOTOPOM MOXXHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HHU. IleTp paccbutan pes3tomMe, HO B KpyIHbIE KOMIIAHUU €ro He
npuriamai. A caM OH ObLI CIMIIKOM 3aCTEHUYUB, YTOObI «HAOMBAThCA», KAK OH CUUTAN, K
KOMY-TO Ha padoTy.

Kak-To Kojutera mocoBeToBall eMy damie e3[UTh MO0 NMPOQWIBHBIM KOH()EpPEHIUsIM H
3HAKOMMTBCA C HYKHbIMM JroAbMM. HakarmumBarh, Tak cKa3aTb, COLMAJbHBIA KaluTal WU
0TTauMBaTh KOMMYHUKaTHBHbIE HaBbIkH. Ha omHoM u3 IT-hopymoB ero u mpumerwst Apkaauid
Hlenn. Mockosckuit opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJHHMKOB, U
TEHAUPEKTOp MOPYYMII KaJpoBHKaM mnpucmorperbesi K llerpy u, ecnmu ToT coOTBETCTBYET
O’KU/IaHUSM, [IPUTIIACUTH Ha COOeceJ0BaHUeE.

[anpueB Obul Ha cenpMOM HeOe: HaKOHEH-TO ero 3amerwi n! OH mpomien Bce  ATAarlbl
cobecenoBanus. Ilepen 3axmountenbHoit BcTpedel ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiiyi: OTIMYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEXKHUX MECT PalbOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIAHC, - MOAyMaJl OH. B KOHIIE KOHILIOB, OH W3 IIPOBHHLUH, a
TaKHe JIIOAM JEPKATCS 32 MECTO U BBIKIIAABIBAIOTCS MTOJIHOCTHIO.

-Hy, Mononoii yenoBek, u moueMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe HyXHO moMoraTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpeOoBaHMs, CTaHAApPTHI. 3/1€Ch sI MOTY MHOTOMY HAay4WTbCS M IPHUHECTH IOJIb3Y
KoMmnaHuu. U s roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CnykaBWwJl OH TOJIBKO B OJIHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUM IPUTOJWINCH €T0 3HaHMS, a OIBIT NOIIE] €My B KapbepHBIH IUItoc. bosbiie Bcero oxn
xoren Obl paboTarth Ha cebs, HO 37IeCh €ro BOOOpaKEHUE OCTAHABIIMBAJIOCH, TAK KaK HHYETO
KOHKPETHOI'O OH IIPHUIyMaTh HE MOT.

['eHupexTOp MoCHpaluBail €ro €Iie O CEMbE, POJCTBEHHUKAX, IPY3bsIX M YBJICUCHUSX:
«41 crpammBaro Bac 00 3TOM HE U3 BEXJIMBOCTH U HE MPOCTO Tak. Sl XO4y 3HATh, YEM KHBET
YEJI0OBEK, KOTOpOoMY sl OyAy JOBepsATb». MatTh - ceibCKas y4YUTEIbHMIIA, OTEL — Bpad, YMep,
pacckazan Ilerp, ecTh eme Miuaamas cecrpa — YYUTCS B IIKOJIE. «IDTO XOPOLIO, - MOTyMall
Apxaguil. -3 nmpuindHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOoLeHK». OHU MoXaliu
JpyT ApYTY pyku, u ['anblieB npuctynui kK padore.



Kak IleTp yunTbcs yexan

3a maTe JeT paboTel B KoMmaHuu lleTp cuibHO W3MEHWICS. YBEpPEHHBIM B cebe,
PAaCKpEIOLIEHHBIH, ¢ JIOCKOM - B HEM TpPYAHO OBUIO Y3HaTh TOTO 3aCTEHYMBOTO IOHOMIY,
KOTOPBIM KOI'Z1a-TO IIPUILIET B KOMIIAHUIO.

-YUro x, Iletp, TBI Aenaemb yclexu - ckKasal eMy Iociie 3aBeplueHus npoekra [lleun. -
Takumu TemMmaMu Thl KOr1a-HUOY1b MOXKEIb CTaTh MapTHEPOM!

Kaxnpiii nens Iletp craBuin cebe HOBYIO TUIaHKY, CTapasch MPEB30MTH ceOs U KOJUIET IO
pabote. B ciiokHBIX cUTyalMsx OH oOparuaics K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTO He Aenan. OH XOpOLIO MOMHUII
TOT J€Hb, KOTJAa M3-3a €r0 MpocyeTa KOMIIAHUM MPUILJIOCH MEPenesblBaTh OAUH NpoeKT. Torna
€My YCTPOWIN IMyOJUYHBIA Pa3HOC Mepel KOJUIETaMH.

Co BpemeneM IleTp Hayumiics IPOCUNTHIBATH CBOU U UY>KHE XObl, BEPOSITHbIE OIINOKHU. A
TJIaBHOE, MOOBIBaTh W BEPHO MOHMMATh WH(popMmarmio. OH cTan MOoJIb30BATHCS AaBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M Henoo0uuBaid. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBIN THII.
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBI cO00W MHTEepecyeTcst Oojblle, uyeM
MHON",- OTIIYyYHBAJICS OH.

[TeTpa MOBBICWIM JI0 CTAPILIEro aHAJUTHKA, HO 3TO OBLI ISl HErO MPAKTUYECKU MOTOJIOK.
OH monmMai, 4to 6e3 xopomiero mpoduiabHOTO O0pa30BaHUs IMyTh HABEPX OYIET CIUIIKOM
JIOJTUM U M3BHIIMCTBIM, €CIIM BOOOIIIE MPUBEAET €ro K chOpMUPOBAHHOMH ellle B Hayaje padoThl
e - BO3IJIaBUTh MpeacTtaBuTenbcTBO. "Hago exats yuuthes, ayume B CIHIA, B xoporiryro
KOy Ou3Heca'",- pa3MBIIUIST OH.

C stum Bomipocom oH nomrel Kk Apkanuto [llenny.

- 51 B Tebe He ommobCs, - cKa3all eMy FeHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOJBUHYJICS.
Yero e TbI XO4elb?

- OTnpaBbTe MeHs Ha yueby B CTaudopa, Iapsapa nmn Hens?

- 010 TEOe 3auem?

[Tetp 0OBsiCHMI, YTO XOUET MONYYUTH cTerieHb MBA mo nByXroauuHoi mporpamme, 4to
MO3BOJINT €My IOJHATH CBOIO CTOMMOCTh W TPOJBHUHYTBHCSI O KapbepHOM JIECTHULE B
nanpHeimem ['eHaupekTop morpy3uics B pa3nymbs: «AMOHUIMO3HBIA Mainblid. OTIycKaTh ero
Ha 7ABa roga.. Ho, B KOHIlE KOHIIOB, y HErO €CTh 3aJlaTKU XOpOILIEro JHuaepa, KOTOpble Haao
pa3BUBATE.

- OTO NpUIIMYHBIE IEHbIH, CKa3all ApKaaui BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5] He coMHEeBarOCh.

['eHIMPEKTOp TOCOBETOBANCA C PyKoBOACTBOM B Hpblo-Mopke M pemmn mate mapHio
BO3MOXXHOCTh IOWTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpoIIel NOArOTOBKOM KOMIIaHUM OBbUTM HY>KHBI. JlemieBie Oblsi0 00y4uTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiHka. Iletp BeiOpan Ctanadopackuil yausepcurer B Kanudopaun, mno okoH4aHuu
KOTOPOTO JIOJKEH ObUI BEPHYTHCSA M OTpabOTaTh €lle MATh JeT B KOMIIAHUU Ha OTOBOPEHHOU
3apriate. «Kabana, koHeuHO, HO Kakoi maHc, - xymai [letp.- Hago cornmamarscsy.

Kaxk IleTp yBOJMTBHCH periuna

Yyeba B OHOM U3 JIYUIIUX By30B AMEPUKH CHIILHO TOBIUsIa HA MUpoBo33peHue [letpa.
OH yBuzgen nepen co6oi riIodanbHBI MHp ¢ Maccoil Bo3MoxHocTei. W ¢ Tpama «bouHra» B
MockBe CXOOWs yBEPEHHBI B CBOMX CHJIaX MY>KYMHA C KOXKaHBIM MopTdeneM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IMEPBBIM JEIIOM Ioexajl Ha pabdoTy - MOBHUIATh
KOJUIET U pa3Benatb 00cTaHoBKY. Berpeua ¢ [llennbiM nomkHa Ob1a COCTOSITHCS Yepe3 TPH JIHS,
u Iletp xoten k He#ll moaroroButhes. C mpusteneM Mo paboTe OHUM BCTPETHIUCH B Kade.
Anexcanap baroH, aHanuTHK HeTsSHOTO Ccekropa, B3s1 oben, Ilerp orpanwumics kode ¢
KpyaccaHOM, YeM BbI3Ball SIBHOE HEAOBOJILCTBO odunmanta. «Kaxercs, Thl OCKOpOUI ero B



Jy4IIMX 4YyBCTBaX, - paccMmesuics Ausekcannap. — JlaBail, pacckasplBail 0 CBOMX HMIIEPCKUX
IUTAHAX»

- Ecnu coBcem kopoTko, s Xouy ocrtaThesi nmopadorars B Llltatax, Beimoxnyn Ilerp. —
[lITyka B TOM, 9TO, K&KETCS, 5 HaIIe] pabOTy CBOEH MEUTHI..

N3 ero pacckasa cienosaia, yTo B CToHQOpAE OH MOAPYKHICS C TPYNIONH MHKEHEPOB,
IPOTrPaMMHUCTOB, MapKeToj0roB. OHU NpHIyMadd YMII M IPOrpamMMmy, MOMOTarouiye ObICTPO
OINpPEACIATh COCTOSIHUE 3/10pOBbs YEJIOBEKA: M3MEPUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JaBJICHUE U OLICHMBAET €r0 IICHXOJOrn4eckoe cocTtosiHue. COOTHOCSA 3TO C BECOM M POCTOM
YeNoBeKa, BHEIIHUMH YCIOBUSMH, MOTOJI0NW, MpOrpaMMa MOrIJia CUTHAJIM3UPOBAaTh 00 yrpose
30POBBIO, & C HAaKOIJIEHHMEM MH(OpMAalMM NPOTHO3MPOBATH  BEPOSTHOCTh HH(ApKTa WIH
uHcynbTa.  Kopowe, 3TO Obula JMAarHOCTHYECKass MHHHU-JIA0OpaTopusi, BCTpauBaeMas B
cMapT(hOHBI.

- IlpencraBisiens, TaM €CTh BCE: KpyThle pedsTa, MOTEHIUAIbHBIE HHBECTOPHI, YCIOBUSL..
Tam HeT ToIBKO MEHs!

- A xaxk ke komnanus? [lled? loroBop HakoHen?

- He 3nat0. Xo4y ero yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI ke 3Haelllb ero XapaxkTep.

[TepexycuB, npusTeny HanpaBWINCh B oQuc. TaM CTOAT Iyl yibsl, 3aHATOTO MEJIKOH, HO
Ba)XHOH paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - ona paboraet TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxke ormaxana aBa AecsaTka. OMap — IOCIYKHICA O CBOEro
KaOMHeTa: HO eMy y»Ke CKOpo Tmopa Ha meHcuio. Mnu JKopa-10 cux mop aHalu3upyeT phIHKA
[IEHHBIX OyMmar,

XOT$, KaXKETCsI, EMy 3TO AaBHO ocTodepTenoy. [leTp npuxoaus B TUXHM yKac OT TOro, 4TO
€My IPEICTOUT TYT MPOBECTH €Ille MHOIO JIET, @ BO3MOXKHO, - M Bce ocTasieecs: BpeMs. «Kak
MHE HaJI0€IM 3TH TapaKaHbU Oera-Bce CTPEMSTCS MPHUNUTH K (PMHHILY MEPBBIMHU, — Pa3MBIIILISIIT
OH, - a MHOTHE OETyT TakK JaBHO, YTO 3a0BUIH, KyJa H 3aU4eM.

..Hepe3 HECKOJIbKO JHEH OH MOCTydalcss B KaOMHET Apkaaus. Y TOTO TIOcie MOe3JKU
OBLIIO XOpOoLIee HACTPOEHHUE.

- Ecnu yectHoO, sk BaM 3aTeM, YTOObI Bbl MEHS OTITYCTWIHM, - Hayan 0e3 3kuBokoB Ilerp. -
S xouy ocratbest mopaborats B CIIA.

I'enaupexTop ciymian He nepedbusas. [leTp pacckaszan o craprane, KyJa ero mo3Baju, U UX
COBMECTHBIX IUIaHAX.

— IloHumaere, s Hamen paboTy, O KOTOPOH JaBHO MeuTal. Y MEHs MOJHO UJAeH, 1 UM
HYX€H, a oHu MHe. — [leTp HeoxumaHHo ocekcs. Pa3ymeercs, Bce AeHbIU 3a OOydueHHE 5
BepHY. BbI ke MeHs 3Haere!

[llenH xayHyJ roJI0BOM U MoOarpoBe.

- Ilpu yem 3neck aeHbru?! Mel ke ¢ ToOOH noroBapuBaiuch.. [lymaemib, s Ha TeOs He
paccuntbiBas? M BcrioMHHM, Kak Thl BooOIIe TyT oka3aics? Kro Tebe man manc?

- Koneuno, Bbl. I s 3TOr0 He 3a0yay. Ho s moOHsI, 4TO KOHCAITHHI — HE Moe. JTO
CKyuHas paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBAThH UY)KUM OXHIAHHIM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00eIall BaM.

- Cnywaii, yto Thl BhINEHApUBaclibesa? OTpaboTail cBOe MO KOHTPAKTy U TYJSI Ha Bce
YETBIPE CTOPOHBI!

- Tax st e TOBOPIO: TOJIKY OT MEHsI ceituac He Oyaer. MoTuBaruu — HOJb. I TyT 00y30ii
Oyay. Ornyctute Mens, a? lllenn oryactu ObUT coryiaceH ¢ ero noBogamu. Ho ockopOienHoe
camoro0re | JIOCTOMHCTBO HE MO3BOJISUIM €My TOWTH Ha yCTynKH. «CKOJIBKO 5 eMy IIOMOTall,
u uyto B urore? Mcnonwp3oBan MeHs, Haruen! Ilpemarens!» I'eHaupekrop HUKak He MOT
YCIIOKOUTHCSI.

Tak, naBail 0TJIO)KMM Hall pa3roBop, - npoueaun oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHUIIB JIU ThI cebe ceifyac fopory k kpaxy? Benp nmpoaykr moxer He mnoitu. U Bce. Thl
0aHKpOT ¢ MOAMOYEHHOW pemyTalnuen, TeOs ke B MPWIMYHOE MecTo OoJiblle He BO3bMYT! A
JIa’Ke €CIT BCE CIIOKUTCS, He OOUIIBCS, UTO 3Ta KPUBAs TOPOKKa TeOs HE Ty1a BHIBEACT?



- Ilocymaiite.. Takast ygaua Bblmagaer pas B xku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpo6oBai. A eciau y MEHsI He BBITOPHUT C KOMIIAHHEH, TO sl K BAM BEpPHYCb.

- Yto TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
eure pas.. U 1 nogymaro.

[TeTp KxuBHYJ ¥ BBIIIEN U3 KabuHeTa. «M-ma. Yiinems - oxo. He yiaems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. WM ceiiuac, ecnu yBoOJOCh, TO moABeny ero.. Ho kak ke Torma
cTapTall ¥ MOU MEUTHI?»

Cutyanuo KOMMEHTHPYIOT 3KCIIEepPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'epOeB MPEACTABIECHHOW UCTOPUH MOKHO 0003HAYUTh KaK Oarojereib-
YUUTEIb U KAPbEPHBIH YUYEHUK. DTUMHU MO3ULUSAMH S IEPEIAI0 CBOE OTHOIIECHUE U K ApKaauio
[lenny, u x Ilerpy lambriieBy. O0a urpoka, BEIHY>KJIEHHBIE ITOW CHUTyalled JeaTh KaxKIbli
CBOW BBIOOP, pabOTAalOT HMCKIIOYUTEIBHO B paMKaX TOW KyJbTYpbl, KOTOPYIO s Ha3bIBaIO
KyJbTYpOH IOJIE3HOCTH M KOTOpas MPOTUBOCTOUT KYJIbType NOCTOMHCTBA. B Hel kirodeBas
JIOTUKa B3aMMOOTHOIICHUH, OTIPEACIISIONINX BEIOOD, - 3TO 00OMEH 1Mo hopMyIie «Ialllh Ha Jalllby.

Kaxnaplii m3 MIrpoKOB paccMaTpuBaeT APYroro Kak CpeACTBO - IOJE3HBIA  JJIsl €ro
neiicTBuit UHCTpyMeHT. OHM HE BHIAT APYT B JpYyre 4YeJIOBEUECKOH JMYHOCTH, 00JIaaromeit
TEM WM WHBIM JIOCTOMHCTBOM. B »Toil cuTyanuu 1000 BBIOOP — TMparMaTUYHBIA H
NO3UTUBUCTCKH OPUEHTHPOBAHHBINA, O (hOpMyJie «Ielb ONPAaBIBIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosblile BCEro BOJHYET TO, KAKOBBI OyAyT PUCKH ISl HETO, a HE ISl PUPMBI WIIH
yuutensa-onaronetens. s ero kapbepHOro pocra, a He )KM3HEHHOT0 MYTH JIUYHOCTH. U B 3TOi
cuTyauuu [anblieB B3BEIIMBAET BCE BEPOSITHBbIE COOBITUS Ha Becax Kapbephl. M THEB, HEPBBI
yuuTens-0aaroneTens, KOHEYHO, TaK WJIM MHA4Ye BIMAIOT HAa MPUHITHE €0 PEIICHHs - HO HE Kak
€ro SMOIMOHAIBHOE MPOSIBIIEHNE, a KaK OLEHKa MpHU MPOTHO3E TOro, Kakue MAJis HEero OyayT
nocneAcTBus. M B 3TON cuTyanuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYIbTYpHI MOJE3HOCTU
repoil, Kak NIpaBWJIO, JAENAET MPEANOYTEHHWE B MOJIb3Y TOM (PUPMBI, KOTOpas MpPEIokKuiIa
Jy4IlIMe yCIOBUs peann3oBath cels. Eie pa3 moguepkHy, 4To KOHMIUKT JEKUT 3a MpeeiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBbIC]IE TOBOPUTH O JMYHOCTHOM M AK3MCTEHLUATHHOM
BBIOOpE TJIaBHOTO Teposi He MPUXOAWTCA. PaHO WM MO3IHO, KOTJa JIIOAU KUBYT HE B JIOTHKE
ycrmexa M Heynauu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOTMKE NpPECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuenoBeYnBaroTcs. OHU MOTYT OBITh YAAUJIUBBI KaK OM3HECMEHBI,
paHO WJIM NO3/JHO ONMCaHHOE€ MapkecoM OAMHOYECTBO, MYyIIEBHAs IYCTOTa CTaHYT IPYCTHBIM
MOCNEACTBHEM MOJA0OHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®nj10HOBUY:

JlaHHBII KeHC — KIAaCCUYECKUU TPUMEP ITHUECKOW JUIEMMBI, B KOTOPOH JI000€ perieHne
CBA3aHO C OIpEAeTCHHBIMU TMOCHEACTBUSIMU. Kak HW3BECTHO, y TMOMOOHBIX MAUJIEMM HET
NPAaBWIBHBIX WM HENpPaBWIbHBIX PELICHUM: KaXKI0€ M3 HUX ONpeeNsercs TeM, KaKuMu
S3TUYECKUMHU MPUHLUIIAMHA PYKOBOACTBYETCS YEIOBEK.

Cyns no tekcty, IleTp BrepBbie CTATKMBAETCS C CUTYaIMel kecTkoro BeiOopa. [{o atoro
MOMEHTa OH TMOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXHOCTSIMU, HE CBSI3AaHHBIMU C KaKUMH-TTHOO
MoOpajbHbIMU H3AepxKKaMu. O ero cucreMe IEHHOCTEH MOXKHO CYJUTh TOJIBKO O TOMY, YTO OH
CUMTaJ, HEOOXOJAUMBIM TIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMY
€ro W Myd4aer coBecTh: xouercst paborate B CIIIA Hag WHTEpECHBIM TNPOEKTOM, HO Kak
HapyIIUTh JaHHbIE TOOOH o0s3aTenbcTBa M HE mepectaTh cebs yBaxarb? Ilerp siBHO He
OTHOCHTCS K KaTETOPHH JIFO/ICH, )KUBYIIUX MO MPUHITUITY «4YeM JAIIbIIE B JIEC, TEM CBOSI pyOarika
ONMKe K TeIy»

[ToaTromMy, Ha MOH B3IVIAJ, MOPA3MBICIMB O BO3MOKHBIX IOCJIEICTBUSAX HapYLIECHUS
JIOTOBOPEHHOCTEW ¢ ApKaJgueM, OH JOJKEH MOHSThb, YTO TJIABHOE M3 HUX — 3TO IMOCTOSIHHOE
BO3BpAIllEHUE K MBICIIM O TOM, YTO Thl MOCTYIUJ HEMOPSIOYHO U, CIEA0BATENbHO, HE MOXKEIb



yBakaTh caM cebs. [TociaencTBusl TakUX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OHO U3 HUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICHXUKOH. [[pyroe BO3MOXKHOE MOCIIEACTBUE - YOexKAeHHE ceOs
caMoro B TOM, 4TO TbI NOCTYINHWJI JIOTUHHO W B AYXC BPCMCHHU, IIOITOMY 3JECh HC O YCM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI [IEHHOCTEH U MOXKET MPUBECTU K KPU3ZHCY
CaMOUIACHTUYHOCTHU.

Brnpouem, 3Tu 3amedaHus OTpa)xarOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3TUYECKYIO
NO3UIMI0, KOTOPasi MOXET OTJIMYaThCS OT MO3ULMHU Apyrux mojed. CreHapuil MOBEAEHHUS,
KOTOpBIH s MOT OBl Tpemnoxuth Ilerpy, cocrout B craeayromeMm. Hamgo mombiTaThes
JIOTOBOPUTHCS ¢ ApKaaueM O COKpAalleHHH CPOKa «OTpaOOTKH» 3a CUeT HMHTEHCU(UKAIUU
pabotel. Heo6xoauMo Takke MOMBITaThbCsl U3MEHUTh HEKOTOPBIE MCUXOJOTUYECKUE YCTAaHOBKH,
KOTOpBIC TPOSIBISIIOTCS B OICHKE MpodeccroHanbHOi cyap0bl komer Ilerpa. Kak korma-to
ckazan Uropes CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU IpyTr Oorade, eciii OH KpacHBEH, eClu OH
yYMHEH...», Ho He CIIMIIKOM ynadHas Kapbepa KOJUIETH He JOJDKHA BCEIATh B BAC IECCUMU3M,
€CJIM Bbl CUMTAeTe CeO0sl YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOLIUM 3a CBOIO
CyIII:6y. 3aMeqy, 4YTO OJHO U3 Ba)XHEHUIINX KAa4eCTB YCICHIHOTO YCJIOBCKA B HAIllK THU- YMCHUC
3aMHTEPECcOBAThCS TOH pabOTOl, KOTOPYIO €My MPHUXOAUTCS BBIMONHITH B JIAHHBI MOMEHT,
CHOCOGHOCTB HaaCIATh €€ CMbICIIOM, I/136€I‘aﬁ HUHU3MAa U YHBIHUA.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOXKHO
MMPECAJIOXKUTH Hepr, COCTOUT B TOM, I-ITOGI:I OLCHUTL HC TOJIBKO BO3MOXHOCTH, KOTOPBIC
OTKPBIBAIOTCS MEPE]l HUM B Cyyae Mepexojia B aMEpUKaHCKYI0 BEHUYPHYIO KOMIIaHHUIO, HO U
PUCKHU, CBA3aHHBIC C TAaKUM IICPCXOAOM. VYuer 9TUX PHUCKOB IMOMOXKET CHCJIATb KAPTHHY
MPOUCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpuaercs NpuUHECTH BO  UMs
MOPAAOYHOCTH, ITIOKAKECTCA CMY HC CTOJIb 3HAYUTEIILHOM.

Urtak, s Ob1 pekoMeHmoBan IleTpy  BBIMOJHUTH XOTS OBl YACTUYHO 0053aTENbCTBA,
KOTOPBIC OH JIaJT CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Iletrpa ects MOpaibHBIE, IOpUAMYECKHE W (UHAHCOBBIE 00s3aTEIBCTBA TEpEH €ro
paboTofaTeneM, 3aKIIOYAIOIIMECs B TOM, YTO 1O OKOHYAHUHU y4eObl OH JTOJDKEH OTpadboTaTh B
KOMITAaHUH TATh JeT. Y ero meda ecth mianbl Ha Iletpa. OH paccuuThiBaeT Ha TO, YTO
BepHYyBIIuiics mocie ydeOwl [leTp ycuiautT kKomaHAy, MOMOMKET BBIBECTH OPraHU3alUI0 Ha
HOBBI YPOBEHB.

B »sToli cutyanuu, naxe eciau OyayT yperylupOBaHbl IOpUINYecKHe W (UHAHCOBBIE
BOTIPOCHI, yxo1a [lerpa HaHECeT KOJOCCATBHBINA yIIEpO KOMIIAHHH W PEMyTallld TeHEPaIbHOTO
JTUPEKTOPA.

TeMm HE MeHee.

[Tetp - MOTOTI0M, TaMAHTINBBINA, aMOUIIMO3HBIHN, SHEPTUYHBIN MOJIOI0M yenoBek. Ero menb-
pasButre U poct. OH YBEPEHHO IIAraeT MO KapbepHOU JICCTHHIIC, He OOUTCS HOBBIX BBHI30OBOB, HE
OouTCS pUCKOBaATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIIOJICH, €CTh CHIIbHBIE U CIIa0ble CTOPOHBI,
HO OH, KaK BC€ YCICIIHBbIE JIIOIU, HE (OKYyCHpPYeTCsl Ha WCHPABICHUU COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO MCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CITU MBI TIOMPOOYEeM M HHYETO HE MOJYIHTCA?», €0 MyraeT MepPCIeKTUBA «HE
nonpoOoBaTe»! Ero mpensiaymuii OmbIT TOBOPUT O TOM, YTO HYXKHO JBHUraThCsl Janblie, a
3HAYHT, YXOUTh.

VX0IuTh, YTOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCsd, YTOOBI OBIThH
YECTHBIM TI0 OTHOIICHUIO K pabdoTomatento? Kak MHe KaxeTcsl 3TOT BOIpOC HOocuT uis ["anbiieBa
U MOAOOHBIX €My IO YUCTO SK3UCTEHIIMAINCTCKUN, a HE MOPaJbHO-3THYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPeaaTh ceO4.

Bomnpoce! pJs1 00CyKIeHus:
1.Pemenne kakoro tuma A0KeH NpUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
paruoHanbHOe)?
2.Kaxk noctymnumm 661 Bbl OKa)KUCh B TIOJIOOHO# cuTyarim?



3.Yto MmoxHO nocoseToBaTh [leTpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu criocoOOB MPHUHATHS YIPABICHYECKUX PEUICHUN BBIIEISICTCS «pUHIHI [lapeToy.
CyTtp mpuHIUIE, CcHOPMYIUPOBAHHOTO HTAIBIHCKHM 3KOHOMHCTOM Bunbsbhpeno Ilapeto,
3aKJIFOYAETCs B TOM, YTO BHYTPH JaHHOM KaKOH-TUOO TPYyMITBI MIIK MHOKECTBA TPYIIIT OTACTbHBIC
Masble €€ 4acTh OOHApyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yAelbHOMY Becy B rpynne. Hanpumep:

- 20% knmenToB (ToBapoB) natot 80% o6opoTa uiu NpudbLIY;
80% ximeHTOB (ToBapoB) mpuHocAT 20% 060poTa WM NpuobUIH;
20% ommbok 00ycnosnuBaoT 80% mnoTeps;
80% ommbok o0ycnosnuBatoT 20% moreps;

- 20% uCXOIHBIX TPOAYKTOB omnpeaesitor 80% CTOMMOCTH TOTOBOTO U3/IEIIHS;

- 80% ucxonHbIx npoAykToB onpenenstor 20% croumoctu rotoBoro uzaenus. [loatomy B
cBs3u ¢ npuHiUioM [lapeto otMeuaroT coorBeTcTBUE «80:20%». B

npoiiecce paboTsl MeHekepa 3a nepsbie 20% pacxomayemoro Bpemenu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOr0 Bpemenu npuHocat 20% oOriero urora.
CrnepnoBarenbHO, MEHEIKEpy HE IenecooOpa3HO OpaTbCs cCHaudajga 3a caMble JIETKHE [ena.
Heo0xoauMo mpucTynaTh K peeHuio BOIPOCoB, cO00pa3ysch C UX 3HAUYCHHEM.

Bomnpocksr:

1. Kakyo nmpakTH4ecKyo 10JIb3y MO>KHO U3BJI€Ub U3 3HaHMs npuHIuna [lapeto?

2. Bo Bcex nu cinydasix A€MCTBYET 3TOT NPUHLIUM?

3. Kakue emé BBIBOABI ANl MPAKTUYECKOH DPAaOOTBI POCCHUICKOTO MEHEIKepa MOKHO
cIenaTh, UCTonb3ys npuHiun [lapeto? O0oCcHYTE CBOU MPEIJIOKEHUS.

4. IlpuBenute npuMepsl nercTBHs 3akoHa [lapeTo u3 Balero JMYHOrO OMbITa

3amanue 5.

[Ipoauarnoctupyiirte mo0yi0 npobiaemMy, ¢ KOTOPOW Bbl CTOJKHYJIHUCH Yepe3 MpPU3MY
TUNWYHBIX Tperpaj (TeXHWYeCKue OWMOKM, BHEIIHHE (AKTOphl U  TCUXOJOTMYECKHUE
NPEMNSTCTBHA) Ha MyTH 3PPEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3ananue 6.
[TocTpoiiTe uWHTENNEKT KapTy TMolyueHuss oOpa3oBaHus B wuHcTUTyTe. (OOpasen
TIPHJIATaeTCsl.
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3ananue 7

Tect Nel IlepcoHanpHass KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHHMMaHUWIO Tpeiaractcs TECT, IO3BOJIIONIMN OICHUTh C(HOPMUPOBAHHOCTh y Bac
OCHOBHBIX HaBBIKOB yTIPaBJICHHUS BPEMEHEM H Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1iesioM. Ha kaxuprit
13 BOTIPOCOB MOKHO JIaTh OJIMH M3 TPEX BO3MOXKHBIX 0TBETOB: «lla», «MHorHa», «Her».

Bonpocwi:



1. B moboii paboTe s cTaparoch MMETh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOEro poja
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKHN CITyJau.

2. 51 deTko 3HAI0 CBOM JOJTOCPOYHBIE €N, MOCTOSHHO JAEP)KY X B yYME€ U TEpHUOIUYECKH
00IyMBIBatO CIIOCOOBI UX JOCTHUIKEHHUSL.

3. 51 perymisipHO HCIIONB3YIO JIENIETHPOBAHKE, MOpyYask APYTUM JEOASM BBHITONHEHUE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 mogpoOHO MIIAHKPYIO IIary, STAbl JOCTIKEHHUS CBOUX LIETEH.

5. 51 nmoHuMaro, 4To OOIICHHE C JIPY3bsIMH B pabodee BpeMs — IOMEXa, U CTaparch nu30erarhb
TaKuX CUTyaIlui.

6. 51 yBaxkaio U IeHI0 COOCTBEHHOE BPEMSI M CTapalOCh JOOUTHCS yBaKEHHS K CBOEMY BPEMEHH U OT
JIPYTUX JIOJEH.

7. Jlnst aHUpOBaHYS CBOETO BPEMEHHU sI HCITOJIB3YIO 3aITUCH.

8. Kaxknprit paboumii NleHb s HaYWHAIO C ONpPENEICHHS TOT0, YTO HYXXHO cHejaTh B TEPBYIO
ouepep.

9. B cBOMX zenax s CTpOro MpHISPKUBAIOCH YCTAHOBICHHBIX MHOKO JK€ CPOKOB.

10 4 xopomo 3Ha[0 COOCTBEHHBIE OWOPHTMBI W IUTAHHPYIO CBOM Jella C YYETOM CBOHX
«BHYTPCHHHUX 4aCOB».

11. 51 ymeto 1 cTaparoch KOPOTKO TOBOPUTH 1O TesIe(OHY.

12. 51 HOBONBHO HACTOWYWBEHIM YEIOBEK M OOBIYHO, HECMOTPS HAa TIOMEXH W OTBJICYCHHS,
MIPOI0JDKA0 PaboTaTh MO IUIaHY.

13. Iepexn HauaoM 1r000i PabOTHI s TIIATETBFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOKET

MMOHAIOOUTHCSI, CPOKU U 3TAIbI PA0OTHI U T. II.

14. 5 ymero roBOpUTH «HET» HEOXKUJIAHHBIM JI€JIaM U JIFOJISIM.

15. B xon1ie pabodero IHS S aHATU3UPYIO BCE, YTO MPOU3OILIO, 00TyMBIBAI0, YTO MHE MEIIAJO0, a
YTO TIOMOTAJI0 BOBPEMSI BHIIIOJIHUTE PadoTYy.

16. PyTuHHBIE ena g cTaparoch AeNaTh KPYMHBIMU OJ10KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. 51 perymspHo paboTar0 ¢ oOpraHaii3epoM, 3alMCHONW KHIDKKOH ¥ T. T., CPEICTBAMH,
IMOMOTarmuuM MHE JIy4lI€ YIPaBJIsATL CBOUM BPECMCHCM.

18. 51 ymero Opatbces 3a m00y10 paboTy OBICTPO M PEIIUTENBHO, 0€3 THIIHEH «PaCKadKI».

19. Jlaxe ciydaifHble OTEpPH BpeMEHH (BPOJIE CTOSHHUS B OUEPENN) s CTApAIOCh MCIOIL30BATh C
MIOJIB30M.

20. S cuWTaro, YTO OTABIX — 3TO CMEHA JEATEIBHOCTH, €ro TaKKe HaJ0 IUIAHUPOBaTh U
MIPOyMBIBATh.

21. MHe 5erko HOIMpOCUTH MOMOIIN y APYTUX JIOAEH, B OCOOCHHOCTH, €CIM 3TO MOMOXKET MHE
Jy4llle paclpesieNnuTh U CIIJIaHUPOBAaTh MOE BpEMsI.

22. OOBIYHO § JIETKO TIOHWMal0, KaKhe M3 MOWX JIeN SBISAIOTCS Hanbollee BaXKHBIMH, U UX HYKHO
BBITIOJTHUTH B IIEPBYIO OUYEPCIb.

23. 51 uMero YeTKoe ImpeIcTaBlIeHue 0 CBoel OyayIiel Kapbepe.

24. 51 paHee yxe MHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAMH U METOIAMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CHCTeMa YIPaBJICHHUS JTMYHBIM BPEMEHEM.

O0paboTka pe3yinbTaToB TECTa:

1 3a xascowiii omeem «/lay 6vl nonyuaeme 2 banna, 3a omeem «Hunozoa» — 1 6ani, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupyiime) noayieHHble 8AMU 3a KAANCObIU 80NPOC OANTbL.

3 Ecmu eaw pesynomam om 40 0o 50 6anioe — 6vl umeeme 6bICOKYHO JUYHOCMHYIO
KOMHNemeHmHOCMb 8 YNPABLeHUU 8PEeMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpedusis (HOpMAnbHAs) KOMREMEHMHOCb 6
VIPABNEHUU 8PEMEHEM.

Ecnu saws pezynomam om 18 0o 28 6annoe — Hu3Kas KOMNemMeHmHOCMb 8 YNPAGIEeHUU BDEMEHEM.

Pesynomam menvwie 17 6annos ykazvléaem Ha mo, YmMo 8bl HEOOCHAMOYHO KOMHEMeHMHbl 8
ynpasnenuu coocmeennvim epemerem. Ckopee 6ce2o, bl HeNpoOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACbI CB0CL HCUZHU, UTU UX PAZBOPOBBIBAION OKPYICAIOUUe.

Tect Ne2 Oprann30BaHHBIH JH BBl Y€TOBEK?
Copoc Ha OpraHM30BaHHBIX JIIOJEH Bcerda MNpeBbIAN, IPEBHILAET W OyIeT NPEeBBIIIATH
npemioxkeHre. OpraHN30BaHHOTO YEI0BEKa OTJINYAET ONPEAETICHHAs CUCTeMa pabOoThl, TEXHUKA TMYHOTO



Tpyla, YBaXXEHHUE BPEMEHM U TOHKOE IIOHMMAaHHE 3aKoHa ero »KoHomuH. I[lo cpaBHEHHIO C
HEOPraHW30BaHHBIMU OH JellaeT B 3 pas3a Oosblne, mpokuBas Kak Obl 3 km3HH. OpraHu3oBaHHBIN
YEJIOBEK YMEET YNPaBIATh U BPEMEHEM, U jJelaMu. Ero cTuimb paGoThl, pe3yabTaThl TPpya MOKA3bIBAIOT,
YTO OpraHU3allUs B PyKax YeJOBEKa - OTPOMHAas CHIIA.

[IpemmaraemMplii TECT CIY)KHT HE TOJBKO CPEACTBOM IMPOBEPKHU JMYHOW OPTaHU30BAaHHOCTH, HO H
CPEICTBOM, KOTOpOE€ MOXET NOOYIWUTh K TOCTH)KEHHIO CEKPETOB CaMOOpTaHHW3alliH, BBHIPabOTKe
OPUTHHAJIBHBIX HABBIKOB U IIPUBBIYCK.

Kak monbe3zoBathcst Tectom? Ilociae MpoYTeHUs Ka)XJIOTO BOIMPOCA HYXKHO BBIOPATh TOJILKO OJUH
BapHaHT OTBETA. 3aTEM IO KJIFOUY, KOTOPBIA MOMEIEH B KOHIIE TeCTa, HAINTE KOJINIECTBEHHBIE OI[CHKU
BBEIOpAaHHBIX BaMU BapHAaHTOB OTBETOB. Jlanee CIIOKHUTE BCE OICHKHU U MOTYUYEHHYI0 CYMMY COOTHECHUTE C
OIICHKaMU Pe3yJIbTaTOB, KOTOPBIE BBl HAMAETE MOCIE KIII0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE ILEJIM B XHW3HHU, K
JOCTMXXEHHMIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTh TaKue LETH.

b. Pa3Be Hy>XHO UMETh Kakue-TO 1es1n? Bellb )KM3Hb TaK U3MEHYMBA.

B. Y MeHs ecTh TJIaBHBIC TIENH, U 5T TIOTYUHSIO KU3HD UX JOCTHXEHUIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JISATEIILHOCTh HE CIIOCOOCTBYIOT UX JJOCTHKCHHUIO.

2. COCTABIJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEJIEJITO, JEHD, UCITOJIB3Y A JJI
OTOTI'O EXXEJHEBHUK, CITIELIBJIOKHOT?

A. [a.

b. Her.

B. He mory ckasare HH «Ja», HU «HET», TaK KaKk HaMeyaro TJIaBHBIE JieJla B TOJIOBE, a IJIaH Ha
TEKYIIUH IeHb - B TOJIOBE WU Ha JINCTKE OyMary.

I'. TIpoGoBan cocTaBnATh IUIAH, WCIIONB3YS JUIS 3TOTO €XKETHEBHUK, HO TIOTOM IIOHSII, YTO 3TO
HUYETO HE J1aeT.

. CocTaBisITh IUJIaH - 3TO JIUIIH UTPa IS B3POCIBIX JIIOIeH B OPTaHU30BaHHOCTD.

3. OTUUTBIBAETE JIN BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJEJIHO,
3A IEHB?

A. OTYUTHIBAIO B TEX CIIy4asxX, KOT/Ia BIKY CBOIO BUHY, JICHb WJIH HETIOBOPOTIMBOCTD.

B. OTunThIBat0, HECMOTPS HUA HAa KaKUE CYObEKTUBHBIC MM OOBEKTUBHBIC IPUYHHEI.

B. Ceiiuac u Tak Bce pyraroT IpyT Ipyra, 3a4eM ke elle OTYUTHIBATh CaMoro cebs?

I'. IlpuaepkrBatOCh TaKOTO MPHUHIIMIIA: YTO YAAIOCH CIIENaTh CErOJHS -XOPOIIIOo, a 9TO HE YJallOCh
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK BBl BEJETE CBOIO 3AIIMCHYKO KHMWXKY C HOMEPAMU TEJIEOGOHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, ITIPUATEJIEN U T. /1.2

A. Sl - X034MH CBOEW KHIDKKH; Kak XO0dy, TaKk M BeAy 3amucH TeleoHOB, Gpamuiuii, nMeH. Eciu
MOHaIOOUTCS Yei-TO Teae(OH, TO 00A3aTEIILHO HANIY ero.

B. HacTo MeHSI0 3auCHBIC KHIDKKH C 3aMTUCAME Tele()OHOB, TaK KaK HEIIaTHO UX SKCIUTYaTHPYIO.
[Ipu nepenmcke TeneoOHOB cTaparoCh BCe CAENATh MO «HAYKe)», OMHAKO TIPU NANbHEHIIIEM TT0Ih30BaHNUH,
MIOTIOJTHEHUH 3aIlliCcell BHOBb COMBAIOCHh HA MPOU3BOJIBHYIO 3aIHCh.

B. 3anucu tenedonoB, paMuimii, IMEH BeJy NMOYEPKOM «HACTPOCHH». CUNTAI0 BaXKHBIM, YTOOBI
ObLT 3amicaH HOMep TenedoHa, GpaMuius, UM, OTUYECTBO, a HAa KaKOH CTpaHUIle 3aIMCaHO, TPSMO HITH
KpPHUBO - HE IMEET 0CO00TO 3HAYCHMS.

I'. Ucnonb3yto OOMICTIPUHSTYH) CHUCTEMY: B COOTBETCTBUU C aji()aBUTOM 3aIlMCHIBAID (PaMUIIUIO,
HMs1, OTYECTBO, HOMEP Telie(hOHa, €CITU HYXKHO, TO M JOMOJHUTEIbHBIC CBEICHUS (apeC, MECTO pabOThI,
JTOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENHU, KOTOPBIMM HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIX [MTPUHITUIIBI UX MECTOPACIIOJIOXXEHMA?

A. Kaxxmas Bemp J€KUT TaM, TJie € XodeTcs.

b. IlpuaepkuBaroch NPUHIMIA: KaXXI0M BEIIM - CBOE MECTO.

B. Ilepuoandecku HaABOXKY MOPSAOK B PACHOJIOKEHUM BEIICH, MPEIMETOB. 3aTeM KIaay UX KyAa
mpueTcsi, 9ToOBl HE 3arpyXaTh TrOJIOBY MecTopacrnojoxeHneM. CIyCTs KaKoe-TO BpeMs OISTh HaBemy
MOPSZIOK U T. 1.

I'. Cunraro, 9TO TaHHBIN BOMPOC HE UMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 allUU.

6. MOXETE JIM BbI 110 UCTEYHEHUUN OHA CKA3ATD, I'AE, CKOJIBKO U IO KAKUM
[NPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?



A. Mory cka3aTh 0 HOTEPSTHHOM BpPEMEHHU.

b. Mory cka3aTb TOJIBKO O MECTe, I/i¢ ObIIO HAPacHO MOTEPSHO BpeMsl.

B. Ecnu Ob1 moTepsiHHOE BpeMst 00paIaiock B IEHBI'H, TOT/IA OBl 51 CUUTAN €To.

I'. Beerma xopomo mpeacTasisiio, TA€, CKOJBKO M Mo4YeMy OBIJIO MOTEPSHO BpeMsl M M3BICKUBAIO
IIPUEMBI COKPALLEHHSI €0 MOTEPh B TEX KE CAMBIX MECTAaX MM CUTyallHsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOI'JIA HA COBEIIAHUN, COBPAHUU HAYMHAETCS
«TIEPEJINBAHUME U3 [TYCTOI'O B [IOPOXHEE»?

A. Tlpenmararo oOpaTHTh BHUMaHHUE Ha CYIIECTBO BOIPOCA.

b. JIro6oe coBemanme wim coOpaHue MPEACTABISIET COOOM COUeTaHHEe KaK ITOJTHOTO, TaK U ITyCTOTO.
Korzma mper mosjoca moiHOTO, TO HEMHOTO YTOMIISIEIIBCS M JUIS Pa3psIKH... XKACHIb IMycToe. B Takom
Yepe0BaHUH U MPOXOST COBEIAHMS WK coOpanus. 1 Huuero TyT He moJesaeilb.

B. Iorpyxarch B «HEOBITHEY.

I'. Haumnaro 3aHIMAaThCS TEMH JIeJIaMH, KOTOPBIE B3sUT ¢ COO0H B pacueTe Ha «IIepeTHBaHUCY .

. Tuxo 1 He3aMETHO MOCTAPAIOCH YUTH.

8. ITPEAIIOJIOXHUM, YTO BAM IIPEJJCTOUT BBICTVYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VJIEJAATH BHHUMAHHUE HE TOJIbKO COIAEPXXAHUIO JOKJIAJA, HO M EI'O
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JAOKIIAIA?

A. byay ynemniarb camMoe Cephe3HOC BHHMAaHHE COJACpPXKAHHIO Jokiama. Jlymar, dro
IIPOAOJKUTENIFHOCT €r0 HYXKHO ONPEAENATh JHUIIbL NpUOnu3uTensHo. Eciau noknan Oyaer HHTEPECHBIM,
TO BCET/a AaTyT BPeMsl, YTOOBI €r0 3aKOHYHUTD.

b. Yaensto B paBHOH CTENEHH BHUMAaHUE COJAECPKAHUIO U NPOJOJDKUTEIBHOCTH JIOKIANA, 4 TAKKE
€ro BapuaHTaM B 3aBICUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BbI HCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY IJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCeTJa MMOJy4yaeTcsl B CHILY JIMYHBIX NPUYMH (YHaJOK CUJI, HACTPOCHHUS
HT. I.).

b. He ctpemiioch K 3TOMy, TaKk KaK CYHTAI0, YTO HE HYXXHO OBITb MEJIIOYHBIM B OTHOIICHHUH
BpPEMEHH.

B. 3auem CTPEMUTHCH, ecnu BpeMsI BCE paBHO HE oOronuuis?
I'. Craparoch 1 mbITal0Ch, HECMOTPS HH Ha 9TO.

10. KAKYIO CHUCTEMY ®UKCALIMM ITIOPYYEHM, 3ACEJAHUN U IIPOChE BBI
UCTIOJIB3YETE?

A. 3anmucelBal0 B CBOEM ©KEIHEBHHKE, YTO BBIIOJHUTH M K KAKOMYy CpPOKY.
b. ®ukcamuio  Hamboysee  BaXHBIX  MOPYYEHHWH, TPOCHO,  3aJaHUN TPOW3BOXKY B CBOEM
©KeHEBHUKE, MEIIOYb MBITAIOCH 3aIOMHUTH. Eciii 0 Hell 3a0bIBalo, TO HE CUMTAIO 3TO HEJTOCTATKOM.

B. Craparoch 3a110MHUTH OPYYEHUS, 3aJaHNs U IIPOCHOBI, TaK KaK 3TO TPEHUPYeT naMath. OJHaKo
JOJDKEH TPU3HATHCS, YTO MaMSTh YacTO TOABOIUT MEHS.

I'. IlpunepkuBaroch MPUHIMNA «OOpaTHOW MaMATH»: IMyCTh NMOMHHUT O 3aJlaHUSX U MOPYUYECHHUAX
TOT, KTO WX fAaeT. Ecim mopydeHue HyXHOe, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJISl CPOYHOTO
HCIIOJTHEHHS.

11.KAKAA ¥ BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXO/IE HA COBPAHNAI,
COBEILIAHUA, 3ACEJAHUA?

A. Ilpuxoxy paHsblie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpems, T. €. K Hadaxy coOpaHusi, COBEIIAHNS WIIN 3aCeTaHus.

B. Kak npasuiio, ona3apIBaio 0 pa3iIndHbBIM IPUIHHAM.

I'. Beerna omasgpiBaro, XOTsl MBITAIOCh NMPUWTH paHbiue wid BoBpems. . Ecam Ob1  Obuio
W3JIaHO HAy4HO-TIONyJisipHOe u3manme «Kak He oma3meiBaTh», s, BEPOATHO, HAydwics OBl He
OTIa3/1bIBaTh.

12. KAKOE 3HAYEHME BBl TIPUJAETE CBOEBPEMEHHOCTU BbBIIIOJIHEHNWA
3AJIAHMS, TIOPYYEHMIA, TIPOCHB?

A. CuuTaro, 9T0 CBOEBPEMEHHOCTH BBITOJIHEHHUS - 3TO OAWH W3 BAXHEUIIHNX IMMOKA3aTeleld MOEro
yMeHUs paboTaTb, cBOero pona Tpuym opranmsoBaHHOCTH. OZHAKO MHE BCETAa KOE-4TO HE yIaercs
BBITIOJTHATE BOBPEMSI.

b. CBoeBpeMEHHOCTh BBIIIOJIHEHUS - 3TO 3BEPh, KOTOPBIH MOXET YKYCHUTh UMEHHO B Ty MHUHYTY,
KOTJIa 33/1aHre BBIMOJIIHEHO. JIydille HEeMHOTO 3aTSIHYTh BBITIOJTHEHHE 33 JaHHs.

B. Ilpennounrtaro mNOMEHbLIE pacCyXIaTb O CBOEBPEMEHHOCTH, a BBIMONHATH 33JaHUA U
MOPYYEHUS B CPOK.



I'. CBoeBpeMeHHO BBINONHATH 3aJaHHE WU MOpPYUYEHHE - 3TO BEpHBIH IMIAHC MOJIYYUTH HOBOE.
VcnonHuTEenbHOCTD BCETa CBOCOOPa3HO HAKa3hIBACTCS.

13. TIPEAITIOJIOXHWM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO [IOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA M3MEHWJIMCh TAKHNM OBPA3OM, UTO
BBIIIOJIHUTE OBEIMAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYIAETE CEBA
BECTU?

A. Coo0rry yenoBeky 00 H3MEHEHUH 0OCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOJHUTH OOCIaHHOE.

b. Ilocrapatoch cka3aTh 4eJOBEKYy, YTO OOCTOSITENHCTBA M3MECHWIIMCH M BBHIIOJHEHUE OOCLIaHuUs
3aTpyAHUTENbHO. OZHOBPEMEHHO CKAXYy, YTO HE HY)KHO TEPATh HAAEKILy Ha 0OEIIaHHOE.

B. Byny crapatbcsa BBITOJHUTE oOelaHHOe. Ecu BBIMONHIO - XOPOIIO, HE BBHIMOJIHIO - TOXE HE
Oena, Tak Kak s JOBOJBHO PEIKO HE CIEPIKUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOmaTh 4enoBeKy. BeimonHio obenianHoe BO 4To0bI TO HU CTaJIO.

KJIOY K TECTY «Opranu30BaHHBIN I BBl YETOBEK?»:

Howmep Bompoca BapuaHTbI OTBETOB 1 HX OLIEHKA B Oasax

b B r A
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIU BBl YETOBEK?»:

Habpannas Ymo o3nauaem nabpaunas cymma 6auios
cymma 6annos

Brl - opranuzoBaHHbIM 4yenoBek. EAMHCTBEHHOE, YTO MOXHO BaMm
[MOCOBETOBAaTh: HE OCTAaHABIMBAaWTECh Ha JOCTUTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiTe ee u ganblie. [lycTh BaM He KaxKeTcs, 4To
BB jgocturin mpenena! OpraHwm3aiis, B OTIWYHE OT IPHPOMBI, IacT
HAaOOIBIIHNHA APPEKT TOMY, KTO CUUTAET €€ PECYPChl HEUCUEPIIaeMbIMH.

72...78

Bbl cunTaere opraHM3alii0 HEOTHEMIJIEMOI YacThIO CBOETO «sI».
(OTO fJaeT BaM HECOMHEHHOE TMPEHMYIIECTBO Iepe]] TEMH JIIOJbMH,
63 .. 71 KOTOpbIe TPHU3BIBAIOT OPraHU3ALMIO «IIOJA PYKbE» B CiIydae KpaiHeH
HeoOxoquMocTu. Bam  crnegyer BHuMartenbHee NPUCMOTPETHCS K
CaMOOpTraHu3aIHHy, YIy4IIUTh ee.




Bamr o0pa3 xu3HH, Ballle OKpy)KeHHE HAy4WIIX Bac OBITH KOE B YeM
OpraHn3oBaHHbIM. OpraHM30BaHHOCTH TO TOSBIIETCS B  BAalIHX|
IMeMCTBUAX, TO HCYE3aeT. DTO IPHU3HAK OTCYTCTBHSA YETKOM CHCTEMBI
camMoopraHu3ani. He HYy»XHO JyMaTh, YTO OpPraHM30BaHHOCTH - 3TO
cTuxus, ynada. CyIlecTBYIOT IpaBHia, Ha OCHOBE KOTOPBIX CTPOMTCS
62 1 HIDKe cucremMa camoopranuzanuu. llocTapaiiTech NpoaHaIN3UPOBAaTH CBOY
ImeificTBUSA, pacXo[pl CBOETO BPEMEHH, TEXHUKY JIMYHONW pPabOThHI, U BHI
[YBHIUTE TO, O Y€M U HE MOJ03peBacTe B HacTosuee BpeMs. YTOObI cTaTh
OpPraHM30BAaHHBIM UYEJIOBEKOM, HY)KHO INPEOAOJIETh ce0s, UMETh BOJIO U
YIIOPCTBO.

3aganue 8

IMpocmotp punbpma o TaliM-MEHEPKMHTY .

Bomnpocs! st 00cyxaeHus :

1. IlepeunciIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEIKMEHTA

2. B kakux ciydasx cieayeT roBoputh «Her»

3. Kak M0’KHO pacunuTaTh CTOMMOCTb CBOETO BpeMeHH? /[y 4ero Hy’>kHa 3Ta BEJIMYUHA.

9.2. MeTonnueckne peKOMEHIAIUH M0 MOAT0TOBKEe MUCbMEHHBIX PadoT (YueOHBIM IIIAHOM
He MpeAyCMOTPEHO)

Pecdepatsl BBINOIHAIOTCS CTyIEHTAMU B KAU€CTBE OTPAOOTKHU MPOIYIEHHBIX 3aHATHI

Tembl pedeparoB no gucuunianHe « MeHeIKMEeHT»

1. IIxona Hay4yHOTO yIpaBJIEHUS: BUIHBIE MIPEACTABUTEIHN, OCHOBHbBIE TPYAbI, KIIOUEBbIE
ujeu, BKIaJ B popMupoBaHHUE U pa3BUTHE MPO(HECCHOHAIBHOTO MEHEKMEHTA.

2. AIMUHUCTpATUBHAs IIKOJIA yIpPaBICHUS: BUIAHbIC IPEICTABUTENIN, OCHOBHBIE TPY/IbI,
KJIFOUEBbIC H7IeH, BKJIal B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEPKMEHTA.

3. lllkoma YenOBEYECKHWX OTHOIICHWH (HEOKJIACCHUIIU3M): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TpPY/bl, KJIIOUEBbIC HJIEH, BKIaX B (JOPMUPOBAHHE M Pa3BUTUE MPO(ECCHOHATBLHOTO
MEHEIKMEHTA.

4. llIxkonpl MOBEAECHUYECKUX HAyK (COLMANBbHBIX CHUCTEM): BHJIHBIE IPEACTABUTEINH,
OCHOBHBIE TPYZbl, KJIIOUEBbIE WJEH, BKJIaJ B (OPMUPOBAHHE U Pa3BUTHE MPOPECCHOHATHHOIO
MEHE)KMEHTA.

5. lllkona KONUYECTBEHHBIX METOJIOB: BHJIHbIE NPEICTABUTENIM, OCHOBHBIE TPYIbI,
KJIFOUEBbIC U7IeH, BKJIaX B OPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBble KOHILIEIIMK YOpaBIEHUS B MEXKIyHApOJAHOM MEHEIKMEHTEe: Bceollee
ynpapnenue kadectBoMm (Total Quality Management), ynpaBnenue 3HaHusMmu (Knowledge
Management), KIMEeHTOOPUEHTUPOBaHHBIM MeHekMeHT (Client Relationship Management),
cOamaHcupoBaHHasi cucTeMa nokasareneit (Balanced Scorecard), ynpaBnenue 3¢(heKTUBHOCTHIO
(Business Performance Management), ynpaBieHue cTouMocThio kommnanuu (Value-Based
Management) n np. Ix xapakTepucTuka. BbI30BbI COBpeMEHHOMY MUDY.

7. YupaBnendeckast Mbiciib Poccun XX B. OcobeHHOCTH (DOPMHPOBAHUS M PA3BUTHS —
JBUKEHME 3a Hay4HYI0 opranusanuto Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. COBEpIIEHCTBOBAHUE CUCTEMbI INIAHUPOBAHUS
Y YIIpaBJIEHUs HapOJHBIM X03s1iicTBOM (1960-1980-¢ rr.).

9. Ympasnenueckas Mbicab Poccunm XX—XXI BB. Ilepexox Ha mpodeccHoHaTbHBIN
MEHEPKMEHT B YCIOBHSX PhIHOYHOM SKOHOMHUKH (1990-2010-¢ rT.)

10. Opranu3zanus: MOHATHE, OCHOBHBIEC 3aKOHBI, BUJIBI.

11. Crparernueckoe BHAECHHE M MHUCCHs OpPraHM3AIMM: Ha3HAY€HUE, KIacCUPUKALUA,
ocobeHHOCTH (pOopMUPOBAHMUSL.



12. Uenu ympasneHus:: kinaccuukanusi, TpeOoBaHus K pa3zpaboTke, (OpPMBI
YCTaHOBJICHUS, yipaBiieHue 1o meisim (MBO).

13. JKusHeHHBIN UK OpraHu3aluu: NoHATHe, KoHuenuuu A. Anuzeca u JI. I'pelinepa,
UX Co/IepKaHNe, CPABHUTEIbHAS XapaKTEePUCTUKA CTaJANN Pa3BUTHUSI COBPEMEHHBIX KOMIaHHH.

14. Opranuzanusi Kak cucTeMa. BHYTpeHHSs M BHEIIHAS cpeaa. XapaKTepUCTUKa
OpraHM3alli KaK CHCTEMBI: pa3[elieHHe TpyAda M CIeUuanu3alus, CBsI3U U MEXaHU3MbI
KOOpJIMHALIMH, CTETICHb LIEHTPAIU3alluK, OPTaHU3al[MOHHBIE TPAHUIIBI.

15. XapaktepucTuka OpraHu3aldi KaK CUCTEMBI: pa3/IeJICHUE TPyJa U CHEUHAIH3aLINS,
CBSI3M W MEXaHU3Mbl KOOPJIMHALIMU, CTENIEHb LIEHTPAIN3allu1, OPTaHU3aIl[MOHHbIEC TPAHUIIBIL.

16. Cpenpl opranm3anuu. OCOOCHHOCTH €€ ajanTallid K BHYTPEHHMM W BHEITHUM
M3MEHEHUSIM.

17. ®yHKUHMS TUIAHUPOBAHUS M €€ MECTO B COBPEMEHHOM YIIPABJICHUYECKON MPAKTHKE.

18. ®yHK1MA ITAHUPOBAHUS U €€ MECTO B MOEH JIMYHOM JKU3HH.

19. ®yHKUMS TPOTHO3UPOBAHUA U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPAKTHKE.

20. ®OyHKUMS TPOTHO3UPOBAHMS U €€ MECTO B MOEM JIMUHOMN KU3ZHU.

21. ®yHKUMS OpraHU3aLMHA U €€ MECTO B COBPEMEHHOMN yIIPaBICHUECKON MPAKTUKE.

22. ®yHKUMS OpraHU3aluy U €€ MECTO B MOEH JINYHOM JKU3HHU.

23. OyHKUMSA KOOPAUHALUM U €€ MECTO B COBPEMEHHOM yIIPaBICHUECKON MPAKTUKE.

24. OyHKUMS KOOPAUHALMH U €€ MECTO B MOEH JIMYHOM KU3HH.

25. ®OyHKUMS MOTUBAIIMU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MPAKTUKE.

26. OyHKIMS MOTUBAIIUU U €€ MECTO B MOEH JTUYHON KU3HH.

27. ®OyHKIMS KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIPABICHYECKOU MPAKTHUKE.

28. DOyHKIHS KOHTPOJS U €€ MECTO B MOEH JTMUHON KU3ZHU.

29. Unrterpupyromue (GyHKIIMM MEHEKMEHTAa M MX MECTO B COBPEMEHHOH JCIIOBOM
MpaKTHUKeE.

30. Cesmyromue QYHKIUHA MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JICTIOBOU
npakTuke. Pob KOMMyHHUKAIUil B yIpaBIE€HUH: OCHOBHBIE MOHSATHS, MPOIECC KOMMYHHUKAIIUH,
KOMMYHMKAIIIOHHBIE CETH W CTWUJIHM, MPOOJIEMbl B MEXJIMYHOCTHBIX KOHTaKTax MU IYTH HX
yCTpaHEHUs.

31. Cesyromue (YHKIMM MEHEHKMEHTa W WX MECTO B COBPEMEHHOH JIeNOBOM
NpaKkTHKE. YTpaBJICHUECKUE pEIIeHUs: TMOHITHE, KIacCUpUKalUs, 3Tambl  pa3paboTKu U
peanusaruu.

32. CBsmywomue ¢GYHKIUHM MEHEH)KMEHTa M HMX MECTO B COBPEMEHHOW JeT0BOMU
IPAKTUKE. Y CJIOBUSI IPUHATHUS KAUECTBEHHBIX YIPABICHUYECKUX PEIICHUI.

33. CBsmywomue ¢GYHKIUHM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOW JeTOBOMU
npakTuke. MeTopl pa3paboTKH, MPUHATHUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHUI.

34. JlenerupoBaHu€ MOJTHOMOYHI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABICHHUS.

35. CnenumanbHble (QYHKIMM MEHEDKMEHTAa W WX MECTO B COBPEMEHHOW JICTIOBOU
MPAKTHKE.

36. CucteMHO-(OYHKIIMOHABHBIA aHAJIA3 TIPOIECCa YIPABICHUS: OIEHKA COCTaBa
byHKIHH, TpaB ¥ 00s13aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEKMEHTA.

37. YupaBieHUeCKUH TPyaA: NOHATHE, KIIOUEBbIE MPU3HAKU U cojaep:kaHue. TpeboBaHus
K MpoeccroHabHBIM KOMITIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaru3upoBaHHOE pabouyee MeCTO MeHemkepa: TpeOoBaHUS K  €ro
MPOEKTUPOBAHMIO, alllIapaTHBIE CPEACTBA, IPOrPAMMHOE OOECTICUeHHE.

39. VuadopmanmonHoe obecrieueHUe YIIPaBJICHUs OpTaHn3aueld. 3HaYeHUe U CYITHOCTh
uHbopMalnu, e€ TUTIbI, KATETOPUH U UCTOYHUKU. Pob MH(MOPMALIMOHHBIX TEXHOJIOTHMA B
NeSITEIbHOCTH MEHEKEpa.

40. IludpoBble TEXHOIOTUU B YNPABICHHH COBPEMEHHBIMU KOMIAHHUSMH; LT H
3aJ1a4u, IIEPCTIIEKTUBHBIC BO3MOKHOCTH U OXKH1aeMble 2P EKTHI.

41. PykoBOJIUTEINb U €r0 MECTO Ha MPEANPUSTHH: BIUSIHHUE, BIACTb, POJIH.



42. Ctunb pyKOBOJCTBA: TOHATHE, KiaccU(UKaLUs M OCOOCHHOCTH NpPUMEHEHHS B
COBPEMEHHOM yIPaBICHYECKON MPaKTHKE.

43. Metoapl ympaBieHMS: IOHATHE, KiIacCU(UKAIMsI, OCOOEHHOCTH MpPHUMEHEHHS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEN U MEHEIKEPOB.

44. Teopuu nIuAEepcTBA U UX CPaBHUTEIIbHAS XapAKTEPUCTHUKA.

45. JluaepcTBO B OpraHU3aIiii: OCOOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan kak MMIOEPATHBHBIM  pecypc OpraHu3alud U €€  TJIaBHBIN
UHTEJUIEKTYaIbHbII KaluTal.

47. HoBble xoHuenuuu HR (3ax0okpaTus, reiimMuszainus, ynpaBlIEHUE IPOEKTaMH,
NapTUCUNIATUBHBIA MEHEKMEHT, YNpaBJICHUE 3HAHUSAMHM U Jp.) U UX BIHSHUE Ha Pa3BUTHE
KOJIJIGKTHBHBIX ()OpM Tpy[a.

48. IIpodeccruonanpHoe 00yuyeHHe paOOTHUKOB Ha TIPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPEIEICHUE JUUHBIX HEHHOCTEN U IyTEH UX TOCTHXKEHUS.

50. YmnpaBieHue JTUYHON Kapbepou.

51. I'pynna B opraHuzanuu: NOHITHE, BUIBI, CTPYKTYpPa U MEKIMYHOCTHBIE OTHOLLICHUSI.

52. OpraHM3allMOHHAs KyJbTypa: IMOHSATHE, KJIAacCHU(MKaLMsi, METOIbl UarHOCTHUKHU,
YCIIOBHS, CIIOCOOCTBYIOLIHE €€ MOBBILICHHUIO.

53. IlnanupoBaHue U yrpaBicHUE paOOYNM BpeMEHEM (TaliM-MEHEIHKMEHT).

54. Konuernius OanaHca MeX/1y JTUUHON KU3HBIO U PaOOTOM.

55. KomanmooOpa3oBaHHe KakK COBpPEMEHHas MporpeccuBHas (opma Koomeparud Hu
COTPYJIHUYECTBA B OpraHU3al1u.

56. KOpuauyeckas u conuagibHasi OTBETCTBEHHOCTh OpraHU3alvu.

57. PaspemieHne KOH(JIUKTOB B OpraHM3allMM: WX TMPHPOJA, THUIBI, NPUYUHBI U
HOCJIEJICTBHSI, 0COOEHHOCTH yIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

59. PEST-ananu3 U 0COOEHHOCTH €ro MpOBEACHUS B MPAKTHUKE pabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kputepun n nokaszarenu 3p(peKTUBHOCTH MEHEKMEHTA.

61. CIA: xapakTepuCTHKa HAllMOHAJILHON MOJENIN MEHEIKMEHTA, JIEI0BOM KYyJIbTYpHI,
0CcOOEHHOCTEH BeJIeHHs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUICKMMHU NapTHEPaMHU.

62. SlnoHus: XapakTepUCTHKAa HAIMOHAJIbHOM MOJEIM MEHEIKMEHTa, JIeJ0BOU
KYJIBTYpbl, OCOOEHHOCTEH BEIE€HUS NEPEeroBOPOB M 3aKIIOUEHUS] KOHTPAKTOB C POCCUICKUMHU
napTHEPaMH.

63. Poccusa: xapakTepuCTHKa HAlIMOHAJIBHOM MOJAEIM MEHEKMEHTa, JeJ0BOM
KYJIBTYpBl, OCOOCHHOCTEW BEJCHUS TIEPETOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHepamH.

64. CpaBHHUTENIbHAS XapaKTEPUCTHKA aMEPUKAHCKOW W SAMOHCKOM HAIMOHAIBHBIX
MoJiesiel MEHEePKMEHTA.

65. AxTyanpHbple  IpOOJIEMBI  COBPEMEHHOIO  MEXKIYHAPOJIHOTO  MEHEKMEHTA:
MHTEPHALMOHATIN3AIM, MyIbTHHALIMOHAIN3AIUS U TII00ann3anus.

ITopsaoK MOATOTOBKY NUCHEMEHHOM padoThl (HokiIam, pedepar, cce)

e BrI0Op TeMbI TUCHBMEHHOW PaOOTHI

e Jlouck m mOMOOpP HMCTOYHHMKOB, JIUTEPATYpPbl, CIPABOYHBIX M JPYTUX MOCOOWMH TI0
BEIOpaHHOM TEME.

e lzyuenue oroOpaHHBIX MarepuanoB. CucreMarusanus, aHalu3 U 000OIIeHHE
nH(bOpMalnK, OLEHKa COCTOSHUS IPOPAOOTAHHOCTH TEMBI B JIUTEPATYPE.

e ®dopmynupoBKa TPOOIEMBI, eI W 3aJa4 NMUCbMEHHOW paboTel. Pa3paboTka mimana
MUCBMEHHOU PabOTHI

e Hamucanue conepxarenbHOM yacTu pedepara



Odopmnenne pedepara

[TpoBepka TekcTa pabOTHI HA IJIarkaT

Co3maHue JOKJIAJa-Mpe3eHTalMl OCHOBHBIX IOJOXEHUH NHCbMEHHOM paboThl Ha
3aHITHUHU 10 Y4eOHOM nucuuruinge (eciu Tpedyercs)

TpeboBanus K 0(hOPMIIEHHIO MUCbMEHHOU pa0OTHI

OO0mue TpeOoBaHUS K O(POPMIICHUIO y4eOHO-Hay4dHOH padOThI, a Takke 00pasibl 0QOpPMIICHUS

TUTYJBHBIX JIUCTOB, CCBUIOK M CIIMCKOB MCTOYHHKOB M JIMTEPATyphl pa3MelleHbl Ha caiite HayuHoit
oudmmorexu PITY (Pexxum mocryma: https://liber.rsuh.ru/ru/student_work). [Tucemennas pabota nomkHa
comepxarb OT 8 10 15 cTpaHMIl BKIIOYMTEIBHO, BKJIIOYAS TUTYJBHBIA JIUCT M CHHCOK MCTOYHHUKOB U
JUTEPATYPBI.

e

9.3. NHbIe MaTepuansl

Metoanyeckre peKOMEHIaluH 110 OpraHu3aluy CaMOCTOSTEIbHONU paboThI
Heo6xon1uMo BHUMATEIBHO O3HAKOMUTBCSA C IMOJYyYEHHBIM OT MPENoAaBaTes IaHOM-
pa3paboTKOil ayIMTOPHOTO 3aHSATHS.

B snexrponnom katanore UK «Hayunas 6ubnuorexa» PI'TY HeoO6XxoauMo BBHIIBUTH
HYXXHBbIE pabOTHI (KHUTH, CTaThU M T.J1.) M 3aKa3aTh UX C IIOMOUIbIO CPEJICTB YAAICHHOTO
JIOCTYyTIA.

B ciydae orcyrctBust nznanuii B pongax UK «Hayunas 6udnanorexa» PITY
HE00XO0IMMO MIPOBECTH UX MOUCK B AJIEKTPOHHBIX KaTaJIOrax JPyTruxX KPYMHBIX
6ubmorek Mockssl rymanutapuoro npoduns (I'TINB, PT'b u np.) u 3aka3ats ux ¢
MIOMOILBIO CPEJCTB yIAJIEHHOrO JOCTYyIIA.

[ToArOTOBUTH KOHCTIEKTHI HEOOXOUMBIX PadoT.

Pabotast ¢ KOHCIIEKTOM ITPOBECTH €0 aHAIMU3 C TOYKHU 3PEHUS IOJIHOTHI COOPaHHOM
UH(pOpMaLKK, MTOPadboTaTh C TEKCTOM TEXHUYECKHU (TIOAYEPKUBAHUS U BBIICICHUS TEKCTA
U T.1L.).

Pabotast Ha 3aHATHM HE TOJBKO M3JIaraTh U3yYCHHbIH MaTepuall, HO U y4acTBOBATh B
JMCKYCCHUH, 3aJjaBasi BOIPOCH! OAHOKYPCHHUKAM U IPENoJaBaTesto, CTPEMUTHCS
chopMHpPOBATH CBOW B3IJIAJ HA MOCTaBJIEHHBIN BOIIPOC.

AHanu3nupoBaTh JONYILEHHBIE B X0/1€ paOOTHI HA 3aHATUH OIINOKH.



Ilpunoocenue 1
AHHOTALINUA AUCHUIIJIINHBI

Hucnunmuua peanmm3yercss Ha MceropuueckoMm dakynapTeTe Kadeapod yHpaBICHHS
WHcTuTyTa ynipaBieHus, S)KOHOMHUKH | IIPpaBa.

Ilens kypca — QopMupoBaHHUE y CTYIEHTOB HEOOXOAMMOro o0BEMA KOMIICTCHIIMH,
TpeOyeMBIX JUId pealrd3allid  OpPraHM3aTOPCKUX M YNpPaBJIEHYECKUX  CHOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX NMPO(PECCHOHANBHYIO aJanTallio K JeATEIbHOCTH B COBPEMEHHBIX
opram3anusax u 3(PQGEKTUBHOTO B3aMMOJCHCTBUS C KOJUIGKTHBOM B paMKaX aKTyaJlbHOTO
MPaBOBOTO TIOJISI C COONIFOACHUEM HOPM MpOo(dheCCHOHATBLHON U O0IIEeYeIOBEUeCKOM ITHUKU, U C
YUETOM TOCIETHUX JTOCTHKEHUN U MEPEJOBOTO OMNbITa B 00JaCTH MEHEHKMEHTA.

3agaum Kypca:

—O03HAKOMHUTH CTYJIEHTOB C UICTOKAMH (DPOPMHUPOBAHUS YIPABICHUYECKUX UICH U B3IIISIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE IIEPUOMBI B PA3IIMYHBIX CTPAHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKONW MBICIH C MPOLLIBIM;

—PpaccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEPKMEHTa M JIaTh MpEACTaBIICHUE
00 MHTErpUPOBAHHOM TOAXOJE B BOINPOCAaX KOHIENITYaJbHOH TEOpUH YIPABICHHUS U
MEHEPKMEHTA, U MTPAKTUKN MEHEI)KMEHTa B OPraHU3alUAX pa3IndHbIX GOpM COOCTBEHHOCTH.

—O03HAKOMHUTbH C BHEJPEHUEM HOBBIX MPUHIUIIOB U METO/0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATETbHOCTH KOJJIEKTUBOB JIIOAEH B COBPEMEHHBIX OpraHU3aLMSIX;

- O3HAaKOMHTH C BHEJPEHUEM HOBBIX NPUHIUIIOB U METO/IOB yIPaBICHHUS KOJJIEKTUBAMU
JIOAEHN BO UMS JOCTHXKEHHUS BBICOKMX COLIMAIIBHO-3KOHOMHMUYECKUX PE3YJIbTATOB.

- paccMOTPETh HAYYHO-TPAKTUUYECKHUE MOAXOAbI M 00pa3iibl COBPEMEHHOTO YIIPaBICHHUS,
JOMHMHUPYIOIIME B TOH WJIM HMHOM COLMAJIbHO-KYJIBTYPHOM Cpele, UCXOAs M3 IPUHLMIIOB
UBUIN30BAaHHBIX PHIHOYHBIX OTHOLICHHI.

Jucnunnuza HanpaBieHa Ha (POPMHUPOBAHKE CIAEAYIONINX YHUBEPCATbHBIX KOMIIETEHIUI:

YK-3: CrtocoOHOCTh OCYIIECTBIIATh COIMATBHOE B3aMMOJICHCTBHE M PEATU30BhIBATH CBOIO
pOJIb B KOMaH/IE.

B pesynbraTe 0OCBOGHUS TUCIHUILIMHBI 00Y4aIOLIHIACs JOIKEH:

3HaTh: Bq)(l)eKTI/IBHOCTB HUCIIOJIb30BAHUA CTPATCTUM COTPYAHHUYCCTBA I HJOCTUKCHUSA
MOCTABJICHHOW IIEM; CIIOCOOBI OmMpeaeNieHuss CBOeH poiu B KomaHzae, 3(h(EeKTUBHOCTH
HCIIOJIB30BaHUA CTPATCTUU COTPYAHHUYCCTBA TSI NOCTHIKCHUA IIOCTaBJICHHOMU e, onpeaciscT
POJIb KOKIOTO YYaCTHUKA B KOMaH IE.

YMeTh: B3aUMOICMCTBOBATh C WICHAMH KOMaH/Ibl; Y4acCTBYeT B 0OMeHe MH(popMaluen,
3HAaHUSIMH U OIBITOM; COJCMCTBYET MpPE3CHTAIMM PE3yJIbTaTOB pabOTHl KOMaHIBI; COOJIIOIAeT
STHUYECKHE HOPMBbI B3aUMOJICUCTBUS; MPEABUACTD Pe3yIbTaThl (IOCAEACTBUS) TUYHBIX AEUCTBUN
U IUIAHUPOBATH IMOCJICAOBATCIBHOCTh IIAroB s JOCTHIKCHUA 3aJaHHOI'O pPE3yJibTaTa,
peanu3oBaTh HaMEUEHHbIE LENH JEATEIHOCTH C YYETOM YCJIOBMM, CPEICTB, JUYHOCTHBIX
BO3MO>KHOCTEH, 3TAllOB KapbePHOI'O POCTa, BPEMEHHON MEPCIEKTUBBI Pa3BUTHS JEATEIbHOCTH U
TpeOOoBaHUIl pbIHKA TPYJa; WCIOJB30BaTh MPEIOCTABISIEMblE BOZMOKHOCTH AJIsi MPHOOPETEHNUS
HOBBIX 3HAHUU U HABBIKOB.

Brnaners: metogamu 3Q¢GEKTUBHOTO B3aUMOACHCTBHS C IPYTUMHU WICHAMHU KOMAaHJbI, B
TOM 4YHCJE ydacTByeT B oOMeHe uH(poOpMalued, 3HAHUSMU U OIBITOM, U NpPe3eHTalUu
pe3yNbTaToOB pabOThl KOMaHbI; OIEHKOW A((EKTUBHOCTH HCIIOJIB30BAHUS BPEMEHH U JAPYTUX



pPeCypCoB mpu PCHICHHWU IIOCTABJICHHBIX 3a/a4, a TaKiKC OTHOCHUTCIBHO IIOJIYYCHHOI'O
pe3yibTara.

Paboueit mporpammoii mpeaycMoTpeHa MPOMEXKYTOUYHas aTTecTarust B GopMe 3adera C
OLICHKOM.

OO0mast TpyA0€MKOCTh OCBOEHUS NUCUHUIUIMHBI COCTaBISET 3 3a4€THBIX eAWHHIbI, 114
JacoB.
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