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1. HosicHUTEJIbHAS 3aIIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

L{env kypca — GopMUPOBAHKE Y CTYICHTOB HEOOXOAMMOI0 00bEMA KOMITETEHITUH, TPEOYEeMBIX IS
pealiv3ali  OPraHU3aTOPCKUX U YIPABICHUYECKUX CIHOCOOHOCTEH, IMO3BOJSIONINX YCKOPUTh HUX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTHBOM B PaMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJCHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIPABICHYCCKUX UJICH M B3TISIO0B U HX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MPOILIBIM;

— paccMOTPEeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEJACTaBICHHE 00
WHTETPUPOBAHHOM TOJXOA€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS U
MEHEPKMEHTA, M TPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX Pa3InIHbIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAO0B 3(P(HEKTHBHOTO
MEHEPKMEHTA ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJJICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlNsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JIFOJICH BO UMsI JOCTH)KEHUS BBICOKHX COITHAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W 00Opa3Ibl COBPEMEHHOIO
yIpaBJICHUS, JOMHUHUPYIOIIME B TOM WIM WHOW COIMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ o JTMCUHUIIJIMHE, COOTHECCCHHBIX
C HHIMKATOPaAMHU JOCTHIKCHUA KOMIIeTeHIIN

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(K01 1 HAMMEHOBAHUE) KOMIIeTEeH NI
(kK01 1 HAMEHOBaHUE)

YK-3. Cnocoben VYK-3.1. [lonnmaer 3naem: >¢GGEKTUBHOCTD HCIIOIB30BAHUS
OCYILIECTBIISTH COLMABHOE 3G PEKTUBHOCTD CTpaTeruu COTPY/IHUYECTBA JUTSL
B3aUMOJIEHCTBUE U HCTOJIb30BaHUS CTPATErHH JOCTHKEHHS MOCTaBJICHHOM ey,

PeaI30BbIBATE CBOIO POJIb B | COTPYIHHYECTBA TS OTpeeIeT CBOIO POJIb B KOMaHIE.
KOMaHIC JOCTUXXCHUA TMOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YJIbTAThI JIMYHBIX
LIEJIU; ONPEEIISET POJIb JIEHCTBUM M OpraHu3yeT paboTy KOMaHIbI

KaXX/10T0 yYacTHHUKA B JUTS JOCTKEHUS 3alaHHOTO pe3yJsibTara.

KOMaHJIE; Braoeem: neMoHCTpUpyeT TMOHHMaHHE
pe3yapTaToB JINYHBIX JIEUCTBU;

ONpEIENsAeT IOCIENOBATEIBHOCTh I1aroB
JUIsl JOCTM)KEHUS TOCTAaBJICHHOW LENN H
KOHTPOJIMPYET UX BBIIIOJIHEHHUE.

YK-3.2 3ddexturHO 3naem: pasHble BHABl KOMMYHHKAIUU
B3aMMOJICHCTBYET C WICHAMHU (ycTHy10, THCBMEHHYIO, BepOalIbHYIO,
KOMAH/JIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHyI0, peadbHyl0, W JAp.) UII

nHpopMaIue, 3SHaHUAMHU PYKOBOJCTBA KOMAHIOM U JOCTHXCHHS
Y OTIBITOM; COJICHCTBYET MOCTABJICHHOH T1CITH.

MPE3CHTANNN PE3yJIbTaTOB Ymeem:  yuuTRIBATh B COBMECTHOWM
paboThl KOMaH/bI; COOMIONAET | JACATEIHHOCTH OCOOCHHOCTH TOBEACHUS W
ATUYECKHUE HOPMBI 0OIIeH s pa3HBIX JIFOJIEH.
B3aUMOJICUCTBUSL. Braoeem:  meromamu 3¢ dekTHBHOTO

BSaHMOHeﬁCTBHﬂ C JApyrumMn 4YjICHaMH
KOMaH/bI, B TOM YHCJIC YHAaCTBYCT B obMeHe




uH(pOpMAIUCH, 3HAHUSAMU W OIBITOM, U
Mpe3eHTalnun pE3yNbTaToB paboTeI
KOMAH/IBI.

YK-6. CiocobeH ymnpaBisTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaIN30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MTyTH UX
JIOCTHKCHHUS C YIETOM
PECYPCOB, YCIOBHIA, CPEACTB,
BPEMEHHOM MEPCIIEKTUBbI
Pa3BUTHS AEATEIHHOCTH H
IJIAHUPYEMBIX PE3yJIbTaTOB

3Hnaem: BO3MOXKHOCTH TIPUMEHEHHS CBOMX
PECYpCcoB M HMX TIPEIEIIOB ISl YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.
Ymeem: mnposiBnsT uHTEpEC K yuebe
u UCTIONB3YeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIsI TIPHOOPETEHUS] HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ounenkoét 3¢ exTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
pPECYpCcoOB TpH PEIICHHH ITOCTAaBICHHBIX
3ajad, a TaKxKe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. opmynupyeT nenu
COOCTBEHHOMH IE€ATEIHLHOCTH,
OImpeacida IMMyTu Uux
JNOCTIPKEHHS C Y4ETOM
pecypcoB, yCIOBUM, CPEACTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3sBUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YUYETOM YCJIIOBUH, CPENCTB, IMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBHOCTH ¥ TPeOOBAaHHI PHIHKA
TpyJa.

Ymeem: ycraHaBIUBaTh IPHOPHTETHI
COOCTBEHHOM JEATEIBHOCTH, BEICTPAUBAs
IIJTaHbI UX JOCTHXKXCHUA.

Bnaoeem: MeTonamu OLEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
MCUXO0(U3UOJIOTUICCKHUX, CUTYaTUBHBIX,
BPEMEHHBIX H T.[I.), HCTIOIb3YEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3aIHN 1
caMOpa3BHUTHSL.

1.3. MecTo 1cuMIJIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Z[I/ICI_II/IHJ'II/IHEI «MEHEeITKMEHT» OTHOCHUTCS K 00s13aTeNIbHOM JacTH OJloKa JUCHUITIINH yqe6H0r ()

IJ1aHa.

Jlnss  ocBOGHMST JaHHOW JIUCIUTLIMHBI

HGO6XO)II/IMBI 3HaHWsA, YMCHUSA W BJIaJICHUA,

chopMHUpOBaHHbBIE B TpoIlecce OOy4YeHHs] Ha YPOBHE cpeaHero (MoJHOro) obimiero odpasoBanusa. B
pe3yJibTaTe OCBOCHHS JUCIUTUIMHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIQJCHHS, HEOOXOAMMBIE IS
M3Y4YeHHs] TIOCTEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM YacTH ydeOHOro IiaHa, TaK U 4YacTu

dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTypa THCHUTLIHHBI
O6mmas TpyA0EMKOCTh TUCHUIUIHHBI COCTABISIET 2 3.€., 72 akaJeMHUYeCcKHX Jaca.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMU | (WIIK) JTUIIAMH, TIPUBIIEKaEMBIMH K pean3aliiu 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, IPY TTPOBEACHUH YUECOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHITHI KommuecTBo
4acoB
7 Jlexmun 20
CemMuHapsl 22
Bcero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
30 akageMHYECKHUX YacoB.

3. Conep:kanue JUCHUINIHMHBI

HaumenoBaHue pasjaeia
AMCHMILINHBI

Conep:xanue

Hayunbie mkosl 1 npupona
ympaBieHus (HCTOPHOTpadUIeCKIA 1
KOMITapaTUBHBINA TTOXOBI K
MEHEIKMEHTY)

Ynpasnenue u menedoscmenm. OCHOBHBIE MOHATHS U HUX
CpaBHUTEJbHAS XapaKTEPUCTHKA: STUMOJIOTHS, CONCPKAHUE,
IrpaHULbl NpUMEHEeHHA. VcTopuueckue U COLHUAIBHO-
9KOHOMHUYECKHE NPEANOCHUIKA BO3HHKHOBEHUS
npo¢ecCHOHANTFHOTO MEHEIKMEHTA.

Llxona nayunoeo ynpasnenus v €€ 3Ha4€HUE B MOBBILICHUN
NpoU3BOAUTENbHOCTH  Tpyza. @.Y.  Teimop  Kak
OCHOBOIOJIOXHUK TOCTPOCHHSA CHCTEMBI 3(PPEKTHBHOTO
nmpousBoAcTBa (teitmopusMm). Jlenrounsle rpaduxu ['.JL
I'anrra. [Ipuknannas vayka o asmwkennun @. u JI. ['mibper.
Mexanuzanus tpyna u konsedep I'. ®opna kak HoBas
TEXHOJIOTHsI OpraHU3alMy MOTOYHOTO BBITYCKa MPOAYKIIHH.
AOmunucmpamuenas wikona ¥ KOMIUIEKCHOE YIpaBlICHHE
MpEeNNpUiATHEM: TEOpUH «aaMuHUCTparum» A. @aiions,
«panmoHanbHON Oropokpatun» M. Bebepa, «popmanbHOA
opranuzauum» I'. YpBuka.

LlIxona uenogeueckux omHouieHuti ¥ €€ posib B UHTETpalliu U
YCTaHOBJICHUU «TOAJUHHOW TaPMOHHU HHTEPECOB)» MEXKAY
paboTHUKaMH W aIMUHUCTpaIen (Heoknaccunnsm). Bran
M. ®omet B pa3paboTKy MpoOIeM IpHUpOIBI BIACTH U MECTa
YesoBeKa Ha MPeaIpUATHH. XOTOPHCKHE SKCHEPUMEHTHI U
KOHIICTIIIMS ~ «COLMAJIbHOrO pabouero» . Mbdiio B
NPOTHBOBEC KOHLEMIHH «3KOHOMHYECKOro pabouero» I
®opna. [IpoGmembl  oObeguHEHUS  (QOPMaNbHOW |
He(OpMaIbHOM OpraHu3alui B paboTax
Y. bepuapna.

Illxona nosedenueckux Hayk (Ouxesuopuzm) u g
WCCIIEIOBAHNSA: TIOBEJCHYECKHUE CTEPEOTHIIbI, METOJbI
HaTKUBAHUS MEXKIUYHOCTHBIX OTHOIICHHH, COLMANbHOE
B3aUMOJICHCTBUE M KOMMYHHUKAlMd Ha IPOM3BOACTBE.
Teopun wmotuBammm A.X. Macnoy, @®.U. Tepubepra,
. MakKnemnanna, B. Bpyma, JI. Iloptepa — 3. Jloynepa u
Ip. Bousiaue pykoBoauTens Ha MOTHBALIMOHHbBIE YCTAHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

llkona mayku ynpasnenus W KOJWYECTBEHHBIH aHAIU3
KadyecTBa NPHUHATHS ONTUMAalbHBIX pemieHuil. Tekromorus
A.A. bormanoBa. Teopuss o6mwux cucrem JI. ¢on
bepranangu. Kubepueruka H. Bunepa. Hccnenosanue
orepaiii (Teopuu MaccoBOro oOCIyKuUBaHUS A. DpiaHra,
urp Jbx. Heiimana, JsuMHEHHOro MNpPOrpaMMHUPOBAHUS
x. b. JlaHuura, IMHAMHYECKOIO IPOrpaMMHUPOBaHUS
P. bennmana).

Opranun3zanyst Kak 00beKT yIpaBICHUS
(cucTeMHBIN M CyOBEKTHO-00BEKTHBIN
MOJTXO/IbI B MEHE/PKMEHTE)

Opeanuzayus: IOHATUE U CYIIHOCTb.

OcHogHble  3aKOHbI  OpeaHu3ayuu:  CaMOCOXPaHEHUs,
KOMITO3UIIMA / JEKOMIIO3UIMK (€JAMHCTBA aHaIW3a W
CHHTE3a), NPOMOPIMOHAIGHOCTH (TapMOHUM), CHHEPTHH,
HauMEHBIINUX, MH(POPMUPOBAHHOCTH, cBoeoOpasus,
OHTOIEHE3a.




Kputepun knmaccupukanuu oOpraHu3anuii:  coIaibHas
OpraHu30BaHHOCTH ((popmainbHbie, HehOpMajbHbIE), CTEIIEHb
B3aMMOJICHCTBHSI C BHEITHEH cpemol (MEXaHHCTHUYECKHE,
opranuyeckue), popmMa COOCTBEHHOCTH (TOCYJapCTBEHHbIC,
MYHUIMINANbHbIC, 4YacTHBIE, OOINECTBEHHBIE), TMPABOBOC
MOJIOXEeHUe (KOOTIePATUBBI, X035 HCTBEHHBIE TOBAPHUIIIECTBA 1
oOmiecTBa), OTHOWIEHHE K TpUOBUIM (KOMMeEpUYecKue,
HEKOMMEpPYECKHE), BU]I U XapaKTep JAesITeNbHOCTH (HaydHbIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPTrOBBIC, CEPBUCHBIC H
Ip.), MacmTabupyeMocTs (KpyHHBIE, CpeIHHe, Malble,
MUKPOTIPEANIPUATHSI), 00BEMY momHOMOouMi (pumansl,
NPEJCTABUTENbCTBA,  OTHCNICHHS, JIOYEepHUE  (PUPMBI,
MaTepUHCKHEC KOMITaHHH), (OPMHPOBAHUE OTHOIICHHH

BHYTPHU OpraHHU3aIuu (KopropaTHBHEIE,
WHIMBUTy AJTUCTCKUE, 3AXOKPaTUICCKHE,
MapTUCUTIATHBHBEIC).

Cmpamezuueckoe GuoeHue, MUCCUsi U yeau OpeaHU3AYUU.
Konnermmus MBO II. [Ipykepa u ocoOeHHOCTH e¢
WCIIOJIb30BaHMS B I€IIOBON IMPAKTHKE.

JKusnennviii  yukn opeanusayuy: TOHITHE, KOHLETLUH
JI. Tefinepa (1972), Jx. I'pu66una (1981) u N.K. Anuzeca
(1988), mx comepkaHue, CpaBHUTENbHAS XapaKTEPUCTHKA
CTaauil pa3BUTHUSI COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHsTHe, 0a30Bble COCTABIAIOIINE (3JIEMEHTHI,
CBSI3H, BHEIIIHEE OKPYKCHUE, OPraHU3aIIMOHHbIC TPAHUIIbI) H
BUAbl (3aKphiTasi, OTKphITas). CTPyKTypa U COIEp)KaHHE
CHUCTEMHOTO  aHalmM3a B  MEHEKMEHTE:  HM3Yy4eHHE
OpraHM3aIvy Kak eJUHOrO LEJIOr0; UCCIIeJOBaHNe e MecTa
BO BHEUIHEH cpene; BbIACICHUE YOpaBSIIOLIEH U
YIpaBIsieMON TOICUCTEM (CYOBEKTHO-OOBEKTHBIN TOAXO0N);
noctikenne 3¢dekra cuHepruy 3a CYET MX MPaBHILHOM
HaCTPOUKHU.

Cpeoda opeanusayuu: BHyTpeHHsIs (1IeTIH, 3a1a4H, CTPYKTYpa,
TEXHOJIOTHH YIPAaBJICHUS, TIEPCOHAI) ¥ BHEIIHSISI — TIPSIMOTO
(oCTaBIMIMKK, TIOCPEAHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayIUTOPUH, MOTPEOUTENN) U KOCBEHHOIO (IIOJUTHYECKHUE,
NPaBOBBIE, 9KOHOMUYECKHE, Hay4YHO-TEXHUYECKUE,
nemorpaduyeckue, KYJIbTYPHEIE, IKOJIOTHUYECKHE,
MEXIyHapoIHble (akTopel) Bo3aeicTBUS. WHCTpyMEHTHI
MOHUTOpUHTa U ckaHupoBaHus cpeabl (PEST-u SWOT-
aHanu3bl). AnanTanys OpraHu3aliil K BHYTPEHHHUM U
BHEIIHUM W3MEHECHUSIM.

VYhopaBineHUeckKMH — Tpynd WU
comepkanne  ((yHKIIMOHAIBHBIHI
MPOLIECCHBIN OJIXOJIbI
MEHE[KMEHTE)

€ro
n
B

Ynpaenenueckuii mpyo xax ocobvli 6ud uenogeueckol
OesmenbHOCmU: COCTAaB yYaCTHUKOB, 0COOEHHOCTH, IIPEAMET,
CpeICTBa, COJEpXKaHWE, PE3ylbTaT, pPeriaMeHTHPYIOIIHE
JIOKYMEHTHI.

Yuacmuuxu ynpasnenyecxkozo mpyoa — pyxosoautenu (high-
, Mmiddle- wu low-management) © HCIOJHHUTEIHCKHUI
MEHeKepckuid  kopnyc. JIuHeliHble W amnmapaTHbIE
MOJTHOMOYHSL.

Ocobennocmu ynpagnenueckoeo mpyda — OpPHEHTAlMs Ha
HeNd W IIEHHOCTH OpraHu3aliM; aJMHHUCTPHUPOBAHHUE
nporuenyp, 00ecneunBaroINX COXpaHEHUE €€ CTPYKTYpHl H
MOJICP’KUBAIOIINX ~ ONPEACICHHBIA  padouYMii  peKuM;
AKIEHTHI Ha UHPOPMAIMOHHO-aHATUTHYECKYIO
JIeSITEIIbHOCTh;  YeJIOBEKOOPHUEHTUPOBAHHBIM  XapakTep;




yOpaBlI€HUE  BpeMEHEM W JOpPYyTHMH  pecypcamy;
omocpeoBaHHbIC (HeMaTeprUaabHbIC) PE3YIIBTATH.
Ilpeomem ynpasnenueckoco mpyoa — wunpopMmarus. EE
OCHOBHBIC CBOWCTBA W XapaKTEpUCTUKU. TpeOoBaHHA K
nHpOpMAIM B CHCTEMax ympaBlieHUs. MeTompl ee
WM3MEpEHHUS.

Cpeocmea  ynpagnenueckoeo — mpyoa:  M3TOTOBICHHUS,
KOITUPOBAHUS, Pa3MHOXKEHUsI, XpaHEHWs, TPYNIHPOBKU U
MOWCKa JIOKYMEHTOB, 00paOOTKM, BBIBOJA W Tepemadu
nHpOpMaIuu.  ABTOMAaTH3MpPOBAaHHOE pabodee  MecTo
MeHeKepa: TpeOoBaHHUST K  €ro  MPOEKTHPOBAHHIO,
anmapaTHBIM CPEJICTBAM M TPOTPAMMHOMY 00ECIeUYeHHIO.
HudpoBoit MEHEHKMEHT W €ro 3HAUCHHE B COBPEMECHHOU
YIPaBIEHYECKOH MPaKTHKE.

Cooeporcanue  ynpasienueckoeo mpyoa —  QyHKIOUH
MEHe/DKMEHTA U X BUABL: 001mune 0a30Bble — ITIAHUPOBaHKE,
opraHusanus, KOOpAUHAIMS, MOTUBALMS, KOHTPOJIb; 00IIHe
JOMNOJHUTECIIBHBIC — TPOrHO3MPOBAHUEC, HOPMHUPOBAHUEC,
MIPOEKTUPOBAHUE, PETYINPOBAHNE, YIET; HHTETPUPYIOIIUE —
PYKOBOZCTBO, JHIEPCTBO; CBSI3YIOIINE — KOMMYHHKAIIHH,
YHOpaBJICHYCCKUE PCHICHUA; CIICHUAJIbHLIC — YIPaBJICHUC
(mHAHCAMH, TIPOU3BOJCTBOM, ITOCTaBKAMH, MapKETHHTOM,
YEIIOBEYECKHMMH  pecypcaMu, O€30MacHOCTBI0 U TIp.;
CpENOOPUEHTUPOBAHHBIE  —  BHEIIHHE,  BHYTPEHHUE,
NPUYMHHO-CIICICTBEHHbIE —  TIOJIE3HblE, Oecrolie3HbIE,
BpE/HbIE, MEHTaJIbHO-(QUKCUPYEMbIE — SIBHBIC, JIATEHTHBHIE;
1o JIOTHKE pacnpeeneHus — CBOICTBEHHBIE,
HECBOMCTBEHHBbIE, ayOnupyemble. OYHKIHOHAJIBHBI |
MPOLIECCHBIA MOAXOIbl: OT pa3ielieHus ACHCTBUH K HX
CHHTE3Y depe3 OM3HeC-TIPOIECCHI.

Peszynomam ynpasnenueckoco mpyoa — YIpaBlIeHUYECKHE
peuieHusl. Nx 3HaYCHHE, CYIIHOCTB, CBOMCTBA,
KJIacCU(UKaIys U Tunonorus. TpeboBaHus, IpeIbsIBIsIEMbIe
K yhpaBieHuecKuM pemieHusM. CTaauu Tpolecca HX
MIPUHATHS U pealn3aluu.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl,
pe2ramenHmupyrowue ynpasieHyecKyo 0esameibHOCHb: YCTaB
NPEANPUATHS, YUYPEAUTEIbHBIM JOrOBOp, CTIPYKTypa H
MITaTHAs YWCICHHOCTh, WITATHOE paclHCaHWe, IpaBHia
BHYTPEHHETO TPYJOBOTO  pACHOpPsKa, KOJUIEKTUBHBIH
JIOTOBOP, STUYECKUI KOJIEKC, TTOJI0KEHHUS O MTOIpa3eNieHHsX,
JOJIDKHOCTHBIC MHCTPYKIUH U MHBIC PCTTIAMCHTEI.
CmpaHosvie paziuyus 6 NIAHUPOBAHUU U OP2aHU3AYUU
ynpaenenyeckoeo — mpyoa  (aMepUKaHCKas,  SITIOHCKasd,
3aragHOeBpOIeHCKas, pOCCUHCKas MOJIEIHN MEHEIKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyalMOHHBIN ¥ KOHTUHICHTHBIN
MTOAXOABI B MEHEDKMEHTE)

Meneodoicmenm kak uckyccmgo. YUeT HHIUBUAYAIbHBIX
ocobeHHOCTeH oOpraHu3auu (CTPyKTypa, TEXHOJIOTHH,
pecypcHoe obecmedeHne) W ee¢ pabOTHUKOB  (YEpTHI
Xapakrtepa, IICHXOJIOTHsS, MOTHUBBI W  CTHMYJBI) B
3aBHCUMOCTH OT CHUTyalluH (CUTYyallMOHHBIN MTOIXOM).
Pykosodumenv u eco mecmo Ha npeonpusmuu: BIUSHHE,
BJIACTh, POJIH.

Cmunu pyxosoocmea (aBTOPUTAPHBIN, JEMOKPATHUECKHN U
nulepanbHBll) U MemoOdwvl  ynpaenenusi  (IPaBOBBIEC,
OpraHu3allMOHHO-aJIMUHUCTPATUBHBIE, 9KOHOMHYECKHE,
conuansHo-Ticuxonorndeckue). OcobeHHOCTH WX BBIOOpa U
NPUMEHEHUS] B COBDEMEHHON NPAKTHKE MEHEHKMEHTA.




Jludepcmeo: TmoHATHE, TpupoAa, BuAbl (dopmaibHOE,
HeopmabHOE). XapakTepHbIC YEpPTHI W THITHI JIHACPOB
(aBTOKpaTHUECKHM, TEMOKPATHIECKHH ).

Teopuu nudepcmsa: «senukoro yenoseka» (E. Boprart),
curyaionnsie  (@.0. ®umiep), NCHUXOAHATUTHICCKUE
(3.JI. bepn), muuaOocTHO-cuTyammoHHble (/[kx. bpayn),
atpubytuBHsbie (P. Xp103-P. [xunerr—x. Kypdu), oomena,
158105 TPaHCAKTHOTO aHalin3a (D. Xeiinep),
Ha ocHoBe xapu3Mmbl (/Ix. bepHer), TpanchopmamoHHOTO
muaepcera (Ct. KommmH3), nHTEpakTrBHOTO JHaepcTa (H.
XotopH), cepBucHoro muaepctsa (P. [punnud) u ap.
Hnousudyanvnvie  xkauecmea  1udepos:  puU3NUECKHe
(HEPTUYHOCTH, BBIHOCIHBOCTH), YMCTBEHHBIE (MHTEIIEKT,
paccyIuTenbHOCTD, PELINTEIBHOCTS), coLuanbHbIe
(OOIIUTENBHOCTB, CII0COOHOCTD MPUBJICKATh
K COTPpYIHHYECTBY JpPYruX IOJeH, yMEHHe padoTath
B KOJUIEKTHBE, TAKTUYHOCTh, JUIJIOMAaTUYHOCTD), TPYIOBbIE
(HaleIeHHOCTD Ha JOCTIKEHHE pe3yibTarta,
I0OpPOCOBECTHOCTh B paboTe, YHOPCTBO), OCOOEHHOCTH
xapaktepa (yYBepeHHOCTh B ce0e, DJHTy3ua3M, >KEIaHue
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu audepcmea: OJTHOMEpHBIE (KoHIIETIITII
. MaxI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIE
(xonnernmuu  P.  bneiika, JIx. Moyron, II. Xepcu,
K. brnanmapa).

Cunvuvie u ciabvie CMOpPOHbL PYKOBOOCMSBA U NUOEPCMEA.
CpaBHUTEJbHASI XapPaKTEPUCTHKA.

DOmeposicenmHocms u KOHMUHeeHmMHbIll n00x00. VX BlIusHIE
Ha OpPraHU3allMOHHOE TIOBEJICHUE W €r0 HOBBIC HACTPOMKH,
OCHOBaHHBIC Ha OAJIAHCE CUCTEMBI U CUTYAIHH.

JIMYHOCTH U KOJIJICKTUB.
CaMoMeHeKMEHT U
KOMaH1000pa30BaHNe
(4e10BEeKOOPHUEHTHPOBAHHBINA 1
MIPOEKTHBIN MOAXOAbI B MEHEHDKMEHTE)

Yenosex u cgepvl e2o owcusnu: 3M0pOBbe (CaMOUYyBCTBHE,
BHEIIIHHUI BUJI, TIOJBU)KHOCTD, HACTPOCHUE, ITUTAHUE, PEIKUM,
CIIOPT, COH), OKpY)KeHHUEe (POTHbBIE, KOJUIETH, APY3bs, COCEIIH,
ONIIOHEHTHI), OTHONIeHUs (oOmIeHue, aApyx)0a, ITFOOBb,
ceMbst), pu3BaHue (pabora, Kapbepa, OM3Hec, mpodeccus,
3aHATOCTh, COIIMANBHBINA CTATYC), 00ECTICUSHHOCTD (JI0XO/IHI,
pacxoipl, YCIOBUS JKU3HH), IPKOCTh KHU3HH (pa3BieyeHUs,
OTIIBIX, X000HW, MyTeIIeCTBUS, BIICYATICHHS), TYXOBHOCTh
(Bepa, TBOPUYECTBO, AYXOBHOCTH), CAMOCOBEPIIICHCTBOBAHUE
(oOyuenue, pabora Ham coOOH, JHMYHOCTHBIA pPOCT).
PeaktuBHbII

Y TIPOPEAKTUBHBIN MOIX0bI K TUIAHUPOBAHUIO JKU3HH.
Camomenedszicmenm: ONpPEACTCHUE JIMYHBIX I[IEHHOCTEH
u nyteit ux goctmwxkerns. SMART-ananu3 u gepeBo 1enen.
Oc00EHHOCTH UX HMCIIOJIb30BAaHUS B IUIAHUPOBAHUU Kaphephl
(cTpaTerust caMmoOpa3BUTHSA).

Opeanuzayus  auunoeo mpyoa. DakTopel W YCIOBHS,
HanpaBJicHHbIC Ha TIIOBBIIICHUE €ro pPe3yJbTaTUBHOCTH:
(dbopMupoBaHue u pa3BUTHE po(heCCHOHAIBHBIX
KOMIIETCHIIUH,  BBIpaOOTKA W COBEPIICHCTBOBAHHE
WHJAMBHUIyalIbHOTO  paboyero  CTWis, OCHAIICHHWE W
opranm3anus pabodero Mecra, BBIOOP ONTHUMAJIbHBIX
WCTIOTHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHHK.

«bonvwasn nameéepkay gaxmopos JUYHOCIU.
OKCTPABEPTHOCTh (KOMMYHHUKa0EIbHOCTh M KOMQOpPT B
MEKIINIYHOCTHBIX OTHOIIEHUSX); KOHTaKTHOCTh

(moOposymue, MOHMMAaHUE APYTUX, JOBEpHE, NPOIICHUE);
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JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaIEKHOCTB,
CTa0MIBHOCTE  yMEHHE  OOpOTBhCS 32  PE3yJIbTar);
OMOITMOHANIbHAS  CTA0MJIBHOCTH (CTENEHb CIIOKOWCTBUA,
SHTY3Ha3Ma 1 YBEPEHHOCTH UIIH, HA000POT, HAIIPSHKEHHOCTH,
HEPBO3HOCTH, MOJIaBJICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIIMPOTa HHTEPECOB, KPEATHBHOCTH, APTUCTHU3M,
TOTOBHOCTH K BOCIIPHUSITHIO HOBBIX UJICH).

IInanuposanue u ynpagnenue pabouum epemenem (mavim-
meHeOcmenm). Koumemmusi «baaHca MeEXIy JIHYHOW
KM3HBIO W paboroit». MeETONWKH  OpraHH3alufl |
s¢pdexTrBHOrO HcTonb3oBanus BpeMeHn: ALPEN-meron,
mupamuna Opanknnaa, npuanun I[lapero, amamus ABC,
Matpuna [l. Diizenxayspa, CIIMCKA 3334 U JIeJ, HHTEJUIEKT-
kapTbl (mind maps), XpoHoMeTpax, rpaduk padoThl Ha
OCHOBE OMOPUTMOB, TexHuKa Pomodoro u np.

Konmponv 6 matim-menedscmenme. OCHOBHBIC OIITHOKH,
MPENSTCTBYIONINE BBIMOIHEHUIO IMOCTABICHHBIX LENCH, U
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNUS).

Ilepconan kax umnepamueHwlli pecypc Opeanuzayuu u ee
2Nasubll UHmennekmyanonulti kKanuman. HoBble KOHLETIINA
HR (sonxokpaTusi, reiiMu3anus, YIpaBlieHHE IPOEKTaMH,
MapTUCUTIATHBHBIA MEHEDKMEHT, YIpaBlieHHE 3HAHUSAMHU U
IIp.) ¥ UX BIIMSIHUE HA Pa3BUTHE KOJUIEKTUBHBIX OPM Tpya.
Komanooobpazosanue — cospemennas npocpeccugnas
gopma xoonepayuu u compyoOHUUECMBA 8 OPSAHUZAYUU.
[lonsitne «xoMaHAp. Ee OCHOBHBIE THIIBL: BEpPTHKAILHAS,

rOpU30HTaIbHAs, KOMMTET, ClielIMaIu3UpPOBaHHAas,
camoympasisiemasi, BupTyaibHas. Craguu (GopMHpPOBaHUS.
JerepMuHaHTHI ee CIUIOYEHHOCTH: KOMaHJHbIE

B3aMMOJICHCTBHsS,  OOIIME  II€NH, [PUBJICKATEIbHOCTD
KOMaHJIbl JUISl KQKJOro €€ 4ieHa, MOTHBAIMs YYaCTHHUKOB,
COIMAIbHO-TICHXOJOTHYECKHI KJIMMaT (OpraHu3aI[MOHHAsT
KyJIbTypa), IPYIIOBOE IPUHSITHE PEIICHH.

Vnpasnenue xoupaukmamu 6 xomanoax. VX TpPUYHHBI
(HeIoCTaTOK PeCypCcoB, HEUSTKOE pa3ielicHNue 00I3aHHOCTEH,
KPHU3UC KOMMYHHUKAIIUH, JIMYHOCTHBIE aCTIEKTHI, Pa3IHUHsI BO
BJIACTH M CTaTyce), CTHIH (KOHKYPEHTHBIN, YKIIOHCHHE OT
KOH(JIUKTA, KOMIIPOMHKCC, MPUCIOCOOJIEHHE, COBMECTHAs
JeSTEILHOCTh) U METOIbI YPETyJIUpOBaHUs (IIETU BBICIIETO
YpOBHS, TOpPrH /  TEPEroBOPbI,  MOCPEIHUYECTBO,
CTUMYJIUPOBaHHE KOMMYHHKAIIHIA).

Ipeumywecmea u nedocmamku pabomvl 6 KOMAHOAX.
TToTeHIMaIbHBIC BBITO/IBI U U3ICPIKKH.

4. O6pa3oBaTe/ibHbIE TEXHOJIOTUH

Jl11s mpoBeieHrs y4eOHBIX 3aHITHIA 10 JUCIUILTHHE UCTIONB3YIOTCS Pa3InuHbIe 00pa3oBaTeIbHbIC
TexHojoruu. J[ims opraHu3anmuu y4eOHOTO Iporecca MOXKET OBITh HCIIONIB30BAHO JIIEKTPOHHOE
oOydeHue ¥ (WJIM) JUCTAaHIIMOHHBIE 00pPa30BaTENbHBIC TEXHOIOTHH.

5. OueHKa MIaHUPYeMbIX pPe3yJIbTATOB 00yYeHHs

5.1 Cucrema oneHUBaHUSA
\(I)opma KOHTPOJIA \Malcc. KOJINYeCTBO 6a.11.11013\
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3a ogny Bcero
padory
Texynmii KOHTPOJIb:
- OIIPOC 5 bannos 30 b6annos
- yyacTue B 00CYXI€HUH TEOPETUYECKIX BOIIPOCOB HA CEMUHAPCKUX 5 bannos 10 6annos
3aHATUSIX
- BBIIIOJIHEHUE MPAKTUYECKUX 3a/laHUi HA CEMUHAPCKUX 3aHITHSIX 10 6annoe 10 b6annos
- BBIIIOJIHEHUE KEHCOBBIX CUTYallUi 10 bannos 10 bannos
IIpoMexxyTouHast aTTecTanus — SK3aMeH 40 6aioB
HToro 3a cemectp 100 6amioB

[TomyueHHBI1 COBOKYIHBIN PE3yIbTAT KOHBEPTUPYETCS B TPAJAUIIMOHHYIO IIKAJIy OLICHOK U B
IKany omneHok EBporelickoil cucreMsl meperoca u HakoruieHus kpenutos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUHU ¢ TaOJIHUIICH:

[Ixana
100-6amnpHast mkana | TpagumuoHHas mIKaia ECTS
95 —100 A
8394 OTJIMYHO B
68 — 82 XOPOIIO 3a4TEHO C
56 — 67 D
5055 YIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO =

5.2 KpnTeplm BBICTABJICHHUA OUCHKHU MO0 TUCHHUIIIMHE

Baaasl/
Ixana
ECTS

Ouenka nmo
JTUCHUILINHE

Kputepun oueHkHu pe3yabTaToB 00yUeHHs 10 JUCHHUTIIUHE

100-83/
AB

OTJIIMYHO

BricTaBisiercst 00ydaronemMycs, €y OH TIIy0OKO U MIPOYHO YCBOMII TEOPETHUECKHUIT U
MIPAaKTUYECKU MaTepHa, MOXET IPOJIEMOHCTPUPOBATD ATO HA 3aHATHAX U B X0JIe
MIPOMEKYTOUHON aTTEeCTallHH.

OO0yuatromuiicss HCUEPIIBIBAIOIIE U JIOTHYECKH CTPOHHO M3/1araeT yueOHbIH MaTepua,
yMeeT yBS3BIBaTh TEOPHIO C IMPAKTUKON, CTIPABIIIETCS C PEIIeHUEM 3a1au
npodeccrnoHaIbHOI HaNpaBIeHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPABUIILHO
000CHOBBIBAET IIPHHSATHIE PELICHHS.

CB000OHO OpHEHTHpPYETCs B yueOHOH 1 MpoecCHOHaIbHOM JInTepartype.

Or1eHKa M0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycs ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U NPOMEXYTOUHOM aTTECTALIMH.

KommereHnuu, 3akperuiéHHbIC 3a TUCIUIUTMHON, C(OPMUPOBAHBI HA YPOBHE —
«BBICOKHI.

82-68/

XOpOLIO

BricTaBisiercst o0ydaronieMycsi, €ClIi OH 3HaeT TEOPETHUECKUIT U IPaKTHUECKUi
MaTepHajl, IPaMOTHO H 10 CYIIECTBY M3JIaraeT ero Ha 3aHATHSIX U B XOJe
MIPOMEKYTOYHON aTTECTALINH, HE JIOMyCKas CyIECTBEHHBIX HETOYHOCTEH.
OO0y4aronuiicss IPaBUIIBHO MIPUMEHSIET TEOPETHIECKUE TIOI0KEHUS IPH PEIICHUN
MPAaKTUYIECKHX 3a]1a4 IPOPEeCCHOHANBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMH JISl TOTO HaBbIKAaMU M NPUEMAMH.
JlocTaTo4yHO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 NpoheccCHoHaIbHOM InTeparype.
O1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yJIbTaToB
TeKyIeH U IPOMEXYTOUYHOHN aTTeCTaLIH.

KomnereHuny, 3aKperuiéHHbIE 32 JUCHUIIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOLIUH».
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

67-50/ YIOBJIETBO- BricTaBnisiercs o6ydaromemMycsi, €Ciii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETUUECKHM U
D,E PHTEIIBHO MIPaKTUYECKUIH MaTepua, ;[onyCKaeV:T OT/IeNIbHBIC OMIMOKH IIPH €T0 U3I0KEHUH Ha
3aHATUSX U B XO/I€ IPOMEXYTOUHOM aTTECTaLUHU.

OO0y4aronIuiicsi UCTIBITBIBAET ONIPEASIEHHBIC 3aTPYIHCHUS B IPIMCHEHUH
TEOPETHICCKUX TTOJIOKEHUH TIPH PEIICHUH MPAKTHYECKIX 3a1a4 MPOo(hecCHOHATBHOMN
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HEOOXOIUMBIMH IS
3TOro 0a30BHIMU HAaBBHIKAMH U IIPHEMaMHU.

JleMOHCTpHpYET NOCTaTOUHBIN YPOBEHb 3HAHHS YUEOHOH JINTEPATypPHI 110
JIACLIUIIAHE.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXKYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«AOCTAaTOYHBIN».

49-0/ HEYJOBJICT- BricTaBnsiercs obyuaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUECKUI
F,FX BOPHTEIIBHO W NPaKTHIECKUi MaTepHal, A0MyCKaeT rpyOBble OIINOKH MPH €TO U3JIOKECHUH Ha
3aHATHSX U B X0€ IPOMEKYTOUYHON aTTECTALlUH.

OOyJaronuics NCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIO’KCHHH NPH PEIICHUH NMPAKTHYECKHUX 3371ad MTPOQECCHOHANBHON HAIIPaBICHHOCTH
CTaH/IAPTHOTO YPOBHS CIOKHOCTH, HE BlIaJiceT HEOOXOIUMBIMH JUTS 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAaHHS Y4eOHOMH TUTEpaTyphl 10 JUCIHMILUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46ToM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnuy Ha ypoBHE «JIOCTaTOUHBIN», 3aKpEIUIEHHBIE 3a TUCIUIUIMHON, HE
c(OpMHUPOBaHBbI.

5.3 OueHouyHble cpeacTBa (MaTepuadbl) A8 TeKYIIero KOHTPOJS YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMH 00YYaKOIINXCS N0 AUCHMILINHE

Bomnpocs! 1151 IPOBeIeHHs ONMPOCA B PAMKAX TEKYIIEro KOHTPOJIS YCIeBaeMOCTH

1. Ucropuueckue U COLMAIbHO-3KOHOMUYECKHE MPEANOCHIIKA BO3HUKHOBEHUS MPOPECCHOHATBHOTO
MEHEDKMEHTA.

2. YipasieHue U MeHEeDKMEHT. OCHOBHBIE TIOHATHS U CPAaBHUTEJIbHAS XaPAKTEPUCTHUKA.

3. [llkona Hay4HOrO yNpaBjieHUs U €€ 3HaUCHHE B MOBBILIEHUH IPOU3BOIUTENBHOCTH TPY/Ia.

4. AIMUHUCTPATUBHAS IIKOJIA U KOMIIJIEKCHOE YIIPABIECHUE NMPEATIPUATHEM.

5. lllkona yenoBeyeCKUX OTHOIIEHUHN U €€ poJib B BBIJECIEHUH YEJI0BEUECKOro (pakTopa Kak OCHOBHOTO
3JIeMEHTa NOBbIILEHUS 3()(HEKTUBHOCTH pabOTHI JItOAeH TH000H OopraHu3anuy.

6. llIxoma moBeneHYecKnx HayK (OMXEBUOPU3M) U €€ UCCIICTOBAHMUS.

7. KonuuecTBeHHbIE (MAaTEMaTHUECKUE, CTATUCTUYECKUE U SKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUH.

8. CpaBHUTENBHBIN aHAIN3 aMEPUKAHCKON U SITOHCKON MOJIENN MEHEI)KMEHTA.

9. CHucTeMHBIH, TPOLECCHBIN U CUTYal[MOHHBIN MTOAXO0/IbI B YIIPABICHUU.

10. [TonsiTne u cymuocTs opranu3anuu. Kinaccudukarus opraHu3aimii.

11. Muccuss ¥ uenu OpraHu3aliy: OCHOBHBIE IOHATHS, MECTO M POJIb ILIEJIEBOTO YNPABICHUS B
coBpeMeHHoOM nenoBoil npaktuke. Konnenuus ynpasnenus no uensim (MBO) I1. [Ipykepa.

12. ’)Ku3HeHHbII UK OpraHu3aui: MoHsATHe, KoHuenuu A. Anuseca u JI. I'peitHepa.

13. TloaaTus «cucremMay, e€ COCTaBIISIOIINE.

14. CyObeKkTHO-00bEKTHBIN MOX0]] B MEHE[)KMEHTE.

15. Cpena opranuzanuu: BHYTPEHHSS M BHEIIHAA. IHCTpyMEHTB MOHUTOPUHTA U CKAHUPOBAHUS CPEJIbI
(PEST-u SWOT-ananu3bi).

16. VYmnpaBneHueckuii TpyJ Kak OCOOBIH BHJ YETOBEYECKOM JEATEIHHOCTH. YYAaCTHHKHU
YIPaBIEHYECKOIO TpyAa. Y POBHU yIPaBIEHUS B OPraHU3ALNH.

17. OcHoBHBIE (PYHKIIMM MEHEKMEHTA.
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18. Ceszyromue PyHKIIUH MEHEHKMEHTA.

19. JlenernpoBanue NOJHOMOYMI U OTBETCTBEHHOCTh B MEHEKMEHTE.

20. YnopaBieHUYECKHE pelIeHUs KaK pe3yibTaT yIpaBi€HYECKOro Tpyaa. Mx 3HadeHue, CyIIHOCTb,
CBOWCTBa, KJIacCU(UKALUS ¥ TUTIOJOTHSL.

21. Metonapl ynpaBieHMsS: IPAaBOBbIEC, OPraHU3aLMOHHO-PACHOPSIUTEIBHbBIE, SKOHOMUYECKHUE,
COLIMAJIbHO-TICUXOJIOTMUECKHUE.

22. CTunM yrpaBJieHUs: aBTOPUTAPHBINA, IEMOKpPATHICCKUN U TnOepabHbI. OCOOCHHOCTH UX BBIOOpa
U IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON IIPAKTHKE.

23. Oprau3allMOHHO-IIPABOBbIE JOKYMEHTBI, PErJAMEHTHUPYIOUIUE YIPABICHYECKYIO IEATEIbHOCTh
OpraHM3alMH.

24. CyIHOCTb ¥ TIOHSTHE OPTaHU3aIMOHHON KYJIbTYphl. KynbTypa kak (hakTop Ae10BOi aKTHBHOCTH.
25. Crparterun pyKOBOJACTBA B COBPEMEHHBIX YCJIOBMSIX: XapaKTEpUCTHKA CTHIIEH PYKOBOJCTBA.
Bistnue u Bnactb pyKOBOAUTEINSI B OPraHU3aLUH.

26. JIunepcTBo U €ro pojib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUIEPCTBA, TUIIbI JIUIEPOB.

27. Ognomepnsle ctuim auaepcera. Teopuu 1. MakI'peropa, P. Jlaiikepra, K. JIeBuna.

28. Muoromepnsle ctuiin auaepcrsa. Teopuu P. bielika u Jx. Moyton, I1. Xepcu u bnanmapa.

29. Tpy10BO# KOJJIEKTUB KaK COLIMAJIbBHO-I)KOHOMHYECKAsi CUCTEMA.

30. Komanmoo6pa3oBanue Kak ycioBrue (POPMUPOBAHHS CaMOOOYUAIOIICHCs] KOMITAHUH.

31. KommuiekToBaHME yIpaBIeHUYECKUX KOMaH/I: pOJIEBbIE MOAX01bl. DOpMUpPOBAHME KOMaHAHOTO AyXa.
32. ®opmupoBanue 3(pPpeKTUBHOM CUCTEMBbI MOTHBAIIUN COTPYTHIKOB B COBPEMEHHOM OpraHU3alny.
33. Yyactue pabOTHUKOB B ynpaBjieHHH. [ pynnoBoe npuHsaTHe pemeHuil. HegopmanbHbie KOIIEKTUBBI
(rpymnmsr).

34. Peakuuu mnepcoHana Ha OpraHW3alMOHHBbIE M3MEHEHMs, MPUYMHBI CONPOTUBIICHUS MEpCOHaNa
OpraHU3allMOHHBIM U3MEHEHUSM.

35. Meroapb! ynpaBienus KoHpaukramu. Poiabs pykoBoauTens B pa3peiieHnu KOHGIMKTOB.

36. TaiiM-MEHEI)KMEHT Kak cuctema. METOAMKH opraHu3anud u >(PQPEKTHBHOTO HCIOIb30BAHUS
BPEMEHH.

37. llonxonbl K >KU3HU: MPOAKTUBHBIM U peakTUBHBIN. Omnpenenenue neHnoctei. llenenonaranue n
OpraHu3alys BpeMEHHU.

38. Texnuka nmocraHoBku 1eneit SMART.

39. ba3oBble TEXHUKH IJIAHUPOBAHUSA U YIPABJICHHS BpeMeHeM. KOHTEKCTHOE NIIaHUPOBAaHHUE.

40. Kontposib B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHNI KOHTPOIIb.

IIpakTHyeckue 3agaHust I TEKYLEro KOHTPOJIsI yClIeBaeMOCTH
Keiic-cutyanus: «Kapsepa Bbiiuia 60kom»!

Taresna YarubiruHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYNack. HakaHyHe oHa BepHynach U3
KOMaHAUPOoBKU B Cubupb: komnanus «CrnenrpaHciop», B KOTOpol oHa paborana, nocrasisiiaa 400-
TOHHBIM peakTop MeCTHOMY HedTenepepaldaTbiBatonieMy 3aBojy. (PUHaNbHAs CTaaus BBITPY3KH
peakTopa ¢ OapKu 3aHsJa MOYTH HEJEINI0, U 3TU THU TaTbsHa NpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4To0Bl y Bac Takoro cbecth... lIpazguuuHoro? M-m? — OHa JHcTana MEHIo, MOKa
odumaHT BeKUAAN. — JlaBaiiTe yepHUUYHBIN ecepT JUIsl Hadyajda — CerofHs HauHeM ¢ koHua. U nea
OoKaja BUHa — BOT TaKOro. XOTs JIAJAHO, HECUTE Oy TBUIKY.

Bropoii 60okan mpenHazHavancs moapyre, ¢ kotopoir TarebsiHa paborama B UT-otnene: obe
JeBYIIKM OTBEYaJM 3a pa3pabOTKy MPUIOKEHUNH ISl OTCIECKUBAHHUS TPAHCIOPTUPOBKU TIpy3a.
CobctBenHO, TaThsiHy BbI3BaIM HA 00BEKT, YTOOBI OHA ObliIa O] pYKOM, €Clii B IporpaMMax CIy4uTcs
c6oii. Ho Bce paboTano kak yacel, u TaresiHa, 4TOOBI HE CHIETh 03 Jesa, HalpOCHUIach B TOMOIIHHIIBI
K UH)K€HEepaM, pyKOBOJIMBIIUM pa3rpy3Koil peakTopa.

1 Kapsepa Boituta 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata oGpamieHus:
21.08.2020). — TekcT: 2NEKTPOHHBIH.
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— IlpuBer, noapyra! — y cronuka nossuiacek Jlrogmuna Patkuna. — KomaHaupoBka, CMOTpIO,
nonuia Tede Ha nob3y. Cusienb Kak camoBap!

— U 6ypimro! S Ham BuHA 3aka3aja, Tak 4To Mpejajaraiw Tede OCTaBUTh MAIlIMHY T/ie-HUOYIb Ha
IIapKOBKE.

— Hy, s Tak u cnenana. [{aBaii, paccka3bIBai.

B Cubups Tarbsny no3an Koncrantun EropoB, HauanbHHUK OT/ENIa TPAHCIIOPTUPOBKH T'PY30B
«Cnenrpancaopa». [lon koHel KOMaHIUPOBKU OH MPEIJIOXKWI €l nepeitu B ero otaen: «llogymait,
MIOTOBOPH CO CBOGH HAYaNbHUIICH, 3aKOHYM TaM CBOHM Jiela — U K HaM. TeOe, MHe kaxeTrcs, paboTa «B
oJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuuso 3asBuia noapyre Yamisiruna. — OH no3Bai K
cebe! Tak 4To MO3ApaBh MEHSI.

— Tlonoxxnu, nasaii o nopsaky, — Jlrogmuna rmotHyna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He mpeacTapisienib: 1 NpopadoTaia HEJeN0 Ha pa3rpy3ke
KaK JIOIIaJ b M Cpa3y MOYyBCTBOBaJA ceOs myyme. A?

— Jla siichopust 3TO: HOBBIE JIFO/IM, MeCTa, Ipupoa. [IpoiaeT, He cremy.

JlromMuia paboTana B KOMIIAHUH JAoJblie noApyru. Eif cramo memHoro 3aBuaHO, uto Eropos
mo3BaJi Kk cebe He ee. «X0oTa Ha Kol MHe pabora B none? He moe 3T0, — noaymaina ona. — Ho mor Obl
U TIPOCTO MPEIIOKUTHY.

— He ckaxu. Tam noHsTHBIE 3a1a4u, LEIU, — paccykiana TeM BpemeHeM Yamneiruna. — Jla u
B3aMMOOTHOIICHUSI MEXIYy JIOJIbMH... OHM npyrue. He ocdwucHele, uro mm. He 3nHato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe emre 1006po qomxkHa 1aTh. [lOTOM — reHAUPEKTOp YTBEPAUTD.

— Hansto neranu. [eno pemenHoe. Eropos e aBTOpUTET: pa3 M03BaJl, OCTAIbHBIE YTO — IPOTHUB
OoynyT?

— Hy, Torna 3a te6s1, — Jlroqmuia gokHynack ¢ TaTesiHONH. — YTOOBI y TEOS BCE MONTYyYHIOCH!

— AmuHb!

Heoxunannwblii 6apbep

Co nHsa BosBpamienuss u3 Cubupu mpoiia yxe Henens, HO TaTbsiHAa BCE HHMKAK HE MOIJIa
IIOTOBOPUTH CO CBOEH pyKoBojuTeNbHULIEH. Ta Oblla TO 3aHATa, TO HAa BHIE3JE, TO Y PYKOBOJICTBA.
Copoxkanessatunetnsisi Upuna ['eoprueBna KynunoBa mpuniia B koMnanuto 6omnee 20 neT Hazan u3
xumuyeckoro HUU, rne ona Bo3riasisiia mabopaTopuio. 3a 3TO BpeMs OHAa CMEHWIAa npodeccuro u
nopocna 1o pykosoaurens UT-oraena u 3aMecTUTeNs TeHANPEKTOPA.

[Tocne komanaupoBkHU TaTbsiHA C IBHOM HEOXOTOM MOSABIISUIACH B OT/EIE, YETO PAHBIIIE 32 HEH HE
3amevanock. Ona3asiBana. Ha nenoBbie muchMa KOJJIET OTBeYasa ¢ OOIbIION 3aaep:kkoi. « 3BuHUTE,
CIIy4aiiHO yJaJinja», — oOBsICHsIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 ¢ Hel? — nonHTEpecoBanack kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa ke nepexoauT K EropoBy, oH no3Bai ee k ce0e, — OTBETHIIA OJTHA
u3 coTpyaHuL. — Bcee B Kypee. MBI 1ae OTMETHIIN TO JEII0.

«nTepecnoe kuHo, — noayMaina Kyannoa. — BooOire-To s ee HUKY/1a He OTITyCKajla — y Hac
Y TakK JIIOJIeW HE XBaTaeT. A OHa y MEHS JaKe pa3pelieHus He CIpalliBaa, He TIOCOBETOBAIACHY.

UYepes nens Mpuna ['eoprueBna cobpana Bech OTAEI.

— VY Hac mnosBuiachk HOBas 3ajgava. byxranrepel mnompocuium uHTErpupoBath «1C» ¢
IporpaMMaMu y4eTa JABHKeHus rpy30B. KpoMe Toro, Hamevaercs: O0JIbIION MPOEKT — MOBE3EM JIETaIH
Typoun Ha ['DC. Ham HyxHO Oy/eT JOBECTH 10 yMa MPOTrpaMMbl MOHUTOPHHTA TPY30B U, BO3MOXKHO,
MIOMOYb MH)KEHEpaM ONTHUMH3UPOBATH PACUETHI.

VYcenpimaB 0 HOBOM OoJbIIOM TpoekTe, TaTksiHa 3aBojHOBanach. [IpoeKT OBLT CIOXKHBIN:
MIPEIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, JKEJIE3HOI0POKHOI0 U BOJAHOTO TpaHcnopta. HykHo
OBLIO IPHUIyMaTh YHUKAIbHOE KPEIUICHHE TPy3a, paccuuTaTh 3(HEeKTUBHOCTh UCTIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM OSJIEKTPONEpEeaady U IyTENpPOBOJbI, PACIIUPATH JOPOTY.
«Bo3moxHo, 51 yxke Oyay 3TuM 3aHuMatbest y EropoBa», — oOpaioBanach oHa.
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— Komy 4eMm 3aHuMMaTbCcs — MOSICHIO NOTOM NoApoOHee, — mnojplToxkmia KyauHoBa. —
YaneirnHa, a BaM IOKa HY»KHO OY€Hb IMOCTapaThCs 3aBEPLIMTH MPOLUIbIA NpoekT. HenoueToB y Bac
MHOTO.

— Ho BbI e roBopmiiy, 4To B 1IEJIOM HEIJIOXO0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMarpuBaTh. Ho cTOMT OTBEepHYTbCcd — U Bbl paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHHU. . .

«Yto 310 C Heil? — pazozmmiack TaTesiHa. — OOBSACHATH HAJO TOJIKOM, TOTIA U MEPEAEIIbIBATh
HUYET0 HE MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUSA!».

VY YamuielruHo# 6bu1a 0/1Ha 0COOEHHOCTB: €CIIM OHA 4ero-HUOY/1b He IOHUMaJa, TO BCe TpaKkToBajia
no-ceoeMy. Hauanpauna npocuna ee: «Ecnu uto, npuxoaure, yrounsiire. I1o qro6bmm Bopocam». Ho
nocsie Toro kak KyamHoBa LEJIMKOM OTIIpaBWIa B KOP3HHY €€ NPOEKT, YaruibirnHa crapajiach ¢ HEl
MOMEHBIIIE KOHTAaKTUPOBaTh. «OHa MPOCTO HE BpyOMach M BHIOPOCHIIA BCE, — JKAJIOBaJIach laThsiHA
nonpyre Jlronmuie. — BooO11ie MeHs HU BO UTO HE CTaBUTY.

Inu nHu, HO TaThsHa HUKAK HE MOIJIA 3aBEPLIMTh CBOM Jeja. A 10 3TOro OHa HE XOTela
oumaNbHO NMPOCUTHCS B APYroi oTaen. PykoBoaurenbHULA TOpYYHIIa €l IpuayMaTh U 0OOCHOBATb
QITOPUTMBI HMHTETPAllMd HECKOJIBKUX JIOTUCTHYECKHX Mporpamm. [loToM HYXHO OBLIO MOMOYb
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JejlaMu», — 3/ujach TaTbsHa.

[loHsB, 4TO TaKUMU TeMIIaMM OHA HUKOIZA HE 3aKOHYMUT, TaThsHa pellnia IOrOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, Bbl 3HAETE: 1 X04y nepeiTu B otaen k Koncrantuny Eroposy.

— Jla, KoHCcTaHTHH COBETOBAJICS CO MHOM IIO 3TOMY IOBOAY. A BBbI, KaK s IOHUMAIO, PEILNIN
IIPOCTO MOCTaBUTh MEHS Iepell (aKkToM.

— Her. Xotena cka3aTh BaM paHbllie, HO HaJes1ach CHa4aja 3aKOHYUTh CBOU JIeJIa 3/1€Ch. Y HETO
B OT/IEJIE MHE HHTEPECHEU — TYT CKY4HO. 5l Tam Oosbiiero 1006t0ck. M mosb3e1 OT MeHst OyneT Oosbie.

«To ecTb THI TYT TpU rojia pa3BieKaiach, 4To Ju? — Bo3MyTuiack npo ceds Kynunosa. — Jlronu
BKJIAJIBIBAIOTCSI, a JJIs1 T€0s 3TO UMb CKy4HO? MIHTEpeCHO — HE MHTEPECHO... MBI k€ HE B UTPYILLKH
UTPaeM».

— 3HaeTe, BaM CTOUT IOJlyMaTh HaJl CBOUM IIOJIXO0JIOM K paboTe. 3a TpH roja y Bac HET 0COObIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarsca?

Kapoepa camoii Mpunsl KynunoBoi#t ckmaneiBanacek goiaro. OHa MHOTO padoTana, mpexae yeM
CeMb JIET Ha3aJ] BO3IJaBWIA OTHAEN JTOM YacTHOM TPAHCHOPTHOW KOMIAHMH. SI3bIKK
MIPOrpaMMHUPOBaHUs, yNpaBiIeHUYECKOoe oOpa3oBaHHE, CTAXKUPOBKU B EBPONEHCKUX U a3UaTCKUX
JIOTUCTUYECKUX LIeHTpaX. B ee kaOnHeTe BUCEIO MHOXKECTBO JUIJIOMOB, CepTU(HUKATOB. B yriy cTosinu
CTaTydTKU 3a CHOPTUBHBIE JOCTHMKEHHS: KOTJa-TO OHAa MpOo(ecCHOHATbHO 3aHMMallach OErOBBIMU

abbkaMd. «CTOJIBKO JIET Ha OJIHOM MecTe, — B3JJ0XHyJa TaTbsHa, OIJAAbIBas KaOWHET
PYKOBOJIUTENBHUIBL. — I OBl TaK HE CMOIJIaY.
— B o0mem, s %1y OT Bac pe3ysbTaTUBHOM paboThl, — moBbicuia rojgoc Mpuna ['eopruesna,

YJIOBUB HEJJOBOJIBCTBO MOJYMHEHHON. — A Jlajibllle HOCMOTPUM.

Kynunosa B3risiiom npoBoauia TaTesiHy 10 n1Bepu kadbuneta. [To3sonuna EropoBy: «Kocrs, Bbl,
KOHEYHO, BIpaBe 3BaTh K ce0e Tex, KTo BaM npurisHyics. Ho Yanneiruny noka He tTporaiite. OHa XOTb
3Be3/1 ¢ Heba He XBaTaeT, HO HYHbIIl HaM paOOTHHK.

OTtnyckarh ee Ha4aJIbHUK OT/IEJIa HE XOTeja €lle U OTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISt
npyrux. HekoTopbIM coTpyAHHKaM, 3Haja OHA, XOTEJI0Ch Obl MepelTH B ipyroe mecto. Ta xe Jlronmuna
Parkuna — mnoapyra TarbsiHbl: paboTaeT B KOMIIAHMM CEeMb JIET, ToJa TPH HazaJ MPOCHIACh Ha
MOBBIIIEHUE BO PPOHT-0(PHC, BECTU KPYIMHBIX KOPIIOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEpPCUTET — 3]1eCh HET KYpPCOB IO BBIOOPY, — 3asBHJI TOI/Ia T'€HIUPEKTOP
KoMmnaHuu Dayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XO0Ts 000CHOBAHHBIE TIEPEBOIbI
HUKTO HE 3ampeniaer. ..

Tak 4T0 eciu Koro ¥ NpoJIBUTaTh, TO TEX, KTO JABHO ATOT0 XOUET U J0Ka3aj, 4YTO yMeeT paboTaTh,
nymana Kynunosa: «Tpu roga Bcero TyT — U yke codupaeTcsi KyAa-To nepexoauTsb. Jla 3a 3To Bpems
YeJIOBEK TOJIBKO IOHUMAET, KaK yCTpOoeHa KoMmaHus... A YamaslruHa ¥ 3TOro, OX0XKE, HE MOHsIa
eIe».
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[Tocne pazroBopa ¢ HauanbHUIEH TaTbsiHA HE BblJIepXkKaia U Hanucana EropoBy. «KoHcTaHTHH, 5
X041y K BaM HepeﬁTH, HO HavdaJIbHUIIA MO HC OTITYCKACT. ITomorure MHCEC», — 3aKOHYHMJIa OHa II1MCHbMO.

EropoB cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIACh €ro
MTOTYUHEHHBIM, IOMOTaJIa 9Y€TKO, ObICTp0. COOCTBEHHO, OHH U MPEIOKUIN eMy B3sTh TaThsiHy K cebe.
«Ho uTo 51 MOTy cenaTh?» — B3AOXHYJ OH M Hanucall: «5l He MOTy Ha 3TO MOBIUATE. BbI TOMKHBI caMu
CO BCEM pa3o0paThCs U 3apyIHUTHCS MOICPKKON pykoBoauTes». «HaBepHoe, OH mpaB, — moaymaa
Tarbsina. — Muaue Bce Ob1 Oeranu ¢ Mmecta Ha MecTo. B 001iem, Haj1o 1oka3aTk, U4TO Sl YETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

UYepes wmecan B KkabuHere reHaupekTopa «CrenrpaHciopay MPOXOAWJIO COBEHIAHUE.
PykoBoaurenu noapasnenenuii, pruHancoBbId qupekTop U coTpyaHuku UT-otaena obcyxaanu, CTOUT
JIM KOMITaHUU NOKynaTh cropoHHee I1O 11 TpaHCIOPTUPOBKHU IPy30B IO peKaM B TOTOBOM BUJE, «B
KOpOOKe», UITH B3ATh «O0JIBaHKY» — 0a30BYyI0 pa3paboTKy, 4YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemanue Hauana Mpuna KyauHosa, 10 MHEHHIO KOTOPOM CTOMJIO KYIIUTh HOBOE POTPaMMHOE
o0ecrniedyeHune IeIMKOM.

— MBI 3HaeM 3Ty KOMIIaHUIO JJaBHO — HUX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT, 4To
BA)KHO IIPU HAILIMX 33J1a4yax.

— S He coriacHa, — HEOXKMJAHHO JUIS BCEX, B TOM 4YHCIe Uit ceds, B3sia cioBo TarbsHa
Yanueiruxa.

HavanpHuna ceepiuia ee B3ruisiioM. OHa IBHO pacCUMThIBaJIa Ha TO, YTO NOJYMHEHHASI HE CTAHET
CTaBUTH 10J] COMHEHHE €€ 3aKI0UYCHUE.

— Ecnu Mb1 Bee e kynum 310 [10, TO OnaTh CTOJIKHEMCS CO CTapoil pobIeMoit, — MPOI0JHKUIIA
Tarbstna. — OHO OyJeT MUIIb YACTUYHO CTHIKOBAThCS ¢ ApyruM [10 — Oyxranrepckum, MOHUTOPUHTA
JUIS PYKOBOJICTBA, CIIyTHUKOBOI'O ClIeXEHHs. B urore Bce nmpuaeTcst Ha KOJIEHKE J0JIebIBaTh HaM. A
€CIIU B34Th Mody(hadpHuKaT, Mbl CMOXKEM MTOTOM JIOBECTH BCE 10 yMa, BHEAPATH HOBbIe mapameTpsl! U
TakK, 4To Bce OyneT paboTarh Kak 4ackl.

— Tarpsina, — oOpaTwiack K Hel HauanbHHMIA. — Korga 3To BBl cTajdM SKCIEPTOM IO
ONTUMHU3ALUU PaOOTHI Pa3HBIX cUCTEM?

— Korza BbI mopyumiii MHe pa3o0paThes, H3-3a 4ero y Hac OOJbIINE U3IEPKKH. MBI TOCTOSIHHO
YTO-TO JIOKYyIaéM B TOTOBOM BHJE. A MOTOM IBITa€MCSl CIEMUTh M3 3TOTO0 HEUTO €lIWHOE. A TaK He

OJIy4nTcs!

OO6cyxeHre mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbBITaeTeCh JAOKa3aTh? — Yyke He caepxkuBanack KyamnoBa. — CBoro
KOMITETeHTHOCTh? UTOORI Bac nepeBenu k EropoBy?

— BoBce Hetr, — ompaBapiBanach YaniablruHa, MBITAsACh CKPHITH BOJHEHHE. — S JHIIb X04y

MI0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHMsI €CTh O0JIee ONpaB/laHHbIE PEILICHNUS.

— ObocHyiiTe, — BMeLIAJICs TeHAUPEKTOP.

Opnako k neranbHbIM noscHeHusM WT-cnenmanuct Obuta He roToBa. Ee pykoBoauTenbHHIIA
JIETKO IOKa3aJia, YTo Ta OIIMOaeTcs, MpU 3TOM OepeT Ha ceOs CMEeNIOCTh PAacCyAaTh O MpeaMeTe, Bce
CTOPOHBI KOTOpPOro He 3HaeT. «YTOo Bbl MOXKETe CKa3aTb O CTOMMOCTH pPa3pabOTKH “O0JBaHOK” U
MIOKYTIKE TOTOBOrO pemeHna? Bpemenn ucnonnenus? COOTHOIIEHUH 3aTpaT U PUCKOB?» — cChlNajna
Bornpocamu Kyaunosa.

[Tocne copentanus YarupIrnHa novyBcTBoBasa ceOs mojaBieHHOMN. «M yepT MeHs 1epHy1 HOUTH
MIPOTUB HavaJbHUIIBL, J1a ellle, He uMes )kene3Hoi aprymentauun? Y EropoB Heogo0pUTeabHO HAa MEHS
CMOTpEII...» — B3/bIXaja oHa. JIronmuna PaTknHa, yBUIEB IOAPYTY B TAKOM COCTOSIHUM, ITONBITAJIACh
€€ YCIOKOUTb:

— Iloxapyra, Tebe mareuky nim exarb? Thl uaemb o rpadiasm, HaOUBaellb NIHIIKH, CTApACIIBCS
9T0-TO J0Ka3aTh. OHO Tebe Hamo? Ecnu Tl XOUelb MmepeBecTHCh, Tak caenail Tak, utoosl KyanHoBa
3axoresna Tede momoub. Cama. A He HacTpauBail Bcex MpoTHB cedst. OHa ke HopMalbHas TeTKa.

«A peiicTBUTENBHO, — 3aaymaniach TarbsgHa. — YTO-TO s HAKOCSYMIIA: PacCOPHIIACh C HIeQoM,
HaydaJIbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To MCrpaBUTh
cutyauuto. Ho kak Tenepp HaJlaquTh OTHOILLIEHUS U, TJIaBHOE, NTepeiTH Bee ke K EropoBy?».
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Kak noctynutes Yariblrunoun?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, 3kcnepr no Kapbepe, yNPaBJISIOIMUA NapTHep KOHCAJTHHIOBOMH
xomnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJibTaT OMNUOOK U HENAJIbHOBUIHOCTH KAaK CaMOMl COTPYIHULIbI, TaK
U ee pykoBoautensd. B mTore BO3HMK KOHQUIMKT, KOTOPBIN BbIIIEN 3a Mpenenbl MpodhecCHOHATbHON
cdeprl. TaThsiHa, OYEBUIHO, HE XKellask TOTO, HECKOJIBKO pa3 Io-uesioBeuecku oduaena Upuny. Ot1o
CTPaTErMYeCKUi IPOCYET, OCTAIbHBIE — MEHEE BaJKHBIE TAKTUUECKHUE.

Bo-nepBeix, TaresiHa pa30onTana BceM O INEpPEBOJE, HO HE CKasaja 00 3TOM HadalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-Bropbix, oHa crama mnpeHeOperate paboToil, K KOTOpoi MpuHa OTHOCHUTCS OYECHb
OTBETCTBEHHO. VM, HaKoHell, Ha COBELIaHUU IIOJBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO Ieda.

Camas 6onpmast omOka TaTbsiHBI CBSI3aHa C PABHIIAMU MEKIMYHOCTHOTO OOIICHHUSI B KOMITAHUH
C JKECTKOM HEepapXHel: OHa INPUHANA PEIIEHUE, HE MOCOBETOBABUIMCH C PYKOBOJUTENIEM, TO €CTh
Hapymwia cyoopauHanuio. Xots Taresna 3naetr Mpuny Tpu rojga, oHa HE cymelna Mpeayraaarh ee
PE3KOi peakLuy U IPOCUUTATh TOCIEACTBUS CBOUX JIEHCTBUIA. DTO TOBOPUT O €€ C1a0bIX CIOCOOHOCTSIX
K IIPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOILICHMSX. Takoe MOBEAEHUE XAPAKTEPHO ULl MOJIOABIX
CIIELIMAJINCTOB, KOTOPBIE XOTAT BCETO «31eCh U cervacy. Ho repouHs yxe MMeeT HEKOTOPBIA OIBIT
paboThI, TaK YTO €€ JeHCTBUS — CBUAETEILCTBO HHIMBUIYAIBLHBIX 0COOCHHOCTEH, YKa3hIBAIOMIUX Ha
TO, YTO OHA, BO3MOXKHO, YHIET U3 KOMIIAaHUU.

Wpuna morna Obl HpeAOTBPATUTh TaKOW HMCXOJ, BEIb OHAa 3Hama, 4To TaThsHA TMOIy4HiIa
IIPE/UIOKEHUE O IepeBoJe, HO Mojdajga U xkjaana pa3Bsasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBINA CIeHapuii pa3BuTHs coObiTHil. KoHduuktr MpuHe He BBIrojieH: yBoibHEHHE TaThsHBI
MIOBJICYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C IOMCKOM M HaliMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOAWTENb 3aHsAJa JKECTKYI0 TO3MIMIO M IOTepsila KOHTPOJIb HaJl CUTyalHeH.
OxpyrKaromuM KakeTcs, 4TO OHa y3HaJla O IIPOUCXOSILIEM I103KE BCEX U K TOMY K€ OT IIOJUMHEHHBIX,
YTO OHA JKIET, KOTIa Bce caMo co00# pa3pemnTcs, 1 HaKa3blBaeT COTPYAHHUILY 32 TO, YTO TA XOUET YHTH.

Hymato, Mpune cTonsIo NpOsSBUTH MyAPOCTh U BBIACPKKY M HAHECTH YNPEXKIAOIUN yaap —
NepBol BBISICHUTH y TaTbsiHbI, B UeM MpodiiemMa, oueMy €€ He YCTpauBaeT TeKylllee MeCTO padoThl U
JNENCTBUTEIIBLHO JIM OHA TOTepsiiia K Hel unrepec. Ecim 310 Tak, TO JIy4Iinii BBIXOJ — JaTh €d YUTHU IIPH
YCIIOBUH, YTO OHA BBIMOJIHUT BCIO 3allJITaHUPOBAaHHYIO paboTy. Jlydie KOHTPOIMPOBaTh €€ MePexo] B
Jpyroi OTJeN, U3BJIeKas U3 3TOro Moib3y. TaThsiHa ke OyAeT MOTUBHpPOBAaHA Ha BBINOJIHEHHE 3ajad,
€CJIM y3HAET YeTKUE CPOKH nepexoa. FIX MOXKHO pacTsHyTh, HAIIPUMEP, HA IIOJITO/1A, ¥ IOCTaBUTh CBOU
ycnoBus. 910 noMoriio Obl prHe Kak pyKOBOJUTEIIO COXPAHUTh JIUIO, YKPEIHUTh CBSA3U C OTAEIOM
KoHcranTtrHa, 3aBepInTh TEKYIIYI0 padoTy, n30exaTh HOBTOPEHUsI KOHGIMKTA U JaTh CTUMYJI IPYTHM
IIOJTYMHEHHBIM OCTaThCS B OTJEIIE.

TaTbsiHa TOXKE MOXKET MOMPoOOBaTh CracTH cUTyanuto. [Ipexae Bcero, e Hago MO-4eJI0BEUECKI
U3BUHUTHCA niepe MpuHOH, HE HajesCh, BOPOYEM, YTO Ta €€ MPOCTUT. B pa3roBopax ¢ KoJuieraMu He
HY>KHO OOBHHSTDH €€ UJIH [T0/IBEpraTh COMHEHHIO CTaTyc pykoBoauTensa. Kpome toro, cienyer, He Tepsist
JOCTOMHCTBA, IOCOBETOBAThHCS ¢ VIpMHOM 0 TOM, Kak NEPEUTH B IPYroM OTAEI, a TAKKE MaKCUMaJIbHO
3¢ ()EeKTUBHO BBIIOJHUTH OCTaBUIYIOCS 4acTh paOoThl. To ecTh pemarh NpodieMy HYXKHO C TOUKH
3peHUs YEIOBEYECKUX OTHOIIEHUM, JUAJIOTa, a HE B PEKUME «IIOJAYMHEHHBIH — PYKOBOAMTEIbY. B
WTOT€ BBIUTPAIOT BCE. B MPOTHBHOM cCilydyae B IPOUTPBIIIE TOKE OKaXKyTCs BCE: HEOBOJIbHAsA TaTbsiHa
yBoJuTCS,, KOHCTaHTMH HE MOJIYYUT 3aMOTHBMPOBAHHOIO NMOAYMHEHHOrOo, MpuHE npuaercs HUcKarhb
HOBOT'O COTpPYJHHKA M HUHTETPUPOBaTH €ro B KOJUIEKTHB. UTO, O€3yCIOBHO, CKa)keTCs Ha Bcei
KOMITaHUH.

SAnnna CraHloseHalTe, JMPEKTOP N0 KopnopatusHoMy ynpasiaeHuio ITAO «PycI'napo»
TarbsiHa, OYEBHIHO, TOKA HE HACTPOEHA UATU MO KapbepHOW JIECTHHIIE BBEPX: €€ MHTEpEeCyeT
pa3BUTHE 10 TOPU3OHTAIM, B CMEXHOH oOmacTu. PyKoBOACTBYSiCh B paboTe NPUHLIUIIOM
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«IIOMHTEPECHEE», OHA HE aKLEHTUPYeT BHUMaHHWE Ha KOPHOPATUBHBIX IpaBuiax. OTcrofa omMOKH,
3aBe/llIKe €€ B TylIuK. Bce OHM — KOMMYHUKAaTHUBHOI'O CBOMCTBA.

Bo-nepBbix, TaTbsHe Tak ¥ HE YJAJIOCh BBICTPOUTH TIOBEPUTEIbHBIE OTHOIIECHUS B KOJUIEKTUBE —
Y 9TO HECMOTPsI Ha TpHU rojia padotel. Kosutern He CMOTTIHM COXPaHUTh B CEKPETE TO, YTO OHA XOUET YUTH
BCEro JIMLIb B Apyroi otxaen. B pesynbrate nHdopMamus gomia 10 HayaJlbHULBI — U, KaXKETcs, HE B
Omaro3ByuHoii (hopme — dero TaTbsiHa, MoJiararo, He Xotena. Mpuna y3Hana 000 BceM NOCIeTHeH U He
oT camoil TaTbsiHBI, ¥ B 3TOM IJIaBHAs OIIMOKA T€POUHH.

Bo-Bropeix, Tatbsina, paGotas pyka o0 pyky ¢ WpuHOH, Tak W HE MOHsIA, YTO Ta CTaBHUT
CyOOpAMHAIMIO BO IJIaBy yrja. YCyryOMJO CHTyallMIO TO, YTO I'€pPOMHS HE CTPEMMTCS Y3HaTh y
HayYaJIbHUIBI, Y€M MMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpamBaeT B padOTEe MOAYMHEHHOW U KaK 3TO
Y4ECTb B CIEIYIOIIHUX IIPOCKTaX.

B-tperpux, Tarbsina HempaBUiIbHO MoBena ceds Ha copemanuu. OAHO N1eN0 — OOCYXIeHue
IIPOEKTa BHYTPH OT/EJIa, KOT/1a BCe CBOOOAHO BBICKA3bIBAIOTCS «3a» U «IIPOTUB». U Ipyroe — BHelIHee
COBEIIAHME C Y4YaCTUEM TI'E€HIUPEKTOpPa, Ha KOTOPOM BbIpaXkaTb IIO3ULIHIO, OTIMYHYIO OT MHEHMS
HEIOCPECTBEHHOI0 PYKOBOAMTENs, — HEKOpPpeKTHO. Tem Ooiyiee eciin COTPYJHHK HE TOTOB €€
OTCTauBaTh.

Hakonen, TarpgHa nompocusia NOMOLIM Yy HNOTEHLHAJIBHOIO PYKOBOJUTENS B CaMOM KOHIIE
HCTOpUH, B TO BpeMs Kak CJeJaTh 3TO HYKHO Obulo B Hauaine. Ei cromsio nonpocuts KoHcTanTHHA
obpatutbes k Mpune ¢ uHMnuaTiBOM 0 ee nepesoze. Toraa Mpuna Bbi3Bana Obl ee k cebe, 1 TaTbsiHa
MorJ1a ObI KOPPEKTHO COOOIINTH O CBOMX cTpeMieHusx. Hampumep, mooberias, 4To OHa 3aBEPIUINT BCE
IIPOEKTHI, HE OTOJIUT ThUIBI U Oy/A€T rOTOBA IOMOYb, €CJIM BO3HUKHYT Ipo0ieMbl. Takoil tuanor yepes
pykoBoauTeneit Obl1 ObI CAMBIM MPABUIIBHBIM BBIXOIOM.

Ceituac TatbsiHe crouT noroBoputh ¢ KoHcrantnHoM M MpuHOM U OOBSCHUTE MM CBOIO
CTpaATETHIO Tepexo/ia B HOBBI OT/EIN, YTOOBI IOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Janee el Hafo NpoaHAIU3UPOBATh 3a/1a4M, KOTOPBIE IIOCTaBUIIA IIepel OTAesIoM MpuHa, 1 IpeuIoKuTh
CBOIO MoMoulb B uX peuieHud. Benp TarbsHa, cyas 1o BceMy, Bce e€lle WieH KOMaHIbl. Tak oHa
MIOKa)XeT, YTO, HECMOTpPsI Ha COBEPILEHHYIO OLIMOKY, 'OTOBa 3aHMMAThCSl TE€M, YTO BAXXKHO OTAENY,
HNpune m kommanuu B 1EelNOM. TO €CTh HYXKHO aKTMBHO IPOJAEMOHCTPHUPOBATH BOBJIECYEHHOCTHh B
KJIFOUEBBIE ITPOEKTHI.

JInunble oTHomeHus c¢ MpuHON BBICTpaWBaTh Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
cobupaercs 3a7ep>KUBaThCS B OTJIENE, U PYKOBOJAUTEIbHULIA 00 3TOM 3HaeT. TOJIbKO KOrJla HaYHETCs
cOoBMecTHas paboTa HaJ MpPOEKTaMH, €l CTOUT oOpaTuThcs K VpuHe 3a COBETOM Kak K OIBITHOMY
pykoBoAuTENO. Pacckasarh, 4TO €l HHTEPECHO Pa3BUBATh Kapbepy IOCTYIATENIBHO, IPEMETHO U3YYUB
CME)KHbIE 00J1acTH, MOHSB, HA YEM OHa XOTeJa Obl ClieuaIu3upoBaThCcs U Kyaa pactu. [loguepkHyTs,
4TO, 110 €€ MHEHHIO, HAa HOBOM MECTE U OHA peasln3yeTcs MOJIHEe, U €€ 3HaHUS IPUHECYT 00JIbIlIe OJb3bI
KoMmaHuu. IlonpocuTes oLleHUTH €€ nmepcnekTuBbl. [Ipyu 3TOM HY’)KHO OTKPOBEHHO F'OBOPHUTH O CBOUX
KapbepHBIX aMOUIUAX, TOCKOIbKY MprHa, Cyst Mo BceMy, — KapbepucCT, U TAKUE apTyMEHTHI Oy 1yT e
MOHATHBI. Toraa, BO3MOXHO, HAYAJIbHALIA U3MEHUT OTHOLIEHHUE K ITOJYNHEHHOM U IIOMOXKET € ITepenTH
Ha HOBOE MECTO.

Bonpocwi:

1. Kakue ¢akTopsl, BCIeACTBUE KOTOPBIX TaThsiHAa MpPUHSIIA PEHIEHWE CMEHUTh OTJIEN, OKa3aJUCh
perarnmMu st Hee'?

2. Hackonpko 06/ tyMaHHBIM ObLIO penieHne TaTbsaHbl?

3.  OnummmTe, KaK OpraHU30BaH MPOIECC MPUHATHUS pelIeHui B komnannu? KTo B HeM ydacTByeTt?

4. Kaxue HedopManbHbIE PO Bbl 3aMETHIIM B opraHuzanuu? Memaer 14 3To pabodeMy IMporeccy
WU moMoraeT? B Kakux CHUTyanusix MOXeT OBITh TIO-Ipyromy?

5. B dgem coctosna rnaBHas omnoOka TaTbsHbL, KOT/Ia €€ MPUTTIaCUIIN Ha HOBYIO pabOTy U cpasy mociie
BO3BPAILCHUS N3 KOMaHIUPOBKU?

6. B uem 3axitoueHa cyliecTBeHHas pa3HUIa MEXTy TaTbsIHON U ee HauyanbHULEH?

7. Kax u3MEHUINCh OTHOIIEHUS MEXAy TaThIHOW M HAYalbHUIICH, KOTJa Ta y3Halla O KEJIAHHH
Taresnel yittu? Uem ObuH BbI3BaHbI TPEHUS?

8. Uro moxoro Buaut Mpuna KyanaoBa B BO3MOKHOM yxojie TaThsiHBI?
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9. Ecnu Ob1 Tathsina Hanucaza mucbMo EropoBy paHbIlie, 4TO MOTJIO U3MEHUTHCS?

10. Tloyemy TarbsiHa pemnrnia MOCIOPUTH C HAYAIBLHUICH Ha BHEIIHEM COBEIIAHWHM, U B 4eM ObLia
rJlaBHas mpobseMa e€ mo3uuu?

11. Kakum c Barmeit Touku 3peHUs JOMKEH OBITh alTOPUTM JACHCTBHI COTPYIHUKA MPHU MEpEeXoe Ha
paboty B apyroii otaen?

IIpumep TecTOBOrO 3aIaHKMs K NPOMEKYTOYHOMH aTTeCTALMM MO JUCHUILINHE «MeHeIKMeHT»

1. B 1912 roay 12 npuHUMIIOB MeHEIKMEHTA ObLIN cHOPMYJIMPOBAHBI:

a) A.Qaiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

2. ABTOopcTBO padoThl «IIpuHIUNBLI HAYyYHOTO ynpaBJjeHus» (1911 r.), myOaukanusi KOTOpoit
MOCJTYKIJIa HAYAJI0M NPU3HAHUS MeHeKMEeHTa HAYKOI M caMOCTOSITeJIbHOH| 00,1aCThIO
Hcc/Ie0BAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) x.0.Mbiio;

B) M.Bebepy;

r) ®©.Teiinopy;

n) I'.Omepcony.

3. BuepBble cocTaB GyHKIMH yIpaBJjaeHUs! ObLI NPeIJIOKeH:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHomMm.

4. IIpodiieMa «4e10BeYeCKNUX OTHOLICHUI» MeK1Yy HHANBHIYYMaMHU B pa004uX yCJI0BUAX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.Qaitonewm;

0) dx.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

5. KotnyecTBo 4yesioBeK, KOTOPoOe MOKeT ObITh 3(PPeKTHBHO 00beJUHEHO MO/l eIMHBIM
PYKOBOJACTBOM —

a) IPUHITUN €JMHCTBA TIOAYNHECHHUS;

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHn30BaHHOM CHCTEMbl, HAIPABJICHHAS HA NPeA0TBPALlleHUE HCKAKEHUS
HH(pOpMaLMHU NPHU Nepeaye ee yepe3 yBeJMYHUBAaOIIeecsl KOJIMYECTBO YPOBHell ynpaBjieHUus —
3TO

a) IICHTPaTU3aIIHS;

0) JeLeHTpaIn3anus;

B) JieTIapTaMeHTaIu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIC, CIEUATH3UPOBAHHBIC H 000C00/ICHHBIC YYACTKH
yHpaBJeHYeCKOi 1esiTeJIbHOCTH — 3TO

a) YPOBHU YIIPaBJICHHUS,

0) pyHKIIMY yrpaBIICHHUS;

B) CKaJIsipHAas 1IeTIb.
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8. KosimuecTtBo uHopManumn, KOTOPOi pacrnoJiaraer OpraHu3anus no nNoBojaAy KOHKPETHOro
(paxkTopa BHeuIHel cpeabl H YBEPEHHOCTD B 3TOH HH(OpPMALHU ONpeaeaser:
a) HEONPEIEIIEHHOCTh CPEJIbI;
0) CIIO’KHOCTB CpEJIbI;
B) B3aUMOCBSI3aHHOCTh ()aKTOPOB CPE/Ibl.
9. B Teopusix MOTHMBAIIMH NPeANOJIaraeMasi HEHHOCTh MJIM NMPHUBJIEKATEJIbHOCTD /151 HHAUBHUAA
MOJIY4eHHOT0 BO3HATPAKAEHHS, ITO —
a) CTUMYJI;
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranuzanmio Kak CJI0KHYI0 CHCTeMY YNPABJIEHUSI XaPAKTEPU3YHOT TaKHe CBOWMCTBA, KaK
(MHO2KeCTBEHHBII BBIOOP):
a) HaJIM4Me HECKOJIbKUX IIeJIeH;
0) XaOTUYHOCTbH CBA3EH MEKIY DJIEMEHTAMU;
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
) O0JIBIIIOE YUCIIO JIEMEHTOB.
11. OTHOLIEHUSI MeXKAY JIEMEHTAMH CTPYKTYPbl OPraHW3aluM MOAJep:KUBAIOTCHA OJaroaaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHBIH BBIOOP):
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
12. B opranu3auuu JBM:KeHHe WH(OPMANMU U yNPABJIeHYECKHX PelleHUH 10 TeM WM HHBIM
(pyHKuMAM ynpaBieHus odecnieduBaercst 6j1arofaaps cBA3sM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3anum ABH:KeHHEe MH(POPMALMH M YIPABJIEHYECKHX PelIeHUl MeX1y JIMHeHHbIMH
PYKOBOAUTEISIMH o0ecrieunBaeTcsi 0J1arogaps CBA3sAM:
a) (yHKIIMOHAJIBHBIM;
0) TUHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTraHoBHTE COOTBETCTBHE MEXKIY MOHATHEM M €ro OnpeaeIeHueM.
1. MeTopl MEHEI)KMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JEMCTBUSI ITyTEM CO3/IaHUS
SKOHOMUYECKHUX YCIIOBUM ISl JOCTUKEHUS TOCTABICHHBIX LEIeH
2. MeTo/1bl MEHEPKMEHTAa, OCHOBAaHHbIE Ha CII0C00ax BO3/IEHUCTBUS HA OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeToapl MEHEKMEHTa, OCHOBaHHbBIE Ha CII0CO0aX aKTUBHOI'O BO3/ICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAIbHOE CTUMYIUPOBAHUE TPYA0BOI IEATEIHHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposanHHbiMu 00beKmamu 6 )oOpmMyauposKe 3a0anus u
8apuaHmam. Omeenos
a) COIUATIbHO-DKOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) a/IMUHUCTPATUBHbBIE (OPraHU3alMOHHO-PACIIOPAIUTENbHBIE);
I') COLUATIBHO-TICUXOJIOTUYECKHE.
15. KonkperHbie (4acTHbIE) QYHKIMU YIIPABJIEHUS TECHO CBA3AHBI € (CO) CJIeXyIOUUM:
Vkaotcume ne menee 08yx eapuanmos omeemos
a) crienuUKoi;
0) MOBEICHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MO/JIEpKaHUEM KOMITETEHTHOCTH;
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') OCHOBHBIMH cepamMu JACSITEIHHOCTH.
16. YcTraHoBHTE COOTBETCTBHE MEXKIY MOHATHEM M €ro OnpeieIeHneM.
1. JIunepctBO
2. Brnustaue
3. PykoBoJicTBO
Yemanosume coomeemcemaue medxicoy HyMepo8aHHbIMU 00bEeKMam 8 popmyIuposke 3a0anus u
sapuaHmam Omeemos
a) BO3MOXXHOCTb OKa3bIBaTh BIUSHUE HA MMOBEJCHUE APYTUX JIUIT
0) cloCOOHOCTH YeI0BEeKa OKa3bIBATh BIUSHUE HA OT/IEIbHbIC IMYHOCTU WM TPYIIIIBL,
HaIpaBJIsigd UX YCUIIMS HA JOCTHXKEHHE 1IeJIeld OpraHu3aluu
B) YMCTBEHHBII U (PU3HMUECKUIA ITPOLIECC, B PE3YJIbTaTe KOTOPOTO MOAYNHEHHBIE BHIMOIHIIOT
MpeaNucaHHbIe UM O(HIIMATBHBIC TOPYYCHUS U PEIIAOT ONPEICIICHHBIEC 33191
17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii uaepcrsa K. JleBuHa, pyKOBOAUTEIb, KOTOPbIi
€INHOJIUYHO NPUHIUMAET pelleHHe U U3BelaeT 0 HeM MOYNHEHHBIX, ABJISETCS. ..
a) mubepasiom;
0) aBTOKpaTom;
B) IEMOKpPaTOM;
I') HOBaTOPOM.
18. 3agaya peryJiupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCSH K CJIeAyIOUIel rpymine
METO/I0B YIIPaBJIeHHS.
a) COIMAIbHO-TICUXOJIOTUYECKUX;
0) BOCTIMTATEIIbHBIX;
B) DKOHOMUYECKUX;
') aIMUHUCTPATHUBHBIX.

6. YueOHo-MeToqUYecKOe U MHPOPMALIMOHHOE 0O0ecTieyeHue TUCIUTINHBI
6.1 CnucOK HCTOYHHUKOB H JINTEPATYPbI
Hcrounuxku

1. Koncrtutyuust Poccuiickoit ®enepauun. — MockBa: HMH®®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. Tpaxnanckuii konekc Poccuiickoit @eneparnuu: Yactu I, 11, II1. - Mocka: TH®PA-M, 2007. - 496
c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit xogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHOIaTENbCTBA PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynbTaHT ILTIOC

Jlureparypa

1. Banamog, A.Il. Menemxment. Yuebnoe nocodue / A.I1. banamos. — MockBa, By3oBckuii yaeOHUK,
2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nmocoowue / JI.LE. bacockuii. - Mocksa: HUL] MUH®PA-M,
2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckwii, A.J. HaymoB. - MockBa: Maructp,
HUILL UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. Menemxment: YueOHUK A1 By30B. — 4-€ u3., nepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepust «30m0TOi (OHI POCCHICKUX YUESOHHKOBY.).
https://znanium.com/catalog/product/1028530



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
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5. Jopodees, B.JI. Menemxment. YueoHoe mocooue / B.JI. Hopodees, A.H. llImenesa, H.IO.
Tecronan. - Mockaga, HUIL NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBbl MeHemKMeHTa: YueOHoe mocobue / Beepoceniickas akaieMusi BHEIIHEH

toproBiu; Ilog pen. B.M. Koponesa. - MockBa: Maructp: NUHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yaeonuk / b.3. Munbsaep. — 8-e usn., nepepad. u gom. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Mosuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A. Tiopuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Uromuua U.A. Menemxment. Yueonoe nocobue / C.J1. Pesnuk, M.A. Urrommuna. —
Mocksa, Mocksa: HUL] Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomupona, O. I'. MeHEeKMEHT OpraHu3alyu: TEOpHs, UCTOPHS, IPAKTUKA: YdeOHoe mocodue /

O.I'. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxusik, A.H. OcHoBbl 3 pexTuBHOr0 MeHeKMeHTa: YueOHoe nocodue /A.H. Xwxknsik, U.E.
CsemoB - Mocksa: HULl MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTEpHET).

Wurepuet-poekt «KoprnopatuBHblii MeHeKMEHTY» WWW.CTin.ru
MenemxmenT B Poccuu u 3a pyodesxom http://www.dis.ru/
Wutepuer-nopran «lIcuxomorus u ousHec» Www.psycho.ru/library/
ConmasbHas OTBETCTBEHHOCTD Ou3Heca http://www.soc-otvet.ru/

el A

6.3 TIIpodeccuonanabHble 6a3bl JAHHBIX U HH(POPMAINMOHHO-CIIPABOYHbIE CHCTEMBI
JHoctyn k npodeccnoHanbHBIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

WubopmanroHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynsrant [liroc
2. Tapanr

7. MaTepuaibHO-TeXHHYECKOEe o0ecnevyeHue T CUUIIMHBI
Jnst obecnieyeHWs  JUCHMIUIMHBI ~ HCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKass  0aza
00pa30BaTeNbHOTO YUPEXKICHUS: yueOHbIE Ay AUTOPUH, OCHAIIIEHHBIE KOMITBIOTEPOM U IIPOSKTOPOM IS
JEMOHCTPAINH YYEOHBIX MaTEPHAJIOB.

CocraB mporpaMMHOTO 00€CTICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneyenne 00pa3oBaTEIbLHOIO MpPoIECCa IJIsl JUIl ¢ OTPAHHYEHHBIMH BO3MOKHOCTSMH
310POBbSI H HHBAJIHI0B


https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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B xone peanuzanuy JUCHUIUIMHBL HCHOJB3YIOTCA CIEAYIOUIME JONOJHHUTEIbHBIE METO/bI
00y4YeHHs, TEKYLIero KOHTPOJS YCHEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OOy4YarolIuXcsl B
3aBUCUMOCTH OT UX MHIUBUIYaJIbHBIX OCOOEHHOCTEMN:

® I CJENbIX W CIA0OBUIAIIMX: JIEKIUH O(OPMIIIOTCS B BHJIE 3JCKTPOHHOTO JOKYMEHTA,
JOCTYIIHOTO C TIOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM MPOrPaMMHBIM 00€CIIEUEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS Ha KOMIBIOTEpE CO CHEHUAIU3UPOBAHHBIM IPOTPAMMHBIM
obecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEUMBACTCS WHIMBHIYaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 roKc; JUIsi BBIMOJTHEHUS 3aJaHusi MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TaK)XKe MCIOJIb30BaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPONCTB; MHUCHbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBEIMYEHHBIM MIPU(PTOM; SK3aMeH
1 3a4€T MPOBOASATCA B YCTHON (hOpME MM BBIIOJIHAIOTCS B IMCbMEHHOM (popMe Ha KoMIbIOTEpE.

® IS TIIYXHX U CITA00CIBIIIAIINX: JISKIUU 0(OPMIISIIOTCS B BUZIE SJICKTPOHHOTO JJOKYMEHTA, JTH00
IIPEJOCTABIIAETCS 3BYKOYCHJIMBAIOIIAS ammnapaTypa WHAMBUIYaJIbHOTO I0JIb30BaHMS; HMUCbMEHHBIE
3aJaHHs BBITIOJHSIOTCS Ha KOMIIBIOTEPE B NMHUCHMEHHOH (opMme; 5K3aMeH W 3a4€T MPOBOJAATCS B
IIUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBEIEHUE B (POpPME TECTUPOBAHUS.

® I JIUI] C HApYIIEHUSIMH OIOPHO-JIBUTATEIBHOTO almapara: JIeKUUU O(QOpMIIIOTCS B BUIEC
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOTO C IIOMOIIBIO KOMIBIOTEPA CO CIEHUATN3UPOBAHHBIM
IpOrpaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIC 3a/laHUsl  BBIOJHSIOTCS Ha KOMIIBIOTEPE CO
CIELUAIU3UPOBAHHBIM NPOIrPAMMHBIM 00€CIEUEHUEM; IK3aMEeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXO0AMMOCTH MpelyCMaTPUBAETCs YBEJIIMUEHNE BPEMEHH I OJrOTOBKH OTBETA.

[Iponienypa mpoBeneHHUs MPOMEKYTOUHOM aTTeCTAllMK Ui O0yJYaroIIUXCsS yCTAHABIMBACTCS C
yu€TOM HMX MHAMBHUIYaJbHBIX IcUXodu3nyeckux ocodeHHocreil. [IpomexxyTouHas arrectanus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu npoBeneHMH MpOLELYphl OLEHUBAHMUS PpE3yJbTATOB OOY4YEHMsS NpeaycMaTpUBaeTCs
WCTOJIb30BAHNE TEXHUYECKHX CPE/ICTB, HEOOXOAMMBIX B CBSI3M C WHAMBHIYaTbHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcsa. OTH CpeACTBa MOTYT OBbITh IPEIOCTABICHbl YHUBEPCUTETOM, MJIH MOTYT
MCTIOJIB30BATHCS COOCTBEHHBIE TEXHHUECKUE CPEIICTBA.

IIpoBenenue npoueaypsl OLEHUBAHUS PE3yJIbTATOB O0YUYEHHUs JOMYCKAETCS C UCIOJIb30BaHUEM
JMCTAaHIIMOHHBIX 00pa30BaTEbHBIX TEXHOJIOTHH.

ObecneunBaercs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHeT uist Kax0oro o0ydaronierocss B popMax, aJanTHPOBAHHBIX K OTPAHUYCHUSAM UX 3/I0POBBS U
BOCIIPHUATHS HHPOPMALIUU:

® Il CIENbIX M CHA0OBUIALIMX: B I€YaTHOM Qopme yBeludeHHbIM Hpudrom, B dopme
3JIEKTPOHHOIO JIOKYMEHTa, B (hopMme aynuodaiina.

® /715l TJIyXUX U CIa0OoCbIIIAIINX: B Ie4aTHOUN popme, B (hopMe AJIEeKTPOHHOTO JJOKYMEHTA.

® )11 00YYaIOLIMXCsl ¢ HAapyIIEHUSIMH OIIOPHO-/IBUTATEIbHOTO allnapara: B rne4atHoi ¢opme, B
(dhopme 2IEeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.

VY4eOHble aylIUTOpUU AJIi BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITENbHOM paboThl, HayuyHas
O6ubIMoTEeKa U MHBIE TOMELIEHHUS [T 00y4eHUs OCHAIIIEHBI CIIEIIMAIbHBIM 000PY/JOBAaHUEM U YIEOHBIMU
MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUYEHUS:

® JJIs1 CIIETIBIX U CTA00BUISAIIMX: YCTPOHCTBOM ISl CKaHUpoBaHMs M uTeHus ¢ kamepoil SARA CE;
mucrieeM bpaitnsg PAC Mate 20; npuntepom bpaiinst EmBraille ViewPlus;

oI TIIyXUX W CIA0OCHBIIIAIKX: aBTOMAaTU3WPOBAHHBIM pabodyMM MECTOM Ui JIoJed C
HapylUIeHHEM CiIyXa U c1ab0CIHbIIaliX; aKyCTUYECKUI YCUIIUTEh U KOJIOHKH;

o 11 OOy4aloOIIMXCsl C HapyLIEHUSIMU OIOPHO-BUTATEILHOTO ammapara: HepeaABHKHBIMH,
peryiupyeMbiMi dproHomudeckumu naptamu CH-1; KOMIBIOTEpHOH TEXHUKOW CO CHEIHaTbHbIM
IPOrpaMMHBIM 00€CTIEYECHHEM.
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9. MeToauyeckue MaTepUaJIbl

9.1 InaHbl ceMUHAPCKUX 3aHATHIA

Tema 1. Hayuydbple mKoJABI W NPUPOJA yHpasJjeHus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN I0JAX0/1bl K MEHE/UKMEHTY)

Llenv 3anamus: yriyOneHue 3HaHUH U YCBOGHHUE CTYACHTAaMH CYIIIHOCTHU U COJIEPKaHHUS OCHOBHBIX
KOHLICTIIINI IPEACTABUTENEH IIKOJI YIIPABIECHNUS; OBJIA/ICHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIb30BaHUS
IIOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYallHsX.

dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3dop Kec-cuTyanuii, caMoCTOsTEIbHAS
paborta.

Bonpocwt ons obcyscoenus:

|. [lIkos1a HAYYHOTO YNpaBICHUS

1. IIpoananu3upoBaTh OCHOBHbIC TPUUYMHBI BOSHUKHOBEHUS TEHIOpHU3MA U €r0 CYIHOCTD.
PaccmoTtpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.

Jlatb XapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OObsicuuth, B ueMm, cornacHo Teopun @. Teinopa, 3axmrodaercs 3((EKTUBHOCTH Tpyaa
pabouero.

- IIpoananmuszuposats B3rsabl . Teiinopa Ha BOMPOCH! MPOQecCHOHANTBHOTO M0100pa.

Hatp xapakrepuctuky B3risgaMm @. Teisiopa Ha BONPOCHI MOCTPOCHUS CTPYKTYP YIPABIECHUS.

2. Paccmotpets ocHoBHBIE ueu I, JI. ['anTra.

- lIpoananu3upoBarh BKIaJ B pazputhe MeHexMenTa ['. JI. ['anTra.

- IlosicHUTb, UYTO TaKo€ «raHTT-CXEMbD», OOCYJIUTh OCOOEHHOCTH NPUMEHEHHUS Juarpamm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJICHUS pabOTOM.

3. OueHuTh BKIJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIIBUTH OCHOBHBIE UJIEH 110 COBEPILIEHCTBOBAHUIO yripaBieHus, chopmynupoanubie O. u JI.
I'an6per.

- JlaTh NOsICHEHUE TEPMUHY «TEPOIUTHY.

4. BbIBUTH CYIIHOCTb MOAX0/1a K yrpaBieHuto. ['. DOmepcona.

- OObsacHUTH, B UeM, corsacHo Teopuu I'. OMepcoHa, 3akitouaeTcs moHATHE 3)PEKTUBHOCTH.

- Paccmotpets npuHIMneI npousBoauTenbHocTH ['. DMepcona.

5. laTe cpaBHUTENBHBINA aHaTU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHU JpyT apyry?

6. Paccmotpets B3risiasl Ha ynpasienue I'. @opaa

[I. AxMuHMCTpaTHBHAS IIKOJIA YIIPABICHUS

1.06cyauTh COIMAIbHO-?PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS aJAMUHUCTPATHBHOM IIKOJIBI
MEHEDKMEHTA.

2. [IpoaHanu3upoBaTh OCHOBHBIE MPUYMHBI BOSHUKHOBEHUS (paifiosin3Ma U €ro CyIIHOCTb.

- Pacckazarb 00 ocHOBHBIX Bexax Oouorpaduu A. daiiosns.

- JlaTh XapakTepUCTHKY OCHOBHBIM TpyaaM A. daiiosns.

- OOBsCHUTS, B ueM, coryiacHo Teopun A. Paifons, 3akarodaeTcst 3p(HEeKTUBHOCTb.

- PackpeiTh yHUBEpcaibHBIE yIpaBieHUeckue NpuHIUNBl A. Daitons. Onpenenuth 3aaadd,
KOTOpBIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aluu.

- HazBats cepsrr ynpaBnenus, kotopsie BbienseT A. @aiiob B IESITEIBHOCTA OpraHUu3aIiy.

- OxapakrepusoBath 3aciayru A. daiiosisi B pa3BUTUH TEOPUN MEHEIHKMEHTA.

3. KoMIiekCHO OLeHUTh TpU HIealIbHBIX BUia BiacTu M. BeGepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISAIBI Ha yripaBieHue M. BeGepa.

5. JlaTe cpaBHUTENBHBIN aHATIN3 MOAX0/10B K ynpasienuto @. Teitnopa u M. Bebepa. B uem onu
CXOJIHBI M YEM Pa3INYAOTCs?

3agaHus 1JIs CAMOCTOATEILHON Pa0OThI:
3aganue 1.
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Keiic «®opa u Ciaoyn»

I'enpu @opn u Ansdppen II. Crnoyn mmagmmii ObUM BETUKUMH pyKoBoguTensimMu. OHuU
MIPOTUBOCTOSIN APYyT Apyry B 20-x rr. XX Beka, KOIr/1a BIEPBbIe BOZHUKJIA KOHIIENIUS YIIPABICHUS KaK
npodeccur ¥ Hay9HOU AUCIUTUINHBL.

I'enpu @opa npeacTaBisaia apXeTU aBTOPUTAPHOTO MPEAIPUHUMATEINS IPOILIOTO: CKJIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCETJa HACTAaWBAIOIINK Ha COOCTBEHHOM ITyTH, MPE3UPAIOIINNA TEOPUH U
«0OeccMBbICTIEHHOE» UTeHrEe KHUT, DOp CUNTAN CBOUX CITYXKAIIUX «IIOMOIIHUKaMI». ECITu « TOMOIITHUK
ocMenuBaica mepeunTh Dopay HIM CaMOCTOSATENBHO NMPUHUMATh BAXKHOE pPELICHHE, OH OOBIYHO
mumancs pabotel. B xommanun Ford Motor TONbKO OAMH 4YelIOBEK MPUHUMAIN PEUICHHs C JIFOOBIMU
nocneacteusMu. Popxa pacuenun npemnoxkenue Anbppena I1. Cnoyna o peoprammsanuu General
Motors cineayroumm o0pa3oM: «.. KApTUHKA C Pa3BECUCTON KIIIOKBOI mocpeauHe.. YenoBeKk BIHYXACH
CIIOHAITHCS B3aJ-BIEPEN, U OT OTBETCTBEHHOCTU Ka)/blil YBUJIMBAET, CIEAYSl MYJIPOCTH JIEHTSAEB, YTO
JIB€ TOJIOBBI Jyumie onHoi». OOmue sxe npuHuunsl dopra ObLTM cyMMHpPOBaHBI B OJHOHN (hpase:
«JIr060#1 mokynarenab MOXKET MOJYYUTh aBTOMOOWIbL JIIOOOr0 IBETa, KAKOTO OH TOXEeNaeT, IMOKa
aBTOMOOMIIb OCTAETCST YEPHBIMY.

VY ®opaa Ob1IM OCHOBAaHUS HACMEXAThCS HaJl HOBOMOAHBIMU UjiesiMu CiioyHa. @op ciesnai CBOoro
Mozenb «T» HacTONBKO ACIIEBOM, YTO €€ MOT KYIHUTh MPAKTHYECKH JII000i paboTaroImuii 4enoBeK.

[Ipumepno 3a 12 ner dopn mnpeBpaTui KpOLICYHYIO KOMIIAHHWIO B TUTAaHTCKYIO OTpaciib,
M3MEHHUBIIYIO aMepUKaHCKoe o01iecTBo. bonee Toro, oH 100uIICS TaKOTO CHUYKEHUSI C€0ECTOUMOCTH,
YTO MOT IMPOAABaTh aBTOMOOWIB Bcero 3a 290 moii., W IIATHTh CBOMM PAa0OYMM OJHY M3 CaMBIX
BBICOKHMX CTaBOK TOTO BpeMeHHU - 5 1ojul. B Henento. B 1921 r. Ford Motor konTponupoai 56 % pbiHKa
JIETKOBBIX aBTOMOOMJICH U 320/IHO TIOYTH BeCh MUPOBOM pbiHOK. Pupma General Motors, koTopasi B TO
BpeMsi ObLIa KOHIJIOMEPATOM M3 HECKOJBbKUX HEOONBIINX MONyHE3aBUCHUMBIX KOMIAHHUM, XaOTHYHO
MepeMeIaHHBIX 3a TMPOBOJIOYHOW OTrpajol, pacmoiarama Bcero 13 % peiHKa u napeiidoBana K
OaHKPOTCTBY.

K cuacteio, cembst [[10TIOHOB, pajy CIIACeHUs OTPOMHBIX KalMTAIOBIOKEHUS B akiun General
Motors, mpuHsisia Ha ce0s BeneHue e€ e, moka Kpax eme He paspasuics. IIsep C. [romon, cam
KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIpPAaBICHMS, Ha3HAuWi mpe3uaeHTtoM (upmsl Anbdpena I1.
Cnoyna.

CrnoyH OBICTPO MpEeBpaTHII B PEAIbHOCTh IUIaHBI, HaJ KOTOPbIMU u3aeBancs dopa, TeM caMbIM
BBEIs B IPAKTUKY TO, YTO OCTAE€TCA IO CHX IOp IVIABHBIM IPHUHLHUIIOM YIPaBJICHUS KPYyIHBIMU
kommanusiMu. PeopranmzoBannass General Motors pacmonarajia KpynmHOW W CHIJIBHOM TPYIION
YIPAaBIEHUS, @ MHOKECTBO JIFOJIEH TIOTYUYMIIN [IPABO CAMOCTOSITENIBHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JHMYHOCTH OBLI MOJHOM MNPOTUBOIONOXKHOCTRIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM 4YEJIOBEKOM, a JIoOMMbIMU ciioBamu ClloyHa cCTaiu
«METOJIONIOTHS» M «pPallMOHAILHOCTB». YenoBeK He IIISUICS B3al-BIEepén, Kak mpenackasbiBan Popa.
Hanpotus, Ha Ka)10r0 pyKOBOAUTEINS ObUIH BO3JIOKEHBI OIIpeIeIeHHbIE 00513aHHOCTH U J1aHa cBOO0Aa
JieNlaTh BCE, YTO HE0OXOauMO JUIsl UX BhINONHEHUs. CIOyH Takke pa3padoTaid XUTPOYMHYIO CUCTEMY
KOHTPOJISI, TO3BOJISBLIYIO €My U JAPYTUM PYKOBOAMUTENSM OBITH B Kypce€ TOTO, YTO MPOMCXOTUT B UX
TUTAHTCKON KOpHOpaIuu.

B to Bpemst kak Ford Motor coxpanuiia BepHOCTh 4€pHON Moaenu «T» M Tpaauluu, COrjlacHO
KOTOpOI 00CC KOMaHJIyeT, a OCTAJIbHbIE BBIOJIHAIOT, KoMaHJa CiaoyHa OBICTPO BOILIOTHUJIA B KU3Hb
HOBBIE KOHIICTII[MU B COOTBETCTBUH C U3MEHSIOLIMMHECS MOTPeOHOCTIMU amepukaniieB. @upma General
Motors BBefna B MPaKTHUKY YacThle 3aMEHBI MOJIEJIeH, Tipeiarasi HoTpeOUTENIM IIUPOKUNA aCCOPTUMEHT
CTHUJIEBBIX U I[BETOBBIX O()OPMIIEHUH U JOCTYITHBINA KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTiiiack. B 1927 r. ¢upma Obuia BEIHYKI€HA OCTAHOBUTH
KOHBe#ep, 4TOOBI MEPEOCHACTUTD €ro IO/ BBITYCK BeChbMa 3amo3aBiieid Mojenu «JI». 3to no3sonmio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, OcTaBUB Dopay menee 10 %.

Hecmotps Ha xectokuit ypok, @opa Tak U He CMOT MPo3peTh. BmecTo Toro, 4roObl yUUThCS Ha
OTBITe KOHKYpPEHTa, OH TMPOJOJDKall JACHCTBOBaTh Mo crapuHke. B crnemyronme 20 ner ¢upma Ford
Motors eqBa yaepKuBajach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIIUIEHHOCTH M TTOYTH KaXK IbIH
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roj Tepsiia AeHbru. OT 6aHKpPOTCTBA €€ CIaciio TOJIBKO 0OpalleHne K pe3epBy HaIHUHBIX B | Mipa 1oi.,
KOTOpbIK POpJI CKOIUI B yIaWIMBBIE BPEMEHA.

Bomnpocsr m1st paboTsl ¢ KelicoM

1. Kro Obut iyumum MeremkepoM - @opa uinu CrnoyH? [Toyemy?

2. Kakue BHyTpeHHuEe M BHemIHHe (akTopbl copeiicTBoBaiu ycrnexy (upmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BausHuE Ha ynaaok ¢upmel Ford Motor?

4. Xors u cerogusa General Motors 6omnbme Ford Motor, 06e ¢upMBbI CKOHCTPYHPOBAHBI H
YIPAaBISAIOTCA CX0XKUM 00pazoM. [louemy 310 Tak?

5. Kaxkosa Baxknelimas npuurHa nopaxenust @opaa?

3ananue 2.

[IpoBecTu cpaBHUTENBHBIN aHATU3 5 KO MPO(ecCHOHATBEHOTO MEHEDKMEHTA M0 CIIEAYIOIUM
MpU3HAKaM:

— Hayallo U MPeAnochlUIKA (OPMUPOBAHNUS;

— OCHOBHasl HJIes;

— TO4YkM Oudypkanuu (MarucTpaibHbIE HAPABICHUS UCCIIEIOBAaHUM);

— HHTErpaIys ¢ IPyruMHU HayKaMU U 00JTaCTSIMH YSIIOBEYCCKIX 3HAHUN;

— OTHOILIEHHE K MePCOHATY;

— CBSI3U C COBPEMECHHOCTHIO.

[TonydeHHbIe pe3ynbTaThl 3aHECTH B TAOIUILY, KOTOpAs MO 3aNOJHEHUH CIAETCs MPernogaBaTelto
B KOHIIE CEMHHAPCKOTO 3aHSTHSI.

Hlxonvr__ [xoia AJMUHHCTpaTHBHA [MIxouma IIxosa IIxosa
Xapaxmepucmuxu HAY4HOTO s LIIKOJIA YeJIOBEeUYECKUX | MOBEIEHYECKU HayKH
0718 cpagHenus yIpaBJICHUS OTHOLICHUH X HayK YIpaBJICHUS
Hagarno
u MMPEANTOCHIIIKHU
dhopmMupoBaHUsI

OcHoBHas uuest

Touxu
oudypkaum
(MarucTpaabHbIE
HaTpaBJICHUS
WICCIIe/IOBaHMN)

WNurerpauus C
IPYTUMHA HayKaMu
H o0JacTIMu
YeJI0BEYECKUX
3HAHWH

OTHoI1IeHue
K TIEPCOHATY

Csasu
C COBPEMEHHOCTBIO

Tema 2. Opranusanus Kak 00be€KT VYHpaBJeHUs (CHCTEMHbIi M CY0bEKTHO-00bEKTHBIM
MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOSHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHUECKOTO
Marepuaia, OBJla/ICcHHe HaBbIKaMH MPAKTUYECKOTO UCIIOJIb30BaHUS MOJYUYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.

Dopma nposedenus — pa3BepHyTas Oecena-auCcKyccus, pa3dop Kec-cuTyanuii, caMOCTOSTEIbHAS
pabora.

Bonpocwt onsa ob6cysrcoenus:
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OCHOBHBIE 3aKOHBI OpTaHU3AIIH:

Crparernueckoe BUACHUE, MUCCHUS U LEIH OPTaHU3aAIUH.

JKW3HEHHBIN UK OpraHu3aluu: MoHsITHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.
CucTeMHBIH aHaIKU3 U €T0 COJIep)KaHNe

Cpena opraHu3anuu

WNucTpymeHTsl MOHUTOpUHTA U ckaHupoBaHus cpenbl (PEST-u SWOT-ananussi).
Anantanysi OpraHu3ayd K BHYyTPEHHUM W BHEITHUM W3MEHEHUSIM.

Noook~ownE

3aganue 1
Onwucatp 11eNu B IPEUIOKEHHBIX TpuMepax 1o 1 1 mpu3Hakam kiaccuuKaiy. 3amoaHuTh Taom. 1
Tabmuma 1
XapaKkTepUCTUKU 1IEJIEH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku kmaccupukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

© 0N 0w N =

[HEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopos xouet BepHyThcs B « HopHukenby». Buepa ero rpymnmna « OH3kcuM»
notpe0OoBajia co3bIBa BHEOUEPETHOIO COOpaHus akMoHepoB « HopHuKes», YTOObI NpeAnpHHUMATENb
CMOT BBECTH KaHJIUJATOB B COBET IUPEKTOPOB KOMITAHUU. DTO 03Ha4aeT, 4Tto [IpoxopoB He coOupaercs
npojasath oo B «HopHukene» Biagumupy Ilotanuny, cuuTaroT SKCIepTshl.

I'pynna «Onskcum» Muxauna [IpoxopoBa nmorpeboBana oT coBera aupekTopoB «HopHukems»
CO3bIBa BHEOYEpeIHOro coOpaHHs aKUMOHEpOB, coolmmi Buepa «Hopuuxens». [lerv cobpanus —
nepeuzbpanue cogema OUpeKmopoe.

Heinemnuit coctaB coBeta akiuonepsl «HopHukens» BoiOpanu ToabKo B MtoHe. OH COCTOUT U3
HE3aBHCHUMBIX JMPEKTOpPOB M TmpenacraButeneil «MHTeppoca» (Bcero AeBATh YeNOBEK). Muxaumin
IIpoxopoB, BXOJMBIINI B 9TOT OpPraH, Ha 3TOT pa3 HE OKA3aJICA AAKE B YUCIIE KAaHIUAATOB B TUPEKTOPA.
Boixon IIpoxopoBa u3 coBerta «VHTeppoca» BeCHON OOBACHSAIN JOTOBOPEHHOCTSMHU MAapTHEPOB O
paszene Ou3Heca.

Ilpumep 2. VHTeprex NpUCTYNWI K CO3AAHUIO €JMHOM KOHLENIMHM KIACCUPUKAIMU U
KOJUPOBaHUsl MarepHalbHO-TexHHUeckux pecypcoB (MTP) Hopuukens. [lenu nnana — noswviwenue
VAPAsuAaemMocmu  MamepualbHO-mMexXHU4ecKUMY — pecypcamu  Had — OCHO8e  CO30aHus — eOUHO20
karaccugpuxamopa MTP; o0beIUHUTh MaTepuaibHble MOTOKU OpPraHU3allMd U B OyAylIeM OXBaTUTh
rosioBHOM oduc, Bce punmanst u 130 Hopaukens.

B npenenax texymero, 1-ro aTtama, murana OyaeT pa3paboTaH KOPIIOPATHBHBIN CTaHAAPT U
MeToaMka Kiaccupukanuu. Ha ocHOBe 0OIIEpOCCHICKMX KIIACCH(PHUKATOPOB U KOPHOPATHUBHBIX
TpeOOBaHUHN cO37aHa €IWHas IEeHTpalu3oBaHHas Oa3za gaHHbIX MTP opranusamuu. B mpormecce
BHEAPEHHUsI TpEAyCMOTpeHa HOpMaiM3alMs M CTpyKTypuzauus Oomnee 250 Thic. 3ammceit
HOMEHKJIATYpHOTO crnpaBouHuka HopHukens, BKIIO4as ycTpaHEeHUE OUIMOOK U 1yOJield, HEMOIHOTHI
uHpopManuy, Kiaccu(UKaMUM W CTaHJApTH3allMM 3alMced, UX TMOJArOTOBKAa K BBITPY3KE B
CHeHaTM3UPOBAaHHOE TPOrpaMMHOE 0OecTIeUeHHE.

Wuteprex paspabotaer Permament paGotel ciyx0 u monpaszneneHuit HopHukens ¢ enuHou
cucremoii. B mutane — cemuHapel no wucnons3oBaHuto EC MTP, noaroroBka u oOydeHue
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MOJTh30BaTEICH W CIEIHMAIMCTOB, OpPTraHU3aIus ONEpPaTUBHON TEXHUYECKONM W HMH(POPMAIMOHHOMN
MOJICP>KKH ToJIb3oBarenell. Peanmzanus manHoro rpaguka OyJeT crocoOCTBOBAaTH ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHON KaMIIaHUU U KOHCOJIMAALMY 3aKYIIOK JUIsl (PMIINAJIOB, CHUDKEHUIO U30BITOUHBIX
ocraTkoB MTP Ha ckiazax, NMOBBIILIEHUIO YNPABISEMOCTH M MOOWIbHOCTH JBukeHHss MTP mo
KOPIOpAaLyH.

Ilpumep 3. ATEHTCTBO 3aHATOCTU HACEICHMs aAMUHHUCTpauuu KpacHOAPCKOro Kpas MOAIMCalIo
corjameHue o corpyaHuuectse ¢ 3anoisipHeiM ¢mmmanom ['MK «Hopunbsckuii Hukens». [lens
coenauieHus — yKpenjienue napmnepcmea 6 cpepe coyuanbHo-mpyoosvlx OMHOWEHUN U obecneyenue
cmabunvHou pabomvl mecmuoeo pwinka mpyoa. OCHOBHBIE HAIIPABIEHUS COBMECTHOH palOTHI:
podopUEeHTALUS MOJIOJICKH, 1TO00p NEepcoHana; nepeodyyeHne U NpodeccuoHanbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHueM MOCTaBWIIA AUPEKTOP 3amossspHoro ¢unuana « HopHukens.

3anossapHblil punnan « HopHukens» KpynHenmumii pabotoiaTess Ha TEPPUTOPUH PErHoHa; paboTa
C HUM JI0JDKHA OBITh YETKO HajlakeHa. Peub et o Tpy10ycTpoiicTBe MECTHOTO HACEIeHUs, HO IO Mepe
HeoO0XoauMocT OyIoyT MpHBIIEKaTbCs Kaipbl M3 Jpyrux Tepputopuil kpas. «HopHukens» B
KpacHosipckoM Kpae Hal0JIro, ¥ KOMIIAHUS] OCO3HAET CBOIO OTBETCTBEHHOCTD 3a 0J1aroInoydue sKuTenei
ropojia, B TOM YHCJIE U B BOIIPOCE TPYLOYCTPOUCTBA.

MeTtoanyeckne yka3aHusi K BbIIIOJHEHHIO 3aaHust 1
Muccust opranuzauuu (QopMyJupyeT €€ TJaBHOE I[peJHa3HauyeHUe B OOLIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OpraHU3alMU, €€ MUPOBO33PEHUE U CHIELU(DUKY.
Lenu opranuzanuu NepeBOAST MUCCUIO Ha OINpe/eieHHbIe, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mnpaBuio, wnenu oOpraHu3allMd CBsI3aHbl C  PBIHKAMH, UW3JIEJIMSMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, Ka4eCTBOM, (PMHAHCAMH, TOXOIHOCTHIO. Kiaccmdukamus meneil mo3Bossier
paccMOTpeTh pasHooOpa3ue 1eliel Mo CAeAYOIIUM OCHOBHBIM BaXKHBIM KPUTEPUSM:
1.ITo conepxanuto
2.I1o nepuony yCTaHOBIIEHUS
3.I1o npuopuTeTHOCTH
4.I1o uzmepuMocTu
5.ITo xapakTepy uHTEpECOB (cpee)
6.ITo noBTOpsieMocTH
7.110 BpeMEHHOMY NEPUOAY
8.I1o pyHKIMOHATBLHON HANIPaBIEHHOCTH
9.I1o craauu >KU3HEHHOTO IIUKJIa
10. ITo nepapxun opranuszanuu
11.ITo macmra0y.

3ananme 2

Onpenenutb COOTBETCTBUE (POPMYIHMPOBKH  Iiesieid, C(QOPMYJIMpPOBAHHBIX B 3aJaHUU
npuHIunaMm. CKOppeKTHpoBaTh (POPMYIHUPOBKY IIeNeil B 3aJaHHH.
Pesynbrarel ananuza oToOpa3uTe B TaOJIMIIE 2 C UCTIOJIB30BAaHUEM CIIEIYIOIIUX CUMBOJIOB, T€:
X — 11eJIb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAHHOMY KPUTEPHUIO? —
CJIO’KHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppeKkTupoBaTh GOPMYIUPOBKH IEIEH.

Tabmanma 2
CootBercTBHE (DOPMYJIHPOBOK LieJiell MPUHIMIIAM

Hampasnenune | Konkpernocts | Usmepumocts | Hoctmxumocts | CoorBerctBre | OmnpeneieHHOCTb
U LeNb pe3yabTaTOB
1.
2.
3.
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Onucanue curyauuu. /[ npennpustuii, paboTaoOmUX B Pa3HBIX CEKTOpaxX SKOHOMHKH, HX
COOCTBEHHUKAMU OTIPEICIICHBI CISAYIONTUE HAMpaBIeHus: 1. YBeIHUNTh NPUOBLTEHOCTh KOMITAHUU. 2.
[ToBBICUTH YpPOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIyUYlIUTh yNpaBiIeHUECKHE HABBIKM MEHEIKEPOB
cpenHero 3BeHa. 4. COKpaTUTh OOIIHE SKCIUTyaTallMOHHBIC 3aTPaThl. 5. PaciupuTh KIMEHTCKYIO 0a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOU3BOACTBA. JTU HANpPaBJICHUS ONPEICISIIOT BEKTOP
Pa3BUTHUS;, HIDKE MIPUBEACHBI IPUMEPHI LIeJIeH, chopMyITUPOBaHHBIX MEHEKEPAMH 3TUX TIPEITPUATHIA
B JJaHHBIX HANPaBICHUSIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3AIUIAHUPOBAHHBIX Pa0oT.

2. O6ecnieunTh 0OPATHYIO CBA3B, TOOUBIIKCH, YTOOBI HA 80% MUCeM, TOCTYNAIOIINUX OT KIIMEHTOB,
OTBETHI JJAaBAJIUCh B TEUEHHUE JABYX JTHEHU C MOMEHTA UX MOJTYUYCHUSI.

3. Jlo xoHma cents6ps 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUChbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0r0 COTPYIHUKA MOIPA3ICICHHUS.

4. CokpaTUTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsIa).

5. Haiitu GoJibIiie KIIMEHTOB.

6. o xonma roga (31.12.2009) cyiiecTBEHHO COKpAaTUTh 00bEM OTXOI0B IPOU3BOICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32IaHUA 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHus BaKHO, YTOObI 11eJIM ObLITH HACTOIBKO
OTIepPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. T0 €CTh 11eH TOJKHBI BKIIFOYATh B c€0sI BpeMEHHBIE PAMKH,
OBITH U3MEPHUMBI, OTIPEIEsIeMbl U PEATUCTUYHBI.

Ji1st 5T0T0 K (pOpMYIIMPOBKAM IIETIEH MPUMEHSIOT KPUTEPHH.

SMART/SMARTER (B nep. ¢ aurn SMART ywmHBII) — 3TO MHEMOHUYeckasi abbpeBuarypa,
UCTOJb3yeMasi B MEHE/DKMEHTE M MPOEKTHOM YIIPABICHUH JUIS ONPEACICHUS IeNiei U TMOCTaHOBKU
3anad. [lepBoe n3BecTHOE UCIONIb30BaHKE TePMHIHA yIIoMUHaeTcs B pabote [Tona Maiipa (Paul J Meyer)
B 1965 n mo3xe B HOsIOpe 1981 B pabore [Ix. Jlopana?,

Het uéTkoro MHEHHMsI, CKOJIBKO JOJKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO IPUHUMAIOTCS
CIIEAYIOIINE 3HAYCHUS:

1. Specific (KonkpeTHsblit)

2 Measurable (M3mepumprii)

3 Attainable (Pacnipenensemsbrit)

4. Results-oriented (OpueHTHPOBaHHBII HA PE3YIIbTAThI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHn)®,

Tabmuma 3
[Mpuamunsr SMART
BbykBa 3Hauenune IHosicHenue
S Specific (KonkpeTtHblit) OO0bscHseTcs, YTO MMEHHO HEOOXOAUMO JOCTUTHYTh.
Hanpumep, «yBenTuunuTh YUCTYIO IPUOBLIL COOCTBEHHOTO
PEIIPUATHS.
M Measurable (M3mepumpbrii) OObscHseTcs B 4eM OyIeT U3MEpAThCS pe3yibTar.

«Ckonbko Bemath B rpammax ?» (C). Eciau nokaszarens
KOJINYECTBEHHBIN, TO HEOOXOAMMO BBIIBUTH €TUHULIBI
U3MEPCHHA, CCIIN KaquTBeHHBIﬁ, TO HCO6X0)II/IMO BBISIBUTDH

2 Doran. G.T. There’s a SM.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
3Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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A Attainable (JlocTrXuMBIi,
pacrpenesnseMbli)
R Results-oriented

(OpueHTHpoBaHHBIN Ha
pe3yJbTaThl, aKTyaJIbHbIH)
C 37011 TOUKM 3peHus, LIeIu
JIOJKHBI:
° CIoco0CTBOBATh
Pa3BUTHIO MUCCHH OpraHU3aLUH,
) UMETbH COMOTYMHEHHOCTh
10 Uepapxuy,
o HE MPOTUBOPEUUTH IPYT
ApyTy 10 FOPU30HTAIIH,
° OBITH HEMOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HArpaxaeHusi pabOTHUKOB.

T Target dates
(OrpannueHHbIN BO BPEMEHH )

9TaJIoH oTHOWEeHUs. Hanpumep, «yBenMuUTh NPUOBLIH
COOCTBEHHOTO MpeAnpusaTHs Ha 25 %, OTHOCUTEIILHO
YHCTOW MPUOBUIH TEKYIIETO Tofay.

OO0bscHseTcs 3a CYET Yero MIaHUPYEeTCs JOCTUTHYTh LIETH.
W Bo3MOKHO 111 €€ nocTUrHyTh BooOme? Hampumep,
«YBEJIMYUTH MPUOBLTL COOCTBEHHOTO MPEANPUITHS HA

25 %, OTHOCHTETLHO YHCTON MPUOBLIN TEKYIIETO rojia, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOIYKINH,
ABTOMATHU3AIIMHU PECYPCOEMKHUX OIEpaluii U COKpAICHUS
1ITaTa 3aHATHIX HA UCIIOJHEHUHU aBTOMATU3UPYEMBIX
onepanuit corpyiHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPILUTH KPYTOCBETHBIN KPyU3 Ha
PE3UHOBOM YTOUKE BPSI/I JIU yIACTCA.

OrnpenenieHne UCTUHHOCTYU LENH. JelCTBUTENBHO JIN
BBITIOJIHEHUE TAHHOM 3aJ1a4¥ TTO3BOJIUT JIOCTHUYb JKEJTaeMOM
uenu? Heob6xoImMo ya0CTOBEPUTHCS, UTO BBIIIOJIHEHUE
JAHHOM 3a7ja4M IeUCTBUTENILHO HeoOxoaumo. Hampumep,
eclii OpaTh «COKpallleHHe IITaTa 3aHATHIX Ha UCTIOJIHEHUN
ABTOMATU3HUPYEMBIX orepaiuii corpyHuKOB Ha 80 %) B
KauyecTBE OTAEIbHOM MMOA3a1a4H, KOTOpask TAK)KE CTABUTCS
o SMART, TO cOTpyAHHUKOB MO>XHO HE YBOJIbHSTH, &
MIEPEBECTU HA UHBIE IOJHDKHOCTH, Ha KOTOPBIX 3TH
COTPYAHUKUA CMOTYT MIPUHECTH KOMITAHUU JIOXOJ, a HE
pocTo SKkoHOMHIO. Eciu Opath cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYTHUKAM MOXHO MPEIOKUTH
MIPOJOJIKUTH pabOTy B KaueCTBE areHTa, 1Moo He
pacxoIoBaTh CPEeICTBA HA ABTOMATH3AIIMIO, a IIPOCTO
YBEJIMYUTH HOPMY BBHIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTEpa/IPOMEXKYTKA IO
HACTYIUIEHUO/OKOHYaHUIO KOTOPOTO JOJKHA OBITh
JOCTUTHYTA 11eJ1b (BBINONIHEHa 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTajla CIEAYIOLIEro rojga
YBEJIMUYUTH TPUOBLIHE COOCTBEHHOT'O MTPEANPHUATHS Ha

25 %, OTHOCHUTEJIBHO YUCTOM MPUOBLIN TEKYILEro roja, 3a
CUET CHI)KEHUS ce0eCTOMMOCTH MPOTYKIUH,
aBTOMATHU3aLMH PECYPCOEMKHX OIIEpaIUil U COKPALEHUS
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTU3UPYEMBIX
ornepanuil corpyaHukoB Ha 80 % oT Tekymiero
KOJIUYECTBAY.

Tema 3. YipaBiieHUeCKUI TPy U €TI0 COAECPKAHUE.
Llenv 3anamus: yriayOieHUe 3HaHUM U YCBOEGHHUE CTYJCHTaMH MPOCIYIIAHHOTO TEOPETUYECKOTO
Marepuaa, OBIaJeHUE HaBbIKaMH IPAKTUYECKOT0 UCIIOJIb30BaHUS OJyYEHHbBIX 3HAHUN B KOHKPETHBIX

curyaiusix (kommereHius YK-6).

Dopma nposedenus — pa3BepHyTas Oecea-TUCKyccusi, pa30op Kelc-cuTyanuid, CaMOCTOSATENIbHAS

pabora.
3aganaue 1. 3amoiHUTE MAaKeET

CTPATCTUYCCKOro IUIaHa: CTpaTeFI/I‘-ICCKI/Iﬁ IJ1aH 110

CaMOCOBCPIICHCTBOBAHUIO U JOCTUKCHHUIO JIMYHBIX ueneﬁ:

Hacrosmee

1. Bama nens, onumute ce0s. Beipasute cBou npeactaBieHus 0 OyIyIEM U CBOIO MEUTY B
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AKU3HU.

Kak 6561 Ber onicanu cebs 4enoBeKy, KOTOpOTo He 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure nroeH, oka3zaBimux Ha Bac HauOosbliiee BIUsSHUE.
Omnpenenure OCHOBHOM XapaKTep BIMSHUS KaXJI0T0 U3 HUX.

Onpenenure Bammm mo0OuMbie BUIbI OOIIECTBEHHON JEATEILHOCTH U X000U.
[lepeuncnure Beuy, KOTOpbIe AOCTaBWIM Bam Haunbosnbliee y10BOJIBCTBUE 32 MOCIETHUIM
MeCSI] WK 0oJiee UTUTEIbHBIN IEPHO] BpEMEHH.

8. xapakTepu3yiTe B 0JlHOM ab3arie 1einb Bamei )Ku3Hu.

9. HazoBute Tpu Bammx t00MMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

NOURWN

Byaymee
1. Omnummute B ogHOM ab3arie, Kakoi Obl BBl XOTeNM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onummwre CBOIO KHU3HB 4epes3 TOI.
3. Ompenenute HauboIE€E TOYHO JUISL CeOST OTICIIbHBIC 1IeNTU Ha OMMKAUIINNA IEPUOI:

yxoBHas cepa yepes3 roj
yepes S yer
KapbeBa 4yepes roj
yepes S et
CeMbs 4yepes roj
yepes S et
310pOBBE 4yepes roj
yepes S JIeT
durHaHCOBOE 4epes rojg
MIOJIOKEHUE yepes S jet
Hocyr yepes roj
yepes S JIeT
IIpouee yepes roj
yepes S et

4. AHanu3 BIUSHHS BHEITHEH cpespl Ha Bammm cuiibHbIe U criabble CTOPOHBL. UTO MPOUCXOIUT B MUPE
BOKpyr Bac?
Kakue nepemensl, mpoucxoasiiue BOKPYT, MOTYT OKa3aTh BIHUSHNE Ha Bairy kxu3Hb?
Ha3zosure Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamu ciiabbie CTOpOHBI Kak MOXKHO 00Jiee 0OBEKTHBHO.
Ilepeuncnure 3a1OMHUBLIMECS HEYNayl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Mematot 1 Bam atu Heynaun B Baieil ceroiHsnIHe )Ku3Hu.
10. Amnanu3 cimy>keOHOro noJjokeHus U paboTsl Booduie. Pasmectute no npuopureram ot 1 1o 8 Bamu
1[eJIeBbIE YCTAaHOBKHU Ha ClTy>k0e:
* YV I0BIETBOPEHHUE 0XKUIaHUN HAaYaIbHUKA;
e [IpecTnx u NoNOKEHUE;
* YBEpPEHHOCTH B 3aBTPALLHEM JIHE;
¢ BO3MOXHOCTh HE3aBUCUMO MBICIUTD U I€CTBOBATH;
* bosee BbICOKas 3apabOTHAs MJiaTa, yBEIHMUEHHE JIbIOT;
¢ IIpusHanue pykoBOACTBOM Balein AesaTeNbHOCTH;
e [IpoaBuxenue mo ciuyxoe;
¢ JInuHbBIN POCT U pa3BUTHE.
11. Yro Bawm Oosnbiie Bcero HpaButcs B Baiueit pabote?
12. Hackomnbko, mo Bamemy MHeHU0, BBl Hcnonb3yeTe cBOM MOTEeHIMAN Ha pabore?

© oo
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Peanuzanusg miana

1. Kak BbI coOupaerecs 1ocTUYb 11eau?

2. Hazowute 4-5 meponpusiTuii, KOTOpbIe BBI JOMKHBI OCYIIIECTBUTD B TCUECHUE OIMKANIIINX MECSIIEB,
9TOOBI 0KA3aThCs TaM, I/I€ TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.

3. HaszoBure 4-5 Bewieil, KoTopble MelatoT BaM Ha My T K LEIH.

4. Ompenenure, 4bsi MOMOIIb BaMm HeoOXouMa B JOCTHIKEHUH LIEJICH.

5. HEJIb — nosmkHa ObITh KOHKPETHOM, U3MEPUMON U YKJIa/IbIBAThCS B ONPEAEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MSl — kakoBbl HEOOXOJIMMBIE IIard, Korjaa Bel HauHeTe, uyTo Oyjaere Aeiarh, KaKOB
0oJ1ee moAPOOHBIH IJIaH IEHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBHIMOJIHEHUE TIaHa, ¢ KeM Bbl Moxere
00CYIIMTH CBOH IIJIaH, YTO MIPOU3OUJIET B pe3yJIbTaTe 00CYKACHHUS, MOKET JIM 3TOT YEIOBEK TOMOYb
Bawm Ha nmyTtu K nenu.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYJh KOHKPETHOE, YTO MOXKET IOCIYKHUTh
BO3HarpaxaeHueM i Bac mpu nocT>xeHuu 1edu.

3anganmue 2. Pa30op keiic-cutyanun «Tspxkkoe Opemsi 3aCTEeHYNBOCTH
JloTolIHast W WCIOJMHHUTENbHAs COTPYIHHIA HM3/1aTEeIbCTBA MOJYA TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MMOTOBOPHUTH O YPE3MEPHON HArpy3Ke, MOTyMbIBAET 00 YBOJIbHEHHH.

TAXKKOE BPEMA 3ACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIACh HA CIUHKY Kpeciia ¥ YCTallo MOCMOTpena Ha MOHUTOp. HyxHo ObLI0
OTpEaKTUPOBATh €lle TPeThb KHUIM, & BPEMEHU OcTaBaioch B oOpe3. «Ilpunercs paborarh aBa JIHS
MPaKTUYECKH 0e3 CHay, MPUKHUHYJIA OHA U 00BENa B3TIIAI0M KOMHATY.

Bo3ie nuceMeHHOTro cTos1a CTOMKOM T'POMO3AMIINCh BCEBO3MOKHBIE ciloBapu. Bemu B Oecriopsizike
BUCEIM Ha CTYJbSIX, DKpaH TEJIEBU30pa IOKPbUICS TOHKMM cioeM Mbuld. KBapTupa Henento He
yOupanace, Mpune npocro 6su10 Hekorga. Ee med B uznarenscrse «Pozanopd», roe ona tpyaunack
y)K€ JEBSTHh JIET, IOMPOCHI CPOYHO BBHIMOJHUTH Pa0OTy, CYJUBIIYIO HEIUIOXYIO TNPHOBUTH --
OTPENAKTUPOBATh NIEPEBOJ, JOBOJIBHO NOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOMIKOJBHUKOB. «Hy n
KaKoro uepTa s OMsTh coryiacuiach?! - ycrano pyrana cedst puna, - Yxke uetbipe THs cuKy 0€3BbIIIa3HO
JIOMa, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJOJITO. .. »

WpuHa noTsHyIack U pacnpaBuia 3aTEKIIYI0 CIUHY. 3a CPOYHOCTH €i1, KOHEUHO, 10TUIaYNBaIIH,
HO HECYyILeCTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBIMOJHSAIA CPOUYHBIE, BAJKHBIE 3aKa3bl B J1F000€ BpeMs
JTHS M HOYHM, a U3JaTeJIbCTBO pa3pelano el paboraTk OOJIbIIYIO YaCTh BPEMEHH JI0Ma, TaK YTO B opuce
Wpuna nossisanacs o1nH-ABa pa3a B Mecall. [lonadany 370 ee ycTpanBano: Helioxas 3apIuiara, i BpeMs
Ha JIOpOry TpaTuTh He Hajo. «Ho ceifuac 310 mpeBpaTUiIOCh B M3MATHIBAIOUIMI MapadoH, KOTOPHIH
U3PSAIHO JOCTa»,- IOAYyMasa OHa.

Ot HeBecenbix MbIciel VpuHy oTopBai TeneGoHHBIN 3BOHOK - 3TO ObUI €€ HEMOCPEICTBEHHBIM
nred, 3aM IJIaBHOTO peAakTopa u3aarenbeTBa Muxaun Bepummnub. MpuHa npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepe1 ero mryMHoOM u OecriepeMeHHON MaHepOi OOIICHHS.

-Mpouka, kak HalM Jiena ¢ KHAroi? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, Kak U oberana, yepes aBa JHsl.

-Hy 1 otnuno! V Mens k tebe erie oiHO A€o, - npodacui BepmmHuH.

-Ham ynanocs 3auenuts nepcrektuBHoro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haewms, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa30lulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa €Ule OJHa,
TOXE PO ey, Ha/lo C Hel mopaboTaTh.

-Muxaun AnatonbeBud, s €Ie ATy He 3akoHunIa. K TomMy ke elle ABe KHUTM Ha MHE BUCST, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHE Obl MEpEeIOXHYTh. ..

-Upouka, Hy*HO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CBIPOI, BO3MOXHO, €r0 HY)XHO OyZeT
OKMBUTB. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 Hy»KHbI OecTceliepsl ---- caMa 3Haellb,
MBI esie okynaemcs. A Tol ke npopu! 1 3ameHuTs Te0s Hekem!
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-A cpoku?

-UeMm ObIcTpee, TeM JTydIle.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmwim!" - mogaymaina peaakTop, Kiaas TpyOoky. Ha MoHMTOpEe MOHOTOHHO
murai Kypcop. Mpuna BepHynack Kk paboTe, HO COCPEJOTOUYUTHCS He MorJia. YyBCTBO JIeTKOI 00UIbI 13-
3a TOro, YTO OHA B OUEPEIHON pa3 yCTyIluia, 1ake He OOMOJIBUBIINCH O HAKOMUBIIUXCS MPETEH3USAX,
HE OTCTymnaja.

Hpuna BcioMHUIa, KaKk Bce HauMHaIoch. [Ipuas B u3naTenscTBO cpasy mnocie (puiaocopckoro
¢bakynpTeTa, OHA MOpa3Kia BceX CBoei paboTocmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HArpy» ajo ee
paboToii Bce 6oble u Oosble. "['MepoTBETCTBEHHA M THIIEPBHUMATEIbHA» TaK O HEH OT3BIBAJIUCH
KOJIJIETH, U €€ e MOIb30BaJICS 3TUM HE CTECHSISICh, 3Has, YTO IUIAHKY KauecTBa OHA He OnycTUT. Mpuna
3acKUBaach J0MO03IHa, IepepadbaThiBaia, HO XalITypy HUKOraa He ciaBana. Ceiiuac et Obu10 34 roja,
Y OHA MO-TIPEeXKHEMY OYKBaJIbHO BIpbI3ajach B TEKCT, JOTOLIHO HCIIPABIISS BCE OIPEXH - OJ1aro, 4yBCTBO
s3plKa U HABBIKM paccKa3uMka y Hee Obuin OTMeHHble. M pyKOBOJICTBO cTajo MopydyaTh ei
pEeAAKTUPOBATh MPO3y B3bICKATEJIbHBIX K IIPaBKaM aBTOPOB.

«H pwum, na Ha Tebe MPOCTO €3/AT, KaK Ha TATJIOBOH JIOMIAIH, a Thl MOMYHUIIb. CKOIBKO MOXKHO?!
BO3MyIIajiack ee nmoapyra. [loroBopu ¢ HaganbctBoM. By cmenee. Uto 1o crecHsiembes?» Ho Upuna
OTHEKHMBAJIACh: MPOCHUTH A7 ceds el ObU1o HEeYyJO0OHO -- XapakTep He MO3BOJISUI, KyJa Mpolle ObLIOo
B3BAJIUTh HA CBOU ILJIEUU 11000IIbIE paObOThl. 3HAKOMbBIE COBETOBAJIM €11 IOUCKATh MECTO IOJICHEKHEE,
HO OHA MPUKHUIIETA K U3AaTeIbCTBY, KOTOPOMY OTAalla CTOJIBKO JeT. [la u B Apyrux mecrax IaTHIId
MIPUMEPHO CTOJIBKO XKe, a rpaduk ObuT Oosee KecTKuid. 3aueM MEeHATh miiiio Ha Mbuto? Co BpeMeHeM,
yremana cebs MpunHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JI03pPEET A0 MBICIH, YTO OHA 3aCIy>KUBAET
OoJbIIero.

«Hama padouasi jomaaka»

Muxaun BepmmHuH nogbexan K M31aJelbCKOMY JOMY B XOpOIlIeM HacTpoeHuu. Uepes nonyaca
y HEro J0JDKHa OblIa COCTOSIThCS BeTpeda C mucaresneM TumodeeBbiM. PabGora Hanm KHUTOU
3arsaruBanach: MpuHa oT nepeHampsbkeHust cierja ¢ Temmneparypoil. Ilucarens HepBHMYAn, M
BepmmHuH nmiuaHupoBan €ro JUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MallMHYy Ha CUTHAJIM3alUIO, OH
BOILIEJ B CTApo€ YEThIPEXITaKHOE 3/1aHHEe COBETCKOW mocTpoiiku. Hekorma 310  ObLI
aJIMMHHUCTPAaTUBHBIA OJIOK 4acOBOro 3aBoja, mouyuBliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIBCKUN JOM, HAUNHABIIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPhb 3aHUMA
TpU 3Taxa. B mocnenHue roipl, OJHAKO, OH MEPEKMBAJ HE JIydlllMe BpeMeHa. Tupaxu mnanaiw,
TOPTOBBIX TOYEK CTAHOBHJIOCH BCE MEHbIIIE. TrMo(eeB ObUT MyHKTYaIeH U POBHO B JIBa Yaca MOMOIYIHH
nosiBWiIcsl B mpueMHoll BepmmHunHa, Onaroyxasi, Kak CBEXEBBIMBITHIN orypen, «IIpoxonutey, --
npuriaacuil ero Muxaun. Ilucatens ocMmoTtpencs, cen 3a cTojd. BepmMHHMH mompocui cexkperapury
MIPUHECTHU Yail u Kode.

-Tak kornma ke BbIiineT Mos KHMra? -nepeuien kK geny TumodeeB. - Bee oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll yxKe MPOIIe.

-Bugure nu, yem geno,- Hauan BepmmHuH, -paboTa HaJ KHUTOHM 3aHsANa y HAIlEro pedaKTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOJKIIOUUTE IPYyroro, B yeM mnpodiema’?

-Mg1 xoTenu Ob1, YTOOBI pabOTy 3aKOHYHIIA OHA. S| yBEpEH, pe3yIbTaTOM BBl Oy/I€T€ TOBOJILHBI.

-XM, MHE Ka3aJI0Ch, BbI TOKE 3aMHTEPECOBAaHBI B TOM, YTOOBI U3aTh KHUTY MOOBICTpEE.

-He 6ecniokoiitecs. [lonnmaere, peaakTop - )KCHIIMHA, TIOJIBEPKEHA YMOITMOHAITBHBIM BCIIJIECKAM,
JMYHBIE HEYPAIMIbI, ObIcTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHYMT Bce B JydlieMm Bujae. He
OecriokoiTech!

[TouyBCcTBOBAB, UTO CTOUT MOMBITATh CUACTHSI U MOTOProBathesi, TuModeen noanaxan: --Her, Tak
neno He noiaer. [lymaro, s BpaBe moTpedoBath yBeaudeHus posintu. Hanpumep, 10 20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT H3iIydan
HEBO3MYTHMOCTb.
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«3apaHee NOArOTOBUIICS, NCKAJ TOJIBKO ITOBOIY», IOAYMAI 3aM IVIABHOTO. A BCIIyX ITOABITOKHUII:

-Cama 1ocTaHoBKa BOIpoca, MATKO, TOBOps, HenpaBoMmepHa. M anmerutsl y Bac uepecuyp. 10%
cra”zapTHas nosst. Ilogymaiite camu, Mbl BE1b 3aKJIIOUUIIN TOTOBOP. ---XOPOIIO, COTTIaCHIICA IHCATENb,
HO UMEITe B BUY, YTO MpaBa Ha MyOIMKAIMIO KHUTH y BaC HE UCKIIOYUTENIBHBIC U 51 MOTY OOpaTHUTHCA
B Apyrue usnatenscTsa. [lonpomasmmcs, Tumodees Bblen.

«KaxoB Harieny, mogyman BepimmHuH u uiecHyn B cTakaH MUHEPaIbHOM BoJbl. OO0 BOKPYT
CTOJIa, OH NT03BOHMI reHupexropy Esrenuto JlaBpymunny. ToT obenan B pecropaHe HEMoOAANIEKy, U €ro
MOAYMHEHHBIA PEIIUJ COCTAaBUTh €My KOMIIAHHUIO, a 3a0/HO MPOUTHCH. JlaBpymiuH, cyxomaBsii 53-
JETHUH celoBJachlii My»uuHa, o0enan B mosty mycroMm 3ajie. K kHuUram oH ObUl HepaBHOIYLIEH C
JIETCTBA: OTELl U MaTh, TyMaHUTApUH, IPUBIIN €My JIIOO0OBb K uTeHUI0. B KHIKHBINA OuzHec EBrennii
IIPUIIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuii, moay4uB 5)KOHOMHUYECKOE 00pa3oBaHHUE,
CHayajga KOHCYJbTHPOB&JI KIMEHTOB M3 CaMbIX pa3HbIX KommnaHuii, or «Pocaneproaroma» a0
IIPOM3BOIUTEIIEH 1IOKOJIAa/1a, a 3aTEM caM BO3IJIaBHJI HeOoublIoe areHTcTBo. Koria emy nomesn msThlif
JECSITOK, OH BCIIOMHUJ O CBOEM YBJIEYEHHHU. A TYT IO KaKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
00CTOSTENBLCTB €ro M03Baj K cede BlIajesel] U3aTelIbCTBa, C KOTOphIM EBreHus nozHakoMuiau oouue
py3bsl.

Hy 4ro, kak BYepa chirpanu? - nonpuBeTcTBOBan ero BepmmuuH. HakanyHe reHaupekrop
MIpUIJIacuil KOJUIeT Mourpath B TeHHHC. Kommanusi mojmoOpanachk 4HMCTO MY’KCKas: B PyKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana s BeIurpai napy naptuii, Ho B utore 0oeBast Huubs. Yto y Te0s1 HOBOro?

BepmunuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
POsUITH - sIKOOBI M3-3a MpuHBI, KOTOpas cTana MeUIeHHee paboTarh. 00IIeM, OHA TIOMPOCHIIA OTCPOUKY
HE YCIIEBAeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAI BepmnHuH.

-Bce orapixarth XOTHIT... A 4TO ¢ HE?

-Hy,- nporanyn Bepmmnus, noxycraina, MOTUBaLUs yIiaja.

B uznaTenbckoM 1oMe Lapuiiv MOPSIIKH, yCTaHOBJIEHHBIE BIaI€bIEM: KEHIIIMHAM, KaK PaBUJIO,
IUIATHIIM 4yTh MEHBIIIE, YEM MYXXYMHAM Ha aHAJIOIMYHBIX JOJDKHOCTAX. Ha KiltoueBble MOCTBI TaKke
MpPEeANoYNUTaIN OpaTh MYXYHMH OHHU, 110 MHEHHUIO T€HIUPEKTOpa, JIydlle YIPABIISIU KOJUIEKTHBOM.
Brnpouem, npodeccronanamu Ha HU3KHX JTOJDKHOCTSAX, Bpoje BiieBoii, crapamuch He pa30pachIBaThCs.
K Tomy xe Mpuna paGoTana B U31aTENbCTBE AOJITO U CAMOOTBEPIKEHHO, YEM 3aCITy’KUjla PACTIONOKEHHUE
PYKOBOJCTBA.

-Jla yx, Hama pabodas jomaaka, - Haxmypuics JlaBpymun, - Mbel 6e3 Hee HUKyAA... MOXeT,
okyaa ei moaHATh? Ha moBbllIeHHE OHa HE TSHET, CIUIIKOM 3acTeHuuBas... J[a u He cpabortaercs c
HaIlIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOM 1ena’?

-Yxe ayqme, Muxamn AnarosbeBud. Ceifyac BOT ¢ aBTOpoM ob1anack, Hy ¢ TumodeeBbiM. Emy
OBl CIOKET MOANPABUTh, HO OH HU B KaKyl0. XO0Tejla C BAMU [TOCOBETOBATHCSI.

-A Tbl MOXecT4e ¢ HUM. DTO e OHU3HeC, TOBOPH KOPOTKO U MO Jelly: He NMPUHHUMAeTe HaIIUX
MIpaBoOK, He OyJieTe y Hac u3zaBatbesi! Mbl ke IeHbraMu PUCKYEM.

-Hy, mtonu Tak paz6eryres. ..

-He pasz0eryrcs. Tak Tbl ¥ BpeMsi COKOHOMMUIIIb, U CUJIbL. 3alIOMHHU: Mbl U3/1aTEILCTBO, a HE KPYKOK
10 UHTEPECAM.

(Upune npocums 0151 cebs 66110 HEYOOOHO, KyOa npouye bbLI0 836ANUMb HA CBOU NIeYU HODOIbULE
pabomvi. K momy sice ona pabomaem 6 uzoamenbcmese 0essamy aem)

IIpoure yBouTHCH

3epkanbHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3ramMu: C OOpTHKAa B BOJY HBIPHYJIA
MoKKUjas nama B mamnouke. MpuHa pacmoyiokuiach HEMOAANeKy B IE3JIOHIe B KOMITAHUU ObIBIIEH
oJHOKJaccHUIlbl. CBeTiiaHa bylikoBa, AMPEKTOP MO PEKIIaME PECTOPAHHOMN CETH, TaBHO MEPEKUBaja 3a
moApyry. OTO OHA HAcTOsIa Ha TOM, 4ToObl MpuHa, mouTH Mecsi 0e3BbUIA3HO CHJAEBIIAS JOMa HaJl
TEKCTaMH, JOIIJIa HaKOHeIl 10 Oacceiina.
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- 3aBs3bIBall THI C TAKOM HArpy3Ko, casimuilb? — CBeTiiaHa HeOAOOPUTEIIBHO Kadajia TOJIOBOM,
BIUISIJIBIBASICH B OJIETHOE JIMIO TIOJPYTH.

-Hy xyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyneT paborarsh?

-Jla 1aHO, He3aMCHUMBIX HE OBbIBacT.

Camu kak-HHOYIb 000 Ty TCSI.

-Cxaxenb Toke. BOT OHM pa3roBapuBain-pa3roBapuBaiu ¢ nucareneM TumModeeBbiM, B UTOTE
oH yien oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.

-UeM xe TbI ero B3sia?

- 5l emy mpeuioKuiia OMH CIOKETHBIA XOJl, U KHUTa 3aurpana. OH OLEHUI, - TOPKECTBYIOIE
yibiOHynace Upuna.

- Tak, 3a0yb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOM JKU3HU !

Oto Obna npasaa. Korma-to y MpunbI ObLT MyX, ¢ KOTOPBIM OHA MO3HAKOMUJIACh, TPAKTUYECKU
He OTphIBasich OT mpousBojcTBa: Cepreit nznasan B «Pozanodde» kuury no nanamadTHOMY TU3aiHY.
OpnHako ceMeiiHas U3Hb HE 33JaJ1ach: MOCIIE JBYX JIET Opaka CyNmpyru pa3Beluch, a UX Aoub Jlama
ocrTajach KUThb ¢ Marepbio. Cepreii, HEIJIOX0 3apa0aThIBABIINN HA 03€JICHEHHMH J1ad COCTOSITEIbHBIX
MOCKBHUEH, KynHJ1 ObIBILICH K€HE 0OJTHOKOMHATHYIO KBapTUPY Ha okpanHe MockBbl. OHAKO IeHbIaMu
MIOMOTaJI TOJILKO TIO MPa3aAHUKaAM.

Korga Jlame ucnonamiock nsa rona, Upuna otnana ee 6adyike - COBMENIaTh MAaTEPUHCTBO C
PEAAKTOPCKOM paboToil el coBepIlIeHHO HE yAaBaloch. A He pabOTaTh OHA HE MOTJIa - IGHbI'U OOJbIIe
B35ITh OBLIO HEOTKY/A.

Hpuna B310xHYyNA.

-Bot! A teneps nocnymiait MeHsi. Te6e HyKHO IOTOBOPUTH € T€HIUPEKTOPOM. M310KUTh BCe Kak
ecTb. CKazarh, 4TO Tak OOJIbIIE MPOJOIKATHCS HE MOXKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mbITaiach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-/ HU4ero TOJIKOBOTO U3 3TOT0 He BHIILI0. OH Kak OYATO HE CIBIIIUT MEHS, CJIOBHO MBI HA Pa3HBIX
s3bIKax rOBOpUM. S eMy Ipo 3arpy>KeHHOCTb, @ OH: MbI TeOe oJHuMeM okJiaja. Kak OyaTo B 3ToMm aeno!
HapnaBan MHe emie Ky4y AypamKux COBETOB..., TUIla oxecTye ¢ aBTopamu!

-nN?

-1 oT MeHs ynum ABa aBTOpa, OTKa3ayIuch paboTarh. VX B3s10 Ipyroe u3naTenbcTBO. BoT HU
OenpMeca B MOEM Jielie He IOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIIeHHs 3aMoIyaia.

TummHy HapyIIKII BCIUIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K TOoMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHmuHbl y HUX Bcerjaa Ha
BTOPBIX POJISX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcriekTHB B 9TOM U34aTeNbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiIylIaja HOIPYTY.

- Tak, ThI OTTpyOUMIIa HA HUX JIEBATH JeT. M BIOTHE MOXKEIIIb Ha 3TO YKa3bIBaTh. Y BOJIBHSITHCS JKe
teOe He xouetrcs? Hy Bor. Tebe mpocTto Hamo HAWTH TPaBUIIBHBIM TMOIXOJ, 3aBECTH Pa3roOBOpP C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bblcmyman. M He tymyiica! Ilompocu, 4ToObl CHU3WIM Harpysky,
IIOTOBOPU O MOBBIILIEHUH. Tebe ke caMol 10 YePTUKOB HAJI0€JI0, YTO Ha TeOe BCE €3/T.

-Jlerko ckazats! S He 3HAtO, KaK 3TO c/ienaTh... Y MEHs CIIOBHO Oapbep Kakoi-To... MOXeT, Jydle
BCE K€ YBOJIUTHCA?

Bomnpocsl 1i1s 00cy:Kk1eHus:

1. Uto MoxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTb TOTO WJIM HHOTO COTPYIHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, M KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3.

[Ipunnumn [Tapeto

Cpenu crioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHuil Boiaensercsa «npuHiun [lapero». CyTh
MPUHLINIIA, CHOPMYITMPOBAHHOTO UTATBSIHCKUM d3KOHOMKCTOM Bunbsdpeno [1apero, 3akimouaercs B ToM,
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YTO BHYTPU JAHHOM KakKOW-IHOO TPYNIbl WM MHOXECTBA TPYII OTIENbHbIE Majible €€ 4YacTu
00HaPYUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX yIETHHOMY BECY B TPYIIIIC.
Hanpuwmep:

- 20% xmuenToB (ToBapoB) naroT 80% oOopoTa UM MPUOBLIH;
80% xnreHToB (ToBapoB) nmpuHocAT 20% o0opoTa iy npuodbLIH;
20% ommbok obycnoBnuBaoT 80% moTEpH;
80% ommbok obycnoBiauBaioT 20% noreps;

- 20% uCcXOAHBIX POIYKTOB onpeneistoT 80% CTOMMOCTH TOTOBOTO U3/ICIINS;

- 80% ucxoaHbIX MPOAYKTOB onpeaeisitoT 20% ctoumMocTu rotoBoro usnenus. [loatoMmy B cBsi3u
¢ npuHuunoM [lapero ormeuarot coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu gocturaercs 40%

80% pesynbpTaToB, octainbHble 80% 3aTpaueHHOro BpeMeHu mnpuHOCAT 20% oOiero urora.
CrenoBarenbHO, MEHEIDKEPY HE Lienecoo0pa3Ho OpaThCs CHavana 3a caMble Ji€rkue nena. Heodoxoaumo
MPUCTYNaTh K PEHICHUIO BOIIPOCOB, COO0Pa3ysICh C UX 3HAUCHUEM.

Bonpocsr:

1. Kakyro mpakTH4ecKyIo MoJib3y MOKHO U3BJIeUYb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asx JeHCTBYET ATOT HPUHITATI?

3. Kakue emié BbIBOJBI AJis MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO C/eNaTh,
ucnonb3ys npuHimn [apero? O6ocHyliTEe CBOU MTPEAJIOKECHUSI.

4. Tlpueaute mpumepsl aeiicTBUS 3akoHa [lapeTo u3 Balero JIMYHOTO OMbITa

3ananmue 4.

[IpomuaraocTupyiite MO0y MpobiIeMy, C KOTOPOH BbI CTOJIKHYJIHCH Yepe3 MPU3MY THITHYHBIX
nperpaa (TEXHUYECKUE OIIMOKU, BHEIIHHE (PAKTOPhl U TCUXOJOTHYECKHE MPENATCTBUSA) HA MYyTH
3¢ HEKTUBHOTO TUIAHKPOBAHUS BPEMEHH

3ananmue 5.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHHUs: o0pa3oBanus B uHCTUTYyTe. OOpaszel nmpuiaraercs.
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3ananmue 6.

ITpocmoTtp ¢unbma o TaliM-MEeHEKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA

2. B kakux ciyyasix cieayer roBoputb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHn? JlJis 4ero Hy>kKHa Ta BEJIMYMHA.

Tema 4. PykoBoACTBO M JUIAEPCTBO (CHTVAIIHOHHBLIN H KOHTHHI€HTHBLIA INOAXOALI B
MeHeIKMEHTE)

Lenv 3anamus: yriyOlieHWe 3HAHUN U YCBOEHHUE CTYJEHTAMHU MPOCITYIIAHHOTO TEOPETHYECKOTO
Marepuaa, OBJIaJECHUE HABBIKAMH MPAKTUYECKOTO UCIIOJIb30BAaHUS MOJYYEHHBIX 3HAHUN B KOHKPETHBIX
CUTYyalHsIX.
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dopma nposedenus — pa3BepHyTas Oecena-aucKyccus, pa3oop Kec-cuTyanuii, caMoCTOSTEbHAS
pa0ora.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHITHI «PYKOBOJICTBOY, «JIUJEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHJIEPCTBA.

3. BrimonHeHHE 3a1aHUs K KOHKPETHON CUTYaIUH.

3aganne 1. Kommynnkarusnas urpa: «Ileperosopbi»’ (I0SiCHUTEIbHASI 3aIMHCKA M METOAMKA
NMPOBeIEeHUA)

Toscnumenvrnas 3anucka

KommynukatuBHass wurpa «lleperoBopsl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHWH TPU COXPAHEHWHW BBICOKOH MPUBEPKECHHOCTH YYACTHHUKOB CBOUM
KoMaHgaMm. Takoro pojaa Urpbl MOACITUPYIOT YCIOBHS, B KOTOPBIX TPYMIbI, OO0Nagas CBOUMH
WHTEpEeCaMH, BBIHYXICHBI JCHCTBOBAaTh B CHUTYyaIlMW TOJHOW WM YaCTUYHOW B3aMMO3aBHCHMOCTH.
B3anmo3aBucMMOCTh KOMaH/T 33JJa€TCSl TEM, UTO KaXKJ1asi rpyrnma MOXKET JOCTUYb CBOMX II€JIel TOJIbKO
IIPH YCJIOBUU, YTO JIPYTHE TPYIIBI JOCTUTHYT CBOHX.

B3aumopeiicTBre KOMaH peaan3yeTcs: 4epe3 MHOTOCTOPOHHHE TIEPETOBOPHI UX MIPEACTABUTENCH,
BO BpeMs KOTOPBIX JIOJDKHO OBITh BRIPAOOTAHO B3auMoONpuemiieMoe perieHue. [leperoBopHsIii mporecc
B 3TOM CJIy4ae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HAYMHACT YIPABIATHCS MEKTPYITOBBIMU
COLIMAJILHO-TICUXOJIOTHUYECKUMU MexaHnu3mMamiu. [IpeacraBurenyt OT rpyIin CTAIKUBAIOTCS C CUTYyallHeH,
KOT'JIa KOJUIGKTUBHOE PEUICHHE, MPUHATOS UX KOMaHIOW, HEOOXOAMMO TpaHC(HOPMHUPOBATH B CBSI3H C
YCIIOBUSIMU TI€PErOBOPHOI cuTyauuu. lLlenu cpaBHUTENbHO JIETKO JIOCTUTAlOTCSA TOrJa, KOTraa
YYaCTHUKHU TI€PErOBOPOB TMPEICTABIAIOT TOJBKO CaMUX Ce€0sl, M CTAHOBSITCS MPAKTUUYCCKU
HEJOCTUKUMBIMH, €CITU YYACTHUKU HAYUHAIOT MPEJCTABIATh HHTEPECHl CBOUX KOMAaH]I.

[TeperoBopHBbIii TpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUSI HCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTMX KOHICIIIMA, KOTOpbIE OBICTPO OCBAaMBAKOTCS
YYaCTHUKAMH ¥ HAaYUHAIOT MPUMEHITHCS UMH JJI1 OOBSICHEHUSI MEXTPYIIIOBOTO TTOBEJACHUS, SBIISICTCS
MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTEI€Hb OPUEHTAIIMM YYACTHUKOB B3aMMOJICHCTBUSI HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
WHTEpECHl MapTHEpa (COXpaHEHHE B3aMMOOTHOIICHHI), BBIICTSIOT MATh CTPATErwii B3aUMOJICHCTBUS:
KOHKYPEHIIMSI, YCTYTKa, n30eraHue, KOMIPOMUCC, COTPYIHUYECTBO.

B tom ciyuae, eciiu mozens K. Tomaca u P.Kunmena BBoguTces 10 Havaia UTpbl, TO UTPa SBIAETCS
JEMOHCTpaIMel paboThl JOMUHHUPYIONIUX cTpaTeruil. Eciiu Moiess BBOAUTCS TIOCIIE 3aBEPIIICHUS UTPHI,
TO MOJIETIb SIBJIIETCSI OCHOBOM aHaJIn3a NEPEroBOPHOTO MpoIecca.

[enpro mpoBeICHNS MPAKTUUECKHUX 3aHATUH SBIISIETCS 3aKpeIUieHne 0aKaTaBpaMu TEOPETUUECKHUX
3HAHWUH 110 TUCHUILIMHE «MeHeIKMEHT).

Memoouxa npogedeHus 0en080t uzpsl

[IpoBenenue ne0BoM Urphl IpeinoaraeT HE0OXOAUMOCTh MPEABAPUTEIBHOIO O3HAKOMIIEHUS €€
YYaCTHUKOB C TEOPETHMYECKMMHU W MPAKTUYECKMMM BOIPOCAMU MOATOTOBKM M IIPOBENEHUS
npodeccnoHaNbHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOLIUE Pa3/1€ibl JEKIIHOHHOTO Kypca AUCIUITIINHBI
«MeHeKMEHT» - «PyKOBOACTBO U TUIEPCTBOY, « Y IPABIEHUECKUH TPY/] U €r0 OCOOCHHOCTIY.

1. lenoBas urpa paccuntaHa Ha 16 y4acTHUKOB, B CBSI3U C UeM yueOHasl rpyIia, y4acTByIOLIas B
urpe, 10JkHa OBITh pa30uTa MPONOPLUUOHANBHO MX ynucay. Kaxaomy U3 Hux OyleT nmpeanoxkeHa oaHa
W3 pOJIeH, KOTOpas JTaeT MpaBO Ha YJIEHCTBO B OJHOM W3 4YeThipex KoMaHn. CreHapuid u oOmas
uHpopMalMs 1O JIEJOBOM MIpe, W3JIOKEHHbIE BBIIIE, ONpenensioT 4 komaHnael. EciaM y4yacTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS IOJHOTO  MOJIEIMPOBAHUS  KOJJIEKTUBHBIX — IEPETOBOPOB,
MpeyCMaTPUBAIOIINXCS JaHHOW UTPOi, TO PYKOBOAMUTENb UTPHI (IIPEnojiaBaTeb) J0HKEH ONpPeaeIUTb,
KaKHe pOoJIU CJIENYET UCKIIOYUTh U (W) 00bEIMHUTH C IPYTUMH POJISIMU.

4 o
MaTGpI/IaIH)I JACJIOBOUN UI'PBI MIPEACTABIAOTCSA YUAaCTHUKAM B Ay JUTOPHUU
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[TosiHBII KOMIUIEKT OCHOBHOTO CIIeHapusl U 00IIel HHPpOopMaIK paclpeneseTcs] MeXy BCeMu
y4acTHUKaMU Ae10BOM Urpsbl. [Ipu 3TOM KaXk10My y4acTHUKY UTPbl OTBOAUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMBIC TOKYMEHTHI;

0) WHAMBHUIYAIbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHHU3M» DPA3BUTHUS IYHKTOB
«MHTEepecsl — MOMeTKa MEeperoBOpOB — MPEUIOKEHHs» 10 BCTPEYM C JIPYTMMHU YIEHAMH CBOEH
KOMaH/Ibl.

OT KaXJI0T0 Y4aCTHUKA UTPBI TPeOyeTCs BHITOIHEHUE OTPEIEICHHBIX TPOLETYP, TPECIEAYOLIIX
1[eJ1b BBIPAOOTKH COOCTBEHHBIX MO3UIIUN MO MPEACTABICHHON B UTpe Mpobieme.

2. B cBsI3U C 3TUM Ka)JIOMy YYacCTHUKY HEOOXOIUMO ONPEAEIHUTh, KAKOBBI JOJKHBI OBITH €ro
HMHTEPEChl — MPUHLHUIIBI M0 PEIIEHUI0 MPOOJIeMbl U KAaKOBbI MOTYT OBITh TEKYIUE pa3HOTJIacHs,
BO3HHUKAIOIIME B IMPOIECCE YAOBIETBOPEHHUS OOOIOAHBIX HMHTEPECOB. BBINONHEHHE YKa3aHHBIX
MPOIICAYP CIETYET MPOU3BOIUTH IO ONPEACICHHOMY IIPaBuIly, B TaOmuaHo dhopme (cM. hopma 1).

®opwma 1
HTepech - pa3HOTIIACHS - HHCTPYMEHTAPHIA PAa3BUTUS TO3HUIUN®
Cob6ctBennsle |[Ipenmer [TepBonayans |[locneayromu |3aepinaromu |[lo3umust, mno|Bo3moxkusie |IlocienctBus
HHTEPECHI MIEPEroBOpOB |HEBIE e e KOTOpOit YCTYIIKH COpBaHHBIX
(mouemy?) (aro?) IIPEJIOKEHUS |[IPEIIOKEHUS |IPEUIOKEHUS | BOZMOKHO [IEPErOBOPOB
(xax?) OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocne BBIMONHEHUS YyKa3aHHBIX NPOLEAYp, T. €. CAMOCTOSTEIBHOIO M3Y4YEHHUS KaKIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJM B HEW, YYJACTHUKH IPHUCOEAUHSIIOTCS K CBOMM
KOMaHJlaM, TJie B TEUCHHE OIpeJieIeHHOro BpeMeHH (10 90 MUHYT) MPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETOBOPHL. 371ECh BBISICHAIOTCS MHAMBHIyaJIbHbIE HHTEPECHl KaXKOr0 4JIeHa KOMaH[Ibl, KOTOPbIE OH
MIPEJCTABIISIET, MMEIOIIME MECTO Ppa3HOIVIACUS MEXKIY HHUMH [0 OINPEACIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €MHAasl MO3MLMA KOMaHAbl M0 oOued npobieme (OpMUPOBAHUS MPOrpaMMbI
pa3BuTHs T. PbiOaubero, KOTOpyi (IO3MILHMIO) YJIEHBI KOMAaHJIbl JIOJDKHBI TNPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX nieperoBopax. Takum oOpa3oMm, MpoBeIEeHUE BHYTPUTPYMIIOBBIX
MIEPErOBOPOB SBIISETCS BaXHEUIIMM HEOOXOIMMBIM 3TAllOM MOATOTOBKHU MPOBEAEHUS 00jee MIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernoiaBaTesib) J0JKEH OKa3bIBaTh ONPEIEIIEHHYIO IOMOIIb YYACTHUKAM UTPBhI
B IIPOLIECCE MOJIETUPOBAHUS MU KOJUIEKTUBHBIX NIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJLATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C X possMU. Ha 3ToT 3Tan urps! otBoautes 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOpOE€ yBEJIWYEHHE, TaK U yMEHbLIEHHE BPEMEHHU CO CTOPOHBI
pykoBoauTens (mpernojaBatesisi), 0OycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAaHHOIO 3Tarna
JIEJIOBOM UTPBI.

B npouecce npoBeneHNs Urpbl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHMUS, MOJyUYEHHBIE U
YCBOCGHHBIE TPU HM3YyUYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOTO Kypca, BKIIOYAs IMpe/ICTaBICHHE
MHTEPECOB, M3BJIECUEHUE BBINOJbl, AKTUBHOE CIIyIIAHWE, HCIIOJIIb30BAHME JAHHBIX, IPEICTaBICHUE
IIPE/UIOKEHUH,  COIJIaCOBaHUE pa3paboTKy MpeUIOKEHUH, pacro3HaBaHUE HaIpaBICHUN
COIIPOTHBIIEHUS, CHW)XEHHME COIPOTUBIIEHUS, CTPYKTYpPUPOBAHWE WHHOBALMOHHBIX NPEUIOKECHUH,
pa3paboTKy KOHIENTYa IbHBIX COTIALIEHUH, HCTIONIb30BaHHE PEIBAPUTEIbHBIX 00CYKIEHUH, pa3BUTHE

5 o
HOCHCHOB&TCHLHOCTL YTCHHA 3aIll0OJITHCHHOU Ta6J'II/IIILI - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOHIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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Y TIOJIIep KaHUE BBICOKOTO YPOBHSI MPOLIEAYPHO-MAaTEPUATBHO-TICUX0JIOTUIECKUX YCIIOBUH, TpeOOBaHHE
MPEKpAIIEHUs CIIOPOB H T. 1.

[To 3aBepiieHUH 3TOTO ATAra UTPhl Ha KKIAOE TOJTHOE MOJICITHMPOBAHNE OTBOJUTCS OIHMH Yac s
00CYX/IEHUS U aHAJIM3a dTara MEX/1y yYaCTHUKAMH, HO MO PyKOBOJCTBOM IpenojaBareis u (Hin) ¢
WCIIOJIb30BAHUEM MHCTPYKIIHH MO aHAITU3Y.

4. Korma srta cramus oOmield paboTel OyJeT 3aBeplleHa, BCE YYAaCTHUKH WIPHI JOJDKHBI
BO3BPATUTHCS Ha IUICHAPHYIO CECCUIO (KOJUICKTUBHBIE ITEPETOBOPHI) M CECTh 3a CTOJ MEPErOBOPOB HE
TOJILKO C WIEHAMH CBOEH KOMaH/Ibl, HO M CO BCEMH WICHAMH TPYIIIIBI [10 MOETUpOBaHmI0. B puHanbHOM
CTaJU¥ UTPBI TPENoiaBareib (PyKOBOAMUTENb) IOJHKEH COACHCTBOBAThH TMCKYCCHSIM, BOZHUKAIOIINM B
nporiecce meperoBopoB:

a) TI0 TEOPHH U TEXHHKCE,

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITUKE MIEPETOBOPOB.

3aBepIuarnMM aKKOPJAOM TPOBEIEHHs JICIOBOW HIPHI SBISETCS BHIPAOOTKA OKOHYATEIHLHOTO
COTJIAIIEHUS M0 KOJUIEKTUBHBIM IEPETOBOPAaM, OTHOCHTEIBHO PEIICHHS CTOSIIEH nepes] yYacCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MMPOTPaMMBI pa3BuTHs I. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JInyHOCTh M KOJUIeKTHB. CaMOMEHEDKMEHT W  KOMaHJ000pa30BaHUE
(4eTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Llenv 3anusimus: yriayOJieHUEe 3HAHUN U YCBOCHHUE CTYJCHTaMU MPOCIYIIAHHOTO TEOPETUYECKOTO
mMarepuraia, OBJIaJCHHUEC HAaBbIKAMU ITPAKTUYCCKOI0 MUCII0JIb30BAHHWA ITOJTYUYCHHBIX 3HaHUH B KOHKPCTHBIX
CUTYyAIIHSIX.

dDopma nposedenusi — pa3BepHyTas Oecena, pa3dop Keic-CUTyalnid, CaMOCTOsITeNIbHAs padoTa.

3anganmue 1. Pa30op keiic-curyanmn: «KBapTUPHBIA BOIIPOCY.
Keiic-curyanusi: «KBapTupHblii Bompoc»

Bot yxe necars net 6yanu Mpunst [letpoBasl OpiioBoii HauMHaNUCh OAMHAKOBO. [Ipobupasics Ha
paboTy 1o 6eCKOHEYHBIM MOCKOBCKHM MPOOKaM, OHa Jymajia O CBOei kommaHuu. [lecars JeT — cpok
HeMaJIeHbKUI, 3a 3T0 BpeMs ocHoBaHHast Op:ioBoii copTBepHas pupma «I1O-codr» cnenana 6onpmoil’
PBIBOK, HO B JINJIEPHI TaK U HE BBIOUIIACH, 3acTpsiiia B cepeiHsukax. KilneHToB y Hee ObUIO He TaK 4TOObI
MHOT'0, HO BCE — KPYIIHBIE U YBaKacMBbI€E.

Mpeiciu Upunst [leTpoBHBI MOCHENHNE JHH TOCTOSHHO BO3BpAIAIUCh K (PUHAHCOBOM CTOpOHE
6uszHeca. CHIKeHHE NPHOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrara. OJJHaKO, 03HAKOMUBILUCH C BBIKJIaAKaMU (prHaHCUCTOB, OpiioBa MOHSIIA: 1€I0 HE TOJIBKO B 3TOM
— U, TOPa3MBICIIMB, PELINIa MeperTr K akTUBHOM O0phOe 3a moka3aTesH.

Bom0a 3amensieHHOro aeficTBUsA

Boiing B oduc, Upuna IlerpoBHa 6pocunace x tenedony. — Koo, 3aiiau. Ects Bonpoc, —
MPOKpHUYAia OHA B TPYOKY.

YroObl momacTh B KaOWHET reHepalbHOro AupekTopa, Hukonaio BumaHoBy, pyKOBOAMTENIO
oTJena pa3paboTKU U TECTUPOBAHUS, HY)KHO ObLIO MpOJeNnaTh JIMHHBINA MyTh. CHavaga — MOAHSITHCA
Ha HECKOJIBKO ATAXKEH, 3aTEM NPOUTH JUIMHHBIMH Pa3BETBIECHHBIMU KOPUIOPAaMHU M, HAKOHELL, IEpeceyb
MaJleHbKUH NnpedaHHuK, B KOTOPOM I[apCTBOBaIa JOpOiHas cekperapiua JlyHsiia, oXpaHsBIIas TOKON
Hpunsl IleTpoBHBL.

— Tr1 kyna? — rpo3Ho npodacuia ynsama. Hukomnail kuBHy B cTopoHy KabuHeta OpioBoid: —
Be13Bana. [lyHsia TyT ke peTUpoBanach.

— Canuch, — OypkHyna OpiioBa, Ja)xke He B3IVIIHYB Ha BOILIEAIIEro coTpyaHuka. Huxomait
MIOCITYIIIHO CEJ1 Ha MATKUWA JUBaH Y ABEPU — IMOJAJbIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3y4dnsa OT4ET MO pacxojaM M JI0XO0J1aM 3a MPOIIIOE MOJYyTOJUe U MPUIUIA B yKAC, —
esie ciblHo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOKEH ObLI MOCHeA0BaTh
B3pbIB. O Takoil MaHepe OpJoBOH BECTH Ba)KHBIE Pa3rOBOPBI 3HAIM AK€ PSAAOBBIE COTPYAHHUKHU M 3a
rjla3a Ha3bplBaJiM HadalbHULy BomOoi. XoTs 1eno ObLI0 HE TONBKO B 3TOM NMPHUBBIYKE: B3PHIBHOM
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xapaktep Upunsl [leTpoBHBI nposBiIsiiics no-pazHoMy. Hanpumep, oHa ¢ 3aBUIHON pEryIsipHOCTHIO U
CTOJIb K€ 3aBUAHOM HEMPECKAa3yeMOCTbIO NbITAJIACh BHEAPSATH CaMbl€ HEOXKHU/IAHHbBIC YIIPABICHUECKUE
uneu. [lopoif noxoauno no abcypaa: TO OHa 3aKa3blBaja KaKMM-TO COUMHHUTENSIM TUMH KOMIIAHUU, U
BCE TEJIM €r0 B HavaJie paboyero JHs, TO BBOIMIIA JPECC-KO U 3aCTABIISLIIA )KECHIIIMH O/ICBaThCS B CHHHE
100ku u Oenble 0iy3ku. K cuacTeio, Takrie HOBOBBEICHHUS AEPKAIUCH HE J0JblIe Mecana — OpioBa u
cama MoHUMaJia uX OECIepCIeKTUBHOCTh M CITyCKala BCe Ha TOPMO3aX.

— Cwmotpu, — nponoskana Wpuna IlerpoBHa, — 3a mosiroaa Hamv MPOEKThl MIPUHECIH HaM
BCETO IMATh MHJUTHOHOB pyOsieid. [Ipu 3TOM 3a apeHay MbI BBUIOKUIN MUJUIMOH, HA 3apIliaThl YIIJIO
OKOJIO Tpex. S yK MOJ4y Hpo HakIaJHble. DTa CymMMa YK€ MEpPEKpPhIBAET MOJIOKEHHbIE JIUMHUTHI 10
oroxery. Bot tak, Kosnsi, — y Hac yObITKH.

Hukomnaii cymman u ragan: kK yemy oHa kjoHuT? OH OblUT IOYTH yBepeH, 4yTo OpiioBa 3aroBOPUT O
CHMXeHuU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHO3bI HE OMPaBIAIKCh.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KAXIOTO M3 HAIIUX MPOEKTOB M BbIBEJIA
YCpPEAHEHHBIN MMOKa3arenb. M noHsia, 4To HaC TOMMT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenyia? — yaAMBUIICS HUYEro He NoHuMaromuid Hukomnai.

— Wmenno! Trl 3Haemb, CKOIBKO ACHET YXOIUT HAa MOMEIIEHUE SISl TBOETO OT/iesa’?

Bonpoc 3actan Hukonas Bpacijiox: B ero oOsS3aHHOCTH HE BXOAWJIO CIEAUTH 3a (pUHAHCAMU
KOMITaHUH.

— He B Kypce, 4ecTHO TOBOps1, HO HAJ10 yMaTh, CyMMa IIpUIMYHasi, — Noxal miuedyamu Hukomnaii.

OpJioBa OIHUM ABHKEHUEM PYKH crpediia co cTojia Oymaru u nojaonuia k Hukomaro.

— Cymma 3ao00maynasi. B Mecsil Ha TBOe MOMEIIEHHE Y HAC YXOJIUT CTO THICSY. DTO IIECThIECIT
MIPOIICHTOB BCEX PACXOJI0OB HA apeH]IY.

— Hy 4ro x noxenats, — Hukonail oTBes B3I OT MA@ HABUCIIEH HAJl HUM Ha4aJbHULBI. —
Otnen pacrer, MecTa HaM HaJ0 MHOTO. Eciii BbI TOMHUTE, 3TO MOMEIIEHUE MBI OpaJik C TIPHUIIEIIOM Ha
Oynymee. Ha kaaplif MpoeKT HaM HAJIO MO MATh COTPYIHUKOB. Y MHOXKaeM Ha KOJTMYECTBO MPOEKTOB U
MoJTy4yaeM HEXBaTKy TMepcoHaja. Tak 4TO HaM HYXKHO HE KOMHAThl yMEHbIIATh, a HOBBIX JIOACH
HaOupaTh.

— Hy 006 sToMm ceifuac He MOXKeT OBITh U peuu. A moka 3Haenb uto? — OpiioBa CHOBa BEPHYJIACh
3a cTo. — S TyT mogymaiia u mpuHsjIa HENPOCTOE, HO EAMHCTBEHHO BEPHOE PEICHUE.

Hukonaii onars BCIOMHMII O 3apIUiaTe, O HEJIABHO 3aKa3aHHOW HOBOW MAIIMHE U O KPEIUTE HA
kBapTupy. Kak e Ob1Th, ecii OpiioBa ypexet puHaHncupoBanue?

— Hano mepecMOTpeTh KOHIEMIMIO pabOThl TBOEro oTaena. Hukomalh maxe B3APOTHYT OT
HEOXXUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETh KOHLEILIUION?

— To wu 3nauur, Huxonait, To u 3Hauut. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAs
CONPOTHUBIIEHUS MTOAYUHEHHOr0. — Sl pelmnia nepeBecTy BCeX TBOMX MPOrPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ecTh oHM He OYIyT IPUXOIUTH B opuc? — ¢ mogo3peHrueM yrounun Hukonait. — MiMeHHo
tak. Teneppb ux oduc OyaeT noma.

B TecHoTe 1a He B 00me

Cobpath pa3pabOTYNKOB M TECTUPOBIIUKOB B OJJHOM MECTE U B OJTHO BPEMs OBLIO YPE3BBIYANHO
cnoxHo. 1 Hukonail nopomen kK Aejly OCHOBAaTEIbHO. 3a HEJENIO 10 Ha3HAYEHHOW JaThl OH pa3ociiai
MTOTYUHEHHBIM MH()OPMAIIMOHHOE MUCHMO: «YBakaeMble koyuieru! B ciemyromryro nstauiy B 12:00
cocTouTcsl obOIiee coOpaHHe COTPYAHHKOB OTAeNa pa3padOTKH M TeCTUpoBaHUsA. Bompoc, KOTOphId
Oynmer obcyxmaaThcsi, KacaeTcs Kaxjaoro. [loaTomy odeHp mporry Bcex siBUThCS. Hameroch Ha Bare
MMOHUMaHue ! »

Hukomnaii HECKOIBKO pa3 MepPeunThIBATl CBOE MTOCIAHKE, KAKIBIH pa3 YTO-TO MEHSUI, YA UITH
nobasmsul. To emMy Kazaloch, YTO MUCHMO MOJYYHUIIOCH Yepecdyp HedopMmalbHBIM, TO, HA00OPOT,
cumkoM opunranbHeM. OH 0O0SJICS, YTO COTPYIHHMKH €T0 HEMPAaBWJIHHO MOWMYT M HE NPHAYT Ha
coOpanne. Ho ero omaceHuss He MOATBEpIMINCh. Boiinsg B Ha3HaYeHHBIW JCHb B IEPETOBOPHYIO,
Huxomnaii He moBepwsl CBOMM Trja3aM: B MaJleHbKOW KOMHATKE TECHWJINCH BCE €r0 IMOJYMHEHHBIC.
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CrynbeB BceM He XBaTUII0, U MHOTHE CHUJIEIH HA MOJOKOHHUKAX WIH CTOSUIH, IPUCIOHUBIINCH K CTEHE.
[leperoBopHas rynena: JIOIU rafaid, 0 YeM, COOCTBEHHO, MOUAET peub. CO BCEX CTOPOH CIBIMIATOCH
OJTHO U TO K€ - YBOJIAT 6€3 BBIXOJIHOTO MOCOOUS.

UYepes nate MuHYT B KOMHary Bouwuia Mpuna IlerpoBHa, conpoBoxnaeMas BepHOW JlyHsIei,
3aHsiJIa MECTO BO IJIaBE CTOJIa M OIapuiia BCeX MOUCTHUHE TOJTUBYACKON yibI0oif. Hukonaii canutecs He
CTall, OCTaJCsl CTOSATh y JBEpPH, U B €ro kKpecio cena JlyHsma — gocrajga MyxXJbI OJOKHOT U
MIPUTOTOBUJIACH BECTU MTPOTOKOJ. Bonapuiace TummHa.

— Jla, — npotsinysia OpioBa, OrJisAbIBasi IPUCYTCTBYIOIINX, — HUKOTA MBI €11l¢ He COOUPATTUCH
3/1ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B O0UE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— Bbl Bce mosyunnau yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuiod Hexesne, —
nponospkuiia Mpuna IlerpoBHa. — MBI OIOBECTHIIN BAac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotsl. U g paga, yTo BaM yJanoch BBICBOOOIUTH BpeMs M IPUITH Ha Hally BcTpeuy. Tak uTo gaBaiTe
cpa3sy nepeniém Kk aeny. Hukonaid, HaunHait.

K Takomy noBopoTy coObiTuii Hukomnaii roToB He ObLI: OH CUHMTAN, YTO OOBSBICHUE O MEPEXOJIe
Ha HAJIOMHYIO paboTy oikHa caenath OplioBa, a OH ObI B3sJI HAa Ce0sl BCE TEXHHUYECKHUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA OA00paTh HY>KHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
COOpaJTUCh TYT BOT MO KaKOMY IMOBOAY. LIeHBI Ha HEIBMKUMOCTH B TOPOJIE PACTYT CyMAaCHICAITUMU
TeMIIaMM, a BMECTE€ C HMMHM U 3arpaThl Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKa3bIBAIOTCA
HepeHTa0eIbHBIMU. (DHHAHCUCTBI MOJACYUTAINA, YTO MBI YIUIM B MHHYC. ECITM TOBOPHUTH SI3BIKOM
SKOHOMUYECKOW TEOPUH.

— Huxomait, — nepedusna ero OpioBa, — s gymaro, pe0sTaMm 3To He OUYeHb HHTEpeCcHO. J[aBaif mo
cytu. «Cama OBl 10 CYTH ¥ TOBOPHIIA, TIOUEMY 5 JOJDKEH 3a Hee OTayBaTbes?!» — mogyman Hukomnaii.

— B ob6mem, ga, — ckasan on Beiayx. — He 310 ritaBHOe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucars, Mpuna IletpoBHa? — menorom crpocuina [ynsima. OprioBa mokavana
rOJIOBOIA.

— Huxkro He 3akpbiBaeTcs, — orBeTri1a oHa 32 Hukouas. — [TpocTo Mbl peninim nepeHecTy Balm
pabouune Mecrta u3 ouca K BaM JOMOM.

— IIpomie roBopsi, — noapIToxun Hukosaii, — teneps BaM HE MPUAETCS KKIbIA I€Hb €31UTh B
oduc. bynere paborars noma, pa3 B [B€ HEJENU — MpPHE3KATh HA TNIAHEPKH, a B KOHIIE MecsIa — 3a
3apILIaTON U MPEMHUEH.

[ToiimMaB yAMBIEHHBIE B3I 1B TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: 14, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccss B3M0X OOJIETYEHHs, MHOTHE PaJOCTHO 3ayibiOanuck. Ho Hanmumice u
HEZIOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiiHble. OHU yke pHucoBaiM cebe yKacaroliue KapTHHBL:
MTOCTOSIHHBIN IITyM, KPUKH, TIJIad; JETH BEIIAIOTCS HAa PYKH, HE JAOT padoTaTh; JK€Ha OTIPABISET B
MarasuH.

— A MOXHO BOmpoc? — HE BBIJIEpPKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 10Ma, €Ciiu y
MEHS TaM JIBO€ MalleHbKHX JeTel? S He Mory cebe 3TOro J1axe MpeACTaBUTh.

— Pe0sT, MBI Bce TOHMMAaeM, MOITOMY He OylieM MeperpyxaTh Bac pabOTOif, — OTBETHII
Hukomnail. — A npyrue, 3HauuT, OyQyT MaxaTh 3a JBOMX? — M0J1aj] TOJI0C MOJIOAON YENOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy 4TO BBI, 1py3bs, — BCTynuia B pazroBop OpioBa. — Hukomnaii coBceM He 3TO UMET B
Buay. Pactipenenenue 3amau OyetT paBHOMEpHBIM. Harpy3ka Ha mpoeKTax y BCeX OCTaHETCS MPEKHEIH,
Hy ¥, KOHEYHO, 3apIulaTa HA B KOEM cliydae He yMeHbIUTCs. [IpocTo Teneph Mbl Oy1eM B KOHTPAKTax
1 rpaduKax MPOEKTOB HEMHOTO CIIBHUTATh CPOKH.

— A, Hy 3TO OHATHO — OJIOOPUTENEHO 3aKUBATU MPOTPAMMHUCTEHI.

— Hrak, mou moporue, 3aBTpa YTpOM BHI Bce mpuHeceTe Hukomaro 3asBiaeHue 0 mepexojie Ha
HAJOMHYI0 paboTy, — TOJABENIa UTOT 3aMeTHO ToBeceneBinas OpinoBa. — U ¢ mepBoro uucia oyaere
MPUXOJIUTH B 0(MC BCETO TPHU pa3a B MecsIl. Eciu mosBATCS BOMPOCHl — MIJIOCTH Tipoiry K Hukomaro.

Yro nogenaemn, Kous...
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— Karactpoda! — nagpsiBaace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynuBuics Huxomnaii.

— MHe TOJIbKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAYMTEIBHO B3EpHYJIa OpOBH, HO, HE
BCTpeTUB noHuManus Hukonas, yrounwna: — I'peizyHOB u3 «CubOyrna». Y HHX Hamia cucTema
nosierena. Bee npoBoaky 3a 1Ba JHA NOYAAIISAINCS.

— OnsaTb, HEOOCh, TECTUPOBIIMKH HATIOPTAYHIIN, — MPEANon0xuia Hukomai.

C Tex mop kak Bce cTayud paboTaTh Aoma, npouwio Tpu Mecsuna. M Bce 3to Bpemst Hukosaro
MPUXOJUIIOCH PelIaTh MOCTOSIHHO BO3HMKaroImue mpodieMpl. CHavana Hy>KHO OBbLIO MPHIyMaTh, Kak
nepeaaBaTh COTPYJHHMKAM 33JaHus MO0 MPOEKTaM, IOTOM — Kak KOOpAMHUpOBaTh uUX pabdoty. Ho
TPYZHEE BCET0 0Ka3aJ0Ch HAJIAJAUTh CBSI3b MEXKAY IPOrPAMMUCTAMU U TECTUPOBLIMKAaMU. TyT 10X0AUIIO0
10 cMmenHoro. [Iporpammuct nucan CKpHUINT, IOTOM caM IPOBEPsT KOPPEKTHOCTH ero padbotsl. Eciin o
3aMeyas Kakue-HUOY/b HETOJIAZKU B MPOrpaMMe, TO Cpasy ke OTIPaBIIsI MUCbMO Ha oOmuii ampec
TECTUPOBIIUKOB: MOJI, KTO NE€PBBIA YBUAUT, TOr0 U padboTa. B utore 3a aeno Opanuch ABa-Tpu YellOBEKa,
a To 1 O6osbiie. BBIsICHUB MPUUYMHBI «0ara, OHU OTIPABIUIN 3aKII0OUeHHE TporpaMMucTy. He pas u ne
JBa TECTUPOBLIMKU JE€JaJId pa3Hble, a TO U BOBCE IIPOTUBOpEUAIME APYr APYry BbIBOABL. Toraa
IIPOrPaMMHUCT, TEPSAACH B A0TaJIKaxX, IbITAICS CAMOCTOSITEIBLHO I0KONAThCs 10 CyTU. B urore Bce npyr
C IpyroM INepepyrajuch U B KOMIIAHUU HaYaJIUCh pa30opo/l U LIaTaHue.

— V¥V HuX TaM NOTePsIHbI BaKHbIE IPOBOAKYU MEPBUYKHU 3a J1BA JHS C UHOCTPAHHBIM KJIMEHTOM, —
npoapoipkana OpioBa. — ['maBOyx Ha ymiax, GuHaHCOBBIN yke coOMpaeT pacreyaTaHHbIe EPBUYHBIE
JOKYMEHTBI, YTOOBI 110 KPYNHIIaM BBOJUThH JAHHBIC B CHCTEMY.

— A 02K-an y HUX 32 KaKoe 4ucio?

— Yto? IIpu yem TyT 63K-an? He ymuunuaii! — B3Bunace OproBa. — [IpoBOKH y HUX MOTEPSHBI
0€3BO3BpaTHO, U TOUKA.

— 1 HegaBHO pa3roBapuBall CO CBOUMH pedsSTaMH, — 3aCTyNUJIICS 3a oAYMHEeHHbIX Hukomnail. —
Onu KakK pa3 1o 3TOMY IPOEKTY OTYUTHIBAINCH. TaM Bce ObIJI0 B HOPME, TOIBKO CPOKH Clierka MOIUIbLUIH.
51, KOHeuHO, HE yCIIeBalo 3a BCEM CIEIUTH CaM, HO pe0siTa MPOBEPEHHEIE, 51 UM JJOBEPSIIO.

OpiioBa HEOKUAAHHO CHUKJIA U CeJla HAa JuBaH psoM ¢ HukomaeM. B Hoc emy yaapun TsDKENBIT
3amnax JyXOB.

— Kousg, — tixo npousnecna Mpuna [lerpoBHa, misasg Kya-To B CTOPOHY, — IIO-MOEMY, MBI C
TOOOH MpOMaxHyJINUCh C HAIOMHOW paboToif. JlaBaif ceifuac mpoBepuM, Kak OHU TaM TPYISTCS, a TOTOM
M0JlyMaeM, Kak HaM ObITb.

— Jagaiite, — kuBHyn Huxonail. — A yto ¢ «Cubyrimom»?

— C ostumu 1 pa3bepych cama. Ckaxy, YTO yCTpaHMM BcCe HeJIO4YeThl 3a CBOM cyer. Uto
nojenaens, Komns...

A noma Jyuie

Hukonait oqun 3a npyrum HaOupan HoMepa nogunHeHHbIX. [TouTn Bee okazanuck noma. He Gp110
ITerpa XypoBa (OH, MO clloBaM MaTepu, BBILIEN B MarasuH 3a Mpoaykramu) U Bukropa Myxuna —
TECTUPOBIINKA, KOTOPBIH paboTai ¢ MOAyJeM pacueTa, BHeApeHHBIM B «Cubyriey. «Ilofg «Myxoif» Hain
Myxun», — onpenenun Hukonai.

K Beuepy oH coOpan monHoe A0Ch€ Ha CBOMX COTPYAHHUKOB. Iloiywanack oueHb MHTEpecHas
kaptuHa. [Toutn Bce paboTaroT kak npokisateie. He crsr, He ensr. [lepekypoB HUKakuX. A CPOKHU Bce
BpEMSI CIIBUTalOTCS — 3a TPU Mecsla HU OAMH MPOEKT He 3aKphUICS B OroBOpeHHBIH cpok. U y Bcex
ObUIN KaKHe-TO OTTOBOPKH. 3aTO, KOTJ1a pedb 3aX01JIa O 3apIulaTe, OHU BCIOMUHAIIHN, B KAKUX TSKEIBbIX
YCIIOBUSAX paboTaloT (CeMbsl, IE€TH, TOMAIITHUE )KUBOTHBIE), U TPOCUIIM HE 3a0bIBaTh O OOHYCaX.

Ha cnenyromee yrpo Hukonaii cHoBa otnpaBuiics k OpnoBoit. — I Buepa 003BOHMII.

— Tloromm, Koms. Beicnymaif cHadasia MeHs, — Tepeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlaloch 3a0UTh B CHCTEMY NEPBUUKY U MIPOBECTH €€ MOBTOPHO. be3 3TUX TOKYMEHTOB MX UTAJbSHIIBI
OTKa3bIBAOTCS O0GOpMIIATH Kakue-To Oymaru. [lomydaercs 3aMKHYTHIH Kpyr. YCTHOE oOemiaHue
YCTPaHUTh BCE HEJOYETHI 3a HAlll CYET | ppI3yHOBA HE yCTPAUBAET, U aKT NIPUEMKH OH HE MOJAINMULIET.
Kopoue, ecnmu Mb1 HE ycTpaHuM TpoOiemMy ¢ copTom 3a JBa JTHS, OHU BBICTABAT HAM MPETCH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO JUIs HUX 3TO HECKOJIBKO MWJUIMOHOB PyOJeil MOTEepsIHHOI BBITOJbI U
yiiep0 KOMMEpPUYECKON permyTalnm.
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— 3a nBa gHsA? — mepecnipocws Hukomnait. — Jla 9T0 mpakTHUecKu HepeanbHO, TeM Oosiee ¢
yAQJIIEHHBIMU COTPYAHUKAMH.

— Bot! — OpsioBa MHOrO3HaYMTENBHO MOJHJIA YKa3aTebHbIA nasel. — MiMeHnHo! 3HauuT, HaJ10
BO3BpaIlaTh 4acTh MPorpaMMucToB B ouc. C 3aBTpariHero nHs. J[pyroro BeIXo1a HET.

— Cnoxnosaro 3to Oyzaer, Upuna [lerpoBHa. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl U camu
JpyT y Ipyra Ha rojoBax cujauM. [lomenienue-To Mbl cianu.

— Hano, Kons, nago. Paccanu ux kak xodeus. YacTb Bce paBHO y KJIMEHTa OyJET TyCOBAThCS.

Bepnysumcs k cebe, Hukomaii 6p1cTpo Habpocas nucbMo: «Zlpy3bst MOH, y HAC CPBIBACTCS OYCHD
cepbe3Hbld TpoekT. YToObl MpenoTBpaTUTh KaTacTpody, HaM HEOOXOAMMO MOOMIM30BATHCS U
00BeMHUTHCA. [109TOMY pyKOBOICTBO KOMITAHUY TIPU3BIBAET BAC BEPHYTHCS HA CBOM pabovrie MecTa B
oduce. Co cBOE CTOPOHBI MPOIILY Bac cleNaTh 3TO 3aBTpa ke. biarogapio 3a moHUMaHue».

Teneps BO3HUK BOIIPOC, KOMY OTIIPABUTH 3TO coodmienue. « MyxuH? — paccyxaan Hukomait. —
Ero mue u napom He Hamo. Toapko BomokuTut. KomkoB? Dtoro ob6si3aTenbHo — 30510Tas rojoa. Koro
emre?» HemHoro moxyman, OH BOWII a/ipeca 4eThIPEX JYUIINX COTPYHUKOB-BETEPAHOB U HAXKAIl KHOTIKY
«OtnpaButh». B 3tux moasx Hukonail He coMHeBascs: oHU paboTanu B KOMIAHHH C MOMEHTa ee
OCHOBaHMS U HUKOT/Ia HUKOTO HE TMOJIBOIUIIH.

He npouwto u aecsat MUHYT, Kak TeleOH B3APOTHYJ OT BXOAAIIETro 3BoHKAa. — Ciymiaro, —
noaHsan Tpyoky Hukomait. — A, Cepreii, npuser. [lonyqw nucemo? Hy?
— S roroB, — otBetun Cepreii I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO mMHE oma:

paboTaTh HaJO, a MOJIYYArOTCS BCIKHUE MEJICHKU B JoManTHue nena. « Tak, ¢ [poMKUHBIM Bce 0 Kei», —
noxyman Hukonail u, He 10’Kuasich OTKIMKOB OCTaJIbHBIX IPOrPpaMMUCTOB, Habpai Tenedon Komkona.
Ha Tom xoHI1Ie TpOBO/Ia YTO-TO 3BAKHYJIO, TPOXHYJIO U HAKOHEIL pa3/lajics 4YeJIOBEYECKHUM royoc:

— Mapcuane npuBETCTBYIOT Bac!

— KoMKoOB, ThI IbSIHBINA YTO JIH?

— Koz, g Tpe3B, kak cTeKIbIIKO... [IpounTan s TBOe nuceMo. BbIiTH, K COXKAIEHUIO, HE CMOTY .

— 9710 eme mouemy?

— He xouy, — npocto orBetns1 KomkoB. — MHe noma HpaButcs pabotats. He Hago B mpoOkax
TOpYaTh MO NoJAHs. [la 1 BooOIIe oaHM CIUIOIIHbIE IUTIOCHL. He, He Oyy s Bo3Bpararscs B 0uc.

— 51 Te0s yBom0 — ¥ cuau joma! — copBaiicst Hukomnaid.

— VYBonbHsH, Komb. — KomKOB ObUT COBEpIIIEHHO CITOKOEH. — fl ¢ moanmuHKa padoTy Hailay. A
Thl yero jaenarb Oynemsb? S ¢ ToO0H yxe ckonbko jer padoraro? [ecars. [Tonan? A 3tu Monojsle
HOBBIE, YETO Thl OT HUX J100benIbess? BoT u nogymaif, npexie 4eMm yBOJIbHSTb.

IToxoxuii pasrosop cocrosuica y Hukonas u ¢ Mymucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOAUTH B oduc. [Jo uerBeproro corpynnuka Huxonali Tak u He no3BoHMiIcA. B utore Ha paborty
JOJDKEH ObUl BBIMTH TONMBKO I'poMKuH. MckaTek KOro-to eme cMmbIcia He ObUIO: OCTaJIbHBIE
MIPOrPaMMUCThl JIEWCTBUTEIBHO padoTaiy B KOMIIAHWM HEJABHO U B CXKaThle CPOKH C TaKuUM
OTBETCTBEHHBIM 33JJaHMEM HH 3a YTO Obl HE CIIPABHIIUCH.

«3adeM OHa BceX MporpamMmepoB U3 oduca BeicTaBuiia? ¥ Hee, BUAUIID JIU, IPOIPECCUBHBIE HJIEH,
a MHe pacxi€0bIBaifl» — cokpymrancs Hukomnaii.

«OTKa3aMch BBIXOAWTH Ha pabory?! DTO yke HM B KakWe BOpOTa HE Jie3eT! — HerojoBaia
OpnoBa. — U 310 Hamm nyqimne kaapsl, Hama onopa! CoBceM pacmyCTHINCh, cUId 1o JoMaM. Jla, He
MOTYT HallH JIIoAU 0€3 MOCTOSSHHOrO Haja30pa. YyTh Jamib cliabMHKy — M Bce, MONHbIN npuBeT. la u
cama s xopoia. Pemmiia Ha apeHie cOKOHOMUTh! A Beinuio yro? IlonHelil mpoBail. A Beab Kakas uues
obuta! I'ennanbHast. becripourpeiinas npaktuueckd. HaBepHoe, s TJIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jeny. Pa3ornana Hapoj mo njomamM — U Bce. A Hajxo ObUIO MpUAyMaTh, Kak HX
MOTUBHPOBATh, KaKk KOHTPOIUPOBATh Ipouecc. Uto ke eme s caenana He Tak? [louemy Bce monuio
Hanepekocsk? B yem g ommbnace? W uro ke MHe jaenarh ceiiuac — M C COTPYAHUKAaMH, U C
“Cubyriom”, 1 BOOOIIIE...»

Bonpocuwi:
1. Kak Bsl Mmoxere oxapakTepu3oBaTh pykoBoauTelss komnanuu Mpuny OprioBy?
2. CKoOIBKO JIET OHa PyKOBOIUT Komnanuei? Cramna ju OHa JIHJIEPOM B CBOCH OTpaciu?
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Kak OpiioBa nprHMMasia yrpaBiieHU€CKHUE PEIICHUS ?

B uem mposiBisiiack HeMpeacKa3yeMoCTh e XapakTepa, UMIYJIbCUBHOCTH?

Kaxk nmpuauManock OpioBoii perieHue o nepexo/ie COTPYAHIUKOB Ha «JIOMalTHUN opuc»)?

. YUto HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MEPEXO] HA JOMALIHHHA O(uCc ObLI
YCICIIHBIM?

7. Kakuwe mpocuersl ObUIM JOMYIICHBI B PEIMICHUSX IO MOTHUBAIMU U CTHUMYJIHUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCIIOBUAX?

8. Kaxkas cucrema omnatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
oOcy’KJieHa ¢ COTpyTHUKaMU?

9. Bce M COTpYIHUKH MMEIOT BO3MOXHOCTh paboTarh yaaneHHo? OOCyXkmaaoch U 3TO C
HUMH?

10. bemta sm paspaboraHa (WM CYIIECTBOBalla) Kakas-TMOO CHCTeMa KOHTPOJIsS 3a
NeSTeNIbHOCThIO yAaNeHHBIX coTpynHukoB? Kak BooOmie ocymiecTBisiach (QyHKIUS KOHTPOIS
BBITIOJIHEHUS 3aJJaHUA?

11. Cuuraere mm Bpl, yTo paboTa Ha JOMYy SBISETCS MPOBEPKOH Ha 3P(HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

12. Yto Bsi moxete npennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIICHCS CUTYallUH U
KaKue pelICHHs CIIeTyeT MPUHSATE?

SIS AR

33}18![]/[6 2 AHaau3 HpaKTI/I‘leCKOﬁ CUTyalluu: «He TPAHKUPBTE YECJT0OBCKO-YaCbl Ha
COBCIIAHUN»

bonpbIIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIIOXHBIE MHCTPYKLMH [0 YIPABICHUIO KallUTaJIOM,
TpeOyIOT yOeTUTeTbHOTO 000CHOBAHHMS IS JTFOOBIX MHBECTUIINH, YCTAHABIMBAIOT IIOPOTOBBIC 3HAYCHHUS
U TIIATEJIBHO IIPONKCHIBAIOT IIPAaBO PacloOpsDKATbCA CPEACTBAMH B 3aBUCHUMOCTH OT paHra
PYKOBOAMTEIS.

Hao6opot, BpeMsi COTpyJHUKOB pacxoyercsi 6e3 orpaHMYeHH. 3BOHKHU, MEepEenucKa, BCTPEUH,
TENEKOH(PEPEHIINH ChEIAI0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaplieHI]a, HO KOMIIAHMM IO CYTHM HHUKaK HE peryJupyloT HX OOIleHHe.
BonbmnHCTBO oOpraHuszainuii BooOIle HE OTCICKHUBAIOT, Ha YTO YXOAMUT BpPEMs, U IIOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HEMpPOJYKTMBHO — Ha OECKOHEYHYIO IEperucKy, HEHY>KHbIE
BUJICOKOH(EPEHIINH U ITyCThle cOOpaHus. Bee 3To mpsiMoit yOBITOK: Yachl, MPOBEIECHHBIE HA COBEIIAHUU
y HauyaJbHUKA, OTHATHI y KiueHTOB. LlItaTel pa3myTsl, OropokpaTusi LBeTeT, paboTa 3amenisercs,
noxoJibl najgatoT. CoTpyIHUKU Bce O0JIbIle BpEMEHH MPOBOJAT B 0uce, a TOJIKY HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HaIpaBJeH Ha ACWCTBUS caMoro yenoBeka. Koyuu ywar, kak He
YTOHYTh B DJIEKTPOHHOH Nepenucke, He IOcellaTbh Bce coOpaHMsl MoAps] M Tak nainee. LleHHble
PEKOMEHJALMU, HO, YBBI, CIelOBaTb MM OBbIBAeT TPYIHO: 3aBEACHHBIM B OpraHU3alUU MOPSAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILJIIOTCS MUCbMa, COOOIEHUS, IPUTJIALICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — MHaue OOMIATCS KOJUIETH, a TO U Oosbiioi 6oce. Ecau quis Bamielt komnanuu pabota
3aKJII0YAeTCsl B HEMPEPHIBHOM OOIIEHUH, TO BbIOOpa MPAKTUUECKU HE OCTAETCS: IUIBIBUTE Ha JIPYTYIO
CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopsie cOBpeMEHHO MBICIIALINE KOMIAHUH PEIIUTEIEHO CMEHHWIIN MTOAXO0/1: OHU XOTSAT, YTOOBI
PYKOBOJIUTENHN LIEHUJIM JIparoLeHHbIH pecypc BpeMeHH 1 OepexHo UM pacnopsbkaiuch. CBoi 010 KeT
YacoB OHM IUIAHMPYIOT CTOJIb K€ TIIATEeIbHO, KaK (PUHAHCOBBIA. OTH OpraHu3aldd HE TOJIbKO
COKpaTHJIN aJIMUHUCTPATUBHbIE PACXO0/Ibl, HO U BHICBOOOIWIN BpeMsl PYKOBOJIUTENIECH U COTPYAHUKOB,
CTUMYJIMPOBAJI HHHOBALMU U B PE3YJIBTATE YCKOPUIHU POCT.

B 4yunciaax: kak opraHu3anuy TepsaOT BpeMs

Oumu 'poys, ObiBIIMIT renaupekrop Intel, roBopui: «Bsl ke He nomyctute, yTOOBI KOJIIera
BOpoBall obopynoBanue U3 odpuca? Tak He MO3BONANTE eMy KpacThb y ToBapuilel BpeMs». KoHeuHo,
Takoro poja KpaXu 4YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KaneHaapp NPOHUKAIOT BCTPEYN U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAaeTCsl YETKO CIuIaHupoBaTh. Camu co00i MOSBISAIOTCS MHUIIMATHBHI,
TpeOyrole BHUMaHHs pyKOBOJICTBA.
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OnHako cedyac KOMIAHUM pAaCMoJiaraloT TaKUMU HHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXE NPUXOANUIOCH ToJbKO MeuTath. Microsoft Outlook, Google Calendar, iCal u npyrue
IIPUIIOKEHUS TIOMOIal0T COCTABUTh PACIHUCAHUE, ONOBECTUTh COTPYAHUKOB U OTCIEAUTh, KaK Te
pacxoayroT olIiee BpeMs OpraHM3aluH, TO €CTh €€ Pecypchl. MOXKHO BBISICHUTD, CKOJIBKO COOpaHui
IIPOBOJIUTCS B HEJEIIIO, B MECSIIL ¥ B TO/I, U C KAKMUMHU LIETSIMH, KaKue OTJIEJIbl U Kakue JOJKHOCTH Ha
HUX TIPEJICTABJIECHbl. JTU INPWIOKEHUS BBIABISAIOT JaXe OINpEACICHHbIE MATTEPHbl B OpraHU3aluHy,
Hanpumep, napauiesbHy0 00padoTKy JaHHBIX 110, TOCJe U BO BpeMs coOpanus. Pazymeercs, komnanus
o0s13aHa TapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPEMUCKH U OOIIEHUS: KOMY MPHUATHO OIIYIIATh
MOCTOSIHHBIN prcMoTp bosnbiioro 6para! Tem He MeHee HH(OpMaIHIO, KOTOpas AaeT OO0 KAPTUHKY
pacmpesenenus OroKeTa BpeMEeHH, COOUPATh HAJIO.

HenaBno Bain & Company mnpoBena wuccienoBaHue OrjpkeTa BpeMeHH B 17 KpymHBIX
KOpIIOpanusx, MpUMEHUB aHaUTHYecKhue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JI0ICHUS.

I{yHamu 371€KTPOHHON NMEPEeNUCKU. DIEKTPOHHbIE KOMMYHHUKAIMH, PACChUIKA U IIEpeNrcKa, pe3Ko
MOJICIIEBEB, 3aMOJIOHUIN padoyee MpocTpaHcTBO. MHOrHe pykoBoauTeNnu noiydaiot no 200 nucem B
neHb — Oomee 30 ThICSIY B TOJ, a pacHpOCTPAHEHUE CHCTEMBbl OBICTPHIX COOOLIEHUH U
KpayJCOPCHHTOBBIX MPUJIOKEHUN ycyryounu mpoOiemy (cM. Bpe3Ky «OOOpOoTHasi CTOpOHa 3aKOHA
Mertkanday). Eciau TpeH1 CoXpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMHU TOCTaHUAMU 3aiMET Y PYKOBOIUTEIS
OoJiee 0JHOTO pabovero AHS B HENEIIO.

30TBIC.

25ThiC. |
O60poTHaA CTOPOHa
3akoHa Metkanda
3aron Merkands rnacuT, o
UEHHOCTS TRNGKOMMYHUKBLIOH-
HOM CETW BOSPACTET MO SKENO-
wente. B 1970-e rogel rasHum
cpencTeom cana Gein Tenedon,
pexe — Tenekc unk Tenerpad.
B cpaguem y pykosoauTena
© rop npovicxopuno He Gones
THICAYM KOHTaKTOB (He cuvTan 5
BHyTpEHHIX). v
C noRenenvem HoBwx TexHo-
NOF Wit KONWYECTBO COOBLYBHMI
pearo yeenunncce. Mo Hawim S0
NORCHETaM, PyKOBORHTENL
nony-aer caiac Ao 30 THCAY
coobuwenuii & rop, U vem suiwe
&r0 ypoaeHs, Tem Gonkuue spe-
MEHY 80 NORHMHEHHLIE TpaTAT
Ha NpousKMBaHME 1 0BpaBoTKY
coobiuenuit 1 opraHmaaLio
MEPORPHATHIA. 4TBiC.
1ThiC.
NPHMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B Tog

1970& 1980 1900-8 2000& 20108

Hoarue Berpeun. PykoBoauTenw BBIHY)KIEHBl Y4acTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeporpusaTaii. OT4acTy MPUYKMHA B TOM, YTO PEKUM TEJIEI0CTyIa YIIPOCTUI ydacTue. B cpennem Tor-
MEHEe[KEpHI TPATST Ooiee IByX pabovmX JHEH B HeNle0 Ha KOH(EPEHITUH C Y9acTHEM TpeX Win Ooee
COTPYIHUKOB; B 1elOoM 15% BpeMeHHM OpraHM3allMH PacXOJyeTcs Ha 3TU MEPONPHUATHUS, U JOJs dTa
HeykIoHHO pacTeT ¢ 2008 rona. (cM. Bpe3ky « I PEeKT pacXoAsSIIIXCs KPYTOBY).

OrpanuyeHHbIi KpPyr odmeHusi. BeTpeu 3a mocneqHue aBa MECATUICTUS CTalo OOJbIIe, HO
mumb B 20% W3 HUX YYacTBYIOT MpPEACTABUTENH JAPYTUX KOMOAHUM WiIM XoTd Obl JApyrux
(GYHKIIMOHATBHBIX CTYk0. W mgake eciau cOBEIIaHWs BBIXOJSAT 3a TPAHUIBI OTAENA, B HUX 3a4acTyIO
YYacTBYIOT HE T€ JIFO/IM, a TIOBECTKA COCTABIICHa HEKOPPEKTHO: MTPOMCXOTUT 00MEH HpOopMaIueH, a He
o0CykJeHIe U TIOUCK anbTepHaTUB. [1o OobIieit YacT Bce 3TH MEPOIPHSITHSI HE TIOMOTal0T Pa3BUBAThH
COTPYHUYECTBO.

MpbI Takke OTMETHIIM, YTO JIFOJM CTald 4YacTo OTBJIEKAThCs Ha coOpaHusx. B OomnpiimHCTBE
opraHmaum‘fI, KOTOPBIC MbI HM3yYaliMd, YUYaCTHUKHW TO M JACJIO IMOCBUIAJIM HJIW YWUTAJIU DSJICKTPOHHBLIC
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MHAChbMa MPsSMO Ha COBeLIaHUAX. B omHoON kommanuu 22% MNpoleHTa NPUCYTCTBYIOLIUX B CPEIHEM
MOCBUIAH 10 MUChMY Ka)ble AeCATh MUHYT. bojee Toro, pyKoBOJUTEIN MOCTOSHHO 3aIMMCHIBAIOTCS
Ha JIBa OJHOBPEMEHHBIX MEPOIPUATHSA, @ B MOCIEIHUI MOMEHT pPEIIalT, Ha KAaKOe MOWTH, a Kakoe
nponyctuth. [lapamiensHas o0paboTka uHGOpMAIMKM H JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (heKTUBHOCTh cOOpaHMil, 1 OpraHU3allMd HAa3HAYaIOT JTOTOJHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-
TaK JOOUTHCSA pe3yibTaTa. Ha 1OmoMHUTENbHBIX BCTPEYax YYaCTHUKH elle OOJIbIIIe OTBICKAIOTCS U TaK
nanee 10 6€CKOHEYHOCTH.

HenocraTok koHTpONiss. B OONbBIIMHCTBE KOMMIAHWA BpeMsi KOJUJICKTHBA HE OICHUBAIOT B
JICHEe)KHOM BbIpaykeHUH. Eclii HauanbHUK pelIni MpoBECTH COOpaHHE, €r0 MOMOIIHUK U CEKpeTapb
pacchlIaeT MPUIJIALICHUS! WM, OTHICKAB OKHO B rpa)uKe KOJUJICKTHBA, MOMPOCTY H3BEIIAET BCEX O
BcTpeue. Hampumep, oOHapyX HUB Kakyl-TO MpoOJieMy, CO3bIBAIOT LEJbIA  OTAEN, HPOCST
IIPOAHAIM3UPOBATh CUTYALIMIO U MPEAJIOKUTH MEPHI 110 pelieHnto. Kak npaBuiio, HUKTO HE yUYHUThIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He IPOCUT pa3pelIeHUs Ha IPOBECHIE BCTPEUH.

Huurtoxublii BbIX0A. B HemaBHeMm wuccienoBaHuu Bain Tom-MeHemKepsl OleHW Oolee
MTOJIOBHHBI COOpaHMIA, Ha KOTOPBIX OHM ObLTH, Kak «Hed(h(PEKTUBHBIC» WIIH «KpaliHe Hed(PPEKTUBHBICY.
Tem He MeHee OpraHu3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWUN, HE TOBOpPS YK O
HaKa3aHMIX 3a Oecrose3nble cOOpaHus WK Harpaaax 3a JAeUCTBUTENbHO IICHHbIE.

TpynHo moacyuTaTh, KaKyr 4YacTh MOTEPSHHOTO BPEMEHHM MOKHO Obuio Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJILITMHCTBO KOMITAHUHN MOTYT BHICBOOOAUTD 710 20% COBOKYMHBIX pabo4Ynx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.

OHKPETHUKA * CTAHAAPTHIUPOBATL NPOUECT
NPUHATUA POLIeHHE

TaRM-MEHEKMEHT HE NOMONET Hexkoropbie KOMNaHuu NpolyioT Hoeust nogxoa onupaercs * YCTAHOBHTH EAMHLIA PACNOPAROK
PYKOBOAHTENAM, 8CNK OH BXOQUT HOBBIA NoaXoa, Oxm GeperyT Ha BOCEMb NPHHLMNOS! COBPANHWA
8 NpoTHEOpEYHe C OOLManMK BPEMA KAK APAroueHHsI pecype * GOPMHPOBATH NOBECTHY AHA, * BBECTH KONWHECTBEHHbE NAPa-
¥ TPeGOBAHMAMH OPraHH3aUMM. ¥ BayT GIOIHeT BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPSI ANA HEMEDEHHA BPEMEHHOR
e QUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpY3HH KA OPraHUIaAUWO,
WU PHHAHCOBHIA. C Hyn#;
* npopafaTnears GH3HEC-NNaH 3TM CTparTeriu NOMOTYT KoMna-
AR NOGOTO NPORKTA; HHAM OTPAAHTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY; OT NOKYLWEHWA Ha 1 BpeMA,
* PACNPELNUTL OTBETCTBEHHOCTS CHH3HTH PACXOAb! H NOBLICHTL
38 MHBECTHUMHM BPEMEHH; NPOAYKIMBHOCTE.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

Hekotopble koMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mnpobiaembl. OHU  COCTaBWIN
opuIMaNbHBIA OIJKET BpPEMEHU U pPACIOPSIKAIOTCA WM  Kak LEHHBIM pPECypcoM, Orpakjas
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OMBasCh MPOJYKTUBHOCTU COOpaHUi U pyrux ¢hopm
cBs3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATErHid.

Crporo orOupaiite BOpochl NMOBECTKH BeTpeuH. [IpusHak Hacrosmiero nauaepa — yMEHHE
BBIIEJISITH IPUOPUTET. BakHO, YTOOBI COTPYTHUKU YETKO MPEACTaBIsUIN ce0e, Ha UTO HYKHO TPaTUTh
BpeMs B IEPBYIO OYEpE/ib, @ YTO MOXKHO OTJIOKUTh HJIM BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MokoiHbIM CtuBoMm Jlxobcom. A
CEeKpET B TOM, YTO OH ObUT a0COIIOTHO 3aLMKJIEH Ha OIHOH 11enu — ycnexe Apple. Pa3 B rog oH BEIBO3MI
COTHIO TOIN-MEHEIKEPOB KyJa-HUOyab Ha KypopT M HIPOCHJI HMX COCTaBUTb CIIMCOK W3 JIECATH
MIPUOPUTETHBIX 3a]a4 Ha CIeAYIoUMi roa. Bee yuacTHUKHM OT4assHHO OOpPOJIUCH 3 TO, YTOOBI B LIOPT-
suct Bouu ux uaeu. Ho /xo6c Opan Mapkep U BblYEpKHUBaJl CEMb HIDKHUX IMYHKTOB. «Hawm mop cuiry
TOJILKO TP, — MOSCHSUI OH, TEM CaMbIM SICHO ITOKa3bIBas, 32 YTO KOMIIaHUs OEpeTCsl, a UeM 3aHUMAaThCs
He ctaHeT. Tak /[)koOc oTcekan «1rym» U CTpaTeruuecky MCIOJIb30Ball CAMBIX CHIIBHBIX COTPYAHHUKOB,
HE OTHUMas y HUX BpeMs HarpacHo. TeMIbl HHHOBALMH B KOMIIAHUH J1aIeKO MPEBOCXOAMIN CPEIHUE
10 OTpaciu, u B utore Apple OpICTpO cenanach OTHON U3 0OTaTEUIINX B MUPE KOMIIAHUH.
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CocraBbTe 0I0)KET BPeMEHH «C HYJs». MHOrMe KOMIAHUM COCTAaBJISIOT ONEPALMOHHBIA U
WHBECTUITMOHHBIN OFOKET KK I T/ C YHCTOTO JINCTA, HE UCTIONB3YsI KaK OTIIPaBHYIO TOUKY OIOKET
ucTeKuero roja. Jlyyime KoMIaHUM Tak K€ COCTABIAIOT U OrokeT BpeMeHH. OHU «(PUHAHCUPYIOT»
HOBBIC COBEIIIAHUS JIMIIB 33 CYET 0TKa3a OT YEr0-TO, YTO YK€ HAXOIUTCS B ITYJIE MEPOIIPHUSITHIA.

BossmeMm k npumepy, Ford Motor. Korma Anan Mynamm 3aHsu1 TOJDKHOCTh TeHAUPEKTOPa, OH
O00HAPYX W, YTO PYKOBOJICTBO KOMIIAHWH TPATUT HA BCTPEUM OYCHb MHOTO BpeMeHU. HeBeposTHO, HO
€KEMECAYHO JJISl «BEPXYIIKI» KOMIaHUH — 35 4eTIOBEK — MPOBOAUIIH LETYIO «HEJENI0 BCTPEU»: MATh
OynHUX THEH OOCY)KIalld MPOrpaMMy M UTOTH. DTH CECCUU OOXOIMIINCh KOMITAHWH HEJEIICBO —
JIOpO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY HOPY.

B xonume Mymnanu oOpaTuiicss K KOMaHzae ¢ Ipoch00il oneHuTh 3((HEKTUBHOCTh PETYIISPHBIX
coOpaHMii M MO WUTOraM OTCEsUl HEHYXHbIE M COKpaTWJ 3aTAHyThle. 3aMETHO IOBBICHJIACH OT/Aaya
BpeMeHH. PyKoBOICTBO cTaso ropasao 60yiee KpUTUIHO OTHOCUTHCS K 3asBKaM Ha HOBBIE BCTpEUH. XOTS
MeHekepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCsl OT KAaKUX-IUOO MEpONpUATUH, MPEXIE YeM
Ha3HAa4YaTh HOBEIC, OHU Cpa3y K€ MOYyBCTBOBAJIM, YTO UM BBIICIICH HCKUH BPEMEHHOM JTUMUT.

Ceituac BMecTO mATHIHEBHBIX ceccuii Ford mpoBoauT exeHenebHbie BCTPEUH 10 OleHKe Ou3Hec-
-11aHa. Beiciiee pyKOBOJCTBO KOMITAHUH YETHIPE-TISITh YaCOB 00CYKIaeT CTPATETHIYECKHIE BOIIPOCHI U
mpoBepsieT pe3ynbTaThl. [loBecTka qHS cTaHAapTHAsI, a MOTOMY U MOATOTOBKa K HeMy uzet B Ford mo-
HaKaTaHOMY, OJarogapst YeMy yJIaJioCh BBICBOOOTUTH THICSYH PA00YHUX YACOB M COKPATUTH PACXOJIBI —
KaK pa3 B TOT MOMEHT, KOIJIa KOHKYPEHTbI MCKallu rocyqapcTBeHHble cyOcuauu. [ToBeicuics teMmi
MPUHSATHSI PEIICHUN, ¥ YITYYIIAIOCh UX Ka4eCTBO, a 3HAYHUT, yCKOopuJcs Beixo Ford u3 kpusuca.

IIpopabGaTbiBajiTe Ou3Hec-TLUIAH JJA JHO00r0 HOBOro mnpoektra. Kommanuum yacto
«3apaXKAIOTCsD MHUIIMATUBHOCTHIO U HAYMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BUIy BCe OHU
HWHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOUTH JI0 KOHIIA.

Korna I'spu N'onnbepr cran reapupekropom Newmont Mining, on oOHapy>Kui B KoMIaHuu 87
MPOEKTOB Pa3HOM CTENeHUW TOTOBHOCTH. KakapiM 3aHMMANCS OJIWH WJIM HECKOJIbKO YJIEHOB
WCIIOJIHUTEIIBHOTO COBEeTa. VIHMIIMATUBBI, HANPABJICHHBIC Ha TIOBBIIICHHE O€30MaCHOCTH PaboT WIN
s dexTuBHOCTH N00BIUU, OBLITH HEOOXOIUMBI, HO OBLJIO MHOTO M COMHUTEIBHBIX — €CIIU MOJACYUTATD
COOTHOIIICHHUE BJIO)KCHHBIX CHJI U PE3YJIHTATOB.

AdbdekT pacxoaaLmxea Kpyros

NPOU3BOACTBO
IOBbIE
3MOMHOCTU

geagpeaonos et

4ACOB B 104 OENOBLIE
BCTPEYM C YNEHAMM - G;ﬁSVI
KOMAHM = —

dacoss o8 - :AVIQQI-ISCA = QMHAHCH
COBPAHMA B OTAEMAX

63000 —

YACOB B oA

NPEABAPUTENLHBIE

COBELLAHUA

YACOB B 1o

BCEr0 3A rog

300000

YACOB

UTto0b! coBNagaTh C «ANuaeMueii mpoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIS
BCEX paBpa6aTI)IBaeMBIX U HaME4YacMbIX HWHUIIMUATUB. OTHI)IHG, Hpe>1<)1e YeM 3aHsATbBCA YEM-TO,
PYKOBOAMUTENN TMPOBEPSUIM IUIAH M CUWTAIM, CTOUT JIM OBYMHKA BBIACIKU. B KaxaoM mpoekTe
HpOC'—II/ITI)IBaJ'IaCB npennonaraeMas{ BbIT'O1a U BCEC pacxomﬂ, BKJIFOYas SanaTI)I BpeMeHI/I, 1 Ha K&)K}IBIﬁ
Ha3Ha4aJld OTBETCTBEHHOTO — TOI-MEHEKEPa, KOTOPbIA OTYUTHIBAIICA O XOJE BHIMIOJIHEHUS IJ1aHa, a
TaKKe 1Mo OIOJIKETY.

DTH MepBbI PUHECIN pe3yIbTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE ele A0 npuxoaa ['onadepra, Obuin
OTMEHEHBI, MOCKOJBKY IO, HUMH HE ObUIO YOEIUTENbHOTO OW3HEC-TUIaHa, a KaKWe-TO He MPOILIH
3amuty». Yepes Tpu mecsna moptoano MHUIMATAB B Newmont COKpaTHIICS Ha TpeTh. Temepb
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KOMITaHHS TJIaBHBIM 00pa30oM BKJaJblBajla BpeMsl B TMOBBINIEHHE Oe30macHOCTH W 3(P(HEKTUBHOCTH
pa0or.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblie YpoBHEH OTAENSET FeHIUpPEKTOopa OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KIMEHTaMH, TeM JOJIbLIe HIeT MHPOpMauus U TeM TpyAHee
IIPMHUMATH peleHue. Bee pykoBoanuTeNM 3HAIOT 3TO, HO HE BCE JENAIOT BbIBOABIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIbli JOIOJHUTEIBHBIA CylepBai3ep — OTO JIMIIHHUE pacXolbl, JaJEKO
IIPEBOCXOJAIINE CTOMMOCTD CaMOM IITaTHOW eqUHMIBL. [I[poMekyTOUHas HHCTAaHLIMA OPraHU3yeT CBOU
coOpaHusi, ¥ 3HAYUT, KTO-TO JIOJDKEH TOTOBUTh BBICTYIUICHUS, KTO-TO UX OLICHUBATH, M KAK10€ cOOpaHue
MIOPOXKAAeT MHOXECTBO ce0e MOJOOHBIX. Mbl BBIYHCIMIM, YTO B CpEIHEM IOSBIEHHE HOBOIO
MEHe)Kepa B OpraHu3anuu J100aBiseT paboThl Ha MOJTOpPA YeJIOBEeKa — ero craBka Iumoc eme 50%
BPEMEHHU OJJHOTI'O U3 MOJYMHEHHBIX, & KaX/bli JOMOJHUTEIbHBIN BUILIE-IIPE3UIEHT CO3aeT paboTy Ui
2,6 yenoBeka. MeHEKEPOB U BULIE-TIPE3UACHTOB COIPOBOXKIAET LIEIbIN «KapaBaH» IOMOLUIHUKOB, OT
JIMYHOTO CEKpPETapsi A0 PYKOBOIUTENS KOMaH Il — M 3TO ellie 6oble paboTsl U uzzepxkek. (CM. Bpe3ky
«Bo uTo o0oiigeTcs eme oAuH PyKOBOAMUTENbY.) PaboThl cTaHOBUTCS BCe OOJbIIe, a BpDEMEHU — BCE
MEHBbLIE.

[TockonbKy JMIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENIBHBIE NpPSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpraHMU3alHUIo,
npuyeM HauaB ¢ BepxHux cioes. B 2010 rony Kanudopuuiickuii ynusepcurer B bepkiu cTOJIKHYICS €
Cepbe3HbIMU (PMHAHCOBBIMM 3aTPyJHEHHMSAMM: HM3-32 HaKOMMBILErocs aeduuuTta OrOIXKETa Yy HEro
cpesan $150 mutH. YUToOBI mpoUHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCS peIyTalus
YHHMBEpCHUTETa KaK y4eOHOI0 M Hay4yHOTO IIEHTPa, aAMHUHUCTPALUS CTajla UCKAaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrop yHuBepcurera Pobept bupreHo npeanioxun mporpammy
yIydIlIeHUs  ONEpPAllMOHHOM  JeATeNIbHOCTHM  KaJpoBoW, (UHAHCOBOM, MH(POPMALMOHHOMN-
TEXHOJIOTUYECKON M aJIMUHHCTPATUBHOW CITy’)KO Ui Bcex 14 komnemkeid u cra ¢ aumHUM Kadenp
YHUBEPCUTETA.

Bce a3tu cinyxObl cTaHIapTU3UPOBAIIM, YIPOCTWIM, CHENAIM MEXK(aAKyIbTETCKUMU. OTO
MO3BOJIMJIO YJAJIUTh COTHU HEHYKHBIX «IIPOMEKYTOUYHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayuwmiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

Bbigenute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTparTbl. bOJBIIMHCTBO KOMMIAHWHA He
OTPaHUYMBAIOT KPYT JIFOEH, 00Ja1al0MX MIPaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, KakK JOJro MpOJIMTCS 3acelaHue, KOro I03BaTb M Jake 00s3aHbl JIM IpHUIJalleHHbIe
IIPUCYTCTBOBATh JIMYHO, 3a4aCTy0 NMPUHUMAIOT HAa HUKHEM YPOBHE MEpapXuHu. Meponpustus CTOST
HEZICIIEBO, HO TIAHUPYIOTCS OECKOHTPOJIBHO.

K nmpumepy, pyKOBOIUTENU KPYHMHOIO NMPOU3BOJACTBA HEIABHO OOHAPY>KWUJIM, UYTO PETYJspHbIE
MOJyTOPa4acoBbIe COBEIIAHUS MEHE/PKEPOB CPEIHEr0 3BeHa 00xosTcst Oosiee yem B $15 mutn B roa. Ha
BOIIPOC, KTO CAaHKIMOHMPOBAJI 3TH BCTPEYM, MEHEKEPHl HE MOIVIM JaTh BPa3yMHUTEJIBHOIO OTBETA.
«Hwuxkro... momomuuk Toma pacceuiaeT mpuTiIalieHue, U KomMaHaa codupaercs». HbpIMU cioBamu,
CEKpeTapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 10 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu Obl peus 11a 0 nNpsAMBIX pacxogax, HUKTO Obl HE MO3BOJIMII €My PacHOPSAAUTHCS U 3HAYUTEIbHO
MEHbBIIEN CYMMOU.

B npyroil mpou3BOACTBEHHONW KOMIIaHWH, C KOTOPOM Mbl HEIABHO NPOBOAMIM paboTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOA COKPaTHTh MaJONPOJYKTHBHBIE coOpaHus. Bo-mepBbix,
MIPOJOJIKUTENLHOCTD CPE3aliv C yaca 710 oJlydaca, a BO-BTOPBIX, OTPAaHUYMIIN YUCIIO YYaCTHUKOB — HE
6onee cemu. Terneppb, YTOOBI MPOBECTH BCTPEUy JUIMHHEE MOIYTOPA YaCOB MIIM C y4acTHeM Oojiee ceMu
YeJloBeK, HaJ0 ObLIO MOJIy4aTh pa3pelieHne PyKOBOJAUTENS Ha JIBa YPOBHS BbIIIE. 3a MOJIroaa OI0HKET
BPEMEHU COKPATHIIN: B IEHE)KHOM KBUBAJIEHTE BBIMTPHII ObLIT paBEH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4t0 oGoiaeTca ewe
OJIUH PyKOBOAUTEb

Y Ka)kioro pyKoBOAUTENA €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXKe crieflyeT y4UTbiBaTb. YeM Bbilue paHr
y MeHeaxepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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PABOTA <KAPABAHA»
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WUCTOJTHUTE/TbHBIA

CranapTusupyiiTe npouecc NpuHATHSA pelieHus. Bo MHOTHX KOMIIaHUSAX MPOLIEAYPHI U IpaBa
popaboTaHbl TaK IUIOXO, YTO JIFOAM JOJbIIE OOCYXKIAlT KTO M 4YTO JOJDKEH pelarb, 4YeM
HETIOCPEJCTBEHHO (HYOPMUPYIOT W BBIOJHSIIOT PELICHHUS. B Takux ciydasx UMEeT CMBICI BhIpadOTaTh
€IMHBIN JUId BCeH OpraHu3aly CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
1 cOepexeT Bpems sl APYTUX Je.

XopoumKM IpUMEpoOM MOKeT nociaykuTb Woodside, kpynHeiinas B ABCTpajauKM He3aBUCHMAas
HedTerazoBast KoMrnanus. ['ogamMu ymop aenaincst Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YEeTKO 3aKperuleHbl 3a otnaenamu. Cuctema crnoco0CTBOBaJa COTPYIHUYECTBY MEXAY pPa3HbIMHU
MOJIpa3/IeICHUsIMU KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObLTH NMPOsICHEHBI. B pesynbraTe Bce
OoJbllle BPEMEHHU YXOJAWIO Ha KOOPJMHHUPOBAHUE ACUCTBUI Pa3IMUYHBIX OTAENOB U (WINAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxonsl. B 2012 romy pykoBoactBo Woodside mpommcano psn
MPUHIUIIOB, OJHO3HAYHO pacIpelesiuB O0S3aHHOCTH, MpPaBa U OTBETCTBEHHOCTh MEXY pa3HBIMHU
MOJIPa3/ICICHUsIMU, TEXHHYECKUMH CITYy)KOaMU W ITa0-KBapTUPOW KOHIEpHa. MHOTHE COTPYAHUKH
MPOILIN CHEeNMAIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI pabOThI U MOHSIIM, KaK UX IPUMEHSTh B
CBOMX KOMaHAax. UTOOBI yCTpaHUTh MCKYCCTBEHHBIC MPEISATCTBHS W YCKOPHTH MPOIECC MPHUHSATHUS
pemieHuii, OblIa co3aHa HeOOJbIIas CETh «HABUTaTOPOB» — IMPEACTaBUTENEN pa3HBIX OTJENOB
KOMITaHUH.

PesynbraTel He 3acTaBMiM ceOs kaaTh. Pa3o0paBHivch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pyxoBoautenu Woodside 3ameTHO 00eryuiny npuHsaTue pemeHuil. CIKOHOMIIEHHOE BPeMSi B OCHOBHOM
TPATAT HA BBINOJIHEHNE PEIICHUH U BBISIBJICHNE HOBBIX BO3MOXKHOCTEH pocTa.

YceTaHOBHMTH eIMHBII pacnopsiiok. Hu o/jHa KOMITaHUS HE MOYKET BOBCE OTMEHUTH COOpaHUs —
OHU MOMOTal0T HaJIAXKUBATh COTPYIHUYECTBO M MPUHUMATh OCHOBHbIE petleHus. Ho MokHO 3aMeTHO
MOBBICHTH Ka4€CTBO BCTPEY, €CJIN COOIIIOIATh HECKOJIBKO OYEBHUTHBIX HOPM.

* SlcHo mpomnuckBaTh 1enu copelianud. B Intel y mo0oro cobpanust cpazy 0003HayarOT 3a4auu:
uHpopmanug mo tremMe A, oocyxaenue teMsl B, pemenne no teme C. 3By4uT npocTo, HO Oiarogaps
TaKUM MepaM BCe MPUCYTCTBYIOLINE 3HAIOT, K YEMY JIOJDKHBI TIPUITH.

* T'oroButh 3apanee. B kommanum Ford Bce marepumanbl nns exeHenenbHoM BcTpeun BPR
pacchlIaloTCsl 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMMTBCS C HMMHU JIO COOpaHUS W MEHBIIE
BpEMEHH TPaTUTh Ha 00MeH uHpopMaIueil yxe Ha caMoOM COOpaHUH.

* Haunnate BOBpemsa. Ecnu uwacoBoe coOpaHue HauMHAETCs BCErO JIMIIb C MATUMHUHYTHBIM
OTI03aHNEM, KOMIIaHUS TepsieT 8% TOIe3HOTO BPEMEHH.

B npyrux chepax nesTenbHOCTH pyKOBOACTBO TaKOTO HE OTEpIIeNo Obl. * 3aKkaHYMBaTh OBICTPO,
0CcO0eHHO ecnu ToJKy He BUuHO. CTuB J[5K00C TpeboBam «CMEHBI COCTaBay, €CIIM BUEN, YTO YYACTHUKHI
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SIBIJIMCh HETOJTrOTOBJIEHHBIMU WM MPOAYKTUBHOCTH 00CyXkaeHusd, nanaer. Koe-koMy 3T0 Ka3zaioch
gepecdyp rpyObIM, HO TaK OH MPEAOTBpAIllal HallpacHbIE TPAThl BPEMEHH U JICHET.

HNudopmupyiite meHem:xepoB 00 uX 3arparax. [0BOpSAT, TO, YTO HEIb3s] HU3MEPHUTH,
HEBO3MOKHO MPOKOHTPOJIUPOBaTh. OTHAKO JUIIHL HEMHOTHE OPTaHU3ALUU PETYISIPHO U3MEPSIOT TaKUE
CYILLIECTBEHHBIC, CKa3bIBAIOIIUECS Ha MPOAYKTUBHOCTH MapaMETpbl, KakK MPOJOJKUTEIbHOCTh U
MOCEIAEMOCTh COOpaHuii, 00bEMBI 3JIEKTPOHHOU MOYTH. be3 MOHMUTOpPHHTa HEBO3MOXKHO MOHSTH, HA
YTO PACXOJyeTcs BpeMs, U TPYIJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTeliei 3aTpar
BPEMEHHU, HEBO3MOKHO YCTAHOBUTH 1ICJICBBIC.

MHorue pyKkoBOJUTENH YK€ MOJICYUTHIBAIOT, CKOJIKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsIX C
Pa3HBIMU KOJUIEKTUBAMHM U IO Pa3HBIM MTOBOAAM. J1Jisl 3TOTO 1O0CTATOYHO 3aBECTU JTUYHBIN €KETHEBHUK.
Hekortopreie xommanuu, B ToM umciie Seagate u Boeing, mpoBOIST SKCHEPUMEHT: IPEIOCTaBISIOT
MEHEKepaM IMOJIHBIN OTYET O TOM «OpeMEHN», KOTOPOE T€ BO3JIAraloT Ha KOMIIAHHIO B BUJIE COOpaHUiA,
AIEKTPOHHON MEPENUCKU U TakK Jajee.

B Seagate HeckoibKO pyKOBOAMTENEH YUYAaCTBYIOT B CIICLIMAILHOW MPOrpaMMe: OHH IMOJTYYaroT
OTYETHI O CBOMX 3aTpaTax BPEMEHH B COMOCTABICHUH CO CPEAHUM JUI PYKOBOAMTENEH UX YPOBHS. DTU
CBOJIKH IIOMOTAIOT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBII JPATOLIEHHBIA PECYPC OPTAHU3ALIMM, 1o 3a4acTyl0 €ro
TpaTAT 3pA. Hu 3a xakuwe NeHbru HaM HU MPUKYIUTHh K CyTKaMm JABAJANATh MATHIM Yac, HU BEPHYTh
MUHYTBI, TPOBEJICHHBIE B OECCMBICIIEHHOW TOoBOpuibHE. UTOOBI Bamia KomaHaa paboTana To
MaKCHUMyMYy, HY’KHO Oepedb IParoleHHOE BpeMsl COTPYIHUKOB, COCTABIISATh CTPOTU OFOJKET BpEMEHH,
MPUIOKUTh YCUIIUSA K TOMY, YTOOBI MHBECTULIMHM BPEMEHM MPUHOCUIIN Ballleld KOMIIAHUU KaK MOXHO
OOJBIIYIO TPUOBLITb.

Bonpocs! 111 00CyK1eHus:

1. Kak paccuuTarh CTOUMOCTh pabO4ero BpeMEHH, U JJIs 4ero Hy KHa 3Ta BeJIMYMHA?
2. Kakum 00pa3omM MOKHO BBICBOOOTUTH BPEMSI, U JIJIsl YETO ATO HEOOXOIMMO AeTaTh?
3. Kak ycnesarp nenatb Bce?

4. Yro nenaere Bol, 1715 TOro 4ro 661 y Bac 6b110 J0CTaTOUYHO CBOOOJHOTO BpeMEHU?
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ITpunoxenune 1. AHHOTAITHIS
paboueil mporpaMMbl JUCIHIUTHHBI

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

ey kypca — popmMupoBaHuE y CTYJIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETCHIINH, TPeOyeMBbIX
JUISL peali3aliil OPraHU3aTOPCKUX W YIPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
PO ECCHOHATBHYIO aJanTaIlii0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPTaHM3alusiax U 3(PGHEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO MPAaBOBOTO MOJSI ¢ COOJIOJCHHEM HOPM
poeCCUOHAIBHON M OOIIEUYETIOBEUYECKON ITUKH, U C YYETOM MOCIEIHUX JOCTHKCHUH U TIEPEI0BOTO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3agaum Kypcea:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHPOBAHHS YIIPABICHYCCKUX UJICH M B3TISIOB U HX
JTaNbHEHIIICH IBOJIIOIMEH B pa3HbIC UCTOPUYECKUE MEPHOJIBI B PA3IMYHBIX CTPaHAX, a TAKKE CBA3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MIPOILIBIM;

— PpacCMOTPETh OCHOBHBIC ACIEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh INPEACTAaBJICHHE 00
WHTETPUPOBAHHOM TIOJXOJI€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O03HAaKOMHUTH C BHEJPCHHUEM HOBBIX NMPHHIUIIOB H METOJOB () ()EKTHBHOrO MEHEIKMEHTA U
KOOPJIMHAIINH JICITSIbHOCTH KOJUICKTUBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIMAX;

— O03HAKOMHUTH C BHEAPESHUEM HOBBIX MPUHITUIIOB H METOJIOB YIIPABJICHHS KOJIJICKTUBAMHU JIFOICH
BO MM JIOCTH)KEHUS BBICOKHX COLIMAIbHO-9KOHOMUYECKUX PE3YIbTATOB.

— paccMOTpeTh HAYYHO-TPAKTUYCCKUE TOMXOAbI M 00pa3ibl COBPEMEHHOTO YIIPAaBJICHHSI,
JOMUHUPYIOIIME B TOM WM UWHOW COIMAILHO-KYJIBTYpPHOM cpeAe, HCXOAs U3 MPHUHIUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

B pe3ynbrare ocBOCHUS AUCIUIUIMHBI 00YYaIONTUCS JOJIKEH:

3namo:

- 9} PEeKTUBHOCTD HCIIOB30BAHUS CTPATETUN COTPYIHUUYESCTBA JIUISL TOCTHKEHUS TTOCTABIICHHON
1IEJTH, OTIPECIISITH CBOIO POJIb B KOMAH/IC,

— 0COOEHHOCTH ITOBEJCHHUS BBIICIICHHBIX TPy JIIOJCH, c KOTOPBIMU
paboTaeT/B3auMOICCTBYET, YUUTHIBACT UX B CBOCH JCSITENHHOCTH;

— BO3MOXHOCTH TPUMEHEHHUS CBOMX PECYPCOB U MX MPENenoB (JIMUHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BHIMOJTHEHHSI TIOPYYEHHON paboOThI;

— TIOHHUMAaTh BaYXHOCTb IJIAHUPOBAHUS MIEPCTIEKTUBHBIX LI IESITEIbHOCTH C YIETOM YCIIOBHH,
CPEJICTB, JINYHOCTHBIX BO3MOXHOCTEH, 3TANOB KAPHEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS
NEeSITeTLHOCTH M TPEOOBaHUM PBIHKA TPY/a.

Ymemon:

- TPEIBHAETh  PE3yJbTaThl  (MOCIENCTBHS)  JUYHBIX  JEHCTBUM W TJIAHUPOBATH
MOCJIeI0BATEIBbHOCTD IIAr0OB JUIsl TIOCTUKEHUS 3aIaHHOTO PE3yiIbTaTa;

— peanu30BaTh HAMEUEHHBIE IIENU ACATEIHPHOCTH C YYETOM YCJIOBHM, CPEICTB, JTUYHOCTHBIX
BO3MOJKHOCTEH, 3TaloOB KapbEepHOTIO pPOCTa, BPEMEHHOW MEpPCIEKTUBbI Pa3BUTHUS JAESITEIBHOCTH U
TpeOOBaHUM pbIHKA TPYa;

— HCIIOJIB30BATh MPEOCTABISIEMbIC BO3MOXKHOCTH JIJIsl TPHUOOPETEHUSI HOBBIX 3HAHUN 1 HABBIKOB.

Bnaoems:

- MeroaaMu 3(G(HEKTHBHOTO B3aMMOJCHCTBHUS C OPYTMMH 4WICHaMH KOMAaHIbI, B TOM YHUCIE
y4JacTByeT B oOMeHe uH(poOpmaiuend, 3HAHUSMH W OIBITOM, W TPE3CHTAIIMH PE3yJIbTaTOB pPalbOTHI
KOMaH/IbI;

— OIEeHKON A((PEKTUBHOCTH WCIOIB30BaHUS BPEMEHH W JIPYTUX PECypCOB TPH PEIICHUH
MOCTaBJIEHHBIX 3a/1a4, a TAKKE OTHOCUTEIBHO MOJTYYEHHOTO PE3yJIbTaTa.



