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ITosicHuTEILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0XOAWMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX JUId peaJi3allid  OpPraHM3aTOPCKUX M YIPaBIEHYECKUX CIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTh MX MPO(PECCHOHANBHYIO aIaliTAlMI0 K JICATEIEHOCTH B COBPEMEHHBIX
opranu3aiusx MU 3(QQEKTUBHOIO B3aUMOJEHCTBHMS C KOJUIEKTUBOM B paMKax aKTyaJlbHOI'O
IIPaBOBOTO TOJIA C COOJIIOJICHHEM HOPM NMPOo(hecCHOHAIBHOW M 00IIeYeIOBEYECKONH ITUKH, U C
YY€TOM MOCIEIHUX JOCTUKEHUHN U NIEPEJOBOTO OIbITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C MCTOKaMH (DOPMUPOBaHUS YIPABICHYECKUX UIEH U B3IIIAJI0B U
UX JAJIBHEHIIEH BOJIIOLMEH B pa3HbIE HCTOPUYECKUE NEPUO/IBI B PA3JINYHBIX CTPAHAX, & TAKKE
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABJICHYECKOW MBICIIH C IIPOILIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTaBICHUE
00 MHTErpUPOBAHHOM I10/IXOJ€ K PEIIEHUI0 KOHUENTYaJbHbIX BOIIPOCOB TEOPHM YIPABIICHUS U
MEHEHDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMAX PA3TUIHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYIEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3((eKTUBHOTO
MEHEPKMEHTa W KOOPAMHALMU JEATCIBHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTb CTYJEHTOB C BHEIPEHHMEM HOBBIX IPHUHLHUIIOB M METOAOB YIPAaBICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WM MHOW COLMAIBbHO-KYJIBTYPHOM Cpene, UCXOIsd U3
IIPUHLIAIIOB UUBUIM30BAHHBIX PHIHOYHBIX OTHOLICHHUH.

1.2. ®opMupyemMble KOMIIETCHIIUH, COOTHECEHHBIE € IVIAHMPYEMbIMH Pe3yJIbTaTaMH
0o0y4eHHUs 1O AUCHUILIMHE

Komnerenuus HNuaukaropsl qocTuxkenusi | Pesyabrarsl 00yyeHust
KOMITeTeH LU
YK-3 VYK-3.1 [Toanmaer 3uamo: 3 HEKTUBHOCTD
Crniocoben 3¢ HEKTUBHOCTD UCIIOJIb30BaHUs CTpaTeruu
OCYIECTBIISITh WCTIOJIh30BAHUS CTPATETHU COTPYIHUYECTBA JUISI JOCTHOKEHUS
COLIMANIbHOE COTPYAHUYECTBA JUIS MIOCTaBJICHHOW IIeNH, OIpeJenseT
B3aUMO/ICHCTBHE U | IOCTHKEHHS MTOCTABICHHOW | CBOIO POJIb B KOMaHJIE.
peaan30BbIBATh  CBOIO | LIEJH; ONpPENENsIeT poJib Ymemw: nmpensumers pe3ynbTaThl
pOJIb B KOMaH e KaXX/I0TO Y9aCTHHKA B JUYHBIX JEHUCTBUH W OpTraHU3yeT
KOMaH/1e paboTy KOMaHIbl A JOCTHUKECHHUS
3aJJaHHOTO pe3yJIbTaTa.
Braoemy: JI€MOHCTPHUPYET
MOHUMAaHUE pPE3yIbTaTOB JIMYHBIX
NEUCTBUN; omnpenensier
MOCJIeIOBATENIBHOCTh  IIaroB ISt
JTOCTHIKEHHSI TOCTaBJICHHOW LEIH U
KOHTPOJIMPYET MX BBIOJIHEHHE.
YK-3.2 3ddexTrBHO 3nameo: pasHble BH/JIBI
B3aMMOJICHCTBYET C WICHAMH | KOMMYHUKAIIUU (ycTHyIO,
KOMaH/Ibl; y4acTBYET B MUCBMEHHYIO, BepOaNbHYIO,
obmeHe nHpopMaIme, HeBepOaNbHYIO, pEANbHYI0, U Jp.)
3HAHUSIMH U OIIBITOM,; JUIs  PYKOBOJICTBA KOMAaHJOM W




COCHCTBYET NMPE3CHTALINU
pe3yabTaTOB pabOThI
KOMaH/bI; COOII0AAET
STUYECKUE HOPMBI
B3aUMOJCUCTBUA

JOCTHKEHHS TIOCTaBICHHOM 11eNH.
Ymemsv: yuuThIBaTH B COBMECTHOMH
NS TeIbHOCTH 0COOEHHOCTHU
MOBEJICHUA U OOLICHUS PpPa3HBIX
JIIONIEH.

Braoemys: merogamu 3 (hEKTUBHOTO
B3aUMO/ICHCTBUA c IpYruMu
YJIeHaMd KOMaHJbl, B TOM 4YHCIE
y4acTByeT B oOMeHe nH(popMaIuen,
3HAHUSAMHU U OTIBITOM, u
MPE3CHTALMN PE3YJIbTATOB PAOOTHI
KOMaH/Ibl.

VK-6. Criocoben
YIPaBJISITH CBOUM
BpEMEHEM, BBICTPAWBaTh
U pealiu30BbIBATh
TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MIPUHITUTIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

VYK-6.1 Onpenenser uenu
COOCTBEHHOM IE€SATEIBLHOCTH,
OLICHUBAs ITyTH UX
JTOCTHKEHHS C YIETOM
peCypcoB, yCIIOBUM, CPEAICTB,
BPEMEHHOM IIEPCIIEKTHUBBI
pa3BUTHS AEATEIBHOCTH U
IJITAHUPYEMBIX Pe3yJbTaTOB

3namv: BO3MOXXHOCTH TPUMEHCHHS
CBOUX PECYpPCOB M UX IPEIENIOB s
YCIICIITHOTO BBITTOJIHEHHUSI
MOPYYEHHOUN pabOTHI.

Ymemvn: nposiBIATH UHTEpPEC K yueOe
U UCHOJB3YyeT MPEIOCTABISICMBIC
BO3MOXKHOCTH JUISI NIPUOOPETEHUS
HOBBIX 3HAHUI U HABBIKOB.

Braoems: onenkoit 3¢p¢GeKTHBHOCTH
WCIIOJIb30BAHUS BPEMEHU U JPYTHX

pecypcoB npu pelieHun
MOCTaBJICHHBIX 3a7a4, a Takke
OTHOCHUTEIEHO MOJTy4E€HHOTO
pe3yJibTara.

VK-6.2 ®opmynupyer nenu
COOCTBEHHOM NEATCIBHOCTH,
onpezaenss MyTH uxX
JOCTHKEHHS C YIETOM
peCypCoOB, YCIOBUH,
CPEACTB, BPpEMEHHOU
MEePCIEKTUBBI Pa3BUTUSA
JEeSITEIIBHOCTH |
IJIaHUPYEMBIX PE3yIbTaTOB.

3Hamb: BaXXHOCTH TUTAHUPOBAHUS
MIEPCIEKTUBHBIX LEe
NESTENIBHOCTH C YYETOM YCIIOBHH,
CPEICTB, TNYHOCTHBIX
BO3MO>KHOCTEH, 3TAallOB KapbePHOIO
pocTa, BpEMEHHOM MEePCIIEKTUBBI
pa3BUTHS ACATENBHOCTU U
TpeOOoBaHUM pbIHKA TPY/a.

Ymemy: ycTaHaBnIuMBaTh MPUOPUTETHI
COOCTBEHHOU JACATEILHOCTH,
BBICTpauBasi MJIaHbl UX JOCTUKEHUS.
Braoemwv: MeTo1aMu OLIEHKH
pa3HOOOpa3HBIX PECypCcoB
(JIMYHOCTHBIX,
NCUXO(PHU3HOTIOTHYECKHUX,
CUTYaTUBHBIX, BPDEMEHHBIX U T.1.),
HCIIOJIb3YEMBIX ISl pELICHUs 3a/1a4
caMOOpraHU3aluu U CaMOPa3BUTHSI.

1.3. MecTo AMCHMIIIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTe/ibHON MPOrpaMMbl

Hucuunimna

«MeHeKMERT»

yueOHoro miuana. Yuraercs B 7 cemecTpe.

ABIACTCA 4YaCTBRO

O0s0oka 00s3aTeNbHBIX AUCIHAIINH




2.

CTpykTypa AMCUHUILIMHBI

OO01mast TpyJ0eMKOCTh TUCIUIUIMHEI I O9HOHN (hOpMBI O0yUEHUSI COCTABIISACT 3 3aUETHBIX
eauHuIbl, 114 yacoB, B TOM 4YMCjie KOHTAaKTHas paboTa 00ydaromuxcs ¢ mpemnojasareneMm — 42
qaca, caMOCTOsITeNIbHAs padoTa oOyJaromuxcs - 72 gaca.

No /it Pazgen Buner yae6HOH paboThHI DOpMBI TEKYIIETO KOHTPOJIS
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTalnun
= (no cemecmpam)
S| &2 48
A S/
= | s |&|g 3 &8
3 | = |2 § 8¢
| E |5 |&2ggz&
o = @} E e e O
1. Hayunsre mkomst u 7 4 4 10 | OGcyxneHne TeOpeTUIECKIX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINTOJTHEHHUS TIPAKTHUECKUX
NOJXO0JbI K 3aJJaHuM
MEHEKMEHTY)
2. Opranuzanus Kax 7 4 4 10 | OGcyxkaeHne TEOPETHUECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaTOB
CyOBEKTHO-00BEKTHBIH BBIMIOJTHEHUS TPAaKTUYECKUX
MTOXOBI B 3alaHui
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 7 4 4 10 | OOGcyxkacHHE TEOPETHUSCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [Iposepka pe3yIbTaToB
MPOIIECCHBIN MOIXOMBI B BBINIOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHUN
4. PykxoBoacTBo n 7 4 4 10 | OOcyxneHne TEOPETUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIIIOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHul
MEHEKMEHTE)
5. JIN4HOCTB U KOJIEKTUB. 7 4 6 14 | OGcyxkaeHne TEOPEeTHUECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [IpoBepka pe3yabTaToB
(4erI0BEKOOPUEHTHPOBA BBINIOJTHEHUSI TIPAKTUYECKUX
HHBIN ¥ NPOEKTHBII 3aJaHuil
MOJIXO/IBI B
MCHEKMEHTE)
3auér ¢ O1eHKOi 7 0 18 | TectupoBanue
CobecenoBanue 1o
pe3yabTaTtam OCBOCHHS
JIICTIUTUTAHBI

HUTOTI'O 20 22 72




3. Coaep:xxanue JTUCHHIINHBI

HaumMmeHnoBaHue
pasaenaa
JUCIUILTHHBI

Conep:xanue

Hayunsle mikonsl u
npupoaa
YIpaBICHHUS
(ucroprorpaduyeck
1505097
KOMIIapaTUBHBIN
MOIXOJIBI K
MEHE/DKMEHTY)

YI’lpa6]l€HM€ u menedsicmenni. OCHOBHBIC TOHATUS U HX CpaBHUTCIIbHAA

XapaKTCpUCTHUKA: ISTHUMOJIOTUA, COACPIKAHHEC, TpPaHUIBI TIPUMCHCHMH.
I/ICTOpI/IIIeCKI/IC n COMAaJIbHO-OKOHOMHNYCCKHEC IpeaANOCHIIIKA
BO3HHUKHOBCHUA HpO(bCCCI/IOHaJ'II)HOFO MCHCI>KMCHTA.

IlIkona HAy4YHOo2O ynpaejlerus N e€ 3HAUCHHEC B IIOBBIIICHUU

npousBoAMTENbHOCTH Tpyaa. @Y. Teisop Kkak OCHOBONOJIOXKHUK
MIOCTPOCHUST CUCTEeMBI  3(P(EKTHBHOTO TMPOU3BOACTBA  (TEHIOPHU3M).
Jlearounsie rpaduxu ['.JI. ['antTa. [Ipuknannas Hayka o qemxennn . u JIL.
l'unbper. Mexanuzanust Tpynga u konBeiiep [. Dopma kak HoBas
TEXHOJIOTHsI OPTaHU3aLMNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE ynpaBieHHE
MPEeANpUITHEM: TEOpPUH «aIMUHHUCTpanum» A. dDaifons, «paruoHaIbHON
oropokparum» M. Bebepa, «popmanbHoit opranuzamym» ['. YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJb B HHTErpallud H
YCTAHOBJICHWH «IIOJUIMHHOM TapMOHHUN MHTEPECOB» MEXIy paOOTHUKAMU H
aaMuHHCTpanuer (Heokinaccunmsm). Bxman M. ®omrer B pa3paboTKy
mpobieM NpUPOABI BJIACTM M MeECTa 4YelloBeKa Ha HPeANPHITHH.
XOTOPHCKHE IKCIEPUMEHThl U KOHLEMIHUS «COLHUaIbHOro pabdouero» O.
Mbiio B IPOTHBOBEC KOHIICMIIUU «3KOHOMHYECKOTO pabdouero» I'. dopna.
[Ipobnembl oObenuHeHUsT GopMaIbHOW W HeOpMaILHOW OpraHM3aluil B
paborax Y. beprapna.

UlIxona nosedenueckux Hayk (buxeguopusm) W € HUCCIEIOBAHUS:
[IOBE/ICHYECKHE CTEPEOTHUIIBl, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOUICHWH, COLMAJBPHOE B3aMMOJCHCTBHE M KOMMYHHMKAaLlMM Ha
npousBoacTBe. Teopun motuBauu A.X. Macnoy, (ORZH
Iepudepra, 1. MakKnemnanaa, B. Bpywma, JI. [Toprepa — . Jloynepa u ap.
BnusiHue pykoBoauTeNss Ha MOTHBALMOHHBIE YCTAHOBKHM PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadecTBa
MIPUHATHSA ONTUMAaJBHBIX perneHuid. Textomorus A.A. bornanosa. Teopus
obmmx cucrem JI. ¢on bepranandu. KubGepnermka H. Bunepa.
Hccnenopanue omnepaiuii (TEOpUM MacCoBOro 0OCTyKUBaHMs A. DpJiaHra,
urp Jlkx. Helimana, suHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JMHAMHUYECKoro nporpammuposanus P. benimana).

Opranu3anus Kak
00BEKT yIpaBJIeHUS
(cucTeMHBIH U
CyOBEeKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHEDKMEHTE)

Opeanuszayus: IOHITHE U CYIIHOCTb.

OcHogHble  3aKOHbl  Op2aHU3AYUU: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JEKOMITO3MIIMK (EIMHCTBA aHaNM3a W CUHTE3a), MPOMOPIUOHAILHOCTH
(rapMOHHNM), CHHEPTUH, HAMMEHBIINX, HTHHOPMUPOBAHHOCTH, CBOEOOPa3Hs,
OHTOT€HE3A.

Kpurepun KJaccupuKaIyu OpraHu3alnn: COLlMaJIbHAs
OpPraHU30BaHHOCTh (popmanbHEIe, HeopManbHbIE), CTETIEHb
B3aMMOJCHCTBUS C BHEIIHEH cpenoi (MEeXaHHCTHYECKHE, OpraHHYecKHe),
dbopma coOCTBEeHHOCTH (TOCYIapCTBEHHBIC, MYHHUITUIIAIBHBIC, YACTHEIE,
0OIIIeCTBEHHBIE), IMPABOBOE TMOJIOKEHUE (KOOMEPATUBBI, XO3SHCTBEHHBIE
TOBApUIIECTBA WU OOIIECTBA), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHUE,
HEKOMMEpUYECKHe), BWJ W  XapakTep JeATeNbHOCTH  (Hay4HEIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEPBUCHBIE W  Jp.),
MaciTadupyeMocTs (KpYyIHBIE, CPEOHHE, Maible, MHUKPOIPEINPHUITHSA),
00béMy monHOMOuYMH  ((QunManbl, MPENCTaBUTENBCTBA,  OTHCICHHSA,
nmodepHue GUPMBI, MATEPHHCKHE KOMITAHWUHN), (POPMUPOBAHUE OTHOITICHHMI
BHYTpHU OpraHH3aIuu (xopriopaTHBHEIE, WHIWBUIYaTNCTCKUE,
9IXOKpaTHYECKHE, TAPTUCHIIATHBHEIE).
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Cmpamezuyeckoe sudenue, muccua u yeau opeanuzayuu. KoHIENIws
MBO II. [JIpykepa 1 OCOOCHHOCTH €€
WCIIOJIb30BAHUS B JIEIIOBOM MTPAKTHKE.

Kusnennoui yuxn opeanuzayuu: ToHATHE, KoHuenuuu JI. TeitHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpPaBHHUTEIbHAS  XAPaKTCPUCTHKA  CTAIUi  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONTHE (DJIEMEHTHI, CBS3H,
BHEITHEE OKPY>KEHHE, OpraHu3aI[OHHBIE TPAHWIBI) W BUIBI (3aKpBITAd,
otkphiTast). CTpyKTypa © COJCpXKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTe:  WM3Y4YeHHE OpTraHM3allid KaK  eQUHOTO  IeJIOTO;
WCccleIoBaHne €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPaBISIOMEH U
YIpaBisieMOH TMOJICUCTEM (CYOBEKTHO-OOBEKTHBIH TMOMXOM); JOCTHIKECHUE
a¢dekTa cHHEpruM 3a CUET X MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHSA (IIeNH, 3a/1a9H, CTPYKTYpa, TEXHOJIOTHU
yIpaBJICHUS, TEPCOHAI) M BHEHIHSIS — TPAMOTo (TIOCTAaBIIUKH,
MOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC AayJUTOPHU, IMOTPECOUTEIH) U
KOCBEHHOTO  (TIOJIUTUYECKHE, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKUE, neMorpaduieckne, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (HaKTOpbl) BO3NCHCTBHS. MHCTPYMEHTHI MOHMTOPHUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananmzsr). Aganrtaiusi opraHu3aiuu
K BHYTPEHHUM W BHEITHUM U3MEHEHUSIM.

YupaBneH4uecKuit
TPYA u ero
coJep:KaHue
(byHKIIOHATBHBIH

U IIPOLIECCHBII
MOJXOJIBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud uenogeueckol OessmenrbHOCMmU.
COCTaB YYaCTHHKOB, OCOOEHHOCTH, IpEIMET, CPEICTBA, COJCpIKaHUE,
pe3yJIbTaT, periiaMeHTUPYIOLIHE TOKYMEHTBHI.

Vuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u ucrOTHUTEIBLCKHUI MEHEIKEPCKUil Kopiyc. JInHeitHbie
U arnmaparHble TOJHOMOYHSI.

Ocobennocmu  ynpaenenyeckoeo mpyoda — OpPUCHTalUs Ha WEIH H
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBaHKE nporenyp,
00ECTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl W  MOJJICP’KUBAFOIIUX
ONIpECICHHbI  pabouymii  peXUM; aKIeHThl Ha  HMH(MOPMAIMOHHO-
AHATTMTUYECKYIO JIeATEIBHOCTD, YelIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
yhnpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; OIOCPEJOBaHHEIC
(HemarepuanbHbIE) PE3YIBTATHI.

IIpeomem ynpasnenueckoco mpyoa — uHpopmamus. EE€ ocHoBHBIE
CBOWCTBA M XapakTepucTUKU. TpeOoBaHus K WH(pOpMAIMU B cCHCTEMax
ynpasiieHHS. MeToIbl €€ N3MEPEHHS.

Cpedocmea  ynpagnenueckoeo mpyoa: W3TOTOBIEHHS, KOINHPOBAaHUS,
Pa3MHOXKEHUS, XpaHEHHs, TPYIIHPOBKH ¥ TIOUCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpMauu. ABTOMATH3MPOBAHHOE
pabouee MecTo MeHemkepa: TpeOOBaHHS K €ro MNPOEKTHPOBAHUIO,
anmapaTHbIM CpeJCTBaM W MNporpaMMHOMY obecrieueHuto. [{udposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHYECKOW NPAKTHKE.

Cooeporcanue ynpasienueckozo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BUBL: oOmme 0a3oBble — IUIAHMPOBAHHUE, OPraHMU3aLlus,
KOOpJIMHAIIMS, MOTHBAIWS, KOHTPOIb;, OOIIME JIOTOJIHUTEIbHBIE —
MIPOTHO3MPOBAaHUE, HOPMHUPOBAHUE, MPOEKTUPOBAHUE, pETyIHUPOBAaHUE,
yu€T;  HMHTErpUpYIOLIME — PYKOBOACTBO, JIMAEPCTBO; CBA3YIOLIHE —
KOMMYHHKALUH, YIPaBICHYECKUE PEIICHHS; CICIHAIbHBIE — yIIPaBICHHUE
¢duHAHCAMH, TIPOM3BOACTBOM, IOCTAaBKAMH, MAPKETHHIOM, YEJIOBEYECKIMHU
pecypcamu, 0e30MacHOCTBIO U Mp.; CPEIOOPHEHTHUPOBAHHBIE — BHELIHHE,
BHYTpPEHHHE; TNPHYMHHO-CIEICTBEHHBIE — TIOJIE3HbIe, OecIoJie3HbIe,
BpEIHBIC; MEHTAJbHO-(QUKCHPYEMBbIC — SIBHBIC, JIATCHTHBIC, II0 JIOTHKE
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pacmpernenieHuss — CBOWCTBEHHBIE, HECBOICTBEHHBIE, IyOIHpyeMble.
OYHKIMOHAIBHBIN U MIPOLIECCHBIN NOAXOABL: OT Pa3JeeHHs IEUCTBUM K UX
CUHTE3Y 4epe3 OM3HEC-TIPOIICCCHI.

Pesynomam ynpasnenueckozo mpyoa — ymupapieHUeckne pemreHus. Mx
3Ha4YeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(UWKAIMA W  TUIOJOTHS.
TpeOoBaHus, NpeABABIsAEMBbIE K YIpaBICHYCCKUM pemeHusM. Craauu
Mpoliecca UX IPUHITHS U PeaTh3aliu.

OpzanuzayuouHo-npasossie OOKYMeHMmbl, peanamenmupyroujue
VIPABNEHYECKYI0 O0esmelbHOCHb: YCTaB TPEINPUATHS, YIPEAUTEITHHBIN
JIOTOBOpP, CTPYKTypa MU INTaTHAas YHMCIEHHOCTh, IITATHOE pacluCaHue,
MpaBUJia BHYTPEHHETO TPYAOBOTO PAaCIOpPsAKA, KOJJIEKTUBHBIA JIOTOBOP,
STHYECKHHA KOIEKC, TONOXKEHHS O TOAPa3IelCHUsAX, TOJDKHOCTHBIC
HUHCTPYKIWU U MHBIC PCTIIAMCHTHI.

Cmpanosvie pasnudus 8 NIaGHUPOSAHUU U OP2aHU3aYUU YAPAGIeHUeCKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCHUHCKas
MOJICJIM MCHE[KMEHTA).

PykoBozacTso u
JTUIEPCTBO
(curyanmoHHBIN 1
KOHTHHT€HTHBIN
MOJIXO/bI B
MCEHEKMEHTE)

Meneoscmenm kak uckyccmeo. YdeT UHIUBUIYalIbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYyKTypa, TEXHOJIOTHH, DPECypcHOE oOecledueHue) U ee
paboTHUKOB (YepThl XapakTepa, ICHXOIJIOTHS, MOTHBBI W CTHUMYJBI) B
3aBUCHUMOCTH OT CHTYalluH (CHUTYallMOHHBIH [TOJIXO/).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIUSIHUE, BIACTb, POJIN.

Cmunu  pykogoocmea  (aBTOpUTApHBIA,  JEMOKpaTHYECKHH U
TUOepaNbHbI) u MemoObl ynpaegieHus (TPABOBBIE, OPTraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COIUANBHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH HMX BBIOOpPa M TIPUMEHEHHS B COBPEMEHHOM IPAKTHKE
MEHEDKMEHTA.

Jluoepcmeo: moHsATHE, TIpUpoja, BUIbI ((hopMayibHOE, HEPOPMAIILHOE).
XapakTepHple ~ uYepTbl W TUMBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JI€MOKPATUYECKHIA ).

Teopuu nudepcmea: «senukoro uenoseka» (E. Boprarr), cutyaunonnsie
(®.D. Dumrep), ncuxoananmutuueckue (D.JI.  bepH), JIHUYHOCTHO-
cutyanmonnsie (k. bpayn), arpubyrusasie (P. Xpro3—P. Jxunerr—x.
Kypdu), obmena, nnu tpancaktHoro ananm3a (P. Xeiinmep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmarmonnoro juaepcrsa (Ct. Kommmns),
nuHTepakTuBHOrO JmaepctBa (H. XotopH), cepBucHoro mmmepcrBa (P.

I'puanud) u np.
HUnousuoyanvuvie kavecmsea nudepos: (GuU3NUECKUe (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEIC (MHTEIUIeKT, paccyIuTeNnbHOCTD,

PELIUTEIBHOCTD), COLMAIbHbIE (OOMIUTENBFHOCTD, CIOCOOHOCTh PUBIIEKATD
K COTPYJHWYECTBY JpYTuX JIojied, yMmMeHue paboTaTh B KOJUICKTHBE,
TaKTHYHOCTh,  JIMIUIOMATHYHOCTh),  TPYAOBbIe  (HAICIEHHOCTh  Ha
JNOCTIDKEHHE pe3ylbTara, JOOpOCOBECTHOCTH B padoOTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (YBEepeHHOCTb B ce0e, 3HTYy3Mas3M, KeJaHHe
PYKOBOJIUTDH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmermuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOroMmepHsle (koHuenuuu P. Biefika,
Ix. Moyton, I1. Xepcu, K. bnanmapa).

Cunvnvle u cnadvie cmopoHsl pykosoOCmea u 1udepcmea: CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeEHMHbIY no0x0o0. VIX BiusHHE Ha
OpraHU3allMOHHOE IIOBEJIEHHE M €ro HOBblE HACTPOWKM, OCHOBaHHBIE Ha
OajaHce CHUCTEMBbI U CHTYaIlHH.

JInuHoCTE U
KOJIJIEKTHB.
CaMOMeHEeHKMEHT U

Yenogex u cgpepul e2o dcuznu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBIXKHOCTh, HACTPOCHHE, IMUTAHWE, PEXKHM, CIIOPT, COH), OKpPYKCHHUE
(pomHBIe, KOJUIETH, APY3bs, COCEIH, ONIOHCHTHI), OTHOIICHUS (OOIICHME,
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KOMaHI000pa30BaHu
e
(1eTOBEKOOPHUECHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJIXOJIBI B
MEHE/KMEHTE)

Ipyx0a, mr000Bb, ceMmbsi), mnpus3Banme (paboTa, Kapbepa, OuzHec,
npodeccusi, 3aHATOCTh, COIMAIBHBIA CTATyC), 00ECTeueHHOCTh (HOXOIbI,
pacxofpl, YCIOBHS XKHU3HH), SIPKOCTh KU3HHU (pa3BiIeUYeHUs], OTIBIX, X000wu,
IyTEeUIeCTBHsI,  BIEYATIIEHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0O0ydeHwe, paboTa HalI COOOH,
JUYHOCTHBIM pocT). PeakTWBHBI ¥ TPOPEaKTUBHBIA IMOIXOABI K
TUTAHUPOBAHUIO JKU3HU.

CamomeneOorcmenm: ONpENEIIeHNe IINYHBIX I[EHHOCTEH H MyTel ux
noctokenuss. SMART-amanu3 wu  gepeBo 1eneil. OcoOEHHOCTH —HMX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTer sl CaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W yCIOBHA, HAIPaBICHHBIE Ha
MOBBIIIIEHHE €r0  Pe3ylIbTaTUBHOCTHA: (OpPMHpPOBaHWE ¥  Pa3BHUTHE
MpoeCCHOHANBHBIX KOMIIETCHIIUH, BBHIPA0OTKA W COBEPLICHCTBOBAaHHE
WHAWBUAYAIBHOTO pabOvero CTHIS, OCHAICHWE W OpraHu3anus padodyero
MeCTa, BBIOOpD ONTHUMAIBHBIX HWCHOJHHUTEIBCKUX W KOMMYHHUKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0ETTFHOCTE W KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSX );
KOHTaKTHOCTh (IOOpoAyIIre, MOHNMAaHWE NPYTHX, TOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HaJIEKHOCTh, CTAOUIBHOCTh YMEHHUE
OOpOTBCSL 32 pe3yNbTaT), OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HA00OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA WHTEPECOB, KPEATHBHOCTh, PTUCTU3M, TOTOBHOCTH K
BOCHPHUSTHUIO HOBBIX UAEH).

Inanuposanue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHm).
Konnenust «0ananca MeXIy JUYHOM JKU3HBIO U paboTOi». MeToauKu
opram3anuu 1 3¢ ¢deKTuBHOrO ucnoib3oBaHus Bpemenn: ALPEN-meton,
nupamuga @PpanknuHa, npuHuun Ilapero, anmamuz ABC, marpuma /.
Diizenxayspa, CIHUCKH 3a1a4 W Jejd, WHTEUIeKT-KapThl (Mind maps),
XpOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1ap.

Koumpons 8 matim-meHeodcMeHme. OcCHOBHBIE OIIMOKH,
MPETSATCTBYIONINE BBITIOJHEHUIO TTOCTABICHHBIX MeJIel, W CHOCOOBl HX
KOPPEKTUPOBKH (UCTIPABIICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu U ee 2ideHblll
unmennexmyanvuviti xanuman. Hoele xoHmenmuun HR  (3axokpaTus,
reliMu3anys, yIpaBJeHUE NPOEKTaMM, NapTHCUIATUBHBIA MEHEKMEHT,
yhpaBiieHHE 3HAaHUSMH M JIp.) U UX BIUSHHE HA Pa3BUTUE KOJUIEKTUBHBIX
dhopm Tpyna.

Komanooobpaszosanue —  cospemennas — npozpeccusHas — gopma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «komannsl». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAS, TOpPH30HTAIBHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpasisieMas,  BuUpryaibHas.  Cragun
¢opmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYEHHOCTH:  KOMaHIHBIE
B3aMMOJEHCTBUS, O0IINE 1M, TPUBIIEKATEILHOCTh KOMAHIBI IS KaXI0TO
€e WieHa, MOTHUBAIMs YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anMoHHast KyJIbTypa), [PYNIOBOE MIPUHATHE PELICHUH.

Ynpaenenue rongpauxkmamu 6 xomamoax. VX npuuuHbl (HEJOCTATOK
PECYPCOB, HEUETKOE pasjelieHue OOS3aHHOCTEH, KPU3UC KOMMYHHUKAI[HIA,
JUYHOCTHBIE AaCMEKThl, pa3jdNdusi BO BIACTH U CTaryce), CTHIN
(KOHKYpPEHTHBIH, YKJIIOHEHHUE oT KOH(JINKTA, KOMIIPOMHUCC,
MIPHUCIIOCOOJIEHNE, COBMECTHAS JEeSTENFHOCTh) U METOIBl YPEeryIupOBaHUS
(memm  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHYECTBO,
CTHMYJMPOBAHNE KOMMYHHUKAIIUN).
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Hpewwyu;ecmga u Hedocmamku p(1607’)’Ibl 8 KOMAHOAX. ITorenumansHbIE
BBIT'OJbI 1 U3JICPIKKH.

Ne i/m | HammeHoBaHue pa3jena Buabl yueOHol OO0pa3zoBaTe/ibHbIC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mikosasl u Jlexmus 1,2 Jlekuusa-Bu3yanusanus
NpUpoaa yrnpaBieHUs Cemunap 1,2 PazBepnytas 6ecena-auckyccus ¢
(ucropuorpadudeckuii u 00CYyXJIEHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBINA MTOAXOABI K Pa300p KOHKpPETHBIX CUTYyaIHii,
MEHEIKMEHTY) CamocTosTenbHas | 3aJaHUl KeHCcoB

pabora

2. | Opranuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yhpaBJeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYaIIHA,
MTOIX0JIBl B MEHEKMEHTE) CaMocTosTenbpHast | 3aJaHnil KENCOB

pabora

3. YnpasneHYeCKU TPy U Jlexmus 5,6 Jleknusa-Busyanusanus
€ro CoJiepKaHue Cemunap 5,6 Pa300p KOHKpETHBIX cUTYyalHil,
(pyHKUIMOHANBHBIN U CamocrosiTenbHas | 3aJJaHU KecoB
MPOLIECCHBIN TOJIXO/IbI B pabota
MEHEKMEHTE)

4, PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuusa-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas guckyccus,
KOHTHUHTE€HTHBIN 1o1xo1pl B | CaMocTosiTenbHas | Pa300op KOHKPETHBIX CUTYaluH,
MEHEKMEHTE) pabota 3a/1aHUI KEHCOB

5. | JINYHOCTD U KOJIJICKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYallUH,
KOMaH1000pa3oBaHNe CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eTOBEeKOOPUEHTHPOBAHHBI | paboTa
1 Y POEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTamMm
OCBOEHUS AUCIUIIIINHBI

4. OOpa3oBaTe/IbHbIE TEXHOJOTHH

5. OueHka IUIaHUPYEMbIX Pe3yJIbTATOB 00y4eHUs
CucremMa oLeHMBAHUA

B mpouecce usyuenus Kypca MpOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUI CTYJIEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero nposenenun. OH mpeanosaraer yder pe3yJbTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHUIO THUIIOBBIX M CHUTYAallMOHHBIX 3a/JlaHUM, a TaKxke
CTENEHU Y4acCTHs CTYJIEHTOB B 00CYK/IEHHMH BOIIPOCOB HA CEMMHAPCKHX 3aHATHSIX.

OneHka 3HaHUU TpeACTaBIAET COOON COBOKYIHOCTh PA3UYHBIX IOKa3zaTesell paboThl
CTYZA€HTa B T€4eHUe Bcero npoiecca ooyuenus. Ilo kypecy «MeHeKMEHT» NpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOpME ONpOCca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOJIHEHHE

5.1.
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IIPAKTUYECKUX  3anaHui.  [IpoMexyTOouHBII KOHTPOIb IIPOBOAUTCS B ¢bopme
tectupoBanusi. C y4yeToM HaOpaHHBIX OaUIOB CTYIEHTHl IOJYYalOT 3a4e€T C OIICHKOM.
JuddepenurpoBanHas OLIEHKAa BBICTABISAETCS B IOJHOM COOTBETCTBMU C YTBEPXKIEHHOW B
PITY pelTHHroBOM CUCTEMON KOHTPOJISI 3HAHUM.

dopma KOHTPOIIS MaxkcumaabHOEe KOJMYECTBO 0aJIoB
3a 0IMH CEMUHAp Bcero

1. Yuactue B 00CYXIEHMM TEOpETHMUECKHX | 2 Oana 18 6amnoB
BOINPOCOB Ha CEMMHAPCKUX 3aHSATHUSIX

2. BrlnonHeHHE NPAaKTUYECKUX 33aHuil Ha | OT 4-X 10 5 6ammoB | 42 Gamna
CEMHHAPCKHX 3aHSITHIX

3. TecrupoBanue 40 6amioB

4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

OrneHka «3ayTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpapiiemy He MeHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBAHUS OaJIJIOB, NOJYYEHHBIX MPU TEKYLIEM KOHTPOJE U MPOMEXKYTOUHOM
arrectauuu B ceMecTpe. [losyueHHBI COBOKyHHBIM pe3ynpTar (MakcumyMm 100 OGansos)

KOHBEPT
IIEPEHOC

UpyeTCs B TPAJULHMOHHYIO IIKAJIYy OLEHOK M B IIKANy OLEHOK EBPOIEHCKOW CHUCTEMBI
a u HakomueHus kpeautoB (European Credit Transfer System; manee — ECTS) B

COOTBETCTBUU C TAOIULIEN:

100- 6anabHas TpanuuuoHHas mKajaa Hlkana ECTS

HIKaJia

95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOHIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO FX

0-19 F

5.2. Kputepum BbICTaBJI€eHUS OLIEHOK

banasl/ | Onenka Kputepun oneHkn pe3yibTaToB 00y4eHus! 0 JUCIUIIIHHE
mKajga | mo
ECTS JUCIHUILIH
He
100-83/ | «otnmuHO | BhIcTaBisercss oOydaromeMycs, €ciid OH IIyOOKO W MPOYHO YCBOWII
A.B »/ TEOPETUYECKUI u MPaKTHYECKUI Marepuanl, MOXKET

«3a4TEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUSIX U B XOAE MPOMEKYTOUHOU
(OTIMYHO) | aTTeCTalHH.

»/ OOyyaronuiicss HCYEpIBIBAIONIE H JIOTUYECKH CTPOWHO U3Iaraer
«3a4TCHOY» | YUYEOHBI MaTepual, yMEET VYBSA3BIBAaTh TEOPHUI0 C MPAKTHKOM,
CIPABIISIETCS C PEUICHHEM 3aJa4 Mpo(hecCHOHATBFHON HANpPaBIEHHOCTH
BBICOKOTO YPOBHS CJIOKHOCTH, TMPAaBUIBHO OOOCHOBBIBAET MPHUHSTHIC
pelieHusl.

CB0oOOMHO OpHWEHTHpYETCS B y4eOHOM ©  TpodecCHOHATBHON
TuTeparype.

OueHka no JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€ToM
pPEe3yJbTaTOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.

Komnerennuu, 3akperi€éHHble 3a JUCHUILUIMHONW, COPMHUPOBAHBI Ha
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YPOBHE - «BBICOKHII».

82-68/

«XOPOIIIOY
/
«3aUTCHO
(xopor10)
»/
«324TEHOY

BrictaBnsiercs oOyuwaromiemycs, €cid OH 3HaeT TEOpeTUYEeCKHHl u
IIPAKTUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOUHOW arTecTalud, HE JOIycKas
CYILLIECTBEHHBIX HETOYHOCTEN.

OO0yyaronuiicst IpaBUJILHO MPUMEHSET TEOPETUYECKUE MOJIOKEHUS PU
pELICHNH TPAKTHYECKUX 3a/1ad Mpo(hecCHOHAIBHON HAaNpaBlIeHHOCTH
pa3HOTO YpPOBHS CJOXKHOCTH, BIIAZ€eT HEOOXOAMMBIMU [UISI 3TOTO
HAaBbIKAMH U IIPUEMaMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B yueOHOM U mpodeccHoHaIbHON
JuTeparype.

OneHka MO AMCLUMIUIMHE BBICTABISIETCA OOydaroleMycss € y4&ToM
pPE3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALNU.

Komnerennuu, 3akperui€éHHble 3a AUCHUILTUHOW, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOILUI.

67-50/
D,E

«YJIOBJIET
BOPUTEIHH
o»
/«3a4TeHO
(ymoBneTB
OpPUTEIBHO
W/
«3aUTEHO

BeicraBisiercss oOyuwaromiemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M TNPAKTUYECKUN MaTepual, JOIYCKAaeT OTHCIIbHBIC
OLIMOKM MPHU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJAE NMPOMEKYTOUHOH
aTTeCTalUN.

OOyuarouuiics  HUCHBITBIBAET  ONpPEJCNIEHHBbIE  3aTPyIHEHHs B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUN IIPU PELICHUN ITPAKTUYECKUX
3ajja4 Mpo(ecCHOHANbHON HANmpaBIEHHOCTH CTAaHIAPTHOIO YPOBHS
CJI0HOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl TOr0 0a30BBIMU HAaBbIKAMU U
pUEMaMHU.

JleMOHCTpHUpYeT AOCTAaTOYHBIM ypOBEHb 3HAHUS y4EOHOM JIMTEPATYpHI
10 TUCLUIUIMHE.

OneHka 1O JIUCHMILIIMHE BBICTABISETCS OOydaroleMmMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHOU aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a JUCIHUIUIMHOW, cPOpMHpOBaHBI Ha
YPOBHE - «JI0CTaTOYHBINY.

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUH U MPAaKTUYECKU MaTepHal, JoMycKaeT rpyoble OMOKU
IpU €ro U3J0KEHUU Ha 3aHATUAX M B XOJE€ MPOMEXKYTOUHOH
aTTECTALINH.

OOyyaronuiicsi UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHHUS] B NMPUMEHEHHH
TEOPETUYECKUX TMOJOXKEHUM TpU pEIIEHUH MPAKTUYECKUX 3a7ad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU I 3TOTO HaBbIKAMHM U
IpUEMaMHU.

JemoHcTpHpyeT (parMeHTapHble 3HaHHMS Y4eOHOH JIMTEpaTyphl IO
JTUCIUIINHE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydarolmeMycs ¢ Y4ETOM
PE3yNBTATOB TEKYIEW U MPOMEKYTOUHON aTTECTALIUH.

KoMmnereHnun Ha YpOBHE <«JIOCTAaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCIUIUINHOM, HEe CPOPMUPOBAHBI.

5.3.

OneHovHbIe cpeacTBa (MAaTepHaJIbI) VI TEKYILIEro KOHTPOJIsSI yCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTAUMH 00y4aIOIIUXCH MO0 JUCHUITIHHE

[Tpumep TecToBoro 3aanus K JuQQepeHINPOBAHHOMY 3aUETy M0 AUCHUILTUHE «MEHEeIKMEHT

1. B 1912 roay 12 npuHIMIOB MEeHEAKMeHTA ObLIN ChOPMYJIHPOBAHBI:
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a) A.®@aitonewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitmopowm;
1) [.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNBI HayYyHOro ynpasjeHus» (1911 r.), mydJukanus KOTOpoii mocIy:Kuiia
HA4aJ10M NPU3HAHUS MEHeI)KMEHTa HAYKOH U caMOCTOAITeJIbHOMH 00/1aCThI0 MCCIeJ0BAHMIA, TPUHALTEKUT:
a) A.®atiomio;
6) Ix.2.Mbiio;
B) M.BeGepy;
r) ®.Teitnopy;
n) I'.Omepcony.
3. BnepBble cocTaB pyHKIMI ynpaB/ieHHs ObLT NPeIJI0KEeH:
a) A.®@aitonewm;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
4. IIpodJieMa «4yeji0Be4eCKHX OTHOLIEHUI» MeKAy HHAMBUAYYMaMHu B pa0o4ux ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
5. Kosiu4ecTBO 4e/10BeK, KOTOpOe MOKeT ObITh 3(p(peKTUBHO 00beIMHEHO N0/l €AUHBIM PYKOBOJCTBOM —
a) IPUHINI €INHCTBA OJYNHEHHS,;
0) MacmTal ynpaBIsIeMOCTH;
B) QYHKITUS YIIpaBICHUS.
6. Peakuusi opranM30BaHHOI cHCTeMbl, HANIPaBJIEeHHAs] HA MPeJ0TBPaLlleHUe UCKasKeHUsl HHPopMaLMu npu
nepejaJe ee yepe3 yBeIHUHBaIOLIeecs] KOJUYECTBO YPOBHel ypaBieHHsI — 3TO
a) IeHTpaN3aIlns;
0) neneHTpanu3aIms;
B) JlenapTaMeHTaTN3aIHsL.
7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CIENNAJTN3UPOBAHHBIE U 000c00/1eHHbIE YHACTKH YNIPaBJIeHYeCKOi
AesATeTbHOCTH — 3TO
a) YPOBHHU yIIPaBIICHHUS;
0) GyHKINU YIIpaBICHUS;
B) CKaJISIpHAs LETIb.
8. KosinuecTBo nHdopmanumn, KOTOPOi pacnojaraer OpraHu3alus 1Mo NoBoay KOHKPeTHOro (pakropa
BHeIlIHEeH cpeJbl M YBEPEHHOCTh B 3TOil MHGOpPMAaLMu onpe/ieJisier:
a) HEONPEIEIICHHOCTD CPEJIBI;
0) CIIO)KHOCTB CpEIIBL;
B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIb.
9. B Teopusix MOTHBAIMHU NpeANoJaraeMas HeHHOCTh MJIM MPHBJIEKATEIbHOCTH A8 HHIMBH/IA MOJY4eHHOI 0
BO3HArpaxIeHus, 3T0 —
a) CTUMYTT,
6) MOTHB;
B) BaJIEHTHOCTb.
10. Opranmsanuie Kak CJI0XKHYK CHCTeMY YINPaBJICHHS XapaKTePpU3YIOT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHbI BbIOOP):
a) HaJIMYKMe HECKOJIbKHX LeJIeH;
0) XaOTHYHOCTH CBS3EH MEX/Y 3JIeMEHTaMH;
B) HE3aBHCUMOCTB OT OKPY>KECHHS;
) 0OJIBIIIOE YHCIIO SJIEMEHTOB.
11. OTHOmIEeHUSI MEKAY IJIeMeHTAMM CTPYKTYpPbl OpPraHu3aluM MOAJEpP:KUBAIOTCH Ojaaroaapsi cjeayloumum
CBSI35IM (MHOKeCTBEHHbIH BBIOOP):
a) QYHKIIMOHAIbHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBCHHBIM;
T') PBIHOYHBIM.
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12. B opranmzanuu BUKeHHe WH(poOpPManmMM M yNpaBJeHYECKHX PelIeHHid M0 TeM WM HHBIM
(yHKIuAM ynpasiieHus o0ecnednBaeTcsi 6J1arogapsi CBA3sAM:
a) pyHKIIMOHATIHHEIM;
0) TMHEWHBIM;
B) IIPOW3BOICTBEHHBIM;
T) PBIHOYHBIM.
13. B opranusanum JBM:KeHHe HH(OPMALMU M YIPaBJEeHYECKMX PpPelIeHHuH Mex1y JHUHeHHbIMHU
PYKOBOIUTEJSIMH o0ecriedyuBaeTcs 6J1aroaaps cBsizsim:
a) QYHKIIMOHAIBHBIM;
0) MUHEHbIM;
B) IIPOM3BO/ICTBEHHBIM;
T) PBIHOYHBIM.
14. YcTaHOBHTE COOTBETCTBHE MEKIY MOHSITHEM H €0 Onpe/eleHneM.
1. MeTozbl MEHEIKMEHTa, OCHOBAHHbIE Ha COBOKYITHOCTH CITOCOOOB BO3JICUCTBHUS ITyTEM CO3/IaHHsI IKOHOMHYECKUX
YCIOBUH AJISI JOCTHKEHHS IOCTABJICHHBIX IIENei
2. MeToabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3JICHCTBHS Ha OPTaHU3AIOHHBIE OTHOIICHNUS ITOCPEICTBOM
HPSMBIX TUPEKTHBHBIX yKa3aHUH
3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPATBHOE CTUMYJIMPOBAHUE TPYIOBOH AEATEIHHOCTH
Yemanosume coomseemcemeue medicoy nymeposannvimu 06beKmamu 6 hopmyruposKe 3a0anus U 8apuaHmamu
omeemos

a) COIMAIbHO-3KOHOMHYECKUE;
0) S5KOHOMHUYECKHE;
B) aIMUHHUCTPAaTUBHBIC (OPraHU3aI[MOHHO-PACHIOPSIAUTENbHBIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHsble (4acTHbIe) GyHKIMU YIPABJIEHHUS TECHO CBA3aHBI C (€O) CJeAyI0LIHMM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) crenuuKo;
0) THOBEJCHHEM OTPACIICBBIX OPTraHOB YIIPABJICHHUS;
B) MOJJEpPKaHUEM KOMIICTEHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBHOCTU.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaeeHueM.

1. JlunepcTBO

2. Bnusinue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposanHvbiMu 06beKmamu 8 hopmyiuposKe 3a0anHus U 8apuaHmamu
omeenos

a ) BO3MOXHOCTH OKa3bIBATh BJIMAHUE HA MOBEACHUEC IPYTUX JINI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIMSHUE HA OTACJIbHBIC IMYHOCTH WJIW I'PYIIIIbI, HAIPABJIAAd UX YCUIIUA
Ha JOCTHUIKXCHUC ueneﬁ OpraHm3alnum

B) yMCTBCHHLIﬁ n (bH3H‘lCCKI/II>i Ipouecc, B pe3yjibTaTe KOTOPOI'O MOAYMHCHHBIC BBIMTOJIHAIOT NPEATTNCAHHBIC
M 0(1)I/IIII/IEU'H)HLI€ TMOPYUCHUS U pCIIArOT OIMPCACIICHHBIC 3a/1a1n

17. B cooTBeTCTBUM C MOBeAeHUYecKol Teopueii suaepcrBa K. JleBuna, pykoBoAuTe/b, KOTOPbIi €IMHOJIUIHO
NMPUHUMAET pelieHue U U3BelIaeT 0 HeM MOAYUHEHHBIX, IBJISETCH. ..

a) mbepanom;
0) aBTOKpaToOM;
B) IEMOKPAaTOM;
T') HOBaTOPOM.

18. 3amaua peryJMpoBaHNUs MeKIHIHOCTHBIX OTHOLIEHHIT OTHOCHTCS K CJIeAyIolIeii rpynmne MeTo10B
ynpaBJeHus.
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a) COIMABbHO-TICHXOJIOTMYECKUX;
0) BOCIIMTATEIbHBIX;
B) SKOHOMHYCCKUX;

F) AIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia GokoM»’

Tarpsna Yamnsiruaa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNIack. HakanyHe oHa BEpHYJIACh
u3 KoMmaHaupoBku B Cubupb: kommanusa «CreurpaHciop», B KOTOpod oHa palotana,
noctasisiia 400-TOHHBINA peakTop MeCTHOMY HedrenepepadaTbiBatomeMy 3aBoay. PuHaIbHAS
CTaJusl BBIIPY3KHU peakTopa ¢ OapiKu 3aHsula MOYTH HEAENI0, U 3TU JHU TaThsiHA MPOXKUIIAa OYEHb
MHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro c¢bects... IIpazgauunoro? M-m? — oHa JUcTana MeHIo, IoKa
opuIMaHT BeDKUA. — JlaBaiiTe YepHUYHBIN JecepT JJIs Hayajla — CEroJ(Hs HayHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOr0. XOTs JIaJHO, HECUTE OYThUIKY.

Bropoii Ookain npenHazHadaics moapyre, ¢ kKoropoit Tarbsna padorana B UT-otnene: o6e
JIEBYIIKM OTBEYAJIU 3a pa3pabOTKy MPUIIOKEHUH U OTCIIEKHMBAHUSA TPAHCHOPTHPOBKH Ipy3a.
CobctBenno, TaresiHy BBI3BaM Ha O0BEKT, 4TOOBI OHa ObUIA MO PYKOW, €CJIM B MpOorpammax
ciayuutcst cOoif. Ho Bce pabortaso kak uacel, U TarbsHa, 4yToObl He cuieTb Oe3 Jena,
HAIpOCUJIaCh B TOMOUIHMIIBI K MHXXEHEpPaM, pyKOBOJUBIIMM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nossunach Jlrogmuna Patkuna. — Komannuposka,
CMOTpI0, omuia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! S Ham BHMHa 3aKa3aja, TaKk 4TO Ipejaral0 Tebe OCTaBUTh MALIMHY Te-
HUOYIb Ha TAPKOBKE.

— Hy, s Tax u cnenana. JlaBail, pacCKa3bIBaid.

B Cubupp Tarbsny no3Ban Koncrantun Eropos, HayalbHHUK OTAeNa TPaHCHOPTUPOBKH
rpy3oB «Crenrpancaopay. 1lon koHell KOMaHINPOBKU OH MPEIUIOKUI €l IEPEUTH B €ro OTAEI:
«ITogymaii, TOroBOpH cO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jejla — U K Ham. Tebe, MHe
Kaxercs, paboTa «B IoJie» OoJjbllle HPaBUTCA, J1a M rojoBa y TeOs Ha MecCTe, a OCTaJbHOMY
HAyYHUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3asBuwia nogpyre Yamisirnna. — OH
no3Bai k cede! Tak 4yTo Mo37paBb MEHS.

— Ilonoxnu, naBaii no nopsaaky, — Jlrogmuna raotHysna BuHa. — Yrto Bapyr?

— Jla 3anonbanace s B UT. Tel cebe He mpexacraBisenib: s mpopaboTajia HEJEN0 Ha
pasrpy3Ke Kak JIolIaib U cpa3y HouyBcTBOBaja ce0s myyiie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipoliger, He ciemm.

JlronMuna paboTajia B KOMIAHWU JIOJIbIIe MOApYrH. Eif cTajzo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «X0Ts Ha Kol MHe paboTa B mojie? He moe 310, — moaymaina oHa.
— Ho Mor OBl 1 IPOCTO MPEIOKUTEY.

— He cxaxn. TaM NOHATHBIE 33]1a4H, LEJIH, — pacCyXJana TeM BpeMeHeM YaruipIruHa.
— Jla 1 B3aMMOOTHOIIEHHSI MEXIY JIOAbMHU... OHU Apyrue. He oducHsble, uro mu. He 3Haro.
MHe tam nnTepecHee. B o0miem, cBaiuBato s OT Hallel IPbIM3BI.

Jlroqmuita eBa 3aMETHO YCMEXHYJIAaCh:

— Iopoxau, ona xe eme 100po JoykHA 1aTh. [lI0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
pOTUB OyAyT?

— Hy, torma 3a t1ebs, — Jlrogmuna 4doknynack ¢ TaTesHoil. — UT0oOBI y TeOs Bce
MOJTYYHIIOCH!

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— AmuHb!

Heoxunannwblii 6apbep

Co nus BosBpanienust u3 Cubupu mnpouuia yxe Hezens, Ho TaTbsiHa Bce HUKAaK HE MOTJia
IIOTOBOPUTH CO CBOEH pykoBomuTenpHHIEH. Ta Obla TO 3aHATa, TO Ha BBIE3NE, TO Y
pykoBozctBa. CopokaaessitiiietHss Mpuna ['eopruesna Kyaunosa npuiia B koMmanuio 0osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuio. 3a 3TO BpeMs OHA
cMeHmIa mpodeccuto u gopocia 1o pykopoautens UT-otaena u 3aMmecTUTeNs TeHIUPEKTOPA.

ITociie koManUpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTAEINE, YEr0 paHbLIC 3a
Hell He 3ameuanock. OmasnpiBasia. Ha [1enoBble muchMa KoJuler oOTBeyana ¢  OOJIbIION
3a/iepKKoi. «M3BUHUTE, CIIY9aiHO yaainiiay, — OOBSICHSIA OHA HECKOJBKO pa3 B MHChMax.

— Yr0 310 ¢ HEel? — nmouHTepecoBanach kak-to Mpuna KynuHnosa.

— A BbI pa3Be He 3Haere? OHa jxe nepexoaut kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHUJIa OJJHA U3 COTpyAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JEJI0.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To 1 ee HUKyAa HE OTIycKalla
— y Hac W TaK JIIOJIed HEe XBaTraeT. A OHa y MEHS Ja)ke pa3pelleHUs HEe CIpalluBajia, He
IIOCOBETOBAJIACH.

Yepes nenp Mpuna ['eoprueBHa cobpaia Bech OT/EI.

— V¥ Hac nosiBWIach HoOBasl 3ajadya. byxrantepsl momnpocuiau HHTErpupoBatbh «1C» ¢
nporpaMMaMu ydera JBUXKEHHS Tpy30B. Kpome Toro, Hameuaercs OONbIION MPOEKT — MOBE3EM
netamu TypouH Ha [DC. Ham HYXHO OyaeT MOBECTH 1O yMa MpOoTrpaMMbl MOHHTOPHHTA TPY30B
1, BO3MOXHO, IOMOYb UHKEHEPaM ONTUMU3HPOBATH PACUETHI.

VYcnpima 0 HOBOM OOJBIIOM MpoeKTe, TaTbsiHa 3aBOJTHOBANACH. [IpOEKT ObLI CIOKHBIN:
MPEoiaraioch MPHUBJICYEHHE aBTOMOOMIBHOTO, KEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccyutarth 3S((PEeKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JMHUM 3JEKTporepenad M
MyTENPOBOIbI, PACIIUPATH A0pory. «Bo3MoxkHO, s y:ke Oyay 3TuM 3aHuMaThcsl y EropoBay, —
o0OpaoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YanelrnHa, a Bam 1MoKa HY»KHO OY€Hb I10CTapaThCs 3aBEPILIMTH MPOLLIBINA TpoeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopmin, 4To B 1IIEJIOM HEMJIOXO?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO HpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TepeieNibIBacTe BCce, Ha 9TO YXOAHUT Macca BPEMEHH. . .
«Yto s10 Cc Hel? — pazosnuiack TarbsiHa. — OOBSACHATH HANO TOJKOM, TOTJA W

nepeaebIBaTh HUYEro He MPUAETCS — a TO UULYT KO3J1a OTHYILEHHUs | ».

Y YamneiruHoW ObIIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyab HE MOHWMala, TO BCE
TpakToBaja mo-cBoemy. HauwanpHuna npocunna ee: «Eciu yto, mpuxoaurte, yrounsite. I[lo
m00bsIM Bomipocam». Ho mocne Toro kak KynuHoBa 1eTMKOM OTHpaBHiia B KOP3UHY €€ MPOEKT,
YamupirmHa cTapaigach ¢ HEW TMOMEHBINE KOHTAaKTHpPOBaTh. «OHa TPOCTO HE BPYOWIAch U
BbIOpOCHTIa Bce, — kaloBanachk TarbsHa moapyre Jlrogmune. — BooOiie MeHst HU BO YTO He
CTaBUTY.

[lInu nau, HO TaThsiHA HUKAK HE MOTIJIA 3aBEPIIUTh CBOM Jiena. A JI0 3TOr0 OHA HE XOTesa
OQUIMATBHO MPOCUTHCA B Jpyrod oraen. PykoBoauTenpHUIA Mopyduiia el OpUayMaTbh U
000CHOBATh AITOPUTMBI MHTETPALMHA HECKOIBKHUX JIOTUCTHYECKHX mporpamm. [loTrom HyXHO
OBLJIO MOMOYb KOJUIETaM HalTH OmMOKKM B UX pa3paboTkax. «3aBajuiia MEHS JAeIamMu», —
3nuiack TaTesHa.

[ToHsB, 9YTO TAaKMMHU TEMIIAaMH OHA HUKOTJA HE 3aKOHYHT, TaThsIHA PEIINIa TOTOBOPHUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: 51 X0Uy MEpPEeUTH B OTAeN K KOHCTaHTHHY
Eroposy.

— Ja, KoncrtantrH coBeTOBajICS CO MHOM IO 3TOMY MOBOIY. A BbI, KaK s IIOHHUMAIO,
PEIINIIHN MPOCTO TOCTABUTH MEHS Tepes] PaKToM.
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— Her. Xorena cka3ath BaM paHbllie, HO HaJesUlach CHayajga 3aKOHYUTh CBOM Jelia
3/1eCch. Y HETo B OTJ/IeNie MHE HHTEPECHEH — TYT CKy4HO. S Tam Goblero 100610Ch. Y monb3sl
OT MeHs OyAeT OobIie.

«To ecTb THI TYT TpH TO/1a pa3BIIEKaNIaCh, UTO JIU? — BO3MYTHJIACH 1po cebs Kynnnosa. —
Jltoau BKIAABIBAIOTCS, @ AJIsl TEOSI 9TO MUIIb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYUIKU UTPACM.

— 3HaeTe, BaM CTOMT MOAyMaTh HaJ CBOMM MOJXOIOM K pabote. 3a Tpu roja y Bac HET
0CcOObIX JocTkeHui. OauH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pemmm
MonpoumaTscs?

Kapsepa camoii Mpunsl Kyaunosoii ckinagsiBanack goiro. OHa MHOTO paboTana, mpexie
YyeM CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN 3TOM YaCTHOM TPAHCHOPTHOM KOMITAHHUH. SA3bIKH
IIPOrpaMMUPOBAHHUS, YIPABIEHYECKOE 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MATCKUX
JIOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JIUILJIOMOB, cepTuukaTo. B yriy
CTOSUTH CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

6eroBbiMH JibDKaMHU. «CTOJIBKO JIET Ha OJHOM MecTe, — B3JI0XHYJla TarbsHa, OIJIsAJbIBas
KaOMHET PYKOBOAMUTEIBHUIBL. — S OBbI TaK HE CMOTJIA.
— B of0mewm, s Iy OT Bac pe3yabTaTUBHON paboOThl, — moOBbIcMia rojioc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajIbIlle TOCMOTPHUM.

KynunoBa B3rnsgom mnpoBoawna TaresiHy 1o aepu kabusera. Ilo3Bonumna Eropoy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTO BaM npuriisanyicsa. Ho Yambiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa HE XBaTaET, HO HY)KHbIM HaM paOOTHUKY.

Otnyckarh ee HayaJbHUK OT/AENa HE XOTela €lle U IOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepoM Ui Ipyrux. HekoTopeiM cOTpynHUKaM, 3Haja OHA, XOTEJIOCh ObI EPEUTH B Apyroe
Mmecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/ia
TPU Ha3zaJ NpPOCHIach Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KJINECHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KomMnaHun Oayapa MosxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTd 0OOCHOBaHHbBIE
NIEPEBO/IbI HUKTO HE 3alpeInaer. ..

Tak 4TO ecinu KOro M NpoJABUIaTh, TO TEX, KTO JABHO 3TOr0 XO4YET M JOKa3all, YTO yMEET
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercss KyAa-To MepexouTh.
/la 3a 3TO BpeMs yenoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A Yaniaslrusa u 3Toro,
MIOX0’K€E, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa He BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X0Uy K BaM IIEPENTH, HO HadalbHUIA MOSl HE oTIyckaeT. [lomorute Mue», —
3aKOHYMJIa OHA ITUCHMO.

EropoB cummnarusupoBan moioaoi corpyauuie. Ha npoexkre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU U TPEUIOKUIN €My B3STh
TarbsiHy k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucal: «Sl He Mory Ha 3TO
HOBIUATH. BBl JOIKHBI caMU CO BCeM pa300paThCs U 3apYUUTHCS MOJACPKKON PYKOBOJUTEISI.
«Hagepnoe, oH mpaB, — noaymana Taresina. — Muaue Bce Obl Oeranm ¢ Mecta Ha MecTo. B
o0111eM, HaJl0 A0Ka3aTh, YTO 51 YETO-TO CTOIOM.

Ccopa Ha coBemIaHUM

Yepe3 mecsim B kKaOmHeTe TeHaupekTopa «CrenrpaHcaopa» MPOXOIWIO COBEUIaHHUE.
PykxoBoaurtenu noapazneneHuii, puHaHCOBbIN aupekTop u cotpyanuku UT-ornena obcyxaanu,
CTOUT JIM KOMITAHWUHM TIOKynaTh cTopoHHee [1O ams TpaHCHOPTHPOBKH TPY30B IO peKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JIopaboTaTh ee moj ceosl.

CoBemanne Havana Hpuna KynauHoBa, Mo MHEHHMIO KOTOPOW CTOMJIO KYHNHUTH HOBOE
IpOrpaMMHOE 00ecIIeueHHE [EITNKOM.
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— MBI 3HaeM 3Ty KOMIIaHUIO JaBHO — MX IPOAYKT BbICOKOro kauectBa. COOEB HE JaeT,
YTO BaXHO IIPU HAIIMX 3ajJaydax.

— 51 He corylacHa, — HEOXKUIaHHO Ul BCEX, B TOM 4Mcie Ul celsl, B3suia ciIoBO TaTbsiHa
Yaruipirusa.

HavanpHuna ceepauna ee B3risagoM. OHa SIBHO pacCYMTHIBANIA HA TO, YTO MOJYUHEHHAS HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [IO, TO OMmSTh CTOJIKHEMCSI CO CTapou MpoOIeMon, —
npopokmina TatesiHa. — OHO Oynger Wb YacTHYHO CTBIKOBaThea c apyrum [0 —
OyXraJTepckuM, MOHUTOPHHIra AJIsi PYKOBOJCTBA, CIYTHHUKOBOIO ciexkeHus. B wurore Bce
NpUIETCS Ha KOJCHKE IOAENbIBaTh HaM. A eciu B3ATh Moy(aOpuKar, Mbl CMOXEM IOTOM
JIOBECTH BCE /10 YMa, BHEJPATh HOBbIe napameTpsl! U Tak, uTo Bce OyneT padoTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHMIA. — Korzga 3To Bbl cTanM 3KCHOEPTOM 10
ONTUMU3ALMU PAOOTHI pa3HbIX CUCTEM?

— Korpa Bbl mopyuniam MHE pazoOparbes, M3-3a Yero y Hac OonbIIne U3IACpKKH. MBI
IIOCTOSIHHO YTO-TO JOKYIIaéM B T'OTOBOM BHJE. A IIOTOM IBITA€MCS CIENHUTb U3 3TOr0 HEUYTO
eauHoe. A Tak He noJyyuTcs!

OO6cyxeHne nepepacTao B INI0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh J0Ka3zaTth? — yxke He craepxkuBaiack KynunoBa. — CBoro
KoMIeTeHTHOCTh? UToOB! Bac nepeBenu k EropoBy?
— BoBce Her, — omnpapabiBasiachk YaruiblrMHa, NBITAsACh CKPBITh BOJHEHWE. — fl NUIIb

X0uy MOKa3aTh, YTO C TEXHUUECKON TOYKHU 3pEHHS €CTh 00Jiee ONpaBIaHHbIC PEILICHUSI.

— OOGocHyiiTe, — BMeIIaiCcs FeHAUPEKTOP.

Opnako K JetanbHbIM — ToscHeHusMm MT-cmemumamuer Opta  He roTOBa. Ee
PYKOBOJUTENIbHULIA JIETKO IOKa3aja, YTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha ceds CMeNoCTb
paccykaaTtb O IpeaMeTe, BCe CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETE cKa3aTb O
CTOMMOCTH DPa3pabOTKH “‘O0JBaHOK” M MOKYIKE TOTOBOro pemieHus? Bpemenu wucnosnHeHus?
CooTHoOIIIeHNH 3aTpaT U PUCKOB?» — chinania Bonpocamu KynnHosa.

[Tocne coBemanusa YamnpirnHa nouyBcTBOBasIa ce0s moAaBiieHHON. «M uepT MeHs nepHy
NOWTH TPOTHUB HaYyaJbHHIBI, [Ja emle, He uMmes kenesHoW aprymeHrauuu? W Eropos
HEOJJOOPUTENIbHO Ha MEHsSI CMOTpE...» — B3JbpIXana oHa. Jlronmuna PaTtkunHa, yBUIEB IOJIPYTY
B TAKOM COCTOSIHUH, MOTIBITAIACh €€ YCIIOKOUTD:

— Tloxpyra, Tebe marmeuyku uau exarb? Tel wuenis 1Mo rpadiasM, HaOWBaeUIb MIUIIKH,
CTapaelbcst 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xodelb nepeBecTHCh, Tak clienail Tak,
yToObl KynmHoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex mpoTuB ceds. OHa ke
HOpMasbHas TeTKa.

«A NEeUCTBUTENBHO, — 3aAyMaliachk TaTbsHa. — YTO-TO s HAKOCAYMIIA: PACCOPUIACH C
nieoM, HayaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOXKE Ha MEHsI YK€ KOCO cMOTpHUT... Hano kak-
TO UCHPaBUTH cuTyaruio. Ho kak Tenepp HalaJuTh OTHOLICHUS W, TJIaBHOE, MEPEUTH BCE XKe K
EropoBy?».

Kak noctynute YamiasIruaoin?

Cutyanuoo KOMMEHTHPYIOT 3KCIEePThI

Apamuc KapumoB, 3kcnepT nmo Kapbepe, yNpaBJsAlOUUA NaPTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas cuTyalusi — pe3yJbTaT OWIMOOK M HEJAJIbHOBUJHOCTH KaK camoi
COTPYAHHULIBL, TAaK U €€ pyKOBOAUTENs. B uTOre BO3HUK KOH(IIUKT, KOTOPBIH BBHIIIEN 32 MpeAesbl
npodeccuonansHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKelas TOro, HECKOJIbKO pa3 Mo-
yeroBedeckn obuaena Mpuny. ITO cTpaTermyeckuil MpocyeT, OCTalbHble — MEHEEe Ba)KHBIC
TaKTHYECKUE.

Bo-niepBrix, Taresina pa3zbonrana BceM O MmepeBojie, HO He cKaszaja 00 3TOM HadaJbHMIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.
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Bo-BropeiXx, oOHa crasa npeHeOperaTb paboOTOMH, K KOTOpoil MpuHa oTHOCUTCS OUYeHb
OTBETCTBEHHO. M, HaKOHel, Ha COBELIaHUU ITOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonpias ommOka TaTesHBI CBsI3aHa C MpaBHJIAMH MEXKIMYHOCTHOTO OOIICHUS B
KOMIIAHUM C JKECTKOM HEpapxXueil: OHa MpHUHAJIA pEUICHHE, HE II0COBETOBAaBLIMCH C
PYKOBOAMTENEM, TO €CTh HapylIwia cyoopauHanuio. Xots TarbsHa 3HaeT Mpuny Tpu roga, ona
HE CyMelna Mpenyrajarb €€ pe3Kol pPeakluu U IPOCUYUTATh IOCIEACTBUS CBOMX NEHCTBUH. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEXKIMYHOCTHBIX OTHOILICHHUSX.
Takoe moBeneHHE XapaKTEPHO ISl MOJOIBIX CHELHUAINCTOB, KOTOPBIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHst yxe HMeeT HEKOTOPBIH OMBIT PabdOTHL, TaK YTO €€ JCHCTBUS —
CBUJIETEJILCTBO MHIMBHUYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJKHO,
YUIET U3 KOMIIaHUU.

Hpuna morna O6bl IpeAOTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, YTo TaTbsHa MOITydusIa
IIPEUIOKEHUE O MEPEBOJE, HO Moylyala U »kKjana pa3Basku. OHa oOuaenach, U 3TO 3aIyCTHIIO
HEeraTUBHBIN cueHapuil pa3Butus coObiThidl. Kondaukr MpuHe He BbBITO/IEH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 3a COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C TIOMCKOM U HAaliMOM JJOCTOIHOMN
3aMeHbl. OJHAKO PYKOBOJWTENIb 3aHSIA JKECTKYIO IO3MLMIO M IOTEpsUla KOHTPOJIb Hal
cutyanuei. OKpyXaroIluM KaXeTCs, YTO OHA y3HaJIa O MPOUCXO/AIIEM I1035KE BCEX U K TOMY ke
OT NOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCe caMO COOOH pa3pemiuTcs, W HaKa3blBaeT
COTPYAHHLY 32 TO, YTO Ta XOUYET YWUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTh U BBIIECPKKY M HAHECTH YIPEKIAIOIIMN yaap
— IepBOl BBIACHUTH y TaThsHBI, B yeM Mpobiema, IoYeMy €€ HE YCTPauBaeT TEKYILEe MECTO
paboThl U IEHCTBUTENBHO JIM OHA NOTepsa K Heil uuTepec. Ecnu 310 Tak, TO Jqydmuii BeIXOA —
JaTh €il YHUTH MpU YCIOBUHU, UYTO OHA BBIMOJHUT BCIO 3aIVIAHUPOBAHHYIO padoTy. Jlydiie
KOHTPOJIMPOBATh €€ MEepPexo] B JIPyroil oTaen, U3BIeKas U3 3TOro moib3y. TaTesHa ke Oyner
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHe Cpoku nepexoxa. VX MOXHO
pacTsHyTh, HallpUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCIOBHs. DTO momorio 0l MpuHe kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBSA3M C OTaenoM KOHCTaHTHMHA, 3aBEpIINATH
TEKyILIyto paboTy, u30exaTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTUMYJ APYTUM IMOJAYMHEHHBIM
OCTaThbCs B OTJEINE.

TarbsiHa TOXe MOXET MoNnpoOOoBaTh cmacTu cuTyanuio. [Ipexxnae Bcero, e Hago mo-
YEeJIOBEYECKU W3BUHUTHCA mnepen MpuHOM, HE Hanesach, BIPOYEM, YTO Ta €€ IMpPOCTUT. B
pasroBopax ¢ KOJJITaMHM He HY)XHO OOBHHATH €€ WM TI0/ABEpraTb COMHEHHIO CTaTyc
pykoBoauteist. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, TOCOBETOBAThHCA ¢ MIpuHOM 0 TOM,
Kak IMEepedTH B JIpyroil oTaen, a Takke MaKCUMaIbHO 3(PQPEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemaTts IpobiieMy HY)KHO C TOYKU 3pEHUS YeJIOBEUYECKHX OTHOIICHMH,
JMajora, a He B PEKHUME <IIOJUYMHEHHBII — pPYKOBOAWTENb». B wrOore BeIMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOUIPBILIE TOXKE OKaXYTCA BCE: HEIAOBOJBbHAasg TarbsHa yBOJUTCH,
KOHCTaHTHH HE MONTYYUT 3aMOTHUBUPOBAHHOTO MTOJAYNHEHHOT0, MprHe npuaercs uckarb HOBOro
COTPYAHUKA U HHTETPUPOBATH €T0 B KOJUIEKTUB. UT0, 6€3yCIOBHO, CKQXKETCSI Ha BCEH KOMIIaHUH.

SAlunna CraHJieHaliTe, JMPEKTOP MO KopmopatuBHoMy ynpasienuno IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IIOKAa HE HACTPOCHA HITU IO KapbepHOM JIECTHUIIE BBEPX: €€
MHTEPECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obOsactu. PykoBoACTBysch B pabore
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKICHTUPYET BHUMAHME HAa KOPIIOPATUBHBIX IIpaBUIIaAX.
Ortcroa ommoOKH, 3aBeIINe €€ B TYNMHK. Bce 0OHM — KOMMYHHUKATHBHOTO CBOWCTBA.

Bo-niepBbix, TaTbsiHe Tak M HE YyNaloCh BBICTPOUTH [JOBEPUTEIIbHBIE OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kosuiern He cMOIiM COXpaHUTh B CEKpeETe
TO, YTO OHA XOYET YWTH BCEro JHIIb B APYroi ornen. B pesymbraTe mHpOpManus gouuia 10
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoi ¢popme — vero TaresiHa, monarato, He XOTea.
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Hpuna y3Hana o060 BceM mocineqHed M He oT camoil TaTksiHBI, U B 3TOM IJIaBHas OLIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He NOHsAJIA, YTO Ta CTaBUT
CyOOpAMHAIIMIO BO IVIaBYy yria. YCyryOMJIO CUTYaIUIO TO, YTO T€POHHS HE CTPEMUTCS y3HATh y
HayaJbHULBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTPauBaeT B pabOoTe MOJUMHEHHON U Kak
3TO y4€CTh B CIEAYIOIIUX IIPOCKTAX.

B-tperbux, TaThsiHa HenpaBuibHO moBena ceOs Ha coBemanuu. OAHO naeno —
o0CyX/IeHuE MPOEKTa BHYTPHU OTJeNa, KOrla Bce CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IIPOTUBY». U
JIpyroe — BHEIIHEE COBEIAHUE C y4aCTUEM I'eHAMPEKTOpPAa, Ha KOTOPOM BBIPAXKATh IO3ULIMIO,
OTJIMYHYIO OT MHEHMSI HEIOCPEACTBEHHOI'O PYKOBOJUTEINS, — HEKOppekTHO. TeM Oonee eciu
COTPYIHHUK HE TOTOB €€ OTCTauBaTh.

Haxonen, TarpsHa nmonpocusia NOMOIIN Y NOTEHIIUAIBHOIO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJelaTb 3TO HYXHO Obulo B Hauyane. EH CTOMJIO HONMPOCHUTH
Koncrantuna oOpaturbest k Mpune ¢ nHunuatuBoil o ee nepesoje. Torna Mpuna BbizBana Obl
ee k cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHusx. Hampuwmep,
1noo0eIIaB, 4TO OHAa 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyIeT roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOiemMbl. Takoil guanor depe3 pyKOBOAWUTENEH ObUl Obl CaMbIM IPaBHJIbHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHoi n 0OBSCHUTH UM CBOIO
CTpATEeTHIO Tepexo/ia B HOBBIM OTHEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
paborte. Jlanee eif Ha/10 MpoaHAIM3UPOBATh 33a4K, KOTOPbIE IIOCTaBUIA epes oTaesoM Mpuna,
U IPEIJIOKUTH CBOIO IOMOIIbL B MX pemeHuH. Benp TaTesiHa, Ccyas 1o BCeMy, BCE €LIE 4YJIEH
KOMaH[pl. Tak OHa MOKaXXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, FOTOBAa 3aHUMATbCs
TE€M, 4YTO BaXHO otaeny, MpuHe n kommaHnu B 1einoM. To ecTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

Jlnunbie oTHomeHus ¢ puHOH BbICTpauBaTh HAa 3TOM 3Tare OecCMbICICHHO: TaThsiHa HE
cobupaeTcs 3a7iep)KUBaThCS B OTJENE, U PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. Tonbko Koraa
HA4yHETCs COBMECTHas paboTa HaJ MPOEKTaMH, el CTOUT o0paTUThes K MpuHe 3a cOBETOM Kak K
OIIBITHOMY pYKOBOAMUTENO. Pacckaszars, 4TO € MHTEPECHO pa3BUBATh Kapbepy MOCTYINATEIBHO,
IPEeIMETHO U3yYUB CMEXHbIE 00JacTH, MOHIB, HA Y€M OHa XOTesla Obl CIelHaIu3upoBaThCs U
Kyzna pactu. [loq4epkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA peallu3yercs IOJIHEE, U
ee 3HaHMsI IPUHECYT OOJbIIe MOJb3bl KoMaHuu. [lonpocuts oneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HYXXHO OTKPOBEHHO T'OBOPHUTH O CBOMX KapbepHBIX aMOUIMAX, TOCKOIbKY VpHHa, cyas no

BCEMY, — KapbEPHUCT, U TaKWe apryMeHThl OyAyT ei MOHATHBI. Torma, BO3MOXHO, HauaJbHUIIA
M3MEHUT OTHOUIEHUE K MOJYMHEHHON U TIOMOKET €l EPETH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHA MpPHUHsUIA PEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PEIIAIOIINUMH AJIs Hee?

2. Hackonbko 001yMaHHBIM OBUTO penreHue TaThbsHbI?

3. Onummre, KaKk OpraHU30BaH IMPOLIECC MPUHATUS pemieHui B xommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHJIM B opraHuzanuu? MemaeT iu 310 paboueMy
MpoLecCy WK nomoraeT? B kakux cutyarusx MoXeT ObITh O-Apyromy?

5. B uem coctosina rnaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUTIacUiIl Ha HOBYIO paboTy U
cpa3y nocje BO3BpALEHNs U3 KOMaHIUPOBKHU?

6. B uem 3aximroueHa CyIecTBeHHas pa3HuUIla MexXly TaTbsiHOHM 1 ee HayaIbHULIEH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MeXIy TaThsiHOM W HadaJdbHUIEH, KOorja Ta y3Haia o
xenaHuu Tatbsubl yiiTu? Yem ObUIM BbI3BaHBI TPEHUS?

8. Uro moxoro Buaut Mpuna KynuaoBa B Bo3MOXHOM yxojie TaTbsHbI?

9. Ecnu 651 TatesiHa Hanucasna nucbMo EropoBy paHbIe, 4TO MOTJIO U3MEHUTHCS?

10. TIlouwemy TaThsiHa pemnia MOCHOPUTHh C HaYaJbHUIICH HA BHEIIHEM COBEIIAHWH, U B
yeM ObuIa TIaBHas mpodiema e€ mo3unumn?
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11. Kaxkum ¢ Bameit Touku 3peHUs JOJIKEH OBITH aJTOpUTM NEUCTBUMN
COTPYAHHKA IPHU TIepexo/ie Ha padoTy B Apyroi otaen?

KOHTpOJILHLIe BOIIPOCHI K 3a49€TY € OLIEHKOM MO0 JucHUILINHEe «MeHeaKMeHT»

1. MHcropuueckue ¥  COLUUAIBHO-DKOHOMUYECKUE MPEANOCBUIKM  BO3HUKHOBEHMS
npohecCuOHaTBFHOTO MEHEKMEHTA.

2. YupasieHue u MeHeKMEHT. OCHOBHBIC MTOHITUS M CPABHUTENbHAS XapaKTEPUCTUKA.

3. Ilkoma HaydyHOro yrpaBjieHHs U €€ 3HaYCHHE B MOBBIINICHUU MPOU3BOIUTEIILHOCTH
TpyZa.

4. AjMuUHHCTpaTHBHAs LIKOJA U KOMIUIEKCHOE yIIpaBJiICHHUE MPEANPUITHEM.

5. Illkoma yemoBeYeCKMX OTHOLICHWHA W €€ pOJib B BBIACICHUH YeIOBEUECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTa MOBbIIIeHUS () (PEKTUBHOCTH pabOTHI Jto 1eH 110001 OpraHu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeIOBAHNS.

7. Illkona nayku ynpasieHus. KonmudyecTBeHHbIE (MaTeMaTHYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CucTtemHBI|, MPOIECCHBIN U CUTYallMOHHBIN MOJIXO/IbI B YIIPABICHHH.

9. PasButuHe TEOpUU M MPAKTUKH TPOPECCHOHATBHOTO MEHEKMEHTA.

10. ITonsitue u cymHOCTh Opranu3anuu. Kinaccuduxaius opranuzanui.

11. OcHoBHBIC 3aKOHBI OPraHU3ALINH.

12. Muccuss U 1end OpraHu3aldd: OCHOBHBIC TOHSTHS, MECTO H POJb IEIEBOr0
yIpaBieHUs B COBPEMEHHOM JenoBoi npaktuke. Konuenmus ynpasnenus no uensm (MBO) I1.
Hpykepa.

13. JKu3HEHHBIN MUK OpraHU3aluu: oHATHe, KoHIenmuna A. Annseca u J1. I'pelinepa.

14. TloHsTHs «cucremay, €€ COCTaBIAIOIIHE.

15. Cy0bexTHO-00BEKTHBIN MOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSAS M BHEIIHSAsA. HCTpyMEHTHI MOHUTOpPHHra u
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. AnanTtanms opraHu3aluid K U3MEHEHUSM, IPOUCXO/ISAIINM BO BHEIIHEH U BHYTpEeHHEH
cpenax.

18. VYmpaBneHueckuil TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIBHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TPyAa. Y POBHM yNpPaBIEHUS B OPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YNPaBIEHYECKOTO TPYa.

20. TIpemmer ympaBiieHYECKOTO TPYAA, CPEACTBA YIIPABIEHYECKOTO TPYAA.

21. CopeprkaHue ynpaBIeHYECKOTro Tpyaa — GYHKIUN MEHEPKMEHTA.

22. Opranmzanus Tpyna nepcoHana. JInHeiHbIe U anmapaTHbie TTOJTHOMOYHS.

23. JlenernpoBaHHE MOJTHOMOYUH M OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUMOHAJbHAA MOJAENAb OLEHKM MEHEKMEHTAa KaKk oOJHa M3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHuYecKHe pEIICHUs KaK pe3ysibTaT yHpaBieHueckoro Tpyna. Mx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJIaCCU(DUKAIIUS W TUTIOTOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHMU3alMOHHO-PACIIOPSAIUTENBHBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTUYECKHUE.

27. CtunaM  ympaBiIeHUsS:  aBTOPUTApHBIM,  JEeMOKpaTHYeCKMid W JHOepanbHBIMH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHHSI B COBPEMEHHOM YIIPaBIIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIaMEHTHPYIOLIHE YIPaBICHYECKYIO
JeSITeIbHOCTh OPraHu3alnu.

29. CymHOCTh U MOHSATHE OPraHU3alMOHHON KyabTypbl. KynbTypa Kak (axkTop nenoBoi
AKTHUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPHCTUKA CTUIICH
PYKOBOJICTBA. BiysiHue u B1acTh pyKOBOJAUTENSI B OpraHU3ALINH.
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31. JlunepctBO M €ro poyib B CUCTEME MEHEIKMEHTA: DJIEMEHThI JUAEPCTBA, THIIbI
JU/IEPOB.

32. Omnomepnsie ctuau uaepctBa. Teopuu J. Makl peropa, P. Jlaiikepta, K. JIeBuna.

33. Mmuoromepubie ctunu nuaepcrsa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COL[MATbHO-DKOHOMHYECKAst CUCTEMA.

35. KomanmoobpazoBaHue Kak yciaoBue GOpMHPOBAHHS CaMOOOYyUaroIIecss KOMIIaHUH.

36. KomrmuiekToBaHuMe yIrpaBlIeHYECKUX KOMaHJA: posieBble moaxoasl. dopmupoBanue
KOMaHJHOTO AyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  yHpaBieHMH. [pymnmoBoe NpUHATHE  PELICHUH.
HedopmanbHble KOMIEKTUBBI (TPYIIIB).

39. Peakuuu mepcoHana Ha OpraHU3alMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTUBIICHHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBiueHuss KoHGHMKTamu. Poib  pykoBomuTens B pa3peUICHHH
KOH(JIUKTOB.

41. TaiiM-MeHEI)KMEHT Kak cucreMa. MeTonuKH opraHu3amul U 3(PPeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenemnoyaranuie U OpraHU3aIs BPEMEHU.

43. Tlogxonsl K KHU3HU: MPOAKTUBHBIA U peakTUBHBIN. OmpenencHue neHHocred. Llemu u
KJIIOYEBEIE 00J1acTH KM3HU. TexHuka mocraHoBku neiaerd SMART.

44. IlnaHupoBaHUE U YIIPABIECHUE BPEMEHEM.

45. bazoBble TEXHUKH IUIAHUPOBAHMS W  yOpaBleHuss BpeMeHeM. KoHTeKCTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHMpOBaHUE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Koutpoisb B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHEITHMI KOHTPOJIb.

48. OpraHu3zaiys JTUYHOTO TpyAa paOOTHUKA. MeToJbl, MPUHIMIIEI U TPUEMBI PabOTHI.
TexHuka TUYHOM pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpuHOHUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM JEATSIILHOCTH ITePCOHAA.

50. CoBepiIeHCTBOBaHME WHAWBUIYAIBHOTO pPAabOYero CTHIISA, HAaBBIKOB U YMEHHI,
METOJI0OB OpPTaHU3alluK CBOETO TPY/a.

51. Paznenenue u periaMeHTanMs TPyAa; cHenuduueckue MpodJieMbl OpraHU3alUH
JMYHOTO TPYy/a;

52. OpraHuzaiys U OCHAIlleHHE pabO4YMX MECT; OpraHM3alus MCIIOJIb30BaHMS CPEACTB
BBIUHCIUTEIbHON U OPITEXHUKU.

6. YueOHO-MeTOoaAMYecKOe M HMHPOPMALMOHHOE O0ecTieueHHe TUCIUTLINHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Jluteparypa
OcHoBHas

Munsnep b.3. Teopust opranmzanuu: Yueonuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 ¢. [9BC, znanium.com]

OcHoBbI MeHekMeHTa: Yuebnoe mocooue / [Tox pen. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]|

Kopones B. U. CoBpemenHbIe TeXHOIOTHN MeHeKMeHTa: Yueonuk / B.J. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. npod. B.U. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|
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6.2. Ilepeyenn pecypcoB nHGOPMAIIHOHHO- TeJIeKOMMYHUKAIIMOHHOM CeTH
«HTepHET», HEOOXOAMMBII 1JIS OCBOCHU S JUCHTUIIMHBI

1. Mexnaynaponusiii xypHan «[IpoGieMbl Teopun M TPAKTUKU YIpaBieHUs». MHOro
MHTEPECHBIX CTaTe|, KaCalOUIMXCs pa3IMUHbIX BOIPOCOB YIPABICHUSI. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIC YYEOHUKH M CTAThH 10 MEHEKMEHTY. WWW.cfin.ru

3. OOpasoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEKMEHTY. Poccuiickuii
IPOCKT MO0 OOBEIMHEHHIO KaK POCCHMCKHUX, TaK U 3apyOekHBIX PEecypcoB IO BceM cdepam
ynpasneHus. Ha nannom noprasne umeroTcst 0oiiee 6 ThIC. CCHUIOK Ha POCCUHCKUE U 3apyOeKHbIE
pecypchbl. WwWw.ecsocman.edu.ru

4. TlonOopka omyONUMKOBaHHBIX B KypHalie «l'eHepanbHbIil J[MpekTop» MaTepuanoB Ha
teMmy: «MotuBamusi nepcoHanga». OHa TO3BOJSET OBICTPO TMOJYYUTh HCUEPIIBIBAIOIIYIO
uH(pOpMallI0 10 MHTepecyollel ero mpobieme. [lo Mepe BbIXxoaa HOBBIX cTaTedl MmoaOOpKa
MaTepuaioB oOHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHama «MeHemkmeHT B Poccunm u 3a pyOexom».
http://www.dis.ru

6. [lyonukaiuu B CMU, mOCBSIIEHHBIE [EIOBHIM KOMMYHUKALUSAM B MEHEIKMEHTE,
yrpasienuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJE3HbIE CTaThU, OTHOCSINMECS K TeMe KOMMYHUKAIIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEIIHON IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COIMATBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MH(popMarmu. hitp://www.soc-otvet.ru/

7. MaTepuaJIbHO-TeXHHYECKOe oOecnevyeHue TUCHUIIUHBI
Hns obecneyeHWs:  NUCHMIUIMHBI ~ HCTOJB3YeTCSd  MaTepHalbHO-TEXHUYECKas  0aza

00pa3oBaTeNbHOTO YUPEKICHUS: KOMITBIOTEPHBIEC KJIACCHl M Hay4yHas ouonnoreka PITY.

IIporpammMHoe odecnevenue

Nen Haumenosanue I10 IIpousBoaurens Crnoco6
/m pacnpocTpaHeHus
(ﬂub;eH3u0HHO€ uiu
c80000HO
Pacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOJTHO

pacmipocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmipocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIAIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «Anbst O6pazoBanue» 8 00O «bazanst CIIO | nureH3nonHoe

11 | Microsoft Office 2013 Microsoft JIUIEH3UOHHOE

12 | Windows 10 Pro Microsoft JTUIECH3NOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE



http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/
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14 Microsoft Office 2016 Microsoft JIMIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JINIEH3VNOHHOE
16 | Adobe Creative Cloud Adobe JIMLIEH3UOHHOE
17 Zoom Zoom JINIIEH3UOHHOE
Ilepevyens B/l u UCC
Ner HaunmenoBaunue
/11

1 | MexnyHapoansle pedepaTuBHbIE HayKoMeTpudeckue bJl, mocTymHbie B pamMKax
HaroHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHoTekcToBBIe B/I, MOoCcTymnHBIE B paMKax HallMOHAIBHOM
nonamucku B 2020 .

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [Ipodeccrnonanbubie MoTHOTEKCTOBBIC B]]

JSTOR

W3anus 1o 00IIeCTBEHHBIM U T'yMAaHUTAPHBIM HAyKaM
Onekrponnas oubarorexa Grebennikon.ru

4 | KoMmmnbploTepHble CLIPABOYHBIE TIPABOBBIE CHCTEMBI
Koncynpranr [ltoc,
I'apanT

8. ObecnieyeHne 06pa30BaTEILHOTO MPOLIECCA /IS JIMI] ¢ OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3I0POBbSI
B xoze peanu3zaiyu JUCIUTUIMHBI UCTIOJIB3YIOTCS CIICTYIONIUE TOTTOJHUTEILHBIC
METOAbI O6y‘-I€HI/I$I, TCKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU 1 HpOMe)I(YTO‘{HOﬁ arrecranmnuu
06y‘~IaIOHII/IXC$I B 3aBUCHUMOCTH OT UX HHAUBHUAYaAJIbHBIX 0COOEHHOCTEH:

® JUIS CIENBIX M CIa00BUISIINX:

- JIeKIMH O(OPMIIIOTCS B BHUJE JJIEKTPOHHOTO JOKYMEHTA, JIOCTYIHOTO C IOMOIIbIO
KOMITHIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECTICUCHHEM;

- INHUCBMCHHBIC 3aJaHHs BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CICHUATU3UPOBAHHBIM
IMporpaMMHBIM 06ecnequI/IeM, WK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHIWBUIYAIbHOE paBHOMEPHOE ocBelieHre He MmeHee 300 Jrokc;

- I BBIIIOJIHCHUA 3adaHUA IIpU HGO6XOJII/IMOCTI/I IpeaAOCTaBIACTCA YBCIMYHUBAIOIICC
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM IPU(TOM;

- 9K3aMEH ¥ 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBIMOTHSIOTCS B TUCHbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

e JUIS TIIYXUX U CIa0OCTBIIIAIINX:

- Jekuud O(OpMIIIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPedOCTaBIsETCS
3BYKOYCUJIMBAIOIIAA alaparypa HHINBUAYaIbHOIO II0JIb30BaHNA,

- MIMCbMCHHBLIC 3aJIaHUS BBIMTOJIHAIOTCA Ha KOMIIBIOTCPC B MUCbMEHHOH (bopMe;
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- 9K3aMeH W 3au€T TPOBOAATCS B MHCBMEHHOH  (opMe Ha  KOMITBIOTEPE;
BO3MOYKHO IIpOBeIeHNE B (hOpME TeCTHPOBAHUSI.

e JUIs JIUL C HAPYILIEHUSIMH OIIOPHO-/IBUTATEIBHOTO amapara:

- JeKIUH O(OPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIIELHUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- THUCbMEHHBIE 3a/laHusl BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE CO CHELHATIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMEH M 3a4€T MPOBOAATCA B yCTHON (hOpMeE U BBIIOJIHSIIOTCS B MMCbMEHHOM (opme Ha
KOMIIBIOTEPE.

ITpu HeOOXOMMOCTH NpelycMaTpUBAETCs YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

IIponenypa  mpoBefeHUs ~ IPOMEXYTOYHOM  arrectauuu Uil OOy4aroLIUXCs
YCTAHABIMBACTCS C Y4YETOM HX HMHIUBUAYAIbHBIX ICUXO(PHU3HMUYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHNH HpPOLEAYPHl OLEHUBAHUS PE3yIbTaToB OOy4YeHHs HpPEAyCMaTpHUBAETCs
UCIIOJIb30BAaHUE TEXHUYECKHUX CpEACTB, HEOOXOAMMBIX B CBSI3U C HMHIUMBUAYAJIbHBIMHU
0COOEHHOCTAMHU O00yYaroIuxcs. DTU CPEeACTBA MOTYT OBITh IPEJOCTaBIEHbI YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenune mpoueaypbl OLEHUBAHUS — pe3ylIbTaToB  OOydyeHHUsS  JIOMYCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

ObecneunBaeTcst 1OCTYN K MH(POPMAIMOHHBIM B OHOIHOTpaduyecKuM pecypcaM B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSM HX
3JI0POBBSI ¥ BOCTIPHSTHS HHPOPMALIH:

® IS CJICIIBIX U CIa0OBUIAIIUX:

- B [Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.

e Ui DIIYXHX U CIa0OCIHbIILAIINX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

e I 00YyYarOIMXCs C HAPYIIEHUSIMU OIOPHO-/IBUTaTENILHOTO annapara:
- B IeyaTHOH popme;

- B (hOpMeE IJIEKTPOHHOTO JOKYMEHTA;

- B opme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOSITEIBHOM paboThl, HayyHas
O6ubnMoTeKa M MHbIE MOMEIICHUsS sl 0OyYeHHs] OCHAIIEHBI CIIEIHabHBIM 000pYJI0BaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® IS CJICTIBIX U CIIA0OBUIAIINX:

- YCTPOMCTBOM i CKaHWpoBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- aBTOMAaTU3MPOBAaHHBIM pabOYMM MECTOM JJs JIOJeH C HapylleHHeM cllyXa H
¢J1a00CIIBIIIAIINX;

- aKYCTHYECKHM YCUIINTENb U KOJIOHKH;

e Ui 00yYaroIuXcs ¢ HAPYIICHUSIMHU OMOPHO-ABUTaTeIbHOIO armapara:
- IepEeIBUKHBIMH, PETYJINPYEMBIMU d3proHoMuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM IPOrPAMMHBIM 00ECIIEYCHUEM.
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9. MeToanyeckue MaTepHaJIbl

9.1. [li1anbl ceMHUHAPCKMUX 3aAHATHI

Cemunapckoe  3ansaTme _ 1.2. Hayuynble IIKOJBI W TpHpPOAA  YIpaBJICHUS
(uctopuorpaduuecKuii ¥ KOMIIAPATUBHBIA MOIXO/IbI K MEHEKMEHTY) -4 uac.

Llenv 3anamusa: yriyOneHue 3HAHWM U YCBOGHHE CTYAEHTAaMHU CYIIHOCTH M COJAEP)KaHUS
OCHOBHBIX  KOHULEMNIMM MpEeACTaBUTENEH IIKOJ  yINpaBICHUS; OBJIAJICHUE  HaBbIKaMU
MPAKTUYECKOT0 MCIOJIB30BAaHUS MOTYyYEHHBIX 3HAHUI B KOHKPETHBIX CHUTYalUsX (KOMIIETEHIUS
YK-3).

@opma nposedenusi — pazBepHyTas Oecena-aucKyccusi, pa30op KeHc-cuTyaluii,
caMOCTOSTelIbHAs padoTa.

Bonpocul onsa obcyscoenus:

|. IIIxoJ1a HAYYHOIr O YIPABJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC TPUYUHBI BOSHUKHOBEHUS TEIJIOpHU3Ma U €r0 CYITHOCTb.
PaccmotpeTs ocHOBHBIC Bexu ouorpaduu @. Teitnopa.

JlaTp xapakTepucTuky ocHOBHBIM Tpynam @. Teumnopa.

- OOBscHUTS, B 4eM, corsacHo Teopun . Teitnopa, 3akmogaercs 3pPEKTUBHOCTD Tpyia
pabouero.

- IIpoananusuposats B3rsabl @. Teiinopa Ha BONpock MPodecCHOHATBHOTO MoAdopa.

- Jlarb xapaktepuctuky B3risaam @. Teinopa Ha BONPOCHl MOCTPOCHUSI CTPYKTYP
yIpaBieHUsI.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. ['anTra.

- IIpoananu3upoBars BKJIaja B pa3Butue MeHexmeHTa I, JI. I'anTTa.

— IlosicHUTB, YTO TaKOE€ «TAaHTT-CXEMBD», OOCYJIUTh 0COOEHHOCTH MPUMEHEHHSI AUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIPaBJIeHUs pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasiendeckoi mpiciu . u JI. ['unbper.

- BBISIBUTH OCHOBHBIE UJIEU 1O COBEPILIEHCTBOBAHUIO YIPAaBIIEHUS, CHOPMYIUPOBAHHBIE
@. u JI. 'unbper.

- JlaTh mosicCHEHUE TEPMUHY «TEPOJIUTH.

4. BBISIBUTB CYIIHOCTb MTOJIXO/Ia K yrpasieHuto. . DmepcoHa.

- OOBICHUTSH, B UeM, corIacHO Teopuu ['. DMepcoHa, 3aKiTr0uaeTcs MOHATHE
3¢ (HeKTUBHOCTH.

- PaccmoTpers npuHIMIBI Tpou3BoAUTENLHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTENbHBI aHanmu3 ocHOBHbIX uaeit @. Teitmopa um I'. Dwmepcona.
[IpoTuBOpeyar a1 OHU APYT APYTY?

6. Paccmotpets B3mIsIIEI HA yripaBieHue . opra

Il. AqMuHUCTpaTUBHAS IIKOJA YIPaBICHUS

1.06¢cyuTh COIMAIBHO-3KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC TPHUYMHBI BOSHUKHOBEHHS (haliom3Ma U ero CyIHOCTb.
Paccka3aTh 06 OCHOBHBIX Bexax ouorpaduu A. daiions.

JlaTb XapaKTepuCTUKY OCHOBHBIM TpyaaM A. Daifons.
OOBscHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovaercs 3(pPpeKTUBHOCTS.

— PackpbeiTh yHHMBepcanbHble YyIpaBieHueckne npuHounsl A. @aions. Onpenenuts
3a/1a4M, KOTOpbIE IPU3BaHA PEIIUTh CTPYKTYpa OpraHu3alnu.

- HasBate cdepsr ympaBieHus, Kotopble Bbienser A. Daiflons B IeATETBHOCTH
OpraHH3aIiy.

- OxapakrepuzoBaTh 3aciayru A. ®aiiosig B pa3BUTUN TEOPUU MEHEIKMEHTA.

3. KoMIekcHO OIleHUTh TpH UJeaIbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJISA/IbI Ha yIpaBieHue M. BeGepa.
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5. JlaTb cpaBHUTENIbHBINA aHATU3 MOAX0/10B K ympasieHuto . Teitmopa 1 M. Bebepa. B
YeM OHU CXOJIHBI U YEM Pa3IMuatoTCs?

3aganus 119 caMOCTOSATeIbHON PA0OTHI:

3aganue 1.

[Ipounraiite crarpto H. K. Kpyrckoii u, ucnonib3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHL:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOH. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHHMas Ha [POMBIIUICHHBIX NpeAnpusATusax. Hackoapko OHa IpUMEHMMa B
rOCYAAPCTBEHHBIX YUPEKACHUSIX?

2. Hackonbko  «cucremy  Teinmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBMSIX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 33aJyMblBAJIaCb W  pealu30BbIBAJIACH OHA  Ha
KallUTAIMCTUYECKUX MPEATIPUATHAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUHU B COBETCKHUX YupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPYECKHMX OpraHM3alusaX, TaK U B TOCYNAPCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrpaHHOe Jeno: KaXAblii KOMMYHHCT 3HAeT, uTo OIOpOKpaTu3M Bellb KpaiiHe
OTpULATENIbHASA, YTO OH T'yOUT BCSIKOE€ >KMBOE€ HAUMHAHUE, YTO OH HCKa)XXaeT BCE MEpPhI, BCE
JIEKPEThl, BCE paCIOpPsIKEHMs; HO CTOUT KOMMYHHUCTY HadaTb pa0oTaTh B KaKOM-HUOYIb
KOMHCCApUaTe WIH APYrOM KaKOM COBETCKOM YYPEKICHUHU, OH U OIVISIHYThCS HE YCIEET, Kak
YBUJIUT ce0sl y)Ke HAloJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPAaTHUECKOM OOJIOTe.

B ueM e 1eno? KTo BUHOBAT TYT, - 37Ible CA0OTaKHUKHU, CTApble YMHYIIKH, BJIE3IINE B HAIIN
KOMHCCapUaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaTu3Ma KpoeTcsl He B 3JI0H BOJIE€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHBbs INIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh paboTy.

Jleno ympaBieHust - JAJE€KO HE JIerkoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YyUpEKACHUs, Ha/l0 3HaTh J0 MeJIbYalIlInX MoApoOHOCTEH
camyio paboTy, HaJ0 3HATh JIOAEH, HaJl0 UMETh OOJIBIIYI0O HACTOMUMBOCTD U MPOY. U T. [I.

MB&l, poccusiHe, 10 CHX MOp ObUIM MaJlo UCKYIIEHBI B 3TOI HayKe yrpaBlieHUs, HO, HE U3Y4UB
€e, He Hay4MBIINCh YIIPaBJIATh, Mbl HE MOJBHHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaXe€ U K
COLIMAIU3MY.

Y Toiinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YWUThCS, U XOTSI OH TOBOPUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME M3 IPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX MPUHLUIIOB MOTYT, U JOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4ro numer nmo noBoay NPUMEHEHUS M3BECTHBIX OPraHM3AalMOHHBIX MPUHIMIIOB CaM
Totinop: "Her Takoif paboThl, KOTOpas He Moryia Obl OBITH C BBIFOJIOW IOJBEPrHYyTa
WCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHH, C PA3ACIICHHEM €€ Ha JJIEMEHTHL... MOXKHO
UCCIIEIOBaTh TaK € XOpOIIOo, HapuMep, BpeMsi KaHIENsIpCKoi padOThl U Ha3HAYUTH JHEBHOU
JUIsL HEee YpOK, HECMOTpsI Ha TO, YTO CHaydaja OHa KaKeTCs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Toitop "AIMHHHUCTPAaTUBHO-TEXHUYECKAsh OPraHU3alMs IPOMBIIUICHHBIX
npennpustuit”, crp. 148).

VYke U3 NPUBENCHHOM LMTAThl BUAHO, YTO OJHHMM H3 OCHOBHBIX HpuHUUIOB . Tainop
CUMTaET pa3yiokeHHe padOThl Ha €€ AJIIEMEHThI U OCHOBAaHHOE Ha ATOM pa3jesieHHe Tpy/a.

Bo3pMem paboTy HapoAHBIX KomuccapuaTtoB. HecOMHEHHO, U3BECTHOE pa3fielieHHe Tpy/Aa B
HUX €CTb. ECTh HApOIHBIM KOMHCCAp, €CThb KOJUIETHS KOMHCCApUaTa, €CThb OTAEIBI, OTIEINbI
paszzeneHsl Ha IOJOTHAEIBI, HMEIOTCA CEKpeTapH, JACIONPOU3BOAUTENIN, MAIIUHUCTKY,
IPOTOKOJIUCTKU U T. 1. Ho 310, Beap, camoe rpydoe pasneneHue. OueHb 4acTO HE MpPOBEAEHA
IrpaHuLla MEXAy JejaMHu, IOJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETHMH, OTHENly. OJTO
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onpenensercss OObIMHO Kak-TO Ha rIya3. He Bcerma TOYHO ompeneneHbl U pa3rpaHUYEHBI
¢ynkuuu pasHeix mopotnenoB. CymecTByloT u mratel. Ho B GoipmmHCTBE ciydaeB "mraTsl”
9TH OYEeHb NPUOIU3UTENbHBI. TOYHOrO onpeneneHust QyHKIUNA OTAENbHBIX paOOTHUKOB CILJIOUIb
U pagoM HeT. OTCro1a BBITEKAET MHOTOIOAHOCTh yupexaeHUi. CyllecTBYeT B y4peKJIECHUH,
ckaxeM, 10 yenoBek, GyHKIMU UX TOYHO HE pacrpenerneHbl. YenoBek 8 U3 HUX TOJIKYTCS 3p,
JIBA OCTAJIbHBIX 3aBaJieHbl pabOTOW cBepx Mepbl. Pabora naBuraercs mioxo. 3aBenyrouemMy
YUPEKACHUEM Ka)XeTCsl, YTO HE XBaTaeT JII0JIeH, OH OepeT elle JecaToK, HO paboTa HIeT IUI0XO.
[Touemy? IloTomy, uTo paboTa He pacmpenesneHa HaAISKaIUM 00pa3oM, CIIy)Kallhe He 3HAI0T,
YTO U Kak UM JenaTh. Pa30yxaHue koMuccapuaToB - IOCTOSIHHO HaOmogaeMbli ¢pakt. Ho naer
JIM OT 3TOTO paboTa iydiie?

Bonpoc o "komiuernaabHOCTH W €AMHOJIMYMM'", BOINPOC, BBIPOCHIMKA HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3lieJIeHus] TpyJa, Ha TMOYBE OTCYTCTBHSI pasrpaHUYeHUs (QYyHKIHHA KOMHCcapa OT
(GyHKUMH ~ KOJUIETMM, OTCYTCTBHS  Pa3TpaHUYECHUs  OTBETCTBEHHOCTH  KOJUIETMH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJb MPOCTOH, Ka3aloch Obl, BELU BEIET
4acTo K aJIMUHUCTpaTUBHOM (anTacTuke. Tak, B mepuoj oocyxaenus B CoBHapKkoMe BOIIpoca o
KOJUIETMAJIbHOCTH U enuHoinuuu B COBHapKkoM ObLI INpEACTaBlI€H, MEXAY MpPOYHUM, OJUH
COBEpILEHHO YYyJOBUUIHBII NPOEKT. B HEM npezasaraioch yHUYTOXKUTh HE TOJIbKO KOJIJIETHUH, HO
U 3aBEIYyIOIIMX OTAEJIaMd M MOJOTIENaMM, IPEeJIarajoch OCTAaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIY)XKAlUX, KOTOPhIM HApOJIHBIH  KOMHCCap JOJDKeH ObUl  JaBaTh
HENOCPE/ACTBEHHbIE 3aJaHus. B  3ToM mnpoekTe BbIIBUIOCH IOJIHOE HENOHMMAaHUE
HE00XO0IMMOCTH JIeTaJbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3/ieieHus Tpyaa. ABTOPbI XOTeIn
YIPOCTUThH ammapar, HO YINYCTWJIM U3 BHUJIY OJHY MAaJEHbKYI0 MEJNOYb: IPU HAJIUYUU TOJBKO
KOMHCCapa U TEXHMYECKHX CIY)KallUX, KOMHCcapy HpUAETCS JaBaTh CIIYKAIUM €XeIHEBHO
HECKOJIBKO ThICAY 3a7aHui. HukakomMy KkoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCS BEChMa TIIATEIBHOE M AAJIEKO MJIyIIee pasJelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IPHUJIET COMHEBATHCS B M0JIb3€ TAKOTI'O Pa3/IeIeHHUS.

Paznenenne Tpyaa B COBETCKMX YUYPEXKIEHHUSIX camoe TIpy0oe, JeTalbHOro pa3fieieHHs
¢yuknuii HeT. Ero Heob6xonumMo co3aath. J{0MKHBI OBITH CaMbIM TOYHBIM 00pa3oM ONpEeNIEHbI
00513aHHOCTH Ka)KJI0T'0 CITy>Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr obs13anHOCTEN KaXXJ10r0 AOKEH ObITh (POpMYyNIHpPOBaH MUCbMEHHO. OO0S3aHHOCTH 3TU
MOTYT OBITb BECbMa CJIOXXHBIMH U OOLIMPHBIMH, HO TEM BaKHE€ HX KaK MOXKHO TOYHEe
dopmynupoBats. KoHeuHo, 3T0 B emie OoJblieil Mepe OTHOCUTCSA KO BCSAKOIO pojia KOJUIETHUSIM,
pe3suanymMam u T. 1I.

3arem @. Thriliop HacTauBaeT Ha TOYHOW MHCTPYKILIHMH, TOKE COCTABIEHHOW B MHMCHbMEHHOM
BUJIE, YKa3bIBaIoOIIel MOpOOHO, KaK BBIMOIHATE Ty UM UHYIO paldoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMUCCapUaTcKoi padore.

"MHCTPYKIIMOHHBIE KAapTOUYKM MOXHO HPHUMEHSTh OYEHb MIMPOKO M pazHooOpazHo. OHu
UTPAlOT B KCKYCCTBE YINpaBICHHs] TaKylO K€ pOJb, KaK B TEXHUKE YEPTEXKU H, MOJO0OHO
NOCTETHUM, JOJDKHBI M3MEHAThCA 10 pa3MepaM H  ¢GopMmMe co0Opa3HO KOJIUYECTBY U
pa3zHoO00pa3ui0 CBEACHMM, KOTOpblEe OHA JOJKHA JaBaTh. B HEKOTOPBIX CilydasX HWHCTPYKIUS
MOXET TIPEeJICTaBIIATh 3aMETKy, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymarw, Koropas
OTChUIaeTCsl MpsAMO paboueMy, HyXXJIaloUleMycs B YKa3aHHSX, B JpPYIMX clydasx OHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI] HAIIMCAaHHOTO Ha MUIIYIIEH MalliHe TEeKCTa, HaJuIexaluM 00pa3om
WCIPABJIEHHBIX U COpOINIOPOBAaHHBIX, U OyIeT BbLAABATHCS MO KOHTPOMapKaM WIH JIPYrUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLIO0 mosib3oBaThesa” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yJIy4IIniao Obl BBEIEHUE MUCHbMEHHBIX MHCTPYKIUI TOCTAaHOBKY Jefa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBI B HEe, Kakoe ObI 3TO OBLTIO COKpPAIIEHUE HETTPOU3BOIUTEILHON TPAThl BPEMEHH.

@. Tritop BCSIYECKH HACTaWBAaeT MMEHHO HAa MUCHMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
pou.
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ITucbMeHHBIH OTYET rOpa3lo ONpeleleHHee, W, IJIaBHOE, OH 3aduKkcupoBaH. IInceMeHHas
dopMa obierdaer TakKe KOHTPOJIb.

Paznenenune QyHkuuii, BBeIeHHE MUCbMEHHOM MHCTPYKIMM JAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WIM HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JIOAEH. THIIIOp TOBOPUT, YTO HEIB3S
"OIB30BATBCA TPYAOM KBIM(UIMPOBAHHOTO pabodero Tam, IJleé MOXHO IOCTaBUThb OoJjiee
JIEIIEBOI0 U MEHEE CIIELUAIN3UPOBaBIIerocs yenoBeka. Hukomy He npuieT B TOJIOBY Ha pbicake
IEpeBO3UTh I'Py3, @ OUTIOra MOCTABUTh TaM, I€ JOCTATOYHO MaJIeHbKOro MOHHU. Tem Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HWCHOJHsUT padoTy, A KOTOPOH TOIUTCS
yepHopabouunii" (Tam xe, ctp. 30).

[IpaBwibHO pachpenenuTb padoTy, KaKIOro IIOCTaBUTh HAa HaJUIeXkKalllee MECTO,
COOTBETCTBYIOLIEE €ro CHiIaM, CIOCOOHOCTSIM, OATOTOBKE, ONBITY, "to put the right man of the
right place", kak TOBOpAT aHIJIMYaHE - BOT B YeM 3ajaya aJMHHHCTparopa. B OoibmmHCTBE
KOMHCCApUaTOB CYILECTBYIOT TaK Ha3bIBAE€MbIE€ YUETHO-PACIpENEIUTENbHbIE OTAENbl. B 31X
OTJIeNax JOJKHBI CUIETh BBICOKO KBaJM(UIMPOBaHHbIE PaOOTHUKY, 3HAIOIIKE A0 MeJlbyaiinx
noapoOHOCTel paboTy CBOEro KOMHUCCapuara, ero HyX/bl, yMEIoIue MPaBUIbHO PaclieHUBATh
JFO/IeH, BBISICHATH UX OMBIT, 3HAHUA U TIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX PabOT, OT KOTOPOU
3aBUCUT YCIEIIHOCTh paboThl BCero yupexiaeHus. JlocTaToOuHO JM 3TO TOHUMAETCs
komuccapuatamu? Her. Ha 3Tom crutomb 1 psiioM CUIUT COBEPILIEHHO ciy4aiiHas myOJrka.

"Her mropei", npuXOAWUTCS ClbIIATh INOCTOSHHO. Tak roBOPAT IUIOXME aJIMHUHUCTPATOPSI.
YMenblii aIMHHACTPATOP MOXKET UCIIOIB30BATh U JIFO/ICH BTOPOCTETICHHOW KBATU(UKAINH, €CITH
OH OyzeT MX Kak cjelyeT MHCTPYKTUPOBAaTh M LIEJIECOO0pa3HO paclpelesaTh MEXAYy HUMHU
paboty. "Her comHenuii, - numer Tainop, - 4To cpeHUN YeloBeK paboTaeT yCHElIHee BCEro
TOrAa, KOTJAa OH caM WM KTO-TMOO Jpyroil Ha3zHayaeT €My ONpeleSIeHHBbIH YPOK, MMEHHO
naHHas paboTa JA0KHA ObITh MCIIOJHEHA UM B ONpezesieHHOe BpeMsl. YeM HuKe YMCTBEHHbIE U
du3nueckre CrocoOHOCTH YeloBeKa, TeM KOpode JODKEH ObITh HazHaueHHBIH ypok" (Tam e,
ctp. 60).

U Thaitnop aaet yka3aHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIHN, JOMKEH €KEAHEBHO IOIYy4aTh BIIOJIHE
ornpeeneHHbl ypok. Hu B koeM citydae oH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPE/IETIEHHBIM.
VYpok 1oskeH ObITh THIATENBHO U SICHO ONUCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxnomy paboueMy J10JDKHO XBaTUTh YPOKa Ha LIEJIbIH JIEHb...

"Ilnst Toro, yToOBI BO3MOXHO OBUIO HAa3HAYUTHh YPOK Ha CIEAYIONIUH JEHb M OINPEICIINTD,
HACKOJIbKO TOJBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXbli JeHb
NPEJICTaBIISITh B PACUETHBIN OT/ENl MMCbMEHHBIE CBEIACHHS C TOUHBIM YKa3aHUEM HCIIOJIHEHHOMN
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeesIeHu U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTeMa.

B koMuccapuarax npemualibHas CUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENpPaBUIIbHO.
[Tpemun narorcs He 3a JUIIHUE Yachl PaOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboOTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
NPaBUIBHOTO pacrpeieieHus AeI0BOi paboThl B COBETCKUX YUPEKICHUSIX.

Koneuno, mpaBuibHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOPOLLO, A0 MENbYANIINX JACTAJICH.

"NckyccTBO yrpaBieHHs] ONpeenseTcss HaMu, KaK OCHOBAaTeIbHOE 3HaHUE TOW paloThl,
KOTOPYIO BBl XOTHTE JaThb pa0O4YMM, U YMEHHE BBHIIOJIHUTH €€ CaMbIM JIYYIIUM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, yTO 3T0 camo co00if pa3yMeromascs Belb, MEXKIy TEM OHa MOYTH MOCTOSIHHO
UrHopupyerca. ToBapuiu - JeidbHbIE aIMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MIOCTOSIHHO TepeOpachIBAlOTCS U3 OJHOM 001acTH paboThl B APYTyl0: CErofHs OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, mocnesaBTtpa nmo cHaGxenuto, 3ateM B B. C. H. X. unu eme rae-
mu6o. [Ipexne yeM OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaioT B HOBYIO
obsacte paboThl. [IoOHATHO, YTO OH HE MOXET CAENaTh TOr0, YTO MOT OBl ClelaTh, €CIH Obl
JoJpIe paboTas B 0HOM o0sacTu.
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Mano 3Harp omed, UMeTh  OOIIME OpraHu3aldOHHBbIC HABBIKM - HAJ0 3HATh B
COBEpILEHCTBE AAHHYIO 00JacTb PabOThI, TOJIBKO TOT/Ia MOXHO €€ MPaBUIBHO PaCIpEACisTh,
MPAaBWJIBHO U UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Taritnop npunaer ocoboe 3Hauenune. OH nmpeaaraet exxXeIHeBHO U J1aXKe JIBAXK/bI B
JI€Hb KOHTPOJIUPOBATh paboTy pabO4yMX, OH HACTaWBaeT Ha CaMOW MOJAPOOHONW MUCHMEHHOMN
OTYETHOCTH, IMpeJyIaraeT He O0AThCS YBEIMUCHHS aJIMUHUCTPATHUBHOTO MIEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe nyuiiee, o MHEHUIO Tainopa, 6110 ObI, ecliu ObI BO3MOKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUUYECKUN KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE Yachl CBA3aHbI C
uMeHeM Toaiiopa).

"Bcye 3akoHBI mucaTh, €Xeinu MX He ucnosHATh". W Tainop moHumaer, 4ro Bce
pacropspKeHUs TOBUCAIOT B BO3JyXE, €CIIM OHM HE CONPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTPOJsI B KOMHCCapuarax Jelo OOCTOMT 4YacTo BechMa
He0JIaronoJIy4Ho.

ensp cuctembl Thilnopa MOBBICUTH MHTEHCHUBHOCTH Tpylda pabodero, caenaTb €ro Tpyn
BO3MOYKHO IIpon3BoauTenbHee. Llenb ee m3MeHUTh MEIJICHHBIN TeMI paboThl Ha Oosiee ObICTPHIi
U Hay4duTh pabodero paborarh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKUTH KaXIAOH
MUHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOroe BpeMs. Y CTHBIE
OTYEThl OH CTPEMHTCSI 3aMEHUTh NHCbMEHHBIMH. TaMm, IJJle OHU HEU30EKHbI, OH CTPEMUTCS
ceNaTh UX BO3MOKHO KPaTKUMHU.

B cucremy ympaBnenus Bce OoJblie M OOJbIIE BXOAWT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIUIIOM HcKiItoueHui". [IpaBaa, mogo6HO MHOTUM JIPYTUM 3JE€MEHTaM HCKYCCTBa
yIpaBJIEHUS, €r0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, IO OOJbIIe yacTH, HE MPHU3HABasl €ro
IOPUHIUIIOM, KOTOPBIM HYKHO OBIJIO OBl pacrnpocTpaHUTh MoBcioAy. OOBIYHBIN, XOTS U
NeYaJbHBIM, BUJ MPEACTABISET YNPABISAIOUINN OONBIIOTO Jena, JOOPOCOBECTHO CUASAIIMN 3a
CBOMM CTOJIOM CPEIM MOpS MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOMM
JIOJITOM pacIucaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH TyMmaer, uyTo, MPOIYCTUB YE€pe3 CBOU
PYKH 3Ty Maccy MoJipoOHOCTEN, OH BIIOJIHE OCBEJOMJIEH 000 BceM nene. [IpuHuun uckimoueHni
MPEJICTaBIISIET MOJIHYIO MPOTUBOIIOIOKHOCTL 3TOMY. [Ipy HeM ynpaBisIOUUil MOTYy4aeT TOIbKO
CKaTbl€, COKPAILLEHHBIE U HEIIPEMEHHO CPAaBHUTEJIbHBIE CBEJICHUS, OCBELIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacarolyecs yrpasieHus. Jlake 3TH KpaTKue CBEIEHUS, MPEXIE YeM IMOCTYIUTh K
JTUPEKTOPY, TOJKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €ro IMOMOIIHMKOB M JOJDKHBI
3aKi04aTh B ce0e IMOcleHUE JaHHble, KaK XOpoIlWe, TaK U IIJIOXUE, IO CPaBHEHUIO C
OPOIUIBIMU CPETHUMH IM(PpaMU WIM C YCTAaHOBJIEHHBIMH HOpMaMH; TakuM o00pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MHUHYT JIalOT €My IMOJIHYI0 KapTUHY X0Jia JIeJl U OCTaBJISIOT CBOOOJHOE
BpeMs Ha 00ayMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHUS U HAa WCCIEAOBAHUS
Ka4eCcTB U NPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxammux" (Tam sxe, cTp.
105).

Kakoit nenoBoil xapaktep npuHsia 0bl paboTa KOMHCCApHATOB, €I Obl paboTaroIue Tam
TOBApPHUILH JAE€P>KATUCH Obl "IPUHIINITA UCKITIOYSHHUH".

[MomprToxkum ckazannoe. @. Tritnop cuuTaer, 4To0 HEOOXOAUMO:

1) pasmoxkeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMECHTHI,

2) neraibHeHIIee pa3/elieHHe Tpy/Ja, OCHOBAaHHOE HA M3YYEHHH Pa0OTHI M PA3JIOKECHUH €

Ha 3JIEMEHTHI;

3) TouHOE ompeeneHne TeX QPYHKIMH, KOTOPBIE JIOKATCs Ha KaXK/I0T0 CIYKallero;

4) ompeneneHue 3TUX YHKIMIA B TOYHON MUCHhMEHHOH (opme;

5) COOTBETCTBYIOIIMI MOIOOP CITYKAIIHX;

6) Takoe pacnpenaenenne padboThl, YTOOBI Ha OO KaKIOrO CAYXKAIIEro MPUXOIUIOCh TAKOEe

KOJINYECTBO €€, KAKO€ OH MOJKET BBIMOJIHUTH 3a JIeHb, pad0Tasi caMbIM YCHJICHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTHpOBaHHME Oojiee CBEAYUIMMHU JHUI[AMH, O BO3MOXXHOCTH B

MUCBEMEHHOU (hopme;
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8) CHCTEMAaTUYECKHIA, MPAaBUJIBHO OPraHW30BaHHBIN KOHTPOIIb;
9) s obsierdyeHuss €ro MUCbMEHHAs OTYETHOCTh (IO BO3MOXKHOCTH, 33 CaMbIe KOPOTKHE
CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3aLUsI KOHTPOJISL.
"IT0 K€ BCEM M3BECTHO", CKaXKET UMTATEb.
Ho neno He TonpKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM BCs CyTb.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEyMeno", 3amevaeT Taimop.

['ne »xe Hayuutbes ynpapienuto? "K HecdacTbro, HET IIKOJI YIpaBJiCHUS, HET JaXKe HU
OJHOI'O MpeNnpusaTUs, rie Obl MOXHO ObUIO OCMOTpPETh OOJIBLIYI0 4YacTh JeTajel
yIIpaBJIeHUs, KOTOPBIE MPeICTaBIsIIH Obl Jiyulee B cBoeM pone” (Tam xe).

Ot0 Tainop roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJICHHOCTH B IIEPEIOBBIX CTPAHAX.

SIBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWHM HE IPOMBILUIEHHOCTH, a
aJIMUHUCTPATUBHBIX almapaTroB, Mbl 00pa3loB He HaiineM. TyT Hal0 MpPOKIIAABIBATH HOBBIE
nytd. [lyreM BAyMYHBOro OTHOLICHHUS K JeTy, ydeTa BCeX YCIOBUN pabOThI, CHCTEMAaTHYECKH
Ha/JI0 O3/70POBUTH COBETCKHE YUYPEXKIEHHUs, HM3rHaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
BropokpaTn3m HEe B OTYETHOCTH, HE B MMUCAHUU OyMaXKeK, HE B pacIpeesieHul (yHKIUH, B
KaHLEJIAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILEHUE K Jielly, Hepa3bepuxa u 6ecTosous,
HEyMEHbe padoTaTh, IPOBEpsITH padboTy. Hano yuuThest ynpaBiasiTh, HaJO YUYUTHCS pabOTaTh.
KoneuHo, Bce He fenaeTcs oAHUM MaxoM. "J[i1st KopeHHOI nepeMeHsl yrpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHu"... [lepemena yrnpaBieHus cBsizZaHa ¢ IEPEMEHOM MMOHATHI, B3IJIS10B
U 00bluaeB MHOIMX JIO/I€H, YKOpPEHUBLIMXCS yOexaeHui u mpexapaccynkoB. Ilociennee
MO>KHO M3MEHHUTh TOJBKO MEIJEHHO U, INIABHBIM 00pa30M, IIPH MOMOILIHU Psijia MPEIMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPEMEHHU, M NP MOMOIIM MOCTOSIHHOM KPUTHKU H
oOcyxaeHuil. PemnB NpUMEHUTHh NAHHBIM TUIN YIPaBIECHUS, HYKHO, MO BO3MOXHOCTH,
CKOopee TMpelnpUHUMaTh OJWH 3a JAPYIrMM HEOOXOAMMbIE IIard s 3TOrO0 BBEJEHHS.
Heo0xo1uMo ObITH TOTOBBIM K ITOTEPE HEKOTOPOTO YMCIIA U3 CBOMX LIEHHBIX JIIOJIEH, KOTOPBIE
He OyAYT B COCTOSTHMM MPUCIOCOOUTHCA K U3MEHEHMSM, a TaKKe K HETOAYIOLIMM IpOoTecTaM
MHOTHX CTapblX HAJEKHBIX CIyXalllUX, KOTOpPbl€ B HOBOBBEICHUSIX HE YBUIAT BIEpEIU
HUYEro, KpoMe HeNenocTH M paszopeHus. OyeHb Ba)XXHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BbsICHEHUE TIaBHBIX 11€J1eH, KOTOPBIX 100MBAIOTCS, U CPEACTB, KOTOPhIe OYAYT NPUMEHEHBI.

Triop, Kak ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIEX JEJa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KouieKTUB TOT T3HIOp OrpaHUYMBAET KPYrOM aJMUHUCTPATUBHBIX CITYKalUX.
OTo0 BHONHE NOHATHO. B cBoeM nenom cucrema Tainopa UMeeT HE TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENBLHOCTA TPyAa IMYyTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHNE HHTEHCUBHOCTU TPY/a, IPHUUEM cucTeMa 3apaboTHOMN
I1aThl CTPOUTCs: TAHIOPOM Tak, YTO OT ITOTO MOBBIIMIEHNS WHTEHCUBHOCTH BBIUTPBHIBAECT HE
pabounii, a mpeIpPUHUMATENb.

Paboune moHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMAaHUS 1OTa, U
6opomuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJMIOCh B PYKax KalUTaIUCTOB, TO pabounx
HE MHTEPECOBAJIO TOBBIIIEHHE NPOU3BOAUTEIBHOCTH TpyJda, HE MHTEPECOBAT IOABEM
npoMbliieHHocTU. Tenepb, npu CoBeTCKOM BIIacTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paGoueii cunbpl W Korja paboyMe 3auHTEPEcOBaHBI JI0 KpalHOCTH B  IOABEME
MIPOMBIIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPIICHCTBOBAHUS METOJIOB TpyJa - JOJDKEH OBITh KOJIJIEKTHB BCEX Pa0OYHMX JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onupaThCsl Ha KOJIJIEKTUB pabouux, KOTOPBIX OH
9KCILTyaTUPOBaj, OH OMNMPAlCs Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIIY)KAIUX, KOTOpBIE
MIOMOTAJIM €My OCYIIECTBIATh 3Ty 3KCILTyaTanuo. Teneps paObounii KOJUIEKTUB CaM JI0JIKEH
OCYIIECTBUTh NPUMEHEHUE Hauboliee Ienecoodpa3HbIX METOAO0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMWTH B TE€OPHUM M HA NPAKTHKE C ITUMH MeTojaMu. B 3ToM 3akmrodaercs
IIPOU3BOJICTBEHHAS MpOMNaraHia.
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Uro Kkacaercs CIyXalllUX COBETCKUX YUPEXKIEHUH, CITyKaIlux HaPOIHBIX
KOMHCCApHUaTOB, TO HMX HEOOXOAMMO BO3MOXHO JIETAIbHEE O3HAKOMHTH C METOJaMU
MIPOU3BOJUTENILHOCTH TpyJda. DTO JIOKUTCS Ha MPOU3BOACTBEHHYIO SUYEHKY KOJUIEKTHBA
ciyxanux. Ho TOJIbKO myTeM MOBBIIIEHUSI YPOBHSI CO3HATEIIBHOCTU BCEX CIIYKAIlIUX, TOJIBKO
MyTeM BOBJICYEHUS MX B JICJIO MOBBIIICHHS MPOU3BOAUTEIHLHOCTH TPyAa KOMHCCAPHATOB -
BO3MOXXHO JIEWCTBUTEIBHOE YJIYYIIEHHUE J€jla U YHUYTOKEHHE HE Ha CIIOBaxX, a Ha Jelie
MEpPTBOIr0 OIOPOKpaTU3MA.

3aganue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anedpen I1. CrnoyHn mmanmuii ObUIM BETMKHMH pyKOBoaUTEIsIMUA. OHH
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIa BIEpBbIE BO3HHUKJIA KOHLEMLHUS
yIpaBJIeHUs KaK Mpo(ecCuu U HayyHO! JAUCHUIIUHBI.

I'enpu @opa mpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MpPEANPUHUMATENS] POLUIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErJa HACTAaUBAIOIIMHA Ha COOCTBEHHOM IIyTH,
NPE3UPAIOIINN TEOPHUH U «OECCMBICIEHHOE» uYTeHHe KHHT, DOpa CuUMTan CBOMX CIYKaIIUX
«roMoIHuKamMu». Ecian «mmomMomHuky ocMenuBaics nepeunts Popay MM CaMOCTOSTEIbHO
IPUHUMATh BaXXHOE pelIeHHEe, OH OObIYHO juiuajics padorsl. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ pPeleHUs ¢ JIIoObIMU nocneAcTBUAMU. Dopa paclieHm1 npeasiokeHne
Anesdpena I1. Ciioyna o peopranuzanuu General Motors ciieayronuM o0pa3oM: «.. KApTHHKA C
pa3BeCUCTOM KIIOKBOM mocpenuHe.. YenoBeK BBIHYXKAEH CIOHATHCS B3aa-BIepEn, U OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CIEAYSl MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
ofgHoiy. OOmme xe mnpuHuunbsl Popra ObUIM CyMMHPOBaHbl B OfHOM ¢paze: «JIroboi
MOKYIaTellb MOXET IMOJIyYUTh aBTOMOOWIb JIOOOTOo I[BE€Ta, KAKOTO OH MOXKENaeT, IoKa
aBTOMOOMJIIb OCTAETCS YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaTrhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONbKO JAEHIeBOM, YTO €€ MOI KYNHUTh NpaKkTHUeCKd JH00H
paboTaroniuii 4emoBeK.

ITpumepHo 3a 12 ner ®opx npeBpaTUil KPOUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. boiee Toro, oH A00MJICS TakKOro CHHKEHUS
ce0ecToMMOCTH, YTO MOT IpoJaBaTh aBTOMOOMIIb Beero 3a 290 A0II1., U IUIATUTh CBOUM pabodnuM
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHH - 5 jmoiul. B Hemenmo. B 1921 r. Ford Motor
KOHTpOJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0/1HO MOYTH BECh MHUPOBOM PHIHOK.
®upma General Motors, koTopas B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIINX
MIOJIyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHUYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajaoi,
pacnionarana Bcero 13 % pbiHKa U peiidoBasia K GAaHKPOTCTBY.

K cuacteio, cembst [[10MOHOB, paau CIAaceHHs OTPOMHBIX KAalMTAJIOBIOXKEHUS B aKIMH
General Motors, npuHsiia Ha cebs BeneHue e€ nen, Moka Kpax emle He paspasuics. [Ieep C.
JtonoH, caM KpyIHBI CTOPOHHHUK COBPEMEHHOI'O YIpPaBJIEHUS, Ha3HAYMII PE3UACHTOM (DUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTui B PealibHOCTh IUIaHblI, HaJ KOTOphIMU u3neBaics dopa, Tem
caMbIM BBE€Zs B NPAaKTUKY TO, YTO OCTA€TCs A0 CHX IOP INIABHBIM IPUHIUIIOM YIPABICHUS
KpPYIHBIMH KOMIaHusMU. PeoprannsoBannas General Motors pacronarana KpyrnHOil U CUIbHON
IPYNION YIpaBJIEHUS, a MHOXECTBO JIIOAEH IOJYYUIM IPaBO CaMOCTOSTENBHO INPUHUMATh
Ba)KHbBIE PELICHMUS.

CroyH Kak JINYHOCTH ObUI MOJIHOW MPOTUBOIONOKHOCTRI0 Popry. Popa Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, WHTYUTHUBHBIM YEJIOBEKOM, a JOOMMBbIMU cioBaMu ClOyHa CTalu
«METOJOJIOTUS» U «PALMOHAIBHOCTbY». YeloBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. Hanpotus, Ha KaX10ro pyKoBOAUTENS OBIIM BO3JI0KEHBI ONpEesIEHHbIE 00I3aHHOCTH U
JaHa cBOOOJa JenaTh BCE, YTO HEOOXOAMMO JUIsi MX BhIMOMHeHUs. CIOyH Takke paspaboral
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBILYIO €My U APYTMM PYKOBOAMTENSAM OBITh B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOW KOPIIOpALMK.
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B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHON Momenu «T» W Tpaaunmw,
COITIACHO KOTOpOH 0OOCC KOMaHAyeT, a OCTajJbHbIC BBINOMHSIOT, KomaHaa CioyHa ObICTpO
BOIUIOTUJIA B KU3Hb HOBBbIE KOHIEHIMH B COOTBETCTBHHM C M3MEHSIOLIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBella B MPaKTUKY YaCThIe 3aMEHBI MOJIENICH, Tpeyiaras
NOTPEOUTENSIM IIUPOKUIA ACCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(DOPMIICHHII U JOCTYIHBII
KpPEIuT.

Honsa Ford Motor Ha pbeiHKe pe3ko cokpaTwiack. B 1927 r. ¢upma Oblna BeIHYXKIACHA
OCTaHOBUTH KOHBEWep, uTOObI MEPEOCHACTUTH €ro IO BHIIYCK BECbMa 3alo3JaBLICH MOAeau
«JI». Oro mo3Bommno General Motors 3axBatuth 43,5 % aBTOMOOMIILHOTO pPBIHKA, OCTAaBHB
®opay menee 10 %.

Hecmotpst Ha xectokuit ypok, @opa Tak W HE CMOr Hpo3peTh. BmecTto TOro, 4roObI
YUNTBCS Ha ONbITE KOHKYPEHTa, OH MPOJOJIKAI AeMCTBOBaTh MO cTapuHke. B cienyromue 20 ner
¢dupma Ford Motors enBa yaepkHBaJach Ha TPEeTbeM MECT€ B  aBTOMOOWIIBHOM
MPOMBIIINICHHOCTH M TOYTH KaXIbld roj Tepsuia neHbru. OT OaHKpOTCTBA €€ CIacio TOJIBKO
oOpailieHre K pe3epBy HAIMYHBIX B | MiIpa 10Ju1., KOTOpBIA POp/A CKOMUI B YIauINBbIe BpEMEHA.

Bormpocs! 115 paboThl ¢ kelicom

1. Kro 6bu1 myumm MeHepxepoM - @opa unu Ciioyn? ITouemy?

2. Kakue BHyTpeHHHE U BHeUIHHE (DakTOpHI cozeiicTBoBamy ycnexy ¢pupmel Ford Motor u
General Motors?

3. Kakwue dakropsl okazanu BausHUE HA yragok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6omnbiie Ford Motor, 06e ¢hupMbl CKOHCTPYUPOBaHBI 1
YIPaBISAIOTCSA CX0XKUM 00paszom. [louemy 310 Tak?

5. KaxkoBa BakHeii1Ias npuunHa nopaxenus dopaa?

3ananme 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IMKOJA MNPO(ECCHOHAIBHOIO MEHEIKMEHTa 110
CJIEIYIOIIUM IPU3HAKAM:

— Ha4aJo U NpeanochlIKu (OPpMUPOBAHUS;

— OCHOBHas Hjies;

— TOUYKM OudypKauu (MarucTpaibHble HapaBICHUs UCCIIEIOBaHU);

— MHTErpauus ¢ ApyruMu HayKaMy U o0JIacTAMU YEJIOBEUECKUX 3HAHUM;

— OTHOUICHHE K NIEPCOHAITY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ynbTaTbl 3aHECTH B TaOJMIly, KOTOpas IO 3allOJHEHUH CHAeTCs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

Hlkonwr | llkona AnmunncrtparuBHas | koma [xona [Hkona
Xapaxmepucmuky | Hay4HOI'O LIKOJIa YEJIOBEUECKHUX | TIOBEJACHUECKHUX | HAYKH
0715 CpagHeHus ylpaBieHUs OTHOIIEHUI HayK yIpaBIeHHS
Hauano
U NpEeIIOChUIKH
dbopmupoBaHUs

OcHoBHAaA unes

Touku
oudypkanmu
(MarucTpaibHbIE
HaTpaBICHUS
HCCIIEIOBAHNN)

WuTerpanus c
JPYTUMH HayKaMu
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51 o0nacTsIMu
4EJI0BEUYECKAX
3HAaHUU

OtHo1enne
K TIEPCOHATY

CBas3u C
COBPEMEHHOCTEIO

Cemunapckoe 3ausitue 3, 4. OpraHuzainus Kak OOBEKT YIpaBiCHHUS (CHCTEMHBIA W
CyOBbEKTHO-OOBEKTHBIN MOAXOIbI B MEHEIXKMEHTE) — 4 yac.

Llenv 3amamusa: yriyOjaeHWe 3HAHUM UM YCBOGHUE CTYJIEHTAMU MPOCIYHIaHHOTO
TEOPETUUECKOI0 Marepualla, OBJaJeHE HaBbIKaMU MTPAKTHUECKOT0 MCIIOJIb30BaHUS MTOJTyUYEHHBIX
3HAHWUI B KOHKPETHBIX cuTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Keic-CUTyaluid,
camocTosiTelbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

OcHOBHbIE 3aKOHBI OPTaHU3AIINU:

Crparernueckoe BUIECHNUE, MUCCHS U LIEIM OpraHU3aluy.

JKv3HEeHHBIN LUK OpraHu3aliy: MoHsATHE, KoHIenuuu A. Anuseca u JI. ['peitnepa.
CucTeMHBIH aHaIU3 U €0 COAEpKaHUE

Cpena opranuzanuu

WNucTpymenTsl MoHUTOpUHTa U ckaHupoBaHus cpeasl (PEST-u SWOT-ananussr).
Ananranusi opraHu3aluy K BHYTPEHHUM M BHEITHUM U3MEHEHUSIM.

NoabkowhE

3apanmue 1
Onucare 1enMu B TPEIIOKEHHBIX mpuMepax mo 11 mpu3Hakam Kiaccu(UKaInu.
3amnoaHuTs Tabdi.1
Tabmuia 1
XapaKkTepUCTUKHU 1eNIel, YCTAaHOBICEHHBIX B IpUMepax

[Tpu3Haku knaccupuKauu ITpumep 1 ITpumep 2 [Tpumep 3

OO NSO~ W -
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©
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=

Ilpumep 1. Muxaun IIpoxopos xouer BepHyThcsl B «HopHukens». Buepa ero rpymma
«OH3KCUMY TOTpeOOoBalia CO3bIBA BHEOUYEPETHOTO cCOOpaHus aknoHepoB «HopHukens», 4ToOb!
IIPEIIPUHUMATENb CMOT BBECTH KaHIHUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He cobupaetcs nponasarh oo B «Hopuukene» Brnagumupy IloTanuny, cuuTtaror
AKCIEPTHI.

I'pynna «Ondkcum» Muxauna IlpoxopoBa morpeboBama OT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, cooOmma Buepa «HoOpHHUKETbY.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.
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Hemmemnuit coctaB coBera akuuoHepsl «HopHuKens» BbIOpamu Tonbko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX JHUPEKTOPOB U TmpencraButenein «uTeppoca» (Bcero naeBsTh
yenoBek). Muxaun [IpoxopoB, Bxogusmuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs Jaxke
B 4YHMCI€ KaHIMAAroB B Jupekrtopa. Beixon IIpoxopoBa u3 cosera «lHTEeppoca» BeCHOM
OOBSCHSUIIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjesie Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNHUI K CO3JAHUIO SIMHOW KOHIICMIHUU KiIaccUuHUKaMu U
KOJIMPOBaHUS MaTepHallbHO-TeXHUYEeCKUX pecypcoB (MTP) Hopuaukens. [leiwu niana —
nosvlueHue YnpasiiemMocmy MamepuairbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeTUHUTH MarTepHalibHble TOTOKM OpraHu3alul U B
OyaymieM oXBaTUTh ToJIOBHOU oduc, Bce ¢pumuaisl u J[30 Hopraukerns.

B npenenax texymiero, 1-ro srama, minana Oyner pa3paboTaH KOPHOPATUBHBIN CTaHIAPT U
MeTonuka Kiaccupukanun. Ha ocHOBe 00mIEepOoCCHIICKIX KIacCu(UKATOPOB M KOPIIOPATUBHBIX
TpeOoBaHUl co3aHa efuHas LieHTpaln3oBaHHas 0aza ganHbix MTP opranuzanuu. B mpornecce
BHEJIPEHUS TMPEIyCMOTPEHAa HOpPMAalU3alus W CTpyKTypu3amus Oomee 250 Thic. 3ammcei
HOMEHKJIaTYpHOTO CIIpaBOYHMKa HopHuKens, BKIOYas yCTpaHEHHE OIIMOOK U JIyOneH,
HETOJHOTEl HMH(popManuu, KiIacCUPUKAIMKM W CTaHJAPTH3AIMH 3allMCeH, WX IOArOTOBKA K
BBITPY3KE B CIIELUATIN3UPOBAHHOE MPOTrPAMMHOE OOECIICUeHUE.

WnTeprex pazpabortaeT PeriameHT padoThl ciiyx0 u noxpasaeneHuii Hopuukens ¢ ennHoit
cuctemoil. B mnane — cemunapel no wucnonb3oBanuio EC MTP, moaroroBka u oOyueHue
[I0JIb30BaTeNel U CHEUATMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIMOHHOMN
NOJICPKKU  Tojdb3oBareneil. Peanmuzamuss nmanHoro rpaduka Oyaer  CcHocoOCTBOBATh
ONepaTUBHOMY IPOBEJICHUIO 3asBOYHONM KAMITaHWM W KOHCOJIMJAIMM 3aKyNOK s (UINAJIOB,
CHIDKEHMIO U30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIOPaBIsIEMOCTH U
MoOuiIbHOCTH JABMkeHUss M TP no kopriopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus agMuHuctpauuu KpacHospckoro kpas 12
deBpanss NOANUCANO COMAlleHHEe O COTpygHMuYecTBe ¢ 3amoispHbiM  Quiauaiom ['MK
«Hopunbckuil HuKenb». [lenv coenawienus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
MpyooBulX OMHOUleHUll U obecneueHue cmabulbHOU pabomsvl MeCmMHO20 pPbIHKA mpyod.
OcHOBHBIE HamNpaBJ€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOAEKH, M0I00p
nepcoHana; nepeoOydeHMe | HpodeccHoHaldbHas MOATrOTOBKa Kaapo. llogmucn mnox
COIJIallIEHUEM MOCTaBUWIIM JUPEKTOp 3anossipHoro ¢punmnana «HopHukensy.

3anonsapHblil punuan «HopHukemns» KpynHeimuil paboToaarens Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TPydOYCTpONCTBE MECTHOTO
HaceJIeHUs, HO 10 Mepe HeoOXOAMMOCTH OynyT MPHUBIEKAThCS KaJApbl U3 APYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue >KUTeNed ropoja, B TOM 4YHCIE U B BOIpOCe
TPYAOYCTpOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToauyeckue yKa3aHUs K BbINOJHEHHIO 3a1aHus 1

Muccus opranuzanuu GOpMyJIHpyeT ee INIaBHOe MpeAHa3HAYeHHE B OOIIECTBE, CMBICI
(GYHKIIMOHUPOBAHUS OPTraHU3AIH, €€ MUPOBO33PEHHE U cnequ)HKy3.

[enmn opranuzamuu nepeBOIAT MHUCCHIO HA OIPENEIECHHBIE, KOHKPETHBIE, U3MEPUMBIE
ycnoBud. Kak mpaBuiio, e OpraHu3aiiy CBSI3aHbl C PbIHKAMH, U3JIETUIMH, HOBOBBEIACHUSIM,
MPOU3BOUTEIILHOCThIO, KayecTBOM, (UHAHCAaMU, [TOXOAHOCTHIO. Kiaccubukanus 1enei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1esel Mo ClIeIyIOIIMM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

2 Ipaktryeckuii MeHeHKMEHT: Yueb.mocobue/Ilox obmur.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. Oprauu3auuoHHas KyIbTypa KOMIAHHE: yue6.mocobue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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1.I1o conepxanuto
2.11o nepuoay yCTaHOBIJICHHS
3.Ilo npuopureTHOCTH
4.1To uamepuMocTu
5.I1o xapakTepy UHTEpECOB (cpene)
6.11o noBTOpsieMocTH
7.110 BpEMEHHOMY MEPUOY
8.ITo dhyHKIIMOHATBEHOM
HaIpaBJIEHHOCTH
9.11o ctamuu >KU3HEHHOIO IIMKJIA
10. [1o nepapxuu opraHuzanuu
11.ITo macmiraly.

3aganue 2

Onpenenuts COOTBETCTBHE (POPMYIMPOBKH IeJel, cHOpMYIHMPOBAHHBIX B 33JaHUU
npuniunaM. CKOppeKTUpoBaTh GOPMYJIMPOBKY Li€JIeH B 3aJaHUU.
Pesynbrarsl ananuza oroOpasurte B TabauLe 2 ¢ UCIONIb30BAaHUEM CIEAYIOLUIUX CUMBOJIOB, T/€!
X — 1IeJdb HE COOTBETCTBYET JAQHHOMY KPUTEPHIO; V — IEJIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPUIO.

CkoppeKkTupoBaTh GOPMYITHPOBKHU IIETICH.

Tabnuua 2
CooTtBercTBHE (POPMYJIMPOBOK LeJIel MPUHIUIIAM
HanpasieHue u KonkperHocts | 3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eJIb pe3yJIbTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. /s npeanpustuid, paboTalouX B pa3HbIX CEKTOpaX SKOHOMHUKH,
UX COOCTBEHHHKaMHU OIpEENICHbl CIEAYIOIMe HampaBieHus: 1. YBeIuuuth NpuUOBLIBHOCTH
koMrnaHuu. 2. [IOBBICUTH ypOBEHBb OOCTY)KMBaHUS KIMEHTOB. 3. YIYYIIUTh YIpPaBIEHYECKUE
HaBBIKM MEHEIKepoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthbl. 5.
Pacmputh knueHtckyro 0azy. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXO/0B MPOU3BOJICTBA.
OTH HalpaBJICHHUS ONpPENEISIIOT BEKTOp pa3BUTHS; HU)KE IPUBEICHBI MPUMEpHI IieleH,
c(hOpMYyIIMPOBAHHBIX MEHEKEPAMH dTUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIATy HE3aIUIAaHUPOBAHHBIX Pa0oOT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 8§0% muceM, MOCTYHAIOMIMX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJyYEHUSI.

3. Jlo xonma cenra6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJI€ TI0 TPY KOHKPETHBIE 334 JJIs1 KaXKA0T0 COTPYIHUKA MOIpa3 IesICHuUsI.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaTthl Ha 50% MO CpaBHEHUIO C MPEIBIIYIIUM TOJIOM
(KOHe1l ATOro Mecsua).

5. Haiitu Gounbliie KJIMEHTOB.

6. 1o xonma roxa (31.12.2009) cymiecTBEHHO COKpaTUTh 00bEM OTXOJI0B TIPOU3BOJICTBA.

MeToauueckue YKa3aHusl K BBINMOJTHCHUIO 3a/ITaHUA 2
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[Tomumo kputTepueB (cM. 3aianue 1) 1 LenenojaraHus BaKHO, 4TOObI LeTu ObLIN
HACTOJIBKO OTIEPATUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeJIH TOJDKHBI BKITIOYATh B ce0s
BpPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTUYUHBI.

Jiist aTOr0 K hOpMYITHPOBKAM LIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER( mepcari SMART yMHBI) — 9310 MHEMOHHYECKas a0OpeBUarypa,
UCTIONB3YeMasi B MEHEPKMEHTE M IPOSKTHOM YIPABTICHUH [Tl OTIPEICIICHUS LIeeld U TTOCTAaHOBKHU 33/1a4.
ITepBoe W3BeCTHOE HCIIONB30BaHHE TepMHHA yrnomuHaeTcs B pabore I[loma Mpoiipa (Paul J
Meyer) B 1965 1 nosxe B Hosiope 1981 B paGore JIx. Jopaua®.

Her uérkoro MHEHHS, CKOJBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CIICAYIONINE 3HAYCHUS

1. Specific (KonkpeTHblIit)
2. Measurable (13mepumbiii)
3. Attainable (PacmpenensemMsiii)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHn4eHHbI BO BpEMEHI .
Tabmuna 3
[Tpunnuner SMART

BykBa 3HauyeHue IosicHeHue

O6LHCH$IGTC$I, YTO UMCHHO H€O6XOI[I/IMO AOCTUTHYTb. HaanMep,

S Specific (KonkpeTHsrit)
«yBEJUYUTh YUCTYIO NPHOBUTH COOCTBEHHOTO MPEATPUITH.

OO0BscHIETCS B 4eM OyneT u3MepsAThes pe3ynbraT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenp KOMHIECTBEHHBIH, TO
HEOOXOIMMO BBISIBUTH €IMHUIIEI I3MEPCHUS, €CITH Ka4eCTBEHHBIH, TO
HE00XOIMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIHIUTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBLIA TEKYILETO TOAa.

M Measurable (M3mepumblit)

OO0BAcHSETCS 3a CUET Yero INTaHUPyeTCs JOCTUTHYTh Lenu. 1
BO3MOYKHO JI €€ JOCTUTHYyTh Boobmie? Hanpumep, «yBennauTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JJocTrxumbIi, YHCTOM NPUOBLIM TEKYILEro To/ia, 32 CUET CHUKEHHS Ce0eCTONMOCTH
pacrpeaeseMblii) MPOJYKIUH, aBTOMATH3AIIMH PECYPCOEMKHX OTEPAIMid ¥ COKPAIICHUS
IITaTa 3aHATHIX HAa UCIIOJHEHUH aBTOMAaTH3UPYEMBIX OTIepaIii
coTpyaHUKOB Ha 80 % OT TEKyIIEro KOIM4YeCTBa». A BOT COBEPIIUTh
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOW YTOYKE BPS JIM YAACTCH.

Results-oriented Omnpe/eneHne ICTUHHOCTH 1eNu. JIeHCTBUTENBHO I BBHIIOIHEHHE
(OpHeHTHPOBaHHBIN Ha PE3YNBTATHI, | TAHHOMN 3a1a4H TO3BOJIUT JOCTHYD XKedaeMoi renn? HeoOxomumo
akTyanbHbId. C 3TOM TOUKM 3peHusl, YAOCTOBEPUTHCS, UTO BBITIOJIHEHUE TAHHOM 3a/1a4M IEHCTBUTEILHO

eI JOJKHBL: HeoOxonumo. Hampumep, eciii OpaTh «COKpAIIeHHe MITaTa 3aHIThIX
®  CnocoOCTBOBATH PA3BUTHIO |HA MCIOJHEHUH aBTOMATH3UPYEMBIX ONEPALUM COTPYIHUKOB Ha
MHCCHH OpraHHU3alNH, 80 %» B KauecTBe OTAEC/ILHON MO3a1a49H, KOTOPAs TAKIKE CTABUTCS
R ®  HMEThH COMOJYNHEHHOCTD mo SMART, To COTpYAHHKOB MOXHO HE YBOJIBHSITh, & TIEPEBECTH HA
10 HepapXuH, WHBIC JOJHKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKHA CMOTYT NIPUHECTH
®  HE MPOTHBOPEYHTH APYT KOMITAaHUH JI0XOJI, a He MPOCTO 3KOHOMUIO. Ecii Opath cTpaxoByro
JIpYry IO TOPU30HTAIIH, KOMIIaHUIO, TO BMECTO YBOJIBHEHISI, COTPYAHUKAM MOXHO
e  OBITH HENOCPEICTBEHHO MPEJIOKUTH MPOJAOIDKUTE Pa0OTy B KA4eCTBE arcHTa, JIN00 He
CBSI3aHHBIMU C YPOBHEM pacxoI0BaTh CPEICTBA HA aBTOMATH3AIUIO, & IPOCTO YBEIUYUTH
BO3HArpXKICHUS HOPMY BBIPaOOTKH.
PpabOTHUKOB.
Target dates OnpeznencHre BpEMEHHOTO TPUTTEPa/IIPOMEKYTKA 10
T HACTYTIJICHUIO/OKOHYAHUIO KOTOPOTO JIOJKHA OBITh JJOCTUTHYTA IIEITh

OrpaHuueHHBIN BO BpEMEHH
(O p ) (BeImOTHEHA 3aa4a). Hanmpumep, «K oKOHYaHHWIO BTOPOTO KBapTaja

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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CIIEIYIOIIETO TOAa YBEIHMIUTh MPHOBLIH COOCTBEHHOTO TIPEIITPUSTH
Ha 25 %, OTHOCHTEIHHO YUCTOM MPUOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHHS c€0eCTOMMOCTH MPOIYKIUH, aBTOMATH3AIIHN
PECYPCOEMKHX OIepaIyii ¥ COKPALICHHUS IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX orepaiuii coTpyanukoB Ha 80 % oT
TEKYIIEro KOJMYEeCTBaY.

3aganue 3. [IpoaHanu3upoBaTh CUTYyalUIO. BbIIETUTh CTaquu )KU3HEHHOTO 1IUKJIA.
«[ Lo, KOTOpBIN nonHyJI»6

B 1993 r. xommanus Ty Inc. 3amycTuiia B MpOU3BOACTBO HEOOJBIINE MITKHAE UTPYIIKH B
BU/JIC )KUBOTHBIX C HAIMOJHUTEIEM HX IIACTUKOBBIX IPaHyl-«00060B». COOTBETCTBEHHO UTPYIIKU
nonydnmin obmiee HasBanwe Beanie Babies — «6000Bbie MamoTkuy. bu3Hec ObUT neTHIEM
aAMEPUKAHCKOTO MpeIIpUHUMATENIs TI0 UMeHH Tail YopHep U npuHec eMy cocTosiHue B $6 mup.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Jaxke Oojee
M3BECTHBIX Oorauei Bpojie ocHoBaTenss Amazon.com [xedda besoca.

3akoHunB KoyUiek B 1962 1., Tait qBaguate et mpopaboTan MEHEHKEPOM IO MPOoIaXKam
B kanupopHuiickoit pupme Dakin (oaun u3 cambix u3BecTHbIX B CLLIA npousBoauTeneid MATKUX
urpymek). Kak mpomaBenr YopHep ObUT KOJOpPHTEH A0 OSKCIEHTpHUYHOCTH. Ha BcTpeunm ¢
KIIMEHTaMH TOPTOBEI] TUIIOIIEBBIMU MEJIBEISIMU JTIOOMI e31uTh B 6esiom «Posc-Poiice», oneTsiit
B 1my0y 40 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIJIOBaM, PACCUMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy MpoAax. B menom momoOHas TakTWKa, HalO Mojarathk, ObLia
ycrenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTair 1ocTaTouHO, 1a0bl CACIaTh IEPEPhIB B padoTe.
On yBonuncs u3 Dakin u mpoBen Heckosbko jeT B EBporne, a BEpHYBIINCH, PELIUT OTKPHITh
CBOIO cOOCTBeHHYIO (hupmMy. CTapTOBBIM KarmuTamioMm emy mociaykuwi $50 000, moaydeHHbIe 10
HACJIe/ICTBY, @ OM3Hec-ueei — MeuTa 0 TOM, YTOOBI C/IeaTh TUIIOLIEBbIE UTPYILKHU JTy4lIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, nmo3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByi0 UIPYIIKY HOBOrO THUMa. JTO ObLIa
IUTIONIEBAst KOMUSI KOTa TMMajlaiickoil mopo/sl 1o kinnuke AHres. HoBu3Ha 3akitoyanach mpexkie
BCEr0 B HAIOJHHUTENE: BMECTO OOBIYHOM CHHTETHYECKON «BaThl» YOpHEp HCHOIb30BAI
IUTACTUKOBBIE TPaHYJNbl U MPU 3TOM 3aAIMOJHSI UIPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI CIIOW OBLI
cienaH M3 (UKCUPYIOIEro Marepuana, KOTOPbIM MoMorajl HEeXECTKO 3aKpelnuTh M03Y
urpyueyHoro 3seps. Wrpyika momydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY e
rMOKOH — ee MOKHO ObIIO CrubatTh, MpHIaBas pa3InyHbIe 03I, YEro OT KJIACCUYECKUX MSITKUX
UrpymIeK JoOUThCS ObLIO HEBO3MOXKHO.

@upmMa BbIIyCTHIA THMalTalCKUX KOTOB PA3HOW PAaCLBETKH, PAaCHpOCTPAHSAS HX Yepes3
HeOOJIbIlINe Mara3uHbl UTPYIIEK WM KaHIEIIpCKuX ToBapoB. Kaxpas urpyiika u3HadajabHO
cromna $20, Ho Taii YopHep miIaHHpOBaJl COKPATUTh CEOECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMM MOKyNaTh TOBap Ha KapMaHHbIE JI€HbTU.

Ha uyukarckoii orpacieBoii BeicTaBke 1993 r. komnanust Y opHepa npeacTaBuio CEMENCTBO
Beanie Babies u3 neBSTH IUTIONIEBBIX UTPYIIEK, CPEAU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbhuH 1 nobcrep. Kaxaoi ObuUI0 NaHO MM, U KaKJOW Mojarajcs OTAEIbHBIA CTHUIIOK Ha
ATUKETKE, UTO cpa3y MOCTaBUIJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boboBbIe MamOTKH» Mpou3BoAWwIMCh Ha ¢adpukax HOro-Boctounoit Asum, Obum
JIOBOJIbHO KayeCTBEHHBIMH, @ B PYyKaX BeJM cels, KaK MEIIOYeK C KpyHol — TsKEJIEeHbKHeE,
yIpyrue, NpUATHBIE Ha OIIyMb, MArKUe U rudkue. Jlersm HpaBuiock. B saBape 1994 r. cepus
MOCTYNWJIa B Mpojaxy 1o meHe $5-7. Mexny TeM ceMeicTBO «000O0BBIX» CTaHOBHIJIOCH BCE
MHOTOUYHCJICHHEE.

N 49106 HUKTO HE moramaics YcCrnexX HOBOW CEpHHM UTPYIICK ObLT O0YCIIOBIEH HE TOJBKO
WHTEPECHOM KOHLIENIIMEN U TOCTYINHOU 1eHOW. Tall YopHep TO M CiaydalHO, TO JIU HAMEPEHHO

® Xypran «Kommnauus» Py6puka Story ot 16.09.2013
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(B OTOM HCTOYHHKM pACXOASTCS) CO3Jal HJeallbHble MapKETHHIOBBIE MPEINOCHUIKI
Ui OemieHoro crpoca Ha Beanie Babies. Kommnanust opueHTHpOBanach HCKIIOYUTEIHHO Ha
MEJIKUX PUTEHIEPOB — CYBEHUPHBIC U KaHIIENSPCKUE JaBKU M Mara3uHbl MOJApKOB, H30eras
KpynHbIX ceredt Bpoge Wal-Mart u Toys’R’Us, K COTpyIHUYECTBY C KOTOPBIMH CTPEMHIIOCH
OOJBIIMHCTBO MpOU3BOUTENEH Urpyiiek. He kimacTh Bee fiilia B 0JIHy KOP3UHY — 3TY MYIPOCTh
Taii YopHep mocTur u B3s1 Ha BOOpYXKeHue, euie padboras B Dakin. On npeanouen umets 40 000
MEJIKUX KOHTPAKTOB, HEXKEJIH 4eM MATh KpynHbiX. K ToMy ke paboTa ¢ OONbIIMMU CETIMU HE
no3Boauiaa 0s1 Ty Inc. aeilicTBOBaTh MO MPUBBIYHON M MPUHUUIHAIBHO BKHOU JUISI HEE CXEME:
KOMITaHMS OTPaHUYMBANIA IMOCTAaBKU 36 SK3eMIUIIpaMu Ka)KJI0M UTPYLIKHU JUIsl OJHOTO JUiiepa B
Mecsil, a II0CJIe IOSIBJIEHMsT Ha IMpWIaBKaX HOBBIX MIPYLUIEK U3bIMaJla U3 IPOJAXKHU
HEpeaJIn30BaHHBIE CTAPBIE.

Taii YopHep npoaoKan NpUIyMbIBaTh HOBBIX MEPCOHAKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJAa HE OBLI yJOBIETBOPEH AU3AMHOM WJIM I[BETOM. Takum oOpazom,
napTys OpaH)XeBOro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHio Kpada
KpacHOI'O LIB€Ta, YTO MTHOBEHHO IPEBPAIAJIO M3HAYAJIBHYIO BEPCHIO B pelKocTh. boiee Toro,
Tait YopHep nMen OOBIKHOBEHHE BHE3AITHO CHMMATh UTPYIIKY C TMPOU3BOJCTBA, OOBSBISAS 00
3TOM 4Yepe3 calT KoMnaHuu. [lapTuu HOBBIX UrpylIEK MOCTYHNANIH C Pa3HOM MEPUOJAMYHOCTHIO,
CBEICHMI 0 KOJIMYECTBE UIPYILEK HA PbIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIasi B KpailHE KOHKYPEHTHON 00IacTH, HE TOJBKO HE pa3meliana
HUKAKOW PEeKJIaMbl CBOCH MPOAYKIMH, HO HE apUIIMpOBAIa U JPYrYI0 MHPOPMALNIO, BKIFOYAs
aapec u tenedon oduca. Ha mrab-kBaprupe kommnanuu B Oak-I'poys (MnnuHoiic) He nMenock
naxe BbiBeckd. Cam YopHep uzberan cpeacTB MaccoBO HH(pOpMaLMK, TOUTH HUKOT1a HE JlaBasi
WHTEPBbIO, U 3alpeTUJI CBOMM COTPYIHHMKAaM OTBEYaThb HAa BOIPOCHI O HEM. DTa 3araJO4HOCThb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEUYMCICHHBIX OTpaHUYeHUN mopoawio Hacrosumi Oym Beanie Babies. K 1995 r. stumn
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImromeBas manus B marasmnax, rae nponasanack npoaykuuss Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
NEPCOHAXA, a B THU HOBBIX MOCTYIUIEHUH JECATKH MOKYyNarejaeil BhICTpauBaliuch B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii KaxIynmx crath obOjaaareiasiMu TOro uiau nHoro Beanie Baby. ®anatsl ObicTpo
CO3Jla/IM LIeNYyI0 CeThb HEO(UIMAIBbHBIX HCTOYHMKOB MHGpOpMalMU 00 HIpyLIKaX, MOSBUIHMCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X000W, MHTEPHET-ayKIIMOHBI U CBHE3[Ibl
JarobuTeNnel MITONIEBOro 1e(UINTa, Te UTPYLIIKH MOXKHO ObLIIO POAATh, KYIUTh WX OOMEHSTh.

Ha sToM HeBepoATHO AaKTHUBHOM BTOPUYHOM pBbIHKE JEHCTBOBAIM YK€ HE JEeTH, a
B3pOCJIble, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHSTHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTsS M aMepuKaHCKHE JETH He
yryckaiau maHca 3apadorats. Korma B 1996 1. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
tst ast «Xonnu Mun3» B8 McDonalds, omHuM U3 yCIIOBHI MOKYIKU OBLIO TUYHOE MIPUCYTCTBUE
JIeTel, W MHOrMe IOHble OW3HECMEHbl 3a CKpPOMHOE BO3HarpaxJeHue HaHUMAaJUCh
COIPOBOKAAIOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYIIKaAMHU.

B ocHOBe mokymnarenbCKOM JTUXOpaJKH JeKaao yOexJeHHe, YTO Ha MSTKHX 3BEepbKax
MOKHO 3apaboTaTh — JaKe YKOHOMMCTBHI YTBEP)KIAJU, YTO B TEUCHUE NECATHIETHS UTPYLIKU
9TOro OpeHja TOJHMMYTCS B I€HE B JecITKH pa3. OIleHKe WHBECTHIIMOHHOU
IPUBJIEKATEILHOCTH «0000BBIX MATIOTOK) ObLT MOCBAIIEH €XEMECIYHbIIN CrIeuan3upOBaHHBIN
xypHai Mary Beth’s Bean Bag World, Beixonummii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 sk3eMIUIIPOB M IO TOJILIMHE IPEBOCXOJUBIIMM Takue MOINYJSpPHbIE W3/aHUs, KaK
Glamour wimm Fortune. Bemmenmast 8 1997 r. kaura «®@enomen Beanie Baby» Ilerru 'amnaxep,
opraHmsaropa oJHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.

Urpymikun YopHepa noctynuid B npojaxy U B 3amaaHoil EBpore, HO Tam OHM, XOTh U
MOJIb30BANIUCH MOMYJISIPHOCTBIO, MaHUEH He CTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
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HEKOTOPBIE TYpPUCTHI C TyMaHHOTO AJIbOMOHAa TPHBO3WIM C cOOOM ueMoaHbl Beanie Babies
B CIIIA, na0sl, 4TO Ha3BIBAaETCS, OMPABAATH MOE3/KY. 3a MeBeas bpuranus, mpoaBaBIIerocs B
AQHIMIMMCKUX Mara3uHax IO OOBIYHOM IleHe HOpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aAMEPHUKAHCKOM YEPHOM PBIHKE MOKHO OBUIO BBIPYYHTH 0K0JIO $500.

Ha Bwicokoii HoTe Ilomyumsioch, 4YTO TIUIIONIEBBIE WIPYyIIKH Tas YopHepa ObUIH
NPaKTUYECKH MTPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K JAETYy HOATSIHYIICS KPUMHHAJ, TaK YTO
C «MJIIOTKaMU» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
okTsa6pe 1999 r. monuuus oxpyra Cadbdoinx B mrate Hpio-opk HECKOIBKO HEeNb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILEro KaHLEISIPCKUN MarasuH pagd JBYXCOT uUrpymek. B Tom xe romy
JPYroii MPeCcTYNMHUK 3acTPEIHyl OXpaHHUKa y BXoda B Marasud Hallmark B nens mocryruienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4aeB MOJICIIOK TUTIOIIEBBIX 3BEpPEl U HE
NEPEYHCITHTb. . .

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIOAH,
3aMeIIaHHbIe B KOHTpalaHIE MOJIENOK, TMOJYYWIH peallbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJCTaBSABIINN KOMIAHUIO, ONpPENENMs HMX IMOJUTHKY B cyde (pa3od «Mbl IUIGHHBIX He
o6epem». Cama Ty Inc., omHako, HECKOJIBKO pa3 OKa3bIBAIACh HAa MECTE NOTEHIIMAIHLHOTO
OTBETYMKA: CeMbs MOKoiHoro mnuaepa rpynnsl Grateful Dead Jxeppu I'apcus monmana Ha
KOMITAaHUIO B CyJ M3-3a MenBels ['apcuis, CO3MaHHOTO B YECTh JIETEHAAPHOTO MY3BIKaHTA U
HOBTOPSIOLIEr0 00pa3, CO3JaHHbIM Ui OOJOXKM OJHOrO U3 ero aab0oMmoB. Beimyck Obika
Tabacko BBI3BAI HEAOBOJIBCTBO MPOU3BOIUTEIST OMHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanouia cyie0HoH TskOe U3bsATHE CIOPHOM NMPOAYKLUHU U3 IPOJIAXKH.

B konne 1998 r. Ty Inc. momyyana npuObuIb yXe HE TOJNBKO OT Hrpymek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJIEHAAPEH, CYMOK U APYrHMX HPEAMETOB C
«0000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma jgosibHoCTH — Beanie Baby Club, 3a $10
OpPEJOCTaBIsABIIAs UWIEHaM CHHCOK BCEX BBIMYIICHHBIX MWIPYIIEK, «CEKPETHblIE HOBOCTHU
KOMITAaHUU», a TaKK€ BO3MOXKHOCTH 3aKa3aTh CIEIUAIBHBIX, JTOCTYIHBIX TOJBKO ISl YICHOB
ki1yba Beanie Babies. B decth gocTikeHus ¢upMoil MuuMapiHOW NpUObUIM Bce ee
COTPYAHUKH TIOJIYYWJIA B TOAApOK MeaBeAs Muiummapaepa, IIeHa KOTOpPOro Ha BTOPHYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3amHo. 31 asrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalieHUH
BhInycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCcTaBUI MOCIEIHETO MepcoHaXxa
U3 KoJuieKuu — yepHoro Mezaseas The End. MHorue cousn 310 pekiiaMHBIM TPIOKOM, a JApyrue
MOBEPHJIM M aIUIOAMPOBAIM pelieHHI0 YopHepa 3pQPeKTHO YHTH ¢ pbIHKAa Ha BBICOKOW HOTE,
IpekJe 4YeM MOMyJIIpHOCTh ero ToBapa couaer. [IpaBel okazamuchk ckentuku, U B 2000 r.
KOMITaHHUs MOMbITallaCh BBIUTH Ha PBIHOK C HOBOM cepuelt urpymek. Ho Bpems ymio. PeiHOK
TUTIOIIIEBBIX IIEHHOCTEH ymal, ¥ 01arocoCcTOsIHIE HEKOTOPHIX aMEPHKAHIIEB, MHBECTUPOBABIIHNX B
Beanie Babies, momarnynocs. B CIIIA naxe Bbiien JOKyMEHTaldbHBIH (DUIBM O CEMbE,
norepsBieit Ha «0000BbIX» Urpymkax $100 000.

Celfyac maxxe caMUM aMepHKaHIIAM KaxeTcs aOCypJoM TO, 9YTO KYCOK IUTIOMIA C
IUTACTHUKOBBIM HAIIOJHHUTENIEM MOT BBI3BATh TaKOW @XMOTaX Ha PHIHKE M 3aCTaBUTh JIOJIEH
MOBEPHUTH, YTO B OYIyIIEM OH CIIOCOOCH IMPHHECTH CUACTIMBYHMKAM KpPYIHYIO MpHOBLIH. Ho
1990-e 3a okeaHOM OBUIM JECATUIIETHEM OTHOCUTEIBHOTO T'€ONOJMTUYECKOIO CIIOKOMCTBUS,
nemeBod HepTH W OecnpeleNeHTHOro ONTHMHU3Ma, KOTJa caMble HaWBHBIE MEYTHl O
CBEPX/10X0/1aX Ka3aJIUCh JOCTIXKUMBIMU. M 3TOT neproj 3aKOHYMIICS.

3ananme 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananus.
«[Ipomait, HembITas KapTomika!» (Marepuall BbIAETCS HA 3aHATUH)

Cemunapckoe 3aHsitue 5, 6. PykoBoactBO W JHMIepcTBO (CUTYal[MOHHBIA U
KOHTHUHTEHTHBIN TTOX0/IbI B MEHEDKMEHTE) - 4 4ac.
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Lenv 3aumamus: yriyOlieHUWE 3HAHUW W YCBOGHHE  CTYJEHTaMH  IMPOCITYHIAaHHOTO
TEOPETUYECKOr0  MaTepuana, OBJIAJCHHE HaBBIKAMH  IMPAKTUYECKOTO  HCIOJIb30BAHUS
MOJYYEHHBIX 3HAHHMI B KOHKPETHBIX cUTyanusx (kommerenuun YK-3, YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-AUCKycCHs, pa30op KeHc-CHTyalui,
camocTosiTelbHas padoTa.

Bonpocul ons 0bcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JTHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJEPCTBA.

3. BeinonHenue 3a1anus K KOHKPETHON CUTYaI[HH.

3ananmue 1. Pa3z0op keiic-cutryanun « YTpoOUTh U3 JTYUIIHX MTOOYKICHUN
Keiic-cuTyanusi: «YrpoGuTh U3 JIyYIIHX H0GY:KICHMID’

Beoiiins u3 noma, I'enHaauii AnnaToB yiabIOHYJICS: CETOJIHS UCIIOJIHAETCS TPHU Troja C TeX
0P, KaK OH C KOJUIEraMH 3aIlyCTHJI MOJIOJISKHBIN Tenekanan «[Iuky. Kanany ynanoces npusieub
KaueCTBEHHYIO ayJAUTOpPHUIO0, KOTOpas pocia OblcTpee, YeM OXHUAAdU, — BEIIaHWEe-TO LUIO IO
KaOeJIbHbIM CETSIM.

B penakuuu yxe napuiio mpa3gHMYHOE HACTPOEHME: LBETHI, MO3JPaBJICHUS OT KOJUIET
HOCTYINAIX HECKOHYaeMbIM MOTOKOM. «l €HHaauil, — OCTaHOBMJIa €r0 B KOPUAOPE MOMOIIHHIIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxxe Tam, uepes naTb MUHYT HaUMHAEM).

B riaBHOM XoJule TenekaHana COTPYJHHMKH, HE 3aHATble B 3(upe, yXe BBIIMBAIU U
3aKyCBIBaJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICA BUA Ha MOCKBY, KaK
Obl HAMEKaBUIMA: y KOMIIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycrman Iloromun, 63-meTHuil TiIaBHBIN
penakTop, KotopoMmy npuHaminexano 10% renekaHasla, — Kak Bbl 3HAeTe, 3a TPU T'OAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xosmne paszpanuch amlogMCMEHTHI. [J1aBpesn »KECTOM IepeajgpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUT OCHOBHOM MHBecTOp Ausekcanap ['panoB, Biajeneln] KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koMmanna, — npojoikun [loronun. — W kak utor — Hac
CMOTPSAT AyMaroLIMe 01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

Crnymarenu KuBaju.

— MBI pactem, U Tenepb HacTal uyepel nepemeH, — lloroguH BblaepXkal naysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y HAac B pyKOBOJCTBE OJHU MYK4HMHBL. S 30 jieT BO3IaBisio
pasHble Me€IMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kakaplil pa3, Korza s XOTen HOBBICUTH
KEHILUHY, YTOOBI clloMaTh 3TOT Oaprep, MHe ropopuiu: «Hy, Pycnan, ona ke He notsHet». U 5
B UTOTE COTJIALIaJICS.

COoTpyAHMKH  TEJEKOMIIaHWW  3aUHTEPECOBAHHO  CJIylIald, KTO-TO  IOHHMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOKUI ['aBpen, — g 4acTo Iymaro, uTo,
YKUBH OHa ceifuac, Bpsi JIM OHa cMoTJIa Obl YIPaBJIATh TelekaHaaoM. [loaTomy amst MeHs 0coObIit
CMBICTT UMEET TO, YTO CBOUM HOBBIM 3aMECTUTEJIEM sI Ha3Hayaro keHIuHy: 3To Acs Illernosal
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U y HEe
Bce nonyuurcs. [loxxenaem et ynaum!

" Hbr-russia.ru. ceats6ps 2009. Harvard Business Review — Poccus.
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Yacte ciymareneid 3axjonajla, KTO-TO HEJOYMEHHO IocMoTpen Ha ['eHHaaus
AnmaroBa — OH OTBEYAaJ 32 OpraHMU3alXI0 PadoThl TelekaHana. M, Koraa yxe Bce BBICTPOEHO,
KOMy, Kak He eMmy, Obulo monyuuTh noBbimieHue? IllermoBa ke 40 3TOro 3aHUManach
CeKpeTapcKoil paboToii: BCTpeun, OUIIEThI, paclicaHue TiaBpena Ha Heneno. «OHa y Hac BCEro
MOJITOJIa, IOKa HUYEM ce0sl He MPOsBHIIA, a YK€ 3aM. [VIaBHOr0, — MHoayMal AJnaroB. — OTO
KaKHe-TO JIMYHbIe aMOuIuu 1eda... Xo4eT BIPaCTUTh JOCTOWHYIO CMeHY u3 AeBymiku? JlagHo,
MIOCMOTPUM.

Hauano

3a HECKOJbKO MecsileB Acsi pasBena OypHy jAesaTesnbHOCTh. OHa BKIIOYWIACh B
HECKOJIBKO TEJIEMIPOEKTOB — CHavalla Kak IpoArocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObuM O€3JMKUMH M HE TOJIb30BAIHCH ycreXoM. [ JaBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
BpeMsi: «OHa Mosioasi, B HEl €CTh MTOTEHIUAI.

Bunumo, aTo0b1 criocobcTBOBaTh ACHHOM Kapbepe, Iloronuu cram OpaTth €e Ha JIEIOBBIE
NEepPEeroBopsl U HEO(PUIMATBHBIE BCTPEUU CO CIHUKEPaMH, MOTEHIUAIBHBIMU —TOCTSIMH 2(upa.
Emie uepes nmapy Mecs1eB, OH BBEN €€ B KPYI YAHOBHUKOB U ITOJINTHKOB.

B urore Ilernosa npeobOpasuiace:

— Hwuuero He 3Har0, Pycuk MHe paspemnii, — 3asBisijia OHA KOJUIeraM, HEJJOBOJIBHBIM €€
OMNO3JaHUSIMU Ha PEJAKIMOHHBIE JIETYYKH. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
IIOBAYKHEE, YEM TPATUTh BpEMs C BaAMH.

Konneru He y3naBanu npexe MomdanuByio Acto. OHa poHTaHHpOBAJA UACSIMHU CIOKETOB,
HO BEIYyIIHE MX OTKIOHSUIM: «HE TO», «IIPUMUTUBHO», «HaIo Aoaymarb». B orser llleriosa
cTasia Bcex moy4yaTh. OneparopaM oHa paccka3blBaia, KaKk HY)KHO CHUMATh: «5 TYT 000IIatach
C OJHHM CBETHJIOM-PEKHUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAKOT IOJIOIUIEKH
COOBITHIA: «I OT CBOMX KOH(HUICHTOB CIbIIIaia, 4TO BCs WH(OpMAalKsg O HOBOM HAlOre Ha
HEJIBYKUMOCTh — OpEXHSI».

B komnektuBe Hapactan ponoT. KTo-To mbITancs mocTaBuTh ACI0O Ha MECTO, HO BCTpedal
otnop: «BbI nemnaere cBoe A€o, s cBoe. M B Bally TUIIEMEPHBIE UTPHI 51 HE UTPA0, a TOBOPIO TO,
4yTo Aymaro!». Ha 3To koijeru si3BiiIM B OTBET, YTO XOPOIIO OBl HAYYUTHCS MPEXIE TyMaTh.

B koHIIE KOHIIOB KOJUIEKTHB pa30MICS HA TeX, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TeX,
KTO COXpaHseT HeHUTpanuteT. J{py)KeCKUX OTHOUIEHUM JAEBYIIKAa HM C KEM HE IMOJAepKUBaa.
«Jlronu nensTcs Ha BparoB u jApyseil, u Pycuk — mo# apyr, s TU4YHO mpenaHa emy U Oyny
YUHUTHCS TOJIBKO Y HETO», — TBEPJIMJIA OHA.

— Acs, — oOpartwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMU OLIMOKaMU TUCKpEeTUTHpYyeTe KaHan?

— Hanpumep?

— Hampumep, B adupe Bol ckazamm, uyrto camuzaar B CCCP meuatanu B MOIMOJBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 6but0 moamonsHbIX TUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Burie-nipe3ugeHT CIIIA — He OpIBIINI TPE3UICHT, @ 3aMECTUTEIh JCHCTBYIOIIETO.

— JKeHeuka, Thl CIUIIKOM cepbe3eH. Y IOoJed ecTh mpaBo Ha omuOku. Bee ux
JIOMYCKaroT. S y4ych, U KOCAYNUTh — HE MPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo11 B3I0OXHYI U IOIPOLLAJICS.

C HoroauusiM oH apyxui yxe 20 jJeT, X0Tb U ObLI MOJTHON €ro MPOTHBOMOIOKHOCTBIO:
I'maBpen — pe3kuil, SMOIMOHAJIBHBIN, BCIBIILYMBEIN; JOPOL, B POILIOM Y4EHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAWUIM K OOIIeMy 3HaAMEHATeslo, HO
ceituac EBrenuii coBepiieHHO ero He moHuMan: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIMII 0OCYIUTH C TTIABPEOM OJUH Ha OJMH:

— Pycnan, 00bsICHU 1I0-4€CTHOMY, 3a4€M Thl IPOJIBUTAEIb 3Ty OAPBIIIHIO?
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— VY Hac MOJIOJICKHBIA KaHajl, HAM HY)KHa CBEXass KpOBb, 4YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaCT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
MIPOCTO 3aBUJYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAIMOHHAS
MaHepa, HO JTO B HeW W MpuBIeKaeT. Tak 4YTO JaBail 3aKOHYMM JTOT Pa3roBop: s Oymy ee
MOJICPKUBATh — M TOYKA.

Ty4u crymamrcs

['octeM mpsimoro »s¢upa ObUl  HW3BECTHBIM OaHKHUp, BKJIAQIBIBABIIUN JCHBIH B
00pa3oBaTeNIbHbIE POEKTHI: U3/1aHUE KHUT, UCCIIE0BATENILCKUE JJAOOPATOPUH B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IPOBOLIMPOBAA TOCTSI, U TOT Bce OO0JIble HEpBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (uiIaHTpol, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCIIOJIHEHHE TOT0 Mpobesia IOMOIIIO Obl U JIFOJSM, U O0ILECTBY, U TOCYJapCTBY.

— Jla nagno! Krto Xxodyer, HaiiieT ¥ KHWUTW, W 3HAaHUS. A Tak Macca HUJIMOTOB Oyaer
MOKYIIaTh KHWKKH, IOTOMY 4TO 3TO MOJHO. ECTb 111 TOJK OT Baniei neATeNbHOCTH?

— IIpoctuTe, HO BBI IlEpeIEpPTUBAECTE.

— Hy Bor. Kak TonpKO 5 3a1a10 BOIIpOC MO CYLIECTBY, Cpa3y OTrOBOpKU. JlagHo. A uero
BBI OouTech?

I'ocTh BIIEpIKAN ITAay3y, JyMas, OTBEYaTh WIH HET:

— IlomuwuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpeN Ha ACIO C yKacoM:

— Krto, u3Bunure?

— Hexkpacos, Ham amonorer poMaHnTHKoOB. Ho Bel HEe OOMTECh: MOEAET KpbIlIa, MOKHO
noJaThcs B Xy/I0KHUKU WM, TaM, HallpuMmep, B poTorpadsl.

Penakropsl, paboTaBuine B a¢upe, THXO MaTepuiIuCh. Acsl yKe He B MEPBBIM pa3 XxaMmuia
roCTSM — 3TO, KaK BBIACHWIOCH, MOJIy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
pomMaHTHK?!» — TeperoBapuBaIuch peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPHIKA “My-
My” Hamucain...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moj moesf, oT
HECYaCTHOM JII00BU..»

[Tocne apupa I'ennanuit AnnatoB u3BuHMICA nepes rocteM. Acs lllernoBa camo10BOIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoi BeCch OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTpPETh
MOKHO». Y3HaB, UyTO rocTb uTHpoBai IlymkuHa, oHa HEBMHHO M3BMHMIACh: «OH, s MPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OIUH W3 PEeaKTOpOB HE BbIIEpKal: «Acs, BBI,
U3BUHHTE, Typa B KJIACCUYECKOM CMBICJIE M ATOr0 HE MOoHUMaeTe». «CaMu BbI... HUYTOXKECTBa! »
— BenbixHyna Hlernosa u BeiOekana u3 cryauu. [locne 3Toro ciydast KOH(IUKT B KOJJIEKTHBE
nepepoc B OTKPBITOE MpoTuBOCcTOAHME. «MHTEpecHo, med He BUAMT, YTO JIM, KTO OoHA? A eciu
BUJMT U JIEPXKUT 37IeCh, MOXKET, Y HUX pOMaH?» — IMOJ00HBIE Pa3rOBOPHI TO U JIEJO BEIHCH B
pEeNaKIIH.

Ockop6neHHbIit OaHkup 3asBuII, 4To OoJbIe Ha 3¢up K LllernoBoit Hu Horo#. HekoTopsie
3pUTENN €ro MOJAepKaJIK; MOAPOOHOCTH ITOW UCTOPUU AKTUBHO MYCCHPOBAJINCH B MHTEPHETE.
[Tockimanuck myOaMYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENeH, HaualnuCh
ckioku. llernoBa onuH 3a aApyrum nyOnukoBana B «®elicOyke» MOCTHI, B KOTOPHIX Ha3blBajia
KOJUIET «MYyJaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMW». JIEHTBI cOICETEN MeCTpenu LuTaTaMHu U3
oIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKy4HbIE
Y HUKYEMHBIE JIFOIULIKNY, — OrpbI3ajach OHA.

Buaumo, or Gecriomomnoctu IllernoBa Hayama pe3ko KPUTHUKOBATH YBJICUYEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JMILIEMEPOB, BEJIOCUIEbl — OJaKp U MOHTHL. Ee 3upbl cTamu npoxoauTh B 3TOM ke Kitode. B
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pe3ynbTaTeé OJUH U3 IIOCTOSIHHBIX TOCTEH TeJeKaHana, W3BECTHBIM IOJUTOJIOT, TOXE
OTKa3aJICd y4acTBOBaTh B Iporpamme LllernoBoi.

— Pycnan, — ckazan oH I'nmaBpeny, — ecnu Bbl He nomensiere LllernoBy, Hanpumep, Ha
Jopora, K BaM 51 60JIbIIE HE TPUY.

— O yem pazroBop?! Bbl MHE cTaBUTE yJIbTUMATYM, a B 3TOM CIIy4ae s BCErJa 3alllMILat0
CBOMX XYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS paclpoIaThCs

OTO0 BBI3BAJIO HOBBIN CKaHall M 00cyxeHus B cetu. Ho I'maBpen, ka3anock, ObLT TONBKO
pan. He noBnusiia Ha €ro MHEHHME U PEAKIUS 3pUTEIEH.

— Bor nocnennne nanasle TNS no ayauropuu, — rjiaBa OT/AeNa MAPKETHHIA MOJOKUI
nepea [loronunpiM pacnedaTku. — 3a MOCIASAHUI MECSI] POCT MPEKPATUIICS.

— Ja? U B uem npuunHa?

— Ilporpammy llernoBoii Boob1ie nepecranu cMoTpeTh. JIroau ronocyrot Horamu. 1 sto
OTPa)KaeTCsl Ha PenyTallK U pe3ysIbTaTax BCEro TeleKaHaa.

— JlagHo. OguH Mecsaly — He mnokaszaTtenb. KTo-To ymien, kTo-to mnpumen. I'ne-to
CKaKHYJIO BBEpX, Ile-To BHHU3. Tak mocTossHHO ObiBaeT. Hajmo mpuaymbiBaTh 4TO-TO HOBOE.
Beewm!

Ha camom nene Pycnan Iloroaun mepexuBan mo NMOBOAY CKaHAAJIOB, HO CUMTAJ, YTO,
noj/iepKuBass AcC0, MOCTYHaeT MPaBHWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCA C
KOJUIETaMu:

— BbnI noiimure, — yOexxaan oH peAakuilo, — OHa HACTOWYMBA, y Hee Kyda uaeil. OHa
3aCTaBIISIET IOCMOTPETh Ha BEIIM I0-HOBOMY — 3TO 3HAUUT AyMath. Ml oHa cTapaercs, pacrert!

Emy Bo3paxkanu:

— BbI nocMoTpuTeE, B KOrO OHA MPEBpPATUIIACH!

— VY Hee OT BJIAaCTH KphIIlIa Ioexasia: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOyyaeMa, CIUIIKOM MHOT'O O ce0e TyMaeT U pa3pylaeT kaHan!

— Bce, 6actra! — I'maBpen mogusn pyku. — KTo He coryiaceH, MOXKET yXOAHUTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTe COTPYOHMKOB peJakUuy 3HajJa €ro JaBHO KaK OTIMYHOIO OpraHu3aropa,
TEJEeBENYIIEro U KypHaJIUCTa. TakuM OH U OCTaBaJCs, U TOJBKO 3TO YJEPKUBAJIO MHOTUX OT
yxona. Kro-to Hazesncs, uro med Bce sxe mpo3peeT, kTo-To — uro Llersnosa cama yiiner niu
Bce ke onymaercs. Ho ckanaanel ciaeioBany OMH 3a JPYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucama mocT Mmpo OaHKUPOB, KOTOpPbIE «HAXHMBAIOTCSA Ha
MPOCTHIX JIIOSIX». YToMsHylna 6ank «Hopa» u ero HayanbCTBO, SKOOBI OHH «XayTH» U XOTST
«BCeX 3aKa0aTuTh KpEeIUTaMu».

Bce Obl HU4ero, Ho GaHk ObLI MUHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Biagenen
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MTOTPeOOBA MyOIMUHBIX U3BUHEHUN. «MeHs 3ajienia He caMa
TeMa, a TOH, B KotopoMm lllermoBa oro3Basach 0 OaHke — sI cTpous ero 17 Jier, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee Berymuics [nmaBpen «Iluka»: mon, y Hac cBobona
MHEHHUH, a JaBJIeHHE aKLIMOHEpOB Ha pEeAaKIMi0 HenomycTtumo. Braxenen OaHka 3asBUII, YTO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 5710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHanii ANaToB:

— $1 Gomnplle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 M CTOsUI y UCTOKOB «IIukay,
ceiluac MOM TPEICTABICHUS O TeJeKaHalleé pacXoIsATcsl ¢ TeM, 4TO 3jAech npoucxomut. U
IJIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMATEHHE B KOJUIGKTUB M CHJIBHO oO3anadui EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemws OoJibllie HE JIe3Th C COBETaMH K miedy — Jro0Oble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCHPHHUMAIN B IIThIKK. HO celiuac cuTyanus pe3ko yXyAllNUIach U
HYXXHO OBIJIO CPOYHO MPHUHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
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YelloBeK B KOMIIAHWH, BO-BTOPBIX, PyclaH Bcerja MHE OY€Hb JOBepsi, Tak 4YTO B
MPUHIUIIE S MOTY Ha HETO MOBJIUATEY», — pa3MbIILIsLT Jlopo.

Ho xak monoiitu x medy ¢ TakuMm pasroBopom? B mocrnennee BpemMsi OHH, HECMOTpPS Ha
JIABHIOIO IpYkOy, 00IIaJINCh BCE MEHBIIIE U TOJBKO 1Mo padboTe. «He ckakelpb ke MpsimMo, 4To OH
HEe mpaB, — pasMbiluLsul Jlopom, — cpa3y BCTaHET B Mo3y. A €clu M BbICIYyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecnonie3Ho? W torja 4ro fenath: yXOAUTH WIN
NBITaThCs CMECTUTH mieda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAU€ BCE MOIJIO ILIOXO
3aKOHYHUTHCS.

Kak nmocrynuts Jloponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeacenarennb copera 1upekTopoB I'K «Poabg»

S cuuTaro, 4TO HY)KHO C/I€JIaTh /1Ba BAYKHBIX I11ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOHKEH CPOYHO TOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeaWTh IJlaBpeJa B TOM, YTO TOT HE€ IpaB, HE MOJIYUYHUTCH.
Koneuno, IloronmH — pyKkOBOAMTENb TaJaHTJIMBBIM, YBa)KaeMbli, HO OH, KaK TOBOPHTCH,
IIOEXaJI KpPBIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KAaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEIIBHBIM OIBITOM E€IWHOJIMYHOIO YIIPABICHUS €/Ba JIU
WU3MEHHUT CBOE PEILCHUE.

[ToaTomy Jlopomy HYXHO cOOpaTh TpyYIIy MOAIEPKKH M3 OCTABIIUXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIeYb yBOJUBIIEerocs ['eHHaaus AnmnatoBa U ¢ nudpamMu B pyKax
MOKa3aTh aKIMOHEPY, KaK MaJarolluii pEeHTHHT OTpakaeTcss Ha (uHaHCaX Kommanuu. Hamo
y0eauTh €ro, 4ro IMPOUCXOASIIEE MOXKET IMPHUBECTH K CMEPTH TelleKaHalla — HE TOJbKO
TBOPYECKOI, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YeJOBEK B
MeMHHONW MHAYCTPUU U TIPEKPACcCHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOW BEPOSTHOCTHIO OH
BMEIIAETCA ¥ HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABICHYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpasi HE —JIONYCTUT TAaKUX Ha3HAYeHUHW B OyaylleM WM JacT MEXaHW3Mbl pPELIeHUS
no00HBIX pobieM. IIpuaymbIBaTh HUUETO HE HAJl0: BCE Y)KE€ CIIEIaHO B KOMITAHUSX, KOTOpbIE
ycremHo paboTaroT COTHIO JieT U Oonbie. [Ipexe Bcero, cienyer BBECTU OTBETCTBEHHOCTD 3a
KaJIpOBbIE Ha3HAU€HUs — IO KpallHEl Mepe, Ha YIpPaBJICHUYECKUE JOJDKHOCTH. AJITOpPUTM
W3BECTEH: MO KAXKJIOM IO3UIMU YETKO ONMCBIBAKOTCA KPUTEPUM M KOMIIETCHIIMM, KOTOpbIE
YUUTBIBAIOT NPU TECTHUPOBAHUHU KaHIUAATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeMm
rJ1aBa KOMIIAaHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

opraHy, TIepel] KOTOPbIM OH OTYHUTBIBAETCS, — HAIPUMEpP, COBETY JUPEKTOPOB,
MPEJICTaBIISIIOIIEMY HHTEpechl COOCTBEHHHKA, WJIM caMOMY cOOCTBEHHUKY. OHM MOMOraroT
PYKOBOAMTEN0 — B JAHHOM Cllyyae TIJIaBpeAy — IMPUHATH JIy4yllee Ha TEeKyU[Ml MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MpeTEHAECHTOB, a COOCTBEHHHK, HAlpUMep, yTBEpKIAaeT
HazHayeHue. Kpome TOro, Hy>KHO BBECTH B NPAKTHUKY €XKETOJHBIE OTYETHI O MPOJEIaHHOMN
pabote u hopMynupoBKYy 3aaad Ha Oynymmil roa. Ecim sToro He aenatrb, OTBETCTBEHHOCTD
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb UAET O TeNEKOMIIAaHUH, Yel MPOIYKT UMEET OONBIIYI0O TBOPUECKYIO
cocrapistonryo. Ho Bcerma HyXKHO MOHUMAaTh, IJleé KOHYAETCS TBOPYECTBO M HAUMHAETCS
6usHec. U ecnu Mexa1y HUMH HE TPOBECTU I'PAHUIIBI, TO MEIMAKOMIAHHUS HHUKOI/IA HE CTaHET
3¢ (deKTUBHON: TaJaHTIUBBIE JIOAU OynyT OOBSACHATH WHBECTOPY, MOYEMY WM HY)KHBI €lle
JIeHbI'M, a O MpUObUIM AymaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKeTcs, uepe3 IIaBpeJa: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATH
AMOLIMHU U TAJIAHT B IEHBIH.

Cxopee Bcero, Pycmany Iloroguny mnpuaercs yWTu BeCiel 3a —JIEBYIIKOH. OTO HeE
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTapaThCsl €r0 OCTaBHUTh, €CJIM OH CMOXKET padoTaTh B HOBOU
cucTteMe cOaTaHCUPOBAHHOTO YIIPABIICHHUS, B KOTOPOH pelieHus MpuHUMAaeET rpymmna jroaei. Ho
npobjemMa B TOM, YTO TaKue JIOAW MEepecTpauBaloTcs ¢ TpynoM. JKepTBoBaTh 3TON CHCTEMOM
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pajy XOpOLIEero 4ejaoBeKa HE “CTOUT — TOJIBKO OHAa MOXKET CHU3UTh BEPOSITHOCTH OIINOKHU. A
3aroHATH Ce0s B YTOJI ¥ 3aBUCETh OT OJJTHOTO COTPYAHHUKA — Oonbioi npocuet. Tak uto «[Iuky»
NOHAJ00MUTCS HOBBIM THI yIpaBJIeHIA.

Cepreii ®usionoBu4, aekan LHlkouabl menexxmenta HUY BIID

s OCBETOMIIEHHOTO UMTaTENsl CUTyalus Ha Tenekanane «lluky», onucanHas B Keice, —
9TO BCEro JIMIIb MEepesioKeHHuEe COOBITHM, NPOUCXOAAIIMX HAa H3BECTHOW paAHOCTAHIIUH.
Brpodewm, nipu xenaHuu MOKHO ObUTO OBl HAWTH U Apyrue aHaIoruu. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKHBATbCA CO CIIy4dasiMU, KOTJa CO3/aTellb YCIELIIHOIO
MPOEKTa caM K€ HAYMHAST CO3JaHHOE pa3pyliaTh. BaKHO MOHSTH MPHUYMHY ITOrO ()eHOMEHA,
YTOOBI OTBETUTH HA BOMPOC O TOM, UTO Jienarh EBrenuto Jlopomry.

Y m000ro MpoeKTa WM OPTaHU3AIUHA €CTh CBOM KU3HEHHBIA UK. CyIIEeCTBYIOT pa3HbIC
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMbIX NOMYJSPHBIX — 3T0 Mojenb Mixaka
Anuzeca. B pamkax 3Tod MoJenu pa3pylieHHe OpraHU3aIlMd MOXET MPOUCXOIUTh HAa Pa3HBIX
JTamax €€ pa3BUTUs, €CIM OHa IIONaJaeT B TaK HA3bIBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJACTBO coBepiaeT omnoku. OIHaKo 3aKat (CTapeHue) opraHu3aiuid MOKET TPOUCXOIUTh
U 110 MIPUYMHE TOTO, YTO M3HAYAIbHAs Ues, HA OCHOBE KOTOPOIl Oblja cOo3/1aHa KOMITaHUs, ce0s
ucuepnania. YroObl M30ekaTh CTApEHUs, HAIO TNPEUIOKHUTh HOBYIO HJICI0 WIA PaIUKATBHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIA pEAAKTOp TeJEKaHaJla MOHUMAET ATy MPOOJIeMy M pEIaeT, 4To
IpuIia mopa OOHOBUTH PYKOBOJACTBO KaHaja, HANEsACh, YTO HOBBIM M NIPU ITOM MOJIOAOH
YEJIOBEK CMOXKET YBEIHUYUTh 3PUTENIBbCKYIO ayAauTopuio. Maes, Ha MO B3I, BIOJHE
ocMmbicieHHas. [IpobieMa cocTouT B TOM, Kak OHA Peamu3yeTcs.

3amedy, UYTO CIOKET JIaHHOTO Keiica MOXHO HWHTEpPIPETHPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIIM THU TUCKYCCHMHM OO0 yMIpaBlIeHWH TaldaHTaMu. SICHO, 4TO IIs ycmexa
TeJIeKaHalla €ro PyKOBOJICTBO JIOJDKHO OBITH C(OOPMHUPOBAHO U3 TATAHTIMBBIX Jtoae. Ho kak
OTIpeICNIUTh CTENEeHb TAJAaHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobieMa pemiaeTcs
OTHOCHUTEIILHO TIpocTo. Hamucan XymoKHUK KapTHHY, KOTOpasi MPUBJICKJIA BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XMBomHcIE. To ke MOXKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO MOJy4Ynsia mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATaHTIMBBIN)
MIPUCBAMBAETCSl YEJIOBEKY IO PE3YJIbTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMEeHTe cuTyalus
CJIOKHEe. 3/1eCh YacTO TaJlaHTOM Ha3bIBAIOT MOJIOJOTO YEJIOBEKa, 00Jadaroniero, mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAIOM, KOTOPBIHM €1le JOJIKEH NMposiBUThCs. Ho Beab 3TOT moTeHuman
MOXET U He peanu3oBarbca. MHe npencrasisercs, 4ro Pycman Iloroaun Mor crate KepTBOMH
ATOM ITyTaHULIBL.

Kak BunHOo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEIBHOCTBIO U YHEPTUEH MPOU3BENa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M STHUX KadvecTB, 4YTOOBI CTaTh
7¢(eKTUBHBIM 3aMECTUTENEM TJIABHOTO pelaKkTopa U TeM Oonee TeneBemymieii? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT oOueil KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOoIHid TeneBeaymuid. K coxaneHuto, 3TH HEIOCTATKH «HE
neyarcsa». Cnyrate [lymknaa ¢ HekpacoBbIM ciiydyallHO HEBO3MOKHO. HayunTh wyenoBeka
pa3anyaTh KYpPHAITUCTCKUN HAMOp U XaMcTBO — Toxke. [loaTomy monpo6osats lllernoBy B ponu
TeNEBEYIIEH, BOBMOXHO, U CTOWIO. Ho OIEHUTh pe3ynabTaThl SKCIIEPUMEHTA U MEPCIEKTUBBI
ATOU AEBYIIKHU CJIEIOBAIIO IO CAMBIM CTPOTUM MPOodecCHOHATBHBIM MEPKaM.

Mmue npexacrasisiercsi, 4ro EBrenuit Jlopomn MoXeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoiib3ys CBOM MHOTOJETHUE JPYKECKHE OTHOILIEHUS ¢ HUM. EcTh nu
HaJIe’KJ1a, 4To TOT ero yciabimut? Hanmexna ymupaer nmocinegHeid. KoHedyHO, MOXKET OKa3aThbcs,
4TO BIIIOOJICHHOCTH B MOJIOAYIO COTPYIHUILY moMeriaet [loronuHy moHsITh TOUKY 3peHUs Apyra
u copatHuka. Toraa Jlopoury mpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCsA Ha TelekaHaie. Bpsn
JIY OH 3aX0YeT NPUHUMATh YYacTUE B Pa3pyLIEHUU TOTO, YTO CaM CO3AaBaj C HyJsl.
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3ananme 2. AHanuM3 MNPAKTUYECKON CHUTyaIllUU: «KAYHTEK-POCCHUS»®

[To wauumatuBe ¢uHaHCOBOro aupekTopa Mapuu Kum kpynmHOW KommaHuen Obuia
npruoOpeTeHa BBICOKOA(P(EKTHBHAs KOMIbIOTEpHas IMporpamma. llporpamMma H3roToBisiiach
Koprnopauued  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CHIA», rae  HCIOJIHUTEIbHBIM
JUpeKkTopoM paboTana nojapyra Mapun - Ombra CeHcoH. OpHako mporpamMma OkKasajach
«KpHUBOI», TO €CTh C CEpPbE3HbIMU OlIMOKaMu. PykoBoauTeNnb opranuzanuu He npoctuia Mapuu
9TON OMIMOKM U YBOJIMJ €e. DTO ObUIO MOTpsAcCeHHEM Uit Mapuu. B ToT e 1eHb OHa 03BOHMIIA
Oumnbre 1 motTpedoBaja pa3bsICHEHUH.

Onucanue cutyauuu
JleHb B siHBape

Beuepom B nonenenvHuk 15 ssHBaps 1996 r. Onbra CBEHCOH, INIaBHBIN UCIIOIHUTEIbHBINA
JTUPEKTOp KOMIaHuu «DKayHTeKk — Poccus», HAKOHEI-TO OCTaslach HaeJAMHE ¢ co00il B OJHOMU
U3 HEOONBIIMX KOMHAT CBOETO MOCKOBCKOTO o¢uca. [lenp Obu1 yxacHbd. He cmywaitHo B
Poccun monenensHUK cyMTaeTcs TSKENbIM JHeM. llepBoe, 4To mpuUILIO €l B TOJIOBY — 3TO
MBICIIBb: «A 3a4e€M MHE Bce 3TO HYXHO?» Buammo, naBan 3HaTh ceds crpecc. OHA MBICICHHO
BEpHYJach K Hayally 3TOT0 KOIIMApHOTO JHSI, MBITasACh BOCCTAHOBUTH B MaMSTH T€ COOBITHSA,
KOTOpBIE [TO/IBEIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEIeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUHM €il JOJO0XKHIM, YTO Ha
KoHerm 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJIUYECTBO KOMITBIOTEPHBIX OyXTalTepCKHX
OporpaMM — OCHOBHOTO TMpPOJIYKTa KOMIIAHUUM M 3a 3TO OBbUI MOJYyYeH MpU3 TOJOBHOMN
kopnopanuu. OJHAKO WHTECHCUBHBIC WHBECTHIIMH B pa3BuUTHE B 1995 r. moyTu HE OCTaBUIHN
JIGHEI Ha CYETy KOMIIAHMM IO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKUBLIYIOCS
cutyaruio, Omnbra, oOpaTHBIIUCH K CBOMM MEHEIXKepaMm, ckazana: «/la, Mbl paboTaem Kak
KoMmaH[a. JleHer Ha cueTy ceilyac JelcTBUTENbHO Maslo. Y Hac ecTh npobiembl». B urore ona
IpeJI0OKUIa MEHEI)KEpaM pacCMOTPETh J1Ba BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallpaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl M MOTHMBUPOBAaHHOCTb €€ ydacTHHKOB. [lepBas cxema
OblJJa HE 4eM MHBIM, KaK BBEJIEHHUEM JJIsi MEHEKepOB MHCTUTYTAa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B MpHOBLIAX (10% OoT mpuOBLIM KaXKA0Tr0 U3 OTENIOB).

HeoxxnnaHHO BOCIIOMMHAHMSI MPEPBAINUCHh B €€ TOJOBE Pa3MBIIICHUSAMH, IOINBITKON
OCMBICIIHTh CBOE€ HOBOE€ cocTosHue. «llenpio Moel *ku3HM Beerja Obuto kauecTBo. KauecTBo
abcomoTHO BO BceM. JKHM3HB I KayecTBa CO3/1a€T KayecTBO KHU3HU. J[enaTh 3TO M JIOCTUraTh
pesyibTaTta — JUIs MEHS MCTUHHOE BO3HarpaxjeHue. KadecTtBo nenaer MeHs M JIIOJed BOKPYT
MEHS JIydllle, KaKk ¢ MOpPaJIbHOM, TaKk U ¢ MaTepUalbHON CTOPOHBI».

BepHyBimch K cOOBITHSM JHS, OHA BCIIOMHMWJIA, YTO CETOJHS €l 3BOHMJIA ee OJn3Kas
noJipyra, KOTopasi HECKOJIbKO JHed Hazaj npuobperna y Onbru [uis cBOe KOMIIAHWU OAHY U3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llogpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmmiIa, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.e. C CEpbe3HbIMHM olIMOKamMu. PykoBonuTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIIO
cyuntbea? Tl ske Most moapyray. Onbra NOHMMajia, 4TO 32 BCE MPOUCXOJSIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHa. M ciyudmBiieecs He Moryo ee He paccTtpouts. Ilocne mompyru
MO3BOHMII 3aMecTUTeNb ONbIrd U MPOCTO OLIEIOMIII €€ CBOMM cooOuieHreM. OH 3asBUII, 4TO
YBOJIBHSIETCS] M3 KOMITAaHUH. Bce cBoM 00BSCHEHHSI OH CBEJ K TOMY, YTO IMPOCTO yCTal.

[Tocnenneit kameit, 3actaBuBineit ONbry CEphbe3HO 33 lyMaThCs O CBOEM OyIyIIeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHJAbl OTBEPIIM 00€ MpeaokKEeHHbIE €l

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe Matepuanos Llleitnsr [Taddep
(Sheila Puffer) u [pumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocrnpoussomutcst c
paspenieHns ucrounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, Haymoa. — M.: IlIkona 6uszHeca
MI'V, 1997, c. 54—69.
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KOMIIEHCAIIMOHHBIE CXEMBI, IOTPeOOBaB B3aMEH IPOCTOT0 YyBEIWYEHMs 3apiuiaTel. B 3THX
CXeMaxX UX HE YCTpauBaju MOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. VI BHOBb BOCIOMHMHAHUS JTHSI IPEPBAIKCH
Pa3MBINUICHUSIME O )KU3HU U padoTte. «V Bce-Taku B KHU3HU yJAIOCh JOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 9TO caMoBbIpaxkeHHe. S ropaa coOoil. A kKorjna MHe IJI0XO0, TO 5 BCerja AyMaro o
TOM, CKOJIBKO sI cama cjienaiia Jiyist ce0si U Jisl OKpY>KaroluX MEHs JIIoIe. A caenana s s HUX
Hemauo. [louemy e onu Tak noctynuian? JIxoau JOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
D10 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeta Ha
3T0T Bonpoc OJibre NPUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CErOHSIIHUN ICHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHrtek -CLIA»

Kopropamust «9xayntek — CILIA», sBisromascss pa3pabOTYMKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTu OyXTanTepCcKOro y4yeTa U ymnpaBieHHs (UHaHCaMu, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cienyromnem roay KoMIIaHus uMmena yxxe 17 oTaencHuil B
BOCBMH CTpaHax, a ee noxon npocturan 60 miH non. Kommanusi sBIsieTCs HE3aBUCHUMOM
OTKpPBITOW KOpHopauuen, KOTUpYIehHcs B ABTOMAaTUYECKOM CHUCTEME HallMOHAJIBHOU
accouunanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodOpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AMepukdH Temedon sun Tenerpady,
«bapknait bank», «/[xenepan Onexktpuk», «lomamdu Cakcy», «Oxcuaentan Ilerponuym» u
MHOTrue Jpyrue usBecTHble Qupmbl. [Iponaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBIISIET
HAIpsSIMYIO uepe3 0oJiee YeM ThICSUY TUIIEPOB, ar€HTOB IO MPOJIaXe, CUICTEMHBIX aHAIUTUKOB U
KOHCYJbTAHTOB 110 KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUM TaKXe CJI0XKHUIOCH
CTpaTernuecKoe MapTHEPCTBO KaK C MUPOBBIMH JIHAEPAMH — MOCTaBIIMKAMU KOMIBIOTEPHBIX
cucreM — UBM, «/lumxutan DxBunmenT», «Xbpronert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», TaKk ¥ ¢ KpYIMTHEHIIUMHU KOHCYIbTAIIHOHHBIMU pUpMaMU «bOJBIION MIECTEPKU.
Co BpeMeHM CBOEro OCHOBaHHUsI KOMIAHHUS pa3paboTana MIUPOKUHA CHEKTP MHTETPUPOBAHHBIX
CUCTEM ympaBlieHus: GpuHaHCAMH U UH(OpMaILIHEH.

CeronHsi Mo TEPMUHOM «IDKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAaHWHU, TOHUMAETCS
MOII[HAsl CHUCTEMA, MO3BOJISIOIIAs II0JIB30BATENI0 aBTOMATH3UPOBATh BCE OIEpaluu 10
0o0pabotke (uHaHcoBo¥W uHGMoOpmaruu. [Iporpamma COCTOUT W3 psiia CHEIUATH3UPOBAHHBIX
MoJ1yJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAETbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
pexume. KoMmmanus cuuTaer, 4To Takas CTPYKTypa NpPOAYKTa JIelaeT €ro HJealbHbIM IS
MCIIOJIb30BaHUs B MaJIOM OM3HECE, B TMHAMUYHO PACTYIIUX PUPMax U KPYIMHBIX OPTaHU3AIMSIX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«JkayHrek - Poccus»

«9JKayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie T0o/IbI pabOTHI TOCTHUTIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAaHWU, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYET OXKMJaHus ee pykoBoJcTBa. C TeX MOp KOMIIAaHUS UMEET CBOMU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh jnoBepue 6oiee 100
kimueHtoB B CHI' u ctpanax bantum, cpeam kotopbix «Motoponay, «I[Ipoxrep aua ' MOM»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psl KOMMEPUYECKUX OAHKOB M JAPYTUX OpTaHHU3AIWH.
Takue pe3ynabTaThl OBLIM JIOCTUTHYTHI B IE€PBYIO Ouepenb Ojarojnaps yCHUIMSIM OCHOBATENs
KoMnaHuu U ee npe3usienra — Onsru CBeHcoH. [locne meperoBopoB ¢ «OkayHTek — CIIIA»
OHAa MOJY4YWJIa HCKIIOYUTENIBHOE NIpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMIBIOTEPHBIX MporpaMm «IDKAyHTEK». Ei yAQIOCh cobpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUILIH K BBIBOLY,
YTO MepeJ HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOM c(hepe OHU CMOTYT, JUIIb COCIHMHUB
CJIIO)KHEUIITUN M TIOJIE3HBINH MPOAYKT — KOMIIBIOTEPHBIC MPOTPAMMBbI «DKAYHTEK» C TIIYOOKUM
3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEIH.
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Komnanuss  Onbru,  «OkayHtek — Poccusy, CTaB HCKJTIOUYUTEIIbHBIM
JUCTPUOBIOTOPOM KOMIBIOTEPHBIX Mporpamm «JkayHTek» B Poccunm u crpanax CHI,
pa3paboTtana, mnpucrocodusa K HyXJaaM MMOTpeOuTeNeld U craja npoAaBaTh 3TU MPOTrpamMmbl '
cBonM kiueHTaMm. Kommanus mmena B cBoux oducax B Mockse u Cankr-IlerepOypre mrar
YHCIIEHHOCTBIO 66 yenoBek. Bce oHu poccusHe, 3a uckiaouyeHueM r Jhxona — my»xka OJIbru v ee
napTHepa 1Mo KOMIaHUM — OH amepukaHer. OJbra C4uTaeT, 9YTo UMEET OJEeCTAIUN epCcoHall,
OOJIBIIYI0 YacCTh KOTOPOTO COCTaBIAIOT "KaHAuAaThl Hayk. CpemHuil BO3PAacT pPYKOBOJSIIETO
cocraBa komnanuu — 30 ser. Panee MHOTHME W3 HHX OBUIM KPYIMHBIMH (DYHKIIMOHEpaMU B
KOMCOMOJIE€ U MapTuH, GU3NKaMU-TEOpPETUKAMU WU JIUHIBUCTaMU. Bee oHn umenu  Orecrsinee
oOpa3oBanue. MHorue U3 HUX SIBISUIMCH BhlTyckHUKamMu MI'Y.  3amectutens Onbru, Buxrop,
JOCTUT YyXKe MATUIECATHIIETHEr0 BO3pacTa, a B cBoe Bpemsi Obl1 cTyaeHToM AHzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceromusmass cBobona Beibopa B I Poccun, mo mMuenuto Obru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HCIOIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUH «DKAYHTEK.
«HeB0o3MOXHO HMETh XOpouuid 3apaboTok B yHuBepcutrere unu HUUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JiellaeM Ha 3TOM JCHBIH.

PopiHOK KOMDIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npeiarana Ha peiHke 12 u3 20 nporpamMm
«OQkayHTeK». OTU 12 mporpaMM ObLIN K ’TOMY BPEMEHHU «PYyCUPHUIIMPOBAHBD) U MPUCIIOCOOIICHBI
K Hy)XJJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r nomyuuiia npussl roJoBHON
Kopriopanud. LleHTpasibHOE MECTO cpeau HUX 3aHnMaia nporpamma «l maBHas Kaura" (Premier
Ledger), Brirovaromast iaH c4eToB, IPOBOJIKHU, OaraHchl U 000poThl. [Taker «InaBHO# KHurmy,
NOJ00HO JPYrUM TMpOJAYKTaM KOMIIaHMM, NpeJUlarajcs Ha pbhIHKE Kak OTIENbHO, TaK U B
UHTETPALUK C JPYTUMH NMPOIYKTaMU «KayHTEK. DTO MO3BOJISIIO 00ECIEUUTh KINEHTOB MOTHOM
cucteMoil (¢puHaHcoBOM MH(opmanyu. DOUHAHCOBBIE MOIYJIW BKIIOYAIW TaKXKe MPOrpaMMbI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIIOTHOTO y4yeTa W
npyrue. B nononHeHue npenigaraiich CUCTEMBbI INTAHUPOBAaHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepernuia or DOS k Windows. DTo OblT BBIHYX/IE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh mporpamm. Oibra Tak onucajiga CBOI KommnaHuio: «Bo
BHE/IpEHUECKOW paboTe Mbl MOXO0XKHM Ha OyXrajaTepckue KoMnaHuM «bosblIoN miecTepku».
OpnHako BO MHOTOM MBI Jiydlle HUX. KIUMEHTBl OTAal0T NpeanoyTeHne Hallel npoayKuuu. Mbl
UMEEM XOpOIIyI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEPUKAaHCKHE KOpIopanuu, AeWcTByromue B Poccuu, a Takke HM3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 370 MBI co3nanu uyTh Oosblie yeM 3a roj. CeroaHs Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs MON 3aMecTHTENb. IIYTUT, YTO €CIU Obl MbI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MBI JJOJIKHBI ObUIH OBl YBOJIUTH BCEX, 3aIIOJIHUTDH BCE
HAaIlli TIOMEILEHUS SAIUKaMH C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIa1».

Ona npopomxwia: "Mbl HE 0)KMIA€M CeYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OUEHb JOPOroe yaoBosbCcTBHE. P koMmnanuil «bomibiion
HIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAlllUMU HOTEHUIUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpbIE MOJIb3yIOTCs nporpaMmaMu «Ctapy». IIporpamMmsl
«Ctap» nosBunuck B Mockse B 199.1 r. u ObutM NepBBIM 3alaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccUicKuil pbiHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuit «Crapy.
«MBbI, 0AHaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00s1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHJIEPCEH B CBOEM HHTEPBBIO
3asgBWJI, YTO TMpPOrpamMMbl «DKayHTEK™-- SBISIOTCS OJHHMMH W3 JYYIIUX U MOTYT OBITh
UCTOJIb30BaHbl HMHTETPUPOBAHHO JUIsI Bcell (uHaHCOBOM cucremMbl Kommanuu. Kpome
«JkayHTek» U «CTap» Ha POCCHUMCKHI PHIHOK BBOAWIMCH Mporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKUX Mporpamm. «PBIHOK OyXraiaTepcKHX KOMITbIOTEPHBIX
nporpaMm pacter B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWI IPEACTaBUTENIb KOMIAHUH
Aptyp AnzmepceH. — DTH TporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPHOOPETAIOTCS
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koMmanusiMu B Poccun. OTO B OCHOBHOM KOMIIAHUH, KOTOpbIE MIPUBJIEKAOT
WHOCTPAHHbIE UHBECTULIUU, U ayJAUT JUIsl HUX OYEHb BakeH». JJaHHBINA PBIHOK TOJBLKO B MOCKBe
oneHuBaics B 1995 r. B cymmy 300 muH non. B roxa. Xots B Poccum M CyllecTBYIOT CBOHM
MECTHBIE OYyXTaJITepCKHE MIpPOTrpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpunsTsie
MPUHIIMIIBI PKKaYHTHHTA), COOTBETCTBYIOIICH 3amagHbIM cTaHaapTam. Poccuiickue mporpaMmbl
HE TIOIXOAT 3amaJHbIM ayauTopam. [IpemMmyIecTBOM 3amagHbIX OYXTaldTepCKUX MPOTpamMm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBaTH U TPeOOBAaHUS POCCUUCKHX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. Onu Benytr cBoero ponaa «aBoiHyr Oyxranreputoy». Oibra
nojmnucana cBoil KOHTpakT ¢ «IkayHTtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poawics pebeHok. Korga Hagamuch ee meperoBopbl 0 KOHTPAKTE, KOMIAHHS « DKAyHTCK —
CIIA» onenuBanace B 330 muH goi. u umena 550 denmoBek nepconana. Oubra ckasaia:
«Kpyrom ObLT cCyMacuieIni 10M, KOT/ia MOAMUCHIBAJICS KOHTPAKT. B 3TO BpeMs B «DKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBbI,
CBsI3aHHbIE C perucrpaunueit 3akazo. Bee unenst CoBera, BKIIIOUas OCHOBATENSA, ObUIN YBOJICHBI,
U MEepPCOHAN CYIIECTBEHHO cokpamieH». Oibra mojrnucana KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
VCIIOJIHUTENIbHBIM JUpPEeKTOpoM KommaHuu. OHa 3ameruna: "Cpa3y ke mociie 3TOro KOMIIaHHs
BBICKA3aJl COKaJIeHHWe, YTO 3TO mpousouuio. [loutu roa oHM NbITAIMCh NEPE3AKIIOYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce MOMYyYUIIOCH HA00OPOT — TI€PBOHAYAIBHBIN MSTHICTHUN
KOHTPAKT MPOJJIWIM HA JECATh JIET, NPUHHUMAsl BO BHUMAaHUE IPEBOCXOAHYIO JEATEIbHOCTh
«9kayHrek — Poccusi». [lanbHeiiliee npu3HaHUue YCIEeXoB M 3HAYeHUsT Komnanuu Onbru ObUIO
CBS3aHO C BM3UTOM B MockBy B cepeauHe 1995 r. rinaBHOTO MCHOJHUTEIBHOTO AUPEKTOpA
kommannn «JkayHtrek — CIIA», Bo BpeMs KoToporo oH BcTpeTwicss co CBEHCOH u ee
komanaoi. Ilocne cBoero Bu3uTa OH cKazanl: «Poccus sBisgercs OIHUM M3 Haubolee
MEePCIEKTUBHBIX PHIHKOB JUIsI KOMITAHWH. ['0/1 Ha3a MBI 3/1eCh HUYETO HE MMEJH, a celuac y Hac
yxke 70 knmuenToBy». [logo0HO KoMmanusaM bonbiioil mectepkuy, « KayHTEK» 00ydaeT KIHEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTHHTa. B aT0il cBsa3u Onbra ckazana: «Hekoropsie
Y3 KOMNaHuW «DbOJBIION IMIECTEpPKW» MPOKJIMHAKOT HAc. JIOJDKHBI JIM MBI B 3TOM CUTyalUH
KOHKYPUPOBATh UJIM UM CIEAYET COTPYAHNYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ HUITY. HO MBI 1OMKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOJABHUHYTh CBOM MPOIYKT Ha HOBBIM pbHOK". OHa nobGaBuia:
«Ceituac, s mymaro, o0pa3oBaloCh HEKOE PAaBHOBECHE, B KOTOPOM BCE€ HAIILTU CBOE€ MeCTO. MBI
BCE JieJaeM OAHO Jenoy». Onbpra omnucana CBOIO KOMIAHMIO KaK OPraHM3allMI0 C TPEJesIbHO
3aHATBIM U yCEpAHO paboTaromMM MepcoHagoM: «YToObl MPUCMTIOCOOUTH HAIl MPOAYKT K
POCCUICKOMY PBIHKY, MBI TIOTPATUJIN JIBEHAILIATh YEJIIOBEKO-JIET. JlecaTh MporpaMMUCTOB OBLITH
3aHATHl aJanTalMedl Monayled W JABaalaTh NEPEeBOAMIM TEKCT Ha PYCCKHH s3bIK. [lpyrue
MOMOTAJI Pealn30BaTh ATH YCHWIHS, a TAKXKE C KOHCYJBTAIIMOHHBIX TO3WIUNA OIEHWBAIN
MEPCIEKTUBHI I HAIIETO OyXTalaTepCcKoro Mpoaykra. TpyaHo OBLIO OompeneanTh, KTO 9YeM ObLT
3aHIT — KaXJIbIil ©Men cBoi mpoekT. Kaxprii mpoBepsit cebs cam. Hekomy ObLTO 3TO caenath
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabotanu noma. PaGora Ha gomy
noouIpsiiach, TaK KaK 3TO COKpAILAJO HAKJIAJHbIE pacxojbl KoMmaHuh. CTOMMOCTh apeH/bl
nomenieHnit Opia oueHb BhICOKAa. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaeir B Cankrt-IlerepOypre u
cobupaeMcs pacmupuTh mTatr 10 20 COTPYAHUKOB B CIEAyIOIIEM TOay». B oTnmume oT
nporpammuctoB B CIIA, y Onera mporpaMMHUCTBI XOAST Ha pabOTy B KOCTIOMax W IpHU
rancrykax. B «9kxayatek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexzae (GopmanbHO-
JENOBOTO CTHA. Takas MOMUTHKA MOMOTAaeT MPOU3BECTH OJArompusTHOE BICYATICHHE Ha
KIIMEHTOB W B KAKOW-TO Mepe IMOJYEPKUBACT PA3HUIY MEXAY ABYMS KyJIbTypaMd —
aMEPUKAHCKOM U POCCUICKOM.

N3 ucropuu Oabru
Onswra poaunack u Beipocia B Cankr-IlerepOypre. Pogutenu ee Obpu1u MHXEHEpaMH, a €]
— My3bikanToM. OHU Janu ed mpeKkpacHoe oOpazoBaHWE, OMPENEIHIN €€ B MY3bIKAIbHYIO
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HIKOJy, TJe OHa craja mpodeccuoHalbHOM muaHucTKOM. OnHako JaHHAas  00JIacTh
NeSITeIbHOCTH OblJIa OY€Hb KOHKYPEHTHOH, u Onbra octaBuia 31o 3ansatue. [Ipomeamme rosl
HE MPOoIMaiy AapoM, TaK KaKk OHa MHOTO U ycepaHO yuymnach. OHa cTaBuiia Lieb U JOCTUTAJIA €e.
Korga eit ucnonnmnoce 18 ner, cembst nepeexana B Yukaro. Ha 3tor moment Oubra nuiib
HEMHOT'0 3Haja aHMVIMKWCKWUM, HO CKOpO IMOJIOKEHHWE el H3MeHwIoch. lIpomomkas cBoro
UCTOPHUIO Ha CBOOOIHOM aHTJIMHCKOM, OHa 0OBsICHIIA: <1 10 OZep)KUMOCTH LieTeHaNpaBlIeHHAs
HaTypa. Moii oTell cpaBHUBAI MEHS C MOE3/I0M, ITOCKOJIbKY sl HE CMOTPIO 10 CTOPOHAM, a Jieuy
TOJILKO BHepes, K nenn. M koraa st moctaBuiia ce0e 1eb0 BEIyYUTh aHTIHICKHA, TO JIesiana 3To
oueHb ObICTpPO. JloObunack s 3TOro He MOTOMY, UTO TaJlaHTJIMBA, & TOTOMY, YTO U3yYalla S3bIK KaK
cymacmienmasi. Bcem cBOMM pOCCHIICKUM JPY3bsIM 51 CKasaja, 4To OoJbile He OyIy TOBOPHUTH C
HUMU no-pyccku. [lo-pyccku s roBopuiia Tosbko ¢ Moeit 6abymikoii. S emie He Moriia o01IATHCS
C aMepHKaHIIaMH, T03TOMY Ooublie oOmanack co cioBapsMu». Onbra ycTaHoBWiIa Ui ceOs
HOpMY — 3ay4uBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B WHKCHEPHBIM KOS
CeBepo-3amagHoro yHuBepcuteTa. Ilocine oxonuanumst yHuBepcurera Ompra  pabortana B
amepukaHckoi kommnanuu «Kpoim» cHayana B 00JaCTH MPOMBIIUICHHBIX pa3paboTok, a 3aTeM B
cdepe crparermueckoro mapkeruHra. OHa coBmemaia paboTy C BEYEPHHM OOYYEHHEM I10
nporpamme «MacTep AeNoBOro aaMHUHHCTpUpoBaHus» B Yukarckom yHuepcutere. llocie
nosydeHus: creneHn MBA Oumnbra nepemnuia padorats B OyXrajirepckyto pupMmy KOHCYJIbTaHTOM
no ympasieHnuto. Ee mentop B «Kposn», Bulle-ipe3uIeHT MEeXAYHAPOAHOTO OTAeNa, ObLI OYeHb
paccTpoeH ee yxonoM u3 kommnaHuu. OH ckazan: «Mbl 3amnaTwid 3a TBoe oOydeHue. Mol
MBITaEMCSl TIPOJBUTATH JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAIlMOHAIBHON NMpPUHAJUIEKHOCTU. Tak
noyemy ke Thl oKuaaemsp Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, 1 OH
CKazal ei, uro B YMKarckoM YyHHUBEPCHUTETE CTYJIEHTOB y4yaT MNPEANPUUMYHBOCTH, a HE
npenaHHocT. «buzHec — 3T0 M000Bb M NPOKIATHEY», — Tpoaopkuina Onbsra. B kauecte
npuMepa OHa pacckazajga o cBoed pabore B Poccum B onHoW n3 kommnaHuil «bombiioin
mecTepkuy, rae Onbpra Obuia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTHI. B ee paborty
BXOJIMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M IMPOJBI)KEHHUEM Ha PBIHOK mporpamm «Crtapy, T.e.
IPOJYKTa, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTek». Ee HaHsum, Korzaa
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, €€
HOBBII HayalbHUK cKa3zal eil: «He Oecrokoiics, eciu 310 He nosnydutcs». Ee npunsim notomy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNla TOBOPUTh M IO-
AHTJIMICKH, U MO-PYCCKH, a TAK)KE MMEJIa ONbIT padOThl B MapKETUHTE U SKKayHTHHTe. [Ipu Helt
OTJIelIeHHE BBIpOCiIo ¢ 2 10 70 4elnoBeK M CTaJo NMPUHOCUTH KOMIIAHUU TPETh €€ JOXOJO0B.
«OTHOIIEHUS C HAYAJILCTBOM Y MEHS He JIaJININCh, TaK Kak s Obu1a pe3koil u npsaMoil. OnsaTh BO
MHOT'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE30M. DTO U MOE€ IIPEUMYILECTBO, 1 MON HEAOCTATOKY,
— roBopwia o cebe Omnpra. Onpra Jomyckaiga, YTO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuleraia K AUIJIOMaTHYeCKUM XUTpocTsM. FEif Obuto BaxkHee HOOUTHCS ycriexa B paboTe ee
NOJpa3ieNieHus], 4eM 3apadoTaTh NpoaABHKeHHEe. Ee HadambHUK HE pa3 TOBOPUII, UTO €i ciexyeT
YUUTBCA CTPOUTH OTHOLIEHHUS] C TEMH, KTO CTOUT HaJ Hell. DTO MOXET HMPUroJUThCS, KOrna
BOIpoC OyJIeT peuaTbcs Ha CaMOM BEpXY MJIM Ha/lo OYyAET YBEIWYHUTh OIODKET MoApa3ieeHuUs.
Jns Oneru pabota OblIa BaXKHBIM 3JIEMEHTOM ee Ku3HHU. OHa 3apabaTbiBaia MHOTO JICHET, HO
Oonble Obula mpefaHa cBoeMy HpoaykTy «Ctapy», yem cBoedl JoimkHocTH. KoHTpakT el He
npommn. «llocne aroro, — 3amernina oHa, — mpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY HOBOJAY CKazaj el HadalbHUK: «S mpemiarato tebe yiitu. M3BuHm, s 3Ha0, 4TO
0e3 Te0s Jeno 37ech pa3BaJIUTCs, HO BBIHYKIEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
TOOOI He B myuiieM cBerey. (PHI0COPCKH OTHOCICH K YBOJbHEHMIO, Onbra 3ameruina: «3To
OYCHb XapaKTepHas OW3HeC-CUTyalus». B cBoe Bpems OHa Takke yluia u3 OyXTalTepcKon
¢upmer B CHIA. TTosTomMy OHa B3sisia U3 KyJIbTyp 00€HX KOMIIAHUI BCE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTeK».) CornacHo onpeneneHuto CeHcoH, B Oyxranrepckoit ¢pupme B CIIIA Obuta
aTMocdepa yacTHOro kiyba. «Tyna TpyaHO MomacTs, HO KaK TOJIBKO Thl TaM OKa3bIBAeIIbCs, 3a
TO0OI BCEe paBHO HAOMIOAAIOT. Bee MpOKIMHAIOT TapTHEPOB KOMIIAaHUH, HO BCE Pa0OTAIOT HA HUX
c ycepaueM. A UTo elle OCTaeTcs AenaTb?»
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JenoBasi u ynpapjendeckasi pusocodpusi Oabru

['oBOps 0 cBOeM oTHOIIEHUHU K Ou3Hecy, Ounbra 3ameruna: «5 mobno 6u3Hec, U 3TO AENo
MOEH KU3HHU. Sl ¢ HUM CHPaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S| He 000 YXOAUTh B OTIYCK. S
HE JII0OJII0 MyTelecTBOBaTh. Sl He 000 MOKynaTh Aoporue Bemu. S o000 HaxOIUThCs
Cpear MOWX Jpy3eH, Jenarouux OW3HeC BMECTEe CO MHOM, s JIIOOJI0, KOTJia MEHS OKPYKaloT
moau Oosiee ombITHBIE. To, yTO MOHM 3amecTHTeNnb ObLT cTyaeHTOM (CaxapoBa, MEHS OY€Hb
BJIOXHOBJIIETY.

Onbra o0bsICHIIIA, B Y€M OHA BUIUT CBOIO poiib: «S MeHemxkep. S oTAa pacnopsiKeHUs
naxe npung nomoil. Ho momgunHenHble 00T MeHs. S ai0 YeTKUEe MHCTPYKIHMHM 1O MOBOIY
TOT0, KaK OHM JOJKHBI BBIMOJHATH CBOIO pabOTy, W BO3HArpa)xaar HUX 3a 3TO, U HE TOJIbKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU».

CBeHCOH ckazaja, 4To JIIOAU B TOW Oyxraiatepckoil gupme, B KOTOpOH oHa paborana B
CLIA, Obutn Tpynsrd, OYEHb SAPKUE JIMYHOCTH, KBaTM(pUIMpOBaHHBIE paboTHHMKH. B cBoei
KOMIIaHUHM OHa paboTaeT BO MHOTOM TaK K€, KaK Jiejajia 3T0 B OyxranTepckoi ¢upme. 31ech y
HEe TaKHUE XK€ IPOEKTHl, U OHa IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLECC IPOU3BOACTBAY», a
3aHMMAETCS TOJBKO OpPraHu3aluei U yIpaBICHUEM.

«S1 pyKOBOXY JI€JIaMU U JTFOABMHU. DTO U €CTh MOsI paboTa. Mos ®H3Hb OYCHb HHTEPECHAS,
MIOCKOJIbKY MHTEPECHO IPUHUMATh T€ WM UHbIE pelleHus. buzHec 1 MEHS HE TOJBKO PALMO,
3TO TAaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHUE CIIOCOOHOCTHU. S /ie1ato TO, 4TO 51 YyBCTBYIO, U
B 3TOM Y MEHs HeT BbIOOpa. Kpome Toro, He octaBisis palboThl, S 3aKOHYMIIA ACIIUPAHTYPY B
MI'Y u nmonyuuna cTeneHb KaHIuJaTa KOHOMHUYECKHX HayK. K Tomy ke Torma s Oblia yxke
OepemenHa. Tak 4To Bce 3TO ObUT IEHCTBUTENIBHO OYEHb HHTEPECHBII OIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckazana: «S mpITamace B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «JkayHTek — CIIA» Ha moaydyeHHe HCKIIOUYMTENbHOM JIMIEH3UH Ha MPOAaxy
porpamm, pacrpocTtpanstouieiicss Ha Bcto Teppuroputo OsiBiero CCCP. [leficTBUTENBHO, 3TO
OB YAMBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUX. S mbITamachk clenarh Tak, 9YTOOBI 3TH
yclioBusl OblIM XOpowMMH. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicsi UMeTh peOeHKa U JKeNarolas MOJIYyYUTh UCKIIOYUTENbHBIN MSATUICTHUN
KoHTpakT? OHu HUKOT/1a ObI MHE ero He fanu. [Tocne 3Toro s y)xe He MOsABJsUIAaCh TaM, Iie MEHs
MOTJIH OBl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «S — HIHUpEKTOp.
be3yciioBHO, 51 HE 3HAI0 CYTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOIMH UX IPOU3BOJICTBA.
Mse HpaBuTcs onuH u3 npodeccopo CeBepo-3anaaHoro yHusepcutera. OH pacckasan MHe 00
OOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH Hamucall B CBOEH KHHTE.

[ToaTOMY 51 11 TOBOPIO, UTO 51 MPOECCUOHATHHBIN MEHEKep 001Iero iana. iMeHHo uM st
u saBJstock. Korja s xouy. 4To-To caenarh, s HaHMMaro Jirojiei. Cama st 3Ty paboTy BBINOJIHUTh
HE MOTy, HO s KOOPAMHMPYIO, YIPaBIISAI0 MpolLeccoM, Onaromaps 4Yemy Halla KOMIIaHUS
nobunack ycnexa. S ToT, KTO YIpaBisieT U pemiaeT npooiIeMbDy.

I'oBopst 0 nuuHbIX KaudecTtBax, Onbra 3amerwna: «S odeHs guHamu4dHa. [lostomy st
HAyYaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/1a, I/Ie y KaXJA0T0 CBOS UCTOPHS. Sl 3aHUMArOCh MAPKETUHIOM, HO Ha JIeJI€ y MEHS Jy4lle
MOJIy4aeTcsi co cTpaTerueil. besyciaoBHo, uTo cTparerus, odIee yrnpaBieHHEe U OpraHu3alus —
9TO U €CTh MO CUJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
KAaueCTBOM €€ MPOAYKTA. «ITO Ka4e€CTBO BCETO, UTO MBI Jies1aeM». Bo MHOroM Onbra nosiarajack
Ha TO, YTO OHA M3BJICKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTH ncuxojoruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AejaThb HaJ0 KaueCTBEHHO. TOJBKO
Ka4ecTBO YJIydllaeT Hally *HU3Hb. Becerna HyHO 10BOIUTH paboTy 1o koHna. Ecin Hauan — 1o
3aKOHYH; €CIM 00€Iall — TO BBIIOJHHA. DTO MOt bubmmsy.
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Onbra oObBsSICHMIIA, HACKOJIBKO 3TOT MOAXOJ MpPUMEHMM K ee OusHecy: «MrTak,
€CTb JIM JIJIS1 HAaC HUIIa Ha phIHKE? B ueM Hamm crpaTernyeckue npeumyniecTsa? 3To KauecTBo,
KayecTBO JoJed. Mbl IMIaTUM JIIOJIM MHOro, Oosbine yeM B «bonbmioil mecrepke». DTo
Ka4eCTBO OTHOILIEHHH, KOTOpble C(OPMHPOBAINCH, U YBaKEHHE, C KOTOPBIM JIIOAH OTHOCSTCS
Ipyr K Apyry. 9To He ObLJIO MHE CBOMCTBEHHO OT MPHPOABI, HO ATO TO, YEMY s HAy4dliIach B
*u3HU. KauecTBO HAUMHAETCSI C YBAKUTEIBHOIO OTHOUIEHUS K KIIMEHTaM. JTO U SBJISETCS MOE
1enbo. Bece BOKpYr MeHsI TOJIKHBI BUAETh, YTO IPOUCXOMAT YIIyUllleHUs. S cyacTiiuBa, 4TO MOTY
C/IeNaTh JIydllle XKU3Hb IPYTUX JIOCH: HOTpeOuTesei, KoJuler, pabOTHUKOB K MOCH CEMbU.

B oTHoOmeHnn crparernuyeckoro riaHupoBanus CBeHCOH oTMmeTma: «Korjga y MeHs ecTb
BpeMms, s paboTaro Haja cTpaTeruein». [locie KOpoTKOM may3bl OHA MOsCHUIA: «S1 HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onbra xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JeTajibHbley» IMpoliembl. OHa
npu3HAJIach, YTO YYBCTBYET ce0s JIydlle, pelias MHOXECTBO DSJIEMEHTApHBIX BOIMPOCOB.
Hampumep, ona momana uaci0 OO3BOHWTH MOTPEOHTENCH M Y3HATh, KOTJa OHHM TUIAHUPYIOT
MPOU3BECTH CBOW IUTaTexH Kommanuu. Onbra oObscHWIA: «YTIpaBleHWE — OYEHb Ba)KHAs
Belllb, TAK KaK OM3HEC — ATO cucTema. Eciu Bbl HE MOJYYMJIM JIEHBI'M OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTh HaJ TeM, 4yTOObI coOpaTh rarexu». CamMu 3BOHKHU
JIeJIacT, KOHEUHO e, He CBEHCOH.

Caoto padoty Onbra cpaBHHIIA ¢ pa0OTON XyJ0KHUKA, PUCYIOIIETO KapTHHY CO MHOTMMHU
mrpuxamu. Ltpuxu /g Hee — 3TO 3BOHKH, pa3roBopsl U npoyee. «Cpeau 3TUX OeCUMCIIEHHBIX
JleTajneu s NpITaloCh YBUAETH TN1aBHOE. OHO CHayvaja 3a4apoBbIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymers BUzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHUMallach OOy4YEHHEM CBOETr0 KOOpAWHATOpa MO MAapKETHHTY METOIy
«kuTaiicko meITKM». Korga KIMEHT OMM30K K NPUHATHIO PEUICHHS O IOKYNKE IMpOayKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAET, MOJYyUUIT
JIM TOT JIOKYMEHTHI JJIsl OIIaThl, YTBEPKJIEHBI I OHU U TakK Jajiee /10 BBIACHEHUS, TOJNUCAHbI
au oHu. Eciu B cucreme BO3HUKIA npoOiiema, To CBEHCOH pelIaeT, Kak ¥ KoMy OHa Oyzer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHHUS.

Korga Onbry cnpocuiu, cuuTaer i OHa ceds JIuaepoM, OHa 0e3 CTeCHEHMsI OTBETHIIA:
«AOCOIIIOTHO.

3arem oHa npoaosnkuia: «Komnanus nogobHa peGeHKY, OHa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLEHKOM TOro, 4To Bac OKpy»kaeT. Bbl JOKHBI BCeryia 3To 0CO3HaBaTh. Mosi KOMIIaHUS
U eCThb 4. S| ee reHepanbHbIN ynpasisgromui. S xopomui ynpasisromuil. Eciu Bapyr komnanuu
notpedyeTcst Apyras JUYHOCTh JUIsl YIpaBlIEHUs €10, TO g yiay. fl HaHumaro mrozael, OGolee
ONBITHBIX, 4eM 5. Kommanus, kak peOeHOK, HyXKJaeTcs B CBOe coOcTBeHHOM xu3HHU. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CTuB J)K0o06e st « NIy, — Xapu3MaTHIECKUM JTUIEPOM.
Jltogu 3amoOMHAT TO, YTO s TOBOPHJIA, U ATO IpPHUHECET Mojib3y. [loaTomMy s He MoOry ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT AOKEH YMETh CIIyIIaTh, s HE YMEKO CIyllaTb. Y MEHS CBOU
UJEN».

PabGora Hag kayecTBOM nepcoHasa

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHHUKOB OHa IpUBeNa U3 TOH KoMnaHuu «bonbioil mectepku»,
rie oHa paborana B Poccun. ITo mepe pocta 6usHeca BBoAWIMCH OoJiee hopMalibHbIE METObI U
npoueaypsl HaliMa, BKItouas pekiaMmy. He 3a0piBast CBOEro TaJlaHTJIMBOIO MYy’Ka, OHa Jo0aBuia:
«C JI’KOHOM £ cUacCTJIMBaY.

B oTHomeHnn TUIOB Jr0/IeH, KOTOPHIX OHA Hckana, Onbra oobsicHUNA: «5 cama HAaHMMAlo
JIO/IeH, CTaparoch MOA00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JOBKHE U CMBIIIUICHBIC
aoau. Sl He cIpaluBaro, YTO OHM YMEIOT JAenaTh. S pa3roBapuBai0 ¢ HUMU 00 OTHOIIEHUH K
pabote. IlomoOHO Oyxramnrepckoit ¢upme, B kKoTopou st paborama B CIIIA, mMbpl HaHUMaeM
TaJaHThl, a HE yMeHHUs. XOTsA 4YacTo TpeOyeTcs M OINpe/eleHHas MOArOTOBKA, HalpuMep, B
00J1aCTH MPOrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO U JJI1 MAPKETUHTA. Y HAC CJIOXKHBIN
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IPOAYKT, MO3TOMY BaXXHO MHOTAA OBITh CKOpee MCcuXojorom». «Camble TaJlaHTIUBbIE — 3TO
BuxTop n /IxoH. OHU OCHOBa/IM KOMIIAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCTpakLUsiM,
OH HE MOXXET 3aHuMaTbcs oOydeHueM JApyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCsl U3YYeHUEM TEXHUYECKUX acleKToB jAena. [[03ToMy MBI MpOCHM €ro
3HAKOMUTH KIIMEHTa C MporpaMMod. Ero OTHOIIEHHsA ¢ KIMEHTYpOl M B CaMOM Jelie
cKiaapiBatoTcsl Xopomo. OH He BXOJUT BO MHOXKECTBO TEXHMYECKHX JeTalieil, jaenaer oliee
IpeCTaBICHNE O IPOAYKTE. Y HEro UMeeTcs Icuxojoruyeckoe BuaeHue. s noiaydenus oosee
netanbHOM mHpopMmanuu BukTtop mocelnaer KiIueHTOB K JIkoHY. J[KOH yXOJIUT C HUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xone takoro Typa s 00bIYHO MOJIUY, Jar0
TOBOPUTH JIPyruM. DTO Kak B Tearpe. Kaxaplii urpaer cBor poib. Mbl XOTHM, YTOOBI HALTy
KOMIIaHUIO IIPEJCTABIIUI HE OIUH YEJIOBEK, a OPraHU3alys, COCTOsANIasi U3 OYCHb TaJaHTJIMBBIX
JUYHOCTEU. Y HaC €CTh MECTO JUIs JIK0JEH — 3HATOKOB CBOETO JIea, HO y HaC €CTh U MECTO IS
Jrofiei, He 00IaJaroIuX 3TUM KayecTBOM. Sl BO MHOTOM MPUHAIEKY K MociaeHuM. 5 Gosblie
ucnonHutenb. Korma mMpl o0cyxaaem, 4To HaMm JejaTh MOYTH C TOTOBBIM IPOAYKTOM, M Halllu
«TeXHapu» TOBOPAT O «OuTax» MU «OalfiTax», s MPOULy MX HE CTaBUTh MEHS B HEyHA0OHOE
MOJIOKEeHHE. Y MEHS OT 3TOTO TPOCTO MOXKET 3aboneTh rosioBa. «Pemiaiite, pemaiite», —
ropopro s uM. — Ormpenenure, 4YTO HYKHO sl KOMIAHMU, U CKaKUTe MHE 00 3TOM, a s yX
IIOMOTY BaM JIOBECTH JEJIO 10 KOHLa». Koraa takue oM ycTaroT Ha CBOEM MECTe, OHH MOTYT
NEepEeUTn B Apyroy otnen. Ui pasHbIX KIMEHTOB Yy HAc €CTh U pasHble poau. OnHa KEHIUHA,
KJIueHT u3 Boarorpaaa, xorena uMeTh J1e10 ¢ 00Jiee ONBITHBIM MPOJABLIOM Hallleld MPOAYKIIMHU.
JI>xoH cMmor el momous. Bosozs, Hal MeHemKep 10 MAPKETUHTY, BBITIISAUT OYEHb IIPO3aIagHO.
On ObT TPOdeCcCHOHATBHBIM TEPEBOAUYMKOM M HUMEIN JIeJI0 ¢ WHOCTpaHUaMH. I OTHOIIYCh K
MHOCTpaHIaM ¢ OOJbIIMM YBa)XKEHHEM, HO Ha BCTpeYEe C HUMH s OOBIYHO BXOXKY, T'OBOPIO
«X2JIJI0Y», CHpalliBalo, Kak Jieja, Tpayy Ha oOLIeHHe ¢ HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00XO0/IMMO, a 3aTeM YXO0XKY».

Pa3zimumue B KyabTypax

CBeHCOH BHaYalle HaHsJA HECKOJIbKMX HWHOCTPAHIIEB, HO TO3e yBohuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJIBHATH JIIOJIEH M CTapaeTcss STOTO HUKOTJA HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU Ipyrue, — ¢ YBEPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CpeJie, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CILA, s moutn ycrato oT 3T0ro. Tam HeT AJii MEHS HUKAaKoro CTUMYJIA.
Hamnpumep, BbI uaere B MarasuH, a TaM BC€ €CThb. BaM He HaJl0 HUYEro UCKaTh. AMEPUKAHIIBL,
nomnajas B Poccuto, npocto Tepstorcs». Onbra BApyr BCOOMHMIIA, Kak oHa npuexaina B CIIA, He
BJIa/Ies aHTJIMMCKUM U He uMes JeHer. OHa OblLia Xopollel CTy/IeHTKOM, HO He dydieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korma Bbl mnpuesxkaere B Poccuio, TO CTaJlKHBaeTech CO
CIUIONIHBIMU TpoOsieMaMu. DTO U ecTh cTuMyll. [locmoTpuTe, yero s mobwmiack. Moxxere i Bbl
cebe TpeacTaBuTh, YTOOBI aMepUKaHeIl BCE ITO CMOT clenarh, npuexaB B Poccuio? S Tak He
nymaro. MHe KaKeTcsi, YTO POCCUsIHE 0oJiee MpeIPUUMUYUBEIE U cOOOpa3uTeabHbIe. Toro, 4yero
s TOCTHUTJIA, JOCTUTJIM MHOTUE UMMUTPaHThI U3 Poccuny.

Onpra caenana s ce0s BBIBOJ O TPUUMHAX TAKOTO paznnuus. «Poccus He uMeeT XOpoIIo
pa3BUTON cHUCTEMBI TOPrOBIM M oOcmykuBaHus. B Poccum ydarcs BbIKHMBATh, MOCTOSHHO
MpeoaoJieBasi TPYAHOCTH. 3/1€Ch BCE rOpa3/io CIOKHEE, TaK KaK CTpaHa MEHEEe MPOJABUHYIACH B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbKas 4acTh OONBINON MPEKPACHO OTJIAXKEHHOW MAIIIUHBI.
31ech K€ HYXKHO elle O4YeHb MHOTO CJelaTh, 4TOOBI JOCTHYh TaKOTO COCTOSHHS. MBI B
«DKayHTEK» CO37]aéM IIEHHOCTH, TaK KaK MbI OIDKE K 3alMagfHOMY THITY KOMIaHUM». ['0Bops 0O
Poccun, ona nponomkuna: «Poccust mponuta yepe3 aa. Bee nienHoctr Obimn pa3BesHbl. JIrogsm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIE
HEBEpHBI TMyTh. PackppiBaeTcsi TOJNBKO dYacTh mpodOseMbl. MMeHHO Tak BemyT ce0s
NpEeACTaBUTENM 3amaja [0 OTHOLIEHUIO K poccusHaMm. PoccusitHe TpUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».
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ITo muenuto Oubru, riaaBHOE — 3TO BEPHOCTb KIMEHTY. «Jlig MeHd — 3TO
«OkayHTek». Sl 3Ha10 IpUOPUTETHI. S BepHa BIOpaHHBIM MHOIO npuHLUNaM. B Poccun npasuna
U 3aKOHbI He JeHCTBYIOT. [lo3TomMy BaskHa Mopaib. 31€Chb HaJ0 OBITh BBICOKONOPSAIOYHBIM
YEJIOBEKOM. *®

Kenmuna B OusHece

[lects npoueHTOB pabOTHUKOB «DKAayHTEK» COCTaBJISAIOT >KEHIIMHBI. Bce oHM paboTaror
Kak mpogeccuonansl. «Bce 6ounblie u 60ble )KEHIIUH MOCTYIAT B By3bl Poccuu Kakapli To1,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH NMPHUPOJIE HE MOTYT CHENATh TSHKENYI0 (PU3HUYECKYIO
paboty. OJlHaKO B OTHOUIEHMM yMa OHU HE yCTYyHAlT My)XuMHaMm. Bmecte ¢ TeM OHU pa3Hble U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHec». s CBEHCOH, KaK OHa CUMTaeT, OM3Hec Mono0eH
cembe. «S Tymaro Tak HOTOMY, UTO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak Math. S| mpocTo oo
OposBIATh 3a00Ty. lis MyXuuHBI k€ OM3HEC, MOXET ObITh, OOJbIIE MOXOX Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JEIOBOM >KEHIIMHOW. Y MeHsi B OusHece Ooiblive
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-llerepOypre Bo3riaBisieT poccuilckas eHIUHA,
koTopyto Ojpra c4uTaeT IpOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasl HaTypa U OY€Hb XOpoIIuil pykoBoauTeab. OHa nopobpasia KOMaHy U3 AECATH YEIOBEK,
U OHM paboTarT BMecTe O4eHb Xopoiuo. Ee rpymmna mpouuia o0yueHue B MOCKOBCKOM oduce.
Ombra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTartk 3(Q(GEKTUBHO IOJ €e
HETIOCPEACTBEHHBIM pyKOBOACTBOM. Onbra crana Obl mo-MaTepUHCKH orekats ee. Ho curyanus
TakoBa, 4ro Onbra BcTpeyaeTcss ¢ Bepoll U roBOpUT ¢ HEW O J€le, TONBKO KOrja IMpUIIETAaeT B
Canxkr-IlerepOypr Ha BeixogHbIe. OHA IIEHUT €€ KaK JIpyra, a TakKe Kak KOJIIeTy Mo OM3Hecy.
Ha paGote Oubra oneBaercst oueHb crporo. OHa MOHSJIA, YTO 3TO IOMOIAeT JKEHIIMHE OBbITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA TakyKe 0OHApYKHIIA, YTO TAKOH MOAXO0M «paboTaer» ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE pAaCCUUTHIBAIOIIMMHU, YTO BCTPETAT SKEHIIHUHY-
pykxoBoguTena. OnHaX/Ibl HAa BCTpeUe ¢ KIMEHTaMH, Iie Obuld OHU ¢ J[KOHOM, KTO-TO MOXKaj
JKOHY pPyKY, BOCKJIMKHYB: «UTO 3a nmpekpacHas JeByIllKa!», HE MOJ03peBast, 4YTO UMEET JIEJI0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMiaHuu. [loo0HBIE cuTyallud BCTpeyaluch U Ha
npeapaymux padorax. Hanmpumep, B Toif kommnanuu «boniblioi mectepku», B KOTOPOH OHa
paborana B Mockse, k Onbpre uHorga oOpalaiich ¢ Mpocb0oil cienaTh KOMUU Ha KCEPOKCe, He
IIOJI03pEBAsi, 4YTO OHA SBIJIAETCS PYKOBOAMTENEM IIpoeKTa. bbul eme onMH ciaydail Tam Ke.
['pymnmna BU3UTEPOB OT Ba)KHOTO POCCUHCKOIO KJIMEHTAa MpHObUIa B KOMIAHUIO. YMHOBHUKH U3
MHUHHMCTEPCTBA CTAIM 00CYXJaTh mporpaMmsbl «CTapy», oTMevast UX JocToMHCTBA. Onbre Tornaa
os10 30 ner. Korma ee npencraBuim, Kak gupekTopa npoekta «Ctap», TO Yy 3TUX YHHOBHUKOB
IPOCTO «OTBUCIH 4emtocTH». OHM NMPEeKpaTUiId TOBOPUTH O OM3HECe M HAOpOCWINCh Ha Hee ¢
BOIPOCaMH O JIMYHOM ku3HHU. VX MHTEepecoBaio, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKHU, 3a
KeM s 3aMykeM, paboTaeT M Mo MyX B kommaHuu? B pesynbraTte nenoBas Oecena Oblia
ckoMkaHa. Onbra GpuIOCOPCKH OTHOCUTCS K 3TOM mpobiieme: «S mpakTuk. S cienyro npaBuiiam,
a He yCTaHaBIUBAaIO UX». Temnepb, KOrJa pOCCHUICKUE KIMEHTHl MPUXOAAT B «DKAayHTEK», OHA
cTapaeTcss UM He mnpejacTaBiaTbes. Ecinm 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IIPOTUBHOM CJTy4yae OHAa MOXKET MOTePATh MHOT'O BPEMEHU U €l He yIacTCsl MPOoJaTh MPOrpamMMBbl.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIMHONW — YK€ HEAOCTAaTOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH MpobsieMbl. Bee e Ounbra gomyckaer, YyTo KEHIIWHA MOKET
UMETh M HEKOTOpBIE NpenMyllecTBa. «OKEHIIMHAa MOYKET 3MOLMOHAJIBHO BO3/EHCTBOBATH Ha
OKpPYKaIoIIUX €€ MY>KUHH, TaK KaKk OHH pearupyroT Ha ee Iapm».

JIMYHbIE IEHHOCTH U 1eJIH

Mosxer ObITh, JaHHOE 3aMedaHue OIbrH MOKaXKeTCs CIyJYailHbIM, HO OHAa CKasala, 4YTo
JIOOWUT CBOE JIEJIO0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKWE TPYAHOCTH. «S paboraro 3mech,
IOTOMY UTO 51 J1I00JI0 cBOIO pabory. OxHako s Moria Obl U He paboTarh. Y MEHS 10CTaTOYHO
JIeHeT, 4ToOBl ceroaHs YWTH Ha meHcuto. Ho 4to s Oyay nenath co cBoeit aHeprueii?» Ona
BCIIOMHMIJIA, YTO KOTJa paboTrana B KOMIAaHUU «BONBIION MieCTepKuy», TO OblJIa B MOJIOKECHUN U
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Moriga Obl OCTaBUTH paboTy. OpHako OHa 3aHsUIach e€lle W JAuccepTaluei, 4YToObl
NOJIyYUTh CTENEHb KaHauaaTa Hayk B MI'Y. OHa Taxke npenojasajia B TO BpeMsi, HO IIOHsIA,
YTO YHUBEPCHUTETCKas XU3Hb HE s Hee. «ITO Bce OYEeHb CI0kHO. HyxXHO OBITH OuYeHb
CKOHIICHTPUPOBaHHEIM. S moOir0 oOyuaTh, HO He B kiacce». s Oibru BaKHO HMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTu
npodecCHoHANBHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYCHb MOIXOAMT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIUTENEM. B MeHbIel CTeneHn 3TO OTHOCUTCS K TOMY, YTO s
9yBCTBYIO, KaK COOCTBCHHHK KOMIIaHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
no100HO Oery 1o yjiauiaMm ¢ OpUUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM M *HUBY JOCTaTOYHO CKPOMHO. Sl JF00JII0 1enaTh AeHbIU, HO 51 HE 000
ux TpatuTh. s MeHs 3T0 Kak Oose3Hb». Jlenas nmokynku, Onabra o4eHb JIIOOUT TOPrOBATHCA.
OnHa 1eHUT BBITOAHBIC TOKYMKH. OIHAXKIBI OHA J1aXe OCTaBWIJIA LIEHOBYIO OWUPKY Ha Ty(IIsXx,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensier kak TpPUBEPKEHHOCTH OIPEACICHHBIM >KU3HEHHBIM MpUHIIHMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTUMHU WJIM TPEKPACHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJibHasi MO POCCUMCKUM MEpKaMm
TPEeXKOMHATHasl KBapTHUpa, HO eclii Obl ee YBUJEIM aMEpUKAHIIbl, TO ObUIM OBl B LIOKE». A B
CIIA Ombra cuutaiia BO3MOKHBIM IPUOOpETATh MOACpKaHHYy0 Mebens. Ha Bompoc, Xxo4er mu
OHa ele oxHOro pedenka, Onbra crnokoitHo oTBeTmna: «Het, s He xouy. S MPOCTO ¢ 3TUM HE
CHPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIM OBl MOH MYX CMOT YIENATH ICTIM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. VMHOTZa MHE Ka)KeTCs, YTO JIIOAH, OKPY>KAIOLIUE
MEHS, CIMIIKOM Ha MEHs MOJararoTcs, BUIsS CTENEHb MOCH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO poja KU3HEHHBIE MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABIIATH €r0 OCYIIECTBIECHUEM HAJI0 OYEHb XOPOILIOH.

«Boo0b1ie-To BCsS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak Obu1O
Bcerzna». OHa HEOKUAAHHO BCIIOMHUWIIA CBOIO TEPBYIO JIIO0OBB B KoJuleqxke. Ero poaurenu He
NPUHSIM €€, TaK KaKk OHa He OTBeYaja MX cTaHAapTam Omaromonyuus. OHU TepeBeld ero B
npyroi komtemk. OHa ckazaja, 4TO €CJIM OH YeAeT, TO MEXAY HUMHU Bce OyAeT KOHUEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBINTH 3aMyX U 3aKOHUUTH KOJJIEK». A TaKk Kak OH Momorain ei
YUUTBCA, TO TIPUCYTCTBOBAI B 000UX MpOEKTax. «MHe KakeTcsi, OH MHE J0 KOHIa HE TIOBEPUIL.
Benr Obuto OB HE cOBceM BEpHO cKazaTh eMy 00 sTom». M on yexan. [lozxke oHa BcTperuia
JkoHa, W Tocie Tpex MecCsALEB CBUAAHMNA OHM MoXeHWwiIuch. OHa mepBas crenana emy
npemsioxkenue. Korma nmotom BepHyJCS TOT, KTO €€ OCTaBWIJ, U Hayaj MpeacKa3blBaTh, YTO OHA
paszBenercs, Onbra orBermna: «Her, y MeHs celyac OJIMH MPOEKT - 3aMyXKECTBO». ITO
cayuuiioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecAleB U
MOMpOoCHl JToKaaThesi ero. Onpra mocraBujia €My YyJIbTUMaTyM — HE Ye3XaTb, U OH €ro
BBIMOJIHWI. «S1 AyMaro, oH ObLI CUAaCTJIMB, OCTaBUIMCh CO MHOH. MHe KaxXeTcs, s OKpy>KeHa
CYACTJIUBBIMHU JIFOJIbMU.

Hnst Onbru ee KoMmaHust — 3TO «MPpoeKT ONbru», KOTOPBINA €M, C €€ CI0B, HE XOTEI0Ch ObI
MPEeBPAaTUTh B COBEPIICHHBIH W TMPEKPacCHO YMAKOBAHHBIM MOJAapOK, Kak 3TO ObLIO C ee
KaHIuAaTcKol creneHblo. «KoMmanus He TOoJKHA OCTaHABIMBAThHCS Ha JOCTUTHYTOM. Korna xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYIOM ACIIEKTE.

Panpmie s nmymama o TOM, 4TO KOTAa-HUOYAh CMOTY WMETh MHOTO JIGHET W OBIThH
MaTepuaibHO He3aBucuMO. Ho s yxe Bce 910 nmero. Hepeako BcTaet Bompoc: "A MOXKET ObITh,
IPOJIaTh KOMIaHUIO?"»

Onpra HEOMHOKpPATHO OTMeuana, 4To JOMT Poccuto u pycckuit s3pik. OHa dacTo
nocemaer Cankr-IlerepOypr, re y Hee ecThb KBapTHpa C BHAOM Ha J[BOPLIOBYIO IUIOIIA]b U
AnmvupanrteiictBo. Koryna ee cnpammBaior, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl rosopure 06
YPOBHE XHU3HH, a g roBopto o cede. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S mumep. S
BTOPraroch B HEYHOPSAIOUEHHYIO Cpely U HaBOXKY TaM Hopsaok. M 6marogapst sToMmy co3faroTcst
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HOBBIC ICHHOCTH. qupa He OBLIO ((BKaYHTCK» B POCCI/II/I, CeroaHsa «:‘)KaYHTeK» — JMACP B
CBOCM ICIICH.

Ilnansl Ha Oyaylnee

Onbra onwucana Omkaiine 3afayuu, CTOSNINE nepe «IKAYHTeK», a TaKKe TPEXJIETHIOK
MEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €C OOJIM B CO6CTB€HHOCTI/I KOMIIaHHH.
bmwxkaiiinas Hama neiab — TMOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpapuuecKoOro pacHImpeHusi Mbl 0OCYXJAaeM BONPOC O HameM mnpucyrctBud B 150 Toukax
Poccun. MbI Takke XOTUM, YTOOBI HAlll IPOJAYKT MPOAABAJICS Yyepe3 MOI00HbIE HAM POCCUICKUE
komnanuu. Ilo cocraBy Hala KoMIaHusi pOCCUICKasl, 3a UCKIOYEHUEM, KaK s TOBOPHJIA, MOETO
my>ka. Ho u on mobut Poccuto u uzyuaer ee s13bik. Ham mpoayKT JOporoii, Tak Kak MpoJaeTcst
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IJ1aTAT 3Ty UCHY IMMOTOMY, YTO Hall NPOAYKT UMCET KAaUCCTBA,
KOTOPBIX HET y MPOAYKLIHMU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3anagHbiMd (UHAHCOBBIMU
HHCTHUTYyTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U 110/ HU3KHI IIPOLICHT».

Jns CBEHCOH ONTUMAIbHBIA CLEHApHil Ha TPEXJETHIO TMEePCHEKTUBY BBITISIUT
crenyommM o0pa3oM. «DKayHTEK» €H BUAWTCS Kak BeAyIlas KOMIAHHS B PsAy CPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMIBIOTEPHBIX IPOrPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IIepBOe MecTo B cBoeil obnactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaKk «DKayHTEK» U €€ JIIOJAU paboTaroT yCepaHo U
OPUEHTHPOBAaHBl Ha Xopomiee oOCTykuBaHWE KIMEHTOB. OOCYXKIalcs TaKkKe BOIPOC O
pacrnpocTpaHEeHUH JeSTENbHOCTH Ha Jipyrue cTpanbl Boctounoit EBporibl, Ho CBeHCOH cka3aina,
YTO HE XoTeja Obl e31uTh, Hanpumep, B [lonpmry. B npunnune noexats 10 Bapiiassl HeTpyaHo,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oyzaer paborats B [lonbine, To oHa momnuieT Tyaa
KOro-HUOYIb IPYTOTO.

Onbra ¢ MyXeM SBJSUIUCh €IUHCTBEHHBIMU BJaJeNIbLlaMH KOMIIAHUM U COOUpAIHChH
yIEpKUBaTh OOJIBIIYIO JOJI0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalu 3ayMbIBaThCA U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl GJ1aropa3yMHO IepepacupeeuTh YacTb
COOCTBEHHOCTH M YBEITUYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaThCsl HEM3MEHHBIM, 10 KpaiiHeil mepe B 0003puMOM
OymyIem.

Omna xotena Obl 00ECTIEUUTH JIIOJIM, PabOTAIOIIMM celyac B KOMIIAHUH, IIEPBOOYEPETHOE
IIpaBO Ha NPUOOpETEeHHE aKIUH, T.€. CHayaia NpojaTh aKMK BHYTPH KoMmaHuu. OHa U ee MyxX
paspabaTblBaii  JIeTaJid 3TOrO TMpoliecca, a TakKe Hadald BECTH IEPEeroBOpbl C
HWHBECTUIITMOHHBIMU OaHKaMH. PaCCManI/IBaIII/ICI) H APYTHUEC aJIbTCPHATHMBBI TOBLIMICHUS Ka4€CTBA
AKHU3HU OKPY>KAIOLIUX ee JTI0/IeH.

«41 xouy ocraThcst MeHeKepoM, — obaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiinyT B CoBer nupekTopoB. S xorena Obl MpoAoKaTh paboTy B KOMHaHUH. S 10010 MOIO
KOMITaHUIO U XOUY, YTOOBI OHA «II€PEPOCIIa» MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyalMI0 O COCTOSHHIO HA Ha4aJio
1997 r.

ITo coctosiHnto Ha Hadano 1997 r. komnaHus «KayHTEK» MPOJOJIKAIA CBOIO YCIEHUIHYIO
JIeATEIbHOCTh HA POCCHMCKOM pBIHKE. Ee YHMCIeHHOCTh BBIpOCHa 3a 3TOT nepuon no 120
YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITYKUBAEMBIX €10 OpraHU3alMi-KIMeHTOB. 3a
npouenmmnii roJ o0beM Mpojax BceX MPOAYKTOB kommaHuu Belpoc Ha 100%. Kommnanus
npuobpena emre oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAaXOAMUTCS BCE B TEX K€
pykax. Kommnanus no-npexHeMy UCHBITBIBAET NOTPEOHOCTh B Kaapax BbIcokoro ypoBHs. [locne
CBOEH MocieqHell BCTpeuu ¢ aBTOpoM cuTyanuu Onbra ckasaja €My, 4TO ceiiyac OHa XO4eT
3aexaTb B BHJEOMAara3uH W KyNHUTb HOBBIM aMepuKaHCKuUM ¢mibM «OBUTa» (puiabM o
POMAHTUYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYpbl B TMOJIUTUYECKON >KU3HU APreHTHHBI
Oute [lepoH, cTaBiieii mocie CMEpTH CBOETO MY»a — OBIBIIETO MPE3UICHTa APTEHTHHBI, TOXKE
IPE3UACHTOM ApPIreHTHHBI).
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Bonpocul no xeiicy:

[Ipoananu3upyiTe KOHKPETHYIO cHUTyanuro (ketic) «IkayHTek —Poccusi». [Ipumenwute
«YIpPaBIEHYECKYIO pELIETKY» breiika-MOyTOH Uil OnucaHus NIPUHIMIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TeponHs keiica Onbra CBeHCOH. B kelic-cutyaluu u3J10KeHbl TPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX NPUHATH MIPEAIAraeMble €10 KOMIIEHCAIMOHHbBIE CXEMBI.
MoskeT Jii IpH pellIeHnH JaHHbIX TPOo0JieM MOMOYb CUTYallMOHHAsl MoJienb Xepcu-bianmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B MeHemxMenTe Ombra ynemnser Hanoombiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JHJIEPCTBO B OpraHu3aluu?

3. HyxHo 51 eli 1ymaTh O CMEHE CTUJISI PYKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaMu 1o 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIIbLI IPECACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3aganue 3 KoMMyHUKaTHBHAs Mrpa: «Heperonopm»9 (MosICHUTE/IbHAA 3alMCKA U
MeTOAMKA NMPOBeIeHHs )

Toscuumenvnas 3anucka

KommynukatuBHass urpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEXIPYNIIOBBIX OTHOIIEHHI MPU COXPAHEHHHM BBICOKOW NMPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHaaM. Takoro pojia UTpbl MOJCIHPYIOT YCIOBHS, B KOTOPBIX TPYIIbBI, 001anas CBOUMHU
WHTEpECaMH, BbIHY)KJIEHbl  JIEWCTBOBaTb B  CHUTyalUM TIOJHOM WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMAaHJ 33Ja€TCS TE€M, UYTO KaXKJas TPYIIa MOKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPU YCIOBHUH, YTO APYTUE IPYNIIBI JOCTUTHYT CBOUX.

BzaumopeiictBue KOMaHJA peanu3yeTrcss 4Yepe3 MHOTOCTOPOHHHE TEPErOBOPHI  MX
MpeJICTaBUTENEH, BO BpeMsl KOTOPBIX JOKHO OBITH BBIPAOOTAaHO B3aMMOIIPHEMIIEMOE pEeIlleHuE.
[TeperoBopHBIi IpoIiecC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YIPABIATHCA MEXIPYIIIOBBIMU COLUAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. lIpeacrasurenu
OT TPYyNI CTAJIKUBAKOTCS C CUTYAIMEH, KOT/la KOJUIEKTUBHOE PEIICHHE, MPUHITOE UX KOMaHIOM,
HEOOXOIUMO TpaHC(POPMHUPOBATH B CBS3U C YCIOBUSIMH TEpPEroBOpHOI cutyarnuu. Llemu
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOT/Ia YYaCTHUKHU MEPErOBOPOB MPEICTABIISIIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECKH HEIOCTHKUMBIMH, €CITH YYaCTHUKH HAYMHAIOT
MPEJCTABIISITh MHTEPECHI CBOMX KOMaH/I.

[TeperoBopHBIN POIIECC MOXKET OBITh MPOAHATU3UPOBAH C TOYKU 3PEHUS UCTIOIb30BaHHBIX
MEepPEroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIHH, KOTOphIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKaMH W HAYUHAIOT TPUMEHSATHCS MMM TSI OOBSICHEHUS MEXTPYIIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOiHON 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMen, B3sIB 3a OCHOBY CTENE€Hb OpPHEHTAllMM YYAaCTHUKOB B3aMMOJECHCTBHS Ha CBOHU
COOCTBEHHBIE HHTEPECHI M HA UHTEPECHI MapTHEPA (COXpaHEHNE B3aMMOOTHOIICHUH ), BEIICTISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIMS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B tom ciyuae, eciim mozaens K. Tomaca n P.Kunmena BBoauTCs 10 Havanma urpsel, TO Urpa
SBIISIETCSL IEMOHCTpAIMel paboThl JOMHUHHUPYIOIIUX CTpaTteruii. Eciu Moaens BBOIUTCS IMOCIE
3aBEPIIECHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a MEPEroBOPHOro MpoIiecca.

[lenpto mpoBeACHUS TPAKTUYECKUX 3aHATUN SBISETCS 3aKperuieHne OakaiaBpaMu
TEOPETUYECKUX 3HAHUH MO AUCUUIUIUHE «MEHEIHKMEHT.

Memoouka nposedeHust 0e10601l uepbol

9 o
Matepunanbl 4en0BOM UrPbl NPEACTABAAIOTCA y4aCTHUKAM B ayguToOpumn
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[TpoBenenue ne10BOM Urphl IpeAnonaraeT HeoOXOAUMOCTb IIPEIBAPUTEIILHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKUMHU BOIPOCAMHU MOATOTOBKH U
IpoBeIeHUs TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/i€ibl JIEKIIMOHHOIO
Kypca IUCHUILUINHBI «MeHeIKMEHT» - «PyKOBOJICTBO U JUAEPCTBO», «YIIPABICHYECKUN TPy U
€ro 0COOCHHOCTH.

1. HenoBas urpa paccuuTaHa Ha 16 y4yaCTHHUKOB, B CBSI3U C 4eM ydeOHas Tpymma,
y4acTBYIOLIasl B UIpe, J0JKHA ObITh pa30UTa MPONOPLUUOHANBHO MX uuchay. Kaxkaomy U3 HUX
OyzeT mpe/uloKeHa OJHA M3 pOJIei, KOTopas NaeT MpaBO HA YICHCTBO B OJHOM U3 YEThIPEX
koman[. CrieHapuii 1 o01as nH(opMaIus 1o AeI0BOH Urpe, U3J0’KEHHbIE BhIILE, ONPEAesatoT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTHBHBIX II€PErOBOPOB, IPELyCMAaTPUBAIOUINXCA AAHHOM UIPOH, TO PYKOBOAMTEIb WUIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYeT UCKIIOUNUTh U (WIH) OOBEAUHUTH C
JPYTUMH POJISIMU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHApHs U o0mIeld MHPOPMALUU pacIpeaessieTCss MEXIY
BCEMHU YYaCTHMKaMH J€JI0BOH UIpel. IIpu 3TOM KakqOMy Y4YacTHHKY UIPbl OTBOJUTCS BPEMsI
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE IOKYMEHTHI;

0) MHIUMBUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBAaTh «MEXAaHU3M» Pa3BUTUS ITYHKTOB
«MHTEpECH — MOMETKA NIEPErOBOPOB — MPEUIOKEHUS» O BCTPEUH C IPYTHUMHU YIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJIoro y4yaCTHHMKAa UIpbl TpeOyeTcsl BBIIIOJHEHHE OINpPENEIeHHBIX MpOLEenyp,
IPECIIeaYIONIHNX 1IeNTb BHIPAOOTKH COOCTBEHHBIX TMO3UIUH 10 MPEICTaBICHHON B HTPe podieme.

2. B cBsA3M € 3TUM KaXJOMy yYaCTHUKY HEOOXOAHUMO OIPENeNINTh, KAKOBBI IOJIKHbBI OBITh
€ro HHTEpeChl — MPUHIUIBI 0 PEIIEHUI0 MpPoOJIeMbl U KAaKOBbI MOTYT OBITh TEKYILHE
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YOBIETBOPEHUS 000IOHBIX MHTEPECOB. BhimonHenue
YKa3aHHBIX MPOLEAYp CIEAyeT MPOU3BOAUTD IO ONPEIEICHHOMY IPaBUily, B TaOIMUHON (opme
(cM. popma 1).

®opwma 1
o 10
I/IHTepeCH - pa3Horjacus - MHCTpyMCEHTAapUH pa3sBUTUA NTO3UTIUU
CobctBennslie |[Ipenmer [epBonauans |[Toce- 3aBepmarony |[lo3umms, 1o |Bo3morxHbIe [Nocnencreus
HMHTEPECHI MIEPETOBOPOB | HBIE TyIOIIHe e KOTOpOit YCTYIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BOSMOKHO MIEPETOBOPOB
1 (kax?) JKEHUS OTCTYILIEHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilociie BBIIOJIHEHMS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSITENIBHOTO U3YyYEHHUs KaXKJIbIM
YYaCTHUKOM JEJIOBOM WIPBI U IOPYYEHHOH €My POJIU B HEW, YYACTHUKU IPUCOCHUHSIOTCS K
CBOMM KOMaHJaM, TJle B TEYEHHE olpeaeseHHoro BpemeHu (10 90 MUHYT) NPOBOIAT
BHYTPUTPYNIIOBBIE TEPETOBOPHL. 3JE€Ch BBICHAIOTCS WHIMBHUIYaJbHbIE HHTEPECHl KaXJ10TO
YjieHa KOMaHZbl, KOTOPbIE OH MPEIACTaBIAET, UMEIOLIUE MECTO PAa3HOIIAcUs MEXIY HUMH I10

10 o
[MocnenoBaTenbHOCTH YTCHUS 3aIIOJTHCHHOM TaOMUIIBI - ciieBa HarpaBo. OJHAKO 3aNOJIHHUTE ¢ HE0OX0IUMO B
OUYEPETHOCTH, COOTBETCTBYIOMICH MTOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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ONpe/ieIecHHBIM BOMPOCaM M BbIpAaOAThIBAETCS €QuHAs MO3UIUS KOMaHIbl 1O  oOIei
npobiieMe GOpMHUPOBAHUS MPOTPAMMbl Pa3BUTHUS T. PwiOadbero, KOTOPYIO (IMO3UIIUIO) YICHBI
KOMaHJbl JIOJDKHBI MPEACTaBIATh Ha TMOCIEAYIOMIMX KOJUJICKTUBHBIX IeperoBopax. Takum
00pa3oM, MPOBEACHUE BHYTPUTPYIIIOBBIX IEPErOBOPOB SIBJISETCS BaKHEHIIMM HEOOXOAMMBIM
STarioM MOATOTOBKU MPOBEEHUS O0jiee MMPOKUX KOJUIEKTUBHBIX MIEPErOBOPOB.

PykoBonuTens (mpenonaBaresb) JOKEH OKa3blBaTh ONPEAEIEHHYIO IOMOIIb yYaCTHUKAM
UTPBl B IPOIECCE MOJETUPOBAHUS UMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH, T. €. BCEX TPUHAILUATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posisMH. Ha 3TOT 3tan
urpel otBOAUTCS 2,5 yaca. OqHaKo, BO3MOKHO, KaK HEKOTOPOE YBEIIUYEHHUE, TaK U YMEHbBIIICHHE
BPEMEHHU CO CTOPOHBI PYyKOBOAWTENs (mpenojaBaressi), oOycloBIMBaeMoe 00pa3oBaTEIbHOU
LEHHOCTBHIO JAHHOTO 3Tana JIeJI0BOM UTPHI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKM JIOJDKHBI HCIOJIb30BaThb BCE 3HAHUS,
MOJTyYEHHBIE ¥ YCBOEGHHBIE MPU MU3YUYEHUU COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIoUYast
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHNUE BBITO/Ibl, aKTUBHOE CIIyILIaHUE, UCIIOIb30BaHUE IaHHBIX,
MPEJICTAaBICHUE MPEATIOKEHUHN, COrllacoBaHHe — pa3pabOTKy MpeUIOKEHHM, paclo3HaBaHUE
HAIPaBJIEHUN COMPOTUBIICHUS, CHUKEHHUE COIIPOTUBIIEHUS, CTPYKTYPUPOBAHNE NHHOBAIIMOHHBIX
MpeIoKEHUH, pa3padoTKy KOHIENTYAIbHBIX COTJAIIEHUH, UCIIOIb30BaHNUE MPEIBAPUTEIHHBIX
o0Cy)XJIeHUH, pa3BUTHE M MOJAEpPKAHHE BBICOKOTO YPOBHS IPOLEAYpPHO-MaTE€pPUAIBLHO-
MICUXOJIOTHYECKUX YCIOBHM, TpeOOBaHUE MPEKPAILIEHUs CIIOPOB U T. 1.

[To 3aBepiIeHUU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIMPOBAHUE OTBOAMUTCS OAMH
yac i OOCYXKIEHUsT M aHaju3a »dTala MEXIy YYacTHUKaMH, HO TIOJ PYKOBOJCTBOM
npenoaaBaress ¥ (UIM) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMH 110 aHATIU3Y.

4. Korga sta craaust oOmieil paboTel OyneT 3aBeplieHa, BCe YYACTHHKH UTPBI JTOJIKHBI
BO3BPAaTUTHCSI Ha IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIE€PETOBOPBI) M CECTh 3a CTON
IIEPETOBOPOB HE TOJBKO C YJIEHAMM CBOEM KOMaHJbl, HO M CO BCEMM WIEHAaMHU TIPYIIBI IO
MoJieaupoBaHuio. B (¢uHanpHONW cTaauM Wrpbl npenojaBareib (PYKOBOJUTENb) JOKEH
COJICHCTBOBATh JUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBepuialolIMM  aKKOPJOM  NPOBEAEHHUS  JEJOBOW  WIphbl  SABISETCA  BbIpaOOTKA
OKOHYATEJIbHOTO COIVIAIIEHUS] 10 KOJUIEKTHBHBIM IIEPErOBOpPaM, OTHOCHUTENBHO PELIECHUS
CTOAILIEH Mepel yJdacTHUKaMH IpoOsieMbl (POpMUPOBAHMSI IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausitue 7, 8. JluyHocte u  KomnekTuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTHUPOBAHHBIA M MPOEKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yrayOJeHWe 3HAHWA W YCBOGHHE CTYIACHTAMH MPOCIYIIAHHOTO
TEOPECTUUCCKOT'O marepuaia, OBJIAICHHUEC HaBBIKaMH IMPAKTUYICCKOI'0o HUCITOJIBb30BaAHUA
MOJYYCHHBIX 3HAHUH B KOHKPETHBIX CUTYyarusx (kommnereHius YK-6).

Dopma nposedenusi — pas3BepHyTas Oecena, pa300p KeHC-CHUTyallMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-cutyarmu: «KBapTUPHBIH BOIPOCY.
Keiic-cutyanus: «KBapTupHsblii Bonpoc»11 (k Teme 4)

" Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe pecars ser Oyauu  Upumbl Iletposabsl OpiioBOHM HAYMHAIKCH OJWHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM HPOOKaM, OHa JymMaja O CBOEH
KOMITaHUH. JlecATh JIET — CPOK HEMAJECHBKHMI, 32 3TO BpeMsi ocHoBaHHast OpiioBou cohTBEpHAs
dupma «UTIO-cod» crenana GObIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPsIA B
cepenHsaukax. KiimeHToB y Hee ObIJIO HE TaK 4TOOBI MHOT'O, HO BCE — KPYIIHbBIE U YBa)KacMbl€.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIAIMCh K (PUHAHCOBOM
cTtopone OusHeca. CHIDKEHHE MPHUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacmpenueM mrara. OJHaKo, 03HaKOMUBILIKCH C BbIKJIaJKaMH (uHAHCUCTOB, OpiioBa MOHsIA:

N0 HE TOJBKO B OTOM — M, HOPa3MBICIHMB, pElIMa INEPEeiTH K aKTHBHOM 0Oopnbe 3a
IMOKAa3aTeIIH.

Bom06a 3amensieHHOro 1eHCTBUSA

Bouns B oduc, Upuna Ilerposna 6pocunack kx tenedony. — Komns, 3auau. Ects Bonpoc,

— MpoKpUYaia oHa B TPYOKY.

YroObl momacTb B KaOMHET TIeHepalbHOro jaupekropa, Hukomairo Bupanosy,
PYKOBOJMTENO OT/ENA pa3pabOTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOAENATh JUIMHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTakel, 3aT€M NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPaMH U, HAKOHEL, IIEpecedb MAICHbKUM IPeI0aHHUK, B KOTOPOM LAPCTBOBAIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias okod Mpuns [IeTpOBHBI.

— Twl kyma? — rpo3Ho mpobacuna JlyHsma. Hukoman KUBHYI B CTOPOHY KaOHMHETa
OpnoBon’ — Be3Bana. JlyHsIIa TyT )e PETUPOBAIIACE.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkonau IOCIyIIHO CeNl Ha MATKHMI JUMBaH y JIBEPH — MOAAJIBILE OT IUPEKTOPCKOTO CTOJIA.

— S TyT m3y4mna OTYET IO pacxoJaM M J0XOJaM 3a MPOILLIOEe MOIYTOAUe U IpHILIa B
y’Kac, — eJie ciablHo npousHecna Mpuna IlerposHa.

Hukosnau Hanpsres. 3a BKPaIUMBbIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH OBLT MOCIEN0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTH BAKHBIE PA3TOBOPHI 3HAIM JaKe PAIOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIy BomGou. XoTs meino ObLIO HE TOJBKO B OTOM NMPHMBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJNb JKE 3aBHAHOM HENPENCKA3yeMOCTBIO MBITANACh BHEIPATH CaMble
HEOXKUIAHHBIE YITPABJIEHYECKHE Uer. [10poil 10X0Muno 10 abCyp/a: TO OHA 3aKa3bIBaia KAKUM-
TO COYMHUTENSIM THMH KOMIIaHWM, U BCE MEJU €ro B Havase padouero JHs, TO BBOJAWJIA JIpecc-
KO/ M 3aCTaBlisyla JKEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJIEHUS JepXaluch He jonblie Mecsna — OpioBa M caMa IOHMMajga HX
OecrepCreKTUBHOCTD U CITycKalla BCE Ha TOPMO3aXx.
— Cwmotpu, — npopoipkana Mpuna [lerpoBHa, — 3a moAroja HAmM NPOEKTHl TPUHECTH

HAM BCErO MNATh MHIUIMOHOB pyOnei. Ilpu >TOM 3a apeHay MBI BBUIOKHJIM MHILUIHMOH, Ha
3apIuiaThl YIUIO OKOJIO TpexX. Sl yX Moia4y NIpo HakIagHble. JTa cymMMa YXKE INEpPEKpbIBAET
MOJIO’KEHHBIE TUMUTHI 10 O10/pkeTy. BoT Tak, Kosns, — y Hac yObITKH.

Hukonaw ciyman ¥ ragan: K dyemy oHa kiIoHMT? OH ObUI modTH yBepeH, uto Oposa
3aroBOPUT O CHMKEHMH 3apIuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bI HE ONPaBIAJINCh.

— S TyT mpoaHanM3upoBalia PeHTAOCIBHOCTh KaXJAOTO0 M3 HAIIMX MPOCKTOB W BHIBEINA
yCpeIHEHHBIN NoKa3aTelb. Y MoHsIa, 4TO HAC TOIHT.

— W uro, Upuna [lerpoBHa?

— Apenpal

— Apenjia? — yIMBHWIICS HUYETO HE TTOHUMAaroIuil HuKomau.

— Wmenno! Tol 3HaeNb, CKOJBKO ACHET YXOAUT HA TOMELIECHHE 111 TBOETO OTAena?

Bonpoc 3acran Hukomas Bpaciuiox: B ero 0OsS3aHHOCTM HE BXOJIWIO CJIEIUTh 3a
(MHAHCAMH KOMIIAaHUH.

— He B kypce, 4ecTHO roBOpsi, HO HAaJA0 JyMaTh, CyMMa IPWIAYHAs, — I10XKaJl IUIeYaMu
Huxkonau.
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OpnoBa ogHUM JIBHXKEHHEM PYKH crpebia co crosia Oymaru u nojonuia Kk Hukonaro.

— Cymma 3a00nayHas. B Mecsir Ha TBoe MOMELIEHHE Y HAC YXOJHUT CTO THICSY. DTO
HIECThIECAT MPOIIEHTOB BCEX PACXO0B Ha apeH]Iy.

— Hy uro x mogenars.. — Hukomad OTBeN B3I OT JIMIA HABMCLIEH Hal HUM
HavanpHUIBL. — OTIEN pacTeT, MecTa HaMm Hajio MHOro. Eciu Bbl MOMHUTE, 3TO MOMEIICHUE Mbl
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U MI0JIy4aeM HEXBATKy MepcoHaa. Tak 4To HaM HY)KHO He
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEH HAOUPATh.

— Hy 00 sTom celiuac He MOKeT ObITh U pedy. A moka 3Haemb uyTo? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M NIpHUHSAJIA HEOPOCTOE, HO €IMHCTBEHHO BEPHOE
peleHue.

Hukonad OmnaTh BCIOMHMJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MallMHE U O
Kpeaute Ha KBapTHpy. Kak ke 6bITh, ecriu OpioBa ypexxeT puHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaena. Hukonan qaxe B3IPOTHYI OT
HEOKUJAHHOCTH. — UTO 3HAUYUT «I1€pECMOTPETH KOHLIETILIUIO»?

— To u 3nauut, Hukxonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYJAa OPOBM, OXKHUIAs
CONPOTHUBJICHUS TOAYMHEHHOT0. — S| pemimia MepeBecTH BCEX TBOMX MPOrPAMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OYAyT NPUXOIUTH B OpUC? — ¢ MOAO3PeHMEM yTOYHMI Hukonan, —
Hmenno tak. Teneps ux oduc Oymer qoma.

B TecHore n1a He B o0uae

Cobparb pa3pabOTYMKOB M TECTUPOBUIMKOB B OJAHOM MECT€ W B OIHO BpeMs ObLIO
4pe3BBIYaiHO ci10KHO. Y HuKoman moaomen K ey OCHOBATENbHO. 3a HEENIO 10 Ha3HAYEHHO
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAlMOHHOE MHUChMO: «YBaxkaemble komeru! B
cienyromyto nsaTHuiy B 12:00 coctoutcst o61iee coopanue COTpYAHUKOB OTieNa pa3pabOTKU U
TeCTUpOBaHUA. Borpoc, KOTOpeI OyiaeT o0CyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
mpoIry Bcex sBUThCs. Hanerock Ha Baiie moHUMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHHE, KaXKIbIA Pa3 YTO-TO MEHSII, YISl
wi nobapnsin. To eMmy Ka3aloch, YTO MHCHMO MONYYMIIOCH Yepecduyp HepOopMalbHbBIM, TO,
HA000POT, CUIIKOM OpuIUaTbHBEIM. OH OOSJICS, YTO COTPYJHHUKH €r0 HEeNpaBHILHO MOWMYT U
He NpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiii B HA3HAYEHHBIA J€Hb B
TeperoBopHyo, Hukoiam He IIOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTyIbeB BCEM HE XBAaTWUJIO, 1 MHOTHE CHAENTU HA TMOJOKOHHHMKAX WM CTOSIIH,
IPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOIu Tajaliud, O 4yeM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO MOCOOusI.

Yepes maTh MHHYT B KOMHATy Bomuia Wpuna IleTpoBHA, CONpOBOKIaeMas BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJaBe CTOJA U OJapHiia BCEX MOMCTUHE TOJLTMBYACKOM YJIBIOOIL.
Hukomau cafuThes HE CTall, OCTAJICS CTOSATh Y IBEPH, U B €T0 Kpecio cena JlyHsia — gocrana
ITyXJIbIi OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapunack THIIHHA.

— Ja, — mpotsHyna OplioBa, OTJISIABIBasi MPUCYTCTBYIOIIMX, — HHUKOT/Ia MBI €IIe HE
cobupanucek 37iech B TakoM cocTaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OU/Ie.

[TporpaMMHUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONy4nIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHUH €Il Ha IPOIION Heene,
— mpogomkuna Mpuna [lerpoBHa. — MpbI OMOBECTHIIM Bac 3apaHee, MOTOMY YTO 3HAEeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajoch BBICBOOOAWTH BpeMs W NPUHTH Ha HAITy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy MmoBopoTy coObITUM HUKOIAW roToB He OBbLI: OH CUMTall, YTO OOBABIEHUE O
mepexoJie Ha HAJAOMHYIO paboTy nomkHa caenatb OpiioBa, a oH Obl B3s Ha cebs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICSA MOAOOPaTh HyXkHbIE coBa Hukonan. — Jlpy3bs,
MBI cOOpaiuch TyT BOT MO KakoMmy moBoay. LleHbl Ha HEOBMKUMOCTH B TOpPOJE pPacTyT
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CyMacuIe[IIUMU TeMIIaMH, a BMECTE C HUMHU M 3arpaThl Ha apeHay. M3-3a storo Hamu
IIPOEKTHI OKa3bIBAIOTCSI HEpEHTA0ENbHBIMU. DUHAHCUCTBI MTOCYUTANIN, YTO MBI YIUIM B MUHYC.
Eciu roBOPUTH A3BIKOM SKOHOMHYECKOM TEOPHH..

— Hukonau, — nepebuna ero Opiioa, — s JyMaro, pebsaTaM 3TO He OYEHb MHTEPECHO.
JaBait o cytn. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTAyBaThes?!» —
noxyman Hukonaw.

— B o6mem, na, — ckazan oH BciayX. — He 3710 rnmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIU? — BBIKPUKHYJ KTO-TO U3 MPOTPAaMMHUCTOB.

— Maue sto nucars, Upuna IlerpoBHa? — menorom cnpocuia Jynsma. OpioBa
IoKayasa rojoBoil.

— Huxro He 3akpbiBaercsa, — orBeTWsa oHa 3a Hukonas. — IIpocto MBI permnn
TIepeHeCTH Balu paboure MecTa U3 odhuca K BaM JOMOM.

— IIpome ropops, — MoabIToXUI Hukonan, — Temepb BaM HE NPHUAETCS KaXKIbIH JI€Hb
e3nuTh B oduc. bynere pabotars 1oma, pa3 B ABE HellelIN — MpUE3KaTh HA MIIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaTod U IPeMUEH.

[ToiimaB ynuBIeHHBIE B3MUIAABI IporpamMmucToB, OpioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

ITo psmam mpoHeccst B3qox 00JeryeHusi, MHOTHE paJocTHO 3aynibibanuck. Ho Hamuuch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOAM ceMeliHble. OHM YK€ pUcOoBaIU ce0e yKacarolulue KapTUHBI:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PYKH, HE Ia0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEP’KaI KTO-TO U3 ceMelHbIX. — Kak MHe padoTtath 1oma,
€CIIM y MEHsI TaM JIBOE MaJIeHbKHX JeTeil? S He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAeM, HO3TOMY He OyjieM Ieperpy;kaTh Bac paboTol, — OTBETHII
Hukomau. — A apyrue, 3Ha4UT, OYAyT MaxaTh 3a JBOMX? — MOJAJ IOJOC MOJOIOH YENOBEK C
CEpPbIM YCTABIINM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasroBop Opsosa. — Hukosaw coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad OyaeT paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEN, Hy M, KOHEYHO, 3apIuiaTa HU B KOEM ciydae He yMmeHbmmutcs. IIpocto
Terneph Mbl OyJieM B KOHTPAKTax U rpapukax NpOEKTOB HEMHOI'O C/IBUTATh CPOKH.

— A, Hy 3TO NOHSITHO — OJOOPHUTENBHO 3aKUBAJIH IPOTPAMMHUCTHI.

— HUrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHue 0 nepexonie
Ha Ha/IOMHYIO paboTy, — MoJBeIa UTOT 3aMeTHO noBeceneBas Opinosa. — U ¢ nepsoro yucna
Oyznere mpuUXoIUTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy k Hukonaro.

Yro nogenaemn, Kos..

— Karactpoda! — naapeBanacs OpnoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — ymusuicsa Hukomnaw.

— MHe TOJBKO 4TO 3BOHMJI ATOT Ncux! — OplioBa MHOTO3HAUUTENBHO B3JIepHYsa OpOBH,
HO, He BCTpeTuB noHMMaHusa Hukonas, yrounmna: — I'pbizyHoB u3 «CuOyrnay. ¥ HUX Haiia
cucTtema nosierena. Bee mpoBoaky 3a ABa THS NOYAAISIINCH.

— OnsATh, HeGOCh, TECTUPOBIIMKU HATIOPTAYMIIH, — Mpeanonoxun Hukonau.

C Tex mop Kak Bce cTaiu paboTars Aoma, npouuio Tpu Mecsma. M Bce 3to Bpems Hukonaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOMKE MpodieMbl. CHavana Hy>)KHO ObLJIO MPUAYMaTh,
KaK IepelaBaTb COTPYAHHMKAM 3aJaHus MO MPOEKTaM, INOTOM — KaK KOOPIMHUPOBATb HX
paboty. Ho TpyaHee Bcero oka3ajgoch HajJaJuTh CBS3b MEXAY MPOrpaMMHUCTAMU U
TecTUpoBUIMKaMu. TyT ngoxommno no cmewmHoro. [IporpamMmucT nucan CKpUNT, IIOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMevan kakue-HUOYIb HEMOJIAJKU B IPOTpaMMe,
TO Cpa3y K€ OTHPABIAI MHChMO Ha OOMIMH afpec TECTUPOBLIMKOB: MOJ, KTO MEPBBIA YBUIWT,
Toro u padora. B utore 3a neno 6panuce ABa-TPU YEIOBEKA, a TO U OOJbIIE. BHIICHUB MPUYHUHBI
«0Oara», OHU OTIIPABIISLIN 3aKJIIOYEHHE MporpaMMucTy. He pas u He 1Ba TECTUPOBILMKH J€Iaan
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pa3Hble, a TO U BOBCE NPOTUBOpEHAILHE APYr JpPyry BBIBOABL. ~ Torma  mporpaMMucT,
TEPAACH B JIOTAJKAX, TBITAJICS CAMOCTOSITEIIHHO JOKOMATHCS 10 CyTU. B HTore BCe IpyT ¢ Apyrom
nepepyraauch ¥ B KOMIIAHUY Ha4aJIUCh pa30poJI U MaTaHKeE.

— VY HHX TaM MOTEpsIHbl Ba)KHbIE MPOBOJKM TEPBUYKH 3a J(Ba JHA C HMHOCTPAHHBIM
KIMEHTOM, — Tnponokana OpnoBa. — [1aBOyx Ha yimax, (MHAHCOBBIA YKe COOMpaeT
pacrieyaTaHHbIE IEPBUYHBIC JOKYMEHTHI, YTOOBI IO KPYIUIIAM BBOJUTH JIaHHBIC B CUCTEMY.

— A OdK-am y HUX 3a KaKkoe YUCIo?

— Yro? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3punack Opnosa. — IIpoBoakyu y HHX
NOTEPsIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHuBall CO CBOMMHU peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY NPOEKTY OTYMTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO
CPOKM cJierka HOIUIbUIM. $I, KOHE4YHO, He YCIIeBal0 3a BCEM CJIEIUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpsoBa HEOXXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSHKEIBIA 3aMax JyXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisaad Kyna-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxHyJIMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, a HOTOM I10JlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 4TO YCTPAHMM BCE HEIOYETHI 32 CBOM cueT. UTo
noaenaenb, KoJs..

A poma sayyvuie

Hukonad OfMH 3a IPYrMM HaOMpall HOMEpa MOMYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He Obu1o [Terpa XKyposa (oH, 1o ciioBaM MaTepH, BhIIEN B Mara3uH 3a npoaykramu) u Bukropa
MyxHHa — TECTHPOBILMKA, KOTOPBIA paboTall C MOJLYJIEM pacdeTa, BHEAPEHHBIM B «CUOYTIIEY.
«ITox «myxoit» Hamr Myxumy», — onpenenuin Hukomnaw.

K Beuepy oH coOpal MOJHOE J0Che Ha CBOMX COTPYIHHUKOB. [lonyuamace oueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpokisreie. He crmsar, He ensat. Ilepekypon
HUKAaKMX. A CPOKM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKpBUICS B
OrOBOpeHHBIM cpoK. M y Beex ObLIM KakuWe-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiate, OHU BCIIOMUHAQIN, B KaKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JIOMAIlHUE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnpasuiics kK OpsioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHayana MeHsi, — mepeOWia €ro HayalbHHIA. —
['ppI3yHOBY HE ynanoch 3a0uUTh B CHCTEMY NEPBUYKY U NPOBECTH €€ MOBTOpPHO. be3 »Tux
JOKYMEHTOB HX WTalbSHIBI OTKa3bIBalOTCA o0QOpMIATh Kakue-To Oymaru. [lomydaercs
3aMKHYTBIH KpYyr. YCTHOE OOEIIaHMe yCTPaHWTh BCE HENOYETHI 3a HAll CYET | phI3yHOBA HE
yCTpauBaeT, U akT NMpPUEMKU OH He moanumier. Kopode, eciu Mbl HE YCTpaHUM IpoOiieMy ¢
coToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UI0 Ha Kpyriiyilo cymmy. Iloromy yto st HuX
5TO HECKOJILKO MUILUTHOHOB PyOIIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPUYECKOU PEITyTaIHH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEpealbHO, TeM Golee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majien. — VIMeHHO!
3Ha4yMT, HAJI0 BO3BpAILlaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero qus. [pyroro Bbxona
HeT.

— CrnoxHoBato 310 0yzner, Upuna IlerpoBHa. [la u kyna ux caxarts? Mecta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojgosax cuaum. [lomemenue-To Mel ciaim.

— Hano, Komns, namo. Paccanu mx kxak xouemb. YacTh BCe paBHO y KiMeHTa Oyner
TYCOBAaThC.

Bepuysuiuck k cebe, Hukonan 6b1cTpo Habpocasl MUchMO: «JIpy3bs MOM, y HAC CphIBAETCS
OYEeHb Cepbe3HbIl mpoekT. YToOb NpesoTBpaTHTH  KaracTpody, HaM  HEOOXOAUMO



66
MOOWIN30BaTbCsl U 00beAMHUTHCA. [lo3TOMYy pPYKOBOJACTBO KOMIAHMM IPU3BIBAET Bac
BEPHYTHCS Ha CBOM paboune Mecta B opuce. Co cBOEH CTOPOHBI MPOIIY BAC CAENATh 3TO 3aBTPa
’)ke. birarogapro 3a noHuMaHue».

Tenepp BO3HMK BOIIPOC, KOMY OTIPaBUTh 3TO cooliieHue. «MyXxuH? — paccyxaan
Huxonau. — Ero mue u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOro 06s3aTeabHo —
3osotasg rosioBa. Koro eme?» HemHoro nogymaB, oH BOWJI ajpeca 4YeTbIpeX JIyYLIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B stux moasx Hukomad He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHWS M HHUKOTJa HUKOTO HE
IIOIBOJMIIN.

He npouuio u necsitu MUHYT, Kak TeaeOH B3IPOrHYI OT BXOIIEro 3BoHKa. — Cirymiaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— 4 roroB, — otBetun Ceprer I'pomkuH. — Jlaxe pan, ecnmu yectHo. HeynobHo Mue
noMa: paboTarh HalO, a MOMYYArOTCS BCSAKUE MEJICHKH U ToManraue aena. «Tak, ¢ [poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPAMMHCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHILEe mpoBoJa 4YTO-TO 3BAKHYJO, FPOXHYJIO M HaKOHEIl
pasaaics 4eN0BEUYECKHI IoJI0C:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSIHBIN 4TO JIU?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCcbMO. BBINTH, K COXAIEHUIO, HE
CMOTYy.

— Or10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npoOkax TopuaTh mo mosgHs. Jla m BooOme oxHM crutomHble TuIOckl. He, He Oymy s
BO3BpalIaThcs B ouc.

— 51 Te6s yBOMIO — U cuu goma!l — copsasicst Hukomaw.

— VBonbusau, Konb. — KoMKOB GbUI COBEPIIEHHO CIOKOEH. — S ¢ MOJMMHKA paboTry
Hau1y. A Thl yero jgenath Oymemn? 51 ¢ ToGOM yxke ckombko neT paboraro? Jlecsars. Tlonsan? A
5TH MOJIOIbIE HOBBIE, YETO ThI OT HUX J00bembes? BoT u moaymait, Ipesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop coctosuicsa y Hukonas u ¢ MynucoM — TOT TOXKe HAOTPE3 OTKA3aJICs
BBIXOUTH B oduc. Jlo 4eTBepToro corpyannka Hukoman Tak W He N03BOHWICA. B mrore Ha
paboTy AoKeH ObUl BBIATHM TONbKO ['poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHbIE TPOrPAMMHMCTHI IEHCTBUTENIBHO pabOTaIN B KOMIIAHUM HEJJABHO U B CKAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 32 YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa BceX IporpamMmepoB u3 oduca BeicTaBwiIa? Y Hee, BUAMIIL JIH,
IIPOrPECCHBHBIE MIIEH, @ MHE pacxJI&onIBait!» — cokpymancs Hukonan..

«OTKa3aMch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He ne3er! —
Herogosana OpnoBa. — U 370 Hamm nyqmne kaapsl, Hama onopa! CoBceM pacyCTHINCh, CUISA
no fomam. Jla, He MOTYT Hallu oA 0e3 MOCTOSHHOTO Haja3opa. UyTh Aamb c1abuHKY — U BCe,
nonHbIf puBeT. Jla u cama g xopoa. Pemmna Ha apenae cokoHOMUTH! A BbIILIO uTo? IToaHBIA
npoBaji. A Benp kakas ujes Obuta! ['eHunanbHas. becnpourpsiniHas npaktuuecku. HasepHoe, s
IUI0XO MOArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3ornana Hapoa no gjoMmaM — 1 Bce. A
HaJ0 ObUTO MPHUIyMaTh, KaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBATH Ipouecc. YTo ke eme s
caenana He Tak? Ilouemy Bce nmonuio Hamepekocsk? B uem s ommbnacs? U uTo jxe MHE JienaTh
cerlyac — M ¢ COTpyaHUKaMu, U ¢ “CubyrioMm”, ¥ BOoOIIe..»

Curyanuoo KOMMEHTHPYIOT IKCIEPThI
Jlennc Pemnnn, renepajibHbIA IHPEKTOP POCCHIiCKOro NpeacTaBuTebcTBa Lenovo
Opi1oBa, 6€3ycII0BHO, MOTOPOIKIACH TIEPEBOIUTE COTPYAHUKOB B «JoMamHui opucy. OHa
PUHSIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3/aB 0a3y Uil HOBOM CHCTEMBI pabOTHL A MEKIY
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4eM HMMEHHO OHA IOJDKHA
COCTOATB?
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Bo-nepBbIX, HYXHO TMOHATH, KTO M3 COTPYIHUKOB crocoOeH paboTath jaoMma, a
KTO HET. BO-BTOPBIX, — 00ECIEUNTH JIH0AeH BCEM HEOOXOAUMBIM: KOMIIBIOTEPOM, TeIe(OHOM,
dakcom, obopymoBanueM s KoH(pepeHICBs3u U T.4. KpoMe Toro, ciemyer co3aarh HHTEPHET-
0a3y, B KOTOpPOH MOXKHO ObLIIO OBl OOIIaTBCA M 00CYX)AaTh paboune BOmpochl. [ToaHOICHHBIH
00MeH MH(pOpManKUeil OYeHb BaKEH — OH JEPXKUT IHOoAeiH B ToHyce. HeoOxommmo Taxke
yCTpauBaTh PETyJspHbIC BCTPEUU AJISl yIAJICHHBIX COTpYAHUKOB. Ha 3THX coOpaHHsIX cTaBATCS
HOBBIC 33Ja4d, BHOCSTCS KOPPEKTUPOBKH, KOJUIETH MAENATCS APYr C APYrOM MHEHHSIMU H
pemaroT npo6yembl. Takue BCTPeUH MO3BOJISAIOT JIBUTATHCS BIEPE C YUYETOM BCEX YTOUHEHHHU H
3aMe4yaHuil. B-TpeTbux, pyKOBOAMTENb MOJIKEH CO3/1aTh TIPAMOTHYIO CHCTEMY MOTHBALIUU.
Hanpumep, cranmapTHbIi HpeMHaNbHBIA IAKET MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT HpHU3bl U MOYeTHbIE 3BaHUA. CkakeM, Ha 0o0IIeM coOpaHuu
MOXXHO HArpajuTh JYYIIMX COTPYJHHKOB, TNPUAYMaB UIYTJIMBbIE HOMUHAIMH: «CaMbBIH
JTOMAIITHHID, «CaMBbIi YAQIEHHBINY, «CaMBIH OT3BIBYMBBHIN» U T.II. [Ipunercs Takxe BBECTH
cuctemy TpadoB: IIOAM JOJDKHBI IOHMMAaTh, YTO HAPYILICHUE YCIOBUHM KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEHW30€KHO yJapuT 1o uX KapMmany. M mocnemgnee: uToObl n30exaTh
HENIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPY/IHUK HJIM HET, OECCMBICIEHHO: OH BEIb MOXET W OesnenbHudarh. C MO TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EeKTMBHOCTH 000 paboThl (He BaxHO, OGUCHOM HIH

HAJOMHOM) — OTO pe3yJbTaT. Eciu 3ajaua BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHMH <«JIOMAIIHUH O(HC» — YacTh KOPIOPAaTUBHOW mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa COTPYAHUKH
HEIOYMEBAJIN: OHM K€ TPUBBIKIN CUAETh B ouce. Ho BCkope Bce MOHSIN: TPYAUTHCS AOMa —
coBceM He crpamHo. OcoOeHHO €cli y4ecTh, YTO Halla KOMIIAHUS — MEXAYyHapoJHas, ¢
NPEJICTaBUTEIILCTBAMH B Pa3HBIX 4YacTsIX cBera. [103ToOMy MpHXOIWTCS IenaTh MOMPAaBKU Ha
BpeMs: KOI'/la O/IHU 00CYy>KAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJJIEraMH, IpyrHe elie CIisT,
3aT0 HOYBIO oOmaroTcs ¢ 3amajgoM. PasHuma MeXAy MOMAallHUM H TPaIUIHOHHBIM O(HCOM
HUBEITMPYETCS, TIOTOMY 4TO KayKbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac OBbIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IpH
MOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKYIIMHM OM3HEC-TIPOLIECC B  MEJbYANIINX
JeTaJsIX ¥ MPOBEPSS IPOMEKYTOUHBIE PE3yJIbTAaThl IETEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI HEd(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIM miaH. Ilocie 3Toro
aroAu MO0 A0OMBAIOTCA OTIMYHBIX PE3YIbTAaTOB, JHOO MPOAOIDKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMM IPUXOJUTCS paccTaBaThes: MPU MepeBojie B opuc OHU Bce
paBHO HE CTaHYT TPyAWUThCs Jydmie. Pabora Ha noMy — 3T0 cBoeoOpas3Has INpoBepKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy uTO, Haxomsich B odwuce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApPHUIIEH, a ToMa — HET: TaM HY)XHO BKAJIBIBATh W BBITIOIHSTH
CBOH 3aJIauH.

B mupe MHOro KoMmaHui, ciyamiye KOTOpPBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMMTH cpesicTBa. YacThb 3THUX JIEHEr MOXKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYAHHMKOB, H,
€CJIN JIFOJM Y3HatoT 00 TOM, OHM HaBEpHSIKa CTaHyT paboTaTh JIydIlIe.

Ejiena MeT/IMKHHA, TeHePAIbHBII JHPEKTOP KHHOKOMIIaHUH «DeHnKce-PuiibM»

OTa HWCTOpUS O YEJIOBEKE, KOTOPBIM COBEpLIAET HMMITYJIbCHBHBIE MHOCTynku. CHauana
OpnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeNIb3sT — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABMkeHus. 1loaToMy celuac, s 1ymaro, TepOMHE HYKHO B34Th TaliM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro ouepenb el CleqyeT «pacCOpTUPOBATh)» COTPYIHUKOB
— pa3AenuTh MX Ha TeX, KTO Xo4eT paboraTh qoMa, U TeX, KoMy ymnoOHee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI TOANUCATH KOHTPAKT, IAe OYAYT YKazaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaAMOTHO «3aMOTHBHPOBaThY». JINUHO MHE KaKETCs, YTO JIyYIIUH CTUMYJ — MaTepHaibHbIA. 1
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ellle OYCHb BAXKHO YCTAaHOBHUTH IIOCTOSIHHYIO CBSI3b MEXJY COTPYAHUKAMH, KOTOpbIe OyayT
TPYAUTHCS B OuCe U AOMA.

Boobue s cuuraro, 4yTo Hles pa3pelIMTh IPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBuWiIbHAsA. J{eno B TOM, 4TO €CTh JIIOAM, KOTOPHIM HEe 0053aTelIbHO MOCTOSIHHO HAXOJUTHCS B
oduce. B 0OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucareau U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K OPUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IMpPHE3KaTh B OHC, TO HAM MPHUILIOCH ObI
KaXI0OMY BBIIEIUTH OTAEIBHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B 10 xe Bpems g yOexJeHa, 4TO JalleKo He Bce CIocoOHbI paborarh BHE oduca. EcTb
TaKue, KTo pa30aiTsiBaeTcs, pacciadisercsa. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
1, HallpUMep, HE B COCTOSHUHU paboTaTh JOoMa: MEHs Bce oTBiekaeT. K coxaneHuro, Hemb3s,
B3IVIIHYB Ha Y€JIOBEKAa, Cpa3y ONpPEAENUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(HCHOMY» WU
«nomManiHeMy». [loaTromy npuxoauTcs 1eHCTBOBAaTh METOJOM IIPOO U OMIMOOK.

[To cBOEMy OIBITY MOT'Y CKa3aTh: YTOOBI HAJaIUTh yJAJICHHYIO paboTy, HY)KHO CIIeI0BaTh
HECKOJIbKUM IpaBuiiaM. Bo-niepBbIX, HEOOXOIMMO POAYMAaTh JIeMEHThl MOTHBanMu. Kak s yxe
cKasana, JIYYIIMH CTUMYJI — O3TO J€HbId. YeNoBEK JOJKEH MOHUMATh: 4eM ObICTpee OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOMy4YuT 3apIuiaty. Ha Hammx coTpyaHMKOB JeHCTBYET elle u
TBOpYECKas MOTUBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €r0
BOILIOLICHHUE HA JKPAHaX.

Bo-BTOpBIX, HYXKHO YCTaHOBUTb KOHTpPOJIb HaJ| HAJOMHBIMH cCOTpyxHuUKamu. UM 31ech
[JIaBHBIM MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAUE€HbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mrpado. biarogaps 3ToMy JOKYMEHTY HaIlll aBTOPHI 3HAIOT, KaKKUE OTEPU
OHUM IIOHECYT, €CIIM COpBYT YyCTaHOBJEHHble cpoku. Ho moroBop — 370 emie He Bce.
CyIecTBeHHYIO pOJTb, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M OdeHb BakHO, YTOOBI OHH HE OBLTH
nepbepamMu M JeMCTBOBAJM METOJOM KHYTa W TpsiHUKAa — C TpeoOsajlaHueM MpsHHKa,
0e3yCcloBHO. V HAC B KOMITAHUH ECTh €IE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 9TO PEIAKTOPBI.
Onu paboTaroT B oduce U NOJAECPKUBAIOT OCTOSHHYIO CBA3b C aBTopamu. Eciin 4T0-TO HaeT He
TaKk, OHM TYT JK€ 13TO 3aMEYal0T M pEIIaloT, Kak JeicTBoBaTh nanbiie. Kpome Toro, oHH
[IOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOJeMaMy, MPENOCTABISAIOT UM HEOOXOJIUMbIe
MaTepHaisl ¥ T.A. — B 00IEM, OKa3bIBAIOT BCECTOPOHHIOKO MOAJEPKKY.

W B-TpeTbux, cieqyeT TIATEIbHO MOJXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEHI0BAJIN HaJIe)KHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOLIO HU OblIa OTJak€HA Takas CUCTEMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep TpeaeBuy, pykoBoauresb neHTpa paspadorok Google

Curyanus B «UT1O-codT» crioxunack HeMpocTasi, U CIPABUTLCA CO BCEMHU MpOOIeMaMH
ensa 1u ygactes. M Bce ke mompoOyeM pasfeuTh 3aadd, KOTOphIE CTOAT mnepen WpuHoil
[1eTpOBHOM, HAa TPH TPYIIHEI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KPaTKOCPOUHBIE:
OpraHu30BaTh KOMaHAy IMoJ npoekT «Cubyria». Bropas — cpennecpouHsbie: MpHIyMaTh, Kak
MOCTYNUTh C JIIOJbMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbs — AOITOCPOUHBIE: ClleNaTh Tak,
4TOOBI COTPYHUKH OCO3HABAJIM CBOU 00s3aTENBCTBA MO OTHOIICHUIO K KOMaHJI€ U KOMIIAaHUU B
L[EJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 1 Obl onepiack Ha npenanHoro Ceprest ['poMkuHa.
Emy MoxHO mopyuuTh chOpMHUPOBATH M BO3IJIaBUTh HOBYIO KOMAaHIy U3 IPOrpaMMHUCTOB
«UI10-copT». ABTOpHUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEEe BCEro
OKQ)KETCS HECPAaBHEHHO BbIlle, 4yeM aBTropuTeT Hukomas BupganoBa. BcerynmuB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OyIeT MpekJe BCero HajaJuTh B3aUMOJCHCTBHE MEXIY JIOIAbMH,
MOTOMY YTO ycIleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KomaHuabl. U,
KOHEYHO, 51 CUMTAl0, YTO JYUIIUX COTPYIHUKOB HYXHO IPEMUPOBaTh. EciM NMpoeKT okakercs
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yoauHbIM, Takue pacxonasl Oynyt ompasmanbl. Ecmu Her, To y Upuns IlerpoBHbI B n000M
CJIydae BOSHUKHYT CEPbE3HbIE MTPOOIEMBI.

YT1oOBI IPOrpaMMHCTBI MOTTIH paboTaTh JA0Ma, HEOOXOJUMO HAHUTH CIOCOO M3MEPSTh HX
s dexTuBHOCTh. Hampumep, AMCTAaHIIMOHHBIX MPOJAKHUKOB OLIEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHH 3aKJIIOYMIIH, & CIIEHAINCTOB 110 TEXIOAICPKKE — IO KOJINYECTBY PEUICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPYIOBBIX AOrOBOpax JOJIKHBI
OBITH yKa3aHbl KPUTEPUU OLEHKH PAOOTHI M IEPEYHCIICHBI OCHOBHBIE PE3YJIbTAThI, KOTOPHIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpoK. [To-xopomemy, Upune [leTpoBHeE cie0Bano Obl BHECTH
9TOT MYHKT B KOHTPAKTHI JO TOTO, KaK paclycKaTh BCEX IO JOMaM. TaKkTW4yHee COOOIIUTH
COTPYAHUKAM O BBEJCHHH CHUCTEMBI OLIEHKH MPOU3BOAUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTb
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MOMWTHKE. S aymaro, B HTOreE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEXHUMY, HO, CKOpEe BCETr0, HalIyTCs
U TaKue, KTO He PUMET HOBOBBeJeHHE. PaboTaTh ¢ STUMH JTIOABMH OYJET CI0XKHO, TOITOMY HX
NPUAETCS TOCTENIEHHO BBIBOAUTH M3 KOMaHAbl. KoHeuHO, mpu TakoMm moxaxozxe atMmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4aCcTHE
B CO3JaHUM HOBOM CHCTEMBbI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHBALHUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA cTEMYIT 11 3P(GEKTUBHON paGoThl — APYXKETIOOHAsS U HEMPUHYKICHHAS
atMocdepa B KoMmaHud. JIroaM JOOJDKHBI  YYMTBCS APYr Yy  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCS, & 3ITOMY 3HAUUTENIBHO CIOCOOCTBYIOT JOBEPUTENIbHbBIE OTHOIIEHUS. OUeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI noomipsieM cBoO6OAHOE OOLIEHHE U OOMEH HUICSIMM, U JIFOJU 3TO
nenstT. Kpome Toro, Hamm coTpyAHUKH OQUIHATBLHO MOTYT TpaTUTh 20% pabodero BpeMeH! Ha
IPOEKTHl, HE MMEIOIIUE OTHOIIEHHUS K UX TEKYLIUM 3aJaHusM. JTO MOMOTraeT MoJAep KUBaTh
TBOPYECKUN HACTPOU M IEPKHMT JIOfed B TOHyce. W, Kak TOKa3bIBA€T MPAKTUKA, W3 TAKHUX
IIPOEKTOB POYKAAIOTCS OUE€Hb MHTEPECHBIEC U TTOJIE3HBIE POIYKTHI, a Y COTPYAHUKOB MOSBIISETCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJSATh CBOM 3HAHUS M MOJy4aTh OMBIT B PAa3HbIX
chepax. Iymaro, Upune IlerpoBHe cTomio Obl 0OpaTUTh BHUMaHHWE Ha MOAOOHBIE CIIOCOOBI
MOTHBAIUH.

Ouer IIpycos, nupeKTop AenapraMeHTa nmo padore ¢ nepconaaom «/Iumacopr»

Sl mymaro, uTto HagoMHasi pabora ObIBaeT IMOJIE3HA, a TBOPYECKHUM JIIOASIM HYacTO JaKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3/jaBast HOBYIO CUCTEMY, HAaJJ0 CHaJasa
IPOTECTUPOBATH €€ Ha HEOOBIIIOM MUJIOTHOM IPOEKTE. ITO 03HAYAET, UTO CIIETYET OTIPABIISATH
[0 JI0MaM He BCeX cpasy, a JIMIIb HeOONbIIYI0 YacTh COTPYIHUKOB, KeJaTebHO MaKCUMaJIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHY0. 1 Ha 3TOM «IIHJIOTE» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJMH U3 BaKHEHIIMX BONPOCOB, KOTOPHIH OpiioBa 060lLIa BHUMAHUEM,
— CIOCO0 CBSI3M MEXIY YIAICHHBIMU COTpYTHUKaMHu. JItoau, paboTaromue qoMa, 00s3aTeIbHO
JIOJDKHBI OOIIAThCS U KOOPAMHHUPOBATH CBOM JeiicTBua. Ho ofHO neno, Korjga Thl CHIMIIb 32
COCEZIHMM CTOJIOM M TOBOpHMINL: «Bacst chemail To-to, IleTs ciaenail To-To», U APYyroe, Koriaa
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT JAPYra, — TYT y’KE Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
ojpuce B KaKIOM IMOJpa3/Ie]CHUN HaJNaXEHbl OIpeJelieHHble CBA3M — (opMallbHBIE U
He(opManbHBIE, — KOTOpPBIE CHOCOOCTBYIOT B3aUMOJICMCTBUIO COTPYAHUKOB. PasopBarh 3T
CBSI3U IIPU NEPEXOJie Ha HaJIOMHYIO paboTy OueHb Jierko. M 4ToObl BOCCTAaHOBUTH MX, HY)KHO Kak
MHUHHMYM CO3/aTh €INHYI0 0a3y, B KOTOPYIO BCe OYAyT BHOCUTHh HH(OPMAIIHIO O CBOUX 33jadax,
KOPPEKTUPOBATH CTATyC UX BBIIOIHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BLICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pyKoBoaMTENEH U COTpyAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJIeNa, U HE BHUKAET B BOIMPOCHI PEHTA0EIbHOCTH — a BeAb OH YNPAaBISET MPOLECCaMHu U OT
Hero MHoroe 3aBucuT. M ecam OpioBa Gopercs 3a NOKa3aTelM, el cleayeT BOBIedb B OOpLOy
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BCEX PYKOBOJMTENEH, a JUIi 3TOrO0 MX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcs psaIOBBIX
COTPYZIHUKOB, TO C TIEPEXO0/IOM Ha JIUCTAHIIMOHHYIO Pa0OTy cXeMa UX MOTHBAIIMU TOXE JOJDKHA
u3MeHuTbess. Ecim B oduce OHM OpuEHTHpOBaIMCh Ha TMpOIECcC, TO JOMa CIEdyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. VHBIMU clioBaMu, cienai paboTy — MOJIyduII
OoHyc, He cneman — He mony4dwi. Emie sydine cBs3aTh MOOMIPEHUE CO CPOKaMH CIadu
npoeKkToB. Eciu moau HamensaTcs Ha JOCTHXKEHHE €IWHOTO pe3yiabTara, OHU MOWMYT, 4YTO
omurOKa JJF000T0 U3 HUX OTPA3UTCS HA MOKA3aTEISAX MMOIPa3/ICICHHUs, IPOCKTA U KOMITAaHHH.

[To cBoeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEILHOCTh TPyJa JoMa U B orice — pas3Hasl.
JloMma MHOTrO OTBJIEKAOMMX (PAKTOPOB, W YEJIOBEK HEBOJBHO pPACCIAONACTCS: TO TOCIHT
NOJOJIbINE, TO YKy HOIBET, TO B Marasun coeraer. IloaTomy Xopomo Obl KOHTPOJIHPOBATH
npoliece enie ¥ Ha MPOMEKYTOYHBIX CTaAusX. B mieanse KOHTPOJIb JAODKEH OCYIIECTBISITH HE
TOJIBKO PYKOBOJHUTEIb, HO M 3aKa3uuK. EciaM OH cileAuT 3a X0J0M paboT Ha BceX dTamax, TO
MOYKET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHCYHOM HUTOTE MOJIYYHT UMEHHO TOT
IIPOJIYKT, KOTOPBIN €My HYXKEH.

Kak Ob1 51 moctynun B 3Toi curyauuu? S BUXKy aBa BapuaHTa. [lepBblii — J10CTaTOYHO
paaMKanbHbIA — BEPHYTh BCEX MPOTPAMMUCTOB B O()UC U HaYaTh SKCIEPUMEHT ¢ HyJs. To ecTh
CO3/1aTh MWJIOTHBIA NMPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aWMOJICHCTBHS W MOTHBAIIUU
JAUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercs, Oojiee peanbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOopsAAKE p33p36aTI)IBaTI) U BHCIAPATH HOBBIC HNPHUHOMUIIBI, MOAXOAAIIME JIA III/ICTaHHI/IOHHOfI
pabotel. K sTomy mporeccy si Obl 00A3aTeNbHO IPHBIEK NPOBEPEHHBIX IO M3 YHCIa
nporpaMMUCTOB U TecTepoB. Eciau OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHONU pabOThI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Mpuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT Komranuei? Crana Jiu OHa JIMJIepOM B CBOEH oTpacin’?

3. Kak OpinoBa nmpuHHMaa ynpaBjieHUECKUE peIeHus?

4. B ueM mposBIIsiiach HEMPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak npunumanocs OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAallHH
oducy»?

6. UYTo Hy>KHO OBUIO MPEANPHUHSITH PYKOBOJCTBY, YTOOBI IIEPEX0/1 HA TOMAIIHUNA oduc ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omuiatsl Oblia pa3paboTtana? belia in nmpojymMaHa 3Ta cUCTEMa OIJIaThl
1 00CyXJ/IeHa C COTPYTHUKAMH?

8. Bce 1M coTpyTHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanoch Ju 3TO ¢
HAMU?

9. brula nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-TMOO cHUCTEMa KOHTPOJIS 3a
JEeSTeNIbHOCTBIO YAaJIEHHBIX cOTpyAHHKOB? Kak BooOIIe ocymiecTBisiach QyHKIUS KOHTPOJIS
BBITTOJIHEHUS 3aJaHH?

10. Cuwmraere nu Bpl, uTo paboTa Ha IOMY SIBISETCS TPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaATUBHOCTb?

11. Yro Bel moxere npemioxutb OpnoBoit? Kak «BbIpYIMBaTh» M3 CIOXKUBIIEHCS
CUTYallUX U KaKue pereHust ciaeayeT NpUHsITh?

3aganme 2. Ilo pesymbraTam pa3dopa KeHC-CUTyalluM COCTaBbTE JOJDKHOCTHYIO
MHCTPYKLHUIO Il COTPYIHUKA IO 33aHUI0 IIPEnoJjaBaTessl.



71
3ananne 3 AHaauM3 npakTHyeckoii curyamum: «He TpaHxKupbTe 4YeIOBEKO-
YACHI HA COBELIAHMS

BonpmMHCTBO KOMIIAaHUM TPOAYMBIBAIOT CIIOXKHBIE MHCTPYKLIMHM II0  YIPaBIECHUIO
KaIlluTajaoM, TpeOyloT yOenuTelIbHOro 00OCHOBAHUS JUIsl JIFOOBIX MHBECTHLIMH, YCTAHABJIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TILIATEIBHO MPOMMCHIBAIOT IIPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxoayercs Oe3 orpaHu4eHuil. 3BOHKH, IMEPEIucKa,
BCTPEYH, TEJICKOH()EPEHLINN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympaBieHIa, HO KOMIIAHUHM 10 CYTH HHKAaK HE PETyJUpYIOT UX OOIIEHHeE.
BonpumivHCTBO OpraHm3anuii BooOIle HE OTCIEKHMBAIOT, HA 4YTO YXOIUT BpEeMs, U IOTOMY
HEYJIMBUTEJIBHO, YTO €ro TPAaTAT HENPOJYKTUBHO — Ha OECKOHEUHYIO NEPENHCKY, HEHY)KHbIE
BUJCOKOH(EpEHIMN U MycThle coOpaHus. Bce 3To mpsMoil yOBITOK: yachl, IPOBEIECHHbIE Ha
COBCIIAHMHU Y HaYaJIbHUKA, OTHATHI y KiIueHToB. LITatel pa3myrsl, Or0poKpartus mBeTeT, pabora
3amesseTcs, 10xobl najaT. COTpyIHUKN Bce 0OJblle BpEeMEHHM IPOBOJAT B oduce, a TOIKY
HUKAKOTO.

TaliM-MeHeDKMEHT 0ObIYHO HamlpaBJeH Ha JieiicTBus camoro uenoBeka. Koyuu ygar, kak
HE YTOHYThb B AJICKTPOHHOW NEpENuCcCKe, HE IocellaTb BCe COOpaHus HOJPSA U Tak Jajee.
IlenHble peKOMEHALNHU, HO, YBbI, CI€I0BaTh UM ObIBaeT TPYJHO: 3aBEJCHHBIN B OpraHu3aluu
NOPSAJIOK 3aTATCMBACT, HAa YEJIOBEKA CHIILUIIOTCS MHCbMA, COOOIIEHHUS, IPUIJIAIlIEHUsI HA BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIETH, a TO U Ooibiioit 6oce. Ecnu s
Ballleil KOMITAaHUH padoTa 3aKII0YACTCA B HEMIPEPHIBHOM OOIIECHHUH, TO BHIOOpA MPAKTUYECKU HE
OCTaeTcs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOJKETE.

HekoTopbie cCOBpeMEHHO MBICIISIINE KOMIAHUH PEIIMTEIbHO CMEHUIIN MTO/IX0/I: OHU XOTHT,
4TOOBI PYKOBOJUTENN LEHUIU AParoleHHbI pecypc BpeMeHH M OepeHO UM PacHopsiKaINCh.
CBoil OmOKET YacoB OHHU IUTAHUPYIOT CTOJb JK€ TIIATEIbHO, KakK (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PAcXO[bl, HO U BBICBOOOJIWIN BpeMs
pYKOBOJUTENEH U COTPYIHUKOB, CTUMYJIMPOBAJIN HHHOBALIMU U B PE3YJIbTaTE€ YCKOPHIU POCT.

B ynciax: Kak OpraHu3aluy TepsiloT BpemMst

Ougu I'poys, ObiBIMII rennupekTop Intel, roBopun: «Bbl ke He momycTute, 4YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro pojaa Kpakh 4acTO COBEpINAIOTCS HEyMbIIUIeHHO. B kaneHmaph
IPOHHUKAIOT BCTPEYM M COOpaHuUs, KOTOpbIE HE BCErja YAAeTcsl 4eTKOo crjiaHupoBarh. Camu
co00i1 MOSABIAIOTCA MHUIIMATHUBBI, TPEOYIOLE BHUMAHUS PyKOBOJICTBA.

OpnHako ceifyac KOMIIAHUU PAcojaraloT TaKUMU MHCTPYMEHTAMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPUXOAUIOoCh Tolnbko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MPpUIOKEeHHs TOMOTaI0T COCTaBUTh PACIHCAHKE, OTIOBECTUTH COTPYJHUKOB U OTCIIEIUTD,
KaK T€ PacXOAYIOT 00Ilee BpeMsi OpraHu3aliu, TO €CTh €€ Pecypchl. MOKHO BBIICHUTb, CKOJIBKO
coOpaHHil POBOAUTCS B HENIENIO, B MECSI] M B TOJI, U C KAKUMH IIeJIIMU, KaKUE OTJIENbl U Kakue
JIOJKHOCTH Ha HUX IIPEJICTABJIEHbI. DTH NPUIIOKEHHS BBIABIIIOT JaXKe ONPEIEICHHbIE TaTTEPHBI
B OpraHu3aluy, HapuMep, rnapajjielibHyt0 00paboTKy JaHHBIX J10, ITOCIIE€ U BO BpeMsl COOpaHusl.
Pazymeercsi, xommaHusi o0s3aHa TrapaHTHPOBATh COTPYAHHKAM HPUBATHOCTh MNEPENHCKH U
OOLIeHHs: KOMY MPUSATHO OIIYIATh MOCTOSIHHBIN mpucMoTp bombiioro 6pata! Tem He MmeHee
uH(OpMalKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacrpeneneHusi OloJpkeTa BpeMEHH, coOupaTh
HaJo.

2 Maitkn Mankusc — naptHep oraeneHus Bain B Can-®paniycko, BO3rIaBstomui noapasaeneaue CeBepHoi n
1OxHoit AMepuku 1o oprerpareruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization eeiia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoauTess oTaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptraep otaenenus B Can-®panuucko. ['peropu Kaiimn —
HapTHEP OTJIENA TEXHOI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwusi.



72

HenaBno Bain & Company mnpoBena wuccienoBaHue OropkeTta BpemeHn B 17
KPYIHBIX KOpIOpalusix, MPUMEHHUB aHaIUTH4YecKue HHCTpyMeHTh VoloMetrix (Kpuc Bbpam
BXOJIUT B €€ COBET IUPEKTOPOB).

N BoT HamM rjaBHbIe HAOIIOAEHNS.

[lynamMu SJEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHHMKAI[MH, pacchulka H
HepenucKa, pPe3Ko MOJCIICBEB, 3alOJIOHWIN padodee MPOCTPAHCTBO. MHOTHE pPYyKOBOAUTENN
nonydaroT o 200 mucem B neHb — Oosiee 30 ThICSY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIIECHUI M KPayJACOPCHUHTOBBIX MPHIOKEHUN yCyryomnmu mpobiemy (CM. BpE3Ky
«O06opoTHas cropoHa 3akoHa Metkainday). Ecinu Tpens coxpaHutcs, TO BO3HS € AIEKTPOHHBIMU
MOCJTAHUSMU 3aiIMET y PyKOBOJHTENS OoJiee 0HOro paboyero JHS B HEEIIO.

30 TbiC.
25ThiC.
O6opoTHaA cTopoHa
3akoHa MeTkanda
akon Merxanda rnacuT, «ro
ULEHHOCTS TENSKOMMYHUKBLIOH-
HOJ#l CETM BOSPACTSET MO 3KSMO-
wenTe. B 1070-e rogsl masHem
cpepcTeom cenan Gein Tenedon,
pexe — Tenexc wnk Tenerpad.
B cpagwem y pykosoauTenn
® roR NpoucxoRMNo He Gones
THICRUM KOHTAKTOB (HE CHUTaR :
BHYTPaHHIX).
C noneneHmem Hoawx TexHo-
OFHi KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum Ll
nogcHeTam, pyKosoguTens
nonyHaer caituac go 30 THCAY
coobuenmii & rop. W em esiwe
&ro ypoBeHt, Tam Gonkiue epa-
MEHI 8r0 NORHMHEHHEIS TPATAT
Ha NpouExWBaHYe 1 0BpaBOTKY
Co0BLLEHMIA W OpraHMIaLMIO
MEPONPHATHIA. aTBiC.
1ThiC.
TNPUMEPHOE
KONHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

1970¢ 1980 19908 20006 2010¢

Jloarue BeTpeyd. PyKOBOIMTENM BBIHYXKJIEHBl y4acTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TeEJENOCTyNa YHOPOCTHI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee ABYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHLUH ¢
ydacTUeM TpeX WM 0osee COTPYJHUKOB; B 11eJaoM 15% BpeMeHu opraHusaliii pacxojayercs Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykioHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «OddexT
pacXoIAIIUXCS KPYTOBY).

OrpanuyeHHbIil Kpyr o0wmeHusi. Berpeu 3a nmocnennue 1Ba qecATUIETUS CTallo OoJblIe,
HO Juiib B 20% M3 HUX YYacTBYIOT IPEICTaBUTENN APYTUX KOMIIAHUN WU XOTS Obl APYrux
(byHKIMOHANBHBIX cayk0. W nake eciu coBelaHMs BBIXOAAT 3a TPaHMLBI OTAENa, B HHUX
3a4acTyI0 y4acCTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopmanueil, a He oOCyXkJeHue M MOMCK anbTepHaTuB. [lo Oombiell yacTu Bce 3TH
MEPONPUITHS HE TOMOTalOT pa3BUBAaTh COTPYAHUYECTBO.

MBI Takke OTMETHIIU, YTO JIFO/IM CTAJIM YacTO OTBJIEKAThCs Ha coOpaHusax. B GonbImHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4ail, Y4aCTHUKH TO U JI€J0 MOCHUTANU WM YUTAIU 3JIEKTPOHHbIE
MchbMa MNpsAMO Ha coBeUlaHMWsAX. B ogHol kommanuu 22% mpolLEeHTa NPUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 0 MUCbMY Ka)Jble 1ecATh MUHYT. boyiee TOro, pykoBOAUTEIN MOCTOSIHHO
3alMCHIBAIOTCSA HA JIBa OJJHOBPEMEHHBIX MEpONpPUATHUSA, & B IOCIEAHUH MOMEHT pPEIIAT, Ha
Kakoe TOWTH, a Kakoe mpomyctuTh. I[lapamnenbHass o0paboTka uHGOpMauu U JBOMHOE
OpoHupoBaHue CHIKaT JA(G(EKTUBHOCT,  COOpaHMiA, W  OpPraHM3alMH  HA3HAYAIOT
JIOTIOJIHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTara. Ha nomosHuTenbHBIX
BCTPEYAX YUACTHHKH elle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.
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Henocrarok koHTposis. B OobIIMHCTBE KOMIIAHUM BpeMsi KOJIJIEKTHBA HE OI[CHUBAIOT
B JICHEKHOM BbIpakeHUH. Ecnu HayallbHUK pemivl MpOBECTH COOpaHue, e€ro MOMOUTHUK HIIH
CEKpeTaph pPacChUIaeT MPUTJIANICHUS WJIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BcTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIe]l, IPOCAT MPOAHAIN3UPOBATh CUTYALMIO U HPEJIOKUTh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YYUTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU ObUIH, Kak «HEd(P(PEKTUBHBICY WU «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MeHee OpraHu3aIuu PEIKO OLEHUBAIOT MTPOYKTHBHOCTH COBEIAHUH,
HE TOBOpPSI Y O HakKa3zaHUSAX 3a Oecroje3Hble COOpaHus WM Harpajax 3a JEeHCTBUTEIBHO
[IEHHBIE.

TpyaHo mojcyuMTaTh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLJIO Obl cOepedyb.
Hamm nanHbIe yKa3pIBalOT, 4TO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH g0 20%
COBOKYITHBIX Pa0OUYMX YacoB, €CJIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaliM-MEHEQKMEHT HE NOMONET HexoTopbie KOMNaHuu NpolyoT Hosust Nogxoa onMpaerca * YCTaHOBHTL EAMHbIA PACNOPAAOK
PYKOBOAUTENAM, BCNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOpaHui:
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TPEGOBAHHAMHK OPraHH3aLMM. W BaYT GIO[IHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
WE QUCUMNAMHMPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHu3aumso.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NMOGOro NPOSKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET'UH YIIPABJIEHUS BPEMEHEM

HekoTtopbie xoMmaHuM Bcepbe3 B3SUIUCh 3a pelieHHe 3ToM mpobieMbl. OHM COCTaBUIN
ouuuanbHBIi OIOKET BPEMEHM M paclopsKaroTcs MM KaK IIEHHBIM PECypcoM, Orpaxjaas
pyKoBOJUTENEH OT MOKYUIEHU Ha UX BpeMmsi, ToOMBasCh NPOAYKTUBHOCTH COOpaHUM U IPYrux
¢dopm cBsa3u. Ha ux npumepe Mbl BEISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTKM BcTpeuM. [IpusHak HacTosiero auuepa —
YMEHHUE BBIIENATh NMPHOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cebe, Ha YTO
HY)KHO TpaTUTh BpeMs B TMEPBYIO oOuepelb, a 4YTO MOXHO OTJIO)KUTb WJIM BOBCE
IIPOUTHOPUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI>ko6coMm.
A cekper B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJICH Ha OJHOM 1enu — ycrnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/la-HUOYAb Ha KYpOPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIeCATU MPUOPUTETHBIX 3aa4 Ha cleayromuil roa. Bee yuacTHUKM OTYastHHO GOPOJIKCH 32 TO,
yTOOBl B MIOPT-IMCT Bonuin ux uaed. Ho JIxobc Opan Mapkep W BBIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «HaMm moxa cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[PKoOC oTcekan «Irym» U CTpaTerudecKu
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMas y HHUX BpeMs HampacHo. TeMribl
WHHOBAIMM B KOMIIAHUH JAJIEKO IPEBOCXOIWIN CPEHHUE 10 OTpaciu, U B urore Apple 6sicTpo
c/ernanach OIHOM U3 Oorarelinnux B MUpe KOMITaHUH.

CocraBbTe 0I0/5KeT BpeMEHHU «C HYJIsD». MHOTHE KOMIIAaHUU COCTABJISAIOT ONIEpallMOHHbIN
U WHBECTULMOHHBIA OIO/DKET KaXIbI TOJ ¢ YUCTOTO JIMCTA, HE HMCIOJB3YS KaK OTIPABHYIO
TOUYKY OIOKET MCTeKIIero roaa. Jlydive KOMIaHUU TakK ke COCTaBISIIOT M OIOJKET BPEMEHHU.
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OHu «pUHAHCUPYIOT» HOBBIE COBEIIAHMS JIMIIL 3a CYET OTKa3a OT 4Yero-tTo, 4TO YXKe
HAXOJUTCS B I1yJI€ MEPOIPUATHM.

Bossmem k mpumepy, Ford Motor. Korna Anan Mynammu B 2006 Toay 3aHsI TOKHOCTD
TeHIUPEKTOpPa, OH OOHAPYXKUJI, YTO PYKOBOJACTBO KOMITAHUHU TPATHUT HA BCTPEYU OUYCHb MHOTO
BpeMeHH. HeBeposiTHO, HO eXEeMECSYHO M «BEpPXYIIKH» KOMIIAHUU — 35 YeloBeK —
IPOBOJIMIIN LIETYIO «HEJEINI0 BCTPEeU»: MATh OyIHUX JHEH 00CyXIanu mporpaMmy U UTOTH. DTH
ceccuH OOXOAMJIMCh KOMIIAHMM HEJEIIeBO — JOpPOKEe, YeM OHa Morjia cebe MO3BOJIHUTH B TY
nopy.

B xon1e 2006 roga Mynnanu oOpaTHIICS K KOMaHIe ¢ IPOCh00i onleHUTh 3 (HEKTUBHOCTH
PEryJsipHBIX COOpPaHMN W MO UTOTaM OTCEsT HEHYXXHBIE W COKPAaTWJI 3aTSHYTHIE. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEHHO OTKAa3aThCsl OT
KaKuX-1100 MEepOmnpuUATUH, Mpexae YeM Ha3HauyaTh HOBBIC, OHHU Cpa3y K€ MOYYBCTBOBAIIU, YTO
VM BBIJICJICH HEKWI1 BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUU O OLICHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOACTBO — KOMITAHHMHM — YETHIPE-TISITh ~ YacoB  OOCYKIaer
CTpaTernyeckrue BOMPOCHI U MpoBepsieT pe3yiabTaThl. [loBecTKa HS CTaHIapTHAs, a OTOMY U
MOJArOTOBKa K HeMy uzeT B Ford mo-HakatanHoMy, Onaromapsi 4eMy yAalioch BBICBOOOAMTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXOJbl — KaK pa3 B TOT MOMEHT, KOTJla KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuauu. IloBbicHiicS TeMI MPUHATHS PEIIEHUH, U YIy4LIWIOCh UX
KauyecTBO, a 3HAUUT, ycKopuiics Bbixo Ford u3 kpusuca.

IIpopabarbiBaiiTe Ou3Hec-IJIAH AJsA J000ro HOBOro mnpoekra. Kommanuum dyacto
«3apa)karoTCs» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJWH MPOEKT Ha Apyrou. C BUILy
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKIEHO JOWUTH /10 KOHIIA.

Korna I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
0oOHapyXmW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHU rOTOBHOCTU. KaXIIbIM 3aHMMAJICS OJUH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOTO COBETa. MIHMIIMATHBbI, HAIIpaBJICHHbBIE HA MOBHIIICHNE
O6e3omacHOCTH paboT win 3(P(HEKTUBHOCTU JOOBIUU, OBLTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHHTEJIBHBIX — €CJIU MOJCUNTAaTh COOTHOLIEHHUE BIIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxonALLUMXCA KPYFoB

NPOU3BOACTBO

E/IOBbIE
3MOMHOCTU

i
cni ”

T et

YACOB B 04

BCTPEUM C YIEHAMM

HoMAHARE, o

PASBMTME
BM3HECA OUHAHCI

COBPAHMA B OTAENAX
63000
YAcOB B roa

MPEABAPHTENbHBIE
COBELUAHMA

HACOB B 10/
BCEr0 3A 107

300’000

YroObl cOBIAAATh C «AUHAEMHEH MpoekToB», ['onnbepr mpukaszan cocTaBUTh OW3HEC-
TUTaHBI JUTSE BCEX Pa3padaThiBAMbIX U HaMEeUaeMbIX HHAIMATHB. OTHBIHE, TIPEXK/IE YeM 3aHATHCS
4eM-TO, PYKOBOJUTENIU MPOBEPSUIN IUIAaH U CYUTAIHM, CTOUT JIM OBYMHKA BBIACTKU. B Kaxkaom
MPOEKTE MPOCYUTHIBATIACH TPE/TIoIaraeMasi BBITOZla U BCE PacXOIbl, BKITFOUAs 3aTPaThl BpEMEHH,
U Ha KaXAbIl Ha3HAYald OTBETCTBEHHOTO — TOIN-MEHEKEpa, KOTOPBIA OTUYUTHIBAJICS O XOJE
BBITIOJTHEHUS TUTaHA, a TAKXKe 10 OI0KETY.

OTH Mepbl TNpHHECTH pe3ynbTaT. MHOTHE TPOEKTHI, 3aTesHHBIE eme 10 IMPHUXOAaa
['onnbepra, ObTH OTMEHEHBI, MTOCKOJBKY 101 HUMHU He ObLIO yOequTeIbHOro OM3Hec-TUIaHa, a
KaKue-T0O He NPOLUTM «3ammuTy». Yepe3 Tpu Mecsna mopTdonno HHUOMATHB B Newmont
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COKpaTWJCS Ha TpeTb. Temepp KOMIAHUS TIJaBHBIM O0Opa3oM BKJIAJbIBajla BpeMs B
MOBBIIICHUE 0€30NmacHOCTH U 3 (PEeKTHBHOCTH PadOT.

YrnpocTure cTpyKTYpY opranu3anuu. Yem Oosibilie ypoBHEH OTAENSIET FEHIUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KIMEHTaMH, TE€M JOJbIIe HAET MH(OpMAIMs U TeM
TpyJHEEe IPUHUMATH pelleHHe. Bce pyKOBOAMTENM 3HAIOT 3TO, HO HE BCE J€]ar0T BBIBOABL. U
eule: MHOTME HE IOHMMAIOT, 4TO KaXKAbId JIOIOJIHUTEIBHBINA CylepBanu3ep — 3TO JIMILHUE
pacxonpl, JAJIEKO IPEBOCXOIALIME CTOMMOCTh CaMOHM INTaTHOW eauHunbl. IIpoMexyroudHas
MHCTaHILMsI OpPraHU3yeT CBOM COOpaHMsl, U 3HaYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO X OLIEHUBATh, U KaX/10€ COOpaHUe MOPOXKIAET MHOKECTBO ceOe MOJOOHbBIX. MBI BBIYMCIIHIIY,
4TO B CPEJHEM IOSBICHHE HOBOTO MEHE/DKEpa B OpraHu3aluu J00aBisieT paboThl Ha MOJITOpa
yelloBeka — ero craska Iumoc eme 50% BpeMeHu OJHOrO0 M3 INOMYMHEHHBIX, a KaKIbld
JIOTIOJTHUTEIIFHBIN BHUIIE-TIPE3UCHT CO3/1aeT paboTy aus 2,6 yenmoBeka. MeHEKepOoB W BHIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOLIHMKOB, OT JIMYHOIO CEKpeTaps [0

PYKOBOAMTENSI KOMaHIbl — M 3TO emie Ooubiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs eme OOUH PYKOBOAUTENbY.) PaboThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonpKy IUIIHME YPOBHU aJMUHUCTPUPOBAHUSA O3HAYAIOT JOIOJHUTEIBHBIE IPSIMBIE U
KOCBCHHBIC HW3JCPKKH, TMOBBICHUTH J(PPEKTHBHOCTh pPaOOTHI MOXHO, YIPOCTHB Camy
OpraHM3aIuio, pruueM HayaB ¢ BepxHux cioeB. B 2010 roxy KanudopHuiickuii yHUBEpCUTET B
bepxiii CTONKHYICS C Cepbe3HBIMH (PMHAHCOBBIMH 3aTPYAHEHHUSMH: H3-3a HAKOIHBIIETOCS
neduura O6romkera y Hero cpesanu $150 mutH. YToOB! npodrHAHCMPOBATH AEATENBHOCTD, HA
KOTOPOM  JEp)KUTCS penyTauus YHHUBEPCUTETa Kak Y4YeOHOro M HAaydyHOIO IIEHTpa,
aJIMUHUCTpalMsl CTajla MCKaTh CHOCOOBI COKPAaTHTh Pacxojbl. JIeTOM TOro ke roma pekrop
yHuBepcutera PobOepr buprenHo mpemioxun nporpamMmy  YIYYII€HHS —ONEpallMOHHOU
JESATEIBHOCTH KaJpOBOH, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTHYECKOM u
aIMUHUCTPATUBHOM CITyk0 17151 Bcex 14 KoJuieKe U cTa ¢ TMITHUM Kadeap YHUBEPCUTETA.

Bce 3tu cinyxObl cTaHAApPTU3UPOBAIM, YIPOCTHIIH, CHENATH MEX(PaKyIbTeTCKUMU. DTO
MO3BOJIUJIO YJAIUTh COTHHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypusanus u ynpouieHue cOeperiiv yHuBepcuTery okono $120 muH B rof.
bepkin Hayuuscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIE.

BeinennTe OTBETCTBEHHBIX 32 BpPEMEHHbIC 3aTPaThl. LOJBIIMHCTBO KOMIIAHUN HE
OTpaHMYMBAIOT KpYr JoJel, 00JajaroluX IMpaBOM CO3bIBaTh coOpaHus. B pesynbrare —
peleHuss O TOM, KakK JOJro MpOJUIMTCSA 3acelaHue, KOro IO3BaTh U Jaxke O0O0s3aHbl JIn
[pUIJalleHHble MPUCYTCTBOBATh JIMYHO, 3a4acTYI0 NMPUHUMAIOT Ha HWKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOIIBHO.

K npumepy, pykoBOAMTENM KpPYIMHOIO TPOU3BOJACTBA HEAAaBHO OOHAPYXWIH, YTO
peryispHbie MOJIyTOpayacoBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00xoaarcs Ooyee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEDKEPbI HE MOTJIH JIaTh
BpazymuTenpHoro orsera. «Hukro... momoniHuk Toma paccbuiaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». MHBIMM cIIOBaMH, CEKpeTapro MJIaJIIero BHIE-TIPE3UJIeHTa MO3BOJEHO TPAaTHUTh
$15 muH Mo coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 11u1a 0 MpsIMBIX pacxo/iax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBIIEH CYyMMOM.

B npyroif mpou3BOJACTBEHHON KOMITAaHWH, ¢ KOTOPOM MbI HEJIaBHO MPOBOJIWIN padoTy,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTHIX CHOCOo0a COKPATUTh MAJIONPOJIYKTHBHBIE coOpaHus. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPEe3aM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI MPOBECTH BCTpEUY JAJTUHHEE MOJIYTOpa YacoB MWIIN
C ydacTueM 0Oojiee CeMHU 4YeJIOBEK, HaJl0 ObLJIO MOdydaTh pa3pelieHHe pyKOBOJIWTENS Ha JBa
YPOBHS BhIIIE. 3a MOiroja OHKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJICHTE BBIMTPHIII
ObUI paBeH 3apIuiaTe ABYXCOT COTPYJHHUKOB.



76

Bo yto o6oinaetca elle
OJIUH PYKOBOJUTEJb

Y Ka)Kf10ro pyKoBOAUTEIA €CTb NOMOLHUKK: OHU 0GpabaTbiBaloT MoYTy U rOTOBAT
co6paHus, TaK 4TO UX BPEeMs TOXe crieflyeT y4uTbiBaTb. Yem Bbille paHr
y MeHepkepa, Tem Gonblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA.
NOMOLLHUKOB

| PABOTA, KOTOPYIO Bbl CO3/IAETE
U NOAYUHEHHBIX

W COBCTBEHHAA
PABOTA

BWLIE-

NMPE3UAEHT

e 48
2 0

WUCTIO/THUTE/IbHBIA

CranpapTusupyiiTe npouecc NPpUHATHSA pelleHUsA. Bo MHOrMX KOMITaHUAX MPOLENYPHI
U TpaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYXKIAIOT KTO M YTO JOJKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHsA. B Takux cirydasx UMEeT CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3aldy CTaHAAPT: 3TO 3aMETHO MOBBICUT AP (HEKTUBHOCTH
INPUHSTHS PEIIEHUHN U cOepekeT BpeMsl JUIsl IpYruX Jell.

XopowmuM TNpPUMEpPOM MOXeT mociayxkutb Woodside, kpynHeimas B ABCTpajIuu
He3aBHcHMas HedrerazoBas KommaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUN U
COTPYAHHKM He OBUIM 4YeTKO 3akperuieHbl 3a oTraenamu. Cucrema crnocobcTBoBaa
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJIpa3eeHUsIMU KOMIIAHUH, HO MpaBa U MOAOTYETHOCTh HE
ObuM IIPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOIMJIO0 Ha KOOPAMHUPOBAaHUE JeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojicTBO Woodside mpomnucano psii NIPUHIKIIOB, OJHO3HAYHO pacIpeiesiuB 00s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOJAPA3JCICHUAMU, TEXHUUYECKHUMH CIYXO0aMHU U
MITa0-KBapTHPOl KOHIEpHA. MHOTHE COTPYJHUKU MPOILIN CHEIUANbHBII TPEHUHT, OCBOWIU
HOBBIC MPUHIUIIBI pa0OTHI U MOHSJIU, KaK UX MPUMEHSTh B CBOUX KOMaHAaX. UTOOBI yCTpaHUTH
UCKYCCTBEHHBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS peLIeHu#, Obula co37aHa
HeOOoJIbIIas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynpraThl He 3acTtaBuiM cebs kaaTh. PazoOpaBmimch ¢ BopocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOserdmim mpuHsTHE perieHud. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BHIIIOJHEHUE PEIICHNN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuUTh equHbIA pacnopsiaok. Hu onHa KoMmaHus HE MOXKET BOBCE OTMEHUTH
coOpaHHsi —OHHU TIOMOTAI0T HATAKUBATh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOTI0AaTh HECKOIbKO OYEBHUIHBIX HOPM.

* SIcHo mpomnuckiBaTh 1enu coBemanus. B Intel y moGoro coOpanusi cpasy o0o3HadaroT
3agaun: uHGopmanus 1o Teme A, odcyxenue Temsl B, pemenue no teme C. 3By4uT NpocTo, HO
Onarojgapst TAKMM MepaM BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI TPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce matepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAaKOMHUTBCS ¢ HUMH /10 COOpaHUs M MEHBbLIIE
BpEMEHHU TpaTUTh Ha 0OOMEH MH(opMalen y)ke Ha caMOM COOpaHUH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHne HaYMHAETCS BCETO JIUIIb C MSITUMUHYTHBIM
ONO3JaHuEM, KOMIIaHUA TepseT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHYUBATh
OBICTPO, 0COOEHHO eciu ToJKY He BUIHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUACII,
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YTO YYaCTHUKU SBUIMCh HENOJTrOTOBJIEHHBIMH WJIM MPOAYKTUBHOCTH OOCYXICHMs, Na/laeT.
Koe-komy 3T0 Ka3zanmoch uyepecuyp TrpyObIM, HO TaK OH MpPEJOTBpAIllaJl HANpacHbIE TPaThl
BPEMEHHU U JICHET.

Nudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsAT, TO, YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpPraHU3alUy PEryJIsIPHO U3MEPSIIOT
TakKUMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOIUTEIU YK€ IIOJCUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
cOOpaHusAX ¢ Pa3HbIMM KOJUICKTUBAMM U IO Pa3HbIM MoBojaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA €XeITHEeBHUK. HekoTopple KommaHuu, B TOM uucie Seagate m Boeing, mpoBoxsr
SKCHEPUMEHT: IPEJOCTaBIAI0T MEHEKepaM IOJIHbIM OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUI€ COOpaHUil, 371EKTPOHHON NEPENNUCKU U TaK Jajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YaCTBYIOT B CIIELMAJIbHOW INpOrpamMme: OHH
IIOJIy4arOT OTYETBl O CBOMX 3aTpaTaXx BPEMEHHM B COIOCTABICHUU CO CPEIHUM JJIA
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IOMOIal0OT CKOPPEKTUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBINA PECYPC OPITAHMU3AIIAU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue NeHbI'W HaM HU NPUKYNUTh K CyTKaMm JBaJauaTh IIATHIM 4yac, HU
BEPHYTb MUHYTBHI, TPOBEJACHHBIE B OECCMBICICHHON TroBopmibHe. YToOBI Bama KoMaHza
paoTana 1Mo MakCUMyMy, HY)XHO Oepedb JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHil OIOJDKET BpPEMEHH, IPHIOKUTh YCHWINMS K TOMY, YTOOBI WHBECTHIIMH BPEMEHHU
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocs! 1i1s1 00cyKIeHUA:

1. Kak paccuutaTh CTOUMOCTH pabOUero BpEMEeHH, U I Yero Hy)KHa 3Ta BeJInUMHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJMTH BpeMs, U JUIsSL YETO 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycrieBaTh nenath Bce?

4. Yro nenaere Bel, 11151 TOro uro 661 y Bac Obls10 10cTaTOYHO CBOOOAHOTO BpeMEeHU?

Cemunapckoe 3anaTue 9,10. Crpaterus IM4HOCTHOTO pa3BUTHUSA — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOTO  HCIOJB30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusax (kommereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTeNIbHAs padoTa.

3apanme 1. 3amonHuTe Maker crparermyeckoro IuiaHa: CTpaTeruyeckwii IUIaH 10
CaMOCOBEPIIECHCTBOBAHUIO U IOCTH)KEHUIO JINYHBIX LEJEH:

Hacrosimee

1. Bama nens, onumure ceds. Bolpasute cBou mpeacraBieHHs 0 OyaylleM U CBOIO

MEUTY B )KM3HHU.

Kak 651 Bel onricanu ce0s 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu apy3bsi HE3HAKOMOMY UY€JIOBEKY? |

Omnpenenure moel, okazaBIIMX Ha Bac HanbosbIee BIUsSHUE.
Onpenenure OCHOBHOM XapaKkTep BIAMSHUS KaXI0T0 U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHOMN JESTEIBHOCTH U X000U.

7. lIlepeuncnure Beuid, KOTOpble AOCTaBUIM BaM HauOosblee yIOBOJIBCTBHE 3a
MOCIIETHUM MecsI UK 6osiee ATUTETbHBIN IepHo BPEMEHH.

8.  OxapaxTepu3yiiTe B OAHOM a03ale 1eib Bamieil Ku3Hu.

9. Hazoure Tpu Bamux mo0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SN e
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byayuee
1. OnumwuTte B o1HOM ab3arie, Kakoit Obl Bbl XOTenu BUACTh CBOIO )KM3HB uepe3 S JieT.
2. OnwuimuTe CBOIO XKU3HB Yepes IO/,
3. Ompenenurte HanboJIee TOYHO JUIs ceOsI OTACIBHBIC 11U Ha OJVKAWIITNI TIEPHO/T;

HyxoBHas yepes 5 ner
Cdoepa: 4yepes3 ro
Kapnepa: yepes 5 ner
yepes3 rol
Cewmbsi: yepes 5 ner
yepes3 ol
310pOBbE: yepes 5 ner
4yepes3 ron
®duHaHCOBOE yepes S JeT
MOJIOKEHUE:! 4yepes3 roj
Hocyr: yepes S JeT
4yepes3 roj
IIpouee: yepes S ner
4yepes rol.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IIPOUCXOJUT B MUpe BOKpyr Bac?
5. Kakue mnepemeHbl, mpOMCXOIAIIME BOKPYI, MOrYyT OKa3aThb BiIMsHUHE Ha Baiy
KU3HB?
Hazoure Baiu cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 00bEKTUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIINECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3tn Heynauu B Bameli ceronHAIHen )Ku3HU.
10. Ananmu3 ciry>ke0HOTO TIOJOKEHHUsT U paboThl BooOIe. PazmectuTe mo mpuopureram
otT 1 1o 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
* YI0BIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
* bosee BricoKast 3apaboTHas 1U1aTa, yBeTMUYEHUE JIBIOT;
e [IpusHanue pykoBOACTBOM Balliel 1esTeabHOCTH;
e [IponBuxkeHue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit pabore?
12. Hackonbko, 1o Bamemy MHeHMI0, BBI Hicnonb3yeTe cBO OTeHIIMAN Ha padboTe?

©ooNo

Peanusanus ninana

1. Kaxk BbI cobupaerech 1ocTudb menu?

2. HazoBure 4—5 wMeponpuatHii, KOTOpble BBl [OMKHBI OCYIIECTBUTH B TEUYCHHUE
OnMKalIIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IAHUPOBAIIM, Yepe3 ToJ U 5 JeT.

3. Hazosure 4—5 Bemieil, koTopbele MenaroT Bam Ha myTH K 1eiu.

4. OnpenenuTte, 4bs MOMOIIL Bam He0OX01MMa B JOCTHIKEHUH LIEJIEH.

5. IIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIAJABIBAThCS B ONpEAEICHHbIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HEOOXOAWMBbIC IIark, korjga Bel HayHeTe, uTo Oymere
JienaTh, KakoB 0oJiee MOAPOOHBIN MIIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTPOJIMPOBATH BHIMOJHEHKE IJIaHa, ¢ KeM BbI
MOXeTe OOCYAWUTh CBOM IUIaH, YTO MPOU30HAET B pe3yibTare OOCYKICHHs, MOXET JH 3TOT
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YyeJloBeK MOMOYb Bam Ha myTH K 11enu.
8. BOSBHAI'PAXKJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
MOCITYKUTh BO3HArpaXkIeHUEM i1l Bac npu mocTmxeHuu 1eu.

3ananme 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHUHMBOCTH

JloTomiHass ¥ WCIOJNHUTENbHAs COTPYIHMLA HW3JATEJbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboOThl W, Oyaydd HE B CHJIAX IOTOBOPHUTH O YPE3MEPHOW Harpyske,
MOJIyMbIBAa€T 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBneBa OTKMHYJIACh Ha CIIMHKY KPECia U ycTano nocMoTpesna Ha MoHUTOp. HyxHo
OBLIIO OTPEJAaKTUPOBATH €llle TPETh KHUTH, a BpEMEHU ocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JTHS MPAKTUYECKU 0e3 CHa», IPUKUHYJA OHA U 00BeJIa B3IJIs10M KOMHATY.

Bozne nmuchbMEHHOro CTOja CTONKON TPOMO3IWINCH BCEBO3MOXKHBIE ciloBapu. Bemu B
OecriopsiIke BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbutu. KBaptupa
HEJIeIo He youpanack, Mpune npocto 0bi10 Hekorna. Ee med B uznarensctBe «Pozanodd», rae
OHa TPYIWJIACh yXK€ JEBATh JET, IONPOCHI CPOUYHO BBIMNOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIHMTAaHUU
noukoiapHUKOB. «Hy M kakoro yepra s onath corjacuiack?! - ycrano pyraina cebs Mpuna, -
Vike yeTsIpe THS CHKy O€3BBIIa3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOITO. ..»

Hpuna noTsHynach M paclpaBWwia 3aTEKLIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOIUTAYMBAJIM, HO HECYILECTBEHHO. [ TaBHBIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYH, a M3JAaTEeJIbCTBO pa3peniano e padoTaTh OOJbIIYIO YacTh
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nosiBisiack oauH-1Ba pa3a B Mecall. [lonayany 3to ee
ycTpauBajo: HEIJoxas 3apruiata, U BpeMs Ha Jopory Tpatuth He Hajno. «Ho ceifwac 3to
NPEeBPaTUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTA»,- OlyMala OHa.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOTO penakTopa u3narenbcTBa Muxawn Bepmuuun. Mpuna
npopaboTajla ¢ HHUM BC€ JAEBATH JIET, HO JO CHUX I[Op MacoBaja Ieped €ro HIyMHOM u
OecriepeMeHHON MaHepO# OOIeHHs.

-Upouka, Kak HaIIM JieJ1a C KHUTOU? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U obelana, uepes aBa JiHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jelo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBtopa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
ele oJiHa, TOXKe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxansn AHaTosbeBUY, s €IIe 3Ty He 3aKkoHuMia. K TOMy ke eme ABe KHWIM Ha MHE
BUCST, BbI € IOMHHUTE, g UX OTI0XKWIa? MHe Obl EepeOXHYTh. ..

-Upouka, Hyx)HO, mo3ape3. ABTOpP KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzeT OXXMBUTh. A 3aTATHBATh NMPOEKT MbI HE MOXEM, HaM I03ape3 HY)XHbI OecTceyuiepsl ----
cama 3Haelllb, Mbl ej1e okyrnaemcs. A Tol ke npodu! 1 3ameHuts Tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwiu!" - moaymana penaktop, kinais Tpyoky. Ha monuTope
MOHOTOHHO Murayn Kypcop. Mpuna BepHynach K padoTe, HO COCPEAOTOUYMTHCS HE MOIJIA.
UyBcTBO Jerkoid oOWABI M3-3a TOrO, YTO OHA B OUYEPENHON pa3 yCTymmia, Jaxe He
OOMOJIBUBIINCH O HAKONIUBUIMXCS MPETEH3UAX, HE OTCTYyIAJA.

HMpuna BcroMHWIA, Kak Bce HaduHainoch. Ilpuasg B H31arenscTBO Cpasy Iocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. [locTenmeHHO
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Ha4YaJIbCTBO HArpyxayo ee paboToil Bce OOJbIe H OoJbIIIE. "I'unepoTBeTCTBEHHA u
THIEPBHUMATENbHA» TaK O HEH OT3BIBAINCH KOJUIETH, M ee Ined MOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHAa HE OmycTuT. VMpuHa 3acmkuBaiach JIOMO3]HA,
nepepabarbiBayia, HO XaITypy HUKOrnga He crnaBaia. Ceitdac et Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIpbl3aliach B TEKCT, JOTOIIHO HCIPABIIss BCE OTpexu - 01aro, 4yBCTBO
S3bIKa M HABBIKM pacCKa3uuMka y Hee ObulM OTMEHHbIE. VM pyKOBOJCTBO CTajlo MOpydYarh €
pEeIaKTUPOBATh MPO3Y B3bICKATEIbHBIX K IPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIATH, a Thl MOMYHIIL. CKOJBKO
MOXxHO?! Bo3Mymianack ee mnoapyra. IloroBopu ¢ HayanbcTBOM. byas cmenee. Uto ThI
crecusiembesa?» Ho MprHa oTHEKMBanach: MPOCUTH AJIst ce0s el ObLII0 HEYI0OHO -- XapaKTep He
MO3BOJISI, KyJda Ipolie ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE paboOThl. 3HAKOMBIE
COBETOBAJIM €W NMOMCKAThb MECTO IOJCHEXKHEE, HO OHA MPUKUIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToiabKo JieT. Jla U B Opyrux MecTax IUIaTHIIM MPUMEPHO CTOJNBKO ke, a rpadux Obul
Oonee >kecTkwif. 3aueM MeHATh Immwio Ha MbeUo? Co BpemeHneMm, yremana cebs Mpuna,
PYKOBOZCTBO, MOXET OBbITh, CAMO JI03PEET 0 MBICIIH, UTO OHA 3aCIy>KMBAET OOJBIIIETO.

«Hama patoyas jomaaka»

Muxaun BepmmHUH moabexan K H3/1a- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
noiyaca y Hero JOoJDKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBbiM. Pabota Haj
KHUTOM 3a- TsAruBajach: VpuHa OT mepeHampsbke- HUsA ciernia ¢ temmeparypoi. [lucarens
HEpBHUYAJ, U BeplIMHUH IUJIaHUPOBAJ €ro JUIUIOMATHUYHO YCIOKOUTh. [locTaBuB mammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3aHNE COBETCKOW nocTpoiiku. Hekoraa
3TO OBUT aAIMUHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, ouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 net cymniecTBOBaHUS M3aTEIbCKUM JIOM, HAUMHABIIMICS C TPEX COTPYAHHKOB, pa3poccs U
TeNephb 3aHUMAJl TPU 3Taxka. B mocieaHue rojpl, 0AHAKO, OH Mepe- KUBAJl HE Jy4lIue BpeMeHa.
Tupaxku maganu, TOProBbIX TOYEK CTAaHOBWJIOCH BCE€ MeEHbIIE. TumodeeB ObUT MyHKTyaldeH U
POBHO B JBa dYaca TMOINOJYIHU TOSBHUICS B mNpueMHoil Bepmmnuna, Omaroyxas, Kak
CBEKEBBIMBITHIN orypel, «lIpoxomu- Te», -- mpurinacwi ero Muxaun. [lucarens ocMmoTpencs,
CeJI 3a CTOJI. BeplImHUH MOMPOCHI ceKpeTapIlly MPUHECTH Yail u kode.

-Tak korna ’xe BeIAET Mosi kHUra? -mepemen K aeny Tumodees.- Bee oTkinaabiBaeM u
OTKJaAbIBaeM. Mecsll yxe IpOoLIe.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsa y HaIIero
penakTopa 0oIblile BpeMeHH, YeM TUIaHUPOBAIOCh.

-Hy Tak 3ameHuTe pegakTopa, moAKIIOYUTE APYTroro, B 4eM mpoodiaema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akOoHUYMIA OHA. Sl yBepeH, pe3ylbTaToM BBl Oyjnere
JTIOBOJIbHBI.

-XM, MHE Ka3aJioCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M31aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. [loHnMaeTe, pemakTOp - >KEHIIMHA, MOJBEPKEHA HSMOIMOHATHHBIM
BCIUIECKAaM, JIMYHBbIE HEYPSAIUIBI, ObICTpO ycTaeT... OHa mpuaeT B GOpMy U 3aKOHYHT BCE B
ayumem Buae. He Oecriokoiitecs!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThSI U MOTOPTOBaTHCA, TUMOGEeB MogHAKAT: --
Her, tak neno ue moiinet. [{ymato, s BipaBe moTpeboBaTh yBenu4eHUs posuiTu. Hampumep, 10
20%.

-B nBa paza?! -- BepmmHMH BHHUMATENbHO IOCMOTpENl Ha mucarenas. ToT u3Iydan
HEBO3MYTHUMOCTb.

«3apaHee TMOJArOTOBUJICSA, MCKaJd TOJBKO TIOBOA», MOJyMal 3aM TIJIABHOTO. A BCIyX
TTOIBITOXKHIT:

-CaMa moctaHoBKa BOIIpOCa, MATKO, TOBOPSI, HellpaBoMepHa. M anmeTutsl y Bac yepecuyp.
10% cranpaptHas npons. Ilomymaiite camu, Mbl BEOb 3aKIIOYWIN JIOTOBOP. ---XOPOIIO,
COTJIacHJICS THCaTeldb, HO MMEHTEe B BHIYy, YTO MpaBa Ha MyOJIMKAIMI0O KHUTH y Bac He
UCKJTIOYUTENbHBIE U s MOTY 0OpaTUThCsl B Apyrue usgarenscTBa. [lompomasmiucs, Tumodeen
BBIIIIEIL.
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«KakoB Haryen», nogyman BeplmMHMH M IUIECHYJ B CTaKaH MHMHEPAJIbHOM  BOJBI.
OO0olins BOKpyr cTojla, OH IO3BOHMI reHaupekTopy EBrenuto JlaBpymuny. Tor obeman B
pECTOpaHE HENOJANEKY, M €ro IMOAYMHEHHBIM PEIINJI COCTAaBUTh €My KOMIIAHHIO, a 3a0JHO
npoiituce. JlaBpymmH, CyxomaBbiii 53-TeTHUN CEeAOBIACHI MY)XUMHA, 00eall B MOJIy ITYCTOM
3aze. K kHuram oH ObUI HEpaBHOAYIIEH C JAETCTBA: OTELl U MaTb, TyMaHU- TapuH, IPUBUIN EMY
1000Bb K uTeHWIO. B KHIWKHBIA OuzHec EBrenmil mpuiien u3 KOHCAITHHTA: CEMbs JKWIIA
HeOorato, u EBreHuii, noysyduB 3KOHOMHYECKOE OOpa3oBaHME, CHayajla KOHCYJIbTHPOBAI
KJIMEHTOB U3 CaMbIX Pa3HbIX KOMIIaHUM, OT «PocaHeproaroMay 10 MPOU3BOAUTENEH IOKOIAAA, a
3aTeM caM BO3IJIaBWJI HeOoJIbIIoe areHTcTBO. Koraa emy momes naThli 1eCATOK, OH BCIIOMHUI O
CBOEM YBJICYEHHUHU. A TYT 10 KAKOMY-TO YIUBUTEIBHOMY CTEUEHHIO OOCTOSITEIBCTB €r0 MO3BAJ K
ceOe BIIajienel] U3/1aTesIbCTBa, ¢ KOTOPhIM EBreHust mo3HakoMUIN 001ue Jpy3bs.

Hy uro, xak Buepa cbirpanu?- nonpusercrsoBai ero Bepmmuun. HakanyHe renaupexTop
IPUTJIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMnaHus nogo0panack 4uCTO My>KCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH HE ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. ChHawana s BeMrpan napy napTtui, Ho B utore OoeBas HHMubsi. UTo yrebs
HOBOT0?

BepummHuH pacckasan o HeaaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT NMOTpedOBal
HNOTHATH POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crana MemjieHHee paboTarh. o0meM, OHa
IIONPOCHJIA OTCPOYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUpOBall BepinHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEil?

-Hy,- nporsanyn Bepmunun, noxycrana, MOTUBALUs ynana.

B u3narenbckoM JoMe Lapui MOPSIKH, YCTAaHOBJIEHHBIE BIIAJAEIbLEM: KEHILIMHAM, Kak
IIPABWJIO, IUIATUIIM YyTh MEHBILIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTX. Ha kirodeBbie
MOCTHI TAKXK€E MPEANOYUTAIN OpaTh MY>KUYMH OHHU, IO MHEHHUIO T€HAUPEKTOPA, JIyUIlle YIIPaBIISIIH
KOJJIEKTUBOM. BrpoueM, mnpodeccruoHamamMu Ha HHM3KUX JIOJDKHOCTSX, Bpoze VIBieBoid,
cTapaiuch He pasoOpacwiBatbead. K Tomy ke Mpuna paborana B M3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy’KHJIa PACIIOJIOKEHNE PYKOBOJICTBA.

-Jla yx, Hamia pabouas somraaka, Haxmypuics JlagpymuH, Mer 6e3 Hee HuKya... Moxer,
OKIax el moaHATe? Ha moBbIIEHHME OHA HE TSAHET, CIMIIKOM 3acTeHuMBas... Jla u He
cpaboTaercs ¢ HalllUM MY»KCKUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. D1o Obina MpuHa.

-Npouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AmnxatonbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BAMU [TOCOBETOBATHCSI.

-A TBI MOXecT4e ¢ HUM. DTO k€ OM3HeC, TOBOPH KOPOTKO M IO Jielly: He NpUHUMAaeTe
HAIIUX MPaBOK, He Oynere y Hac u3aaBaThesi! Mbl Jke IeHbraMu pUcCKyeM.

-Hy, nmtonu Tak pazoeryres. ..

-He pas0eryrcs. Tak Thl ¥ BpeMsi COKOHOMHUIIIb, U CHJIBL. 3alIOMHH: MBI U3/1aTEIbCTBO, a HE
KPY>KOK IO HHTEpECaM.

(Upune npocumbs 0na_cebs ObL10 HEYO0OHO, KYOd npouje ObL10 836a1UMb HA C80U NIedu
noboavute pabomul. K momy swce ona pabomaem 6 uzoamenvbcmeae 0egsams Jjien)

IIpoie yBosuThCs

3epkanpHasi TOBEPXHOCTh OacceiiHa B3METHYNACh OpbI3raMu: ¢ OOPTHKA B BOAY HBIPHYJIA
noxkuijas Aama B mianoyke. MpuHa pacnofiokuiach HENOJANEeKy B IIE3JIOHT€ B KOMIIAHUU
ObIBIIEH OHOKIaccHUIIBL. CBeTNiaHa bymikoBa, TUPEKTOP MO peKIaMe peCTOPaHHOU CETH, 1aBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4yToObl MpuHa, modytu Mmecsl 0e3BbUIa3HO
CHUJIEBINIAsl JOMa HaJl TEKCTaMU, JIOILIa HAKOHEIl 10 OacceifHa.

- 3aBs3pIBall ThI C TAaKOW HArpy3KoH, cibImmuinb?—CBeTIaHa HEOJO0OpUTEIHHO Kadasia
TOJIOBOM, BIIISBIBASICH B OJICTHOE JTUIIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHBbI MHE HET, KTO OyeT paborarb?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.
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Camu kak-HHOYIb 000y TCS.

-Cxaxenib Toxe. BoT OHU pa3zroBapuBaIM-pa3roBapuBaiv ¢ mucaTesieM TUMOQeeBbIM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem sxe TbI ero B3siia?

- S emy mnpenioxuina OIWH CHOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOPXKECTBYIOIIE yIbIOHyIack MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oro Obuta mpaBga. Korma-to y Mpusbl ObT My, ¢ KOTOPBIM OHa TO3HAKOMHUJIACK,
MPAKTUYECKH HE OTpbIBasich oT mpousBojcTBa: Cepreil uznaBan B «Pozanodde» kHury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XKM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
Cylpyru pasBeluch, a HuX na04b Jlama ocranace xuth ¢ Mareppro. Ceprei, HEMIOXO
3apabaThIBaBIINI Ha O3CJIICHEHWUW a4 COCTOSTCIBHBIX MOCKBUYCH, KyNMHJ OBbIBIICH >KCHE
O/JIHOKOMHATHYI0 KBapTUpPY Ha OKpamHe MockBbl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
npa3IHAKaM.

Korma J[lame wucnomnuinoce naBa roga, Mpuna otgana ee 0OalOymike - COBMeINIaTh
MaTEpPUHCTBO C PEIAKTOPCKOM pabOTON €l COBEpIICHHO HE yAaBaloch. A He paboTaTh OHa HE
MOTJIa - IGHbI'U OO0JbIIIE B3SITh OBLIO HEOTKY/IA.

Hpuna B310xHYyA.

-Bot! A Teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MTPOJOIIKATHCS HE MOKET.

-Jla He mory 5! MHe npoiie yBonuThCs... Tem Oosee s MmbITanach pa3sroBapuBaTh CO CBOUM
HAaYaJIbHUKOM.

-1 ut0?

-1 HU4ero ToaKOBOTO U3 ATOr0 HE BHINLI0. OH Kak OYATO HE CIBIIMIUT MEHS, CJIOBHO MBI Ha
pa3HbIX SA3bIKaX TOBOPHM. Sl eMy Mpo 3arpyK€HHOCTb, a OH: MbI Tebe moaHumeM okman. Kax
Oynro B aTOoM neno! HagaBan MHe elie Kydy Qypaikux COBETOB..., THIIa MOKecTue ¢ aBTOpamu!

-1?

-1 ot MeHs ynuiu Ba aBTOpa, OTKa3aIuCh paboTtaTh. VX B3si10 Ipyroe u3nareiabcTBo. Bot
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyILEHUS
3amoJyania.

TummHy HapyIuiI BCIJIECK - B BOJY HBIPHYJIA €11 OJIHA Jama.

-K ToMy %€ OHU BCE KaKHe-TO CEKCUCTBHI, - poaokuiia Mpuna. - JKeHIMHbBI y HUX BCerja
Ha BTOpBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHHUMAIOT. [lepcrnekThB B 3TOM H31aTEIbCTBE
HHUKaKuX !

CaeTiiana 3ayMurBO ciyliana noJpyry.

- Tak, TeI OTTpyOWJIa Ha HHX JEBATH JieT. M BIOJTHE MOXENIb Ha 3TO YKa3bIBaTh.
VYBonsHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamoO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH Pa3rOBOP C TEHAMPEKTOPOM, YTOOBI OH TeOs Boicmyman. M we tymryiics! Ilompocu,
YTOOBI CHU3WIN Harpy3Ky, IOrOBOPHU O MOBBIIEHUH. Tebe e caMoil 10 YepTUKOB HaJJ0€JI0, YTO
Ha Te0Oe BCE e3IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MeEHS CJIOBHO Oaphep KaKOW-To...
MoxerT, mydile Bce xKe yBOJIUTHCS?

Kak noctviiurth perakTopy? CHTYaluI0 KOMMEHTHPVYIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JMpeKTOp H3AaTeabcTBA PocMaH.

CJIYYAM aGcomoTHo THNMYHEIL. W He TONBKO I M31aTENbCKOro OHM3HEca. B mo6oM
JieNie eCTh MOJTYaIuBbie paboune J0oaIKi, KOTOPbIe, HAAPIBAsICh, TAHYT HETIOCHIBHBIN IPY3.

UTto nocoBeToBaTh peiakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBouTes He Bcera crocooeH
MOHSITh «TOHKHE CHUTHAJBD) M COOOIICHMSI, NepelaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, U4To
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€ClIM SBHBIX CHUTHAJOB TPEBOI'M HET M Bce paboTaer, TO 3a4eM 4YTO-TO MeHATb. MU,
KOHEYHO, PEIaKTOPY HE HYKHO 3aroHATh ce0sl B MOjeh OeccioBecHOro noaunHenus. Ecim kro-
TO HayaJIbHUK, TO Thl HE 0053aTeJIbHO AypakK. Eciau Thl LIEHHBIH COTpYIHUK (a B ciydae MpuHbl
3TO UMEHHO TaK), TO TeOe BBIHYKACHBI OYIyT MONTH HABCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOJTOTOBUTb.

Bo-niepBbix, MprHa He €qUHCTBEHHBIN pENaKTOP Ha U3ATEIbCKOM PBIHKE TpyAa. XOpOILIOo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pa00Ta Ha aHAJOTUYHBIX JOJDKHOCTSX B JAPYIHX
u3garenbcTBax. He B oOIIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHUpP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOrMX Koiyuier). TO4HO MoOry cka3aTh, B POCCHICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIC METOIBI BEACHHUS Jeil. Bo-BTOpBIX,
HE00X0UMO y3HaTh/ OTBICKATh/IIOCUUTATh HOPMATHBBI PEIAKTOPCKOW pa®oThl B 1mrate. OHU
TOYHO €CThb. MIcX01 U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3KYy.

Hanee. He crour pykoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LH(p u oOui, oxupas ot
Hero pemieHus. Hy)kHO npeuioxuTs cBou cueHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCA, YEro
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbepPHOTO pOCTa MJIM pasrpy3uTh cBoe pabodee Bpems. B
3aBHCHUMOCTH OT TOT'0 HYXXHO U IpeJyiaratb CBOM BapuaHThl. Kak MUHUMYM, st ObI TTOCOBETOBAI
OTOBOPUTh U YCTAaHOBUTb HOPMATHBHBIH MHMHHUMYM 3arpy3kd U 3a(UKCUpOBaTh JUIsl HEro
YpOBEHb CBOeW 3apaboTHOM matel. Jlamee s mpemyioxkuna Obl BapHaHTHI CHCIBHOW OIUIATHI
CBEpXHOPMATUBHBIX paboT. ['y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opMme, cBaluBas
HAKOIUICHHbIE TOAaMu OOuAbl. JTo OOBUHBIA pasroBop. Haeepmska Toit xe Wpune
OPUXOJUIIOCH B paboueM Mopsake oOCYXJaTh C PYKOBOACTBOM YCIIOBHUS pabOThl Pa3IMYHBIX
ayTCOpPCEPOB.

Yro penarte, eciau pyKOBOACTBO HE IPUHHUMAET NPEAJIOKEHUN U HE UAET HA KOMIIPOMUCC?
Bce ouenb 6aHaJIbHO - HY’)KHO CIIOKOMHO MEHSITh MeCTO paboThl. Mory ¢ yBEpEHHOCTbIO CKa3aTh,
4TO Takue peAakTopsl B Aeduunte. OcobenHo ceituac. Mpuna moxer 3arinsayts Ha HeadHunter
U MOHSATh, KAKOB 00beM npesuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCETJja €CTh BOBMOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuibHO OpraHu3oBaTh CBOKO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOJKET YBEIWYUTHCA M IOSBHUTCS BO3MOXHOCTH CaMOCTOSITEIBHO
ylnpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHBIE CXEMbI paObOThI CO CIIENBHOMN OIIATOM.

W Heckosbko coB 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OYEHb OOJIbIIIAsi KOMITAHUS, TJIE €Ile KUBYT TPAJULUHU IEBSIHOCTBIX. B ux cutyanun
OTCYTCTBUE HOPMHPOBAHUS, JIAHUPOBAHUS U y4eTa PeJaKLIMOHHBIX paboT upeBaro B OynyliemM
TSKEJION CUTyaluell ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEIJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpaBiieHHe 4YeJ0BeYeCKMMH pecypcaMu
HHUY BIID

Hpuna OTHOCHUTCS K KaTeropuu MNpodeccuoHasoB, KOTOpble HEe yMerT pabortaTth. B
TUIOJIOTMM TPYJIOBOM MoTHBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuonanpHOMy" THMY, AJ1 KOTOPOTO XapaKTepHO IMPEANOYTEHHE KpEeaTHUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JAAJIEKO HE
KA. Takux paOOTHHKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspiBaloT uccienoBaHus ['epunkoBa, MX Jydlle BCETo
CTUMYJIMpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa W Pe3yJlbTaTOB pPadOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Hailma.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCSINAsg OT JOCTH)KEHUM, II€JIEBbIE IPEMUH, IIOBBIIIEHHE B JOJDKHOCTH, a TaKke
0JaroapHOCTH, TIpaMOThl, 3BaHUSA THUNA (WIYYIIUH PEJAKTOp», «yJAapHUK  Mecsiay.
[Tonpyra npaBmiibHO coBeTyeT VIpuHE TOBOPUTH O MOBBIIEHUH UMEHHO C FEHAUPEKTOPOM, BEIb
CIIOKMBIIHMECA OTHOLIEHUS C €€ HENOCPEJCTBCHHBIM HAa4YaJIbHUKOM BepHIMHMHBIM MOTYT
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IIOMEIIATh €1 BBICKA3aTh CBOU IIPETEH3UH, a €My - IOHATH €€ W IOWTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPYKAHHOM BBIIIIE.

Ho Bpsin nu u renaumpekrop pazOupaercs B THUIIAX MOTHBAalMM, 1no3toMmy Mpune, kak
BO3/yX, HYy)KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer *u3Hb VIpuHbI B UCTIBITAHNE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
GoJieeT, BMECTO TOTO YTOOBI C YIOBOJILCTBUEM J€NaTh Aen0. [ Hee Obl1 Obl OUEHb MOJIE3EH
KaKON-HUOY/Ab TPEHUHT, KOTOPBIA OMOT ObI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnu xe mociie pa3roBopa reHAMPEKTOp MPOSBUT HENAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHUKA, HAJA0 HCKaThb pPabOTy, OTBEYAIOIIyI 3arlpocaM Hu
UHTEpecaM. YBepeHa, uTo y FIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust npenacTaBisercs JOBOJBHO CTAPOMOIHOW, ITOCKOJBKY
penakTopckas paboTa ceifuac BBIMVISIIUT HECKOJBKO HHaue. PeakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICSA B JBYX BapHaHTax: JUOO 3TO JIMTEPATYpHBIM HErp, KOTOPBIH MOXET
HepenucaTb HECJIOXKHBIH TEKCT 3a aBTOPA, JIMOO PEAAKTOPbI CTApOil IIKOJbI, HO OHU OOBIYHO
pabotaror ¢ nepeBonamu. [loaromy MpuHe st Obl U1t HaYaIa MOCOBETOBAJ OTPEACTUTHCS, KAKUM
pPElaKTOPOM OHa XO4YeT ObITh Aaibiie. [lepenuchiBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBasl pabora. JKenawomux BHIIOJHUTH €€ MHOI'O, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPbIE paboTaloT yaaneHHo. 1 TyT coBeToBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYka JUIsl  IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX K€ N3/1aTeNnbCTBaX,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIbHBIM aBTOPCKHUM TOJIOCOM, U PEAAKTOP MOKET JMIIb JaTh
aBTOPY COBET, HO HE MEpEeNKChIBaTh 32 HEro TeKCT. ['1e BBl BUJIENHN, YTOOBI BHIXO/AMIIA KHUTA 32
MOJIKUCKIO, HAIpUMep, AKYHUHA U 110/ peAaKIiel Takoro-To?

OcobnsikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHI)KHOM 1I€HbI 3aHUMAaeT OUY€Hb MaJIyI0 YacTb, TO €CThb MU3EpHBIE IeHbI'H. [loaTOMYy
00BEMHYIO TIPO3y OepyTCsl MEPEeBOJUTH AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTUIIb,
B taxoil cutyanuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mo6Gom cimyuae Mpune st Ob 1mocoBeTOBajJ aKTHUBHEE CO3/1aBaTh cebe MMsl: Oosblie
3aHMMATbCA CBOEU CIIELMaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa Xo4eT paborarb. Eit
CTOUT COTPYJHHYAaTb C DPAa3HbIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CIIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y CE0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEePEeBECTH
YAaCTUYHO Ha CACIBbHYI0 paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOoTHI, a BCE, YTO
CBEpX HEro, OIIauMBaTh clelbHO. BrpoueM, s He BuxKy aisi VIpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpU H3aarenbcTBa. Camoe Mose3Hoe, 4To OHa Obl MOTJia ClelaTh, YWTH M3 IITaTa M CTaTh
bpunarcepom.

Bomnpocs! pis1 00CcyKaeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTarh 3arpy>KeHHOCTh TOTO WM WHOTO COTPYAHUKA?
3. YMmeere 11 BBl TOBOPUTD HET, U KaK 4acTO BbI 3TO JIETAETE, ECIIU yMeeTe?

3aganue 3. Pa3bop keiic-curyaunu «4yBcTBO A0JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CHIA, HO MO ee OKOHYaHWH MMOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHUIO U OTPabOTaTh
ceyny.

YyBcTBO 10Jira VS padoTa MedThl
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Bricoko B HeOe Han ['peHnmanguelt ¢ CcymMmapHOU CKOpPOCTBIO 1800 KM/4
COMMXKAITMCH JBa COTPYAHHKA TTI00ATBHON KOHCANTUHTOBOM KoMiianuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnoaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He mpHBBIKIIHIA K JTOJTHM BO3AYIIHBIM
MYTEIIECTBUAM, OH C MHTEPECOM MOIJISAbIBANI TO B MIUIFOMUHATOP, TO HA CIISIIUX MacCaKUPOB,
OBITASICh YraJaTh UX XapakTep, MIPUBBIYKKA U pOJl 3aHATUN. TpaHcaTIaHTHUYECKH mepeneT ObLT
JUIsL HETO CPOJHU NPUKIIOYEHHUIO, HO 4YeM Oouiblllie OH MPpUOIMXKAICi K JOMY, TeM IIIyOxe
norpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO OIpPENEIUTHCS: OCTaBaThCS B KOMIIAHUU UJIU HET.

Hasctpeuy Ilerpy B apyrom camosiere jeren ero HadainbHUK Apkaauii  [lewun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
casioHa OuW3Hec-KJacca, OH 3aKa3all CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOWKH JbAa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEKIYHAPOIHBIX aBUAIMHUM,
00Be3IUBIINI 32 CUET KOMIAHUM TMOJIMHpA, ApKaauil BOCIPUHHMAN MEpeNeT Kak Jelo
IPUBBIYHOE U yToMuTesbHOE. [IpaBaa, ¢ Kakqoi COTHEN KHWJIOMETPOB €ro JIMIIO CBETIIENO, BEb
JaifHep HEYMOJIMMO MPUOJIMKAN ero K 3aBeTHOM Touke. KanudopHuu, rae ero »aaau COJHIIE,
BO3AYyX M BOJA: TOJIOBHOH O(HC pemmi yCTPOUTHh BCTPEUy MApTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe TUxoro okeana.

«Ecau yxomuth, TO 4TO 1 eMy ckaxy? pasmbinuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganusi?» Jlemo B Tom, uto B CLIIA oH mo3HaKOMHIICS C pa3pabOTYMKaMH,
IPUAYMaBIIMMHA MHOTOOOEUIAIOIMM CepBUC [UIsl KOHTpOJIA 310poBbsi. MM HyxeH Obul
yIpaBJieHell, MOJHbII BOJIU M aMOUIUi, KOTOpbIMH ObLT ¢ nuxBoi HazgeneH llerp I'anseB. Ero
IpUIJIaCUIIM B KOMaHAy, U 3T0 Obuia pabota, 0 KoTopoi oH MeuTan. Ho B34Th u yiitu n3 New
World Group on He mor. MockoBckuii (unmnan KoMmrnanuu oriatui emy oOyuenue B CIIA —
0]l NUCbMEHHbIE TaPAHTHUH, YTO OH BEpHETCS M oTpadoraeT. M yueby A Hero mpoous JINYHO
[lenn, pa3riasneBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
MmecTe? - cupocul cedst [leTp u, He Haiiig oTBeTa, MPUKPBLI I1a3a: pazdepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HeAaBHO IpHCIal €My HAaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4TOOBI OOCYIUTH JAIbHEHUIINE MEePCHEKTUBBI
paboThl B KOMIaHUM». «HTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMUHATOPE MPUOIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak ObI y HEro rojioBa OT yCIIe€X0B
HE 3aKpYKUJIACh).

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JyaitHep [lerpa, yromuBiIerocst OT MojeTa W
HaKOHeIl 3a0bIBIIErocs KpenkuM cHoM. CamojeThl pa3MUHYJIMCh, U, OCTaBisAs 3a CcOOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpOHbI. «Kak Obl M OH Tak He yneTren, —
noayman Illenn. — UM kyna monozsle criemar? beicTpyro kapbepy UM monasaid. Yenoseky
CO3peTh HY)KHO, 4TOOBI yINpaBisATh. A HE CKakaTb ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq HaMu. U s emy ckonbkum nomor! Hukyna o He neHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBazach 40 CHX TIOp, CKOpEe, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMeHOB. PojoM u3 Bosorojackoro paiilieHTtpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbTeT Ouzec-uHpopmaruku. B
To Bpems Ilerp oTiauyancs oOKamOMKMM TOBOPOM, MIPOBUHIIMATIBHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MpSAMOTON. «A 3TO BaM,- 3allle] OH B J€KaHAT B Hayaje MEepBOro Yy4eOHOro
roja. - BoT xJIrokBa-To — Hala, ¢ YKOJOTMYECKH YHCTHIX 00J0T. BOT Maciio-To — mpHsAHOe! A
3TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanwuto By3a [leTpy npenarany npoJOJKATE 3aHUMAThCA HAYKOM, HO TUIATUJIM 32
3TO Mano. «Xouy B MOCKBE OCTaThCs, @ Ha aCIUPAHTCKYIO CTUIEHAMIO AK€ KOMHATY HE
CHATb, HE roBops 00 octajbHOM. Ha 4TO XHUTB-TO?» -OOBSCHAI OH CBOEMY HAyYHOMY
PYKOBOJHUTEIIO.

[Topasmbicnus, lleTp mogancs B KOHCAITHHI: €0 aKaIeMHYECKHE YCIEXH MOT- JIM TaM
INPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetwioxo. CHavasa Obuia onHa
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(bupMa, IOTOM JIpyras, HO BCE 3I'0 HAIOMUHAJIO €My  00JI0TO, B KOTOPOM MOXXHO ObLIO
OapaxTaTrbcs 10 KOHa >ku3HM. lleTp pacceinan pe3roMe, HO B KPYIHbIE KOMIIAHUM €r0 He
Opurjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBAThCSA», KAK OH CUHTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €3JUTh IO NPO(UIbHBIM KOH(EpPEeHLUIM MU
3HAKOMMTbCS C HYKHBIMM JroAbMHM. HakamnmBarh, Tak cKa3aTb, COLUAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHUKATHUBHBIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u mpumeTun Apkanuid
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHKOB, H
TFeHIUPEKTOp MOPYYMJI KaJapoBUKaM InpucMorperbes K Ilerpy u, ecam Tor cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOECce0BaHueE.

[NanbueB Obul HAa ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolen Bce  ATallbl
coOecenoBanusd. [lepen 3axmrountensHO BeTpeduei ¢ Hum lllewH emie pa3 mnpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHAALUU U3 BY3ad, HEIUIOXUE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mMapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH W3 IPOBHUHLUH, a
TaKue JIFOJHM JepkKaTCs 32 MECTO M BBIKJIAIBIBAIOTCS OTHOCTHION.

-Hy, Mo10/1011 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIPOCHII OH €r0,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, cTaHAAPTHI. 37€Ch S MOTY MHOIOMY HAayYHUThCS U IPHUHECTH IMOJb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C Pe3yJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: €My OBbUIO BCE paBHO, Ha KOro paboTaTh, JUIb Obl
KOMIIaHUM IPUTOIUINCH €r0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero o
xores Obl paboraTh Ha ce0s, HO 37leCb €ro BOOOpaKEHUE OCTAHABJIMBAIOCh, TAK KaK HUYEro
KOHKPETHOI'O OH IpHUIyMaTh HE MOT.

['eHaUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMbE, POJCTBEHHUKAX, APY3bAX W YBIICUCHHSX:
«41 cnpammuBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl XO4y 3HaTh, YEM KHUBET
4eJI0BEK, KOTOpPOMY s Oyay NOBEpsTb». MaTh - cCelbCKas y4MTEIbHMIA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecThb emle miajmas cecrpa — YYHUTCA B IIKOJE. «I9TO XOpOIIO, - MOIyMai
Apxkanuil. -U3 npuianyHOM ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLEeHKNY. OHU MOoXKaIH
JIpyT OpYTy pykd, U ['anblieB mpucTynui K padore.

Kaxk Ilerp yuuthes yexad

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHuics. YBepeHHbIH B cebe,
PacKpernouieHHbIN, C JOCKOM - B HEM TPYyIHO ObUIO Y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBII KOI'/1a-TO MPHILET B KOMITAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iociie 3aBepiuieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IJIAHKY, CTapasich MPEB30OUTH ceOsl U KOJUIET 110
pabote. B cnoxHBIX cuTyanusix oH oOpamiaincs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTJa B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOoLIo NOMHMI
TOT JIeHb, KOTJ[a U3-3a €ro MpocueTa KOMIIAHUM MPHILJIOCH NepeenbiBaTh 0uH NpoekT. Torna
€My YCTPOMJIM MYOJUYHBIA pa3HOC Mepesl KOJIJIeTaMH.

Co Bpemenem lletp Hayumicst MpOCUUTHIBATH CBOU U UYXKUE XOJIbl, BEPOSATHBIE OLIHOKU. A
IJIaBHOE, OOBIBaTh U BEPHO MOHMMAaTh MH(popManuioo. OH cTan Moib30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro U Henoto0auBanu. Mo, BBICKOYKA M CaMOBIIOOJIECHHBIA THII.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs OOoblie, Yem
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa MOBBICKIIM JI0 CTAPILEro aHAJIMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUYECKU MOTOJIOK.
OH moHmMai, 4to 6e3 xopormiero npoduiIbHOro 00pa30BaHUs IMYTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIT BOOOIIE MPHUBENET €ro K c(OpMHUPOBAHHOI elie B Hauane paboThl
el - BO3IJIaBUTh MpeAcTaBUTENLCTBO. "Hamo exars yunthesd, ayumie B CIIIA, B xopouryro
KOy Ou3Heca",- pa3MBIIUIST OH.
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C sTuMm BompocoMm OH mnoien kK Apkaguto [leuny.

- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmn Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJMYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
MO3BOJIUT €MY IMOAHATH CBOK CTOMMOCTb W HPOJABHUHYTbCA 10 Kapbe€pHOW JIECTHHIE B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKHW XOPOUIEro JUAEpPa, KOTOPbIE HAA0
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3ald ApKaauil BCIyX.

- 51 Bce oTrpaboraro, BEpHY.

- 5l He cOMHEBaKOCE.

['eHIMPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hpro-Mopke u pemmn gaTh mnapHio
BO3MO’KHOCTh IOMTH yduTcs. Bcee-Taku OH B unciie caMbIX NepcHeKTUBHBIX. K ToMy %ke mroau ¢
XOopolel NoAroTOBKOM KOMITIaHWU ObLIM HYKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiHka. Iletp BeiOpan Ctanadopackuit yausepcuteT B KanudopHuu, mo oKkoHUaHUU
KOTOPOTO JIOJDKEH OBbUI BEPHYTHCS M OTPadOTATh eIie MATh JeT B KOMIIAHUM Ha OTOBOPEHHOMN
3apruiare. «Kabana, KoHEYHO, HO Kako# 1maHc, - qyman [lerp.- Hago cornamarscsy.

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
On yBuzen nepen coboii riodanbHbIl MUp ¢ Maccoi Bo3MmoxHocTed. U ¢ tpana «bounra» B
MockBe CXOAWJI YBEpEHHBI B CBOMX CHJIaX MYXYHMHAa C KOXXaHbIM NOpPT(EIeM B pyKe U
IPaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM Moexasl Ha padoTy - TMOBUIAThH
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM To/kHA ObUIa COCTOATHCS Yepe3 TPH JHS,
u Ilerp xoren k Hell moaroroButhes. C mpusteneM 1o paboTe OHM BCTPETHIMCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, 4€M BbI3BaJl SIBHOE HEIOBOJIbCTBO oduimanTa. «Kaxercs, Tl OCKOpOUI €ro B
JyYIIUX 4YyBCTBaX, - paccMmesics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
IIJIaHAX»

- Ecnu coBceM KOpoTKo, s Xouy octaTtbes nopabortath B IllTarax, Bbeimoxnyn Ilerp. —
[IITyka B TOM, 4TO, KasKeTcs, 51 Halesa paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosaina, yto B CtaHGOpAE OH MOAPYXKUIICS C TPYNION MH)KEHEPOB,
POrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMadd YU U HpOrpamMMmy, MOMOTamoIue ObICTPO
ONpENENATh COCTOSHHME 370pPOBbS YEJIOBEKA: M3MEPUTH IIYJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICUXOJormdyeckoe cocrtositHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHENIHHUMH YCIOBUSMH, MOTOA0HM, MporpamMma MOIJla CUTHAJIU3UpOBaTh 00 yrpose
3/I0pOBBIO, @ C HAKOIUICHMEM HMH(OpMAIMM MPOTHO3HPOBATH BEPOSTHOCTh HH(ApKTa WU
uHcynbTa.  Kopoue, 3TO OblIa JuarHocTHuyeckas MHMHH-Ta00oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pelsiTa, MOTEHIMATbHBIE HHBECTOPHI, YCIOBHS..
Tam HeT TonbKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee nmpo6ku B MockBe uc4e3HyT.. ThI ke 3HACIIb €r0 XapakTep.

[TepexycuB, npUsATEIN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU padortoi. [lerpy cramo TockmuBo. «boxe, Bot Tans - oHa paboraer TyT yxe 15 ner, -
noaymain oH, - a Tamapa Toxe oTmaxaina JABa AecsaTka. OMap — IOCIYXWICA JO CBOEro
KaOuHeTa: HO eMy y)Ke cKopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyeT pbIHKU
IIEHHBIX OyMmar,
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XOTd,  KaxeTcs, €My OTO  JaBHO ocrtoyeprenoy». llerp npuxomumn B TUXHU
y’)Kac OT TOro, YTO €My IPEACTOUT TyT IPOBECTH €Ll MHOIO JIET, @ BO3MOXKHO, - U BCE
ocranieecs: Bpems. «Kak MHe Haoenn 3TU TapakaHb Oera-Bce CTpeMATCs NPUNTH K GUHULLY
NEePBBIMU, — Pa3MBILIUISLT OH, - @ MHOTHE OEryT TaK JaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HeckoJbKO IHEH OH mocTydaics B KaOuHeT Apkaaus. Y TOro Iocie MOe3KU
OBLIIO XOPOILIEE HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI BBl MEHS OTIYCTWIIM, - Hadan 0e3 3kuBoKOB Ilerp. -
51 xouy ocratbes mopaborats B CIIIA.

I'enaupexTop ciyman He nepedusas. IleTp pacckasai o cTapTane, Kyja ero no3Bajy, U UX
COBMECTHBIX ILJIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOH JAaBHO MeduTaja. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxumanHO ocekcs. Paszymeercs, Bce AeHbru 3a oOydeHHE s
BepHY. BbI ke MeHs 3HaeTe!

[llenH xayHys1 roJI0BOM U MoOarpoBert.

- IIpu uem 3necy aenpru?! Msl ke ¢ T000# poroBapuBanuck.. Jlymaems, 5 Ha TeOs He
paccunthiBasi? VI BCloMHH, KakK Thl BooOIIe TyT okazaics? Kro tede man manc?

- Koneuno, Bbl. 1 51 3TOro He 3a0yny. Ho s moHsu1, 4To KOHCANTHHI — HE Moe. JTO
CKy4Has paboTa, MOCTOSIHHO HY’KHO COOTBETCTBOBATH UY)KMM OXHUAAHUAM. 5| HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00elall BaM.

- Cnymiaif, 9to Tl BbImeHApuBaembcs? OTpaboTail cBOE€ MO KOHTPAKTY W TYJSIi Ha BCe
YeThIPE CTOPOHB!!

- Tak s e TOBOPIO: TOJIKY OT MEHs ceidyac He Oyner. MotuBamuu — HOJb. S TyT 00y30ii
O0yny. Otnyctute Mens, a? Illenn oryactu Obl1 cornaceH ¢ ero gooaaMu. Ho ockopOiieHHOE
caMoJr00Me M JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO sI eMy IOMOrall,
u uto B urore? Mcnomwp3oBan MeHs, Haruen! Ilpemarens!» I'enaupexkrop Hukak He Mor
YCIIOKOUTBCHI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueausa oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykt moxker He mnoiitu. U Bce. Tol
0OaHKpOT C MOAMOYEHHOU pemyTauuei, Te0s ke B MPUINYHOE MeECTO 0ojblle He BO3bMYT! A
JTa)Ke €CJIM BCE CJIOKUTCS, He OOMIIBCS, YTO 3Ta KpUBas JOPO’KKA Te€Os HE Ty/la BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. 1 Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. pacCcKa3biBaclllb. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, OAyMan
emte pas.. 1 1 nogymaro.

[Terp xuBHYA ¥ BbIIIEN U3 KabuHeTa. «M-aa. Yitaens - mioxo. He yiaems - Toxe mioxo.
OH, KOHEYHO, MHE HAacTaBHUK. M ceiiuac, eciim yBOJIFOCh, TO moaBeny ero.. Ho kak xe torma
crapran ¥ MOW MEYThI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX Te€pOeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTH KakK OJarojeTesb-
YUUTENb U KapbepHBIH YUEHHMK. DTUMU MO3ULHUAMU s IEPEAl0 CBOE OTHOIIEHUE U K APKaIUI0
Hlenny, u x Ilerpy 'anbueBy. O6a urpoka, BBIHYKJCHHbIE 3TOM CHUTyalled aenarh KaxJIblid
CBOIl BBIOOpP, pabOTalOT HUCKIIOYUTENBHO B paMKax TOW KYyJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas NMPOTUBOCTOUT KYJIBTYpe JOCTOMHCTBA. B Hell kirodeBas
JIOTHKA B3aMMOOTHOIICHHUM, OTIPEEIISIONINX BBIOOP, - 9TO OOMEH 110 (GOopMyIIe «Iallb Ha Jaliby.

Kaxxaplii M3 WUIPOKOB paccMaTpUBAaeT JPYroro Kak CpEACTBO - IOJIE3HBIM A €ro
JnerdcTBU MHCTpyMEeHT. OHU HE BHAAT APYT B APYre YEJIOBEUYECKON JMYHOCTH, 0OJajaromei
TEM WIM HUHBIM JIOCTOMHCTBOM. B »3TOl cuTyanuum mo00i BBIOOp — MparMaTHYHBIA |
MNO3UTUBUCTCKH OPUEHTHPOBAHHBINA, MO (hopMyne «uelb OMpaBAbIBACT CPEICTBA». 3aMEThTE,
yro ["anplieBa 6oJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JAJIS HETO, a He Ui (GUPMBI W
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yuutens-Onaronerens. s ero KapbepHOrO poOCTa, a HE KU3HEHHOTO MYyTH JU4HOCTH. U
B OTOW cuTyanuu [ anplieB B3BEIIMBACT BCE BEPOSTHBIC COOBITHS Ha Becax Kapbepbl. U THeB,
HEPBBI yUuTENsI-01aroieTens, KOHEYHO, TaK UM MHAYE BIIMAIOT HA MPUHSATUE €r0 PEeUICHUs - HO
HE KaK €ro 3MOLMOHAJIBHOE MPOSIBICHHUE, a KaK OLEHKA IPU IPOrHO3€ TOrO, KAKUE JJIsl HETro
Oynytr mnocienctBus. M B 3Toll cuTyauuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYpPHI
MOJIE3HOCTH Tepoi, Kak MpaBWIIO, AETAeT MNPEANOYTeHHE B IMOJIb3Y TOH (QHUPMBI, KOTOpas
MpeUI0KUIIA JIyUIlue YCIOBUA peann3oBaTh cebs. Eile pa3 momgyepkHy, 4To KOHGIUKT JIEKUT
3a IpelenaMy KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIE TOBOPUTH O JIMYHOCTHOM U
9K3UCTEHIIMAJILHOM BBIOOpE IJIaBHOTO Ieposi HEe MPUXOAUTCA. PaHO MM MO3AHO, KOTJa JIIoIu
JKUBYT HE B JIOTHMKE ycllexa M Heynauu, a B joruke repoeB CkunHepa u Kapheru, B joruxe
MPECTYIUICHUSI U HAKa3aHMsI, OHU TEM CaMbIM pacyesoBeunBaroTcsl. OHU MOTYT OBITH yJauJIUBbI
Kak OM3HECMEHBI, PAHO WM MO3/HO ONMCaHHOE€ MapkecoM OIMHOYECTBO, AYIIEBHAsl MyCTOTa
CTaHyT TPYCTHBIM MOCJIECTBUEM MOJOOHOTO PO/ia MPOIECCOB MPUHSATHS PEIICHUN.

Cepreit ®ujI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPOU JIto00e perieHne
CBSA3aHO C OIpEAeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PEUICHUM: KaXXJA0€ W3 HUX OIpEeAeNseTcss TeM, KaKUMHU
S3TUYECKUMHU MPUHLIUIIAMHU PYKOBOACTBYETCS YEJIOBEK.

Cyns o Tekcty, [leTp BIepBbIe CTAKMBACTCS C CHTYAI[MEH JKECTKOTO BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpaibHbIMU H37epxkKaMu. O ero cucreMe LIEHHOCTEN MOKHO CYAHUTH TOJBKO 10 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM TIOMOTaTh MaTE€PH U CECTPE MOCJIE€ CMEPTH OTIA... BepoaTHo, mosTOMy
€ro M Mydaer coBecTh: Xxouercs pabortarb B CIIIA Hax MHTEpECHBIM IPOEKTOM, HO Kak
HapylUTh JaHHble TOOOW oOs3arenbcTBA M HE mepectaTh ceds yBaxarth? IleTp sBHO He
OTHOCHUTCS K KaT€rOpHH JIFOJIEH, )KUBYILUX 10 MPUHIIUITY «4E€M Jlajbllie B JE€C, TEM CBOsI pyOarika
OJHKe K TeIy»

[ToaTromy, Ha MOW B3TJISJ, MOPAa3MBICIUB O BO3MOXHBIX TIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHMeM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIlI€HHE K MBICIM O TOM, YTO Thl MMOCTYINJ HEMOPSAIOUHO U, CIEI0BATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [lociencTBus Takux pa3MBIIUIEHUNA MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXKHOE MOCIEICTBHE - YOexAeHHE ceOst
€camMoro B TOM, YTO Thl IOCTYNMJI JIOTUYHO M B JyX€ BPEMEHH, MOITOMY 31EChb HE O 4YEM
nepexxuBath. [lo cyTu 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEN U MOXKET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)xxaroT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYaThCs OT MO3MIMH Apyrux moneil. CreHapuil moBeneHus,
KOTOpbI s mMor  Obl mpemitoxuth Iletpy, cocrour B crienyromeMm. Hano mnombITatecs
JIOTOBOPHUTHCS C ApKaJWeM O COKpAIIEHUH CpPOKa «OTpabOTKW» 3a CUET WHTEeHCU(HUKAIUU
pabotbl. HeoOX01uMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPBIE MCUXOJOTHYECKUE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlLIEHKE NpodeccroHanbHol cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urops CeBepsiHUH, «HE 3aBUIYH IpYTy, €Clu ApYyT Ooraye, eciau OH KpacHBEH, eclii OH
yMHeH...», Ho He ciMIIKkoM yaauHas Kapbepa KOJUIETH HE JO0JKHA BCENIATh B Bac MECCHMU3M,
€CIIM BBl CUMTaeTe ceOsl YeTOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX Ka4eCTB YCIIEIIHOTO YelIOBEKa B HAILM IHU- yYMEHUE
3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My MPHUXOAUTCS BHITIONHATH B JIAHHBIM MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

OpHa w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npeioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpPbBIE
OTKpPBIBAIOTCA MEpPE] HUM B ClIydae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TAKUM MEPEXOJOM. YUET H3THUX PUCKOB IMOMOXKET CHENaTh KapTHUHY
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MPOUCXOJSIIETO  «IBETHOW», W KepTBa, Koropyto [leTpy npuaercs npuHeCTH BO UMS
HOPSAIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.
Utak, s 6b1 pexomenmoBan [lerpy  BBINOTHUTH XOTS ObI YacTUYHO 0O0SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTABHHKY.

Hrops Canura:

VY TIlerpa ectb MopajbHbIE, IOpHAWYECKHME M (PUHAHCOBBIE 00s3aTENBLCTBA MEPE] €ro
paboTtosarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYaHWU y4eObl OH JOJDKEH OoTpadoTaTth B
KOMIIAaHUM MATHh JieT. Y ero meda ectb miuanbl Ha Iletpa. OH paccuuThiBaeT Ha TO, UTO
BepHYBIUicS mocie yueOwl IleTp ycmimuT KomMaHay, MOMOXET BBIBECTH OpraHU3aldio Ha
HOBBIW YPOBEHb.

B »sroii cutyanuu, naxe eciau OynyT yperyjadpoBaHbl HOpUIMYECKHE U (PMHAHCOBbBIE
Bonpockl, yxon [lerpa HaHeceT KoJoccanbHBIN yiiepd KOMIIAHUW U PemyTallii TeHepalbHOTO
JTUPEKTOpA.

Tewm He MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraer 1o KapbepHOU JECTHHUIIE, HE OOUTCS HOBBIX BHI30OBOB, HE
OoUTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJbHBIX JIFOJIEH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKYyCUPYeTCs Ha HCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIIOJb3YeT M Pa3BUBAE€T CBOM CUJIbHBIE CTOpPOHBI. Ero He myraer
MBICIIb: «A 4YTO, €CJIM MBI MONPOOYEeM M HUYETO HE MONYUUTCS?», €ro MyraeT NepCreKTUBa «He
nonpoboBate»! Ero mpeapiaymuii ONbIT TOBOPUT O TOM, YTO HYXHO JBUTAThCS JAajiblie, a
3HAYUT, YXOAUTb.

VXoauTh, 4TOOBI OBITH YECTHEIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 10 OTHOIICHHIO K paboTonaTento? Kak MHe KaxeTcst 3TOT BOPOc HOCUT st ['anbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIMAIMCTCKUM, a HE MOpPaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IPeaTh ceOsl.

Bonpocsl 1151 00Cy:KIeHuUs:
1.Pemienne kakoro TUMa AOJDKEH MPUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE HA CYXKICHUSX,
pauuoHagbHOe)?
2.Kak noctynunu 661 Bl 0kaxuch B MOJ00HOM CUTYyaIun?
3.Uto moxHO mocoBeToBath [lerpy?

3aganue 4.

ITpunuun Iapero

Cpenu crioco0OB MPUHSATHS YIPABICHYSCKUX PENICHUH BBIIENsETCS «puHIUI [lapeToy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOIO HUTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilaperto,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOH-IMOO TPYIIIBI MIIM MHOKECTBA TPYII OT/AETbHbIE
MaJibie e€ 4acTH OOHapy)KWBalOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM ITO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 006opoTa WM MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPUOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTEpPBD;

- 80% ommbox o0ycnosnuBaroT 20% mOTEPHD;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;

- 80% mCcXoIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHIuUoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxomyemoro Bpemenu nocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOT0 BpemeHu npuHocat 20% oOlrmiero urora.
CrnenoBarenbHO, MEHEIKEpy He Ilesiecoo0pa3HO OpaThCsi CHayana 3a camble JIETKHE Jena.
Heob6xonuMo mpucTymnaTh K peeHuIo BOMPOCOB, COOOPA3ysCh C UX 3HAUCHUEM.
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Bomnpocksr:
1. Kakyro npakTHuecKyro 10Jib3y MOYKHO M3BJI€Yb U3 3HaHUs npuHuumna [Tapero?
2. Bo Bcex nm cityqasix 1eidCTBYET 3TOT MPUHIIUTI?
3. Kakue emé BbIBOABI AJIi MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOXKHO
cenaTh, UCIoab3ys npuHIui [TapeTto? OO0CHYITE CBOM MPETOKEHHUS.
4. Ilpuenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpoOJeMy, C KOTOPOH BBl CTOJKHYJIUCH Yepe3 MPHU3MY
THUITNYHBIX Hperpa;{ (TGXHI/I‘-IGCKI/IG O]_HI/I6KI/I, BHCIIIHHC (I)aKTOpBI U TIICUXOJIOTHUYCCKUC
MIPENSATCTBUS) HAa MTYTH 3P (HEKTUBHOTO TIIAHUPOBAHKS BPEMEHHU

3amanue 6.
[locTpoiiTe uWHTENIEKT KapTy moiaydyeHuss oOpasoBaHust B wuHctuTyre. OOpaszen
npuIaraeTcs.

Kro \DLVI)HAM e

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHMIO IIpe[ularaeTcsi TECT, MO3BOJIIOLIMHA OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPAaBICHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B IienoM. Ha kaxabri
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocuwi:

1. B moboii pabore s crapaiocb MMeTh 3amac (pe3epB) BPEMEHH, BBIACISIIO CBOErO poja
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4geTko 3HAI0 CBOM JOJITOCPOYHBIE II€JIM, MOCTOSHHO JEP)XKY MX B yME€ M INEPUOIUYECKH
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 51 perymnsipHO MCIOJIB3YIO JIENETUPOBaHUE, MOpydas APYTUM JIOASM BBIITOJHEHUE Ba)KHBIX JUIS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 4 nmonumaro, uto oOIIEHHE C JIpy3bsMH B pabouee BpeMs — IOMeXa, U CTaparch u30erarb
TaKUX CUTYyaluH.

6. 51 yBakaro M 1eHI0 COOCTBEHHOE BPEMsI M CTAparoCh JOOUTHCS YBRKEHUS K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JInst IIaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnprii paboumii JIeHb s HaYMHAIO C OMpPENETCHHS TOT0, YTO HYXHO CHejaTh B TEPBYIO
ouepeib.

9. B cBoux Aenax s CTpOro NpUAEPKHUBAIOCh YCTAHOBJIEHHBIX MHOIO %€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIE OHOPUTMBI W IIAHUPYIO CBOM JleJla C YYEeTOM CBOHWX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 TeNe(OHY.

12. 51 nOBONBHO HACTOMUUBBIA 4YEJIOBEK M OOBIYHO, HECMOTPSl Ha IIOMEXM M OTBJIEYEHHS,
MIPOJIOJDKAI0 paboTaTh 10 TUIAHY.

13. Tlepen nauanom 000 pabOTHI 5 TIIATEIEHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHA00UThCS, CPOKH U 3Tanbl paboTHl U T. 1.
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14. 51 ymero rOBOpUTH «HET» HEOXKUAAHHBIM  JeJIaM U JIIOZSIM.

15. B xonre pabodero qHS 5 aHATM3UPYIO BCE, YTO MPOU3OIIIO, OOAYMBIBAIO, 9TO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOIHUTE PadoTYy.

16. PyTunHble nena st ctapatoch JefaTh KPYIMHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. 4 perymapHo paboTaro € OpraHaii3epoM, 3aluCHOW KHIKKOM W T. I, CPEICTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPABISAThH CBOUM BPEMEHEM.

18. 51 ymero Opathcs 3a 00yt paboTy OBICTPO U PEHIUTEIBHO, O€3 JTUIIHEN «PaCKauKm».

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe Haao0 IUTAaHHPOBaTh M
MPOIYyMBIBATb.

21. MHe 5erko moIpoCUTh MOMOIIH y APYTUX JIOAEH, B OCOOSHHOCTH, €CIIM 3TO MOMOXKET MHE
Jyd4Ille PacIpeeinTh U CITIAHHPOBATh MOE BpEMSI.

22. O6I>I‘-IHO s JICTKO IIOHHUMAar, KaKM€ U3 MOUX AC ABIAIOTCA HaI/I6OHCe BaXXHBIMH, U UX HYXHO
BBITIOJIHUTH B IIEPBYIO OYCPC/b.

23. 5l nMmero geTKoe MpeICTaBIEHUE O CBOEH OyAyIIel Kapbepe.

24. 51 panee ye MHTEPECOBAJICS Pa3IMIYHBIMU CUCTEMaMH U METOJAMH YIIPABJICHUS BPEMECHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS IMYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 danna, 3a omeem «HMuozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 6 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedusas (HOpMAaibHASL) KOMREMEHMHOCb 8
VIPABAEHUU 8DEMEHEM.

Ecnu eaw pezynomam om 18 00 28 6annoe — HusKas KOMNEMeHmHOCMb 8 YAPAGICHUU BPEMEHEM.

Pesynomam menvwie 17 6annos ykazvieaem Ha mo, Ymo bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpagnenuu cobcmeenHvim epemenem. (Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpdcoyeHHble
MUHYIBL U 4ACHL C80CT HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIICaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJICH BCETJa TPEBBINIAN, MPEBBINACT W OydeT NPEeBBINIATH
npezioxkeHre. OpraHu30BaHHOI'O YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PAOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero o»KoHoMuHu. Ilo cpaBHeHHIO C
HEOPraHW30BaHHBIMM OH JAejaeT B 3 pasa Oouiblie, MpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YeNoBeK yMEeT yIpaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yinbTaThl TPy/Aa MOKa3bIBaIoT,
YTO OPraHM3alMA B PyKax UeJIOBEKa - OTPOMHas CHIIA.

IIpennaraeMsplii TECT CIYXHUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOM OPraHM30BaHHOCTU, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIKEHHIO CEKPETOB CaMOOPTaHHM3alluH, BBIPAOOTKE
OpPUTHHAJIHHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatbsest Tecrom? Ilocne mpodreHHs KaXIOro BONpPOca HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTE€M I10 K04y, KOTOPbI TIOMEIIEH B KOHIIE TECTA, HAANTE KOJINYECTBEHHbIE OLIEHKU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee clOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTNXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTh TakHe L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHINBA.

B. YV MeHs ecTh TaBHBIC ICIN, U S TOAYHUHSIO KU3Hb UX JTOCTIKCHHIO.

I'. Lenu y MeHs €CTh, HO MOSI )KU3Hb, ICATEIBHOCTh HE CIIOCOOCTBYIOT UX JOCTHKCHHUIO.

2. COCTABJIAETE JIX BbI IIVIAH PABOTBI, JEJI HA HEAEJIIO, JEHb, UCITIOJIB3Y A J1JIA
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.
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b. Her.

B. He mory cka3ath HM «1a», HU «HET», TaK KaK HaMmedaro IJaBHbIEC JeJa B TOJIOBE, a IUIaH Ha
TEKYIHH JCHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS AJSL 3TOTO €KEJHEBHUK, HO TOTOM TOHSII, YTO 3TO
HHUYETO HE J1aeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OT4nTHIBaIO B TE€X CIIy4Yasix, KOT/a BIHXKY CBOIO BUHY, JICHb WJIK HETIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WIH OObEKTUBHBIC IPUYMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTIUTHIBATh caMoro ceods?

I'. IlpunepxuBarOCh TAKOrO MPUHIMIIA: YTO YAAJIOCh CAEIATh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK M BeIy 3alucH TeleoHOB, Gamuiuii, nMeH. Ecmu
MOHAI00UTCSI Yel-To TenedoH, TO 003aTeNbHO HAY ero.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3aIUCSIMH Telne(hOHOB, TaK KaK HEIAIHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTAparOCh BCE CAETIATh M0 «HAYKE», OMHAKO IIPH JAJIbHEHUIIEM M0JIb30BaHMY,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOU3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, hamuinii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaKHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuins, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAHO, MPSIMO HIIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHUS.

I'. Mcnonp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBa0 (paMuIuIo,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBLIE BEIIW, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Bemp JEeXHUT TaM, TI€ el XoJeTcs.

b. IlpuaepkuBaroch NPUHLMIIA: K&KIOH BEILIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKEHUN BEIEH, MPEAMETOB. 3aTeM KIIaay UX Kyna
NpUAeTCs, YTOOBI HE 3arpykaTh rojIoBy MecTopacnoioxenueM. CIycTss Kakoe-TO BpeMsl OISITh HaBEdy
HOPSIIOK U T. A.

I'. Cunraro, 94TO JaHHBIH BOIPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAaMOOPraHHU3 alllu.

6. MOXETE JIM BbI 110 UICTEUEHUUN JHA CKA3ATD, I'’IE, CKOJIBKO 1 10 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MecCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B AEHbIH, TOTAA OBl sI CYUTAI €TO.

I'. Bcerna xopoo mpencTaBisiio, TAe, CKOIBKO U MoYeMy ObLIO IMOTEPSHO BpPeMSl W M3BICKMBAIO
MIPUEMBI COKpAILIEHHS €TO MOTEPh B TE€X YK€ CAMBIX MECTAX HIIM CHUTYaIlHsX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpenuararo oOpaTUTh BHUMaHHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBelanue uim coOpaHue MpeaCcTaBIIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Kornma maer nonoca moiaHOTro, TO HEMHOIO YTOMIISIEIIBCSA M JUIS PaspsIKH... KAEWb MycToe. B TakoMm
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Hauunaro 3aHUMAaThCs TEMH JeJIaMH, KOTOPBIE B3sUI C CO0OI B pacueTe Ha «IIepeMBaHuE».

. Tuxo u HE3aMETHO MOCTApParOCh YHUTH.

8. [TIPEAITOJIOXHUM, YTO BAM IIPE/ICTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JIN
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXKAHHMIO JOKJIAJA, HO U EI'O
MPOAOJDKUTEJIIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynenatp caMmoe cepbe3HOE BHUMAHHME COJIepkKaHUIO Jlokiana. Jlymaro, d4rto
IPOIOJDKUTENIBHOCT €r0 HYXKHO ONpPENeNATh JUIIb Npubau3uTenabHo. Eciau noknan OyAeT HHTEPECHBIM,
TO BCETJa JaIyT BPEMsl, YTOObI €ro 3aKOHYHTh.
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b. Vnaendaro B paBHOIl cTenmeHM BHUMaHHME COACPIKAHMIO M MPOAOJKUTENBHOCTH JOKIaja, a
TaKXe €ro BapHaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM Bbl UCIIOJIb30BATHh BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCerJa IoJIy4aeTcsl B CHIIy JINYHBIX IPUYMH (YIIaJoK CHJI, HACTPOSHHUS
U T. I.).

b. He crpemiroce kK 3TOMy, TaK Kak CYHTAal0, YTO HE HY)KHO OBITh MEJNOYHBIM B OTHOLICHHU
BpPEMEHHU.

B. 3agem CTPEMHTHCH, eci BpeMs BCE paBHO HE 0OroHMIIb?
I'. Crapatoch 1 IIbITatOCh, HECMOTPS. HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMM ITIOPYYEHM, 3ACEJAHUN W IIPOChE BEI
UCIIOJIB3YETE?

A. 3amucelBal0 B CBOEM CXKCIHEBHHKE, 4YTO BBINOJHUTD M K KAaKOMY CPOKY.
b. ®ukcanuro  Hambojiee  BaKHBIX  IOPYyYCHU#, Mpoch0d,  3aJaHUl TPOM3BOXKY B CBOEM
eXeJJHeBHUKE, MEJIOYb MBITAl0Ch 3aIIOMHNUTE. Eciii 0 Hell 3a0bIBat0, TO HE CUUTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUCHUS, 3aJaHNUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET namsTb. OqHaKO
JIOJDKEH MPU3HATHCS, YTO MaMSTh YaCTO MTOJBOJUT MEHS.

I'. TlpunepxuBaroCch MPUHIMNA «OOpPATHOW MaMATH»: MYCTh MOMHHUT O 33/IaHUSX M MOPYYEHHUSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyKHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJSl CPOYHOTO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTHD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHUA,
COBEIIAHUA, 3BACEJAHMA?

A. Ilpuxoxy panpuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEUIAHUS WIH 3aceIaHHS.

B. Kak npasuiio, ona3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Bcerna omasneiBaro, XOTS TMBITAIOCh NPUWATH paHblie wind BoBpems. [ Ecmu Obl  ObLIO
M3AaHO Hay4HO-TIomyJsipHOoe u3gaHue «Kak He oma3npiBaTh», s, BEPOATHO, Haydwicad Obl He
OTIa3/1bIBaTh.

12. KAKOE 3HAYEHHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BBIIIOJIHEHMA
3AJIAHMSA, TIOPYYEHUI, TIPOCHB?

A. CuuTaro, 4TO CBOEBPEMEHHOCTh BBIMOJHEHHUS - 3TO OJWH M3 BaXHEMIIUX MOKa3aTejel MOero
yMeHus1 paboTaTh, CBOEro poaa Tpuymd opranuzoBaHHOCTH. OJHAKO MHE BCErja KOe-4To He yJnaercs
BBITIOJIHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBITIOJHEHHUS - 3TO 3BEpPb, KOTOPBIH MOXET YKYCUTh HMEHHO B Ty MUHYTY,
KOr/la 3aJlaHye BBIMOIHEHO. Jydllie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 3aJaHMSL.

B. Ilpennmounrtaro mOMEHbIIE pacCykKAaTb O CBOEBPEMEHHOCTH, a BBIIOJHATH 3aJaHusl U
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBITIONHATH 3aJaHHE MM MOpPYyYEHHE - 3TO BEPHBIA MIAHC MOJIYYUTHh HOBOE.
HcnonHnTensHOCTD BCera CBOe0Opa3HO HaKa3bIBAETCS.

13. TIPEAIIOJIOXHKM, Bbl OBEILIAJIM YTO-TO CHAEJIATH WM B YEM-TO IIOMOYb
JPYIOMY YEJIOBEKY, HO OBCTOSATEJIbCTBA U3MEHWJIIMCh TAKMM OBPA30OM, UTO
BBIIIOJIHUTH OBEIMIAHHOE JOBOJIbBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTH?

A. Coobrry yenoBeky 00 H3MEHEHUH 0OCTOSATENHCTB U O HEBO3MOXKHOCTH BBITIOJIHUTH OOCIIaHHOE.

b. TlocTaparock ckazaTh YeIOBEKY, YTO OOCTOSTENICTBA M3MEHWINCH M BBITOJTHEHHUE OOCIIaHWS
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEKIy Ha OOCLIaHHOE.

B. Byay crapatbcst BBIMOMHUTE obOenanHoe. Eciay BBIONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
Oena, Tak Kak s IOBOJIBHO PEIKO HE CACPKUBAIO CBOMX OOCIIaHUH.

I'. Huuero e Oyny cooOmmaTh yenoBeky. BoinonHio o6enanHoe BO YTOObI TO HH CTAaJIO.

KJIFOUY K TECTY «OpraHu30BaHHBIH JH BBl 9€JTOBEK?»:

Howmep Bompoca BapwanTsl 0TBETOB 1 X OlleHKa B Oaymrax

A B B r i}
1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIK BBl YEJIOBEK?»:

Habpannaa Ymo o3nauaem nabpannasn cymma 6anios
cymma 6annog

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
MMOCOBETOBATh: HE OCTAHAaBIMBAliTeCh Ha JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aaiblie. [lycTh BaMm HE KaxKeTcs, 4TO
BbI fmocturin mpepena! OpraHuzamusi, B OTJIWNYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECypChl HEUCUEePIIaeMbBIMH.

72..78

Bbl cuMraere opraHu3anMI0 HEOTHEMJIEMOH YacTBIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes] TeMH JIIOIbMH,
63 .. 71 KOTOpbIE NPU3BIBAIOT OPraHU3ALMIO «II0J PYXKbE» B Cilydae KpaiHeH
HeoOxonumocTH. Bam  crnenyer BHUMareldbHEE NPUCMOTPETHCA K
CaMOOpraHU3aIiH, YIYUIIUTh €e.

Bamr o0pa3 xu3HH, Ballle OKpY)KEHHE Hay4WIX Bac OBITH KOE B YeM
OpraHn30BaHHbIM. OpraHM30BaHHOCTH TO TMOSIBJIAETCS B  BalIUX
IMEeHCTBUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranusanui. He Hy»XHO JOyMaTh, YTO OPraHU30BAHHOCTH - 3TO
cTuxus, ynada. CyIecTBYIOT IpPaBHJa, HA OCHOBE KOTOPBIX CTPOMTCA

62 U HIKe cucrema camoopranusanuu. IlocTapaiTech NPOaHANM3MPOBATL CBOY
NeNCTBHA, PAacXoibl CBOEr0 BPEMEHM, TEXHHUKY JMYHOH pPabOThI, U BbI
YBUJIUTE TO, O 4YEM M HE MOJ03pEBAETE B HAacTosALIee BpeMs. UToObI cTath)
OpPraHW30BaHHBIM YEJIOBEKOM, HY)KHO NPEOO0JIETh ce0s, HMETh BOJIO U]
YTIOPCTBO.

3ananmue 8

[IpocmoTtp punsma o TamM-MeHEHKMHTY.

Bonpocsl A1s1 00CyKIEHHSA:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputsb «Her»

3. Kak MOXHO pacuuTaTh CTOMMOCTBH CBOETrO BpeMeHu? {715 uero Hy KHa 3Ta BeTUYHHA.

9.2. MeToan4yeckre peKOMEH AU 10 NMOATr0TOBKEe MUChbMEHHBIX Pa00T (Y4eOHbIM IMJIAHOM
He MpeycMOTPEeHO)
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PedepaTsl BBIMONHAIOTCS CTYAEHTaMH B KadecTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATUH

Tembl pedepatoB no gucuunianHe «MeHeIKMEHT

1. [llkona Hay4HOrO ynpaBiEHUS: BUJHBIC [IPEICTABUTENIN, OCHOBHBIE TPY/Ibl, KIFOUEBbIE
uzeu, BKIaJ B OPMUPOBAHHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIC TPYbI,
KJIFOYEBbIE UJIEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

3. lllkonma 4YenoOBEYECKUX OTHOIICHUN (HEOKJIACCHIIM3M): BHJIHBIC MPEICTAaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO
MEHEIKMEHTA.

4. Illkonbl MNOBEJEHYECKUX HAayK (COLMAJIbHBIX CHCTEM): BUAHBIE IPEICTABUTEIH,
OCHOBHBIE TPY/bI, KJIIOUEBbIC HJEH, BKJIaJ B (POPMHUPOBAHHUE U PA3BUTHE NMPO(HECCHOHAIBLHOTO
MEHE/PKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIE IPEJICTaBUTENIM, OCHOBHBIE TPYIbI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTe: BceoOIee
ynpasiaenne kadectBom (Total Quality Management), ymparienue 3uanusmu (Knowledge
Management), kauenToopueHTupoBanubiii MenemkmeHnT (Client Relationship Management),
cbanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u np. x xapaktepucTrka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynopasnendeckass Mpiciab Poccun XX B. OcoOeHHOCTH (DOPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYyI0 opranuzanuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccrn XX B. CoBepIIEeHCTBOBaHNE CUCTEMBI IIJIAHUPOBAHUS
U YIpaBJeHUs: HapoJIHbIM X03sicTBOM (1960-1980-€ rT.).

9. Vmpasnenueckass Mbicab Poccum XX—-XXI BB. Ilepexox Ha mpodeccnoHaTbHBIN
MEHE/KMEHT B YCIIOBHSIX pbIHOUYHOM s3koHOMUKH (1990-2010-¢ rr.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BU/IBI.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuyeHUE, KiIacCUUKAIMs,
0COOEHHOCTH (POPMUPOBAHUS.

12. Ilenu ynpaBieHus: Kiaccupukanusi, TpeOoBaHUS K  pa3paboTke, (HOopMeI
ycTaHOBJIEHHSI, yripaBienue o meinsm (MBO).

13. JXu3HeHHbIH UK OpraHu3aluy: MOoHATHE, KoHIenuuu A. Anuseca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEPUCTUKA CTalUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmsanus kKak cucremMa. BHYTpeHHssI M BHEIIHSA cpeaa. XapaKTepUCTHKa
OpraHM3alil KaK CHUCTEMbl: pa3elieHue TpyAa U CHeHuanu3alus, CBSI3U U MEXaHU3MbI
KOOpJMHAIINU, CTETIeHb LIEHTPAIN3alli1, OPTaHU3allMOHHbIE TPAHHUIIBL.

15. XapakrepucTHka OpraHu3aluy Kak CUCTEMBI: pa3jielieHHe TpyJa U CHelHaaIn3arius,
CBSA3M U MEXaHWU3Mbl KOOPAMHAIIMH, CTENIEHb LIEHTPAIN3alli1, OPTaHN3allMOHHbIE TPAHHUIIBL.

16. Cpenpl opranumzamuu. OCOOCHHOCTH €€ ajanTallud K BHYTPEHHHUM W BHEUIHUM
M3MEHEHUSIM.

17. ®yHKIuS MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIEHYECKOH MpaKTHKe.

18. OyHKIMS MIAHUPOBAHUS U €€ MECTO B MOECH JINYHOM JKU3HU.

19. ®yHKIMS NTPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBlieHYeCKO! MPaKTHKE.

20. ®yHKIUS IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HU.

21. ®OyHKIUS OpraHU3aIMM U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTUKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KH3HH.

23. OyHKUUSA KOOPIUHALMU M €€ MECTO B COBPEMEHHOM yIpaBIeHYeCKOM MpaKTUKE.

24. OyHKIUA KOOPAWHAIIMHN M €€ MECTO B MOEH JIMUHOMN KU3HU.

25. OyHKIHMS MOTUBAIMH U €€ MECTO B COBPEMEHHOHN YIIPAaBICHUECKON MPAKTUKE.

26. OyHKIUS MOTHUBAIIMH M €€ MECTO B MOEH JIMUHOM JKH3HHU.

27. OyHKUUS KOHTPOJSI U €€ MECTO B COBPEMEHHOM YIPaBICHUECKON MPAKTUKE.
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28. OyHKIUA KOHTPOJS M €€ MECTO B MOEH JIMYHOH )KU3HHU.

29. Unterpupytomue (yHKIMH MEHEPKMEHTa M MX MECTO B COBPEMEHHOMW JIEJI0BOM
IPaKTHKE.

30. Cessyromue QYHKIMA MEHEIKMEHTA M WX MECTO B COBPEMEHHOH J1e10BOM
npakTtuke. Poib KOMMyHHMKalMi B yIIpaBJIEHUU: OCHOBHBIE MOHATHSA, IPOLIECC KOMMYHHUKALUH,
KOMMYHMKAIIUOHHBIE CETH W CTUJIM, IPOOJIEMBl B MEXKIMYHOCTHBIX KOHTAaKTaX M IYTH HX
yCTpaHEHHUs.

31. Cesyromie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTIPaBJICHUYECKUE pEIIEeHUs: IOHATHE, KiIacCuUKalMs, 3Tanmbl  pa3paboTKu U
peanu3anuy.

32. Cessyroue (YHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOH JenoBOH
IIPAKTHKE. Y CJIOBUS NPUHATUS KAUECTBEHHBIX YIIPABICHUYECKUX PELLIECHUI.

33. Ces3yrome (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOii
npakTuKe. MeTo bl pa3paboTKH, MPUHATHUS U ONITUMHU3AINH YIIPABICHYSCKUX PEIICHHH.

34. JlenerupoBaHHE IOJHOMOYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenumanbHble (QYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€IIOBOM
IPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca YIPaBICHHS: OICHKAa COCTaBa
(byHKLUH, TpaB U 0053aHHOCTEH Ha pa3HBIX YPOBHIX MEHEKMEHTA.

37. YupaBieHYECKHI TPYy/: MOHITHE, KIOYEBbIC IPU3HAKK U cofepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHUA K  €ro
POEKTUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 00ecrieYeHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMalny, €€ TUIIbI, KATETOPUH M UCTOYHUKHU. Posb HH(OPMAIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.

40. udpoBble TEXHOJOTHH B YIpPaBIEHUM COBPEMEHHBIMM KOMIAHMAMHU; LEIH U
3a/1a4M, MEePCIEeKTUBHBIE BOZMOXKHOCTH U 03KHJ1aeMble AP (EKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TIOHSTHE, KiacCH(UKAIMs W OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

43. Metoapl ynpaBieHHS: TOHATHE, KiIacCU(pUKAIWs, OCOOCHHOCTH TpPHUMEHEHHS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH 1 MEHEKEPOB.

44. Teopuu nTuAEpCTBA U UX CPAaBHUTENIbHAS XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3alUuU: OCOOCHHOCTH BOCTIUTaHMS JIUJIEPOB.

46. TlepcoHanm Kak WMIIEPAaTHBHBIA  pecypc OpraHu3alii ¥ €€  TJIAaBHBIA
MHTEJJIEKTYaJIbHBIM KanmuTas.

47. Hosble konnenuuu HR (9axokpatus, redmm3aius, ympaBlIeHHE MPOCKTAMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE Ha Pa3BUTHE
KOJIJIEKTHBHBIX (POpPM TpyAa.

48. TIpodeccronanpHOE 00yUeHHE PAOOTHUKOB HA TIPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JTUYHBIX IEHHOCTEH U MMyTel UX JOCTHXKEHHS.

50. YmpaBieHne JINIHOIN Kapbepoii.

51. I'pymnna B opraHu3anuu: MOHATHE, BUABL, CTPYKTYPa U MEKIUYHOCTHBIE OTHOIICHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSATHE, KIACCH(HKAIMS, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. [InanupoBaHue U ynpaBieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmemnmus 6ajiaHca MEXIy JTHYHOM KU3HBIO H PaOOTOM.

55. KomanmooOpa3zoBaHne Kak COBpeMEHHas MporpeccuBHas (opma Koomepanuud Hu
COTPYJIHUYECTBA B OpraHU3aL1H.

56. KOpuanyeckas u conuaibHasi OTBETCTBEHHOCTh OpraHU3alllu.
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57. Pazpemenue KOH(DJIMKTOB B OpraHM3alMM: UX MPUPOJA, TUIIbI, TPUUUHBI
U TIOCJICAICTBUS, OCOOCHHOCTH YIPaBICHHS KOH(PIUKTaMU.

58. SWOT-ananu3 1 0COOCHHOCTH €r0 MPOBEACHUS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEACHUS B IMPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kpurepuu u nokasarenu 3¢pHEKTUBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHONW MOJIETH MEHEIKMEHTA, IEJIOBOU KYJIbTYpHI,
0COOCHHOCTEH Be/IeHUSs MIEPETOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUHUCKUMU apTHEPAMH.

62. SlmoHMs: XapaKTEpPUCTHKAa HALMOHAJIBHOM MOJAEIM MEHEIKMEHTa, JIEJIOBOM
KYJIBTYpPbI, OCOOCHHOCTEH BeJCHHsI MEPErOBOPOB M 3aKIFOUEHHUS KOHTPAKTOB C POCCHUCKUMU
napTHEpaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHONW MOJENIM MEHEIKMEHTa, JIeJIOBOM
KYJBTYpBl, OCOOCHHOCTEW BEACHHUS TMEPErOBOPOB M 3AKIIOUYEHUS KOHTPAKTOB C 3apyOEKHBIMHU
napTHEPaMH.

64. CpaBHHUTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SIMOHCKOW HAIlMOHAJIBHBIX
Mojieiell MeHeKMEHTA.

65. AkTyanpHble TpPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
WHTEPHALMOHAIN3alMs1, MYJIbTHHAIIMOHATU3AIHS U TJI00amu3alusl.
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Mpuiaoxennst
[Tpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

JucturmmHa  «MeEHEHKMEHT»  SBJISETCA YacThio 0a30BOro IIMKIA  00sA3aTEIIBHBIX
JUCIUIIMH y4eOHOTO IUIaHa JUIsl BCEX HAIpaBJICHUN IMOATOTOBKU M BceX (GOpM OOydeHHS.
JuctunmHa peanu3yercs kadenpoii ynpasierust IHCTUTYyTa yripaBieHHs, SKOHOMHUKH U MPaBa.

Ilens xypca — QopMupoBaHuE y CTYIAECHTOB HEOOXOAMMOro 00BbEMa KOMIICTCHIIHH,
TpeOyeMbIX JUIsl  pealu3alii  OPraHW3aTOPCKUX W YINPABICHUECKHX  CIIOCOOHOCTEH,
MO3BOJISIIOIIUX YCKOPHUTHh UX MPO(ECCHOHATBHYIO aIallTallMI0 K JCSATEILHOCTH B COBPEMEHHBIX
opram3anusax u 3PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIGKTHBOM B pPaMKaX aKTYaJlbHOTO
MIPaBOBOTO MOJISI C COOJIFOACHUEM HOPM NMPOo(dheCcCHOHATBLHON U OOIIEYCIIOBEUECKONW ITHKHU, U C
Y4€TOM TMOCJIEIHUX JOCTUKEHUM U TTePEAOBOr0 OMbITa B 00JaCTH MEHEKMEHTA.

3anauu Kypca:

—03HAaKOMHTbH CTYJEHTOB C UCTOKaMH ()OPMHUPOBAHUSI YIIPABICHUYCCKUX UJICH U B3IJISIOB U
WX JlaJbHEUIeH 3BOJIIOIMEN B pa3Hble UCTOPUUYECKHUE MEPUOBl B PA3IMYHBIX CTPaHAX, a TAKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSA YIPABICHUYECKON MBICIH C MPOLLIBIM;

—paccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOTO MEHEDKMEHTa M JIaTh IMPEICTABIICHHE
00 MHTErpUPOBAHHOM TIOAXOAEC B BONPOCaX KOHUENTYAIbHOW TEOPUU VYIPABICHHUS U
MEHEKMEHTA, ¥ TIPAKTUKA MEHEDKMEHTA B OPraHU3aIUsAX Pa3IMYHbIX POpM COOCTBEHHOCTH.

—03HAaKOMHWTH C BHEJPECHUEM HOBBIX IMPUHITUIIOB U METOA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATETbHOCTH KOJUIEKTUBOB JIFOJICH B COBPEMEHHBIX OpTraHU3AIIMIX;

-~ 03HAaKOMUTH C BHEJIPEHUEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMU
JI0JIeH BO UMS TJOCTHXKEHHS BBICOKMX COIMATbHO-9KOHOMHYECKUX PE3yIbTaTOB.

- paccMOTpPEeTh HayYHO-TIPAKTUYECKUE TOIXOIbI U 00Pa3I[bl COBPEMEHHOTO YIIPABICHHUS,
JTOMUHUPYIOIIME B TOW WM WHOW COIMAIBHO-KYJIBTYPHOW Cpele, WMCXOAsl U3 TMPUHIIMIIOB
LIMBWJIN30BaHHBIX PHIHOYHBIX OTHOLICHUH.

Jucnunnuna HampasieHa Ha OPMUPOBAHUE CIEAYIOMNUX YHUBEPCATHHBIX KOMITCTCHIIHI:

Komnerenuus Nuaukatopsl qocTu:keHusi | Pe3yabraThl 00yueHus
KOMIIEeTeH LU
YK-3 YK-3.1 [loanmaet 3uamo: 3 HEKTUBHOCTD
Cnocoben 3¢ (HeKTUBHOCTH HCIIOJIb30BaHUS CTpaTeruu
OCYIECTBIISITh UCTIOJIB30BaHUS CTPATETHU COTPYAHMYECTBA JUISI JTOCTHDKEHUS
COLIMAJIbHOE COTPYAHHUYECTBA JIJIs MOCTaBJIEHHOW IIeJIH, OIpeaeseT
B3aNMO/ICHCTBHE U | JIOCTHKCHHS TTOCTABICHHOW | CBOIO POJIb B KOMaHJIE.
pean30BbIBATh  CBOIO | LIEJIU; ONPEENAET POJlb Ymemw: mpenBumers pe3ynbTaThl
pOJIb B KOMaH]Ie KaX/IOTO YJYaCTHHKA B JUYHBIX JCHCTBHH W OpTraHHU3yeT
KOMaH/1e paboTy KOMaHABI M JTOCTHXKEHUS
3aJJaHHOTO pPe3yJIbTaTa.
Bnaoemu: J€MOHCTPHUPYET
MOHUMaHHUE PE3YyJIbTaTOB JIMYHBIX
JIEHCTBH; omnpenensier
MOCJIEIOBATEIBHOCTh ~ IIaroB IS
JOCTYIKEHUS TOCTABJICHHON LN U
KOHTPOJIMPYET WX BBIITOJIHEHHE.
YK-3.2 D¢ddextuBHO 3name: pasHbie BH/JIBI
B3aMMOJICHCTBYET C WIEHAMH | KOMMYHUKAIUU (ycTHy!O,
KOMAaH/Ibl; y4aCTBYET B MUCBMEHHYIO, BepOabHYIO,
obmeHe nHbopMaIe, HeBepOaNIbHYIO, peabHYI0, U Jp.)
3HAHUSMU U OTBITOM; UL PYKOBOJACTBA KOMaHAOW U
COJICHCTBYET Mpe3eHTAINH JIOCTHO)KEHUS] TOCTaBJICHHOM 11eNIH.
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Pe3yIbTaTOB PAOOTHI
KOMaH/IbI; COOJIIOIaeT
9TUYCCKUEC HOPMBI
B3aUMO/ICHCTBUS

Ymemsb: yuuThIBaTH B COBMECTHOM
NeATeTbHOCTU 0COOEHHOCTHU
NOBEICHUA W OOLICHUS Pa3HbBIX
JIIONIEN.

Braoemys: merogamu 3 (HEKTUBHOTO
B3aUMOICHCTBUS c IpYTUMU
YJleHaMHd KOMaHJbl, B TOM YHCIE
y4acTByeT B oOMeHe nHpopMaIuen,
3HAHUSMU u OTIBITOM, u
MPE3eHTALNN PEe3yJIbTaTOB PaOOTHI
KOMaH/Ibl.

VK-6. Criocoben
YIPaBJISITH CBOUM
BpEMEHEM, BBICTPAWBaTh
U pealin30BbIBAThH
TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MIPUHITUTIOB
00pa3zoBaHus B TEUCHHUE
BCEH KU3HU

YK-6.1 Onpenenser uenu
COOCTBECHHOM JICITCILHOCTH,
OLICHUBAs ITYTH UX
JIOCTHXKCHHS C YUETOM
peCypcoB, YCIOBUM, CPENICTB,
BPEMEHHOM NEPCIEKTUBbI
pa3BUTHS ACATEIBHOCTU U
MJIAHUPYEMBIX Pe3yJIbTaTOB

3namb: BO3MOXHOCTH TPUMEHEHUS
CBOMX PECYpPCOB U UX TPEEIIOB IS
YCIICIIHOTO BBITTOJTHCHUSI
MOPYYCHHOM padOTHI.

Ymemvn: nposiBIIATH UHTEpPEC K yueOe
U HCIONB3YEeT TPEAOCTABISIEMbIE
BO3MOXKHOCTH JUISI NTPHOOPETECHUS
HOBBIX 3HAHUI M HABBIKOB.

Braoemsw: onenkoir 3¢phHeKTUBHOCTH
WCIIOJIb30BaHUS BPEMEHU U JIPYTHX

pecypcoB npu pelieHun
MOCTaBJICHHBIX 3a7a4, a Takke
OTHOCHUTEIIEHO MOJTy4YE€HHOTO
pe3yJbTara.

VK-6.2 ®opmynupyer nenu
COOCTBEHHOM AEITEIILHOCTH,
onpezaenss MyTH Ux
JOCTHKEHUS C YIETOM
pECypCOB, YCIIOBUH,
CpPEeACTB, BPEMEHHOU
NEePCIEKTUBBI Pa3BUTHS
JEeSITEIBHOCTH H
IUTAHUPYEMBIX Pe3YJIbTaTOB.

3Hamb: BaXXHOCTH TUIAHUPOBAHUS
MIEPCIEKTUBHBIX LENe
JIESATEIIBHOCTH C YYETOM YCIIOBUH,
CPEJICTB, JINYHOCTHBIX
BO3MO>KHOCTEH, 3TAallOB KApbEPHOTO
pocCTa, BPEMEHHOM NEPCIEKTUBBI
pPa3BUTHS AEATENBHOCTU U
TpeOoBaHUI pbIHKA TPY/a.

Ymemy: ycTaHaBnIuMBaTh IPUOPUTETHI
COOCTBEHHOH JIeITSILHOCTH,
BBICTpaNBasi MJIaHbl UX JOCTHUKEHUS.
Brademw: MeTonamMu OLIEHKH
pa3sHOOOpa3HBIX PECypCcoB
(JIMYHOCTHBIX,
NCUXO(PHU3HOIOTHYECKHX,
CUTYaTHBHBIX, BDEMEHHBIX | T.]1.),
UCIIOJIb3YEMBIX JUIsSl pEeLICHU 3a/1a4
CaMOOpraHu3alliy U CaMOPa3BUTHS.

Paboueil mporpaMmoii mpeIyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJIA: TEKYIIUA KOHTPOJIb
yCIIeBaeMOCTH B (popMe TECTUPOBAHMSI U BHIIOJIHEHHE TPAKTUYECKUX 3aaHUH, TPOMEXYTOUHBIH
KOHTPOJIb B (popMe cllauu 3a4eTa ¢ OL[EHKOM.

Hrorosass oneHKa BBICTABISACTCS B IIOJIHOM COOTBETCTBUU C YTBepkaAEHHOW B PITY
PEUTHHTOBOM CUCTEMOW KOHTPOJIS 3HAHUI.

OO611ast TPYA0EMKOCTh OCBOCHHUS AUCLUUIUIMHBI COCTABIISCT 3 3a4E€THBIC €IUHUIIBI.




