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1. lHosicuuTeNLHAA 3alIUCKA

1.1. Ilenp u 3agaun TUCIUILINHBI

Lenv oucyuniunol:

dopmupoBaHUE y O0YJAIOMIUXCSI CUCTEMHBIX MPEACTABICHUH O COBPEMEHHBIX TEXHOJOTHSIX

YIIPABJICHKS YEJIOBEYECKUMH PECYpPCaAMU B OpraHU3aluu

3adauu oucyunaumoi:

HSyLII/ITb MCETOAWKHU U OBJIaJJI€Th HaBBIKaMH pa3pa60TKH " BHCAPCHUA COBPEMCHHBIX

TEXHOJIOTUH YIIPABJICHHUs UYEJIOBEYECKUMHU PECYPCaMH B OPraHU3aLUU

1.2. TlepeyeHb ILIAHUPYEMBIX Pe3yIbTATOB 00YUYEHHS 10 THCHHUILIHHE (M00)i110),
COOTHECEHHBIX ¢ HHAUKATOPAMU JOCTHKEHUS KOMIIEeTeHM

Komnerenuus
(Kom ¥ HAMMEHOBAHME)

HNuaukaropsbl
KOMIIeTEeHIIU A
(KOZ1 1 HAUMEHOBAHUE)

Pe3yabraThbl 00yyeHus

VK-3. Criocoben
OCYILIECTBIIATH COLUAILHOC
B3aMMOJEHCTBHUE U
peaIM30BHIBATH CBOIO POJIH
B KOMaH/I€

VK-3.1. [lorumaet

3¢ dEKTUBHOCTh
HCIIOJIb30BaHUS CTPaTeruu
COTPYAHUYECTBA IS
JIOCTHKCHUS
MMOCTaBIICHHOM 1IN,
OTIPEEIACT POJIb KaXKI0TO
y4aCTHHKA B KOMaH]Ie

YK-3.2. DddextuBHO
B3aUMOJICHUCTBYET C
YJIeHaMU KOMaHIbl;
y4acTBYeT B OOMeHe
uH(opmaluen, 3HaHUSIMU 1
OTIBITOM; COAECUCTBYET
MIPE3CHTAIMH PE3YIIETATOB
paboThl KOMaH/IbL;
cOOJIIOIaeT STUYECKUE
HOPMBI B3aUMOJICHCTBHS

3HATh:
- OCHOBHEIC TGOpI/II/I MOTHUBALlMU,
JUIEPCTBA M BIIACTH

- MPOLIECCHI rPYIIOBOM
OUHAMUKA W (OpMUPOBAHUA
KOMAaHIbI

- COBPEMEHHBIE  TEXHOJOTUU

YIIPABJICHHUS NEPCOHAIOM, B TOM
4uCJIe B MEXKKYJIBTYPHOU Cpele

YmMmeThb:
- MIPOBOJUTH ayauT
YeJIOBEUECKUX pecypcoB Hu
OCYILIECTBIIATH JUArHOCTUKY

OpraHN3alMOHHON KYJIBTYPBI

-pa3pelarb KOH(JINKTHBIE
CUTyallUM NPHU NPOEKTUPOBAHUU
MEXJIUYHOCTHBIX, T'PYIIIOBBIX U

OpTraHu3allMOHHBIX
KOMMYHI/IKaLII/Iﬁ Ha OCHOBC
COBPEMECHHBIX TEXHOJIOT UM

YIpPaBIEHUsS] TIEPCOHAIIOM, B TOM
YHUCJIE B MEXKKYJIBTYPHOU Ccpelie
Biaagern:

- HaBbIKaMH HCITOJIB30BAHU A
OCHOBHBIX TEOpPHM MOTHBAIUH,
JUAEpCTBA WM BIACTH A
pelieHusl  CTpaTeruyeckux U
OIIC€PaTUBHBIX YIIPABJICHYCCKHUX
3a/1a4

- HAaBBIKAMH paspenmenus




KOH(QJIMKTHBIX ~CUTyallUd TIpH

IIPOEKTUPOBAHNU
MCKKIIMYHOCTHBIX, TPYIIIIOBBIX H
OpraHM3alMOHHBIX

KOMMYHHMKalMii  Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTHH

YIPaBICHUS IEPCOHAIOM, B TOM
YHCJIE B MEXKKYJIBTYPHOU Cpeie

1.3. MecTo TUCIUIUIMHBI B CTPYKType 00pa3oBaTebHOM MPOrpaMMBI
JucuumuinHa "YhnpaBieHUE UEIOBEYECKHMMM pecypcaMu’ OTHOCUTCH K
BapMaTUBHOMY OJOKY 1HWKIa JUCIHHUIUIMH Yy4eOHOTO TIUlaHa 00pa3oBaTelbHOMN
mporpaMMbl OakanaBpuaTta Mo HarmpaBieHuto moArotoBku 38.03.02 «MenemxkmMeHT»
(mpouns «MapkeTuHr).
HucuuminHa  peanu3yercs Ha  (akynbreTre  ymnpaBieHHs — Kadeapoi
OpraHU3alMOHHOTO PA3BUTHS.
2. CTpyKTypa QM CHUTIIHHBI
CTpyKTypa TUCHUILTHHBI 1J151 0O4HOH popMbI 00yUeHUs1
OO6mas TpymoéMKOCTh JWCIUIUIMHBI cocTaBiaseT 4 3.e.,152 waca, B TOM 4YuCle
KOHTaKTHas paboTa OOydJaromuXcsl C MpernoaaBaTeieM 56 4acoB, CaMOCTOSITEIbHAS

paboTta oOyJaromuxcst 78 4acoB, KOHTPOJIb 18 "acoB.

Bunsl yueOHol paboTh
(B yacax) Dopmbl
KOHTAaKTHasl TEKYILEro
1
= 2 KOHTPOJIS
Ne Paznen 2 2 N E p
| = o = Y < | YycmeBaemocTH,
/o ITUCIAIUINHBL/ TEMBI ) a. £ s & B
e B BLEs 28| oopm
< = = o 3) o
§ = = = = s = g £ 2 & | MPOMEXYTOYHOM
S8 | S Es| 852|253 aTTecTaluu
5| o o BE| S EES8 | O E
O | B O E ol B & o=
1 Posnp 1 MmecTo 5 |2 2 5 Onenka paboTsl
yIIpaBIICHUS Ha ceMUHape
4eJI0BEYECKUMU
pecypcaMu B CHCTEME
yTIpaBlIeHUsS
OpraHu3amuen
2 VYnpasnenue 5 |2 2 5 Onenka paboTsl
YeJIOBEYECCKUMH Ha ceMUHape
pecypcaMy Kak Pemenue keiic-




cUCTeMa 3a/1a4u
3 Ay/IHT 4eJI0BEUECKUX Ornenka paboThl
pPECYpCOB B HA CEMHHApE
OpraHu3aIuu Pemenue keiic-
3a/1a9u
4 HopmarusHo- Ornenka paboThl
METOMYECKOE HA CEMHHApE
obecrieueHue
CUCTEMBI yIIPaBJICHUS
YeJI0BEUeCKUMU
pecypcamu B
OpraHu3aluu
5 Crparerun Onenka paboTsI
yIpaBiIeHUS Ha CeMHHape
YEJI0BEYECKUMU Pemenue keiic-
pecypcamu B 3a/1auu
OpTraHu3aIuu
6 TexHonoruu OrneHka paboThl
nosdopa nepcoxHasna HAa CEMHHApE
[py pueMe Ha Pemenue keiic-
paboty 3a/1a4u
7 TexHonoruu otdéopa Onenka paGoThl
nepcoHaIa pH HAa CEMHHApE
npueMe Ha paboTy Pemenue keiic-
3a/1a9u
8 Texnomorus OrneHka paboThl
aJanTamnuu HA CEMHHApE
nepcoHana B Pemenue keiic-
OpTraHu3aIuu 3a/1a9u
9 TexHoNorus OLEHKU Orenka paboThl
nepcoHasa Ha CEMHHApE
Pemenue keiic-
3a/1a9u
10 Texnomoruu Ornenka paboThl
pohecCrHoHaIBHOTO Ha CEMHHApE
pa3BUTHSA IIEpPCOHAaa Pemenue keiic-
3a/1a9u
11 Texnomoruu Ornenka paboThl
YIIPaBICHUS Ha CEMHHApE
Kapbepoi IepcoHana Pemenue keiic-
3a/1a9u
12 MotuBanusa u Orenka paboThl
CTUMYIIUPOBaHUE Ha CeMHUHape
[IepCcoHalIa B Pewenue keiic-
OpTaHHU3aIuU 3aJ1aun
13 | TexHonorun Onenka paboThl

YBOJIbHCHU

Ha CCMHHApC




nepcoHasa B

Pemenue keiic-

OpTraHHu3aIuu 3a7a4u
KonTpons 5 18 5 DK3aMeH 10

ouieTaM
Hroro 26 | 30 18 78

O6mast Tpygo€MKOCTh JUCHMIUIMHBI COCTaBISET

CTpyKTypa JUCHUILIUHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHH s

4 3.e., 152 vaca, B TOM 4YHCIIE

KOHTaKTHasa pa60Ta 06yqafo1unxc;1 C IMpcIriogaBaTciICM 32 qaCoB, CaMOCTOATCIIbHAA

pabota oOyuaroruxcst 102 gaca, kouTpons 18 gacos.

Bupl yueOHO# paboThI

(B yacax) Dopmbl
KOHTAKTHas TEKYILEro
:
(5 355 | e
n/n TMACLUIUIUHBI/TEMBbI 5 . § s & e Y CTH,
ol o | B a| EuF8 | B o
§ E = E = % = g E g & IIPOMEKYTOUHON
s | g S E x| 8 x|2 =l arTecTaluu
o (@ o | & Z|=8 O =
ol=s]lo E8| 5 8FF
1 Ponb u mecto 5 |1 1 7 Onenka paboTbl
yIpaBICHUS Ha CeMHHAape
YEIIOBEUCCKUMU
pecypcamu B cUcTEMe
YIIPaBIICHUS
Oopranu3amuen
2 VYnpasnenue 5 |1 1 7 Onenka paboTbl
YeII0BEYECKUMHU Ha CeMHHape
pecypcaMu Kak Pemenue keiic-
cUcTeMa 3a/1a4u
3 Ay/IHT 4eJI0BEUECKUX | 5 1 1 7 Ornenka paboThl
pecypcoB B Ha CeMHHape
OpraHu3auu Pemenue keiic-
3a/1a4u
4 HopmarusHo- 5 |1 1 7 Onenka paboTsl
METOANYECKOE Ha CeMHUHape
o0ecrieyeHue
CUCTEMBI yIIPaBJICHUS
YeIIOBEUCCKUMHU
pecypcamu B
OpTraHu3aIuu
5 Crparerun 5 |1 1 7 Onenka paboTbl
yIpaBICHUS HAa CeMHUHAape
YeJIOBEUYECKUMU Pemenue keiic-
pecypcamu B 3a/1aun
OpTraHU3aIuu




6 TexHonoruu 5 |1 1 7 Onenka paboThI
noadopa nepcoHaia Ha CeMHHape
[IpY [IpUEME Ha Pemenue keiic-
pabory 3a/1a4M
7 Texnomoruum otbopa |5 |1 1 7 Onenka paboTsI
nepcoHaa mpu HAa CeMHUHAape
npueme Ha paboTy Pemenue ketic-
3a/1auu
8 TexHonorus 5 |1 1 7 Onenka paboTsI
aJanTanuu Ha CeMHHape
[IEpCOHAJIA B Pemenue keiic-
OpraHu3auu 3a/1auu
9 TexHOIOTUA OLIEHKHU 5 1 2 7 Ornenka paboThl
nepcoHasia HA CEMHHApE
Pemenue keiic-
3a/1a9u
10 Texnomoruu 5 1 2 9 OrneHka paboThl
npodecCHoOHAIBHOTO HAa CEMHHApE
pa3BUTHA TIEpCcOHAlIa Pemenue keiic-
3a/1a9u
11 Texnomoruu 5 1 2 10 OrneHka paboThl
yIIPaBICHUS HAa CEMHHApE
Kapbepou nepcoHalia Pemenue keiic-
3a/1a9u
12 MoTtuBanusa u 5 1 2 10 OrneHka paboThl
CTUMYIIUPOBaHUE HAa CEMHHApE
nepcoHana B Pemenue keiic-
OpTraHu3aIuu 3a/1a9u
13 Texnomoruu 5 2 2 10 Orenka paboThl
YBOJIbHEHUS Ha CEMHHApE
[epcoHala B Pemenue keiic-
OpTraHu3aIuu 3a/1a9u
Kontpoins 5 18 OK3aMeH 1o
omieram
HTroro -144 14 |18 18 102
3. ConepikaHue JUCHHUILIHHBI
Ne | HaumeHoBanue pasiesia Conep:kanne
JAMCIMILTHHBI
1 | Pomb u mecto ynpaBienust | UenmoBeueckuit (aktop W €ro poiab B Pa3BUTUU
YEIIOBEUCCKUMH PEeCypcaMy | OpraHu3aiui. Teopus YIpaBIeHUS B pOJU YeEJIOBEKa B
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B CUCTEME YIIPaBJICHUS
Oopranu3amuen

opranuzanuu. @OyHKIMA YIOpaBIECHUS  YEJIOBEUECKUMHU
pecypcamMu Kak OJilHa U3 OCHOBHBIX (DYHKIIMN OpraHH3aIiy.
B3auMocBs3p  (pyHKIMM ~ YHpaBIEHUS  YEIIOBEYECKUMHU
pecypcamu ¢ ApyruMu (YyHKIUSIMU YIPABICHUS B paMKax
o0miell cTparerud OpraHuM3alud. BHEIHWE W BHYTpEHHHE
(dakTopbl  cpeabl, OMNpeNeNsIoNMe MecTo  (QYHKUUU
yIIpaBJIeHHUs YEeJIOBEUECKHUMH pecypcamMu B 0oOLIel cucreme
YIPABJICHUS] OPraHU3aLUEeH.

Ynpasnenue
YeJI0BEUECKIUMH pecypcaMu
KaK cucTemMa

CymHocTh, 1enM #  (QYHKIMH CHUCTEMbI YIPaBJICHUS
YeJ0BeYECKHUMHU pecypcamMu. OCHOBHBIE JIEMEHTHI CHCTEMBI
yIpaBICHUSI  YEIOBEYECCKUMH  pecypcamMu :  CYOBEKT
yIpaBJiIeHUs, OOBEKT YNPABICHUS, YPOBHH YHPABICHHS.
CoctaB (YHKIIMOHAIBHBIX OJIOKOB CHCTEMBI YIPaBJICHUS
YeJOBEYECKHUMHU pecypcamMu . Mopenb KOMITeTeHIMH Kak
OCHOBA NOCTPOEHUSI CUCTEMBI YIIPABICHHUS YEJIOBEUECKHUMHU

pecypcamu. MCTOI[BI YIIpaBJICHUSA YCJIIOBCUCCKNMU
pecypcaMu: AAMHUHUCTPATUBHEBIC, O9KOHOMUYCCKHUC,
COIIMAJIBHBIC U IICUXOJIOTHYCCKHUC.

AYIII/IT YCIIOBCUYCCKUX YemoBeueckuit Kanuras: IIOHATHUC u CYIIHOCTb.

PECYpPCOB B OpraHn3anuu

KonuyecTBeHHBIH M KAa4eCTBCHHBIH COCTAaB YEJIOBEUECKUX
PEeCYpCOB OpraHHU3aIHH. .

Knaccudukanus nepconaia no GyHKIUsSM, BHITIOTHSICMBIM B
MIPOU3BOJICTBEHHOM TIPOLIECCE, XapakTepy (HaKTUIECKOH
NeSTeIbHOCTH, CPOKY palOThl, TNPUHIMITY y4acTUs B
TEXHOJIOTUIECKOM IpOIECCe.

OpraHu3anyoHHasl, HITaTHAS, (byHKIIMOHAIbHAS,
CollMaJIbHAs, pOJIeBast CTPYKTypa MepcoHaa.

[lokazarenn  JNBMXKCHHS  KaIpoB B  OpPraHU3AIUU:
k03(pPureHT TeKydecTH, KOd(Q(OUIMEHT CTaOMIBHOCTH,
ko2 dunreHT obmero odopota, kodhduireHT odbopoTa Mo
YBOJIbHEHHIO, KOOQGUIIMEHT 000pOTa IO IPUEMY.

Hopwmarusho-
METOINYECKOE
o0ecreyeHne CUCTEMBI
yIpaBIeHUS
YeJI0BEYECKUMH pecypcaMu
B OpraHu3aIuu

MexayHapoaHble  PEKOMEHJAIMU [0  YIPABICHUIO
TPYAOBOM JEATENBHOCTBIO IIepcoHana MexayHapoaHOn
opraHmMs3anuu Tpyna. MexayHaponHas Kiaccupukauus
3aHATHM.

IIpaBoBoe obecrieueHne CUCTEMBI YIIPABICHUS EPCOHAIOM:
Koncturynus P®, Tpynosoi koaekc P®, mocTtaHOoBIeHUS
IIpaBurensctBa PO

[IpodeccuonanbHbBIE CTaHIAPTHL..

JlokasnbHBIE JOKYMEHTHI OpraHW3allid: YyCTaB, IIpaBUia
BHYTPEHHEr0  TPYAOBOIO  pACIOPSAAKA,  KOJUICKTHBHBIN
norosop, Ilomoxkenune O  MOApa3sAENeHHH,  IITAaTHOE
pacnucasue, JOJKHOCTHAs WHCTPYKITUSA,
BHyTpuupMeHHBIC npodeccruoHanbHbIE CTaHJapThI,
TMOJIO’KEHUS O KaPOBBIX TEXHOIOTHIX (0 HaliMe, ajlanTalui,
OLIEHKE, O KaJIpOBOM pE€3€pBE, MOTUBALIUH U IP.).

Crparernu ynpasieHHs
4eJIOBEYECKUMU pecypcaMu

Crparerusi npuBJIEUEHHUS I[E€pcOHala B OpPraHHU3AIMIO:
MOHATHE U CYHIHOCTh. OOIIas XapakTepHCTUKA CTpaTeruit
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B OpraHu3anuu

IIPUBJICYCHUs IIEpCOHANA B OpraHuU3anuio . B3auMocBs3b
CTpPaTeTMH  YINpaBJICHHA  OpraHU3alud M CTPATETHH
MNPHUBJICUCHUA TIICpCOHAIa B OpraHu3aluio . Bausuune
KOHLENIIMK YIPAaBJICHUs MEPCOHAIOM Ha BHIOOp CTpareruu
IIPUBJICYCHUs IIEPCOHANIA B OpraHu3anuio . B3aumMmocBs3b
TUIIA KagpOBOM TOINMTHKM W CTPATErHMH IPUBJICYCHUS
NepcoHajga B opraHu3anuio . Biusaue (axkropoB BHemHEH
CpeAbl OpraHu3aliM Ha BHIOOP CTpATErMU HPUBJICYCHUS
nepconana. Crpareruss OpUEHTAUUM HAa CBOU  CHIIBL
Crpareruss  npuoOpeTeHHsi  TOTOBBIX  CHEIHMAJIUCTOB.

Crparerus nprema HEOOIBIIIOTO KOJIMYECTBA
BBICOKOKBAJTM(UIIMPOBAHHBIX CIICIIHATUCTOB (BBITIOJTHEHUE
BCeil pabotsl HEOOIBIINM KOJINYECTBOM

BBICOKOKBAJIM(HUIIMPOBAHHBIX ~ crienuanucToB). Crparerus
npueMa CHEeUHAIMCTOB cpenHedl KBanudukanuu, HO B
JOCTaTOYHOM KosinuecTBe. (CTpareruss OpHEHTALlMH Ha
UHIUBUAYaJIbHYIO pabory. Crpareruss OpHEHTalUu Ha
palboTy B KOMaHJie.

Texnonoruu nmogbdopa
HepcoHaja Ipy IprueMe Ha
paboty

Kiaccudukanuss u o0mias XapakTepPUCTHKA TEXHOJIOTHIA
noadopa nepcoHasia.

Texnonoruss mombopa mepconama Executive  Search.
OCHOBHBIE ~ METOJABI  IMOAOOpa  KaHIHIATOB npu
MPaKTHYECKON peanu3aimu TexHomorun Executive Search.
Texnonoruu moabopa mepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHoJormum EXecutive Search.

OCHOBHBIE 3TaIlbl TEXHOJIOTUH moxbopa TepcoHaa
Executive Search. JlocroMHCTBAa M HEIOCTATKH, 00JIACTh
MIPUMCHCHHS.

[TonGop cmenuanucToB W JUHEWHOrOo MeEpcOHana C
UCIIOJIb30BAHUEM TEXHOJIIOTHH Toabopa nepcoHana Staff
Selection : ocHOBHBIE 3Talbl, METOIBI T0J00pa KAHIUIATOB,
JOCTOWHCTBA U HEJTOCTATKH.

[Ipumenenne TexHonorus noadoopa nepconana Management
Selection s mombopa pykoBoAMTENEH CpEIHEro 3BEHA:
OCHOBHBIE  OJTambl, METOJbl  MOAOOpPa  KaHAWUIATOB,
JIOCTOMHCTBA U HeaocTaTku. OCOOEHHOCTH TEXHOJIOTHH
noabopa nmepconana Mass recruitment.

OcHOBHbIE MOAXOABI K OLEHKE 3PPEKTUBHOCTH TEXHOJIOTUU
nmoadopa nepcoHana B OpraHu3aluu

Texnonoruu or6opa
HIepCOHAJIA MPHU TIpHeMe Ha
paboty

TexHonorus ordopa KaHAUAATOB: 3Tanbl 0Toopa. Kpurepuu,
(GhopMBbI U METOABI NMpEeABAPUTEIHLHOIO 0TOOpa KaHIHUIATOB.
Anamuz  ¢opmanbHbIX  gaHHBIX.  [IpeaBapurenbHas
otOopouHas becena.

[IpodeccuonanbHble  HCIBITAHUS KAk MeToa  oTbopa
kaHnuaatoB. [IpodeccuoHanbHble TPYMIbI, MOJJIEKAIINE
ucneltannto. Ilpouenypa mNOATOTOBKM UM NPOBEAEHHUSA
npodeccnoHanbHbIX ucnblTaHud. [lpoBepka cocTosHUS
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3/10POBBSI.
CobGecenoBanne  (MHTEpBBIO). Buasl  cobecemoBaHus:
CTPYKTYypUPOBAHHOE, HECTPYKTYPUPOBAHHOE, CMEIIIAHHOE.
TexHonOrnu MIPOBEACHUS cobecenoBaHuUsA 10
KOMIICTECHIIUSM.

IlonroroBka  cobecegoBanusg. @Da3pl  cobecenoBaHus.
OcHoBHBIE TpaBWJIa TNPOBEJCHHUS coOecenoBanus. Bribop
kanauaara. [Ipunsarue pemenus o Haiime. OOCyxIeHHE H
odopmIIeHHEe KOHTPAKTA.

TexHoiiorus agantranuu
MepcoHalia B OpraHu3aluu

Apnanranys TMepcoHaia: IOHATHE, 3aJadyd W BHJIBL
[lepBuunas u BropuuHas ananrtaunus. [IpousBoacTBeHHas u
BHETIPOU3BOJICTBECHHAS aJanTanusl.
[Mcuxoduszmonoruveckue, COLMAIbLHO-TICUX OJIOTHYCCKHUE,
npodeccCuoHaIbHbBIC, OpraHU3aIMOHHbBIC ACIEKTHI
aJanTanuu.

VYmopasinenue TpynaoBod amanTanueit. TexHomormyeckuit
mporecc aganTanuu  paboTHUKOB. DopMbl ajanTaluu:
HAaCTaBHUYECTBO, METOJ] YCIOXKEHUS 3a/laHui, OpraHu3aIus
CEMHUHAPOB U JIp.

Pazpabotka amanTanuoHHBIX —nporpamm. OOmme
CHeIMaIU3UPOBAHHbBIE TIPOrPAMMbl aJalTallud TEepCOoHAaA.
Oco0eHHOCTH aanTaluyd MOJIOJBIX PAOOTHHUKOB.

Cragun TPYIOBOI aJlanTalyu: 03HaKOMJICHHC,
MPUCIIOCOOJICHUE, ACCUMUIIAIS, UACHTUDUKALIHS.

TexHoMOTMY OLIEHKU
niepcoHasa

OneHka nepcoHajla Kak OCHOBAa MNPHUHATUSA PELICHUH Hpu
HaiimMe, TPOABIKEHHH, MTOOIIPEHUH, 00yUCHUH, YBOIbHEHUH
paboTHUKOB. Ponb oneHku mepcoHana s 3¢GQGEeKTUBHON
paboTel  pabOTHHKA, CTPYKTYpHOrOo  MOJpa3iesieHus,
KaJpOBOM CITy>KOBI.

OneHka pe3yiabTaTOB paldOThl W OILIEHKa TOTEHIIMAaJia
COTPY/AHUKOB. DKCHEPTHBIA U MHCTPYMEHTAIbHBIHN MOAX0/IbI
K OILIEHKE paOOTHUKOB.

Mertonbt OLIEHKHU nepcoHana: ornucaresbHbIi,
pamKUpOBaHHS, CBOOOJHOTO WM  TPUHYAUTEIHHOTO
BbIOOpa, KoahduenTHsI 360 rpagycoB u ap.
TexHoNOTHS, OCHOBHBIE MPHUHIUIBI M TUMONOTHA LleHTpoB
OLIEHKHU IIepcoHaNa. JTanbl pa3pab0TKU TEXHOJIOIUH OLIEHKU
HepcoHana.
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TexHonornn
npogeccCHOHATBLHOTO
pa3BUTHSI TIEPCOHATIA

Ponp mpodeccruoHanbHOrO MOTEHIMAla B Pa3BUTHHU
opranuzaim. Buabl npodeccruoHanbHOTO  00y4YeHHMS:
MO/ITOTOBKA, MEPETOATOTOBKA, MOBBILICHHE KBATU(PHUKALIUY.
Henu u 3agaum pa3BuTus nepconana. OCHOBHBIE MOAXObI K
npodeccuoHaIbHOMY 00y4YeHut0 TnepcoHana. Koumenmms
HENPEePbIBHOTO 00YYEHHUs IepCOHAaa.

TexHonorus ynpaBiaeHHs NPOoQEeCCHOHAIBHBIM pa3BUTHEM
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nepcoHana. AHaiu3 norpedbHoctu B oOyueHuu. Pazpaborka
y4eOHBIX ~ TpOrpaMM W OpraHu3anus  OOydYeHWs.
CoBpeMeHHbIE  TEXHOJOTHH,  (GOPMBI U  METOJBI
poeCCHOHATBHOTO OOYICHHS.

[Momxoapl K (OPMHUPOBAHUIO KOPHOPATUBHBIX IMPOrpamMm
pa3BuTHs TepcoHana. KoprmopaTUBHBIA  YHHBEPCHTET.
JucrannuoHHoe o0y4enue nepconana. Koydnnr kak MeTon
npoeCCHOHATBHOTO  Pa3BUTUSL  COTpyIHUKA. Mogenb
s pexTuBHBIX BonpocoB GROW Jxona Yutmopa.

Ornenka s dexTuBHOCTH 00y4eHUs MepcoHara.
CrumynupoBaHue mnpoiecca 00ydeHus nmepcoHaa.
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T exHonoruy ynpasieHus
Kapbepoil epcoHana

BHyTpropranuzanoHHble  MEpEeMEIIEeHUs: TOHATHE W
MEXaHU3M. Bunst TPYIOBBIX MepEMEIIICHHIA:
BHYTpHIIPO(hEeCCHOHANILHBIE, MEXI0JDKHOCTHBIE,
MEXITPO(hEeCCHOHATLHBIC.

Kappepa: monsiTe u KOHUENIUs pa3BuTus. JIMYHOCTHBIE,
[IEHHOCTHBIC ¥ TIPOM3BOJICTBCHHBIC (DAKTOPBI, BIHSIONINE HA
pa3BUTHE Kapbephl. Y CIOBUS PA3BUTHS KapbhEPHI.

Otanbl Kapbepbl pabOTHUKA. BuIbl W THIIOBBIE MOJENN
Kapbephl. BryTpuopranu3zanuoHHas "
MEKOpraHW3aluoOHHass Kapbepa. OCHOBBI IUIAHUPOBAHUS
Kapbephl.

Orarnbl npodeccuoHaIbHO-KBATN(DUKAITUOHHOTO
MPOABIDKEHHSI TepcoHasla B opranm3anuu. llokaszarenn
OIICHKH a¢dexTuBHOCTH podeCCHOHAIBHO-
KBaJTM(UKAIIMOHHOTO TIPOJIBUKECHHUS TIEPCOHAA.

Kanpossiii pe3eps. Tumonorusi KaapoBoro pe3epna: mo BHILY
JeSTeTbHOCTH (pe3eps pa3BUTHA, peseps
(YHKIIMOHMPOBaHMsI), TI0 BpeMEeHU Ha3zHaueHus (Tp. A, b,
B). CtpyxTypa pesepBa kanpos. [Ipunuunsl popMupoBanus
pe3epBa: aKTyalbHOCTH, IEPCIEKTUBHOCTH COOTBETCTBUS.
Hctounukn xampoBoro pesepBa. Kputepum  orbGopa
paOOTHUKOB B pe3epB KaIpOB.

[Mopsimox dopmupoBaHusi pe3epBa: aHAU3 MOTPEOHOCTH B
pesepBe, (GOPMHpPOBAHHE M COCTABIEHHE CIHMCKAa pe3epBa,
MOJTOTOBKA KAaHAWIATOB K JIOJDKHOCTH, KOHTPOJb 3a
MOATrOTOBKOM pe3epBa. Ilopsiiok mepecMoTpa U MOMOIHEHHS
pe3epBa KkampoB. VckiroueHme W3 COCTaBa pes3epsa.
O0s13aHHOCTH PYKOBOAMTEIS IO paboTe C pe3epBOM.
VipasieHue kKapbepoil paOOTHHKOB Ha OCHOBE KOHIICTIIIMU
IPEEeMCTBEHHOCTH (Succession
Planning).

Vnpasnenue tanantamu (Talent management) kak HoBas
KOHIIETIIHS YIIPaBICHHS Kaphepoid paOOTHUKOB.
CpaBHUTENBHBI ~ aHANM3  COBPEMEHHBIX  KOHICMIUH
yIpaBJeHUs Kapbepoil.

12

MoTuBamus u

MeTOJII)I CTUMYJIMPOBAHHUA pr210BOI>'I JCATCIIbHOCTH
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CTUMYJIUPOBAHUE
[IEPCOHAJIa B OPraHU3aluu

nepcoHana: kiaccuukanus, oomas XxapakTepUCTHKA.
MarepuasibHple  JCHEXKHBIE METOABl  CTUMYJIMPOBAHHUS
paboTHUKOB: 3apaboTHas miara (orara Tpyaa pabOTHHKA),
KOMIICHCAIIMOHHBIC U CTUMYJIUPYIOIINE BBITUIATHI.

[MpaBuiia MOCTPOEHHS CHCTEM MAaTEpPHAIBHOTO JCHEKHOTO
CTHUMYJIMPOBaHUS] pAOOTHHUKOB.

DKOHOMHYECKHE HEJCHEKHBIC CTUMYJb: MEIMIIMHCKOE M
NEHCHOHHOE CTpPaXxOBaHWE, KPCIUTOBAHHE, IIOJTHAS WU
YacTHYHAasl OIUIaTa OTAbIXa pabotHMKa U np. CTpykTypa u
COJICp)KaHUE COIMAJIBHOTO IMakeTa paboTHHKA. [ MOKue
POrpaMMBbI MPEIOCTABICHUS COLIMATBHBIX JIBIOT.
HemarepuanbHble METOABI CTUMYIUPOBAHHS  TPYHAOBOM
NeSITeIbHOCTH  TEpCOoHaNia:  YIpaBJIeHHE COACpKaHUEM
paboThl, BKIIOYCHHE DPAOOTHUKOB B TIPOIECC IPHHSTHUS
pelieHuil, CTUMYJIMPOBaHHE  PabOYUM  BpEMEHEM,
MOpaJILHOE MOOIIPEHHE, MPOABIKEHHE TI0 CITY)O0e  Jp.
Opranuzanus npodecCHOHATBHBIX KOHKYPCOB,  CMOTpOB
poheCCHOHAILHOTO MacTepcTBa Kak METON
HEMaTepHUaIbHOTO CTUMYJIHPOBAHHS PAOOTHUKOB.
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TexHomoruu YBOJIbHCHUA
nepcoHalia

YBonpHEHHE: TIOHATHE ¥ BUABL. POk W 3amaun MeHemKepa
IO TEePCOHAy B paboTe C YBOJIBHSIOIUMUCS pAaOOTHUKAMH.
TekydyecTs mepcoHana: TOHSATHE H BHUABL [IpuumHB U
MOTHBBI  TeKkyuecTH. [lo3uTHBHBIE UM  HEraTUBHBIE
MOCTICICTBUS TEKYUYECTH. CoumanbHO-HOpMaTHBHAS
TekydecTb. OmnpeneneHue ypoBHS TEKy4eCTH IMEepCOHala B
opranuzanuu: KodpduuumeHt TekydectH, KodhdummeHt
WHTEHCUBHOCTHU TEKy4eCTHu.  DTambl  yIpaBICHHS
TEKy4ecTblo. [IporpaMMbl  peryimpoBaHHS  TEKy4YECTH
NepCcoHaa.

Pabora ¢ coTpyaHHKaMH MPEATNIEHCUOHHOTO ¥ TIEHCHOHHOTO
BO3pacTa.

VYnpaBieHne BBICBOOOKICHHEM TepcoHana. MaccoBoe
BbICBOOOXKIeHHE TepcoHana. CokpalleHue IuraTa. DTambl
MpoIeAypsl BBICBOOOXKACHUS TmepcoHanma. (OOoCHOBaHUE
HEOOXOJMMOCTH COKpAIlIeHUs] MepcoHana. AJbTEPHATUBBI
COKpaIleHHIo nepcoHana. Kpurepun OIEHKH COTPYIHHKOB
npu cokpauieHuu. Pabota ¢ opraHamu Ciry>kObl 3aHATOCTH.
[Iponienypa yBonpHeHus. PaGora ¢  yBOJBHSIEMBIMU
pabOTHHKaMHU.

[IporpamMMbl BHYTPEHHETO 1 BHEITHETO AayTIUICHCMEHTA.

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

Ne

n/n

Haumenoeanue | Buowt yueonwvix

paszoena 3anamuil

Oopa3zosamenvrvle mexnonocuu
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2 3 4
Ponb u mecTo Jlexuusi-Busyanuszanus ¢ 3JIeMEHTaMH JICKITUU
YIPABIICHUS Jlexums JUCKYCCUU
YIPaBJICHUS Cemunap [TonroroBka K CEeMUHAPCKUM 3aHSATUSAM
yenoseueckumu  |CamocrodrenbHas |CeMuHap-IUCKyCCUs
pecypcaMu B pabora Keiic-meTon
cucremMe
YIPaBJICHUS
Oopranu3amuen
VYpasnenue Jlexums Jlexuus-Bu3yanu3anus ¢ 3JI€MEHTaMHU JIEKIINU
yenoBeueckumu  |CemMuHap JIUCKYCCUU
pecypcamu Kak CamocrositensHas |IloaroToBka Kk CeMMHApCKUM 3aHATUAM
cucremMa pabora CemuHap-1ucKyccus
Keiic-meton
Aynur Jlexknus
YEJIOBEYECKUX Cemunap Jlexuusi-Bu3yanu3anus ¢ 3JIeMEHTaMH JICKITUU
pecypcoB B CamocrosiTenbHas |IUCKYyCCUU
OpraHu3aIu pabora [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
CemuHap-1ucKyccus
Keiic-meTon
HopmarusHo- Jlexuus Jlexuus-Bu3yanuszanus ¢ 3I€MEHTAMHU JIEKIIUU
METOJINYECKOE Cemunap JUCKYCCUU
oOecrieueHne CamocrosrenbHast |[IoaqroroBka k ceMHHApPCKUM 3aHATUSAM
CHUCTEMBI pabota CemuHap-1ucKyccus
yIIpaBICHUS Kelic-meron
YeJI0BEYECKUMU
pecypcamu B
OpraHu3aIu
Crparerun Jlexknus Jleknusa-Bu3yanuzaius ¢ JIEeMEHTAMM JICKIINU
YIpaBICHUS Cemunap JUCKYCCUU
yenoBeueckumMu  |CamoctosarenbHas |[1onroroBka kK CEeMUHAPCKUM 3aHSTHSM
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pecypcamu B

pabora

CemuHap-1ucKyccus

OpraHu3aluu Keiic-meton
Texnonorun
noxoopa Texuus Jleknusa-Bu3yanuzaius ¢ 3JI€MEHTAMU JICKIIMU
repcoHazia npu HCKYCCHH
p p CemMunap AHCKY
npuemMe Ha paboTy [ToaroToBka K CEMUHAPCKUM 3aHATUAM
CamocTrosTenbHas
CemuHap-1ucKyccus
pabora .
Keiic-meton
Texunonorun Jleknus Jlekuus-Bu3yanuzamus ¢ 3IEMEHTAMU JIEKLINH
otrbopa nepconana |CemuHap JUCKYCCUU
MIpU IpUEeMe Ha CamocrositenbHas |[[loarotoBka Kk CEMMHAPCKUM 3aHITHSIM
paboty pabota CemuHap-nucKyccus
Keiic-meton
TexHnomnorus Jlexknus
Jlexuusi-Bu3yanu3anus ¢ 3JIeMEHTaMH JIEKITUU
ajanTanuu Cemunap
JUCKYCCUU
NepcoHasa B CaMocTosTenbHast
[TonroroBka K CEMUHAPCKUM 3aHSTUSIM
OpraHu3aluu pabota
CemuHap-nucKyccus
Keiic-meton
Texuomoruu Jlexmus Jlexuusi-Busyanuszanus ¢ 3I€MEHTaMU JIEKITUU
OLIEHKH Cemunap JTUCKYCCUU
nepcoHana CamocrositensHas |IloaroToBka k CeMMHApCKUM 3aHITHSIM
pabora CemuHap-IUCKYCCHSI

Keiic-meton
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10 |Texuomoruu Jlexuus
npodeccrnoHabHO |CeMuHap
Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMH JIEKLIUN
rO pa3BUTHS CamocrosTenbHas
JUCKyCCUU
nepcoHala pabota
[ToaroroBka K CEMUHAPCKUM 3aHSATUSIM
CemuHap-nucKyccust
Keiic-meton
11 |T exnonoruu Jleknus
Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMH JIEKLIUN
yIpaBICHUS Cemunap
. JUCKyCCUU
Kapbepoi CamocrosiTenbHas
[ToaroroBka K CEMUHAPCKUM 3aHSATUSIM
nepcoHasa pabota
CemuHap-nucKyccust
Keiic-meton
12 |MoruBamus u Jlexums
Jleknusi-Bu3yanu3anus ¢ 3IeMEHTaMH JICKIIUU
CTUMYpPOBaHUE Cemunap
JUCKYCCUU
nepcoHasa B CamocrosiTenbHas
[ToaroToBka Kk CEMUHAPCKUM 3aHSATUSIM
OpraHu3aIuu pabota
CemuHap-1HUCKycCUs
Keiic-meton
13 |TexHonorun Jlexuusa Jlexums-Bu3yanusanus ¢ JJIEMEHTaAMU JIEKIUU
YBOJIbHEHUS CemuHap JUCKYCCUN
nepcoHaa CamocrosrenbHas |[IoaqroroBka k ceMHHApPCKUM 3aHATUSAM
pabota CeMuHap-nucKkyccus

Keiic-meTon
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5. OueHka IJIaHUPYEMbIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema oLicHUBaHUS

DopMa KOHTPOJISA Makc. KoJM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuu kKoHmpons:
. 4 6anna 52 banna
- yuacmue 6 ouckyccuu Ha cemunape(13 zanamuii)
- peuenue «xetic-3a0auy (8 mem
P ( ) 1 6ann 8 6annos
Bcezo: 60 bannos
IIpomesicymounas ammecmayus 40 b6annos
(9K3aMEH)
HUmoeo 3a cemecmp 100 6annos
9K3AMEH

[Tomyuennslii coBOKymHBIN pe3ynbTar (MakcumyMm 100 GansoB) KOHBEpTHpYETCS B

TPAAULMOHHYIO WIKaly OLICHOK M B IIKaJdy OLICHOK EBpOmEMCKOM CUCTEMBI IEpeHoca U

HakorieHus: kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBHH C

TaOIHIIeH:

100-6anmnpHas nikana TpaaummoHHas mKana [xama ECTS
95-100 A
83_94 OMNUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 5 D
50 55 Y0081emBopUMENbHO E
2049 FX

0-19 Hey0081emeopUmenbHO He 3a4meHo F

52KpI/ITepI/II/I BBICTABJICHUSA OLICHKH 110 JUCIHHITIIMHE

Bamanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaroB 00y4eHHs 110
kamna AUCHMIIHHE AUCHMIIHHE

ECTS

100-83/ «OTITHYHO» BrictaBnsiercst oOydaroniemMycsi, €Cli OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKHUNA U MPAKTHUECKUI

Marepua, MOXKET IMPOJIEMOHCTPUPOBATH 3TO HA
3aHSTHUSIX U B XOZI€ TPOMEKYTOYHON aTTeCTallUu.
OOyyaronuiicst UCYEPIIBIBAOIIE U JIOTUYECKH CTPOHHO
u3naraet yueOHbI Marepuall, yMeeT yBI3bIBaTh
TEOPHIO C TIPAKTUKOM, CIIPABIIIETCS C PEIICHHEM

3a/1a4 mpohecCHOHAIBHOM HAMPABICHHOCTH BBICOKOTO
YPOBHS CIIO)KHOCTH, MPABUIFHO 000CHOBBIBACT
MIPUHSTHIE PEIICHHUS.

CBOOOIHO OPUEHTHPYETCS B HOPMATHBHBIX IPABOBBIX
aKkTax, y4eOHOU U MpoeCcCHOHATBLHON TUTEepaType.
OreHka 1Mo JUCIUILTNHE BHICTABIISTFOTCS

19




Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHHs 110
AUCLHMILIAHE

o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLeH u
IIPOMEKYTOYHOU aTTeCTALMH.

Komnerennuy, 3aKkperui€éHHbIe 32 JUCLMILINHOM,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopouio»

BeicraBnsercs o0ydaromemycsi, €Cii OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUM MaTepuall, FpaMOTHO
U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOYHOM aTTeCTalMU, HE JOITyCKast
CYLICCTBEHHBIX HETOUHOCTEH.

OOyyaromuiicsi MpaBUIIBHO MIPUMEHSIET TEOPETUYECCKHE
IIOJIOJKEHUS TIPU PELIEHUH NPAKTUYECKUX 3a/1a4
po¢eCCHOHAILHOM HAPaBIEHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIajieeT HeOOXOAUMBIMHU JIs1 3TOTO
HAaBBIKAMM U IPUEMAMH.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX NPABOBBIX aKTaX,y4eOHON U
poeCCUOHAIBHOM IUTEpaType.

OneHka o AUCUUIIIMHE BHICTABIISIFOTCS
o0ydaroiemMycs ¢ yu€ToM pe3ysbTaToB TEeKyLIeH n
IIPOMEKYTOYHOU aTTECTALMH.

Komnerennuy, 3akperi€éHHble 32 JUCLMILIUHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YAOBJICTBOPUTCIIb
HO»

BricTaBnsiercs obyuaroiemycs, €Ciau OH 3HaeT Ha
0a30BOM YPOBHE TECOPETUUYECCKHUI U MPAKTHUECCKUI
Marepual, JOMyCKaeT OTAeIbHbIe OIIMOKHU IPHU €ro
M3JI0)KCHUH Ha 3aHATUAX U B XOJI€ IPOMEKYTOUHOU
arTecTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeAEIEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPY PEIICHUH NMPAKTHYECKUX 3a7a4
npo¢ecCHOHAIbHON HaNpaBIE€HHOCTH CTaHAapPTHOTO
YPOBHS CII0)KHOCTH, BJIaZIe€T HEOOXOAUMBIMHU IS
3TOro 0a30BBIMHU HaBbIKAMU U MPUEMAMHU.
JIeMOHCTpHpYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMATHUBHBIX MPABOBBIX AKTOB, yYEOHON ITUTEPATYPHI
10 TUCLUIUIAHE.

OneHka o AUCUUIIIIMHE BBICTABIISIFOTCS
oOyyJaroniemMycs ¢ y4€TOM pe3yabTaToB TEKYIIeH 1
IIPOMEKYTOYHOU aTTeCTaLMH.

Komnierenuu, 3akperi€HHbIE 3a JUCIUTUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «I0CTAaTOYHBII.

49-0/
F.FX

«CHEYOOBJICTBOPUTE
JIBHO»

BeicTaBnsercsa o0ydaromemycsi, €Cii OH He 3HaeT Ha
6a30BOM ypOBHE TE€OPETUUECKHI U MPAKTHUECKUI
Marepual, J0MycKaeT rpyOble OIIHOKH MpHU ero
U3JI0KEHUM HA 3aHATUAX U B XOZAE IPOMEXYTOUHON
aTTeCTalllu.
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Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHHs 110

I kajaa JUCHHUILINHE JUCIHUILINHE
ECTS

OOyuaroImuiicst UCIIBITBIBAET CEPhE3HBIC 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX I10JI0KEHUN IIPU
peLeHNH TPAKTUYECKHUX 3a1a4 PO eCCHOHATBHOM
HAIIPaBJICHHOCTH CTaHAAPTHOIO YPOBHS CIIOXKHOCTH,
He BJIa/ieeT HEOOXOAMMBIMH Il TOTO HaBbIKAMU U
NIpUEMaMHU.

JleMoHCTpHUpyeT (parMeHTapHbIe 3HaHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YUEOHOH JHTEpaTYypPhI
10 TUCLUIUIAHE.

OneHka no AUCUUIIIIMHE BHICTABIISIFOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ysbTaToB TEeKyLIeH n
IIPOMEKYTOYHOM aTTeCTALNH.

KoMmiereHuu Ha ypoBHE «JOCTaTOYHBIN Y,
3aKperIEHHbIE 32 JUCIUITIMHON, HE CPOPMUPOBAHBI.

5.3. OueHouHbI€ CpeACcTBa (MaTepuabl) ISl TEKYLIET0 KOHTPOJIS yCIIEBAEMOCTH,

HpOMG)Ky’TO‘-IHOfI arreCraluu 06yqa10mnxcs[ 11O JUCLHMITIJIIMHE

IIpumMeprl KeNCOB

[Ipumepsl curyarmii st oocyxkaenus (YK-3)

Tema . Cmpamezuu ynpasneHus uenoseieckumu pecypcamu

Curyanus.
ITpumep 1.

AK1moHepHoe 0011ecTBO «XJI€00MPOIYKT

AKuMOHepHOe O00mIecTBO «XJIeOOMPOAYKT» SIBISETCA OJHUM M3 KPYIMHEHIINX
KOMOMHATOB 110 TNPOU3BOJCTBY MYKHM U KOMOUKOPMOB B peruoHe. C HauyaloM pPBIHOYHBIX
pedopM Ha KOMOMHATE, KaK U Ha OOJBIIMHCTBE POCCUNUCKUX MPEANPUATUH, HaYaJICAd PE3KUM
crnaJl 00beMOB IPOM3BOACTBA U peaju3allii, BbI3BAaHHBI BO MHOIOM HEyMEHHEM padoTaTh B
HOBBIX YyclioBusiX. KomruiekcHoe oOcienoBaHMe OpraHu3alMM, MPOBEIEHHOE BHEUTHUMH
KOHCYJIbTaHTaMH, TOKa3ajo, YTO HAa KOMOHMHATEe IOYTH IOJHOCTBIO OTCYTCTBOBAIM KakKue-
a100 3JEMEHThl COBPEMEHHBIX CHUCTEM YIIpPaBJIECHMS, T.€. BHYTPEHHSs cpela OpraHu3aluu
OKa3ajach HEaJeKBaTHOW M3MEHUBIIEICS BHEIIHEN CPEE.

VY reHepambHOro AMPEKTOpa OTCYTCTBOBAJA KBATU(UIMPOBAHHAS yIIpaBlIeHYECKas
KOMaHJ1a, 1 OH OBbUT BBIHYKJIEH BBIOJIHATH MHOTHE (PpyHKIMU cam. [Ipu 3TOM B aHOHMMHBIX
COLIMOJIOTMYECKUX MCCIIEOBAaHUSAX MPAKTHUYECKH BO BceX Oeax BUHWIM T€HEPaJbHOTO
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JUPEKTOpa, KOTOPBIM HE XOUeT OTJaBaTh CBOIO BiacTb. OH B CBOIO OY€pEb YTBEPHKIAET, UTO
T'OTOB K JOCJICIrHPOBAHUIO HOJ'IHOMO'—II/II\/'I, TOJIBKO BOT HHMKTO HC MOXCT pPCIIaTb BOIIPOCHL
kBanu¢unupoBanHo. [Ipu sToM B aknuoHepHoM oOmecTBe «XJIeOOMPOIYKT OTCYTCTBYET
KOMILJIEKCHOE ~ OOy4eHHE  YIpPaBJIEHYECKOr0  IIEpCOHAla, OTCYTCTBYIOT  JOJKHOCTHU
KOMMEPYECKOTO JTUPEKTOpa, JUPEKTOpa IO IPOM3BOACTBY, 3aKylkaM, (PHHAHCOBOTO
JTUPEKTOpA.

OcobeHHO cepbe3Hble NpPOOJIEMBI €cTh B O0JAcTH YIPaBICHUS HEPCOHAIOM
opranus3any, a OTACI KaJApOB BbIIIOJHACT TOJBKO TpPaAWIIMOHHLIC (bYHKI_[I/II/I, qacTo
OTPAaHMYMBASACH 3AKIIOYEHUEM TPYAOBBIX JIOTOBOPOB, O(OPMIICHHEM TPYIOBBIX KHHXKEK,
JeIonpou3BoACTBOM. OTnesl KaApoB aKIHMOHEPHOro obmecTBa «XJeOOmpoayKT» He
pa3BHBacT TaKWe 3JIEMEHTHl B pPadOTe C MEPCOHAIOM KakK IOA0Op IMEpCOoHaNa, aganTanus
nepcoHaina, OlLeHKa, mnpodeccuoHanbHoe pasButue U JAp. OTCyTcTBYeT 3(PeKTHBHASL
MOTHBAIMS TIEPCOHANA U MOHUMaHue ee HeoOxomumocTh. CHucTeMa CTUMYIUPOBAHUS TpPyna
HE OTBEYAET COBPEMEHHBIM TPEOOBAHUSAM: NMPHU HAIUYMH Pa3pabOTaHHBIX HOPM Tpylda €CTh
npoOyieMbl B OpraHu3aluy 3apa0OTHOH IuiaThl. Pesynmbrarbl Tpyma He yBSI3aHBI C
BO3HArpax/eHueM, He IPUMEHSIOTCS AUPPepeHIUPOBaHHbIE CUCTEMBI OIIATHI TPYAA.

Hamuno ecte TunmuHble NpoONEMBbl YNpaBICHHS W OTCYTCTBHE YIPABICHYECKUX
HaBBIKOB pPAa0OTBI B HOBBIX ycioBuAx. Ha komOuHare mnpoOiembl B (UHAHCOBOM U
MapKeTHHIOBOM CEKTOpax ymnpasieHus. OTcyTcTByeT ynpasieHue (UHAHCOBBIMU IOTOKAMH U
3arpaTamMH, HE IPOBOIWINCH pa3padOoTKa OrOpKeTa MO CTPYKTYPHBIM IOIPA3ICIICHUSM,
aHaJIM3 PBHIHKA, TIPEIIOYTCHUI KIIMEHTOB, IIOMCK HOBBIX ITOKYIIATeNIeH U T.11.

[Tpumep 2
MunuctepcTBO (PMHAHCOB

MunucrepctBo puHancoB Poccuiickoit denepanuu sBusercs (enepanbHbIM OpPraHOM
UCIIOJHUTENbHOM BracTu. DYHKIMM yNpaBieHUs NepcoHanioM B MuHucTtepcTBe (PUHAHCOB
Poccuiickoit  ®enepanuu  ocymiectsisier OTaen KaapoB ULEHTPaJbHOIO —ammapara M
rOCyAapCTBEHHON CITYXOBI.

B Mundune Poccuu cyiecTByeT yeTkas peryiaMEHTallus KaJpOBBIX TEXHOIOTHUH,
3adukcupoBanHas B [lonoxenusx u [Ipukazax Munucrepcrsa.

Vnpasienue mnepcoHasioM B MuHdpuHe Poccum xapaktepusyercs CleIyIOUMMU
O0COOEHHOCTSIMU:

® 3aKOHOJATEIILHO OIpENENIeH IPAaBOBOM CTATyC TOCYJApPCTBEHHBIX TI'Pa)KIAHCKUX
CIIy)KallluX, UX OCHOBHBbIE MpaBa U OOSI3aHHOCTH, a TaKXKe 3alpeThl W OrpaHUuYEHHUS,
CBSI3aHHBIE C MMOCTYIUIEHHEM Ha TPaKIaHCKYIO CIIY’KOY M €€ TPOXOKICHUEM.

® TpaXJAHCKUE CIYy)Kallue OCYIUECTBIAIOT CBOI JAEATEIBHOCT HAa OCHOBE
JOJDKHOCTHOTO PErIaMeHTa, B KOTOPOM 3aKpeIUIeHbl KBaIM(UKallMOHHBIE TpeOOBaHUS,
NpeabsABIsieMble K 3aMeIlaeMOil JIOJDKHOCTH, JOJKHOCTHBIE OOS3aHHOCTH, I€peYeHb
BOIIPOCOB, IO KOTOPBIM TPaXAAHCKUW CIyXKAalU{ BIIpaBe IPUHUMATh CAMOCTOSTEIIbHBIC
peleHus, ¥ IepeYeHb roCyAapCTBEHHBIX YCIIYT, OKa3bIBAEMBIX IPAXKJIAHAM U OPTaHU3ALIHSM.

e B 1eIIX 00ecreyeHus CUCTEeMaTHYeCKON OIIEHKH TpyJaa HMpPeAyCMOTPEHO, YTO OJUH
pa3 B TpH rojja rpaXkIaHCKUIN CITY KAl TOJKEH ITPOXOANTh arTeCTALMIO.

® 3aKperuieHa O0s3aTeNbHOCTh  HANpPABICHUS TPAXKIAHCKOTO  CIYyXallero Ha
npo¢eCCUOHANBHYIO MEPENOIrOTOBKY, MOBBIIIEHUE KBATH(PUKALMU WIN CTAXKUPOBKY HE pEXe
OJTHOTO pa3a B TPH roja.

e JleHEeKHOE BO3HAIPaXKICHUE IOCYIapCTBEHHOIO IPAYKIAHCKOIO CIIYKALEro 3aBUCUT
OT KaTeropyy U IPyIIIbI 3aMEIAEMOM TPakJaHCKUM CITyXKalllUM JOJKHOCTH, CTaXKa (BBICIYTH
JIeT), KJIACCHOTO YMHA, a TaKXKe BKJIIOYaeT HaJ0aBKU 3a 0COOble YCIOBHUS MPOXOKIIEHUS
CIIy>KOBbI, 32 pabOTy CO CBEICHUSMH, COCTABIISIIOIIMMH rOCYIapCTBEHHYIO TallHy U Jp.
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[Tpumep 3

Komnanwus Janon

[IpuHIMIIBI yIIpaBICHUS IEPCOHAIOM KOMITAHUH «J[aHOH»:

1. HenpepbiBHOE pa3BUTHE COTPYIHUKOB, O3BOJISIONIEE UM ObITh TOTOBBIMH K ITOCTOSIHHBIM

U3MEHEHHSIM.

2. VYiydiieHwe pe3ylbTaroB JEATEIBHOCTH 3a CYET BHEIAPCHUS IPOTPAMMBl Pa3BHTHS
PYKOBOIUTEIIEH.

3. Networking attitude — pa3BuTHe OpraHM3anMyd W HABBIKOB YCTAHOBJICHHS OTHOIICHHI

COTPYAHUYECTBA U OOMEHA.

Tecnoe B3auMozeiicTBue ¢ paOOTHUKAMH, OTKPBITBIN AHAJIOL.

5. YcraHOBIEHUE TMOJIUTUKM BO3HATPAXKICHMS, KOTOpass MOTHUBUPYET HalIUX JIHOJEH,
IOOUIPSAET 32 UHAUBUAYAJIBHBIE U KOMAHHBIC JOCTUKCHHUS.

6. Bueapenne nporpammsl «I1yTs «JlaHoHY.

&

I'pynmna «J/laHOH» CO3HATENHPHO NMPUHUMAET MOBBIIICHHBIE 0053aTENIbCTBA B 00IaCTH
COLIMAJIBHOM OTBETCTBEHHOCTH U CTABUT CBOEH LIENBIO CO3aBaTh YHUKAJIbHBIE BO3MOKHOCTH
JUIs MOTHUBALlUM W Pa3BUTHUSL COTPYIHUKOB BO BceM mupe. [loaToMy MBI MCHOIB3yeM psl
nepenoBslx HR-TexHonoruii, Kotopble €IuHBl Ul BCEX CTpaH: B KOMIIAHUM JIEHCTBYET
IpOAYyMaHHAsl KOMIICHCAIlMOHHAs CHUCTeMa, Oa3upyrolasics Ha €AMHOM KJacCHU(pUKAIUU
JOJDKHOCTEH  (TpeIupoBaHMHM),  YCHEIIHO  NPUMEHSAETCS  CUCTeMa  yIpaBJICHUS
3(pPEKTUBHOCTHI0O — OLIEHKA IE€pCOHAJA, IUIAHUPYETCS Pa3BUTUE Kapbepbl COTPYIHUKOB,
paboTaeT U3BECTHBIN MEXTyHAPOIHBIH KOPIIOPATUBHbIN YHUBEPCUTET «JaHOH».

B «/laHOH» perynspHO NIPOBOAATCSA MCCIECIOBAaHUS KOPIIOPATUBHOM KYJIBTYpbl H
IICHHOCTEH, ymoBiaeTBopeHHOCTH coTpyaaukoB (Danone People Survey). IMocie ompoca
00s13aTeIbHO (POPMUPYIOTCS Pa3HOOOPA3HBIE TIO COCTaBY MPOEKTHBIC TPYIIIBI IS BHEIPECHUS
ynyuymieHuid. Kpome Toro, Mbl H3ydaeM, HACKOJIBKO C(HOPMHPOBAHBI  KIIIOUEBbIE
yIpaBICHUYECKUE KOMIIETEHIIUN Y HAIIUX COTPYIHUKOB C TOMOIIbIO HHCTpYMEHTa «360°.

Komnanus «J/laHoH» OgHA W3 MEPBBIX Ha POCCHIMCKOM pBIHKE BHEApPWJIA THOKYIO
CUCTEMY JbIOoT — Benefit a la carte (no npunuumy «kaderepus»). CyTb NporpaMmbl COCTOUT
B TOM, YTO HAIld COTPYIHHKH HUMEIOT BO3MOXKHOCTh CaMOCTOSTENbHO (POPMHPOBATH CBOU
counanbHblii nakeT (puc. 1). Ha xaxmoro yenoBeka BbIAEISAETCS ONpPEIETICHHAs CyMMa JCHET,
U OH CaM pelllaeT, KaK ee MOTPaTuTh: MOWTH B CIIOPTUBHBIN Ki1y0, omIaTuTh oOydyeHue AeTeH,
OTJOXHYTh BMECTE C CEMbEN, OPOPMUTH CTPAXOBKY POAHBIX U OJIM3KHX...

OcHoBHas 3aaya — o06ecrednTh ObICTPOpACTYIIUi Ou3Hec «J{aHOH» COTpYIHHMKaMHU,
KOTOpbIE COOTBETCTBYIOT MHHOBALIMOHHOMY 1yXy KoMIaHuH. [IoToMy 4TO €qMHCTBEHHOE, YTO
MOJKET 3aTOPMO3UTH HAIIE Pa3BUTHE, — ITO HEXBATKA «IIPAaBUIIBHBIX» Jtoaed. HaMm HyxHO He
npocto HaOparb HMX, HO M OOYyYUTh B KOPOTKHE CPOKH, IOMOYb aJalTHpPOBAaThbCi K
KOpPIIOPaTUBHOM KYJBTYpE.

Bropoe BaxxHO€ HampaBlieHUE MOYKHO ONPENEIUTh KaK MOBBIILIEHNE OPraHU3allMOHHON
3 PEKTUBHOCTH — BHEJIPEHUE U pa3BUTHE MPOEKTHON METOI0JIOIHH, CONPOBOXKICHUE Oosee
JIECSATKA CTPATErNYECKUX MPOEKTOB KOMITAHUU.

W, HaxkoHen, HamMM TPETbUM  IPUOPUTETOM  SBISETCA  COXPAaHEHUE U
COBEPIICHCTBOBAHNE YHHUKAJIbHOM KOPIIOPATUBHOW KYNBTYpbl, OCHOBAaHHOM Ha 4YETBIPEX
OCHOBHBIX IPUHLUIAX: TYMaHU3M, OJIU30CTh, OTKPBITOCTh, SHTY3HA3M.

Bonpoc: onpenenuTs CTpaTeryio yIpaBlieHUs YEI0BEUECKUMHU PECYpPCaMHt, €€ TOCTOMHCTBA U
HEI0CTaTKU
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Tema: Texnonoeuu noobopa nepconana. Komnanus o npou3BoCTBY U IPOJaxe 4epes3
areHTCKYIO CeTh NMap(roMeprn U KOCMETUKH OTKpbLIa (unman B N-ckoit odnactu. [lepen
JUpeKTOpoM (uimnaia Oblia ocTabieHa 4Y€TKas 3ajja4a — OpraHu30BaTh padoTy ¢puinana u
yepe3 6 MecsIEeB BBINTH HA YPOBEHD IIpoAak He MeHee 40 MUIIMOHOB pyOsei.

[TepBbIM J1€710M HOBOSIBIICHHBIH TUPEKTOP MPOBEI UCCIEA0OBAHUE CPEIH areHTCTB 10 0100pY
nepcoHaja o0JIaCTH M 3aKJIFOUMII C OAHUM U3 HUX, UMEIOLIUM Haubosiee MOJ0KUTEIbHYIO
pemyTanuIo B roposie, J0roBop Ha nouck 60 areHToB 110 Ipojaxam.

AreHTCTBO IPOBENO paboTy cpeay CoUcKarelneil Oup Ky Tpyaa U uepe3 Mecll IPeICTaBUIIO
nupexTopy 70 KaHAMIATOB, 55 U3 KOTOPBIX AUPEKTOP OTOOPAJ B KaY€CTBE areHTOB 110
IPOJaXKaM.

Jiis oOydeHust areHToB ObLI MPUIVIAILEH CIIEHUAUCT 110 00yYEHHIO, CTOINYHAS
3HAMEHHUTOCTb, KOTOPBIH B TeUeHHUE 5 THEH 00ydasl areHTOB HaBBIKaM MPOIaXK, a CIICUAINCT

U3 EHTPaAJIbHOr0 0(hrca 3HAHUIO IPOLYKTOB JIMHEHKH KOMIIAaHHH.

B 310 Bpems aupexTop o3aiauniics MOMCKOM JOCTOMHOIO KaHAKuAaTa Ha JOJDKHOCTh
3aMEeCTUTEIs] JUPEKTOpa 110 IIPoaXkaM M Pa3BUTHIO areHTcKoi cetn. Hamryunmmm

KaH/IM/1aTOM TI0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aIMUHHMCTpALUU 00JIACTH, KOTOPOMY OBIJIO C/AETAHO MPEII0KEHHE.
Hanexxnpl Ha 3aMeCTHTENsI HOJTHOCTBIO OIIPABAAINCH YXKE Yepe3 Mecl] ero paboTHL.
braropapst ero crapanusiM Mara3uHbl Topojia, COCTOALIME Ha OanaHce 007acTH, 3aKyIWIn
IPOAYKLHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuiMoHoB pyOiieil. BoT Tonbko areHTcKast
CeTh 3a 2 Mecslia CBOETO CYIeCTBOBaHUs IIpuHecaa cymmy B pazmepe 470000 pyoneit. K
TOMY k€ U3 50 areHTOB K TOMY BPEMEHU OCTAJIOCh TOJBKO 9, OCTaIbHbIE BEPHYIUCH HA OUPKY
TpyAa WIK NEepeluIy Ha paboTy K KOHKypeHTaM.[{upeKTop ObUT BEIHYKAEH IOBTOPHO
00paruThecsl B areHTCTBO, KOTOpOE CHOBA NoJ00paiio eMy 50 areHToB, OJIb3YACh TEM KE
uctouyHukom. Y cHoBa B @wiinan ObUIM IpUITIALIEeHb] 3HAMEHUTOCTh U3 CTOIHIIBI U
CIIEIUAIICT U3 LIEHTPAJIBLHOTO o(uca, a yepe3 MecsI] paboThl areHTOB U3 BTOPOro Habopa
OCTaJIOCh TOJIBKO 5.

Marasunsl 00Jb111€ HUYETO HE MOKYIaJIH, IOCKOJIBKY Y HUX IPOU30IIJIO 3aTOBApUBAaHUE, U
JUPEKTOP ObLI BHIHYKJIEH YBOJIUTH CBOETO 3aMECTUTEINS, HOJTHOCTHIO UCIIOPTHB C HUM

OTHOIIEHHUS, U JIaXKe MOAYMbIBAJ O IPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BbI3BAIN B LIEHTPAIbHBINA O(UC U, BBICIYIIAB €r0 0ObSICHEHUS

OTHOCHUTEIIBHO CJIO)KHOCTEN B paboTe, yBOIWIN, @ PUIIHAJl 3aKPBLIN KaK HENepCIeKTUBHbIH,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CUX TOp HE yIUIH U3 N-CKoi
o0acTH.

Bonpocuwi:
1. Kak Bsl gymaere, nouemy ObL1 3aKphIT (umran’?
2. IlpaBunbHO 11 OBLT BRIOpaH MCTOYHMK /TS pUBIeueHus arenToB? Kak Ob1 moctynuinu
Brl Ha MecTe qupekTopa?
3. Ilouemy nupekTop ObLT BBIHYX/IEH YBOJIUTH CBOETO 3aMECTHUTES?
Tema: Texnonoeuu ombopa nepcouana

Cutyanus

Kpynnas toproBas xommnanusi «Mopan», pacnonoxenHas B Cankt-lIlerepOypre, B mae
2002 roga mpuHsiia pemeHre 00 oTkpsITHH B ExarepunOypre cBoero ¢uinana, IiaHupyeMbli
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000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMIAHHWH. BianenbIlbl M BhICIIEE
pyKoBOACTBO «MopaHay CrpaBeIIUBO MOJAraiu, YTO OJHUM H3 KIIIOYEBBIX (DAKTOPOB ycrexa
Ha PBIHKE SBJISETCS BBHIOOP MEPBBIX JIMI Quinaia. Pemmin Hadate ¢ MOMCKa PYKOBOAUTENS
¢unmana. J{OJDKHOCTH MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COINOCTaBHUMA C IO3UIIMEH
reHepalbHOrO JupekTopa ronoBHoro oduca. Ilpencrout ympaBisTh (UHAHCOBBIMU
MOTOKAaMU, HAJAXXWBAaTh OTHOIICHHUS C MECTHOW aJMUHUCTpalved, HapaluBarh 00bEM
nponax. B cBs3u ¢ atuM, Anekceld bunnOuH, reHepanbHbI AUpeKTOp KoMmanuu «Mopany,
PEIINI IMIHO 3aHATHCS OJJOOPOM CIICIIHAIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

Opna U3 BeAylIUX PEeKPYTUHTOBBIX KOMIIAHH MpeJCcTaBmiIa Ha paccMoTpernue «MopaHnay
CeMb KAHIUJATYyp, KOTOpbIE IO BceM (OPMaTbHBIM MPU3HAKAM COOTBETCTBOBAIHU
TpeboBaHusM. THiarenbHO MpOaHANU3UPOBAB aHKEThl, bUMTMOUH npuracui s IepBUYHOTO
cobecenoBaHus Tpex HanboJee MePCIEeKTUBHBIX KaHIU/IaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit Bnagumuposuy
bepesun

T'ennamuii UBanosuyu
Me:xenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3zoBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUH
WHCTUTYT

O6pazoBanue:
DKoHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckuii
HUHCTUTYT COBETCKON TOPTOBIIH

OnsIT pabOTHI:
PaGoran Ha 3aBoje B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna agena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C MTAPTHEPOM OTKPBLI IEX
M0 KOITYEHHUIO PBIOKI, eIle
gepes /IBa rofia OHU
3aKyMUIN YIAaKOBOYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIu TPOJaBaTh CBOIO
MPOAYKIIHIO HE TOJIBKO
COCEITHUM MarasuHam, HO U
1o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TeTIepPhb UIIET
paborty.

OnbIT paGoTHI:
[1o oxoHyaHnuu
yHUBepcUTeTa paboTran B
TOJBKO YTO OTKPBIBIIEMCS
COBMECTHOM TPEATIPUATHN
Oyxrairepom.
UYepes ron nepemien B
PaCTYIILYIO POCCUNUCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOTHKHOCTh 3aMECTUTEIS
IJIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOJKHOCTD
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIILTH HEBAXKHO,
u Cepreii nepeexai B
Mockasy.
PaGoran B OaHke
HauyaJbHUKOM KPEIUTHOTO
oTJena.
PaGora B 6anke mokasanach
bepe3nny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIMM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes rox
Iepelest B KpyInHyko
TOProBYI0 pupmy
PYKOBOAMTEIEM
PErHOHANBHOIO OT/IENA 110
IIPOAYKE 3aMOPOKEHHBIX
npoaykToB. B 1998 roay cetb
pacnanace, perioHaIbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTHM nepemien B
KOMITaHUIO-TTPOU3BOAUTENH
MPOJIYKTOB NMMUTAHUS,
BO3IVIABJISAJ TPYIITY 110
poJiakaM MaciI0KHPOBBIX
poayKTOoB. CunTaer
HACTOSIIYIO paboTy
MaJIONIPUBIIEKATEIBHOM C T.3.
NEPCIIEKTUB KapbePHOTO
pocra.
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3aMeTKU TeHepabHOTO JUPEKTOpa, CIEIaHHbIE UM BO BpeMs cOOeCe10BaHUIA:

ITetp SAnoBuy CkupTaHOB:
«Kpenkuit Xo3sCTBEHHUK», BHUMATENIbHbIH, yMEeT IOCTaBUTh 3aJady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/ICHUE YeIOBEKa ¢ aMOUIMAMH, C IEIOBBIMU Ka4eCTBAMHU, XOPOILIO
paszbuparomerocs B prHaHCcax, UMEIONIETO OOIUPHBIE CBSA3KM B MOCKBE M YMEIOILIETO CTPOUTH
OTHOIICHHS C BIACTBHIO.

I'ennaguit UBanoBny Mexxenko:
Nmeet xopoliue Je0Bbie Ka4eCTBa, KOMMYHUKATUBHBIC HABBIKHM, YMEET HAUTH MOJIXO]T K
cobecennuky [IposiBIsIET MHUITUATHBY, CTPEMHUTCS K CAMOCTOSI TEIbHOCTH.

Bomnpocsr:
1. ChopmynmupyiiTe TOCTOMHCTBA M HEJJOCTATKH KAXKIOTO KaHAH1aTa
2.Kaxo#t kanauaat 1oimxeH ObITh BoiOpaH? OO0CHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOH BapUAHT TCXHOJIOI'HH 0T60pa KaHAUAaTOB.

Tema: Texuonozus adanmauuu nepcornana

Curyauus

Onmner B. Obu1 puHAT Ha paboTy B Kommanuio «M...» B oT1en, KoTopbiM pykoBoaui [Terp K.
Ha miponutoit padore y Osera ObUT aBTOPUTAPHBIA PYKOBOAUTEIH, KOTOPBINA BCETIa CTPEMHEIICS
OBITH B Kypce BceX Jell B OT/IeNe, U Jr000e NeHCTBIE TODKHO OBLITO OBITh C HUM COTIIACOBAHO.
[TosToMy ¢ mepBbIX aHEH padoThl Oner moBen ceOs OYeHb aKTUBHO, CTapajics MPOU3BECTU
BIIEYATIICHWE Ha KOJJIET U, OCOOEHHO, HA CBOETO HEMOCPEACTBEHHOTO pykoBoauTens. OH
noctossHHO TpucTaBai K Ilerpy ¢ paccnpocamu. be3 ero coracus oH HE MOT TPHUHATH HHU
OJTHO pelieHue.
VY Ilerpa ObuT pyTro# CTHJIH PYKOBOJICTBA, OH IIEJIMKOM IOJIarajcs Ha KBaTU(DHUKAIIUIO CBOUX
MOJYMHEHHBIX U JOBEPsJ MM peuiarb BOMPOCHI caMoOCTOATENbHO. [loaTOMy uepe3 kakoe-To
BpeMsl OH CTaJ 3JIUThCS HA MOCTOSHHBIE BOMpPOChl OJera U OMHAXK/bI B MOBBIIICHHOM TOHE
BbIpa3ui cBoe HeAoBoabcTBO. Korma ke Omer mnomnbiTancs NOPOSBUTh HMHUIMATUBY H
MIPEJIOKUIT HOBOE pEIIEHUE MOCTABJICHHOU 3amauu, [leTp nuinb oTMaxHyncs, cka3aB: «Mbl
Tak He JenaeM...». Oner Obul 0OMKeH MOAOOHBIM OTHOIIEHHEM W Hamucall 3asBleHue 00
yxone. Iletp ymuBumics u, oOcynuB 3Ty curyaiuto ¢ OneroM, yOeIua €ro He CIENIUTb C
yBodbHeHHEM. [lo ero MHEHHIO, HEOOXOAMMO BO3HUKIIYIO MPOOIEMy peliaTh COBMECTHBIMHU
ycwusmu. J{mst aToro on obparmics k Ceernane E., MmeHemkepy 1o nepcoHaty, U MOMPOCHII
MOMOYb BBIAICHUTH U YCTPAHUTh MNPUYMHY HEJAONOHUMAHHUS, KOTOPOE BO3HHUKIO MEXKIY
PYKOBOJUTENEM U MOAYMHEHHBIM. Kak moctynute CBeTiaHe B TaHHOW CUTyalyu?

Bompocsr:
1. Yro HeoOxomumMo NUpeanpUHATH, 4TOOBl aaanrtanus Olera B KOJJIEKTHBE M K CTHIIIO

pyxoBozctBa Ilerpa nporuia ycrenrso?
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2. Kakue pexomMeHAalMd MOXHO JaTh [leTpy OTHOCHUTENBHO €ro TIOBEACHMS, Kak
PYKOBOJIUTENA?
3. Kak MOXHO yCTpaHUTh BO3HHMKIIEE HEIOINOHUMAHHE MEXIYy PYKOBOIUTEIEM M

MMOAYNHEHHBIM?

Tema: Texunonozus OYEHKU nepcoHala

Curyanus

ObecricueHre KadecTBa Bcerga OBUIO MPOOJEMON HOMEp OAMH s Kommanuu Ford.
Ananusupys aeictByromnryto Ha FOrd cucremy obecrieueHus: KadecTBa, €ro MCIOJHUTEIbHBIN
mupextop William Scherkenbach, oTBercTBeHHBIN 3a peann3aliuio 3TOW CHCTEMBI, MPHUILNET K
HEOXUJAAaHHOMY BbIBoAYy. OH ckazam: «[lo MoeMy MHEHUWIO, CHCTeMa OIICHKH pPabOThI
nepcoHana ecTb camoe OOoJblloe MPEensTCTBUE [UIsl  yIydllleHuss paboThl Jr000H
opraHu3anuny. BoT kak OH OOBSICHHII 3TO YTBEPIKICHHE.

= OneHKa KaXKA0ro pabOTHUKA M JOCTHUKEHHS UM KOHKPETHBIX WHAMBHUAYAIbHBIX 3a7a4
MOXXET HE CIOCOOCTBOBATH YCIEIIHON paboTe opranuzanuu B 1eiaoM. OHa MOAPHIBACT
KOMaH/IHbIN JyX.

= HekoTopple OpraHu3alyyd  YCTAaHABIWBAIOT IS OIICHKH [EpPCOHAla  CTaHIAPTHI
UCIIONHEHMUS. A Takas OIIeHKa MOXET CIIOCOOCTBOBATH MOOILIPEHHUIO MOCPEACTBEHHOM
paboTHL.

* bONBUIMHCTBO CUCTEM OIEHKH MMEIOT MHOXECTBO Kareropuii u rpaganuii. Hanpumep, no
UTOTaM pabOThl COTPYAHHK MOXKET TIOMaJaTh B KATETOPHH: «CPEIHUH YpPOBEHB
UCIIONTHEHUS», «HUXKE CPEIHEr0», «BBIIIE CPEIHEro», «BBIIAIOIINECS NOCTHUXKECHUS U
Oap. paboOTHHKH OOBIYHO CTPEMSTCS MONY4YHTHh HanboJiee BBICOKYIO  OIICHKY,
MPOABUHYTHCS Ha CIEAYIONIMI ypOBEHb, OCOOGHHO KOrJa »dTO MOAKPEIICHO
JIOTIOJTHATEIbHBIMU MaTepUAIBHBIMU cTHUMYyJaMu. OJHAaKO Ha caMmoM Jelie uX padora
MOKET OBITh M TaK BIIOJHE YIOBIIETBOPUTEIHHON, HEOOXOAMMOCTH €€ YIy4YIlEeHUs He
o0ycioBieHa 0ObEKTUBHBIMHU PUYMHAMU U TOTPEOHOCTSAMU phIHKA COBITA.

* PaGOTHUK MOXET TMOJYYUTh BBICOKYIO OIICHKY, OJHAKO pe3ylbTarbl pPabOThl MOTYT
3aBHCETh HE CTOJBKO OT JIMYHOTO BKJIAJIa, CKOJBKO OT KaueCTBa CHIPhS M MaTepHAJIOB,
paboTsl 06opynoBaHus. PaOOTHHKA MOTYT MOXBAIHUTh, XOTS OH ATOTO HE 3aCIy>KWJI, WIH
OOBHHHUTH B TOM, UTO OT HEr0 HE 3aBUCEJIO.

* BONBIIMHCTBO METOJIOB OIIEHKU KOHIIEHTPUPYETCS HA TOCTHXKEHUHN BBICOKUX PE3YIbTaTOB,
KOTOpPBIE MOXKHO YBHJICTh M OIICHHTH B JJAHHOM IepUoje. A 4pe3MepHOE BHHUMAaHUE K
JOCTIKEHUIO TEKYIIUX PEe3yabTaTOB MOXKET MPUBOJUTH K WTHOPHUPOBAHUIO, a MHOTIA
JNake BCTyIarb B IMPOTHBOPEYHE C JOCTMDKEHHUEM JOJITOCPOYHBIX IMeNed M 3ajad
pa3BUTHUS OpraHU3AIUH.

Bormpocsl
1. MoxHO 1M mNpenoTBpaTUTh HETaTUBHbIE MOMEHTBI, CBS3aHHBIE C OLIEHKOH

nepconana. Eciu na, To kakum o6pazom?
2. TlpennoxxuTe BapuaHT TEXHOJOTUH OLIEHKU MIEPCOHANA JUISl TAHHOW KOMITaHUU.

Tema . Texnonozuu npogeccuonanbHo2o pazeumus NepcoHand
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Curyanus

OOyyeHueM nepcoHajia B ceTu yHuBepcamoB (0kojio 600 COTpyIHUKOB) 3aHUMAIHUCh
BCErJa, HO OHO HE OBLIO LeHTpalin30BaHHBIM. CKaykeM, HOBBII Kaccup IpocTo paboTal psijaomM
¢ Oonee OMBITHBIM KacCHpOM, KOTOPBIA eMy Bce U 00bscHsI. Ho B mocneanue Tpu roga Ml
OTKpBIBAEM I10 MATh HOBBIX MarasmHoB. A KOIJla HauMHAellb IPUHUMATh Ha paboTy JroaeH B
MaccoBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TPOCTO HEIPPEKTUBHOM.
Ceifuac Mbl 00yyaeMm J[1B€ T'PYMIbl COTPYIHHUKOB: PSIOBBIX CHEIHMAIUCTOB (IIPOAABLIOB) U
aJIMUHUCTPATUBHBIX PaOOTHUKOB (CTapIIMX aJMUHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTapUIMX IPO/IAaBIIOB-KaCCUPOB).

[Tponasisl 00yvaroTess y HacC Ha 0as3e CIEUalbHOrO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIIMX IITaTHBIX TOPrOBBIX TOYEK), I7le 00OPYIOBaH y4eOHBIN Kiacc. 3aHATHS MPOBOISATCS,
KaKk IpaBWIO, B HEOONBIIMX Tpymmax u3 5-6 yenoBek B TeueHHe Tpex aHei. Craxepam
MPENoialoT TEOPHUIO, a TOTOM OHH TYT K€ B MarasmHe MPOXOIAT MPAKTUKY MO MIPUCMOTPOM
OTIBITHBIX MPOJABIOB. ATTECTYeT HOBHYKOB Y#npasieHue TPOAaX: CIEHUAINCTHl OLIEHUBAIOT
UX 3HAHWA W HAaBBIKM U JIeJAalOT BBIBOJ, CMOTYT JHM OHHM paboTarb CaMOCTOSITENIBHO.

AJIMUHHCTPAaTHBHOE 3BEHO YYHTCS 10 JPYrod mporpamme. MeHemKkepsl Ha3HAYalOTCs B
OCHOBHOM H3 YHCIAa Y€ OMNBITHBIX COTPYIHHUKOB: XOPOIIO 3apEKOMEHJIOBABIIHMIA ceOs
IPOJIaBell TIEPEBOAUTCS HA TOJDKHOCTH CTAPILEro KacCupa, CTapIInii KaCCHp — Ha JODKHOCTD
CMEHHOTO aJIMUHUCTpATopa U T. A. B 3ToM ciiydae oOydeHne MpOUCXOAUT, KaK MpaBuio, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecte. CTaXUPOBKA B HOBOM JOHKHOCTH JUTUTCS JBE
HE/leNU, ToCle 4Yero MPOBOAUTCS aTrTecTalus, IO pe3yJabraraM KOTOPOH COTPYIHUK
yTBepXkKAaeTcs (WIN HE YTBEP)KJIAeTCs) B HOBOM JTOJIKHOCTH.

Ho mpocnymars TeopeTHueckue JeKIUU BpeMsi OT BpeMEHU Mbl PEKOMEHIYEM U MHOTUM
HAIlUM CTapbiM paboTHUKaM. Bce aIMUHUCTpaTHBHBIC CITyXKAllMe Y HAC Y4arcs MO OIHOM
nporpaMme, HeCMOTPS Ha TO, YTO Y HUX paszHble 00SI3aHHOCTU. MBI clielluaibHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSAM, YTOOBI B KOMIIAaHMHM ObUIa B3auMo3aMeHseMOocTh. [Ipm Hamem
KOMIITAKTHOM IITaTHOM pAacClUMCaHUU OSTO OYEeHb BaxxHO. Poramus mnepcoHana y Hac
OCYILIECTBIISCTCS MOCTOSIHHO.

K Ham moCTOSHHO MOCTYMAaOT NPEIJIOKEHUS M0 MPOBEACHHUIO PA3IMYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, H3y4aeM, HO ITOKa HU Ha YeM HE OCTAaHOBUIIHCH.

Bce Bompochl, cBsi3aHHBIE C 00y4eHHEM B KOMIIAHUH, KYpUPYeT FeHepalbHbIA AUPEKTOP.
OH HaxXoAWUTCS B MOCTOSTHHOM KOHTAaKTE C OTJIEJIOM KaJIpOB, KOTOPBIA OpraHu3yeT o0ydeHHne u
arrectanuio. CrenuaiucTsl Mo NEePCOHATY PETYIISIPHO JTOKIAbIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOy4yeHHe MBI IpenycMarpuBaeM B ¢oHIe oruiaTel Tpyaa. Ha Gromxker 3710,
KOHEYHO, OIlpe/ieJIeHHast Harpy3Ka, HO OHa ce0s ONPaB/IbIBAET.

Bonpocsr:

1. Kakue metonsl 0OyueHus mepcoHaa enecoodpa3Ho HCIOIb30BaTh?
2. Kax ocymectBnsiercst onieHka 3((HeKTHBHOCTH O0yJICHHSI IepcoHaa?

Tema . Texnonoz2uu ynpaenenus Kapbepoii nepcorHana

Curyanus

Bb1 paboTtaete B KpynmHOM, AMHAMUYHO Pa3BUBAIOLICHCS KOMIIAHUHM MEHEKEPOM IO
nepcoHany. Komnanus cymectByer Oosiee IByX JieT. B CBsSI3M ¢ IMHAMHKOI CBOETO pa3BUTHUS
KOMITaHUSl TIOCTOSHHO CTaBUT TIepe]] COTPYIHHKAMU BCE HOBbIE U OoJjiee CIIOXKHbBIE
npodeccuoHalbHbIE 33a4M, YTO MO3BOJSET UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICHTH
CBOM MpodeccroHaNbHbI YPOBEHb.
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Y COTpPYIHHUKOB €CTb BO3MOXHOCTb M KapbepHOIrO pa3BuTHA. bu3Hec KoMIIaHUM
CHGLII/I(I)I/I‘IGH, HYXHBI JIFOJH, XOPOIIO 3HAKOIIUC CTO. PyKOBOIICTBO KOMITaHHUU MPECAIIOYHUTACT
BBIJIBUI'aTh HA MEHEPKEPCKHUE MO3MLUU YK€ paboTaroIluX COTPYIHHKOB, HEXelu Oparh Ha
9TH MO3ULIUH JIIOJEH «CO CTOPOHBI».

Heckonbko MecsleB Ha3za[ B KOMIIAHUU yX€ IIPOU3O0IIIO HECKOIbKO MEepeMELICHUI:
PYKOBOJIUTEISIMH OTAEJIOB ObUIM Ha3HAuYeHbl KBANU(UIIMPOBAHHBIE B CBOCH MNpPEAMETHON
00JIaCTH COTPYIHUKH, KOTOpBIE XOpOIIO ce0sl 3apeKOMEHJ0BaJd  3a BpeMs padoThl B
koMmanuu. [Tocne ux mepexoma MmosSBUIICS TENbBIN Psii MPOOIeM: CTaId HAPYIIAThCs CPOKHU 10
TEKyLUIMM 3aJayaM OT[ella, CYLIECTBEHHO CHU3MJIMCh II0Ka3aresid padoThl, MPOU3OIILIO
HECKOJIbKO KOH()IMKTOB C MapTHEPAaMH, COTPYAHUKH OTIEIIOB CTAJIX JIOTO3HA 3aCHKUBAThCS
Ha paboTe, HECKOJIBKO JaXe MOJyMBIBAIOT 00 YBOJIbHEHUHU.

Bb1 cumraere, uTo HEOOXOAUMO pa3padoTaTh CUCTEMY PAOOTHI C KaAPOBBIM PE3EPBOM,
TaK Kak 3TO NEpBbIH, HO HE MOCIEIHUN Cilydail mepeBoia COTPYAHHUKOB C IOBBILIEHHEM B
JIOJDKHOCTU. Y Bac €CTh CHHUCOK JIIOAEH, KOTOPHIX B CKOPOM OyAyIIeM OXHIaeT MOJOOHBII
nepexol, U paboTy ¢ HUMHU HY)KHO HA4YMHAaTh YK€ ceidac, 4ToObl OHU HE CTOJIKHYIUCH C TEMU
&Ke IpoOIeMaMu, KOTOpbIe BO3HUKIIN B PE3YIbTaTe COCTOSBIIETOCS MEPEBOA.

Bompocsr

1.ChopmynupyiiTe NpUIMHBI BOZHUKILIUX [TPOOJIEM.

2. Kak BBl ompenennTe, Kakiue HaBBIKU HEOOXOIUMO pa3BUBATH?

3. U3 xakux 6510k0B Oy/I€T COCTOSITH Ballla MporpaMmMa o padoTe ¢ KaApOBLIM pe3epBOM?
4. Kakum oOpa3oM Bbl OyzieTe BHEAPATH MporpamMmy Mo paboTe ¢ KaJpOBbIM Pe3epBOM B
Bameit Kommanuu?

Tema: MOI’I’ZMGCIL!M}I u cmumyiupoeaHue nepcoHaila 6 opearusayuu

Curyanus

B npousBoacTeennoit kommanuu «K...» OBLT MpoBeIeH OMpOC Cpear paOOTHUKOB
IIPOU3BOACTBEHHOIO U HHKEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LIEJIbIO BBIACHUTD, C KAKUMU
npobseMaMi OHM CTAJIKUBAIOTCS M YTO XOTEIH Obl U3MEHUTH B cBoel padorte. Korna nonsenu
UTOTH, 0OHapyXui, 4to 20 MPOLIEHTOB ONPOLICHHBIX HETOBOJIbHBI Pa3MEPOM OIUIATHI TPYAQ;
30 mporeHTOB OBUIM HE COTJIACHBI C TeM, KaK OPTaHU30BAaHO pPEIICHHE OOMIMX BOIPOCOB B
oraenax, U 50 MPOLEHTOB PECIOHJIEHTOB O003HAYMIM T€ MYHKTHl B ONPOCHHUKE, KOTOpbIE
yKa3bIBAJIM HAa HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyxiast pe3ylbTaThl ONpoca, TeHepabHbI AUPEKTOP
NpeUIOKUI PElIMTh 3aJady ¢ MOTHBAIMEl MepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHHUKOB
otaena nepcoHana. [Ipu sTom maBHOe TpeOOBaHUE 3aKIIOYATIOCh B TOM, YTOOBI peaau3arys
npeIoKeHN I He TpeboBasa O0JIbIINX MaTepualbHbIX 3aTpar.

Menemxep no omare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHHE, 4TO
JYYIIANA BBIXOA U3 3TOM CUTyallMH 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIIe
Mep Haka3zaHusi. B oTBeT Ha 3T0 MeHemkep mo ajgantauuu BajneHTnHa M. oTBeTHIiA, YTO
NepCOHAN HY)KJAeTCs B MOOLIPEHUH U Jydllle paboTaet, eciiu TpyJ Bo3Harpaxaarb. YToOwl He
yCyryOJTh pa3HOIIACHsl, TeHEPATbHbBIM JUPEKTOP PACHOPSAMICS: KaXKIOW M3 HUX BHECTH
CBOM TpeAJIoxKeHus B Omkaiiimme Bpems. Uepes /1Ba AHS OH MOJTYYHII ABa COOOIIEHHUS.

Om Ceemnanvl K., meneddcepa no oniame u MOmMueayuu NepcoHaAa:
«Pa3BuBasg TpEeANIOKEHHYIO paHee HACI0 U C LENbI0 AKOHOMHMU 3arparl Ha MOTHUBAIUIO
nepcoHana, mnpemiarato yupenuth “KyOok mepBeHcTBa — HaoOopor”. it 3TOro HY>KHO
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KyIIUTh KyOOK, BBIFPaBHpOBaTh Ha HeMm Haanuch “Camblii xymmuil corpyanuk!”. Bynem
CTaBHUTb €r0 Ha CTOJ TOMY, Y KOTO 3a Mecsll OyIyT Hauxy/uue nokazarenu padotsl. [lonararo,
YTO 3TO MOCIYKUT XOpPOLIMM CTUMYIOM Juid BceX. COTpyIHUKH H30 BCEX CHI OyayT
CTapaTbCsl HE MOIYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOPOLIEE, HET, JaKe
OTJINYHOE BBIIIOJHEHNE CBOUX JOJPKHOCTHBIX 00S3aHHOCTEM.
Om Banenmunwi M., meneosicepa no adanmayuu nepcoHana:
«Cunraro, 4TO MEpPCOHAJ HYKHO XBaJIWUTh, @ He pyrarb. [loaToMy mpeanararo opraHu30BaTh
JIOCKy TIo4YeTa, Kak B cTapble J0Ophie BpemeHa. Peanmuzanus 3TOH ujeud HE MOTpedyer
OONBIIMX PpacxXoloB, HO JJs HAIIMX IPOM3BOJCTBEHHUKOB 3TO OyleT TO 4YTO HAal0 —
nyOJIMYHOE MTPU3HAHUE BCETA MIPHUSTHO.

IIpenyioxkeHus MoKa3aauch JUPEKTOPY CIUIIKOM MPOCTBIMU, U OH 33JyMAaJICSl O TOM,
KaKylo OOIIYIO HJEI0 3a/1aTh MEHEDKEPaM O XapaKTepe MOTHBALMM, a TAK)KE KOMY IOPYYUTh
ee pa3padarblBaTh U PEaIN30BbIBATS.

Bomnpocsti:

1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 MOCTYIHUBIINX
MPEIIOKEHN;
2. KoMy nopyuutsb pa3paboTKy U peanu3aluio NporpaMMbl HEMaTEepUaIbHOTO
CTUMYJIMPOBAHUS;
1. Kak npoBepuTh KauecTBO IPOrpaMMbl HEMATEPUATHHOTO CTUMYIUPOBAHUS.

Tema:. Texuonozauu Y60/IbHERUA nepcornala

Curyauus

OOblyHasi KOMMepueckas KOMIIaHUs, HE MalleHbkas u He Oousbmas, cdepa
JESTEIbHOCTH..., @ TOYHEE TO, PaJd YEero KOMIIaHHS CYLIECTBYeT U pPAa0OTAET, 3a4acTyro
MPECTaBISIeTCd COTPYIHUKAM YeM-TO OTHAJCHHBIM, moutu 3demepHbIM. [opasgo Ommke
BOCIIPUSITHE CBOMX COOCTBEHHBIX 00S3aHHOCTEHN Ha cBoeM MecTte. Jla ¥ JacTo Ju 3arHaHHBIN
HECKOHYAEMO CpPOYHBIMH JI€aMU COTPYIHUK pPa3MBIIULIET O CBOEH polu B OOIBIIOM
OpraHu3Me I1eJION KOMITAaHUH?

Cnydaercsi, 4YTO Jake€ TeHEpalbHBIM JUPEKTOP MOXET BMACTh B TAKOE€ COCTOSIHUE IMOTEPH
BUJICHBS 1I€JIOT0 JIECa 32 OTACIIbHBIMU JIEPEBbSIMHU.

Kak pa3 B Takoli MOMEHT reHepaibHbld aupekTop Hukura moHsan, 4To OCTpO
HYXJaeTcs B MOMOIIHUKE. Yepe3 HEeKoTopoe BpeMs Ha JOHKHOCTh JUPEKTOpa HalpaBlICHUS
OBLT MPUHAT KBATHU(PHUIMPOBAHHBIA CHENMANUCT, HwuKkomai, KOTOpBI MPOU3BEN XOpoIllee
BII€YATIICHUE Ha coOeceloBaHUH, MOJPOOHO paccKa3zaB O CBOMX JIOCTHIKEHUSX Ha IMPOLUION
paboTe, OmbITE Ha PYKOBOASAIIEH MOIDKHOCTH. TpymoBOM CTa)x MOKas3bIBajl, YTO C MecTa Ha
MecTO OH He Oeraj, NMpuUYeM MOCIEAHHUM MecTOM paloThl Oblla M3BeCTHas KommnaHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (POpPMAalbHBIM MPU3HAKAM CHEIHAIUCT HETLTOXOH.
3aBaJibl 7€)1 HaJI0 CPOYHO Pa30uparh U CMBICHIA TAHYTH JajbIlle ¢ BHIOOPOM HET.

B nogunHeHne HOBOTO AUpeKTopa HampaieHus Hukomnas ObLTH OTBEIEHBI HECKOIBKO
pykoBoauTeneil nmpoektoB. Kak pa3 mpsimoe B3auMoneicTBUE C PYKOBOAUTEISIMU MPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPATHOE 3aHITHE T€HEPaJbHOTO AupekTopa HUKUTHL, Tpu 3TOM apyrue
HaIpaBJIeHUS CTPaJalid OT HEJOCTaTKa BHUMAHHUS C €r0 CTOPOHBI.

Hukonato OBLIO TOPYyYEeHO KOOPIMHUPOBATH pPabOTy pPYKOBOIUTENEH MPOEKTOB:
WCIIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJb 3a KaueCTBOM, TO €CTh, MO CYTH,
MEPENOKUTh HA CBOM TUIEYH YacTh 3a00T HukuThl. PykoBOIUTENM MPOEKTOB yXKe JHOBOJIBLHO
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IPOJIOJDKUTENIEHOE BpeMsi paboTany B OpraHu3allMd M ObUIM Ha XOpOILEM CYeTy Y
resepainbHoro aumpekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkomnaem u yxxe He oOwiancs ¢ pykOBOIUTENAMH IIPOEKTOB, Kak 3TO jenan npexiae. Hukura
HECKOJIbKO MECSIIEB TIIATEIHHO HAOIIOMANI 3a KakIbIM maroM Hukomnas, mogpo6Ho 060 BceM
paccrpaimBail U ObL1 JOBOJIEH HOBBIM AUPEKTOPOM HaIpaBJIECHUS.

[To mpolecTBUM HEKOTOPOrO BPEMEHH, KOorja padoTa, HAaKOHEL, BOLLIA B OIPEIEICHHbII
NOCTOAHHBIA puTM, Hukonail ctan ceroBate Ha paboTy OJHOIO U3 PYKOBOAMTENEH IPOEKTOB.
[To3xe mepemien K OTKPBITHIM kajio0aMm, a CITyCTs €Ille HEMHOT'O BPEMEHH U BOBCE TIPEATIONKHIT
B3Th Ha €ro MECTO JPYyroro 4einoBeka, koroporo Hukonail 3HaeT mo npexHell pabore Kak
OIBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yauBIeH TeM, Kak OBICTPO MOT'YT H3MEHMThCA Jroau. OH pemu
IIOTOBOPUTH JIMYHO € ITUM PYKOBOJIUTENEM IIPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP YTBEPHKAAJ,
yro Huxonaii, sikoObl, K HEMY OTHOCHUTCSI MPEIB3STO, (PAKTUUECKH, IPUIUPACTCS HA IIyCTOM
MeCTe, CTaBUT €EMY B BUHY Jak€ TO, Ha 4TO AJIEKCaHJIp KaK PyKOBOJUTEND MPOEKTA HE UMEET
BIIMSIHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HanpammBaics BBIBOA, YTO C €T0
€l1le HEKOIIa XOPOILIUM PYKOBOJUTEIEM IIPOEKTa AJIEKCAaHAPOM YTO-TO IPOU30LLIO, U OH CTaJl
pabotarb xyxe.

B KoHIIE KOHIIOB, I'€HEpalbHBIA AUPEKTOP CTaJl CKIOHATHCS K PELICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Huknra 3amymaincs, Kak OJAONTH K YBOJIbHEHUIO PYKOBOAUTENS IIPOEKTA, TO
OKa3aJICs B 3aMELIaTEIbCTBE.

Bot Tak npocTo no3Barh U NOIMPOCUTH YUTH IO COOCTBEHHOMY KEJIaHUI0, HU ¢ TOTO HU
C CEro, HUYEro XOpOIIETo HE CYIUIIO — MOUAYT CIYXHU B KOJJIEKTHUBE, 4TO, 1E€CKaTh, AUPEKTOP
MOXET B34Th U YBOJMTH 0€30 BCSKOM MPUYMHBI JHOOOT0 COTPYIHHMKA — a 3TO, KOHEYHO, HE B
Jy4lIyH0 CTOPOHY CKaKETCs Ha Ka4eCTBE TPYAA.

ITo mpemnoxenuto Huxonas pemeHo ObUIO MPOBECTH aTTECTALMIO PYKOBOAUTEIIS
IpOeKTa AJIEKCaH/pa Ha COOTBETCTBUE 3aHMMAEMOM OJKHOCTH, HAa KOTOPOH KOJJIErHaJIbHO
pELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. [l 3TON Lenu Aaxke ObUIO MOPYUYEHO IOPUCTAM
MOJATrOTOBUTh IMOJIOKEHHE 00 arrecrauud pabOTHUKOB Ha COOTBETCTBUE 3aHMMAEeMOM
nomwkHocTu. [locne ObuT cocTaBieH NMpUKa3 O MPOBEIEHUM aTTecTallMM, Ha3HadeHa Jarta,
o0bsiBlIeHa arTecTalMoHHas Komuccus. C mnpukazom AjekcaHap ObLI O3HAKOMJIEH IOJ
POCIIUCE.

B HazHaueHHylo nary AJleKcaHIp MpeacTan nepel 4jieHaMH KOMHCCHM, B KOTOPYIO
Bomen Hukura, Hukomaif, cexkperapp M mIaBHbI Oyxrantep. Bompocsl 3amaBail TOJIBKO
Hukonaii, cexperapp odopmisiiaa JUCTbI, TOATOTOBIECHHbIE OpucTaMu, HUKHUTa M Ti1aBHBII
Oyxraiarep HpPOCTO CIyIIadu. AJIEKCaHIp OTBeYasll Ha BONPOCHI, KaK CUYUTAN HY)KHBIM.
BeuepoMm emy mnpuHecan Ha O3HAKOMIICHME IIPUKa3 Ha €ro YBOJBHEHHME II0 PEUICHUIO
KOMHCCUU II0 INPUYMHE HECOOTBETCTBUS 3aHMMAcMOW JIOJDKHOCTH. BceMm coTpyaHukawm,
KOTOpbIE TaK WJIM MHA4Ye ObUIM B Kypce€ IMPOUCXOSIIET0, TOXKE CKa3aliH, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YAMBICHHMIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHJpP HE COOTBETCTBYET 3aHMMaeMOMN
JIOJDKHOCTH, U 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkAcH Komuccueil. Ha
MecTO AJleKCaHApa BbIIIET COTPYIHUK, KOTOPOIO TaK TOpsY0 pEKOMEHA0Ba HOBBIN AUPEKTOP
HaIlpaBJICHUS.

Anexcanp ObUI TOPaXKEH M OIIApalleH YBOJIbHEHUEM, OCOOCHHO 3alKChI0 B TPYOBOI
KHIDKKE: «TPYIOBOM JOroBOp pacToprHyT Ha ocHoBaHuu 1.3 4.l cr.81 TK P® B cBs3u c
HECOOTBETCTBHEM 3aHMMAaeMOM JIOJDKHOCTH WJIM  BBIOJMHsAEMOl paboTe BCieACTBHE
HE0CTAaTOuYHOM KBaldu(UKaluu, MOATBEPKACHHON pe3yiabraramu arrectauun». OH HE MOT
ce0e MmpecTaBUTh, KaK )K€ eMy Telepb YCTPOUTHCS Ha paboTy, KTO e €ro BO3bMET ¢ TaKUM
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CKIIEHMOM.
Bomnpocsr:

1. Kak 651 Bel momornu reaepansHoMy aupektopy Hukure, ecnu Obl OH 00paTuiics K Bam
3a IOMOUIBIO B PELICHUU CIOXKUBLICHCS CUTyalun?

2. Kak 051 BB HOMOTIH AsieKkcanapy?

[IpuMepHBIe BOOPOCHI IS IPOMEKYTOUHON aTTeCTalluU

1. Ponb u MecTo ynpaBiieHUs yIpaBJlIeHUs YEJI0BEUECKUMHU PECYpcaMt B CCTEME
YIIPABJICHUs OpraHU3aluen

2. VYnpaBieHHeE YeNOBEUYECKUMHU PECypcaMu Kak CHCTeMa

3. Mertonuka aynuTa 4yeJIOBEYECKUX PECYPCOB B OpraHU3aLUuU

4. Kiaccuduxanus 1 xapakTepUCTHKA CTPATETHil yIIpaBIeHUS YeI0BEUYECKUMU

pecypcamu B OpraHHU3aLMH.

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHH 1MoJ100pa rmepcoHaa

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH 110100pa epcoHaa

Knaccugukanus u xapakreprcTuKa COBpEMEHHBIX TEXHOJIOTHI 0TO0pa nepcoHana

Oransl pa3paboTKH U BHEAPEHUS TEXHOJIIOTUN 0TOOpa ImepcoHasa

© ©o N o O

Knaccugukanus u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTHIA aIanTalluy TIepcoHaa

10. Dransl pa3paboTKK U BHEAPEHUS TEXHOJIOTUH ajalTalliK [IepCoHaa

11. Knaccudukanus 1 XxapakTepuCcTUKa COBPEMEHHbBIX TEXHOJIOTHH OLIEHKH NepCOHaa

12. Dranbl pa3pabOTKK U BHEPEHUS TEXHOJIOTHH OIICHKH MEPCOHAa

13. TexHONOTHUS aTTeCTAIlUU TIEPCOHATIA

14. Knaccugukamus 1 XxapakTepucTHKa COBPEMEHHBIX TEOPUI MOTHBAIMM [TEPCOHATA

15. Knaccugukanus 1 XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHH CTUMYAMPOBAHUS
TPYILOBOM JEATEIBHOCTH IIEPCOHAIIA

16. Dranbl pa3pabOTKK U BHEPEHUS TEXHOJIOTHH CTUMYITUPOBAHHS TPYIOBOM
JEATENIBHOCTH IIEpCOHAa

17. Knaccugukaius 1 XxapakTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHI PO eCCHOHATEHOTO
pa3BUTHS NIEpCOHAIA

18. Dranbl pa3paboTKK U BHEAPEHUS TEXHOIOTHH MPO(HECCHOHATHHOTO Pa3BUTHS

nepcoHaina
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19. Knaccudukamus 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJOTHUHN YIIPaBICHUS Kapbepoit
nepcoHasna

20. Dranbl pa3pabOTKK U BHEIPECHUS TEXHOJIOTUN YIIPABJICHUS Kapbepol MepcoHaa

21. Knaccugukamus u XxapaKTepucTUKa COBPEMEHHBIX TEXHOJOTHH YBOJIbHEHUS
nepcoHasna

22. Drtanbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUHU YBOJILHEHUS IIEpCcOHAIa

6. YueOHO-MeToquYecKOe U HHPOPMALMOHHOE 0O0ecneyeHue JUCIUIIMHBI

6.1. C1MCOK HCTOYHMKOB U JINTEPATYPbI
Hcrounuku
OCHOBHBIE UCTOUHUKHI

HopmaTuBHEIC TPABOBHIC AKThI

Konemumyyuonnvie akmur Poccutickou ®edepayuu
Koncturynus Poccuiickoit @eaepannu (1993 1., ¢ mocneayrommumMu H3MEHEHUSIMH )
DedepanvHble 3aKOHbL

TpynoBoii komexc Poccuiickoit ®epepamun ot 30 nexabps 2001 . Ne 197-@3 (c
MOCJIEAYIOIUMU U3MEHEHUSIMHU )
3akoHn Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3anstoctu Hacenenus B Poccuiickoit
®Oenepanun» (C MOCICAYIOIIMMU U3MEHEHUSIMH )
®enepanbHblil 3akoH OT 12 guBaps 1996 . Ne 10-®3 «O npodeccroHalbHBIX COI03aX, UX
IpaBax U rapaHTUsX AEATEIbHOCTH (C MOCIEAYIOINUMU U3MEHEHUSIMH )

Axmut [Ipasumenvcmea Poccuiickoti @edepayuu
[Tocranosnenue IlpaBurtensctBa Poccuiickoit @eneparun ot 31 okradps 2002 r. Ne 787 «O
nopsake yrBepxaeHus EauHoro Ttapu@HO-KBaIM(UKAIMOHHOTO CIpaBOYHUKA padoT u
npodeccuit  padounx, EauHOoro KBadM(UKAIMOHHOTO  CHPABOYHUKA  JIOJDKHOCTEH
PYKOBOJIMTENEH, CIICUATMCTOB U CIYKAIHMX» (C MOCIEYIOINMHA H3MEHEHHSIMH )

Axmbi ghedepanvhvix 0peanos UCNOTHUMENbHOU 811ACMU

Obmepoccuiickuil  kiaccudukarop mnpodeccuit pabouux, JODKHOCTEH CHyXKalluX U
tapudubx paspsagoB OK 016-94, mpunsatr mocranoBineHweM [occranmapra Poccuiickoit
Ddeneparuu ot 26 gekadbps 1994 r. Ne 367 (¢ mocneayonmMMu H3MEHEHUSIMH )
KBanu@ukamoHHbIH CIIPaBOYHUK JODKHOCTEH PYKOBOJMTENEH, CHEIMATUCTOB U APYrHX

CIIy’KallluX, YTBEPKJeH nocTaHoBieHneM Muntpyna Poccuiickoit ®enepannnu ot 21 aBrycra
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1998 1. Ne 37 (c mocneayronuMy H3MEHEHUSIMH )

[ToctanoBnenne Muntpyna Poccuiickori ®@enepanmu ot 31 mekabps 2002 1. Ne 85 «O6
YIBEP)KJCHUU T[E€peyHed JODKHOCTeH M paboT, 3aMellaeMbIX MM  BBIIOJHSAEMbIX
pabOTHUKAMH, C KOTOPbIMH pabOTOJaTeNlb MOXKET 3aKIouarb MUCHMEHHBIE IOTOBOPHI O
MOJTHON MHAWBUAYaJIbHOW MIIM KOJUIEKTHUBHOH (OpHUranHoii) MaTrepuaabHONH OTBETCTBEHHOCTH,
a TaKk)Ke TUIOBBIX (HOPM JIOTOBOPOB O MOJIHOM MarepuaabHON OTBETCTBEHHOCTH
[Tpodeccuonanbuelii cranaapt «CHenuanucT MO YHPABIECHUIO I[EPCOHATIOM», YTBEPXKIEH
npukazom Munrtpyna Poccuiickoit @eneparun ot 6 oktadps 2015 . Ne 6911
[Tpodeccuonanpupiii cTangapt «CrenUainucT 1Mo MoaA0opY MepcoHaIay, yTBepKIeH MPUKa3oM

Muntpyna Poccuiickoit @eneparniuu ot 9 okTs10ps 2015 . Ne 717 u

I[OHOJ'IHI/ITGJH)HBIC HCTOYHH KU

HO‘[)MaTI/IBHI)Ie IIPaBOBBIC AKThI

DedepanvHble 3aKOHbL

®enepanbhbiil 3aKk0H 0T 25 urons 2002 1. Ne 115-P3 «O npaBoBOM MOJIOKEHUH MTHOCTPAHHBIX
rpaxzaan B Poccuiickoit @enepanun» (¢ HOCIEAYIOUUMU U3MEHEHHUSIMH )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O06
YTBEPXKACHUH TICPEYHS TSOKENIBIX pa0dOT W pabOT C BPEIHBIMH I OMACHBIMHU YCIIOBUSIMU
Tpyda, TpPHU BBHINOJHEHWH KOTOPHIX 3alpeliaercs MpUMEHEHHe Tpyda JKEHIIMH» (C
MOCIEAYIOIUMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurensctBa Poccuiickoit @enepanuu ot 25 despans 2000 r. Ne 163 «O6
YTBEPXKJACHUH TICPEYHS TSHKENIBIX pa0OT W paboOT C BPEIHBIMH I OMACHBIMHU YCJIIOBUSIMHU
Tpyda, TpU BBIMOJIHEHWH KOTOPHIX 3ampeliaercd MpUMEHEHHe Tpyda JIMI MOJIOXKE
BOCEMHA/IIIATH JIeT» (C MOCIEAYIOIMMHI U3MEHEHHSIMH )
[Tocranosnenue IlpaButenscrBa Poccuiickoit deneparuu ot 27 uroHs 2016 . Ne 584 «O6
OCOOCHHOCTSAX TPUMEHEHHUS TPO(ECCHOHANBHBIX CTAaHAAPTOB B YacTH TpPeOOBAHHIA,
00s13aTeNbHBIX 7151 IPUMEHEHUS TOCYIapCTBeHHBIMU BHEOIOMKETHRIMU (hoHIaMu Poccuiickoit
®denepanun, TOCyIapCTBEHHBIMU WIH MYHHUIIMITATLHBIMHA YUPEXKIESHUSIMU, TOCYIaPCTBEHHBIMH
WIH MYHUIUNAIBHBIMA  YHUTAPHBIMH TPEINPUATASIMHA, a TaKXkKe TOCYIapCTBEHHBIMHU
KOPIOpAITUsMH, TOCYITaPCTBCHHBIMUA KOMITAHMSMHM W XO3SHWCTBEHHBIMH OOIIECTBaMH, Ooliee
MATUACCATH TPOILICHTOB aKIUil (IoNieil) B yCTaBHOM KamuTale KOTOPHIX HAXOMUTCS B

FOCYHapCTBCHHOﬁ COOCTBEHHOCTH WJIU MYHHHHHaHLHOﬁ COOCTBEHHOCTH )
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Axmul ghedepanvHblx 0OpeaH08 UCHOIHUMENbHOU 81aCmU
[Tpuka3z Muntpyna Poccutickoit ®deneparuu ot 2 HossOpst 2015 . Ne 832 «OO6 yTBepKIeHUH
CIIPaBOYHHKA BOCTPEOOBAHHBIX HA PBIHKE TPYAA, HOBBIX U MEPCIEKTUBHBIX MPOQECCHii, B TOM
grciie TPeOyIIIUX CcpenHero mnpodeccHoHaNbHOTO 00pa3oBaHUsS» (C TMOCIEAYIOIIMMHE
MU3MEHEHUSIMU )
Oos13arebHast
VYmpasienue yenoBedeckumu pecypcamu / Jleitneka A.B., becnansko B.A. - M.:[lamkos u K,
2017. - 392 c.: [BBC, znanium.com]
VYipasiieHue 4eI0Be4eCcKUMHU pecypcamu : yuaed. mocodue / B.W. Epemun, FO.H. Illymakos,
C.B. XKapuxkos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee
oOpa3zoBanue: bakanaBpuar) [3bC, znanium.com]|
VYnpaBieHre epcoHalIOM OPraHU3aluK: CTPATET U, MAPKETHUHT, HHTEPHAIMOHAIM3ANNS : yIeOHOe
nocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2013. — 301 c. - [OBC,
znanium.com]
JlomosiHMTEILHAS
Orenka nepcoHasia B opranusanuu : yue0. mocobue / A.M. Acammes, [.I. Bykosuu, O.I.
Kupumnona, E.A. KocapeBa. — 2-e u3., uctp. u gom. — Mocksa : UTH®PA-M, 2018. — 171
c. + Jlom. marepuansl [DIEeKTPOHHEIN pecypc; Pexxum moctyna: https://new.znanium.com]. —
www.dx.doi.org/10.12737/24412. - TexcT : SIIEKTPOHHBIHA. - URL:
https://new.znanium.com/catalog/product/1007380

Texnuku ycnemHoro pekpyrmenTta / backuna T.B. - Mocksa :Aneniuna [1a6m., 2016. - 211 c.

- Tekcr : anexkrponnsiii. - URL: https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconanom opranuzamuu / [leitneka A.B. - M.:[lamxkoB u K, 2017.

- 288 ¢. [DBC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

WBanosa, C. [louck u oneHka jnHelHoro nepcoxania: [loppimenne 3ppeKTuBHOCTH U
CHIDKEHHE 3aTpat [ DnekTpoHHbIN pecypc]— M.: AJIBIITMHA TTABJIMIIEP, 2014. — 129 c.
[3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

KoHuenius KOMIETEHTHOCTHOTO TOAXOAa B YIpaBIE€HUU TmepcoHanoMm: Mounorpadus /
Kub6anos A.f., Mutpodanosa E.A., Konosanosa B.I. - Mocksa :HUIL[ UTH®PA-M, 2017. -

156 c. - Tekcr : anexrponnsiid. - URL: https://new.znanium.com/catalog/product/1010783

Kynpusnuyk E.B., llep6akosa O.B. YnpapneHnue nepcoHanoMm: acCCECCMEHT,
KOMILJIEKTOBAaHUE, aJlanTaius, pasButue: YuedbHnoe nocooue. - M.: UL PUOP: HULL Uudpa-M,

2012. - 255 ¢. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424
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https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424

AnanTanys nepcoHajia B pOCCHMCKMX OPTraHU3AlMAX: COLIMAIbHO-YIPABICHYECKUN aHaIu3
(Ha mpuMepe pabOTHHKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTAMH) : MoHorpadus / A.H.
[Ipommnaa. — MockBa : UHOPA-M, 2018.— 124 c.- Tekct : smektponHbiii. - URL:
https://new.znanium.com/catalog/product/1004397

VYnpasienue nepconanom B Poccuu: Teopusi, oredecTBeHHas U 3apy0OexxHas npaktuka. Ku. 2 :
MoHorpadwus / moxa pea. A.f. Kubanosa. — M . : UHDPA-M, 2014. — 283 c. - Tekcr :

anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/1039269

®oxkun K.b. Ynpapnenue kaapoBbsIM pe3epBoM: TeOpusl U npakThka: Monorpadus /. - M.:
HUI MTHOPA-M, 2014. - 278 ¢. [OBC, znanium.com]
6.2. [lepeueHnr pecypcoB HHPOPMAIMOHHO-TEIICKOMMYHUKAIMOHHON ceTH « HTepHeT»

1. Hepeuens Bl u UCC

Nent Haumenosanue
Jav

1 | Mexnaynapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B paMkax
HaIMOHAILHON moamucku B 2019 1.

Web of Science

Scopus

2 | [Ipodeccuonanbubie MOTHOTEKCTOBBIE B/], HOCTYIHBIE B paMKaxX HallMOHAIBHOMN
nommucku B 2019 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnst Taylor and Francis

3 | IIpodeccronanbupie MOMTHOTEKCTOBBIC B]]

JSTOR

W3nanus mo oOIIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
Onexkrponnas oudanorexa Grebennikon.ru

4 | KoMnbroTepHBIE CITPABOYHBIE IIPABOBBIE CUCTEMBbI
Koncynsrant [Lmroc,
I'apanTt

MunucTepcTBO TpyAa U counanbHoi 3amuThl PO. Opunuanbuelil caifiT. Pexxum nocryna:
Www. rosmintrud.ru

HaumonaneHbli coro3 kaapoBukoB. Oduimanbhelii caiit. Pexxum noctyna: www.kadrovik.ru

Hanumonaneubeiii coro3 "Yrupasnenue nepcoranom" (HaCOVII). OdunmansHbiii cailT. Pexxum
JocTyma: Www.nasoup.com

Kypnan «YnpaeneHune nepcoHanom». ApxuB HoMmepoB. Pexum npocryma: www.top-

personal.ru
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https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/

Kypnan «CripaBOYHHUK I10 YIPABJIECHUIO IEPCOHATIOM». ApPXHUB HOMEPOB. Pexum nocryna:
http://sup.pro-personal.ru

Kypnan «Menepxep no nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MoTuBanus u oriara Tpyaa». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypnan «O0yuenune & kapbepa». ApxuB HOMepoB. Pexxum nocryma: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy. ApxuB HomMepoB. Pexxum moctymna: WWW.reCnews.ru
WurepHer-xypHan «Pabora ¢ mepcoHamom». ApXuB HOMEpOB. Pesxxum goctyma: Www.hr-

journal.ru

1. MaTepl/laJIbHO'TeXHI/I‘{eCKOB odecneyeHue AUCHHUIIIIMHBI
HJ’IH IMPOBCACHUA JICKIIUHA U CECMHUHAPCKUX 3aHATUMN H606XOI[I/IM8 yqe6Ha;1 ayanuTopus,
06opyz[0BaHHa;[ KOMITBIOTCPOM, MYJIbTUMCAUA-IIPOCKTOPOM, IKPAHOM, ,Z[OCKOfI.

2. Ilepeuens I1O

Nort Haumenoanue 10 [IpouzBoautens Cnoco6
/m pacrpocTpaHeHus
(ruyensuonnoe unu
Cc680000HO
pacnpocmpatsiemoe)

1 Windows 10 Pro Microsoft JIMIEH3UOHHOE

2 MicrosoftOffice 2016 Microsoft JINIIEH3UOHHOE

8. ObGecneuenue 06pa3oBaTeIbLHOIO NMpoLECca AJsl JIML C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMM 3/10POBbSI  HHBAJU/I0B
B X04€ peajin3aliv JUCHUIIJIMHBI UCITOJIB3YIOTCA CIACAYIOINUE JOIMOJTHUTCIIBHBIC

METO/IbI OOyYEHHMs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHOW arTecTaiuu
06yqa101111/1xcsi B 3aBUCHMOCTHU OT UX MHAUBHUAYAJIbHBIX 0COOEHHOCTEN:

® IS CHEMNBIX U CIA00BUAAIINX:

- JeKuUu OQOPMIIIOTCS B BHUJAE DIEKTPOHHOTO TOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMITBIOTEpA CO CTICIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTieueHrEM;

- INHUCBMCHHBLIC 3aJlaHUSA BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CHCHUAIN3UPOBAHHBIM
ImporpaMMHBIM 066CHequI/IeM, WK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCa MHANBUAYaIbHOE paBHOMEPHOE ocBelieHne He menee 300 mokc;
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- NS BBINOJIHEHMS 3aJjaHUs NPU HEOOXOIMMOCTH IPEJOCTABISIETCS YBEINYMBAIOLICE
YCTPONCTBO; BO3MOXKHO TAK)KE UCIOIb30BAHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3aJjaHNs O(POPMIISIFOTCS YBEITMUEHHBIM IIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOMATCS B YCTHOM (pOpPME MIIM BBIMOJIHSAIOTCS B MTUCBbMEHHOU (hopme
Ha KOMIIBIOTEPE.

® Ui DIyXUX U CJIA00CIIBIIAIINX:

- JeKuuM O(QOpPMIIAIOTCS B BUAE 3NIEKTPOHHOIO JOKYMEHTa, MO0 MperoCTaBiseTCs
3BYKOYCHJIMBAIOILAs allllapaTypa MHAWBUIYAIbHOTO IOJIb30BaHUS;

- MUCHbMEHHBIE 33[aHUs BBIITOJHSAIOTCS Ha KOMITBIOTEPE B TUCbMEHHOU (hopMme;

- DK3aMeH M 3a4€T TMPOBOIATCS B MHUCHMEHHOH (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBeieHre B (hopMe TeCTUPOBAHUS.

e JUIS JIUL C HAPYUIEHUSIMU ONIOPHO-/IBUraTeIbHOIO anmapara:

- JEeKIMH OQOPMIISIOTCS B BHUJE IJIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO € IOMOIIbIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM ITPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOW (popMe MIIN BBIMOJIHAIOTCS B MUCBMEHHOU (popme
Ha KOMIIBIOTEpE.

[Ipy HEOOXOMUMOCTH TperyCMaTpUBAECTCsS YBEIUYEHHE BPEMEHHU ISl TONTOTOBKH
OTBETA.

[Iponienypa mpoBedeHHs MPOMEXKYTOUHOW — aTTecTauu A OOy4aroluXcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TNCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexxyTouHast aTTecTalysi MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Ipn MIPOBEJCHUU MPOLEAYPHI OLICHUBAHUS pEe3yNnbTaToB o0yuyeHust
IpeAyCMaTPUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOJMMBIX B CBS3H C
UHIUBUIYAJIbHBIMA ~ OCOOEHHOCTSAMHM ~ OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
NPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJb30BATHCSI COOCTBEHHBbIE TEXHUYECKHE
CpeAcTBa.

[IpoBenenne mpolenypbl OIEHMBAHMUS PE3YJAbTaTOB OOy4YyeHHUS [OIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs J0CTyn K HH()OpPMAIMOHHBIM M OubOIMOrpaduyeckuM pecypcaMm B
cetu MuTepHeT ans kaxzaoro oOyyaromierocst B (opMax, aJalTUPOBAHHBIX K OTPAaHUYEHUSIM

WX 3/10pOBbS U BOCHPUATHUS HHOPMAIIH:
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® JUIS CIENBIX ¥ CTaO00BUISIINX:

- B IeYaTHOM (hopMe yBEIMYECHHBIM HIPUPTOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popMme aynuodaiina.

e IS DIyXUX U CIa0O0CIHbIIIANINX:

- B meyatHoi (opwme;

- B (hOopMe AIIEKTPOHHOTO IOKYMEHTA.

e s OOYy4aOIIKXCS C HAPYLIEHUSIMU OIIOPHO-ABUTATENILHOTO alllapara:
- B Ie4aTHoi hopme;

- B (hOpMe IIEKTPOHHOTO TIOKYMEHTA;

- B popme aymuodaiina.

Y4eOHble ayIUTOPUM [UIsI BCEX BHJAOB KOHTAaKTHOM M CaMOCTOSITENIbHON paboThl,
HayyHass OWONIMOTeKa W WHBIE TOMENICHHS Uil OOYYEeHHs OCHAIICHBI CIEIHaTbHBIM
000pyIOBaHHWEM U YUEOHBIMU MECTAMH C TEXHUYECKUMU CPEICTBAMU OOYUCHHUS:

® IS CIENBIX U CI1a00BHUISAIINX:

- YCTPOICTBOM /JIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoit SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® IS TIyXUX U CIa0O0CIbIIIAITNX:

- aBTOMAaTHU3WPOBAaHHBIM pabOUYMM MECTOM Ui JIIONEH C HapylleHHeM ciyXxa u
cl1a00CIIBIIIAITIX

- aKyCTHUECKHI YCHIIUTEb U KOJIOHKHU;

e Uit OOYYaIOUINXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEIBHOTO anmapara:

- IepPeIBIKHBIMU, PETYITHPYEMbIMH dproHomudeckumu mapramu CHU-1;

- KOMHLIOTepHOﬁ TEXHUKOH CO CIehaIbHBIM MporpaMMHbBIM obOecrieucHrEM.

9. MeTtonnueckne MaTepuaJsbl

9.1. [InaHsl cEMUHAPCKUX 3aHATUN

Tema 1: Poib 1 MecTO ynpaBJieHHs YeJI0Be4EeCKHMHU pecypcaMu B CHCTeMe yIIpaBJIeHUs

opranusauueii (ounas gpopma — 2 uaca, ouno-3aounas — 1 uac, 3aounana — 0 uacoe)
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Bomnpocsl 1u1st 00CyKa1eHust

Yenoseueckuii (hakTop U €ro pojib B pa3BUTHH OpraHU3aIUH.

B3anmMocBs3b GyHKIIMHU YIpaBICHUS Y€JI0BEUECKUMHU PECypCaMHt € IPYTHMHU
(GYHKUIMSMU YIPaBJICHUS B paMKax OOIIed CTpaTerny OpraHu3aIii.
BHemnue u BHyTpeHHHE (AKTOPbI CPEIbl, ONPEEIIAIONINE MECTO YIIPABICHHUS

YeJI0BEYECKUMH pecypcaMu B oOlIIel cucTteMe yInpaBlieHUsl OpraHu3aluei

NcTounukn

. KouBenius MOT Ne 138 (1973 r) «O mMuHUManbHOM BO3pacTe JUisl IpUeMa Ha
paboty»

. Hexmapamuss MOT 00 ocHOBoOIOJIAralOIIUX MPUHIIMIIAX W TpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexa0ps.

. Tpynogoii kogekc Poccuiickoit denepanuu ot 30 gexabps 2001 r. (¢ nmocneayrmuMu
U3MCHEHUSIMU )

Oo0si3aTesibHAs JIUTEpaTypa

VYnpasnenue uenoBeueckumu pecypcamu / [leitneka A.B., becmansko B.A. -
M.:{amkoB u K, 2017. - 392 c.: [OBC, znanium.com]

VYrpasieHue yenoBeuecKuMu pecypcami : yueO. mocodue / B.U. Epemun, FO.H.
[Iymaxos, C.B. Xapukos ; mon pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272
c. — (Bricmiee o6pazoBanue: bakanaspuar) [9bC, znanium.com]

JlonoTHUTeIbHAS JIUTepaTypa

VYpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOeKHasl MPaKTHKA.
Mownorpadus./Tlog pea. A.5l. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,

znanium.com]

Tema 2: YnpapjieHue 4eJI0BeYeCKHMH pecypcaMu Kak cucrema (ounas popma — 4 uaca,

ouHo-3a0unasn — 2 uac, 3aounas — 1 uae)

Bonpocsl qi1s 00cykaeHust
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Llenb 1 ypoBHU yIpaBlieHUs YeJIOBEUECKUMH PECYpCaMU B OpraHU3alluu
OYHKIMY CUCTEMBI YIIPABICHHS YEJI0BEUECKUMU PECYpCaMU

[TpuHLIMIIBI YIIPaBIEHUS YETIOBEYECKUMHU PECypcaMu

e

Mertoasl ynpaBieHHS YEIOBEUECKUMU peCypcaMu

HUcTounuku
4. KonBenmmst MOT Ne 138 (1973 1) «O MUHHMMaIbHOM BO3pacTe I MpHUeMa Ha
paboTy»
5. Hexmapamust MOT 00 ocHOBomoJararmmux MPUHIUIAX U TpaBax B cdepe Tpyna //
Poccutiickas razera. 1998. 16 nexabpsi.
6. TpynoBoii koxekc Poccuiickoit ®deneparuu ot 30 nexkadps 2001 1. (c mocneayouumMu

U3MCHEHUSIMU )

Oobs13aTeibHas JIUTEpPaTypa

1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbsko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [3BC, znanium.com]
2.VrpaBiieHUE YeIIOBEYECKUMH pecypcamu : yuel. nocodue / B.1. Epemun, 10.H. Illymaxos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 c¢. — (Bricmiee
oOpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoJIHUTe IbHAS JINTepaTypa
1.Vnpaenenue nepconanoM B Poccun: mapaaurmel u npaktuka: MoHorpadus/Knb6anosA. 1.,
Hypakxosall.b. - M.: HUL] UH®PA-M, 2016. - 154 ¢. [OBC, znanium.com]|
2.YrpaBieHue nepcoHanoM B Poccun: Teopusi, oTedecTBEHHAs U 3apyOekHas MpaKTHKa.
Mownorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,

znanium.com]

Tema 5: Ayaut dejioBedeckux pecypcoB (ounas gpopma — 4 uaca, ouno-3aounan — 2 uac,

3aounas — 1 uaa)

Bonpocs! nu1s1 06cy:xaenunst

1. AYI[I/ITZ IMOHATHEC U CYIIIHOCTDH
2. CprKTypa IepcoHalia: opraHu3allMOHHad, NITaTHasA, (I)YHKI_[I/IOHaJ'ILHaH, conualibHasd,

poJieBas

3. Tlokasarenu ABWIKCHUS ICPCOHAJIA B OpraHUu3alu
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HUcrounuku
Konsenmss MOT Ne 138 (1973 1) «O MUHHMMAaIbHOM BO3pacTe I MpUeMa Ha
paboTy»
Hexnaparmuss MOT 00 ocHOBoIoNararonux NPUHIKIIAX U TpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexa6psi.
TpynoBoii xonekc Poccuiickoit @enepamuu ot 30 nexadps 2001 1. (¢ mociaeayromumMu
W3MCHEHUSIMU )
Oobmepoccuiickuii kmaccudukarop npodeccuil pabounx, MOIDKHOCTEH CIyXKalluX U
tapudubix paspsgoB  OK  016-94, npunaTr mnocraHoBieHueM loccrangapra
Poccuiickoit @enepanu ot 26 nekabps 1994 r. Ne 367 (¢ mocienyrolmuMu
U3MEHEHUSIMHU )
KBanugukanroHHbIA CHPaBOYHUK JOJDKHOCTEH pPYKOBOAMTENEH, CHEIHAINCTOB M
JIpYruX CIIyXalllMX, YTBEpXkKIECH IocraHoBiaeHueM Muntpyna Poccuniickont denepanuun
ot 21 aBrycra 1998 1. Ne 37 (c mocnenyromuMu N3MEHEHUSIMU )
[Tocranoenenne Muntpyna Poccuiickoit @enepaunu ot 31 nexkadps 2002 r. Ne 85 «O06
YTBEP)KJICHUHM TEpPEeYHEH MOKHOCTEM M padoT, 3aMellaeMbIX WM BBITOJIHIEMBIX
paboTHHKAMU, C KOTOPBIMHU pabOTOAATEh MOKET 3aKII0YATh MHUCbMEHHBIEC JOTOBOPHI O
MOJTHOW  WHAMBHUIYAJNbHOM WM  KOJUIGKTMBHOW  (OpuramHoil) MarepuanbHOM
OTBETCTBEHHOCTH, a TaKXXe THUIOBBIX ()OPM JOTOBOPOB O TMOJHOW MaTepHalbHOU

OTBETCTBECHHOCTH )

Oo0s3arenbHas quTEpPaTYpa

1. Ypasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnansko B.A. - M.:[lakoB u

K, 2017. - 392 c.: [3BC, znanium.com]

2.Y1paBlieHUE YeJI0BEUCCKUMU pecypcamu : yuel. mocodue / B.1. Epemun, I0.H. Illymakos,

C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bricmiee

obpa3zoBanue: bakanaBpuar) [ObC, znanium.com]

JonmosiHuTEILHAS JIMTEPATYpa
VYnpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOeKHasl IPAKTHKA.
Momnorpadus./Tlox pen. A.5. Kubanosa. - M.: THOPA-M, 2014. - 283 c. . [9BC,

znanium.com]

42



Tema 4: HopmaTuBHO-MeTOIMYECKOE 00eclieueHue CUCTeMbl YITPaBJIeHUs
YyeJioBeuecKUMH pecypcamu (ounas gpopma — 2 uaca, ouno-3aounas — 2 uac, 3aounas — 0,5

uacoe)

Bomnpocsl 1u1st 00Cy:Ka1eHust

1. HopmarmBHO-MeTOqMUECKOE 00ECIIEYeHNE CHCTEMBI YIIPABICHHS YeTIOBEUECKUMHU
pecypcamu: CyIIHOCTb U IIOHATHE

2. Kiaccuduxanus HOpMaTHBHO-METOAMUYECKOTO 00eCIIeUeH s CUCTEMbI YIIPaBICHUs
4eJI0BEUECKUMU peECypcaMu

3. JIoKyMEHTBI OpraHNW3alMOHHOTO, OPTaHU3AIMOHHO-PACTIOPSIUTEEHOTO 1
OpPraHM3allMiOHHO-  METOAMYECKOro Xapakrepa

4. HopmaTuBHO-CIIPaBOYHBIE TOKYMEHTbI

5. JIOKyMEHTBI TEXHUYECKOTI0, TEXHUKO-I)KOHOMHUECKOTO M SKOHOMUYECKOT0 XapaKkrepa

HUcrounuxku

1. Kouenuus MOT Ne 138 (1973 r) «O mMuHUMalbHOM BO3pacTe Juisl IpUeMa Ha
paboTy»

2. Jexnapamuss MOT 00 ocHOBomosararmolyx NpUHIMIAX W IpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexaOps.

3. Tpynogoii konekc Poccutickoit deneparuu ot 30 nexadbps 2001 r. (¢ mocaeayrommumMu
M3MEHEHUSIMU )

4. OOmepoccuiickuil ki1accupukarop npodeccuii pabodymx, JOIKHOCTEH CIyXallUuX U
tapudubx paspsgoB  OK  016-94, npunaT mnocraHoBieHueM loccraniapTa
Poccuiickoit ®eneparuun ot 26 gexabps 1994 1. Ne 367 (¢ mocrnemyroummu
U3MCHCHHSMHU)

5. KBanudukaumoHHBIH CIPaBOYHUK JOMKHOCTEH PpYyKOBOAWTENEH, CHEIHATUCTOB U
JIpYruX CIyXallluX, YTBEpXKICH rocraHoBiaeHueM Muntpyna Poccuniickonn denepanuun
ot 21 aBrycra 1998 1. Ne 37 (c mocnenyromuMu H3MEHEHUSIMH )

6. Ilocranoienne Muntpyna Poccuiickoit @eneparuu ot 31 mexadps 2002 . Ne 85 «O0
YTBEP)KJICHUM TepeuHeil IODKHOCTEeH M paboT, 3aMellaeMbIX WU BBITOIHIEMBIX
pabOTHUKAMHU, C KOTOPBIMU PabOTOAATENh MOXKET 3aK/II0YaTh MMCbMEHHBIE JOTOBOPHI O

NOJHOM  WHAMBUIYaJIbHOM WJIM  KOJUIEKTUBHOM  (OpUTagHOi) MaTepuanbHOM
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OTBETCTBEHHOCTH, a TaK)Xe THUIOBBIX ()OPM JOrOBOPOB O IOJHOW MaTepuasbHOM
OTBETCTBEHHOCTH»

7. Tlpodeccuonanbublii crangapT «CHequalucT MO  YIPaBICHUIO I[EPCOHAIOM,
yTBEpKIeH mpukazoM Muntpyna Poccuiickoit @enepauuu ot 6 oktsi0pst 2015 . Ne
691n

8. Ilpodeccuonanbubiii cTangapT «CrnenuanucT o mnoxdopy HepcoHasa», yTBEp:KACH

npukazoM Muntpyna Poccuiickoit @enepanuu ot 9 okTsi6pst 2015 1. Ne 717 1

Oobs13aTesibHAA IUTEPaTypa
1. Yopaenenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[lamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.YupaBlieHue 4eIoBeYeCcKuMHU pecypcamu : yuel6. mocodue / B.W. Epemun, FO.H. lllymaxos,
C.B. XKapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bsicmiee

obpasoanue: bakanaBpuar) [9bC, znanium.com]

JlonmoTHUTeIbHAS JTUTEpaTypa
1.Ynpasnenue nepconanom B Poccun: Teopusi, oreuecTBeHHas U 3apyOeKHas IPAKTUKA.
Momnorpadwus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,

znanium.com]

Tema 5 : CTparerun ynpapJjieHusi YyejioBedecKuMH pecypcamu (ounasn ¢popma —2 uaca,
ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! nus1 06cy:xaennst

2. Bzaumocss3b cTpareruu pa3BUTHUA OpraHu3aluu u
CTpaTeruu yrnpasJIEHHUs YEJI0BEUECKUMHU pECypcamMmu

3. JocrouHCTBa, HEJOCTATKU U 00JACTh MPUMEHEHUS CTPATETUH OPUEHTAIMU Ha CBOU
CHJIBI

4. JloCTOMHCTBA, HEOCTATKU M 001aCTh MPUMEHEHUS CTpaTerny NpuoOpeTEeH s TOTOBBIX

CIIeIaJIrucCTOB

44



5. JlocromHCcTBa, HEAOCTATKH M 00JIACTh MPUMEHEHHUS CTPATETHH MpHUeMa HeOOJIbIIOTO
KOJIMYECTBA BBICOKOKBATH(DUIIMPOBAHHBIX CIICIUAIUCTOB (BBIIOJIHEHUE BCEH pabOTHI
HEOOJIBIIMM KOJIMYECTBOM BBHICOKOKBATU(UIIMPOBAHHBIX CIICIIHATUCTOB)

6. JlocTomHCTBa, HEOCTATKU U OOJIACTH IPUMEHEHUS CTPATETUN NIPHEMa CIICITUATHCTOB

CpenHel KBanu(pUKaIIK, HO B JIOCTATOYHOM KOJTMYECCTBE

Oos13aTesibHAA IUTEPATypa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YrpaBieHHUE YeI0OBEYECKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UH®OPA-M, 2018. — 272 ¢. — (Bricmiee
obpasoBanue: bakanaBpuar) [9bC, znanium.com]
3.ApxwumoBa H.U., CenoBa O.JI. Ympasiienue nepconaniom opranusanuu.- M.: [Ipocmekr,
2016- ¢.7-37
JlonoJIHUTeIbHAS JIUTEPATypa
1.Vnpapnenue nepconanoM B Poccun: Teopusi, OTCUECTBCHHAS U 3apyOC:KHAS TTPAKTHKA.
Momnorpadus./Tlox pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [9BC,
znanium.com]
KoHTpoJsibHbIE BONIPOCHI
ChopmynupyiiTe OCHOBHYIO 11€Th TPUBJICUEHHUS [TIEPCOHANIa B OPTaHU3AIIHUIO.
CdopmymupyiTe TOCTOMHCTBA, HEAOCTATKH W O0JIACTh MPUMEHEHUS CTPATETUU OPHCHTAIIUN
Ha CBOU CHJIBI
CdopmynupyiiTe TOCTOUHCTBA, HEAOCTATKU U 001aCTh MPUMEHEHHUS CTPATErHH
MPUOOPETEHUS TOTOBBIX CIICIIHATUCTOB
CdopmymupyiiTe TOCTOMHCTBA, HEOCTATKHA U 00J1aCTh TPUMEHEHHUS CTPATETHH ITPHUEMa
HEOOJIBIIIOTO KOJIMYECTBA BBHICOKOKBANU(UIIMPOBAHHBIX CHEIIMATUCTOB (BHIMOTHEHNUE BCE
paboThl HEOONBIIUM KOJTMYECTBOM BHICOKOKBANU(UIIMPOBAHHBIX CIEIIHATUCTOB)
CdopmymupyiiTe TOCTOMHCTBA, HEOCTATKH U 00J1aCTh TPUMEHEHHUS CTPATETHH IMPHUEMa

CTMEIUAITMCTOB CpeTHEN KBAIM(PUKAIINH, HO B JOCTATOYHOM KOJTUYECTBE.

Tema 6: TexHoJI0rMM MOAOOPa NMEPCOHAJIA MPH NpUeMe Ha padoty (ounas gopma — 2
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uaca, ouno-3aounas — 1 uac, 3aounas — 0,5 uaac)

Bonpocsl 1u1st 00Cy:Ka1eHust

1. Texuosorwust moa0dopa nepcoHasa BhICIIEro 3BeHa — executive search,

2.Texnosorus moabdopa mepcoHana cpeaHero 3sexHa — selection,

3.TexHONOTHST MaccoBOTO IOA00pa MepcoHaza — mass recruitment.

4. TexHOJIOTHUS MOA00Pa MOJIOBIX CIICIUAIMCTOB U BBITYCKHHKOB BY30B -graduate recruitment
5.CpaBHuUTENbHAS XapaKTEPUCTHUKA CIIEUATU3UPOBAHHBIX UHTEPHET-CANTOB 110 TOA00PY
niepcoHasa

6.0co0eHHOCTH M000pa MepcoHaia ¢ UCIOIb30BaHMEM COIMATIBHBIX CETEH

7. cnonp30BaHue camta OpraHu3anuu 1Jisa n0ﬂ6opa ImepcoHaia

Oos3aresbHAs TUTEpaTypa
1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [3BC, znanium.com]
2. YpaBJieHHUE YeIOBEYECKUMU pecypcamu : yuebd. mocodbue / B.M. Epemun, F0.H. [llymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bsricmiee
oOpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|
JlonoJIHUTeIbHAS JIUTEPaTypa
backuna, T. B. TexHukn ycnemHoro peKpyTMeHTa [ DIeKTpoHHBIN pecypc|— 2-e u3.,
nepepad. u gon. — M. : AJIBIITMHA TTABJIMIIEP, 2014. — 288 c. . [9bC, znanium.com]
MBanoBa, C. [Touck u oneHka auHeHHOro nepconana : [loBeimenne 3pQpexkTUBHOCTH U
CHI>KEHHUe 3arpar [DnekrpoHHbii pecype]— M.: AJIBIIMHA ITABJIMIIEP, 2014. — 129 c.
[9BC, znanium.com]
Kubanos A.f., lypakoBa 1.b. YnpasineHnue nepcoHasoMm opraHu3aliu: CTpaTerus,
MapKEeTHHT, HHTepHAI[MOHaIN3aIus: YueoHoe mocooue - M.: HUL[ UH®PA-M, 2013 - 301
c.. [DBC, znanium.com]
VYnpasnenue nepconanom B Poccuu: Teopusi, oreuecTBeHHas U 3apyOeKHasl IPaKTHKA.
Mownorpadus./Ilog pea. A.5. Kubanosa. - M.: UTHOPA-M, 2014. - 283 c. . [OBC,
znanium.com]
KonTposbHbIe BONPOCHI
Kakune wmeronpl mombopa KaHIUAATOB  NPUMEHSIOTCS TPU IPAKTUYECKOW peanu3aluu

TexHojornu Executive Search?
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Kakne wmetonmel mondopa KaHAWIATOB  MPHUMEHSIOTCS TPH TPAKTHYECKOW pear3aliuu
texunonoruu Staff Selection?

Kakue wmetonmel mondopa KaHAWIATOB — MPHUMEHSIOTCS TPU TPAKTHYECKOW pear3aliu
texHonorun Management Selection?

Kakne wmeronbl mombopa KaHIUAATOB  NPHUMEHSIOTCS TPU MPAKTHYECKOW peann3aruu
texHonoruu Mass recruitment?

Kakoli caiit nienecoodpa3zHo UCIONB30BaTh IS TI0A00pa CIICIUAIMCTOB U PYKOBOTUTEIICH
CPEIHETO U BBHICIIIETO 3BEHA

Kakoii caiit rienecooOpa3Ho UCIOIb30BaTh [ MOA00pa CIEIHAINCTOB HA TTO3UITUN
HAYaJIbHOTO YPOBHS M pabOvHii IEpCOHA.

Kakyro conmanbHyI0 CeTh 11eIeco00pa3HO UCIOIb30BaTh IS MO00Pa «AIUTAPHBIX» KaJIPOB
CdopmynupyiiTe OCHOBHBIC ITpaBmIa pabOTHI MEHEIKEpa 10 MOA00PY MepcoHalIa ¢
COLIMAJIBHBIMU CETSIMU IpU N0J00pE MepcoHaia

Cdopmynupyiite TpeOOBaHUS K CAlTy opraHu3anuu s 3¢pGeKTUBHOTO Mo1dopa nepcoHana

Tema 7: TexHo10rHHM 0TOOPA NMEPCOHAJIA IPH IPHeMe Ha padoTy-(ounas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocs! 1151 06cyxneHust
HopmarusHo-nipaBoBoe obecrieueHre TEXHOIOTUN 0TO0pa repcoHata
OcCHOBHBIE 3TaIlbl TEXHOJIOIMH 0TOOPA MepCoHaa
METObI TPOBEPKHU MPOGECCUOHATBHBIX U IMYHOCTHBIX KaueCTB KaHIUIaTOB
Texnonorus nposenenus onorpaduyeckoro cobecenopanus CARE.
TexHoJIOTHS IPOBEICHUS CUTYAI[HOHHOTO coOecenoBanus STAR
Texnonorus nposeneHus: cobecenoBanus no kommnereHusm PARLA
CrpeccoBoe cobeceioBaHue

I[OHOJ'[HI/ITGHI)HI)IG MCTO/bI ITPOBCPKU KaHIUAATOB

© 0 N o g bk~ wbhPE

D¢ddexTuBHOCTH OTOOPA EPCOHANA

HUcTounuku

1.Konsennust MOT Ne 138 (1973 1.) «O MUHMMaIBHOM BO3pacTe ISl MpueMa Ha paboTy»
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2. Jlexmaparus MOT 00 ocHoOBomojararmmMx NpWHIUIAX W TMpaBax B chepe Tpyna //
Poccutickas razera. 1998. 16 nexaOps.
3. Tpymosoit xomexkc Poccuiickoii @enepanmu ot 30 mekadbps 2001 r. (C mocueayrommmMu

WU3MEHEHUSIMU )

Oobs13aTesibHAA IUTEPaTypa
1. Ynpasnenue uenoBeueckuMu pecypcamu / Jleiineka A.B., becmasnibko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YpaBiieHHUE 4eIOBEYECKUMU pecypcamu : yuebd. mocobue / B.M. Epemun, F0.H. [llymakos,
C.B. XKapuxkos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee

oOpaszoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoTHUTeIbHAS JIUTepaTypa
VYrpasienue nepcoHanioM B Poccun: Teopusi, oTeuecTBEHHAs U 3apyOe)kHas TIPAKTHKA.
Mownorpadus./Ilog pea. A.5l. KubGanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
Kubanos A.4., lypaxosa 1.b. YnpasneHnue nepcoHaioM OpraHu3aluu: CTpaTerus,
MapKeTHUHT, HHTEPHAIIMOHAIM3amus: Yyeonoe mocodue - M.: HUL] MHOPA-M, 2013 - 301

c.. [OBC, znanium.com]

KonTpoJibHbIe Bonpocskl
1. JlaiiTe onpeseneHrne TEPMUHA «OTOOP MEPCOHAIA.
2.CKOJIBKO 3TANoB BKJIIOYAET TUIIOBOH Mporece 0T0opa KaHIUAaTOB Ha I0JIKHOCTh?
3.B ueM 3akiroyaercs OCHOBHasl LeJlb aHalM3a 3asBUTENbHBIX JOKYMEHTOB INpU OTOOpE
KaHguaaTa Ha JOIKHOCTE?
4.B yeM 3akir04YaeTCsi OCHOBHAs II€b NpeBapUTENbHON 0TOOpOUYHOM Oecensl mpu oTOOpE
KaHJIUJaTa Ha JOJKHOCTb?
5.Ilepeuncnure OCHOBHBIE METOJbI MPOBEPKHU NMPOPECCUOHANBHBIX M JIMYHOCTHBIX KayeCTB
KaHJuJaTa Ha JOKHOCTD.
6.Kakue rpynmsl TeCTOB MOTYT IPUMEHATHCS ITPU 0TOOpE KaHIUAAaTOB Ha JIOJKHOCTH?
7. ChopmynupyiTe OCHOBHBIE II€TTH MPOBEACHHS COOECEIOBAHUS.
8.0OxapakTepu3yiTe OTIMYUTENbHBIE OCOOCHHOCTM  MPOBEACHUS  OHuorpaduyeckoro

cobeceIoBaHUs.
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9.Kakue TEXHOJIOrMM NPOBEAEHUS COOECENOBAaHUS MOTYT OBITh MCIIOJIB30BaHbl IMpU
IIPOBE/ICHUH CUTYAI[MIOHHOIO coOece10BaHus?

10.0OxapakrepusyiiTe OTJIMYUTENbHbIE OCOOCHHOCTH IPOBEIEHHs COOECenOBaHUs IO
KOMIICTCHIIUSM.

11.ITepeuncnute OCHOBHBIE CTAIMH MTPOBEACHUS COOECEIOBaHUSI.

12.0xapakrepu3yiiTe OCHOBHBIE IOKa3zaTeau APQPEKTUBHOCTH OTOOpa IepcoHansa B
OpraHu3aluHm.

13. OxapakTepusyiiTe OCHOBHBIE IOKa3aTes A3PPEKTUBHOCTH OTOOpa IepcoHaia B KaJpOBOM

ar¢HTCTBC.

Tema 8: TexHosiorusi afanTanuu MePcoHaa B opraHuzauuu (ounas gpopma — 2 uaca,

ouno-3aounasn — 1 uac, 3aounas — 0,5 uaca)

Bonpocsl 115 00cykaeHust
1.Apanranus nepcoHana: MOHATHE U CYIHOCTb
2.0Tanbl TPyI0BOM ajanTaluy rnepcoHaina
3. Buapl agantaliioHHBIX IPOTrpamMm
4.9¢dexTUBHOCTb afanTaly nepcoHaia
Paccmompenue npakmuueckou cumyayuu.

Oos3aTesbHAs TUTEpaTypa

Oos3aTesbHAs TUTEpaTypa
1. Ynpasnenue uenoBeueckumu pecypcamu / Jleiineka A.B., becnanpko B.A. - M.:[laikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2.Kubanos A.4., dypakosa M.b. YnpapieHnue nepcoHaioM OpTaHU3aIHNA; CTPATETHS,
MapKETHHT, HHTEpHAlMOHAMH3anus: Y4uebHnoe nmocoodue - M.: HUL] UH®PA-M, 2013 - 301
c.. [9BC, znanium.com]

JlonoJIHUTEeIbHAS JINTEPaTyPa

l.Ilpommna A.H. Apjanrauus mnepcoHala B POCCHMCKMX OpraHHU3alMsIX: COLUAIBHO-
yIOpaBjeH. aHanu3 (Ha TpuUMepe pPaOOTHHKOB C OrpaHW4Y. BO3MOXH.): Monorp. M.: HUII
NH®PA-M, 2014. - 124 c. [DBC, znanium.com]
2 Kympusauyk E.B., Illep6akoBa 0.B. VYipasieHue NEpPCOHAIOM: aCCECCMEHT,
KOMIUIEKTOBAaHHE, aanTaius, pa3Butue: Ydueobnoe nocodue. - M.: UL PUOP: HULL Undpa-

M, 2012. - 255 c. [BBC, znanium.com]

49



KoHTpoJibHbIE BONIPOCHI

1 JlaiiTe onpeneneHrue TEpMHUHA «adanTaIus.

2 KakoBa ocHOBHas 11e/1b aiantanuu paboTHUKA?

3. OxapakTepu3yiTe 1Ba OCHOBHBIX HAMPABIICHUS aJlallTalliU [IEPCOHAJIA.

4 ChopmynupyiiTe OCHOBHBIC 3a/1a4M aJJaNITAI[MK [TEPCOHATA B OpraHU3aIl1H.

5 [TepeurciiTe OCHOBHBIE 3TAIBl TEXHOJIOTHYECKOTO MPOIIecca alallTalluy epCoHaIa B
OpraHu3aIuy.

6. Kakue agantanmoHHbie MEpONIPUATHS TPOBOSATCA Ha dTane «BBenenue B
JIOJDKHOCTBEY?

7. UTto BKJIIOYAET TUIAH CTAHOBJICHUS HOBOT'O PAOOTHHUKA B OpraHU3AIMH?

8. JIst KakuX KaTeropHi mepcoHaa mejrecoo0pasHo pa3padaThiBaTh pa3HbIC BUIbI

aJaNTallMOHHBIX pOrpamMm?

9. OxapakTepu3yiiTe OCHOBHbIE CTAJHH MPOLIECCa a1aNTalluy IIepCcoHaa.

10. [lepeuncnure OCHOBHBIE MIPU3HAKU J€3adaNTallud PAOOTHUKOB.

11.  OxapakTepusyiiTe nokaszarenau 3QpPEeKTUBHOCTH TEXHOJIOTHH aJaNTalluy [IepcoHaIa B
OpraHu3alIiu.

Tema 9 : TexHoJiorusi OeHKH nepcoHaaa (ounas gpopma — 2 uacos, ouno-3aounasn — 2
uaca, 3aounas — 0,5 uaca)

Bonpocs! nus1 06cy:xaennst

OreHka nepcoHasna: MOHATHE U CYIIHOCTb
Meto/bl OLIEHKH MepcoHalia
TexHomorust oneHKu mepcoHana Mmertomom Management by Objectives (ympasienue 1o
EeJIsIM)
TexHoONMOTUs OLEHKH KIIt0UeBbIX Mokazateneit a¢pextuHocTH (KPI) paboTHIKOB
Texnonorus LlenTpa oneHku nepconana «Assessment Center»
HUcTrounnku

TpynoBoii komekc Poccwmiickort ®enepammu ot 30 nexabpst 2001 r. (C mocimeayrommMu
WU3MEHEHUSIMU )

Oos3arenbHas TUTEpPaTYpa
1. Ynpasnenue yenoBeueckumu pecypcamu / Jlelineka A.B., becnanbko B.A. - M.:JlamikoB u

K, 2017. - 392 c.: [DBC, znanium.com]
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10.
11.
12.

2. YripaBieHHUE YeI0OBeYeCKUMH pecypcami : yued. mocobue / B.U. Epemun, FO.H. Illymakos,
C.B. XKapuxkos ; mox pen. B.U. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bsiciee

obpasoBanue: bakanaBpuar) [9bC, znanium.com]

JlonoiHUTeIbLHAS JTUTEpPaTypa
1.BepxoBues A.B. AtrecTtanus paboTHUKOB opranu3aiuu /. - 3-€ uza. - M.: HUL Uadpa-M,
2013. - 32 c.: [@BC, znanium.com]
2. Acanues,A.M., Bykosuu I'.I"., Kupumnosa O.T'., KocapeBa E.A.Ouenka nepconasna B
opraam3anuu - M.: HUL] TH®PA-M, 2016. - 200 ¢ (Bsicmiee o6pa3oBanue: Marucrparypa).
[DBC, znanium.com]
3. Ympasnenue nepconanoMm B Poccun: Teopusi, OTe4eCTBEHHAS U 3apyOeskHask MPaKTHKA.
Mownorpadus./Tlox pen. A.Sl. Kubanosa. - M.: THOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KoHTpoJsibHbIE BONIPOCHI

[aiite onpeneneHue TEpMHUHA «OLIEHKA IIEPCOHAIIAN.

B ueM 3akitodaercst cyTh S3KCIEPTHOTO MOJIX0/1a K OLEHKE MepcoHaia?

Onpeznenure 00;1acTh NPUMEHEHUS SKCIIEPTHOTO MOJX0/1a K OLIEHKE MepcoHaa.

B 4eM 3akiro4aeTcs cyTh HHCTPYMEHTAJILHOTO OX0/A K OLIEHKE IIepcoHaa’?
Omnpenenure 001acTh NPUMEHEHUS HHCTPYMEHTAIBHOTO MIOIX0/A K OLIEHKE IIEPCOHAA.
OxapakTepu3yiiTe OCHOBHbIE METO/IbI OLICHKH IepCOoHaIa.

B uem 3akitouaercst cyTh MeTo/1a GaJIbHOM OLIEHKH MepcoHaa?

B yem 3axmrodaercss oTIMuYME METOJa CBOOOJHOTO BHIOOpPA OT METOJa MPUHYIUTEIHHOIO
BBIOOpa?

Yro Takoe KOAPPHUIHUEHT KOMIETEHTHOCTH pabOTHHUKA?

B 4em 3aknrogaercs cyTh METO/A OLICHKH nepcoHana «360 rpaxycos»?

B dem 3akmouaercs Texnonorus Lentpa onenku nepconana(Assessment Center)?

HepetmanTe OCHOBHBIC JIEMECHTEI CUCTEMBI KOMIIEKCHOM OICHKH nepcoHalia.

Tema 10 : TexH0JIOrHH AOTIOJTHUTEIBHOIO MPO(eCCHOHATHHOIO Pa3BUTHSI IEPCOHAJIA

(ounas gpopma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 0,5 uaca)
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Bomnpocsl 1u1st 00CyKa1eHust
[TpodeccronanbHOE pa3BUTHE TEpPCOHANA: MOHATHE U CYITHOCTb
Bunst u hopMmel npodeccroHaIbHOrO pa3BUTHS MEpCOHAma
Mertozsl mpodeccHoHaILHOTO 00yUeHHs TepcoHaa
Koyuunr kak meton mpoheCcCHOHALHOTO Pa3BUTHS PAOOTHHKOB

VYnpasneHnue npopecCHOHaIbHBIM Pa3BUTHEM TI€pCOHANA

o o k~ w nNnoe

OddexTuBHOCTh MPODEeCcCHOHANTBHOIO Pa3BUTHS IepCcOHaNa

Oos3aresbHas TUTEpPaTYpa
1. Ynpasnenue uenoBeueckuMu pecypcamu / Jleiineka A.B., becrmanbko B.A. - M.:JlamkoB u
K, 2017. - 392 c.: [OBC, znanium.com]
2. YpaBJieHHUE YeIOBEYECKUMU pecypcamu : yueb. mocobue / B.. Epemun, F0.H. [llymakos,
C.B. Xapuxkos ; nox pexn. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272 ¢. — (Bricmiee

oOpa3zoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoIHUTeIbHAS JTUTepaTypa
1.Vnpasnenue nepconanoM B Poccun: Teopusi, oTeuecTBEHHas U 3apyOexHas IPaKTHUKa.
Mownorpadus./Ilog pea. A.S. Kubanona. - M.: UHOPA-M, 2014. - 283 c. [OBC,
znanium.com].
2. Kubanos A.Sl., [lypakoa N.b. YnpaBineHue nmepcoHaaoM OpraHW3aI[uu: CTPATETHS,
MapKEeTHHT, HHTepHal[MoHaIu3aus: YuebHoe nocodbue - M.: HUL[ UH®PA-M, 2013 - 301 c.
[3BC, znanium.com]

1.

KOHTpO.]II)HI)Ie BOIIPOCHI

Haiite onpenenenue tepMuHa «O0yueHne nepcoHana

OxapaxTepu3yiiTe OCHOBHBIE ()aKTOPBI MOBBIILIEHHUS POJIU MPO(HECCHOHAIBHOTO MOTEHIIHAIa
NIepCOHaNa B Pa3BUTHUN OpPTraHU3AIHH.

[lepeuncnuTe OCHOBHBIE TPHUHITUITBI O0YYEHUS B3POCIIBIX.

Kakue cymiecTByIOT BUbI JONOIHUTEIBHOTO MPO(hECCHOHATEHOTO 00pa30BaHUs
pabOTHUKOB?

OxapakTepu3yiiTe OCHOBHBIE METO/IbI O0yUEHHS Ha pabodyeM MecTe.

CdopmynmpyiiTe TOCTOMHCTBA U HEJJOCTaTKU METOJI0B 00yUYeHHs Ha pabodyeM MecTe.
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7. OxapakTepHu3ylTe OCHOBHBIE METOJIbI OOyUEHHs BHE pabodero mecra.

8. CdopMynupyiiTe JOCTOUHCTBA U HEIOCTATKU METOAOB 00y4ueHUs BHE pabodero Mecra.

9. B uyewm 3akmovaercs cyTb Metoaa ooydenus «Buddyingy ?

10.
11.
12.
13.
14.
15.

B yewm 3akmogaercs cyth MeToa ooydenus «Shadowingy ?

B 4yem oTianuuTensHbIE OCOOCHHOCTH METOAA O0YUCHHS «KOYUHUHT»?

OxapakTepu3yiTe MOoAX0/Ibl K aHATU3Y MOTPEOHOCTHU B 00y4eHUU PAOOTHHUKOB.

B gem 3akmrouaeTcs CYTh KOHICIIIHHU «OIICPECIKAIOILICT O 06y‘leHI/I${?

[lepeuncnante OCHOBHBIE STAlbI YIPABICHUS 00yYEHHEM TEPCOHANIA B OPraHU3aIHH .

Oxapakrepu3yiTe Mo/ieb OlleHKH d(hdekTuBHOCTH TpeHuHra Jlonansaa Kupknarpuka.

Tema 11: TexHos10ruu ynpapjieHus Kapbepoii nepconana (ounas ¢popma — 2 uaca, ouno-

3aounan — 2 uaca, 3aounasn — 0,5 uaca)

> wnp e

Bonpocs! 1151 06cy:xaeHnst

Kapbepa: nonsitue u CylHoCTh
Buabl 1 TUTIOBBIE MOJIENN KapbEPBI
KoHnueniuu ynpasneHus kapbepoil nepcoHana

O} PexTUBHOCTH yIpaBIeHUS Kapbepoil epcoHana

Oos3aTesbHAs TUTEpaTypa
VYrpasnenue yenoBeueckumu pecypcamu / Jleitneka A.B., becnansko B.A. -
M.:{amkoB u K, 2017. - 392 c.: [OBC, znanium.com]
VYrpBieHue yenoBeueckuMu pecypcamu : yued. nocobue / B.1. Epemun, 10.H.
[IIymaxos, C.B. Xapukos ; mox pen. B.1. Epemuna. — M. : UH®PA-M, 2018. — 272

c. — (Bricmee o6pazoBanue: bakanaspuar) [9bC, znanium.com]

JlonoTHUTe IbHAS JIUTepaTypa

CortnukoBa C.U. YmpasieHue nepcoHaaoM: IejoBas Kapbepa: YueOHoe mocodue. 2-¢
u31., nepepad. u gomn.-M.: UL PUOP, HUL] UH®PA-M, 2016. - 328 c. [OBC,
znanium.com]

VYpareHue KaapoBbIM pe3epBoM: TeopHs U npaktuka: Monorpagus / K.b. ®okus. -

M.: HUL] UTHO®PA-M, 2014. - 278 c. [3BC, znanium.com].
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10.

11.

12.

13.

14.

KonTposbHbIe BONpoCchI

JlaiiTe onpenesieHne TEpMUHA «Kapbepay.
OxapakTepu3yiiTe OCHOBHBIE CBOMCTBA KAPHEPHOT'O MPOCTPAHCTBA OPraHU3ALINH.
Chopmynupyiite HeOOX0IUMBIE YCIOBUSMH Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiliTe OCHOBHBIE JTallbl KAPbEPHI MEHEIDKEPA.
B yeMm 3akitodaercs cyTh rOpU30HTaJIbHON (MpodeccHoHaIbHOM) Kapbepbl paObOTHHUKA?
B 4em 3akiogyaercs CyTh BEpTHKAJIBHOW (YIpaBICHYECKOH) Kapbepbl paboTHHKA?
OxapakTepu3yiiTe OCHOBHbBIE MOJEIIN KapbeEPBI.
Cdopmynupyiite OCHOBHBIE 3aJaul CyOBEKTOB YIpAaBICHUS Kapbepoll paOOTHUKOB B
OpraHu3alyHy.

Uro sBNSiETCS OCHOBHBIM MHCTPYMEHTOM DPa3BUTHSA NPOQPECCHOHATHHON (TOPH3OHTAIBHOM)
Kapbepbl?

Uro sBiseTCS OCHOBHBIM HHCTPYMEHTOM DAa3BUTHUSA JIOJDKHOCTHOM (BEPTUKAIbHOU )
Kapbephbl?

Oxapakrepusyiite TEXHOJIOTHUIO YIIPaBJICHUS Kapbepou «IlimannpoBanue
3ameH (Replacement Planning)»?

Oxapakrepu3yiiTe TEXHOJOTUIO YIpaBileHUs Kapbepoil «llnaHnpoBanue npeeMcTBEHHOCTH
(Succession Planning)»?

Oxapakrepusyiite TEXHOJIOTHIO YIIPaBJIECHUS Kapbepoiu «YmpaBiieHHE
tanaatamu (Talent management)»?

Oxapakrepu3syiiTe nokaszatenu 3p(GpeKTUBHOCTH YIIpaBIeHHs Kapbepoil mepcoHaia.

Tema 12: MoTuBauus U CTUMYJIMPOBaHUeE NepcoHata (ounas popma — 4 uaca, ouno-

3ao0unasn — 2 uaca, 3ao0unas -1 uac)

Bonpocs! nuis1 06cy:xaenunst

l.MoTuBanus 1 CTUMYIUPOBAHKUE TPYAOBOU NEATEIBHOCTU: OHATUE U CYITHOCTh

2. COBpeMeHHLIC TCOpHUU MOTUBALIUU TICPCOHAIA

3. praBJ’ICHI/IC MOTHBaILHEH nepcoHajia
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Oobs13aTes1bHAA IUTEPaTypa
1. 1. YnpaBnenue venoBeueckumu pecypcamu / Jleitneka A.B., becnanpko B.A. - M.:Jlamkos
u K, 2017. - 392 c.: [BBC, znanium.com]
2. YpaBieHHUE YeIOBEYeCKUMU pecypcamu : yueb. mocodbue / B.M. Epemun, FO0.H. [Ilymakos,
C.B. XKapukos ; o pen. B.M. Epemuna. — M. : UHOPA-M, 2018. — 272 c. — (Bwicmiee

obpasoBanue: bakanaBpuar) [9bC, znanium.com]

JlonoiHUTeIbHAS JTUTepaTypa

Eropmiun, A. II. MotuBauus U CTUMYJIMPOBAHUE TPYAOBON JEATEIBHOCTH [DJIEKTPOHHBIN
pecypc] : Yueb. nmocobue / A. Il. Eropmmun. - 3-¢ u3z., nepepad. u gom. - M. : UTHOPA-M,
2013. - 378 ¢. [DBC, znanium.com]

Bernmyxckux, E. MotuBanus u oriara tpyna: Mactpymentsl. Meronuku. [Ipaktuka
[DnexTpounHslii pecypc] / - 5-e uza. - M.: Anbnuna [Tabnumep, 2014. - 151 c. [OBC,
znanium.com]

WBanosa, C.B. Mortusanus ra 100%: A rae xe y Hero KHomka? [DIeKTpoHHBIH pecypc] /
Cgeritana Banoga. - 8- m3a. - M.: Anpnuna [Tabmumep, 2013. - 285 c. - (Cepust «buznec Ha

100%»).[9bC, znanium.com]|

KonTpoJibHbIe Bonpocskl
JlaiiTe onpenenenre TEpMUHA «MOTHBALUSD.
Oxapakrepu3yiTe CBsA3b CTUMYJINPOBAHMS U MOTHBALIMM [IEPCOHAJA.
Kakwue rpynnel MoTuBanuu nepcosasna Bel 3HaeTe?
B uem 3akitoyaercs OCHOBHOE MOJIOKEHUE MEpBOHAYATIbHBIX TEOPUI MOTHBALIUU?
B yem 3akitouaercs OCHOBHOE MOJIOKEHUE COEPKATENbHBIX TEOPUIl MOTUBALIUU?
OxapakTepu3yiTe OCHOBHBIE TIOJIOKEHUS TEOPUU UepapXuu norpedHocreit A.Macnoy
Kakue ¢akrops! oTHeceHsl O.Ieprideprom k «rurueHUYeCKUM»?

B yem 3akitouaercs OCHOBHOE MOJI0KEHUE MPOIIECCYaIbHBIX TEOPUN MOTHBALIUN?

© 0o N o g bk~ w NP

OxapakTepu3yiiTe OCHOBHBIE TIOJIOKEHUS TEOpUHN OkHuIaHui B. Bpyma.

-
©

B yem 3akmroyaeTcss OCHOBHOE ITOJIOKEHHME THITOJIOTHYSCKOM MOJIETM MOTHBAIIUHA
nepconana B.M.I'epunkoBa?
11. UT0 Takoe MOTHBAIIMOHHBIN OTEHIIHA PAOOTHI?

12.  UYro Takoe MOTHBAIIMOHHBIA MPO(HIL pabOTHUKA?
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13. OxapakTepu3yiTe OCHOBHBIE 3TAlbl YIPABJICHUS MOTHUBAIMEN TEpPCOHATIA

Tema 13: TexHoJioruu yBOJIbHEHHS epcoHana (ounas popma — 2 uaca, ouno-3a0unan —

1 uac, 3aounas — 0,5 uaca)

Bomnpocsl 1u1st 00Cy:Ka1eHust

1. YBobHECHUE: IOHATUEC U BUJIBI

2. VYmpaBieHue TEKy4eCThIO IepcoHaia

3. YmpaBieHue MaCCOBBIM BBICBOOOXKICHUEM ITepCOHAIA

4. AyTiuieiCMEHT KaKk HOBBI MHCTPYMEHT YBOJIbHEHHUS IEpCOHAA

Paccmompenue npakmuueckou cumyayuu.

Oobs13aTeibHas JIMTEpPaTypa

1. Vnpasnenue yenoBeueckumu pecypcamu / Jleiineka A.B., becnanbsko B.A. - M.:JlamikoB u
K, 2017. - 392 c.: [BBC, znanium.com]
2. YpaBJieHHUE YeIOBEYECKUMU pecypcamu : yueb. mocobue / B.M. Epemun, F0.H. [llymakos,
C.B. Xapuxkos ; nox pen. B.1. Epemuna. — M. : UHOPA-M, 2018. — 272 ¢. — (Bericmiee
oOpaszoBanue: bakanaBpuar) [ObC, znanium.com]|

JlonoiHUTeIbLHAS JTUTepaTypa
1. Kubanos A.A., lypakoBa U.b. YmnpaBieHue nepcoHanoM opraHu3aliu: cTpaTerus,
MapKeTUHT, HHTEepHallMOHaNMU3anus: YuebHoe nocodue - M.: HUL] UH®PA-M, 2013 - 301 c.
[3BC, znanium.com]
2.YrpasieHue rnepcoHanoM B Poccun: Teopusi, 0OTe4ecTBEHHAS U 3apyOeKHas IIPaKTHKA.
Mouorpadus./Ilon pen. A.S. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

KOHTpO.]II)HI)Ie BOIIPOCHI

1. [aiite onpeneneHrue TEpMUHA «YBOJIBHEHUEY.
2. TlepeuncnuTe OCHOBAaHUS MPEKPAIIEHUS TPYAOBOTO JOTOBOPa B COOTBETCTBUU C TpPYIOBBIM
KOJZeKCOM PD.

3. JlaiiTe onpenencHue TepMuHa «TeKydecTh KaJpOoB».
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OxapakTepu3yiTe MO3UTUBHBIE U HETATUBHBIC ITOCIEICTBUS TEKYUECTH
OxapakTepu3yiiTe OCHOBHBIE JTallbl YIIPABICHUS TEKYUECThIO IIEPCOHAIIA

Yro takoe KO3(pGUIMEHT UHTEHCUBHOCTU TEKY4eCTH?

IIepeuncinre ocHOBHBIE [IpUUMHEI TEKydeCTH IIEpCOHANIA.

Kakue meponpusitus MoxeT npeaycmarpusarh [Iporpamma perynnpoBanus TeKydecTu?

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl YIIPABICHUS COKpPAIICHHEM [IepCOHAaa.

. Urto Takoe ayTrmieicMeHT?

9.2 MeTonnyecKkue peKOMEH/IAMHU 10 MOAT0TOBKe MUChMEHHBIX padoT
[Tucemennsie paboThl (KypcoBasi paboTa, scce, pedepar, IOKIaL U T.I.) y4eOHBIM

TUTAHOM WJIHA TIPOTPAMMOM HE TIPETyCMOTPEHBI.

9.3 Unble MaTepuasbl HE IPEAYCMOTPEHBI
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Jucuunimxaa

BAapHUaTUBHBIX JUCHUILJINH.

Hpuiaoxkenune Ne 1

AHHOTAIIMS JUCHUATIIAHBI

«YTmpaBlieHHE YEJIOBEUYECKUMHU pecypcamm»

OTHOCHUTCA K 6J'IOKy

JucuurminHa peaau3yeTcs Ha GpakylnbpTeTe YIpaBieHuss Kadeapoil opraHu3aimoOHHOTO

Pa3BUTHA.

Lenv oucyunnunvl: GopMHUpOBaHHE Y 00YYAIOIINXCS CUCTEMHBIX MPEACTABICHUH O

COBPCMCHHBIX TCXHOJIOTHUAX YIPABJICHUA YCJIOBCYCCKUMHU PECypCaMU B OpraHru3aluu.

3aoauu OucyuniuHvl: U3y4YUTh METOIWKH M OBJAJCTh HAaBBIKAMHU

pa3paboTku U

BHCAPCHUA COBPCMCHHBIX TEXHOJIOT UM YIIpaBJIICHUA YCJIIOBEYCCKUMHU pECypCaMU

HI/ICHI/IHHI/IHa HaIlpaBJICHA Ha q)OpMI/IpOBaHI/Ie CJICAYHOIINUX KOMHeTeHHI/Iﬁ!

KoMmnerenuus
(KOl 1 HAaMEHOBAHUE)

HNugukaropsl
KOMIIeTeHIM I
(ko1 1 HAMMEHOBAHUE)

Pe3ysbTarnbl 00yueHus

VK-3. Crnocoben
OCYIIECTBIISITh COIMATIBHOE
B3aNMOJICHICTBHE U
peanr30BbIBaTh CBOIO POJIb
B KOMaHJI€e

VK-3.1. [lonumaer

3¢ HEKTUBHOCTD
WCIIOJIb30BaHUS CTPATETUN
COTPYIHUYECTBA IS
TOCTIKEHUS
MIOCTaBJICHHOM 11eMH;
OTIpEIeTISIET POITh KaXI0TO
y4acTHUKA B KOMaH/Ie

VYK-3.2. D¢ppextuBHO
B3aUMOJICHCTBYET C
YJIeHaMU KOMaH/Ibl;
y4acTByeT B 0OMeHe
uHpopMarueit, S HaHUSIMH U
OIBITOM; COAEHCTBYET
IIPE3EHTALUH PE3YIbTaTOB
paboThl KOMaH/IbI;
COOJTIONIAaeT ITHUECKUE
HOPMBI B3aUMOJIEVCTBHUS

3HATh:
- OCHOBHBIC TEOPHUU MOTHBALIHH,
JTUICPCTBA U BIIACTH

- IIPOLECCHI IPyIIIOBOMN
JUHAMUKA U (OpMUPOBAHUSA
KOMAaH1bl

- COBpPCMCHHBIC TEXHOJIOI'1

YIPaBIEHUS] TIEPCOHAIIOM, B TOM
YHUCJIE B MEXKKYJIBTYPHOU Ccpelie

YMmeTh:
- IIPOBOJIUTH ayaur
YeJIOBEYECKUX pecypcoB u
OCYHICCTBJ'ISITI) Z[I/IaFHOCTI/IKy

OpraHU3aIlMOHHON KYJIBTYPBI

-pa3pemarb KOH(JIUKTHBIE
CUTYyallUM TPH NPOEKTHUPOBAHUU
MCKIIMYHOCTHBIX, TPYIIIIOBBIX H

OpraHU3alMOHHBIX
KOMMYHHMKallui  Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTUH

YIIPABJIEHHUS IIEPCOHAIIOM, B TOM
YHCJIE B MEXKYIBTYPHOU Cpejie
Baagern:

- HaBbIKaMH HCIIOJIBb30BaHUA
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OCHOBHBIX TGOpI/Iﬁ MOTHBaIuu,
JIUACPCTBA n BJI1aCTHU JJIA
pemicHud CTPATCTUYCCKUX u
OIICpaTUBHBIX  YIIPABJICHUYCCKUX
3aga4d

- HaBbIKAMH paspelieHus
KOH(JIMKTHBIX ~ CUTyallUH TIpH
IIPOEKTUPOBAHNUU
MCKIIMYHOCTHBIX, TPYIIIIOBBIX H
OpraHM3alMOHHBIX
KOMMYHHMKallMii  Ha  OCHOBE
COBPEMEHHBIX TEXHOJIOTHH

YIPaBICHUS MEPCOHAIOM, B TOM
YHCIIE B MEXKYIBTYPHOU Cpeie

OO01mast TpPyI0EeMKOCTh OCBOCHHUS JUCIUILTMHBI COCTABISCT 4 3aueTHBIX enuHuIbl, 152 yaca.
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