o
o

MHUHOBPHAYKHN POCCHN

‘yéé::
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE 00pa30BaTEbHOE YUPEKICHHE
BBICITIETO 00pa30BaHUs

«Poccuiickuii rocy1apcTBeHHbII T'YMAHUTAPHbIN YHUBEPCUTET»
(®I'bOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, YIIPABJIEHUA U [IPABA
OAKVYIIBTET YIIPABJIEHU A
Kadenpa ynpasnenus

MEHE/UKMEHT

PABOYAS ITPOTPAMMA JJUCLTATTJIMHBI

I[JIH BCECX HaHpaBJ’IeHI/Iﬁ IIOArOTOBKH

KBanudukarmu BeITyCKHHUKA: OaKaiaBp

dopma 00ydeHHsI: OYHAsI, OUHO-3a0YHAs

PIIJ] aganTupoBaHa AJis ULl
C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3I0pOBBSI 1 HHBAJIHJIOB

Mocksa 2021



MEHEJDKMEHT
PabGouas nporpamMmma IUCHHUILUIMHBI

CocraBurenu:

II-p. 5KOHOM. HayK, ipodeccop, 3aB.kadenpoit H.B. OBunHHuKOBa
KaH/J[. ICTOP. HayK, MOLeHT, mpodeccop kadenpsr O.F0. Apremon
KaHJI. TEXH. HayK, JOIEHT, npodeccop kadeapsr ['.A. [umkosa
KaHJ. 9KOHOM. HayK, JOLEHT, HoIeHT Kadeapsl M.A. JlamkeBuy
KaH/[l. 9KOHOM. HayK, JIOIeHT, noueHT kadeapsl C.A. OBUMHHUKOB
KaHJI. UCTOP. HayK, JAOLEHT, noreHT Kadenpsl K.A. Unctsikosa
KaHJI. 5KOHOM. HayK, IOIEHT, AoueHT Kadeapsl M.E. Dtunrod
kana. Ucropu. Hayk, nonent kadenpsr C.1. ['openora

crapmuii npenogasarens H.K. buk6aesa

OTBeTCTBEHHbBIE PEJAKTOPBI:

II-p PKOHOM. Hayk, ipocdeccop, [IpopexTop no yuebnoit pabore H.M. Apxumnosa
II-p PKOHOM. Hayk, mpodeccop, 3aB.kadenpoit H. B. OpunnHukoBa

YTBEPXJIEHO
[TpoToxon 3acenanust kKageapsl

yTpaBJIeHUS
Ne 12 01 03.06.2021



OI'JIABJIEHHUE
1. TTOSICHUTEIBHAS BATIMCKA . . ...\ tnettt ettt e entee e ettt e eate e e aaa e e e e e e aanaeeaaneeeannaeeennans 4
1.1 L{enb ¥ 3a0a9M JUCITHIIIIHBL. . . .. e.uuuttteee e eeeteee e et ettt e et eaaaeee e e et eatreeeeeeernnnes 4

1.2. Ilepedenp MIaHUPYEMBIX PE3YJIbTATOB 00YUYEHUS MO AUCLIUILIMHE, COOTHECEHHBIX C

MHAUKATOPAMH JTIOCTHIKEHUS KOMITETECHIIMM . . . .ttt tttett ettt et et et et et e et e e e eieeaean 4
1.3. MecTo JUCHUIUIMHBI B CTPYKTYPE 00pa30BATENBHON IPOTPAMMSBL. .....euueeneenneeneennennaenes 5
2. CTPYKTYPA TUCHHMIIIIHHBL. . .. ...\ttt ettt et et et et et et et et et et e et eeeaae et enneaneans 5
3. COMePIKAHME TMCIIMIIIIMHDBL. . ... ..utte ettt ettt e et e ettt e e e e e e e e entae e eanaeeeanneeeannneens 8
4. O0pa30BATETIBHBIC TEXHOOTHH .. ....oonnnttetnnttteennteeeaneeeeanteeeaaeeeeeeeaaneeeaneneenns 12
5. OneHKa NJIAHUPYEMBIX PE3YJIBTATOB OOYUEHMSM ... ....uunntterneeenteenteenneenneeenneenanannes 13
5.1. CHCTEMA OLICHUBAHMST - ...t eueenttent et ate et et e et e e et et et e et et et e et ettt e e eaeaneeas 13
IV (80) 7615700707 =1 S e w13 (S 2078 (011 (S)  (0) ST 13

5.3. OueHouHble cpecTBa (MaTepuabl) sl TEKYIIET0 KOHTPOIIS yCIIeBaeMOCTH,

POMEKYTOUHON aTTECTAIIMH O0YYAFOIIUXCS MO JIACTIATUTHHE . . ... eeeeeneeneeeeeaneeneanenenannn 15
6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecTieYeHUue TUCHHUIIMHBI. ................... 24
6.1. CIIUCOK UCTOUHUKOB U JTUTEPATYPDBL .« veeentteateenteette et eate et etteeaaeeeenieeeaneenes 24
6.2. [lepeuens pecypcoB HGOPMaIIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTn «IHTepHETY ....... 26
7. MaTepuaIbHO-TEXHUYECKOE 00eCTeYeHHEe TUCIMIITMHBL. ... ..ououieeteanieaeaeneanaann, 27

8. Obecneuenne 00pa3oBaTEIbHOIO NPoOIECCa J1JIsl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU

BHOPOBBS M MHBATIMIIOB .. .. ...t unetteenttte et teeentteeana e e eate e e ana e e eanaaeeeneeeeaneeeannanenn 27
9. MeTOAMYECKHME MATCPHMAIIBL. ... ...\ttt ettt et et et et et e et e et teeateeaeeeaaeens 28

9.1. Ilmanpl MpaKTUYECKUX (CEMUHAPCKUX, JIAOOPATOPHBIX) 3AHATUM . ... vvvveneeenreenneennnnnns 28

9.2. Metonnyeckue peKOMEHAAINH 10 MOATOTOBKE MUCHMEHHBIX PA0OT......evuvvnuennenaene.. 97

0.3 VIHBIE MATEPHATIBL. . .« .t eut ettt et et et et e et e et et e e et et et et e e et e e e eneeaena 97

Ipunoxenus

[Tpunosxkenre 1. AHHOTALMS JUCTIMIIITHHBL. . . ... uuenttent ettt ettt et et et eteaieeaeeneeaaeans 100
ITprosKEHNE 2. JIMCT MBMEHEHMM . ...ttt ettt ettt et e e eae e 102



IMosicuuTeILHAS 3aIMCKA

1.1. eapb u 3272494 AUCUUTIMHBI
Llenv xypca — GOpMUPOBaHHE Y CTYACHTOB HEOOXOIUMOro 00BEMAa KOMITETEHITUH,
TpeOyeMbIX I pealu3alldd OPTaHM3aTOPCKUX H  YIPABJICHYECKUX  CIIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTHh MX MPOPECCHOHATIBHYIO aJallTallMI0 K JCSATEIbHOCTH B COBPEMEHHBIX
opranu3anusx 4 3(Q(EKTHBHOTO B3aUMOJCHCTBHS C KOJUIEKTHBOM B paMKax aKTyaJbHOI'O
MIPABOBOTO TMOJSI ¢ COOJIIOJIGHHEM HOPM TPO(ECCHOHATBHON M O0IIEeYeIOBEYeCKON 3TUKH, U C

YUYETOM IMOCICIHUX I[OCTI/I)KeHI/Iﬁ " IEpE€AOBOIO OIIbITa B obnactu MCHCI)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C MCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UJEH U B3IVISIOB U
UX JajbHEHIIeH 3BONIONMEN B Pa3HbIE HCTOPUUYECKUE MEPUOJIbl B PA3IMUHBIX CTPAaHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

—PpaccMOTpeTh OCHOBHBIE ACIEKThl COBPEMEHHOI0 MEHEKMEHTa U J1aTh IMpeJICTaBIICHHE
00 MHTErpUPOBAHHOM I10/IXOJI€ K PEILECHHIO KOHIENTYaJbHbIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/DKMEHTA, U TIPAaKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3TMYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYJIEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAO0B 3()()EeKTHBHOrO

MCHCIPKMCHTA MW  KOOpAMHALIUKU  OCATCIIbHOCTU KOJUJICKTUBOB moaen B

OpraHu3aIusIX;

COBPCMCHHBIX

—O03HAKOMHUTb CTYJEHTOB C BHEJPEHHEM HOBBIX IPHHLMIIOB U METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-IIPAKTHUYECKUE TOJIXO0/bl K YIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM WM HHOW COLMAIBbHO-KYJIBTYPHOM Cpene, UCXOId U3
IIPUHLIAIIOB UUBUIM30BAHHBIX PIHOYHBIX OTHOIIECHUN.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C

WHIUKATOPaMHU JIOCTUKEHUST KOMIIETEHLIUI

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTarbl 00yyenust
(xom u (Ko 1 HAUMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ GeKTUBHOCTH WCTIONTb30BAHUS
Criocoben 3¢ EeKTUBHOCTD CTpaTerMd COTPYAHHMUYECTBA JUISI JTOCTHUKECHHSA
OCYIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MOCTaBJICHHOMN 1IE€TH, ONpEAENseT CBOIO POJIb B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIE.
B3aMMOJACHCTBUE 1 | TOCTHXKEHHS OCTABICHHON Ymeem: mnpensupers  pe3ynbTaThl  JMYHBIX
pean30BbIBaTh LIEJTH; OTIPEJIENSIET POIIb JNEHCTBUI W opraHuzyeT paboTy KOMaHMBI LIS
CBOIO POJIb B Ka)kJI0TO y4yacTHHKA B JOCTHKEHHA 33JaHHOTO Pe3yybTara.
KOMaH/zie KOMaHJIe Braoeem: JIEMOHCTPHPYET ITOHMMaHNe

pe3yJIbTaTOB JIMYHBIX JECUCTBUM; oOmpenenser

MMOCJICAOBATCIIBHOCTh IIAaroB s JOCTHIXKCHHUS
IIOCTaBIICHHOM oejim MW KOHTPOJIMUPYCT HUX
BBITIOJTHCHHUEC.

YK-3.2 D¢ dextuBao
B3aMMOJIEHCTBYET C WICHAMHU
KOMAaH/Ibl; y4acTBYeT B OOMEHe
nH(popMaruel, 3HaHUIMA U
OIIBITOM; COJCHCTBYET
MPE3eHTAINHU Pe3yIbTATOB
paboThI KOMaHIbI; COOJII0AAaET
TUYECKHE HOPMBI
B3aMMOJECHCTBU

3naem: pa3Hble BUJBI KOMMYHUKAIMK (YCTHYIO,
MMMCEMEHHYI0, BepOanbHyr, HeBepOalbHYIO,
peaNbHYI0, U JIP.) ISl PYKOBOJCTBA KOMAHIOW U
JOCTI)KEHHUS MOCTAaBIESHHOM IISITH.

Ymeem: YUYUTHIBATh B COBMECTHOM
NEATEIPHOCTH  OCOOCHHOCTH TIOBEJICHHS W
OOIICHUS Pa3HBIX JTIOICH.

Braoeem: METOJaMU 3t dexTuBHOTO

B3aHMOHeﬁCTBHH C APpyruMu 4JICHAMU KOMAaHAbI,
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B TOM 4YHClIe€ yyacTByeT B  oOMeHe

nHpopManueil, B3HAHWUSAMU U  OMNBITOM, U

MPE3CHTANN PE3YIbTAaTOB PaOOTHl KOMAHIBL.
YK-6 VYK-6.1 Onpenenser uenu 3naem: BO3MOXHOCTH TPUMEHEHHS  CBOMX
Cnocoben COOCTBCHHOMU JCATEIHHOCTH, pECYypcoB W UX TPEAENOB I YCHEIIHOTO
VIPaBIISATH CBOMM | OLICHUBAS MYTH UX BBITTOJIHEHHSI TOPYYEHHON paboTHI.
BpEMEHEM, JOCTHKEHHUS C YIETOM Ymeem: mposiBnsaTe uHTEpeCc K yuebe W
BBICTPanuBaTh U PECYpPCOB, YCIOBHI, CPEACTB, | UCHOIB3YET MPEIOCTaBIIEMbIE BO3MOKHOCTH IS
pean30BhIBATh BPEMEHHOM TEePCIICKTUBBI npHOOpEeTEHNs HOBBIX 3HAHUI U HABBIKOB.
TPaCKTOPHIO Pa3BUTHS AESITSIHHOCTH U Braoeem: OTICHKOI 3¢ peKTHBHOCTH
CaMOpPa3BUTHUS HA | TUIAHUPYEMBIX PE3YJIbTaTOB HCTOJB30BaHMS BPEMEHHU U IPYTUX PECypcoB MpH
OCHOBE TIPUHIIUIIOB pCIICHHH TIOCTABICHHBIX 337a4, a TaKxke

00pazoBaHus B
TeUeHHE BCceH
JKU3HU

OTHOCHUTEJIBHO IOJIYYUYCHHOTI'O pe3yJjbTara.

YK-6.2 ®dopmynupyeT nenu
COOCTBEHHOHN I€SITEIBHOCTH,
omnpenaciiasa nyTHu ux
JOCTHKCHUS c y4eToM
pPECYPCOB, YCIOBUN, CPENCTB,
BPEMEHHON MIEPCIECKTUBEI
pa3BUTUSL  JESATENBHOCTH H
IUTAHUPYEMBIX PE3yIbTATOB.

3naem: BaXHOCTH TUTAHUPOBAHUS
MEPCIEKTUBHBIX LeJel AeATEIbHOCTH C YYeTOM
YCIIOBUH, CPECTB, JINYHOCTHBIX BO3MOKHOCTEH,
3TaNoB KaphepPHOTO POCTA, BPEMEHHOM
MIePCTIEKTHBEI PA3BUTHS ICSATEIEHOCTH U
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: ycTanaBIUBaTh IPUOPHUTETHI
COOCTBEHHOH JIEATEIHOCTH, BBICTPANBast IIAHBI
UX JOCTHIXCHUS.

Braoeem: MeTogaMu OLEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCMBIX JJI1 PCIICHUS
3a7a4 cCaMOOPTaHM3aLUH U CAMOPA3BUTHSL.

1.3 MecTo TUCHHUILINHBI B CTPYKTYpPe OCHOBHOIT 00pa30BaTeIbHOIi MPOrpaMMbl

JlucnuniuH

a «MeHeIKMEeHT»

OTHOCUTCS K 00s3aTeIbHOMN 4acCTH,

bopmupyemoii

YYaCTHHUKaMHU OO0pa30BaTEIbHBIX OTHOILIEHUW IS CTYJEHTOB TMEPBOTO (BTOPOTro) Kypca IO
00pa3oBaTeNbHBIM MIPOrpaMMaM BBICIIIEr0 00pa30BaHMs — MporpaMMmamM OakanaBpuarta s BCeX

¢dopM oOyueHus.
2. Crpykrypa

JUCIHUIINHDI

OO011ast TpyJOEMKOCTb TUCIMITIIMHBI 17151 OYHOM (hopMBbl 00yUEHHsI COCTaBISET 3 3aYETHBIX
enuHuIpl, 108 yacoB, B TOM yuclie KOHTaKkTHas paboTa o0ydaromuxcs ¢ mpernojaBareneMm — 42
qaca, caMoCTosITeNbHas paboTa oOydaronmxcs - 66 4acos.

Cmpykmypa oucyuniunsl 011 04HOU hopmbl 00yueHus

OO61mast Tpy10eMKOCTb TUCUUIUIMHBI JUIsl OYHOU (OpMBI 00YUEeHHsI COCTaBIsET 3 3a4EeTHbIE
enunuipl, 108 yaco, B TOM yuclie KOHTaKTHas paboTa o0ydaromuxcs ¢ npernojasareneM — 42
yaca, caMOoCTOsITeTIbHas paboTa oOyJaronuxcs - 66 4acos.

Ne n/mt Pa3znen ) Bunst yueGHO# paboThl DopMBI TEKYIIETO KOHTPOJIS
[P
JUCHIUTUINHBI/ TEMBI = (B yacax) ycIieBaeMoCTH, popma
o § KOHTAKTHAs | U « | NPOMEXYTOYHON aTTECTALMU




7 _ (no cemecmpam)
22 =
= | |8 E
S |2 | 2.8
3 3] & 3 [
= @} E 2
1. Hayunsre mxomst u 1 4 4 10 | O6cyxaeHre TEOPETUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3ynbTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHUS IPAKTUUECKUX
MOJIXO/IBI K 3aJaHAl
MEHEHDKMEHTY)
2. Oprasusaius KaK 1 4 4 10 | O6cyxmeHre TEOPETUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTeMHBIN 1 [Iposepka pe3yabTaTOB
CyOBEKTHO-00bEKTHBIN BBIMOJIHEHHUS TPAKTHYECKUX
MIOJXOJBI B 3a1aHuI
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 4 4 10 | OOGcyxaeHHE TEOPETHUSCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(byHKIMOHABHBIHA 1 IIpoBepka PE3yIIbTaTOB
MPOIIECCHBIN MOAXOMABI B BBIITOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
4. PyxoBoacTBO 1 1 4 4 10 | OGcyxkaeHne TEOPETHUECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
MTOXOBI B 3alaHu
MEHEKMEHTE)
5. JIMYHOCTD U KOJUIEKTHB. 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
CaMOMeHEDKMEHT U BOIIPOCOB.
KOMaH000pa30BaHue [IpoBepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MOJIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 1 2 16 | TectupoBanue
CoOecenoBanue o
pe3yabTaTtam OCBOCHHS
JMCIIUTUTAHBL

HUTOT'O 20 22 66

3a4CTHBIC CAWHMUIIBI,

Cmpykmypa oucyuniunsl 014 04HO-3A04HOU PYopmbl 00yUeHUA

OO61mas TpyI0eMKOCTh TUCLUIUIMHBI JUIsl OYHO-3a04YHOU (hOpMBbI 00Y4YEeHMsI COCTaBiseT 3
B TOM 4YHCJIE€ KOHTakTHas paboTa o0Oydaromuxcs ¢
npenoaaBareneM — 24 yaca, camocTosiTelbHas paboTa oOyJarommxcs - 84 yaca.

108 4dacos,

Ne ni/mn Paznen Buibl yaeOHOM paboThI ®DOpMEBI TEKYIIIETO KOHTPOJIIS
JUCITUILTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHON aTTECTAIIH
e (no cemecmpam)
g 5
— = =N =
A S/
o =3 ;‘ 5 8 &
s | E = |8 g 58
9] = = = o © LS
= 5 = e v 8 = =
5} (5} 5} 2 s g S =
o = (@) E e e O
1. Hay4unpie mkoisr u 1 2 2 14 | O6cy)aeHne TEOPETHIECKIX
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MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduueckuit IIpoBepka pe3ynbTaToB
Y KOMIapaTUBHBIN BBITIOJTHCHHS TTPAKTHYECKUX
MOJIXO/IBI K 3aJaHAl
MEHEPKMEHTY)
2. Oprasusaius KaK 1 2 2 14 | O6cyxeHne TeOPETUICCKUX
00BEKT yIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U [Iposepka pe3yIbTaTOB
CyOBEeKTHO-00BEKTHBIH BBITIOJTHEHHUS TPAaKTHYECKIX
OAXO0MbI B 3a1aHUI
MEHEKMEHTE)
3. VYnpasieH4eckuit Tpyn 1 2 2 14 | O6cyxeHne TeOPETUICCKUX
1 €T0 Cofep KaHne BOIIPOCOB.
(byHKIMOHANIEHBIH 1 [Iposepka pe3yabTaTOB
MPOLIECCHBIN MOAXOMABI B BBITIOJTHCHHS TIPAKTUYCCKHIX
MCEHEDKMEHTE) 3aTaHAI
4. PykoBoncTBO M 1 2 2 14 | O6cyxeHne TeOPETUICCKUX
JUJIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIT BBITIOJTHEHHUS TPAKTUIECKIX
HOJX0JbI B 3aJaHui
MEHEKMEHTE)
5. JIM9HOCTP 1 KOJIJIEKTHUB. 1 4 2 14 | OGcyx)aeHne TEOPETHIECKUX
CaMoMeHEeHKMEHT U BOIIPOCOB.
KoMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4eIOBEKOOPUEHTUPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3a1aHUI
OJX0JbI B
MEHEKMEHTE)
3ader ¢ OIeHKOH 1 2 14 | TectupoBaHue
CobecenoBanne o
pe3yabTaTtam OCBOCHUS
JYCHUNIIMHBI

UTOI'O 12 12 84

Cmpykmypa oucyuniuHul 014 3a04HOI Popmol 00yueHUA

OO011ast TpyA0€MKOCTh AUCUUIUIMHBI AJ1s 3204HON (POPMBI 00YUEHHUS COCTABIISAET 3 3a4ETHBIX
enunul], 108 gacoB, B TOM Ymcie KOHTAaKTHas paboTa oOydaromuxcsi ¢ mperojaaBateseM — 12
4acoB, CAMOCTOSATENIbHAs paboTa oOyyaronmxcs - 96 yacos.

Ne n/mt Pa3znen Bunst yue6HO# paboTsl @DOpMBI TEKYILIETO KOHTPOJIS
JUCIUILTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHON aTTECTAIIH
7 (no cemecmpam)
g S
— = =N =
2 5 =
o, =1 ;‘ 5 & &
= = S & o
33 = s Q H 919
9] = = = O © &
= i = e w P = «
) [} (0] 2 s g S =
O = O F o O
1. Hayunsie mxomst u 1 2 16 | O6cyxeHue TEOPETUIECKUX
MIPUPOJIa YIIPaBICHUS BOIIPOCOB.
(ucropuorpaduyecknit [IpoBepka pe3ynbTaToB
1 KOMITapaTHBHBIH BBITOJIHEHHS IPAKTUUECKUX
OJIXO0JIbI K 3aJaHni
MEHEPKMEHTY)
2. Opranuszanus kak 1 1 1 16 | OOcyxneHne TEOPeTUIECKUX
00BEKT yIpaBIeHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pe3yJIbTaTOB

7




CyOBEKTHO-00bEKTHBIN BBITMIOJIHEHUS TIPAKTHYECKUX
MOAXO/BI B 3a1aHuI
MEHEKMEHTE)
YpaBieHuecKuit Tpya 1 1 1 16 | OOCyX)acHHE TEOPETHUSCKUX
1 €T0 Cofep KaHne BOIIPOCOB.
(byHKUIMOHABHBIHA 1 IIpoBepka pe3yIbTaToB
MPOLIECCHBIN MOAXOMABI B BBITMOJIHEHHUS TIPAKTHYECKUX
MEHEDKMEHTE) 3aJaHul
PykoBoncTBO 1 1 2 1 16 | OGcyxneHne TEOPEeTUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH 1 [Iposepka pe3yabTaTOB
KOHTHHT€HTHBII BBITIOJTHEHHUS TPAKTUIECKIX
MIOAXOJBI B 3a1aHuI
MEHE[KMEHTE)
JIM4HOCTH 1 KOJIJIEKTUB. 1 2 1 16 | OOcyxneHne TEOpeTUIECKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KOMaH1000pa30BaHNe IIpoBepka pe3yIbTaToB
(4eI0BEKOOPHEHTHUPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII U IPOEKTHBII 3alaHUN
MTOIXO/IBI B
MEHEKMEHTE)
3ayer ¢ OeHKO 1 16 | TectupoBanue
CoOecenoBanue 1o
pe3ynbTaTam OCBOCHUS
JVCIUTUTAHBL
HUTOTI'O 8 4 96
3. Copep:xxaHue TMCHHNJIMHBI
HanmenoBanue Conep:xanue
pa3iena
AUCHHUILTHHBI
Hayunsie mkoist u Ynpasenenue u menedsrcmenm. OCHOBHBIE TIOHSATHS W WX CPaBHUTEIbHAS
pupoJia XapaKTepPUCTUKA: OJTUMOJIOTHS, COJepXKaHWe, TpPaHUIbl PUMEHEHUSI.
yIpaBIICHUsI Ucropuueckne 17§ COLIMANTLHO-YKOHOMHYECKHUE MPEAMOCHUIKA
(ucropuorpadudeck | BOSHHKHOBEHUS MPOPECCHOHATLHOTO MEHEKMEHTA.
1717071 llxona Hayunoeo ynpasnewus W € 3HAUYCHHWE B  TIOBBIIICHUU
KOMITapaTUBHBII Npou3BOAMTENBHOCTH Tpyaa. @D.YV. Teinop Kak OCHOBONOJIOKHUK
MTOIXOJIBI K MOCTPOCHUsT  cucTteMbl  3(P(HEKTHUBHOIO  MPOW3BOACTBA  (TEHIOPU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ["anrra. [Ipuknannas Hayka o nmxernu O. u JIL.

l'unbper. Mexanuzanuss Tpyna u konBeiiep [. Dopna kak HoBas
TEXHOJIOTHS OPTaHU3alUY TOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE yhpaBiieHHE
MPEONpUATHEM: TEOPHH «aAMUHHUCTpauuu» A. daiions, «paunoHaIbHON
oropokpatum» M. Bebepa, «popmaiibHOM opraHu3zaiymny» [. YpBuka.

Lxona uenoseueckux oOmMHOWEHUN W €€ POJb B HHTErpaluud u
YCTAHOBJICHUH «IIOJUIMHHOM rapMOHHUU MHTEPECOB» MEXAY paOOTHUKAMU U
aJMuHKCTpanuen (HeokinaccunmsM). Bxiaang M. ®omrer B pazpaboTky
mpoGiieM TpUPOABl BIACTH M MeCTa 4YelOBeKa Ha MPealpHsITHH.
XOTOpHCKHE HKCIEPHUMEHTHl M KOHLEMNIHUS «COUUaibHOro pabouero» O.
Mbiio B IpOTHBOBEC KOHIENIMH «3KOHOMHYEcKoro padouero» I'. dopna.
[Ipo6nembr ob6benuaeHns (hopMaabHONH M HeopMambHONH OpraHu3anvii B
paborax Y. bepHappaa.

Llxona nogedenyeckux Hayk (buxesuopuzm) ¥ €€ HCCICAOBAHUS:
MIOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOIIIEHUH, COLMAIIbHOE B3aUMOJEHCTBUE M KOMMYHHMKAIIMM Ha
npousBozcTee. Teopun motuBammu A.X. Macioy, O.1.
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I'epubepra, . MakKnennanna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BrnusiHue pykoBoaWTeNs Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona mnayku ynpasienuss W KOJIWYECTBEHHBIM aHaJIN3 KayecTBa
TIPUHATHS ONTUMANBHBIX pemreHnid. Tektonorus A.A. bormanosa. Teopwms
obmux cucrteM JI. ¢on bepramandmu. Kubepmernka H. Bwunepa.
Uccnenoanue omnepaimii (TEOpUM MaccoBOr0 OOCTyXUBaHMs A. DpiiaHra,
urp JIx. Helimana, nuueliHOro mnporpammuposanus k. b. Jlanmnura,
TUHAMIYECKOTO TIporpaMmupoBanus P. bemmana).

Opraam3anus Kak
00BEKT yIpaBIeHUS
(cucteMHbIi 1
CyOBEKTHO-
O0OBEKTHBIN
HOAXO/IbI B
MEHEKMEHTE)

Opeanuzayus: IOHATHE U CYITHOCTB.

OcHosHble  3aKOHbI OpeaHu3ayuy: CaMOCOXPAaHEHHS, KOMIO3UIMH /
JEKOMIO3ULIMK (€IMHCTBAa aHauM3a W CHUHTE3a), MPOMOPLUUOHAIEHOCTH
(rapMoOHUM), CHHEPTUH, HAUMEHBITNX, HHPOPMHUPOBAHHOCTH, CBOCOOpasHsl,
OHTOTEeHE3A.

Kpurepun KJaccupuKaum OpraHu3alui: couuanbHas
OpraHU30BaHHOCTH (bopmamnHBIE, He(hopMaITbHEIE), CTeTeHb
B3aUMOJICHCTBHS C BHEIIHEH cpemoll (MEeXaHHUCTHYECKHE, OPTaHHYECKHE),
¢dopma coOCTBeHHOCTH (TOCYIapCTBEHHbIC, MYHHIUMAJIbHBIC, YacTHBIC,
OOIIIECTBEHHBIC), TPABOBOE TMOJIOKEHHE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBApHUIIECTBA W OOIIECTBa), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHE,
HEKOMMEpYeCKHe), BUJ U  XapakTep  JesITeTbHOCTH  (HayuyHBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MacIITadUpyeMOCTh (KpYIHBIE, CpEeIHUE, Majble, MHUKPOIPEATPHUSITH),
00béMy monHOMOUHMI (puiHanel, MPENCTABUTENbCTBA, OTICIICHUS,
nodyepHre QUPMBI, MaTEPUHCKUE KOMIAHNH), (POPMHUPOBAHHE OTHOIICHHUMA
BHYTPH OpraHMU3aInun (KopriopaTHBHBIE, WHIWBHUIYaTUCTCKHUE,
3AXOKPATUIECKHE, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe 6udenue, muccus u yeau opeanusayuu. KoHuenmms
MBO II. dpyxkepa U OCOOCHHOCTH €€
WCTIONIE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kusnennwii yukn opeanuzayuy: mouatue, kxoHnenmuu JI. ['eitHepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpPaBHHUTENBbHAS  XapPaKTEPUCTHUKA CTAIUi  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToOHATHE, 0a30Bble COCTABISIONIME (DIIEMEHTHI, CBS3H,
BHEIIHEE OKpYXKEHHE, OpraHU3al[MOHHBIC TPAaHUIBI) W BUIBI (3aKpHITAd,
otkpeiTas). CTpyKTypa © COJep)KaHHE CHCTEMHOTO aHallu3a B
MEHEJDKMEHTe:  HM3y4YeHHWE  OpraHu3allil  KaKk  €JUHOTO  IEJIOro;
HCCIE0BAHNE €€ MECTa BO BHELIHEHW Cpele; BBLICICHUE YNPABISIOMEH U
yIpaBiIsieMOl TOJCUCTeM (CYOBEKTHO-OOBEKTHBIM IMOMXO[); MOCTHKECHHE
a¢dekTa cHHEpruM 3a CUET UX MPABUIHLHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHsS (1I€NIH, 3a/1a91, CTPYKTYPa, TEXHOJIOTHH
yIpaBJiICHHUS, TEPCOHAI) W BHENIHSIS — TPAMOTO (TIOCTAaBINUKH,
MMOCPEHNUKY, KOHKYPEHTHI, KOHTAKTHbIC AayJUTOPHH, IMOTPEOUTENn) u
KOCBEHHOro  (NOJIUTUYECKUE, IPABOBBbIE, OJKOHOMHYECKHE, HAYYHO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTYPHBIE, 9KOJIOTHYECKHE,
MeXIyHapoaHble (HakTopbl) Bo3neiicTBus. VHCTpyMEHTB MOHHTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afanrtaiiys OpraHu3aiiu
K BHYTPEHHUM W BHEITHUM M3MECHEHUSIM.

VYpaBneHueckuit
TpyA "
collepkaHue
(PpyHKIMOHAIBHBIT

u MIPOLIECCHBIN
MOJIXOJTBI B
MEHE[KMEHTE)

€ro

Ynpaenenueckuii mpyo xax ocobulii 6u0 uenogeueckol 0esmenbHOCmu.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpEIMET, CPEICTBa, COACp)KaHHe,
pe3yIbTaT, PETJIAMEHTHPYIOIINE TOKYMEHTBI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTIOTHUTENLCKUI MEHEKEPCKHUA Kopmyc. JInHeiHbIe
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpagienyeckoe0 mpyoa — OPHEHTalUsl Ha IelIH |

9




LIEHHOCTHU OpraHM3aIlnY; aJIMHHUACTPUPOBAHUE poueayp,
o0eCIeYnBalONIMX COXpPAHEHHE €€ CTPYKTYphl W  TOJJICPKUBAFOIIUX
OTIPENICNICHHBIN  paboumMii  pexuM; akleHThl Ha HH()OPMAIIMOHHO-
AHAJIMTUYECKYIO JIEATECILHOCTh; YCJIOBEKOOPHCHTUPOBAHHBIA XapakTep;
yIpaBJIeHHE BpPEMEHEM U JPYTUMH pecypcamu;, OINOCpeOBaHHbBIC
(HemarepuanbHBIE) PE3yIbTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHPoOpMmanus. EE oCHOBHBIC
CBOWMCTBa M XapakKTCPUCTHKHU. TpeOoBaHUsS K WHPOpPMAIMH B CHUCTEMax
yrpasiieHus. MeTobl ee N3MEPEHHUSI.

Cpeocmea ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOMHPOBaHUS,
Pa3MHOXXEHUS, XpaHEHHs, TPYNIUPOBKH MW IOUCKA JIOKYMCHTOB,
00paboTKHM, BBIBOJA W TMepedadun HHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHHS K €ro MPOCKTUPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TNporpaMMHOMY oOecneuenuto. I[ludposoit
MEHE/PKMEHT M €ro 3HAYCHUE B COBPEMECHHOM YIIPaBICHUECKOM MPaKTHKE.

Cooepoicanue ynpasnenueckozo mpyoa — QYHKIHA MEHEIDKMEHTa M HUX
BH/IBI: oOmiuie 0a30BbIC — IUIAHUPOBAHHE, OpPraHU3aIlus,
KOOpJMHAIIMSA, MOTHBAIUS, KOHTPOJb, OOILIUE JIOTMOJIHUTEIBHBIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TNPOCKTUPOBAHUE, PETyIUPOBAHUE,
yu€T,  WHTETPUPYIONIME — PYKOBOJCTBO, JHICPCTBO; CBS3YIOIIUE —
KOMMYHHKAIIMH, YIPABJICHYECKUE PEIICHUs; CICIHAIbHbIE — YIPaBICHUC
(uHaHCAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MApPKETUHIOM, YEIIOBEUCCKIUMU
pecypcamu, 6e30MaCHOCTBIO U Mp.; CPEJOOPHCHTUPOBAHHBIC — BHEIIHHE,

BHYTPEHHHE; MPUYMHHO-CIICCTBEHHbIE — TIOJNI€3HBIe, OECIHOJe3HbIe,
BpEIHbIC, MEHTAIbHO-QUKCHPYEMbIE — SBHBIC, JIATCHTHBIC, 10 JIOTHKE
pacmpeneneHusi — CBOMCTBEHHbIC, HECBOICTBEHHbIC, AyOIHpyeMbIE.

DYHKIMOHAIBHBIN U MPOLECCHBIN MOAXOBI: OT pa3AeICHUs JEUCTBUN K UX
CUHTE3Y 4epe3 OM3HEC-TIPOIICCCHI.

Pesynomam ynpasnenueckozo mpyda — yupaBleHUYecKHne pemreHus. Mx
3HAaY€HWe, CYIIHOCTh, CBOWCTBA, KIACCHU(HUKAIMSI W  THIOJOTHS.
TpeOoBaHus, NpeABABIAEMbIE K YIpaBJICHYCCKUM pemieHusM. Craauu
Mpolecca UX IPUHITHS U peaIh3aliu.

Opeanuszayuonno-npagoguvle OOKYMeHmbl, pezcnamenmupyroujue
VNPABNEHYECKYIO OesiMelbHOCMb: YCTaB TPEANPHUATHS, YUPEAUTEITbHBIN
JIOTOBOp, CTPYKTypa W IITaTHas YUCIEHHOCTb, IITAaTHOE paclucaHue,
MpaBujia BHYTPEHHErO0 TPYJOBOrO PAaCIOpsAKa, KOJUJIEKTUBHBIA JOrOBOP,
STUYECKUN KONEKC, TIOJOKEHHUS O MOAPA3ACICHUSAX, OOJLKHOCTHBIE
WHCTPYKIIUU U UHBIE PETJIAMEHTHI.

Cmpanogvie paznuuus 6 NIAHUPOBAHUU U OPSAHUAYUU YAPABIEHYECKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCUHCKas
MOJICJIM MEHEKMEHTA).

PykoBozacTso u
JTUAEPCTBO
(cutyanoHHBIN 1
KOHTHHTE€HTHBIN
MMOAXOIbI B
MEHE[KMEHTE)

Menedoicmenm xax uckyccmeo. YdeT WHIMBHIYATBHBIX OCOOEHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, PECypcHOe oOecredeHue) u ee
pabOTHUKOB (UEpTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTUMYIHbI) B
3aBUCUMOCTH OT CUTyalud (CUTYaIIMOHHBIN MOIXO/).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIVSIHUE, BIACThb, POJIH.

Cmunu  pykosodcmeéa  (aBTOPUTApHBIM,  JI€MOKpaTWYeCKUH U
TUOepanbHBIN) u Memoovl ynpaesnenus (TPaBOBBIE, OPraHU3AIMOHHO-
QJIMUHUCTPATUBHBIE, OJKOHOMHYECKHE,  COIUAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH HMX BBIOOpDa M TIPUMEHEHHS B COBPEMEHHOW IpPaKTHUKE
MEHEDKMEHTA.

Jludepcmeo: moHATHE, TPUPONA, BUABI (dopmanbHOe, HehopMalbHOE).
XapakTepHble  4epTbl M TUOBl  JHUACPOB  (AaBTOKPATHUECKHIA,
JE€MOKPAaTHUECKHi).

Teopuu nuoepcmea: «Benukoro yenoseka» (E. boprarr), cutyanmonHeie
(®.D. Dumrep), ncuxoananmutuuyeckue (D.JI. bepH), JIUYHOCTHO-
curyaunonnsle (/bx. bpayn), atpubyrusneie (P. Xbro3—P. Jlxunerr—/Ix.

10




Kypdmu), oOmena, unn TpancakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapm3mebl ([[x. beprer), Tpancdopmarmonnoro iguaepcTsa (Ct. Kommums),
naTepakTuBHOTO Juaepctsa (H. XoropH), cepBucHoro mumepctsa (P.

I'punnud) u ap.
Hnousuodyanvnvie kauecmea nuodepos: (usmueckne (IHEPTHUUHOCTS,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUIeKT, paccyIuTenbHOCTD,

PEUIUTENBHOCTD), COLMAIbHbIE (0OMIUTENFHOCTD, CIOCOOHOCTh MPUBIICKATh
K COTPYAHUYECTBY [IpYTruxX JIOAEH, yMeHHe paloTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH), TPYAOBble  (HAIEJIEHHOCTh  Ha
IOCTHKEHHE pe3yJibTara, JOOpOCOBECTHOCTH B paboTe, YIIOPCTBO),
ocobeHHOCTH XxapakTepa (YBEepeHHOCTb B ce0e, JHTYy3HMa3M, KeJaHHe
PYKOBOIWTH, HE3aBUCUMOCTh, YECTHOCTH H MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmernmuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (KoHuenuuu P. brelika,
Jx. Moyrton, I1. Xepcu, K. bnanmapa).

Cunvusie u ciabvie CMopoHsl pyKo8oOCcmea U iudepcmaa: CpaBHUTEIbHAs
XapaKTepHUCTHKA.

Omepooicenmuocms U KOHWMUHeeHMHbIY no0x0o0. VIX BiusHHE Ha
OpTaHM3AIMOHHOE TIOBEJACHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHEBIE Ha
OaslaHCe CHCTEMBI M CUTYyaIllH.

JInuHocTh 1
KOJIJICKTHUB.
CaMoOMeHeKMEHT U
KOMaH1000pa30BaHu
e
(4eT0BEKOOPHUEHTHP
OBaHHBIN U
MIPOEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Yenogex u cgpepul e2o dcuznu: 3M0pOBbe (CAMOUYBCTBHE, BHEIIHUI BH]I,
MOJIB)KHOCTh, HACTPOCHHE, NMUTAHWE, PEXKHM, CIIOPT, COH), OKPYKCHHUE
(pomHBIE, KOJIETH, APY3bsl, COCEIU, ONMMOHEHTHI), OTHOIICHUs (00ImeHue,
npyx0a, mr000Bb, ceMbsi), npu3BaHme (paborta, Kapbepa, OmH3HecC,
npodeccusi, 3aHATOCTh, COUUAIBHBIN CTaTyc), 00eCNeueHHOCTh (JIOXOJBL,
pacxompl, YCIOBUS KHU3HH), IPKOCTh JKU3HU (pa3BIeYeHHUs, OTIBIX, X000,
MyTEeUIeCTBHsI,  BIIEYATIICHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTh), CaMOCOBEpIICHCTBOBaHKE (00yueHHe, paboTa Hajx COOOM,
JUYHOCTHBIN pocT). PeakTWBHBIMI W NpPOPEaKTUBHBIA MOAXOABI K
IJIAHUPOBAHUIO KU3HHU.

Camomerneooicmernm: ONPEICIICHUE JIMYHBIX IIEHHOCTEH M MyTeH HuX
noctikenuss. SMART-ananuz wu  gepeBo 1eneidl. OCOOSHHOCTH —UX
WCTIONIF30BaHUS B INIAHUPOBAHUU Kaphephl (CTPATETHsI CAMOPA3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W yCIOBHS, HAlpaBICHHBIE Ha
MOBBIIIICHHE €r0  PE3yJIbTAaTUBHOCTH: (OPMHPOBAHHME U  Pa3BHUTHC
npoeccCHOoHaIbHBIX KOMIIETCHIIUH, BHIPAOOTKA W COBEPIIECHCTBOBAHUE
VHANBUIYAILHOTO paboyero CTHIIS, OCHAIICHWe W OpraHu3aius padodero
MeCTa, BBIOOP ONTUMAJIbHBIX HCIHOJHHUTEIBCKUX M KOMMYHHUKATHBHBIX
TEXHHUK.

«bonvwan  namépkay  gakmopogé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGMOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (0OpOAyIIre, MOHUMAaHUE APYTHX, JTOBEpUE, MPOIICHHE);
JI0OOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIE)KHOCTh, CTAOMIIBHOCTh YMEHHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHANbHAS CTAOMIBHOCTH (CTENEeHb
CIOKOMCTBUS,  DHTYy3Ma3Ma W yBEPEHHOCTH WM,  HAo0OpOT,
HanpsDKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTD, aPTHCTU3M, TOTOBHOCTH K
BOCIHPHUSATUIO HOBBIX HICH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meneodicmenm,).
Konnenmust «0ananca MeXIy JTUYHOM JXU3HBIO W paboToi». MeToaukn
opranuzauuu 1 3¢dextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meron,
mupamuga PpanknuHa, npuHiun Ilapero, amanmuz ABC, marpuma /.
OiizeHxayspa, CNHUCKU 3a1a4 W Jejd, WHTEUIeKT-kapThl (mind maps),
XPOHOMETpPaX, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U Jp.

Koumponw 8 matim-meHeodcmeHme. OcCHOBHBIC OIIHMOKH,
MIPETSITCTBYIONINE BBINIOJHEHHUIO TIOCTABJICHHBIX IENIed, M CHocoObl MX
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KOPPEKTUPOBKY (UCTIPABIICHUS).

Ilepconan kax umnepamusHvlii pecypc OpeaHu3ayuu U ee 21d6HbLlL
unmennexmyanohoiti kanuman. HoBple xoHmenmuun HR  (3axokpaTus,
reiMu3anys, yrnpaBiICHUE MPOEKTaMH, MMAaPTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBJIeHUE 3HAHUSAME U JIp.) U UX BIUSHHE HA Pa3BUTHE KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpasoseanue —  coepemennas  npoepeccuenas — hopma
Koonepayuu u compyonuvecmea 6 opeanuzayuu. [lonsarue «komanne». Ee

OCHOBHBIC THIIBI: BCpTHUKAJIbHAA, TOpHU30OHTAJIbHAsA, KOMMUTCT,
crieyaaInu3upoBaHHasd, camMoyInpaBsieMas, BUPpTYyaJibHasd. CTaI[I/II/I
q)OpMI/IpOBaHI/Iﬂ. HeTCpMI/IHaHTH (S§ CIINIOYCHHOCTH KOMaHJIHBIC

B3aMMOJEHCTBUS, 00IIME LIeIH, IPUBJIEKATEIbHOCTh KOMaH bl ISl KaXA0r0
€e WICHa, MOTHUBALMsI YYaCTHUKOB, COLMATIbHO-TICUXOJIOIMYECKHH KJIMMAT
(opranuzanMoHHast KyJlbTypa), PyNIIOBOE IPUHATHE PELICHUH.

Ynpasnenue xongauxkmamu 6 xomamoax. VX TnpuuuHbl (HEJOCTATOK
pecypcoB, HEYETKOE pasfeeHue 00S3aHHOCTEH, KPH3HC KOMMYHHUKAIWH,
JUYHOCTHBIE AacCMeKThl, Pa3Iuuusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IIHUKTA, KOMITPOMHUCC,
MIPUCIIOCOOJIEHUE, COBMECTHAsSI NESTEIBHOCTh) M METOIBl YPEryJInpOBaHUS
(memn BBICIIETO YPOBHS, TOPrd / TEPEroBOPHl, IOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALIUH).

Ipeumywecmea u nedocmamku padbomuvl 6 komaroax. [loTeHIMaIbHBIE
BBITOJIbI M U3JICPKKH.

4. OoOpa3oBaTesIbHbIE TEXHOJIOTHH

Ne ni/m | HammeHoBaHue pa3jesa Buabl yueOHoi OO0pa3zoBaTe/ibHbIEC TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunble mkomnsl u Jlexmus 1,2 Jleknus-Busyanusanus
pUPO/Ia YIIPaBICHUS Cemunap 1,2 Pa3Bepnytas Oecena-auckyccus ¢
(ucropuorpapuueckuii u 00CYXJIeHUEM BOIIPOCOB TEMBI
KOMITAPAaTUBHBIN MTOAXOBI K Pa300p KOHKpPETHBIX CUTYyaIHil,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHUI KEHCOB

pabora

2. | Opranm3anus Kak 0OBEKT Jlexuus 3,4 Jlexums-Bu3yanu3anus
yIpaBiIeHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBII Cemunap 3.4 Pa300p KOHKpETHBIX CUTYyaIHii,
oxxo/ bl B MeHeKMeHTe) | CaMocTosTeNnbHas | 3aaHUi KeicoB

pabora

3. YnpaBneHYecKkuil Tpya U Jlexmus 5,6 Jlekuusa-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYallUH,
(pyHKIIMOHATBHBIN U CamocrosiTenbHas | 3aJJaHUN KEMCOB
IIPOLIECCHBIN MOAXO/BI B pabota
MEHEKMEHTE)

4. PykoBoactBo u nmunepctBo | Jleknus 7,8 Jleknusa-Bu3yanusauus
(cUTyallMOHHBIN U Cemunap 7,8 I'pynnoBas quckyccus,
KOHTUHT€HTHBIN moaxo/ sl B | CamocTosiTenbHast | Pa30op KOHKpETHBIX CUTYaIHid,
MEHEKMEHTE) pabora 3a/TaHUI KeHCOB

5. | JIn4HOCTH M KOJJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMeHeIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamocTosATenbpHas | 3aJaHUI KEHCOB,
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(4eTTOBEKOOPHEHTHPOBAHHBI
Y Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)

pabora

Cemunap 11

TectupoBanue
CobecenoBanue 1o pe3yibTaTamMm
OCBOCHMS TMCLUILUIMHBI

5.  OueHka IVIAaHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

5.1. Cucrema oueHUBaHUA

B nponecce usydeHus Kypca IpOBOAUTCS PEUTUHIOBBIA KOHTPOJb 3HAHUW CTYAEHTOB B
cootBercTBuU C [lomoxenuem PITY o ero mpoBenennu. OH mpeanosiara€T y4yeT pe3ysibTaToB
CaMOCTOSITENIbHOM pabOThl 1O BBIOJIHEHUIO THIOBBIX M CUTYallMOHHBIX 3aJaHUM, a Takke
CTEMEeHH y4acTus CTYJEHTOB B 00CY)K/IEHUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHSX.

OneHka 3HAHUN TpEACTaBIAET COOON COBOKYITHOCTh PA3JIMYHBIX IOKa3aresneld paboThl
CTyJICHTa B T€YeHHEe Bcero npoiecca ooydyenus. [lo kypcy «MeHemKMeHT» IpeaycMaTpruBaeTcs
TEKYIIMA KOHTPOJb yCIIEBAEMOCTH B ()OpME OMpoca Ha 3aHATHSIX, TECTHPOBAHUS, BBHIIOJTHCHUE
MpakTHYeCcKuX 3anaHuil. [I[pomMexyTOuHBI KOHTPOJL MpoBOAUTCA B ¢opme TectupoBanus. C
ydeToM HaOpaHHBIX OaJUIOB CTYACHTHI MOJYYarOT 3a4eT C oneHkou. JuddepenumpoBannas
OIICHKA BBICTABISIETCA B IOJHOM COOTBETCTBUU C yTBepkaAE€HHONM B PITY peilituHroBoi

CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIA

MaxkcuMalIbHOE KOJIMYECTBO 0AJLIOB

3a oJIMH ceMUHap Bcero
1. Vyactue B oOCyxaeHHH TeopeTuueckux | 2 Oama 18 6anmnos
BOIPOCOB Ha CEMHHAPCKUX 3aHSTHUSIX
2. BrIonHeHNE TPAKTUYECKUX 33/1aHuii Ha | OT 4-X 10 5 6ammoB | 42 Gamna
CEMUHAPCKHX 3aHSITHSIX
3. Tectuposanue 40 6annoB
4. Hroro 3a cemecTp (IMCUUILIMHY) 100 6anoB

[TorydeHHBIH COBOKYITHBIN PE3yJIbTaT KOHBEPTHPYETCS B TPATUITMOHHYIO IIKATY OIEHOK U B
Hikany oueHok EBponeiickoil cucreMsl nepeHoca 1 HakorsieHus: kpeautos (European Credit
Transfer System; nanee — ECTS) B COOTBETCTBUU ¢ TaOIHUIICH:

100- 6anabHas TpaguuuonHasi mKaga Hlkaxa ECTS

KaJja

95-100 OTIIMYHO 3aYTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YZIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJI0OBJIIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2. Kpwurepum BbICTABJIEHHS OLEHKH MO AUCHUILINHE

‘ Banabl/ ‘ Ounenka ‘ Kpurtepun ouieHKH pe3y/ibTaTOB 00y4eHHs 110 AUCHUILIMHE
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mKajiaa | 1o
ECTS AU CLHUTLTH
He
100-83/ | «otnuuHO | BricTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO M HPOYHO YCBOMII
A,B »/ TEOPETUYECKUI u MPaKTUYECKU I Marepuall, MOKET
«3aYTEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUSAX U B XOJI€ MPOMEKYTOUHOH
(OTIMYHO) | aTTeCTalHH.
»/ OOy4Jaromuiicss HMCYEpIBIBAIONIE H JIOTUYECKH CTPOWHO H3Jaraer
«3aYTeHO» | yUeOHBI MaTepual, yMeeT YBA3bIBaTb TEOPUIO C IPAKTHKOH,
CHpaBISIETCS ¢ pelIeHHeM 3aaady MpodecCHOHATBbHONW HAINPAaBICHHOCTH
BBICOKOT'O YPOBHS CJIO)KHOCTH, NPaBUWJIBHO OOOCHOBBIBAET IPHUHATHIE
pereHHs.
CB0OOIHO OpHWEHTHpYETCS B ydyeOHOM ©  mpodecCHOHATbHON
JauTeparype.
OneHka IO AMCLUUIUIMHE BBICTABISIETCA oOOydaromemycs ¢ y4€ToM
pPE3yNbTAaTOB TEKYILEU U IIPOMEKYTOYHONU aTTECTALUH.
Komnerennuu, 3akperui€HHble 3a IUCLUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopoio» | BeicraBnsercss oOydaromeMycsi, €Clid OH 3HAaeT TEOPETHYECKUU H
C / NPaKTUYECKU MaTepHuall, TPaMOTHO M MO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATHUAX M B XOJE€ IPOMEXKYTOYHOM arTecTallud, He JOoIycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyuaromuiics NpaBUIIBHO NPUMEHSAET TEOPETUUYECKUE MOJIOKEHUS IIpU
«3aYTEHO» | pEIICHUH TPAKTUYECKUX 3a/1a4 NMpo(ecCHOHATBHON HampaBIEHHOCTH
pPasHOro YpPOBHSI CIIO)KHOCTH, BJaZieeT HEOOXOAMMBIMU JUISL 3TOTO
HaBBIKAMU M IPHEMaAMH.
JlocTaTouHO XOpOIIO OpUEHTHpYETCs B yueOHOM U npodeccuoHanbHOM
JauTEeparype.
OneHka O AMCLUMIUIMHE BBICTABISIETCA OOydaroleMycss C Yd4&ToM
pPEe3yNbTAaTOB TEKYILEW U IIPOMEKYTOYHOU aTTECTALIMH.
Komnerennuu, 3akperui€HHble 3a IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOIIUI.
67-50/ «ynoBiner | BeicraBnsercs oOyuwaromemycs, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENFH | TEOPETUYECKUI ¥ TPAKTUYECKHHA Marepuai, JOMyCKaeT OTIEeNbHbIC
o» OLIMOKH TPU €ro M3JI0KEHUM Ha 3aHATUAX U B XOJ€ NMPOMEKYTOUHOMH
/«3a4T€HO | aTTecTalllH.
(ynonerB | OOyuaromuiicss  UCHBITHIBACT  ONpEACHEHHbIE  3aTPyIHEHHs B
OPUTENHHO | MPUMEHEHHH TEOPETUYECKUX TMOJIOKEHUN TPU PEIICHUH MPAKTHYECKIX
W/ 3ajjad  Mpo(ecCHOHANbHON HANpaBICHHOCTH CTAHJAPTHOIO YPOBHS
«3aYTEHO» | CIIOKHOCTH, BIaJIe€T HEOOXOJMMBIMH IS 3TOT0 0a30BBIMU HaBBIKAMH H
pUEMaMHU.
JleMOHCTpHpYyeT AOCTAaTOYHBIM ypOBEHb 3HAHUS y4EOHOM JIMTEpaTypbl
10 JUCLUIUINHE.
OueHka MO JAWCHUUIUIMHE BBICTaBIsETCS OOydaromemycss ¢ y4EToM
pPe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTAIIH.
Kommerenmym, 3akperui€éHHble 3a JUCHUTUTMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «10CTaTOUHBIN.
49-0/ «HeynoBa | BeictaBisercs oOydaromemMycs, €ciii OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX €TBOPUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepual, JONyCKaeT rpyoble OmnOKU
BHOY/ OpU €ro W3J0KEHWHW Ha 3aHIATHAX W B XOAE IPOMEKYTOYHOU
HE aTTeCTallHH.
3a4TEHO OOyJaroniicss NCIBITHIBACT CEPhE3HBIC 3aTPYAHECHUS B NPHUMEHEHUH
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TEOPETHUYECKUX IIOJIOKEHUN TMpPU PELICHUH NPAKTUYECKHUX 3ajad
npodeccuoHaIbLHON HAIPABIEHHOCTH CTaHIApTHOTO YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU Ui STOTO HAaBBIKAMU U
IpUEMaMHU.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOM JUTepaTypbl IO
JUCLIUIUIMHE.

OueHka MO JAWUCUMIUIMHE BBICTABISETCS OOydaromemycss ¢ ydéToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.

KoMmnerennmm Ha ypOBHE «IOCTaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCHUTUTMHOM, He ¢(hOPMUPOBAHBHI.

5.3. OueHouHbIe cpeACTBa (MaTepUaIbl) 1JIsl TEKYLIEr0 KOHTPOJIs yCIIeBaeMOCTH,
l'lpOMC)KyTO‘IHOifI arTrecranuu oﬁyqamumxca mo IMCMIIJINHE
[Tpumep TecToBoro 3aaanus K qudepeHInpOBaHHOMY 3a4eTy 10 AUCHUIUTHHE «MEHEHKMEHT»
1. B 1912 roay 12 npuHIMIIOB MEeHEIKMEHTA OBbLIU C(hOPMYIHPOBAHBI:
a) A.®Daiionewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpnHUMIBI Hay4yHOro ynpasJjeHus» (1911 r.), mydJukanus KOTOpoii mocIyKuiIa
HA4YaJI0M NPU3HAHUS MEHeKMEeHTAa HAYKOH U CAMOCTOSITeIbHOM 00J1aCThI0 UCCIeA0BAHMIA, IPUHALJIE/KUT:
a) A.®atiomo;
6) Ix.2.Mbiio;
B) M.BebGepy;
r) ©.Teitnopy;
) [.Omepcony.
3. BnepBble cocTaB (pyHKIMH ynpaBJieHHs ObLI NPeAJI0MKeH:
a) A.®@aitonewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpobJieMa «4ye10BeYeCKMX OTHOLIEHUI» MeKAy MHANBUAYYMAaMHU B pa0o4ux ycjJoBusix Bnepsbie (1927 r.)
ObLIa U3yveHa:
a) A.®dationewm;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) @.Teitnopom;
1) I'.Omepconom.
5. Kosim4ecTBO 4Yes10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/l eIMHBIM PYKOBOJCTBOM —
a) MPUHIAI €AUHCTBA IMTOTYUHECHUA
6) MacmTab ynpaBisieMOCTH;
B) QYHKIUS yIpaBICHUS.
6. Peakuusi OpraHM30BaHHOI CHCTeMbl, HAIPABJEHHAS HA NPeJ0TBPallleHue UCKasKeHHsl HHPopMAaLMu IpH
nepejaJe ee yepe3 yBeTHUHBAIOLIeecs] KOJUYECTBO YPOBHel ypaBieHHs — 3TO
a) IEHTpaIU3alus;
0) meneHTpaTn3aIs;
B) JlenapTaMeHTaIn3aIHs.
7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CTICIIHAIM3HPOBAHHBIC H 000C00JICHHbIEC YYACTKH YNPABJIeHYCCKOI
AeATeTbHOCTH — 3TO
a) YPOBHH yIIPaBIICHHUS;
0) GyHKIMHN yIIpaBICHHUS;
B) CKaJIsIpHAS IIETIb.
8. KosimyecTBo nHopManny, KOTOPOii pacnoJsiaraeT OpraHu3anms 1o nNoBojAy KOHKPeTHOro pakropa
BHEUIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHpOpManuu onpee/sier:
a) HEONPEIEJICHHOCTh CPEJIbI;
0) CII0O)KHOCTB CpEIIBL;
B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEbI.

15




9. B TeopusiX MOTHBALIMH NMpeANoJaraeMas LeHHOCTh WIN NPHBJIEKATEIbHOCTD sl HHANBH/IA NMOJIY4YeHHOT0
BO3HATPaKIeHHs, 3TO —

a) CTUMYT,

0) MOTWB;

B) BaJICHTHOCTb.

10. Opra"su3anmie Kak CJIO0KHYI0 CHCTeMY YIPAaBJIEGHHSl XapaKTepu3ylT TaKMe CBOiCTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJIM4Ke HECKOJIbKUX Lefel;

0) XaOTUYHOCTH CBSA3EH MEXKIY dJIEMEHTaMH;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

r) OOJIBILIOE YUCTIO 3JIEMEHTOB.

11. OTHOmIEHUSI MEKAY JIeMEHTAMH CTPYKTYpPbl OPraHU3alMM MOJEP/KUBAIOTCA Ojaarogapsi cjaeAyHoIuM
CBSA35IM (MHOKeCTBEHHbIH BbIOOP):

a) pyHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IPOW3BOICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauum ABHKeHHe MHGOPMAUMHM M YNPaBJIeHYECKHX PellleHHil M0 TeM WM MHBIM (YyHKUIHSIM
yHhpagsJieHHs oGecnieunBaeTcs 6;1arogaps cBa3sM:

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHEIM;

T') PHIHOYHBIM.

13. B opranusanum JIBH:KeHHe HH(OPMALMH M YNPaBJeHYECKMX pelleHHil MeKAy JMHeHHbIMHU
PYKOBOAUTEISAMH o0ecrieunBaeTcs 0J1arogaps CBsA3sAM:

a) pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

14. YcTraHOBHTE COOTBETCTBHE MEK1Y MOHATHEM U ero onpeaeJaeHneM.

1. MCTO,HI)I MCHC/PDKMEHTA, OCHOBAHHBIC HAa COBOKYITHOCTHU CHOCO6OB BO3HCﬁCTBHH IIYTEM CO3JaHH DKOHOMHUYECKUX
YCIIOBUH AJIs AOCTU>KEHHUS [TOCTABIICHHBIX LieJIeH

2. MCTO,HI)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha cnoco6ax BOSI[GﬁCTBI/I)I Ha OpraHrn3alfuOHHBIC OTHOIICHUA MMOCPECACTBOM
IPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. MeTobl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0AaX aKTHBHOTO BO3JEHCTBHS Ha CO3HAHUE PaOOTHUKOB U
OCYIIECTBIIIOIINE MOPATbHOE CTUMYJIMPOBAHUE TPYIOBON NEATEIBHOCTH

Yemanosume coomseemcmeue medxcoy HymepoganHviMu 00beKmMamu 6 hopmyiuposKe 3a0aHus U 8apuaHmamu
omeemos

a) COIMAIbHO-9KOHOMHUYECKHE;
0) S5KOHOMUYECKHE;
B) aJIMUHHUCTpPATUBHBIC (OPraHU3aIlIMOHHO-PACTIOPSAAUTEIbHEIC);

F) COIMMAJIBHO-TICUXOJIOTHYCCKUCE.

15. Konkpernsle (4acTHbIe) GYHKIMM YIIPABJIEHUS TECHO CBSI3aHbI € (€CO) CJIeAYIONIUM:
Ykasxcume ne menee dsyx eapuanmos omeemos

a) crenn(UKoi;
0) MOBeJEHHEM OTPACIICBBIX OPIaHOB YIIPABJICHHUS;
B) MOJCP)KaHUEM KOMIIETCHTHOCTH;

I') OCHOBHBIMHU ChepaMHu JesITeTbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKIY MOHATHEM H €r0 OmpeaejeHHeM.

1. JIunepctBo

2. Bnusinue

3. PykoBoacTBo

Yemanoeume coomeemcemeue medxcoy Hymeposanuvimu ob6vekmamu 8 popmyauposxe 3a0aHus U 6apUAHMAMU
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMAHUE HA TOBESACHUEC APYTHUX JIUIL
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6) CITOCOOHOCTD YEJIOBEKA OKA3bIBaTh BIUSHUC HA OTACIBHBIC TMYHOCTH WUJIN I'PYIIIbLI, HAIIPABJIAA UX YCUIINA
Ha TOCTIKCHHUE Meneit OpraHn3anuun

B) YMCTBEHHBIH N QU3UIECKUI IIPOLIECC, B PE3YNIBTaTE KOTOPOTO MOAYMHEHHBIE BBITIOJIHSIIOT IIPEIIICAaHHbIC
UM O(HIHATbHBIC TOPYIECHHUS U PEIIAIOT ONPEIeICHHbIC 3a1a41

17. B cooTBeTCTBHH ¢ MOBeAeHYecKOii Teopueii iuaepcTna K. JleBHHA, pyKoOBOIHMTE/Ib, KOTOPbIii €IHHOJIUYHO
NPUHUMAET pellicHUe U U3BeIaeT 0 HeM NMOJYMHEeHHBIX, ABJSeTCS. ..

a) mbepanom;
0) aBTOKpaToOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3apaua peryJMpoBaHUs MeKITHYHOCTHBIX OTHOLIIEHHIi OTHOCHTCS K ciIeAyIolleii rpynmne MeTo10B
ynpaBJeHus.

a) COIMABbHO-TICHXOJIIOTMYECKUX;
0) BOCIIUTATEIbHBIX;
B) IKOHOMHYECKHUX;

') aAMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 60kom»?

TarbsiHa Yanieiruya, OTKpbIB MEHIO, MEUTaTENbHO ybIOHYNack. HakaHyHe oHa BepHYJach
u3 KoMmaHaupoBku B Cubupb: kommanus «CrenrpaHciop», B KOTOpoil oHa paboTana,
nocrasisiia 400-TOHHBIA peakTop MeCTHOMY HedrTenepepabarbiBaromeMy 3aBoay. OUHAIbHAS
CTaJusl BBIIPY3KU peakTopa ¢ OapiKu 3aHsula HOYTH HEAENI0, U 3TH JHU TaThsiHa MPOXKUIa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢becth... Ilpazqauunoro? M-m? — oHa JUcTana MEHIO, IIOKa
opuIMaHT BeDKUA. — JlaBaiiTe YepHUYHBIN JecepT AJs Hayajla — CEroJHs HayHEeM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOT0. XOTs JIaJHO, HECUTE OYTHLUIKY.

Bropoii 6okxan npegHa3zHaydaics nojapyre, ¢ kotopoir Tareana paborana B UT-oraene: obe
JIEBYIIKM OTBEYANU 3a pa3pabOTKy MPUIIOKEHUH JUIS OTCIEKHBAHUS TPAHCIOPTHPOBKH Ipy3a.
CobctBeHHO, TaThsiHY BBI3BaJIM Ha OOBEKT, 4TOObI OHA ObLIA MOJA PYKOH, €ciliu B Iporpammax
ciayuutcst cOoif. Ho Bce pabortaso kak uacel, U TarbsHa, 4yToObl He cuaeTh 0Oe3 Jena,
HaIIPOCWJIACh B IIOMOLTHUIIBI K MHXKEHEPAM, PYKOBOJIMBIINM Pa3rpy3KOi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosBunach Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, onia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! 51 Ham BHMHa 3aKa3aja, TaKk 4TO Ipejaral0 Tebe OCTaBUTh MALIMHY Te-
HUOYIb HA TAPKOBKE.

— Hy, s Tak u cnenana. JlaBail, pacCKasbIBai.

B Cubupp Tarbsny no3Ban Koncrantun EropoB, HauajgbHUK OTH€Ia TPAaHCIOPTHUPOBKU
rpy3oB «Crenrpancnopay. 1lon koHel KOMaHINPOBKU OH IPEIUIOKUII € IEPEUTH B €ro OTAEI:
«ITogymaii, TOroBOpH cO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jesla — U K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1moJie» OONblle HPaBUTCS, J1a M TOJoBa y TeOs Ha MecTe, a OCTAIbHOMY
Hay4HIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogpyre Yamibirnna. — OH
no3Bai k cede! Tak yTo Mo37paBb MEHS.

— Ilonoxnau, nasaii no nopsanaky, — Jlrogmuna raotHysna BuHa. — Yrto Bapyr?

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Jla 3amonbanace s B UT. Tel cebe He mpeacTaBisenib: s mpopaboTaia HEAET0 Ha
pasrpy3Ke Kak JIomaas U cpa3y ModyBCTBOBaia ceOs ydme. A?

— Jla siipopust 3T0: HOBEIE JIFOIU, MecTa, pupoja. [Ipoiiner, He crieniy.

JlronMuna paboTtajia B KOMIAHMU J10JiblIe MOApYyru. Ei cTajgo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paborta B monie? He Moe 310, — moymana oHa.
— Ho Mor OBl 1 IpOCTO MPETIOKUTEY.

— He cxaxu. TaM NOHATHBIE 3a/1a4yy, LENH, — paccykKiana TeM BpemeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILIEHUSI MEXAY JIOAbMHU... oHU Apyrue. He oduchHele, yro au. He 3Haro.
Mse tam uHTepecHee. B o01ieM, cBaIuBaro st OT HaIIeH TPHIM3BL.

JIropmuita enBa 3aMETHO YCMEXHYJIAaCh:

— IMomoxxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aT0 neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAIBHBIE YTO —
IpOTUB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna doknynack ¢ TatesHon. — UTOOBI y TEOs Bce
MOJIyYUJIOCH!

— AmuHb!

Heosxxugannblii 0apbep

Co nHs Bo3BpaieHus u3 Cubupu npouuia yxe Heaenss, Ho TaTbsiHa BCe HUKAaK HE MOIJa
IIOTOBOPUTh CO CBOEM pykoBoguTenbHuled. Ta Oblla TO 3aHATa, TO Ha BbIE3AE, TO Y
pykoBojcTBa. CopokanesstuieTHss Mpuna ['eopruesna Kyaunosa npuria B KoMnaHuio 6osee
20 ner nazan u3 xumudyeckoro HWUU, rne ona Bo3riasisuia 1abopaTtopuio. 3a 3TO BpeMsl OHA
CMeHuIa npodeccuro u gopocia 10 pykopoautens UT-oraena u 3aMmecTuTesst reHIUPEKTOpa.

ITocne koManMpOBKH TaThsiHA C ABHOM HEOXOTOM IMOSABIIUIACH B OTIENE, YETO paHbIIE 32
Heil He 3amewanoch. OmnazgpiBana. Ha genoBble muMcbMa Kosujler oTBevasna ¢ OOJbLION
3a1epKKo. «V3BUHUTE, CITydallHO yanuiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hell? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoaut kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. Mbl fake OTMETHIIHN 3TO JIEJO.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To g ee HUKyAa HE OTIycKalia
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs AaK€ pa3pellieHUs HE CIpalluBaia, HeE
ITIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna cobpaiia Becb OTJIEIN.

— VY Hac nosiBWIach HoBas 3ajada. byxrairepsl mompocuiin HMHTErpupoBaTh «1Cx» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy3oB. Kpome Toro, HamedaeTcst O0JIbIION MPOEKT — MOBE3EM
netanu TypouH Ha ['29C. Ham Hy>KHO OyAeT JOBECTH J0 yMa MporpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOXKHO, TIOMOYb MHKEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IPEeNoiarajoch NpUBJIEYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCHOPTA.
HyxHo Obulo mnpuaymarh YHUKaJIbHOE KpEIUIGHHE TIpy3a, paccuutarth 3G EKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JMHUM 3JEKTporepenad M
MyTENpPOBOIbI, PACIIUPATE A0pory. «Bo3MoxkHO, g yke Oyay 3TUM 3aHuMathes y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaTBHCSI — MOSICHIO IOTOM NoApoOHee, — noabIToxkuiIa Kyaunosa. —
YannelrnHa, a Bam MoKa HY’KHO OY€Hb I10CTapaThCs 3aBEPLIMTH MPOLLIbINA poeKT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopmiy, 4To B IIEJIOM HETII0XO0?

— /[la, ecnu 3a BamMM IOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere crycTs pykaBa, IOCTOSSHHO TepeieNibIBacTe BCe, HA 3TO YXOJIUT Macca BPEMEHH. ..
«Uto sT10 Cc Hel? — pazosnuiack TarhsiHa. — OOBSACHATH HANO TOJIKOM, TOTJA U

nepeeNbIBaTh HUUEro He MPUIETCS — a TO UIIYT KO37a OTIYIIEHU ! ».
YV YamneiruHoW OblIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyah HE MOHWMalia, TO BCE
TpakToBalla Mo-cBoeMy. HauanpHmma mpocuna ee: «Ecmu yto, mpuxoaute, yrounsiite. [lo
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mr066IM Bomipocamy». Ho mocie Toro kak KynnHoBa 1enukoM OoTrpaBmiia B KOP3UHY €€ IPOEKT,
YamubiriHa cTapajgach ¢ HEW TMOMEHBIE KOHTaKTHpoBaTh. «OHa TPOCTO HE BPYyOWIAch U
BEIOpOCHIIa Bce, — kalloBanachk TaresHa moapyre Jlrogmumie. — BooOiie MeHst HU BO 4TO HE
CTaBUTY.

[nu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPLIMTH CBOM Jeja. A 10 3TOr0 OHA HE XOTela
OQUIMATILHO MPOCUTHCA B JpYyrod oraen. PykoBoautenpHuna nopyduiia el Opuaymarb U
000CHOBATh AJITOPUTMBI MHTETPALUU HECKOJBKHUX JIOTUCTHYECKUX mporpamm. Ilorom HyxHO
OBLJIO MOMOYH KOJUIETaM HalTH OmMOKKM B UX pa3paboTkax. «3aBajumiia MEHsS [elaMu», —
3nuitack TaresaHa.

[ToHsB, YTO TaKMMM TEMIIaMH OHA HUKOTJA HE 3aKOHYMT, TaTbsHA pEIINia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y NepedTu B otaen Kk KoHcTaHTuHY
Eroposy.

— Jla, KoHCTaHTUH COBETOBAJICS CO MHOM IO 3TOMY HOBOAY. A BbI, KaK s MOHUMALO,
PELIIN IPOCTO IMOCTAaBUTh MEHS Iiepes (hakToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/IesJIaCh CHa4ajla 3aKOHYUTh CBOU JIeja 3/1€Ch.
Y Hero B OTJesIe MHE MHTEPECHEW — TYT CKy4HO. S Tam Oosbiiero 1006t0ch. U monb3sl OT MEHs
Oyznet Gomblie.

«To ecTb THI TYT TpH TO/a pa3BIIEKANACh, YTO JH? — BO3MYTHJIACH 1po ceOs Kynnnosa. —
Jlroau BKIAABIBAIOTCS, a AJIsl TEOS 9TO MUIIb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKHU UTPAEM».

— 3HaeTe, BaM CTOUT MOAyMaTh HaJl CBOMM MOJXOA0M K paboTe. 3a Tpu roja y Bac HeET
0co0bIX JocTkeHui. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
MomnpomaTscs?

Kaprepa camoii Upunsl KynunoBoii ckinaapiBanachk 1oiaro. OHa MHOro padorana, npexae
YeM CEeMb JIeT Ha3aJ BO3IJaBUJa OTAEN 3TOM YacTHOM TPAHCHOPTHOM KOMITAHHUM. SA3bIKH
IIPOrpaMMUPOBAHNUS, YIPABIEHUYECKOE 00pa30BaHuE, CTA)KUPOBKU B €BPONEMCKUX U a3MaTCKUX
JIOTUCTHYECKUX LIEHTpax. B ee kabuHeTe BUCEIO MHOXKECTBO JUIIOMOB, cepTudukaTtos. B yroy
CTOSUTH CTaTYITKH 3a CIIOPTHUBHBIC JOCTIIKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBFHO 3aHMMalach

6eroBbiMM JIbDKaMH. «CTOJIBKO JIET Ha OJHOM MecCTe, — B3J0XHYyJla TarbksHa, OIVIsAIbIBas
KaOMHET pyKOBOJUTENbHUIIBL. — Sl OBbI TaK HE CMOTJIay.
— B ofmem, s XAy OT Bac pe3yiabTaTUBHOM paboThl, — moBbIcHIA rojoc HMpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle TOCMOTPHM.

KynunoBa B3rnmsgom mnpoBoawna TaresHy no aBepu kaOuHera. Ilo3Bonmna Eropoy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ce0e TeX, KTO BaM npuriisnyicsa. Ho Yamnblruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBaTaeT, HO HY)KHbII HaM paOOTHUKY.

OTnyckaTh €€ HadalbHUK OTAENa HE XOTella €lle M IOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEpOM Ui Ipyrux. HeKoTopeIM COTpynHUKaM, 3Haja OHA, XOTEJIOCh ObI MEPEUTH B Apyroe
Mmecto. Ta xe Jlronmuna Parkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, ro/ia
TPU Ha3zaJ NpOCHIach Ha IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPHOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOTJIa T€HIUPEKTOP
KomMnaHuu Opayapa MosxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 0OOCHOBaHHbBIE
NIEPEBO/Ibl HUKTO HE 3alpeIaceT. ..

Tak 4TO ecnu KOro W MpoJBUTaTh, TO T€X, KTO AABHO ATOIO XOYET M JI0Ka3ajl, YTO yMEeT
pabotath, nymana Kynunnosa: «Tpu roga Bcero TyT — M yxe codupaercss KyAa-To MepexouTh.
Jla 3a 3T0 BpeMs 4eloBeK TOJbKO MOHUMAET, KaK YCTpOeHa KoMMaHus... A Yamasiruaa u 3Toro,
MIOX0’KE, HE MOHSIA eUIe).

Ilocne pasroBopa ¢ HavanpHMIEH TaTesgHa HE BbIIEpXKaJIa M Hamucaga Eroposy.
«KoHcTaHTHH, g X0Uy K BaM IIEpENTH, HO HadalbHUIA MOsl HE oTIyckaeT. [lomorute Mue», —
3aKOHYMJIA OHA IACBMO.
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Eropos cummnaTtuzupoBai Mosio1oit cotpynuuie. Ha npoekre B Cubupu oHa mOHpaBHIIACh
€ro IMOJYMHEHHBIM, MOMOTrana 4eTko, ObIcTpo. COOCTBEHHO, OHU M NPEAJIOKHIN €My B3ATh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
HOBIUATH. BBl JOIKHBI caMu cO BceM pa30o0paThes U 3apyUUTHCS MOIIEPKKON PYKOBOIUTEIS.
«HasepHoe, oH npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oerasiv ¢ mecta Ha Mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

UYepe3 Mecsn B kaOuHere reHaupekropa «Cnenrpancaopa» MPOXOAMIO COBEIIAaHHE.
PykoBoauTenu nmoapasaeneHuii, GMHAHCOBBIN TUPEKTOp U coTpynHuku MT-otnena obcyxnanm,
CTOUT JM KOMIIAHMM NOKynaTb cTopoHHee [1O sl TpaHCHOPTHUPOBKM TI'Py30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WM B35Th «OOJBaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JIopaboTaTh ee 1Mo ceosl.

CoBemanne Havana Mpuna KyauHoBa, mo MHEHHIO KOTOPOW CTOWUJIO KYHUTh HOBOE
IIPOrPaMMHO€E 00€CIIEYEHHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMIIAQHHIO JIaBHO — HX MPOAYKT BBICOKOTo kauectBa. COOEB HE Jaer,
YTO BaXKHO IIPU HAIIMX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe JUIs ce0s, B3siia coBO TarbsiHa
Yaruipirusa.

Hauanpuuna ceepnuna ee B3risgoM. OHa SBHO pacCUMThIBaja Ha TO, YTO MOJYHMHEHHAS HE
CTaHeT CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecnu mb1 Bce ke kynum 310 [1O, TO OmsATh CTONKHEMCS CO CTapoil mpoOiemMoun, —
npopomkmna TartesiHa. — OHO OyJgeT JWmb YacTHYHO CTBHIKOBaThes c Apyrum [0 —
OyXxraiatepckuM, MOHUTOPUHTA JJisi PYKOBOJCTBA, CIIYTHUKOBOTO ciexeHus. B wutore Bce
NpUIETCS Ha KOJEHKE MOAETBbIBaTh HaM. A eciu B3ATh Moiy(haOpuKaT, Mbl CMOXXEM IOTOM
JIOBECTU BCE J0 yMa, BHEAPSTHh HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHHMIA. — Korzga 3To Bbl cTanu 3KCHOEPTOM 10
ONTUMM3AIMH PAOOTHI Pa3HBIX cUCTEM?

— Korpa Bbl nmopyunnm MHE pazoOparbes, M3-3a 4ero y Hac OOoJbIHMe U3ICpKKU. MBI
MOCTOSTHHO YTO-TO JOKYNaeM B TOTOBOM BHJE. A MOTOM IBITa€MCSl CJIEMUTh U3 TOr0 HEYTO
euHOoe. A Tak He MOJy4uTcs!

OO6cyxeHne nepepacTano B INI0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh j0Ka3zaTh? — yxke He craepxkuBaiack KymunoBa. — CBoro
KOMIeTeHTHOCTh? YToOBI Bac nepeBenu k Eroposy?
— BoBce HeT, — onpapabiBasiachk YaruiblrMHa, NBITAsACh CKPBITh BOJHEHUE. — f NUIIb

X04Yy MOKa3aTh, YTO C TEXHUUYECKON TOUKH 3pEHUs €CTh 00Jiee ONpaBIaHHbIE PELICHHUS.

— OOGocHyiiTe, — BMeIIaics FeHAUPEKTOP.

Opnako K getanbHbIM — ToscHeHusM  WT-cmenmamuer Opta  He roToBa. Ee
PYKOBOJUTENBHULIA JIETKO MOKa3aja, YyTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha ceds CMEeIoCTh
paccyknarb O IpPEIMETEe, BCE CTOPOHBI KOTOPOrO HEe 3HaeT. «YTo BBl MOETe cKa3aTb O
CTOMMOCTH pPa3pabOTKH “O0JIBAHOK” M TOKYIKE TOTOBOro pelieHus? BpemeHu wucnosnHeHus?
CooTHoOILIIEeHNH 3aTpaT U PUCKOB?» — chinaiia Bonpocamu KynuHosa.

[Tocne coBemanus Yamnpirnia nouyBcTBOBasia ce0s mojaBieHHON. «M uepT MeHs AepHy
MOWTH TPOTUB HAYAIBHUIIBI, Ja eIle, He wuMes xkene3Hod aprymentanuu? W Eropos
HEOJIOOPUTENIbHO Ha MEHsI CMOTpe...» — B3/bIxana oHa. JlronMuia PaTtkuna, yBuaeB noapyry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTH:!

— Iloxpyra, Tebe mameuyku uiau exath? Thl waems 1mo rpabisM, HaOWBACIIb MIUIIKH,
CTapaelbcst 4To-To Joka3arb. OHO TeOe Hano? Eciu Thl Xodelb nepeBecTHCh, Tak ClieNal Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBai Bcex mpoTuB ceds. OHa ke
HOpMasbHas TeTKa.

«A NEeUCTBUTENBHO, — 3aayManach TaTbsHa. — YTO-TO s HaKOCAYMIIA: PACCOPUIACH C
medom, HayaJIbHUK, K KOTOPOMY s COOMpAIOCh, TOXKE Ha MEHs yXe KOCO CMOTpHT... Hano kak-
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TO UCIPABUTH cuTyauuro. Ho kak Tenepp HalnaauTh OTHOIICHMS W, ITIaBHOE, IIEPEUTU BCE KE K
EropoBy?».
Kak noctynute Yaniasirunoi?

Cutyanuo KOMMEHTHPYIOT 3KCIEePThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapJsilOluii MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyaluuss — pe3yJbTaT OIIMOOK W HENAIbHOBHIHOCTHM Kak caMoi
COTPYAHHUIBL, TaK U €€ PyKOBOAUTENA. B nTOre BO3HUK KOH(DIUKT, KOTOPBIH BBHIIIENT 32 TMPEACIbI
npodeccuoHanbHol cdepbl. TarbsiHa, OuYEBHMAHO, HE JKeJas TOroO, HECKOJbKO pa3 Io-
yeroBedeckn obuaena Mpuny. ITO cTpaTermuecKuili MpocyeT, OCTalIbHbIE — MEHEEe Ba)KHBIC
TaKTUYECKUE.

Bo-nepBrix, TaresiHa pa3zboirana BceM O MmepeBojie, HO He cKazajga 00 3TOM HayalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BropbiX, oHa crana mpeHeOperarb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HakOHel, Ha COBEIIAHUU ITOABEPIJIa COMHEHHIO ABTOPUTET U 3HAHUSA CBOETIO
mreda.

Camas Oombiuas ommbka TaThsiHBI CBsI3aHa C NMPaBUJIAMU MEXJIMYHOCTHOTO OOLIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa MPHUHUIA pEIIEHHE, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopauHanuio. Xots TaresHa 3HaeT MpuHy Tpu roaa, oHa
HE CyMelna MpenyrajgaTh ee pe3kod peaklMd U IPOCUYUTATh MOCIEACTBUS CBOUX JEHCTBUN. ITO
TFOBOPUT O €€ ciIabblX CHOCOOHOCTAX K MPOrHO3UPOBAHMIO B MEXKJIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHUE XapakTEPHO I MOJIOJBIX CIIEHHAIMCTOB, KOTOPHIE XOTAT BCETO «31ECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHI ONBIT pabOThl, TaK 4YTO €€ JEUCTBUS —
CBUJICTEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOMIMX Ha TO, YTO OHA, BO3MOJXKHO,
yHZIET U3 KOMIIaHUHU.

Wpuna morna Obl NpeAOTBPaTUTh TaKOW HUCXOJ, Belb OHA 3HaJsa, YTO TaThbsiHa MOIy4HIia
IpeUIo’KEeHHE O MepeBoje, HO Moyiyaia M jkjaia pas3Bsizku. OHa oOuzaenach, U 3TO 3alyCTHUIIO
HETaTUBHBIN cleHapuil pa3Butus coObiTHil. Kondmmkr Hpune He BBITOJCH: YBOJBHEHHE
TarbsHbI OBJIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C IOUCKOM U HAWMOM JJOCTOMHON
3ameHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 MO3UIHUI0 U TOTepsula KOHTPOJIb HaJ
cutyanuen. OKpyXaronuM KaXXeTcs, YTO OHA y3HaJIa O IPOMCXOAIIEM TI03KE BCEX U K TOMY e
OT TMOJYMHEHHBIX, YTO OHa XJET, KOIrjJa Bce caMO CO0OH pa3pemuTcs, U HaKa3blBaeT
COTPYAHHILY 3a TO, YTO Ta XOUYET YUTH.

Hymato, prHe cTOMI0 NPOSBUTE MYAPOCTh U BBIACPKKY M HAHECTH YIPEKIAIOIMN yaap
— MepBOH BBIICHUTH y TaTbsiHBI, B YeM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKYyIIee MECTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTepsla K Hell mHTepec. Eciu 3To Tak, TO JIydlInil BBIXOA —
JaTh el yHTH Npu YCIOBHMM, YTO OHA BBIOJHHUT BCIO 3aIUIaHUPOBaHHYIO pabory. Jlyure
KOHTPOJIMPOBATh €€ MEepexoJ]l B APYroil oTneid, U3BJeKas U3 3TOro moib3y. TaTbsHa ke OyIeT
MOTHUBHUpPOBaHa Ha BBINOJHEHUE 3a/ad, €CIIM y3HAaeT YETKUE CpPOKU Imepexona. Mx MoxHO
pacTsHYyTh, HallpUMeEp, Ha MOJT0Ja, U IOCTaBUTh CBOM YCIOBHUS. JTO momorio Ob1 Mpune kak
PYKOBOIMTEIO COXPaHUTh JIMLO, YKPENHUTb CBsI3U C oOTAenoM KoOHCTaHTHMHA, 3aBEpILNTH
TEKyI1yl0 paboTy, n30exarb MOBTOPEHUS KOH(MIMKTA M JaTh CTUMYJ JAPYTUM IOAYMHEHHBIM
OCTaTbCs B OTHEIIE.

TaTesiHa TOXXE MOXKET monpoOOBaTh cHacTu cutryaruio. lIpexae Bcero, e HamO MoO-
YeJIOBEUECKU W3BUHUTBHCA Iepen MpuHOo#, HE HaAesaCh, BIPOYEM, UYTO Ta €€ IHpOCTUT. B
pa3roBopax ¢ KOJUIETaMH HE HY)XHO OOBHHSTH €€ WM IOJIBEpraTb COMHEHHUIO CTaTycC
pykosoaurens. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThCA ¢ MIpuHOI 0 TOM,
KaK MepedTH B JAPYrol OTAeN, a TakKe MAaKCUMaJbHO 3(Q(QEKTUBHO BBINOJHUTH OCTABIIYIOCS
yacTh paboThl. To ecTh pemars npobiaeMy HY)KHO C TOUKU 3pEHHS YEeOBEYECKUX OTHOILICHHH,
JMajora, a He B PEKHUME <IIOJYMHEHHBII — pPYKOBOAUTENb». B wrore BeMrparoT Bce. B
IIPOTUBHOM CJIy4a€ B IIPOUIPBILIE TOXKE OKaXKYyTCsS BCE: HENOBOJIbHAs TarTbsiHa yBOJIMTCH,
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KoHcTaHTHUH HE MOTYYUT 3aMOTUBUPOBAHHOTO MOJAYMHEHHOT0, MprHe mpuaercst uckatb HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCE KOMITAaHUU.

Slumna CraHwJieHaliTe, JUPEKTOP MO KOpHopaTuBHoMy ymnpasjieHuo I[TAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, NOKAa HE HACTPOEHAa MIATH IO KapbEpHOH JIECTHHLE BBEPX: €€
MHTEpECYeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOH oOmactu. PykoBoactBysick B pabote
IIPUHIIAIIOM «IIOMHTEPECHEE», OHA HE aKLUEHTUPYET BHHMAaHHE HAa KOPIOPATHBHBIX NpaBUIIAX.
Orcroga omuOKH, 3aBeINeE €€ B TyIIUK. Bce OHM — KOMMYHUKaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TaresiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTENIBHBIE OTHOILUEHUS B
KOJUIEKTHBE — U 3TO HECMOTPs HA Tpu roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKPETE
TO, YTO OHAa XO4YeT YWTH BCEro JHIlb B Apyroi orzaen. B pesynbraTe mHpopmanus nouuia 1o
HAYaIbHULBI — M, KQKETCs, He B 0J1aro3By4Hoil ¢popme — vero TaresiHa, monararo, He XOTena.
Hpuna y3Hama o060 BceM mocienHedl U He oT camMoi TaTksiHbl, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka o0 pyky ¢ VpuHOH, Tak M He MOHsUIA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO TJIAaBYy yriia. YCyryOHIIO CUTYaIHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He yCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO Y4ECTh B CJIICIYIOIINX IIPOEKTAX.

B-tpetpux, TaTbsiHa HenpaBuiIbHO moOBena ceOs Ha coBemanuu. OAHO €10 —
00CyX/IeHUE NMPOEKTa BHYTPHU OTAENA, KOT1a BCe CBOOOIHO BBICKA3bIBAIOTCA «3a» M «IIPOTUBY». U
JpYyroe — BHEIIHEE COBEIAHUE C y4acTUEM I'eHIUPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3ULHUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEACTBEHHOI'O PYKOBOJIUTENS, — HEKOppekTHOo. TeM Oonee eciu
COTPYIHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpsHa nonpocuia NOMOIIN Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXHO ObUIO B Hauyase. EH CTOMIO HONPOCHUTH
Koncrantuna obpaturbest k Mpune ¢ nHunmatuBoil o ee nepesoje. Torna Mpuna Bbi3Bana Obl
ee k cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX cTpemiseHusx. Hampumep,
noo0eIIaB, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT THUIBI M OyAET roTOBa MOMOYb, €CIIU
BO3HUKHYT npoOiemMbl. Takoil auanor depe3 pykoBoauTesed Obul Obl CaMbIM IPaBHJIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe ctouT nmoroBoputh ¢ KoHncrantuHoM u MpuHOW U 0OBACHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIA OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. Jlanee eif Ha/10 MpoaHAIM3UPOBATH 33j]aull, KOTOpbIE OCTaBMIIa Tiepea oTenom Mpuna,
U IPEIJIOKHUTh CBOIO IOMOIIL B MX pemeHuH. Benp TaTesHa, Cyns 1O BCEMY, BCE €I WICH
KoMaH[bpl. Tak OHa MOKaXXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIMOKY, TOTOBAa 3aHUMATbCs
TEM, 4YTO BaXHO otTaeny, MpuHe u KkoMmaHumu B 1elIOM. TO €CTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.

JInunbie oTHoweHUs ¢ VpuHOW BhICTpauBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
cobupaeTcs 3a7ep)KUBaThCS B OTJENe, U PYKOBOAUTENbHHUIA 00 3ToM 3HaeT. ToybkO Korna
HA4yHETCs COBMECTHas paboTa HaJa MPOEKTaMH, €l CTOUT oOpaTUThes K MpuHe 3a coBeTOM Kak K
OIIBITHOMY PYKOBOAMTENO. Paccka3aTs, 4TO € MHTEPECHO Pa3BUBATH Kapbepy MOCTYNATENbHO,
IPEeIMETHO U3YyYMB CMEXHbIE 00JacTH, NMOHIB, HA YEM OHA XOTesla Obl CHEeUaTIU3UPOBATHC U
Kyzna pactu. [loqyepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA Pealn3yeTcs IOJIHEE, U
€€ 3HaHMs MPHUHECYT OOJIbIIe MOJb3bl KoMIaHuu. [lonpocuTs oneHUTh ee nepcrnekTuBsl. [lpu
3TOM HYXHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOUIIMIX, TOCKOJIbKY MpuHa, cyas no

BCEMY, — KapbEpPHUCT, U TaKWe apryMEHTHhI OyAyT ei MOHATHBI. Torma, BO3MOXHO, HadyadbHHUIIA
M3MEHUT OTHOUIEHUE K MOJYMHEHHON U TOMOJKET €l MepeiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue dQaxTopsl, BCleACTBUE KOTOPbIX TaThsiHa NpHHsIA pPELIEHHE CMEHHUTh OTJel,
0Ka3aJIMCh PEUIAIOIIUMH JIJIs Hee?
2. Hackosbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?
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3. Onummre, KaKk OpraHU30BaH IPOLIECC MPUHATUS pemieHui B xommaHuu? Kto B Hem
y4acTByet?

4. Kakue HedopMaibHBIE POJIM BBl 3aMETHJIM B OopraHuzanuu’? Memaer i 3To pabouemy
npoleccy Wiy nomMoraer? B Kakux cuTyanusx MoxeT ObITb HO-Apyromy?

5. B yem cocrosiia riaBHas ommOka TaTesHbI, KOraa €€ MpUIJaciiii Ha HOBYIO padoTy U
cpasy Iociie BO3BPAILEHUs U3 KOMaHIUPOBKU?

6. B uem 3akimroueHa CyIECTBEHHAs pa3HUIA MKy TaTbsIHON U ee HadaabHHUIIEeH?

7. Kak uM3MeHuIMCh OTHOUIEHHs MeXAy TaThsHOM M HauyaJbHUIECH, KOrga Ta y3Haia o
xenanuu Tarbsubl yiitu? Yem ObUIM BBI3BAaHBI TPEHHS?

8. Uro moxoro Buaut Mpuna KynuaoBa B Bo3MOXkHOM yxoje TaTbsHbI?

9. Ecnu 651 Tatesina Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO H3MEHUTHCS?

10. Ilouemy TaTbsiHa pemnia MOCHOPUTH C HAYaJbHUIIEH HA BHEIIHEM COBELIAHWU, U B
4yeM ObLa riaaBHas mpobdiema e€ mo3uuu?

11. Kakum c Bame# Touku 3peHHS JOJDKEH OBITh alTOPUTM JICUCTBHH COTPYIHUKA IIPH
nepexoze Ha paboTy B Ipyroit otnen?

KOHTpOJIbeIe BOIIPOCHI K 3249€TY € OLIEHKOM Mo TUCHUILINHE «VIeHeTKMEHT)

1. MUcropuueckue ¥  COLUMAIBHO-DKOHOMUYECKHE IPEANOCHUIKM  BO3HUKHOBEHHUS
npo¢ecCHOHATBHOI0 MEHEIKMEHTA.

2. YmupasieHue u MeHeDKMEHT. OCHOBHBIE MTOHTHS M CPABHUTEIbHASL XapaKTEPUCTUKA.

3. IlIxona Hay4yHOro ympaBjieHUs U €€ 3Hau€HHE B IOBBIIIEHUU MPOU3BOAUTEIBHOCTU
TpyZa.

4. AJIMHHHCTpaTUBHAs LIKOJA U KOMIUIEKCHOE YIPABICHHUE MPEIIPUATHEM.

5. Ilkoma yemoBeYeCKMX OTHOIICHWH W €€ pOJib B BBIACICHUH YeIOBEYECKOro (hakropa
KaK OCHOBHOI'O 3JIEMEHTa MOBbILEHHs 3((HEKTUBHOCTH paboThI JItOeH 10001 opranu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeIOBAHNS.

7. Illkona nHayku ympasieHus. KomudecTBeHHble (MaTeMaTHYeCKHe, CTATUCTHUYECKUE U
HKOHOMUYECKUE METO/IbI) B YIIPABJICHUU.

8. CucremHbIH, MPOLECCHBIA U CUTYAIMOHHBINA MOJXO0/Ibl B YIIPABJIEHUU.

9. PasBurHe TeOpUU M MPAKTUKH MPOPECCHOHATLHOTO MEHEKMEHTA.

10. ITonsTHe u cymHocTh opranuzanuu. Knaccudukarus opraHuzanui.

11. OcHoBHBIE 3aKOHBI OPTaHU3AIIHUH.

12. Muccuss W 1enu OpraHM3allid: OCHOBHBIE IOHATHUS, MECTO M pOJIb LIEJIEBOr0
yIpaBieHUs B COBPEMEHHOM /enoBoi npaktuke. Konuenmus ynpasnenus no neasm (MBO) I1.
Apyxepa.

13. JKu3HEHHBIN MUK OpraHU3aIuy: MOHATHE, KoHIenuu A. Amuseca u JI. I'peitnepa.

14. TloHsTHs «cucrema, €€ COCTaBIAIOIIHE.

15. Cy0bexTHO-00BEKTHBIN MOIX0/T B MEHEKMEHTE.

16. Cpena opraHuzanuu: BHYTpPEHHS M BHEWHSSA. VHCTpyMEHTHI MOHUTOpPHHIa M
ckanupoanus cpenbl (PEST-u SWOT-ananu3srn).

17. AnanTtanms opraHu3aluid K U3MEHEHUSAM, IPOUCXO/SAIIUM BO BHEIIHEH U BHYTpeHHEH
cpenax.

18. VmpaBnendeckuil TpyA Kak OCOOBIH BMJ YEJIOBEYECKOH IESITEIbHOCTH. YYACTHUKU
YIPaBJIEHUYECKOrO TPyAa. Y POBHHU YIpPaBICHUS B OPraHU3alUH.

19. OcHoBHBIE 0COOEHHOCTH YNPaBIEHYECKOTO TPY/Ia.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEICTBA YIIPABICHISCKOTO TPYy/Ia.

21. CopeprkaHue ynpaBIeHYECKOTro Tpyaa — GYHKIIUN MEHEPKMEHTA.

22. OpraHuzanus Tpyna nepcoHana. JInHeiHbIe U anmapaTHbie TTOJTHOMOYHSL.

23. JlenerupoBaHHE MMOJHOMOYUIN M OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKIWOHATBHAS MOJETh OICHKA MEHEDKMEHTa KaK oOJHAa W3 METOJHUK
(YHKIMOHAJIBHOTO aHAIN3A.
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25. YmpaBieHUECKHE PEIICHHs] KaK pe3ylbTaT YIpaBlIeHYecKoro Tpyda. WX 3HaueHue,
CYIIIHOCTb, CBOMCTBA, KJIaCCU(UKALINS U TUIOJOTHSI.

26. Metoabl YIIpaBICHUS: IIpaBOBBIE, OpraHU3alMOHHO-PACIIOPSAIUTENBHBIE,
SKOHOMHYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

27. Ctunu  ympaBiIeHUS:  aBTOPHUTApHBIM,  JIEMOKpAaTHYECKHMH ©  JHOepaIbHBIH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHHSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTUPYIOLIHE YIPaBICHYECKYIO
JEeSITeIbHOCTh OPraHu3alluu.

29. CymHOCTh U MOHATHE OPraHU3allMOHHON KyabTypbl. KynbTypa Kak ¢akTop aenoBoit
AKTUBHOCTH.

30. Crpaterun pYKOBOJACTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIIEH
pPYKOBOZCTBa. BiiusiHue U BIacTh pyKOBOAMUTENS B OPraHU3AIUH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: J3JEMEHTHl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepusie ctuiu auaepctsa. Teopuu [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. MHoromepHble cTiim JuaepctBa. Teopuu P. brueiika, [[x. Moyron, II. Xepcu u
bianmrapa.

34. TpynoBoii KOJUIEKTHB KaK COIIMAIbHO-9KOHOMHYECKas CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBue GOpMHPOBAHUS CaMOOOYJAIOMIEHCS KOMIIaHHH.

36. KomrmuiekToBaHue yrpaBiIeHUECKUX KOMaHA: polieBble noaxoabl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MoruBalus COTpyJHUKOB B KOHCOJIHAUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIpaBlIeHHH. [ pynmoBoe MNPHHATHE  PEIICHUI.
HedopMmanbHbie KOMIEKTUBHI (TPYIIIBI).

39. Peakuuu mepcoHana Ha OPraHW3ALMOHHBICE HM3MEHEHUS, MPUYUHBI CONPOTHBIICHHS
NepcoHalia OpraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBneHuss KoHGUMKTaMu. Pomb  pykoBoAuTenss B pa3pelieHHH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeToauku opranm3anud 1 3(QPeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. lleneronaranue u OpraHu3aIis BpEMEHH.

43. Tloaxonsl K KHU3HU: MPOAKTUBHBIN U peakTUBHBIN. Omnpenenenue 1neHHocted. Llemu u
KJIFOUEBBIC 00J1aCTH KU3HH. TexHuka noctaHoBku meneid SMART.

44. TInaHvpoBaHHE U YIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHMSI U  yIOpaBieHUs BpemeHeM. KoOHTeKCTHoe
MJIaHUPOBAHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE TUIAHMpPOBAaHWE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
MJIaHUPOBAHUE.

47. Kontpoib B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHEIIHMI KOHTPOIIb.

48. OpraHuzaius JUYHOTO Tpylda pabOTHHKA. MeTOAbl, MPUHIUIBI U MPHEMBI PaOOTHI.
TexHuKka TUYHOIN pabOThI, TEXHUYECKUE CPEJCTBA.

49. TIpuHIUIIBI, CTOCOOBI, METOIbI OPTAHU3AIUH TPYIOBOM JEATEILHOCTH MePCOHAA.

50. CoBepiieHCTBOBaHWE WHIMBUAYAJIBHOTO pPa0OYero CTHIIS, HAaBBIKOB W yMEHHH,
METOJI0OB OPTaHU3allMK CBOETO TPY/Ia.

51. PazneneHue w perinameHTanus Tpynaa; cruernuduyeckre MpoOIeMbl OpTraHU3aAINH
JUYHOTO TPYa;

52. Opranm3anms ¥ OCHalIeHWE paboYMX MECT; OpTraHU3aIlis WCIOJIh30BAHUS CPEICTB
BBIYMCIIUTENIHON U OPITEXHUKHU.

6. YueOHO-MeTOOAMYEcKOe M NMHPOPMALMOHHOE O0ecTiedeHHe TUCIUTIINHBI
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6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI
Hcrounukn
OcHoBHbIE

Koncrutynus Poccuiickoit ®enepanuu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii koaekc Poccuiickoir @enepanun: Yactu I, II, III. - MockBa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogexc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 001iecTBO // 3anasHasi SKOHOMHYECKAs! COLUOIIOTHS: XPECTOMATHS
COBPEMEHHOM KJIacCWKHW / mep. ¢ aHri., ¢p., HeM. Coct. u HayuH. pemaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'acree A.K. Kak Hago paGotarh. / Hayunas opranuzamusi TpyJaa W yIpaBieHUS / TOJ
obmeit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuyeckue paboThl 0 MEHEDKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HALIETO MEHSIOIIErocs 001ecTsa / mep. ¢
aari. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuszainusi padOThl COBETCKMX YUPEXKIACHUN
//KpacHast HOBb, M., 1921.

Makwuasemm H. 'ocynaps. Paccyxxnenuns o nepBoit aexane Tuta Jlusus. - CII6., A30yka,
1998. - 571 c.

Macnoy A. MotuBanus 1 THYHOCTB: iep. ¢ auri. CI16.: EBpasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzanus tpyna. / Hayunas opranusanus TpyAa ¥ yrpaBieHHs
/ mox obmeit penakueit A.H.lllepbans - M., Dxkonomuka, 1965, ¢.207-263.

Teinop ®@.Y. Hayunas opranusanus tpyaa. 2 u3. M., 1925, 276 c.

@aitons A. O61iee u npomsblliuieHHOE ypasienue. M., Kontoposuuar, 1992, 111 c.

Qaitons A. Yuenue 06 ynpaeneHuu. / Hayunas opraHuzanusi Tpyaa v ymnpaBieHHs / O]
obmeit pepakueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.359-376.

®Dopx I'. Mos xu3nb, Mmou aoctwkenus. / [lepc. canri. / I'eapu @opx; pen. E.A.Koderun.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHanuaTh NPUHIUIOB NPOU3BOAUTENbHOCTH. / HayuHas opranuzanus
TpyAa u ynpasieHus / mon obmeit pegakuueid A.H.Illepbans - M., OkoHomuka, 1965, c¢.265-
306.

JIureparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: Yueonuk / O.C. Buxanckuii, A.W. HaymoB - 6-¢ u3s.,
nepepad. u gon - MockBa: Maructp, HUL[ HWHOPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
I'epuukoBa, I.H. MenemxmenT: YueOHUK 11 By30B. — 4-¢ u31., nepepad. u jgom. —
MockBa: FOHUTU-JJAHA, 2017. — 511 c¢. — (Cepus «30m0T0i (QOHI POCCHICKHUX

y4eOHUKOBY. ). https://znanium.com/catalog/product/1028530

Habt Puuapn JI. Menemxment: YueOuuk, 10-¢ wmsmanme Cepusi: Kiaccuka MBA
W3narensctBo: [lurep, 2014 r.

Kykos 0. M. Texnonoruu komana000pa3zoBanus: Yueo. mocodue st CTyIeHTOB BY30B /
1O. M. XKyxkos, A. B. Xypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Wcropust ynpasieHdeckoir Mbiciu. YueOnuk / Aptremo O.}0., Makamos W.H.,
OsunnnukoBa HB,, Opunnaukos C.A., UuctakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. . OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Beepoccuiickas akagemus
BHemHell Toprosny; [lox pea. B.M. Koponesa. - MockBa: Maructp: MTHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzamuu: YueoHuk. / b.3. Muisnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Munsnep, b. 3. Teopus opranuzamnuu: yueOnuk / b.3. Munsuep. — 8-e usn., nepepad. u
non. — Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

OcurnioB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBBI MeHepKMeHTa: YuebHoe mocoobue / ITox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]|

Tuxomuposa, O. I'. MeHEeI)KMEHT OpraHU3alliu: TEOPHs, UCTOPHUS, MPAKTUKA: YdeOHOe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HUL| Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xwxkask, A.H. OcHoBbl 3 PekTUBHOrO MEHEKMEHTa: YueOHoe mocooue /A.H. XwkHsk,
N.E. CsetnoB - Mocksa: HUL] MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHuTENbHAS

bamamos A.Il. OcHoBbel MeHemKkMeHTa: YueOnoe mocobue. / A.Il. Bamamos. — M.:
ByzoBckuit yuebnuk: UH®PA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IpdekTuBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypoB B.II. busznec-nan ¢upmel. Teopust u npaktuka: Yued. mocodue. / B.II. Bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmomMeHeKMEHT: Teopusl U MpakTukKa: yueOHoe nocodbue/ - Poctos-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopekuit M.JI. CamomenemxmeHT: DddextuBHble TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO ISl pELICHHUsI IOBCEAHEBHBIX podiieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Hcauenxko, 1. 1. CamomMeHeKMEHT: yueOHOe Iocodue JUIs CTYAEHTOB BBICHIMX Y4E€OHBIX
3aBenenuit / W. W. Wcauenko; M-Bo oOpazoBanuss u Hayku Poccuiickoit ®enepanuu,
®denepalibHOE areHTCTBO MO0 00pa3oBaHHi0, MOCKOBCKUH TOC. YH-T medatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

Jlykamesuy, H. I1. CamomeHnexMeHT: Teopus U mpakTuka: [yueOHuk]| - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB O.A. CoBpeMeHHBI MeHeKMeHT: YueOHuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTruBHBIE caMOMeHETKMEHT : yuel. mocoOue Il By30B U Mpod.
menekepoB / E. A. Hozapenko ; @enepain. areHTCTBO 1o oOpa3zoBaHuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-T, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomenemxMenT: yue6Hoe mocodue. — M.: M3narenscTBo
MI'VY, 20121, 368 c.

CoBpemeHnHbIil MeHekMeHT: YueObnuk / Iloxg pen. mpod. M.M. Maxkcumiosa, B.A.
'oppunkens. — M.: By3osckuit yueOnuk: MHOPA-M, 2012. — 299 c.

[anarunoBa, JI. B. Camomenemxment. IIpaktuueckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.
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6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHETY,
HE00XO0IMMBIH J1JIS1 OCBOCHHUS T CIUIIJINHBI

1. Mexnynapoausiii xypHan «[IpoGremMbl TeOpUH W TMPAKTHKH YIpaBiIeHHs». MHOro
MHTEPECHBIX CTaTEH, KaCaIINUXCS Pa3JIMYHbIX BOIPOCOB YIPABICHUS. WWW.ptpu.Tu

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIC YUEOHUKH U CTAThH 1O MEHEDKMEHTY. WWW.Cfin.ru

3. OOpazoBarenbHBINA MOPTal MO YKOHOMHKE, COIMOJIOTUU U MEHEKMEHTY. Poccuiickuit
POEKT MO OOBEAMHEHHUI0 KAaK POCCHMCKHX, TaK U 3apyOeXHBIX PECYpcoB IO BceM cdepam
ynpasienus. Ha qannom nopraiie uMmerorcst 6osee 6 Thic. CChUIOK Ha POCCUNCKUE U 3apyOeKHbIC
pecypcel. Www.ecsocman.edu.ru

4. Tlogbopka omyOJMKOBAaHHBIX B KypHaie «l'eHepanbHbIil J{UpekTop» MarepuaioB Ha
Temy: «MotuBanus mnepconana». OHa MO3BOJISIET OBICTPO TMONYYUTH HCUEPIBIBAIOIIYIO
uHpOpMaLKIO IO MHTEpecyromei ero mpobieme. I[lo Mepe BbIXxoJa HOBBIX cTareil moabopka
MaTepHuaaoB ooHoBiseTcs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 xkypHama «MeHemxkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. Ilyonukarmmn B CMU, TOCBAIICHHBIE AEIOBHIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yrpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc coaepKuT MOJIE3HbIE CTAaThbU, OTHOCSIIMECS K TeME KOMMYHUKALMM, a TaKxkKe
WHBIE MaTepHalbl, CBA3aHHBIC C PAa3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCIICUIHOW JEIOBOI
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBAIIEHHBI KOPHOPATUBHOW COLIMATBHOM OTBETCTBEHHOCTH, KOTOPBIH
HOJJIEPKUBAETCs ATCHTCTBOM colMaibHON mHpopmarmu. http://www.soc-otvet.ru/

7. MartepuajibHO-TeXHHYeCKO0e obecredeHHe JUCHUTLIUHBI

Jnsa  obecrieueHuss AMCUMILIMHBL  «MEHEIKMEHT»  HUCIHOJB3YETCS  MaTepuaIbHO-
TeXHHUYecKass 0a3a 0O0pa30BATEIBLHOTO YUPEKICHUS: MYIbTUMEIUIHBIE W KOMIIbIOTEPHBIC
KJ1acchl M Hay4Has 6ubnuorexa PITY.

[Tpu peanuzanuu mporpaMMbl JUCHUILIIMHBI UCIIONB3YIOTCS CIeaAyIole o0pa3oBaTelbHbIe
TEXHOJIOTMM — ayJUTOPHBIE 3aHATUS IPOBOIATCA B BHUJAE JIEKIMH C ucnoib3oBanueM IIK nu
KOMITBIOTEPHOTO TpoeKkTopa. B Oousblneld yacTu Kypca MCHONB3YyeTCs MPOOJEMHBIM MeTon
U3JI0KEHUS JIEKIMOHHOIO MaTrepualia, CellaH aKIEHT Ha KOHTEKCTHOE OOy4YeHHE CTYAECHTOB.
[TpakTHyeckune 3aHATHS TMPOBOJIATCSA, B OCHOBHOM, B (Qopme pa3zdbopa KOHKPETHBIX Keiic-
CUTYallUH C HUCTIOIb30BAaHUEM TEXHOJIOTHH «O0ydyeHre B COTPYIHUYECTBE» U IUCKYCCHUH.

CamocTtosTenbHas paboTa CTYIEHTOB MPOBOIUTCS [UIsl TOATOTOBKM K BBHITIOJTHEHHIO
MPaKTUYECKUX 3aJaHuM, paz0opy Kehc-CUTyalui, TEKYIIEMY U MPOMEXYTOYHOMY KOHTPOJIIO
3HaHMN (MHAMBHUIyalIbHAS Pab0Ta CTy/IEHTa B KOMIIBIOTEPHOM KiIacce Wi OMOIuoTeKe).

8. Obecneuenue 00pa3oBaTeJbLHOIO MpoLecca AJsl JUL ¢ OTPAHUYEHHbIMH
BO3MOKHOCTSIMH 3/10POBbSI
B X0[€ peajin3daiu AUCHUIIIIMHBI UCITOJB3YIOTCA CIACAYIOMUEC NOIMOJTHUTCIIBHBIC
METOAbI O6y‘-I€HI/I${, TCKYIIECTO KOHTPOJIA YCIICBAEMOCTH U HpOMC)KYTOLIHOI\/JI aTTeCcTaluu
06yanOIHHXCH B 3aBUCUMOCTH OT UX HHAUBHUAYAJIbHBIX 0COOEHHOCTEI:

® JUIS CIENBIX ¥ CIa00BUISIINX:

- JeKnuu O(GOpPMIIOTCS B BHUJE JJIEKTPOHHOTO JIOKYMEHTa, IOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIENUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;

- THChbMEHHBIC 33/laHWs BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, T MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCsl MHIMBUIyalbHOE PaBHOMEpHOE ocBemieHue He MeHee 300 mrokc;
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- Ul BBIIOJHEHUS 3aJaHMs NP HEOOXOJUMOCTH MPENOCTABISACTCA YBEINYMBAOLIECE
YCTPOMCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIUYHBAIOIIUX YCTPOMCTB;

- MUCHbMEHHBIE 3a71aHusl OOPMIISIOTCS YBETUYEHHBIM IIPHPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCSA B MUCHbMEHHOU (hopMme Ha
KOMIIBIOTEPE.

® Ui IIIyXMX M cIa00CTBIIIAIIHX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JHOO MpPedoCTaBIsAETCS
3BYKOYCHWJIMBAIOIIAs annapaTrypa MHAUBUAYAIBHOIO TI0JIb30BaHUS;

- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopMme;

- 9K3aMeH M 3auéT MPOBOAATCA B NHUCHMEHHOW (opMe HAa KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

e JUIs JIML C HAPYLIEHUSMU OIIOPHO-/IBUTaTENIbLHOIO anapara:

- JeKuuu O(OPMIIIIOTCA B BHJE 3JIEKTPOHHOTO JOKYMEHTa, IOCTYHHOIO C IOMOIIBIO
KOMIIbIOTEPA CO CHELMATM3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUeHUEM;

- T[HUCBMEHHbBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIU3HMPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3au4€T MPOBOAATCA B YyCTHOW (hopMe MIIU BBIIIOJHSIOTCS B IMCbMEHHOM (opme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHU /IS IOATOTOBKU OTBETA.

IIponenypa  mpoBefeHUsT  HPOMEXYTOUHOM  arrectamuu Ui OOy4aroLIUXCs
YCTaHABIMBACTCS C Y4YETOM WX HMHIUBHAYAJIbHBIX IICUXO(PHU3UYECKHX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalsi MOXKET IPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[Ipu nmpoBeneHun mnporueaypsl OLEHUBAHMS PE3yJIbTaTOB OOydeHUs IpeaycMaTpHUBaeTCs
UCIIOJIb30BAaHUE TEXHUYECKUX CpEACTB, HEOOXOIUMBIX B CBSI3U C HHIAUBUAYAJIbHBIMHU
OCOOEHHOCTSAMHU OO0Y4YarOIIUXCSl. DTU CPEACTBa MOTYT OBITh IMPEIOCTaBICHbI YHHUBEPCUTETOM,
WJIM MOTYT UCII0JIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBeneHre mpoUEAYpbl OLICHUBAHHUA  PE3YIbTaroOB  OOYYEHHUS  JOMyCKAaeTCs ¢
MCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 10CTyl K MHGOPMALMOHHBIM M OMOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocst B (gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUAM HX
3/10pOBbS U BOCTIPUATHUS HHPOPMAIUH:

® IS CHEMNBIX U CIA00BUIAAIINX:

- B IEYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

e U TIIYXHX U claboCibIIIaInX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

e I 00yYaromMXCsl C HApYIIEHUSIMU OITOPHO-/IBUTaTEJILHOTO anmapara:
- B Ie4aTHou opme;

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B popme aynuodpaiina.

VY4eOHble ayAUTOpUU Ui BCEX BHIOB KOHTAaKTHOW M CaMOCTOSITENIbHOM paboThl, Hay4dHAast
O0uOIMoTEeKa W MHBIE NMOMEUIEHUS JJs O0y4YeHHUs! OCHAIIEHbl CHEHalbHBIM 00OPYJOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUYEHUS:

® IS CJICTIBIX U CIIA0OBUIAIINX:
- YCTPOMCTBOM Ui CKaHUpoBaHUs U uyTeHus ¢ kamepoir SARA CE;
- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;
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L] JUTA FHYXI/IX nu CJIa6OCJIbIIHaH_II/IX:
- aBTOMATU3MPOBAHHBIM pPA0OYMM MECTOM JUISL JIIOJCH C HapylIeHHeM Ccliyxa |
¢I1a00CIIBIIIAIINX;
- AKYCTUYECKUN YCUJIUTEIb U KOJIOHKU;

e Ui 00yYaroIuXxcs ¢ HapyIIEHUIMU OIIOPHO-ABUraTeIbHOIO arnmapara:
- IEpEeIBUKHBIMU, PETYJINPYEMBIMU d3proHOoMUUYecKkuMu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIHBIM IPOrPAMMHBIM 00ECTIEYCHHUEM.

9. MeToanyeckue MaTepHaJIbl
9.1. [l.1anbl ceMHUHAPCKHUX 3AHATUI

Cemunapckoe  3ansaTue _ 1.2. Hayuynble IIKOJBI W TpHpPOAA  YIpaBJICHUS
(uctopuorpaduuecKuii 1 KOMIIAPATUBHBIA MOIXO/IbI K MEHEKMEHTY) -4 uac.

Lenv 3ansamus: yriyOieHHe 3HAHUM U yCBOEHHME CTYJEHTAMH CYLIHOCTH U COZAEp KaHUs
OCHOBHBIX  KOHLIENIMM  INPEICTAaBUTENECH IIKOJ  YINpaBICHUSA;, OBJAJCHHUE HAaBBIKAMU
IPAaKTUYECKOI'0 MCII0JIb30BaHMS MOJYYEHHBIX 3HAHUM B KOHKPETHBIX CUTYAlUAX (KOMIIETEHIIMS
YK-3).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccus, pa3dop Keilc-cuTyaluid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa ob6cyscoenus:

|. IIIxoJ1a HAYYHOIr 0 YIPAaBJIEHUS

1. IIpoanann3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €r0 CYLHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Oouorpaduu @. Teitnopa.

Jlate xapakTepuctuky ocHOBHBIM Tpyaam @. Teinopa.

- OO0BAcHUTH, B 4eM, coraacHo Teopun O. Teitnopa, 3akmogaercs 23pPEeKTHBHOCTD TpyAa
pabouero.

- TlpoananmusupoBats B3rsiasl O. Telnopa Ha BOIPOCk TPO(HeCcCHOHATHLHOTO MoA00pA.

- Jlatp xapakrepuctuxky B3riusgam . Teisiopa Ha BOIPOCHI NMOCTPOEHUS CTPYKTYP
YIIPABJICHMUS.

2. Paccmotpets ocHoBHBIE uzeu I'. JI. 'anTra.

- IIpoananu3upoBars BKIaja B pa3Butue MeHexmenTa I'. JI. ["anTTa.

— IlosicHUTB, YTO TaKOEe «TraHTT-CXEMBD», OOCYJIUTh 0COOEHHOCTH MPUMEHEHHsS AUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIpaBJIeHUs pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasiendeckoi mpiciu . u JI. ['unbper.

- BBISIBUTH OCHOBHBIE UJIEU 1O COBEPIIEHCTBOBAHUIO YIPAaBIIEHUS, CHOPMYIMPOBAHHBIE
@. u JI. 'unbper.

- JlaTh mosicCHEHUE TEPMUHY «TEPOJIUTH.

4. BeISIBUTB CYIIHOCTb MTOJIXO/a K ynpasiieHuto. ['. OMepcona.

- OOBICHUTSH, B 4eM, corIacHo Teopuu ['. IMepcoHa, 3aKI0uaeTcst MOHSITHE
3¢ (HeKTUBHOCTH.

- PaccmoTpeTrs npUHIMIIBI TPOU3BOAUTENBHOCTH I'. DOMepcoHa.

5. atp cpaBHUTENbHBI aHanu3 OcHOBHbIX wuaet @. Teitmopa u [. DOmepcona.
IIpotuBOpeyat i OHU APYyT Apyry?

6. PaccMmotperts B3rsinbl Ha ynpasienue . dopaa

Il. AqMuHHCTpaTUBHAS IIKOJIA YIPaBIECHUS

1.06cynuTh COUMATbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIBI MEHE/KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioM3Ma U ero CyIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaM A. daiioss.
- OOBsCHUTH, B ueM, cornacHo Teopuun A. daitons, 3akmtoyaeTcs 3QpPEeKTUBHOCTD.
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- PackpbITh yHUBepcallbHblE YynpaBieHYeckue npuHuunel A. @aiions. Onpenenutb
3a/1a4y, KOTOPbIE MPU3BaHA PEIINTh CTPYKTYpa OPraHU3aLlH.

- HasBate cdepbl ympaBieHus, KoTopele Bbiienser A. Daifoap B JIeATEIHLHOCTH
OpraHu3aIuu.

- Oxapakrepu3oBath 3aciayru A. @aiioist B pa3BUTUU TEOPUH MEHEPKMEHTA.

3. KoMmriekcHo olleHUTh TpH UJleabHbIX BUja Biactu M. Bebepa.

4. Ilpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI HA yrpaBieHue M. Bebepa.

5. Jlath cpaBHUTEIBHBIN aHANM3 MOaX0/0B K ynpasnenuto @. Teitmopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM Pa3IMyYarOTCs?

3aganus 119 caMoCTOSITeIbHON PA0OThI:

3aganue 1.

[Ipounraiite crarpto H. K. Kpyrickoii u, ucnone3ys Bamu 3nanusa o «cucreme Teunopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHL:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOH. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeAanpuatusax. Hackoabko OHa nIpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  MCIOJNB30BaTb B YCJIOBHUSX
COLIMAIMCTUYECKOM  CHCTEMBI, T.K. 33aJyMblBaJIaCb W  pealu30BbIBAIACh OHAa  Ha
KallUTAIMCTUYECKUX NPEATIPUATHAX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUHU B COBETCKHX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CErofHs KaK B KOMMEPYECKHUX OpraHM3alusaX, TaKk U B TOCYJapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrpaHHoe Jeno: KaXAbli KOMMYHUCT 3HaeT, 4To OIOpOKpaTu3M Bellb KpaiiHe
OTpULATENIbHAsA, YTO OH I'yOUT BCSIKOE XMBOE€ HAUMHAHUE, YTO OH MCKaXKaeT BCE MEpbI, BCE
JIEKPEThl, BCE pACIOpPsIKEHMs; HO CTOUT KOMMYHHUCTY HadaTb pa0oTaTh B KaKOM-HUOYIb
KOMHCCApUaTe WIA APYIrOM KAKOM COBETCKOM YYPEKJIECHUH, OH U OIVISIHYTHCS HE YCIIEET, KaK
YBUJIUT ce0sl YK€ HAloJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPAaTHUECKOM OOJIOTe.

B uem e 1emo? KTo BUHOBAT TYT, - 37Ible CA0OTaKHUKHU, CTApble YMHYIIKH, BJIE3IINE B HAIIN
KOMHCCapUaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaTH3Ma KpOeTcsi HE B 3JI0M BOJ€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUHU
YMEHBbs INIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh paboTy.

Jleno ympaBiieHust - JAJE€KO HE JIerkoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb yUpeKACHUs, Ha/l0 3HaTh A0 MeJIbYalIInX MoaApoOHOCTEH
camyio paboTy, HaJ0 3HATh JIOAEH, HaJl0 UMETh OOJIBIIYI0O HACTOMUMBOCTH U MPOY. U T. JI.

MB&l, poccusiHe, 10 CHX MOp ObUIM MaJlo UCKYIIEHbI B 3TOI HayKe ylpaBlieHUs, HO, HE U3Y4UB
€e, HE Hay4MBIINCh YIPaBJIATh, Mbl HE IOJBHHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaXe€ U K
COLIMAIU3MY.

Y Tohnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YHUThCS, U XOTS OH TOBOPUT
IPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJie, HO MHOTHME M3 IPOMNOBEIYEMBIX WM
OpraHU3aI[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, OBITH IPUMEHEHBI U K COBETCKOM pabdoTe.

BoT uTo mumer no nmoBogy NPUMEHEHHS W3BECTHBIX OPraHMU3ALMOHHBIX MPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Morjia Obl OBITh C BBITOJOW IOJABEPTHYTA
UCCJIEIOBAHNIO, C BBIICHEHHMEM C€IMHMI] BPEMEHU, C PA3ACIICHUEM €€ Ha JJIEMEHTHL... MOKHO
HCCJIEIOBATh TaK )K€ XOpOILIO, HAPUMEP, BpeMs KaHLEIIPCKOW paboThl U HA3HAYUTH JHEBHOMN
JUI Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXXeTcs OYeHb Pa3HOOOpa3HOM MO cBOeMy
xapakrepy" (@. Toitmop "AIMUHHCTPATUBHO-TEXHUYECKAs OPTAHHU3AIUS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

30



Ve U3 NpUBENCHHOW LMTAThl BUIAHO, YTO OJHHUM H3 OCHOBHBIX IpuHUuUNOB . Tainop
CUHTAET Pa3Jio’KeHHe pabOThI HA €€ MIEMEHTHl U OCHOBAaHHOE Ha 3TOM pa3ziejeHUE Tpy/a.

Bo3bpMmem paboTy HapoAHBIX KomEccapuaToB. HecOMHEHHO, U3BECTHOE pa3fielieHHe TPy/Aa B
HUX €CTb. ECTh HApOmHBIM KOMHCCAp, €CThb KOJUIETHS KOMMCCAapHaTa, €CTb OTAEIbI, OTIEIIbI
pa3fesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JAEJONpPOU3BOAUTENN, MAIIMHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Bens, camoe rpydoe pasnenenue. OueHb 4acTO HE IPOBEEHA
IrpaHuLla MEXJAy JejlaMd, II0JBEJJOMCTBEHHbIM KOMMCCApy, KOJUIETHUH, OTAely. OTO
ornpeensercss 00bIYHO Kak-To Ha ria3. He Bcerga TouHO onpeseneHbl U pasrpaHudeHbl (PyHKIUH
pa3Hbix nonotaenoB. CymecTBYIOT U mrTaThl. Ho B OONBIIMHCTBE ciiydaeB "mTaThl" 3TH OYEHBb
npubim3nTenbHbl. TOYHOro onpeaeneHus QyHKUUN OTAENbHBIX PaOOTHUKOB CIIOUIb M PAJIOM
HeT. OTcroia BBITEKAET MHOTOJIIOAHOCTD yupekaeHui. CyliecTByeT B yUpexXIeHuH, ckaxeM, 10
YyeJloBeK, (DYHKIMM HMX TOYHO HE pacrhpeneseHbl. YenoBek 8 W3 HUX TOJKyTcs 3ps, JBa
OCTaJIbHBIX 3aBajlieHbl pa0oToil cBepx Mepbl. Pabora paBuraercs miIoxo. 3aBenyroUEMy
YUPEKACHUEM Ka)XeTCsl, YTO HE XBaTaeT JII0JIeH, OH OepeT elle JecaToK, HO paboTa HIeT IUI0XO.
[Touemy? IloTomy, uTo paboTa He pacmpeneseHa HaAJISKaMM 00pa3oM, CIIy)Kallhue He 3HAIOT,
YTO U Kak UM JenaTth. Pa30yxaHue koMuccapuaToB - IOCTOSIHHO HaOuonaeMblit ¢pakt. Ho naer
JIM OT 3TOTO paboTa ydie?

Bonpoc o "kojulernanbHOCTM M €JUHOJMYMH', BONIPOC, BBIPOCIIMI HMMEHHO Ha IIOYBE
OTCYTCTBUS Pa3lieJIeHus] TpyJa, Ha TMOYBE OTCYTCTBHSI pasrpaHUYeHUs (QYHKIHHA KOMHCcapa OT
(GyHKUMH ~ KOJUIETMH,  OTCYTCTBHS  Pa3TpaHUYECHUs  OTBETCTBEHHOCTH  KOJUIETMM U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJb MPOCTOH, Ka3aloch Obl, BELU BEIET
4acTo K aJIMUHUCTpaTUBHOM (anTacTuke. Tak, B nepuo oocyxaenus B CoBHapKkoMe BOIIpoca o
KOJUIETHAJIbHOCTU U enuHoanuuu B CoBHapkoM ObLI INpEACTaBlI€H, MEXIY IpPOYUM, OJUH
COBEPLICHHO YyIOBUIIHBIN IPOEKT. B HEM mpeaiaragoch yHUYTOKUTh HE TOJIIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJaMU M HOJOTHAEIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHcCcapa u
TEXHUYECKUX  CIY)XKAlUX, KOTOPhIM HApOJIHBIH KOMHCCap JOJDKeH ObUl  JjaBaTh
HEIOCPE/ACTBEHHbIE 3aJaHus. B  3ToM mpoekTe BbIABWIOCH IIOJIHOE HENOHHMaHUe
HE00XO0IMMOCTH JIeTaJIbHENIIIEr0 U CTaporo MpoJyMaHHOIO pa3zeieHus Tpyaa. ABTOPbI XOTEIH
YIOPOCTUTH ammapar, HO YIYCTWJIM U3 BHUJY OJHY MAaJECHbKYI0 MEJNOYb: IPU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIy)KalluX, KOMHCCapy NPUACTCA NaBaThb CIY)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3a7aHui. HukakomMy KoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCSA BEChbMa TIIATENBHOE M AAJEKO HJIYIIee pazlelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCA B M0JIb3€ TAKOTI'O pa3zesiCHusI.

Paznenenne Tpyaa B COBETCKMX YYPEXKJIEHHSIX camoe TIpy0oe, IeTalbHOro pa3ieieHUs
¢dbyakuumii HeT. Ero Heooxoaumo co3natk. JJOmKHBI OBITH CAMBIM TOUYHBIM 00pPa30M OIpEeICHbI
00513aHHOCTH Ka)KJI0T'0 CITy>Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr obs13anHOCTEN KaXXJ10T0 AOKEH ObITh (OPMYJIMPOBAH MUCbMEHHO. O0s13aHHOCTU 3TU
MOTYT OBITh BECbMa CJIO)KHBIMH M OOLIMPHBIMH, HO TEM Ba)KHEE HX KaK MOXKHO TOYHEe
¢dopmynupoBats. KoHeuHo, 310 B emie OoJblieil Mepe OTHOCUTCA KO BCAKOIO poja KOJUIETHUSIM,
pe3suanymMam u T. 1I.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKLHMH, TOKE COCTABIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaIOIIEeH MOJPOOHO, KaK BBIMOIHAT Ty WJIM UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKLIIMOHHBIE KapTOUYKH MOKHO MPHUMEHSTh OUYEHb ILIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B HMCKYCCTBE YIpPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEXH U, MOJOOHO
NOCIEAHUM, JOJDKHBI M3MEHSAThCS MO pasMepaM U ¢opMmMe cooOpa3HO KOJIUYECTBY H
pa3sHOOOpa3uio CBEIEHHM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPHIX CIydyasX WHCTPYKIHA
MOKET TMpEACTaBIATh 3aMETKY, HANUCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCsl MpsIMO paboueMy, HyXJaroIIeMycs B yKa3aHHsX, B JPYIMX CilIydasx OHa Oyner
3aKJIF0YaTh MHOTO CTPaHHI] HATMCAHHOIO Ha MUIIYIIeH MaIIMHE TeKCTa, HajlexaluM o0pa3oM
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UCTIPABJICHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATHCS 10 KOHTPOMAapKaM WM JPYTUM
YCTaHOBJICHHBIM ITOPSKOM, YTOOBI €10 MOXKHO ObL10 monb3oBatbes' (Tam ke, cTp. 152).

[ToxymMaTh TOJIBKO, KaK YIYYIIHIIO Obl BBEICHUE MHUCbMEHHBIX HHCTPYKIIUN MOCTAHOBKY JeJa
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHYKHBIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
OBl B Hee, Kakoe ObI 3TO OBUIO COKpAIllCHHE HEMPOU3BOIUTEIHHON TPAThl BPDEMEHHU.

®. Trinop BCAYECKH HACTAaMBAaeT UMEHHO HAa NMUCBMEHHOW (hopMe MHCTPYKIIHM, OTYETOB U
pod.

[TuceMeHHBIN OTYET ropaszio omnpeieseHHee, M, IiIaBHoe, OH 3adukcupoBaH. [lucbMeHHas
dopMma obierdaer TakKe KOHTPOJIb.

Paznenenuie ¢pyHkuuii, BBeieHNE MUCbMEHHOW MHCTPYKIMU J1al0T BO3MOKHOCTh CTaBUTh Ha
Ty WIM HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAei. ToHIop TOBOPHUT, YTO HENb3A
"MOJIb30BAaThCA TPYJAOM KBaJU(UIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUThH Oolee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBaBILIErocs yenoBeka. Hukomy He nmpuzieT B roJ0BY Ha pbicake
NEPEeBO3UTh TPYy3, a OUTIOra MOCTABUTh TaM, A€ JOCTATOYHO MajeHbKOro mnoHu. Tem Ooisee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HWCHOJHsT padoTy, A KOTOPOH TOAMTCS
yepHopabouuit" (Tam ke, ctp. 30).

[IpaBmwiibHO pachpenennuTb padoTy, KaKIOro IOCTaBUTh Ha HaJUIeXkallee MEcCTO,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak TOBOpST aHIJIMYaHE - BOT B YeM 3ajaya aJMHHHCTparopa. B OoibImHCTBE
KOMHUCCApUaTOB CYILECTBYIOT TaK Ha3bIBaeMble YUETHO-pACIpelelIuTeNbHbIe OTAeNbl. B aTux
OTJIeNax JOJKHBI CUIETh BBICOKO KBaJM(UIMPOBAaHHbIE PaOOTHUKH, 3HAIOIIME IO MEIbUalIInX
nopoOHOcTel paboTy CBOEro KOMHCCapuara, €ro HYKIbl, YMEIOUIHe MPaBUIbHO PaCIEHUBATh
JIOJIEH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOH
3aBHCHUT YCIEHIHOCTh paboThl Bcero yupexkaeHus. JloctaToyHo M 95TO MOHUMAETCs
komuccapuatamu? Her. Ha 3Tom crutomib U psiioM CHIUT COBEPILEHHO ciy4aiiHas myOJnKa.

"Her mromeit", mpuXOAUTCS CHBIIATH MOCTOSHHO. Tak TOBOPAT IJIOXUE aAMHHHCTPATOPHI.
YMenslii aIMHHACTPATOP MOXKET UCIIOIB30BATh U JIIO/ICH BTOPOCTENICHHOW KBAIM(UKAIIIH, €CITH
OH OyIeT MX Kak ClelyeT MHCTPYKTUPOBAaTh U ILIEIECOOOpPa3HO pacHpeleNsiTh MEeXAy HUMH
paboty. "Her comHenuii, - numet Tainop, - 4To cpeHUN YeloBeK paboTaeT yCHelIHee BCEro
TOrJa, KOTJAa OH CaM HJIM KTO-THOO Jpyrod Ha3HayaeT eMy OINpeAeNIEHHBIH YpOK, UMEHHO
naHHas paboTa JOKHA ObITh MCIOJIHEHA UM B OlpezieNieHHoe BpeMs. UeM Huke yMCTBEHHbIE U
¢du3nyeckre CrocoOHOCTH YelloBeKa, TeEM KOpode TOJbKeH ObITh Ha3HadeHHbIM ypok" (Tam xe,
ctp. 60).

U Thaitnop gaet ykazaHus, Kak J0JDKHA paclpeaensThes paboTa:

"Kaxxapiii paboumii, XOpouMii 1 NOCPEACTBEHHbIN, JAOKEH €KEAHEBHO IOIYy4aTh BIIOJHE
onpeneneHHbI ypok. Hu B koeM citydae oH He J0KeH ObITh HETOUHBIM MIIM HEONPEACICHHbIM.
VYpok 1oskeH ObITh THIATENBHO U SICHO ONUCAH U HE JI0JIKEH OBbITh JIETKUM...

"Kaxnomy pabodeMy J10JKHO XBaTUTh YpOKa Ha LIEJIbIN IEHb...

"Ilinst Toro, yToOBI BO3MOXHO OBUIO HAa3HAYUTh YPOK Ha CIEAYIONIUH JEHb U OINPEIC/INTD,
HACKOJIbKO TOJIBUHYJIACh 3a JE€Hb paboTa Ha BCeM 3aBoje, paboune JOJDKHBI KaXbli JeHb
IPEJICTaBIISTh B PACUETHBIN OT/EN MUChbMEHHbIE CBEIACHMS C TOUHBIM YKa3aHHUEM HCIIOJTHEHHOU
pabotsl" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeeeHu U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTEMA.

B xommuccapuatax npemuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIIEHHO HENPaBUIIBHO.
[Tpemun naroTcs He 3a JUIIHKUE Yachl pabOTHI WM 3a O0JIbIllee KOJIMYECTBO BhIJAaHHOW paboThL, a
BBIJJAIOTCSI B BHJIE JOOABOYHOIO >KAJOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOM pabOThl B COBETCKUX YUPEKIACHUSX.

KoHeuHo, mpaBWIIbHO pacnpefenuTh padoTy MOXET JHMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOUIO, 1O MEJIbYaiIINX JIeTajIeH.

"HicKkyccTBO yIpaBleHHs OIpeNesseTcsl HaMM, KaK OCHOBATelIbHOE 3HAaHHE TOil paboThI,
KOTOPYIO BBl XOTUTE J1aTh pabouyuM, U yMEHHE BBIIIOJIHUTH €€ CAMbBIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).
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Kazanock Obl, 4TO 3TO camo co00ii pa3yMeroImascs Bellb, MEeX/y TEM OHAa MOYTH HOCTOSHHO
UrHopupyerca. ToBapuiu - JAeidbHbIE AIMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MOCTOSIHHO TepeOpachIBAIOTCS U3 OJHOW 00nacTH paboThl B APYrylO: CETOAHS OH paboTaer B
Hapkomzeme, 3aBTpa B TEO, mocnesaBTpa mo cHadxenuto, 3ateM B B. C. H. X. wim eme re-
m6o. [Ipexne uem OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, ero nepedpachiBaloT B HOBYIO
o0nactb paboTel. [IoHATHO, YTO OH HE MOXET CAeNaTh TOro, YTO MOT Obl CAenaThb, €ciau Obl
JoJIbITIe paboTall B OJTHOM 001acTu.

Mao 3Hath J10/Iel, UMETh 001IMe OpraHU3allMOHHbIEC HABBIKU - HAJI0 3HATh B COBEPIICHCTBE
JAHHYIO 00J1acTh PabOThI, TOJBKO TOT/Ia MOXKHO €€ NMPaBHIIBHO PACHpeAeysiTh, MPABHIBHO H
UHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATH.

Kontpomto Taitnop npunaer ocodoe 3Hauenune. OH Npesiaraet exxXeTHeBHO U 1a)Ke JIBaXK/IbI B
J€Hb KOHTPOJIUPOBATh paboTy paboymnx, OH HACTauBaeT Ha CaMOM MOJAPOOHONW MHUCHMEHHOM
OTYETHOCTH, MpeJyIaraeT He O0AThCA yBEIMUYEHHS aAMUHUCTPATHBHOIO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe nyuiiee, o MHEHUIO Tainopa, 0110 ObI, eciiu ObI BO3MOKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AaHBI C
uMeHeM Toaiinopa).

"Bcye 3akoHBI mucaTh, €Xeld UX He ucnonHAts'. W Tailop moHumMmaeT, 4to Bce
pacmopsDKeHUs TMOBUCAIOT B BO3JyXE, €CIIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax Jelo OOCTOMT dYacTo BechMa
He0JIaronoJIy4Ho.

Lenb cuctembl Thilmopa MOBBICUT WHTEHCHUBHOCTH Tpyla pabodero, caenaTb €ro Tpyn
BO3MOYKHO TIpou3BoauTenbHee. Llenb ee M3MEHUTh MEITICHHBIH TeMN paboThl Ha Ooiee OBICTPHIN
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX MEPEePHIBOB, OCMOTPUTEIHHO U JTOPOXKHUTH KakI0H
MUHYTOH.

Camo coboii Taiimop Bpar Bcex JIMIIHUX Pa3roBOPOB, OTHUMAIOUIMX JOPOroe BpeMs. YCTHbBIE
OTYEThl OH CTPEMHTCSI 3aMEHHUTh NHUCbMEHHBIMHM. Tam, IJie OHU HEU30EKHbI, OH CTPEMUTCS
ceNaTh UX BO3MOYKHO KPaTKUMH.

B cucremy ympaBinenus Bce OoJblie M OOJbIIE BXOAWT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIUIOM HckiItoueHuil". [IpaBaa, mogo6GHO MHOTUM JAPYTUM 3JIEMEHTaM HMCKYCCTBa
yIpaBJIeHUS, €r0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, MO OOJbIIeld yacTH, HE MPU3HABas €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHUTh IMOBCiOAy. OOBIYHBIM, XOTA U
NeYaJbHBIM, BUJ IMPEACTABISET YNPABIAIOUINI OOJbIIOro Jena, J0OpOCOBECTHO CHUISALIMM 3a
CBOMM CTOJIOM CPEIM MOpsS MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOMM
JIOJITOM PAacIUCaThCsl U MOCTaBUTh CBOM MHMIMAIBL. OH Tymaer, uTo, MPOIYCTUB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoJIipoOHOCTEN, OH BIIOJIHE OCBEJOMJIEH 000 BceM jene. [IpuHIMI HCKIIoUeH
MPEJICTaBIISIET MOJIHYIO MPOTUBOIIOJIOKHOCTL 3TOMY. [Ipu HeM ympaBisIOUUil MOTY4aeT TOJIbKO
CKaTbl€, COKPAILEHHBIE U HEIPEMEHHO CPAaBHUTEIIBHBIE CBEJEHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacaroluecs yrpasieHus. Jlake 3TH KpaTKue CBENCHHS, MPEXJe YeM MOCTYIUTh K
JTUPEKTOPY, OJKHBI OBITh TIIATEIBHO NMPOCMOTPEHBI OJHUM M3 €ro IMOMOUIHMKOB M JJOJDKHBI
3aKi04aTh B ce0e IMOocleHUE JaHHble, KaK XOpOoIlIMe, TaK M IUIOXHE, IO CPaBHEHUIO C
OPOIUIBIMU CPETHUMH IU(PpaMU WIM C YCTAaHOBJIEHHBIMH HOpMaMH; TakuM o00pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MHUHYT JalOT €My IOJIHYI0 KapTUHY X0Jia JIeJl U OCTaBJISIOT CBOOOJHOE
BpeMs Ha 0oOayMbIBaHHE Oojee OOLIMX BONPOCOB CHUCTEMBI YIpPABIECHHUS M Ha HMCCIEIOBAHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciayxamux" (Tam xe, cTp.
105).

Kaxkoit nenoBoii xapaktep mpuHsiia Obl paboTa KOMHCCApHUaTOB, €clid OBl padOoTaOIINEe TaM
TOBAPHILH JE€PKAIUCH Obl "TIPUHITUITA UCKITIOUEHHUN" .

[TogpiToxum ckazannoe. @. Tritop cuuraer, YT0 HEOOXOIUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTEUIIINE SITEMEHTHI;

2) [neTajbHEHIIee pa3/ieNieHHe TPy/Ja, OCHOBAHHOE Ha M3y4YeHUH pabOThI M PA3JIOKCHUU €€

HAa DJIEMEHTBHI;
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3) TouHOE ompeeeHre TeX QPYHKIMH, KOTOPBIC JIOKATCS Ha KaXK0T0 CIYKallero;
4) onpezaencHue dTUX QYHKIUI B TOYHON TMCbMEHHON (opMe;
5) COOTBETCTBYIOIIMI MMOIOOP CITYKAIIHX;
6) Takoe pacnpe/enieHre paboThl, YTOOBI HA JOJ0 KaKIOTO CIYXKAIIEro MPUXOIUIOCH TAKOe
KOJIMUECTBO €€, KAKOE€ OH MOXET BBINOJIHUTD 32 JIEHb, pa00Tasl CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTUpOBaHHE Oojee CBEAYUIMMH JHIAMH, 1O BO3MOXHOCTU B
MUChMEHHOU (hopme;
8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBIN KOHTPOJIb,
9) ans oOJyierdeHUs: ero MHChMEHHAs OTYETHOCTh (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXKHO, MEXaHHU3ALWsI KOHTPOJISL.
"IT0 K€ BCEM M3BECTHO'", CKaXKET UNTATENb.
Ho neno He TOMpKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCS CYTb.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEyMeno", 3amevaeT Taimop.

I'ne »xe Hayuutbes ynpapienuto? "K HecdacTbro, HET IIKOJI YIPABIEHUsS, HET JaKe HU
OJTHOTO TMpPENNpHUATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTayel
yIIpaBJICHUs, KOTOPBIE TPeACTaBIsUTN OBl Tyutiee B cBoeM pozae” (Tam xe).

310 T31I0p rOBOPUT 1O OTHOLIEHHUIO K IPOMBIIIJIEHHOCTH B MIEPEIOBBIX CTPaHaXx.

SBHO, uro y Hac, B Poccum, na eme B OTHOIIEHWHM HE IPOMBILUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaWjaeM. TyT HaJO MPOKIAILIBATH HOBBIC
nytd. [lyreM BAyMYHBOro OTHOILICHHSA K JeTy, y4eTa BCEX YCIOBUN pabOThI, CHCTEMAaTHYECKH
HAJ0 O3/I0POBUTH COBETCKHUE YUYPEKICHMs, HM3rHATh W3 HUX U TEHb OIOpPOKpaTHU3MA.
BropokpaTn3m HEe B OTYETHOCTH, HE B MMUCAHUU OyMaXkeK, HE B pacIpeesieHul (yHKIUH, B
KaHLIETSpUH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOIICHUE K JIeny, Hepa3bepuxa u 6ecTooub,
HEeyMeHbe padoTaTh, IpOBepsTh padoTy. Hamo yuuThest ynpasisiTh, Hal0 YUUTbCs paboTaTh.
Koneuno, Bce He aenaetcst oqHUM MaxoM. "J1is KOpeHHOM MepeMeHbl yIpaBieHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHu"... [lepemena ynpaBieHus cBsizaHa ¢ IEPEMEHOM MOHATHM, B3IJIs10B
U 00BbIYaeB MHOTUX JIOJICH, YKOpEHUBIIUXCS yOexaeHud u mpenpaccyakos. [lociennee
MO>KHO M3MEHHUTh TOJBKO MENJIEHHO U, IJIABHBIM 00pa3oM, IIPU MOMOILIYU pPsiia MPEeIMETHBIX
YPOKOB, KaXJbIil U3 KOTOPHIX TpeOyeT BpEeMEHHU, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxneHuil. PelmnB NpUMEHUTHh NAHHBIM TUI YIPaBICHUS, HYKHO, MO BO3MOXHOCTH,
CKOpee TMpellpUHUMaTh OAMH 3a JAPYTUM HEOOXOJUMbIe IIaru A 3TOTO0 BBEJEHHS.
Heo0xo1uMo ObITH TOTOBBIM K ITOTEPE HEKOTOPOTO YUCIIA U3 CBOUX LIEHHBIX JIIOJIEH, KOTOphIE
He OyAYT B COCTOSTHMM MPUCIIOCOOUTHCA K U3MEHEHMSM, a TaKKe K HETOAYIOUIUM IpOTecTaM
MHOTHX CTapblX HAJEKHBIX CIyXalllUuX, KOTOpPbl€ B HOBOBBEJICHHUSIX HE YBUIAT BIEpeId
HUYEro, KpoMe HeNenocTd M paszopeHus. OyeHb Ba)XXHO, 4YTOOBI, KpOME IUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHHE K YIPABIIEHUIO, OBLJIO J1aHO IIMPOKOE U MOHSATHOE
00BbsICHEHUE TIaBHBIX 11€JIeH, KOTOPBIX 100MBAIOTCS, U CPEACTB, KOTOPbIE OYAyT MIPUMEHEHBI.

Triop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JENa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

Tonbko KoueKTUB ATOT T3HIOp OrpaHUYMBAET KPYrOM aJMUHUCTPATUBHBIX CITYKalIUX.
OTo0 BHONHE NMOHATHO. B cBoeM 1enom cucreMa Tainopa UMEET HE TONBKO MOJIOKHUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPyAa MMyTEM €ro HayyHOW MOCTAaHOBKHU, HO U
CTOPOHBI OTpHUIIATEIbHbIE: NOBHIIIEHNE HHTEHCUBHOCTH TpPY/a, IPUYEeM CUCTeMa 3apabOTHON
m1aTbl CTpouTCs: ToHIOpPOM Tak, YTO OT 3TOTO MOBBIINIEHNS] MHTEHCUBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeANpUHUMATENb.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHasl ccTeMa BbDKMMAHUA 10Ta, U
6oposnck ¢ Hel. Tak kak Bce MPOM3BOACTBO HAXOAMIOCH B PyKaxX KalMUTAIUCTOB, TO paboyux
HE MHTEPECOBAJO TOBBIINIEHHE MPOU3BOAUTEILHOCTH TpyJa, HE HMHTEPECOBAT IMOABEM
npoMbliieHHocT. Teneps, npu CoBETCKOM BIIacTH, KOTJa YHUYTOXKEHA SKCILTyaTalus
paboueil cuiabl W Korga paboure 3aMHTEpecOoBaHbl /0 KpalHOCTH B  MOJbEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIN JOJDKEH CO3HATEIIbHO OTHOCHUTHCS K BBEIEHUIO
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YCOBEPIIICHCTBOBAHUSI METOJIOB TPyAa - JOJKEH OBITh KOJIJIEKTUB BCEX PabOYMX TaHHOTO
3aBoa win (padbpuku. Kanuranuer He MOT OMHMpaThCsi Ha KOJUICKTHB pab0ounX, KOTOPBIX OH
IKCIUTyaTUPOBAJ, OH OMHPAICS Ha KOJUICKTUB aJMUHUCTPATUBHBIX CIYXKAIUX, KOTOPBIC
MIOMOTaJIM €My OCYIIECTBIISATh 3Ty IKCIUTyaTaluio. Tenepb pabounii KOJUIEKTUB CaM JIOJDKCH
OCYIIIECTBUTh NPUMEHEHUE Hamboliee IenecooOpa3HbIX METOZO0B Tpyna. Ero neoOxoanmo
TOJIbKO O3HAKOMHUTHh B TEOPHHM M HA INPAKTHKE C ITHMU METoJaMH. B 3TOM 3akirodaeTcs
MIPOM3BOJICTBEHHAS MPOTAaraHia.

Yro kacaercsi CIyXaluX COBETCKUX YYPESKICHUHN, CITy)KalllUX HAPOJIHBIX KOMUCCAPHATOB,
TO WX HEOOXOIMMO BO3MOXKHO JETadbHEE O03HAKOMHUTH C METOJAMH IPOU3BOIUTECILHOCTH
Tpyaa. DTO JOXKHUTCS Ha MPOU3BOACTBEHHYIO SUCHKY KOJUIEKTHBA ciyxamux. Ho Toibko
MyTeM TIOBBIIICHHS YPOBHS CO3HATEIHLHOCTH BCEX CIIY)KAIUX, TOJBKO IMyTEM BOBJICUCHUS MX
B JICNIO TOBBIINICHUS TPOM3BOIUTECIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE yIy4IlIEHHE JeJla M YHUUYTOXKCHHE HE Ha CJOBaxX, a Ha Jelie MEpPTBOIO
OrOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Crnoyn»

I'enpu @opa u Anbdpen I1. Cnoyn mnaamuii ObLTM BETUKUMHU pyKoBoAHTENssMU. OHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIzla BIEPBbIE BO3HHMKJIA KOHLEMIUS
yIpaBiIeHHs Kak Ipodeccuy U HayYHOU TUCIUTUINHEI.

I'enpu @opa mnpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MpEANPUHUMATENS] POLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBHBIM, BCErJa HACTAMBAIOIIMNA Ha COOCTBEHHOM IYTH,
[PE3UPAOIIUNA TEOPUU U «OECCMBICIIEHHOE» uTeHue KHUI, Dopa cuuTanm CBOMX CIyXKaIUX
«IIOMOIIHUKaMU». Ecnu «[1OMOIHUK» ocMmenuBaics nepedutbs Popay MM caMOCTOATEIbHO
NPUHUMATh BaKHOE pEIIeHHe, OH 00buHO Jmmiaics padotel. B komnannu Ford Motor Tombko
OJIMH YEJIOBEK MPUHUMAJ PEIICHHUs C JIOObIMU mociencTBUusAMu. Popa pacueHu IpeayioKeHue
Anesdpena I1. Ciioyna o peopranuzanuu General Motors cieayrommm o0pa3oM: «.. KapTHHKA C
pa3BECUCTOM KIIOKBOM mocpeAauHe.. YenoBeK BBIHYXKIEH CIOHATbCA B3aA-BOEPEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBACT, CIEAYSl MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
onHoit». OOmme >xe mnpuHHunbel Popaa ObUTM CyMMUPOBaHBI B ofHOU (paze: «JIr00oit
MOKYIaTelIb MOXET IOJIyYUTh AaBTOMOOWIb JIOOOTO I[BE€Ta, KAKOTO OH MOXKEJIaeT, IOoKa
ABTOMOOUIIb OCTAETCS YEPHBIM.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaTrhCs HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTONBKO AEHIEBOM, YTO €€ MOT KYHNUTh MPAaKTHUYECKH JIH0OOH
paboTaroniuii 4emoBeK.

[TpumepHo 3a 12 ner ®opxa npeBpaTuil KPOLIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpPAaCib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. bomee Toro, oH J00Mics Takoro CHH)KEHUS
ce0ecToMMOCTH, YTO MOT IPOJaBaTh aBTOMOOUIIBL Beero 3a 290 1ol., U IUIaTUTh CBOUM PabovYuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jmomul B Hemenmo. B 1921 r. Ford Motor
KOHTpoJIMpoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO MOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopas B TO BpeMsi Oblila KOHIJIOMEPATOM M3 HECKOJIbKHUX HEOOJBIINX
MIOJlyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajaoi,
pacnonaraina Bcero 13 % pbiHka u aperidoBana kK 0aHKPOTCTBY.

K cuacteio, cembst [[10NIOHOB, paau CIAceHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIMH
General Motors, npuHsuta Ha ceOs BeleHne e€ Jien, Mmoka Kpax eme He paspaswics. [Ieep C.
JltomnoH, caM KpYyINHbIH CTOPOHHUK COBPEMEHHOI'O YIpaBlIEHUs, HA3HAUYMII TPE3UICHTOM (UPMBI
Anwdpena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B peaIbHOCTH IUIAHBI, HaJ KOTOPHIMU H3neBasics Dopa, Tem
caMbIM BBeZs B MPAKTUKY TO, YTO OCTAE€TCs JO CHX IOpP IVIABHBIM IMPUHIUIIOM YIPaBICHUS
KpYIHBIMU KoMITaHUsIMH. PeoprannzoBanHas General Motors pacronaraiga KpymHOW M CHIIBHOU
IPYNIoON YHpaBlIeHUs, & MHOXECTBO JIIOJEH MOJYyYUIM IMPaBO CaMOCTOSITENIHO MPUHUMATh
BaXKHBIC PELICHMUS.
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CrnoyH Kak JITYHOCTH OBLIT MOJTHOW MPOTHBOMONIOKHOCTEIO Dopay. Popa Obu1 HecrubaeMo
KECTKUM, CBOEBOJbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMU ciioBamu (CioyHa cTainu
«METOJOJIOTUS» U «PALMOHAIBHOCThY». YesloBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. HanpoTus, Ha Ka)XA0r0 pyKOBOIUTENSI OB BO3JI0KEHBI OIpeIeIeHHbIE 00SI3aHHOCTU U
naHa cBo0Ooja Jenarb BCE, YTO HEOOXOmMMO uis UX BhIoaHeHWs. CIOyH Takxke paspaborain
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TO3BOJISBIIYIO €My U JPYTUM PYKOBOAUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpPALUH.

B 1o Bpems kak Ford Motor coxpanmna BepHOCTh 4YEpHOW Momenu «T» W Tpaauimww,
COITIACHO KOTOpOH 0OOCC KOMaHAYeT, a OCTaJbHbIC BBHIMONHAIOT, KomaHga CioyHa OBICTPO
BOIUIOTHJIA B KU3Hb HOBBIE KOHUEHIMH B COOTBETCTBHHM C M3MEHSIOLUIMMUCS MOTPEOHOCTIMU
amepukanineB. @upma General Motors BBella B MPaKTUKY YaCThIe 3aMEHBI MOJIENICH, Tpeiaras
NOTPEOUTENSAM IIUPOKHUIA ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(GOpPMIIEHUH M JOCTYHHBIN
KpEaMUT.

Hons Ford Motor Ha pbeiHKe pe3ko cokpaTwiack. B 1927 r. ¢upma Oblna BeIHYXKACHA
OCTaHOBHTH KOHBEHeEp, 4TOOBI MEPEOCHACTHTh €ro IOJ BBHIIYCK BEChMa 3alo3[aBIICH MOIEIn
«JI». Oro mo3Bommno General Motors 3axBatuth 43,5 % aBTOMOOMJIBLHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, Qopa Tak U He CMOT Mpo3peTh. BmecTo Toro, 4roObl
YUUTBCS Ha ONbITE KOHKYPEHTA, OH MPOJ0JIKAJl JeicTBOBaTh Mo ctapuHke. B cnenyromnue 20 et
¢bupma Ford Motors engBa yaepxkuBaiach Ha TPEeTbeM MeECT€ B aBTOMOOMJIBHOMN
NPOMBIIIICHHOCTH W TIOYTH KaXKIbld Toj Tepsuia aeHbru. OT GaHKpOTCTBA €€ CHaciio TOJBKO
oOpailieHre K pe3epBy HAIMYHBIX B | Miipa 1011., KOTOphIi Dop ] CKOMIII B yIa4JIUBbIE BpeMEHa.

Bormpocs! n1s paboThl ¢ kelicom

1. Kro 6bu1 nyumm MeHepxepoM - @opa unu Ciioyn? Iouemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (aKTOPHI copericTBoBaim ycrexy ¢pupmsl Ford Motor
General Motors?

3. Kakwue daxropsl okazanu BausHUE HA yragok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6omnbiie Ford Motor, 06e ¢hbupMbl CKOHCTPYUPOBaHBI U
YIPaBISAIOTCSA CX0KUM 00paszoM. [louemy 310 Tak?

5. KaxkoBa BakHei#i1Ias npuunHa nopaxenus dopaa?

3ananme 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 MIKOA MNPO(EeCcCCHOHAIBHOIO MEHEIKMEHTa II0
CJIEAYIOIIMM IPU3HAKaM:

— HaAyaJI0 ¥ MPEANOCHIIKN (POPMUPOBAHHS;

— OCHOBHas HJies;

— TOYKH OudypKauuu (MarucTpaibHble HAIIPABICHUS UCCIEIOBAaHUN);

— HUHTerpauus ¢ JpyruMH HayKaMH U OOJIaCTSMU YeIOBEUECKUX 3HAHUM;

— OTHOILEHHE K EePCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonydyeHHble pe3ynbTaThl 3aHECTH B TaOiMIly, KOTOpas IO 3allOJHEHUH CHAeTCs
IPETo1aBaTesio B KOHIIE CEMHHAPCKOTO 3aHATHS.

Hlkonwr | llkona AnmunncrtparuBHas | koma [xona [Mkona
Xapaxmepucmuxu | HayqHOTO LIKOJIA YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAYKU
0715 CpagHeHUs ylpaBiIeHUs OTHOIIEHUI HayK yIpaBICHAS

Hadano
U TPEANOCHUIKH
¢dbopmupoBaHus

OcHoOBHAaA uues
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Touku
oudyprarmu
(MarucTpaibHbIC
HaTpaBJICHUS
HCCIIeIOBAaHNN)

MaTerpanus c
JIPYTUMU HayKaMu
U o0IacTIMu
YeJIOBEUYECKUX
3HAHWUH

OTHoIlIEHE
K ITepCOHAITY

Css3u c
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHHsS (CUCTEMHBIA U
CyOBEKTHO-OOBEKTHBIHN MOAXObI B MEHEDKMEHTE) — 4 Yac.

Lenv 3amsamusa: yruyOJdeHWE 3HAHWA W yCBOGHHE CTYASHTAMH MPOCIYIIAHHOTO
TEOPETHYECKOI0 Marepuaa, OBJIaJeHNE HAaBbIKAMH MPAKTUYECKOTO UCIOIb30BaHUS MOTYYEHHBIX
3HaHMI B KOHKPETHBIX cuTyarusix (kommnerenunu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TuCKyccus, pa3dop Keic-cuTyanui,
caMOCTOsITelIbHAs padoTa.

Bonpocwt ons ob6cyarcoenus:

OcCHOBHBbIE 3aKOHBI OPTaHU3ALUU:

Crparernueckoe BUJIEHUE, MUCCUSA U L€ OpraHU3al1H.

JKu3HeHHBIN UK OpraHu3alyu: MoHsATrHe, Konueniuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIN aHAIU3 U €T0 COoZlepKaHUe

Cpena opranuzanuu

WNuctpymentsl MoHuTopuHra U ckanuposanus cpesl (PEST-u SWOT-ananussr).
AnanTtanys OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoakowhE

3ananmue 1
Onucare uenu B MPEMVIOKEHHBIX mpuMmepax mo 11 mnpusHakam kiaccuduKaiuu.
3amonanuTh Ta0x. 1

Tabmuia 1
XapaKkTepUCTUKH LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku knaccuduxanuu ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThCs B «HopHukens». Buepa ero rpymma
«OHAKCHM» TOTpeboBasia CO3bIBAa BHEOUEPEAHOTO coOpaHus akioHepoB «HopHHKemns», 4TOObI
MPEANPUHAMATEIb CMOT BBECTH KaHAMJATOB B COBET TUPEKTOPOB KOMIIAHWM. DTO O3HAYAET, YTO
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[TpoxopoB He coOupaetcst mpoaasarh fomo B «Hopuukene» Bnagumupy Ilotanuny, cuuraror
SKCIIEPTHI.

['pymma «Ondkcum» Muxanna IlpoxopoBa moTpeboBanma OT coBeTa JAMPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmui Buepa «HopHUKETbY.
Lenv cobpanus — nepeusbpanue cogema OUpeKmopos.

Hemmemnuit coctaB coBera akuuoHepbl «HopHukens» BbpIOpanu Toibko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpOB M npeacrasuteneil «MHTeppoca» (Bcero IeBATh
yenoBek). Muxaun [IpoxopoB, Bxogusmuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HEe OKa3ajcs JaxKe
B 4YHMCIE KaHIMAATOB B JupekTopa. Beixon IIpoxopoBa mu3 cosera «/HTeppoca» BeCHOM
00BSCHSUIIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX NPUCTYNHUI K CO3JAHUIO €IMHOW KOHIICTIHUU KiIaccHu(HUKAIMKU U
KOJIMPOBaHUS MaTepHallbHO-TeXHUYEeCKux pecypcoB (MTP) Hopaukens. [leiwu niana —
nogvluleHue ynpaeiaemMocmu MamepuaibHO-mexHU4ecKUMu pecypcamu Ha OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; 00beAMHUTb MaTepUallbHble IOTOKM OpraHu3alud U B
OyaymieM oXBaTUTh ToJI0BHOU oduc, Bce dpummainsl u J130 HopHukerns.

B npenenax tekymero, 1-ro sramna, miaHa Oyaer pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeTonuka Kiaccupukanuu. Ha ocHOBe 00mepoccuiickux KiacCu(pUKaTopoB U KOPIIOPATHBHBIX
TpeOoBaHUI co3/1aHa euHas LeHTpanu3oBanHas 6a3a naHHbIXx MTP opranumzanuu. B npouecce
BHEAPEHUS IPEAyCMOTpPEHa HOpMalu3alus M CTpykrypusauus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTo clipaBouHuKa HopHHKens, BKiIoyas ycTpaHeHHE OLIMOOK U JyOsei,
HETOJHOTHl HMH(popManuu, KiacCUUKAIMKM W CTaHJAPTH3AIMH 3allMCeH, WX TIOArOTOBKA K
BBIFPY3KE B CIIELIMATIM3UPOBAHHOE POrPaMMHOE 00eCIIeYeHHUE.

WnTeprex pazpadboraet PeriameHT padoThl cityx0 u noxpasaeneHuii Hopuukens ¢ ennHoi
cuctemoil. B mmane — cemunapsl no wucnonb3oBanuro EC MTP, moaroroBka u oOyueHue
[I0JIb30BaTeNell U CHEUATIMCTOB, OPraHU3alMsl ONepaTUBHON TEXHUYECKON U MH(OpMAIlMOHHON
HOAJIEPKKU  Tonp3oBaresiell.  Peanmsaunmss  naHHoro rpaduka OyneT  cnocoOCTBOBATh
OIlepaTUBHOMY IPOBEJICHUIO 3asBOYHONM KAMIIAHWM W KOHCOJIMJALMU 3aKyNOK i (puimmanos,
CHIDKEHMIO U30BITOUHBIX ocTarkoB MTP Ha ckiajax, NOBBILIEHUIO YHOPaBISIEMOCTH U
MoOuIbHOCTH JABMkeHUss M TP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHSATOCTU HaceleHus aaMuHuctpauuu KpacHospckoro kpas 12
deBpais NOANMUCANO COMIAIlEeHHEe O COTpygHHuYecTBe ¢ 3amoispHbiM Quiauaiom ['MK
«Hopunbckuil HuKenb». [lenv coenawienus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
mMpyo0oBulX OMHOUleHUll U obecneueHue cmMabulbHOU padomvl MeCmHO20 pPblHKA mpyod.
OcHOBHBIE HamNpaBJ€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOJAEKH, M0I00p
nepcoHana; mnepeoOydeHMe M HpodeccHoHalbHas MOArOTOBKa KajapoB. Iloamucu mox
COIJIallIEHUEM MOCTaBUWIM JUpPEKTOp 3anoisipHoro ¢punnana «HopHukens.

3anonspHbii punuan «HopHukens» kpynHeimuii paboTogarenb Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJKHA OBITh YETKO HajlakeHa. Peub WMOET O TpPynOyCTPOHCTBE MECTHOTO
HaceJIeHHs, HO M0 Mepe HEOOXOJUMOCTH OyayT HpUBIEKaTbCcs KaApbl M3 IPYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Haaoiro, M KOMIIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a Oyaromojyyue OKUTelIed Topoja, B TOM 4YHCIE€ M B BOIpOCE
TPYAOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHusl K BbINIOJHEHHUIO 3a1aHus 1
Muccus opranusanuy GOpMyJIUpyeT €€ IJIaBHOE NpeJHa3HadeHHUEe B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPraHU3aLMK, €¢ MUPOBO33PEHHE U CHEIU(HKY".

2 TIpakTuyeckuii MeHemkMeHT: Yueb.nocobue/Ilox o6ur.pen.D.M. Koporkosa.M., 2010 (CD-R).
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Henu opranuzauuud NEpeBOAST MUCCHUIO HA OMNPEAENEHHBIE, KOHKPETHbIC, U3MEpPUMBbIE
ycnoBusi. Kak npaBuiio, 1eid opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUSIMU, HOBOBBEICHUSAM,
MIPOU3BOUTEIILHOCThIO, KayeCTBOM, (HUHAHCAMH, JOXOAHOCTHIO. Kitaccubpukamms 1eneit
MO3BOJIIET PACCMOTPETH Pa3HOOOpa3ue 1eNei Mo CAeIYIOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCcTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.1To uamepuMocTu

5.I1o xapakTepy UHTEpECOB (cpee)
6.11o moBTOpsieMocTH

7.110 BpeMEHHOMY IIEPUOY
8.ITo dhyHKIIMOHATBEHOM
HaIpaBJIEHHOCTH

9.I1o ctanuu >KU3HEHHOIO IIMKJIA
10. 1o nepapxuu opraHu3aluu
11.ITo macmiTa0y.

3aganue 2

Onpenenuts COOTBETCTBHE (POPMYIMPOBKH IeJel, cHOpMYIHMPOBAHHBIX B 33JaHUU
npuHiunaM. CKOppeKTUpoBaTh GOPMYJIMPOBKY LIEJIeH B 3aJaHUH.
PesynbTarsl ananuza otoOpasute B TabiuLE 2 ¢ UCIOIb30BAHUEM CIEAYIOLIUX CUMBOJIOB, T/I€:
X — Lelb HE COOTBETCTBYET IAHHOMY KPHUTEpHUIO; V — II€Jb COOTBETCTBYET JAHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHIO.

CkoppekTipoBaTh (GOPMYIUPOBKH LIETEH.

Tabnuua 2
CootBercTBHE (POPMYJIMPOBOK LeJel MPUHIUIIAM
HanpasiieHue u KonkperHocts | M3mepumocts Joctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eTIb pE3yJIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanme curyauuu. /s npennpustuii, paboTaroMX B pa3HbIX CEKTOpax 3KOHOMMKH,
UX COOCTBEHHMKAMM ONpE/EJICHbl CIEeAyIoIIMe HampaBieHHs: 1. YBeTUuuTh NpPUOBUIBHOCTH
KoMranuu. 2. [IOBBICUTH YpPOBEHBb OOCITYXWBaHMS KJIMEHTOB. 3. YIyUIIUThH YIpaBICHUYECKHE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuth oOIIME HKCIUTyaTal[MOHHBIE 3aTpaThl. 5.
Pacumpute kimeHTckyto 6a3y. 6. MuHuMu3upoBath 00beM Opaka M OTXOJIOB IPOM3BOICTBA.
OTH HallpaBJICHHs OIPENEISIIOT BEKTOP pa3BUTHS; HW)XKE IPUBEICHBI IPUMEPHI IIEINEH,
c(OpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX NMPEANPUATUI B TaHHBIX HANpPaBICHUAX:

1. CokpaTuTh pacxo/pl Ha OIJIATy He3alJaHUPOBAHHBIX paboT. 5

2. OGecnieunTh OOPAaTHYIO CBSI3b, JOOMBIIMCH, 4TOOBI Ha 80% mHCEM, MOCTYMAONIUX OT
KJIMEHTOB, OTBETHI 1ABAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX IOJIYUYEHHUS.

3. Jlo xonma centsbps 2009 roma coriacoBaTh, ONPENENUTh U 3aUKCUPOBATh B
MMCBbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7jau JJIs1 KaKAO0r0 COTPYIHUKA MTOAPA3IEICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C TMPEIBLIYIIUM TOJO0OM
(KOHeI 3TOro Mecs1a).

% Conomanumuna T.0. OpranusanuoHHas KyJabTypa KoMnanuu: yuel.mocodue. M., 2009, c.82.
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5. Haiitu 0obIle KIUEHTOB.
6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB TIPOU3BOJICTBA.

MeTtoauyeckue yKa3aHusi K BbINOJHEHUIO 3aaHus 2
[Tomumo kputepueB (cMm. 3amanue 1) Ui TeNenoyiaraHusl BaXHO, YTOOBI MENU ObLIN

HACTOJIBKO OII€PATUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. To ectb OCJan AOJIKHBI BKIIKOYATh B ce0s
BPCMCHHLIC paMKH, OBITh HU3MCPUMBI, OIIPCACIIACMBI U PCAIMCTUYHEL.

Jliist 3T0T0 K (hOpMYITHPOBKAM LeJIeH IPUMEHSIOT KPUTEPHH.
SMART/ SMARTER( mepcani SMART yMHBI) — 310 MHEMOHMYeCKas a0OpeBUarypa,

UCTIONB3yeMasi B MEHEIDKMEHTE U TIPOSKTHOM YITPaRICHUH JIJIs1 OIIPEIeICHUs 1eJield U MOCTaHOBKH 3aj1ad.
[lepBoe M3BECTHOE HCIIOJIL30BAaHHME TEepMHHA yrnomuHaercs B pabdore Iloma Mbpiipa (Paul J
Meyer) B 1965 u nossxe B Hos6pe 1981 B padore JIx. Jlopana®.

Her uérkoro MHEHHUs, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: IATh WIH ceMb. OOBIYHO

IIPUHHUMAIOTCS CIICAYIOIIEC 3HAYCHUA:

1.
2
3.
4.
5

bykBa

S

M

A

R

Specific (KonkpeTHsbrit)
Measurable (M3mepumsbiii)
Attainable (Pacnipenensemprii)
Results-oriented (OpueHTHPOBaHHbII Ha PE3YIILTAThI)
Target dates «OrpaHnUYEHHBII BO BpEMEHI .
Tabnuua 3
[Mpuamumer SMART

3HaueHHe IlosicHenme

O6LHCH$IGTC$I, YTO UMCHHO H€O6XOI[I/IMO AOCTUTHYTb. HaHpHMep,

Specific (KonkpeTHsrit)
«YBEJIMYHUTH YUCTYIO IPHUOBLIb COOCTBEHHOTO MPEATIPHUSTUS.

OObsicHsETCS B 4eM OyaeT U3MEpSThCS pe3yabTaT. «CKOJIbKO BEHIaTh
B rpammax?»(C). Eciu moka3atenb KOIUIECTBEHHBIH, TO
HEO0OXO0/IMMO BBISIBUTH €JMHUIIBI N3MEPEHHUS, €CIIM Ka4eCTBEHHBIH, TO
HE0OXO0/IMMO BBISIBUTH 3TaJIOH OTHOLIEHUs. Hampumep, «yBeITMYnTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHA Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBLIN TEKYIIETO rOAa.

Measurable (M3mepumblit)

OO0BsAcHSETCS 3a CUET Yero INTaHUPyeTCs JOCTUTHYTH Lenu. 1
BO3MOYKHO JI €€ JOCTUTHYTh BooOme? Hanpumep, «yBennauTh
NPUOBIIH COOCTBEHHOTO MIPENPHUSTHS Ha 25 %, OTHOCHTEIILHO
Attainable (JlocTHXUMBIH, YUCTOW MPHUOBUIHA TEKYIIETO TOAa, 32 CUST CHIDKEHHSI Ce0eCTONMOCTH
pacripeaeseMblii) MPOYKIUH, aBTOMATH3AIIMH PECYPCOEMKHX OTEPAIMi i COKPAIICHUS
IITaTa 3aHATHIX HA UCIIOJHEHHH aBTOMAaTH3UPYEMbIX OIepaIii
coTpyaHuKOB Ha 80 % OT TEKyLIEro KOIM4YeCTBa». A BOT COBEPILINTh
KpPYTrOCBETHBII KPYU3 HA PE3UHOBOM YTOUKE BPsJ JIU yAACTCS.

OmnpeneneHne HCTUHHOCTH 1enu. JleHCTBUTENIHHO JIM BHIIOIHEHHE
JIAaHHOM 3a]1a4¥ MO3BOJIUT JOCTUYB jKenaeMoit nenu? Heobxonumo
YAOCTOBEPUTHCA, UTO BBIMTOJIHCHUEC I[aHHOﬁ 3aJa4yu I[eﬁCTBHTeHBHO
HeoOxomuMo. Hampumep, eciiu Opath «COKpAIIIEHUE MITaTa 3aHIThIX
Ha UCIIOJIHEHUH aBTOMAaTU3UPYEMBIX ONEPALM COTPYIHUKOB Ha

80 %» B KauecTBe OT/ENBHOI M0/3a]auH, KOTOpast TAKIKE CTABHUTCS
o SMART, To COTpyAHHUKOB MOXKHO HE YBOJIBHSTh, a IEPEBECTH Ha
WHBIE JTO0JDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IIPHHECTH
KOMITaHHH JIOXOJI, a He IPOCTO 3KoHOMHMIO0. Ecitit Opath cTpaxoByio
KOMITQHHIO, TO BMECTO YBOJIbHEHHMS, COTPYIHIKAM MOXKHO
NPEI0KUTH IPOJOJDKUTE paboTy B KauecTBE areHTa, Mo He
pacxo/10BaTh CPEACTBA Ha aBTOMATH3AIINIO, a IIPOCTO YBEIHYHUTh
HOPMY BBIPaOOTKH.

Results-oriented
(OpueHTHUpOBaHHBIN HA PE3YIbTATHI,
akTyanbHbIH. C 3TOM TOYKH 3peHUs,
LIEJIN TOJIXKHBI:
e  CrIIOCOOCTBOBATh Pa3BUTHIO
MHUCCHH OpTaHU3aIHH,
®  UMETh CONOAYMHEHHOCTh
10 UepapxuH,
e  He IPOTHBOPEUYUTH APYT
JpyTy MO TOPU30HTAIIH,
®  OBITH HEMOCPEJCTBEHHO
CBS3aHHBIMU C YPOBHEM
BO3HATPaKACHUSA

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.

40


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

PabOTHHKOB.

OnpezencHre BpEMEHHOTO TPUTTEPa/IPOMEKYTKA 10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJKHA OBITh JJOCTUTHYTA IIEJTb
(BeImonHeHA 3a1a4a). Hampumep, «K okOH9aHHIO BTOPOTO KBapTaia
CIIEIYIOIIETO TOAa YBEIMIUTh MTPHOBLIH COOCTBEHHOTO MPEIIPUSTHS
Ha 25 %, OTHOCHTEIBHO YUCTOM MPUOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHHS c€0eCTONMOCTH MPOIYKIIHH, aBTOMATH3AIHH
PECYPCOEMKHX ONepaIyii ¥ COKPAILICHHUS IITaTa 3aHATHIX Ha
WCIIOTHEHUH aBTOMATH3UPYEMBIX OTepariii corpyaHukoB Ha 80 % ot
TEKYIIETr0 KOJMYECTBAY.

Target dates
(OrpannueHHEIH BO BpeMEHH)

3aganue 3. [IpoaHanu3upoBaTh CUTYyalUIO. BbIIETUTh CTa Uy )KU3HEHHOTO IIUKJIA.
«ITro1m, KOTOpBIit JTomHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuia B Mpou3BOJICTBO HEOOJIBIINE MITKHE UTPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTHUKOBBIX I'paHyI-«0000B». COOTBETCTBEHHO UIPYLIKU
nonydnin obmiee HasBanme Beanie Babies — «6000Bbie MamoTkuy. busHec ObuT neTHineM
aMEpHUKAHCKOT0 MpeANpUHUMATeNs 0 uMeHn Tait YopHep u mpuHec eMy cocTosiHue B $6 mup.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Jaxke Oojee
U3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB Kok B 1962 1., Tail nBaguate jiet mpopadboTai MEHEIKEPOM IO MPOoAaKaM
B kanupopHuiickoit ¢pupme Dakin (oaun u3 cambix usBectHbX B CLIIA npousBoauTeneid MATKUX
urpymek). Kak mpomaBen YopHep ObLI KOJOPHTEH A0 JKCIEHTpUYHOCTH. Ha BCcTpeunm c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASIMU JIF00UI e31uTh B 6e1oMm «Posic-Poiice», onerslii
B 1my0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUMUTAHHBIA Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy mpoaax. B menom mojgoOHas TakTuka, Hajo IoJjararh, Obuia
ycremrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTair 1ocTaTouHO, 1a0bl CACIaTh IEPEePhIB B padoTe.
On yBomuics u3 Dakin u nposen Heckoibko jeT B EBpone, a BepHYBIIMChH, peIIM OTKPBITh
CBOIO coOCTBeHHYIO (upmMy. CTapToBhIM KanuTamoM emy mociayxumd $50 000, moaydeHHbIE 10
HACJIe/ICTBY, @ OM3Hec-uaeei — MeuTa O TOM, YTOOBI C/IeIaTh IUIIOLIEBbIE UTPYILKHU JIy4LIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIpyIIKYy HOBOro THma. JT0 OblLia
IUTIONIEBAst KOMHS KOTa TMMajiaiickoil mopo/sl 1o kinnuke AHren. HoBu3Ha 3akitoyanack mpexkiae
BCEr0 B HAIOJHHUTENE: BMECTO OOBIYHOM CHHTETHYECKON «BAaTb» YOpPHEp MCIIOIb30Ball
IUTACTUKOBBIE TPaHYJNbl U MPU 3TOM 3aAIOJHSII UIPYILIKY HE MOJTHOCTHIO, BHYTPEHHUI CIIOW OBLI
caenaH M3 (UKCUPYIOIIEro MaTepuaia, KOTOPbIM IOMorajl HEXECTKO 3aKpelnuTh 03y
urpyueqsoro 3seps. WUrpyiika monydanack MSITKOW B IPSIMOM CMBICIIE CJIOBa U K TOMY K€
rMOKOH — ee MOKHO ObIIO CrubatTh, MpHUaBas pa3InyHbIe MO3bl, YEro OT KJIACCHUYECKUX MSATKUX
UrpyIIeK JOOUTHCS ObLIO HEBO3MOKHO.

@upmMa BbIIYyCTHIIA THMalaliCKUX KOTOB PAa3HOW PAaCLBETKH, PACIPOCTPAHSS MX YeEpe3
HeOOJIbIINE Mara3vHbl UTPYLIEK WM KaHIEIIpCKuX ToBapoB. Kakmas urpymika m3HayaibHO
cromna $20, Ho Taii YopHep miIaHHpOBaJl COKPATUTh CE0ECTOMMOCTD M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMH MOKyNaTh TOBap Ha KapMaHHbIE IE€HbIH.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanus Y opHepa NpeAcTaBUIIO CEMENCTBO
Beanie Babies U3 JeBATH IUIFOMIEBBIX UTPYIICK, CPEIN KOTOPBIX OBUTH JISATYIIKA, YTKOHOC, KHT,
nenbhuH 1 nodcrep. Kaxaoi ObuUI0 aHO MM, U KaKJOW Mojaraics OTAENbHBIH CTHUIIOK Ha
ATUKETKE, UTO cpa3y MOCTaBUIJIO UTPYLIKU B Pa3psi/i KOJUIEKIIMOHHBIX.

«boboBbIE MaMIOTKH» Mpou3BoAWIMCh Ha ¢abpukax IOro-Bocrounoit Asum, Obum
JIOBOJIbHO KayeCTBEHHBIMH, @ B pPYyKaX BeJd ceOs, KaK MEIIOYeK C KpyHol — TSKEJIEeHbKHE,
yIpyrue, NpUATHbIE Ha OLIYIb, MATKKME U ruOkue. Jlersm HpaBwiioch. B suBape 1994 r. cepus
MOCTYNWJIa B Mpojaxy Mo meHe $5-7. Mexmy TeM ceMeicTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOT'OUYNCJICHHEE.

6 ypuan «Komnanus» Py6puka Story ot 16.09.2013
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N 4ro0 HUKTO HE Jnorajajics Ycrex HOBOW CepUU UTpyLIeK ObUl 0OYCIIOBIIEH HE TOJIBKO
MHTEPECHOW KOHIEMIMEN U JOCTYIMHOU 1eHou. Taii YopHep TO Jid ciydailHO, TO U HAMEPEHHO
(B 3TOM MCTOYHMKHM pacCXOJATCS) CO3Jal HJeaIbHbIE MapKETUHIOBBIE MPEINOCBUIKM JJIs
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIIOUUTEIHHO HA MEITKHUX
PUTEHIEPOB — CYBEHHPHBIC U KAHIEISAPCKHUE JIAaBKW M Mara3uHbl IOJApPKOB, M30eras KpyImHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, k cCOTpYIHUYECTBY C KOTOPBIMH CTPEMHJIOCH OOJIBIIMHCTBO
npousBoAuTENner urpymek. He kiacts Bce dillla B OJHY KOpP3UHY — 3Ty MyApocTh Tail YopHep
MIOCTUT W B3sJ1 HA BOOpYKeHHe, emie padoras B Dakin. On npeanouen umers 40 000 mMemkux
KOHTPAKTOB, HEXKEIM YeM MATh KpymHbIX. K TOMy ke paboTa ¢ 60IbIIUME CETSIMH HE MTO3BOJIMIIA
ob1 Ty Inc. neficTBOBaTh MO MPUBBIYHON M MPUHIMIHAIBLHO BaXKHOM ISl HEe cXxeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIIpaMU Ka)XJAO0W MIPYIIKU JUIsl OJHOTO Juiiepa B MeEcHl, a
MOCJIE TOSBJICHHWS Ha NPUJIABKaX HOBBIX WIPYIIEK H3bIMaJa M3 MNPOAAKH HEPEaTU30BAHHBIC
cTaphble.

Tait YopHep npoaoskan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTApBIX, KOTJA HE ObLI yIOBJIETBOPEH AM3aHOM MJIM LBETOM. TakuMm o0Opa3oM,
napTus opaHXeBoro kpaba moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpada
KpacHOro 1IBETa, YTO MTHOBEHHO IPEBpallajlo M3Ha4YallbHYI0 BEpPCHIO B peakocTh. boiee toro,
Tait YopHep nMen OOBIKHOBEHHE BHE3AIIHO CHHMATh UTPYIIKY C MPOU3BOJICTBA, 0OBABIAL 00
9TOM 4Yepe3 CauT KOMIIaHMM. [lapThy HOBBIX HUIPyIIEK MMOCTYHAIH C PA3HOM NEPUOIUYHOCTBIO,
CBEICHHI 0 KOJIMYECTBE UTPYIICK HA PHIHKE HE OBLIO.

Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Mmelnania
HUKAaKOW PeKJIaMbl CBOCH MPOIYKIMH, HO HE apUIIUpOBalia U APYryr0 HHPOPMAIUIO, BKIIOYas
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MimuHoiic) HE UMeEIOCh
naxe BoiBecku. Cam YopHep u3deran cpecTB MaccoBOM MH(OpMAIIMK, TOUTH HUKOTa HE J1aBas
MHTEPBbIO, U 3AIPETUJI CBOMM COTPYIHHUKAM OTBEYaTh HAa BOIPOCHI O HEM. DJTa 3arajJlo4HOCTh
BbI3bIBAJIa JTIOOOIBITCTBO U MOPOAMUIIA MHOXKECTBO JIOMBICIOB O (¢upme u ee ocHoBarene. Eciu
NOHAyaly MpOJaXH IUIIOIIEBbIX 3BEpell HE BIEYATISUIM, TO CO BpPEMEHEM KaXJ0€ U3
MEPEYUCIICHHBIX OrpaHUYeHH Topoauiao Hacrosmuii 6ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMU HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIBIE.

[ImromeBas manuss B marasmnax, rae mponaBasiack npoaykuus Ty Inc., exeIHEBHO
pa3JaBallMCh COTHU 3BOHKOB C BOIPOCAMU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX MOCTYIUIEHUH AECATKH IOKYyNaTejaell BhICTpauBAJINCh B ouepenu. B
JTUCTaX OXXKHJIAHMS, COCTABJISIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBaiu g0 1000
bamMunuil KaxAymux cTaTh oOyafarensMu Toro wid uHoro Beanie Baby. danatsl ObicTpo
CO3/Jaliu IIeJIyI0 CETh HEOPUIIMAIbHBIX MCTOYHUKOB HHPOpMAIMK 00 WIpyIIKaX, MOSBHINCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSIIEHHBIX MX XO000W, MHTEPHET-ayKIMOHBI U CHE3JIbI
JTr00UTeNeN MI0IEBOro AedunnTa, rae UrpyuKd MOKHO ObLIO MPOJIATh, KYIUTh WX OOMEHSITh.

Ha 5TOM HEBEpPOATHO AKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAIM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHSTHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuid n1o $5000. XoTsS W aMepuKaHCKHE JETH He
ynyckanu maHca 3apaborars. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
utst anst «Xonnu Mun3» B8 McDonalds, omHuM U3 ycnoBuid MOKYNKY OBLIO TUYHOE MIPUCYTCTBUE
JIeTe, W MHOrMe IOHble OW3HECMEHbl 3a CKPOMHOE BO3HArpa)x/JeHWe HaHUMAaJluCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHKAM 3a UTPYLIKAMHU.

B ocHOBe mokymareiabCKOM JTUXOpaIKH Jiexalno yOexXIeHHe, YTO Ha MSTKHX 3BepbKax
MOYKHO 3apaboTaTh — Jla)kKe IKOHOMMCTBHI YTBEP)KIAJIU, YTO B TE€UCHUE NECATHIIETHS UTPYLIKU
9TOro OpeHja TOJHMMYTCS B I€eHE B JecITKH pa3. OIleHKe WHBECTHIIMOHHOU
IPUBJIEKATEIBHOCTH «O000BBIX MAIIOTOK» ObLI MOCBSIIEH €XKEMECIYHBIN ClIeIMaTu3UPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, Beixonummii B Uukaro ¢ 1997 r. mo 2001 r. tupaxxom
650 000 sKk3eMIUIIpOB M IO TOJNILMHE MPEBOCXOIMBLIMI TAaKUE MOIMYJSApPHBIE M3AAHUA, Kak
Glamour wmm Fortune. Bemmenmas 8 1997 r. xaura «®enomen Beanie Babyy Ilerru [Namnaxep,
OpraHM3aropa OJHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npuosuts B $200 000.
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Urpymku YopHepa nocTynuiau B NMpoJaxy U B 3amagHoi EBporie, HO TaM OHH, XOTb U
HOJIb30BAJIUCH MOMYJISIPHOCTBIO, MAaHUEH HE CTald U OE3yMHBIX JEHEr He CTOWIH. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3WIM ¢ co0o0if uemoanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONPABIATh MOE3MKY. 3a MeABeas bpuTaHus, mpoaaBaBIIerocs B
AQHIIMICKUX Mara3uHax 10 OOBIYHOM IeHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHUKAHCKOM YEPHOM PBIHKE MOXKHO OBUIO BEIpY4YHTH 0K0JI0 $500.

Ha Bricokoii nHoTe Ilomyumnock, 4to IUIIOIIEBBIE Wrpymiku Tas YopHepa ObLin
IPAaKTUYECKH ITPUPABHEHBI K BAJIIOTE. A 3TO 3HAYUT, YTO K €Ty NOATSIHYJICS KPUMHUHAI, TaK YTO
C «MAIIOTKaMU» OBLIM CBSI3aHBI MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxe yOuiictBo. B
okTsa6pe 1999 r. momumust okpyra Caddonk B mrate Hpro-Mopk HECKOIbKO HEeNb OXOTUIACH
Ha YeJoBEeKa, Orpa0HBILIEro KaHLEISIPCKUN MarasuH paad JIBYXCOT Mrpyllek. B Tom xe romy
JPYyroil MpecTyNHUK 3acTPeInsl OXpaHHUKa y BxoAa B Marasud Hallmark B neHs moctyruienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3BEpel U He
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAapPHOI'O 3HAaKa, U HEKOTOpPBIE JIIOH,
3aMeIllaHHble B KOHTpabaHJe MNOJMAEOK, MOJIyYHJIH peallbHble TIOPEMHBbIE CPOKH. AJBOKAT,
NPEICTaBISBIINN KOMIAHHUIO, ONPEACTINI MX MOJUTHKY B CyAe (pa3oil «Mbl TUICHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJbKO pa3 OKa3blBAJIaCh HAa MECTE€ IMOTEHUHUAIBHOTO
OTBETYMKA: CeMbs TOKoiHOro nuaepa rpymmbl Grateful Dead Jxeppu I'apcust monmama Ha
KOMITAHUIO B CyJ M3-3a MenBes ['apcusi, cO3JaHHOTO B 4YECTh JIETEHJAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA IS OOJOXKH OJHOTO U3 €ro ajahb00MoB. Beimyck Obika
Tabacko BbI3Ball HEAOBOJIBCTBO IPOU3BOIUTENS OJHOUMEHHOT0 coyca. B o6oux ciydasx Ty Inc.
npenoyia cyaeOHO TsHKOE U3bITHE CIOPHOM MPOTYKITHH U3 TIPOIaXKH.

B konne 1998 r. Ty Inc. nmonydana npuObLIb YK€ He TOJIBKO OT Urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHAApell, CYMOK U JPYTUX IPEIMETOB C
«06000BBIMU MaITIOTKaMuy. bblia 3amyiieHa nporpamma josuibHOcTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYILIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKXe€ BO3MOXKHOCTh 3aKa3aTh CIIELUAIBHBIX, JOCTYIHBIX TOJBKO AJIS YJICHOB
k1yoa Beanie Babies. B dects pocTmkeHuss ¢GupMoil MIUMapIHOW TPUOBUIM Bce ee
COTPYAHUKH MOJYYWJIM B IOAAPOK MeaBeas Muimapiepa, 1IeHa KOTOPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBmI O INpeKpalieHuH
BbImycka Beanie Babies 31 nexabps Toro *e roaa, a Takke MpeicTaBuil MOCIEIHEro MepCoHaxa
U3 KoJuekuuu — uepHoro menseas The End. Muorue couwn 310 pekiaMHbBIM TPIOKOM, a JIpyrue
MOBEPUJIM UM aIlJIOJMPOBAIM pelleHnio YopHepa 3p(GEeKTHO YWTH ¢ pbIHKA Ha BBICOKOM HOTE,
IPEKIE 4YeM IMOMYJAPHOCTb ero ToBapa coupner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMITaHMS TOIBITAIACH BBINTH HA PBIHOK C HOBOW cepuel mrpymek. Ho Bpems ymuno. PeiHOK
IUTIOLIEBBIX IEHHOCTEH ymnall, 1 07arococTosiHue HEKOTOPhIX aMEpUKAHIIEB, HUHBECTUPOBABILIUX B
Beanie Babies, nomartnynocs. B CIHIA naxe Bblen JTOKYMEHTAJIbHBIM (UIBM O CEMbE,
norepsBiueil Ha «0000BbIX» urpymkax $100 000.

Celiuac naxke camMMM aMepUKaHIlaM KaXeTcs a0CypAOM TO, 4YTO KYCOK IUIoHIa C
IUTACTUKOBBIM HANOJHUTEIEM MOI BBI3BaTh TAKOM A)KMOTaX HA PBIHKE M 3aCTaBUTh JIIOJAEH
MOBEPUTh, YTO B OYyIylleM OH CHOCOOEH NMPUHECTH CYACTIMBYMKAM KpYyMHHYK Hpubblis. Ho
1990-e 3a okeaHOM OBUIM JECATUIIETHEM OTHOCUTEIBHOTO T'€ONOJIMTUYECKOTO CIIOKOMCTBUS,
nemeBod HepTH U OecHpeleNeHTHOro ONTHMHU3MA, KOrJa caMble HauBHbIE MEYThl O
CBEPXJ10X0/1aX Ka3aJuCh JOCTHKUMBIMU. M 3TOT eproJ1 3aKOHYHIICS.

3ananme 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananus.
«[Ipomait, HembITas KapTomikal» (MaTepual BbIA€TCS Ha 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoiactBO W JmmepcTBO  (CHTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.
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Llenv  3auamusa: yroyOneHuWe 3HAaHUW M YCBOGHHME CTYACHTAMH IPOCITYIIAHHOTO
TEOPETHYECKOr0  MaTepuala, OBJAJCHUE  HABBIKAMM  IPAKTUYECKOIO  HCIIOJIb30BAHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

@opma npoeedenusi — pazBepHyTas Oecena-AuCKyccusi, pa30op KeHc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHune NOHATUH «PYKOBOJCTBOY, «JIUIEPCTBOY.

2. AHanu3 OCHOBHBIX T€OpUH JIUJEPCTBA.

3. BeimonHeHHe 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananue 1. Pa3z0op keiic-curyanun « YTpoOUTh U3 JTYUIIHX MTOOYXICHUN
Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOGYKIEHHiT»’

Beriinsg u3 noma, ['ennaauii AnmatoB ynbIOHYJCS: CETOIHS MCHOJHSETCS TPU Tofa C TeX
II0p, KaK OH C KOJJIETraMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHan «lIuk». Kanany ynanoce npusieus
KaueCTBEHHYIO ayJUTOpPHUIO, KOTOpas pocia OblcTpee, YeM OXHUAAIU, — BEIIaHWEe-TO LUIO 1O
KaOeJIbHbIM CETSM.

B penakumu yxe napuwio npa3gHUYHOE HACTPOEHHE: LBETHI, MO3JPaBJICHUs OT KOJUIET
IIOCTYNAJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaguil, — OCTaHOBHUJIA €r0 B KOPUJIOPE IOMOIIHHLA
riaBHoro penakropa Acs lernosa, — Bl uaere? Bee yxe Tam, uepes naTb MUHYT HaYMHAEM).

B riaBHOM XoJule TelekaHana COTPYIJHHMKH, HE 3aHATbIe B 3(dupe, yKe BBIIUBAIM U
3aKyCBIBaJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICA BUA Ha MOCKBY, KaK
Obl HAMEKaBUIMHA: y KOMIIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycnan Iloromun, 63-meTHuil TriIaBHBIN
penakTtop, kKotopomy npuHamiexaino 10% tenekaHana, — Kak Bbl 3HA€Te, 3a TPU T'OAA MBI
JIOCTUIJIA MHOT'OT'0, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOUHBIA YPOBEHB!

B xose paszpanuch amlogMCMEHTHI. [J1aBpen »KECTOM IepeagpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. OJTO ObUI OCHOBHOH MHBecTOp Ajekcanap ['paaos, Biazaenel KpymHOIO
TEJIEKOMMYHUKAI[MOHHOTO X0 auHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koMaHna, — npojoikun [loronun. — W kak utor — Hac
CMOTPSAT AyMaroLIMe J0I1, KOTOPbIE TOTOBBI INIATUTh 3a HAIll KOHTEHT!

Crnymarenu KuBaju.

— MBI pacTem, U Tenepb HacTan yepen nepemeH, — Ilorogun Beliepkan naysy, U Bce
3aTuXJM. — BceM U3BeCTHO, YTO y HAac B pyKOBOJCTBE OJHU MYK4YHMHBL. S 30 JieT BO3raBisio
pasHble Me€IMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxaplil pa3, Korza s XOTel HOBBICUTH
JKEHIIHHY, 4TOOBI clioMaTh 3TOT 6apbep, MHe roBopuin: «Hy, Pycnan, ona xxe He notsHet». U s
B UTOTE COTJIALIAJICS.

COTpyAHMKH  TEJEKOMIIAaHWM  3aMHTEPECOBAHHO  CIyLIaJlMd, KTO-TO  IOHMMAIOIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOJKUI ['aBpen, — 4 4acTo Iymaro, uTo,
JKUBH OHa ceifuac, Bpsij JIM OHa cMorJIa Obl YIPaBIATh TenekaHaioM. [loaromy 1i1st MeHst 0coOBIi
CMBICTI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hayaro sKeHIuHy: 3To Acs lllernosal
Omna monona, €l elle, KOHEUHO, MHOIOMY NPEACTOUT HAYYMTHCS, HO OHA HACTOWYMBA, U y HEe
Bce nonyuurcs. [loxxenaem et ynaum!

Yacte ciymareneil 3axyonana, KTo-TO HEJOYMEHHO ITocMoTpen Ha ['eHHanua AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMi0 paboThl TenekaHana. M, koraa yxxe Bce BBICTPOEHO, KOMY, KaKk He

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccus.
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emMy, ObUTO TIoMy4YuTh moBbimeHue? IllermoBa xe M0 ATOro 3aHMManIach CeKpeTapcKoi paboTol:
BCTpeuH, OWJIETHI, paclucaHue IaBpeaa Ha Henento. «OHa y Hac BCEro MOoJIroja, MokKa HUYeM
cebsl He IpOsBMIIA, a YK€ 3aM. INIABHOTO, — MOoAyMan AmaroB. — OTO KaKUE-TO JINYHBIE
amOunuu meda... Xo4eT BbIPaCTUTh JOCTOMHYIO CMEHY U3 AeByKU? JlaaHo, TOCMOTPUM.

HauaJjo

3a HECKONbKO MecsleB Acs pas3Bena OypHYIO JesTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIbKO TEJIEMPOEKTOB — CHavalla Kak MpoJrocep, 3aTeM Kak Beaymas 3¢upa. Ho nepenaun
ObutM O€3JMKUMH M HE TOJIb30BAIMCH ycrexoM. [ 'aBpea HacTauBall, YTO JEBYIIKE HAIO JaTh
Bpems: «OHa MOJI0/1as1, B HEH €CTh ITOTCHIIAAI.

Bunumo, uTto0b1 criocobcTBOBaTh ACHHOM Kapbepe, [loromun cran Opath ee Ha JIEIOBBIE
IIEperoBopsl U HEOpUIMAIbHBIE BCTPEUU CO CIIUKEpPaMM, NOTEHIMAIbHBIMH —TOCTAMH 3dupa.
E1e yepes napy mMecs1eB, OH BBEJ €€ B KPYT YUHOBHUKOB U IIOJUTHKOB.

B urore lermnosa npeobpasmiack:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisila OHa KOJUIeraM, HEJI0BOJIBHBIM €€
ONO3/aHUSIMU HA PEIAKIMOHHBIE JIETYYKM. — S TOIBKO CO BCTpeYM € MHMHHMCTPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Kosneru He y3HaBanu npexae MosrqanuByo Acto. OHa oHTaHUpOBasIa UAESIMHU CHOXKETOB,
HO BEAYIIHME UX OTKJIOHSUIU: «HE TO», «IIPUMUTHUBHO», «Halo noaymaTte». B orBer lllermosa
cTajia Bcex noydarb. OnepaTopaM OHa paccKas3blBasla, Kak HYXKHO CHUMATh: «s TYT [1000OIIaIach
C OIHHUM CBETUJIOW-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIJIEKU
COOBITHI: «1 OT CBOMX KOH(MIEHTOB cIjblllaja, YTO BCs MH(pOpMalMs O HOBOM Hajlore Ha
HEABMXKUMOCTb — OpEXHS».

B xomnexkruse Hapacran ponoT. KTo-To meitancs noctaBuTh ACK0 Ha MECTO, HO BCTpedall
otnop: «Bbl fgenaere cBoe zeno, g ceoe. 1 B Baiu nuiieMepHbIe UIPHI 1 HE UTPalo, a TOBOPIO TO,
4To JTymMaro!». Ha 3To KoJuiery si3BUIIM B OTBET, YTO XOPOLIO Obl HAYUUTHCS MIPEKAE AyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30umiics Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKJyeT, U TeX,
KTO COXpaHsieT HeWTpayuTeT. [Ipy)KEeCKHMX OTHOIIECHUH AEBYLIKAa HM C K€M HE IMOAJEP/KUBAJIA.
«Jlromqu pensTcst HA BparoB W Jpy3ei, u Pycuk — Moil npyr, s TMYHO TpenaHa emy u Oymy
YUUTBCS TOJIBKO y HETO», — TBEPJNIIA OHA.

— Acs, — oOpartwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMU OLIMOKaMU TUCKpeTUTHpYyeTe KaHan?

— Hamnpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uto camuzgar B CCCP newaranu B MOANOJBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 6but0 moamnonbHbIX TUnorpaguil. Kak u cyoMmu — He HerpouaHas
paca, a Buue-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIeHCTBYIOIIETO.

— JKeHeuka, THl CIMIIKOM cepbe3eH. Y JoJell ecThb npaBo Ha owmuoOku. Bee wux
JIOIIYCKaIOT. 5] y4yCh, U KOCSYUTh — HE NIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIEIACT.

Jlopo1ir B310OXHYJ ¥ MOMPOLIAJICS.

C IMoroauusiM OH Apyxui yxe 20 jJeT, X0Tb U ObUI MOJHON €ro MPOTHBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIIBUILYMBEIN; J[OpOII, B MPOILIOM YYE€HBIH-UCTOPUK, —
BIYMYMBBIM M CIOKOWHBIA. OHM 4YacTO CHOPUIM M HPUXOAMIM K OOIIEeMy 3HAMEHaTelto, HO
ceiiyac EBreHuii coBepiieHHoO ero He moHUMall: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINII OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TIO-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIM KaHal, HaM HYXHa CBeXas KpOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMIIIb, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?
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— XKens, 3T0 Bce ctapueckue Bopuanus. Tebe 3a 50, mHOruMm B penakiun — 3a 40. OHu
IIPOCTO 3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B II03Y HAQJMEHHOI'O MEHTOpA. Y Hee IMPOBOKALMOHHASA
MaHepa, HO 3TO B HEW W mpuBIeKaeT. Tak yTo naBail 3aKOHYMM 3TOT pasroBop: s Oydy ee
HOJIEP>)KUBAaTh — U TOYKA.

Ty4u crymamrcs

['ocreMm mpsimoro »s¢upa ObUT  HM3BECTHBIM OaHKHUp, BKIAJbIBABIIMN JEHBIU B
o0Opa3oBaTeibHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEIOBATEIbCKUE Ia00pATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Ac4 yKe IsTh MUHYT IPOBOILMPOBAja rocTs, U TOT Bce OO0JIbIIIE HEPBHUYAIL.

— MHe kaxercsi, — B3J0XHYJ (puianTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCITIOJIHEHHE 3TOr0 Mpodesta MOMOrIIIO ObI U JIIOJSM, U 00LIECTBY, U TOCYJapCTBY.

— Ja nmamgno! Kto xoder, Haiier M KHUTH, M 3HaHWSI. A Tak macca HUIUOTOB Oyjaer
MOKyNaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh 1M TOJNK OT Balleu IeaTeaIbHOCTH?

— IIpoctute, HO BBI IIEpEIEPTUBACTE.

— Hy Bot. Kak Tonpko 5 3a1ar0 BOIIPOC IO CYLIECTBY, Cpa3y OTroBOpKHU. JlagHo. A dero
BBI OouTech?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WU HET:

— IlomuwuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO € yKacoM:

— K0, n3BuauTE?

— Hexkpacos, Ham amonorer poMaHnTukoB. Ho Bel HEe OOMTECh: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAO0KHUKHU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuIMCh. AcCsl yKe HE B NEPBBIA pa3 Xxamuia
roCTSIM — 3TO, KaK BBIACHUJIOCH, MOJy4ajoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, kakoi
POMaHTUK?» — MeperoBapuBajuCh penakTopbl. — «Tbl 4yTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yromun, a Opocun moj moesl, OT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennaguit AnnaroB uzBuHUICS nepes rocreM. Acs LllersnoBa camo10BOIBHO
yxmbisiack: «Kak s ero, 1a? A TO OH Takoil BeCh OJyBaHUYUK, CKYYHBIH, @ TaK XOTb CMOTPETh
MO>HO». Y3HaB, 4TO rocTh HUTHpoBai llymkuHa, oHa HEBUHHO M3BMHWIACH: «OMH, s IPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Halle Bce Obun». OOUH U3 PEelakTOpOB HE BblAEpKal: «Acs, BbI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 HE MOHUMaeTe». «CaMu BBI... HUYTOXKECTBA!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKpbITOe MpoTUBocTosiHUE. «HTEepecHo, med He BUIUT, YTO JiU, KTO OoHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPbl TO U JIEJO BEIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBU, uTo Oonbie Ha 3¢up K LllernoBoit Hu Horoil. Hekotopeie
3pUTENHU €ro MOJAEP)KaIN; MOJAPOOHOCTH ITON MCTOPUHM aKTUBHO MYCCHUPOBAINCH B MHTEPHETE.
[Tockimanuck MyOIMYHBIC MPETEH3UU KOJUJIET M OCKOPOJIEHUS CO CTOPOHBI 3pUTENeH, HAa4YaluCh
ckioku. llernoBa onuH 3a aApyrum myoiukoBana B «DelicOyke» MOCTHI, B KOTOPHIX Ha3bIBala
KOJUJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBUCTHUKaMM». JIGHTBI collceTel mecTpenin HuTaTaMu U3
OImycoB AcH U €e MHOTOYHUCIICHHBIMH JisiaMu B ddupe. «Kak Mory, Tak ¥ TOBOpPIO, a BBl CKY4YHbBIE
Y HUKYEMHBbIE JIFOJIUIIKN, — OTpbI3ajach OHa.

Bumumo, ot Gecnomominoctu IllernoBa Hauyana pe3Ko KPUTUKOBATh YBIICUEHHUS CBOMX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — IS
JIMLIEMEPOB, BeJIOCHUIIEbl — OJaXkp U MOHTHI. Ee 3¢upbl cTamy npoxoauTh B 3TOM e Kitoue. B
pe3ysbTaTe OJIMH U3 MOCTOSHHBIX TOCTEN TeleKaHasla, U3BECTHBIM MOJIUTONIOr, TOXE OTKa3alcs
y4acTBOBaTh B nporpamme IllernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He nomensiete lllernoBy, Hanpumep, Ha
Joporia, k BaM s 601b1Ie HE TPUY.
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— O yem pazroBop?! Bel MHE CcTaBUTE yIbTUMATYM, a B 3TOM Clly4ae s BCEr/a 3alllUIlalo
CBOMX )KYPHAJIUCTOB. Tak 4TO HAM MPUJIETCA PACIPOLIATHCA

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pazn. He noenusina Ha €ro MHEHHUE U PEAKLIMS 3PUTEIICH.

— Bor nocnennue ganueie TNS no ayauropun, — riaBa OT[e€la MAPKETUHIA MO0
nepen [loronuHeiM pacnedaTku. — 3a MOCIEAHUN MECSL POCT IIPEKPATUIICS.

— Ma? 1 B uem npuumnHa?

— IIporpammy IllermoBoit BooOIe nmepecraan cMOTpeTh. JIroau rosocyroT Horamu. U 3To
OTPaXKaeTCsl Ha PeNyTalluK U pe3yibTaTaX BCEro TeJeKaHaa.

— Jlagpo. Oaun Mecsiu — He nokaszarenb. Krto-To ymen, xro-to mpumen. [ne-to
CKaKHYJIO BBEpX, Tle-TO BHU3. Tak mocTostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom pnene Pycinan IlorogumH mepexuBail mo NMOBOAY CKaHIAJOB, HO CUYUTAJ, 4TO,
noajepkuBas AcClo, MOCTYNaeT MpPaBUIbHO. B Kakoi-TO MOMEHT OH pemuil OOBSICHUTHCA C
KOJUIETaMU:

— BbI noiimute, — y0Oexaan oH pefakliui, — OHa HAaCTOWYMBa, Y Hee Kyda uaei. OHa
3aCTaBJIsIET MOCMOTPETH Ha BEIIU MT0-HOBOMY — 3TO 3HA4MT JymaTh. M oHa crapaercs, pacter!

Emy BO3paxkanu:

— BBl mocMoTpuTE, B KOTO OHA MPEBpPATUIIACH!

— Y Hee OT BJIACTH Kphlllia [Toexalia: OHa K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITMIIKOM MHOTO O ce0e JymMaeT U pa3pylraeT kaHan!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXKeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3awl Ha llernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMM 3Haja €ro JJaBHO KakK OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIEr0 U KypHaIUCTa. TakuM OH M OCTaBaJICS, U TOJIBKO 3TO YAEPKUBAJIO MHOTHX OT
yxoma. Kro-to Hamesics, uto med Bce ke mpo3peet, kTo-Tro — 4to Illermosa cama yiiner win
Bce ke onymaerca. Ho ckananel caegoBaiv OAWH 3a APYTHM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hammcana moct mpo OaHKMPOB, KOTOPBIE «HAKUBAIOTCS Ha
HPOCTHIX JIIOJAX». YHoMsHyna 6aHk «Hopa» u ero Ha4aabCTBO, SIKOOBI OHU «XaIlyTW» U XOTST
«BCEX 3aKa0aJIUTh KpEeIUTaAMU».

Bce Obl HMUero, Ho 6aHK ObUT MHUHOPUTApHBIM aKIMOHEpOM TelekaHana. Ero Bnanenen
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U NTOTpeOOBa MyOIMUYHBIX W3BUHEHUN. «MeHs 3ajena He cama
TeMa, a TOH, B KoTopoMm lllermoBa oro3Basach 0 OaHke — sI CTpouJ ero 17 er, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach M3BMHATbCA. 3a Hee Berymwics [nmaBpen «Iluka»: mon, y Hac cBoboja
MHEHHUH, a JaBJlIeHHE aKLIMOHEpOB Ha peAaKiHio Henomyctumo. Branenen OaHka 3asBUI, YTO
3alyMBIBA€TCs O BBIXOJE U3 IIPOEKTA.

B 310 e Bpemst 00 yxoze U3 KoMIaHuu 3asaBuil ['eHHaauil AnnaTos:

— S1 GombIle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 ¥ CTOsU1 y UCTOKOB «IIukay,
cefyac MOHM IPEACTABJICHUS O TEJIEKaHaJe PpacXomiTcs C TeM, 4TO 31ech mnpoucxomur. U
IJIABHOE, HE ITOX0KE, YTO YTO-TO U3MEHHUTCH.

Takoit MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIGKTUB M CHJIBHO oO3amavmyl EBreHus
Hopomra. B kakoi-TO MOMEHT OH pemws OoJibllie HE JIe3Th C COBETaMH K miedy — JroOble
Pa3roBOpHI Ha 3Ty TEMY TOT BOCHPHHMMAaII B IITHIKKA. HO celfuac cuTyarus pe3ko yxXyamumiaach U
HYXHO OBIJIO CPOYHO MPHUHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOpOU
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PycnaH Bcerga MHe O4eHb JOBEPSUI, TaK YTO B IPUHLIUIIE 5
MOTY Ha HETO MOBJIUATE)», — Pa3sMbILLIAN Jlopour.

Ho xak monoiitu x medy ¢ TakuM pazroopom? B mocrnenHee Bpemsi OHH, HECMOTpS Ha
JTABHIOIO IpYy*kOy, 00IIaIMCh BCE MEHBIIIE U TOJBKO 1Mo padboTe. «He ckaxemb ke npsMo, YTO OH

47



HE MpaB, — pa3MbIILLLl Jlopom, — cpa3y BCTaHET B MO3y. A €CIM U BBICIYIIAET, Oyaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe Oecrone3no? M Torma 4ro genars: yXOAUTh WA
MBITaThCS CMECTUTH mieda?». be3aeiicTBoBaTh TOUHO OBLIO HENB3sl — MHAYe BCE MOTJIO IIOXO
3aKOHYUTHCSI.

Kaxk noctynute Jopomry?

Curyanunio KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarenb coBera nupekropoB I'K «Pouabd»

S cumraro, 4TO HY’KHO C/IEJIaTh [1BAa BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eI0BEK TPE3BOMBICIAIIMM, JOJDKEH CPOYHO JOCTY4YaThCS 10
OCHOBHOTO aKIMOHEpa: caMOoMy yOeauTh TJaBpeJa B TOM, YTO TOT HE MpaB, HE MOIYUYHTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YBaXKacMblii, HO OH, KaK TI'OBOPUTCH,
1oexaJ Kpbleid. ITo ciydaeTcsi — HE BayKHO, 110 KaKoi npudnHe. BakHO, 4TO 4eI0BEK B TAKOM
BO3pacTe M, TJIaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJMYHOIO YIPABICHHUS €4Ba JIH
U3MEHUT CBOE pELICHUE.

[Tostomy Jlopomly HyXHO coOpaTh TIpynny HOJAEPKKM U3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, IIPHUBIICYb YBOJIUBIIErocs [ eHHaaust AnmaToBa u ¢ udpamMu B pyKax
[0Ka3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hazno
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPUBECTHM K CMEpPTU TelIeKaHajla — HE TOJIbKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKLMOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U MIPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOI BEPOSTHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHNUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIIPABICHYECKYIO CHUCTEMY CIEPKEK M IPOTHBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl pEIICHUs
no00HBIX TpobaeM. [IpuaymMpIBaTh HUYETO HE HAO: BCE YK€ CIIENaHO B KOMITAHUSX, KOTOPBIE
yCIIEHIHO padoTaroT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayer BBECTU OTBETCTBEHHOCTh 3a
KaJpOBblE€ HA3HAYCHUS — II0 KpalHEH Mepe, Ha YIPABJICHYECKUE JOJDKHOCTH. AJITOPUTM
M3BECTEH: IO KaXJOM IO3ULUU YETKO OIMCHIBAIOTCA KPUTEPUU M KOMIIETEHLIMH, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHIUJAaTa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MJAET O €ro NpsSMBIX MOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBAETCA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHM HOMOTraroT
PYKOBOAMTENI — B JAaHHOM CIIy4ae TIJIaBpely — IMPHUHATH JIydllee Ha TEKYIIUA MOMEHT

pemerne. To ecte ['maBpen oTOMpaeT MpeTeHACHTOB, a COOCTBEHHHUK, HAaIpUMEp, YTBEP)KIaeT
HazHayeHue. Kpome TOro, Hy)KHO BBECTH B IPAaKTHUKY €KETOJHBIE OTYETHI O MPOJEIaHHOMN
pabote u (hopMynUpoBKYy 3aaad Ha Oynymuil roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb UAET O TENEKOMIIAHUH, Ye MPOAYKT UMEEeT OOJIbIIYI0 TBOPUYECKYIO
cocrapistonryo. Ho Bcerma HyXKHO MOHMMAaTh, Il KOHYAETCS TBOPYECTBO U HAUMHAETCS
6usHec. U ecnmu Mexay HUMHM HE MPOBECTH I'PAaHUIIBI, TO MEAMAKOMIAHMUSA HUKOIJIA HE CTaHET
3¢ (EeKTUBHON: TaJaHTIUBbIE JIOAU OynyT OOBSCHATH WHBECTOPY, MOYEMY MM HYXHBI elle
JIeHbI'M, a O NpUObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeXAy TBOPUECTBOM U
OM3HECOM MPOXOAMT, MHE KaXKETCs, Yepe3 INIaBpeJa: OH OTBEUYaeT 3a TO, KaK KOHBEPTUPOBATH
OMOLIMHU U TAJIAHT B IEHBIH.

Ckopee Bcero, Pycmany IloroguHy mnpuaeTcs yWTH BcCieq 3a —AEBYIIKOW. OTO HE
HaKa3zaHHe — HalpOTUB, HY)KHO MOCTapaThCsl €ro OCTaBUTh, €CJIM OH CMOXKET padoTaTh B HOBOU
cucTeMe cOaaHCUPOBAHHOTO YIPABJIEHUs, B KOTOPOU pelleHusl MpuHUMaeT rpymnmna jgoaeil. Ho
npobjemMa B TOM, YTO TakHe JIOAU MEepecTpauBaloTcs ¢ TpynoM. JKepTBOBaTh 3TOM crcTeMOU
paay XOpOILEro 4YelioBeKa HE “CTOUT — TOJbKO OHA MOKET CHU3UTh BEPOATHOCTH OLIMOKH. A
3aroHATH ce0s B YTOJI M 3aBUCETh OT OJIHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[Iuky»
MOHAI00UTCSl HOBBIM THII yIIpaBJICHIIA.
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Cepreii ®uinonoBuny, aexkan lllkoas menexxxkmenta HUY BLID

Jl11 OCBEIOMIIEHHOTO YnTaTeNsd CUTyanus Ha Tenekanane «lIuk», onucanHas B kelice, —
3TO BCEro JIMIIb IEPEJIOKEHUE COOBITUM, IMPOUCXOIALIMX HA H3BECTHOM pPaJMOCTAHLIUU.
BripouewM, npu jxenaHuu MOXKHO ObL1O Obl HAMTH U Ipyrue aHanoruu. MIHeIMU ClloBaMH, B XKU3HU
BpEMsI OT BPEMEHM IPUXOJIUTCS CTAJIKUBATLCS CO CIIy4asMHM, KOTJa CO3JaTeib YCIEIIHOIO
IPOEKTa caM K€ HauMHAaeT CO3/IaHHOE pa3pyllaTh. Ba)XXHO MOHATH MPUUMHY 3TOro (EHOMEHa,
9TOOBI OTBETUTH HA BOMIPOC O TOM, UTO Jenath EBrennto Jlopory.

VY 1100010 mpoeKTa WK OpraHu3aluy €cTh CBOM *KU3HEHHBIH IUKI. CyIecTBYIOT pa3Hble
MOJIEJIM 3TOrO JKM3HEHHOro Iukiaa. OnHa M3 camblX HOMYJSIPHBIX — 3TO Mozenb HMixaka
Anuzeca. B paMkax 3ToH Mozenu paspylLICHHE OpPraHHU3alMM MOYKET IMPOUCXOJUTh HA Pa3HBIX
JTalax €€ pa3BUTHs, €CIM OHa IIONaJaeT B TaK Ha3blBaeMblE JIOBYUIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepIaeT omnOku. OQHAKO 3aKat (CTapeHue) OpraHu3aluyi MOKeT MPOUCXOUTh
U 110 TIPUYMHE TOTO, YTO M3HAYAJIbHAs HJIesl, HA OCHOBE KOTOPOW Oblila co3/laHa KOMITaHus, ceOs
ucuepnana. YroObl u30exaTb CTapeHUs, HaI0 NPEAJOKHUTh HOBYIO HACI0 WM PAJUKAIBHO
OOHOBUTH CTAPYIO.

Kaxercs, 4To IIaBHBIA peJakTOp TejeKaHajda MMOHMMAET 3Ty MpoOJeMy M pellaeT, yTo
npulia 1mopa OOHOBUTh PYKOBOJACTBO KaHaja, HAJesCh, YTO HOBBI M MpPU ITOM MOJIOAOH
YEJIOBEK CMOXKET YBEIWYMTH 3PUTEIBCKYI0 ayauTopuio. Ines, Ha MOH B3IUIAL, BIIOJIHE
ocMbIcieHHast. [IpoGieMa cCOCTOUT B TOM, KaK OHA PeaIn3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOXHO HMHTEpPIPETUPOBaTb B paMKaxX OYEHb
NOMYJISIPHOM B HAIlM JHU JUCKYyCCHM OO0 yNpaBiIeHUM TajdaHTaMmu. SICHO, 4To 1js ycmexa
TeJIEKaHalla ero PyKOBOJCTBO JOJDKHO ObITh C(HOPMUPOBAHO M3 TaJAHTIUBBIX Jrojaed. Ho kak
OINpEAEIUTh CTENEHb TAJAHTJIMBOCTH HOBOrO 4esoBeka? B uckyccTBe 3Ta mpobiieMa peraeTcs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOpas IIPUBJIEKJIA BHUMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJAHTJIIMBOM >XKUBomucle. To ke MOXKHO cKa3aTh O Mucaresie, KHUra
KOTOPOro Nojiydnia npusHanue. Takum oOpa3oM, B UCKYCCTBE XapaKTePUCTUKA «TaJlaHTJINBBIN»
[IPUCBAMBAETCS YEJIOBEKY IO pE3yJibTaTaM €ro -AeATelbHOCTU. B —MeHeKMEHTe cuTyauus
CJIOJKHEE. 3/1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJOAOIO YeloBeKa, 00Jalaolero, o0 MHEHUIO
€ro pyKOBOAMTES, HIOTEHLMAIOM, KOTOPBIN €I JOKEH MposBUThCs. HO Bep ATOT MoTeHIHMAa
MOKET M HE peanu3oBarbcsi. MHe npezacrasisercs, yTo Pycnan IloromuH mor craTte >kepTBOM
ATOW ITyTaHULIBI.

Kak BugHO u3 keiica, Acs lllersioBa cBoel HCIOJHUTEIBHOCTBIO M YHEPTHEN IPOM3BENA
BIIEYATJIEHUE Ha TIJIaBHOro penakropa. Ho mocTtaToyHO JM 3THX KadecTB, YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTUTENIEM IJIABHOTO peJakTopa U TeM Oosee TeneBenymiei? Okas3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOLIel KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEHUKE —
BCEro TOTo, 0€3 4ero HEeMBICIUM XOpolIni TeneBenyumil. K coxxaneHuio, 3T HETOCTaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciiydaiiHO HeBO3MOkHO. HayuuTe denmoBeka
pas3nnyaTh KypHaIMCTCKUIN Harmop U XxaMcTBo — Toxke. [loaromy nonpobosats LllernoBy B posu
TeJleBenyllel, BO3MOXKHO, U cTom1o. Ho oneHuTh pe3ynapTaTsl 3KCHEPUMEHTa U NEPCIEKTUBbI
ATOH JIEBYIIKH CIIEI0BAJIO 110 CAMbIM CTPOTMM MPO(EeCCHOHATBHBIM MEPKaM.

Mue npexacrasnsiercs, yto EBrenuii Jlopom MoKeT NONBITaTbes OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3ys CBOM MHOTOJETHHE JIPYXECKHE OTHOUIEHMsI C HUM. EcTb nu
HaJeX/1a, uTo TOT ero ycieimut? Hanexna ymupaer nmocnenneir. KoneuHno, MOXeT oka3aTbcs,
4TO BIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHUILY oMeraeT [ToroquHy nmoHsTh TOUKY 3peHus Apyra
u copatHuka. Toraa [lopoury npuaercs pemniarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHasie. Bpsn
JIM OH 3aXO0YET IPUHUMATh y4acTUE B pa3pyLIEHUHU TOrO, YTO CaM CO3JaBaJl C HyJIs.
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3aganue 2. Ananus npakrudeckoii curyamun: «OKAYHTEK-POCCUS»®

[To waunmatuBe QuHaHcoBoro mupekropa Mapum Kum kpymHONW Kommanueid Obuia
npuobOpereHa BBHICOKOA(P(PEKTHBHAS KOMIBIOTEpHast Mporpamma. llporpamMMa H3roTOBISUIACH
KOpIopalue  KOMIOBIOTEPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  HCIOJHUTEIbHBIM
nupexkTopoM pabotanma monpyra Mapum - Ombra Csencon. OpnHako mporpamMMa OKasajach
«KpHUBOI», TO €CTh C CEpbEe3HBIMU OlIMOKaMu. PykoBoauTe b opraHu3aiuu He IpocTiil Mapuu
3TOM OMHMOKK U yBOJIMI ee. DTO ObLI0 moTpsiceHneM Juis Mapuu. B TOT e J1eHb OHA TO3BOHMIIA
Onbre u morpedoBaia pa3bsICHCHHM.

Ornucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onbra CBeHCOH, IJIaBHBIA UCTIOJIHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccusi», HAaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MOCKOBCKOro o¢uca. Jlenp Obun yxkacHblii. He ciydaiino B
Poccun noHenenbHUK cUMTAETCS TAKENIBIM JHEM. I[lepBoe, 4TO MpUILIO € B TOJOBY — 3TO
MBICTIb: «A 3aueM MHE Bce 3TO HYxHO0?» Bunumo, naBan 3Hath ce0si crpecc. OHa MBICICHHO
BEPHYJIaCh K HadaJy 3TOT0 KOIIMAapHOTO THS, IBITAsSCh BOCCTAHOBHUTH B IAMSATH T€ COOBITHA,
KOTOpBIE MO/IBEIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEJENbHOM COBEIIAHWHM MEHEKEPOB KOMIAHUMU € JOJO0XKWIM, YTO Ha
KoHer 1995 1. OBUIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIBIOTEPHBIX OYXTalaTepCKuX
IporpaMM — OCHOBHOI'O IpOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJIy4€H IpU3 TOJOBHOMI
koprnopauuu. OJHAKO MHTEHCUBHbIE MHBECTHIIMHM B pa3BUTHE B 1995 r. mouTu HE OcCTaBUIU
JIEHET Ha CYeTy KOMIIAHUM MO0 COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOXHBIIYIOCS
cutyanuto, Onbpra, oOpaTHBIIMCh K CBOMM MeEHeIKepam, ckazana: «J/la, Mbl paboTaem Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiembl». B urore ona
MpeJIOKUIa MEHEKepaM pacCMOTPETh JIBa BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/bl U MOTHMBHUPOBAHHOCTb €€ ydyacTHUKOB. llepBas cxema
OblJla HE YeM WHBIM, KaK BBEJIEHHEM JJIsi MEHEIKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM UX K yJacTHio B MpHOBLIAX (10% OT mpuOBLIN KaXKAO0TO U3 OTIENIOB).

HeoxxnganHo BOCIIOMHHAHMSI TMPEPBAIUCH B €€ TOJOBE Pa3MBIILICHUSIMH, MOMBITKON
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «llenbro Moel ku3HM Bceraa ObuLio kadecTBo. KadecTBo
abcomroTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO U JOCTUTaTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo aenaeT MeHs U JIIOJEH BOKPYT
MEH$ Jy4lle, KaK C MOpPaJIbHOM, TaK U C MaT€pUAIbHON CTOPOHBI».

BepHyBuinch k COOBITUSM JHS, OHa BCIIOMHWJIA, YTO CErOJHS € 3BOHWIA ee Oiu3Kas
MoJIpyra, KOTopas HECKOJIbKO JHeW Hazan mnpuodpena y Onbru uis cBoel KOMITAHUU OAHY U3
BbICOKOA((DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpaMMm  «JkayHTek». Ilompyra  paOotana
(bUHAHCOBBIM AUPEKTOPOM B KpymHOH ¢upme. OHa coobuinia, 4To KyIUICHHAs €10 MporpamMmma
OKazajach «KpHBOW», T.€. C CEpbe3HbIMHM oOIIMOKaMu. PykoBoauTenb He MPOCTUI €l 3TOT
npocyer U yBoamn ee. C ropedsto B rosoce oHa crnpocuna Onbry: «Kak Takoe MOrIo
cnyuutbea? Tol ke Most mozapyray. Onpra NOHHMMajia, 4ToO 3a BCE MPOUCXOJAIIEE B KOMIIAHUU
OTBEYAeT OHA M TOJbKO OHA. W ciyumBIIeecs He MOIJIO ee He paccTpouTh. I[locine moapyru
MO3BOHMJI 3aMecTUTeNb OJIbrM U MPOCTO OLIEIOMII €€ CBOMM cooOuieHrueM. OH 3asBuII, 4TO
YBOJIbHSIETCS] M3 KOMITaHUH. Bce cBoM 00BSCHEHHS OH CBEJ K TOMY, YTO IPOCTO yCTall.

[Tocnenneit kamieit, 3actaBuBiiei OJbry CEpbe3HO 33 yMaThCS O CBOEM OyIyIIEM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEPIIM 00€ MpeaokKEeHHbIE €l
KOMIIEHCAIIMOHHBIE CXEeMbl, MOTPEOOBAaB B3aMEH NPOCTOrO YBEIMUYEHHUS 3apIulaTtel. B 3THx

& TTonrorosnena A.M. HaymoBeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITapdep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasnenunio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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CXeMax MX HE€ YCTpauBaju MOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOTO On3Heca. I BHOBb BOCIIOMMHAHHUS JTHS NIPEPBAIKCH
Pa3MBINUICHUSIME O XU3HU U padoTte. «/ Bce-Taku B ®KU3HU yIanoch 10OUThCS MHOTOTO. brusHec
JUISL MEHSI — 3TO caMmoBbIpaxkeHHe. S ropaa coOoil. A kKorjna MHe IJI0XO0, TO 5 BCerja AyMaro o
TOM, CKOJIBKO sI caMa cJenana JJist ce0sl U U OKPYKAIOMIUX MEHS JIF0IeH. A caenana s Uil HUX
Hemauo. [louemy e onu Tak noctynuiau? JIroau JOMKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTb.
D10 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3T0T Bonpoc OJibre MPUILIOCh BOCCTAHOBUTD B MAMSITU HE TOJIBKO CETOHSIIHUN JCHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHtek -CLIA»

Kopmopamnust «9xayntek — CILIA», sBisromasicss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JacTH OyXTaiaTepcKOoro yuera W yrnpapieHus ¢puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy KoMranus uMmena yxe 17 oTaencHuil B
BOCBMH CTpaHax, a ee noxoxa nocruran 60 miH gon. Kommanus sBisieTcss He3aBUCUMOM
OTKpPBITOM KOpIOpauuen, KOTUpYHIEHcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBHOU
accormanuu  oupkeBbix AmiepoB (NASDAQ). 3a stu roapl kommanus npuodpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHCITY KOTOPBIX OTHOCATCS «AMepuksH Tenedon sun Temerpady,
«bapkunait bank», «/[xenepan Onexktpuk», «lomamdu Caxcy, «Oxcuaenran Ilerponuym» u
MHOTHE Apyrue u3BecTHbie (upmbl. [Ipomaxy cBomx mporpamm «DKayHTEK» OCYIIECTBISET
HaIpsSIMYIO uyepe3 0oJiee YeM ThICSUY TUJIEpPOB, ar€HTOB IO MPOJIaXKe, CUICTEMHBIX aHAIUTUKOB U
KOHCYJbTAHTOB 110 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0KHUIIOCH
CTpaTernuecKkoe MapTHEPCTBO KaK C MUPOBBIMH JIHAEPAMH — MOCTaBIIMKAMU KOMIBIOTEPHBIX
cucteM — WBM, «lumxurtan DxBunMent», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», TaKk ¥ ¢ KPyIMHEHIIUMU KOHCYJIbTAI[HOHHBIMHU pupMaMu «BOJBIION IIECTEPKUY.
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAHHUS pa3padoTrana IIUPOKUHA CHEKTP MHTETPUPOBAHHBIX
CUCTEM ympaBiieHus: (puHaHCAMH U UH(DOpMaLIHEH.

Ceroansi moJg TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHUH, TIOHUMAETCS
MOII[HAsl CHUCTeMa, I[O3BOJISIONIAS II0JIb30BATENI0 aBTOMATH3UPOBATh BCE OIEpalHH 110
obpaboTke (uHaHcoBOW mHPOpMaruu. [Iporpamma COCTOMT W3 psiia CICIUATH3UPOBAHHBIX
MoJ1yJiel, KOTOpbIe MOTYT pa0oTaTh KaK MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexume. KoMmmanus cuuTaer, 4yTo Takas CTPYKTypa HpPOAYKTa JEeNaeT €ro HJealbHbIM IJIf
MCIIOJIb30BaHUs B MaJiOM OHM3HECE, B TMHAMUYHO PACTyIIUX PUpMax v KPYIMHBIX OPTaHHU3AIMIX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbLIa cBoil oduc B Mockse B 1993 r. u B nepBble rojibl paboThl JOCTUTIIA
MATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJIaXK FOJIOBHON KOMIAHUM, MHOTOKPATHO IPEB30M IS
BCE MMEBIIMECA HAa 3TOT CUYET OXHMAAHUA €€ pykoBojcTBAa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath jaoBepue 6osee 100
kaeHtoB B CHI' u crtpanax bantum, cpenn kotopeix «Motoponay, «lIpoktep sun I'amomy,
«xenepan Dnextpuk», «Karepmmmepy, «Mepcenec-benny, «Illomapouny, «Kei [Tu Om Ixuy,
«[Ipaiic Yorepxayc», «Cor03KOHTpakT", psl] KOMMEpPUECKUX OAaHKOB M JPYTUX OpraHU3alMi.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B NEPBYIO O4epelb Onarofaps yCHIMSM OCHOBATENS
KoMnaHuu u ee npesujeHta — Onbru CseHcoH. Ilocne neperoBopos ¢ «JOxayHrek — CIILIA»
OHa MOJIy4WIa HCKJIIOYMTEIBHOE IpaBO Ha Mponaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». Ei yJ1a10ch co0parh KOMaHAy
BBICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPUIILUIA K BBIBOAY,
4TO Hepea HUMU OTKPHIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylieil cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOeBaTh CBOE MECTO B 3TOHl chepe OHM CMOTYT, JUIIb COETMHUB
CJIO)KHEHIINN U TIOJNIE3HBIH MPOJYKT — KOMITBIOTEPHBIE MPOrpaMMbl «KAYHTEK» € TITYOOKHM
3HAHHWEM PbIHKA U TOTO, YTO XOTST MOTPEOUTEIH.
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Komnanust Onbru, «OkxayHTek — Poccusi», CTaB HCKIIOYUTEIBHBIM TUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm  «JkayHTek» B Poccum wu crpanax CHI, paspabotaia,
npucnocoOmiIa K Hy)KJaM IMoTpeduTeNnell u cTaja mpoaaBaTh 3TH MPOTrPAMMBI ' CBOMM KIIMEHTaM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a MckioueHueM I JxoHa — myxa Onbru U ee mapTHepa 1o
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOJAIIETO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX ObUIM KPYMHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pU3nKaMu-TeOpeTUKaMU WM JIMHTBHCTaMH. Bece oHn nMenu  GrecTsimiee oOpazoBaHHe.
MHorue u3 HuUX SABIsUIMCh BbiyckHUKaMu MI'Y.  3amecturens Onbru, Bukrop, goctur yxe
NSATHICCATHIICTHETO BO3pacTa, a B CcBoe Bpems Obul cryaeHtom Amxapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusunsst cBodoaa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOSIM TIOJHEE HCIIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMITAaHUHM «DKayHTEK).
«HeB0o3MOXHO HMMETh XOpomuid 3apaboTok B yHuBepcutrere uinu HHUM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HallId CBOM MyTh pabOThl C KOMMBIOTEPHBIMH MPOTPAMMaMH U
JIeJIaeM Ha 3TOM JICHBI'H.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUIH K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD» U MIPUCIIOCOOICHBI
K Hy)XJJaM KOHKPETHOTO pPbIHKA. 3a 3Ty paboTy komnanus B 1995 r moiyunia npu3bl TOJIOBHOK
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I'naBHast Kuura" (Premier
Ledger), BkITrOUaromiasi riiaH C4eToB, POBOAKH, OanaHchl 1 000poThl. [lakeT «I'nmaBHON KHUTHY,
NOoJ00HO JAPYrMM HPOXYKTaM KOMIIAaHUH, Hpeylarajics Ha pbIHKE KakK OT/AENbHO, TaK U B
MHTETpaIUy C IPYrUMH NPOAYKTaMU «IDKayHTEK. JTO MO3BOJISIO O0ECIIEUUTh KIMEHTOB IOJHON
cucreMoil ¢uHaHCOBOM HH(popMmanyyu. PUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeTroB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOW IUIAaThl, MHOI'O BAJIIOTHOTO Y4eTa U
npyrue. B nonosnHenue npepiaraaiuch CUCTEMbI INIAHUPOBAHUS IIPOU3BOJICTBEHHBIX pecypcos. B
1995 r. «Oxaynrex» nepernuia or DOS k Windows. OTo OblT BBIHYXIEHHBI KOHKYPEHTHBIN
11ar, NOJHSBIINM, OJHAKO, CTOUMOCTh Iporpamm. Oubra Tak omucajga CBOXO KoMnaHuio: «Bo
BHEJJpEHYECKOM padoTe Mbl MOXO0XKHM Ha Oyxrajarepckue KommaHuu «bonbiioil mectepku».
OpnnHako BO MHOTOM MBI JIydlle HUX. KIMEHTBI OTAAl0T NpeanoYyTeHNe Hallel NpoayKuuu. Mbl
MMEEM XOpOIlyI MNpUOBLIL U BBICOKOE MNpU3HAHWE Ha pblHKEe. Cpenu HaAKMX KIMEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOPIOpallMH, AEUCTByroIMEe B PoccuM, a TakKe W3BECTHBIC
poccuiickue KoMmmaHuu, 0aHku. Bce 310 Mbl co3nmanu uyTh Oonblne yem 3a rof. CerogHs Mbl
IJIaBHas cujia Ha cBoeM pblHKe B Poccun. XoTs MO#l 3aMecTHTENb. HIYTHUT, YTO €CIU Obl MBI
JEHCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MBI JOJIKHBI OBLIIN Obl YBOJIUThH BCEX, 3AIIOJHUTH BCE
HAallli TIOMEILEHUS SIUKaMH C BOJKOHM U MPEeBPaTUTHCS TAKUM 00pa3oM B BOJAOYHBIHN CKIIam».

Omna npogomkuina: "Mbl He O)KugaeM celyac Ha CBOEM PhIHKE CEpbe3HON KOHKYPEHLIUU CO
CTOPOHBI 3amnaja, TaK Kak 3TO OYEHb ¥ OYEHb JOPOroe yI0BOJIbCTBHE. P komnanuil «bonbioi
HIECTEPKU SBJSIOTCS HAIIMMU KIUEHTaMHM, HO OHM MOTYT CTaTh HAallMMU MOTEHLUHAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCIIE T€, KOTOpbIE MOJIb3yIHOTCs nporpaMmaMu «Ctap». IIporpamMmsl
«Ctap» nosBunuck B Mockse B 199.1 r. u Obuln nepBbIM 3amaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccuicKuil poiHOK. B 1995 r. 6puto ycranosieno 6oinee 160 xomuit «Ctapy.
«MpbI, 0HAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00s1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMHaHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBWJI, YTO TpPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMHU M3 JYYIIUX U MOTYT OBITh
UCTOJIb30BaHbl MHTETPUPOBAHHO JUIsl Bcell (uHaHCOBOM cuctembl KommaHuu. Kpome
«IkayHTek» u «CTap» Ha POCCHMCKUN PHIHOK BBOAWIHNCH Tporpammbl «Cancucy. C 1993 r.
ObUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKUX Mporpamm. «PBIHOK OyXraaTepcKuxX KOMIBbIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMH TEMIaMH, — OTMETHII MPEACTaBUTENb KOMITAHUU
Aptyp AnzmepceH. — DOTH OporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE NPHOOPETAOTCS
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KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpPBIE IPHUBIIEKAIOT WHOCTpPaHHbBIE
WHBECTULNH, U ayIUT JUIl HUX OYCHb BaX€H». /[aHHBINA PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH npon. B ron. Xors B Poccunm M CyHIECTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHU OTIMYHBI OT cucteMbl GAAP (oOwenpuHATbIE NPUHLIMIIBI
SKKAyHTHHIa), COOTBETCTBYIOLIEH 3amagHbiM cTaHjpapram. Poccuiickue mnporpamMmbl  HE
HNOIXOAAT 3amagHbIM ayauTopaM. llpeMmyiiecTBOM 3amafHbIX OyXTraldTepCKUX MpOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHS POCCHHUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHuM BemyTr cBoero ponaa «aBOiHy0 Oyxramreputo». Ombra
nojmnucana cBoil KoOHTpakT ¢ «JkayHtek — CHIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauscs pedeHok. Korna Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA «DKayHTEeK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek mnepcoHana. Ombra ckasana:
«Kpyrom 6bu1 cymaciieqmuui 1oM, KOrja MOJIUChIBAJICS KOHTPAKT. B 310 Bpemst B «DKkayHTeK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn  oOHapy)XeHbl cepbe3HbIe MPOOIEMBI,
CBsI3aHHBIE C perucrpanuei 3aka3on. Bee unensl CoBera, BKIOUas OCHOBATENs, ObUIN YBOJIEHBI,
U IEpPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3sy ke mocie 3TOro KOMIIaHHs
BBICKAa3aJl COXKaJIEHHWE, YTO 3TO Mpou3ouwio. [louTu rojg oHM MBITANHMCh MEPE3aKIIOUYUTH ITOT
KOHTpakT». B pe3ynaprare Bce NOMy4MIOCh HAO0OPOT — IEpPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM HA JAECATh JIET, NIPUHMMAs BO BHUMAaHHE IPEBOCXOJHYIO JEATEIbHOCTh
«OxayHTek — Poccusi». JlanpHeliee npu3HaHUe yClexoB U 3HaYeHus: KoMnaHuu Onbru ObL10
CBA3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems koroporo oH BcTpeTmwica co CBEHCOH U ee
komangou. [locme cBoero Bu3uTa OH ckasan: «Poccust sBIsSeTcs OJHUM M3 HambOolee
NIEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['01 Ha3ax Mbl 3/1eCh HUYETO HE UMEIIH, a ceiiuac y Hac
yxke 70 knueHToBy. [logo6HO KoMmanusM bosbioii mectepkny», « IKayHTEK» 00y4aeT KIHMEHTOB
VCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B aToii cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «DbOJIBIION INECTEPKW» NPOKJIMHAIOT Hac. J[OJKHBI M MBI B 3TOW CHTyaluuu
KOHKYPHUPOBATh WJIN UM CJIENYEeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHT KOHCY/IbTUpOBaHUEM. VX 3aeBaeT T0, 4TO Mbl IPOHUKIIM B Ty k€ HUIY. HO MbI JOIKHBI
KOHCYJIbTUPOBaTh, 4TOObI IMPOABMHYTh CBOH NPOAYKT Ha HOBBIM pbhIHOK". OHa noGaBuia:
«Ceituac, 5 aymaro, 00pa3oBajoCch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIIM CBOE MECTO. Mbl
BCE JleJacM OAHO Jeno». Onpra omnucana CBOXO KOMIIAHMIO KaK OPraHM3AlMI0 C MPEIEIIBHO
3aHATBIM U yCEepAHO paloTaromMM IepcoHaioM: «YToObI MPUCIIOCOOUTH HAIl MPOIYKT K
POCCHIICKOMY PBIHKY, Mbl IOTPATWJIM JIBEHAALATh YeNoBEeKo-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aQJanTanvel MoayJlew W JABaAlaTh NEPEBOAWIN TEKCT Ha PYCCKMH s3bIK. [lpyrue
IIOMOTAJI PEATU30BaTh 3TH YCWINSA, a TAKXKE C KOHCYJbTAallMOHHBIX IMO3ULMN OLICHUBAJIU
NEPCIEKTUBBI JIUISl HAIETO OYXTalTepCKOro MpoaykTa. TpynHo ObLIO ONpeaeauTh, KTO YeM ObLI
3aHAT — KaXJbli UMen cBoi npoekT. Kaxxapiit mpoBepsii ceds cam. Hekomy Oblio 3170 caenartb
co cTopoHbl. B momemenusix crosia tuimuHa. Hekotopsie pabortanu goma. PaGora Ha nomy
MOOUIPANIaCh, TaK KAaK 3TO COKpAIlajdo HaKJIaJHblE pacxoabl KOMIAaHWH. CTOMMOCTH apeHIbl
nomenieHuil Owlia oueHb Bbicoka. Ceiwac y Hac 160 xB. M paboueil miomanu B CaHKT-
[TerepOypre u cBobime 300 kB. M B MockBe. Mbl HanumaeMm mrojieii B Cankt-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM Toay». B oTimuue ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOJSAT Ha pabOTy B KOCTIOMax U IpH
rancrykax. B «9kxayatek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexzae (GopmanbHO-
JIeIOBOrO CTWUJS. Takas MOJMTHUKA MOMOTaeT MPOU3BECTH ONaronpHsTHOE BIIEYATIEHUE HA
KJIMEHTOB W B Kakoi-TO Mepe IMOAYEpPKUBAET pa3HUIY MEXAY JBYMS KyJIbTypamMu —
aMEPUKAHCKON U POCCUICKOM.

U3 ucropuu Oubru
Onswra poaunack u Beipocia B Cankt-IlerepOypre. Pogutenu ee Opu1u MHXEHEpaMH, a 1T
— My3bikaHToM. OHU Janu el mpeKpacHoe oOpazoBaHWE, OMPENeIHId €€ B MY3bIKAIbHYIO
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IIKOJY, TJie OHa cTana npodeccHoHabHOM MuaHUCTKON. OIHAKO aHHAs 00JacTh AesITeIbHOCTH
Obula OYEHb KOHKYpPEeHTHOW, u Onbra ocraBumia 3710 3aHarue. [Ipomenmume roasl He mpomnanu
JlapoM, TaK KaKk OHa MHOI0 M ycepaHo yuwiach. OHa cTaBuia Lienb U gocturaia ee. Kornpa eit
UCIIOIHWIOCH 18 siet, cembs nepeexana B Yukaro. Ha 3Tor momeHT Osbra Jiniiib HEMHOTO 3HaJIa
AHTIIMICKUN, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMIIOCh. [Ipoiomkas cBor UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BsACHWIA: <« 10 OAEpKMMOCTH IiefieHanpaBiieHHas HaTypa. Moi orel
CpaBHMBAJI MEHS C IIOE30M, IIOCKOJIBKY I HE CMOTPIO [0 CTOPOHAM, a JIEYy TOJIBKO BIEpEN, K
nenu. UM korza s nocraBmiia ceGe 1eIb0 BbIyUYUTh aHIIMHCKUHM, TO Jejajla 3TO OYeHb OBICTPO.
Jobunace g 3TOro He NOTOMY, YTO TAJJAHTJIMBA, & IOTOMY, YTO U3y4aja SI3bIK KaK CyMacIleIIas.
Bcem cBouM poccuiickuMm Apy3bsiM s cKas3ajia, 4To Oosble He Oyay IOBOPUTh C HUMH IIO-
pyccku. [lo-pyccku s roBopmiia TOJNBKO ¢ Moel OaOymikoi. S eme He Moria oOmarbes ¢
aMepuKaHIlaMH, No3TOMY Oojbliue olmmanack co ciaoBapsimu». Oubra ycraHoBwia ais ceOs
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIK
CeBepo-3anagHoro yHuBepcuteta. Ilocine oxoHuanust yHuBepcurera Ombpra  pabortasa B
amepuKaHcKoi koMmnannu «Kpoim» cHadana B 00JacTy MPOMBIIUIEHHBIX pa3paboToK, a 3aTeM B
chepe crtparermyeckoro mapkeruHra. OHa coBmemasa paboTy ¢ BEYEpHUM OOY4YEHHEM II0
nporpamme «Mactep AeOBOro agMUHUCTpuUpoBaHus» B Uukarckom yHusepcurere. [locie
nonydenus creneHd MBA Oubra nepenia paboraTs B OyXrainTepckyto GpupMy KOHCYJIBTaHTOM
no ynpasienuto. Ee menrop B «Kpommy», BULIe-TIPE3UICHT MEXIYHAPOIHOTO OT/elNa, ObUT OYEeHBb
paccTpoeH ee yxoaoM u3 komnaHuu. OH ckazai: «Mbl 3amiaTtwid 3a TBoe oOydeHue. Mbl
IBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBUCUMOCTH OT X HallMOHAJIBbHOM NpUHAJUIexkHOCTU. Tak
oyeMy ke Thl oK aaelp Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazall e, uro B YMKarckoM YyHHUBEPCUTETE CTYJEHTOB y4yaT MNPEANPUUMYUBOCTH, a HE
npegaHHocTu. «busHec — 3TO MI000Bb M HMPOKIATHE», — Hpojobkuia Oinbra. B xadectBe
npuMepa OHa pacckazaja o cBoed pabore B Poccun B onHoMl u3 komnanuil «bonbioit
niectepkn», rae Ounbra ObuIa TUPEKTOPOM OT/eNa HH(POPMALIMOHHBIX TexHonoruid. B ee paboty
BXOJIMJIO HaOIIoIcHHE 3a pa3pabOTKOW M IPOABMKEHMEM Ha PHIHOK mHporpamm «Ctapy, T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTAHET KOHKYpPEHTOM «JKayHTeK». Ee HaHsmm, korjaa
«IIPOJIYKT» COCTOSUI U3 JIBYX UE€JIOBEK M MOJNUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cKa3al eil: «He Oecnokoiics, eciny 3TO He Moay4yuTcs». Ee npuHsiu notomy,
YTO OHa OblIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUTH M IIO-
AHIJIMHICKHU, U MO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTUHIe U SKKayHTUHTe. [Ipu Helt
OTJIelieHne BhIpocsio ¢ 2 1o 70 4enoBeK M CTalo MPUHOCHUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOLIEHNS ¢ HA4YaJbCTBOM y MEHS He JIAJAMIINCh, TaK KakK s Obula pe3koi u npsimoit. OnarTe Bo
MHOT'OM HAIlpalluBaeTCs CPaBHEHHUE C MOE37J0M. DTO U MOE€ IIPEUMYIIIECTBO, 1 MO HEAOCTATOK,
— roBopmwia o cebe Ombra. Onbra jgomyckanga, YTO B CBOEM IOBEJIEHHMM OHa HE BCEraa
npulerana K AUINIOMaTHYECKUM XUTpocTsM. Eif Obulo BaxkHee HOOMTHCS ycriexa B padboTe ee
HOJpa3iesIeHus], 4eM 3apaboTaTh NpoBHkKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO el cieayeT
YUUTBCA CTPOUTH OTHOLIEHHS] C TEMH, KTO CTOUT HaJ Hell. DTO MOXET HNPUroJUThCS, KOrna
BOIpoOC OyJIeT peuiaTbcs Ha CaMOM BEpXY MJIM Ha/lo OYyAET YBEIUYHUTh OIOUKET MoApa3AeeHHUs.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee€ Ku3HU. OHa 3apa0aTbiBajla MHOTO JIEHET, HO
Oonble Obula mpefaHa cBoeMy HpoaykTy «Ctapy», yem cBoedl aoikHocTH. KoHTpakT el He
npoin. «Ilocne 3toro, — 3ameruna oHa, — mnpoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
4TO 10 3TOMY NOBOAY CKazal el HadalbHUK: «S mpeiarato tebe yiltu. M3BuHU, s 3HaI0, YTO
0e3 Te0s Jeno 37ech pa3BaJIUTCs, HO BBIHYKJEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
TO0OOI He B myumieM cBerey». (PHiIocopCKu OTHOCACH K yBOJIbHEHHIO, Onbra 3ameTrunia: «3To
OYCHb XapaKTepHas OW3HeC-CUTyalus». B cBoe Bpems OHa Takke yluia u3 OyXTalTepcKon
¢upmer B CHIA. TTosTomMy OHa B3sijla U3 KyJIbTyp 00€MX KOMIIaHUI BCeE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CIIIA Obina
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MOMacTh, HO KaK TOJBKO Thl TaM OKa3bIBaeUIbCd, 3a
T00O0M Bce paBHO Ha0M0AaI0T. Bee mpoKIMHAIOT TapTHEPOB KOMITAHUH, HO BCe pabOTaIOT HAa HUX
C ycepaueM. A 4To elle OCTaeTcs 1enarb?»
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[enoBas u ynpaJieH4yeckas puisiocopusi Oabru

["oBopst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3amernna: «51 o000 6u3Hec, U 3TO J1eNI0
MO€H KU3HU. Sl ¢ HUM CHPAaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl He OO0 yXOAUTh B OTHYCK. S
HE JIIOONI0 ImyTeniecTBoBaTh. I He OO0 MOKymaTh JOpOrue Bemd. S o000 HaxOauTbes
cpeau MOUX JApy3eil, nenarmux Ou3Hec BMECTE CO MHOM, s OO0, KOT/la MEHS OKPY)KaroT
monu Oonee ombITHRIE. To, 4TO MOI 3amecTuTens ObL1 cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO POJb: «S MeHemkep. S oTnaro pacnopsKeHus
naxe npuas qomoi. Ho momunHenHble m00SAT MeHs. S 1ai0 4eTKue MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HArpakJar0 MX 3a 3TO, M HE TOJIBKO
JNE€HbI'aMU, HO U JOOPBIMH CIIOBaAMM.

CBEHCOH CKa3aja, 4To JIFOJU B TOW OyXraiaTepckod ¢upme, B KOTOpOW OHa paboraia B
CHIA, Obutd TPYISATH, OYCHb SPKUE JUYHOCTH, KBaIU(UIMpPOBaHHBIE pabOTHUKH. B cBoei
KOMIIAaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejajia 3T0 B OyxranTepckoi ¢upme. 31ech y
HEe TaKHe K€ MPOEKTbl, U OHA IMO-TIPEeKHEMY HE BOBJICUEHA B «IIPOLECC MPOU3BOJACTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U yIPaBICHHUEM.

«S1 pyKOBOXKY AenaMu U JI0AbMHU. DTO U €CTh MOsI paboTa. Mo Ku3Hb OYeHb UHTEpPECHas,
MOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec JUisl MEeHs He TOJIbKO paluo,
9TO TaK)K€ U BO3MOXHOCTh MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaio To, 4yTo s 4yBCTBYIO, U
B 3TOM y MEHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOOThI, s 3aKOHYMJIA aCIHUPAHTYPY B
MI'Y u monyuuna cTeneHb KaHIuAaTa 3KOHOMHUYEecKuX Hayk. K Tomy ke Torma s Oblia yxe
O0epemenHa. Tak 4ToO Bce ATO ObLT IEHCTBUTEIIBHO OYEHb UHTEPECHBII OIBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazana: «S meITamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha mosyyeHue MCKIIOUUTENbHOM JIMUEH3UU HAa HPOAAKy
porpaMmM, pacmpocTpanstoiieiics Ha Bcio Teppuroputo O6siBuiero CCCP. JlelicTBUTENBHO, 3TO
ObUT yIMBUTEIHHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S| MBITaNaCh CAENATh TaK, YTOOBI 3TH
ycloBusl ObLTH XOpowuMH. Sl yke Torna 3Hana, 4To OepeMeHHa, HO HE cKa3aja pPyKOBOJICTBY:
«9Qxkaynrek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak s UM FOBOPIO, YTO IEpe]] BaMu
nama, coOuparomiasicss UMeTh peOeHKa UM KeNarolasi MOJIYyYUTh UCKIIOYUTENbHbIN MATUICTHUN
KoHTpakT? OHM HUKOT/Ia ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOSBIISAIACH TaM, T/I€ MEHS
MOTIJIN OBl YBUJIETh KIMEHTHI «DKaYHTEK». ITO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «S — HIHUpEKTOp.
be3ycnoBHO, sl HE 3HAaI0 CYyTH CAMHMX KOMIIBIOTEPHBIX IIPOTPAMM U TEXHOJIOTMHA UX MPOU3BOJICTBA.
Msue HpaBuTcs ouH U3 npodeccopoB CeBepo-3amagHoro yHuBepcutera. OH pacckaszail MHE 00
OOIIMX MPUHLIKIIAX YIPABIEHHS, O KOTOPBIX OH HaMKcajl B CBOEH KHUTE.

[ToaTOMY 51 11 TOBOPIO, UTO 51 TPOPECCUOHANTBHBIN MEHEKep ob11ero miana. MiMmeHHo um s
u aBistock. Korja s xouy. 4ro-To caenars, s HaHMMaro Jirojei. Cama st 3Ty paOoTy BBINOJIHUTh
HE MOTy, HO s KOOPAMHHUPYIO, YIPAaBIIAI0 MpOLEeccoM, Onarojnapss 4emMy Halla KOMIIaHUS
nobunack yenexa. S ToT, KTO YIpaBisieT U pemiaeT npooieMbD».

['oBopst 0 nuuHBIX KauyecTBaX, Onbra 3amerwna: «f odeHp AuHamuuHa. [lostomy s
HAyaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/1a, IJie Y KaKJ0ro CBOsI UCTOpHsL. S| 3aHMMaroch MApKETUHIOM, HO Ha JIeJie y MEHsI JIydlle
MOJIy4aeTcsi co cTpaTterueil. besycinoBHo, uTo cTparerus, odiee yrnpaBieHHe U OpraHU3alus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
KayecTBOM €€ MPOJYKTa. « ITO KaueCTBO BCETO, UTO MbI AenaeM». Bo MHorom Onbra nosiaraiach
Ha TO, YTO OHA M3BJIEKJIA U3 MTOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTH ncuxoioruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AeJaThb HaJ0 KaueCTBEHHO. TOJBKO
Ka4ecTBO YJIydllIaeT Hally *HU3Hb. Becerna HyKHO 10BOIUTH paboTy 10 koHua. Ecin Havan — 1o
3aKOHYM; €CJIM 00eNajl — TO BEIIIOJHHU. DTO MOst buOmusy.
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Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHHUM K ee Ou3Hecy: «Mrtak, ecth mu 1uis
Hac HUIIA Ha pblHKE? B Yem Hamm crparernyeckue mpemmyniectBa? ITO KayecTBO, KauyeCTBO
mroned. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepke». JTO KauecTBO
OTHOILEHUH, KOTOpble CPOPMHUPOBAINCH, U YBAKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOMCTBEHHO OT MPHPOJBI, HO 3TO TO, YEMY 5 HAy4YHJIaCh B YKU3HHU.
KagecTBO HauUMHAETCS C YBaXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. DTO U SIBIIIETCSI MOEH LIETIbIO.
Bce BOKpyr MeHs NOJDKHBI BHJETh, YTO HPOUCXOAAT yiydllleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JII0Jel: noTpeduTesnei, Koyuier, pabOTHUKOB U MOEH CeMbH».

B oTtHOmeHun crparernueckoro mianupoBaHuss CBeHcoH oTMmeruia: «Koraa y MeHs ecTh
BpeMs, s paboTaro Haj crpareruei». [locie kKopoTkoi may3bl OHa MOSICHUIIA: «S] HaX0Xy Bpems,
€CJIM 3TO MHE HYXKHOY.

Ospra ’xajoBajlach Ha TO, YTO €€ OYEHb YTOMIIOT <«JeTajbHble» MpodieMbl. OHa
IpU3HAJIACh, YTO YYBCTBYET ce0s Jyullle, pemiass MHOYKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTH HOTpEeOMTENeH M y3HATh, KOTAA OHM IIAHUPYIOT
NPOM3BECTH CBOM IIaTexu Komnanuu. Onbra oObsicHMIA: «YTpaBI€HUE — OYCHb Ba)KHAA
Belllb, TaK Kak OuM3Hec — 3T0 cucrema. Eciy BBl He MOJIy4MJIM JEHBIU OT KIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajno paborarh Hajx TeM, 4ToObI coOparh riarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ PaOOTON XyI0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTUMU
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKHM, Pa3roBOpbl U npoyee. «Cpeau 3TUX OeCUHCICHHbBIX
JieTasied s IbITaloCh YBUAETh IN1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBJISIET MEHSI.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHEM CBOETr0 KOOpJIMHATOpa I0 MAapKETUHTY METONy
«kHUTalcKoM mbITKW». Korja kiMeHT OMM30K K HPUHATHIO PELICHHs O IMOKYNKEe HpPOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/bl€ JIBA 4aca U CHPALIUBAET, OJIYy4nIT
JM TOT AOKYMEHTBI ISl OIJIaThl, yTBEP>KJACHBI JIU OHU M TaK Jajiee J0 BBIACHEHUs, MOIHCAHBI
o onu. Ecmm B cucreme Bo3HWKIa mpoOiiema, To CBEHCOH pelaeT, Kak U KoMy OHa Oyzaer
azpecoBaHa Juid pewieHus. OHa BepUT B CUITy OOyUEeHHSL.

Korna Ounbry cnpocunu, cuutaeTr Ju OHa ceOs JMaepoM, OHa 0e3 CTECHEHHUS OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommnanusa nogo6Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCerzia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CTb 4. S| ee reHepanbHbIN ynpasisironui. S xopommuil ynpasisaromuil. Eciin BApyr KoMnaHuu
notpelyercst Apyras JUYHOCTb JUIsl YHpaBJieHUs €0, TO s yiny. S HaHumaro mrozei, Gosee
OMBITHBIX, YeM si. KommaHus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOW >XM3HHU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [[)xobe st « NIy, — Xapu3MaTHYeCKUM JIUJEPOM.
Jltogu 3amoOMHAT TO, YTO I TOBOPHJIA, M 3TO IpHHECET Mojb3y. [loaToMy g He Mory ObITh
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIyIIaTh, s HE YMEKO CIyllaTb. Y MEHS CBOU
Uaeu».

Pabora Haj kayecTBOM nmepcoHajia

Buauane Onbpra HaHuMana JoAed W3 YHUBEPCUTETOB — 4Yepe3 Jpy3edl U 1o
pexomenanun. HekoTopsix pabOTHHUKOB OHA MIPUBEJIA U3 TOM KOMIMAHUU «BOJBIION IIECTEPKU»,
rae oHa paborana B Poccun. [1o mepe pocra OuszHeca BBOIWIHNCH Oojiee (hopMaTbHbIe METOMIBI U
npoueaypsl HaliMa, BKItouas pexiaMmy. He 3a0piBast CBOEro TajJlaHTJIMBOIO MYy)Ka, OHa Jo0aBuia:
«C JI>KOHOM 5 cHaCTIIUBay.

B oTHoOmIEHNN TUTIOB JIO/IEH, KOTOPHIX OHAa Hckana, Onbra oobsicHUIA: «S cama HaHHMalo
JIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMITAHUU. MEHsI MHHTEPECYIOT JTIOBKHE U CMBIIILIICHBIC
monu. S He crhpammrBaro, 9YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUIMU 00 OTHOIIEHUU K
pabote. IlomoOHo Oyxranrepckoil ¢upme, B kKoTopoil s paborama B CIIIA, mMbl HaHHMaeM
TaJaHThl, & HE yMeHHs. XOTsA 4YacTo TpeOyeTcs W OmpeneseHHas MOATOTOBKA, HANpHUMEp, B
00JacTu MPOrpaMMHUPOBAHHUS M SKKAYHTHUHTA. DTO K€ BEPHO U JUISI MAPKETHUHTA. Y HAC CIIOKHBII
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IPOAYKT, MO3TOMY Ba)KHO MHOT/IA OBITH CKOpee NMCUX0Iorom». «Camble TaJaHTIMBBIE — 3TO
Buxkrop u JI)xoH. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BHUKTOp CKIIOHEH K aOCTpaKIusiM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueMm apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K
0000I1IEHUAM U 3aHUMAETCs U3YyYEHUEM TEXHUUECKUX acleKToB jAeia. [loaToMy Mbl mpocum ero
3HAKOMHUTh KJIMEHTa ¢ MporpamMmoil. Ero oTHOmIEHHS ¢ KIMEHTYpOH M B CaMOM Jiene
cKiajbIBatoTCsl Xopowo. OH He BXOJUT BO MHOXECTBO TEXHMYECKHX JeTaleil, aenaer obiuee
IpeCTaBICHUE O IPOAYKTE. Y HEr0 UMEETCs IICUXO0JIOTHUECKoe BuaeHue. /g nonydenus 6omnee
JetanbHON mHpopManuu Buxrtop noceutaer kiaveHToB K J[xkoHy. J[KOH yXOIUT ¢ HMMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xome takoro Typa s 0OBIYHO MOJIUY, Jar0
TOBOPUTH JIpyruM. DTO Kak B Tearpe. Kaxaplii urpaer cBorw posib. Mbl XOTHM, 4TOOBI Hally
KOMITAHUIO TPEACTABIIsUT HE OJIMH YEJIOBEK, a OPTaHU3aIHsl, COCTOALIAsl U3 OUYEHb TATAHTINBBIX
JUYHOCTEH. Y Hac ecTb MECTO IS JII0/Iel — 3HATOKOB CBOETO J/I€ja, HO Y HAC €CTh U MECTO JIs
Jrozie, He 00IaJaroIInX ATUM KauyecTBOM. Sl BO MHOTOM IPUHAAIEKY K mocieaHuM. S Oosnblie
ucnonHutens. Korga Mbl 00Ccyk1aeM, 4TO HaM JeaTh [OYTH C TOTOBBIM IIPOAYKTOM, M HalllU
«TEXHapW» TOBOPAT O «OuTax» M «OalTax», s MPOUIy MX HE CTaBUTh MEHS B HEyIOOHOE
HOJIOKEHHE. Y MeHS OT 3TOro IPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiire», —
roBopro s uM. — Ompenenure, YTO HY)KHO JJIs1 KOMIIAHUH, U CKOXHATE MHE 00 3TOM, a 5 YK
IIOMOTY BaM JIOBECTH JIeJI0 10 KoHIa». Korna takue g0y ycTaroT Ha CBOEM MECTe, OHU MOT'YT
nepeiT B apyroi otnen. s pa3HBIX KIMEHTOB Yy HAC €CTh W paszHble poiu. OmHa KEeHIIMHA,
KJIMeHT u3 Bonrorpana, xorena uMeTs Jeno ¢ 0ojiee ONBITHBIM MPOAABIIOM Hallel MPOIyKIHH.
JI>xoH cMor eif moMoub. Booist, Ham MeHeKep 0 MapKETHHTY, BBITIISIIUT OYE€Hb MTPO3anaIHo.
OH Obl1 npodeccHoHaNbHBIM MEPEBOAUYMKOM M HUMEI JIeJI0 ¢ MHOCTpaHUaMH. SI OTHOIIYCh K
MHOCTpaHI[aM ¢ OOJBIINM YBa)XEHHEM, HO Ha BCTpEYEe C HUMH S OOBIYHO BXOXKY, TOBOPIO
«X3JUI0Y», CIpaIllBalo, KaK Jieya, Tpayy Ha OOLIeHHe ¢ HUMU JIUIIb CTOJBKO YHEPIUH, CKOJIBKO
HE00X0IUMO, a 3aTEM YXOXKY».

Pa3zinuue B KyabTypax

CBEHCOH BHauaj€ HaHsAJAa HECKOJIbKHX MHOCTPAHLEB, HO IMO3Xke yBoawna ux. OHa
HAcCTauBaeT Ha TOM, YTO HE JIOOUT YBOJIbHSTH JIIOJIEH M CTapaeTcsl ITOr0 HUKOTJa HE JeNaTh.
Opnnako aMepUKaHIBI y HEE HE Y)KUINCh. «OHU Opyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TIIaBHBIM SIBJISIETCS OTPEOUTENh. DTO TaK IPOCTO.
Korna g naxoxych B CIIA, s noutu ycrato ot 310ro. Tam HET 1 MEHS HUKAaKOro CTUMYJa.
Hampumep, Bbl uiere B Marasus, a TaM Bce €CThb. BaM He Ha/ll0 HUYEro MCKaTh. AMEpPHUKaHIbL,
nonajas B Poccuro, npocro tepsrores». Onpra BApYyr BCOOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Oblla Xopollel CTy/IeHTKOM, Ho He yydnieil. Tem He
MeHee, TaM OHa mpeycnena. «Korga Bel mnpuesxkaere B Poccuio, TO CTaJKHUBaeTeCh €O
CIUIOIIHBIMU NpoOsemMaMu. ITo U ecTh cTuMyll. [locmotpuTe, dero s nobunacs. Moskere u Bbl
ce0e MpesncTaBUTh, YTOOBI aMEpUKaHEI Bce 3TO CMOI' clenarth, npuexaB B Poccuto? S Tak He
nymar. MHe kaxkeTcsi, 4To poccusiHe Oosiee IpeanpurMUnBbIe U cooOpa3uTenbHble. Toro, yero
s IOCTUIJIA, JOCTUIJIM MHOTHME UMMUTPaHTHI U3 Poccun».

Onbra caenana Juist ce0s BBIBOJ O IPUUMHAX TaKoro pazinnuus. «Poccus He mMeeT XopoIo
pPa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHusa. B Poccum ywarcs BBDKMBaTh, MOCTOSHHO
IpeojoseBasl TPYIHOCTH. 3/1€Ch BCE TOPA30 CIOXKHEE, TaK KaK cTpaHa MEHee MPOABUHYJAch B
pasButuu, yeM CIA. Tam Bl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIlMHBI.
3/1ech K€ HYXKHO elle O4eHb MHOTO CcJielaTh, 4TOObI JIOCTMYb TaKOro COCTOSHHUA. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMYy TUIy KOMIaHUU». ['oBops o
Poccun, ona nponomkuna: «Poccust mponuia yepe3 aa. Bee nenHoctn Obutn pasBesiHbl. JItoasm
TOBOPAT, 4YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIIE
HEBepHbI MyTh. PackpbiBaeTcst TOJIBKO 4YacTh mpoOiembl. VMeHHO Tak BeayT ceds
IPEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusHaMm. PoccusiHE NpUHMKEHBI JHaxe B
COOCTBEHHBIX TJ1a3ax».
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ITo maennto Oibry, rimaBHOE — 3TO BEPHOCTH KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK».
3HaI0 MpUOPUTETHL. I BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun mpaBuia u 3aKoHBI He
neiictByroT. [loaToMy BaxkHa MOpasib. 371ech Ha/10 OBITH BEICOKOTIOPSJOYHBIM YEIIOBEKOM. *

/Kenmmuna B OusHece

[lects npoueHTOB paOOTHUKOB «DKayHTEK» COCTaBISAIOT >KeHIIMHBL. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounplie n 60ble KEHIUH MOCTYIAT B By3bl Poccuu Kakapli To1,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH NMPHPOJIE HE MOTYT CHIENATh TKENIYI0 (PU3HUYECKYIO
paboty. OJlHaKO B OTHOUIEHUM yMa OHU HE yCTYNAlOT My)XunHaM. Bmecte ¢ TeM OHU pa3HbIE U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHec». Jlns CBEHCOH, KaK OHa CUMTAeT, OM3Hec Moxo0eH
ceMbe. «Sl Tymaro Tak MoToMy, YTO § JKEHIIMHA. Sl CMOTPIO HA 3TO Kak Math. 1 mpocTo 10010
nposiBIIATE 3a00Ty. Ui MyXuuHBI k€ OM3HEC, MOXET ObITb, OOJIbIIIE MOXOX Ha CIOPT, Ha
copeBHOBaHME. MHE HpaBHTCA OBITH JEIIOBOW >KCHIMUHOW. Y MeHs B OusHece Ooubiine
Bo3MOKHOCTHY. Oduc «Oxayntexk» B CaHkT-IleTepOypre BosriaBisieT poccuiicKas >KCHIIHMHA,
KoTopyto Onbra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty XCHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOoIIni pykoBoauTeab. OHa nopodpaia KOMaHIy U3 JAECATH YEJIOBEK,
U OHM paboTarT BMecTe O4eHb Xopoiuo. Ee rpymmna mpouuia o0ydeHne B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, BO3MOXHO, U He cMmoria Obl paboTarh 3(p(EeKTUBHO MOA €e
HEINOCPEICTBEHHBIM PYKOBOACTBOM. OJibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4ro Oubra Bcrpeuaercs ¢ Bepoil u roBopur ¢ Hel o Jene, TONbKO KOrja MpuieTaeT B
Cankr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ Kak Jpyra, a TakkKe Kak KOoJUIery 1mo Ou3Hecy.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO [OMOTaeT KEHIUHE ObITh
BOCIIPUHATON cO Bcell cepbe3HOCThI0. OHa Takke 00OHapyXKHJia, 4TO TAKOM MOAX0A «paboTaer» C
POCCUMCKMMHM KJIIMEHTaMH, OOBIYHO HE pacCUUTHIBAIOUIMMHU, YTO BCTPETAT JKECHUIMHY-
pykoBoguTena. OgHaXIbl HA BCTpeUe C KIMEHTaMH, I7ie ObUld OHU ¢ JI)KOHOM, KTO-TO IMOKaj
JxoHY pYyKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeByuika!», He [0J103peBasi, YTO UMEeT JeJI0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMilaHuu. [1o00HBIE cUTyalluM BCTpEYAIUCh U Ha
npensaymux padorax. Hanpumep, B Toif komnanuu «bonbliod mectepku», B KOTOpPOH OHa
pabotana B Mockge, k Onbpre nHOTa 00paNIaIich C IPOChOOId CllenaTh KON Ha KCEPOKCe, He
[I0JI03peBasi, YTO OHa SIBJISETCS PYKOBOAUTENIEM NpoeKkTa. bbul eme oIuH ciydail Tam xe.
['pymnmna BU3UTEPOB OT BaKHOTO POCCUHCKOIO KJIMEHTA MpHObUIa B KOMIaHUIO. YMHOBHUKU M3
MHUHHMCTEPCTBA CTAIM 00CYXJaTh mporpaMmsbl «CTapy», oTMevast UX JocTouHCTBa. Onbre Tornaa
os110 30 ner. Korma ee npencraBmiy, Kak JupekTtopa mpoekra «CTtap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIU 4emtocTH». OHM MpEeKpaTUiIv rOBOPUTH O OM3HECEe W HAOpOCWIMCh Ha Hee C
BOIIPOCaMM O JIMYHOM >ku3HU. VX MHTEpecoBano, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, paboTaeT Ju Mo MyxX B kommaHuu? B pesynbraTe nenoBas Oecena Oblia
ckoMmkaHa. Onbra ¢puaocopcku OTHOCUTCS K 3TOH npodaeme: «S nmpakTuk. S cienyro nmpaBuiiam,
a HE yCTaHaBIWBAIO uX». Tenepb, KOrna pOCCUICKUE KIMEHTHI MPUXOAAT B «IKayHTEK», OHa
cTapaeTcsi UM He IpencTaBisaThes. Ecnmu 310 HeoOXoaumMo, TO OHa PYKOBOAMT KoMmiaHueil. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPATh MHOT'O BPEMEHH U €1 HE y1acTCs MPOJaTh MPOTrpaMMBbl.
Omna uyBcTBYeET, uto 3a npenenamu CIIA ObITh KEHIIMHON — YK€ HEOCTaTOK Ui Ou3Heca,
XOTS 3TO TOJIBKO OJIHa U3 CTOPOH IpoOiembl. Bee ke Onbra I0myckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOphble NpenMmylnecTBa. «OKeHIMHa MOKET 3MOIMOHAIBHO BO3JEHCTBOBATH Ha
OKpPYXKAaIOIIHUX €€ MY)KUNH, TaK KaK OHM pEarupyroT Ha €€ apm».

JIM4yHbIe HEHHOCTH U eJIH

Moxer ObITh, naHHOE 3amedaHue OJbIM MOKAKETCS CIy4allHbIM, HO OHA CKa3aja, 4To
JIOOUT CBOE /IO TakK, YTO €€ HEe OCTaHaBIMBAIOT HUKAKUE TPYAHOCTH. «S paboTaro 31ech,
MOTOMY YTO £ JH00JII0 cBOIO paboTy. OgHako st Moryia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO
JIeHEeT, 4ToObl cerogHs yiTu Ha neHcuto. Ho uro s Oyny nenmaTh co cBoeit sHeprueit?» Ona
BCIIOMHMIJIA, YTO KOrjga pa60Tana B KoMITaunu «bonpnion IECTCPKU», TO ObLIa B IIOJIOKEHUHU U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHsIACh €lle M JAUccepTaluel, 4ToObl MOIYYHUTh
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cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke npenogaBaja B TO BpeMs, HO IOHsUIA, YTO
VHUBEPCUTETCKasl JKU3Hb HE JUIsi Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH O4YeHb
CKOHIICHTpUPOBaHHEIM. S mo0nro oOyuaTh, HO He B Kijacce». s Onbru BaXHO UMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTH
npodeCCHOHATBHO. «DKayHTEeK» KaK MeCcTO paboThl, 10 MHEHHIO OJIbrH, OUYeHb MOJXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENIEM. B MeHbIIeil cTerneHrn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMMaHUHU. bBbITh coOcTBeHHMKOM B Poccum mno-mpexHemy
no100HO Oery 1o yiauiam ¢ OpUUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM H )HUBY JOCTATOUYHO CKPOMHO. Sl 0010 1e1aTh AEHbIU, HO 5 HE JTI00II0
ux TpatuTh. s MeHs 3T0 Kak Oose3nb». Jlenas nmokynku, Oabra o4eHb JIFOOUT TOPrOBaThHCA.
OnHa 1eHUT BHITOJHBIE MOKYNKH. OJHAXKIBI OHA JJa)Ke OCTAaBWIJIA IICHOBYIO OMpKY Ha Ty(disx,
KOTOpbIe Kymuiia Bcero 3a 15 moi. m 99 mnentoB. OHa 00BscHWIA: «DTO CPOJHU TOMY, YTO
CruBen KoBu omnpenensieT Kak IPUBEPKEHHOCTb ONPEAEIEHHBIM JKU3HEHHBIM NpuHIUNaMm. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTMMH WJIM MPEKPACHBIMH OHUM HU OBbUTH. Y MEHs HOpMajbHas MO POCCUHCKUM MepKam
TPEeXKOMHATHasi KBapTHUpa, HO eciii Obl ee YBUIEIM aMEepUKAaHIIbI, TO ObUIM ObI B IIOKE». A B
CIIA Ombra cuuraiia BO3MOKHBIM TPUOOpETATh MOACpKaHHy0 Mebens. Ha Bompoc, Xxo4er mu
OHa ele oaHOro pedenka, Onpra crnokoitHo oTBeTmina: «Her, s He xouy. Sl mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIIM OBl MOH MYX CMOT YJIENATh JETSAM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha mHe. MHOrza MHE Ka)KeTCs, 4TO JIOAH, OKPYXKAIOIIHe
MEHS, CIUIIKOM Ha MEHs I0JIaratoTcsl, BUJ CTEIIEHb MOEW BOBJIEUEHHOCTU B Aeno. CeMbs U
JIETH — 9TO TOXKE CBOETO poja KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOH.

«Boo01ie-To BCS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ompra. — Tak Obu1o
Bcerza». OHa HEOKUJAAHHO BCIIOMHUJIA CBOIO IEPBYIO JII0OOOBB B Koyuiemxke. Ero poaurenu He
OPUHSIM €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH MepeBeNH ero B
apyroi komutemxk. OHa ckazajna, 4To €CIM OH YEAET, TO MEXAY HUMHU BcE€ OyAeT KOHUEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBIATU 3aMyX U 3aKOHYUTH KOJUIEDK». A Tak Kak OH Iomoran e
YUUTBCSI, TO TIPUCYTCTBOBAI B 000MX MpOeKTax. «MHe KaKeTcsl, OH MHE JI0 KOHIIAa HE TOBEPHUIIL.
Benp Obuto Obl He cOBceM BEpHO cKazaTh eMy o0 stom». M on yexan. [lozxke oHa BcTperuia
JkoHa, ¥ Tocie Tpex MecCALEB CBUAAHMNA OHM MoxeHuwauch. OHa mepBas cjaenana emy
npemioxenue. Koraa motoM BepHyJCs TOT, KTO €€ OCTaBWJI, M Hadaj MPEACKa3bIBaTh, YTO OHA
paszBenercs, Onbra orBermna: «Her, y MeHs celyac OJIMH MPOEKT - 3aMyXKECTBO». ITO
ciyumnoch 15 ner Hazan. B To Bpems [koH poimkeH ObUT yexaTh B ABCTpaJIMIO Ha 6 MecsLeB U
HOMpOCHT JToKaaThesi ero. Omnpra mocraBuia €My YyIbTUMaTyM — HE Ye3XaTb, U OH €ro
BBIMOJIHWIL. «S 1ymaro, OH ObLI CUACTJIMB, OCTaBIIUCh CO MHOW. MHe KakeTcs, s OKpy)KeHa
CYACTIMBBIMHU JTIOBMI.

Jlist Onbru ee KOMIaHusi — 3TO «TpoeKT ONbruy, KOTOPHIH ei, ¢ ee CIIOB, He XOTEIO0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH W TPEKPacHO YNAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «KoMaHus He TOoJKHA OCTaHaBIMBAaThCs Ha NOCTUTHYTOM. Korna xe
g [yMaro 0 CBOEH KH3HH, TO BCE 3TO MHE BUJUTCS B IPYTOM aCHEKTe».

Panbiie s gymama o TOM, YTO KOrjga-HMOYAb CMOTY HMETh MHOTO JEHEr M ObITh
MaTepuaibHO He3aBucuMoi. Ho 4 yxxe Bce aTo nmero. Hepeako BcTaer Bompoc: "A MOXKeT ObITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JOuT Poccuio u pycckuil si3pik. OHa yacTto
nocemaer Cankt-IletepOypr, rie y Hee ecTh KBapTUpa ¢ BHJIOM Ha J[BOPILOBYIO IUIOIIAAb U
AnmvupanteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
IPOXKUB MHOTO JIET B IPYTUX YCIOBHSX, OHa, HE 3aJlyMbIBasiCh, oTBe4yaeT: «Bbl rosopure o0
YpOBHE XHM3HHU, a 51 TOBOpI0 O cebe. [IpoekThl u ycTpoeHHOCT, — 3TO s cama. S mmaep. S
BTOPTaloCh B HEYNOPSJOUYCHHYIO CPEAy U HAaBOXKY TaM Mopsaok. Y 6rmarogapst 3ToMy CO3/1al0TCs
HOBBIE IIeHHOCTH. Buepa He Obl1o «OKayHTek» B Poccum, ceromgHsi «OKayHTEK» — JIAIEP B
CBOEM JIEJIEN.
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Ilnanbl HA Oyayuiee

Ompbra onucana Onvxailie 3aqadu, CTOSIIUE nepe] «IKAYHTEK», a TaKKe TPEXJIECTHIOI
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimas Hama nenb — TNOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmmpeHuss Mbl 0OCYXKJaeM BOIpPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll TIPOIYKT MPOJIABANICS Yepe3 M0T00HbIE HaM POCCHICKHE
koMmanuu. I1o cocTaBy Hama KOMIaHUsl pOCCUICKas, 3a UCKIIFOUEHHEM, KAK sl TOBOpHUIJA, MOETO
myxka. Ho u on mobut Poccuto u uzydaer ee si3bIk. Hamn mpoaykT 1oporoit, Tak Kak MpoaaeTcs
110 AMEPUKAHCKUM LieHaM. JIroau miatar 3Ty HeHy NOTOMY, YTO Hall NPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKLIMH KOHKYpEHTOB. Haml mpoayKT mpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
WHCTUTYTaMH, OJAJ>KUBAOIMMH HAM JIEHBIM MO HU3KUM POLEHT».

s CBEHCOH ONTUMaIbHBIA CLEHApUM Ha TPEXJETHIOI NEPCIEKTUBY BBIMVIAIUT
ClenyloImuM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEAHETrO
pa3Mepa KOMIIaHUH — MPOU3BOAUTENEH KOMIIBIOTEPHBIX IPOIPAaMM 10 SKKAYHTHHTIY.

3a Omkaiile TpU rojja KOMIIAHMS JTOJDKHA 3aHSATh MepBoe MecTo B cBoed obmactu. [lo
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaKk KaK «DKAayHTEK» U €€ JIIo11 paboTatoT YCEPIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxuBaHue KiIHeHTOB. OOcyxkaancs Takke BOMPOC O
pacnpoCTpaHEHUU JIEATENIbHOCTH Ha Jipyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zala,
4TO He XoTena Obl e3uTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapiiaBel HETpyaHO,
OJIHAaKO ee JoM 31ech, B Poccun. Eciu Hamo Oyaer paborats B [lonbine, TO OHA MOMUIET Tyaa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBISUIMCh €IUHCTBEHHBIMU BJaJEIblaMU KOMIAHUM M COOUPAIUCH
yIEPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTU. TeM He MeHee OHHM Hayalld 33 yMbIBAThCS U O
Opyrux naBectopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJ1aropa3yMHO IiepepacupeeiuTh YacTb
COOCTBEHHOCTU W YBEITUYHUTHh TaKUM 00pazoM oOmmii kanurtan. OgHAKO caMO BeAeHHE OM3Heca
MPUHAJISKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaliHed Mepe B 0003puMOM
Oynyiem.

Omna xotena Obl 00eCIIEYHTh JIOIM, PAOOTAOIIMM CeiiYac B KOMITAHHUH, TICPBOOUYEPETHOC
MpaBoO HA MPUOOpETEHHE aKIUi, T.€. CHaYaua MpojaTh aKuu BHYTpU komrnaHnud. OHa U ee MyxK
pazpabarbiBayii  JleTaJlM 3TOTO Tpolecca, a TakKe Hadyajld BECTH MEpPEeroBopsl ¢
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTpuBanuch U apyrue anbTEpPHATUBHI MOBBIIIEHUS KaueCTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«41 xouy ocraTbcst MeHeKepoM, — Jto0aBuina Onbra, — Aaxe eciu Apyrue coOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xorena Obl MpojaoskaTh paboTy B KOMNaHUU. S 0010 MO0
KOMITaHHUIO U X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallMI0 MO COCTOSTHHIO HA HA4aJI0
1997 r.

I[To cocrosHuio Ha Havano 1997 r. komnanus «IKayHTEK» MPOJOJIKAIa CBOIO YCIEUIHYIO
NeSITeTbHOCTh Ha POCCHHCKOM pBIHKE. Ee YHCIeHHOCTh BBIpOCHa 3a 3TOT mepuox mo 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHU3alui-KIMeHTOB. 3a
npoulemuii roJ 0o0beM MpoJax BceX MPOAyKTOoB KommaHuu Bblpoc Ha 100%. Kommnanus
npuobpena emte oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHMM HAXOJUTCS BCE B TEX e
pykax. Kommanus mo-mpexHeMy UCTIBITBIBaET MOTPEOHOCTh B KajipaxX BBICOKOTO ypoBHs. [locie
CBOEH TocieqHel BcTpeur ¢ aBTopoM cutyauuu Oubra ckasajia eMy, YTO ceiyac OHa XOdYeT
3aeXxaTh B BHJEOMAarasuH W KYIHTh HOBBIA aMEpPUKAaHCKUH QuibM «IBHTa» (QWIBM O
POMaHTHYECKOW HCTOPUM XapU3MaTHYecKOoW (UTYypbl B TMOJUTUYECKON >KU3HU APreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO My»ka — OBIBIIETO MPE3UEHTa APreHTHUHBI, TOXKE
IPE3UICHTOM APTEeHTHHBI).

Bonpocwt no xeiicy:
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[Tpoananu3upyiite KOHKpeTHyIO cuTyanuto (keic) «OkayHtek —Poccus». Ilpumenute
«yNpaBIEHYECKYIO pemeTky» bieilka-MoyToH s onucaHus TNPUHLMIIOB MEHEKMEHTA,
KOTOpBIC UCTIONB3YeT TepornHs keiica Onbra CBeHCOH. B Kelic-CUTyanuu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKa30M €€ IOJAYMHEHHBIX IIPUHAThH IPEJlaraéMble €0 KOMIIEHCALIMOHHBIE CXEMBI.
Mo3KeT 71 NpH PelICHUH JaHHBIX MPO0JIeM ITOMOYb CUTYaIIMOHHAs Mo/ieb Xepcu-bianmapa?

[Tpu ananu3e nocrapairech OTBETUTH Ha CIIEIYIOLINE BOIPOCHI:

1. Yemy B Mmenemxmente Ounbra ynenser HanOosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3alum?

3. HyxHo 51 el ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3aI[aHI/Ie BBIITOJHACTCA IpynIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHUA I'PyHIIbl IPCACTABIAIOT
CBOC PCHICHUEC U CAAIOT €0 IIPEIoaaBaTCIIro.

3aganue 3 KommynukaruBuas urpa: «lleperosopo»’ (IOSICHMTEJIbHAs 3alIMCKA U
METOAUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIIEHUN MPU COXPAHEHUHU BBICOKOW NMPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHsS, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECAMH,  BBIHY)KJIEHbl ~ JE€WCTBOBATb B  CHUTYallUM TMOJHOW  WIM  YAaCTHYHOMU
B3aMMO3aBUCUMOCTH. B3anM03aBUCUMOCTh KOMaHJ| 33JaeTCs TEM, YTO KaxKJaas Ipylna MOKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPHU YCIOBHH, UTO APYTUE IPYIIIbI JOCTUTHYT CBOMX.

B3auMmopeiicTBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHUE IEPEroBOpbl  HMX
MIPEJICTaBUTENICH, BO BPeMsI KOTOPBIX JODKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIN MpoOIlECC B 3TOM cllydyae HE TOJBKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YOPABIATHCSA MEXIPYIIIOBBIMU COUUAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. lIpeacraBurenu
OT IPYII CTAJIKUBAIOTCS C CUTYyallMel, KOrja KOJJIEKTUBHOE PEIICHHUE, TPUHATOE UX KOMaHIOM,
HEO0OXOUMO TpaHC(POPMUPOBATH B CBSI3W C YCJIOBHSIMH TICPErOBOpPHON cuTyaruu. llemn
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOT/Ia YYaCTHUKHU NIEPErOBOPOB MPEJICTABISAIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TPAKTUYECKA HEIOCTHIKUMBIMHU, €CIM YYACTHUKA HAYMHAIOT
MIPEACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIif MPOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOJIH30BAHHBIX
MEeperoBOpHBIX cTpareruif. OMHOM MX HEMHOTHUX KOHIIEMIIHH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMHU W HAUYUHAIOT MPUMEHSATHCS MMM JUIsI OOBSICHEHUSI MEXTPYIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCcTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KuiimeH, B35IB 3a OCHOBY CTE€NEHb OPUEHTAIIMM YYAaCTHUKOB B3aUMOJECHCTBUS HAa CBOM
cOOCTBEHHBIE MHTEPECHI U HA UHTEPECHl MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
NATH CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIIMA, YCTYyNKa, HW30eraHue, KOMIIPOMHUCC,
COTPYIHHUYECTBO.

B tom ciyuae, eciim Mmogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagasia urpsl, TO Urpa
SBIISIETCSL IEMOHCTpaIMeil paboThl JOMHUHHUPYIOIIUX cTpaTteruil. Ecnu Moaens BBOIUTCS IOCIe
3aBEPIICHHS UTPBI, TO MOAEJb SIBJISIETCS OCHOBOW aHAJIM3a MEPETOBOPHOTO MPOIECca.

[lenpto mTpoOBeACHHUS TMPAKTUYECKUX 3aHATUN SBJISETCS 3aKperieHue OakamaBpamu
TEOPETUYECKUX 3HAHUH O AUCUUIUIUHE «MEHEIHKMEHT.

Memoouka nposedenus 0enosou uepbl

[IpoBeneHne AemOBOM  WIPHl  MpEArojaraeT HeoOXOAWMOCTh  MPEIBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYCCKHUMH W TPAKTHUYSCKUMHU BOTPOCAMH TIOJITOTOBKHA U
poBeJeHNUS MPO(EeCCHOHANBHBIX MTEPETOBOPOB Yepe3 COOTBETCTBYIOIIUE Pa3/IeIibl JIEKIIHOHHOTO

¥ MaTepuasbl AeN10BOM Urpbl NPEACTaBAAOTCA Y4aCTHUKAM B ay4uTOPUM
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Kypca IUCHUILUINHBI «MeHeIKMEHT» - «PyKOBOJACTBO U JUAEPCTBO», «YIIPABICHYECKUN TPy U
€ro 0COOCHHOCTH.

1. HdenoBas urpa paccuuTaHa Ha |6 y4aCTHHUKOB, B CBSI3M C 4YeM YydeOHas rpymmna,
y4acTBYIOLIasl B UIpe, J0JKHA ObITh pa30UTa MPONOPLUUOHANBHO MX uuchay. Kaxkaomy U3 HUX
OyIeT mpeuloKeHa OfHa M3 POJei, KOTopas IaeT IPaBO Ha WIEHCTBO B OJHON U3 YETHIPEX
komas[. CrieHapuii 1 o6uas MH(GopMaIus 1o J1eJI0BOH UIrpe, N3JI0KEHHBIE BbILIE, ONPEACIIOT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, IPELyCMAaTPUBAIOUINXCA AAHHOM UIPOH, TO PYKOBOAMTEIb WUIPbI
(mpenojiaBaTenb) AOKEH ONPEAEINTh, KAKUE POJIU CIEAYET UCKIIOUNUTh U (WIH) OOBEAUHUTSD C
JPYTHMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIIEHapHs U oOIield MHPOPMALUU pacipeaessieTcss MEKIy
BCEMHU YYaCTHMKaMH JI€JI0BOM UIpel. IIpu 3TOM KaKIOMy Y4YacTHHKY UIPbl OTBOIUTCS BPEMs
(45-60 MuH) 11 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TOKYMEHTHI;

0) MHIUMBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTb «MEXAHU3M» DPA3BUTHUS IYHKTOB
«MHTEpECH — MOMETKA NIEPErOBOPOB — MPEUIOKEHUS» O BCTPEUH C IPYTHUMHU YWICHAMU CBOEH
KOMaH/Ibl.

OT KaXJIOro y4yaCTHHKAa UIpbl TpeOyeTcsl BBIOJHEHHE OINPENEICHHBIX MPOLENyp,
NPeCIIeIYIONIHNX 1IelTh BBIPA0OTKH COOCTBEHHBIX TTO3UIIHI 1O MPECTABICHHON B UTpe podieMe.

2. B cBsA3M € 3TUM KaXJOMYy yYaCTHUKY HEOOXOAHUMO OIpPEeNINTh, KAKOBBI IOJIKHbBI OBITh
€ro HMHTEpPEChl — TPHUHIMIBI 10 PEHICHUIO MPOOJIEMBI W KAaKOBBI MOTYT OBITH TEKyIIHe
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YJOBIETBOPEHUS 000IOAHBIX UHTEPECOB. BrinonHeHue
yKa3aHHBIX MPOLEYp CIEAYET MPOU3BOIUTH MO ONPEACICHHOMY MPaBHITy, B TaOIHMIHOU (popme
(cm. popma 1).

®opma 1
I/IHTepecm - pas”Horiacus - I/IHCTPYMGHTapI/Iﬁ pa3BUTHA H03I/II_[I/II/I]'O
CobctBennsie |I[Ipenmer [epBonauans |[Toce- 3aBepmaronty |[lo3ummsa, 1o |Bo3moxubIe [ocnencreus
HHTEpPECHI NIEPETOBOPOB | HBIE IyIOIIHe e KOTOpPOit YCTYIKH COpBaHHBIX
(mouemy?) (uro?) MPEUIOKEHH | TIPEAIo- HPEIIOKEHHS |BO3MOXKHO HIeperoBOpoB
s (kak?) JKEHUS OTCTYILIEHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOIO N3YYEHHS KayKbIM
YYaCTHUKOM JEJIOBOW WIPbl M MOPYYEHHOW €My pOJIM B HEW, YYaCTHUKU MPHUCOEAUHSIOTCS K
CBOMM KOMAaHJaM, IJle B TEUYCHHME ONpeJesNeHHOro BpeMeHH (10 90 MHUHYT) HpOBOAST
BHYTPUTPYNIIOBBIE MEPETOBOPHL. 37€Ch BBICHSIIOTCS WHIWBUIYyalbHblE HMHTEPECHl Ka)KIO0TO
YJIeHa KOMaHJIbl, KOTOPbIE OH NPEACTABISAET, UMEIOIIUE MECTO PA3HOINIACHUSA MEXAY HUMH I10
oTpezieNIeHHbIM BOIIPOCAaM U BbIpaOaThIBAETCS €UHAs MO3MIMS KOMaH/bl Mo o0uieil nmpobieme
(dbopMHpOBaHUs TPOTPaMMBbl Pa3BUTHS T. PpiOaubero, KOTOpyro (MO3UIMIO) YJICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOMIMX KOJUIEKTUBHBIX IeperoBopax. Takum obOpazom,

10 HOCJ’IGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIII>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XOHI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XJ101 KOJIOHKH.
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MPOBEJICHNUE BHYTPUTPYIIIOBBIX TMEPETOBOPOB SIBISETCS BAKHEUIINM HEOOXOIUMBIM ATAIOM
MOJTOTOBKU MPOBEEHUS 00jiee MUPOKUX KOJIIIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpemnoiaBaTelib) H0KEH OKa3bIBaTh ONPEIEICHHYIO TIOMOIIh YYaCTHUKAM
UTPBI B IPOIECCE MOJETUPOBAHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH/I, T. €. BCEX TPUHAJLIATU YYACTHUKOB UTPHI B COOTBETCTBUU C MX poiismu. Ha 3ToT 3Tamn
Urpel oTBOAUTCS 2,5 yaca. OqHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMYEHHE, TaK U YMEHbILICHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (mpernojaBaresisi), oOycloBIMBaeMoe 00pa3oBaTEIbHOU
HEHHOCTBHIO JAHHOTO 3Tarna JIeJI0BOM UTPHI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKM JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MOJIy4YEHHBIE U YCBOEGHHBIE MPU U3yYECHUH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIHOYast
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOIb30BAaHUE IaHHBIX,
MPEJICTaBICHUE MPEAJIOKEHUMN, COrllacoBaHHe — pa3pabOTKy MpeUIoKEHUM, paclio3HaBaHUE
HaIpaBJICHUN COMPOTUBIICHUS], CHUKEHUE CONPOTUBIICHUSI, CTPYKTYPHUPOBAHHE MHHOBAIIMOHHBIX
peJIoKEHUH, pa3paboTKy KOHIENTYalbHBIX COTJIAIlIEHUH, UCIIOJIIb30BAHUE MPEIBAPUTEIbHBIX
o0CyXJeHUH, pa3BUTHE M NOJAECpPKAHME BBICOKOTO YPOBHS IIPOLETYypPHO-MaTE€PUAIBHO-
MICUXOJIOTHYECKUX YCIOBH, TpeOOBaHHE MPEKPAILEHUs! CIIOPOB U T. II.

[To 3aBepiIeHUMU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIUPOBAHUE OTBOAMUTCS OAMH
yac i oOCYXKIEHUsT M aHaju3a »dTala MEXIy YyYacTHUKaMH, HO TIOJ PYKOBOJCTBOM
npenogaBaress U (UIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMH 110 aHAJIU3Y.

4. Korga sta craaust oOmieid paboTel OyneT 3aBepllieHa, BCe YYaCTHUKH WUTPbI JOJKHBI
BO3BPAaTUTHCSl HAa IUJICHAPHYIO CECCHI0 (KOJUIEKTHBHBIE II€PErOBOPBI) U CECTh 3@ CTOJ
MIEPErOBOPOB HE TOJBKO C YJICHAMH CBOEH KOMAaH[bl, HO M CO BCEMH WICHAMH TPYMIbI MO
MoJenupoBaHuio. B (¢uHanpHON cTaauuM uWrpel npenojaBarenb (PYKOBOIMUTENb) JIOJKEH
COJICHCTBOBATH TUCKYCCHUSM, BOSHUKAIOUINM B IPOIIECCE TIEPErOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» 1 STUKE IEPETOBOPOB.

3aBepuialOlIMM ~ aKKOPJOM  IIPOBENCHUS  JEJIOBOM  MIphl  sBJIAETCA  BbIpaOOTKa
OKOHYATEJIIbHOTO COTJIAIlIEHUS 1O KOJUIGKTHBHBIM IIE€PEroBOpaM, OTHOCUTENBHO pElIeHUs
CTOSIIEH TIepell YIaCTHHKaMH TPoOJIeMbl (DOPMUPOBAHHS TIPOTPaMMBI pa3BUTHS T. Pribadbero
(ITpumopckuii kpait PD).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KomuekTHB. CaMOMEHEDKMEHT M
KOMaH/1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIM U MPOEKTHBIN MOJXO0/Abl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTAMHM IIPOCIYLIAaHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE HABBIKAMM  IPAKTUYECKOTO  HCIIOIb30BaHUsA
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, caMOCTOSATENIbHAs
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTHUpHBII BOIIPOC).
Keiic-curyauuns: «KBaprupubiii Bonpoc»!! (k reme 4)

Bor yxe necars ser Oyauu Hpumbl IletpoBHbI OpsioBOM HAYMHAINCH OJIMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IPOOKaM, OHA Jymaia O CBOEH
KOMITaHuH. JIecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OplioBon co)TBEpHAs
dupma «UTIO-cod» crenana GONBIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpsUIa B
cepenHsukax. KimeHToB y Hee ObLI0 HE Tak 4TOOBI MHOTO, HO BCE — KPYIIHbBIE U YBakKaeMble.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Msican Wpunsl T1eTpoBHBI HOCTEIHHE JHHM MOCTOSHHO BO3BpPAIIANMCh K (DMHAHCOBOM
CTOPOHC 6H3Heca. CHmKeHue HpI/IGBIJIBHOCTI/I KOMITaHHHX OHa CBs3bIBajJla HCKIIKOUYUTCIIBHO C
pacmupenueM mrara. OqHaKko, 03HAKOMHUBIIMCH C BbIKJIaaAKamMu (pruHaHcuCTOB, OpJoBa MOHsIA!

JIEN0 He TOJBLKO B 3TOM — M, NOPa3sMBICAMB, pELIMIa INEPENTH K aKTUBHOM OOphOe 3a
[IOKAa3aTeNH.

Bom06a 3amenieHHOro 1eHCTBUSA

Bouns B oduc, Upuna Ierposua 6pocunack k tenedony. — Ko, 3aumu. Ects Bonpoc,

— IPOKpHYaJIa OHA B TPYOKY.

YroObl momacTh B KaOMHET TeHepaJpbHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOIMTEIO OT/AeNa pa3paboTKU U TECTUPOBAHUS, HY)KHO OBLIO TIPOAETATh JUTMHHBIA MyTh.
CHayana — IIOAHATHCA Ha HCECKOJIBKO 3Ta>1<eﬁ', 3aTCM HpOfITH JJIMHHBIMHA  Ppa3BCTBJICHHBIMU
KOPHMIOPaMH U, HAKOHEL, TIEPECEYb MAICHBKUI IIPeI0AHHUK, B KOTOPOM LAPCTBOBAIIA JOPOIHAS
cexperapia JlyHsiua, oxpaHsBuias okod Upuns [IeTpOBHBL.

— Tel kyma? — rposHo mpobacuna Jynsma. Hukonaw KMBHYJZ B CTOPOHY KaOMHeETa
Opnosou: — BrzBana. JlyHsIIa TYT K€ PETUPOBAIACh.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSIHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkonay IOCIyNIHO CENl Ha MATKHMH JUBaH y JIBEPH — MOAAJIBILIE OT AUPEKTOPCKOTO CTOJIA.

— Sl TyT m3ydmna OTYET IO pacxoJaM M J0XOJaM 3a IPOIUIOE IOJYrOoJue M IPUILIA B
y’)Kac, — eJie CIbIHO npousHecna Mpuna [lerposHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH ObLI IOCIIEN0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3blBAIM HayalbHUIy BomOoW. XOTs men0 ObLIO HE TOJBKO B TOM NMPHUBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJb JKE 3aBHAHOM HENPENCKA3yeMOCTBIO IMBITANACh BHEIPATH CaMble
HEOXKUJAHHBIE YIIPaBIeHYeCKHE uaer. [Iopoit 10X0quino 10 abCypaa: TO OHA 3aKa3bIBala KAKUM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE IIE€JU €ro B Hayajie pabouyero AHs, TO BBOJAWJIA Jpecc-
KO/ M 3aCTaBlisyla >KEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacthio, Takue

HOBOBBEJICHUS JepXajluch He jonblie Mecsnia — OpioBa M caMa IIOHMMajga HX
OecrepCreKTUBHOCTD U CIycKalla BCE Ha TOPMO3ax.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosroja Hamm MPOEKTHl MPUHECTH

HaM BCEro MHATh MUUIMOHOB pyOneil. Ilpum 5TOM 3a apeHAy Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. SI yK MON4y Mpo HaKJIagHble. JTa cymMMa YXKe IMepeKpbIBaeT
TIOJIO’KEHHBIE TUMUTHI TI0 010 keTy. BoT Tak, Koist, — y Hac yOBITKH.

Hukonad ciyman W rajail: K yeMy oHa kiaoHuT? OH ObLI mOuTH yBepeH, uto Opiosa
3aroBOPUT O CHM)KEHUU 3apruiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE OMPaBIAIHCh.

— S Tyt mpoaHanmM3MpoBalia PeHTA0EIbHOCTh KAKIAOrO M3 HAIMX MPOEKTOB M BEHIBEJNA
YCPEIHEHHBIN MoKa3aTeNb. M MOHsIa, 9TO HAC TOIMT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenaa? — yIUBHIICS HUYETO HE MOHUMAKOUK Hukomnaw.

— Wmenno! Twl 3HaCIIb, CKOJIBKO JACHET YXOIUT Ha TIOMEIIEHUE I TBOETO OT/esa?

Bompoc 3acran Hwukomas Bpacmiiox: B €ro OOS3aHHOCTH HE BXOAWIO CIEAWTH 3a
(buHaHCAMH KOMITAHUU.

— He B kypce, 4ecTHO roBOps, HO HAJAO AyMaTh, CyMMa MPUIUYHAS, — IOXKaJ TIeYaMH
Huxkonau.

OpoBa 0JHUM JBM)KEHUEM PYKHU crpebiia co cToa Oymaru u nmojonnia k Hukomnato.

— Cymma 3ao06maynas. B mecsir Ha TBOe MOMEIIEHHE Yy HAC YXOAHMT CTO ThHICSY. DTO
HIECTHICCAT MPOLIEHTOB BCEX PACXO0B Ha apeHY.

— Hy 4ro x mogmenarte.. — Hukomad OTBeNn B3I OT JIMIA HABHCIIEH HaJ HUM
HavanbHUIEL. — OTIEN pacTeT, MecTa HaM HaJI0 MHOTO. Eciii BB TOMHHTE, 3TO TIOMEIIEHUE MBI
Opamu ¢ npuienoM Ha Oyaymiee. Ha Kakawlil NPOEKT HaM HaJ0 MO HATh COTPYIHHUKOB.
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YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U MOJIy4aeM HEXBATKy MepcoHaia. Tak 4To HaM HY)KHO He
KOMHATBl YMEHBILATh, & HOBBIX JIFOJEH HAOUPATh.

— Hy 00 sTom celiuac He MOXKeT ObITh U pedy. A moka 3Haenib yto? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M NIpHUHSAJIA HEOPOCTOE, HO €IMHCTBEHHO BEPHOE
peleHue.

Hukonan OnsATh BCHOMHMJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpenute Ha kBapTupy. Kak sxe ObiTh, ecni OpiioBa ypexer puHaHCHpOBaHUE?

— Hano nepecMoTpeTh KOHLENIUIO paboThl TBOETO OTAea. Hukoman naxe B3IpOrHysI OT
HEOKUJAHHOCTH. — UTO 3HAUYUT «I1€pECMOTPETh KOHLIETILIUIO»?

— To u 3nauut, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYJA OPOBM, OXKHUIAs
CONPOTHUBJICHUS TOAYMHEHHOr0. — S| pemimiaa MepeBecTH BCEX TBOMX MPOrPAMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyAyT OPUXOAUTH B OPUC? — C HOJO3PEHHEM YTOYHMI Hukomau. —
Nmenno Tak. Teneps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nze

Cobpath pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECTE M B OJHO BpeMsi ObLIO
upe3BbIYaiiHO c10kHO. Y Hukonan momomen K ey OCHOBATENbHO. 3a HEAENIIO 10 HA3HAYEHHOM
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble koieru! B
caenyromyto msatHUIy B 12:00 coctoutcst ob1iiee coopanue COTpyAHUKOB OT/eNa pa3pabOTKU U
TeCTUpOBaHUA. Borpoc, KOTOpeId OyaeT o0CyXknaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
mpoury Bcex sBUThCs. Hanerocs Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHUE, KAXKIBIA Pa3 YTO-TO MEHSII, YISl
wi 106asmsur. To eMy Kas3ajnoch, YTO MUCHMO TOJIYYHIIOCH Yepecdyp He(OopManbHBIM, TO,
HA00O0POT, CAUIIKOM OQUIHATbHBIM. OH OO0SJICS, YTO COTPYJHUKU €ro HEMpPaBUILHO MONMYT U
He mpuayT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Bolins B Ha3sHAaUCHHLIN JI€Hb B
1IeperoBopHyo, HuKoIam He IIOBEPUIT CBOUM IJIa3aM: B MaJICHBKOM KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTylIbeB BCEM HE XBAaTWUJIO, U MHOTHE CHJAEITU HA MOJOKOHHHMKAX WM CTOSIIH,
IPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjnena: gy Trajajid, O 4eéM, COOCTBEHHO, MOUIET
peudb. Co BcexX CTOPOH CIBIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHATy Bounuia Wpuna IleTpoBHa, CONpOBOKIaeMas BEPHOM
JlyHsIIel, 3aHs/Ia MECTO BO TINIABE CTOJIA U OJapuia BCEX IOMCTHHE TOJUIMBYACKOM YIBIOOM.
HuKkonau caiuThes HE CTall, OCTAJIC CTOAThH y JBEPHU, U B €0 Kpecio cena JlyHsma — gocrana
IyXJIBIA GJOKHOT U NPUIOTOBMJIACK BECTH IIPOTOKOJ. Bolapuiack TUIIHHA.

— Jla, — mporsnyna OpnoBa, OrjisAbIBas MPUCYTCTBYIOIIMX, — HHUKOT/IA MBI €IIe He
coOupanucek 37ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MONyYnIM yBEIOMIIEHHE O CETOHAIIHEM COOPaHUHM €Ie Ha MPOILION HEMENe,
— mpogomkuna Mpuna [lerpoBHa. — MpbI omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM yaajaoch BBICBOOOJHTH BpeMs W MPHUTH HA HAIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObITMM HUKOIAW roTOB He OBbLI: OH CUMTall, YTO OOBABICHUE O
nepexojie Ha HaJOMHYyI0 paboTy nomxHa caenaTte OpioBa, a OoH Obl B3sT Ha ceds Bce
TEXHHYECKHUE BOTIPOCHI.

— I'm, 1a. Tax BOT, 3HAYHMT.. — IIBITANICS MOAOOPaTh HyXkHbIE cioBa Hukonan. — Jlpy3bs,
MBI COOpaIMCh TYT BOT 1O KakoMmy ToOBOAY. LleHbl Ha HEIBMKUMOCTH B TOpPOJE PacTyT
CyMacHIeAIUMHU TeMIIaMH, a BMECTEe C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm mpoeKThl
OKa3bIBAIOTCS HepeHTaOeabHbIMH. (DUHAHCHUCTBHI TOJCYHUTATN, YTO MBI YIUIM B MHHYC. Ecim
FOBOPHUTBH SA3bIKOM SKOHOMUYECKOH TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s JyMaro, pedsaraM 3T0 He O4eHb MHTEPECHO.
Jasaif o cytu. «Cama OBl 110 CYTH M TOBOPHJIA, MOYEMY S JOJDKEH 3a HEE OTHyBaThCsa?!» —
nogyman Hukonaw.
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— B o6mem, na, — ckazan on BcayXx. — He 3710 rmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmae 310 mnucate, Wpuna IlerpoBHa? — menorom crpocuina Jlynsma. Oprosa
IoKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — OTBeTWia oHa 3a Hukomas. — IIpocto MbI pemmiu
IIEPEHECTH By paboune Mecta u3 opuca K BaM JOMOM.

— Ilpomute roBops, — moAbITOXMI HUKoIan, — Tenepb BaM He IPUAETCS KaXKIbIA IE€Hb
e3nuTh B oduc. bynere pabotarh 1oma, pa3 B B€ HeleIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPEMHUEH.

[loitmaB ynuBieHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KMBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mponeccst B30X 00JIeryeHHs, MHOTHE PaJocTHO 3aynblbanuck. Ho Hanumice u
HEIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMmeiinble. OHM yXe pucoBaiu cede yKacarolue KapTHHBbIL:
TIOCTOSIHHBIN IyM, KPMKH, IIJ1a4; J€TH BEIIAIOTCSA HA PyKH, HE Jal0T pabOTaTh; )KeHa OTIPABJISET
B MarasuH..

— A MOXHO BOIpoc? — He BbIACPKaJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX eTel? S He Mory ceGe STOro JaKe IMpeACTaBUTh.

— Pe0sT, MBI Bce IIOHMMAEM, O3TOMY He OyjieM Ieperpy;kaTh Bac paboToll, — OTBETHII
Huxonau. — A gpyrue, 3Ha4uT, OyIyT IaxaTh 3a ABOMX? — IOJAAT TOJOC MOJIOIOM YEIOBEK ¢
CEPBIM YCTABIINM JTUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynuIa B pasrosop Opnosa. — Hukonau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau OyneT paBHOMepHBbIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs NPEXHEH, Hy W, KOHEYHO, 3apIulaTa HM B KOEM CIlydae HE yMeHbIIHTCH. IIpocTo
Tereph MbI Oy/ieM B KOHTPAKTaxX U rpaukax MPOEKTOB HEMHOTO CIABUTaTh CPOKH.

— A, Hy 3TO OHSITHO — OJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— Wrak, Mou foporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukoaro 3asBiaeHue 0 nepexone
Ha HaJIOMHYIO paboTy, — MOJBeJa UTOT 3aMEeTHO noBecenesias Opnoa. — U ¢ mepBoro yucna
Oynere nmpuxoauTh B ouc Bcero Tpu pasa B Mecsal. Ecim mosiBATCS BONPOCHl — MUIIOCTU
npoiry Kk Hukounaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[Terposra? — ymusuics Hukomaw.

— MHe ToaBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH,
HO, He BCTpeTUB NMoHMMaHusa Hukonas, yroununa: — ['peizyHoB u3 «Culyrnay. ¥ HUX Haiia
cucrtema nosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIINCH.

— OnsATh, He6OCH, TECTUPOBIIMKH HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolio Tpu mecsua. U Bce 3to Bpems Hukonaro
MPUXOJIUJIOCH PelIaTh MOCTOSHHO BO3HUKAOIIKE MpodieMbl. CHavana Hy>KHO OBbLIIO MPUAYMAaTh,
KaK IeperaBaTh COTPYAHMKaM 3aJaHUs IO MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATh MX
pabory. Ho TpyaHee Bcero oka3anoch HaJaJuTh CBSI3b MEXAY MPOrPaMMHUCTAMU U
TecTUpoBUIMKaMu. TyT goxonmno no cmemHoro. [IporpamMmucT nucan CKpUNT, IMOTOM caM
MIPOBEPST KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMedan kakue-HUOYIb HEMOJIA KU B IPOTpaMMe,
TO cpasy € OTHPABJISUI IIUChbMO Ha OOIIMH aapec TECTUPOBIIMKOB: MOJI, KTO IEPBHIA YBHJIUT,
TOTO M pabota. B urore 3a nemno Opanuch ABa-TpH YETIOBEKA, a TO U OoJbIe. BRISCHUB MPUYIMHBI
«0Oara», OHU OTIIPABJISLIN 3aKIIOYEHHE MporpaMMucTy. He pa3 u He J1Ba TECTHPOBIIHMKH Jealln
pasHble, a TO U BOBCE NMPOTHUBOpEUAIINe APYyr APYry BbIBOAbL. Torna mporpaMMHCT, TEpssCh B
JIOTaIKaxX, MBITAJICA CaMOCTOSITENIBHO IOKOINAThCs 10 CyTH. B uTOore Bce Apyr ¢ IOpyrom
nepepyrajiuch U B KOMIAaHUM HaYaJluCh pa3opo/l U I1aTaHue.

— VY HUX TaM MOTEpsHbl Ba)XKHbIE MPOBOJKU MEPBUYKU 32 JBAa JHA C MHOCTPAHHBIM
KIMEHTOM, — npojpomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrniedaTaHHbIe IEPBUYHBIE TOKYMEHTHI, 9TOOBI 110 KPYMHIIAM BBOJAUTH JAHHBIE B CHCTEMY.

66



— A OdK-am y HUX 32 KaKoe YUCIo?

— Yro? Ipu vem Tyt 63k-an? He ymuuuait! — B3smnace OpnoBa. — [IpoBoaku y HUX
HOTepsIHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSiTaMHM, — 3aCTYNHJICS 32 TMOAYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY IIPOEKTY OTYHMTHIBAINCH. Tam Bce ObLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBal 3a BCEM CIEIUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OproBa HEOKUAAHHO CHMKJIA U cela Ha AuBaH psanoM ¢ Hukomaem. B Hoc emy ynmapun
TSHKENBIN 3aMax JyXoB.

— Koust, — tuxo npousHecna Mpuna IlerpoBHa, riasad Kyaa-To B CTOPOHY, — IO-MOEMY,
MBI C TOGOM MPOMAaxXHYJIMCh C HAJOMHOW paboroil. JlaBail celiuac MpOBEpPUM, KaKk OHH TaM
TPYAATCS, a IOTOM IIOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 9TO YCTPaHUM BCE HEJOYETHI 32 CBOM cyeT. UTo
nojennaens, Koms..

A noma sydiie

Hukosnad OfMH 3a IPYrMM HaOMpal HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He 65110 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3suH 3a MpoykTaMu) u Bukropa
MyXHHa — TECTUPOBIIMKA, KOTOPHIA paboTall ¢ MOIyJIEM pacdera, BHEAPEHHBIM B «CuOyTIey.
«Ilox «myxoit» Ham Myxuny», — onpeaenun Huxonaw.

K Beuepy oH coOpan mOJHOE J0OChE Ha CBOMX COTPYyIHUKOB. Ilosnyuamace oueHb
uHTepecHass kapTuHa. [loutu Bce pabortarorT kak mpokisareie. He cmsar, He eaar. Ilepekypos
HUKAaKHX. A CPOKHM BCE BpPEMsI CIBHUTalOTCI — 3a TPU MEcsIla HU OJUH IPOEKT HE 3aKPhLICS B
OroBOpeHHBIM cpoK. M y Bcex ObUIM KakMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMHHAJIHU, B KaKUX TSDKENBIX YCIOBUAX PabOTaIOT (CeMbs, NETH, IOMALIHHE
JKUBOTHBIE), U IPOCUIJIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otrpasuiicsa k OpioBod. — 51 Buepa 003BOHMIL.

— Tloromu, Kons. Belcnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yaajloch 3a0UThb B CHUCTEMY IEPBHUYKY M IIPOBECTH €€ HOBTOpHO. be3 aTux
JOKYMEHTOB HUX MWTalbsHIBl OTKa3bIBatOTca o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTBIM Kpyr. YCTHOe OGeIlaHue yCTPAaHWTh BCE HENOYETHI 3a Hall CY4eT I phI3yHOBa He
yCTpauBaeT, U akT NpUEeMKHM OH He momnuier. Kopoue, eciu Mbl HE YCTpaHUM IMpoOieMy ¢
corom 3a JBa JIHS, OHHM BBICTABAT HaM IPETEH3UIO Ha Kpyriiyto cymmy. IloToMy yuTo ams HMX
5TO HECKOJILKO MUJUTMOHOB PyOJIel OTEPSHHOM BBITO/IBI U YIIEPO KOMMEPUECKOU PEIyTALUH.

— 3a aBa aua? — nepecnpocut Hukoma. — Jla 5T0 paKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIECHHBIMHU COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA YKA3aTeNbHbIM majien. — VIMeHHo!
3HAuYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B oduc. C 3aBTpamiHero nHs. Jpyroro Beixona
HET.

— CnoxnoBaro 310 0ynet, Upuna I[lerpoBna. Jla u kyna ux caxxarb? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojoax cuaum. [lomemenue-To Mbl ciaiu.

— Hano, Kons, Hago. Paccanu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBAaThCH.

Bepuysiuce k cebe, Hukoman 6bicTpo Habpocan muckMo: «JIpy3bsi MOM, y HAaC CpbIBAETCS
OYEeHb CEpPBE3HBIM MPOEKT. UToOBI MNpemOTBPaTHTh — Katactpody, HaM HEOOXOIMMO
MOOMIN30BaThCS U 00beIUHUTHCA. [103TOMY pyKOBOICTBO KOMITAHUH NPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboure Mecta B odpuce. Co CBOEH CTOPOHBI NPOIIY Bac CHAENaTh JTO 3aBTPa Ke.
braronmapro 3a moHUMaHMEY.

Ternepb BO3HMK BOIIPOC, KOMY OTHIPaBUTHh 3TO cooliieHue. «MyxXuH? — paccyxaan
Huxkonan. — Ero mHe u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOro 06s3aTebHo —
3omotasi rosoBa. Koro eme?» HemHoro mnomymaB, oH BOWI ajpeca YeThIpeX JYYIIUX
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COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «OtmpaButh». B stux mogax Hukomad He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBaHMS M HHUKOT/Ia HUKOTO HE
MIO/IBOINJIN.

He npouuio u necsitu MUHYT, Kak TeneOH B3IPOrHYI OT BXOIIEro 3BoHKa. — Cirymiaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetun Cepren I'pomMkun. — Jlaxe pan, ecnu dectHo. HeymoOHo Mue
noma: paboTaTh HaJo, a MOJy4aloTCs BCAKUE MEJIeHKU U fqomaimnHue nena. «Tak, ¢ ['poMKuHbIM
Bce O’Kew», — noayman Hukonad u, He JMOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoOHIlE MpoBoJa YTO-TO 3BSIKHYJO, TPOXHYJIO U HAKOHEIl
pasascs 9en0BeYECKUil royoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSHBIN 4TO JTU?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BeIITH, K COXaNEHUIO, HE
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetus1 KomkoB. — MHe noma HpaButcs padoTtath. He Hamo B
npoOkax TopuaTh mo moygHs. Jla m BooOmEe oxHM crutomHble TuIOckl. He, He Oymy s
BO3BpaIiaTbcs B ouc.

— 5 Te6s yBomo — u cuau goma! — copsaics Hukonaw.

— VBonbusau, Konb. — KoMKOB ObLI COBEPIIEHHO CIIOKOEH. — $I ¢ IOamuHKa paGoTy
HaI/IU,Z[y. A TbI yero nenatb Oynemn? S ¢ TOOOH yKe CKousbko JieT pabotaro? Jlecsats. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00bembes? BOT n mogyMait, Ipesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyIucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOUTH B oduc. Jlo 4eTBepToro corpyanuka Hukoman Tak u He H03BOHWICA. B mrore Ha
paboTy noikeH ObLT BBIWTH TONbKO ['poMkuH. Mckarh KOro-To emie cMbiciia He ObuIo:
OCTaJIbHbIE IPOTPAMMMUCTHI AEUCTBUTEIBHO padOTaIM B KOMIIAHUU HEJJABHO U B CKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO Obl HE CIIPABHIIUCH.

«3aueM oOHa BceX mporpaMMepoB w3 odwuca BbicTaBwia? Y Hee, BHIUIIb JIH,
IPOTPECCUBHBIE HIEH, a MHE PacXIEObIBail!» — cokpymancs Hukomau..

«Otka3anuch BBIXOAWTH Ha paboTy?! DTO yXe HU B Kakue BopoTa He jeser! —
Herogosana OpinoBa. — U 370 Hamm nyqmune kaapsl, Hama onopa! CoBceM pacyCTHIINCh, CUIS
no fomam. Jla, He MOTYT Hallu JroAu 0€3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1aOMHKY — U BCeE,
nonHbI puBeT. Jla u cama g xopoiua. Pemmna Ha apense coKoHOMHTE! A BbInIo uto? IToaHbIi
npoBasl. A Belb Kakas uzaes Obuia! I'ennansHas. becnipourpsimnas npaktuyecku. HaBepHoe, st
IJI0XO MOJrOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa mo jomam — u Bce. A
Ha/0 ObUIO MpUIyMaTh, KaK UX MOTHMBUPOBaTh, KaK KOHTPOJIMPOBAThH Ipolecc. UTo xe emie s
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U uTo ke MHE nenaTh
ceifuac — ¥ ¢ COTpyAHHUKAMH, U ¢ “Cubyriom”, u BOOOIIE. . »

Curyanuio KOMMEHTHPYIOT 3KCIIEePThI

Jlenuc PemumH, reHepaabHbIA JUPEKTOP POCCHIICKOro NMpeacTaBUTEIbcTBA Lenovo

OpJ1oBa, 6€3ycII0BHO, MOTOPOIKIIACH TIEPEBOIUTE COTPYAHUKOB B «IOMaIiHuil opucy. Ona
IPUHANA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 0a3y 1 HOBOM CHCTEMBI paboThl. A MEXTy
TeM TOJXOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM IMOATOTOBKU. B 4YeM HMEHHO OHa JOJDKHA
COCTOATB?

Bo-niepBbIX, HyKHO TOHATh, KTO U3 COTPYIHUKOB CIIocoOeH paboTaTth A0Ma, a KTo HeT. Bo-
BTOPBIX, — O0O€ECIIEUnTh JII0JeN BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, Tele(OHOM, (GarcoMm,
obopynoBanueM g KoH(pepeHicBs3u u T.1. Kpome Toro, cienyet co3mparh MHTEpHET-0a3y, B
KOTOpOH MOXXHO ObIIO ObI 00mIaThes M 00CykaaTh paboune Bompockl. [lomHoLEeHHBIH 00MeH
uH(OpManueil 0YeHb BAKEH — OH JIEPXKUT JIHofiel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHbIe BCTpPEUH Ul YAAJCHHBIX COTPYOHHKOB. Ha 3THX coOpaHMSX CTaBsSITCS HOBBIC
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3a/1la4M, BHOCATCSI KOPPEKTUPOBKH, KOJUIETH AEIATCS APYr C IPYroM MHEHUSMU U PELIAOT
npoGiembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH W
3aMedaHuil. B-TpeTbuX, pyKOBOAMTENIb AOKEH CO3JaTh TPAMOTHYIO CHCTEMY MOTHBALUU.
Hanpumep, cranmapTHbIi HpeMHaNbHBIA IMAKET MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT IpHU3bl U MoYeTHbIE 3BaHUA. CkaxkeM, Ha 00lIeM coOpaHuu
MOKHO HArpaJuTh JIy4IIMX COTPYJHUKOB, MPUAYMaB UIYyTJIMBbIE HOMMHALIMU: «CaMbII
JTOMAIITHHUI, «CaMbli YAQIEHHBINY, «CaMBIil OT3BIBYMBBHII» U T.II. [Ipunercs Takxe BBECTH
cucteMy mTpaoB: JIHOAM JOJUKHBI IIOHMMaTh, YTO HApYIIEHHWE YCIOBHM KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJapuT 1o UX KapMmany. M mocneanee: uToObl n30exarTh
HENIPUATHOCTEN, HEOOXOJAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJIS. 3BOHHMTH M HPOBEPSTH,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Oe3nenbHuuarh. C MOEH TOUKH
3peHHusl, OCHOBHOM IIOKa3areib >(PPEKTUBHOCTU 000 paboThl (HE BaxHO, OPHUCHON MM

HAJIOMHOM) — 5TO pe3y/abTaT. Eciu 3amaya BBINOJHEHA B CPOK M KAayeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJHYIO CHITY.
V Hac B KOMIIAHMH <«JIOMAIIHUH O(HC» — YacTh KOPIOPATUBHOW mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOOJIEM, XOTS CHa4aIa COTPYAHUKH
HEJI0yMEBAJIU: OHM K€ MPUBBIKIN cuAeTh B oduce. Ho Bckope Bce MOHIIN: TPYAUTHCS JOMA —
coBceM He crpamHo. OCOOEHHO €Clii y4ecTh, YTO Hallla KOMIAaHUS — MeEeXAYyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTsIX cBera. [lo3ToMy HmpuXOIUTCs AenaTh MONpPaBKU Ha
BpEMsI: KOT/Ia OJTHH 00CYKAal0T pabodne BOMPOCHI C a3MaTCKUMU KOJUIETaMH, APYTUeE CIle CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amajgoM. PasHuua Mexnay AOMAIlHUM W TPaJULHMOHHBIM O(pHCOM
HUBEIIMPYETCs, TIOTOMY 4TO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IpH
IOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKYIIMM OW3HEC-TIPOLIECC B  MeJbYaNIINX
JeTasIX ¥ MPOBEPSS MPOMEXYTOUHBIC PE3yIbTAThl JESATEILHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P(PEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIA miaH. Ilocie 3Toro
aroau MO0 J00MBAIOTCA OTJIMYHBIX PE3yJbTaTOB, JMOO MPOJODKAIOT OTCTaBAaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOIUTCS PacCTaBaThCs: MPH MepeBoie B opuc oHU Bce
paBHO HE CTaHYT TpPyAWThCS nydmie. Pabora Ha nOMy — 3TO cBOeoOpas3Has HpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTh. [loTomMy uTo, Haxonmsice B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApPHUIIEH, a ToMa — HET: TaM HY)XHO BKaJIbIBATh W BBITIOIHSTH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallde KOTOPHIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTb 3THUX J€HEr MOYKHO MOTPAaTHTh Ha MOOLIPEHUE COTPYTHHUKOB, H,
€CJIM JIFOAM Y3HaI0T 00 TOM, OHHM HaBEpHsKA CTaHyT padoTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YENOBEKE, KOTOpPbIM COBEpIIAeT MMITYJIbCHBHbIE MOCTynku. CHavana
OpnoBa pgenaeTr OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNlb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABrxKkeHus. [loaTomy celuac, 1 qymaro, repoOMHE HYXKHO B3STh TalM-
ayT U BCE IIPOAHAIU3UPOBATh. B mepByro ouepens eil cieayer «paccopTUpOBAThY COTPYIHUKOB
— pa3leNnuTh UX Ha TeX, KTO XO04eT paboTarh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, IA€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJIHEHHS BCEX ATamoB padboT. Takux MporpaMMHUCTOB HaJg0 OYEHb
TpaMOTHO «3aMOTUBHUPOBATH». JImaHO MHE KaXXETCs1, 4TO HWMHﬁV CTUMYI — MaTepI/IaJ'H)HI)II/\f. "
elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIYy COTPYIHUKAMH, KOTOpbIe OyayT
TPYAUTHCS B orce U Toma.

BooO0iie st cumrtaro, uyTo MAes pa3peluTh MporpaMMUcTaM paboTaTh Ha JIOMY — OYEHb
IpaBUJIbHAA. Jleno B TOM, 4TO €CTb JIIOAW, KOTOPBIM HE 00s13aTENBLHO TOCTOSTHHO HaxXoOUuThCS B
oduce. B 0OCHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, IPaMaTyprH,
nucarenu U 1.1. OHU TIPOCTO He MPHUCIIOCOOIEHHI K 0GUCHON paboTe, UM HYKHBI KOM(OPTHBIE
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ycnoBus. Ecnu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B O0UC, TO HAM MPUILIOCH ObI
K&XKI0OMY BBIIETUTH OTAEIBHBIN KaOWHET M XOMTh BOKPYT HHX Ha IIBITOYKAX.

B To xe Bpems s yOexIeHa, 4yTO Jalleko He Bce CHocoOHbI paboraTh BHe oduca. Ecth
Takue, KTo pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
g, HAIpUMEp, HE B COCTOSIHMM paboTaTh JoMa: MeHs Bce oTBieKkaeT. K coxaneHuro, Heb3s,
B3IVIIHYB Ha 4Y€JOBEKa, Cpa3zy ONPEAETHTh, K KAKOMY THILy OH OTHOCHUTCS: «O(UCHOMY» HIIH
«aomaiHeMy». [loaTomy mpuxoauTcst AecTBOBATH METOJOM MTPOO M OLIHOOK.

[To cBOoeMy OmBITY MOT'Y CKa3aTbh: 4TOOBI HAJIAUTh YIAICHHYIO paboTy, HY>KHO CIIEJI0BATh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEeHThl MoTuBanuu. Kak 51 yxe
CKasaja, IydIIMd CTHMyI — 3TO A€HbIU. UeJOBEK MOIKEH MOHUMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpEe NMOJYUUT 3apIuiarty. Ha Hammx coTpyAHUKOB AEHCTBYET €IIE U
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €r0
BOIUIOLLIEHHE HA DKPaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTh KOHTPOJIb HaJ HAJOMHBIMU COTpyIHHUKamu. M 3x1ech
IJIaBHBI MHCTPYMEHT — JOrOBOP, B KOTOPOM OOGO3HAaY€HBI BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpagpos. brarogapst 3ToMmy 10KyMEHTY HaIlld aBTOPHI 3HAIOT, KAKUE TIOTEPU
OHM IIOHECYT, €CJIM COpPBYT YCTaHOBJEHHble Ccpoku. Ho nmoroBop — 3TO eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENU. V1 OYeHb Ba)XHO, YTOOBI OHU HE OBLIH
nepOepaMu U JEHCTBOBAIM METOJOM KHyTa W TNpsSHHKA — C MpeoOiaJaHueM MpsSHUKA,
0e3ycioBHO. Y HAC B KOMIIAHHH €CTh €IE OJUH «KOHTPOJIMPYIOIUI OPTran» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJAECPKUBAIOT OCTOSHHYIO CBSA3b C aBTOpamMu. Eciam 4To-TO UaeT He
TaKk, OHM TYT XK€ 3TO 3aMEYaloT M PEIIA0T, KaK JAeWCTBOBaTh Janblie. Kpome Toro, oHu
MIOMOTAIOT CLEHAPUCTaM CIIPABIATHCA C MpOoOJeMaMHu, TMPENOCTABISIOT MM HEOOXOIUMbIE
MaTepuaibl U T.J. — B 00IlIeM, OKa3bIBAIOT BCECTOPOHHIOIO MOJICPIKKY.

W B-TpeThux, cieayeT TIIATEIbHO MOIXOAUTh K OTOOpPY COTPYAHUKOB. MBI, Hampumep,
oOpaiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpAaM — TE€M, KOMY Mbl JOBEpSEM WU KOTO HaM
PEKOMEHI0BAJIN HAJCKHBIC JTFOIU.

W Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJaKE€HA Takas CHUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoauTes b leHTpa pa3padoTok Google

Curyarus B «IIO-cod1» croxunack HEMPOCTas, U CIIPABUTLCSA CO BCEMHU NMpoOIeMaMH
ensa ju ympactces. M Bce ke mompoOyeM pasjeiuTh 3aadd, KOTOphlE CToAT mnepen Mpuuoit
[leTpoBHOM, HAa TPH TPYIIEI M MOHATh, KAK MX MOXHO PEIIMTH. IlepBas — KPaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Culyria». Bropas — cpenHecpouHsle: MpHIyMaTh, Kak
MNOCTYIUTh C JIIOJIbMU, KOTOpbIE HE XOTAT paboTarh. TpeTbs — AOIATOCPOUHBIE: ClleNaTh Tak,
4TOOBI COTPYZAHUKH OCO3HABAJIM CBOM 00s3aTENIbCTBA MO OTHOILIEHUIO K KOMaH/1e U KOMIIAaHUH B
L[EJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHb! 51 Obl onepnack Ha npenanHoro Ceprest I'poMkuHa.
EmMy MoOXHO mopyduTh cGOpMHUPOBATH M BO3IJIaBUTh HOBYIO KOMAaHJy U3 IPOrpaMMHUCTOB
«UI10-copT». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEEe BCEro
OKa)XETCS HECPAaBHEHHO Bblle, 4yeMm aBroputeT Hukomas BupanoBa. BceTrynuB B HOBYRO
JIOJDKHOCTh, OH JIOJDKEH OyJeT MpexJe BCero HajlaJuTh B3aUMOJCHCTBHE MEXIY IOIAbMH,
MOTOMY YTO ycIlex pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CJIQXEHHOCTH KoMaHAbl. U,
KOHEYHO, 51 CUMTAl0, YTO JYUIIMX COTPYIHHUKOB HYXHO IPEMUPOBATh. ECiaM NMpOEKT OKakeTcs
ylayHbIM, Takue pacxonabl Oynyt ompaBaanbl. Eciu Her, To y Upunsr [lerpoBHbI B nr060M
CJIlyyae BOSHUKHYT CEPbE3HbIE TPOOIJIEMBI.

UYToOBI TpOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOAMMO HAWTH CIOCOO M3MEPSTh HUX
3 pexTUBHOCTb. Hampumep, AMCTAHIIMOHHBIX NPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUYWIM, & CIELHUAINCTOB 10 TEXIOAJIECPKKE — IO KOJUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B UX TPYIOBBIX JOTOBOPAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OLEHKU PAOOTHI M MEPEUYUCIIEHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
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HY’KHO JJOOMTBCS 32 TOT MM UHOM cpok. ITo-xopomemy, Upune IeTpoBHeE crienoBano 6b1 BHECTH
3TOT MYHKT B KOHTPAKThl JO TOr0, KaK pacHycKaThb BceX MO jJoMaM. TakThyHee COOOIIUTh
COTPYZIHUKAaM O BBEJCHHU CHUCTEMBI OIICHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM BaXKHOCTh
sroro mara OpIOBOM IIOMOKET DKCHEPT MO KaapoBOM IOaMTHKE. S Iymar, B HTOTE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpEe BCEro, HalyTCs
U TaKue, KTO He TIPUMET HOBOBBelleHHE. PaboTaTh ¢ ATUMH JIOABMH OYJET CIOXKHO, TOITOMY HX
NOpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, Mpu TakoM moaxoje armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB r1aBoil KOJUIEKTHBA Pa3padOTYMKOB U TECTEPOB, [ POMKMH JIOJKEH IIPUHATH yU4aCTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBALUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA cTHMYIT 111 3(GEKTUBHON pabOThl — APYXKEMIOOHAs M HEPUHYKICHHAS
atMocepa B KoMnaHwd. JIFoaM  JOJDKHBI  YYHUTBCS JAPYyr Yy  Jpyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIHHO CIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIIEHHS. OUeHb
Oonpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIC KOHTAKTHI
noqurHeHHbIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, U JIFOJH 3TO
nenstT. Kpome Toro, Haimm coTpyaHUKH OQUIIHATBLHO MOTYT TpaTuTh 20% pabovero BpeMeHH Ha
IPOEKTHl, HE MMEIONINE OTHOIIEHHS K UX TEKYIIUM 3aJaHHsM. JTO TOMOTaeT MOJAEPKUBATh
TBOpUYECKMI HACTPOM M JEPKHUT Jojaed B TOHyce. M, Kak NOKa3bIBAET MPAKTHKA, M3 TAKHX
IPOEKTOB POXKAAIOTCS OU€Hb MHTEPECHBIEC U TTOJIE3HBIE MPOIYKTHI, a Y COTPYAHHUKOB MOSBIISIETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio ObI OOpaTUTh BHHUMAaHHWE Ha TOJOOHBIC CIOCOOBI
MOTHBAIUH.

Ouer IIpycoB, nupexkTop JenapraMeHTa mo padore ¢ nepcoHanom «JIunacodpr»

Sl nmymaro, uTo HagoOMHasi paboTa ObIBaeT MOJIE3HA, & TBOPUECKUM JIIOJASIM YacTO JaKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3/jaBasi HOBYIO CUCTEMY, HAJl0 CHaJasa
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO O3HAYAET, YTO CIEAYET OTIPABIATH
[0 I0MaM He BCEX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHY0. 1 Ha 3TOM «IHJI0TE» O0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mo B3IJI/I, OJIMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIM OpioBa 060NLIa BHUMAHHEM,
— CIOCO0 CBSA3M MEXAY YIAJIEHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JOJIDKHBI O6HI&TBC$[ U KOOPpAWHUPOBATH CBOU I[CI\/'ICTBI/ISI. Ho OAHO I€J10, KOoraa Thl CUOUIINBL 3a
COCEIHMM CTOJIOM M TOBOpHMIIL: «Bacs chemail To-to, IleTs ciaenail TO-To», U APyroe, Koraa
JIFOJIM HAXOJIATCS JIAJIEKO JAPYT OT JAPYra, — TYT y’KE HY)KEH MHOW KOMMYHHKAIIMOHHBIN KaHal. B
odprce B KaXIOM IMOJPA3/ICICHUN HAIAXEHBI OIpENeIeHHbIe CB3HM — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJIEHCTBHMIO COTPYAHMKOB. PasopBarh 3Tu
CBSI3U TIPH TIEpPEeXO0JIe Ha HAJOMHYIO padOTy O4€Hb JieTKO. Ml 4TOOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO3/aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAYyT BHOCUTH HH(OPMAIIMIO O CBOUX 3ajjauax,
KOPPEKTHUPOBATH CTaTyC UX BBIIIOJIHEHUS U T. 1.

Jlpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pykoBoauTeNned u corpynHukos. Hanpumep, Hukonaw He 3HAeT, HA 4TO YXOMAT JEHBIH €O
OT/eNla, ¥ HE BHUKAET B BOMPOCHI PEHTAOEIBHOCTH — a BEIb OH YIPABISET IMPOLECCAMH U OT
Hero MHOroe 3apucut. U ecam OpnoBa GopeTcs 3a MOKa3aTelH, el CIEAyeT BOBJIEYb B OOpLOY
BCEX PYKOBOAWTENEHM, a Ui JTOr0 MX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl psAJOBBIX
COTPYAHHUKOB, TO C IMEPEXO0/I0M Ha JUCTAHIMOHHYIO PabOTy cXeéMa UX MOTHBAIMU TOXKE JOJDKHA
u3MeHuTbcs. Ecnmm B oduce OHM  OpHMEHTHpOBaIMCh Ha TMPOIECC, TO JIOMa CIEIAyeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU ciioBaMu, cienai paboTy — MOJIyduII
OoHyc, He cnenal — He noiy4ywi. Emie nydimie cBsi3aTh MOOUIPEHHUE CO CPOKaMHU CAayu
npoekToB. Ecnu ytoau HauensTcs Ha JOCTHXKEHHE €IMHOTO pe3ysibTaTa, OHM IMOMMYT, 4TO
omuOKa JF000T0 U3 HUX OTPA3UTCS Ha IMTOKA3aTelsAX MMOIPa3/IeiCHus, TPOEKTa M KOMIIAHHH.
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[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEILHOCTh TPyJa JoMa U B odrice — pas3Hasl.
Jloma MHOro otBiekamux (aKTOpPOB, M YEJIOBEK HEBOJLHO pacciabiseTcs: TO IMOCIUT
NOJOJIbINE, TO YaiKy HOIbeT, TO B MarasuH cOeraer. [loaTromy Xxopomo Obl KOHTPOJIMPOBATH
IpoLiecC €Ule U Ha MPOMEXKYTOUYHBIX CTaaMsIX. B upeane KOHTPOJIb IOKEH OCYHIECTBISATh HE
TOJILKO PYKOBOJHUTENb, HO M 3aKa3uMK. EcIM OH clieauT 3a X0J0M padoT Ha BCEeX 3Tamax, TO
MOKET BHOCHUTH HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOJIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXEH.

Kak Ob1 s mocTynun B 310l cutyauuu? S BwKy 1Ba BapuaHTa. [lepBblli — J0CTaTOYHO
paJuKalIbHBII — BEPHYTh BCEX MPOTPaMMHUCTOB B OMC U HaYaTh SKCIIEPUMEHT ¢ HYJsA. To ecTh
CO3/7aTh MWJIOTHBIM MPOEKT U HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTcsi, Oojiee peajbHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
NopsiIKe pa3pabarbiBaTh W BHEIAPSTH HOBBIE MPHUHIIMIIBI, MOIXOISIIME ISl AUCTAHIIMOHHOU
pabotel. K sToMy mporeccy s Obl 003aTENBHO NPUBJIEK MPOBEPEHHBIX JIOACH W3 YMCIa
nporpamMmmucToB U tecrepoB. Eciam OprnoBa mpuciymaercs K HUX COBETaM, OHA HAaBEpPHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHOU pabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTess komnanuu Upuny OpioBy?

2. CKOJIBKO JIEeT OHA pyKOBOAMT Kommanuei? Ctana i OHa JIMJEpOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMaina ynpaBieHUeCKHUE PeleHus?

4. B ueM mposBIIsijach HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak npunumanocs OproBoil pemieHue O Mepexojie COTPYAHUKOB Ha <«JIOMAallHUi
oduc»?

6. Uto HY>KHO OBLIO MPEANPUHATH PYKOBOJCTBY, UTOOBI MepeXxo] Ha JoMalIHu oduc Ol
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBALMM U CTUMYJIMPOBAHMIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema oruiatsl Oblia pa3paboTtana? belia Jin mpojymMaHa 3Ta cUCTEMa OIJIaThl
1 00CYXKJCHA C COTPYTHUKAMU?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanock JH 3TO ¢
HUMU?

9. beula 5m pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
JeSTENIbHOCTBIO YAaJIeHHBIX coTpyAHHKOB? Kak BooOile ocymiecTBisuiach QyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUI?

10. Cuwmraere nu Bpl, uTo pabora Ha IOMY SIBJISETCS MPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTb?

11. Yro Bel moxere mnpemnoxutb OpnoBoit? Kak «BbIpyIMBaTh» M3 CIOKHBIIEHCS
CUTYallUU U KaKue peleHus ciaeayeT NpUuHsITh?

3aganme 2. Ilo pesympraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLUIO JUIsl COTPYIHUKA T10 33JaHUIO TPENO01aBaTes.

3ananue 3 AHaau3 npakrTuuyeckoil curyanuu: «He TpaHKMpbTe 4eJI0BEKO-4achbl Ha
coBelanus»?

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IENA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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BonbmMHCTBO KOMMAHUN MPOAYMBIBAIOT —CIOXKHBIE HMHCTPYKIUH TI0  YHPABJICHUIO
KamuTaJIoM, TPeOYIOT YOeIUTEIHbHOTO OOOCHOBAHMS JJISl JIFOOBIX MHBECTHUIIMH, YCTAHABIMBAIOT
[OPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYAHHMKOB pacxoayercs 0Oe3 orpaHuveHuil. 3BOHKH, MEpPENucKa,
BCTPEYH, TEJICKOH()EPEHLINN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympamieHIa, HO KOMIIAHUHM 10 CYTH HHKaK HE PEryJHpyIOT UX OOIIEHHE.
BonpumMHCTBO OpraHmsanuii BooOIle HE OTCIIEKHUBAIOT, Ha 4YTO YXOIUT BpeMs, U IOTOMY
HEYAMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTHBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY)KHbIC
BUJICOKOH(EpEeHIMN U mycThle coOpaHus. Bce 310 mpsMoil yOBITOK: yachl, IPOBEIECHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIueHToB. llITaTel pa3ayTsl, OI0pokpartus 1BeTeT, pabora
3ameanseTcd, 10xobl najaT. COTpyIHUKN BCe 0OJbllle BpEMEHU IPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HalpaBJeH Ha JeicTBUA camoro uyenoBeka. Koyuu ygar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenrcKe, HEe MOcCeIaTh BCe cOOpaHMsS MOAPAI M TakK Jajee.
LlenHble peKOMEHIALNHU, HO, YBbI, CIE€I0BATh UM ObIBAET TPYAHO: 3aBEACHHBIM B OpraHU3aLuu
MOPSI/IOK 3aTSATHBACT, Ha YEJIOBEKA CHILTIOTCS MHUChMa, COOOIEHUS, IPUIIIAICHNs HA BCTPEYH,
KOTOpbIE HEJb3s1 UTHOPHPOBATH — MHAa4Ye OOUIATCSA KOJJIETH, a To U Oosbioi 6oce. Ecou qs
Ballleil KOMITAaHUK PadoTa 3aKJII0YACTCS B HEMPEPHIBHOM OOIICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

HexoTtopbie cOBpeMEHHO MBICISIINE KOMITAHUHU PEIIUTEIIEHO CMEHIIIHN TTOIX0/];: OHU XOTHIT,
4TOOBI PYKOBOAUTENN LEHWIN APArolieHHbIH pecypc BpeMEHH M OepekKHO UM PacHOpPsHKAIHCH.
CBoli OMOKET 4YacOB OHHM IUIAHHPYIOT CTOJIb K€ TINATENIIbHO, Kak (DMHAHCOBBIA. OTH
OpraHu3alii HEe TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXO/bl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJIUTEINEH U COTPYIHUKOB, CTUMYJIUPOBAIN HHHOBAIIMH U B PE3YJIbTATE YCKOPUIIH POCT.

B ynciaax: Kak OpraHu3aluy TepsoT BpemMst

Ouau I'poys, ObiBIMI renaupektop Intel, roBopun: «Bbl ke He pomycTure, 4YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJAiTE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B kanenmaps
IPOHMKAIOT BCTPEYM M COOpaHUs, KOTOpbIe HE BCErja yAaeTcs 4eTKo ciiaHupoBaTh. Camu
CO0OM TOSIBIISIOTCSI MHUITMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTAMHU TaliM-MEHE)KMEHTa, O
KOTOPBIX MpEeXIe MPUXOAnuIoch Tobko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTue MPUII0KEHUS TIOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYAHUKOB U OTCIIEIHTb,
KaK T€ PacXOAYIOT 00IIee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECALl U B T'0Jl, U C KAKUMU LEJISAMHU, KaKUe OTJIeNIbl U KaKkue
JOJDKHOCTH Ha HUX TMPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIIOT JaXKe ONPEICTICHHBIE TaTTePHBI
B OpraHu3alliy, HallpUMep, NapajieNbHy0 00paboTKy JaHHBIX 10, OCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, xommaHusi 00s3aHa TapaHTHPOBATh COTPYAHHWKAM TPHUBATHOCTH TIEPETIUCKUA U
OOIIeHus: KOMY HPUATHO OLIYIIATh MOCTOSHHBIA mpucMoTp bombiioro 6pata! Tem He meHee
uH(popMaIroo, KoTopas JaeT OOIIy0 KapTHHKY pacrpeiesieHus] Oro/KeTa BpeMeHH, coOupaTh
HAaJIo.

Henasno Bain & Company mpoBena uccieqoBaHue Orojakera BpeMeHHM B 17 KpyHMHBIX
KOpIOpalusx, IpUMEHUB aHanuTuYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT HammM riaBHbIe HA0IOICHUS.

[{lyHamMmu SJIEKTPOHHOW MEPENUCKH. OJEKTPOHHBIE KOMMYHHKAIlMM, pACCBUIKA U
nepenuckKa, pe3Ko MOJEIIEeBEB, 3aloJIOHUIN padouee MPOCTPAaHCTBO. MHOTHME PYKOBOJIUTENTH
nonyyatoT o 200 nucem B neHb — Oosiee 30 ThICSIYU B roji, a paclpoOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIEHUH M KpPayJICOPCHHIOBBIX MPUJIOKEHUH ycyryOwinu mpobiiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecinu Tpera coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMHU
MOCJTAHUSAMU 3aiIMET y pyKOBOJHTENS OoJiee 0HOro paboyero JHS B HEEIIO.
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060poTHaA CTOpoHa
3akoHa MeTkanda
3akon Merkanda rnacut, 4o
LEHHOCTE TRNSKOMMYHWKSLMOH-
HO# CETM BO3PACTAET NO 3KCNO-
nenTe. B 1970-e rogel rasHumM
cpepeTeOM cenan 6kin Tenedon,
PeXe — Tenexs unw Tenerpad.
B cpeguem y pykosoguTenn
© roR npovicxopuno e Gones
THICAYM KOHTAKTOB (He cuMTan
eHyTpaHHIX).

C noReneHyem HOBLIX TEXHO-
NOFMit KONMYECTBO COOBIEHNI
peaxo yeenwmnoce. Mo Hawwm BT
NoRCUSTaM, pyKOBORUTENL
nonyuaer caidac Ao 30 TecAY
coobyenwii & rop. M uem ebiwe
8r0 YPOBEHS, Tem Gonbue Bpe-
MEHI 80 NOPHMHEHHBIE TPATAT
Ha NPoUEKUBaHMS M OBPaBOTKY
o0BLEHHiA W OprakaaLMIo
MEPONPUATHIA. aTbic.

11
EPHOE

TIPHMEPH
KOHHECTBO
KOHTAKTORB HA
PYKOBORWTENA BTOA,
1970e 1980€ 1990 2000e 2010e

Jloarue BeTpeyd. PyKoBOIMTENM BBIHYX/EHBl y4acTBOBaTb BO BCE OOJIBLIEM 4YHCIE
MeponpusTuid. OT4acTu OpUYMHA B TOM, YTO PEXKUM TeEJIENOCTyla YHOPOCTHI ydactue. B
CpeIHEM TOI-MEHeJKephbl TpaTiAT Oosiee NBYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHUUH C
ydacTUeM TpeX WM 0osiee COTPYJHUKOB; B 1ieJoM 15% BpemMeHu opraHusaiiy pacxoayercs Ha
9TH MEPOIpPHUATHS, M A0JS 3Ta HEykiIoHHO pacteT ¢ 2008 roma. (cM. Bpesky «Oddekt
PacXoIsIIUXCS KPYTOBY).

OrpanuyeHHblii Kpyr o0meHusi. Berpeu 3a nmocnenHue 1Ba qecsaTUiIeTUs cTajuo Oosblie,
HO yuiib B 20% W3 HUX YYacTBYIOT MPEACTABUTEIH IPYTUX KOMIIAHUN WM XOTS OBl IPYTUX
GyHKUMOHANBHBIX cayxk0. M naxke ecin coBellaHMsl BBIXOAAT 3a TPaHMLBI OTAENa, B HHUX
3a4acTyl0 y4aCTBYIOT HE T€ JIIOJH, a ITOBECTKAa COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopmanueil, a He oOCyxkaeHue M MoucK anbTrepHaTuB. [lo Oomblelt uyacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBAaTh COTPYAHUYECTBO.

MBI Takke OTMETHIIH, YTO JIFO/IM CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHusax. B GonbIinHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4all, Y4aCTHUKH TO U JI€J0 MOCHhUIANN WX YUTAIIU 3JIEKTPOHHbIE
MchMa MNpsAMO Ha coBeHlaHMsAX. B ogHoM kommanuu 22% npoLeHTa NPUCYTCTBYIOIIMX B
CpeIHEM MOChUIAIH 10 MUCbMY KaXJable eCATh MUHYT. bosiee TOro, pykoBOAUTEIN MOCTOSIHHO
3alMCHIBAIOTCSA HA JIBa OJHOBPEMEHHBIX MEpONpPUATHUSA, & B IOCIEIAHUH MOMEHT DPELIAOT, Ha
Kakoe NOWTH, a Kakoe npomyctuThb. I[lapamnenbHas o0paboTka uHGOpManuu U JBOMHOE
OpOHHMpOBaHHE  CHIDKAIOT  3((EeKTHBHOCTH  COOpaHMI, ¥  OpraHM3alMd  HA3HAYaloT
JIOTIONTHUTEIIbHBIE MEpPONPUATHS, YTOObI BCe-Taku JAOOUTHCS pe3yibraTa. Ha nomosHuTeNnbHbIX
BCTpEYax YYaCTHHUKHU elle OOoJbIlie OTBIEKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.

Henocrarok kouTposisi. B 60ibmMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLICHUBAIOT B
JICHEKHOM BbIpakeHUHM. Eciu HayaJbHUK pelIyl MPOBECTH COOpaHUe, €ro MOMOIIHUK WU
CEKpeTaph pPacChlUIaeT MPUIJIAIIEHUS WJIM, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BelIaeT Bcex O Bcrpeye. Hampumep, oOHapyKUB Kakyro-TO MpoOJIEeMy, CO3BIBAIOT IIE€JIbIN
OTJIeN, IPOCAT MPOAHATU3UPOBATh CUTYAILIMIO U MPEAJIOKUTH Mephl o peueHuto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHH U YK TeM Oojiee HE NMPOCUT pa3pellieHrs Ha MPOBEIeHUE
BCTPEYH.

HuuToxublil BbIX0A. B HegaBHeM uccnenoBanuu Bain Ton-meHemkepsl OlleHUIn Oolee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM OBbUIM, KakKk «HEIDPEKTUBHBIC» WIH «KpaiHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHU3aluU PEAKO OLIEHUBAIOT MPOYKTUBHOCTh COBEIIAHUH,
HE TOBOpPSI YX O Haka3zaHUAX 3a Oecroje3Hble COOpaHUs WM Harpajax 3a JIeHCTBUTEIBHO
LIEHHBIE.
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TpynHO monCYMTaTh, KaKyl0 4YacTh MOTEPSHHOIO BPEMEHH MOXXHO ObLIO OBl cOepedyb.
Hamm panHble yKa3pIBalOT, 4YTO OONBIIMHCTBO KOMIIAHUW MOTYT BbICBOOOAUTH 110 20%
COBOKYITHBIX pa0OYMX YacoB, €CIIM BBEYT )KECTKUN KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTEHAAPTHIUPOBATL Npouece
NPUHATUA POLIEHMHE;

TaM-MEHEKMEHT HE NOMOXET HexoTopbie KOMNaHuu npolyoT Hosu#t nogxon onvpaerca * YCTAHOBHTL EQNHBIA PACNOPRAOK
PYKOBOAUTENAM, 8CNH OH BXOAHT HOBBIA NOAXoA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpanHni;
8 NpoTHEOpEYMe C OOLIManMM BPEMA KaK AParoueHHsif pecype * GOPMUPOBATE NOBECTHY AHRA, * BBECTH KONMMECTBEHHbIE Napa-
¥ TpeGOBAHHAMH OPraHH3aAUMM. U BRIYT CIOHET BPeMENH CTONL HCXOSA U3 NPHOPHTETOS, METPbI ANA HAMEDEHHA BPEMEHHOR
WE QUCLHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArPY3H KA OPraHUZaUWO.
U QHHAHCOBHIA. C HyMA;
* npopadaruears, GU3nec-NNan 3™ CTpaTeruu NOMOTYT KOMNa-
AMA NOGOTo NPOSKTa; HHAM OTPaAHTL PYKOBOAUTENSH
* YNPOCTUTS OPICTRYKTYRY: OT NOKYWeHWA Ha X BpamA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HUTE PACXOAb! ¥ NOBLICHTL
33 HHBECTUUMM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekotopble koMImaHUHM BCEphe3 B3SUTUCH 3a pelIeHHe 3ToW mpobiembl. OHH COCTABHIM
ouuuanbHBI OIOKET BPEMEHM U PAcIopsKAIOTCSd UM Kak LIEHHBIM DPECypcoM, Orpaxjas
PYKOBOIUTENEH OT MOKYIICHUH HAa UX BpeMs, T0OMBAsCh MPOAYKTUBHOCTH COOpaHHUN M JPYTrUX
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb ITOJIE3HBIX CTPATETHil.

Crporo or0mpaiiTe Bompochbl nmoBecTkM BcTpeuM. [IpusHak HacTosero nuuepa —
YMEHHUE BBIIENATh NPHOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cede, Ha 4YTO
HY)KHO TpaTUTb BpeMs B INEPBYKD OYepeAb, a YTO MOXKHO OTJIOXKHTH HIM BOBCE
IIPOUTHOPUPOBATh.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM J[>xo6coMm.
A cekpeTr B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJIEH Ha OHOM Lenu — ycnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TOII-MEHEXKEPOB KyJIa-HUOYAb Ha KypOPT U MPOCUI UX COCTABUTH CIIUCOK
U3 JIeCATU MPUOPUTETHBIX 3ajlay Ha cleayrolui roa. Bee yuacTHUKM OTYasiHHO GOPOIKCH 32 TO,
yTOOBl B MIOPT-IMCT Bouuin ux uaed. Ho JIxobc Opan mMapkep M BbIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «HaMm moxa cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO IOKAa3bIBas, 3a 4YTO
KOMIIaHUs Oepercs, a YeM 3aHUMaThesl He ctaHeT. Tak JIKoOc oTcekan «Iym» U CTpaTern4ecku
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HamnpacHoO. TeMIbl
MHHOBAIMHM B KOMIIAHUM JAJIEKO MPEBOCXOJIWIN CPEHUE M0 OTpaciu, U B urore Apple o6sicTpo
c/enanach OIHOM U3 GoraredInx B MUpe KOMITaHUH.

CocraBbTe 01017KeT BpeMeHH «C HyJs»». MHOrne KOMIaHUH COCTaBIISIFOT ONepaliMOHHBIN
U MHBECTULMOHHBIA OO/PKET KaXIbl IOl ¢ YUCTOrO JIMCTA, HE HMCIOJIb3YS KaK OTIPABHYIO
TOUYKY OIOJKET MCTEeKIIero roaa. Jlydmye KOMIaHUU Tak e COCTaBISIIOT M OIOJIKET BPEMEHHU.
OnHM «(prHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HAXOTUTCS
B ITyJIE MEPOIIPUATHU.

Bozbmem k mpumepy, Ford Motor. Korna Anan Mynamiu B 2006 roay 3aHsu1 10JIKHOCTb
TeHIUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJCTBO KOMIIAHUHU TPATUT HA BCTPEUYH OYEHb MHOIO
BpeMeHH. HeBeposATHO, HO €XEMECAYHO AN «BEPXYIIKH» KOMIIAHMM — 35 YelOBEeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTpeu»: MATh OyIHUX AHEH oO0CyKAalu MporpaMMmy U UTOTH. DTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOpOXKe, YeM OHa Morya cebe MO3BOJHUTh B TY
nopy.

B konne 2006 roga Mynnanu oOpatuiics K KOMaHe ¢ Ipocb00ii OIIeHUTh APPEKTUBHOCTD
PEryJApHBIX COOpaHUN M 1O HUTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHyTble. 3aMETHO
NOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO cTano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XoTd MeHelkepoB Ford He mpocuin HEMpPeMEeHHO OTKa3aTbCs OT
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KaKUX-THO00 MEpOIpHUATH, MpeXae YeM Ha3HadaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JINMMT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH M0 OLICHKE
Ou3Hec--TIaHa.  Bpiciiee  pPyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITh ~ 4acoB  00CYXkaaer
CTpaTeruuecKrue BOIPOCHl U MPOBepsieT pe3yibTaThl. [loBecTKa 1HSA CTaHIapTHas, a NOTOMY U
noArotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaromapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYMX YacOB M COKPATHTh PAacXojbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, U YIy4IIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarTbiBaiiTe Ou3Hec-TLUIAH JIA JIIO0OOr0o HOBOro mpoekra. Kommanum dyacto
«3apa)karoTCcs» MHULMATUBHOCTHIO M HAUYMHAIOT TPOMO3IUTH OJUH HMPOEKT Ha Apyroi. C Buny
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
0oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOM CTENEHH roTOBHOCTU. Ka1bIM 3aHUMAJICS OJIMH
WM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMLIMATUBBI, HAallpaBJICHHbIE HA ITOBBIILICHUE
O6e3omacHOCTH paboT Wi 3(P(HEKTUBHOCTH AOOBIYM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHMUTEJIbHBIX — €CJIU MOJICUUTATh COOTHOLIECHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

SddekT pacxoaaLmxea Kpyros
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UroObl coBlajaTh C «ANUAEMHENH MPOEKTOB», ['onadepr mpukaszal COCTaBUTH OW3HEC-
TUTAHBI JUTS BCEX pa3padaThIBaeMBIX U HaMEYaeMbIX WHUIMATHB. OTHBIHE, TIPEKIC YeM 3aHATHCS
YeM-TO, PYKOBOAMTENU MPOBEPSIIN TUIAaH M CYUTAIM, CTOUT U OBYMHKA BBIIETKUA. B Kaxmaom
MIPOEKTE MPOCUUTHIBATIACH MIPEANOIaraeMas BEITO/Ia U BCE PACcXObl, BKIIIOYAs 3aTPaThl BpEMEHHU,
U Ha Ka)XJblil Ha3Hayall OTBETCTBEHHOTO — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICS O XOJe
BBITIOJIHEHHUSI TIJIaHA, a TAaKXKe M0 OIO/KETY.

OTH Mepbl TPUHECHH pe3ynbTaT. MHOTHME TPOEKThI, 3aTesHHBbIE eIlle 10 MPUXoaa
lNonpbepra, OBLITM OTMEHEHBI, MTOCKOJIbKY MO HUMH HE ObUTO yOeTuTeIbHOTO OM3HEC-TUIaHa, a
KaKhe-T0 He MPOLUTH «3ammuTy». Yeped Tpu Mecsna mnopTdoino HHUIHMATUB B Newmont
COKpATHJICS Ha TpeTh. Termeph KOMIAHUS TJIABHBIM 00pa30M BKJIAJbIBAJIa BPEMs B TOBBIIICHHE
6e30macHOCTH U 3(pPEeKTUBHOCTH PabOT.

Ynpocture cTpyKTypy OoOpranusamnuu. Yem Oosibiiie ypoBHEH OTAENSAET T€HIUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIUEHTaMH, TEM JOJibllie HAeT MHpOpMaIrus U TeM
TpyJlHEEe TMPUHUMAThL pernieHue. Bce pykoBoAMTENN 3HAIOT 9TO, HO HE BCE JIETAlOT BHIBOABI. U
elle: MHOTHE HE MOHHUMAIOT, YTO KKl JOTMOJTHHUTENBHBIA CylepBaiizep — 3TO JIUIIHUE
pacxoipl, JajJeKo MPEBOCXOIAIINE CTOMMOCTh CaMOW INTAaTHOW emauHuubl. [Ipomexyrounas
WHCTAHIIMSI OPraHU3yeT CBOM COOpaHus, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHHS, KTO-
TO WX OIEHHBATh, U KAXKJI0€ COOpaHUEe MOPOKIAET MHOXKECTBO ce0e MOA00HBIX. MBI BRIUHCITUIIH,
YTO B CpPEHEM IOSBJICHHE HOBOTO MEHEKEpa B OpraHMU3aIiK 100aBiseT paboThl HA TOJITOpa
YyelnoBeKka — ero craBka mioc eme 50% BpeMEeHH OJHOTO W3 TOJYMHEHHBIX, a KaXKIbIid
JOTIOTHUTEIFHBIA BHIIE-TIPE3UACHT co3AaeT paboTy it 2,6 yenoBeka. MeHEIKepoB U BHIIE-
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MPE3UJACHTOB COIIPOBOXIACT HGHLIfI «KapaBaH» IMOMOIIHUKOB, OT JIMYHOI'O CCKpCTapsAa a0

PYKOBOJMTENS KOMaHABI — W 3TO emie OoJbie padboTel W m3aepkek. (CMm. Bpesky «Bo dto
oboiiercs eme OaUH PYKOBOAUTENbY».) PabOThI cTaHOBUTCS BCe OONbIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy JMUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JONOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE HU3JEPKKH, IOBBICUTH APPEKTUBHOCTb pPAaOOTBI MOXKHO, YIPOCTUB cCamy
OpraHu3aiyio, npuieM HayaB ¢ BepxHuX cioeB. B 2010 rony Kamudopuuiickuii ynusepcuter B
bepxiin cTOnKHYyNCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHMSMM: H3-3a HAKONMBLIETOCs
nedurura Orokera y Hero cpesanu $150 muH. YToObl podrHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JEepXKHUTCA pelyTalMs YyHUBEpCUTETa Kak Yy4eOHOro M Hay4yHOro IIEHTpA,
aIMMHMCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOoro e rojpa pexkTop
yHuBepcureta Pobepr bupreHo npemasoxkwi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JeATEeIIbHOCTH KaJIpOBO, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTUIECKOM u
aJIMUHUCTPATUBHOM ciyk0 1715 Bcex 14 komemxke u cra ¢ JUIIHUM KadeIp YHUBEPCUTETA.

Bee at cinyxObl cTaHAAPTU3UPOBATH, YIPOCTWIH, CAETATH MEXK(PaKyIbTETCKUMHU. JTO
HO3BOJIMIIO YJAIUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykrypu3anus u ynpolneHue cOeperiu yHuBepcutery okoio $120 muH B ron.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThbl. LOJBUIMHCTBO KOMIIAaHUN HE
OTPaHUYMBAIOT KpPYr JIIOJEeH, 00jajaroliux IpaBoM co3bIBaTh coOpaHus. B pesynbrate —
peleHuss 0 TOM, Kak JOJr0 IPOAIUTCA 3aceJaHHe, KOro Io3BaTb M Jaxe O0s3aHbl JIH
IpUIJIAIIEHHbIE IPUCYTCTBOBATH JIMYHO, 3a4acCTyI0 IPUHUMAIOT Ha HI)KHEM YPOBHE HEpapXHH.
MeponpusTHsi CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAWUTENIM KpPYIHOTO IPOU3BOJACTBA HEAABHO OOHAPYXWJIHM, YTO
peTyIsIpHbIE TOJIyTOPadyacoBbIe COBELIAHUS MEHEIKEPOB CPETHETO 3BEHA 00XOAsTCs Oosiee yeM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEHKEPbI HE MOTJIH J1aTh
BpazymuTenbHoro orsera. «Hukro... nomomuHuk Toma paccbulaeT mpuriamieHue, U KOMaHa
cobupaercs». MIHbIMM cIIOBaMH, CEKpeTapro MJaJIIero BULE-TPe3UeHTa MO3BOJIEHO TPaTHTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
HO3BOJIMJI €MY PaclopsIUTbCs U 3HAUUTENILHO MEHbILEH CyMMOIi.

B npyroil mpou3BOJACTBEHHOW KOMMAHHMM, C KOTOPOM MBI HEJABHO MPOBOJIMIM pPadoTY,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTBIX CHOCO0a COKPATUTh MAaJIONPOIYKTHBHBIE coOpaHusi. Bo-
HEPBBIX, MPOAOIIKUTEIBHOCTh CPE3aIM C Yaca 0 IMoJydaca, a BO-BTOPBIX, OIPAaHUYMIIN YHCIIO
YYaCTHUKOB — He 0oJjiee ceMH. Tenepsb, YTOObI MPOBECTH BCTPEUy UIMHHEE MOJIyTOpa YaCOB MM
¢ yuacTueM 0Oojee ceMHU 4YelOBEK, HaJo ObLIO IOJIydaTh pa3pellleHHe PYKOBOAWTENS Ha JBa
YPOBHS BbIIIE. 3a MOAroja OHKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJICHTE BBIMIPHILI
OBbUI paBeH 3apIlIaTe ABYXCOT COTPYIHHKOB.
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Bo 4T0 0o6onaeTtca ewe
OJIUH PyKOBOJMUTEb
y Ka)Xporo pykosoguresifi eCtb NoMOLUHUKU: OHHU OGDaGGTHBaIOT noYTy U roTOBAT

co6paHus, TaK YTO UX BPEMS TOXe crieflyeT y4UTbiBaTb. Yem Bbile paHr
y MeHeaxxepa, Tem Gonblue NMOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
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WUCTMONHUTENBHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelleHUs. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYKAAIOT KTO M YTO JOJKEH PellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHsA. B Takux ciydasx UMEeT CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3alMy CTaHAApT: STO 3aMETHO MOBBICUT 3((HEKTUBHOCTH
HNPUHSTUS pEIIEHUN U cOepekeT BpeMst JUIsl IpYrux Jeil.

XopomuM TNpUMEPOM MOXKET TochykuTh Woodside, kpymHeiimas B ABCTpaauu
He3aBUCHMasl HedTerazoBas KoMnanus. ['omaMu ymop aenaics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM YeTKO 3akpemieHel 3a oTaenamu. Cucrema cmocoOcTBoOBaa
COTPYJIHUYECTBY MEXAY Pa3HbIMH IOJpa3AeeHUSIMU KOMIIAHUH, HO NpaBa U MOJAOTYETHOCTh HE
OB MpOsICHEHBI. B pe3ynbTare Bce 0oJble BpeMEH! yXOIUI0 Ha KOOPAMHUPOBAHHUE JIEHCTBUI
pPa3IUYHBIX OTAEJIOB U (PUIIMAIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBoacTBo Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOAPA3JCICHUAMU, TEXHUYECKHUMH CIYXKO0aMHU U
MITa0-KBapTHUPOH KOHLEpHA. MHOIMe COTPYIHUKU MPOLUIM CHEIHAIbHBII TPEHUHT, OCBOWIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIHU, KaK UX MPUMEHITh B CBOMX KOMaHaX. YTOObI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelleHui, Obula co3aaHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuin ceds xkaaTh. PazoOpaBuivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuid. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eIuHBbIA pacnopsiiok. Hu onHa kKoMmaHuss HE MOXKET BOBCE OTMEHUTH
cOOpaHusi —OHM MOMOTAIOT HaJaKUBaTh COTPYAHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M0XHO 3aMeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIM COOII0aTh HECKOJIBKO OUYEBUAHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenfanus. B Intel y moGoro coOpanus cpasy o0o3HauaroT
3a1a4yn: HHpopMmalus no teme A, oocyxaenue temsl B, pemenue no reme C. 3By4uT nNpocTo, HO
Onarosapsi TaKUM MepaM BCe IMPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IIPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 11 exxeHeaenbHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM 03HAaKOMHTBHCS C HUMM JI0 COOpaHUs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIMel y)ke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHne HaYMHAETCs BCETO JIMIIb C MSTUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro HE MoTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0COOEHHO eciu ToNKy He BuaHO. CTuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUACI,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WM MIPOJYKTUBHOCTH 00CYyXAeHus, nagaer. Koe-

78



KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpaIall HAlIPACHbIE TPAThl BpEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPraHU3alUH PEryISIPHO U3MEPSIIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  IIApAMETPBI,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD 1IEJIEBBIE.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHM IIPOBOJAT HA
cOoOpaHusAX ¢ Pa3HBIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelHeBHUK. HekoTopple komMmanuu, B TOM umcie Seagate u Boeing, mpoBoast
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIarar0T Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3J1EKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HecKOIBKO PYKOBOAMTENEH Yy4YaCTBYIOT B CIIELIMAIBHOM IIPOrpaMMe: OHU
MIOJIy4arOT OTYETHl O CBOUX 3arpaTaXx BPEMEHM B COIIOCTABICHUM CO CPEIHUM JUIA
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH IIOMOIal0T CKOPPEKTHUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIIEHHBINA PECYPC OPITAHMU3AIIAU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHprM HaM HU NPUKYIUTh K CyTKaM JBaJALATh ISITHIA 4ac, HU
BEPHYTb MUHYTBHI, TPOBEJACHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bamia KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHI OIOJKET BpPEMEHH, MPHIOKUTh YCHIAA K TOMY, YTOOBl HMHBECTHIIMH BpPEMEHH
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuutath CTOUMOCTb pabOY€Ero BpEMEHH, U I YETO Hy)KHA 3Ta BeJIMYMHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsl YETro 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycnieBaTh nenath Bce?

4. Yro nenaere Bel, a5 TOoro uro 6s! y Bac Obl10 0cTaTO4HO CBOOOIHOTO BpeMeHN?

Cemunapckoe 3ansitue 9,10. Crparterus JIM4HOCTHOTO pa3BUTUS — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETHYECKOTr0  MaTepuayia, OBJAJCHUE HABBIKAMM  MPAKTUYECKOTO  HCIOIb30BAHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AUCKyccus, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHAs padoTa.

3apnanme 1. 3amonHuTe MakeTr crparernyeckoro IuaHa: CTpaTeruyeckwil IMIIaH 10
CaMOCOBEpPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX 1IEJIEH:

Hacrosmee

1. Bama nensp, onumure ceds. Bolpazute cBou mMpeacTaBieHHs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onucanu Baimm apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac Hanbosbiiiee BIUsSHHE.
Onpenenute OCHOBHOM XapakTep BIAUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHOMN JESTEIBHOCTH U X000U.

7. Ilepeuucnute Bemy, KOTOpbIE NOCTaBUIM Bam HauOonblliee yHOBOJIBCTBHE 32
MOCHeAHUHN Mecsl WK 0oJiee JIUTEIbHBIN NEepUO BpEMEHH.

8.  OxapakTepu3syiiTe B 0lHOM ab3a1ie 1eab Bamei Ku3Hu.

9.  Hazosure Tpu Bamux 100MMBIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

AL

Bbynyuee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnn BUIAETh CBOIO KU3HB Yepes3 5 JieT.

2. OnumuTe CBOIO KHU3HB Yepe3 TO/I.

3. Ompenenute Haubosee TOYHO I ceOs OTACIBHBIC SN Ha OIVDKAHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdoepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 rox
IIpouee: yepes S ner
4yepes3 rofl.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IPOMCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHsl, MpOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BiIMsSHME Ha Bamry
KU3HB?
Ha3zoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 311 Heynauu B Bameil ceroansmnei xu3Hu.
10. Ananu3 ciry:)ke0HOTO TOJOXKEHUs U PaboThl BooOIe. Pasmecture mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
e Y 10BJIETBOpEHHE OKUIAHUN HAYAJIbHUKA,;
e [IpecTik U MOJIOXKEHUE;
* YBEpEHHOCTh B 3aBTPAILHEM [HE;
* B03MOKHOCTh HE3aBUCUMO MBICIHUTD U IEHCTBOBATH;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonbko, 1o Bamemy MHeHHIO, BBI HcTonb3yeTe cBOM MOTEHIIMAN HA padoTe?

©ooNo

Peanusanus nnana

1. Kax Bbl cobupaerech qoctuub 1enu?

2. HazoBure 4—5 wMepomnpusTii, KoTopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHHE
ONMvKalIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IAaHUPOBAIIN, Yepe3 roJ U 5 JeT.

3. HazoBute 4—5 Bemel, KOTopble MeAaOT Bam Ha IyTH K Lieu.

4. Onpenenute, 4bs MoMoIllb Bam He0OX0Ma B TOCTHKEHUH 1ieNeil.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCSl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeOOXOIMMBIE Iard, Korga Bel HauyHere, uro Oynmere
JienaTh, KakoB 0oJiee MOoApOOHBIN MIIaH JEHCTBUM.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJHEHUE TUIaHA, ¢ KeM Brl
MOXeTe OOCYAWUTh CBOM IIaH, YTO NMPOMU30HAET B pe3yibTare OOCYXKICHHs, MOXET JH 3TOT
YeJI0BEeK NOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXXJIEHUE — onpegenute 4ro-HMOYIb KOHKPETHOE, YTO MOXKET
IIOCILY?KUTh BO3HAIPakICHUEM JJIs Bac Npu MOCTHKEHUH LENIH.
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3ananmue 2. Pa3z0op keiic-curyanun «Tspkkoe OpeMst 3aCTEHYHMBOCTH

I[OTOH_IHEUI n HUCIIOJIHUTCIIbHAsA COTpyAHUIIa n3aarciibCTBa MOJI49a TAHET BO3
OTBETCTBEHHON paboThl W, Oyayuyd HE B CHJIaX IOrOBOPUTH O YpPE3MEpPHOH Harpyske,
MoAYMbBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MOHUTOp. HykHo
OBLIIO OTPEJAKTUPOBATH €Ille TPETh KHUTH, a BpEMEHHU 0cTaBajoch B 00pe3. «lIpuaercs paborarsb
JIBa JTHS IPAKTUYECKU 0e3 CHay, MIPUKUHYJA OHA ¥ 00BeJa B3TJIS10M KOMHATY.

Bozne nucbMEHHOro cTOja CTOMKOM TpOMO3IWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
HeJeno He youpanack, Mpune npocrto 6bu10 Hekoraa. Ee med B uznarensctBe «Po3anodd», rue
OHa TPYIWJIACh yXK€ JEBATH JIET, ONPOCHI CPOYHO BBHIMNOJIHUTH PA0OOTY, CYIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTH O BOCIHMTAHUU
nomkoimpHUKOB. «Hy M kakoro vepra s omarh corjacmiach?! - ycrano pyrana cedst Mpuna, -
VYike yeTbIpe JHS CHKY O0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCS HEJIOJITO. . .»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JOTLIAYMBAIIM, HO HECYIleCTBeHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINONHSIIA CPOUHBIE, BaXKHBIC
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemrano eil paboTarh OOJBIIYIO YacTh
BpPEMEHH JIoMa, TaKk 4To B oduce MpuHa nosBisigack 0AUH-IBa paza B mecsil. [lonayany 3to ee
ycTpauBajo: HEIUIoXas 3apIuiata, U BpeMs Ha Aopory TpaTuth He Hajo. «Ho ceituac aTo
MPEBPATUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBINA U3PSAHO JOCTAII»,- IOJAyMalla OHA.

Ot mHeBecenbix Mbiciei MpuHy oTopBanm TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO peaakTopa minarenbcTBa Muxawn Beprmnus. Mpuna
npopaboTajla ¢ HUM BCE€ JAEBATH JIET, HO JO CHUX I[Op MacoBaja Iepe] €ro HIyMHOH u
OecriepeMeHHOM MaHEepol OOIIEeHHUS.

-Mpouka, Kak HAIlK JieJia ¢ KHUTO#? - IporpeMen B TpyOKke rosoc mmeda.

-PabGotaro, Muxaunn AnatonseBud. CriaMm, Kak 1 o0eriana, yepes JBa JHs.

-Hy u otiinuno! V mens k Tebe erre 0HO Jeo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHATONBEBUY, S €Hle 3Ty He 3akoHYmwiIa. K TOMy e ele JBe KHUTM Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, HyX)HO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzaeT OKMBUTh. A 3aTATMBATh NMPOEKT Mbl HE MOXEM, HaM I103ape3 HYXHbI OecTceriepsl ----
cama 3Haelllb, Mbl €€ okynaemcs. A Tol ke npodu! 1 3ameHnTs Te0s HeKeMm!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnmu Obl eme 310 neHwm!" - momymana penaktop, kimais Tpyoky. Ha monurTope
MOHOTOHHO MHTaj Kypcop. VpuHa BepHymach K paboTe, HO COCpPEIOTOYUTHCS HE MOIJa.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B OYEpPeNHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMIMBIIUXCS MMPETEH3UAX, HE OTCTyMajia.

HNpuna BcrnoMHWIA, Kak Bce HaduHauochb. [Ipuas B M31aTenbCcTBO cpasy Iocie
dunocodckoro QakynpTeTa, OHa TOpa3wiIa BCEX CBoel paboTocmocoOHOCThIO. [locTenenHo
HAyalbCTBO Harpyxaiao ee pabotoil Bce Oonbmie u Oojbmie. "[‘umepoTBeTCTBEHHA U
TUIIEpBHUMATENbHA» TaK O HEW OT3BIBAJIUCh KOJUIETH, M €€ Ied IMOJIb30BaJCA 3TUM HeE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHa He OmycTuT. VpuHa 3acmkuBaiach JIOMNO3/HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil O6buto 34 rojga, W oHa IO-
npekHeMy OyKBaJbHO BIpbI3ajlach B TEKCT, JOTOIIHO HCIPAaBIsAi BCE OrpexH - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObuIM OTMEHHBbIE. M pyKOBOJACTBO CTajo MOpydaTh e
pEeIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymianachk ee mnojapyra. lloroBopu ¢ HawanscTBOM. bynp cmenee. Uto ThI
crecusienbesa?» Ho MpruHa oTHEKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJda INpolie ObUTO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €l NOMCKAThb MECTO IOJACHEKHEE, HO OHA MPUKUIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToJbKO JieT. Jla u B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee >xecTkwil. 3aueM MeHATh Immio Ha MbeUIo? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJCTBO, MOXKET OBbITh, CAMO JI03PEET IO MBICIIH, YTO OHA 3aCTYKHBAECT OOJIBIIETO.

«Hama padoyas jomaaka»

Muxaun BepmimHUH moabexan K H3[a- CEJIbCKOMY JOMY B XOpOILEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa OblIa cOCTOSTbCA BeTpewya ¢ nucareneMm TumodeeBbiM. Paborta Han
KHUIOW 3a- TiruBajach: MpuHa OT mnepeHampsike- HUA cierja ¢ temmneparypoil. Ilucarens
HEpBHMYAJI, U BepIMHUH IJIaHUpOBAJI €r0 JUIUIOMAaTHYHO yCHOKOUThb. [locTaBuB MammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nocTpoiiku. Hekoraa
3TO OBLI aAMMHUCTPATUBHBIN OJIOK YacoBOIrO 3aBoja, MouMBILEro B 603e nociue pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3/1ATEIbCKUM JJOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccst U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0HAKO, OH IIEpe- JKUBAJ HE JIy4lIMe BPEMEHA.
Tupaxu naganu, TOProBeIX TOYEK CTAHOBHJIOCH BCE MEHbIIE. TuModeeB ObUl MyHKTyalleH U
pPOBHO B JBa Yaca TIONOJIYIAHM TMOSBWICA B MpUeMHOM BepmmHuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Te», -- mpurnacwi ero Muxawmi. Ilucarens ocmorpecs,
cell 3a CTOJI. BepMHuH Monpocuil cekpeTaplily IpUHECTH yail U Kode.

-Tak kxorja >xe BbIineT Mosi KHUTa? -mepemien k aeny Tumodees.- Bee oTkianeiBaem u
OTKJIaJpIBacM. Mecs1y yxe npouent.

-Bugure 5nu, yem neno,- Hayan BepumHuz, -paboTa HajJ KHUTOM 3aHsJIa y HaIIero
penakropa 0oJibllle BpEMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE JPYTroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM Bbl OyJere
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOXKE€ 3aWHTEPECOBAHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIIMOHAIBLHBIM
BCIUIECKAM, JIMYHBIE HEYpsAUIbl, ObIcTpo ycraer... OHa mpuaer B GopMy M 3aKOHUYHMT Bce B
nyqiieM Buje. He 6ecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATh CYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tak neno ne moiinet. Jymato, s BpaBe moTpeOoBaTh yBeIHUEeHHs posaTu. Hampumep, 10
20%.

-B nBa pasza?! -- BepumHuH BHHUMAaTeNbHO IMOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHMOCT.

«3apaHee MOATOTOBMJICS, HCKall TOJIBKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPS, HeMlpaBoMepHa. M anmeTutsl y Bac yepecuyp.
10% cranpaptHas pons. IlogymaiiTe camu, MBI BEOb 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO MMeTe B BHUJYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHThbcs B Apyrue usjaarenbctBa. [lompomasmmics, Tumodees
BBIILIE.

«KaxoB Harzieny, nogyman BeplmHUH U MJIeCHYN B CTaKaH MUHEpalIbHOM Boabl. O0oiins
BOKPYI CTOJa, OH MO3BOHMI renaupekropy Esrenuto JlaBpymumny. ToT obeman B pectopaHe
HENOJAIEKy, U €ro NOJYMHEHHBIA PELIN COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOMUTHCH.

82



JlaBpymnH, CyXoIlaBblii 53-IeTHUH celOBIAachlii MyXuuHa, obenan B moiry myctoM 3ane. K
KHHUTaM OH ObLJI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TApUH, IPUBUIIN €My JIFOOOBb K
yreHUl0. B KHWKHBIM Ou3Hec EBrenmii mpuinen M3 KOHCAITHMHTA: CEMbsl XKuja Heborato, u
EBrenuii, nosyyuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KommnaHuil, orT «PocaHeproaroma» 10 NPOM3BOAMTENECH IIOKOJAaAa, a 3aTeM caM
BO3IUIaBUJI HEOoJbIIoe areHTcTBO. Korna emy momien msaThld 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYEHUHU. A TYT MO KaKOMY-TO yIUBUTEIHLHOMY CTEUCHHIO OOCTOSTEIBCTB €ro MO3Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPhIM EBreHus MO3HaKOMUIIN O0IIKe APY3bA.

Hy uro, xak Buepa cbirpasin?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
MIPUTIIACUIT KOJIJIET MTOUTpaTh B TeHHUC. KoMmanust mogobpanach YUCTO MYKCKasi: B pyKOBOJICTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpaJL.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBass HUYbSA. UTo yTeOs
HOBOT0?

BepmHuH pacckazan o HemaBHEM pa3roBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOOBai
HOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MelieHHee paboTarh. o0mieM, OHa
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3FOMUPOBAT BepmmHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepumnaus, noaycrana, MOTUBALK yHaia.

B wu3narenbckoMm JoMe Lapuid MOPSIKH, YCTAaHOBJICHHBIE BIIAJENbLEM: JKEHIIMHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHbIIIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX AOLKHOCTAX. Ha KittoueBbie
IOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIYUIle YIIPaBIISIIH
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHaiaMd Ha HU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuUja pPaclolOKEHNE PYKOBOJICTBA.

-/la yx, Hama paboyas omaaka, Haxmypuics JlaBpymuH, Mer 6e3 Hee HUKyzAa. .. Moxer,
oknaa el mnomHATh? Ha mnoBblIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBasd... Jla U He
cpaboTaercs ¢ HalllUM MYXKCKUM KOJUIEKTHUBOM.

V¥ BepumnnuHna 3a3Bonun tenedon. 1o Obuta puna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnaronseBud. Ceifuac BOT € aBTOpoM oOmianach, HY C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A TBI MOXecT4e ¢ HUM. DTO ke OM3HeC, TOBOPH KOPOTKO U IO Jielly: HEe INpUHUMAaeTe
HaIlIUX NPaBOK, He Oyzere y Hac u3aaBaThesi! MBI Jke IeHbraMu pUCKYEM.

-Hy, nronu Tax pasderyrcs...

-He pa36eryrcs. Tak Tbl 1 BpeMs COKOHOMMILb, U CHJIbl. 3aIIOMHU: MBI U3JaTEIbCTBO, a HE
KPY>KOK 10 UHTEpecaM.

(Upune npocums 014 cebsi 6b110 HEyO00OHO, KyOd npouje Obl10 836aNUMb HA C80U NIedu
nobonvue pabomul. K momy swce ona pabomaem 6 uzoamenbcmae 0egsams Jien)

IIpoue yBouThCH

3epKkanbpHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
NoKujas Aama B mianodke. MpuHa pacnosiokuiaach HENOJANIEKy B IIE3JIOHI€ B KOMIIAHUU
ObIBIICH OTHOKIAcCHUIIBI. CBeTiana byiikoBa, TUPEKTOp MO peKIaMe pecTOPaHHOM CeTH, IaBHO
nepexuBaja 3a MojApyry. 3To OHa HacTosuIa Ha ToM, yToObl MpuHa, moutn mecsi O6e3BbUIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JIOILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiIaHa HEOJ00pUTEIbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000 IyTCS.

-Ckaxenb Toxe. BoT oHU pa3zroBapuBain-pa3roBapuBajii ¢ mucaTtesneM TuMogeeBbIM, B
uTore oH ymen ot Hac. [louru. 5 ero BepHyna, XOTs 3TO ObUIO MPAKTHYECKH HEBO3MOXKHO.
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-Uem sxe Tbl ero B3sia?

- S emy mnpemioxuia OIWH CIOKETHBIM XOJ, W KHHMra 3aurpaia. OH oOueHuWl, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opa mpaBaa. Korma-to y HMpuHbl ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kuury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XKHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyHpyru pasBeluch, a uX noub Jlama ocramace xuth ¢ Mareppro. Ceprei, HEIIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, Kynusl OBbIBIICH KeHe
OJIHOKOMHATHYI0 KBapTUPY Ha OKpamHe MockBpl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
Ipa3AHUKaM.

Korna J[lame wucnomnuinoce naBa roga, Mpuna otgana ee 0Oabyiike - COBMeINIATh
MaTEpPUHCTBO C PEIAKTOPCKOM pabOTON €l COBEpIICHHO HE yaaBaiock. A He paboTaTh OHA HE
MOTJIa - IGHbI'U OO0JIbIIe B3SITh OBLIO HEOTKY/IA.

Wpuna B310xHyA.

-Bot! A Teneps nocnymiait MeHsi. Tebe Hy)KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3II0KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE IPOJOJIKATHCS HE MOKET.

-Jla He mory 5! MHe npoie yBonauThes... Tem Ooiee s mpITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero TONIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HBbIX SA3bIKaX TOBOPUM. Sl eMy Mpo 3arpy>KEHHOCTb, a OH: MbI Tebe moaHumeM okiajn. Kax
Oynro B 3TOoM neno! HagaBan MHe elie Kydy Aypaikux COBETOB..., THIIa MoXKecTye ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKAa3aJIuCh padoTaTh. VX B350 Apyroe u3aarTenbcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHMMAloT, a COBeThl pasnator! - MpuHa OT BO3MYyILEHUs
3aMoJIyana.

TummHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy %€ OHU BCE€ KaKHEe-TO CEKCUCTBHI, - poaokuiia Mpuna. - JKeHIMHbBI y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepCreKTMB B 3TOM M3[aTEIbCTBE
HUKaKuX !

Caernana 3a1yM4MBO Ciyllajia HoApyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHoigHE MOXemb Ha 3TO YyKa3blBaTh.
VBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HallTM NMpaBUIIBHBIM MOJIXOJ,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOObl OH TeOs Bbicayman. M we tymyiicsa! Ilonpocu,
4yTOOBI CHU3MJIM HAarpy3Ky, IIOrOBOPH O MOBBIIIEHUU. Tebe ke caMoil 10 UepTUKOB Ha/l0el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HaIO, KaKk 3TO cAenaTb... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosxer, Jiydiie Bce K€ yBOJIUTHCS?

Kak mocTrynurhb De}laKTODV? CI/ITVﬂIII/IlO KOMMCHTHMPVIOT 3KCIIEPTHhI.

bopuc Ky3Henos, reHepaiabHblil IMPEKTOP H3AaTebCTBAa PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. W HE TOJBKO IS M3ATENLCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaINBbIe paboune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCUIIBHBIN TPY3.

UTo OCOBETOBATH PEIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkute cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH «TOHKHUEC CHUTHAJIBD) U COO6H.[€HI/I$I, Hepe)laHHI:Ie MHMHKOﬁ. CBepxy HJaCTO KaXETCs, 4YTO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U BCE pabOTaeT, TO 3aueéM YTO-TO MEHsTh. VM, KOHEYHO,
pEIaKTOpy HE HYXHO 3aroHsATh ce0s B MOJENb OecCIIOBeCHOTO MOMYUHEHHsS. Ecimu KTo-To
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HayaJIbHUK, TO Thl HE 0053aTeNbHO ypak. Eciu ThI 1IeHHBIH cOTpyAHUK (a B ciydyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYK/IEHbI OyAyT MONUTH HABCTPEYY.

EctecTBeHHO, pa3sroBop ¢ pyKOBOJICTBOM HY)KHO ITOATOTOBHTb.

Bo-niepBbix, prHa He eAMHCTBEHHBIM pelakTOp Ha U3AATEILCKOM PBIHKE TPYy/Ia. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSIX B JPYTHX
u3aarenscTBax. He B oOmMX ciioBax, a TOYHO 1O KOHKPETHBIM KOMITAaHUSIM (PEIAKTOPCKUI MHP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3aTEIbCKOM MHpE CYIIECTBYIOT HE TOJIKO aBpaJibHbIE METOJbI BEICHHUS Jel. Bo-BTOpEHIX,
HE0O0X0/MMO y3HAaTh/ OTBHICKATh/IIOCYUTATh HOPMATUBBI PENAKTOPCKOM paboTsl B mrare. OHU
TOYHO ecTbh. MIcX0/s1 N3 3TUX HOPMATHBOB OYEHb MIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BHIBAJUBATh Ky4Ky HH(p M 00MI, OXUZast OT
Hero penreHus. Hy)kHO mpeutouTh cBou cueHapuu. VipuHa TOYHO TOJDKHA ONPENEIUThCS, YeTro
OHa XOYeT -MOBBIIICHUS J10X0/1a, KaphEPHOTO POCTa WM Pa3TPy3uTh CBoe pabouee Bpems. B
3aBUCHMOCTH OT 3TOTO HY)KHO M IIpeJylaraTh CBOM BapHaHThl. Kak MHHUMYM, s OB TOCOBETOBAI
OTOBOPUTH M YCTAaHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3ku W 3aUKCHpOBaTH JJIsl HETO
ypOBeHb CBoeil 3apaboTHOM miarel. Jlamee s mpeanoxuia Obl BapuaHTHI CIAEIBHOM OIUIATHI
CBEpXHOPMATUBHBIX pabor. ['aBHOe, nemare Bce 3TO HE B KOH(UIMKTHOW (hopme, CBaTUBas
HAaKOIJICHHblE TofaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe HWpune
NPUXOJMIIOCH B paboyeM MOpsAIKe OOCYXIaTh C PYKOBOACTBOM YCIIOBHS PabOTHI Pa3TUYHBIX
ayTCOpCepoB.

Uro nenaTh, €CIM PyKOBOJCTBO HE NMPHHUMAET MPEAJIOKEHUA U HE MIET HA KOMIIPOMHCC?
Bce ouenp GaHaNbHO - HY)KHO CIIOKOHHO MEHSTh MeCTO paboThl. MOT'y C YBEpEeHHOCTBIO CKa3arTh,
YTO Takue peaakTopsl B neduuurte. Ocobenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
¥ TIOHSTBH, KaKOB 00beM mpeiokeHns. Hy 1, B KOHIIE KOHIIOB, BCErjja €CTh BO3SMOXKHOCTh CTaTh
npo¢eCCHOHATIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciy mpaBMIIBHO OpPraHU30BaTh CBOKO padoTYy,
TO JOXOJ B 3TOM CJIy4ae MOXKET YBEIUYUTHCS W TOSBUTCS BO3MOXKHOCTH CAaMOCTOSITEIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Ooublie,n3IaTed  Telnepb  CTaparoTcs
OPHEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMbI pabOTHI CO CICIBHOM OIIaTOM.

W Heckonbko coB 00 n3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPEIIOI0XKHTS,
YTO 3TO HE OYEHb OOJbIIas KOMIAHMUS, IJIE eIlle KUBYT TPAIUIMU JIEBIHOCTHIX. B ux curyanun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PENaKIMOHHBIX paboT upeBaro B Oymymem
TSOKEJIOW CUTyallMed ¢ pedakIMOHHBIM nepcoHasoM. [loctosiHHas pa®oTa ¢ BHEIUIAHOBBIMH
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Hpuna oTHOCHUTCS K KaTeropuu MNpodeccuoHaoB, KOTOpble HE yMewT pabortaTth. B
TUIOJOTMU TPYyAOBOM MoTuBauuu mnpodeccopa Bragumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanpHOMy" THUIY, A8 KOTOPOTO XapaKTEpHO MPEINOYTEHHE KPEaTUBHBIX,
HETOBTOPSIOMIUXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
KA. Takux paOOTHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIIEHCTBOBAHUIO M PAa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspBatoT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
CTUMYJHMpPYET MaKCUMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa U Pe3yJlbTaTOB pPadOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBamuio VpuHbl XOpOIIO MOBIHUSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAIIAsg OT JOCTH)KEHUM, II€JIEBbIE IPEMUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUS THUNA (WIYYIIUH PEJAKTOP», «yJAapHUK  Mecsiay.
[Tonpyra npaBmibHO coBeTyeT VipuHE TOBOPUTH O MOBBINIEHUN UMEHHO C T€HAUPEKTOPOM, BEIh
CIIOXKHBIIMECS OTHOILIEHUSI C €€ HEMOCPEJCTBEHHbIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKAa3aThb CBOM IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTD OBITH MOACPKAHHOMN BBILLE.
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Ho Bpsinm nu u reHaupeKkTop pa3dupaeTcs B TUMAX MOTHUBAIMU, MOdTOMY HpuHe, Kak
BO3/yX, HY)KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer »xu3Hb VIpuHBI B UCIIBITAHNE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienarh neno. [iis Hee ObUT Obl OYEHB IMOJIE3EeH
KaKOW-HUOYb TPEHUHT, KOTOPBIA TOMOT OBbI CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH).

Ecnu >xe mocine pasroBopa reHIUpEeKTOp MPOSIBUT HENAITBHOBHIHOCTh M HE CTAHET HHUKAK
CTHUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJ0 HCKaTh pabdOTy, OTBEUAIOUIYIO 3ampocam |
UHTEepecaM. YBepeHa, uTo y VIpHHBI eCTh BCe IIaHCHI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJIBHO CTAPOMOJHOM, TOCKOJBKY
penakTopckasi paboTa ceiiuac BBIIVISIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, 0 KOTOPOM HJIET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIH TEKCT 3a aBTOpa, JUOO PEJAKTOPhl CTapOil IIKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune 51 Obl 11 Hayaia MOCOBETOBAN OMPENEIUTHCS, KAKUM
peIakTopoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKemammux BHIIOTHUTH €€ MHOTO, OCOOCHHO CpelIu
MIPOBHUHIIUATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yaalieHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil TEPEeroBOpoOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUEeCKuX ke U3AaTelIbCTBaXx,
KaK IPaBUJIO, UMEIOT JIEJO0 C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJaKTOpP MOKET JIHIIb J1aTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcobusikoM cTosAT mepeBonbl. K cokanaeHuio, mepeBoa W pelakTypa B COBPEMEHHOM
CTPYKType€ KHI)KHOM LIEHbI 3aHUMaeT O4YeHb MaJlyl0 YacTh, TO €CTh MHU3EpHbIE JeHbIH. [loaTOMY
00BbEMHYI0 TIPO3Yy OEpyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanum pegakTop o4eHb BaKEH, TAKUX PEIAKTOPOB HalepeyerT.

B mo0om ciiywae Mpune s Obl MOCOBETOBaJI aKTHBHEE CO37aBaTh cebe uUMsl: OOJbIie
3aHUMAThCS CBOEH CIELMANTbHOCTHIO, OTOUPATh TEKCThI, C KOTOPHIMU OHa Xod4eT pabortath. Eit
CTOUT COTPYAHHYATh C PA3HBIMH H3IAaTEIHCTBAMH, YJYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIAIBIBAIUCEH B KaKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnu u3gatenscTBy BaXKHO OCTaBUTh y ce0sl TAKOTO PENaKkTopa, TO CTOUT €€ MEepEeBECTH
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOThI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAEIbHO. BripoueM, st He BUXKY it puHBI BO3MOXKHOCTEN Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJa cAenaTh, YWTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKIeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpy>KEHHOCTh TOTO WJIM UHOTO COTPYJIHUKA?
3. YMeere 1M Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JENAETE, €CIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJONW COTPYAHHMK YrOBapuMBaeT HayallbHUKA OIJIATUTH €My y4yeOy B
CIIIA, HO MO ee OKOHYaHUU TOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B Hebe Haa ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOMMKanuch /Ba

COTpYyJIHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM w3 nailiHepoB Jeren mnoparomnii Hazaexabl aHanuTuk lletp [anbues,
Bo3Bpamamuiics 3 Kamudopauu B MockBy ¢ yueObl. He mpuBBIKIINN K JOJTUM BO3TYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B UJUIIOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAACh YraJiaTh UX XapaKTep, MPUBBIUKK M poJ 3aHATUN. TpaHcaTIaHTHYECKUN mepeneT ObLT
JUIE HErO0 CPOJHM MPUKIIOYEHHIO, HO 4eM OOoJbIIe OH MPHONMKAICI K JOMY, T€M TIIyOke
NOrpyXaJics B pa3ayMbs. EMy HY>KHO ObLITIO ONpeIeIUThCs: OCTaBaThCsl B KOMITAHUU WJIH HET.

Hasctpeuy Ilerpy B apyrom camosiere Jjerten ero HadanbHuK Apkagui leun,
reaaupekTop mpeacraButenbctBa New World Group B MockBe. PackuHyBmIMCh B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIABMBIIMECS B CTaKaHE
KyOUKH JpJa. 3aKaJieHHbII B KOMaHIMPOBKaX BETEpPaH MEXIYHAPOJIHBIX AaBUAIUHUH,
00Be3IMBIIMI 32 CYET KOMIIAHMM IOJAMHUpPA, ApKaguil BOCIpUHUMAN IEpeseT Kak JIeJo
MPUBBIYHOE M yTOMUTENBbHOE. [IpaBaa, ¢ Kaxa0i COTHEW KWJIOMETPOB €ro JHULO CBETJENO0, BEAb
JaifHep HEYMOJMMO MPUOIMKal ero K 3aBeTHOM Touke. Kammdopuuu, rae ero xaaiam COJHIIE,
BO3JyX W BOJA: IOJOBHOW O(HC pemiuyi YCTPOUTh BCTpeuy HapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecnu yxonuTth, TO 4TO s eMy cKaxy? pasmbiuuisin [lerp, - 3npaBcTByiiTe, Apkaauid,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padoTYnKaMHu,
OPUAYMABIIMMU MHOTOOOCHIAIOMIMI CEepBUC Uil KOHTPOJNS 310poBbi. MM HyxeH Obll
yIIpaBJIeHEIl, TOJTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuxBoi HazxeneH [lerp I'anbeB. Ero
MpUrJIacuiid B KOMaHAy, U 3T0 Oblia paboTa, 0 KOTOpoi oH MeuTan. Ho B3sTh U yiiTu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinal KOMIaHUK OruiaTiil eMy oOydenue B CHIA —
M0Jl MUChbMEHHBIE TAPAHTHUU, YTO OH BepHETCS U oTpadoraeT. U yueOy ans HEro mpoOus TUYHO
[llenH, pa3risaeBuInii B HEM TajdaHT U XBaTKy. «/HTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
MmecTe? - cpocu cedst [leTp u, He Hailg OTBETa, MPUKPBLI I1a3a: pazdepeMcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexe HelnaBHO mpuciall eMy HACTOPAaKUBAIOLEE
JJIEKTPOHHOE THCHMO C MPOCHOOH O BCTpeue, «4TOObI OOCYAMTH AallbHEHIINE MEepCIeKTUBBI
paboThl B KOMIaHUK». «YTO-TO MapeHb MHTPUTYET, -Pa3MBbIILISII TEHAUPEKTOP, PA3IIsAIbiBas B
WTIOMUHATOpE MPHOIIKaONIytocs cepedpucTyto Touky. — Kak Obl y Hero roiioBa oT ycrexoB
HE 3aKpYyKUIIACh).

Touka 3a OKHOM yBeJIMYMIIACh - 3TO OblI jaiiHep [lerpa, yromuBIIerocs OT moyiera u
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, M, OCTaBiss 3a coOOM
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNnch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjeTen, —
noayman Illeun. — U kyna monozasie cniemar? bBeICTpylo Kapbepy UM MojaBaid. YeaoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha Mecto. Bmpouem, y Ilerpa
oOs3arenscTBa nepes HaMu. U s emy ckonbkum nomor! Hukyna o He JeHeTCs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBanach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CAAHHBIX BBIMYCKHBIX 3K3aMEHOB. PooM M3 BOJOrojackoro paiueHTpa, oH 0e3
HOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbTeT Ouzec-uHpopmaruku. B
To Bpemsa Ilerp oTauyancs OKaoIUM T'OBOPOM, MIPOBUHIIMAIIBHONM  CKPOMHOCTBIO
HEHCKYIIEHHOW MpsAMOTON. «A 3TO BaM,- 3allle] OH B J€KaHAT B Hayaje MEepBOro Yy4eOHOro
roja. - BoT xirokBa-To — Hala, ¢ YKOJOTHYECKH YHCTBIX 00J0T. BOT Maciio-to — mpHsAHOe! A
9TO KOKJIFOUIKH — JIJI1 HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npeiarany npoJoOJKATh 3aHUMAThCA HAYKOM, HO TUTATUJIIM 32
310 Mayo. «Xo4y B MOCKBE OCTaTbCsd, a Ha ACHUPAHTCKYIO CTUIICHIUIO JaK€ KOMHATY He
CHSITh, HE roBops 00 ocrajibHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJHUTEIIO.

ITopasmeiciuB, [leTp mogancss B KOHCANTHHI: €r0 aKaJeMHYECKUE YCIIEXH MOT- JU TaM
IPUTOJUTHCSA, K TOMY XK€ IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hertoxo. CHayana ObUta ofHa
¢upma, MOTOM Jpyras, HO BC€ 3r0 HAOMUHAIO €My O0O0JIOTO, B KOTOPOM MOYHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpYyNHbIE KOMIIAHUM €r0 He
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npuriamat. A caM OH ObUT CITUIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBajl €My dHalle €3QUTh MO MPOQMIBHBIM KOH(MEpPEHIUsIM U
3HAaKOMHUTbCA C HYKHBbIMU JroAbMU. HakarmmBaTbh, Tak cka3aTb, COLMAJIbHBIA KamuTadl u
OTTAauMBaTh KOMMYHUKaTHBHbIE HaBbIKU. Ha onmnom u3 IT-hopymoB ero u nmpumernin Apkaauii
[llenn. MockoBckuii odprc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYyeET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoien Bce  ATaIlbl
cobecenopanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiiyi: OTIMYHBIE PEKOMEHAALWU U3 BY3ad, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxxe, mapHIO MOXHO JaTh LIAHC, - HOJyMal OH. B KOHIle KOHIIOB, OH U3 NMPOBHUHIUH, A
TaKHe JIOAU JEPKATCS 32 MECTO U BBIKJIA/IBIBAIOTCS [TOJIHOCTHIO.

-Hy, Monof10#i yenoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMbICIIEHHas paboTa, MHOIO BO3MOKHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHUTHCS U MPHHECTH TOJb3Y
KomnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTATOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUH TPUTOAMIIMCH €r0 3HaHUs, a ONbIT MOIIET eMy B KapbepHblil mitoc. bosbiie Bcero on
xoten Obl paboraTh Ha ce0si, HO 37eCh ero BOOOpakKEHUE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHupeKTOp MOCHpalluBal €ro €Ile O CEMbE, POJICTBEHHUKAX, IPY3bsIX M YBICUEHHUSIX:
«4 crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATh, 4YEM >KHUBET
YeJIoBEK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTelNbHMIIA, OTELl — Bpay, yMep,
pacckazan Iletp, ecTh emie miaamas cecTpa — Yy4YUTCA B LIKOJE. «DTO XOPOILIO, - MOTyMall
Apxkaguil. -U3 npuwinyHON ceMbu, MOTUBUPOBAH, 0€3 3aBbIIIEHHOI caMOooLeHKI». OHU MoXxaiu

JpyT ApYry pyku, u ['anbueB npuctynui K padore.

Kak IleTp yuutbes yexa

3a narp jer paboTel B KommaHuu Iletp cuibHO H3MeHWICS. YBEpeHHBIH B cebe,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBINA KOI'/Ia-TO MpPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemsp ycrnexu - cKazal eMy Iociie 3aBepluieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBui cebe HOBYIO IUIAHKY, CTapasich NMPEB30WTH ce0s M KOJJIET 1O
pabore. B crokHBIX cuTyalusx oH oOpamjaics K ApKaguio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He nenan. OH XOpOonIo NOMHMII
TOT J€Hb, KOTJIAa M3-3a €r0 IIpocyeTa KOMIIAHUM MPHUIIOCH IEpEeNbIBaTh OJUH IPoeKT. Toraa
€My YCTPOMIIM MyOJUYHBIA Pa3HOC Mepe]] KOJUIeraMH.

Co Bpemenem lletp Hayumics NpOCUNUTHIBATh CBOU U UYXKUE XOJIbl, BEPOSATHbIE OLINOKU. A
IJIaBHOE, OOBIBaTh U BEPHO MOHMMATh MH(popManuioo. OH cTal Moib30BaThCSl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro U Henoto0auBanu. Mo, BBICKOYKA M CaMOBIIOOJEHHBIA THII.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs Ooblie, YeMm
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILIEro aHAJIMTUKA, HO 3TO OBLI JUIsl HEro MPAaKTUUYECKH MOTOJIOK.
OH moHmMai, 4to 6€3 xopomiero npoGuiIbHOro o0pa3oBaHMs MYTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIIU BOOOIIE NMPHUBEIET €ro K c(hopMUPOBAHHOI elle B Hauane paboThl
LEIU - BO3MVIABUTH IPEACTaBUTENLCTBO. "'Hano exarts yunthbes, sydmie B CIIIA, B xopomryro
KOy Ou3Heca",- pa3MBILUIST OH.

C stum BompocoMm oH momren kK Apkaauro [lenny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero e TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogu4Hoi mporpamme, 4ro
IO3BOJIAT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS I0 KAapbepHOW JIECTHMIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKM XOPOLIEro Jujaepa, KOTOpble Haao
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH y4nuTcsa. Bce-Taku OH B 4ncie caMbIX nepcrnekTuBHbIX. K ToMy ke monu ¢
XOpOIIeH NOArO0TOBKOM KOMIAaHUK ObUTH HYXHBI. /lemenie Ob110 00y4HTh CBOMX, YEM HAHUMATD
Koro-to ¢ psiHka. [letp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo oKOHYaHUU
KOTOPOTO JIOJDKEH OBUT BEPHYTHCSA M OTPadOTATh €IIe MATh JeT B KOMIIAHUM Ha OTOBOPEHHOMN
3apmare. «Kabana, KoHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
OHn yBuznen nepes coboi riodanbHbIM MUp ¢ Maccoil Bo3moxkHocTel. U ¢ Tpama «bouHra» B
MockBe CXOAHMJI YBEpEHHBIH B CBOMX CHJIaX MYXYHMHA C KOXXKaHbIM TOpTQereM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IIE€PBBIM JIEJIOM MO€Xasl Ha padoTy - MOBUIAThH
KOJIJIET ¥ pa3BeAarh 00CTaHOBKY. Berpeua ¢ IllenHbIM 10/1kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoten k Helt moaroroButhes. C mpusteseM 1o paboTe OHM BCTPETHIIMCH B Kade.
Anexcannp baron, aHanutuk HeTsIHOro cekropa, B3 obex, Ilerp orpanumumics kode c
KpyacCaHOM, Ye€M BBI3BAJl SIBHOE HEIOBOJBCTBO odummanTa. «Kaxercs, Tbl OCKOpOHI €ro B
JYYIIUX 4YyBCTBaX, - paccMmesuics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIIEPCKHX
TUTAaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTtbes nopabortath B IllTtarax, Bbeimoxmyn Ilerp. —
[lITyka B TOM, 4TO, KaXK€TCs, 51 HaIlle] padoTy CBOEH MEYUTHL..

N3 ero pacckasa cienoBaia, 4yto B CTiH(OpAE OH MOJIPYKUJICS C IPYNION MHKEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMadd YU U IpOrpamMmy, HMOMOTramoIiiue ObICTPO
OINPECIATE COCTOSIHUE 3/10pPOBbsS 4YEJIOBEKA: W3MEPUTh IIYJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojorudyeckoe cocrosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMH YCIOBHMSIMHM, OTOJIOH, IMporpamMma MoIja CUTHAJIM3UpOBaTh 00 yrpose
3/10pOBbIO, @ C HaKOIUJIEHMEM HWH(OpMalUK MNPOTHO3UPOBATh BEPOSTHOCTh HH(ApKTa WIH
uHcynbTa.  Kopode, 3TO0 Obula AMarHoCTHYeCcKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsenib, TaM €CTh BCe: KPYyThle pedsATa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHSL..
Tam HeT ToJbKO MeHs !

- A xax ke komnanus? [lled? oroBop Hakonen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. Thl e 3Haellb €ro XapakTep.

[TepexycuB, npusTenn HanpaBUIUCh B opuc. Tam CTOSA Iy’ yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tans - ona paboraer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe oTmaxana JABa gecsitka. OMap — JOCIHYXHJICS JO CBOETro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHalu3upyeT phIHKU
LEHHBIX Oymar,
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XOTsI, KaXETCsl, EMY 3TO JaBHO octoueprenioy. [leTp mpuxoaun B TUXHM yxKac OT TOro, 4To
€My IpPEeJICTOUT TYT MPOBECTH €Ille MHOTO JIET, a BO3MOXKHO, - M Bce ocTaBiueecs Bpems. «Kax
MHE HAQ/IOSJIH STHU TapaKaHbH Oera-Bce CTPEMSTCS MPUUTH K (PUHUITY TIEPBBIMU, — Pa3MBIIUTSLIIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa 1 3a4eM).

..Uepe3 HECKOJIBKO JTHEH OH MOCTydalcs B KaOuHeT Apkaaus. Y TOro TIOCIE IMOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHo, sk Bam 3aTeM, YTOObI BBl MEHS OTIIYCTWIIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepedbusas. [leTp pacckaszan o craprane, Kyja ero mo3Balid, H UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOpOHM JAaBHO MeuTaj. Y MEHS IOJIHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxkuaaHHo ocekcs. Pa3ymeercs, Bce AeHBbIU 3a oOydeHHE s
BepHY. BbI ke MeHs 3HaeTe!

[[enH ka4HYJI TOJIOBOM U TTOOArPOBEIL.

- Ilpu yem 3nmeck neHsru?! Mel ke ¢ TOOOW JoroBapuBaiuch.. Jlymaenb, s Ha TeOs He
paccunTthiBasi? Y BCOMHHM, Kak Thl BoOOIIE TYT okazancsa? Krto tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0ymy. Ho s MOHsI, 4TO KOHCANTHHT — HE Moe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KHM OXHUJAHUSIM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTSA U 00eIIall BaMm.

- Cnywaii, 9yTo Thl BhIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTy W TyNsSd Ha Bce
YETbIPE CTOPOHDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceidac He OyneT. MotuBauuu — HOub. Sl TyT 00y30i
oyny. Ornycrtute mensi, a? Illeun otuactu ObuIT cornaceH ¢ ero goBoaamu. Ho ockopbiieHHOE
camMoo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOMOral,
u uro B wurore? Hcmonb3oBan mens, Harien! Ilpenarens!» ['eHaupekTop HHKak HE MOT
YCIIOKOUTHCSI.

Tak, naBaii OTJIOKHMM Halll pa3roBop, - npoueawnsa oH. — llogymait enre pa3. Kto 3Haer, He
MOCTHUIIL JIK ThI cebe ceifuac gopory Kk kpaxy? Benp mpoaykt moxeT He mnoiitu. U Bce. Tol
0aHKPOT C MOJAMOYCHHOW peryTanuei, Te0s e B MPUIMYHOE MeCTO OOJbIne He BO3bMYT! A
JaKe €CIIM BCE CIIOKUTCS, HEe OOUIIBCS, YTO ATa KpUBas JOPOKKa TeOs HE Ty/a BbIBEACT?

- [ocmymaiite.. Takas ynada BeimagaeT pas B »ku3Hu. Jla, pucku Benuku. M Bce ke 51 Obl
nornpoOoBai. A eclii y MeHsT HE BBITOPUT C KOMITAHUEH, TO 51 K BaM BEpPHYCbh.

- Yo THI MHE TYT.. paccka3biBaciib. BepHercs oH.. [[aBail Tak: Mpuxoau 3aBTpa, MogymMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBoJOCh, TO moaBeny ero.. Ho kak ke Torga
cTapTam U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX T€pOeB MPEICTABICHHON CTOPUN MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENb U KapbepHBIH YUYEHUK. DTUMHU MO3ULMSIMHU 5 [IEPElal0 CBOE OTHOIIEHHE U K ApKaJIuio
Hlenny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyalled aenarh KaxJIbIid
CBOIl BbIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYphbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas NMPOTUBOCTOMUT KYJIbTYPE IOCTOMHCTBA. B Hell kioueBas
JIOTHKA B3aMMOOTHOIICHHUM, OTIPEIEIISIONINX BEIOOP, - 9TO 0OMEH 110 hOopMyIIe «Iallb Ha Jaliby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpPEACTBO - IMOJIE3HBIM s €ro
neiicTBuil nHCTpyMeHT. OHU He BHUJIAT JPYr B ApPYyre 4eIOBEUECKOM JIMYHOCTH, 00Jaaaromen
TEM WIM HUHBIM JIOCTOMHCTBOM. B »3TOl curyanum mo00H BBIOOp — MparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHPOBAHHBINA, MO (OpMYJE «IIeTb ONMPaBIBIBAET CPEACTBA». 3aMEThTE,
yro ["anpleBa O6osblIe BCEro BOJIHYET TO, KAKOBBI OYAYT PUCKHU AJISl HETO, a He IS GPUPMBI UIIH
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOTo MYyTH JTUYHOCTU. U B aTOM
cuTyauuu ["aynblieB B3BEIMBAET BCE BEPOSTHBIE COOBITUS Ha Becax Kapbephl. [ rHeB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHA4Y€ BIUAIOT HA IIPUHATUE €r0 PELICHUS - HO HE Kak
€ro ’MOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA NP MPOTHO3€ TOro, Kakue Ui Hero OyayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak NpaBWIO, JENAeT MPEeINOYTeHHE B I0JIb3y TOH (UPMBI, KOTOpas INpeuloKuiIa
JydllIne yCIOBHs peann3oBarh ceds. Elne pa3 momuepkHy, 4To KOHQIMKT JIEKUT 3a IpeesiaMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIE€ T'OBOPUTb O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE IJIABHOIO reposi He MpuxoAuTcd. PaHO miM mo31HO, KOrja JIIOJU KUBYT HE B JIOTHKE
ycmexa M Heynadu, a B JIoruke repoeB CkuHHepa u KapHerw, B JIOTMKE IPECTyIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHM MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapKkecoM OIMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT I'DYCTHBIM
HOCJIEICTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHS PEIICHUH.

Cepreii ®njioHOBHY:

JlaHHBIN KeHC — KJIACCUYECKUH TPUMEP 3THYECKOU AMIEMMBI, B KOTOPOU JIF000€ pEIICHHE
CBSI3aHO C ONpEICNICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AWJIEMM HET
NPaBWIbHBIX WM HENPAaBWIbHBIX PEIHICHUIN: KaXJA0€ M3 HUX OIpenesseTcss TeM, KaKUMHU
TUYECKUMHU MPUHLIMIIAMU PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, [letp BnepBble CTalKuUBaeTCs ¢ CUTyaluell xecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHbIMU H37iepkKaMu. O ero cuctemMe IeHHOCTEH MOXKHO CYJUTh TOJBKO IO TOMY, YTO OH
CYMTaN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU M CECTPE IOCIE CMEPTU OTLA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: xoueTcs paboratb B CIILIA Hajx MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW o0O0s3arenbcTBa M HE mepectaTh cedst yBaxkars? llerp sBHO He
OTHOCHUTCS K KaTETOpUH JIOAEH, )KUBYIIUX MO MIPUHLUILY «4eM Jallbllie B JIEC, TEM CBOS pyOalka
OsnxKe K Teny»

[TosToMy, Ha MOH B3IJISA, MOPAa3MBICIUB O BO3MOMKHBIX IIOCIEACTBUSX HapyLICHUs
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH IOHATH, YTO IJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BPALIEHHUE K MBICIIA O TOM, YTO Thl HOCTYINJ HEHOPSIOYHO U, CIEe0BATEIbHO, HE MOXEIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOJIEMBI € ICUXUKOH. [Ipyroe BO3MOXKHOE MOCIIEACTBUE - YOoexaeHue cels
€camMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Chb HE O YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)kalOT MOKO JIMYHYKO CHCTEMY LIEHHOCTEHM M 3TUYECKYIO
MO3UIUIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3ULUM Apyrux moaeil. CueHapuil moBeaeHus,
KOTOpbI s mMor Ol mpemioxute Iletpy, cocroutr B crienyroomem. Hano mnombITatecs
JIOTOBOPUTHCS ¢ ApKaJueM O COKpalleHMHM CpOKa «OTpadOTKW» 3a CUeT HMHTEHCU(UKALNUU
paboTel. HeoOX0auMO TakKe MOMBITaThCS M3MEHUTh HEKOTOpPbIE TICUXOJOIMYECKHE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCA B OLIEHKE NpodeccroHanbHOl cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urope CeBepsiHMH, «HE 3aBHIYH JIpYTy, €Clu ApYyr Ooraye, eCiid OH KpacuBeil, eciau OH
yMHEeH...», Ho He cnuikoM yaauHas Kapbepa KOJUIETM HE JI0JDKHA BCEJSTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX KayeCcTB YCIIEIIHOTO YelIOBeKa B HAlllM JHU- yYMEHHE
3aMHTEPECOBATHCS TOM PabOTON, KOTOPYIO €My MPUXOJUTCS BBINOJIHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

OnHa u3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
nperioxkuTh Iletpy, cocroutr B TOM, 4YTOOBI OLIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE] HUM B ClIydae NEPEX0Aa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHWIO, HO U
PUCKH, CBSI3aHHBbIE C TaKUM MEPEXOJOM. YYET JTHX PHUCKOB IMOMOXET CJAeNIaThb KapTHHY
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NPOMCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyio llerpy mnpuaercs HpuUHECTH BO  UMSA
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Htak, s Obl pekomeHnmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHE W (UHAHCOBBIE 00S3aTENbCTBA IEPENI €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuaHsl Ha Iletpa. OH paccyuThiBaeT Ha TO, HYTO
BEpHYBIIMICSA Tociie yueObl [leTp ycHiauT KOMaHIy, IMOMOXXET BBIBECTH OpraHH3aldi0 Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxe ecid OynyT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMITAHUM U PEemyTallii TeHEepPabHOTO
JTUPEKTOpA.

TeMm He MeHee.

[Tetp - MOIO10#, TaJTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOAON YesioBeK. Ero meinb-
pasBuTue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBATh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHIIbHBIE U cIa0ble CTOPOHBI,
HO OH, KaK BCE YCHEHIHbIe JIOau, HE (OKYCHUPYETCS Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a YMENO HCIOJB3YeT W pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEM M HHYETO HE MOJYUUTCS?», €ro IMyraeT MepCIeKTHBA «HE
nonpoboBate»! Ero mpeaplIymiuii OmbIT TOBOPUT O TOM, YTO HYXKHO ABUTaThCs Jajblie, a
3HAYHT, YXOUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCs, 4YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K padoTonatento? Kak MHE KaKeTCsl 3TOT BONPOC HOCUT auist ["anbiieBa
U MOJO0HBIX €My JIOAEH YMCTO 3K3UCTEHIIMAIMCTCKUHN, a HE MOPalbHO-3THYECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBMJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bomnpoce! 111 00Cy:KaeHus:
1.Pemenre kakoro TUma JOJKEH NPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
paroHanbHOE)?
2.Kak noctynunu 661 Bl okakuch B M0100HOM cUTyaruu?
3.YUto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMylIMpOBaHHOIO HUTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPU AAHHOM KakoW-InOO TPYNIIbI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Masible e€ 4acTH OOHapyKHMBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
ylenbHOMY Becy B rpymmne. Hanpumep:

- 20% xnuenToB (ToBapoB) AaroT 80% 0O6opoTa WM NMPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOcAT 20% 00opoTa MU NPUOBLIY;

- 20% ommbox oOycnosnuBatoT 80% moTepsb;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;

- 80% MCcXOIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHIuUoM [lapeto otMeuaroT coorBeTcTBUE «80:20%. B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu jfocruraercs 40%

80% pe3ynbpTaToB, ocTanbHble 80% 3aTpadeHHOr0 BpemeHu npuHocat 20% oOlriero urora.
CrnenmoBaTelbHO, MEHEIDKEPY HE IIeIecoo0pa3HO OpaThCs CHayaia 3a camble JIETKHE Jena.
HeobxonuMo mpucTymnaTh K pemeHuIo BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHEM.
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Bomnpocsr:

1. Kakyro npakTH4ecKyIo MoJIb3y MOYKHO U3BJIeUb U3 3HAHUs npuHIuna [lapeto?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BbIBOABI ISl NMPAKTHUECKOH pabOThl POCCHHCKOrO MEHEIKepa MOKHO
cenarp, ucnob3ys npuHuui [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITA

3aganue 5.

[Ipoguarnoctupyiite m00yI0 mpodiaeMy, ¢ KOTOPOH BBl CTOJKHYJIHCh 4Yepe3 MNpU3My
TUIMYHBIX Iperpaj (TeXHUYecKue OUMOKM, BHEUIHME (AKTOphl M  IICUXOJIOIMYECKHE
NPEMATCTBHA) Ha MyTH 3(PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTEIUICKT KapTy TMOJy4eHHs oOpa3oBaHus B uHcTUTyTe. OOpaser|
MIPHUJIAraeTCsl.

g‘ s
Mporpamm; Tyrocras

Aeiicrons

“
e
Dyrve sonpocu
%
X £
5,

3aganmue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHHWIO TpeIaracTcs TECT, MO3BOJISIFOIIMN OIICHUTh CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIPaBJICHHsI BpEMEHEM H Ballly KOMIIETEHTHOCTh BO BpeMeHH B menoM. Ha kaxmprit
13 BOIIPOCOB MOXHO JJaTh OJTMH U3 TPEX BO3ZMOXHBIX OTBETOB: «Jla», «MHormay», «Hery.

Bonpocuwi:

1. B moboii pabore s craparoch HMeTh 3amac (pe3epB) BPEMEHHU, BBIIEISIIO CBOETO poia
«HETIPUKOCHOBEHHOE BPEeMsD» Ha BCAKHIA CITyqau.

2. 5l 4yeTko 3HAIO CBOM JOJTOCPOYHBIC IIEJIM, TMOCTOSIHHO NEPKY HMX B yME W TMEPUOIUYECKH
00/IyMBIBaIO CIIOCOOBI UX TOCTHIKCHUSI.

3. 51 perymnsipHO HCIIONB3YIO JIeNeTHpOBaHMe, MOpydast APYTUM JIEOASM BBITONHEHUE BaXKHBIX IJIS
MEHS 3a/1a4.

4. 5l monpoOHO TUTAHUPYIO IIIaTH, STAIBI TOCTIKCHUS CBOUX IIEJICH.

5. 51 nonumaro, uyTo oOIIeHHWE C IPY3bsiIMH B paboduee BpeMs — IIOMeXa, U CTaparoch m3berarpb
TaKUX CUTYyalUi.

6. 51 yBaxkaro U IICHIO COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCS YBOXKEHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJIEH.

7. Jlnst iaHupOBaHMS CBOETO BPEMEHHU sI HCITONB3YIO 3AITHCH.

8. Kaxnprii paboumii JIeHb s HaYMHAIO C OMpPENETCHHS TOr0, YTO HYXHO CHIeJaTh B TEPBYIO
ouepeip.

9. B cBouX Aenax s CTpOro NpUIEPKUBAIOCh YCTAHOBIEHHBIX MHOIO € CPOKOB.

10 51 xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYEeTOM CBOUX
«BHYTPEHHUX YACOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTE IO TeNe(OHY.

12. 51 NOBONBHO HACTOWYMBBIN YEIOBEK M OOBIYHO, HECMOTPS HA IOMEXH U OTBJICUCHUS,
MIPOJIOJDKAI0 paboTaTh 10 TUIAHY.

13. Ilepen HayamoM J1r000H paOOTHI 5 TIIATEIEHO 00yMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHAIO0UTHCS, CPOKH U 3TAIBI PabOTHI U T. II.

14. 51 ymero TOBOPHUTH «HET» HEOXKUTAHHBIM JICJIaM U JIFOISIM.
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15. B koH1le pabodero JHs s aHATU3UPYIO BCE, YTO MPOH30IILI0, 00yMBIBAIO, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PyruHHBIE ena s cTaparoch JeNiaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUXKKOWM W T. I, CPEACTBaMH,
MMOMOTAIOIIUMHU MHE JIy4Ille YIIPABISAThH CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. laxxe ciy4aliHble MOTEpU BPEeMEHH (BPOJE CTOSHHUS B OUEPENH) S CTAPAIOCh UCIOIh30BAaTh C
MOJIB30M.

20. S cuwraro, YTO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJao0 IUTAaHHPOBaTh M
MPOJAYMBIBATb.

21. MHe Jlerko NOIpOCUTh MOMOIIM y APYTUX JIOACH, B OCOOCHHOCTH, €CIIM 3TO MOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCA HanOoJiee BAXKHBIMH, U MX HYXKHO
BBITIOJIHHUTH B TICPBYIO OYePEb.

23. 51 mMmero JeTKoe MpeICTaBIIEHNE O CBOEH OyayIIen Kaphepe.

24. 5 panee yxe HHTEPECOBAJICS Pa3TMIHBIMI CHCTEMaMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. YV MeHs ecTb COOCTBEHHAS CUCTEMa YIPABICHHS TUYHBIM BPEMCHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGIEHUU 8DEMEHEM.

Peszynomam menvwe 17 6annog ykazvigaem Ha Mo, 4MO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACBL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcatouue.

Tect Ne2 Oprann30BaHHbBIN JIH Bbl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerJa NPEBBIIAT, MPEBBILNACT M OydeT NpeBBIIAThH
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOpraHU30BaHHBIMM OH JAejaeT B 3 pasa Oosible, MpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YCJIOBCK YMECT YIPaBJIATHL U BPEMECHEM, U ACIIaMU. Ero ctuns pa6OTLI, PE3YIbTATHI TPYyJa MOKA3bIBAIOT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy’KUT HE TOJIBKO CPEJCTBOM NPOBEPKH JIMUHOW OPraHW30BaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OPUT'MHAJIBHBIX HABBIKOB U IIPUBBIYCK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIM MOMEIIEH B KOHLIE TECTA, HAWINTE KOJINYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee CIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OLIEHKAaMH PE3yJIbTaTOB, KOTOPbIE BbI Hai/IeTe MOCIE KIIto4a K TECTY.

1. UMEKOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJILETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTIOJIB3YV A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory ckaszate HH «Ja», HU «HET», TaK KaKk HaMeyaro TJIaBHbIE JieJla B TOJOBE, a TUIaH Ha
TEKYIIHA JCHb - B TOJIOBE WM Ha JINCTKE OyMaru.

I'. TIpoGoBan cocTaBnsTh IUIaH, MCIONB3YS UL ATOTO €XKEIHEBHHUK, HO MOTOM MOHSUI, 4TO 3TO
HHUYETO HE JIaeT.

. CocTaBisTh IIIaH - 3TO JHII UTPa ISl B3POCIIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHWME HAMEUYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAA BIXKY CBOIO BHHY, JIEHb FJIH HETIOBOPOTIUBOCTb.

b. OTanTeIBar0, HECMOTPS HY Ha Kakue CyObEeKTUBHBIEC WIH 00BEKTUBHBIC TIPUIMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM XKe elIe OTYUTHIBATh caMoro ce0s?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBITIOJTHIO, MOXKET OBITh, B PYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK XO09y, TaK M Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHATO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

B. Yacto MeHsr0 3anMcHbIC KHUKKH C 3aUCAMH TeJe(OHOB, TaK KaK HEIIaTHO MX IKCILTYyaTHPYIO.
IIpu nepemnucke TeneoHOB cTaparoch BCe CAENaTh MO «HAYKe», OJTHAKO MPH JaTbHEUIIeM TOJIh30BAHHH,
TIOTIOJTHEHUH 3aIiCcei BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCh.

B. 3anucu tenedonoB, dhamuinii, UMEH BeAy MOYEPKOM «HACTpOCHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, Gpamuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIE 3alUCaHO, IPSIMO HIN
KPHUBO - HE IMEET 0CO00T0 3HAYCHMSI.

I'. Mcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTUYECTBO, HOMEp TenedoHa, eciu HyKHO, TO U JONOJHUTENLHBIE CBEICHUS (aIpec, MeCTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIbB3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Benib JICKHUT TaM, e €l X0UeTCs.

b. IlpunepxruBaroch NPUHLIMIA: KAXKI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSAOK B PACIOJIOKCHHUU BEIICH, MPEIMETOB. 3aTeM KJIaay UX Kyaa
NpUAETCs, YTOOBI HE 3arpyKaTh TOJIOBY MecTopacronoxenueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEAy
MOPSAZOK U T. 1.

I'. Cunraro, 94TO JaHHBIA BOIPOC HE MMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHH3 allvy.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATbD, I'’/IE, CKOJIBKO U T10 KAKUM
I[TPUYMHAM BAM ITPULIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory ckazartk 0 TOTePSIHHOM BpEMEHHU.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia OBl S CAUTAN €ro.

I'. Bcerna xopomio mpecTaBisto, TIe, CKOIBKO U ModeMy OBbLTO TOTEPSITHO BPEMSI U M3BICKHUBAIO
MPUEMbI COKPAIICHHUS €T0 TIOTEPh B TEX JK€ CAMBIX MECTaX WJIM CUTYaIlUsX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBELIIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 [TYCTOI'O B ITOPOXHEE»?

A. llpemiararo oOpaTUTh BHIMaHUE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBelnianue wim coOpaHue MpeCTaBIsIeT COOOH CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Kornma unmer mornoca mosHOTO, TO HEMHOTO YTOMIISCUIBCS M IS Pa3pAIKH... KACHIb myctoe. B Takom
YepeOBaHUH M MPOXOJIAT COBEIIAHUS WK COOpaHus. 1 HU4ero TyT He Mmojelaelisb.

B. [Torpyxarch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEAITOJIOXUM, UTO BAM ITPEACTOUT BBICTYIIUTh C JOKJIAJOM. BYJAETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJIbBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ynoemaTe caMoe Cepbe3HOE€ BHUMAaHUE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO ONPENeNTh JUIIb MPpUOIU3uTeIbHo. Ecu gokmay OyserT HHTepECHbIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHNW BHUMaHHE COACPIKAHHMIO M MPOJOKUTEIBHOCTH JTOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATH BYKBAJIbBHO KAX/YIO MHUHYTY IJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCerja MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMs BCE paBHO HE oOronuuib?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHWUM, 3ACEJAHHUI U IIPOCbB BBbI
NCIIOJIB3YETE?

A. 3anucelBal0o B CBOEM €XKEAHEBHMKE, YTO BBIIOJHUT M K KAaKOMY CpPOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMSTh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NPUHIMIIA «OOPAaTHOM MaMsTW»: IYCThb NOMHHUT O 33JaHUSIX M MOPYYEHHUSIX
TOT, KTO WX nAaeT. Ecim mopydeHue HykHOe, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJSl CPOYHOTO
HCTIOJIHEHHUS.

11.KAKAA ¥ BAC TOYHOCTH ITPU AEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHNS,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J[. Ecim Ob1  ObLIO
W3JaHO HaydHoO-omyisipHoe wu3fganue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBITIOTHEHHA - 9TO OAWH M3 BaXHEWINNX IOKa3aTelIed MOETro
yMeHusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOcTH. OJHAKO MHE BCerja KOe-4TO He yaaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBOeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPBIA MOXET YKYyCUTh UMEHHO B Ty MUHYTY,
KOTJa 3aJJaHue BBIIOJIHEHO. Jlydille HEeMHOTO 3aTSHYTh BBIIIOJIHEHUE 3aJaHusl.

B. IlpeanounTtaro TOMEHBIIE pPaACCyXAaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBOEBpeMEHHO BBINONHATH 3aJaHHE MM MOPYYEHHE - 3TO BEPHBIN IIAHC MOIYYUTH HOBOE.
HcnomHuTEensHOCTE BCETja CBOE00Pa3HO HaKa3bIBaeTCH.

13. TIPEJITIOJIOXKHWM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIMAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXKHOCTH BBINIOJIHUTH OOCLIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHCTBA W3MEHMJIMCH M BBHIIOJIHEHHE OOCIIaHMs
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh Ha/leXK /Iy Ha OOEIIaHHOe.

B. Byay crapartbcsi BBINOJNHUTE obOelanHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOImaTh 4enoBeKy. BoImonHio o0enanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK?»:

Habpannas
cymma 6annos

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAHTeCh HAa JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, UTO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3anMi0 HEOTHEMJIEMON YacCThIO CBOETO «sD.
(OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO INiepes TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam cinegyeT BHHUMAarTelnbHEE MPUCMOTPETHCS K
CaMOOpraHU3aINH, YIyUIIUTh €e.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpY)KEHHUE HAy4WIX Bac OBITH KOE€ B YeM
OpraHu3oBaHHbIM. OpraHM30BaHHOCTb TO MOSBJSIETCS B BAIIMX
IMeHCTBUAX, TO HcYe3aeT. ODTO MpPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucreMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxXo/bl CBOEr0 BPEMEHH, TEXHHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO IPEOJ0NIETh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3aganme 8

[Ipocmotp puneMma o TaiiM-MeHEKMHTY.

Bonpocel st 00cy:x1eHus :

1. IlepeuncaIuTH OCHOBHBIE COCTOBIISIIOIINE TalM-MEHEKMEHTA

2. B xakux ciyyasx cienyer ropoputh «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0 BpeMeHHU? [[11s1 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeToanyeckne peKOMEHIAIHUH M0 NOAT0OTOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaUueCTBE OTPAOOTKU MPOMYIICHHBIX 3aHITHHA

He NMpeAyCMOTPEHO)

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. Illkona HaAy4YHOTO YNpABJICHHUS: BUJHbIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KIIIOUEBbIC
uzeu, BKIaJ B JOPMUPOBAHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPYbI,
KJIFOYEBbIE UJIEH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE NIPOPECCHOHATBHOIO MEHEIPKMEHTA.

3. lllkonma 4YeNOBEYECKUX OTHOIICHWN (HEOKJIACCHIIM3M): BHIHBIC MPEICTABUTEIIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE UJEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO
MEHE/IPKMEHTA.

4. Illkonbl MNOBENEHYECKUX HAayK (COLMAJIbHBIX CHCTEM): BUIHBIC MPEICTABUTENH,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC UJEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE IPEICTaBUTENIM, OCHOBHBIE TPYIbI,
KJIFOYEBbIE UJIEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTe: BceoOliee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauentoopueHTupoBaHHblii MenemkmeHT (Client Relationship Management),
cOaancupoBaHHas cuctema mokasareneii (Balanced Scorecard), ynpasierue 3)(heKTHBHOCTBIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u np. x xapaktepucTrka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynopasnendeckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEepIICHCTBOBAaHNE CUCTEMBI IIJIAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/PKMEHT B YCIOBUSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuYeHUE, KiIacCU(pUKAIMs,
0co0eHHOCTH (POPMUPOBAHMUSL.

12. lenn ympaBinenus: kinaccudukanusa, TpeOoBaHus K paszpaboTke, (HOpMBI
ycTaHOBJIEHHUSI, yripaBieHue o uensm (MBO).

13. JXKu3HeHHbIH UK OpraHu3aluu: NoHATHe, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEPUCTUKA CTalUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmsanus kak cucremMa. BHyTpeHHssI M BHEIIHAA cpela. XapaKTepUCTHKa
OpraHM3allMi Kak CHUCTEMbl: pa3felieHue TpyAa U CHelUalIn3alusi, CBSI3M M MEXaHU3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3alluH, OPTraHU3alMOHHbIE TPAaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHHe Tpyda U Clieluanu3aus,
CBSI3M M MEXaHU3MBbl KOOPAMWHAIMH, CTETIEHb LIEHTPAIN3aLlu1, OPTaHU3aLMOHHbIE TPAHUIIbI.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEUITHHM
WU3MEHEHUSIM.

17. ®yHKIUsA IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUYECKOM MPaKTHKE.

18. ®yHKIUS MIAaHUPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

19. ®ynKIMsS MPOTHO3UPOBAHUS B €€ MECTO B COBPEMEHHOM YIIPaBIICHUYECKOH MPAKTHKE.

20. ®yHKIHMS TIPOTHO3UPOBAHHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKIWS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JIMUHOM KHU3HH.

23. OyHKIUS KOOPIWHAIIMU M €€ MECTO B COBPEMEHHOH YIpaBICHYECKON MPaKTHKE.

24. ®OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIIMH U €€ MECTO B MOCH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJSI X €€ MECTO B COBPEMEHHOM YITPaBICHUECKOW MTPAKTHKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromme (yHKIHMA MEHEDKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
IPaKTHKE.
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30. Cessyromue (QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€710BOM
npakTuke. Pob KOMMYyHHMKalMi B yIIpaBJI€HUU: OCHOBHBIE MOHATHA, IPOLIECC KOMMYHHUKAIMH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTPaBJICHUYECKUE PEIICHUs: IMOHATHE, KiIacCUpUKaAIMs, 3Tambl  pa3paboTKH HU
peanu3alyH.

32. Cessyroue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J€eJI0BOii
NpaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
npakTuke. MeTo bl pa3paboTKy, MIPUHATUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHHH.

34. JlenerupoBaHHE IOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernumanbHble (QYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€I0BOM
IPaKTHKE.

36. CucteMHO-(OYHKIIMOHANBHBIM aHAIM3 TpOIEecca YIPABIEHUS: OILEHKA COCTaBa
(GyHKUUH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YupaBiaeHUYECKHI TPYy/: MOHITHE, KIOYEBbIC IPU3HAKK U cozepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHEeMKepa: TpeOOBaHHA K  €ro
IPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecriedeHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMble () (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunp pyKOBOJCTBA: TOHSTHE, KiacCH(UKAIMS M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yNpaBJIEHYECKOM MPaKTHKeE.

43. Metoapl ynpaBiCHHS: IOHATHE, KIaCCU(pUKAIMI, OCOOCHHOCTH NPUMEHEHHUS B
IPAaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIUTAHUS JIHJIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (9axokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEDKMEHT, YNpaBIEHUE 3HAHUSAMHM U JIp.) U UX BIMSHUE Ha pa3BUTHE
KOJIJICKTHBHBIX ()OPM TPyAa.

48. TIpodeccronanbHoe 00yyeHHE PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHHE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHS.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pymnmna B opraHu3amnuu: MOHATHE, BUABI, CTPYKTYPa U MEKITHYHOCTHBIE OTHOIIICHHUS.

52. OpraHuszalMoOHHAs KyJbTypa: IMOHSATHE, KJIAacCHU(HKAIMA, METOJbl JTUarHOCTHKHU,
YCIIOBUS, CIIOCOOCTBYIOIINE €€ TOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYMM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas MporpeccHBHas (opma Koomepauuud u
COTPYJIHUYECTBA B OpraHU3aI1H.

56. KOpuanyeckas u conpagbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Paspemenrie KOH(JIMKTOB B OpPraHM3alMU: WX TMPHPOJA, THUIBI, NPHYUHBI H
MOCJECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pGeKTHBHOCTH MEHE)KMEHTA.

61. CIIA: xapakTepHrCTHKa HAIMOHAIBHOW MOJICIM MEHEIKMEHTA, JAEJIOBOU KYJIbTYpPHI,
0COOEHHOCTEHN BEJICHUS MTEPErOBOPOB U 3aKIIIOUEHHSI KOHTPAKTOB C POCCUHUCKUMHU MapTHEPAMHU.

62. SlnoHus: XapakTEepUCTUKA HAIMOHAIBHOM MOJENM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYPBI, OCOOCHHOCTEH BEICHHs NEPETrOBOPOB M 3aKIFOUEHHUS KOHTPAKTOB C POCCHUCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIIMOHAIBHOH MOJENM MEHEIKMEHTa, JIeJIOBOMN
KYJIBTYpPbI, OCOOGHHOCTEH BEJEHUSI MEPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpamH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SIMOHCKOW HAIMOHAJIbHBIX
MOJIEJIe MEHEKMEHTA.

65. AxTyanbHble  IPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEIKMEHTA!
WHTEpHAMOHAIN3AIUS, MYJIbTUHAIIMOHAJIM3AIUS U TJI00amu3alus.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuumimbna «MeHeKMEeHT» peanu3yeTcss Ha QakynpTeTe ympaieHuss HWHctutyra
yIIpaBJIeHUs, SKOHOMUKH U MIpaBa, Kadeapoil yrpaBIeHHs .

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro 0OO0BbEMa KOMIIETEHIUH,
TpeOyeMbIX Ui peaJin3allid  OpPraHM3aTOPCKUX M YINPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(EeCcCCHOHANBHYIO afalTalui0 K JESTEIIbHOCTU B COBPEMEHHBIX
opranu3anusax U 3(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPABOBOT'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
YYE€TOM IOCJIEIHUX JOCTUKEHUI U IIEPEIOBOr0 ONBITAa B 00JaCTH MEHEI)KMEHTA.

3agaum Kypca:

—O03HAaKOMHTD CTYJCHTOB C HCTOKaMH (POPMUPOBAHUS YIPABICHUECKUX UJCH U B3TIISJIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE IIEPUOABI B PA3IMYHBIX CTPAaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKOW MBICIIH C MPOILIBIM;

—paccMOTpETh OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEP)KMEHTa U J1aTh IPEJCTaBICHUE
00 HWHTErpUpOBAaHHOM TOJXOJE€ B BOMPOCaX KOHLENTYaJdbHOW TEOpUU VIPABICHUS U
MEHEPKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpPM COOCTBEHHOCTH.

—O03HaKOMHTbH C BHEJPEHUEM HOBBIX MPUHIIUIIOB U METO/I0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATEIbHOCTH KOJJIEKTUBOB JIFOJEH B COBPEMEHHBIX OpraHU3alMsiX;

- 03HAaKOMUTb C BHEJPEHUEM HOBBIX NPUHIIUIIOB U METOJIOB YIIPaBJIECHUSI KOJUIEKTUBAMU
JOJIel BO UMS JOCTH>KEHHS BBICOKMX COLMAIbHO-3KOHOMHYECKUX PE3YyIbTaTOB.

- paccMOTpPETh HayYyHO-NPAKTUYECKUE MOAXOAbI U 00Pa31bl COBPEMEHHOT'O YIIPaBJICHUS,
JOMUHUPYIOIIME B TOH WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, WUCXOAs U3 MPUHIIMIIOB
LUBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHU.

JucnuniuHa HanpaBieHa Ha (OPMUPOBAHUE CIEIYIOIMIMX YHUBEPCAIBHBIX KOMITETEHITHI:

- CnocoOeH OCyHIECTBIIATh COLMAIbHOE B3aMMOJEHCTBUE U PEAIM30BbIBATh CBOIO POJIb B
komanje (YK-3);

- Cnoco0OeH ynpaBisiTh CBOMM BPEMEHEM, BBICTPAHBATh M PEAM30BBIBATH TPACKTOPHIO
CaMOpa3BUTHsI HA OCHOBE MPHUHIIMIIOB 00pa3oBaHus B TeueHue Beel sxu3nu (YK-6).

B pe3ynbrare oCBOCHUS AUCIUTUIMHBI 00 YJArOITUICS JOJKEH:

3namo:

- 3(QeKTUBHOCTh HUCHOJB30BAaHUS CTPATETUH COTPYAHUYECTBA JJIS  JIOCTHIKEHUS
MIOCTABJICHHOH 1IEJTH, ONIPENIeNsiTh CBOIO pouib B komane (YK-3).

- 0COOEHHOCTM  TMOBEACHMUS  BBIACIEHHBIX  TPYNI  JIOAEH, C  KOTOPBIMHU
paboTaeT/B3aUMO/IEHCTBYET, YUUTHIBAET UX B CBoeH nestenbHocTH (YK-3).

- BO3MOYKHOCTH TIPUMEHEHHUS CBOMX pECYpCOB U HX MpeJesioB (JIMYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX H T.1.), JJIs YCIEIIHOTO BIMOJHEHUs mopydeHHOU paboTsl (YK-6).

- TOHUMAaTh BaXXHOCTh IJIAHMPOBAHUS NEPCIEKTUBHBIX IIeNied JESITeNbHOCTU C Y4ETOM
YCIIOBUHM, CPEACTB, JIMYHOCTHBIX BO3MOXHOCTEH, ATallOB KAapbEPHOIO PpOCTA, BPEMEHHOMU
NIEPCIIEKTUBBI PA3BUTHS ICATEIBHOCTH U TpeOoBanuil priHka Tpyaa (YK-6).

Ymemo:

- MpeABUACTb pe3yabTaThl (MOCHENCTBUS) JIMYHBIX JEHCTBUM W  IUIaHUPOBAThH
NIOCJIEI0OBATEIBHOCTD LIaroB JIIsl IOCTHXKEHUS 3a1aHHoro pesyabrata (YK-3);

- peanu3oBaThb HaMEUEHHbIE 1IE€JH JIEATEIbHOCTH C Y4YETOM YCIOBUH, CpENCTB,
JMYHOCTHBIX BO3MO>KHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOM MEPCHEKTUBBI Pa3BUTHUS
JeATeILHOCTH U TpeOoBanui peiHKa Tpyna (YK-6);

— HCIOJb30BaTh MPEAOCTaBIsIeMble BO3MOXKHOCTH 71l IPUOOpPETEHUS] HOBBIX 3HAHUI U
HaBbIKOB (YK-6).

Bnaoemu:
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- wmeroaamu 3(H(HEKTHBHOTO B3aMMOJEHCTBUS C IPYTUMH WICHAMHA KOMaHbl, B TOM YHCIIE
y4acTByeT B 0OMeHe WH(pOopManueH, 3HaHHSIMA M ONIBITOM, U MPE3CHTAIUH PE3yJIbTaTOB PabOThI
koman el (YK-3);

- OIICHKOW 3(PEKTHBHOCTH MCIIOIH30BAHUSI BPEMEHHU M JIPYTUX PECYPCOB NPU PEUICHUU
NIOCTABJICHHBIX 33J[a4, a TAK)KEe OTHOCUTEJIBHO NoJyueHHOro pe3ynbrara (YK-6).

[To qucumtuimHe «MEHEIKMEHT» MPETyCMOTpEHa aTTecTaus B popMe 3a4era ¢ OICHKOH.

OO0masi TpyZA0eMKOCTh OCBOSHUS JUCUHUIUIMHBI COCTaBIsieT 3 3adeTHble eauHuibl, 108
4acoB.
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ITpunoxxenune 2

YTBEPXJIEHO
[TpoTokoi 3aceaanus Kapeapsl
Ne oT

JIUCT UBSMEHEHUN
B paOoueil nporpaMme 1o JUCHUILIUHE « Meneocmenmy
110 HAIIPpAaBJICHUIO ITOAT'OTOBKH — Bce HanpaejlenHus nodeomoeku
Ha 20_ /20 y4eOHbIii oA

1. B pabouyto mporpaMMy ITUCIUTUTHHBI BHOCSTCS CIIEIYIOIINE U3MCHCHUS:

1.1.
1.2.
1.3.

2. B mransr CCMHHApPCKHUX 38.H$ITPII>1; IJIaHBbI IPAKTHYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUA
110 UX MPOBCACHNIO BHOCATCA CICAYIOMUC N3MCHCHUSA:

2.1.

2.2.

3. B MeToguveckue pekoMeH A 00yJaromeMycsl 0 OPTaHU3aAIMHA CAMOCTOSITEIIBHON pabOThI
BHOCSTCS CJICAYIOIINE N3MCHCHUS:

3.1.

3 ;

ABtopsl-coctaButenu PI1]]

H.B. OBunnHukoBa
O.10. ApremoB
I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. Uucrakosa
M.E. Otunrod
H.K. bux6aeBa

(pyKOBOJIUTEINb KOJJIEKTHBA) (JTMYHAS TOATHCH)
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