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1. IMosicHUTEJBLHAA 3aNHCKA

1.1. Ilean u 3aa4n AMCHUILIMHBI

Llenv  Oucyunaunvl— (QOpPMHUpPOBAHUE Yy CTYAEGHTOB TJIyOOKHMX (hyHIAMEHTAIbHBIX
TEOPETHYECKUX M TPAKTHYECKUX 3HAHUH, MO3BOJSIIONIMX YCKOPUTh HX HPO(eCcCHOHATBHYIO
a/IanTaIyIo K IeSTeIbHOCTH COBPEMEHHBIX OPraHU3alMi 1 ONTHMHU3UPOBATh UX paboTy C y4eToM
NOCJETHUX JOCTHKEHUN U TIEPEIOBOTO OIBITA B 00JACTH MEHEHKMEHTA.

3aoauu oucyuniunol:

— O3HAaKOMHTH CTYACHTOB C KOHLENIWEH W OCHOBHBIMU IIOHATHUSIMH MEHEIKMEHTA
OpraHu3anm, Kak o0co0oil obsactu 3HaHWHA M TNpodecCHOHATBbHOW chepoil AeaTenbHOCTH

MCHCKEpA, CBSI3aHHOM C YIpaBJICHUEM OpraHH3aHHeﬁ;

— paccMOTPETh OCHOBHBIE ACIEKTHl COBPEMEHHOIO MEHEI)KMEHTA U JaTh IIPE/ICTABICHHUE
00 HHTErpupOBAaHHOM IOJAXOJE B BOMNpPOCaX KOHLENTYaJbHOW TEOpUU YIpPaBIEHUS U

MCHCIPKMCHTA, U IIPAKTUKHW MCHCI’)KMCHTA B OPraHu3alugaXx pa3JIndHbIX q)OpM COOCTBEHHOCTH.

— JaTb IPCACTABJICHHUC O XapPAaKTECpPC U 0COOEHHOCTAX MCHCI’KMCHTA B OTEYESCTBEHHON U
3apy6e>KH0171 ynpaBnquecxoﬁ IIPpaKTUKE; 3aaadax HpO(i)eCCI/IOHaJ'IBHOI‘O MCHCIKEpa 110
YHOpaBJICHUIO COBPEMCHHBIMU OpraHu3alisaMu HU  I[IPOU3BOACTBOM C Y4YCTOM Cl'IeI_II/I(bI/IKI/I

MeHemxMeHTa Pocenm;

— O3HAKOMMUTL C BHCAPCHUCM HOBBIX ITPUHIIUIIOB, (bOpM, CTPYKTYPp U MCTOJAOB YIIPABJICHUSA

KOJUJIEKTUBAMH JTIOAEH BO UMSI JOCTHIKEHHUS BBICOKHX COIHATBLHO-D)KOHOMHUYECKUX PE3YJIbTATOB.

— paccMOTpeTh HayYHO-IIPAKTHUECKHUE MOAXO0JbI U 00pa3libl COBPEMEHHOTO YIIPaBJIECHHUS,
JOMUHUPYIOIIME B TOM WM WHOM COLMAIbHO-KYJBTYPHOM Cpele, HUCXOAs W3 NPHUHIMIIOB

HNUBHUJIM30BAHHBIX PEIHOYHBIX OTHOIIECHHUH.

1.2. ®opmMupyembie KOMIIETEHIIMHA, COOTHECEHHBIE ¢ IVIAHUPYEeMbIMHU
pe3yJbTaTamMu 00y4eHHUs M0 JUCHUIINHE

Koowu Cooeprncanue kKomnemenyuu Ilepeueny naanupyemulx pezyaomamos 00yueHus no
Komneme oucyunaune
HYUU




(OK-7) CIOCOOHOCTBIO K | 3uams: OCHOBHBIC TMOHSATUS MEHEIKMEHTa, Kak
CcaMOOpTaHu3aIuH 1 | ocoboit obnacTh 3HaHWU U crienuduaeckor chepnl
caM000pa30BaHUIO JIESATSILHOCTH MEHEKEPA, CBSI3aHHOM c
yIpaBICHUEM OpraHU3anuei

VYmems:  llpumeHsATb Ha  MPAaKTUKE  METOJbI
MEHeKMEHTa

Bradems: HoBbIMU TOAX0JaMH, METOAAMH H JTyUIICH
MIPAKTUKOW B 00JaCTH COBPEMEHHOTO MEHEIKMCHTA,
WHCTPYMEHTaMHU €Tr0 MH(pOPMAIMOHHOHN MOIEPIKKH,
KOTOpBIC OIHPAIOTCS Ha WHHOBAIIMOHHBIC

TEXHOJIOTHH, METOJIaMH peanuzannu
yrpaBieH4YecKuX GYHKIUH
(OTIK-4) | cnocoOHOCTHIO HaXOOWTh | 3Hamv: Bo3moxxHOCTH MIPaKTHIECKOTO
OpraHU3aIMOHHO-YIIPABICHYSCKUE | MCIIOJIb30BaHUS METOJIOB COBPEMEHHOTO
pelieHuss B NPO(ECCHOHATBLHON | MECHEIKMEHTA B LEJSIX 3¢ dexkTrBHOTO
JIESITEIIPHOCTH M TOTOBHOCTh HECTH | PETyIUPOBAHUS JICATEILHOCTH U [IeJICHANPABICHHOTO
3a HUX OTBETCTBCHHOCTH Pa3BUTHUS OPTaHU3AIUU

Ymemw: OTcrnexuBaTh U3MEHEHUS YHPABICHYECKUX
U XO3SAUCTBEHHBIX CHUTyalMd U HUCIOJIb30BaTh
pe3ynbTaThl (YHKIIMOHAIBHOTO aHaim3a B IENSIX
COBCpHIeHCTBOBaHI/Iﬂ JCATCIIBHOCTHU opraHmauI/m
Braoemy: IlpakTudaeckuMy HaBBIKAMU UCCIIETOBAHUS
OpTaHU3AIMOHHON JWHAMUKH U COBEPIICHCTBOBAHUS
OpraHU3aIUOHHBIX MIPOIIECCOB, METOIaMH
peann3alyy CTPYKTYPHOT'O CHUHTE3a

1.3. MecTo AucUMILIMHBI B CTPYKTYPe 00pa30BaTeIbHOI MPOrpaMMbl
Huctunnuna «MeHemKMeHT» sBIseTcs 0a30BOM 4YacThi0 LMKIA AUCHUIUIMH Y4eOHOTO
1J1aHa 1no HampasieHuto n1oarotoBku 380301 «DKoHOMHKa» U pealn3yeTcsl HA SKOHOMUYECKOM
¢axynbrere UDVII PITY.
Jnst ocBOeHUS ITUCHUIUIUHBI HEOOXOIUMBI KOMIIETCHIIMH, C(POPMUPOBAHHBIE B XOJI€
W3YUYEHUs TUCUUIUIMH U NPOXOKAEHUS MPaKTUK: «OCHOBBI IPEANPUHUMATEIHCTBAY.
B pesynbrare ocBOEHUS AUCHUILTUHBI (POPMHUPYIOTCS KOMIETCHIIMHU, HEOOXOIUMBIC IS

N3YUYCHUS CICAYIOINUX JUCHUIIINH U ITPOXOKACHHUA ITPAKTHUK: «IKOHOMHKA opraHmauHﬁ»,

2. CTpyKTYypa AUCHHUILIMHBI

CTpykTypa IMcUMIIMHBI 1JIs1 04HOH dopmbl 00yueHus (2019 r.u.)
OO6mas Tpy10€MKOCTh IMCIUIUTAHBI COCTABIISIET 4 3aueTHbIX enununil, 144 gaca, B TOM yucie
KOHTaKTHas padoTa 00yJaroIuXxcs ¢ peroaaBaresieM — 56 4acoB, IPOMEKYTOUHAS aTTeCTAIUS —

18 4., camocTosiTensHas paboTa oOyuatomuxcs - 70 yacoB

= Bunasl yueOHOI pabOTEI
No Paznen 8 SZB qacax)p Dopmbl
n/m IUCIHIIINHBL/ TEMBI 3 O = TEKYILIEro
O KOHTAKTHas ‘ '
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1 CymHocTs 4 2 7 CobecenoBanue,
coJiepKaHue BXOJIHOE
MEHEKMEHTA, TECTUPOBAHUE
OCHOBHBIE ITOHSITHS

2 OpranuzanvoHHbIe 4 2 7 O6cyxneHue
OTHOIIICHHS B TEOPETUICCKUX
cucreme BOIIPOCOB.
MEHEDKMEHTA

3 HNudpactpykTypa 2 4 7 OO6cyxneHue
MEHEKMEHTA, TEOPETUICCKUX
BHYTPCHHSIS U BOIIPOCOB.
BHEIIIHSS Cpeia
OpraHu3aIH

4 OcobennocTtu 2 2 7 OO6cyxnenue
paboThI TEOPETUUECKHUX
COBPEMEHHOTO BOIIPOCOB.
PYKOBOJUTEIIS

5 CoBpeMeHHbIE 2 2 7 OO6cyxnenue
TEH/ICHIINH Pa3BUTHUS TEOPETUICCKHIX
OpraHu3aIuii BOIIPOCOB.

6 [Tpupona u cocras 2 2 7 OO6cyxeHne
byHKIUH TEOPETUICCKUX
MEHE/DKMEHTA BOTIPOCOB

7 KonuuectBeHHble 2 4 7 O6cyxnenue
XapaKTEPUCTHKH U TEOPETUIECKHUX
OIICHKa BOTIPOCOB.
3¢ (HeKTUBHOCTH
OpTaHU3aIMOHHBIX
CTPYKTYp
yIpaBJICHUSI.

8 Cucrema 4 4 7 OO6cyxnenue
BHYTPpU(DUPMEHHOTO TEOPETUIECKUX
TUTAHUPOBAHHS BOIIPOCOB.

9 PerynupoBanue, 2 4 7 OOGcyxenue
KOHTPOJIb U TEOPETUIECKHUX
KOHTPOJUTUHT B BOTIPOCOB.
cucreme
MEHEDKMEHTA.

10 | dakropsr 2 4 7 Ob6cyxnenue
s dexTuBHOCTH TEOPETUYECKUX
MEHEKMEHTA. BOIIPOCOB
DK3ameH 18 DK3aMeH B

ycTHOM (hopme
Hroro: 26 |30 18 70

Crpykrypa nucuunjanHbl «MeHeI:KMeHT» A5 04HOii (popmbl 00yuenus (2017 r.u.)




OO6mmas Tpy1I0eMKOCTh TUCIUTUIMNHBI COCTABIISIET 4 3aueTHbIX enunmll, 144 yaca, B TOM 4ucIie
KOHTaKTHasi paboTa oOydwaromuxcs ¢ mpenojaBaTeneM — 56 yacoB, camocTosTeNnbHas padora

oOyuaromuxcs - 88 yacos

Bunbt yueOHOI paboThI DopmbI
(B yacax) TeKymero
KOHTaKTHast | . KOHTPOIL
Ne Pasznen o | = . E % YCIIEBAEMOCTH,
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Q = Q = BE s | E =

1 CyHoCTh U 4 4 2 8 CobecenoBanue,
coJiepKaHne BXOJHOE
MEHEKMCHTA, TECTUPOBAHUE
OCHOBHBIC TTOHSATHS

2 Oprann3anuoHHbIC 4 14 2 8 Ob6cyxnenue
OTHOIIICHHS B TEOPETUICCKUX
cucreme BOTIPOCOB.
MEHEDKMEHTA

3 Wudpactpykrypa 4 |2 4 9 OO6cyxeHne
MEHEKMCHTA, TEOPETUICCKUX
BHYTPCHHSIS U BOIIPOCOB.
BHEIIIHSS Cpeia
OpraHu3aIH

4 OcobennocTtu 4 2 2 9 OO6cyxnenue
paboTsI TEOPETUUECKHUX
COBPEMEHHOT0 BOIIPOCOB.
PYKOBOJIUTEIIS

5 CoBpemeHHbIE 4 12 2 9 Ob6cyxnenue
TCHJICHIIUH Pa3BUTHUS TEOPETHUSCKUX
OpraHu3anui BOIIPOCOB.

6 [Tpupoma u cocras 4 |2 2 9 OO6cyxeHne
byHKIUH TEOPETHYECKUX
MCHE/DKMEHTA BOTIPOCOB

7 KonuuectBeHHbIE 4 |2 4 9 OO6cyxnenue
XapaKTePUCTHKH U TEOPETHUSCKUX
OLICHKA BOIIPOCOB.

s exTuBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYp
yIpaBJICHUSI.

8 Cucrema 4 4 4 9 OO6cyxieHne
BHYTPU(PHUPMEHHOTO TEOPETHYECKUX
TUIAHUPOBAHHUSI BOIIPOCOB.

9 PerynupoBanue, 4 12 4 9 Ob6cyxnenue
KOHTPOJIb TEOPETHUCCKUX
KOHTPOJUIMHT B BOIIPOCOB.




cucreMe
MEHEDKMEHTA.

10 | dakropsr 4 12 4 9 Ob6cyxnenue
a3 exTuBHOCTH TEOPETHYCCKHUX
MEHEHKMEHTA. BOIIPOCOB
3ader ¢ OIEHKOH 3a4eT B yCTHOM

dopme
HToro: 26 |30 88

1. Conep:xanue ITMCUUILINHBI

Tema 1. CymHOCTb U cOiep:KaHNe MEHEIKMEHTA, OCHOBHbIE MOHSTHS.

OO6pa3zoBaTenpHBIC 3aa4d M LEdW Kypca. TpeOoBaHus K mpodecCHOHATbHBIM
KOMIICTCHIIMSIM, KOTOPBIMU JIOJDKHBI 00JIaaTh COBPEMEHHBIC OaKallaBphl MEHEKMEHTA B
obsactu opraHuzanuu ympasiieHus. OCHOBHasg JHUTEeparypa MO JUCHUIIINHE «MEHEIKMEHT
opranuzanuu». CylniHOCTb MEHEKMEHTAa M OCHOBHBIC MOHATUS MEHEIKMEHT Kak Teopus,
MpPaKTUKa U UCKYCCTBO yIpaBlieHUs. MEHEKMEHT KaK OpraHu3alus yHpaBlieHUs (UPMOH.
MeHempKMEHT Kak MpOUEecC MPUHATHS YIpaBIECHUECKUX pemeHui. llenu, 3agaum U ypoBHH
MeHeKMeHTa. [enn 1 IICHHOCTH BBICIIIETO pyKOBOJICTBA. MeHekep u ero 3aaa4du. TpeboBaHus
K Mpo¢heCCHOHATBHOM KOMIIETCHITUN MEHEDKEpa.

Tema 2. Opranu3anoHHble OTHOLIEHHSI B CHCTeMe MeHeKMEeHTA.

Cucrema MeEHEKMEHTA: MEXaHU3M YIPABJICHUS, YMpaBJICHUYECKass JeSTEIbHOCTD.
[TonsTHE oOpraHu3auuu: CHUCTEMHBIM MOAXOJ W TOBEICHUYECKWA MOAXOH K OpraHU3alMu.
XapakTepucTuKa OpraHu3aluy KaK CHUCTEMBI: pa3/ieJIeHue TpyJAa U Cleluanu3anus, CBI3U U
MEXaHU3Mbl  KOOPJMHALIMM, CTENEeHb  LEHTPAIU3allud, OpraHu3allMOHHbIE  TPAHMIIBL,
nH(pOpMaIMOHHAsI CTPYKTYpa, MOTUTHYECKAs CTPYKTYypa, MaciuTad yrnpaBliieMOCTH U UepapXus,
muddepeHManys 1 UHTETpaysl.

OOmiass xapakTepucTuka (QopmalbHbIX, He()OPMATBHBIX U CIOKHBIX OpraHU3alui.
3aBUCUMOCTh OT BHEIIHEH cpeapl. ['Opu3OHTaNBbHOE M BEPTHKAIBHOE pa3/elieHue TpyJa.
3aKOHOMEPHOCTH OpraHU3allUM: TOHSATHE 3aKOHOMEPHOCTEH, IIEIEBOE YIPABJICHHE, €IUHCTBO
pacrops,ANTENbCTBA, ACJIETUPOBAHUE MTOJTHOMOYHH, 00bEM MOJTHOMOYHA, COTJIACOBAHHOCTD I1EJIeH
dbopManbHBIX U He(HOPMATBHBIX CTPYKTYP.

[IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTb W COIMOAYMHEHHOCTh OPTaHOB U OTJENIBHBIX
JIOJDKHOCTHBIX JIHI] (CHCTeMa TTOJTHOMOYHH ). JKU3HEHHBIN UK opranu3anun. OpraHu3ainoHHOe
pEryJIMpOBaHUE ATAINlOB XWU3HEHHOTO IMKJA — IPAaBOBbIE HOPMATHUBHBIE JOKYMEHTBI, MUCCHS,

LCJIN U CTpaTCTUA MMPEANIPUATUA, PECYPCHBIC BO3MOKHOCTH U CUCTCMA MCHCI’KMCHTA.




[TonsiTue ycnemHoro ympaBiaeHus opraHuzanueil. CocTaBisONIME  YCIEIIHOrO
yIOpaBJICHUS OpraHu3alueidl: pe3yJbTaTUBHOCTh, A(PPEKTUBHOCTb, MPOU3BOIUTEIHHOCTD,
IIPaKTUYECKas peanu3anus. BHyTpeHHNE 1 BHEIIHUE CUTYyallMOHHbIE IEPEMEHHBIE, BIMSIOIINE Ha
ycrex.

Tema 3. HHdpacTpyKTypa MeEHeIKMEHTA, BHYTPEHHsii M BHEIIHSAs cpeaa
OpraHu3anuu

WudpactpykTypa MEHEIKMEHTa KaK COBOKYMHOCTh YCJIOBHH, MaTepUaNbHBIX U
COLIMANILHBIX (DaKTOPOB, 00ECNEUHMBAIOIINX YMNpPaABICHHE OpraHu3anuen: cyObeKT ympaBlieHus,
00BEKT yHpaBleHUs, KaHAJIbI YIIPABJICHUS, BIACTh U APYTUE PbIYard BO3JCHCTBUS, KOMIIETEHIUS
YIPAaBIEHIEB, ABTOPUTET PYKOBOIUTES.

[lonaTne O BHYTPEHHHUX IEPEMEHHBIX KaK CHUTYAI[MOHHBIX (AKTOpax OpraHU3alHH.
OcHOBHBIE XapaKTEPUCTUKU BHYTPEHHUX MEPEMEHHBIX OpraHu3aluu (1eb, CTPYKTYpa, 3a7auH,
TexHojoruss u mepconan). Kmaccudukauus texuomoruid. Croenuaan3upoBaHHOE pasJieleHUe
TpyZa. B3auMocBs3b BHyTpeHHUX NepeMeHHbIX. CHCcTeMHas MOJE/Ib BHYTPEHHHUX [1€PEMEHHBIX.
Buewnsisa cpena opranuszanuu. XapakTepUCTUKU BHELIHEH cpeabl. Cpena npsiMoro BO3AEHCTBUS:
MOCTaBIIMKH, 3aKOHBI U TOCYJapCTBEHHBIC OpraHbl, MOTPEOUTENH, KOHKYPEHTHI, MPO(COIO3BI.
Cpena KOCBEHHOTO BO3JICHCTBUS: HAYYHO-TEXHUYECKUH Mporpecc (TEXHOJIOTHUS), COCTOSHUE
HKOHOMHKH, COLIMOKYJIBTYPHBIE (PaKTOPHI, MOJTUTHIECKHE (PAKTOPHI, MEXKITyHAPOIHBIE COOBITHSI.
Mogenb BIUSHHUS BHYTPEHHHX M BHEIIHUX (DakTOpOB Ha oOpraHu3anuioo. BrusHHE cpens
KOCBEHHOT'O BO3JICHCTBHUS Ha Pa3BUTHE MEXKIYyHApOJIHOTo Ou3Heca. DakTOpbl MEXAyHAPOIHON
cpedbl: SKOHOMHKA, KyJbTypa, 3aKoHoJaTedbHas 0a3a ©  (QOpPMBI TOCYJapCTBEHHOT'O
peryiupoBaHus, MOIUTHYECKAss OOCTaHOBKA.

Tema 4. Oco0eHHOCTH Pa00THI COBPEMEHHOI0 PYKOBOIMTEJIS.

IIpupoja U 0COOEHHOCTM  YNpPABICHUYECKOW  JesaTenbHOCTH.  Pa3Butme
COBEpILEHCTBOBAaHME NPOPECCHOHATIBHBIX KauecTB MeHemkepa. CTpaTreruu pyKOBOJCTBAa B
COBPEMEHHBIX YCIIOBUSX: XapaKTepUCTHKAa CTWJIEH pyKOBOJCTBA. BnusHue u BiacTh
pykoBoauTens B opranuszanuu. Mcrounuku Biactu u Oananc BiacTu. CTuiIb PyKOBOJACTBA U
IIPOU3BOJUTENIBHOCTh. AJANTUBHOE pYKOBOJACTBO. CTHJIb MEHEIKMEHTA. IPUPOCTHBIA U
npeanpuHUMaTebcKuid. TpeOoBaHUS K PYKOBOAUTENIO M KOHILENIUS orpaHudeHuid. PasBurue
HABBIKOB U CIOCOOHOCTEH MEHEeIKEpOB Ha OCHOBE HCIIOJIb30BAHMSI KOHLEMIUN OrpaHUYECHUH.
MenemxmenT B mnpeanpuHumarensctBe. llonarue «ummmk». Co3gaHue JIUMYHOTO HMUJIKA,
IIPUBJIEKATEIbHBIA UMUK, UMUK Opranu3any 1 MEHeIKepa.

Tema 5. CoBpeMeHHBbIe TEHACHIIUH PA3BUTHS OPTraHU3AIHIA.

Anantanus opraHu3alyid K U3MEHEHUSM, MPOUCXOSAIIMM BO BHEIIHEH W BHYTPEHHEU

cpenax, HeOOXOAUMOCTh YIPABJICHHUS OPTaHU3AIMOHHBIMH W3MEHEHUsMU. OpraHuzamusi Kak



CaMOOPraHU3yIONIAsICs CUCTEMa Ha BCEX JTalax CBOETO KM3HEHHOTO HuKJIa. Peaknuu nepconana
Ha OpraHU3allMOHHBIE W3MEHEHHUs, NPUYHUHBI CONPOTHUBIIEHUS IIEPCOHAJA OpPraHU3ALMOHHBIM
U3MEHEHUSM. YPOBHU IPOTUBOPEUMH B OpraHu3alldd, YIPaBICHUE [POTUBOPEUUSMHU.
KoHCTpyKTUBHBIE U 1eCTPYKTUBHbIE KOHQIMKTHL. OpraHu3anuy, ynpasiseMble IEHHOCTSMHU.

Tema 6. Ilpupona u coctaB QyHKIMIA MEeHeIKMEHTA.

CraHoBieHne  KOHUIENIMH  (QYHKIHMOHAIBHOTO  ympaBieHus.  DyHKIMOHaIbHAs
opranuzanmuss Tpyaa MeHemkepa. (OCOOEHHOCTM M 3HAUYE€HUE  COBEPIIEHCTBOBAHUS
(YHKLHMOHAJIBHON CTPYKTYPbl MEHEIXKMEHTA OpraHu3anuu. BapuanTtel kinaccupukanuii GpyHkuni
MEHEUKMEHTa, CpaBHUTEIbHas  XapakTepucrtuka. OOmas  xapakTepucTuka  (yHKUMH
MEHEPKMEHTa: OCHOBHBIC, CBS3YIOIIME, YacTHbIEe, crenuduueckue ¢yHkuuu. CynHOCTh U
CoJepKaHWE OCHOBHBIX (DYHKUMI: IUIAHUPOBAHME, OPTaHU3AIMs, MOTHBALUS, KOOPIWHAIIMS,
KOHTPOJIb.

Opranuzanus Kak IPOLECC M KOMIIOHEHT TEXHOJOTMU YIpaBlieHHsA. Baxuelmue
noAQYyHKINKA OPTaHU3AIMOHHON (YHKIMHU: (OPMHPOBAHHE M COBEPIICHCTBOBAHUE CTPYKTYP
yIOpaBleHUs, OpraHM3alys TpyAa I[EepCOHaja, OpraHu3alus B3aWMOJAEWUCTBUSA, OpraHU3alus
UCIIOJIHEHUSI TPUHATHIX PELICHUH, OpraHu3als pecypcHOro obecredeHus, (HopMHUpOBaHUE
OpPraHM3alMOHHOM KyJbTYpbI. 3a/1a4l MEHEIKepa 110 peaan3aluy METOI0B MOTUBALlMHU TPYAOBOI
JESITEIbHOCTH.

Opranuzanus B3aumoneinctBus. Koopaunanus. Mexanusmbl koopauHanuu. Ilpsmoe
YIPaBIEHUE, B3AUMHOE COIJIAaCOBAHME, CTAaHAAPTU3ALUs [IPOLECCOB, CTAaHJAPTU3ALAs HABBIKOB.
CymHOCTp M coaepkKaHHE CBA3YIOIIUX (KOMMYHUKALMOHHBIA IPOLIECC U YIPAaBICHUYECKUE
pelieHus) 1 yacTHhIX (o0ecneunBaromux) GpyHkuuil. UaTerpupytomye u cnenuaibHble GyHKIUH.
OcHOBHBIE TPOU3BOJCTBEHHbIE (YHKUIMU MEHEIKMEHTa: (QYHKIUU BHYTPUPUPMEHHOTO
YIPAaBIEHUS, YIPABJICHUE PAa3BUTHEM IPOU3BOJACTBA, YIPABICHHE TEXHUUYECKON IMOJIMTHKON
bupMsl, yripaBineHue nepconaiom. Crneunpuuecknue GpyHKuuu (oTpacieBas crenupuka).

CucreMHBIN 1 QYHKIMOHAIBHBIN aHAIN3: TOHATHE, MEXaHU3M U 0cOOeHHOCTH. CHcTeMHO-
(GyHKIIMOHAJIBHBIA aHANU3 Mpoliecca yrpaBieHus. Pacnpenenenue QyHKIMA MEXTy opraHamMu
yHOpaBle€HUs M OTHENbHBIMU pyKoBoauTensMu. Kpurtepum wu oueHka 3¢QexTuBHOCTH
(YHKIMOHMPOBAHUS ~ CHUCTeMbl  ynpaBieHus.  HeoOXoauMOCTb  COBEpIIEHCTBOBAHUS
(GYHKIMOHAJIBHBIX XapaKTEpUCTUK cuUcTeMbl. [IpoexkTupoBaHMe MaTpHIbl paclpeneaeHus
aAMUHHUCTPATUBHBIX (yHKuui ynpasineHuss (PA®Y). @yHkuuoHanbHAs MOJENb OLEHKHU
MEHEPKMEHTa KaK 0J{Ha U3 METOJIUK (DYHKIIMOHAIFHOTO aHaIM3a. BO3MOXKHOCTH MPAKTUYECKOTO
UCIOJIb30BaHUs (DYHKIIMOHAJIBHOTO aHalIM3a B 3ajjayax, CBA3aHHBIX C IpeoOpa3oBaHUEM Liesel U
GyHKIH, COBEpIIEHCTBOBAHUEM OPTraHU3allMOHHBIX CTPYKTYD, palliOHAIbHBIM paclpeaeIeHueM

¢byuknuii  ynpasneHus. Co3naHue paboyuMx M YHOpaBJIEHYECKHMX KOMaHJ IO peaau3aluu



(GYHKIHMOHAIBHOTO Nojaxona. DyHKUMOHANbHAA JeMapTaMEHTAIN3alus, YCIOBUS pPealnu3aluy,
IpeuMylIlecTBa U Hepocrtatku. DopMupoBaHUE IPYIIILI 10 PA3BUTHUIO CUCTEMBI YIIPaBICHUS Ha
MEK(DYHKITMOHAIBHOM OCHOBE.

Tema 7. KoanyecTBeHHble XapPAKTEPUCTHKM W OHEHKAa 3(P(PeKTHUBHOCTH
OPraHM3alMOHHBIX CTPYKTYP YIPaBJIeHUs (HOBbIE aIaiTHBHbIE CTPYKTYPBbI).

OcCoOEHHOCTH OpraHM3allMOHHBIX CTPYKTYp YHpaBieHUS (GUpMamMH Ha COBPEMEHHOM
sramne. J[MBU3MOHABHBIC U AJANTUBHBIE CTPYKTYPHl YIPABICHUSA: OCOOCHHOCTU MOCTPOCHUS U
BapUaHThl UCHOJIb30BaHUsA. OpraHU3allMOHHbIE CTPYKTYPbI YIIPABICHHUS BO BHYTPU(UPMEHHOM
yIpaBJIEHUU: N0 NMPOIYKTY, MO PETUOHY, cMelIaHHble. PaKTOpbl, ONpeNeIAoe BBIOOp THIIA
OPraHU3aLMOHHBIX CTPYKTYpP ynpasieHus. OyHKIMOHAIBHBIA MOAX0 U TEHAECHIUU U3MEHEHUS
OpPraHM3alMOHHBIX CTPYKTYp. OpraHu3alrdoOHHOE IMOCTPOEHHE KaK OJHAa M3 CTPATErMuecKHUX
¢byHkuuii MeHemxMeHTa. KonuuecTBEHHblE XapaKTEepUCTHKM U oueHKa 3(ddekTuBHOCTH
OpraHU3alMOHHBIX CTPYKTYP YIpPaBICHUS.

MexypoBHEBbIE MH(GOPMAIMOHHBIE KOMMYHUKAIIMA B OINEPATHBHOM B3aWMOJICHCTBUU
(GyHKIMOHAIBHBIX Ciyxk0. OpraHusanusi KadyeCTBEHHOI'O U ONEPAaTUBHOTO B3aMMOJICHCTBUS
(GYHKUMOHANBHBIX CIoyk0. Pa3BuTHE OpraHM3allMOHHBIX CTPYKTYp YIpaBieHHUs (HOBBIE
a/IalITUBHBIE CTPYKTYPHI).

Tema 8. Cucrema BHYyTpH(pHPMEHHOT0 IJIAHUPOBAHUA

DneMEeHTHI U OCHOBHBIE OHATUS (PyHKIINU «TU1aHupoBaHue». CoaeprkaHue, LEIu U 3a7auu
BHYTPU(QUPMEHHOTO IUIAHUPOBAHUS, BUABI IUIAHOB. [IpUMHLMOBI M METOABI IUIAHUPOBAHMS.
[TepcnexTHBHOE U TeKyIlee BHYTpUpHUpMEHHOe Tu1aHupoBaHue. [Iporuo3upoBanne Kak OCHOBHOM
3JIEMEHT I1aHupoBaHus. CTpaTernueckoe MiaHupOBaHUE U peann3aliysl CTpaTern4ecKoro MiaHa.
[InanupoBanue u ycnex opranuzanuu. CymHOCTP M OCOOEHHOCTH OW3HEC-TUIaHa, OCHOBHOE
coJiepKaHue U MOPSAAOK pa3paboTku. Tumosorust 6usHec-1aHOB. MeToauku (HOpMUPOBaHUS
O6usHec-tiaHoB. IIporpamMHubie cpenctBa pa3paOoTku OuzHec-mimaHOB. CyOBEKTHBHbBIE H
00BEKTUBHBIE (PAKTOPBI, IPENATCTBYIOLINE KaU€CTBEHHOMY IUIAHUPOBAHHUIO.

Tema 9. PeryinpoBanue, KOHTPOJIb M KOHTPOJUIMHI B cCCTeMe MeHeI)KMeHTAa

CylIHOCTB U CMBICT KOHTPOJIS (IPEaYPEXkAeHNE BOBHUKHOBEHUSI KPU3UCHBIX CUTYaIUi).
MacmTab A0myCTUMBIX OTKIOHEHMH W NPUHIUN HCKIodYeHus. [loBeaeHYeckne acmeKThl
KOHTPOJIA. CormocTaBieHue JOCTUTHYTBIX PE3YJIbTATOB C YCTAHOBJIICHHBIMH CTaHAapTaMMU.
BuyTtpudupmennsiii  koHTponb: ero  ¢opmel M cpeactBa peanuszanuu. Cucrema
BHYTPU(QHUPMEHHOTO Yy4eTa M OTYETHOCTH. YNpaBieHHe MO OTKIOHEeHUsM. CoOBpeMEHHbIE
cucteMbl KOHTpoJs. KonTpons u konTposumHr. [Iporecce perynupoBanus.

Tema 10. @akTopbl 3PPEKTUBHOCTH MEHEIKMEHTA.



OcHoBHbIe  (dakTOphl  3(PGEKTUBHOCTH  MEHEHKMEHTA:  TEXHHUYECKUH  YPOBCHD
IPOM3BOJICTBA, CTUJIb YIPABICHUS, MOOUIM3AIMA BHYTPEHHHX PECYpCOB, COBEPLICHCTBOBAHHE
OpraHM3aly TPyJAa YMNPaBICHUYCCKHX PAOOTHHKOB WM YJIYYIICHHE €ro YCIOBUH, MOJArOTOBKA
KaJ[pOB YIIPaBJICHUSI.

DKCTEHCHBHBIC (aKTOPBI: YBEIMYCHUE YHCICHHOCTH YIPABICHUYECKOTO IepCcoHalla,
paclIupCHUC TCEXHHUYCCKOI0 OCHAIICHHA Tpylda YIIPABJICHICB Ha KAa4YCCTBCHHO HEU3MEHHOU
ocHOBe U T.7. HaydHo-texHn4eckue (pakTopsl (YypOBEHb MEXaHU3AIMH U aBTOMATU3ALUHU TPY/A);
OpraHu3allMOHHBIC (palMOHAIBHASI CTPYKTypa armaparta YIpaBiICHHUs, PAacCTaHOBKAa KaJlpoB,
TPyAOBas IUCIMIUIMHA M T.JI.); SKOHOMHUYECKHE (CHCTEMa MaTepHajJbHOTO IOOMIPEHUS U
MaTepUaJbHOM  OTBETCTBEHHOCTH);  COIIMAIBHO-TICUXOJIOTMYECKHUE  (MOTHBanus  Tpyja,
MEXJIMYHOCTHBIE OTHOHIeHUs1) u Ap. OO0oOImeHHble KpuTepun 3PPEKTUBHOCTH MEHEKMEHTA!
JICMCTBEHHOCTh, 3KOHOMHUYHOCTb, Kau€CTBO, NPUOBUIBHOCTh, MPOAYKTUBHOCTh, KA4eCTBO
TPYJIOBOM KHU3HU, MHHOBAIIMOHHAS aKTUBHOCTh. JKOHOMHYECKOE 0OOCHOBAaHUE MEPOTPUATUH 11O
MOBBIIIEHUIO () PEKTUBHOCTH MEHEPKMEHTA.

COBpeMeHHBIG TCHACHLIUN pPa3BUTUIA TEXHOJIOTHUHI MCHCIPKMCHTA:. 3BOJIOIIUSA Q)YHKHI/II\/JI
MEHE/DKMEHTA, JBOJIOIMS OPraHWU3alMOHHBIX CTPYKTYpP, Pa3BHTHE YEIIOBEUECKHX PECYPCOB.
[ToBbIIeHNE KauecTBa yrpaBieHus. PakTopbl, BIUAIONIME HA Ka4eCTBO ynpasieHus. [IpusHaku,
XapaKTePU3YIONINEe YPOBEHb KAYECTBEHHOTO COCTOSIHHS IpoIlecca YIpaBieHHS. MeETobl,
IMOBBIIICHHA Ka4CCTBA YIIPABJICHUA opraHH3auHeﬁ.

OCOOCHHOCTH PAa3BUTHUS TEXHOJOTHH MEHEIKMEHTa B POCCHICKHX MPEIIPUSATHSIX.

3apy'6e)KHBII7I OIIBIT UCIIOJIb30BaHUS TEXHOJIOTUH MEHEIKMEHTA.

4. UndopmanunonHblie 1 00pa3oBaTe/ibHbIe TEXHOJIOTUH

IIpn peanuzanmy nporpaMMbl JUCHUIUIMHBL «MEHEIKMEHT» HCIOJIB3YIOTCS Pa3jIndHbIe
o0Opa3oBaTesibHbIE TEXHOJIOTHH, HallpaBJeHHbIe Ha (POpMUpPOBaHHE 3asBIECHHBIX KOMIETEeHIMH. B
ayJIUTOPHYIO Harpy3Ky BXOJST JIEKIIMOHHBIE U CEMUHAPCKUE 3aHATHS, a TAKXKE PA3IMYHbIE (OPMBI
KOHTpoJIsl. Vcronb3yroTcsl akTUBHBIE M HHTEpPAKTUBHbIE (OpMBI mpoBeaeHUs 3aHATHH. [lpu
peanu3anyy NporpamMmbl JUCHUIUIMHBI «MEHEeI)KMEHT» MCIONb3YIOTCS: MPOOJEMHBI METOJ
U3JI0KEHUS JIEKIIMOHHOIO MaTepualla, PEeIICHUE MPaKTHUYECKUX 3a7ad 110 BOIPOCaM TEMbl Ha
CEMUHAPCKUX 3aAHATHUSAX.

CamocTtosTenbHass paboTa CTYAEHTOB MOJpa3yMeBaeT IOATOTOBKY K CEMHHApCKUM
3aHATUSAM, TPOBOJUMBIM B (hopMe pa3dopa KOHKPETHBIX CUTYallUil; MHAMBUAYAIbHYIO paboTy
noMa u 6ubnuoreke. OHa HalpaBlieHa Ha 3aKpeIuleHUe W yriyOJieHue 3HaHWN, MOJYYeHHBIX B

X04€ ayAUTOPHBIX 3aHATHH.



N3yuenne MUCHUIUIMHBI 3aKaHUYMBACTCS TMOATOTOBKOW HWTOTOBOM MHUCHMEHHOW pPabOTHI,
HANTMCAaHHOMN CTYJEHTaMH Ha OCHOBE aHAJIM3a MAaTePUAIOB, COOPAHHBIX B X0JI€ CAMOCTOSITEIILHON
paboTel moma u B Oubmmoreke. MroroBas muchMeHHash paboTa MO JUCIUIUIMHE MO3BOJISET
MIPOBEPUTHh YPOBEHb OBIIAJICHUS CTYJAEHTAMHU OOIIEeNpodecCHOHANBHBIX U MPOheCcCHOHATBHBIX
KOMIIETEHIIMH, 3asBJICHHBIMM B JAaHHOW auciuIuimHe U coorBeTcTByrommx P®I'OC BO mno

HarpaBieHuto noaroroBku 380301 «DxoHoMUKaY.

O0pa3oBare/ibHbIE TEXHOJIOTHH 110 JTHCIUTIIHHE
«Menem:kmeHT» (0uHasi popma)
_68_ % — unmepaxmusnwix 3ausamuii om 00vema ayOumopHsIX 3aHAMUL

Ne n/n | Haumenosanue Buowt yueonoi Oopa3zosamenvHble mexXHON02UU
memul pabomul
1 2 3 5
1. CyurHocTs # Jleknus BBoaHas nekuus
coJiep>KaHue CemMuHap CobecenoBanue, BBOAHOE
MEHE[’KMEHTAa, TECTUPOBaHUE
ocHoBHBbIE MOHATHS | CamocTrositenbHast | [loaroroBka kK cCeMUHAPCKUM 3aHATHIM
paborta
2. Opranuzanuonssle | Jlekuus Jlexuus-Bu3yanu3amus
OTHOIIICHHUS B
cucTeme Cemunap Pa3BepnyTas Oecena ¢ oOcyx1eHuEM
MEHEKMEHTa TEOPETUYECKHUX BOIIPOCOB
CamocrositenbHast | KoHcynbTupoBaHue u mpoBepka
pabora JIOMAIITHUX 33JJaHAH TTOCPEICTBOM
ANEKTPOHHOMU MOYTHI
3. WNudpactpykrypa | Jlekmaus Jlexuusi-Bu3yanu3anus
MEHE)KMEHTA, Cemunap Pa3BepHyTas Oecena ¢ o0CyXaeHUEM
BHYTPCHHSIS U TEOPETUYECKUX BOIIPOCOB
BHEUIHSS cpefia CamocrtosarenbHas | KoHcynpTHpOBaHHME U TPOBEPKA
OpraHu3auu paborta JIOMAIITHUX 33JJaHAI TTOCPEICTBOM
AIEKTPOHHOU MOYTHI
4. OcobenHoctu Jlexuus Jlexuus-Bu3yanusanus
paboTsI Cemunap Pa3BepHyTas Oecena ¢ o0CyXaeHUEM
COBPEMEHHOT0 TEOPETUYECKUX BOIIPOCOB
PYKOBOJUTEIS CamocrositenbHast | KoHcynbTHpOBaHUE U IPOBEpKa
pabora JOMAIITHUX 33JJaHAI TTOCPEICTBOM
ANEKTPOHHOU MOYTHI
S. CoBpemeHHbIE Jlexuus Jlexums-Bu3yanu3anus
TEH/ICHIIUH Cemunap OO6cyxeHne TeOpeTHUECKUX
pa3BUTHS CamocrosiTenbHast | BOIIPOCOB
OpraHu3aIui paborta KoHncynbTupoBanue u mpoBepka
JIOMAIITHUX 3aJJaHUI TTOCPEICTBOM
ANEKTPOHHOU MOYTHI
6. [Ipupona u coctaB | Jlekuust Jlexuus-Busyanusanus
byHKIII CemuHap OO6cyxeHre TEOpeTHUECKUX
MCHCIXKMCHTA CamMocTosTeabHas BOIIPOCOB
pabota




KoHcynpTupoBanue u npoBepka
JIOMALTHUX 3aJIaHUH TIOCPEICTBOM
3JIEKTPOHHOU IOYTHI
7. KomnuecTBeHHbIE Jlexuus Jlexuus-Bu3yanu3anus
xapaktepuctuku u | CeMuHap Pa3BepnyTas Oecena ¢ o0cyx1eHuEM
OLICHKA TEOPETHUYECKUX BOIIPOCOB
3¢ HeKTUBHOCTH CamocrositenbHass | KoHcynpTupoBaHuE M IPpOBEpKa
OpraHu3allMOHHBIX | paboTa JIOMAIIHUX 3alaHUH II0CPEACTBOM
CTPYKTYP 3JIEKTPOHHOU MOYTHI
yIpaBJIeHUs
8. Cucrema Jlexknus Jleknus-pu3yanuzanus
BHyTpHHupMeHHOT | CemHuHAp PasBepnyTas Gecena ¢ 00Cy)aeHUEM
0 IUTAHUPOBAHUSA TEOPETHUYECKUX BOIIPOCOB
CamocrositenbHast | KoHcynbTupoBaHue u npoBepka
pabora JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU IOYThI
9. PerynupoBanue u Jlekuus Jlekuusa-pu3yanusanus
KOHTpOJIb B Cemunap Pa3BepnyTas Oecena ¢
cucreMe 00CyKJIEHUEM TEOPETUYECKUX
MEHEKMEHTa BOIIPOCOB
CamocrositenbHast | KoHcynbTupoBaHue u npoBepka
paborta JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU IMOYTHI
10. DakTopsl Jlexuus Jlexums — nuckyccus
3¢ (HeKTUBHOCTH Cemunap OO6cyx1eHrne TEOPETHIECKUX
MEHEJDKMEHTA. BOIIPOCOB
CamocrosiTenbHas
paborta KoncynpTupoBanue u nposepka
JIOMAILTHUX 33JJaHUI MIOCPEICTBOM
3JIEKTPOHHOU MOYTHI

5. OneHka mIaHNpPYyeMbIX Pe3yJIbTATOB 00y4YeHH S
5.1. Cucrema oLleHUBaHUS

B nmponecce n3ydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHWUW CTYJIEHTOB B
coorBercTBuM ¢ [lonoxenuem PITY o ero nmposenennn. OH npenanosaraeT y4er pe3yabTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYallMOHHBIX 3a/laHUM, a Takke
CTEMEeHH y4acTHusl CTYJIEHTOB B 00CYK/I€HUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSAX.

Onenka 3HaHUU TpencTaBiIsieT cOOOM COBOKYITHOCTb PAa3IMYHBIX IOKazareiaed padboThl
CTyZIeHTa B T€UEHHUE Bcero mporecca ooyuenus. [lo kypcy «MeHemKMEeHT» npeaycMaTpiuBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOPME OMpPOCa Ha 3aHATHSIX, TECTUPOBAHMUS, BBITOJIHEHHE
NpakTHUecKuX 3agaHuil. [IpomMexyTOUHBI KOHTPOJIb MPOBOAUTCS B (hOpME TECTUPOBAaHUS U

WTOTOBOM THCHMEHHON KOHTPOJBHOW paboThl (9k3ameH). C yd4eToM HAOpaHHBIX B CEMECTpe



0aJUTOB CTYACHTHI IMOJY4YaloT 3K3aMeH. MToroBas koHTposibHas pabora mpoBoauTcs B (hopme

NUCbMEHHOW paboTHl, MpeaycMaTpUBaIONIeld OTBETHl B CBOOOIHON (opMe Ha MOCTaBICHHBIC

BOIIPOCBI.

NtoroBas oleHKa BBICTABISETCS B MOJHOM COOTBETCTBUM C yTBepkIEHHOM B PITY

PEUTHHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

®opMa KOHTPOJIA Cpok 0T4eTHOCTH MakcumanbHoe
KOJIMYECTBO 0aJLIOB

3a oqHy Bcero
paboty

1. Yyactue B 00CyXIeHnH | 2 HeJleu 10 6amnoB 60 GayioB

TEOPETHYECKUX BOIPOCOB Ha

CEMUHAPCKHUX 3aHSTHSIX

2. IlpomesxxyTouHas arrecrauys | 6 Henens 40 GanoB

(9K3ameH)

3. Hrtoro 3a cemectp (IUCIMIUIIHY) 100 6amnoB

OrneHka «3auTeHO» BBICTABISIETCS oOydaroniemycs, HaOpasmemy He mMenee 50 OamioB B

pe3yjibTaTe CYMMUPOBAHUA 68.J'IJ'IOB, MOJIYUCHHBIX IIPpU TCKYLIEM KOHTPOJIC U HpOMeH(YTOqHOﬁ

aTTecTalluy B KaxaoM cemectpe. [losryueHHbli COBOKYNHBIN pe3yibTar (MakcumyM 100 Gansios)

KOHBEPTUPYETCSA B TPAAUIMOHHYIO IIKAIY OLIEHOK M B IIKaJy OLEHOK EBpPONENHCKON CHCTEMBI

nepenoca u HakoreHus kpeautoB (EuropeanCreditTransferSystem; manee — ECTS) B

COOTBCTCTBHHU C Ta6J'II/II_[CI711

100- 6anabHas TpanuuuonHas mKaJga Mkana ECTS
KaJja
95-100 OTIIMYHO 3aYTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTaBICHUS OLEHKH MO JUCHUTUINHE

«3a4TCHO»

Banasl/ Ouenka no nucuumuinHe | Kpurepuu oueHku pe3yibTaToB 00y4eHUs M0
Hlkaua AUCUUILINHE

ECTS

100-83/ «OTJIIHYHOY/ BricTaBnsercs oOy4daromemMycsi, €CIu OH TTTyO0KO U

A, B «3a4TEHO (OTJIMYHO)»/ MIPOYHO YCBOWJI TEOPETUYECKUI U MPAKTUUECKUIT




Banael/
HIxanaa
ECTS

OneHkKa mo IMCHUILIHHE

Kpurtepun onieHkn pe3y1bTaToB 00y4eHus 10
AUCHUILINHE

MaTepHall, MOKET MPOJIEMOHCTPUPOBATH ATO Ha
3aHATHUSX U B XOJI€ MPOMEKYTOUHOM aTTeCTaIIH.
OOy4aroniics UCUEPIIBIBAIOIIE M JIOTHUECKU
CTPOMHO M3JIaraeT yueOHbIl MaTepuai, yMeeT
YBSI3BIBATH TCOPHIO C TIPAKTHUKOM, CIIPABIISICTCS C
pemeHreM 3aja4 npodheccHoHaIbHOM
HAIPaBJICHHOCTH BBICOKOTO YPOBHSI CJIOKHOCTH,
NPaBUIHLHO OOOCHOBBIBAET IPUHSATHIC PEIICHUS.
CB00OOHO OpUEHTUPYETCS B YYeOHOU 1
npodeCCHOHATIBLHOM TUTepaType.

OrieHKa Mo JTUCHHUITUHE BBICTABIISIOTCS
oOydarolemMycst ¢ yu€ToM pe3yJIbTaToB TEKYIIEeH U
MIPOMEKYTOUYHON aTTECTAIUH.

Komnerenuum, 3akperiéHHble 3a JUCHUIUIMHOM,
c(hopMUpPOBaHbI HA YPOBHE — «BBICOKHIN.

82-68/

«XOpOoIIo»/
«3a4TEHO (XOpOIIIO)»/
«3aUTCHOY

BeicTaBisercs oOyyaromemycs, €ciau OH 3HaeT
TEOPETUYECKUI U MPAKTUYECKUI MaTepHual,
I'PaMOTHO U 10 CYLIECTBY M3JIaraeT €ro Ha 3aHATHSIX
U B X0JI¢ IIPOMEKYTOYHOM aTTECTAllUU, HE JOITYyCKasl
CYILLIECTBEHHBIX HETOYHOCTEM.

OO0yuaronuiicst npaBUIbHO IPUMEHSET
TEOPETUYECKHE MTOJIOKEHMSI IIPU PELICHUH
NPAaKTUYECKHX 3a/1a4 TPO(ECCHOHATEHON
HaIPaBJIEHHOCTH Pa3HOT'O YPOBHS CIOXHOCTH,
BJIaJIceT HEOOXOAMMBIMH JIJISl 3TOTO HABBIKAMU U
NpUEMaMU.

JlocTaTouHO XOpOIIO OPUEHTUPYETCS B yUEOHOU U
npodeccHOHATBLHOM JINTepaType.

OrneHka o JUCIUIUIMHE BBICTABISIOTCS
oOyuaromiemMycs ¢ y4€TOM pe3yJIbTaToOB TEKyIIEH 1
IIPOMEKYTOYHON aTTECTALUU.

Komnerennyu, 3akperi€HHble 3a TUCHUIIIMHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIMI1Y.

67-50/
D, E

«YZAOBJIETBOPUTEIHHOY/
«3aUTEHO
(YOBJIETBOPUTENBHO)»/
«3aUTEHO

BricTaisiercs o0yuaromemycs, €ciii OH 3HaeT Ha
0a30BOM YpOBHE TEOPETUUYECKHUMN U MPAKTUIECCKUI
MaTepHal, JoMycKaeT OTJeNIbHbIe OIHMOKH IIPU €ro
M3JI0’KEHUU Ha 3aHATHUIX U B X0/1€ TPOMEKYTOUHOMN
aTTECTALINH.

OOyuaromuiicst UCIIBITHIBAET ONpeIEeIEHHbIE
3aTpyHEHUS B IPUMEHEHUH TEOPETUUECKUX
MOJIO’KEHUH TIPU PEIlIeHUH MPAKTUYECKUX 3a/1a4
npodecCHOHATBLHON HAMPABIEHHOCTH CTaHIapPTHOTO
YPOBHS CIIOKHOCTH, BJIaJIe€T HEOOXOIUMBIMHU ISt
3TOro 0a30BBIMU HaBBIKAMU U MIPUEMAMH.
JleMOHCTpHpYyeT JOCTaTOYHBIM YpOBEHb 3HAHUS
y4eOHOIl JuTepaTyphl O AMCLUUILIMHE.
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HIxanaa JTUCHUILINHE
ECTS

OueHkKa 10 TUCUHUIIIIMHE BBICTABIISIOTCS
oOyuarolemMycst ¢ yu€ToM pe3ysIbTaToOB TEKYIIEH U
MIPOMEKYTOUYHON aTTECTALUU.

KomnereHnuuu, 3akpeni€éHnple 3a TUCUUIIIMHOM,
c(hOpMHUPOBaHbI Ha YPOBHE — «IOCTATOYHBIN).

49-0/ «HEYJIOBJIETBOPHUTEIbHOY»/ | BrIcTaBnsercs oOyuaromemMycs, €Cli OH He 3HaeT Ha
F, FX HE 3a4TEHO 0a30BOM ypOBHE TEOPETUUYECKUI U PAKTUUECKUI
MaTepHal, J1onyckaeT rpyoble olMOKH IpU €ro
U3JI0KEHUHU Ha 3aHATUSAX U B XOJI€ TPOMEKYTOUHOMH
aTTeCTalHH.

OOyuaronuiics UCTIBITHIBACT CEPbEIHBIC 3aTPYAHECHUS
B IPUMEHEHUHU TEOPETUUECKUX MOJIOKEHUN U
pELICHNH MPAKTUYECKHX 3a/1a4 PO eCCHOHATEHON
HaMpaBJIEHHOCTH CTAaHAAPTHOTO YPOBHS CIOXKHOCTH,
HE BJIa/Ie€T HEOOXOAMMBIMH JJIsi TOTO HaBBIKAMH U
NpUEMaMU.

JleMoHCTpHpYET parMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATyphl [0 JTUCLUIUIMHE.

OrneHka 1o JUCIUTUTMHE BBICTABIISIOTCS
oOyuaromemMycs ¢ y4éToM pe3yJIbTaToB TeKyIIel 1
MPOMEKYTOYHOW aTTECTAIHH.

KomnereHu Ha ypoBHE «J10CTaTOYHBII,
3aKpeIIEHHbIE 33 AUCUUIUIMHON, HE COPMHUPOBAHBI.

5.3. OuneHouHble cpeacTBa (MaTepuaybl) IJIs1 TeKylero KOHTPOJISI ycCleBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMHU 00y4aI0IMXCH 10 JUCIUIITIHHE

B mporecce n3ydeHus Kypca IpOBOAUTCS KOHTPOJIb 3HAHUN CTYJEHTOB B COOTBETCTBHUHU C
[Tonoxxennem PITY o ero mposenenun. OH mpenrnosiaraeT ydeT pe3yJbTaTOB HANHWCaHUS
KOHTPOJIbHBIX Pa0OT Ha CEMHHAPCKUX 3aHATHUSIX, PE3yJIbTaTOB CAMOCTOATEIbHOW pPabOTHI IO
BBINOJIHEHUIO AHAIUTUYECKUX 3aJlaHHi, a TaKKe CTENEeHM y4yacThs CTYAECHTOB B OOCYKICHUU
BOIIPOCOB U BBITIOJHEHUS NPAKTUYECKUX 3alaHUN HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUU TpencTaBiIsieT cOOOM COBOKYIHOCTb Pa3IMYHBIX IOKa3aTenaeil paboThl
CTyJIeHTa B T€UeHHe Bcero rnpoiiecca ooyuenus. Ilo kypcy «MeHeKMeHT» MpeaycMaTpuBaeTcs
TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B (hOpMe OIpoca Ha 3aHATHIX, TECTUPOBAHMS U BBIIOJIHEHHE
NpakTU4YecKux 3a1aHuil. [IpomMexyTouHBI KOHTPOJIb MPOBOAUTCSA B (hOpME 3alUTHl UTOTOBOTO
TeCTa M UTOTOBOM MHCbMEHHON KOHTPOJIbHOM, C yueToM HaOpaHHBIX B ceMecTpe OaiioB, IO
pe3ylibTaTaM KOTOPBIX CTYIEHTHI MOIYy4atoT Sk3aMeH (4 cemecTp). Torosas KOHTposbHas paboTa
IpOBOJIUTCS B (pOopMe MUCbMEHHOM paboThl, IpeaycMaTpUBaroIleld OTBETH B CBOOOIHON (opme
Ha IIOCTAaBJICHHBIE BOIIPOCHI.

Hrorosas oneHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUU C YTBepxkACHHOW B PITY

PEUTUHIOBOM CHCTEMON KOHTPOJISI 3HAHUM.



Texywuti Kohmponw

[Tpu orleHMBaHUM YCTHOTO OTMPOCA U yYaCTHUs B TUCKYCCHUU Ha CEMUHAPE YIUTHIBAIOTCS:

- CTeNeHb PacKphITUs cofeprkanust marepuaia (0-2 6amna);

- M3JIOKEHHE MarepHaja (TpaMOTHOCTh Pe4d, TOYHOCTh MCIOJIb30BAHUS TEPMUHOJIOTHH
Y CUMBOJIUKH, JIOTHUYECKAs MTOCIEA0BATEIHLHOCTh U3N0KeHus1 Marepuana (0-2 6anna);

- 3HaHME TEOPUH W3YYECHHBIX BOIPOCOB, CHOPMUPOBAHHOCTh U YCTOHYHMBOCTDH
UCTIOJIb3YEMBIX IIPH OTBETE YMEHHH 1 HaBBIKOB (0-1 Gaiwm).

[Tpu orieHMBaHUM BBIMIOJIHEHUS TIPAKTHUECKUX 3aJaHUI YUUTHIBACTCS:

- 3HaHUWE TEOPUM H3YUEHHBIX BOIPOCOB, MPABUIBHOE HCIOJIB30BAHUE MOTYYEHHBIX
3Hanwuit (0-1 6amra);

- TIOJHOTa BBINOJHEHUSA THUIIOBOTO 3a/laHUsl W/WIM CUTYallMOHHOM 3aqadd, IMOJHOTA
OCMBICJICHHUS pealbHON MPOo(heCcCHOHATbHO-OPUEHTUPOBAHHON CHTyallul, HEOOXOAMMOHW MJis
pemieHus qanHoi nmpooiemsl (0-2 6ama);

- MpaBWIBHOCTH BHIOOpPa METOIOB MW MOJEJNEH, IO3BOJISIONINE OICHUBATH H
JUArHOCTHPOBATh YMEHUS U HABBIKM CHHTE3HPOBATh, aHAJTM3UPOBATH, 00001aTh (PaKTUIESCKHIA U
TEOPETUYECKHA Marepuan ¢ (GOPMYIHPOBAHUEM KOHKPETHBIX BBIBOJOB, YCTAHOBIICHHEM
MPUYMHHO-CJIEICTBEHHBIX CBSI3€H, MOMCKOM pallMOHAIBHBIX ajJbTePHATUBHBIX BapuaHToB (0-3
Oaia).

[Tpu orleHMBaHUHM KOHTPOJIBHOW PaOOThI yUUTHIBACTCS:

- TIOJIHOTA BBIIOJHEHHOM pabOTHI (3aJaHNE BHIIOTHEHO HE MOTHOCTHIO W/WIIH IOy IIEHBI
JBe 1 OoJiee omMOKM WA TpHU U Oosee HeTouHOCTH) — 1-2 Ganna;

- 000CHOBaHHOCTH COZEP)KaHUSI U BBIBOJIOB PadOTHI (33JaHNE BBITOJHEHO MOJTHOCTHIO,
HO 00OCHOBAHHE COJICP)KAHUS U BBIBOJIOB HEJIOCTATOYHBI, HO PAaCCyKICHUS BEpHBI) — 3-4 OaJa;

- paboTa BHINOJIHEHA MTOTHOCTHIO, B PACCYKACHUSAX U OOOCHOBAaHUH HET MPOOEIOB WIIH
omuOOK, BO3MOKHA OHA HETOYHOCTH -5-6 0ajioB.

IIpomesicymounas ammecmayus (3K3ameH)

[Tpu mpoBeneHUN MPOMEKYTOUHON aTTECTALMU CTYJEHT JOJDKEH OTBETHTh Ha 3 BOMpoca
(1Ba BOITpOCA TEOPETHUYECKOTO XapaKTepa U OJIMH BOMPOC MPAKTHYECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:

- TEOpPeTHYECKOEe COJIep)KaHHe HE OCBOCHO, 3HAHHE MaTepualia HOCUT (parMeHTapHBIH
XapakTtep, Hau4ue rpyobix omubok B oteere (1-3 6anna);

- TEOpPETHYECKOE COJepKaHWE OCBOCHO YAaCTUYHO, JOMYLIEHO He Oosee IBYX-Tpex

HeoueToB (4-7 6amioB);



—  TEOPCTUUCCKOC COACPIKAHNE OCBOCHO ITOYTH IMOJTHOCTBIO, JOMYIICHO HE Ooiee OJTHOI'O-

JIBYX HEI0YETOB, HO OOYYAIOITUICS CMOT OBl MX UCIIPABUTh CaMOCTOSTENbHO (8-11 6anos);

-  TCOPCTUUYCCKOC COACPKAaHNEC OCBOCHO MOJHOCTBIO, OTBCT ITOCTPOCH I10 CO6CTBCHHOMy

miany (12-20 6amioB).

e

[Tpu orleHMBaHUM OTBETA HA BOMPOC MPAKTHUECKOTO XapaKTepa yUUThIBACTCS:
- otBer couepxkut meHee 20% npaBunbHOTO pemrenus (1-2 6amna);
- otBer conepxur 21-89 % npaBunsHOTro penienus (3-10 6amioB);

- otBer conepxkut 90% u 6onee npaBmwibHOTO pemeHus (11-20 6amnos).

KoumponvHuvie gonpocwl no kypcy

OK-71
OCOOEeHHOCTH CTaHOBJICHUS U Pa3BUTHS YIPABJICHUS KaK LIEIOCTHOIO YYCHHUS.
[Teproau3zanus pa3BUTHS YIIPABICHYECKON MBICIIH.
XapakTepHuCcTUKa OCHOBHBIX LIKOJI MEHEI)KMEHTA.
OcobenHocTr GOpMHUPOBAHUS B3TJIS1I0B HA YIIPABICHUE B 310Xy CTAHOBIICHUS U Pa3BUTHS
MHAYCTPUAILHOTO 00ILECTBa.
Oco0eHHOCTH yIIpaBIJIEHUS U Pa3BUTHSI YIIPABICHYECKON MBICIH IEPUOAA IPOMBILUIEHHON
PEBOJIIOLIMY B AHIVINU.
Oco0eHHOCTH yIpaBJICHUS U Pa3BUTHS YIIPABICHYECKON MBICIIH IIEpUO/ia IPOMBIIIITICHHOM
PEBOJIIOLINY B AMEPUKE.
AMepuKaHCKOe 0011ecTBO HHXKeHepoB-MexaHuKoB (ASME) kak mpeareda mpoBeaeHuUs
pa3paboToK B 00JIACTH HAYYHOTO MEHEIKMEHTA.
Barnaaer @.Y.Teinopa Ha Ttapuduyto cucremy. [IpuHIMN «aeneHuss NpUOBLIN».
B3aumocBs3b 3apab0THOM JIaThI C MPOU3BOAUTENBHOCTHIO TPYAa padoUHX.
ITpunnuner HaydHoro ynpasieHus @.Y.Telnopa u UX MECTO B METOJIOJIOTUN HAY4YHOIO
MEHEIKMEHTA.

10. ®unocodus MeHEeHKMEHTa U MEXaHU3MBI ee peanu3anuu (mo paboram @.Y.Teitnopa).
11. [IporpaMMbl  «JIOCTHTAIOIIETO  paboyero» U  «IOCTUTAIOIIETO  PYKOBOJIUTEISD)

®.VY.Teunmnopa.

12. Oprann3anroHHass TapMOHHSI W JKOHOMHYECKas IeNleco00pa3HOCTh KaK Ba)KHEHIIHNE

akcHOMBI «reomeTpuu Tpyaa» d.VY.Teiopa.

13. IlpaBuna yenoBeyecknx aAprwkeHnit . midpera.

14. [lpunnunsl  mpou3BogUTENbHOCTH  [.OMepcoHa: HMX  €OCTaB,  COJAEp:KaHUE,

B3alMO3aBUCHUMOCTh W B3auUMOCBS3U. Barmsapl [.OmepcoHa Ha ymnpaBiieHHUE «OT
JIOCTUTHYTOT'O».

15. Opranuzanus 1 TMYHOCTH. JlucuuIUIMHA OTBETCTBEHHOCTH (110 padotam I'.OmepcoHa).
16. I'paduueckue cpencrsa ['.JI.I'anTTa Kak pabounii ”HCTpYMEHTApH MEHeKepa.

17. «O61mecTBeHHas: Kopropamus» 1 0COOEHHOCTH ee ynpasieHus rno [.JI.I aHHTy.

18. ®@. u JI.T'unOepThl M KX BKJIAJ B CTAHAAPTU3ANNIO TPY/IA.

19. «Texaudeckas» W «aIMUHUCTpAaTUBHAs» ycTaHoBKH A.(Daiions B paboTe mepcoHasa

IMPOMBIINIJICHHOT'O MMPCAIPUATHA.

20. OcHOBHBIC KauecTBa MeHeKepa (1o padotam A.Daiions).
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«YHuBepcanbHble»  OpuHUUNB  A.Dailong,  ONpeAessIolmUe  MMOCTPOEHHE U
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS MIPEAIPUITHEM.

BiiacTe ¥ OTBETCTBEHHOCTh, UX COOTHOILLIEHUE B COOTBETCTBUM ¢ IpuHLunamMu A.daiiosns.
Barnsast A.@aiioiis Ha HEHTPATU3alUI0 U ICEHTPATU3ALINIO.

DneMeHThl MEHEDKMEHTa W uX cojaepkanue (mo paboram A.Daitons). CyniHocTh
KOHIIEIIIIUKA «MEHEKMEHTa nepcoHanay A.Daitoss.

[Tpuntun «obmel nenn» JI.YpBHUKa U €ro posib B KOOPAWHAIIUN YCHIIMA BCEX DJIEMEHTOB
OpPraHU3aIMIOHHOMN CTPYKTYPHI yIIPaBICHUS MPEANPUATUEM.

JIx.JI.MyHu u ero TpeOGOBaHUS K IIEJISIM OpraHU3aIIAH.

Bropokpatusi kKak «uieajdbHBIH THID» AaAMUHUCTPATHBHON opraHuzanuu (mo padoram
M.Bebepa). «CkansipHasi 1IeTib» B YIPaBJICHUH.

[ToBeneHue Jro/Iel U SKCIIEpUMEHTaNbHAs icuxojorus I .MioHnctepOepra.

I'pynna u unauBuayym (mo padoram M.IL.®omner). CymHocTs ¢unocodun OusHeca
M.I1.@ounner.

XOTOpPHCKHUE IKCIIEPUMEHTHI U UX BKJIAJ B Pa3BUTHE TEOPUU yIPABICHHUS.

Barnsiasr 3. Mboiio Ha conpanbHble TpoOIeMbl HHAYCTPUATU3MA.

Opranu3zanus Kak couuanbHas cucrema (o paboram @.Potiucbeprepa).

Teopus Bnactu Y.U.bepnapna. @yukuum pykoBoautens (nmo padore Y.U.bepnapaa c
AQHAJIOTMYHBIM Ha3BaHUEM).

Teopust uepapxun norpednocreit A.Macinoy u ee rpadguyueckoe npeacTaBiIeHUE.

Bxnag @.I'epuibepra B Teoputo uepapxuu noTpeoHOCTEH.

[Tpon3BOACTBEHHBINM MEHEI)KMEHT M KOHIICTILIMS UCCIICIOBAHUS YIIPABJICHUS.

CucreMHBbIi o1X01 B MeHeKkMeHTe. [IpolieccHBIi MoIX0/ K YIPaBICHUIO U OpUEHTAIS
Ha MHOTOIIJIAHOBOCTh 1 MHOTOMEPHOCTh OPTaHU3AIIHH.

Bxuman I1.JIpykepa B TEOpHIO U MPAKTUKY COBPEMEHHOTO YIIPABJICHUS.

Konnenius ymnpaBieHus Mo LeJsM U ee CoJlepiKaHue.

CutyaliOHHBIN MOAXO0/ ¥ CUTYal[MOHHbIE TEOPUHU B YIIPABICHUH.

Cuneprernyeckuii 3pPeKT u crmocoObl €ro JOCTHKEHUS.

Teopus cruneit P.Jlatikepra. Monens a¢dextuBHoM opranuzamnuu P Jlaiikepra.

Teopun «X» u «Y» [J.MaxkI'peropa u ux COOTHOIICHHE B YIPABIECHUHU MEPCOHAIOM Ha
MPEANPUITHH.

HoBblil opranuzanuonHsiii rymanu3M. Y.Oyud M ero BKJaJ B TEOpUH «X» U «Y»
H.MaxI'peropa.

OcoOeHHOCTH U OCHOBHBIE XapaKTepHbIE YepThl pa3BUTH ynpaBieHus B Poccun.
Ympasiendeckas Mbiciab B Poccnn 1920 — 1930-x rr.

Hayunbie uccinenosanus B CCCP 1970-1980 rr. B o0nactu yrnpaBieHUs.

Pa3Butne npobnem ynpasienus B Tpyaax P.A.benoycosa.

[TpoGnems! ynpasienus B padotax B.M.I'nmymkosa, A..bepra.

Pa3Butue ynpasnenueckoir Mpiciu B PO B konie XX — Hauane XX| BB.

KiroueBble 0COOEHHOCTH aMEPUKAaHCKOT'O MEHE/PKMEHTa Ha COBPEMEHHOM JTarle.
CoBpeMEHHbIE TEHJIEHIMU Pa3BUTHS TEOPUM W TNPAKTUKM MEHEIKMEHTAa B CTpaHax
3anmagHoi EBpornbl.

Hewmerikas Moienib MEHEKMEHTA: TEOPETUYECKUE UCTOKH (POPMUPOBAHHUS, COBPEMEHHOE
COCTOSIHHE.

@paHily3ckass MOJeNb  MEHEIKMEHTa: HCTOPHUYECKHE YCIOBHS  CKJIa/JbIBaHUS,
COBpEMEHHas MPAKTHKA IPUMEHEHUS.
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MenemxmeHT B BennkoOpuTaHuu: cTaHOBIIEHHE, OCOOEHHOCTH METOJIOB YIIPABJICHHUS.
]_HBGI[CKa}I MOZCIIb MCHC/IZKMCHTA: OCHOBHBIC TCOPCTUUCCKHUC U IMTPUKIIAIHBIC aCTICKTHI.
SlnoHckast Mozenb, MEHEKMEHTa Kak cocTaBismpomas ycrnexa komnanuit HOro-
BocTounoro TuxookeaHCKOTro peruoHa.

Ocobennoctu MeHemkMeHTa Kopeu: BIMSHUE HCTOPUYECKUX TPATUIIUMNA, COBPEMEHHAas
IIpaKTUKa IPUMEHEHMUS.

OcHOBHbBIE XapaKTEPUCTUKH KHUTAWCKOTO MEHEKMEHTa: OIeHKa 3()PEeKTUBHOCTU U
CHocoObI peanu3aluu.

OrnpeneneHne NOHATHS «MEHEIPKMEHT». MEHEIKMEHT KaK TEOpHUsl, IPAKTUKA U UCKYCCTBO
YIpaBJICHUS.

OrnpezesieHe MUCCUM OPTaHU3allMU, €€ 3HAUYCHUE B IPAKTUUECKOU JIeATEIbHOCTH.
«KW3HEHHBIN LIMKID» OPraHU3alUH U €T0 MTPAKTUYECKOE 3HAYEHHUE.

Mopenu U.Anuzeca JI.I'peiinepa, @.Jlunena u apyrue.

OIIK-4
[lonsiTUA O wenAX, 3a7avax M YPOBHIX MEHEMKMeHTa. llenn M LIeHHOCTH BBICLIETrO
PYKOBOJICTBA.
Jekomnozunusa nener. HMHcTpymeHTapui 1eneBoro ympasieHus. lIpaktuueckoe

3HAUYCHHE «JIEPEBa 1IeJICi» OpraHu3aIli U METOIUKA IIOCTPOCHHUS.

[ToHsiTHE OpraHU3alMK: CUCTEMHBIN U TOBEICHUYECKUN MOIXO0/Abl K OpraHU3aLliH.

OO01mas xapakTepucTuka GOopMaIbHBIX, He()OPMATHHBIX M CJIOKHBIX OPTaHU3AIIHNA.

Bunbl nmomHOMOUMiA B opraHm3anusax. BzaumonelcTBue TUHEHHBIX W (YHKITMOHATHHBIX
PYKOBOJAMTEIIEH B OPraHU3aLUU.

[enerupoBanue MOJHOMOYMM, MpeUMyLIecTBA MW HemocTaTku. OnpeneneHue HOPMBI
yOpaBieHus (IuanazoHa KOHTPOJIs).

[lonsiTue ycnemHoro ymnpasieHuss opraHuzauuei. CoCTaBISIONIME  YCIELIIHOTO
yIpaBJi€HUSI.

XapakTepucTruKa BHYTPEHHHUX MTEPEMEHHBIX OpraHu3aIliH.

DopMHUpPOBAHUE CUCTEMHON MOJIENI BHYTPEHHUX ITEPEMEHHBIX.

XapakTepuCcTHKa BHEIIHEN CPEJIbl OpraHU3aliiH.

Brnustaue cpenbl KOCBEHHOTO BO3JICUCTBUS Ha pa3BUTHE MEXKIYHAPOIHOTO OM3HEcCa.
@®a3bl pa3BUTHS KOMIIAHUU U CTHIJIM PYKOBOJCTBA.

AJlariTUBHOE PYKOBOJICTBO.

Knaccudukanus u orieHka JelT0OBBIX Ka4eCTB MEHEKepa.

Cucrema MEHEKMEHTA: MEXAHU3M YIIPABJICHMUS, YIIpaBICHUYECKas JEATEIbHOCTb.
[ToHsiTHE OpraHU3alMK: CUCTEMHBIN MOAXO/ U TOBEJCHYECKUI MOIXO0I.

XapakTepucTrKa OpraHu3aluy Kak CHCTEMBI.

OrnpezenieHe MUCCHH OPTaHU3alliY, €€ 3HaUYE€HNEe B TPAKTUUECKON JIeATETLHOCTH.
Oco0OeHHOCTH COBPEMEHHOr0 MOAX0Aa K YKU3HEHHOMY LMKy opraHuszanuu. Mojaemu
JKU3HEHHOTO IIUKJIa OpraHU3alluH.

[lonsiTua O mensAX, 3a7ayax M YPOBHSIX MEHEIKMEHTa. llenn M LeHHOCTH BBICHIETO
PYKOBOJCTBA.

[lonsiTie O LENEeBOM ympaBiieHUM opraHuzanuei. lIpakTuyeckoe 3HaYeHUE «JIepeBa
1eseiy OpraHu3aliy U METOIUKA TTOCTPOSHUSI.

OO6mas xapakteprucTruka GOpMalbHBIX, HEPOPMATBHBIX U CJIOKHBIX OPTaHU3AIUH.

Bunel nonHomounii B opranuzanusx. BzaumoneictBue TMHEHHBIX U (QYHKIIMOHATBHBIX
PYKOBOJMTEIICH B OpTaHU3AIUH.
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. JlenernpoBanue MOJIHOMOYUH, IPEUMYILECTBA U HEJJOCTATKH.

Ornpezenienrie HOPMBI yIIpaBieHus (Auana3oHa KOHTPOJIs).

XapakTepucTUKa BHYTPEHHUX IEPEMEHHBIX opraHu3anuu. OopMuUpOBaHUE CHUCTEMHOU
MOJIEJIN BHYTPEHHUX IIEPEMEHHBIX.

XapakTepuUCTUKa BHELIHEN CPElIbl OpraHU3aliH.

Brnusinue cpebl KOCBEHHOIO BO3/IEHCTBHS Ha pa3BUTHE MEXIyHApOJHOIO OHU3HEca.
@a3pl pa3BUTH KOMIIAHUHU U CTUIM PYKOBOJCTBA.

AJlanTUBHOE PYKOBOCTBO.

[ToBpIIEHNE aJaITUBHOCTY OPraHU3allMK K U3MEHSIIONIMMCS YCIOBUAM PacTyLIETO
pBIHKA.

[TonsaTHS O GYHKUIMAX MEHEIHKMEHTA, 0011ast XapaKTePUCTHKA.

XapakTepucTuka cocrtaBa (yHKUMH, TpaB M OO0SM3aHHOCTEH Ha pa3HBIX YPOBHSIX
MEHEKMEHTA.

Marpuua pacnpeneneHust aJMUHUCTPATUBHBIX (DYHKIUI yrnpaBieHus.

QOyHKIMOHANbHAS JleNapTaMEHTaIN3alysa: YCIOBHs peald3aluy, pEeuMyLIecTBa U
HEJOCTaTKH.

OO011ast XapakTepUCTHKA MJITAHUPOBAHUS B CUCTEME MEHE/DKMEHTA.

CymHocTs BHYTPpU(GUPMEHHOTO IJIAHUPOBAHUS, BUABI ITUTAHOB. [IpWHIMIBI U METOJBI
IJTAHUPOBAHUSL.

100. ITonsiTHE ¥ OCHOBHBIE 3JIEMCHTHI OU3HEC-TITIAHUPOBAHUSI.

101. Ctpykrypa OuzHec-1IaHa ¥ CO/Iep’KaHNe OCHOBHBIX Pa3/IesioB.

102. 3nauenue GyHKIUU «OpraHU3aIUs» B MEHEHKMEHTE.

103. [TonsiTHE «OPraHU3AIMOHHOMN KYIBTYPBI».

104. Imumx MEHeKepa U OpraHu3aryy.

105. dakTopsl, onpeAeIsFOIINE BHIOOP THIIA OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBICHHS.
106. KonuvecTBeHHBIE XapaKTEPUCTUKH M OLEHKa 3(P()EKTUBHOCTH OpPraHU3AlMOHHBIX

CTPYKTYp yHIPABIICHHUS.

107. IlpakTnveckoe 3HAYCHHE MOTUBAIIMH B MEHEKMEHTE.

108. IonsiTHE perynupoBaHUs M KOHTPOJS B MeHEKMeHTe. [IporHoctuyeckuii xapakrep

IpoIlecca peryIupoBaHusL.

109. VnpasneHue 1o OTKIOHEHUSM.

110. BuyTpudupMeHHBII KOHTPOJIb: €ro (JOPMBI U CPEICTBA peaTU3aIIH.
111. ITpoOaeMbl MEXINYHOCTHBIX OTHOLIEHUHN B TPYIOBOM KOJUIEKTUBE.

112. 3¢pdhexTrBHBIE KOMMYHUKALIMU B OPraHU3AlUU: CYIIHOCTh U MPUHLUIIBI (POPMUPOBAHHUSL.

113. YmpaBieHue U3BMEHEHUs MU depe3 (OpMUPOBAHUE HOBOW KOPIOPATUBHOM KYJIBTYPBI.

6. YueOHO-MeTOoAMYECKOE M HH(POPMALIMOHHOE 00ecnieueHUue TUCIHIIMHBI

6.1.

CHHMCOK MCTOYHUKOB M JINTEPATYPhI

Hctounuku

OCHOBHEBIE

Koncturynus Poccniickoit @denepanuu: npuHsaTa BCeHap. rojnocoBanneM 12 nek. 1993 r. ¢

W3MEHEHUSIMHU, OJTOOPEHHBIMH B X0j1€ 001epoccuiickoro roinocoBanus 1 uromst 2020 roma. Pexum

nocryna: http://kremlin.ru/acts/constitution



http://kremlin.ru/acts/constitution

Jluteparypa
OcHoBHast
Buxanckuii O.C.,HaymoB A.N. MeHnemkmenT: YueOHUK. - 5-¢ u3z., crep. - M.: Maructp,
2020. - 656 c. http://new.znanium.com/go.php?id=1064558
Munenep b.3. Teopus opranumzamum: YueOnuk. — M.:. MHOPA-M, 2012. — 848 c.

http://new.znanium.com/go.php?id=325598
OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:

NH®PA-M, 2021. 620 c. https://znanium.com/catalog/document?id=367589

Kopoines B. 1. CoBpemenHbIe TeXHOIOTHH MeHekMeHTa: Yueonuk / B.U. Kopones, B.B.
YBapos, A.Jl. 3aukun; [lox pen. npod. B.M. Koponesa; Becepoccuiickas akagemusi BHEIITHEH
Toprosiu. - M.: Maructp: HULl Undpa-M, 2012. - 640 c.
http://new.znanium.com/go.phpid=258352

TuxomupoBa O.I'. MeHEIKMEHT OpraHu3alii: TEOpHs, UCTOpHUsA, MpakTHKa: YueOHoe
nocobue./ O.I'. Tuxommpora, b.A. BapmamoB. — M.: HUIl Uuppa-M, 2020. — 256 c.
https://znanium.com/catalog/document?id=355528

Hayunas
Kysbmun, C. C. KopriopatuHslii poct: Moaenu u Meto bl : MoHorpadus / C.C. Ky3pMmuH.
— Mocksa : UHOPA-M, 2018. — 184 c. — (Hayunas mbicis). - ISBN 978-5-16-005367-7. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/941079
[Toprep M. KonkypenTHas ctpaterusi: MeToauka aHanu3a oTpacieil U KOHKYpPEeHTOB. / M.

[Toprep. — M.: Anbniuna [Tabmnurep, 2016. - 454 ¢. http://new.znanium.com/go.php?id=558670

JlomosiHuTeAbHAS

ba6buu T.H. IlporHo3upoBanue U MjIaHUPOBAaHUE B YCIOBUSAX pbhIHKA: YueOHoe mocodue./
T.H. babuu, N.A. Ko3beBa, 10.B. BeprakoBa u gp. — M.: UHOPA-M, 2018. — 336 c.
http://new.znanium.com/go.php?id=944382

banammos, A. I1. MenemxkmenT : yue6Hoe mocodue / A.Il. banamos. — Mocksa : By3oBckuit
yueOnuk : MTHOPA-M, 2020. — 272 c. — (Cpennee npodeccuonaipHoe oopaszoBanue). - ISBN
978-5-9558-0627-3. - Tekcr : IJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1048495

bypos B.II. busnec-nnan ¢pupmsl. Teopus u npaktuka: Yueb. nocodue./ B.I1. Bypos, A.JL.
Jlomaknn,  B.A. Mopomkna. — M. NHOPA-M,  2020. — 192 c.
https://znanium.com/catalog/document?id=354557

MeHeKMEHT: Y4eOHUK JJs CTYJEHTOB BY30B, OOYyYalOIIMXCS 10 HAaIpaBICHUIO

«JKOHOMHUKA W ympaBieHue» / mox pea. M.M. Makcumnosa, M.A. KomapoBa. — 4-e u3j,.,


http://new.znanium.com/go.php?id=1064558
https://znanium.com/catalog/document?id=367589
http://new.znanium.com/go.php?id=258352
https://znanium.com/catalog/document?id=355528
http://new.znanium.com/go.php?id=558670
http://new.znanium.com/go.php?id=944382

nepepad. u momn. - M.: FOHUTU-IIAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1028774

IHepeyens B/l u UCC

1. MexnyHapoHble pedepaTuBHble HayKomeTpuueckue b/I, toctynHele B paMkax
HarmoHanpHOU oanucku: Web of Science, Scopus.

2. IlpodeccnonanbHble MOIHOTEKCTOBBIE BJI, 1oCTynHbBIE B paMKaX HALlMOHAJIBHOM IMOANUCKU:
Kypuansr Oxford University Press, ProQuest Dissertation & Theses Global, SAGE Journals,
XKypuainsr Taylor and Francis

3. IIpodeccuonanvubie momHoTekcToBbie bJ1: JISTOR, M3nanws mo o0IIeCTBEHHBIM U
rYMaHUTapHBIM HayKaM.

4. KoMnbproTepHble cripaBouyHble IpaBoBbie cucteMbl: Koncynbrant Ilmoc, ["apanT.

7. MarepuajibHO-TEXHHYECKOe oDecreyeHne 1 CIUITUHbI

JUis mpoBeneHUs ayIWTOPHBIX 3aHITHA 110 JAUCHUIUIMHE HEOOXOJMMAa ayJIUTOPHS,
ocHarierHas [1K u MyapTHUMEIHA-TIPOSKTOPOM.
Heo6xoaumoe uieH3noHHOE mporpammuoe obecrneuenne: MS PowePoint, Word, Excel;

Chrome.

8. Obecneuenue 00pa3oBaTEJILHOIO MPOLECCA IJIsl JIMI C OTPAHNYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJIU/I0B

B XO0A¢ pean3anuu JUCHUIIIINHBI UCTIOJIB3YIOTCA CICAYIOMUC TOITOJTHUTCIIbHBIC
METOJBI O6y‘-I€HI/I$I, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)I(YTO‘{HOfI aTTeCcTalnun
06yqa}01unxc;1 B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

—  JUIA CIIEHBIX U CIA00BHUASAIINX:
- JeKmuu O(OPMIAIOTCS B BHUAE DIIEKTPOHHOTO JIOKYMEHTa, TOCTYMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIeUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- THChbMEHHBIE 3a/laHds BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHENHATU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CIIEYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUYalbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;
- JIIs BBITIOJHEHUS 33J]laHUsl TMPH HEOOXOIMMOCTH TMPEIAOCTABISICTCS YBEITUYHBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPONUCTB;
- MUCbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEITHUESHHBIM IPU(TOM;
- 9K3aMEH | 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBITIOTHSIOTCS B MTUChbMEHHON (hopMe Ha
KOMITBIOTEPE.
— IS TIyXUX U CIa0O0CITBIIAIIHNX
- Jekuuu Oo(OpPMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, JUOO0 TPeaoCTaBIsSETCS
3BYKOYCHJIMBAOIIAS annapaTypa WHIUBHIYATEHOTO ITOJIh30BaHUS;
- MIICbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS HA KOMITBIOTEPE B MUCHbMEHHOH opMe;
- 9K3aMEH M 3a9€T POBOJIATCS B MUCHMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO IMPOBEICHHE
B (hopMe TECTHPOBAHUSI.
— JIs JIUII ¢ HApYIICHUSIMUA OTIOPHO-ABUTATEIHHOTO amnmapara:



- JeKIMH O(OPMIIAIOTCS B BHUJE JJIEKTPOHHOIO JIOKYMEHTa, JOCTYIMHOTO C TOMOIIbIO
KOMIIBIOTEPA CO CTICIUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUCHUEM;

- THCbMEHHBIC 3a/laHus BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEHHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYEHUEM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOM (pOpME UITH BBIMOIHIIOTCS B MTUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

[Ipu He0OXO0IMMOCTH TpelyCMAaTPUBACTCS YBETUUECHUE BPEMEHHU ISl IOATOTOBKHU OTBETA.

[Iponienypa  mpoBeACHUST  NPOMEXKYTOYHOM  aTTecTallMik I OOy4YaroUIMXCs
YCTaHABIMBAETCS € YYETOM UX UHAMBUAYAIbHBIX IMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
[TpoMexxyTodHast aTTECTAIHUS MOKET TPOBOAUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBeneHUH MpoUEAypbl OLEHUBAHUS PE3YJIbTaTOB OOY4YEHHs MpeTyCMaTpUBaeTCs
UCIIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBSI3H C WHIUBUAYATbHBIMU
0COOCHHOCTSIMU 00YYarOIIMXCS. DTH CPEJICTBA MOTYT OBbITh ITPEIOCTABIICHBl YHUBEPCUTETOM, WU
MOTYT HCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPEICTBA.

[IpoBenenne mpoueaypbl OLIGHMBAHHS  pPE3yJIbTaTOB OOy4YeHMs] JIONMyCKaeTrcs C
UCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BATEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcs 0CTyn K MHGOPMALMOHHBIM U OHOIHOrpadUuecKuM pecypcam B CETH
WuTepHeT UIs Kaxkaoro oOydaromierocst B ¢gopmax, aJanTHPOBAHHBIX K OTPAHUYCHUSM WX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

— JJIA CJETBIX U CIa0OBUASIINX:
- B ICUATHON (pOpME yBEITMICHHBIM IPHUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.
— IS TIYXUX U CJIa0OCIIBIIIAIINX:
- B IIeYaTHOU opMme;
- B (hopme 31eKTpOHHOTO TOKYMEHTA.
— s o0y4JaromuXcsl ¢ HapyLICHUSIMU OMOPHO-/IBUTATEIILHOTO aliapara:
- B IIeYaTHOU opMme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodpaiina.

VY4eOHble ayTUTOPUH ATl BCEX BUAOB KOHTAKTHOM M CAMOCTOSATEIBHOU pabOoThI, HAyuHAas
OuOJIMOTEKa U WHBIE TIOMEIICHUs Jisi 0OY4YeHHUs OCHAIICHBI CIEIUAIBbHBIM O000pYyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHHUECKUMHU CPEJICTBAMU O0yUEHUSI:

— IS CNETBIX U CIa0OBUASIINX:

- YCTPOMCTBOM Ui CKaHUpOBaHUs U uTeHus ¢ kamepoir SARA CE;

- nucineeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBrailleViewPlus;

— JUIS TIYXUX M CJIa0OCIIBIIIAIINX:

- aBTOMAaTU3MPOBAHHBIM pPAbOYMM MECTOM s JIOJeH C HapylleHHeM ciayxa |
¢J1a00CIIBIIIAIINX;

- aKyCTHYECKHH YCHIUTEh U KOJOHKH;

— s 00y4JaromnuXcs ¢ HapyIISHUSIME OMTOPHO-/IBUTATEIILHOTO allapara:

- IePEIBIKHBIMHE, PETYJIMPYEMBIMH dproHOMHYecKuMHy niaptamu CHU-1,

- KOMITBIOTEPHOM TEXHUKOW CO CIIeUATBHBIM MPOTPAMMHBIM 00€CIIeYeHHEM.

9. MeToan4eckue MaTepUuaJibl
9.1. [Inansl cEeMMHAPCKUX 3aHATUN

Cemunapckoe 3ansitue 1. OPZCZHMS’CZL!MOHHble OMHOWEHUS 8 CUCEME MEHEONCMEHMA




Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOGHHMS CTYAGHTaMU MPOCITYLIAaHHOTO
TEOPETHUUECKOT0 MaTeprana, OBJIaJeHUE HaBbIKAMU MPAKTUYECKOTO UCIIOIb30BaHUS TOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYalLlUsX.

@opma nposedenus — pa3BepHyTas Oecesia, caMOCTOsITeNIbHAs paboTa

Bonpocwt ons obcyscoenus:

1. XapakTepHucTuKa OpraHu3aluy Kak CUCTEMBI
2. I'opr30oHTaNBHOE M BEPTUKAIIBHOE pa3/elIeHHe TPYAa.
3. 3aKOHOMEPHOCTH OpraHu3alluu: TIOHATHE 3aKOHOMEPHOCTEH, LIEJIEBOE

yhpaBJI€HUEC, C€IUHCTBO pacClopAgUTCIbCTBA, ACICTHPOBAHUC HOJ'IHOMO‘IPIfI, 00BeM

MOJIHOMOYHI1, COTJIACOBAHHOCTH 11eJIeil (JOpMaNIbHBIX U HEPOPMATBHBIX CTPYKTYD.

4. [loctpouth  «oKM3HEHHBIM  1uka  opranuzauun»  (OKLO) s

Pa3BUBAOIICTOCS ITPCAIIPHUATHA.

5. Cucrema MoJTHOMOYHH.

6. OpraHu3alMoOHHOE PETYJIMPOBAHUE ITANIOB KU3HECHHOTO LIUKJIA.

7. BHYTpeHHI/Ie U BHCIIHUC CI/ITyaIII/IOHHBIG HepeMeHHLIC, BJIVAOIIINEC Ha
yCIiex.

8. Ornpenenuth BUJ MOJTHOMOYHI HA KOHKPETHOM MPUMEpE.

KoumponvHuie 6onpocuwi:

1. OnpeneneHHe IIOHATHUA «MCHCIXKMCHT». MGHGZ[)KMGHT Kak TCOpHud, IpaKTUKa U
HCKYCCTBO YIIPaBJICHHUS.

2. OnpeneneHre MUCCUU OpPTaHU3alllY, €€ 3HAaUeHUE B MPAKTUUECKOM 1eATeIHHOCTH.

3. «Ku3HEHHBIH UKD OpraHU3alluu U €T0 MPAKTUIEeCKOe 3HAUCHHE.

4. Monenu U.Anuzeca, JI.I'peitnepa, ®.Jlunena u apyrue.

5. Iousartus o oeiax, 3ajgadax U YpPOBHAX MCHCIKMCHTA. L[eJ'II/I U IOEHHOCTHU BBICHICTO
PYKOBOJICTBA.

7. TloHsiTHE OpraHU3aIlMU: CUCTEMHBIN U MOBEACHYECKUN TTOIX0/IbI K OpTraHU3aI1H.

8. OO0mas xapakTeprucTukKa GOpMaIbHBIX, HE()OPMATHHBIX M CJIOXKHBIX OPTaHU3AIIHN.

Cemunapckoe 3ausitue 2.1ugppacmpykmypa MeHeOHcMenma, 6HYMPEHHSAS U GHEUHss

cpeda opeanuzayuu



Llenv 3anamusa: yrayOneHWe 3HAHUW W YCBOEHHUS CTYAGHTaMU MPOCIYLIAaHHOTO

TCOPCTUUCCKOTO MaTCpUualia, OBJIaICHUC HABbIKAMHU MPAKTHUYCCKOTI'O UCITOJIb30BaHUS ITOJTYUYCHHBIX

3HAHUU B KOHKPETHBIX CUTYyalUsX.

@opma nposedeHus — pa3BepHyTas Oecesia , CaMOCTOSITeNIbHAs paboTa

Bonpocwt ons obcyscoenus:

1.

3.

4.

OCHOBHBIE XapaKTEPUCTUKHU BHYTPEHHUX IEPEMEHHBIX OPraHU3aLNH.
Lenb u nenesoe ynpasinenue. Knaccudukanus neneit ynpapieHus.
Opranu3zalnoHHas CTPYKTypa yIpaBIEHUS.

[TocTpouts «aepeBo» 1ene i OpraHu3auu cepbl 00IIECTBEHHOTO

nUTaHus (pecTopaH ObICTPOTrO OOCITY>KUBAHMS).

5.

8.

OmnpenenuTh BUJ OPraHU3alMOHHOM CTPYKTYPBI 110 IIPUBEICHHON CXEME.
3amaun, Texaonorus. Kimaccupukamnusi TEXHOJIOTHI B MEHEKMEHTE.
B3anMocCBsI3b BHYTPEHHUX NIEPEMCHHBIX.

XapakTepuCTUKU BHELIHEH cpeabl: B3aMMOCBA3aHHOCTh  (DaKTOPOB,

CJIO0KHOCTb, ITIOJABHIKHOCTb, HCOIIPCACIICHHOCTD.

9.

10.

Cpena npstMoro ¥ KOCBEHHOTO BO3JICUCTBHSI.

Omnpenenuts coctaB (pakTOPOB MPHU BIOOPE OPraHU3ALMOHHOM CTPYKTYPbI

(uenu opranu3aiuu, Tpe0oBaHUs PHIHKA, CIIOKHOCTD YIIPaBICHYECKON pabOoTHI,

IIPOU3BOJICTBEHHAs CTPYKTYpa, NpUHIMIBI ocTpoeHust OCY) nisi KOHKpETHON

OpraHu3anunu.

KOHmpOJleble eonpocol.

1.

2.

HIOCTPOCHWSL.

3.

6.

OnsHeca.

Jexommoszunums neneid. MHcTpyMeHTapuii eJIeBOro yIpaBJICHMUS.

[IpakTHueckoe 3Ha4YeHHE <«JAepeBa IeJel» OpraHu3alud M METOAMKa

XapakTepHucTUKa BHYTPEHHUX [IEPEMEHHBIX OPTaHU3alHH.
dopMUpoOBaHUE CUCTEMHOMN MOJIENIM BHYTPEHHUX [TE€PEMEHHBIX.
XapakTepHuCcTHUKa BHEIIHEN cpeibl OpraHnu3alyH.

Bnusnue Cp€Aabl KOCBECHHOI'O BO3ACHUCTBHUS Ha Pa3BUTHUEC MCKIYHApPOJIHOTO



7. BHyTpeHHss 1 BHEUIHSS cpea MpeANnpUHUMATENbCKUX CTPYKTYP.

Cemunapckoe 3ausiTue 3 Ocobennocmu pabomsi COBPEMEHHO20 PYKOBOOUMEIIA.

Llenv  3amamua: yroyOneHue 3HAHUH M YCBOGHHSA CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuasa 10 METOAMYECKUM MOoaXoJaM K (OPMHUPOBAHHUIO PaOOTHI
COBPEMEHHOI'0 PYKOBOAUTES

@Dopma npoeedenus — pa3BepHyTas Oecesia, caMoCTosITeNbHAs padoTa

Bonpocul onsa 0bcyacoenus:

1. [Ipupona u 0COOEHHOCTH YIIPABIEHYECKOU JEATEIBHOCTH.
2. Pa3Butue u coBepiieHCTBOBaHUE TPOPECCHOHATBHBIX KAUECTB MEHEKepa.
3. Crpareruun pyKOBOJCTBa B COBPEMEHHBIX YCJIOBMSX: XapaKT€pUCTHUKa

CTHIICH PYKOBOICTBA.

4. BrusiHue u BIacTh pyKOBOJUTEIS B OPraHU3AIIH.

5. AnantuBHOE PYKOBOJCTBO.

6. VYnpasieHne KOHPIUKTaMH.

7. Pa3BuTie HAaBBHIKOB M  CIOCOOHOCTEH  MEHEKEPOB HA  OCHOBE

HCIIOJB30BaHHA KOHICIIINHU OFpB,HH‘-IGHHfI.

KOHmpOﬂbele 680npocsl.

1. @a3bl pa3sBUTHs KOMIIAHUU U CTHJIA PYKOBOJICTBA.

2. Crtunb pyKOBOJICTBA, ONIPENEICHHE, YTO OTPAKAET B OPraHU3aLNH.

3. CymHocTh mojaxoAa ¢ MO3UIMHM JMYHBIX KaueCTB U €ro NpaKkTUYECKOe
3HAYECHUE.

4. [loBeneHuecknit MoAXxox M €ro mnpakTHuueckoe 3HayeHue. OCHOBHBIE

NpeaACTaBUTCIIN JAaHHOI'O HAIIPaBJICHU.

5. Mognenu cuTyaunmoHHOro mnoaxona.OCHOBHbIE IIPENCTAaBUTENN JAHHOTO
HaIpaBJICHUS.

6. KoHuenmnus apxeTunoB pyKOBOJUTENEH.

7. LleneBas opreHTalMs U Ka4eCTBA PYKOBOIUTEIIS.

8. ABTOpI/ITeT, BJIACTb U JIMYHOC BJIIUAHUC PYKOBOAUTCIIA.



9. Hcrounnky BIacTy B OpraHu3aIiiy.
10. Kiaccudukanms u orieHka 1eJI0BbIX KaueCTB MEHEKepa.

CamocrositenbHasi padota. Cogpementvle meHOEHYUU pa3eumusi OpeaHu3ayuil.

L]env 3aHamus;OBIaICHUE HABBIKAMU MTPAKTHYECKOT'O MCIIOIB30BAHUS MOJIENICH U METO/I0B
B PEIICHUU KOHKPETHBIX BOIPOCOB Pa3BUTHSI OpraHU3alni.

Dopma nposederus — pa3BepHyTas Oecena, (camocTosTeNbHas paboTa, TECTUPOBAHHE.

Bonpocul onsa 0bcyacoenus:

1. OueHka TOBEeNCHUS KOMIIAHMM B YCJIOBHUSX OpPraHU3allMOHHBIX W3MEHEHUU U

Tpancopmanuii. {UKINYHOCTh pa3BUTHS KOMITAHUU.
2.  YpOBHH NPOTUBOPEUMH B OpraHU3alNH, YIPABICHUE TPOTUBOPECUHSIMHU.

3. PaBpeH_ICHI/IC KOH(i)J'II/IKTHLIX cmyaunﬁ, BbI3BAHHBIX OpraHu3allMOHHBIMHA

N3MCHCHHAMMU.
4, OpFaHI/ISaHI/II/I, yHpaBJIsiEMbIC HICHHOCTAMMU.

KOHmpOJleble eonpocasl.

1. TlonsTue «u3MeHEeHUE» U «pa3BUTHE». [I[pUUMHBI U3MEHEHUI.

2. 3adyeM KOMIIaHUU JOJDKHBI 3aHUMAThCSI OPraHU3aIMOHHBIM Pa3BUTHEM?
3. Kak mpoucxoaut pa3BuTHE OpraHU3aIMIA?

4. KakoBbl OCHOBHBIE METO/IbI IPOBE/ICHUSI U3MEHEHUI B OpraHU3alusIX?
5. HyxHo 11 ynpaBisTh U3BMEHEHUSMHU B OpraHU3ausix?

6. IlpuBemure mnpumep xopomo pabortaromerd ¢GUPMBI 000 oTpacau (MOXHO
BOCIIOJIb30BaThCsl MaTepUajgaMy ra3eT Wid XypHaioB). Yrto, mo Bamemy MHeHuto, sBisercs

(bakTopamu ycriexa JaHHOHW (GpupmMbI?
7. 3¢ (heKTUBHOCTh OPraHU3allMOHHBIX U3MEHEHUI.
8. IIpobiembl MEKITMYHOCTHBIX OTHOILIEHHUH B TPYIOBOM KOJUIEKTHBE.

9. VYmnpasieHne U3MEHEHUSIMH Yepe3 (OpMUPOBAHHE HOBOI KOPIIOPATUBHON KYJIBTYPHI.

CamocrosiTejibHast padoTa./Ipupooa u cocmas GyHKYuli MeHeOICMeHmA.

L[eﬂb 3anAamus.’OBJIaICHUC HABBIKAMU IMPAKTHYCCKOI'0 HMCIIOJIb30BAHUA (I)YHKLII/IOHaJ'ILHOFO

noaxoJa B COBCpHICHCTBOBAHUUN ICATCIbHOCTH OpFaHH3aHHﬁ.



Dopma nposedenuss —CaMoCTOsATeIbHAs paboTa

Bonpocul ons 0bcyscoenus:

1. WuTerpupytoiiye u crenuanbHbie GyHKINH.

2. OcHOBHBIE IPOU3BOJCTBEHHBIEC (P)YHKIIMN MEHEPKMEHTA

3. AHanus NoJIHOTHI YIIPABJIEHYECKUX LIUKIIOB.

4. CraHoBieHue KOHILICTIIIUU (YHKIMOHATIBHOTO yIIPaBJICHUS.

OyHKIKUOHATIbHAS OpraHU3alMs TPpyAda MEHEIKepa.

S. OOmiast xapakTepucTuka QyHKIIMA MEHEDKMEHTA: OCHOBHBIE, CBSI3YIOIIHE,

YacTHBIE, crieruuuecKkue GyHKIun.

6. OpraHI/IBaHI/IH Kak Ipounecc MW KOMIIOHCHT TCEXHOJIOTUU YIIPABJICHUA.

Baxkneiinue noa@yHKuuyu opraHM3aluOHHON (QYHKIIMH.

7. CucremHublii ¥ (QYHKIUOHAJIBHBIA aHAIW3: TMOHATHE, MEXaHU3M H
ocobeHHoCTH. [IpoekTHpoBaHUE MAaTPULIbI pACIPEICICHUs aIMUHUCTPATUBHBIX (QYHKIIUI

ynpasnenus (PADY).

8. CDYHKI_II/IOHaJ'IBHaﬂ MOJCIb OICHKH MCHCIKMCHTA KaK OJHA M3 MCTOAMK

q)yHKL[I/IOHaHBHOFO aHaJIn3a.

9. COSI[aHI/IC pa60‘II/IX U YHOPABJICHYCCKUX KOMaHA IO pceajin3alnuu

(YHKIIMOHAJIBHOTO MOAX0/1A.

10. Chopmupyiite MaTpuily pacupeleneHusi aJMUHUCTPATUBHBIX (QYHKIHMA

ynpasinenus (PADY) ans npeanoxeHHON opraHu3anuu.

11. Omnpenenure coctaB (QYHKIMOHAJIBHOW MOJEIN OLEHKM MEHEIKMEHTa,

OnMpasich Ha pazpaboTaHHYIO MaTpully PADY.

12. 3ajaun MeHeIKepa IO pealu3allid METOJAOB MOTHUBALIMM TPYAOBOMN
JeSITEIbHOCTH.
13. CyIHOCTh U COZEp)KaHUE CBA3YIOIMX (KOMMYHMKAIIMOHHBIA IPOLECC U

yIpaBlieHYEeCKHEe pelieHns) GyHKIUi.

14. CchopmupoBaTh OpraHU3alMOHHYIO CTPYKTYPY VYIPABJICHUS KPYMHOM

OopraHu3aluu 1Mo (I)YHKLII/IOHEUILHLIM O0KaM (HO MMpEACTABIICHHOMY OHI/ICB.HI/IIO).

KOHmpOJleble eonpocaol.

1. Yto Takoe «pyHKIUS MEHEHKMEHTa»?



2. llpuBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OOIMNX (YyHKITHA.
3. [IpuBenuTe CpaBHUTEIHHYIO XapaKTEPUCTHKY CHICIU(DUISCKUX (PYHKITHIA

4. Kak ompenenuth coctaB (QyHKUMH, NpaB U OOS3aHHOCTEH Ha pa3HBIX

YPOBHSIX MEHEKMEHTA?
5. Kakue cocrapmusromue BXOAAT B (QyHKINIO «OpraHU3anus»?

6. [Jaiite  ompeneneHue  MOHATHI  «OpPraHu3allMOHHAs  KyJIbTypay,

«KOpIopaTuBHas KyJbTypa»? B ueM paznuuue?
7. YTo BKIIIOYAETCS B MOHATUE «MMUDK» MEHEKEPA U OpraHu3aIuu’?

8. Kak coorHocAaTCs (He COOTHOCHTCH) MNOHATHUA «MMHIK» W «PCITyTalus»

OpraHu3alIiy.

9. Uto moHnMaeTcs moa TCpMHUHOM «OpraHr3aiusa B3aHMOﬂCﬁCTBHH))?

10. Kak peanusyercs QyHKIUSA «KOOPAWHALUA» B OpraHUu3aluu?

11. Yro nmpencrasiseT co00M MexaHU3Mbl KOOPAUHALH?

12. [Touemy ymnpaBiIeHYECKHE pEIIEHUS HAa3bIBAIOT «CBSA3YIOLIUM
poreccom»?

13. Kakue Buzapl KOMMyHUKauuid Bbl 3Haere? UYTO MOHUMAIOT MOJ

KOMMYHHKaHHOHHOﬁ CCThI0, KOMMYHHUKAIIMUOHHBIM ctuiem?

14. Kakme  cymectByror  Oapbepbl  kommyHukauumid?  Kakue

KOMMYHMKAIIMN MOXHO Ha3BaTh 3((HEeKTUBHBIMU?

15. JlaiiTe XapakTepUCTUKy METO/Ja CHCTEMHO-(YHKIIMOHATHHOTO
ananmu3a (COA) nearenbHOCTH oprau3anuu. Kakoe mpakTuyeckoe 3HaYeHUE UMEET

merox CDOA?

16. Kak dopmupyercs maTpuiia pacmpeaeieHuss aaMUHUCTPATUBHBIX

byHKIMi ynpaBieHus?

17. Kakue opraHuzanMoHHO-ynpaBieHYeCKHEe MpPOOJIeMbl  MOKHO

BBIIBUTH, UCMOJIb3Ysl MaTpuily PADY?

18. Kakue opraHu3aimoHHble IPOOJIEMbI BO3HUKAIOT TIPH pa3paboTke

Matpulibl PAQY?



CeMuHapcKoe 3aHATHEC 4.Konuuecmeernhole xapakmepucmuku u OYeHKa

ahpexmusHocmu OpeaHU3AYUOHHBIX CIMPYKMYP YIPAGIEHUS.

Llenv  3amamua: yroyOneHue 3HAHUW M YCBOGHHSA CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepHalla Mo METOJUYECKUM MOIX0AaM K (OPMHPOBAHUIO SPPEKTUBHBIX
OpraHU3aIMOHHBIX CTPYKTYP YIPaBJICHUS.

Dopma npogedenus — pa3BepHyTas Oeceqia, CaMOCTOSTENbHAs paboTa

Bonpocul ons 0bcyacoenus:

1. Pa3BuTHe opraHM3allMOHHBIX CTPYKTYp YIIPaBICHUS.

2. MexypoBHEBble HMH(DOpPMAIIMOHHBIE KOMMYHHKAIlMM B OIEPaTHBHOM

B3aMMOJICHCTBUH (PYHKIIMOHAIBHBIX CITYXkO.

3. OyHKIMOHANbHAS JenapTaMeHTalIn3altsl: YCIOBUS peanu3aluy,

npeumMynecTBa 1 HEJOCTATKH.

4. [TpuHIMIIBI BEIOOpA ONTUMATBHON OPTaHU3AIIMOHHOM CTPYKTYPHI.

S. AHanu3 pacrpeneseHus MOJTHOMOYUN M OTBETCTBEHHOCTH HAa OCHOBE HX
JIeJIeTUPOBAHUS.

6. KonnyecTBeHHBIE ~ XapakTepUCTUKHM W OIEHKA  3((HEeKTUBHOCTH

OpTraHHU3allUOHHBIX CTPYKTYP YIIPABJICHUS.

7. O06ocHOBaThb M3MEHEHUS B OPraHU3allMOHHOM CTPYKTYpE INpHU YCIOBUU
M3MEHEHHUs pacIpe/iejeHHs] MOJHOMOYMII M OTBETCTBEHHOCTH (IIO MPEICTaBICHHOMY

OTIMCAHUIO).

Koumponvhuvie 6onpocuwi:
1. [lepeuncnure 0COOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YHpaBICHUS

(dbupMamMH Ha COBPEMEHHOM JTarle.

2. Kak ¢popmupyrorcs quBu3nOHANIBHBIE CTPYKTYPBI YIIpaBICHUS?

3. HazoBure npuumHbBl Iepexofa K JAMBU3MOHAIBHBIM  CTPYKTypam
yIpaBIeHUS.

4. Yro npencTaBisioT OO0 alaiTUBHbBIE CTPYKTYPHI YIIpaBICHHS?

S. Kakue ¢aktopsl omnpeznenstor BbIOOp TUIA OPraHU3AIMOHHBIX CTPYKTYP
yIpaBieHUs?

6. Kak Bnusier nenerupoBanue noaHOMOUnid Ha 3 (HEKTUBHOCTh yIIPaBIeHUs?



7. Mensiercst (He MEHSETCA) CXeMa OpPraHU3AIMOHHOW CTPYKTYphI TpH

nepepacnpeesIeHUN OJIHOMOYMIT?

8. Kak Mosxer ObITh mpoBeseHa oleHKa 3()pPEeKTUBHOCTH OpPraHU3alMOHHBIX

CTPYKTYp yHIpaBIeHUs?

9. Kakue BapuanThl mocTpoeHus: mporpaMMHoO-1ieneBbiX cTpykTyp (ITLIC) BB
3Haere?

10. MoskHo 71 ucnosib3oBaTh ITLC B manom 6usHece?

11. Uem oTnuyaeTcst NpOEKTHAs CTPYKTypa OT IPOTrpaMMHOM CTPYKTYpbI?

12. Kakas OpraHu3aloHHas CTPYKTypa ABIISIETCS HauboJee

npez[nhoHTeanoﬁ TP MOHOHOMCHKJIATYPHOM HpOI/ISBOI[CTBC?

13. B kakux OpraHM3alMOHHBIX CTPYKTypax BO3HHMKAeT MpoOjeMa coYeTaHUs
CaMOCTOSITENIbHOCTH MOJIPa3/IeIeHUi U UX OTBETCTBEHHOCTH 3a OOLIME [l OpraHu3aluu

nenu?

14. Kaxkune oprann3anmoHHbIe CTPYKTYPBI YIIPaBICHUS ITOSBWINCH B pE3yJIbTaTe

pa3BUTHUS IPOEKTHOTO YIIPABJICHUS B OpraHU3alusaX ¢ (QyHKIMOHAIBHON CTPYKTYPOii?

Cemunapckoe 3ausitue 5.Cucmema HympugupmeHH020 nAaGHUPOBAHUL.

Llenv  3amsamus: yrayOlieHWE 3HAHUM W YCBOCHHUS CTYJIEHTaMH IPOCIYIIAHHOTO
TEOPETUUECKOr0 MaTeprana mo GoOpMUPOBAHUIO CUCTEMBI BHYTPU(PHUPMEHHOTO MIaHHUPOBAHUSI.

Dopma nposedenus: — pa3BepHyTas Oecesa (2 yac), caMoCcTosITeNbHas paboTa

Bonpocwt ons oocyscoenus:

1. Conepxxanue, 1end U 3a1a4dl BHYTpU(DHUPMEHHOTO IUIAHUPOBAHMS, BUJBI IJIAHOB.

HpI/IHI_II/IHH 1 MCTOABI TNIAHUPOBAHUH.

2. IlepcnexTuBHOE 1 TeKyliee BHyTpuupMeHHOE TUIaHupoBanue. [Iporao3upoBanne kKak

OCHOBHOH 2JIEMEHT IJIaHUPOBAHUA.

3. CymHocTh W 0COOCHHOCTH OW3HEC-TIaHa, OCHOBHOE COAEp)KaHUE W  TOPSIOK

pa3zpabotku. Tunosorust Ou3HEC-TUIAHOB.

4. Metoauku (opmupoBaHus OusHec-mIaHOB. [Iporpammuble cpeacTBa pa3pabOTKH

OU3HEC-IUIaHOB.

KOHmpOﬂbele 680npocsl.



1. TIlpuBeauTte 0OIIYIO0 XapaKTEPUCTHKY CTPATETMYECKOTO M TEKYILEro MJIaHUPOBAHUS B

CHCTEME MCHEKMEHTA.
2. B uyem cymHOCTh BHYTPU(GUPMEHHOTO TUIAHUPOBAHHUSI.
3. Kakwue BH/IbI IJTAHOB BBI 3HAETE?
4. TlpuBenute XapaKTEPUCTHKY MPUHIUIIOB M METOJIOB TUIAHUPOBAHHSL.
5. [IlpuBenuTe MOHATHE M OCHOBHBIC 3JIEMEHTHI OM3HEC-TUIAHUPOBAHHS.
6. Cxema opranu3zanuu pa3paboTKu OM3HEC-TUIaHa.
7. Crpykrypa OU3Hec-TUIaHa U COAEP)KaHUE OCHOBHBIX Pa3JIeiioB.
8. IlepeuncnuTe OCHOBHBIC METOIUKHU Pa3pabOTKH OM3HEC-TIIAHOB.

9. Kakue IIporpaMMHBIC CPCIACTBaA p33pa6OTKI/I OM3HEC-IIJIaHOB HCIIOJIB3YKOTCA B

npaxkTuke?
10. Ocobennoctu OusHec-tuIaHupoBanus B Poccuu u 3a pyOexom.

CemuHapckoe 3ansiTHe 6.Pecynuposanue u KOHmpons 6 cucmeme MeHeoHCMeHma.

Llenv 3amamus: yrayOlleHWE 3HAHUH W YCBOGHHUS CTyIEHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOTr0 MaTepuaia mno GopMUPOBAHHIO CUCTEMbI BHYTPU(DUPMEHHOTO TUIAHUPOBAHHUSI.

@opma npogedeHus — pa3BepHyTas Oecesa, caMoCTosITeNbHas paboTa

Bonpocwt ons oocyscoenus:

1. Macmral 10nyCTUMBIX OTKIOHEHUHN U MPUHIUI UCKIIIOUEHUS.

2. ComnocraBieHne JOCTUTHYTBIX PE3YJIbTAaTOB C YCTAHOBJICHHBIMHA CTaHAAPTAMM.
3. BuyTtpudupMeHHBII KOHTPOJIB: €ro (GOPMBI M CPEICTBA PeaTH3alIHH.

4. YmpaieHUe MO OTKJIOHEHHUSM.

5. CoBpeMeHHBIEC CHCTEMbI KOHTPOJISL.

6. IlIpomecc peryiupoBaHus.

KOHmpOﬂbele 680npocsl.

1. Yro BXOAUT B MOHATHUS PErYIUPOBAHUSI U KOHTPOJIS B MEHEKMEHTE?
2. Tlouemy mporecc peryiupoBaHUsl HOCUT, KaK IPaBUIIO, IPOrHOCTUYECKHUI XapakTep?

3. Kakoe mpakTHYeckoe 3HAYCHHE I PYKOBOAMTEIS WMEET YIIPaBJICHUE II0

OTKJIOHEHUSAM?



4. B ygem pa3HHIIa KOHTPOJISI 1 KOHTPOJUIUHTA?
5. Kakue dhopmbl 1 cpeacTBa peanuzanuy BHyTpU(GUPMEHHOTO KOHTPOJISI BbI 3HaeTe?

Cemunapckoe 3ansitue 7.@axmopul 3¢hekmusnocmu meHeoHcMenma.

Llenv  3amamua: yroyOneHue 3HAHUH M YCBOGHHSA CTYACGHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOT0 MaTepHaia o GOPMUPOBAHUIO CUCTEMbI BHYTPU(UPMEHHOTO TIAHUPOBAHHUS.

Dopma nposedenus — pa3BepHyTas Oecena, KOHTPOIbHAA paboTa

Bonpocul onsa 0bcyacoenus:

1. OcuoBuble  ¢akTopsl 3((HEKTUBHOCTH MEHEDKMEHTAa: HKCTCHCHUBHBIE HAy4YHO-

TEXHUYECKHE U (PAKTOPBI.
2. CoBpeMeHHbIEC TCHICHIINH PA3BUTHS TEXHOJIOTHI MEHEHKMEHTA.
3. IlyTu noBbILIEHUS KaYecTBa YIIPABICHHUS.

KOHmpOJleble eonpocasl.

1. Yro BXOaUT B MOHATHE «3P(HEKTUBHOCTH MEHEHKMEHTa» ?

2. llpuBenure OOIIyIO  XapaKTEPUCTUKY OCHOBHBIX  (hakTopoB  3(ddexruBHOCTH

MCHCIP)KMCHTA.

3. Uto 03HAYaeT MOHATHE «IKOHOMUYECKOE 0OOCHOBAHUE) MepOHpI/ISITI/Iﬁ 110 ITIOBBIIICHHIO

3P PEKTUBHOCTH MEHEKMEHTA?
4. B yeM 3akio4aeTcs 3BOJIOLUS GYHKIUN MEHeKMeHTa?
5. Kakoe MecTo B pa3BUTHM TEXHOJOTUU MEHE/PKMEHTA 3aHUMAaIOT YeJIOBEUECKHE PeCypChI?
6. UTo BKJIIOYAETCS B MOHATUE «KAYECTBO yIPABICHUN)?
7. Kakue GaxkTopbl BIUSAIOT Ha KAYECTBO yIPaBICHUS ?

8. IlpuBeanTe METO/IBI MOBBIIICHHUS KAUECTBA YIPABJICHUS OPTaHU3aAIHEH.

9.2. MeToauyecKue peKOMeHIAIUH 10 MOAT0TOBKE MUCbMEHHBIX padoT

PeKOMeHI{aHI/II/I IO IIOATOTOBKE AOKJIAaJ0B:

Jloknan genaercss Ha BHIOpAHHYIO C MpernojaBareieM (MU COTJIaCOBAaHHYIO C HUM) TEMY.
Ecnu maTtepuan Ha mpenyoKeHHYI0 TeMy (B TOYHOCTH) HE HaWJieH - JIelaeTcs CUHTE3 U3
HECKOJIbKUX HCTOYHUKOB (B COOTBETCTBHM C KIIIOUEBBIMH ciioBaMH B Teme). Jlara nokiana

BLI6I/IpaeTCH C MperoaaBaTeyICM. HacrostensHo He PCKOMCHAYCTCS MCHATH €€ CaMOCTOATCIIBHO



WM OBITh HE TOTOBBIM K Ha3HaUYEHHOMY CPOKY. Bpems moknana 5-7 MuHyT. Martepuan IT0JDKeH
6I>ITB pacCka3aH, a HC IMPOYUTAH. H€O6XO,Z[I/IMO cAciiaTb CBOU BBIBOJHGI. BBITE TOTOBBEIM OTBETUTH

Ha BONPOCHI. TBOPUECKHI OAXO OOLIPAETCS

Dcce BBIMOIHAIOTCA CAMOCTOSTENIbHO Ha OCHOBE M3YYEHHUS MaTepuasa 1o BHIOpAHHOH ¢

npenojasarenem teme. O0beM 3cce — 2-3 CTpaHUIIbl IEYaTHOTO TEKCTa.



Ipunoowcenue 1
AHHOTALUSA

Juctummaa «MeHeIKMEHT» SIBJISIeTCsS 0a30BOM 4acThiO OJIOKA AMCHUILIMH Y4eOHOTO
miaHa. JlucuuruimHa peanusyercss Ha dKoHOMHYeckoMm dakynasrere UDVII PITY kadenpoit
ynpasieHuss MHCTUTyTa yripaBieHus, 5)KOHOMUKH U MPaBa.

Llenv — ¢dopMUpOBaHHE Y CTYIEHTOB TIIyOOKMX (DYHIAMEHTaIbHBIX TEOPETHUYECKHUX U
MPAKTUYECKUX 3HAHWUW, TO3BOJIAIOMIMX YCKOPHTh HX MPOo(ecCHOHANBHYIO aJaNnTaluio K
JESTEIIbHOCTH COBPEMEHHBIX OPraHU3alMi U ONTUMHU3UPOBATH UX PadOTy C yUETOM MOCIEAHHUX
JOCTHKEHUH U MepeIoBOro OMNbITa B 0071aCTU MEHEI)KMEHTA.

3aoauu:

— O3HAaKOMHUTH CTYJEHTOB C KOHLEMIMEH M OCHOBHBIMU TMOHSATHUAMH MEHEIKMEHTA
OpraHM3aIyyi, Kak o0co00H o0iacTh 3HAaHWH W TNPOPECCHOHATBHON chepol NesTeTbHOCTH

MEHE/IKEPa, CBA3aHHOM C YIIpaBJIEHUEM OpraHU3aluel;

— paccMOTPETh OCHOBHBLIC ACIICKTHI COBPEMCHHOI'0O MCHCIPKMCHTA U AAaTbhb MPCACTABJICHUC
00 HHTCIPUPOBAHHOM IIOAXOJC B BOIIPpOCAX KOHHCHTyaHBHOﬁ TEOpHUU YIHPABJICHUA U

MCHCIPKMCHTA, U IPAKTUKHW MCHCI’)KMCHTA B OPraHu3alugaXx pa3JIndHbIX (1)OpM COOCTBEHHOCTH.

— JaTb IPCACTABJICHHUC O XapPaKTECpPC U 0COOEHHOCTAX MCHCI’KMCHTA B OTEYESCTBEHHON U
3apy6e>KH0171 ynpaBnque(:Koﬁ IIPpaKTUKE; 3aaadax HpO(i)eCCI/IOHaJ'IBHOI‘O MCHCIKEpa 110
YHOpaBJICHUIO COBPEMCHHBIMU OpraHu3allsaAMu W MIPOU3BOACTBOM C YHYCTOM CHGI_II/I(I)I/IKI/I

MeHemkMeHTa Pocenm;

— O3HAaKOMHUTb C BHCAPCHUCM HOBBIX IIPUHIIUIIOB, (bOpM, CTPYKTYp U MCTOZ OB YIIPAaBJICHUA

KOJJICKTUBaAMH HIOI[Cﬁ BO UMA JOCTHIKCHHUSA BBICOKHUX COUAIBHO-OKOHOMHWYCCKUX PC3YJIbTATOB.

— PpacCMOTPETh HAYUYHO-TIPAKTUYCCKUC MOAXOJblI U 06p33HI>I COBPCMCHHOT'O yHpaBJICHUA,
AOMUHHPYIOIIUC B TOM WJIM HHOU COHHaHBHO'KYHBTypHOﬁ cpeac, ucxoass M3 NPHUHIOHUIIOB

HUBHUJIN30BAHHBIX PBIHOYHBIX OTHOIIICHHUH.

Jucnuninaa Hanpaenena Ha GOPMUPOBAHNE CIETYIOIINX KOMITETCHITUIH:
OK - 7 crtocoOHOCTBIO K CAMOOPIaHU3aLUU U CaMO00Pa30BaHUIO

OIIK - 4 - crmocoOHOCTbIO HAXOIUTh OPTraHU3AIMOHHO-YIIPABICHUECKUE DEIICHUS B

HpO(I)CCCHOHaHBHOﬁ JACATCIIBHOCTH 1 TOTOBHOCTH HECTHU 3a HUX OTBECTCTBCHHOCTD

B PE3yJIbTaTC OCBOCHU A NUCHUIIIINHBI 06yan0U11/H7Ic51 JOJDKCH:

3namo:



- OCHOBHBIC TOHATHUS MEHEIDKMEHTa, KaKk 0co00W 00JacTu 3HAaHUM W cHerudUIecKon
cdepsl AeITeTbHOCTH MEHEKEPA, CBI3aHHOMN C YIIPaBIICHUEM OpTaHU3AIIHeiH;

- TPHUHIMIBI PANMOHATBHON CTPYKTypH3aluu, (QOpMBI OpraHu3zanud paboThl |
OTIEPAaTUBHOTO B3aMMOJICHCTBHSI BCEX (PYHKITMOHAIBHBIX CIIYKO M IMOApPA3ACICHUA OpraHu3aluu;

- BO3MOJKHOCTH NMPAKTHYECKOTO MCIOJIb30BAaHUS METOJ0B COBPEMEHHOTO MEHEHKMEHTA B
nemsix  3G(GEKTUBHOTO PETyJIUPOBAHUS JIEATCIBHOCTH W IIEJICHAMPABICHHOTO Pa3BUTHS
OpraHu3aIu.

Ymemes:

- TMPUMEHATH HA MPAKTHKE METOIBI MEHEPKMEHTA,;

- OTCIEXHMBATh U3MECHEHUS YIIPABICHUECKUX U XO3IWCTBEHHBIX CUTYAIUH U UCIIOIh30BATh
pe3ynbTaThl  (YHKIMOHATBHOTO aHalIM3a B IEISIX COBEPIICHCTBOBAHUS JACSITEIHLHOCTU
OpraHu3aIlVH;

- OpraHM30BBIBATH pabOTy KOJUIEKTHBA MO peanu3alyl HEOOXOAUMBIX H3MEHEHU,
OpTraHM3aIH ¥ PEOPraHU3aIUH IIPOIECCOB YIIPABICHUS B EIX 3()PEKTUBHOTO MCTIOIH30BAHUS
pecypcoB Opranu3aliuu;

- paccuMThIBaTh 3P(HEKTUBHOCTH IMPEAJIaraeMbIX MEPONPHUATUH 110 COBEPIICHCTBOBAHHIO
YIpaBIEHYECKOU JAEsITebHOCTH;

Bnaoemo:

1. KynbTypoil MbllIIeHMS], CTIOCOOHOCTHIO K BOCIIPUATHIO, 0000LIEHUIO U SKOHOMUYECKOMY
aHanu3y MHGOpPMaIlMK, TOCTAHOBKE 1IETTU U BBIOOPY MyTeH ee JOCTHKEHNUS;

2. HoBpIMH mOJIXOJaMHU, METOJaMU M IIydlllell MPaKTUKOW B 0OJAcCTH COBPEMEHHOTO
MEHE/DKMEHTa, WHCTPYMEHTAMH €ro WH(OPMAIIMOHHOW TMOJICPKKHA, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIC TEXHOJIOTHH, METOJIAMU PeaTH3aIlui YIIPABICHICCKUX (DYHKIIHIA;

3. [IpakTuyeckMMH  HaBBIKAMU  HCCJIEIOBAHUS  OPraHU3alMOHHOW  JUHAMUKA H|
COBEpIIICHCTBOBAHUSA OPraHU3ALMOHHBIX IPOIECCOB, METOJAaMH pealu3alliud CTPYKTYpPHOTO
CHHTE3A.

Paboueit mporpaMmoii peayCMOTPEHBI CIAEAYIOIINE BUABI KOHTPOJIS: TEKYIIHUH KOHTPOIb
yCIeBaeMOCTH B (popMe TECTHPOBAHUS U BBHIMTOIHEHUE MPAKTHUECKUX 3aJJaHUH, TPOMEKYTOUHAS
aTTectanus B (hopMe 3aueTa ¢ OI[CHKOM.

OO0mast TpyJ0E€MKOCTh OCBOCHHSI TUCIIUIUIMHBI COCTABIISIET 4 3a4€THBIX €TUHUIIBI.



Ilpunosxcenue 2

JUCT UBMEHEHUA
No TekcT akryanu3zanuu win npujiaraembiid K PITJ] Hara No
JOKYMEHT, COJIepXKaIlui U3MEHCHUs MIPOTOKOJIA
1. OO0OHOBIIEHA OCHOBHAA 1 JTOIIOJIHUTEIILHAS 28.06.2018 r 7
nuTeparypa
2. | O6noBneH paznen «CTpyKTypa TUCIHUILUIMHBD B
COOTBETCTBUH C YICOHBIM IIJIAHOM
3. | Ilpunoxenue Ne 1
4. | Ilpunoxenue Ne 2 31.08.2020 1




[Tpunoxenue k nucty nameHeHuii Ne 1

Cocras nporpammuoro odecnevenusi (I1IO), copemeHHbIX podecCHOHANBbHBIX 0a3
nanubix (b/1) u undopmanuonno-cnpaBounbie cucrem (UCC) (2018 r.)

1. Ilepeyens 110

Tabnuya 1
Ner/ Hanmenosanne 110 [IpousBonuTens Croco6 pacmpocTpaHeHus
| (muyensuonnoe unu ce0600H0
pacnpocmpansemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIALEH3MOHHOE
3 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
5 Windows 10 Pro Microsoft JIALIEH3MOHHOE
6 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
2. llepeuens B/l u UCC
Tabnuya 2
Nori/nn HaumenoBanue
1 MesxnyHapoansle pedeparuBHbie HaykoMeTpuueckue bJ/l, noctynusie B pamkax
HaIMOHAILHOM noanucku B 2018 1.
Web of Science
Scopus
2 [Ipodeccuonanpupie nonHoTekcToBbie bJI, TOCTymHBIE B paMKaX HAIIMOHATILHOM
noamucku B 2018 1.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuansr Taylor and Francis
DJIeKTpOHHBIC U3/IaHHsI U3AaTeIbLCTBA Springer
3 [Tpodeccuonanbubie MOTHOTEKCTOBBIE B[
JSTOR
W3 nanns o 001eCTBeHHBIM U TYMAaHUTApPHBIM HAayKaM
4 KommbrorepHbie cripaBOYHBIE TPABOBLIE CHCTEMBI
KoncynbranT Ilntoc,
["apaHT




[Tpunoxenue Kk TUCTy n3MeHeHuid Ne 2

1. O6pa3oBaresibHbIe TexHOJ0TUN (K 1.4 Ha 2020 1.)

B mepuoa BpeMEHHOTO MPHOCTAHOBICHUS IMOCEIICHUS OOYYAIOIIMMHUCS TTOMEIICHUNH W
tepputopun PITY. misa opranuzamuu y4eOHOro Impolecca ¢ MPUMEHEHHEM JIIEKTPOHHOIO
o0y4eHUsT ¥ JUCTAHIIMOHHBIX OO0pPa30BATEIBHBIX TEXHOJIOTUH MOTYT OBITh HCIIOJH30BAHbI
cienyromue o0pa3oBaTesibHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJIGKTPOHHBIC YUCOHUKHU, yIeOHBIC TOCOOMS, HAYUYHBIC U3IAHMS B SJICKTPOHHOM BHJIC H
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PeCypcaM;

— CUCTEMBI JIJIsl SJIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIMH C MCIIOJIb30BAHUEM TEIIEKOMMYHHKAIMOHHBIX CPE/CTB.

2. llepevens B/l m UCC (k . 6.2 Ha 2020 r.)

Nort HaunmenoBanue
/1

1 | MexnayHaponnsie pedepaTuBHble HaykomeTpudeckue b/, moctymnHbie B paMkax
HaMOHAJIbHOM noamucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanpubie monHOTEKCTOBBIE b/, TOCTyHBIE B paMKaX HAIl[MOHATHHOU
moamucku B 2020 T.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | IlpodeccronanbHble MOJHOTEKCTOBBIE b]]

JSTOR

W3nanus mo oO1eCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM
DnekrponHas oubaunorexa Grebennikon.ru

4 | KoMnploTepHbIE CIIPaBOYHBIE IPABOBBIE CUCTEMBI
Koncynbrant Ilmtoc,
l"apanT

3. CocraB nporpammuoro obecnedyernus (I10) (x nm. 7 na 2020 r.)

Nert Haumenoanue [10 [TpousBoauTenn Cnoco6
/m pacmpocTpaHeHUs
(ruyenszuonnoe unu
Cc60000HO
pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIULIEH3UOHHOE
6 SPSS Statisctics 22 IBM JIAIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE




9 Microsoft Office 2013 Microsoft JULEH3UOHHOE
10 OC «Anbt O6pazoBaHue) 8 000 «bazanst CIIO | nuiieH3nOHHOE
11 | Microsoft Office 2013 Microsoft JIUIICH3UOHHOE
12 | Windows 10 Pro Microsoft JIALIEH3NOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLECH3MOHHOE
14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIICH3HOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE




