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ITosicHuTEILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX Ul peanu3alii  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YUETOM TOCIETHUX TOCTHKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEKMEHTA.

3aoauu kypca:

—O03HaKOMHTb CTYI€HTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUECKUX UJCH U B3IJIAIOB U
UX JaJbHEUIIeH IBONIONMEN B pa3Hble HCTOPUUYECKUE MEPUOJIbI B PA3IMYHBIX CTpaHaX, a TaKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJIEHYECKON MBICIH C MIPOILIBIM;

—paccMOTpeTh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEPKMEHTa M JIaTh MpEACTaBICHUE
00 MHTErpUPOBAHHOM IOJXO0/I€ K PEIICHHI0 KOHIENTYaIbHbIX BOMPOCOB TEOPUU YIIPABICHUS U
MEHE/PKMEHTA, U TIPAKTUKN MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMYHBIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJCHTOB C BHEIPEHHEM HOBBIX NPUHIMUIIOB U METOAOB 3(PPEKTUBHOTO
MEHE/PKMEHTAa W  KOOPJIMHALUMU JESATEIbHOCTH KOJUJIEKTUBOB JIIOJEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX HPHUHIIUIIOB U METOIOB YIPaBICHUS
KOJIJICKTHBAMU JIFOJICH BO MIMSI TOCTHXKEHUS BBICOKHX COIIMAIbHO-DPKOHOMHUYECKUX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKHE MOAXO0/IbI K YIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJIBTYPHOHW Cpelne, MCXOIsd M3
HPUHIUIIOB [IUBUJIN30BAHHBIX PHIHOYHBIX OTHOILIEHUH.

1.2. TlepedeHb TIAHUPYEMBIX PE3YJIbTATOB OOYUYEHHs 1O TUCIMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Ilepeuyens nuIaHNpyeMbIX

Konbl komnerennun | CoaeprxaHue KOMIETCHIHI pe3yJbTaToB 00y4eHHs 110
AUCHHUILINHE
OK 8 CHOCOOHOCTBIO IPUHUMATH 3naem: 3P HEKTUBHOCTD
ONTUMAJIbHbIE HCII0JIb30BAHUS CTpaTeruu
OpraHu3alMOHHO- COTpYOHHMYECTBA I  JOCTHIKCHHUS
yIpaBiIeHUYECKUE PEIICHUS MIOCTaBJIEHHOW II€JIU, ONpPEAEISIET CBOO

pons B komanae. (OcoOeHHOCTH
TTOBEJICHUS BBIJICIICHHBIX TPYIIIT JIFOJIEH,
c KOTOPBIMH
paboTaeT/B3aMMOICHCTBYET,
YUUTBHIBAET UX B CBOCH AESITETLHOCTU
Ymeem:  mpenBHIETh  pe3yIbTATHI
(mocnmencTBus) JHWYHBIX JICUCTBUH U
IUTAHUPYET TOCIIeA0BATEILHOCTD IIaroB
TSt JOCTUKEHUS 3aJIaHHOTO
pe3yJibTarta.

Braoeem: meronamu 3 QpeKTHBHOTO
B3aMMOJICHCTBHS C IPYTHMHU WICHAMHU
KOMaH/Ibl, B TOM YHCJIE Y4acTBYET B
obmeHe nHpOopMaINKel, 3SHAHUAMH U
OTIBITOM, U TIPE3CHTAIIUU PE3yJIhTATOB




paboThl KOMaH/IbI.

1.2.
Jucuuniuxaa

MecTo AucHMINIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM IPOrpaMMbl

«MeHeKMEHT)

SIBIIIETCS YacTbl0 OJIOKa 00sg3aTelbHBIX JUCHUITINH

yueOHOro TUIaHa JJIs CTYACHTOB IEPBOrO Kypca MO 00pa3oBaTeNbHBIM MPOrPAMMaM BBICIIETO
o0pa3oBaHus — IpOrpaMMaM CreluanuTeTa s Bcex GopM 00ydeHus.

2.

CTpyKTypa ¥ cUMNIMHbI

OO01mast TpyJ0eMKOCTb TUCIUIUIMHEI JJ11 OYHON (hOpMBI 00YyUEHHUS COCTABIISIET 3 3aUETHBIX
equaubl, 108 yacoB, B TOM umnciie KOHTAaKTHas paboTa oO0ydarmuxcs ¢ mpenoaasareineMm — 42
qaca, caMOCTOsITeNIbHAs padoTa 0OyJaromuxcs - 66 gacos.

Cmpykmypa oucyuniuHsl 011 04HOU hopMbl 00yUeHUA

Ne i/m Paznen Bunbl yaeOHOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
JUCITATLTAHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOYHOH aTTecTauuu
2 (no cemecmpam)
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E | = 5l g 3 S £
O = s ] S O 8
O = = = Q O =
| |2 |&sg%s¢%
& = Q FEeg O

1. Hayunsbre mkomst u 1 4 4 10 | OGcyxneHne TeOPEeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
Y KOMITapaTHBHBIH BBITTOJTHEHUS TIPAKTHYECKIX
MOJIXO/IBI K 3aJaHAl
MEHEPKMEHTY)

2. Opranuzanus Kax 1 4 4 10 | OGcyxneHne TEOpeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.

(cucTeMHBIH U1 [IpoBepka pe3yabTaToB
CyOBEKTHO-00bEKTHBIN BBINTOJTHEHUSI TIPAKTUYECKUX
OJIXO0JIbI B 3aJaHui

MEHEDKMEHTE)

3. VYnpasneHUeCKHI TPy 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
U €ro coJiepKaHue BOTIPOCOB.
(pyHKIIMOHATBHBIHN 1 [IpoBepka pe3yabTaToOB
MPOLIECCHBIN MOAXOABI B BBIMIOJIHEHUS TIPAKTHYECKUX
MCHEKMEHTE) 3aJIaHUN

4. PykoBoacTeo u 1 4 4 10 | O6cyxneHne TeOPEeTUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cuTyanoHHBIN 1 [IpoBepka pe3yabTaToB
KOHTHHT€HTHBIH BBITIOJIHEHHS  TIPAKTHYECKHX
MOJIXO/IBI B 3aJaHui

MEHEDKMEHTE)

5. JIM4HOCTB U KOJIEKTUB. 1 4 4 10 | O6cyxneHne TeOPEeTUIECKUX
CaMOMeHEeHKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue [IpoBepka pe3yabTaToB
(4eI0BEKOOPUEHTUPOBA BBIMOJIHEHUS TPAKTHYECKHX
HHBIWA U IPOEKTHBIN 3aJlaHUN
HOJIXO/IBI B
MCHEKMEHTE)

Dk3aMeH 1 2 16 | TectupoBaHue
CoOecenoBanue 1o




pe3yibTaTaM OCBOCHUA

IMCLUIUINHEI

UTOI'O

20 22 66

3a4eT C OIEHKOMU

3a4CTHBIX CAHUHUII,

CmpyKkmypa oucuyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUA

OO61mas TpyA0eMKOCTh TUCHUILIMHBI JUIS OYHO-3a0YHOM (HhOpMBI 00Y4YEeHHsI COCTaBIsET 3
B TOM 4HCIIE KOHTakTHas paboTa OOydJaromuxcs C
npenogaBaresieM — 24 yaca, caMoCTosiTeNbHas paboTta oOydaronuxcs - 84 Jaca.

108 dJacos,

No /it Pazgen Buner yae6HOU paboThI DOpMBI TEKYIIETO KOHTPOJIA
JUCLUIUINHBI/ TEMBI (B yacax) ycIieBaeMocCTH, popma
KOHTAaKTHAS - MPOMEKYTOYHOH aTTecTannun
5 (no cemecmpam)
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1. Hayunsre mkomst u 1 2 2 16 | OGcyxneHne TeOPeTUIECKIX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBIITOJIHEHUS IPAKTUUECKUX
MTOAXOBI K 3alaHui
MEHEKMEHTY)

2. Opranuzanus Kaxk 1 2 2 16 | OGcyxneHne TEOpeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEKTHO-00bEKTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHul

MEHEDKMEHTE)

3. YrpaBiaeHUIECKUH TPy A 1 2 2 18 | OOGcyxaeHHE TEOPETHUECKUX
U €T0 COofiep KaHue BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MPOIIECCHBIN MOIXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHUN

4. PykxoBoacTBo n 1 2 2 16 | OOcyxneHne TeOpeTUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJIXO/IBI B 3aJaHul

MCHEKMEHTE)

5. JIM4HOCTH U KOJJIEKTUB. 1 4 4 18 | O6cyxeHne TeopeTUIECKIX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue [IpoBepka pe3yabTaToB
("4eI0BEKOOPUEHTHPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOJIXO/IBI B
MCHEKMEHTE)
3ayer ¢ OIeHKON 1 12 12 84 TectupoBanme

CobecenoBanue o
pe3yabTaTam OCBOCHUS
JCIIUTUTAHBI
3. Coaep:kaHue TUCHUNIHHBI
HaumenoBanue Copep:xanue
pasaena




AUCHHUILINHBI

Hay4nble mKoms! u
nprpozaa
yIpaBIICHUS
(ncropuorpaduueck
1505007
KOMIIapaTUBHbBIN
MOJXO/IBI K
MEHEKMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CpaBHHUTENbHAsS
XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KaHHE, TIPAHUIBl IPUMEHEHUS.
HUctopnueckue u COLMAJIbHO-KOHOMHYECKHE MPEANOCHUIKH
BO3HUKHOBEHHS IPO(PECCHOHATEHOTO MEHEIKMEHTA.

llkona Hayynozo ynpaénenus W €€ 3HaUE€HHUE B IOBBILICHUH
npousBoAuTeNbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
MOCTPOCHUsI  CUCTEMBl  A(PQEKTUBHOIO MPOM3BOACTBA  (TCHIOPU3M).
Jlentounsie rpaduku ['.JI. Iantra. [Ipuknannas nayka o asmkennn . u JI.
l'unbper. Mexanuzanus Tpyaa W KoHBeilep [. dopma kak HoBas
TEXHOJIOT'MsI OPTaHU3ALNU IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamusnas wKona u KOMIUIEKCHOE yIpaBJieHHE
MIPEANPUIATHEM: TEOPHH «aaMUHUCTpamum» A. Dalons, «pamuoHaILHON
oropokparum» M. Bebepa, «hopmanpHO opranu3zamumy» 1. YpBuka.

llkona uenoseueckux omuowieHuii W €€ POJNb B HHTETPALUU U
YCTAHOBJICHWUH «IIOJJIMHHON TapMOHUN MHTEPECOB» MEXIy paOOTHUKAMU H
aaMuHACTpanued (HeokmaccunmsMm). Bxmang M. @omrer B pa3paboTKy
mpobieM TPUPOABI BIACTH M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOPHCKHE JIKCIEPUMEHTH W KOHLEMIHUS «COHUaIbHOro pabouero» 0.
Mbiio B mpOTHBOBEC KOHIECTIINN «IKOHOMHYECKOTO pabdouero» I'. dopna.
[IpoGnembr oO0bennHEeHNs (HOpMaIbHONH M He(hopMaTbHON OpraHW3alvil B
pabotax Y. bepHapna.

Llxona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCIEIOBAHUS:
MOBEJICHYECKHE CTEPEOTHIIBI, METOAbl HAIAKHUBAHUS MEXINYHOCTHBIX
OTHOILIEHUH, COLMAIbHOE B3aUMOJEHCTBUE M KOMMYHMKAallUM Ha
npousBozcTBe. Teopun motuBauu A.X. Macnoy, (ORYB
I'epubepra, . MaxKnennanna, B. Bpyma, JI. [loptepa — 3. Jloysnepa u np.
BnusiHue pykoBoauTedss Ha MOTHMBAIMOHHBIE YCTAHOBKHM pPaOOTHUKOB
(teopun “X” u “Y” JI. Mak I'peropa).

lllxona mayku ynpaenemus W KOIUYECTBEHHBIH aHaJIM3 KadyecTBa
NPUHATUSL ONTUMANbHBIX pemieHuid. Tektonorus A.A. boraanosa. Teopus
oommx cucrtem JI. ¢on bepranandu. Kubepueruxka H. Bunepa.
Hccnenoanue omnepaiiuii (TEOPUHM MacCOBOT0 OOCITYyKUBaHHUS A. DpiiaHra,
urp JIx. Heiimana, nuueiiHoro mnporpammupoBanus k. b. Jlanuwra,
JUHAMHYECKOTo nporpamMmmupoBanus P. bennmana).

Opranmzanus Kak
00BEKT yIpaBJIeHUS
(CUCTEMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJTXOIBI B
MEHEDKMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTb.

OcHosHble  3aKOHbl  Op2aHu3ayuy: CaMOCOXPAaHEHHS, KOMIO3UIMH /
JNEKOMIIO3MLMM (€IMHCTBA aHalIM3a M CHHTE3a), NPONOPLUOHAIBEHOCTH
(rapMOHHM), CHHEPTUHU, HANMEHBIIINX, THHOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTEHE3a.

Kputepun KJaccupuKayum OpraHM3alyi: colyaibHas
OpPraHU30BaHHOCTh (popmanbHEIe, HeQopManbHbIE), CTEIIEHb
B3aMIMOZCHMCTBUSA C BHEIIHEW Cpenoil (MeXaHHCTHYeCKHe, OPTaHUYECcKHe),
¢opma coOCTBEHHOCTH (TOCyIapCTBEHHBIE, MYHHLUIMAJIbHBIE, YacCTHBIC,
OOIIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBApHUIIECTBA MU OOIIECTBA), OTHOIIECHHWE K MNPHOBLIHM (KOMMEpUYECKHe,
HEKOMMEpYEeCKHe), BHA W  XapakTep JeSITeIbHOCTH  (Hay4yHBIE,
MPOMBIIIJICHHBIE,  (MHAHCOBBIE, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MacIITaOMPyeMOCTh (KpYyTHBIE, CpEeIHUE, Majble, MHUKPOIPEATNPHUITHS),
00béMy  ToONHOMOUYMH  (QuiHManbl, MPENCTABUTENLCTBA,  OTJECIICHMUS,
nodyepHue (QUPMBI, MaTEPUHCKUE KOMIIAHMH), (POPMHUPOBAHHE OTHOLICHHUH
BHYTpH OpraHu3aluu (KoprniopaTHBHEIE, WHAUBUIYATUCTCKHE,
3/IXOKpaTUYECKUE, TapTUCUIIATUBHBIE).

Cmpamezuueckoe 6udenue, muccusi u yenu opeanusayuu. KoHunenmus
MBO II. dpyxepa U 0COOCHHOCTHU €e
HCIIONb30BaHUs B 1€JI0BOH IIPAKTHKE.

JKusnennwtii. yukn opeanuzayuu: mouatne, kxoHnenmwu JI. I'eitHepa
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(1972), HOx. I'puocouna (1981) u UK. Amuzeca (1988), ux coxmepkanue,
CpPaBHHTENbHAS  XapaKTEPUCTHKA CTAAWA  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: moHsTHE, 0a30Bble COCTAaBISIIOMIME (DIIEMEHTHI, CBS3M,
BHEITHEE OKPY)KEHHE, OpraHu3al[iOHHBIC TPAaHWIBI) U BUIBI (3aKpbITAd,
otkpbitasg). CTIpykTypa © COJep)XKaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd  KaK  ©IUHOT0  I[EeJIOTO;
HCCIICIOBaHUE €€ MeCTa BO BHEIIHEW Cpejie; BBIACICHHUE YIPABISIONICH U
YIpaBIsieMOd TOJCUCTEM (CYOBEKTHO-OOBEKTHBIN IMOIX0[); MOCTHIKECHHE
s dexTa CHHEPTHH 3a CUET WX MPABIIILHON HACTPONKH.

Cpeda opeanuzayuu: BHYTpeHHss (LeH, 3312491, CTPYKTYpa, TEXHOJIOTHU
YIpaBIeHUs, TEePCOHAN) W BHEHIHSAS — TPAMOTO (TIOCTAaBIIWKH,
MTOCPEIHNUKY, KOHKYPEHTHI, KOHTAaKTHBIC ayJUTOPHH, IMOTPEOUTENH) H
KOCBEHHOTO  (TIOJIUTUYECKHUE, IPABOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECCKUE, neMorpapuieckue, KYJIbTYpHBIC, JKOJIOTHYECKUE,
MeXAyHapoaHble (hakTopbl) Bo3neiicTBus. HCTpyMEHTH MOHHTOPHHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afanrtaiusi oOpraHu3aiiu
K BHYTPCHHUM U BHCIIHUM U3MCHCHUAM.

YnpaBneHuecKkuit
TPyA u ero
coJep:KaHue
(byHKIIFOHATBHBIH

u MPOLIECCHBII
MOJIXO/TBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud uenogeueckol OesamenbHOCmU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IPEAMET, CPEACTBa, COJEp)KaHHE,
pe3yIbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) 1 UCTIOITHUTEILCKHI MEHEKEPCKUiT Kopryc. JIuHeitHbIe
U anmapaTHbIE TOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAUUs Ha ILeTH |
LEHHOCTH OpraHM3alvy; aIMHHUCTPUPOBAHHE npouenyp,
00eCneynBalOINX COXPAHEHUE €€ CTPYKTYphl M IOJJIEPKUBAIOIINX
OTIpE/ICNICHHBI  paboumMii  pexuM; akUeHThl Ha HH()OPMAIMOHHO-
AQHAINTHYECKYI0 JEATEIbHOCTh, YEJIOBEKOOPHEHTHPOBAHHBIH XapakKTep;
yIpaBlIeHHEe BpEeMEHEM U JpPYyTHMH pEeCcypcaMu; OIOCpPEIOBAaHHBIC
(HemartepuaabHBIE) PE3YIbTATHI.

Ilpeomem ympasenenueckozo mpyoa — wuHopManua. EE ocHOBHBIC
CBOMCTBa M XapaKTepUCTUKH. TpeOoBaHMS K HMHPOpMAIUU B CHUCTEMAx
yrpasiieHHS. MeTo/Ibl €e U3MEPEHHSI.

Cpeocmea  ynpasnenueckoeo mpyoa:. W3TOTOBIEHUS, KOIMUPOBAHMUS,
pPa3MHOXCHUSI, XpaHEHWs, TPYNIHPOBKM M TOUCKA JOKYMEHTOB,
00pa0boTKu, BBIBOJA W TIepefauynd HHPOpManuu. ABTOMATH3UPOBAHHOE
pabouee MecTO MeEHeKepa: TpeOOBaHUS K €ro IPOEKTHPOBAHUIO,
anmapaTHbIM CpeICTBaM M NporpaMMHOMy obecniedeHuro. Lludposoit
MEHEDKMEHT U ero 3HAaU€HHE B COBPEMEHHOH yIpaBIIEHUECKONW PaKTHKE.

Cooepoicanue ynpasieniecko2o mpyoa — QYHKIIHA MEHEIKMEHTa U HX
BUIBL: o0mue 0a30Bble — IUIAHUPOBAHME, OpPraHU3allus,
KOOpAWHAIIMS, MOTUBALMA, KOHTPOJb; OOLIME [OMOJIHUTEIbHbIE —
MIPOTHO3MPOBAaHUE, HOPMHPOBAHUE, MPOEKTUPOBAHUE, pETyIHUPOBAHUE,
yu€T,  HMHTETPUPYIOIIME — PYKOBOJACTBO, JIMJEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIUH, yIPaBICHUECKUE PELICHHUs; CleHUabHbIe — YIpaBJICHHE
(uHaHCaAMH, POM3BOICTBOM, ITOCTABKAMH, MAPKETHHIOM, YEJIOBEUECKUMHU
pecypcamu, 0€30MACHOCTBIO U IIpP.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TNPUYMHHO-CIEICTBEHHbBIE — TIOJIe3Hble, OecroJie3HbIe,
BpeIHbIE; MEHTAIbHO-(QUKCHPYEMbIe — SIBHBIC, JIATCHTHBIC; MO JIOTHKE
pacmpeznienieHuss — CBOMCTBEHHbBIE, HECBOICTBEHHBIE, TyOIHMpyeMble.

DOYHKIIMOHAIBHBIN U MPOIIECCHBIN MOAXOBI: OT pa3eieHUs JeUCTBUN K UX
CHHTE3y 4Yepe3 OM3HEeC-POIIECCHI.

Pesynomam ynpasnenueckoco mpyoda — yrpapieHuecKue pemeHus. Mx
3HA4YeHWE, CYIIHOCTh, CBOWCTBA, KJIACCU(HUKAUS W  THUIIOJIOTHSL.
TpeboBaHus, TpeABABISEMbIE K YIpaBICHYSCKUM pemieHusM. Cranuu
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MpOILIecCca UX MPUHATHS U PeaTu3alIii.

OpeanuzayuonHo-npasosvie OOKyMeHmul, peznamenmupyrowue
VAPABIEHYECKYIO OesimeIbHOCHb: YCTaB TPEIIPUITHS, YIpEeIUTEIbHBIN
JIOTOBOP, CTPYKTypa M INTaTHAas YUCIICHHOCTh, INTAaTHOE pAaCIUCAHHE,
MpaBUiIa BHYTPEHHETO TPYJOBOTO PACHOPSIKA, KOJJICKTHBHBIA JOTOBOD,
STHYECKHI KOJIEKC, TMONIOXKEHHUS O TMOJPA3JCNCHUAX, JIOJDKHOCTHBIC
WHCTPYKIIUU U UHBIC PETJIAMEHTHI.

Cmpanosvie paznuyus 8 RAAHUPOBAHUU U OP2AHUAYUU YAPABTIEHYECKO20
mpyoa (aMepHuKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, pOCcCHUHCKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTso u
JTUIEPCTBO
(curyanmoHHBIN 1
KOHTHUHT€HTHBIN
MOAXOMBI B
MEHEKMEHTE)

Menedscmenm xax uckyccmego. Y4UeT UHIUBUIYaJbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJIOTHH, DPECypcHOE oOecleueHue) U ee
paboTHUKOB (WepTHl XapakTepa, ICHXOJIOTHS, MOTHBBI M CTHMYINBI) B
3aBUCHUMOCTH OT CHTYalluH (CUTYallMOHHBIH [TOIXO/).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIUSIHUE, BIACTb, POJIU.

Cmunu  pykogoocmea (aBTOpHUTApHBIN,  NEMOKpAaTUYEeCKHA U
TUOepaNbHbI) u MemoObl ynpagieHus (TPABOBBIE, OPTraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COIUATBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH WX BBIOOpDA W TIPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEDKMEHTA.

Jluoepcmeo: moHATHE, TIpUpoja, BHUIBI ((hopMabHOE, HEPOPMAIBLHOE).
XapakTepHble ~ uYepTbl W TUINBl  JHUAEPOB  (AaBTOKPATHUECKUH,
JEMOKPATHIECKHN ).

Teopuu nudepcmsa: «semukoro denoseka» (E. boprarr), cutyanmnonnbie
(®.D. ®umnep), ncuxoanamurndeckue (D.JI. bBepH), JIMYHOCTHO-
curyarmonnsie (k. bpayn), atpubyrusasie (P. Xpro3—P. Jxunerr—x.
Kypdu), obmena, nnu tpancaktHoro ananm3a (P. Xeiinmep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmarmonnoro jugepcersa (Ct. Kommmns),
unatepaktuBHOro Juaepctsa (H. Xoropn), cepBucHoro mumepctsa (P.

I'puamud) u np.
Hnousuoyanvuvie kavecmsa nudepos: (GuU3NUeCKue (3HEPTUUHOCTD,
BBIHOCITUBOCTb), YMCTBEHHBIC (MHTEeIIeKT, paccyIuTeNnbHOCTb,

PELIUTENBHOCTD), COLMAIbHbIE (O0MNUTENBEHOCTD, CIOCOOHOCTH PUBJIEKATD
K COTPYAHHYECTBY [IpYIrux JIOA€H, yMeHHEe paboTarb B KOJUICKTHUBE,
TaKTUYHOCTb,  JHUIUIOMATHYHOCTh),  TPYAOBbIe  (HAICIEHHOCTh  Ha
JNOCTIDKEHHE —pe3ysbTara, JOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (yBEepeHHOCTb B ce0e, 3HTy3Mas3M, KeJaHHue
PYKOBOJUTBH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu naudepcmea: ompHomepuble (konnermuu JI. Makl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMmepHsle (koHuenuuu P. Biefika,
Ix. Moyton, I1. Xepcu, K. brnanmapa).

Cunvnvle u cnabvie cmopoHsbl pykosooCmea u 1udepcmea: CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIY nooxo0. VIX BiusHHE Ha
OpTraHU3aIlMOHHOE TIOBEJICHHE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIC Ha
OaslaHCe CHCTEMBI M CUTYallnH.

JIn4HOCTD M
KOJUICKTHB.
CaMOMEHEeKMEHT 1
KOMaH/1000pa30BaHU
e
(1eTOBEKOOPHUECHTHP
OBaHHBIA 1
MPOEKTHBIN
MOAXOMBI B
MEHEPKMEHTE)

Yenogex u cgpepul e2o dcuznu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBU)KHOCTh, HACTPOCHHWE, MHUTAHHUE, PEXHM, CIOPT, COH), OKpY)KEHHE
(pomHbIle, KOJUIETH, APY3bs, COCENU, ONIOHEHTHI), OTHOIICHUs (0OIIeHue,
Ipyxk0a, 11000Bb, ceMbs), npu3BaHue (pabora, Kapwepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COUMAIBHBINA CTaTyc), 00eCIeueHHOCTb (IOXOJBL,
pacxompl, YCIOBUS KU3HH), IPKOCTh KU3HU (pa3BiIedeHus, OTABIX, X000,
IyTEIIeCTBUs,  BIEYaTICHMsA), JOyXOBHOCTh  (Bepa,  TBOPYECTBO,
IOYXOBHOCTB), CaMOCOBEpILEHCTBOBaHUE (0O0ydeHue, paboTa Hax coboii,
JUYHOCTHBIM pocT). PeakTWBHBI ¥ TPOPEaKTUBHBIA MOIXOABI K
IUTAHUPOBAHUIO JKU3HU.

CamomeneOdicmenm: ONPEAEIICHUE JIMYHBIX LEHHOCTEH U IyTed ux
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noctiwkennss. SMART-ananu3z u  gepeBo 1meneil. OCOOSHHOCTH — UX
WCTIONTF30BaHUS B INIAHUPOBAHUN Kaphephl (CTPATETHsi CAMOPA3BUTHS).

Opeanuzayus auunoeo mpyoa. @akTopbl W yCIOBHA, HAIPaBICHHBIE Ha
MOBBILIEHHE €ro  Pe3yJlbTaTUBHOCTH: (OpMUpOBaHWE W  pa3BUTHE
npoecCHOoHaIbHBIX KOMIIETEHIINH, BHIPAOOTKA W COBEPIICHCTBOBAHHE
VHANBUIYATFHOTO paboyero CTHIIS, OCHAIEHWE W OpraHu3aIus padodero
MecTa, BBIOOP ONTUMAalbHBIX HCIIOJHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  akmopos  auunocmu:  IKCTPOBEPTHOCTH
(KOMMYHUKa0ETTFHOCTE W KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSAX);
KOHTAaKTHOCTh (I0OpoayIlIne, MOHMMaHHE APYTHX, JOBEpHE, MPOLICHHUE);
IOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIBHOCTh YMEHHUE
OOpOThCSL 32 pe3yNbTaT); OMOIWOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIOKOMCTBHUS,  DHTy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HamNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposarue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHN).
Konnenmust «6ananca MeXIy JTUYHOM JXU3HBIO W paboToit»y. Meromuku
opraam3anuy 1 3¢ ¢heKTuBHOrO ncnoib3oBaHus Bpemern: ALPEN-metop,
nupamuga @PpanknuHa, npuHiun Ilapero, anmanmuz ABC, marpuna /.
Dii3eHxayspa, CHOHCKH 3aqad W JeJ, HMHTEUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOTHl HA OCHOBE OMOPHUTMOB, TexHHKa Pomodoro
u Jp.

Koumpons 8 maim-meHeoNCMeHme. OcCHOBHBIC OINOKH,
MIPETSITCTBYIOIINE BBITIOJHEHUIO TTOCTABICHHBIX IIeNIel, M CIOCOOBI WX
KOPPEKTHPOBKH (MCTIPaBIICHHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu U ee 2ldeHblll
unmennexkmyanvuoili  kanumai. HoBele xonuemmmu HR - (3axoxparus,
refiMu3anus, yrnpaBiIeHHE MPOEKTaMH, MMapTHCUIIATHBHBIA MEHEIKMEHT,
yhpaBiicHHE 3HAHUSIMH M JIp.) U UX BIUSHHE HA Pa3BUTUE KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpasosanue —  coepemennas  npoepeccuenas — opma
Koonepayuu u compyonudecmea 6 opeanusayuu. IloHstne «koMaHabl». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAs, TOpPH30HTAIBHAS, KOMHTET,
CIelMau3upoOBaHHas,  caMoOylpaBiisieMas,  BHUpTyaibHas.  Cragumn
dbopmupoBanus.  JlerepMrHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHEIE
B3aUMOJICHCTBHYSI, OOIIME [IENH, MPUBIEKATEIPHOCTh KOMaH/IbI ISl KAXKI0T0
€€ WIeHa, MOTHBAIMS yYYaCTHHKOB, COIMAIBHO-TICHXOJIOTHYECKUN KIMMAT
(opraHu3anMoHHast KyJIbTypa), [PYNIOBOE MIPUHATHE PELICHUH.

Ynpasenenue roumgprukmamu 6 xomanoax. VX mupudauHBl (HEZOCTATOK
PECYPCOB, HEUYETKOE pasjelieHue OOS3aHHOCTEH, KPU3UC KOMMYHHUKAI[HI,
JUYHOCTHBIE AaCTeKThl, Pa3Iuuusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IHKTA, KOMITPOMHUCC,
MIPUCIIOCOOIJICHUE, COBMECTHASI JIESITEIbHOCTh) U METOJIbI YPETYJINPOBAHHS
(menu BBICIIETO YPOBHS, TOPrd / TEPEroBOPHl, MOCPEIHUYECTBO,
CTUMYJMPOBaHNE KOMMYHHUKAIINN).

Ipeumywecmea u neoocmamxu pabomsl 8 komanoax. IloTeHINANBHbIE
BBITOJIBI M U3JICPKKH.

4. OOpa3oBaTe/IbHbIE TEXHOJOTHH

Ne n/m | HaumeHoBaHue pa3jaesia Buasbi yueonoii Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. Hayunble mkossl u Jlexmus 1,2 Jleknusa-Bu3yanusanus
MpUpoAa yrpaBiIeHU Cemunap 1,2 PazBepnyTas 6ecena-auckyccus ¢
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(ucropuorpaduyueckuii u 00CYXICHHEM BOTIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Paz00p KOHKpPETHBIX CUTYyalUH,
MEHEKMEHTY) CamocTosTenbpHas | 3aaHNI KEHCOB

pabora
Opranuzanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yrpaBiaeHUs (CUCTEMHBIN U
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYyalUH,
noJXo 6l B MeHekMeHTe) | CamocTosiTenbHas | 3aaHHi KeiicoB

pabora
YnpaBineHYECKU TPy U Jlexuus 5,6 Jlekuusa-Bu3yanusanus
€ro coJiepaHue Cemunap 5,6 Pa360p KOHKPETHBIX CUTYaIUH,
(yHKIIMOHANBHBII 1 CamocTodATenbHas | 3aJaHUl KeHCoB
MIPOLIECCHBIN MOAXO/bI B pabota
MEHE[KMEHTE)
PykoBoacCTBO M 1UAEPCTBO Jlexms 7,8 Jleknus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTHHTE€HTHBIN oaxo/el B | CaMoctosiTenbHas | Pa36op KOHKPETHBIX CUTYaIUH,
MEHE/IPKMEHTE) paboTa 3aJlaHuM KEHCOoB
JIn4HOCTH U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpETHBIX cUTYyalHii,
KOMaH1000pa3oBaHUE CamocrosiTenbHas | 3aJaHUN KECOoB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
Y ¥ IPOEKTHBIN NOAXO/bI B
MEHE[KMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOEHUS AUCLUIIINHBI

5. OueHka IVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs

5.1. Cucrema oneHMBaHHUS

B mpouecce u3ydeHus Kypca MPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIEHTOB B
cootBercTBUU ¢ [lonoxennem PITVY o ero nposenennu. OH npeanosaraer y4eT pe3yiabTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHHi, a Takxke
CTETEeHH y4acTusl CTYJEHTOB B 00CYK/IEHUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHSX.

OneHka 3HaHUM TpeacTaBiIseT COOOH COBOKYIHOCTh DPA3IUYHBIX TOKa3zareneil paboThl
CTYJIEHTa B T€UEHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMeHT» IpeaycMaTpuBaeTcs
TEKYIUIl KOHTPOJIb YCIIEBAEMOCTH B (JOpPME OMpoca Ha 3aHATHUAX, TECTUPOBAHUS, BBIIOJHEHHUE
MpakTHYeCcKuX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCSA B Gopme TectupoBanus. C
y4yeToM HaOpaHHBIX OajulOB CTYAEHTHI MONy4yaroT 3adeT ¢ oueHkoil. JuddepenunpoBannas
OIICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHH C yTBepkIAEHHOM B PITY pelituHroBoi
CHUCTEMOM KOHTPOJIS 3HAHUM.

d)opMa KOHTPOJIA MakcHuMalnbHOE KOJIUYSCTBO 0ajjIoB

3a 0JIMH cCeMUHap Bcero
1. Vuactue B 0OCYKIECHHUHM TEOPETUYECKHX | 2 Oaria 18 6amnos
BOITPOCOB HA CEMUHAPCKUX 3aHSTHUSIX
2. BrmonHeHne mNpakTUYeCKUX 3alaHuid Ha | OT 4-x 10 5 6amnos | 42 Ganna
CEMHHAPCKHX 3aHATHSIX
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3. TecrupoBanue

40 6ayIoB

4. Wroro 3a ceMecTp (IUCUUIUTUHY)

100 6ayioB

OrneHka «3auTeHO» BBICTABIsETCs oOydaromemMycsi, Habpasuiemy He meHee 50 OamioB B
pe3yibTaTe CyMMHUPOBaHUs 0ayuiOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE M MPOMEXKYTOUHOU
arrectanuid B cemectpe. IlomydeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumyM 100 OGamios)
KOHBEPTUPYETCS B TPAAMLUMOHHYIO IIKAJIY OLICHOK M B IIKaJly OLEHOK EBpPONENCKON CHCTEMBI
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- 6anabHas Tpaguunonnas mkajaa Hlkamna ECTS
HIKaJa
95-100 OTIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2. Kpurtepum BbICTaBJIeHHs OLIEHOK
Bambl/ | Ouenka Kpurtepun oneHKkHu pe3yibTaToB 00y4eHHs 110 AUCHUILIHHE
Kajga | no
ECTS JUCIHUILIH
He
100-83/ | «otnuuHO | BhicTaBisieTcst 00ydJaromieMycsi, eCid OH TJIyOOKO M MPOYHO YCBOMJI
AB »/ TEOPETUYECKUI " IPaKTUYECKUI Marepuainl, MOXET
«3aYTEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUSAX M B XOJ€ IMPOMEXKYTOUHOM
(OTIMYHO) | aTTeCTaluH.
»/ OOyuarouuiics ucuUepnbIBaOme M JOTMYECKH CTPOHHO H3maraer
«3auTeHO» | yueOHbII1 MaTepuan, YyMeeT YBA3bIBATb TEOPHI0 C IPAKTUKOMH,
CHpaBJISIETCsl ¢ pellleHreM 3aaay MpodecCHOHATbHONW HANpaBICHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABWJIBHO OOOCHOBBIBAET MPHUHSTHIC
peleHus.
CBoOoHO  opueHTHpyeTcss B y4eOHOH u  mpodeccHoHaIbHON
JauTeparype.
OueHka no JUCIHUIUIMHE BBICTABISETCS oOOydaroumiemycs ¢ y4éToMm
pe3yabTaTOB TEKYILEH M MPOMEKYTOUHOM aTTeCTAIIH.
Kommerenmum, 3akperui€éHHBIE 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xoportro» | BeicraBnsercs oOydJaromeMycsi, €CIi OH 3HAaeT TCOPETHUSCKUUA U
C / NpPaKTUYeCKU MaTepHuall, PaMOTHO U MO CYLIECTBY M3JaraeT €ro Ha
«3aYTEHO | 3aHATHAX WM B XOJ€ TPOMEXKYTOYHOH aTTeCTalud, HE JOIycKas
(Xopo1I0) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OOyJaronuiics MPaBUIILHO MPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPU
«3aYTEHO» | pEIIeHUH MPAKTUYECKUX 3a/]ad Npo(ecCHOHANbHOI HalpaBIeHHOCTH

pa3HOTO YpPOBHSI CJOXKHOCTH, BIIQZe€T HEOOXOAMMBIMU [UISI 3TOTO
HAaBbIKAMH U IIPUEMaMHU.

JlocTaTouyHO XOPOIIO OPHEHTUPYETCS B y4eOHOUM M MpodecCHOHATHHON
JUTEparype.
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OueHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€ToM
pPEe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.

Komnerenmuu, 3akperui€HHble 3a JUCHUILUIUHONW, CPOPMHUPOBAaHBI Ha
YPOBHE - «XOPOILLUI.

67-50/
D,E

«YJIOBJIET
BOPUTEITHH
o»
/«3a4TeHO
(ynoBietB
OpHUTEIHHO
%
«324TEHOY

BeicraBisiercss oOyuwaromieMycs, €Cllid OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN M INPAKTUYECKUN MaTepuas, IOIyCKaeT OTIEIbHBIC
OLIMOKM MPU €ro U3JI0KECHUM Ha 3aHATUAX U B XOJAE NMPOMEXKYTOUHOMH
aTTeCTaluu.

OOyuaroluiics  UCHBITBIBACT  ONpPENENEHHbIE  3aTPyIHEHHs B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUIN IIPU PELICHUU ITPAKTUYECKUX
3ajjad  Npo(ecCHOHaNbHON HAIPaBICHHOCTH CTAHJAPTHOIO YPOBHS
CJIO’)KHOCTH, BJIaZICET HEOOXOIUMBIMH JIJIsl 3TOTO Oa30BBIMHM HABBIKAMU U
pUEMaAMU.

JleMOHCTpHpYeT IOCTaTOYHBIN YPOBEHb 3HAHHUSA YYEOHOW JUTEpPATYpHI
10 JUCLUIUINHE.

OueHka MO JAMCUMIUIMHE BBICTaBISETCS OOydaromemycss ¢ Yy4EToM
PE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOMN aTTeCTaluu.

Komnerennuu, 3akperui€éHHble 3a JUCHUILUIMHOW, c(OpMHpPOBaHBI Ha
YPOBHE - «10CTaTOYHBII.

49-0/
F,FX

«HEYIOBIT
€TBOPHTEI
BHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUI U PAKTUYECKU MaTepHall, JOIycKaeT rpyoble OMOKU
IpU €ro U3J0KEHUU Ha 3aHATUAX MU B XOJE IPOMEKYTOUHOMH
aTTECTALIUH.

OOyyaromuiicsi UCHBITHIBAET CEPbE3HBIE 3aTPYAHEHUS] B NMPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM TpU pEIIEHUH MPAaKTUYECKUX 3anad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CJIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMM Uil ATOTO HAaBBIKAMH H
puE€MaMu.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHMS Y4eOHOH JIMTEpaTypsl IO
JTUCIUIINHE.

OneHka 1O JUCHMIIMHE BBICTABISETCS OOydarolmeMycs ¢ Y4ETOM
PE3yNbTATOB TEKYILEW U POMEKYTOYHON aTTECTALUH.

KomnereHnun Ha ypOBHE <«JOCTAaTOYHBIN», 3aKpPEIUIEHHBIE 3a
JUCIUIINHOM, HE CPOPMUPOBAHBI.

5.3.

OuneHo4HbIe cpeacTBa (MATEPHAJIbI) VI TEKYILIEro KOHTPOJIsSl yCIeBaeMOCTH,
MPOMEKYTOYHOH aTTecTAlMU 00y4AKIIMXCH 110 TUCUHUIIIIMHE
[Tpumep TecToBoro 3agaHus K Ju(GepeHIIMPOBAHHOMY 3a4eTy MO AUCHUILUINHE «MEHEIKMEHT
1. B 1912 roay 12 npuHIMIIOB MEHEIKMEHTa ObLIH cHOPMYJIMPOBAHBI:
a) A.Qaiionem;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) ©.Teitnopom;
1) I.Omepconom.
2. ABTopcTBO padoTsl «[IpuHUMNBI HayYyHOro ynpasjeHus» (1911 r.), mydJukanus KOTopoii mocay:kuiia
HA4aJI0M NPU3HAHUS MeHeI)KMEHTAa HAYKOi U CAaMOCTONITe/IbHOI 00/1aCThI0 HCCIIeJOBAHMIA, TPUHA/IIEKHUT:
a) A.®aiiomo;
0) Ix.2.Mboiio;
B) M.BeGepy;
r) ®.Teitnopy;
1) I'.Omepcony.
3. BnepBble cocTaB (pyHKIMI ynpaB/ieHHs ObLIT MPeIJI0KEeH:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
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B) M.BeGepowm;

r) ®@.Teitnopom;

1) [.Omepconom.

4. IIpo6seMa «4yejioOBe4eCKHX OTHOMIEHU» Me:KIy HHAUBHAYYMaMHU B padoyux ycaoBusx Bnepsbie (1927 r.)
ObLIa U3y4eHa:

a) A.®@aiionewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I'.Omepconom.

5. Kosim4yecTBO 4es10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/l ¢IMHBIM PYKOBOJCTBOM —

a) MPUHIUI eAUHCTBA [TOJYMHEHHUS,

0) MacmTal ympaBIsIeMOCTH;

B) QYHKITUS YIIpaBICHUS.

6. Peakuusi OpraHM30BaHHOM CHCTeMbl, HATIPABJICHHAS HA NPeJ0TBPALLeHUe UCKaKeHUs1 HHGopMauuu npu
nepejaue ee yepe3 yBeJIHYHBaIOLIeecs] KOJUYECTBO YPOBHeil ynpaBieHHs — 3TO

a) IEHTPaTN3aIus;

0) meneHTpaTn3aIs;

B) JlenapTaMeHTaIN3aIHsL.

7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CTIENHAJIN3UPOBAHHBIC M 000C00IEHHbIC YYACTKH YIPaBJIeHYeCKOMH
AesATeTbHOCTH — 3TO

a) YpOBHHU YIIPABIICHUS;

0) pyHKUMHN ynpaBiIeHNUS;

B) CKaJISIpHAsI LETIb.

8. KostnuecTBo nHopmManum, KOTOPOii pacnoJiaraer OpraHu3alnus 1o noBoJay KOHKpPeTHOro pakropa
BHeIlIHeH cpeJbl M YBEPEHHOCTh B 3TOH MHGoOpManuM onpeeisieT:

a) HEOTIPEEIICHHOCTD CPEJIBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aUMOCBSI3aHHOCTH (DaKTOPOB CPEMBbI.

9. B TeopusAXx MOTHBALMHU NpeANoJaraeMas HeHHOCTh MJIM NPUBJIEKATEIbHOCTh A HHIMBH/IA MOJY4eHHOI 0
BO3HArpaxIaeHus, 3To —

a) CTUMYTT;

6) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anuie Kak CJIO0KHYK CHCTeMY YNpaBJieHUS XapaKTepU3YIOT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJIM4IHMe HECKOJIbKHX LeJIei;

0) XaOTHYHOCTH CBS3EH MEX/Y 3JIeMEHTAMM;

B) HE3aBHCUMOCTB OT OKpPY>KCHUS;

T) OOJBIIIOE YHCIIO STEMEHTOB.

11. OTHOWIEHMsI MEKAY JJIEeMEHTAMU CTPYKTYPbl OPraHU3alMU NOJAep:KUBaIOTCH Ojarogapsi cjelylomum
CBSI35IM (MHOKeCTBEHHbIN BbIOOP):

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) IPON3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zanum ABHxkeHHe HHGOPMANMHM M YNPABJICHYECKHX PELICHHH 10 TeM WJIM MHbIM (QyHKIHAM
yhpasiieHHs oGecnieunBaeTcs 6J1arogaps cBsa3aM:

a) QYHKIIMOHAIBHBIM;

0) TMHEIHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

13. B opraHmszanum JABM:KeHMe HWHQOPMalMU ¥ YNPaBJdeHYECKHX PpelleHuii MeXIy JHHeHHbIMHU
PYKOBOIUTENSIMU o0ecnieynBaeTcs 0Jaroaaps cBA3siM:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) MPON3BOACTBEHHBIM;

T) PHIHOYHBIM.

14. YcTraHOBHTE COOTBETCTBHE MEKAY NOHATHEM H €ro onpeaeaeHueM.

1. MeTozbl MEHEKMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHS IIyTEM CO34aHMsI SKOHOMHYECKHUX
YCIOBHUH AJISL JOCTUKEHUS OCTABICHHBIX LIeTei

2. MeTo/pl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIOCO0ax BO3/ICHCTBUS Ha OPraHM3allMOHHbIE OTHOIICHHS II0CPEICTBOM
NPSIMBIX TUPEKTUBHBIX yKa3aHUH
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3. MeToabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0AaX aKTHBHOT'O BO3JCHCTBHS Ha CO3HAHNE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPATBHOE CTUMYJIMPOBAHUE TPYJAOBON IESTEINBHOCTH

Yemanosume coomeemcemeue medicoy nymepogannvimu 06beKmamu 6 hopmyiuposKe 3a0anus U 8apuanmamu
omeemos

a) COIMaNbHO-3KOHOMHYECKUE;
0) S5KOHOMHUYECKHE;
B) aIMHHHUCTPAaTUBHBIE (OPTaHU3AIMOHHO-PACIOPIIUTEIBHBIC);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHE.

15. KonkperHble (4acTHbIe) GYHKIMH YIPABJEHHUS TECHO CBA3AHBI C (CO) CJEAYIONINM:
VYkascume ne menee 08yx sapuanmog omeenos

a) crenn(uKo;
0) mOBeIEHUEM OTPACIICBBIX OPTaHOB YIPABICHHUS;
B) MOJiep>KaHUEeM KOMIIETEHTHOCTH;
I') OCHOBHBIMH c(epamMH JesSTeIbHOCTH.
16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM H €r0 OnpeaeeHueM.
1. JIunepctBo
2. Biusinue
3. PykoBoacTBo

Yemanosume coomeemcemeue medcoy HymepogannviMu 00vbeKmamu 8 Gopmyiuposke 3a0aHus U 6apUaHmamu
omeemos

a ) BO3MOJXHOCTb OKa3bIBATh BJIMAHUC HA TOBCACHUC APYTHUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIbHBIC IMIHOCTH WJIH I'PYIIIIbI, HAIIPABJIAA UX YCUIIUA
Ha JOCTHIKXCHHUC uenef/i OpraHu3ainumu

B) YMCTBEHHBIH 1 (U3UYECKUil poLiece, B Pe3yJIbTaTe KOTOPOro NOAYMHEHHBIE BBITOJIHSIIOT IIPEIHCaHHbIC
UM OQHINATBbHBIC IOPYIECHUS U PEIIAlOT ONpeAeICHHbIE 3a/1a41

17. B coOTBETCTBHH C noBeJIcHYECKOH Teopneﬁ JujaepcrBa K. JIeBm{a, PYKOBOJIUTE/b, KOTOpLIﬁ C€¢AUHOJINYHO
NPpUHUMAECT PCIICHUE U U3BECHIAECT 0 HEM IOAYMHCHHDBIX, AIBJIACTCH...

a) mubepayom;
6) aBTOKpaToOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3amaua peryJMpoBaHUs MeKIHIHOCTHBIX OTHOLIEHHIT OTHOCHTCSI K cJIeAyIolIeii rpynmne MeTo10B
ylpaBJieHus.

a) COIMANTBEHO-TICHXOJIOTHYCCKIUX;
0) BOCTIMTATEIIHHBIX;
B) DKOHOMHUYECKHX;

T') aAMAHUCTPATHBHBIX.

Keiic-curyauus: «Kapbepa Boiinia oxom»!
Tatesina YamibirnHa, OTKPBIB MEHIO, MEUTATEBHO YIIBIOHYIach. HakanyHe oHa BepHYIach
u3 KoMmaHaupoBku B Cubupp: kommanus «CreurpaHciop», B KOTOpoil oHa paboTtana,
noctaBisuia 400-TOHHBI peakTOp MECTHOMY HedTenepepadaThiBaromeMy 3aBoay. DuHaIbHas

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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CTaJusl BBITPY3KU peakTopa ¢ OapiKul 3aHsIa OYTH HEAENIO, ¥ 3TH JHU TaThsiHA MPOXKUIIAa OYECHb
MHTCHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢bects... IIpazgauunoro? M-m? — oHa JUCTaNa MEHIO, IOKa
opuuuanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN ecepT AJIA Hadyajga — CEroJHs HauHeM C KOHIIa.
U1 nBa Gokana BUHa — BOT TaKOro. XOTs JaJHO, HECUTE OYTBUIKY.

Bropoii 60kan npenHa3zHavaics moapyre, ¢ koropoit Tatesina padorana B UT-otnene: o6e
JICBYIIKH OTBEYANIU 33 pa3pabOTKy MPUIIOKEHUU JUIS OTCIEKHBAHUS TPAHCIOPTHPOBKH TPy3a.
CobctBeHHO, TaTbsHy BbI3BaJIM HAa OOBEKT, 4TOOBI OHa ObLIA MOJ PYKOH, €CliM B IMporpammax
coyuntcs cboii. Ho Bce pabortamo kak 4yacel, u TarbsHa, 4TOOBI HE CHAETH Oe3 jena,
HaAIIPOCWJIACh B TOMOUIHMIIBI K MHXKEHEpPaM, pyKOBOJUBLIMM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha noib3y. Cusens kak camoBap!

— U Oypmro! 1 mam BuWHA 3aKasana, Tak 4TO Mpeajarar Tede OCTaBUTh MAIIUHY Te-
HUOYIb Ha TApKOBKe.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

B Cubupp Tatbsny nossan Konctantun Eropos, HadanbHHUK OTAENIa TPAHCHOPTHPOBKH
rpy3oB «Creurpanciopay. Ilog koHel KOMaHIMPOBKU OH MPEIIOKUII €l IEepedTH B €ro OTAeI:
«[Tonymaii, moroBopu co cBoeil HauyaJabHMIIEH, 3aKOHYU TaM CBOM Jiela — M K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B 1oJie» OoJbllie HPABUTCS, A U TOJOBa y TeOs Ha MECTEe, a OCTAJIbLHOMY
Hay4YHIIbCS.

— Bce, nepexoxy k EropoBy, — karteropuuHo 3asBwia noapyre Yamiasiruna. — OH
no3BaJ k ceOe! Tak 4TO 1037ApaBb MEHH.

— [opoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— /Jla 3apgonGanace s B UT. Thl cebe He mpexacTaBisenib: s mpopaboTaia HEAEN0 Ha
pasrpy3Ke Kak JoIIaas U Cpa3y MovyBCTBOBaA ceOs ydine. A?

— Ja sitdgopust 3TO: HOBBIE JIO/IU, MecTa, Tpupoja. [Ipoiiner, He ciemu.

Jronmuiia paboTtana B KOMIIAHMHM Joyiblie noApyru. Ef crajmo HEMHOro 3aBHAHO, YTO
Eropos no3Bain k cebe He ee. «XO0Ts Ha Kol MHe paboTa B nosne? He Moe 310, — mojymana oHa.
— Ho mor ObI ¥ TPOCTO NPEATIOKUTEY.

— He ckaxu. Tam noHsATHBIE 3a1a4yM, LETH, — paccykJana TeM BpeMeHeM YaruibiruHa.
— Jla ¥ B3aMMOOTHOILIEHUS MEXAY JIIOJIbMU... OHU apyrue. He oducusie, uto nmu. He 3Hao.
Mse Tam nHTepecHee. B o61iem, cBanuBao s 0T Haleil rpbIM3bl.

Jlronqmuiia eBa 3aMETHO YCMEXHYJIach:

— IMonoxau, oHa xe eme 100po KoikHA JaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla ato neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
npoTHUB OyayT?

— Hy, torma 3a t1ebsa, — Jlrogmuna doknynack ¢ TaTesHOil. — UT0OBI y TEOs Bce
MOJIyYHIIOCH!

— AMuHB!

Heoxunannwblii 6apbep

Co mus Bo3BpamieHnus 3 Cubupu mpornuia yxe Henmens, Ho TaTbsiHa Bce HUKAK HE MOTJa
MIOTOBOPUTH CO CBOEH pykoBoauTenbHHIeH. Ta Oblla TO 3aHATa, TO Ha BbIE3AE, TO Y
pykoBozctBa. CopokaaessitiietHss Mpuna ['eopruesna KyauHosa npuiiia B koMnasuto 0osee
20 ner nazan u3 xumudeckoro HWUU, rne ona Bo3riasisuia 1abopaTtopuio. 3a 3TO BpeMsl OHA
cMeHmIa mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpPa.

ITocne komanaupoBKH TaThbsiHA C SIBHOW HEOXOTOM MOSIBIISIIACH B OTJEINE, YETO paHbIIIE 3a
Hell He 3ameuanock. OmasnpiBasia. Ha 1enoBble muchkMa KoJuler oOTBeyana C  OOJbIION
3a1epxKKoil. «V3BUHUTE, CITydaifHO yaania», — OOBSICHsIA OHA HECKOJIBKO pa3 B MHChMax.

— Yr0 310 ¢ HEN? — mouHTepecoBanach kak-to Mpuna KynuHosa.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. MBI fake OTMETHIIN 3TO ZIEO.
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«HuTepecHoe kuHo, — moaymana Kyannoa. — BooOie-To s ee HUKy/Aa HE OTIycKaia
— Yy Hac W Tak JroAed He XBaTaeT. A OHa y MeHS JaKe pa3pelleHus He CIpalluBajia, He
IIOCOBETOBAJIACH).

Yepes nenp Mpuna ['eoprueBna cobpaina Bech OT/EI.

— V¥ Hac nosiBWIach HoOBas 3ajada. byxraarepsl nomnpocunu HHTErpupoBatbh «1C» ¢
IporpaMMaMu y4eTa JIBUXKeHHUs rpy3oB. Kpome Toro, HamedaeTcst O0JIbLION IPOEKT — MOBE3EM
neranu TypOuH Ha 'OC. Ham HyXHO OyAeT HOBECTH 0 ymMa MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOKHO, IOMOYb MHKEHEpPaM ONTUMU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM IMpoeKkTe, TaThsiHa 3aBOHOBANIACH. [IpOEKT OBUT CIOMKHBII:
IPENoNarajoch NpUBIEYEHUE aBTOMOOUIIBHOIO, KEJIE3HOJOPOKHOIO U BOAHOIO TPAHCIOPTA.
HyxHo Obulo mnpuaymarh yHUKaJbHOE KpEIUIGHHE Tpy3a, paccyuTarh 3(PQPeKTHBHOCTH
UCMOJIb30BaHUsl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHUM 3JEKTporepenad M
IyTENPOBO/bI, PACIIUPATE A0pory. «Bo3MoxkHO, g yxke Oyay 3TuM 3aHuMaThcst y EropoBay, —
o0OpajjoBaiack OHa.

— KoMy uem 3aHuMMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITokuiIa Kyaunosa. —
YamuibirnHa, a BaM IOKa HY>)KHO O4Y€Hb [IOCTapaThCsl 3aBEPLIMTh MPOLUIbINA IpoekT. Hemouero y
Bac MHOTO.

— Ho BBbI e roBOpuIIM, 4TO B LIEJIOM HEILI0XO0?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaeTe cycTs pyKaBa, OCTOSHHO IepeesIbIBacTe BCe, Ha 3TO YXOAUT Macca BPEMEHH. . .
«Yro 310 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAIO TOJKOM, TOTAA M

NepeesIbIBaTh HUYETro HE MPUAETCS — a TO MULYT KO3J1a OTHYILEHHUs | ».

YV YamneiruHod OblIa OJJHA OCOOCHHOCTH: €CJIM OHAa 4Yero-HuOyAb HE MOHMWMAaJa, TO BCE
TpakToBaja no-ceoemy. HawanbHuna mnpocuna ee: «Ecimm uro, mpuxomute, yrounsire. Ilo
mo0bIM Bompocam». Ho mocne toro kak KyaumHoBa 11e1MKoM OTIpaBuUiia B KOP3UHY €€ MPOEKT,
YannpiruHa cTapajach ¢ HEl MOMEHbIle KOHTAKTHpoBaTh. «OHAa TPOCTO HE BpyOWIach U
BBIOpOCHIIA BCce, — ayioBajlack TarbsiHa mojapyre Jlroamune. — BooOiie MeHst Hu BO YTO HE
CTaBUT.

[l nau, HO TaThsiHAa HUKAK HE MOTJIa 3aBEPIIUThH CBOM Jejia. A 10 ATOTO OHA HE XOTesa
OopUIMATEHO TPOCUTHCA B JPYrod orAen. PykoBoguTenpHUIa MOpyduiia €l TpUIyMaTbh U
000CHOBATh AJITOPUTMBI WHTETPAIMA HECKOJBKUX JIOTUCTUYECKUX MporpamMm. [loToM HYKHO
OBLJIO TIOMOYH KOJUIETaM HAaWTH OMMOKKM B UX pa3palboTkax. «3aBaimiia MeHsS IelamMu», —
3nuiack TarbsHa.

[ToHsB, YTO TaKMMHM TEMIaMU OHA HUKOTJA HE 3aKOHYMT, TaThsHA pPEIINIa TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: sl X04y nepeiTu B otaen Kk KoHcrantuny
Eroposy.

— Jla, KoHCTaHTUH cOBETOBAJCS CO MHOM MO 3TOMY MOBOAY. A Bbl, Kak sl IOHMMAIO,
PENIMIIA POCTO TTOCTaBUTh MEHS mepes] (aKTOM.

— Her. Xotena cka3aTh BaMm paHbllle, HO Ha/lesJlach CHauajla 3aKOHYUTh CBOU Jieja 3/1€Ch.
Y Hero B OTJee MHE HHTEPECHEH — TYT CKy4HO. S Tam OonbIiero 1006t0ch. Y Moimb361 0T MEHsI
Oyznet OombIiie.

«To ecTh THI TYT TpH ro/Ia pa3BiIeKaNIach, 4TO JIN? — BO3MYTHIIACh Mo cedst KyauHoBa. —
Jltoaum BKIAABIBAIOTCS, a AJIsl TEOS 9TO MUIIh CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYIIKHA UTPACM.

— 3HaeTe, BaM CTOWT MOAyMaTh HaJl CBOMM MOJXOAOM K paboTe. 3a Tpu roja y Bac HET
0COOBIX gocTmkeHni. OauH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pernmm
HonpoIaTscs?

Kapbepa camoit Upunbl KyauHoBoii ckiageiBanack nonro. OHa MHOTO paboTaia, Ipexae
4eM CEMb JIET Ha3aJl BO3IJIAaBHJIA OTAE]I JTOM YacTHOM TPAHCIOPTHOM KOMIIAHUU. 3BIKK
POrpaMMUPOBAHUS, YIpaBIeHUYECKOe 00pa30BaHUE, CTAKUPOBKU B €BPONEUCKUX U a3MAaTCKUX
JIOTUCTHYECKHX LEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JUIIOMOB, cepTudukaToB. B yroy
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CTOJIN CTAaTYSTKH 3a CHOPTUBHBIC NOCTHIXKCHUS: KOTJa-TO OHaA HpO(pGCCI/IOHaJIBHO 3aHUMaJiaCb

OeroBeiMu JibDKaMH. «CTOJIBKO JIET HAa OJHOM MeCTe, — B3JOXHYyNa TarksHa, OTIIAIbIBAs
KaOMHET PYKOBOAMUTEIBHUIBL. — S OBbI TaK HE CMOTJIA.
— B of0mewm, s Iy OT Bac pe3yJabTaTUBHON pabOTHl, — moBbIcMia roioc Hpuna

I'eopruesHa, yl10BUB HEJOBOJIBCTBO MOAUYNHEHHOW. — A /1ajIbIlle TOCMOTPUM.

Kynunosa B3rnsgom mnpoBoamna TaresHy 1o aBepu kabusera. Ilo3Bonuna Eropoy:
«KocTs1, Bbl, KOHEYHO, BIIpaBe 3BaTh K cebe Tex, KTO BaM npuriisinyics. Ho Yamneiruay noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa HE XBATAET, HO HY>KHbIM HaM paOOTHUKY.

OTnyckaTh €€ HadalbHUK OTAEla HE XOTela eHle M IOTOMY, 4TO 3TO MOIJIO CTaTh
IpUMEpoM Ui Apyrux. HekoTopeiM cOoTpynHUKaM, 3Hajga OHa, XOTEJIOCh ObI NEPEUTH B Apyroe
mecrto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, TO/1a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOTJla T€HIUPEKTOP
komnanuu Oayapa MosxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTd OOOCHOBAHHbIE
IIEPEBO/IbI HUKTO HE 3aIlpeIaer. ...

Tak 4TO eciu KOro W MpojBUraTh, TO T€X, KTO JABHO 3TOrO XOYET U JO0Ka3all, YTO yMEET
pabotath, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercs KyAa-To MepexoauTh.
Jla 3a 3TO BpeMs uenoBeK TOJbKO NOHUMAET, KaK YCTpOeHa KoMnaHus... A Yamiuelruaa u 3Toro,
IIOX0’KE, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HadanpHMIEH TaTesgHa He BbIAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X0Uy K BaM IIEpPEHTH, HO HadalbHUIA MOSl HE oTiyckaeT. [lomorure mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnatuzupoBai Mosio10i cotpynnuie. Ha npoekre B Cubupu oHa NoHpaBUJIach
€ro MOJYMHEHHBIM, NoMorajga 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIONKUIN €My B3STh
Tatesany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTENSI.
«HaBepHoe, oH mpaB, — noaymana TaTtbsiHa. — MHauye Bce Obl Oeranu ¢ mecta Ha Mmecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UETO-TO CTOIOY.

Ccopa Ha coBelIaHUM

Yepe3 mecsnn B kaOuHeTe TreHaupekTopa «CrHeurpaHciopa» HpOXOAWIO COBELIaHHE.
PykoBonuTenu nonpasaenenuii, pruHancoBelid aupexTop u cotpyaHuku UT-otnena obcyxnanu,
CTOUT JM KOMIIAHMM MNOKynaTb cTopoHHee I[IO sl TpaHCHIOPTHUPOBKHM TI'Py30B IO peKaMm B
TOTOBOM BHJE, «B KOPOOKE», WM B35Th «OOJMBaHKY» — 0a30BYyl0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

Coemanne Havana Mpuna KynnHOBa, 1O MHEHHIO KOTOpPOM CTOWJIO KYNHTh HOBOE
porpaMMHOe oOecrieueHre LEIUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO JIaBHO — HX MPOJAYKT BBICOKOT0 kauecTBa. COOEB He Jaer,
YTO BaXXHO IIPY HAIIMX 3aJa4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4YucIe Juist ce0s, B3sia cioBo TarbsiHa
Yaneiruxa.

HauanpHuna ceepnuia ee B3risgoM. OHa SIBHO pacCUMTHIBala Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTAaBUTh 110l COMHEHUE €€ 3aKII0UECHHUE.

— Ecmu Mb1 Bce ke xkynuMm 310 [1O, TO OmsTh CTOJKHEMCS CO CTapou mpoOsiemMon, —
npoponkuia TatbsiHa. — OHO OyJeTr JWIib YacTUYHO CTBIKOBaThea c Apyrum I[10 —
OyXxrajaTepckuM, MOHUTOPUHIA JJs PYKOBOJACTBA, CITyTHHKOBOTO ciexeHuss. B wurore Bce
NpUIETCS Ha KOJCHKE JOAETBbIBaTh HaM. A ecid B3ATh NMoNy(haOpuKaT, Mbl CMOXEM IOTOM
JIOBECTHU BCE J0 yMa, BHEAPSTH HOBbIEe mapameTphl! U Tak, uto Bce Oyaet paboTaTh Kak 4achl.

— Tarpsina, — oOparmiack K Hell HavanpHUIA. — Korga 3To BBl CTaiM 3KCIEPTOM MO
ONTUMHU3ALMU PAOOTHI Pa3HBIX cUCTEM?
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— Korpa Bbl nmopyunnn MHE pazoOparbes, M3-3a 4ero y Hac OOJbIIMe U3ACPKKU. MBI
HOCTOSIHHO YTO-TO JOKYIIaéM B TOTOBOM BHJAE. A TOTOM IBITAEMCSl CIENUTh U3 3TOTO HEYTO
eauHoe. A Tak He noJyyuTcs!

OOcyxeHne mepepacTaio B III0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JoKa3zath? — yxke He craepxkuBaiack KynunoBa. — CBoro
KOMITeTeHTHOCTh? YUT0oOBI Bac nepeBenu k Eroposy?
— BoBce Her, — omnpapabiBasiachk YaruiblrMHa, NbITAsACh CKPBITh BOJIHEHUE. — f NUIIb

XO0Uy MOKa3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHS €CTh 00Jiee ONpaBIaHHbIC PEILICHUSI.

— Ob6ocHyiiTe, — BMeIIJICs TeHAUPEKTOP.

OmHako K JOeTanbHBIM —nosgcHeHusM WT-cnenmanucr Osia  He roroBa.  Ee
PYKOBOJIUTENBHUIIA JIETKO IMOKa3aja, YTO Ta OIIMOAeTCs, MpH 3TOM OepeT Ha ceOs CMEoCTh
paccyknath O IpeaMeTe, BCE CTOPOHbI KOTOPOro He 3HaeT. «UTo Bbl MoO)KeTe cka3aTh O
CTOMMOCTH pPa3paboTKH “O0JMBAaHOK” M TOKYIKE TOTOBOrO pelieHusi? BpemeHu ucroiHeHus?
CoOTHOIIIEHNH 3aTpaT U PUCKOB?» — chinana Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa nouyBcTBOBasIa ce0s moAaBiieHHON. «M uepT MeHs nepHya
NOWTH TPOTUB HAYaJIbHUIIBI, Ja elle, He wuMmes >kene3Hoi aprymentauuu? W Eropos
HEOJ00pUTENIFHO Ha MEHSI CMOTpEI. ..» — B3JbIXana oHa. Jltonqmuna PatkuHa, yBUIEB moapyry
B TAKOM COCTOSIHUH, TIOTIBITANIaCh €€ YCIIOKOUTH:

— Tloapyra, Tebe marmeukn win exarb? Thl WIemb Mo TpadiiiM, HAOWBACIIb HIUIIKH,
CTapaenibcsi YTo-To JA0kazaTh. OHO Tebe Hano? Ecnu Tl XOUelb MepeBeCcTUCh, TaK cleail Tak,
yToObl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex MpoTuB ceds. OHa xe
HOpMaJsbHas TeTKa.

«A neucTBUTENBHO, — 3aAyManiach TaTbsHa. — YTO-TO s HaKOCAYMIA: PACCOPUIACH C
nieoM, HaYaJIbHUK, K KOTOPOMY 1 COOMPAIOCh, TOKE Ha MEHsI YK€ KOCO CMOTpHT... Hamo kak-
TO UCIPaBUTh cuTyanuio. Ho kak Ttenepb HajlaJuTh OTHOILEHUS U, T1aBHOE, MEPENTH BCE ke K
EropoBy?».

Kak noctynute Yaniasiruaoi?

Curyauuio KOMMEHTHPYIOT 3KCHEPThI

Apamuc Kapumos, 3KkcnepT no Kapbepe, ynpap/silOIUil NapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHas cUTyalusi — pe3yJbTaT OIIMOOK W HENAIbHOBHIHOCTH Kak caMoi
COTPYIHUIIBL, TAK U €€ pyKOBOAUTENS. B uTOre BO3HMK KOH(IJIUKT, KOTOPBIM BBILIEI 32 MPEIEIIbI
npodeccuoHanbHol cdepbl. TarbsiHa, OuYEBUAHO, HE JKelas TOrO, HECKOJIbKO pa3 Io-
yesoBeyecku obuzena VpuHy. JTO cTpaTeruueckuili mpocueT, OocTalbHble — MEHEE Ba)KHBIE
TaKTUYECKUE.

Bo-nepBbix, TarbsiHa pa3zbonTana BceM O MepeBoje, HO HE CKazaja 00 3TOM HavallbHUILIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crasa mpeHeOperarb paboTol, K KoTopoil MpuHa OTHOCHTCS OUYEHb
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oompbiuas ommOka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C JKECTKOW Hepapxueil: OHa TMpuHsAIa pelleHHe, HE I0COBETOBABLINCH C
PYKOBOJUTENEM, TO €CTh Hapylmia cyoopaunanuio. Xots Taresna 3naer Mpuny Tpu roaa, oHa
HE cyMeJia Mpeayrajarh €€ pe3KON peakiuu W MPOCUYUTATh MOCIEICTBUS CBOUX JECUCTBUUA. ITO
TOBOPUT O €€ cialbblX CHOCOOHOCTSAX K MPOrHO3UPOBAHMIO B MEXKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBezieHHE XapaKTEPHO JJS MOJOJBIX CHEIHAIIMCTOB, KOTOPHIE XOTST BCETO «31€Ch U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHIH ONBIT pabOThl, TaKk 4YTO €€ JCHCTBUS —
CBUJIETEJILCTBO MHIMBHYaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJKHO,
yUIET U3 KOMIIaHUU.

Hpuna Morya Obl IpeOTBPATUTh TaKOW MCXOJ, BEAh OHA 3HaNA, 4TO TaThsHA MOITy4YusIa
IpeUIo’KeHHe O MepeBojie, HO Moyiyaia M kjaana passszku. OHa oOuzaenach, U 3TO 3alyCTUIIO
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HEraTUBHBIN creHapuil pa3Butus coObiThil. Kondmmukr Mpune He BBITOAEH: YBOJBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOXKECTBO MPOOJIEM, CBA3aHHBIX C MIOMCKOM U HAaltMOM JOCTOIHON
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 IO3ULHUI0 M HOTepsula KOHTPOJIb HaJ
cutyanuen. OKpyXaroluM KaKeTcsl, 4YTO OHA y3HaJIa O MPOMCXOAILIEM I1035KE BCEX U K TOMY Ke
OT TOJYMHEHHBIX, YTO OHa JKIET, KOrJa BCE camMO COOOH pa3pemmTcs, W HaKa3bIBaeT
COTpPYIHUILY 3a TO, YTO Ta XOYET yWUTH.

Hymato, puHe cTONII0 IPOSABUTH MYAPOCTDh U BBIACPKKY U HAHECTH YIPEKIAOIINNA yaap
— IepBOH BBIACHUTH y TaTbsiHBI, B YeM IpoOJeMa, IOYEMY €€ He YCTPauBaeT TEKYyILee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA MOTEpsuIa K HEil uHTepec. Ecau 3To Tak, TO JIy4lIUil BBIXOA —
JaTh el yHTH NIpU YCIOBHMM, YTO OHA BBIIOJHUT BCIO 3aIUIAHUPOBaHHYIO pabory. Jlyuie
KOHTPOJIMPOBATh €€ MEPEeXo] B JIPYroil OTAel, U3BJeKas U3 3TOro Mmosb3y. TarbsHa ke Oyaer
MOTHBMpPOBaHa Ha BBINOJIHEHME 3aJa4, €CJIIM y3HAeT YETKHE CpPOKM mepexona. Mx MoxHO
pacTsHyTh, HApUMeEp, Ha MOJIroJa, U MOCTABUTh CBOM YCIIOBHs. DTO momorio 0l MpuHe kak
PYKOBOIMTEIIO COXPaHUTh JIMLO, YKPENMTb CBs3U C oOTAeinoM KoHCTaHTHMHA, 3aBepIINTH
TEKyIIyto pabory, u30exarb MOBTOPEHUS KOH(MIMKTA W AaTh CTHUMYJ APYTUM HOJYUHEHHBIM
OCTaThbCs B OTJEINE.

TaTpsiHa TOXXE MOXKET mornpoOoBaTh cnacTu cutryaruio. lIpexae Bcero, e HamoO MoO-
4eJI0BEYECKH W3BHUHUTHCS nepen MpuHol, He Haesach, BIPOYEM, YTO Ta €€ IPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBHHSTH €€ WM TOJBEprarb COMHEHHUIO CTaTyC
pykosoaureinsa. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, I0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEepedTH B JPYTroil OTAEN, a TaKKe MAKCHUMAaJIbHO A(PPEKTHBHO BBITOIHUTH OCTABIIYIOCS
yacTh paboThl. To ecTh pemars nNpobdiaeMy HY)KHO C TOUKU 3pEHMs YEeJIOBEYECKUX OTHOILEHHIH,
JMajora, a He B PEKUME <IIOJYMHEHHBIM — pPYKOBOAUTENb». B wurore BeMrparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXKE OKaXKyTCsl BCE: HENOBOJIbHAs TaTbsiHa YBOJIMTCA,
KOHCTaHTHH HE MOITYYUT 3aMOTHUBUPOBAHHOTO MTOJAYNHEHHOT0, MprHe npuaercs uckarb HOBOro
COTPYAHUKA U MHTEIPUPOBATh €0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKQXKETCS Ha BCEH KOMIaHHH.

SAlumna CraHJieHaliTe, JMPEKTOpP MO KopmopatuBHoMy ynpasienuo I[IAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, MOKAa HE HACTPOEHAa MIATH IO KapbEpHOH JIECTHHLE BBEPX: €€
MHTEPECYeT pa3BUTHE IO TOPU30HTAIM, B CMEXHOW obOsactu. PykoBoAacTBysch B pabore
MPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKIIEHTUPYET BHMMAHHME HAa KOPHNOPATHUBHBIX MPABUIIAX.
Ortcroa omuoOKH, 3aBeIlne ee B TyHK. Bce OHM — KOMMYHUKATUBHOTO CBOMCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTENBHBIE OTHOILUEHUS B
KOJUJIEKTHBE — U 3TO HECMOTPS Ha Tpu roja padotsl. Komnern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYET YWTH BCEro JHILIb B Apyroi ornen. B pesymbraTe mHpOpManus rouuia 10
HaYaJbHUIBI — U, Ka&XEeTcs, He B O6y1aro3ByyHoil (hopme — yero TaThbsiHA, IOJIarai, HE XOTea.
Hpuna y3Hanma o060 BceM mocienHedl W He oT camod TaThsHBI, U B 3TOM IJIaBHas OIIMOKa
TEpOUHHU.

Bo-BTopeix, TaresHa, pabotas pyka o0 pyky ¢ MpuHOii, Tak 1 HE TIOHSJIA, YTO Ta CTABUT
cyOOpIMHAILIMIO BO TJIaBy yria. YCYryOMIO CUTyaluio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HayaJbHHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOJUMHEHHON U Kak
3TO Y4YECTh B CIEAYIOLIUX NMPOEKTAX.

B-tperpux, TarbsiHa HempaBWJIbHO TOBena cebs Ha coBemanuu. OOHO €10 —
o0cyxJeHHe MPOeKTa BHYTPH OT/IeNIa, KOT/1a BCE CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IPOTUBY». U
JpYyroe — BHEIIHEE COBEIAHUE C Y4aCTUEM TI'€HIUPEKTOpA, Ha KOTOPOM BBIPAKaTh IMO3ULHUIO,
OTJIMYHYIO OT MHEHHsI HENOCPEJACTBEHHOTO PYKOBOJUTENS, — HEKOppekTHo. Tem Oonee ecnu
COTPYJIHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarpstHa nonpocuia NOMOIIY Y HOTEHIIUAIBHOTO PYKOBOJUTENSI B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYKXHO ObUIO B Hauyase. EHW CTOMJIO TOMPOCHTH
Koncrantuna obpatutbest k puHe ¢ mHUIIMATUBOM 0 ee mepeBoze. Torma MpuHa BeI3Banma Obl
ee Kk cebe, u TarbsiHa Morna Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiIeHHsX. Hampumep,

20



noo0eIaB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT THUIBI M OyAET roToBa MOMOYb, €CIIU
BO3HUKHYT MpoOiieMbl. Takoll auanmor yepe3 pyKoBoAUTeNeH ObLI Obl CaMbIM MPAaBHIIbHBIM
BBIXOJIOM.

Ceituac TarpsiHe crouT noropoputh ¢ KoncrtantuHom u MpuHOW M OOBSICHUTH UM CBOIO
CTpaTEeTHI0 Tepexo/a B HOBBIM OTHeN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eii HaJO MpoOAHATU3UPOBATH 33/1a4H, KOTOPbIE ITOCTaBUIa niepe] otaesnom Mpuna,
U MPEJIOKUTh CBOIO NMOMOIIL B UX peuieHUH. Beap TaTesiHa, cynd 1o BceMy, BCE €lLIE WIEH
KoMaH/Abl. Tak OHa MOKaXKeT, YTO, HECMOTPsI Ha COBEPIICHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
TE€M, 4YTO BaXHO otTneny, MpuHe M KoMnaHuu B 1LedoM. To €CTh HYKHO aKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTh B KJIFOUEBBIE ITPOCKTHI.

Jlnunbie oTHoUeHUs1 ¢ puHO# BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aJep>KUBaThCi B OTHENE, U PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Kornaa
HAYHETCS COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOMT 00paTUThCs K VIprHE 32 COBETOM KaK K
ONBITHOMY PYKOBOAMUTENO. Pacckas3aTh, UTO €l HHTEPECHO pa3BUBATh Kapbepy MOCTYNATEIbHO,
NPEMETHO M3YYMB CMEXKHBIE 00JIaCTH, TIOHSAB, HA YeM OHAa XOTeJa Obl CIEIHaTN3UPOBAThCA U
Kyna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA peajlu3yercs MOJIHEE, U
€e 3HaHWUS MPHUHECYT OOJbINE IMOJIE3bI KOMITAaHUHU. [1ompoCcuTh OLEHUTH ee mepcreKkTuBbl. [lpu
3TOM HYXHO OTKPOBEHHO FOBOPHUTH O CBOUX KaphEPHBIX aMOUIUAX, MOCKONbKY MpuHa, cyas mno

BCEMY, — KapbEPHUCT, U TaKWE apryMEeHThI OyAyT ei MOHATHBI. Torma, BO3MOXHO, HauaJbHUIIA
M3MEHUT OTHOIICHHE K MTOJTYMHEHHON U IIOMOKET €l mepeiiTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopbl, BCieACTBUE KOTOPbIX TaThsiHa NpHUHsJIA PELICHHE CMEHHUTh OTJel,
0Ka3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 00 1yMaHHbIM ObLIO perieHue TarbsHbl?

3. Onmmmre, KaKk OpraHW30BaH IPOLECC MPHUHATHS pemieHui B xommaHuu? Kto B Hem
ydacTByeT?

4. Kakue HedopMaibHbIE POJIU BBl 3aMETUJIM B opraHusauuu? Memaer iu 310 paboueMy
npolieccy Win nomoraer? B Kakux cuTyanusx MokeT ObITh HO-ApyroMy?

5. B yem cocrosina rnaBHas omuOka TaTesHbI, KOraa €e MPUIaciiii Ha HOBYIO paboTy U
Cpasy nocie BO3BpaIlEHUs] U3 KOMaHAUPOBKU?

6. B uem 3aximroueHa CymiecTBeHHas pa3HUIAa MeX Ty TaThsiHOHM 1 ee HayaIbHHUIICH?

7. Kak M3MeHMIMCh OTHOLIEHHs MexAy TaThsHOW M HadalbHUIEH, KOrja Ta y3Hajla o
xenannn TatbsHbl yiTH? YeM ObUM BbI3BaHbBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyannosa B Bo3MOkHOM yxojie TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucana mucbMo EropoBy paHbIe, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaThsiHa pemnia MOCHOPUTH C HAaYaJbHHIIEH HA BHEIIHEM COBELIAHWHU, U B
4yeM Obla TJIaBHAs MpooOsieMa e€ MO3HIIH?

11. Kakum c Bameii Touku 3peHHs T0JKeH OBbITh aJrOpUTM JAECHCTBHM COTpYIHUKA MpU
nepexoJie Ha paboTy B Ipyrout otaen?

KoHTposibHBbIe BOPOCHI K 3a4eTy € OLEHKOH 1Mo Aucuuninue «MeHeaKMeHT

1. HWcropuyeckme W  CONHMATBHO-DKOHOMUYECKHE TIPEANOCHUIKH  BO3HHUKHOBEHUS
npo¢eCcCHOHATBLHOI0 MEHEIKMEHTA.

2. YmupasieHue u MeHeDKMEHT. OCHOBHBIE TMIOHAITHS U CPAaBHUTEIbHAS XapaKTEPUCTHKA.

3. IlIxona Hay4yHOro yIpaBlieHHS M €€ 3Hau€HHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
Tpyaa.

4. AIMHHHMCTpaTUBHAs LIKOJA U KOMIUIEKCHOE YIPABICHHE MPEAIPUATHEM.

5. IlIxona 4eT0BEUECKHX OTHOMICHHH M €€ POJIb B BBIACICHUH YEJIOBEUYECKOro (hakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBBIIEHHS 3 (HEKTUBHOCTH paboTHI JIt0eH T1000# opranu3anuu.

6. Illxona moBeneHYECKUX HAyK (OMXEBUOPHU3M) U €€ MCCIIeIOBAHUS.
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7. Illkona Hayku ynpasieHus. KomudecTBeHHbIE (MaTEMaTHUYECKUE, CTATUCTUYECKUE U
SKOHOMMYECKHE METO/IbI) B YIIPABJICHUU.

8. CucremHBIH, MPOIECCHBIA U CUTYAITMOHHBINA TIOJXO/IbI B YIIPABICHUH.

9. PaszButue TeOpHUH U MPAKTUKU MPOPECCHOHATHLHOTO MEHEI)KMEHTA.

10. IMonsTHe u cymHOCTh opranu3anuu. Knaccudukanus opraHu3armii.

11. OcHOBHBIC 3aKOHBI OPTaHU3AIIHUH.

12. Muccuss W 1enM OpraHU3alldd: OCHOBHBIC IOHATHS, MECTO M pOJIb LEJIEBOrO
YIpaBJICHUS B COBPEMEHHOM JenoBoi nmpaktuke. Konmnenmus ynpasinenus no nemsm (MBO) I1.
Hpykepa.

13. JXu3HEeHHBIN UK OpraHu3aluu: NoHATHe, KoHIenuu A. Anuzeca u J1. I'peitnepa.

14. IlonsaTus «cucremay, €€ COCTABISIOIIHC.

15. CyObeKTHO-00BEKTHBIN TOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHum3anuu: BHYTpPEHHSE M BHEIIHSS. VIHCTpYMEHTHI MOHUTOpPHHIa U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3sr).

17. Apantamust opranu3anuii K U3MEHEHUSAM, IIPOUCXOIAIIMM BO BHEIIHEH M BHYTPEHHEH
cpenax.

18. YmpaBieHueckuil TPyJ Kak OCOOBIA B YEIOBCUCCKON IEATCIHHOCTH. YUYaCTHUKU
yIpaBIEHYECKOTO TPyAa. Y POBHH YIPaBICHUS B OpraHU3AIHIH.

19. OcHoOBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBieHYECKOTO TPYZa, CPEACTBA YIPABIECHUYECKOTO TPYa.

21. ConeprkaHue yIpaBJICHYECKOTO Tpyna — QYHKIIMH MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInnelHsle U anmapaTHbIe TOJTHOMOYHS.

23. JlenerupoBaHHE MTOJTHOMOYUI H OTBETCTBEHHOCTh B MECHE/DKMEHTE.

24. dyHKUMOHABHAS MOJENb OLEHKH MEHEIKMEHTa Kak OJHa U3 METOJUK
(GyHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHYecKHe pELIeHUs KakK pe3yibTaT yHpaBieHuYeckoro Tpyna. Mx 3HaueHwue,
CYIIIHOCTh, CBOMCTBA, KJIacCU(DHUKAIIUS U TUTIOTOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSIUTEIBHEBIE,
HKOHOMUYECKHUE, COLIUAIBHO-TICUXOJIOTHYECKUE.

27. CtunaM  ympaBiIeHUs:  aBTOPUTApHbIM, JeMOKpaTHYecKMid W JHuOepanbHBIH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHUS B COBPEMEHHOM YIIPABIIEHYECKOM MPaKTUKE.

28. OpraHu3allMOHHO-TIPABOBbIE JJOKYMEHTBI, DPErJIAMEHTHUPYIOLIME YIPaBIEHYECKYIO
JeSITeIbHOCTh OPraHU3alnu.

29. CymHOCTh U MOHATHE OpraHU3allMOHHOM KyibTypbl. KynbTypa kak ¢akrop nenoBoit
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTepUCTUKA CTUIIEH
pPYKOBOZCTBa. BiiusiHue U BIacTh pyKOBOAUTENS B OPraHU3AIUH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIPKMEHTA: J3JEMEHTBl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Ognomepnsie ctuiu auaepctsa. Teopun . MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnble ctunu nuaepctBa. Teopuu P. breiika, /x. Moyton, I1. Xepcu u
biranmapa.

34. TpymoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. KomannoobpazoBaHue kak yciaoBrue (GOPMHPOBAHUS CaMOOOYyJaroIeiicsi KOMIaHHH.

36. KomruiekToBaHmMe yIpaBIIeHYECKAX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MoruBanus COTpPyTHUKOB B KOHCOJMJIUPOBAHHON KOMaH/IC.

38. Yuactue paOOTHMKOB B  yIpaBleHHH. ['pynmoBoe MNPHUHATHE  pEIICHUI.
HedopmanbHbie KOIIEKTUBBI (TPYIIIIHI).

39. Peakuuu mnepcoHana Ha OpPraHU3ALMOHHBIC W3MEHEHMs, NPUYUHBI COMPOTHUBIICHHUS
NepcoHalIa OpraHU3al[MOHHBIM U3MEHEHHSIM.
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40. Mertoasl ympaBineHUS KOHQIWKTaAMH. Poinb  pyKkoBOAWMTENs B  pa3pelieHUU
KOH(JIUKTOB.

41. TaiiM-MEHEIXKMEHT Kak cucTeMa. MeTonuku opranm3anud 4 3(QPEeKTUBHOTO
UCIOJIb30BaHUSI BPEMEHHU.

42. llenemnoyiaranuie U OpraHU3aIUs BPEMCHHU.

43. Tloaxonsl K >KU3HU: MPOAKTUBHBIN U peakTuBHBIA. Ompenenenue neHHocteit. Lemu n
KITFOYEeBBbIC 00NacTh Ku3HU. TexHuka noctaHoBku 1eneir SMART.

44. TlnaHupoBaHUE U YIIPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKHM IUIAHUPOBaHUST M  yopaBieHUss BpemeHeM. KoHTekcTHOE
IUTAHUPOBAHHUE.

46. JlonrocpouyHOoe W KpPaTKOCPOYHOE IIIAaHUPOBAaHUE. Pe3ynbTraTro-opueHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. KonTtpoib B TaliM-MeHekKMeHTe. CaMOKOHTPOJIb. BHEIIHMI KOHTPOIIb.

48. OpraHuzainus JUYHOTO Tpylda pabOTHHKA. METOAbl, MPUHIUIBI U MPHEMbI PaOOTHI.
TexHuKa TUYHON pabOThl, TEXHUYECKUE CPECTBA.

49. TlpuHUHUIIBI, CIOCOOBI, METObI OPTaHU3AIUH TPYIOBOM JEATEILHOCTH IIePCOHAA.

50. CoBeplieHCTBOBAaHHE WHIAMBUAYAIBHOTO pabodero CTWIsS, HAaBBIKOB W YMCHUH,
METOJIOB OpPTaHU3allMK CBOETO TPY/Ia.

51. Paznmenenne u periameHTanus TpyHa; crenupuueckue MpoOIeMbl OpraHU3aluu
JUYHOTO TPYya;

52. Opranm3anusi ¥ OCHAIIEHUE PA0OYMX MECT, OpraHU3alvs HWCIOJIh30BAHUS CPEACTB
BBIUMCIUTENFHON U OPITEXHUKU.

6. YueOHOo-MeTOoaMYecKOEe M MHPOPMALMOHHOE O0ecTieueHue TUCIUTLIHHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhI
Uctounnku
OcHoBHbIE

Konctutynus  Poccuiickoii  ®enepanuu  (IpUHSTa  BCEHAPOJHBIM  T'OJIOCOBAaHUEM
12.12.1993) (c ydyerom mompaBoK, BHECEHHBIX 3akoHaMu P® o momnpaskax k Konctutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmtocy.

I'paxnanckuii kogeke Poccuiickoit deneparuu // CTIC «Koucynstant [Timrocy.

Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-03 /Cobpanue 3aKoHOAATETHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 o0miecTBo // 3anaHasi 5JKOHOMUYECKasi COLIMOJIOTUS: XPECTOMAaTHS
COBPEMEHHOM KJIacCWKH / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. penaktop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'acreB A.K. Kak Hanmo paGorats. / Hayunas opraHuzanusi TpyAa W yHpaBieHUs / TOJ
obmieit pepakiueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / mep. ¢ auri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI AT HAILIETO MEHSIOIErocs 001ecTna / mep. ¢
anrn. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranusanusi pabOTbl COBETCKUX YUPEKICHHIM
//KpacHast HOBB, M., 1921.

Makwuasemu H. T'ocynaps. Paccyxxaenuns o nepsoit nexane Tuta Jlusus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MoTtuBauus v JMYHOCTH: 1iep. ¢ anri. CII0.: EBpasus, 1999, - 479 c.

Tetinop @.Y. Hayunas opranmusanus tpyaa. / HaydHas opranuzanus Tpyaa U yrpaBieHUs
/ mon obmieit penakiueit A.H.ll{epbans - M., Dxonomuka, 1965, ¢.207-263.

Tevmop ®@.Y. Hayunas opranuzanus tpyna. 2 us. M., 1925, 276 c.

@aiionp A. Ob1iee 1 npomblIeHHOE yrpaBienue. M., Kontopomnuar, 1992, 111 c.
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@aiione A. Ydenue 00 ynpasienuu. / Hayunas opraHusanusi Tpyaa U yrnpaBiIeHHUs / 1OJ
obmeli perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most xxu3nb, Mmou poctmxkenus. / Ilepc. canri. / 'enpu @opx; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

®opna I'. Ceroans u 3aBtpa. M., Bpewms, 1924,1927.

Omepcon I'. JIBeHaauaTh NPUHLMIOB Ipou3BoauTenbHOCTH. / Hayunas opranusauus
TpyAa u ynpasienus / non obmeit pemakumeir A.H.lllepbans - M., DxoHomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Hadt Puuapn JI. Menemxment: Yuebuuk, 10-e¢ wmsmanume Cepusi: Knaccuka MBA
N3patensctBo: [Tutep, 2014 1.

Hcropust ynpaBieHdeckoid Meiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnnukoBa HB.,, Opunnaukos C.A., UuctsakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxos F0. M. TexHonoruu KoMaH1000pa3oBanus: Yuel. mocodue s CTyJICHTOB BY30B /
1O. M. XKyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHemkMeHTa. / M.X. Meckon, M. Anebept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: YueOHuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Marwucrp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHnble TexHOJIOTHN MeHeKkMeHTa: YueOnuk / B.M. Kopones, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. mpod. B.1. Koponea; Bcepoccuiickas akajeMusi BHELUIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|

JlomosHuTENbHAS

banamoB A.Il. OcHOBbI MeHemkMeHTa: YueOHoe mocobme. / A.Il. bamamos. — M.:
Bysosckuii yuebnuk: UHOPA-M, 2012. — 288 c.

bumod A, bumog K. CamomenemxmenT. JddexTuBHO U panuoHanibHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-tan ¢upmel. Teopust u mpaktuka: Yueb. nmocodue. / B.I1. Bypos,
AL Jlomakus, B.A. Mopouikua. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: Teopus U MpakTuka: yuebHoe nocobue/ - PocroB-Ha-
Hony : Poctusaar, 2010. - 118 c.

Jo6porBopckuit M.JI. CamomenemxmenT: OddextuBHbie TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JJISl pEIIEHUs TIOBCEAHEBHBIX npobiieM. — M.: [lpuop-u3nart, 2003. - 272 c.

Ucauenko, 1. . CamoMeHeKMEHT: ydeOHoe mocoOue sl CTYIEHTOB BBICIIUX Y4eOHBIX
3agenennit / WM. W. Hcadyenko; M-Bo oOpa3oBanuss u Hayku Poccuiickoit ®epeparum,
®denepanbHOE areHTCTBO MO 00pa3oBaHNi0, MOCKOBCKHUH TOC. YH-T niedyath. - Mocksa : MI'VYII,
2007. —203c.

Kunan K. CamomenemkmenT. - M.: Omera-JI, 2006. — 127c.

JlykameBuy, H. II. CamoMeHemKMEHT: TeopHst U npakTuka: [yueOHuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbIli MeHemKMeHT: YueOnuk. / FO.A. ManenkoB. — M.:
Dxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®@. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrm. — M.:
Hemno, 2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHbI caMOMEHEHKMEHT : y4e0. mocodue [Uisl By30B U Mpod.
menemkepos / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo 00pa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-1). - 153 c.
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[Mapaxuna B.H., [TepoBa B.1. CamomeHemxMeHT: yue6HOe mocobue. — M.: M3parenbeTBo
MI'Y, 2012 r, 368 c.

CoBpemeHHbIl MeHeKMeHT: YueOuuk / Ilog pexn. mpod. M.M. Maxkcumiiosa, B.S.
I'opdunkens. — M.: By3osckuii yueonuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipakruueckoe pykoBouctBo / - CaHKT-
[Terepoypr: BXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTH « AHTEepHETY,
HeO0XO0AUMBIH JJI OCBOEHMS TN CHUIITTHHBI

1. MexnayHaponusiii xypHan «[IpoGieMbl Teopuum M TPAKTUKU YHpaBieHUs». MHOro
MHTEPECHBIX CTaTEM, KacaloIIMUXCs PAa3IMYHBIX BOIIPOCOB YIPABICHUSI. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIC YUEOHUKH M CTAThH 110 MEHEKMEeHTY. WWW.cfin.ru

3. O6pazoBarenbHBIN MOPTAT MO SYKOHOMHUKE, COI[MOJIOTUU U MEHEeIKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHCHHIO KaK POCCHIMCKHX, TaK M 3apyOeKHBIX PECYpPCOB IO BceM cdepam
ynpasneHus. Ha nannom noprane umeroTcst 6osiee 6 ThIC. CChUIIOK Ha POCCHUICKHE U 3apyOeHbIe
pecypebl. WwWw.ecsocman.edu.ru

4. Tlonbopka omyONUKOBaHHBIX B KypHale «['eHepanbHblil J[MpekTop» MaTepuanoB Ha
teMmy: «MotuBamusi nepcoHanga». OHa TO3BOJSET OBICTPO TMOJYYUTh HCUEPIIBIBAIOIIYIO
uH(pOpMalIMIO 10 MHTepecywollel ero mpobieme. [lo Mepe BpIXxo/a HOBBIX CTaTel moaboOpKa
MaTepuaioB oOHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHanma «MeHemkmeHT B Poccunm u 3a pyOGexom».
http://www.dis.ru

6. [lyonukanuu B CMU, moCBSIEHHBIE [1€10BHIM KOMMYHUKAIMSIM B MEHEIKMEHTE,
yIpaBieHuH nepconaiom. http:// www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT TOJNE3HbIE CTaThU, OTHOCSINMECS K TeMe KOMMYHHUKAIMH, a TaKxkKe
WHBIE MaTepHaibl, CBA3aHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCICUTHON EIOBON
npaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIEHHBI KOPIOPATHBHOW CONHMATBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJJICP)KUBAETCSI ATEHTCTBOM COIMANIbHOM nH(popmanuu. http://www.soc-otvet.ru/

7. MaTepua/jibHO-TeXHHYECKOe ofecrevyeHne TUCHUINIUHBI

Jns  obecriedeHuss  AMCUMIUIMHBL  «MEHEKMEHT»  HUCHOJb3YeTCsl  MaTepUatbHO-
TEXHUYeCKass 0a3a 00pa30BaTENFHOTO YUYPEKIEHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacchl U Hay4Has oubnnoreka PITY.

[Tpu peanu3zanyu mporpaMmbl JUCIHATUTHHBI HCTIONB3YIOTCS CIeNYIoIne 00pa3oBaTelbHbIC
TEXHOJIOTUU — ayJUTOPHBIE 3aHATHUS (U1 09HOM Gopmel - 20 yacoB; 04yHO-3a04HOM popmbl — 12
4acoB; 3a09HOM (opMBI — 8 YacoOB) MPOBOAATCS B BHUJE JICKIUK C ucrnoib3oBanueM [IK u
KOMITBIOTEPHOTO TpoekTopa. B Oonblieil yacTu Kypca HCIONB3YyeTcs MPOOJEMHBIH METO.
U3JI0KEHUsT JICKIIMOHHOTO MaTepHalia, CleaH aKIEeHT Ha KOHTEKCTHOe OOy4YeHHE CTYISHTOB.
[TpakTuyeckue 3aHATUS (U1 OYHOM (opmbl - 22yaca; O4YHO-3a04HON ¢opmbl — 12 yacos;
3a04HON (popmbl — 4 yaca) MPOBOJSATCS, B OCHOBHOM, B (hopme pa30opa KOHKPETHBIX Keiic-
CUTYallUi C MCIIOJIb30BaHUEM TeXHOJIOrHH «O0ydeHne B COTPYIHUYECTBEY U IUCKYCCUH.

CamocrosiTennpHass paboTa CTyA€HTOB (yis OouyHOW (opMBI - 66 YacoB; OYHO-320YHOM
dopmbl — 84 yaca; 3aouHON (hopMbl — 96 yacoB) MPOBOAMUTCS JIsi MOJATOTOBKU K BBITIOJTHEHHUIO
MPaKTUYECKUX 3aJaHui, pa30opy Kehc-CUTyalHi, TEKYIIeMy U MPOMEKYTOYHOMY KOHTPOIIO
3HaHUH (MHAMBUYyalbHAs paboTa CTyEHTa B KOMIIBIOTEPHOM KJIacce Wi OHOInoTeKe).

8. ObecneueHue 00pa3oBaTeIbHOIO MpoIecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI
B xone peanuzanuy JUCIUILIHHBI UCTIONB3YIOTCS CIEAYIOIINE JOOTHUTEIbHBIC
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METO]Ibl 00Y4YeHHMsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yJaromUXCs B 3aBUCUMOCTH OT UX HHIUBUIYaTbHBIX OCOOCHHOCTEIH:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- JeKIUH O(OPMIISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATHM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIC 33/JaHUSl BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHEHHATH3HPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYeHHEM, HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIS BBINOJHEHUS 3aJaHHs TPH HEOOXOTUMOCTH TPEIOCTABISCTCS YBEINYHMBAIOLICE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOMICTB;

- IUCbMEHHBIE 3a7jaHNs OOPMIISIFOTCS YBETUYEHHBIM IIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMe UM BBIIOIHSIOTCSA B TUCbMEHHON (hopMme Ha
KOMITBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JHMOO NpeaoCTaBiseTCs
3BYKOYCHJIMBAIOIIAsl alapaTypa HHAUBUIAYAIBHOTO MT0JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIUL C HApYILIEHUSIMH OIIOPHO-/IBUTATEILHOTO anmapaTra:

- JeKIuH O(GOPMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C IOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIE 33/JaHUSl BBHINONHAIOTCS HA KOMIBIOTEPE CO  CHEIHATH3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- DK3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpMe HITH BBITTOIHSIOTCS B MMCBMEHHOM (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienmypa  mpoBeAeHUST  NPOMEXKYTOYHOW  arTecTalii  JUis  OOyJaromIuxcs
YCTaHABIMBACTCSI C YYETOM WX HMHIUBUAYAIbHBIX IICUXO(QH3MUECKHX OCOOCHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

ITpu mpoBeneHNM HPOLEAYPHl OLEHUBAHUS PE3yIbTaToB OOy4YeHHs HpPEeayCcMaTpHUBaETCs
UCTOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUBUAYAJIbHBIMHU
0COOEHHOCTSAMHU O00yYaroIuXxcs. DTU CPeJICTBA MOTYT OBITh MPEJOCTABICHbI YHUBEPCUTETOM,
WJIA MOT'YT MCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUA  pE3yIbTaroB  OOy4eHHUS  JIOMyCKaeTcss ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMALMOHHBIM M OubimorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJICIIBIX U CIIA0OBUISIINX:

- B [Ie4aTHOM (hopMe YBETMUEHHBIM IIPUPTOM;

- B (hOpMeE IIEKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

® Ui TIIYXUX U CIa0OCIHbIIIAIINX:

- B Ie4aTHou dopwme;

- B (hOpMeE IJIEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HAPYIICHUSIMU ONIOPHO-ABUIaTeIbHOIO armapara:

- B Ie4aTHou dopwme;
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- B (hOpMeE IIIEKTPOHHOIO JOKYMEHTA;
- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBbHON paboThl, HAydHas
O0ubnMMoTeKa M MHbBIE MOMEIICHUS sl 0Oy4eHHs] OCHAILICHBI CIIEIHATbHBIM 000pYZIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepoMm bpaitis EmBraille ViewPlus;

e Ui DIIYXUX U CIa0OCIHbILAIINX:

- aBTOMATU3MPOBAaHHBIM pPAOOYMM MECTOM JUIsl JIIOJACH C HapylleHHeM ciyxa u
CJ1a00CIIbIIIAIINX;

- aKYCTUYECKHM YCHIINTENb U KOJIOHKH;

e Ul 00YyYaroIMXCs C HAPYLIEHUSIMU OIIOPHO-/IBUTaTENILHOIO anapara:
- IEPEABMKHBIMU, PETyJIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeUaIbHBIM IPOrPAMMHBIM 00€CIIEYEHUEM.

9. MeToanyecKkue MaTepUaIbl
9.1. Il;1aHbl cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayuynple mKomel ©  TpUpOAa  YIPABICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJXOABI K MEHEIKMEHTY) -4 uac.

Llenv 3anamusa: yriyOneHue 3HAHUM M YCBOEHHE CTYIEHTAaMHU CYIIHOCTH M COJEp KaHUS
OCHOBHBIX  KOHUEMNIMM MPEACTaBUTENEH IIKOJ  yNpaBICHWS; OBJIAJEHUE  HAaBBIKAMU
MPAKTUYECKOT0 UCIOJIb30BAaHUS MOJYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYalUsX (KOMIIETEHIUs
YK-3).

@opma npogedenuss — pa3BepHyTas Oecema-guUCKyccus, pa30bop KeWc-cuTyalui,
camocCTosiTeNbHas paboTa.

Bonpocwt ons ob6cysrcoenus:

|. [IIkosia HAYYHOTO YIpaBJIeHUS

1. Ilpoananu3upoBaTh OCHOBHbIEC IPUYNHBI BOSHUKHOBEHUS TEJIOpHU3Ma U €ro CYITHOCTb.

- Paccmotpets ocHOBHBIE Bexu Ouorpagpuu @. Teitiopa.

JlaTh xapakTepucTuKy OCHOBHBIM Tpynam @. Teinopa.
OOBsicHUTD, B yeM, cornacHo Teopun @. Teitnopa, 3akirouaercs 3¢ (HEeKTUBHOCTD TpyAa
pabouero.

- IIpoananuzupoBats B3risiabl . Teitnopa Ha Bonmpockl MpodhecCHOHATEHOTo MoA00pa.

- Jlare xapaktepuctuky B3risaam @. Teinopa Ha BOINPOCHI IMOCTPOCHHSI CTPYKTYP
yIpaBIEHUS.

2. Paccmotpeth ocHOBHBIE ueu I'. JI. ['anTra.

- Ilpoananu3upoBath BKJIaJ B pa3Buthe meHemkMeHTa [, JI. ['anTra.

- TlosicHUTB, YTO TaKOE «TaHTT-CXEMBbI», 0OCYAUTh OCOOEHHOCTH MPUMEHEHHS harpaMmm
IUTAHUPOBAHMSI BPEMEHU U yIIpaBJIeHUs! paboTOH.

3. OneHnTH BKJIAJ B pa3BuTHe yrpasieHdeckoi mpiciu @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJIEU MO COBEPLICHCTBOBAHMIO YIPABICHUS, cHOPMYITUPOBAHHBIE
@. u JI. l'unbper.

- JlaTb nosicHeHHe TEPMUHY «TEPOJIUTH.

4. BIsIBUTH CYIIHOCTB MOAXO0/A K yIpaBiieHuto. ['. OmepcoHa.

- OOBACHUTH, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3aKII04aeTcs MOHITHE
3 PeKTUBHOCTH.

- PaccmoTpers npuHIMIBI Ipon3BoAUTENbHOCTH I'. OMepcoHa.
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5. Jatp cpaBHUTENnbHBINM aHanu3 OCHOBHBIX uaed @. Teinopa u I. DOwmepcona.
[IpoTuBOpeyaT jau OHU APYT APYry?

6. Paccmotpets B3mIsibI HA yripaBieHue . dopra

Il. AnMuHHCTpaTUBHAS IIKOJIA YIPaBICHUS

1.06cynuTh COUMANbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aTIMHUHHCTPATUBHOU
LIKOJIbI MEHEIKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.

- Paccka3zath 00 ocCHOBHBIX Bexax Ouorpaduu A. dDaiios.

- JlaTp XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.
OOBsCHUTH, B YeM, cortacHo Teopun A. Daiions, 3akimtodaercs 3GPEeKTUBHOCTD.
PackpeiTh yHHBepcanbHbIE ympaBieHueckue npuHuunel A. @aiions. Onpenenutsb
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBate cdepbl ympaBieHus, KoTopbsle Bbienser A. Daiions B JAESITETLHOCTH
OpraHu3alu.

- Oxapakrepu3oBath 3aciayru A. @aiost B pa3BUTUU TEOPUH MEHEKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UeallbHbIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI HAa yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoaxoA0B K ympasieHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3THYAIOTCS?

3aganus 119 caMoCTOsATeIbHON PA0OThI:

3amanue 1.

IIpounraiite crareto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHON. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHMMas Ha [POMBIIUIEHHBIX MNpeAnpuATusax. Hackoabko OHa TIpUMEHHMMa B
TrOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teitmopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 33JyMblBaJIaCb M  pealu30BbIBAJIACh OHA  Ha
KallUTAIUCTUYECKUX NPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUHN B COBETCKHUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CEroAHs KaKk B KOMMEPYECKHMX OpPraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckast.
CUCTEMA TARUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpaHHOe Jenmo: KaXAblii KOMMYHHUCT 3HaeT, 4To OIOpOKpaTu3M Bellb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOHT BCSKO€ >KMBOEC HAaYMHAHWE, YTO OH HMCKaXaeT BCE MEPHI, BCE
JIEKPEThl, BCE pacCIOpPsHKEHHs; HO CTOUT KOMMYHHUCTY HadaTh paOoTaTh B KaKOM-HUOYIb
KOMFHCCapHUaTe WA JIPYroM KaKOM COBETCKOM YUPEKICHHUH, OH M OTJISIHYTBhCS HE YCIEeT, Kak
YBUIUT ce0sl YK€ HAIOJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPATHUECKOM OOJIOTe.

B uem jxe nemo? KTo BUHOBAT TYT, - 3J1ble CA00TaXHUKH, CTapble YHHYIIIKH, BIIE3IIHE B HAIIH
KOMHCCapUaThl, COBETCKUE OapbIlIHU?

Her, xopeHp OrOpoKpaTH3Ma KpOETCS HE B 3JI0H BOJIE TE€X WM WHBIX JIMI, & B OTCYTCTBHH
YMEHBS TNIAHOMEPHO U PALlMOHATIBHO OPraHU30BaTh padoTy.

Jleno ympaBiieHHsI - JaleKO HE JIeTKOe JeNo. JTo 1enas Hayka. YToObl NMpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYIb YUpEeKACHUS, HA/I0 3HATh J0 MENbYalIIuX MoApOOHOCTEH
caMmyro paboTy, HaJI0 3HATH JIIOAEH, Ha/l0 UMETh OOJIBITYI0 HACTOWYNBOCTh M IPOY. U T. [I.

MBpl, poccusiHe, 10 CHX MOp ObUIM MaJIo MCKYIICHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3YYUB
ee, He HAYYMBIINChH YIPABIATH, MBI HE MOJBHHEMCS HE TOJBKO K KOMMYHH3MY, HO JTaKe U K
COLIMAIIU3MY.
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Y Toinopa MBI MOXEM OY€Hb M OYEHb MHOIOMY HAy4HUTbCS, U XOTS OH TOBOPUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE pabOThl Ha 3aBOJC, HO MHOTHME M3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, U JIOJDKHBL, OBITh MPUMEHEHBI M K COBETCKOM padoTe.

Bor 4ro numer mo noBoay HNPUMEHEHUS W3BECTHBIX OPraHU3aLMOHHBIX MPUHLUIIOB Cam
Totimop: "Her Takoii paboThl, KOTOpas He Moryia Obl OBITH C BBIFOJIOW IOJBEPrHYTA
WCCJIEIOBAHUIO, C BBIICHEHHEM €IMHMI] BPEMEHU, C PA3ACIICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HAIIPUMEP, BpeMs KaHLEIAPCKOW pabOThl U HA3HAYUTH JHEBHOU
JUISL HEee YpOK, HECMOTpsI Ha TO, YTO CHayaja OHa KaKeTCs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®@. Toitop "AIMUHHCTPATHBHO-TEXHUYECKAss OPTraHU3alMs MPOMBIILICHHBIX
npeanpustuii”, ctp. 148).

ViKe W3 NPUBEICHHOW LMUTAThbl BUAHO, YTO OJHUM M3 OCHOBHBIX NpUHLIMUINOB D. Tritnop
CUMTaET pa3yiokKeHHe pabOThl Ha €€ AJIIEMEHTHI U OCHOBAaHHOE Ha ATOM pa3zelicHHE TPy/a.

Bo3bpMmem paboTy HapoAHBIX KomEccapuaToB. HecOMHEHHO, U3BECTHOE pa3fielieHHe TPy/Aa B
HUX €CTb. ECTb HapoOJHBIA KOMHCCAp, €CTh KOJUJIETMsS KOMHUCcapuaTa, €CTb OTAEJbI, OTIEINbI
pa3fieNieHbl Ha MOJMOTHAEIbI, HMEIOTCS CEeKpeTapH, JAENONpPOM3BOAMTENN, MAIIMHUCTKH,
MPOTOKOIUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasnenenue. OueHb 4acTo HE MPOBEIEHA
rpaHuLla MEXAy JejlaMd, IIOJIBEJJOMCTBEHHbIM KOMHCCApy, KOJUIETHUH, OTAely. OTO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbix noaoTAenoB. CyiecTByloT U mTaTel. Ho B OosblMHCTBE ciydaeB "MTaThl" 3TH OYEHb
npubnau3uTenbHbl. ToyHOro omnpeneneHuss GyHKUUNA OTAETBHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexJIeHuH, ckaxem, 10
4yenoBeK, (YHKIMU UX TOYHO HE pacrpeaencHbl. YeaoBek 8 M3 HUX TOJNKYTCSA 3ps, ABa
OCTaJbHBIX 3aBajieHbl paboToi cBepx Mephl. Pabora nBuraercst miIoxo. 3aBeayHOIIEMY
YUpEXKJIEHUEM KaXKeTCsl, YTO HE XBaTaeT JIOJIei, OH OepeT ellle JecsATOK, HO paboTa UIEeT IMI0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeerneHa HaJexKaluM o0pa3oM, ClIyKalllhue He 3HAIOT,
4TO U KaK UM JenaTh. Pa30yxaHue KOMUCCApHaTOB - MOCTOSHHO HabmogaeMelid ¢akt. Ho uaer
JIU OT 3TOTO paboTa yydiie?

Bonpoc o "KkoilernanbHOCTM M €IUMHOJMYMH', BOMIPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHSI pa3elieHUs] Tpyda, Ha MOYBE OTCYTCTBUS pa3rpaHUyeHHs] QYHKIUN KoMuccapa OT
(GyHKUMH ~ KOJUIETMM, OTCYTCTBHS  Pa3TpaHUYEHUsT  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTH Komuccapa. HermoHumanue 3ToH, CTONb MPOCTOH, Ka3ajloch Obl, BELU BEJET
4acTo K aJIMUHUCTpaTuBHON (panTacTuke. Tak, B mepuos oocyxaeHus B CoBHapKkoMe BOIpoca o
KOJUIETHAJIbHOCTH U enuHoanuuu B CoBHapkoM ObLI MpEACTaBI€H, MEXAY IPOYMM, OJIUH
COBEPUICHHO YyIOBUIIHBIN IPOEKT. B HEM npeayiaranoch yHUYTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAeIaMd M TOJOTIEeNaMM, IpPeIarajloch OCTaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIY)XKalMX, KOTOPbIM HApOJHBIH KOMHCcap JOJDKeH ObUl  JjaBaTh
HENOCPE/JICTBEHHbIE 3agaHus. B  3ToM mpoekTe BBIIBWIOCH TIIOJHOE HENOHHMaHUe
HEO0XO0/IMMOCTH JIeTaJbHENIIIET0 U CTaporo MpoJyMaHHOTO pa3jieieHus Tpyaa. ABTOPHI XOTENIN
VIPOCTUTH ammapar, HO YINYCTHJIM W3 BHUAY OJHY MaJeHbKYI0 MeEJNOYb: MPU HAJIUUYUU TOJBKO
KOMHCCapa M TEXHUYECKHX CIIy)KalluX, KOMHCCapy NPUAETCS JaBaTh CIY)KaLIUM €XEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HukakomMy KoMuccapy 3TO He MO CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCS BEChMa TIIATEIBHOE M JAJEKO MJYIIee pasielieHHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCA B MOJIb3€ TAKOT'O Pa3esICHusI.

Paznenenne Tpyaa B COBETCKHMX YYPEXKJIEHHSIX camoe TIpy0oe, JeTalbHOro pa3ieieHHs
¢byuknuii HeT. Ero Heob6xonumMo co3gath. J{OMKHBI OBITH CaMbIM TOYHBIM 00pa30M ONpeiesieHbI
00513aHHOCTH Ka)KJI0T'0 CITY>KaIllero, - OT KOMHCcapa J10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr ob6s13anHOCTEN KaXXJ10T0 AOKEH ObITh (OPMYIHMPOBAH MUCbMEHHO. OO0s3aHHOCTU 3TU
MOTYT OBITh BECbMa CIIOKHBIMH M OOLIMPHBIMH, HO TEM BaXHEE HMX KaK MOXHO TOYHEE
dbopmynupoBats. KoHeuHo, 310 B emie Ooublieil Mepe OTHOCUTCSA KO BCSAKOTO PoOja KOJUIETHUSIM,
npe3suanymMam U T. 1.

3atem @. THinop HACTAaWBAET HA TOYHOW MHCTPYKILIMH, TOXKE COCTABICHHON B MUCbMEHHOM
BUJIE, YKa3bIBaIOIIEeH MOJPOOHO, KaK BBIMOIHATE Ty UM UHYIO padoTy.

29



Taiinop uMeer B BUIY 3aBOJCKOE MPEANPHUITHE, HO 3TO TpeOOBaHWE MPUMEHHMO BCELEeo K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKLIMOHHBIE KapTOUYKM MOKHO IPUMEHSTh OUEHb IIMPOKO U pazHooOpa3Ho. OHH
UTPAlOT B MCKYCCTBE YIPaBJICHUS TaKyl0 e pPOJib, KaK B TEXHUKE YEPTEKU M, MOJOOHO
NOCIETHUM, JOJDKHBI HM3MEHATHCA 1O pasMepaM u  ¢GopMmMe co0Opa3HO KOJIUYECTBY U
pa3sHOOOpa3uio CBEICHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CllydasX MHCTPYKLHA
MOXET TPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYIO KapaHJalleM Ha Kycke Oymard, Koropas
OTCBhUIAeTCs MpsMO paboueMy, HyXJalolleMycs B yKa3aHHMsX, B JPYI'MX cCilydasx OHa Oyner
3aKJIF04aTh MHOI'O CTPAHUI] HAllMCAHHOTO Ha MUUIIYIIEW MaIIMHE TEKCTa, HauleXkalluM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABAaTbCS 110 KOHTPOMAapKaM WM JPYTruM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLT0 mob3oBaThes" (Tam xe, cTp. 152).

[ToymMaTh TOJIBKO, KaK YIy4IIHJIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKLUI OCTAaHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
Obl B Hee, Kakoe OblI 3TO ObLIO COKpAIllEHHE HENPOU3BOJUTEIbHOM TpaThl BpEMEHHU.

@. Tritop BCSIYECKM HACTaWBAaeT MMEHHO HAa MUCHBMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
poy.

[IuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dbopma obsIer4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuMi, BBeICHHE MMCHbMEHHON MHCTPYKIIMH JTAIOT BO3MOXKHOCTH CTaBUTHh Ha
Ty WIM HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAed. TIHIOp TOBOPHUT, UTO HEIb3s
"HOJIB30BATHCSA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, Ilieé MOXHO IMOCTaBUTH Oolee
JIEIIEBOr0 U MEHEE CIIELMAIN3UPOBABIIErocs yenoBeka. HUkomy He IpueT B TOJIOBY Ha phICake
NEPEeBO3UTh TPY3, a OWTIOra MOCTaBHTH TaM, TA€ JTOCTaTOYHO MaJIeHBKOro moHu. Tem Ooiee
HEJNb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HWCHOJHs padoTy, s KOTOPOM TIOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs padoOTy, KaXJIOro IOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOILIEE €r0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", xak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya aJMHHHUCTparopa. B GoibIInMHCTBE
KOMHCCApUaToOB CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-pACIIpPENEIUTENbHbIE OTIenbl. B aTHx
oTJenax JAOJKHBI CUJETh BBICOKO KBAJU(HUIIMPOBaHHbIE pAOOTHUKH, 3HAIOIIME /10 Melbyaiimx
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro Hy»KJbl, YMEIOUIHe MPaBUIbHO PaclEHUBATh
JrO/IeH, BBISICHATD UX OIBIT, 3HAHUA U MIPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOH
3aBUCHUT YCIIEIIHOCTh paboThl Bcero yupexjaeHus. JlocrarouHo M 3TO HOHUMAaeTcs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILIEHHO CcllydaiiHas myOunka.

"Her mroxeil", mpuxXoauTCs CAbIIIATh NOCTOSHHO. Tak roOBOPSAT IJIOXHE aJMHUHUCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOIB30BATh U JIF0/IEH BTOPOCTENIEHHONW KBaTU(UKAIIMH, €CIIN
OH OyJeT MX Kak CielyeT MHCTPYKTUPOBAaTh U ILIEJIECO00pa3HO pacHpeleNsiTh MEeXAy HUMH
paboty. "Her comuenuii, - numer Taitnop, - 4yTo cpeaHuil yenoBek paboTaeT ycHelrHee BCEro
TOTJa, KOrJga OH caM MJIM KTO-NHOO Jpyroidl Ha3HA4yaeT €My OIpeAeNIEeHHBIH YpOK, UMEHHO
JaHHas paboTa 0JKHA OBITh MCIIOJIHEHA UM B OIpeJieieHHOe BpeMsl. YeM HIKe YMCTBEHHbBIE U
¢duznyeckne cocoOOHOCTH YeloBeKa, TeM KOpode J0oJKeH ObITh HazHaueHHbIN ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThcs padoTa:

"Kaxnplii pabounii, XOpoImni U MOCPEICTBEHHBIH, TOMHKEH €XETHEBHO MOJy4yaTb BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok goiKeH OBbITh TIATEIBHO U CHO OMMCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LIEJIbIA J€Hb...

"Il TOro, 4ToOBI BO3MOXKHO OBLJIO Ha3HAYUTHh YPOK Ha CIEAYIOIIMHA JE€Hb M ONPEACIHTbD,
HACKOJIbKO TOJBUHYJIACh 3a J€Hb paboTa Ha BCEM 3aBoje, padouue JOJDKHBI KaXIbli JEHb
IIPEJCTaBIISITh B PACUETHBIN OT/EN MMCbMEHHBIE CBEICHMS C TOUHBIM YKa3aHUEM HCIIOJIHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonbko pu A€TABHOM paclpeesieHUH U ydeTe padoThl BO3MOXHA MTPEMHUANIbHAs CHCTEMA.
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B xommccapuatax npemMuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun naroTcs He 3a JUIIHKE Yachl pa0OTHI WK 3a OOJIblllee KOJIUYECTBO BhIJAHHON paboThl, a
BBIJJAIOTCSI B BHJE J00AaBOYHOIO >KAJIOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, mpaBWIIbHO pacupefenuTh padoTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYalIIuX JAeTalei.

"HIcKyccTBO yIpaBleHHs OIpPENeNAeTCs] HaMM, KaK OCHOBATEIbHOE 3HAHHE TOH pPabOTHI,
KOTOPYIO BBl XOTUTE JaTh pabOo4MM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camMo coO0O pa3yMeromascs Belllb, MEX/y TEM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - AeTbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JelbHbIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomsewme, 3aBtpa B TEO, nocneszaBtpa no cuadxenuto, 3areM B B. C. H. X. nnu eme rue-
an6o. [Ipexne yem OH ycmeeT U3y4yuTh HOBYIO OTpaciib paboThl, ero nepedpachiBaloT B HOBYIO
obmacte paboThl. [IOHATHO, YTO OH HE MOXXET CHeNaTh TOrO, YTO MOT OBl cIenaTh, €Ciiu Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3HatTh J10/1el, UMETh 001Me OpraHU3alMOHHbIE HABbIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 00JacTh paboThl, TOJIHKO TOTAA MOXKHO €€ MPAaBHIIBHO paclpeAelsiTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnto Taiinop npunaer ocoboe 3Hauenue. OH npeanaraet exeIHeBHO U JaKe JBAXIIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha CaMOl MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBEIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIHpOBaTh padboty. Camoe mydriee, o MHCHHIO Taiiopa, ObLIO OBI, €clii OBl BO3MOKHO
OBLJIO OPraHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mHcaTh, €Xenu uX He ucnosHATh". M Talnop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHCAlOT B BO3/YXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOro INMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax JejJo OOCTOMT dYacTo BechMa
He0J1aronoyyHo.

Henb cuctemsl Thilopa MOBBICUTP MHTEHCHUBHOCTH TpyJa pabodero, caenaTb €ro Tpynl
BO3MOYHO Ipou3BoauTenbpHee. Llenb ee M3MEeHUTh MeAJICHHBIM TeMn paboThl Ha OoJiee ObICTPBIi
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX NEPEPHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaxXI0H
MUHYTOH.

Camo coboii Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMUCBMEHHBIMHM. TaMm, TJje OHM HEU30EKHbI, OH CTPEMUTCS
cieNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHuss Bce Ooipiie U OOJbIle BXOAUT MPHHLMUI, KOTOPBIH MOXKHO
Ha3BaTh "MPUHIUIIOM HcKIoueHnid". [IpaBma, mogoOHO MHOTUM JAPYTHM 3JIEMEHTaM HMCKYCCTBa
yIpaBIeHUs, €T0 MPUMEHSIOT B €MHUYHBIX CIy4asX U, MO OOMbIIeH yacTH, HE TPU3HABas €ro
IPUHIIMIIOM, KOTOPBIH HY)KHO ObIJIO Obl pacrmpocTpaHuTh MoBctoay. OOBIUHBIN, XOTS U
NeYalbHbIM, BUJ NPEACTABIsCT YNPABISIOMUN OONBIIOrO Jena, J00POCOBECTHO CHUIAIIMHN 3a
CBOMM CTOJIOM Cpelyd MOps MHCEM U JIOHECEHMH, Ha KaKIOM U3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PAacIUCcaThCsl M MOCTABUTH CBOM MHMIMANBL. OH TyMaeT, 4To, IPOIYCTHB YEPE3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeOoMIIEH 000 BceM fene. [IpuHImn uckiroueHunit
IIPEJICTABIISIET MOJIHYIO IPOTUBOIIOJIOKHOCTL 3TOMY. [Ipn HEM ynpaBisiomuil MOIY4aeT TOIbKO
c)KaTble, COKpAIllEHHbIe M HENPEMEHHO CPaBHUTENbHbIE CBEJEHUS, OCBEIIAIOIINe, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHMs. Jlake 3TH KpaTKUE CBEIEHUS, NMPEXKIE YeEM IOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKioyaTh B cebe MOCNeAHME JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, 10 CPAaBHEHHIO C
MNPOUUIBIMU CPEAHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOpPMaMH; TakKUM 00pa3zoM, 5TH
CBEJICHUS B HECKOJIBKO MUHYT JAI0OT €My IOJIHYI0 KapTUHY XOJa JIel U OCTaBJSIOT CBOOOIHOE
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BpeMs Ha 00ayMbIBaHHE Oojee OOLIMX BONPOCOB CHUCTEMBI YIPABICHHUS M Ha HCCIEIOBAHUS
KayecTB U MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCAPUATOB, eciid Obl padoTaroliyue TaM
TOBAPHILH JCPKAIUCH Obl "TIPUHITUITA UCKITIOUSHHA" .

[TogpiToxkum ckazannoe. @. Tritop cuutaer, YT0 HEOOXOUMO:

1) pa3snoxxeHue pabOTHI HA €€ MPOCTECUIIINE FITEMEHTBI;

2) nerajbHEHIee pa3/ielicHHe TPy/Ja, OCHOBAHHOC HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €€

Ha 3JIEMEHTBHI;

3) TouHOE omnpeeneHre TeX GYHKIUIA, KOTOPbIC JIOKATCS Ha KAKOTr0 CIYKaIIEero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH hopme;
5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIHX;
6) Takoe pacrpeneneHue padoThl, YTOOBI Ha OO KaKIOTO CIAYXKAIEro MPUXOIUIOCh TAKOe
KOJIMYECTBO €€, KaKOe OH MOXET BBIMOJIHUTD 3a JIeHb, pab0oTas CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HWHCTPYKTHpOBaHHE Ooyiee CBEAYIIMMH JIMIIAMH, O BO3MOXXHOCTH B
NUCbMEHHOU (hopme;
8) cucremarnveckuii, NpaBHILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJyierdeHUsl €ro MUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, re BO3MOXHO, MEXaHHU3AIUSI KOHTPOJIS.
"JT0 K€ BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He 10JKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne xe nayuuthcs ynpapneHuto? "K HecuacTbro, HET IIKOJ YIPABIICHUS, HET JaXKe HU
OJIHOTO TMpPEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTayiel
yIpaBJeHHs, KOTOPbIE MPEACTABISUIHN Obl Myuriiee B cBoeM poae” (Tam xe).

Oto0 Tain0p rOBOPUT MO OTHOIIEHUIO K TPOMBIIIJIEHHOCTH B MIEPEIOBBIX CTPAHAX.

SABHO, uTto y Hac, B Poccum, ga eme B OTHOLWIEHWHM HE MPOMBINIJIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3lioB He HaWaeM. TyT Hajo MpoKIaabIBaTh HOBBIE
nytu. [lyTem BIyMUHMBOro OTHOIICHHUS K JIeTy, y4eTa BCeX yCIOBHM pabOThI, CUCTEMATHUECKU
HaJ0 O3/I0POBUTh COBETCKHUE YUPEXKACHMs, HM3rHaTb M3 HUX U TEHb OIOpOKpaTH3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B MHUCAHUU OyMaxkeK, HE B pacmpeneneHuu QyHKIuH, B
KaHLIEJSIpUHY, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIICHUE K ey, Hepa3bepuxa U OecTosoub,
HEyMEHbe paboTaTh, MPOBEPsITh paboTy. Hamo yduThes ynpaBisiTh, HA0 YUUThCS paboOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "JIJiss KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHu"... [lepemena ynpaBieHus: cBs3aHa ¢ IEPEMEHON MOHATHMA, B3TJIs10B
1 00b[YaeB MHOTHX JIIOACH, YKOPEHHMBIIHMXCS YOeXIeHWH W mpeapaccyakoB. [locnmemgnee
MOKHO U3MEHHUTh TOJIBKO MENJICHHO U, TJIABHBIM 00pa30M, MPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, Kbl M3 KOTOPBIX TPeOYeT BPEMEHM, W TPU IOMOIIM MOCTOSHHOW KPUTHKU U
oOCcykJeHuil. PemnB NMpUMEHUTHh NAaHHBIA TUM YIPaBICHUS, HYKHO, 1O BO3MOXHOCTH,
CKOpee MpealnpuHUMaTh OJMH 3a JPYTMM HEOOXOAMMBbIE IIark s A3TOr0 BBEIEHUS.
Heo6x0a1M0 OBITH TOTOBBIM K IOTEpE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIFOJIEH, KOTOpbIE
He OyJyT B COCTOSIHUM MPUCITOCOOUTHCS K U3MEHEHHSM, a TakKe K HEroAYIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYyXallMX, KOTOPblE B HOBOBBEACHHUSIX HE YBUIAT BIEpeId
HUYEro, KpoOMe€ HeJemnocTd U paszopeHus. OyeHb BaXHO, YTOOBL, KpOME AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIIEHUE K YIPABIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX 1I€JIeH, KOTOPBIX JOOMBAIOTCS, U CPENICTB, KOTOPbIE OYAyT IPUMEHEHBI.

Triop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIUIIA, CKOJIBKO OT CIIETOCTH BCEro KOJUIEKTHBA.

TosbKO KOJUIEKTUB 3TOT T3MII0Op OrpaHUYMBAET KPYrOM aJIMHUHHUCTPATUBHBIX CIIYKAILUX.
OTO BIIOJIHE MOHATHO. B cBoeM menmom cucrema Triliopa UMEET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOAUTEILHOCTU TPY/Ja MYTEM €ro HAy4YHOW MOCTAHOBKHU, HO U
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CTOPOHBI OTPHUIIATENILHBIC: TIOBBIIICHUE HHTCHCUBHOCTU TPYa, IIPUYEM CHCTEMa 3apabOTHON
IUIAThl CTPOUTCST TRHUIOPOM Tak, YTO OT 3TOTO MOBBINICHHS WHTCHCUBHOCTH BBIUTPBIBACT HE
pabouwuii, a mpeANPUHUMATEI.

PabGoure moHumanu, 4ro cucrema Tainopa - mpekpacHasi CUCTeMa BBDKUMAHHS MO0Ta, U
Oopodck ¢ Hell. Tak Kak Bce IPOM3BOACTBO HAXOAMIOCH B PyKaxX KalUTAJIUCTOB, TO paboUYnx
HE HHTEPECOBAJO IIOBBIILICHUE IPOM3BOJUTEIFHOCTH TPY/Aa, HE HHTEPECOBAI MHOABEM
NpPOMBINUICHHOCTH. Terepb, mpu COBETCKOW BIIACTH, KOTJA YHUYTOXKCHA OSKCIUTyaTallus
paboueil cwibl W Korja pabouyMe 3auHTEPECOBaHbl JO KpPAHOCTH B  IOIBEME
MPOMBIIUICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEILHO OTHOCHUTHCS K BBEICHHIO
YCOBEPLICHCTBOBAHHSI METOZOB TPyJA - JOJDKEH OBITh KOJUIEKTHB BCEX pabOYHMX TaHHOTO
3aBoja win (hadpuku. Kanuraiuct He MOr ONMUpaThesi Ha KOJUIGKTUB pabOYMX, KOTOPBIX OH
IKCIUTYaTHPOBAJ, OH OIHPAICS HAa KOJUIGKTHB aJMUHHCTPATUBHBIX CIYXKAIMX, KOTOpPbIC
MIOMOTaJI €MY OCYIIECTBISITh ATY IKCIUTyaTanuio. Ternepb paObouunii KOJUIGKTUB CaM JOJDKCH
OCYILIECTBUTh MPUMEHEHHE HamboJjee Ienaecoo0pasHbIX MeToqoB Tpyda. Ero HeoOxoammo
TOJILKO O3HAKOMHTH B TEOPUM W Ha MPAKTUKE C 3TUMH METOAaMH. B 3ToMm 3akiovaercs
[POU3BOJICTBCHHAS IIPOTIAraH/a.

UYro KkacaeTcs CIyKallluX COBETCKUX YUPEIHKACHHI, CITyKAIUX HAPOIHBIX KOMHCCAPUATOB,
TO X HEOOXOAMMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJAMU HPOU3BOMTEIbHOCTH
Tpyna. DTO JIOKUTCS Ha MPOM3BOJCTBEHHYIO SUCHKY KOJUICKTHMBA cCirykamux. Ho Toibko
IYTEM MOBBIIICHHSI YPOBHS CO3HATEIBHOCTH BCEX CIY)KAIIUX, TOJBKO IIyTEM BOBJICUYCHHUS UX
B JIeJIO TOBBINICHHS TPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUATOB - BO3MOXKHO
JCHCTBUTENPHOE YJIy4IICHHE Jlefla U YHHYTO)KEHHE HE Ha CJOBax, a Ha Jeje MEpPTBOro
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «@opn u Cnoyn»

I'enpu @opa u Anbdpen I1. Cnoyn mmagmuii OblTM BETUMKUMHU pyKoBoauTensiMu. OHU
npotuBocTosud Apyr apyry B 20-x rr. XX Beka, KOIia BIEPBbIE BO3HHUKJIA KOHILIENLUS
yIpaBiIeHUs Kak Ipodeccuy U HayYHOU TUCIUIUINHBI.

I'enpu @opn mHpencTaBiIsul  apXEeTUINl ABTOPUTApPHOIO MpPEANPUHUMATENST TPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTaMBAIOIIMKA Ha COOCTBEHHOM IYTH,
Ipe3uparoIiuil TeOpUH U «OECCMBICIEHHOE» uTeHHe KHUI, Popa cuMTal CBOMX CIYKaIIUX
«romoluHuKamMu». Ecnu «moMomHuk» ocmenuBaics nepedntb Dopay UM caMOCTOSTENBHO
NPUHUMATh Ba)KHOE pelIeHue, OH 0ObIuHO Jumajics padbotsl. B komnanuu Ford Motor Tonbko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs C JII0ObIMU MOcaeAcTBUAMUA. Pop/a paclieHUT IPeIoKEeHNE
Anbdpena I1. Cnoyna o peoprannzanuu General Motors ciieayromuM o0pa3oM: «.. KAPTUHKA C
Pa3BECUCTOM KIIOKBOM MocpeAauHe.. YenoBeK BBIHYKIEH CIOHATbCA B3aA-BHEPEN, U OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE T'OJIOBBI JIydlle
omHoi». OOmue >xe mnpuHnunel Dopma ObUTM CyMMUPOBaHBI B OfHOHN (dpaze: «Jlroboit
MOKYMareslb MOXET IOJyYUTh aBTOMOOMIIb JHOOOro I(BeTa, KaKOro OH IOXeJaeT, I0Ka
ABTOMOOMJIb OCTAETCST YEPHBIM».

Y ®opna ObUIM OCHOBaHUS HACMEXaThCsl HaJX HOBOMOAHBIMM Huesimu CroyHa. ®Popa
cheman cBOK Mojenb «T» HAacTONBKO MACHMIEBOW, YTO €€ MOT KYMHUTh MPAKTHUYECKH JH000H
paloTaromuii YenoBek.

ITpumepHo 3a 12 mer ®opa npeBpaTHil KPOIIEYHYK0 KOMIIAHWIO B THTAHTCKYIO OTpPacilb,
U3MEHMBILIYIO aMepuKaHcKkoe oOmiecTBo. bornee Toro, oH JOOWICS Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 noJul., ¥ TIaTUTh CBOUM pabouyuM
OIHy M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 momr B Henmemo. B 1921 r. Ford Motor
KOHTpOJUPOBai 56 % pbIHKA JETKOBBIX aBTOMOOWJIEH U 3a0IHO MOYTH BECb MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJbIINX
MOJYHE3aBUCUMbBIX ~KOMIMAHWW, XAaOTUYHO TI€PEMENIaHHBIX 3a IPOBOJIOYHOM  Orpajiou,
pacrionarana Bcero 13 % pbiHKa u apeiidoBana k 6aHKPOTCTBY.
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K cuacteio, cembst [[101OHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpuHsiia Ha ceOs BeneHue e€ e, moka Kpax eme He paspasuics. IIsep C.
JIfomoH, caM KpYyIHBIAH CTOPOHHUK COBPEMEHHOT'O YIpaBlICHHs, Ha3HAUMWI IPE3UICHTOM (DUPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO HpeBpaTui B PEalbHOCTH IUIAHBI, HAJ KOTOPBIMU H3jaeBaics Dopn, Tem
caMbIM BBE€Zs B IPAKTHKY TO, YTO OCTAE€TCS A0 CHX IIOP IVIABHBIM IPUHIUIIOM YIPAaBICHUS
KpYIHBIMU KoMIaHUsiMH. PeopranmnzoBannas General Motors pacronaraiga KpymHOW M CHIIBHOU
IPYNIION YIPABJICHUS, a4 MHOXECTBO JIIOAEH IOJNyYHJIM IPaBO CaMOCTOSTENIBHO IPUHUMATh
BaYKHBIE PELICHMUSL.

CoyH Kak JINYHOCTb ObUI MOJIHOW MPOTUBOINONOKHOCThI0 Popry. Popa ObL1 Hecrubaemo
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMHU cioBamu ClOyHa cTaiu
«METOIOJIOTUS» U «PALMOHAIBHOCTbY». YeloBeK He LUIAICS B3aA-BIEpEX, Kak NpeAcKa3blBall
@®opa. HanpoTus, Ha KaXI0T0 PyKOBOJAHUTENS OBIIM BO3JI0KEHBI OINpeeIeHHbIE 00SI3aHHOCTH U
naHa cBoOoJa Jienarh BCe, YTO HEoOXOonuMMo Ui UX BblmojgHeHusa. CIOyH Takxke paspaborain
XUTPOYMHYIO CUCTEMY KOHTPOJIS, IO3BOJISBIIYIO €MY U JIPYTUM PYKOBOAMTENSM OBITH B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAaHTCKOU KOPIIOpALMK.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaaunuwy,
COIVIACHO KOTOpOHl 0Oocc KOMaHAyeT, a OCTajbHbI€ BBINOJHAIT, KomaHga CioyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBUHM C M3MEHSIOLIUMUCS HNOTPEOHOCTIMU
amepukaHues. @upma General Motors BBena B MPaKTUKY YacTble 3aMEHbI MOJIENEH, Mpeasaras
NOTPEOUTENSIM [IMPOKHHA aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX O(GOPMIICHHA M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl MEPEOCHACTUTh €ro IoJ| BBIIYCK BEChMa 3alo3AaBlIed MoJenu
«JI». Oro mo3sommuno General Motors 3axBatuth 43,5 % aBTOMOOWUIBLHOTO pPBIHKA, OCTABUB
®opny menee 10 %.

Hecmotpss Ha xectokuit ypok, @opa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4ToObI
YUNTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJLKAI AEMCTBOBATh MO cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepxkuBajach Ha TPETbeM MECT€ B  aBTOMOOMJIbHOM
IPOMBIIIJIEHHOCTH W TOYTH KaXIbId ToJ Tepsula AeHbrd. OT OaHKpOTCTBA €€ CIacio TOJIBKO
oOpalreHue K pe3epBy HAUIMYHBIX B | MiIp/1 A0JUT., KOTOPBIA DOp/T CKOMHII B yauIMBEIE BpEeMEHa.

Bomnpocs! 1t paboTh ¢ Keiicom

1. Kro Obu1 myumum menemxepom - @opa win Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpbl copencTBoBaIM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢hpupMbl CKOHCTPYUPOBaHbI 1
YIPaBIISIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxkosa BaxHelmas npuarHa nopaxenus @opaa?

3aganue 3.

[TpoBecTH cpaBHHUTENbHBIM aHaIM3 S5 INKOJI NPOPECCHOHATBHOIO MEHEKMEHTa I10
CIIETYIOITM TPU3HAKAM:!

— HAyaJIo U NPEANOCHIIKH (OPMUPOBAHMUS;

— OCHOBHas Hjies;

— TOYKH OM(ypKauuu (MarucTpajibHble HAIPABICHUS UCCIIEIOBAHUI);

— HWHTETpanus ¢ JpYTUMH HayKaMH U 00JIaCTSMH YeTOBEUECKUX 3HAHUMH;

— OTHOIIEHHE K IIEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

[TomyueHHble pe3yabTaTbl 3aHECTH B TaONWIy, KOTOpas IO 3allOJIHEHWH CHAeTCs
IPEIo/aBaTelio B KOHIIE CEMUHAPCKOTO 3aHATHUS.
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Hlkonwr | 1lkona AnmunucrtparuBHas | koma [lxona [Mkona
Xapaxmepucmuky | HaydHOTO LIKOJIa YeJIOBEUYECKUX | ITOBEICHUYECKUX | HAyKU
0/151 cpasHenus yHpaBiIeHHs OTHOILIEHUI HayK yIpaBIeHUS
Hauano
U TPEeAroChUIKU
hopMHupOBaHUS

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaIpaBICHAS
UCCIIeIOBaHU)

WNHuTerpanus c
JIPYTAMHU HayKaMH
u o0acTsIMu
YeJIOBEUECKUX
3HAHUM

OTHoIIIEHHE
K ITEpCOHATY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yMHpaBieHHS (CUCTEMHBIH H

CyOBbEKTHO-OOBEKTHBIHN MOAXObI B MEHEIPKMEHTE) — 4 yac.

Llens

3AHAMUA.

yryoneHue

3HAaHUH W

YCBOCHUE

CTYACHTaMU HPOCIYIIaHHOT'O

TEOPETUYECKOT0 Marepuasia, OBJaJeHHe HaBbIKaMU MTPAKTHUYECKOT0 MCIIOJIb30BaHUs MTOJTyUYE€HHBIX
3HAHUIl B KOHKPETHBIX cuTyarusx (komnerenimn YK-3, YK-6).

Dopma

nposedetUs

camocTosTeNbHas paboTa.
Bonpocwt ons obcyscoenus:

NoabkowhE

3aganue 1

pa3BepHyTas

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:
Crparernueckoe BUIEHNUE, MUCCHS U LIEIM OpraHU3al1y.
JKn3HEHHBIN LIUKII OpraHu3alyy: NoHATHE, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBIN aHaIKU3 U €T0 COAepKaHHUe
Cpena opranuzanuu
WNucTpymenTsl MoHuTOpUHTa U ckaHupoBanus cpeasl (PEST-u SWOT-ananuser).
AnanTanysi OpraHu3aluy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSM.

Oecena-aucKyccus,

pazbop Kelc-CUTyaluid,

Onucare uenu B MOPEIVIOKEHHBIX mnpuMmepax mno 11 mnpusHakam KiaccupuKaluu.

3amnonauTts TaoII. 1

XapakTepUCTHKY 11eJIel, YCTAaHOBJIEHHBIX B IPHUMepax

Tabmuma 1

[Tpu3naku kaccupukanuu

ITpumep 1

ITpumep 2

[Tpumep 3

N gAWIN
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o

10.

11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThCcs B «HopHukens». Buepa ero rpymnma
«OHAKCHM» NOTpedoBala CO3bIBAa BHEOUEPEIHOIo coOpaHus akiuoHepoB «HopHUKeNs», YTOObI
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He coOupaercst npopasarh fomo B «Hopuukene» Brnagumupy Ilotanuny, cuuraror
AKCHEPTHI.

I'pynmna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coolmmi Buepa «HopHHKETbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnnii cocraB coBera akiuoHepbl «HopHukens» BbIOpamu Toibko B uioHe. OH
COCTOUT M3 HE3aBUCHUMBIX JHUPEKTOPOB U mpeacraButenell «MHTeppoca» (Bcero AeBATh
yenoBek). Muxaun [IpoxopoB, Bxoausinii B 31oT oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B 4HCiI€ KaHAUAaTtoB B naupekropa. Beixon IIpoxoposa u3 cosera «MHTeppoca» BecHOM
OOBSICHSIJIH JIOTOBOPEHHOCTSMH TAPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTeprex NPUCTYNHJ K CO3JAHUIO €IMHOM KOHLENIMH KiIacCU(UKALUH U
KOJUPOBaHUSl MarepuaibHO-TexHHUeckux pecypcoB (MTP) Hopuuxena. [emu nnana —
no@bluleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beIMHUTH MaTepUAIbHBIC IOTOKH OpraHW3allid W B
Oyzy1ieM OXBaTUTh rojIoBHOH oduc, Bce Gpunuainsl u J[30 Hopuukens.

B mpenenax Tekymero, 1-ro sTana, maHa Oyaer pa3paOoTaH KOpIOPAaTUBHBIA CTaHAApT U
MeTonuka Kiaccuukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIOPATUBHBIX
TpeOoBaHUIl co3/laHa euHas LieHTpain3oBaHHas 0aza gaHHbIXx MTP opranmszauuu. B mponecce
BHEJIPEHUs TPeyCMOTpPEHa HOpMalu3alus M CTpyKTypuzauus Oonee 250 TbhIc. 3ammceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHukens, BKIOYas ycTpaHEHHME OIIMOOK u JyOned,
HEMOJIHOTHI HMH(pOpManuu, KilacCU(UKAIMU W CTaHJApTH3AlMM 3alucei, WX IOAroTOBKa K
BBITPY3KE B CIIELUAIN3UPOBAHHOE MPOrpaMMHOE 00ecIieueHue.

Wuteprex pazpaboraer PermameHT paboTsl cinyx0 u noapasaenenuii Hopuukens ¢ eauHon
cucremoil. B mmane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
N0JIb30BaTENeH U CIIEUATUCTOB, OPraHNU3aLUsl ONePaTUBHOM TEXHUUECKONH U MHPOPMAIIMOHHOM
MONJEPKKK  ToNib3oBarenedl. Peanuzammst nmaHHoro rpaduka OygeT  crmocoOCTBOBATh
ONEepPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWU M KOHCOJNMJAIMU 3aKYNOK Ui (DUIMAJIOB,
CHI)KEHHIO U30BITOUHBIX octatkoB MTP Ha ckimajgax, NOBBIIIEHHIO YIPABISIEMOCTH U
MobmitbHOCTH ABrkeHus MTP o kopniopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHus aaMuHuctpaunn KpacHospckoro kpas 12
deBpanss TOANMUCATIO COIMAIICHHE O COTpyIHWYecTBe ¢ 3anoisipHeiM ¢unuaaom ['MK
«Hopunbckuii HUKenby. [lens coenawenus — ykpenjienue napmuepcmea 8 cqgepe CoyuaibHo-
MpPYyoosblX OMHOWEHUN U obecneyeHue CmMAaOUIbHOU pabdomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HampaBJICHHS COBMECTHOM paboOThl: mpodopHeHTalUs MOJIOAEKH, IM0A00p
nepcoHana; rmnepeoOydeHue U TpodeccHoHalbHas TMOATOTOBKA KaapoB. [loamwcu mon
COIJIAIIEHUEM MTOCTABWIIM JUPEKTOp 3anossipHoro ¢punnana «HopHukensy.

3anosnsapublil punuan «HopHukens» kKpynmHeHmui paboToaaTellb Ha TEPPUTOPHUU PETHOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO HaylakeHa. Peub HIET O TpyHOYyCTpOWMCTBE MECTHOTO
HaceJIeHHs, HO 10 Mepe HEOOXOJUMOCTH OyAyT HpUBIEKaTbCA KaApbl U3 IPYTUX TEPPUTOPUI
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6HaFOHOHy‘-II/IC JKUTEEN ropojga, B TOM YHCIC HU B BOIPOCEC
TPYIOyCTPOMCTRBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1anus 1

Muccus opranuzanuu GOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPraHU3AINH, €6 MUPOBO33PEHHUE U crienduKy’.

Lenu opraHu3zanuy MEpeBOJSAT MHUCCHIO HAa OMNpEICIICHHbIE, KOHKPETHBIC, U3MEPUMBIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliyl CBSI3aHbI C PHIHKAMU, U3JICIHUSIMH, HOBOBBEICHUSM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (UHAHCaMHU, JO0XOAHOCThIO. Kiaccubukanusa 1nenei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3Ue IENeH MO CIEAYIOUIMM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuro

2.11o nepuoay yCTaHOBIJICHHS
3.ITo npuopureTHOCTH

4.11o u3amMepumMocTu

5.ITo xapakTepy UHTEpecoB (cpere)
6.I1o noBTOpsiemocTH

7.110 BpeMEHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOMN
HaIpPaBJICHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3aiuu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Iieiel, cHOpMYyIHMpPOBAHHBIX B 3aJaHUHU
npuHuunaM. CKoppeKkTHpoBaTh (GOpPMYIHPOBKY LieNel B 3aJaHUH.
Pe3ynbTathl ananu3a orobpasute B TabauIle 2 ¢ UCIOIBb30BAaHUEM CIIEAYIOLIMX CUMBOJIOB, I/I€:
X — 1IeJlb HE COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — IIeJIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€b JaHHOMY KPUTEPUIO.

CxoppeKkTHpoBaTh POPMYIUPOBKH LIETIEH.

Tabmumna 2
CooTtBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanune curyauuu. s npeanpustuii, paboTaloIMX B pa3HbIX CEKTOPaxX 3KOHOMMKH,
UX COOCTBEHHHKAMH OTPE/ICICHBI CIEAYIONNe HAMpaBleHHus: 1. YBETUYNUTh NPUOBUIBHOCTH
koMmraHuu. 2. [IoBBICUTH ypOBEHb OOCTY)KMBAaHUS KIMEHTOB. 3. YIy4IIUTh YyIpaBIEeHUECKUE
HaBBIKM MEHEIDKEpOB cpenHero 3BeHa. 4. CokpaTuTh OOIIME DKCIUTyaTal[MOHHBIE 3aTpaThl. S.
Pacmmputh knuentckyro 0azy. 6. MuHMMHM3MpOBAaThH 00bEM Opaka M OTXOOB IMPOHM3BOJCTBA.

2 TIpakTrdeckuii MEHEMKMEHT: Yueb.mocobue/Tlox o6mr.pen.D.M.Koporkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanronHas KyJabTypa KOMIaHuu: yued.mocobue. M., 2009, c.82.
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OTH HampaBJiCHHUS OMNPENENSAIOT BEKTOpP pa3BUTHUS;, HW)XXE NPUBEIACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxoipl Ha OIUIATY HE3aIIAHUPOBAHHEIX Pa0doT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, AOOMBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYNAIOMIMX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpeneauTh W 3aHUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4u Il KQXKI0T0 COTPYIHUKA I10Ipa3IeICHUsI.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbLAYLIUM TOJO0M
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeToauyecKkue yKa3aHusi K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IeNenoyiaraHusi BaXKHO, YTOOBI LENU ObLIN
HACTOJIBKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IEJH JOJDKHBI BKIIOYATh B CE0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYUHBI.

st 3TOTO K hOpMYITUPOBKAM I MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H TPOSKTHOM YIPABIICHHH [UISI OTIPEICIICHUS LIeIel W TIOCTAaHOBKHU 3a/1a4.
[TepBoe W3BeCTHOE HCIIONB30BAaHUE TEPMHHA yIMOMHHaeTcsi B pabore Iloma Mbpiipa (Paul J
Meyer) B 1965 u nossxe B Hosa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnpenensemsiit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHuYeHHBII BO BpEMEHH»".
Tabmuma 3
[Mpuanunsr SMART

BykBa 3HauyeHue IosicHeHue

OObsICHSIETCS, YTO UMEHHO HEOOXO0MMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHsrit)
«yBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEIIPHSTHS.

OOBscHIETCS B 4eM OyIeT U3MepsAThes pe3ynbTaT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu moka3atenb KOMHIECTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH €IMHUIIEI H3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOJIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hanmpumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOW MPUOBLTH TEKYIIETO TOAaY.

M Measurable (113mepumblit)

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOYKHO JI €€ JOCTHTHYTh BooOmme? Hanpumep, «yBeInInuTh
MpHUOBUTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (locTmkuMBbIi, YUCTOHN MPUOBIIN TEKYIIETO ro/a, 32 CYET CHIKEHHS Ce0eCTONMOCTH
pacnpenenseMsblii) MPOAYKITNH, aBTOMATH3AINH PECYPCOSMKHX OIEPAIIii ¥ COKPAICHUS
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATH3HPYEMBIX OIepariii
CcOTpyIHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBA». A BOT COBEPIIUTH
KPYTOCBETHBII KpyH3 Ha pE3UHOBO yTOUKE BPsi/L 1M yJACTCA.

Results-oriented Onpepnenenye HICTUHHOCTH Lenu. JleHCTBUTENBHO JIU BBIIIOTHEHUE
R (OpueHTHpOBaHHBIA Ha Pe3yJIbTATHI, | JAHHOH 3aJa4y MO3BOJIUT JIOCTUYb KeslaeMoi enn? Heooxonumo
akTyanbHbIH. C 3TOM TOUKU 3pEHUs], | yJOCTOBEPUTHCS, YTO BBHIOJHEHUE JAHHOH 3a/1a4ul ACUCTBUTEIBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5 ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TCJIN JOJIXKHBI: H€06XOILI/IMO. HaHpI/IMCp, €CJIIn 6paTI> «COKpAalICHHUEC IITaTa 3aHATBIX
L4 CII0COOCTBOBATH pa3BUTHIO | Ha MCIIOJIHCHHUH aBTOMATU3UPYCMbIX OHepaHI/Iﬁ COTPYAHUKOB Ha

MICCHH OpPTaHH3AIIHH, 80 %» B xadecTBe OTIENFHON MO3a1a4H, KOTOPask TAK)KE CTABHUTCS

e  WMETh COMOJUYNHEHHOCTD mo SMART, To COTpyAHUKOB MOXKHO HE YBOJBHSTH, a IEPEBECTH Ha
0 MepapXuu, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH

e  HE IPOTHBOPEUHTH JAPYT KOMITaHHH JTOXOJ], a He POCTO 3KoHOMUI0. Ecit Opats cTpaxoByio
JPYTY 1O FTOPH3OHTAIH, KOMIIaHHUIO, TO BMECTO yYBOJBHEHHS, COTPYAHUKAM MOXHO

e GbITb HEMOCPEACTBEHHO MIPEIUIOKUTH MTPOAOIDKUTH PabOTy B Ka4eCTBE areHra, Tu00 He
CBSI3AHHBIMH C YPOBHEM pacxo10BaTh CPEICTBA HA AaBTOMATHU3AIUIO, & IPOCTO YBEIUYUTh
BO3HATPXKICHUS HOPMY BBIDAOOTKH.
PabOTHUKOB.

OmnpeneneHne BpeMEHHOTO TPUITEPa/IPOMEXYTKa I10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUIHYTA LIENb
(BeImonHeHa 3ana4a). Hampumep, «K okoH49aHUIO BTOPOro KBapraia
CJIEYIOIIETO T0Ja YBEIUIUTh MPHOBLIE COOCTBEHHOTO MPEATIPUATHS
Ha 25 %, OTHOCHTEIBHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHUSI ce0€CTONMOCTH IPOIYKIHH, AaBTOMAaTH3AIN
pecypcoeMKUX OTepaluii U COKPAIIEHH ITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil corpyaHukoB Ha 80 % ot
TEKYIIEro KOJINIECTBaY.

Target dates
(OrpannueHHBIH BO BpeMEHH)

3aganue 3. [Ipoananu3upoBaTh CUTyalUI0. BeIIEIUTh CTauu )KU3HEHHOTO IIUKJIA.
«[ Lo, KOTOpBIi JTOMmHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B Mpou3BOACTBO HEOONIbIINE MATKUE UIPYLIKU B
BU/IE )KUBOTHBIX C HAIlOJHUTEIEM UX IUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyumin obuiee HazBanue Beanie Babies — «0006oBbie mamioTkuy. busHec Obul geTHiem
aAMEPUKAHCKOTO MpeIIpUHUMATEIs 110 uMeHH Tait YopHep u npuHec eMy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yophuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bpojsie ocHoBaTesss Amazon.com JIxedda besoca.

3akoH4MB KoJute/pK B 1962 r., Tail nqBaauaTh jeT npopaboTan MEHEIKEPOM MO MpoIakaM
B kanudopuuiickoit pupme Dakin (ogun u3 cambix uzBecTHeIX B CILIIA npousBoauteneit MATKUx
urpymiex). Kak mnpomasenr YopHep Obl1 KOJOpPUTEH A0 SKCHEHTpUYHOCTH. Ha BcTpeunm ¢
KJIMEHTaMH TOPTOBEII TUTIOIIEBBIMA MEIBEISIMU JTIO0MI e31uTh B O6enmom «Posic-Poiicey, onetsiit
B 1y0y A0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIIOBAM, PACCUUTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy Hpoaax. B memom mopoOHas TakTWKa, HaJO IMojiaraTh, Oblia
ycnemHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTo4yHO, 1a0bl cliesaTh IepephiB B padboTe.
On yBomuics u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIINCH, PELINIT OTKPHITh
CBOIO coOCTBeHHYIO (prupmy. CTapTOoBBIM KanutanoMm emy nociyxumi $50 000, morxydeHHbIE 110
HACJIEJICTBY, a OU3HeC-ueeil — MeuTa 0 TOM, YTOOBI CeNaTh TUITIOIIEBbIE UTPYIIKY JIy4LIe.

Memok ¢ kpymoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mozmnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuaymasn mepByi0 UIpYIIKY HOBOrO THUIa. DTO ObLIa
IUTIONIEBAst KOMHS KOTa TMMajiaiickoil mopo/sl 1o kinnuke AHren. HoBu3Ha 3akitoyanack mpexkie
BCEr0 B HAIOJHHUTEJE: BMECTO OOBIYHOM CHHTETHYECKOH «BaThD» YOpHEp HCIOIb30BAI
IUTACTUKOBBIE TPAHYJNbI U MPU 3TOM 3aAMOJHSUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI IO OBLI
cienaH u3 (UKCUPYIOIIETo MaTepHuaja, KOTOPBIA IOMOraj HEKECTKO 3aKpernuTh 03y
urpyue4yHoro 3seps. WUrpyika momydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY e
ruOKOI — ee MOKHO ObIIO CruOaTh, MpUIaBas pa3InYHbIe O3, Yero OT KJIACCHYECKHX MSATKUX
UTpyIIeK JOOUTHCS ObLIO HEBO3MOKHO.

@upmMa BbIIYyCTHIIA THMalTaliCKUX KOTOB PAa3HOW pAaCLBETKH, PACIPOCTPAHsS MX YeEpe3
HeOOJbIlINe Mara3uHbl UTPYIIEK WM KaHIENIpcKuX ToBapoB. Kaxaas urpyiika u3HadaabHO
cromna $20, Ho Taii YopHep miIaHUpOBaJl COKPATUTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMHM ITOKYIaTh TOBAp Ha KapMaHHbIE ICHBIH.

¢ XKypnan «Kommanus» Pydpuxa Story ot 16.09.2013
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Ha yukarckoii orpacieBoit BeictaBke 1993 r. komnanust Y opHepa npeacTaBuio CEMEUCTBO
Beanie Babies U3 aeBsTH IUIIONIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JISATYIIKA, YTKOHOC, KUT,
nenbuH u no0ctep. Kaxkmoi ObUIO MaHO MMsI, U KaXIOW MOJIaralics OTICIbHBIA CTHIIOK Ha
3TUKETKE, YTO CPa3y IMOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKW» Mpou3BoaAWwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, Obum
JIOBOJIbHO Ka4eCTBEHHBIMHU, @ B PyKaX BeJid cels, KaK MEIIOYeK C KPYHol — TsKEJIEeHbKHE,
yIpyrue, NpUATHBIE Ha OIIyIb, MATKUE U ruOkue. Jlersm HpaBwioch. B suBape 1994 r. cepus
NOCTYNWJIa B Mpojaxy 1o 1neHe $5-7. Mexmy TeM ceMeicTBO «000O0BBIX» CTaHOBHJIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aorajaajics Ycrex HOBOM Cepuu UrpylieK ObLI OOYCIOBJIEH HE TOJIBKO
MHTEPECHON KOHUEIUMEN U JOCTYIHOW LeHOoW. Tal YOopHEp TO JiM Ciy4ailHO, TO JTU HAMEPEHHO
(B 9TOM HCTOYHHMKHM PACXOJATCS) CO3JaJ HJcallbHble MAapKETUHTOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpOBaIach HCKIIOUUTENFHO Ha MEJIKHX
pPUTEIIIEPOB — CYBEHUPHBIC M KAaHLEISIPCKUE JaBKU M MarasuHbl MOJApKOB, M30eras KPYMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, Kk COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBITMHCTBO
npousBoauTeNnel urpymek. He kiacte Bee diflla B OJHY KOp3UHY — 3Ty MyApocTh Tail YopHep
MIOCTUT W B3sJI HA BOOpYyKeHue, emie padoras B Dakin. On mpenmoden umets 40 000 memkmx
KOHTPAKTOB, HEXeNM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ OOIbIIMMU CETIMU HE MO3BOJIMIIA
0bl Ty Inc. neficTBOBaTh MO NPUBBIYHON M MPUHIMIHAIBLHO BA)KHOM JUIsl HEE CXeMe: KOMIaHUs
OTpaHMYMBaJa MOCTABKU 36 SK3eMIUIApaMU Ka)KIOW WUIPYLIKU AJIS OJHOIO AWIEpa B MeECHl, a
1ocjie TOSBJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealn30BaHHbIC
cTapsble.

Taii YopHep npoaokan NPUIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJAa HE ObLI yJOBJIETBOPEH AM3AHOM WM I[BETOM. Takum oOpasom,
napTys OpaH)XeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpada
KpacHOTo 1IBETA, YTO MTHOBEHHO IIPEBpallaJI0 M3HAYaJIbHYI0 BEPCHIO B peakocTh. bonee Toro,
Tait Yopuep umen oOBIKHOBEHHE BHE3AIHO CHHUMATh MTPYIIKY C MPOU3BOJCTBA, OOBSIBISAS 00
ATOM 4epe3 CalT KoMmaHuu. [lapTun HOBBIX WIpyIIEeK MOCTYNAaIW C pPa3sHON MEPUOIUYHOCTHIO,
CBEJICHM 0 KOJIMYECTBE UIPYIIEK HAa PHIHKE HE ObLIO.

Ty Inc., neilicTBoBaBIIas B KpaliHe KOHKYPEHTHOH 001acTH, HE TOJBKO HE pa3Mmelana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE aQUIIMpOBaja U APYryr0 HHPOpPMAIUIO, BKIOYas
azapec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBeckd. Cam YopHep uzberan cpeicTB MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYIHMKAM OTBEYaThb HA BOIPOCHI O HEM. OJTa 3araJl04HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEUYNCICHHBIX OTpaHWYEHUN mopoawio Hacrosmuid 6ym Beanie Babies. K 1995 1. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJBKO JIETH, HO U B3pOCIIBIE.

[ImromeBas manus B marasmnax, rae npojasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
MepPCOHAXa, @ B THU HOBBIX MOCTYIUIEHUN JAECATKH MOKyNareieil BICTpauBaJIuCh B ouepenu. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii Kaxaynmx crath obiaaareiasiMu Toro uiau uHoro Beanie Baby. ®anatsl ObicTpo
CO3JIaJIM IIENYI0 CeTh HEO(UIMANbHBIX HCTOYHMKOB MH(POpPMALUU 00 UIpYIIKaX, MOSBUINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X0OOW, MHTEPHET-ayKIIMOHBI U CHE3[IbI
JTrobuTeNel MITIOIEBOTo 1e(UINTa, T1e UTPYIIKH MOXKHO ObLIIO IPOAATh, KYTUTh WX OOMEHSTh.

Ha sToM HeBepOATHO AaKTUBHOM BTOPUYHOM pBIHKE JACWCTBOBAIM YK€ HE JEeTH, a
B3pOCJbIC, TOTOBBIC BBUIOXKHTH 33 PEAKHHA 3K3EMIUIIp U3 ObICTPO paclpoJaHHBIX, CHATBHIX C
MIPOU3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTs W aMepHKaHCKHE JETH HE
yryckanu madca 3apadorats. Korna B 1996 r. Ty Inc. 3amyctuna munm ceputo Teenie Beanies
st urst «Xonmu Mun3» B McDonalds, oqHUM 13 yCelToBH MOKYNKH OBUIO JTUYHOE MPUCYTCTBUE
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JneTei, W MHOTHE [OHble OWM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JeHHEe HaHMMAaIHCh
COIIPOBOXKIAIOIMMHU K B3POCIIBIM OXOTHUKAM 3a UIPYILIKaMHU.

B ocHOBe MOKyMaTenbCKOM JMXOpaAKH JEkKalo yOekIeHHe, 4TO Ha MATKUX 3BepbhKax
MOYKHO 3apaboTaTh — @K€ SKOHOMMCTBI yTBEP)KIAJIU, YTO B TEUCHUE NECATHIETHSI UIPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHe B JecaTku pa3. OLeHke HHBECTULHMOHHON
IPUBJIEKATEIbHOCTH «0000BBIX MAIIOTOKY ObLI MOCBSIIEH €XEMECAYHBIN CleLUaTU3MPOBAHHBIN
xypHaia Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 5K3eMIUISIPOB M MO TOJIIMIMHE MPEBOCXOJUBIIMI TaKue IMOIMYJSpPHbIC HM3JaHUs, Kak
Glamour wiu Fortune. Beimeamas B 1997 r. xaura «®enomen Beanie Baby» Ilerru I'amnaxep,
opraHu3aTopa OJHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3amagHoi EBpone, HO Tam OHM, XOTb U
HOJIb30BAJIUCH MOMYJISIPHOCTBIO, MaHUEH HE CTalnd U Oe3yMHBIX JE€Her He CTOWId. Brpouew,
HEKOTOpbIE TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3MWIK ¢ co0o0if uemoaanbl Beanie Babies B
CILIA, nabbl, yTO Ha3bIBAETCs, ONpaBAATh MOE3JKY. 3a MeaBeas bputanus, npojaBaBiIerocs B
AQHTJIMICKUX Mara3uHax 10 OOBIYHOH IleHe NpHUMEpPHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOKHO OBUIO BEIpYYHTH 0K0JI0 $500.

Ha Bwicokoit HoTe Ilomyumsiock, uTo 1uTIONIEBbIe uUrpymku Tas Yopuepa Obuin
IPAaKTUYECKH [IPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K A€y HOATSIHYJICS KPUMHHAJ, TaK YTO
C «MaJIOTKaMHW» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake youiicrBo. B
okTa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKOIBKO HEeNb OXOTHIACH
Ha 4eJoBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JBYXCOT Urpyiiek. B Tom xe rony
JPYroil MpecTyNHUK 3acTPenil OXpaHHUKa y Bxoaa B Marasud Hallmark B neHs moctyruienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpel W HE
HEePEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBAapPHOIO 3HAaKa, U HEKOTOPHIE JIIOH,
3aMeIlIaHHble B KOHTpalaH/e MOJENOK, MOJYYWIH pealibHble TIOPEMHBbIE CPOKH. AJBOKArT,
NPEJICTaBISIBIIMM KOMIIAHUIO, OMNPEIENIUI HX MOJUTUKY B Cylde (pa3od «Mbl IUICHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJIBKO pa3 OKa3bIBAJaCh HAa MeECT€ NOTEHIMAJIbHOTO
OTBETUMKA: CeMbsl IMOoKoiHoro suaepa rpynnel Grateful Dead [Ixeppu I'apcus nonmana Ha
KOMIIAaHUIO B CyJ HU3-3a MeaBenas ['apcus, co3JaHHOrO B 4YECTh JIETEHAAPHOTO MY3BIKaHTA U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaJI HEOBOJIBCTBO IPOU3BOIUTENSL OJHOUMEHHOT0 coyca. B o6oux ciydasx Ty Inc.
npeanoyia cyaeoHoM TsHKOe U3BATHE CIIOPHOUM MPOAYKIIMHU U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObUIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapell, CYMOK U JPYTUX IPEIMETOB C
«0000BBIMHE MamoTKaMIy». bbla 3amyimiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS YIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIaHUM», @ TAaK)K€ BO3MOXHOCTH 3aKa3aTb CIIELUAIbHBIX, JOCTYIHBIX TOJIBKO ISl WIEHOB
kiyba Beanie Babies. B uyectp poctmxkenus ¢upmol MIWIIHApIHOW NpUOBLIM Bce ee
COTPYIHUKH TNOJYYWJIN B NOJApOK MenBens Muiumapaepa, LieHa KOTOPOrO Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumnock Bce BHe3amHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalieHUH
BeITTycKa Beanie Babies 31 mekabps Toro ke roga, a Takyke MpeACTaBUI MOCIIETHEr0 TepCoHaXa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM M aIlJIOMPOBATHN pelleHnio YopHepa 3¢(GeKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IPEKIE YeM IMOMYJApHOCTb ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMITaHMS TIOIBITAJIACh BBINTH HA PBIHOK C HOBOW cepuel mrpymek. Ho Bpems ymuno. PeiHOK
IUTIOLIEBBIX IIEHHOCTEH ynas, 1 01arococTosIHIEe HEKOTOPHIX aMEpPHKAHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momaraynocs. B CIIIA paxke BbIIIEN TOKYMEHTadbHBIH (UIBM O CEMbE,
notepsBiueii Ha «0000BbIX» Urpymkax $100 000.

Celfuac nmaxke caMuUM aMepHKaHIIAM KaxeTcs aOCcypAoM TO, YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIIOJHHUTEIEM MOT BBI3BATh TaKOW @KMOTaX Ha PHIHKE M 3aCTaBUTH JIOJEH
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MOBEPUTH, YTO B OYyIylIeM OH CIHOCOOCH NMPHUHECTH CYACTIMBYMKAM KpPYMHYIO TpuObLis. Ho
1990-e¢ 3a oxeaHOM OBUIM IOECATHIIETHEM OTHOCHTEIBLHOI'O TI'€ONOJMTHYECKOrO CIIOKOMCTBHS,
nemieBod HeTHm W OECHpeleNeHTHOrO0 ONTHMH3Ma, KOTJa CaMble HAaWBHBIE MEYTHl O
CBEPXJI0X0/IaX Ka3aJIMCh JOCTHKUMBIMH. M 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapTomkal» (Marepuall BbIAAETCS HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JmMIepcTBO  (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv  3amamusa: yroyOneHue 3HAaHUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJECHUE HAaBBIKAMM  IPAKTUYECKOIO  HCIOJIb30BAaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusx (komnereHuuu YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas Oecelna-iuckyccus, pa3dop Keilc-cuTyaluid,
caMOCTOSTeIbHAs padoTa.

Bonpocul onsa ob6cyscoenus:

1. PaccMoTpeHune NOHATUH «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 JTy4IIUX MOOYKAECHUI
Keiic-cutyanusi: «YrpoouTh U3 JyYIIHX MOGYKIEHHiT»’

Beoiiins u3 noma, I'ennaauii AnnaToB yiabIOHYJICS: CETOJHS UCIOJHSAETCS TPU roja ¢ TeX
0P, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOAEKHBIN TenekaHan «IIuk». Kanany ynanoce npusieusb
KaueCTBEHHYIO ayJAUTOpPHIO, KOTOpas pocia OblcTpee, YeM OXHUAadd, — BEIIaHWe-TO LUIO 1O
KaOeJIbHBIM CETSM.

B pepakumm yxe napwio mpasgHUYHOE HACTPOEHUWE: IBETHI, NMO3APABJICHHS OT KOJIJIET
NOCTYNaJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaquii, — OCTaHOBUJIA €r0 B KOPUJIOpPE MOMOIIHULIA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxxe Tam, yepes naTb MUHYT HaYMHAEM).

B riaBHOM XoJule TenekaHana COTPYJHHKH, HE 3aHAThle B 3(upe, yKe BBINUBAIH U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIM: y KOMIIAHUU OOJIbILINE NEPCHEKTHBBI.

— Jloporue komneru, — B3su1 MuKpopoH Pycman Iloromun, 63-neTHuil TiIaBHBIN
penakTtop, kKotopoMmy npuHaminexano 10% tenekanana, — Kak Bbl 3HAeTe, 3a TPU T'OAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xomne paszmanuch ariogUCMEHTHI. [71aBpes jKeCTOM IepeajgpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH MHBecTOp Ajekcanap ['paaos, Bianaenen KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO X0onauHra. OH yibIoancs.

— V¥ Hac coOpanace ymHas koMaHna, — npojoikun [loromun. — W kak utor — Hac
CMOTPSAT AyMaroLIMe 01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

Crymarenu KuBaJid.

— MBI pacTem, U Tenepb HacTal uyepen nepemeH, — llorogun Bbeliepkain mnaysy, U Bce
3aTHXJU. — BceM HM3BECTHO, 4TO y Hac B PYKOBOJACTBE OJHU MYX4YMHBIL. S 30 jeT BO3rIaBIIsIO
pasHble MeaMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kakaplil pa3, Korza s XOTen HOBBICUTH

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccus.
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KEHIIMHY, YTOOBI cIIoMaTh 3TOT Oaprep, MHe ToBopuiu: «Hy, Pycnan, oHa sxe He moTsHeT». U 5
B UTOTE COIJIaLIAJICS.

CoTpyZHMKM  TEJNEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJld, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MIPOAOJDKUI ' aBpes, — s 4acTo Jymaro, yTo,
KMBH OHa ceifuac, Bpsij JIM OHa cMorIJIa Obl YIPaBIATh TelnekaHaioM. [loaromy st MeHst 0coObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acd lllermnosal
Omna monona, el eme, KOHEYHO, MHOTOMY NIPEACTOUT HAYYMTHCS, HO OHA HACTOWYMBA, U y HEE
Bce noayuutcs. [loxenaem eit ynaun!

Yacte ciymareneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboThl TenekaHana. M, korga yxe Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 noxy4uTh noBblmeHue? 1llersoBa e 10 3TOro 3aHUMallach CEKpeTapcKoi paboToM:
BCTpeuH, OMJIETHI, pacHUcaHue IiaBpena Ha Henxeno. «OHa y Hac BCEro MOJroja, MNoKa HHYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaTroB. — OTO KaKUE-TO JINYHbIE
amOunuu meda... XoueT BEIPACTHTh JOCTOHHYIO CMEHY U3 JIeBymKu? JIaaHo, mocMOTpUMY.

HauaJjo

3a HECKOJNBKO MecsleB Acs pas3Beina OypHyH JAedarenbHOCTb. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHavalsla Kak MpOIrocep, 3aTeM Kak Bexymas 3¢upa. Ho mepenaun
ObulM O€3JIMKMMM M HE IOJIb30BAIMUCH ycrexoM. I'aBpea HacTtauBall, YTO JEBYIIKE HaJlO JaTh
Bpems: «OHa MoJ10/1as1, B HEHl €CTh MOTEHLIMAID.

Buaumo, uto6sl ciocoOcTBOBaTE ACHMHOH Kapbepe, [loronun cran Opath ee Ha JieloBbIe
NEPEroBOphl M HEOPHUIMATBHBIE BCTPEUH CO CIUKEPAaMHU, MOTCHIHUAIBHBIMA —TOCTSIMH 3(pupa.
E1me yepe3 nmapy mMecsueB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urtore lllernosa npeobpasmiace:

— Hwudero He 3Haro, Pycuk MHe paspeniwi, — 3asiBiisila OHa KOJUIeraM, HEJIOBOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAaKIMOHHBIE JIETYYKH. — S TOJIBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3HaBanu npexse Mmomyanupyto Acto. OHa GOHTaHHpPOBaIa UESIMU CIO’KETOB,
HO BEAYIIHME UX OTKIOHSUIA: «HE TO», «IIPUMUTHUBHO», «Hano noaymarts». B orBer llermosa
cTasia Bcex noy4yaTth. OneparopaM oHa paccka3blBaya, Kak HY»KHO CHUMATh: « TYyT Ioo0Iaiach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB ClblllIaja, 4TO BCS MH(OpMalMs O HOBOM HaJloOre Ha
HEJIBUKUMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajcs noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «BbI fgenaere cBoe neno, s ceoe. 1 B Bamm nuuieMepHsbIe UTPHI 51 HE UTPaK0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To kossieru s3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KkoHIIe KOHIIOB KOJUIEKTUB pa30OmiIcs HA TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpainuTeT. J[py)KECKHX OTHOLIEHUM JEBYIIKA HM C KEM HE IMOIJAEPKHBAJA.
«Jlromu gensTcst Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auuHO mpenaHa emy H Oydy
YUUTBCS TOJIBKO Y HET0», — TBEp/UJIa OHA.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens rinaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B 2dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B8 CCCP ne 6but0 moamonsHbIX TUNorpaduit. Kak u cyomu — He HerpouaHas
paca, a Bure-nipe3ugeHT CIIIA — He ObIBIINI TPE3UICHT, @ 3aMECTUTENb ACHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IoJel ecTh mpaBo Ha omuOku. Bee wux
JIOIIYCKaIOT. 5] y4yCh, N KOCSYUTh — HE IIPECTYILICHUE, a CBOMCTBO T€X, KTO YTO-TO JEIACT.

Jlopo11 B3IOXHYJ U ITOIPOLLAJICS.
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C IMoromunusiM OH Apyxui yxe 20 JeT, XOTb U ObUI MOJHON €ro MPOTHBOIOJIOKHOCTHIO:
['maBpen — pe3kuii, SMOLIMOHAIIbHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOIIOM YYE€HBIM-UCTOPUK, —
BJIYMUUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U IPUXOAWUIM K OOLIEMYy 3HAMEHATENI0, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMail: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU TO-4€CTHOMY, 3a4€M ThI POIBUTACIIb 3Ty OapPBIIIHIO?

— VYV Hac MOJOJEXKHBI KaHal, HaM HYXHa CBEXas KpPOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIMLIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIHU B 103y HAJMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW W mpuBleKaeT. Tak 4yTo JaBaif 3aKOHYMM AITOT pasroBop: s Oymy ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAIBIBABIIUN JICHBIH B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEJIOBATEIbCKUE Ta00pATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIMPOBAa rocTs, ¥ TOT Bce OOJIbIIIE HEPBHUYAIL.

— MHue kaxeTtcsi, — B3J0XHYJ (uiIaHTpoIr, — HaMm B Poccun He XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodeta MOMOIIIO ObI U JIOSM, U O0IIECTBY, U TOCYJapCTBY.

— Ja namgao! Kto xoder, Haiier ¥ KHHUTH, W 3HaHHS. A Tak Macca HUIUOTOB Oyner
MOKyNaTh KHUXKKH, IOTOMY YTO 3TO MOJHO. ECTb Ji1 TOJIK OT Baliel AesiTeIbHOCTH?

— IIpoctuTe, HO BBI IIEpeIEpPTUBAETE.

— Hy Bot. Kak Tonbko 5 3aa10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BbI OOUTECH?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIA HET:

— IlomuwuTe knaccuky: «He nait Mae 6or coiitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C yKacoM:

— Kro, nu3Bunure?

— Hexkpacos, Ham amonorer poMaHnTHKoOB. Ho Bel HEe OOMTECHh: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAOKHUKHU WIH, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe He B NEPBBIM pa3 XxaMmuia
rOCTSIM — 3TO, KaK BBIICHUIIOCH, MOJy4Yajaoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, kakoi
pPOMaHTHK?!» — TMEeperoBapuBaNCh pelakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPBIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yrommn, a OGpocun moj moesn, OT
HECYaCTHOM JI00BU..»

[Tocne a¢upa 'ennanuit AnnaroB n3BuHUICS nepes rocreM. Acs LllernoBa camo0BOIBHO
yxmbisiack: «Kak s ero, 1a? A TO OH Takoi BeCh OJyBaHUYMK, CKYYHBIN, @ TAK XOTh CMOTPETH
MO>XHO». Y3HaB, 4TO rocTh HUTHpoBai llymkuHa, oHa HEBUHHO W3BMHWIACH: «OMH, s TPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OIUH W3 PEelakTOpOB HE BblIEpkal: «Acs, BBI,
W3BUHUTE, ypa B KJIACCUYECKOM CMBICIIE U 3TOr0 HE MoHUMaeTe». «CaMH BbI... HUUYTOXECTBA!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MpOTUBOCTOsIHUE. «HTEpecHo, med He BUAWT, YTO JId, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPhl TO M JIEJIO BEIUCH B
peaaKinH.

OckopOsieHHBIN OaHKUP 3asBwII, yTO OoJbIe Ha ddup K LllermoBoit Hu HOrOM. HekoTopsie
3pUTENH €r0 MOAJAEPKAIH;, MOAPOOHOCTH STOW UCTOPUU aKTUBHO MYCCHUPOBAIHCH B HHTEPHETE.
[Tocbimanuch myOIUYHBbIE MPETEH3UN KOJUIET M OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, Hayallnuch
ckioku. lllernoBa oauu 3a apyrum nyoOnmkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
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KOJUIET «MYyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIGHTBI coliceTeil mecTpenu UUTaTaMHu U3
oImycoB AcH U €e MHOTOYHUCIIEHHBIMH JisinaMu B 3dupe. «Kak Mory, Tak ¥ rOBOpIO, a Bbl CKYYHbIE
Y HUKYEMHBIE JIIOJUIIKNY, — OrPhI3aJiach OHA.

Bungumo, or GecnomomnocTtu IllernoBa Havanma pe3ko KpPUTHUKOBATH YBIIEYEHHS] CBOUX
onmoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBINIKA, OJaroTBOPUTEIBHOCTh — IS
JUIIEMEPOB, BeJocurieabl — 01axkp U MOHTHL. Ee aupsel cranu npoxoauTh B 3TOM ke Kitoue. B
pe3ynbTaTe OJUH M3 MOCTOSIHHBIX FOCTEH TesieKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3aJcs
y4acTBOBaTh B Iiporpamme lllernoBoii.

— Pycnan, — ckazan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotia, k Bam st OoJiblIe HE PUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIBTUMATyM, a B 3TOM CJIy4ae s BCErJa 3allluiiaro
CBOMX )KYPHAJIUCTOB. Tak 4TO HaAM MPUJIETCSA PaCIpOLIAThCs

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pazn. He noBnusna Ha €ro MHEHHUE U PEAKLIMs 3PUTEIICH.

— Bor nocnennue ganasie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepea [loronuHeiM pacnedyaTku. — 3a MOCIAEAHUI MECSL POCT MPEKPATUIICS.

— [a? 1 B uem npuuuHa?

— Ilporpammy IlernoBoii BooOIie nepectanu cMoTpeTh. JIroau ronocyrot Horamu. U 3to
OTPaXKaeTCsl Ha PEMyTallMK U pe3yJIbTaTaxX BCETro TeJIeKaHaa.

— Jlagno. OmuH Mecsly — He nokasarenb. Kro-to ymen, kro-to npumen. ['ne-to
CKaKHYJIO BBEpX, TJe-TO BHU3. Tak mocTostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycman IlorogumH mepexuBaim mo NMOBOJY CKaHIAjIOB, HO CYMTaJ, 4TO,
noanepkuBass AcClo, MOCTYMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpoI noiimute, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYMBA, y Hee Kyda uzaeil. OHa
3aCTaBJIsIET MOCMOTPETH Ha BEIIU MTO-HOBOMY — 3TO 3HA4MT Jymath. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BBl mocMoTpuTE, B KOTO OHA MPEBPATUIIACKH!

— Y Hee OT BJIAaCTH KphIllia [Toexalia: OHa )K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOy4aema, CITUIITKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bce, 6acta! — I'maBpen moausan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 5T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aTropa,
TEJEBEAYIIET0 U KypHaNIHCTa. TakuM OH M OCTaBaJICA, U TOJBKO 3TO YAEPKUBAIO MHOTHX OT
yxona. Kto-to magesics, uro med Bce ke mpo3peer, kTo-To — 4rto IllerioBa cama yiaer wim
Bce ke oymaercsa. Ho ckanansl ciaegoBaiy OMH 32 APYTHUM.

Kak o0bsicCHUTDH

Kak-to B 3amane IllernmoBa Hammcana mocT mpo OAHKHUPOB, KOTOPHIE «HAXKUBAIOTCS HA
MPOCTBIX JIIOAX». YToMsHyna 6aHk «Hopa» 1 ero HauaiabCTBO, SIKOOBI OHU «XaMyTu» U XOTAT
«BCeX 3aKa0aTuTh KpEeIUTaMu».

Bce 6b1 HM4Yero, Ho GaHK ObLT MHHOPHTAPHBIM aKIIMOHEPOM TeJlekaHaia. Ero Bmamemnery
MOYYBCTBOBAJI ce0sl ySI3BICHHBIM U MOTPeOOBa MyOIMYHBIX U3BMHEHUH. «MeHs 3aaena He cama
TeMa, a ToH, B kotopom lllernoBa oro3Banmach 0 OaHke — s cTpouia ero 17 jer, 3To Moe
JIETHIIEY, — IOSCHUJI OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berymwics ['nmaBpen «[lukay: mon, y Hac cBoOoaa
MHEHHM, a JaBJCHUE aKIIMOHEPOB Ha PEIAKIMI0 HeAOMycTHMO. Brazgenen OaHka 3asBHII, YTO
3a/IyMbIBA€TCsl O BBIXOJE U3 MTPOEKTA.

B 3710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHauii AJaToB:
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— $1 GompIle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUI Y UCTOKOB «IIukay,
cefluac MOM TpEACTaBIECHUS O TeJIEKAaHale PacXoAsTcs C TeM, 4YTO 37ech mpoucxoaur. U
[JIaBHOE, HE IT0X0KE, YTO YTO-TO U3MEHUTCS.

Takolf OBOPOT COOBITMI BHEC CMSTEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Hopomra. B kakol-TO MOMEHT OH pemwsi OoJibllie HE JIe3Th C COBeTaMH K medy — Jrooble
pasroBOpHI Ha ATy TEMY TOT BOCIIpMHMMAI B IIThIKK. Ho celfuac cuTyanus pe3ko yxyamumiach u
HYXXHO OBIJIO CPOYHO MPHUHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YeJI0OBEK B KOMIIAaHUH, BO-BTOPbIX, PyciaH Bcerna MHE OuYeHb JIOBEpsUI, TaK YTO B IMPUHLMUIE 5
MOTY Ha HETO MOBJUATH», — pa3MblLuIsul Jlopoul.

Ho xak nonoiitu k medy ¢ TakuM pasroBopoM? B mocnenHee Bpemsi OHH, HECMOTPS Ha
JIABHIOIO JpyxO0y, 00IaINCh BCe MEHBIIIE U TOJIBKO 110 padore. «He ckaxerb ke mpsMo, 4TO OH
HE MpaB, — pasMblILsul Jlopom, — cpa3y BCTaHeT B MO3y. A €ClM U BBICIYIIAET, OyAer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe Oecrone3no? W Torna 4ro aenars: yX0oAuTh WIK
IBITaTbC CMECTUTH 1eda?y. be3neiicTBoBaTh TOUHO ObUIO HEJB3s — MHAYE BCE MOIVIO IJIOXO
3aKOHYUTHCS.

Kak noctynuts [Joponry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeacenarennb copera 1upektopoB I'K «Poabg»

S cuuTaro, 4TO HY)KHO CZI€JIaTh /1Ba BAYKHBIX 111ara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO JOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeaWuTh IJlaBpeJa B TOM, YTO TOT HE€ IpaB, HE MOJIYUYHUTCH.
Koneuno, IloronnH — pyKkOBOAMTENb TaJaHTJIMBBIM, YBa)KaeMbli, HO OH, KaKk TOBOPHTCH,
II0EXaJl KpPbIIIEH. JTO CIy4aeTcsl — HE BayKHO, 110 KAaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTENIBHBIM OIBITOM €IWHOJIMYHOIO YIIPABICHUS €/1Ba JIU
U3MEHUT CBOE pELICHUE.

[Toaromy Jlopoury HYXHO coOpaTh TIpynmy HOJAEPXKKH U3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBIIEYb YBOJIUBIIErocs ['eHHaaus AnmnatoBa U ¢ udpamMu B pyKax
MOKa3aTh aKLUMOHEpYy, KaK MaJalolluil peWTUHI oTpaxkaercss Ha (uHaHcax kommaHuu. Hano
yOeauTh €ro, 4ro MPOUCXOASIIEe MOXKET MPHUBECTH K CMEpPTH TeleKaHala — HE TOJIbKO
TBOPYECKOH, HO M DKOHOMHMUYECKOH. DTO HEmpocTas 3a/ada, HO aKIIMOHEpP — CBOW YEJIOBEK B
MeIMHHONW MHAYCTPUU U TIPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BbICOKOW BEPOSTHOCTHIO OH
BMEIIACTCA ¥ HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTBH YIIPABIECHYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpass HEe —JIONYCTUT TAaKUX Ha3HA4eHWHW B OyaylleM WM JacT MEXaHW3Mbl pPELIeHUS
noJ00HBIX NpobieM. IIpuaymMbIBaTh HUUETO HE HAJl0: BCE Y)KE€ CIIEIaHO B KOMITAHUSX, KOTOpbIE
yCIIEHIHO padoTaroT COTHIO JeT U Oonbiie. [Ipexe Bcero, cieayer BBECTU OTBETCTBEHHOCTh 3a
KaJIpOBblE Ha3HAuU€HUs — IO KpallHEl Mepe, Ha YIpaBJICHUYECKUE JOJKHOCTH. AJTOpPUTM
W3BECTEH: MO KAXKJOM IMO3UIMH YETKO OINMCBIBAKOTCA KPUTEPUM M KOMIIETCHIIMM, KOTOpbIE
YUNTBHIBAIOT NPU TECTHUPOBAHMM KaHIUJATa (3TO TO, YTO HA3BIBAETCA «ACCECCMEHT»). 3aTeM
rJ1aBa KOMIIAHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OopraHy, Tmepel KOTOPbIM OH OTYUTBHIBAETCS, — HaOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMy COOCTBEHHHUKY. OHH IOMOTAIOT
PYKOBOJMUTENIO — B JAHHOM cllydyae TrJaBpeAy — MPUHSATH Jyylllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer MpeTeHAEHTOB, a COOCTBEHHUK, HAapUMEp, YTBEPKIAeT
Ha3zHaueHue. Kpome TOro, Hy)KHO BBECTH B NPAKTUKY €XKErOAHbIE OTYETHl O IMPOJETaHHON
pabote u (HopMyIUPOBKY 3aaad Ha Oymaymmii roga. Eciam sToro He nmenmaTh, OTBETCTBEHHOCTH
COTPYAHUKOB CYIIECTBEHHO Pa3MbIBAETCSI.

KoneuHo, 3a€ch pedb UAET O TENEKOMIIaHUH, Y€l MPOIYKT UMEET OONBIIYI0O TBOPUYECKYIO
cocraBisironryto. Ho Bcerma Hy)XHO MOHMMATh, I/I€ KOHYAeTCS TBOPYECTBO M HAYMHAETCS
6usnec. 1 ecnmu Mexny HUMHM HE MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOIJA HE CTaHET
3 PEKTUBHON: TaJAHTIUBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY UM HYXKHBI eIle
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JIeHbI'H, a O MpUObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeEXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCsl, 4yepe3 IJIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTHPOBAThH
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcss yWTH BCiel 3a —JIEBYIIKOW. OTO He
HaKa3aHHe — HAIPOTHUB, HY’KHO IIOCTAapaTbCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cucreMe cOaaHCUPOBAHHOTO YIPABICHUS, B KOTOPOH pelleHus IpuHUMaeT rpynmna jojaei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEPECTPanBaIOTCs ¢ TpynoM. JKepTBoBaTh 3TON CHCTEMOI
paay XOpOILEro 4eloBeKa HE ~CTOMT — TOJbKO OHAa MOXKET CHM3UTh BEPOSTHOCTH OLIMOKU. A
3aroHATH Ce0s B YTOJI ¥ 3aBUCETh OT OJTHOTO COTPYAHUKA — Oonbioi npocuet. Tak uto «[1uky»
NOHAJ00MUTCS HOBBIM THI yIpaBJIeHIA.

Cepreii ®usionoBu4, aekan Hlkouansl menexxmenta HUY BIID

s OCBETOMIIEHHOTO UHTaTENsl CUTyalus Ha Tenekanane «lluky», onucanHas B Keice, —
9TO BCEro JIMIIb MEPeNoKeHUE COOBITHH, MPOUCXOMAIIMX HAa W3BECTHOW pPaJAMOCTAHIIMH.
Brpodewm, nipu xeraHuy MOKHO ObUTO OBl HAWTH U Apyrue aHAIOTHH. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHU NPHUXOAMUTCS CTAIKHBAThCA CO CIIy4dasiMU, KOTJa CO3/aTellb YCIELIIHOIO
MPOEKTa caM K€ HAUYMHAET CO3JaHHOE pa3pymaTh. BakHO MOHATH MPHUYUHY 3TOTO ()CHOMEHA,
4YTOOBI OTBETUTH HA BOIIPOC O TOM, UTO Aenath EBrenuto J{oporry.

VY m000ro MpoeKTa WM OPTaHU3AIUHA €CTh CBOM KU3HEHHBIA UK. CyIIeCTBYIOT pa3HbIC
MOJICJIA 3TOr0 >KM3HEHHOro mukiaa. OaHa M3 caMbIX NOMNYJISPHBIX — 3TO0 Mojenb Mixaka
Anuzeca. B pamkax 3Toit MoJenu pa3pylieHue OpraHU3alMH MOXKET MPOUCXOAWTHh HA Pa3HBIX
JTanax €€ pa3BUTHUs, €CIM OHa IIOMaJaeT B TaK HA3bIBa€MbI€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJACTBO coBepiaeT ommoku. OIHaKo 3aKat (CTapeHue) opraHu3aiuid MOKET TPOUCXOIUTh
U 10 MPUYMHE TOTO, YTO M3HAUYaIbHAs Ues, Ha OCHOBE KOTOPO Oblia cO3/1aHa KOMITaHUA, ce0s
ucuepnasna. UtoObl M30€kaTh CTapeHHs, HAA0 MPEAJIOKHUTh HOBYIO HACK WM PATUKATHHO
O0OHOBUTH CTapYIo.

Kaxxercs, uTo TJIaBHBIA pEAAKTOp TeJEKaHaJa MOHWMAET ATy MPOOJIeMYy M pEIIaeT, 4To
IpUlia mopa OOHOBUTH PYKOBOJACTBO KaHajia, HAJesCh, YTO HOBBIM M MPU ITOM MOIJIOAOHN
YEJIOBEK CMOXKET YBEIUYUTh 3PUTENBbCKYIO ayAauTopuio. Mies, Ha MOW B3IJAI, BIOJHE
ocMmbicieHHas. [IpobieMa cocTOUT B TOM, KaK OHA peamu3yeTcs.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKaX OYEHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 yMIpaBleHUH TaldaHTaMu. SICHO, 4TO IS ycmexa
TeJIeKaHalla €ro PyKOBOJICTBO JIOJDKHO OBITH C(OOPMHUPOBAHO U3 TATAHTIMBBIX Jtojaei. Ho kak
OTIpeIeNIUTh CTENEeHb TAJaHTIMBOCTH HOBOrO 4enoBeka? B mckyccTBe 3Ta mpobiema pemaercs
OTHOCHUTEIILHO TIpocTo. Hammcan XynoHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJaHTJIMBOM >XMBomHcIE. To ke MOXKHO CKa3aTh O MuUcarese, KHUra
KOTOPOTO MOJy4Ynsia Mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATAHTIMBBIN)
MIPUCBAMBAETCS YENOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTU. B —MeHeIKMEeHTe cuTyalus
CIIOHee. 3/1eCh 4acTO TajJaHTOM HAa3bIBalOT MOJIOJOTO YeJIOBEKa, 00Ja/aroliero, mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH €l1e JOJIKEH MposiBUThCA. Ho Beab 3TOT moTeHnuan
MOXET W He peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Iloronua Mor craTe >kepTBOM
ATOM ITyTaHULIBL.

Kak BunHOo u3 keiica, Acs lllermoBa cBoell MCIMOTHUTEIBHOCTBIO U YHEPTHUEH MpPOU3BENa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. Ho JOCTaTOYHO JM 3THUX KadecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMeCTUTEIIEM TIIABHOTO pellakTopa B TeM Oojee TeneBenymei? Oka3aaoch, 4TO
HET. Ace SBHO HE XBaTaeT OOIIell KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOpOIni TeneBeaymuid. K cokaneHuto, 3TM HEIOCTAaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbIM cilydaliHO HEBO3MOXHO. HayuuTe uenoBeka
pasnuyaTh KyPHATUCTCKAM HAMOP U XaMCTBO — Toxke. [loaTromy nmonpo6oBarts Il]ernoBy B posn
TeJEeBeaYyIEeN, BOZBMOXHO, U cTomIo. Ho OlleHUTh pe3ynapTaThl SKCHEPUMEHTA U MEPCHEKTUBBI
9TOM JEBYILIKU CJIEI0BAJIO IO CAMBIM CTPOTMM NMPOGECCHOHATBHBIM MEPKaM.
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Msue npencrasusiercs, yTo EBrenmii J[opomr MoOXET HOMBITaThCs OOBSICHUTH BCE 3TO
Pycnany Iloromuny, ucronb3ys CBOM MHOTOJIETHHE IPYXKECKUE OTHOIICHHA ¢ HUM. EcTh nu
HaJeXaa, 4To ToT ero yciaslmut? Hanexna ymupaer nocnenneil. KoneuHo, MoeT okas3aTbes,
YTO BIIIOOJIEHHOCTh B MOJIOAYIO COTpYIHMILY oMentaeT [loroinny noHsATh TOUKY 3peHuUs JIpyra
u copatHuka. Torga Jlopolry IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TelekaHane. Bpsan
JIM OH 3aX04eT IPUHUMATh y4acTUe B Pa3pyLICHUHU TOrO, YTO CaM CO3JaBall C HyJIs.

3aganme 2. AHanu3 npaktaueckoit cutyarmu: «9KAYHTEK-POCCUS»®

[To wannmatuBe ¢uHaHCOBOro aupekTopa Mapuu Kum kpynmHOW kommaHuen Obuia
npuoOpereHa BBICOKOA(P(PEKTHBHAS KOMIBIOTEpHast Mporpamma. llporpamMMa H3roToBIsUIACHh
KOpIopalue  KOMIOBIOTEPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  HUCHOJHUTEIbHBIM
nupexkTopoM pabotanma monpyra Mapum - Ombra Csencon. OpnHako mporpamMMa OKasajach
«KpHUBOI», TO €CTh C CEPbEe3HBIMU OLIMOKamMH. PykoBomuTeNnb opranu3ay He mpocTuil Mapuu
9TOM OMMOKK U yBOJIMI ee. ITo ObLIo moTpsiceHneM it Mapuu. B TOT e JIeHh OHa MO3BOHMIIA
Omnbre u norpeboBaa pa3bICHEHHA.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBeHCOH, I1aBHBIN UCIIOJHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEOOJIBIIMX KOMHAT CBOEro MOCKOBCKoOro oduca. [lenp Obu1 yxacHblii. He ciyuaiiHo B
Poccnn moHenensHUK cumTaercs TsKENbIM aHEM. [lepBoe, 4TO NMpUIIO €l B TOJIOBY — 3TO
MBIC/Ib: «A 3aue€M MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh ceds crpecc. OHa MBICICHHO
BEPHYJIaCh K HayaJy 3TOT0 KOIIMAapHOTO IHS, MBITASCh BOCCTAHOBHUTH B IAMSTH T€ COOBITHSA,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJeIbHOM COBEIIAHUH MEHEKEPOB KOMIAHUM €l JO0J0XKWIM, YTO Ha
KoHerr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaldTepCKHX
IporpaMM — OCHOBHOTO MpOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJIyY€H MpHU3 TOJOBHOMI
Koprnopauud. OJHAaKO MHTCHCHBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutm He ocTaBHIN
JIEHeT Ha CYeTy KOMIIAaHMHU [0 COCTOSHMIO Ha Hadaio 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutryanuo, Onpra, oOpaTHBIIMCh K CBOMM MeEHeXepaMm, ckazana: «/la, Mpl paboTaem Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiemsbl». B urore ona
IIPEUI0KUIIA MEHEIKEPAM PACCMOTPETH [1Ba BApHAHTA KOMIIEHCAIIMOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIVIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTb €€ y4acTHUKOB. [lepBas cxema
Obula HE 4eM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K yyacTuro B npuosuisx (10% oT npuObUIM Kak0To U3 OT/ETIOB).

HeoxxngaHHO BOCIIOMMHAHMSI NPEPBAINCH B €€ TOJOBE Pa3MBIIUIEHUSAMH, IONBITKON
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «Llenbro Moel ku3HM Bcerna Obuto kadecTBo. KadecTBo
abcomoTHO BO BceM. JKHM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KHU3HH. JlenaTh 3TO U IOCTUTATh
pe3ynbTaTa — JAJIs MEHS UCTMHHOE BO3HarpaxjeHue. KauecTtBo aenaer MeHs W JIOJEH BOKpPYT
MEHS JIy4lle, KaK ¢ MOPaJIbHOM, TaK U C MaTepUaIbHON CTOPOHBD.

BepHyBmnch K COOBITUSM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €l 3BOHMJIA ee ONu3Kas
HOJpyra, KOTopasi HeCKOJIbKO JAHEN Hazaja mpuobOpena y Onbru 1js CBOEH KOMIAHUU OJIHY U3
BbICOKOA((EKTUBHBIX ~ KOMIBIOTEPHBIX  mporpaMMm  «JkayHTek». Iloapyra  palotana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmmiIa, 4To KyIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.e. C Cepbe3HbIMHM olMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJIO

& TTonrorosnena A.M. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Taddep
(Sheila Puffer) u [pumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocrnpoussomutcst c
paspemieHust ucTouHuka. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AU. HaymoBa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—609.
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ciayuutbea? Tel ske Most moapyray. Omnpra mOHHMMaja, 4ToO 3a BCE IPOUCXOJSAIIEE B KOMIIAHUU
OTBEUYaeT OHA U TOJIbKO OHA. M ciyuuBieecss He Moryo ee He paccTtpouTh. [locne mompyru
NO3BOHMI 3amecTuTesb OIbIY M IMPOCTO OIICJIOMHI €¢ CBOMM cooOuienneM. OH 3asiBHJI, YTO
YBOJIbHSIETCS U3 KOMIIaHUH. Bce cBOM 00BSICHEHUSI OH CBEJI K TOMY, UYTO IPOCTO YCTAal.

[Tocnenneii kameit, 3actaBuBiieit OJbry cepbe3HO 33 lyMaThCsl O CBOEM OYJIyIIeM, CTaJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEpPIIu o00€ MPEeVIOKEHHBIE €10
KOMIICHCAITUOHHBIC CXCMBbI, HOTpe6OBaB B3aMCH IIPOCTOr0 YBCIIMYCHUA 3apIliaThl. B sTHx
CXeMax WX HEe yCTpauBalM MOSBJISIOIIMECS MPH TOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHCBAJIUCh B ICPCICKTUBHOCTU OAHHOTO 61/13Heca. M BHOBL BOCIOMHHAHUS AHA IIPEPBAIMCH
pPa3MBIIUICHUSIMU O )KU3HU U padoTe. «/ Bce-Taku B ®U3HU ynaioch 10OUThCS MHOTOTO. busnec
JUI MEHS — 3TO caMoOBbIpakeHue. S ropaa coboil. A Korja MHE IUI0XO0, TO S BCET/Ia AyMaro O
TOM, CKOJIBKO 5 caMa cjiesiaja Ajisi ce0sl ¥ Ui OKPY>KaIoLUX MeHs JIojed. A caenana s AJisd HUX
HEMAJIO. HOquy K€ OHHU Tak HOCTYHI/IJII/I? .HIO,[[I/I JOJIKHBI pPUCKOBATh U HCCTH OTBETCTBCHHOCTD.
OT10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBera Ha
9TOT BOIIPOC Oubre MMPUIIIIOCH BOCCTAHOBUTH B IMAMATU HC TOJIBKO CGI‘OI[HSIIHHI/Iﬁ JCHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kayatek — CIIA», apnsoomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrPaMM B 00JacTH OYXTaNTepCKOro y4deTa W yrnpaBieHUsS (UHAHCAMHU, ObLIa
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roagy koMmnanus umena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee jgoxon nocturan 60 mun non. Kommanusi sBisieTcsl HE3aBHCHUMOM
OTKPBITOM KOpHOpauuen, KOTUPYIOIIEeHcs B ABTOMaTHYECKOM CHUCTEME HalMOHAIbHOU
acconmanuu OupxkeBbix auinepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOcATcA «AMepuxdH Tenedon sun Tenerpady,
«bapkmnait banky», «Jlxenepan Dnexktpux», «lomamdn Cakc», «Oxcuaentan llerponuym» u
MHOTHE JApyrue uszBecTHble GupMbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HaIpsIMYyIO 4epe3 0oJiee 4eM ThICSUY JUJIEPOB, ar€HTOB IO MPOAAXXKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM HporpaMmaMm. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMU JIUJEPAMH — IMOCTABIIUKAMH KOMITHIOTEPHBIX
cucreM — UBM, «/lumxuran OxBunmenTt», «Xbronert llakkapa», «Can Mukpocucreme» u
«Matikpoco(T», Tak U ¢ KpyIMHEUIIUMU KOHCYIbTAllMOHHBIMH pripMaMu «boJbIION IIECTEPKN».
Co BpeMeHM CBOEro OCHOBaHHUS KOMMAHHUS pa3paboTana MIUPOKUM CHEKTP MHTETPUPOBAHHBIX
CUCTEM YyIpaBiieHus: (puHaHCAMH U HH(OpMaLUen.

CeromHsi Mo TEPMUHOM «IKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHWHU, TTOHUMAETCS
MOIIHAsl CHUCTEMa, TO3BOJISIONIAs TOJB30BATENII0 ABTOMATU3MPOBATH BCE OIMEpPallUh  TO
o0OpaboTtke (unancoBoit uHdopmaruu. [Iporpamma cocTouTr M3 psiia CleNUATH3UPOBAHHBIX
MOJyJIeH, KOTOpbIE MOTYT paboTaTh Kak 1O OTAEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa JAeNaeT €ro UAealbHbIM s
WCIIOJIH30BAaHUS B MAJIOM OM3HECE, B IMHAMUYHO PacTylmuX GupMax v KPYIMHBIX OPraHU3aIUsIX C
MHOKECTBOM MEXIYHAPOJIHBIX OTACICHUM.

«IkayHTek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie TOABI paOOTHI TOCTHUTIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NMPOJAX NOJIOBHOM KOMIIAaHWH, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHus ee pykoBoJcTBa. C TeX MOp KOMIIAHUS MMEET CBOMU
ornenenus B Cankr-IlerepOypre, Kuese n Anma-ATte, cymena 3aBoeBaTh JnoBepue 6oiee 100
kimueHtoB B CHI' u ctpanax bantum, cpeam kotopbeix «Motopomnay, «IIpokrep a1 ['OMOM»,
«/Ixenepan Dnekrpuk», «Karepnmiep», «Mepcenec-benny, «Ilonapouny, «Kei I1u Om Txuy,
«Ilpaiic Yorepxayc», «Coro3KOHTpaKT", psil KOMMEPUYECKUX OAHKOB M JAPYTUX OpTaHHU3aIUH.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B IEPBYIO ouepenb Ojarogaps yCWIMSIM OCHOBATENs
KoMnaHuu U ee npe3usienTa — Onsru CBeHcoH. [locne meperoBopoB ¢ «OkayHTek — CIIIA»
OHAa MOJYy4YWJa HCKIIOYUTENIbHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
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KOMITbIOTEPHBIX nporpamm «IKayHTEK». Eit y1aJI0Ch coOpartb KOMaH]ly
BBICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX mpodeccuonanoB. COBMECTHO OHU IMPHUIIUIA K BBIBOAY,
YTO Mepe] HUMH OTKPBIBAIOTCS OTPOMHBIE BO3ZMOXXHOCTH B OBICTPO pactyiied cdepe nenoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBoeBaTh CBOE MECTO B 3TOil chepe OHU CMOTYT, JUIIb COCTUHUB
CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE NPOrpaMMbl «DKAyHTEK» € TITyOOKUM
3HaHHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEINH.

Komnanust Onbru, «OkxayHTek — Poccus», CTaB HCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm  «JkayHTek» B Poccum wu crpanax CHI, paspaboraia,
MpHUCIIOCOOMIa K HY)KAaM OTpeOUTeNeH 1 cTaja IpoAaBaTh 3T MPOTPAMMEI ' CBOMM KJIHCHTAM.
Kommanus umena B cBoux oducax B MockBe u CaHkt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a UCKIoueHHeM I JxoHa — Myxa Onbru M ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAMAAThl HayK. CpeaHuil BO3pacT PYKOBOJSIIEIO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX ObUIM KPYNMHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE U
naptud, GU3NKaMU-TEOPETUKAMH WM JTMHTBUCTaMU. Bee oHM mMenu  Ouectsmiee oOpa3oBaHue.
MHorue u3 Hux sABIsUIMCh BhimyckHUKamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
MATUACCITHICTHETO BO3pacTta, a B CcBoe Bpems Obul crymeHToM Amnzapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusmnss cBoboaa Beidopa B I Poccun, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIFOJISIM TOJHEE MCIOJIB30BaTh CBOU; CIIOCOOHOCTH B KOMIAHUU «DKAYHTEK).
«HeBo3MOXkHO uMeTh Xopommii 3apaboTtok B yHHBepcuTere unu HUM, a y Hac Bce
3apalaThIBalOT MHOTO. MBI HAlId CBOM MyTh pabOThl C KOMIBIOTEPHBIMH MNPOrpaMMamMu M
JieJlaeM Ha 3TOM JEHBIW.

PuIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nmporpamm
«QxayHTeK». ITH 12 nporpamMm ObUTH K 3TOMY BPEMEHU «PYCHU(PHUIIMPOBAHBD» U MPUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbhIHKa. 3a 3Ty paboTy koMmnaHus B 1995 r nomyuuna npussl rolOBHOU
Kopropaiuu. LleHTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Kuura" (Premier
Ledger), Bkirrouaroias IjiaH CYeTOB, MTPOBOJIKH, OaraHchl 1 000poThl. [TakeT «I['maBHON KHUTM»,
NoJ00HO JAPYrMM NPOJIYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OT/AENbHO, TaK U B
MHTETPAIUU C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MO3BOJISIO OOECIIEUNTh KIMEHTOB MOJTHON
cucreMoil ¢puHaHCOBOM HH(popMmanmu. DUHAHCOBBIE MOJYIU BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3dMKaMH, 3apabOTHOW IJIaThl, MHOTO BAaJIOTHOI'O y4eTa U
Ipyrue. B nononHeHue npennaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 910 ObUl BBIHYX/IE€HHbBII KOHKYPEHTHBIN
m1ar, MOAHABIIMM, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak omnucana CBOXO KoMmmnaHuio: «Bo
BHEJ[peHYECKOM paboTe Mbl MOXO0XHM Ha Oyxrairepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTAAl0T NpeAnoYyTeHNe Hallel MpoayKuuu. Mbl
MMEEM XOpOIlyI MpUOBLIL U BBICOKOE MpU3HAHWE Ha pblHKEe. Cpeau HamMx KIMEHTOB
KpYIHEHIINE aMEpPUKAHCKHUE KOpPIOpaluu, AEUCTByromMe B PoccuM, a Takke W3BECTHBIE
poccuiickue KoMIanuu, OaHku. Bce 3To MBI co3panu 4yTh Oodbiie dyeM 3a roia. CeromHsi Mbl
IJIaBHas cuia Ha cBoeM pblHKe B Poccun. XOTsS MOM 3aMecTHTENb. IIYTUT, YTO €CIH Obl MBI
JENCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, MBI JOJKHBI OBLIH ObI YBOJIUThH BCEX, 3AIIOJTHUTH BCE
HAaIlli TIOMEILEHHS AIUKaMH C BOJKOHW U MPEBPAaTUTHCS TAKUM 00pa30M B BOJIOYHBIN CKIaI».

Ona npopomxwia: "Mbl HE 0)KMIA€M CeYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHB JOPOroe yI0BOJIbCTBUE. Pan komnanuil «bonbioit
HIECTEPKU SBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMU NOTEHUIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE T€, KOTOpbIE MOJib3yroTCs nporpammaMu «Ctapy». IIporpamMmsbl
«Crap» nosBmimch B Mockse B 199.1 1. u ObutH MIEpBBIM 3amagHBIM MPOAYKTOM TaKOTO POJia,
BBEJICHHBIM Ha pOCCUHCKUH pbIHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuii «Crapy.
«MBl, 0JHaKO, CTapaeMcsl COTPYAHUYATh C HUMH B 9TOH 00JIaCTH».
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHaHMM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3as4BWJ, YTO MpPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMH M3 JYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl HMHTETPUPOBAHHO JUIsi Bceil (uHaHCOBOM cucteMbl KommaHuu. Kpome
«JkayHTek» u «CTap» Ha pPOCCUMCKHI PBIHOK BBOAWIMCH Nporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKUX MporpamMm. «PBIHOK OyXraiTrepcKux KOMITBIOTEPHBIX
nporpamm pacteT B Poccuu odeHb OBICTPBIMU TeMIaMHU, — OTMETHII MPECTaBUTENb KOMIIAHUU
Aptyp AnzepceH. — DTH TporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE NPHOOPETAIOTCS
KoMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHWH, KOTOPBIE IPHUBJIEKAIOT HWHOCTPAHHBIC
WHBECTUIINH, U aAYAUT JUIsl HUX OYEHb BaKeH». JJaHHBINA PBIHOK TOJIBKO B MOCKBE OIICHUBAJICS B
1995 r. B cymmy 300 mian gon. B roia. Xotss B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (0OmEenpuHSTHIC MPUHITUITBI
9KKayHTHHTa), COOTBETCTBYIOIIECH 3amaJHbIM cTaHiapTaMm. Poccuiickue mporpaMMmbl He
HNOIXOAAT 3amagHbIM aynuTopaM. lIpeMMyIiecTBOM 3amaJHbIX OyXTalTepCKHX IMpOorpamm
ABIIIETCS TO, YTO OHH MOTYT KOHCOJIMIUPOBATH U TPEeOOBAaHUS POCCUUCKHX KOHTPOIBHBIX
opranoB, u crannaptel GAAP. OHu BenyTr cBoero pona «IaBOiHYy0 Oyxramreputoy». Ombra
noJmnucana cBoil KOHTpakT ¢ «JkayHrek — CIHIA» B anpenie 1994 r., cpa3zy nocnie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee meperoBopbl 0 KOHTPAKTe, KOMITAHUS «JKayHTEeK —
CIIA» onenuBanace B 330 muH goi. u umena 550 yenoBek mepcoHana. Ojbra ckaszana:
«Kpyrom Obu1 cymacuiequIni oM, KOTa MOANKUCHIBAICS KOHTPaKT. B 310 BpeMs B «DKayHTEK
— CIIA» npoxoawin Ba)KHbIE H3MEHEHHS. boun oOHapyxeHbl Ccepbe3Hble MPOOJIEMBbI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unensr CoBera, BKIItOUasi OCHOBATENs, ObUIA YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oibra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
MCIIOJIHUTENIbHBIM JUpEeKTOpoM KommnaHuu. OHa 3ameruia: "Cpa3y ke mociie 3TOro KOMIIaHHs
BBICKA3aJl COXKaJIeHWE, YTO 3TO mpou3ouuio. [lodtu ro OHM MBITANMCh NEPE3aAKIIOUYUTH ITOT
KOHTpakT». B pesynbrare Bce NOIy4YMIIOCh HAOOOpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT MPOJAJUIN HA JECATh JIET, MPUHHMAsl BO BHHUMAaHUE IPEBOCXOAHYIO JEATEIbHOCTH
«9kayHtek — Poccusi». JlanbHeiiiee npu3HaHue yCIeXxoB U 3Ha4eHHUs KomMnaHnuu OJbru ObLIO0
CBA3aHO C BHU3UTOM B MockBy B cepeausHe 1995 . riaaBHOrO MCHOJHUTENBHOIO JHUPEKTOpA
komnanun «JkayHtek — CIIIA», Bo Bpemss KoToporo OoH BcTpeTmwiica co CBEHCOH U ee
komaHgoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBIsSeTcs OJHUM M3 Haubolee
NEPCIEKTUBHBIX PHIHKOB JJIs KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMENH, a ceiluac y Hac
yxke 70 kmuenToBy». [logo0HO kKoMmanusaM bonbiioil mectepku», «IKayHTeK» 00ydaeT KIHNEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB SKKayHTHHTa. B aT0il cBs3u Onbra ckazana: «Hekoropsie
Y3 KoMnaHui «boJbIION IIeCTEpKKW» MPOKIMHAKOT HAac. JIOJDKHBI M MBI B 3TOM CUTyalUH
KOHKYpHUPOBATh WM UM CJIEIyEeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHUEM. VX 3aieBaeT To, 4YTO Mbl IPOHUKIIM B Ty k€ HUITY. Ho MBI 1OMKHBI
KOHCYJIbTUPOBaTh, YTOObI MPOABHUHYTH CBOM MNPOIYKT Ha HOBBbIM pbhiHOK'. OnHa no0aBuia:
«Ceiiuac, s nymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MeCTO. MBI
BCE JieJaeM OAHO Jnenoy». Orbpra omnucana CBOIO KOMIAHHIO KaK OPraHM3allMI0 C MPEeesIbHO
3aHATBIM W yCepaHO paloTarouuM mnepcoHasoM: «HUToObl MpPUCHOCOOUTH HAll MPOAYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATWJIN JABEHAILIATh YEJIOBEKO-JIET. JlecsATh mporpaMMHuCTOB ObLIN
3aHATHl aJanTalvel Monayned W ABaalaThb NEPEeBOAMIM TEKCT Ha PYCCKHHM s3bIK. Jpyrue
MOMOTaJI PEaJnu30BaTh 3TH YCHIHSA, a TAaKXKe C KOHCYJbTAallMOHHBIX IO3MIUN OIEHUBAIIU
MEPCIIEKTUBBI JIJIS HAIIETO OYXTaldTepCKOro MpoaykTa. TpyaHo ObLIO ONpeaenuTh, KTO YeM ObLT
3aHAT — KaXJbIH UMeN cBOM mpoekT. Kaxapiii mpoBepsut ceds cam. HekoMmy ObuIO 3TO cienaTth
co CTOpoHBL. B momernienusx crosuia TummHa. Hekoropele paboranu noma. PaGora Ha nomy
MOOUIPATIaCh, TaK KAaK 3TO COKpallajio HakjaJHble pacxoabl KoMmmaHuu. CTOMMOCTH apeHAbl
noMmenieHuit Obiia oueHb Bbicoka. Ceiiwac y Hac 160 kB. M pabodeit tuomanu B CaHKT-
[Terepbypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem mioneid B Cankr-IlerepOypre u
cobupaemcs pacmpuTh mrar a0 20 COTPYAHHMKOB B CIenylOleM roxy». B oriauume oT
nporpammuctoB B CIIIA, y Onsru mporpaMMHCTBI XOAST Ha PabOTy B KOCTIOMAax W TpHU
rasictykax. B «9kayntek — Poccusi» Bce MOMKHBI XOAWTH Ha paboTy B oaexae (hopMaibHO-
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JACJIOBOI'O CTHIIA. Takasg moauTHKa TOMOTacT MPOU3BCCTU 6HaI‘OHpI/I$ITHOG BIICYATIICHUEC Ha
KJIMEHTOB M B Kakoi-To Mepe IOJYEpKUBACT pa3HUIy MEXIy JABYMsS KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankr-IlerepOypre. Pogurenu ee 6buin nHXeHEpamu, a Jej
— wmy3bikanToM. OHHU Janu el mpekpacHoe oOpa3oBaHHE, ONPEACTHIN €€ B MY3BIKaJIbHYIO
IKOJY, [JIe OHa cTana npodecCHOHaIbHONW MuaHUCTKOM. OHAaKO JaHHas 00JIacTh 1EATEIbHOCTU
Obl71a OYE€Hb KOHKYPEHTHOH, n Oubra ocraBuia 3To 3aHAtue. [Ipomienmne roasl HE MpoOINaIn
JlapoM, TaK KaKk OHa MHOIO M ycepaHo yuywiack. OHa cTaBwia Leib U gocturaia ee. Kornma ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auillb HEMHOT'O 3Hajia
AHIJIMICKUN, HO CKOPO IOJIOKEHHE JIe]1 U3MeHMI0Ch. [Ipoiomkas cBor UCTOPUIO HAa CBOOOIHOM
AHTIIMHCKOM, OHa OOBsCHWIA: «Sl IO ONEpKMMOCTH IIeJieHamnpaBlieHHas Hatypa. Moil orelt
CPaBHMBAJI MEHS C IIOE30M, IIOCKOJIBKY 51 HE CMOTPIO II0 CTOPOHAM, a Jieuy TOJIBKO BIIEpel, K
nenu. M korza s mocraBmiia ce0e IeNbl0 BBIYUYUTh aHTIIMACKUHN, TO JIeiaja 3TO O4eHb OBICTPO.
Jlobunach g 3TOro He MOTOMY, YTO TAJIAHTIIMBA, a IOTOMY, YTO U3y4aJla S3bIK KaK cyMacIle/aasl.
BceM cBoMM poccHiCKMM Jpy3bsiM s CcKas3asia, 4To Oojblne He OyAay TOBOPHTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuia TOJIBKO ¢ Moed 0alymikol. S eme He Moryia oOIaThes ¢
aMepUKaHIIaMH, TOATOMY OoJbine olmanack co cioBapsMuy. Onbra ycraHoBmia ajsi ceOs
HOpMYy — 3ayuuBaTh 10 50 cioB B JeHb. Uepes roj ee NPUHSUIM B MHKCHEPHBIM KOJUIEIK
Cesepo-3amagHoro yHuBepcuteTa. Ilocine oxonuanumst yHuBepcurera Omnpra  pabortana B
amepuKaHckoi komnanuu «Kpomm» cHadyana B 0071acTU IPOMBIIIICHHBIX pa3paboToK, a 3aTeM B
chepe crtparermueckoro mapkeruHra. OHa coBmemania paboTy C BEUYEPHHM OOYyYEHHEM II0
nporpamme «MacTep AenoBOro agMUHUCTpuUpoBaHus» B YukarckoM yHusepcutere. llocne
nosydeHus: creneHd MBA Ounbra nepenia padotath B OyXrajiTepckyro GpupMy KOHCYIbTaHTOM
no ynpasienuto. Ee mentop B «Kpomny», BULle-IPEe3UICHT MEXIYHAPOJHOIO OT/elNa, ObUT OYE€Hb
paccTpoeH ee yxonoMm u3 kommaHuu. OH ckazan: «Mbl 3amnaTuin 3a TBoe oOydeHue. Mbl
IIBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAlMOHAJIBHOM NpPUHAUIEKHOCTU. Tak
MoYeMy e Thl ToKuaen» Hac?» OHa pacckaszaia 00 3TOM cCBoeMy ObIBIIEMY Mpodeccopy, U OH
CKasal €H, 4ro B YMKarckoM YyHHUBEpPCUTETE CTYJAEHTOB y4yaT MNPEANPUUMYUBOCTH, a HE
npenaHHocTu. «buzHec — 3To M000Bb M NPOKIATHEY», — Tpoaokuina Onbra. B kauecte
npuMepa OHa pacckazaja o cBoed pabore B Poccum B omHON w3 kommanuil «bosbiioi
mecTepkuy, rae Onbra Obuia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTH. B ee paborty
BXOJMJIO HaOJIOJIeHHE 3a pa3pabOTKOW M IMPOJBI)KEHHUEM Ha PBIHOK mporpamm «Crapy, T.e.
IPOAYKTa, KOTOPBIM BIIOCIEACTBHM CTAaHET KOHKYpEeHTOM «JKayHTek». Ee HaHsui, Korna
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, €€
HOBBIN HayalbHUK cKa3al eil: «He Oecriokoiics, eciu 310 He nonydutcs». Ee mpunsiiu notomy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNla TOBOPUTh M TIO-
AHTTIMICKY, U MO-PYCCKH, @ TAK)Ke MMeJIa ONbIT pabOThl B MapKETUHTe U dKKayHTHHTe. [Ipu Helt
OTJIelIeHHE BBIpocio ¢ 2 1o 70 4enoBeK M CTaJlo NMPUHOCHUTH KOMIIAHUU TPETh €€ JOXOJO0B.
«OTHOIIEHUS C HAYAIbCTBOM Y MEHS He JIaJIUJINCh, TaK KaK 5 OblIa pe3koi u npsimoid. Onarh BO
MHOTI'OM HAIIpaIIMBAETCs CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IIPEUMYILIECTBO, 1 MOI HEAOCTATOKY,
— roBopwia o cebe Onbra. Onpra Jomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K AWIUIOMaTHYeCKUM XUTpocTsAM. Eif Oblio BakHee TOOUTHCS ycrmexa B paboTe ee
noJipa3ziesieHus1, yeM 3apaboTarh NpojaBIkeHne. Ee HauaabHUK He pa3 roBOPUIL, YTO €i clieayeT
YUUTBCS CTPOUTH OTHOLIEHMS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET NPUIOAUTHCSH, KOrna
BONPOC OyJeT pelaTbcs Ha caMOM BEpXY WM Hal0 OyJeT yBEIMUUTh OFOJIKET MOApa3/IeIeHHUs.
Jns Onbru paboTa OblIa BaKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oospiie ObUTa TIpenaHa cBoeMy MNpoAykTy «Ctapy», ueM cBoeil momKHOCTH. KOHTpakT eil He
npommn. «Ilocne 3toro, — 3ameruna oHa, — npoekT «Ctapy» pacnancs». OHa BCIIOMHMIIA,
YTO TIO0 3TOMY TOBOJY CKa3aj el HadanbHUK: «S mpennararo tebe yitu. M3BuHU, 51 3HAIO, YTO
6e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clesaTh 3T0. KOHEYHO ke, sl IPeacTao mepes
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T0OOI He B myuiieM cBerey. (PHIOCOPCKH OTHOCICH K yBOJIbHEHMIO, Onbra 3ameruia: «39To
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ylula U3 OyXxraiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUH BCE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTeKk».) CornacHo onpeneneHuto CeHcoH, B Oyxranrepckoit pupme B CIIA Obuia
aTMocdepa yacTHOro kiyba. «Tyna TpyAaHO MomacTe, HO Kak TOJBKO THI TaM OKa3bIBACUIbCH, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTb?»

JenoBasi u ynpapien4eckasi pusocodpusi Oabru

['oBops 0 cBoeM oTHOIIEHUHU K Ou3Hecy, Oinbra 3ameruna: «5 mo0iro Gu3Hec, U 3TO AeIOo
MOEM KU3HHU. Sl ¢ HUM CHPAaBIISAIOCH U HE XOUY €r0 OCTaBIIATh. S| He 000 YXOAUTh B OTIYCK. S
HE JII00JII0 MyTelecTBOBaTh. Sl He 000 MOKynaTh Aoporue Bemu. S o000 HaxOIUThCS
Cpear MOWX JpY3eH, Jenarouiux OW3HeC BMECTe CO MHOH, s JOOJI0, KOTrJa MEHS OKPYKaoT
moau Oosiee ombITHBIE. TO, uTO MO 3amecTuTenb ObLT cTyaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJIIETY.

Onbra oOBsICHIIIA, B U€M OHA BUIHUT CBOIO poiib: «S MeHemxkep. S oTaaw pacnopsKeHUs
naxe npund qomor. Ho momunHenHble mo0AT MeHs. S naio yeTkue MHCTPYKIMM 110 TOBOAY
TOT0, KaK OHHM JOJKHBI BBIMOJHATH CBOIO pabOTy, W BO3HArpa)Jalr HUX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH ckazaja, 4To JIIOAU B TOW Oyxraiatepckoil gupme, B KOTOpo oHa paborana B
CLIA, Obutn Tpynsrd, O4YeHb SPKUE JIMYHOCTH, KBanupuuupoBaHHble paboTHHKH. B cBoei
KOMIIaHUHM OHa paboTaeT BO MHOTOM TaK K€, KaK Jiejaja 3T0 B OyxranTepckoi ¢upme. 31ech y
HEe TaKHUE XK€ IPOEKTHl, U OHA IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLECC IPOU3BOACTBAY», a
3aHMMAETCS TOJBKO OPraHU3alUel U yIIPaBICHUEM.

«1 pykoBOXKY AeaMu U JI0AbMHU. DTO U €CTh MOosl pabota. Mos Ku3Hb OYeHb UHTEpECHas,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec UIsl MEHs HE TOJIBKO PalHo,
3TO TAaK)K€ U BO3MOKHOCTb MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S /1earo To, 4TO 51 YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA aclUPaAHTypy B
MI'Y u nmonyuuna cTeneHb KaHIuJaTa dKOHOMHUYECKHX HayK. K Tomy ke Torma s Oblia yxke
6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb MHTEPECHBIN OIIBITY.

[Iponomxkast cBoto ucroputo, Onbra ckaszana: «Sf meITamack B 3TO BpeMs 3aKIIOUYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydeHue HMCKIIOUMUTENBHOM JIMUIEH3UM HAa IPOLAKY
porpamm, pacrpocTtpanstouieiicss Ha Bcto Teppuroputo ObiBiero CCCP. [leficTBUTENBHO, 3TO
ObUT yIUBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S mbITanachk caenaTh Tak, YTOOBI 3TH
yclioBusl ObLTM XOpolIMMHU. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa U KeNarolas MoTyYUTh UCKIIOUYUTENbHbIN MATUICTHUN
KoHTpakT? OHM HHUKOT/1a ObI MHE ero He Janu. [locne 3Toro s y)xe He MOSABIsIIAaCh TaM, Iie MEHs
MOTJI OBl YBUIETh KIMEHTHI «DKAYHTEK». ITO OBLIT MOU CEKPET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «S — HIHMpEKTOp.
be3yciioBHO, 51 HE 3HAKO CYyTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOTMI UX IMPOU3BO/ICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB Ceepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIMIIAX YIPABIIEHUS, O KOTOPHIX OH Hamucall B CBOEH KHHTE.

[TosTOMy s ¥ TOBOPIO, YTO 5 NMpOhecCHOHANBHBIN MeHeKep ol1iero miana. UMeHHo um s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro Jrojeil. Cama st 3Ty paboTy BBHIIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarofapss deMmy Hamia KOMITaHUS
noOuiach ycrexa. S ToT, KTo ynpaBisieT U peliaeT mpooieMb».

['oBopst 0 nuuHbIX KauecTBax, Onbra 3ameruna: «5 odeHb nuHamuuHa. [loatomy st
HAYaJbHOrO OOUICHMS C KJIMEHTaMH HeoOXOJuM KTO-TO JApyroid. To ecTh MHe HyXHa Iienas
KOMaH/a, Iie Y KaKJ0ro CBOsI UCTOpHUsL. I 3aHMMar0Ch MApKETUHIOM, HO Ha JI€JI€ y MEHs JIydlle
noJryyaeTcsi co crparerueil. besycnoBHo, 4to crpaTerus, obiiee ynpaBlieHUE U OpraHU3aIus —
9TO U €CTb MO CUJIbHBIE CTOPOHBI».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOAYKTa. «DTO Ka4eCTBO BCETO, UTO MbI esaeM». Bo MHorom Ousbra nosaranachk
Ha TO, YTO OHA U3BJICKJIA U3 MOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTu ncuxojoruu. Tam
rOBOPWJIOCH O KauyecTBE, a MMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJlo KayecTBEHHO. ToJbKO
Ka4ecTBO YJIydllIaeT Hally XH3Hb. Becerna HyKHO 10BOIUTH paboTy 10 KoHna. Eciau Hayan — 1o
3aKOHYH; €l 00elall — TO BBIIOIHU. IT0 Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO0J IPUMEHUM K ee OusHecy: «Tak, ecTb au is
Hac HMIIA Ha pbiHKe? B 4yeM HammM crparernueckue npeumyuiectsa? ITo KauecTBO, KauyecTBO
mofeil. Mbl matuM JIIOJIM MHOTro, Oonblie 4eM B «bosbLIoN mecTepke». JTO KayecTBO
OTHOILEHUH, KOTOpble CHPOPMHUPOBAINCH, U YBAKEHHE, C KOTOPHIM JIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY S HAYUYHJIACh B KU3HHU.
KadecTBO HaUMHAETCS C YBaXUTEIbHOI'O OTHOILIEHHSI K KJIMEHTaM. OTO U SBJISETCS MOEH LEIIbIO.
Bce BOKpyr MeHs OJDKHBI BHJETh, YTO IPOUCXOAAT yiydlleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKU3Hb IPYTUX JII0AeH: noTpeduTesne, Kojuier, paOOTHUKOB U MOEH CEMbU.

B oTtHOmenun crparernueckoro miaaHupoBaHusi CBeHcoH otmetmia: «Korga y MeHs ecTb
BpeMs, s paboTaro Haj ctpareruei». [locne kopoTkoi may3bl oHa MOsICHUIIA: «S] HaX0XKy Bpems,
€CJIM 3TO MHE HY>KHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTajbHbIe» Mpobsembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydllle, pelias MHOXECTBO 3JIEMEHTapHbBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh HOTpeOMTENeH M y3HATh, KOTAA OHM IIAHUPYIOT
IIPOM3BECTU CBOM IUIATeX M KommaHuu. Omnbra oObscHWIa: «YIpaBlieHWE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3T0 cucrema. Eciin Bbl He MOJIy4MJId J€HBIM OT KJIMEHTOB, TO Ballla
cHCcTeMa IUIOoXa; MOATOMY Hano paborarh Hax Tem, 4ToObI coOparh riarexu». CaMu 3BOHKH
JieNiaeT, KOHEYHo ke, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIETO KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu Uit Hee — 3TO 3BOHKH, Pa3roBOpbI U npouee. «Cpeau 3TuX 6ecuuciIeHHbIX
JieTaniel s mbITaloch YBUAETh I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a TIOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHMEM CBOEr0 KOOpAMHATOpa IO MapKETHUHTY METONLy
«KUTalCKOM TBITKW». Korja kinMeHT OJIM30K K MPUHATHIO pEIIeHHs O MOKYNKE MpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/ble JIBA Yaca U CHPALIUBAET, MOJIYyUnIT
JM TOT JTOKYMEHTHI JJIsl OILIAThl, YTBEP KIEHBI JIM OHU U TaK AAJEE 10 BBIACHEHUS, IOJNUCAHBI
mu oHu. Ecim B cucteme BO3HHKIA mpoOsiema, To CBEHCOH pellaer, Kak U KoMy OHa Oyner
azpecoBaHa Juig pemieHus. OHa BEpUT B CHITy OOyUEeHHS.

Korna Omnbry cnpocunu, cuutaeTr Ju OoHa ceOs JMaepoM, oHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOITIOTHOM.

3areM oHa npoaomkuia: «Kommanus nogo6Ha peOeHKY, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCErzia TO 0CO3HaBaTh. Mosl KOMIIaHUS
U €CTb 5. S| ee reHepanbHbIN ynpaBisironui. S xopommil ynpasisromuil. Eciin BApyr KoMnaHuu
notpelyercst Apyrasi JIMYHOCTb JUIsl YOpaBJeHUs €0, To s yiay. Sl Hanumaro noneit, 6oiee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, HyKJIaeTcsi B CBOeH COOCTBEHHOH Xu3HU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 0bu1 CtuB [[)xobe st «Onimy, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOPWJIA, U ATO IpPHUHECET Mojib3y. [loaTromy s HE Mory OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIyIIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasa

Bnauane Onpra HaHuMana JOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexoMeHanuu. HekoTopsix paOOTHUKOB OHA MIPHUBENIA U3 TOM KOMMaHUU «BoJbIION IECTepKM,
rae oHa paborana B Poccun. I1o mepe pocra OuszHeca BBOIWINCH Oojiee (hopMaTbHbIE METOMIBI U
npoueaypsl HaliMa, BKItouas pekiamy. He 3a0piBast CBOEro TallaHTJIMBOIO MY)Ka, OHA Jo0aBumIa:
«C JI>KOHOM s CHACTIHBAaY.
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B oTHOIIEHNU TUTIOB TIOJCH, KOTOPBIX OHA McKana, Onbra oObsicHWIA: «S cama HaHUMArO
JI0JIeH, cTaparoch MoJa00paTh UM MECTO B KOMITAHUU. MeHsI HHTEePECYIOT JIOBKUE U CMBIIIJICHbIE
moau. S He crnpailrBairo, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILICHUU K
pabore. Ilomobno Oyxranrepckoit ¢upme, B koTopoir s padortama B CIIA, Mbl HaHHMaeMm
TaJaHThl, 2 HE yMeHMs. XOTsA 4acTo TpeOyeTcs W OmpeleseHHAas MOATOTOBKA, HAIpUMEp, B
o0JyacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOKHBII
MPOIYKT, TO3TOMY BaXHO HWHOTJA OBITh CKOpee MCUXOoIoromy». «Cample TaaHTIMBBIE — ITO
Buktop u [I>)xoH. OHU OCHOBaJIM KOMIAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCTpakIusim,
OH HE MOXET 3aHWMaTbcs oOydeHUeM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
00001IEeHUSIM U 3aHUMAeTCA U3y4YeHUEM TEXHHUYECKUX acleKToB jeina. [IoaTomy Mbl mpocum ero
3HAKOMHUTh KJIMEHTa ¢ mporpaMMmoi. Ero oOTHOLIEHUS C KIMEHTYpOM M B CaMOM Jielie
CKJIaabIBaloTCsa Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHHUYECKUX JETaleil, jaenaer odinee
MPEJICTABICHHUE O MPOIYKTE. Y HEro UMEeTCsl ICUXoJioThdeckoe BuaeHue. /st momyqaenus 6onee
netanbHOM MHpopmanuu BukTtop moceiiaer kiueHTOB K JIkOHY. J[KOH yXOIUT C HUMHU «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOAAT 1O oducy. B xome Takoro typa s 0OBIYHO MOJTY, JAr0
TOBOPUTH APYTMM. JTO Kak B Tearpe. Kaxaplii urpaer cBor posb. Mbl XOTUM, YTOOBI HaIly
KOMITAHHMIO TIPEJICTABIISLT HE OJIMH YEJIOBEK, a OPraHU3allusl, COCTOSIAsT U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEN. Y Hac €CTh MECTO JUIsl JIK0JEH — 3HATOKOB CBOETO JIeja, HO y HacC €CTh U MECTO s
JIOJIeH, He 00JIaIaloIIX dTHM Ka4yeCTBOM. S BO MHOTOM MPUHAICKY K rmocieqauM. S Oonbiie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaM JeNlaTh MOYTHU C TOTOBBIM MPOAYKTOM, M HAIlU
«TE€XHApW» TOBOPAT O «OuTax» M «OailTax», g MPOIIYy MX HE CTaBUTh MEHsS B HEyn00HOE
MOJIOKEHHE. Y MEHs OT 3TOro MPOCTO MOXKET 3aboneTh ronoBa. «Pemaiite, pemiaiite»,
roBopro s uM. — Ormpenenure, 4TO HYKHO JIJIi KOMIIAHUU, U CKKUTE MHE 00 3TOM, a s YK
IIOMOTY BaM JIOBECTHU JEJO A0 KoHUa». Koraa takue 0y ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeTu B Apyroi otaen. i pa3HbIX KJIMEHTOB Yy Hac €cTh U pasHble poiu. O/iHa KEeHIMHA,
KIueHT U3 Bonrorpaaa, xotena uMeTh J1e10 ¢ 0oJjiee OMBITHBIM MPOAABIIOM Halllel MPOAYKIIUU.
JIxoH cMmor e moMo4b. Bosois, Hail MeHeKep 10 MapKETUHTY, BBITIISIIUT OYSHB MPO3anaaHo.
On Ob1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U MMEN JEN0 C MHOCTpaHIaMu. Sl OTHOILIYCh K
WHOCTpPAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTpEYE C HUMH s OOBIYHO BXOXY, TOBOPIO
«XDIIJIOY», CIpalINBalo0, Kak Jesa, Tpady Ha oOlIeHHe ¢ HUMHU JIUIIb CTOJIBKO YHEPTUU, CKOIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKHX HHOCTPAHLEB, HO MO3xe yponwia ux. OnHa
HACTauBaeT HAa TOM, YTO HE JIIOOUT YBOJBHATH JIOAEH U CTapaeTcs 3TOr0 HUKOIZA HE JeaTh.
OpnnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Opyrue, — ¢ YBEPEHHOCTBIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3T0ro. Tam HET AJi1 MEHs HUKAKOro CTHMYJIA.
Hampumep, BbI uaere B MarasuH, a TaM BCE€ €CTb. BaM He HaJ0 HAYEro MCKaTb. AMEpPUKAHIIBL,
nonanas B Poccuro, npocro tepstores». Onbpra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/ied aHIJIMMCKUM U He nMes JieHer. OHa OblUla XOpoIIel CTyAeHTKON, HO He jydmiel. Tem He
MeHee, TaM OHa mpeycnena. «Korma Bl mpuesxkaere B Poccuio, TO CTaJKHUBaeTeCh €O
CIUIOIIHBIMU NpoOiemMaMu. JTo U ecTh cTuMyll. [locMoTpuTe, yero s nodbunacs. Mosxere U Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKaHEI Bce 3TO CMOI cjenarh, npuexaB B Poccuio? S Tak He
nymaro. MHe kaxercs, 4To poccHusiHe OoJiee MpeaIpuuMUInBbIE U cOoOpasuTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPaHTHI U3 Poccun».

Oumnbra caenana it ce0s BBIBOJ O IPUUYMHAX TaKOro pasziauuus. «Poccus He UMeeT XOpoIIo
pPa3sBUTOM CHUCTEMBI TOProOBIM W oOcimyxuBaHus. B Poccum ywarcs BBDKUBaTh, MOCTOSIHHO
IIPEO0JIeBasl TPYIHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHEE IIPOJBUHYJIACH B
pasButuu, yeM CIIA. Tam Bl MalieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIIHHBI.
31ech Ke HYXKHO €€ O4YEeHb MHOIO cJenaTb, 4TOObl JOCTHYb TAaKOTO COCTOSIHHA. MBI B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIDKE K 3alaJHOMY TUIy KOMIaHUW». ['oBOps o
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Poccun, ona mpopomkmia: «Poccust mpomnuia uepes aa. Bee nenHoct ObuH pasBestHbl. JIroasam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U YO, @ HE TO, YTO KOMMYHU3M — 3TO B MPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcss TONBKO dYacTh mpobinembl. MMeHHO Tak BemyT cels
MpEeJACTaBUTENM 3amaja 10 OTHOLICHHI0 K poccusHaMm. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

ITo muenuto Onbru, r1aBHOE — 3TO BEPHOCTh KIUEHTY. «JlJIst MeHSI — 3TO «DKayHTeK». S
3HA0 MPHUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO mpuHIMNaM. B Poccuu mpaBmia u 3aKOHBI HE
nercTByroT. [ToaToMy BaskHa MOpasib. 3/1€Ch HaJI0 OBITH BHICOKOIIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B Ou3Hece

[lectb mporeHTOB pabOTHUKOB «DKayHTEK» COCTABISIOT KEHIIMHBI. Bce oHM paboTaror
Kak mpogeccuonaisl. «Bce Oosblie n 6osblie KEHIUH TOCTYNAaT B By3bl Poccun kaxaslii o,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHENATh TSHKENYIO (PU3HUYECKYIO
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYHArOT MyX4unHaMm. BmecTe ¢ TeM OHM pa3HbIe U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHAa CUMTaeT, Ou3HeC MOJ00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO f JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo 10010
nposBIATE 3a00Ty. [yiss MyX4uuHBI ke OM3HEC, MOXET ObITh, OOJBIIE MOXOX Ha CHOPT, HA
cOpeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
BO3MOXKHOCTHY. Oduc «IkayHtexk» B Cankr-lleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Oibra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIUHY, OYEHb
TOHKasi HaATypa U OY€Hb XOPOIIUi pykoBoauTenab. OHa mogodpaia KOMaHIy U3 JECATH YeJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoino. Ee rpynna npouuia o0yyeHHe B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cMmoriia Obl paborath 3(P(eKTUBHO TOI ee
HENOCPEACTBEHHBIM pyKoBoACcTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O jelie, TOJIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BbeIxoJHbIe. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KOJIJIery mo Ou3Hecy.
Ha pa6ore Onwra oneBaercst oueHb cTporo. OHa MOHSJIA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KUIIa, 4TO TaKoM MoaxoJ «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMHM, OOBIYHO HE pAaCCUMUTHIBAIOIIMMM, YTO BCTPETIT >KEHIIUHY-
pykoBouTens. OHaX/pl Ha BCTpeye C KIMEHTaMH, Iae OblIM OHU ¢ JIDKOHOM, KTO-TO IOXKal
JIKOHY pYKY, BOCKJIMKHYB: «UTO 3a mpekpacHas JeByIlKa!», He MOJ03peBas, 4YTO UMEET JIeJ0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpOM KommaHuH. [1oo0HbIEe cUTyalluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil kommanuu «bosibiioil mecrepku», B KOTOPOH OHa
pabotana B Mockse, k Osibre nHoraa oopaiaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
M0JI03peBasi, 4TO OHA SIBJIAETCS PYKOBOAMTENEM IpoekTa. bbul eme onumH ciaydail Tam xe.
['pynna BU3UTEPOB OT BAXKHOI'O POCCUICKOIO KJIMEHTa NMpHObLIA B KOMIAHUIO. YNHOBHUKHU U3
MUHHUCTEPCTBA CTaIM 00CyXkaaTh nporpammbsl «Ctap», oTMeuas ux AocTouHcTBa. Onbre toraa
o6su10 30 ner. Korna ee nmpeacraBuiy, Kak AupeKkTopa npoekra «Ctap», TO y 3THX YHHOBHUKOB
MIPOCTO «OTBUCIU uYeatocTH». OHU MpeKpaTHIId TOBOPUTH O OM3HEcCe W HAOpPOCWIINCHh Ha Hee C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, moyeMmy sl Tak XOpOIIO MOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTaeT M Mo MyX B kommaHuu? B pesynbrate nenoBas Oecena Oblia
ckoMkaHa. Onbra GpuIOCOPCKH OTHOCUTCS K 3TOM mpobiieme: «S mpakTuk. S cieayro mpaBuiam,
a He yCTaHaBIUBaIO UX». Temnepb, KOrJa pOCCHUICKUE KIMEHTHl MPUXOAAT B «DKAayHTEK», OHa
cTapaeTcss UM He mnpejacTaBiaThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IIPOTUBHOM CITy4yae OHAa MOKET MOTepATh MHOTO BPEMEHHU U €l He yJacTcs IPOoAaTh MPOrpaMMBbl.
Omna uyBctBYeT, uTo 3a npeaenamu CIIIA ObITh KEHIIUHONW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH MpobsieMbl. Bee e Ounbra gomyckaer, YyTo KEHIIWHA MOKET
UMETh M HEKOTOpBIE NpenuMyliecTBa. «OKEeHIIMHAa MOYKET 3MOLMOHAJIBHO BO3/EHCTBOBATH Ha
OKPY’KaIOIIMX €€ MYX4YMH, TaK KaK OHM PearupyroT Ha ee ILapM».

JIn4Hble HEHHOCTH U LIeJIH

56



Mosxer ObITh, JaHHOE 3aMedaHue OIIbIrM MOKaXKeTCs CIy4YailHbIM, HO OHAa CKasala, 4YTo
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUEe TPYAHOCTH. «S pabotaro 3mech,
OTOMY 4TO 51 JII00II0 cBOIO pabdory. OmHako s Moria Obl U He paboTarh. Y MEHsS OCTaTOYHO
JIeHeT, 4ToOBl ceroaHs yWTh Ha meHcuto. Ho 4to s Oyay nenats co cBoeit aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJ1a paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKCHUU U
Moria Obl ocTaBUTH paboTy. OgHAKO OHa 3aHAJACh €Ile M AuccepTaluei, 4ToObl MOTYyYUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke mnpenogaBaja B TO BpeMs, HO IOHsUIA, YTO
VHUBEPCUTETCKAsl JKU3Hb HE JUIsl Hee. «ITO BCE OYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIICHTpUPOBaHHEIM. S moOir0 oOyuaTh, HO He B kiacce». Jlms Onpru BaXKHO HMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTH
npodeccHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYCHb MOJIXOMMT IS
Hee. MHe HpaBUTCs ObITh PyKOBOJIUTENEM. B MeHbIel CTeeHn 3TO OTHOCUTCS K TOMY, YTO 5
9yBCTBYIO, KaK COOCTBCHHHK KOMIIAHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUITHAHTOBBIMH KOJIbIIAMU Ha pyKaX. Sl He 0UeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJIaraM | KUBY JIOCTATOYHO CKPOMHO. S JIFOOIIO JieNiaTh ACHBIH, HO 51 HE JIF00JT0
ux TpatuTh. s MeHs 3T0 Kak Oose3Hb». Jlenas mokynku, Oabra o4eHb JIFOOUT TOPrOBaTHCA.
OnHa 1eHUT BBITOAHBIC TOKYNMKH. OJHAXKIBI OHA JIaXXe OCTaBWIJIA [ICHOBYIO OWMPKY Ha Ty(IIsXx,
KOTOpBIe Kymnuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT kak TpUBEPKEHHOCTb OINPEACIICHHBIM JKU3HEHHBIM MpUHIIMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKiuMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMalbHas MO POCCUMCKUM MeEpKam
TPEXKOMHATHasi KBapTHUpa, HO eclid Obl ee YBUJEIHU aMEepUKAHIIbI, TO ObUIH OBl B IIIOKE». A B
CIIA Ombra cuutaiia BO3MOKHBIM TPUOOPETATh MOACpKaHHY0 Mebens. Ha Bompoc, Xxo4er mu
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. S mPOCTO ¢ 3TUM HE
CIIPaBIIOCh. DTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YACNSTH ACTIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. VMHOT/Ia MHE Ka)KeTCs, YTO JIOAH, OKPY>KAIOILIHE
MEHS, CIHMIIKOM Ha MEHs MOJararoTcs, BUsA CTENEHb MOEH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIC MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCIO
KU3HB, M YIIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIO».

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ombra. — Tak ObuIO
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OBH B KoJulemke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBedaja MX cTaHaapTam Onaromonyuusi. OHHM MepeBelnH €ro B
npyroit koyutemk. OHa ckazana, 4TO €ClIM OH YeJeT, TO MEXKIy HUMHU Bce OyaeT KOHYEHO. «Y
MeHsl ObUTIO JBa MPOEKTAa: BBIATH 3aMyX U 3aKOHUUTH KOJJIEK». A TaKk Kak OH Momoran ei
YYHUTHCS, TO IPUCYTCTBOBAJI B 000MX MpoeKkTax. «MHe KaKkeTcs, OH MHE JI0 KOHIIAa HE TTOBEPHII.
Benr Obuio OB HE coBceM BEpHO ckazaTh eMy o0 sTom». U on yexan. [lozxke oHa BcTperuia
JlxoHa, W TIOCIE€ TpeX MecCsIeB CBUIAHWNA OHM ToXeHWwIuch. OHa TiepBas cjaenajga eMmy
npemsioxxenue. Korma nmorom BepHyJcS TOT, KTO €€ OCTaBWII, U Hayaj Mpe/ICKa3biBaTh, YTO OHA
paszBenercs, Onbpra otBermna: «Her, y MeHs ceilyac OJWH NPOEKT - 3aMY>KECTBO». OTO
cyuniioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecAIeB U
MONPOCHIT JTOKAaThesi ero. Onbra mocTtaBuia €My YJIbTUMaTyM — HE ye3kaTh, U OH €ro
BBIMIOTHWI. «S1 AyMaro, oH OBLI CUACTIIMB, OCTaBIIMNCh CO MHOH. MHe KaXeTcs, s OKpYyKeHa
CYACTJIUBBIMH JTFOJIbMHI.

st Onberu ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIiA ei, C €€ CJI0B, He XOTeI0Ch Obl
MpEBpaTUTh B COBEPIICHHBIM W TMPEKPACHO YIAKOBAHHBIM IMOJApPOK, KaKk 3TO ObUIO C €e
KaHIUJIaTCKOW cTeneHblo. «KoMIanus He JoJIKHA OCTaHaBIMBaThbcs Ha AJocTUrHnytoM. Korna xe
s TyMaro O CBOEH JKU3HH, TO BCE TO MHE BUIUTCS B JPYTOM aCIIEKTE.

Panpmie s nmymana o TOM, YTO KOT/a-HUOYOh CMOTY WMETh MHOTO JIeHeT U OBITh
MaTepuanbHO He3aBucumon. Ho s yxe Bce 3To mumero. Hepenko Bcraet Bompoc: "A MOXKeET OBITh,
poJiaTh KOMIaHUI0?"»

Onpra HEOMHOKPATHO oOTMedasa, 4yTo Jiroout Poccuio m pycckmit si3pik. OHa 4YacTo
nocemtaer Cankr-lIlerepOypr, Te y Hee ecTh KBapTHpa C BHAOM Ha J[BOPILIOBYIO IUIOMIA/b U
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AnmvupanrteiictBo. Koryna ee cnpammBaior, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXUB MHOIO JIET B JPYIMX YCJIOBHSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl ropopure 06
YPOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYNOPSIOUEHHYIO Cpelly U HaBOXKY TaMm HopsAok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JHACP B
CBOEM JIeJIe».

Ilnanbl Ha Oyayuree

Ompra onucana Onuxailre 3agauu, CTOSIIUE Mepe] «IKAyYHTEK», a TaKKe TPEXJIETHION
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILEHHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimas Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B  miane
reorpapuueckoro pacmupeHusi Mbl 0OCYXKJaeM BOIPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takxke XOTUM, 4TOOBI HAIll IPOAYKT HPOJABAJICS Yepe3 MOJA00HbIE HAM POCCHIICKHE
koMmanuu. I1o coctaBy Haia KOMIaHusl pOCCUIMCKasi, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myxa. Ho u on mobut Poccuto u n3ydaer ee s3pIk. Hamr nmpogaykT 1oporoi, Tak Kak MpoaaeTcs
110 aMEPUKAHCKUM LieHaM. JIroau miatar 3Ty LeHy HOTOMY, YTO Hall NPOAYKT UMEET KauecTBa,
KOTOPBIX HET Yy MPOAYKIMH KOHKYPEHTOB. Hamr mpoayKT mpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KUBAOIMMH HaM JIEHbI'Y TIOJ1 HU3KUW MTPOLICHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIOK NEPCIEKTUBY BBIMIAIUT
CIeNyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyIlas KOMIIAHUS B PALY CPEAHETO
pa3zMepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPAMM MO SKKAYHTUHTY.

3a Omwkaiiiie TpU rofa KOMIIaHUS JOJKHA 3aHSATh IEpBOe MecTo B cBoeil obnactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IKAyHTEK» U €€ JI0J11 paboTaroT YCEpPIHO U
OpUEHTUPOBaHbl Ha Xopoimiee oOciayx)uBaHue KiIHeHTOB. OOcyxkaancs Takke BOMPOC O
pacnpoCTpaHEHUU JIEATENbHOCTH Ha Jpyrue crpansl Bocrounoit EBpomnbl, Ho CBEHCOH cka3ana,
4TO He XoTena Obl e3/IuTh, HarpumMep, B [lonbury. B npunnune noexats 10 Bapiiassl HeTpyIHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu nago Oyaer padotats B Ilombie, To OHa monuieT Tyaa
KOTO-HUOY/b IPYyToro.

Onbra ¢ MyXeM SBIISUIUCh €IUHCTBEHHBIMH BiaJeibllaMM KOMIIAHHUM MU COOMpaIKCh
ylep>KUBaTh OOJBIIYIO O COOCTBEHHOCTH. TeM He MEHee OHM Hayalld 3aJyMbIBaThCs U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaesuTh 4acTh
COOCTBEHHOCTH M YBEJIMYMUTh TaKMM 0Opa3oM oOmuii kanutai. OfHako caMo BeJeHHe Ou3Heca
MPUHAJISKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpailiHel Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOISIM, PAaOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
paBO Ha NpuoOpeTeHHe aKkIMii, T.e. CHavyaja NpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pa3palaTeiBajii  J€Tajld 3TOr0 TMpollecca, a TakKe Hayajdd BeCTH IEpPEeroBOphl C
WHBECTUIIMOHHBIME OaHKamu. PaccMaTpuBanuch U apyrue albTEPHATHUBHI MOBBIIICHUS KaueCTBa
KU3HH OKPYKAIOIIUX €€ JII0IEH.

«S1 xouy ocraTbcs MeHeKepoM, — Jo0aBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xorena Obl mpoaoskaTh paboTy B KoMmmaHuu. S o000 Moo
KOMITaHUIO U X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HAYaJI0
1997 r.

[To cocrosinuio Ha Havano 1997 r. koMnanus «IKayHTEK» MPOAOIKAIA CBOIO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHUICKOM pbIHKE. Ee 4ucIeHHOCTh BhIpOCia 3a 3TOT mepuoa mao 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIHUYECTBO OOCTYKMBAEMBIX €0 OpraHU3aIllui-KIIUEHTOB. 3a
npouenmunii roJ o0beM MpoJaxk BceX NPOAYKTOB kommaHuu Beipoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOIHUTCS BCE B TEX KE
pykax. Komnanus no-npekHeMy UCHBITBIBAaeT NOTPEOHOCTh B Kaapax Beicokoro ypoBHs. [locie
CBOEH MocieqHell BCTpeuu ¢ aBTOpoM cuTyanuu Onbra ckasaja €My, 4TO ceiiyac OHa XO4eT
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3aexaTb B BHJIEOMAarasMH M KYNUTh HOBBIM aMepukaHcKui ¢uiabM «OBUTa» (PUiIbM o
POMaHTUYECKONH HCTOPUM XapU3MaTHYeCKOW (UIypbl B IOJUTHYECKOH JKU3HU ApPreHTHUHBI
OBure [lepoH, craBiiei mociae CMEPTH CBOETO MyKa — OBIBIIETO MPE3HUIeHTa APTreHTUHBI, TOXKE
IPE3UJICHTOM APIrEeHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiTe KOHKPETHYIO cuTyauuio (keic) «IkayHrek —Poccusi». Ilpumenute
«yIpaBJIEHYECKYIO pelieTKky» breiika-MoyToH nans onucaHusi HPUHLMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TepornHs keiica Onbra CBeHCOH. B kelc-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MpeAiaraeéMble €10 KOMIIEHCAlMOHHBIE CXEMBI.
Mo3KeT 71 NpH PEeIICHUH JaHHBIX MPO0JIeM IOMOYb CUTYaIlIMOHHAs Mo/ieb Xepcu-biaanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIIECAYIONINE BOPOCHI:

1. Yemy B Mmenemxmente Ounbra ynenser HanOosbiiee BHuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OpraHu3aiuu?

3. HyxHo 5u eif ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3a/laHue BBINOJIHSIETCA IPpyNIaMHy 1o 4 yesioBeka. B KOHIe 3aHATUS TpYyNIbI HPECTABISIOT
CBOE PELIECHUE U CAAIOT €ro MPernoaaBaTelo.

3aganue 3 Kommynukaruuas urpa: «lleperoBopbi»® (IOSICHUTEILHAS 3alMCKA H
METOUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIICHUN MPU COXPAHEHHH BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIUPYIOT YCIOBHs, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECaMH,  BBIHY)KJIEHbl  JE€WCTBOBAaTb B  CHUTYallUM TMOJHOW  WIM  YaCTHYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMAaHJ 33a€TCs TEM, UYTO KaXKJas TPYIIAa MOKET
JIOCTUYb CBOMX IIEJIEN TOJBKO IIPHU YCIOBHH, UTO JIPYTHE TPYMIIIBI JOCTUTHYT CBOMX.

B3anmoneicTBue KOMaHJ peaau3yercss uepe3 MHOIOCTOPOHHUE IIEPErOBOPHI  UX
MIPECTaBUTENEH, BO BpeMsl KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pPEIICHNUE.
[TeperoBopHBIN MpoOIlECC B 3TOM clydyae HE TOJBKO MPHOOpETaeT OCOOBI CTaTyC, a HaYMHAET
YOPABIATHCS MEXTPYIIIOBBIMU COUMAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNI CTAJIKUBAKOTCS C CUTYallMEN, KOT/la KOJUIEKTUBHOE PELIEHUE, IPUHATOE UX KOMaHIOM,
HE0OXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEperoBOpHON cutyanuu. lLlenun
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOT1a YYaCTHUKU MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TPAKTUYECKA HEIOCTHIKUMBIMHU, €CIM YYACTHUKA HAYHMHAIOT
MPEJCTABIISITh MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBI MPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCITIOTB30BAHHBIX
MEepPEeroBOpHBIX cTpareruii. OMHON MX HEMHOTUX KOHIIEMIIHH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMH W HAYUHAIOT TMPUMEHSATHCS MMM TSI OOBSICHEHUS MEXTPYIIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KunMen, B3sIB 3a OCHOBY CTENEHb OpPHEHTAllMM YYACTHUKOB B3aMMOJICHCTBHS Ha CBOU
COOCTBEHHBIE HHTEPECHI M HA UHTEPECHI MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUSA: KOHKYPEHIMS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYHHYECTBO.

B tom ciyuae, ecau mogens K.Tomaca n P.Kunmena BBoAUTCSA 10 Hayana UIpbl, TO Urpa
SBIISIETCSL IEMOHCTpAIMel paboThl JOMHHHUPYIOIIUX CTpaTteruil. Eciu Moaens BBOIUTCS IMOCIE
3aBEPIICHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a MEPEroBOPHOro MpoIiecca.

¥ MaTepuasbl 4e10BOM Urpbl NPEACTaBAAITCA Y4aCTHUKAM B ayAMTOPUM
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[lenplo TpoBeneHUs MPAKTUYECKUX 3aHATHHA SBISETCS 3aKpervieHne OakairaBpamu
TEOPETUYECKUX 3HAHUN 10 AUCLUIIUHE «MEHEeIKMEHT».

Memoouxa nposedeHust 0e10601l uepbol

IIpoBeneHne Aem0BOM  MIphl  MpEArojaraeT HEOOXOAMMOCTb — IIPEJBAPUTEIHLHOTO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETHUECKUMH U MPAKTHUYECCKUMHU BOMPOCAMH IOATOTOBKU U
poBeJIeHUS MPO(HECCHOHATLHBIX IMEPETOBOPOB YePEe3 COOTBETCTBYIOIIUE Pa3/IeIIbl JICKITHOHHOTO
Kypca QUCHUIUTHHBI «MeHEeIKMEHT» - «PyKOBOJCTBO M JIMACPCTBO», «Y PABICHYCCKUN TPYI U
€ro 0COOCHHOCTH».

1. HdenoBas urpa paccunTaHa Ha 16 y4acTHUKOB, B CBSI3M C 4YeM YydeOHas TpyIra,
y4acTBYIOIIAsl B UTPe, JODKHA ObITh pa30HTa MPOMOPIMOHATBHO UX 4yuciy. KaxmaoMmy U3 HHX
Oyzer mpeUIo’KeHa OJHAa M3 POJIeH, KOTOpasi JIaeT MpaBO HA YICHCTBO B OJHOW M3 YETHIPEX
komana. CrieHapuii u o0mas nHGOpMAaIUs 1O JIEIOBOM Urpe, N3II0KEHHBIC BHIIIE, ONPEILSISIOT 4
KOMaHIbl. ECIM y4YacTHUKOB HENOCTAaTOYHO JUUIsl TMPOBEICHHS IIOJIHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONINXCS JAHHONH UTPOH, TO PYKOBOJMTEIh HTPHI
(mperogaBaTelib) TOJHKEH ONPEICIINTh, KAKUE POJIU CICIyeT HUCKIOYUTh U (M) O0BEIUHUTD C
JIPYTHMH POJISIMHU.

[TonHBIN KOMILJIEKT OCHOBHOTO CIICHapHsi U oOIield MHPOPMALUU pacIpeAesIeTCs MEXITY
BCEMHU YYACTHHKAMU JICJIOBOW UTPhL. [Ipw 3TOM KaKIOMYy YYaCTHHKY UTPBI OTBOJHUTCS BPEMsI
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMEBIC TOKYMEHTHI;

0) WHAMBHIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHH3M» PAa3BUTHS ITYHKTOB
«MHTEpEeChH — MOMETKA NMEPErOBOPOB — MPEUIOKCHHS O BCTPEUH C IPYTHMH YICHAMU CBOCH
KOMaH/IblI.

OT KaXKJOro Yy4YacTHUKA Wrpbl TpeOyeTcs BBIMOJIHCHUE ONPEICIICHHBIX MPOILEIYp,
MpecieayoNX 1eldb BRIPaOOTKH COOCTBEHHBIX MO3UIIHI M0 MPEACTaBICHHOM B UTpe podiiemMe.

2. B CBSI3M C 3TUM KQKJOMY YYaCTHHKY HEOOXOIMMO OINPEIEINTh, KAKOBHI JOJKHBI OBITH
€ro HWHTEpPeChl — MPUHIUMBI MO0 pPEIIeHHI0 MPOOIeMbl U KAKOBBI MOTYT OBITh TEKYIIHE
pa3HOTIIaCHsl, BOZHUKAIOIINE B MPOIIECCE YAOBICTBOPEHUS OOOIOIHBIX MHTEPECOB. BEITIOTHEHME
YKa3aHHBIX MPOIEAYp CleayeT MPOU3BOAUTH MO OMpPEIeICHHOMY IPaBHITy, B TAOIMYHOU (hopme
(cm. popma 1).

®dopma 1
HHTepecs! - pa3HOTIacHs - KHCTPYMEHTApHil Pa3sBUTHs MO3HIHH P
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbIe [MocnencrBus
HHTEPECHI MIEPEroBOpPOB  |HbIE JyIoIue e KOTOPO#t YCTYIIKH COpPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BO3MOKHO MIEPETOBOPOB
s (kak?) KEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHHS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSTEIHHOTO U3yUYECHUS KaXKIbIM
YY4aCTHUKOM JE€JIOBOM WUIPbl U MOPYYEHHOW €My pOJIM B HEW, YUYaCTHUKU MPHUCOCAUHSIOTCS K

10 TTocnenoBaTenbHOCTL YTEHHS 3aM0HEHHOM TabIULBI - cileBa HanpaBo. OIHAKO 3aM0JHUTh €€ HE0OX0UMO B
OUYEPEITHOCTH, COOTBETCTBYIOMICH MTOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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CBOMM KOMaHJaM, IJl¢ B TEYEHHME OIpeAeiIeHHOro BpeMeHH (1o 90 MUHYT) NpOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 37€Ch BBIACHSIIOTCS WHAMBUIYAJIbHbIE HMHTEPEChl KaXKIOIro
YJIeHa KOMaHJIbl, KOTOPbIE€ OH NPEACTABISAET, UMEIOIIUE MECTO PA3HOINIACHUA MEXAY HUMH I10
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCA €MHAs MO3ULMS KOMaH/bI 110 o0ueil npobieme
dbopMHpOBaHUs TPOTPaMMBI Pa3BUTUA T. Ppibaubero, KOTOpyro (MO3WIHMIO) 4WIEHBI KOMAaH[bI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBEICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee IIMPOKUX KOJIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenonaBaresns) JOHKEH OKa3bIBaTh ONPEAEICHHYIO IIOMOIIb yYaCTHUKAM
UIpBl B IIpOLECCE MOAEIUPOBAHUSA MMM KOJUIEKTHBHBIX I€PErOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBUHU C MX posisMH. Ha 3TOT 3tan
urpsl orBoAuTcA 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE YBEIMUYEHHE, TaK U YMEHbILICHHE
BPEMEHU CO CTOPOHBI PYKOBOAMTEJNs (TperojaBarens), oOycIOBIMBaeMOE 00pa30BaTEIbHOM
LIEHHOCTbBIO JAHHOT'O 3Tara JeJI0BOM UrpBbI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKU JIOJDKHBI HCIOJb30BaThb BCE 3HAHUS,
IOJIy4EeHHbIE U YCBOCHHBIE NIPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIOYast
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIaHUE, UCIIOIb30BAaHUE JIaHHBIX,
IpeJCTaBIeHUE NPEAJIOKEHHUH, COrllacOBaHUE — pa3pabOTKy IpeIoKEeHUH, paclo3HaBaHHUe
HAIpPaBJIEHUN COMPOTUBIICHUS, CHUKEHHE COIIPOTUBIICHUS, CTPYKTYPUPOBAHNE NHHOBAIIMOHHBIX
IpeUIoKEHUH, pa3pab0oTKy KOHLENTYaJlbHBIX COIVIALICHUH, UCIOJIb30BAHUE ITPEIBAPUTEIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M MOJJAEpPKAHHE BBICOKOTO YpPOBHS IPOLEAYpPHO-MaTEpPUAIBHO-
IICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHUE NPEKPAIEHHsI CIIOPOB U T. 1.

[To 3aBepiIeHUHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIMPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAEHHsS M aHajiu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenoaaBaress ¥ (UIM) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMH 110 aHATIU3Y.

4. Korna sta cragus obmeil paboTel OyAeT 3aBepllieHa, BCe YYACTHUKHM WUIPBI JOJDKHBI
BO3BPATUTBHCSI HA IUICHAPHYKD CECCHI0 (KOJUICKTUBHBIE IIEPEroBOpPbI) M CECTb 3a CTOI
IIEPETOBOPOB HE TOJIBKO C YJIEHAMM CBOEM KOMaHJIbl, HO M CO BCEMM WIEHAaMHU TIPYIIBI IO
MoJieupoBaHuio. B  (¢uHanbHONW cTaauM Wrpbl mpenojaBareib (PYKOBOJIUTENb) JOJKEH
COJICHCTBOBATh TUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U ITUKE IIEPErOBOPOB.

3aBepuialolIMM  aKKOPJOM  NPOBEAEHHUS  JEOBOW  WIphbl  fABISETCA  BbIpAOOTKA
OKOHYATEJIBHOTO COIIAIIEHUSI 10 KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTEIBHO PEILEHUs
CTOAILIEH IMepel ydacTHUKaMH IpoOsieMbl (POpMUPOBAHMSI IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KomnekThB. CaMOMEHEIKMEHT H
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTHUPOBAHHBIA U MPOEKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHWE CTYAEHTaMM IIPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMM  IPAKTUYECKOTO  HCIIOJIb30BaHUs
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (kommereHius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, CaMOCTOSATENIbHAS
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCY.
Keiic-curyauus: «KBaprupublii Bonpoc»!! (k reme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccwus.
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Bor yxe necars ser Oyauu HWpumbl IletpoBHbl OpsioBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasch Ha pabOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecsATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OpIoBon cod)TBEpHAs
dupma «UIIO-cod» chenana GONbIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTpSIIA B
cepennsukax. KireHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIAIMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIKeHHE NPUOBUIBHOCTH KOMIIAHHMM OHA CBS3bIBajla MCKJIIOUUTEIBHO C
pacupenreM mrara. OqHaKo, 03HAKOMHBILHUCH C BBIKJIAKaMH (puHaHCUCTOB, OpiioBa MOHsIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PELIMIA INEPEWTH K aKTHMBHOM Oopnbe 3a
IIOKA3aTeH.

BomM0a 3amensieHHOro0 aelicTBUSA

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kouns, 3avau. Ecte Bonpoc,
— MPOKpHUYAIa OHA B TPYOKY.

YroObl momacTb B KaOMHET TreHepalpHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTEINIO OT/ENA pa3paboTKU ¥ TECTUPOBAHHUS, HYKHO OBLIO TPOAENATh JUIMHHBIA MyTh.
CHayana — MOAHATHCS Ha HECKOJIBKO JTaXel, 3aTeM NPOUTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH U, HAKOHELI, TIEPECEYb MANEHBKUH NPEI0AHHUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias okod Mpuns [IeTpOBHBI.

— To kyma? — rpos3no mpobacuna Jlymsima. Hukonan KMBHyJ B CTOPOHY KabHMHeETa
Opiosor: — Bei3Bana. JlyHsIIa TYT e pETUPOBAIACh.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkonau IOCIyIIHO CeNl Ha MATKMI JMBaH y JIBEPH — MOAAJIBILIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT M3yudmna OTYET MO pacxojaM U JOXOJaM 3a IPOILIoe MOJYrofue W MpHlljia B
ykac, — eJie cipliHo npousnecia Mpuna [lerposHa.

Huxkonau Hanpsrcs. 3a BKPaI4MBBIM BCTYIUIEHUEM HEMPEMEHHO T0JDKEH OBLT IOCIIEI0BAT
B3pbIB. O Takoi MaHepe OpJIOBOM BECTU BAXKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIy BomGou. XoTs 1ein0 ObLIO HE TOJBKO B OTOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI posBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYJISAPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yEMOCTBIO TBITANACH BHEAPATH CaMble
HEOKMIaHHBIE YIIpaBJIeHUYecKHe uaen. I1opoil 1oxoauno 10 abcyp/a: To OHA 3aKa3bIBaga KaKHM-
TO COYMHMTENSIM I'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadajie paboyero JHs, TO BBOAMIA Jpecc-
KOJ U 3acTaBlisla JKEHIIWH OJIeBAaThCi B CHHME 100KM M Oenble Ony3ku. K cuacTeio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIIC MEcCAlla — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCHCKTI/IBHOCTB " CITyCKaJia BCC Ha TOPMO3ax.
— CMOTpI/I, — IIpoaoJIKajia I/IpI/IHa HCTPOBHa, — 3a [oJiroga Hamu IMPOCKThI IMTPUHECIIN

HaM BCEro MNATh MUUIMOHOB pyOneil. Ilpu 5TOM 3a apeHQy Mbl BBUIOKHIM MHUILIMOH, Ha
3apIuIaThl YIUIO OKOJO TpeX. I y»K MOJYy Ipo HakIaJHblEe. JTa CyMMa YKe IE€PEKPHIBAET
MIOJIO’KEHHBIE JIMMUTHI 110 O10keTy. Bot Tak, Koisi, — y Hac yObITKH.

Huxkonan ciyman W rajan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uro Opiosa
3arOBOPHT O CHMXKEHHUH 3aprutat. Ho, Kak HA CTpaHHO, €ro MPOrHO3bI HE OMPABIAJIHCh.

— S Tyr mpoaHanuM3upoBaia PeHTA0ENbHOCTh KaKIOr0 M3 HAIIUX IPOEKTOB W BBIBENA
yCpeIHEHHBIN NoKa3aTelb. Y MoHsIa, 4To HAC TOIHT.

— W uro, Hpuna IlerposHa?

— Apenpal!

— Apenja? — yIuBHIICA HUYEro He MOHMMAaromuil Hukonau.

— Vmenno! Trl 3HaEIIb, CKOJIBKO JICHET YXOIAUT Ha IIOMENIEHHUE I TBOETO OT/aesa?

Bompoc 3acran Hwukonass Bpacmjiox: B €ro OOA3aHHOCTH HE BXOIWIIO CIEAHMTH 3a
¢uHaHCAMHU KOMIIAaHHH.

— He B Kypce, 4eCTHO rOBOps, HO HAIO AyMaTrh, CyMMa MPHIMYHAS, — IOXKaJl IJIeYaMu
Huxkomay.
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OproBa 0JHUM JBM>KEHUEM PYKHU crpebiia co cTona Oymaru u nojounia k Hukonaro.

— Cymma 3ao6naynas. B mecsir Ha TBoe MOMEIIEHHE Yy HAC YXOAMUT CTO ThICSY. DTO
LIECTHIECAT MPOLIEHTOB BCEX PACXOA0B Ha apeH/y.

— Hy 4ro x momenartb.. — Hukomad OTBeNn B3I OT JIMIA HABUCIIEH HAJ HUM
HavanpHUIBL. — OTIEN pacTeT, MecTa HaM Hajo MHOro. Eciu Bbl MOMHUTE, 3TO IOMEUIEHHE Mbl
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U I10JIy4aeM HEXBATKy MepcoHaa. Tak 4To HaM HY)KHO HE
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEH HAOUPaTh.

— Hy 00 aTom ceifuac He MOKeT OBbITh M peud. A moka 3Haeub uyTto? — OpiioBa CHOBa
BEepHyJach 3a CToJl. — Sl TyT moaymana W NpUHSAJIA HENPOCTOe, HO E€IWHCTBEHHO BEpHOE
peleHue.

Hukonad ONSTh BCIOMHWJI O 3apIuiaTe, O HEAABHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpeaute Ha KkBapTHpy. Kak sxe 0bITh, eciiu OpiioBa ypexeT puHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro oTAena. Hukonan qaxe B3IPOTHYI OT
HEOXHUJIAHHOCTH. — YTO 3HAUUT «II€PECMOTPETh KOHIIETIIIHIO»?

— To u 3nauut, Hukonan, 1o u 3Haunt. — OpoBa IPO3HO CABMHYJIa OPOBH, OXKHUIAs
COIIPOTHUBIJICHUS TOMYMHEHHOTO. — S| pemmia TepeBeCTH BCeX TBOMX IPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecTh OHM He OyAyT NPUXOAHUTH B OPUC? — C IOJO3PEHUEM YTOUYHMI Hukoman. —
Hmenno tak. Tenepp ux oduc Oymer qoma.

B TecHore n1a He B o0uae

Cob6parb pa3pabOTYMKOB M TECTUPOBUIMKOB B OJHOM MECT€ U B OAHO BpeMs ObLIO
4pe3BBIYaiHO c10KHO. Y HuKoman moomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble koieru! B
cienyromyto nsaTHUiy B 12:00 coctoutcst o61iee coopanue COTpYAHUKOB OTieNa pa3paboTK U
TeCTUpOBaHUA. Borpoc, KOTOpeIA OyiaeT o0CyXkaaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
IpoIITy BceX sBUTHCS. Hazeroch Ha Bame moHUMaHue!»

Hukonan HECKOJIBKO pa3 IEPEUUTHIBAI CBOE MOCIIAHHUE, KaXKIbIi Pa3 4TO-TO MEHSUI, YA
win 106asnsul. To eMy Ka3ainock, 4TO NMUCBMO MOJYYMIIOCH depecuyp He(opMalbHbBIM, TO,
HA000POT, CAUIIKOM OpHuIHaTEHBIM. OH OOSJICS, YTO COTPYJHHUKH €r0 HEeNpaBHILHO MOWMYT U
He MpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiji B HA3HAYEHHBIA JCHb B
TeperoBopHyo, Hukonam He IOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHUJIUCH BCE €TO
noqunHeHHble. CTyabeB BCEM HE XBATWIJIO, U MHOTHE CHJENM Ha MOJAOKOHHUKAX WM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroad rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BCceX CTOPOH CIBIIIAIIOCH OJTHO M TO K€ - YBOJISAT 0€3 BHIXOJHOTO TTOCOOUSI.

Yepes naTh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpoBOkKIaeMasi BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJaBe CTOJA U OJapHiia BCEX MOMCTUHE TOJLTMBYACKOM YJIBIOOIL.
Hukomau cafuThes HE CTall, OCTAJICS CTOSATh Y IBEPH, U B €T0 Kpeclo cena J{yHsia — gocrana
IyXJIbIi GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NIPOTOKOJ. Bomapunacs TummHa.

— Ja, — mpotsHymna OpiioBa, OTJSIBIBas MPUCYTCTBYIOIIMX, — HHUKOT/Ia MBI €IIe He
cobupanucek 37ech B TakoM cocTaBe. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OuIe.

[TporpaMMuCTBI HEYBEPEHHO XHUXUKHYJIH.

— BBl Bee MONy4nIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHUH €Il Ha IPOIION Heene,
— nponomkuna Upuna IlerpoBHa. — MpbI omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajoch BBICBOOOIWTH BpeMs M TPUHTH Ha HAIry
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKonam rotoB He ObUI: OH CUMTAl, YTO OOBABJIECHUE O
mepexoJie Ha HAJIOMHYI0 paloTy nomkHa caenatb OpiioBa, a oH Obl B3sa Ha cebs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICSA MOAOOPaTh HyXkHbIe cioBa Hukonan. — Jlpy3bs,
MBI cOOpaiuch TyT BOT MO KakoMmy moBoay. LleHbl Ha HEOBMKUMOCTH B TOpPOJE PacTyT
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CyMacUIEAIIUMHU TEMIIAaMH, & BMECTE€ C HUMH U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJCYMTANIN, YTO Mbl YIUIM B MHUHYC. Eciu
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pe6saram 5T0 HE OYEHb MHTEPECHO.
JaBait o cytu. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JIOJDKEH 3a Hee OTAyBaThes?!» —
noxyman Hukomnaw.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnaBHoe. CyTh B TOM, UTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaMMUCTOB.

— Mmnue 310 nucars, HMpuna IlerpoBHa? — menoroMm crnpocuina Jlynsma. Opioa
TIoKayJasa rojoBoil.

— Huxro He 3akpbiBaercsa, — orBerWsa oHa 3a Hukomnas. — IIpocTo MBI pemmnn
IIEPEHECTH BallK pabodne MecTa u3 ouca K BaM JJOMOI.

— IIpoime ropops, — MoabIToXUI Hukonan, — Temepb BaM HE NPHUAETCS KaXKIbIH JIE€Hb
e31uTh B oduc. bynere paborath 10Ma, pa3 B IBE HEJEIN — MPUE3KATh HA IUIAHEPKH, a B KOHIIE
Mecsla — 3a 3apIUIaToil ¥ IIPEMHEH.

[ToiimaB ynuBIeHHBIE B3MUIAABI IporpamMmucToB, OpioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

ITo psimam mponHeccst B3qox 0o0JeryeHusi, MHOTHE pajocTHO 3aynibibanuck. Ho Hamuuch u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOJH ceMmeiHble. OHM yXe pucoBaiu cede yKacarolue KapTHHBbL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PYKH, HE Ia0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BOMpOC? — HE BBIJEPIKAI KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 1oMma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX AeTel? SI He Mory ceGe STOro Jae IMPeACTaBUTh.

— Pe0sT, MBI BCe TIOHMMAEM, O3TOMY He OyIeM Ieperpyxkarh Bac paboTOM, — OTBETHII
Hukomau. — A apyrue, 3Ha4uT, OYAyT MaxaTh 3a JBOMX? — MOJAJ IOJ0C MOJOIOH YENOBEK C
CEpPbIM YCTaBIINM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasroBop Opsosa. — Hukoman coBceM He 3TO
uMmen B Buay. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae He yMeHbmuTCs. IIpocTo
Terneps Mbl OyJieM B KOHTPAKTax U rpaduKax MpOeKTOB HEMHOT'O CIBUTATh CPOKH.

— A, Hy 3TO NOHSITHO — OJJOOPHUTENBHO 3aKUBAIH IPOTPAMMHUCTHI.

— Hrak, mon noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHune 0 mepexonie
Ha Ha/IOMHYIO paboTy, — MoJBeIa UTOT 3aMeTHO noBeceneBas Opnosa. — U ¢ mepsoro ymcna
Oyznere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy k Hukomnaro.

Yro nogenaemsn, Kos..

— Karactpoda! — naapeBanacs OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
[lerpoBHa? — ymusuicsa Hukomnaw.

— MHe ToaBKO 4TO 3BOHWI ATOT Ticux! — OpJioBa MHOTO3HAYUTEIHHO B3JIEpHYJIa OpOBH,
HO, He BCTpeTuB noHuManusi Hukomnas, yrounmna: — I'pbi3yHoB 3 «Culyrna». Y HHMX Haiia
cuctema rnosierena. Bee mpoBoaKu 3a ABa THS NOYAAJISUIHCH.

— OnsATh, He6OCh, TECTUPOBIIMKU HATIOPTAYMIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce ctaiu paboTars goma, mpouuto Tpu Mecsa. Y Bce 3to Bpemst Hukonaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOMKeE MmpodieMbl. CHavana Hy>)KHO ObLJIO MPUAYMaTh,
KaK TMepe/laBaTh COTPYAHUKAM 3aJaHUs 1O NPOEKTaM, MOTOM — KakK KOOPJIWHHUPOBATH HX
paboty. Ho TpyaHee Bcero oka3ajnoch HaJaJuTh CBSI3b MEXAY MPOrpaMMUCTAMU U
TecTUpoBUIMKaMu. TyT goxommno no cMmewHoro. [IporpamMmucT nucan CKpUNT, IIOTOM caM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Ecinu oH 3aMevan kakue-HUOYIb HEMOJIAKU B IPOTrpaMMe,
TO Cpa3y K€ OTHPABIAI MHChMO HA OOLIMH aJpec TECTUPOBLIMKOB: MOJ, KTO HEPBBIA YBUIWT,
Toro u padora. B utore 3a neno 6panuce ABa-TpU YEIOBEKA, a TO U 0OJbIIe. BHIACHUB MPUYHUHBI
«Oara», OHU OTIPABIISLIN 3aKJIIOYeHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH J€IaIu
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pasHble, a TO U BOBCE MPOTHUBOpPEUALIUE IPYr APYry BbIBOABL. TOTJa MpOrpaMMHCT, TEPSSCh B
JOTaJIKaxX, MBITAICS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTh. B uTore Bce Apyr ¢ apyrom
nepepyrajmch U B KOMIAaHUU HAYaJIUCh Pa30pO/I U IIaTaHue.

— VY HUX TaMm NOTepsiHbl Ba)KHbIE MPOBOAKU MEPBUYKH 32 JABa JHA C HWHOCTPAHHBIM
KJIMEHTOM, — npojpomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrieyaTaHHbIC IEPBUYHBIC JOKYMEHTHI, YTOOBI 1O KPYIHUIIAM BBOJUTH JaHHEIE B CHCTEMY.

— A OdK-am y HUX 3a KaKoe YUCo?

— Yr0? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3unack Opnosa. — IIpoBoakyu y HHX
NOTEPSIHBI 0€3BO3BPAaTHO, U TOYKA.
— 51 HenmaBHO pa3roBapHuBall CO CBOMMHU peOsSTaMu, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY NPOEKTY OTYMTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBal 3a BCEM CIEIUTh caM, HO peodsTa
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOXMJAHHO CHMKJIA U cela Ha JuBaH psaaoM ¢ Hukonaem. B Hoc emy ynapun
TSHKENBIN 3aMax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisaasd Kyna-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxHYJIMCh C HaJOMHOW pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHU TaM
TPYAATCS, a HOTOM I10JlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEIOYETHI 32 CBOM cyeT. UTo
noaenaenis, KoJs..

A poma sayvuie

Hukonad OfMH 3a IPYrMM HaOMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch J0Ma.
He Obu1o [Terpa Xyposa (oH, 10 ciioBaM MaTepH, BbILIEN B Mara3uH 3a npoaykramu) u Bukropa
MyxXHHa — TECTHPOBILMKA, KOTOPBIA paboTall C MOJLYJIEM pacueTa, BHEAPEHHBIM B «CUOYTIIEY.
«ITog «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.

K Beuepy oH coOpail MOJHOE J0Che Ha CBOMX COTPYIHUKOB. [lomyuamace oueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpokisreie. He crmsar, He ensat. Ilepekypon
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IPOEKT HE 3aKpBUICS B
OrOBOpeHHBIM cpoK. M y Beex ObLIM KakuWe-TO OTIOBOPKH. 3aTo, KOrJa pedb 3aXOauia o
3apIuiate, OHU BCIIOMUHAIN, B KaKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHUE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukonan cHoBa otnipasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ” CHayajla MeHs, — Tmepeduia ero HadajdbHUIA. —
['ppI3yHOBY He ynanoch 3a0UTh B CHCTEMY NEpBUYKY U HPOBECTH €€ MOBTOpPHO. be3 »tux
JOKYMEHTOB HX WTalbSHIIBI OTKa3bIBalOTCA OQOpMIATh Kakue-To Oymaru. [lomydaercs
3aMKHYTBIH KPyr. YCTHOE OOEIIaHMe yCTPaHWTh BCE HENOYETHI 3a HAll CYET | phI3yHOBA HE
yCTpauBaeT, U akT MpPHUEMKU OH He moanumier. Kopode, eciim Mbl HE YCTpaHUM IpoOiieMy ¢
coToM 3a JBa JHS, OHM BBICTaBAT HaM MPETEH3UIO0 Ha Kpyriiylo cymmy. IloToMy uTo uist HuX
5TO HECKOJILKO MUILUTHOHOB pyOIIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPUYECKOU PEITyTalHH.

— 3a aBa aua? — nepecnpocut Hukoman. — Jla 5T0 IpaKTHYECKH HEpeaIbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOJHANIA YKA3aTeNbHBIA majien. — VIMeHHO!
3Ha4MT, HAJI0 BO3BpAIllAaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero qus. [Ipyroro Bbxona
HeT.

— CrnoxHoBato 310 0yzner, Mpuna IlerpoBHa. Jla u kyna ux caxarts? Mecta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojosax cuaum. [lomemenue-To Mel ciaim.

— Hano, Komns, Hamo. Paccanu mx kxak xouemb. YacTh BCe paBHO y KiueHTa Oyner
TYCOBAaThC.

Bepuysuiuck k cebe, Hukonan 6b1cTpo Habpocas MUchMO: «JIpy3bs MOM, y HAC CphIBAETCS
OYEHb CEPBE3HBIM  MPOEKT. UTOOBI MNpemOTBPaTHTh — Katactpody, HaM HEOOXOIMMO
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MOOMIIN30BaThCS U 00beIUHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUH NMPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI IPOINY Bac CIAENaTh JTO 3aBTPa Ke.
bnaronapro 3a noHuMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaal
Huxonau. — Ero mue u gapom He Hano. Tonbko BOIOKUTUT. KoMKoB? DTOro 06s3areabHo —
3osoTasg rosioBa. Koro eme?» HemHoro mnogymaB, oH BOWJI ajpeca 4YeTbIpeX JIy4LIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B stux moasx Hukomad He
COMHEBAJICSA: OHM PAabOTaNM B KOMIAHMHM C MOMEHTa €€ OCHOBaHHMS M HUKOIJAa HUKOTO HE
IIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TejaeoH B3IPOrHyJ OT BXOJs1Iero 3so0HKa. — Ciyiaro,
— noausn tpyoky Hukonau. — A, Ceprewu, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepred I'pomkun. — Jlaxe pan, ecnu decTHo. Heyno6HO MHe
noMa: paboTarh HalO, a MOJYYarOTCA BCSAKUE MEJICHKH U JToMamHue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOIPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KOHIlE mpoBoJa YTO-TO 3BAKHYJIO, FPOXHYJIO U HAKOHEI
Pa3aiICs YeT0BEYECKUH IoJIoC:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO J11?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAIEHUIO, HE
cMory.

— OT10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npoOkax TopuaTh mo moygHs. Jla m BooOme omHM crutomHble TuIockl. He, He Oymy s
BO3BpaLIaThcs B ouc.

— 51 Te6s yBOMIO — U cuau goma!l — copsasicst Hukomaw.

— VBonbHsaH, Komb. — KOMKOB GBI COBEPHIEHHO CIIOKOEH. — Sl ¢ MONNMUHKA paboTy
Hau1y. A Thl dero jgenath Oymems? 51 ¢ TOGOM yxke ckombko neT paboraro? Jlecsars. [lonsan? A
5TH MOJIOZIbIE HOBBIE, YETO ThI OT HUX J00bembes? BoT u moayMait, Ipesk/ie 4eM yBOJIbHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MyjiucoM — TOT TOXKeE HAOTPE3 OTKA3aJICs
BBIXOIUTH B oduc. Jlo yeTBepToro corpyanuka Hukonan Tak v He m03BOHWICS. B urore Ha
paboTy AoKeH ObUl BBIATHM TONbKO ['poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33JaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM OHa Bcex IporpamMmepoB u3 oduca BbicTaBWwiIa? Y Hee, BUAMIIbL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJ&obiBaii!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOAUTH Ha paboTy?! DTO yKe HH B Kakue BOpoTa He Jjeser! —
HeronoBana OpioBa. — U 310 Hamm mydmue kaapel, Hama onopa! CoBceM pacnyCTHIINCh, CUIS
no goMam. Jla, He MOTYT HaIlIM JIIOAU 0€3 TOCTOSHHOTO Haj30pa. UyTh Aanis clabuHKY — U BCe,
noJHbIH npuBeT. Jla u cama s xopomra. Pemmna Ha apensie ¢okoHOMUTB! A Bbiio 4to? TTomHbit
npoBaji. A Benb kakas uzes Obuta! I'ennanbHas. becnipourpsiniHas npaktuuecku. HasepHoe, st
IUI0XO MOJArOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3ornana Hapoa nmo gjoMmaM — 1 Bce. A
HaJ0 ObUTO MPHUIyMaTh, KaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBAThH Ipouecc. YTo ke eme s
caenana He Tak? [louemy Bce momnuio Hamepekocsk? B uem s ommbnacs? U yTo ke MHE JenaTh
cerlyac — ¥ ¢ COTpyIHUKaMU, U ¢ “CubyrioMm”, u BOOOIIE.. »

Curyanuoo KOMMEHTHPYIOT IKCIEPThI
Jlennc Pemnnn, renepajibHbIA IHPEKTOP POCCHIiCKOro NpeacTaBuTebcTBa Lenovo
Opi1oBa, 6€3ycII0BHO, MOTOPOMKIACH TIEPEBOIUTE COTPYAHHKOB B «JoMamHui opucy. OHa
IPHHAJIA CTOJIb OTBETCTBEHHOE PEIIEHHE, HE CO3/1aB 0a3y 111 HOBOM CHUCTEMEI pabOThI. A MEXIy
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4eM HMMEHHO OHa OJDKHA
COCTOATB?
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Bo-niepBbIX, HyKHO TOHSATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTarh J0Ma, a KTo HeT. Bo-
BTOPHIX, — 00ECIIEUHTh JIIOACH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telde(OHOM, (akcoM,
o0opynoBaHueM s KOH(GEPEHICBsI3U U T.a4. Kpome Toro, ciemyer co3marh MHTEPHET-0a3y, B
KOTOpOH MOXHO ObLIO ObI 00maTbes M 00cyxaath pabouue Bompockl. [lonHoueHHBIH 00MeH
nH(OpManueil 04eHb BaKEH — OH JIEPKUT JIHOfel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTPEUM Ui YAAJICHHBIX COTPYJHHKOB. Ha 3TMX cOOpaHHMSX CTaBsTCS HOBBIC
3aaud, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AETATCA APYr C JIPYrOM MHEHUSMH U PELIaloT
npoGaembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH H
3aMe4YaHuil. B-TpeTbux, pyKOBOIWTENb HODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hampumep, cTaHmapTHBIA NpPEMHATIBHBIA MaKeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT NMPHU3bI U MOYeTHbIe 3BaHUsA. CkakeMm, Ha oOmeM coOpaHuu
MOYKHO HArpajuTh JIy4lIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIH
JIOMAIIHKIY», «CaMbIil yHANéHHBIN», «CaMbli OT3BIBYMBBIN» W T.H. IIpuaercs Takxke BBECTH
cuctemy mTpadoB: IHOAM JOJKHBI IIOHMMATh, YTO HAPyIIEHHE YCIOBMH KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HENW30€KHO yJapuT 1o UX KapMmany. M mocnemanee: uToObl n30exarh
HEIIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYIHUK WM HET, OECCMBICICHHO: OH BEIb MOXET W OesmenbHuuarh. C MOEH TOYKH
3peHnsi, OCHOBHOM INoOKa3aTenb 3(P(EKTUBHOCTH J000M paboThl (He BaKHO, OPUCHOM WM

HAJOMHOM) — OTO pe3yibTaT. Eciu 3ajaua BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH «IOMAIIHUH O(HC» — YacTh KOPIOPAaTUBHOW mnomutuku. C

OpraHu3anKMel TakoM CXeMbl pabOThl HE BO3HUKIIO HUKAKHX MPOBIIEM, XOTS CHa4aIa COTPYAHUKH
HCAOYMCBAJIM: OHM K€ IPUBBIKJIIUN CUJACTH B OCI)I/ICG. Ho BCKOPC BCC MMOHAIN: TPYAUTHCA AOMA —
coBceM He crpamiHo. OcoOeHHO eclu y4yecTb, YTO Hallla KOMIIAHUS — MEXAyHapojHas, ¢
NpEaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOBTOMy MNPpUXOANUTCA ACJIaTh IIOIIPAaBKH Ha
BpeMs: KOI/la O/IHU 00Cy>KAat0T paboune BONPOCHI C a3UaTCKUMHU KOJIJIEraMH, IpyTrHe elie CIisT,
3aTO0 HOYbIO oOmaroTcs ¢ 3amajgoM. PasHulla MeXIQy JOMAIIHUM U TPAIUIIMOHHBIM OQHCOM
HUBEITMPYETCS, TIOTOMY 4TO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTYallMH, HO Mbl CIpPABISEMCS C HUMH IpPU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyNIMHM OW3HEC-TIPOLIECC B  MeJbYaNIINX
JIeTalsAX U IPOBEPs MPOMEKYTOYHBIE PE3YNIBTATHI ACATEIBHOCTH HaJOMHBIX COTPYIHUKOB, MBI
BBISBIISIEM TIPUYKMHBI HED(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aroAu TUO00 A0OMBAIOTCA OTIMYHBIX PE3YIbTAaTOB, JUOO MPOAOIIKAIOT OTCTaBaTh 10 BCEM
napamerpam. B Takom ciydae ¢ HUIMM MIPUXOJUTCS paccTaBaThbes: IPU MEepeBojie B opuc oHU Bce
paBHO HE CTaHyT TPyAWTbes iydme. Pabora Ha 1oMy — 3TO cBoeoOpasHas NpOBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy uTO, Haxonsich B oduce,
MOXXHO CKPBIThCS 3a CIIMHAMUA TOBapHmeﬁ, a IoOMa — HET: TaM HYXXHO BKaJIBIBATb U BBINIOJIHATH
CBOM 3aJ1a4H.

B mupe MHOro KoMmaHui, ciyamiye KOTOpPBIX paboTaloT J0Ma, — 3TO MO3BOJISET
COKOHOMUTH CpelcTBa. HacTh 3TUX JEHEr MOXHO IOTPATUTHh HA IMOOLIPEHUE COTPYIHUKOB, U,
€CIIU JIFOJU Y3HAIOT 00 9TOM, OHM HaBEpHsKA CTaHyT paboTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YEJIOBEKE, KOTOpPBIM COBEpLIAET MMITYJIbCHBHbIE MOCTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNIb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbI pe3Kkue ABukeHus. [looromy celuac, s Jymaro, TepOMHE HYXKHO B3ATh TalM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro ouepens el CleqyeT «pacCOPTUPOBATh» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTarh AoMma, U TeX, KoMy yaoOHee B oduce. Jlroam,
BbIOpaBIIME IMEPBBI BAapUaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBINIOJHEHHS BCEX 3TamoB paboT. Takux MmporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBAThY». JIMUHO MHE KaXeTCs, YTO JydLIMA CTUMYJ] — MaTepuaibHbIi. U
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elle OYeHb BAKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXAY COTPYAHHUKAMH, KOTOpbIe OyIyT
TPYAUTHCS B Ouce U A0Ma.

BooOmie st cumrato, 4yTO MAes pa3peluTh MpPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPhIM HEe 00s3aTelbHO IMOCTOSIHHO HAaXOJUThCS B
oduce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPODECCHH — CIIEHAPUCTHI, APAMATYPTH,
nucareau U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K OPUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OPHC, TO HAM MPHUILIOCH ObI
KaXKIOMY BBIIEIUTH OTAEIBHBIN KaOMHET M XOAMTh BOKPYT HUX Ha IIBIIOYKAX.

B T0 xe Bpems s yOexnaeHa, 4TO JaliekKO HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3danTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpelOTOUUTHCS — BOT
s, HallpUMep, HE B COCTOSHUHU paboTaTh J0Ma: MEHs Bce OTBiekaeT. K coxaneHuro, Helb3s,
B3IVISIHYB Ha 4YE€JOBEKA, Cpa3y ONPEAEIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» HIIU
«gomanraeMy». [loaTromy npuxoauTcs 1eHCTBOBATh METOJOM IIPOO U OMIMOOK.

ITo cBOEeMy OIBITY MOT'Y CKa3aTbh: YTOOBI HaJaUTh yJaJleHHYIO paboTy, HYyXHO ClIel0BaTh
HECKOJIBKUM TIpaBuiiaM. Bo-TiepBhIX, HEOOX0IMMO IPOAYMAaTh JIEMEHTHI MOTHBauu. Kak 51 yxe
cKasana, JYYIIMH CTUMYI — O3TO JEHbIU. YENOBEeK JOIKEH MOHHMMATh: 4€M OBICTpee OH
BBINOJIHUT 3a/1aHUE, TeM ObICTpee MOJMy4YuT 3apIuiaty. Ha Hammx coTpyaHHUKOB JeHCTBYET elle u
TBOpYECKAs MOTHUBAIUMS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €r0
BOIUIOIIEHHUE HA IKPAHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJIb HaJ| HAJOMHBIMH cOTpyxHuKamu. M 31ech
[JIaBHBIM MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAue€HbI BCE CPOKH, YKA3aHbI CyMMBbI
BO3HarpaxaeHus u mwrpados. biarogaps 3ToMmy J0KyMEHTY Hallli aBTOPBI 3HAIOT, KaKue TOTEpU
OHU TIOHECYT, €CIM COpPBYT YCTaHOBJEHHBIE cpoku. Ho moroBop — »3T0 eme He Bce.
CylecTBEeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOObI OHM HE ObUIN
nepOepaMu M JCMCTBOBAJIM METOJOM KHYTa W TpSHUKA — C TIpeoOsiajlaHueM TMPSHHKA,
0e3ycoBHO. YV HaC B KOMIIAHUM €CTh €UIE OJIMH «KOHTPOJIMPYIONIHMA OPraH» — 3TO PENAKTOPHI.
Onu paboTaroT B oduce U NOJAECP)KUBAIOT OCTOSHHYIO CBA3b C aBTOpamu. Eciin 4T0-TO HaeT He
TaKk, OHM TYT JK€ 1OTO 3aMEYal0T M pEIalT, Kak JeHCTBOBaTh nanbine. Kpome Toro, oHH
IIOMOTAIOT CLIEHApUCTaM CIPABIATBCA C MpoOJeMaMy, MPENOCTaBISAIOT UM HEOOXOIUMble
MaTepuasl ¥ T.J1. — B 00IIEM, OKa3bIBAlOT BCECTOPOHHIOIO TTOJIEPXKKY.

W B-TpeTbux, cieqyeT TIATEIbHO MOJXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIbKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpsieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJak€HA Takas CUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

J:xennudgep TpeseBuy, pykoBoauTe b IEHTPa pa3padorok Google

Curyanus B «UTIO-codT» cioxunack HEMpoCTasi, U CIPABUTLCA CO BCEMHU MPOOIeMaMH
ensa nu ymactes. M Bce ke mompoOyeM pasfieuTh 3aadd, KOTOphIE CTOAT mnepen WpuHoil
[1eTpOBHOM, Ha TPH TPYIIHEI M MOHATh, KAK MX MOXKHO PEINMTH. IlepBas — KPaTKOCPOUHBIE:
OpraHu30BaTh KOMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpoyHble: NpUayMaTh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpble HE XOTAT paboTarh. TpeThss — IOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00s3aTeNIbCTBA 110 OTHOILIEHUIO K KOMaHJE U KOMIIAaHUH B
L(EJIOM.

Ceiiuac Ha Mecte punsl [lerpoBHb! g Obl onepiack Ha npenanHoro Cepres ['pomkuHa.
EMy MOXHO mOpy4YHTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaHJy U3 INPOrpaMMHCTOB
«UTIO-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KAaK «CBOEro», CKOpPEe BCETro
OKa)XETCS HECPAaBHEHHO Bbllle, 4eM asropureT Hukomas Bupganosa. BerynuB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH Oy[eT MpexJe BCero HajlaJuTh B3aUMOJCIHCTBHE MEXIY JIOIAbMH,
IOTOMY 4YTO yCHeX pa3padOTKM BO MHOI'OM 33aBHCUT MMEHHO OT CIaXEHHOCTH KoMaHubl. U,
KOHEYHO, 51 CUMTAI0, YTO JIYUIINX COTPYAHHKOB HYKHO IIPEMHPOBATh. ECIM NMPOEKT OKakeTcs
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yIa4HbIM, Takue pacxonbl OyayT ompasnanbl. Ecium Her, To y Wpunsl IletpoBHbI B m000M
ClIy4ae BOBHUKHYT Cepbe3HbIC POOIEMBI.

UTo0BI MpOrpaMMUCTEI MOTTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH cIOCcO0 M3MEpPSTh UX
s¢dextuBHOCTS. Hampumep, AMCTaHIMOHHBIX NPOAAKHUKOB OIEHUBAIOT [0 TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYHIIU, & CIICHHAIUCTOB M0 TEXMOJAEP)KKE — I10 KOJIUYECTBY PEUICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B UX TPYAOBBIX JOTOBOpaX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAaOOTHI M TMEPEYMCICHbI OCHOBHBIE PE3YNIbTaThl, KOTOPHIX
HY)KHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune IleTpoBHe cie10Bano 6bl BHECTH
9TOT HYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmyckaTb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHUKAM O BBEJCHHMU CHUCTEMBI OLIEHKU NMPOU3BOAMTEIBHOCTH U OOBSICHUTH UM BaKHOCTD
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MONWTHKE. S aymaro, B HTOreE
OOJIBIIMHCTBO NMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEKHUMY, HO, CKOpee BCEero, HailmyTcs
U TaKue, KTO He IPUMET HOBOBBeJieHHE. PaboTaTh ¢ 3TUMH JIIObMH OyJIET CIIOKHO, TOATOMY UX
MPUIETCS TTOCTETIEHHO BBIBOJUTH W3 KOMaHIbl. KOHeuHOo, mpu TakoM Moaxonae arMocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3/IaHUM HOBOH CHCTEMBI MOTHBAllUM. Ba)KHO MMOHMMATh, YTO MOTHUBALMSA — 3TO HE TOIBKO
nenbru. OTIMYHBIA cTUMYI 171 5GQeKTHBHOM paboThl — APYKEMOOHAs ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIroaM  JOJDKHBI  YYMTBCS JAPYr y  JApyra, IOCTOSHHO
COBEPIICHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIIEHUA. OUeHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOJU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBHO MOTYT TpaTUTh 20% pabodero BpeMeHH Ha
MPOEKTHI, HE UMEIONINEe OTHOLICHHS K MX TEKYIIUM 3aJaHHsIM. DTO MOMOTaeT MOJAepKUBATh
TBOPYECKUN HACTPOU M JEPKHT JIOfEH B TOHyce. W, Kak TOKa3bIBA€T MPAKTUKA, W3 TAKHUX
IPOEKTOB POXKAAIOTCS OU€Hb UHTEPECHBIE U MOJIE3HbIE MPOIYKTHI, a Y COTPYIHUKOB MOSBIISIETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M IMOJYYaTh OIBIT B PAa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTommo Obl 0OpaTUTh BHHUMaHHE Ha TOJO0OHBIE CIOCOOBI
MOTHBAIUH.

Ouer IIpycoB, AMpeKTOp AenapTaMeHTa o padore ¢ nepcoHanom «Junacodr»

S nymaro, yTo HajgoMHas paOoTa ObIBaeT MOJIE3HA, @ TBOPUECKUM JIOASIM YacTo Jaxke
HeoOxoauMa. Ho oprann3oBeiBaTh ee Hy:KHO ¢ yMoM. Co3/iaBas HOBYIO CUCTEMY, HAJI0 CHadaia
IPOTECTUPOBATh €€ Ha HEOOJBIIIOM MHUJIOTHOM MPOEKTE. ITO 03HAYALT, UTO CJIEyeT OTIPABIISATh
10 IOMaM He BCeX Cpa3y, a JINIIb HEOOIBIIYI0 YacTh COTPYAHUKOB, JKEIaTeIbHO MAaKCUMAIBHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. I Ha 3TOM «THI0Te» 00KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BAPUAHTHI B3aMMOJIEHCTBHE JIOIEN U MIPEILYCMOTPETh BCE PUCKH.

Ha Mow B3I/, OJIMH M3 BaXHEHIIMX BONMPOCOB, KOTOPHIA OpiioBa 06oLLIa BHUMAHHEM,
— c1oco0 CBSI3M MEXAY yIaJeHHBIMU coTpyaHuKamH. JIroau, pabotatomue goma, 00s3aTeTbHO
JIOJDKHBI OOIIAThCS U KOOPAMHHMPOBATH CBOM JeicTBui. Ho ofHO neno, Korjga Thl CHIMIIb 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacst chenmail To-to, IleTs ciuenail TO-To», U APYyroe, Koraa
JTIOIM HAXOJATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy’KEeH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
ojpuce B KaKIOM IOJpa3/IeJICHUN HaJNaXEeHbl OIpeJelieHHble CBA3M — (opMallbHbIE U
HeOpMabHbIE, — KOTOPBIE CIIOCOOCTBYIOT B3aWMOJICHCTBHIO COTPYAHHMKOB. Pa3opBarh 3TH
CBSI3U IIPU NEPEX0/ie Ha HAJOMHYIO paboTy OUYeHb JIeTKo. M yTOOBI BOCCTAaHOBUTH MX, HY)KHO Kak
MHUHHMYM CO3/aTh €INHYI0 0a3y, B KOTOPYIO BCe OYAyT BHOCUTH HH(OPMAIIHIO O CBOUX 33jadax,
KOPPEKTHPOBATh CTATYC UX BBIMOJHEHUS U T.JI.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BLICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
pyKoBoauTENEH U COTpyaHHMKOB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJeNla, U HE BHUKACT B BOIPOCHI PEHTA0EIbHOCTH — a BEAb OH YIPABISAET MPOLECCAMU U OT
Hero MHOroe 3aBucut. U eciam OpinioBa GOpeTcs 3a MOKa3aTelH, €M CIEAYET BOBJIEYb B OOpLOY

69



BCEX PYKOBOAMWTEIEHM, a I 3TOr0 MX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl pANOBBIX
COTPYAHHUKOB, TO C MIEPEXO/I0OM Ha JUCTAHIMOHHYIO PadOTy cXeMa UX MOTHBAIIMU TOXE JOJDKHA
u3MeHuThcs. Ecmu B oduce OHM OpPHEHTUPOBAIMCH Ha TMpoIecc, TO J0oMa CleAyeT
COCpEOTOUUTHCS B OCHOBHOM Ha pe3yibTaTe. VHbIMM cioBaMH, caenan padboTy — IMOJIY4HI
OoHyc, He cnaenal — He noiy4ywi. Eimie nydiie cBsi3aTh MOOUIPEHHE CO CPOKaMHU CAayu
npoekToB. Ecin mroau Hauensarcs Ha JOCTUKEHHE €IMHOTO pe3yibTaTa, OHU HOWMYT, 4TO
omnoOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKA3aTelsAX MOoApa3IeieHHs], TPOEKTa U KOMIIaHHH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTH TPYyJa JA0Ma U B ouce — pas3Hasl.
Jloma MHOro oTBIEKaIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
NOJOJIbINE, TO YalKy HOIBET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBATH
IpoLiecC €Ule U Ha MPOMEXKYTOUYHBIX CTaaMsIX. B upeane KOHTPOJIb JOKEH OCYHIECTBISATh HE
TOJIbKO PYKOBOJHTEJb, HO M 3aKa3uuK. EciaM OH cileauT 3a X0J0M paboT Ha BceX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOT€ MOJYYUT MMEHHO TOT
IPOJYKT, KOTOPBIM €My HY)KEH.

Kak Ovl 5 mocTynun B 3T0#l cutyauuu? S Buxy aBa BapuaHTa. IlepBblit — gocTaTOYHO
paaMKanbHbIA — BEPHYTh BCEX MPOTrPAMMUCTOB B O()UC U HayaTh SKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM MPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHBAILlUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, Oojiee peambHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
NOpsIKE pa3padarbiBaThb U BHEIAPSTH HOBBIE NPUHLMIIBI, MOAXOASIIKE JUIsl JAUCTAaHIUMOHHOMN
pa6otel. K sToMy mpomeccy si GbI 00S3aTebHO NPHMBIEK IPOBEPEHHBIX JIOACH M3 4YHMCIa
nporpamMmmuctoB U TecrepoB. Eciam OprnoBa mpuciymaercs K HUX COBETaM, OHA HAaBEpPHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHONU pabOThI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpnoBy?

2. CKOJIBKO JIET OHA pyKOBOAMT KoMmranuei? Crana i OHa JIMJEpOM B CBOEH oTpacin?

3. Kak OpinoBa nmpuHHMaa ynpaBjieHUECKUE peIieHus?

4. B yeMm mposBIIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCHBHOCTh?

5. Kak npunumanoce OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAallHH
oducy»?

6. UTo Hy>XHO OBUIO IMPEANPUHATH PYKOBOJCTBY, YTOOBI IEPEXO Ha JOMAIIHUHI 0pHC ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPY/ZIHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omutatsl Oblia pa3paboTtana? beuta i nmpojgymaHa 3Ta cucTeMa OIIaThl
1 00CyXJ/IeHa C COTPYTHUKAMU?

8. Bce 1M coTpyTHHKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKaAanochk Ju 3TO ¢
HAMU?

9. beuta nm pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-THOO cHCTEMa KOHTPOIS 3a
NeSITebHOCTBIO yIANIeHHBIX coTpyaHuKoB? Kak BooOIIe ocymiecTBisiack (GyHKIHUS KOHTPOJIS
BEBIIOJIHEHUS 3aJaHui?

10. Cuuraere au Bpl, uTo paGoTa Ha oMY SIBJISETCS MPOBEPKOM Ha APPEKTHUBHOCTD,
OTBETCTBEHHOCTD, PE3yJIbTATHBHOCTH?

11. Yto B moxere npeanoxutb OpnoBoit? Kak «BBIpyNIHBaTh» M3 CIIOXKHBLIEHCS
CUTYaIlMX ¥ KaKUe PEeIIeHHsI CIeTyeT PUHSITH?

3ananme 2. Ilo pesynpTaTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOHDKHOCTHYIO
HHCTPYKIUIO JUIL COTPYAHMKA 110 3aJaHUIO IIPENOAaBaTEN.
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3aganue 3 AHAIM3 NPaKTHYecKoil curyauun: «He TpamKupbTe YeI0BEKO-4achl HA
coBemanus»?

BonbIIMHCTBO KOMIIAaHMM NPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMHM IO  YIPAaBJICHUIO
KaruTaaoM, TpeOyloT yOenuTelIbHOro 00OCHOBAHUS JUISl JTFOOBIX MHBECTHILIMH, YCTAaHABIMBAIOT
IIOPOr'OBbI€ 3HAYEHUs M TIIATEJBHO IPONUCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, BpeMs COTpYyAHUKOB pacxojayercss Oe3 orpaHM4eHuil. 3BOHKHM, IEpenucka,
BCTPEYH, TEICKOH(EPEHIINN ChEAAI0T IO HECKOJIBKY YaCOB B JICHb.

VY Ka¥A0ro ynpapjieHI]a, HO KOMIAQHHM IO CYTH HHMKAaK HE PEryJupyroT UX OOILEHHE.
BonbmuHCTBO OpraHm3anuii BooOIIe HE OTCIEKHBAIOT, Ha YTO YXOIUT BpEMs, U IOTOMY
HEYAMBUTEIBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEYHYIO NMEPENUCKY, HEHY>KHbIE
BUJCOKOH(EPEHIIMN U TMyCThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEUIAHNHU Y HayaJlbHUKA, OTHATHI y KiaueHToB. LITaTel pa3ayTsl, Or0pokpatus 1BeTeT, paboTa
3aMeIIseTCs, 10X0AblI naaaT. COTpYAHUKH BCe OOJIbIE BPEMEHH MPOBOIAT B oHce, a TOIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JCUCTBUS caMoro 4enoBeka. Koyuu ydar, kak
HE YTOHYTh B 3JICKTPOHHOH Iepenucke, He MocellaTh Bce COOpaHus MHOApAA U Tak Jaiee.
LlenHble peKOMEHIANNH, HO, YBBI, CJIEIOBaTh UM OBIBACT TPYJHO: 3aBEJCHHBIN B OpraHH3aIUu
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOILEHUs, MPUIIALIeHNUs] Ha BCTpeUH,
KOTOpBIE HENb3s1 HITHOPHPOBATH — MHAYE OOMIATCSA KOJIIETH, a TO U Oonbmioit 6occ. Ecnm s
Balllell KOMIIAHUK padoTa 3aK/II0YaeTCs B HENPEPHIBHOM OOLIEHUH, TO BHIOOpA MPAKTUUYECKU HE
OCTaeTcs: TUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIIM TOJIX0A: OHU XOTSIT,
YTOOBI PYKOBOAMTENH LEHWIN APATOICHHBI pecypc BPEeMEHU M OEpPEeKHO UM PACHOPSHKATHUCH.
CBoil OlO/)KeT YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TIIATENIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATHIIM aJIMHHHUCTPATHBHBIE PACXOJbI, HO U BBICBOOOIMINA BpEMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIM HHHOBALIMY U B PE3YJIbTAaTe YCKOPHUIIU POCT.

B ynciaax: Kak OpraHu3aium TepsiioT BpemMs

Ouau I'poys, ObBmMi renaupextop Intel, roBopuin: «Bbl e He AOMyCTUTE, YTOOBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHIEi
BpeMs». KoHe4uHO, Takoro poja KpakKd 4acTO COBEPIIAIOTCS HEYMBIIUIEHHO. B kaneHnaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla YAaeTcsl YeTKO cIlaHupoBaTh. Camu
co0OM MOSBISAIOTCS HHUIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMU MHCTPYMEHTAMHU TaliM-MEHEKMEHTa, O
KOTOPBIX MpPEXe MPUXOAUTIOCH TONbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTHUE TPUITIOKEHUS TIOMOTAI0T COCTaBUTh PACIMCAHUE, OTIOBECTHTH COTPYAHUKOB U OTCIICIHTD,
KaK T€ PacXOAYIOT 00Ilee BpeMsi OpraHu3aliu, TO €CTh €€ Pecypchl. MOKHO BBIICHUTb, CKOJIBKO
coOpaHUil IPOBOJUTCS B HEJEINIO, B MECSI] U B TOJI, U C KAKMMH LIEJISIMH, KaKHe OT/IENbI U KaKue
JIOJDKHOCTHU Ha HUX IMPEJICTaBICHBI. DTU MPUIIOKEHUS BBISBIISAIOT JaXKe ONpPEIeICHHbBIE TaTTepHbI
B OpraHU3aIliy, HAIPUMED, apalIeNIbHy0 00paboTKy JaHHBIX J0, TIOCJIE U BO BpeMsi COOpaHHSI.
Pazymeercsi, xommanusi o0s3aHa rapaHTHpPOBAaTh COTPYJHHKAM IPUBATHOCTh MEPENHCKH H
OOLIeHMs: KOMY MPHUSATHO OIIYIATh MOCTOSIHHBIN mpucMoTp bonbiioro 6pata! Tem He MmeHee
uHOpMaIKIo, KOTopas JaeT OOILIyl0 KapTUHKY pacrpeneneHusi OloJpkeTa BpeMEHH, coOupaTh
HaJO.

12 Maiikn MoukuHC — napTHep oTaenenus Bain B Can-OpaHiucKko, BO3MIABISIONHil noapasaeneuue CeBepHoii 1
1OxHoit AMepuku 1o oprerpareruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptHep otnenenusi B Can-®panuucko. ['peropu Kaiimn —
MapTHEP OTJIENA TEXHOJI0rui u oprerparernn B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company npoBena uccienoBaHue OropkeTa BpeMeHH B 17 KpyIMHBIX
KOpIopanusx, IpUMEHUB aHanuTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIMPEKTOPOB).

U BoT HalIM riIaBHEIE HAOJIIOACHUS.

IlyHamMu 3JEKTpPOHHOM TEpenuCcKH. JIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
NEepenucKa, pe3ko MOJEIIeBEB, 3alOJIOHUIN pabodyee MPOCTPAHCTBO. MHOTrHE pPyKOBOIUTENIN
nonyvaor o 200 nmucem B geHb — Oosee 30 ThICAY B rojJ, a paclpoOCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIICHHWI M KPayJACOPCHHTOBBIX MPHJIOKEHUH YyCyryomsn mpooiieMy (CM. BpE3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciau TpeH1 cCoOXpaHUTCs, TO BO3HS C 3JIE€KTPOHHBIMU
MOCJIAaHUSIMU 3aliMeT Y pyKOBoAUTENs 0oJiee 0THOTO paboyero Hs B HEACIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tanexz wnn Tenerpad.
B cpaguem y pykosoavTena
& roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). i
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npouexuBame 1 0BpaBoTKy
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19706 1980¢ 1900-8 20008 20108

Joarue BcTpeud. PykoBoAuTeNnu BBIHY)KIEHBl y4acTBOBaTh BO BCE OOJBIIEM 4YHCIIE
MeponpusaTuid. OT4acTu NpUYMHA B TOM, YTO PEXKHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeHEM TON-MEHEKEpbl TpaTAT Oosiee ABYX pabouux IHEH B HeAeNto Ha KOH(EpEeHIHH C
y4acTHEM TpeX WM 0ojiee COTPYIHUKOB; B 1iesloM 15% BpeMeHH opraHu3aliy pacxoayercs Ha
OTH MEpPONpPUATHS, U JOJS 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «OddexT
pacxoAIuXcs KPYyroBy).

OrpanuyeHHblii Kpyr o0menusi. Bctped 3a nocienHue 1Ba 1eCATUIIETHS CTal0 OOJbIILE,
HO yuiib B 20% W3 HUX YYacTBYIOT MPEACTABUTENH IPYTUX KOMIAHUN WM XOTS OBl IPYTUX
GbyHKIMOHANBHBIX CIyk0. W nmaxe ecnu coBemaHUsl BBIXOAST 3a TPAHUIBI OTHENa, B HUX
3a4acTyl0 Y4acTBYIOT HE T€ JIIOJIM, a MOBECTKAa COCTABJIEHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M TOUCK aibTepHaTHB. Ilo Oompiieil yacTu Bce 3TH
MEPONPUSITHS HE IOMOTal0T pa3BUBaTh COTPYAHUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJU CTAJId 4aCcTO OTBJIEKAThCs Ha coOpaHusax. B 6oibmmHCTBE
OpraHu3aluii, KOTOpbIE Mbl U3YYaJIH, YYaCTHUKH TO U JEJI0 MOCHUIAIN WA YUTAIN HJIEKTPOHHBIE
NUChMa TIPSIMO Ha COBEHIaHWAX. B omHON kKommanmu 22% TpOIEHTa MPHUCYTCTBYIOIUX B
CpPEIHEM MOCBUIANIN 10 MUCbMY KaXJIbl€ eCATh MUHYT. bojiee TOro, pyKOBOAUTEIN MMOCTOSHHO
3aMKCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pellaroT, Ha
Kakoe IMOWTH, a Kakoe mpomyctuTh. IlapamnenbHas o6paboTka uHGOpMaUU M JABOHHOE
OpoHupoBaHWE CHIWKAIOT J(PGEKTUBHOCTHL CcOOpaHWi, W  OpPraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEILHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTara. Ha MOmoNHUTENbHBIX
BCTpEYax YYaCTHHUKHU ele OOoJbIlie OTBIEKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.

HenocraTtok KOHTpOIA. B OonbIIMHCTBE KOMIAHMUA BpeMs KOJIJICKTHBA HE OLEHHBAIOT B
JICHEKHOM BbIpakeHUH. Eciim HauyaJbHUK pelwl MpoBeCTH coOpaHHe, €ro MOMOIIHUK HIIH
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CEKpeTaph PACChUIACT MPUTIIANICHUS WJIM, OTHICKAB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJ1, MPOCST MPOAHAIM3UPOBATh CUTYAIMIO U MPEIOKUTh MEphI o pemienuto. Kak mpasuio,
HUKTO HE YYUTBHIBACT 3aTpaT BPEMEHHU U yXK TeM OoJjiee HE MPOCUT Pa3pEIICHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Oonee
IOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIC» WIN «KpalHe
HeadpexTuBHBIC». TeM HE MEHee OpraHU3aIMH PEIKO OIEHUBAIOT IPOYKTUBHOCTh COBEIIAHUH,
HE TOBOpPS YX O HaKa3aHUSAX 3a OECIOJEe3HbIC COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

TpynHO mOICYMTATh, KAKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLJIO OBl cOepedb.
Hamu paHHBIE yKa3bIBalOT, YTO OOJBIIMHCTBO KOMITAHMM MOTYT BBICBOOOAMTH 10 20%
COBOKYITHBIX Pa0OYMX YacoOB, €CJIH BBEAYT KECTKUI KOHTPOJIb BpEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATEI'id YIIPABJIEHUSI BPEMEHEM

HekoTtopbie xoMmaHuM Bcepbe3 B3sUIUCh 3a pelieHHe 3ToM mpobieMbl. OHM COCTaBUIIU
ouuuanbHBI OIOKET BPEMEHM M paclopsKaroTcs MM KaK ILIEHHBIM PECypcoM, orpaxjas
pyKoBOJUTENEH OT MOKYUIEHU Ha UX BpeMmsi, 10OMBasCh NPOAYKTUBHOCTH COOpaHUM U IPYrux
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTKM BcTpeuM. [Ipu3Hak HacTosiero auaepa —
YMEHHUE BBIIENATh NMPHOPUTET. BaskHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIN cebe, Ha YTO
HY)KHO TpaTUTb BpeMs B INEPBYK0 OYepedb, a YTO MOXKHO OTJOXKHTh WM BOBCE
IIPOUTHOPUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MoKoiHHbIM CtuBoM [[x006coM.
A cekpeT B TOM, YTO OH ObUI a0COJIOTHO 3aLMKJIEH Ha OJHOM 1enu — ycnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB Kyla-HUOYAb Ha KypOpPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIeCATH MPUOPUTETHBIX 337a4 Ha clenyromuil roa. Bee yuacTHUKH 0TYastHHO GOPOJIUCH 32 TO,
yTOOBI B MIOPT-IUCT Bonuin ux uaed. Ho JIxobc Opan Mapkep M BbIUEPKHBAT CEMb HUMKHHUX
NyHKTOB. «HaMm moxa cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[PKoOC oTcekan «Irym» U CTpaTerudecKu
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HamnpacHO. TeMIIbl
WHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOIWIN CPEHUE 10 OTpaciu, U B urore Apple 6nicTpo
c/enanach OIHOM U3 Gorarefinx B MUpe KOMITaHUH.

CocraBbTe 0105KeT BpeMeHH «C HyJs». MHOrHe KOMIaHUH COCTaBIISIIOT ONepaliOHHBIH
U WHBECTULMOHHBIA OIO/DKET KaXIbI TOJ ¢ YUCTOTO JIMCTA, HE HMCIOJB3YS KaK OTIPABHYIO
TOUKY OOJDKET MCTEKIIero roja. Jlyumme KoOMIaHUM Tak K€ COCTABISIOT M OIOKET BPEMEHH.
OnHM «(pUHAHCHPYIOT» HOBBIE COBEUIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YXKe HAXOIUTCS
B ITyJIE MEPOIIPUATHIA.
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Bossmem k npumepy, Ford Motor. Korna Anan Mynamnu B 2006 rony 3aHsuT JOIKHOCTh
TeHUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJACTBO KOMIIAHUU TPAaTUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEMECSAYHO M «BEPXYIIKHM» KOMIIAHMUM — 35 YeloBEeK —
IPOBOJWIIN LIEIYIO «HEJEII0 BCTPeU»: MATh OyIHUX JHEH 00CyXIanu MporpaMmy U UTOTU. OTH
ceccur OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B konne 2006 roga Mymnanu o0paTuiics K KOMaHie ¢ Ipocb00ii OIIeHUTh 3P PEeKTHBHOCTH
pEryJsipHBIX COOpPaHUM W MO UTOraM OTCEsl HEHYXKHbIE W COKpAaTHI 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HENMPEeMEHHO OTKa3aThCsl OT
KaKUX-TH00 MEpOINpHUATHH, MPeXKAe YeM Ha3HA4aTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAIH, YTO
UM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa.  Beicliee  pyKOBOACTBO — KOMIIAHMM — YETHIPE-ISATH  4YacoB  0OCYKIaer
CTpaTeruueckrue BOIMPOCHl U MpOBepsieT pe3yibTaThl. [loBecTka 1HSA CTaHIapTHas, a NOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakatanHoMy, Oiaromapst 4eMy yJAanoch BBICBOOOAMTH
TBICSTYM Pa0OYHMX YacOB M COKPATHUTh PAcXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM TocyapcTBeHHble cyocuauu. [IoBpIcuiIcsa TeMIl NpUHATHUS PELICHUH, U yIydIIWIOCh UX
Ka4yecTBO, a 3HA4UUT, ycKopuiics Bbixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe OU3Hec-TLUIAH JIA JIIO00r0 HOBOro mpoekrTa. Kommanum dacto
«3apa)karoTCcs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3JIUTH OJUH MPOEKT Ha apyroi. C Buay
BCE OHM MHTEPECHBIE, HO OYE€Hb HEMHOTUM CYKJEHO JIOMTH 10 KOHIA.

Korga I'pu T'onnbepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
OoOHapyKuJI B KOMIIAaHUH 87 MPOEKTOB pa3HOM CTENeHU roTOBHOCTH. KaXkapIM 3aHMMAsICS OJIMH
WJIM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOTO cOBeTa. MIHMIIMAaTUBEI, HalIpaBJICHHbIE Ha MOBBIIIEHNE
6e3omacHOCTH paboT WM 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOIUMBI, HO OBUIO MHOTO U
COMHUTEJBHBIX — €CJIU MOJICUUTATh COOTHOLIECHHE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

BAKYMKU

cn BCT
R ADEHEAEn o FPofkm
4ACOB B 0} DENOBLIE
BCTPEYH C YNEHAMKU — N - cBAsn
HOMAHIRL, ==
b 1 00 ==
=V PASBUTUE s
YACOB B rog BWU3HECA ~ ®UHAHCBI
wswunﬁﬁmx
YACOB B roj
NPEABAPUTENbHLIE
COBELLAHWA
YACOB B rog
300000

UtoOBl coBaaTh € «AMUIAEMUEH MPOEKTOB», ['omadepr mpuKa3al COCTaBUTH OW3HEC-
IUTaHBI JUTS BCeX pa3pabaThiBa€MbIX U HaMeyaeMbIX MHULIUATUB. OTHBIHE, MPEX/E YEM 3aHATHCS
YeM-TO, PYKOBOJUTENN TPOBEPSUTH TUIAaH M CYWTAIIM, CTOWUT JIM OBYMHKA BBIICIKH. B KakaoM
IPOEKTe MPOCUYUTHIBATIACH MPEIoaraeMast BbIroJa U BCe pacXo/ibl, BKIIIOYasl 3aTpaThl BPEMEHH,
¥ Ha KaKABI Ha3HAYald OTBETCTBEHHOTO — TOI-MEHEDKEpa, KOTOPBI OTYHUTHIBAJICS O XOJE
BBITTOJIHEHUS IIJ1aHa, a TaKXkKe M0 OI0KETY.

DT Mepel TPHUHECTH pe3yabTaT. MHOTHE TpPOEKTHI, 3aTesIHHBIE eme N0 TPUXoja
['onnbepra, ObTH OTMEHEHBI, MTOCKOJBKY 10/ HUMHU He OblIO yOeauTenbHOTro OM3Hec-TUIaHa, a
Kakhe-TO He MPOILIH «3aiuTy». Yepe3 Tpu Mecsma MOpTHOIHMO WHHUIMATHB B Newmont
COKpaTHJICS Ha TpeTh. Ternepb KOMIaHMA IJIaBHBIM 00pa3oM BKJIa/bIBajla BPeMsl B MOBBIIICHUE
6e3omacHOCTH ¥ 3PPEKTUBHOCTH padoT.
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YupocTture CTPYKTYpY opranusanuu. YeM Oolblie ypoBHEH OTIENSIECT TreHANPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTAMM, TEM J0Jibllie HAeT MHpopManus U TeM
TpyJAHEe NIPUHUMATh pelleHue. Bce pykoBoAMTENM 3HAIOT 3TO, HO HE BCE JENaroT BbIBOABL. U
enie: MHOTME HE IMOHUMAKOT, YTO KaXKJbld JIONOJIHUTEIBHBIN CylepBaiizep — 3TO JIMILIHUE
pacxo/pl, JAJIEKO IMPEBOCXOMSIIME CTOMMOCTb CaMOW INTAaTHOM enuHMLbL. IIpoMexyrounas
WHCTaHIIMSI OpPraHu3yeT CBOM COOpaHUs, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-
TO WX OIICHWBATh, U KaX/10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOJ00HBIX. MBI BBIYHCIIHIIH,
YTO B CPEJAHEM IOSIBJICHME HOBOI'O MEHE/Kepa B OpraHu3aliu 100aBiseT padoThl HA MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHM OAHOTO M3 MOJYMHEHHBIX, a KauIbld
JOTIOTHUTEIIbHBIA BUILIE-TIPE3UACHT co3AaeT paboTy s 2,6 yenoBeka. MeHemkepoB U BHIIe-
IPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel W u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercs eme OaUH PYKOBOAUTENbY.) PabOThI cTaHOBUTCS BCe OObIle, a BPEMEHH — BCE
MECHBIIIE.

[TockonpKy JMUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JIOIOJHUTENIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB CaMmy
OpraHu3aIyio, npuyeM HadyaB ¢ BepxHUxX cioeB. B 2010 rony Kamudopuuiickuii ynusepcurer B
bepxiin CTONKHYNCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHSMM: H3-3a HAKONHMBIIETOCs
nedurura O6rokera y Hero cpesanu $150 mutH. YToObI podHHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JEepXKHUTCA pemyTalMs YyHUBEpPCUTETa Kak y4yeOHOro U HayyHOro IIEHTpa,
aJIMUHUCTpAlMsl CTajla MCKATh CIOCOOBI COKPaTHTh pacxoisl. JIeTom TOro ke rojma pexkrop
yHuBepcureta Pobepr bupreHo mnpemasiokwsi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JEATEIIbHOCTH KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTUIECKOM U
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 Komiemkel u cra ¢ JUIIHUM Kadelp YHUBEPCUTETA.

Bce atu ciayxObl cTaHAAPTU3UPOBAIU, YINPOCTUIIM, CHAENATU MEXPaKyIbTETCKUMU. IJTO
MO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHH. PecTpykTypusanus u ympomieHue cOeperiin yHuUBepcuTeTy okoio $120 muH B rog.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a IeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThl. BOJBIIMHCTBO KOMIIAaHUN HeE
OTPaHUYMBAIOT KpPYr JIOJEeH, 00iajaroliux IMpaBoM co3bIBaTh coOpaHus. B pesynbrate —
pemeHust 0 TOM, Kak JOJIr0 IPOMIMTCA 3aceldaHue, KOro I03BaTb M JlaKe O0OsA3aHbl JIH
IIPUIJIAIIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWTENM KpPYNHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryJsipHble MOJIYTOPaYyacoBbIE COBEIIAHNS MEHEIKEPOB CPETHETO 3BEHA 00XOATCs Ooee yeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEKEPbl HE MOTJIH JIaTh
BpazymuTenpHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaetcs». MIHbIMM cIIOBaMH, CEKpeTapro MJaJIIero BUIE-TIPe3UIeHTa MO3BOJIEHO TPAaTHTh
$15 muH Mo coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 11u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBIIEH CYyMMOM.

B npyroif mpou3BOJACTBEHHON KOMITAaHWH, ¢ KOTOPOM MbI HEJIAaBHO MPOBOJIWIN padoTy,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTBIX CHOCO0a COKPATUTh MAaJIONPOIYKTHBHBIE coOpaHusi. Bo-
HEPBBIX, MPOAOIKUTEIBHOCTh CPE3aId C Yaca /10 Mojydaca, a BO-BTOPBIX, OIPAaHUUYMIIN YHCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JAJTUHHEE MOIYTOpa YacoB WIIN
¢ yuacTueM 0Oojee CeMH 4YelOBEK, HaJ0 ObUIO MOJIydaTh Pa3pelleHUe PYKOBOAMTENS Ha JBa
YPOBHS BbIIIE. 3a MOAroja O HKET BPEMEHH COKPATWIIM: B JICHEKHOM 3KBUBAJICHTE BBIMTPHIII
OBbUI paBeH 3apIuiaTe ABYXCOT COTPYJHHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU OﬁpaﬁaTNBaIOT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.
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PABOTA «KAPABAHA»
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WCMONHUTENbHbIA

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHsA. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U TIpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOAHU JOJIbIIE 0OCYKAAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBIOIHSIOT PEUICHHs. B Takux ciydasx UMEeT CMBICI
BbIpa0OTaTh €AMHBIN JUId BCeH OpraHu3alM CTaHAApT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
HPUHSTHS PEIIEHUN U cOepekeT BpeMs JUIsl ApYTuX Jell.

XopowmmM TNPUMEPOM MOXeT mociayxutb Woodside, kpynHeimas B ABCTpaIuu
He3aBUcHMas HedrerazoBas KommaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUI U
COTPYAHHKM He OBUIM 4YeTKO 3akperuieHbl 3a oTraenamu. Cucrema crnocobcTBoBaia
COTPYIHUYECTBY MEXAY pa3HbIMH NOJIpa3AeeHUsIMU KOMIIAHUH, HO NpaBa U MOAOTYETHOCTh HE
ObuM IIPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOIMWI0 Ha KOOPAMHUPOBAaHUE JeHCTBUI
Pa3IUYHBIX OTAENIOB M (PUIMANIOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 romy
pykoBoacTBO Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEeNIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJY Pa3HbIMH IOJAPA3JCICHUAMU, TEXHUYECKHUMH CIYXKO0aMHU U
mITa0-KBapTUPOH KOHLEpHA. MHOTrME COTPYIHUKHM IMPOLUIM CHEelHaIbHbI TPEHUHT, OCBOWIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIIM, KaK UX MPUMEHATh B CBOUX KOMaHAax. YToObI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pEeLIeHui, Obula co37aHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIaHUU.

PesynbraTel He 3acTaBuiM cels xaarTh. Pa3o0paBIIuMCh ¢ BOIpOCaMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOieryuiau npuHATHE perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHINIOJHEHHNE PEIICHUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEH pOCTa.

YcraHoBuTh eAMHBIH pacnopsifok. Hu onHa kKomMmaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHHsi —OHHU TOMOTAIOT HAJIAKUBATh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEILICHUS.
Ho M0’kxHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0JaTh HECKOJIBKO OUEBUAHBIX HOPM.

* SIcHo mpomnuceBaTh 1eu coBenianusa. B Intel y mro6oro cobpanust cpazy 0003HA4arOT
3a1aun: uHGopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

» ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YJaCTHUKH MOTJIM O3HAKOMMTBCS C HUMH /10 COOpaHMsI M MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yxke Ha caMOM COOpaHuU.

* Haunnate BoBpems. Ecin yacoBoe coOpaHue Ha4YMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepeT 8% MOJIE3HOT0 BpEMEHHU.

B npyrux cdepax nesTenpHOCTH PyKOBOACTBO Takoro He MoTepnesno Obl. ® 3aKaHYMBATh
ObICTpO, 0cOOEHHO ecnu TosKy He BUAHO. CtuB [[)k0Oc TpeboBan «cMEHBI COCTaBay, €CIIU BHIIE,
YTO YYaCTHUKHU SBUJIMCh HENOJATOTOBIEHHBIMU WM MPOJYKTUBHOCTh 00CYXIeHHUs, naaaeT. Koe-
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KOMY 3TO Ka3aJocCh yepecuyp IpyObIM, HO TaK OH MPeJOTBpAaIla)l HAallpacHbIe TPaThl BpEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpPraHU3alUu PEryJIsIPHO U3MEPSIIOT
TakUMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  NPOAYKTHBHOCTH  IIapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOKHO YCTAHOBHUTD LIETICBBIE.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHM IIPOBOJAT HA
cOoOpaHusAX ¢ Pa3HBIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelTHEeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate u Boeing, mpoBoxsr
9KCHEPUMEHT: IPEJOCTaBISIOT MEHeKepaM IOJIHbI OTYET O TOM «OpeMEeHH», KOTOpoe Te
BO3JIarar0T Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3J1EKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacCTBYIOT B CIIELMAJIbHOW IpOrpamMme: OHH
IIOJIy4arOT OTYETBl O CBOMX 3aTrpaTaXx BPEMEHHM B COIIOCTaBICHUU CO CPEIHMM IS
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IOMOTal0OT CKOPPEKTHUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHbI'W HaM HU NPUKYNUTh K CyTKaMm JBaJuaTh IIATHIM 4yac, HU
BEPHYTh MUHYTHI, IPOBEJCHHbIE B OECCMBICICHHOW TroBopwibHE. YTOObI Balia KOMaHJa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHil OIOJDKET BpPEMEHH, IPHIOKUTh YCHWINMS K TOMY, YTOOBI WHBECTHIIMH BPEMEHHU
INPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBLIYI0 IPUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuutaTh CTOUMOCTH pabOUero BpEMEeHH, U I Yero Hy)KHa 3Ta BeJInUMHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJMTH BpeMs, U JUIsSL YETO 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycrnieBaTh nenath Bce?

4. Yro nenaere Bel, 11151 TOro uro 6s1 y Bac Obl10 0CcTaTOUHO CBOOOAHOTO BpeMEeHN ?

Cemunapckoe 3anaTue 9,10. Crpaterus IM4HOCTHOTO pa3BUTHUSA — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETHYECKOTr0  MaTepHuayia, OBJAJCHUE HABbIKAMHM  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusax (komrereHuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AUCKyccus, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHAs padoTa.

3apnanme 1. 3amonHuTe MakeT crparernyeckoro rmiaHa: CTpaTeruyeckwili IMIaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JOCTH)KCHHUIO JTNYHBIX TEIICH:

Hacrosmee

1. Bama nensp, onumure ceds. Boipasute cBou MpeacTaBiIeHHUs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bol ontucanu ce0st uenoBexy, KOTOPOTo He 3HaeTe?

Kaxk 651 Bac onncanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure ro/eH, okazaBmux Ha Bac Hanbosbiee BIUsSHAE.
Ompenenrute OCHOBHOM XapaKTep BIUSHUS KaKJI0TO U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHOMN JESTEIBHOCTH U X000U.

7. Ilepeuucnute Bely, KOTOpbIE IOCTAaBUIM Bam HauOombllee yIOBOILCTBUE 3a
MOCJICTHUM MECSI] WJIM OoJiee JJIUTETbHBIN TIEpPUO] BpEMEHH.

8.  OxapaxTepu3syiiTe B 0THOM ab3alie 1eiab Bamei Ku3Hu.

9. HazoBute Tpu Bammx 1r00MMBIX 3aHSATHS.

10. Hazowute Tpu Bammx HEMIOOMMBIX 3aHATHS.

SARSLE SIS

Bbynymee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNn BUAETHh CBOIO KU3HB Yepes 5 JeT.

2. Onuiure CBOIO KU3Hb qcpe3 roi.

3. Ompenenute Hauboiee TOYHO I ceOs OTIACNIbHBIC IETH Ha OMVDKaHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 roj
IIpouee: yepes S ner
4yepes rol.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IPOMCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHsl, MPOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BIMAHME Ha Bamry
KU3Hb?
HazoBure Bamu cunpHble CTOPOHBI KaK MOKHO 00si€€ 0ObEKTUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baiieid ceroiHsIHen Ku3HU.
10. Ananu3 ciry>ke0HOTO TOJOKEHUsT U PadoThl BooOIe. Pasmectute mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
* YI0BIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTnk u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bosee BricoKast 3apaboTHAs 1U1aTa, yBEJIMYEHUE JIBIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnions3yeTe cBoii moTeHIMaN Ha pabote?

©ooNo

Peanusanus nnana

1. Kaxk BbI cobupaerech qoctuub menu?

2. HazoBure 4—5 wMeponpuaTHii, KOTOpble BBl IOKHBI OCYIIECTBUTH B TEYEHHUE
OnMKalIIMX MECAIEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 roJ U 5 JeT.

3. HazoBute 4—5 Bemeld, KoTopble MemaOT Bam Ha yTH K Lieu.

4. OnpenenuTte, 4bs MOMOIIb Bam HeoOXoauMa B JOCTHKEHHHU LIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCSl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeOOXOIMMBIE Iard, Korga Bel HauyHere, uro Oynmere
JienaTh, KakoB 0oJiee MOAPOOHBIN MIIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTpOIMPOBAThH BBHIMOJHEHUE TIJIaHa, ¢ KeM Bbl
MOXeTe OOCYAWUTh CBOM IUIaH, YTO MPOU30HAET B pe3yibTare OOCYKICHHs, MOXET JH 3TOT
YyeJloBeK NoMoub Bam Ha myTH K 1enu.

8. BOSBHAT'PAXKJIEHUE — onpenenute 4dro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIIY?KUTh BO3HArpakICHUEM JJIsl Bac Npu MOCTHKEHUH LENIH.
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3ananmue 2. Pa3z6op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JotomHass ¥ UCHOJIHUTENbHAs COTPYJHULIA M3JATEJIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl W, Oyayuyd HE B CHJIaX IIOrOBOPUTH O YpPE3MEpPHOW Harpyske,
MOIyMBIBAaET 00 YBOJIHHCHHH.

TAKKOE BPEMS 3ACTEHYUBOCTH

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MOHUTOp. HykHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, & BPEMEHH ocTaBajioch B 00pe3. «IIpunercsa padborars
JIBa JTHS IPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3IJIs1I0M KOMHATY.

Bo3ne nucbMEHHOro CTONAa CTONKOM I'pPOMO3MINCH BCEBO3MOXHBIE cioBapH. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorna. Ee med B usparenscrse «Po3anopd», rue
OHAa TPYIWJIACH yXK€ JEBATH JIET, OMPOCHI CPOYHO BBIOIHUTH PA0OTY, CYIHMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAAKTUPOBATh MEPEBOJl JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoimpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueTbipe JHs CHKY O0€3BBUIA3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEAOITO. . .»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTAaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKas3pl B JII000€ BpeMsl JTHS M HOYHM, a M3/IaTeIbCTBO pa3peuiano el paboraTh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosiBisiaack oguH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha Jopory Tpatutbh He Hajno. «Ho ceifwac 3to
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO A0CTAI»,- IOlyMala OHa.

Ot HeBecenblx Mbicied HWpuny otopBanm TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakTopa u3nareinbcTBa Muxawn Bepmmuun. Mpuna
npopaboTajla ¢ HHMM BCE JEBATH JIET, HO JO CHUX I[Op IacoBaja Iepea €ero HIyMHOW u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOM? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U o0erana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnektuBHoro aBTopa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaToibeBUY, 5 €lle ATy He 3aKkoHumia. K ToMy ke elle JABe KHUIM Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, Hyx)HO, mo3ape3. ABTOp Kalpu3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzeT OXXMBUTh. A 3aTATHBATh NMPOEKT MbI HE MOXEM, HaM I03ape3 HY)XHbI OecTceuiepsl ----
cama 3Haelllb, Mbl ejie okynaemcs. A Tol ke npodu! 1 3ameHuts Tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwiu!" - momymana penaktop, kinais Tpyoky. Ha monuTope
MOHOTOHHO MuTrain Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOUMUTHCS HE MOIJIA.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B OYEpPeNHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMIMBIIUXCS MMPETEH3UAX, HE OTCTyMajia.

Hpuna BcrnoMHWIA, Kak Bce HauuHainoch. Ilpungd B uM3maTenbcTBO cpa3y Iociie
dunocodckoro QakynpTeTa, OHa TOpa3miIa BCEeX CBoe paboTocmocoOHOCTHIO. [locTemeHHO
HAualbCTBO Harpyxaiao ee pabotoii Bce Oombme u Oojpmie. "['HmepoTBeTCTBEHHA U
TUIIEPBHUMATENIbHA» TaK O HEH OT3BIBAINCH KOJUJIETH, M €€ Iued MOJb30BAJICA ITHUM HE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHa He omycTuT. MpuHa 3acmkuBajlach [OMO3/HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil O6buto 34 rojga, W oHa IO-
npekHeMy OyKBaJbHO Brpbl3aliaCh B TEKCT, JOTOIIHO HCIPAaBIIss BCE OTpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObUIM OTMEHHbIe. M pyKOBOACTBO CTall0 MOpYyYarh €u
pEeIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymianack ee mnoapyra. I[loroBopu ¢ HawanbcTBOM. byas cmenee. Uto ThI
crecusienbesa?» Ho MpruHa oTHEKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJda INpolie ObUTO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €1 NOMCKAThb MECTO IOJCHEXKHEE, HO OHA NPUKMIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToJbKo JieT. Jla u B Opyrux Mecrax IJIaTHIM MPUMEPHO CTOJBKO ke, a rpadux Obul
Oonee >xecTkwil. 3aueM MeHATh Immio Ha MbeUIo? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJICTBO, MOXET OBbITh, CaMO JI03PEET 0 MBICIIHU, UTO OHA 3aCIIY>KMBAET OOJIBIIIETO.

«Hama patoyas jomaaka»

Muxaun BepmHUH noabexan K H3[1a- CEJIbCKOMY JIOMY B XOPOIEM HacTpoeHuu. Yepes
noiyaca y Hero JOoJDKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBsiM. Pabota Hajg
KHUIOW 3a- TiruBajachk: MpuHa OT mnepeHampspke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHUYAJ, U BepIIMHUH IIaHUPOBAI €ro JUIUIOMATHUYHO YCIOKOUTh. [locTaBuB mammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nocTpoiiku. Hekoraa
3TO OBUT aAMMHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, ouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 et cyliecTBOBaHUS U31ATEIbCKUN JOM, HAUMHABIIUNCS C TPEX COTPYAHHUKOB, pa3poccs U
TeNephb 3aHUMAJl TpU 3Taxka. B mocieanue ronpl, 0AHAKO, OH Mepe- KUBAJl HE Jy4lIue BpeMeHa.
Tupaxu namanu, TOProBeIX TOYEK CTAHOBHWJIOCH BCe MeHbIlE. TumodeeB ObUT MyHKTyaJeH U
POBHO B JBa dYaca TMOIOJYIHM TMOSBUICA B TNpueMHON Bepmwmnuna, Onaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurnacun ero Muxaun. [Iucarens ocmorpencs,
CeJI 3a CTOJI. BeplInHUH MOMPOCHI CeKpeTapIly MPUHECTH Yail u kode.

-Tak xorna ’xe BeIHAET Mosi kHUra? -mepemien kK geny Tumodees.- Bee oTkinaabiBaeM u
OTKJaAbIBaeM. Mecsll yxe IpOouIe.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIIero
penakTopa 0oJblile BpeMeHH, YeM TUIaHUPOBAIOCh.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiaema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akOoHUYMIA OHA. Sl yBepeH, pe3ylbTaTOM BHI Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aUHTEPECOBAHBI B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKaM, JTUYHbIE HEYPSAHIBI, ObICTpO ycTaeT... OHa mpuaer B popMy U 3aKOHUYUT BCE B
nyqiieM Buje. He 6Gecniokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThI U MOTOProBaThCs, TUModeeB moaHaKal: --
Her, Tax neno ue moiiaet. [lymaro, s1 BpaBe moTpedoBath yBenuueHus posurtu. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMATEIBHO IOCMOTpEN Ha nucarens. ToT u3iydan
HEBO3MYTHUMOCTb.

«3apaHee TMOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIIyX
MOABITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% crannmaptaas nonsa. [lomymaiite camu, MBI BeAb 3aKIIOYWIH JIOTOBOP. ---XOPOIIIO,
corjacuicsi mucareiab, HO MMeTe B BHUJYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKITIOYUTENLHBIE U ST MOTY OOpaTHThCs B Apyrue m3garenscTBa. [lompomamucs, Tumodeen
BBIIIIEIL.

«KaxkoB Harnemn», mogyman BepmimHUH U TUIECHYN B CTaKaH MUHEPAJIbHON BOJbl. OO0
BOKPYT CTOJIa, OH MO3BOHMJ reHaupekTopy EBrenuto JlaBpymmuny. Tor obemanm B pecTopane
HEMOAAJIEKY, U €ro MOJYMHEHHBIM PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO TMPOUTHUCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH ceOBIAchlii MyXuuHa, obenan B moiy myctoM 3ane. K
KHUT'aM OH ObUI HEPAaBHOIYLIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUHU, IPUBWIN €My JIFOOOBb K
yreHUt0. B KHWKHBbIM OusHec EBreHmii mpuinen M3 KOHCAITHHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, nomy4uB s3koHOMU4eCKoe 00pa3oBaHue, CHaYajga KOHCYJIbTUPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KommnaHuil, orT «PocaHeproaroma» 10 NPOM3BOAMTENECH IIOKOJAaAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korjga emy moien nsaTblii JECSITOK, OH BCIOMHHJI O CBOEM
YBIIEYEHUHU. A TYT MO KaKOMY-TO yJUBUTEIHLHOMY CTEUCHHIO OOCTOSATENBCTB €ro Mo3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns No3HakoMMIN O0Iue Ipy3bs.

Hy uro, xak Buepa cbirpasin?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
IPUTJIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMnanus nogo0panack YMCTO MYKCKasi: B pyKOBOJACTBE
YKCHIIMH MTOYTH HEe ObLIO, 1a U B TEHHUC HUKTO U3 HUX HE UTpaJL.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBass HUYbSA. UTo yTeOs
HOBOT0?

BepummHuH pacckasan o HeaaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT NMOTpedoBal
HNOJTHATH POSUITH - SIKOOBI M3-3a MpuHBI, KOTOpas crana MeljieHHee paboTarh. o0meM, OHa
IIONPOCHJIA OTCPOYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUPOBaIl BepinHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepmunun, noxycrana, MOTUBALUs ynana.

B wn3narenbckoMm JoMe LapuiM MOPSJIKM, YCTAaHOBJIEHHBIE BIIAJENIbLIEM: JKEHILMHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AODKHOCTX. Ha kirodeBbie
IOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIYUIle YIIPaBIISIIH
KOJJIEKTMBOM. BmpoueMm, npodeccrnoHamaMu Ha HM3KUX JIOJDKHOCTAX, Bpoje VBieBoii,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIy>KHJIa PACIIOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamia pabouas somraaka, Haxmypuics JlagpymuH, Mel 6e3 Hee HUKya... Moxer,
OKIax el moaHATs? Ha moBbIIEHME OHAa HE TSAHET, CIMIIKOM 3acTeHuMBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHUBOM.

VY BepumHuHa 3a3B0HUI TenedoH. I1o Obina Mpuna.

-Npouka, kak TBOU Aena’?

-Yxe nyume, Muxaun AmnxatonbeBuu. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Tejla ¢ BAMU TOCOBETOBATHCS.

-A TBI MOXecT4e ¢ HUM. DTO ke OM3HeC, TOBOPH KOPOTKO U IO Jielly: HEe INpUHUMAaeTe
HAIIUX NPaBoK, He Oyzere y Hac u3gaBaThesi! Mbl Jke 1IeHbraMu pUCKyeM.

-Hy, nronu Tax pasderyrcs...

-He pa3beryrcs. Tax Thl 1 BpeMsi COKOHOMMUIIIb, U CUJIbI. 3alIOMHU: MbI U3JaTE€IBCTBO, a HE
KPY’KOK II0 HHTEPECaM.

(Upune npocums 0na cebsi 66110 HEYO00OHO, KyOd npouje ObLI0 836ANUMb HA C8OU NledU
nobonvwe pabomsi. K momy sice ona pabomaem 6 uzoamenbcmee 0essamy Jiem)

IIpoue yBoauThCs

3epkanpHasi IOBEPXHOCTh OacceliHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJIA
NoXkujas Aama B miarnoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiaHa byikoBa, TUPEKTOP MO peKJIaMe peCTOPAaHHOM CETH, TABHO
nepexuBaja 3a MojApyry. 3To OHa HacTosja Ha ToM, uToObl MpuHa, moutu mecsi 6e3BbLIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JIOILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiIaHa HEOJ00pUTEIbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX He ObIBaeT.

Camu kak-HHOYb 000 ayTCS.

-Ckaxenb Toxe. BoT oHM pa3roBapuBaliv-pa3roBapuBaiy ¢ nucareneM TumodeeBbiM, B
uTore oH ymen ot Hac. [loutu. 5 ero BepHyIna, X0Ts 3TO ObUIO MIPAKTUYECKH HEBO3MOXKHO.
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-Uem sxe Tbl ero B3siia?

- S emy mnpenoxuia OIUH CIOKETHBIM XOJA, M KHMra 3aurpaina. OH oueHunu, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opua mpaBaa. Korma-to y HMpusbl ObUT MyX, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Poszanodde» kuury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XKHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyNpyru pasBeluch, a HuX na04b Jlama ocranace xuth ¢ Mareppro. Ceprei, HEMIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWU Jad COCTOSTENbHBIX MOCKBHYEH, Kymwil OBbIBIICH XKeHe
OJIHOKOMHATHYI0 KBapTUPY Ha OKpamHe MockBpl. OJHAaKO J€HbraMu IIOMOTaj TOJBKO IO
Ipa3AHUKaM.

Korna J[lame wucnomnunocs naBa roga, Mpuna otgana ee 0OalOymike - COBMeNIATh
MaTEpPUHCTBO C PEIAKTOPCKOM paboOTON el COBEpIIEHHO HE yaaBajoch. A He paboTaTh OHA HE
MOTJIa - ICHbI'U OO0JbIIIE B3SITh OBLIIO HEOTKY/IA.

Hpuna B310xHYyA.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE MPOIOIIKATHCS HE MOKET.

-Jla He mory 5! MHe npoie yBonuThes... Tem Oosee s mbITagach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero TONIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pasHbIX SA3bIKaX TOBOPHUM. Sl eMy Mpo 3arpyK€HHOCTb, a OH: MbI Tebe moaHumem okman. Kax
Oynro B 3TOoM neno! HagaBan MHe elie Kydy Aypalkux COBETOB..., THIIa MoXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuum ABa aBTOpa, OTKAa3aJIuch padboTaTh. VX B350 Apyroe u3aaTenbcTBo. Bor
HU OeinbMeca B MOEM Jejie He MOHUMAalT, a CoBeThl pasfatoT! - MpuHa OT BO3MYIIEHHUS
3aMoJIyana.

TuImMHY HapyIuI BCILIECK - B BOJY HBIPHYJIA €1I€ OHA Jama.

-K ToMy %€ OHUM BCE KaKHe-TO CEKCUCTBHI, - poaokuiia Mpuna. - JKeHIMHbBI y HUX BCerja
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM H3AATEIBCTBE
HUKaKuX !

Caernana 3ayM4MBO CIIyIlajia OIPYTY.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHoigHE MOXemb Ha 3TO YyKa3blBaTh.
VBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HallTM NMpaBUIIBHBIM MOJIXOJ,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOOBl OH TeOs Bbicnyman. M we tymyiics! Ilompocu,
4TOOBI CHU3WJIN Harpy3Ky, IIOrOBOPH O MOBBIIIEHUH. Tebe ke caMoil 10 UepTUKOB Ha/l0€elo, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HaIO, KaKk 3TO cAenaTh... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosker, nydnie Bce )Ke YBOIUThCA?

Kak IMOCTYIIMTH De)IaKTODV? Cl/lTVaIII/IlO KOMMEHTHDVIOT 3KCIIEPThI.

Bopuc Ky3HenoB, reHepajbHbIN IMPEKTOP U3AaTebCTBAa PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. W HE TOJBKO IS M3ATENLCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaINBbIe paboune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UTo OCOBETOBATH PEIAKTOPY?

B Takux ciydasix s Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersia CrocoOeH
MOHSTh «TOHKHE CHUTHAJIBI» M COOOIICHHMS, NepelanHble MUMUKOW. CBepXy 4acTo KaKeTCsl, UTO
CCJIN sBHBIX CHUI'HAJIOB TpCBOI‘I/I HCT U BCC pa60TaeT, TO 3a4CM YTO-TO MCHITH. I/I, KOHCYHO,
pPEIaKTOPY HE HYXHO 3aroHATh ce0S B MOJCNb OeCcCIIOBECHOTO MOM4YUHEHHS. Ecimu KTo-To
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HayaJIbHUK, TO Thl HE 0053aTeNbHO ypak. Eciu ThI 1IeHHBIH cOTpyAHUK (a B ciydyae MpuHBI 3TO
MUMEHHO TaK), TO TeOe BEIHYKAEHBI OyIyT MONTH HaBCTpEUYy.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOJCTBOM HYKHO IOATOTOBUTD.

Bo-niepBbix, prHa He eAMHCTBEHHBIM pelakTOp Ha U3AATEILCKOM PBIHKE TPYy/Ia. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSIX B JPYTHX
u3aarenscTBax. He B 00X ClI0Bax, a TOYHO 1O KOHKPETHBIM KOMITaHHUSIM (PEAAKTOPCKUI MUD
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3aTEIbCKOM MHpE CYIIECTBYIOT HE TOJIKO aBpaJibHbIE METOJbI BEICHHUS Jel. Bo-BTOpEHIX,
HEOO0X0MMO y3HaTh/ OTBHICKATh/MOCUUTATh HOPMATHBBI PENAKTOPCKOW paboThl B mrate. OHU
TOYHO ecTbh. MIcX0/s1 N3 3TUX HOPMATHBOB OYEHb MIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3KY.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BHIBAJUBATh Ky4Ky HH(p M 00MI, OXUZast OT
Hero penreHus. Hy)kHO npeuioxxuts cBou cueHapun. MpuHa TOYHO TOJDKHA OTPENeIUThCS, Yero
OHA XO4YET -MOBBIIICHUS JI0X0Ja, KaphepHOI'O POCTa WIN pasrpy3uTh cBoe pabouee Bpems. B
3aBUCHMOCTH OT 3TOTO HY)KHO M IIpeJylaraTh CBOM BapHaHThl. Kak MHHUMYM, s OB TOCOBETOBAI
OTOBOPUTh W YCTAHOBUTh HOPMATHBHBIH MHHHMYM 3arpy3kd W 3aUKCHUPOBATh JUISI HETrO
yYpOBEHb CBoeil 3apaboTHOM Tmuiatel. [lamee s mpeayiokuia Obl BapHaHTHI CICIBHOM OILIATHI
CBEpXHOPMATUBHBIX pabor. ['aBHOe, nemare Bce 3TO HE B KOH(UIMKTHOW (hopme, CBaTUBas
HAaKOIJICHHblE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAaKe OOCYXIaTh C PYKOBOACTBOM YCIIOBHSI PaOOTHI Pa3iMYHBIX
ayTCOpCepoB.

Uro nenaTh, €CIM PyKOBOJCTBO HE NMPHHUMAET MPEAJIOKEHUA U HE MIET HA KOMIIPOMHCC?
Bce ouenp GaHaNBHO - HY)KHO CIIOKOWHO MEHSATh MECTO paboThl. MOTy C YBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B nedunure. Ocodbenno cerivac. Mpuna moxer 3arisnyts Ha HeadHunter
¥ TIOHSTBH, KaKOB 00beM mpeiokeHns. Hy 1, B KOHIIE KOHIIOB, BCErjja €CTh BO3SMOXKHOCTh CTaTh
npodecCHOHATBHBIM PEJaKTOpPOM-ayTcopcepoM. Eciam mpaBmiibHO OpraHM30BaTh CBOIO PaboTy,
TO JIOXOJl B 3TOM CIIydae MOXET YBEJIWYHUTHCA U MOSIBUTCS BO3MOXKHOCTH CaMOCTOSITEJIBHO
yIOpaBiIsTh cBoMM BpeMeHeM. Ckaxy fgaxe OoJblle,n3JaTeNd Telmepb  CTaparoTCs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIUTATHbBIE CXeMbI pabOThI CO CIEbHON OIIATOM.

W Heckonbko coB 00 m3naTenbeTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO TPEITIONI0KHUTH,
4TO TO HE OYEeHb OOJbIIasi KOMIIAHUS, II€ €lle KUBYT TPAJULMU JAEBIHOCTHIX. B uX curyanuun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PENaKIMOHHBIX paboT upeBaro B Oymymem
TSOKEJIOW CUTyallMel ¢ peAakIMOHHBIM mepcoHaysoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMM W3HAIINBAET pabounii KOJUIEKTHB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Hpuna oOTHOCHUTCS K KaTeropuu MNpodeccuoHasoB, KOTOpble HEe yMerT pabortarh. B
TUIIOJIOTMM TPYIOBOM MoTHBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHanpHOMy" THMY, s KOTOPOTO XapaKTEepHO MPENNOYTEeHHE KpEeaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
KA. Takux paOOTHHUKOB OTJIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokasslBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCEro
CTUMYJIMpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa W Pe3yJlbTaTOB pPadOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IIaThl,
3aBUCAINAs] OT JOCTH)KEHUM, II€JIEBbIE IPEMUH, TIOBBIIIEHHE B JOJDKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUS THUNA (WIYYIIUH PEJAKTOP», «yJAapHUK  Mecsiay.
[Tonpyra npaBuwibHO coBeTyeT VIpuHE rOBOPUTH O MOBBIIIEHUH UMEHHO C TE€HIUPEKTOPOM, BENb
CIIOKMBIIMECA OTHOLIEHUS C €€ HEMOCPEJCTBCHHBIM HAa4YaJIbHUKOM BepHIMHMHBIM MOTYT
IIOMEIIATh € BBICKA3aThb CBOMU IIPETEH3UM, a €My - MOHATh €€ U NONTH HaBCcTpedy. A BOT C
TFeHIUPEKTOPOM BEPOSTHOCTH OBITh MOJIEPKAHHOM BBIILIE.
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Ho Bpsin nu u reHmupekTop pa3Oupaercs B TUIMAX MOTHBAIMH, MOdToMy MpuHe, Kak
BO3/yX, HY)KHa YBEepEeHHOCTh B cebe. Ee HemocTaTok mpeBpaiaer xu3Hb VIpuHbI B UCIIBITAHUE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OSCIIOKOMUTCS, HEPBHUYACT,
0oJieeT, BMECTO TOTO YTOOBI C yJOBOJILCTBUEM Jienarh neno. J[ist Hee ObL1 OBl OYCHB IOJIC3CH
KaKOW-HUOYb TPEHUHT, KOTOPBIA TOMOT OBbI CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH).

Ecnu >xe mocine pasroBopa reHIUPEeKTOp MPOSIBUT HENAITBHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIUPOBaTh IICHHOTO COTPYAHHKA, HAJ0 HCKaTh pPabOTy, OTBEYAIOUIYIO 3ampocaM u
UHTEepecaM. YBepeHa, uTo y VIpHHBI eCTh BCe IIaHCHI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJIBHO CTAPOMOJHOM, TMOCKOJIBKY
penakTopckas paboTa ceiiyac BBINVISIAUT HECKOJIBKO MHAuYe. PeakTop TEKCTOB, O KOTOPOM HAET
peub B Keiice, COXpaHWIICS B ABYX BapHaHTax: JIMOO 3TO TUTEpaTypHBIA HErp, KOTOPBIA MOKET
MePerrucaTh HECIIOKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPhI CTAPOW IMKOJIBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Mpune s Obl U1 HaYaIa MOCOBETOBAJ ONMPEACTUTHCS, KAKUM
peIakTopoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHHIINATBHBIX (PHIIOJIOTOB, KOTOPBIE PA0OTAIOT yaaleHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil TEPEeroBOpoOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUEeCKuX ke U3AaTelIbCTBaXx,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKHUM TOJOCOM, U PEAAKTOP MOKET JHIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcoOHsikoM crosT mepeBoabl. K coxalleHuio, MmepeBoJl U peAakTypa B COBPEMEHHOMN
CTPYKType€ KHI)KHOH 1I€HBI 3aHUMaeT OY€Hb MaJlyIO YacTh, TO €CTh MU3EpHbIE NeHbIH. [loaTOMYy
00BEMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanum pegakTop o4eHb BaKEH, TAKUX PEIAKTOPOB HalepeyerT.

B mob6om cinywae VMpune s Obl MOCOBETOBaJI aKTHBHEE CO37aBaTh ceOe MMs: OOJbIe
3aHUMAThCA CBOEU CIENUAaIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA XoueT paboTarh. Ei
CTOUT COTPYAHHYATh C PA3HBIMH H3IAaTEIHCTBAMH, YJYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCEH B KAKOE-TO JIUIIO, CIIEIUaIbHOCTb.

Ecnu u3gatenscTBy BaKHO OCTaBUTh y c€0sl TAKOTO PElaKkTopa, TO CTOUT €€ MEepEeBECTU
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOThI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAENIbHO. BrpoueM, st He BuXKY a1t VpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe Moyie3HOe, YTO OHa Obl MOTJa cAeNaTh, YWTH U3 IITaTa U CTaTh
bpunarcepom.

Bomnpocs! pi1s1 00CyKaeHus:

1. Yro MoxxHO nocoBeToBaTh Upune?

2. Kak MOXHO paccuuTarh 3arpy>KeHHOCTh TOTO WM WHOTO COTPYAHUKA?
3. YMmeere 11 BBl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEIAETE, ECIIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIA, HO O ee OKOHYaHWHW MOHHWMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHHIO M OTPadOTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Hag ['pennanaueit ¢ cymmapHoi ckopocthio 1800 km/u cOmMKanuch Ba

COTPYAHHKA II00aTBHOM KOHCAITUHTOBOM Kommanuu New World Group.
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Ha omHoM w3 naiiHepoB Jeren mnoxaromuid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3BpamaBmuiics u3 Kamudopauun B MockBy ¢ yueObl. He NMpUBBIKIINIA K TOJITAM BO3IYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B UJUIIOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJlaTh UX XapakTep, IPUBBIUKUA U poJ 3aHATUH. TpaHcaTiaHTUYECKUH nepeneTr ObLl
JUIS HETrO CPOJHM MPUKIIOYCHHIO, HO 4YeM OoJbllie OH MpUOIIKaIcid K JOMy, TeM TIiIyOxe
Horpyskaiucs B pa3iyMbs. EMy Hy>KHO OBIJIO ONpENeNUThCS: OCTaBaThCs B KOMITAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop npexacrasurensctBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajll CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHE
KyOuKHM JpAa. 3akaJeHHbIH B KOMAHIMPOBKaX BeTEpaH MEKIYHApOJIHBIX aBUAIMHUI,
00BE3IMBLIMKM 32 CUET KOMIAHUM MOJIMHpA, ApKaauil BOCIPUHMMAN NEPENIET Kak Jejlo
IIPUBBIYHOE U yromuTenbHoe. [IpaBaa, ¢ kKool COTHEN KWIOMETPOB €ro JIMIO CBETIIENO, BEIb
JaifHep HEYMOJUMO MPUOIMKa ero K 3aBeTHOM Touke. KamudopHum, rae ero xaamu COJHIE,
BO3AyX M BOJA: T'OJIOBHOH O(HC pemui YCTPOUTh BCTpeUy MAPTHEPOB M3 PA3HBIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecan yxomuTh, TO 4TO s eMy ckaxy? pasmeinuisul Ilerp, - 3apascTByiiTe, Apkanui,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padoTYnKaMHu,
OPUIYMaBIIMMU MHOTOOOCINAIOUIMM  CepBUC Ul KOHTPOJS 370poBbi. MM HyxeH Obul
yIIpaBJIeHEIl, TOTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuXxBoi HazeneH [lerp I'anbeB. Ero
IPUTJTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B3saTh U yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuH oruiatwi emy oOydenne B CLIA —
0] MMCbMEHHbIE 'ApaHTUH, YTO OH BepHeTcsa U oTpabotaer. U yueOy A HEro mpoOusI JUYHO
[leuH, pa3risaeBmInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNMJ Ha MOEM
mecte? - cupocui ceds [letp u, He Haiiig oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkamuii Toxe nymain o Ilerpe. Ero nporexxe HegaBHO MpHCIan eMy HaCTOpa)KHUBaroIllee
3JIEKTPOHHOE MUCBMO C MPOChOOM O BCTpeue, «YTOOBl OOCYAMUTH JalbHEHIINE MepCIEeKTUBBI
paboThl B KOMIAaHUKY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3TIAIbIBas B
WITIOMHUHATOpE MPUOIIIKAIONIYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro roiosa OT yCIeXoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep Ilerpa, yroMmuBiierocs oT mojiera H
HaKOHeI| 3a0bIBIIErocs KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBisAd 3a co00il
UHBEPCUOHHBIE CJIEJbl, pa3jeTelnnuch B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yieren, —
noayman Illeun. — U kyna monozasie cniemar? bBeICTpylo Kapbepy UM MojaBaid. YeaoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna oH He neHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBanach 1O CHX TIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMeHOB. PojoM u3 Bojorojackoro paiilieHTtpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKHMI BY3 Ha (akyibTeT 6uzec-uHpopmaruku. B
To Bpems Ilerp oTiauyancs oOKamOMKMM TOBOPOM, MIPOBUHIIMATIBHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MpSAMOTON. «A 3TO BaM,- 3allle] OH B JeKaHAT B Hayaje MEepBOro y4eOHOro
roja. - BoT xJIrokBa-To — Hala, ¢ YKOJOTMYECKH YHUCTHIX 00J0T. BOT Maciio-To — mpHsAHOe! A
3TO KOKJIFOUIKU — JUIsI HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npeiarany npoJoOJKATh 3aHUMAThCA HAYKOM, HO TUTATUJIIM 32
3TO Mano. «Xouy B MoOCKBE OCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO JlaX€ KOMHATY HE
CHSITb, HE roBops 00 ocraibHOM. Ha 4YTO XHUTH-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOAMTEIIIO.

ITopasmeiciuB, [leTp mogancss B KOHCANTHHL: €r0 aKaJeMHYECKUE YCIIEXH MOT- JHU TaM
INPUTOJMUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetwioxo. CHavasa Obuia onHa
dbupma, TOTOM Jpyras, HO BCE 30 HAIOMUHAJIO €My O0J0TO, B KOTOPOM MOXKHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HHU. IleTp pacchuian pe3iome, HO B KpYyNHbIE KOMIIAHUHM €r0 He
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npuriamat. A caM OH ObUT CITUIIKOM 3aCTCHYUB, YTOOBI «HAOMBATBHCS», KAK OH CUHTAN, K
KOMY-TO Ha paboTy.

Kak-To Kojulera mocoBeToBajl eMy Halle e3[UTh MO NPO(WIBHBIM KOH(EepeHIusM Hu
3HAaKOMHUTbCA C HYKHBbIMU JroAbMU. HakarmmBaTbh, Tak cka3aTb, COLMAJIbHBIA KamuTadl u
OTTAauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha omHom u3 IT-hopymoB ero u npumernn Apkaauii
[llenn. MockoBckuii oprc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYyeET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoien Bce  ATarlbl
cobecenopanus. Ilepen 3axmountensHoil BeTpeuell ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiiyi: OTIMYHBIE PEKOMEHAALWU U3 BY3ad, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxe, MapHIO MOXHO JaTh IIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NPOBHUHIUH, A
TaKHe JIIOAU JEPKATCS 32 MECTO U BBIKJIA/IBIBAIOTCS [TOJIHOCTHIOY.

-Hy, Monof10#i yenoBek, U moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMbICIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHTHCS W MPHHECTH TOJIb3Y
KomnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTATOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUHU IPUTOAMIIMCH €r0 3HAHUs, a ONBIT MOIIEN eMYy B KapbepHbIil mitoc. bosbiie Bcero on
xoren Obl paboraTh Ha ce0si, HO 37IeCh ero BOOOpaKEHUE OCTAHABJIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBA €r0 €IIe O CEMbE, POJICTBEHHUKAX, JPY3bIX U YBIICUCHUSIX:
«4l crpammBaro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HaTh, YeM KHUBET
YeJlIoBeK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCcKas yuyuTelbHMIIA, OTEl — Bpay, yMep,
pacckazan Ilerp, ecTpb eme Miaamas cecrpa — YYUTCS B IIKOJIE. «IDTO XOpOLIO, - MOAYMAaJ
Apxkaguil. -U3 npuimyHON ceMbU, MOTUBHUPOBAH, 0€3 3aBBIILIEHHON caMooleHKNy. OHU MoXaiu
JpyT ApYTY pyKH, u ['anblieB npucTynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO H3MeHWICS. YBEpeHHBIH B cebe,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLJIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBINA KOI/Ia-TO MPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemsp ycrnexu - cKazal eMy Iociie 3aBepluieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO IJIAHKY, CTapasch MPEB30UTH ceOsl U KOJUIET 10
pabote. B cnoHBIX cuTyanusix oH oOpamiaincs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTa B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOTJ[a U3-3a €ro MpocueTa KOMIIAHUU MPHIIJIOCH MepeenbiBaTh 0JMH MpoekT. Torna
€My YCTPOMIIM MYOJUYHBIA pa3HOC Mepe]] KOJUIETaMH.

Co Bpemenem lletp Hayumicst MPOCUUTHIBATh CBOU U UYXKUE XOJIbl, BEPOSATHBIE OLIHOKU. A
IJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTan MoiIb30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOpbIE €ro U HenoNto0auBanu. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBIM THIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs Ooblie, YeMm
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILEro aHAJIMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUUYECKU MOTOJIOK.
OH moHmMai, 4to 6e3 xopoIiero mpoduiIbHOTO 00pa3oBaHUs MyTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIT BOOOIIE MPHUBENET €ro K c(hOpMUPOBAHHOI elle B Hauane paboThl
el - BO3MJIaBUTh MpeAcTaBUTENLCTBO. "Hamo exars yunthesd, aydmie B CIIIA, B xopouryro
KOy Ou3Heca",- pa3MBILIUIST OH.

C stuM BomnpocoM oH nomien k Apkaauto [Hleuny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero ke Thl XOYEIIb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

[Tetp 00BsACHMI, UTO XOUET MOJIYYUTHh cTeneHb MBA mo AByXroauuHoil mporpaMme, 4tro
IO3BOJIAT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS I0 KAapbepHOW JIECTHMIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JHJEpa, KOTOPhIE Hal0
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B umciie caMbIX nepcnekTuBHbIX. K ToMy ke nmonu ¢
XOpolel NoAroTOBKOM KOMITaHUU ObLIM HYKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. Iletp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo okOH4aHUU
KOTOPOTO JIOJDKEH OBbUT BEPHYTHCSA M OTPadOTaTh €IIe MATh JIET B KOMIIAHUU HAa OTOBOPEHHOM
3apmare. «Kabana, KoHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
On yBuzen nepen coboii riodanbHbIl MUP ¢ Maccoi Bo3MmoxHocTed. U ¢ tpama «bouHra» B
MockBe CXOAHMJI YBEpEHHBIH B CBOMX CHJIaX MYXYHMHA C KOXXKaHbIM TOpTQereM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM Moexasl Ha padoTy - TMOBUIAThH
KOJIJIET ¥ pa3BeAaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM T0KHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoren k Hell moaroroButhes. C mpusiteneM 1o paboTe OHUM BCTPETHIMCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, Y€M BbI3BaJl SIBHOE HEIOBOJLCTBO odpunuanTa. «Kaxercs, Tol OCKOpOMI €ro B
JyYIIUX 4YyBCTBaX, - paccMmesics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
IIJIaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTtbes nopabortath B IllTtarax, Bbeimoxmyn Ilerp. —
[IITyka B TOM, 4TO, Ka)KeTcs, 51 Halea paboTy CBOEH MEUTHI..

N3 ero pacckasa cinenosaia, yto B CT3H(OpAE OH MOJIPYKUJICS C TPYNION MHKEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMadd YU U IpOrpamMmy, HMOMOTramoIiiue ObICTPO
OIPEACIATh COCTOSIHUE 310pPOBbsS 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE W OLICHUBAET €ro IICHUXOJIOTMYECKoe cocTostHuE. COOTHOCA 3TO C BECOM M POCTOM
YeJ0BEKa, BHEIIHUMH YCIOBHSIMHM, IOTOJOH, IMporpamMma MOIja CUTHAJIM3UpOBaTh 00 yrpose
3/I0POBBIO, a C HAKOIJIEHMEM HWH(GOpMallMy MPOTHO3UPOBATH BEPOSTHOCTh WH(pApPKTa WU
uHcynbTa.  Kopode, 3TO Obula AMAarHOCTHYECKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsienisb, TaM €CTh BCe: KpYyThle pedsaTa, MOTEHIHATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToIBKO MeHs !

- A xax xe komnanus? Illed? HoroBop HakoHen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. ThI jke 3Haellb ero XapaxkTep.

[TepexycuB, npusTenn HanpaBUIUCh B opuc. Tam CTOSA Iy’ yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noxymain oH, - a Tamapa Toxke oTmaxana aABa gecsatka. OMap — NOCIYKHICA OO CBOEro
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHaTu3upyeT PhIHKU
IIEHHBIX Oymar,
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XOT#, KOKETCsl, EMY 3TO AABHO OCTOYEpTENIO». I1eTp npuxoaui B TUXUH yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTU €LIE MHOIO JIET, a BOBMOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aU4eM».

..Uepe3 HECKOJIbKO THEH OH mocTydascs B KaOuHeT Apkaaus. Y TOrO TIOCIE IMOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHo, sk Bam 3aTeM, YTOObI BBl MEHS OTIIYCTWIIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepeduBas. [leTp pacckaszai o cTapTane, Kyja ero mo3Bajid, U UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOpOHM JAaBHO MeuTaj. Y MEHS IOJIHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumaHHo ocekcsi. Pa3ymeercs, Bce AeHbrU 3a oOyueHue s
BepHY. BbI ke MeHs 3HaeTe!

[lenn xayHys roJI0BOM U MoOarpoBe.

- Ilpu yem 3neck neHeru?! Mol ke ¢ ToOOM noroBapuBanuch.. Jymaeuib, s Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yny. Ho s moOHsUI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UYKHM OXUAAHUSIM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTSA U 00eIIall BaMm.

- Cnywaii, 9yTo Thl BhIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTy W TyNsSd Ha Bce
YETbIPE CTOPOHDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceidac He OyneT. MotuBauuu — HOub. Sl TyT 00y30i
oyny. Ornycrtute mensi, a? Illeun otuactu ObuIT cornaceH ¢ ero goBoaamu. Ho ockopbiieHHOE
camMoo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOMOral,
u uro B wurore? Hcmomb3oBanm mens, Harien! Ilpenmarens!» ['eHaupekTop HUKaK HE MOT
YCIIOKOUTBCS.

Tak, maBaii OTJIOKHMM Halll pa3roBop, - npoueawnsa oH. — [logymait enie pa3. Kto 3Haer, He
MOCTHIIb JIM Tl ceOe ceifuac nopory kK kpaxy? Beab mpoaykt moxker He mnouTtH. U Bce. Tol
0aHKpOT C MOJMOYECHHOW permyTaluen, Te0s e B MPWIMYHOE MECTO OOJbIlle HE BO3BMYT! A
Jla’ke €CIIM BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He Ty/a BbIBEAET?

- [locmymaiite.. Takas ynava BeImagaeT pas B ku3Hu. Jla, pucku Benuku. M Bce xe st Obl
nornpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMITAaHHEH, TO 51 K BAM BEpPHYCh.

- YTto TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYN U BhIIIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OHn, KoHe4YHO, MHE HacTaBHMK. M celiuac, ecin yBOnrOCh, TO noxaseny ero.. Ho kak ke torma
cTapTam Y MOU MEUTHI?»

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepoeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENIb U KapbepHBIH YUEHHK. DTUMU MO3ULHUSAMH S IEPEal0 CBOE OTHOIIEHUE U K APKaIUIo
Hlenny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyalled aenarh KaxJIbIid
CBOIl BbIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYphbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas NMPOTUBOCTOUT KYJIBType JOCTOMHCTBA. B Hell kirodeBas
JIOTHKA B3aMMOOTHOIICHHUH, ONIPEICIISIONINX BEIOOP, - 9TO OOMEH 110 (GOopMyIIe «Iallb Ha JaIiby.

Kaxxaplii M3 WUIPOKOB paccMaTpUBAaeT JPYroro Kak CpPEIACTBO - IOJIE3HBIM I €ro
nerdcTBUi MHCTpyMEeHT. OHU HE BHAAT APYT B APYre YEJIOBEUYECKON JMYHOCTH, 0OJamaromei
TEM WIM HWHBIM JIOCTOMHCTBOM. B »3TOl cuTyauuu 000K BBIOOp — NparMaTHYHBIA |
MO3UTUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMyise «uelb OMpaBAbIBAET CPEICTBA». 3aMEThTE,
yro ["anplieBa O6oJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JAJIS HETO, a He Ui (GUpMBI M
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yuutens-onaroaerens. s ero kapbepHOTo pocra, a He )KU3HEHHOT0 IyTH JIUYHOCTH. U B 3TOi
cuTyauuu [anbplieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHA4Y€ BIUAIOT HA IIPUHATUE €r0 PELIEHMS] - HO HE Kak
€ro ’MOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKa IpPU IPOTHO3€ TOro, Kakue Juisl Hero OyayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak MpaBWJIO, JEIAeT MPEeINOoYTeHHE B I0JIb3Y TOW (HUPMBI, KOTOpas IMpeUIoKuIa
JTydllIne yCIOBHs peaan3oBaTth ceds. Elne pa3 momdepkHy, 4To KOH(GIUKT JIEKUT 3a MpeaeIaMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIE€ T'OBOPUTb O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MPUXOAUTCA. PaHO MM MO31HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycmexa U Heynadu, a B Joruke repoeB CkumHHepa n KapHeruw, B JOrMKe NpPECTYIUICHUS HU
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHM MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapKkecoM OIMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT I'DYCTHBIM
HOCJIEICTBHEM OJOOHOTO pO/ia MPOLIECCOB MPUHATHS PEIICHHH.

Cepreii ®njioHOBHY:

JlaHHBIH Kelic — KiIacCu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBSI3aHO C ONpEICNICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AWJIEMM HET
NOPaBWIbHBIX WM HENPAaBUIbHBIX PEIICHUI: KaXI0€ M3 HHUX ONpeAessercs TeM, KaKUMHU
TUYECKUMHU MIPUHLIMIIAMU PYKOBOJICTBYETCS YEIOBEK.

Cyns no Tekcry, [letp BnepBble CTalKuUBaeTCs ¢ CUTyaluell xecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHbIMU H3/iepKKaMu. O ero cucremMe LeHHOCTEH MOXKHO CYJUTh TOJBKO IO TOMY, YTO OH
CYMTaN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU M CECTPE IOCIE CMEPTU OTLA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: xoueTcs paboratb B CIILIA Hajx MHTEPECHBIM HPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOHM o0s3aTenbcTBa U HE mepectaTh cels yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTeTOPUH JIFOAEH, )KUBYILIUX MO MPUHLUITY «4eM JallbllIe B JIEC, TEM CBOS pyOalka
OJIIKE K TEITy»

[Tooromy, Ha MOW B3IJIAJ, MOPA3MBICIUB O BO3MOXKHBIX IIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATH, YTO TJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIlIEHUE K MBICIN O TOM, YTO Thl NOCTYIIMJI HEMOPSAJOUYHO U, CJIEJOBATEIbHO, HE MOXKEIIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOIEMBI ¢ ICUXUKOH. J[pyroe Bo3MOKHOE MOCIeICTBUE - YOoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNMJ JIOTHYHO M B JIyX€ BPEMEHH, MO3TOMY 37E€Chb HE O YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)karOT MO0 JINYHYKO CHUCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3UIMIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3UIMH Apyrux moneil. CreHapuil moBeaeHus,
KOTOpbIi s mMor  Obl mpemioxuth Iletpy, cocrour B crienyromem. Hano mnombITatecs
JIOTOBOPHUTHCS C ApKaJWeM O COKpAIIEHUH CpPOKa «OTpabOTKW» 3a CUET WHTEeHCU(HUKAIUU
pabotbl. HeoOX01uMO TakKe MOMBITATECS M3MEHUTh HEKOTOPHIE NMCHUXOJOTHUYECKUE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlLIEHKE NpodeccroHanbHOl cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urops CeBepsiHUH, «HE 3aBUYH IpYTy, €Clu ApYyr Ooraye, eciau OH KpacHBEH, eclii OH
yMHeH...», Ho He ciMIkoM yaauHas Kapbepa KOJUIETH HE JO0JKHA BCENIATh B Bac MECCHMU3M,
€CIIM BBl CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX KayeCcTB YCIIEIIHOTO YelIOBEKa B HAILM IHU- yYMEHUE
3aMHTEPECOBATHCS TOW pabOTON, KOTOPYIO €My MPHUXOJUTCS BBIMOMHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

OpHa u3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOYKHO
npeuioxkuTh Ilerpy, cocTouT B TOM, YTOOBI OILEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE] HUM B ClIydae MEePEX0]a B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO U
PHCKH, CBSI3aHHBIE C TaKUM MEPEXOAOM. YUEeT 3TUX PHUCKOB IMOMOXKET cJejlaTh KapTUHY
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NPOMCXOAIIETO <«IIBETHOW», M JKepTBa, KoTopyio IleTpy mpuaercs npuHECTH BO  UMS
HOPSIOYHOCTH, TOKAKETCS €My HE CTOJIb 3HAYUTEILHOM.

Htak, s Obl pekomeHnmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHEC W (UHAHCOBBIC 0053aTENBCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO [0 OKOHYAaHHWU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuaHsl Ha Iletpa. OH paccyuThiBaeT Ha TO, HYTO
BEpHYBIIMICA Tocyie ydeObl [letp ycHiauT KoMaHIy, IMTOMOXKET BBIBECTH OpraHM3aIfio Ha
HOBBII YPOBEHb.

B arToit cutyanum, naxke ecnu OymyT yperyJaupoBaHbl IOpUIWYECKHE U (DHUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMITAHUM U PEemyTallii TeHEepPabHOTO
JIUPEKTOpA.

TeMm HEe McHEee.

[TeTp - MOIO10#, TaTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0K YelloBeK. Ero menb-
pa3BuTue U pocT. OH yBEpEHHO IIaraeT 1o KapbepHOU JECTHUIIE, HE OOUTCSI HOBBIX BHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CUJIbHBIE U cT1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHCIIHbIE JIIOAM, HEe (OKYCHPYETCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, a YMEJIO HCIOJb3YeT M pPa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEM M HHYETO HE MOJYUUTCS?», €ro IMyraeT MepCIeKTHBA «HE
nonpoboBate»! Ero mpeasiaymuii OneIT TOBOPUT O TOM, YTO HYXKHO JIBHraThCsl Janblie, a
3HAYHT, YXOUTh.

VX0oauTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHUIO K ce0e, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 110 OTHOMICHHIO K paboTonarento? Kak MHe KaKeTcs 3TOT BOIIPOC HOCUT Jytst ["anmbiieBa
U TMOJ00HBIX €My JIOJEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpalIbHO-ITHYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUYEBUJICH: OCTAThCA - 3HAUUT MPeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHAA:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
paloHaibHoe)?
2.Kak noctynunu 661 Bl okakuch B OI00HOM cUTyaIuu?
3.YUto moxHO nocoseroBats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOIO HUTANbSIHCKUM 3KoHOMHUCTOM Bunbsgpeno Ilaperto,
3aKJIF0YAETCsl B TOM, YTO BHYTPU JAHHOM KaKOH-IMOO TPYIIIBI MIIM MHOKECTBA TPYII OT/AEIbHbIE
Malibie e€ 4acTH OOHApy)XMBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% xmuenToB (ToBapoB) AaroT 80% 00opoTa WM MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTEpPD;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;

- 80% MCcXOIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHuUoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHemKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3arpadeHHOr0 BpemeHu npuHocat 20% oOlrmiero urora.
CnenoBarenbHO, MEHEIKEpy He Ilesiecoo0pa3HO OpaThCsi CHayana 3a camble JIETKHE Jena.
Heob6xonuMo mpucTymnaTh K peeHruIo BOPOCOB, COO0Pa3ysCh C UX 3HAUCHUEM.
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Bomnpocsr:

1. Kakyro npakTHUuecKylo moJjib3y MOXKHO MU3BJI€Yb U3 3HaHUs nmpuHuumna [lapero?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BbIBOABI UIsl MPAKTHUECKOH pabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
czenarp, ucnob3ys npuHuuil [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITA

3aganue 5.

[Ipoguarnoctupyiite m00yl0 mnpobieMy, ¢ KOTOPOH BBl CTOJKHYJIUCH 4YEpe3 IMPHU3MY
TUIMYHBIX Iperpaj (TeXHUYecKue OmMOKM, BHEUIHME (AKTOpbl U IICUXOJOIMYECKHe
NPEMATCTBHA) Ha MyTH 3(PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe UWHTENNEKT KapTy Tmoidy4deHUs oOpa3oBanus B wuHcTUTyTe. OOpasenn
MIPHJIAraeTCsl.

3aganmue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMaHMIO IIpe[ularaercsi TECT, MO3BOJIIOLIMHA OLEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs] BpEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHH B 1esoM. Ha kaxaprit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboli pabore s crapaloch MMeTh 3amac (pe3epB) BPEMEHH, BBIACISIIO CBOEro poja
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4eTko 3HAIO CBOM JOJTOCPOYHBIE LEJIM, MOCTOSIHHO NEPXKYy HX B YME M IEPUOIUYECKU
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPyYas IPYTHM JIIOJASM BBIIOJTHEHNUE Ba)KHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAaHUPYIO ILIATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 41 monumaro, 4to OOIIEHUE C JIPYy3bsIMH B padodee BpeMs — IOMeXa, U cTaparwch u3berarb
TaKUX CUTYyaluH.

6. 51 yBaxkaio M leHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaXKEHUS K CBOEMY BPEMEHH U OT
JIPYTHX JIIOJEH.

7. JInst TaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEAEIEHHUs TOro, YTO HYXHO CHeNaTb B MEPBYIO
ouepens.

9. B cBoux Aenax s CTPOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYEeTOM CBOHUX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTH 10 TeNe(OHY.

12. 51 nOBONBHO HACTOMUUBBIA 4YEJIOBEK M OOBIYHO, HECMOTPSl Ha IIOMEXM M OTBJIEYEHHS,
MPOIOJDKal0 paboTaTh MO IJIaHy.

13. Tlepen Havanom 000 pabOTHI 5 TIIATENEHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOKET

MMOHATO0UTRCS, CPOKU U ATAIBI PAOOTHI U T. II.

14. 51 ymero rOBOPUTh «HET» HEOXKUJAHHBIM JI€IaM U JIOJSM.
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15. B koHIie pabodero IHS sI aHATU3UPYIO BCE, UTO MPOM3OILIO0, 00IYMBIBAI0, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PytunHble nena s ctapaloch JefaTh KPYIHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perynsapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MTOMOTAOIINMHU MHE JIy4Ille YIIPABIISATH CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. JJaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTApaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJao0 IUTAHHPOBaTh U
MPOIYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIIOJeH, B 0COOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO 5 JIETKO TMOHMMAI0, KaKue U3 MOUX el ABJSIOTCA HauOoJiee BAXKHBIMHU, U X HY)KHO
BBITIOJTHUTD B TIEPBYIO OYEPElb.

23. 51 nMero YeTKoe TpeCTaBlIeHUE O CBOeH OyayIIel Kapbepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay evt nonyuaeme 2 oanna, 3a omeem «HMuozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGIEHUU 8DEMEHEM.

Peszynomam menvwe 17 6annog ykazvigaem Ha mo, 4mMoO bl HEOOCHMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUSBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACHL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIICatouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOAEH BCErJa NPEBBINIA], NPEBbINACT M OyneT NpeBbIIaTh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOPraHW30BaHHBIMM OH JAejaeT B 3 pa3a Oosblue, NpoxkuBas Kak Obl 3 ku3HU. OpraHn3oBaHHBIN
YeNoBeK yMEeT yNMpaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yibTaThl TPy/Aa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpOE€ MOXKET MOOyIWTh K TMOCTIKEHHIO CEKPETOB CaMOOPraHW3aIluH, BBIPAOOTKE
OpPUTHHAJIHHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatecst Tecrom? Ilocne mpodreHHs KaXIOro BONPOca HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTE€M I10 KJII0Uy, KOTOPBIM MIOMEIIEH B KOHIIE TECTA, HAWANTE KOJIMYECTBEHHBIE OLIEHKH
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOJIYYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0UYA K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HH, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JIEATEIHHOCTh HE CLIOCOOCTBYIOT UX JIOCTHKECHHUIO.

2. COCTABJIAETE JI1 BhI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTTIOJIB3V A JIJI4A
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIUH IeHb - B TOJIOBE WM Ha JINCTKE Oymaru.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS A 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasxX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTYUTHIBATh caMoro ceods?

I'. [IpuaepkMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCH CAENATh CETOTHS -XOPOIIO, a YTO HE yJaloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK M Beay 3amicH TeleOoHOB, Gpamuiuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY ero.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3aIUCSIMH Telne(h)OHOB, TaK KaK HEIaJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TeneOHOB CTAparOCh BCE CAETATh M0 «HAYKE», OMHAKO IIPH JaNbHEHIIEM 0JIb30BaHNY,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, dhamuinii, UMEH BeAy MOYEPKOM «HACTpOCHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GamMuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIC 3aIIMCAHO, MPSIMO MU
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIW, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxgas Belib JISKHUT TaM, IJe € X0UeTCs.

b. IlpuaepkuBaroch NPUHLMIIA: K&KIOH BEILIH - CBOE MECTO.

B. Ilepuoandeckn HABOXKY MOPSIIOK B PACIOJIOKEHUN BEIIEH, MPEAMETOB. 3aTeM KIaay UX Kyna
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacronoxenneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 11O UICTEUEHUU AHA CKA3ATD, I'’/IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo nmpeacTasiisiio, TA€, CKOJBKO M MOYeMy ObLJIO MOTEPSHO BPeMsl M M3BICKUBAIO
MPUEMBI COKPAIICHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTAX WUJIM CUTYaIIUsIX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'JA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTuTh BHUMaHUE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBelanue uinm coOpaHue MpeaCcTaBiIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Korga maer momnoca moiHOro, TO HEMHOTO YTOMIISICIIBCS W ATl PaspsAAKH... KAEHb ImycToe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mojenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIINTh C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJIbBKO COAEPXAHUIO JOKJIAIA, HO U EI'O
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ymoemaTe caMoe CEpbe3HOE€ BHUMAaHHE COACPKAaHMIO Jokiaza. Jlymaio, d4To
IPOIOJDKUTENIBHOCT €r0 HYXKHO ONpPENeNATh JUIIb Npubau3uTeabHo. Eciau noknan OyAeT HHTEPECHBIM,
TO BCErJa JaxyT BpPeMs, YTOObI €ro 3aKOHYMTh.

b. Ynensio B paBHOH cTeneHNn BHUMaHHE COACPIKAHHMIO W MPOJOKUTEIBHOCTH TOKIIAa, a TaKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATHh BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCerja MmoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHII, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3auem CTPEMHTHKCH, eciu BpeMsi BCE paBHO HE 00roHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALMM IIOPYYEHUM, 3ACEJAHHUI U IIPOCbE BbI
HCIIOJIb3YETE?

A. 3amucbiBal0 B CBOEM CKEIHEBHHKE, 4YTO BBIMOJHUTH M K KAaKOMY CPOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXeHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bI1Bat0, TO HE CYUTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMSITh YaCTO MTOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHIMIA «OOPATHOM HaMATH»: IMYCTh IHOMHHT O 3aJaHUSX M HNOPYYEHHUSIX
TOT, KTO HX JacT. Ecan IMOPpY4YCHUC HYKHOC, O HEM HE 3a6yuyT MU BBIBOBYT MCHA IJId CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJAE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J. Ecim Ob1  ObLIO
W3JaHO HaydHoO-omyisipHoe wu3fganue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIIPUAAETE CBOEBPEMEHHOCTU BBbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, TTIPOCHE?

A. Cunraro, 4TO CBOEBPEMEHHOCTh BBINIOJIHEHHUS - 3TO OAMH W3 BaXHEUIIMX IOKa3aTeJied MOEro
yMeHusl paboTaTh, CBOEro pojaa TpuymMd opranuzoBaHHocTH. OJJHAKO MHE BCerja KOe-4TO He yJaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPHIA MOXET YKYyCUTb UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOIHEHO. Jlydiie HEeMHOTO 3aTSHYTh BBIIIOJIHEHHUE 3aJaHusl.

B. IlpenmounTaro MOMEHBIIE pACCYkAaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHus |
MOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBINOJHATH 33JaHWE WIM MOPYYCHUE - 3TO BEPHBIH IIAHC INOJIYYUTH HOBOE.
W criomHUTEeTbHOCTD BCET/Ia CBOS0OPa3HO HAKa3bIBACTCH.

13. NPEAITOJIOXHWM, Bbl OBELIAJIM YTO-TO CAEJATH WM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIMCh TAKMM OBPA30OM, UYTO
BBITIIOJIHUTH OBEIIAHHOE JOBOJIbBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTH?

A. Coo0m1y yenoBeky 00 H3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOXXHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. IlocTraparoch ckazaTh 4YelOBEKY, YTO OOCTOATENHLCTBA M3MEHMJIMCH M BBINOJIHEHHE OOCIIaHHs
3aTpyAHUTENHHO. OJJHOBPEMEHHO CKaXy, YTO He HY)KHO TEPAThH HAJICHTy Ha 00CIIaHHOE.

B. Byay crapatbcst BBINONHUTE obOenanHoe. Eciau BBIONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOmiaTh 4enoBeKy. BBITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BBl YEIOBEK?»:

Habpannaa
cymma 6annog

Ymo osnauaem nabpannas cymma 6ann0e

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAHTeCh Ha JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaANTE €€ U Aainblie. [[ycTh BaM HE KaKeTcs, UTO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cuMTaeTe OpraHM3aLMI0 HEOTHEMJIEMOH YacThIO CBOETO «si».
(OTO JaeT BaM HECOMHEHHOE IPEUMYIIECTBO Iiepes] TeMH JIIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOxonumocTH. Bam  crnenyer BHHUMarTeldbHEE NPUCMOTPETHCA K
CaMOOPTaHU3aLNH, YIYUIIUTh €€.

62 1 HIKE

Bamr o0pa3 xu3HH, Ballle OKpY)KEHHE HAy4WIH Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BalllUX
IMEeHCTBHUAX, TO HcYe3aeT. ODTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxXo/bl CBOEr0 BPEMEHH, TEXHHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XKHO TNPEOJ0JIeTh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3ananue 8

[IpocmoTtp dpunsma o TalimM-MeHEeKMHTY.

Bonpocs! nos1 obcyxnenns:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0O BpeMeHu? /[y 4ero Hy>kHa 3Ta BEIMYUHA.

9.2. MeToanyeckne peKOMEHIAMH M0 NOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOIHAIOTCS CTYACHTaMU B Ka4ueCTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIMA

He NMpeAyCMOTPEHO)

Tembl pedepatoB no gucuunianHe « MeHeIKMEHT
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1. Illxona HaAy4YHOTO YIpaBJICHHUS: BUIHbIC IPEICTABUTEIHN, OCHOBHBIC TPY/bI, KIIIOUEBBIE
ujeu, BKi1aJ B GopMUPOBAHUE U pa3BUTHE MTPO(HECCHOHATLHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPYbI,
KIIFOUYEBBIC UJIEH, BKJIaJ B (POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOIO MEHEKMEHTA.

3. lllkoma 4YenoBeYECKMX OTHOMICHWH (HEOKJIACCHUIIU3M): BUAHBIE NPEACTABUTEIH,
OCHOBHBIE TpPY/bI, KIIFOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPOdeccHnoHaTIbHOTO
MEHEKMEHTA.

4. llIxonpl MOBEACHYECKUX HAyK (COIMAIBHBIX CHUCTEM): BHIHBIE MPEICTABUTEIH,
OCHOBHBIE TPY/bl, KJIIOUEBBIC HJEH, BKJIaJ B (JOPMHUPOBAHUE M PA3BUTHE MPO(ECCHOHATBLHOTO
MEHEI)KMEHTA.

5. lllkona KONMMYECTBEHHBIX METOJOB: BUAHBIC IPEACTABUTEIN, OCHOBHBIC TPYIbI,
KIIFOUYEBBIE UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTe: BceoOliee
ynpasiaenne kadectBom (Total Quality Management), ymparnenue 3nanusmu (Knowledge
Management), kiauenToopueHnTupoBanubiii MenemkmeHnT (Client Relationship Management),
cbanancupoBaHHas cuctema rmokasaresneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapaktepucTtruka. BoI30BbI COBPEMEHHOMY MHUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (POPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEepIICHCTBOBAaHNE CUCTEMBI IIJIAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/PKMEHT B YCIOBUSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. OpraHu3arnus: MOHSATHE, OCHOBHBIE 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuyeHUE, KiIacCUUKAIMs,
0COOEHHOCTH (POPMUPOBAHUS.

12. Ilenu ynpaBieHus: Kiaccupukanusi, TpeOoBaHUS K pa3paboTke, (HopMel
ycTaHOBJIEHHUSI, yripaBienue o mensm (MBO).

13. JXu3HeHHbIH UK OpraHu3alluy: MoHATHE, KoHIenuuu A. Anuseca u JI. I'peitnepa,
UX COJIEp)KaHNE, CPAaBHUTEIbHAS XapaKTEPUCTUKA CTAINI Pa3BUTHS COBPEMEHHBIX KOMITaHUA.

14. Opranmzanus kak cucremMa. BHYTpeHHssI M BHEIIHAA cpeaa. XapaKTepUCTHKa
OpraHM3alMy Kak CHUCTEMbl: pa3felieHne TpyAa M CHeUuaIu3alus, CBSI3U U MEXaHHU3MBbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3alluH, OPTraHU3alMOHHbIE TPAaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHHe Tpyda U Clieluanu3aus,
CBSI3M M MEXaHU3Mbl KOOPAMWHAIMH, CTENIEHb LIEHTPAIN3allii, OPraHU3allMOHHbIE T'PAHULIBI.

16. Cpensr opranm3anuu. OCOOCHHOCTH €€ aJanTalldd K BHYTPCHHHUM H BHEITHUM
U3MEHEHUSIM.

17. ®yHKIUS IUIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MPaKTHKE.

18. ®yHKIMS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMS TPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTHKE.

20. ®yHKIHMS TPOTHO3UPOBAHHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPAaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIUHAIMU M €€ MECTO B COBPEMEHHOW YIPaBICHYECKON TPaKTHKE.

24. ®OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOCH JIMUHOU KU3HU.

27. OyHKIMS KOHTPOJISI K €€ MECTO B COBPEMEHHOM YIIPaBICHYSCKON MIPAKTUKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOCH JIMUHON KU3HH.

29. Wurerpupyronue (yHKIHHM MEHEIKMEHTa U MX MECTO B COBPEMEHHOM [IE€JI0BOU
NPaKTHKE.
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30. Cessyromue (QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€710BOM
npakTuke. Poib KOMMyHMKalMid B yIpaBJIEHUM: OCHOBHBIE MOHSTHSA, IPOLIECC KOMMYHUKAIUH,
KOMMYHUKAIIUOHHBIE CETH W CTUJIM, IPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAaKTaX U IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTIpaBJICHUYECKUE pEIIEeHUs: IOHATHE, KiIacCuUKalMs, 3Tanmbl  pa3paboTKu U
peanu3anuy.

32. Cessyroue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J€eJI0BOii
IIPAKTHKE. Y CJIOBUS MPUHATUS KAUECTBEHHBIX YIIPABICHUYECKUX PELLICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
npakTuKe. MeTo bl pa3paboTKy, MPUHATUS U ONTUMHU3AINH YIIPABICHYECKUX PELICHUH.

34. JlenerupoBaHHE IOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernumanbHble (QYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€I0BOM
IPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca YIPaBJICHHS: OICHKAa COCTaBa
(byHKUUH, TpaB U 0053aHHOCTEH HA Pa3HBIX YPOBHAX MEHEIKMEHTA.

37. YupaBiaeHUYECKHI TPYy/: MOHITHE, KIOYEBbIC IPU3HAKK U cozepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOOBaHHUS K  €ro
IPOEKTUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecieueHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. udpoBble TEXHOJOTUM B YIPAaBIECHUM COBPEMEHHBIMM KOMIIAHMUSAMH; LEIH U
3a/1a4M, MEepPCIEeKTUBHBIE BOZMOXKHOCTH U 03kKHJ1aeMble AP (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KiIacCH(UKAIMs M OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM YIIPaBICHYECKOM MPAKTUKE.

43. Metonpl yHpaBiCHHS: TIOHATHE, KIaCCU(pUKAIMsI, OCOOCHHOCTH TPUMEHEHHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3aluU: OCOOCHHOCTH BOCTIUTaHMS JIUJIEPOB.

46. TlepcoHam Kak WMIIEPAaTHBHBIA  pecypc OpraHu3alid W €€  TJIAaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (9axokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronanbHoe 00yyeHHe paOOTHUKOB Ha IPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHIE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHSL.

50. VYmpaBieHue TUYHON KapbepOid.

51. I'pynna B opraHu3anuu: MOHSITHE, BUIBL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILICHUSI.

52. OpraHu3zallMOHHAs KyJbTypa: IOHSATHE, KJIAacCH(UKalMsi, METOIbl JUArHOCTUKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYMM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3alnu.

56. KOpuanyeckas u corpanbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Pa3pemienne KOH(JIMKTOB B OpraHM3alldid: WX MPUPOJA, THIBI, NPUYUHBI H
MOCJIECTBHSI, 0COOEHHOCTH YIPaBJICHUS KOHPIUKTaAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €r0 MPOBEACHHS B MPAKTHKE pabOThl COBPEMEHHBIX
KOMITAaHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pGeKTHBHOCTH MEHE)KMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAIHHOW MOJIEIM MEHEPKMEHTA, JCIIOBOM KYJIbTYPHI,
0COOEHHOCTEN BE/IEHUS [IEPETOBOPOB U 3aKIFOUEHUS KOHTPAKTOB C POCCUICKUMU IApTHEPAMH.

62. SlnoHus: XapakTEepUCTUKA HAIMOHAIBHOM MOJENM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BeIEHHsS MEPErOBOPOB U 3AKIIOYEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAINMOHAIBHOW MOJENH  MEHEI)KMEHTa, JIeJIOBOM
KYJIBTYpPbI, OCOOGHHOCTEH BEJEHUSI MEPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SIMOHCKOW HAIMOHAJIbHBIX
MOJIEJIe MEHEKMEHTA.

65. AkTyanpHble  MOpPOOJEMBI  COBPEMEHHOTO  MEXKAYHApPOAHOTO  MEHEIKMEHTA!
MHTEpHALMOHAIN3ALUs, MYJIbTHHAIIMOHAINU3ALMS U TJ100aIu3ausl.

98



Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

HucunmummHa «MEHEIDKMEHT»  SBJSIETCS.  YacThl0  0a30BOTO  IMKJIA  00S3aTEIIbHBIX
JUCITUIUIMH y4eOHOTO IIaHa JUIs BCEX HAIPAaBJIICHUW TMOATOTOBKH U BceX ¢GopM 0OydeHUs.
JucuurumHa peanusyercs kadeapoii yrpasieHust MHCTUTYTa yripaBlieHUs, S)KOHOMHUKH H MTPaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMBbIX JUId peaiM3alldd  OPraHW3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIIUX YCKOPUTH HUX HpO(beCCI/IOHaJIBHy'IO aaanTaguo K ACATCIbHOCTH B COBPECMCHHBIX
opranu3aisx U S(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YYETOM TIOCJICIHUX JIOCTHKCHHUN U ITEPEIOBOTO OMBITA B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

—03HAaKOMHTD CTYJICHTOB C HCTOKaMH (POPMUPOBAHUS YIPABICHUSCKUX UJICH U B3TJISIOB
UX JaJbHEUIICH 3BOIOIMEH B Pa3HbIC HCTOPUYECKUE NIEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaKiKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C ITPOILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh IMPEIICTaBICHHUE
00 HHTErpupOBAaHHOM IOJXOJE B BOMNpPOCaX KOHLENTYaJdbHOW TEOpUU YIPABICHUS U
MEHE/DKMEHTA, U MPAKTUKU MEHEPKMEHTA B OPTaHU3aIMSIX Pa3IMUHbIX (OpM COOCTBEHHOCTH.

—O03HaKOMUTH C BHCAPCHHUEM HOBLIX ITPUHIUIIOB 1 MCTOAOB 3(1)(1)CKTI/IBHOFO MCHCIKMCHTA
N KOOpAMHAIHUU ACATCIIBHOCTU KOJUICKTUBOB J'IIOI[GI\/JI B COBPECMCHHBIX OpraHru3aluiax;

- O3HAKOMUTbH C BHEJPEHHEM HOBBIX MPUHITUIIOB U METOJIOB YIIPABICHHS KOJUICKTUBAMH
J'IIO[[GfI BO UMA JOCTUIKCHUS BBICOKHUX COLUAIIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

- paccMOTpEeTh HAYYHO-TIPAKTHYECKHE MOIXOIBI K 00pa3Ibl COBPEMEHHOTO yIpaBJICHUS,
JOMUHUPYIOIIME B TOM WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, HCXOAs W3 NPHUHIIMIIOB
[IUBWJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucnuninHa HarnpaBieHa Ha GOpPMUPOBAHUE CIEIYIOMINX YHUBEPCAIbHBIX KOMIIETEHIIUH:

OK8 - cmocoOHOCThIO MPUHUMATH ONTHMAIBHBIE OPTaHU3AIMOHHO-YIIPABICHYECKUE
pelIeHus

B pe3ynbTaTe 0CBOSHHS TUCHUIUIMHBI O0YYarOIHIACS TOMKEH:

3namep:

- 3G (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS JOCTHOXKEHUS
MOCTaBJIEHHOW LIEJIH, ONPEAEIATh CBOIO POJIb B KOMAH/IE.

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEJCHHBIX  TIpymm  JoJed, ¢ KOTOPBIMH
paboTaeT/B3auMOICUCTBYET, YUUTHIBAET UX B CBOEH JESITEIbHOCTH.

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCOB M HMX MPEaesioB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.), VISl YCIEIIHOTO BBIITOJIHEHUS TOPYYEHHOM paboTHI.

- TOHUMAaTh BaXXHOCTh IIJIAHWUPOBAHMS NEPCIEKTUBHBIX LIENEH AESITEIBHOCTU C Y4ETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
NEPCHEKTUBBI PA3BUTHUS IEATEILHOCTH U TPeOOBAaHUI phIHKA TpY/Ia.

Ymems:

- NpeABUACTb pe3yabTaTshl (MOCIEICTBUS) JIMYHBIX JEHCTBUI M IUIAHUPOBATH
MOCJIEA0BATENbHOCTD IIaroB JIIs IOCTHXKEHUS 3aJaHHOTO pe3yJbTaTa.

- peanu3oBaTb HAaMEYEHHBIE LIE€IU JIEATEIbHOCTH C YYETOM YCIOBUH, CPENCTB,
JMYHOCTHBIX BO3MO>KHOCTEH, 3TaroB KapbepHOTO POCTa, BPEMEHHOM MEPCHEKTUBBI Pa3BUTHUS
JEeSTENIbHOCTH U TpeOOBaHUI phIHKA TPY/a.

- HCIOJB30BaTh MPEJOCTABIIIEMbIE BO3MOXHOCTH Ul MPUOOPETEHUS] HOBBIX 3HAHUNA U
HaBBIKOB.

Bnaoembs:

99



- MeTtogamMu 3PHEKTUBHOTO B3aUMOJCHCTBUS C IPYTUMHU YJICHAMU KOMaHbl, B TOM YHCIIe
y4acTByeT B oOMeHe nHopMalueil, 3HaHUSIMU U OIBITOM, U MPE3EHTALUU PE3yJIbTaTOB PabOTHI
KOMaH/Ibl.

- OULEHKOH 3((dEeKTUBHOCTH HMCIIOIb30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
IIOCTaBJIEHHBIX 33/1a4, a TAK)KE€ OTHOCUTEIILHO IOJIyY€HHOT'O pe3ybTara.

[To nucruIuivHe IpeaycMOTpEeHa IPOMEXKYTOUHAs aTTecTalus B (hopMe 3aueTa ¢ OL[CHKOM.

Hrorosas oueHKa BBICTABIACTCS B IIOJIHOM COOTBETCTBUU C YyTBepkAEHHOW B PITY
PEUTHHTOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mast TpyZ0eMKOCTh OCBOCHHS IUCIUIUIMHBI COCTABJISICT 3 3a4eTHbIX eauHuibl, 108
4acoB.
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ITpunoxxenune 2

YTBEPXIEHO YTBEPXIAIO
[Tporokon 3acenanus kadeapbl Pykosoautens OOII BITO
Ne oT

(Ha3BaHME)

(moamwuce, ¢.u.0.)

JIUCT UBMEHEHUI

B pabouelt mporpamMme 1o JUCHUTIIHHE « Meredacmenmy»
10 HANPABJICHUIO TIOJTOTOBKU — Bce Hanpasnenus noo2omosxu
Ha 2019/2020 y4eOHbIii TO1

1.B pa60qy}0 porpamMmy IUCHUIIIMHBI BHOCATCA CICAYIOIIUE N3MCHCHUS !

1.1.
1.2.
1.3.

2. B naHbl CCMHUHAPCKUX 33.H$ITHﬁ; IJIaHBI ITPAKTUYCCKUX 3aHATHH B MCTOANYCCKUC YKa3aHUA
10 UX IMPOBEACHNUIO BHOCATCS CICAYIONIUEC U3MCHCHUA:

2.1.

2.2.

3.B MCTOAUYCCKUC PCKOMCHAalINuN o6yqa101ueMyc;I 110 OpraHu3anuu CaMOCTOSTEIILHON pa6OTLI
BHOCATCA CICAYIOIIME NU3MCHCHUSA !

3.1

3 ;

ABtopsi-coctaButenu PI1]]

H.B. OBunnHHKOBa
0O.10. ApremoB
I''A. IIInmkoBa
M.A. JlamkeBn4
C.A. OBYNHHHKOB
K.A. Yucrtskosa
M.E. Otunrod
H.K. bux6aeBa

(pyKOBOJUTEINb KOJJIEKTHBA) (JIMyHAst TOAMKCH)
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