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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — ¢dopMupoBaHue y CTYICHTOB HEOOXOOUMOIro 0O0bEMa KOMIIETCHIIMH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM MPO(ECcCHOHANBHOM U 00LIeUeIOBEUECKOW 3TUKHU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE IIEPUOABI B PA3IIMYHBIX CTpaHaX, a TAKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIEHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABJICHUS U
MEHE/UKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAOB 3()()EKTUBHOIO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTH CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBlI€HUs, JOMUHUPYIOIIME B TOW WM HWHOW COLMAIBHO-KYJIBTYPHOH Cpene, MCXOns u3
MIPUHIUIIOB IUBUIIN30BAHHBIX PHIHOYHBIX OTHOIIECHUM.

1.2. TlepedeHp MIAHUPYEMBIX PE3yJIbTATOB OOyUY€HHs MO JTUCIMILIIMHE, COOTHECEHHBIX C

HWHJUKATOpaMU JOCTHKEHUs KOMIICTCHIUN

Ilepeuyens nuIaHupyemMbIX

Koabl komnerenunu | Coaep:kaHue KOMIeTEeHIHT pe3yJibTATOB 00y4eHHs MO
AUCHHUILINHE
OK 3 CHOCOOHOCTBIO UCTIONIb30BaTh | 3Haem.: 3G HEKTUBHOCTD
OCHOBBI 9KOHOMHYECKHUX HCII0JIb30BAHUS CTpaTeruu
3HAHUH B pa3InYHbIX cepax | COTPyAHUYECTBA U1  JIOCTHUIKEHHUS
KHU3HEIESTEIbHOCTU MIOCTABJIEHHOM LIEJH, ONpPEAEIsSeT CBOIO

pons B komaHzme. (OcoOeHHOCTH
TTOBE/ICHUS BBIJICIICHHBIX TPYIII JIIOIEH,
c KOTOPBIMH
paboTaeT/B3aMMOICHCTBYET,
YUUTBHIBACT UX B CBOEH JESITEITLHOCTU
Ymeem:  mpenBUIETh  pe3yibTAThI
(mocnmencTBUs) JWYHBIX JICMCTBUH U
IUTAHUPYET MOCIISIOBATEILHOCTD IITIaroB
JUISt JIOCTHIKECHUS 3aJaHHOTO
pe3yJbTara.

Braoeem: meronamu 3 PpekTUBHOTO
B3aMMOJICHCTBUS C IPYTHMH WICHAMHU
KOMaH/Ibl, B TOM YHCJIE Y4acTBYET B
obmeHe nHpopMaIHel, SHaHUSIMHA U
OTIBITOM, U TIPE3CHTALIUU PE3YyIbTaTOB
paboThl KOMaH/IbI.
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CIIOCOOHOCTBIO K
CaMOOpraHu3aIuH U
€camM000pa30BaHUIO

3naem: BO3MOXHOCTU IPUMEHEHUS
CBOUX PECYPCOB U UX IIPEJEIIOB
(IMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.JI.), AJIs1 YCHEIHOro
BBITIOJIHEHUS TOPYYEHHON paboTHI.
[ToHrMaeT BaXHOCTb IJIAHUPOBAHUS
MEPCIIEKTUBHBIX LENEH AATEIbHOCTH C
Yy4€TOM YCIIOBUH, CPEICTB,
JMYHOCTHBIX BO3MOXKHOCTEH, TAIOB
KapbepHOI'0 pOCTa, BPEMEHHOMN
MEPCIIEKTUBBI PA3BUTHUS ACATEIBHOCTH
U TpeOOBaHUMN pbIHKA TPYAA.

Ymeem: peanu3oBaTh HaMEUCHHBIC
LIeJIU JIeATENIbHOCTH C YYETOM YCIIOBUiA,
CpPEACTB, INYHOCTHBIX BO3MOKHOCTEH,
3TaNoB KapbepHOI'0 pOCTa, BPEMEHHOM
NEPCIEKTHBBI PA3BUTHUS IEATEILHOCTH
U TpeOOBAHUI PBIHKA TPyAa.
JleMOHCTpHUpYEeT HHTEpEC K yuele U
UCTIONB3YET MPEI0CTaBIIsIeMbIe
BO3MOXHOCTH U1l IPUOOPETEHUS
HOBBIX 3HAHHMH U HABBIKOB.

Braoeem: ouenkoi 3¢ heKTUBHOCTH
UCIIOJIb30BaHUS BPEMEHH U IPYTHUX
peCypcoB IPH PELICHUH OCTaBIEHHBIX
3aJa4, a Tak’Ke OTHOCHTEIHHO
HOJY4YEHHOTO pe3yJibTara.

1.2.

MecTo AMCHMIUIMHBI B CTPYKTYP€E OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl
Huctunnuna «MeHeIKMEHT» SBISETCSl YacThio OJoka 00s3aTeNbHBIX JUCHUTUIMH

y4eOHOTro TuTaHa JUIsi CTYAEHTOB 2ro Kypca mo creruanbHoct 37.05.01 KiunHuueckas

TICUXOJIOTHSI.

2. CTpyKTypa IWCHHMILUITHHBI

OO0mast Tpy10€MKOCTh TUCIUILINHBI JJIs1 OUHOU (hOPMBI 0OYUEHUS COCTABISACT 3 3aU4ETHBIX
eauHupl, 114 yacoB, B TOM yuClie KOHTaKTHas paboTa o0yyaromuxcs ¢ npernojgasareneM — 42
gaca, CaMOCTOsITeIIbHAs paboTa oOy4arommxcs - 54 gaca, KOHTPOJb — 18 4.

Cmpykmypa oucuyuniunsl 01 04HOU hopmbl 00yUeHUA

Ne n/mt Pa3znen Bunst yueGHO# paboThl DopMBI TEKYIIETO KOHTPOJIS
JUCHIUTUINHBI/ TEMBI (B yacax) ycreBaeMocTH, popma
KOHTAaKTHAS MPOMEKYTOYHOHN aTTecTaluu
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1. Hayunsle mxomns! u 3 4 4 10 | OOcyx)neHue TeOPEeTUIECKUX

MpUPOJA YIIPABIEHUS

BOIIPOCOB.

(ucropuorpaduueckuit IIpoBepka pe3ynbTaToB

Y KOMITapaTUBHBII BBITIOJIHEHUSI IPAKTHYECKHUX
OAXOABI K 3a1aHUM

MCHEDKMEHTY )




Opranuszanus Kaxk 4 4 10 | OOcyxneHne TEOpEeTUIECKUX

00BEKT yNpaBJIeHUS BOIIPOCOB.

(cucTeMHBIN U1 [Iposepka pe3yIbTaTOB

CyOBEKTHO-00bEKTHBIN BBITMOJIHEHHUS TIPAKTHYECKUX

MIOAXOJBI B 3a1aHuI

MEHEDKMEHTE)

YrpasiaeHuecKuil Tpya 4 4 10 | OGCykacHHE TEOPETHUECKUX

U €ro coJep KaHue BOIIPOCOB.

(byHKIMOHABHBINA 1 IIpoBepka pe3yIbTaToB

IIPOLIECCHBIN MTOAXOMABI B BBIMOJIHEHUS TPAKTHYECKUX

MEHEDKMEHTE) 3aJaHuil

PykoBoscTBO 1 4 4 10 | O6cyxneHne TEOPETUICCKUX

JUZIEPCTBO BOIIPOCOB.

(cuTyanMoHHBIH U [IpoBepka pe3yIbTaTOB

KOHTHHTCHTHBIH BBIITOJTHEHUSI TIPAKTUYECKUX

MTOXOBI B 3alaHui

MEHEDKMEHTE)

JIMYHOCTD U KOJUIEKTHB. 4 6 10 | OGcyxneHne TEOPeTUIECKUX

CaMOMeHEKMEHT U BOIIPOCOB.

KOMaH000pa30BaHue [Iposepka pe3yIbTaToB

(4eIOBEKOOPUEHTUPOBA BBIITOJTHEHUSI TIPAKTUYECKUX

HHBII ¥ IPOEKTHBII 3alaHUN

MOIXO/IBI B

MEHEDKMEHTE)

OKk3aMeH 3 18 TectupoBanue
CobecenoBanue o
pe3yabTatam OCBOCHHUS
JVCIIUTUTAHBL

HUTOI'O 20 22 18 54

3. Coaep:xkanue THCIUTLITHHBI
HaumenoBanne Coaepxanue
pa3aena
AUCHUILTHHBI
Hayunble mkossl u Ynpaenenue u menedscmenm. OCHOBHBIE OHATHA M UX CPaBHHUTEJIbHAS
nprpozaa XapaKTePUCTUKA: 3TUMOJIOTUS, COJACP)KaHHWE, TPaHULBl PUMEHEHHS.
yIpaBJICHUS Ucropuueckne 17§ COLIMATEHO-2KOHOMHUYECKHUE MPEAMOCHUIKA
(ncropuorpaduyeck | BOSHUKHOBEHHsSI MPOPECCHOHANBHOTO MEHEPKMEHTA.
uil n Llxona Hayunoco ynpaenenus W €€ 3HAYCHWE B  IOBBILICHUU
KOMITapaTUBHBII npousBoauTesabHOCTH  TpyAa. @Y. Teisop Kak OCHOBONOJOXKHUK
MTOIXOJIBI K MOCTPOCHUsT  cucTteMbl 3()(OEKTHBHOIO  MPOM3BOACTBA  (TEHIOPU3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. I'antra. [Ipuknannas nayka o asmwkenun . u JI.

I'unbOper. Mexanmzanust Tpyna u konBediep . dopma kak HoBas
TEXHOJIOTHSI OPTaHU3AIMU IIOTOYHOTO BBIITyCKa MPOJIYKIIHH.

Aomunucmpamuenas wKona u KOMILJIEKCHOE yhpaBlicHHE
NPEONpUsITHEM: TEOPHH «aaMUHHUcTpauuu» A. daiions, «paunoHaIbHON
oropokpatum» M. Bebepa, «popmanbHO opranuzanum» . YpBuka.

Llkona uyenoseyeckux omuowleHuli W €€ pPONb B HHTETPALUU H
YCTAHOBJICHUH «IOJUIMHHON rapMOHHUN MHTEPECOB» MEXAY paOOTHUKaMH U
aaMuHHCTpauuen (Heoknaccuumsm). Bxiang M. ®omrer B pa3paboTky
npobieM TPUPOJBI BJIACTH M MecTa 4YelloBeKa Ha NpPEeANPHUITHH.
XOTOPHCKHE 3KCIIEPUMEHTHl W KOHULEMLHUSl «COLHUaJbHOTO paboyero» O.
Mbiio B mpOTHBOBEC KOHIEHIMH «IKOHOMHUYecKoro pabouero» I'. dopaa.
[IpobnemMbl oObenuHCHHUST (GOpMaTBLHOW W HEPOpPMaIbHOW OpTraHU3AINi B
paborax Y. bepnapna.

Illlxona nogedenueckux Hayk (buxesuopuzm) WM € WCCICIOBAHMSL:
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MOBEJCHYECKHE CTEPEOTHIbI, METOAbl HANAXHBAHUS MENINYHOCTHBIX
OTHOIIIEHWH, COIMAIIFHOE B3aWMMOJEWCTBHE W KOMMYHHKAallMd Ha
npousBoacTse. Teopun motuBauu A.X. Macinoy, (ORZH
I'epubepra, . MakKnennaunna, B. Bpywma, JI. [loptepa — 2. Jloynepa u np.
Brusiaue pykoBomwTens Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona wnayku ynpasienuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
MOPUHATHA ONTUMaNbHBIX pemieHuid. Tekronmorust A.A. bormanosa. Teopus
obmux cucrtem JI. ¢ou bepramandu. Kubepmernka H. Bwunepa.
Uccnenoanne omepanuii (TEOpUHM MaccoBOTO OOCTYXUBaHHS A. DpiaHra,
urp JIx. Helimana, nuHeliHoro mnporpammuposanus Jx. b. Jlannwra,
JTUHAMIYECKOTO TIporpaMmupoBanus P. bemmana).

Opraam3anus Kak
00BEKT yNpaBIeHUS
(cucTemMHBIH U
CcyOBEKTHO-
00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

OcHo6Hble  3aKOHLI  OpeaHu3ayuu: CaMOCOXPAHEHUs, KOMIIO3MLUU /
JEKOMIO3UIIMM (€IMHCTBA aHaNM3a M CUHTE3a), MPOMOPIUOHAILHOCTH
(rapMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOS0Opa3us,
OHTOT€HE3A.

Kpurepun KJaccupuKauu OpraHu3aIyi: couuanpHas
OpPTraHU30BaHHOCTH (popmainbHbIe, He(OpMaJIbHBIE), CTeIeHb
B3aMIMOJICHCTBUSA C BHEIIHEW cpemoil (MEeXaHHCTUYECKHEe, OPraHUYEcKue),
¢dopma coOCTBeHHOCTH (TOCYIApCTBEHHbIC, MYHHIMWIAJIbHBIC, YacTHEIC,
OOIIECTBEHHBIE), TPABOBOC IMOJIOKEHHE (KOOTIEPATUBBI, XO3SAHCTBCHHBIC
TOBAapHUIIECTBAa W OOIIECTBa), OTHOIIEHHE K MPHOBUTH (KOMMEpUYECKHE,
HEKOMMEpYECKHE), BHA M  XapakTep AEATENbHOCTH  (Hay4HBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MacIITadUpyeMOoCTh (KpPYIHBIE, CpEeIHUE, Majble, MHKpPOIPEAIPHUSITH),
00béMy momHOMOUHMH (puiHanel, MPENCTABUTENbCTBA, OTICIICHUS,
nodyepHre QUPMBI, MaTEPUHCKUE KOMIIaHNH), (POPMHUPOBAHUE OTHOIICHHM
BHYTpU OpraHu3aIun (KopriopaTHBHEIE, VHIUBUTy aITICTCKHUE,
3AXOKpaTUYECKUE, TAPTUCHIIATHBHBIE).

Cmpamezuueckoe eudeHue, muccui u yeau opeanusayuu. KoHuennus
MBO II. Jpykepa U OCOOCHHOCTH €€
HCIOJIb30BAaHMS B I€JIOBOM IPaKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHsTHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'puoouna (1981) u UK. Aamzeca (1988), ux conepkanue,
CpaBHHUTEJIbHAS  XapakTEPUCTUKA CTaJdil  pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToOHATHE, 0a30Bble COCTABISIIONIME (DJIEMEHTHI, CBS3H,
BHEIITHEE OKpPY)KEHHE, OpPTaHW3aIlMOHHBIC TPaHMIBI) M BHIBI (3aKpbITas,
otkpbiTast). CTpyKTypa W colepKaHHE CHCTEMHOIO aHaiuu3a B
MEHEJDKMEHTe:  M3Y4YCHHE  OpraHW3allil  Kak  €JUHOTO  IEeJIOro;
HCCIEe0BaHNE €€ MeCTa BO BHELIHEHN Cpele; BBIICICHUE YIPABISIOMIECH U
yIpaBiisieMOH TMOACUCTEM (CyOBbEKTHO-OOBEKTHBIH IMOAXOM); JOCTHIKEHHUE
s¢deKxTa CHHEPTrUH 3a CUET UX MPABUIBHOM HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHSS (11€1H, 3aa91, CTPYKTYpa, TEXHOJIOTHH
yIpaBJICHHsI, TEPCOHAI) W BHEIHSIS — TpsMoro (TIOCTaBIIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIAUTOPHH, IOTPEOUTENHN) H
KOCBEHHOro  (NOJIUTUYECKUE, IPABOBBbIE, OJKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTYPHBIE, JKOJIOTHYECKHE,
MeXIyHaponaHble (QakTopsl) BozaeicTBus. HCTpYMEHTH MOHUTOPUHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananusbl). Ananranusi opraHu3aiu
K BHYTPCHHUM W BHEITHHM M3MEHEHUSIM.

VYpaBneHueckuit
TPYI " ero
coliepikaHue
(byHKIMOHATHHBIN

Ynpasnenueckuii mpyo xax ocobOvlil U0 ueN08eUecKol OesmenibHOCU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, TPEIMET, CPEACTBA, COJCPIKAHUE,
pe3yJbTar, periiaMeHTHPYOIIHE TOKYMEHTBI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykopoamrenu (high-, midle- u
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u MIPOLIECCHBIN
HOJXO/IbI B
MEHEKMEHTE)

low-management) u uCTIOTHUTENTBCKUI MEHEIKEePCKUil Kopiyc. JInHeiHbie
U anmapaTHbIE TOJHOMOYMS.

Ocobennocmu  ynpaenenuecko2o0 mpyoa — OPHEHTAlUsT Ha LEIH |
LEHHOCTH OpraHu3alny; aJIMUHHCTPHUPOBaHHE npouenyp,
o0ecreuynBarOIIMX COXPAaHEHHE €€ CTPYKTYphl U MOJAEP>KUBAIOIIUX
ONpENCNICHHbIM padouMii  peXuM; akUeHTHl Ha HH(OPMALMOHHO-
AHAJIMTUYECKYIO JEATCIBHOCTD, YelOBEKOOPHEHTHUPOBAHHBIH XapakTep;
yOpaBlieHHE BpeMEHEM H JPYTUMH pecypcamMu; ONOCpEIOBaHHBIC
(HemarepuanbHBIC) PE3YIIBTATHL.

Ilpeomem ynpasnenyeckoeco mpyoa — wuHPOpManusa. EE ocHOBHBIE
CBOWCTBa M XapakTepUCTUKU. TpeOoBanus K HH(MOpMALUU B CUCTEMax
yrpasieHus. MeToisl ee n3MepeHus.

Cpeocmea ynpagnenueckozo mpyoa: W3TOTOBICHNUS, KOIMPOBAHUS,
Pa3MHOKEHUS, XpaHCHHs, TPYNIUPOBKH M TIOMCKa JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadud HHGOpManuu. ABTOMATH3HPOBaHHOE
pabodee MecTo MeEHemKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHHIO,
anmapaTHbIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. Lludposoit
MEHEDKMEHT U er0 3HAUYeHHE B COBPEMEHHOH yIpaBIICHUECKOW MPaKTHKE.

Codeporcanue ynpaenenuecko2o mpyoa — QYHKIUH MEHEDKMEHTa M UX
BH/IBIL: obmre 0a30BBIE — TUIAHUPOBAHHE, OPTaHU3aAINS,
KOOpAWHAIIMS, MOTHBAIMsA, KOHTPOIb;, OOIIME JOMOJIHUTEIbHbIE —
[IPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TPOEKTUPOBAHUE, PETYIUPOBAHUE,
y4€T;  HMHTErPUPYIOLUIME — PYKOBOICTBO, JHIEPCTBO; CBA3YIOIIUE —
KOMMYHHKAIIUHY, YIPaBICHUECKUE PEIICHHUs; CIIeUUalbHbIe — YIpaBJIeHUE
(uHaHCaMH, TIPOU3BOICTBOM, IMOCTABKAMHU, MAPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, 0€30MaCHOCTBIO U IIpP.; CPEJOOPHEHTUPOBAHHBIE — BHELIHME,

BHYTPEHHHE; IPUYMHHO-CIICCTBEHHbIE — TIOJNIE3HBIe, OECIOJe3HbIe,
BpEHbIC, MEHTAILHO-QUKCHPYEMblE — SBHBIC, JIATCHTHBIC, 10 JIOTHKE
pacmpenesieHHsi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, AyOIHpYyeMBbIE.

OYHKIMOHAIBHBIN U MPOLIECCHBIN MOAXO0BL: OT Pa3JeieHUsl I€UCTBUM K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIECCHI.

Pesynomam ynpasnenueckozo mpyoda — yrnpaBlieHUYecKHne pemreHus. Mx
3HAaY€HHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(UKAIMA W  TUIOJOTHS.
TpeOoBaHus, NpeAbSBIAEMbIe K YNpaBICHYECKUM peineHusM. Craauu
Tporiecca UxX IPUHITHS U PeaTH3aIiu.

Opeanuszayuonno-npagoguvle OOKYMeHmbl, pearamenmupyrowue
VIPABNEHYECKYI0 OesimebHOCHb: YCTaB TPEINPHATHS, YYPEAUTEIHHBIN
JIOTOBOpP, CTPYKTypa W INTaTHAs YHCIEHHOCTh, INTATHOE pAacIHCaHUe,
MpaBUJia BHYTPEHHETO TPYAOBOTO PACIOpPSIKA, KOJJIEKTUBHBIA JIOTOBOP,
OTUYECKUN KOJIEKC, TOJNOXKEHUS O TOJpa3NIeleHUusX, TOJKHOCTHBIE
WHCTPYKITUU ¥ WHBIE PETIIaMECHTEHI.

Cmpanosvle paziuuus 8 NAAHUPOBAHUU U OPSAHUAYUU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPONEHCKas, PpOCCUHCKas
MOJIEJIH MCHEJHDKMEHTA).

PykoBoacTeo u
JTUIEPCTBO
(cutyaroHHBIA U
KOHTUHT€HTHBIN
MTOAXOMBI B
MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHAMBUAYAIbHBIX O0COOCHHOCTEH
opram3anuy (CTPyKTypa, TEXHOJIOTHWH, PECypCHOE OOecTieueHHe) U ee
pabOTHMKOB (UepTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTHUMYJbI) B
3aBUCUMOCTH OT CHTYalluH (CHTYallMOHHBIHN MTOJIXO).

Pykogooumens u e2o mecmo na npeonpusmuu: BIUsSHUE, BIACTb, POJIU.

Cmunu  pykosoOcmea (aBTOpUTApHBIA,  JIEMOKpPaTHUYeCKUH U
muOepanbHblil) u Memoovl ynpaeieHus (NPaBOBbIE, OpPraHU3ALMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIUAIBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH HMX BBIOOpDa M TIPUMEHEHHS B COBPEMEHHOW IPAaKTHUKE
MEHEHKMEHTA.

Jluoepcmeso: moHATHE, TpUpoja, BHIbI ((hopMmanbHOE, HehOpPMAIbHOE).
XapakTepHble ~ 4epTbl M TUOBl  JHACPOB  (aBTOKPATUUECKU,
JEMOKPATHIECKHI).




Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonnsie
(®.5. ®umnep), ncuxoaHamurndeckne (D.JI. bepH), IMYHOCTHO-
cutryarmonnsie (k. bpayn), atpubytusasie (P. Xpio3—P. xnnerr—x.
Kypdu), oOmena, unn TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapm3mel ([[x. beprer), Tpancdopmarmonnoro iguaepcTsa (Ct. Kommumz),
nHTepakTHBHOTO Juaepctsa (H. XoropH), cepBucHoro mmmepctsa (P.

I'punanud) u ap.
HUnousudyanvnvie xrauecmea audepos. (Puzmueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUTeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTE), COMMABHEIE (OOITUTEIBHOCTD, CITOCOOHOCTh MTPUBIICKATh
K COTPYAHUYECTBY JAPYTHX JIOAEH, yMeHHE paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTH),  TPYHOBble  (HAIEJICHHOCTh  Ha
JIOCTHKEHHE pe3yibTaTra, JJOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpeHHOCTh B ce0e, JHTYy3HWa3M, IKelaHHe
PYKOBOJIUTbH, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: opHomepHble (xonmemuu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHoroMepHble (koHnenuuu P. brelika,
x. Moytom, I1. Xepcu, K. bnanmrapa).

Cunvhbie u crabvle CMoOpoHbl PYKOBOOCMEA U AU0epCMEd: CPAaBHUTEIbHASL
XapaKTePUCTHKA.

Omepooicenmnocms U KOHMUHeeHMHbIE nooxo0. VIX BiusHHE Ha
OpTaHM3AIMOHHOE TOBEJACHHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHEIE Ha
OaslaHCe CHCTEMBI M CUTYAaIlNH.

JImgHOCTE N
KOJIJICKTHB.
CaMOMEHEeDKMEHT 1
KOMaH/I000pa30BaHU
e
(4eTOBEKOOPHUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MMOAXO/BI B
MEHE[KMEHTE)

Yenosek u cghepuvl e2o sHcusHu: 3M0pOBhE (CAMOUYBCTBHE, BHEIIHUN BHUI,
MOJIBUKHOCTh, HACTPOCHHWE, MHUTAHHUE, PEXHM, CIOpPT, COH), OKpY>KEHHE
(pomHBIE, KOJIETH, APY3bs, COCEIU, ONMMOHEHTHI), OTHOIICHUs (0OIeHue,
npyx0a, mr000Bb, ceMbsi), mnpus3Banue (paboTa, Kapbepa, OwW3Hec,
npodeccusi, 3aHATOCTb, COLUAIBHBIN CTaTyc), 00eCNeueHHOCTh (JI0XOJbL,
pacxojibpl, YCIOBHSI KU3HH), SIPKOCTh KH3HU (pa3BI€UYEHUs, OTABIX, X000H,
MyTEUIECTBYsI,  BIEUYATIIEHUs),  JyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHUE (00yueHHe, pabora Hal COOOH,
JUYHOCTHBIN pocT). PeakTWBHBIM W TPOPEaKTUBHBIA TMOAXOABI K
IJTAHUPOBAHUIO KHU3HHU.

Camomenedsicmenm: ONpENEIICHUE IIMYHBIX IIEHHOCTEH H MyTed wux
noctiwkenuss. SMART-ananuz wu  gepeBo 1eneil. OcoOEHHOCTH WX
WCTIONIb30BAHUS B INIAHUPOBAHUU Kaphephl (CTPATETHsl CAMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakToOpel W YCIOBHA, HAlpaBICHHBIE Ha
MOBBIIIEHHE €r0  Pe3yJbTaTHBHOCTU: (OpPMUpOBaHME H  Pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHIINH, BBIPA0OTKA W COBEPLICHCTBOBAaHHE
WHAWBHUIYAIEHOTO paboyero CTHIIS, OCHAICHHE W OpraHu3aIus padodero
MeCTa, BBIOOP ONTHMANBHBIX HCIIOJIHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axkmopos  auYHOCMU.  IKCTPOBEPTHOCTD
(KOMMYHUKA0EITFHOCTE U KOMGOPT B MEKIUYHOCTHBIX OTHOIICHHUSX ),
KOHTAaKTHOCTh (JI00poyIue, MMOHMMaHUe JPYTHX, JOBEpHUE, MPOIICHHUE);
JI00OPOCOBECTHOCTD (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMEHUE
OOpOThCS 32 pe3ysbTaT), SMOIMOHAIBHAS CTAOMIBHOCTH (CTENEHb
CTIOKOMCTBUS,  DHTy3Ma3Ma W yBEPEHHOCTH WM,  HA00OpOT,
HaANpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTh, apTHUCTU3M, TOTOBHOCTD K
BOCTIPHATHIO HOBBIX UAEH).

Inanuposanue u ynpasienue pabouum epemenem (MaumM-meHeO’CMeHm,).
Konuenmust «0anaHca MeXAy JUYHOW KU3HBIO M paboToi». Mertoauku
opranmzanuu 1 3¢dextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meton,
mupamuga @panknuHa, npuHun Ilapero, amamm3 ABC, marpuma [l
Diizenxayspa, CIHCKH 3ama4 W Jejd, HHTELIeKT-KapTthl (Mind maps),
XPOHOMETPaX, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
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u 1p.

Konmponw 8 matim-meHeodcmenme. OCHOBHBIC OIIHMOKH,
MIPETSITCTBYIOIINE BBITIOJHEHUIO TIOCTABICHHBIX IIeNIel, M CIOCOOBI WX
KOPPEKTHUPOBKH (MCTIPaBICHHUS).

Ilepconan kax umnepamugHulii pecypc OpeaHu3ayuu U ee 2id6Hblll
unmennexmyanohoiti kanuman. HoBple xoHmenmuun HR  (3axokpaTus,
reiMusanus, yrnpaBiICHUE MPOEKTaMH, MaPTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBICHUE 3HAHUAMH U Jp.) U UX BIMSHUC HAa PA3BUTHE KOJUICKTUBHBIX
tdhop™m Tpyna.

Komanooobpasosanue —  cospemennas  npoepeccusnas — ¢hopma
Koonepayuu u compyonuuecmea 6 opeanusayuu. Ilonstne «xomanapl». Ee

OCHOBHBIE THIIBL: BEpTHKAIIbHAS, TOPU3OHTAIbHAS, KOMMUTET,
CIeNWaN3MpOBaHHas,  caMoyIpaBisieMasi,  BHpTyanmbHas.  Craguu
(dopmupoBanus.  JlerepMUHAaHTBI €€  CIUIOYCHHOCTH:  KOMAaHJIHBIC

B3aMMOJIEHCTBUS, O0IINE IeTH, TPUBIEKATEIFHOCTh KOMaH b TSI KaXI0TO
ee WICHa, MOTHBALMs YYaCTHUKOB, COLMAJIbHO-TICUXOJIOTMYECKHH KJIMMAT
(opranuzanmoHHas KyJbTypa), TPyNIOBOE MPUHITHE PELICHUH.

Ynpasnenue wxongpauxkmamu 6 xomamoax. VX TpUUUHBI (HEJOCTATOK
pecypcoB, HEYETKOE pasfecHue 00sS3aHHOCTEH, KPH3UC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCMEKThl, Pa3IUYusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(]IHUKTA, KOMITPOMHUCC,
MIPUCHIOCOOJIEHUE, COBMECTHASI NESTEIBHOCTh) U METOIBI YPErYIUPOBAHUS
(menm BBICIIETO YPOBHS, TOPrd / TMEPEroBOPHl, IOCPEIHUYECTBO,
CTUMYJIMPOBaHHE KOMMYHUKALIUH).

Ilpeumywecmsa u neoocmamxu pabomsi 6 komanoax. IloTeHIUaIbHBIC
BBITOJIbI M U3JICPKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne i/nm | HammenoBaHue pa3aesa Buabl yueOHoi OO0pa3zoBarenbHbIC TEXHOJIOTHH
padoThI

1 2 3 4

1. HayuHnble mikossl u Jlexmus 1,2 Jlekuus-pu3yanusanus
MpUPOJa YIPABICHUS Cemunap 1,2 Pa3BepHyTas Oecema-aucKyccusi ¢
(ucropuorpaduyueckuii u 00CyXIeHIEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKpPETHBIX CUTYAIIHH,
MEHEIKMEHTY) CamocTodaTenbHas | 3aJaHUI KeHCoB

pabota

2. | Opranuzanus Kak 00beKT Jlexuus 3,4 Jlexuusi-Bu3yanu3anus
yHpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYAIIHH,
MOAXO/bI B MEHEIDKMEHTE) CamMmocTosTeNnbpHas | 3a1aHNUI KEWCOB

pabota

3. YnpaBineHYECKU TPy U Jlexuus 5,6 Jleknusa-Bu3yanusanus
€ro CoepKaHnue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaIIHA,
(pyHKIMOHANBHBIN 1 CamocTosiTenbHas | 3aJlaHUI KEMCOB
MIPOIIECCHBIN MOIXOIBI B pabora
MEHEDKMEHTE)

4, PykoBOACTBO M TUAEPCTBO Jlexmus 7,8 Jlexuus-Busyanusanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTHHTEHTHBIN moaxoel B | CamocTosTenbHas | Pa30op KOHKpETHBIX CUTYaInH,
MEHEDKMEHTE) pabota 3aJaHUuN KelicOB

5. JINYHOCTE M KOJIJIEKTUB. Jlexmusa 9,10 Jleknuga-pusyanuzanus
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CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKpPETHBIX CUTYaIH,
KOMaH1000pa3oBaHue CamocrosTenbHas | 3aJaHUN KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
W Y MPOEKTHBIN MOAXO/IbI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yibTaTam
OCBOEGHUS AUCLUILIIMHBI

5.  OneHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHHUs
5.1. Cucrema oneHUBaHHS

B nponecce usydeHus Kypca IPOBOIUTCA PEUTUHIOBBIA KOHTPOJIb 3HAHUM CTYIEHTOB B
cootBercTBuU C [lomoxenunem PITY o ero mpoBenennu. OH mpeanosiara€T y4ueT pe3ysibTaToB
CaMOCTOSITENIbHOW pabOThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHUi, a Takke
CTETEeHH Y4acTUsl CTYJEHTOB B 00CYK/I€HUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TIPEACTABISAET COOON COBOKYITHOCTh DPA3NUYHBIX ITOKa3zaTesell paboThl
CTyJIeHTa B TeUeHHe Bcero npoiiecca ooydenus. [lo kypcy «MeHemKMeHT» IpeycMaTpUBaeTCs
TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH B ()OPME OMpOca Ha 3aHATHIX, TECTUPOBAHUS, BBITOJTHEHHE
MpakTHYeCKuX 3anaHuil. [IpomMexxyTOUHBI KOHTPOJIL IMPOBOAUTCA B ¢opme TectupoBanus. C
y4eToM HaOpaHHBIX OaJUIOB CTYJCHTHI TOJYYarOT 3adeT C omeHkou. JuddepeHumpoBanHas
OLICHKA BBICTABISIETCA B IOJHOM COOTBETCTBUU C yTBepxkaEHHOH B PITY peituHroBoi
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJISI MakcuMalibHOE KOJTMYECTBO 0aJlIOB
3a oZIMH CEeMUHAP Bcero
1. Yuactue B 00CYXIEHMM TEOpeTHUECKHX | 2 Oama 18 GamnoB

BOIPOCOB HAa CEMHUHAPCKUX 3aHATHSX
2. BrlImonHeHNe TPaKTUYECKUX 33/IaHui Ha | OT 4-X 10 5 6ammoB | 42 Gamna

CEMUHAPCKHX 3aHSATHUSIX
3. TectupoBanue 40 6annoB
4. Wroro 3a cemecTp (IUCLMILIHY ) 100 6anoB

OlleHKa «3a4TE€HO» BBICTABIsICTCS OOyuwaromeMmycs, HaOpasimiemy He meHee 50 OamioB B
pe3ylbTaTe CyMMHUpPOBaHUs 0alIOB, MOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU
arrectanuu B cemectpe. [lomydeHHBIN COBOKymHBIA pe3ynapTaT (Makcumym 100 OamioB)
KOHBEPTHUPYETCS B TPAAULIMOHHYIO IIKATy OIEHOK M B IIKally OLIEHOK EBpomeickoil crucTeMbl
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TAOJIUIICH:

100- 6anabHasn TpaguuuonHasi mKaaa Ikaxa ECTS
IKaJa
95-100 OTIIMYHO 3aYTEHO A
83-94 B
68-82 XOPOIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
0-19 F

5.2.  Kpurtepum BbICTABJIEHHS OLIEHOK

Banasl/ | Ounenka Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHUILIMHE
mKajna | mo
ECTS AUCIUILIH
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100-83/
A.B

«OTIIMYHO
»/
«3a4TEHO
(oTIMuHO)
»/
«3aUTCHO»

BeicraBisiercs oOydaromemycsi, €Clii OH TIyOOKO M IPOYHO YCBOWII
TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXET
IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX W B XOAE INPOMEKYTOUHOU
aTTeCTaluu.

OOyuarouuiics ucUepnbIBalOe M JIOTMYECKH CTPOHHO H3/araer
y4eOHBIi MaTepuas, yMeEeT YBS3bIBaTb TEOPUIO C IPAKTHKOM,
CIPABJISIETCS. C pellleHHeM 3ahad MpodecCHOHAIBbHON HAIPaBICHHOCTU
BBICOKOTO YPOBHS CIJIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAE€T MPUHSTHIC
pelIeHus.
CBoOogHO
JUTEpaType.
OueHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarollemMycsi C Yy4E€TOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTeCTalUu.

Kommnerenmum, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHI».

OpUEHTHpYETCI B Yy4eOHOM U  mpodeccHOHATBHON

82-68/

«XOPOIIIO»
/
«3a4TECHO
(xoporo)
»/
«3aUTCHOY

BricTaBnsiercs oOyuwaromiemycs, €cid OH 3HAaeT TEOPETUYECKUH U
MPAKTUYECKHU MaTepual, TpaMOTHO U IO CYIIECTBY H3JlaraeT €ro Ha
3aHATUAX M B XOJ€ IPOMEXKYTOUYHOM AaTTeCTallUM, HE JOIycKas
CYILIECTBEHHBIX HETOYHOCTE.

OOyyaromuiicst IpaBUJIbHO NPUMEHSET TEOPETUUYECKUE MTOJIOKEHUSI TIPU
pEIIeHUH MPaKTUYECKUX 3aJady MpodeccHOoHaNbHON HampaBIEHHOCTH
pa3HOro YypOBHS CJIOKHOCTH, BJIQZIEET HEOOXOAMMBIMHU JUIsl 3TOTO
HABbIKAMU U PUEMAMH.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B y4eOHOH U MpodecCHOHATBHOM
JUTEpaType.

OneHka no JUCIHUIUIMHE BBICTABISETCS OOydvaroumiemycs ¢ Y4EToM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOM aTTECTalUH.

Komnerenuuu, 3akperui€HHble 3a AUCUMILIMHOW, CPOPMHpPOBaHBI Ha
YPOBHE - «XOPOLIMI».

67-50/
D,E

«YIOBIIET
BOPUTEIHH
o»
/«3a4TEHO
(ynosneTs
OpHUTEIHHO
%
«3aUTEHOY

BricraBnsercs oOydaromiemMycsi, €clii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUH M NPAKTUUYECKUU MaTepuai, JOMYCKAaeT OTIEIbHbIE
OIMMOKHU MPHU €ro M3J0KEHWU Ha 3aHATHUAX M B XOJI€ TPOMEKYTOUHOM
aTTeCTalUU.

OOyJarmuiicss  UCTBITHIBAET  ONpPEACNIEHHbIE  3aTPY/HEHUS B
MIPUMEHEHUN T€OPETUUECKHUX IMOJOKEHUN MPHU PELICHUH MPAKTUUYECKUX
3aja4 Mpo(ecCHOHAIbHON HANpaBIE€HHOCTU CTaHAAPTHOIO YpPOBHS
CJIOHOCTH, BJIaJICET HEOOXOAUMBIMU JJIsl TOr0 0a30BBIMU HABBIKAMHU U
pUEMaMU.

JleMOHCTpHpYyeT JOCTATOYHBIM YpOBEHb 3HAHUS yUEOHOW JIUTEPATyphl
0 TUCIUTUIHHE.

OneHka MO NUCHUIUIMHE BBICTABISETCS OOydYaromemycs ¢ yd€ToM
pPE3YyJIbTAaTOB TEKYILEH W MPOMEKYTOUYHON aTTECTALNY.

KomneTeHnuu, 3akperui€éHHble 3a TUCIUILUIMHOW, cOpMHUpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJI
€TBOPHTEI
BHOY»/

HE
3a4TEHO

Bricraisiercss o0yyaromemMycs, €Ciii OH He 3HaeT Ha 6a30BOM YpOBHE
TEOPETUYECKHI U MPAaKTUUECKUIl MaTepuall, JOMyCcKaeT rpyobie omnoKu
IIPH €r0 U3JI0KCHUM Ha 3aHATUAX U B XOJ€ IIPOMEKYTOUYHOH
aTTeCTalUN.

OOyuaronuiics UCHBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B NPHUMEHEHUH
TEOPETUYECKUX IIOJIOKCHUM TIPU PEIICHWH IPAKTUYECKUX 3anad
npodeccuoHaTbHON HaIlpaBJIECHHOCTH CTaHJAPTHOIO YPOBHSI
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CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU Ui 3TOTO HaBbIKAMH U
MpUEMAMU.

JemoHcTpupyer (parmMeHTapHblE 3HAHHS Y4YeOHOW JHMTEpaTyphl IO
JUCLIUILINHE.

OueHka MO JAMCHUUIUIMHE BBICTABISETCS OOydaromeMycsi ¢ Y4YETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEKYTOYHOM aTTeCTaLlUK.

KoMnerenuun Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. OueHouyHble cpeacTBa (MAaTepHAbI) 1JI51 TEKYLIEr0 KOHTPOJISI yCIIeBAeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOIINXCS M0 INUCHUILIHHE

[Tpumep TecToBoro 3aaanus kK 1udepeHIMPOBAHHOMY 3a4eTy M0 JUCIUIUIMHE « MEHEIKMEHT»
1. B 1912 roay 12 npuHUMIOB MEeHEIKMeHTa ObLIN cOPMYJIHPOBAHBI:

a) A.Daitonewm;

6) Ix.2.Mbiio;

B) M.BebGepom;

r) @.Teitnopom;

1) I'.Omepconom.

2. ABTOpcTBO pa6oThl «IIpMHUMIIBI HAY4YHOr0 ynpasjaeHus» (1911 r.), ny0aukauus KOTOPOH MOCIyKHIIa
HAYaJ0M NPU3HAHUS MEHeJKMEHTAa HAYKO U CaMOCTOATEIbHOH 00J1aCTHI0 HCCIeA0BAHMI, NIPUHALJICKMT:
a) A.®atiomo;

0) Ix.2.Mbiio;

B) M.Bebepy;

r) ©.Teitnopy;

1) I'.Omepcony.

3. BnepgBble cocTtaB (pyHKIMI ynpaB/ieHHs ObLT NPeIJI0KeH:

a) A.®@aiionem;

6) Ix.0.Mbiio;

B) M.Bebepowm;

r) @.Teitnopom;

1) [.Omepcorom.

4. IIpodJieMa «4yeji0BeYeCKHX OTHOLLIEHHI» MeKAy HHAMBUAYYMaMHu B pa0o4ux ycjaoBusix snepsbie (1927 r.)
ObLIa U3yveHa:

a) A.®arionem;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) @.Teitnopom;

1) I'.Omepconom.

5. Kosim4ecTBO 4en0BeK, KOTOPoe MOXkeT ObITh 3(peKTUBHO 00BbeIMHEHO MO/I eIMHBIM PYKOBOICTBOM —

a) MPUHIAI €AUHCTBA MTOTYUHECHUA

6) MacimTab ynpaBisieMOCTH;

B) QYHKITUS YIIpaBICHUS.

6. Peaknusi OpraHu30BaHHOI CHCTeMbl, HANIPABJICHHAS HA NPEAOTBPAalleHHe HCKAKEHUsT HH(POPMALINU NIPH
nepefave ee yepes ypeJH4nBaoeecs KOJM4eCTBO YPOBHell ynpaBieHus — 3T0

a) HEHTpaIU3alus;

0) neueHTpanM3anys;

B) JlenapTaMeHTaIn3alIHs.

7. OTHOCHTEIBHO CAMOCTOAITEIbHBIE, CNIENHATN3UPOBAHHBIE M 000C00/IeHHbIE YYACTKH YIPaBJIeHYeCKOM
AesATeTbHOCTH — 3TO

a) YPOBHH yTIPaBJICHUS;

0) GyHKIMHN yIpaBICHHUS;

B) CKaJISIpHAS IIETIb.

8. KosimyectBo nHopManmnm, KOTOpoii pacnoJiaraeT opraHu3anus Mo NoBo1y KOHKPeTHOro ¢gakropa
BHEIIHEH cpe/ibl M YBePEHHOCTh B 3TOH HH(OPMALINHU oNpeeseT:

a) HEONPEIEIICHHOCTD CPEJIbI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aUMOCBSI3aHHOCTb (DaKTOPOB CPEABbI.

9. B TeopusAX MOTHBALINH NpeANoJaraeMas HeHHOCTh HJIM NIPHBJIEKATEJIbHOCTD A1 HHAMBH/IA MOJY4eHHOI 0
BO3HATPaKIEHNUs, ITO —

a) CTUMYT,
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0) MOTHB;

B) BaJICHTHOCTb.

10. OpraHM3anui0 Kak CJIOXKHYI0 CHCTEMY YIpaBJeHHsI XapaKkTepu3ylOT TaKHe CBOICTBa, Kak
(MHO:KeCTBeHHBIH BbIOOP):

a) HaJIM4Me HECKOJIBKUX IIefel;

0) XaOTHYHOCTP CBS3CH MEKIY DIICMCHTAMU;

B) HE3aBHCHUMOCTb OT OKPY>KCHHS;

T) OOJIBIIIOE YHCITIO IJIEMEHTOB.

11. OTHOLIEHMS MeKAY JIeMEHTAMU CTPYKTYPbl OPraHU3alMu NOJAeP:KUBAIOTCA Ojaroaapsi cjelylouM
CBSA35IM (MHOKeCTBEHHbIN BbIOOP):

a) pyHKIIMOHATHHEIM;

6) MMHEHHbIM;

B) IIPOU3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanumn ABM:KeHHe MHPOPMAIMH W YNPaBJIeHYECKHX pPelIeHHii M0 TeM HJIM MHBIM (QYHKIUAM
ynpagsJieHHs oGecrieunBaeTcs: 6s1arogaps cBsa3saM:

a) QyHKIIMOHATIBHBIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMH M YIpPaBJeHYECKMX pelIeHUuH Mex1y JHUHeHHbIMU
PYKOBOAUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3AM:

a) QyHKIIMOHATIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeaeHUeM.

1. MCTO,HI)I MCHC/PKMEHTA, OCHOBAHHBIC HAa COBOKYITHOCTHU CHOCO6OB BOS}ICﬁCTBH}I IIYTEM CO3JaHNA SKOHOMUYECCKUX
YCIIOBUH AJISl JOCTHKEHHS IOCTABJICHHBIX IIENei

2. MeTozbl MEHEIKMEHTa, OCHOBAHHbIE Ha CIIOCO0aX BO3JCHCTBYSA HA OPTaHW3ALMOHHBIC OTHOLICHHUS TOCPEICTBOM
NPSIMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHMBHOTO BO3/ICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYJOBOH ESATEINEHOCTH

Yemanosume coomeemcmeue medxncoy Hymepogannvimu 06vbeKmamu 8 hopmyruposKe 3a0anust U 6apUaHmamu
omeemos

a) COIMAIbHO-?KOHOMHYECKUE;
0) S5KOHOMUYECKHE;
B) aIMUHHUCTPAaTUBHBIE (OPraHN3AI[MOHHO-PACIOPSANTENBHEIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. KonkpeTHsble (4acTHbIe) GYHKIIMU YIIPABJIEHHSI TECHO CBA3AHBI C (€CO) CJEeAYIOIIHNM:
Ykasxcume ne menee dsyx sapuanmos omeemos

a) crenuuKo;
0) IoBeAEHHEM OTPAcIEBBIX OPraHOB YIIPABJICHHUS;
B) HOAJEP)KaHHEM KOMIIETCHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBbHOCTHU.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaeeHueM.

1. JlumepcTBO

2. Bausinue

3. PykoBojcTBO

Yemanoseume coomeemcemaue medxcoy nymeposanHviMu 00vekmamu 8 popmyruposke 3a0aHUsA U 8apUAHMaAMU
omeemos

a ) BO3MOXHOCTh OKa3bIBATh BJIMAHUE HA ITOBCACHUE APYTUX JIUI]

6) CIIOCOOHOCTE YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIBbHBIC IMIHOCTHU WUJIU I'PYIIIbI, HAIIPABJIAA UX yCUIIUA
Ha JOCTHUIKXCHUC ueneﬁ OopraHnm3anuu

B) yMCTBeHHBIﬁ n (1)I/I3I/I"ICCKI/II‘/'I Ipouecc, B pe3yJibTaTe KOTOPOI'0 MOAYMHCHHBIC BBIMOJIHAIOT NPEANTUCAHHBIC
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M 0(1)I/IIII/IEU'[LHI)I€ MOpYyUCHUSA U PCIIAOT OMPCACIICHHBIC 3a1a1n

17. B cooTBeTCTBUM C MOBeAeHUYecKol Teopuel suaepcersa K. JleBuHa, pyKOBOANTEIb, KOTOPbI €TMHOJTUIHO
NMPUHUMAET pelleHue U U3BeIaeT 0 HeM MOJYHHEHHBIX, sIBJISIeTCS ...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3amaua peryJMpoBaHUsI MeKINYHOCTHBIX OTHOIIEHHIT OTHOCHTCS K cJIeAyIONIei rpyImne MeTo10B
ynpaBJeHus.

a) COIMATbHO-TICUXOJIOTHIECKHUX;
0) BOCITUTATENIHBIX;
B) DKOHOMHUYECKHX;

T) aAMAHUCTPATHBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»?

Tarbsna YamabslriHa, OTKpbIB MEHIO, MEUTATEIbHO YIbIOHYNack. HakaHnyHe oHa BepHyJach
u3 KoMaHaupoBku B Cubupb: komnanus «CneurpaHciop», B KOTOpol oHa paboraina,
noctapisiia 400-TOHHBIA peakTop MeCTHOMY HedrenepepabarbiBatoiieMy 3aBoay. PuHaIbHAS
CTa/ius BBITPY3KH peakTopa ¢ Oapu 3aHsjia MOYTH HEJEINI0, U 3TH JHU TaThsiHA NPOXKUIA OYEHb
MHTCHCHUBHO.

— Tak, uToObI y Bac Takoro cbecTs... [Ipazgauunoro? M-m? — oHa nucTana MEHIO, IOKa
ounumanT BeDKUAAN. — JlaBaiiTe YepHUUYHBIN JlecepT AJIA Hadyajga — CEroJHs HauHeM C KOHIIA.
U nBa Ooxana BUHa — BOT TaKoro. XoTs JaJHO, HECUTE OyTHUIKY.

Bropoii Gokan mpegHazHavaiics mojpyre, ¢ kKotopoit Tarbsna paborana B UT-otnene: o6e
JIEBYIIKM OTBEUYAIM 3a pa3pabOTKy MPHIIOKEHUN JJIS OTCIEKUBAHUS TPAHCIIOPTHPOBKHU Ipy3a.
CobctBeHHO, TaThsiHy BbI3BAIM HAa 0OBEKT, 4TOOBI OHa Obla O] PYKOH, €clii B Mporpammax
ciayuutcss cooil. Ho Bce pabotasio kak dyacel, W TaTbsHa, 4TOOBI HE CHAETH 0O€3 jena,
HaIpOCWJIach B TOMOUIHMIIBI K MHXXEHEpPaM, PyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha nojb3y. Cusenis kak camoBap!

— U Oypmo! I Ham BuHa 3akasana, Tak 4yTO Ipejajaralo Tede OCTaBUTh MAIIMHY TJe-
HUOY/Ib Ha MTapKOBKe.

— Hy, s Tak u caenana. /laBaii, paccka3bIBaid.

B Cubups Taresny no3san Koncrantun EropoB, HayaJbHUK OT/eNa TPaHCIIOPTHUPOBKU
rpy3oB «Cneurpancaopay». [1og KoHel KOMaHIUPOBKH OH MPEJIOKUI €l EPEUTH B €r0 OTHEN:
«ITomymaii, MOroBopu co CBOEH HavaJdbHMIIEH, 3aKOHYM TaM CBOM Jiesla — M K HaMm. Tebe, MHe
KaXeTcs, paboTa «B ToJie» OOJbIlIe HPABUTCS, Ja W TOJIOBa y TeOs HA MECTE, a OCTAITHbHOMY
HAy4YUIIbCS.

— Bce, nmepexoxy k EropoBy, — kateropu4Ho 3asswia noapyre YarmueirmHa. — OH
no3Bal k cebe! Tak 4TO 1MO37ApaBh MEHS.

— [logoxnu, naBai o nopsaky, — JIrogMuma rinotHyaa BuHa. — Yto Bapyr?

— /Jla 3agonbanace s B UT. Tel cebe He mpexacTaBisenib: s mpopaboTaia HEAEN0 Ha
pasrpy3Kke Kak JOomajas U cpa3y MoIyBCTBOBaA ceOs mydme. A?

— Ja sitdopust 3T0: HOBBIE JIOIU, MecTa, Tpupoa. [Ipoiiner, He cieny.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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JlrommMuna paboTasia B KOMMAaHUM JIOJIbIIe MoApyrH. EW cTajio HEMHOTO 3aBHJIHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha Kol MHE paboTa B nosne? He Moe 310, — moaymana oHa.
— Ho Mor ObI 1 IPOCTO MPEATOKUTY.

— He cxaxu. TaM NOHATHBIE 3a/1a4y, LEJIH, — PAcCyKAana TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOILLIEHUSI MEXIY JIOJAbMHU... oHU Apyrue. He oduchsele, uro au. He 3Haro.
Mse tam uHTepecHee. B o01iem, cBaiauBaro s OT HaIlei IPHIM3BIL.

JIropmuita egBa 3aMETHO YCMEXHYJIACh!

— IMomoxxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp yTBEPAUTS.

— Jla aTo neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 103BaJl, OCTAJIBHBIE YTO —
IpOTUB OyIyT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TatesHoi. — UToOBI y TeOs Bce
MOJIy4HJIOCh!

— AmuHb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Hefens, Ho TaTbsiHa BCe HUKAaK HE MOIJja
IIOTOBOPUTh CO CBOEHM pykoBojuTenbHulel. Ta Obula TO 3aHsATa, TO Ha BbBIE3TE, TO ¥y
pykoBojcTBa. CopokaneBstuiieTHss Mpuna ['eoprueBna Kyaunosa npuiia B komnasuio 0osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia abopaTopuio. 3a 3TO BpeMs OHA
cMeHuIa podeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOPA.

ITocne koManMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTEINE, YEr0 paHbLIE 3a
Heil He 3amewanoch. OmnaszapiBana. Ha genoBble muMcbMa KoJler oOTBevala ¢ OOJbLIOH
3aIepKKOu. «3BUHUTE, CITydyallHO ynanuiay, — OOBICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa xe nepexoaut kK EropoBy, oH mo3Bai ee k cebe, —
OTBETHJIA OJJHA U3 COTpyaHML. — Bce B kypce. Mbl fjake OTMETHIIN 3TO ZIEJO.

«MHTtepecHoe kuHo, — noaymana KynuHoBa. — Boo0biie-To g ee HUKyJa HE OTIycKala
— Yy Hac W Tak JIIOJEH HE XBaTraeT. A OHa y MEHs JaXe pa3pellleHus He ClpalluBala, He
ITIOCOBETOBAJIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia Becb OTJIEIN.

— VY Hac nosiBWiIach HOBasl 3ajada. byxrantepsl momnpocunu HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy30B. Kpome Toro, HameuaeTcst 60JIbLION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HykHO OyzeT 10BeCTH 10 ymMa MPOrpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOXKHO, IOMOYb MH)KEHEPAM ONTUMHU3UPOBATH PACYETHI.

VYcnpima o HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBaANACh. [IpOEKT OBLI CIOKHBIN:
IpEeNonaragoch NpUBIEYEHHE aBTOMOOMIIBLHOIO, XKEJIE3HOJOPOKHOIO U BOJHOIO TPAHCIOPTA.
HyxHo Obulo mnpuaymaTb YHUKaJIbHOE KpEIUIEHHE TIpy3a, paccyuTarh 3S(H(PEeKTUBHOCTH
UCMOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MNOJHUMATh JMHUM 3JEKTporepenad M
MyTENPOBO/IbI, PACHIUPATH A0pory. «Bo3moxkHo, s yxxe Oyay 3TuM 3aHuMathcsi y EropoBay, —
oOpaoBanach OHa.

— KoMy uem 3aHMMAaTHCSI — MOSICHIO MOTOM MoApoOHee, — moabITokuiIa Kyaunosa. —
YannelrnHa, a Bam IOKa HY’KHO OYEHb I10CTapaThCs 3aBEPIIMTDH MPOLLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopmiy, 4To B IIEJIOM HEMJIOXO?

— /[la, ecnu 3a BamMM IOCTOSIHHO IpucMarpuBaTb. HO CTOUT OTBEpHYTBCSI — W BBHI
paboTaere crycTs pyKaBa, IOCTOSIHHO TepeieNibIBacTe BCe, Ha 9TO YXOIAUT Macca BPEMEHH. . .
«Yto s10 ¢ Hel? — pazosnuiack TaresiHa. — OOBSACHATH HANO TOJKOM, TOTJA U

nepeeNbIBaTh HUUEro He MPUIETCS — a TO UIYT KO3Ja OTIYIIEeHUs ! ».

Y YamneiruHOW ObIIa OJTHA OCOOEHHOCTH: €CIIM OHAa 4Yero-HuOyJh HE MOHWMAaJa, TO BCE
TpakToBasla Mo-cBoeMy. HauanpHmima mpocuna ee: «Ecmu yto, mpuxoaute, yrounsiite. Ilo
ar00sIM Bomipocam». Ho mociie Toro kak KynuHoBa IearMKoM OTHpaBHiia B KOP3UHY €€ MPOCKT,
YanneiruHa crapajiach ¢ HEHl MOMEHbBIIE KOHTaKTHpoBaTh. «OHa MPOCTO HE BpPYyOWJIACh H
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BBIOpOCHIIA Bce, — KayioBajlack TarbsiHa moapyre Jlroamune. — BooOiie MeHss Hi BO 4TO HE
CTaBUTY.

[Ilnn nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIUIUTH CBOM J€JIa. A 10 3TOr0 OHA HE XOTela
ouIManbHO TPOCHTHCA B JAPYrod OTAed. PykoBoauTeNnbHUIIA MOpYy4YHJIa €d MpHIyMaTh U
000CHOBaTh AITOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTHYECKUX IporpaMM. Ilorom Hy»kHO
ObUIO TOMOYH KOJIETaM HAaWTH OMIMOKM B HX pa3paboTkax. «3aBajwiia MEHS AeIaMu», —
3mmnach TaTbsHa.

[ToHsiB, YTO TaKMMU TEMIIAMU OHA HUKOI'ZlA HE 3aKOHYHUT, TaTksHa peuinia IoroBOPUTH €
Kynunonoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0o4dy IepedTu B oraen k KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOHM MO 3TOMYy IMOBOAY. A Bbl, KaK sl TOHHMAIO,
PELIIN IPOCTO ITOCTaBUTh MEHs Iiepes (PakToOM.

— Her. Xotena cka3ate BaM paHbllle, HO HAIeAJIaCh CHA4ajaa 3aKOHYUTh CBOM €A 31€Ch.
VY Hero B OT/€ejIe MHE MHTEpeCHEeH — TyT cKy4HO. S Tam Oosbliero 106bt0ch. U mosb3sl OT MeHs
Oynet OoutbIe.

«To ecTb THI TYT TpHU I'0/1a pa3BiieKanach, 4To JU? — BO3MYTHIIACh Npo ceds Kyaunosa. —
Jlroqu BKIaABIBAIOTCS, @ AJIs TEOSI 3TO JUIIb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT OAyMaTh HaJl CBOMM IMOJX0A0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmnm
nonpoIarecs?

Kapbepa camoit Mpunsl KyaunoBoii ckinagsiBanack posro. OHa MHOro paboraina, npexie
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTACN 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHMM. S3bIKK
IpOrpaMMHUPOBaHUs, yIpaBieHYecKoe 00pa30BaHUE, CTAXKUPOBKHM B €BPOINEHCKUX U Aa3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BHCEIO0 MHOXECTBO JUIIJIOMOB, cepTu(ukaTos. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(eCcCHOHAIBHO 3aHMMalach

OeroBeiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MECTe, — B3JI0OXHYJa TarbsiHa, OTJISANbIBAS
KaOWHET PyKOBOJIUTENBHUIIBI. — S ObI TaK HE CMOTJIaY.
— B oOmeM, s 1y OT Bac pe3yibTaTUBHON paboThl, — TMOBBICHIA rojioc Mpuna

I'eopruesHa, yJI0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A JajbIlle TOCMOTPHM.

Kyaunosa Birmsinom mnpoBoawia Taresany no asepu kabuHera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIpaBe 3BaTh K cede Tex, KTo BaM nmpurisanyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HE0a HE XBATAET, HO HYXHBI HaM paOOTHUK.

Ornyckarh €€ HadaJIbHHUK OTZ€JIa HE XOTejla €Hle W IOTOMY, YTO 3TO MOIVIO CTaTh
npUMepoM Ui ApyTrux. HeKoTopeIM cOTpyIHMKaM, 3HaIa OHA, XOTEJIOCh OBl IEPEUTH B Ipyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, T0/1a
TpU Ha3ajJ NpPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYHHBIX KOPIOPATHUBHBIX
KIJIMEHTOB.

— MBI He YHHUBEPCUTET — 3/1eCh HET KYpPCOB IO BBIOOPY, — 3asiBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Oxayaps MozxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTS OOOCHOBAaHHBIE
NePEeBO/Ibl HUKTO HE 3alpelaer. . .

Tak 4TO eciu KOro W NpoJBUraTh, TO T€X, KTO AABHO 3TOrO XOYET U A0Ka3all, 4YTO YMEET
pabotatb, nymana KynunoBa: «Tpu roga Bcero TyT — U yxe coOupaercs Kyaa-To NepexoIuTh.
/la 3a 3TO BpeMs UeNoBEK TOJIbKO NOHUMAET, KaK yCTpoeHa KoMnaHus... A Yamuelrusa u 3Toro,
MOXO0’K€, HE MOHsJIa eIe».

ITocne pasroBopa c HauvanbHUIEW TarbsiHa He BblAepkana M Hanucana Eroposy.
«KoHcTaHTHH, s X04Uy K BaM NEpelTH, HO HadaJdbHUIA MOS He oTmyckaeT. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummaru3upoBan monoaoi corpyanuiie. Ha npoexkre B Cubupu oHa MOHPaBHIIACH
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObicTpo. COOCTBEHHO, OHU U TPEIUIOKHUIN €My B3ATh
Tatesiny k cebe. «Ho uTo s Mory cmenatb?» — B3IOXHYJ OH W Hamucall: «51 He MOTy Ha 3TO
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HOBIUATH. BBl JOKHBI caMu CO BCeM pa300paThCs U 3apyUUTHCS MOACPKKON PYKOBOIUTEIS.
«HaBepHoe, oH mpaB, — mnoxaymana TaTtesiHa. — MHaye Bce Obl Oeranu ¢ mecta Ha mecto. B
o011eM, HaJI0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

UYepe3 Mecsny B kaOuHere reHaupekropa «CnentpaHcaopa» MPOXOAMIO COBEIIAaHHE.
PykoBoauTenu noapasaeneHuii, GMHAHCOBBIN TUpeKTOp U coTpyanuku UT-otnena obcyxnanm,
CTOUT JM KOMIAHMM MOKynaTh cTopoHHee I[1O i TpaHCHOPTUPOBKM IPYy30B IO pEKaM B
rOTOBOM BHJE, «B KOPOOKE», WU B35ATh «OOJBAaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JIopaboTaTh ee 1Mo ceosl.

CoBemanne Havana Mpuna KyauHoBa, Mo MHEHHIO KOTOPOW CTOWUJIO KYMUTh HOBOE
IIPOrpPaMMHO€E 00€CIIEYEHHUE LIETUKOM.

— MpbI 3HaeM 3Ty KOMIAHHIO IaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO BaYKHO MPH HAIIUX 33]1a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUIS BCEX, B TOM YHUCIe Uit ce0s, B3sia C1oBO TarbsiHa
Yaruipirusa.

HauanpHuna cBepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBANIA HA TO, YTO MOJYUHEHHAs HE
CTaHeT CTaBUTh 110l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecnu mb1 Bce ke xkynum 310 [1O, TO OmsTh CTONKHEMCS CO cTapod mpodieMoil, —
npoponkmia TartesiHa. — OHO OyJaeT JWIIb YacTUYHO CTBHIKOBaThes c Apyrum [0 —
OyXraiaTepCcKuM, MOHUTOPUHTA JJisi PYKOBOJCTBA, CIIyTHHKOBOTO cCiexkeHus. B wutore Bce
NPUIETCS Ha KOJEHKE IOAENbIBaTh HaM. A eClH B3ATh MONy(paOpHuKaT, Mbl CMOXEM ITOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE apameTpsl! U Tak, 4To Bce Oyaet paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiack K Hel HauvanbHMIA. — Korzga 3To BBl cTanu 3KCHOEPTOM IO
ONTUMM3AIMH PAOOTHI Pa3HBIX CHCTEM?

— Korga BBl mopyunnm MHe pa3o0paThCs, U3-3a YEro y Hac Oousbline U3JIEp>KKH. MBI
IIOCTOSIHHO YTO-TO JOKYIIaéM B TOTOBOM BHJE. A MOTOM IBITA€MCS CIENUTH U3 TOrO HEYTO
eIuHOoe. A Tak He Moay4nuTcs!

OO6cy>xeHne nepepacTano B INI0X0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh J0Ka3zaTh? — yxe He craepxkuBaiack KyamnoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac nepeBenu Kk Eroposy?
— BoBce HeT, — omnpapabiBaiach YariblrMHa, MBITAsACh CKPBITh BOJHEHUE. — f NUIIb

X04y MOKa3aTh, YTO ¢ TEXHUUYECKOW TOUKH 3PEHUS €CTh 00Jiee ONpaBIaHHbIe PEILICHHS.

— OOGocHy#iTe, — BMeIIaics FeHAUPEKTOP.

OpHako K geranbHbIM — nosicHeHussiM  UT-cnenmanuer Obutla He rotoBa. Ee
PYKOBOJIUTENIbHULIA JIETKO IOKa3aja, YyTo Ta OIMOaeTcs, Mpu 3TOM OepeT Ha ceds CMEeIocTh
paccyknaTb O IpPEeIMETe, BCE CTOPOHBI KOTOPOTO HE 3HaeT. «YTo BBl MOXETE CKa3aTb O
CTOMMOCTH DPa3pabOTKH “‘O0JBaHOK” M TOKYIIKE TOTOBOro pemieHusa? Bpemenu wucnonHeHus?
CooTHoO1IEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyanHosa.

[Tocne coBemanus Yamnpirnaa nouyBcTBoBasa ce0s nogaBieHHo. « M uept MeHs aepHy
NOWTH MpPOTUB HAYaJbHUIIBl, JAa e€lle, He uMes kene3Hod aprymeHrauun? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpe...» — B3JbpIXana oHa. Jlronmuna PaTtkuna, yBUIEeB NOIPYry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!

— Tloapyra, TeGe mammedyku wuau exarth? Tel wuens 1mo rpadisM, HaOWBaellb MIUIIKH,
CTapaelbesi 4To-To Joka3arb. OHo TeOe Hano? Eciu Thl Xodelb nepeBecTHCh, Tak cleNail Tak,
yTo0Ob1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJibHasi TETKA.

«A nmercTBUTENBHO, — 3aAyManiack TarbsHa. — YTO-TO s HAKOCAYMIIA: PACCOPHUIACH C
medom, HayaJIbHUK, K KOTOPOMY sl COOMpAIOCh, TOXKE Ha MEHs y»e KOCO cMOTpHT... Hano kak-
TO UCHPaBUTh cuTyanuto. Ho kak Tenepp HamaauTh OTHOIIEHUS M, TJAaBHOE, MEPEHTH BCE XK€ K
EropoBy?».

Kak moctynuts Haribirunoii?
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Cutyanuo KOMMEHTHPYIOT 3KCIePThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapJ/silOlUii apTHEP KOHCAJITHHIOBO
komnanuu Mr.HUNT

OnucanHas cuTyauuss — pe3ysbTaT OIIMOOK W HEJAJIbHOBHIHOCTHM Kak caMoi
COTPYAHHULIBI, TAK U €€ PyKOBOAMTENL. B uTOre BO3HUK KOH(IUKT, KOTOPBIN BBIMIEI 32 MPEIEIbI
npodeccuoHanbHol cdepbl. TarbsiHa, OYEBHUIHO, HE JKejas TOroO, HECKOJIBKO pa3 IIo-
yejoBeyeckn obuaena Mpuny. DTO CTpaTermyecKuil MpocyeT, OCTAIbHbIE — MEHEEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBrix, Taresina pazbonrana BceM O MepeBoje, HO HE CKaszana 00 3TOM HaydalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUH NTOABEPIIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oombiuas ommbka TaThsHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa IPHHUIA PEIICHHE, HE II0OCOBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh Hapyuia cyoopauHanuto. Xots Taresna 3naer MpuHy Tpu roaa, oHa
HE cyMelna IpenyrajgaTh €€ pe3Koi peaklMH U IPOCUYUTATh MOCIEACTBUS CBOUX JCHCTBHIL. DTO
TOBOPUT O €€ ciIabblX CHOCOOHOCTSAX K NMPOrHO3UPOBAHMIO B MEKIMYHOCTHBIX OTHOILCHMSX.
Takoe moBeneHUE XapakTEPHO JUIS MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceifuacy. Ho repomHs yxke uMeeT HEKOTOpbIH ONBIT paboOThl, TaK YTO €€ JeHCTBUS —
CBUJICTEJILCTBO HMHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXKHO,
yiIeT U3 KOMIIaHUH.

Wpuna morna Obl NpeAOTBPAaTUTh TaKOM MCXOJ, BEIb OHA 3Haja, 4To TaTbsHa moiyduia
IpeUIoKEHNE O MepeBojie, HO Moylyaia M kJana pa3Bsasku. OHa oOuzenach, U 3TO 3alyCTHUIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuil. Konduukr HpuHe He BBITOJEH: YBOJIbHEHHE
TaTbsHBI OBJIEYET 32 COO0I MHOKECTBO MPOOIEM, CBI3aHHBIX C IIOMCKOM U HAWMOM JOCTONHON
3ameHbl. OJIHaKO pPYKOBOAMTENb 3aHsja JKECTKYI0 MO3UIHUI0 M TOTepsula KOHTPOJIb HaJ
cutyanuei. OKpyXaromyM KakKeTcsl, 4YTO OHA y3HaJla O IPOMCXOAIIEM T035KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO CcO0OW paspemurcs, U HaKa3blBaeT
COTPYAHHUILY 3a TO, YTO Ta XOYET YUTH.

Hywmato, prHe cTOMI0 NpOSBUTH MYIPOCTh U BBIACPKKY M HAHECTH YIPEXK AN y1ap
— MepBOH BBIICHUTH y TaTbsHBI, B YeM MpobiieMa, MoYeMy €€ He yCTpauBaeT TEKyIlee MeCTO
paboThl U IEHCTBUTENBHO JIM OHA NIOTepsla K Heil uHTepec. Ecau 310 Tak, TO JTydmmnii BeIX0O —
JaTh el yHTM NIpU yCIOBHMH, YTO OHA BBINOJHHUT BCIO 3aIUIAHUPOBAaHHYIO paboty. Jlyure
KOHTPOJIMPOBATh €€ MEepexoJl B APYroil OTnAes, U3BJeKas U3 3TOro Moib3y. TaTbsHa ke Oyner
MOTHBHpPOBaHa Ha BBINOJHEHHE 3a/a4, €CJIM Y3HAeT YETKUE CpPOKM mnepexona. Mx MoxHO
pacTsHyTh, HAaIPUMEpP, Ha MOJToJa, U MOCTaBUTh CBOM YCIIOBHUSA. DTO momoriyio 6b1 MpuHe kak
PYKOBOJUTENO COXPaHUTh JIMLO, YKPENUTh CBs3U C oOTAenoM KOHCTaHTHMHA, 3aBEpLIMTH
TEKyIIyl0 paboTy, n30exarb MOBTOPEHUS KOH(MIMKTAa U AAaTh CTUMYJ JPYTMM IMOAYHMHEHHBIM
OCTaThCs B OTHEIIE.

TaTesiHa TOXXE MOXKET monpoOOBaTh cmacTu cutryaruio. lIpexae Bcero, e HaaO MoO-
YeJIOBEUECKU HU3BUHUTBHCA Iiepen MpuHoil, HE HaAesach, BIPOYEM, 4YTO Ta €€ MpoCTUT. B
pasroBopax ¢ KoOJUIETaMH HE HY)XHO OOBHHSTH €€ WM IIOJBEpPraTb COMHEHHIO CTaTycC
pykoBogutensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IIOCOBETOBATHCA ¢ MIpuHOI 0 TOM,
KaK MepedTH B JAPYroil oTAeln, a Takke MaKCUMalbHO 3(P(PEKTUBHO BBITOJIHUTH OCTABIIYIOCS
yacTh paboTsl. To ecTh pemare mpodiaeMy HyKHO C TOUKH 3pEHHS YeIOBEUECKUX OTHOIICHHIH,
JMajora, a He B PEKHUME «IOJYMHEHHBII — pPYKOBOJIWTENb». B wmrore BmiMrparor Bce. B
IIPOTUBHOM CIIyya€ B IIPOUIPHIIIE TOXKE OKaXyTCsl BCE: HENOBOJbHAs TaTbsiHa YBOJIUTCA,
KOHCTaHTHH HE NOJIYyYUT 3aMOTUBUPOBAHHOTO MOAYUHEHHOTO, MIpuHE NpHUIeTcss HCKaTh HOBOTO
COTPYAHMKA U HHTETPUPOBATH €0 B KOJUIEKTUB. UTO, 6€3yCIOBHO, CKAXKETCS Ha BCEH KOMIIAHUH.
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Auuna CraHwJeHaiTe, JUPEKTOP MO KopnopaTuBHoMy ymnpasiaenuro I[TAO
«PycI'mapo»

TarbsiHa, O4YEBMAHO, NOKA HE HACTPOECHA MJATU II0 KAPBEPHOM JICCTHMIIE BBEpX: €€
MHTEpPECYeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOHW obOiactu. PykoBoacTBysich B pabote
IIPUHLIAIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMMAHHME Ha KOPIOPATHBHBIX IpaBUAX.
Orcroga omuOKH, 3aBeINe €€ B TyNIUK. Bce 0HM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YyJAJIOCh BBICTPOUTH JOBEPUTEIIBHBIC OTHOIICHHSA B
KOJUIEKTHBE — U 3TO HECMOTPs Ha Tpu roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKpETE
TO, YTO OHAa XO4YeT YMTH BCEro JHIlb B Apyroi ornen. B pesynbrate mHpopmanus rouuia 1o
HaYaIbHUIBI — M, KAKETCs, He B 0y1aro3By4Hoi ¢popme — vero TaThsiHa, monaraio, He XOTena.
Hpuna y3Hasa 000 BceM mocienHed U He oT camod TaThsiHBI, U B 3TOM IJIaBHas OIIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ VpuHOi, Tak U He MOHsJIA, YTO Ta CTaBUT
cyOOpIuHAIMIO BO TJIaBy yria. Y CyryOuiao CUTyaluIO TO, YTO TE€POMHS HE CTPEMUTCS y3HATh Y
HayaJIbHULBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ He YCTpauBaeT B paboTe NOJUMHEHHON U Kak
9TO Y4ECTh B CJIIEIYIOIIUX IIPOEKTAX.

B-tperbux, TarThsiHa HenpaBuiIbHO moOBena cebs Ha coBemanuu. OgHO JAeno —
o0cy>kJIeHUE MPOEKTa BHYTPH OT/AEJA, KOTJa BCE CBOOOHO BBICKA3bIBAIOTCA «3a» U «IIpOTHBY. U
Jpyroe — BHEIIHEE COBEIAHUE C y4acTUEM I'€HIUPEKTOpa, Ha KOTOPOM BBIPAKATh MO3ULUIO,
OTJIMYHYIO OT MHEHMSI HENOCPEACTBEHHOI'O PYKOBOJUTENS, — HEKOppekTHO. TeM Oonee eciu
COTPYJIHUK HE TOTOB €€ OTCTanuBaTh.

Haxonen, TarbsHa nonpocusia NOMOIIN y NOTEHIUAIBHOIO PYKOBOJIUTENSA B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYKHO ObUIO B Hauyase. EH CTOMIO MHONpPOCHUTH
Koncrantuna o6patutbes k Mpune ¢ nHUIMAaTUBON 0 ee mepeBoae. Torma Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHusx. Hampumep,
noo0eIas, YTO OHA 3aBEPIIMT BCE MPOEKTHI, HE OrOJUT ThUIbI U OyIeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOieMbl. Takoil auanmor uepe3 pyKoBOAWTENEH ObUT ObI CaMbIM IpPAaBHJIBHBIM
BBIXOJIOM.

Ceituac TarbsHe ctouT noroBoputh ¢ Koncrantuaom u MpuHoi n 0OBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTJEN, YTOOBI MOKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee eif HaJ10 MpoaHATIM3UPOBATh 331a4M, KOTOPbIE MOCTaBUIA Mepe] oTaenoM MpuHa,
U IPEIJIOKHUTH CBOIO IOMOIIbL B MX pemeHnd. Benp TaTesHa, Ccynsd 1o BceMy, BCE €IIE 4YJIEH
KoMaH[bpl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCs
TE€M, 4YTO BaXHO otTaeny, MpuHe u kxoMmaHmu B 1eIOM. TO €cTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIEYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunbie oTHomeHus ¢ puHOH BbICTpauBaTh HAa 3TOM 3Tare OecCMbICIEHHO: TaThsiHa HE
cobupaeTcs 3a7ep)KUBaThCS B OTJENe, U PYKOBOAMUTENbHUIIA 00 3TOM 3HaeT. Tonbko Korjaa
HAYHETCs COBMecTHas paboTa HaJa MpOeKTaMu, eil cTouT oopaTuThes kK MprHe 3a coBeToM Kak K
OIBITHOMY pyKOBOAUTENO. Paccka3aTs, 4TO € HHTEPECHO pa3BUBATh KApbepy IOCTYIATENBHO,
MPEeIMETHO U3YYUB CMEXHbIE 00JacTH, MOHIB, HA YEM OHA XOTejia Obl CHEeUaTIU3UPOBATHC U
KyJa pactu. [loqyepkHyTh, 4TO, IO €€ MHEHUIO, HA HOBOM MECTE U OHA pealn3yeTcs MOJHee, U
ee 3HaHMs MPHUHECYT OOJbIlIe MOJb3bl KoMiaHuu. [lonpocuts oneHuTh ee mepcrnekTuBbl. [Ipu
3TOM HY>KHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOUIIMIX, TOCKOJIbKY MpuHa, cyas mo

BCEMY, — KapbEpPHUCT, U TaKWE apryMEHThI OyAyT ei MOHATHBI. Torma, BO3MOXKHO, Ha4aJlbHUIIA
M3MEHUT OTHOLIEHUE K MOJYNHEHHON U IOMOKET €l EPeTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue dQaxTopbl, BCleACTBUE KOTOPbIX TaThsiHa NpHUHsIA PELICHHE CMEHHUTh OTJEl,
0Ka3aJIMCh PEIIAIOIIUMH JIJIs Hee?

2. Hackonbko 001yMaHHBIM ObUTO perieHue TaTbsHbI?

3. Onumure, KaK OpraHU30BaH IPOIECC MPUHATHS penieHuid B KoMmmanuu? Kto B Hem
y4acTByeT?
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4. Kakue HedopMallbHBIC POJIM BBl 3aMETHJIM B opraHu3amuu? MemaeT a1 3To pabouemy
MPOLIECCY WM oMoraeT? B Kakux CHUTyarusx MOXKeT ObITh TO-Ipyromy?

5. B uem cocrosna rnaBHasi omnbOka TaTbsHbI, KOTJa ee MPUIIacuiIl Ha HOBYIO paboTy u
cpasy Iociie BO3BpallleHUsl U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymecTBeHHAs pa3HUIlA MeX Ay TaThsIHOW U €€ HAaYaJIbHUIICH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsHOW M HayalbHMIIEH, KOTrJa Ta y3Hajla o
xenanuu TaTesiHbl yTH? Yem ObuTH BBI3BAHBI TPCHHS ?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHBI?

9. Ecnu 651 Tarpsana Hanucana nucbMo EropoBy panbliie, 4TO MOTJI0 U3BMEHUTHCSA?

10. Tlouemy TarbsiHa pemnuia MOCHOPUTH C HAYAILHUIICH HA BHEIIHEM COBCIIAHWH, U B
yeM Obliia TJ1aBHas mpobiieMa e€ no3uuun?

11. Kakum c Bameil Touku 3peHHs T0JDKEH OBITh aJrOpUTM JACHCTBHI COTPYIHUKA MpPU
nepexoie Ha padoTy B Ipyroi otaen?

KoHTpoJibHbIe BONPOCHI K 3a4€Ty € OL[eHKOH Mo Jucuuiinne «MeHeI:KMeHT»

1. HWcropuyeckue U  COLMAIbHO-3KOHOMUYECKHE IPEANOCBUIKM  BO3HUKHOBEHUS
MpoPEeCCHOHAIBHOTO MEHEIPKMEHTA.

2. VYupapieHue U MeHeKMEeHT. OCHOBHBIC NTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIkona HayyHOTO yIpaBlIeHUS W €€ 3HAUCHHE B IMOBBIIICHUU MPOU3BOIAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEAIPUATHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUM U €€ poJib B BBIIEIECHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIIEHHS 3(()EKTUBHOCTH pabOTHI JIF0Iei TF0001 OpraHu3anny.

6. Illkomna nmoBeneHuYecKuX HayK (OUXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. 1llkona Hayku ympasieHus. KonuuecTBeHHblEe (MaTeMaTHUYECKUE, CTATUCTUYECKUE U
HKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUHU.

8. CucTemHBIH, TPOIECCHBINA ¥ CUTYaIIMOHHBIN TIOJXO/IBI B YIIPABIICHHH.

9. Pa3Butue Teopuu U NPAKTUKU NPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TlonsTHE M CyIIHOCTH Oprann3anuu. Knaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OPraHU3ALNH.

12. Muccuss W UeNM OpraHW3alWU: OCHOBHBIC IOHATHS, MECTO M pOJIb IEJIEBOTO
yIpaBJIeHUs] B COBpeMEHHOI nenoBoit npaktuke. Konuenus ynpasienus no ueinsim (MBO) I1.
Hpyxepa.

13. JKu3HeHHbIN UK OpraHU3aluu: MoHATHE, KoHuenuuu A. Anuzeca u JI. ['peitnepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHUE.

15. CyObeKTHO-00BEKTHBIM MOIX0 B MEHEKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSS H BHEIHSSA. VHCTpYMEHTBI MOHUTOPHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anil K K3MEHEHHUSIM, IPOUCXOASIIMM BO BHEIIHEN U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TPyJ Kak OCOOBIA BHJ YEIOBEYCCKOW JEATEIHHOCTH. YYaCTHUKH
YIPaBIEHYECKOrO TpyJa. Y POBHM YIIPABIECHUS B OPraHU3alUH.

19. OcHOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.

20. IIpeamer ynpaBiieHYE€CKOTO TPY/a, CPEACTBA YIIPABIEHUYECKOT0 TPyAa.

21. CopeprkaHue ynpaBJIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyjaa nepcosana. JIuHeiHble u anmnapaTHble TOTHOMOYHS.

23. JlenernpoBaHHE MOJTHOMOYUH M OTBETCTBEHHOCTh B MECHE/DKMEHTE.

24. OyHKUMOHAJBbHAA MOJETb OLIEHKM MEHEKMEHTa KaK oOJHa U3 METOJUK
(YHKIIMOHAJIBHOIO aHAJIM3A.

25. YnpaBieHYecKHe pEIICHUs KaK pe3yJbTaT yIpaBieHueckoro Tpyna. Mx 3HaueHue,
CYLIHOCTb, CBOMCTBA, KJIACCU(DUKALINUSA U TUIIOJIOTHSL.
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26. Meronpl yIpaBJi€eHUS: IIPaBOBEIE, OpraHU3alMOHHO-PACTIOPSAUTEIbHBIE,
YKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKUE.

27. Ctiiin  ymnpaBlieHUs:  aBTOPUTAPHBINA, JIGMOKPATUYECKHMH W JIMOSpabHBIM.
OcobeHHOCTH X BBIOOpa U MPUMEHEHHS B COBPEMEHHOM yIPaBIEHYECKOM MPaKTHKeE.

28. OpraHu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JESTEIbHOCTh OPraHU3aLUu.

29. CylHOCTb U MOHSATHE OPraHU3AIMOHHONM KynbTyphl. KynabTypa kak Qaxtop AenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTEPUCTHKA CTUIIEH
pyKoBOJCTBa. BiinsiHUE U BJIacTh pyKOBOAUTENS B OPraHU3ALNH.

31. JlunepctBO M €ro pojib B CHCTEME MEHEPKMEHTAa: B3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Omnomepnsie ety suaepctBa. Teopuu JI. MaklI peropa, P. Jlaiikepta, K. JIeBuna.

33. Muoromepubie ctunu nuaepcrBa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMAIbHO-DKOHOMHYECKAast CUCTEMA.

35. KomannooOpa3oBaHue Kak yciaoBue GOpMHUPOBAHHS caMOOOYyUaIOIIEICs KOMITAaHHUH.

36. KommuiekToBaHue ympaBlIeHYECKUX KOMAaHM: posieBble moaxoasl. dopmupoBaHue
KOMaH/JTHOTO JyXa.

37. MotuBanusi COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  yIpaBieHMH. [pynmoBoe NOPHUHITHE  PELICHUH.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIIHI).

39. Peakuuu mepcoHana Ha OpraHU3alMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTUBIICHHUS
IepCOHAJIa OpPraHU3aMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBineHuss KoHbiMKTamMu. Poib  pykoBoauTenss B pa3pelIeHUH
KOH(JIMKTOB.

41. TaliM-MeHEeUKMEHT Kak cucreMa. MeTonuKu opraHu3anud u 3((EeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U opraHu3aius BpeMeHH.

43. Tlomxopl K )KU3HU: MPOAKTUBHBIA U peakTHBHBIN. Onpenenenne nenHocreil. Llenn u
KITFOUeBbIe 00macTH *Ku3HU. TexHuka nocraHoBku 1eneid SMART.

44. TlnanupoBaHHE U YTIPABICHUE BPEMEHEM.

45. bazoBble TEXHUKH IUTAHUPOBAHMS W  yOpaBleHUs BpemeHeM. KoOHTEKCTHOe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIaHMpOBaHME. Pe3ylbTaTo-OpHeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Koutposp B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHETHMI KOHTPOIIb.

48. OpraHuzanys JUYHOTO TpyAa pabOTHWKA. MeTObl, IPUHIMITEI U MPHEMBI PaOOTHI.
TexHuKa TUYHON pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpHHOHAIIBI, CTTOCOOBI, METO Bl OPTAHU3AIIUU TPYIOBOH JIEATSIHBHOCTH ITEPCOHAA.

50. CoBeplIieHCTBOBaHME HHIMBUAYAIBHOTO pPabOYyero CTHJISA, HAaBBIKOB W YMEHHIA,
METOJIOB OpTaHU3alluK CBOETO TPY/ia.

51. Paznenenne M periameHTanus Tpyna; crneuupuueckue MNpoOIeMbl OpraHU3aluu
JUYHOTO TPYAa;

52. Opranuszanus ¥ OCHalIeHHE pabouMX MECT; OpraHM3aLUs HCIIOJIb30BaHMUS CPEACTB
BBIUMCIUTENbHON U OPITEXHUKU.

6. YueOHo-MeTOAMYecKOe U HHPOPMAILMOHHOE 00ecniedeHHe TN CIUTIMHbI

6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPHI

Hcrounuku
OcHOBHBIE

Konctutynus Poccuiickoii ®enepanuu  (IpUHATa  BCEHAPOAHBIM  I'OJIOCOBAaHUEM

12.12.1993) (c yueTom mompaBok, BHeCeHHBIX 3akoHamMu P® o mompaBkax k Koncturyuuu PO
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ot 30.12.2008 Ne 6-®DK3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT Ilmocy.

I'pasxnanckuii kogeke Poccuiickoit @eneparuu // CIIC «Koncynbrant I[Tnrocy.

Tpynosoit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 00miecTBo // 3ananHasi SJKOHOMHYECKAast COIIOJIOTHS: XPECTOMATHS
COBPEMEHHOM KiaccWku / mep. ¢ aHri., ¢p., Hem. Coct. u Hay4H. penakrop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'acree A.K. Kak Hamo paGotarh. / Hay4yHas opranuzamusi Tpyna W ympaBieHUs / MO
obmieit pepakueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI AJIS HAIIETO MEHSIOIIETrocs 001ecTsa / mep. ¢
aari. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Teitmopa m opranm3anusi pabOTBI COBETCKHX YUYpPEKICHHI
//KpacHast HOBb, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenust o nepsoii nekane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ auri. CII16.: Espaszus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranuzauus tpyna. / Hayunas opranuzanus TpyAa ¥ ynpaBiIeHHUs
/ mox obmeit penakueit A.H.lllepbans - M., Dxkonomuka, 1965, ¢.207-263.

Teinop ®@.Y. Hayunas opranuzanus tpyga. 2 u3. M., 1925, 276 c.

@aitons A. O61iee u npomsllluIeHHOE yipaBienue. M., Kontoposuuar, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasinenuu. / Hayunas opranuzanusi TpyAa U yrnpaBieHHs / MOL
obmeit pepakueit A.H.Illep6ans - M., Dxkonomuka, 1965, ¢.359-376.

®Dopx I'. Mos xu3nb, Mmou aoctwkenus. / [lepc. canri. / I'eapu @opx; pen. E.A.Koderus.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon [I'. JIBeHanuaTe NPUHLMIIOB NPOM3BOAWUTENbHOCTH. / HayuHas opranuzanus
TpyAa u ynpasneHus / nox obmeit pepakuueir A.H.Illepbans - M., OkoHomuka, 1965, c¢.265-
306.

Jluteparypa

OcHoBHast

1. Meckon M.X. OcnoBbl menemxmenta. / M.X. Meckon, M. Anwsbeptr, .
Xenoypu. - M: Bunesame, 2017. — 672 c.

2. Munsuep b.3. Teopus opranuzanmu: Yuebnuk. / b.3. Munsnep. — M.: UTHOPA-
M, 2016. — 848 c. [OBC, znanium.com]

3. OcHoBbl MeHemkMeHTa: YuebHoe nocobue / Ilox pen. B.M. KoponeBa. — M.:
Maructp: UHOPA-M, 2017. — 619 c. [9BC, znanium.com]

JlonosiHuTEAbHAS

1. bamamos A.Il. OcHOBel MeHemxkMeHTa: YdeOHoe mocobue. / A.Il. bamamoB. — M.:
By3osckwuii yueonnk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. D¢ (ekTuBHO U paroHansHo. - M.: Omera-Jl,
2008.- 128c.

3. Bypor B.Il. busnec-rutan ¢upmsl. Teopust u npaktuka: Yued. nocodue. / B.I1. Bypos,
AJL Jlomakun, B.A. Mopomkua. — M.: UTHOPA-M, 2012. — 192 c.

4. BoponuHa, A. B. CaMOMeHeKMEHT: Teopus U MpakTukKa: yuebHoe rnocobue/ - PocTos-
Ha-Jlony : Pocrmsnar, 2010. - 118 c.

5. HMadptr Puuapm JI. Menemxment: YueOuuk, 10-¢ msmanue Cepusi: Kmaccmka MBA
N3patensctBo: [Tutep, 2014 1.

6. JoGporBopckuii M.JI. CamomenemxmeHnT: D¢ dexktuBHble TexHodoruu: Ilpakruyeckoe
PYKOBOJICTBO JIJIsl pEIICHHUS MOBCETHEBHBIX TIpodieM. — M.: [Ipuop-uznart, 2003. - 272 c.
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7. XKykos I0. M. Texnosnorun komaHa000pa3oBanust: Y4eb. mocodue Jjisi CTYICHTOB BY30B
/ HO. M. XKyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

8. Hcauenko, M. N. CamomeHemKMeHT: ydyeOHOE mMOcoOMe ISl CTYACHTOB BBICIIMX
yueOHbix 3aBenenuit / M. U. Mcauenko; M-Bo oOpa3oBaHusi U Hayku Poccuiickoit
Oenepannn, egepanbHOE areHTCTBO 10 00pa30BaHI0, MOCKOBCKHIA IOC. YH-T MeYaTH. -
Mocksa : MI'VII, 2007. — 203c.

9. Ucropust ympaBieHdeckoi Mbicau. YueOuuk / ApremoB O.}0., Makamos W.H.,
OpunnnukoBa HB., OpunnnmkoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY,
2013.

10. Kunan K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c.

11. Kopones B. U. CoBpemeHHbIe TeXHOJIOTHH MeHemkMeHTa: YueOHuk / B.M. Kopones,
B.B. YBapos, A.Jl. 3aukun; [lox pen. mpod. B.N. Koponesa; Beepoccuiickas akagemus
BHeImIHEW ToproBiau. - M.: Maructp: HUI[ Hnadpa-M, 2016. - 640 c. [DOBC,
znanium.com]

12. Jlykamesuu, H. II. CamomeHnemkMeHT: Teopust U mpakTuka: [yueOHuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

13. ManenkoB HO.A. CoBpemennbiii MeHemkMeHT: YueOnuk. / FO.A. Manenko. — M.:
Dxonomuka, 2010. — 439 c.

14. Meckon M.X., Anbbept M., Xenoypu ®@. OcHoBbl MeHemkmenTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

15. Hoznpenko, E. A. DddexTuBHBI caMOMEHEIKMEHT © y4eO. mocodue i By30B U pod.
menemkepos / E. A. Hozapenko ; denepai. areHTcTBO 110 00pasoBanuto, KpacHosip. roc.
yH-T. - KpacHospck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : KpacnHosip. roc. yH-T). -
153 c.

16. OcurnioB I'. B. MenemxmenT: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H.Jl. Kopsrun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]

17.Mlapaxuna B.H., Ilepoa B.M. CamomeHemxMmeHT: ydeOHoe mocobue. — M.:
Usznarensctso MI'Y, 2012 r, 368 c.

18. CoBpemenHnblii MeHemkMeHT: YueOnuk / ITox pex. mpod. M.M. Maxkcumiora, B.S1.
I'opdunkens. — M.: By3oBckwmii yuebnnk: MHOPA-M, 2012. — 299 c.

19. lllanarunoBa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. [lepeuens pecypcoB HH(OPMAIMOHHO-TEIEKOMMYHUKANMOHHOH ceTH «AHTEepHETY,
He00X0MMBbIii 1JIs1 0CBOCHHS THCUMIIJIHHBI

1. Mexnaynaponusiii xypHan «IIpoGneMbl Teopuum M HPAKTHUKU YyOpaBiieHUs». MHoro
MHTEPECHBIX CTaTEH, KaCAIOLINXCs Pa3IMUHbIX BOIPOCOB yIPABIEHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHUS KOMITAHHEH B COBPEMEHHOM MHpE.
[ToTHOTEKCTOBBIE YYEOHUKHU M CTaThH IO MEHEKMEeHTy. WWW.cfin.ru

3. OOpa3oBaTeabHBINA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT MO0 OOBEIMHEHHI0 KaK POCCHHMCKHX, TaK U 3apyOekHBIX PecypcoB MO BceM cdepam
ynpasneHus. Ha nanHoMm noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WWWw.ecsocman.edu.ru

4. IlonOopka omyOJIMKOBaHHBIX B kypHalle «['eHepanbHblil JlupekTop» MaTepuaaoB Ha
temy: «MotuBaus mnepcoHana». OHa TMO3BOJIAET OBICTPO MOJYYHTh HMCUYEPIBIBAIOLIYIO
uH(pOpMallMIO0 10 MHTepecyromeld ero npobieme. [lo Mepe BbIXoJla HOBBIX CTaTei mojdopka
MmatepHaioB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. lonbopka crareii u3 »xypHana «MenemxmenT B Poccum u 3a pyOexom».
http://www.dis.ru

6. [lyomukanuu B CMU, mOCBSIICHHBIE NEIOBHIM KOMMYHHKAIIMSIM B MEHEIKMEHTE,
ynpaBieHuu nepconanom. http://www.psycho.ru/library/managment/communication
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7. Pecypc coaep>KuT MOJIE3Hble CTAaThU, OTHOCSIIMECS K TeME KOMMYHHUKAIUU, a TaKxkKe
WHBIC MaTepHalbl, CBS3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCHEIIHON IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIICP)KUBACTCSI ATEHTCTBOM COITMAIBHOM MHpopMarmu. hitp://www.soc-otvet.ru/

Caitt PITY (OBC)

OBC «Znanium.com»; OO0 «3HAHUYM»

3BC «IOpaiit». 000 «dnekTponHoe M3naTenbcTBo FOPANTY

CoBpemMeHHble npoeccuoHabHble 0a3bl AaHHBbIX (B/]) 1 uHGOpMaAUMOHHO-CIIPABOYHbIE
cucremsbl (MCC)

Neno Haumenosanue
/11

1 | Mexnaynaponnslie pedepaTtuBHble HaykomeTpudeckue bJl, noctymHbie B paMkax
HaroHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanpupie nonHotekcToBbie bJI, TocTynmHbIe B paMKaxX HAIMOHATIBLHOM
noamucku B 2020 r.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuans Taylor and Francis

3 | [IpodeccrnonanbHbie MOHOTEKCTOBBIC B]]

JSTOR

W3manus 1Mo o6IIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
Onekrponnas oubaroreka Grebennikon.ru

4 | KoMmnbproTepHble CLIPABOYHBIE IPABOBBIE CHCTEMBI

Koncynprant [lroc,
["apanT

7. MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHue TUCIUIINHBI
JleKUMOHHbIe 3aHATUA NPOBOAATCA B ayauTopuax (3anax), ob6opyaoBaHHbIX MYAbTUMEAUAHbIMN

NPOEKTOpaMM, NPOELMPYIOWMMU U306paXKeHUe Ha IKPaH.

[nAa npoBefeHUA 3aHATUI CEMMHAPCKOTO TWUMA MCMO/b3YIOTCA HOYTOYK, MHTEPaKTUBHAA AO0CKa,
y4eOHO-HarJIsJHble MaTepuabl (TaOIUIIbI, CXEMBI U Jp.).

B mpomecce oOydeHust ucmonb3yercs OMOMUOTEYHBIH (DOHMA, BKIIOUYAIONUN YUEOHHKH,
ydaeOHbIe U Y4eOHO-METOAMYECKHE MAaTepHalbl, CIPABOYHBIC H3JAHHS B DIICKTPOHHOW U
OymaxkHOM (hopmax.
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JlekumoHHbIE ~ 3aHATHS  MPOBOJATCA B ayauTopusx  (3anax),
MYJIbTUMEIUHHBIMUA TPOSKTOPAMHU, POCUUPYIOIIMMHU H300paKeHHE Ha SKPaH.

000pyTI0BaHHBIX

Jlist mpoBeneHUs 3aHATHI CEMHUHAPCKOTO THUIA HCIOJB3YIOTCS HOYTOYK, MHTEPAKTHUBHAS
JIOCKa, y9eOHO-HATJISTHbIC MaTepUaibl (TaOIHIIBI, CXEMBI U AP.).

[Ipy mnpoBeneHUU 3aHATUH B peXUME OHIAWH (C TNPUMEHEHHEM JHMCTAaHIIMOHHBIX
00pa30BaTeNbHbIX TEXHOJIOTHI) HCHOJB3YIOTCA cepBHCH Z00M.US. CChUIKM pa3MelaloTcs B
augHoM kabuHeTe B DMOC PITY n/unu HanpapiasioTcs Ha SJEKTPOHHYIO TTOUTY TPYTIIIBI.

B mpomecce oOydeHuss HCIONB3yeTcs OMOMMOTEYHBIH (DOHMA, BKIIIOUYAIONUN YUEOHHKH,
yueOHble M y4eOHO-METOAWYECKHE MaTepHalibl, CIPAaBOYHBIC W3JAHHUS B DJICKTPOHHOH H
OymakHO# hopmax.

HepequL JJMOCH3WOHHOI'O IIPOrpaMMHOI'O obecreyeHus:

Cnocob
J\/Iin Haumenosaunue 110 [IpousBoauTens ( 52;222{00:531;6;220
pacnpocmpausemoe)
1 Adobe Master Collection CS4 Adobe JIAIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacrpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE
10 | OC «Anwst ObOpazoBanuey 8 000 «bazanst CIIO | nurieH3uoHHOE
11 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

8. ObecneueHne 00pa3oBaTEJLHOIO MpoLEcca AJIsl JHI[ C OTPAHHYEHHBIMU

BO3MOKHOCTSAIMM 310POBbS
B X0J¢€ peanmr3anuu JUCHUIIIMHBI UCITIOJIB3YIOTCA CICAYIOIMUE TOITOJTHUTCIbHBIC
METOABI O6y‘-IeHI/I$I, TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U HpOMe)KYTOLIHOﬁ aTTecTalnun
06yanOHH/IXCSI B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOCHHOCTEH:

® IS CHEMNBIX U CIIa00BUAAIINX:
- JeKnuu O(OPMIIIOTCS B BHUJIE DJIEKTPOHHOTO JIOKYMEHTa, TOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIEHUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;
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- TIHUCBbMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHue He meHee 300 srokc;

- JUIS BBIOJHEHUS 3aJaHHsl NPH HEOOXOJUMOCTH TPEIOCTABISCTCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBEIIMYESHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCSA B YCTHOU (hOpME MM BBITIOTHSIOTCS B MMCbMEHHOM (popme Ha
KOMITBIOTEPE.

® Ui TIIYXHUX U cIa00CTBIIIAIHX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO MpPedOCTaBIsAETCS
3BYKOYCWJIMBAIOLIasl annapaTypa UHAUBUYaIbHOTO 110JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS HA KOMIIBIOTEPE B IMCbMEHHOMN (hopMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIWL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO armapaTra:

- JeKUuu O(OPMISIIOTCS B BHJIE 3JIEKTPOHHOTO JOKYMEHTa, IOCTYIHOIO C IOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CIIeUeHHEM;

- TIHUCBMEHHbIC 33/aHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHUEM;

- 9K3aMeH M 3au4€T MPOBOAATCS B YCTHON (hopMe UM BBIOIHSIIOTCSA B TUCbMEHHON (hopMme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TPETyCMaTPUBACTCS YBEITMUCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOYHOH  arrectamuu Uit OOyYaroIIuxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAIBHBIX TICHXO(PH3MYECKUX OCOOEHHOCTEH.
[TpomexyToUHast aTTEeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OLEHUBAHUS PE3yIFTAaTOB OOYUYSHHS MpPEIyCcMaTpHBaETCs
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMU
OCOOCHHOCTSAMHU OO0Yy4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBbITh MPENOCTAaBIECHbI YHHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[lpoBeneHre TpoOUEAYpbl OLECHUBAHHUSA  PE3YIBTAaTOB  OOY4YEeHHS JOMyCKAaeTcs ¢
UCTIOJIb30BaHUEM JHCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTyN K MH(MOPMAIMOHHBIM M OnOInorpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B ¢opMmax, aJalTUPOBAaHHBIX K OTPAaHUYEHHUSIM HUX
3JI0pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CHEMNBIX U CIa00BUAAIINX:

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- B IeYaTHOH popme;

- B (hOpMeE IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroImuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- B Ie4aTHo# (opme;

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSATENbHON paOOThI, HayyHas
OMOJIMOTEKa U WHBIC TIOMEIICHHS JIi OOY4YEHHUs OCHAIICHBI CIEIUAIbHBIM O00OpYJIOBaHUEM W
Y4€OHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:
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® JUIS CJICTIBIX U CIIA0OBUISIINX:
- YCTPOMCTBOM /U1 CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;
- mucruieeM bpaitis PAC Mate 20;
- npuntepoMm bpaitns EmBraille ViewPlus;
e Ui IIIYXMX M CI1a0OCHbIIAIINX:
- aBTOMATHU3MPOBAaHHBIM pPAOOYMM MECTOM JUIsl JIIOJCH C HapylIeHHeM CclyXa |
cI1a0O0CIIBIIIAIINX;
- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;
e Ui 00yyaroIuXxcs ¢ HApYLUIEHUsIMU OIIOPHO-ABUraTeIbHOIO anmapara:
- IePEABMKHBIMU, PETyJINPYyEMbIMHU 3proHomMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIELUaIbHBIM IPOrPAMMHBIM 00€CIIEYEHUEM.

9. MeToauyecKkne MaTepHaJIbI
9.1. [l.1aHbl ceMUHAPCKUX 3AHATHI

Cemunapckoe 3anatme 1.2. Hayunble 1mKoabl M NOpUpoAa  yHpaBieHUS
(ucropuorpaduyeckuil ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamus: yriayOlieHHMe 3HAHUM U yCBOEGHHE CTYJEHTAMHU CYILHOCTH M COJEp KaHUs
OCHOBHBIX ~KOHUENIMM IpeAcTaBUTENEed IIKOJ  yHpaBJI€HUS; OBJIAJICHUE  HaBbIKaMU
IPAaKTUYECKOI'0 MCII0JIb30BaHMS MOJYYCHHBIX 3HAHUHM B KOHKPETHBIX CUTYalUsAX (KOMIIETEHIIMS
YK-3).

@opma nposedenus — pa3BepHyTas Oecena-nuckyccus, pa3dop Keilc-cuTyaruid,
caMOCTOSTelIbHAs padoTa.

Bonpocul onsa 0bcyscoenus:

|. llIxos1a HAYYHOTO yHpaBJIEHUS

1. TIpoananu3upoBaTh OCHOBHbIE MPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €0 CYIIHOCTb.

- PaccmoTtpets ocHOBHBIE Bexu 6uorpaduu @. Teitnopa.

- JlaTb XapakTepucTUKy OCHOBHBIM Tpyaam @. Teimnopa.

OOBsicHUTD, B yeM, cornacHo Teopun @. Teitnopa, 3akimrouaercs 3¢ (HEeKTUBHOCT TPyAa
pabouero.

- Tlpoananusuposats B3rsAbl O. Telnopa Ha BOpock TPodecCHOHATBEHOTO MoAdopa.

- Jlate xapakrepuctuky B3nimam . Teiulopa Ha BOIPOCH! MOCTPOEHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHoBHBIE ueu [, JI. ['anTTa.

- IIpoananu3upoBath BKiaxa B pazButue meHemkmentTa I'. JI. I'anTra.

- IlosicHUTB, YTO TaKO€ «TaHTT-CXEMbI», 00CYAUTh OCOOCHHOCTH MPUMEHEHHS TuarpaMmm
IUTAHUPOBAHMSI BPEMEHU M YIPABJICHUS paOOTOM.

3. OneHuTH BKJIAJ B pa3BuTHe yrnpaieHdeckoi Mpiciu @. u JI. ['unbper.

- BrbiABUTH OCHOBHBIE HJIEW 1O COBEPLIEHCTBOBAHUIO YIpaBieHUs, cHOpPMyIHMpOBaHHBIE
@. u JI. 'unbper.

- JlaTb nmosicHeHue TEPMUHY «TEPOIUTH.

4. BBISIBUTH CYITHOCTH ITOJIXO/a K yrpaBieHuto. I'. DmepcoHa.

- OOBsACHUTD, B UeM, corjacHo Teopuu ['. DMepcoHa, 3aKt04aeTcs MoHITHE
3¢ PeKTUBHOCTH.

- PaccmoTpeTrs NpUHIHNIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. Jlatb cpaBHUTENbHBIM aHann3 OCHOBHBIX wuae @. Teitmopa u [. DOmepcona.
IIpoTuBOpEeyaT au OHU APYT APYTry?

6. Paccmotpers B3risinbl Ha ynpasienue I'. @opaa

Il. AnMUHHECTpaTUBHAS IIIKOJIA YIIPABICHUS
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1.06cyauTh CONMATIBHO-DKOHOMHUYECKHE OCHOBBI (DOPMHUPOBAHMS aJIMHHUCTPATUBHOU
[IKOJIbl MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHHUS (Daiioyin3Ma U ero CyIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax Ouorpaduu A. Daiioss.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyAam A. Paiions.

- OOBsACHUTD, B 4eM, coriacHo Teopun A. daitons, 3akmouaercs 3PPEeKTHBHOCTD.

- PackpbITh yHUBepcallbHble ylIpaBieHuYeckue npuHuunel A. @aiions. OnpenenuTsb
3a/1auu, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBarp cdepsl ynpaBneHusi, kotopble Bbiaenser A. Daifonb B J1€ATEIbHOCTH
OpraHH3aIiu.

- OxapakrepuzoBath 3aciayru A. @aiiolis B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KomrutekcHO OLIEHUTh TP UCATBHBIX BUA BiacT M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIC B3TJIsiBI HA yIipaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoaxoA0B K ynpasieHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOJHBI U YEM PA3THIAIOTCS?

3aganus 119 caMoCTOsITe1bHOM PadoThl:

3amanmue 1.

[Ipounraiite crareto H. K. Kpynckoit u, ucnonb3ys Bamm 3Hanust o «cucreme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopa» yHuBepcanbHOW. OHa 3ayMbIBajlaCh KaK CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MpeanpusaTusax. Hackonbko OHa nIpUMEHHMMa B
rOCyAapCTBEHHBIX YUPEKIACHUSIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  MCIONB30BaTh B YCIIOBHSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMblBaJIaCb M  pealu30BbIBAJIACH OHA  Ha
KallUTAIUCTUYECKUX NPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUHU B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroAHs KaK B KOMMEPYECKHMX OpraHM3alusaX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TRUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJEHUI.

CrtpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTU3M BeIlb KpaiHe
OTpHUIIATENIbHASL, YTO OH TYOUT BCSIKO€ JKMBOE€ HAaYMHAHWE, YTO OH MCKaXaeT BCE MEpPHI, BCE
JIEKPEThl, BCE pACMOpPsHKEHHUS; HO CTOMT KOMMYHHCTY HadaTh pa0oTaTh B KakOM-HHOYIb
KOMHCCapUaTe WIK JPYroM KaKOM COBETCKOM YUPEKIEHWU, OH U OIJISTHYTHhCS HE YCIEeT, KaK
YBUANUT ce0sl yKE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOPOKPATUYECKOM OOJIOTE.

B gem xe nemo? KTo BUHOBAT TYT, - 3J7Ible CA0OOTAKHUKH, CTAphle YNHYIIIKH, BIIC3IIHE B HAIITH
KOMUCCApUaThl, COBETCKUE OaphIITH?

Her, xopenp OropokpaTu3Ma KpOETCs HE B 3JI0M BOJIE T€X WJIM WHBIX JIUIl, @ B OTCYTCTBUH
YMEHBS TNIAHOMEPHO U PAIlHOHATBHO OPraHU30BaTh PaboTy.

Jleno ympaBiieHHsI - JaleKO HE JIeTKOe JeNo. JTo 1enas Hayka. YToOsl MpaBUIIBHO
OpraHU30BaTh Pa0OTy KaKOTO-HUOYIb YUPEKACHHUS, HAJ0 3HATH O MEeIbYalIIuX MOoApOoOHOCTEH
camyto paboTy, HaJI0 3HATH JIFOJICH, HAJI0 UMETh OOJIBIITYI0 HACTOWYHUBOCTD U TIPOY. | T. 1.

MBe1, poccusiHe, 10 CUX TOp OBLTU MaJIO UCKYIICHBI B TOW HayKe YIpaBJICHUs, HO, HE H3yYUB
€e, He Hay4HBIIUChH YIPaBJISATh, MBI HE TIOJIBHHEMCS HE TOJHBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIU3MY.

Y Toinopa MBI MOXEM OYE€Hb M OYE€Hb MHOTOMY HAy4YUTbCS, W XOTS OH TOBOPHUT
MPEUMYIIIECTBEHHO O TIOCTAaHOBKE pabOThl Ha 3aBOjC, HO MHOTHE W3 IMPOMOBEIYyEMBIX UM
OpraHU3AIMOHHBIX TPHUHIIMIIOB MOTYT, U JIOJDKHBI, OBITh IPUMEHEHBI U K COBETCKOM padoTe.
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Bor uyTo mumier mo moBoay MPUMEHEHUS W3BECTHBIX OPTraHM3AallMOHHBIX MPUHIHUIIOB caM
Totimop: "Her Takoifi paboTbl, KOTOpas He Moria Obl OBITH C BBITOJOW IOABEPTHYTA
HCCJIEIOBAHHIO, C BBISICHEHUEM €IMHHUIl BPEMEHH, C pa3felieHUEM €€ Ha 3JIeMEHTHI... MOoKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HAIIPUMEP, BPEMs KaHLEIAPCKONH pabOThl MU HA3HAYUTh THEBHOU
JUISL HEee YPOK, HECMOTpPsSI Ha TO, YTO CHAayaja OHAa KaKeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Torinop "AIMHUHUCTPATUBHO-TEXHUYECKAss OPraHU3alyds MPOMBIILICHHBIX
npeanpustuii", cTp. 148).

VKe W3 NPUBEICHHOW LMUTAThl BUJIHO, YTO OJAHUM K3 OCHOBHBIX NpuHIUIIOB . Taiiiop
CUMTAaET pa3yioKeHHEe padOThHI Ha €€ JIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3JeieHHe Tpy/a.

Bo3bMeMm paboTy HapoAHBIX KomuccapuaTtoB. HeCOMHEHHO, H3BECTHOE pa3fiefieHHe Tpyda B
HUX ecTh. EcTh HapoaHBIM KoMHccap, €CThb KOJUIETHS KOMHCcapuaTa, €CThb OTAEINbl, OTIEbI
pa3fesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JEJIONPOU3BOAUTENH, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
rpaHuLla MEXJAy JellaMd, IOJBEJOMCTBEHHbIM KOMMCCApy, KOJUIETHMHM, OTAENly. OTO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbIX mogoTaenoB. CymiecTBytoT U mrTathl. Ho B OONBIIMHCTBE ClydaeB "MITATHI" 3TH OYCHb
npubnau3uTenbHbl. ToyHOro omnpeneneHuss GYHKIUN OTAEIBHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTcCro1a BBITEKAET MHOTOJIOAHOCTD yupexieHui. CyliecTByeT B yUpexKIeHuH, ckaxem, 10
4yenoBeK, (YHKIMU UX TOYHO HE pacrpeaencHbl. YenoBek 8 M3 HUX TOJKYTCA 3ps, IBa
OCTaJIbHBIX 3aBaJieHBl paboToil cBepx wMephl. Pabora nBuraercs miIoxo. 3aBeAyroUIeMy
YUpEeXKJIEHUEM KaXKeTCs, YTO HE XBaTaeT JII0JIei, OH OepeT elle AecATOK, HO padoTa UAET MI0XO.
[Touemy? IloTomy, uTo paboTa He pacmpenesneHa HaaIeKalMM 00pa3oM, CIIyKalliue He 3HAOT,
YTO M KaK UM Jienath. Pa30yxaHue koMHuccapraTroB - MOCTOSHHO HaOmromaembiit gpakt. Ho uuer
JIM OT 3TOTO paboTa ydie?

Bomnpoc o "komiernanbHOCTM W €IMHOJIMYMH', BOIPOC, BBIPOCUIMH HMMEHHO Ha I0YBE
OTCYTCTBHS pa3fielieHusl TpyJa, Ha IOYBE OTCYTCTBHUSl pasrpaHuyeHus QyHKUUN KoMuccapa OT
GYHKIUI ~ KOJJIETWH,  OTCYTCTBHSI  pasTpaHUUYEHUS  OTBETCTBEHHOCTH  KOJUIETHH |
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJIb MPOCTOM, Ka3aJloCch Obl, BELIU BEJET
4acTo K aJIMUHUCTpaTuBHON (panTacTuke. Tak, B mepuoj oocyxaeHus B CoBHapKoMe BOIIpoca o
KOJUIETHAJIbHOCTH U enuHoinuuu B CoOBHapKkoM ObLI TNpEeACTaBlI€H, MEXAY MPOYUM, OJIUH
COBEPUICHHO UyIOBUIIHBIN NIPOEKT. B HEM mpeiaranoch yHUUTOKNTE HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJIaMd M TOJOTIEeNaMM, IpPeIarajloch OCTaBUTh TOJBKO KOMHUCcCapa U
TEXHHUUECKUX  CIY)KalllUX, KOTOPbIM  HApPOJHBIM KOMHccap JODKEH OblI  J1aBath
HENOCPE/ICTBEHHbIE 3aJaHus. B  3ToM mpoekTe BbIIBWIOCH IIOJIHOE HENOHHMaHue
HEOO0XOIMMOCTH JIeTaJIbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3zeieHus TpyJaa. ABTOPbI XOTeln
YOPOCTUTH amnmapar, HO YNYCTHJIM U3 BUAY OJIHY MAaJIeHbKYIO MEJOYb: IPHU HAJIUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KalluX, KOMHUCCApy NPUAETCA NaBaTh CIIy)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HuKakoMy KOMHCcapy 3TO HE MO/ CUITy.

Ha ¢abpuke, Ha 3aBojie NMPOBOAMUTCS BeChMa TINATENBHOE M JAJEKO MIyIIee pa3fesieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE MIPHUIET COMHEBATHCSA B MOJIb3€ TAKOTO Pa3/IeIeHUsI.

Paznenenne Tpyga B COBETCKMX YUpPEXKIEHHUSIX camoe TIpy0oe, AeTalabHOTO pasJesieHus
¢byukuii HeT. Ero Heob6xonumMo co3nath. J{OMKHBI OBITH CaMbIM TOUYHBIM 00pa30M OMpeIesIEHbI
00513aHHOCTH Ka)KJI0T'0 CITY’KaIllero, - OT KOMHCcapa J10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o6s13anHOCTEN KaXXJ10r0 AOKEH ObITh (OpMYyJIHpPOBaH MUCbMEHHO. OO0s3aHHOCTU 3TU
MOTYT OBITH BE€ChbMa CIOXHBIMH M OOIIMPHBIMH, HO TEM BaKHEE HMX KaK MOXHO TOYHEe
dbopmynupoBats. KoHeuHo, 310 B eme OoJbleil Mepe OTHOCUTCSA KO BCSAKOIO Pojia KOJUIETHUSIM,
npe3suanyMam M T. 1I.

3atrem @. THinop HacTauBaeT HA TOYHOM MHCTPYKLUH, TOKE COCTABICHHONW B MUCBMEHHOM
BUJIE, YKa3bIBaIOIeH NOgpOOHO, KaK BHIMOIHATh Ty UM HHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.
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"MHCTpYKIIMOHHBIE KapTOYKA MOYKHO MPHUMEHSATh OYEHb MIUPOKO M pa3zHooOpa3zHo. OHH
UTPAIOT B HMCKYCCTBE YIpPABJICHHUS TaKyl0 € pPOJib, KaK B TEXHUKE YEPTEXKU H, MOJO00HO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe CcooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uI0 CBEACHMM, KOTOpPbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Ciydasx MHCTPYKLUS
MOJKET TMPEACTaBIATh 3aMETKy, HaIllMCaHHYI0 KapaHjalieM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MPsIMO paboueMy, HyXITAlOIIEeMycs B yKa3aHHsX, B JPYTHX CilIydasx oHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HATMCAHHOTO Ha MUIIYIIeH MallliHEe TeKCTa, Ha/[JIeKalluM 00pa3omM
UCTIPABJICHHBIX M COpPOIIIOPOBAHHBIX, U OYJET BBIIABATHCS IO KOHTPOMApKaMm WM JIPYTHM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXKHO ObLI0 monb3oBathes" (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIYUIIHIO Obl BBEICHUE MUCbMEHHBIX HHCTPYKIIUI IIOCTAHOBKY i€l
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHY>KHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTU BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HeTPOU3BOUTEIBHOM TPaThl BPEMEHHU.

®. Toinop BCAYECKH HACTAaMBAE€T MMEHHO HAa MHUCHbMEHHOW (popMe MHCTPYKIIHMM, OTYETOB M
poy.

[TuceMeHHBIN OTYET ropaszio ompeielieHHee, M, TIaBHoe, OH 3adukcupoBaH. [lucbMeHHas
¢dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenuie ¢pyHKIMii, BBeIeHNE MUCbMEHHOM MHCTPYKIIMM J1al0T BO3MOXHOCTh CTaBUTh Ha
Ty WIA HHYIO paboTy MeHee KBaTU(HUIMPOBAHHBIX JoAei. THOHIOp TOBOPHT, YTO HENb3s
"MOJIb30BAaThCA TPYJAOM KBaTU(PUIIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIIeLUaIN3upOoBaBIIerocs yeaoBeka. Hukomy He nmpuieT B TOJIOBY Ha pbicake
MEPEBO3UTh TPY3, a OUTIOra MOCTaBUTh TaM, TA€ JOCTATOYHO MaJeHbKOro MoHU. TeM Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMKA MacTep HWCHOJHsI paboTy, Ui KOTOPOW TOIUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBmwiibHO pacnpenenuTb padoTy, KaKIOro IOCTaBUTh Ha HaJUIeXkKallee MEcCTO,
COOTBETCTBYIOIIIEE €ro CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibiinHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBA€MbIE€ YUYETHO-PACIPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUETh BHICOKO KBaJM(ULIMPOBAHHbIE PAaOOTHUKH, 3HAIOIIME 0 MEIbYalInx
noapoOHOCTEN paboTy CBOEro KOMHCCapuaTa, €ro HyX/Abl, yMEIOIIUe MPaBUIbHO PACLEHUBATh
JIOJIeH, BBISICHATD UX ONBIT, 3HaHUS U IIPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBHCUT YCIEUIHOCTh pabOThl BCEro YyUpexJaeHHs. JlocTaTO4HO 1M 3TO MOHUMAaeTcs
komuccapuatamu? Her. Ha aTom crutomis u psjioM CUAUT COBEPIIEHHO cllydaiiHas myOiuka.

"Her mromeil", mpuxonuTcs cibllIaThb NOCTOSHHO. Tak TroOBOPAT IIOXUE aJAMHUHUCTPATOPSI.
YMenblii aAMUHUCTPATOP MOKET UCIOIB30BaTh U JIIOJIE BTOPOCTENIEHHOM KBaTU(pUKAILIUU, €CIIU
OH OyJeT MX Kak cjlelyeT MHCTPYKTUPOBaThb M LIEJIECOO0pPa3HO pacHpelesaTh MEXAy HUMHU
paboty. "Het comHenuii, - numer Taiaop, - yTo cperHU 4YenoBeK paboTaeT yCHellHee BCEro
TOTAa, KOTJAa OH caM WJIM KTO-TMO0O Jpyroil HazHadyaeT eMy ONpeeNeHHBIH YPOK, UMEHHO
naHHas paboTa JA0KHA ObITh MCIIOJHEHA UM B OlpeseNieHHoe BpeMs. UeM HuXe yMCTBEHHbIE U
¢du3nueckre CriocoOOHOCTH YeloBeKa, TeM Kopode TOJbKeH ObITh HazHaueHHBIH ypok" (Tawm ke,
ctp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
orpeneNeHHbI ypok. Hu B KoeM cilydae OH He JOJDKEH ObITh HETOUHBIM MM HEONPEIEICHHBIM.
VYpok omkeH ObITh THIATENBHO U SICHO ONUCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy pabodyeMy JT0JKHO XBaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilng Toro, yToObl BO3MOKHO OBLIO Ha3HAYMTh YPOK Ha CIEAYIOIIUN J€Hb U ONPEENIUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBoje, padouue JOJDKHBI KaXIbld J1eHb
MPEJICTaBISTh B PACUETHBIN OT/ENl MMCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM pacnpenesieHu U yueTe padoTsl BO3MOKHA TPEMUAIbHAS CHCTEMA.

B kommuccapuarax npemMuaibHas CUCTEMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun narorcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAaHHON paboThl, a
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BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJIOBaHbA. YK OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
NPaBUIBHOTO paclpeieeHUs AeT0BOI paboThl B COBETCKUX YUPEKICHHSIX.

Koneuno, mpaBuibHO pacripeneianTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEJIbYailIuX JeTalei.

"UckyccTBO ympaBieHHsl ONpeesseTcss HaMH, KaK OCHOBATENbHOE 3HAaHUE TOW paloThl,
KOTOPYIO BBl XOTHTE JIaTh pa0OYMM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazasnock Obl, 4TO 3TO camMo cO00i pa3yMeroIascs Bellb, MEXy TEM OHA MOYTH TOCTOSTHHO
UTHOpHpyeTcs. ToBapuil - JeidbHble aJMHUHHCTPATOPhl M BOOOIIE JAeNbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCS U3 OJIHOM 00JIacTH paboThI B APYTYIO: CETOJHS OH pabdoTaeT B
Hapkomzeme, 3aBTpa B TEO, mocnesaBTpa mo cHadxenuto, 3ateM B B. C. H. X. unu eme rue-
mn6o. IIpexne yeM OH ycneeT U3yuyuTh HOBYIO OTpaciib paboThl, €ro nepedpachlBatoT B HOBYIO
o0nactb paboTel. [IOHATHO, YTO OH HE MOXET cJAenaTh TOro, 4TO MOT Obl clenaTb, eciau Obl
JOJIBITIe paboTall B OJTHOM 00J1acTy.

Mao 3HatTh Jro/iel, UMEeTh 00IMe OpraHN3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIIIECHCTBE
JMaHHyI0 00jacTe pabOoThI, TOJBKO TOT/Ia MOXKHO €€ MPABWIBHO PACHpeAeysTh, MPABHIBLHO U
WHCTPYKTUPOBATh, YYUTHIBATH, KOHTPOJIUPOBATH.

Kontpomto Taitnop npunaer ocoboe 3Hauenune. OH nmpeaaraet exXeIHeBHO U TaKe TBAXK/bI B
J€Hb KOHTPOIUPOBATh paboTy paboynX, OH HACTaWBaeT Ha CaMOW MOAPOOHONW MHUCHMEHHOM
OTYETHOCTH, MpeJyIaraeT He O0SAThCS YBEIHMUEHHS aJIMUHUCTPATHBHOTO MIEPCOHANA, CIIOCOOHOTO
KOHTpOJIHMpoBaTh paboty. Camoe myuiiee, o MHEHUIO Tainopa, 0110 ObI, eclii ObI BO3MOKHO
OBUIO OPraHW30BaTh YMCTO MEXAHWYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC Yachl CBSI3aHBI C
uMeHeM Toainopa).

"Bcye 3akoHBI mucaTh, €Xelu MX He ucnosHAte'. W Tainop moHumaer, 4ro Bce
pacmopspKeHUs TMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTpOJIS B KOMHUCCapuaTrax Jeio OOCTOMT YacTo BecbMa
HEeO0JIaronoIy4Ho.

Ienp cuctemsl Tainopa MOBBICUTH MHTEHCUBHOCTh TpyjAa pabouero, cienarb €ro Tpya
BO3MOXKHO ITPOM3BOUTENbHEE. Llenb ee N3BMEHNUTh MEJUIEHHBIN TeMn paboThl Ha 6oJiee OBICTPbII
U Hay4yuTh pabouero pabortaTh 0e3 JHUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U TOPOKUThH KaxkJI0M
MUHYTOM.

Camo cob6oit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIUX J0POroe BpeMs. YCTHbBIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. Tam, TJ€ OHM HEU30EeKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPAaTKMMHU.

B cucremy ympaBnenus Bce OojbIe M OOJbINE BXOJUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIMIOM HckiIroueHui". IIpaBna, mo1o0HO MHOTHM JPyTUM 3JI€MEHTaM HCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €IUHUYHBIX CIIy4asx W, IO OOJNBIIECH YacTH, HE NMPHU3HABAs €ro
OPUHIUIIOM, KOTOPBIH HYXHO OBIIO OBl pacmpoCTpaHUTh MOBCioAy. OOBIYHBIN, XOTS H
NeYaJbHBIM, BUJ MPEACTaBISET YNPaBISIOUINI OONbIIOTO Jena, JOOPOCOBECTHO CUASIIMNA 3a
CBOMM CTOJIOM CPEIH MOpS MHCEM U JOHECEHM, Ha KaXJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCS M MOCTAaBUTh CBOM WMHHUIMANBL. OH yMaeT, 4To, MPOIYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MmoJIipoOHOCTEN, OH BIIOJIHE OCBEOMIIEH 000 BceM nene. [IpuHumn uckimoueHui
NPECTaBISIET TIOJTHYIO TPOTHBOIIONIOKHOCTE 3ToMy. [Ipr Hem yrpaBIstonIvii OTydaeT TOJIBKO
C)KaThle, COKpAIIEHHbIE M HEMPEMEHHO CPaBHUTENbHBIE CBEJCHMS, OCBEINAIOIINE, OJHAKO, BCE
BOTIPOCHI, Kacaromuecst yrnpasieHus. J(axke 3TH KpaTKue CBEICHHS, MPEKIEC YeM IOCTYIHUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €ro IMOMOIIHUKOB M JOJDKHBI
3aKIII0YaTh B ceOe TMOCIeNHUE JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, MO CPaBHEHUIO C
OPOIUIBIMU CPETHUMH IU(PpaMU WM C YCTAaHOBJIEHHBIMH HOPMaMH; TakUM 00pa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MHUHYT JAlOT €My IOJIHYI0 KapTUHY XOJa JIell U OCTaBJISIIOT CBOOOAHOE
BpeMs Ha 00QyMbIBaHHE Oojee OOLIMX BOIPOCOB CHUCTEMBI YIPABICHHUS M Ha HCCIIEAOBAHUS
KayecTB U MPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOJUMHEHHBIX M ciyxammx" (Tam ke, cTp.
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105).

Kakoit nenoBoit xapakrep npuHsuia 0bl paboTa KOMHCCAPHATOB, €M Obl paboTarolue Tam
TOBAPUIIH JCPKATKCH ObI "MPUHIIAITA UCKITFOUCHU".

[MoxprToxkum ckazannoe. @. Trinop cuuTaer, 9To0 HEOOXOAUMO:

1) pasnoxeHue pabOThI Ha €€ MPOCTEHIIINE FTTEMCHTBI;

2) nerajbHeHIIee pa3/ielieHHe TPy/Ja, OCHOBAaHHOEC HA M3YYCHHH Pa0OThI M PA3JIOKCHUH €

Ha DJIEMEHTHI;

3) TouHOE omnpeeneHre TeX (PYHKIMH, KOTOPBIC JIOKATCS Ha KAXK/IOT0 CIIyKallero;
4) onpezaencHue dTHX QYHKIUN B TOYHOU ITMCHMEHHOMN (opMme;
5) COOTBETCTBYIOIIMH ITOAOOP CITYKAIIHX;
6) Takoe pacnpeesieHre paboThl, YTOOBI HA OO KAXKIOTO CIYXKAIIEro MPUXOAUIOCH TAKOEe
KOJIMUECTBO €€, KAKOE€ OH MOXET BBINOJIHUTD 32 JIEHb, pa0d0Tasl CaMbIM YCUJIEHHBIM TEMIIOM,;
7) TOCTOSHHOE HWHCTPYKTHpOBaHHE Oojiee CBEAYLIMMH JIHMIIAMHU, 1O BO3MOXHOCTHU B
MMCbMEHHOU (popme;
8) cucremarnveckuii, NpaBHUILHO OPraHU30BAHHBIN KOHTPOJIb;
9) ans oOJierdeHUs: ero MHChbMEHHAs OTYETHOCTh (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUsI KOHTPOJIS.
"ITO 3KE BCEM U3BECTHO", CKa)KeT YNTaTECIIb.
Ho neno He TompkO B TOM, YTOOBI 3HATh, HO YTOOBI yMETh MPUMEHATH. B 3TOM BCsI CyTb.
"Hu ogHa cuctema He 10>KHA MPOBOAUTHCS HEYMeNo', 3amedaet Taimop.

I'ne »xe Hayuutbcest ynpasinenuto? "K HecdyacTblo, HET IIKOJI YIPaBIEHUSA, HET JaKE HU
OJTHOTO TMPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTayiel
yIpaBJIeHUs, KOTOPbIE IPEACTABIISIN Obl Jiyuniee B cBoeM poae" (Tam xe).

3to Taitnop roBOPUT MO OTHOMIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SIBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHUM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX amMapaToB, Mbl 00pa3loB He HaineM. TyT Hag0 MPOKJIAAbIBATH HOBBIC
nyTu. [IyTem BIlyMUnBOIro OTHOIIEHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
Ha/JI0 O03/70POBUTH COBETCKHE YUPEXJIEHHUs, HM3rHAaTh W3 HHUX U TEHb OIOpOKpaTH3Ma.
BropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMaXkeK, HE B paclpeneleHU (YHKIHMA, B
KaHUEJAPHH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOILIEHHUE K JieNly, Hepa3oepuxa u 6ecToious,
HEeyMeHbe padoTaTh, IpoBepsTh padboTy. Hano yuuThest ynpaBisTe, HaJI0 yUUThCS pabOTaTh.
KoneuHo, Bce He JenaeTcs oAHUM MaxoM. "/[j1g KOpeHHOM nepeMeHbl yIpaBieHus TpedyeTcs
Bpemsi, MHOTO BpeMeHu"... [lepemeHa ynpaBieHus cBsizaHa C EPEMEHOI MOHATHI, B3IJIS10B
U o0bluaeB MHOTMX JIOJIeH, YKOpPEHMBIIMXCS yOexIeHui M mpexapaccynkoB. Ilocnennee
MOKHO M3MEHHUTh TOJBKO MENJIEHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIU Psijia MPEeIMETHBIX
YPOKOB, KaXJblii U3 KOTOPBIX TpeOyeT BPEMEHHU, M MpPH MOMOIIM MOCTOSIHHON KPUTHKU U
oOcyxaeHuil. PemnB MpUMEHUTHh NAaHHBIM TUIN YNpaBiICHHs, HYXHO, MO BO3MOXHOCTH,
CKOopee TMpellnpUHUMaTh OJWH 3a JAPYTUM HEOOXOAMMble IIard s 3TOrO0 BBEJICHHS.
Heo0OxoaumMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOTO YUCIIA U3 CBOUX LEHHBIX JItOJIeH, KOTOpbIE
He OYZyT B COCTOSTHUM MPUCTIOCOOUTHCA K M3MEHEHMSM, a TaKXKe K HErOAYIOLIUM IpoTecTam
MHOTHX CTapblX HAJEKHBIX CIYyXKalllUX, KOTOpPble B HOBOBBEICHHSIX HE YBUIAT BIEpeId
HUYEro, KpOME HeNenocTH M pazopeHus. OdYeHb BaXXHO, YTOOBI, KpOME TUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABJIEHUIO, ObLIO JIaHO IIMPOKOE U MOHSATHOE
00BsICHEHUE TIaBHBIX I1€JIeH, KOTOPBIX T00UBAIOTCS, U CPEACTB, KOTOPbIE OYyT IPUMEHEHBI.

Triop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JENIA 3aBUCUT HE CTOJIBKO
OT OTZIEIBHOTO JIMIA, CKOJIIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KomiekTHB 3TOT THHIOp OrpaHMYMBAET KPYroM aJIMUHUCTPATUBHBIX CITYKallUX.
OT0 BHOJNHE NMOHATHO. B cBoeM menom cucrema Taiiinopa UMEET HE TOJIBKO IOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPYy/Ja MYyTEM €ro Hay4yHOH MOCTaHOBKH, HO U
CTOPOHBI OTpHUIIATEIbHBIC: NOBHIIICHNE HHTEHCUBHOCTH TPY/1a, IPUYEM CHCTEMa 3apadOTHON
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IIaThl CcTpouTesl THHIOPOM Tak, YTO OT 3TOTO MOBBIIICHUS] NHTCHCHBHOCTH BBIUTPHIBACT HE
pabouwuii, a mpeANpUHUMATENb.

PaGoune monmmanu, 4ro cucrema Taiiopa - mpekpacHas CUCTeMa BEDKUMAHUS 110Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PYKaxX KalHUTAIUCTOB, TO pabounx
HE WMHTEPECOBAJIO TOBBIIICHHE MPOM3BOAMTEILHOCTH TpPYyJNa, HE HHTEPECOBAN IOIBEM
npombilieHHOCTH. Terepb, npu CoBETCKON BIAacTH, KOTJa YHHUYTOXKEHA HKCIUTyaTalus
paboyeli cmibpl W Korja pabo4yWe 3aMHTEPECOBaHBI 10 KPaWHOCTH B MOABEME
MPOMBIIIICHHOCTH, - KOJUIEKTUB, KOTOPBI JOJDKEH CO3HATENIbHO OTHOCHTHCS K BBEICHHIO
YCOBEPIIEHCTBOBAHUS METOJOB TPYyJa - JIOJDKEH OBITh KOJUICKTHB BCEX pabO4YMX JaHHOTO
3aBoa win (pabpuku. Kanuranucer He MOT onHpaThcs Ha KOJUIEKTHB pabouuX, KOTOPHIX OH
OKCIUTyaTHPOBAJI, OH ONMPAJICS HAa KOJUICKTHB aJMHHUCTPATUBHBIX CIY)KaIIUX, KOTOpPBIE
MIOMOTAJIM €MY OCYIIECTBIISATh 3Ty IKCIUTyaTanuo. Temneps pabounii KOJIEKTUB CaM JIOJDKECH
OCYILIECTBUTh NPHMEHEHHE Hanbosee IenecooOpasHbIX MeToAoB Tpyxaa. Ero meoOxommumo
TOJIBKO O3HAKOMHUTH B TEOPHHM M HA TNPAKTHKE C 3THUMU METoAaMH. B 3ToM 3akirodaeTcs
IIPOM3BOACTBEHHAS MTPOMAraHia.

Uro KacaeTcs CIy)KalluX COBETCKUX YUPEKICHHM, CIyKaIX HAPOIHBIX KOMUCCAPUATOB,
TO MX HEOOXOAMMO BO3MOXKHO JETallbHEE O3HAKOMHTH C METOJAMH INPOU3BOIUTEIEHOCTH
TpyAa. DTO JOXKHUTCA Ha MPOU3BOACTBEHHYIO SUCHKY KOJUIEKTHBA ciykamux. Ho Toibko
MyTEM TIOBBIIICHUS YPOBHS CO3HATEIBHOCTH BCEX CIY)KAIIMX, TOJIBKO ITyTEM BOBJICYECHHS MX
B JICIO TOBBIIICHUS TPOM3BOIUTENBHOCTH TpyJa KOMHCCAPHATOB -  BO3MOXKHO
JEUCTBUTEIIFHOE YIIydIICHHE Jela M YHHUYTO)KEHHE HEe Ha CJIOBaX, a Ha JeJie MEpPTBOTO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Anedpen [1. Croyn mmaamuidi ObUTM BETMKUMH PYyKOBOAUTEISIMU. OHHU
npotuBocTosiin  Apyr Jpyry B 20-x 1. XX Beka, KOIja BIEpBble BO3HUKIA KOHIEMIHS
yIpaBieHUs Kak Ipodeccuy U HayuYHOU TUCIUTUINHBI.

I'enpu @opn mHpencTaBiIsul  apXEeTUINl ABTOPUTApPHOIO MpPEANPUHUMATENS] TPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTAWBAIOIIMKA Ha COOCTBEHHOM IYTH,
Npe3uparoliuii TEOpHUH U «OeCcCMBICIIEHHOE» uTeHHe KHMUT, Popa cuuTand CBOMX CIyXKalluX
«moMolHuKaMmy. Eciau «moMomHuk» ocMenuBaics nepedntb Dopry WM caMOCTOSTENBHO
INPUHUMATh Ba)KHOE pelIeHue, oH 00buHO jumancs padotel. B xomnanun Ford Motor Tosibko
OJIMH YEJIOBEK MPUHUMAJ pelIeHUs ¢ J0bIMU nochaeacTBUsIMU. Popi pacleHWT MpeyIoKeHne
Anbdpena I1. Cnoyna o peoprannzanuu General Motors ciieayromumM o0pa3oM: «.. KAPTUHKA C
pa3BecuCTON KIIOKBOM mocpenuHe.. UenoBeKk BBIHYXAEH CIOHAThCS B3ad-BHEpEN, M OT
OTBETCTBEHHOCTH KaXK/Iblil YBWIMBACT, CIEAYS MYAPOCTH JIEHTSEB, YTO JBE TOJIOBBHI JIy4Ylle
onHo». OOmme >xe npuHIMNbl Popaa ObUTM CyMMHUpOBaHbI B ofHOW (paze: «JIroboit
NOKyHarelb MOXET TIOMyYUTh aBTOMOOMJIb JHOOOro I(BeTa, KaKoro OH IOXeJaeT, I0Ka
aBTOMOOMITb OCTAETCST YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HAcMeEXaTbCs HaJ HOBOMOAHbIMM Huesmu CrnoyHa. Dopa
cheman CBOK Mojenb «T» HAcTONBKO MACHMIEBOW, YTO €€ MOT KyNUTh MPAKTHUYECKH JH000H
paboTaromuii YenoBek.

ITpumepHo 3a 12 mer @opa npeBpaTHil KPOLIEUYHYH0 KOMIIAHWIKO B TMTAHTCKYHO OTpacilb,
U3MEHMBILIYIO aMepHKaHCKoe oOmiecTBo. bojee Toro, OH J0OMJICS Takoro CHIIKEHHS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 nosul., ¥ IIaTUTh CBOUM pabouyuM
OIHYy W3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 moml. B Henmemo. B 1921 r. Ford Motor
KOHTpOJUpoBai 56 % pbIHKA JETKOBBIX aBTOMOOMJIEH M 3a0[IHO MOYTH BECh MUPOBOM PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJBIINX
MOJYHE3aBUCUMBIX ~KOMIMAHWW, XAaOTUYHO TI€PEMENIAHHBIX 3a IPOBOJIOYHOM  Orpajou,
pacrionaraia Bcero 13 % pbiHKa u apeiidoBana k 6GaHKPOTCTBY.
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K cuactbro, cemps [[1ONOHOB, paay CIACEHHUs] OIPOMHBIX KallUTAJIOBIOXKEHUS B aKLIHU
General Motors, npuHsiia Ha cebs BeaeHue e€ Jen, moka Kpax emie He paspasuics. [Ieep C.
J1omoH, caM KpYIHBIM CTOPOHHUK COBPEMEHHOI'O YIPaBJICHUS, HA3HAYMI IPE3UACHTOM (hUpMbI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B PEalbHOCThH IUIAHBI, HAJ KOTOphIMH u3zaeBajcs dopn, tem
caMbIM BBE€Zs B IPAKTUKY TO, YTO OCTA€Tcs A0 CHX IOP IJIABHBIM IPHUHIUIIOM YIPaBICHUS
KpYNHbIMU KoMmmaHusMu. PeopranuszoBannasi General Motors pacmonarana KpynmHON U CHIIbHON
IpyNION YIPaBIEHUS, a MHOXECTBO JIIOAEH MOJIyYWJIM IPAaBO CAMOCTOSTEIBHO NPUHUMATh
Ba)KHBIE PELICHUS.

CoOyH KaK JIMYHOCTH OBUI MOJHOM MPOTUBOIONOKHOCTRI0 Popry. Popa ObuT Hecrubaemo
KECTKUM, CBOEBOJHHBIM, MHTYHUTHBHBIM YEJIOBEKOM, a JIOOMMBIMH ciioBamu CloyHa cCTaiu
«METOJIOJIOTUSA» U «PallMOHAIBHOCTbY». UenoBeKk He HUIAICS B3aA-BIEpEN, Kak MpeacKa3blBall
®opa. HanpoTus, Ha KaXA0ro pyKOBOIUTENSI ObLTH BO3JIOXKEHBI OMpPEeIeHHbIe 00I3aHHOCTH U
JaHa cBOOOJa JeNiaTh BCE, YTO HEOOXoaMmMmo Juisi uX BbimoiHeHHs. CJOyH Takke paspaboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JPYTUM PYKOBOAUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpaHuna BepHOCTh YEpHOW Momenu «T» W TpaauivH,
COIJIaCHO KOTOpOH OOCC KOMaHIyeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIA B KU3Hb HOBBIE KOHIEMIIMM B COOTBETCTBUU C M3MEHSAIOIIMMUCS MOTPEOHOCTIMU
amepukanneB. @upma General Motors BBena B MPaKTHKY YacThle 3aMEHBI MOJIENEH, Tpeaaras
NOTPEOUTENSIM IIUPOKHA ACCOPTHUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIECHUN M JOCTYHHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparminack. B 1927 r. ¢upma Obuia BBIHYXJIEHA
OCTaHOBUTH KOHBEWep, 4TOObl NMEPEOCHACTUTH €ro IO BHIIYCK BeChbMa 3aro3/aBLICH MOaeau
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTaBHB
®opay menee 10 %.

Hecmotps Ha xectokuil ypok, Popa Tak M He cMor npo3peTb. Bmecto TOro, 4roOsl
YUUTBCA Ha ONbITE KOHKYPEHTa, OH MPOJ0JLKaJl AecTBOBaTh Mo cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBILUIEHHOCTH M TOYTH KaXKAbIA Tron Tepsuia AeHbru. OT OGaHKpOTCTBAa €€ CHacio TOJBKO
oOpaleHne K pe3epBy HATMYHBIX B | MiIpJ1 10I11., KOTOPbIi Pop/ CKONMWII B y/lauwIMBbIe BpEMEHA.

Bormpocs! aist paboThl ¢ kelicom

1. Kro 6bu1 nyummm MeHekepoM - @opa uinu Crnoyn? ITouemy?

2. Kaxue BHyTpeHHHe u BHeNIHHE (haKkTOpHI copericTBoBam ycnexy ¢pupmel Ford Motor
General Motors?

3. Kakwue dakropsl okazanu BIusHUE HA ynanok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCSA CX0XKUM 00pa3zom. [Touemy 310 Tak?

5. KaxoBa Baxnelmas npuunHa nopaxenust @opnua?

3ananme 3.

[IpoBecT cpaBHUTENbHBIM aHaIM3 5 KOOI MNPO(ECCHOHAIBHOIO MEHEIKMEHTa I10
CJIEYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (POPMUPOBAHMUS;

— OCHOBHas UAes;

— TOYKH OMdypKauuu (MarucTpajibHble HalIPaBICHUS HCCIeI0BaHU);

— MHTErpauus ¢ IpyruMu HayKaMH U 00J1acTSIMHU 4eJIOBEUECKUX 3HaHUM;

— OTHOUIEHHE K ITEPCOHAITY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonydeHHble pe3yibTaTbl 3aHECTH B TaONUIly, KOTOpas IO 3aloHEHHWU CIaeTcs
IIPETIOIABATEII0 B KOHIIE CEMUHAPCKOTO 3aHATHS.
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Hlkonwr | 1Ikona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAyKH

0711 cpagHenus YIpaBJICHHUS OTHOIIICHUI HayK yIpaBJICHHS
Hauano

U TPEeanOCHUIKH

hopMHupoBaHUS

OcHoBHas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaTpaBICHUS
MCCIIeIOBaHUH)

WNHuTerpanus c
JIPYTHUMHU HayKaMH
u o0OacTsIMu
YeJIOBEUECKUX
3HAHUMN

OTHoIlIEHHE
K IIEpCOHAITY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3. 4. Opranuzanus Kak OOBEKT yHpaBi€HHUS (CUCTEMHBIH H
CyOBEKTHO-00BEKTHBIH MOIXO0/bI B MEHEIKMEHTE) — 4 yac.

Llenv  3amamusa: yrnyOjneHWEe 3HAHUM MW YCBOEHUE CTYAEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOT0 Marepuaa, OBJIaJeHHE HaBbIKAMU ITPAKTUUECKOTO MCIIOJIb30BaHUs MOJTyYEHHBIX
3HaHMI B KOHKPETHBIX cuTyanusx (kommnereHnuu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-cuTyaluid,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALINHN:

Crparernueckoe BUICHNUE, MUCCHS U LIEM OpraHU3aliy.

JKu3HeHHBIN UK OpraHu3aluu: nouaTtue, koHenuu A. Aauszeca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzainuu

WHcTpyMeHTs MOHUTOpUHTA U ckaHupoBaHus cpesl (PEST-u SWOT-ananu3er).
Ananranysi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3ananue 1
Onucarh 1eNMM B NPEMJIOKEHHBIX MpuMepax o 11 mnpu3Hakam kiaccudukanuu.
3anonHuTh Tab. 1
Tabmura 1
XapaKkTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku kiaccuukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3

A Eal Rl I L
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8.

9.

10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukenb». Buepa ero rpymnma
«OHPKCHM» TOTpebOBaIa CO3bIBa BHEOUEPEAHOTO coOpaHus akiuonepoB «HHopHukens», 4To0sl
MpEANPUHUMATEIb CMOT BBECTH KaHAMIATOB B COBET TUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoxaasarb Aomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
SKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa mnorpeboBana oOT coBeTa JIHUPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOImua Buepa «HopHUKEIbY.
Llenv cobpanus — nepeusbpanue cosema OUpeKmopos.

Hemnemnuit coctaB coBera akunoHepbl «HopHukens» BbpIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHUMBIX IUPEKTOpPOB M mpenacrtaButeneil «WHTeppoca» (Bcero IeBsiTh
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HEe OKa3aJCs JaxKe
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
00BSCHSUIIA JOTOBOPEHHOCTSIMH MApTHEPOB O pasjene OusHeca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTEpTEX NPUCTYNHI K CO3AAHUIO €IUHON KOHLEMIMH KiIacCH(UKAIMH U
KOJUPOBaHUS MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuuxkensa. [em nnama —
nogvluleHue ynpaeiaemMocmu MamepuaibHO-MexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAUHUTb MaTepUallbHble IOTOKM OpraHu3alud U B
Oyay1ieM OXBaTHTb TOJI0OBHOH oduc, Bce Gpunmuainst u J[30 Hopuukens.

B npenenax tekyiero, 1-ro stamna, miuaHa Oyaer pa3paOoTaH KOPIOPAaTUBHBIA CTaHIAPT U
MeToauKa Kiaccudukanuu. Ha ocHoBe o0LIEpOCCUICKUX KIACCU(PUKATOPOB U KOPIIOPATUBHBIX
TpeOoBaHUI co3/1aHa equHas IeHTpanu3oBaHHas 6a3a naHHbIX MTP opranumzanuu. B npouecce
BHEAPEHUs TMpPEAyCMOTpPEHa HOpMalu3alus M CTpykTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO cClpaBouyHMKa HopHHKens, BKIOYas yCTpaHEHHEe OLIMOOK U JyOre,
HENOJHOThl MH(OpMalMY, KiIacCU(pUKALUMU U CTaHAAPTH3aLUM 3amuceil, X MOJIroTOBKAa K
BBITPY3KE B CIIELUAIM3UPOBAHHOE POrpaMMHOE 00ecIedeHue.

Nurteprex paspaboraet PernmamenT paboTsl city:k0 u moapaszaeneHuit Hopaukens ¢ equHoi
cucreMoil. B mmane — cemuHapbsl no ucnons3oBaHuio EC MTP, noaroroBka u oOyueHue
MOJIb30BaTeNel U CHEeUATMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIIMOHHOMN
NOAJIEPKKU  Tonb3oBaresiell.  Peammsanmss  naHHoro rpaguka OyaeT  crocoOCTBOBATh
ONepaTUBHOMY IPOBE/ICHUIO 3asBOYHONM KAaMIIaHWM W KOHCOJIMJAIMM 3aKyNOK JJs (pUiIHalioB,
CHIDKEHHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckiajax, TMOBBIICHUIO YIPABISEMOCTH U
MoOuiIbHOCTH JABMkeHuss M TP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMHHUCTpanuu KpacHosipckoro kpas 12
deBpanst NOANMUCANO COMAIleHHEe O COTpyAHUYecTBe ¢ 3amoispHbiM ¢uiuanrom ['MK
«Hopunbckuii HUKenb». [lensy coenawenus — ykpenienue napmuepcmea 6 cgepe CoyuaibHo-
mpyooeblx OMHOUleHUll U obecneyenue cmadUIbHOU padomvl MeCmHO20 pbIHKA mpyod.
OcHOBHBIE HamNpaBJi€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOJAEKH, M0I00p
nepcoHana; mnepeoOydeHHe M TOpodeccHoHaldbHAas TMOATrOTOBKAa KkajapoB. [loamucu mox
CorJallieHueM MOCTaBUWIM JupekTop 3amnossgpHoro ¢punuana «HopHUKeIs».

3anonsipHblil unuan «HopHukens» kpynHeilmuii paboToaarenb Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TPyIOyCTpPOHCTBE MECTHOIO
HaCeJIeHHs, HO M0 Mepe HEOOXOJUMOCTH OYyAyT MpPUBIEKATHCS KaIpbl U3 JPYTUX TEPPUTOPHMA
kpasi. «Hopuukens» B KpacHOApPCKOM Kpae Hagoiaro, M KOMIAHHMS OCO3HACT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBETCTBECHHOCTH 3a 6J'Ial"Ol'IOJ'Iy‘II/IC JKUTEIIen ropojga, B TOM YHCIC HW B BOIIPOCEC
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyecKkue yKazaHusl K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GOpMyJIMpyeT ee TJIaBHOE MperHa3HAaueHUEe B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHHS OPTAaHM3ALMH, €6 MUPOBO33PEHHE U crieuduKy’.

Lenu opranuzanuu NepeBOASIT MUCCHUIO Ha OMNpPENETEHHBbIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBusi. Kak npaBuiio, 1eid opraHu3aliy CBsI3aHbl C PhIHKaMH, U3JIEIUSIMHI, HOBOBBEICHHUSIM,
POM3BOIUTENBHOCTBIO, KadyecTBOM, (MHAHCaMH, J0XoaHOCThlo. Kiaccudukanums uenei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1ese Mo CIeIyOIINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJICHUSA
3.I1o npuopureTrHoCcTH

4.ITo uamMepuMocCTH

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOLY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO IIUKJIA
10. [1o nepapxuu opraHuzauu
11.ITo macimrady.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIHPOBKH TIelied, CHOPMYIMPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IIeNiei B 3aJaHHH.
PesynbTaThl aHaM3a 0TOOpa3uTe B TAOIUIIE 2 ¢ UCTIOIH30BAHUEM CIIEAYIONUX CHMBOJIOB, TIIE:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — IIellb COOTBETCTBYET TaHHOMY
KPUTEPHIO? — CII0XKHO CKa3aTh, COOTBETCTBYET JIH IIEJTh JJAHHOMY KPUTEPHIO.

CKoppeKkTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (hOPMYJIMPOBOK LeJIel MPUHIUIIAM
HanpasieHue u KonkperHocts | 3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eTIb pe3yabpTaToB
1.
2.
3.
4,
5.
6.

Onucanue curyaumu. s npeanpustuid, paboTaroIUX B Pa3HbIX CEKTOpaX KOHOMHKH,
UX COOCTBEHHMKAMM OINpPEJAEICHbI CIeAyIolue HampaBieHus: 1. YBEIMYUTh NPUOBUIBHOCTH
koMrnaHuM. 2. IIoBBICUTH ypOBEHb OOCIYKMBaHHs KJIUEHTOB. 3. YIy4yIlIMTh yIpaBieHUYECKHE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh oOIIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pactmmpute kimueHTCKyro 0a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOAOB NPOU3BOJICTBA.

2 TIpakTrdeckuii MEHEMKMEHT: Yueb.mocobue/Tlox o6mr.pen.D.M.Koportkosa.M., 2010 (CD-R).
3 Conomannguna T.O. Opraau3anuonHas KyibTypa KoMIaHuu: yue6.mocodue. M., 2009, c.82.
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OTW HalpaBJICHUS OMNpPENENSIOT BEKTOp pa3BUTHs; HIDKE TMPUBEICHBI IMPUMEPHI IIeleH,
c(hOpMYJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEATNPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJTYYEHHUSI.

3. Jo xonma centa6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4u AJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHHUIO C MPEABIAYIIMUM T0JIOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB TIPOU3BOJICTBA.

MeTtoauyeckue ykazaHusi K BbINOJHEHUIO 3aJaHUA 2

[Tomumo kputepueB (cM. 3amaHue 1) juid 1enenoyiaraHusi BaKHO, YTOOBI L€ ObUIH
HACTOJIBKO OMEPATUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeNIH TOJDKHBI BKIIOYAaTh B ce0s
BpPEMEHHBIC paMKH, OBITh U3MEPUMBI, OIIPECIIIEMbI M PEATUCTUYHBI.

Jist aTOoro K GopMyIUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHarypa,
UCTIONB3yeMas B MEHEIDKMEHTE 1 TIPOSKTHOM YIPARTICHUH JIJIs1 OIIPEIEICHUs 1eJield M MOCTAaHOBKH 3a]1ad.
[lepBoe WM3BECTHOE HCIIOJIL30BAaHHWE TEPMHHA YyromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 n mossxe B Hosi6pe 1981 B pabote JIx. JJopana®.

Her u€rkoro MHEHHSA, CKOJBKO MOJDKHO OBITH KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUTNE 3HAUCHHUS:

1. Specific (KonkpeTHbrii)
2. Measurable (M3mepumbIii)
3. Attainable (Pacripenensiemsrii)
4. Results-oriented (OpueHTHpPOBaHHBIIT HAa PE3yIbTATHI)
5. Target dates «OrpaHHUYEHHBII BO BpEMEHI» .
Tab6mumna 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

OOBsicHsIETCS, YTO UMEHHO HEOOXOIMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEJIMYIHUTH YHCTYIO NPUOBUIE COOCTBEHHOTO IPEATIPHUATHN.

OO0BsacHseTcs B ueM OyneT n3MepsThes pe3ynbraT. « CKOJIBKO BEIaTh
B rpamMmax ?»(C). Ecnu mokaszarenb KOJIMYeCTBEHHBIH, TO
HE00XOMMO BBIIBUTH €IMHUIIBI H3MEPEHUS, €CITM Ka4eCTBEHHBII, TO
HE00XOMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIUIuTh
MPHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBIIN TEKYILETO roaa.

M Measurable (M3mepumpblii)

OOBsicHsIeTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooO1e? Harmpumep, «yBenuuuTh
NPUOBIIG COOCTBEHHOTO MIPENPUSITUS HA 25 %, OTHOCHTEIIEHO
Attainable (locTHXUMBIH, YHUCTOM NPUOBIIM TEKYILETO T'0/1a, 32 CUET CHIKEHHS ce0eCTONMOCTH
pacrpeaeseMblii) NPOJYKIUH, aBTOMATHU3AIMH PECYPCOEMKHX OTEPALMIA 1 COKPAILCHUS
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX OTeparii
coTpyaHUKOB Ha 80 % OT TEKyIIero KOJIMYECTBay. A BOT COBEPIIUTh
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI y1ACTCSI.

Results-oriented OmnpeenieHre HCTHHHOCTH LENH. JIeHCTBUTENBHO JIM BBIIIOJIHEHHUE
R (OpueHTHPOBaHHBINA Ha PE3yIbTATHL, | JAHHOW 3a/Ja4H MO3BOJHT JOCTHYB XKeyaeMoi nenun? Heooxoxmumo
akTyanbHbIH. C 3TOM TOYKH 3pEHUs, | yIOCTOBEPHUTHCS, YTO BBHIIIOJHEHNE TAHHOH 3a1a4H JeHCTBUTEIHHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

LIeJIN TOJIKHBI: HeoOxoxumo. Hampumep, eciii OpaTh «COKpaIIeHHe mTaTa 3aHIThIX
e  CrocoOCTBOBATH Pa3BUTHIO |HA MCIOJIHEHUH aBTOMATH3UPYEMBIX OIEPaldi COTPYIHUKOB Ha

MHCCHH OpTraHM3aIHH, 80 %» B KaueCTBE OT/EIBHOI M0/3a1aun, KOTOPas TAKKE CTABHTCS

e uMeTh comoquMHeHHocTh |10 SMART, TO COTPY/THHKOB MOKHO HE YBOJIBHSATH, 4 IEPEBECTH HA
110 Hepapxu, VMIHBIE JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKH CMOTYT IIPHHECTH

o  He NPOTHBOPEUUTD APYT KOMITaHHH JIOXOJI, 2 He MPOCTO SKOHOMMUIO. Eciy GpaTh CTPaxoByo
JPYTY O TOPH30HTANH, KOMIIAHHUIO, TO BMECTO YBOJILHCHHUS, COTPYHHKAM MOKHO

o GBIT HETIOCPE/ICTBEHHO TIPEUIOKUTH MPOJOIKUTE paboTy B KauecTBE areHTa, 00 He
CBSI3AHHBIMEL C YPOBHEM PacXoI0BaTh CPEICTBA HA ABTOMATH3AIIHIO, 4 TIPOCTO YBEIUUHT
BO3HATPAXKICHUS HOPMY BBIPaOOTKH.
pPabOTHHUKOB.

OnpeneneHre BpeMEHHOTO TPUTTEePa/TIPOMEKYTKa 110
HACTYIUICHUIO/OKOHYaHHIO KOTOPOTO JI0JDKHA OBITh JOCTHTHYTA LIENb
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHHIO BTOPOTO KBapTaia
CJICJYIOIIETO TO/Ia YBEIHNYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCUTEIHHO YHCTON MPUOBLIN TEKYIIETO ro/ia, 3a CYeT
CHHUXKXCHUSA CC6CCTOI/IMOCTI/I MNpOAYKIIMH, aBTOMATHU3allun
PECYPCOCMKHX OICpAIIHii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX oTepaiuii coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJTHYECTBAY.

Target dates
(OrpanuueHHbIN BO BpeMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYalHIO. BIACIUTD CTaiuN )KU3HEHHOTO IIHKJIA.
«ITmorm, KOTOPHIi TOMmHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJCTBO HEOOJBIINE MITKHE UIPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'paHyI-«06000B». COOTBETCTBEHHO UIPYILLIKU
nosydniin obmiee HasBanwe Beanie Babies — «06000oBbie MamoTku». busHec Obul neTwinem
aMEpHKAaHCKOTO IMpeArpruHUMaTess 1o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Jaxe Ooiee
U3BECTHBIX Ooraueil Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoH4nB Kok B 1962 1., Tait qBaanate et mpopaboTan MEHEHKEPOM IO MPOoIaXKam
B KanudopHuiickoit pupme Dakin (oann u3 cambix n3BectHbix B CIIA npousBogureneit MArkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH 110 3KCHEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOProBell IUTIOIIEBBIMU MeJIBEASIMU 00U e3aUTh B 6eroM «Pomc-Poiice», onersiii
B IIy0y A0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
NOJOTPeTh MHTEpeC K IpeAMeTy mpojaax. B menom mogoOHas TakTHKa, Hago mojaraTbh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yopaep 3apaboTain 10cTaTO4YHO, Ja0bI caienaTh EPEPhIB B padoTe.
On yBommics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, peIINI OTKPBITh
CBOIO cOOCTBeHHYIO (hrupMy. CTapToBBIM KaruTamoMm emy mociayxumi $50 000, mogy4eHHbIe 1Mo
HaCJIEJICTBY, a OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKH JIyYILE.

Memok ¢ kpymnoil. B 1983 r. Yopuep 3apeructpupoBasn ¢upmy Ty Warner, nosnHee
nepernMeHoBaHHylo B Ty Inc., u cam mpuayman nepByl0 UIpYyIIKYy HOBOTO TuIa. JTO Obuia
IUTIOIIEBAst KOMMS KOTA TMMaJIalicKoi mopo/sl 1o kinuuke AHres. HoBU3Ha 3akirodanach npexnie
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOpHEP HCIOIb30Bal
IUTACTUKOBBIE IPAaHYJIbl M MIPU 3TOM 3alOJHSAI UTPYLIKY HE MOJIHOCTBIO, BHYTPEHHHUI CI0M ObLI
caenaH U3 (UKCHPYIOIIETO0 MaTepuaya, KOTOpPbI MMOMOrajll HEXECTKO 3aKpelnuTh I[03Y
urpyiedsoro 3seps. Mrpymika monydanack MSITKOW B IPSIMOM CMBICIIE CJIOBAa M K TOMY e
TMOKON — ee MOKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO0 HEBO3ZMOXKHO.

®upma BBIIYCTHJIA TMMAaJaliCKUX KOTOB pPa3HOM PpAaCUBETKH, PACHpOCTPaHsAs HX 4epes
HeOOoJIbIIIMe MarasuHbl UTPYLIEK WM KaHLEISIPCKUX ToBapoB. Kaxngas urpyiika nM3HadyaabHO
cromna $20, vo Tait YopHep mraHupoBal COKpAaTHTh CeOECTOMMOCT U IIEHY BUETBEPO, YTOOBI
JI€TU MOTIJIM CaMM IOKyIaTh TOBap Ha KapMaHHbIE IEHbIH.

® Wypnan «Komnanus» Py6puka Story ot 16.09.2013
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Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAcTaBUIIO CEMENCTBO
Beanie Babies 13 neBsATH IUTIOIIEBBIX UTPYIIEK, CPEAN KOTOPHIX ObUIN JIATYIIKA, YTKOHOC, KHT,
nenbua u no6ctep. Kaxnoit Obuto naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUJIO UTPYLIKU B pa3psij KOJUIEKIIMOHHBIX.

«bo00OBBIE MaATIOTKM» MPOU3BOIWINCH, Ha ¢adpukax HOro-Bocrounoit Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BeJH ceOs, KaK MEIIOUeK C KPYHoW — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIC Ha OILylb, MArTkue u TuOkue. Jletsm HpaBwiock. B suBape 1994 r. cepus
HOCTynujIa B mpoaaxy 1o nene $5-7. Mexay TeM ceMeHcTBO «00OOBBIX» CTAaHOBHIIOCH BCE
MHOI'OYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCrex HOBOHM Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHOW KOHIEMIHUEH U JOCTYMHOM 1eHou. Tai YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAlIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOoBasiach UCKIIOUUTEIHLHO HA MEIKHUX
pUTEINIEpOB — CYBEHMPHBIE M KaHILENSPCKUE JIAaBKM U Mara3uHbl NOJApKOB, M30eras KpyMnHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, kK COTPYJHUYIECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIIIMHCTBO
npousBoAuTENer urpyuek. He kiacts Bce silia B OJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT U B35J1 Ha BOOpYKeHue, emnie padoras B Dakin. On mpenmnouen umers 40 000 menkux
KOHTPAKTOB, HEXENU 4eM IATh KpynHbIX. K ToMy ke paboTa ¢ O0JIbIIMMU CETSIMU HE [TO3BOJIMIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO BAXKHOM ISl HEe cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W UIPYLIKU JUIsl OJHOTO Juiiepa B Mecsl, a
MOCJI€ TOSBJICHHUS HAa NPUJIABKAaX HOBBIX WIPYLIEK H3bIMaJa W3 MNPOAAKHU HEpPEaTU30BAHHbBIC
cTaphble.

Tait Yopuep npoaosxkan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4YaCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTaphIX, KOTJa HE ObLI YJOBJIETBOPEH AM3allHOM WM LBETOM. TakuM oOpazowm,
napTus opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIo Kpaba
KpacHOro I1IBeTa, YTO MTHOBEHHO IpeBpallajio M3Ha4allbHYI0 BEPCHIO B peakocTh. boree Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJCTBA, OOBABIASL 00
ATOM 4Yepe3 CauT KOMIIaHWM. [lapThy HOBBIX MIpyIIEK MOCTYIAIW C Pa3HOM MEPUOJANYHOCTHIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHON 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAaKOW peKJIaMbl CBOEH MPOAYKIMH, HO HEe adUIIMpoBalia U APYTyr0 HH(POPMAIHIO, BKIOYast
anpec u tenedon opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmimHolic) He nMenock
nake BeiBecku. Cam YopHep nzberan cpecTB MacCOBOM MH(OpMaIUK, MOYTH HUKOTJa HE AaBast
MHTEPBbIO, U 3AIPETUJI CBOMM COTPYJHUKAM OTBEYaTh HA BOIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBAJIA JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (upme U ee ocHoBarene. Eciu
MOHAyaly MpPOJAXHU IUIIOLIEBbIX 3BEpel HE BIEYATISUIM, TO CO BpPEMEHEM KaXJ0e U3
NEPEYNCIICHHBIX OTpaHWYeHui mopojawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpPYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIbIE.

[ImomeBas manuss B marasmnax, rae mpojaBanack npoaykuuss Ty Inc., exenHeBHO
pa3zaBaiiCh COTHU 3BOHKOB C BONPOCAMH O HAJIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXA, @ B THU HOBBIX NOCTYIUIEHUH AECATKH NOKYyNaTelell BhICTPauBaJINCh B ouepenu. B
JUCTaX OXKHUJIAHMSI, COCTABJISIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro win uHoro Beanie Baby. ®anatbhl ObicTpo
CO3/aNu IIeNIyI0 CeThb HEOPHUIMATbHBIX HCTOYHMKOB HMH(OpMamuu 00 UIpyIlIKax, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIEHHBIX X X000M, MHTEPHET-ayKIHOHBI U CbHE3JIbI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIIIKA MOKHO OBLIO TIPOJATh, KyITUTh UK OOMEHSTD.

Ha 5TOoM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEIAKUN JK3EMIUISp U3 OBICTPO pPaCHpPOAAHHBIX, CHATHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil mo0 $5000. XoTsS M aMepuKaHCKHE JETH He
yrmyckaiu 1manca 3apadotats. Korma B 1996 r. Ty Inc. 3anmyctina munm ceputo Teenie Beanies
utst iost «Xonmu Mun3» B8 McDonalds, omHuM U3 yCIOBHIA MTOKYTIKH OBLIO JIMYHOE MPUCYTCTBUE
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JeTeil, W MHOTHME IOHble OM3HECMEHBl 3a CKPOMHOE BO3HArpa){IeHUE HaHMMaIHUCh
COIIPOBOKIAIOIIMMHE K B3POCIIBIM OXOTHUKAM 32 UTPYIIKAMHU.

B ocHOBe NOKynaTenbCKOW JMXOPAIKU JIekalo YOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apaboTaTh — AK€ IKOHOMHCTBHI yTBEPXKIAJM, YTO B TEUCHUE NECATHIICTHS UTPYIIKU
9TOro OpeHja NOJHMMYTCd B LeHe B JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJICKATEIBHOCTH «O000BBIX MATIOTOK» OBUI MOCBAIICH €XKEMECIYHBIN CTIeUaIN3UPOBAHHBIN
)KypHai Mary Beth’s Bean Bag World, Beixonusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxxom
650 000 sKk3eMIUIIPOB M IO TOJILIMHE IPEBOCXOAMBIIMI Takue MOIYJSpPHbIE W3/IaHUs, KaK
Glamour wimm Fortune. Bemmenmast 8 1997 r. kaura «®@enomen Beanie Babyy Ilerru 'amnaxep,
opraHm3aropa oJIHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecha npudbuib B $200 000.

Urpymiku YopHepa noctynwiv B Npojaxy v B 3amaaHoi EBporie, HO TaM OHM, XOTb U
MOJIB30BATIUCH TOMYJISIPHOCTHIO, MAaHUEH HE CTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
HEKOTOpPBIC TYPUCTHI C TyMaHHOTO AJLOMOHA MPHBO3WJIM C coOo0i yemoanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bBIBACTCS, OMPABAATh MOE3MKY. 3a MeaBeas bputanus, mpogaBaBIIerocs B
AQHIMIMMCKUX Mara3uHax IO OOBIYHOM IieHe HNpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPHUKAaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bbicokoii Hore Ilomyumsnock, 4YTo mutomIeBble Wrpymiku Tas YopHepa ObLIM
IPAKTUYECKH NIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K A€y MOATSIHYJICS KPUMHHAI, TaK 4TO
C «MJIIOTKaMK» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOIbKO HENENb OXOTHIACH
Ha YeJI0BeKa, OrpaOMBILEro KaHLEISIPCKUN Mara3suH paju JABYXCOT WUrpyuek. B Tom ke romy
JPYTO# MPECTYIMHUK 3acTPEl OXpaHHUKa y Bxoja B Marasud Hallmark B mens mocryrienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUIIOUIEBBIX 3Bepedl M He
NEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHe CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIHOAM,
3aMelllaHHble B KOHTpaOaHAE NOIAENIOK, MOJIYYUJIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
NPEJCTaBISABIINN KOMIAHWUIO, ONPENENMs MX MOJUTHKY B cyle (pa3od «Mbl IUIEHHBIX He
o6epem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBalach Ha MECTE IOTEHIMAIbHOTO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymmsl Grateful Dead Jxeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MezaBenas ['apcusi, co3maHHOrO B 4YECTh JIETEHIAPHOTO MY3bIKaHTa U
MOBTOPSIOLIET0 00pa3, CO3JaHHBIM Ui OOJOXKM OJHOTO U3 €ro amb00oMoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOrO coyca. B oboux ciyuasx Ty Inc.
npeanouia cy1e0HoH Tsk0e U3bsATHE CIOPHOM MPOAYKIUU U3 MPOJAKH.

B xonue 1998 r. Ty Inc. nonyuana npuOblIb y’ke HE TOJNbKO OT Urpyiiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJIEHAApEeH, CYMOK M APYTUX MPEIMETOB C
«06000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma josibHOCTH — Beanie Baby Club, 3a $10
NpPEOCTaBIsABIIAS UWIEHaM CHUCOK BCEX BBINMYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTU
KOMIIAaHUM», @ TaKK€ BO3MOXHOCTH 3aKa3aTh CIELUAIbHBIX, JOCTYMHBIX TOJIBKO JJISl YIEHOB
kiayb6a Beanie Babies. B decth pocTwkeHus ¢upMoil MuuMapIHOW TNpHOBLTH Bce ee
COTPYJIHUKM TMOJYYWIM B TOJApOK MenBelns Muiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoH4YmwIOCh Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBWII O NpeKpameHun
BhInycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCcTaBUi MOCIEIHETO MepcoHaXxa
U3 KoJuieKuu — yepHoro measens The End. Muorue counu 3T0 pekjiaMHBIM TPIOKOM, a JApyTue
MOBEPHJIM M aIUIOAMPOBAIM pelIeHHI0 YopHepa 3PQeKTHO YHTH ¢ pbIHKAa Ha BBICOKOW HOTE,
MpeXIe 4YeM NOMYJIIpHOCTh €ro ToBapa conper. lIpaBel okasamuce ckentuku, U B 2000 r.
KOMITaHUs MONbITallach BBIUTH HA PBHIHOK C HOBOM cepueil urpymek. Ho Bpems ymuto. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH ymal, U 6J1arococTossHHE HEKOTOPBIX aMEpUKaHIIeB, HHBECTUPOBABILINX B
Beanie Babies, momatnynocs. B CIIIA naxxe Bbllen JOKYMEHTaIbHBIH (HIBM O CEMbE,
noTepsBIIcH Ha «0000BbIX» Urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHUKaHIIAM KaxeTcs aOCypJOM TO, 4YTO KYCOK IUTIOIA C
IUTACTUKOBBIM HAIIOJHHUTENIEM MOT BBI3BATh TAKOW @)KMOTaX Ha PHIHKE M 3aCTaBUTh JIOJEH
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MIOBEPHUTH, YTO B OYyAyIIEM OH CITIOCOOEH MPHHECTH CUACTIWBYMKAM KPYIHYIO MpHObLIL. HoO
1990-¢ 3a okxeaHOM OBLIM OECATUICTHEM OTHOCHUTEIBLHOIO T'€ONOJUTHYECKOIO CIOKOWMCTBUS,
nemeBoii HeTH M OECHpEIEIEHTHOrO ONTHMH3Ma, KOTJa CaMble HAMBHBIC MEYTHI O
CBEPXJI0X0/IaX Ka3aJIUCh JOCTH)KUMBIMU. M 3TOT mepro 1 3aKOHUHIICS.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (MaTepual BbIAACTCS Ha 3aHSATHN)

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO u nuIepcTBO (CUTYallMOHHBIA U
KOHTHHTE€HTHBIN MOJIX0/Ibl B MEHEIKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYHIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOTO  HCIOJIb30BaHUSA
MOJYYCHHBIX 3HAHHI B KOHKPETHBIX cUTyarusax (kommerenuun YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecenma-mucKyccusi, pa3dop Keic-CHUTyaIuid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIMIEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keiic-cutyaunuu «YrpoOUTh U3 JIydlIUX MOOYKIECHUI
Keiic-curyanus: «YrpoouTh U3 JY4IIHX HO0Y:KIEHHi1»’

Beiiing u3 noma, I'enHanuit AnnaToB ysbIOHYJICS: CETOJHSI UCIOJHAETCS TPU T'oja ¢ TeX
1I0p, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanamy ynanocs npusiedb
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pociia ObIcTpee, YeM OXHJIalIHW, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxe mapuiio Npa3JIHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYNAJIA HECKOHYAEMBIM MOTOKOM. «I'€HHaauii, — OCTaHOBWJIA €r0 B KOPUJAOPE ITOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, depe3 MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYJHMKH, HE 3aHAThIE B A(UpE, YK€ BBINIUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oailku. 3a OOJBIIMM OKHOM OTKpBIBajJCsS BUA Ha MOCKBY, Kak
OBl HAMEKaBILINIl: Yy KOMIIAHUH OOJIbIIINE MTEPCIEKTUBBI.

— JHoporue kojutern, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMH TIJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUYHBIN ypOBEHb!

B xomre pa3zmanuce amiogUMCMEHTHI. ['7aBpesn jKecToM IepeajpecoBal UX MYKUYUMHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['pasoB, Biaaenen KpymHOTO
TeJIeKOMMYHUKALIMOHHOTO XoauHra. OH ynbibancs.

— V¥ Hac coOpanack ymHas KomaHja, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JyMArOIINE JH0U, KOTOPbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

CrnymaTteny KuBaiu.

— Me1 pacteM, U Tenepb Hactan yepen nepemeH, — [loroauH Belnepxkan naysy, U BCe
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU My>XuuHBL. S 30 JieT BO3IUIaBIsAIO
pa3Hble MeaMa, W 3Ta KapTUHA NoBTOpsAeTcs Besne. Kaxnaplil pa3, koraa s XOTed IMOBBICUTH

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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KEHILUHY, 4TOObI cioMaTh 3TOT Oaprep, MHe ropopuinu: «Hy, Pycnan, ona xe He notstHet». U 5
B UTOT'€ COTJIAIIAJICS.

CoTpyaHMKH  TEJIEKOMIIAHWM  3aMHTEPECOBAHHO  CIYLIAIH, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAODKUI ['aBpen, — 4 4acTo aymaro, 4to,
JKUBU OHA ceivac, BPsI JTU OHA CMOTJIa OBl yIpaBIsATh TelekananoM. [loaromy it MeHst 0cOOBIi
CMBICT UIMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro keHIuHy: 310 Acs lllermnosa!l
Ona moJoja, e eme, KOHEYHO, MHOTOMY IMPEJICTOUT HAYYUTHCS, HO OHAa HACTOWYMBA, U Y HEe
Bce nosiyuutcd. [loxkenaem et ynauu!

YacTts ciymiaTeneii 3axiionaia, KTo-T0 HeJOyMEeHHO mocMoTpen Ha ['enHaaus AnnaTtoBa —
OH OTBEYAaJ 3a OpraHM3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, Kak HE
emMy, ObUTIO ToMy4uuTh moBbimeHue? IlleraoBa xe 10 ATOro 3aHMUMaNach CeKpeTapckoi paboTow:
BCTpeuH, OWJIETHI, paclucaHue riiaBpeaa Ha Henento. «OHa y Hac BCEro MOJIroja, MoKa HUYEeM
cebsi HE NpOsBMIIA, a YK€ 3aM. INIABHOTO, — MOAyMan AimaroB. — OTO KaKHUe-TO JINYHBIE
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeByIKH? JIaaHO, MOCMOTpUMY).

HayaJio

3a HecKoJIbKO MecsieB Acsi pasBena OypHyo nedrenbHocTh. OHa BKIIOYHIACH B
HECKOJIKO TEJIEIPOEKTOB — CHavalla Kak ImpoArocep, 3aTeM Kak Benyas 3gupa. Ho nepenauun
ObuM O€3JMKUMH M HE TIOJIb30BAIHCH yCTexoM. [ aBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MoJIoJiasi, B HEW €CTh MOTEHIUAID).

Buaumo, uro6s1 ciocobcTBoBaTh AcUHOW Kapbepe, [loronun cram OpaTh €e Ha JeOBbIE
MEepPEeroBopbl U HEO(PUIMATBHBIE BCTPEUU CO CIHUKEPaMH, MOTEHIMAIBHBIMU —TOCTSIMH 2(upa.
E1e yepes nmapy mecsieB, OH BBEJ €€ B KpYT YUHOBHUKOB U IOJUTHKOB.

B wurore Ilermnosa npeobdpasuiace:

— Huuero He 3Hato, Pycuk MHe paspemn, — 3asiBiisijla OHa KoJuleraMm, HEJI0BOJIbHBIM €€
OMO3JaHUSIMU Ha PEJAKIMOHHBIE JIETYYKU. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMSI C BAMHU.

Konneru He y3HaBanu npexae MomdanuByio Acto. OHa hoHTaHHpOBAIA UACSIMHU CIOKETOB,
HO BEAYyIIME UX OTKIOHSUIU: «HE TO», «IPUMUTUBHO», «HaTo aoaymarb». B oreer lllernosa
cTana Bcex moydyaTth. OneparopaM OHa paccKasbIBaia, Kak HY»KHO CHUMATh: «s TYT MOOOIIaNach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT MOJOIJIEKU
COOBITHIA: « OT CBOMX KOH(HUICHTOB CIbIIIaia, 4TO BCs MH(OpMalusg O HOBOM Hajore Ha
HEJIBIYKUMOCTh — OPEXHS».

B konnextuBe Hapactan ponoT. KTo-To mbITancs moctaBuTh ACI0 Ha MECTO, HO BCTpedal
otnop: «Bbl nenaere cBoe neno, s ceoe. M B Bamm nuiieMepHbIe UTPHI ST HE UTPato, a TOBOPIO TO,
yTo Aymaro!». Ha 3To Koseru si3BUIK B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKAE TyMaTh.

B KoHIIE KOHIIOB KOJIJIEKTUB pa3OMIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaxAyeT, U TeX,
KTO COXpaHsieT HeHTpanuteT. JpyKecKuX OTHOUIEHUM AEBYIIKAa HU C KEM HE MOJAepKuBala.
«JIromqn nmensTcs Ha BparoB W Jpy3ed, U Pycuk — Mo apyr, s JIMYHO TIpelaHa eMy u Oymay
YYHUTBCS TOJIBKO Y HETO», — TBEPJIMAJIA OHA.

— Acs, — oOpatwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHMMAEeTe, YTO CBOMMU OITUOKAMU TUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B a¢gupe Bbl ckazanu, yro camuznaT B CCCP medaranu B MOAMOIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 0buto moanonpHbIX TUnorpaduii. Kak u cyoMu — He HerpouaHas
paca, a Bune-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, THI CHMIIKOM Cephe3eH. Y JIOJIeH ecTh MpaBo Ha omuOku. Bce ux
JIOIIYCKatoT. Sl y4yCh, U KOCSUUTh — HE IIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIEIAET.

Jopotil B3I0XHYJI U MOMPOTAJICS.
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C TloroauasiM OH Apyxua yxke 20 JeT, XO0Th U ObUI MOJTHOM €Tr0 MPOTHUBOIOIOKHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUILYMBEIN; J[OpOLL, B IPOILIOM yYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAUIHM K 00IlIeMy 3HAMEHATelo, HO
ceituac EBrennii coBepiieHHO ero He nmoHuMai: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIMII 0OCYAUTH C TTIABPEIOM OJIUH Ha OJIHH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OAPbHIIIHIO?

— VY Hac MOJIOAEXKHBIA KaHaj, HaM HY)KHa CBEXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 310 BCce crapueckue Bopuanus. Tede 3a 50, muorum B pepakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIA B I103Y HaJIMEHHOI'O MEHTOpA. Y Hee IIPOBOKALMOHHAS
MaHepa, HO 3TO B HeW U mpuBiekaeT. Tak 4yTo HaBail 3aKOHYMM 3TOT Pa3roBop: s Oyny ee
MOJJIEPKUBATH — M TOYKA.

Tyum crymarres

['octem mpsimoro »sdupa ObUT U3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIGHBIH B
00pa3oBaTeIbHbIE IPOEKTHI: U3/IJAHUE KHUT, UCCIIEJOBATEIbCKUE 1a00paTOPUH B By3aX.

— 3a4eM BaM 3TO HY)KHO?

— Acs yKe ITh MUHYT IIPOBOLIMPOBAa rOCTs, U TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (unmaHTporn, — HaMm B Poccun He XBaTaeT MpOCBEIICHUS, U
BOCIIOJIHEHHE TOTO MPoOeIia TOMOTIIO OBl U JIFOSIM, U OOIECTBY, M TOCYIAPCTBY.

— Ha nagno! Kto xoder, HaiineT ¥ KHHUTM, M 3HaHHMS. A Tak macca UAMOTOB Oyner
MOKYMAaTh KHUKKH, TOTOMY YTO 3TO MOJIHO. ECTb Jin TONK OT Baiei nedareabHocTr?

— IIpocTtute, HO BBI IlEpeAEPrUBaACTE.

— Hy Bot. Kak Tonpko s 3a7a10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI OonTech?

I'ocTh BBIAEpIKAT TIAY3Y, yMas, OTBEYATh WX HET:

— IMomuuTe knaccuky: «He mait MHe O6or coiiTu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN Ha ACIO C y’KacoM:

— Kro, n3Bununre?

— Hexkpacos, Ham anosiorer poMaHTukoB. Ho Bbl He OoifTech: moeaeT Kpblllla, MOXKHO
MOJIaThCS B XYAOXKHUKU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBmue B a¢upe, THXO MaTepuiInCh. Acsl y>Ke He B MEPBbIM pa3 Xxamuia
roCTSIM — 3TO, KaK BBIACHHJIOCH, MOJy4aJoCh y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — meperoBapuBaIuCh peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOpPbIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECUYaCTHOM JIIOOBH..»

[Tocne apupa 'ernaguit Annatos u3BuHWICS niepen rocreM. Acs llernosa camo10BOIBHO
yxmbusiack: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHYMK, CKY4YHBIH, @ TaK XOTbh CMOTPETh
MOXHO». Y3HaB, 4TO rocTh uTHpoBal I[lyliKnHA, OHa HEBMHHO W3BHUHWIACK: «OW, 1 MPOCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce ObUD». OIUH U3 PellakTOpOB HE BhIJIEpXkall: «Acs, BBI,
W3BUHUTE, Typa B KIIACCHYECKOM CMBICIIE M 3TOrO HE MOHMMaeTe». «CaMHu BBI... HUYTOXeCTBa!»
— Benbixayna lllernosa u Beibexana u3 crynuu. [locne 3Toro cnydasi KOHQJIUKT B KOJUIEKTHBE
nepepoc B OTKPBITOE MpoTUBOCTOAHUE. «HTEepecHO, med He BUAMT, YTO JIM, KTO oHA? A eciu
BUJMT U JIEPXKUT 37IeCh, MOXKET, Y HUX pOMaH?» — MOJ00HBIE Pa3roBOPHI TO U JIEJO BEIHCH B
peaKInH.

Ockop6neHHbIi 6aHKup 3as B, 4To Oosble Ha 3¢up k LlernoBoit Hu Horoi. Hekotopsie
3pUTENN €ro MOJJepKaln; MOAPOOHOCTH ITOW MCTOPUU aKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Tockimanuck myOaMUHBIE PETEH3UN KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENEH, HAualINuCh
ckioku. lernoBa onuu 3a apyrum nyonukoBana B «DelicOyke» MOCThI, B KOTOPHIX Ha3blBalla
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KOJUIET «MyJaKaMWu», «KO3JIaMW» U «3aBUCTHHKaMW». JICHTBI COLICETEN MECTpesn LUTaTaMHu W3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisiTaMu B 3¢pupe. «Kak Mory, Tak ¥ TOBOPIO, a BB CKYYHbBIE
Y HUKYEMHBIE JIFOIUIIKN», — OTPbI3aJIach OHA.

Bumumo, ot Gecmomomnnoctu IllernmoBa Hauana pe3Ko KPUTUKOBATh YBJICYEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BEJIOCHIIEBl — OJaXKp U MOHTHL. Ee 3uphl cTamm mpoxoauTh B 3TOM ke Kiroue. B
pe3yJIbTaTe OIUH U3 MOCTOSHHBIX IOCTEH TeJeKaHalla, U3BECTHBIM MOJIUTONIOr, TOXKE OTKa3aJICs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — ckasan on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, HanpuMep, Ha
Hopora, K Bam s 00JIbIIE HE TPUTY.

— O uem paszrosop?! Bel MHE cTaBUTE yIbTHUMATyM, @ B 3TOM CJIy4ae s BCEra 3allHUILa0
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpOIIATHCA

OT0 BBI3BAJIO HOBBIHM ckaHAan U obcyxaeHus B cetu. Ho I'maBpen, ka3anock, ObUI TONBKO
paza. He noBnusina Ha ero MHEHUE U peaKklus 3puTeneil.

— Bor nocnennue ganueie TNS no ayauropuu, — riaBa OT[ENa MAPKETUHIA MOJIOKUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? U B uem npuuunHa?

— Ilporpammy llernoBoii Boob1ie nepecranu cMoTpeTh. Jlroau ronocyrot Horamu. U ato
OTpa)kaeTcsl Ha PEIlyTalluK U Pe3yJIbTaTax BCETO TEJIEKaHala.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KTo-To ymien, kTo-To mnpumen. I'ne-to
CKakKHYyJIO BBEpX, I/Ie-TO BHM3. Tak NMOCTOsSHHO ObiBaeT. Hajno mpuaymbIBaTh 4YTO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan Ilorogun nepekuBan IO MOBOAY CKaHAAJIOB, HO CYMTAJ, 4TO,
noj/iepKuBass AcC0, MOCTyHaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSICHUTHCA C
KOJUIETaMH:

— BrI noiimute, — y0exaan oH peAakiuio, — OHa HACTOWYMBA, Yy Hee Kyda uaeil. OHa
3acTaBiIseT IOCMOTPETH Ha BELM IIO-HOBOMY — 3TO 3HAa4MT qyMatk. 1 oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BsI nocMoTpuTe, B KOro OHa MpeBpaTHIIach!

— V¥ Hee OT BJIacTH Kphlllla oexasia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyyaema, CIUMIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bece, 6acta! — I'maBpen nonnsan pyku. — KTo He cornaceH, MOXeT yXOIuTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTe COTPYJHUKOB peJakUuy 3HajJla €ro JaBHO KaK OTJIMYHOIO OpraHu3aropa,
TEJEeBENYIIEro U )KypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJAEP’KUBAJIO MHOTHX OT
yxona. Kro-to Hazgesncs, uro med Bce ke mpo3peeT, kro-to — urto Llernosa cama yitner niu
Bce ke onymaetcs. Ho ckanganel cienoBaiy OAUH 3a IPYTUM.

Kak 00bsicCHUTBH

Kak-to B 3amane lllernoBa Hammcana mocT Mpo OaHKHPOB, KOTOPHIE «HAKWUBAIOTCA HA
MPOCTHIX JIIOAX». YToMsHyna 6aHk «Hopa» 1 ero HauanbCTBO, IKOOBI OHU «XaIlyTW» U XOTAT
«BCeX 3aKa0aTUTh KPETUTAMID.

Bce 6b1 HHuero, Ho 0aHK ObBLJT MUHOPUTAapHBIM aKIMOHEPOM TesekaHana. Ero Bianenen
MOYYBCTBOBAJI ce0sl YSI3BICHHBIM U MOTpeOOBall MyOIMYHBIX U3BUHEHHH. « MeHs 3aena He cama
Tema, a ToH, B KoTopom lllermoBa oro3Banach o OGanke — s cTpousi ero 17 jer, 3T0 Moe
JIETULIE», — MOSCHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee Bcrymuics [ nmaBpen «Iluka»: Mo, y Hac cBoOoma
MHEHUH, a JaBJleHHE aKIMOHEPOB HA PEAAKIMI0 HeIomycTuMo. Braaener; O6aHka 3asiBWI, 4TO
3alyMbIBA€TCS O BBIXOJIE U3 MPOEKTA.

B 3710 xe Bpemst 00 yxoze U3 KOMITaHuU 3asBuII [ eHHaauii AmaToB:
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— S Gonbiie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «Ilukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIEe pacxomdrcs € TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CHUJBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — Io0ble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCIPUHMMAaII B IITBIKK. HO ceffyac cuTyanus pe3ko yxyaAIumiach U
HY’)KHO OBLJIO CPOYHO MNpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAHUH, BO-BTOPBIX, PyciiaH Bcerna MHE O4€Hb JIOBEpPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsLI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mociennee BpeMsi OHH, HECMOTpSI Ha
JABHIOIO JIpY>k0y, 00LIaIMCh Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxkemis jxe mpsmMo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3dy BCTaHEeT B MO3y. A €CIM U BBICIYyIIAET, OyAer
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxxe Oecrione3no? U toraa 4ro aenaTh: yXOAUTh WU
IBITaThCs CMECTUTH 1ieda?y». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO ILIOXO
3aKOHYMTHCS.

Kaxk noctynuts [Joporry?

Curyaiuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupektopos I'K «Poabd»

S cumraro, 4TO HY’KHO CZEJIaTh 1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eIoBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IjaBpera B TOM, YTO TOT HE IpaB, HE IMOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBaKacMblii, HO OH, KaK TI'OBOPHTCH,
noexaJ Kpblield. ITo ciyyaeTcs — HE Ba)KHO, 110 KaKoi npuyuHe. BaxkHo, 4YTO 4enoBeK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPABJICHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy J[opomry HyXHO coOpaTh TpyIIy IHOJJAEPKKH M3 OCTaBIIUXCA Pa3yMHBIX
COTPYJIHUKOB, BO3MOYXHO, NPUBJIeYb yBoJauBIIerocs ['eHHaqus AnnaToBa U ¢ nudpamu B pykax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha ¢uHaHcax KommaHuu. Hamo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPHUBECTHM K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpOCTas 3aJaya, HO aKIMOHEpP — CBOHM YEJIOBEK B
MeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOI BEpPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcH.

Bo-BTOpBIX, HYHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HaueHWH B OyJylleM MM JacT MEeXaHU3MBbl peIIeHUs
no100HbIX TpoOsieM. [IpuayMbIBaTh HUUETO HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIeIHO paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJIpOBbIE€ HAa3HAYEHUS — II0 KpalHEHd Mepe, Ha YIpaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: M0 KAXJIOM IO3UIUH YETKO ONMCBIBAIOTCA KPUTEPUM M KOMIIETCHLIMM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AacCECCMEHT»). 3areM
IJIaBa KOMIIAHMM, €CIU PEeYb HJET O €ro NpsSMbIX NMOJYMHEHHBIX, NPEACTABISAET KaHIUAATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM IMOMOTaIOT
PYKOBOJMTENIIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHA MOMEHT

pemenue. To ecth [maBpen orOupaer MpeTEeHACHTOB, & COOCTBEHHHK, HAPUMEp, YTBEPKIAaeT
HAa3HA4YCHHUC. KpOMe TOro, HY>XHO BBECTU B IMPAKTHKY CXKCETOAHBIC OTYCTBI O nponenaHHoﬁ
pabote u hopMynHpOBKY 3amad Ha Oyaymuii roa. Eciau »Toro He nenath, OTBETCTBEHHOCTH
COTPYAHHKOB CYHICCTBCHHO PAa3MbIBACTCA.

KoneuHo, 31ech pedb UAET O TeICKOMIIAHUH, Y€ MPOIYKT UMEET OOJBIIYI0 TBOPUYECKYIO
cocraBisironryto. Ho Bcerma Hy)XHO TMOHHMMATh, T/Ie KOHYACTCS TBOPYECTBO W HAYMHACTCS
6I/ISH€C. N ecnu MCKAY HMMU HC NPOBCCTHU T'paHHUIIbI, TO MCIUAKOMIIAHUA HHUKOrJa HC CTAHCT
(D PEeKTUBHON: TaTAHTIMBBIC JIOAH OYIyT OOBSCHITH WHBECTOPY, MOYEMY WM HYXKHBI €IIe
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JIeHbI'H, a O NpuOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAHT, MHE KAXKETCs, 4yepe3 IIaBpefa: OH OTBEUAET 3a TO, KaK KOHBEPTHUPOBATH
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloromuny mnpuaercs yWTH BeCied 3a —JIEBYIIKOW. OJTO HE
HaKa3aHHe — HAIpPOTHUB, HY>KHO IOCTAPaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO YIPAaBIECHUS, B KOTOPOW pelIeHUs MPUHUMAET Tpymima Jioaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpauBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJl0BeKa HE “CTOMT — TOJHKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsITh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTPYIAHUKA — 00JbI0# npocueT. Tak uto «ITuky»
HOHaI[O6I/ITC$I HOBBIN THIT yHpapJICHIIA.

Cepreii ®usonoBuy, aexkan lllkoas menexxmenta HUY BIID

Jlns1 ocBeIOMIIEHHOrO unTaTess cuTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
3TO BCErO JIMIIb TEPETIOKEHUE COOBITHI, MPOUCXOMIIMX HA W3BECTHOW PaJMOCTAHIIHU.
Brnpouem, npu xenaHuu MOKHO ObLTO Obl HAWTH U ApYyrUe aHaIOTuu. MIHBIMU ClIOBaMu, B )KH3HU
BpeMsi OT BPEMEHU NPUXOAUTCS CTAIKHBATHCA CO CIIy4dasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTs. BakHO MOHATH MPUUMHY ATOr0 (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aesath EBrenuto Jlopomry.

VY m000ro MpoekTa WiIu OpraHu3ally €CTh CBOM XKU3HEHHBINH UK. CyIIecTBYIOT pa3Hble
MOJICNIA 3TOr0 >KM3HEHHOTOo Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3T0M MOJenM pa3pylIeHHE OpraHU3alMi MOXKET MPOUCXOAUTh Ha Pa3HbIX
JTamax ee pa3BUTHA, €CJIM OHa IMONaJacT B TaK Ha3bIBaEMbIEC JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET MPOUCXOAUTh
U I10 IPUYMHE TOTO, YTO W3HAYAIBHAS HJIes, HA OCHOBE KOTOPOi ObUIA cO3/laHa KOMITaHUs, ce0s
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PaIUKATBHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MpoOJjeMy U pellaeT, uTo
MpUIUIa 1mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPH ITOM MOJIOAOU
YEJIIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoWl B3IJsl, BHOJHE
ocmbicienHas. [IpobieMa coCTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHA JUCKYCCHMH 00 YIpPaBJICHHH TajaHTaMHu. SICHO, 4To i ycmexa
TeJeKaHalla ero PYKOBOJICTBO JOJKHO OBITh C(HOPMHUPOBAHO M3 TaJaHTIUBBIX Nojed. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasl MPUBJIEKIA BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KHBOMHCIE. TO k€ MOXKHO CKa3aTh O TMUcaTrese, KHUTa
KOTOPOTO MOJy4Yuia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSI YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNbHOCTH. B —MEHEIKMEHTE CHUTyalus
CIIOXHee. 3/1eCh Y4acTO TaJaHTOM HAa3bIBAIOT MOJIOJIOTO YEJIOBEKa, 00a/alolero, mo MHEHHIO
€ro pyKOBOJUTEISI, TOTCHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOsIBUThCA. HO Bebh 3TOT MOTEHIIHAI
MOXET U He peanu3oBarbca. MHe npencrtaBisiercs, uro Pycnan Iloroann Mor craTh >kepTBOM
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIONHUTEIBHOCTBIO U DHEPTUEN MPOU3BEIa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M STHUX KadvecTB, 4YTOOBI CTaTh
7¢(EeKTUBHBIM 3aMECTUTENEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIell KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmidi. K coxalleHnto, 3TH HETOCTaTKH «HE
neyarcs». Cnyrate I[lymknaa ¢ HekpacoBbiM ciiydallHO HEBO3MOKHO. HayuuTh dyenoBeka
pa3ianyaTh KYPHAUIMCTCKUN HATIOp U XaMcTBO — Toxke. [losTomy mompobosats LllernoBy B ponu
TeJIEeBEqyIIEeH, BO3MOXHO, U cTOWIO. HO OLlEeHUTh pe3ysbTaThl 3KCIEPUMEHTA U MEPCHEKTHUBBI
ATOU ACBYIIKU CIEOBAIIO IO CAMBIM CTPOTUM MPO(ecCHOHATEHBIM MEPKaM.
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Mmue npencrasnsercs, uyto EBrenuii Jlopomr MOXXET MOMBITaThCS OOBSCHUTH BCE 3TO
Pycnany IloroanHy, ucnonb3yss CBOM MHOIOJIETHHE APY’KECKHE OTHOIIEHUS C HUM. EcTb nm
HAJEXKa, 4To TOT ero yciblmut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3arhbced,
9TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY ToMeriaeT [loroquny moHsITh TOUKY 3pCHHS ApyTa
u copatHuka. Toraa [lopoury npuaeTcs pemarb, CTOUT JIU €My OCTaBaThCsl Ha Telekanaie. Bpsn
JIY OH 3aX04YeT MPUHUMATh YYaCTUE B Pa3pyIlICHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCUSI»®

[To waunmatuBe ¢uHaHcoBoro aupekTopa Mapuu Kum kpymHOW KommaHuen Obuia
npuoOpeTeHa BBICOKOAI(P(EKTHBHAs KOMIbIOTEpHas Iporpamma. llporpamMma H3roToBisuiach
Koprnopauueld  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
TUpeKkTopoM paboTana nojapyra Mapum - Onbra CeHcoH. OpHako Iporpamma OKasajach
«KpHUBOI1», TO €CTh C CEPbE3HbIMU OlIMOKaMu. PykoBoauTenb opranusanuu He npoctui Mapuu
9TON OMIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHHeM Uit Mapuu. B ToT e 1eHb OHa 03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
JeHb B iHBape

Beuepom B nonenenvHuk 15 suBaps 1996 r. Onbra CBeHCOH, TJ1aBHbIM UCIIOIHUTEIbHBIN
JTUPEKTOp KOMITAaHUM «DKayHTeK — Poccus», HaKOHEL-TO ocTajlach HaeAMHE ¢ co00il B OAHOM
U3 HEOOJIBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. lenp Obun yxacHbli. He cimywaitHo B
Poccun moHenenbHUK cuMTaeTcs TsOKENIbIM AHeM. [lepBoe, 4TO mpHILIO €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE Bce 3TO HYXKHO?» Buammo, maBan 3HaTh ceds crpecc. OHA MBICICHHO
BEPHYJIaCh K HayajJy 3TOr0 KOIIMapHOI'O JHS, MBITAsCh BOCCTAHOBHUTH B MAMATH T€ COOBITHS,
KOTOpBIE [TOJIBEJIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha €XEHEIENbHOM COBEIIAHWM MEHEKEPOB KOMIIAHUM € JOJO0XKWIH, YTO Ha
KoHery 1995 1. ObUIO MpPOJAHO PEKOPJHOE KOJWYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
OporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJIy4€H MpHU3 TOJOBHOM
koprnopauuu. OJHAKO MHTEHCUBHbIE MHBECTHIMH B pa3BuTue B 1995 r. mouTu HEe ocTaBUIN
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYHOCS
cutyaruto, Oinbra, oOpaTHUBIINCH K CBOMM MeEHeKepaM, ckazana: «J/la, Mbr paboraem Kak
KoMmaHJa. JleHer Ha cueTy ceilvac AeWCTBUTENBHO Mayo. Y Hac ecTb mpobiemb». B urore ona
IpeJI0OKUIa MEHEI)KEpaM pacCMOTPETh J1Ba BapMaHTa KOMIIEHCAIIMOHHBIX CXEM, HallpaBICHHBIX
Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaH/Abl U MOTHMBUPOBAHHOCTh €€ y4acTHUKOB. [lepBas cxema
OblJla HE YeM MHBIM, KaK BBEJIEHHUEM JJIsi MEHEKepOB MHCTUTyTa MapTHEPCTBAa, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B MpHOBLIAX (10% OT mpuOBLIM Ka’kKA0Tro U3 OT/EIOB).

HeoxxngaHHO BOCIIOMMHAHMSI MPEPBAINUCH B €€ TOJOBE Pa3MBIIICHUSAMH, IOIBITKON
OCMBICIIHTh CBOE€ HOBOe cocTosiHue. «llempio mMoelt >ku3HM Beerja Obuio kKayecTBO. KauecTBo
abcomoTHO BO BceM. JKHM3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3TO M JIOCTUraTh
pe3ysipTaTa — JAJI MEHS MCTMHHOE BO3HarpaxjaeHue. KauecTBo nenaeT MeHs M JIOJEH BOKpPYT
MeHS JIy4llle, KaK ¢ MOpPaJIbHOM, TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepHyBimch K cOOBITUAM JHS, OHAa BCIIOMHWJIA, YTO CETOJHS €l 3BOHMJIA ee OJn3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan npuoOpena y Onbru Juisi CBOed KOMIIAHUU OJHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamm  «OkayHTek». Ilogpyra paborana
(UHAHCOBBIM JAUPEKTOPOM B KpynHOH ¢upme. OHa coodiuia, yTo KyIUIEHHAsl €10 mporpamma
OKa3aJlaCh «KpHUBOI», T.e. C CEpbe3HbIMU OIIMOKaMH. PykoBomuTenb He MPOCTHI €d 3TOT
npocyeT U yBosms ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u J[prumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcst ¢
paspenieHnst uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: IlIkona 6uszHeca
MI'VY, 1997, c. 54—69.
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ciayuutbesi? Tol ke Most moapyray. Onbra moHUMasa, 4To 3a BCE MPOUCXOSIIEe B KOMIIAHUU
OTBEYAaeT OHA M TOJbKO OHA. W ciyuuBIIeecs He MOIJIO e€e He paccTtpouth. llocime moapyru
MO3BOHMII 3aMecTuTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHUS OH CBEJI K TOMY, UTO MPOCTO yCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEphbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEPIIuM 00 TPEIIOKCHHBIE €0
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THxX
cXeMax UX HE YCTpauBaju MOSBJISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TakKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. VI BHOBb BOCIIOMHMHAHUS JTHSI IIPEPBAIKCH
Pa3MBINUICHUSIME O )KU3HU U padoTe. «M Bce-Taku B ®KU3HU yAaI0Ch TOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 3TO caMmoOBbIpaxkeHue. S ropaa coboi. A Korja MHE MII0X0, TO S BCEr/a AyMaro O
TOM, CKOJIBKO 51 caMa cJiesiaja A ce0sl ¥ Ui OKpY’KaloIUX MEHs JIIoeh. A caenana s 1Jid HUX
Hemauo. [louemy ke onu Tak noctynuau? JIxoau T0MKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
D710 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem ke neno?» B moucke orBeta Ha
3TOT Bonpoc Obre NpUILIOCh BOCCTAHOBUTD B MAMATH HE TOJIBKO CETOJHSAUIHUMN JICHb.

Kopnopanusi kKoMnboTepHbIX NporpaMmm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILIA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX MPOTpaMM B 00JacTH OyXTalnTepcKOro yuera W yrnpaBlieHus ¢uHaHcamu, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roay KoMmIanus uMmena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee aoxon jgocturan 60 muH non. Kommanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOW KOpIopauued, KOTUpyollelcs B ABTOMAaTUYECKOM CHUCTEME HallMOHAJIBHOU
accouunanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodOperna 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHCIYy KOTOPBIX OTHOCSATCS «AMmepuksH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onextpuk», «l'onamdu Cakc», «Okcuaenran Ilerponuym» u
MHOTHE Jpyrue usBecTHble QupMmbl. [Ipogaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBIISIET
HanpsAMYyIo depe3 0osiee ueM ThICAUY JUJIEPOB, arT€HTOB IO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJBTAaHTOB 110 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0XKHUIIOChH
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunmeHnt», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyIMHEHIIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIOoN IecTepK».
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAHHUS pa3paboTana IIUPOKUHA CHEKTP HWHTErPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(pOopMaLue.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMA, MO3BOJIAIOINAs IIOJIB30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpalMM 110
00pabotke (uHaHCcOBOM MHpopmaruu. [Iporpamma cOCTOMT W3 psla CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOT'YT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HUHTETPUPOBAHHOM
pexxume. Kommnanusi cuurtaer, 4ro Takas CTPYKTypa NHpOAYKTa JelaeT €ro WICalbHbIM s
UCIIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAacTyIIMX pUpMaxX U KPYIHBIX OpraHU3aLUsgX C
MHO>KECTBOM MEKIYHApPOIHBIX OTIEJICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXX TOJIOBHOW KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath Aosepue Oosee 100
kaueHToB B CHI' u crtpanax bantum, cpenn kotopbix «Motopona», «IIpoktep sua I'am6m»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", pal KOMMEpPUECKHX OAaHKOB M JIPYI'MX OpraHU3alHi.
Takue pe3ynbTaTbl ObUIM JOCTUTHYTHI B IEPBYIO Odepelb Ojaronaps yCHIUSM OCHOBATEINs
KoMnaHuM U ee npesuseHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHA MOJIyyWsa HCKJIIOUMUTENIbHOE MpaBo Ha mnpojaxy B Poccum m apyrux crpanax CHI
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KOMIBIOTEPHBIX MporpaMm «DKayHTEK». Eii yIaJ10Ch cobpath KOMaHy
BBHICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX MpodeccnoHanoB. COBMECTHO OHU MPHIILIH K BBIBOJY,
YTO Mepe]l HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEHUIINN U MOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrpaMMbl « DKayHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanus Onbru, «9kayntek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TIporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJ1aM oTpeduTesnei u craja npoAaBaTh 3T MPOrPAMMBI ' CBOMM KJIHMEHTaM.
Komnanust umena B cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckiroueHueMm r [xona — Myxa OJibru ¥ ee mapTHepa 1o
KOMITAaHUU — OH aMmepukaHen. Oibra cC4MmTaer, YTo MMeeT OJEeCTAIIMHA MepcoHall, OONbIIYIO
YacTh KOTOPOTO COCTABJISIOT '"KaHauaaTel HaykK. CpeaHuil BO3pacT PYyKOBOJSILETO COCTaBa
kommnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYIHBIME (DYHKIIMOHEPAMH B KOMCOMOJIC U
napTud, GU3NKaMU-TeOpEeTUKAMH WU JTUHTBUCTaMU. Bee oHun nmenu  Onectsiiee oOpa3oBaHue.
MHorue 13 HUX gBsUIMCh BhimyckHukamu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul cryneHtom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimnsisi cBob6ona Beioopa B I Poccuun, mo maenuto Oubru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HMCIONb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMETh Xopowui 3apaboTok B yHuBepcutere wiu HUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'UY.

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npemnarana Ha peiHke 12 u3 20 nporpamMm
«OkayHTeK». OTH 12 nporpaMm ObLIN K ’TOMY BPEMEHU «PyCHU(PUIUPOBAHBD) U PUCIIOCOOIEHbI
K Hy’XJIJaM KOHKPETHOT'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyumiia nmpussl roJOBHOM
Koprnopanuu. LleHTpanbHoe MecTo cpenu HuX 3anuMaiia nporpamma «I maBuast Kaura" (Premier
Ledger), Bxirogarommast miaH c4eToB, MPOBOIKH, OaraHchl U 000poThl. [laker «'maBHO# KHuUrmy,
NOJOOHO JPYruM MpOayKTaM KOMIIAHMH, Npeularajicsi Ha pbhIHKE KakK OTJEJIbHO, TaKk U B
UHTETPALUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00E€CHIEUNTh KIMEHTOB MOJITHON
cucteMoil (¢puHaHcoBOM HH(opmanyyu. DOUHAHCOBBIE MOIYJIN BKJIIOYAIW TaKXKe MPOrpaMMbl
pacyeToB € IMOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIIOTHOTO yudeTa W
npyrue. B nonoiaHeHue npenngaraaich CHCTEMBbI INIAHUPOBAHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYX/AE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucana cBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajrepckue KoMImaHuM «bonbLIol mecTepkuy.
OnHaKO BO MHOTOM MBI Jy4ille HUX. KJIMEeHTBl OTAAI0T MpeAnoYTeHUEe Hael MpoayKuu. Mel
UMEEeM XOpOILIyI0 NpUOBUIL M BBICOKOE Npu3HaHWE Ha pbiHKE. Cpenn HalMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIopaluu, AeWcTByromMe B Poccum, a Takke H3BECTHBIE
poccuiickue KomnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roj. CerogaHs Mbl
IJIaBHas cujia Ha cBoeM phlHKe B Poccum. XoTs MON 3aMecTHTENb. IIYTUT, YTO €CIU Obl MbI
JeMCTBUTENIBHO XOTENN 3apadoTaTh JEHbIU, Mbl JOJDKHBI ObLIIH OBl YBOJIUTH BCEX, 3aIIOJHHUTH BCE
HAIlIM [TOMEILEHUs AIIUKaMH ¢ BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Omna npopomkuia: "Mbl HE O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOPOHBI 3amajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ YI0BOJILCTBHUE. P komnanuii «bosbinoit
LIECTEPKU SBJSAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbr
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObuUIM NEPBBIM 3amagHbIM MPOIYKTOM Takoro poja,
BBEJICHHBIM Ha pOCCHHCKHI pBIHOK. B 1995 1. 6110 ycTanoBneno 6onee 160 xomuii «Ctapy.
«MBl, 0THaKO, CTapaeMcsi COTPYAHUYATh C HUMH B 3TON 00JIaCTH».
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OnMH M3 BBICHIMX PYKOBOAMUTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3asgBHJI, YTO TMPOrpaMMbl «OKayHTEK™-- SBISAIOTCS OJHUMH W3 JyYIIUX M MOTYT OBITH
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl kommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKUN PBIHOK BBOAMIUCH mIporpammsl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TakKuX MporpamMM. «PBIHOK OyXraarepckux KOMIIBIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMU, — OTMETHJ IPEACTaBUTENIb KOMIAHUU
Aptyp AmnHzaepceH. — OTHU HIporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT WHOCTPAHHbIE
VMHBECTULMH, U ayIUT JUIsl HUX OYEHb BAKEH». JJaHHBIN PBIHOK TOJBKO B MOCKBE OLICHHBAJICS B
1995 r. B cymmy 300 muH pon. B ron. Xors B Poccunm M CyLIECTBYIOT CBOM MECTHBIE
OyXxraJTepckue MporpaMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsThIE MPUHLMUIIBI
HKKAyHTUHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapraMm. Poccuiickue mnporpaMmbl He
HOIXOAAT 3amagHbIM ayauTopaM. llpeummyinecTBoM 3amafiHbIX OyXrajTepcKUX MpOrpaMm
SBIISIETCA TO, YTO OHH MOTYT KOHCOJUAMPOBATH W TPEOOBAHHS POCCHUCKHUX KOHTPOJIBHHBIX
opranoB, u cranaaptel GAAP. OHu BemyT cBoero ponaa «ABOWHYIO Oyxranteputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CILIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauics pedeHok. Koria Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKAYHTEK —
CHIA» omnenuBasiace B 330 miH non. u umena 550 yenoBek mnepconana. Onpra ckaszana:
«Kpyrom 6b1 cymaciiequuuii 1oM, KOrja MOJIUChIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoauiy BaKHbIE H3MEHEHHUS. boun oOHapyeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucrpanueil 3aka3o. Bee wiensl CoBeTa, BKIIOYasi OCHOBATENsl, ObIN YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO coKpalieH». Onbra mojmnucaiga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3zy ke Iocie 3TOro KOMIIaHHs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MOBITANIHUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynpTare Bce NOMy4YMIOCH HAOOOPOT — MEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha AECITh JIET, IPUHUMas BO BHUMAaHHE IPEBOCXOJHYIO JIEATEIbHOCTh
«OxayHTek — Poccus». JlanpHelee npu3HaHue yCIexXoB U 3HaueHus: koMnaHuu Onbru ObU10
CBS3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. riaBHOro MCHOJIHUTEIBHOIO AMPEKTOpA
komnanun «JkayHTek — CIIIA», Bo Bpems KoToporo OH BcTpeTmwica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBisierca oIHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB JJI1 KOMIIaHUU. ['0 Ha3aa Mbl 3/1€Ch HUYETO HE UMEIIH, a cefvac y Hac
yxe 70 knmuenToB». [logo0HO koMnanusaM bonbioil mectepku», «9kayHTeK» 00ydaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B 2T0i1 cBA3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION MECTEPKW» NPOKIMHAOT Hac. J(OJKHBI M MBI B 3TOHM CHTyaluu
KOHKYPHPOBaTh WJIN UM CJIEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIM B Ty ke HUILY. Ho Mbl JOMKHBI
KOHCYJIbTUPOBaTh, YTOObI IMPOABHUHYTh CBOH MNpPOJAYKT Ha HOBBIM pbIHOK". OHa noGaBuia:
«Ceituac, 51 gymaro, 00pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIIIM CBOE MeCTO. MbI
BCE JieJacM OJHO Jeno». Onpra omnucana CBOIO KOMIIAHMIO KaK OPraHU3alMI0 C MPEIEIIbHO
3aHATBIM M YCEpJHO pPalOTaOIUM IMepcoHanoM: «YToObl MPUCHIOCOOUTH HAll MPOIAYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIM JBEHAIATh YeJIOBEKO-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aJanTalued MOIyJed W JABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKMH s3bIK. [lpyrue
NIOMOTaJId PEaTU30BaTh 3TH YCWIHSA, a TaKXE C KOHCYJbTAlMOHHBIX ITO3MLUN OLIEHUBAIU
MEPCIIEKTUBBI JIJIS1 HAIETO OYXTaJaTepCKOro npoaykra. TpyAaHo ObUIO ONpPENenTh, KTO YeM ObLT
3aHAT — KaXJbIid UMen cBoi npoekT. Kaxapiil nmposepsit ceds cam. Hekomy Obl1o 3T0 cienarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIPATIaCh, TAK KAaK 3TO COKpAIlal0 HaKIaJHble pacxojbl KoMmnaHuU. CTOMMOCTH apeHIbl
nomernieHnii Opia oueHb BhICOKAa. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mrojieii B Cankt-IlerepOypre u
cobupaeMcs pacmupuTh ImTar 10 20 COTPYAHMKOB B CIEAYIOIIEM Toay». B oTnwume oT
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOISAT Ha pabOTy B KOCTIOMax M HpU
rajnctykax. B «OkayHrek — Poccusi» Bce AOIKHBI XOIUTh Ha paboTy B oxexzae (popmanbHO-
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JENIOBOro CTWis. Takas MOJUTHKAa MOMOTaeT IMPOU3BECTH OJarompusTHOE BIEYaTIICEHHE Ha
KJIIMEHTOB U B KaKOW-TO Mepe IMOJYEPKUBAET pPAa3HUIY MEXAYy [ABYMS KyJbTypaMu —
aMEpPUKAHCKON U POCCUUCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee ObLTH MHKEHEpaMH, a e/
— My3bikaHToM. OHU Janu ed mpekpacHoe 00pa3oBaHUE, ONPEICIUIN €€ B MY3bIKAIbHYIO
HIKOJTy, TJe OHa cTalia mpodeccuoHabHON nuanucTkor. OaHaKo naHHas 00JacTh NESATeTbHOCTH
Obl1a O4YeHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHATHe. [Ipomieamive roasl He MPOIMaIn
JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocturana ee. Korna e
UCIIOJIHWIOCH 18 ner, cembs nepeexana B Yukaro. Ha 3Tor momenT Osbra JiMiiib HEMHOTO 3Haja
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMII0Ch. [Ipoomkas cBor UCTOPUIO HAa CBOOOIHOM
AQHTTIUICKOM, OHa OOBsACHWIA: «S 0 OJEpKUMOCTU LieJeHanpaBieHHass HaTtypa. Moil otely
CpPaBHMBAJI MEHS C IMOE3]I0M, ITIOCKOJIbKY S HE CMOTPIO 110 CTOPOHAM, a Jieuy TOJbKO BIEpEN, K
nenu. U korjaa g moctaBmiia cede 1eNbi0 BBIyYUTh aHTIIMHCKUN, TO Jienajia 3TO O4eHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJJAHTJIMBA, & IOTOMY, YTO MU3yyaja SI3bIK KaK CyMaclleAlas.
Bcem cBouM poccuilckuM JIpy3bsiM s CKasalia, 4To Oouibllie He Oyay TOBOPUTH C HMUMH IIO-
pyccku. Ilo-pyccku s ToBOpWia TOJBKO ¢ Moei OaOymikoit. S1 eme He Moria oOmiatbes ¢
aMepUKaHIlaMH, MOATOMY Oosbie ofmianack co cioBapsimMu». Onbra ycTraHoBuia aisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amannoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteta Ombra  paborana B
amepukaHckoi komnanuu «Kposm» cHayana B 0071acTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpaternyeckoro MapkeruHra. OHa coBmemiana paboTy C BEYEpHUM OOY4YEHHEM IO
nporpamme «Mactep AeI0BOro agMUHUCTpUpoBaHUsA» B Yukarckom ynusepcurere. llocie
nonydeHusi crenend MBA Onbra nepenuia pabotats B OyXraatepckyo GupMy KOHCYIbTaHTOM
no ynpasienuio. Ee mentop B «Kposun», Bulle-Ipe3uIeHT MEXAYHAPOJHOIO OTAeNa, OblJI OUEHb
paccTpoeH ee yxoaoM M3 komnaHuu. OH ckazanr: «Mbl 3amiatwid 3a TBoe oOydeHue. Mbl
IBITaeMCsl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAallMOHAJIBHOM NpUHAJUIeKHOCTU. Tak
noyemy ke Thl MoKHuAaelpb Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY npodeccopy, U OH
CKazall e, uro B YMKarckoM YHHUBEpPCUTETE CTYIEHTOB yuaT MNpPEANpPUUMYUBOCTH, a HeE
npegaHHocTu. «buszHec — 3TO M000Bb M MPOKIATHE», — Hponokuina Onbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoil u3 komnanuil «bombiioi
niecTepkny», rae Onbra ObUIa TUPEKTOPOM OTIeNa HH(OPMAIIMOHHBIX TeXHOIOTUl. B ee paboty
BXOJMJIO HaONIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHMEM Ha PbIHOK mporpamMMm «Ctapy, T.e.
IPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTeK». Ee HaHamu, korma
«TPOAYKT» COCTOSUI U3 JIBYX YEJIOBEK U MOANKCAHHOr0 KOHTpakTa. Kak pacckasana CBEHCOH, ee
HOBBII HaualbHUK cka3al eil: «He Oecriokoiics, ecinu 3TO He Moay4yuTcs». Ee npuHsim notomy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTh U IIO-
AHTJIMICKHU, U MTO-PYCCKH, a TAKXKe MMeJa ONBIT paboThl B MapKeTUHIe U SKKayHTuHTe. [Ipu Hel
oTAeNeHue BbIpocio ¢ 2 10 70 YenoBEK M CTajo0 MPUHOCUTh KOMIIAHUU TPETh €€ JTO0XOJIOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAMIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onarte Bo
MHOT'OM HAIpalluBaeTCs CPaBHEHHE C MOE370M. ITO U MOE€ IIPEUMYIIECTBO, U MOM HETOCTaTOKY,
— roBopmwia o cebe Ompbra. Onbra gomyckanga, 4YTO B CBOEM IOBEJIEHHMM OHa HE BCEr/Aa
npuleraia K AUIJIOMAaTUYECKUM XUTpocTsM. Eif Obulo BaxkHee HOOUTHCS ycrexa B paboTe ee
NOJpa3JieNieHus], 4eM 3apadoTaTh NpoaABIKeHHe. Ee HauambHUK HEe pa3 rOBOPUII, UYTO €i ciexyer
YUUTbCA CTPOUTH OTHOLIEHHUSI C TE€MH, KTO CTOUT HaJ Heill. DTO MOXET HMPUroAWThCS, KOrna
BOIpoc OyJIeT pelarbcs Ha CaMOM BEpXY MJIM Ha/0 OyJeT YBEIMUYUTh OIOJKET MoApa3aeieHHUs.
Jns Oneru paborta Oblia BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO
Oonble Obula mpegaHa cBoeMmy HpoaykTy «Crap», uyem cBoed JomkHocTH. KoHTpakT el He
npommn. «lIlocne atoro, — 3ametrmna oHa, — mnpoekt «Crap» pacnancs». OHa BCIIOMHUIIA,
YTO 10 3TOMY MOBOAY CKazal el HadanbHUK: «Sl mpemiaraio tebe yiltu. M3BuHH, s 3HAIO, YTO
0e3 Te0s 1eno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienarh 3T0. KoHeuHo ke, s mpeacTato nepes
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T0OOM He B sydmieMm cBete». (Pumocodcku OTHOCIACH K yBOJIbHEHHIO, Onbra 3ametuina: «I9To
OUeHb XapakTepHas OW3HEec-CHTyalus». B cBoe BpeMs OHAa Takke ylula U3 OyXrajaTepcKoi
¢bupmel B CIIA. TTosTomMy OHa B3siJIa U3 KYJIbTYp 00CHMX KOMITAHWW BCE JIy4Illee M BOCITPOU3BETa
310 B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxranrepckoii ¢pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBAaCIlIbCs, 32
T000Ii Bce paBHO HaOII0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTaOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTh?»

JenoBas u ynpaJieH4yeckas pusiocopust OJibru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTnia: «51 1000 6u3Hec, U 3TO J1eI0
MOEH KU3HU. Sl ¢ HUM CHPAaBISAIOCH U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE JIIOONI0 IMyTeniecTBoBaTh. I He 000 MOKyHaTh JOporue Bemu. S 000 HaxoaUTbCs
cpelu MOUX JApy3el, Jenariux OU3HeC BMECTEe CO MHOM, s OO0, KOr/la MEHS OKPYXaroT
moau Oosiee omnbITHBIE. To, yTO MOHM 3amecTHTeNb ObLT cTyAaeHTOM (CaxapoBa, MEHS OYEHb
BJIOXHOBIISIET.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poiib: «S MeHemkep. S oTnato pacnopsKeHUs
naxe npuas nqomod. Ho momunHeHHble MOOSAT MeHs. S Jai0 4eTKue MHCTPYKIMH IO TOBOAY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3ZHArpa)/aar HUX 3a 3TO, U HE TOJIbKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMI.

CBEHCOH CKa3aja, 4To JIFOJU B TOW OyXTanTepcKkod ¢upme, B KOTOpPOH OHa paborana B
CIIA, Obutu TpyAsTd, OYEHb SPKUE JIUYHOCTH, KBaTU(UIUpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa pabOTaeT BO MHOTOM Tak ke, KaK Jieyiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEE TaKWe XK€ IMPOEKThl, U OHAa IO-NMPEKHEMY HE BOBJICYEHA B «IIPOLIECC MPOM3BOJCTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pykoBOXKYy ZenaMu U JI0AbMHU. ITO U €CTh MOsI paboTa. Mo KU3Hb OYeHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIE pelIeHus. busHec 11 MeHs HE TOJBKO PAIHo,
3TO TaK)K€ U BO3MOKHOCTH MPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S 1earo To, 4TO 51 4YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBisis paboThl, S 3aKOHYMJIA ACIIUPAHTYpPY B
MI'Y u monyyuia cTemneHb KaHIuAaTa dKOHOMHUYEeCcKHX Hayk. K Tomy ke Torma s Oblna yxe
O6epemenHa. Tak 4To Bce ATO ObLT IEHCTBUTENILHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszana: «S meiTazack B 3TO BpeMsl 3aKIIOUYUTH
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMUIEH3UU Ha MPOJaxy
mporpaMmM, pacmpocTpaHstoiieiics Ha Bcto Teppuropuio OsiBiero CCCP. JlelicTBUTENBHO, 3TO
OBLT YIUBUTEIIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MBITANIach cleiaTh TakK, YTOOBI ATH
ycIoBUsl ObLTH XOpowuMH. Sl yke Torjaa 3Hana, 4to OepeMeHHa, HO He cKa3aia PyKOBOJACTBY:
«OkayHtek — CIIIA» 06 aToM. Moskere cebe mpencTaBuTh, Kak s MM FOBOPIO, YTO Mepes] BaMu
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolas MOJIYyYUTh UCKIIOUUTENbHBIN MATUICTHUN
KoHTpakT? OHKM HUKOT/Ia OBl MHE eTo He Aanu. [locie 3Toro s y’ke He MOSBIISIACH TaM, T/I€ MEHS
MOTJIH ObI YBUIETh KIIUEHTHI « IKAYHTEK». ITO OBLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HA€T, B YEM €€ CHJIbHBbIE CTOPOHBL: «S — HIHUPEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX TPOTrPaMM U TEXHOJIOTUN UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckaszaia MHE 00
OOIIMX MPUHIIMIIAX YIIPABJICHUS, O KOTOPHIX OH HAMKCANl B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOPECCUOHATBHBIN MEHEKep ob1ero miana. IMeHHo uM s
u sBIsIOCh. Korna st Xody. 4To-To cenath, 1 HaHuMmaro Jrojeil. Cama st 3Ty paboTy BBITIOTHUTH
HE MOTy, HO sI KOOPAMHHPYIO, YIPaBIISIIO MpOLEccoM, Onaroaaps 4eMmy Halla KOMIIaHUS
nobunack ycnexa. Sl ToT, KTo yInpaBIiseT U perraeT mpooieMbly.

I'oBopst 0 nuuHbIX KadecTBax, Onbra 3ametrwia: «S odeHp auHamu4uHa. [lostomy st
HAYaJIbHOTO OOIICHHS C KIMEHTaMH HEOOXOJIUM KTO-TO Jpyroid. To ecTh MHE Hy)XHa Ienas
KOMaH/1a, I/I€ Y KaXJA0r0 CBOSI UCTOPHS. Sl 3aHMMArOCh MAPKETUHIOM, HO Ha JIeJI€ y MEHs JIydlle
MOJTy4aeTcsi co cTparerueii. besycinoBHO, 4To cTpaTerus, o0Iee yrnpaBJIeHUe U OpraHu3aIus —
3TO U €CTh MOU CHUJIbHBIE CTOPOHBD».
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[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3ss OOBSCHATH TOJIBKO
KaueCTBOM €€ IIPOJYKTa. «ITO KaueCTBO BCETO, UTO MBI AenaeM». Bo MHorom Ouibra nosaranach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KadecTBe, a MMEHHO: 4YTOObI Thl HE JeNal, JAejaTh HaJ0 KauyecTBEHHO. ToibKo
Ka4yeCTBO YJIy4YIlaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 1o koHa. Eciou Hauan — To
3aKOHYH, €CIH 00€IIal — TO BBIIOJIHU. DTO MOs bruOius».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh I JIs
Hac Hulla Ha pblHKEe? B yem HammM crpaTernyeckue npeumyuiecta? ITo KauyecTBO, KaueCTBO
moneil. Ml matuMm JoAsM MHoOro, Oosbiie yeM B «bomnbiiol miectepke». JTO KauecTBO
OTHOILIEHH, KOTOpPhIE CPOPMHUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYT K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY s HAYYHJIACh B JKU3HHU.
KauecTBO HaUMHAETCSI C YBaKUTENBHOI'O OTHOLIEHUS K KJIIMEHTaM. DTO U SIBISIETCS MOEH LIENbIO.
Bce BOKpyr MeHs JOJDKHBI BUJETh, YTO IMPOUCXOIAT yiaydlleHus. Sl cyacTiauBa, 4TO MOTY
CIIeNIaTh JIyUIlle KU3Hb IPYTUX JIIOACH: MoTpeOuTeNel, Kouier, pa0OTHUKOB U MOEH CEMbI.

B oTHomenun crparermueckoro rianupoBanus CBeHcoH otMmeTmiia: «Koraa y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl OHa MOsCHUMA: «S HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onbra xajoBanach Ha TO, YTO €€ OYEHb YTOMIIIOT «JeTallbHble» Ipoliembl. OHa
NpHU3HAJIach, YTO YYBCTBYeT ce0si JyuIle, pemass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mogana upaeo 003BOHUTH MOTpeOWTENed M y3HATh, KOTJAa OHU IUIAHHPYIOT
MPOU3BECTH CBOW IUTaTeXkH KommaHuu. Onbra oObscHWIA: «YIpaBlieHHE — OYEHb Ba)KHas
Belllb, TAK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOJYYMIIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTh HaJl TeM, 4yTOObI coOpaTh miarexu». Camu 3BOHKHU
JIeJIacT, KOHSYHO e, He CBEHCOH.

Csoto padoty Omnbra cpaBHIIa ¢ paOOTON XyI0KHHUKA, PUCYIOLIETO KapTUHY CO MHOTUMU
mrpuxamu. LTpuxu 1uist Hee — 3TO 3BOHKH, pa3roBOphl U npouee. «Cpeau 3TUX OeCUMCIIEHHBIX
JleTajneu s mpITaloCh YBUAETH TN1aBHOE. OHO CHayvasa 3a4apoBBIBAET, a IOTOM BJOXHOBJIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Tarke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MAapKETHHTY METOIY
«xuTaiicko meITkM». Korga KiInMeHT ONM30K K MPUHATHIO PELIEHHMs] O MOKYNKE IMPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAET, MOJTyqHII
JIM TOT JTOKYMEHTBI JJIsl OIJIaThl, YTBEP)K/IEHBI JJU OHU U TaK Jajiee /10 BBIACHEHUS, TOANUCAHbI
mu oHu. Eciu B cucreme BO3HUKIA npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHHUS.

Korna Onbry cnpocuiu, cuuTaeT Jid OHa cedsl JIMJIepoM, OHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIIOTHO.

3arem oHa npoaosnkuia: «Komnanus nogodHa peGeHKyY, OHAa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpy»KaeT. BBl JOJKHBI BCeraa 3T0 0Co3HaBaTh. Mos KOMIaHUs
U €CTb 4. S ee reHepanbHbIi ynpasistomui. S xopomui ynpasisomuil. Eciii BApyr KoMIaHUH
notrpedyercst Apyras JIMYHOCTh JUIsl YIpaBJIeHUs €10, To s yiny. S HaHnumaro jroaei, Gosee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CBOe coOcTBeHHOH xu3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CTuB J)K0o0€e i1st « NI, — Xapu3MaTHIECKUM JTUIEPOM.
Jlrony 3amOMHSAT TO, YTO s TOBOPHJIA, W 3TO NpHUHECEeT Mojb3y. IloaTomMy s He Mory OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT NOJKEH yMETh CIyIIaTh, s HE YMEK CiynmiaTb. Y MEHsS CBOHU
UIEN».

PadoTa Haj KayecTBOM MepcoHaja

Bravane Onpra HaHuMMana JIIOJEW W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexomeHnanuu. HekoTopbix pabOTHHKOB OHA TIpUBENa U3 TOW KOMIaHUU «bonbiioil mectepkmy,
rae oHa paborana B Poccun. Ilo mepe pocta OGuzHeca BBOIUIUCH Oosiee (hopMallbHBIE METOJIBI U
npoleypsl HaitMa, BKiItoyas pekiamy. He 3a0biBast CBOEro TaJlaHTJIMBOTO MY>ka, OHa JoOaBHIa:
«C JI>KOHOM $I CHACTIIUBAY.
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B oTHomIeHnn TUMOB JIOZCH, KOTOPHIX OHA Mckana, Onbra o0bsicHua: «5 cama HaHHUMalO
JIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIILICHBIC
moau. Sl He crpaliMBaro, 4YTO OHM YMEIOT Jiearh. S pa3roBapuBai0 ¢ HUIMH 00 OTHOLIEHUU K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s padorana B CIIIA, Mbl HaHHMaeM
TaJaHTbl, a HEe yMeHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAampuMep, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTHUHTA. DTO K€ BEPHO U JIJII MAPKETHHTA. Y HAC CIOKHBIN
MPOIYKT, MO3TOMY Ba)KHO HMHOTJA OBITH cKopee mcuxosorom». «Cample TallaHTIMBBIE — 3TO
Bukrtop u /[)xoH. OHM OCHOBaIM KOMIIAHHUIO BMECTE CO MHOH. BUKTOp CKJIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHHMaTbcid oOyueHueM Apyrux. OH XOpoOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHNSIM U 3aHUMACTCS U3YYCHUEM TEXHHUYECKHUX aCleKTOB Jiena. [[03TOMy MBI IPOCUM €ro
3HAKOMUTh KJIMEHTa C MporpaMMod. Ero oOTHOmIEHUSI C KIMEHTYpOH M B CaMOM Jielie
CKJIaABIBAlOTCA Xopoino. OH He BXOTUT BO MHOXKECTBO TEXHHUYECKUX JETAJICH, JenaeT odiiee
MPEJICTaBICHHE O MPOAYKTE. Y HEro uMeeTCs IICUXO0JIOTuYecKoe BuieHue. J{is noixyyenus Oonee
netanbHOM mHpopmanuu Bukrop moceuiaer KiaueHTOB K JIkoHY. J[KOH yXOJIHUT C HUMH «B
rIyOuHY». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome takoro typa si 00bIYHO MOIYY, JAI0
TOBOPUTH JIPYTrUM. IJTO Kak B Tearpe. Kaxaplii urpaer cBor posib. Mbl XOTUM, YTOOBI HAIy
KOMITAHUIO TIPEJICTABIIsUT HE OJIMH YEJOBEK, a OPraHU3alus, COCTOSIIAs U3 OYEHb TaJaHTJIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIFOJIE — 3HATOKOB CBOETO J€Ja, HO Y HAC €CTh U MECTO JJISt
Jrofiel, He 00IalaloIuX ATUM KadyecTBOM. Sl BO MHOTOM MPUHAIEXKY K mociegHuM. S 6onbiie
ucrnonHuTeNb. Korma mMpl 00CyKaaeM, 94TO HaMm JieiaTh MOYTH C TOTOBBIM MPOJIYKTOM, W HAIU
«TeXHApU» TOBOPAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyJI00HOE
MOJIOKEeHHE. Y MEHS OT 3TOTO TPOCTO MOXKET 3aboseTh ronoBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HYKHO A7 KOMIIAHWU, U CKaXUTe MHE 00 3TOM, a i YK
MOMOTY BaM JIOBECTH JeJIO 0 KoHIa». Korja takue moau ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyrout oraen. i pa3HbIX KIMEHTOB Y HAc €CTh M pa3Hble posnu. OJIHA >KEHILMHA,
KJIMEeHT u3 Bonrorpama, xorena UMeTh /€710 ¢ 00Jiee OMBITHBIM MPOJIABIIOM HaIIEH MPOIYKIIUH.
JIxoH cMmor el moMo4b. Bonoas, Hall MEHeIKep 10 MapKETUHTY, BBITTIIUT OYEHb MTPO3anagHo.
OH Obu1 MpodecCHOHATBHBIM TIEPEBOIYUKOM M MMEN JIETI0 C WHOCTpaHIaMHu. Sl OTHONIIYCh K
WHOCTpaHIlaM C OOJIbIIUM YBa)KEHHEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«XdJUI0Y», CIpalluBal0, KaK Jiena, Tpady Ha oOIleHne ¢ HUMH JIUIIh CTOJIBKO HEPTHH, CKOJIBKO
HEOO0XO0JIUMO, a 3aTEM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHaYalle HaHsJIAa HECKOJbKMX HWHOCTPAHIIEB, HO TMO3ke yBommiaa ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSITH JIIOJEH M CTapaeTcsl TOr0 HUKOTJAa HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU IpyTrue, — ¢ YBEpPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CPEJIE, I/Ie TJIaBHBIM SBJSETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korga s Haxoxychk B CIIIA, s mouytn ycraro oT 3Toro. Tam HeT I MEHsS HUKAKOTO CTUMYJIA.
Hanpumep, BbI ugere B Mara3uH, a TaM Bc€ €CThb. Bam He HaJ0 HMYEro MCKaTh. AMEpPUKaHIbI,
nonanas B Poccuro, mpocto tepsitorcs». Onbra BAPYr BCOOMHUIIA, Kak oHa npuexaina B CIIA, He
BJIaJIes aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopolei CTyIeHTKOH, Ho He nyumieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mnpueskaere B Poccuio, TO CTaJlKWBaeTech CO
CIUIONIHBIMU Tpo0emMaMu. ITo U ecTh cTuMyll. [locmoTpuTe, dero s mobunack. Moxkere 1 BB
cebe mpeacTaBuTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJeiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpeanpHIMUnBEIE U cooOpa3uTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccum.

Omnpra caenana Juist ce0st BBIBOJ O IPUUMHAX TaKOro pa3nuuus. «Poccust He mMeeT XopoIio
Pa3BUTOM CHUCTEMBI TOPTOBIHM M oOCHyxuBanus. B Poccum yuarcs BBDKMBATh, MOCTOSTHHO
MpeoJI0JieBasi TPYJHOCTH. 31ECh BCE TOPa3/io CIOXKHEE, TaK Kak CTpaHa MEHee IMPOJBUHYJACh B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
3mech K€ HYXKHO €Ile OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYh TAaKOTO COCTOSHHUSA. MBI B
«IKayHTEK» CO3[1aeM LIEHHOCTH, TaK KaKk Mbl OJIJKE K 3alaJHOMY THIy KOMOaHum». ['oBops o
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Poccuu, ona nponomkuna: «Poccus mponuta yepe3 aa. Bee neHHocTH ObUTH pa3BesiHbI. JItoasm
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobOiembl. MMeHHO Tak BeayT ce0s
IpEICTaBUTENIN 3amaja 10 OTHOUIEHHIO K poccusiHaMm. PoccusiHE NpUHMKEHBI JaXKe B
COOCTBEHHBIX IT1a3aX».

ITo muenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljii MeHs — 3T0 «OKayHTeK». 5
3HaI0 IpUOpUTETHI. 51 BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun npaBuia u 3akoHbI He
neiictByroT. [ToaToMy BaykHa MOpasib. 371ech Ha/10 OBITH BEICOKOTIOPSJOYHBIM YEIIOBEKOMY.

Kenmuna B Ou3Hece

[lecths npoueHTOB pabOTHUKOB «DKAayHTEK» COCTABISIOT JKEHUIMHBI. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounbiie n 60ble )KEHIUH MOCTYNAl0T B By3bl Poccruu KaXkIpIi TO1,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH NMPHPOJIe HE MOTYT CAEIATh TSKENIYH0 (PU3HUECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHHM HE YCTYINAIOT MyX4HHaM. BmecTe ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pa3sHooOpa3ue B OuzHecy. s CBEHCOH, Kak OHa CUMTaeT, OM3Hec Mojo0eH
cembe. «S Tymaro Tak MOTOMy, 4TO § JKEHIIUHA. Sl CMOTPIO Ha 3TO KakK MaTb. S mpocTo Jit00I1t0
OposBIATh 3a00Ty. i MyXuuHBI ke OM3HEC, MOXET ObITb, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JETOBOM >KEHIIMHOW. Y MeHsi B OusHece Ooiblive
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-IlerepOypre Bo3riaBiseT poccuilckas EHIUHA,
koTopyto Oibra CUMTaeT IPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty >KEHILIUHY, OY€Hb
TOHKas HaTypa U OYeHb XOpOIIUi pykoBoauTeab. OHa noxoOpana KOMaHIy U3 JAECATH YEIOBEK,
U OHM paboTarT BMECTE O4YeHb Xopoluo. Ee rpymnmna mpouuia o0ydeHre B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, U He cmoria Obl paboTarh 3(p(EeKTUBHO MOJA €e
HEIOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4ro Onbra BcTpeyaeTcss ¢ Bepoil U roBOpPUT ¢ HEW O J€le, TONBKO KOrja MpUIIETaeT B
Cankrt-IletepOypr Ha BeixoaHble. OHA LIEHUT €€ KakK JpPyra, a TaKkKe Kak KOJUIETy 1Mo OW3HECY.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO MOMOTAeT >KEHIIUHE OBITh
BOCITPUHSATOM CO BCEH cephe3HOCThI0. OHA Takke 0OHApyX uja, YTO TAaKOW MOAXO «padoTaer» ¢
POCCHMCKMMM KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMHM, 4YTO BCTPETAT IKEHIIUHY-
pyxoBoautens. OIHaXabl HA BCTpeUe ¢ KIMEHTaMH, I7ie ObUid OHU ¢ J[)KOHOM, KTO-TO MOXKaj
JIxoHy pyKy, BOCKJIMKHYB: «YTO 3a nmpekpacHas neBylka!», He 0J03peBasl, YTO UMEET JIETIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMiiaHuu. [lo00HBIE cUTyallMM BCTPEYATUCh M Ha
npeapaymux paborax. Hampumep, B Toit komnanuu «bomblioi mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHOTra 00paIaiiuch ¢ Tpochb0oil crenaTh KON Ha KCEPOKCe, HE
MIOJI03pEBAsi, YTO OHA SBJIAETCA PYKOBOAMTENEM MpoeKTa. bbul ele oauMH ciydall TaMm Ke.
['pynna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTAa MpHObUIa B KOMNAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAIM 00CYXJIaTh mporpaMmsbl «CTtapy», oTMevas UX JocTOMHCTBa. Onbre Tormaa
os10 30 ner. Korma ee mpencraBuiy, Kak qupektopa mnpoekta «Crtap», TO y 3TUX YHHOBHUKOB
IPOCTO «OTBUCIU 4emtocTH». OHM MpEeKpaTUiId rOBOPUTH O OM3HECE W HAOpOCUIIMCh Ha Hee C
BOIPOCaMH O JIMYHOM >ku3HU. VX HHTEpecoBaio, moyemy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy’keM, paboTaeT Ju MO My B KommaHuu? B pesynbrate nenoBas Oecera Oblia
ckomkaHa. Onbra ¢puiaocodpcku OTHOCUTCS K 3TOM npodaeme: «S npaktuk. S cienyro nmpaBuiam,
a HE yCTaHaBIMBAaK uX». Tenepb, KOrla pOCCUMCKUE KIMEHTBHI NPUXOAAT B «JKAyHTEK», OHA
cTapaeTcss UM He mIpencTaBisaThes. Ecnu 310 HeoOXoaumo, TO OHa PYKOBOAMT KommaHueil. B
IIPOTUBHOM CJTy4ae OHa MOXET IOTEPATh MHOT'O BPEMEHH U €1 HE yAaCTCs MPOJaTh MPOrpaMMBbl.
Omna uyBcTBYyeT, uTo 3a npenenamu CIHIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH mIpobiembl. Bee sxe Onbra I0mycKaer, YTo JKEHIIMHA MOXKET
UMETh M HEKOTOphble IpenMmylnecTBa. «KeHIMHa MOKET 3MOIMOHAIBLHO BO3JEHCTBOBATH Ha
OKpYXaroIIMX €€ MyKYlH, TaK KaK OHH pEarupyroT Ha €€ Lapm».

JIN4YHbIE HEHHOCTH U LEeJIH
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Mosket ObITh, naHHOEe 3amedanue OJIBTU MOKaKETCS CIIy4ailHbIM, HO OHA CKasaja, 4To
JIOOUT CBOE JIEN0 TakK, YTO €€ HEe OCTAHABIMBAIOT HUKAKUE TPyAHOCTH. «S paboraro 31ech,
MOTOMY 4TO f J00JI0 CBOIO paboTy. OgHakKo s Moryia Obl U HE paboTaTh. Y MEHs I0CTaTOYHO
JIEHeT, 4TOOBl CeroAHs YWTH Ha meHcuro. Ho uro s Oymy nemarb co cBoed sHeprueit?» OHa
BCIIOMHMJIA, YTO KOrjaa pabortana B KoMnaHuu «bosbiioi mectepku», To Obljia B MOJTOKEHUH U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHSIACH €IIe M JUccepTaluei, 4ToObl MOIYyYUTh
cTeneHb Kanaujaara Hayk B MI'Y. Ona Takxke mpemnogaBajia B TO BpeMs, HO MOHsUIa, YTO
YHMBEPCUTETCKasi KH3Hb He s Hee. «IJTO BCe OYEeHb CHOXKHO. HyXHO OBITH OYEHb
CKOHIIEHTpUPOBaHHbIM. S mo0n0 oOydaTh, HO He B Kijacce». s Onbru BakHO UMETh
«obpaTHy10 cB3b». OHa cuMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeccuoHanbHO. «DKayHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbrH, OYEHb MOIXOAMT IS
Hee. MHe HpaBHUTCSl OBITh PYKOBOAWTENIEM. B MeHbIIEH CTENEeHU 3TO OTHOCHTCA K TOMY, YTO S5
YYBCTBYIO, KaK COOCTBEHHHMK KoMmMmnaHuH. bwITh coOcTBeHHHMKOM B Poccun mno-mpexHemy
1o100HO Oery 1o yJIuIaM ¢ OpUILTHAHTOBBIMHU KOJIBIIAMH Ha pyKaxX. Sl He 04e€HBb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraM | >KUBY JIOCTATOYHO CKPOMHO. S 110010 [enaTh AeHbIH, HO S He JII00II0
UX TpatuTh. Jst MEeHs 3TO Kak Oose3Hby. [lemas mokymnku, Onbra O4eHb JIOOUT TOPTOBATHCA.
OnHa 1eHUT BBITOAHBIC MOKYNKH. OJHAXIBI OHA J1a)X€ OCTaBWJIA LIEHOBYIO OUPKY Ha TyQuIsX,
KOTOpBIe Kynuja Bcero 3a 15 nmon. u 99 nenroB. OHa oObscHuIa: «9TO CPOJHU TOMY, YTO
CruBen KoBu ompenensier Kak MPHUBEPKEHHOCTh OMPEACNICHHBIM >KU3HEHHBIM NpUHIMNaM. B
KU3HH CYIIECTBYET IOCTATOYHO IPYTUX IIEHHOCTEH, 4TOObI He cTaTh paboM Beiei, KakKuMu Obl
JOPOTUMHU WJIM TPEKPACHBIMU OHU HHU OBUIM. Y MEHS HOpMallbHas MO POCCHICKUM MepKaM
TPEXKOMHATHasi KBapTHUpa, HO €ClIi Obl €€ YBHUJEIU aMEpUKaHIbl, TO ObUIM OBl B IIOKE». A B
CIIA Ompra cuutasia BO3MOXKHBIM MpUOOpETaTh Mnojaep:xkanHyo Medens. Ha Bompoc, xoder nu
OHa ele oxHOro pedenka, Onpra crnokoitHo oTBetmina: «Her, s He xouy. Sl mpocTo ¢ 3TUM He
CIPaBIOCh. DTO 0OJbIIas OTBETCTBEHHOCTh, BOT €CIM ObI MO My CMOT YIENIATH JETSIM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOrZa MHe KaKeTcs, 4TO JIIOAM, OKpY’Karollue
MEH$, CIMIIKOM Ha MEHs IMOJararoTcs, BUAS CTENEHb MOEW BOBIIEYEHHOCTH B Aeiio. CeMbs U
JE€TH — 3TO TOXKE CBOETO pOja KU3HEHHBbIE MPOEKThl. Mol peOEeHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJJ0 OYEHb XOPOILIO».

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — cKazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJJAHHO BCIIOMHMJIa CBOIO NEPBYIO JI000BbH B Koiuiemke. Ero poaurenu He
INPUHSUIM €€, TaK KaK OHa He OTBedaja MX cTaHjaapTam Oiaromonyuus. OHM NepeBenu €ro B
npyroil xoyutepk. OHa ckazana, 4To €clid OH YeJIeT, TO MeXJIy HMMHU Bce OyJIeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTAa: BBINTH 3aMyX M 3aKOHUWUTH KOJUIEDK». A Tak Kak OH Iomoran e
YUUTBCS, TO MPUCYTCTBOBAI B 000UX MpoekTax. «MHe KaXeTcsi, OH MHE J0 KOHIIAa HE MOBEpHUIIL.
Benn Obu1o OBI HE COBCEM BEpHO ckazaTth emMy 00 sTom». M on yexain. Ilo3xe oHa BcTperuia
JIxoHa, M TmoCie TpexX MecsUEeB CBUJAHUMKA OHM NOXeHWwIuch. OHa mepBas caenana emy
npenoxenue. Koraa motoMm BepHyJCS TOT, KTO €€ OCTaBWJI, U Haydajl MpeJCKa3bIBaTh, UTO OHA
pasBenercs, Ounbra orBetwia: «Her, y MeHs celiyac OOUH MPOEKT - 3aMy>KECTBO». OTO
ciayuuioch 15 et Hazan. B To Bpems J[>koH noimkeH ObUT yexaTh B ABCTpaIMIO Ha 6 MECSIIeB U
NONpoCUil JT0KAatbest ero. Onbra mocraBuia €My yJIbTUMaTyM — HE ye3kaTb, U OH €ro
BBITIOJIHWI. «fl mMymMaro, OH ObUT CUACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXeHa
CYACTIMBBIMU JTFOABMI.

Hnst Onbru ee kommaHust — 3T0 «IpoeKT ONbruy, KOTOPBIHA €i, ¢ €€ CJI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIH W TMPEKPaCHO YMAKOBAaHHBIM TMOJApOK, KaKk 3TO OBUIO C ee
KaHIuAaTcKol creneHblo. «Kommanus He T0JKHA OcTaHABIMBAaThCs Ha JocTUrHyTOM. Koraa e
g yMaro O CBOEH XHM3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpmie s nymama o TOM, 4YTO KOrjaa-HUOyJb CMOTy HMETh MHOTO J€Her U ObITh
MatepHuaibHO HezaBucumoil. Ho s yxe Bce 3To umero. Hepenko Bcraet Borpoc: "A MOKeT OBITh,
npoaaTh KOMIaHuo?"»

Onbra HEONHOKPAaTHO oOTMedYaia, 4Tro JoOMT Poccuio m pycckuit s3pik. OHa yacTo
nocenraer Cankrt-IlerepOypr, rae y Hee ecTh KBapTHUpa C BHIAOM Ha J[BOPIOBYIO IJIOMIAas U
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AnmupanreiictBo. Korna ee cnpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOW CTpPAHE,
IPOXKUB MHOTO JIET B IPYT'HX YCIOBHSX, OHa, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl roBopuTe 00
YpOBHE XHU3HHU, a 5 ToBopto o cebe. IIpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPTalOCh B HEYMOPSIOYCHHYIO CPEly U HaBOXKY TaM Mopsaok. Y Giarogapsi aToMy co3aaroTcs
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromnHs «JkayHTEK» — JUAEp B
CBOEM [IENIEN.

Ilnanbl Ha Oyayinee

Onbra onwucana Onmpkaiine 3aayu, CTOSIINE Mepell «IKayHTeK», a TaKKe TPEXJIETHIO
MEPCICKTUBY, BKJIIIOYass BO3MOKHOCTH YMCHBUICHHA €C OOJIU B C06CTB€HHOCTI/I KOMITIaHHUH.
bmwxkaiiinas Hama 1eiab — MOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpapuuecKoro pacumpeHusi Mbl 00CYKJaeM BOMPOC O HamieM npucytctBum B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJICcs yepe3 NoJo0HbIe HaM POCCHIICKUE
koMmanuu. [1o cocTaBy Haila KOMIaHusl pOCCUNCKas, 3a UCKIIIOUEHHEM, KaK sl TOBOPHUJIA, MOETO
myska. Ho u on mobut Poccuto u nzydaer ee si3bIk. Hair mpoayKT 10poroii, Tak Kak mpoaaercs
M0 aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IIaTAT 3Ty ONCHY IIOTOMY, YTO HAll NPOAYKT MMCCT Ka4CCTBaA,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
HHCTUTYyTaMH, OJAJDKHBAIOIIUMU HaM ACHBI'U 1O HU3KUU IIPOLCHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM HA TPEXJETHIOI NEPCIEKTUBY BBITISIUT
CIEeIyIOIUM 00pa3oM. «DKayHTEK» €W BMJIUTCS KaK BeAyllas KOMIIAHWUSI B PSAJly CPEIHETro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rojja KOMIIAHUS JTOJIKHA 3aHATh IepBoe MecTo B cBoed oOnactu. [lo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JIIoIU paboTaroT YCEepIHO U
OpPUEHTHPOBAaHBI Ha Xopoiuee oOcCTyXHBaHUWE KIUEHTOB. OOCyXIaics TakkKe BOIPOC O
pacnpocTpaHeHUH JESTENbHOCTH Ha JApyrue crpanbl Bocrounoit EBpomnbl, Ho CBEeHCOH cka3ala,
YTO HE XoTeja Obl e31uTh, HanpuMep, B [lonpiry. B npunnune goexars 1o BapiiaBsl HeTpyAHO,
OJIHaKo ee JoM 31eck, B Poccun. Ecian Hamo Oyaer pabortats B [lonbine, To oHA mMOMUIIET Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCH €IMHCTBEHHBIMHU BJaJelbIllaMH KOMIAHHUM W COOMPAJHChH
yAEepKUBaTh OOJBIIYIO JTOJI0 COOCTBEHHOCTU. TeM He MeHee OHM Hayajld 3aayMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJ1aropazyMHO IepepacipeeiuTh 4YacThb
COOCTBEHHOCTH M YBEIUYUTh TaKUM oOpa3zoM oOmuii kanutan. OgHako caMo BeJeHUEe Ou3Heca
MPUHAUISKUAT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell mepe B 0003pHMOM
Oyymiem.

Omna xotena Obl 00eCTeYUTh JIOSAM, pabOTAIOIIMM Ceiiuac B KOMITAHUU, TIEPBOOUYEPETHOE
IIPaBO Ha NPUOOpETeHHE aKIUH, T.€. CHayala IpoAaTh aKuu BHyTpu KoMmnaHuu. OHa U ee My
pa3pabaTeiBaii  JeTalld dSTOrO0 TMpollecca, a TakKe Havyald BECTH TMEPEeroBOpPhl ¢
NHBCCTUIITMOHHBIMU OaHKamu. PaCCManI/IBaJ'II/ICB U ApYyruc aJJbTCPHATUBEI MOBBIIICHHA Ka4Y€CTBa
JKU3HHU OKPYKAIOIIUX €€ JII0IEH.

«5l xouy ocraTbcs MEHEKepoM, — nobaBuia Onbra, — Jaxe eCiu Ipyrue COOCTBEHHUKH
BoiimyT B CoBeT nupekTopoB. S xoTtena Obl mpoaoinKaTh paboTy B KoMmmaHuu. S moOiaro Moo
KOMITAHHIO ¥ X04Y, YTOOBI OHA «TIEPEPOCIIa» MEHS.

Nudpopmanus, He Bomeamiass B KOHKPETHYI0 CHTYallMI0 110 COCTOSHMIO HA HA4aJ0
1997 r.

ITo cocTosstHuto Ha Havano 1997 r. komnaHus «KAyHTEK» MPOAOJIKAIA CBOKO YCHEITHYIO
JESATEIIbHOCTh Ha POCCHHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3TOoT nepuox Ao 120
YeJIoBeK; TaKoi HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
npoleAmnii rog 00beM MpoAaX BceX MPOAYKTOB kommnaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUU HAXOJUTCS BCE B TEX XKeE
pykax. Kommanus mo-npexHeMy UCHBITHIBAET NOTPEOHOCT B KaJpaxX BHICOKOTro ypoBHs. Ilocie
CBOEH MOCJEeNHEN BCTpeud ¢ aBTOpoM cutyanuu OJibra ckaszaiga €My, 4TO cedyac OHa XO4YeT
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3aexaTh B BHJEOMAara3MH W KyIHUTb HOBBIM aMepUKaHCKUM ¢uiabM «OBuTa» (puibM o
POMAHTUYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYypbl B TOJIMTUYECKON >KU3HU APreHTHUHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEro My»a — OBIBLIETO MIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM ApPIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamuio (keic) «IkayHTek —Poccus». [Ipumenute
«YIIPABIICHYECKYIO pelIeTKy» biuelika-MOyTOH Uil OnucaHus NIPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCTOJB3YeT reporHs keiica Onbra CBeHCcoH. B kelic-cuTyanuu U310KeHbl TPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX PUHSATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT Jii IpH pelieHnH JaHHbIX TPo0JieM MOMOYb CUTYyallMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B MenemxMenTe Onbra yaenser HauOombiee BHuManue? [louemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIUH?

3. HyxHo 51 eit ;ymaTh 0 CMEHe CTUJIS pyKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pyIIIIaMu 1o 4 gyenoseka. B KOHIC 3aHATUSA I'PYIIIBbI IPEACTABIISIIOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

Bananue 3 KommynukarupHas urpa: «Ileperoopb»’ (IosicCHHTeIbHAS 3alMCKA H
MeTOAMKA NMPOBeIeHHs )

Tloacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBjieHa Ha pPa3BUTHUE KOHCTPYKTUBHBIX
MEXXTPYIIIOBBIX OTHOIICHHUH IPU COXPAaHEHUH BBICOKOM NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJECIHUPYIOT YCJIOBHsS, B KOTOPBIX I'pYyMIbl, 001anas CBOUMHU
MHTEpECaMH,  BBIHYXKJIEHBl  JIECTBOBaTh B  CUTyallUd IIOJHOM  WIM  YaCTUYHOM
B3alMO3aBHUCUMOCTH. B3aumo3aBUCUMOCTh KOMaH/J 3aJaeTcsl TeM, YTO KaXJas IpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO NP YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumonelicTBue KOMaHJ peanu3yeTcsi 4epe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNel, BO BpeMs KOTOPBIX JIOJKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM Cllyyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauMHAeT
YIPABIATECSA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT TPYMNI CTAJIKUBAIOTCS C CUTyalMeil, KOrja KOJUIEKTUBHOE PELICHUE, IPUHATOE X KOMaHOH,
HE00X0UMO TpaHC(HOPMHUPOBATh B CBSA3M C YCIOBUSIMH IE€peroBOpHOi cutyaruu. Llemn
CPaBHMUTEJBHO JIETKO JOCTUTAOTCS TOT/1a, KOT/1a YYaCTHUKH IEPErOBOPOB MPEICTABISAIOT TOJIBKO
caMMX ceOs, M CTAHOBATCA MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKM HAaYMHAIOT
MPEJICTaBIISITh UHTEPECH CBOMX KOMaHI.

[TeperoBopHBIii Mpo1IecC MOXKET OBITH IPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NeperoBopHbIX cTpaTeruif. OIHOM MX HEMHOTHUX KOHIEMIMM, KOTOpble OBICTPO OCBAMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPHUMEHSATHCS UMM s OOBSICHEHHS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOocTH» K.Tomaca m P.Kminmena. K.Tomac u
P.KuinmeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HA UHTEPECH MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETISIOT
O9Th  CTpAaTerMid  B3aUMOJCHCTBUS: KOHKYpEHIMS, YCTYIKa, H30eraHue, KOMIIPOMHUCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecnn monens K. Tomaca u P.Kunmena BBoauTcs 10 Hadana Urpsl, TO Urpa
ABIIIETCS. IEMOHCTpaleil paboThl JOMUHHUPYIOMIKX cTpateruil. Ecnu Moaens BBOIUTCS Iociie
3aBEPLIEHUS UTPBI, TO MOJIEND SIBJIIETCS OCHOBOM aHaIM3a EPETOBOPHOTO MpoLiecca.

¥ MaTepuasbl 4e10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayaAMTOPUM
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Ilenpto mpoBeneHUs MPAKTHUUECKUX 3aHATHUN SBISAETCS 3aKpervieHne OakajlaBpaMu
TEOPETUUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue fen0BOM  WMrpbl  MpeAnosaraeT  HEoOXOAWMOCTb  IPEIBAPUTEIBHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U IPAKTUUECKUMHU BONPOCAMU HOJITOTOBKU U
poBe/IeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOIO
Kypca IUCHUILUINHBI « MeHeKMEHT» - « PyKOBOJICTBO U JIUAECPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOEHHOCTI.

1. HdenoBas urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4eM ydeOHas Trpymma,
y4acTBYIOLIasl B UIpe, JAOJKHA ObITh pa30UTa MPONOPLUUOHANBHO UX uyucily. KaxnoMy u3 Hux
OyIeT mpeuloKeHa OfHa M3 PoJiei, KoTopas IaeT IPaBO HAa WIEHCTBO B OJHOM M3 YEThIpEX
koman[. CrieHapuii 1 o01as MH(GopMaIus 1o J1eJI0BOH UIpe, N3JI0KEHHBIE BbIIIE, ONPEAEISIOT 4
KoMaHAbl. Ecin ydacTHMKOB HENOCTATOYHO JJisi IPOBEIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, NPELYyCMATPUBAIOLINXCA AAHHOM UIPOM, TO PYKOBOAMUTEIb UIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYET UCKIIOUUTh U (WIH) OOBEIUHUTH C
JPYTMMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHApHs U 00IIel MHPOPMAILIUU paCcTIPECISIETCs] MEKIY
BCEMHM YYaCTHMKaMH JI€J0BOH Urphl. IIpu 3TOM KakqOMy Y4YaCTHHMKY WUIPbl OTBOJUTCS BpEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUMBHUIYAJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBaTb «MEXAHU3M» DPA3BUTHUS ITyHKTOB
«HTEpecs — MOMETKa NEPErOBOPOB — MPEUIOKEHUSD O BCTPEUH € IPYTMMH YICHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro Yy4yaCTHHKAa UIpbl TpeOyeTcsl BBINOJHEHHE ONPEAEICHHBIX MpPOLEayp,
IpecIeayOUUX Leldb BRIpaOOTKN COOCTBEHHBIX MO3UIIMN MO NMPEACTABIEHHON B UTpe IpodiieMe.

2. B cBs3M C 3TUM KaXJJOMy YYaCTHHUKY HEOOXOAHUMO OIpPENIeNIUTh, KAKOBBI IOJIKHBI OBITh
€ro HHTEpeChl — MPHUHIUMBI [0 PEIIEHUI0 MpOoOJIeMbl W KaKOBbl MOTYT OBbITh TEKyIIHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLECCE YIOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHeHue
yYKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINPEIEICHHOMY IIpaBUily, B TAOIMYHOUN (opme
(cM. popma 1).

®opwma 1
VHTepech! - pa3HOTJIACHS - HHCTPYMEHTAPUI PA3BUTHS MO3HITHU
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbie [MocnencrBus
HHTEpPECHI MIEPEroBOPOB  |HbIE Jyrolue e KOTOPO#t YCTYIIKH COpPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BOSMOKHO MIEPETOBOPOB
o (kak?) KEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOJIHEHHS YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSTEIHPHOTO U3yUCHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WUIPbl U MOPYUYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCTUHSIOTCS K

10 HOCJ’IGZ[OBaTeJ'ILHOCTL YTEHHS 3aII0JTHCHHOM Ta6J'II/II_lLI - CJICBA HAIIpPAaBO. OHHaKO 3aIIOJIHUTH €C HCO6XO,Z[I/IMO B

O4YCepCaAHOCTHU, COOTBGTCTByIOIIIef[ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KL[Oﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJle B TEUCHHME ONpEJeNeHHOro BpeMeHH (10 90 MHHYT) HpOBOZSAT
BHYTPHUTPYIIIOBbIE IEPETOBOPHI. 37eCh BBIACHSAIOTCS WHAWBUAYAJbHbIE HMHTEPECHl KaXKIOTrO
YJieHa KOMaHJbl, KOTOPbIE€ OH IpPEJICTABISACT, UMEIOIME MECTO Pa3HOIJIAcus MEXIy HUMHU IO
OTIpe/IeICHHBIM BONPOCAaM U BhIpaOaThIBACTCS €MHAs MO3UIMS KOMaH/bI 10 00Ieil mpobieme
(GopMHpOBaHUs TPOrpaMMbl pa3BUTUA TI. PpiOaubero, KOTOpyo (MO3UIMIO) YICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum oOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCA BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJTrOTOBKU IIPOBEICHUS 00Jiee IMPOKUX KOJIEKTUBHBIX TIEPErOBOPOB.

PykxoBoaurens (IpernosaBaTeiib) JOJKEH OKa3bIBaTh ONPEIEIEHHYI0 IOMOIb YYaCTHUKAM
UTPBl B MPOIECCE MOJACTUPOBAHUA UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaH/[, T. €. BCEX TPUHAJLATH YYAaCTHUKOB UI'Pbl B COOTBETCTBUU C UX posAMu. Ha 3ToT 3Tan
UTpBl OTBOAMTCSA 2,5 yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHE, TaK U YMECHbBIIICHHUE
BPEMEHHU CO CTOPOHBI pYKOBOAMTENs (IperojaBaressi), oOycioBiIuBaeMoe 00pa30BaTeIbHOU
[IEHHOCTBIO JAHHOTO 3Tara AEJI0BON UIPHI.

B nmpouecce mnpoBeneHHs UIpbl, YYaCTHUKM JOJDKHBI MCIIOJIb30BaTh BCE 3HAHMS,
MIOJTyYCHHBIE  YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYast
IpEeCTaBICHNE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHHE, UCIIOIb30BAHUE IAaHHBIX,
IpE/CTaBICHNE TPEUIOKCHNHN, COTJIaCOBaHME — pPa3pabOTKy IPEIIOKEHUH, Pacro3HaBaHUE
HalpaBJIEHUI CONPOTHBIICHUS, CHUKEHUE CONIPOTHBIIEHUS, CTPYKTYpUPOBAaHHE NHHOBALIMOHHBIX
IPeUIOKEHHH, pa3paboTKy KOHLENTYAIbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKAaHUE BBICOKOIO YPOBHS MPOLELYPHO-MAaTEepUATbHO-
MICHXOJIOTHYECKUX yCIOBHMA, TpeOOBaHHME IPEKPAILICHHSI CITIOPOB U T. 1.

[To 3aBepIiIeHUH 3TOro 3Tama UIPhl HA KaXJI0€ MOJIHOE MOJIEIUPOBAHUE OTBOJIUTCS OAMH
gac ans OOCYKIOeHHMS M aHalu3a JTama MEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTess U (WIin) ¢ UCIOIb30BaHUEM UHCTPYKIIMU IO aHATIU3Y.

4. Korga sta craaust obmieil paboTel Oy/eT 3aBeplleHa, BCE YYACTHHUKH WMIPbl JOJIKHBI
BO3BPATUTBHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphl) M CECTb 3a CTOJ
MIEPEroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHJBI, HO M CO BCEMH WICHAMH TPYIIIHI 1O
MojenupoBaHuio. B ¢uHanbHOW cTamuum Wrpel npenojgaBaTellb (PYKOBOAWTENb) JIOJIKEH
COAECHCTBOBATh AUCKYCCHUSIM, BOSHUKAIOIIUM B IIPOIIECCE IEPETOBOPOB:

a) M0 TEOPHH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEICHUS  JIEIOBOM  MIpbl  SIBIAETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAIICHUS MO0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEHICHHUS
CTOsIIIEeH TMepe] yYacTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PO).

CemuHapckoe 3ansitue 7, 8. JluyHocte ®  KOJUICKTHB. CaMOMEHEDKMEHT |
KOMaHI000pa3oBaHue (YETOBEKOOPUEHTHPOBAHHBIA U MPOECKTHBIN MOIXOAbI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHHE CTYJASHTAMH MPOCIYIIAHHOTO
TEOPECTUUCCKOT'O marepuaia, OBJIAICHHUC HaBBIKaMU IMPAKTUYICCKOI' 0o HUCITOJIBb30BAHUA
MOJTYYCHHBIX 3HAHHWH B KOHKPETHBIX CUTyaIusIX (kommnereHims YK-6).

Dopma nposedenusi — pas3BepHyTas Oecena, pa3z0op KeHC-CUTyalHii, CamMOCTOsITEIbHAs
pabora.

3amanue 1. Pasbop keiic-curyamun: «KBapTHUpHBIHA BOIPOC».
Keiic-cutyauus: «KBapTupublii Bonpoc»!! (k Teme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe pecars sier Oymuu Hpumsl IletpoBHbl OpJioBOM HAUYMHAINCH OJUHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNPOOKaM, OHA JyMala O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBou coTBEpHAs
dupma «UIIO-cod» crenana GONBIIOH PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSUIA B
cepenHaukax. KineHToB y Hee OblIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMbI€.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHUE JHU MOCTOAHHO BO3BPALIAIMCH K (UHAHCOBON
cTtopone OusHeca. CHIDKEHHE MPUOBUIBHOCTH KOMIIAHWUM OHA CBS3BIBANIA HMCKIIIOYUTEIHHO C
pacmmpenueM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaZKaMHu (pUHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA IEPEUTH K aKTMBHOW Oopnbe 3a
MOKa3aTeHy.

BoM0a 3amMensieHHOro 1ecTBUA

Bowuns B opuc, Mpuna Ilerposna Gpocunack k Tenepony. — Kous, 3auau. Ects Bonpoc,
— IPOKpHYasia OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaro Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO DTaXeH, 3aTeM NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUIT IPEI0AHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapuia JlyHsiua, oxpaHssuias okod Upunsl [eTpOBHBL.

— Tol Kyna? — rpo3no mpobGacuna Jlywusma. Hukonaw KMBHyJ B CTOPOHY KaGMHETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.

HuKkosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIbIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3y4ymna OoTYET MO PACXOAAM M JOXO0JaM 3a MPOUUIOE IMOJIYTroAHe W NpULUIA B
y>Kac, — eJie cabIHo npousHecna Mpuna [lerposHa.

Hukosnaun Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH OBLT MOCIEN0BATH
B3pbIB. O Takoi Manepe OpPJIOBOM BECTH BAKHBIE PA3rOBOPHI 3HAIIM JAXKe PAIOBHIE COTPYAHUKH
¥ 3a TJIa3a Ha3bIBAIM HadalbHUIYy Bom6oi. XOTs men0 ObLIO HE TOJBKO B OTOH NMPHBBIYUKE:
B3pBIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONIb JKE 3aBUIHOM HENPEACKA3yeMOCTBIO TIBITANACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIpaBIeHYeCcKHe uaen. I1opoit 10X0auio 10 abeypaa: To OHa 3aKasbiBaia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayayie pabouero AHs, TO BBOJWJIA JIpecc-
KO/ M 3aCTaBlisyla JKEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUS JepXaluch He jonblie Mecsma — OpnoBa M caMa IOHMMaja HX
OecrepCreKTUBHOCTD U CITycKasia Bce Ha TOPMO3aXx.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosiroja Hamm MPOEKTHl MPUHECTH

HaM BCEro MHATh MWIMOHOB py6neil. Ilpum 5TOM 3a apeHay Mbl BBUIOKHIM MUILUIMOH, Ha
3apIuiaThl YHOUIO OKOJIO TpeX. Sl y»X MOd4y IpoO HakJIagHble. DTa CyMMa YK€ IMEepEeKphIBAET
MOJIOXKEHHBIE IMMUTHI TI0 0o KeTy. BoT Tak, Konst, — y Hac yObITKH.

Hukonan ciyman u ragan: K yeMy oHa kiaoHuT? OH ObLI mouTu yBepeH, uro Opiosa
3aroOBOPHT O CHUXKEHUU 3apruiat. Ho, Kak HU CTpaHHO, €ro MMPOTHO3bI HE ONPaBAJIHCh.

— S TyT mpoaHanu3upoBana peHTabETbHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB U BHIBENA
yCPEIHEHHBIN MOKa3aTelb. Y MOHsAIa, YTO HAC TOIWT.

— W uto, Upunna [lerpoBHa?

— Apenpal

— Apenaa? — yIUBHIICS HUYETO HE MOHUMAarOmuUil Hukomnau.

— Wmenno! Tol 3HaenIb, CKOJBKO ACHET YXOAUT HA MTOMEIIEHHE I TBOETrO OTAea?

Bompoc 3acran Hwukomas Bpacruiox: B €ro OOS3aHHOCTH HE BXOAWIO CIEAWTH 3a
(MHAHCAMH KOMIIAaHUH.

— He B kypce, yecTHO TOBOpPsi, HO HAJO JyMaTh, CyMMa NpPWJIAYHAs, — IOXaJl IieYaMu
Hukonau.
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OpioBa OgHUM JIBUYKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao06maynas. B Mmecsir Ha TBO€ MOMEIIEHHE y HAC YXOAHWT CTO THICAY. DTO
HIECTH/IECAT MPOLICHTOB BCEX PACXO/I0B Ha apeHYy.

— Hy uro x mogenars.. — Hukomad OTBeN B3I OT JIMIA HABMCLIEH Hal HUM
HavajnpHULBL. — OTIEN pacTeT, MecTa HaMm Hajlo MHOro. Eciiy Bbl TIOMHUTE, 3TO MIOMEIIEHUE MbI
Opanu ¢ npuuenoM Ha Oynymee. Ha Kakapli HPOEKT HAaM HAA0 MO IIATh COTPYAHUKOB.
YMHOKaeM Ha KOJIMYECTBO MPOEKTOB U MOJyuyaeM HEXBAaTKy MepcoHasna. Tak 4To HaM HY>KHO He
KOMHATBI yMEHBLIATh, 4 HOBBIX JIFOJeH HAOUPAT.

— Hy 00 3TOM celiuac He MOKeT ObITh U pedyd. A moka 3Haenrb 4yTto? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M HIpUHsJIA HENPOCTOE, HO €IMHCTBEHHO BEpHOE
peleHue.

Hukonaw OnsaTh BCIOMHMJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecu OpiioBa ypexer puHaHCHpoBaHHE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTAea. Hukonan 1axe B3APOrHyI OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIEPECMOTPETHh KOHIIECTILIIOY ?

— To u 3nauut, Hukonan, 10 u 3Haunt. — OpIoBa IPO3HO CABMHYJAa OPOBH, OXKHUIAs
COMPOTHUBIICHUSI TOJYMHEHHOTO. — Sl pelmia mepeBecTd BCeX TBOMX MIPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyayT OPUXOAUTH B 0pUC? — C MOJO3PEHHEM YTOYHMI Hukonan. —
Hmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

Cobpath pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
upe3BbIYaiiHo c10kHO. Y Hukonan momomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHON
JaThl OH pa3ociial IOAYMHEHHBIM HH(OPMAlMOHHOE NUCHMO: «YBaxaemble kosuieru! B
cnenyromryto nsaTHUIY B 12:00 cocTouTcst obiiee coOpaHue COTpYIHUKOB OTAeNa pa3paboTKu U
TeCcTUpOBaHUA. Borpoc, KOTOpeld OyaeT o0cyXkaaTbcs, KacaeTcss Kaxaoro. I1osToMy OdeHb
npoly Bcex siBUThcA. Haneroch Ha Balle moHuManue! »

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCIAHHE, KAXKIBIA Pa3 YTO-TO MEHSII, YA
win no0aensn. To eMmy Ka3aloch, YTO MHCbMO MOJMYYMIIOCh Yepecuyp HeQOpMallbHbIM, TO,
HA000POT, CAUIIKOM OQHUIHATBEHBIM. OH 0O0SJICS, YTO COTPYIHUKU €ro HEMPaBUIBHO MONMYT U
He mpuayT Ha coOpanue. Ho ero omaceHus He MOATBEPAUINCH. Boliisg B Ha3sHAUCHHLINA JI€HDb B
IIeperoBopHyo0, HuKoIam He TIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
noaunHeHHble. CTylIbeB BCEM HE XBAaTWJIO, U MHOTHE CHJAEIHA Ha MOJOKOHHUKAX WIIU CTOSIH,
INPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjaena: JOOd Tajaid, O 4YeM, COOCTBEHHO, MOUIET
peub. Co BceX CTOPOH CIBIIIANIOCH OHO U TO e - YBOJAT 0€3 BBIXOJHOTO MOCOOHS.

Yepes maTh MUHYT B KOMHaATy Bomuia Wpuna IleTpoBHa, cCONpOBOKIaeMmas BEPHOU
JlyHsIIeH, 3aHsIa MECTO BO IIABE CTOJA U OJapuia BCEX IIOMCTHHE TOJUIMBYICKOM YIBIOOM.
Hukomau cafuThes HE CTall, OCTAJICS CTOSATh Y JBEPH, U B €T0 Kpecio cena JlyHsma — gocrana
Iy XJIbI OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiack THIIHHA.

— Ha, — mnpotsHyna OpioBa, OrjisabiBasi MPUCYTCTBYIONIMX, — HHUKOTJA MBI €lle He
coOupanuchk 371ech B TakoM coctase. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBHI BCe MONYYnIIM YBEAOMIEHHE O CETOJHAIIHEM COOPaHUHM €le Ha MPOILION HEMENe,
— npoxnomkwia Mpuna IlerpoBHa. — MBI onoBecTnin Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. I s panma, 4To BaM ynajaoch BBHICBOOOAWTH BpeMs U MPHHTH Ha HaIly
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKONaW rotoB He OBLI: OH CUMTAI, YTO OOBABJIEHUE O
nepexo/ie Ha HAJAOMHYI0 paboTy nomkHa caenaTth OproBa, a OH Obl B3 Ha cedsl Bce
TEXHUYECKHUE BOIPOCHI.

— I'm, na. Tak BOT, 3HAYMUT.. — MBITAJICA MOA0OPATh HyKHbIE clioBa Hukonan. — Jlpy3bs,
MBI COOpalcCh TYT BOT MO KakoMmy TMOBOAy. LleHbl Ha HEIBMKUMOCTH B TOpPOJE PaCTyT
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CyMacUIeAIIUMHU TeMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJCYMTATHN, YTO MBI YIUIM B MHHYC. Ecim
TOBOPHTH S3BIKOM SKOHOMUYECKOU TEOPUH..

— Hukonau, — nepebuna ero OpioBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Japaif no cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, II0YEMY s JOJDKEH 3a Hee OTAyBaThea?!» —
noxyman Hukonaw.

— B o0mem, ga, — ckazan o Beiryx. — He 310 riiaBaoe. CyTh B TOM, 4TO MBI..

— 3akpbiBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPAaMMHUCTOB.

— Mamue sto nucars, Upuna IletrpoBHa? — menorom cnpocuwia Jynsma. OpioBa
ToKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — oOTBeTWia oHa 3a Hukonas. — IIpocto MbI pemmiu
IIEPEHECTH BalK paboune Mecta u3 opuca K BaM JJOMOMU.

— TIpoime ropops, — moabIToXUI Hukonan, — Temepb BaM HE NPUAETCSA KaXKIBIH JI€Hb
e3nuTh B oduc. bynere pabotath 1oma, pa3 B JBe HEIeIH — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPeMHUEH.

[loiimaB ynuBiIeHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KUBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B30X 0OJerdyeHusi, MHOTHE paJocTHO 3ayibloanvck. Ho Hanuuch u
HEIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMmeiinbie. OHM y)Ke pUCOBaIM ce0e yKacarolue KapTHHBbI:
TIOCTOSIHHBIN IIyM, KPMKH, IIJIa4; JeTH BEIIAIOTCSA HA PyKH, HE JAIOT paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTarth 1oma,
€CIIM y MEHsI TaM JIBOE MaJIeHbKHX JeTei? S He Mory ce6e 9TOro Jaxe IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAEM, O3TOMY He OyJeM Ieperpys;kaTh Bac paboTOM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyIyT Maxarh 3a ABOMX? — IMOJAAJT TOJIOC MOJIOIOM YENIOBEK C
CEpbIM YCTaBIIUM JUIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynmia B pasroBop Opsosa. — Hukosaw coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Ciydae HE yMeHbIIMTCS. IIpocTo
Tenepb Mbl Oy/1eM B KOHTpaKTaX U rpadukax MpOEKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJI00PUTENIFHO 3aKUBAJIHM TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YyTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO noecenesiias OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MHUJIOCTU
npoury Kk Hukomnaro.

Yrto nogenaemnb, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoga! — Uro Takoe, Mpuna
[lerpoBHa? — ymusuicsa Hukonaw.

— MHe TOJBKO 4TO 3BOHMI ATOT Ncux! — OplioBa MHOTO3HAUUTENBHO B3JIepHYJIa OpOBH,
HO, He BCTpeTuB NmoHMMaHusa Hukonas, yroununa: — I'pbizyHoB u3 «Culyrnay». Y HUX Haiia
cucTtema nosierena. Bee mpoBoaku 3a ABa IHS NOYAAISIIUCE.

— OnsATh, HeGOCH, TECTUPOBIIMKU HATIOPTAYMIIH, — Mpeanonoxun Hukonau.

C tex mop Kak Bce cTanu padoTaTh AOMa, MPpouuIo Tpu Mecsia. M Bce ato Bpemst Hukomato
IOPUXOUIIOCH pelIaTh MOCTOSHHO BO3HUKAIOIME Mpobiembl. CHavaga Hy»KHO ObUIO TPUAYyMaTh,
KaK IeperaBaTh COTPYIHUKaM 3aJaHUsi 1O MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
pabory. Ho TpyaHee Bcero okasajloch HalaguTh CBS3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpHUINT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOyab HEMOIaAKH B IpOrpamMmme,
TO Cpasy JKe OTHPABII MHUCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M paborta. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0JbIe. BRISICHUB MPUYUHBI
«0aray», OHM OTHPABJUIM 3aKIIOUeHHe mporpaMMucTy. He pa3 u He JBa TECTUPOBLIMKH JENan
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pasHble, a TO U BOBCE NPOTUBOpEUAIye APYyr ApYyry BbeIBOAbL. Torga mporpaMMucT, Tepssch B
JI0TaIKaxX, IBITAJICA CaMOCTOSITENIBHO JOKOIAThCs A0 CyTH. B uTOre Bce apyr ¢ apyrom
nepepyraiuch ¥ B KOMIIAaHUM Ha4yalIuCh pa3opoa U MaTaHUE.

— VY HHX TaM MOTEpsIHbl Ba)KHbIE IMPOBOJKM TEPBUYKH 3a J(Ba JHA C HMHOCTPAHHBIM
KIMEHTOM, — mponokana OpnoBa. — [1aBOyx Ha yiax, (MHAHCOBBIM YKe COOMpaeT
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JAHHBIEC B CUCTEMY.

— A OdK-am y HUX 33 Kakoe Yuciio?

— Yro? Ipu gem Tyt O3k-an? He ymunuait! — B3smnace OpnoBa. — [IpoBoaku y HHUX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSTaMHM, — 3aCTyHNWICA 3a MOAYMHEHHBIX
Hukosnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYHMTHIBAIUCH. TaM Bce OBbLIO B HOPME, TOJIBKO
CPOKM cJlerKa NOIUIbUIM. S, KOHEYHO, HE YCIIEBAal0 3a BCEM CIEAMTH caM, HO pedsTa
IPOBEPEHHBIE, S UM JIOBEPSIIO.

OpsoBa HEOXXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukomaem. B Hoc emy ynapun
TSKENBIH 3aax JTyXOB.

— Koust, — tuxo npousnecna Mpuna IletpoBHa, 114 KyJa-To B CTOPOHY, — I0-MOEMY,
MBI C TOGOM MPOMaxHYJIMCh C HAJOMHOW paboroil. JlaBal cefiuac MpoOBEpUM, Kak OHH Tam
TPYZIATCS, a TOTOM IIOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — kuBHy) Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 4TO yCTPaHUM BCE HENOYETHI 32 CBOM cueT. Uto
nojenaens, Koms..

A 1oma aydie

Hukosad OfMH 3a IPyrMM HaGMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JoMa.
He 65110 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoyKTaMu) 1 BukTopa
MyXHHa — TECTHPOBILMKA, KOTOPBI paboTall ¢ MOJLYJIEM pacdeTa, BHEAPEHHBIM B «CUOyTIIEY.
«ITox «Myxoit» Hamr Myxumy», — onpeaeann Hukomnaw.

K Beuepy oH coOpayn monHoe A0ckeé Ha CBOMX COTpyAHUKOB. [lonydanach oueHb
uHTepecHass kapTuHa. [loutu Bce pabortaroT kak mpokisareie. He cmsar, He emsar. Ilepekypos
HUKAaKHX. A CPOKHM BCE€ BpPEMsI CABHUTalOTCI — 3a TPU MeEcslia HU OJUH MPOEKT HE 3aKPhLICS B
OroBOpeHHBIM cpoK. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMUHANIM, B KaKUX TSDKEJBIX YCIOBHUAX paOOTaloOT (CeMbs, JI€TH, JOMAaIlHUE
YKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYyCAaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnipasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — mepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yJajioch 3a0UTh B CHUCTEMY IEPBHYKY W IPOBECTU €€ MOBTOpHO. be3 aTux
JOKYMEHTOB HUX MTaJbsHILbl OTKa3bIBatOTca o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTHIA Kpyr. YCTHOE OGeIlaHWe yCTPAaHWTh BCE HENOYETHI 3a Hall CYeT I phI3yHOBA HE
yCTpauBaeT, U akT NpUEeMKH OH He momnuier. Kopode, eciv Mbl HE YCTpaHUM IpoOJieMy ¢
corom 3a Ba JIHS, OHM BBICTABAT HaM IPETEH3UIO Ha Kpyriayko cymmy. Ilotomy uTto s HUX
5TO HECKOJILKO MUIUTMOHOB pyO6IIeil IOTEPSHHON BBITOIBI U YIEPO KOMMEPUYECKOU PEITyTAIUH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEpeabHO, TeM Golee
C YAAJICHHbIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA yKA3aTeNbHBIM majien. — MIMeHHo!
3HauYuT, HaJI0 BO3BpAILATh 4acTh IporpaMMucToB B oduc. C 3aBTpamiHero nHs. J[pyroro Beixona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerpoBra. Jla u kyma ux caxxarb? Mecta yxe HeT. Mbl
¥ CaMU JIpYT y JIpyra Ha rojoBax cuauM. IlomenieHne-To Ml CAamu.

— Hano, Kons, Hago. Paccagu ux kxak xouemb. YacTh Bce paBHO y KiMeHTa Oyjer
TYCOBAaThCA.

Bepnysmuch k cede, Hukonan 6s1cTpo Habpocas MUchMo: «J{py3bs MOM, Y HAC CPHIBAETCS
OYeHb Cepbe3HbIl  MpoekT. YToObl NpeoTBpaTHTH KaracTpody, HaM HEOOXOIAUMO
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MOOWIN30BaThCs U 00beANHUTBCA. [103TOMY pyKOBOACTBO KOMITAHUM MPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboure Mecta B odpuce. Co CBOEH CTOPOHBI NpOILY Bac CHENATh TO 3aBTPa Ke.
buraromapro 3a noHMMaHueE.

Tenepb BO3HMK BOIIPOC, KOMY OTIPaBUTh 3TO cooluieHue. «MyXxuH? — paccyxaan
Huxonan. — Ero Mue u mapom He Hano. Tonbko BOMOKUTUT. KoMKOB? DTOro 00s3aTenbHO —
3ooTtast ronoBa. Koro eme?» HemHoro momymas, oH BOWJI aapeca YeTHIPEX JyUIIUX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKy «OtmpaButh». B atux mogsx Hukomad He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBaHHMS W HHUKOT/Ia HUKOTO HE
IIOIBOJMIIN.

He npouuio u necsitu MUHYT, Kak Tese(OH B3APOTHYJI OT BXOAIET0 3BOHKA. — Ciryriato,
— noaust Tpyoky Hukonau. — A, Cepreu, npuser. [lomyuwn nucemo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo Mue
JloMa: paboTaTh HaJ0, a MOJY4YaroTCs BCAKUE MEJIeHKH U JoMamHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He MOXKHUIASACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIe mpoBoJa uYTO-TO 3BSAKHYJIO, IPOXHYJO M HAKOHEIl
pasaaics 4eN0BEUYECKHHI IOJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IIbSHBIH 4TO JIU?

— Ko, 51 Tpe3B, kak crekiblko.. [IpounTan s TBoe nucbMo. BeliiTH, K COXAIEHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetrs1 KomkoB. — MHe noma HpaButcst paborats. He Hano B
npobkax TopuaTh no mnoiaHs. Jla um BooOwme ogHM criomHble Iuitockl. He, He Oyny s
BO3BpallaThcs B opuc.

— 51 Te6s yBONIIO — W cuu goma!l — copsasicst Hukosaw.

— VBonbusau, Koiab. — KoMKOB GbUI COBEPIIEHHO CIIOKOEH. — Sl ¢ TOJIMMHKA paboTy
Hauy. A Tel 4ero jaenath Oynemb? 51 ¢ ToGON yxe ckombko Jiet paborar? Jlecsats. Tlonsn? A
5TH MOJIOIbIE HOBBIE, YETO ThI OT HUX J00ObeNbes? BOT n moayMait, Ipesk/ie 4eM yBOJIbHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJMcoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo 4eTBepToro corpyanuka Hukomanm Tak u He H03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIUTH Tosnbko ['pomkuH. MckaTh KOro-to eme cmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTEIBHO pabOTaIM B KOMIIAHUN HEJJAaBHO U B CHKATbIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UYTO OBl HE CIIPABUIINCH.

«3aueM oOHa Bcex IMporpamMMepoB u3 oduca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJébbiBait!» — cokpyancs Hukonan..

«Otkazanuch BBIXOAMTH Ha paboTy?! DTO yXe HM B Kakue BOopoTa He Jje3er! —
Herogosana OpinoBa. — U 370 Hamu nyumme Kazapsl, Hama onopa! CoBceM paciyCTUINCh, CHIS
no fomam. Jla, He MOTYT HaIlu JroAu 0e3 MOCTOSHHOTO Haa3opa. UyTh faiib c1abuHKY — U BCe,
nonHbIf puBeT. Jla u cama g xopoa. Pemmna Ha apensie coKoHOMUTB! A BbIIIo uto? IToaHbIil
npoBasl. A Benb Kakas uzaesd Obuia! I'ennansHas. becnipourpsimnas npaktuyecku. HasepHoe, st
IJI0XO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon o jomam — u Bce. A
Ha/0 ObUIO MpPUIYMaTh, KaK UX MOTHUBHUPOBATh, KaKk KOHTPOJIMPOBAThH Iporecc. UTo ke emie s
cnemnana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnacs? 1 uto ke MHE nenaTh
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “CulOyriiom”, ¥ BOOOIIIE..»

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Jlenuc Pemnn, renepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBuTeIbCTBA LEeNovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH IEPEBOIUTH COTPYIHUKOB B «IoMamHuil oducy. OHa
TIPUHSJIA CTOJIb OTBETCTBEHHOE PEIEHHUE, HE CO31aB 6a3y IS HOBOM CHCTEMBI pabOTHL. A MEXTy
TeM TOJOOHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4eM HMEHHO OHa JOJDKHA
COCTOSITB?
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Bo-nepBbIX, HY>KHO MOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh 1oMa, a KTO HeT. Bo-
BTOPBIX, — OOECIEUHTh JIIOJeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opyaoBaHueM st KoH(pepeHICBsI3u U T.4. Kpome Toro, ciemyer co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObUTIO OBl 00MIATHCS M 0OCYXKIaTh pabouue Bompockl. [loaHOIEHHBIN 0OMEH
uHpopManue OYeHb BaKEH — OH JEPKHUT IroAed B ToHyce. HeoOXoauMMo TaKkKe ycTpauBaTh
peryJsipHble BCTpPEUW Ui YAAJCHHBIX COTPYIHHKOB. Ha 3TuX coOpaHMAX CTaBSTCS HOBBIC
3aJjauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH MAEISATCS APYr C JAPYrOM MHEHUSMU U PEIIaioT
npoGaembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHHH H
3aMe4yaHuil. B-TpeTbux, pyKOBOOUTENb MOJKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAalUU.
Hanpumep, cranmapTHbeI HpeMHUaNbHBIA IMAKeT MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT MpPH3bl U MoYyeTHbIE 3BaHUA. CkakeM, Ha 0o0ueM coOpaHuu
MOKHO HArpaguTh JIY4IIUX COTPYJHUKOB, TPUAYMaB IIyTIUBbIE HOMHHAIIMU: «CAMBIN
JTOMAIITHUID, «CaMBbIi YIAANEHHBI, «CaMBIil OT3BIBYMBEHINY W T.II. IIpunercs Takxke BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HAapyIIEHHE YCIOBHU KOHTPAaKTa —
MOJIO’KUM, CPBIB CPOKOB — HEM30EXKHO YAApUT Mo X KapMmany. U nmocnennee: 4To0bl H30€KaTh
HETIPUATHOCTEN, HEOOXOJAUMO BBICTPOHTH HETKYK) CHUCTEMY KOHTPOJIA. 3BOHHMTH W HPOBEPSTH,
JIOMa COTPY/IHHUK HJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3menbHuuarh. C MOeH TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EeKTMBHOCTH 1000 paboThl (He BaxHO, OQUCHOM WM

HAJOMHOM) — 5TO pe3ynbTaT. Eciam 3amaya BBIIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHMH <«IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOM mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI He BO3HUKIIO HUKAKHX MPOOIIEM, XOTS CHa4aIa COTPY AHUKH
HEJI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSIIN: TPYAUTHCS JOMA —
coBceM He crpamHo. OCOOEHHO €Clii y4uecTh, YTO Hallla KOMIAaHUS — MEXAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTix cBera. [lo3ToMy nmpuxoauTcs AenaTbh MONPaBKU Ha
BpeMs: KOI/la OIHU 00CYy’KAat0T pabodne BOMPOCHI C a3UaTCKUMHU KOJUIETaMH, APYTUE €Ile CIIAT,
3aT0 HOYBIO oOmiaroTcs ¢ 3amajgoM. PasHuma Mexay JOMallHUM M TPaJWLUOHHBIM O(pUCOM
HUBEITMPYETCS, TIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTbIE CUTYallMH, HO Mbl CIPABISIEMCS C HUMH IpH
MIOMOIIM MUKPOMEHEKMEHTA. PaccMatpuBasi TEKYIIMH OM3HEC-TIPOLECC B  MeJbYaNIINX
NeTaJsIX ¥ MPOBEPSS IPOMEKYTOUHBIE PE3yJIbTAThl JEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI HEd(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aroau MO0 A00MBAIOTCA OTJIMYHBIX PE3yJbTaTOB, JHOO MPOJODKAIOT OTCTaBaTh IO BCEM
napaMmerpam. B TakoM ciyuyae ¢ HUMM NPUXOAMUTCS paccTaBaThbCs: NP NEpeBojie B 0(hrC OHU BCe
paBHO He CTaHYT TpPyAWUThCS Jyduie. Pabota Ha JOoMy — 53TO cBoeoOpa3Has IpoBepKa Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3yibTaTUBHOCTH. [loToMy uTo, Haxonsice B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMM TOBApHUIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBaTh U BBITIOJIHSTH
CBOH 3aJjauHu.

B mupe MHOro KOMmaHUH, ClyXallke KOTOPbIX paboTaloT a0Ma, — 3TO IO3BOJISET
COKOHOMHUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO MOTPAaTUTh Ha MOOIIPEHHE COTPYIHUKOB, U,
€CIIU JIIOJM Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydllle.

Ejiena MeTJIMKMHA, TeHePATbHBII JHPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa HWCTOpUS O 4YEJIOBEKE, KOTOPBIM COBEpLIAET WMITYyJIbCHUBHbIE NOCTYyNKH. CHauana
OpnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENIb3sT — 3]1€Ch
IIPOTHUBOIIOKA3aHbl pe3Kue ABMxkeHus. [loaTomy celiuac, 1 qymaro, FepOMHE HYXKHO B3ATb TalM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepBy1o ouepens €il cleqyeT «paccopTUpOBATH) COTPYAHUKOB
— pa3lenuTh UX Ha TeX, KTO XO04eT paboTaTh JOMa, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI TOANKCATh KOHTPAKT, A€ OyAyT YyKazaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaAMOTHO «3aMOTHBHPOBaThY. JINYHO MHE KaKETCs, YTO JIyYLIMH CTUMYJ — MaTepHaibHbIA. 1
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elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYIHUKaMH, KOTOpbIE OYIyT
TPYAUTHCS B Ouce U A0Ma.

BooOme st cunraro, 4To HIes pa3peuiuTh NPOrpaMMHUCTaM paboTaTh HA IOMYy — OYCHb
npaBuWiIbHAsA. J{en0 B TOM, 4TO €CTh JIIOAM, KOTOPHIM HE 00s3aT€IbHO MOCTOSHHO HaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u 1.1, OHU IPOCTO HE MPUCIIOCOOIEHH K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciy ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B O(HUC, TO HAM MPUILIOCH ObI
KaXIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 ke BpeMs s yOekJeHa, YTO JAJIEKO HE Bce CIOCOOHBI paboTaTh BHE oduca. EcTh
TaKue, KTO pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
s, HalpuMep, HE B COCTOSHUU padoTaTh J0Ma: MEHs BCE OTBJICKaeT. K coxkajieHHIo, Helb3s,
B3IVIIHYB Ha YEJIOBEKA, Cpa3zy ONpPEAENUTh, K KAKOMY THITy OH OTHOCUTCS: «O(HUCHOMY» WU
«moManraeMyy. [1o3ToMy pUXoanuTCs IEHCTBOBATH METOIOM IIPOO U OIIHOOK.

[To cBoeMy OmBITY MOTY CcKa3aTh: 4TOOBI HAJIAIUTh yIAICHHYIO Pa0OTy, HY>KHO CIIEZOBAThH
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO MIPOAyMaTh AIeMeHThl MoTUBaIK. Kak s yxe
CKasaja, IOydYIIMHd CTHMYI — 3TO H€HbIU. UeJOBEK MOJDKEH MOHUMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOMyduT 3apIuiaty. Ha Hammx coTpyAHUKOB JEHCTBYET elie 1
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIUIIYyT CIIEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOIICHHUE HA DKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyAHUKamMu. W 3mech
[JIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAY€HBI BCE CPOKH, YKa3aHbI CYMMEI
BO3HarpaxaeHus u mrpagdos. brarogapst 3ToMmy TOKyMEHTY HaIlll aBTOPBI 3HAIOT, KAKUE TIOTEPU
OHU TIOHECYT, €CJIHM COpPBYT YyCTaHOBJCHHbIE Cpokd. Ho moroBop — 3T0 emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT pyKoBoAUTENH. M O4eHb BaXHO, YTOOBI OHU HE OBUIH
nepoepaMu M JCHCTBOBAJIM METOJIOM KHyTa W MpsSHHKA — C TpeoOsiajjlaHueM MpSHHKA,
0e3yCcloBHO. Y HAC B KOMITAHUH ECTh €IIE OJUH «KOHTPOIUPYIOIIUH OPraH» — 9TO PEIAKTOPBI.
OHu paboTtaroT B orce U MOJAEPKUBAIOT MTOCTOSTHHYIO CBA3b C aBTOpaMu. Eciu 4to-To uaer He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M peIlaloT, Kak JedcTBoBaTh Aaibiue. Kpome TOoro, oHu
MIOMOTAIOT CIEHAPUCTAM CIIPABIATHCA C MPOOJIeMaMHu, TPENOCTABISIOT MM HEOOXOIUMbIE
MaTepHalbl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJICPHKKY.

W B-TpeThux, CieayeT TIIATEeIhbHO MOJIXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHIOBAIH HA/ICKHBIE JTFOIIH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIAa OTJIAKEHA Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoauTesb eHTpa pa3padorok Google

Curyanus B «MIIO-codt» cnoxunack HEMPOCTas, U CIIPABUTHCA CO BCEMU MpoOIEeMaMH
ensa ju ynpacrtes. M Bce ke mompoOyeM pasfieuTh 3aadud, KOTOphlE CToAT nepen WMpuuon
[1eTpOBHOM, HAa TPH TPYINIBI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpenHecpouHsble: MpUIyMaTh, Kak
MOCTYIUTh C JIIOJAbMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbs — AOJITOCPOYHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 00S3aTENILCTBA MO OTHOLICHUIO K KOMaHJIe U KOMITAaHUH B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 51 Ol onepiack Ha npeganHoro Ceprest I'poMkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH U BO3IJIaBUTh HOBYIO KOMaHIy W3 IMPOrpaMMHUCTOB
«HI1O0-copT». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOET0», CKOpEe BCEro
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBTtopuTeT Hukomas BupanoBa. BcerynueB B HOBYIO
JOJDKHOCTh, OH JIOJDKEH OYyJeT MpexJe BCero HajJaJuTh B3aUMOJCHCTBHE MEXIY JIOJIbMH,
IOTOMY 4YTO YyCHeX pa3padOTKM BO MHOI'OM 33aBHCHUT MMEHHO OT CJIaXKEHHOCTH KOMaHAbl. U,
KOHEYHO, 51 CUMUTAI0, YTO JIyYIIUX COTPYIHHUKOB HYKHO IIPEMHUPOBATH. ECIIM IIPOEKT OKa)keTcs

69



yIa4yHbIM, TakMe pacxonbl OyayT ompasaanbl. Ecim Her, To y Hpunsl IleTpoBHbI B 1H000M
CJlydae BOSHUKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBl MOIIM pabOTaTh JOMa, HEOOXOAUMO HAWTH CHOCOO0 M3MEPSATh MX
¢ dexTUBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TNPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIU, & CIIELHAIUCTOB 10 TEXINOJAEPIKKE — 10 KOJIUYECTBY PELICHHbIX
npobisieM. Y MporpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B UX TPYZOBBIX TOrOBOpPAaxX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OThl M IEPEYMCICHbI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HYKHO J0OUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [eTpoBHE ciie0Bano Obl BHECTH
3TOT MYHKT B KOHTPAKThl J0O TOTO, KaK pacHycKaTh BCEX IO jAoMaM. TakTuyHee COOOLIUTH
COTPYAHHMKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTU U OOBACHUTH UM Ba)KHOCTh
sroro mmara OpJOBOM IOMOKET OJKCIEPT IO KaApOBOM monutvke. S aymaro, B HTOre
OOJIBIIMHCTBO MIPOrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HallayTCs
U TakKue, KTO He IPUMET HOBOBBeJeHHe. PaboTaTh ¢ 3TUMHM JIIOAbMU OyJIET CJI0KHO, IOITOMY MX
NPUIETCS MOCTENIEHHO BBIBOAWTH M3 KoMaHAbl. KOHEYHO, mpu TakoMm moaxoje arMmocdepa B
KOMITAHUU MOXKET UCIIOPTUTHCSI — HO JIUIIb Ha BPEMS.

CraB 1y1aBOil KOJUIEKTHBA Pa3pabOTYNKOB U TECTEPOB, I POMKMH JTOJDKEH IIPUHATH y9acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 101 SQPEKTHBHON paGoThl — APYKEMFOOHAs M HEIPUHYKICHHAS
atMocepa B KoMnaHuu. Jlrogu  JODKHBI  y4uTbCs JOpyr Yy  JApyra, IOCTOSHHO
COBEpPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEIILHO CIOCOOCTBYIOT JOBEPUTENIbHBIC OTHOMIEHHsI. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIKO JAEJIOBbIE KOHTAKThI
noqunHeHHBIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, W JIIOJH 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKH 0QUIHAIBLHO MOTYT TpaTtuTh 20% paboyero BpeMeHU Ha
IIPOEKThI, HE UMEIOUIME OTHOLICHHUS K MX TEKYIIUM 3aJaHusM. DTO MOMOTaeT MOJJEpKUBATh
TBOPYECKMH HACTPOU M JIEPKHMT JIOAEH B TOHyce. M, Kak IOKa3bIBA€T NMPAKTUKA, M3 TAKHX
IIPOEKTOB POKIAIOTCS OU€Hb UHTEPECHBIE U MOJIE3HBIE MTPOIYKTHI, & Y COTPYAHUKOB TOSBIISETCS
BO3MOXKHOCTbh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJISAITh CBOM 3HAHUS M IOJy4YaTh ONBIT B PAa3HbBIX
chepax. ymaro, Mpune IlerpoBHe cTomio Obl oOpaTUTh BHUMaHHWE Ha TMOJOOHBIE CIIOCOOBI
MOTHBAIIH.

Ouer IIpycos, nupeKTop AenapraMeHTa nmo padore ¢ nepconaaom «/Auacopr»

S nymaro, 4To HajoMHas paboTa ObIBaeT MOJE€3HA, & TBOPUECKUM JIIOJSIM 4YacTo JaxKe
HeoOxonuma. Ho opranu3oBbIBaTh ee HykHO ¢ yMoM. Co3/jaBast HOBYIO CUCTEMY, HaJl0 CHavasa
POTECTUPOBATh €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAUAET, YTO CIEIYET OTIPABIIAThH
[0 I0MaM He BCeX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KelaTeIbHO MaKCUMaJIbHO
CaMOCTOSITENIbHYI0 U 000c00seHHy10. 1 Ha 3TOM «muiaoTe» o0KaTaTh HOBYIO MOTHBAI[MOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mo B3IUIf, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIA OploBa 060NLIa BHUMaHHEM,
— CIoco0 CBSA3M MEXAY yAaJIeHHBIMU COTpyIHUKaMHU. JItoau, paboTaromue JoMa, 0053aTeIbHO
JOJKHBI O0OIIATbCs M KOOPAMHUPOBATh CBOM JeicTBusA. Ho ogHO 1eno, koraa Thl CHAMIIL 3a
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacsi chnemail To-to, IleTs caenail To-To», U APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaXJIOM IMOJPA3JCICHUN HAJAXKEHbl OMNpEJENIEHHbIE CBA3M — (QOpMalbHbIE U
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJIEHCTBHMIO COTPYIHMKOB. PasopBarh 3Tu
CBSI3M MPU NEPEXo/ie Ha HAIOMHYIO padoTy O4YeHb JierKo. M 4ToObl BOCCTAaHOBUTH UX, HYKHO Kak
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTUPOBATh CTATyC UX BBIITOJIHEHUS U T.1.

Jlpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYKO CHCTEMY MOTHBAILHH
pyKoBomuTENEH U COTpYAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
OT/eNla, U HE BHUKAET B BOIIPOCHI PEHTA0ENbHOCTH — a BEb OH YIIPABISAET MPOLECCAaMH U OT
Hero MHoroe 3aBucuT. M ecam OpioBa Gopercs 3a MOKa3aTelnM, el cleayeT BOBIedb B OOpLOY
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BCEX PYKOBOAMTENEHM, a JUIi JTOT0 HX HYXKHO 3aMHTEPECOBaTh. UTO Kacaercs pPsIOBBIX
COTPYAHUKOB, TO C MIEPEXOJIOM Ha JIUCTAHLIMOHHYIO PabOTy cXeMa MX MOTHBALIUU TOXKE JOJKHA
u3MeHuThcd. Ecim B oduce OHUM OpPHUEHTHPOBAIUCH HA IPOLECC, TO JIOMA CIEIyeT
COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHbIMU ciioBaMu, chenan paboTy — MOJIydu
OoHyc, He cnenan — He noidydwsl. EBine jgydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
npoekToB. Ecim mroau Hanenarcs Ha JOCTHKEHUE €IMHOTO pPe3yJibTaTa, OHU IMOMMYT, 4TO
ommOKa Jr000T0 U3 HUX OTPA3UTCA Ha IMOKA3aTelsAX MOIpa3/IeieHus, IPOEKTa M KOMIAHHH.

Ilo cBoeMy omBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B ouce — pas3Hasl.
Jloma MHOro OTBIEKAaOUIMX (AKTOPOB, M YEIOBEK HEBOJBHO paccialiserca: TO IOCIUT
HOJ0JbIlE, TO YaiKy HOIbeT, TO B Mara3uH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpoLIeCC €lle U Ha MPOMEXYTOYHBIX CTaIMAX. B maeale KOHTPOJb JOJDKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJMUTENb, HO U 3aKa3uMk. Eciau oH cieaut 3a XoxoMm paboT Ha BceX 3ramax, TO
MOET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHEYHOM HTOTE€ IOJYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIM €My HYKEH.

Kak 0b1 51 moctynun B 3Toi curyauuu? S BUKYy ABa BapuaHTa. [lepBblii — 10CTaTOYHO
paluKaibHbIi — BEpHYTh BCEX MPOIPAaMMMCTOB B OHC U HaYaTh SIKCHEPUMEHT ¢ HyJs. To ecTb
CO3/1aTh MWJIOTHBIA TMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBHUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSITh HOBbIE MPUHLUIBI, HNOAXOAALIME U JUCTAHLMOHHOM
paborel. K stomy mporeccy s Obl 00s3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOAEH W3 YHCIa
IporpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboThI.

Bonpocwi:

1. Kax BeI MmoxeTe oxapakTepu3oBaTh pykoBoauTesns komnanuu Mpuny OprioBy?

2. CKOJBKO JIeT OHA pyKOBOAMUT Kommanuei? Ctana iu oHa JIMJIepoM B CBOEH oTpaciu?

3. Kak OpnoBa npuHHMAaIa yrpaBieHUYECKUE PEIICHUS ?

4. B ueMm mposBIsIach HEMPEICKAa3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh ?

5. Kak mnpunumanocs OpioBoi pelieHne O Nepexofe COTPYJHUKOB Ha <«JIOMAlllHUN
oucy»?

6. Urto HyXHO OBIJIO PEANPHHSITH PYKOBOJCTBY, YTOOBI IIEPEX0/1 HA TOMALTHHIA OQHC OBLT
YCHEIHbIM?

7. Kakue npocuersl ObUIM JOMYIIEHBI B PEUICHUSX MO MOTHUBALMM U CTUMYJIMPOBAHHIO
COTPYIHUKOB B HOBBIX YCJIOBHSIX?

- Kakas cucrema omnathl Obuta pa3padborana? belia jau mpoJyMaHa 3Ta cCHCTEMa OIlIaThl
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce i cOTpyIHHKH UMEIOT BO3MOXKHOCTH paboTarh yaaneHHo? OOCYKIaI0Ch JIH 3TO C
HUMU?

9. brula 7m pa3paboTaHa (WIM CyIIECTBOBajia) Kakas-NTMOO cHUCTEMa KOHTPOJS 3a
JeSITeIbHOCThIO YJAJIEHHBIX coTpyAHUKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUN?

10. Cuwmraere nu Bwl, uTo paboTa Ha IOMY SBISETCS TPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Bsl moxere npemioxuth OpnoBoit? Kak «BbIpyJauBaTh» M3 CIOKHBIIEHCS
CUTYall! ¥ KaKU€ PELIEHUS CIIEeAYyeT IPUHATD?

3aganme 2. Ilo pesymbraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHIO JUISl COTPYAHUKA T10 33JJaHUIO MPEIo1aBaTesl.
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3ananue 3 AHajau3 npakTudeckoil curyamumn: «He TpaHKupbTe 4e10BeKO-4achbl Ha
coBemanus»?

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLMH IO  YIPABICHUIO
KaluTajaoM, TpeOyroT yOeauTeaTbHOro 000CHOBAHUS Ui JIFOOBIX MHBECTHIIMM, yCTaHABIUBAIOT
MOPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs 0e3 orpaHudeHuil. 3BOHKH, IEpPENucKa,
BCTPEUH, TeJIEKOH(PEPEHILIUN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaXI0ro ympasjieHILla, HO KOMIIAHUHM IO CYTH HHKaK HE PETyJIUpYIOT UX OOIIEHHE.
BonbuimHCTBO OpraHu3anuii BoOOIIe HE OTCIEKHUBAIOT, HA YTO YXOJIUT BpEMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EepeHIIMN U TycThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHNHU Y HaYaJIbHUKA, OTHATHI y KIHEeHTOB. LLITaTel pa3mayTsl, OIOpOKparTus IBeTeT, pabora
3aMeJuIsieTcs, 10X0bl naaaT. COTpyAHUKHU Bce OOJbIIEe BpEMEHH MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HANpaBjeH Ha ASHCTBHS caMoro denobeka. Koyun ydar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucKe, HEe MOCemaTh BCe COOpaHMsA MOAPAI M TakK Jajee.
LlenHble peKOMEHALMU, HO, YBBI, CIEI0BAaTh UM OBbIBAE€T TPYJIHO: 3aBEACHHBIN B OpraHU3alluu
HOPSI/IOK 3aTSATHBAET, Ha YEJIOBEKA CHIILTIOTCS MHChMa, COOOIEHUs, IPUIIIAICHNs] HA BCTPEUH,
KOTOpBIEC HEJb3s UTHOPHPOBATh — MHAUE OOUISATCS KOJUIeTH, a TO M Oousbmioi 6oce. Ecnu ans
Ballleil KOMITAaHUK PadoTa 3aKII0YACTCS B HEMIPEPHIBHOM OOMICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTCs: TUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTopblie cOBpeMEHHO MBICIIAIINE KOMITAHUU PEIIATEIBHO CMEHIIIN TTOAXO0/]: OHU XOTHIT,
YTOOBI PYKOBOJUTENN LEHWIH JIParolieHHbI pecypc BpEMEHU U OEpeKHO UM PacCHOPSKAIUCH.
CBoil OmOKET YacoB OHHM IUTAHUPYIOT CTOJNb JK€ TIIATEIhHO, KakK (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJUTEINEH M COTPYIHUKOB, CTUMYJIMPOBAI HHHOBAIIMH U B PE3yJIbTaTe YCKOPUIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ougu I'poys, ObiBIIMIT renaupekTop Intel, roBopun: «Bbsl xe He momycture, 4TOOBI
KoJijlera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B kanenmaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl 4eTKo criaHupoBaTh. Camu
CO0OM TOSIBIISIOTCSI HHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaralT TaKUMU MHCTPYMEHTaMU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPpUXOAnuIoch Toibko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTUe MPUII0KEHUS TTOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYJHUKOB U OTCIIEIUTb,
KaK T€ PacXoAyIOT 00Ilee BpeMsi OpraHU3aIim, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil IPOBOJUTCS B HEJEIIO, B MECAIl U B T'0Jl, U C KAKMMHU LIEISIMU, KaKHe OTJIENbI U KaKkue
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISTIOT JaXKe ONPECIICHHBIE TaTTePHBI
B OpraHU3alliy, HaIpUMeEp, NapayiesibHyI0 00paboTKy JaHHBIX 710, IOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, xommaHusi o0si3aHAa TapaHTUPOBATh COTPYAHHWKAM IPHBATHOCTH IEPEIUCKU U
OOIIeHUsI: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA mpHcMOTp bonbmioro 6para! Tem He menee
nH(popMaIroo, KOTopas JaeT OOIIyI KapTHHKY pacrpeiesieHus Ol pKeTa BpeMeHH, coOupaTh
HAJIO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsoNmii noapasaeieuue CeBepHoil u
OxHoit Amepuku o oprerpateruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwta B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHojoruit Bain mo Ceeproii u IOxxno# Amepuke, naptaep otaenenus B Can-®pannucko. ['peropu Karimun —
napTHep OTaeNa TeXHOJIoruil u oprerpareriu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBuo Bain & Company npoBena ucciaeaoBaHue OropKeTa BpeMEHH B 17 KpYITHBIX
KOpITOpaIysX, IPUMEHUB aHaIuTH4Yeckue HHCTpyMeHTH VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHNS.

[{lynamMu 3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHBbIE KOMMYHMKAlMM, pACCBbUIKA U
HepenucKa, pPe3Ko MOJCIICBEB, 3alOJIOHWIN padodee MPOCTPAHCTBO. MHOTHME PYKOBOAUTEIN
nony4atoT 1o 200 mucem B neHb — Oosiee 30 ThICAY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIICHUI M KPayJICOPCHHTOBBIX MPHIOKEHUH yCyryOminu mpobiemy (CM. Bpe3Ky
«O0opoTHas cTtopoHa 3akoHa Metkainday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJTAHUSAMU 3aiIMET Y pPyKOBOJUTENS OoJiee 0HOro paboyero JHS B HEJEIIO.
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Jloarue BcTpedd. PyKOBOIMTENM BBIHYXAEHBI y4yacTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TeEJENOCTyla YIPOCTWI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee NBYX pabouux JHEH B HeJeno Ha KOH(EpeHLUUH ¢
ydacTUeM TpeX WM Oojiee COTPYIHUKOB; B 1esoM 15% BpeMeHu opraHu3aliui pacxoayeTcsl Ha
3TH MEpOIpUATHS, M JA0JI1 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddekt
PacXOASILIUXCSI KPYTOBY).

OrpanuyeHHblil Kpyr odmeHusi. Berpeu 3a nmocnenHue 1Ba qecsATUIETUS CTallo OOJbLIe,
HO juib B 20% M3 HUX Y4YacTBYIOT IpPEICTAaBUTENIN APYTUX KOMIIAHUN WIIM XOTSI Obl JPyrux
(GyHKIMOHATMBHBIX coyk0. W naxke ecnu coBemIaHHWsl BBIXOAT 3a TPaHMIBI OTAENa, B HHUX
3a4acTyl0 y4YacCTBYIOT HE T€ JIIOAM, a MOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopmanueil, a He oOCyXJAeHWe M MOMCK anbTepHaTuB. [lo Oomblelt uyacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJIM CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpImHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4aj, YYaCTHUKH TO U JI€J0 MOCHUTAU WM YUTAIU 3JIEKTPOHHbIE
uchMa MpsMO Ha coBellaHusaX. B ogHol kommanuu 22% mpolLEHTa MNPUCYTCTBYIOIIMX B
CpeIHEM MOChUIANIH 0 MUCbMY KaXJble ecATh MUHYT. boiee Toro, pykoBOAUTEIN MOCTOSIHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEpOIPUATHUSA, & B IOCIEIAHUH MOMEHT DPELIAOT, Ha
Kakoe TOWTH, a Kakoe npomycTtuTh. l[lapamnenbHast o0paboTka uHGOpManuu U JBOMHOE
OpOHHMpOBaHUE  CHIDKAIOT  3((PEeKTHUBHOCTh  COOpaHWI, ¥  OpraHM3alMU  HA3HAYAIOT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI BCe-TakU AOOMTHCS pe3ynbTara. Ha 1omosHUTENbHBIX
BCTPEYAX YYACTHHUKH elle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.

Henocrarok koHTpossi. B GonbIMHCTBE KOMIIAHWN BpeMs KOJIJICKTHBA HE OIICHHBAIOT B
JICHE)KHOM BBIpaKeHUH. ECU HayaJlbHUK PElIsl MPOBECTH COOpaHUE, €ro MOMOIIHUK WU
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CEKpeTaph pPacChlUIaeT MPUTJIAIICHUS] WJIM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCeX O BCTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIeJl, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEIJIOKUTh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YUMTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Hwuuro:kublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHMN, HAa KOTOPBIX OHU ObUIM, Kak «HEd(h(EKTUBHbIC» WIH «KpaiiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI Y O Haka3zaHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JeHCTBUTEIIBHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl 4YacThb MOTEPSHHOIO BPEMEHM MOXHO ObLIO OBl cOepeyb.
Hamm nanHble yKa3blBalOT, YTO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX 4acOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

'ETUKA * CTaHAAPTH3UPOBATL NPpoOUECe
NPHHATUR POLIEHHA,

TaAM-MEHEAMMEHT HE NOMOXET Hexotopbie HoMNaKKK NpoGyioT Hostst nogron onupaercR * YCTAHOBHTH EAMHLI PACNOPRACK
PYKOBOAHTENAM, 8CAH OH BXOAUT HOBBIA NOIXOA, OHK BeparyT Ha BOCEMb NPHHLMNOB! cobpanm;
8 HIPOTHOODE IS G UOMEERMM BPEMA Kak JPSrOUeHHL pecype * POPMHPOBATE NOBECTKY AHA, * BBECTH KONHYECTBEHHbIE NAPa-
W TPeOOBAHHAMH OPraHHU3aLIMM, W BAYT CIODHET BPEMAMH CTONL HCXOA M3 NPHOPHTETOB; METPE! ANA HIMEPEHHA BPEMEHHGRA
e AUCUHNNHHHPOBAHHO, HaK * COCTAaBNATL GIOAMET BPEMEHH HArpy3KM Ha OPraHuaaLMo,
W PHHAHCOBHA, C Hyns,
* npopadaruears Guanec-nnax 3TH CTPATEMH NOMOTYT KOMNA-
AR MO0Oro NPOeKTa; HHAM OTPaaNTL pyKoBOgUTENER
* YNPOCTUTE OPICTRYKTYPY; OT NOKYLWEHHR Ha MX BPEMA,
* pacnpPesenyTs OTBATCTBEHHOCTL CHUIUTB PACXOgL! W NOBHICHTL
33 MHBECTUUWH BPEMEHH, NPOAYKTHBHOCTS,

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIIaHUU BCEphe3 B3SIUCH 3a pelieHre 3Toi mpobiieMbl. OHH COCTaBUIH
OQUITMATEHBIA OFOJDKET BPEMEHU M PACIOPSDKAIOTCS MM KaK IICHHBIM PECypCcoM, Orpakias
PYKOBOJUTENEH OT MOKYIICHHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYyTrHX
¢dopmM cBs3u. Ha ux mpuMepe MbI BBISIBUJIH BOCEMbB TIOJIC3HBIX CTPATET .

Ctporo or0upaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3Hak HacTosiero auuepa —
YMEHHE BBIICIATh MPHOPHUTET. BakHO, YTOOBI COTPYAHHMKH YETKO TMPEICTABIISIN cede, Ha 4TO
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXXHO OTJIOKHTb WM BOBCE
MIPOUTHOPHPOBATH.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT aOCOFOTHO 3aIMKJIEH Ha OJHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT M MPOCHUT MX COCTABUTH CITUCOK
U3 JISCSATH MIPHOPHUTETHBIX 33J1a4 Ha CIEAYIOMUH Toj. Bee yuacTHHKY oT4assHHO OOpOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BOILIM uX uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HUKHHX
MyHKTOB. «HaM 1oy cuiry TOJNBKO TpW», — TOSICHSUT OH, TEM CaMbIM SICHO TOKa3bIBasl, 3a YTO
KOMMaHUs OepeTcs, a 4eM 3aHUMaThCs He cTaHeT. Tak J[koOc oTceKan «Irym» U cTpaTerndecKu
WCIIOJIb30BAJl CaMbIX CHJIBHBIX COTPY/JHHKOB, HE OTHHMAas y HHX BpeMs HampacHo. TeMrrbl
WHHOBAIIMI B KOMIIAHUH JAJIEKO TIPEBOCXOIINA CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/enanach OJHOM U3 OoraTelmmx B MUpe KOMITaHUM.

CocraBbTe OKOKET BPeMEHH «C HYJIs». MHOTHE KOMIAaHUH COCTABIISIFOT ONEePAIlHOHHBIH
¥ WHBECTUIIMOHHBINA OIO/DKET KaXKIBIH TOJ] C YHUCTOTO JINCTA, HE HCIOJIB3YS KaK OTIPaBHYIO
TOUKY OIOJDKET MCTEeKIIero roaa. Jlyumme KOMIIaHUU TaK ke COCTaBIISIIOT M OFOJKET BPEMEHHU.
OHu «(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMILb 32 CYET OTKa3a OT YEro-To, YTO YK€ HAXOJIUTCS
B I1yJI€ MEPOIIPUATHUN.
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BossmeMm k npumepy, Ford Motor. Korna Anan Mymnamnu B 2006 Tomy 3aHsi1 T0HKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMIIAHWU TPATUT HA BCTPEYH OYE€Hb MHOTO
BpeMeHH. HeBeposiTHO, HO eXeMeCSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
ceccHH OOXOAMJIMCh KOMIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xon1e 2006 roga Myinanu oOpaTHiIcs K KoMaHAe ¢ IPOCch00it onieHUTh A (HEKTHUBHOCTH
pPEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEAJl HEHY)KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTpeud. XOTs MeHemkepoB Ford He mpocmiii HEMPEMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUH MO OICHKE
Ou3Hec--TIaHa.  Bpicmiee  pPyKOBOACTBO ~ KOMITAHWM — YETBIPE-TISITH  9acOB  0OCYXJaer
CTpaTernueckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa IHSA CTaHIapTHAs, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nHakatanHomy, Omarogaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PAacXObl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYpPEHTHI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
00HapyXWJI B KOMIMAaHUHU 87 MPOEKTOB PAa3HOW CTEMEHU TOTOBHOCTH. KaKapIM 3aHUMAJICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
O6e3omacHOCTH paboT Wi 3P(HEKTUBHOCTH AOOBIUU, OBLTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTAaTh COOTHOIIEHUE BIOKEHHBIX CHJI U PE3YJITATOB.
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YroObl COBIAAATH C «3IMHAEMHEH MpoekToB», ['onnbepr mnpukasan cocTaBUTh Ou3HEC-
IIJTaHBI AJI1 BCEX p33pa6aTLIBaeMBIX N HaMEYa€MBbIX MHHUIIUATHUB. OTHI)IHe, MMpEeKAC 4YEM 3aHATHCA
4eM-TO, PYKOBOJUTENU MPOBEPSUIN TUIAaH U CUUTAIHU, CTOUT JIM OBUYMHKA BBIJIEIKH. B Kaxaom
IMMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIIoJIaracMas BbIroa 1 BCEC pacxobl, BKIIFOYAA 3aTPaThbl BPDEMCHU,
¥ Ha KaXAblil Ha3HAyald OTBETCTBEHHOTO — TOI-MEHE/Kepa, KOTOPBIA OTUYUTHIBAJIICS O XOJE
BBITTOJTHEHUS TIJI1aHA, & TAKXKE M0 OIOKETY.

OTU Mepbl TNpPHUHECHM pe3yiabTaT. MHOTHE MpOEeKThl, 3aTesHHbIE elle A0 MNpUxoia
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLJIO yOenuTenbHOro OM3Hec-IUIaHa, a
KakMe-TO He MpOLLIH «3amuTy». Yepe3 Tpu Mecsma mopToiano HHAIMATHB B Newmont
COKpATHJICSl Ha TPeTh. Tenepp KOMIaHMS TJIaBHBIM 00pa3oM BKJIAJbIBaja BPeMs B MOBBIIICHUE
6e3omacHOCTH U 3(pPeKTUBHOCTH PabOT.
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YnpocTute CTPYKTYpY opranusamuu. Uem Oosibiiie ypoBHEH OTAENSET TeHIUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KJIMEHTaMH, T€M JOJbIIe HAeT MH(OpMAIMs U TeM
TpyJHEEe IPUHUMATH pelieHHe. Bce pyKoBOAMTENN 3HAIOT 3TO, HO HE BCE AENAIOT BbIBOABI. U
eule: MHOTME HE IOHMMAOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CylepBa3ep — 3TO JIMILIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTb CaMOM INTaTHOM enuHuubl. IIpomexyrounas
MHCTaHIIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO UX OLIEHUBATh, U KaXJ10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOA00HBIX. MBI BHIYNCIINIIH,
4TO B CPEJHEM IOSBICHHE HOBOTO MEHEDKEpa B OpraHu3alMy J00aBiseT padoThl Ha MOJNTOpa
yelloBeka — ero craska Iumoc eme 50% BpeMeHM OOHOrOo U3 IOJYMHEHHBIX, a Ka)KIbIH
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 uyenoBeka. MeHeKepoB U BHUIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOLIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
o0oiinercs ele OOUH PYKOBOAMUTENbY.) PabOThl cTaHOBUTCS Bce Oobllie, a BpEMEHH — BCE
MEHBIIIE.

[lockonbKy JIMIIHKUE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOJIHUTENIbHbBIEC IPSIMBIE U
KOCBCHHBIC W3JCPKKH, TOBBICHUTH J(PPEKTHBHOCTb pPAOOTHI MOXHO, YIPOCTHB Camy
OpraHu3aIuio, mpruueM HayaB ¢ BepxHux cioeB. B 2010 rony KanudopHulickuii yHUBEPCUTET B
bepkian CTONKHYJICS C CEepbe3HbIMM (PUHAHCOBBIMHM 3aTPYAHEHUSMU: H3-32 HAKOMMBILErOCS
nedunura Orokera y Hero cpezanu $150 muH. YToObl mpoduHAHCHPOBATH NESITEIBHOCTD, HA
KOTOPOM  JEp)KUTCS penyTauus yHHMBEpCUTETa Kak YyduyeOHOro W HAyyHOro LEHTpa,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro xe rojma pekTop
yHuBepcurera Pobepr bupreHo npemioxwi nporpaMMmy  yIydIIEHUsS —ONEpallMOHHON
JIEATETbHOCTH KaJIpOBOW, (bHAHCOBOM, nH(OPMALIMOHHOKW-TEXHOJIOTHUECKOMN u
aJIMAHUCTPATHBHOM ciTyk0 /17151 Bcex 14 Konemkei u cTa ¢ TUIIHUM KadeIp yHUBEPCHTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIM, YIPOCTHIH, CAENall MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIUJIO yJIaIUTh COTHHU HEHYXKHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBICBOOOJAUTH HEMAJIO
BpeMeHU. PecTpykTypusanus u ynpolieHue cOepernu yHuBepcuteTy okoio $120 miH B ron.
bepkimn Hayuuiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYTr JI0JeH, 00JaJaloIux IpaBOM CO3bIBaTh coOpaHus. B pesyiabrate —
peleHuss 0 TOM, KakK JOJro MPOJUIMTCSA 3acelaHue, KOro I03BaTh U Jaxke O0O0sA3aHbl Jn
[pUIJalleHHble PUCYTCTBOBATh JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HWKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO IIPOM3BOJCTBA HEJABHO OOHAPYXXWUIH, YTO
pEeryJIsipHbIE MOIYTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XoasTcs Ooee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI 3TH BCTPEUH, MEHEDKEPbl HE MOTJIH JIaTh
BpazyMurenbHoro orsera. «Hukro... moMomHuk Toma pacchliaeT MpUIJIalleHWe, U KOMaHAa
coOupaercs». MHpIMU clioBamMH, CEKpeTapro MJIAJLIEro BUIIe-TIPE3UACHTA MO3BOJIEHO TPATUTh
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Ecin ObI peub 1n1a 0 mpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIWJI €MY PACTIOPAIUTHCS U 3HAYUTEIIbHO MEHBIIIEH CYMMOM.

B npyroii mpou3BoACTBEHHON KOMITAHWH, C KOTOPOH MBI HEAaBHO MPOBOJMIN padoTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, POAOKUTEIBHOCTD CPE3AIM C Yaca JI0 MoJydaca, a BO-BTOPBIX, OTPAHUYMWIA YUCIIO
y4acTHUKOB — He Oosiee cemu. Terneps, 4ToObI MPOBECTH BCTpEUy JJIMHHEE MOIyTOpa 4acoB WU
c yuyacTueM 0Oojee ceMu 4YeloBEK, HaJo ObUIO IMOJydaTh pa3pelleHde PyKOBOAMTENS Ha JiBa
YpOBHS BbIIIE. 3a MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HEKHOM 3KBHBAJICHTE BBIMTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.
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Bo 4ro obonaercs ewe
OfVH PYKOBOAUTENb

Y HaMA000 PYNOSOAMTENN SCTE NOMOULHHKK: OHW OBPAGATHBAIOT NOYTY K FOTOBSAT
COBPAII, TAK MTO MX BREMN TOXE CABYeT yuMTsBaTs. Yom Bhiwie panr
¥ MEHSAXAPD, TEM GOMLWE NOMOUIHHHOB TROOYSTCH.
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PRBOTA «NAPABAHA,
NOMOILHMHOE
FABOTA, KOTOPYIO Bl COGJAETE
AMA NORYAHEHHBX
COBCTBEHHAR
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MEHEZURER
MPESHIENT

CranaapTusupyiiTe npouecc NPpUHATHS pemieHUs. Bo MHOTMX KOMIIaHUSIX MPOLIEAYPbI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
YeM HEMOCPEACTBEHHO (OPMUPYIOT U BBIMOJIHAIOT pelIeHUs. B Takux ciydasx UMeeT CMBICIT
BBIPA0OTaTh €AMHBIA U1 BCEH OpraHW3allMi CTAHAAPT: 3TO 3aMETHO IMOBBICHT 3()(HEKTUBHOCTH
NPUHSITUS PEIICHUN U cOepeReT BpeMs sl IPYTUX Jell.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajuH
He3zaBHcHUMas HedTerazoBas KommaHus. ['omamu ymop aenaics Ha «MATPUYHBIN» HPUHIUI U
COTPYJIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocoOcTBOBaja
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJIPa3ACICHUSIMU KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00Jble BpeMEHU YXOINUJIO Ha KOOPAUHUPOBAHUE JIEHCTBUI
pa3IMYHBIX OTNENOB M (PUIMAJIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOTrMe COTPYIHUKHM HPOLUIM CIEeUUaIbHBbIA TPEHUHT, OCBOMIIN
HOBbIE IPUHIUIMBI paOOThI U MOHSUIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS M YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3aaHa
HeOOoJIbIlas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMIIAaHUH.

PesynbraThl He 3acTaBuiM cebs kaaTh. PazoOpaBiivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserdmim mpuHsTHE perieHuid. COKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTAT HA BHIIIOJHEHUE PEIICHNUHN U BBIABICHNUE HOBBIX BO3MOXHOCTEN pPOCTA.

YcraHoBuTh equHbIA pacnopsiaok. Hu onHa KoMmaHus HE MOXKET BOBCE OTMEHUTH
CcOOpaHusi —OHH MOMOTAIOT HAJaKUBATh COTPYIHMYECTBO U NMPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOTI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu copemanus. B Intel y mo6oro coOpanus cpasy o0o3HadaroT
3agaun: uHopmanus 1o Teme A, odcyxaeHue Temsl B, pemenue no teme C. 3By4HT MPOCTO, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl ans exxeHeaenbHoil Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM 03HAKOMHTBHCS ¢ HUMM JI0 COOpaHMs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMoM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
ONO3JaHueM, KOMIIaHUA TepseT 8% MOJIE3HOTrO BPEMEHH.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTepreno Obl. ¢ 3aKkaHUYMBAThH
OBICTPO, 0COOEHHO eciu ToJKY He BUHO. CTtuB [[00c TpeboBall «CMEHBI COCTaBay, €CIIM BUACII,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBICHHBIMU WJIM NMPOAYKTUBHOCTH 00Cy ) aeHus, nanaer. Koe-
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KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpallail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MEC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CyLIECTBEHHBIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MOXKHO MOHSTh, HA YTO PACXOAYETCS BPEMsI, U TPYJHO €r0 OpraHu30BaTh. A
HeE 3Has TEKYyILUX [10Ka3aTesei 3aTpaT BpeMEHU, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
c06paH1/1;1x C pa3HbIMU KOJUICKTHMBAMU U 110 PA3HBIM ITOBOJAM. I[JI;I 9TOIr0 AOCTAaTOYHO 3aBCCTHU
JUYHBIN exeaHeBHUK. Hekoropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBomsr
OKCIEPUMEHT: MPEIOCTABIAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIAHUIO B BUIE COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoJbKO pyKOBOAUTENEH YYacTBYIOT B CIHELUAJbHON IpOrpaMMe: OHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTaXx BpEMEHHM B CONOCTABICHUM CO CPEIHUM IS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMS — CAMBIN JIPATOLIEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
€TOo TpaTAT 3p4. Hu 3a xakme ACHBI'M HaM HHU MNPUKYIUTH K CYTKaM ABaJAUATb MATHIN qyac, HU
BEPHYTh MHUHYTHI, NPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTpOTHii OIO/KET BpEMEHH, MPUIOXKUTh YCWIHS K TOMY, YTOObl HMHBECTHIIMM BPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh paboydero BpeMeHH, U Ui Yero Hy»Ha 9Ta BelInyruHa?
2. Kakum 06pa3om MOKHO BBICBOOOUTE BpEMS, U JJI YEr0 ATO HEOOXOIUMO JieyIaTh?
3. Kak ycnieBaTh nienats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 10CcTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM M YCBOGHHE CTYAEGHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJ€HHE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpareruueckoro ImiaHa: CrTpaTermyeckud IUIaH 110
CaMOCOBEpPIIECHCTBOBAHUIO U IOCTHKEHHUIO JINYHBIX LIEJIEH:

Hacrosimee

1. Bama nens, onumure ceds. Bolpasute cBou mpeacraBieHHs 0 OyIylleM U CBOIO

MEUTY B XKHU3HH.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onucanu Baim 1py3bs HE3HAKOMOMY YE€JIOBEKY? |

Omnpenenure moei, okazaBIIMX Ha Bac Hanbosnblee BIUsHHE.
Onpenenute OCHOBHOM XapaKTep BIMSHUS KaXJI0T0O U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Beuy, KOTOpble NOcTaBUIM Bam HauOosnbliee yaOBONBCTBHE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bamux mro0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenn BUACTh CBOIO KU3HB Uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: 4yepes Tol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes rol
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MIOJIOKEHUE:! yepes3 rol
Jocyr: yepes3 S et
yepes roa
[Ipouee: yepes S JeT
yepes rof.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOJAIIME BOKPYI, MOIYyT OKas3aThb BJMsSHME Ha Bamry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jie€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceroassisei >ku3HHU.
10. AHanu3 ciayxeOHoro noioxkeHus U paboTsl BooOIie. Pasmecture mo mpuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BIETBOPEHUE OKUJAAHUNA HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
 bosee BrIcOKast 3apabOTHas IU1aTa, yBETUYEHUE JITOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHUt0, Bbl Hcnionb3yeTe cBOi moTeHIMal Ha paboTe?

©ooNo

Peanu3zanus mana

1. Kax BsI cobupaerech focTuyb neiau?

2. HazoBure 4—5 wMepomnpusaTuii, KoTopple BBl HOKHBI OCYIIECTBUTH B TEUYEHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTopbie MemaroT Bam Ha myTH K LIeH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1IeNei.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JIeNaTh, KakoB OoJiee MoApOOHbIN TIaH AeWCTBUMA.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT
4eJI0BEK IOMOYb BaM Ha myTu K Lenu.

8. BOSHAI'PAXX/IEHUE — omnpenenutre 4To-HUOYAb KOHKPETHOE, UYTO MOXKET
IIOCITY’KATh BO3HArpakIcHneM i1 Bac mpu NoCTHKeHUU Leln.
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3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyaydd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpecia U ycTajao mocMoTpesia Ha MOHUTOp. HykHO
OBLIIO OTPEJAKTUPOBATH €lIe TPETh KHUTH, @ BPEMEHHU OocTaBajioch B 00pe3. «IIpuaercs padboraTh
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJAa OHA U 00BeJa B3IJIs10M KOMHATy.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
OecriopsiIKe BUCENIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuiu. KBaptupa
Hezelno He youpainace, Mpune npocto 010 Hekorna. Ee med B uznarenscrse «Po3anodd», roe
OHa TPYyAMJIACh YK€ JEBATH JIET, IOIPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
noukoiapHUKOB. «Hy M kakoro yepra st omsth corjacuiach?! - ycrano pyrana cebs Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. . .»

Hprna noTsHyjgach M paclpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTIJIaYMBaJI, HO HECYIIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1000€ BpeMs JHS M HOYM, a U3JATEIbCTBO paspelano e paboraTh OOJBLIYIO 4acTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUIOXas 3aplulaTa, M BpeMs Ha Jopory TpaTuth He Hano. «Ho celfwac sto
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII HU3PSAIHO 10CTA»,- TOIyMaja OHa.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HEINOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO peaakTopa miaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM Bce J€BATh JIET, HO JO CHUX IOp MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie oHO A€o0, - mpodbacui BepnHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro apropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elrie 0JiHa, TOXKE PO ey, HaJl0 C Hel mopaboTatsk.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K ToMy ke elle ABe KHUTUW Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HyXHbI OecTceliephl ----
cama 3Haelllb, MbI eie okynaemcs. A Tol ke npodu! U 3amenuts Te0s Hekem!

-A cpokn?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Eciu Op1 eme sTto meHunu!" - moaymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrayn Kypcop. MpuHa BepHyjgach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCTBO J€eTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyNwia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HaduHanoch. [lpuas B uW3maTenbcTBO cpazy Mocie
¢mtocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HAa4YaJIbCTBO Harpykajgo ee paboroit Bce Oombiie u Oosbine. "[HUIEepoTBETCTBEHHA U
TUIIEPBHUMATENBHA) TaK O HEH OT3BIBAIMCH KOJUJIETH, W €€ IIed TMOoJIb30BajlCi STHUM He
CTECHSACh, 3Has, YTO IJIAHKY KauyecTBa OHAa He OmycTHT. VpuHa 3acmkuBanach JONO3/HA,
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nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Opuio 34 roma, W OHaA IO-
npekHeMy OyKBalbHO BIPhI3ANIach B TEKCT, JOTOIIHO MCIPABISS BCE OTPEXH - 0Jaro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJCTBO CTalo mopyd4arb ei
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! BO3Mmymianace ee mnoapyra. IloroBopu c HawaibcTBoM. bynp cmenee. Uto ThI
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJACHEKHEEe, HO OHA MPUKHIENa K H3AATeIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B OpyruX MecTax IUIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, ytemana cebst MpuHa,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET 10 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama padouas 1omagka»

Muxaun BepmuHuH noabexan K H3/1a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEro JOJDKHA OblIa COCTOSIThCA BcTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUTOW 3a- TsruBajach: VpuHa OT mepeHampsbke- HUs clieria ¢ temmeparypoi. Ilucarens
HEpBHHUYAJI, U BepmMHUH MIaHUpPOBAJI €ro JUIUIOMAaTHYHO yCHOKouTh. [locTaBuB MammHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 37]aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIM OJIOK YacOBOTO 3aBOJa, MOYKMBIIETro B 603e mociue pacnaga CCCP.
3a 16 ner cyuiecTBOBaHUS M31aTEIbCKUM 1OM, HAUMHABIIUKCS C TPEX COTPYAHHUKOB, pa3poccs 1
Tenepb 3aHUMaJ TpU 3Taxa. B mocienHue rojpl, 01HAKO, OH IIEpe- KMUBAJ HE JIy4llle BpeMeHa.
Tupaxku majganu, TOProBbIX TOYEK CTAHOBHIIOCH BCE MeHbIE. TumModeeB ObUT MyHKTyaleH U
POBHO B JBa yaca INONOJYyAHM TNOABWICA B npueMHON Bepmmnuba, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
ceJ 3a CToJI. BepImHuH monpocuil CeKpeTapiy MpUHECTH Yail u Kode.

-Tak korja >xe BbliiieT Most kHura? -nepemien kK aeny Tumodees.- Bee oTknansiBaem u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEero
penaxkTopa OoJiblile BpeMEHHU, YeM MIIIaHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, HOJKIIOUUTE IPYyTroro, B yeM npoodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMWIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JIOBOJIbHBI.

-XM, MHE Ka3ajoch, Bbl TOXKE 3aUHTEPECOBAHbl B TOM, YTOOBI MU3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - JKEHIIMHA, TOABEPKEHA H3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAMIbI, ObICTpo ycTaeT... OHa mpuaer B GpopMy M 3aKOHUUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBaB, UTO CTOUT MOMBITaTh CYACThS U MOTOProBaThes, THModeeB moaHaxal: --
Her, Tak neno ne noiiner. Jlymaro, s BripaBe norpeOoBath yBenuueHus posiaTtu. Hanpumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHUMATENbHO IOCMOTpEN Ha mnucartend. ToT u3myvain
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIBKO TIOBOA», IMOAYMal 3aM IJIaBHOrO. A BCIyX
MOJIBITOXKIIIL:

-Cama nocTtaHOBKa BOIIPOCa, MATKO, TOBOPsI, HEITpaBOMepHa. 1 anmeTuTsl y Bac yepecuyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
CorJacuiCsl THcarelb, HO MUMEHTe B BHIy, YTO MpaBa Ha MyONUKallMI0O KHUTH Yy Bac He
UCKJIIOYUTENbHBIE U s MOTYy OOpaTHThCS B Japyrue usnatenbcrBa. [lompomasmuck, Tumodeen
BBIILIEI.

«KakoB Harziemny, nmogyman BepimiHUH U IUIECHYJ B CTaKaH MHUHEpaTbHON BOabl. OO0 I
BOKpPYT CTOJIa, OH MO3BOHMI reHaupektopy EBrenuto JlaBpymuny. ToT obenam B pectopane
HEMNOoJIaleKy, W €ro IMOJAYMHEHHBIH pPelIn COCTaBUTh €My KOMIIAHHMIO, a 3a0HO IMPOUTHUCH.
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JlaBpymmH, CyxommaBelii S53-ME€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOYIIIEH C IETCTBA: OTEI] M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuinen M3 KOHCAITHHIA: CeMbsl KWila Heboraro, u
EBrenuii, mosry4nB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJLTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KomIaHui, oT «Pocs3HeproaroMa» a0 NPOU3BOAMUTENIEH IIOKOJIaJa, a 3aTeM caM
BO3MUIABHJI HEOOJIbIIOE areHTCTBO. Korma emy mormien msaThlid IeCATOK, OH BCIIOMHHUII O CBOEM
YBJICUEHUHU. A TYT IO KAKOMY-TO YJIUBUTEIBHOMY CTEUEHHUIO OOCTOSITENLCTB €ro Mmo3Bai K cede
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy uTo, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero BepmnauH. HakanyHe reHaupexTop
MPUTJIACKII KOJUIET TourpaTh B TeHHUC. KoMiianus nmogo0panack YUCTO MY>KCKasi: B PyKOBOJCTBE
JKEHIIHUH [TOYTH He ObLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPal.

-Hennoxo. CHavana s BeIMrpan mapy napTuid, HO B utore OoeBas HMYbs. UTo yTeOs
HOBOT'0?

Bepuinaun pacckazan o HemaBHeM pasroBope ¢ TumodeeBbiM: MOJI, TOT MOTpeOOBaj
MOJHATh POSUITH - SKOOBI u3-3a MpuHBI, KOTOpas cTala MeajeHHee paboTaTh. o0IIeM, OHa
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmyHuH, noaycraia, MOTUBALKs yIIaja.

B u3parenbckoMm JoMe HApWiv MOPSJIKH, YCTAaHOBJICHHBIE BIIAJENIbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYUTAIN OpaTh MY>KUYMH OHU, IO MHEHUIO TeHIUPEKTOPA, JTy4Ille YIPaBIsLn
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna pabGorana B M3AATEIbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama pabouas nomajaka, Haxmypuics JlaBpymua, Mer 6e3 Hee HUKYa... Moxer,
OoKJam e momHATh? Ha TmoBbIIeHWE OHa HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronseBud. Ceiiuac BOT C aBTOpPOM oOOIIanach, Hy ¢C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0oTeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTUE ¢ HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX MPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI jke JeHbraMu PUCKYEM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl ¥ BpeMs COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€TIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 05 _cebs ObL10 HeYOOOHO, Kyda npouse ObLIo 836a1UMb HA C80U NIeYU
nobonvuie pabomol. K momy sice ona pabomaem 6 uzoamenbcmese 0esams Jjiem)

IIpoie yBouthest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKa B BOJY HBIPHYJIA
nokuijas Agama B manoyke. MpuHa pacnosiokuiach HENOJANEeKy B HIE3JIOHT€ B KOMIIAHUU
ObIBIIEH OJTHOKIIacCHUIBL. CBeTinana bymikoBa, TUpeKTOp Mo peKiIaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsy O6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIUIAABIBASCH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000y TCHAI.

-Cxaxenb Toxxe. BoT oHU pa3roBapuBalin-pa3roBapuBaii ¢ mucareieM TumodeeBbiM, B
utore oH ymen oT Hac. [Toutu. S ero BepHyna, XOTs 3T0 ObLUIO MPAKTUYECKU HEBO3MOXKHO.

82



-Uem xe TbI ero B3sya?

- S emy npemioxuna OIMH CHOKETHBIM XoxA, W KHMra 3aurpana. OH oueHund, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACK,
NPaKTUYECKH HE OTpbIBasch OT mpousBojactBa: Cepreil m3naBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNpyru pasBeluch, a uX Ao04yb Jlama ocramace xuThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBIIMM HA O3€JCHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBbIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga Jlame wucnomnunoch aBa roxa, Mpuna otmana ee 06alymike - COBMENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTOi el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MorJia - IeHbI'y O0JIbIlEe B3SITh ObLIIO HEOTKY1a.

Wpuna B3goxHyma.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
pPa3HbIX S3bIKax roBOpUM. Sl eMy IpoO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okiana. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie He MOHUMAIOT, a COoBeThl pasjaior! - MpuHa OoT BO3MyIlEHUs
3amoJyania.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K ToMy k€ OHM BCce Kakue-TO CEKCUCTBI, - Mpoaospkuia Mpuna. - XKeHmmHbl y HUX Beeraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCHpPUHUMAIOT. [lepcrekTHB B 3TOM HU3JaTENIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX J€BATh JeT. U BmoiHe MOXeHb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PA3roBOP C T€HAMPEKTOPOM, 4TOObI OH TeOs Bblcayman. M e tymyiicsa! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MeEHS CJIOBHO Oaphep KaKOW-ToO...
Mosxer, Jiydie BCe K€ YBOIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO [UIS W3/1aTebCKOTO OM3Heca. B mro6oM
Jiesie €CTh MOTYAIMBBIC paboune oMK, KOTOPhIE, HAAPHIBASACH, TAHYT HEITOCHIBHBIA IPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTH HET M BCE paboTaer, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
peNaKkTOpy HE HYXHO 3aroHsATh ce0s B MOJelb OecclIoBeCHOTro mMomduHeHus. Ecnu KTo-To
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HayaJlbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyAyT MMOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINA PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyAa. XOpOLIOo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B oOHIMX cI0Bax, a TOYHO MO KOHKPETHBHIM KOMIAHUAM (PEIaKTOPCKHA MHpP
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE0O0X0MMO Yy3HaTh/ OTBICKATh/IIOCUMTATh HOPMATUBBI PElaKTOPCKOW paboTsl B mrate. OHU
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKkoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOui, oxuaas oT
Hero pemieHus. HyKHO npeuiokuTh cBou cueHapuu. VipuHa TOYHO JOJKHA OIPEAEIUTHCS, YErO
OHa XOYeT -NOBBIIIEHUS J10X0J1a, KAPEPHOIO0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT'0 HY’KHO U IIpeJjiaraTtb CBOM BapuaHThl. Kak MUHUMYM, s Obl TOCOBETOBA
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3ku M 3aUKCUpOBaTh JUIsl HEro
YpPOBEeHb CBOeW 3apaboTHOM matel. Jlamee s mpemioxkuwin Obl BapHaHTHl CHEIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAaKOIJICHHbIE TOAaMH OOWAbl. JTO OObIUHBIA pasroBop. HaeepHska Toit xe HMpune
IPUXOJUIIOCH B paboyeM Mopsake oOCyXkJaTh C PYKOBOACTBOM YCIIOBHUSL pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenpb 6aHaJIbHO - HY>)KHO CIIOKOMHO MEHSITh MECTO paboThl. Mory ¢ yBEpEHHOCTbIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciau mpaBuiibHO OpraHu30BaTh CBOKO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOKET YBEJIWYUTHCA M IOSBUTCS BO3MOXHOCTh CaMOCTOSITEIIBHO
yOpaBiiATh CcBOMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckonbko c0B 00 n3naTenseTBe. 110 KOCBEHHBIM MpPU3HAKAM MOKHO MPENOI0XKUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ile KUBYT TPaJULUMU JIEBSHOCTBIX. B ux curtyanun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelakKlIMOHHBIX paboT upeBaro B Oyayliem
TSOKEJION CHUTyallMed C peJakUMOHHBIM mepcoHanoM. IlocrosiHHas paboTa ¢ BHEIJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bragumupa ['epunkoBa ee Hago OTHECTH
"mpodeccruoHambHOMY"  THITy, UIi KOTOPOTO XapaKTE€pPHO TMpPEeNNoYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIOUINXCS BUJIOB padOT, TPYAHBIX 3aJaHUM, C KOTOPBIMH MOXET CIIPAaBUTHCS JAJIEKO HE
Kax/aplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CAMOCOBEPIICHCTBOBAaHHMIO M PA3BUTOE
JOCTOMHCTBO TpodeccroHana. Kak moka3pIBaloT UcCleoOBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KauyecTBa W Ppe3yJIbTaTOB paboThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha wmotuBamuio MpuHBI XOpOIIO MOBIHAIOT IE€pEeMEHHas 4YacTh 3apaOOTHOM IJIaThl,
3aBucsIasg OT )IOCTPI)K@HI/If/i, OEJICBBIC TMPEMHM, IIOBBINICHUE B AJOJDKHOCTH, a TaKXKe
05arofapHoOCTH, TpPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
Ho;lpyra IMMPaBUJIbHO COBETYCT I/Iane TOBOPHUTH O MOBBIMICHWUH UMECHHO C TCHAUPEKTOPOM, BEAb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
MOMeEIIaTh €d BBICKA3aTh CBOM IMPETEH3WH, a €My - MOHATh €€ W IMOWTH HaBCTpeudy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPKAHHOM BBIILIE.
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Ho Bpsin nu u reHaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Mpuhe, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xKu3Hb VIpuHbl B UCTIBITAHHE
Ha npoyHOocTh. OHa HE’()PEKTUBHO TPATUT SHEPIHIO0, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€aTh Aei0. [[nsg Hee Obla Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mociie pa3roBopa reHAMPEKTOP MPOSBUT HEJATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJINPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIyI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS ucropust NpencTaBisercs JOBOJBHO CTAPOMOJHOW, ITOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JMOO 3TO JIMTEPATYPHbIN HETp, KOTOPBHIM MOXKET
HepenucaTb HECJIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPhI CTApOM IIKOJIbI, HO OHM OOBIYHO
pabotatot ¢ nepesogamu. [loatomy Upune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabota. JKemaroomux BBIIOIHUTH €€ MHOI'O, OCOOEHHO Cpenu
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KAaK IPaBHJIO, UMEIOT JI€JIO0 C CUJIIBHBIM aBTOPCKHUM TOJIOCOM, M PENAKTOP MOKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 3a HEro TeKcT. ['1e Bbl BUJIENIN, YTOOBI BHIXO/IMJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT mnepeBojbl. K cokaneHuto, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTyp€ KHUKHOM 1I€HbI 3aHHMAaeT O4YE€Hb MaJIyl0 YacTb, TO €CTh MU3€pHbIE JeHbI'H. [loaTOMY
00BeMHYI0 P03y OepyTCsl MEPEeBOJUTh aKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B Tako#t cutyanuum pegakTop O4eHb BaXKEH, TAKUX PETaKTOPOB Hallepeyer.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEIUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIEIbHO. BrpodeM, s He BWKY Mg MpHHBI BO3MOXXHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJsie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKI1eHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICNIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TanmaHTIMBBIA MOJOJOW COTPYAHHMK YTrOBapHBaeT HAadallbHUKA OIUIATHTH eMy y4ely B
CIIA, HO MO ee OKOHYaHWU MOHHUMAET, YTO HE MOXKET BEPHYTHbCS B KOMIIAHUIO M OTpabOTaTh
ceyny.

YyBCTBO 10/1Ta VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueii ¢ cymmapHoi ckopoctbio 1800 kM/4 cOMMKamuch aBa

COTpYAHHMKA ITT00aNbHOM KoHCanTHHroBoi koMnanuu New World Group.
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Ha opgnom wu3 naliHepoB jeren mnoaaromuid Hagexapl aHamuTuK [lerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIIAABIBAI TO B MJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poA 3aHATUN. TpaHcaTIaHTUYECKUM nepeneT Obul
JUI HEro CpPOJHM IPUKIIOYEHHIO, HO 4eM Oouiblle OH MpUOIMKaICA K J0MY, TeM IiyOxe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIEUTHCS: OCTaBAThCs B KOMITAHUY UJIH HET.

Hasctpeuy Ilerpy B apyroMm camosere Jjeren ero HadaiabHUK Apkaaui [lewun,
renaupekrop mnpencrasurenbctBa New World Group B Mockse. PackunyBmimch B Kpeciie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWIICA Ha IJIABUBILUECS B CTaKaHe
KyOWKHM JbAa. 3akaJeHHBIH B KOMAHIMPOBKAX BETEPaH MEXAYHAPOJIHBIX ABUAIMHUM,
00BbE3AMBIIMIM 3a CYEeT KOMIIAHUU MOJIMUpA, ApKaaui BOCIHPHUHUMAN IepeseT Kak [Jello
IIPUBBIYHOE M yTOMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JIMIO CBETIIEIO0, BEAb
JaiiHep HEYMOJIMMO NpUOIMKa ero K 3aBeTHOM Touke. KamudopHuwu, rae ero xaaau coyHIeE,
BO3AyX M BOJa: TOJIOBHOW O(UC pEHIM yCTPOUTHh BCTPEUy HApTHEPOB M3 PAa3HBIX CTPaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
NPUIYMaBIIMMHA MHOTOOOCIIAIONINIA CEepPBHC Ui KOHTPOJNS 370pOoBbsi. MM HykeH Obul
yIOpaBIlieHEll, MOJHBIN BOJIM U aMOUIMil, KOTopbiMU OblI ¢ muxBod HazaeneH llerp ['anseB. Ero
NPUTJIACKIIA B KOMaHAy, W 3TO Obuta paboTa, 0 KoTopoil oH Meuran. Ho B3sTh u yiitn u3 New
World Group on He mor. MockoBckuii (puiaran KoMHnaHuu oruiatuil emy odydenue B CIHIA —
[10J1 TMCbMEHHbIE TAPAHTHUH, YTO OH BepHETCs U oTpadboraeT. W yueOy A Hero mpooust JIMYHO
[lenn, pa3risieBIIMA B HEM TallaHT W XBaTKy. «VIHTepecHO, Kak Obl OH MOCTYIHJ Ha MOEM
Mmecte? - cipocut ceds [leTp u, He Hailng oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkaguil Toxe nymai o Ilerpe. Ero nporeke HeAaBHO IpHCIal €My HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4YTOOBI OOCYIUTH JAIbHEHUIINE MEePCHEKTUBBI
paboThl B KOMIaHUM». «HYTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenuuujach - 3To OblI jdaifHep Ilerpa, yromuBuIerocs OT monera u
HaKOHel 3a0bIBIIErocs KpenkuM cHOM. CaMojeTbl pa3MUHYJIUCh, M, OCTaBiss 3a coOoOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl U OH Tak He yJneTel, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXHO, 4TOOBI ympaBisiTh. A HE CKakaTh ¢ MecTta Ha MecTto. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He JieHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBamach 10 CHX TIOp, CKOpee, HE OCO3HAHHO, a IOJ{ BIMSHHEM
YCIIEIIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJIOM M3 BOJIOTOJCKOTO  paiflieHTpa, oH 0e3
NPOTEKIIMH TOCTYNWI B MPECTHKHBI MOCKOBCKHI BY3 Ha (akyjibTeT Ouzec-uHpopmaruku. B
To Bpems llerp oTiauyancs OKalOIUM T'OBOPOM, MPOBUHIIMATIBHON  CKPOMHOCTBIO
HEHWCKYIIICHHOW TPSMOTOHW. «A 9TO Bam,- 3amie] OH B JIeKaHAT B Hayaje MEPBOTO Y4eOHOTO
roja. - BoT kitokBa-To — Halla, ¢ 3KOJIOTHYECKH YUCTHIX 00y0T. BoT Macno-to — nbHsHOE! A
ATO KOKJTIOIIKH — JIJI HAMOTKH HUTOK U BOJIOC..»

I[To oxonuanuto By3a IleTpy npeanaranu npoaoKUTh 3aHUMAThCS HAYKOW, HO TIJIaTHIIM 32
3TO Mayo. «Xo4y B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTHUIEHAMIO Jake KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOAMTEITIO.

[Topa3mbicnus, IleTp mogancst B KOHCAITHHI: €0 aKaJeMHUYECKUe yCIIeXH MOr- JH TaM
HPUTOIUTHCSA, K TOMY JK€ TUIATHIIM B 3TOH cepe cpaBHUTENBHO Heroxo. CHavana ObLta onHA
¢upma, moToM Jpyras, HO BCE 30 HAallOMHHAJIO €My OOJI0OTO, B KOTOPOM MOXHO OBLIO
OapaxTaThcs 10 KOHA >XKu3HHU. [leTp pacceuian pesioMe, HO B KpPYITHBIC KOMIIAHMH €ro He
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OpUrjamai. A caM OH ObLI CIMIIKOM 3aCTEHYMB, 4TOOBl «HAOMBATHCA», KAK OH CUMUTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh MO NPOQMIBHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTuna Apkanuid
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

[NanbueB Obul Ha ceapbMOM HeOe: HakoHeL-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3axmrountensHOl BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«Iloxoxe, mapHIO MOXHO JaTh LIaHC, - MOAYMal OH. B KOHIIE KOHIIOB, OH U3 NPOBHUHIIMH, a
TaKue JIIOJHU JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHION.

-Hy, Mos10/10i1 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHIJI OH €r0,

["anblieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IIOMOraTh POJHBIM. Y BaC OCMBICIIEHHas paboTa, MHOTO BO3MOXHOCTEH.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUTbCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HAHUS, a OIBIT MOIIE] €My B KapbepHBbIH mitoc. bosnbiie Bcero oH
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPa)KEHUE OCTAHABJIMBAIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['eHaAMpEKTOp MOCHpAIUBall €r0 €Ile O CEMbE, POJCTBEHHUKAX, APY3bsIX WU YBIICUEHUSX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xo4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecThb emle miajmas cecrTpa — YUYHUTCS B IIKOJE. «ITO XOpOIIO, - MOAyMal
Apxkanuil. -U3 npuianyHON ceMbU, MOTUBUPOBAH, 6€3 3aBBIIIEHHON caMOOLeHKNY. OHM MoKanu
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIONIEHHBIN, C JOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi ceGe HOBYIO TJIAHKY, CTapasch MPEB30MTH CeOsl M KOJUIET 1O
pabote. B cnoxHBIX cUTyalusx OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOT1a B coBeTe. Bripouewm, ckunok [letpy HukTo He Aenan. OH XOpOIIO TOMHMIT
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIAHUM MPHILJIOCH MEpeenblBaTh OJMH NpoekT. Torna
€My YCTPOWJIH ITyOJIMYHBIN pa3HOC Mepe]] KOJIeTaMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
IJ1aBHOE, OOBIBaTh U BEPHO MOHMMATh MHGpopMaruio. OH cTaj MoJb30BaThCcsl aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THIL
"Orouct - 3TO 4EIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUISl HETO MPAaKTHYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OYJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
K0Ty OM3Heca",- pa3MBIILISIT OH.

C atum Bompocom oH nomien Kk Apkaauio [lenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IOJHATH CBOI CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIIE KOHIIOB, Y HErO €CTh 3aJlaTKU XOpOLLIEro JHjepa, KOTOpble Haao
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MOXKHOCTbh IOMTH yuuTcs. Bce-Taku OH B uncie caMmbIX nepcnekTuBHbIX. K ToMy ke nmoau ¢
XOpolei TOArOTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YEM HAHUMATH
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHUM HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

Y4eba B 0JHOM M3 JIyYIIUX By30B AMEPUKH CHIILHO TOBIUsIa Ha MEUpOBo33peHue llerpa.
On yBuzaen nepen coOo riodabHBI MUpP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpama «bowHra» B
MockBe cXOAuMNl YBEpEHHBI B CBOMX CHJIAX MYXYHMHA C KOXKaHBIM TOpTdeneM B pykKe U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexasl Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKYy. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPH JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusiteneM Mo paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanuTuk HedTSHOro CcekTopa, B3su1 oben, Iletp orpanuumsncs xkode ¢
KpyaccaHOM, Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4IIUX 4YyBCTBax, - paccMmesics Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Eciin coBceM KOpoTKO, 1 Xouy ocrtarbes nopabotars B Llltatax, BbraoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIpE/IeNIATh COCTOSIHME 3/10pOBbsS YeNOBEKa: W3MEPUTh IyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHMBAET €r0 IICHUXOJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHEUIHHUMH YCJIOBUSMH, MOTOA0M, MporpamMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3I0pOBBIO, @ C HAKOIUICHMEM HH(OpMAlMM HPOTHO3UPOBATh BEPOSATHOCTh HH(pApKTa HIH
uHcynpTa.  Kopoue, 3TO0 OblTa JuarHocTHuyeckas MHUHHU-Ta00oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pelsiTa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonern?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIh €r0 XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxke 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mop aHaau3upyer pbIHKU
IICHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OCTOYepTeno». [leTp mpuxoaun B THXHUM yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE OeryT TakK JaBHO, YTO 3a0bLIH, KyJa U 3aU4eM.

..Uepe3 HeckoJbKO IHEH OH mocrydasncs B KaOuHeT Apkaaus. Y TOro IHoOCjie MOE3AKH
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop caymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxxumanHO ocekcsi. Paszymeercsi, Bce A€HbIM 3a 0OydeHHE s
BepHY. Bl j)xe MeHs 3HaeTe!

[IlenH xayHyJ roJI0BOM U oOarpoBer.

- IIpu uem 3necy aenpru?! Mol ke ¢ T000# moroBapuBanuck.. Jlymaems, 5 Ha TeOs He
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. I 51 3TOr0 He 3a0yay. Ho g mOHsI, 4TO KOHCANTHHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
4eThIpE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
caMoJr00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKU. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonwp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop Hukak He Mor
YCHOKOUTHCSI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaua oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM Thl cebe ceiyac aopory k kpaxy? Benp mpoaykr moxker He mnoiitu. 1 Bce. Thl
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTO Oosblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe st Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO sl K BaM BEpPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U g nonymaro.

[Terp xuBHYN U BbILIEN U3 KabuHeTa. «M-ma. Yiiaems - moxo. He yiigems - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCH, TO moxaBeny ero.. Ho kak ke torna
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUHUTENIb U KapbepHbI YUYEHUK. DTUMH MO3ULHUIMHU 51 IEPEIal0 CBOE OTHOIIEHUE U K ApKaauio
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOI BBIOOpP, pabOTalOT UCKIIOYUTENHFHO B paMKaxX TOW KyJIbTYpbl, KOTOPYIO s Ha3bIBAIO
KyJbTYypOH TOJIE3HOCTH M KOTOpasi MPOTHBOCTOUT KyJIbTYpe JOCTOMHCTBA. B Hel kirodeBas
JIOTUKA B3aMMOOTHOIIICHUH, OTIPEAETISIONINX BEIOOD, - 3TO 00OMeH 1Mo (hopMyJie «JIalllb Ha Jalllby.

Kaxxaplii U3 WIpoKoB paccMaTpUBaeT JPYroro Kak CpEeICTBO - MOJIE3HBIM sl €ro
neiicTBuil nHCTpyMeHT. OHU HE BHJIAT JIPYT B ApPYyre YelOoBEUeCKOW JIMYHOCTH, 0ONamaromien
TEM WM WHBIM JIOCTOMHCTBOM. B 3Toil cuTyanuu 1000 BBIOOp — TMparMaTUYHBIA H
MO3UTUBUCTCKU OPUEHTHPOBAHHBINA, MO (OpMyJie «IIellb OMPABILIBACT CPEACTBA». 3aMEThTE,
yto ["anplieBa Gosple BCEro BOJHYET TO, KAKOBBI OyAyT PUCKH ISl HETO, a He ISl GUPMBI WK
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yuurens-Onaroaerens. s ero kapbepHOro pocra, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €r0 PEHICHUsS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSABICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue JUisi HEero OyayT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak MpaBWIO, JENAeT MPENNOYTeHHE B IOJIB3Y TOW (HUPMBI, KOTOpas IMpeIoKuiIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Emie pa3 moguepkHy, 4To KOH(DIUKT JIEKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpE TJIABHOTO reposi He MpuxoAuTcs. PaHO miM mo3IHO, KOTJa JIIOJIW KUBYT HE B JIOTHUKE
ycmexa M Heyjnadu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrvke NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreit ®ujI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELIEHUI: KaXJ0€ M3 HUX ONpENeNseTcs TeM, KaKuMu
STUYECKUMHU MPUHLUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MOpalbHBIMU H37epxkKaMu. O €ro cucreMe LIEHHOCTEH MOYKHO CYAUTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOH oO0s3aTenbcTBa M HE mepectaTh cebs yBaxkarb? [lerp siBHO He
OTHOCHUTCS K KaT€rOpHH JIIOJIEH, )KUBYIIMX 10 MPUHIIUITY «4YEM Jlajbllie B Jec, TEM CBOsI pyOarika
OJMKe K TeIy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — OTO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIHM O TOM, YTO Thl MMOCTYIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [lociencTBus Takux pa3MBIIUIEHUNA MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U O0ITUE MPOOIEMBI ¢ TICUXUKON. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOexAeHHE ceOst
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amMedaHus OTpa)KalOT MOKO JIMUYHYIO CUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux moneil. CreHapuil moBeneHus,
KOTOpBIM s Mor  Obl mpemioxuth llerpy, cocrout B cieayromeM. Hano mnombitaThes
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIeHHWH CPOKa «OTpabOTKH» 3a CUeT WHTEHCU(UKAIIUH
paboTsl. Heo6x0onuMo Takke MOMbITaTbCd HW3MEHUTh HEKOTOPbIE NCHXOJOTHYECKHE YCTaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Uropes CeBepsiHUH, «HE 3aBUAYH APYTY, €CIHU APYT Oorade, €Ciau OH KpacHBEH, eCl OH
yMHEM...», Ho He caMikoM ynadHas Kapbepa KOJUIETM HE JI0JDKHA BCEJATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIIMX KAaueCTB YCIEIIHOTO YeIOBEKa B HALIIM JHU- YMEHHE
3aMHTEPEeCcOBaThCSA TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocTouT B TOM, UTOOBI OIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpHIE
OTKpPBIBAIOTCA MEpPE] HUM B CIIy4ae MEePexo/ia B AMEPUKAHCKYI0 BEHUYPHYH0 KOMIIAHHIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YUET JTHX PHUCKOB IOMOXKET CHAEJIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mnpuaercs MNpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (UHAHCOBBIC 00s3aTENILCTBA TIEPEN €ro
paboTozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWUHU y4ueObl OH JIOJDKEH oTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEepHYBIIUHCS mocie ydeOwl IleTp ycunutT KomaHay, MOMOXKET BBIBECTH OPTraHU3AIMIO Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHbl IOpUINYECKHEe W (UHAHCOBHIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOpA.

TeMm He MeHee.

[Tetp - MOI010#1, TaTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YelioBeK. Ero menb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKyCHpyeTcs Ha HCHpPaBIECHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiaylmiuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCA AaJibllie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHMIO K ceOe, WM OCTaBaThCs, 4TOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO SK3UCTCHIIMAIMCTCKUM, a He MOpajIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT MPEIaTh ceOsl.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne Kakoro THMNa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B mogo0HOM cutyanun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX pEUICHUM BblIenseTca «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCs B TOM, UTO BHYTPH JIaHHOM KaKO-THOO0 TpyMNIbl MIIM MHOKECTBA TPYIII OT/IEIbHbIE
MaJible e€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYI0 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAensHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnmenToB (ToBapoB) mpuHOCIAT 20% 000pOoTa UK TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% wmcxomHBIX MPOAYKTOB onpenenstor 20% cToumocT TOTOBOTO M3aenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn gocturaercs 40%

80% pe3ynpTaToB, ocTasibHble 80% 3aTpaueHHOro BpeMeHu npuHocat 20% olmiero urora.
CrnepnoBarenbHO, MEHEIKEPY HE IeIecoo0pa3HO OpaThbcs CHadajga 3a caMble JIETKHE Jelna.
HeoOxoaumo npucTynaTh K peuIeHHI0 BOIIPOCOB, COOOPa3ysCh C UX 3HAYCHHUEM.

91



Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BBIBOABI I MPAKTHYECKOW pabOThI POCCHHCKOTO MEHEIKEpa MOKHO
CeNaTh, UCTOb3Ys puHIUI [lapeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobIeMy, C KOTOPOH BBl CTOJKHYJHCH 4Yepe3 MpUMy
TUNMYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[ToctpoiiTe WHTEINIEKT KapTy ToidydeHUs oOpa3oBanumst B wmHCTUTYTe. OOpasen
MIPUITAraeTCsl.

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO IIpe[ularaeTcsi TECT, MO3BOJISIOLIMKA OLEHUTHb C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHsI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1esoM. Ha kaxaprit
13 BOIIPOCOB MOKHO JIaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHormay, «Her».

Bonpocwi:

1. B moboli pabore s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBLACISIIO CBOEro pona
«HEIPUKOCHOBEHHOE BPEMS» Ha BCSKUH Cilydail.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE IEJIM, MOCTOSHHO JAEPXKY HUX B YME M INEPUOJUYECKH
00yMBIBaIO CIIOCOOBI UX JOCTHKEHHUS.

3. 4 perynsipHO UCHONB3YIO NEJIETUPOBAHUE, MOpYYas APYTHM JIIOJSM BBIMOJIHEHUE BAXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STAaNbl JOCTIKEHHUS CBOUX Lelei.

5. 4 monmMaro, 4To OOIIEHWE C JPY3bsIMHU B pabodee BpeMsi — IOMeXa, U CTapalch H30erath
TaKUX CUTYyaluH.

6. 5l yBakaro 1 ileHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHsI K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JInst IIaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnpiii paGoumii JeHb S HaYMHAIO C ONpENENCHHs] TOro, YTO HYXHO cIejaTh B IEPBYIO
ouepeib.

9. B cBoux Aenax s CTpOTo MPUAEP)KUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 51 xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYETOM CBOUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u ctapaloch KOPOTKO TOBOPUTE IO TeNe(OHY.

12. 51 nOBOMBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBJICUEHHUS,
MPOOJDKAI0 PaboTaTh MO TUIaHy.

13. Tlepen navanom 000 pabOTHI 5 TIIATENEHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

HOHAJOONUTHCS, CPOKH U ITAIBI pabOTHI | T. TI.

14. 51 yMero TOBOPUTh «HET» HEOXKUJAHHBIM J€aM 1 JIIOJSM.
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15. B kon1e pabodero aHs s aHAIM3UPYIO BCE, YTO IMPOU3OILIO, 0OMYMBIBAIO, UTO MHE MEIIIAJIo, a
YTO TIOMOTAJI0 BOBPEMS BBITTOJIHUTE PadoTy.

16. PyTuHHbBIC ea s CTaparoch JeliaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUWXKKOH W T. I, CPEICTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PEMINTENHHO, O6€3 TUIITHEH «PaCKauKmy.

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXKe HaJa0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIOJeH, B 0OCOOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeJ SBISIOTCS HanOoJiee BAXKHBIMU, U UX HYKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5l mMmero JeTKoe MpeICTaBIIEHHE O CBOEH OyayIIel Kapbepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOaMH YTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAS! CHCTEMa YITPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMu 3a KAHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGICHUU 8DEMEHEM.

Pesynomam menvwie 17 6annog ykazvigaem Ha mo, YmMO bl HEOOCHMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUSHO mepsieme OpazoyeHHble
MUHYBL U 4ACHL CBOCT HCU3HU, UTU UX PA36OPOBLIBAIOM OKPYIICatouue.

Tect Ne2 Oprann3oBaHHBII U BBl YETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NPeBBILIATh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOPraHU30BaHHBIMM OH JAejaeT B 3 pasa Oousiblie, MpoxuBas Kak Obl 3 >ku3HU. OpraHu30BaHHBIA
YeNoBEeK yMEeT yNpPaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yabTaThl TPyAa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEACTBOM NPOBEPKH JIMYHOW OPraHW30BAaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJIHHBIX HABBIKOB U MPUBBIUEK.

Kak monb3oBatbsest Tecrom? Ilocne mpodreHHs KaXIOro BOIpPOca HY)KHO BBIOPATh TOJBKO OIHMH
BapHaHT OTBETA. 3aTE€M I10 K04y, KOTOPbIM MOMEIIEH B KOHLIE TECTA, HAUINUTE KOJIMYECTBEHHBIE OLIEHKU
BHIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee clOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTMXXEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Lenu y MeHS eCTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BBI IIJTAH PABOTHI, AEJI HA HEAEJIIO, JIEHBL, UCITIOJIB3V A J1JIA
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory ckaszate HH «Ja», HA «HET», TaKk Kak HaMeyaro TJIaBHbIe Jielia B TOJIOBE, a IUIaH Ha
TEKYIIUH JCHb - B TOJIOBE WM Ha JINCTKE OyMaru.

I'. IlpoOoBan cocTaBisTh IUIAH, MCHOJIB3Ys AJS 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

. CocTaBisTh IIIaH - 3TO JHII UTPa ISl B3POCIIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJITO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTAA BIXKY CBOIO BHHY, JIEHb HIIH HETIOBOPOTIUBOCTb.

b. OTanTeIBar0, HECMOTPS HU Ha Kakue CyObEeKTUBHBIEC WIH 00BEKTUBHBIC TIPUIMHEI.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elle OTYUTHIBATH caMoro ceos?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOJHS -XOPOIIO, a YTO HE yJaloch
- BBITIOJHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaKk ¥ BeAy 3amucH TenedoHOB, Gpamminuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAIY ero.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
[Tpu mepenmcke TeneOHOB CTApParOCh BCE CAENATh MO «HAYKE», OJTHAKO TIPU JAIbHEHIIIeM ITOIb30BaHNUH,
TIOTIOJTHEHWH 3alHcell BHOBh COMBAIOCH HA ITPOW3BOJIBHYIO 3aITUCH.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GpamMuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIC 3aIHUCAHO, MPSIMO HIN
KpPHUBO - HE IMEET 0CO00T0 3HAYCHMS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, eciu HyKHO, TO U JONOJHUTENbHBIE CBeIeHus (aapec, MecTo paboThl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENH, KOTOPBIMU HEYACTO IIOJIbB3YETECH.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, IJe € X0UeTCs.

b. [IpunepxrBaroch MPHUHIMTIA: KAXKI0W BEIIH - CBOE MECTO.

B. Ilepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHHUU BEIICH, MPEIMETOB. 3aTeM KJIaay WX Kyaa
NpUAeTCs, 9TOOBI HE 3arpykaTh ToJIOBY MectopacroioxenneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSZIOK U T. 1.

I'. Cunraro, 94TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHH3 allvy.

6. MOXETE JIM BbI [1O UCTEUEHUU JHA CKA3ATH, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEM#?

A. Mory ckasartbk 0 TOTePSIHHOM BpEMEHHU.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00palaioch B ICHbTH, TOT/Ia OBl 1 CAUTAT €ro.

I'. Becerna xopomio mpecTaBisto, Te, CKOIBKO W MModeMy OBLTIO TOTEPSIHO BPEMS M M3BICKHUBAIO
MIPUEMBI COKPAIIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYAIIHsIX.

7. KAKOBbBI BAIIIM JIEMCTBUS, KOI'IA HA COBEILLIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 [TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYILIECTBO BOIPOCA.

b. JIroboe coBelanue uim coOpaHue MpeaCcTaBIIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOro.
Korga maer momoca moiHOro, TO HEMHOT'O YTOMIISICIIBCS M ISl Paspsalkd... KAelb ImycToe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPBIE B3sUT C COOO B pacueTe Ha «IepenBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEAITOJIOXUM, UTO BAM TTPEACTOUT BBICTYIIUTh C JOKJIAJOM. BYAETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MIPOJIOJDKUTENILHOCTD €r0 HYXHO OTPEACNATh UL NPUOIU3UTeNbHO. Ecu okinas OyeT HHTepECHbIM,
TO BCETJa JaxyT BpeMs, 4TOOBI €ro 3aKOHYUTh.

b. Ynensio B paBHOH cTeneHn BHUMaHHE COACPIKAHHUIO W MPOJOKUTEIBHOCTU TOKIIAA, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM Bbl UCIIOJIb30OBATH BYKBAJIBHO KAX/YIO MHUHVYTY JJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCerja Moyly4yacTcsl B CHITY JJMYHBIX MPUYHH (YHaJ0K CHII, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, eciu BpeMsl BCE paBHO HE 00roHMIIb?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3amucpiBal0 B CBOEM CKEIHEBHHKE, YTO BBIOJIHUTH M K KAakOMYy CpOKY.
b. @uxcammro  Hambonmee  BaXHBIX  IOpPYYEHWH, Mpochk0, 3aJaHU TPOM3BOKY B CBOEM
eXKeJHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMSTh YacTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHIMNA «OOPATHOM HaMATH»: IMYCTh IHOMHHT O 33JaHUSX U HOPYHEHHIX
TOT, KTO HX JacT. Ecan IMOpy4Y€HUC HYKHOC, O HEM HE 336YIIYT MU BBIBOBYT MCHA I CPOYHOIO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHNA,
COBEILIAHUA, 3BACEJAHMA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHbiie wiu BoBpems. J. Ecim  Ob1 ObUIO
W3JaHO HaydHO-TiomyJsipHoe u3fnanve «Kak He omaszgsiBaTh», s, BEPOSITHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHMA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cunrato, 4TO CBOEBPEMEHHOCTh BBIIIOJHEHUS - 3TO OAMH M3 BaXHEUIIMX ITOKa3aTeJied MOEro
yMeHusi paboTaTh, CBOEro pojaa TpuyM{d opraHuzoBaHHocTH. OJJHAKO MHE BCerja KOe-4To He yaaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOIHEHO. Jlydiie HEeMHOT0 3aTSHYTh BBIIIOJHEHUE 3aJaHusl.

B. Ilpeanoudrtairo TNOMEHBIIE pacCykJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCErja CBOE00Pa3HO HaKa3bIBaeTCH.

13. NPEAITOJIOXHWM, Bbl OBELIAJIM YTO-TO CAEJATH WM B YEM-TO ITOMOYb
APYTOMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWIIMCh TAKHUM OBPA30OM, 4YTO
BBITTOJIHUTh OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHHUH 0OCTOATENBCTB U O HEBO3MOKHOCTH BBIIIOJIHUTH 0OEIaHHOE.

b. Ilocraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATENHLCTBA M3MEHMJIMCH M BBINOJHEHHE OOCIIaHMs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPSTh HAAEKITYy Ha OOCIIaHHOE.

B. Byay craparbcsi BBINOMHUTE obOemiaHHOe. Eciay BBINONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUM.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHBIH JH BBl YETOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIN JIH BBl YETOBEK?»:

Habpannasa
cymma 6annog

Ymo osnauaem nabpannas cymma 06ann08

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBATh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, 4TO
BbI mocturin mpepena! OpraHuszamusi, B OTJIWYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3aMi0 HEOTHEMJIEMON YacCThIO CBOETO «s».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes TEeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ PYXKbe» B Cilydae KpailHed
HEOOXOQMMOCTH. Bam cinemyeT BHUMarenbHEe MPUCMOTPETHCS K
cCaMOOpraHU3aIliH, YIyUIIUTh €e.

62 1 HUXKE

Bamr o0pa3 u3HH, Ballle OKpYKEHHE HAY4WIH Bac OBITH KOE B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BaIUX
IMeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CyliecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxo/bl CBOET0 BPEMEHH, TEXHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEIOBEKOM, HY)XHO MPEOA0NETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3apanme 8

[IpocmoTtp dpunsma o TaliM-MeHEKMHTY.

Bonpocs! no1s1 o0cyxnenus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0 BpeMeHHU? [[11s1 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeroanuecKkue peKOMEHAAl UM 110 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IIAHOM

Pecdepats! BBIMOIHAIOTCS CTyIEHTAMU B KQU€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

He NPeycMOTPEeHO)

Tembl pedeparoB no fucuuiInHe «MeHeIKMEeH)
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1. lkona HaAy4HOTO yHpaBJIEHUS: BUIHBIE MTPEICTAaBUTEIHN, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIa B pOpMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpATUBHAsS HIKOJIA YNPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOUEBbIE U7eH, BKJIal B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.

3. lllkona yenoBeYECKUX OTHOMICHUN (HEOKJIACCHUIIM3M): BHJIHBIE MPEICTABUTEINH,
OCHOBHBIC TPY/bI, KIIOUEBBIC UJEH, BKJIaJ] B (JOPMHUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

4. IlIkonbpl TMOBEIEHYECKUX HAyK (COLMAIBbHBIX CHUCTEM): BHUIHBIE TNPEICTABUTEIIH,
OCHOBHbIE TPYJbl, KJIIOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPO(decCHOHATIbHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIE MPEICTABUTENIM, OCHOBHBIC TPYIbL,
KJIIOUEBbIEC UEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

6. HoBple KOHLENIMM YIOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceollee
ynpaenenune kadectBom (Total Quality Management), ynparienue 3nanusmu (Knowledge
Management), kmuenroopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3 peKTHBHOCTBIO
(Business Performance Management), ympaeineHue crtoumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynopasnendeckas Mbicib Poccun XX B. OcobeHHOCTH (hOpPMUPOBAHUS M PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ymnpasnenueckas Mbiciab Poccun XX B. CoBepILIEHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U yIpaBJeHHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas wmbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccroHaabHBII
MEHE/HKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranu3auus: HOHATHE, OCHOBHbIE 3aKOHBI, BUJIBI.

11. Crparerndeckoe BHJIECHHE U MHUCCHUS OpPTaHM3AIlMU: Ha3HAUYCHHE, Kiaccuukanus,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. llenmn ynpaBieHus: KiaccupuKamus, TpeOoBaHUS K  pa3paboTke, (HopMerl
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HECHHBIN IUKJI OpraHU3aIiu: MOHATHE, KoHIenun A. Anuzeca u JI. ['peiiaepa,
UX COJIepXKaHUE, CPABHUTENIbHASL XapaKTEPUCTUKA CTAUI pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsanus kak cuctema. BHyTpeHHsss M BHEIIHAA cpena. XapaKTepUCTHKa
OpraHu3allii KaK CHUCTeMbI: pa3feJieHHue TpyJa M CHelualu3anus, CBA3M U MEXaHHU3MbI
KOOPJAWHAIINH, CTETIEHb IEHTPAIN3AINH, OPTaHN3allMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3ally Kak CUCTEMBI: pa3jielieHHe TpyJa M CIelraan3arys,
CBSI3M WM MEXaHU3MBI KOOPAWHAINH, CTETIEHb IEHTPAIN3alliH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranmzaiuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHHUM U BHEUIHUM
U3MEHCHHSIM.

17. ®yHKuuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHUYECKOI MpaKTHKe.

18. ®yHKIuMs MIIAHUPOBAHUS M €€ MECTO B MOCH JIMYHOH JKU3HHU.

19. ®ynkuus NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOI MpaKTHKe.

20. ®yHKIWs IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOEH JTMIHOM KHI3HH.

23. OyHKUUS KOOPAMHAIIMK U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON MPaKTHKE.

24. OyHKIWS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKON MPAKTUKE.

26. DyHKIWS MOTHBAIMH U €€ MECTO B MOSH JIMYHOW KU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKOM MPAKTUKE.

28. OyHKIUS KOHTPOJISI K €€ MECTO B MOEH JIMUHOM KH3HHU.

29. Unterpupyronye (GyHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOW JIEJI0BOM
MPAKTHKE.
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30. Cesasyromue (QYHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JeJI0BOM
npakTuke. Pomb KOMMyHHKaIMid B yIpPaBICHUU: OCHOBHBIE MOHATHSA, MPOIECC KOMMYHUKAIUH,
KOMMYHHUKAI[MOHHBIE CETH M CTWJIHM, NPOOJEMbl B MEXIMYHOCTHBIX KOHTAKTaX W IMyTH HX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOM JeI0BOii
NpaKkTUKe. YTIPaBICHUYECKUE PEIICHUS: TMOHATHE, KIACCU(HUKAIMs, 3Tanbl  pa3paboTKH U
peanu3aluH.

32. Cesyoomue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM Jel0BOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cesyoomue (yHKIUM MEHEPKMEHTa M HX MECTO B COBPEMEHHOH JeloBOU
npakTuke. MeTopl pa3paboTKy, IPUHATUS U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHHH.

34. JlenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHble (QyHKUMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHbBIM aHaIU3 Ipolecca YIpPaBICHMS: OLEHKa CcocTaBa
byHKIMH, paB 1 0053aHHOCTEH HA PAa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnpaBieHUYecKHi TpyJl: OHATHE, KIOYEBbIe IPU3HAKU U cofiepkaHue. TpeboBaHUs
K IPO(ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3uUpOBaHHOE paboyee MECTO MEHemKepa: TpeOoBaHHA K  €ro
POEKTHPOBAHUIO, allllapaTHBIE CPEICTBA, IPOrPaMMHOE 00eCTIeYeHNE.

39. UndopmannonHoe odecrieyeHue ypaBieHus opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, e€ THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMITAHUSMH, LEIH U
3ajlauyl, EePCIEeKTUBHbIE BO3MOKHOCTU U OKUJaeMble 3 (EKTHI.

41. PyKkOBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHIE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KiacCU(UKALUsS M OCOOCHHOCTH NpPUMEHEHHS B
COBPEMEHHOM yIpPaBICHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHUs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH HpPUMEHEHHs B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEICH 1 MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHICPOB.

46. Tlepconan Kak HMIEpAaTHUBHBIA  pecypc OpraHu3allMd M €€  TJIaBHBIN
WHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble xonuenuuu HR (9axokpaTus, redmmuzainusi, ympaBleHHE MPOCKTAMH,
NapTUCHUITATUBHBIA MEHEDKMEHT, yNpaBICHUE 3HAHUSMH U Jp.) ¥ WX BIHMSHHE Ha pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccroHampHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JIUYHBIX IEHHOCTEeH U IMyTel UX JOCTHKEHHS.

50. YmpaBieHne JINIHOIN Kapbepoii.

51. I'pynma B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILICHHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOHN KU3HBIO B PaOOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHas IporpeccuBHas ¢opMa Koomepauuud u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPUYUHBI H
HOCJIEICTBHSI, 0COOEHHOCTH yIPaBICHUs KOH(DIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHON MOJAETN MEHEKMEHTA, JICIIOBOU KYJIbTYPHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTEpUCTHKAa HALMOHAJIBHOM MOJETM MEHEIKMEHTa, JIEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHs MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHUCKUMU
HapTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTEW BEJCHHUS MEPErOBOPOB M 3AKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAI[MOHAJIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXIYHAapOJAHOTO  MEHEKMEHTA:
WHTEPHALMOHAIN3alMs, MYJIbTHHAIIMOHAIU3AIMS U TII00amn3anusl.
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Mpunoxenus

ITpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Huctummaa  «MEHEDKMEHT»  SBISETCS  4YacThio 0a30BOr0  IHKIA  00S3aTENIbHBIX
JUCIUIUIMH y4eOHOro IJIaHa JJIs BCEX HAalpaBiICHUH IMOATOTOBKM U BcexX (OpM OOydeHHS.
JuctunmHa peanu3yercs kadenpoi ynpasienust MHCTUTYTa yrpaBIeHUs, SKOHOMHKH H IIPaBa.

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro oO0BbEMa KOMIIETEHIUH,
TpeOyeMbIX Ui peald3allid  OPraHM3aTOPCKUX M YNPABICHYECKHX  CHOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aJanTallui0 K JESTEJIbHOCTH B COBPEMEHHBIX
opram3anusax u 3PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIGKTHBOM B pPaMKaX aKTyaJlbHOTO
MIPABOBOTO MO C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00Ie4YeIOBeYeCKON 3TUKH, U C
Y4ETOM IOCIEIHUX JOCTUKEHUHN U IIEPEOBOr0 OIBITAa B 00JaCTH MEHEPKMEHTA.

3amauu Kypca:

—O03HaKOMHTb CTYJCHTOB C UCTOKAMH (JOPMHUPOBAHUS YIPABICHUYECKUX UCH U B3IIIAIOB U
WX JaJbHEUIIeH 3BOJIIOIMEN B pa3HbIe UCTOPUUYECKHUE MEPUOBl B PA3IMUHBIX CTPaHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSA YIPABIECHUYECKON MBICIH C MPOILUIBIM;

—paccMOTpeTh OCHOBHBIC ACIEKThl COBPEMEHHOTO MEHEPKMEHTa M JIaTh MpEACTaBICHUE
00 HWHTErpUpOBaHHOM TOJXOAE B BOMPOCaX KOHLENTYaJbHOM TEOpUU YIpaBICHUS U
MEHE/DKMEHTA, U TPAKTUKN MEHE/DKMEHTA B OPraHU3alHsIX PA3IMIHBIX (OPM COOCTBCHHOCTH.

—03HAaKOMHWTH C BHEJPCHUEM HOBBIX MPUHITUIIOB U METOI0B 3(PPEKTUBHOTO MEHEIKMEHTA
¥ KOOpAMHALIUYU ACSITeIbHOCTU KOJUIEKTUBOB JIIO/IEH B COBPEMEHHBIX OpraHU3aIHIX;

—~  O3HaKOMUTH C BHEJPEHHUEM HOBBIX MPUHIIMIIOB U METOJIOB YIIPABJICHUS KOJUIEKTUBAMU
JIOJIeH BO UMS JOCTHYKEHHUS BHICOKHX COLIMATbHO-9KOHOMHUYECKUX PE3yIbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOAXO0AbI U 00pa3ibl COBPEMEHHOI'O YIIpaBJICHUS,
JOMUHUPYIOIIME B TOM WM WHOM COLMAIbHO-KYJIBTYPHOM cCpele, HUCXOAs U3 MPUHIIMIIOB
[IMBHJIN30BAaHHBIX PHIHOYHBIX OTHOIIECHUH.

JucnunivHa HampaBjieHa Ha (JOPMUPOBAHHE CIEAYIONINX YHUBEPCATbHBIX KOMIIETCHIINNI:
OK- 3 crnocoOHOCTBIO MCHOIB30BATH OCHOBBI DKOHOMHUYECKHX 3HAHUM B pa3iW4HBIX cdepax
KUZHENEATEIIbHOCTH
OK — 7 ciocoOHOCTHIO K CaMOOpraHU3aIMH U CAaMOOOPa30BaHUIO

B pe3ynbraTe 0CBOSHUS TUCIUIUIHHBI 00YYaAIOUTHICS TOJKEH:

3namo:

- 9(QeKTUBHOCTh HUCHONB30BAHUSI CTPATETUHM COTPYAHUYECTBA JJS  JIOCTHXKEHUS
MOCTaBJIEHHOW LIEJIH, ONPEAEIIATh CBOIO POJIb B KOMAH/IE.

- 0cOOEGHHOCTM  TOBEACHHUS  BBIACNEHHBIX  TPYNN  JIOAEH, ¢  KOTOPBIMHU
paboTaeT/B3aMMO/IEHCTBYET, YUUTHIBAET UX B CBOCH JI€SITEIILHOCTH.

- BO3MOXKHOCTH TIPUMEHEHHUS CBOMX pECypCcoB U WX TMpeaenoB (JIMYHOCTHBIX,
CUTyaTHUBHBIX, BPDEMEHHBIX H T.J.), ISl YCIICITHOTO BHITIOJIHEHHSI IIOPYYEHHON PabOTHI.

-~ TOHUMAaTh BAXXHOCTh IUIAHUPOBAHUS NMEPCIEKTUBHBIX LIeJIel NEATENbHOCTH C YYETOM
YCIIOBHMM, CpEICTB, JIMYHOCTHBIX BO3MOKHOCTEH, JTAallOB KapbepPHOTO pOCTa, BPEMEHHOU
MEPCTIEKTHBBI Pa3BUTHUS ICATEIHLHOCTH U TPEOOBAHUIN PHIHKA TPYAA.

Ymemo:

- TOpenBUAETh pe3yJbTaThl (MOCHEACTBHUS) JIMYHBIX JEHCTBUM M  IJIAHUPOBATH
MOCJIE0BATEIbHOCTD IAr0B JIJIS IOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa.

- peanu3oBaThb HaMEUYEHHbIE LIEJU JIeATEIbHOCTH C YYETOM YCIIOBUH, CPEJACTB,
JUYHOCTHBIX BO3MOKHOCTEHM, 3TaloOB KAPbEPHOTO pPOCTa, BPEMEHHOW NEPCIEKTUBBI Pa3BUTHUSA
NIeATeTLHOCTH ¥ TpeOOBaHUM PBIHKA TPY/a.

- HCIOJNB30BaTh MPEAOCTABIsIEMble BO3MOXKHOCTH JIJIsl PUOOpPETEHHsS] HOBBIX 3HAHUN U
HaBBIKOB.

Bnaaoemp:
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- wMeTtoaaMu d(PPEKTUBHOTO B3aMMOJICHCTBHS C IPYTUMH YJIC€HAMU KOMaH/Ibl, B TOM YHCJIE
y4acTByeT B 0OMeHe WHpOopMaIueil, 3SHAaHUSMHU | OIBITOM, U TPE3CHTALMU PE3YIbTaTOB PabOTHI
KOMAaHJIbI.

- OIEHKOH 2((EeKTUBHOCTH HCIIOIIB30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
MOCTAaBJICHHBIX 3aJ1a4, a TAK)KE OTHOCUTEIIHHO MOTYYEHHOTO Pe3yJIbTaTa.

[To mucruIuIMHE IpeIyCMOTPEeHA TPOMEKYTOUHAS aTTecTalus B (PopMe dK3aMeHa.

NtoroBas oleHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C yTBepkIEéHHOM B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mas TpyJ0eMKOCTh OCBOCHHMsI IHUCIMIUIMHBI COCTaBIIIET 3 3a4eTHBIX enuHuibl, 108
YacoB.
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[Tpunoxenue 2

YTBEPXIEHO YTBEPX/IAIO
[TpoTokou 3acenanus kadeapol PykoBoaurens OOII BIIO
Ne OT

(Ha3Banue)

(moamnuce, ¢.n.o.)

JIMCT NBMEHEHHUUA
B paboueii mporpaMme 1o AUCUUILTUHE «Menedocmenmy
0 HAMPABICHUIO TIOTOTOBKH — Bce Hanpasnenus noo2omosxu
Ha 20/20 yueOHbIi roj

1. B paGouyto nporpaMMy AUCIUIUIMHBI BHOCATCS CICIYIONINE N3MEHECHHUS:

1.1.
1.2.
1.3.

2. B mnansl CCMHUHAPCKUX SaHHTHﬁ; IIaHBI IPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUs
110 UX MPOBCACHNIO BHOCATCA CICAYIOINUEC NU3MCHCHUA:

2.1.

2.2.

3. B MeTonuyeckue pekoMeHAaluyu 00y4aroeMycst 1o OpraHu3ali caMOCTOSTEIbHON paboThI
BHOCATCA CIEAYIOIINE U3MEHEHHUS:

3.1.

3 ;

ABtopsi-coctaButenu PI1/]

H.B. OBunnnukoBa
O.10. Apremos
I' A. IllnmxkoBa
M.A. JlamkeBud
C.A. OBYNHHHKOB
K.A. YuctsakoBa
M.E. Dtunrod
H.K. bukbaeBa

(PyKOBOJUTEND KOJJIEKTHBA) (JInyHas MOAMUCH)
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