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1. HIOACHUTEJIBHAA 3AIIMCKA

1.1. Lenp n 3ana4un NpaKTUKU

CrpykTypa U BUABI JESITEIBHOCTH MAaruCTPaHTOB BO BpPEMs IPOXOXKIACHUS
UM  TPakKTUKK  TO0  MPOUITIO npodeccHoHanbHON  IESITEIbHOCTU
perJIaMEeHTUPYIOTCSL pabodeil mporpaMMoil MPaKTHUKUA, KOHKPETHOE COJCp>KaHUE
paboThI onpenenseTcs 3a/IaHUEM, MpeCTaBICHHBIM B dbopmate
NunuBuayanbHOro miaHna Maructpanta. Opranu3anusi TaHHOW MPaKTUKU HA BCEX
JTamax JoJbKHa OBbITh HampaBieHAa Ha O0O0ECleYeHUe HEeMPEPhIBHOCTU U
MOCJIeI0BaTEILHOCTH OBJIaJCHUS CTyJACHTaMU npodeccuoHalIbHON
JIESATETbHOCTBI0O B COOTBETCTBHUU C TpeOOBaHUSMH K YPOBHIO TOJTOTOBKH
BBIITYCKHUKA.

Lenv NPAKMUKU: MOJIFOTOBKA MarucTpaHTOB K PEIICHUIO
npodeccoHanbHbIX 3a7a4 B O0JACTH KOPIOPATUBHOTO YIPABJICHUS, BXOISIIEH
B KOMIICTCHIIMM MarucTpa 1o HampapieHHI0 moAroToBku 38.04.02 MeHemKMeHT,
B TOM YHCJI€ PAa3BUTHE YMEHUW U HABBIKOB MO COBPEMEHHOMY MEHEIKMEHTY,
CTPAaTeTUYECKOMY  IUIAHUPOBAHUIO, OW3HEC-TIPOCKTUPOBAHHUIO, MAapPKETHHTY,
YIPaBJICHUIO YEJIOBEUECKUMHU PECYPCAMHU U JIp.

OcHogubimMu  3a0auyamu TPAKTUKH SIBIAETCS TOATOTOBKA  BBITYCKHOM
KBaJIM(PUKAMOHHOM paboThl Maructpa (nanee — BKPM) 3a cuer:

— pPa3BUTHS YMEHUS MPOBOJUTH HAYYHbIE U IPUKJIATHBIC UCCIIECIOBAHMUS;

— yIUIyOJIeHHs] TEOPETHUECKMX 3HAHWM M paHee IOJIYyYEeHHBIX HABBIKOB
B PEIICHUM KOHKPETHBIX MPAKTHUYECKUX, OPraHU3allMOHHO-KOHOMHYECKUX H
yIpaBJIECHYECKUX 33/1aY;

— TPOBEACHUS aHaAJIM3a CHCTEM YIPaBICHUS KOPHOpAIUsSMH Ha OCHOBE
MPUMEHEHUS] COBPEMEHHBIX METOJIOB UCCIIEOBAHUIT;

— pa3paboTKK MoOJieNiel CTPATernueCKOTro U OPraHU3aIlMOHHOTO MOBEACHUS
Ha OCHOBE pacyeToB d3(PPEKTUBHOCTU UX NPUMEHEHHUS;

— 3aKperUIeHUus TOJYYEHHBIX  MPAKTHUUYECKHMX  HABBIKOB  pa3paboTKH
JIOKYMEHTOB, PErNIAMEHTUPYIOLIUX YIPABICHUYECKYIO JEATEIIbHOCTh COBPEMEHHBIX
KOpIIOpaLui.

1.2. Bun (Tum) npakTHKU:

NPaKmuKka no npopu.iio npogheccuoHaIbHOl 0esmelbHOCMU.

1.3. CriocoObl1, popMbI 1 MECTa MPOBEAEHUS TPAKTUKU

CnocoObl TPOBENECHUSI PAKTUKU: CIMAYUOHAPHAS Y 8b1€30HAS.

CranuonapHasi NpakTUKa MPOBOAUTCA B CTPYKTYPHBIX NOAPA3ACICHUAX
PITY wunu B mpoQuUIbHBIX OpraHM3alMsX, PACHOJOKEHHBIX Ha TEPPUTOPUU
r. MockBbl 1 MOCKOBCKOH 00J1aCTH.

B To xe BpeMs Bble3gHAs NpPaKTHKA MPEANOJAracT €€ MPOXOKICHHUE B
apyrux ropojax P®, MOCKOJIBKY MaruCTpaHTbl 3a0YHOIO OTHAEJIECHHUS MOTYT



IpUE3XKaTh HA 00YyUYEHHUE U3 Pa3HbIX PETHOHOB WUJIM MPOXOJUTH CTAXKUPOBKY (B TOM
YUCJIE W NPAKTUKY) HA MNEPEAOBBIX MNPEANPHUATHSAX OTPACTH JUISl TOITYYEHUS
HEO0OXO0AMMOr0 MPAKTHYECKOTO OIbITA.

®opMa poBeACHUS IPAKTUKU: OUCKPEMHAS.

MecTa npoBeieHUs TPAKTHKU:

— opeaHuzayuu KpynHoeco OuzHeca (MpPAHCHAYUOHATbHbIE KOPNOpayul,
Qunancoso-npomvluLieHHble 2PYNNbl, XOJAOUHSU, KOHYEPHLI, MeAHCOYHAPOOHbLE
opeanuzayuu, aKyuoHepHvle obujecmeéa u 0p.), 8 KOMOPbIX 6bINYCKHUKU
pabomarom 8 Kauecmee UCNOJHUMeRell UIU PYyKOBOOUmeell 8 pa3IuiHbIX CLyHcOax
annapama ynpasieHus,

— 0peambl 20CYOAPCMBEHHO20 U MYHUYUNATLHO20 YNPAGIeHUs. (8 MOM Yuc/e
20Cy0apcmeentvle  Kopnopayuu, @eoepaivhvie 20Cy0apCmeeHHble YHUMAPHbIE
npeonpusimusi, KOmMumemst u op.);

— edepayuu, accoyuayuu, cor3bl, ANbAHCHI, KOH2IOMepamvl U Opyeue
napmHeépPcmea IpuoudecKux auy,

— YeHmpvl CMpame2udecKux UHUYUAMUSE, UHHOBAYUOHHO2O pA3GUMUS,
no00epICcKU buzHeca u np.;

— MOpP208O-NPOMbBIULIEHHblE NAJIAMbl,  GHEUHEmMOop208ble  00beOUHeHUs,
3aKynouHble,  pacnpeoeiumesnibHvle,  JOSUCMUYECKUE — YEHMPbl,  KOMNAHUU,
pabomarowue 8 cghepe oucmpubyyuu u pumenuiured,

— HAYYHO-NPOU3800CMEEHHbLE 00beOuHeHusl, uccnedosamenbeKue
yupexcoenus, axademuu, 00pazoeameinbHble CMPYKMYpol, KOHCATMUHEOBbLE
azenmcmaa.

1.4. Bua npodeccuoHanbHOM A€ TEIbHOCTH:
Op2aHU3AYUOHHO-YNPABIEHYECKULL.
1.5 [Inanupyembie pe3ynbTaThl OOyYEHUS TPHU TPOXOKIECHUU TPAKTHKH,

COOTHECEHHBIE C TUTAHHPYEMBIMH pPE3yJIbTaTaMH OCBOCHUS 00pa30BaTEIbHOU
MPOTPAMMEBI:

NuaukaTopsl
KOMIIeTEeHIUH Pe3yabTaThl 00yyeHus
(kK01 ¥ HAMMEHOBAHUE)

Komnerenuus
(Kol ¥ HAMEHOBAHUE)

MMPO®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tun 3amau OpP2aHU3aAYUOHHO-

npod. AeITeTbHOCTH: VIpasien4ecKull

ITK-2. Criocoben Jlonoicen 3namo:

YIPaBJIATh IEPCOHATIOM [IK-2-1. Bnageetr MeTolaMi | — OCHOBBI OPTaHU3ALMOHHOTO
CTPYKTYPHBIX dbopmupoBaHuUs IPOEKTHPOBAHMUS;

HOJIpa3 IeIICHU, U MIOCTPOCHUS CTPYKTYPHI —  METObI ONITUMH3AIIIH
OCYIICCTBIAIOIINX noapasneneHnﬁ YIIpaBJICHUS,
aJIMUHUCTPATHBHYIO,




XO3SIMICTBEHHYO,
JIOKYMEHTalMOHHYIO
Y OPTaHU3AIMOHHYO
MOJJIEPKKY

— TEOpHUH «CcamooOyUaromencs»
U «OMPIO30BOM» OpraHU3aLUuu

Jonowcen ymems:

— ONpeneNsaTh MoKa3aTeln

3¢ deKTUBHOCTH paboTHI IepcoHana
noApa3ICICHUN;

— PpaccuuTBHIBaTh HOPMBI
YIPaBIsSEMOCTH;

— IPOEKTHPOBATH caMOOOyya-
IOLIYIOCSI OPraHU3aLNIO

JloKeH BIaAeTh:

— METOJaMH U MHCTPyMEHTaMHU
OPTraHU3aLHOHHOTO
IPOEKTHPOBAHUS;

— METOJaMH HOPMHPOBAHUS TPY/Ia;
— TEXHOJIOTHSIMH Pa3pabOTKU

Y COBEPIICHCTBOBAHUS OpTraHU3a-
LIMOHHBIX CTPYKTYP YIpPaBJICHHUs

TIK-2. Criocoben

YIIPABJIATH IICPCOHAIIOM

CTPYKTYPHBIX
Mopa3/IeJICHHH,
OCYILECTBIISIOIINX
aIMUHUCTPATUBHYIO,
XO3SIMICTBEHHY1O,
JIOKYMEHTAIIMOHHY IO
Y OpraHU3AIMOHHYIO
MOJACPIKKY

[1K-2.2. OnpenensieT HOPMbI
Y TIPOLIETy Pl YIIPABIICHUS
MIEPCOHAJIOM TOpa3AeNieHu
MOIEPKKU

[Honoicen 3nameo.

— OCHOBBI YIIPaBIICHUS
YeJIOBEYECKUMH PECypCcamu;

— 0a3oBbIe IEPCOHAN-TEXHO-JIOTUH:
— HOPMBI U HOPMATHUBHI TPYa

Jonowcen ymems:
— OMpeAensTh NoKa3aTeln
3¢ deKTUBHOCTH paboThHI epcoHaa
MOJIpa3IeJICHHI;
— yNpaBisTh MOTUBAIUEH
MEPCOHAJIa, €r0 BOBICYECHHOCTHIO
W JUCITATLINHOMN;
— C03/1aBaTh yCIOBUS AJIs
TIOBBIIIICHHS YPOBHSI COIIHAIILHO-
MICUXOJIOTHYECKOT0 KJIuMaTa
B KOJUICKTUBE OpraHU3aIluu
Jonocen enademo:

— COBPEMEHHBIMU IPAKTHKAMU
Y TEXHOJIOTUSIMHU yTIPABICHUS
YeJIOBEYECKUMU pecypcamu,
— CpeICTBAaMU M MHCTPYMEHTaMH
PETyIMPOBAHUS COIUATHHO-
MICUXOJIOTHYECKOT0 KJIuMaTa
B KOJUICKTHBE OpraHU3aIluu

ITIK-3. Criocoben
OCYIIECTBIISATH
yIIpaBJICHUE
aIMUHUCTPATUBHOM,
XO3SHCTBECHHOM,
JIOKYMEHTAalMOHHOU

[1K-3-1. Opranuzyer
NPOBEJICHNE BCTPEY

U TIEPETOBOPOB

C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH

Honorcen 3namo.

— OCHOBBI YIIPaBJICHUS
OpraHu3aluein;

— CTPYKTYPY Y IPUHLHUIIBI
OpraHu3ali aIMUHUCTPATUBHOM,
JIOKYMEHTAllMOHHOU




Y OPTaHU3AIMOHHON
MOJAEPIKKON
OpraHu3aIuu

Y OPraHU3ALMOHHON NOAICPKKU;
— OCHOBBI IICUXOJIOTHH;

— OCHOBBI KOH(JIMKTOJIOTUH;

— IIpaBUJIA JEJI0OBOM NIEPEINCKY;
— IIpaBUJIA JEJIOBOTO dTUKETA.

Honocen ymems:

— KOHTPOJIMPOBATh U OPTraHU30-
BBIBATH MPOIIECCHI YITPABICHUS
aIMUHUCTPATUBHOM, XO3SIMCT-
BEHHOM, JJOKyMEHTAIIMOHHOMN

Y OPraHU3alMOHHOMN NOJJIEPIKKOM;
— HCIOJIb30BaTh METOIUKH
BHEJIPEHUSI KOPIIOPATUBHBIX HOPM
Y TIpaBWJI YIIPaBJIEHUS aIMUHUCT-
paTHBHOM, XO3CTBEHHOM!,
JIOKyMEHTalMOHHOU U
OpraHU3aLMOHHON MTOAIEPKKON
OpraHu3alNH;

— BECTHU IIEPETOBOPHI U JCIIOBYIO
MePENUCKY, COOII0/1ast HOPMBI
JICIIOBOTO DTHKETA;

—000011aTh ¥ CUCTEMATU3UPOBATD
MOCTYIAOIIYI0 HHPOPMAITHIO, Ha €€
OCHOBAaHHMH HAaXOIHMTh Hauboee
3¢ PeKTUBHBIC PEIICHUS IS
peanu3aluy MoCTaBICHHBIX 3a/a4;
— HCTIONb30BaTh CPEJICTBA
KOMMYHUKAaIUU

Jonocen enademy:

— TEXHHKaMU BEJICHUS
MIEPETOBOPHOTO MPOIIECCa;

— HOpPMaMH JICJIOBOTO ITUKETA;
— TMpaBUJIAMH BEJICHUS JETOBON
MEPETUCKH

IIK-3. Criocoben
OCYILECTBIISATh
yIpaBiIcHUE
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPraHU3aAIMOHHOMN
MOAAEPKKON
OpraHu3aIuu

[IK-3.2. Ucnonb3yet
pa3nyHbIe CpeICTBA
KOMMYHUKAaIIU

[Honoicen 3nameo.

— BUJIbI CPEACTB KOMMYHUKALIUU;
— CTPYKTYPY Y IPUHLUIIBI
OpraHM3aly aIMUHUCTPATUBHOM,
JOKYMEHTallMOHHON

Y OPraHU3aLMOHHOM NOAJIEPKKU

Jonowcen ymems:

— UCTIOJIH30BATh KOMITBIOTEPHEIE
MPOrpaMMBI JIJIsl BEICHHUS y4eTa,
CUCTEMaTHU3alllM U aHAJINU3a
TaHHBIX, COCTAaBIICHUs 0a3 JaHHBIX,
BEJICHUSI IOKyMEHTO000pOTa,
CIIPaBOYHO-TIPABOBHIE CHCTEMBI;




— IPUMEHSTH pecypchbl HH(pOpMa-
IIUOHHO-TEJIEKOMMYHHKAIIMOHHON
cetu MIHTEpHET, OPITEXHUKY

Jonowcen enademy.
— HaBBIKaMH HCIOJIb30BAHUS Pa3-
JIMYHBIX CPEJICTB KOMMYHHUKAIIH

ITK-3. Criocoben
OCYIIECTBIIATh
yIpaBjieHUE
aIMUHUCTPATUBHOM,
XO3SIICTBCHHOM,
JIOKYMEHTAallMOHHOM
Y OPTaHU3ALMOHHOMN
MOJACPIKKON
OpraHu3aIu

I1K-3.3. T'otoB

K OIPEICIICHUIO

Y BHEAPEHUIO
aIMUHUCTPATUBHOM,
XO3SIICTBEHHOM,
JIOKYMEHTAallMOHHOM
Y OPTaHU3ALMOHHOMN
MOJIUTUKHU

U CTPYKTYpPBI OPTaHHU3aLuN

[Honoicen 3nameo.

— OCHOBBI YIIPaBJICHUS
OpraHu3aluen;

— CTPYKTYpPY OpraHU3aI1u;

— IIepe0BOI OTEUECTBEHHBIM

Y MUPOBOM ONBIT aIMUHHCT-
paTHUBHOM, XO3CTBEHHOM!,
JIOKyMEHTAllMOHHOM

¥ OpraHU3AIMOHHON TOAIEPKKU

Jonowcen ymems:

— KOHTPOJIMPOBATh U OpraHu-
30BBIBATh MPOLIECCHI YIIPABICHUS
aIMUHUCTPATUBHOM, XO35ICTBEH-
HOH, JOKYMEHTAllMOHHOH U
OpPraHU3alMOHHON MOIIEPKKOM;
— MCMOJIb30BaTh METOIUKHU
BHEJIPEHUS KOPIIOPATUBHBIX HOPM
Y IIpaBUJI YIIPaBJICHUS
aIMUHUCTPATUBHOM, XO35IHCTBEH-
BEHHOM, JOKYMEHTAIIMOHHON

Y OPraHU3aLMOHHOM NOAJIEPKKON
OpraHu3alNH;

— IPOEKTUPOBATH CTPYKTYPY
yIIpaBJICHUS OpraHu3anuein

Jlonowcen enademo.

— MeTo/AaMHU pa3pabOTKu CTpaTeru-
YEeCKOI'o BU/ICHUS, MUCCHH, 1IeNei

Y OPTaHU3alMOHHBIX LIECHHOCTEH;

— KOpPHOpaTUBHBIMHU MPOLIETYypaMU
U IPOTOKOJIOM

IT1K-3. Criocoben
OCYIIECTBIISATh
yIpaBJICHUE
aIMUHUCTPaTUBHOM,
XO3IHCTBEHHOM,
JIOKYMEHTAaMOHHOU
Y OpraHU3alMOHHON
MOJAEPKKON
OpraHu3aIu

I1K-3.4. Pa3zpabatsiBaeT
U BHEJPSET JIOKATbHBIC

HOPMAaTUBHBLIC aKTbI

U pPEeTIaMEHTUPYIOIIHE

AOKYMCHTBIL

[Honoicen 3nameo.

— OCHOBBI YIIPABJICHUSA
OpraHu3aluei;

— CTPYKTYpPY OpraHU3aIliy;

— IEPEAOBOM OTEUECTBEHHBIN OIBIT
aIMUHUCTPATUBHOM, XO35IHCTBEH-
HOM, TOKYMEHTAallHOHHON U
OpraHU3alMOHHOW MOAIEPHKKH;
—3aKO0HOdaTeNbCTBO Poccuiickoit
®enepauuv © HOPMAaTUBHO-
MPaBOBYIO 0a3y, peryiIupymoine
JIeATEIIEHOCTE B 00JIaCTH




aIMUHUCTPATUBHOM, XO3SIMUCT-
BEHHOM, JJOKYMEHTALIMOHHON
Y OPTaHU3ALMOHHON MOAJACPKKU

Jonowcen ymems:

— KOHTPOJIMPOBATh U OPTaHU30-
BBIBATH MPOIIECCHI YIIPABICHUS
aIMUHUCTPATUBHOM, XO3SIHUCT-
BEHHOH, JOKYMEHTALUOHHOU

Y OPraHU3alMOHHOMN MOIEPKKOM;
— UCITIOJIH30BaTh METOIUKH
BHEJIPEHUSI KOPIOPATUBHBIX HOPM
Y TIPaBWJI YIIPABJICHUS
aIMUHUCTPATUBHOM, XO3SIUCT-
BEHHOM, JOKyMEHTAIIMOHHOMN

Y OPraHU3ALMOHHOM NOAEPKKON
OpraHu3alu;

— pa3pabatbIBaTh U BHEPSTH
JIOKaJIbHbIE HOPMATUBHBIE aKThI

Y PErIAMEHTUPYIOIIHNE TOKYMEHThI

Jonocen enademy:

— METO/UKY pa3pabOTKU U BHEAPCHHUS
JIOKQJIbHBIX HOPMATHUBHBIX aKTOB;

— KOPIIOPATUBHBIMU MPOIICTypPaMU
U IPOTOKOJIOM

[TK-3. Cniocoben
OCYIIECTBIISATh
yIpaBJieHUE
aIMUHUCTPAaTUBHOM,
XO3IHCTBEHHOM,
JIOKYMEHTalHOHHOM
Y OpraHU3alMOHHON
MOJAEPKKON
OpraHu3aIu

[1K-3.5. OnenuBaer

3¢ (HeKTHBHOCTH (UHAHCOBO-
XO3SHCTBEHHOM
JIEITEILHOCTH U BBISBIISICT
PE3epBHI €€ TOBBIIICHUS

[onoicen 3nameo.

— OCHOBBI YNIPABJICHUSA
OpraHu3aluen;

— CTPYKTYPY Y TIPUHITUIIBI
opraHu3anuy GUHAHCOBOH
MO/IJIEPKKU;

— OCHOBBI OM3HEC-TIIITAHUPOBAHMS;
— METO/IbI aHAJIN3a, TTOCTPOCHUS
Y KOHTPOJIsI OM3HEC-TIPOIIECCOB;
— OCHOBBI pUCK-MEHEHKMEHTA;

— TpeOOBaHUs U MPaBUJIA BEICHUS
(uHAHCOBO-X034HCTBEHHOM
JIOKyMEHTAIUU

Lonoicen ymems:

— IIPOU3BOJIUThH AHAJIN3

U onpeaensith 3PPEeKTUBHOCTD
paboThl mopa3AeaeHUH MOAAEPKKU
Ha OCHOBE CBOJIHBIX YUETHBIX
¥ OTYETHBIX JJOKYMEHTOB;

— OpPraHU30BbIBaTh U KOHCOJIU-
JTUPOBaTh OM3HEC-TIPOIIECCHI,
UCTIOJIHUTENEH 1 paOOTHUKOB
C LIEJIbIO IOCTUKEHUS OJJTHOTO
pe3yJsbTara




Jlonowcen enademeo.

— METOJAMKaMH OLEHKU
(rHAHCOBO-X035ICTBEHHON
NeSITeNIbHOCTH;

— MexaHu3Mamu GOpMUPOBAHUS
COOCTBEHHOTO KamnuTasa myTeM
SMUCCHUH aKIHUH, TPOYNX JOJIEBBIX
UHCTPYMEHTOB;

— TpUeMaMHU MTPHUBJIICYCHUS 3aEM-
HBIX CPEJICTB, TOBAPHBIX KPEIUTOB,
npounx (PUHAHCOBBIX PECYPCOB;

— METOJAaMH CO3JIaHWsI HHBECTH-
IIMOHHOT'0 OPT(esst opraHu3aluy;
— TPOYMMHU JIEHCTBHUAMHU, KOTOPBIE
HaIlpaBJIEHbI HA 0OECIICYCHNE
YCTOMUYMBOTO MOJIOKEHHUS

u 3¢ exTuBHON (HPMHAHCOBOM
NeSITeIbHOCTH OPTaHU3aIH

B KPaTKOCPOYHOU U JOJITOCPOYHOU
IepCIEKTHBE

I1K-4. Criocoben
ONPEAEIATH

Y OCYIIECTBIIATH
peanusanuo
CTPaTErn4eCcKoro
pa3BUTHSL
aIMUHUCTPATUBHOM,
XO3sIICTBEHHOM,
JIOKYMEHTAallMOHHOU
Y OPraHU3aLMOHHOMN
MOJAEPKKA

[1K-4-1. Onpenensier
MUCCHIO U IIeTIN
aIMUHUCTPATUBHOM,
XO3sIICTBEHHOM,
JIOKYMEHTAalMOHHOU
Y OPraHU3aLMOHHOMN
MOJAEPKKH

[Honoicen 3nameo.

— OCHOBBI YIIPaBJICHHUS
OpraHu3aluei;

— OCHOBBI OM3HEC-TUIAHUPOBAHUS;

— OCHOBBI pPUCK-MEHE)KMEHTA;

— TEXHOJIOTUH YTIPABIICHUS

0 LIEJIAM;

— CTpaTeruy pa3BUTHsI OpraHU3alun

Lonowcen ymems:

— UCIIOJIB30BaTh METOIUKHU aHaAIN3a
OCHOBHBIX ()aKTOPOB,
OTIPEACTISAIONINX HEOOX0IUMOCTh
W3MEHEHUH B CTPATETUH YIIpaBIIe-
HUS QIMUHUCTPATUBHOM, XO3MCT-
BEHHOM, TOKYMEHTAIIMOHHON 1
OpPraHU3allMOHHON MOIJIEPKKOM;

— OMPEACIISTh U BHEAPATH CIIOCOOBI
JIOCTHKEHHUS LEJIEN U peau3aiuu
MOCTaBJIEHHBIX 33/1a4 B KPATKO-
CPOYHOM M TOJATOCPOYHOM TIepcrie-
KTUBE Pa3BUTUS OpPraHU3alUU

Honocen enadems.

— METOoJIaMH Pa3pabOTKH cTpaTe-
THYECKOIr0 BUICHUS, MUCCHUH, IICTICH
Y OpPraHU3aLMOHHBIX LIECHHOCTEM;

— KOpIIOPaTUBHBIMH MPOLIEAYPAMHU
XO3SIMCTBEHHOM, IOKYMEHTALIMOH-
HOM ¥ OPTaHU3aLMOHHOU
MOJJIEPKKHU




[1K-4. Ctocoben

[1K-4.2. Ucnons3yer

[Honoicen 3nameo.

— OCHOBBI YIIPaBJICHUS] OpraHU3a-
IUei;

— CTpaTeruy pa3BUTHUS OpraHU3a-
uu;

— OCHOBBI OM3HEC-TUIAHUPOBAHMS,
— OCHOBBI PUCK-MEHE/I)KMEHTA;

— OCHOBBI yIIpaBJICHUS IPOCKTaMHU
1 U3MCHCHUSMH

Honocen ymems:

— OIPENIENISITh U BHEAPATH CIIOCOOBI
JOCTHKECHHMS LIEJIEH U pean3alun
IIOCTaBJIEHHBIX 3a/1a4 B KpPaTKO-
CPOYHOM M JTOITOCPOYHOM mepcerie-

ONpEeETATh METOAMKHU aHaJIu3a
KTHBE Pa3BUTHS OpPraHU3alUU;
Y OCYIIECTBIISATh OCHOBHBIX (haKTOPOB,
— MCMOJB30BaTh METOJIMKH aHAJIU3a
peanu3ailuo ONpPEETAIOIINX
. | OCHOBHBIX (pJaKTOPOB, OIIPEIECIISIO-
CTPaTeTU4eCKOro HE0OXOAMMOCTh U3MEHEHUN N
X HEOOXOAMMOCTh U3MEHEHUH
pa3BUTHS B CTpaTeruu yIrpaBieHUs
N . B CTpaTeTUH yIIpaBJICHUS aJMUHU-
aIMUHUCTPATUBHOM, aIMUHUCTPATUBHOM, . . .
. . . . CTPaTUBHOM, X031CTBEHHOM,
X03UCTBEHHOM, X03UCTBEHHOM, N
. . JIOKyMEHTAIIMOHHOW W OpraHu3a-
JIOKyMEHTAITMOHHOM JIOKyMEHTAITMOHHOM N .
N . HUOHHOM MOJAEPKKOM;
Y OpraHU3alMOHHON Y OpraHu3alMOHHON
MTOIEPKKH MOIEPKKO — HCTOJIb30BaTh CPEJICTBA
KOMMYHHUKaIUU;
— HAXOJUTh PEILLICHUS B HECTaHAAp-
THBIX CUTYallUAX WIH B CIIydasx
HEINpPEeABUACHHOTO U3MEHEHHUS
IJlaHa peanu3alii IpOeKTOB
Jonocen enademy:
— CTpaTerMuecKuM U MHHOBa-
[IUOHHBIM MBIIUICHUEM;
— METOJaMH U UHCTPYMEHTaMH
— CTpaTeruyecKoro aHajnsa;
— HaBBIKaMU MIPEOJIOJIEHUS COTIPO-
TUBJICHHS] pAOOTHUKOB BHEAPEHUIO
W3MEHEHUH B CTPATErvu
Jonoicen 3namo .
[1K-4. Criocoben IIK-4.3. T'oToB — OCHOBBI YIIPaBJICHUSI OpraHU3a-
onpeneiiaTh K BHEIPECHUIO LUEH;
Y OCYIIECTBIISATh WHHOBAIIMOHHBIX — CTpaTeruu pa3BUTHUSI OpraHU3a-
peanu3anuo TEXHOJIOTUI UH;
CTPaTeTUYECKOTO U pEIICHUI — OCHOBBI OM3HEC-TUIAHUPOBAHNS,
pa3BUTHS B OM3HEC-TIPOIIECCHI — OCHOBBI PUCK-MCHEDKMEHTA;
aMHUHUCTPaTHBHOM, aIMUHUCTPaTUBHOM, — 0a30Bble OCHOBBI HH()OPMATHKH,
XO03iANCTBCHHOMH, XO03iANCTBCHHOMH, IIOCTPOECHUS HH(bOpMaHPIOHHBIX
JAOKYMEHTAHOHHOU JAOKYMEHTAHOHHOU CHUCTEM U 0COOEHHOCTH pabOThI
Y OpraHU3alMOHHON Y OpraHU3alMOHHON C HUMH;
HOAACPKKH HOAACPKKH — OCHOBBI YIIPABJICHUS IIPOCKTaMU

N U3MCHCHUSAMMU,




— MEXAYHApOIHbIE CTaHIAPThI
MPOEKTHOTO MEHEKMEHTA

Lonowcen ymems:

— BBICTPaNUBaTh OM3HEC-TIPOIIECCHI,
OCYUIECTBIISATH OM3HEC-TNIAHUPO-
BaHMHC;

— IMIPUMEHSTH HaBBIKH MPEOI0JICHUS
COIPOTUBIICHUSI PAOOTHUKOB
BHEJPEHUIO U3MECHEHUN;
—0000111aTh U CUCTEMAaTU3UPOBATh
HOCTYTAIONIYI0 HH(POPMALUIO, Ha ee
OCHOBaHUHU HaXOAUTh HauboJee
a¢hexTHUBHBIC pelIeHUs A
peanu3aiy MOCTaBICHHBIX 3a/1a4;
— HaXO/IUTh PEIICHUS B HECTaH AP~
THBIX CUTYaIUSX U B CITydasx
HETIPE/IBUICHHOTO M3MECHEHUS
IUIaHa peasin3aluy MPOeKTOB;

— UCTOJIH30BATh KOMITBIOTEPHBIE
IPOTPaMMEI [T BEJCHUS yUeTa,
cUCTeMaTH3alluy U aHaJIN3a
JTAHHBIX;

— paboTath ¢ OONBIIMM 00BEMOM
UHpOpMaLINY;

— OpraHN30BBIBATH M KOHCOJIH-
JTUPOBaTh OM3HEC-TIPOIIECCHI,
UCIIOJTHUTENEN U paOOTHUKOB

C IIeNIBbI0 TOCTHUKEHHS OJHOTO
pe3ynbTara

Jlonowcen enademo.

— CTpaTerm4ecKuM U MHHOBAIIH-
OHHBIM MBIIIUICHUEM;

— METOJaMU aHaliu3a, TOCTPOSHUS
Y KOHTPOJIs1 OM3HEC-TIPOLIECCOB

I1K-4. Criocoben
ONpEAENATh

1 OCYIIECTBIIATh
peanu3anuo
CTPaTErn4eCcKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3sIICTBEHHOM,
JIOKYMEHTAallMOHHOM
Y OPTaHU3ALMOHHOMN
MOJAEPKKU

[1K-4-4. TTpoBoauT
MOHUTOPHHT OM3HEC-

MPOIIECCOB OpraHU3aIiH

Jlonowcen 3uamy:

— OCHOBBI YIIPaBJICHUS OpraHu3a-
UeH;

— CTpAaTeruM pa3BUTHSI OPraHU3a-
uH;

— OCHOBBI OM3HEC-TUTAHUPOBAHHS,
— OCHOBBI PUCK-MEHE/I’)KMEHTA;

— OCHOBBI YIIPABJICHUS IPOCKTaAMHU
Y U3MEHEHUSIMU

Honowcen ymems:

—000011aTh ¥ CUCTEMAaTU3UPOBATD
MOCTYHAIOIIY 0 HH(OPMALIUIO,

Ha €e OCHOBaHUH HaXOJIUTh HanoOo-
nee 3 peKTUBHBIC pelIeHUs s




peanu3aiy MOCTaBICHHBIX 33/1a4;
— pa3pabaThIBaTh MOAXOIHI,
BKIIIOYAsi HECTaHIAPTHEIE,

K BBITIOJTHEHUIO TPYAOBBIX 3aJJaHUM
MOCPEACTBOM UCIIOIB30BAHUS
CHeIHMalbHbIX 3HaHUHN U 3KCTIep-
THBIX UICTOYHHKOB HH(OpMAIIHH

— paboTath ¢ OONBIINM 00HEMOM
uHdopmanuu;

— BBICTPaNUBaTh OM3HEC-TPOIIECCHI,
OCYILECTBIISATH OM3HEC-TIIAHUPO-
BaHUE;

— MIPOU3BOJIUTH AaHAIIU3

U OIpeensaTh 3P PEKTUBHOCTD
paboThI OApa3eIeHUN TOIICPKKU
HAa OCHOBE CBOJIHBIX YUETHBIX

Y OTYETHBIX JOKYMEHTOB

Jonowcen enademy:

— CTpaTernyecKuM U MHHOBA-
ITUOHHBIM MBITIICHUEM;

— UHCTPYMEHTaMHU aHaJIn3a

¥ MOHUTOPHUHTA OU3HEC-TIPOIIECCOB;
— KJIIOUYEBBIMH MOKA3aTEIIMU
orieHKH (D PeKTUBHOCTU OU3HEC-
IPOLIECCOB

ITIK-4. Criocoben
ONPEAENATh

1 OCYIIECTBIIATh
pean3aLnIo
CTPaTErn4ecKoro
pa3BUTHSA
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKYMEHTAllMOHHOM
Y OPTaHU3ALMOHHOMN
MOJAEPIKKU

I1K-4.5. Pa3zpabatsiBaeT
U TIPUHUMAET
yIpaBleHYECKHE PEIICHHUS
0 YJIYYIIEHUIO KauyecTBa
CepBHCA U MOBBILICHUIO
3¢ (HEeKTUBHOCTH
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKYMEHTaIlMOHHOMN

Y OPTaHU3ALMOHHON
MOJIIEPKKH

Honoicen 3namo.

— OCHOBBI Pa3pabOTKH U IPUHITUS
YIIPABICHUYECKUX PELICHUI;

— OCHOBBI PUCK-MEHEI)KMEHTA;

— OCHOBBI YIPABJIEHUS MPOECKTAMHU
Y U3MEHCHUSIMU;

— MEXaHU3MBbI TIOCTPOCHUS
MH(POPMAIIMOHHBIX CUCTEM

U 0COOCHHOCTH PabOThI C HUMH,

— IEPEAOBOM OTEUECTBEHHBINM

1 3apyOC)KHBINA OTIBIT aIMUHUCT-
paTUBHOM, XO3MCTBEHHOM,
JIOKYMEHTAallMOHHOU

Y OPraHU3ALMOHHON NOAJAECPKKU

Lonoicen ymems:

— OLICHUBATh CBOIO JESTEIIbHOCTD

C TOYKH 3peHust 3 PEeKTUBHOCTU
€€ KOHEUHBIX pe3yJIbTaToB;

— pa3pabaTbIBaTh MOAXO/IHI,
BKJIIOYasi HECTaHIapPTHEIE,

K BBITIOJTHEHUIO TPYAOBBIX 33JJaHUI
MOCPEACTBOM HCIOIB30BaHUS
CHelalIbHbIX 3HaHUHN U 3KCHEpT-
HBIX ICTOYHUKOB MH(OpMaIIHH;




— pa3pabaTbIBaTh MEPOTIPHUSATHS,
CIOCOOCTBYIOIIME TOBHIIICHUIO
3¢ (HEeKTUBHOCTH aJIMUHUCT-
paTUBHOM, X0351ICTBEHHOM!,
JOKYMEHTAllMOHHOW U Opra-
HU3ALUOHHOW MOIEPHKKHI

Jonowcen enademy:

— METO/IaMH U TEXHOJIOTUSIMH
pa3pabOTKU U IPUHATHUS
yIpaBICHYECKUX PEIICHUIA,

— MOIXO0/IaMU, BKITIOYast
HECTAH/IAPTHBIE, K BHIITOJIHEHUIO
TPYAOBBIX 3aJIaHUH MTOCPEICTBOM
UCTIOJIb30BaHUS CIICTIHATEHBIX
3HAHUH U YKCTICPTHBIX UCTOYHUKOB
UHpOpMaLINY;

— HHCTPYMEHTAMHU TTOBBIIIICHUS
(O PEKTUBHOCTH yIIPABICHUS

[TK-5. Cniocoben
paszpabaThIBaTh

U OCYIIECTBISTh
pealTn3aInio
MapKETUHTOBBIX
porpaMm

C HMCIIOJIb30BaHUEM
MHCTPYMEHTOB
KOMILIEKCa MapKETHHTa

IIK-5-1. T'oToB
pealln30BhIBATh

U COBEpPIIICHCTBOBATH
ACCOPTUMEHTHYIO TTOJIUTUKY
OpraHu3aIuu

[Honoicen 3nameo.

— 3akoHoIaTenbcTBO Poccuiickoit
®denepannu, CTaHIapPThL, IpaBUiIa U
HOPMBI, PETYJIHPYIOIINE TOBAPHYIO
MOJINTUKY OpPTaHU3aLUK;

— OCHOBBI TOBapOBEICHHUS;

— OCHOBEI JKHU3HCHHOI'O I[UKJIa
MIPOTyKTa

Jlonowcen ymems:

— pa3pabaThIBaTh aCCOPTUMEH-
THYIO TTOJTUTUKY OpPTaHU3AIHH;

— ONTUMHU3UPOBATH MPOAYKTOBBIH
nopt¢ens OpraHu3alimy;

— TPOBOJUTH OILICHKY KOHKYPEH-
TOCTIOCOOHOCTH TOBapoOB (YCIIyT)

Jlonowcen enademo.

— METOJIaMH yIpaBJICHUS
ACCOPTUMEHTHOM MOJIMTUKOW;

— (YHKIHOHATHHOW MapKEeTHH-
TOBOM M ONEpalMOHHBIMH
MPOJTyKTOBBIMU CTPATETUAMU;

— HMHCTPYMEHTaMH I10 aHAJIHU3Y,
pa3paboTKe U ONMTHMHU3AINN
MPOIYKTOBOTO TOPTQhEs
OpraHu3aIu

[TK-5. Cnocoben
paszpabaThIBaTh
U OCYILLECTBIISATh
peann3aImo
MAapKCTHHTOBBIX

IIK-5.2. T'oToB
pealln30BhIBaTh

U COBEPIIICHCTBOBATH
IICHOBYO ITOJIUTUKY
B OpraHHU3aIuu

Jonoicen 3nameo.

— 3akoHoIaTeabcTBO Poccuiickoi
®denepalliu, CTaHAAPTHI, ITHUECKUE
MPUHIUIIBI, PETYIUPYIOIIHNE IIEHBI U
IIEHOBYIO MOJIUTUKY OpPTaHU3AIINIA;




porpamm — HMHCTPYMEHTBI MapKETUHIOBOT'O

C UCIOJIb30BAaHUEM LIEHOOOPa30BaHUs
WHCTPYMEHTOB
KOMILIIEKCA MApKETUHI A Lonocen ymemn:

— pa3pabaThiBaTh MOJUTUKY
KOHKYPCHTHBIX IICH Ha TOBaphI
(yemyrm);

— PacCUYMTHIBATH IICHBI HA TOBAPbI
(ycmyru) opraHuzaium;

— pa3pabaTbIBaTh CPEACTBA

Y KaHaJIbl KOMMYHHKAIHN

JUTSL TIPOBEICHUS TTOJIUTHKU
[IEHOOOpa30BaHUs;

— CpPaBHHUBATh PHIHOYHBIC I[CHBI
U [IeHbI KOHKYPEHTOB Ha TOBAPHI
(yeayrn);

— MPOBOJUTH MAPKETHHTOBBIC
UCCIICIOBaHHS 110 [IEHAM

Jlonowcen enademeo.

— METOJIaMH YIIPaBJICHUS IIEHOBOM
MOJIMTUKOM;

— (yHKIHMOHATLHOW MapKeTHH-
TOBOW M ONEPaIMOHHBIMH
IIECHOBBIMHU CTPATETHUSIMH;

— HMHCTPYMEHTaMHU TI0 aHAJIH3Y,
pa3pabOTKe M ONTHMH3AINH
IIEHOBBIX JIMHECK OPTaHU3AINH

Honoicen 3name.

— 3aKOHOJATENbCTBO Poccuiickoi
denepanyiv U MEXKTyHAPOJHOE
paBo B 00JaCTH MapKETUHTOBOM
NeSTeTLHOCTH, CTAHIaPTHI

Y ATUYECKUE TPUHIUIIBI,
peryJupyroIire COBITOBYIO

[TK-5. Criocoben JesITeIbHOCTh OpTaHN3allnY;
pa3pabaTbIBaTh — TOAXO0JBI K (HOPMUPOBAHHIO

U OCYIIECTBIISATh [IK-5.3. T'oToB COBITOBOM MOJUTUKU OpPraHU3AIINH;
peann3aruro peaTn30BBIBATH — METOABI TPOBEICHHS
MapKETUHTOBBIX ¥ COBEPUICHCTBOBATH MapKETUHTOBBIX UCCIIEJOBAHUIN
porpamMmm COBITOBYIO TTOJTUTUKY B 00J1aCTH pacIpeaeneHus

C UCIOJIb30BaHUEM OpraHu3aluu (mucTpuOyIMM) U MpoAaXK
UHCTPYMEHTOB

KOMITJIEKCa MapKETHHTa Honowcen ymems:

— BBINIOJHATH MApPKETUHTOBBIC
JIeMCTBUSA 1O BBIOOPY KaHAJIOB
pacnpeneneHus (TUCTpUOYIHN);
— cO03/1aBaTh KaHAJbI
pacnpezeneHus (IMCTpUOYIIH)
B OpTaHU3aINH;




— OIICHUBATH PE3yJIbTATUBHOCTh
KaHaJIOB pacrpe/eIICHUs
(mucTpulynmm);

— TIPOBOJHTH OIICHKY COBITOBOM
TIOJIUTUKY OpPTaHHU3AIlVH,

— YOpPaBIsTh MPOJaKaMH TOBapOB
U yCIyT

Jlonoicen enademo.

— METOJIaMH yTIPaBICHUS
COBITOBOM ITOJINTUKHY,

— (yHKIHMOHATBFHOU MapKe-
THHTOBOH M ONIEpalliOHHBIMHU
CTpaTerusiMu cObITa;

— HMHCTPYMEHTaMHU 10 aHAJIHU3Y,
BbIOOPY U MOBBIILIEHUIO

3¢ (heKTHBHOCTH pabOTHI KaHAIOB
pacrpeieseHus] OpraHu3aIiu

I1K-5. Criocoben
pa3pabaThiBaTh

U OCYLIECTBIATh
pean3aiuo
MapKeTI/IHFOBI)IX
nporpaMmm

C HCIIOJb30BAHUEM
HHCTPYMECHTOB
KOMIUIEKCa MapKETUHTA

I1K-5.4. ToToB
peanu30BhIBATD

Y COBEPIIICHCTBOBATh
CHUCTEMY MapKETUHTOBBIX
KOMMYHUKaIUN

B OpraHu3aiuu

Honowcen 3namo.

— 3aKOHOJATENBLCTBO Poccuiickoi
QDenepail ¥ MEXIyHApOJIHOE
npaBo B 00JaCTH MapKETHHTOBOM
JeSITeIbBHOCTH, CTaHAapPThI

Y DTUYECKUE TIPUHITUTIBL,
peryiaupyromnme KOMMyHHKaIU-
OHHYIO TIOJIMTUKY OpPTraHu3aIlnu;

— WHCTPYMEHTHI MapKETHHTOBBIX
KOMMYHUKAaIU;

— CTaHJapThl, dTUYECKUE HOPMBI
Y TIPUHITUTIBL, PETYIUPYIONTUE
nHDOpPMAITMOHHO-
KOMMYHHKAITHOHHY O

U pPeKJIaMHYIO JIeITeIbHOCTh
OpTraHu3aIuu

Honowcen ymems:

— TIPOBOJIUTH BHyTPEHHUE

U BHEIIHHE KOMMYHHKAIIHOHHBIE
KaMITaHUW;

— (opmupoBaTh UMUK

U JITIOBYIO PEMyTaIHIO
OpTraHH3aIiH;

— TPOJBUTaTh TOBAPHI (YCIYTH)
OpTraHHU3aIH Ha PHIHOK;

— yJIy4iaTh OU3HEC-TIPOIIECCHI
opraHu3aIyuu B 00JacTu
KOMMYHHKAITIOHHOW MOJIUTHKH;
— TIPOBOJIHTH aHAJIU3 PE3YJIbTA-
TUBHOCTH KOMMYHHKAITHOHHOM
TIOJIUTUKH




Jlonowcen enademeo.

— METOJaMH yTPaBJICHUS MapKe-
TUHTOBBIMH KOMMYHU-KaIlUsMU,

— (pyHKIMOHAIBHON MapKEeTHH-
TOBOM M OTNEPAIIMOHHBIMUA KOMMY-
HUKAIMOHHBIMU CTPATETUSIMH;

— HMHCTPYMEHTaMHU I10 aHAJIU3Y, BBI-
0OpY W ONTUMHU3ALNUN MaPKETHHIO-
BBIX KOMMYHHKAIMI OpraHu3aiiu

IIK-5. Cnocoben
pa3pabaThIBaTh

U OCYIIECTBIISITh
pealTn3aInio
MapKETUHTOBBIX
porpaMm

C UCIIOJIb30BAHUEM
MHCTPYMEHTOB
KOMILIEKCa MapKETHHTa

[1K-5.5. PazpabatbiBaeT
KOMIUTEKCHYIO CHCTEMY
pacripeieneHus
(nucTpulyumn)
B OpTraHU3aIIH

Honowcen 3nHamo.

— 3aKoHOJaTeIbCTBO Poccuiickoi
denepanyiv ¥ MEXTyHAPOIHOE
paBo B 00JaCTH JOTUCTHYECKOMN
JIeSITCIIbHOCTH;

— COCTOSIHUE U MEePCIECKTUBBI
MEXIYHAPOJAHOTO COTPYIHU-
YyecTBa B cpepe JIOrMCTUKH;

— TEHACHIUUH PAa3BUTHUS POCCUI-
CKOI'0 U MEXIyHapOJHOTO PbIHKA
JIOTUCTUYECKHUX yCIIYT;

— MOPUHIHUIIBI TPOEKTUPOBAHUS
Y TIOCTPOEHUS JTOTUCTUUECKUX
cucreM, (HOPMHUPOBAHHS
JIOTUCTUYECKHUX CBsI3EH

Jonowcen ymems:

— BBINIOJHITH MApPKETUHTOBBIC
NENCTBUS MO BEIOOPY KaHAIOB
pacrpeneneHus (TUCTpUOyIHn);
— CO37aBaTh KaHAJBI
pacnpeneneHus (AUCTpUOyITUN)
B OpTaHU3aINH;

— OIICHHUBATH PE3yIbTATHUBHOCTD
KaHaJIOB pacrpeieeHus
(muctpulyum)

Jlonowcen enademo.

— UWHCTPYMCHTAMHM aHAJIH3a,
MPUMEHSEMBIX B IPAKTUKE PEIICHUS
3a/1auu pa3pabOTKH KOMMEPUECKOM
MOJUTUKHU TIO OKa3aHUIO
JIOTUCTHYECKUX YCIIYT;

— crmoco0aMu, mpueMaMu

¥ METOJaMH pa3paboTKu
TPAHCIIOPTHO-JIOTUCTUICCKHIX

CXEM JIOCTAaBKH I'PYy30B

I1K-5. Cnocoben
pa3pabaTbIBaTh
Y OCYIIECTBIISTh
peann3amuro
MapKETHHTOBBIX

[1K-5-6. Criocoben

COBCPHICHCTBOBATHL CUCTCMY

pacnpeeneHus
(mucTpulymmn)
B OpTaHU3aINH

[Honoicen 3nameo.

— 3aKOHOJATeJILCTBO Poccuiickon
denepaluy U MEXTYHAPOIHOE
paBo B 00JaCTH JOTUCTHYECKOMN
eI TCILHOCTH,




porpamm

C MCIOJIb30BaHUEM
WHCTPYMEHTOB
KOMIUIEKCa MApKETHUHIa

— IIPUHIUIBI IPOEKTUPOBAHUA
Y TIOCTPOEHUS JJOTUCTUYECKHUX
cucreM, pOpMUPOBAHUS
JIOTUCTHYECKUX CBSI3EH;

— CHoCcOObI, MPUEMBI U METOIBI
OIITUMHU3AIINU TpaHCHOpTHO-
JIOTUCTUYECKUX CXEM JOCTABKHU
rpy30B

Honowcen ymems:

— OICHHUBATH PE3yIHTATUBHOCTD
KaHaJIOB pacrpe/esIeHus
(nucTpubynun);

— Ppa3BHBATh IEATEIHLHOCTH
MPEKHUX UM CO3/1aBaTh HOBbBIE
KaHaJIbl pacrpeieeHus
(mucTpuOyum) B OpraHu3aIum

— mnpodeccuoHaNnbHO NPUMEHSTh
MIPUEMBI ¥ METOJIbI ONITUMHU3AIIAN
TPAHCTIOPTHO-JIOTUCTUYECKUX CXEM
JOCTaBKHU TPY30B

Jlonowcen enademe.

— HMHCTPYMCHTaMH aHAJIN3a,
NPUMEHSEMBIX B IPAKTUKE PEIICHUS
3a/1auu pa3pabOTKH KOMMEPUECKOM
MOJUTUKHU TIO OKA3aHUIO
JIOTUCTHYECKUX YCIYT;

— crmoco0amu, mpueMaMu

U METOJaMH ONTHUMH3AIUN
TPAHCIIOPTHO-JIOTUCTHIECKUX CXEM
JIOCTAaBKH IPY30B

B PE3YIIbTATC MMPOXOKACHUA ITPAKTUKU 06yqa}011mec51 JOJIZKHBI:

3HATb.

— KOJIMYCCTBCHHBIC 1 KAYCCTBCHHBIC MCTOAbI IJIS IIPOBCACHUA ITPUKIAIHBIX

vccieaoBaHnuil B pamkax Hanucanus BKPM;
— pe3yNbTaThl,  MOJYYECHHBIE

OTEUECTBEHHBIMU U 3apyOekKHBIMU

UCCJIEI0OBATENSIMU B 00JIaCTH KOPIOPATUBHOI'O YIIPABJICHHUS,
— (opmbl TIpencTaBiIeHMsS] PE3yIbTATOB IPOBEIEHHOTO HCCIEA0BaHUS,
MOJTyYE€HHBIX Ha OCHOBE NMPUMEHEHUS SMIUPUUECKUX, IKCIIEPTHO-aHATUTUYECKHUX,

rpadoaHaTUTHYECKUX U IPYTUX METOJIOB,;

yMeTh:
— BCKpBIBaTb IPUYMHBI

HETaTUBHOW CHUTyallud [0 paccMaTpuBaeMoin

npo0iemMe, OnpeneauTh UX MECTO B OCHOBHOW WM (PYHKIMOHAJIBHOW 00JacTH

NEeSATEeNbHOCTH KOPIOPALINH;

— COCTaBJTb 3a/ldHUA Hd OPTraHHU3dalIMOHHOC IIPOCKTUPOBAHUC, TIAC
OTpa3uThb MLOCJIN COBCPHICHCTBOBAHUA CHCTCMbI VYIIPABJICHHA, C(I)OpMYJIHpOBaTB




NEPEUYEHb IPOEKTHBIX PEHICHUI IO paccMaTpHBaeMoOil MmpoljemMe ¢ X KpaTKou
XapaKTEPUCTHKOM, yKa3aTh MpeArojaraeémble 3arpaThl, (PAKTOPbl U HCTOYHHKHU
HKOHOMHUYECKON U cOMaIbHON 3P PEKTUBHOCTH MPOEKTHBIX MPEAJIOKEHUI;

— pa3palarbeiBaThb PEKOMEHJAIMM IO COBEPILIECHCTBOBAHUIO YIPABICHUS
KOPIOpAaLMAMH, MOAPA3ACICHUSIMH, TpynnaMu (KOMaHJaMH) COTPYJIHHUKOB,
IIPOCKTAMU U CETAMHU;

— pazpabatbIBaTh KOPIIOPaTUBHYIO CTPaTETHIO, IPOTrpaMMBbI
OpPraHU3alOHHOTO PAa3BUTHUS U U3MEHEHUI 1 00ecieurBaTh UX pealn3alulo;

— HMCIIOJIB30BATh COBPEMEHHBIE METOJBl YIPAaBJIEHUS KOPHOPATHUBHBIMU
(buHaHCaMHU ISl peLIeHUsl CTPAaTEernYECKUX 3a]1ay;

— HUCIOJIB30BATh  KOJWYECTBEHHBIE W  KA4YECTBEHHBIE METOABI  JUIA
IPOBEJCHUS TPUKIAJHBIX HUCCIECJOBAHUM U YIIpaBJIEHUs OW3HEC-TIpolieccaMu,
TOTOBUTH QHAJMTUYECKUE MAaTEpPUAIIbI 10 PE3yJIbTaTaM UX IPUMEHEHNS,

— OOOCHOBBIBATh  AKTYyaJbHOCTb, TEOPETHUYECKYID U  IPAKTHYECKYIO
3HaYUMOCTh U30paHHoi TeMbl BKPM;

— IPOBOJUTH CAMOCTOSITEJBHBIE HWCCIENOBAHHUS B  COOTBETCTBUM C
pa3zpaboTaHHOM mporpamMmoit no Hanucanuo BKPM;

BJIA/ICTh!

— npuemMamu aOCTPaKTHOTO MBILUICHHUS, aHAJIN3a U CUHTE3a;

— YMEHUSIMM  JIEMCTBOBATh B  HECTAHJAPTHBIX  CUTyalUsX, HECTH
COLIMAIBHYIO U 3TUYECKYI0 OTBETCTBEHHOCTD 3a MPUHSATHIE PEIICHHUS;

— HaBbIKaAMU caMOpa3BUTHS, caMopean3alui, UCIIOIb30BaHUs
TBOPYECKOT'0 MOTCHIMANA;

— METOJAaMU BBINIOJHEHHS TEXHUKO-3KOHOMMYECKHUX PACYETOB, CB3AHHBIX C
aHAJIM30M JESITEIbHOCTA OPTraHU3aIlluu U TEXHUKO-DPKOHOMUYECKIM 000CHOBAaHUEM
MEPONPUITUNA TTO COBEPIICHCTBOBAHUIO €€ OTAEIbHBIX OU3HEC-TIPOLIECCOB;

— METOJAaMU 3KOHOMHUYECKOIO M CTPATETMYECKOr0 aHaln3a IOBEACHUS
HKOHOMHUYECKUX areHTOB U PHIHKOB B IJ100aJIbHOM cpene;

— HaBBIKaMU MPEACTABICHUS PE3YJbTAaTOB MPOBEACHHOTIO MCCICHOBAHUS B
Buge BKPM.

1.6. MecTo npakTHUKU B CTPYKType 00pa3oBaTeIbHON IPOrPaMMBbl

[IpakTika mo mpoduiro NMpodhecCHOHATBFHOW NEATETHPHOCTH OTHOCHUTCS K
qacTd, GOPMUPYEMOH y4acTHUKaMH OOpa30BATEIbHBIX OTHOIICHWN IUCIHILTAH
y4e0HOro TUTaHa OCHOBHOM MPOTPaMMBbI MTOATOTOBKH MarnucTPOB MO HAIMPABIICHUIO
38.04.02 «Menemxment», mnpoduns (HampasieHHocTh) «KopropartuBHOe
yIpaBICHUE.

JUis IpOXOXkK/IEHUsl TPaKTUKU HEOOXOJUMBbI 3HAHUS, YMEHHUS U BiaJlCHUs,
chopMUpOBaHHBIE B  XOJ€  M3yYEHUS  JAUCHUIUIMH,  (HOPMUPYIOMIUX
obmienpodeccuoHanbHbIe U MPodeccrnoHalIbHbIE KOMIIETEHIUH.

B pe3ynbTare mpoxokaeHusi MpakTUKUA MOATBEPKIAIOTCS 3HAHUS, YMEHUS U
BJIQ/ICHUS, TIOJyYE€HHBIE MarUCTpaHTaMH 3a BpeMsi 00y4eHHUs MO0 BHIOPAHHOW MMHU
o0Opa3oBaTeIbHON MporpaMMme.



1.7. O0beM npakTUKH

[Ipaktuka o npoduito npodeccuoHaNbHONU IEATETLHOCTH MpeaHa3HaYeHa
JUISI  MarucTpoB, OOydYalIIMXCA 10 HampaBieHuto moarotoBku 38.04.02
«MeHeKMEHT» Marucrepckon mporpammsl «KopropaTuBHOE yHOpaBICHUE» U
MIPOBOJIUTCS HA 3-M Kypce.

OO6mast Tpy10EMKOCTh MTPAKTUKU COCTABIISIET 6 3aYETHBIX €IUHMUII.

2. COAEPKAHUE ITPAKTUKH

Buner paboTel B paMkax NOpakTUKA 1Mo mpodumiro mpodeccruoHaTbHOU
JeSITeIbHOCTH BKJIIOUAIOT KAOMHETHBIE U TMOJIEBbIE UCCIIEIOBAHMUS.

KaGuneTHble nccienoBaHus BKIIIOYAIOT MMOMCKOBBIE paOOThI B OTKPBITHIX U
3aKPBITBIX MCTOYHUKAX MH(GOPMALMK: MOHUTOPHHI 3JIEKTPOHHBIX M IMEYaTHBIX
CMMU no BonmpocaM KOPHNOPATUBHOI'O YIPaBJIEHUS, MOUCK M aHAJIW3 UH(POPMALIUH
OTKPBITBIX M 3aKpbITBIX 0a3 JaHHBIX, AHAJUTHUKAa TOTOBBIX HCCIEIOBaHUM,
CHEeUATN3UPOBAHHBIX UH(OPMAIIMOHHBIX MaTEPUAIIOB.

[IpakTudeckuii paszmen NOpakTUKA 10 Tpoduiao  MpodhecCuoHaATbHON
NEeATENBbHOCTH MOXET BKIOuUaTh cOop uH(MOpManuu, XapakTepusylolen
KOHKPETHBIN OOBEKT MPAKTUKHU: ONMKMCAHUE KOPIIOPAINH, MOKA3aTENN U UX aHAJIHU3
IPOU3BOICTBEHHO-X035MCTBEHHON, (PMHAHCOBOW M KOMMEPUYECKOUN JEsITeIIbHOCTH,
XapaKTepUCTUKA OPTraHU3AIMOHHOW CTPYKTYpPhl KOPIOpAllUM, OIHCAHHE €€
BHEINHEH  cpeasl  (MapTHEpBl, KOHKYPEHThI), OLEHKa  KOJIMYECTBEHHO-
KaueCTBEHHOI'O0 COCTaBa IE€pCOHANIa, pa3padOTKy aHaJUTHYECKOTO pE3IOME,
BKJIFOYAOIIETO ONPEEICHHE OCHOBHBIX TPOOJIEM KOPIOPALUH U BOBMOKHBIE Iy TH
UX pELICHUS.

B xome mnpaktukun mo npoduiaro mpodecCHoHATbHOM AEeSTEILHOCTH
oOydaemble HCIOIBb3YIOT TEXHOJOIMH KOHCIEKTHPOBaHUA, pedepupoBaHus,
aHajM3a HAy4YHOM W METOAMYECKOW JuTepaTypbl, cOopa U 00pabOTKH
MPAKTUYECKOT0 MaTepHralia, HalMCaHus OTYETA.

Meronamu nonyyeHuss MHGOpMALMK JUIsl UCCIENOBaHUS, MPOBOJAUMOIrO B
X0JIe¢ TPaKTUKH MO MNpOPUI0 MPOo(PEecCHOHANBHON AESATENbHOCTH, SBIISIOTCS:
aHaM3 BHYTPUOPTAaHU3AIMOHHOW JIOKYMEHTAIlMH, OMpOC PYKOBOJCTBA U
COTPYJHUKOB KOPIOPALIH.

CopepxaHue NporpaMMbl MPAKTUKK MO NpOoUI0 NpodeccuoHaNbHON
NEeSATENbHOCTH BKJIKOYAET:

— 3HAKOMCTBO C IpoduieM KOopropamnuu U crnenudukon ee AesiTeIbHOCTH
YIPaBJIECHYECKOU ESITENBHOCTH

— COJIEp)KaHME JNEATENbHOCTH TOTO CTPYKTYPHOTO TMOJApa3/eNeHus, TIe
HEMOCPEJICTBEHHO MPOXOAUJ MPAKTUKY CTYIEHT-MarucTpaHt (ycJIOBUsI paboOTHI,
YUCIIEHHOCTh  COTPYJIHHUKOB, JNOJDKHOCTHBIE  HMHCTPYKLUH, UEPAPXUIO
MOTYNHEHHOCTH, TpaduK paboThI).

— MPAKTHUYECKOE 3aKpEIUICHUE TEOPETUUYECKUX 3HAHMM, IOJyYEHHBIX B
npoiiecce 00yyeHus;



— OBJaJICHWE TIEPBUYHBIMH HaBBIKAMH pal0OTHl TIO  CIEUUATBHOCTH
(uH(pOpPMAIMOHHO-TEOpETUIECKasl aHATUTUKA, C TPUBICYCHUEM SMIUPUUYECKOTO
MaTepuaia, IMOJYyYeHHOTO HETMOCPEACTBEHHO CAaMHM MPAKTUKAHTOM — JaHHBIC
KOHKPETHOW OpTraHu3allHH);

— OBJIaJICHUE HABbIKAMU IPOBEJCHUS HAy4YHO-HCCIIEI0BATEIbCKON padOThI
0 CIIEIUAIBHOCTH;

— OBJIQJICHUE  HaBbIKaMH  OQOpPMIIEHHS  HEoOXoaumMoil B  paboTe
JOKYMEHTAINH;

— COCTaBJICHHE OTYETa O MPAKTUKE;

— 3allUTy OTYETa O MPAKTHKE.

PabGoTta maructpanta B x0/€ MPaKTUKA TO0 Tpoduiito mpodeccuoHaIbHOMI
NeSTETHHOCTH BKJIIOYACT:

3aoanue 1. U3yunTh o01IME CBEACHUS O KOPIIOPALUH:

— COCTOSIHME W TIEPCIIEKTHBBI PA3BUTHUS MPOU3BOJICTBEHHO-XO3SHCTBEHHOU
U (UHAHCOBOH eATEIHHOCTH;

— ctepy nesarenbHocTH (TPOU3BOACTBEHHAs, TOProBasi, MOCPEIHUYECKAs
uH(pOpMAaITMOHHAS, HAYYHO-UCCIIE0BATENIbCKAsl, TPOSKTHAsS, OAHKOBCKAs U T.11.);

— crenuuKy ¥ CICUUATN3AIUI0 JAEITeIbHOCTH, HAa3HAUYE€HHE TOBApOB
(ycmyr, pabor);

— OCHOBHBIE TEXHUKO-DPKOHOMHYECKHUE MOKa3aTen paboThl OpraHU3aluy 3a
1-2 roma: oO6beM MNPOM3BOJCTBA W peaNU3alMKU MPOAYKIHH (paboT, yciyr) B
CTOUMOCTHOM U HATypaJlbHOM BBIPDQKEHHH; OOBEM TMPOAAX; IOKA3aTEIH
cebecToMMOCTH  (3aTpaT) Ha TPOU3ZBOJACTBO M  pPEATU3AIMIO  MPOAYKIINH,
(buHaHCOBBIE PE3yJbTAThl €T0 JIEATENBHOCTH (J10XOJ], MPUOBLIb, PEHTA0ETHFHOCTH);
KayeCTBEHHBI COCTaB pPAOOTHUKOB MO OOpa3oBaHMIO, NPO(GECCUsiM, CTaxy
paboThl; TMOKa3aTeIu MPOU3BOJAUTEIBHOCTH Tpyna; (OHJ MOTPEOJCHUST U €ro
CTPYKTYpy; TMOKa3aTelu KayecTBa NPOAYKIMH U €€ KOHKYPEHTOCHOCOOHOCTH;
MOKa3aTeNIM TEXHUYECKOTO ¥ OPTaHU3allMOHHOTO YPOBHS MPOU3BOICTBA.

— OpPraHU3aIMOHHYIO CTPYKTYPY KOPIOpPAIMH, COCTAaBUB COOTBETCTBYIOIINE
CXEMBI.

OpraHu3aimoOHHO-YKOHOMHUYECKasT XapaKTepUCTHKA!

— OpraHM3aIMOHHO-TIpaBoOBas (hopma;

— BUJIBI JCATEIBHOCTH;

— 001mas cxemMa CTPYKTYPHOTO TIOCTPOSHUS U YIIPABIICHUS ACSITETFHOCTHIO;

— XapaKTEepUCTUKA KaJpOBOIO COCTaBa OpraHu3anuu, (QOpMbI OIUIATHI
Tpy/Jla, CTUMYJIMPOBAHME TEpCcOHaa, CTaX pPabOThl U COOTBETCTBUE YPOBHS U
HaIpaBJIeHUs 00pa30BaHus MPOPUITIO pabOTHI;

— OCHOBHBIE 9KOHOMHUYECKHE MMOKA3aTeIH JeATEIHbHOCTH OpraHu3alliu.

KonTponb 1 aHanms3 B IeATENBHOCTH OpraHU3alliu:

— BUJbl U HAIIPABJICHUS] KOHTPOJIS;

— TMOKa3aTeau KOHTPOJIS;

— Mpoueaypa KOHTPOJIS;



— aHaJIM3 PE3yJbTAaTOB JACSATEILHOCTH OpraHU3alliu, MPHUHATAs CHUCTEMa
aHaIM3a.

Jns  BeimosiHeHHMs «3afaHus 1» UCMONB3yeTCsl ToJ0Bas OTYETHOCTH
OpraHu3aldyd O MPOU3BOJICTBEHHO-XO3IUCTBEHHOW M (DMHAHCOBOW AESTEIBHOCTH,
OyxranTepckuil 6anaHc, OTYeT 0 PUHAHCOBBIX pe3yJbTaTax W JAPYTHUE IUIAHOBBIC U
OTYETHBIE POPMBI U IOKYMEHTHI.

3aoanue 2. VlccnenoBaTh COCTOSIHUE OTHAEIBHBIX MOKA3aTEIEN NeITEIbHOCTHA
KOpIIOpaIui, KOPPEIUPYIOIIMX C  OCOOCHHOCTAMH U XapakKTepoM  ee
KOPTIOPATUBHOTO YIIPABJICHHUSI.

3adanue 3. HccrnenoBaTh CYIIECTBYIOIIYIO CHUTYallMI0 B KOPIIOPALMH
OTHOCHUTENBHO BHIOPAHHOW TEMBI IUCCEPTALMOHHOTO UCCIIETOBAHUS.

3a0anue 4. bonee mNOAPOOHO CTYAEHT-MAaruCTPAHT JOJDKEH H3YYUTh
COJIEp)KaHUE ACSITENbHOCTH W (YHKIIMOHATbHBIE 00S3aHHOCTH TOW JOKHOCTH, B
KOTOPOI OH MPOXOJUT MPAKTUKY.

[To nToram MpoX0XIEHUS MPOU3BOJCTBEHHOU (IPEAIUTUIOMHOMN) MPAKTHKH
CTYICHTY-MarucTpaHTy IpeJIaraeTcs BHIOTHUTD 3aJaHue 5.

3adanue 5. Paszpaborarh aHamuTHdeckoe pesiome — lIpeminoxkenus 1o
COBEPIICHCTBOBAHUIO YIIPABICHUECKOU AESTEIbHOCTU KOPIOPAIUU:

— NPOAHAIM3UPOBATh U OOOOIIUTH PE3yJbTaThl WM3YUYCHHS ACATEILHOCTU
OpraHu3aIuu;

— BBISIBUTH TPYAHOCTU W IPOOJIEMBI B pab0TE OpraHu3aIlii,

— NEPCHEKTUBBI U BOBMOKHOCTH UX UCIIOJIb30BaHUS,

— NOPEJIOKUTH  OCHOBHBIE  HAIMpABIICHUS  YCTPAHEHUS  HMMEIOLIUXCS
HEJIOCTAaTKOB (MEPCTIEKTUBBI U MOCIIEICTBUS );

— JaTh TPEIJIOKEHUs] TI0 COBEPIICHCTBOBAHUIO JICUCTBYIOMICH WU
CO3JIaHUIO HOBOM CHUCTEMBbI yIIPaBJICHHUS OpraHu3aIue;

PykoBoguTeneM MpakTUKH OT YHHUBEPCUTETa MOTYT OBITh BHECEHBI
U3MEHEHHUS ¥ JIOTIOJIHEHWS B 3aJaHusl B 3aBUCHUMOCTH OT OCOOEHHOCTEH
opraHu3anuu — 0a3bl MPAKTUKH.

IInanupyemvle Hanpagnenus npaKmuKu

Ne | HaumeHoBaHMe pa3aesia Coaep:xanue 1 BUJIbl padoT
1. | UactpykTax mo TexHuke | [Ipu HeobxomumocTu
0€301acHOCTH
2 | l-iioTan Ha mnepBoM »sTame mMpakTUKH MarucTpPaHT CAMOCTOSITEIbHO

COCTABJISIET WHJMBUIYAJIbHBIN IJIAH MPOXOXKIAEHUS NPAKTUKH
U YTBEpPXKAACT €ro y pyKoBomuTens. B cooTBeTrcTBHM CO
CBOMM WHIUBHIyaJIbHBIM INIAHOM MAaruCTPaHT OCYIIECTBIISET
U3y4YeHHEe HUCTOYHHMKOB M JIUTEpaTypsl Mo mpobieme
UCCIEN0BAHUS.

3 | 2-it9Tan Ha BrOpOoM »3Tame MarucTpaHT 3HAKOMUTCA C OOBEKTOM
WCCIIeIOBAHMSL, M3y4asl CICIYIONINE JOKYMEHTHIL:




Yemas: nanmenoBanue, OIID, opuauyeckuii aapec, mpeaMeT
JESITEIbHOCTH, UMYIIECTBO U JTOXO/BI, MIpaBa U OOS3aHHOCTH
BJIQ/IETIBLIEB, YIIPABICHUE OpraHU3aIeH.

Yupeoumenvuwviti 0ocosop — ycnoBus 00 OTBETCTBEHHOCTHU
ydpenuTeneii  1mo  00s3aTeNbCcTBAM  CO3JAHHOTO — MMH
IOPUIMYECKOTO JUIa, UX TpaBa U OOSI3aHHOCTH, YCIOBHUS
BBIXOJIa YUPEIUTEICH M3 COCTaBa OpPTraHW3AIlMH W TIPUHSTHUS
HOBBIX YJICHOB, MIOPSI0K PAaCCMOTPEHHSI CIIOPOB.

Cmpykmypa u wmamnas 4YucieHHOCMb: HAUMEHOBaHUE
CTPYKTYPHBIX TOJpa3aeieHuit U JIOJDKHOCTEH +
CBEJICHUS O KOJIMYECTBE MTATHBIX CTUHHII.

LImamnoe pacnucanue: TO € + pa3Mepbl IOHKHOCTHBIX
OKJIaZIOB M Haa0aBOK (3a OCOOBIC YCJIOBHS W CIEIUATBHBINA
pexXuM paboThl).

llpasuna enympenne2o mpy006020 pacnopsoka. TOPSAIOK
npuémMa, W3MEHEHHMM yCJIOBMM Tpyla U YBOJBHEHHUS
nepcoHana; OO0S3aHHOCTH pPa0OTHUKOB M aJMUHUCTPAIINY,
paboduee BpemMs W BpeMs OTIbIXa; 3apaboTHas I[UIaTa,
KOMIIEHCAIlUM M COLMAJIbHOE CTpPaXxOBaHUE; MOOLIPEHUs
3a ycrmexu B paboTe; OTBETCTBEHHOCTh 3a HapyLICHHUs
TPYAOBOW JIUCHUILTMHBI, TOPSIOK PAaCCMOTPEHHS TPYIOBBIX
CIIOpOB.

Konnexmusnuiii  002060p: OCHOBHBIE U JOTOJTHHUTEIbHBIC
00513aHHOCTH CTOPOH B YaCTH OINpPENEICHUs] PSKUMOB Tpyla U
OT/IBIXA, OIUIATHI TPy, YIYUIICHUS YCIOBHH, OXpaHa Tpyaa
U 3710pOBbSI pAOOTHHUKOB.

Omuueckuii kooekc (Kodexc kopnopamueHou 5muki): MACCHS,
IEHHOCTH M TPUHIMIIBI OpPTraHU3allH; €€ OTBETCTBEHHOCTH
nepes o0IIecTBOM, MapTHEPAMHU, KIIMEHTAMU U TIEPCOHAIIOM
Ionoxcenuss o  noopasoenenusx:  3ajaud,  (YHKIHH,
PYKOBOJICTBO, TIpaBa M OTBETCTBEHHOCTh HaudaIbHUKA;
B3aMMOOTHOIIICHHUS C JIPYTUMHU CIIy’)k0aMU U JOHKHOCTHBIMU
JUIAMH.

Honoxcnocmuvle uncmpykyuu. oOIINE TOJNOXKEHHs, (YHKLIUH,
JOJDKHOCTHBIE OOSI3aHHOCTH, TpaBa, OTBETCTBEHHOCTH, CBS3H
O JOJKHOCTH.

QuHancosble 0OKYMEeHMbl U MAMepuabl.

Omuemuwl 0 npooaxcax.

Pexnamnvie mamepuanwi.

Henosas nepenucka c 6usnec-napmuepamu.

Pexnamayuu.

3-# aran

TpeTbuM 3TanoM SIBISIOTCS CAMOCTOSITEIbHBIE MUCCIICIOBAHHUS
MarvcTpaHTa ¢ HCIOJIb30BAaHHEM METOJIOB M HWHCTPYMEHTOB
ynpasiendeckoro anammza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u o ap.),
MO3BOJIAIONINE BBISIBUTH TEKYIIHE TMpoOJIeMbl B 00JIACTH
VIpPABIICHUS KOPHOpAIUsIMU W JIaTh MPEIJIOKEHUS [0 WX
YCTpaHEHUIO (IaTbHEeHIIeMy COBEPIICHCTBOBAHHIO)

4-i1 sran

Ha derBeproM »sTame kenaTeNbHO TakKe OOOOIIHUTH BCHO
coOpaHHyI0 HH(pOPMAIHIO ¥ CPOPMYIUPOBATH IYTH PA3BUTHUS
COBPEMEHHBIX KOpIOpaIuii, paboTaIMMX B ONpEaeICHHON
OTpaciu




6 | [loaroroBka u 3ammra IIpoBepka 3HaHMI, yMEHUH U HABBIKOB Marucrpara
OTY€ETa 10 MPAKTUKE B COOTBETCTBHUHM ¢ TpeboBaHUsIMU HacTosel [IporpaMMel

Tunosvie KOHmMpOJIbHblE 3a0aHUs No npakmuke

1. UccneqoBanne W TYTH COBEPIICHCTBOBAHUS CHCTEMBI YIIPABJICHUS
pocCUCKUMU (MITH MEXTyHAPOJIHBIMH ) KOPHIOPAIHSIMH.

2. WccnenoBaHue U MyTH COBEPIIICHCTBOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYD
yIpaBICHUS POCCHMCKUMHU (MM MEKIYHAPOTHBIMH) KOPIIOPALIASIMHU.

3. [lytu mnoBbimieHust 3PGEKTUBHOCTH YIPABICHUS POCCUMCKUMU (WU
MEXIyHapOJHBIMU) KOPHOpalUsIMH Ha OCHOBE ONTHMAJIbHOTO COYETAaHUS B MX
JEeSTeIbHOCTH MIPUHLIMIIOB HEHTPAIU3AUHU U JELCHTPATU3aI1H.

4. Ilytm TOBBINIEHHUA KadyecTBa (DYHKIMOHUPOBAHUS KOJUJIETHAJIbHBIX
OpPTraHOB YNPaBJICHUS B POCCUUCKUX (MIJIU MEXTyHAPOIHBIX) KOPIIOPALIUIX.

5.Ilytu mnoBbIIEHUs KadyecTBa (PYHKIIMOHUPOBAHUS KOOPAWHALMOHHBIX
COBETOB B YNPaBICHUH POCCUUCKUMU (MIIK MEXITyHAPOJAHBIMHU) KOPIOPAIUSIMHU.

6. [Iytn moBbImIeHNs KadecTBa (DYHKIIMOHUPOBAHUS MTAOHBIX CTPYKTYp B
yHOpaBICHUH POCCUMCKUMH (MIIH MEXIYHAPOIHBIMHU) KOPIOPAITUSIMHU.

7. UccnenoBaHue ¥ MyTH COBEPUICHCTBOBAHMS KayecTBa (MJIHM MEXaHH3MOB)
NPOEKTUPOBAHUSA OPTaHU3ALMOHHBIX CTPYKTYp YMPABICHUS POCCHUCKUMH (MU
MEXIyHApOJHBIMH) KOPIOpPAllMIMHA Ha OCHOBE TMOJAXO0Ja OTPAaHUYECHHOTO
byHKUIHOHATU3MA.

8. MccrnenoBanue U MyTH COBEPIICHCTBOBAHMS KauecTBa (MM MEXaHU3MOB)
IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYp YNPaBICHUS POCCHUHCKUMHU (WU
MEXTyHapOAHBIMH ) KOPHOPAIUsIMU Ha OCHOBE AUBU3UOHAIBHOTO MOAX0/A.

9. UccnenoBanue U MyTH COBEPILIEHCTBOBAHMS KauecTBa (MM MEXaHU3MOB)
NPOEKTUPOBAHUSA OPraHU3ALMOHHBIX CTPYKTYp YNPaBICHUS POCCHUCKUMH (MU
MEXTyHapOJAHBIMHI ) KOPIOPAIUSIMH Ha OCHOBE MTPOEKTHO-1IETIEBOTO MOAXO0/A.

10. UccnenoBanue W  MyTH  COBEPIICHCTBOBAaHUS  KauecTBa  (WiH
MEXaHU3MOB) TPOCKTHPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  YIpaBICHUS
POCCHUCKUMHU (MJTH MEXAYHApOJIHBIMU) KOPHOpAIMsIMH Ha OCHOBE MaTPHYHO-
OPUEHTUPOBAHHOTO MOJIX0/A.

11. UccnenoBanne ¥ MyTH  COBEPIICHCTBOBaHUS  KadecTBa  (WJH
MEXaHU3MOB) TPOCKTHPOBAHUS  OPTaHU3AIMOHHBIX CTPYKTYp  YIpaBICHUS
poccuiickumu (WM~ MEXKIYHAPOJIHBIMH)  KOPIOpalMsIMA  Ha  OCHOBE
BHYTPU(UPMEHHOTO BEHIYPHOTO MOAX0/IA.

12. iccnenoBanne ¥ MyTH  COBEPIICHCTBOBAaHUS  KadecTBa  (WUJU
MEXaHU3MOB) TPOEKTHUPOBAHUS  OPTraHU3ALMOHHBIX CTPYKTYp  YIpaBJICHUS
poccuiickumMu (WM~ MEXKIYHApOJIHBIMM)  KOPIOpaLUMsSMU  HAa  OCHOBE
3IXOKPATUYECKOTO MOAXO0/A.

13. UccnenoBanue W MyTH  COBEPIICHCTBOBAaHUS  KauecTBa  (Win
MEXaHHU3MOB) TPOCKTHPOBAHUS  OPTraHU3ALMOHHBIX CTPYKTYp  YIpaBICHUS
POCCUUCKMMHU (MITU MEXAYHAPOIHBIMU) KOPIOPAIMSIMI HA OCHOBE MHOTOMEPHOTO
N0JIX0/1a.




14. iccnenoBanne W MyTH  COBEPLICHCTBOBAaHUS  KadecTBa (WM
MEXaHU3MOB) IMPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp  YIpaBJICHUS
poccuiickuMu (MM MEXIYHapOJHBIMH)  KOpPIOpAaLMsIMH  Ha  OCHOBE
NapTUCUIATUBHOTO NOAX0/1a (MM MaTepHAIU3MA).

15. UccnenoBanre U TMyTH  COBEPIICHCTBOBaHUS  KadecTBa (WM
MEXaHU3MOB) TPOEKTUPOBAHUS  OPraHU3ALMOHHBIX  CTPYKTYp  YIIpaBJICHUS
poccuiickumMu (MM MEXKIYHAapOJHBIMH)  KOpIIOpAalMsIMH  Ha  OCHOBE
WHBEPCUOHHOTO MPEITPUHUMATEIBCKOTO TOIX0/1a.

16. VccnenoBanue W TyTH COBEPIICHCTBOBAHUS CHUCTEMBI YIIpaBICHUS
B3aMMOOTHOIICHUAMH TOJIOBHOTO o¢uca / MaTEpUHCKON KOMIAHUM U JOUYEPHUX
¢bup™M B COBPEMEHHOM KOPIIOPATUBHOM MEHEKMEHTE.

17. UccnenoBanue U MyTH COBEPILIEHCTBOBAHUS YINpaBieHUs (UIMAIbHON
CEThIO B JEATEIBHOCTH POCCUICKUX (MJIM MEXAYHAPOJHBIX) KOPIIOPALIMA.

18. UccnenoBanue W MyTH COBEPUICHCTBOBAHHUS YIPABJICHUS TOPTOBBIMU
NPENCTABUTENILCTBAMU M OTHCJICHHUSIMU B JACSITEIBHOCTH POCCUUCKUX (WU
MEXTYHapPOIHbBIX ) KOPIOPALUA Ha MECTax.

19. VccnenoBanve U MyTH ONTUMHU3AIMN KOHDUTYypallMK POCCUUCKUX (WU
MEXIYHapPOJIHbBIX ) KOPIOPALMI HA OCHOBE KOHCUCTEHTHOM MOJIEIH YIIpaBiICHUSI.

20. UccnenoBanue W MyTH ONTHUMU3AIUN KOH(GUTYPAITUA POCCUUCKUX (MU
MEXIYHApOJHBIX)  KOpPIOpalMid Ha OCHOBE KOMIUIEKCATOPHOM  MOJENu
YIPABJICHHUS.

21. Peopranusanus W  peCTpyKTypu3alus KaKk IyTH  IOBBIIICHUS
3p(GEeKTUBHOCTH  YINpPABICHUS  POCCUHUCKUMU (WM MEXAYHApOIHBIMU)
KOPHOpaLUsIMHU.

22. VlccnepoBaHne M TYTH  COBEPIIEHCTBOBAHUS  OpraHU3allMOHHO-
MPaBOBOrO OOECIEUECHUS] YIPABJICHYECKOU NESITEIBbHOCTH POCCUICKUX (WU
MEXTYHApPOIHbBIX ) KOPIOPALIUH.

23. VccnenoBaHnne ¥ TMYTH COBEPIICHCTBOBAHUS JOKYMEHTAIIMOHHOTO
oOecreyeHus: ynpaBiIeHUYeCKOU IeSITeIbHOCTH POCCUMCKUX (MIJIM MEKTyHApOIHBIX )
KOpPIIOpalui.

24. VccnenoBanue M TMyTH COBEPIICHCTBOBAHUS CHUCTEMbI IJIAHUPOBAHUS
(MM CHCTEMBI CETEBOTO IJIAHUPOBAHMS) B POCCUUCKHUX (MU MEXKTyHAPOIHBIX)
KOpHOopanusx.

25. bu3Hec-TUIaHUPOBaHWE KaK  CPEACTBO  IOBBIMIEHUS  KOHKYPEHTO-
CIIOCOOHOCTH POCCUICKUX (MJIM MEXAYHAPOJIHBIX) KOPIOPALMI HA PHIHKE.

26. VccnenoBaHne W TMYyTH COBEPIICHCTBOBAHUS CHUCTEMBI IIEJIEBOTO
YIPABJIEHHS] POCCUUCKUMHU (MM MEXTYHAPOIHBIMU) KOPIOPALUSIMU.

27.Ilytu TOBBINIEHHS KayecTBa YIPABICHUS  POCCHHCKUMHU  (WJIH
MEXAYHApOJHBIMU) KOPHOpPALMSIMM HAa OCHOBE KIIOYEBBIX IOKa3zarenei
s¢pdpexruBaocTH (Key Performance Indicators).

28. Iyt noBeiieHUs 3(P(HEKTUBHOCTH YIPABICHUS POCCUUCKUMU (WU
MEXIYHApOJHBIMU) KOPIOpAaIUMsIMA Ha OCHOBE COaJaHCUPOBAHHOW CHCTEMBbI
nokasateneii (Balanced Scorecard).



29. Ilytu moBbltieHust 3QPEKTUBHOCTH NEATEIBHOCTH POCCHUICKUX (WM
MEXIYHAapOJHbIX) KOpHOpaluMid Ha OCHOBE MOJEIM YIpaBieHUS HX oOuei
croumoctbio (Value Based Management).

30. UccnenoBanrie M MyTH COBEPUICHCTBOBAHUSA JIEATEIbHOCTH POCCUMCKUX
(WM MEXAYHapOJHbIX) KOpPIOpauuid HAa OCHOBE MOJENM  yIPABICHHS
s dexTrBHOCTHIO OM3Heca (Business Performance Management).

31. UccnenoBanrie W MOJENIMpPOBAaHUWE OW3HEC-TIPOIECCOB B YMPABICHUU
POCCUICKUMHU (MITH MEXKTyHAPOIHBIMHI ) KOPIIOPALUSIMHU.

32. UccnenoBanre ¥ ONTHUMH3aLUSg OW3HEC-TIPOIIECCOB B  YIPABICHUU
POCCUNCKUMH (KM MEKTyHAPOIHBIMH ) KOPIIOPALIUSIMHU.

33. Peurm>kuHUpUHT ~ OW3HEC-TIPOIIECCOB  KaK  CPEJCTBO  TOBBIIMICHUS
3p(GEeKTUBHOCTH  YIpaBICHUS  POCCUHUCKUMU (WM MEXAYHapOIHBIMU)
KOPHOpaLUsIMHU.

34. UccrnegoBanne ¥ MyTH  COBEPIICHCTBOBAHUS  YIPABICHUYECKUX
IPOLIECCOB B POCCUMCKUX (MJIM MEXIYyHApOAHBIX) KOPHOpAUUAX Ha OCHOBE
KOHTPOJUIMHIA (Ha KOHKPETHOM MpUMeEpE).

35. UccnenoBanue U MyTH COBEPIICHCTBOBAHUSI CUCTEMbI YIPABIEHYECKOTO
y4€Ta B POCCUMCKUX (MJIM MEXIYHAPOJHBIX ) KOPIOPALIHSIX.

36. UccnenoBanue >KU3HEHHOTO IHMKJIA POCCUUCKUX (MU MEXITYHAPOIHBIX)
KOpHopanuidi U BHIOOp ONTHUMANBHBIX IMyTEeH UX JaNbHEHIIEro opraHu3alliOHHOTO
pa3BUTHSL.

37. UccnenoBanue M IMyTH COBEPILICHCTBOBAHMUS CHCTEMbl MOHHUTOpPHHIA
cpeabl PYHKIMOHUPOBAHUS POCCUMCKUX (MIIU MEXIYyHAPOIHBIX ) KOPIOPALIUA.

38. HccnenoBanue U MyTH COBEPUICHCTBOBAHUS CUCTEMBI CTPATETHYECKOTO
IUTAHUPOBAHUS B IEATEIBHOCTH POCCUMCKUX (MIJIM MEXTyHAPOIHBIX) KOPIIOPALIUH.

39. UccnenoBanre poOW TMPOW3BOACTBEHHBIX CTPATETHii B TIOBBINICHUU
3 (HEKTUBHOCTH ESATEIBHOCTH POCCUNUCKUX (MIIH MEXKTyHAPOIHBIX) KOPIOpaUi.

40. UccnenoBanne poid  (PUHAHCOBBIX  CTpPAaTeTHl B TOBBIMICHUU
3G (HEKTUBHOCTH ESITEILHOCTH POCCUNUCKUX (MITH MEXKTyHAPOHBIX) KOPIOpaIUi.

41. VccnenoBaHre pOJMM WHBECTHIIMOHHBIX CTPATETWii B TOBBIMICHUU
3 (HEKTUBHOCTH ESITEIHOCTH POCCUNUCKUX (MITH MEXKTyHApOHBIX) KOPIOpaIUii.

42. UccnenoBanue poJii MApPKETUHTOBBIX CTPATErdil B  TOBBIIICHUH
3¢h(HEeKTUBHOCTH MapKETUHTOBOI NEeATENbHOCTU POCCUNCKUX (nnu
MEXKTyHapOIHbIX ) KOPHOPALIHA.

43. UccnenoBanne poOdM  OPOAYKTOBBIX  CTpaTerWid B  TOBBIIICHUU
3¢ (EeKTUBHOCTH MapKETHHTOBOM JeSITeNIbHOCTH POCCUNCKUX (unmu
MEXTyHapOJHBIX) KOPIIOPALIUH.

44. VccnenoBaHne  pOMM  IICHOBBIX  CTpAaTe€rMii B  TOBBIIICHUU
s pexTUBHOCTH MapKETHUHTOBOM JIEATENbHOCTH POCCHICKHUX (wu
MEXAYHApPOIHbBIX ) KOPIOPALIUH.

45. UccnenoBanue  poiau  COBITOBBIX ~ CTpAaTerdid B IOBBIIICHUH
3¢bHEeKTUBHOCTH MapKETUHTOBOM e TENHbHOCTH POCCHICKUX (v
MEXTYHaPOIHbBIX ) KOPIIOPALIUA.



46. UccnenoBanue poiii KOMMYHHMKAIIMOHHBIX CTPAaTErHil B TOBBIIICHUU
3¢ HEeKTUBHOCTH MapKETUHIOBOM JEeATENbHOCTH POCCHIICKUX (nnn
MEXTYHapPOIHbBIX ) KOPIOPALIUH.

47. ViccnenoBaHue pojud  CTpATeTUid  KOHIICHTPUPOBAHHOTO poOCTa B
MOBBINIEHUU Y(DPEKTUBHOCTU ACATEILHOCTH POCCUMUCKUX (MJIM MEXITYHApPOIHBIX)
KOpIOpaLui.

48. UccnenoBaHue poiu CTpaTeruii MHTErPUPOBAHHOTO POCTA B MOBBIIICHUH
3¢ (HEKTUBHOCTH AESITEIHOCTH POCCUNUCKUX (MIIH MEXKTyHApOIHBIX) KOPIIOpAIUii.

49. UccnenoBaHue poJid CTpAaTeTUd AUBEPCUPUIIMPOBAHHOTO pOCTa B
NOBBIIIEHUH 3(P(EKTUBHOCTH JESATEIBHOCTH POCCUHCKUX (WM MEXIyHApPOIHBIX)
KOPIIOpAaLUH.

50. UccnenoBanue posid  CTpATeTUHd  COKpAlleHWs] B  TOBBIIICHUU
3 (HEKTUBHOCTH IEATEIBHOCTH POCCUNCKUX (MIIM MEKTyHAPOIHBIX) KOPIOpAaLUi.

51. Iyt  TNOBBIIEHHS KOHKYPEHTOCIOCOOHOCTH  pPOCCHUUCKHMX  (WJuU
MEXIYHapOIHbIX ) KOPIIOPALIMIA HA PHIHKE.

52. Iyt  TOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH  pPOCCHUUCKHUX  (WJIHU
MEXIYHApPOJIHbIX) KOPIOPALUA HA PHIHKE Ha OCHOBE KOHIIEHINHU «IUHAMUYECKUX
cniocobHocre» (Y. 3anmiep, b. Koryt, Y. Honaka, C. Yuntep u ap.).

53. Iyt  TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH  pPOCCHUHCKHUX (WU
MEXIYHApPOIHBIX) KOPIOpAIMii Ha PhIHKE Ha OCHOBE KOHIIEHIIUU «CTEP>KHEBBIX
komnerenuuit» (C.K. [Ipaxanena, I'.Xsmen).

54. Iyt  TOBBIMIEHHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUHCKHMX (WU
MEXIYHAapOJHbIX) KOPHOpalUWid Ha PbIHKE HA OCHOBE KOHLEMLHU «IOJIPBIBHBIX
texHosnorui» (K. Kneitton).

55. Iyt TOBBIMIEHUS  KOHKYPEHTOCIIOCOOHOCTH  POCCHHCKHMX (WU
MEXIYHApOJHbIX) KOPHOpalUUid Ha PHIHKE HAa OCHOBE KOHLEMLHUHA «CUCTEMHOIO
ooyuenust» (II. Cenre, M. Ileiignep, A. Hounaku, I'. Takeyuu) u
«camooOyyaroiercs opranuzauun» (Apu e ['yc).

56. [yt  mOBBINIEHHUS  KOHKYPEHTOCIIOCOOHOCTH  POCCHUUCKHUX  (WJU
MEXIYHApPOJIHbIX) KOPHOpalui Ha pPbIHKE HA OCHOBE KOHIICIIMU «COBEPIICHHOU
opranuzauun» (T. [Turepc, P. Yorepman).

57.1lytu  TOBBIMIEHUS  KOHKYPEHTOCIIOCOOHOCTH  pPOCCHUHCKHUX (WU
MEXIyHAapOJHbIX)  KOpPHOpalMii  HAa  pPbIHKE HAa  OCHOBE  KOHIIENIUHU
«ounonoruveckoro peurkuaupunray (O.K. Tyusp, [Tx.H. Kemnn).

58. Ilytu mOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUHMCKHX (WM
MEXIYHApOIHbIX) KOPIOpAlMii Ha pPBIHKE HAa OCHOBE KOHLEMIMH «pPEealbHBIX
oniuoHoB» (A. lamonapan).

59. Ilytu  mOBBIIEHUS  KOHKYPEHTOCIOCOOHOCTH  POCCHMCKHX  (WJIH
MEXIYHAapOJHbIX) KOPHOpalMii HAa pPbIHKE HA OCHOBE KOHLEMLHUU «OEpEexIMBOrO
npou3BojicTBay / cucteMbl «Kanbany» (T. Ono, C. Cunro).

60. [Tyt  mOBBIIEHUS  KOHKYPEHTOCIOCOOHOCTH  POCCHUUCKHUX (WU
MEXIYHApPOIHBIX) KOPIOpaIMii Ha pPhIHKE HA OCHOBE KOHIEHIUU «BCEOOIETOo
yxoja 3a obopynoanuem» (Total Productive Maintenance).



61. I[lytu mOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH  POCCHMCKHX  (WJIH
MEXTyHApOJHBIX) KOPHOpAIMii Ha PbIHKE HA OCHOBE JIOTUCTUYECKOW KOHLICIIIUU
«Touno B cpok» (Just-in-Time Production).

62. Iyt  TNOBBILIEHUS KOHKYPEHTOCIOCOOHOCTH  pPOCCHUUCKHUX (WU
MEXKIyHApOJHBIX)  KOpHOpamuii Ha  pbIHKE Ha  OCHOBE  KOHIECIIUHU
«pacnpezenenHoro npoussoactsax (Distributed Manufacture).

63. Iyt  mOBBINIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUHCKHUX  (WJU
MEXIYHApPOJHBIX) KOPIOpalMii Ha phIHKE HAa OCHOBE KOHIEMIUN «BCEOOIIETO
ynpaBiaeHus kadectBom» (Total Quality Management, Total Quality Control,
Statistical Quality Control, Quality Assurance).

64. Iyt  TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH  POCCHUUCKMX (WU
MEXTYHApPOIHBIX) KOPIOpAIuii Ha PhIHKE Ha OCHOBE KOHIIEMIIUU «MEHEKMEHTA
OpraHM3anMoOHHBIX u3MeHeHui» (Change Management).

65. [lyTu moBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH POCCHHUCKHUX KOPHOpAIHid
Ha PHIHKE Ha OCHOBE CTPATETHH UMIIOPTO3aMEIICHHS.

66. lccnenoBanue v MyTH COBEPUICHCTBOBAHUS MEXAHU3MOB IPUOOPETEHUS
U Pa3BUTHUS KOHKYPEHTHBIX IPEUMYIICCTB B ACATCIBHOCTH POCCHUCKUX (MU
MEXTyHapOJIHBIX) KOPIIOpAIIUH.

67. UccnenoBanue M MyTH COBEPIICHCTBOBAHUS MEXaHM3MOB YIIpaBJICHUS
OousHec-moprdeneM B  JEATETBHOCTH POCCUUCKMX (WM  MEXTyHapOIHBIX)
KOPHOpaLui.

68. lccnenoBanue u MmyTH COBEPIICHCTBOBAHUS MEXAHU3MOB CIHUSHUS IS
JTUHAMU3AINN COBMECTHOU JEATEIHLHOCTH B KOPIIOPATHBHOM YIIPaBJICHUH.

69. MccnenoBanne v MyTH COBEPIIICHCTBOBAHUS MEXaHU3MOB TOTJIOICHUS B
JESATETHHOCTH POCCHICKUX (MITM MEXTYHAPOIHBIX ) KOPITOPAIIHIA.

70. MccnenoBaHne W TYTH COBEPIICHCTBOBAHUS METOJOB YIMPABJICHHUS
CTpATEeTUYECKUMHU ajbsHCAMH U COI03aMH B COBPEMEHHOW KOPIOPAaTUBHOM
TIPaKTHKE.

71. UccnemoBanne W TYTH COBEPIICHCTBOBAHHUS CHUCTEMBI YIPABICHHUS
TOBApPHBIMH 3alacaMH B POCCUUCKHX (MM MEXKTyHAPOIHBIX) KOPIOPAIIUSIX.

72. VlccnenoBaHne ¥ TyTH COBEPIICHCTBOBAHMS CHUCTEMBI YIPABJICHHS
3aKyIlKaMU B POCCUUCKUX (MJIM MEXIYHAPOIHBIX ) KOPIOpALUX.

73. UccnenoBanne W TYTH COBEPIICHCTBOBAHUS CHUCTEMBI YIIpaBICHUS
MapKETUHTOM B POCCUUCKUX (MIJIM MEKTyHAPOIHBIX) KOPIIOPAITUSIX.

74. VccnenoBanne W MyTH COBEPIICHCTBOBAHMS CHUCTEMBI YIIPABICHYECKOTO
ydeTa B POCCHUCKUX (MIIM MEXIYHAPOTHBIX ) KOPITOPAIIHSIX.

75. UccnenoBanne W TYyTH COBEPIICHCTBOBAHUS CHUCTEMBI YIIPaBICHUS
WHTETPUPOBAHHBIMH MAPKETUHTOBBIMH KOMMYHUKAIMSIMH B POCCUHCKHX (WJTH
MEXTyHApOJHBIX ) KOPIIOPAIIHSIX.

76. VlccnenoBanne ¥ TyTH COBEPIICHCTBOBAHMSI CHUCTEMBI YTPABICHHS
KiIueHToopueHTupoBanHeiMu oTHomeHussMu (Client Relationship Management) B
POCCUMCKUX (MIJIM MEXIYHAPOIHBIX ) KOPIOPALIHSIX.

/7. WccnenoBanue W TYTH COBEPIICHCTBOBAHUS CHUCTEMBI YIIpaBICHUS
OTHOIICHUSIMU CO  CTEMKXoJJepamMH (3aMHTEPECOBAaHHBIMH CTOpPOHAMH) B
POCCUNCKUX (MJIM MEXIYHAPOAHBIX) KOPIIOPAIUSIX.



78. UccnenoBanne W TYyTH COBEPIICHCTBOBAHUS CHUCTEMBI YIIPaBICHUS
OTHOILIEHUSIMU C TTApTHEpPaMH MO OM3HECY Ha OCHOBE ()paHUYA3UHTA B POCCHUICKUX
(W11 MEXTYHAPOHBIX) KOPIIOpAIUX.

79. VccnenoBanne W TMyTH COBEPIICHCTBOBAHMS CHUCTEMBI YIPABICHHS
OTHONICHUSMU ¢ KPEAUTHO-(DMHAHCOBBIMU YUPEIKICHUSIMH Ha OCHOBE (pakTOpHHTA
B POCCUHCKUX (MJIH MEXIYHAPOHBIX ) KOPTIOPAITHIX.

80. MccnenoBaHne ¥ TIyTH COBEPIICHCTBOBAHMS CHUCTEMBI YIIPABIICHHSI
OTHOIIICHUSIMU C YYPEKJACHUSIMH COLMATBHO-KYJIBTYpPHOH c(ephl Ha OCHOBE
danapaiizuHTra B pOCCHUCKHX (FIIM MEXTyHAPOIHBIX) KOPIIOPAITHSIX.

81. HccnenoBanue v MyTH COBEPIIIEHCTBOBAHUS YIIPABIECHUS CIIOHCOPUHTOM
1 OJIarOTBOPUTEIHHOCTHIO B POCCUUCKUX (MIJTH MEXKTyHAPOIHBIX ) KOPIIOPAITUSIX.

82. 'ocynapcTBEeHHO-4aCTHOE TMAapTHEPCTBO Kak 3ddexkTuBHas Qopma
COTPYJHHYECTBA BJIACTU M OM3HECA B MPAKTHUKE YIPABJICHUS POCCHUIUCKUMU (WIH
MEXTYHApPOTHBIMHU ) KOPIIOPAITUSIMHU.

83. PermonanbHO-4acTHOE  TMApTHEPCTBO  Kak  d¢dekTuBHas  ¢opMma
COTPYJIHHYECTBA TEPPUTOPHUATHHBIX BIACTEH W OW3HECa B MPAKTUKE YMPaBICHHS
POCCUMCKUMH (MITH MEKTyHAPOHBIMH ) KOPITOPAIHSIMHU.

84. MyHuIIMNIAIbHO-YaCTHOE MapTHEPCTBO Kak d¢dexTuBHas Qpopma
COTPYJHHYECTBA MECTHBIX BJacTedi W OW3Heca B TMPAKTUKE YIPaBICHHS
poccuiickumu (WIIH MEXITyHAPOIHBIMHU ) KOPIIOPAITUSIMHU.

85. MccnenoBanne ¥ IyTH COBEPIICHCTBOBAHHUS CHUCTEMBI YIIPABICHHS
YEJIOBEUECKUMH PEeCypcamMy B POCCUUCKUX (MITH MEKTyHAPOIHBIX) KOPIIOPAITUSIX.

86. lccnenoBanne W TyTH COBEPIICHCTBOBAHUS CHUCTEMBI OOYYCHHS U
pa3BUTHS MIEPCOHANA B POCCUUCKHX (MITH MEKTyHAPOIHBIX ) KOPIIOPAITUSIX.

87. UccnenoBanne W TyTH COBEPIICHCTBOBAHUS CHUCTEMBI OIUIATBl U
CTUMYJHMPOBAHUS TpyJa TMEpPCOHANIa B POCCHUCKUX (WM MEXTYyHAPOIHBIX)
KOPIIOPAIHSIX.

88. MccnenoBaHne ¥ TMyTH COBEPIICHCTBOBAHMS CHUCTEMBI YTPABICHHS
MaTePUATBHO-TEXHHYECKUMHU pPEeCypcaMu B POCCHUHCKHX (WJIM MEXTyHapOIHBIX )
KOPIIOPAIIHSIX.

89. Ornenka ¥ MyTH MOBBIIICHUSI HHHOBAIIMOHHOTO TTOTCHIIMAJIA POCCUHCKHIX
(MITM MEXTYHAPOIHBIX ) KOPIIOPALIHIA.

90. UccnenoBanue MpakTUKU pa3pabOTKUM WHHOBAIIMOHHBIX IPOEKTOB B
NESATETPHOCTH POCCUHUCKHX (MM MEXIYHAPOJHBIX) KOPIOpaluid W IyTH €€
JATBHEHIIIETO COBEPIIICHCTBOBAHUSL.

91. UccnenoBanne TPaKTUKH YIPABJICHHS pealn3anueli WHHOBAIIMOHHBIX
MIPOCKTOB B JESITEILHOCTH POCCUUCKUX (MM MEXIyHApPOIHBIX) KOPTHOparuid u
MyTH €€ JaTbHEHIIIETO COBEPIICHCTBOBAHMSI.

92. VccnenoBanue u nyTd COBEPIIICHCTBOBAHUS yTIpaBICHHUS
WHHOBAIIMOHHOW  JICSITEIBHOCTBED  POCCHHCKMX (WM MEXKIyHApPOIHBIX)
KOpIOpalui.

93. HccnenoBanue W IMyTH COBEPIICHCTBOBAHUS MEXaHU3MOB MPHUHSITHUS
YIPABJICHUYECKUX PEIICHU B JEATEIbHOCTH POCCHUMCKUX (MU MEXIYHAPOIHBIX)
KOpHOpalui.



94. Iyt TOBBITIICHUS] KadecTBa TMOATOTOBKM W TPUHSATHS PEIICHUN B
CUCTEME YINPABIEHUS POCCUMCKUMU (MIIH MEKTyHAPOIHBIMH ) KOPIIOPALIUSIMH.

95. HccnenoBanue OCOOEHHOCTEM TPUHATUS peuieHud B 00JacTu
CTPAaTETMYECKOTO  YOPABJICHHS  POCCUUCKUMHU (MM MEXIYHapOJHBIMU)
KOPHOpaLUsMU.

96. lccnenoBanne W TyTH COBEPIIEHCTBOBAHMSI TEXHOJOTUH pa3pabOTKu
YOPABJICHUYECKUX pEUICHUH B TPAKTUKE JIEATENBHOCTH POCCUMCKUX (WU
MEXTYHAPOIHBIX ) KOPIIOPALIHA.

97. UccnenoBanue u nyTH COBEPILIEHCTBOBAHMUSI CUCTEMBI
UH(POPMAIIMOHHOTO OO0ECIeUeHUsl YIPaBICHYECKUX PEIICHUNH B JEATEIbHOCTH
POCCUNCKUX (MJIM MEXIYHAPOIHBIX) KOPIIOPALUN.

98. lccnenoBanne u TyTH TOBBIMIEHUS 3(PPEKTUBHOCTH NEATEIHHOCTH
poccuiickux (WM MEXKIYHApOAHBIX) KOPIOpAlMii Ha OCHOBE TEXHOJIOTUM
M(POBOro MEHEIHKMEHTA.

99. MccnenoBanne W MyTH TOBBIMEHUA 3()(PEKTUBHOCTH JEATEIBHOCTH
poccuiickux (WM MEXAYHApOJHbIX) KOpIOpAalMii Ha OCHOBE TEXHOJOTUMN
M(pPOBOro MapKETUHTA.

100. HccnenoBanve W MyTH MOBBIMIEHUS 3(P(GEKTUBHOCTH EATEIbHOCTH
poccuiickux (WM MEXIYHApOJHBIX) KOpIOpalMii Ha OCHOBE TEXHOJOTUMN
U(pPOBOro MEHEPKMEHTA U MAPKETUHTA.

101. WHccnenoBanue W TyTH TOBBIMNEHUS S(PGEKTUBHOCTH yIIpaBICHUS
pPUCKaMU B AEATEIbHOCTU POCCUICKUX (MIIM MEXAYHAPOIHBIX ) KOPIOPALIHA.

102. HccnenoBanme u BbIOOp Mojaened 3(HPEKTHBHOTO KOPIOPATUBHOTO
NOBEACHUS NPEINPUATUN KPYITHOrO OU3HECA.

103. HccnenoBaHue W MyTH COBEPIICHCTBOBAHHS CTHJIEH PYKOBOJACTBA U
JUAEPCTBA B POCCUICKUX (MJIA MEXKIYHAPOJHBIX) KOPIOPALMSIX.

104. CpaBHHUTENnbHBIA aHAIW3 W BBIOOp MOJENEW JHMAEpCTBA IS
3¢p(PEeKTUBHOTO  yIpaBICHUS  POCCUUCKUMU (wnm MEXTyHAPOTHBIMH )
KOPHOpaIUSIMU.

105. HccnenoBaHue W MyTH COBEPILIEHCTBOBAHMS MOJTOTOBKHU JIMJIEPOB B
JEeSATENBHOCTH POCCUMCKUX (MM MEXTYHAPOIHbBIX ) KOPIOPALIUH.

106. HccnemoBanwe ponw Jujaepa B MOBBIIICHUH 3(H(PEKTUBHOCTH
YIpPaBJIEHUSI POCCUUCKUMHU (MU MEXIYyHApOIHBIMU) KOPIOPAUsIMH (Ha MPUMEPE
KOHKPETHOM IMEPCOHAIMU WIM HECKOJBKHUX IMEPCOHAIMU JeATeNIe KPYIHOIo
OuzHeca).

107. HccnepnoBaHue W MyTH COBEPIICHCTBOBAHMS METOJOB YIIPAaBIICHUS
POCCUICKUMU (MJTM MEXTyHAPOJAHBIMH ) KOPIOPAIHSIMH.

108. Oprammszammonnass (KopmopatuBhasi) KymbTypa Kak  (akTop
NOBBIIICHUS COLUMAIbHO-TICUXOJIOTMYECKOTO0 KJIMMara B POCCHMCKUX (WU
MEXAYHApPOIHBIX ) KOPIOPALIHSIX.

109. JlmarHocTMka W MyTH TMOBBIIIEHHS KOPHOPATUBHOW KYyJIbTYphl Ha
OCHOBE KOHIIETIINU «camMooOyJaromerics opranuzamum» (Learning Company).

110. Ilytu moBBIIIEHUS UMHIKA U PEOyTalldd POCCHUMCKUX (WM
MEXTYHApPOIHbBIX ) KOPIIOPALIMI HA PHIHKE.



111. KomanmoobOpa3oBanue Kkak (akTop TMOBbIMEHUS 3()PeKTUBHOCTU
yHOpaBICHUS POCCHMCKUMHU (MM MEKIYHAPOIHBIMU) KOPIIOPALIUSIMHU.

112. HccnepoBaHve W MyTH MOBBIEHUS 3P(EKTUBHOCTH EATEIbHOCTH
poccuiicKUX (MM  MEXAYHApOJHbIX) KOpPHOpauuid Ha OCHOBE KOHILEMLHNH
«COIMANIbHO-OTBETCTBEHHOT0 On3Heca» (Social Responsibility Business).

113. HccnepnoBaHue M MyTH COBEPUICHCTBOBAHMS KadyeCcTBAa YIPaBJICHUS
JCJIOBBIMM ~ KOMMYHUKAallMSIMM B JIEATENbHOCTH  POCCUMCKUX  (Win
MEXTyHApO/IHbIX) KOPIIOpALIUH.

114. WccnepoBaHue M IyTH COBEPIICHCTBOBAHMS KayecTBa YIPaBICHUS
COLIMATbHO-OTBETCTBEHHOM JESATENbHOCTBIO POCCUHCKUX (MJIM MEXKIYyHApPOIHBIX)
KOPIIOpAaLUH.

115. HccnenoBaHue U MyTH MOBBIIIEHHUS KauyeCTBA MEHEIKMEHTA IIEHHBIX
OyMar B pOCCUHCKHUX (MJIM MEXTyHApPOJHBIX) KOPIOPALUIX.

116. HccnenoBanue 3¢(HeKTOB CHHEPTUHU B MOBBIIICHHUH KAY€CTBA CUCTEMBI
YOPaBICHUS POCCUUCKUMH (MIIH MEXIYHAPOIHBIMU) KOPIOPAILTUSIMHU.

117. HccnepoBaHue W NMyTH COBEPIICHCTBOBAHUS CUCTEMBbI MEHEKMEHTa
KauecTBa B JIEATEIbHOCTH POCCUICKUX (MIJIA MEXKIYHAPOAHBIX) KOPIIOPALIHIA.

118. HccnepoBanwe W MOyTH  COBEPIICHCTBOBAHUS  YIpaBJICHUS
POCCUHCKUMHU (WIIM MEXIYHApOAHBIMHU) KOPIOPALUSAMHU B KPU3UCHBIX CUTYyaIHUX.

119. HccnepnoBaHue M MyTH COBEPLIEHCTBOBAHMSI CHUCTEMBI KOHTPOJS B
POCCHUHCKUX (MJIM MEXTyHAPOIHBIX) KOPIOPALIUX.

120. Ilytm oOecnedyeHus 3alUIICHHOCTH MW TPEIOTBPAIICHHUS YIPO3
0€30MacHOCTH B CHUCTEME YMPABICHHUS POCCUHUCKUMU (MIUM MEXIYHAPOIHBIMU)
KOPIIOPALUSIMH.

121. HccnenoBaHwe W CPaBHUTEIHHBIN aHAIW3 CTPAHOBBIX OCOOCHHOCTEH
KOPIHOPAaTUBHOI'O YIPABJIEHUS B COBPEMEHHOM JE€JI0BOM MPAKTUKE.

122. HWccnepoBaHme W TYTH  COBEPIICHCTBOBAHHS  YIPAaBJICHUSA
pOCcCHCKUMU (MJIM MEXITYHAPOIHBIMHU) KOPIIOPALMAMU (Ha MIPUMEPE KOHKPETHOM
oTpaciu Wih cepbl, B TOM YHCJE: MPOMBIIUIEHHOCTH, CEJIbCKOI0 XO3SiCTBa,
OAHKOBCKOT'O CEKTOpa, TOPrOBJIM, 00pa30BaHUs, HAYKH, TypuU3Ma, TOCTUHUYHOTO
X035HUCTBA, CIOPTA U JIP.).

123. HccnenoBanwe  BKJIaga  POCCUMCKUX (MM MEXIyHApOIHBIX)
KOpIOpaluii B PAa3BUTHUE COBPEMEHHOM TEOPHUM M NPAKTUKUA COBPEMEHHOTO

YIIPABJICHUA.

124. Wccnenosanue MPAKTUKH CTaHOBJICHUS MEXKTYHAPOIHBIX
KOPITOPaTUBHBIX OPEHJIOB M ITYTEeH MX JaJIbHCHUIIICTO Pa3BUTHS.

125. Wccnenosanue MPAKTUKHU CTaHOBJICHUS HaIIMOHAJILHBIX

KOPIIOPATUBHBIX OPEHIOB U MyTeH WX NajdbHEHIIEro pa3BuTusl.

126. HccnepmoBaHume  TpakTUKWA — YOPaBIEHYECKOTO  KOHCAJATHHTa B
NEeSATENbHOCTH POCCUMCKUX (KMJIM MEXIYHApOJIHBIX) KOpHOpauuid M IMyTed ero
JNAJIbHEHIIEr0 pPa3BUTHS.

127. WccnepoBaHne W NyTH HOBBILIEHMS] KadyecTBa YIPaBIEHYECKOIO
KOHCAJITUHIA B JIEATEIbBHOCTH POCCUNCKUX (MIIU MEXKyHAPOIHBIX) KOPIIOPaLUK.



3. OHEHKA PE3YJIbTATOB IPAKTUKHA

3.1. ®opmbl oTYETHOCTH

dopMaMu OTYETHOCTH TIO TMPAKTUKE SBISIIOTCSA: OTYET 0Oydaromierocs,
XapaKTEPUCTUKA C MECTA IPOXOXKIACHUSA MPAKTUKU.

[IpumepHas CTpyKTypa W COIEp)KaHHE Pa3JeioB OTUETa IO MPAKTHKE I10
npoduiio npodhecCuoOHaANIbHON NI TENLHOCTH.

Ilo meme: «Hccneoosanue u cosepuleHCmMEO8anUe OpPSAHU3AYUOHHOU
CMPYKmMYpvl YNPAGIeHUs COBPEMEHHBIMU MENCOYHAPOOHLIMU U POCCULICKUMU
KOPHOPpAYUsMU... »

1. Kparkasi XapaKkTepuCcTHKA 00bEKTOB UCCJIeI0BAHMS .

a. MECTOpaCITOJIOKECHUE;

b. opranuzanuoHHO-TIpaBoBas GopMma;

C. COCTaB JIOKYMEHTOB, Ha OCHOBaHUHU KOTOPBIX KOPIIOPAITUs OCYIIECTBIISCT
CBOIO JICSATEIHHOCTD;

d. mens u 3amauu NEATEILHOCTH;

MUCCHS U IEHHOCTHBIC OPHCHTHPHI;

BHU/I BBIITYCKAaeMOM MPOAYKIUH (MJIM OKa3bIBAEMBIX YCITYT).

Onucanve OPraHU3aMOHHON CTPYKTYPHI.

THUII ¥ BUJI, a TAK)KE KOJIMYECTBO YPOBHEHN YIPABICHUS;

OCOOCHHOCTH  pAaCTpeeiCHus] TOJHOMOYMA ¥ (YyHKIIMOHATBHBIX
00s13aHHOCTEH M0 PYKOBOSIIEMY COCTaBY M MOPA3IEICHISIM OpraHU3allnu;

C. cucTeMa KOOpJWHAIIMW W B3aUMOJICUCTBHS B MIPOIECCE YIPABICHUESCKOU
e TENHHOCTH;

d. JIedcTByIOIIME HOPMBI YIPABIIEMOCTH (JIHAIa30H KOHTPOJIS);

€. OCHOBHBIC JOCTOMHCTBA U HEAOCTATKH OPTaHU3AIMOHHOU CTPYKTYPHI.

Ananuz cywecmsyroujel opeaHu3ayuUoOHHOU CMPYKmMypvl YeiecooopasHo
nposooums, UCNOIb3Ys: JHATHOCTUYCCKUH aHaiau3, TpaduuecKkue METOJHI,
WHTEPBBIOMPOBAaHUE, Oeceqbl, HM3yYCHHE JOKYMCHTAIMM W WH()OPMAIMOHHBIX
MaTepHaJIOB, CTPYKTYPHU3aLMIO 1iesield  («JIepeBo» Iieliei), SKCIIEPTHhIE OIICHKH,
SWOT-ananu3, nuddepeHnuranbHbii, KOMIJIEKCHBIN U CMEIIAHHBIN
METO/IbI.

Ananuz cucmemvl NOIHOMOUUN U  paAcnpeoeneHuss OYHKYUOHATbHBIX
00s13aHHOCIEl, 6HYMPEHHUX U  GHEWHUX KOMMYHUKAYULL, — 3A2PYHCEHHOCU
noopazoeierHull YyenecooopasHo npoeooums, UCHONL3YSA. CaMo00ClIeTI0BaHUE,
WHTEPBBHIOUPOBAHUE, O€Ce/Ibl, aKTUBHOE U MOMEHTHOE HaboaeHue, ¢poTtorpaduto
paboyero mHs, aHKETHPOBAaHWE, W3yYCHHE JOKYMEHTanmuu (B TOM YHCIIC
TIOJIOKCHUH O TIOJIpa3ICICHUSAX U JOKHOCTHBIC HHCTPYKIIUN), METO/I TIOCTPOCHUS
MaTPHIIBI pacipeieICHUS aIMUHUCTPATUBHBIX QYyHKIHHA yripaBicHUs (PADY).

3. XapakTepHCTHKA MepCcoOHAJa KOPMOPaIuu.

a. o0Iee KOJIMYeCTBO COTPYAHUKOB;

b. cTpykTypa D0KHOCTEIH;
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C. ypoBeHb 00pa3oBaHus;

d. KO3 UIHEHT TeKydecTH.

4. AHAIM3 U OLEHKA TPYAO0EMKOCTH PeajibHO BBINOJHAEMOH PadoThI
(OTHeNbHBIM MOAPA3/AIEHUEM, HECKOJIBKUMHU MOPa3eICHUSIMU):

a. omeHka S(PGEeKTUBHOCTU CYIIECTBYIONMICH CHUCTEMbl TOJHOMOYUNA U
pacnpeneneHus QyHKIIMOHATBHBIX 0053aHHOCTENH;

b. omucanue cymiecTByrOIIeld CHCTEMbl BHYTPEHHMX HM  BHCIIHHUX
KOMMYHUKAaIIUK;

C. aHaJIU3 CTENEeHH 3arpyKEHHOCTH MOAPA3ACIICHUN.

5. BbifiBJIeHHE U aHAJIN3 NIP00JIeM B IOCTPOEHHH OPrCTPYKTYPHI.

6. Ouenka 3¢peKTUBHOCTH CYyIIECTBYIOIIEH OPrCTPYKTYPHbI.

1lo meme: «Hccnedosanue u nymu nogvluleHusi OpeAHU3AYUOHHOU KYIbmypol
8 YNpasnienyeckol 0essmeabHOCMU COBPEMEHHBIX MEHCOYHAPOOHLIX U POCCUUCKUX
Kopnopayuu...»

1. Kparkasi xapakTepucTHKa 00beKTOB HUCCJIe[0BAHUSA:

a. Jara OCHOBaHUs (perucTpalumn);

b. mecropacnosnoxenue;

C. OpraHu3allMOHHO-TIpaBoBas (Hopma;

d. cocTaB  JOKyMEHTOB, HAa OCHOBaHMH KOTOPBIX  OpTaHH3AIUs
OCYILECTBIISIET CBOIO IEATEIBHOCTD;

LIEJIb Y 3a/1a41 JEATEIbHOCTH;

MHUCCHS U IEHHOCTHBIE OPUEHTHUPBHI,

BU/I BBIITYCKAaeMOM NPOAYKIMH (MJIM OKa3bIBAEMBIX YCIIYT).
XapakTepucTHKA EPCOHAJIA OPraHU3ALMH!

oO11ee KOJIMYECTBO COTPYAHUKOB;

CTPYKTYpa IOKHOCTEM;

YpPOBEHb 00pa30BaHMUS;

KO3 (PUIIMEHT TeKy4YeCTH.

J{MarHoCTUKA  CJOKUBUICHCH  KOPNOPATHBHOW  KYJBTYPbI B
OpPraHU3alMMu:

a. aHaJIM3 KOPIIOPATHBHOW KYJIBTYpBI (HAaIpUMEp, C MOMOIIBK METOAUKU
KpUTEPUEB OLEHKM U paMouHbIXx KoHCTpykumi K. Kamepona — P. KywunHa,
OTPOCHBIX JIUCTOB 110 MeTouKe [l. J[aHncoHa);

b. aHamM3 KOPIOPATHBHOM STUKU M COIMATBHO-TICUXOJIOTHYECKOTO KIIMMAaTa
KaK 3JEMEHTOB KOPHOPATHBHOW KYJIBTYpbl OpraHu3aluu (HampuMmep, Mo Kapre-
cxeme JlyTomkuna).

4. Buszyanu3auusi KOPHOPATHBHOW KYJbTYPbl B  OpPraHM3alMu,
NpeAnojarapas MnpeaCcTaBIeHue C TOMOIIbI0 TrpadUyecKux, 3KCIEPTHBIX,
COLIMOJIOTUYECKUX METOJIOB PE3YJIHTATOB MMPOBEACHHOTO HCCIIEIOBAHUA).

5. OneHka KOPNOPAaTUBHOM KYJbTYPbl B OPraHU3ALMMH.
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Ilo meme: «busnec-nianuposanue 8 O0eAMENbHOCMU  COBPEMEHHBIX
MeHCOYHAPOOHBIX U POCCUUCKUX KOPNOPAYUSIX ... »

1. KpaTkasi XapaKTepHCTHKA 00beKTOB HCCJICAOBAHMS:
1. nara ocHOBaHUs (pEruCTpaIUn);
2. MECTOpaCIOJIOKECHUE;
3. opraHu3alMOHHO-TIPaBOBast popMa;
4. cocTaB JOKYMEHTOB, HA OCHOBAHMH KOTOPBIX KOPHOPAIHS OCYIIECTBISET
CBOIO JESITENbHOCTD;
5. 1enp ¥ 3a7a4n AeATEIHbHOCTH,
MUCCHS Y IIEHHOCTHBIC OPUCHTHPHI;
BU/I BBIITYCKAeMOH MPOAYKITUH (MK OKa3bIBACMBIX YCIIYT).
Onucanue OpraHU3aMOHHON CTPYKTYPHI:
THUII ¥ BUJI, a TAK)KE KOJIMYECTBO YPOBHEHN YIPABIICHUS;
OCOOCHHOCTH  pACTpPENCICHHUs] TOJHOMOYMA ¥ (YHKIIMOHAJIBHBIX
00513aHHOCTEM M0 PyKOBOJISAIIEMY COCTAaBY U MOAPA3/ICICHUSIM OpraHUu3aluu.
3. XapakTepHUCTHKA MePCOHAIa KOPIOPAIUHN:
o0I11ee KOJIMYECTBO COTPYAHUKOB;
CTPYKTypa JOJKHOCTEN;
YPOBEHb 00pa30BaHUS;
KO3 (PULIMEHT TEKYUYEeCTH.
O6ocHOoBaHHME HEOOXOAMMOCTH OM3HEC-IITIAHUPOBAHUS.
5. AHaJIM3 YCJOBHIT W (aKTOpPOB peajuM3aluM  HCCJIeyeMbIX
MArucTPaHTOB KOPNMOPATHBHBIX OM3HEC-TIPOEKTOB:
COCTOSIHHE PBIHKA U OTPACIIH;
npoduib KIMeHTa (moTpeduTens);
OCHOBHBIE U TIOTCHIIMAJIbHBIE KOHKYPEHTHI;
OTHMCaHKE MMPON3BOJICTBA U OM3HEC-TIPOIIECCOB;
CWJIbHBIC U CJTa0ble CTOPOHBI KOPTIOPAIINH;
ee CTpaTeruvecKue MpeuMyiecTBa (KJII0UeBble KOMIIETEHIUHN).
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Ilo meme: «Hccneoosanue u nymu cosepuiencmeo8anusi KOPHopamueHvLx
cmpamezuii... »

1. KpaTkasi XapaKTepHCTHKA 00beKTOB HCCICAOBAHMS:

a. JaTa OCHOBaHHUsI (PETrUCTpallUn);

b. MecropacmnosnoxeHue;

C. OpraHu3alroOHHO-TIPaBOBas popMa;

d. cocTaB JOKyMEHTOB, Ha OCHOBAaHHUW KOTOPBIX KOPIIOPAIHS OCYIIECTBIISICT
CBOIO J€SITENBHOCTD;
1eib U 3a7a41 JeTEeIbHOCTH;
MUCCHS U IIEHHOCTHBIE OPUEHTHUPBHI,
BU/I BBIITYCKAaeMOM NPOAYKIUU (MJIM OKa3bIBAEMBIX YCITYT).
Onucanue opraHu3aMOHHON CTPYKTYPHI:
THUII ¥ BUJI, a TAK)KE KOJIMYECTBO YPOBHEH YNPABICHUS;
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b. ocobenHocTHM pacmpeneneHHs MOJTHOMOYMH ¥ (PYHKIIMOHAIBHBIX
00s13aHHOCTEM 10 PYKOBOSALIEMY COCTaBY U MOJAPa3AEICHHUIM KOPIOpALUH.

3. XapakTepHCTHKA NepPCOHAJA KOPIOPAIUH:

a. oOlee KOJIMYeCTBO COTPYAHUKOB;

b. cTpykTypa nomKHOCTEH;

C. ypoBeHb 00pa3oBaHuUs;

d. xoddHIHEHT TEKyUeCTH.

4. O3HakoMJ/IeHHEe C TI0JIOKEHHEeM, B KOTOPOM HaXOAMTCH JIMLO,
NpUHUMAaoLIee pelieHde B 00J1aCTH CTPATErn4ecKOro yrnpaBjieHHs, B
COOTBETCTBHM ¢ MOCTABJIEHHBbIMH 331a4aMH M HMEKIIUMHCH B €ro
pacnopsi’;KeHUN pecypcamm.

5. AHaJIu3 0TPAC/IH U KOHKYPEHTHOM CUTYAllMU:

a. OILICHKa KOHKYPEHTHBIX CHJI Ha HCCIEAYyEeMOM pBbIHKE MO MeTtoauke M.
[Toprepa;

b. mccnemoBaHWe ABMKYIIUX CHJI KOHKYPEHIIMH, KOTOPHIC BBHI3BIBAIOT B
OTpaciy 3HAYUTEJIbHbIE U3MEHEHUS;

C. OmpefelieHHEe KOHKYPEHTHOM TMO3MIMM OpraHu3alMd Ha OCHOBE
COCTAaBJICHUSI KapThl CTPATETUYECKUX TPYMI OCHOBHBIX «UTPOKOB» B OTPACIIH;

d. aHaIM3 KOHKYPEHTOB;

€. TIOMCK KIIIOYEBBIX (DAKTOPOB ycrmexa, oO0ecrneyuBaIOIIUX JaibHeilee
MPOJIBIKEHNE KOPIOPALIUY HA PHIHKE U MOBBIIIIEHUE TOTy4YaeMOi €10 MPUOBLIH;

f. 3axmroueHme o mepcreKTUBaX OoTpaciu, e€ oOImel MPUBIEKATEILHOCTH B
KPAaTKOCPOYHOM U JIOJATOCPOYHON MEPCIIEKTUBAX.

6. U3yuyeHune pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH (IIOJy4YCHHBIC
pe3yabTaThl cieayet oTpasuth B Matpunax SWOT u PEST).

7. Onpenesnenue KOHKYPEHTHOH  yCTOMYHUBOCTH HCCJIeAyeMbIX
KOpHopauuii, 4YTo  TMpeArnojiaraeT  NPOBEIEHHE  HMX  CTPATErH4ecKoro
NO3ULMOHUPOBAHMS 0 TAKUM KPUTEPUAM, KaK:

XapaKTepUCTHUKa aCCOPTUMEHTA;

COOTHOIIIEHHE 11€Ha/KaYeCTBO;

UCIIOJIb3yEeMbl€ TEXHOJIOTUH;

MHHOBAIIMOHHBIE BO3MOXKHOCTH;

(brHaHCOBOE MOJIOKEHHUE;

U3JIEPKKHU IO CPABHEHUIO C KOHKYPEHTaMU;

oOCIy’KMBaHHUE KIMEHTOB U JPYTHE.

BoisiBjieHHMe W ompeJesieHHe CHMITOMOB MPo00JieMbl, ISl 4ero
peKoOMeHAyeTc MNpPHUOerHyTb K MOHHMTOPHUHIY PBIHOYHOW CHUTyalluWu,
UCIIOIb3Ys TAKUE UHJIUKATOPHI, KAK:

YPOBEHb KOHKYPEHIIUH B OTPACIIH;

TOBApPHBINA ACCOPTUMEHT;

KauecTBO 00CTyKUBaHUS;

JINAIa30H 1EH;

METObI POJBUKECHHUS;

IpynIbl OTpeduTenei;

CTENEHb NPEIIPUHUMATEIBCKOIO PUCKA;
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h. muHamuka nokaszateiieli 00BEMOB peallu3allnu;

I.  JIOJIs phIHKA,;

J. HOpMa NpHUOBLIN;

K. pekiamanuu KIMEHTOB U JAPYyTHE.

9. AHaJM3 NPUYMH BO3HUKHOBEHHUSI MPO00JIeMbl, B CBS3M C YeM s
KOKJOTO CHUMITOMA JIOJDKHBI OBITh BBISIBICGHBI OCHOBHBIE TMPUYUHBI  €T0
BO3HUKHOBEHHUSI C TMOCTPOCHHEM MEXJy HHUMH COOTBETCTBYIOIIUX JIOTUYECKUX
CBsI3€H, YUWTHIBAIOIIMUX JEHCTBUS KOHKYPEHTOB B OTpaci, IOBEIACHHUE
notpeduTenei, usMmeHeHus1 (HaKTOPOB BHELTHEH CPebl U JIp.

10.Onpenenenne cocraBa JeCTBHI MO CMSIT4eHUIO TPOsIBJIEHUS
BBISIBJIEHHBIX MPOO0JIeM, JUIsl Yero B MIpeaesiax TeX PECypCOoB W KOMIIETCHITUH,
KOTOPBIMU  pacrojlaraeT HcclieqyemMasi Kopropalus, CcJleayeT Bbipaborarh
HECKOJIBKO BO3MOXKHBIX CTpPaTeTMYECKHX TIOIXOMOB 1O YIydIlIeHUI0 e€
JabHEUIIEH 1eSITETbHOCTH.

11. ®opmy/inpoBaHuE/KOPPEKTHPOBKA CTPATEerH4eCKOr0 BH/IEHUA U
MHCCHH.

12. BolaBMIKEeHHE HOBBIX MPUOPHTETHBIX IeJIei, I 4ero peKOMEHTyeTCs
PUMEHEHUE TAKOTO HHCTPYMEHTA, KaK «JICPEBO IICIICH».

13.Pa3paboTka dpPekTUBHOM KOPHOPATUBHOM cTpaTervu,
O0asupymoleiicss Ha HMEIIIMXCA B PACHOPSHKEHUU HCCIEAYEeMbIX KOMITAHHM
pecypcax, KOMIETEHIUSAX U KOHKYPEHTHBIX BO3MOXKHOCTSIX.

14.000cHoBaHue BbIOOpPAa PpeKOMeEHJAyeMOH cTpaTerMmd W pacyer
BO3MOXKHBIX COIMAJbHO-)KOHOMUYECKUX 3((eKToB, CBA3AHHBIX C ee
NpUMeHEHUEM.

15.A3yueHue 0:kuaaeMbIX MOCJIECTBUI MpeaaaraemMsix aeicruid. [Ipu
TOM HEOOXOAMMO OTPENCTUTh, KAKOE BO3JIEHCTBHE MPEAJIaracMbie MEPhl OKaKYT
HETMOCPEICTBEHHO Ha pelIaeMyto mpooemy.

Ilo meme: «Hccnedosanue u nymu co8epuieHCMBOBAHUE CUCHEMbL
MOmusayuu U CMUMYIUPOBAHUSL MPYOad 6 COBPEMEHHBIX MeHCOYHAPOOHbLX
U POCCUUCKUX KOPNOPAYUSIX ... »

1. Kparkas xapakTepucTUKa 00bEKTOB MCCJIEI0BAHUS
a. JaTa OCHOBaHMs (pErucTpanun);
b. mecTtopacnosnoxeHue;
C. OpraHu3alMoOHHO-TIpaBoBas (hopma;
d. cocTaB JTOKyMEHTOB, HA OCHOBaHHUH KOTOPBIX KOPIIOpPaWsi OCYIIECTBIISCT
CBOIO JESTENbHOCTD;
LEJIb U 33]]a4 JAESITeIbHOCTH;
MUCCHUS U IEHHOCTHBIE OPUEHTHPHI;
BU/I BBIITYCKAaeMOM NPOAYKIMH (MJIM OKa3bIBAEMBIX YCIIYT).
Onucanue OpraHU3anMOHHOM CTPYKTYPBI:
THUII U BUJ, a TAK)KE KOJIMYECTBO YPOBHEHN yNPaBIICHHUS;
OCOOCHHOCTH  pacHpeleNieHus IOJHOMOYMH U (YHKIMOHAJIBHBIX
00s13aHHOCTEM 10 PYKOBOSLIEMY COCTABY U MOJIpa3IeIeHUSIM KOPIOpaLUK;
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COOJII0IEHNE HOPM YIIPABIISIEMOCTH.

XapakTepucTuka ciayx0s1 HR xopnopanumu:

ONHMCAHUE €€ CTPYKTYPHI;

KOJIMYECTBO COTPYJHUKOB KaJpOBOM CIIy*kObl MU OOOCHOBAHHOCTH HX
YUCIIEHHOCTH;

C. pyHKIIMM U JOMKHOCTHBIE OOS3aHHOCTH, MpaBa U OTBETCTBEHHOCTH
COTPYIHHUKOB KaJPOBOM CITY>KOBI.

4. KosmyecTBeHHAsi M KadeCTBEHHAsl XAPAKTEPHCTHKA IepcoHaja
KOpPNOPALWH:

a. obmee uucio pabOTHUKOB (MO INTAaTHOMY paclHCaHUIO U B
JNEUCTBUTEIBLHOCTH);

b. paznenenue pabGOTHHKOB IO TOJY, BO3pacTy, YpPOBHIO 0Opa3oBaHUS,
CTaxy pabOThl, KATETOPHUSIM;

C. k03h(dUIMEHT TeKydecTH MepcoHana (0oOmMil Mo Kopropanuu, a B
cilyyae HEOOXOIMMOCTHM — JUII KOHKPETHOrO OTHEeNa; JUIsl PAa3JM4YHbIX TpyNI
pabOTHUKOB).

5. Onpoc (aHKeTMPOBaHUE MJIM HWHTEPBbIO) PA0OTHUKOB KOPIOpALUH
00 ypoBHeE y/J10BJIETBOPEHHOCTH PA0OTOM B HEM.

6. CocraBjieHMe MOTHBAIIMOHHOTO PO Ui pAOOTHUKOB.

7. AHaJu3 MOTHBAIMOHHOTO NMOTEHIMAJIA PAa0OTHI.

8. OnncaHue cHUCTeMbl MATEpPUATBHOIO W  HEMATEPHAJIbHOIO
CTUMYJIMPOBAHHUSA, PacyeT 3aTPAaT HA Hee M OLeHKA 3Q(PeKTUBHOCTH CHCTEMBI.

o wo

Ilo meme «Hccnedogsanue u nymu cosepuieHcmeosanue UHQOPMayuoHHOU
cucmembl  YAPAGNEHUS COBPEMEHHLIMU  MEHCOVHAPOOHLIMU U  POCCUNCKUMU
KOPHOpayusmu... »

1. Kparkas xapakTepucTHKa 00bEKTOB MCCJIEIOBAHUS
a. JaTa OCHOBaHMUs (pErucTpalun);
b. mecropacnonoxenue;
C. OpraHu3alMoOHHO-TIpaBoBas (hopma;
d. cocTaB TOKyMEHTOB, HA OCHOBAaHHUH KOTOPBIX KOPIOPAIUS OCYIIECTBIIACT
CBOIO JIESITENbHOCTD;
LEJIb U 33/1a4d JEATEIbHOCTH;
MUCCHS U IEHHOCTHBIE OPUEHTHUPBHI,
BH/I BBIITYCKa€MOM MPOAYKIUHU (MU OKA3bIBAEMBIX YCITYT).
Onucanue OpraHu3alUOHHON CTPYKTYPbI:
THUII U BUJI, a TAKXKE KOJIMYECTBO YPOBHEN yIIpaBICHUS;
OCOOCHHOCTH  pacHpeiesieHUus] MOJHOMOYMH ¢ (DYHKIHMOHATBHBIX
00s13aHHOCTEM M0 PYKOBOSLIEMY COCTaBY U MOJIpa3IeICHUSIM KOPIOpaLUu;
cOOJII0ICHUE HOPM YIIPABIISIEMOCTH.
KpaTtkasi xapakTepucTuKa nepcoHaJja:
o011ee KOJIMYECTBO COTPYAHUKOB;
CTPYKTYpa IOKHOCTEM;
YPOBEHBb 00pa30BaHMS;
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d. xo3ddunmeHT TexyuecTw.

4. Onucanue ciayx0bl 00padoTkum uHPOpMAMU M OCOOCHHOCTEH ee
padoThI:

d. ONMCaHWE TOMOJOTMU UEHTpOB  (OTHENOB, Trpymn) oOpabOTKH
uH(popmaIuy;

b. HanMuuMe TEXHWYECKMX, MPOrPAMMHBIX M MATEMaTHYECKHX CPEIICTB
MOAJACPKKU MIPUHATHS YIIPABICHUECKUX PELICHUN;

C. OIHCaHue aJrOPUTMOB 00pabOTKK MH(POpMAITHH.

Jannvui  ananuz  pecypcos npeonpusimusi 4enecoooOpasHo npoeooums,
ucnonvzysa: merogonorun SADT u ARIS, MoayIbHBIN NPUHIIUTT TPOSKTUPOBAHMSI
noacucteM © 3BeHbeB ACY, UHCTpyMEHTalbHbIE CpEACTBA aHAINW3a U
npoektupoBanus ACY (BPwin, Erwin, Rational Rose).

5. BbisiBjieHHEe (PYHKIIMOHAJBHBIX €IUHMI (3a1a4) MPOU3BOACTBEHHbIX
U YIIPpaBJICHYECKHUX MPOLEeCCOB.

6. IlocTpoeHune nepapxuu CyuecTBYHOIIUX OH3HEC-TIPOLIECCOB.

7. Co3nanue (GYHKUMOHAJBHOM MOJEJU CYIIeCTBYIIIEH CHCTEMBI
YIIPaBJIeHUA 00bEKTOM.

8. Coznanne wuHpopManUOHHOH Moaean (MHGPOIOTHIECKOH CXeMbl)
00beKTa ynpaBJieHUS.

9. KosmyecTBeHHbIi W KadeCcTBeHHbIH aHaJn3 3¢ deKkTUBHOCTH
MPOM3BOJCTBEHHBIX H YNPABJEHYECKUX MPOLECCOB, 1 YEro PEeKOMEHAYETCs
WCIIOJIB30BATh METOJIOJOTUM UM HWHCTPYMEHTAIBHBIE CPEACTBA KOJWYECTBEHHBIX
OILICHOK TaKWX IMPOIIECCOB, B YacTHOCTH TexHonoruu Costing. Takke MOTYyT OBITH
WCIIOJIb30BAaHBI MAaTEMATHYECKUE MOJCIN OIEHKH 3(PGEKTUBHOCTH W BHEAPSIEMBIX
(HOBBIX) MTPOU3BOJICTBEHHBIX U YIIPABICHUECKUX MPOLIECCOB.

10.IMocTpoenne pyHKIUOHAILHOH U MH(OPMAIMOHHONH MOJeIH HOBOM
(ys1y41IeHHO#) CHCTeMbI YIIPABJICHUA 00bEKTOM.

11.Pa3paboTrka mpoekTta 0a3bl JAaHHBIX, COCTaBa U CTPYKTYphl APM
(aBTOMATH3MPOBAHHBIX PA00YHMX MECT) 00bEKTA.

Ilo meme: «Hccnedosanue u nymu nogviuleHusi 3pgexmusnocmu
VIPAGleHUus pecypcamu 8 COBPEMEHHBIX MENCOYHAPOOHBIX U  POCCULICKUX
KOpNnopayusx... »

1. Kparkasi xapakTepucTHKa 00bEKTOB MCCJIEIOBAHNS

a. J1aTa OCHOBaHMS (pPErUCTpalnn);

b. mecTtopacmnonoxeHue;

C. OpraHM3aIMOHHO-TIpaBOBas (hopma;

d. cocraB IOKyMEHTOB, HA OCHOBAHHUH KOTOPBIX KOPITOPAIIUs OCYIICCTBIISICT
CBOIO J€STENbHOCTD;

€. LEeJb U 33J]a4M JIeATeIbHOCTH;

f. MuccHs U IGHHOCTHBIC OPUCHTHUPBI.

2. OnucaHue OPraHu3alUuOHHON CTPYKTYPHI:

a. THUII U BUJI, @ TAKXKE KOJIMYECTBO YPOBHEW yIPABICHHUS;



b. ocoGeHHOCTH pacmpeneneHuss TOTHOMOYMH ©  (YHKIIMOHAIBHBIX
00513aHHOCTEM M0 PYKOBOAIIEMY COCTaBY H MOAPA3IEICHUSIM KOPIOPAIIH;
cOOJII0/IeHNE HOPM YIIPaBISIEMOCTH.

KpaTkasi xapaKkTepucTHKa MepcoHaa:

o0111ee KOJIMYECTBO COTPYAHHUKOB;

CTPYKTYpa JO0JKHOCTEH;

KO2(DPUIIUEHT TEKy4YEeCTH.

Onucanue opraHu3any NPOU3BOACTBA B KOPIIOPAILUM:

TUI U BUJI IPOU3BOJUMBIX TOBAPOB (MJIM OKA3bIBAEMBIX YCIIYT);
onvcaHue TpeOOBaHUIl, NPEIBbABIIEMBIX K IPOU3BOJICTBEHHOMY
poLeccy;

C. OCHOBHBIE JIOCTOMHCTBA M HEJOCTAaTKHU CYIIECTBYIOUIETO YIpaBJICHUS
IPOU3BOJICTBEHHBIMHU TPOIECCAMH.

5. XapakTepuCTHKa pecypcoB NpeINnpusiTus, HeOo0XOAUMBIX [JIsl
NPOU3BOACTBA NPOAYKTOB (WM OKA3AHUS YCJIYT):

a. o0I1ee KOJTMYeCTBO U TPEOOBAHUS K KaUe€CTBY PECYPCOB;

b. cTpykTypa ckianoB;

C. MOIIHOCTH MOCTABIIUKOB;

d. BO3MOXXHOCTH YBEJIHYCHUS PECYPCHOU 0a3bl KOPIIOPAIIUY.

6. AHaJIM3 W ouneHKa JeUIUTHOCTH PecypcoB Ha HcceayeMoOM
o0beKTe (110 OTJENBHBIM IPYIIIIaM PECYPCOB, IO KOHKPETHBIM PeCypcam).

Ananuz pecypcoe npeonpusmus yenecooOpasHo npoeooums, UCHONbIVSL.
JUArHOCTMYECKUN aHaiu3 (IPUMEHSEMbI KaK KOMIUIEKC B3aWMOCBSI3aHHBIX
UCCIIEJIOBATENILCKUX  pabOT aHAJIUTHUYECKOrO XapakTepa, W  MO3BOJISIOIIUIN
YCTaHOBUTH BIMSHHE 00BbEMa OJHUX PECYpPCOB Ha MPOM3BOICTBO), rpauyuecKue
METOIBl (AJI1 3aJa4 Majiol pPa3MEpHOCTH), M3YUCHHE PETJaMEeHTa BBITIOJHEHUS
NPOM3BOJICTBEHHBIX ~ OMEpaluii, MOJAEIN «PECYpPCHBIX» 3aJad JIMHEWHOTO
IPOrPaMMHUPOBAHUS.

7. BbisiBjeHHe NpodJieM B CHA0KeHUHN pPecypcamMH.

8. Ouenka 3¢¢eKTHBHOCTH YBeJIUYEHHUS PeCYpPCHOi 0a3bl KOpHnopauuu
(TTI0 OTIENBHBIM TPYIIIIaM PECypCoB, IO KOHKPETHBIM pecypcam).

Ananuz  sgppexmusnocmu  UCNOTL308AHUA  PECypco8  KOpnopayuu
YenecooopasHo  Npoooumsv,  UCHOAL3YS:  CaMO0-O0CJIeIOBaHHWE,  aKTHUBHOE
HaOJI0/IeHNE, aHKETUPOBAaHKE, U3YUEHHE JOKYMEHTAlUH (B TOM YHCIIE TOJ0KEHUN
O TOApPa3AENCHUSX, JOJDKHOCTHBIX HMHCTPYKIMM, TEXHOJIOTUYECKUX KapT
OPOM3BOJCTBA),  METOABI  aHaluM3a  JBOWCTBEHHBIX  3a3Ja4  JIMHEHHOTO
nporpammupoBanus (3J111).
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Ilo meme: «Hccneoosanue u nymu Cco8epuleHCMBOBAHUE CUCTIEMbL
MEHEeONCMEHMA Kauecmea 8 COBPEMEHHbIX MENCOYHAPOOHLIX U  POCCUUCKUX
KOpNopayusx...»

1. KpaTkasi XapakTepUCTHKA 00beKTOB HCCJIETOBAHUA .

a. Jara OCHOBaHUs (perucrpaiun);

b. mecropacnonoxenue;

C. OpraHu3alMOHHO-TIPaBOBas popMa;



d. cocraB JOKYMEHTOB, HA OCHOBAaHHH KOTOPBIX KOPIOPAIIHS OCYIIECCTBIISIECT
CBOIO JESITEIBHOCTD;
1eib U 3a7a4u JeATEIbHOCTH;

MUCCHS U IIEHHOCTHBIE OPUEHTHUPBHI,

BU/I BBIITYCKaeMOM MPOAYKIIUHU (MU OKA3bIBAEMBIX YCIIYT).

Onucanve OPraHM3alMOHHON U KAIPOBOi CTPYKTYPbI:

THUII U BUJI,  TAKXKE KOJMYECTBO YPOBHEH yIIpaBIeHUS;

OCOOCHHOCTH  pACTIPEJCICHUs] TMOJHOMOYMM ¥ (YHKIIMOHAJIBHBIX
00s13aHHOCTEM M0 PYKOBOISIIEMY COCTABY U MOJIpa3IeICHUSIM KOPIOpaInu;

C. coOdI0JIeHuE HOPM yIPABIISIEMOCTH;

d. oOmree KOIMYECTBO COTPYHUKOB.

3. UccaienoBanue cucTeMbl MEHEIKMEHTA KAa4eCTBA B KOPNOPALMH:

a. aHanmM3 COCTOSHMS (B COOTBETCTBMHM C TpeboBanusimu ctanmapra MCO
90012008 k MEHEPKMEHTY KauecTBa) U pellaeMble 3a1a4H;

b. obmee uncino pabOTHUKOB CIYy’)KOBI — yNpaBJICHUS KA4eCTBOM B
uCCeyeMoi opranu3anuu (1o MTaTHOMY PaclUCaHUIO U B ACHCTBUTEIILHOCTH);

C. paszzaeiieHHEe pabOTHHKOB IO IOJy, BO3pacTy, YPOBHIO OOpa3oBaHus,
CTaxy pabOThl, KATETOPHUSIM;

d. QyHKIMH, OJDKHOCTHBIC OOS3aHHOCTH, IIpaBa M OTBETCTBEHHOCTH
COTPYJIHUKOB JaHHOU CITY>KOBI;

€. HaJIM4YMe JOKYMEHTOB, PErJaMEHTUPYIOIIMX JACSITEIbHOCTh CITyXKObI
YIIPABJICHUS KAYECTBOM;

f. pacnpenencuue (QyHKIMI YIpaBicHHS Ka4eCTBOM I10 TOPU3OHTAIH H
BEPTUKAIIN;

g. TPYIOEMKOCTH BBHIMIOJHSIEMBIX pa0O0T B 00JIACTH yIPABICHUS KAYECTBOM.

1. Pa3pabGorka PeKOMEHAALMH, HaIPaBJIEHHBIX Ha
COBEPIIEHCTBOBAHME CHCTEMbI MEHEIKMEHTAa KadecTBA B KOPNOpalUH, H
OLICHKA UX COLUAIbHO-IKOHOMUYECKOU I(P(PeKTUBHOCTH:

a. pa3pabOoTKa CTPYKTYphl U OPTCTPYKTYpPhl CHUCTEMbl MEHEIKMEHTA
KauyecTBa;

b. BbIIENEHHWE OCHOBHBIX MPOIIECCOB CHCTEMBbI MEHE/PKMEHTA KadecTBa U
pa3paboTKa cXeMbl UX B3aUMOJACHCTBUS;

C. pa3paboTKa cocTaBa JIOKyMEHTaluu (PYKOBOJICTBO IO KauyecTBY,
JIOKyMEHTUPOBAHHBIE TIPOLIETYPhI, TIPABUIIa OPTaHU3AIMH U IPyTHE) U TpeOOBaHUN
K CTPYKType, opMary, COACp>KaHUIO U Croco0aM UACHTU(DUKAIMHN TOKYMEHTOB
CUCTEMBbI MEHEIPKMEHTA KaueCTBa,

d. mocTpoeHue MaTpUIILI paclpeaesieHUs] 00A3aHHOCTEH U OTBETCTBEHHOCTH
pu pa3pabOTKe U BHEAPEHUU CUCTEMbl MEHEI)KMEHTA KaueCTBa;

€. COCTaBJICHHE KaJCHAAPHOTO IUIaHa peaTu3alii TPOeKTa pa3padoTKu
CUCTEMBbl MEHEKMEHTA KadyecTBa C MCIOJIb30BAHHEM MaKeTa MPHUKIAJIHBIX
nporpamm MS Project;

f. pacuér 3aTpar, CBS3aHHBIX C COBEPIICHCTBOBAHHEM  CHUCTEMBI
MEHEPKMEHTa KauecTBa, U OlleHKa ee Oyayiiei 2p¢heKTUBHOCTH.
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Ilo meme: «Ananuz u cosepuieHCmeo8anue) cucmemvl YNPAGIeHUs
9NEKMPOHHBIM OOKYMEHMO0O0POmMoM 8 Kopnopayuu (Ha npumepe...)»

1. Kparkasi xapakTepucTUKa KOPHOPAIMMN:

a. JaTa OCHOBaHHUs (pErucCTpalun);

b. MecropacmnoioxeHue;

C. OpraHuU3allMOHHO-TIpaBOBas popma;

d. cocTaB JOKyMEHTOB, Ha OCHOBAaHHWU KOTOPBIX KOPIOPAIHS OCYIIECTRIISICT
CBOIO JICATEITHHOCTH,

€. IeNb ¥ 33/1a4U JeATEIHHOCTH;

f. MuccHs ¥ IEHHOCTHBIC OPUEHTHPBL

g. BUJI BBITyCKaeMOM MPOAYKIIUHU (MIU OKa3bIBAEMBIX YCIYT).
2. OnucaHue OPraHU3aUMOHHOMH CTPYKTYPHI:

a. THII U BUJI, a TAKXKE KOJIUYECTBO YPOBHEHN yNpaBICHUS;

b. ocoOeHHOCTH pachpeneicHUs TOJHOMOYMA H  (PYHKIIMOHAIBHBIX
00s13aHHOCTEH 1O PYKOBOISIIEMY COCTaBY U MOAPA3EICHUSIM KOPIOPAIIHH;
coOJTI0ICHUE HOPM YIIPaBJISIEMOCTH.

KpaTtkasi xapakTepucTuKa nepcoHaJja:

o011ee KOJIMYECTBO COTPYAHUKOB;

CTPYKTypa I0JKHOCTEH;

YPOBEHb 00Pa30BaHUS;

KO2(DPUIIMEHT TEKYy4IECTH.

XapakTepucTuKa CHCTEMBI ylpaBJieHUs 3JIeKTPOHHBIM
JOKYMEHT0000POTOM B KOPIOPAIMH:

a. uenb u 3agaun COJI;

b. BHIBI TOKYMEHTAIIMOHHBIX TOTOKOB;

c. moaenu CO/I;

d. TeXHOJOTWH, HCIOJB3yeMbIC JIII  OpPraHM3alli¥  JJCKTPOHHOTO
JIOKYMEHTO000pOTa;

€. 0030p cucreM kinacca COJ/] Ha pbIHKE MPOTrpaMMHBIX MPOJYKTOB U UX
CPaBHUTEJIbHBINA aHAIIN3;

f. HopMaTHBHO-TIpaBOBas 0a3a B 00JACTH DJICKTPOHHOTO YITPABICHHS
JOKYMEHTaMHU.

5. MeToabl aHaIM3a CHCTEMbI JOKYMEHTO000POTA B KOPNOPALIMH:

d. METOJIOJIOTMH aHalln3a JOKyMEHTOIIOTOKOB: TEKCTOBBIN, TpadudyecKuid
MU CMEIIaHHBIA METO/IBI;

b. MeTombl W MOJCIN ONMHMCAHUS JOKYMEHTOO0OpOTa: CTPYKTYPHBIN aHAIN3
(SADT), o0bekTHO-OpHreHTHpOBaHHbIH aHamu3 (ARIS), pyHKIMOHATBHBIE MOJICITH
no craugapty IDEFO, nuarpammbr notokoB manHbeix (DFD), mMomenu moTokos
padot Workflow (cranmapt IDEF3).

6. AHaJaM3 cCHCTEeMBbI JOKYMEHT0000pOTa B KOPNOPANMWH (10 OTACIbHBIM
WJIM HECKOJIbKUM TIOJIpa3IeJICHUSIM).

a. aHaNIM3 CTPYKTYpPhI JOKYyMEHTOOOOPOTA;

b. aHamu3 MapHpyTH3aluU TOKYMEHTOB;
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C. aHamu3 TEXHOJOTMYECKMX U TEXHUYECKUX CPEACTB Mepeadyu
JIOKYMEHTOB;

d. aHaaM3 CTPYKTYpUPOBAHHOCTH JJOKYMEHTOO0OPOTA.

7. BbisiBjileHHe MW AaHAJU3 TMNpPo0JeM B TOCTPOEHUHM CHCTEMbI
IJIEKTPOHHOT0 JOKYMEHTO0000pOoTa KOPHOpPauMu WIid Pa3padoTKa CHCTEMbI
3JIeKTPOHHOI0 YNPABJEHUS JOKYMEHTAMHM (ONTUMU3ALMS MapuIpyTU3aIUU
JIOKYMEHTOB M TEXHOJIOTHH OpPTaHU3aIuu JOKYMEHTO000pOTa).

8. Ouenka >(p(peKTHUBHOCTH HCHOJbL30BAHHUSI CHCTEMBbI 3JIEKTPOHHOIO
ylpaBJ/ieHUsl JOKYMEHTAMH B KOPIOPALMU HAa OCHOBE:

d. TIOCTPOEHHBIX MOJIEICH TOKYMEHTOIIOTOKOB («KaK €CTh» M «KaK JIOJKHO
OBITBHY);

b. merona moomepaimoHHOro mnepeds pador, WBS;

C. pacueta S5(PGEKTUBHOCTH BBINOJHEHUH PAOOT TMPU UCIHOJIH30BAHUU
COBPEMEHHBIX MHGOPMAIIMOHHBIX 1 KOMMYHHUKAITMOHHBIX TEXHOJIOTHH.

Ilo  meme:  «Cogepuiencmeosanue  YNpasieHUus  MAPKEeMuHe0801
dessmenlbHOCmblo Kopnopayuu (Ha npumepe...)»

1. KpaTkas xapakTepucTHKa 00beKTOB MCCJIEI0OBAHUS .

a. JaTa OCHOBaHMS (pErucTpalun);

b. mecTtopacnosoxeHue;

C. OpraHu3alMoOHHO-TpaBoBas popMma;

d. cocTaB TOKyMEHTOB, HA OCHOBaHHUH KOTOPBIX KOPIOPAIUS OCYIIECTBIIACT
CBOIO JIESITENBHOCTD;
LEJb U 33/1a4d JEATEIbHOCTH;
MUCCHS U IEHHOCTHBIE OPUEHTHUPBI;
BH/I BBIITYCKAa€MOM MPOAYKIUHU (MU OKA3bIBAEMBIX YCITYT).
Onucanue OPpraHu3alUOHHON M KaAPOBOM CTPYKTYPbI:
THUII U BUJI,  TAKKE KOJMYECTBO YPOBHEHN yIIPaBICHUS,
OCOOEHHOCTH  paclpeiesieHus] TNOJHOMOYMA M (YHKIHOHAIBHBIX
00s13aHHOCTEM 10 PYKOBOSLIEMY COCTaBY U MOJIpa3IeICHUSIM KOPIOpaLUK;

C. coONI0JEHUE HOPM YIPABIISIEMOCTH;

d. oOIiee KOJIMYECTBO COTPYTHUKOB.

3. XapakTepucTHKA CJIYKObl MAPDKETHHTIA!

a. ee opraHu3alMOHHAas CTPYKTYpa;

b. HamuuMe MTOKYMEHTOB, PErJaMEHTHUPYIOIIUX JACSITEIBHOCTh CITYKOBI
MapKETHHTa;

C. pacmpejenenne QyHKIUN yIPaBJICHUsS] MApPKETUHTOM IO TOPU3OHTAIN U
BEpPTHUKAJIH;

d. oOmee dYnciIo pabOTHUKOB CIYy)KObI MapKeTHHra (10 IITaTHOMY
pPacCIUCaHUIO U B JIEHCTBUTEIBLHOCTH);

€. pasgelieHHe pabOTHHKOB IO IOJy, BO3pacTy, YPOBHIO OOpa3oBaHus,
CTaxy pabOThl, KATETOPHUSIM;

f. yHkumu, HODKHOCTHBIE OOS3aHHOCTH, IpaBa W OTBETCTBEHHOCTH
COTPYIHHUKOB CIIyKObl MAPKETHUHTA;
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TPYJIOEMKOCTb BBIIIOJHAEMbIX MAPKETUHIOBBIX padoT;
CUCTEMA OILIAThl TPY/1a pAOOTHUKOB CITy>KObI MapKETHHTA.
HccaenoBanue BHyTpeHHEH U BHELIHEl MapPKETHHIOBOM Cpe/bl:

a. MHUKpPOOKpYX€HHUE (MOCTaBILIMUKH, MOCPEAHUKU, KOHKYPEHTbI, KJIUEHTHI,
KOHTaKTHbIE Ay IUTOPHH);

b. MakpookpyxeHHe (IOJIUTHYECKHUE, MPABOBBIC, SKOHOMHUYECCKHE, HAYIHO-
TEXHUYECKUE, 1eMorpapuieckue, KyIbTypHbIE, SKOJOTHUUECKHUE)

5. AHAJIM3 MAPKETHHIOBOH /eATEJIbHOCTH HA Pa3HbIX YPOBHSAX
CHCTEeMBI YIIPABJICHUS MAPKETHHIOM, BKJIIOYas:

b. xapakTtep u cTpaTteruto AuBepcU(HUKANU (KOPIIOPATUBHBIA YPOBEHB);

C. KOHKYPEHTHBIE NMPEUMYIIECTBA, KOHKYPEHTOCIIOCOOHOCTh MPOAYKLIUU U
KOHKYPEHTHYIO CTPaTEruio (1€JI0BOIl YPOBEHbD);

d. xapakTep W CTpaTernro 0XBara phiHKA (()YHKIIMOHAIBHBIA YPOBEHB);

€. 0COOEHHOCTH pPa3pabOTKU W MPOU3BOJACTBA MPOIYKLHH, YCTAaHOBIEHUS
LIEH Ha Hee, paclpOCTPaHEHUS U TPOJBHKEHUS (ONEPALIMOHHBINA YPOBEHB);

[IpoBoauMBI NpU 3TOM aHaIU3 JOJDKEH IIPEAIojaraTb HCIIOJIb30BAHUE
COOTBETCTBYIOILIUX METOJIOB, MHCTPYMEHTOB. B mepBoM ciyyae — 3TO METOJbI
nopT(esbHOro aHaiu3a, BO BTOPOM aHAIM3 KOHKYPEHTHOW Cpellbl M OIIeHKa
KOHKYPEHTOCIIOCOOHOCTH, B TPEThEM — JTO AaHaJIU3 CETMEHTHUPOBAaHUS U
HO3UIIMOHUPOBAHHUS, COCTAB IIPOU3BOUMBIX TOBAPOB (OKa3bIBAEMBIX YCIIYT).

6. BoisiBileHMe M aHaJM3 MNpPolJieM YNpaBjJieHUs MAapPKeTHHIOBOM
NesiTeJIbHOCTH, OCHOBAHHBIN Ha CpaBHEHUH TPeOOBAHMI K CHCTEME YIPaBICHUS C
€€ peaJbHbIMHU XapaKTEPUCTUKAMH U BKIIOYAIOIIUII:

a. OLIEHKY BJIMSHUS BBISBICHHBIX MPOOJIEM YINpaBIEHUS MAPKETHHIOM Ha
NEeATEIbHOCTh KOPIIOPALUH B 1IEJIOM;

b. aHamu3 BBIABICHHBIX TPOOJIEM, WX pPAHKUPOBAHHE, YCTAHOBJICHUE
B3aMMOCBSI3€M M BO3MOXHOCTU paspelieHuss NpodiieM B NpPHUBSI3KE HUX K
ONPEACICHHOMY ypOBHIO ynpaBieHuss MapketunroM. B BKPM  moxkHO
CKOHIICHTpUPOBaTh BHMMAaHWE Ha OJHOM YPOBHE WJIA HAa HECKOJIbKUX B
3aBHCHUMOCTH OT aKTyaJIbHOCTHU BBISIBICHHBIX MPOOIIEM;

C. BBIBOJBI, COJEpKalllM€ KpaTKUl MTOr TMPOBEICHHOrO0 aHalu3a M
II€PEUEHb BBISBICHHBIX MPOOJIEM.

7. Pa3paborka peKoMeHIaAui, HaNpaBJIeHHBIX HA
COBEpPIICHCTBOBAHME  YNPaBJIEHUS MAPKETHMHIOBOH  /1eATeJIbHOCTBIO
KOPIOPAUMH, U OLIEHKA UX COLHAIBHO-IKOHOMHYECKOU IPPEKTUBHOCTH.

s @



3.2. Kpurtepun BbICTaBICHUS OIICHKH MO MPAKTHKE

Baaasl /
HIxana
ECTS

Onenka
Mo MPaKTHKe

Kputepum onieHkH pe3yibTaTOB NPAKTHKH

100-83/
AB

«omauynoy |
«3aumeno
(omauuno)» |
«3aumenoy

BricTaBnsiercss  oOywaromemycs, €CiIM XapaKTepHCTHKA
C MecTa MPOXOXACHUS MPAKTUKU COJIEPKUT BBICOKYIO
IMMOJIOKHUTCIIBHYKO OLCHKY, OTYCT BBIIIOJIHCH B IIOJJHOM
COOTBETCTBUM C  HIPEIbSABISEMBIMU  TpeOOBaHUSIMH,
AHAJIUTUYCCKAasd 4aCThb OTUYCTa OTIHMYACTCA KOMIIJICKCHBIM
MOJAXOJI0OM,  KPEaTHBHOCTHIO U  HECTAaHIAPTHOCTBHIO
MBIIIJICHUS CTYACHTA, BBIBOABI 000CHOBaHLI U MMOAKPCII-
JIEHBI 3HAYUTEBHBIM 00BbEMOM (PAKTUYECKOTO MaTepuara.
OOyyaromuiics HCYEPIBIBAIONIE M JIOTUYECKU CTPOIHO
u3NaraeT y4yeOHbI Marepuall, YMEeT YBS3bIBaTh TEOPHUIO
C TMPaKTUKOH, CHOpaBISETCS C PELICHUEM 3a1a4
MpOoPECCHOHAIPHONW HAIPaBJICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TNPaBWIBHO  OOOCHOBBIBAET  MPHUHSTHIC
peuenus.

Komnerenuu, 3aKperI€HHbIE 3a
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHID.

MPAKTUKOM,

82-68 /

«xopoutoy |
«3aumeno
(xopowio)» |
«3aumenoy

BrictaBisiercss  oOydaromiemycsi, €Ciad XapaKTepHCTHKA
C MecTa IIPOXOXKACHHUS IIPAKTUKHU COIIEPIKUT
IIOJIOKUTENBHYIO OLICHKY, OTYET BBIIOJHEH B LEJIOM B
COOTBETCTBUM C MperbsBIAEMbIMU TpeOoBaHUAMHU O€3
CYLIECTBEHHBIX HETOYHOCTEH, BKIIOYAET (PAKTHUECKHMA
MaTepuall, COOpaHHbIM BO BpeMs POXOXKACHUS MPAKTUKHY. .
OOyuJaronuiicss TPaBUIBHO TPUMEHSET TEOPETHUECKUE
MOJIOKEHNUS NP PEUICHMM  INPaKTUYECKUX  3a1ad
npoeCCUOHATILHON  HANpaBJIEHHOCTH PA3HOTO  YPOBHS
CJI0)KHOCTH, BJIaJIE€T HEOOXOAUMBIMU JI STOTO HaBBIKAMU
U IpUEMaMU.

Komnierenuu, 3aKPETIIEHHBIE 3a
c(OpMHPOBaHBI HA YPOBHE — «XOPOIIUILY.

JUCIUTIIMHOM,

67-50/
D,E

«y0081emeopu-
menoroy |
«3aumeHo
(yoosnemesopu-
menvro)» |
«3a4meHo»

BricTaBnsercss oOyuaromeMycsi, €CIM XapaKTEPUCTHKA C
MeCTa TPOXOXKJECHUS TMPAKTUKU COJEPKHUT TOJOKUTEIb-
HYIO OIICHKY, OT4YeT 1o OQOPMIICHHIO M COJACPKaHUIO
YaCTUYHO COOTBETCTBYET CYIIECTBYIOIIUM TPEOOBAHUIMH,
HO COJICP)KUT HETOYHOCTH M OTIEIbHBIC (aKTHUUECKHE
OIMOKH, OTCYTCTBYET HJUTFOCTPATUBHBIA MaTepHall.
OOyuaromuiicsi UCTIBITBIBAET OMPEICAEHHBIC 3aTPYIHEHUS
B MPUMEHEHUU TEOPETUUECKUX MOJOXKEHUN MPHU PEIICHUH
MPaKTUYECKHUX 3a7a4 MPo(HEeCCHOHATLHON HAIPaBIECHHOCTH
CTaHAApTHOTO YPOBHS CIIOKHOCTH, BIaACET
HEOOXOOMMBIMHM JUII JTOro 0a30BBIMH HaBBIKAMH U
[pUEMaMHU.

KommeTenmumn, 3aKpEIUIEHHBIC 3a JUCIUIIINHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.

49-0/
F,FX

«Heyooesen-
sopumenvroy |
He 3a4meHo

BeicTraBisiercss oOydaromiemMycsi, €clid XapaKTepUCTHKa C
MeCTa  MPOXOXKICHUS  TPAKTUKA  HE  COJEPKHUT
IIOJIOKUTENBHON OLICHKU. OTYeT MpEeACcTaBIeH HE BOBPEMS
Y HE COOTBETCTBYET CYNIECTBYIOIIUM TPEOOBAHHSIM.




Basuibr /
HIxanaa
ECTS

Onenka
MO NMPaKTHKe

Kpurepun oneHKH pe3yibTaTOB NPAKTUKH

OOyuaromuiicss HUCHBITHIBAET CEPbE3HBIE  3aTPYIHEHMS
B IPUMEHEHUHU TEOPETHUECKUX IOJIOKEHUM IIPU PELICHUH
MPAaKTUYECKUX 3a7iad MPopeCCUOHATLHON HApaBIEHHOCTH
CTaHJApPTHOIO  yPOBHA  CIOKHOCTH, HE  BIJIAJEET
HEOOXOMMBIMU JIJIs1 3TOTO HAaBBIKAMU U IPHUEMaMHU.

KomMnereHuu Ha ypoBHE «JIOCTATOYHBIN), 3aKPEINIEHHBIE

3a AMCUUIUIMHON, He COPMHUPOBAHBI.

3.3. OnenouHskIe cpecTBa (MaTepUabl)
JUTS TPOMEXKYTOYHOM aTTeCTaIli 00YYarOIIMXCS 10 MTPAKTHKE

KoHTpobHBIE BONPOCH! JJISI MPOBEICHUS MPOMEKYTOYHOM aTTecTaluu 1o
MpaKkTHKe, B 3aBUCMMOCTU OT WHAMBUIYaJIbHOTO 3aJlaHUsl MOTYT OBITh
CJIEIYFOIIUMU:

1. KakoBa ocHOBHasi 1iesib MPAKTHKUA MO MNPOGUII0 MPOPECCHOHATBHON
NEeATEIIbHOCTH U PACKPOWTE €€ coJiepxKaHue?

2. Kakue MeToauKN MCIONIb30BAIMCH MPU BBIMOJHEHUH MPAKTUKHU O TEME
UCCIICIOBAHUI?

3. Ilepeuucnuth 3agauv MPOBOJAMMON HKCIIEPUMEHTAIBLHON palboThl Ha
MpaKTHUKE.

4. Kak ocymecTBisuiach  CTaTHUCTHYECKass 00paboTka  MOJTYyYEHHBIX
pE3yJIbTATOB UCCIEAOBAHUA?

5. Kakue mporpamMmbl TOPUMEHSJIUCh TPU  TPOBEJACHUU  HAYYHO-
UCCIIeI0BATEIhCKUX Pa3paboTOK BO BPEMSs TPOXOK/ICHUS TPAKTUKH ?

6. KakoBa »(p(PeKTUBHOCT, TPOBOJAMMBIX HCCIACAOBAHUM U KAKUMH
KPUTEPHUSIMHU OHA OLIEHUBAJIACh?

7. KakoBa HayuyHas rumoTe3a Mpu pPeHIeHUH TEOPETUYECKUX MPOoOIeM Mpu
MPOXOXKIECHUU MMPAKTUKH?

8. Kakue HOBbIE TEOPETUUECKHUE BBIKIAIKA BaMU MPEII0KEHbBI?

9. Kakme wmaremMaruueckue MOJIENIM HKCIOJIB30BAJIUCh MPU  aHAJIU3e
AKCHEPUMEHTAJIbHBIX JaHHBIX?

10. Kakue coBpeMEHHbIE TEXHOJIOTUM YYHUTBHIBAIUCh TPU  PEIICHUU
OCHOBHBIX 3a/1ay IO HMCCIIETyeMO MpoOieMe BO BpPEMs MPOXOXKACHUS MPAKTUKU
1o mpouiTro MPoPeCcCHOHATEHOM TSI TETEHOCTH ?

11. Kakue npoOsembl Bbl BBISIBUIIN?

12. Kakue BBl BUJIUTE aJIbTEPHATUBHBIC TTyTH UX PEIICHUS ?

13. O0oCHYy#TE clieaHHbIe BAMH BBIBOJIbI M MOJTYUYEHHBIE PE3YJIbTaThI.

14. Kakue conumanbHO-3KOHOMUYECKHE d(PPEKTHI MOTYT OBITH MOJIYYEHBI B
X0/1€ MPAKTUYECKOr0 UCTI0JIb30BAHMS BAlIUX PEAJIOKEHUA U PEKOMEHAALINN?



4. YAEBHO-METO/IMYECKOE N THOOPMAILIMOHHOE
OBECIIEYEHME HUP

4.1. Ciucok UCTOYHUKOB U JIUTEPATYPbl

Hcemounuku

1. I'paxnanckuii kogekc Poccuiickoit @denepanuu.

2. Hanoroseiit kogekc Poccutickoit denepanumu.

3. TamoxxeHHbIN KOEKC Poccniickon Penepanun.

4. TpynoBoii kogekc Poccutickoit @enepanun.

5. ®eaepanbHblil 3ak0H «O0 aKIIMOHEPHBIX OOIIECTBAX).

OcHosuas ntumepamypa

1. Kocmua B.B. OcHoBbl HayuHBIX wucchenoBanuii (OOmuii Kypc)
yuebHoe mocobue / B.B. Kocmun. — 4-¢ uzz., mepepad. u gon. — MockBa :
PUOP : UTH®PA-M, 2021. — 238 c. + [omn. Matepualbl [DJIEKTPOHHBIA pecypc].
— (Beicmiee oopasosanue). — DOI:https://doi.org/10.12737/1753-1. - ISBN 978-
5-369-01753-1. - Tekct : AIIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1245074 (nata ooparenus: 03.07.2021).

2. MeHeKMEHT: MarucTepckas jauccepranms: YdeOHoe mocobue /
MunucrepctBo obpazoBanus u Hayku P®; [log pen. C.JI. Pesnuka. — 2-e usnm.,
nepepad. u pon. — M.: UHOPA-M, 2012. — 240 c.: 60x90 1/16. — (Bricmiee
obpazopanue). (m) ISBN 978-5-16-004945-8 — Tekct: snexrponusiii. — URL:
https://new.znanium.com/catalog/product/237134 (nara obpamenus: 05.12.2019).

3. Merononoruss Hay4YHBIX WCCICOBAHUN (B KypCOBBIX U BBITYCKHBIX
KBaTM(UKAUOHHBIX padoTax): Yueonuk / I'.J[. boym, B.1. PazymoB. — Mockaa:
NHOPA-M, 2019. — 210 c.— (Beiciiee o6Opa3zoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook 5c4efe94112440.58691332. — Texcr:
anexktponHbii. — URL: https://new.znanium.com/catalog/product/991912 (nara
obpamenus: 05.12.2019).

4. HayuHble uCCIEAOBaHUS TPU BBIMOJHEHUH MAaruCTEPCKUX BBIMYCKHBIX
KBAIM(PUKAIMOHHBIX paboT : yueOHoe mocobue / coct. FO. A. Anapees, A. A.
Menbhuk, I1. B. Hupnun, A. H. barypo. - XKeneznoropck : @I'bOY BO CIICA
I[TIC MYC Poccun, 2020. - 146 c. - Tekcr : snektponHsii. - URL:
https://znanium.com/catalog/product/1202011 (mata oopamenwus: 03.07.2021).

5. OcHOBBI Hay4HBIX WCCIEIOBaHUN : ydyeOHoe mocobume / b. U.
I'epacumon, B. B. [IpoOsimesa, H. B. 3nmo6una [u ap.]. — 2-e¢ wm3a., gom. —
MockBa : ®OPYM : UHD®PA-M, 2020. — 271 c. — (Bricmiee obpazoBaHue:
bakanaBpuar). - ISBN 978-5-00091-444-1. - Tekct : snekrponHbii. - URL:
https://znanium.com/catalog/product/1094113 (marta oopamienus: 03.07.2021).

6. TuxonoB B.A. Teopermyeckue OCHOBBI HAy4YHBIX HCCIICIOBAaHUM :
yueOHoe nmocobue 11 By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Mutpskosa. -
Mockga : I'opsiuas muaus-Tenekom, 2018. - 320 ¢. - ISBN 978-5-9912-0505-4. -
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Tekct : anekrponnbid. - URL: https://znanium.com/catalog/product/1195580
(mara oopamenusi: 03.07.2021).

7. Twmun, A. E. KopnopatuBHoe ymnpasieHue. MeTononoruyeckuit
uHcTpyMeHTapuii : yueOHuk / A.E. Tromun. — Mocksa : UTHOPA-M, 2019. —
216 c.— (Briciiee o0pa3oBaHue: Maructparypa). —
www.dx.doi.org/10.12737/textbook_5c63bdeb243f47.30666290. - ISBN 978-5-
16-014581-5. - Tekct ; AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1019338 (mata o6parienus: 03.07.2021).

ﬂonoszumeJleaﬂ

8. borartko A.H. Merononorus BBICOKOTOYHOTI'O yIIpaBIECHUS
cOalaHCHPOBAaHHBIM Pa3BUTHUEM KOPIOPATUBHBIX CTPYKTYp : MoHOorpadus / A. H.
borarko. - MockBa : dunancel u cratuctka, 2014. - 208 c. - ISBN 978-5-279-
03551-9. - Tekct ; AIICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1478912 (mata oopamenwus: 03.07.2021).

9. boym I'.JI. MeTonooruss HAy4YHOTO MCCIeAOBaHUS (B KaHIUIATCKUX U
JTOKTOpPCKUX auccepranusix) : yueonuk / I'. JI. boym, B. 1. PazymoB. — Mocksa :
NH®PA-M, 2021. — 227 ¢. — (Bricmee obpazoBanue: Acnupantypa). - ISBN
978-5-16-014584-6. - Texcr ; AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1147418 (nara oopamienus: 03.07.2021).

10. boym I'.JI. MeTomoiorusi Hay4YHBIX HCCIAEAOBaHWN (B KypCOBBIX U
BBITTYCKHBIX KBAIM(PUKAIIMOHHBIX padoTax) : yueonuk / I'.J]. boymi, B.. Pazymos.

— MockBa : HMH®PA-M, 2022. — 210 c¢. — (Beicmiee oOpa3oBaHue:
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11. Bepbounkuit B. W3 wuaeansHoro peansHomy 2.0: gokasatenbHOE
KOpropaTuBHOe ympaBieHne / Bmagummp BepOumkmit. -  Mocksa
Wnrtennexryanshas Jluteparypa, 2020. - 496 c. - ISBN 978-5-6042881-8-4. -
Texkct : anekrponnbii. - URL: https://znanium.com/catalog/product/1221054 (nara
oOpamenus: 03.07.2021).

12. Becuun B.P. KopniopatusHoe ympaBienue : yueonuk / B. P. Becaun, B.
B. Kabunos. — Mocksa : UHOPA-M, 2021. — 272 c. — (Bricmiee odpa3zoBaHue:
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(mata obpamenus: 05.12.2019).

14. JlementheBa A.I'. KopnopatuBaoe ympaBinenue : ydeOHuk / A. T.
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Ky3pmun. — MockBa: HUL] MH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas
MbIcTb; Menemxment). (meperuier) ISBN  978-5-16-005367-7 — Teker
anekrponnbii. — URL: https://new.znanium.com/catalog/product/260939 (mara
obparmenus: 05.12.2019).

23. Jlapuonos M.K. Cuneprusi colpiaibHOro u KOpropaTuBHOIO YIIPaBICHUS
: monorpadus / 1. K. Jlapuonos. - 3-e uzn. - Mocksa : M3narenbcko-Toproas



https://znanium.com/catalog/product/1077919
https://new.znanium.com/catalog/product/944393
https://znanium.com/catalog/product/1027329
https://new.znanium.com/catalog/product/53745
https://znanium.com/catalog/product/960054
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kopropanus «Jlamkos u K°», 2020. - 470 c. - ISBN 978-5-394-03912-6. - Tekcr :
atektponnbii. -  URL: https://znanium.com/catalog/product/1449637 (nara
obpamienus: 03.07.2021).

24. JleonoBa O.B. OCHOBBI Hay4HBIX HCCIEAOBaHMUH : yueOHOe mocodue / O.
B. JIeonona. - Mocksa : Anpranp-MI'ABT, 2015. - 72 c. - TekcT : 31€KTPOHHBI. -
URL.: https://znanium.com/catalog/product/53775 (nara ooparmienus: 03.07.2021).

25. MenemxmenT: Bek X XI: c0. crarett / mox pea. O. C. Buxanckoro, A. .
HaymoBa- — Mocksa : Maructp : UHO®PA-M, 2019. — 352 c. - ISBN 978-5-
9776-0353-9. - Tekct ; AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/982621 (mnara oopamenus: 03.07.2021).

26. MeHeKMEHT: TPaJWIIMOHHBIE U COBPEMEHHBIC MOJIETH : CIPAaBOYHOE
nocobue / B. B. ®unaros, A. E. Anekcees, 10. A. I'anmuukuii [u ap.] ; mox pen. B.
B. Kusazesa, [I. C. Ilerpocana. — Mocksa : UHOPA-M, 2020. — 474 c. —
(CrnpaBounuku MTH®PA-M). - ISBN 978-5-16-012235-9. - TekcT : 31aeKTpOHHBIH.
- URL: https://znanium.com/catalog/product/1047191 (mara  oOpameHus:
02.07.2021).

27. Metononorus ¥ METOABl COBPEMEHHOI'O MEHEIKMEHTa: YueOHoe
nocobue / Yarmmna A.H., I'epacumoBa E.A., lllenpuna U.B. - Kpacnosip.: COVY,
2016. - 128 c.: ISBN 978-5-7638-3437-6. - Tekct : snexrtponnsid. - URL:
https://znanium.com/catalog/product/967387 (mara obpamenus: 02.07.2021).

28. Morunesckuii C.Jl., CamoitnoB 1U.A. Kopnopauuu B Poccun: [IpaBoBoit
CTaTyC ¥ OCHOBBI JCSATEIBHOCTU: YueOHoe mocobue.- 2-¢ u3a. — M.:Jleno, 2007. —
480 c. — (Cepust «Y1ipaBiieHHE KOPIIOPALIUE»).

29. MonenupoBaHue CTOMMOCTH KOMIIaHUHU. Crparernueckas
OTBETCTBEHHOCTh COBETOB JHUpeKkTopoB: Monorpadwus / WM.B. MBamkoBckas. —
Mocksa: UH®OPA-M, 2018. — 430 c. — (Hayunas mbicib). — TeKCT: 3JE€KTPOHHBIH.
— URL: https://new.znanium.com/catalog/product/929697 (mara oOpaieHus:
05.12.2019).

30. MoprynoB, B.1. KoHKypeHTOCITIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE
COBpPEMEHHBIX (OPM MU METOJOB YMPABJICHUS MNPEANPUITHIMU [DIEKTPOHHBIN
pecypc] : Monorpaduss / B. . Mopryunos, I'. B. JlapuonoB. — Mocksa :
N3narenscko-Toprosasi koprnopanus «Mapketunr», 2014. — 160 c. - ISBN 978-5-
394-02462-7. - Tekct : AIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/514520 (mnara oo6pamenus: 02.07.2021).

31. OGHOBIICHHE BBICIIETO MEHEHKMEHTA POCCHUCKUX TPOMBIIIICHHBIX
NpEeANPUITUI: UHTEHCUBHOCTh, KaHaJIbl, IMOMOJHEHUE, OCHOBHBIE OMPEIETSIONINE
dakroper / KanemrommamkoB PoctucnaB McaakoBuu, [lemuna Haramus
Bnagumuposna; P. N. Kanemromnukos, H. B. [lemuna ; ['oc. yH-T BpIcmi. mik.
skoHOMHKH. - M. : I'Y BIID, 2005. - 21 c. : tabn. - (Ilpenpunt. Cepust WP3,
[TpoGnemsl peiaka Tpyaa ; 2005/04). - 30.

32. Ocunienko O.B. AxryasbHble TpoOJeMbl CHCTEMHOTO MPUMEHEHUS
WHCTPYMEHTOB KOPIIOPATUBHOT'O YINpaBJIEHUS U akinoHepHoro mnpasa: [locobue /
Ocunienko O.B. - Mocksa :Cratyt, 2018. - 448 c.: ISBN 978-5-8354-1438-3. -
Texcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/991811 (nata
obpamenus: 03.07.2021).
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33. [IpencraBnenue U BU3yanu3anus pe3yIbTaTOB HAYYHBIX UCCIICTOBAHUM :
yueonuk / O. C. Jlorynona, I1. FO. Pomanos, JI. I'. Eroposa, E. A. Unsuna ; mox
pen. O. C. JlorynoBoit. — Mocksa : UHOPA-M, 2020. — 156 c. — (Besiciuee
oOpazoBanue: Acnupantypa). - ISBN 978-5-16-014111-4. - TekcT : 371€KTPOHHBIM.
- URL: https://znanium.com/catalog/product/1056236 (mara  oOparieHus:
03.07.2021).

34. Canuxosa 1.C. MHHOBaIuu B yIpaBIeHUH KOPIIOPATUBHBIMU 3HAHUSIMU
: yueOnoe nocodbue / U. C. Canuxoa. - Mocksa : [JamxkoB u K, 2021. - 136 c. -
ISBN  978-5-394-04162-4. -  Texcr : osnekrtponHerd. -  URL:
https://znanium.com/catalog/product/1232012 (nata o6pamenus: 03.07.2021).

35. CunepreTudeckuii moaxon K ympasieHuto: Monorpadus / T.A.
[Totamesa. — Mocksa: HUI[ UH®PA-M, 2016. — 160 c.: 60x90 1/16. — (Hayunas
MbIcab) (O0moxkka) ISBN 978-5-16-004843-7 — Tekcr: snekrponnbiii. — URL:
https://new.znanium.com/catalog/product/467699 (mara ooparmienus: 05.12.2019).

36. CoBpeMeHHBIC TTPOOJIEMBl MEHEKMEHTA | MOHOTpadus / Mo oomr. pe.
n-pa skoH. Hayk, npod. C.JI. Pesuuka. — M. : UHOPA-M, 2018. - 243 ¢. —
(Hayunas mbicib). — www.dx.doi.org/ 10.12737/991. - ISBN 978-5-16-009239-3.
- Tekcr : snekrponnsiii. - URL: https://znanium.com/catalog/product/612350
(maTa oopamienus: 02.07.2021).

37. CoBpeMEeHHbIE TEXHOJIOTMH MEHE/DKMEHTA : Y4eOHUK / moj pea. nmpod.
B. . KoponeBa. — M. : Maructp : UHOPA-M, 2018. — 640 c. - ISBN 978-5-
9776-0218-1. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/920513 (nara oopamenus: 02.07.2021).

38. Conomannnuna T.O. OpranuzanuoHHas KyJabTypa KommaHuu. Poc.
sKkoH. akaj. uM. ['. B. IInexanosa. - [2-¢ u3a.]. - M.: Uadpa-M, 2007. - 623 c.

39. Vnpasnenue wmapketTmHrom : [ydeOHuk mams By3oB] / H. Kamon,
Makxan6ept k. ; H. Kanon, B. Komuanos, J[>x. Makxan0epr ; [mep. ¢ aHri. noj
pena. B. b. Komuanosa]. - M. [u ap.] : [Tutep, 2010. - 832 c. : puc., Tadm. ; 24 cm. -
(Cepust "Knaccuueckuit 3apyOexksbiii  yueOHuk"). - Ilep. wm3a.: Managing
marketing in the 21st century / Noel Capon with James Mac Hulbert. - New York
(N.Y.) : Wessex, 2009. - Jlom. TUT. JI. OpUT. aHIJI. - BUOIMOTD. B IprMeY. B KOHIIE
ri. - ISBN 978-5-49807-068-1. - ISBN 978-0-9797344-4-1 : 524.00.

40. ®uHAHCOBBI MEHEHKMEHT B COBPEMEHHOM POCCHUMCKOW KOMITAaHUU :
monorpadus / mox pen. C. B. Illypunoi. - MockBa : M3marenbcko-Toproast
koproparus «JlamkoB u K°», 2017. — 225 c. - ISBN 978-5-394-02882-3. - Tekct
. anmektponnbii. - URL: https://znanium.com/catalog/product/1449827 (nara
oOpamenus: 02.07.2021).

41. Yapaesa M.B. Crtparerus ynpaBieHUs KOPIOPAaTUBHBIMH (hUHAHCAMMU:
WHBECTULIMU U pUCKHU : MoHorpadus / M.B. Hapaesa. — Mocksa : UHOPA-M,
2021. — 218 c. + Jlon. marepuansl [IaeKTpoHHBIN pecype]. - (Hayunast Mbicib).
— DOI 10.12737/1064905. - ISBN 978-5-16-015877-8. - TeKcT : 3JIEKTPOHHBIMH. -
URL: https://znanium.com/catalog/product/1064905  (mara  oOparieHuS:
03.07.2021).

42. Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJPOBOTO MEHEKMEHTA!
aKTyaJIn3aIys B POCCUICKOMN MPAaKTUKE, BO3MOXKHOCTH, pUCKU : MOoHOTpadus / O.
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JI. YynanoBa. — Mocksa : UHOPA-M, 2020. — 364 c. — (HayuHnast mbiCIib). -
ISBN  978-5-16-012782-8. -  Tekctr :  osmekrtponsbii. -  URL:
https://znanium.com/catalog/product/1042593 (nata o6parienus: 02.07.2021).

43. lllkona KOJWYECTBEHHOI'O MOJX0/a K YMHPABJICHUIO U BO3MOXKHOCTH
UCIIOJIb30BAHMS €€ TOJIOKCHUH I Pa3BUTHSL COBPEMEHHOI'O MEHEIKMEHTa /
[Kypnan wuccnemoBanuii mno ynpasienuto, 2018, Bem. Ne &]. - Tekct
sanektponnbrit. - URL:  https://znanium.com/catalog/product/999791  (mata
obparenus: 02.07.2021)

44. DKOHOMUKO-TIPAaBOBbIE (DAKTOPbl U OrPAHUYEHUSI B CTAHOBIICHUU
Mojenielt KopropaTuBHOTO yrpasinenust / Panpirun Anexcanap JmutpueBud [u
np.] ; [Pageirun A. 1. u ap.] ; UH-T skoHOMUKH Tiepexo. nepuoja. - M. : UOIIII,
2004. - 278 c. : puc., Tabn. - (Hayunsie Tpynpl / UH-T SKOHOMHKHU TIEPEXOTHOTO

neprona ; N 73P). - ABT. ykazansl Ha 000poTe THT. JI. - bubmuorp.: c. 213-219. -
ISBN 5-932551-43-7 : 48.

4.2. Ilepedyennb pecypcoB HHGOPMALMOHHO-TEJTEKOMMYHHKAITUOHHOM
cetu «MHTEpHET

Accormanus MmeHexepos — http://www.amr.ru

Henveu (Www.dengi.kommersant.ru) — 5KOHOMHYECKHMH €XKEHEIEIbHUK
u3aaresbckoro qoma «Kommepcanty.

Enunas komnexkuus uudpoBbix oOpa3zoBarenbHbiX pecypcoB — URL:
http://school-collection.edu.ru

NuHoBaniun B oOpaszoBanuu.  Hayunsiii  xypnan. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Wucturyr  AccountAbility  — http://www.accountability21.net

Wunexcet KLD - http://www.kld.com/indexes/index.html

Nudopmarnmonnas cucrema «EgmHoe OKHO mocTyma K oOpa3oBaTeIbHBIM
pecypcam» — URL: http://window.edu.ru

Nudopmanmonno-nouckosast cucrema: Koncynprant Ilmoc. — URL:
http://www. consultant.ru

KopnioparuBHbiii MeHeKMEHT - WWW.CFin.ru

OOpa3oBatenbHbIN opTan prezentacya.ru. — URL: http://prezentacya.ru/

[TpenonaBarensy XXI Beka. OO1epoccuiickuii )KypHaia o Mupe o0pa3oBaHus.
— URL:http://prepodavatel-xxi.ru/

Poccuiicknii o011eo0pa3oBaTeIbHBIMN nopTall. — URL:
http://www.school.edu.ru

CailiT uznatenbckoi rpymmsl «Jleno u cepBuc» - Www.dis.ru

Cexpem ¢upmor (Www.Sf-online.ru) - exeHemenbHBIA JETOBOW JKypHAJ,
PaCKPBIBAIONTUIN TEXHOJIOTHIO YCIIEITHOTO OU3HECa.

Yuusepcurerckas oubmmoreka ONLINE — URL: http://www.biblioclub.ru/

OenepanbHbii  mopran  «Poccuiickoe  oOpazoBanme»  —  URL:
http://www.edu.ru/

denepaibHBI  HEHTP HUHPOPMAIMOHHO-00PA30BATEIBHBIX PECYpPCOB —
URL.: http://fcior.edu.ru/
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Oxcnepm  (Www.expert.ru) —  eXCHEINCNIbHBI  JEIIOBOW  KYypHAJ,
PACKpBIBAKOIINN COUUAIBHBIA, JKOHOMUYECKUM U JyXOBHBIM CMBICI POCCHUCKOTO
pEANPUHUMATEIBCTBA.

DIIEKTpOHHAs ryMaHHUTapHas oubnmuorexa — URL:
http://www.gumfak.ru/

5. MATEPUAJIBHO-TEXHUYECKAS BA3A,
HEOBXO/INMAA JJIAA HIPOBEJAEHUA ITPAKTUKH

OpranuzaniioHHoe  coOpaHue  (JIeKIUA-KOHCYJbTAIUsl) TMPOBOJUTCS B
ayJIMTOPUH, OCHAILEHHON ayAuO0-BU3yaJIbHBIM KOMIBIOTEPHBIM U MPOEKIIMOHHBIM
000pyJ0OBaHUEM I 1OKa3a MPE3EHTALUHU 110 CTPYKTYPE U COEPKAHUIO MPAKTUKHU
Y COCTaBJICHUS] OTYETHOCTEN. .

Jlist oOecrieyeHus: CaMOCTOSITENbHOM pabOThl CTYACHTOB HCIOJIb3YETCS
MaTepHaIbHO-TEXHUUECKasi 0a3a 00pa3oBaTEIbHOTO YUPEKICHUS: KOMITbIOTEPHbIE
kjaccel U HayuyHas O6ubnuoreka PITY. CamocrosarensHas paboTa oOydaromuxcs
TAaK)K€ MOXKET IPOBOIUTHCA I IOATOTOBKM K BBINOJHEHUIO  TEKYIIEro M
UTOTOBOT'O KOHTPOJISI HENOCPEACTBEHHO Ha pabd04YeM MECTE B OpraHU3aLUH.

HayuHoMmy pyKOBOIWTENIO MPaKTUKUA M KOHTPOJS MOXHO COCTaBUTh
CBEJCHUS B 3JIEKTPOHHOM BHJE, JMOO B BUJE IMEYATHOrO JOKYMEHTa (B BHUAE
TabnuIbl, TM00 B CBOOOJHOM MOPSIKE), B KOTOPOM 3a(pUKCHpOBaHA CIEIyIOIIAs
uH(popMaIus O MPAKTHKE CTYJICHTA:

MarepuanbHo-
Haumenosanue Jara
Anpec TEXHUYECKOE
Ne norosopa o TIPEANPUSITHS, 3aKITIOYEHUS
. IIPEANPUATHS, oOecrnieueHne
COTPYAHUYECTBE YUpEKICHUS, U CPOK JIeUCTBUS
tenedoH pabouero mMecrta
OpraHu3aIu JOTOBOPA

oOyyaromerocs

6. OPITAHUM3AIIUA IPAKTUKU IJI5 JIMILY
C O'PAHUYEHHBIMH BO3ZMOKHOCTAMMU 3 10POBbS

[Ipn HEOOXOAUMOCTH TMporpaMMa MPAKTUKA MOXET OBbITh aJanTHpOBaHa
It obecriedeHrss 00pa3oBaTEIBLHOTO TMpollecca JMIAM € OrpaHUuYEHHBIMU
BO3MOXKHOCTSIMU 3/I0POBBSI, B TOM YHUCJE IJis1 AUCTAHIIMOHHOTO Oo0yudeHus. Jlis
ATOTO OT CTyJeHTa TpeOyeTcsl MPEeACTAaBUTh 3aKIIOUEHHUE ICUXOJI0r0-MEIUKO-
nenaroruueckoit komuccun (IIMIIK) u nmudyHOE 3asBiieHUE (3asBJICHUE 3aKOHHOTO
IPEICTaBUTEIsA).

B 3axmouenuu [IMIIK nomkHO OBITH POMUCAHO:

— pexoMeHyeMasi yueOHasi Harpy3ka Ha oOydarouierocsi (KoJiMuecTBO JHEH
B HEJICIO, YaCOB B JICHB);

— o0opy1oBaHUE TEXHUYECKHUX YCIOBUM (ITPU HEOOXOIUMOCTH);
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— COMNpOBOXJeHHEe W (WIM) TMPUCYTCTBHE  poAuTenedl  (3aKOHHBIX
MpeACTaBUTEIICH ) BO BpeMsi yueOHOro mpoliecca (Mpu HEOOXOAUMOCTH);

— opraHu3anus IICUXO0JIOrO-IIEAArOrNYECKOr0 COIIPOBOXKCHHE
00y4aroLIEerocs ¢ yKa3aHueM CHEUAIMCTOB U JOIyCTUMOM Harpy3ku (KoJndyecTBa
4acoB B HEJIEIIIO).

JUIss  oCcylecTBIEHUsT MNPOUEAYp TEKYLIEro KOHTPOJS YCIEBAEMOCTH H
IPOMEXYTOUHOM arrecTalui OOydaroluXcsi MpU HEOOXOIUMOCTH MOTYT OBITh
co3gaHbl  (OHABI  OLUEHOYHBIX CPEACTB, AJAaNTUPOBAHHBIE JJs JIAL C
OTPaHUYECHHBIMA  BO3MOJKHOCTSIMU ~ 370POBbS W MO3BOJIAIOIIME  OLICHHUTH
JOCTH)KEHHE MMH 3aIUIAaHUPOBAaHHBIX B OCHOBHOM 00pa3oBaTENbHOHN IMporpamme
pe3yiabTaToB O00y4YeHUST M YpOBEHb CHOPMUPOBAHHOCTH BCEX KOMIIETECHIIHUM,
3asiBJICHHBIX B 00pa30BaTeIbHOM MporpaMMme.

dopMa IMpOBEAECHUS TEKYyLIEed W HWUTONOBOW arTecTaluy i JIUL C
OrPAaHUYEHHBIMH  BO3MOXKHOCTSIMU  3/I0POBbSl  YCTaHABJIMBAETCA C  yYETOM
UH/IMBUIYQJIbHBIX NCUXO(QU3NYECKUX OCOOEHHOCTeH (YyCTHO, NHCbMEHHO (Ha
Oymare, Ha KoMIbloTepe), B (popMe TecTupoBaHus U T.1.). IIpu HeoOXoauMocTH
CTYAECHTY IPEIOCTaBISAETCS JONOJHUTEIBHOE BpeMs JUIsl MOATOTOBKM OTBETa Ha
3a4eTe WIM dK3aMEHE.

dopma mnpoBeACHUA MPAKTUKUA i OOyYalOIIMXCS M3 YHUCTa JIUI C

OTrpaHUYECHHBIMU BO3MOKHOCTSIMHU 3/10POBbS (MHBAJIUAHOCTHIO) YCTaHABIIMBAETCS C
Y4€TOM HHJMBHIYaJbHBIX MCUXO(PU3NYECKHX OCOOCHHOCTEH B  (opmax,
aJaTHPOBAHHBIX K OrPAaHUYEHUSM HUX 370pPOBbI W BOCHPHUATHS HH(POPMALHUH
(YcTHO, MUCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMIIBIOTEPE U T.I1.).
Bb1i6op MecT MpoXOXKIAEHUS! MPAKTUK JUIsl MHBAJIUIOB W JIUI[ C OIPaHUYEHHBIMU
BO3MOXHOCTSIMU 3710poBbsi  (OB3) mpousBoguTcss ¢ y4yeToM TpeOOBaHUN HUX
JOCTYITHOCTH ISl JAHHBIX OOyYarouuxcsi 1 peKOMEHAAIMH MEIUKO-COIUaTbHON
HKCHEPTU3bl, a TAKXKE HHAMBHUyaJIbHOM MporpaMMe peaduIuTalMi WHBaJIUA,
OTHOCHUTEIBHO PEKOMEHIOBAaHHBIX YCIOBUW U BUJIOB TPY/A.

[Tpu Hampasienun uHBanuAa U oOydatomerocss ¢ OB3 B oprannzanuio uiam
NPEANPUATHE I NPOXOKIACHUS MPETYCMOTPEHHON y4EeOHBIM IJIAHOM MPAKTUKU
VYHUBEPCUTET COTJIACOBBIBAET C OpraHu3anueil (IpearnpusTieM) YCIOBHS U BHJIbI
TpyJla C Y4YE€TOM pPEKOMEHJAUud  MEIUKO-COUMAIbHOW  JKCIEPTU3bl U
WHIMBHUIYAJIbHON MporpaMMbl peadbunuTanuu uHBaiuaa. llpu HeobOxoaummocTu
JUISL IPOXOXKAEHUSI MPAKTUK MOTYT CO3/1aBaThCsl CHElMalbHbIe paboyue mMecTta B
COOTBETCTBHHM C XapaKT€POM HAPYIICHHM, a TAKXKE C y4eTOM NMPodhecCHOHATBHOTO
BUJA JIEATEIBHOCTM W XapakTepa TpyJAa, BBINOIHAEMbIX OOyYarOIIMMCS -
WHBAJIUOM TPYIOBBIX (PYHKIUH.

3amura OT4eTa MO MPaKTUKE [UIsi OOydYaroluxcsi W3 YHcla JUI C
OTPaHUYEHHBIMUA BO3MOKHOCTSIMH 3JI0POBbSI OCYILECTBIISECTCS C MCIOJIb30BAHUEM
CPEACTB O0OIIEro M CHENUAJIbHOIO Ha3HaueHus. llepedeHb HCHOIB3yeMOro
MaTepuaIbHO-TEXHUYECKOT0 00ecTeueHusI:

— y4yeOHbIE ayJUTOpUHU, OOOPYIOBAHHBIE KOMIIBIOTEPAMH C BBIXOJIOM B
UHTEPHET, BUIACONPOEKIIMOHHBIM 000PYIOBaHUEM I MPE3EHTAlUi, CpEeACTBaMU
3BYKOBOCIIPOM3BEICHHUS, SKPAHOM;



— Oubnmoreka, wumeromas paboune Mecta Uil oOydarouiuxcs,
000py1I0BaHHBIC TOCTYIIOM K 0a3aM JaHHBIX U HHTEPHETOM;

— KOMIIBIOTEPHBIE KJIaCChI;

— aymutopus LleHTpa conmpoBokIeHHUS O0YyYArOMIMXCS C WHBAIUTHOCTHIO C
KOMITBIOTEPOM, OCHAIIIEHHAS CTICIIHATIN3UPOBAHHBIM TPOTPAMMHBIM 00ECIICYCHHEM
JUISL CTYJICHTOB C HapyIICHUSIMU 3PEHUS, YCTPONCTBAMH JUIsi BBOJA M BBIBOJIA
roJIOCOBOM MH(pOpMaIIHH.

JI1st i1 ¢ HapyILIEHUSIMU 3pEHUST MaTepUalibl MPEI0CTaABIISIIOTCS:

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;

— B MeYaTHOH (opMe YBETUUCHHBIM HIPHUPTOM.

JIist Ut ¢ HApYIICHUSIMU CITyXa.

— B (hopMe€ 3IEKTPOHHOI'O TOKYMEHTA;

— B TeyaTHOU dopme.

JIist iy ¢ HapyUIEHUSIMUA OTIOPHO-/IBUTAaTEIBLHOTO anmnapara:

— B ¢opMe IIEKTPOHHOTO IOKYMEHTA;

— B 1ieyaTHOU (dopme.

3ammuTa oTYeTa MO MPAKTUKE JJIS JUIl C HAPYIICHUSIMU 3PEHUSI TTPOBOUTCS
B yCTHOU (opme 0e3 mpenocTaBieHus oOydarommxcs npe3eHtaund. Ha Bpems
3alUTBl B AyAUTOpPUM  JIOJKHA OBITh  oOOecrieueHa TMoJjiHas — THUIINHA,
MPOIOKUTEILHOCTh 3aIIUThl YBEIHMUMBaeTcs 10 1 yaca (Ipu HEOOXOIUMOCTH).
["apanTupyercs OOMYyCK B ayJUTOPUIO, TAE€ MPOXOJUT 3allUTa OTYeTa, COOAKHU-
IPOBOJHUKA MPU HAIWYUU JOKYMEHTA, MOJTBEPKAAIONIETO €€ CIeHHaTbHOe
oOyd4eHHe, BBIIAHHOTO MO (opMe W B TMOPSIKE, YTBEPKICHHBIX MPUKA30M
MunucrepcTBa Tpyjaa M collMaibHOM 3amuThl Poccuiickoit denepanuu 21 uross
2015r., peructpanuonHnbiii Homep 38115).

JIist muin ¢ HapyIIeHUsIMU CTyXa 3alluTa MPOBOAUTCS 0€3 MpeoCTaBICHUS
YCTHOTO JAokiaaa. Bompockl koMHUCCHMM M OTBETHl Ha HUX MPEACTABISAIOTCA B
nuckMeHHOW  ¢dopme. B ciywae  HEoOXoaUMOCTH, BY3  oOOecreduBaeT
MpEeAOCTaBICHUE YCIYT CyPAONEPEBOIUMKA.

Jist oOydarommxcst ¢ HapyLIEHUSMH OIOPHO-JIBUraTEIbHOrO amnmapara
3alllUTa WTOTOB TMPAKTUKU TMPOBOJUTCS B ayJUTOpUHM, OOOpPYJAOBaHHOW B
COOTBETCTBUM C TpeOoBaHUsIMH JOCTynmHOCTH. [lomMmemienusi, rae MoOryT
HAaXOJUThCA JIOJU Ha Kpecliax-KOJsCKax, JOJDKHBI pa3MenaThcsi Ha YpPOBHE
JIOCTYITHOTO BXOJIa WK MPeAyCMaTpHUBaTh MaHIyChl, MObEMHbBIC TIIIATHOPMBI JIJIs
JIOJIEH C OrpaHUYCHHBIMU BO3MOXKHOCTSMHM WM JU(THL. B ayauropuu T0KHO
OBITH TPETYCMOTPEHO MECTO JIJISl pa3MeNIeHUsI 00yJaronierocs Ha KOJsICKe.

JlononHuTEeNbHBIE ~ TpeOOBaHUST K  MaTepuaJbHO-TEXHUYECKOW  0ase,
HEOOXOMMOM JIJIsl PEJICTABIICHUSI OTYETA 10 MPAKTUKE JIUIIOM C OrPaHUYEHHBIMU
BO3MOYXHOCTSIMU 37I0POBbSI, 00yYaroNuiicss JOHKEH MPEe0CTaBUTh Ha Kadenpy He
NO3/JHEE, YEM 3a JIBA MECsIa 10 IPOBEICHUS MPOLEAYPhI 3AILUTHI.



Ipunoowcenue 1
AHHOTAIUSA TIPOI'PAMMBI TIPAKTUKHU

[IpakTuka peanuzyercs Ha (aKyJabTeTe YNpaBIeHUN Kapeapoi yrnpaBieHus.

Lens NPAKMUKU: MOJTOTOBKA MarucTpaHTOB K PEIICHUIO
npodeCCUOHANIBHBIX 3a7a4 B 00JIACTH KOPIIOPATUBHOTO YIIPABJICHHUSI, BXOJIIEH
B KOMIICTCHIIMM MarucTpa 1o HampapieHHI0 moAroToBku 38.04.02 MeHemKMeHT,
B TOM YHUCJIE Pa3BUTUE YMEHHUU M HABBIKOB IO COBPEMEHHOMY MEHEIKMEHTY,
CTpAaTeTHYeCKOMY  IUJIAHUPOBAHUIO, OH3HEC-IPOCKTUPOBAHUIO, MApPKETHHTY,
YIPaBJICHUIO YEJIOBEUECKUMH PECYPCAMHU U JIP.

OcHogubiMu  3a0auyamu TPAKTUKH SIBIAETCS TOATOTOBKA  BBITYCKHOM
KB (PUKaMOHHOM paboThl Maructpa (manee — BKPM) 3a cuer:

— pPa3BUTHS YMEHUS MPOBOJUTH HAYYHBIE U IPUKJIIAHBIC UCCIIEIOBAHNUS;

— yrayOJieHus TEOPEeTUYECKUX 3HAHMM M paHee IOJYYCHHBIX HaBBIKOB
B PCIICHUM KOHKPETHBIX IPAKTUUECKUX, OPTraHU3allMOHHO-YKOHOMHYECKUX H
yIpaBJICHYECKUX 33/1aY;

— NIpPOBEACHUS aHaAJIM3a CHCTEM YIPaBICHUS KOPHOpAIUSMH Ha OCHOBE
MPUMEHEHUS] COBPEMEHHBIX METOI0B UCCIIEAOBAHUI;

— pa3paboTKU MOJIeNiel CTPATernYeCKOro U OPraHU3alMOHHOTO MOBEACHUS
Ha OCHOBE pacyeToB 3(PPEKTUBHOCTU UX NPUMEHEHHUS;

— 3aKperUICHUs  TOJYYEHHBIX  MPAKTHUUYECKUX  HABBIKOB  pa3paboTKH
JOKYMEHTOB, PEMNIAMEHTUPYIOLIUX YIPABICHUYECKYIO NEATEIIbBHOCTh COBPEMEHHBIX
KOpIIOpalui.

[IpakTuka HanpapieHa Ha GOpPMHUPOBAHUE CIEAYIOMIMX MPOhEeCCHOHATBHBIX
KOMITIETEHIINN

HNuaukaropsl
KOMITeTEeHI U Pe3yabTaTsl 00yuyeHus
(kK01 1 HAMEHOBAHUE)

Komnerenunus
(Ko 1 HAUMEHOBAHUE)

MNPOP®ECCHUOHAJIBHBIE KOMIIETEHIIUHN

Tun 3a1a4 Op2aHU3aYUOHHO-
npod. AesITeTbHOCTH: Ynpaesnenieckuu
Honoicen 3namo.
ITK-2. Cnocoben — OCHOBBI OPTaHU3ALMOHHOTO
YOPaBISATH NEPCOHATIOM POSKTUPOBAHHS,
CTPYKTYPHBIX —  METOJIbI ONTHMH3AITUN
nopa3/ieJICHH, [1K-2-1. Braneer MeTogamMu | yIpaBJICHHUS;
OCYILECTBIISIOIINX dbopMupoBaHUs — TEOpPHUH «CaMOoOOyUaroecsn
aIMUHHUCTPATUBHYIO, U TIOCTPOEHUS CTPYKTYPHI 1 «OMPIO30BOI OpraHU3aIun
XO35MCTBEHHYO, MIO/Apa3/IeIICHAN
JIOKYMEHTAIMOHHYIO Honocen ymems:
Y OpraHU3AIHOHHYIO — OMpeAensTh NoKa3aTeNlu
HNOIICPKKY 3¢ deKTUBHOCTH paboTHI IepcoHana
NoApa3/ICICHHUI;




— PacCUUTBIBATH HOPMBI
yHpaBJIIEMOCTH;

— TPOEKTHPOBATh CaMO0O0yy4a-
IOLIYIOCS] OPraHU3aLINI0

JIoJDKEH BIaaeTh:

— METOJaMH U UHCTPYMEHTAMH
OpraHU3alMOHHOTO
MIPOEKTUPOBAHUS,

— METOJaMH HOPMHUPOBAHUA TPYa;
— TEXHOJIOTHUSMH Pa3padOTKH

Y COBEPILIECHCTBOBAHMS OpraHu3a-
UOHHBIX CTPYKTYP YIPABIECHUS

[IK-2. Ctocoben

YHOpaBJIdaTh HEPCOHAIOM

CTPYKTYPHBIX
IOApa3IeJICHU,
OCYILECTBISAOIINAX
aIMUHUCTPATUBHYIO,
XO3SIICTBEHHY1O,
JIOKYMEHTALlMOHHY IO
Y OPTaHU3AIMOHHYIO
MOJAECPIKKY

ITK-2.2. Onpenenser HOpMBI
U IIPOLIEYPbI YIIPaBICHUS
NIEPCOHAJIOM TOJpa3ACIECHUI
MOJIIEPKKH

Honorcen 3namy.

— OCHOBBI YIIPaBJICHUS
YEJIOBEUYECKUMHU PECYpPCaMu;

— 0a3oBble IEPCOHAII-TEXHO-JIOTHH:
— HOpPMBI U HOPMATHUBBI TPyJa

Jonocen ymems:
— ONpenensATh MOKa3aTeNn
3P PEeKTUBHOCTH PabOTHI IEPCOHATIA
Mopa3/IeJICHH;
— yHOpaBisTh MOTUBAIUEH
MEepPCOHAJIA, €r0 BOBJICYECHHOCTHIO
W JUCIUILINHOM;
— CO3/1aBaTh YCJIOBUS JIs
TIOBBIIICHUS] YPOBHS COITUATBHO-
MICUXOJOTUYECKOT0 KIIuMaTa
B KOJUICKTHBE OpPTaHHU3aIIN
Honocen enadems.

— COBPEMEHHBIMH MPAKTUKAMHU
Y TEXHOJIOTUSIMH YTIPABIICHUS
YeJIOBEUECKUMU pPeCypcamMus;
— CpeACTBaMHU U UHCTPYMEHTAMU
PETYJIUPOBAHMS COIMAIBHO-
MICUXOJOTUYECKOTO KIIuMaTa
B KOJUICKTHBE OpPTraHU3aIlin

ITK-3. Criocoben
OCYIIECTBIATh
yIpaBjieHUe
aIMUHUCTPATUBHOM,
XO3sIICTBEHHOM,
JIOKYMEHTAallMOHHOM
Y OPTaHU3ALMOHHOMN
MOJACPIKKON
OpraHu3aIu

[1K-3-1. Opranuszyer
NPOBE/IEHUE BCTPEY

U TIePErOBOPOB

C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH

Honoicen 3namo.

— OCHOBBI YIIPABJICHUSA
OpraHu3aluen;

— CTPYKTYpPY U MPUHITUTIBI
OpraHu3alu aIMUHUCTPATUBHOM,
JIOKYMEHTAaMOHHOU

Y OpraHU3aLMOHHON MOAJIEPKKU;
— OCHOBBI IICUXOJIOTHU;

— OCHOBBI KOH()JIMKTOJIOTHH;

— IIpaBUJIa JIEJIOBOM MEPEINCKY;
— IIpaBWJIa JIEJTOBOTO ATUKETA.




Jonowcen ymems:

— KOHTPOJIMPOBATh U OPraHn30-
BBIBATH MPOIIECCHI YIIPaBICHUS
aIMUHUCTPATUBHOM, XO3SHUCT-
BEHHOH, JOKYMEHTALUOHHOU

Y OPraHU3alMOHHON MOAIEPKKOM;
— HCTOJIb30BaTh METOJIUKHU
BHEJIPEHUSI KOPIIOPATUBHBIX HOPM
Y IIpaBWJI YIIPABJIEHUS aIMUHUCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKyMEHTallMOHHOU U
OpraHU3aLMOHHON MTOANECPKKON
OpraHu3alNH;

— BECTHU IIEPETOBOPHI U JIETOBYIO
MIEPETUCKY, COOTI01ast HOPMBI
JIeJIOBOTO 3TUKETA;

—000011aTh U CUCTEMATU3UPOBATD
MOCTYNAIONIY0 HH(OPMAILINIO, HA €€
OCHOBaHUU HaXOJUTh HauboJee
3¢ (deKTUBHBIE PEIICHHUS TSI
peanu3anyy MOCTaBJICHHbIX 3a/a4;
— MCIOJIb30BaTh CPEJICTBA
KOMMYHUKAIIH

Jlonocen enademo.

— TEXHUKaMU BeJICHUS
IIEPErOBOPHOTO MTPOLIECCA;

— HOpPMaMH JIEJIOBOTO 3TUKETA;
— TPaBWIAMM BEJCHUS JEIOBON
HEepenCKH

[TK-3. Cnocoben
OCYILECTBIATh
yIIpaBJIeHUE
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOU
Y OpraHU3alMOHHON
MO IEPKKOU
OpraHu3aIu

[IK-3.2. Ucnonb3yet
pa3nyHbIe CpeICTBA
KOMMYHUKAaIIU

Jonoicen 3namo .

— BUJIBI CPEICTB KOMMYHUKAIIHH;
— CTPYKTYPY ¥ TIPUHITUTIBI
OpraHu3alu aIMUHUCTPATUBHOM,
JIOKYMEHTAallMOHHOU

Y OpraHU3AlLMOHHON MOAJIEPKKU

Jlonowcen ymems:

— MCTOJIb30BaTh KOMIIBIOTEPHBIE
MPOTPaMMBI JIJIsI BEICHHSI YUETa,
CcHUCTEMaTH3alluu U aHaIn3a
JAHHBIX, COCTaBJICHUS 0a3 JaHHBIX,
BEJICHUSI IOKyMEHTO000pOTa,
CITPaBOYHO-TIPABOBBIE CUCTEMBI,

— IPUMEHSTH pecypchl nHOpMa-
UOHHO-TEIEKOMMYHHUKAITMOHHOU
cety IHTepHET, OPITEXHUKY

Jlonoicen enadems.
— HaBBIKAMU HCIIOJIB30BAHMSI Pa3-
JIMYHBIX CPEJICTB KOMMYHHUKAIIHH




ITK-3. Crocoben
OCYIIECTBIISATh
yIIpaBJICHUE
aIMUHUCTPaTUBHOM,
XO3sIICTBEHHOM,
JIOKYMEHTAalHOHHOM
Y OPraHU3aLMOHHOMN
MO AEPKKON
Opra”u3aluu

[1K-3.3. T'otoB

K OIIPE/IEIICHUIO

Y BHEJPEHUIO
aIMUHUCTPaTUBHOM,
XO3sICTBEHHOM,
JIOKYMEHTAalMOHHOM
Y OPraHU3alMOHHOMN
MTOJTUTUKHU

U CTPYKTYPBI OpraHnu3aluun

[Honoicen 3nameo.

— OCHOBBI YIIPaBIICHUS
OpraHu3aluei;

— CTPYKTypPY OpraHU3aluH;

— IEPEAOBON OTEUECTBEHHBIMN

Y MUPOBOMU OIBIT aIMUHHCT-
paTUBHOM, XO3CTBEHHOM,
JIOKyMEHTallMOHHOU

Y OPraHU3aLMOHHOM NOAEPKKU

Jonowcen ymems:

— KOHTPOJIMPOBaTh W OPraHu-
30BBIBATh MPOLIECCHI YIIPABICHUS
aIMUHUCTPATUBHOM, XO35IHCTBEH-
HOM, JOKYMEHTAIlMOHHOHU 1
OpPraHU3alMOHHON MOJIEPKKOM;
— ACIIOJIB30BaTh METOIUKH
BHEJIPEHUS KOPIIOPATUBHBIX HOPM
Y MIPaBWJI YIIPABJICHUS
aIMUHUCTPATUBHOM, XO35ICTBEH-
BEHHOH, JOKYMEHTAILMOHHON

Y OPraHU3aLMOHHOMN NOAIEPIKKON
OpraHu3alu;

— IPOEKTUPOBATH CTPYKTYPY
YIIPABJICHUS OpraHU3aluen

Honocen enadems.

— METOoJaMHU pa3pabOTKH CTpaTeru-
YECKOTO BUJICHUS, MUCCHH, TIEIICH

¥ OpPTaHU3AIMOHHBIX IICHHOCTEH;

— KOPHOPATUBHBIMHU MPOLIETypaMHU
U TIPOTOKOJIOM

[TK-3. Cnocoben
OCYIIECTBIISATh
yIpaBJieHUE
aIMUHUCTPAaTUBHOM,
XO3IHCTBEHHOM,
JIOKYMEHTalHOHHOM
Y OpraHU3alMOHHON
MOJAEPKKON
OpraHu3aIu

I1K-3.4. Pa3zpabatsiBaeT
U BHEJPSET JIOKAThHBIC

HOPMAaTUBHBIC aKTbI

U perJaMeHTUPYIOIIHE

JAOKYMCHTBI

Jonoicen 3namo .

— OCHOBHI YTIPaBJICHUS
OpraHu3aluei;

— CTPYKTYpY OpraHU3allly;

— IEPEAOBON OTEUECTBEHHBIN OIBIT
aIMUHUCTPATUBHOM, XO35IHCTBEH-
HOM, TOKYMEHTAallUOHHOHN U
OpPraHU3aLMOHHON MOJICPIKKU;

— 3aKOHOIATEILCTBO PoCcuiicKon
®denepanvivi © HOPMaTUBHO-
MPaBOBYIO 0a3y, PETyIHPYIONIINe
JIeITeIbHOCTD B 00J1aCTH
aIMUHUCTPATUBHOM, XO3SIUCT-
BEHHOM, JJOKyMEHTAIIMOHHOMN

Y OPTaHU3AIMOHHON MOAJACPIKKHU

Jonowcen ymems:
— KOHTPOJHMPOBATh U OPTraHU30-
BBIBATH MPOIIECCHI YIIPaBICHUS




aIMUHUCTPATUBHOM, XO3SIUCT-
BEHHOM, JJOKYMEHTALIMOHHON

Y OPraHU3aLMOHHOMN MOJIEPKKOM;
— UCIIOJIH30BaTh METOIUKH
BHEJIPEHUS KOPIIOPATUBHBIX HOPM
Y TIPaBWJI YIIPABIICHUS
aIMUHUCTPATUBHOM, XO3SIUCT-
BEHHOM, IOKYMEHTAIIMOHHOMN

Y OPraHU3ALMOHHOM NOAIEPKKON
OpraHu3alnu;

— pa3pabaTbIBaTh U BHEIPATH
JIOKAJIbHbIE HOPMATUBHBIC AKThI

Y PErIAMEHTUPYIOIIHNE TOKYMEHThI

Jonowcen enademy:

— METOJMKY pa3pabOTKU U BHEAPCHHUS
JIOKQJIbHBIX HOPMATHUBHBIX aKTOB;

— KOPIIOPATUBHBIMU MPOIICTypPaMU
U TIPOTOKOJIOM

[1K-3. Criocoben
OCYIIECTBIIATH
yIIpaBJICHUE
aJIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKYMEHTAalMOHHOU
Y OPTaHU3AIMOHHOMN
MOJAEPIKKON
OpraHu3aIuu

ITK-3.5. OuennBaer

3¢ (HEeKTUBHOCTH
(MHAHCOBO-XO3SIIICTBEHHOM
NESITETIHOCTH U BBISBIISCT
PE3epBBI €€ TIOBBITIICHHS

[Honoicen 3nameo.

— OCHOBBI YIPABJICHUSA
OpraHu3aluen;

— CTPYKTYPY Y IPUHIUIIBI OPTaHu-
3a1uu (MHAHCOBOM TOMICPIKKH;
— OCHOBBI OM3HEC-TIIITAHUPOBAHHS;
— METO/Ibl aHaJIU3a, TIOCTPOCHUS

Y KOHTPOJIsi OU3HEC-TIPOIIECCOB;

— OCHOBBI pPUCK-MEHEHDKMEHTA;

— TpeOoBaHUs U TIpaBUiIa BEACHUS
(rHAHCOBO-X035ICTBEHHON
JIOKyMEHTAITU!

Jonowcen ymems:

— MPOU3BOJIUTH AaHAIIU3

U onpeaensiTh 3p(HEeKTUBHOCTh
paboTHI OAPa3ACTICHUN TTOAICPKKH
Ha OCHOBE CBOJHBIX YUETHBIX

Y OTYETHBIX IOKYMEHTOB;

— OpPraHu30BBIBATh U KOHCOJU-
JMPOBaTh OM3HEC-TIPOIIECCHI,
WCTIOJIHUTENENH U paOOTHHUKOB

C LIETIbIO IOCTUIKEHUS OJTHOTO
pe3ynbTara

Honocen enadems.

— METOJMKaMH OIIEHKH
(MHAHCOBO-XO03SIIICTBEHHOM
NesITeIbHOCTH;

— MexaHu3Mam# (hopMUpPOBaAHHUS
COOCTBEHHOTO KamnuTasna myTeM
OMHCCHU aKIHHA, IPOYUX JOIEBBIX
UHCTPYMEHTOB;




— TpUEMaMU MPUBJICUYCHUS 3aeM-
HBIX CPEJICTB, TOBAPHBIX KPEIUTOB,
npounx (PUHAHCOBBIX PECYPCOB;

— METOJIaMH CO3/IaHHS NHBECTH-
IIUOHHOTO MOPTQEss OpraHu3aluy;
— MPOYUMU JACUCTBUAMHU, KOTOPHIC
HaTpaBJIeHbI HA 00ECTICYCHUE YCTO-
HYMBOTO TOJIOKEHUS U AP (HEKTUB-
HOI (PMHAHCOBOM JESATCIIBHOCTH
OpraHMu3ally B KPaTKOCPOUHON

U JIOJITOCPOYHOU MEePCTICKTUBE

I1K-4. Criocoben
ONpeAesaTh

U OCYILECTBIISATh
pean3aLuIo
CTPaTeruyecKoro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPTaHU3AIMOHHON
MOAIEPKKU

[1K-4-1. Onpenensier
MHCCHIO U IIEIU
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKYMEHTAalMOHHOU
Y OPTaHU3AIMOHHOMN
MOJIEPKKA

Honorcen 3namo.

— OCHOBBI YIIPABJICHUSA
OpraHu3aluen;

— OCHOBBI OM3HEC-TUTAHUPOBAHMSI,

— OCHOBBI PUCK-MEHEI)KMEHTA;

— TE€XHOJIOTUH yIIPaBJICHUS

0 LENAM;

— CTpaTeruu pa3BUTUA OpraHu3aluu

Jonowcen ymems:

— HCTIONIb30BaTh METOJIMKHU aHAIM3a
OCHOBHBIX (DaKTOPOB,
OTIPEACIISAIONINX HEOOXOIUMOCTh
M3MEHEHUH B CTPATETUU yIIpaBJie-
HUS QIMUHUCTPATUBHOM, XO3ICT-
BEHHOM, IOKYMEHTAIIMOHHOW 1
OpPraHU3alMOHHON MOIIEPKKOM;

— OTIPEACIISTh U BHEAPATH CIIOCOOBI
JOCTHKEHHMS 1IeJIel U peanu3aluu
MOCTABJIEHHBIX 3a/1a4 B KPATKO-
CPOYHOM U JIOITOCPOYHOM mepcerie-
KTHBE Pa3BUTHSI OPTAHU3AIUN

Jlonowcen enademy.

— METOoJIaMH pa3pabOTKH CTparte-
THUYECKOIr'0 BUIACHUS, MUCCHUH, IETeH
U OpPraHU3aIlMOHHBIX [IEHHOCTEH;

— KOpIIOPaTUBHBIMH MPOLIEAYPAMH
XO3SMICTBEHHOM, IOKYMEHTALIMOH-
HOM ¥ OpraHU3allMOHHON
OJJEPKKH

IIK-4. Criocoben
ONpPENIETATh

Y OCYIIECTBIISATh
peanu3anuio
CTPaTErnyeCcKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3SIICTBEHHOM,
JIOKYMEHTAallMOHHOM

I1K-4.2. Ucnonb3yer
METOJIMKH aHaJIN3a
OCHOBHBIX ()aKTOPOB,
OTPEAEIIAIOMHNX

HEOOXOUMOCTh U3MEHEHUI
B CTpaTeI‘I/II/I YHpaBJIeHI/ISI

aIMUHUCTPATUBHOM,
XO3SIICTBEHHOM,
JIOKYMEHTAallMOHHOU

[Honoicen 3nameo.

— OCHOBBI YIIPaBJICHUS OpraHU3a-
LIMEH;

— CTpaTeTruH pa3BUTHUS OpraHU3a-
VR

— OCHOBBI OM3HEC-TUTAHUPOBAHMS;
— OCHOBBI PUCK-MEHEKMEHTA;

— OCHOBBI YIIPABIICHUS TIPOCKTAMHU
Y U3MCHCHUSIMU




Y OPTaHU3AIMOHHON
MOJIEPKKH

Y OPTaHU3ALMOHHOMN
MOJAEPIKKON

Jonowcen ymems:

— OTIPEACIISITh M BHEAPSITH CIIOCOOBI
JOCTHKEHHUS 1IeJIel U peanun3aluu
MOCTABJICHHBIX 33J1a4 B KPATKO-
CPOYHOM U IOITOCPOYHOM mepcerie-
KTHBE Pa3BUTHS OPTaHU3AINY;

— HCHOJIb30BaTh METOJIMKH aHAJIN3a
OCHOBHBIX ()aKTOPOB, OIPEICTISIO-
IUX HEOOXOIUMOCTh U3MCHEHUM

B CTpaTeruu yrpaBjeHUs aJMUHU-
CTpPaTUBHOM, X035 UCTBEHHOM,
JIOKyMEHTAIlMOHHOW 1 Opranusa-
LUOHHOU MOJJIEPKKOM;

— MCIOJIb30BaTh CPEJICTBA
KOMMYHHUKAIUH;

— HaXOJUTh PEIICHUS B HECTaHIap-
THBIX CUTYallUsX WIH B CIIydasx
HEMpPEABUIACHHOTO U3MEHEHHUS
IJIaHa peau3ai IPOeKTOB

Jlonoicen enademy.

— CTpaTeruyeckuM U MHHOBA-
LIMOHHBIM MBIIIICHUEM;

— METOJaMH U UHCTPYMEHTaMH1

— CTpPaTEru4ecKoro aHaJu3a;

— HaBBIKaMHU IIPEOJIOJIEHUS COIIPO-
TUBJIEHUS] pAOOTHUKOB BHEIPEHUIO
WU3MEHEHUH B CTPATETUU

ITK-4. Criocoben
ONpeaesiTh

Y OCYILECTBIISATh
peanu3anuo
CTPaTeruyecKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPTaHU3AIMOHHON
MOJIEPKKU

I1K-4.3. I'otoB

K BHEJIPEHUIO
MHHOBALIMOHHBIX
TEXHOJIOTHI1

U PELICHUN

B OM3HEC-TIPOLIECCHI
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPTaHU3AIMOHHON
MOAIEPKKU

Honoicen 3nameo.

— OCHOBBI YIIPaBJICHHS OpTaHHU3a-
11 (5

— CTpaTerud pa3BUTHS OPTaHU3a-
11N

— OCHOBBI OM3HEC-TUTAHUPOBAHMUS,
— OCHOBBI PUCK-MEHEIKMEHTA;

— 0a30Bble OCHOBBI HH()OPMATHKH,
HOCTpOeHHS NH(POPMAITMOHHBIX
CHCTEM M OCOOCHHOCTH pabOTHI

C HUMH;

— OCHOBBI YIIPaBIICHHS TIPOCKTAMH
Y U3MCHCHUSIMH;

— MEXIyHapOJIHbIE CTaHIAPTHI
IPOEKTHOTO MEHEKMEHTa

Honowcen ymems:

— BBICTPaNUBaTh OM3HEC-TIPOIIECCHI,
OCYILECTBIIATh OU3HEC-TIIAaHUPO-
BaHUE;

— IPUMEHSATh HAaBBIKHU NPEOJI0JICHUS
COIIPOTHUBIICHUS] pAOOTHUKOB
BHEJPEHUIO N3MEHEHUI;




—000011aTh ¥ CUCTEMAaTU3UPOBATD
MOCTYTAIOIIYI0 HHPOPMAIIHIO, Ha €€
OCHOBaHUHU HaXOJWUTh HauboJjee

3¢ PeKTUBHBIC PEIICHUS IS
peanu3alyy MOCTaBJICHHBIX 33124,
— HaXO/IUTh PEIICHUS B HECTaH AP~
THBIX CUTYAIMSIX WK B CIIydasix
HETPEIBUICHHOTO U3MEHEHUS
TUIaHa pealln3alluy MPOEKTOB;

— HUCIIOJIb30BaTh KOMITBIOTEPHBIC
IPOrpaMMBI JIJIsl BEICHUS y4eTa,
CHCTEMaTH3allMY U aHAJIN3a
JAHHBIX;

— paboTath ¢ OOIBIINM 00BEMOM
uHdopmanuu;

— OpPraHU30BBIBATh U KOHCOIUIUPO-
BaTh OM3HEC-TIPOIECCHI, UCTIOTHHU-
Tesiel 1 pabOTHUKOB C LENIBIO
JOCTIDKEHUSI OTHOTO pe3yJibTara

Jlonowcen enademy:

— CTpaTernyecKuM U MHHOBAIIU-
OHHBIM MBIIIUICHHEM;

— METOJIaMH aHaJIu3a, IOCTPOCHUS
U KOHTPOJIsl OM3HEC-TIPOIIECCOB

ITK-4. Criocoben
ONpeaesiTh

1 OCYILECTBIISATh
peanu3anuo
CTPaTernyecKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPTaHU3AIMOHHON
MOJIEPKKU

[1K-4-4. ITpoBoaut
MOHHUTOPHUHT OHU3HEC-
IIPOLIECCOB OpPraHu3alun

[Honoicen 3namo.

— OCHOBBI yIIpaBJI€HUS! OpraHu3a-
LIMEH;

— CTpaTeTruH pa3BUTHUS OpraHU3a-
uu;

— OCHOBBI OM3HEC-TUTAHUPOBAHHS,
— OCHOBBI PUCK-MEHE/I’)KMEHTA;

— OCHOBBI YIIPaBJICHUS IPOCKTaAMHU
1 U3MCHECHUSIMH

Lonowcen ymems:

—000011aTh ¥ CUCTEMAaTU3UPOBATD
MOCTYTAIONIY0 HHPOPMAIIHIO,

Ha € OCHOBAHWH HAXOIUTh Han0O-
nee 3¢HEeKTUBHBIE PEIICHUS IS
peanu3aiy MoCTaBICHHBIX 3a/1a4;
— pa3pabaTbIBaTh MOAXO/IbI,
BKITIOYAasi HECTAHAPTHBIE,

K BBITTOJIHEHHUIO TPYOBBIX 3aaHUI
TIOCPEICTBOM HCIIOJIb30BaHHUS
CHeMAIbHBIX 3HAHUN U dKCIIep-
THBIX HCTOYHUKOB UH(POPMALIUU
—paboTaTh ¢ 60JBIIUM 00BEMOM
UHpOpMaLNH;

— BBICTpaMBaTh OM3HEC-TIPOIIECCHI,
OCYIIECTBIIATH OU3HEC-TUIAHUPO-
BaHMNC;




— IPpOU3BOJHUTL aHAJIN3

U onpenensaTh 3pHEKTUBHOCTh
paboThI OAPaA3ACIICHUN TOIICPKKA
Ha OCHOBE CBOJHBIX YUETHBIX

" OTYCTHBIX NTOKYMCHTOB

Jonowcen enademy:

— CTpaTerMyecKuM U MHHOBA-
[IMOHHBIM MBIIIJICHUEM;

— UHCTPYMEHTaMHU aHaJInu3a

Y MOHUTOPUHIa OU3HEC-TIPOLIECCOB;
— KJIIOYEBBIMU TOKA3aTEIIMU
OLIeHKH 3 PexkTUBHOCTU OU3HEC-
IIPOLIECCOB

ITK-4. Criocoben
ONpeaesiTh

1 OCYILECTBIISATh
peanu3anuo
CTPaTeruyecKoro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKyMEHTAllMOHHOM
Y OPTaHU3AIMOHHON
MOJIEPKKU

[1K-4.5. Pa3zpabaTbiBaet
Y TIPUHUMAET
yIpaBJIeHYECKHE PELICHUs
10 yJTYUIICHUIO KauecTBa
CepBHUCa U MOBBIIICHUIO

s exTuBHOCTH
aIMUHUCTPATUBHOM,
XO3SICTBECHHOM,
JIOKYMEHTALUOHHOM

Y OPTaHU3AIMOHHOMN
HOJIEPIKKH

[Honoicen 3nameo.

— OCHOBBHI pa3pabOTKH U MIPUHATHUS
YIPaBICHUYECKUX PEUICHUM;

— OCHOBBI pPUCK-MEHEKMEHTA;

— OCHOBBI YIIPABJICHUS POEKTAMHU
1 U3MCHCHUSIMH,

— MEXaHU3MbI IOCTPOECHUS
UH(POPMAIMOHHBIX CUCTEM

1 0COOEHHOCTH pabOThI C HUMH,

— epeI0BOI OTEYECTBEHHbIN

U 3apyOCIKHBIN OMBIT aJIMIUHHCT-
paTUBHOM, X03MCTBEHHOM,
JIOKYMEHTAaMOHHOU

Y OpTaHU3AIMOHHOMN TOIIEPKKH

Jonowcen ymems:

— OLICHUBATh CBOIO JESATEILHOCTD
C TOYKH 3peHUs F3PPEKTUBHOCTH
€€ KOHEYHBIX Pe3yJIbTaToB;

— pa3pabatbIBaTh MOAXO/bI,
BKJIIOUasi HECTaHIapPTHEIE,

K BBITIOJTHEHUIO TPYIOBBIX 3aJaHUN
HOCPECTBOM HCIIOJIb30BaHHS
CTeIMATBHBIX 3HAHWH U DKCIIEPT-
HBIX ICTOYHHKOB MH(OpMAIIHH;
— pa3pabaTbIBaTh MEPONPUATHS,
CIOCOOCTBYIOIINE TTOBHITIICHUIO
3¢ HEeKTUBHOCTH aJIMUHUCT-
paTHUBHOM, XO3CTBEHHOM!,
JIOKYMEHTallMOHHOW U opra-
HHU3aLMOHHOWN MOAJIEPKKHU

Jlonoicen enadems:

— METOJIaMU Y TEXHOJOTUSIMHU
pa3pabOTKH W IPUHSTHUS
YIIPaBICHUYECKUX PELICHUN;

— MOJX0JIaMH, BKJIFOYAst
HECTAHJIAPTHHIE, K BHITIOJIHEHUIO




TPYIOBBIX 3aJaHUI OCPEICTBOM
UCIIOJIb30BaHUS CIIEIUAIbHBIX
3HAHUN U IKCHEPTHBIX UCTOYHUKOB
uHbOopMaIuy;

— UHCTPYMEHTAMH MOBBIIICHUS

3 PEKTUBHOCTH yIIPABICHUS

ITK-5. Criocoben
pa3pabaThiBaTh

U OCYIIECTBIISITH
pealn3aIuo
MapKETUHTOBBIX
nporpaMm

C MCITIOJIb30BaHHEM
UHCTPYMEHTOB
KOMILIEKCa MapKETHHTa

IIK-5-1. T'oToB
pealln30BEIBATh

1 COBEpPIIICHCTBOBATH
ACCOPTUMEHTHYIO TTOJIUTUKY
OpraHu3aIuu

JHonoicen 3namo.
— 3akoHoIaTenabcTBO Poccuiickoi
denepanuu, CTaHIAPTHI, TpaBUIa U
HOPMBI, PETYJIMPYIOIIHE TOBAPHYIO
MOJINTUKY OpPTaHU3AINT;
— OCHOBBI TOBapOBEICHHUS;
— OCHOBHI JKHU3HCHHOI'O I[UKJIa
MPOTyKTa

Jonowcen ymems:

— pa3pabaThiBaTh aCCOPTUMEH-
THYIO [TOJIUTUKY OpPTaHU3alH;

— ONTUMHU3UPOBATH MPOAYKTOBBIN
noptdesb Opranu3aIuu;

— TPOBOJIUTH OIICHKY KOHKYPEH-
TOCIIOCOOHOCTH TOBapOB (YCIIyT)

Jlonoicen enademy.

— METOJIaMH yIIpaBJICHUS
ACCOPTUMEHTHOM MOJIMTUKOM;

— (pyHKIMOHAIBHON MapKeTHH-
TOBOW U OIIEPallMOHHBIMU
MPOTyKTOBBIMHU CTPATETUSMH;

— HMHCTPYMEHTaMH I10 aHAJIHU3Y,
pa3paboTKe U ONMTHMHU3AINN
MPOIYKTOBOTO TOPTQhEs
OpraHu3aIu

ITIK-5. Criocoben
pa3pabaTbIBaTh

1 OCYIIIECTBIIATH
pean3aIuio
MapPKETHUHTOBBIX
nporpaMmm

C UCIOJIb30BAaHUEM
UHCTPYMEHTOB
KOMILIEKCA MapKETHHTa

I1K-5.2. ToToB
pean30BHIBATH

1 COBEpPIIICHCTBOBATH
[IEHOBYO MOJIUTUKY
B OpraHHU3aIuu

Jlonowcen 3uamy:

— 3aKoHOAAaTeNbCTBO Poccuiickoit
denepanun, CTaHIAPTHI, STHIECKHE
MPUHIUIIBI, PETYJIUPYIOIINE LIEHbI U
LIEHOBYIO MOJIMTUKY OpraHU3alni;
— HWHCTPYMEHTBI MAPKETUHT OBOTO
[IEHO0Opa30BaHuUs

Lonowcen ymems:

— pa3pabaTrbIBaTh MOJIUTUKY
KOHKYPEHTHBIX 1I€H Ha TOBAPHI
(yemyrm);

— PACCUYMTHIBATH LIEHBI HA TOBAPhI
(yciyru) opraHu3aIuy;

— pa3pabaTbIBaTh CpECTBA

Y KaHaJIbl KOMMYHHKAIHN

U1l IPOBEICHUS! TTOJIUTHUKU
IIEHO0OPAa30BaHUS;




— CpPaBHUBATH PbIHOYHBLIC IICHLI
U II€HBI KOHKYPEHTOB Ha TOBAPBI
(yeayrn);

— MPOBOAWUTH MAaPKCTUHI'OBLIC
HMCCJICIOBAHMS 110 [IEHAM

Jonocen enademy:

— METOJIaMHU yTpPaBICHUS [IEHOBOI
MMOJIMTUKOM;

— (pyHKIMOHAIBHON MapKEeTHH-
TOBOH M OMEPAIMOHHBIMU
IICHOBBIMHU CTPATETHSIMH,

— HMHCTPYMEHTaMH I10 aHAJIHU3Y,
pa3paboTKe ¥ ONTUMHU3AIUN
IICHOBBIX JIMHECK OPTaHU3AIHH

ITIK-5. Criocoben
pa3pabaTbIBaTh

1 OCYIIIECTBIIATH
pea3aIuio
MapPKETHHTOBBIX
nporpaMmm

C UCIIOJIb30BAaHUEM
WHCTPYMEHTOB
KOMILIEKCa MapKEeTHHTa

[1K-5.3. T'otoB
peanu3oBbIBATh

Y COBEPILICHCTBOBATh
COBITOBYIO MOJINTUKY
OpraHHU3aLUH

Honowcen 3namo.

— 3aKoHOJATeNnbCTBO Poccuiickon
denepaunyl U MEXIYHAPOIHOE
paBo B 00JaCTH MapKETUHTOBOI
NESTSIIbHOCTH, CTaHIapPThI

U DTUYECKUE TPUHITUTIBL,
peryJupyroIme cObITOBYIO
JEeSITENIbHOCTh OPraHu3allnu;

— TOAXO0JbI K (HOPMUPOBAHHIO
COBITOBOM MOJIUTUKU OPraHU3AIINH;
— METOJBI TPOBEICHUS
MapKETHHTOBBIX MCCIIEIOBAHUN

B 00JIacTH pacnpeeneHus
(mucTpuOyIMH) M MPOJaXK

Jlonowcen ymems:

— BBIMOJHITH MAPKETUHTOBHIE
JIEHCTBUS 1O BEIOOPY KaHAJIOB
pacnpeneneHus (TUCTpUOyITnN);
— CcO3[aBaTh KaHAJbI
pacnpenenenus (AMCTpUOyIUn)
B OpTaHH3aIU;

— OLEHMBAThH PE3yIbTaTUBHOCTD
KaHAJIOB PACIPE/ICICHUS
(nucTpubynmn);

— TIPOBOAMTH OLIEHKY COBITOBOM
MTOJTUTHKY OPTaHU3aIINH;

— YIpaBIATH IPOJIAYKaMHU TOBAPOB
U yCIIyT

Jonocen enademy.

— METOJaMHU yTpaBICHUS
COBITOBOM ITOJINTHKH,

— (yHKIMOHATBLHON MapKe-
TUHTOBOH U ONEPallMOHHBIMU
CTpaTerusiMu cObITa,




— HMHCTPYMEHTaMHU 10 aHAJIH3Y,
BBIOOPY ¥ TOBBIIICHUIO

3¢ heKTHBHOCTH pabOTHI KaHAIOB
pacrnpeieIeHUs] OpraHu3aIiH

I1K-5. Criocoben
pa3pabaThiBaTh

U OCYIIECTBIISITH
pealn3aIuo
MapKETHHTOBBIX
porpaMm

C MCITOJIb30BaHUEM
UHCTPYMEHTOB
KOMILIEKCa MapKETHHTa

T1IK-5.4. 'oToB
peanu30BHIBATH

Y COBEPILEHCTBOBATh
CHUCTEMY MapKETUHTOBBIX
KOMMYHUKaIUN

B OpraHu3aiuu

Jlonocen 3uamy.

— 3aKoHOJaTelbCTBO Poccuiickon
QDenepanil ¥ MEXIyHApOJIHOE
npaBo B 007aCTH MapKETHHTOBOM
JeSITeIbHOCTH, CTaHAapPThI

Y DTUYECKUE TIPUHITUTIBL,
peryiaupyromnme KOMMyHHKaI-
OHHYIO TIOJIMTUKY OpPTraHu3allnu;

— UWHCTPYMEHTHI MapKETHHTOBBIX
KOMMYHUKAaIUK;

— CTaHJapThl, SITUYECKUE HOPMBI
Y TIPUHITUTIBI, PETYJIUPYIONTIE
UH(POPMALIMOHHO-
KOMMYHHKAITHOHHYFO

U PeKIIaMHYIO JIeITeIbHOCTh
OpTraHu3aIu’

Jonowcen ymems:

— TPOBOAUTH BHYTPEHHUE

U BHEIIHHE KOMMYHHKAIIHOHHBIE
KaMITaHUW;

— (dopMHUPOBATh UMUK

U JITIOBYIO PEMyTaIHI0
OpTaHH3aInH;

— TPOJBUTaTh TOBAPHI (YCIYTH)
OpTraHHU3aINH Ha PHIHOK;

— yIy4IaTth OU3HEC-TIPOIIECChI
OpraHu3aIiy B 00J1aCTH
KOMMYHHKAITHOHHOW MOJIUTHKH;
— TIPOBOJAMTH aHATHN3 Pe3yJIbTa-
TUBHOCTH KOMMYHHUKAITHOHHOM
TIOJTUTUKA

Jlonowcen enademo.

— METOJIaMH yTPaBJICHUS MapKe-
THHTOBBIMH KOMMYHH-KaIlUsAMHU;

— (yHKIMOHAIBHON MapKEeTHH-
TOBOM M OTIEPAIIMOHHBIMUA KOMMY-
HUKAIMOHHBIMU CTPATETUSIMH;

— HMHCTPYMEHTaMHU 10 aHAJIU3Y, BBI-
0Opy W ONTUMHU3ANNNA MAaPKETHHTO-
BBIX KOMMYHHKAIMI OpraHu3aiun

I1K-5. Cnocoben
pa3pabaTbIBaTh
Y OCYIIECTBIISTh
peann3amuro
MapKETHHTOBBIX

I1K-5.5. Pa3pabatsiBaet
KOMILIEKCHYIO CUCTEMY
pacnpeeneHus
(mucTpulymmn)
B OpTaHU3aINH

[Honoicen 3nameo.

— 3aKOHOZATeJILCTBO Poccuiickon
denepaluy U MEXTYHAPOIHOE
paBo B 00JaCTH JOTUCTHYECKOMN
eI TCILHOCTH,




porpamm

C MCIOJIb30BaHUEM
WHCTPYMEHTOB
KOMIUIEKCa MApKETHUHIa

— COCTOSIHHE U TIEPCIIEKTHBBI
MEKTyHApOJAHOTO COTPYTHH-
4yecTBa B cepe JIOTUCTUKH;

— TEHICHLUU Pa3BUTH POCCHIi-
CKOTO ¥ MEKIYHAPOAHOTO PHIHKA
JIOTHUCTUYECKUX YCIYT;

— TIPUHIHMIEI TPOSKTHPOBAHUS
Y TTIOCTPOCHUS JIOTHCTHYECKUX
cucreM, popMHUPOBAHUS
JOTUCTUYECKUX CBS3CH

Jonowcen ymems:

— BBINIOJHATH MApPKETUHTOBBIC
JIeicTBUS O BBIOOPY KaHAJIOB
pacnpenenenus (IUCTpUOYIUN);
— CO3JaBaTh KaHAJbI
pacripenenesus (QUcTpruOyIun)
B OpTaHU3aINH;

— OLEHMBATh PE3yJIbTaTUBHOCTD
KaHAJIOB pacrpeieeHus
(muctpulynum)

Jlonowcen enademy:

— UWHCTPyMEHTAMH aHAJIN3a,
MPUMECHSEMBIX B IPAKTUKE PEIICHUS
3a/1a4u pa3paboTKu KOMMEPUYECKOI
TTOJIATUKH 110 OKAa3aHHIO
JIOTUCTHYECKUX YCIYT;

— crnocobamu, IprueMaMu

U METOJ[aMH pa3pabOTKH
TPAHCIIOPTHO-JIOTUCTUICCKIX

CXEM JIOCTAaBKH I'PYy30B

ITIK-5. Criocoben
pa3pabaTbIBaTh

1 OCYIIIECTBIIATH
pea3aIuio
MapPKETHUHTOBBIX
nporpaMmm

C UCIOJIb30BAaHUEM
WHCTPYMEHTOB
KOMILIEKCa MapKEeTHHTa

[TK-5-6. Cnocoben
COBEPLICHCTBOBATH
CHCTEMY paclpeleIeHus
(zuctpulyuun)

B OpraHU3aIH

Jonoicen 3namo:

— 3aKoHOZAaTeNLCTBO Poccuiickon
denepaliiv ¥ MEXyHAPOIHOE
paBo B 00JACTH JIOTUCTHUECKOM
JIeSITETLHOCTH;

— TPUHUUIIBI IPOEKTUPOBAHUS
Y TIOCTPOEHUS JTOTUCTUUECKUX
cucreM, (OPMHUPOBAHUS
JIOTUCTUYECKHUX CBI3EH,

— CImocoObl, TIPUEMBI U METO/IbI
ONTUMU3ALMH TPAHCIIOPTHO-
JIOTUCTUYECKUX CXEM JOCTAaBKU
rpy30B

Jonowcen ymems:

— OILIGHUBAThH PE3yJIbTaTUBHOCTD
KaHaJIOB pacrpe/esIeHuUs
(mucTpulymum);

— pa3BUBATH ACSITEIHLHOCTD
MPEKHUX UM CO3/IaBaTh HOBBIE




KaHaJIbl pacrpeaescHus
(mucTpuOynun) B opraHU3auu

— mnpodeccuoHaNbHO PUMEHSTh
MPUEMBI ¥ METOJIbI ONITUMHU3AIIAN
TPAHCIIOPTHO-JIOTUCTUIECKUX CXEM
JIOCTaBKH IPY30B

Jonowcen enademy:

— HHCTPYMCHTaMH aHaJIH3a,
NPUMECHSEMBIX B IPAKTUKE PEILICHUS
3a7a4m pa3pabOTKU KOMMEPYECKOU
HOJIUTHKH IO OKa3aHHIO
JOTUCTUYECKUX YCIIYT,

— cnocobamu, mpueMamu

Y METOaMH ONITUMH3ALIUH
TPAHCIIOPTHO-JIOTUCTHYECKUX CXEM
JIOCTaBKH TPY30B

ITo mpakTuke mpeaycMOTpeHa MPOMEXKYTOUHasl aTTecTalus B popme 3auéra
C OIIEHKOM.
OO6mas Tpy10EMKOCTh IMTPAKTHUKU COCTABIISIET 6 3aUETHBIX CIUHMII.




IIpunoowcernue 2

MNPUMEP TUTYJIBHOI'O JIUCTA OTUETA IO NPAKTUKE
O NPO®PUIIO TPO®ECCUOHAJIBHOU JEATEJIBHOCTH

MHWHOBPHAYKHU POCCHHA
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denepaibHOE TOCYIAPCTBEHHOE OIOHKETHOE 00Pa30BaTEILHOC YUPESIKICHUE
BBICIIIETO0 00pa30BaHuUs

«Poccuiicknii rocyJapCTBEHHBIN T'yMaHUTAPHBIA YHUBEPCUTET»
(®I'bOY BO «PITVY»)

UHCTUTYT DKOHOMMKMU, YIIPABJIEHUSA U TIPABA
OAKVIIBTET VIIPABJIEHUA
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Ipunoowcenue 3
TPEBOBAHUSA K O®POPMJIEHUIO MATEPHUAJIOB I1O HUP

Martepuainsl 10KHBI OBITH NpecTaBieHbl B popmare Word mog Windows.

®opwmar smcra A4.

[Tons: Bepxuee — 2.0, HuxHee — 2.0, neBoe — 3.0 u mpaBoe — 1.5 cm.

Ipudt — Times New Roman, pasmep — 14 kerib, KpacHas cTpoka (OTCTYII)
— 1.25 cM u Mex1yCTpOUYHbIA UHTEpBAI — 1.5 cM.

Howmepa cTpanuil ctaBsTcst B BEpXHEM IpaBoM yrity (12 kerms).

dopmyJIbl TOJKHBI OBITH BRIMIOJHEHBI B pefakTope Microsoft Equation.

Cebliku Ha UCNONbL30B8AHHbIE UCMOYHUKU oqbopjwzmomc;z 6 KGG()pamelX
CKOOKax C YKA3aHUuem Homepa UCmMoO4YHUKa u CmpaHuybsl.

Pemaromum pakTopoM B COBPEMEHHON PBIHOYHOW Cpelle M KOHKYpPEHTHOH Oopnde
MEXy OpraHM3alUsMH BBICTYIACT MEPCOHA] M €ro MOTHUBALUS JOCTHKEHHMIO IOCTABICHHBIX
nesei u 00yclIoBIeHHBIX Ou3HecoM 3aaad [2, ¢.17].

Ipumep oghopmnenus ccoliku Ha 21eKMPOHHbBLE PECYPChL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnekrponHblii pecypc].
URL: http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata oOpamenus
05.04.2021).

O6mmit 066em Otueta — 25-30 cTpanuil.

CTPYKTYPA OTYUETA 11O IPAKTHUKE
O MPO®UJTIO MPO®ECCUOHAJIBHOU JEATEJIBHOCTH

Beenenue
Ymo dondicro b6bims 6 pazoeie:.
~ aKTyaJIbHOCTh U HOBU3HA;

- menb W 3aJa4d  OpakTUKH 1o  npoduito  mpodeccruoHaIbHOM
NEeSTeTbHOCTH;

- OOBEKT H mpcaMEeT UCCIICAOBAHUA,
— OCHOBAHHMC U UCXOIHBIC JAaHHBIC AJIA p33pa60TKI/I TCMBbI,

~ HampaBJieHUsT W JTanbl (METOJOJIOTHUS U TEXHOJOTHS) IPOXOKICHUS
MPAKTUKH 110 POt npodeccuoHaNbHON AesTEIbHOCTH;

~ 000CHOBaHME HEOOXOJIUMOCTH MPOBEACHUS MCCIIENOBAaHUMN (MX MOTEHIIU-
allbHAsI HAy4YHAs! W/WJIH TPAKTUIeCKas IICHHOCTD).


http://www.neurosciencemarketing.com/blog/articles/bundling.htm

OcHoBHAA YaCThH

1. KpaTkas opraHn3aliuOHHO-3KOHOMUYECKAsl XapaKTEPUCTUKA KOPIOPALUH.
2. JIOMKHOCTD, (PYHKIIMU U MECTO pabOThI MPAKTUKAHTA.
3. UccnenoBaHre CUIIbHBIX U CIA0BIX CTOPOH B MPAKTHKE €ro paboThI.

4. Pa3paboTka peKOMEHJAlUM IO COBEPIICHCTBOBAHUIO JEATEILHOCTU
OpraHu3aliy Ha MPoOJIEeMHOM y4yacTKe (IpOOIEeMHBIX YUaCTKAX).

P.S. bhonee noopoouyro ungopmayuro cm. Ha c. 32-43 unacmosweil
IIpoepammut.

3aKJouYeHue

B 3akmrouenun Otdera ciaeyeTr KpaTKo M JIJAKOHUYHO OTPa3UTh OCHOBHBIE
pe3ynbTaTbl NPOAECIAHHONW palOOThl, BKIIOYAs: BBIBOJBI 10 TMOJYYEHHBIM
pe3ynbTaTaM  HUCCIENOBAaHMS, OLEHKY MX IOJHOTBI, PEKOMEHJAlUuu IO
PUMEHEHUIO.

Cnucok HCnoJib30BaHHBIX HCTOYHUKOB U JUTEPpaTypbl

Cocrasnsgercsa ko BceMy OTYETy B LI€JIOM C yKa3aHHUEM OOILEro KOJIMYECTBA
CTpaHHUIl B KaXJ0l MoHorpaduu, ydeOHHKE, yueOHOM MOCOOWHU, METOAMYECKOU
pa3paboTKe, HAYYHOU CTaThe U MHOM U3JJaHUMU.

CHavana yka3blBalOTCS HMCTOYHMKHM (3aKOHOJATENIbHbIE W HOPMATHBHO-
IIPABOBBIE AKTHI IO CTENEHU BAXXHOCTH M AAaT€ YTBEPXKICHUSA), 3aTE€M JINTEpaTypa
(yueOHble W HayuyHble CTaTbM BMeECTE, O€3 JOMOJHUTEIBHOIO pa3/eieHUs
1o ajgaBuUTy), B KOHIIE AIEKTPOHHBIE PECYPCHI.

Hpuioxenus.

1. Huoueudyanwvnoe 3adanue (COCTaBISAETCS CTPOTO MO GHopme).

2. Pabouun zpagpuk (Ilhan) nposeedenus HUP (cocTtaBisieTcsi CTpOro mo
dbopme).

3. Xapaxkmepucmuxka (HOCUT THUIIOBOM XapakTep MpHU YCIOBHUH, YTO
CTYJICHTOM B LI€JIOM BBIIIOJHEHbl YCTAHOBKM PYKOBOAMUTENS MO MPAKTHKE IO
npodmiro mpodecCHOHANBHONM JEATEIPHOCTH; B JaHHOM CJIy4a€ MAarucCTpPaHT
TOJNBKO yka3biBaeT cBou HM.O. @amunuio, JOMKHOCTH M HAUMEHOBAHHUE
OpraHU3allMH, B KOTOPOM MPOXOIUT MPAKTHKY).



Ipunoocenue 4

MHWHOBPHAYKHU POCCHUU

vocy
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denepanbHOE rocy1apCcTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOE YUPEXKICHHE
BbICILIET0 00pa30BaHUs
«Poccuiickuil rocyJapcTBeHHbI TYMAHUTAPHbINA YHHBEPCUTET»
(®I'BOY BO «PI'TY»)

YTBEPXIAIO
3aBeAyIONTNI Kadeapoit yrpaBaeHus

[/ H.B. OBuunHUKOBAa /

« » 202 .
xadenpa/yuye0HO-HaAyYHBIH LIEHTP/0TAE/ICHHE kadeapa ynpaBieHuUs
(HanMeHOBaHHE)
HanpaBJieHHe MOAr0TOBKH/CIeHAILHOCTD 38.04.02. MeHne>KMEHT

(xoI; HAaMMEHOBaHUE)

HAIIPABJIEHHOCTH (MPOoQWJIb)/criennaIn3anus «KopnopaTuBHOE yrpaBICHHE)

(HamMeHoBaHNWE)

NHANBU Y AJIBHOE 3ATAHHUE

Damunusi, Umsi, OTuecTBO 00yJaromerocs

Kypc¢ (popma 00yueHusn 3a049HAasd
BH/l NPaKTHKH [IpakTrka mo mpodwiro npodecCHOHATBHON AeATETbHOCTH
Tan HAP B paMKax 4acTu, GopMupyeMon yuacTHUKaMHu

00pa3oBaTEIbHBIX OTHOIICHUM

cpoxu HUP cC« » 202 r.mo« » 202 1.

MECTO HUP Kadeapa ynpaBieHuUs

(mo/1HOE HA3BaHHe OPraHU3aALHHU; CTPYKTYPHOIO NOAPa3/ie/eHHus)

®I'bOY BO «Poccuniicknii rocy 1apCTBEHHBIN I'yMaHUTAPHBIN YHUBEPCUTET»



NHINBUAYAJIBHOE 3AJIAHUE HA ITPAKTUKY

Lens NPAKMUKU: IIOATOTOBKA MAaruCTpPaHTOB K PELICHUIO
npo¢eCCUOHANIBHBIX 3a7a4 B 00JIACTH KOPIOPATUBHOTO YIIPABJICHUS, BXOJSIIEH
B KOMIICTCHIIMM MarucTpa 1o HampapieHH0 moAroToBku 38.04.02 MeHemKMeHT,
B TOM YHUCJIE€ Pa3BUTHE YMEHUN W HABBIKOB IO COBPEMEHHOMY MEHEIKMEHTY,
CTpAaTETHYeCKOMY  IUJIAHUPOBAHUIO, OH3HEC-TIPOCKTUPOBAHUIO, MAapPKETHHTY,
YIIPABJICHUIO YEJIOBEUYECKUMU PECYPCAMHU U AP.

3aoanus na npakmuxy:

— Ppa3BUTHE YMEHMI POBOANTH HAYYHBIE U IPUKJIIATHBIE UCCIEAOBAHMS;

— yIIIyOJIeHHE TEOpPETHYECKHX 3HAHMM M paHee IOJIYyYEHHBIX HaBBIKOB
B pEUICHUU KOHKPETHBIX NPAKTUYECKUX, OPraHU3allMOHHO-DKOHOMHYECKUX H
yIPaBJICHYECKHX 3a/1ay;

— NPOBEJEHUE aHAJIM3a CHCTEM YIPABICHUS KOPIOPALMSIMH Ha OCHOBE
IPUMEHEHUSI COBPEMEHHBIX METOJIOB UCCIIEI0BAHMIA;

— pa3paboTKa MOJeNeil CTPaTernyeckoro U OpraHU3alOHHOIO MOBEICHHUS
Ha OCHOBE pacyeToB 3(PPEKTUBHOCTU UX NPUMEHEHHUS;

— 3aKpEIUIEHUWE MOJYYEHHBIX MPAaKTUYECKHX HABBIKOB  pa3pabOTKH
JOKYMEHTOB, PErJIAMEHTUPYIOIINX YIPABICHYECKYIO JIEATEIbHOCTh COBPEMEHHBIX
KOpIIOpaLnii;

— HOATOTOBKaA IIPOCKTA BBIHyCKHOﬁ KBaJII/I(l)HKaIIPIOHHOP'I pa6OTBI MarucTpa.

NuauBuayajabHoe 3a1aHHe COCTABHJI(A):

PYKOBOJUTEH IPAKTUKH OT Kadenpsl yrpasieHus PITY

«_» 202 r.
(yd. cTeneHb, yd. 3BaHHE, JOIDKHOCTD) (moamnuce) (1.0. damunus) (nara)
C NHauBuayaJIbHBIM 32/1aHHEM 03HAKOMJIEH(Q):
OO6yuaronuiics «_» 202 T

(monuck) (1.0. ®amunus) (nata)



Ipunoocenue 5

MHWHOBPHAYKHU POCCHUU

vocy
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denepanbHOE rocy1apcTBEHHOE OI0HKETHOE 00pa30BaTENIbHOE YUPEKICHUE
BbICILIET0 00pa30BaHUs
«Poccuiickuil rocyJapcTBeHHbI TYMAHUTAPHbINA YHHBEPCUTET»
(®I'BOY BO «PI'TY»)

YTBEPXAIO
3aBeAyIONUI Kadenapoit yrpaBaeHus

/{ H.B. OBuunHUKOBAa /

« » 202 .
xadenpa/yuye0HO-HaAyYHBIH LIEHTP/0TAE/ICHHE kadeapa ynpaBieHuUs
(HanMeHOBaHHE)
HanpaBJieHHe MOAr0TOBKH/CIeNHAILHOCTD 38.04.02. MeHne>KMEHT

(xoI; HAaMMEHOBaHUE)

HAINIPABJIEHHOCTH (IPOoQWJIb)/crIenaJIn3aus «KopropatuBHOE yIIpaBICHUECY

(HamMeHoBaHNWE)

PABOUYU I'PA®UK (IIVIAH) ITIPOBEJIEHUSI HUP

Damunusi, Umsi, OTuecTBO 00yJaromerocs

Kypc dhopma o0yueHns 3a049HAasd
BU/I IPAKTHKH [TpakTrka o mpod o npohecCHoOHATHHOU EeITeTbHOCTH
Tun HAP B paMKax 4acTH, (opMUpyeMol yuacTHUKaMHU

00pa3oBaTeIbHBIX OTHOIIEHUM

cpoxu HUP c« » 202 r.mo« » 202 r.

MECTO HUP Kadeapa ynpaBieHus

(moJTHOE HA3BaHKE OPraHHU3AIMH;, CTPYKTYPHOTO MOJPa3IeICHHs)

OI'bOY BO «Poccuniicknii rocy 1apCTBEHHBIN I'YMaHUTAPHBIN YHUBEPCUTET»



IInanupyemvle nanpasienus npakmuxu

Ne | HammeHoBaHue pa3iena Conep:kanue U BUAbI padoT
1. | UHcTpykTax no texuuke | [Ipu HEOOXOMMMOCTH
0€30MMacHOCTH

2 | l-iistan Ha nepBoM »Tame mnpakTUKU MarucTpaHT CaMOCTOSTEIbHO
COCTAaBJISICT I/IHI[PIBPII[YEUILHBIFI IJIaH OPOXO0XKIACHUA IMPAKTUKU
U yTBEpXKIAeT €ro y pykoBoauTens. B cooTBeTcTBHH CO
CBOMM MHAWBUAYAJBHBIM IIJIAHOM MArvuCTpaHT OCYUICCTBIIACT
U3y4YeHHE HWCTOYHUKOB M JUTEpaTyphl 10 mpolieme
MCCIICIOBAHMSL.

3 | 2-ii oTan Ha BTOpoM »5Tame MarucTpaHT 3HAKOMUTCA C OOBEKTOM

MCCIICIOBAHMSL, U3ydasi CIeIYIOINE TOKYMEHTHI:
Yemae: naumenoBanue, OII®, ropuanyeckuii agpec, mpeamMeT
JeSITETLHOCTH, UMYIIECTBO M JOXOJbI, IIpaBa U O0S3aHHOCTH
BJIQ/ICTIBIIEB, YIIPABJICHUE OPTaHU3AIHCH.

Yupeoumenvuoii docoéop — yciaoBusi 00 OTBETCTBEHHOCTH
yupenuTeneil  mo  o0sf3aTesNbCTBAM — CO3JAaHHOTO — MMH
IOPUIMYECKOTO JIMLA, UX MpaBa U OOS3aHHOCTH, YCIOBHUS
BBIXO/Ia YupeauTelleld U3 COCTaBa OpPraHM3allMd U TPUHATHUS
HOBBIX YJICHOB, IIOPSI0K PACCMOTPEHHS CIIOPOB.

Cmpykmypa u wmamnas 4YUucieHHOCMb: HAUMEHOBaHUE
CTPYKTYPHBIX TOJpa3aeiieHUui U JOJDKHOCTEH +
CBEJICHHSI O KOJIMYECTBE IITATHBIX €IUHUILI.

llImamnoe pacnucanue: TO € + pa3Mepbl JOHKHOCTHBIX
OKJIaJIOB M Haa0aBOK (3a ocoOble YCIIOBUS U CIELHUAIbHBIN
pexUM paboThI).

Ilpasuna emympenne2o mpy008020 pacnopsaoKa. TOPSIOK
npuémMa, W3MEHEHHMHM YyCIOBMM TpyZJa U YBOJBHEHHUS
nepcoHana; OOsS3aHHOCTH pPAOOTHUKOB W aJIMUHHUCTPALIUU;
pabodee BpemMs M BpeMs OTAbIXa; 3apa0oTHas IUIaTa,
KOMIIEHCAIlUM M COIMAIbHOE CTpaxOBaHUE; MOOUIPEHUs
3a ycmexu B paboTe; OTBETCTBEHHOCTb 3a HapyIICHHS
TPYJIOBOW JHCUUIUIMHBI, MOPSAJOK PACCMOTPEHHS TPYIOBBIX
CIIOpOB.

Konnexmugnwiii  002060p: OCHOBHBIE U JOIOJHUTEIbHBIE
0053aHHOCTH CTOPOH B YaCTH OIPENEJICHUS] PSKUMOB Tpyia U
OTJIbIXa, OIUIATHI TPYJa, YJIYYIIEHUS YCIOBUU, OXpaHa Tpyna
¥ 3/10pOBBSI pAOOTHHUKOB.

Omuueckuii kooekc (Kooexc kopnopamuenoii 5muku): MACCHS,
[IEHHOCTH W TPUHIUILI OpPTaHW3aIK; €€ OTBETCTBEHHOCTH
nepes o0IIecTBOM, MapTHEPAMHU, KIIMEHTAMU U TIEPCOHATIOM
Hlonosicenuss 0 noopasdenenusix:  3anadd,  (QYHKIHH,
PYKOBOJCTBO, TIpaBa M OTBETCTBEHHOCTh HAYallbHUKA;
B3aMMOOTHOIICHHUSI C JAPYTHMH CIYy)XO0aMH M JODKHOCTHBIMU
JUIAMH.

Honsxcnocmuvle uncmpykyuu. OOIINE TOJNOXKEHHS, (YHKIUH,
JOJ’KHOCTHBIE 00SI3aHHOCTH, TpaBa, OTBETCTBEHHOCTH, CBS3H
10 JTOJIKHOCTH.

QuHancosvie OOKYMEHMbl U MAMeEPUabl.

Omuemsi 0 npodadicax + PexnamHvle mamepuanbl.

Henosas nepenucka c busnec-napmuepamu + Pexnamayuu.




3-1 atan

TpeTbrM 3TarnoM SBISIOTCS CaMOCTOSTEIBHBIC UCCIIETOBAHMS
MarucTpaHTa C HCIHOJb30BAHWEM METOJ0B U HHCTPYMEHTOB
ynpasiendeckoro anammza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u ap.),
MO3BOJISIIOIINE BBISABUTH TEKYHIHE MPOOJIEeMBI B OOJIACTH
yIOpaBJICHUS KOPIOpAUMsAMM M JaTh HNPEAJIOKEHHsS MO UX
YCTpaHEHUIO (JlaJbHeHIIeMy COBEPILIEHCTBOBAHHIO)

4-11 yTan

Ha derBepTOoM »3Tame »enaTenpHO Takke OOOOIIMTH BCIO
coOpanHyto nHopMaLHo U cHOPMYIUPOBATH MMYTH PA3BUTHUS
COBPEMEHHBIX KOpIIOpaluii, paboTalolMX B OINpeIeJeHHON
OTpaciu

IloaroroBka u 3aiura
0TYETA MO MPAKTUKE

IIpoBepka 3HaHMI, yMEHUN U HaBBIKOB Marucrpara
B COOTBETCTBHUM € TpeOoBaHUsIMU HacTosiel [IporpaMMel

PaGounii rpadguk (mj1aH) cocTaB/ieH BMeCTe ¢ HAYYHbIM PYKOBOJIUTEJIEM.

Pa6ounii rpadguk (miian) cocraBuii(a):

pykoBonutens HUP ot kadenpsr ynpasnenus PITY

«_» 202 .
(yd. cTerneHb, y4. 3BaHUE, JOJKHOCTb) (nmoxnuce) (M.0. damunms) (nata)
C pa6ounm rpapukom (IJIaHOM) O3HAKOMJIEH(a):
o0yyaromuincs «_» 202 1.

(nmoxnuce) (1.0. damunus) (nara)




Ilpunooicernue 6

XAPATEPUCTHUKA

HA CTyJAeHTAa (CTYACHTKY) Kypca 3204HO0M (popMbl,
oOyuarwierocs (o0yuawuyrcs) no HanpasJenuio 38.04.02 MeHexKMeHT,
HanpaBJieHHOCTh «KopnopaTuBHoe ynpasJieHne» (YpOBeHb MAarucTpaTryphbl)

(©amunus, Uma, Omuecmso cmyoenma(ku) noIHOCMbIO

(U.0. damunus wmarucTpanra) npoxoaui(a) MPaKTUKY IO

npoduiTo MpohecCHOHAIBHOU JIeSITEIbHOCTH B

(raumenosanue opeanuzayuu)

B JOJDKHOCTHU

Marucrpanrom npeAcTaBieHa OpraHU3allMOHHO-3KOHOMHYECKas
XapaKTepUCTUKa KOPIOpaIuu, OMUCAHbl (QYHKIIMK U MECTO pabOThl MPaKTHUKAHTA,
UCCIIEIOBAHbl CUJIbHBIE M cJla0ble CTOPOHBI B TPAKTUKE JACSATEIbHOCTHU
opraHu3anuu, pa3paboTaHbl PEKOMEHJIAIUU MO0 COBEPIICHCTBOBAHUIO PadOTHI Ha
npoOJIeMHOM y4acTKe (MPOOJIEMHBIX y4acTKax), YTO CBUICTEILCTBYET O TOM, UTO
BBITIOJTHEHA B TMOJHOM oObeMe BcsA paboTa, HamedeHHas B MHauBumyambHOM
3ananuu u Pabouem rpaduke (I[Inane) nposenenns HUP.

3a BpeMs MPOXOXKJICHUS TPAKTHUKU IO MNpoduio mnpodeccroHaTbHON
JEATEeIbHOCTH MPaKTHUKAaHT 3apeKOMeHAoBa(a) ce0si Kak XOPOIIMM IpaMOTHBIN
CHEIUAIMCT,  YMCHIIUH  MPOBOAUTH  CAMOCTOSITENIbHBIC  HCCIICIOBAHMS,
aHAJIM3UPOBATH HA BHICOKOM MPO(PECCUOHATILHOM YPOBHE COOpaHHBIE MAaTEpUAIHI,
apryMEHTHUPOBAHO JOKa3blBaTh W OTCTaWBaTh Ha HMX 0a3e CBOI AaBTOPCKYIO
MO3UIIHIO.

OHCHKa PE3yJIbTAaTOB IIPAKTHUKH.

Haqumﬁ PYKOBOAMTECIIB C MECTa IPAKTUKH.

Jlonxcnocmo Iloonuce + Ileuamw H.0. Pamunus



