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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap n 3aga4y AMCHUILIMHBI

COBpEMEHHBII CTPAaTErMUYECKU aHAIU3 SIBISETCA HEOTHEMIIEMOUN YaCThIO
CTPAaTETMYECKOT0 MEHE/DKMEHTa, MpEeAHa3HAYEHHOM OKa3aThb TEOPETHUYECKYIO,
METOJIMYECKYI0 M, OTYACTH, MPAKTHYECKYIO TOMOIL OYAYIIUM PYKOBOIUTEISM
XO3SUCTBYIOIIMX CYOBEKTOB, a TakKkKe IepCcoHaly, CIeHHAIU3UPYIOIIEMYCS
Ha PELIEHUU Pa3IUYHOro poja CTPATErMueCKUX 3a/1a4d B 00J1aCTH MAPKETHHTA.

B »sTo0il cBsI3M npeomem Kypca COCTaBISIOT METOABl W WHCTPYMEHTHI
CTpPAaTErMYeCKOTO aHajau3a, [O3BOJsIOIIKE Onarofapss HX MNPAKTHYECKOMY
WCIIOJIb30BAHUIO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHBIX OpTraHH3aIui

Ha PBIHKC.

Llenv Oucyuniunvi: TOATOTOBUTH BBIMYCKHHUKA, HMEIOIIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKUE U TMPAKTHYECKUE 3HAHUSA, IO3BOJISIONINE
YCKOPUTH €ro Mpo(eCcCHOHANBHYIO aJIallTalluI0 K peaausM paboThbl COBPEMEHHBIX
OpraHu3aiii M ONTUMU3UPOBATH HUX JEATEIBHOCTh C YUYETOM TOCJIEIHUX
JOCTUKEHUU M TIEPEJOBOTO OIbITa B OOJACTU CTPATETHUUYECKOTO MEHEIKMEHTA

Y MApKETHUHTA.

3adaqu oucyuniumwl.

— JaThb UEJOCTHOE, 3aKOHYEHHOE NPEACTaBJICHHWE O XapakTepe W
cnenuduke paboThl MEHEKEPOB 10 CTPATETUUECKOMY YIIPABIICHHIO;

— O3HAKOMHUTb CTYJEHTOB C TMOAXOJaMH M crnocodaMH pa3pabOTKu
CTpaTeruil, HX COMPSHKEHUEM JIpyr C JPYroM U JIOCTH)KEHHEM OOIIero
cuHepreTudyeckoro 3gphexra;

— JaTh TPENCTaBIeHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPATETUYECKOTO
aHanm3a (aKTOPOB BHELIHEH W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKXKe METOoJIaX MPHUHATHUS CTPATErMYECKUX, TAKTUUYECKUX U OINEpPaTUBHBIX

pELIECHUH B YIIPABJICHUHU UX ONIEPALUOHHOMN AEATEIIBHOCTHIO;
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— HAYYWUTh MCIIOJb30BATh B MPAKTUYECKOW JEATEIBHOCTH OpraHU3alui
uH(popMaIHio, MOJYYCHHYIO B pe3yJIbTaTe UCCIAEIOBAHUM 00CITyKUBAEMOTO PhIHKA
(oTpacnu) U CpaBHUTEIBHOTO aHAIN3a JYYIIUX MPAKTUK B MEHEHKMEHTE;

— TIOJITOTOBUTH CHEIUATMCTOB-IPOPECCUOHAIIOB, CBOOOHO U JIETKO OPHEH-
TUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IOJYYCHHBIX 3HAHUU
TBOPYECKH, ONEPATUBHO, OOOCHOBAHHO U C MUHUMAJIBHBIM PUCKOM MPUHUMATh
pelIeHusT 1O BOIMPOCaM JAJIBHEUIIEro pa3BUTHSA COBPEMEHHBIX MPEAIPUATHM,
pa3pabarbiBaTh U PEATM30BBIBATH HA IPAKTUKE CTPATETHYECKHUE U TEKYIIUE TJIaHBI,
YBSI3bIBaTh MX C OCHOBHBIMM YIIPABJICHYECKMMH IPOLECCAMUA BHYTPHU OpraHU3a-
MM, OCYIIECTBIIATH MIOCTOSSHHBIA MOHUTOPHUHT 32 U3MEHECHUAMU, TPOUCXOISIIIAMU
B €€ BHYTPEHHEM M BHEIIHEW Cpelax, U B COOTBETCTBUU C HUMU BHOCHUTH

HEO0OXOIMMbIE KOPPEKTUBBI B KOMILIEKC MEPONPUSATUI 110 PEaTN3aluu CTPaTETrHil.

1.2. IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 IUCHMILINHE,

COOTHECCHHBIX ¢ HHAUKATOPAMHU JOCTHKCHUSA KOMHETCHHI/Iﬁ

KoMmnerennus
(Ko ¥ HAUMEHOBAHUE)

HNuaukaropsl
KOMIIeTeHI[U i
(Ko ¥ HANMEHOBAHUE)

Pe3yabTarsl 00yyeHus

OBIIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIINN

OIIK-4. Cniocoben
PYKOBOJIUTH IPOECKTHOM
Y MPOLECCHOU
JESATeTLHOCTHIO

B OpraHu3anuu

C UCIOJIb30BAaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBJeHUs, JIUIEPCKUX
1 KOMMYHUKaTHUBHBIX
HAaBBIKOB, BBISBIIATH

U OLICHUBATh

HOBBIE PHIHOYHBIE
BO3MOKHOCTH,
paszpabaThIBaTh CTPATETUH
CO3JIaHUs U Pa3BUTH
MHHOBAllMOHHBIX
HallpaBJICHUN
JEATEIbHOCTH

U COOTBETCTBYIOIINE
UM OU3HEC-MOJIEIH
Opra"u3anun

OIIK-4-1. IIpumensier
COBPEMEHHBIE METOAUKH
Y HHCTPYMEHTHI
CTPaTEru4ecKoro aHajinu3a
PBIHKOB U OTpacieu,
JEMCTBYIOINX B HUX
HPKOHOMUYECKUX areHTOB
Y UHBIX KOHTAKTHBIX
ayIMTOPUH;

Ha OCHOBE COOpaHHOM
UH(POPMALINH TTAHUPYET
U TIPOEKTUPYET
OpraHHU3alMOHHbIE
U3MEHEHHUs

Jlonoicen 3namo.

— OCHOBBI IPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (akTOpBI MUKPO-

1 MaKpOCpeIbl OpraHU3aIlHH;
— THIIBI U BUJIbl OPTaHU3AIIM-
OHHBIX U3MEHECHUHN

Honowcen ymems:

— TMPOTHO3UPOBATH CUTYAITHIO
Ha pbIHKE B KPaTKo-, CpeHe-
U JOJTOCPOYHOM NEPCTIEKTUBE;

— ONPENENSTh KIII0UeBbIe (PaKTOPHI

ycrexa B 0Tpaci;

— pa3pabaThiBaTh KapThI
CTpaTEernyeCcKux IrpyIil,

— COIIOCTaBIIAATH (DAKTOPHI
BHCIIHCTO 1 BHYTPCHHCTO

OKPYEHHS OPraHU3alUHU C IIeJIbIO

MOMCKA CTPATErMUYECKUX
aJIbTEpHATUB




Jlonowcen enademeo.

— KyJbTYpOU CTPATErM4eCKOro
MBIIIJICHUS;

— COBPEMEHHBIMU METOIUKAMHU

Y UHCTPYMEHTaMHU aHAJIN3a PhIHKOB
U OTpacien;

— METOJIaMH IIJITAHUPOBAHUS

Y MIPOEKTUPOBAHUS OpraHu3a-
IIUOHHBIX U3MCHCHUM

OIIK-4. CnocobeHn

PYKOBOJUTH MMPOESKTHON

Y MPOLECCHOU
JESTEIIbHOCTBIO

B OpraHus3anuu

C UCIOJIb30BaHUEM

COBPCMCHHBIX IIPAKTUK
yYhpaBJIC€HUA, TUACPCKUX

1 KOMMYHHUKaTHUBHBIX
HaBBIKOB, BBISBIIATE
U OLICHUBATh

HOBBIC PHIHOYHBIE
BO3MOXKHOCTH,
paszpabaThIBaTh
CTpaTeruu COo3/IaHus
1 Pa3BUTHS
WHHOBAI[MOHHBIX
HarnpaBJICHUH
JIeSITeIIbHOCTU

1 COOTBETCTBYIOIIHE
UM OU3HEC-MOACIU
OpraHu3aui

OIIK-4.2. Pa3zpabarbiBacT

U BHEApsIeT OU3HEeC-MOeNH,
OCHOBaHHbIE€ Ha BbIOpaHHOU
CTpaTeruu pa3BUTHUS
OpraHu3aIni,

B 1EJSIX (hopMau3auu

Y ONITUMM3AIIH €€
JanbHEeHIIeH eI TeIbHOCTH,
a TakKe MOBBIIIEHUS 00IIei
KOHKYPEHTOCTIOCOOHOCTH Ha
PBIHKE

Jlonoicen 3namo:

— OCHOBBI IPEANPUHUMATEIb-
CTBa U OM3HEC-MOJEIUPOBAHMUS;

—  BUJBI ATAJTOHHBIX (0a3HCHBIX)
CTpaTeruii pa3BUTHs OM3HECA;

— BHYTPCHHHUE U BHEIIIHUE
(akTOpbl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuu

Honowcen ymems:

— pa3pabarbiBaTh

Y peaJIM30BbIBAaTh HAa MPAKTHUKE
OU3HEC-MOJIEeNH, a TAK)KE YBI3bIBATh
UX CO CTPATETUSIMH Pa3BUTHS
Ou3Heca opraHu3alny,

— OIICHUBATh yCIIOBHS

¥ TTOCTICICTBUS IPUHUMAEMBIX
CTpaTeTUYeCKUX U OM3HEC-PEIIeHUI
C LIEJBIO TIOBBILIEHUS 001Iei
KOHKYPEHTOCTIOCOOHOCTH
OpTaHM3alUH Ha PHIHKE

Jonocen enademy:

— KyJbTYypOW CTPATETUUECKOTO
MBIILICHUS;

— COBPEMCHHBIMHU YKOHOMHUKO-
MaTeMaTH4eCKUMH MOJCIISIMUA

Y KOMIIBIOTEPHBIMHU TEXHOJIOTUAMH
VUMHUTAI[HIOHHOTO MO/JICTIMPOBAHUSI
CTpaTEern4ecKuX MpOIECCOB,;

— METOJMKAMH OICHKH
KOHKYPEHTOCIIOCOOHOCTH
OpraHHM3aluK Ha PHIHKE;

— Ccnoco0amMu MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHHU3allUK B YCIOBHSIX Pa3BUTHUS
PBIHOYHBIX OTHOLICHUH




1.3. MecTo IMCHMIUIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTeIbHOM
NMPOrpamMmmabl

JucuunnuHa «COBpPEMEHHBIM CTPATErMYECKUN aHalu3» OTHOCUTCS K
0a30Boll YacTH y4eOHOro IJJaHa OCHOBHOM IPOrpaMMBbI MOJTOTOBKH MarucTPOB
no HampaBieHnio 38.04.02 «MenemkMeHT», npodwiIs (HaIpPaBIECHHOCTH)
«KopnopatnuBHO€e ynpaBiIeHUEY.

JIns OCBOSHHMS JUCHUILIMHBI HEOOXOMMBbI KOMIICTEHIIUH, C(OPMUPOBAHHBIC
B XOJI€ U3YYECHUA AUCHMUIUIMH «MeToapl HCCIeNOBAaHUM B MEHEIHKMEHTEY,
«KopriopatuBHo€e yripaBieHUE» U Jp.

B pesynprare oOCBOEHUS JUCHMIUIMHBI (HOPMHUPYIOTCS KOMIIETEHIINH,
HEOOXOIUMbIC IJIsi U3YyUYECHHS] TUCHUIUIMH «KOopmopaTuBHOE MPOTHO3UPOBAHUE U

IaHupoBaHuey, «KoproparuBHbie cTpaTerumy» U Jp.



2. CTPYKTYPA JIUCHUII/IMHBI

Cmpykmypa oucyuniumul 0Jis1 3A04HOU Gopmbl 00YUeHUs]

O6m1as TpyA0EMKOCTh TUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM unclie KOHTaKTHas paboTa
oOyuaromuxcs ¢ npenojasarenem 12 4., camocrostenbHas padora odydarommuxcs — 112 4.

Buabl yueOHoi padoThl, BKIIOYas DopMbI TEKyLIET0
CAMOCTOSITEJILHYIO pa0doTy CTY/ICHTOB KOHTPOJIA
H TPYI0€MKOCTh ycIeBaeMoCTH (no
(B yacax) Heldenam cemecmpa)
Ne Paznen dopma
n/n AUCHHUILTHHBI Ipak- Camo- NPOMEKYTOYHOM
Jlekuunu Tiec- | Cemu- CTOSAITEJb- aTTeCTalluu
KHe | Hapel Has (no cemecmpam)
3aHs-
st pa6ora
1. |BBenenue 1 12 CobecenoBanue
B TUCITUIUIAHY
2. |Konuenuus u oOmias
METO/10JIOT sl 1 12 TectupoBaHue
CTPaTErnyecKoro
MEHEPKMEHTa
3. Meromst
CTpaTeruyecKkoro [Tpuém mpakTUIeCKUX
aHajaM3a OTpaciu 2 12 3aJaHuN
1 KOHKYPEHTHOM
CUTYalluu
4 MeTtoabl
CTpaTEernyecKoro
aHaJIM3a PECYpPCOB [Tpuém npakTrdeckux
1 KOHKYPEHTHBIX 2 12 3aIaHUI
BO3MOKHOCTEN
OpraHu3aIuu
5. |AHanu3 u BEIOOp
MyTei cTpaTeru- [Tpuém npakTuyecKux
YECKOT'0 Pa3BUTHS 1 2 12 3aJaHuN
COBPEMEHHBIX
OpraHu3aLuu
6 |Anamus meronon 12 TectupoBanue
peanu3anuu 1
CTpaTeruu
7 |Pemenue 2 24 3amuTa pe3ynbTaToB
KelC-CUTyalnu peuIeHus Kelc-CuTyaluuu
8 |[IpomexxyTouHas 8 .
3ayeT ¢ OLEHKOM
aTTecranus
UTOIro 4 8 102




3. COAEP KAHUE JUCHUIIJINHbI

Haumenosanue
paszodena
OUCUUNTUHDL

Cooeporcanue

BBenenue
B JIUCLUIUIUHY

MecTo  AMCUMIUIMHBI B INpOrpaMMe  MarucTrparypsl IO
HaIpaBJICHUIO 38.04.02 «MeHeKMEHT». TpeboBanus
roCyAapCTBEHHOTO ¢benepanpHOTO CTaHjaapTa BBICILIETO
npoeCCHOHATIBHOIO 00pa30BaHUs K CTPYKType U COAEPIKAHUIO
JucUIUIHbl « COBPEMEHHBIN CTPAaTErNYECKUI aHATIN3Y.

MexnpeameTHble  CBA3M Kypca M HUX  XapaKTepUCTHKA:
CTBIKYEMOCTb, OydepHoCTb, B3alMOJIOIIOJIHSEMOCTD,
UHTEIPUPYEMOCTb, MOZYJIBHOCTB, o0nacTb 3¢ dexTuBHOrO
UCIIOJIb30BaHUs, CBsI3b C 00pa3oBaTeNbHBIM U HMH(OPMAIMIOHHBIM
IIPOCTPAHCTBOM.

OO0pa3oBarenbHbIe 33J]a4u U LEJIH Kypca.

TpeboBaHust K NpoPecCHOHATBHBIM KOMIIETEHIUSM, KOTOPBIMU
JIOJDKHBI 00J1/1aTh COBPEMEHHbIE MaruCTpbl MEHEKMEHTA B 00J1acTh
CTPaTEruyecKoro yrnpaBieHHUs.

N3y4yeHne OCHOBHBIX MCTOYHUKOB U JIUTEPATYPhl MO IUCLUIUIMHE
«CoBpeMeHHBIN CTPATErHUYEeCKUM aHATH3Y.

Konnenmus

U o01as
METO0JI0THS
CTPaTEruyecKoro
MEHEKMEHTA

Konnenuus 5 «P» 1 cyIiHOCTb CTPATErH4ecKOro MEHEKMEHTA.

CpaBHUTEIIBHBIM  aHaIW3 ONEPaTUBHOIO U  CTPAaTErMYECKOro
yIpaBIEHUS.

Metogonoruss  cTpaTern4eckoro  MeHemkMmeHTa. CucTeMHBIN
HOAXO0J] KaK OCHOBa pa3paboTku crpareruu. CUTyallMOHHBIN aHaNIN3
U CTpaTernyecKue pereHusl.

Otanbl pa3paboTKU cTpaTeruu: (OpMYIHPOBKAa CTPATETHUYECKOTO
BUJICHUSI 1 MHUCCUU — MOCTaHOBKa Iiesield — pa3paboTKa cTpaTeruu —
€€ BOIUIOLEHUE U peau3alus — OLICHKA pe3yJIbTaToOB IEATEIbHOCTH,
OTCIIC)KMBaHHE H3MEHEHUIl B Cpele U BHECEHHE KOPPEKTHPOBOK.
XapakTepHUCTHKa MTPOLEcca CTPATETHYECKOT0 MEHEKMEHTA.

Crpareruueckoe BHUJEHHE KaK MaplIpyT IBMKEHHsI OpraHu3aluu
B Oynymee. Ero pomu u OCHOBHBbIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUICHNUS).

OcobenHoctu (popMHUpPOBaHUE CTPATETUUECKUX IEJIeH U CTpaTerus
KaK CpeJICTBO UX JOCTHKEHHUSI.

[Tupamuia pa3paOoTKH CTpaTeruu U €€ OpraHu3alMOHHbBIE YPOBHU
(KOprIOpaTUBHBIMN, A€TOBOH, ()YyHKIIMOHAIBHBIA U OTIEPAI[IOHHBIH).

Bunel (pocr, HOJIIEpKaHUE, yXon) " MOJIXO/IBI
(mpeAnpUHUMATENbCKUM, aJanTUBHBIA, IUIAHOBBIM TOJAXOIBI) K
(OpPMHPOBAHUIO CTPATETHH.

VY4YacTHUKM CTpaTeru4yecKkoro mnpoiiecca. Buasl cTparerndyeckux
pemieHUi ¥ TpeOOBaHUS K HUM. MeToJpl BBIOOpa M peasu3aliu
CTpaTEeruH.

MeTtomanl
CTPaTEruYeCcKoro
aHaJin3a OTPACIIH
u
KOHKYPEHTHOU
CUTyaluH

M3ydeHne OCHOBHBIX 3KOHOMHMYECKHX XapaKTEPUCTHK OTPACIIH.
KonbroHKTypa pblHKa n €€ cocTaBigonme. PBIHOK MpoaaBna H
pPBIHOK  moKymarens.  Macmrab — koHKypeHuuu.  CTpykrypa
nokymareneif. Ctparerus M TeXHHYECKas MONUTHKA HPEATPHUATHS
(mpousBoncTBO, d3(dexTsr MacmTaba U O0y4deHHs, IOJUTHKA
Ka4ecTBa, MHHOBaIMK). OTpacieBoil mokas3aresb MPHUOBITBHOCTH.

Oyenka KOHKypeHmHOU _cpeObl. XapakTep KOHKYPEHIHH B
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orpacnu. Mogenp ¢dakTtopoB koHKypeHimu M. Iloprepa —
COTEPHUYECTBO MEXIY yYaCTHHKAMHU OTpacid, MPOHWKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHHW3ali, KOHKYPEHIIUS CO  CTOPOHBI
MPOU3BOJUTENEH TOBAapOB-3aMEHUTENEH W3 JPYTUX OTpaciew,
KOHKYPEHTHOE JIaBJICHHE IMOCTABIIUKOB W KOMIIAHHH-IIOTPEOUTEICH.
OneHka CTeNeHW BIUSHUSA Kaxaoro (akropa u  MOPUPOABI
CO37aBacMOr0 WM KOHKYPEHTHOTO TIpeMMyIlecTBa. bapbepbl
BXOKICHHSI B HOBYIO OTPAciib U MYTH UX MPEOOICHHUS.

HccnemoBanne  ABMOKYIIMX  CHJI  KOHKYPEHITMHM:  ITOHSTHE,
koHuemnus, ¢aktopsl. PEST-/PESTE-/STEP-/GETS-ananu3el kak
METOJIbl MOHHTOPHHTA W CKaHUPOBaHUs cpeibl. OIEHKa CTCTICHH ee
BIIUSTHUS HA KOHKYPEHTHBIE CUJIBI U XapaKTEPUCTUKH OTPACIH.

OnpeneneHrne KOHKYPEHTHOW TIO3WUIIUM OCHOBHBIX «UTPOKOBY.
Kapra cTparernueckux Tpynm M OCOOCHHOCTH €€ COCTaBICHHUS.
Konnenryanu3anuss CTpaTerudyecKuX TPyNI W aHAIH3 OJIMKANIINX
COTIEPHUKOB.

[IpobGnemMbI TOMCKa KITIOUEBBIX (DAaKTOPOB ycIiexa, 00ecTeunBaro-
IIMX JalibHEHIIee MPOJBMKEHIE OpPraHU3allii Ha PHIHKE W MOBBIIIE-
HUe rnoiy4yaemoi ero npuosu. Meroauka M. Ancodda nmo onenke
MPUBIIEKATETLHOCTU OTPACIIH U KOHKYPEHTHOTO CTaTyca KOMIIaHUH.

BripaboTka 3akiodeHHss O pa3BUTHU OTpaciu W e€ oOmiei
NPUBJICKATETLHOCTHU B KpPaTKO-, CpeAHe- ©  JOJTOCPOYHOMN
MIEPCIICKTHBAX.

Metonasbl
CTPaTEruyecKoro
aHaJIn3a PECypCcoB
1 KOHKYPEHTHBIX
BO3MOXKHOCTEM
OpraHu3aIu

HccnenoBanue CUIIBHBIX M ¢Ia0bIX CTOPOH OpraHU3aLMHU, BHEITHUX
BO3MOXKHOCTeH ® yrpo3. Meronq SWOT-anamu3a. JloctomHcTBa M
HejpocTaTKku Mojenu. Jrtambel npoBeneHuss SWOT-ananuza: BbIOOp
00BEKTa HCCIEIOBAaHUS — OIpEACNIEHUE HCCIEIyeMOro Inepuojaa —
c6op undopmanuu — nocrpoenue SWOT-marpuus (SO-, SW-, WO-
u WT-cTtpaTerun) — KOJIMYECTBEHHAs] OLEHKA CTETNEHH BO3JEHCTBUS
(akTOPOB BHEIIHETO OKPYXEHUS (MAaTPULIBI BOZMOXKHOCTEH U yrpo3).

OmnpeneneHre KOHKYPEHTHBIX  BO3MOXHOCTEH  OpraHu3allvu.
Metoaet McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKOM OLIEHKH TOJIOKEHHUIN U JICHCTBHIA.

Crparernueckuil ananu3 usaepxek. Ilonarue, KoHIeNnuus U BUABI
«IeNOYKH LeHHOCTeN». CpaBHUTENBHBIM AHAINW3 TPAAUIMOHHOIO
pacuéra ce0ecTOMMOCTH IO CTAaThsM 3aTpaT M OLEHKH H3AECPHKEK IO
BUJIaM JI€ATEIbHOCTH.

KoHKypeHTHass yCTOWYMBOCTb OpraHU3allid, €€ CTPaTerMyecKui
NOTEHUMAN U MO3UIMOHUpPOBaHUE Ha pbIHKE. [loaxonpl K co3gaHuIo
KOHKYPEHTHBIX  IPEUMYIIECTB: UMEIOLUECST  pecypcel  —
KOHKYPEHTHbIE BO3MOKHOCTH — KJIIOYeBas W/WIM OTIUYMUTEIbHAs
KOMIIETEHIIUSI — CTPATETUYECKH 3HAYMMBbIE AKTHBBI — KOHKYPEHTHOE
npeumMyIiecTBo. @akTopbl KOHKYPEHTOCHIOCOOHOCTH MPEANPUITHS Ha
pPBIHKE M CJaraéMble €ro KOHKYpPEeHTHOro craryca. Pacuér
HEB3BCIICHHOM W B3BEIICHHOM OIIEHOK KOHKYPEHTHOM CHJIBI
opranu3zaii. OcCoOOeHHOCTH 3aIMThl KOHKYPEHTHBIX PEUMYIIECTB.

AHanm3 u BBIOOD
IIyTEN CTpaTeru-
YECKOI0
pa3BUTHUs
COBPEMEHHBIX
OpraHu3auin

Mogens M. Iloprepa — nHMAepcTBO Ha OCHOBE U3JIEPKEK,
nuddepeHmanus, HauIyqmmas CTOMMOCTb, KOHIICHTPAllUU Ha Y3KOM
CEerMEHTE PbIHKAa Ha OCHOBE HU3KUX H3JIEPKEK U KOHIEHTpAllMU Ha
y3KOM CErMEHTE MJIM HUIIIE PbIHKAa HAa OCHOBE Au(depeHnaum.

Mogens nosunumonupoBanus Boston Consulting Group -
00BEMHOCTD, CrielMaIn3aLus, pparMeHTalus ¥ aToBast CUTYAIHsL.
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OTaJoOHHBIE CTpaTeruu OW3HEca: KOHILIEHTPUPOBAHHBIK poOCT
(ycurneHue TO3MIMKM HAa pbIHKE, pa3BUTHE pPBIHKA, pa3BUTHE
OpOAYKTa), HWHTEIPUPOBAaHHBIM pocT (oOpaTHas BepTUKaJIbHAas
UHTErpalus, BOEpel  WAylmlas  BEepTUKaIbHAs  WHTETpamus,
TOPU30HTANIbHASL MHTETpalus, KOMOWHHUPOBAHHBIE JIEHCTBUS 110
UHTETpaluu), JUBEpCU(PUIUPOBAHHBIA pPOCT (LEHTPUpPOBAHHAS,
TOpPU30HTAJIbHAS u KOHIJIOMEpaTUBHAas TUBEPCUPUKAIIS ),
COKpalleHue (JIMKBHIALM, «cOOp ypoxKas», COKpalleHne, CHUKEHUE
pacxo/i0B) U METOJIBI UX OIEHKH.

Crparteruu opraHu3aluii B 3aBUCUMOCTH OT TMO3ULUHU B OTPACIH:
KOHKYPEHLIUS B OPMUPYIOLIEICS 0Tpaciiv, Ha AMHAMUYHBIX PbIHKaX,
B 3peNibIX OTpacisX, Ha dTamne 3acTos WM Claja, B CErMEHTHPO-
BaHHBIX OTPaCIIfX.

Crparerun CcOTpyJHMYECTBA: COIO3bI M MApTHEPCTBA, CIUSHUSA
W TIOTJIONICHUS, 0OpaTHbBIE TPOLECCH (pa3aeieHue, pa3beAnHEHHE,
pacrakoBKa),  JUIEH3UpPOBAaHUE,  (paHYaW3UHI,  COBMECTHBIC
NPEINPUATHS U JIP.

IIponsBoacTBEHHBIE cTpaTeruu (pasMelleHue, Clienualu3alys,
00BEMHOCTB), TEXHOJIOTHUYECKHE (PaBHOMEPHOE OJIHOHAIPABICHHOE
COBEPLICHCTBOBAHUE, TEXHOJOTMYECKUMH  CKadyoOK, XaOTHUYECKOE
JIBIDKCHHUE,  IUTABHBIC/MIOOOpa3HbIe  KOJeOaHWs), peCypCHBIE
(mpuBneuyeHue, cOepekeHHMe) M MHHOBALMOHHBIE (OmMOpa Ha
CcOOCTBEHHBIE CHJIbI, KOOIEpalUs ¢ NapTHEPaMH, 3aKylKa HOBHUHOK)
U METOJIbl UX BbIOOpA.

OcobeHHOCTH (PUHAHCOBOTO CTPATETMUECKOTO ITUTAHHUPOBAHUS M
ero 3azaud. OCHOBHBbIE PA3HOBHJIHOCTH (PMHAHCOBOH CTpaTeruu:
npuBiiedyeHre (UHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTHUPOBAHUE
U yIpaBJeHue nopTdenaeM HeHHbIX Oymar.

Crparerun ympaBjieHHs pUCKaMH M obecrieueHus (UHAHCOBOU
YCTOMUMBOCTM OpraHM3allid: HEyYacTHe B PHUCKOBAHHBIX BHJAX
NEeSTENIbHOCTH,  palloOHaIM3alus  (UHAHCOBOM  JEATEIbHOCTH,
KOMIICHCAIMsI PUCKOB, HUX pa3leleHue (cerperamnus), mepeaaya
(Tpancdepr).

['maBHBIE HampaBlieHHs KaJpoBOM cTpareruu U (akToOpHl,
BIUSIONINE HAa €€ BBIOOp. Pa3sHOBUAHOCTH KaJApOBOW CTpaTEeTHU:
npuBJeuYeHHEe MU OTOOp TMepcoHana (aKkTHBHASA/TIACCHBHASA), €ro
pa3BuUTHE (TpaaMLIMOHHAs/MHTETpaTUBHAS ), nepemMenieHue
(ropu3oHTaNIbHAS, BEPTUKAJIbHAS, apalljieNbHast) U JIp.

Crparerndueckiuii MapKeTMHI W €ro 3HA4Ye€HHWE B YIPaBJICHUU

KOMMEPYECKO-XO03SIMCTBEHHOMN JEATEIIbHOCTBIO COBPEMEHHBIX
OpraHu3aIuu.
[IponyxToBbie CTpaTEeruu: YCOBEpILIEHCTBOBAHUE  TOBapa

(Bapuanuss u Moaudukanus), WHHOBauMsg (AuddepeHunanus u
nuBepcudukanus), snmumuHanug. Moxaenp M. Ancodda (marpuria
«TPONYKT — PBIHOK») U e€ cojepxkaHue (0OpabOTKa pBIHKA, €ro
paciiipeHue, pa3BUTHE MPOIyKTa, TUBEPCUPUKALIS).

LleHoBEIC CTpaTeTHH: «CHSITHE CIIUBOKY,
MPOHUKHOBEHUE/BHEAPEHNUE HA PBIHOK, CPEIHUE LIEHBI MO OTpPaCiH,
CJIEJIOBaHUE 3a JIUICPOM, MPECTIDKHAS IIEHA, «IICHXOJIOTHYECKasH
[[eHa, KOMMYTAaTHBHas PEIyKIUS IIeH, CKOJb3fIlee (IUCKPETHOE),
Qg epeHIIMPOBaHHOE, STAMTAPHOE, MAKETHOE M 3aBIIEKATEIILHOE
1IEHO0Opa30BaHNe, YCTAHOBJICHHE 1IEH Ha JOTMOJHSAIONINE U TOOOYHbBIE
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OpOAYKThl. B3auMoCBs3b IIeHBI M KayecTBa MPOAYKTa — CTpaTeruu
OPEMUAIBHBIX HAICHOK, TIJIyOOKOro IPOHUKHOBEHUS HA PBIHOK,
MOBEBIIICHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBIINICHHON  IICHBI,
CpeIHero ypoBHS, 10OPOKAaYeCTBEHHOCTH, OrpabieHus/onedoBanus,
MOKA3HOTO OJieCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnpenenurensubie (Jloructuueckue) crpareruu: MHTEHCHUBHOE
(MaccoBasi/mucrniepcHast TUCTPUOBIONINS), IKCKJTFO3UBHOE
(KOHIIEHTPUPOBaHHAs JUCTPUOBIOLS), CEJIEKTUBHOE U
MHTEpaKTUBHOE (IpsMast nucTpuObonus) pacnpezaenenue. Ctparerun
BTAJKUBAHUS» M BTATUBAHMS»: MX MPEUMYIIECTBA M HEIOCTATKH,
CpPaBHUTEIbHBIN aHAJIN3.

KomMMyHUKallMOHHBIE CTpaTerud B 00JAcTH pPEKJIaMbl, CBSI3EH C
00LIECTBEHHOCTHIO, CTUMYJIMPOBAHUS CObITA, IEPCOHATIBHBIX MPOAAK,
OpsSMOr0  MapKeTHHra, OpeHAMHIa, CHOHCOPHHIa,  IMPOIYKT-
IIeicMeHTa. MaTpuna COOTHOLIEHUSI PACXOAO0B HA IMPOJBHKECHHUE U
LEHbl Ha NPOAYKLIMIO — CTpaTerMM HMHTEHCUBHOIO M IACCUBHOIO
MapKEeTHHIa, CTPATEruu MHUPOKOT0 U BBIOOPOYHOIO NPOHUKHOBEHHUSI.

AHanu3 METOZIOB
peanu3anms
CTpaTeruu

I'maBHBIE 3ajauM, NOJIUTHKA, IPOLEAYpHl, NpaBUiIa U METOABI
peanusaiuu CTpaTeruu.

Crpareruss u OpraHu3allMOHHas CTPYKTypa: IIpOBEpKa Ha
cootBercTBUE. lloaX0abpl K MPOEKTUPOBAHUIO CHUCTEM YIPABICHUS,
aJIeKBaTHBIX BBIOPAaHHOM cTpareruu. YIpaBiIeHHE IO LENSM.
VYiopaBieHne 10 CHWIBHBIM U cla0bIM CHUTHajgaM: OCOOEHHOCTH
pearupoBaHus Ha HUX CO CTOPOHBI MEHEI)KMEHTa OpraHu3alluu.
AKTHUBHOE ¥ PEaKTUBHOE YIIPaBIICHUE.

ApnanTanys nepcoHana K U3MeHeHUsAM. PakTopsbl, OIpenessatonye
UHAMBHUAyalIbHOE U TPYIMIOBOE COMNPOTUBICHHE CTPATETUYECKUM
u3MeHeHusM.  McTouHukum  comportuBieHus.  XapaKTEPUCTHKHU
pa3IMyYHBIX TOAXOJOB K IMpoOJieMe yHpaBlIeHUS B YCIOBUAX
CIIOHTAHHBIX WU3MEHEHUH. ITpuHy qUTENBHBIN MOJIXO[ K
npeoOpa3oBaHUsIM U OCOOCHHOCTH €ro MPUMEHEHUs. ATanTHBHBIC
U3MEHEHUS. YTIPABICHUE KPU3UCHON CUTYalUEH.

[Ipouecc cTpaTrernyeckoro KOHTPOJIS: YCTAaHOBJIEHUE TOKa3aTesen
JUIsL  OLUEHKHM XOJa peanu3aluu cTpareruu. Peanuzamuum U
KOPPEKTHPOBKA CTPATETUH.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

NudopmanmoHHble
Ne HanmenoBanue Bunnl (bopman
. U 00pa30BaTEeNbHBIC TEXHOIOTHH
n/n pazaena y4eOHOM paboThl
1 2 3 B
Jlexums 1 BBoanas nekuus
1 Brenenue C IPUMEHEHUEM CJIalA-IPOEKTOpa
B JUCIUIUINHY CamocrositensHas | KoncynbtupoBanue
pabora Y TIPOBEpKa JIOMAIITHUX 3aJJaHui
IIOCPEICTBOM 3JIEKTPOHHOMU MTOYTHI
Jlekusa 2 Jlekuus-pusyanuzanus
C IPUMEHEHUEM CIIANA-TIPOEKTOPA
Konnenmus u obmas P TP p
METOTOTOrHS [TpakTuueckoe OO0cysxeHne MpoOJIEMHBIX BOIIPOCOB
2 3ansTHE | Y BBINO-JIHEHUE TPAKTHYECKUX 3aTaHUN
CTPATETUYECKOI0
[ToaroToBKa K 3aHATHIO HA OCHOBE U3YUYCHUS
MEHEDKMEHTa .
CamocrosiTenbHas | HICTOYHUKOB U MPO(HECCHOHATLHON
pabora JIUTEPATYPBI
Jlexuus 3 Jlexuus ¢ pa300poM KOHKPETHBIX CUTyalUui
MeTobr OO0cy>xneHne MpoOJIEMHBIX BOIIPOCOB
[IpakTueckoe Y BBINIOJIHEHHUE IPAKTUYECKUX 3aJaHUN
CTPATETUYECKOr0
3aHATHE 2 [ToaroToBKa K 3aHATHIO HA OCHOBE M3YUYCHUS
3 | aHanm3a oTpaciu .
N UC-TOYHHUKOB M MTpodeccro-HambHOM
Y KOHKYPEHTHOM
CamocrosiTenpHas | TUTepaTypbl
CUTYyaIluu
pabota
Jlexknus 4 Jlekuus-pusyanuszanus
MeTtomasl H H Y uu
C IPUMEHEHUEM CIalA-TPOEKTOpa
CTPATETUYECKOT0
[TpakTHueckoe OO0cysx1eHne MpoOJIEMHBIX BOTIPOCOB
aHaJM3a PECypcoB .
4 3aHsTHE 3 Y BBINIOJIHEHHUE IPAKTHYECKUX 3aJaHUN
Y KOHKYPEHTHBIX
9 [ToaroroBka K 3aHITHIO HA OCHOBE U3YUYCHHUS
BO3MOKHOCTEH .
CamocrosiTenbHast | HICTOYHUKOB M MPO(HECCHOHATEHON
OpraHHU3aIiH
pabora JIUTEPATYPBI
Jlexmmg 5 Jlekuus-Busyanu3anus
C TIPUMEHEHUEM CIIalA-POeKTOpa
Mopenu 1 MeTobI P TP p
. [TpakTHueckoe O6cyxaeHne mpoOIeMHBIX BOIPOCOB
BbIOOpa cTpaTeruii .
5 3aHsATHE 4 Y BBITIOJIHCHHE MTPAKTHUECKUX 3aTaHUI
pa3BUTHSI COBpEMeE-
. [ToaroToBka K 3aHATHIO HA OCHOBE U3YUYEHUS
HHBIX opranm3anuii | CaMocTosTenbHAs .
aGoTa HMCTOYHHMKOB ¥ TIPO(HEeCCHOHATLHOM
p JUTEPATYPBI
Jlexmug 6 Jlekuus-Busyanusauus
C IPUMEHEHUEM CIIANA-TIPOEKTOpA
Merozpt ITpakTuyeckoe O6cyxkaeHue MpoOIEMHBIX BOIPOCOB
6 | peanmsaumn 3aHATHE 5 ¥ BBINOJHEHNE PAKTUYECKHUX 3 [aHHI
cTpaterun CamocTositensnas | IIOATOTOBKA K 3aHATHIO HA OCHOBE M3y4YEHHUS]
pabora HMCTOYHHMKOB U TIPO(heCCHOHATBLHOM
JTUTEPATYPBI
[TpakTrueckoe 3amuTa pe3ynbTaToB
Pemenne 3aHsTHE 6 KeMC-CUTyalluu
Keiic-cuTyanuu CamocTtosarensHas | [lonroroBka uToroBoi KOHTPOJIBHON pabOThI

pabota

B opmate PowerPoint
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B mnepuwon BpeMEHHOTO MPHUOCTAHOBICHUS TOCCHICHUS OO0YYaIOIIUMHUCS
nomenienuit u tepputopun PITY. nns opranuzanum ydeOHOro mporecca ¢
MPUMEHEHUEM DJJICKTPOHHOTO OOyYEHHsS W JAUCTAHIIMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTUA MOTYT OBITh HCIOJB30BAaHBI  CJEAYIOMUE 0O0pa3oBaTEIbHBIC
TE€XHOJIOTUU:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKIIUU B PEKUME PEATBHOTO BPEMEHH;

— DOJIEKTPOHHBIC Y4YE€OHUKH, Yy4YeOHBbIE IIOCOOMS, HayuyHble W3JaHUS B
AJIEKTPOHHOM BUJI€ U IOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTelbHBIM pecypcam;

— CHUCTEMBI ISl SJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTallUHU C UCIIOJIb30BAHUEM TCIICKOMMYHHUKAIIMOHHBIX CPCACTB.

5. OHEHKA IIVIAHUPYEMBbIX PE3YJIBTATOB OBYUEHUSA

5.1. Cucrema ouieHUBaHUSA

Makc. xonuuecmso b6annos
Dopma KoHmpos Cpok omuemnocmu 3a oony Beezo
pabomy
Tekyumuii KOHTPOJIb:
- oTIIpocC 2-13 Henenu 5 6amioB 25 GammoB
- y4acTue B IUCKYCCHUU Ha CEMHHApe 1, 14 nepenu 5 6amioB 5 bamioB
- TecTUpOBaHue (TeMbl 2-6) 15 Henens 10 6amnoB 15 GannoB
- 3aIATa UTOTOBON KOHTPOJIBHOM 16 nenmenst 10 6ammoB | 15 Gamios
pabotsI (1o oHOM U3 TeM 3-6)
[TpomexyTouHas arTectanus (3a4er) 17 nepens 40 basnos
Hroro 3a cemecTp (AMCIUIUIMHY) 100 6amioB

[Tomy4yeHHBI COBOKYNHBIM pE3yJbTAT KOHBEPTUPYETCA B TPAAULIHUOHHYIO
KTy OLUECHOK M B IIKAIy OIEHOK EBpPONEHCKOM CHCTEMBI NEPEHOCA
u Hakoruienus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBUU C HM)KE NMPUBEICHHON TaOINLIEH.

100-6annvnas wxana Tpaouyuonnas wxana Hlxana ECTS

95 -100 A
8304 OTJIIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEIHHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIILHO HE 3a4YTCHO F
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5.2.Kputepuu BbICTABJIEHHS OIEHKH MO TUCIUIINHE

Bbannwl/
Llxana ECTS

Oyenka
no OucyunIune

Kpumepuu oyenxu pezyromamos ooyuenus
no OucyuniuHe

100-83/
AB

«OTIUIHO» |
«3a4TEHO
(oTuuHO)» /
«3a4TEHO»

BrictaBisiercss  oOywaromemycs, €ciad OH TIyOOKo U
MPOYHO  YCBOWJI TEOPETHYECKHMM M  MPaAKTHYECKHI
Marepuai, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
U B X0JI€ TPOMEXKYTOYHON aTTECTALUU.

OOyuJarouuiicss MCUEPNbIBAIOIIE M JIOTHYECKH CTPOWHO
u3NaraeT yuyeOHbI MaTepuall, yMEeT yBS3bIBaTh TEOPHIO C
NPAaKTUKOM, CHOpaBisieTcs C pelleHueM 3ajad npodeccu-
OHAJIbHOW HANPABJIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
MPaBUIBHO OOOCHOBBIBACT MPUHSATHIC PEIICHUSI.

CBoOomHO oOpueHTHpYyeTCS B y4eOHOM u mpodeccu-
OHAJILHOM JUTEpaTypE.

OneHka Mo JUCUUIUIMHE BBICTABISIOTCS OOydaromemycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U MPOMEXKYTOYHOU
aTTeCTaluu.

Komnerenmyu, 3akperui€éHHble 32 TUCHMILIMHON, copmu-
pOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«3aYTECHO»

BricTaBisiercs oOyuaroniemycsl, €Clii OH 3HAeT TeOpeTH-
YECKUHI U MPAKTUYECKUM MaTepuall, PaMOTHO U IO Cyle-
CTBY M3J1araeT €ro Ha 3aHATHUAX U B XOJAE MPOMEKYTOYHOU
aTTecTaluy, He JOIyCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicss TNPaBUIBHO TPUMEHSET TEOPETHUYECKHUE
IIOJIOKEHHU  IIPM  PEUICHMM  INPAaKTUYECKUX  3a1ad
poecCHOHAIBHON  HaNpaBICHHOCTU Pa3HOTO YpPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOIUMBIMU JIJIsl 3TOTO HAaBbIKAMU
U IpUEMaAMH.

JIOCTaTOYHO XOpOLIO OPHEHTUpPYeTCs B yueOHOH u mpo-
(deccuoHanpHOU TUTEpaType.

OrneHka MO JUCHMIUIMHE BBICTaBIAIOTCA OOydaromeMycs
C Y4Y€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 32 TUCIHUIUINHOM, copMu-
POBaHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D,E

«Y/I0BJIETBOPH-
TEIBHOY /
«3aYTCHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHO

BericTaBnsierca o0yuatroniemycs, €ciiv OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMH W MPAKTUYECKUH Marepuall,
JOMYCKAaeT OTAEIbHBIE OMIMOKHA TPU €ro M3JI0KEHHH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaronuiicsi UCTIBITHIBACT OIPENENEHHBIC 3aTPyIHEHHS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN IIPU PELICHUU
MPaKTUYECKHX 3a71ad MPopeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJ€eT HeoOXonu-
MBIMHM ISl 3TOT0 0a30BbIMHU HABBIKAMH U IPUEMAMHU.
JIeMOHCTpHUpYET JOCTAaTOYHBIM YpPOBEHb 3HAaHUS y4eOHOH
JUTEPATYpPHI 110 TUCHUILIIHHE.

OneHka Mo IUCHMIUIMHE BBICTaBIAIOTCA OOyyaromeMycs
C Y4Y€TOM pE3yJbTaTOB TEKYyIIEHW W MPOMEXKXYTOYHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 32 TUCHUIUIMHOMN, chopMu-
pOBaHbI HA YPOBHE — «IOCTAaTOYHBINN.
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bannvl/ Oyenxa Kpumepuu oyenxu pezynomamos o6yyenus
Ilxana ECTS no oucyuniune 1o QUCYunjuHe
49-0/ «HeynoBieTBOpuTe | BricTaBnsercss oOydaromemycsi, €Cid OH HE 3HaeT Ha
F.FX JapHOY | 0a30BOM YPOBHE TEOPETUYECKHH M MPAKTUUYECKUN MaTepu-
HE 3a4TEHO an, JomyckaeT TrpyOble OIIMOKM NMpU €ro U3JI0KEHUU Ha

3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOU aTTECTALUH.
OOyuarouuiicss UCHBITHIBACT CEPbE3HbIE 3aTPYIHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUN IPU PEIICHUU
MPAaKTUYECKUX 3ajad IPOoPeCCUOHATLHON HalpaBIEHHOCTH
CTaHJAPTHOIO  YPOBHA  CJIOKHOCTH, HE  BIAAEeT
HEO0OXOUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMaMHU.
JleMoHCcTpUpyeT — (pparMeHTapHble  3HAaHUS  y4EeOHOH
JIUTEPATYPHI 110 JUCLUIUIVHE.

OrneHka MO MUCHMIUIMHE BBICTaBIAIOTCA OOyyaromeMycs
C Y4Y€TOM pe3yJbTaTOB TEKYyWIEW W MPOMEXYTOYHOU
aTTeCTalUu.

KomMnereHnuu Ha ypoBHE «JIOCTATOYHBIN), 3aKPEINIEHHBIE
3a AMCUUIUIMHON, He C(OPMHUPOBAHBI.

Texywuii Koumponw

[Ipu oneHHBaHMM YCTHOrO OIPOCa M y4acTHs B JUCKYCCUM HA CEMHUHAPE

YUYUTBIBAIOTCA:

— CTENeHb PacKpbITUs coJiepxkanus maTepuana (0-2 6ana);

— MH3JIOKCHUC MaTcpuajia (FpaMOTHOCTB peUH, TOYHOCTH HCIIOJIB30BAHUSA

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JIOTHYCCKAsA II0CIICAOBATCIIbHOCTh H3JI0KCHUA

matepuana (0-2 6amia);

— 3HAHHUC TCOPHH MH3YUYCHHBIX BOIIPOCOB, C(bOpMI/IpOBaHHOCTB )51 yCTOﬁ-

YUBOCTb UCIOJIB3YEMBIX MPU OTBETEe yMEHMI 1 HaBbIKOB (0-1 6am).

HpI/I OICHHUBAHUU TCCTUPOBAHHA YUYUTHIBACTCA KOJINMYCCTBO IIPABUJIBHBIX

OTBETOB 00YYalOIIEro, K bl U3 KOTOpPbIX oleHuBaercs ot 0 1o 1 6amna.

[Tpu olieHUBaHUM UTOTOBOM KOHTPOJIBHOU PabOThI YUUTHIBACTCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOTHI (3a7aHUE BBHITIOJHEHO HE TOJHOCTHIO

W/WW JOMyILIEHbl JIB€ U OoJjiee OMMOKKM WIM TpU M 00Jiee HETOYHOCTH) —

1-5 GayuioB;

— 00OCHOBAHHOCTbH COJIEP’KAaHUS M BBIBOJIOB PAa0OTHI (3aJjaHUE BHITIOJIHEHO

ITOJTHOCTBIO,

HO

000CHOBaHHE

COACPIKaHsl W  BBIBOJOB  HCIOCTATOYHBI,

HO paccyXJeHus BepHbl) — 5-10 6amios;
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— paboTa BBIMOJHEHA TMOJHOCTHIO, B PACCYXICHUAX U OOOCHOBAaHUU HET

poOeIIOB WK OIIMOOK, BO3MOYKHA 0/1Ha HeTOYHOCTh — 10-15 Gasmios.

IIpomedxcymounas ammecmayusi (9K3ameH)

[Tpu mpoBeaeHUN MPOMEKYTOUHON aTTECTAIIMH CTYJCHT JODKEH OTBETHUTH
Ha 3 Bompoca (7Ba BOMpOca TEOPETUYECKOTO XapakTepa M OJHH BOIPOC
MPaKTUYECKOTO XapaKkTepa).

[Ipn omeHWBaHWM OTBETa HA BONPOC TEOPETUUYECKOTO XapakTepa
YUUTHIBACTCA:

— TEOPETHYECKOE COJepKAaHUE HE OCBOCHO, 3HAHHE Marepuansa HOCUT
(parMeHTapHbI XapakTep, HAIMYUe TpyobIx ommoOoK B oTBeTe (1-3 Gama);

— TEOpPETHUYECKOEe COJIep’KaHHEe OCBOEHO YacTHYHO, JOMyLIEHO He Oosee
JBYX-TpeX HeJI04eTOB (4-7 6aioB);

— TEOpPETHUYECKOe COJACpPNKAHHE OCBOSHO TOYTH MOJHOCTHIO, JOIMYIIECHO
He OoJiee OJHOTO-ABYX HEJOYETOB, HO OOYyYarOUIUiCS CMOT Obl MX HCIPABUTH
camocrtosaTensHO (8-11 6anon);

— TEOpPETHUYECKOe COJEp)KaHUE OCBOCHO TIOJHOCTHIO, OTBET MOCTPOCH
1o coOcTBeHHOMY TutaHy (12-15 6amoB).

[Ipy oueHuBaHUM OTBETA HA BONPOC MPAKTHUYECKOTO Xapakrepa
YYHUTHIBACTCS:

— otBeT coaepkut MmeHee 20% mnpaBuibHOrO pemenus (1-2 6anna);

— oTBeT coepxkuT 21-89% mpaBuiibHOTO penieHus (3-8 6amion);

— otBet coaepxut 90% u 6oinee mpaBuibHOTO pemeHus (9-10 6amios).

5.3. OueHouHble cpeacTBa (MaTepHUAJbI) VISl TEKYIIEro KOHTPOJIS
yCIIeBAeMOCTH, IPOMEKYTOYHOH aTTeCcTAlUHN 00y4arouXCcs
10 JUCHMILIHHE

No Kontponupyembie HanmenoBanue
/1 pa3enbl JUCIUTUTHHBI OIICHOYHOT'O CPEJICTBA
1 BBenenue B AMCIUIUIMHY CobecenoBanue ([uckyccus)
2 Konuermnmumsa u o0mast METOLOJIOT U Ompoc, 06cykaeHne mpoOIeMHBIX BOITPOCOB,
CTPaTEru-4€CKOr0 MEHEHKMEHTA pelIeHne TPAKTHYECKHX 3a7a4, TECTUPOBAHHE
3 Mertoapl cTpaternueckoro ananuza | Ompoc, o0cyskieHne mpoOJeMHBIX BOIIPOCOB,
OTpaciii ¥ KOHKYPEHTHOW CUTYalluu | pelIeHHe MPaKTUYECKHX 3a7a4, TECTHPOBAHHE
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Mertoasl CTpaTernyecKoro aHaanu3a
4 PECYPCOB U KOH-KYPEHTHBIX
BO3MOKHOCTEHN OpraHUu3alux

Omnpoc, o6cyxaeHue npodIEMHBIX BOIPOCOB,
pelIeHre MPAKTHYECKUX 3a/1a4, TECTHPOBAHUE

AHanu3 u BBIOOp TyTel
Omnpoc, o6cyxaeHne mpooIeM-HbIX BOIIPOCOB,

5 CTPAaTETUYECKOTO PA3BUTHS
. pelieHue NpaK-THIECKUX 3a7a4, TECTUPOBAHUE
COBPEMEHHBIX OpraHU3aLNM
6 AHanu3 MeToJI0B pa3paboTKu Omnpoc, o6cyxkaeHne mpoOIeMHbBIX BOIIPOCOB,
CTpaTeruu pelIeHne NPaKTUYECKUX 3a]1a4, TECTUPOBAHUE
Pemienue keiic-curyanuun 3anuTa pe3yJabTaToB KeUC-CUTyaluu

CDODMBI IMUCBbMCHHOI'O KOHTPOJIS.

Tecmwr — 3TO TpocTeiimias (Gpopma KOHTPOJIS, HANpaBlIEHHAs HA MPOBEPKY
BJIAJCHUS] TEPMUHOJIOTMYECKUM anmnaparoM, COBPEMEHHBIMU HH(POPMALIMOHHBIMU
TEXHOJIOTHSIMM U KOHKPETHBIMU 3HaHUSMU B o0nacTu (yHAaMEHTalbHBIX U
HNPUKJIAJAHBIX TUCLIHILINH.

Tect cocroutr u3 HEOONBIIOTO KOJMYECTBA SJIEMEHTAPHBIX 3a7au; MOXKET
IPEIOCTaBIATh BO3MOXKHOCTHh BbIOOpa W3 NEPEYHsS OTBETOB; 3aHUMAET 4YacTh
yueOHoro 3aHiTus (10-30 MUHYT); IpaBUIbHBIE pELICHUS Pa30UPAIOTCS HA TOM K€
WIN CJEYIOIIEM 3aHITHH; YaCTOTa TECTUPOBAHUS ONPEIEIIAETCS IPENoAaBaTeeM.

B pamkax mnpenomaBaHus OUCHUIIIUHBI «CTpaTernyeckuii MEHEIHKMEHT)
IPUMEHSIOTCS CIEAYIOIINE BUABI TECTUPOBAHMS:

1) BXOAHOE TECTHPOBAaHHE — 3TO COBOKYIHOCTb CTaHIapTH3MPOBAaHHBIX
METOJIOB U CPEJICTB, OCYIIECTBIISIOIIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HAHUMN
MEXAy CTyneHsMU oOpa3oBaHMs. Takoil THUI TECTUPOBAaHMS pa3pellacT JaBa
BOIIPOCA: BBISIBJICHUE CTENEHU BIIaJieHus Oa30BbIMM 3HAHUSAMH, YMEHHSIMH,
HaBbIKAMM, HEOOXOJIMMBIMU [JIs Hayajga OOy4YEHUs, U OIpPEICIICHHE CTEINEHU
BJIa/ICHUSI HOBBIM MaTepHajioM JI0 Hauyana ero uzydeHus. Kpome toro, mosposuser
OLICHUTh YPOBEHb M CTPYKTYpPY OCTATOYHBIX 3HAHMM HAa MOMEHT Hayaja HOBOM
CTYTICHH O0YUYEHUS U CKOPPEKTUPOBATHh YUCOHBIN TTPOIIece;

2) TpeABapUTEIBLHOEC  TECTHPOBAHME  TAKXKE  MNPEIACTABISET  COOOM
COBOKYMHOCTb CTaHJAPTU3UPOBAHHBIX METOAOB M CpPEICTB OCYIIECTBICHUS
MOHMUTOPHUHTIA C IIEJIbIO0 ONPEENICHUsI CTETIEHN YCBOSHUS 3HAHUM 00ydaromuMuct,

KOTOPBIC U3YHAJIMCh HA NMPCAMICCTBYIOIIUX 3TAIlaX y‘{€6HOFO Imponecca,
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3) TeKkyliee TECTUPOBAHUE OCYIICCTBISIET MOHUTOPHHT  PE3yJbTaTOB
y4eOHOro Ipoliecca C IeJbl0 JUArHOCTUKM XOJa YydeOHOro rmpoliecca 1o
JUCUUIUIMHE, COMTOCTABJISS pealibHbIE PE3yJIbTAThI C 3alIPOrPaMMUPOBAHHBIMH;

4) TeMaTHYeCKOE TECTHPOBAHHE OCYIIECTBISICT MOHUTOPUHI YCBOCHUS
OTZIEJIbHBIX JIEMEHTOB MUJIU CUCTEM BJIEMEHTOB O TUCIUIUINHE;

5) UTOroBOE TECTHPOBAHWE TO3BOJISIET OCYIIECTBISITH MOHHUTOPUHT 3HAHUN
10 BCEMY U3yUYEHHOMY MaTepHaiy.

Keitic-memoo. llom keiicom mnpu 3ToM TmoHUMaetrcs TekeT (mo 25-30
CTPaHHMI]), KOTOPBIM OMNHUCHIBAET CHUTYyallMl0, HEKOrJa HMEBIIYI0 MECTO B
peanbHOCTU. B 3TOM €ro oTJiMuMe OT MHBIX CUTYalMOHHBIX 33a/IaHUI, HAIpUMED
nenoBoil urpel. Keiic mnpencraBnseTcs oOydarmMMcs B T€4aTHOM BHUIE H
MyJIbTUMEINA.

Crpykrypa u coaepKaHue Kelca BKIIOYAKOT: MPEIbIBICHUE TEMBbI
nporpaMmbl U y4eOHOIrO 3aHSTHS, NPOOJEMBbl, BOIPOCOB, 3aJaHusA; MOJ00HOE
ONHMCAHWE TMPAKTUYECKUX CHUTYyallMi; COMyTCTBYIOMIME (AKThI, MOJOKEHUS,
BAapUAHThI, AJIbTEPHATUBBI; Yy4eOHO-METOJMYECKOe obOecrneueHne (HarIsaHbIN,
pa3gaTOYHbIM WM JAPYTrOM WILIFOCTPATHBHBIA Marepuan;, pekomeHpanuu «Kak
paboTath ¢ KEHCOM»; JTUTepaTypa OCHOBHAS U JOMOJHHUTENbHAS, PEXXUM PaOOTHI C
KEHCOM; KPUTEPHH OIICHKH PAOOTHI MO ATAIaMm).

[{esnm keiic-MeTo1a MPEANOIIAratoT:

— AaKTUBU3AIMI0 OOy4YaromMxcs, 4YTO, B CBOI OYEpEe/b, IOBBIIIACT
3¢ PekTUBHOCT, TpOodecCHoHaTbHOTO OOyYEeHHUs;, TOBBIIIEHUH MOTHBAIIUU K
y4eOHOMY MPOILECCY;

— mnpuoOpeTeHrWe HAaBBIKOB aHajdM3a pa3lIMYHBIX MPOGEeCcCHOHATBHBIX
CUTYyaLINH;

— 0oTpabOTKy yMeHuil paboThl ¢ uHOpManueil, B TOM 4YHUCIE yMEHUS
3aTpeboBaTh JOMOJHHUTENIbHYI0 HH(OpMAIKMI0, HEOOXOIUMYIO I YTOYHEHUS
CUTYyaluu;

— MOJENUPOBAHUE  PEIICHUH, NPEACTABICHUE  PA3JIUYHBIX  ILJIJAHOB

JICUCTBUI;
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— npuoOpeTeHre HaBBIKOB MPUHATHS HauOolsiee >PGEKTUBHOTO pEeUIeHUs
HAa OCHOBE KOJUIEKTUBHOI'O aHAJIM3a CUTyallUu;

— MpUOOpETEeHHE HABBIKOB YETKOTO U TOYHOI'O M3JIOKEHHSI COOCTBEHHOM
MO3ULMHU B YCTHOM U MUCbMEHHOU (popme, 3aIUThl COOCTBEHHOM TOUKHU 3PEHUS;

— MpUOOpETEHUE HABBIKOB KPUTUYECKOIO OLIEHWBAHUS Pa3IUYHBIX TOYEK
3peHus1, CaMOaHaJIN3a, CAMOKOHTPOJISI U CAMOOLIEHKH.

PabGoras  wHam  pemieHuem — Keiica,  oOyuwaromuiica  npuoOpeTaeT
npoeccHOHaNbHbIE 3HaHUS, YMEHUS, HABBIKH B PE3YyJIbTaTe€ aKTUBHON TBOPYECKOMN
pabotel. OH caMOCTOATENBbHO (OPMYIHMpPYET LEIH, HAXOAUT U coOupaer
pa3IUMYHY0 HMH(POPMALMIO, AHATM3HPYET €€, BbIABUTAET THUIIOTE3bl, HILET
BApUAHTHl  peIIeHHUs] MpoOJeMbl, (OPMYITUPYET BBIBOJBI, OOOCHOBBHIBAET
ONTUMAJIbHOE pelieHue curyanuu. llpomecc pemieHus, NPOMEXYTOUYHbIE H
UTOTOBBII pe3ysibTaThl padOThl OO0yYAlOLIErocs IO PEIIEHUI0 Kelica CTporo
KOHTPOJIUPYIOTCH.

Occe — onHa U3 QopM NMHUCbMEHHBIX paboT, Haubosee >hdexkTuBHAS TPU
OCBOCHMHM 0a30BBIX JHCLMIUINH U (opMHUpPOBaHMHM  OOIIEKYJIbTYPHBIX
KOMIETEHIIMA  BbITyCKHUKA. HebOonbimas mno o0beMy caMOCTOSTEIbHAs
NUCbMEHHAsi paboTa Ha TeMy, NPEIJIOKEHHYI mnpenojaasateneM. Llenb scce
COCTOMT B Pa3BUTHH HABBIKOB CaMOCTOSTEIBHOTO TBOPYECKOIO MBIIUICHHUS U
MUCbMEHHOTO U3JIOKEHUSI COOCTBEHHBIX YMO3AKIIOUEHUH.

Pegepampi. 1lpumensieTcss mpu OCBOCHHHM BapUaTUBHBIX (MPOQUIBHBIX)
JUCIMIUIMH  npodeccnoHanpHoro uukia. IlpencraBasier coboit  kparkoe
U3JIOKEHHE COJIEpKaHUS HAay4HBIX TPYJOB, JUTEPATYpPbl MO OINPEACICHHON
HaydHOU TeMe. O0bem pedepara MmoxkeT gocturath 10—15 cTp.; Bpems, 0OTBOANMOE
HAa €ro MOATOTOBKY — OT 2 Henmenb 10 Mecsamna. lloaroroBka pedepata
NO/IPa3yMEBAET  CAMOCTOSTEIBHOE  M3YYEHHE  CTYJEHTOM  HECKOJBbKHX
JUTEpPaTYpPHBIX HCTOYHMKOB (MOHOrpaduif, HayuyHbIX CcTaTed u T.JA4.) IO
ONpeleNEéHHON  TeMe, He  paccMaTpUBaeMON  MOAPOOHO Ha  JIEKLUH,
CUCTEMATH3aLIMI0 MaTepuajla M KpaTkoe ero wusioxkeHue. llens Hanucanus

pedepara — TmNpuUBUTHE CTYJASHTY HABBIKOB KpPAaTKOTO MW  JAKOHHUYHOTO
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npCaACTaBJICHUA C06paHHBIX MaTcpuajioB U q)aKTOB B COOTBCTCTBHH C

Tp€6OBaHI/ISIMI/I, MNpCaABABILICMBIMUA K HAYYHBIM OTUYCTAM, 0630paM " CTAaTbAM.

6. YHEBHO-METOANYECKOE U UTHOOPMAIINOHHOE
OBECIIEYHEHHUE JUCHUIIIMHbI

6.1. CnMcOK NCTOYHMKOB U JIUTEPATYPbI

OcHosnas rumepamypa

CoBpeMeHHbIN cTparterndyeckuid ananu3: YueOnuk / JI.E. BacoBckuit. —
Mocksa: HULL Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Briciiee o6pazoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 3M€KTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOparieHus:
05.12.2019).

Crparernueckuii menemxkmenT: YueOnuk / A.Il. Eropuun, 1.B. I'ycbkoBa.

— 2-e u3a., nepepad. u gon. — Mocka: UHOPA-M, 2017. — 290 c. — (Bricuiee

oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Tekcrt:
anektponnbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mata obpamenus: 05.12.2019).

Crparernueckuii MeHEKMEHT. MCKyccTBO pa3paObOTKM W peaau3aluu
crparerun / A.A. Tomncon, A.Jl. Ctpuknern. — M..JOHUTU-TAHA, 2015. — 576
C.. ISBN 5-85173-059-5 —  Teker: AIEKTPOHHBIN. - URL:

https://new.znanium.com/catalog/product/883994 (nara obOparenus: 05.12.2019).
Crparernueckuii MeHEHKMEHT. Mojenu u Tpornenypsl: MoHorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbIicib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponnsidi. —  URL:
https://new.znanium.com/catalog/product/780513 (nata oopamenus: 05.12.2019).

CTpaTeI‘I/I‘{CCKI/Iﬁ MCHCIPKMCHT: IIOHATUA, KOHOCIIIWHW, HWHCTPYMCHTDI

npunatusa pemennit: CrnpaBounoe mocobue / B.JI. Mapkosa, C.A. Ky3nenosa. —


https://new.znanium.com/catalog/product/350933
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
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Mocksa: TH®OPA-M, 2017. — 320 c. — (CuopaBounuku « THDOPA-M»). — Tekcr:
anektponnbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
oOparmenus: 05.12.2019).

Jlononnumenvnasn aumepamypa.

WHHOBaIMOHHAs SKOHOMUKA: CTPATEruss U WHCTPYMEHTHl (JOPMHPOBAHUS :
yue0. mocodue / O.U. [lonmonra, C.A. JlorsunoB. — Mockpa: Ansha-M : UHDPA-
M., 2018. — 208 c. — (Marucrparypa). — Tekct: snektponHbii. — URL:
https://new.znanium.com/catalog/product/944393 (nara obOpamenus: 05.12.2019).

NHHOBaMOHHOE pa3BUTHE: HSKOHOMHKA, WHTEIUIEKTyalbHbIE PECYPCHI,
ynpasinenue 3HanusMu / [log pen. b.3. Munbnepa. — Mocksa: HUL| UHOPA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunass mbicib; DxoHOMUKA). (meperuieT) ISBN
978-5-16-003649-6 — Texer: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/398726 (mnara oopamenus: 05.12.2019).

Kontpomnmunr crparerun passutus npeanpusatus / AWM. lluraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
aektpornbii. — URL: https://new.znanium.com/catalog/product/872783 (nara
obpamenus: 05.12.2019).

Crparermuecknii aHanmu3 W  OMODKETHPOBAHHE JCHEKHBIX TOTOKOB
KOMMepYecKkux opranusanuii: MoHorpadus / E.b. Maesckas. — Mocksa: THOPA -
M, 2017. — 108 c. — (Hayunas wmbicip). — Www.dx.doi.org/10.12737/2378. —
Tekcrt: anekrponnsiii. — URL: https://new.znanium.com/catalog/product/908520
(mara ob6pamenus: 05.12.2019).

Crparernueckuii mapketunr: Ydyeonuk / B.H. HaymoB. — MockBa: HUI]
NH®PA-M, 2014. — 272 c.: 60x90 1/16. — (Bricmiee oOpa3oBanue: Marucrpa-
typa). (nmeperer) ISBN 978-5-16-009232-4 - Tekcr: snexkrponnbii. — URL:
https://new.znanium.com/catalog/product/428247 (nara oopaienus: 05.12.2019).

Crparernueckuii meHemkment: Kypc nekmmit / B.J[. Mapkosa, C.A.
Kysnenosa. — Mockpa : UTH®PA-M; HoBocubupck: Cub. corm., 2007. — 288 c.:
60x88 1/16. — (Bwicmiee obOpasoBanwme). (00io0xkka) ISBN 978-5-16-002298-7 —


https://new.znanium.com/catalog/product/884225
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/872783
https://new.znanium.com/catalog/product/908520
https://new.znanium.com/catalog/product/428247
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Texkcr : anmexkrponnsidi. — URL: https://new.znanium.com/catalog/product/132768
(mara ob6pamenus: 05.12.2019).

Crparernueckuii MeHemkMeHT: YueO. mocobuwe / FO.H. Jlambirun. —
MockBa: UH®PA-M, 2007. — 236 c.: 60x90 1/16. — (Bpicuiee obpa3oBaHue).
(mepermer) ISBN  5-16-002856-0 — Tekct: osnexktponssiii. — URL:
https://new.znanium.com/catalog/product/117773 (nara oopamenus: 05.12.2019).

Crparernueckuii MmenepxkMeHT: YueOnuk / B.A. bapunos, B.JI. Xapuenko;
HUuctutyT 3x0oHOMUKHM U (uHaHcoB "Cuneprus". — Mocksa: UTHOPA-M, 2009. —
237 c¢.: 60x90 1/16. — (Yuebuuku s nporpamMmmsl MBA). (o6oxka) ISBN 978-5-
16-003763-9 — Tekcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/199957 (nara ooOpaienus: 05.12.2019).

Crparernueckuii MmeHekMenT: YueOnuk / JL.I'. 3aiines, M.. CokonoBa. —
2-¢ u3A., nepepab. u jpomn. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(mepermer) ISBN 978-5-9776-0063-7 — Tekct: osnextponasii. — URL:
https://new.znanium.com/catalog/product/144807 (mata oopammenus: 05.12.2019).

CrpaTternueckoe yrpaBjieHue opraHuzamnueit: YueOHoe mnocobue / B.M.
Tymun, I'.JI. Aaronos, O.I1. UBanoBa. — Mocksa: HUL] Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beiciiee oOpa3oBanue: bakanaspuar). (nepermier) ISBN 978-5-16-
006204-4 — TexcrT: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/367725 (nara obpamenus: 05.12.2019).

Crpareruss ©1 SKOHOMHYECKas TMOJUTHKA TrocyaapcTBa: YdyeOHoe mocobue /
E.H. Benyra. — 2-¢ u3xa., gom. u ucnp. — Mocksa: HUL[ UH®PA-M, 2014. —
320 c.: 60x90 1/16 + ([lom. wmar. znanium.com). — (Beicmiee oOpa3oBanue:
bakanaBpuar). (m) ISBN 978-5-16-009120-4 — Tekct : snektponnbii. — URL:
https://new.znanium.com/catalog/product/424328 (nara obpamenus: 05.12.2019).

Crparerust KaapoBOoro MeHeKMeHTa: YdyeOHoe mocobue / O.A. BaoBuHa,
C.[. Pe3nuk, O.A. Ca3zpikuna; noa obur. pena. npod. C.JI. Pesnuka. — Mockga:
NH®PA-M, 2019. — 167 c¢. — (Bwicmee oOpa3zoBanue: Maructparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — TekcrT:


https://new.znanium.com/catalog/product/132768
https://new.znanium.com/catalog/product/117773
https://new.znanium.com/catalog/product/199957
https://new.znanium.com/catalog/product/144807
https://new.znanium.com/catalog/product/367725
https://new.znanium.com/catalog/product/424328
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anexktponHbii. — URL: https://new.znanium.com/catalog/product/1014728 (nara
obparmenus: 05.12.2019).

VYrpaBiieHre KOHKYPEHTOCTIOCOOHOCThIO: YueOHoe nocodue / B.A. BrikoB,
E.N. KomapoB. — MockBa: PUOP: UH®PA-M, 2017. — 242 c. + Jlomn. Matepuaisl
[OnekTpoHHBIM  pecypc; Pexum  gocryma:  https:/new.znanium.com]. —
(Ilpe3mpentckass mporpaMMa TIOATOTOBKH — YIPABJICHUYECKHMX  KaapoB). —
www.dx.doi.org/10.12737/20892.  —  Tekcr:  amekrponnbii. —  URL:
https://new.znanium.com/catalog/product/635081 (mnara ooOparmenus: 05.12.2019).

VYmpaBiaeHrHe KOHKYPEHTOCIIOCOOHOCTHIO OpTaHM3AIMid W TEPPUTOPHUIA:
VYuebnoe mocodue / I'.JI. Autonos, O.I1. MBanora, B.M. Tymun. — Mockaa:
NHD®PA-M, 2017. — 347 c. — (Bwicmiee oOpa3oBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/18432. —  Tekcr:  amekrponnbii. —  URL:
https://new.znanium.com/catalog/product/891858 (mnara oopamenus: 05.12.2019).

6.2. [lepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM
cetu «UHTEpHET», HEOOXOAMMBIIi VISl U3yYeHUS TUCHUILTUHBI

1. CORPUS. KoncantunroBeie ycayru. Pasnen  «Crparterunueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yTpaBlieHdeckuid mopTan. Paznen «bubmuotexay //
http://www.aup.ru/library/.

3. bubmmotexa menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CoumanibHasi ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym 1o
cTpaTeruueckoMy MeHemkMenty» // http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

7. MATEPUAJILHO-TEXHUYECKOE OBECITEYEHUE
T CHUTLIAHBI

st obecrieuenust yueOHOro mpolecca no AUCHUILNIMHE «MexXIyHapoaHble
IIKOJIBI CTPATETHil» MOXKET OBbITh MPHUBJICYEH KOMILIEKC CIEHHaTH3UPOBAHHBIX

y‘I66HLIX ayﬂHTOpHﬁ, OCHAIlICHHBIX AyanO0-BHU3YyaJIbHbIM KOMIIbIOTCPHBIM


https://new.znanium.com/catalog/product/1014728
https://new.znanium.com/catalog/product/635081
https://new.znanium.com/catalog/product/891858
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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U TPOCKIMOHHBIM OO0OPYJIOBAHHEM, YTO Jae€T BO3MOXHOCTh aKTUBU3UPOBATH
MIPOBEJICHNE JIEKITMOHHBIX U CEMUHAPCKUX 3aHSATHUH.

JlaHHBIN KOMIUIEKC UMEET CJICIYIOIINE OCOOCHHOCTH:

— (DYHKIIMOHAIBHYIO: KOMIIISKC MOJH(PYHKIIMOHAICH W IIPH UCITOIh30BAaHUHU
ero il 000K W3 BBIICJICHHBIX Ieied (y4eOHO-METONMYECKO, 0o0ydarolieH,
CIIpaBOYHO-UH(GOPMAIIMOHHON) OJTHOBPEMEHHO aKTUBU3UPYIOTCS APYTHUE; 1iejieBas
BCIIOMOTaTEILHOCTh OIPEACIISTCS €IMHCTBOM HH(pOpMAIMH W IMPOrPAaMMHOTO
o0eCIICUCHHS;

— TPEAMETHO-CO/ICPKATEIbHYIO: HCIOJIb30BaHUE KOMIUIEKCAa 3aTparuBaeT
BOIIPOCHI HE TOJIBKO MPAKTUYECKOTO MCIIOIb30BaHUS TEXHUYECKUX CPEJCTB
OOy4YeHHMs] M HOBBIX HMH(GOPMAIMOHHBIX TEXHOJIOTHH, HO W METOJbI, IPHUEMHI,
MTO3BOJIIONIME HA HOBOM Kauye€CTBEHHOM YPOBHE OTpadaThIBaTh BCE BUILI yUeOHOM
Harpy3kH, Jaroliie BO3MOXKHOCTb MOJIYYHUTh MPAKTUUECKHUE HABBIKM B OCBOCHUU
HanOoJiee MEePCHEeKTUBHBIX TEXHOJIOIHM, TOCTPOEHUH COOCTBEHHBIX OOYYaroIIHX
MOJyJIEN IPOrpaMM U T.J.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TPEANPUHATA TIOMBITKA CBECTH
B €IMHYIO CHCTEMY CaMbl€ pa3HbIC THUITHl U BUIBI TEXHUYECKUX CPEACTB O0yUCHUS,
METOJI0OB U METOJMK IPEINoJiaBaHusl, HOBBIX KOMMYHHUKAIIMOHHBIX W HWH(OpMa-
[UOHHBIX TEXHOJOTUM, JaTh CUCTEMY KPUTEPUEB II€JIECOOOPA3HOCTU HCIOJIb30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT IICJICBBIX YCTAHOBOK KypCa,;

— JTUIAKTHYECKYIO: KOMIUICKC SIBISIETCS peanu3alvedl KOHIEMIIUU HOBOM
MH()OPMAIIMOHHON CpeJibl U MPEHA3HAYCH /11 HEOTPAHUYEHHOTO UCIIOIb30BaHUS
MpenoaaBaTeliIMH, aclUpaHTaMU B PA3IUYHBIX peKUMax (JICKIUHW, CEMUHAPCKUE
U TIPAKTUYECKUE 3aHATHSI, TaOOpaTOpHBIEC paOdOTHI, CIIpAaBOYHAS MOJJAEPKKA U T.11.);

— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC ITO3BOJISET MPOBOJIUTHL B Ooiiee
3PENIUIIHOM BHUJIE 3aIUThI KYPCOBBIX pabOT M JWIUIOMHBIX MPOEKTOB, YTO JIaeT
BO3MOXKHOCTh CTYAEHTaM JIy4llle MPOJAEMOHCTPUPOBATh CBOM YMEHHUsI B CUCTEMa-
TU3aUKM, OTOOpE, WHTEPHpETallMi W HATISAHOM TMPEACTABICHUM JTaHHBIX,
COOpaHHBIX UMM B XOJI€ MPOBEJCHUS PA3IUYHOTO POJa HAYYHBIX U TTOMCKOBBIX

I/ICCJ'ICI[OBEIHI/II\/'I, a TaKKC B apryMCHTHPOBAHHOM OTCTaMBAaHHU CBOUX COOCTBEHHBIX
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MO3UIIMKA W HAYYHBIX B3IJIAIOB TPU OOCYXKIECHHUU TOJYYCHHBIX PE3yJIbTAaTOB
B JIMAJIOTOBOM PEXHUME C MpernogaBaTeasiMu (GaKkyabTeTa yIpaBieHuUs.

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHATHHA, BKIHOYAs
TECTUPOBAHUE M pa300p KOHKPETHBIX CASE-CUTYyaIil, MOTYT OBITh MCIIOJIb30BaHbBI
CJIETyIOLTUE ayIMTOPUHN:

501 — 12 PC monm3oBarens, 1 PC mpemomaBarens, 53KpaH, MPOEKTOP,
MapkepHas gocka, DVD,;

502 — 12 PC nonw3oBatens, 1 PC npemonmaBatens, dKpaH, IPOEKTOD,
MapkepHas gocka, DVD, uHTepakTiuBHas JOCKa;

503 — 12 PC mnonb3oBarensi, MHTEpAaKTUBHAs Jocka, mpoekrtop, DVD

(MHOTOMPO(UIBHBIN KOMIBIOTEPHBIN Kiacc «Jlenbhuny).

CoctaB nporpammHuoro odecnedenus (IIO), coBpeMeHHBIX NPohecCHOHATBHBIX 6a3
nauHbIX (b/1) u undpopmanuonno-cnpasounnie cucrem (MCC)

IHepeuens 1O
Cnoco0
pacrpocTpaHeHHUs
Ne Haumenosanue 10 [IpousBoauTens (ruyenszuonnoe
n/m unu c60600HO
pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3MOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBO0OOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanst CIIO | nM1IEH3MOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3NOHHOE
12 Windows 10 Pro Microsoft JIUIICH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3MOHHOE
15 Visual Studio 2019 Microsoft JIMLEH3UOHHOE
16 Adobe Creative Cloud Adobe JIUIIEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOS
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Ilepedyens B/l u UCC

Ne i/t

HaumenoBaunue

MexnyHapoansie pedepatuBHble HaykoMeTpuueckue bJI, mocTymHbie B pamkax
HaMoHaJILHOU noanucku B 2020 r.

Web of Science

Scopus

[Ipodeccruonanbubie moHOTEKCTOBBIE B/I, TOCTYHBIC B paMKaX HAITMOHATLHOM
noxnucku B 2020 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

[Ipodeccronanbubie MOTHOTEKCTOBBIE B/]
JSTOR
W3manust Mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
Dnekrponnas bubauorexa Grebennikon.ru

KommnbrorepHbie cripaBOYHbIEC PABOBHIE CUCTEMBI
KoncynbranT Iroc,
I"apant

Bbuoauorexka

Ilepeuens norosopos IBC (3a mepron, COOTBETCTBYIOIINN CPOKY MoTydeHus oopasoBanus o OOIT)

YueOHblii Cpoxk aeiicTBUS TOKYyMeHTa
HanmeHoBaHMe T0KYMEHTA ¢ YKa3aHHEM PeKBH3UTOB
roj
2019/2020 |dorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«GHAHUYM» c 20.12 2019 r. o 19.12 2020 1.
Jlorosop Ne 225-01-44 ot 28.10.2019 r. 3BC «lOpaiit». OO0
«nexTpoHHOe H31aTeTbecTBO FOPAVITY
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8. OBECTIEYEHUE OBPA30BATEJHLHOTO IMTPOIECCA
JUISI JIUI] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBBS

B xome peanmmzanuu  IUCHMIUIMHBI  WCIIOJNB3YIOTCS  CIICAYIOIIHE
JOTIOTHUTENBHBIC ~ METOABl OOyYCHHsI, TEKYIIETO KOHTPOJISI YCTEBAEMOCTH H
NPOMEKYTOUYHOM  arTecTald  O0ydYaloIMuXcsi B 3aBUCHUMOCTH  OT  HUX
WHIUBUTyATbHBIX 0COOCHHOCTEH:

® JIJIsl CJICTIBIX U CJIA00BUISIIIINX:

- JeKuuu OQOPMIIAIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTa, MOCTYIHOIO C
TTOMOIIBI0 KOMIIBIOTEPA CO CICIMATM3UPOBAHHBIM IIPOTPAMMHBIM 00CCTICUCHHUEM;

-  THUChbMEHHBIE  3aJaHUs  BBINOJHSAIOTCA  HAa  KOMIIBIOTEpE  CO
CHEIUATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEYEHUEM, UITU MOTYT OBITh 3aMEHEHBI
YCTHBIM OTBETOM;

- o0ecIieunBaeTCs HHANBUIyaIbHOS paBHOMEpPHOE OcBelIeHue He MeHee 300
JIIOKC;

- QA BBIIOJIHCHWS 33JlaHUsS TPU  HEOOXOJUMOCTH TIPEIOCTABISAETCS
YBEJIMYMBAIONIEE YCTPOMCTBO; BO3MOXKHO TaKK€ HCIIOIH30BAaHHE COOCTBEHHBIX
YBEJIMYHUBAIONTUX YCTPOUCTB;

- MUCbMEHHBIC 3a1aHMs O(DOPMITSIIOTCS YBEITMYCHHBIM IIPUPTOM;

- JK3aMEH W 3a4ET TMPOBOJATCS B YCTHOH (opMe WM BBIMOIHSIOTCS B
NUMCBbMEHHOM (hOpMe Ha KOMIIbIOTEPE.

® TSI TIIYXUX M CIIA0O0CIBIIIAIINX :

- Jexkuuu OQOPMIAIOTCS B BHUJE DIJIEKTPOHHOTO JOKYMEHTa, JHOO0
MIPEIOCTABIISACTCS 3BYKOYCHJTBAIOIIAS ammaparypa WHIUBUTYy AIbHOTO
MOJIb30BAHUS;

- THUCbMEHHBIC 3aJlaHWs BBIMOJTHIIOTCS Ha KOMITBIOTEpE B ITMCHMEHHOMN
hopwme;

- DK3aMEH M 3a4€T MPOBOJSTCS B MHUCHbMEHHOW (popMe Ha KOMIIBIOTEPE;
BO3MOYKHO MPOBEJeHUE B (HOPME TECTHPOBAHUSI.

e IS UL C HAPYLICHUSIMU OITIOPHO-JIBUTATENIBHOTO anmapara:
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- JeKuu O(QOPMIISIOTCA B BUJE DJEKTPOHHOTO TOKYMEHTA, AOCTYIHOTO C
MOMOIIBIO KOMIIBIOTEPA CO CIEUATU3UPOBAHHBIM IPOrPAMMHBIM 00€CTICUEHUEM;

-  [HChMEHHBIC  3a/laHWsl  BBINIONHSIOTCA  HA  KOMIIBIOTEPE  CO
CHEIUATM3UPOBAHHBIM ITPOTPAMMHBIM 00ECIICYECHUEM;

- JK3aMe€H U 3a4€T MPOBOJATCA B YCTHOM (opmMe WM BBINOIHSIOTCA B
NUCBMEHHOM (hOpMe Ha KOMIIbIOTEPE.

[Ipy HEOOXOAMMOCTH NpeoyCMaTpUBAETCS YBEIMUYEHUE BPEMEHH IS
MIOJITOTOBKU OTBETA.

[Ipouenypa mpoBeaeHUS] MPOMEXKYTOUHOM aTTecTamuu JUis OO0ydJaroU[uxcs
yCTaHABIMBaeTCd ¢  Y4€TOM HMX  HMHAUBUAYAJIbHBIX  MCUXO(PHU3NYECKHUX
ocobenHocTel. IIpoMmexxyTouHasi aTTecTanusi MOXXET MPOBOIUTHCS B HECKOJIBKO
3TAIoB.

[Ipu mnpoBeaeHUM MpoOIEAypbl OLICHUBAHUS  PE3YJIBTATOB  OOyYEHHS
IpeIyCMaTPUBAETCS UCIIOIb30BaHNE TEXHUIECKUX CPEACTB, HEOOXOIUMBIX B CBSI3U
C MHAUBHUIyaJIbHBIMH OCOOCHHOCTSIMU OOYYalOUIMXCS. DTU CPEICTBA MOTYT OBITh
NPEIOCTABICHBl YHUBEPCUTETOM, WIU MOTYT HCIOIB30BATECA COOCTBEHHBIC
TEXHUYECKUE CPECTBA.

[TpoBenenue npoueaypsl OLEHUBAHUSI PE3yJIbTaTOB O0OYUEHHUS JOITYCKAETCs C
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaeTcss MOCTYN K HWHPOPMANMOHHBIM W OuOIMOTrpaduyecKum
pecypcam B cetm VHTepHeT ans  Kaxkaoro oOydwaromerocss B - (GopMax,
aIaNTHPOBAHHBIX K OTPAHMYCHUSM HX 3JI0POBbS M BOCTIpUATHS HHPOPMAITUH:

® TSI CIICTIBIX U CITa00BHIAIINX

- B IIeYaTHOHN (opMe YBETUUCHHBIM MIPUPTOM;

- B JopMe AJIEKTPOHHOTO JOKYMEHTA;

- B popme aynuodaiina.

® JUIsl TIIYXUX U CTA00CTBIIIANTUX

- B ie4aTHOU dopme;

- B (hopme 3IEeKTPOHHOTO TOKYMEHTA.

e I O0YYaOIMIUXCS ¢ HAPYUICHUSIMUA OTIOPHO-/IBUTATEIILHOTO amnmapara:
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- B Ie4aTHOU dopme;

- B JopMe AIIEKTPOHHOTO JOKYMEHTA;

- B popmMme aynuodaiina.

VYyeOHbIE ayIUTOPUM JJIS BCE€X BHUJIOB KOHTAKTHOM M CaMOCTOSATEIHHOMN
paboThl, HayuyHas OMOIMOTEKAa W WMHBIC MOMEIICHUS Il OOy4YEHUsS OCHAIICHBI
CHEUUANIbHBIM  O0OpYJOBaHHEM M Y4YE€OHBIMH MECTaMU C TEXHUYECKUMU
CpelcTBaMH O0yUYCHUS:

® ISl CIICTIBIX U Ca00BUIAIINX:

- YCTPOMCTBOM J1s1 CKaHUpOoBaHusA U uTeHus ¢ kamepord SARA CE;

- nucmuieeM bpaiinsa PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® ISl TIIYXUX U CJIa0OCTBIIIAIINX:

- aBTOMATU3UPOBAHHBIM PAaOOYMM MECTOM JIJIs JIIOJIeH ¢ HapyIIeHUEM CTyXa
U CJ1a0O0CIbIIIAIINX;

- AKyCTUYECKUI YCUINTENb U KOJIOHKU;

e 7151 00YUaIOIMINXCS C HAPYIICHUSIMUA OMTOPHO-/IBUTATEJIBHOTO ammapara:

- IEPEIBMKHBIMU, PETYIUPYEMBIMH 3proHoMudyeckumu napramu CHU-1;

- KOMIBIOTEPHOW  TEXHUKOW CO  CHEHHAIbHBIM  MPOTPAMMHBIM

oOecIieueHUEM.

9. METOANYECKHUE MATEPUAJIbI

9.1. Il;1anbl CEeMUHAPCKUX 3aHSTHIH

[{enbt0 CEMUMHAPCKUX 3aHATUM SIBJSIETCS 3aKPEIUICHHE IOJIyYCHHBIX Ha
JIEKIUSAX TEOPETUUECKUX 3HAaHUM U PpopMHupoBaHUEe MPOoPecCHOHATBLHBIX HABBIKOB,
KaK 1O BBHINOJHEHUIO WHIWBHAYATbHBIX TMPAKTUYCCKUX 3aJaHUM, Tak U paboTe

B OT/CIBHOM paboueii rpy1e.
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[lnaH mnpakTUYECKUX 3aHATHII TOCTPOEH B TOYHOM COOTBETCTBUU
¢ TemaTnueckum miaHOM AUCUHUIIMHBI « COBPEMEHHBIN CTPATETUYECKUN aHATU3»
U BKJIIOYAET PACCMOTPEHUE BCEX €r0 OCHOBHBIX Pa3/EIIOB.

[IpakTrueckue 3aHATUS BKIIOYAIOT: 3aKPEIJICHUE TEOPETUUYECKUX ACTIEKTOB
Kypca, oOCyXJeHHe MpOOJEMHBIX BOMPOCOB, BBICTYIUIGHHE  CTYJIEHTOB
C JOKJaJaMu U UX OOCYXKJeHHe, pa30op 3aJaHul, BHIIIOJTHEHHBIX CTYJICHTaMU
CaMOCTOSITEJIbHO, PEIICHUE MPAKTUYECKUX 3a]1a4 U CUTyalluid, TECTUPOBAHHE.

[lo pe3ynbTaTaM pabOTHl Ha NPAKTHUUECKUX 3aHITUSAX BBICTABIACTCS

WUTOrOBAasl OLIEHKA 3HAHUU CTYAEHTOB MO KYpPCY.

IHNPAKTUYECKOE 3AHSATHE 1

Tema: Konuenuusi 1 001asi MeTO10JIOTHsI CTPATErHYECKOT0 MEHEeIKMEHTAa

lleflb sanAamus: 3aKpCIJICHUC MPCACTABIICHUA O CTPATCTUM KAdK KIHOYCBOM
(I/IMl'IepaTI/IBHOM) OJICMCHTC B ynpaBHeHHGCKOﬁ ACATCIBHOCTH COBPCMCHHBIX

OpraHM3alMi, a TAK)KE OCHOBHBIX ATalax €€ pa3padbOoTKH.

Dopma nposedeHus. ONpoc, o00CykjJAeHUe MPOOJEMHBIX BOMPOCOB,

PCIICHUC NPAKTUYCCKUX 3a/la4, TCCTUPOBAHHUC

Bonpocwi onsa ob6cysrcoenus:

1. Konnermmust «5T1» crpaterun I'. MunImbepra u €€ 37eMEHTHI.

2. OnepaTuBHOE U CTPATETMYECKOE YITPABIICHHUE.

3. 3agaum CTPaTErM4eCKOrO MEHEKMEHTA U UX XaPAaKTEPUCTHUKA.

4. O6CyXJIeHUE JTOKJIQ/IOB.

Konmponvuwie sonpocut.

1. Packpoiite BHyTpeHHee cojepkaHue KoHuenuuu «SID» crparerun
I'. Munioepra.

2. Onpenenute, B 4€M MPOSBISAETCS THOKOCTh CTPATETUYECKOTO YIIPABICHUS
OpyU €ro CpaBHEHUM C «OOBIYHBIM» ympaBieHueMm. [IpuBenure mnpuUMEpHI,

WUTIOCTPUPYIOLIUE OTBET.
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3. Ykaxure npeaHa3HAYCHHUE CTPATErMYECKOTO BHJACHUSA U MUCCHUH IS
opranuzauuy. Pemmre, MOXeT Ju OBITh MHCCHUEH OpraHU3AlMKU TOJy4YCHHE
npuObUTH. APrYMEHTUPYITE CBOM OTBET.

4. VYKaxXuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKaxX KOTOPBIX OPraHU3aIMs
MOXKET OIpenensaTe cBoM ULenu. Onpenenure XapakTepUCTHKU, KOTOPBIMHU
JOJKHBI, Ha Bam B3risa, o01aaath NpaBUIIbHO TTOCTABJICHHBIE LENH.

5. YKaxxuTe OCHOBHBIE OPraHU3aIMOHHBIC YPOBHH Pa3padOTKU CTpaTeruil B
OpraHu3allid U OIpeAeNuTe Kpyr €€ JOHKHOCTHBIX JIMI, OTBETCTBEHHBIX 32 UX
(dbopmHpoBaHUE.

6. CornmacHbl ¥ BBl C YTBEpXKIEHHEM, YTO «IIPOMUCATH» CTPATETHIO
OpraHu3alyy — JIy4YIIUi croco0 €€ mpoBaIUTh. APryMEHTUPYUTE CBOW OTBET.

7. CpaBHUTE MeXay co00il Monenu pa3zpabotku crparerun A. TomricoHa-
mi. u A.JIx. Crpuxnenaa I, b. bepmana u [Ix. OBanca, O.C. Buxanckoro u ap.
uccienoBarenaei B 00JaCTU CTPATETHYECKOTO YIPABICHUS.

8. M3BecTHBINl crnenuaanuct B OO0JACTH CTPATETHYECKOTr0 MEHEIKMEHTa
H. Aucodd yrBepxknaer: «CTparerusi — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIYHO HE NPUHOCUT (GUPME HUKAKOU
HEMOCPEJICTBEHHON ToNb3bl. Kpome TOro, oHa 10oporo o0OXOAMTCS Kak TIO
JIEHEKHBIM pacxo/iaM, TaK U IO 3aTpaTaM BPEMEHHU yrpaBistomux». OO0bsSCHUTE,

MoYeMy K€ TOT/1a IPEANPUSITHS 3aHUMAIOTCS pa3pabOTKOM CTpaTeTuu.

IIpobaemnvie u npakmuyeckue 3a0aHUsL’

1. PaspaGoraiite cTpaTernyeckoe BHUICHUE M MHUCCHUIO TMPUMEHUTEITHHO
K KAKOMY-HHUOYJIb OT€YECTBEHHOMY MPEINPUSATHIO.

2. TlocTpoiiTe AepeBO CTpaTErMyecKuX Ieseil (Ha mpuMepe KOHKPETHOM
OpraHu3aIvun).

3. Omnpenenure, Kakoid o0Opa3 INEHUCTBUUA NpPH PEUIEHUH CTPATErMYEeCKUX
3a7ad B HaWOOJBINIEH CTEMEHH CBONCTBEHEH PYKOBOJMTENSM POCCHUHCKHUX

MPEATPUATHIA.

IHPAKTUYECKOE 3AHSATHE 2
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Tema. MeToabl CTPATErH4eCKOro aHAJIHU3a OTPACIH
U KOHKYPEHTHOM CUTyalluu
Llenv  3amamus: 3aKpelsieHHWE Yy  CTYJIEHTOB  MpEJCTaBiCHUS 00
SKOHOMMYECKHX OCHOBAxX ITOBEJACHUS OPraHU3alMid W Pa3JIUYHBIX CTPYKTypax
pPBIHKOB, a Takxke (QopMHupoBaHUsS TPOPECCHOHATBHBIX YMEHHH UM HaBBIKOB

MPOBOJIUTH aHAJIN3 KOHKYPEHTHOM CPEIbI OTPACIIH.

Dopma nposedeHus. ONpoc, o0OCykJAeHUE MPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a1a4, TCCTUPOBAHHNC

Bonpocwi onsa ob6cysrcoenus:
1. DTanbl npoBeAeHUs aHANIM3a OTPACIU U KOHKYPEHTHON CUTyalluy B HEl.

2. MeTo/ibl OLICHKH CUTYAaIlMu B OTPACIIH.

Koumponvnwvie 6onpochwi.

1. Ha3oBuTe OCHOBHBIC SKOHOMUYECKUE XapAKTEPUCTUKHU OTPACIH.

2. YKaxwuTe, KaKiue OCHOBHBIC XapaKTEPUCTUKHU OTPACITH TMPEAONPEACIIIOT
dbopmMupoBaHUE TOH WU UHON OTPACIICBOM CTPATETUH.

3. Beimenute 5 xoHkypeHTHBIX cui peiHKa (o M. Iloprepy) m omenwure
CTEIIEHb UX BIIMSHUS HA PA3BUTUE KOHKYPEHIIMU B OTPACIIH.

4. TlpuBenute mnOpuUMEPBl JABUXKYIIMX CHJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT B OTPACIIM 3HAYUTEIbHBIC N3MEHEHHS.

5. Beigenure kiroueBble (HaKTOpPHI ycrexa, 00eCreurnBarolie MOBHIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3allid Ha pPbIHKE B HOBBIX SKOHOMHYECKUX
YCIIOBHUSIX.

6. Ykaxure ¥ TpoaHAIM3UPYHUTE  CTPATeTUM, XapaKTepHbIC IS
KOHKYpPEHIIMH B (OPMHPYIOMIEHCS OTpaciv, Ha JUHAMUYHO Pa3BHBAIOIIUXCS
PBIHKaX, B 3pEJbIX OTPACisAX, Ha 3TAle 3acTOsl WK CIaJa, B CETMEHTUPOBAHHBIX
OTpacIsiXx.

7. YKaXHTe W TPOAHATU3ZUPYHTE CTPATETHH, XapaKTEPHBIC I OBICTPO

pacTymux bupm, KOMITaHU—JTUIEPOB, OpraHu3alui—T0cIe10BaTeNeH,
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HEKOHKYPEHTOCIIOCOOHBIX ~ XO3AWCTBEHHBIX  CYOBEKTOB U  NPEIIPUSATHUH,

HaXOoJAIMUXCA B COCTOSHHUN KpU3UCA.

IIpobnemnuvle u npakmuueckue 3a0aHUs’

1. IlpoBenure Ha  TpuUMEpe  KOHKPETHOM  OpraHu3aliy  aHaju3
KOHKYpPUPYIOIIUX cuil pbhiHKa (mo Mmeronuke M. Iloprtepa), ¢ KOTOphIMH OHa
CTaJIKUBAETCS B MPOLIECCE CBOEH OCHOBHOM AESATEIBbHOCTH.

2. V3yunte METOJOJIOTHIO COCTaBIEHUS KapT CTpaTerMyecKux Trpymmn
OCHOBHBIX «HMI'PDOKOB» B OTPAaciid U Ha €€ OCHOBE CAMOCTOSATEIbHO pa3zpadoTaiiTe
noJ00HOTO poja KapTy Mg PoccuiicKOro TrocyJapCTBEHHOTO T'YMAaHHTAPHOTO
YHUBEpPCUTETA W MPOBEAUTE AaHAIM3 €ro OCHOBHBIX KOHKYpPEHTOB Mo Bamei

CHEIUATBHOCTU Ha PHIHKE 00Pa30BaTEIBHBIX YCIYT T'. MOCKBHI.

MNPAKTUYECKUE 3AHSATHE 3

Tema. MeToabl CTPATErHY€CKOT0 AaHAJIMA3Aa PECYPCOB
U KOHKYPEHTHBIX BO3MOKHOCTEH OPraHu3anuu

Llenv 3amnamus: 3aKpeIUIEHHE Yy CTYJIEHTOB IPEACTABICHHsS O pecypcax
U TMOTEHIMAJE COBPEMEHHBIX OpraHMU3alllil, a TAK)KE€ YMEHUU HUX MpEeBpalaTh

B KOHKYPCHTHBIC BOSMOKHOCTH.

Dopma nposedeHus. ONpoc, O0OCyXjJAeHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUICCKUX 3aaa4, TCCTUPOBAHUC.

Bonpocwi onsa ob6cysrcoenus:

1. Onenka 3(pPpeKTUBHOCTH JEHCTBYIONIEH CTPATEruu OpraHU3aIINH.

2. SWOT-ananu3 nojioXeHus J1eJ B OpraHu3aliii.

3. HccnenoBanne KOHKYPEHTOCHIOCOOHOCTH OpraHM3allMd MO  ILIEHaM
U U3JIEPIKKaM.

4. OueHka yCTOWYMBOCTM  KOHKYPEHTHOM  MMO3HMIMH  OpPraHU3aluu

10 CpaBHCHNIO C OCHOBHBIMU COIICPHUKAMM HA PBIHKC.

Koumponvnuie eonpocur:
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1. JlaiiTe ompeneneHus TaKUM MOHSATHSAM, KaK «PECypCh», «KOHKYPEHTHBIC
BO3MOXHOCTHY, «KJIIOU€BAasl W OTJIIMYUTEIbHAS KOMIETEHIUSN», «CTPATErHYEeCKU
3HAYMMBIE aKTUBBD) M «KOHKYPEHTHOE MPEUMYIIICCTBOY» OPTaHU3AIIHH.

2. HazoBuTe OCHOBHBIC IIOKa3aTedd I OIEHKH dS()PEeKTUBHOCTH
JENUCTBYIOIIEH CTpaTeTuu OpraHU3allnu.

3. Ykaxwure, n3 Kakux sneMeHToB coctouT SWOT-anamu3 u packpoite
ux cojaepxanue. Onpenenure, B 4éM 3aKIIOYAETCS CYIIHOCTb CTPATETUYECKOTO
moaxo/aa K (POPMHPOBAHUIO CTPATETHYECKUX AJIbTEPHATHB Ha OCHOBE PE3yJIbTaTOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH MpejcTaBieHus pe3yiapraroB SWOT-ananuza
B TaOJUYHOM ¥ MaTpUYHOU (opmax.

5. Ompenenure MecTO IEMOYKH IIEHHOCTH B CTPATETUYECKOM aHAJIM3E
uzniepkek. [loscHUTe, YeM OTIMYArOTCS MEXIy COOOW TpaauIMOHHBIA pPacyér
ceOECTOMMOCTH TIO BHJIaM 3aTPaT U OICHKH U3JIEPIKEK 0 BUIAM JIEATCITLHOCTH.

6. Ykaxutre TiepeueHb BO3MOXKHBIX MEPOTNPUITHA TI0O COKPAIICHUIO
U3JICPKCK: Ha YPOBHE TTOCTABIIMKOB, HA ATAIle PaCIpOCTPAaHEHUS U B COOCTBEHHOU
NeSTeTLHOCTH OpPTaHU3aIiH.

7. Ha3oBuTe OCHOBHBIE METOJAMKH IO OMNPEJACICHUIO MPOYHOCTH
KOHKYPEHTHOW TO3WIIMA OPTaHU3AIMA HA PHIHKE W PACKPOWTE WX COJCpKaHHE

M TCXHOJIOTHIO IIPOBCACHMA.

IIpobremnvie u npakmuyeckue 3a0anusl’

1. IlpoBenure Ha mnpuMmepe KOHKpeTHOW opranuzanuun SWOT-ananus
€€ CHJIBHBIX M CJTA0BIX CTOPOH, a TAK)KE BHEIITHUX BO3MOXKHOCTEH U yTPO3.

2. llpuBemuTe mTpUMEpPbl OCHOBHBIX W  BCIIOMOTATEIbHBIX  BHUIOB
NEATETBPHOCTH  KaKOH-TMOO  KOHKPETHOM  OpraHM3allid 10  CO3JaHUIO0

NOTPEOUTENBCKUX [IEHHOCTEH.

ITPAKTUYECKOE 3AHSTHE 4

Tema. KopnopaTuBHbIe 1 KOHKYPEHTHbIE CTPaTEerMH
Pa3BUTHS OPraHU3ALMHU
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Heflb sanAmus: 3aKpCIJICHUC Y CTYACHTOB IPCACTABJICHUA O KOPIIOPATHUB-
HbIX, KOHKYPCHTHBIX U (I)YHKLII/IOHEUIBHBIX CTpaTCrusiax COBpCMCHHBIX opraHmauHﬁ,

a TaKKe 0COOEHHOCTAX UX pa3pabdOTKH.

dopma nposedenHus. ONpoc, OOCYXJAeHHUE NPOOJEMHBIX BOIMPOCOB,

PCIICHUC TPAKTUYCCKUX 3a/[a4, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:
1. Koukypentnbie crpareruu M. [loprepa u ux ananus.
2. CtpaTeruu st COXpaHEHHsI KOHKYPEHTHOTO IIPEUMYIIECTBA.

3. OyHKIIMOHAIBHBIE CTPATETHUH.

Konmponvuwvie sonpocut:

1. Onpenenute, Kakue CTpaTerud MOXKHO OTHECTH K  paspsany
«KOHKYPEHTHBIX», U OOBICHHUTE, Ha KaKOM OCHOBaHUHM BbI MPUIILIK K TaHHOMY
BBIBOJLY.

2. BoisiBuTe CHIIbHBIE U claOble CTOPOHBI CTpaTeTruil JIUEpPCTBA Ha OCHOBE
HU3KUX M3epKeK, Tud@epeHnnanuy, Hauaydiend CTOMMOCTH, KOHLIEHTpaluu
Ha y3KOM CErMEHTE€ Ha OCHOBE HU3KHX H3JEPKEK M KOHIIEHTPALMM Ha Y3KOM
CEerMeHTe Ha OCHOBE IuddepeHnnanum.

3. Cpasuute mozens M. Iloprepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpaTETHid
Boston Consulting Group nu McKincey—General Electric u ykaxure, yem OHH
€€ JONOJIHAIOT U PACLIUPSIIOT.

4. YKaxuTe HacTymnarelbHble UM OOOpOHUTENbHBIE CTpPAaTEru IS
COXPAHEHUsSI KOHKYPEHTHOIO IPEUMYyLIECTBA, IIPUMEHSAEMbIE B COBPEMEHHOU
JIEJIOBOU MPAKTHKE.

5. IlpuBenute npuMepbl TPOU3BOICTBEHHBIX CTPATETUH.

6. [IpuBenure mpumepsl (PMHAHCOBBIX CTPATETHIA.

7. IlpuBenure npuMepbl MAPKETUHIOBBIX CTPATETUH.

8.

[IpuBenuTe mpuMeEpPHI KAAPOBBIX CTPATETUI

IIpobremnvie u npakmuyeckue 3a0anusl’
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1. PaccMoTpuTe Ha KakOM-IMOO KOHKPETHOM IpPUMEPE BO3MOXKHOCTH
CUHEpPIru3Ma, KOTOpbIE OpraHM3alisi MOKET HCIOJb30BaTh B IIpOLiEcce IOMCKA
HOBBIX TyTedl cBoero pa3sutus. Omnpenenure 3HAUYCHHE CTPATETHUECKHUX
COOTBETCTBHM NP MOCTPOSHUH TUBEPCUPUITUPOBAHHBIX CHCTEM.

2. YKaXuTe OCHOBHBIE MHCTPYMEHTBI CTPATEIMYECKOTO MEHEIKMEHTA JJIs
OLICHKM Ou3Hec-opT(desis OpraHu3aluud M COOTBETCTBUSL €€ pPecypcHOil 0a3bl
3ampocaM MoApa3aeICHUM.

3. PazpabotaiiTe = KOHKYpEeHTHYH0  cTparerutro i Poccuiickoro
rOCy/IapCTBEHHOT'O TYMaHUTapPHOTO YHUBEPCHUTETA.

4. PazpaboraiiTe a1 KakoW-1uM0O OpraHM3alUUd  [POU3BOJICTBEHHYIO,

(MHaHCOBYI0, MAPKETUHIOBYIO M KaJPOBYIO CTPATETHIO.

INNPAKTUYECKOE 3AHATHUE 5

Tema. AHaIU3 MEeTOI0B peaM3anus CTpaTerun

UeJZb sarAamusd: 3aKpCIUICHUC Yy CTYACHTOB IIPCACTABJIICHUA O MCTOJax

aHaJln3a peajn3alnu CTPATEruii B COBPEMEHHOMU JIEJIOBOM IIPAKTHUKE.

Dopma nposedenus: ONpoc, OOCYXKJACHHE TPOOJIEMHBIX BOIPOCOB,

PCHICHUC MMPAKTUYICCKUX 3a/1a1, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:
1. 3amaun, MOMUTHKA, IPOTICAYPHI, TPABUIIA PEaTU3allUN CTPATCTHH.

2. OneHka peanu3aiuy U KOPPEKTUPOBKA CTPATETUU.

KoumponwvHuvie sonpocui:

1. OxapakTepu3ylTe COCTaBJISIONINE, (AaKTOPhI U HEOOXOAUMBIC YCIOBUS
Ipolecca peann3aiiy CTPaTeruu.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHUIO CUCTEM YIIpaBJICHHUS,
aJICKBaTHBIX BHIOPAHHOM CTpaTeruu.

3. IlpoBeauTe cpaBHUTENHHBIN aHAN3 YIPABICHUS 11O TICJISIM, YIIPABJICHHUSI

110 CWJILHBIM U CJIA0BIM CUrHajiaM, aKTUBHOI'O U PCAKTHBHOI'O YIIPABJICHUA.
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4. HazoBuTte M  OXapakTepu3yHTE€ OCHOBHBIE 3Tallbl  [POBEACHUS

CTPATCIUYICCKOT'O KOHTPOJIA.

IIpobnemnuvle u npakmuyeckue 3a0aHUs’

1. Onpenenure NOKa3aTeu, xapaktepuzyrone 3G HEKTUBHOCTh
peanu3alu CTpaTeruu B OpraHu3alnm.

2. Bpimumure QakTopbl, MPUBOASIIME K COMNPOTHBICHUIO CHCTEMbI
CTpPaTeTMUYECKUM HU3MEHEHUSIM, U pa3paboTaiiTe K KaXJAOMY M3 HUX KOMILUIEKC

JEHCTBUHN, IPUBOASAIINX K €r0 00IIEMYy CHUKEHHUIO.

ITPAKTUYECKOE 3AHSATHE 6

SamnTa pe3yJabTaToOB Reiflc-chyaunn

Llenv usyuenus keiic-cumyayuu 3aKJIIOYAeTCS B TOM, YTOOBI HAa OCHOBE
aHaJIM3a KOHKPETHBIX (PAKTHUYECKUX MATEPHAIIOB CTYACHThI MOTJIU OINPEICTUThH
OCHOBHBIE TTPO0OJIEMBI, BO3HUKAIOIIHE B JICATEILHOCTH COBPEMEHHBIX OpTraHU3aIui
U MPEJJIOKUTh CIIOCOOBI UX pa3pellieHus, OCHOBaHHbIC Ha BhIOOpe d(PdeKkTUBHOM
CTpaTeTHH, HAPABJICHHON Ha MOBBINICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEITUYCHUE
NPOJAXX M YKPEIUICHHE HWMHJKA CpeIHu MNpeanpustuii, padorarommx B cdepe
0OI1IeCTBEHHOT'O MUTAHUS TOPOJIA.

Haznauenue keuc-cumyayuu. 1103BOJSIET NPOBEPUTH HE CTOJIBKO 3HAHUSA
CTYJICHTa, CKOJIbKO €ro YMEHHS M HaBBIKH PEIICHUS MPAKTUYECKUX KOMIIJIEKCHBIX
3a/lady, a TaKXKe «IOATOJIKHYTh» CTyJACHTa K NPUHATUIO CaMOCTOSITEIbHBIX
YIIPABJIEHYECKUX PELICHUM.

B xoze nzyuenus keilc-CUTyalnu CTYJICHTBI Q0ICHbL YMemb .

— aHaJM3UPOBATh OCHOBHBIC TEHACHIMU, OKA3bIBAIOIIME BIHMSHUE Ha
pa3BUTHE OTPACIU, B KOTOPOH (PYHKIMOHHMPYET BBIOPAHHBIA IS HCCICIOBAHUS
XO3IHCTBEHHBIN OOBEKT;

— K3y4YaTh YPOBEHb KOHKYPEHIIMU B OTPaCi, B KOTOPOU (PYHKIMOHUPYET
BBEIOPAHHBIN JIJIS1 MICCIICTIOBAHUS XO3SHCTBEHHBIN O0OBEKT, U OICHUBATH CTEIICHD €&

BIWAHHWSA Ha JCATCIIBHOCTD pa60Ta101111/1x B HEH KOMHaHHﬁ;
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— BBISIBJISITh OCHOBHBIE TPYJHOCTH, BO3HHUKAIOIIME B MPAKTHKE pPadOThI
BBLIOPAHHOTO ISl WCCJICIOBAHUS XO3SIMCTBEHHOTO OOBEKTa, W HaMedaTh IMyTH
BbIXOJ]a M3 CJIOKMUBIICHUCS JUIsi HEro KPU3UCHOW CHUTYyallMM € HAaUMEHBIIUMU
NOTePAMH U HaUOOJIbIINUM 3D PEKTOM;

— IPOBOJUTH CAMOCTOSTENIbHbIE MApKETUHIOBBIE HCCIEAOBAHUS C IIEJIbIO
aJlanTalnuy BRIOPAHHOTO JJIA MCCIEOBAaHUSI XO3SHUCTBEHHOTO OOBEKTa K JIFOOBIM
BO3MOKHBIM KOHBIOHKTYPHBIM U3MEHEHUSM Ha PbIHKAX, HA KOTOPBIX OH pabOTaeT;

— IOPUMEHSATh COBpPEMEHHbIE (OPMBI W  METOABl  CTPATErHYECKOTO
IUTAHUPOBAHUS U TTPOTHO3UPOBAHUS JIJIsI OTPEICTICHUSI CTPATETHYECKOTO BUIACHUS,
MHUCCUHU, TPUOPUTETHBIX LEJed W NEepPCHeKTUBHBIX 3a1ad  JAESITeNbHOCTU
BBIOPAHHOTO JUISl UCCIIEIOBAHUS XO3SIICTBEHHOTO O0BEKTA, a TaKKe OMpPECIICHUs
HanOoJiee ONTUMANIbHBIX CTpaTeruil X 3(PEKTUBHOTO PEIICHMUS;

— ONpEACNSITh PECYpPChl, HEOOXOAUMBIC IS peaiu3allid BHIOPAHHBIX HUM
CTpaTeruil Ha MpakTHUKE (ITPOU3BOACTBO: 00OPYIOBAaHNUE U TEXHOJIOI'MH, IOCTABKU:
Chipp€ U ToNyhadpukaThl, (UHAHCHI, MAPKETUHT, KaJapbl, HHPOPMALMOHHOE
oOecreyeHue yrnpapleHYECKON ASSITEIbHOCTU U Ap.);

— (opMHUpPOBATH TMPOMYKTOBBI ACCOPTUMEHT, TOJB3YIOIMIUICS HA PBIHKE
MOBBINICHHBIM CIIPOCOM, W pa3padoTaTh COOTBETCTBYIONIUE €MY TOBAapHbIE
CTpaTeruu;

— OMNpENENsITh LIEHOBbIE CTPATErHH XO3SIICTBEHHOTO OOBEKTa U BBISIBISTH
OCHOBHbIE (DaKTOPBI, BIHUAIOIIME HA PEIICHUS, CBA3aHHBIC C YCTAHOBJICHHUEM H
KOPPEKTUPOBKOH LIEH;

— pa3pabaTbiBaTh  CTpaTerMM  paclpeiesieHus  NpPOAYKIMH,  BECTH
porpamMmbl o GopMUPOBaAHUIO cripoca U ctumyiaupoBanuto cobita (POCCTUC),
a Takke oOecrneunBaTh IUIAHUPOBAHUE, YIIPABICHUE U KOHTPOJIb 3a JaJIbHEUIINM
GyHKIIMOHUPOBAHUEM BBIOPAHHOTO JJIS UCCIEAOBAHUS XO3SIMCTBEHHOTO OOBEKTA;

— (opMupOBaTh TMOKYMATEIBCKUM CIPOC C IOMOIIBI0 A()PEKTUBHBIX
PEKJIaMHBIX CTpaTeTHii;

— OLICHUBATh CTENEHb PUCKA MO KAXKIOMY MEPOIPUATHIO pa3paboTaHHOMN

IIPOIPAMMBL.
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Ilocneoosamenvrhocme pewienus Ketic-cumyayuu

1 wae. BpIOOp XO3SIICTBEHHOTO OOBEKTa AJI MCCIEAOBaHHUS, B KauecTBE
KOTOPOT'0 MOXKET ObITh BbIOpaHa JIr00asi Kopropanus Wi NpeanpusiThe.

2 wae. O3HAKOMJICHHE C TOJOXEHHEM, B KOTOPOM HaxXOJIUTCS JHIIO,
OpUHUMAIOLIEe pellieHne B 00JacTh CTPAaTernyeckoro yhpaBieHUs, B
COOTBETCTBHMHM C MOCTABJICHHBIMU 33Ja4aMH U UMEIOLUIUMUCS B €r0 PacCloOpsHKEHUH
pecypcamu.

3 wae. BplgBiIeHME UM ONpeAeNeHUE CUMITOMOB MpOOJeMBbI, UL YEro
ClIelyeT MPUOETHYyTh K MOHUTOPHHIY PBIHOYHOW CHUTYallMM, UCIOJIb3Yysl TaKHe
UHAMKATOPBl, KaK «ypOBEHb KOHKYPEHLUH B OTpACiIW», «aCCOPTUMEHTY,
«Ka4ecTBO OOCTYKUBAHUS», «IUANA30H LUEH», «METO/bI MPOJIBUKEHUS, «PYIIIIbI
noTpedutesnei», «CTeneHb  MPEeINPUHUMATEIBCKOTO  PUCKa»,  «JIMHAMHUKa
nokazatesned O0bEMOB peanu3aln», <«JI0Js PbIHKa», «HOpPMa MPUOBLINY,
«peKJIaMalliy KIIMEHTOBY» U JIp.

4 wae. AHanu3 MPUYMH BOSHUKHOBEHMS MpoOiembl. [Ipu 3Tom amst kaxkaoro
CUMIITOMA BBISBJISIOTCS OCHOBHBIE IIPUYMHBI €r0 BOSHUKHOBEHHUS C MOCTPOCHUEM
MEXAY HUMU COOTBETCTBYIOIIMX JIOTMYECKUX CBSI3€W, YUMUTBHIBAIOIIUX JCUCTBUS
KOHKYPEHTOB B OTpaciM, IOBEJCHUE NOTpeOuTenel, H3MEHEHUs (aKTOpOB
BHEIIIHEH Cpeibl U JIp.

S5 wae. OmpeneneHue cocraBa JEUCTBUU MO CMSTYEHUIO MPOSBICHUS
npoOJyieMbl, JJii 4ero B Mpelelax TEeX PecypcoB M KOMIETEHLMH, KOTOPBIMU
pacnojlaraeT  XO3SIICTBEHHBI  OOBEKT, cleAyeT BbIpadOTaTh  HECKOJBKO
BO3MOXHBIX CTPAaTErMYE€CKUX IOJIXOJ0B 10 YIYYIIEHHIO €ro OCHOBHOM
NEeSTEIBHOCTH.

6 wae. V3ydyeHue OXHUIAAEMBIX NOCIEACTBUM NPEAIaracMbIX JICHCTBUMN.
[Tpu 3TOM HEOOXOAUMO OMPENENINUTh, KAaKO€ BO3/JECUCTBHUE NpeaaraéMble Mephbl

OKa)XyT HEMOCPEICTBEHHO Ha PeIIaeMyto MpodiemMy.
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Bce aTambl pemieHUS KeHC-CHTyallMd JIOJDKHBI OBITH KPATKO OTPasKEHBI
B OTYETE [0 M3JIOKEHHOW BBIIIE CTPYKTYpE WIIM IMPE3CHTALUU, ITOATOTOBICHHON

Ha OCHOBE KOMITBIOTEPHOH mporpammsbl «Power Pointy.

Oyenka pe3ynomamog NPOBOJUTCS NMPENOAABATEIEM, KOTOPBIA ONMUpPAETCs
Kak Ha (opManabHbIE »HJIEMEHTHl (JIEMOHCTpAIUsl CTyJACHTAaMU [OHUMAaHUs
COOTBETCTBYIOIIUX TOHSTHH, CTPYKTypa MpPEICTAaBICHHBIX MaTE€pUAIOB, HaJUYHE
pelieHus u T.J1.), Tak U HepopMasibHbIe (BO3ZHUKHOBEHHE TOJIE3HBIX aCCOLMAIINH,
MPUMEHEHUE TBOPUYECKOIO IMOJX0/a, pa3paboTKa MpeasioKeHU, OCHOBAHHBIX Ha

HCIIOJIB30BAHNH HCTPUBHUAJIBHBIX MCTOA0B, CPCACTB U TGXHOHOFHP'I).

3aoanus

1. AHaM3 OTpacid W KOHKYPEHTHOM CHUTyalluu, COJEpXKallui OICHKY
KOHKYPEHTHBIX CHJI Ha pbhIHKE 1Mo Metojauke M. Iloptepa (KOHKypeHIUS MEXTY
y4YaCTHUKaMU OTpaciv, BO3MOYKHOCTH IPOHUKHOBEHHUS Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUS CO CTOPOHBI MPOU3BOJUTEIEH TOBAPOB-3aMEHUTEIIECH
U3 JpyTUX OTpacied, KOHKYPEHTHOE JIaBJICHHE CO CTOPOHBI IMOCTAaBIIMKOB H
KOMITAaHUH-TIOTPEOUTENEH, BRI3BAHHOE HEOOXOIMMOCTHIO B3aUMOJICHCTBHUS C HUMU
u 00s13aTeNbCTBAMU TIEpeJ] HUMU); UCCIEIOBAHUE JBIKYLIUX CHJI KOHKYPEHIUH,
KOTOpbI€ BBI3BIBAIOT B OTpAciyd 3HAYUTEIbHbIE W3MEHEHUS;, OIpeeICHUE
KOHKYPEHTHOM MO3UIIMU XO3IMUCTBEHHOT'O0 00BhEKTa Ha OCHOBE COCTaBJICHUS KapThl
CTPATErMYE€CKUX TPYNI OCHOBHBIX «HUI'POKOB» B OTPAC/M; aHalM3 KOHKYPEHTOB;
NMOUCK KItoueBbIX ¢aktopoB ycrexa (KDVY), obecneunBaromux manbHeHIee
MPOJIBUAKEHUE XO3UCTBEHHOTO O0OBEKTa Ha PHIHKE U MOBBIIICHHUE MOTy4YaeMOd UM
PUOBLIH; 3aKITI0YCHUE O TIEPCTICKTUBAX OTPAciv U €€ 00IIel MPUBIEKATSIIHHOCTH
B KPaTKOCPOUYHOM M JOJITOCPOYHOM MEPCTIEKTUBAX.

2. N3yueHne pecypcoB M KOHKYPEHTHBIX BO3MOKHOCTEH XO3SMCTBEHHOTO
oObekTa, mpeanonarampomiee nposeacHue PEST-/STEP-/GETS-anamuza SWOT-
aHayM3a CpeJibl, B KOTOPOM OH HEMOCPEICTBEHHO paboTaerT.

3. OmpeneneHre KOHKYPEHTHOH YCTOWYMBOCTU XO3SHCTBEHHOTO OOBEKTA,

T.C. IIPOBCACHUC €TI0 CTPATCITHYCCKOI'O0 ITO3MIMOHHPOBAHHUA, IIPCAIIOJIAraromecro
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HAXOXKJEHUE KPUTEPUEB (B T.Y. «XapaKTEPUCTUKA aCCOPTUMEHTA», KCOOTHOLLIEHUE
LIEHA/Ka4eCTBO», «MCIIOJIb3YEMbIE TEXHOJIOIMW», «UHHOBALIMOHHBIE BO3MOYKHO-
CTH», «(PUHAHCOBOE MOJIOKEHHUEY», «U3JIEPKKU MO CPABHEHUIO C KOHKYpPEHTaMU»,
«00CIy’)KMBaHHE KJIMEHTOB» U [p.), MO3BOJIAIOMIUX OoJjiee YETKO BBIACIUTD
HCCIIEyEMYIO0 KOMITAHHMIO Ha PIHKE B CPABHEHHMH C €€ OCHOBHBIMHM KOHKYPEHTAMH.

4. ®opmyIupoBaHUE CTPATETUYECKOTO BUJEHUS U MUCCHUHU.

5. TlocTaHOBKa HOBBIX PUOPUTETHHIX LIEJICH.

6. Pa3paboTky 3¢ (deKTUBHON KOHKYPEHTHOW CTpaTeruu, Oa3zupyrolieucs
Ha HMEIOIIMXCA B PACHOPSIKEHUU XO3SIMCTBEHHOrO OOBEKTa, KOMIIETEHUUN
Y KOHKYPEHTHBIX BO3MOXHOCTEM.

7. O0ocHOBaHUE BBIOPAHHOW CTPATETMU, B OCHOBY KOTOPOM MOTYT OBIThH
MIOJIOKEHBI, K MIPUMEPY, HALIMOHAJIBHbIE TPAIULUHU, YKCKIFO3UBHBINA MPOTYKTOBBIN
aCCOPTMMEHT, ONTHUMAJbHOE COOTHOIIEHHUE 1[€HA/KayecTBO, OpHUEHTAlusl Ha
LEJIEBBIE TPYNIIBI NOTPEOUTENEH, TOBBIIIEHNE KaUeCTBA OOCITYKUBAHUS KIIMEHTOB,
IPUMEHEHUE TMPOTPECCUBHBIX MAapPKETUHTOBBIX TEXHOJIOTUH, (OpMUPOBaHUE
OPUTHMHAIBHOIO HUMUJKA, MPECTUKHOCTh TOPTrOBOM MapKH, BBIXOJ Ha HOBBIE

reorpadudecKre PeIHKH | T.II.

Jlumepamypa, pexomenoyemas mMacucmpam OJisl 8bINOJHEHUS CEMUHAPCKUX
3AHAMUU.

CoBpeMeHHbIN cTparterndyeckuil ananu3: YueOnuk / JI.E. BacoBckuit. —
Mocksa: HULL Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee o6pa3zoBaHue:
Marwuctparypa). (nepemiet) ISBN 978-5-16-005655-5 — TekcT: 3M€KTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOparieHus:
05.12.2019).

Crparernueckuii meHemxkMenT: YueOnuk / A.Il. Eropmun, 1.B. I'ychkoBa.
— 2-e u3., nepepad. u gon. — Mocka: UHOPA-M, 2017. — 290 c. — (Bricuiee
obOpazoBanme: bakamaBpmar). — Www.dx.doi.org/10.12737/textbook 5950e6701


https://new.znanium.com/catalog/product/350933
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deed8.90422341. — Texkct: snextponnbrii. — URL: https://new.znanium.com/
catalog/product/810318 (mara obparenus: 05.12.2019).

Crparernueckuii meHemKMeHT. HWcKyccTBO pa3pabOTKM M peaiau3aluu
crtpareruu / A.A. Tomricon, A.Jl. Crpuknena. — M.:;JOHUTU-JIAHA, 2015. — 576
C.. ISBN 5-85173-059-5 —  Teker: AIICKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/883994 (nara obopamenus: 05.12.2019).

Crparernueckuii MeHeHKMEHT. Mojenu u Tmpouenypsl: MoHorpadus /
B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbIicib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  amekrponnsidi. —  URL:
https://new.znanium.com/catalog/product/780513 (mxara oopaienus: 05.12.2019).

CrpaTermueckuii MEHEPKMCHT: TIOHATHS, KOHIICTIIIMK, WHCTPYMEHTBI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3HemnoBa. —
MockBa: UHOPA-M, 2017. — 320 c. — (CnpaBounuku « TH®PA-M»). — Tekcr:
anmektponnbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
obpamenus: 05.12.2019).

9.2. MeToauyeckue yKkazaHus AJsl 00y4ar0HXCS
M0 OCBOEHHUIO THCIUTITHHBI

CamocrosiTenbHas padoTa CTyJICHTOB HalpaBlieHa Ha:
— 3aKperuieHue TEOPETHYECKUX 3HaHWM, TIOJYYEeHHBIX B Mpoliecce
JICKIIMOHHBIX 3aHSATUH;
— TIOJIyYEHUE MPAKTUYECKUX HABBIKOB B PELICHUHU 3a]a4 CTPATETHYECKOTrO
Pa3BUTHUSI IPEATIPUSITHIH;
— CaMOCTOSITEIbHOE OBJIAJICHHUE JIONOJIHUTEILHBIM MaTepUaioM Kypca.
CamocrosTenbHas paboTa Npe1yCMaTpUBaEeT:
— TOATOTOBKY CTYJEHTOB K NPAKTUYECKUM 3aHATHUSM;
— TIOJATOTOBKY CTYJIEHTOB K JIUCKYCCHSM B XOJI€ MMPAKTUUYECKUX 3aHATHH;
— CHCTEMAaTH3allMI0 3HAHUM MyTeM NpPOpabOTKH MPOWJIEHHBIX MaTEpHUAIOB
B XOJI€ MOJATOTOBKU K MPAKTUYECKUM 3aHATHUSIM, YU€OHHUKOB, YU4€OHBIX MOCOOUH,

KOHTPOJIBHBIX BOIIPOCOB 110 PE3yJIibTaTaM OCBOCHHUA TCM, BBLIHCCCHHBIX HA 3aHATUA,


https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
https://new.znanium.com/catalog/product/884225

— TOATOTOBKY K TEKYLIEMY KOHTPOJIIO;
— BBIIOJIHEHUE IPAKTUYECKUX 331aHUM Ha ay IUTOPHBIX 3aHATHUAX;

— IIOATOTOBKY K ITPOMEKYTOUYHOMY KOHTPOJIIO — 3a4ETY.
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9.3. MeToauveckue peKOMeH/IAUH 10 MOAT0TOBKE MUCHMEHHBIX PadoT

B pamkax uzyuenus: qucuurinibl « COBpeMEHHBIN CTPAaTeTHYeCKUi aHaIu3»
peayCMaTPUBAIOTCS CIAEAYIOUINE BUIbl TUChbMEHHBIX pa0oT:

— J0oKjiajabl (He UMEIOT 0cOObIX TpeOoBaHuii, ot 5 10 10 cTpanun);

— acce (paboThl, OTpaxkaroue WHANBUAYATbHYIO TIO3UIIMI0O aBTOpa
1o 00Cy’KJ1aeMOil Ha MPAKTUYECKOM 3aHATUHU MTpolJemMe, OT 2 10 3 CTpaHuI).

Jloknanel U 3cce MPENCTABISIOTCS Ha OyMaxXHOM HocuTene (meyaTh Ha
OJTHOM cTOpoHe nucTa Oymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
uHTepBala, kerenb 14. TekcT cieayer mevyararb, COONIOAs CIASAYIONTUE pa3Mephl
nosieit: neBoe — 30 mMm, mpaBoe — 15 MM, BepxHee 20 mm, HUXKHee — 20 MM.).
JlommyckaeTcsi mpeacTaBisaTh TaONUIBI M WUIIOCTpAllMd Ha JMcTax ¢opMara He
oonee A3.

Crpanuiisl HyMepyroTcsa apadckumu 1udpamMu. TUTYIBHBIN JTUCT BKIIIOYAIOT
B 001y Hymepanuio. Ha TutyiasHoMm nucte u Coaep:kaHUU HOMED HE CTaBST.
HymMmepanusi cTpaHull NPOU3BOAUTCS TMOCIEAOBATEIbLHO, HAayWHas C TpeThe
CTpaHHUIIbI, HA KOTOPOM, TaK ke KaK U Ha TOCIEIYIONIUX CTPAHUIIAX, TPOCTABIISIIOT
HOMEp B ITPAaBOM BEPXHEM YI1y 0€3 3HaKOB MpENUHAHUS.

[TpunoxeHuss coaepkar TEKCTOBBIE TOKYMEHTHI, TpaduKu, TuarpaMMbl,
CXEMBbI, KapThl, TaOJUIIbI, a TakK)KE pacyeThl, BBIIIOJHEHHbIE C TMPUMEHEHHEM
BBIYUCIUTEIBHON TexHUKU. OHU CHOyXaT s WUIIOCTPAIllud  OTACJIbHBIX
MOJIOKEHHUI HCCleayeMOl MpoOIeMbl WIIH SIBISIOTCS PE3YJIbTaTOM IpeAJiaraeMbIX
pexkoMmeHaanuii apropa. [Ipunoxxenust opopMIISIIOT KaK PO I0HKEHUE MTUChMEHHOM
MOCJI€ CIUCKAa HUCIOJIb30BaHHBIX HCTOYHHMKOB U JIUTEPATYphl, pacrojaras Ux B
MOpSAJIKE CCHUIOK B TekcTe. Kaxkmoe mpuiokeHuwe cieayeT HauMHaTh C HOBOTO
JUCTa B TMPaBOM BepxHeM yriny cioBoM «lIpuioxeHue» ©u HymMepoBaTh
MOCJIeIOBATENbHO apabckumu tmdpamu (0€3 3HAKA TPENHHAHWS, HATPUMED,
[Tpunoxenue 1, Ipunoxenue 2 u 1. 1.). B npunoxenun MOXHO ykaszaTb, Ha

OCHOBAaHHWHU KAaKHMX NCTOYHHUKOB OHO COCTaBJICHO.
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HayuHo-cripaBouHbIl anmapaT KypcoBOW paOOTBI COACPKHUT IBE B3aWMHO-
CBA3aHHBIC YaCTU: CIHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB M JIMTEPATYPHl H
NOJCTPOUYHbIE CChUIKM. CHUCOK M CCBUIKM O(OPMIISIIOTCS B COOTBETCTBUHU C
TpeOOBaHUSIMU, U3JI0)KEHHBIMH B JIEHCTBYIOIIMX TOCYIaPCTBEHHBIX CTaHAApTaX.

Bce 3auMcTBOBaHHBIEC CIIPAaBOYHBIC JIaHHBIE, ITU(POBOM, CTATUCTUYECKUN U
WUTIOCTPATUBHBIM MaTepuall, HCIOJIb30BaHHBIM aBTOPOM B KypcOBOM paborte,
JOJDKEH HMETh CCBUIKM Ha COOTBETCTBYIOUIME WCTOYHHUKM W JIMTEPATYPY C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHIL.

3aKkoHOJIaTeIbHbIE M HOPMATHUBHBIE AKThl MPUBOIATCA MO O(QULIHUAIBHBIM
U3JIaHUSAM COOTBETCTBYIOLIUX BEJAOMCTB (€CIIM TaKOBbIE UMEIOTCS).

HcTOYHMKM U IuTepaTypa Ha MHOCTPAHHOM SI3BIKE YKA3bIBAETCS HA A3bIKE
opuruHaia ¢ cobmtoeHneM opdorpadudecKux HOPM JJisi COOTBETCTBYIOIIETO
s3bIKa (B TOM YHUCJIE€ YIOTPeOIeHUE MPOMUCHBIX U CTPOYHBIX OYKB).

3HadeHue Bcex OMOIMOorpaMyecKux COKpAIICHH pAacKpbIBAETCS B CIIUCKE
COKpAILlEHUH, KOTOPBIA IIOMENIAETCS Iepe] CHUCKOM JuTeparypbl. CHnHucok
WCIIOJIb30BaHHBIX MCTOYHUKOB M JIUTEPATyphl medartaercs depe3 1,5 mHTepBaia.
HHoCTpaHHBIE NCTOYHUKHN PACIIOIaraloT B aipaBUTHOM TMOPSIAKE, TPUYEM CHadasa
NepeYncisieTcs JUTepaTypa Ha s3blKaX, B OCHOBE KOTOPBIX JIEKUT JIATHHUIIA,
3aTeM — KUPWJUIALA U UEPOTrTU(PUIECKOE TUCHMO.

IlonCcTpoUYHBIE CCBUIKM I€YaTarOTCs 4epe3 OAWMH HMHTEpBai. Pasgensrorcs
CCBUIKM ABYMs UHTEPBAJIaMHU.

[lonCcTpOUYHBIE CCBUIKM HCIIOJB3YKOTCA BO BCEX CIy4dasX LUTUPOBAHUS
MPOU3BEJCHUSI JIPYTUX aBTOPOB, HMCTOYHUKOB H JuTepaTypbl. O0s3aTenbHO
MOATBEPKIAAIOTCA TOJCTPOYHBIMU CChUIKAaMU Bce (akThl, UGpPsl U JIpyrue
KOHKPETHBIE JaHHBIE, IPUBOAUMBIE B TEKCTE, 3aMMCTBOBAHHbBIE U3 HNCTOYHUKOB U
JUTEPATYPBI.

CcbulkM HYMEpPYIOTCSI B CKBO3HOM TOpsiike apaOckumu uudpamMu B
npenenax BCEX pas3fesioB paboTbl  (BBEAEHHUS, pa3/leioB, 3aKIIOUYEHUS U
npuioxkenuil). Mcnosib30BaHME HENOCTYIIHBIX MaTEpUaloB, W3BICUYEHHBIX U3

OIyOJIMKOBAaHHBIX M3aHUI, 0QOpMIIOT Tak: «LIuT. mo:», «[IpuBoasTcs mo:».
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9.4. Unble MmaTepuaibl

CUTYAIIUU JJISAA PABBOPA HA IPAKTUYECKHUX
SAHATUSAX U JJISI CAMOCTOSATEJBHOM PABOTHI

3AJAHHME 1

HeynpaBnsemas kopnopauus
Keiic

B wnacrosmuii MomeHT MockoBckas kommnanus ABC oOwvenunser B cebe ceMb HampaBieHUN
JIETEIbHOCTH:

1. OOmecTBeHHOE MUTAaHUE HA JKEIIE3HOIOPOKHBIX BOok3adax MockBHI (7 kade).

2. Tlpom3BOACTBO TIIACTMACCOBBIX KOMIIOHEHTOB B [lOMOCKOBBE M MAIIMHOCTPOUTEIHHBIX
npeanpuaTuii (B ocHoBHOM) LlenTpansHoro peruona P® (1 mpeampusrtue).

3. Texuuueckoe obcnyxuBanue apromoouneid BA3 B Mockse (1 cranius).
4. Tronunr BA3 (1 arense npu CTO).

HeoskckmosuBHas muctpuOynuss Honda Power Systems (HPS) mo LlentpamsHomy u Ceepo-
3amagHomy pernonaM PO (1 koMmaHus).

6. urepctso Honda Power Systems B MockBe (1ipu AUCTPHOYTOPCKO#H KOMITAHUH, €INHBIN CKIIa).
7. Po3HW4YHAs TOProBiIs SIUTHBIMU oAapkaMu B Mockse (3 marasuna).

l'onoBHOM (ympaBisioliedl) KOMIIAHMM B Je-Iope He cyllectByer. B oduce, rae pa3mewieHsl
JUCTpUOyTOpCcKHid 1 amiepckuii ousHecsl HPS mepuoanueckn npoBoautcsi «COBET TUPEKTOPOBY (CM.
puc.). Tam e pacrmosaraeTcsi OIUIAYMBAeMOE W3 KOHCONUAMPOBAHHON IpUOBLIM HANpaBIeHUH
«CepBUCHOE NOJApa3AeicHUE», WCHOJHAIOLIee cleaytomue (yHKIMKM (TEOPETHYECKH, OIS Bcex
HaTpaBJICHUN):

e [Opummyeckoe 00CITyXKUBaHHUE;

e  (DuHAHCOBOE OOCITYKUBAHUE;

e  MapKeTHHTOBBIC UCCIICIOBAHNS, TUTAHUPOBAHUE U TIOACPIKKA MTPOIBIDKCHUS (peKiama);
e VYmparicHHE MEPCOHATOM (TIOA00p, HaliM, yUeT, OIICHKA, MOTHBAIIHS).

CBelleHUsI O CYIISCTBYIOLIMX HAIPaBJICHUsIX TOPTdENns U wujed COOCTBEHHHUKOB 00 WX pPa3BUTHH
MIPHUBEJICHBI B TaOJIHIIEC:

Bbuznec- JloneBoe IIpuopurer y PoiHok Oxpy:xeHue Honsn Cocrosinue IlepcnekTHBBI
eIMHUIIBI y4yactue | coOOCTBEHHHUKOB PbIHKA
ABC ABC (aas
JaHHOM
0TpAacIn)
1. Kage 100% 3 Crabwnpnbiii | CTabuibHOE Manas CrabwnpHoe | Bo3aMoxHO

HekoTopoe (20-
30% B TepMHUHAX

BBIPYUKH)
pacuIupeHue.
2. 85% 2 Pactymmuit Memnsttotneecst, | CpenHsist Pactymmuit IIpennonaraercs
IImactmaccoBoe HETIOHSTHOE crpoc, yBEIHICHHE
HPOHU3BOJICTBO obopyno- MOIIHOCTEi! B

BaHME TOKa 1,5-2 paza, a
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HE TaKoKe MpsMast
OKYIHJIOCH UHTErpanus
(coznmanue
cOopoYHOTO
KOHBeipa).
3.CTO BA3 100% 3 Cradwipnblii | CTabmibHOE Manas CrabwisHOe | Bo3moxxHa
HpoJaxa.
Pacmnpenue He
HpernonaraeTcs.
4. TroHHHT 100% 3 Pacrymnit Memnstroteecs, | Maast VYeneurnoe Bo3moxHO
BA3 HOHSATHOE Hayao, HE3HAYMUTEIBHOE
He6obLIoe pacIimpeHue.
KOJIMYECTBO
3aKa3oB
5. HPS - 75% 1 Pacrymuit Meunstromieecs, | bombias PocTt 3a [Ipennonaraercs
TUCTPUOY LIS MOHATHOE (Nel B nocienHue 3 | oxsar Bcei PD.
LENEBBIX roga 6onee
peruoHax) | 4em B 8 pas.
6. HPS - 100% 1 Pactymmuit CrabunbHoe Nel B Pactymmue IIpennomnaraercs
JUIIEPCTBO Mockse TIPOJAXKH SKCIIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuit Mewnstomeecs, | Cpenssis Poct IIpeanonaraercs
HOJIapKOB HEHOHATHOE NPUMEPHO B | OTKpbITHE ele 4
3pazazal Mara3uHOB.
rozxa

CymecTByoasi IpUHIUIHANIBHAS CTPYKTYpa yIIpaBJIeHUs IPEACTaBICHA HA PUCYHKE:

(cobecTBEHHMKM (2), AUpeKTOopa HanpaeneHun (3), puHaHcoBbIN

CoBeT AUpPEKTOpPOB

MeHeXXep 13 cepBUCHOro nogpasgenexus (1)

v

HanpaBneHwue 1
(AvpekTop)

A 4

=l === === = = = = = = = -4 L —

HanpaBneHwue 2

(AnpekTop)

A 4

HanpaBneHus 3, 4, 5, 6
(onpekxTop, OH xe
COBCTBEHHUK 2)

¢ -t -!
A 4

v

CepBuCcHoe
noapasgeneHue

HanpaBneHnue 7
(onpekTop, OH Xxe
napTtHep ¢ 50% akuwni)

ﬂﬂﬂ B3aHMOI[GI>iCTBPIH Cosera JAUPEKTOPOB, HaHpaBHeHI/Iﬁ, 6I/I3HCC-€,I[I/IHI/IL[ B HaIIpaBJICHUAX, a4 TAKXKC

CEPBHCHOTO TMO/pa3fefieHNs] HE CYIIECTBYET

paboraromux ¢GopMadbHBIX Tporeayp. KoopauHanus

[IEHTpaNIn30BaHa. BepxHHe ypOBHHU YTNpaBlIEHUS NEperpyKeHbl MpoOiieMaMu HIDKHEIO YpPOBHS, KpOMe
TOr0, COOCTBEHHHKH BOBJICYEHbI B MEXK(YHKIHOHANBHBIA apOUTpak W MpoOJeMbl OMNeparoHHOM
PYTHHBI BHYTPH (YHKLIHOHAJIBHBIX OTHENOB KaK B HAIIPAaBICHUSAX, TAK M B CEPBHCHOM MOJPA3JCICHUN.
B3auMoneiicTBue 0 TOPU30HTANIN 3aTPYIHEHO, a B ¢1a00 CBA3aHHBIX HAIPABICHUSIX OTCYTCTBYET BOBCE.
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PerynspHO BO3HWKAlOT BOIPOCHI 00 YPOBHE MOJHOMOYANW W OTBETCTBEHHOCTH JAHPEKTOPOB U
MEHEKEPOB, MPOUCXOIAT KOH(PIHUKTHI.

Pacnipenenenue poseli  COOCTBEHHUKOB 3aKpenuioch ucTopudeckdn. OAMH U3 COOCTBEHHUKOB, B
OCHOBHOM, TIPEATIOYNTACT BEACHIEC HHBECTUITMOHHBIX TIPOEKTOB (CO37aHNE HOBBIX OM3HECOB 10 CIIa4yM B
SKCILTyaTaIlIo»), APYTrOi CTPEMHUTCS KOHTPOJIHWPOBATH HAIPaBJICHUS, TCHEPUPYIOIINE OCHOBHYIO YacTh
JICHEX)KHOTO TOTOKa. Kpome Toro, cOOCTBEHHUKAMHU «IO JKEJTaHHIO» IMPAKTUKYETCS KPaTKOBPEMEHHOE
ydactue B pabote Kaxaoro OuzHeca. MOXHO yTBEPIKIIATh, YTO JKECTKOTO 3aKPETICHUS OTBETCTBEHHOCTH
10 HAIIPABJICHUAM 32 KaXIbIM U3 HUX HET.

HecmoTpst Ha TO, 4TO YacTh HampaBlIEHWH HAXOMUTCS B goiieBoi cobctBenHoctH, ABC crpemurcs
OTIpeneNsTh cTpaTeruio ux Becex. Y ABC cymiecTByIOT HeH MO YKPEIJICHUIO O3ULHUI B CYIIECTBYIOIINX
HalpaBJICHUAX, a TaKkxKe 110 Moaubukanuu noprdeinst. Tak, OCHOBHAsI IMHUS Pa3BUTHI KOMIIAHUHU C TOUYKH
3peHusi COOCTBEHHHKOB — JHMBEpPCH(UKAIHSA, T.€. CO3JaHHE HOBBIX BBICOKOJOXOJHBIX OH3HECOB U
3aMellleHne OCHOBHOTO MCTOYHHMKA JOXOAOB JOCTAaTOYHO OOJIBIIMM YHUCIOM JAPYTHX (CeroJHs
HaOJIIo/1aeTcs BRICOKAs cTerneHb 3aBucuMoctr ot Honda Power Systems — 80% o6opota u 45% npuOsuiy,
NPY 3TOM PHUCKH pabOTHI C OJJTHUM TTOCTABIIMKOM OIICHUBAIOTCS KaK BEChMa BBICOKHE).

V cOOCTBEHHHMKOB €CTh IMOHUMAHUE, YTO CKOPOCTH U KAa4YC€CTBO POCTAa UX OuzHeca YK€ HC 3aBUCHUT TakK
CHUJIBHO KaK IMPEKAC OT UX JIMYHOTO YHaCTUA B YIIPAaBJIICHUH.

MOXHO pe3IOMHPOBAaTh, YTO COOCTBEHHHKH CO3JANId JOBOJLHO KPYITHBIN OM3HEC ¢ HAOOpoM Oojiee WM
MCEHEC 3HAYUMBIX U YCTOﬁqHBBIX KOHKYPCHTHBIX IMPEUMYUICCTB, 4 TAKXKE PAOAOM CHUCTECMHBIX HpO6JIeM,
KOTOpBIE IMO3BOJISIOT TOBOPHUTH O IMOTEpe ympamiseMocTH. Ha pemreHuu mociemHuX COOCTBEHHUKH H
HaMEepEHbI CKOHIICHTPHPOBATH CBOC BHUMAHUE:

IIpobnema 1. Omcymemeaue mMexaHuzma cmpame2uiecko20 ynpasieHus nopmapenem ousnec-eOuHuYy, 4mo
He no380Ji1em NPUHUMAMb PAYUOHAIbHBLE PEULEHUSL O CPOKAX U 00beMAax UHEECTUYULL 8 CYUWEeCMEYIOujUe
OusHec-eOUHUYDL, O NONOIHEHUU NOPMpeNst HOBbIMU OU3HEeCAMU, 0 NPOOAdiCe Hacmu Hopmeens.

Ipobnema 2. Omcymcemeue ACHOU CIMPYKIMYPbl OMHOWEHUL MeXHCOY YNPAGIAIOWUM YEHMPOM U OusHec-
eOUHUYAMU, YMO He NO360JiAem COOCMBEHHUKAM 0enecuposams QYHKYuu OnepamueHo20 YNpagieHusl
Mon-meHeoHcepam KOMNAHUU.

Ipobrema 3. Henonnas npospaunocms onepayuoHHOU 0essmenbHOCMU KOMNAHUU 0Nl COOCMEEHHUKOS,
ymo Oenaem Heu30eNHCHbIM QUHAHCOBOE NIAHUPOBAHUE «CHU3Y 68EPX» U NOPOICOAem COMHEHUs 6
COONI00eHUU TNON-MEHEONCMEHMOM U PYKOBOOUMENIMU ODU3HeC-eOUHUY UHMePeCo8 AKYUOHEPOS.

3apaHusa:

1. OrtHecurech KPUTUYCCKHU K IJIaHaM COOCTBEHHHMKOB U MMPEAJIOKUTE CBOH BapuaHT HOpT(l)CJILHOﬁ
CTpaTeruu.

2. TlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPIOPaTHBHOTO YPOBHS), OTBEYAMOIIYIO
NPEASIOKECHHONW BaMH IOPT(EIBHOM CTPaTEervH.

3. BriOepute afekBaTHYIO MOZETh KOPIOPATUBHOIO LEHTPA, HE MPOTHBOPEUALIYIO HJCSIM TIaBHBIX
akunoHepoB. OOBACHUTE, KaK pacpeesIOTCsl OCHOBHBIE (YHKINK B BEIOPAHHON BaMH MO/IEIH.
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3AJJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctoutr B HpOW3BOACTBE W AUCTPUOYLHH MPOAYKTOB MHTAHHUS, MOIOIINX
CPEICTB M CpEeACTB JMYHOM rurueHbl. Kommanusi pas3Buiia omnpeaeseHHble KOMIIETEHIIUH,
MO3BOJIMBILKE KOPHOPATUBHOMY ILIEHTPY CTaTh A(PQPEKTUBHBIM MEHEIKEPOM OIpeIeIeHHON
yacTu noptdens 6usnec-enunull. [Ipu sTom apyras yacte HopTdelss He yHpaBisiach Tak ke
XOpOoLIO.

Unilever — neueHTpann3oBaHHas KOPIOpAIs, TPAIUIIMOHHO Pa3MELIAroIIasi caMmble OOJIbIne
CKJIaJIbl B CTPAaHE PErHOHAILHOTO MeHeKepa. OHa 001a/1aeT OTIIMYHON TEXHOJIOTUYECKON 0a3ou
U LIEHTPAIM30BaHHBIMU HCCIIEOBATEIbCKUMU Nabopatopusimu. OHa TOYHO OPUEHTHPOBAHA HA
MOKYTaTeIbCKUE CErMEHThl Yepe3 MAcTEepPCTBO B pa3paboTke HmpoAyKuuu u OpsnauHr. Kpome
TOTO, OHA PeaTu3yeT BeChbMa HEOOBIYHBIN MPOIIECC YMPABICHUS YEIOBEUECKHMMH DPECYypPCaMU,
otciexuBas nporpecc 20000 meHemKepoB, O0IBIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypchl M KyJdbTypa KopropatuBHoro Iientpa Unilever xopomro coBnagamu c
(dakTopamu ycrexa U MoTpedHOCTAMU Ou3Hec-enuHUL. OpHUEeHTHPOBAHHBIE Ha OOCIYXHBAaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HYXJIAIHCh B MOJJEP)KKE LIEHTpa MpPU OLEHKE MOTEHLHuata
HOBBIX MpPOJYKTOB B TII0OajdbHOM MacwTabe. bu3Hec-equHMIBI MOMydYaad 3HAuYUTENbHOE
IPEUMYIIECTBO 3@ CYET OKCIEPTH3bl TIJI00AJbHBIX PBIHKOB U pa3pabOTOK MPOIyKLHH,
npoBOAUMBIX LeHTpoM. Jlonruii ombrr Unilever moackaspiBai, 4To HEHTPAIM30BaHHBIC YCHIIUS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJISIIOTCA MPaBUIIbHON NOMUTHKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIIBl OKa3bIBAJIOCh JABJICHHE B NMPHHATUU 3TOM MOJMTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOTYKTOBBIX KOMIIETCHIUH.

B teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusznecoB. Kommanus
n30aBuiach OT MPOU3BOAUTENIEH KOPMOB JJIsi JKUBOTHBIX, YalHBIX IUIAHTaUMH M psja
CHEUAIN3UPOBAHHBIX XMMHUYECKHUX IPOMU3BOJICTB, IOCKOJIBKY BCE OHM HE BXOJWIM B YHUCIO
«cBoux» Ou3HecoB (cM. pwuc.). Crenuaau3upoBaHHbIE XMMHUYECKME IPOU3BOJACTBA YacTO
r7100aIbHbI, T.€. ONEPUPYIOT C OJHOW TOYKU IO BCEMY MHUPY, B TO BpeMs KakK NMPOWU3BOAUTEIN
HOTPEOUTEIBCKUX TOBAPOB «MYJIbTUIIOKAIbHBDY, T.€. pa3felieHbl Ha IMOJpa3/eleHusi, KOTOpble
00CITY)KMBaIOT KOHKpeTHbIe perroHbl. Unilever mydine moHMMan MyJIbTHIOKAIbHBIC OM3HECHI,
Hexenu rinobanbHble. [IpuTA3aHuMs Ha NOJAEPKKY LEHTpa CO CTOPOHBI XMMHYECKHX
NPOM3BOJICTB M YalHBIX IUIAHTAIMA TaKXKe CYIIECTBEHHO OTJIMYAIUCh OT TMOTPeOHOCTEH
OW3HECOB, 3aHATBIX TMOTpeOHTeNnbckoi mponykuuend. Kommerennmu uentpa Unilever B
MapKETHHIE, )KUPOBBIX TEXHOJIOTHUAX U Pa3pabOTKe HOBBIX MPOAYKTOB IPUHOCUIIM MaJjo MOJIb3bI.

Ha pucynke mnponaykroBeie OmsHecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIIEH
NPUBJIEKATEIbHOCTH MO MPUYMHE JIyUIIEro COYETaHHs KOMIETEHIUM LeHTpa U MOoTpeOHOCTen
OusHec-enuHul. KommnaHuu, CBsA3aHHbIE C NPOU3BOACTBOM MOIOIIUX CPEICTB IOCTENEHHO
rI00aTM3UpOBAUCh, B OCHOBHOM 3a CYET CTpaH C pa3BUBaouleiics skoHomukou, u Unilever
yTpauuBai OO PbIHKA, MIPOUTPBIBAsE KOPIIOpAIHSIM ¢ 0ojiee IEHTPAIM30BaHHBIM ITOIX00M K
KOpIIOpaTUBHOMY yrmpaBieHuto. COOTBETCTBEHHO, 3TH OW3HECHl pa3MelleHbl Ha TpaHHLEe
«cBoux». [lapdromepuss © KOCMETHKA, YacTh AUBH3MOHA TIEPCOHAIBHBIX CPEICTB, TAaKXKEe OBLIN
rI00anbHbI, U TPEOOBAIH MOAX0/a, ¢ KoTopbiM Unilever Obu1 He CIAMIIIKOM XOpOIIO 3HAKOM. DTO
IpUBEJI0 K TOMYy, YTO Ha PUCYHKE 3Ta TIpynmna OW3HECOB NO3UIIMOHHMPOBAHA XYyXKE, YeM
HPOIYKTOBBIE.
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B 2000 roay Unilever peopranu3oBajics ajisi TOro, 4ToObl OTPa3HTh OMHCAHHBIC pa3iuyus. B
o0I1IeM, KOMITaHUSI pa3Jieniach Ha JBa JIUBU3MOHA — MPOJIYKTOBBI OW3HEC M OW3HEC CPEICTB
JMYHOTO ¥ JOMAIHETo yxona. Takas peopma mo3BosmiIa epCoHATy KOPIIOPATUBHOTO IIEHTpPA
pa3BUBaTh 0COOBIE KOMIIETCHIINH, TPeOyeMbIe CIICU(DUKOI TUBU3UOHOB.

Xopouuee

MoHnMmaHue
KOpPMOpPaTUBHbIM
LLEHTPOM
cdakTopos
ycnexa 6usHec-
eaunHuny

Mnoxoe

Bonpochbi:

basnnacrHele «CBOM» 6U3HECHI
6usHecsi
MpoaykTbi
nuTaHua
Motowue CpeacTBa
cpeacTBa AnAa yxoaa
Yyxxable
6usHecsi
_ /" Xumuueckne 1
pr /  npoussogcTBa
/" Yan 1 ]
! \ 1
) \ 1
‘\ \ ’
~ \ N ,l
1 Kopma
\
\
A bu3sHechkl-
<JIOBYLLKU>
Hu3kuni Bbicoknit

MoTeHuMan KkopnopaTuBHOro
LUeHTpa B noaaepxke 6usHec-

eavHuy

Puc. Pogureasckasn matpuua Unilever

1. Kak pe3ynbTaThl Takoro nopr¢enbHOro aHajlu3a MOTYT OTIMYAThCS OT PE3yJIbTaTOB,
MOJIYYEHHBIX IIPU aHAJIM3€ Koprnopanuu no metoxy bKI™?

2. B yem npeumymiecTBa U HEJAOCTATKU CO3JaHMs ABYX TuBU3MOHOB B 2000 romy? Moxer
obITh, Unilever cnenyer paccMoTpeTh BapuaHT MOJHOTO pasneneHus (T.H. de-merger)?
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3AJJAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomowbio matpuy Boston Consulting Group n General Electric
Keiic

Kommanuss Campbell Soup mpocnaBumack CBOMMEH KOHCEpBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBUPOBaHMS CTYIIECHHBIX CYyMOB, pa3paboTaHHas ocHoBareneM kommanuu JIxoHom JloppaHcoM B Hauaie
NPOILIOr0 BeKa, 3HAYMTENHHO CHIDKAla M3EPKKM Ha MPOU3BOACTBO M pacmpocTpaHenue. biaromaps [xoHy B
KOMIAHHH YTBEPAUIUCH MPOTPECCHBHBIC TEXHOJOTHH M OE30rOBOPOYHBIH MPHOPHUTET BBICOKOTO KadyecTBa. B 1954
roIy KOMIIAHHS CTajla aKIMOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM [TAKETOM B pyKax cembl JloppaHcoB. J[o cux mop
u3 16 wWieHOB coBeTa AUPEKTOPOB YETBEPO IIPUXOAATCS BHyKamMu JloppaHCy-cTapiiemy.

He cMmotps Ha TO, 9TO KOHCEPBUPOBAHHBIE CYIIBI OCTABAIMCH KIIOYEBBHIM TOBAPOM, KOMITAHUS CO BPEMEHEM Havana
TIPOM3BONTD U IPYTHE MPOMYKTHI: XJe6o0ymounsie n3aenus Pepperidge Farm, saMmoposkeHHBIe 3aBTpaku Swanson,
conenbst Vlasic, makaponubie u3enus Franco-American, kopM st )KMBOTHBIX Recipe, mokonax Godiva, kpome
TOT0, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MUTAHUSL.

Kommanuss Campbell Soup Bomia B HOBOe ThICSYENETHE C BOPOXOM 3a00T: MPOU3BOICTBEHHbIC MOPA3ICICHHS
KOMIaHuU paboTain He Tak 3G (HEeKTHBHO, KaK XOTENOCh Obl, HE ONPABIBIBAINCH OXKUIAHUS CTAOHIBHOTO POCTa [ICH
Ha akiun. Kommanws Campbell Soup cmenmma nByx ymnpaBisiomux 3a IOCIEIHHE JBa JIECATKA JIET, OM3HEC
nopTdens KOMIIAHHH HEOJHOKPATHO I[EPEeCMATPUBAIICS W TMpETepreBaJ H3MEHEHHs, HO pa3paboTaTh TaKyro
crpateruto muddepeHIHaluy KOMIAaHHU, KOTOpas obecreymina Obl pOCT 0OBEMOB MPOJAK U COOTBETCTBEHHO
npuOBUTH, TaK U HE yJIaloch. POCT MPOM3BOMUTEILHOCTH OKa3bIBANICS BPEMEHHBIM, a Pe3yJbTaT mpeoOpa3oBaHuil
HOPUHOCHIT OJJHA Pa304apOBaHHL.

MopTdens komnanuu Campbell Soup npu Foprone MakIoBepHe.

T'opmon MakI oBepH GBUT IIPUTIIAIIEH Ha TTOCT yrpasiisiioniero kommanueir Campbell Soup 8 1980 romxy. J{o atoro
Ha3HAYCHUsI OH B TedeHue 12 JeT BO3MIIABISLT mojpasaeictue Pepperidge Farm, B mpoIioM caMOCTOSTENBHY O
KOMITaHHIO, KoTopast Obita mprobperena Campbell Soup B 1961 roay. 3a To Bpems oka Makl oBepH CTOSLT y pyJis,
romoBsie mpoaxu Pepperidge Farm yeenuumnuce ¢ 60 mua.$ mo 300 mua.$.

[punsis moct rnaset Campbell Soup, MakI'oBepH cran peaan3oBbIBaTh T€ JIEMEHTBI CTPATErUH, KOTOPBIE
crniocobcTBoBanu ycrexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompebumens u HemeOIeHHAS peaKyus Ha NOMpedUmenbcKue npeonoymeHus.
2. Teopueckuii n00xX00 u 20MOBHOCHb K IKCNEPUMEHNY.
3. [Ioswviwenue s3¢hhexmusnocmu npou3e00cmaa.

Henu:

1. Eicecoonoe ysenuuenue 00x0006 na 15%.

2. Eocezoonwiii pocm obvema npouszsoocmea na 5%.

3. Eocezoonwiti pocm npoodadic na 5%.

4.  Veenuuenue axyuoneprozo kanumana Ha 18% 6 S-nemuuii cpox.

Cmpamezusn.
Paspabomra u euedpenue HOGbIX MOBAPO8, 8 HACMHOCMU NOCPEOCMEOM NPUOOPemeHUs HeOOIbUIUX,
bvicmpopacmyuwux KOMRAHUY, 8bINYCKAIOWUX KAYeCMBeHHble MOBapsl, He 8X00Auie 8 acCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenwvio ayuwezo yoosnemsopenus nompebrocmeti nompebumernetl.

B Teuenwne 10 et kommanust Campbell Soup nmproGperna Gosee pecsTka KOMIIAHHIA, B TOM YHCIIE U 32 PyOeKOM — B
Erpone, Mekcuke, ABctpanuu. Kommanus exerogHo Bbimensia okono 40 MiaH. $ Ha MOQAEPKKY HOBBIX
NPEANPUATHH U pa3paboTKy HOBBIX TOBapHBIX rpymil, W Oonee 300 MiH.$ Ha MapKEeTHMHTOBBIE HCCIIEIOBAHM,
MOJICPHH3AIMI0 000PYIOBAHHUS U OOHOBICHHE TEXHOIOTHIA.

Crpykrypa moprdens kommanuu Campbell Soup k 1989 roay BeIrssena cieayOnuM 00pa3om:



Pepperidge Farm (xie6 u
MICYCHBE)

Godiva (mokosan)

Costa (s10:104HBII COK)
Deli’s (3amoposxeHHas
MIOPLIMOHHAs €1a)

A 4

Kanana u Mekcuka

Cynbl

CosieHbs ¥ IPUIIPABBI

MopoxeHas pbioa

I'pynma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynmna LeMenu (nenukarecHsie
»| 3aMOPOKEHHBIX MOPLMOHHBIC TIPOLYKTHI)
MPOJYKTOB Swanson (coHaBuYm)
I'pynmna Prego (coycsl k criaretth)
p| OaxaneiHbIX Franco-American
TOBapOB (MaKapoHHbIE H3/1eJIHs)
I'pynma Campbell (tomarHsbii cok)
HaINUTKOB V8 (oBOIIHEIE COKH)
o Juice Bow! (¢ppyxroBsie
g COKH)
Juice Works
(3aMOpOIKEHHBIE COKH)
I'pynma Recipe
3| KOpMOB st
Lad
JOMaIIHAX
KHUROTHRIX

Triangle Manufacturing
Corp. (cnopTuBHBIE
NPUHAJICKHOCTH U
MTUTaHUE)

pecTopaHoB)

Snow King Frozen Foods
(33M0pO)KeHHI)I€ MSCHBIC
MIPOJTYKTHI)

Campbell Hospitality (cers

A 4

Benukobpuranus

Fresh Bake Foods
Group (Bsimevka)
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Hecmotps Ha TO, 9TO Ha TEpBBIX 3Tamax crpateruss Makl oBepHa ompasnbpiBana ceds, k koHIly 1989 roma cramo
SCHO, YTO KOMIIAHHS CJIMIIKOM YBIJIEKIaCh HOBOBBEACHHSAMH, NPEHEOpEraeT TPaJUIHOHHBIMUA MPOIYKTaAMH, U
YACTIACT MaJI0 BHUMAaHUA JOCTHIKCHUIO ueneﬁ o HU3JACpKKaM H HpI/I6LIJ'II/I. AKLII/IOHepBI 6BIJ'II/I HE A0BOJIBHBI
(hDMHAHCOBBIMH TIOKA3aTEISIMUA TOCIACIHUX JIET, HE3aBHCHMOCTh KOMITAHWH Obta moj yrpo3oi. Ha cmeny
MakI'oBepHy Obut mpuriarineH J[oBua J[XKOHCOH — Ye0BEK, KOTOPBIA ycmesn 3asBHTh O cebe Kak o OjecTsiieM
yIpaBJICHIIC U B CBOE BpeMs crac oT pa3Baia kommanuto Gerber Products.

Moptdear kommanuun Campbell Soup npu I3suae Jxoncone.

oBuny JHKOHCOHY MPENCTOsUIO MONpaBuTh nosnoxeHue aen. [loprdens komnanun Campbell Soup 3HaynTeTBHBIM
0o0pa3oM pa3poccsi 3a TOCIEIHHE HECKOIBKO JIET, ObUI CIMIIKOM “TIECTPBIM~, €ro CTPYKTypa W HpPUHIUI
00BEMHEHNST TOBApHBIX TPYIN B HOApa3JelicHuss Tpebosan mepecMmoTpa. [IPBua JxoHcoH mepedopmymmposan
crpareruto Campbell Soup:

Knrouesvie pakmopul ycnexa:
1. HUcnonvzosanue nomenyuaia mopeogoi MapKu.
2. Toowpenue muyHOt UHUYUAMUBH] COMPYOHUKOB.

3. COXP(JH@HM@ He3asucumocmu KOMnaHuu.

Edicecoonoe ysenuuenue 00xo006 na 20%.

2. [Iosvienue okynaemocmu ungsecmuyui Ha 20%.
3. [Iloswiwenue okynaemocmu oenedicHovix akmugog Ha 20%.

Cmpamezus:

1. Peopeanuzayus écex noopazoenenuti KOMHIAHUU C Yelbl0 COKPAWEHUS HUZKONPOU3BOOUMENbHbIX U He

umeroujux cmpameeuttec;mﬁ BAINCHOCMU.

2. Paszsumue 3a cuem Hapawjueanus npoda.?fc CAMbIX NONYJIAPHBIX MAPOK.
3

Ocsoerue BHEWHUX DBIHKOEB 3d cHent UCNO1b306AHUA 6a306b1X KOMI’!em@HL;ud
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4. Bce Hogble npodykmul 00JHCHbL 001a0amb NOMEHYUALIoM docmudicenusi 3 PUHAHCOBLIX yeneli — 00X00,
OKYNaemocmb, HaAIUYHOCb.

Cosnanne HOBOH d(P(HEeKTHBHOW KOMIAHWU HAYMHAJIOCH C TIIATENBHOIO aHajin3a OM3HECOB KOMIaHMH. BOT Kak
Beiryst e noptdens Campbell Soup B koopannaTax matpuisl BCG:

Temn pocTa oTpacin

BI)II_IIC, 9€M B CPCIHEM B OKOHOMHUKE

HI/I)Ke, YEM B CPEOHEM B SKOHOMHUKE

«3Be37bD»

«/loitHbIE KOPOBBI»

®

«[IpobGnemHbIe HeTH»

«Cobaxm»

OTHoCHTeIbHAS 10JIsI PBIHKA

Campbell US
Pepperidge Farm

Vlasic (comneHbst 1 mpuIpaBbr)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

©

oooo?oood

©

=
= o

Red-and-White

OcTasbHbIE CYIIBI

LeMenu (TopuroHHbIE TIPOTYKTHI)
Swanson (coHABHYIH)

Prego (coycsr k ciarerti)
Franco-American (MakapoHHbIE H3/EIIHs)
Campbell (TomatHsIit cOK)

V8 (OBOIIHBIE COKH)

Juice Bowl (¢ppykToBbIe cOKH)

Juice Works (3amoposkeHHbIE COKHM)

Recipe (kopM juist 10M. )KHBOTHBIX)

0B 000C

12
13
14
15
16
17
18
19
20
21

22

Pepperidge Farm (xi1e6 u nieuenne)

Godiva (1mokosnan)

Costa (s16:104HBIi1 COK)

Deli’s (3amoposkeHHast TOPLHOHHAS €/1a)

Vlasic (coneHbst 1 IpUTIPaBHI)

Mrs. Paul’s (moposkeHas peida)

Triangle Manufacturing (cioprToBaps! U nuTaHue)

Campbell Hospitality (cets pecropanos)

Snow King Frozen Foods (3aMoposxeHHBIE MSCHBIE TIPO/IYKThI)

Kanana u Mekcuka (cyrsr)

Fresh Bake Foods Group (Bbineuka)
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Ananus noptdens ¢ nomouipto Marpuipsl BCG packpbul (pUHAHCOBBINM acleKT B3aUMOACHCTBUSI MEXIy Ou3Hec
emuanIamMu. Bumao, uto I'pymma cymos, VIasic u Pepperidge Farm (xme6 u medeHbe) SBISUTHCH OCHOBHBIMH
UCTOYHMKAMHU (DMHAHCHPOBAHMS JPYTUX IOApa3JeseHnuii KomnaHuu (“I0WHBIME KopoBamu™). MHOrue BHOBB
npuoOpeTeHHbIe KoMITaHuu, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasiiue B nozipasaenenre Campbell International, okaszanucs B 30ne “TIpo6aeMHBIX
nereit” nim paxe “Cobax”. Jlonst peIHKA 3TUX KOMIIAHWH HeOoubIIasi (B COOTBETCTBUH CO CTpaTervedl KOMIaHUS
npuoOperana HEOOJbIINE NPEANPUATHS), HPH ITOM OTPacid, B KOTOPBIX OHHM ONEPHPOBAIH, OBUIN
opicTpopazsuBaronmucsa. Marpunia BCG — nHCTpyMeHT, MO3BOJISIONINI B IEPBOM HPUONMIKEHUH TTOCMOTPETh Ha
TUBEPCUGUIMPOBAHHYIO KOPIIOPALNIO Yepe3 MPU3MY MOCTYIDICHAN JEHEKHBIX CPEICTB OT PAa3HBIX XO3IHCTBEHHBIX
MOJIpa3/IeICHUi W TOTPEOHOCTH B HUX, YTO SBISACTCS HamOoJiee BaKHBIM IMAroM K MOHUMAHHIO (PMHAHCOBBIX
ACTICKTOB KOPIIOPATUBHOW CTPATETHH.

Tem ne wmenee, Mor mnu JDKOHCOH TNpPHUHUMATh pEmICHHA O OalaHCHPOBAHWU MOPTQENs KpPYyIMHOH
nuBepcu(UIUPOBaHHON KoMmaHuu, Takoit kak Campbell Soup, cxoms TONbKO U3 MAHHBIX O TEMITAX POCTa OTPACIH
U OTHOCHTEINIBHBIX I0JIeH phIHKA Ou3Hec-equuun? UTo menath ¢ TAKUMHU OU3HEC-eIMHUIIaMH, Kak Franco-American
wi SWanson, KOTopble pabdOTalOT Ha PBIHKAaX CO CPEAHUMH TEMIIAMH POCTa U UX OTHOCHTENIbHAsI JIOJS phIHKA
HaxXoOAUTCS TAe-To mocepeanHe? Beab KOHKYpEHTHOE MPEUMYIIECTBO HE BCErAa 3aKIIOYaeTcss HMEHHO B
3HAYNTEIILHOM JI0JIe PHIHKA WIIM CIIOCOOHOCTH OM3HEC €MHUIIBI TOCTOSHHO YMEHbBIIATh H3JIEPIKKH.

Jnst Toro, 4toOBl BEpHO OLCHUTH JOJITOCPOYHYIO IIPHBIICKATENBHOCTh OM3HEC-eIMHHL, J[PKOHCOHY CIEI0BAaIO
NPUHATH BO BHUMAaHUE PAA APYTHX (HaKTOPOB: 0OBEMBI PHIHKOB, HA KOTOPBIX paboTaeT KOMIIaHHS M NMPOTHO3BI HX
pocra, xak B CIIIA, Tak W Ha pbIHKaX JAPYTHX CTPaH; PECYpCHOE COOTBETCTBHE KOMITAHHH OTPACsM, B KOTOPBIX
KOMMaHus OyJeT omepupoBaTh B OyIayIieM; KOHKYPEHTOCIOCOOHOCTh MPOAYKTOB, HAaXOISIIMXCS B mopTdene
KOMIIaHHMH, TOIYJSIPHOCTh U pemyTanus Op3HIOB. MHBIME cioBamH, MOpPT(eEnsb CIeJOBaJ0 MPOAHATIU3UPOBATE C
nomorrsio Matpuisl General Electric (GE):

Konkypentnasi nosunusi BE
CunbHa Cpennsist Crnabas

Bricokas

IIpuBiekaTe/IbHOCTH OTPACIH
Cpenusist

Huskas

(B wmatpunie GE wucmoms3yroTcsi B3BEIICHHBIC II0Ka3aTeNId KOHKYPEHTOCIIOCOOHOCTH OW3HEC CAWHUIl H
MPUBIICKATETFHOCTH OTPAciH. AHAJIN3 MaTPHUIBI JaeT OTBET Ha BOIPOC, Ha KAaKyI0 CTPATETHIO OPUCHTHUPOBATHCS B
[EJIOM: arpecCHBHOC paCIIUpEHUE, 3alIuTa W 00OpoHa WM cOOp ypokas (COKpalleHHe), OJHAKO pa3paboTka
KOHKPETHBIX CTpATerHii U MPUHSATHE PEIICHUI TOM, KaK HMEHHO IMOJ/ICPXKATh T€ WIN WHbIC OU3HEChI U YTO UMEHHO
JieNiaTh Ha TOM WJIM HHOM PBIHKE OCTAeTCs MPEPOTraTHBOM cTparera.)
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B xoneuHoMm wurore, J>KOHCOH NPUHSI pelieHre peOPMUPOBATH KOMIIAHUIO CIEAYIOIMM OOpa3oM: KIIFOYEBbIMHU
HaTpPaBJICHUSIMH [IPOU3BOJICTBO CYIIOB, COYCOB M APYTUX MPUIIPAB, KOHIUTEPCKUX MU3AETHA U KOHCEPBOB.

I'pynma KoHcepBUpOBaHHBIE U CyXHE Pepperidge Farm (xie6 u
YOS 1D CYTIbL nieueHbe) . .| International Soup
»| CILIA Erasco (xuakue cyrsi)/ Godiva Chocolatier » Group
Tepmanus (wmokonan)
Franco-American Arnott’s Ltd. (neucHse)/ .
(MakaDnOHHBIE M3IENHs) Ascrpanus Red-and-White
Delacre (6ucksursi)/
N Opanuus | International
.| Tpynma Campbell (tomarHsIit cok) Kettle Chips (conenbie ' Specialty Foods
7| HanuTKOB V8 (oBOIIHEIE COKH) 3aKycKun)/ ABCTpanus
Startford-upon-
I'pynmna Prego (coycsl k criaretth) Avon
NpUIIPaB Home Pride (coycsr)/ Anrnust (xonceprupoBaHHBIC
Pace (caibca) oBown)/ AHIIHS
> Vlasic (conenps u mpumpasbI) Fray Bentos
Campbell Food Service (wsicHbie KOHCEPBHI)/
(moctaBku pecropaHam) AscTpanus
I'pynmna Swanson (coHaBHYH)
P 3aMOPOKEHHBIX
IPOLYKTOB

Takum o6pazom, u3 6 oapa3AeneHnit KOMIaHUU OBUIO c(hOPMHUPOBAHO 3, KOTOPBIE 00Iagamy OONBIIeH CHHEPTHEH
C TOYKH 3PEHHS IPOHM3BOACTBA, NUCTPUOynmu, Apyrux KnOw-how, paboranum Ha ycHIeHHE BELyLIMX OpIHIOB
KOMIIaHWH, ObLTH Ooyiee CGHOKYCHPOBAHBI C TOYKH 3PEHHS OTpPAacid M IEJIEBBIX TPYIN MOTPeOUTENICH.
MexnyHapoiHble OpaH[bI ObLIM UHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MMOAPA3ACICHUs, YTO TaK JKe
CHOCOOCTBOBAJIO MOBBILICHHUIO YIIPABISIEMOCTH KOMIAHUH.

3apaHue:

1. Ecmu marpuma GE obGnamaer mpemmymectBamu mepen marpuneid BKI, mms dero J[»oHCOH HaumHAT
HCCIIeI0OBaHIE TOPT(ET ¢ TOMOIIBIO TTOCICAHEH?

2. B kakux ciydasix MOXXHO OTPaHUYHUTHCS MPUMEHEHHEM TOJBKO OJIHOTO M3 METOJIOB OallaHCHPOBaHUS
nopTdens?
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Tpunoscenue

Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIBHOCTH Cymma = peiiTHHr
OO6BbeM pBIHKA U IPOTHO3 pOcTa IIpu npouux paBHBIX KPYIHBIE OTPACIIH [IPUBJIEKATEIIbHEES 0,10 5 0,50
MEJIKHX, OBICTPO pa3BUBAIOLIHECS — IIPUBJICKATEIbHEE
MENIIEHHO NA3BUBAIONIUXCS
MHTEeHCHBHOCTH KOHKYPEHIIUU C1abo KOHKYpEHTHbIC IIPHBIICKATEIbHEE OTpaCIeii ¢ 0,25 8 2,00
JKECTKOM KOHKVDEHLMEH
CrpaTernueckoe u pecypcHoe IIpuBnekarenbHee Ta OTpAciib, B KOTOPOH LEMOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIIM B LIEHHOCTH CTPaTErNYeCKU COOTBETCTBYIOT LIEOYKAM
ounznec montherne MIEHHOCTH TIOMNA3NENeHNt KOMITAHUHT
Pecypcnas 6a3a Yem Goutbliie pecypcoB KOMIIaHUH HEOOXOIUMO 0,15 7 1,05
nprobpeTaTh JOMOIHATEIBHO TS TOTO, YTOOBI yCIEIIHO
OMEnNDOBATh B OTDACIIN. TEM MEHEee OHa IIDUBJIEKATElIbHA
Bo3MOXHOCTH H YTpo3bl Otpaciu ¢ MUHUMaJIbHBIMU YIPO3aMH H MaKCHMAIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHbIE ¥ UKIMYECKUE Ortpacinu, B KOTOPBIX HAOJIIOAAI0TCS CE30HHbBIE KOJIEOaHUs 0,05 4 0,20
KoneOaHus ¥ KOTOPBIE TIOJABEPIKEHBI CHIIBHOH 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKHUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropsr UeM MeHbIIE OTPaHUYEHHMN, yTPO3 U FOCYAaPCTBEHHOTO 0,05 2 0,10
DErVJIMDOBAHHS, TEM OoJiee MDUBJIEKATEIbHA OTPACIIL
TIpubbLIBHOCTD OTpacIH Otpacnu ¢ Xopolle TPUOBUIBI0 U OKYTAeMOCTBIO 0,10 4 0,40
MHBECTHIIMI IDUBIIEKATEIbHEE.
IlepcrniekTHBBI OTpacay U Otpaciu ¢ IWI0X0 IPOTHO3HPYEMbIM Oy IyIIM MeHee 0,10 5 0,50
MpeaNPUHAMATEIBCKUH PHCK IpHBJIEKAaTEeIbHbI, 0COOCHHO B COUETAHUM C BHICOKUMH
TneOORAHUSIMH K DECVNCHO Oaze
HTorossplii peiiTHHT 5,80
NPHBJIEKATEIbHOCTH 0TPACTH
Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemenHbrii
KOHKYPEHTOCIOCOGHOCTH Cymma = peiiTuHr
OTHOCHTENIBHAS 1011 PhIHKA OTHoOLIEHHE J10IM PhIHKA KOMIIAHUH K JI0JI€ PhIHKA 0,15 5 0,75
KDVITHEHIIEro KOHKVDEHTa B OTDACIIH
OTHOCHUTENBHBIC U3CPIKKU B ciyuae ecnu noapaseneHue KOHKypHpPYeT 110 LeHe, TO 0,20 8 1,60
IPOM3BOJICTBA U3JCPKKH JJOJDKHBI COOTBETCTBOBATH YPOBHIO JIMEPA MO
uRITenxKaMm
KorkypeHTOCIIOCOOHOCT IO UYeM myulie cBOHCTBA TOBapa, KOTOPBIE LIEHUT MOKYIATENb, 0,05 7 0,35
CBOJCTBaM TOBapa TEeM BBIIIC KOHKYPEHTOCIIOCOOHOCTD
B03MOXXHOCTb BIUSHHS Ha B03MOXKHOCTB BIUSHHS YKa3bIBaeT Ha KOHKYPEHTHYIO 0,10 6 0,60
MOCTABILMKOB H TOKYIAaTeNei, CHITY, @ HAJTAXXCHHOE COTPYIHUYECTBO YKPEIUIICT MO3HIUIO
ATMRIHCKI C TIOCTARTITUKAMU KOMTTAHUU
CrpaTern4eckoe COOTBETCTBHE C CrpaTuruveckas CHHEprusl yBEINUUBACT yCIeX OM3HEC- 0,15 7 1,05
JIPYTUMH HOIpa3IeIeHUsIMU eIIMHHULIBI
KOMTIAHUU
TeXHOIOrNYECKHE 1 VHHOBaIIMK U KCTIOJIb30BAHNE HOBEHIIIMX TEXHOJIOTHIT Kak 0,05 4 0,20
HMHHOBALIHOHHBIE BO3MOKHOCTH [IDABHIIO SIBIISIIOTCSE 3aI0TOM KOHKVDEHTOCIIOCOOHOCTH
CoO0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHET0 MOTEHIMaNA BHEIIHEH cpesie 0,01 7 0,70
MPEUMYIIECTBA KOMIIAHHU MOBBILIACT KOHKYPEHTOCTIOCOOHOCTh
KMYerkIM (hakTonam verexa
TomynsapHOCTb U pemyTanus IenusIit OpeH — OUH U3 CAMBIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OneHToB MTDENMVIIIECTB
OTHOCHTENbHAS TPUOBUTLHOCTD ITokazaTenb OKynaeMOCTH WHBECTUIIMH BBIIIE YeM 0,10 5 0,50
CpeIHUIA 110 0TPACIIU — 3aJI0T IPOYHOI KOHKYPEHTHOM
TORUTIUU
HToroselii peiiTHHT 6,15
KOHKYPEHTOCIIOCOOHOCTH
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3AJJAHUE 4

Crpaternyeckue rpynnol B MBA HuaepnaHpoB
Keiic

B Hupeprnannmax cymiecTBYIOT TpW THIa Y4eOHBIX 3aBelleHHH, peanusyromux mnporpamMmsl MBA: TpaaniuonHbe
YHHUBEPCHUTETHI, KOMMEPUYECKHE OM3HEC-IIIKOJIBI ¥ MTOJUTEXHUYECKAE HHCTUTYTHI.

o TpaZ[I/II_[I/IOHHLIe YHUBCPCUTETHL MpEAIararoT H.II/Ip()KI/Iﬁ CIICKTP NOPEAMETOB, MPOBOAAT HCCICAOBAHUA U
Ha61/1pa}0T KaK OTCYCCTBCHHBLIX, TaK KU 33py6C)KHBIX CTYACHTOB. Hx MMporpaMMblL Ooiee aKaJICMHUYCCKHC,
HCXCIIN HpO(I)CCCI/IOHaJIBHBIC. YHI/IBepCI/ITeTCKaﬂ CTEIEeHb OOBIYHO OCHUTCA B FOJ'IJ'IaH,I[I/II/I BBIIIIC, 4YEM
AUILITIOM IOJIUTEXHUYECKOTO HHCTUTYTA.

e  busHec-1IKOIBI MOSBWINCH CPABHUTEIBHO HEAAaBHO. VX MPOAYKT — MCKIIOYMTENBHO mMporpamMmsel MBA.
BonblIMHCTBO M3 HUX CrPYNIHMPOBAaHO B LEHTpe cTpaHbl. OOydeHHe CTPOMTCS Ha NPAKTHYECKUX
npuMepax, MO3TOMY €ro MpEeIIOYUTAIOT pPabOoTalolIue MEHeKepbl. MHOTHE CTYAEHTBI YXKe HMEIOT
JUIUIOMBl  YHUBEPCUTETOB WJIM MOJMTEXHUYECKUX HMHCTHTYTOB. Hekoropple U3 OHM3HEC-LIKOIN
AKKPEJUTOBAHBI HA HALIUOHAIILHOM YPOBHE.

o JlonurexHUYeckne WHCTHTYTHI (mo-royutanacku HogeScholen) HabuparoT CTYIEHTOB B pErHOHax |
MIpeAJIaraioT MporpaMmMbl, OoJjiee OPUEHTUPOBAHHBIE HA MIPAKTUYECKOE NPUMEHCHNE, HEXKEIH Ha Pa3BUTHE
KOHIIENTYaJbHOTO MBIIUIEHHs. HekoTopsle n3 HUX nmpeasararoT nporpaMmsl MBA, 00brdHO B KOOTIEpanuu
¢ OpUTAaHCKUMH YHHUBEPCUTETAMH.

Puc. 1 nokaspiBaeT, Kak TpH THUIA 3aBEACHUN MO3UIIMOHUPOBAHbI B OTPACIH B TEPMHUHAX reorpauieckoro oxaara
U «OpUEHTAIUM».

Puc. 2 nemoHcTpupyeT 6apbepsl, KOTOPbIe MPEMSITCTBYIOT YIeOHBIM 3aBEJCHUAM MIepEeMEIaThCs B JPyTUe TPYIIIBI
(9TH Gapbepbl MPOMCXOIAT W3 CrieNU(UKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnu Obl OM3HEC-IIKOJIA
TombITaack Obl BOWTH B TPYIITy TPaJUIMOHHBIX YHHBEPCHTETOB, €l OBl MOTPeOOBANOCH CO3/1aTh PEIyTAIHIO
HCCIIEIOBAaTENIbCKOTO Y MHHOBAI[MOHHOTO IIEHTpa. bu3Hec-1IKobl He 3aMHTEpPECcOBaHb! B IPOBEIECHUM HAyUYHBIX
HCCIIeIOBAaHUH TI0 PUYMHE BBICOKOHM 3aTPAaTHOCTH ITOCIETHHUX M HESICHBIX MEPCIEKTHB oKynaemocTd. Haobopor,
JIBIDKCHNE YHHBEPCUTETOB B HAIpaBJICHWM OW3HEC-IIKOJ HATOJIKHYJOCh OBl Ha HEXBATKy y TEPBBIX YMEHHH
obecrieunTh MPaKTHIECKOE 00YIEHHE 1 OTCYTCTBHE OIIBITA OOYUCHHUS «B3POCIIBIX).

MexayHapoaHble
TpaduyuoHHbIe
yHUsepcumemsl
=
a
o
bl
c
S
S
X Kommepueckue
g HauunoHanbHble 6u3Hec-WKosbl
S
£
«
c
9
c
a
[
lMonumexHu4eckue
uHCmMumMymai
PernoHanbHble
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTaums

Puc. 1. Ctpareruueckne rpynnsl B MBA Hungepiaanaos
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MexayHapoaHble Umuodx

MexdyHapoOHbie ces3u
MemoOdbi 0byyeHusi
YposeHb onnamsi mpyoda
Memodsi npuHasmus
peweHut

(o

[\

o

]

c

>3

S

X UccnedosaHus

g HauunoHanbHble Ces3u ¢

5 HaHumamensmu

"E‘ 8bIMYCKHUKO8

g lMepcoHan

a

[ .

WHHoBauuu
HenpuesnekameribHbie
PernoHanbHble PbIHKU
MpodeccrmoHanbHas Akagemuyeckas
OpueHTauusa

Puc. 2. Bapbepbl MOOMILHOCTH

Puc. 3 moxa3eiBaeT, TIe B OTPACIH MOXKET HAWTUCH «CTPATETUIECKUE MYCTOTBI». DTH ITyCTOTHI CO3JAIOTCS H3-3a
MepeMeH B MAaKpOOKPYKEHHH OTPAcid, B JaHHOM Cllyyae — TJI00anu3alMd W pPa3BUTHS HH(GOPMAIMOHHBIX
TEXHOJIOTHH. DTO MOTJ0 OBl 00ecHeunTh TOJDIAHACKUM OW3HEC-IIKOIaM BO3MOXKHOCTh WHTEPHALMOHAIH3ALNH.
OnHaKo, 3TO ke MPUBOAUT K YCUIICHHUIO YTPO3bl MPUXO0/a HA TOJUIAHACKAN PHIHOK MEXIyHApOJHBIX KOHKYPEHTOB.
HHdopMalMoHHbIE 1 KOMMYHHUKAI[HOHHBIE TEXHOJIOTHH [TOMOTAIOT CTYACHTaM YYUThCS U3 IOMa WK U3 oduca, HO
TaKKe HAMPaBJIAIOT MX HA MOMCK aJIbTEPHATHB 3a PyOe:kOM. AMEpPHKaHCKHE U OpPUTAHCKHE yd4eOHBIC 3aBEICHIHS
MTOCTABJISIIOT «COAepKaHie» uepe3 VIHTepHeT, Mmotyyas JIOKaJIbHYIO MOIACPIKKY OT FOJUTAHACKHX MTaPTHEPOB.

MexayHapoaHbie
MHTepHaumoHanm3aums TpaduyuoHHble
- anbsiHCbI yHuUsepcumemsl
- hynmansl
-
[\
o
]
c
>S
E Kommepueckue
g HaunoHnanbeHble b6u3Hec-WKonbl
S
£
(59
c
M
c
q
[ .
[OunctaHumnoHHoe
obyyeHne
lMonumexHuyeckue TpeHWHr B KOMNaHUAX
uHcmumymel
PervoHanbHble
MpodeccroHanbHasn Akagemuyeckas
OpueHTaums

Puc. 3. «CtpaTteruueckne mycToTbb»

Bomnpoc 1151 06cyskneHust:

Kak »3TOT aHamm3 MOXKET CKa3aTbCs Ha JaNbHEHIIEeM MOBEICHHH YYACTHHKOB TpPEX CTPATETHYECKUX TPyHIr?
IIpennoxure cBOM ClIEHAPUU.
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3AJIAHME 5

CrpaTternueckue npobnembol AO «IMpoMTpakTop>

Hctopus AO «IIpomTpakTop» crocoOHa Mopa3uTh BOOOpa)keHHE KaK CIIEIHATUCTOB, TaK
U NpocThIX HaOmonaTeneil. [lepBbie HaBepHsIKa BHECYT €€ B aKaJIeMUYECKUE aHHAJIbI KaK peIKUi
ONBIT MEPECTPOMKHU MPEANPHUATHS 3a CYET CKYAHBIX COOCTBEHHBIX PECYPCOB B YCIOBHAX
KOJIOCCAJIbHOTO craja Mnpou3BoacTBa. Oka3plBae€TCsi, MOXKHO CJieJlaTh MEHEKEPOB HHHIIU-
AQTUBHBIMU M MMETh IOJHBIM KOHTPOJb HAJl HUMHU, MOKHO Pa3ApOoOUTh MAIlMHOCTPOUTEIbHBIN
TUTFAaHT Ha JIECATKU MEIKUX (UPM U B TO K€ BPEMs COXPAaHUThb IIPOU3BOJCTBO OCHOBHOI'O
npoaykra, na eme ¢uHancupoBath HUOKP. A Hecnemmanucty OyAeT yAMBHUTENBHO, YTO,
HECMOTps Ha BCE YCUJIMS, UCTOPUS MOXKET OKOHUMThCs HUYeM. Ho 3To npasna, motoMmy 4To €10
IPOMCXOTUT C TAKOW OTPACIIbIO, I/Ie OJHUX BHYTPEHHUX pedopM Mallo JJIs PeaJbHOTo MoIbeMa
OPEAIPUATHSL.

Kaxk u m060i1 poccuiickuii qupextop, Uropp MuponoB, ynpasisomuii «IIpoMmrpakTopay,
XOTh BO CHE TEPEUYUCIIUT MPHUYUHBI, OOBEKTHMBHO MEIIAIOIIME PA3BUTHIO €T0 TPEIIPUSTHUS.
[IpaBna, B oTiaMuMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHuUS. CaM QaxT
CyIIECTBOBaHUSI TUTAHTCKOIO 3aBOJIA TSKEJIBIX KapbEepHBIX TPAKTOPOB Ha mpocTtopax [loBomxbs
— BJIaJIK U OT TJIyOOKUX KapbepoB, U OT TE€X, KTO MOCTABJISAET CIOa ChHIPhE U MaTepHaIIbl, — HE
caMblif OpAMHAPHBIA clydall Jaxe Ui TUIaHOBOW IKOHOMHUKH (IO paccka3aMm CTapoKuioB). B
Havase 70-x rooB pykoBocTBO UyBamuu obpatuiock B LIK maptuu ¢ mpock00ii pemuts gemo-
rpaduueckyto mpobnemy B Uebokcapax, T/ie OUlyIanach HEXBaTKa My>KCKOTO HaceJIeHusl.

MockBa TOTJa BBIHAIIMBAJIAa TUIAHBI IOBOPOTA PEK — OHU-TO M TOATOJIKHYJIH K
CTPOUTENBCTBY 3aBO/IA (UTO YK 371€Ch TOBOPUTH O PHIHOYHOW CUCTEME XO3HUCTBOBaHUs!).

B nauvane 1990-x y «lIpomtpakropa», Kak y BCEX, HayajJUChb HENPUSITHOCTH: OBLI
MPAaKTUYECKH TMOTepsH pbIHOK cObiTa B cTpanax CHIT u CDOB, HEyKIOHHO COKpariaics
BHYTPEHHUN DPBIHOK M3-3a YXYJAIICHUS CHUTYallud B PYI0J0OBIBAIONINX OTPACIAX, YTOJBHOU
NpoMbIIUIEHHOCTU. Kpome Toro, 3aBoj Mojcaauiao pPOAHOE MPaBUTENbCTBO, B3siB B 1992 r.
cBsaA3aHHbIN Kpenuty npasutenscTBa CLIA na 200 muH. gomt. Ha stu nensru s «l a3npomay
OblTa 3aKyIUieHa TeXHHWKa aHAJIOTHMYHOTO Kiacca y ¢upmbl «Karepmumnep». Takum oOpazom,
MOTPEOHOCTh B OTEYECTBEHHBIX MPOMBIIIUICHHBIX TpakKTOpax Oblla  CHWJIBHO TIOJOPBaHA.
VYuuteiBas, uto «[IpoMTpakTop» OBUT MOHONMPOAYKTOBBIM MpennpusTaeM, npudem 6omnee 70%
MPOU3BOJCTBA  COCTABJSUIM  JIBE€  yCTAapeBIIME MOJEIM €O  CIaObIMU  PHIHOYHBIMU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMHM [IEHAMHU, IOHATHO, MIOYEMY MTPOU3BOACTBO yHaJIO HA MOPS-
oK — ¢ 2166 mutyk B 1990 . 1o 215 mryk B 1995-Mm.

K 1996 r. kpeautopckas 3aJ0/DKEHHOCTh cocTaBisuia Oomee 213,3 mupa. pyoOuei.
OOOpOTHBIX CpelcTB HE XBaTalo Jake JUIsi TaKoro MHM3EpHOTO oObeMa BBIIyCKa.
3a/10/DKEHHOCTh 10 3apabOTHON IIaTe JOCTUIIA IECTH MECSIEeB, XOTS YHUCIO PabOTHUKOB
MNPEANPUATHS COKPATHIIOCHh € 25 ThIC. A0 16 ThIC. YenoBeK. «3aTpaThl HE CHMXKAJIUCh, HOBBIX
Ou3HecoB Mmo4TH He ObUI0. B pykoBOJACTBE OBUIM YHCTBIE MPOU3BOJCTBEHHUKH, HE OBLIO
HUKaKOW CTpaTeruu, peliajd 4YacTHble Bompochkl. Hagancs MOIIHBIM TpynoBOM KOH(DIIUKT,
MOJIOTPETHIA JEATENbHOCThI0O KOMMYHHCTOB B TEPHOJl BBHIOOPOB. 3aBOJA MPAKTUYECKU CTOSLI
yeTblpe Mecsa. [locne atoro Obulo BBelneHO apOuTpaxxHoe ymnpasieHue, U Wrops FOpbeBuu
MupoHOB 3aHsJI MOCT BHEIIHETO YIPaBISIOIIET0», — BCIOMUHAET Hayano 1996 r. Banepuii
SpmonoBrY, TUPEKTOP MO CTPATETHUECKOMY TIJIAHUPOBAHHUIO.

Kpusnuc npennpuatus Ha4YMHAETCS ¢ KPU3UCA CTPATETHMH, HENOHMMAHUA CBOCH PONM U
MecTa B CUCTeMe X03saicTBOBaHus. Miropp MupoHoB Havan paboty 1o BeiBoxy «IIpomtpakTopa»
U3 KpHU3HCA, HMCXOAd H3 JBYX OCHOBHBIX Ipeanocsuiok. Ilepas — 3TO CTpyKTypHas
HETPHUCIIOCOOJIEHHOCTh 3aBOZia K HOBBIM peausM W JIe(QUIMT BPEMEHH, OTIYIICHHOTO Ha
pedopmbl. «B Oosee mnu MeHee OJAaronpUATHOM IOJOKEHUHM B TSDKEIOH MPOMBIIUICHHOCTH
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HaXOMATCS, MOXayH, JUIIb 3KCHOPTEPhl M T€ IOCTATOYHO DPEIKHUE MPEANPUSATHS, KOTOpbIE
cAenany Kakue-TO Imard 1o pedOpMUPOBAHMIO HA CaMbIX paHHUX JTamax W3MEHEHUs
XO3SIICTBEHHBIX OTHOILLIEHUH, KOrJa MHQIIALNS racuiia BCe IPOMaxH U OIIHOKI», — yTBEPKAAET
OoH. BTopas mpeanockuika cocTosia B TOM, YTO 3aBOJ OTHOCUTCA K CEKTOPY IPOMEKYTOUHOI'O
noTpedeHus, MPOU3BOACTBY CPEICTB MPOU3BOACTBA. BceMm M3BecTHa I1aBHasl TUCHPONOPLUS
IUTAHOBOM 9SKOHOMMKH, KOTrJa OOBEM OTOr0 CEKTOpa MPOW3BOJACTBA OBbLT HEONMpaBAAHHO
3aBbilieH. [loaTomMy B ero cokpamieHuu r-H MUpPOHOB BUJIUT OOBEKTHUBHYIO 3aKOHOMEPHOCTH:
«3HauYUTENHHOE YUCIIO NPEANPUATHIA HE CIIOCOOHO COXPAHUTHCA B MPEKHUX pa3Mepax WK Jake
BBDKUTh. DKOHOMHKA Oyner oOjerdarbest 3a cueT mx '"cOpoca". Buawane y Hac He OBLIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEyBEPEHHOCTh YMPABISIOLIET0 (CBOET0 poja JOCTUKEHHE CTPATErMYeCKOl MBICIN)
npefonpeaenuia BelIOOp TIeHepalbHOW JIMHUM pa3BUTHS 3aBoja — JAMBEpCH(pUKaIUs
OPOAYKTOBOrO moptdesnis Ha 0a3e HOBOW OPraHM3allMOHHOW CTPYKTYpbl. A pelieHue 3TOH
3aJa4d, Kak JIOKOMOTHUB, JOJDKHO OBLJIO MOTAHYTH 3a COOOH OCTaJibHbIE, BHECEHHBIE B
nepcnekTuBHbld MIaH 10 2000 r. — CcoOKpalleHHWe 3aTpar, BBEACHUE WHTETPUPOBAHHOU
(YHKIIMOHAJIBLHON CUCTEMBI YIIPABICHUS, IPUBJICUCHHE HHBECTULIUI U KPEIUTOB.

Yenoseueckuil (pakTop Bcerga siBiseTCs KIOYEBBIM B yrnpasieHuH. Ho B 1aHHOM ciyuae
u3-3a JepuimTa BpeMeHH ObUI 3alylIeH caMblii YTO HU Ha €CTb «TePOMYECKUi» ClieHapui
pedopM, Korja JeUeHTpajau3alus IPOUCXOJUT B Hayale, a HE B KOHIE NyTH (B
IIPOTUBOINOJIOKHOCTh  HBOJIIOLIMOHHOMY  BapHaHTy, MPEANOJararmleMy IEepBOOYEPEIHOE
BHEJ[PEHUE MPOLENYp, TEXHONIOTHI). B 3TOM citydyae posib yersoBeueckoro hakropa HEM3MEPUMO
BO3pacTaeT, KaK BO3pacTacT U PUCK MOTEPU yIIPABICHUS.

MupoHOB KapAuHaIbHO OOHOBUII YIIPaBICHUYECKYIO0 KOMaHy. B o01el ciiokHOCTH 3aBOJ
HNOKHMHYJIM OoJiee JABYXCOT MEHEKEPOB BBICIIEIO U CPEJHEro 3BeHa (B TOM yucie okoio 150
YeJIOBEK — I10 pe3yJibTaTaM aJMHUHHCTPATUBHOIO U YIOJIOBHOI'O pacciiefoBanus). «MeHTanurer
— CaMbli KOHCEPBATUBHBIA JJIEMEHT BO BCEU CUCTEME, — PACCKA3bIBACT YNPaBIAIOMIMU. S
IPOBOXY TAKTHUKY MO3TAITHOTO BOBJIEUEHHUsI paboTaronmx B npouecc pepopm. Korna s mpumen,
TO cMOT Toxo0paTh Y3KylO TpyHIy JIOJei, KoTopass Hadajga pa3paboTKy U BHEIpEHHE Moei
KOHIEenuu pa3Butus. [loToM, koraa ObUT aAanTHPOBaH U MOOMIIM30BAaH BEPXHUM ATax, rpymmna
ctasna pacmupstbes. Kpurepuil OblT OMH: TPUBIEKATU TeX, KTO OTKPHIT K HOBOMY WJIH, IO
KpaliHel Mepe, He MOTEPsUT CIIOCOOHOCTh NMepeopueHTHpOoBaThesl. Celyac Mbl MEPEXOAUM YKe Ha
HIDKHHME 3TaXH, Ha YPOBEHb MAacTepoB U pabounx. To ecTb ceroiHs, CIycTs JABa rofa, ooiiee
HanpaBJICHUE PUHITO BCEMU — 0OCYKIAIOTCS TOJIBKO ETAIH, TAKTHUECKUE BEIIN.

Y BEpEeHHOCTh B CBOEH KOMaH/E MO3BOIMIA MUPOHOBY COBEPIINTH KPYTOH BUpaX JAaKe HA
¢doHe «repomyueckoro» cueHapus. Jeno B TOM, 4TO Ha4aB CTPYKTYPHYIO MEPECTPOMKY BIIOJIHE
KJIACCUYECKH — B CAMOCTOSITENIbHBIE MPEANPUSATUS ObUIM BBIJEICHbl BCIOMOTaTelIbHbIE W
o0CITy’>)KMBalOUINe TOJpa3eieHusi, a OCHOBHOE NPOHM3BOJCTBO OBUIO pPa3OMTO Ha WEHTPHI
¢unancoBori otBercTBeHHOCTH (LIPO), — ynpaBnsomuii 0OHAPYKHI, YTO OXKHUIAEMOTO
npopkiBa He cimyuymiiock. [IpaBna, Xyxe Toxke He ctano. Uto KacaeTcs 1ouepHUX GUpM, TO OJHU
U3 HUX, MO cloBaM Banepus fpmonoBuya, «paboTaroT, MOXKET, U 0€3 MpUOBLTH, HO YOBITKOB
IPUHOCAT IrOopa3/i0 MEHbILIE YEM, €CIIH Obl BAPUIIMCH B OOILEM KOTJIE», IPYTHE IIPU BbIACIECHUU
HBUIU, YTO MPOMAIYT, a ceifuac >KUBYT JIydllle Hac, Mbl OT HUX Moiy4daeM MpuObuib». CoBceM
JPpyroe €10 — OCHOBHOE MPOU3BOCTBO.

Kak wm BHeapsuim B I[PO OromkeTHble MEXaHU3MBI, OW3HEC-TUIAHUPOBAHHME,
TpaHcepTHOE 1IeHO0Opa30BaHKE, B YCIOBHUIX HU3KOTO CIpOca Ha KOHEYHYIO MPOAYKIHUIO BCE
3TO OBUIO CKOpee UTpyIIKamH A MeHemkepoB. C Apyroil CcTOpoHBI, M0 MHEHHI0O MHpPOHOBA,
«HAWTPABILMXCS» B YIpPABJICHUE JIOAEH MOXHO CMEJIO TOJKaTh K 0oJjiee pelnTEeIbHBIM
neiictBusiM. [Toatomy 1 sHBaps 1997 roma ObUIM CO3[aHBI JOYEpHHE HpeanpusTHs Ha Oaze
OCHOBHOTO npou3BojacTBa. Coopounslil ex cran 3aBogoM «OAO "[Ipomtpaktop C3"», nex no
U3rOTOBJICHUIO TpaHcMuccuih — 3aBogoM «OAO "IIpomtpakrop 3T"» u T.4. Ilpuem cpaborain.
Hampumep, «OAO '"Ilpomtpaktop 32d"» (3aBox smeMeHtoB (uubtpytonmux) 70% Bcei
MIPOU3BOUMON UM MPOIYKIIUU CETOAHS MPOJIAET Ha «BHEIIHEMY PBIHKE, MPUYEM 00bEM MPOAaK
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YBEIMYNBACTCS. 3al4acTH, W3TOTOBJICHHbIC Ha «[IpoMTpakTOope», MOKYIMAT MOTPEOUTEITH
NPOIYKIIMH €ro MpsiMbIX KoHKypertoB — Caterpillar u Komatzu.

BxoseHre B PBIHOK IS PA3JIMYHBIX IIEXOB HEOMUHAKOBO MO 3((HEKTUBHOCTH, HO B
mwioce okazanuch Bee. Jlaxke B Tex AO, rie MpOIEHT COOCTBEHHBIX MPOJaXX HEBBICOK H,
Ka3aJoCh Obl, JOJDKHBI YBEJIHUYUTHCS H3JCPKKH 33 CUCT COACPIKAHUS JOTOIHHUTEIHHOTO
yIpPaBJIEHYECKOrO armapara, 3TOro He Mpou30muio. CaMOCTOSTENbHOCTh CIHMIIKOM 0pora
MEHEKEpaM, ¥ OHH KOMIICHCHPYIOT 3aTpaThl Ha YIPABICHHE 3a CYCT 3KOHOMHH IO JPyTUM
CTaThsIM.

ITo mpomectBum ABYX JieT «IIpoMTpakTop» mprUOOpes BU MPOU3BOICTBEHHO-COBITOBOTO
XOJIINHTa, UMEIONIETO 42 TOYSPHUX TPEIIPHSTHS.

[Tpu oOpa3oBaHMM OYEPHUX MPEANPUATUH OCHOBHBIE (POHABI 3aBOJa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, oOecredrBasi MOJHbIA KOHTPOJIb MaTepUHCKON kommanuu. Jloruka
ynpasisonero Osiia Takoa: «[loueMy s 10oDKeH OTAaBaTh KOMY-TO MAKeT aKIMH, €CITU 32 HETO
HE TJIaTAT?»

be3ycnoBHO, Takasg cxXxeMa aKIMOHUPOBAHUS YMEHBUIAET PUCKH JELEHTPAIU3ALUU, HO
BCEM H3BECTHO, YTO B POCCHUHUCKHMX YCIOBHUSIX HET HHUYEro HEBO3MOKHOTo. Ilostomy kax
JIOTIOJIHUTEIbHBIE HMHCTPYMEHTBI KOHTPOJISI Ha BCEX JOYEPHUX NPEANPUATHAX CO3JaHbl
Ha0JII0/1aTENIbHBIE COBETHI BO IJIaBE C MPEACTaBUTENIMU PYKOBOJCTBA YIIPABIISIIOIIEH KOMIIaHUH,
Ky/la BXOJAT TakXe CIEHUATUCThl MO0 (UHAHCAM, MPEACTaBUTEIN TUPEKLUUU IO YNPaBICHUIO
aKLMOHEPHOI coOcTBeHHOCThIO. CyIIecTBYET €lle U KOOPAUHAIMOHHBIN COBET, BO3IJIABIsEMbIN
UCTIOJIHUTENIbHBIM JTUpeKTopoM «IIpoMTpakTopa» U peryaupyromuil padboTy HabII0AaTeNbHbBIX
coBeToB. Kpome Toro, ¢ KaXkJIpIM TOUEPHUM MPEANPUATUEM 3aKIIFOUEH JOTOBOP, ONPEACIISIOIINN
OPUHIUIBL  (OPMHUPOBAHUS M paclpeseseHuss NpuObUIM, IIEHTPAJU30BAHHBIX CPEACTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOpble pabOTAIOT Ha BBIILYCK TPAKTOPOB, CBSI3aHBI €I
€MHBIM JOrOBOPOM O COBMECTHOM €ATEIbHOCTH, KOTOPBIN MTO3BOJIUI BBICTPOUTH BEPTUKAJb I10
IIPOU3BOJICTBY OCHOBHOI'O INPOJAYKTAa B CUCTEME IOPUAMYECKH HE3aBUCHUMBIX NPEANPUITHHA. Y
BCEX JIBAJIATU C JIMIIHUM YYaCTHUKOB €MHOE HOPMATUBHOE IOJ€, €ANHBIA MOAXO0] K CUCTEME
KadecTBa (CTaHAAPTHl OMPEIEINSIOTCS COOTBETCTBYIOLIEH XOJIWHTOBOW cCiryx00ii). OOmas
JycrieTyepekas o0ecrnedrBaeT ONEpaTHBHOE pelleHHe MPOU3BOACTBEHHBIX mpobieM. OOuiee
cHaO)xeHHEe 00€ecTeunBaeT HENPEPHIBHOCTh TEXHOJOTMYECKOro IuKia. JloroBop JaeT BO3-
MOKHOCTh CHU3UTh HAJOTrOBbl€ OTYMCIEHHSA. «Y HAC CEroJHs cMelaHHas (QyHKIHMOHAJIbHO-
JUBU3MOHAJIBbHAA CTPYKTypa. B paMkax OCHOBHOrO MpoJyKTa MbI BEIEM YIpaBICHHE IIO
GyHKUMAM: cOBIT, MPOM3BOJCTBO, CHaOKeHHE, — a IO JAPYTUM BUAAM MPOIYKIMU BeIeM
KOHTPOJIb 4epe3 (prHAaHCOBbIE MHCTPYMEHTHI — BBHINOJIHEHUE OM3HEC-TUIAaHOB, OIOKETOBY, —
HOSCHSET YIPaBJISIOIHUH.

CripaBeATMBOCTH paJiv HAaJO CKa3aTh, YTO BCE M3JI0)KEHHOE BBILIE ObUIO ObI HEBO3MOXKHO
0e3 pemeHUs NpoOIEMBbl 3aI0JKEHHOCTU. «B Kakoi-ToO MOMEHT MBI OCO3HAJIM, YTO €CIU Mbl
HAYHEM YCUJICHHO TacUTh 3aJI0JDKEHHOCTh, TO Y HAaC HE OCTAHETCS OOOPOTHBIX CPEACTB U MBI
npekpaTuM paboTaTh. 37ech Haxo OTIAaBaTh ceOe OTYET B TOM, /i€ KypHIa, a TIe SUIo», —
pacckazbiBaeT Muponos. IlosTomy, moracuB 4YacTh J0jdra, MO OKOHYAHUHM MPOLEAYPHI
0aHKPOTCTBA YHPABISAIOLIMN JOTOBOPWICS C KPEAUTOPaMH O PAacCPOUYKE OCTaBLIEHCS CyMMBbI
npumepHo 110 2000 .

B ocransHOM genmo Obwio 3a ¢uHAHCOBBIM MeHEKMeHTOM. U TyT «IIpoMTpakTop» He
opuruHaneH. CaHanus 3aTpaT U MOUCK BHYTPEHHUX PE3EPBOB ISl COKpAIICHUS H3IACPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEPHI — Jaiu 79 Mipa. pyOieil 5KOHOMUH, KCTaTh, 3TO Oojee TpeTn
o0mieil cyMMbl 3a10KeHHOCTH. D(PQekT Mor ObITh HAaMHOTO OOJbIlie, HO 37IeCh BMENIANCh
IPUYMHBL OOBEKTUBHOIO XapakTepa. Tak, BO3MOXXHOCTH JHEProcOEpeKeHUsi Ha 3aBOJIE
OTpaHHYEHBl KOHCTPYKIMEH KOPIYCOB: BBICOTa UX cocTaBisieT 20—25 METpOB, XOTS cambie
0oJbIIME TPY30NObEMHBIE MEXaHU3MbI — HE BbIIlIe 6 METPOB. 3UMOI 3aBOJ TPATUT OELICHBIE
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JICHBI'M Ha OTOIUICHHE (HE CIy4YailHO OKOJIO MOJIOBHHBI €ro OOIIeH 3aJ0KEHHOCTH COCTaBIISeT
nonr nepen «UyBammHeproy).

CommanpHyto chepy mepegaBalidi MyHHIWNAIBHBIM BJIACTSAM WeNblid Tox. Pasmepsl
«COIMANKW», KOTOPYIO COAepXkal 3aBoJ-0aHKpOT, Bmewariasui: 11 gerckux camoB, 15
OOIIS)KUTHHN, THOHEPCKUH JIarepb, JIBOper KyJIbTyphl, 2 TOJUKINHUKH, MAITHHOCTPOUTEIHHBIN
TexHukyM. [IpeoOpa3oBaHbl B JIOoUepHHE MPEANPUATHS JUIIb T€, KTO MOT caM 3apabaThIBaTh
JeHbru: 0a3a OT/AbIXa, KOMOMHAT ITUTAHUS U BOJIHAS CTAHIIHS.

3a ;Ba rojja ycrenu He TOJbKO COPOCUTH OaiiacT, HO M CO3/aTh JOCTATOYHO Pa3BUTYIO
CHUCTEeMy ympaBlieHus ¢uHaHCaMU. «Y HAC ecTh mporHo3 Oamanca Ha 2000 r. Msl nemaem
OTepaTUBHBIN (PMHAHCOBBIN IJIaH Ha T, KBapTal u Mecsi. OH COCTOUT U3 OI0/PKEeTa JOXOI0B U
pacxojoB, Oropkera ratexxeid. Co3jaHbl OpraHbl YIIPaBICHHs OFOJKETaMu, ACUCTBYET €IHHBIHN
(UHAHCOBO-PACYETHBIN LIEHTP MO MPOBEICHUIO B3aMMO3a4Y€TOB MO BHYTPEHHUM M BHEUTHUM
cuetam», — pacckaspiBaeT ['enHaguii Capcaickux, u.0. ¢puHaHCOBOro aumpekropa. OnHa u3
npo0JieM, KOTOPYIO MBITAETCS PEIInTh (PUHAHCOBAs CIIyk0a, — yd4eT peanusaluu 1mo daprepy.
«Y Hac B OTHOM TpakTope "cuumar" AeCATKM HAMMEHOBAHUMW MPOIYKTOB, MOJYYEHHBIX 32 HETO,
— OT JMCTOBOIO IPOKAaTa M KOMIUIEKTYIOIIMX JO TOIUIMBAa M 3SHEpropecypcos. A Oaprep
coctaBisieT okojio 90% Bcelt peanuzanuu TpakTopoB. OO0BeM pabOThl 0YCHBb OOJBIION, €CIIH HE
CKa3aTh OTPOMHBINY, — TOsICHSET I-H CapcaJcKuX.

Ocoboe MecTo B pelIeHHH JTUX MpodseM oTBoauTcs aBToMarm3anuu. Co BpemeH
colManu3Ma Ha TOpeanpusaTuud octancs O0omnbimoil ornen ACY co CBOMM BBIYUCIUTEIHHBIM
eHTpoM. Jlo cHuX mop Ha CTOJax y pyKOBOAMTENEH CTOST TEPMUHAIBI CTAPOH KOHCTPYKIIUH —
CBUJICTENIN HEKOI/Ia EPEIOBBIX TEXHOIOTHI 00paboTku MHPpOopMaui. ABTOMATU3UPOBAHBI BCE
OCHOBHBIE CITY’KOBI — CKJIaJI, OT/eJ CObITa, PMHAHCOBBIE, KaJIPOBhIC, OTAEN MapkeTuHra. Ho et
CBS3aHHOW WHTETPUPOBAHHOW CHCTEMBI, BCce paboTaeT JoKanbHbIMH Ojokamu. «HHbopManus
3amasgpiBaeT. A MBI XOTHM IIOJIy4aTh B PEKUME pEATbHOTO BpPEMEHH M YTOOBI ObLIa
B3aMIMOCBSI3b MEXIYy IPOU3BOJCTBEHHBIM OJIOKOM H (PUHAHCOBBIM, — TOBOpUT Banepuii
SApmonoBuu. — [1o3TOMY MBI KyITWJIH U BHEAPSiEM MPOTpamMMy yIpaBieHHs KoHIepHoM. Korma
MBI €e BHEJIpHUM, Bce paboune MecTa, BKIHOYast (PMHAHCHI, POU3BOJICTBO, 3aKyIKU U MPOJAXKH,
OyIyT HaxXOAWUThCS B €IUHON ceTw». [lomHOCTRIO HOBass MH(POPMALMOHHAS CHUCTEMa JIOJDKHA
3apaboTaTh B Havase 1999 r.

«MBI TOMKHBI OT/AaBaTh OTYET B TOM, UTO Ha TPAKTOPHOM PBIHKE He obecreunm cede Tex
00BEMOB, KOTOpblE HEOOXOoAMMbI JJisi  0e3yObITouHOM paboTel. Ham Hamo 3arpyxats
MIPOU3BOJCTBEHHBIE MOIIHOCTH JAPYTUM CIIOCOOOM», — 3asiBUJI MHPOHOB, KOTJa MpUIleT Ha
3aBoJ. Tak Hawanachk Ui «IIpoMTpakTopa» BeHUypHas JaesTelbHOCTb. Ee 1enp — 3amyckarb
MIPOU3BOJICTBO HOBOW MPOAYKIMH, HanOoyiee MPUONMKEHHOW K KOHEYHOMY MOTPEOHTENI0, K
KUBBIM JleHbraM. Pa3BuBaeTcss oHa B JBYyX HampaBieHusix. lleppoe — Ha 0aze yxe
CYIIECTBYIOIIMX MOJApa3JeNeHUd U 000pyI0OBaHUS CO3AAaeTCa HOBBIM MpoAyKT. BTopoe — mon
HOBBI MPOAYKT MILYTCS JEHBIW, CO3JAIOTCA JIOYEpHUE TMPEANPUATHS, 3aKylaercs
obopyioBaHHE.

Ha HawanmpHOM »3Tame pecTpyKTypu3anuu mpeobianan mnepsbiii moaxoa. OO0 3rom
pacckasbpiBaeT T-H SApmonoBud: «Tak Owima co3gana ¢upma "Crpoiinerans". Hammm MHOTO
HEHUCIOJIb30BAaHHOTO 000pYyA0BaHUs 110 MMPOU3BOJICTBY METU30B, COEIMHIIN, IOCTABUIIM JIFOJIEH,
Havyaiu packpyumBaTh. J[pyrue mpumepsl — "CrankocepBuc" (peMoHTHOE mpeanpustue), "Jlu-
Tui" (coOupaeT METaII0IOM MO 3aBOJY U MPOJIAET €ro), TUTEHHOE MPOU3BOJCTBO PACIIMPHUIIO
ACCOPTUMEHT JUIi BBIXOAA Ha OKcHopT». Ho mocTeneHHO akIeHT B HWHHOBALMOHHON
JeSITEIbHOCTH Mepelies Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npou3BoAcTBy
U TMPOJa)ke CTEKJIONAKEeTOB YUCTO BEHUYPHBIN, OH TPOIIEN BCE CTaJWU: HJes, OM3HecC-IUIaH,
TIOWCK MHBECTOpa (MM CTaJl yIbIHOBCKUH (prman MHkomOaHKka), 3aKyIika 000py10BaHusI.

B ronoBHOW KOMIaHWM W AOYEPHUX MPEANPUATUSX CO3IaHbI CIyXKObl pazButus. OHU
AQHAJTM3UPYIOT TPOU3BOJCTBEHHBIC U COBITOBBIE BO3MOXKHOCTH, YIIPABIISIOT Pa3pabOTKOW MHHO-
BallMOHHBIX TPOEKTOB, 3aKa3bIBAIOT HAYUYHO-HCCIENIOBATEIBCKIE U OIBITHO-KOHCTPYKTOPCKUE
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pabotel. duHaHcupoBaHWEe wuAeT w3 obmiero ¢oHma pasButus (B 1997 r., Hampumep, OH
coctaBisil 22 Mapa. pyo.). B utore ocBoen Boimyck 6osee 250 HOBBIX BHAOB MPOIYKIUU (31€Ch
U KOMIUIEKTYIOIIME K pyKaBaM BBICOKOIO JaBJCHHS, W KOMIIO3ULIMOHHBIE MaTepHallbl, U
KOPMOM3MEIBYUTENN, U TPYOOCBapHBIN CTaH, U 3aIlYacTH JUIsl UMIOPTHON TeXHUKH, M U3JENIUA
U3 MPOMBIIIJIEHHOTO TPUKOTAaXa, a Takke oJex1a u o0yBb). Kpome Toro, okassiBaercs 6omaee 20
BUJIOB YCIIyT. DTO CBHIIPaAIo HE MOCIEIHIO POJib B pocTe o0beMa peanuzauuu (puc. 1).

OO0wmuii 00peM

mnpa. pyo. peanu3aryu
1000 1 pA- Py

800 -
600 T~
400 -
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0 T T T !
1995 1996 1997 1997

MporHos, roa

Puc. 1. Ilunamuka peanuzanuu npoaykuuu xoyuauara «l[Ipomrpakrop»

MamuHOCTPOUTENBHBIM THIaHT, IETAIONUA JCHBIM Ha OACKAe U OOyBH, — 3TO, Kak
TOBOPUTCS, OBLIIO OBI OYEHb CMENTHO... J[eHCTBUTENBHO, 110 KOJIMYECTBY MPOJAHHBIX TPAKTOPOB B
1997 r. yaanock aunis NpUOJM3UTECA K IIaHKE mpendankpoTHoro 1995 r. (puc. 2). Ho u 3to
JOCTUTHYTO Onarogapss HENpephIBHBIM MOMBITKAM HAWTH HOBBIC, HUIIM WU PACIIUPHUTH
CYIIECTBYOIIHNE.
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Puc. 2. JIunamuka npojjax TpakKTOpoB

Cnyx0a MapKeTHHTa TMpeUIoKHUiIa W3MEHUTh CTPATETHI0 CEPUHHOTO TPOM3BOJCTBA B
HOJIb3y MPOMBIIUIEHHBIX TPAaKTOPOB HOBOTO Kjacca, KOTOpbIE A0 3TOro OBUIM B OIBITHBIX
obpasmax u Mmenkoi cepuu. B 1997 r. HoBble Mogenu coctaBuiid 65% Bbimycka, Ha 1998 T.
wianupyercs 75%. OueHuB pacTyllylo HoTpeOHOCTh «l'a3mpoMay B PEMOHTE W3HOIIEHHBIX
Tpacc, pe3KO YBETUYMIIH MMPOU3BOACTBO 10 3asBKaM TPYOOYKJIAIUUKOB. VICTIBITHIBAIOT U TOTOBSIT
K CepuilHOMYy NPOW3BOJICTBY elle 0ojiee JerKuidl TpakTop B pasnuuHbix Moaudukanusax (Kb-8),
BBIXOJSIIMNA HAa HETPAJAUIMOHHBIC JJIS 3aBOJA pPBIHKA JIOPOKHOTO W KOMMYHAJIBHOTO
CTPOUTENBCTBA, JIECOTEXHUUECKOM MPOMBIIIIEHHOCTH, CETLCKOTO X03SHCTBA.

B 1996 r. monpoGoBanu caMoCTOATENFHO BBIATH Ha BHeImHUH poiHOK (CILA, IN'onaypac u
Kuraif): Bcero 3% mpoaax, 3aTo B )KMBBIX JeHbrax. Kpome T0ro, 370 CTUMYJIUpOBAJIO pa3BUTHE
pPEeKIIaMHON U MapKETUHIOBOM cilyk0, u Tenepb «IIpoMTpakTop» «MOHUTOPUT» BCE MPOrPAMMBI,
I71e IPeIyCMOTPEHbI TEHAEPH! Ha MOCTaBKY TPAKTOPHOW TEXHUKH, YUACTBYET B MEXIyHAPOIHBIX
BhICTaBKax. HakoHel, BHENIHMH pBIHOK IOTpeOOBaN TOBBINIEHUS KadecTBa. Ha 3aBoje
ocyllecTBIsieTcss MacmtaOHas mporpamMma ceptudukamuu no cucteme ISO 9000. Texuuka,
MOCTaBIsIeMasi Ha OSKCIOPT, KOMIICKTYETCS JBHTATEISIMH W3BECTHOM aMEPUKAaHCKOW MapKu
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«Comings»: CTOAT OHHM CTOJIBKO K€, CKOJBbKO JBHIaTCIHW TPAAWIIMOHHOTO ITOCTAaBIIMKa,
SpocnaBcKoro 3aBoja, HO MO Ka4yecTBY — ropas3zio Bbllle (IpaB/a, 33 HUX HaJ0 IIATUTh Cpasy U
B TBEPJI0i1 BaJIIOTE). A 3TO CUIILHO BIUSET HA MIPOJBUKEHHE TOPrOBOM MapKH HA HOBBIX PbIHKAX.

OnHako cynpba 3aBojia, 10 MHEHHUIO YIPABJIAIOIIET0, pelaeTcs AaXe He MapKeTHHIOM, a
HAYYHO-TEXHHYECKUM IIeHTpoM. OH ObIT cOXpaHeH, XOTs UMeHHO pacxoabl Ha HUOKP memanum
BHEIIIHEMY YIPaBJIAIOIIEMY B KOHIIE apOUTPa)KHOT'O CPOKa MoKazaThk OanaHc ¢ npubdbuibio. HTL]
BKJIIOYAET HAYYHO-HCCIIEIOBATENIbCKUM  OTAEN, TIE€HEepaJbHOE KOHCTPYKTOpCKoe Oropo,
nabopaTopuu, BCIIOMOTaTelIbHBIE TEXHUYECKHE CITy:kO0bl — Bcero 650 uenoBek. «HasepHoe, B
TPAKTOPHOW OTPACIM MBI CETOJHS €IUHCTBEHHOE NMPEAIPUATHE, KOTOPOE COXPAHWIO KaKOH-TO
KOCTSK KBaJM(PHUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciiv Mbl BDKUBEM U OTpacib He Oyaer
LEJIUKOM 3aMellleHa HMIIOPTOM, TO Hallle KOHCTPYKTOpCKoe Oropo OyAeT HEKUM LEHTPOM
KPUCTAJUIM3alUU Ui BOCCTAHOBIIEHUs TpakTopocTpoeHus B Poccum», — rosopur Hrops
MupoHOB.

Xotenoch Obl BEpUTh, YTO yCHJIUS MHpOHOBa M €ro KOMaH/bl HE MPOHaayT JapoM.
Opnako Korjga pedb 3aXOJUT 00 MHBECTOPAX, PYKOBOJACTBO 3aBOJla HAYMHAET MaxaTh pyKamu,
JiecKaTh, IMEPEeroBOphl BeleM, HO Ha3blBaTh BCyEe KOHKPETHble MMeEHa He OynaeMm, Ooumcs
crina3uth. [loxoxe, BBA3BIBATHCSA B TAKOM TSXKEJbI OM3HEC Maso JKENAIoIIUX, XOTS, 10 MHEHHUIO
MupoHoBa, Mopa: eCTeCTBEHHBI PBIHOUHBIK OTOOp clenana CBOE JAENO0, CUIbHEWIINE BUIHBI
HEBOOPYKEHHBIM IUIa30M. Brpodem, y HHBECTOPOB €lIe €CThb BpeMsl Ha pas3iyMbs, BeEIb
Onaromapst ycunusaM MeHemxkepoB «IIpomTpakrop» mo kpaitmeir mepe no 2000 r. ToyHO
IIPOJCPKUTCS Ha ILJIABY.

Bomnpocsr:

1. Ilepeuucnume axmopul, ceudemenbcmayoujue 0 KpUSUCHOM COCMOSHUU KOPHROPAYUU.
Buvioenume pakmopwi 0on208pemennozo u Kpamrko8pemMeHHO20 OeticmBUsL.

2. Oxapakmepu3zyiime CLONCUBULYIOCS NOCIe peopeanusayuu cmpykmypy. Kaxue cunvnole
u cnabvie cmMopoHbl KOPNOpayul MOMCHO 8blOEIUMb HA IMOM dIMane pecmpyKkmypusayuu?

3. Kaxue ¢ghaxmopwvl ModIcHO (cunomemuuecku) 8bloeiums Kak onpeoensioujue 0 ycnexa
unu Heyoayu OusHec-eOUHUY, BOZHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kakx Boi
oyeHugaeme 3PHeKMmueHOCMb NPUHAMBIX Mep NO KOHMPONIO 3d OesimelbHOCmbl0 Ou3Hec-
eouHuy?

4. Kaxoswl npeumywecmea u mpyoHoCmu 6biX00d HA MENCOYHAPOOHbIU PbIHOK?
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEHA ITPOI'PAMMBI

HuciunnHa peanusyercss Ha  GakyJabTeTe yHpaBlieHus Kadeapoi

yIIPaBJICHUS.

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHHUKA, HMEIOLIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETHYECKHUE W TPAKTUYECKUE 3HAHUS, TO3BOJISIONINE
YCKOPHUTH €0 MPO(PECCHOHABHYIO aIallTallMI0 K peausiM paboThl COBPEMEHHBIX
OpraHu3alMii YW ONTUMU3UPOBATH HUX JACATEIBHOCTh C YYETOM MOCIETHUX

I[OCTI/I)KGHI/Iﬁ " IISpCa0BOIro OIIbITAa B o0iacTu CTPATCIrN4CCKOIro MCHCPKMCHTA.

3adauu oucyuniumwl.

— JaThb LIEJOCTHOE, 3aKOHYEHHOE TPEJCTaBICHUE O XapakTepe U
cnenuduke paboThl MEHEKEPOB 10 CTPATETHUECKOMY YIIPaBICHUIO;

— O3HAaKOMHUTh CTYJIEHTOB C TMOJIXOJaMU U crHocobamu pa3paboTKu
CTpaTeruil, WX CONPSHKEHHUEM JIpyr C JPYroM U JIOCTHKEHHEM OOIIEro
CUHEpreTu4eckoro 3ghexra,;

— JaTh TPEICTaBIeHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPAaTETUYECKOTO
aHanmu3a (HaKTOpPOB BHEIIHEH M BHYTPEHHEW Cpel COBPEMEHHBIX OpraHU3aIui,
a TaKkKe METOJaxX TMPUHATHS CTPATETHYECKUX, TAKTHUYECKUX W OTEPATUBHBIX
pEIIeHM B YIIPaBIEHUHU UX ONEPAIMOHHON JIEATEeTbHOCTbIO;

— HAYYHTh WCIOJh30BaTh B MPAKTHUECKON [EATEIBHOCTH OpTaHHW3aIfi
uH(OPMAITUIO, TTOTYICHHYIO B PE3YIbTaTe UCCICIOBAHUN 00CITYKUBAEMOTO PhIHKA
(oTpacin) U CpaBHUTEIHHOTO aHANIM3A JIYYIIUX MPAKTUK B MEHEIKMEHTE;

— TMOATOTOBUTH CIEHHUAIUCTOB-NPO(PEecCuoHanoB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE MOJIYYEHHBIX
3HaHWW TBOPYECKH, OIMEPaTHBHO, OOOCHOBAHHO M C MHHHMAJIBHBIM PHUCKOM
NPUHUMATh pEIICHUS IO BOMPOCaM JAJbHEUIIEr0 pPa3BUTHUS COBPEMEHHBIX
MPEANPUATUANA, pa3padaThiBaTh M PEATM30BHIBATH HA MPAKTUKE CTPATETHMUECKHUE U

TCKYIIUC IUIAHBI, YBA3BIBATH HMX C OCHOBHBIMH YIIPABJICHYCCKUMMU IIPpOLCCCaMU
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BHYTpPHU OpraHu3alnuvu, OCymCCTBIIATh MMOCTOSIHHBIHN MOHHWUTOPHHI 3@ U3BMCHCHUSMU,
MMPOUCXOJAIINMHU B eé BHYTpeHHeﬁ 1 BHCIIHEH cpcaax, U B COOTBCTCTBUH C HUMU

BHOCUTh HEOOXOAMMBIE KOPPEKTHBBI B KOMILJIEKC MEPONPHUATUH IO pean3aluu

CTpATEruu.

JucuuminHa HanpaBjieHa Ha (POPMUPOBAHUE CIEAYIOIIMX KOMITETCHIIHIA:

Komnerennus
(Ko ¥ HAUMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIInii
(Ko ¥ HANMEHOBAHUE)

Pe3yabTarnl 00yyeHus

OB EITPO®ECCHOHAJIBHBIE KOMIIETEHIIN

OIIK-4. Cnocoben
PYKOBOAUTH IPOEKTHOU
Y MPOLECCHOM
JIeSTCIIBHOCTRIO

B OpraHu3aIuu

C HCIOJIL30BaHUEM
COBPEMEHHBIX MTPAKTHUK
yIpaBiIeHUs, JIUJEPCKUX
1 KOMMYHHUKATHBHBIX
HaBEIKOB, BBISBIISITh

1 OLIEHUBATh

HOBBIE PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThIBaTh CTpaTeruu
CO3IaHUs U PA3BUTHS
WHHOBAI[MOHHBIX
HarnpaBJICHUN
JIeSITeIIbHOCTU

1 COOTBETCTBYIOIIHE
UM OU3HEC-MOACIU
OpraHu3aui

OIIK-4-1. [Tpumenser
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTEeruuecKoro aHajinza
PBIHKOB M OTpacieif,
JIEUCTBYIOIINX B HUX
HKOHOMHMYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UH(POPMALIUH TIIAHUPYET
U IPOCKTUPYET
OpraHu3aIIOHHbIE
U3MEHECHHUS

Jlonoicen 3namo:.

— OCHOBBI IPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (akTOpBl MUKPO-

¥ MaKpOCpeIbl OpraHu3allnuu;
— THIIBI U BUJIbl OPTaHU3ALIM-
OHHBIX U3MEHCHUH

Honowcen ymems:

— IPOTHO3UPOBATH CUTYALUIO

Ha PbIHKE B KPaTKO-, CpeHE-

U JI0JITOCPOYHOM NEPCIEKTUBE;

— ONPENENsTh KIII0UeBble (PaKTOPHI
ycrexa B OTpacily;

— pa3pabaThIBaTh KapThl
CTPaTEruuecKux rpyrir;

— CONOCTaBJIATH PaKTOPHI
BHEIIHETO U BHYTPEHHETO
OKPYEHHS OPraHU3alllH C IIeJIbI0
MIOMCKa CTPATETNYECKUX
albTepHATUB

Jlonowcen enademo.

— KyJbTYpOU CTPATErM4eCcKOro
MBIIIICHUS;

— COBPEMEHHBIMU METOUKAMHU

Y MHCTPYMEHTaMH aHaJIN3a PHIHKOB
U OTpacien;

— METOJIaMH IIJIAHUPOBAHUS

Y MIPOEKTUPOBAHUS OpraHu3a-
HMOHHBIX U3MECHEHUM

OIIK-4. Cniocoben
PYKOBOJUTH MPOESKTHON
Y MPOLECCHOM
JIeITEIIbHOCTBIO

B OpraHus3anuu

OIIK-4.2. Pa3pabartbiBaet

U BHEJpsieT OU3HeC-MOenH,
OCHOBaHHbIE€ Ha BbIOpaHHOU

CTpaTeruu pa3BUTHUS
OpraHu3aIny,

Honowcen 3Hame.

— OCHOBBHI MPEANPUHUMATEIb-
CTBa U OM3HEC-MOJEINPOBAHMUS;
— BUJBI TAJTOHHBIX (0a3HCHBIX)
CTpaTeruii pa3BUTHs OM3HECA;
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C UCITIOJIB30BaAHHUEM

COBPEMEHHBIX ITPAKTUK
YIIPaBJICHUS, JINIEPCKAX

¥ KOMMYHUKATHBHBIX
HABBIKOB, BBISBIISTH
U OLICHUBATH

HOBBIC PHIHOYHBIC
BO3MOKHOCTH,
pa3pabaTbIBaTh
CTpaTeruu CO3JaHus
U Pa3BUTHS
WHHOBAIIMOHHBIX
HaIpaBJICHUN
JESITEIIbHOCTH

¥ COOTBETCTBYIOIINE
UM OHM3HEC-MOJENIN
OpraHu3aun

B 1eJIsIX (hopMaTu3aIuu

Y ONTHMHU3ALINH €€
JadbHEHIEH NesITeTbHOCTH,
a TaKk)Ke TMOBBIIICHHS 00IIIeH
KOHKYPEHTOCTIOCOOHOCTH Ha
PBIHKE

— BHYTPCHHHC U BHCIIHHNC
(haKTOpBI KOHKYPEHTOCITOCOOHOCTH
OpraHu3alnuu

Honocen ymems:

— pa3pabatbIBaTh

U peajn30BbIBATh HA IPAKTHKE
Ou3HeC-MOJENH, a TAK)KE YBI3bIBATh
UX CO CTpaTerusMU Pa3BUTHUS
Ou3Heca opraHu3alny,

— OIICHUBATh yCIIOBHS

Y TIOCJIeICTBUS TPUHUMAEMBbIX
CTpaTETUYECKUX U OU3HEC-pelIeHui
C 1IeJIbIO MOBBILIEHUS 00IIei
KOHKYPEHTOCIIOCOOHOCTH
OpraHHu3aly Ha PHIHKE

Jonocen enademy:

— KYJbTYypOW CTPATETUUECKOTO
MBIILICHUS;

— COBPEMCHHBIMHU YKOHOMHUKO-
MaTeMaTU4eCKUMH MOJCIISIMU

Y KOMITBIOTEPHBIMHU TEXHOJIOTUAMH
VUMHTAIMOHHOTO MOICITUPOBAHHUS
CTpPaTErn4eCKuX MpPOIECCOB,;

— METOJMKAaMH OILCHKU
KOHKYPEHTOCIIOCOOHOCTH
OpraHHM3alliK Ha PHIHKE;

— croco0amMu MOBBIIIEHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHH3allUuK B YCIOBHSIX Pa3BUTHUS
PBIHOYHBIX OTHOLICHUH

[To mucummivHEe TPEeayCMOTpPEHA MPOMEXKYTOUHAsT aTTecTarus B (Gopme

3a4eTa ¢ OICHKOM.

OO6masi TpyJIOEMKOCTh OCBOCHHSI NUCIUIUIMHBI COCTaBJISIET 3 3aueTHBIC

CAUHUIIBI.
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Ipunooicenue 2

YTBEPXIEHO

[TpoTokon 3aceganus kadeapsl

JIUCT UBSMEHEHUM

B paboyeil mporpaMMe JUCHUTITMHBI

10 HarpasJieHuto NoAroToBku 38.04.02 MeHeKMEeHT
Ha 2021/2022 y4eOHbIii rox



