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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Hean v 3aga4M TUCHUILIHHBI

Henbto MuCHUIUIMHBL sBIsieTCs (OpMUpOBaHHE Yy OOydYalOIIMXCsl 3HAHWHA, YMEHHH W

HaBBIKOB pa3pa60TKH, BHCAPCHUSA MW OSKOHOMHUYCCKOI'O 000CHOBaHMUS IIPOCKTOB Ha baze

COBpPCMCHHBIX METOJ0B 1 TEXHOJIOTHI COITUAIbHO-3KOHOMHYECKOTO MMPOCKTUPOBAHU.

3amayn OUCIHUILIAHEI:

— H3YYUTHb OCHOBHBLIC IIOHATHA B o0acTu TCOpHHU YIIPABJICHUA [TPOCKTAMU,

— copmupoBaTh KOMIETEHLIMH, HAaBBIKK U YMEHHUS IO pa3pabOTKe U BHEIPEHHUIO

IMPOCKTOB HA PA3HBIX YPOBHAX YIIPABJICHUS

— OBJIaJIETh OCHOBAMU 3HAHUM I10 YIPABICHHUIO KOMaHOM IPOEKTa

— Hay4WTh pellaTh MPaKTHUYECKHUE YIIPABJICHUYECKUE 3aJaul B 00JIACTH MEXTYHAPOIHOIO

MCHCP)KMEHTA C UCIIOJIb30BAHUEM ITPOCKTHBIX METOA0B 1 TEXHOJIOTHA.

HpeI[MeTOM JUCHUIIIMHBI ABJIAOTCA METOIbI 1 (bOpMI:I 3(I)(I)GKTI/IBHOF 0 1 paliluOHAJIBHOT'O

YIIPaBJICHUSA MEXAYHAPOIHBIMU ITPOCKTAMU.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3y/JIbTATOB 00y4YeHHUS 110 AUCUHUILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMHU JOCTHKEHHUSI KOMIIEeTeHIIH I

KoMmnerenuus

(ko1 1 HAMUMEHOBaHUE)

HNuaukaTopsl
KOMIIeTeHIIU I
(Ko ¥ HAMMEHOBAHUE)

PesyabTaTsl 00yyeHus

OBIENTPO®ECCHOHAJIBHBIE KOMIIETEHIINU

OIIK-4. CriocobeHn

PYKOBOJUTH MPOEKTHOM

Y MIPOLECCHOM
JeATETbHOCTBIO

B OpraHu3anuu

C UCIOJIb30BAaHUEM

COBPECMEHHBIX IIPAaKTUK
yHpaBJICHUSA, JIUACPCKUX

1 KOMMYHUKATHUBHBIX
HaBBIKOB, BEISBIIATE
1 OLICHUBATh

HOBBIE PHIHOYHBIE
BO3MOKHOCTH,
pa3pabaThiBaTh
CTpaTeTuu CO3/IaHUs
Y Pa3BUTHUS
WHHOBAIIMOHHBIX
HallpaBJICHUN
JIeATCIHHOCTH

U COOTBETCTBYIOIINE
UM OM3HEC-MOEIN
Opra”u3aun

OIIK-4.3. Yupasnser
pOeKTaMU U Ou3Hec-
poLeccamMu, UCIIOJIb3Y s
COBPEMEHHBIE MOJIENN
JHMIEPCTBA, HHCTPYMEHTHI
TaliM-MeHeIXKMEHTa,

s dexTrBHBIE
KOMMYHHUKATHBHbIE
NPaKTUKHA, TEXHOJIOTHA
OepeKIIMBOIO MPOU3BO/ICTBA,
KJIMEHTOOPUEHTHPOBAHHBIC
MIOJIXO/1bI,
cOaTaHCUPOBAHHYIO
CUCTEMY IOKa3areinen

[Honoicen 3nameo.

— OCHOBBI YIIPABJICHUS IPOCKTAMHU;
— TEOPHIO U NPAKTUKY
POEKTHPOBAHUS OU3HEC-TIPOLIECCOB

Lonowcen ymems:

— YIOPAaBIATH IPOEKTAMU C YUETOM
COBPEMEHHBIX KOHIETIINI
MEHEIKMEHTA;

— IPOEKTHPOBATh OU3HEC
IIPOLIECCHl HA OCHOBE MEPEOBBIX
YIPaBIE€HYECKUX MTPAKTHK;

— COBEpILEHCTBOBATH paboTy
KOJUIEKTUBA U YIIPABJICHHUE
OpraHM3alel B IeJI0M, UCTIOIb3YS
JUYHbBIE TUACPCKUE KauecTBa

Jonocen enademy.

— COBPEMEHHBIMHU MOJEISMH
JUIEPCTBA;

— HMHCTPYMEHTaMH TalM-
MEHEIKMEHTA;




— 3¢ PeKTUBHBIMU KOMMY-
HUKAaTUBHBIMH IPAaKTHKAMHU,

— TEXHOJIOTHSIMU OEpeKIIMBOTO
IPOM3BOJICTBA;

— KIMEHTOOPHEHTHPOBAHHBIMU
HOAXOJIaMU,;

— METOJaMU NOCTPOEeHUs cOaIaH-
CHPOBAHHOM CHUCTEMBI IMOKa3aTelei

1.3. MecTo THCHHUIJIMHBI CTPYKTYpe 00pa3oBaTeIbHONH MPOrpaMmMbl

JucuumuimHa « TeXHOIOTHH TIPOSKTHOTO YIPABJICHUS» SBISIETCS YaCThIO0 0a30BOTO IHKIIA
JMCIUIUIMH y4eOHOTro IutaHa oOpa3oBaTeNbHOW MPOTrpaMMbl MarucTpaTyphl MO HAINPaBICHUIO
noarotoBku  38.04.02 «MeHekMeHT», HampaBieHHOCTb (mpo¢uib) «KoprnopatuBHoe
yIpaBJICHUEY.

Jlsisi OCBOGHHSI TUCIMILIMHBI HEOOXOJMMBI KOMIIETECHIIMH, C(OpPMHUPOBAaHHBIE B XOJE
U3Y4YCHUS CIEAYIOMUX IUCUUILINH: «COBpeMEHHbIE KOHIENIUH M IMPOOJIEMBI POCCHUIICKOTO
MeHeKMEHTa» U « KOMMYHHKAIIMOHHBIN MEHEIXKMEHT.

B pesynprare 0CBOCHHS TUCIHMILIMHBI (POPMHUPYIOTCS KOMIIETEHIIMH, HEOOXOAUMBIC IS
U3yYeHHs CICAYIOUINX IUCIHMIUIMH ¥ TPOXOXKICHHUS TPAKTHK: «YTpaBieHHe Ou3Hec-
IpoLecCaMi B KOPHOPALMY», «YTIpaBlIeHne NopTdeseM NpoeKToB Kopropauun», «L{uppossie
TEXHOJIOTUM B MOJICJIMPOBAHUU OW3HEC-TIPOLIECCOB KOPIOpAIMM», a TaKKe MpPaKTUKa II0

npouiTo PoheCCUOHATTBHON eI TEILHOCTH.




2. CTPYKTYPA JUCHUIIJIMHBI

Cmpykmypa oucyuniutul 0Jis1 3A04HOU Gopmbl 00YyUeHUs]

OO0mas TpyJAO0EMKOCTh JNUCIMIUIMHBI COCTABIISICT 2 3a4eTHbIC €IWHMUIIBI, /6 Yac, B TOM

YHCJIC KOHTaKTHasd pa60Ta o6yqafoumxc;1 C IperoaBaTeiIeM — 8 qac., CaMOCTOATCIIbHAA pa60Ta

oOydaromuxcs — 68 vac.

Bunpl yueOHoi paboThI
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1 OcHoBuble oHsATHs | 1 8 | bamm-ompoc,  oreHKa
Y OTIpe/ICIICHHSI JOKJIAJIOB u
[IPOEKTHOT' O IIPE3EeHTaLUN Ha
MEHE[KMEHTA. CEeMHHape,
Ocobennoctu TECTHUPOBAaHUE
MEXTyHapOIHBIX
MIPOEKTOB

2 Kpurepuu 1 1 12 | KommokBuym. Ompoc,
Y METO/IbI OllCHKa paboThl Ha
COITHAITEHO- CEeMHHape,
IKOHOMUYECKOU TECTUPOBaHUE,
a¢ddexTuBHOCTH KOHTpPOJIbHAS Keiic-
MTPOEKTOB. 3ajaua

3 Meroasl 1 1 12 | Ompoc, TecTupoBaHue,
JETATLHOTO KOHTPOJIbHAS Kelic-
1 CETEBOTO 3aa4ya
MIPOSKTHPOBAHHSI.

Metonasbl
YIpaBIICHUS B
(azax peanuzanuu
Y 3aBEPIICHUS
MPOEKTA.

MeTto1 OCBOEHHOTO
o0beMa.

4 VYnpasnenue 1 12 | Ompoc, orieHKa paboOTHI
KOMMYHHKAIUSIMU HAa CEeMHHape, OIIeHKa
MIPOEKTa JOKJIaJIOB "

MpE3EHTALNI

5 VYnpasnenue 1 1 12 | Ompoc, TectupoBanue,
MIPOEKTHBIMU OllCHKa paboThl Ha
PHCKaMH. CEeMHHApE

6 3auer Urorosas

12 KOHTpPOJIbHAs paboTa
4 4 68




3. COAEP) KAHME JUCHUIIJINHBI

Pazgen 1. OcHOBHBIe MOHATHS U ONpeAe/JeHUs] MPOEKTHOr0 MeHeIKkMeHTa. OCO0eHHOCTH
MEKIYHAPOAHBIX POEKTOB

[Tonsitue mpoekra. O630p CTaHIAPTOB IO yIpaBieHUIO TpoekTaMu. OCHOBHBIE YYaCTHHKH
npoekTta U ux QGyHKIuU. MeHemKep MpoeKTa U KOMaHAa MPOeKTa U MX OCHOBHBIC (DYHKIIHU.
[TpoekT kak cuctemHblii 00bekT. Kinaccudpukanus nmpoektoB. OCOOEHHOCTH MEXTYHAPOIHBIX
npoekToB. CHCTEMHass OpraHM3alus MPOEKTa: OCHOBHBIC CTPYKTYPhl M MOJEIH IPOEKTA.
JKM3HEHHBI UK MPOEKTAa C TOYKU 3PEHUSA Pa3IMYHBIX YYACTHHKOB IMpoekTta. IIporecchr
yOpaBlieHus MporpamMmmamu nmpoekToB. [Iporeccsl ynpaBneHus noprdenem IpoeKToB.

OCHOBBI  yNpaBlieHUs TMPOEKTAMH B pPaMKax pPa3IUYHbIX OPraHU3aLUOHHBIX CTPYKTYpP
(mpennpusTH, TOCYJApPCTBEHHBIX M TEPPUTOPHAIIBHBIX OPTraHOB YIPABJICHUS, COIMAIBHBIX
ciy>x0). Opranuzanust yrnpaBjieHHUsI IPOCKTaMU 10 MPUHIUITYY HE3aBUCUMBIX KoMaH[. [loHsTHe
00 opraHuzanmusx MOpoekTHoro tuma. I[lpuHnOMNBl QopMUPOBaHUS KOMaHABl MPOEKTA.

[IpumepHsIii cocTaB KOMaH bl IpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MTPOCKTA.

Paznen 2. Kpurepuu u MeToAbI CONMAIBLHO-IKOHOMUYECKOH I(PPeKTHBHOCTH MPOEKTOB.
JleHeXKHbIE TOTOKM TPOEKTa M HUX COCTaB.  DKOHOMHYECKOE OOOCHOBAHHE IPOEKTOB.
@®unaHCOBBIM mpo¢pminb mpoekta. OCHOBHBIE TMPUHIUIBI M METOJBI aHAIW3a COIUAIBHO-
SKOHOMHYEeCcKON 3¢ dexTruBHOCTH mpoekToB. MHCTpymeHTapuii ananuza 3d@exTuBHOCTH
IIPOEKTOB.

OcHoBHBIE ~ KpuTepuHd  HPPEKTUBHOCTH  NPOEKTOB M  HUX  B3aMMOCBS3b:  YHUCTHIN
JUcKOHTHpoBaHHBIN foxon npoekTa (NPV), nnaexc pentadbensHoctu npoekrta (Pl), BHyTpeHHss
HopMa aoxoaHoctu npoekta (IRR), Cpok oxymaemocTu npoekta (PB), quckoHTHpOBaHHBIN CPOK

okymaemoctr (DPB).

Pazgen 3. MeToabl 1eTAJbHOIO M CEeTEBOr0 NMPOEKTHPOBaHMA. MeToAbl ynpaBjieHHs B
(hazax peaamM3anuM M 3aBepLIeHNs NMpoekTa. MeToa 0CBOEHHOro 00bema.

[TpuHIMIBI TpOBENEHHs TEKOMIIO3UIIUN MPOEKTOB M IOCTPOEHUS MEPAPXUUECKOW CTPYKTYpPHI
pa6ot (WBS). OcHoBHBIE TIpaBHIia TOCTPOCHUS CETEBIX TpadUKoB. METO KPUTHUECKOTO My TH
(CPM). Tlpsimoit aHanmu3 W ompejeieHUue paHHHX cpokoB Haudana (ES) u 3aBepmienus (EF)
ornepauuii (paboT) ¥ BpeMEHHU BBINOJIHEHHS TPOeKTa B 11e110oM. OOpaTHBIN aHaIU3 U ONpe/ieieHne
no31HuX cpokoB Hauana (LS) u 3aBepmenus (LF) omepamnmii (paboT) u pe3epBOB BpeMEHHU
orepanuii. 3HAYMMOCTh KPUTHUYECKOTO IyTH M PE3€PBOB BPEMEHHU OTEpAINid [T TNIAHUPOBAHUS
U YNOpaBJIEHUS IPOEKTOB COBEPLICHCTBOBAHMS CHCTEMbl M TEXHOJOTMH yIpaBJICHUA

MEpCOHAJIOM.



[TonsiTue 00 OCHOBHBIX Ipolieccax B (paze peanu3alud IpoeKTa. YTMpPaBlIE€HUE MNPEIMETHON
00J1acThIO TIpOEKTa. YTpaBlieHHEe BPEMEHEM BBINMOJIHEHUS PaboT. YmpaBieHHe OOIKETOM U
pecypcamu mpoekTa. ba3oBeie mokazarenu MeTo/ia OCBOCHHOT0 00beMa: TIaHOBbIH 00beM (PV,
BCWS), dakrtuueckuit oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamu3 u
NPOTHO3MPOBAHUE COCTOSHHSI TIPOEKTa METOIOM OCBOCHHOTO oOObema. OTKIOHEHHE TI0
pactiucanuto (SV), mo 3arparam (CV), npu 3aBepmiennn (VAC), WHIEKCH BBINOJHEHUS

pactiucanus (SPI) u 6romkera (CPI), npornosnast croumocts nipoekta (EAC).

Pazgen 4. YnpapiieHne KOMMYHUKAIUSIMM mnpoekTa. OnpenesieHue 3auHTEePECOBAHHBIX
CTOpOH mpoekTa. [lmanupoBaHue KOMMyHHKaIuil. Pacnpoctpanenne uHpopmManuu B MpoeKTe.

praBJIeHI/Ie OKHNJaHUAMUA 3aUHTCPCCOBAHHBIX CTOPOH IMPOCKTA.

Pa3nen S. YnpasiieHHe NPOEKTHBIMHM PUCKAMM.

OcCHOBHBIC TIOHATHUS HEONPEACICHHOCTH U PUCKA. DTanbl padOT MO0 MUHHUMU3ALUU MPOEKTHBIX
puckoB. Kinaccuduxanus pruckos.

OCOOEHHOCTH PUCKOB IIPOEKTOB IO COBEPLICHCTBOBAHUIO CUCTEMbI U TEXHOJIOTUH yIpaBICHUSA
nepcoHasioM. OCHOBHBIE METOJBl YNPABICHWS pUCKaMU. MeTonbl KadyeCTBEHHOIO U
KOJINYECTBEHHOTO aHajIM3a MPOCKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpeleeHUuE U
BJIMSTHUE €€ IOJIOKEHUS Ha PUCK M YCTOMYMBOCTD MPOEKTA. AHAIU3 UyBCTBUTEIBHOCTH IPOEKTA
U €ro CYIIHOCTb, MOHATHE 00 3IACTUYHOCTU MoOKaszarened 3ddexTuBHOCTH TpoekTa. MeTton
aHalu3a PHUCKOB, HMCIOJIB3YIOUIMHA IMOCTPOEHHE JIepeBa PEIICHUH MPOEKTOB IO YNpPaBJIECHUIO

MepCoOHAIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOT'MA

OO0pa3oBarenbHbIE TEXHOJIOTHH, UCTIONB3YEeMbIEe B TIpoliecce 00ydYeHWHsI, HalpaBlIeHbl Ha
pealin3alnio KOMIETEHTHOCTHOTO MOJIX0/ja U OCHOBBIBAIOTCS HA MPHUHIIUIE TPodecCHOHATBHON
HarpaBJIeHHOCTH 00ydeHus. JIeKIMu U CeMUHApCKUE 3aHIATUSL COMPOBOXKIAIOTCS MPE3eHTAIIUEH,
KelicaMH, TECTUPOBAaHHEM, KOTOPbIE OTPAKal0OT OCHOBHBIE TOJIOKEHUS M3JIaraéMoro Marepuana
U coJiepKaT HEOOXOAUMBIE JIJISl U3yUEHUsI IPAKTHUECKHUE TPUMEPHI.

B mporuecce o0yueHHs: UCMONb3yeTCs KakK TPaAWLMOHHAS JIEKIMOHHAS U CEMHUHapCKas
NOpaKkTUKa, TaK W AaKTUBHBIE W HMHTEPAKTUBHbIE (OPMBI TpoBeleHHs 3aHATHH (pa30bop
KOHKPETHBIX CHUTyallud, Keilc-3ajay, MOArOTOBKAa OW3HEC-IJJaHa MPOeKTa Ha OCHOBE
0oTpaboTaHHBIX Moaysed u 1p.). CooOmeHuss 0O0y4aromuXxcsi Ha CEMHUHAPCKUX 3aHATHAX

npeamnojgararoT Npe3CHTAliO JOKJIAa0B. AXTHBHO HCIIOJIB3YCTCS METOA TCCTUPOBAHUS.



CamocTrosiTenbHass paboTa CTYyIEHTOB HANpaBlI€HA HA 3aKPEIUICHHE ITOJyYCHHBIX
HaBBIKOB ¥ JUISl IPHOOPETEHHS HOBBIX TEOPETHUYECKUX M (PAaKTUUECKUX 3HAHWH, BHIIOIHIETCS B
YHUTALHOM 3aJIe OMOJMOTEKH M B JIOMALTHUX YCIIOBHSX, MOJKPEIUIETCS Y4eOHO-METOANIECKUM
U MH(OPMAIIMOHHBIM OobOecreyeHneM (yueOHUKH, Y4eOHO-METOAMYECKHE MOCOOUs, KOHCIEKTHI
JEeKIWiA, WHOOPMAIIMOHHBIE TEXHOJIOTUHM M TPOTPaMMBI TI0 YIPaBICHHIO TpoekTamwu). [Ipu

p€anu3anuu pa6oqel71 ImporpaMmbl JUCHUILIMHBI UCITIOJB3YIOTCS COBPEMCHHBIC O6pa30BaTeJ'IBHI>Ie

TCXHOJIOT'UH, IIPU 3TOM 60% ot O6H_[CFO YHCia 3aHATHH SBIISIOTCS HUHTCPAKTUBHBIMH.

No Buowt yuebnou HUnghopmayuonnvle u obpazosamenvhvie
Haumenosanue pazoena
n/n pabomul MexXHONI02UU
1. {OcHOBHBIC TOHATHUS U Jlexuus 1 Jleknus-Bu3yanusanus, IUCKYCCUS

oTpezieNIeHuUs! IPOEKTHOTO

MEHEPKMEHTA. Cemunap 1 PazBepnyTas Gecena ¢ o0CyKaeHUEM

OcoGenHoctu JIOKJIaJIOB.

MEXKITYHAPOIHBIX CamocrosrenpHast |[TogroToBka 1okIanoB u pedeparon

MIPOEKTOB pabota

2. |Kputepuu u METO/IbI Jlexuust 2 Jlexiusi-Bu3yanu3amnus ¢ pa3dopoM KelcoB

couuangbHO-3KOHOMHUYec- |Cemunap 2 bnui-onpoc Ha cemunape.

Ko 3QPEeKTUBHOCTH CamocrosiTenbHas

MIPOEKTOB pabota

3. |MeToasl 1eTAIBHOTO U Jlexknuu 3 Jlekuus-Bu3yanusanus

CETEBOI0 IMTPOCKTUPOBAHMUS. PacueTsl ceTeBbIX rpaIKOB MPOECKTOB

Mertoibl ynpaBiaeHHUs Cemunap 3 (kerchr).

B (hazax peammzanuu [ToaroroBka k cobece10BaHUIO

Y 3aBEPILICHUS MMPOEKTA. CamocrosiTenpHasi |Ha CeMUHApE

MeTo1 0CBOEHHOTO pabota

o0beMa

4 |YupasieHue Jlexuuu 4 Jleknus-Bu3yanusanus

KOMMYHHKaIUSIMH Cemunap 4 Keiic.

MPOEKTa CamoctosrenbHast |[logrotToBka kK codece10BaHUIO
paborta Ha CEMHHApe

5. |YmpaBnenue npoekTHbiMU |Jlekiuu 5 Jlexuust ¢ 3n€MEHTaMU BU3yaln3anus

pUCKaMH Cemunap 5 U IUCKYCCUHU
CamoctosrenbHast |[logrotToBka kK codece10BaHUIO
paborta Ha CEMHHApe

B nepuoa BpeMEHHOro NpPUOCTAHOBICHMS TMOCELIEHHS OOyYarolUMHCSA MMOMELCHUH U
tepputopun PITY. s opranuzamuu y4deOHOro mpolecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
o0yueHHss W JUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOTYT OBITH HCIIOJIb30BaHBI
cienyrole 00pa3oBaTesIbHbIE TEXHOJIOTHHU:

— BHUJICO-JIEKIINH;

— OHJIAHH-JIEKIIUH B PEKUME PEATILHOIO BPEMEHH;

— DIIEKTPOHHBIC YYeOHUKH, yueOHbIe TOCOOUS, HayYHbIC U3aHUs B 3JICKTPOHHOM BHUJIE U

JOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CUCTEMBI IJIs 3JICKTPOHHOT'O TCCTUPOBAHUSA;
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— KOHCYJIbTallU C UCITIOJIb30BAHHUEM TCICKOMMYHUKAINMOHHBIX CPCACTB.

5. OEHKA IIVTAHUPYEMBbIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucreMa oneHMBaHUSA

B mponecce wu3ydeHHs IUCHUIUIMHBI IPOBOJAUTCS PEUTHHTOBBIA KOHTPOJIb 3HAHUU,
00y4Jaronuxcsi B COOTBETCTBHH ¢ yTBepkaeHHbIM [lonoxenuem PITY, koTopelit npeamnonaraer
y4eT pe3yibTaTOB HAMMCAHUs KOHTPOJBHBIX pa0OT Ha CEMUHAPCKUX 3aHATHUSX, PE3yJIbTaTOB
CaMOCTOSATENIbHOW paOOThI MO BBHINMOJIHEHUIO AaHATUTUYECKUX 3aJaHUM, a TAK)KE CTETIEHU Y4acTus

CTYJACHTOB B 06cy>1<):[eH1/m BOIIPOCOB U BBINIOJIHCHHUA MPAKTUYCCKHUX 3aI[aHI/II71 Ha CCMHHAPCKUX

3aHSITHSIX.
dopma KOHTPOIS CpoOK OTYETHOCTH Makc. KonuyecTBo 0aioB

3a oiHy Bcero
pabory

Tekyuuii KOHTPOJIb:

Ompoc, orieHka paboTsl 1 6amn 12 6anmoB

Ha CEMHHAape

Hoxnan (rmpe3eHTarusi)

Ha CEMHHApe 2 Gamna 2 Gamna

Peuienne KOHTPOIBHOM «KeC-

3aaun» (3 KOHTPOJIBHBIC 3a1a4H)

Keific mo koMMyHHKaLKsAM POEKTa 10 6amnoB | 10 Gasnos

TectupoBanue (4 Tecra) 9 6ayoB 36 6amioB

IIpomexxyTouHas aTTecTanus 40 6aynoB

(3auer)

Hroro 3a cemecTp (AUCIUIUIHHY) 100 6ammoB

[TomyueHHbIN COBOKYMHBIH pe3ynbrar (MakcumyMm 100 OanjgoB) KOHBEPTHPYETCS B
TPAAUIIMOHHYIO IIKAJy OLEHOK M B IIKaJly OLEHOK EBpomeiickoil cucTembl MepeHoca Hu

HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTrBeTcTBHH C

Ta0IHIIeH:
100-6annbHas TpaauuroHHas 1IKaia HIKAJIA
IKana ECTS
95-100 OTJINIHO A
83-94 3a4TEHO B
68-82 XOpOILIO C
56-67 D
50-55 YIOBIICTBOPUTEIIHHO E
20-49 FX
0-19 HEYI0BJIETBOPUTEIHHO HE 3a4TEHO F

5.2. KpuTepml BbICTABJICHHUA OLCHKHU IO JUCHUIIJIHHE

10



Bbannvl/
Llxana ECTS

Ouyenka no
oucyuniune

Kpumepuu oyenxu pezyromamos ooyuenus
no OuCyunIuHe

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIIYHO)»/
«3a4TEHO»

BrictaBnsiercss  oOywaromemycs, €cia OH TIyOOKOo U
NPOYHO  YCBOWJI  TEOPETUYCCKHA M  MPAKTHUCCKUH
MaTepHall, MOKET MPOJAEMOHCTPUPOBATH ATO HA 3AHITHAX
U B XOJIC MPOMEXKYTOYHOM aTTeCTaluH.

OOyuaromuiicsi MCYEPIIBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jaraeT yuyeOHbIM MaTepuall, yMeeT yBS3bIBaTh TEOPUIO C
NpPaKTUKOH,  CIpaBisieTCss  C  pelIeHHeM  3ajad
npoeCCHOHATBLHON HANPaBICHHOCTH BBICOKOTO YPOBHS
CIIO)KHOCTH,  TPaBUIBHO  OOOCHOBBIBAET  NPHUHSITHIC
peleHus.

CB000HO OpUEHTHUPYETCS B
npoeCCHOHATBLHOM JIUTepaType.
Komnerenmuu,  3akpemiéHHble 32
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.

yueOHOU u

JUCIIATIIIMHOM,

82-68/

«XOpOoIIoY/
«324TEHO
(xoporio)»/
«324TEHO»

BoicTaBnsiercs  oOywaromiemycsi, €clii  OH  3HAeT
TEOPETUYECKUN U IPAKTUYECKUN Marepuai, HMPUMEHSET
TEOPETUYECKHUE IOJIOKEHUS NPHU PEIIECHUN NPAKTUYECKUX
3ajJ]a4 IPOEKTHOTO MEHEXKMEHTA, BIIaJIeeT HEOOXOJMMbIMU
JUISI 3TOT'O HaBBIKAMH M IPUEMAMM.

JIOCTaTOUYHO XOpOILIO OpPUEHTHUpYETCsl B Yy4yeOHOW U
npoeccuoHanbHOM JTUTEpaType.

OreHka Mo JUCLUUIUIMHE BBICTABISAIOTCS 00yYaromeMycs C
y4€TOM  pe3yibTaTOB TEKyIIEW MW  IPOMEKYTOYHOH
aTTeCTaluu.

Komnerenmuu, 3aKpPEIJIEHHBIE 3a
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUII».

JIVCITATIIIMHOM,

67-50/
D,E

«yIOBJIETBOPH-
TeIHHOY/
«3a4TEHO
(ynosneTBopu-
TETLHO)»/
«324TEHO»

BricTaBnsiercs oOyuatoniemMycs, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUH M NPAKTHUYECKUN MaTepuai, HO
JIOMyCKaeT OTJENIbHbIEe OMIMOKH MpU €ro U3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEXYTOUHOM aTTECTAlUH.
OOyyaromuiics UCHBITHIBAET ONpPENEIEHHbBIE 3aTPyAHEHUS
IIPU pelIeHUH MPAKTHUECKUX 3a/1a4 B 00JIaCTH MPOEKTHOTO
MEHEI)KMEHTA.

JIeMOHCTpHUPYET JOCTAaTOYHBIM YPOBEHb 3HAHUS Yy4eOHOMH
JUTEPATYpPhl 110 TUCHUTUIHHE.

OreHka Mo JUCHUIUIMHE BBICTABISAIOTCS 00yYaromeMycs C
y4€TOM  pe3yibTaTOB TEKyIIEW MW  IPOMEKYyTOYHON
aTTeCTalluu.

Komnerenmmn, 3aKPETIIEHHBIE 3a JUCIUILINHOM,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIH».

49-0/
F,FX

«HEYIOBIIET-
BOPUTEITHHOY/
HE 3a4TEHO

BeicraBnsercs oOydwaromemycsi, €ClIiM OH HE 3HAeT Ha
0a30BOM YpPOBHE TEOPETUYECKMH U  IMPaKTHYECKUil
MaTepuain, JOMycCKaeT rpyOble OIIMOKH TpU  €ro
U3JIO)KEHUU Ha 3aHATHSIX U B XOJA€ IPOMEXYTOUHOM
aTTeCTallUu.

OOyuJaronuiicss MCHBITHIBACT CEPhE3HBIC 3aTPyAHEHHS B
IPUMEHEHUN TEOPETHUYECKUX TOJ0KEHUI MpU PpeIIeHUuU
NPAaKTUYECKUX 3a/1a4 U HE BJIaJeeT HEOOXOIUMBIMHU IS
3TOr0 HABBIKAMU U IPUEMaAMH.
JleMoHCTpHpYeT  (pparMeHTapHBIE

3HaHUS  y4eOHOH
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Bannwi/ Oyenka no Kpumepuu oyenxu pezynomamos o6yuenus:
Ilxana ECTS oucyuniune 1o QUCYunjuHe

JUTEPaATYyphI 10 TUCHUTUIHHE.

OI.[CHKa 110 JUCHHUIININHE BBICTABJISAKOTCS 06yqa}omeMyc;1 C
YYETOM  PE3yJbTaTOB TEKyLWIEW U  MPOMEKYTOYHOMI
aTTeCTalunu.

KomnereHnuu Ha ypoBHE «JOCTATOUYHBII», 3aKpEIIEHHBIE
3a TUCIUIUTNHOM, HE COPMUPOBAHBI.

5.3. OneHo4nble cpeacTBa (MaTepHAaJIbl) IJIsl TEKYLIEro KOHTPOJIS yCIleBaeMOCTH,
NPOMEKYTOYHOM aTTECTAUM 00y4aIOLIUXCS N0 JUCHHILIHHE

Hpe;lﬂaraeMbIe BOIIPOCHI  JJIsA 6J'II/II_I-KOHTpOJ'H>HBIX pa60T COOTBCTCTBYCT OCHOBHBIM

TeMaM JIEKIIH.

o u

10.

11.

12.
13.

14.
15.
16.
17.

18.
19.

Bonpocul ons 6auy-konmponvueix pabom
Kakwue BaxkHbIe crielupUUSCKUE XapaKTEPUCTHKH MIPUCYIIIN JIFOOOMY MPOCKTY?

Uem oTiMuaeTcs NPOEKTHOE YMPABICHUE OT TPAJAULMOHHOTO MeHemxMmeHTa? [louemy
TPAAUIIMOHHBIA MEHEKMEHT MOXXHO Ha3BaTh «PYTHHHBIM  YIIPaBJICHUEM», a
TexHOIO0ruu NPOEKTHOTO YIPABIICHUS - HET?

[lepeunciure MPUHIMIBI, KAaKUMH HEOOXOIUMO PYKOBOACTBOBATHCS TNMPU pa3pabOTKe
METOJIOB U CTaHJIAPTOB YIIPABJIEHUS IPOCKTAMHU.

[lepeunciure KIOUEBBIE MEXAYHAPOJHBIE CTAaHAAPTHI YyIpaBieHUs mpoekramu. Ha
pelIeHre KaK1X 3a/1a4 HalpaBJIeHO CO3/IaHMe KaXKI0ro cTaHaapra?

Uem paznuuaercst 0a30BbIN MOAXO, 3a10XkeHHbIN B cTanaapt PMBOK, ot noaxona, Ha
kotopoM ocHoBaH ctanaapt [CB? Kakyto ponb urparwT cranaaptsl ISO B ynpaBieHUn
npoexkTaMu?

Kaxk onpenenuTs 3penocts OpraHu3auy N0 OTHOIIEHHIO K YIIPABICHUIO TPOEKTaMu?
[Toyuemy Kk ympaBieHHIO TPOEKTaMU MNPUMEHUM CHCTEMHBIM MOAXOA, a caM MPOEKT
MO>KHO PacCMaTpUBATh KaK CIOKHYIO CUCTEMY?

B uem 3akmioyaercs Ba)KHOCTb IIPABWJIBHOM IOCTaHOBKM Leneill mpoekta? Kaxum
KPUTEPUSM 3T LENH JIOJKHBI OTBEYATh?

SMART-kpuTepun B 1iefienojaraHiy MpOeKTa.

[lepeuncnure BHelIHUE (PaKTOPHI, OKA3bIBAIOIINE BIUSHUE HA IPOEKT.

[Mepeuncnure QyHKIHH, KOTOPHIC BBIMOJHSIOT YYACTHUKU MPOEKTa HA PA3HBIX CTAJIHUIX
ero >ku3HeHHoro 1ukia. Kak menstorcs GpyHKIUU B 3aBUCUMOCTH OT (pa3bl poekTa?
OOBsicHUTe, MMOYeMYy Ba)XHO JOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

Hcxons n3 Kakux KPUTEPUEB MOKHO BBIJIEISITH (Da3bl dKU3HEHHOTO IUKJIA TIPOeKTa?
Kakumu mpeumyniecTBaMu OONaNalOT pa3Hble THUIBl OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaTu30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KpUTEpPUHM KiIacCU(PHUKAIIMM TPOEKTOB, 3HAYUMbIE JUIS
HSKOHOMUCTA U MEHEJDKEpA.

Yro Takoe Mera-npoektsl? [IpuBenuTe n3BECTHBIE BaM MPUMEPHI.

YT0 Tako€ MHHOBAIIMOHHBIE TIPOEKTHI?

Kakue mnpoekTbl Bbl MOYKET€ BBIIEIUTH MO KPUTEPUIO CTEIEHM OXBAaTa MMHU 3TaIloOB
WHHOBAIIMOHHOTO TIportiecca?

HazoBute dakTophl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3BIBAIOT MOSBICHUE MIPOCKTOB.
OO0BsicHUTEe, KaK COOTHOCATCA MEXAYy co00i TeXHONIOrMu MPOEKTHOTO YMPABICHUS U
yIpaBJeHUE U3MEHEHUSIMU?
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20. OcoOEHHOCTH MPOCSKTHOTO TTOIX0/Ia K OpraHU3aIiK OU3Heca.

21. IIpuMepHBI COCTaB JIEHEKHBIX MOTOKOB OT HWHBECTULMOHHOW, ONEpalMOHHON, U
(uHAHCOBOH EATEILHOCTU IPOEKTA.

22. B yem cocTouT ycioBue (PMHAHCOBOH pearn3yeMoCcTH npoeKTa?

23. Kakue Bb1 3HaeTe BUIBI 3 (HEKTUBHOCTH MTPOEKTA?

24. KakoBbl OCHOBHBIE MPUHITUIIBI aHATH3a 3(PPEKTUBHOCTH MTPOEKTOB?

25. KakoBbI OCHOBHBIE (PaKTOPHI, BIUSIONIAE HAa IEHHOCTH JICHET BO BPEMEHU?

26. Yto Takoe IUCKOHTHUPOBAHME MACHEKHOTO IMOTOKA M KAaKOB 3KOHOMUYECKHH CMBICH
OTIepanyy TUCKOHTUPOBAHUS ICHE)KHBIX TOTOKOB IMPOEKTa?

27. HazoBuTte 0CHOBHbIE KpuTepuu 3(h(HEeKTUBHOCTH MPOEKTOB.

28. Kak onpeiensieTcst YMCThI JUCKOHTUPOBAaHHBIN 10x07 rpoekta (NPV)?

29. Kak 3aBucut NPV 0T cTaBku 1MCKOHTUPOBaHU? (HApUCYTe IPUMEPHBIH rpaduk).

30. Unnekc perradbensHOCcTH mpoekTa (Pl), ero onpeneneHrne u 5JKOHOMUYECKHNA CMBICIT.

31. BuyTpennssi Hopma poxoanoctu npoekta (IRR), onpenenenue sToro kpurepus, u
SKOHOMUYECKHN CMBICII.

32. Kak cBsi3aHbl cpok oKynaemoctu npoekra (PP) u ero puck?

33. HazoBuTe OCHOBHBIE 3Tanbl padOT IO MHHUMHU3AITUH ITPOEKTHBIX PHCKOB.

34. [laiite K1accu(UKaIUIO IPOSKTHBIX PUCKOB.

35. HazoBuTe OCHOBHBIE METO/IBI YIIPABJICHUS PUCKAMH.

36. HazoBuTe MeTO/IbI KAUECTBEHHOT'O aHAIM3a IPOEKTHBIX PUCKOB.

37. HazoBuTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MIPOCKTHBIX PUCKOB.

38. Kak onpenenuts Touky 0€3yObITOUHOCTH MPOEKTa?

39. Kak BIusieT MOJI0XKEHUE TOYKH 0€3yOBITOYHOCTH HA PUCK M YCTOHYHBOCTD IIPOEKTa?

40. B yem cOCTOMUT aHAJIU3 UyBCTBUTEIBHOCTH POEKTA?

41. Kak omnpenensieTcst 2IaCTHYHOCTh TToKa3zatesel 3(hPeKTUBHOCTH MTPOeKTa?

42. B yeM COCTOMT aHaJIU3 CLICHAPUEB MIPOEKTa KaK METO]l aHaJI13a pUCKOB?

43. Kak OIeHUTh PUCK MPOEKTa C TIOMOIIBIO TIOCTPOCHUS IepeBa PeIeHU poeKTa?

44, HazoBuTe OCHOBHBIE (DAKTOPBI, BIMAIOLINE Ha PUCK MPOEKTa W BEJIUYMHY «IIPEMHH 3a
PHCK».

45. HazoBuTE OCHOBHBIE OpraHU3allMOHHbBIE CTPYKTYPhI YIIPABICHUS IPOEKTaMH.

46. KakoBbI OCHOBHBIE TIPUHIUITBEI (POPMHUPOBAHUS KOMAHBI IIPOEKTA.

47. HazoBuTE MpUMEpPHBII COCTaB KOMAH/Ibl IPOEKTA

48. Ha30BUTE OCHOBHBIC MPUHIUIEI Jekommo3uiun npoekra (WBS).

49. Yro Takoe ceTeBoil rpaduk MpoeKTa, KAKOBO €ro Ha3HaueHue?

50. Kputnyeckuii myThb IpOeKTa, pacy€T KPUTUYECKOTO ITyTH MPOEKTa M PE3EPBOB BPEMEHH
onepanun

51. Tumnel nporpaMMHOro o0ecnieYeHus Ui yIpaBIeHUs IPOEKTaMU.

Temwbt 0oxknaooe
Bzaumocesnzb npoekmnozo ynpaenenus co cmpamezueti Opeanu3ayuu

1. HHTerpauus npoueccHOro U MpoeKTHOTO YIpaBiIeHUS

CrangapTel B 00J1aCTH YIIPABJICHUS IPOEKTaMU

Hudposuzarus, OJ0KUYEHH U UCKYCCTBEHHBINM UHTEIIEKT: KaK COBPEMEHHBIE TEXHOJIOTUU
BJIMSIIOT Ha TEXHOJIOTUH MPOEKTHOIO YIPaBICHUS

MeTtononorus ynpasneHus Agile: rubkas cucrema ynpaBJieHHs IPOSKTaMH
TpeHabl IPOEKTHOTO YIIpaBICHUS

I'uOpuaHbIe TEXHOJIOTHUH MPOEKTHOTO YIPABIEHUS: HHCTPYMEHTHI U TTOAXOIbI
[Ipumenenue metononorun CkpaM B IPOEKTax

DacuIUTAIIMOHHBIN JUAECP U TPUMEHUMOCTh B IPOEKTHOM YIIPaBICHUU
Opranu3zallioOHHbIE CTPYKTYPhl YIPABIECHUS POEKTAMU.

10. Yto Takoe OKpyKeHHE MPOEKTA, U TOYEMY 3TO BaXKHO

wn
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11. IIpumepHBIit cOCTaB KOMaHABI IPOEKTa. TpeOoBaHUI K MEHEIDKEPY MPOEKTa M OCHOBHBIM
YJIeHaM KOMaH[Ibl IPOEKTA.

12. TIpoexTHpIi ¥ (QPYHKIMOHAIBHBIM MEHEKMEHT. CBS3b W pazIuue 3TUX BHUIOB
MEHEKMEHTA.

13. B3auMOCBS3b ynpaBiieHUs IPOSKTaMH U yTIPABICHUS HHBECTHIIUSMHU.

14. ®opmynupoBaHue eI U KII0UEBbIX pPe3yJIbTaTOB MPOEKTa

15. Komnerenuuu pykoBoauTens npoekra. busnec-pynkuuu PMa

16. McTounuku 1 MeToAbl PUHAHCUPOBAHUS IPOEKTOB.

17. YupaBnsiemble napamMeTpsl IPOEKTa

18. 3penocTs ynpaBieHus: IPOEKTaMU

19. YnpaBneHne KOMMYHHUKAIUSIMHU TIPOCKTA

20. OcobeHHOCTH KOMMYHHUKALIMU B MEXTyHAPOJHBIX TPOCKTaxX

Ipumepnvie sapuanmsi mecmogvix 3a0aHull
Bribepure o1H U3 NpaBUIbHBIX OTBETOB!

Kakoe M3 mpHBEIEHHBIX OIpENeNeHU MPOEKTa HCIOoJIb3yeTcs B AucuuiuinHe «TexHomoruu
MIPOEKTHOTO YIIPaBICHUSD»?

A) IIpoekT — COBOKYNHOCTh JOKYMEHTOB (YEpTEXeH, pacueToB M T.II.), HEOOXOIUMBIX IJIf
CO37IaHUs KaKOTO-TH00 00BeKTa (COOpYKEHUS, TPAHCIIOPTHOTO CPEICTBA, TPUOOpA U T.1I1.).

b) IlpoexT — 3TO yHHKalIbHBIA KOMILJIEKC MEPOIPHUSATHI, HANpaBICHHBIX Ha JOCTH)KEHHE
MOCTaBJICHHBIX IIeJIel MPU OTPaHUYEHUU Ha BPEMS U PECypChI.

B) Ilpoekt — 3TO 00OCHOBaHHME 3KOHOMUYECKOH II€JIeCO00pa3sHOCTH 00BbEMa U CpPOKOB
OCYUIECTBIICHUSI WHBECTHIMM (KalUTalIbHBIX BIIO)KEHUH) B TOM YHCIE IPOEKTHO-CMETHAas
JOKYMEHTAIUs], @ TaK)Ke OMMCAHHUE MPAKTHUECKUX JEHCTBHI MO OCYIIECTBICHUIO MHBECTUIIMNA
(busHec-1uIaH).

') IIpoekTt — 3TO peABapUTENbHBIN TEKCT KAKOT0-THO0 TOKYMEHTA.

[To THIy OTHOWIEHHUS K APYTHUM MPOEKTaM pa3inyaroT:

A) IpOEKTHI KpyIHbIE U METIKHE

B) opaunapHbie U HEOpIUHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMIJIEMEHTapHBIE, TPOESKTHI 3aMELICHHUS.

OcHOBHBIC XAPAKTCPUCTHUKHU IIPOCKTA ITO:

A) Yetko ompeesieHHas 11eJTb b) HoBusna
Bpewms peanuzanuu KommnekcHocTh
bromxer IOpuanueckast 0600CHOBaHHOCTh
YHUKaNBHOCTD DOxoHoMHuueckuii ekt

B) Dxonomuueckass 000CHOBaHHOCTh
Cpok okymnaemoctu
OpranuszanuoHHast CTpyKTypa
Puck npoekra

[TopTdens npoeKToB 3TO:

A) COBOKYITHOCTh IPOEKTOB, HA KOTOPHIE B OPraHU3aIlNH MTO/IaHbI TPOCKTHHIE 3asIBKU

Bb) CoBokynmHOCTH IPOEKTOB, OTOOPAHHBIX ISl pEATU3AIMH B OpraHU3aIluu

B) CoBOKYyMHOCTH TPOEKTOB, OOBETMHEHHBIX YCIOBUSIMH WX BBITIOJTHEHUS

') CoBOKYMTHOCTh MPOEKTOB, 0OBbEIMHEHHBIX OOIIEH IeNTbI0 UMEIOIIUX SIUHBIA MEXaHU3M
peanu3anum

WuBecTUIIMOHHAs TPOrpaMMa 3To:
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https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
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A. COBOKYIHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMU MTOIAHBI TPOCKTHBIE 3asBKU

b CoBokynHOCTh IPOEKTOB, OTOOPaHHBIX JUIsl peanu3alii B OpraHu3aluu

B CoBokynmHOCTh TPOEKTOB, O0bETMHEHHBIX YCIOBUSIMH UX BBITOJHEHUS

I CoBOKYITHOCTB MPOEKTOB, OOBEAMHEHHBIX O0MICH IENTBI0 UMEIOIINX EANHBIA MEXaHNU3M
peanu3auuu

Ha xakue (I)EBLI noapa3acIACTCA IMPOCKT C TOYKHU 3PpCHUS 3aKa34ruKa npoeKTa?

A) KoHuenmwms b) [IpenuuBecTUIIMOHHAS B) [TnanupoBanue
IInanupoBanue WNHBecTumonHas Peanuzanus
Peanusanus DKcIuTyaTaluoHHAs 3aBepieHue
3aBepiieHne

DKCIuTyaTauus

JInkBumanus

Ha xakue a3bl noapasaensercs NpoeKT C TOUKH 3pEHUs HHBECTOpa IpoeKTa’?

A) KoHuernmwms b) [IpenuuBecTUIIMOHHAS B) [TnanupoBanue
IInanupoBanue WNHBecTumonHas Peanuzanus
Peanusanus DKcIuTyaTaluoHHAs 3aBepieHue
3aBepiieHne

DKCIuTyaTauus

JInkBumanus

K sTanam pa3paboTku NpOEKTOB HE OTHOCUTCS CTa/IUs:
A) aKCIuTyaTarioHHas

b) npeaunBecTuMOHHAS

B) ctpourtenbHas

I') mpexpaiienus puHaHCHUPOBAHUS IPOEKTA

Koro u3 nepeuncieHHbIX HUKe MOKHO Ha3BaTh YYaCTHUKOM TPOEKTA?
A) Menemxep mpoekTa ¥ KOMaH 1a IPOEKTa.

b) 'enepanbHbIil TOAPSTUHK.

B) 3akazuuk.

I') Becex nepeuncieHHbIX

YT0 U3 HMKENEPEUUCIEHHOTO OTHOCHUTCS K JTAJIbHEMY OKPYKEHHIO MPOEKTa:
A) OpraHu3zaiuoHHas CTPYKTypa MpoeKTa

b) ®unaHcoBOE COCTOSIHUE MPEANPUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHoMHUeckoe OI0KEHUE PEruoHa, B KOTOPOM Peau3yeTcsl IPOEKT

UTo U3 HIKETEePEUHnCICHHOTO OTHOCUTCS K OJM)KHEMY OKPY>KEHHUIO MPOEKTa:
A) PriHOK paboueli CHIIBI perroHa, B KOTOPOM PEaTU3yeTCsl MPOSKT

b) ®unancoBoe coCTOSHUE MPEAPUITHS, PEATU3YIOUIETO MPOEKT

B) DxoHoMuueckoe MoyioKeHNEe PETUOHA, B KOTOPOM PEAJIN3yeTCs IPOEKT

Kakoit u3 NEPCUUCIICHHBIX HCEAOCTATKOB SABJIACTCA OCHOBHBIM JJIA CUJILHOM ManI/I‘-IHOf/'I
OPTraHU3aALMOHHON CTPYKTYPBhI MPOEKTa?

A) JIBoitHOE MO TUMHEHUE
B) HGIIOCTaTO‘-IHI:Ie I OpI/I3OHTaJII>HbI€ CBA3U Me)KIly HNCITIOJIHUTCIIIMHN
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B) BeposiTHOCTH TOrO, UTO HEKOTOpBIE HCIIOJHUTENN HE CMOTYT BEPHYTBHCS Ha CTapoe MECTO
paboThI MoCIe OKOHYAHMS ITPOEKTa

I') HepocTaTouHoe CTUMYIUpPOBaHUE paOOTHUKOB, BHIMOIHSIOMIMX IPOEKT

J1) Taxoii TUIT OpraHU3alMOHHON CTPYKTYPbI HE UCITIOJIb3YETCSI B IPOEKTaxX

Kakoli 13 nepeynciIeHHbIX HEJOCTATKOB SBJISIETCS OCHOBHBIM Il OPTaHU3aLIMOHHON CTPYKTYPBI
B BU/IC BBIJICJICHHON KOMAaH/IbI ITpOeKTa?
A) JIBoiiHOE MOTYMHEHHE
b) HenoctaTounble TOpU30HTAIbHBIE CBSA3H MEXKAY UCTIOTHUTEIIMU
B) BeposTHOCTh TOr0, YTO HEKOTOpBIE MCIIOJIHUTEIN HE CMOTYT BEPHYThCS Ha CTapo€ MECTO
paboTHI 1OCJIe OKOHYAHUS IIPOEKTa
I') HenocraTtouHoe cTuMyIMpoBaHrEe paOOTHUKOB, BHITOTHSIOMINUX TPOEKT
J1) Takoit THII OpraHN3allMOHHOMN CTPYKTYphl HE UCIIOIB3YETCS B MPOEKTaX
Kaxkoe n3 onpenenennii pucka Hanbosee NOIXOAUT K TUCHUILIMHE TeXHOIOMH MPOSKTHOTO
yTpaBJIeHUs?
1. Puck — 53710 neiicTBue Ha yady B HaJ€X/€ Ha CUACTIIMBBIN CiTydait
2. Puck — noTeHnuadbHas, YUCICHHO U3MEPHUMAasi BO3MOKHOCTh HEOIarompHusITHBIX
CUTYyAIMii U CBSI3aHHBIX C HUMU IOCIIEACTBUI B BUJIE MOTEPB, yiepOa, yObITKOB,
HaIpUMep, YMEHbIICHUE 0KUaeMON PUOBLIH, TIOTEPU UMYILIECTBA, IEHEKHBIX CPECTB
3. CoObITHE pucKa - cOOBITHE, KOTOPOE MOXKET IPOU30UTH U HAHECTH OIPEe/IeICHHBIN
yiiep0 mpoeKTy
4. Puck — 3710 cpeaHee KBaJpaTUUHOE OTKIOHEHUE OT 0’KUAAEMOro JJOX0a

Yem xapaktepusyercs puck?
1. BepostHOCTb; 2. Basknocts; 3. Yiep06; 4. Bcemu Tpemst XapaKTepUCTHKAMU.

Kakast cBsI3b MeXIly PHCKOM IPOEKTa U HEOTIPEAETICHHOCThIO HH(POPMAIIUHU O €T0 peaTn3aium?
1. Yem Gombllie HEONPEAEIEHHOCTD, TEM OOJIbILE PUCK.

2. Yem MeHbIIIE HEOIPEIEIEHHOCTh, TEM OOJIBIIIE PUCK.

3. Uem OoJblie HEONPEAETEHHOCTb, TEM MEHbIIE PUCK.

4. Her cBs3U MEXIy PUCKOM U HEOIIPEAEIEHHOCTHIO

B nporecce ananmn3za BBISICHUIIOCH, UTO B OJIMKaMIIIee BpeMsi C BEPOSITHOCTBIO 1 0xKuIaeTcst
yBEJIMUYEHHUE HAJIOTa Ha MPUOBLIH. SIBIISETCA JIM 3TO COOBITHE PUCKOM?
1. Ha. 2.Her

Kakue MCTOAbI UCTTIOJIB3YIOTCA ITPU I/I,Z[CHTI/I(bI/IKaI_II/II/I pI/ICKOB?

1. Meroxa aHamorun

Merton aHanu3a TOKyMEHTAlUH NIPOEKTA U €ro MOJeIIen
MeTo1bl MO3rOBOTO IITYpMa

SWOT anamuz

ITocTpoenue nepeBa puCKOB

Bce nepeuncnennbie METOABI

ook wn

Ilpumepnvie sapuanmvi KOHMPOILHBIX KelC-3A0ay
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Paznen 3. Kpurepun 1 METOIbI COLUAIEHO-9KOHOMHYECKON APPEKTHBHOCTH MTPOESKTOB

3anava 1. Bapuant Nel

KypC , I'pyimna CTYJCHT

IIpoekT paccuntan Ha 5 aeT. JIeHeKHBIM NOTOK OPOEKTa UMEET CIAEAYIOMNNA BUT

IIar pacyera 0 1 2 3 4 5
JlenexHbIiH -150 100 60 40 30 20
MOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHUCTOTO AuCKOHTHpoBaHHOro aoxoaa (NPV) or craBku
nuckoHTHpoBanus I. Paccunrats xputepun s3¢dextuBaoctu mpoekra (NV, NPV, Pl IRR, PB,
DPB) npu craBke auckontupoBanus r=20%. CocTaBUTh 3aKIIOYEHHE O LeJIeco00pa3HOCTH
peanu3alyy IpoeKTa MpH JaHHOHW CTaBKEe IUCKOHTHPOBAHUSL.

Pa3nen 4. Meroabl 1€TalbHOIO U CETEBOIO TPOEKTUPOBAHMSL.

3anaya 2. Bapuant Nel

KYpC . rpyIra CTYACHT

[To nmpuBeneHHBIM TAHHBIM MOCTPOUTH CETEBOM Irpaduk, u rpaduk ['aHrta, onpenenurtsb
KPUTUYECKHI MyTh U pe3epBbl BpeMeHH onepanuii. Ha rpaduke I'anTa M300pa3uTh pe3epBbl
BPEMEHM OIIEPALIUN.

Neri/mm Onepanus [IpenmectByromas JImUTeIpHOCTD OTepalvu
onepanus
1 A Het 1
2 B A 10
3 C A 4
4 D B,C 8
S E B 4
6 F D,E 4
7 H E,F 1

Pasznen 4. Meroas! yripaBieHus B (pa3ax peanu3aliy U 3aBEpIICHUS TIPOESKTa.
MeTo1 0CBOEHHOTO 00BEMA.

3agava 3. BapuantNel

KypcC . rpynia CTYACHT

[TnanoBoe Bpems peanusanuu npoekta coctaBiserT 24 mecsua (Ty,=24). [InaHoBBIN OrOMKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepe3 6 mecsies mocie
Hayajla pealu3alid TMPOEKT UMEeT Ccleaymmue naHHble. DakThyeckas CTOMMOCTh
BeImosTHEHHBIX pabor (Actual Cost), T.e. daxtuueckue 3arparel coctaBuiu AC=320 en.
[TnanoBeiii 00bem pabot (Planned Value) 3a 6 mecsueB momxen Obut cocraButh PV=300 ex.
IIpu »>TOoM ocBoeHHBII 00bem (Earned value), T.e. mmaHoBas CTOMMOCTH (DAKTHUECKU
BBINOJIHEHHBIX paboT coctaBuia EV=285 ex.

TpebyeTcs onpenenuts 0 MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):
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Bremonasercs nmm rpaguK peannzalui MPOEKTa, ONEepekaeT WIM OTCTaeT OT IUIAHOBOTO
rpaduka pakTryeckoe BeimoaHeHue pabot? (SV, SV%).

KakoBa cpenssis 3¢(}eKTHBHOCTh pa0dOT 3a TPOMICHIINK IMepro]] (MHICKC BBIMOJTHCHUS
pacriucanust SPI)?

Uemy OymeT paBHO OXMAAEMOE BpeMs pealm3amud MpoekTa Tk, €CM B JanbHEHIIEM
paboThl OYIyT MPOBOAMUTHCS C TaKOH ke cpeaHeil 3pPeKTUBHOCTHIO?

KakoBo OTKIIOHEHHE MTPOEKTa 110 3aTpaTaM OT TUIAHOBOTO 3HAYECHUS 32 MPOMICIIINN epruoT?
(CV, CV%).

Kakass noiis BBITOJIHEHUS Ka)KIOW HM3PACXOJOBAHHOM JIEHEKHOM €IMHMIIBI 32 IMPOILEIIINN
neproja o0ecreunBaeT pe3yIbTaThl IPoeKTa (KaKOB MHAEKC BBIONIHEHHs Ot pkeTa, CPI)?
KakoBa mporHo3Hasi BeIWYMHA 3aTPaT, HEOOXOAMMBIX /ISl 3aBEpIICHUS MPOEKTa, €CIH OH
OyZeT MpPOBOAMTHCS C MHJEKCOM BBINOJIHEHHUsS OIOKETa, pPaBHBIM HMHJIEKCY BBIOJHEHHS
Oromkera B nporeamuii neproa? Kakos asis 3Toro cirydasi IpOrHO3HbINA Or0KeT?

C KakuM HHAEKCOM BBIINOJHEHUS OO/KETa JOJDKEH BBIIIOJIHATHCS HMPOEKT B JlAJbHEHILEM,
YTOOBI €0 IUIAHOBBIN OI0JKET HE ObUT IPEBBILLIEH?

IIpumepnvie meopemuueckue 60npocel 0k 00CYHCOEHUS HA KONOKBUYME

Kaxue Brl 3HaeTE BHABI TPOCKTOB M MPOTPaMm?

[Touemy HEOOXOAUMO YUUTHIBAThH (DaKTOP BpeMEHU Mpu aHanu3e dhGexkTHBHOCTH?

KakoBBI 0COOCHHOCTH OpPraHU3alMOHHBIX CTPYKTYP rOCYAapCTBEHHBIX TPOSKTOR?

Yrto Takoe JUCKOHTUPOBAHUE JEHEKHOTO MOTOKA?

HazoBute ocHOBHBIC KpuTepHH 3(PPEKTUBHOCTH MPOEKTOB. KakoBa WX B3aMMOCBS3b.

Kakue Boi 3HaeTe Buabl 3¢(HEKTUBHOCTH MPOEKTA?

[Touemy HE0OX0AMMO YUUTHIBATh (haKTOP BpeMEHU Mpu aHaiin3e 3PHeKTUBHOCTU?

7. TloHsiTHE O LEHHOCTU JIEHET BO BPEMEHU U HEOOXOAUMOCTH yueTa LIEHHOCTH JICHET BO

BpPEMEHU NpH aHainn3e d3(PPEKTUBHOCTH MPOEKTOB.

KakoBbl OCHOBHBIE (DAKTOPBI, BIMSIONINE HA [IEHHOCTh ICHET BO BPEMEHH?

9. TlonsThe HapalmieHUs KamWTajla W €ro 3KOHOMHUYECKHi cwmbica. Kak ompenenuTsb
OyIyIyI0 CTOUMOCTD JICHEKHOTO MOTOKA U aHHYHTETA.

10. Yro Takoe IUCKOHTHPOBAHUE JICHEKHOTO IOTOKA M KAKOB AKOHOMHUYECKUN CMBICI
orepanuu JUCKOHTUpoBaHMs? Kak ompenenuTs NMPUBEICHHYIO CTOMMOCTH JEHEKHOTO
MOTOKa M aHHyHUTeTa?

11. Ha3zoBure ocHOBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoeKToB. KakoBa X B3aUMOCBS3H?

12. Yucterii quckontupoBaHHblil moxox npoekra (NPV), ero ompenenenue, dhopmynbl s
pacuera, SKOHOMHYECKUNA CMBICH, JOCTOMHCTBA M HEJOCTAaTKU. XapaKTep 3aBHCHUMOCTHU
NPV oT cTaBku IMCKOHTUPOBAHUS.

13. Unnexc pentabenpHOCcTH mpoekta (Pl), ero ompeneneHue, GopMmyisl s pacyeTa,
YKOHOMUYECKUH CMBICH, TOCTOMHCTBA M HEJOCTATKHU.

14. BuyTpennss Hopma npuosiin npoekrta (IRR), onpenenenue 3Toro Kputepusi, ypaBHEHHE
JUTSI €T0 pacueTa, SKOHOMUYECKH CMBICI, IOCTOWHCTBA ¥ HEJIOCTATKH.

15. Cpok oxymaemoctu mipoekta (PB), ero ompenenenue, ¢opmyna ans pacuera,

SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEJOCTAaTKU. JIMCKOHTUPOBAaHHBI CPOK

okynaemoctH (DPB) u ero onpenenenue.

agrONE

o

o

IIpumep nucomennozo 3a0anus 0l KOJLIOKEUYMA
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[TpoekT 1O O00yUYEHHUIO TIEpCOHANIA PACCYUTAH Ha 5 MecsneB. [[eHeKHBII MOTOK MPOSKTa UMEET
CIENYIOIINNA BUL

[ar pacuera 0 1 2 3 4 5
JleHeKHbBIH -250 80 60 40 30 20
HIOTOK

[TocTtpouts rpaduk 3aBUCUMOCTH YHUCTOTO AUCKOHTHpoBaHHOro aoxona (NPV) or craBku
JIMCKOHTUpOBaHus I. Paccuntares kpurepun 3¢pdexrusnoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu crtaBke AuckoHTupoBaHus [=10%. CocTaBUTh 3aKiIIOYEHHE O IEJIecO00pPa3HOCTH
peanu3aiy IpoeKTa MpH JaHHOHM CTaBKe JUCKOHTHPOBAHUS.

[Tpumepbl BapuaHTOB 3a1aHuii st utoroBoit arrecramuu. (I1K-2)
TexHoOrUu MPOEKTHOTO YIPaBICHUS
Hrorosas koHTpospHas padora.. BapuantNel
@DakynbTeT YIpaBICHUS,

Kypc , Tpynma ____ CTYACHT
1. JMaiite ompenenenue mpoekrta. [IpuBeaure paznuyHble (GOPMYIUPOBKH OMPEICICHHUS.
VKaxure OTIMYUE TPAJAULMOHHOTO ONpEICNCHHUs IMPOEKTa OT COBPEMEHHON TPAaKTOBKH
MIPOEKTa U OTNpEAENICHUs, IPUHATOrO B TUCIUILINHE « T€XHOJIOTHUHN MPOEKTHOTO YIPABICHUS.
2. Oxapaktepu3yiTe KOHIENTYaJbHYIO (pasy MpoekTa W MPHUBEIUTE OCHOBHBIC ATAIlbl 3TOM
(hasbl.
3. OnuimTe NpUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.
4, Kakue Bpr 3Haere Buasl 3¢dextuBHOCTH MpoekTta? (OCOOCHHOCTH  OIpeACIICHHs
o0miecTBeHHON 2(EeKTUBHOCTH MPOCKTA
5. Uuctenii auckoHTHUpoBaHHBIM goxon mpoekta (NPV), ero ompenenenue, GopMyssbl ajis
pacuera, 3KOHOMUYECKHUI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucuMoct NPV ot
CTaBKH TUCKOHTHPOBAHWSI.

TexHonornu MPOEeKTHOTO YIpaBiIeHUS
HtoroBast KoHTposbHasA pabora.. BapuantNel
®DakynbTeT YIpaBIeHUs,
Kypc___, TIpymma___ CTyJEHT

1. Ku3nennsiii nukn npoekra. OcHoBHblE (a3bl jku3HeHHOro Iukia. KoHuentyanbHas ¢asza
MIPOEKTa U OCHOBHBIE ATAIBI 3TOH (a3bl.
2.®OunaHcupoBaHue MpoekTa. OCHOBHbIE UCTOYHHMKH (pUHAaHCHpoOBaHUs MpoekTa. CoOCTBEHHbIE
Y TIPUBJICUCHHBIC NCTOYHUKH (DMHAHCHPOBAHUS. Y clIOBHE (PMHAHCOBOW PEATM3yeMOCTH MPOCKTA.
3.Knaccugukamuss npoekTHbIX pUCKOB. OCHOBHBIE METOBI yNpaBIECHUS pHUCKaMU. MeToabl
KOJIMYECTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.
3.Ilonsitne o metoae kpurudeckoro mytu (CPM). Pacuer kputndeckoro mytu. I[Ipsimoii anamu3
U ompezielieHne paHHUX cpokoB Havana (ES) u 3aBepmenus (EF) oneparuii (paboT) u BpemeHn
BBIMIOJIHEHMUSI TPOEKTAa B LEJIOM. 3HAYUMOCTb KPHUTHYECKOTO IYTH M PE3EPBOB BPEMEHU
orepanuil 17 MIaHUPOBAHUS U YIIPABICHHUS.

5.ITpoexT, pacCUUTaHHBIA Ha 5 JeT, MPUHOCUT exerogHblii goxoa 100 neH. ex. Tpebyembie
uHBeCTHINH cOoCTaBISIIOT 350 neH. ea. [loctpouts rpaduik YUCTOTO AUCKOHTUPOBAHHOTO J0X0/1a
npoekta NPV ot craBku mpouenrta r (NPV(r) ), onpenenuTs BHYTPEHHIOO HOPMY HPHOBLIH
npoekta IRR ¥ MakcuManbHO JOMYyCTHMYIO CTaBKY AMCKOHTHPOBAHUS, NMPU KOTOPOH MPOEKT
0CTaeTCs BBITO/IHBIM.

Paznen 4. YnpaBneHne KOMMyHHUKalMSIMU IPOEKTa
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Keiic « IMAT'PAMMA BAJIAHCA HHTEPECOB
3AUHTEPECOBAHHBIX CTOPOH»

Huarpamma Oananca wuHTepecoB (IBM) cmocoOcTByeT yIydyIIEHUIO HarasiHOCTU
Ipolecca BIMSHUS Pa3IMYHBIX CTOPOH JAEATEIbHOCTH OpraHM3allMM W HalpaBiieHa Ha rpyodoe
OTpeieIeHUe HallPaBJICHUN pa3BUTHU.

JAbM cocraBisercss 1mo pe3yJibTaTaM aHAIW3a JAHHBIX 110 3aWHTEPECOBAHHOCTH
pasIMYHBIX CTOPOH (rocynapcrBa, OOILIECTBa, HHBECTOPOB, MAPTHEPOB, IOCTABILIMKOB,
noTpeduTesneil, KOHKYpeHTOB, MEHEKEPOB, COTPYJHUKOB) B JI€ATEIbHOCTH OpPraHU3allu.

JuarpamMmma MO3BOJISIET BBIACHUTH, MMEETCS JIM B HAJIWYMM OalaHC HMHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOpOH i HeT. Ecim «ma» (JBW O6mm3ka k Kpyropoid), TO clemyer
nepexoauTsh K cieayrouiemy stany SWOT — ananusza.

Ecmu «ner» (JABM nepekomiena), To HEOOXOAUMO MPOBECTH HCCIEAOBAaHUS, UHTEPECHI
KaKOl CTOPOHBI HEe COOJIIOIAIOTCSI, U ONPENIENIUTh, YTO HYXKHO C/IelaTh, YTOOB! OajlaHC HHTEPECOB
coOnronacs (BBINOJIHAETCS B IATH 111aroB).

[Mar 1. Ouenuts nokaszatesnb A — ypOBEHb BBINOJIHEHUS TPEOOBAHUN 3aMHTEPECOBAHHON
ctoponbl 1o 10 — GannpHON mIkane U BHecTH B Ta0n.2.2. Illkama nns oneHku A mpuBeAcHA B
Tab1.2.3.

[ar 2. OueHuTh NokazaTellb B — OTCYyTCTBHE PUCKOB MPU HEBHINOIHEHHH TPeOOBaHUMN
3aMHTEPECOBAHHOM CTOPOHHI Mo 10-0aymipHOM 1IKane BHecTH B Ta0m.2.2. lllkana nns onenku B
npuBezieHa B Ta0n.2.4.

[ar 3. Ouenuts nmokazareab C — BO3MOXKHOCTh HEBO3JICUCTBHS HA 3aMHTEPECOBAHHYIO
cTtopoHy BoBpems mo 10-OamipHON mmikame. B Tab6m.2.2. Illkamna nis ouenku C mpuBeneHa B
Tab.2.5.

[lar 4. Bemuucauth 3HaueHue peitunra RBI=WxAx Bx C nmns kaxmoir u3
3aMHTEPECOBAHHBIX CTOPOH. PeWTWHr cTpouTtcss mo npuHuumny «Yem Oosblie, TEM JIydlIe».
[TocTpouTh «IMayTHHHYIO» AUarpaMmmy ¢ momoiispio Excel.

[Mar 5.Ananu3 pesynbTaToB. Ecim Huuero He «mpoBamwiock» u JIBU Ommszka k
KPYroBOM, y KOMIIAHUU «COalaHCUPOBAHHBIEHCTPATETUsl M TaKTHUKA. 3aJadydl aHajau3a
JESATEIIbHOCTH OpraHu3allid IpU 3TOM JOCTaTOYHO MPOCTHI M CBOJATCS B OCHOBHOM K
YTOYHEHHIO (aKTOPOB, OMPENENSAIONINX CHJIbHbIE M cja0ble CTOpPOHBI OpraHU3alluu, ee
BO3MOXXHOCTH U YTPO3bI ()YHKIITMOHHPOBAHUIO.

Bce ropasno xyxe, eciau quarpamma mnepekoiineHa. B Takom ciyyae HEOOX0IUMO HAWTH
ontuManbHble Kod(hduimentsl, npu kKotopsix [IBW BeipaBHHBaeTcs. IlockoibKy BecoBbIe
koaduimentsl W onpeaenstorcs METOA0OM SKCIIEPTHBIX OLIEHOK, TO JJISl ONPEEIICHUs CTEIIEHU
COIIaCOBAaHHOCTH MHEHMH 3KCIEPTOB HAJA0 paccuuTaTh KOI(PPHUUHEHT KOHKOpAALMHU IO

dbopmye:

_ 12§
T n2md-m)

K

rae S — cyMMa KBaJpaTOB OTKJIIOHCHHWH BCEX OICHOK KO3(PPUIIMEHTOB (PAHTOB) Ka)JIOTO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — 9HUCIIO DKCIIEPTOB;
M— 9rcI0 00BEKTOB IKCIIEPTUSHIL.

MHeHUsI CUMTAIOTCSl COIVIACOBaHHBIMU, eciid 3HadeHue K, >0,55, u Tem myume, yem
ommxke Kk equaune.

[IpumepHble naHHBIE, HEOOXOAMMBIE [UIsi pacueTa Kod(DHIMEHTa KOHKOPIAIIHH,
npuBeeHBI B TabauIe 2.1.
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I[amn,le AJI OHEHKH COIJIaCOBAHHOCTH MHEHHUI NATH IKCIIEPTOB

Taom. 2.1

No OrueHka sKcrepra Cymma | Otkionenue | KBagpathnoe
o0beKTa 1 2 3 4 5 PaHIOB | OT CPEJHErO | OTKIOHEHHE
JKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6n.2.2.
PeliTHIru cOQJIaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTepecOBaHHAS W A B C RBI
CTOpOHa
INocynapctBo 0,08
OOmiecTBO 0,05
HNuBecTopsr 0,19
[TapTHEpHI 0,12
ITocTaBmimku 0,15
[Torpeburenu 0,15
KoHKkypeHTbI 0,06
Menemxepsl 0,16
CoTpyIHUKH 0,04

[Tpu onpenenennu BecoBbIx KodpurrienToB WBakHO, 4TOOBI UX CyMMa paBHSIIACh €AUHUIIE.

Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHUSI TPeOOBAHU I
VYpoBeHb BHINOIHEHUS TPEOOBaHUI A
TpeOoBaHMsI BBIMOIHAIOTCS TOJIBKO MO JABJICHUEM 3aMHTEPECOBAHHON CTOPOHBI 1...2
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TpeboBaHMsI 3aMHTEPECOBAHHOI CTOPOHBI YACTUYHO BBIMTOJHEHBI, HO €€ PEeaKlus He 3..4

OTCIIEKHUBAETCS

TpeboBaHus 3aMHTEPECOBAHHON CTOPOHBI BHITTOJIHAIOTCS, XOTS M HE B TIOJIHOM Mepe 5...6

TpeboBanMsI 3aMHTEPECOBAHHONW CTOPOHBI B OCHOBHOM BBITIOTHSIOTCS 7...8

TpeGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BHITIOJIHSIOTCS TTOJIHOCTHIO 9...10
Tabnuua 2.4.

OTtcyTcTBHE PHCKOB IIPH HEBbINOJIHEHHH TPeOOBaHUM
OTtcyTcTBUE PUCKOB B

Bo03M0XXHOCTB ITOJTHOTO MPEKPALEHU 1EATEIbHOCTH OpraHU3alin 1...2

B03MOXHOCTP NPHOCTAHOBKU JIEATEIBHOCTH KOMIIAHMM WM 3HAYUTENIbHBIE 3..4

(uHaHCOBBIE TOTEPU

Onrytumsble (prHAHCOBBIE IOTEPU 5...6

OmyTuMoe yxXyJllIeHUe MAESTelNbHOCTH OpraHu3allly, CHU)KEHUE (DUHAHCOBBIX 7...8

pe3ybTaToB

HekoTopoe yxyaiieHue 1eaTeIbHOCTH OpraHu3alu 9...10
Tabnuma 2.5.

B03MO0KHOCTDH He BO3/I€HCTBHSI HA 3aMHTEPECOBAHHYK) CTOPOHY BOBpeMsl

Bo3M0XHOCTE HE BO3IECHCTBHA C

[IpakTHYecKr HEBO3MOXHO MPUHATH MEPHI, CHIKAIOLIHE OMACHOCTh 1...2
Mepsbl, B HEKOTOPOM CTENEHH CHMKAIOIIWE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECypcoB, CPABHUMBIX C TOTEPSIMU

B03M0OKHOCTE NPUHSTH MEPBI, CHIKAIOIINE ONTACHOCTh, HO HE YCTPaHSIOIINE ee 5...6
EcTb Hasex1a NpUHATH B CPOK MEPBI, MPAKTUYECKH yCTPAHSIOLINE OMACHOCTh 7...8
Opranuzanus HaBepHsKa YCIEEeT NPHUHATH MEphl B CPOK, HEUTpalU3yIOLIUe 9...10
OTIaCHOCTH TTOJTHOCTBIO

3apanue. 3a MOCIEAHUE TOMABI CYIIECTBEHHO YXYIIIMIACh KOHKypeHTocmocoOHocTh OO0
«OHeprocTpopeMoHTY». Ha nmpeanpusTuu NpUHATO pelieHUe BEISICHUTD MPUYHHBI yXYAIIECHUS, YTOOBI

pa3paboTaTh MEPOIIPUSATHUS 10 YIYUIICHUIO IEITEIbHOCTH.

Jlns pelieHus IOCTaBICHHBIX 3a7ad B TpyMIE CO3JAIOTCS MOATPYIIBI AKCHEPTOB (ISATH
YeJIoBEK B MNOArpynmne) W mno Tabm. 2.1 METOAOM 3KCIEPTHBIX OLIEHOK MCUYHUCIAIOTCS BECOBBIE
koaddunmentsl Wc 00s13aTenbHBIM pacyeToM Kod(dduimenTa KoOHKopaauuu, a mo 1aén. 2.2 — 2.5 —
3HavyeHus kodduuuentos A, B, C. [Tocie sToro crpoutcst «naytuHHas» auarpamma (JB1), u mo Hei

OMPCACIIAIOTCA HAITPABJIICHUS nepBooqepezLHoﬁ ACATCIIBHOCTH OpraHU3aIuu.

Jlanee no omnpenenEHHBIM HaNpaBICHUSM METOJOM MO3TOBOW aTakW BBISBISIOTCS HaubOosee
BEPOSITHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTHPYIOIIME IEHCTBUS MO UX YCTPAHEHUIO.

B KoHIIe 3aHATHS COCTABISETCS OTYET MO Gopme:
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1. Onpenenennblii skcnepramu  kodpduumenr W u  paccuutaHHeld K03 duUIIUEHT
KOHKOpJIaL1H.

2. Tocrpoennast IBM u BbIABIEHHBIE 1O HEH BO3MOXKHBIC HANPABJICHUS NIEATEIHHOCTH IO
YIIy4ILIEHHUIO.

3. Bo03MOXHBIC KOPPEKTHPYIOIIHE JSHCTBUS 110 YCTPAHCHHUIO PUYHH HECOOTBETCTBHUH.

Konmponvnvie 6onpocwt no oucyuniune,
ucnonb3zyemvie npu GopMupo8arHuu umo2080U 3a4emHol pabomul

1 [laiite onpenenenue npoekta. IlpuBenure pasinuHble (GOPMYJIUPOBKU OIpeEEIEHUs.
VYKaxkuTe OTAMYME TPAJULMOHHOIO ONPEENIEHUsI IPOEKTa OT ONpPENEIECHMsSI, IPUHATOrO B
nucturinHe "TeXHOIOruy IPOSKTHOTO yIIpaBaeHus "

KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA U 3aBUCUMOCTb MEX1y HUMU?

3 VYKaxuTe OCHOBHBIX YYaCTHHUKOB IpoeKTa M uX (yHKIMU. KakoBbl OCHOBHBIE (YHKIMU
MEHeKepa NMPOEKTa U KOMaH/Abl IIPOEKTA.

4 Tlo kakuM IpU3HAKaM MOKHO KJIacCU()UIUPOBATH IPOEKThI?

OxapakTepusyiite (akTopbl JaTbHETO OKPYKEHHS MMPOEKTa, (PaKTOPHI OIMKHET0 OKPYKEHUS

IPOEKTa, BHYTPEHHIOI Cpely MpOeKTa. B 4eM COCTOMT yueT OKpYXKEHMs IpOeKTa MpHu

IUIAHUPOBAHUM U YIIPABICHUH.

6 VYkaxure ocHOBHbIE (ha3bl XKH3HEHHOTO LUKJIa IpoekTa. Kak ompenensiercss >KU3HEHHBIN
LIMKJ C TOYKH 3pEHUsS Pa3JIMYHBIX YYACTHHUKOB IPOEKTa (3aKa3uMKa, MHBECTOpPA, KOMaH[bl
mpoekTa)?

7 OxapakTepu3yiiTe KOHLENTyalbHYIO (a3y HpOEKTa W NPHUBEAUTE OCHOBHBIC ATaIlbl ATON
¢bazbl.

8 OxapakTepusyiiTe a3y IIaHUPOBAHUS MPOEKTA U MPUBEIUTE OCHOBHEIC 3Tl ATOU (Da3bl.

9 Oxapaktepusyiite a3y peanuzanuu NpPOEKTa M INPUBEAUTE OCHOBHBbIE (YHKIMM I10
yIpaBJICHUIO TIPOEKTOM B 3TOH (aze.

10 B gem cocTosT (a3pl 3aBEpUICHHUs, SKCIDTyaTallMd ¥ JMKBUAAIUN TMPOEKTAa W OCHOBHEIC
(GYHKINU O YIIPABICHUIO TPOEKTaMH B 3TUX (a3ax?

11 KaxoBbl OCHOBHBIE 3a/1a4¥l, HA3HAUYEHUE U IPUHIIUIIBI COCTaBICHHs OM3Hec-Tu1aHa?

12 Onwummure npUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

13 KakoBo conepxanne GUHAHCOBO-DKOHOMHUYECKOTO pa3jiena On3Hec-TuiaHa?

14 VxaxuTe mMpUMEpHBIM COCTaB JEHEXKHBIX MOTOKOB OT MHBECTUIIMOHHOMW, OMEpaIlMOHHOMN, U
¢buHaHCOBOH NeATenbHOCTH MpoekTa. Kak onpenensiorcs 1maru pacdera, caablo ACHEKHBIX
IIOTOKOB.

15 Hapucyiite TunoBoii ¢puHaHCOBBII Mpoduis npoekra. B yem coctouT ycrnoBue puHaHCOBOM
peanu3yeMoCTH MpoeKTa?

16 KakoBbl OCHOBHBIC NMPHHIMWIBI aHAW3a ()(HEKTUBHOCTH TPOeKkToB. [louemy HeoOXoanMo
YUUTBIBATh (PAKTOP BPEMEHU MpH aHanu3e 3PHEeKTUBHOCTH?

17 TlonsTHe O LEHHOCTH J€HEr BO BPEMEHW W HEOOXOAMMOCTh yuyeTa IEHHOCTH JCHET BO
BpeMeHU INpH aHanu3e 3¢ dekTuBHOCTH NMPoeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIMUAIOLINE
Ha I[IEHHOCTh JIEHET BO BPEMEHU?

18 TlonsTHe HapalleHHUs KamuTaja ¥ ero sKoHoMudeckuil cMbici. Kak ompeaenuts Oynyuryro
CTOUMOCTb JIEHEKHOI0 MOTOKA U aHHYUTETA.

19 Yto Takoe TUCKOHTUPOBAHHE JEHEKHOTO MOTOKA U KAKOB YKOHOMHUYECKHH CMBICI ONlepaluu
TUCKOHTHpoBaHM? Kak omnpenenuts MNPHUBEACHHYIO CTOMMOCTb JIEHEKHOrO IOTOKa H
aHHyuTeTa?

20 HazoBute ocHOBHBIE KpuTepHuH d(PPeKTUBHOCTH MPOEKTOB. KakoBa MX B3auMOCBSI3b?

21 Yucteii nuckonTupoBaHHbIM noxox mpoekta (NPV), ero ompenenenue, dopmynsl ans
pacdeTa, IJKOHOMHUYECKHUN CMBICT, JOCTOMHCTBA M HEJIOCTAaTKU. XapakTep 3aBucumoct NPV
OT CTaBKH JTUCKOHTUPOBAHMS.

N

(62}
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Nunexkc penrabenbHoctu mnpoekta (Pl), ero ompenenenue, Gopmynsl s pacdera,
SKOHOMHMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

BuyTtpennsist Hopma npubsuin npoekta (IRR), onpenenenne sToro kputepusi, ypaBHEHUE IS
€ro pacyeTa, 5KOHOMUYECKUN CMBICT, TOCTOMHCTBA U HEJOCTATKH.

Cpok okymaemoct mpoekta (PB), ero ompenernenue, ¢opMyna Uil pacdeTa,
SKOHOMHMYECKUW CMBICT, JOCTOMHCTBA U HEAOCTaTKU. JIMCKOHTHUPOBAaHHBIM CPOK
okynaemocTu (DPB) u ero omnpenenenue.

Koadduuuent s pexruBHoctn nuBectuuuii npoexra (ARR) u ero onpenenenue.
MonudunupoBanHas BHyTpeHHsAs HopMma npuoObun npoekta (MIRR), onpenenenue storo
KPUTEpHs, U €ro SKOHOMHUYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOO0XOAHUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE MPUHUMUIIBI ONpPEAEICHUS CTaBKM JUCKOHTHPOBAHUS INPU aHAIU3E
npoeKkToB. B uem coctouT monsThe cpemneBi3pemeHHoi crommoctu kanurtana (WACC) u
KaK OIIPEJIEIUTh CPEIHEB3BELICHHYO0 CTOUMOCTh KanuTaa’?

Bunel s pexTuBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacuera

Ocobennoctu omnpeaeneHuss 3(Q(PEKTUBHOCTH TMPOEKTa B IIeIOM, OOIIECTBEHHOW W
KOMMepUecKoi 3pPEeKTUBHOCTH.

OcobenHoctu onpezeneHust 3PPeKTUBHOCTU AT MPEAIPUATHI — YYACTHUKOB MIPOEKTA, IS
aKIIMOHEPOB, PETUOHAIBHOM, (DenepatbHON U 010 KETHOM 3(P(HEKTUBHOCTH MPOEKTOB.
HazoBute ocHOBHbIE IpynIbl (MHAHCOBBIX MOKa3aTesei 6a30BOro MpearnpuaTus U MpoeKTa
Kak Oynywiero mnpeanpusTtvs (1Moka3aTenu, JHMKBUAHOCTH, CTPYKTYphl —KamuTaja
(mmaTeXkecrnocoOHOCTH), JIENOBOM aKTUBHOCTU (00OpauMBaeMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX HSKOHOMHUYECKHH CMBICH. [l kakod menu Tpedyercs OmpenessTh OSTU
MIOKa3aTeNH.

[To kakuM KpUTEpHSIM MPOU3BOJUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp AJIs
nanpHeimero ¢uuaHcupoBanusi? Kakue BuAbl 3aBUCHUMOCTEH CYIIECTBYIOT ~MEXIY
npoexktaMu? Kakue npoTUBOpedMsl MEXKAY Pa3IMYHBIMU KPUTEPUSIMHU MOTYT BO3HUKATh MpU
CpPaBHEHHUHU MTPOEKTOB?

Kaxue npoTrBopeunst MOIyT BO3HUKATh IPU CPAaBHEHUH U PAaH)KUPOBAHUU ITPOEKTOB Pa3HOTO
MacmTaba? Ilpy HECOOTBETCTBMM BpPEMEHHM JICHEXKHBIX NOCTYIUIeHUH mpoekToB? [lpum
HECOOTBETCTBUU JUIUTENIbHOCTEN MpoekToB? Kakme Bbl MoxkeTe narh peKOMEHAAIMH IO
YCTPAHEHUIO 3TUX MTPOTUBOPEUUI?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH IpoekTa.  [lmaHupoBaHME KOMMYHHKAIMM.
Pacnipoctpanenue undopMaiuu B MpoeKkTe. YIpaBlIeHHWE OKUIAHUSIMH 3aHHTEPECOBAHHBIX
CTOPOH IIPOEKTA.

Uro Ttakoe «touka duiepa», Kak ee ONpeleInTh U KaK ee MOJI0KEHHE BIUSET Ha MPUHSITHE
perienus o Beioope 6oee 3 HEeKTHBHOTO MPOSKTA.

[TonsiTue 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA, KaK
BIIMSIET €€ MOJIOKEHUS HA PUCK U yCTOMYMBOCTh IpOeKTa’?

Jaiite kmaccudukalnio MPOEKTHBIX pPHUCKOB. Ha30BUTE OCHOBHBIE METOABI YIPaBJICHUS
PHUCKaMHU.

HazoBuTe MeTopl KaueCTBEHHOTO aHAIHM3a MPOEKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

[Tonsitue 06 ycroitunBocTu nmpoekrta. Kak onpenenuts Touky 0e3yObITOUHOCTH MPOEKTA, KaK
BIIMSIET €€ MOJIOXKEHUS HA PUCK U yCTOMYMBOCTh IIpoeKTa’?

B uem cocTouT aHanmm3 YyBCTBUTENBHOCTH IPOEKTa, KaK OMPENENsIeTcs SJIacTUYHOCTD
nokazaresuei 3pPEeKTUBHOCTH MPOEKTA.

B uem cocTtouT aHanu3 clieHapHeB MPOEKTa Kak MeToi aHanu3a puckoB. Kakue Brl 3Haere
BEPOSATHOCTHBIE MEPHI PUCKOB.

[Tosicaute cymuOocTs MeTo1a MoHTe-Kapio (MeTon MMUTAlMOHHOTO MOJCIUPOBAHUSA) U €TO
MCIIOJIb30BaHUs JJIs aHAJIN3a IPOEKTHBIX PUCKOB.

Kak o1eHuTh pucK MpoeKTa ¢ TOMOIIIbIO IIOCTPOSHUS IepEBa PEUICHHUM MPOEKTa.
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MeTtoapl ydeTa pHUCKa, HCIONB3YIOMIME KOPPEKIUIO CTaBKH JAUCKOHTHPOBAaHUS (100aBKY
«TPEMUU 32 PUCK» K CTaBKe AUCKOHTUpOBaHUs). HazoBuUTE OCHOBHBIC (PAKTOPHI, BIHSIOIINE
Ha PUCK MPOEKTa M BEITMUNHY «IIPEMHU 32 PUCK).

B yem coctout merox omeHku kanutanbHbBIX akTHBOB (CAPM) u kak MCHOIB3yeTCsl TOT
METOA Uil OLEHKH pHCKa IMpoekTa. Kakoe COOTHOIIEHHE MEeXIy JOXOJHOCTHIO U PUCKOM
MPOEKTA.

Ha3zoBute OCHOBHBIC BUBI MHQUIALMU W OCHOBHBIC TapameTpbl HHOISIHMA (MHACKC IEH U
Temn uHGIALMY, 6a3UCHBIN U 1enHoi uHaeke 1eH) Kak BnuseT nH¢nsauus Ha OpOLCHTHBIE
CTaBKM MO0 KpeauTaM | JAero3uTaM, Kak ompenensioTcss HOMUHAJIbHAs W pealibHas
IPOLICHTHBIE CTABKH.

Kakwne Bb1 3HaeTe MeTOIbI yueTa HHQIIALUY TIPH IPOSKTUPOBAHHH.

HazoBure OCHOBHBIE HUCTOYHHMKM (UHAHCHpoBaHUS  npoekTa. OxapakTepusyiite
COOCTBEHHBIC, BHEIITHUE U TIPUBJICUYCHHBIC HCTOYHUKH (PUHAHCHPOBAHUSI.

[lonsatne o nM3MHre Kak MCTOYHUKE (uHaHCcHpoBaHUs. [loHATHE O BEHYYPHOM
(UHAHCUPOBAHUU POEKTOB.

BbromxetrHoe hrHaHCHPOBaHUE NTPOEKTOB.

Ha3zoBuTe OCHOBHBIE OpPTaHU3AIMOHHBIE CTPYKTYpPHI YIpaBlieHHs mpoekTaMu. Opranuzamnus
yIOpaBJICHUS MpPOEKTaMH B paMkaxX (yHKIMOHAIBHOW CTPYKTyphl. JlocTouHcTBAa UM
HEJIOCTATKU TaKOH (OPMBI YIIPABICHHUS.

Opranu3anys ynpaBjieHus: MPOEKTaMH 10 MPUHIUITY HE3aBUCUMBIX KOMaH/. JlocTronHcTBa 1
HEJIOCTATKN TaKOH (OPMBI YIIPABIICHHUS.

[TonsiTne 06 opranu3anuy NPOEKTHOIO THIIA.

Marpuunbsie  OpraHW3allMOHHBIE  CTPYKTYpBl  ympaBieHuss  npoekramu.  Crialble,
cOaJaHCUpOBAaHHBIE U CHJIbHbIE MAaTPUYHbIE CTPYKTYphbl. JIOCTOMHCTBA M HEIOCTaTKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IIPH yIPABICHUH IIPOEKTAMH.

KakoBbl OCHOBHBIE NpPUHIUNBI (OPMHPOBAHUS KOMAaHJbl IPOEKTa, NMPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTA, OCHOBHBIE TPEOOBaHUS K MEHEIKEPY MPOCKTA.

Kak mpou3BoauTCs AEKOMIO3MIHUSA MpPOEeKTa (CTPYKTypHOEe paszbuenue pador, WBS)?
HazoBute ocHoBHble mpuHIMIEl Aexommnosunuu npoekta (WBS). Kak ceszanst WBS u
pa3paboTKa OpraHu3aIlMOHHON CTPYKTYphI mpoekTa (OBS).

Uro Ttakoe cereBoil TpaduK TNPOEKTa, KAaKOBO ero HasHayeHne? OCHOBHBIC TpaBUIIa
MOCTPOCHHUS CETEBBIX TPaMKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY OMeparusimMu.

[Monartue o merone kputuueckoro mytd (CPM). Pacuer kputmueckoro mytH. IIpsimoi u
oOpaTHBIN aHANU3 W OIpe/eJicHHEe BPEMEHU BBINOJIHEHUS MPOEKTa B IIEJIOM M PE3EPBOB
BpPEMEHH orepanuid. 3HaYMMOCTh KPUTHYECKOTO MYTH W PE3EPBOB BPEMEHHU ONEpaIfid JUIs
TUTAHUPOBAHUS U yIIPaBICHUSI.

JlonomHUTENbHBIE BO3MOXKHOCTH TIOCTPOCHHSI CETEBBIX TpaUKOB (3al€pKKA BpPEMEHHU
MeXIy orepanusmMu (Jiard), TUIIBI CBSA3€H MEXy OnepalnusMu: OT KOHIA K Hadaly (huHumI-
CTapT), OT HayaJla K Havalry (CTapT-CTapT), OT KOHIA K KOHITY ((pUHUII-(DUHHII) OT HaJajiIa K
KOHITy (cTapT-(HUHMII)).

Kanennaprnoe miuaHupoBaHue OIOJKETa W PECYpCOB NMPOEKTA C WCIOIH30BAHUEM CETEBBIX
METO/JIOB.

B 1eMm cocTouT ympaBieHue u peryiupoBaHue B (pazax peaqu3anii U 3aBEepIICHUs MPOEKTa
(ympaBiieHHE MpeIMETHON 001acThi0 MPOEKTa, YIpaBlIeHHE BPEMEHEM BBIMOIHEHUS PadoT.
yrpaBieHue OIHKETOM M pecypcaMH TpOEKTa, YIPaBICHHE KayeCTBOM. YIPaBJICHUE
WHGOPMALIMOHHBIMU TMOTOKAMH TPOEKTa, YIpPaBIEHHE KOMAaHIOW TMpPOEKTa, YyMpaBicHHE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTe 0 MeToAe OCBOCHHOTO OOBeMa MpU YMpaBICHUH MPOEKTOM B (pase peanusaliii.
OCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCYUTHIBAIOTCS STHM METOIOM.

Uro mnpexacraBnsieT coOoi 0a30BbI MuaH-rTpa@uK KyMYJISTHBHBIX 3aTpaT mpoekTa (S-
KpuBas)?
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65 Kakue Bbl 3HaeTe MeTOABI ONEpaTUBHON OLIEHKH (MOHHTOPWHTA) BPEMEHH M CTOMMOCTHBIX
nokaszareneil paboT B mpoliecce peanusainnuy mpoexTa’?

66 Kak ompenensirorcss 6a30BbIC MOKA3aTelId METOJa OCBOCHHOTO O0BEMa: TUIAHOBBIA O0BEM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennbiii 00mem (AC, ACWP)?

67 Kak ocymiecTBisieTcsl aHAIN3 TEKYIIETO COCTOSIHHUS MPOEKTa METOAOM OCBOCHHOTO 00bhema?
B uem cmbicn mokazareneit "oTkioHeHue mo pacnucanu" (SV), U "OTKIOHEHHE IO
3arparam” (CV).

68 Kak ocyriecTBisieTcsl aHaINU3 TEKYLIEr0 COCTOSIHUSA MPOEKTa METOJAOM OCBOEHHOTO o0bema?
B dWem cwmbicn mokazatenedd "wHAeKC BbIModHeHHWs pacrmcanus” (SPl) w "wHIekc
BhinoyiHeHust Orompxera" (CPI)?

69 Kak ocymiecTBiisseTcss MPOrHO3 OFOJDKETa TPOCKTAa METOJOM OCBOCHHOTO obObeMa? Kak
paccuMTaTth MNPOTHO3HYIO crouMocTh mnpoekra (EAC) u oTkioHeHue OT OKeTHOU
CTOMMOCTH TpoekTa npu ero 3asepiueHun (VAC).

70 OxapakTepu3yiiTe OCHOBHBIE CpEACTBa AaBTOMATHU3ALlMM CETEBOrO IUIAHUPOBAHUSA U
yIpaBlieHUsl TIpoeKTaMu B mporecce peanusanuu. (Microsoft Project 2002, npousBoauteis
Microsoft Corp., CILIA; Open Plan, mpousBoautens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider
Project mpoussoautens Spider Technologies Group, Poccus).

6. YHEBHO-METOJANMYECKOE U THOOPMALIMOHHOE
OBECIHHEYEHUE JUCHUIIJIMHBI

6.1. Ciucok HCTOYHUKOB H JINTEPATYPbI

HUcTounukn
OcHosnvie

Koncturynus Poccuiickoii @enepanyu: [[IpUHITa BCEHAPOHBIM rojocoBanuem 12.12.1993] :

(c yyeToMm TmoOMNpaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax k Koncturymmm PO ot
23.05.2018, 03.08.2018) // Koucynerautllmoc. Bepcus IIpod [DaexTponHsiii pecypc]. -
Dnextpon.aaH. — [M., 2018]. - Pexxum noctyma: http://www.consultant.ru/

I'paxxnanckuit  kozmekc Poccuiickoit @enepanuun. Yacte 1. (pen. ot 03.08.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnexktponnsiii pecypc]. — DnektpoH. gaH. — [M., 2018]. -
Pexxum noctyna: http://www.consultant.ru/.

I'paxxnanckmii  komekc Poccuiickoit ®depepammu. Yacte 2 (pexn. ot 23.05.2018) //
Koncynbsrantllmtoc. Bepcusllpod [Dnekrponnsiii pecypc]. — DnexTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckuii  kogekc Poccmiickoit @enepauuu. Yacte 4 (pen. ot 01.07.2018) //
Koncynprantllmoc. Bepcusllpod [Dnextponnsiit pecypc]. — OnekrtpoH. nasH. — [M., 2018]. -
Pexum nocryna : http://www.consultant.ru/.

Tpynosoit xonekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-®3 : (pex. ot 22.10.2018) //
Koncynbrantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnexTpos. naH. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.

JononnumensHole
Oenepanbubiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JAEATETHLHOCTH B
Poccuiickoit deneparuu, ocymecTBiasieMOd B (GopMe KamuTadbHBIX BIIOKEHUH'"(pea. oT
28.12.2017) // Koncyasrantllmtoc. Bepcusllpod [DnekrponHsiii pecypc]. — DIeKTpoH. AaH. —
[M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
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®enepanbablii 3ak0H 0T 09.07.1999 N 160-®3 "O06 mHOCTpaHHBIX WHBECTHLUAX B Poccuiickoi
Oeneparun": (pex. or 06.12.2017) // Koncynbrantllmoc. Bepcusllpod  [DnekrpoHHbIi
pecypc]. — Dnektpon. gaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
Metoandeckre peKOMEHAAlUU M0 OLeHKe 3()()EKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U HMX
otOopy 11 puHaHcupoBaHMs. YTBepxkaeHbl Munskonomuku PO, Mundunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansuoe uzganue. M.: U3n-Bo «OkxoHoMuka», 2000. —
421c.

JIureparypa

OcnosHas
AntonoB I'.JI. TexHomorun NPOEKTHOIO YIpPaBJIEHUS OpraHu3anuu: ydyeOHMK. — Mocksa:
NH®PA-M, 2019. — 244 c. [OnexrtpoHHbelii pecypc]. Pexum nmocryma URL:

https://znanium.com/catalog/product/1003622

[Tono FO.M. TexHonoruu mpOEKTHOro ympasieHus: yueOd. mocodbue / FO.U. [Tonos,
O.B. fIlkoBenko. — MockBa: UHOPA-M, 2019. — 208 c. [DnekTpoHHbI pecypc]|. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHomorun NPOEKTHOTO ympaBieHus: ydeOHuk / mox pen. H.M. dunumonoroii, H.B.
Moprynosoii, H.B. PoauonoBoit. — Mocka: UHOPA-M, 2019. — 349 c. [OnexTpoHHBII
pecypc]. Pesxxum moctyma URL: https://znanium.com/catalog/product/997138

Coomnarrd A.1O. TexHOnOruM NpOEKTHOrO YIpaBIeHNUs B KOMIIAHUM: METOAOJIOT s, TEXHOJIOTUH,
IpaKkTHKa: ydyeOHMK. - MockBa: MOCKOBCKHMI (PUHAHCOBO-IPOMBIIUIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Axagemus OusHeca). [DnekTpoHHbIH pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TexHOIOrMM NPOEKTHOTO YIPABJICHUA: MPAKTUKYM: yueb. mocodue. Mockaa:
NH®PA-M, 2019. [OnexTpoHHBIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/1021494

ﬂOl’lOﬂHumeﬂbHCl}l

Kepunep, I'. Crparermueckoe ymnpaBleHHE B KOMIIAHMHM. MOZENb 3peyioro  ynpaBlIEHUs
npoektaMu: YdeoHoe nocodue / Kepunep I'., - 2-¢ u3n., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/972008

Xenaman, K. Texnomoruu npoektHoro ynpasinenusi. beictpsiii crapt / Xenaman K., - 2-e uzn.,
(31.) - MockBa: MUCU-MI'CY, 2018. - 354 c. [DnexTponHbIit pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052

[TaBnoB A.H. D¢dextuBHoe TeXHOIOTMM MPOEKTHOTO YIpPaBJIEHUS Ha OCHOBE craHiapta PMI
PMBOKR 6th Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: JlabopaTopus 3HaHWIA,
2019. - 273 c¢. - [DnektponHeli  pecypc]. Pexmm = moctyma  URL:
https://znanium.com/catalog/product/1018695

ApxunoBa H.UW., KyOemmkun B.A. IlomoprneBa M.M. IlpoekTHble pelieHuss B KaJIpOBOM
MeHepxkMeHTe. Yue0. [Tocodue mist crynenToB O6akanaBpuata. M.: PITVY,2016. 201 c.

JIuu, JI. BoBpeMs u B pamkax Oroypkera: TeXHOJOTHH MPOEKTHOTO YIPABJICHHUS IO METOTY
kputndecko nenu/ Jluu JI., - 3-e wm3n. - MockBa :Anbnuba [la6m., 2016. - 354 c.
[Dnexrponnsrit pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/912559

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH «AHTEepHET»

Poccuiickas Acconmanmsi Ynpasnenus npoektamu "COBHET". Odunmaneneiii caiit. Pexum
Jocryna: WwWw. sovnet.ru

Caiit MOCKOBCKOTO OT/IeJIeHHsI AMEPUKAaHCKOT'O MHCTUTYTA yIpaBlieHus npoekramu PMI.
OdurmanbHbIi callT. Pexxum qoctyma: WwWw.pmi.ru

dupma paspaborurk nmporpammel Project Expert.
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Pexxum octyna : www.expert-systems.com

®upma pazpadotuuk nmporpammsl "AnsT UHBecT".

Pexxum mocryma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 10 yIPaBIEHUIO IPOEKTAMU.
Pexxum moctyna wWww.pmsoft.ru

®upwma "JlaHUT" - MporpaMMel MO YIPABICHUIO TPOECKTaMHU.

Pexxum noctyna www.ProjectManagement.ru

®upma Spider Technologies Group, pa3zpabotunk nmporpamMmsl Spider.
Pesxxum mocTyma Www.spiderproject

Kypnan «TexHonmoruum NPOEKTHOTO YyHpaBiIeHUs». ApXUB HOMEpoB. Pexum npocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

epeuens B/l u UCC

Ne HaumenoBaunue
n/

1 | MexnyHnaponubele pedepaTuBHble HaykoMmeTpuueckue bJl, nocTynmHble B pamkax
HanuoHasHOM noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccrnonanpuple MOTHOTEKCTOBBIE bJI, mocTymHBle B paMKax HalMOHAIBHOM
noamnucku B 2020 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainsr Taylor and Francis

3 | [IpodeccronanbHble TOTHOTEKCTOBBIC B/

JSTOR

W3 nanus mo o0IIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnekrponHas oubauorexa Grebennikon.ru

4 | KoMnbloTepHBIE CITPaBOYHBIE TPABOBBIE CHCTEMBI
Koncynprant Ilmtoc,
I"apanT

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

Jlns obecrneueHuss yd4eOHOro mporecca MO JUCHUILTAHE «MeXIyHapOoaHbIe IITKOJBI
CTpaTerui» MoXeT OBbITb NMPUBJIEYEH KOMIUIEKC CIEeNHUaIN3UPOBAHHBIX YUYEOHBIX ayIUTOpUH,
OCHAILEHHBIX ayJ10-BU3yaJbHbIM KOMIBIOTEPHBIM Y IPOEKIIMOHHBIM 000PYIOBaHHEM,
YTO JA€T BO3MOXHOCTE aKTUBHU3UPOBATH MPOBCACHUEC JICKIIUMOHHBIX 1 CEMUHAPCKHUX 3aHATHIA.

JlaHHBII KOMIUIEKC UMEET CIIeIYIOIINe 0COOCHHOCTH:

— (yHKIIMOHAIBHYIO: KOMIUIEKC MOJU(QYHKIIMOHAJIEH U MPHU HCIOIB30BAaHUM €T0 s
m000i M3 BBIIETEHHBIX Ieneld  (yueOHO-MEeTOIWYecKoi, oO0ydJaromiei, CIpaBOYHO-
MH(POPMALIMOHHOW) OJHOBPEMEHHO AaKTUBU3UPYIOTCS IpyTHe; IIeJieBas BCIIOMOTaTEIbHOCTh
oTpeieNiIeTCsl EAMHCTBOM HH(POPMAIUH U IPOTPAMMHOTO 00ECIICUEHHUS;

— IPEIMETHO-COAEPKATEIbHYIO: HCIIOIB30BAaHNE KOMIUIEKCA 3aTparuBacT BOIPOCHI HE
TOIIBKO TPAKTUYECKOTO UCIOIb30BAHUS TEXHHUECKHX CPEICTB OOY4YeHUS U  HOBBIX
I/IH(bOpMaHI/IOHHLIX TGXHOHOFHﬁ, HO 1 METOJbI, IPHUEMBI, ITO3BOJIAIONIMC HAa HOBOM Ka4Y€CTBCHHOM
ypoBHE OTpalaThiBaTh BCE BUABI Y4YEOHON Harpy3ku, Jarollhe BO3MOXKHOCTH IMOJIYYHUTh
MPAKTUYCCKUC HAaBBIKH B OCBOECHHHM HauOoIee NEPCICKTUBHBIX TCXHOJ’IOFI/IfI, MMOCTPOCHUUN
COOCTBEHHBIX 00YUaIOIUX MOAYJIEH MPOrpaMM U T.1I.;
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— nHGOPMAIMOHHYIO: B KOMIUIEKCE MPEANPHHSTA MOMBITKA CBECTH B €IUHYIO CUCTEMY
camble pa3Hble THUIBI W BUABl TEXHUYECKHX CpEACTB OOYYCHMs, METOJAOB M METOJUK
IpenoIaBaHusl, HOBBIX KOMMYHHKAIIMOHHBIX W WH(OpPMa-IIMOHHBIX TEXHOJIOTHH, 1aTh CHCTEMY
KPUTEPHEB 11€J1eCO00Pa3HOCTH MCMOJIb30-BaHUSI TOTO MJIM MHOTO CPEACTBA, B 3aBUCUMOCTH OT
LIEJIEBBIX YCTAaHOBOK Kypca;

— JUJAKTUYECKYIO:  KOMIUIEKC  SIBJISETCS — peanu3alueil  KOHUENIMH  HOBOH
UHPOPMALIMOHHOW  Cpelpl ¥ TpeJHa3HaueH Uil  HEOTPAHWMYCHHOTO  HCIOJB30BAHHUS
OpenojaBaTesiMi, acHUpPAaHTAMU B pPa3lIUYHbIX peXuMax (JIEKLUH, CEMUHApCKue U
NPaKTUYECKHUE 3aHATHSI, JTa00OpaTOpHbIC PadOTHI, CIIpaBOYHAS MOACPIKKA U T.11.);

— MpPE3eHTAOHHYIO: JIaHHBIH KOMILIEKC MO3BOJISIET MPOBOJAUTH B 00J€e 3pEIUIIHOM
BUJIC 3aIIUTHl KypCOBBIX Pa0OT M JWUIUIOMHBIX MPOEKTOB, YTO JaeT BO3MOXKHOCTH CTYJCHTaM
Jdydlle MPOAEMOHCTPUPOBATh CBOM YMEHHUS B CHUCTEMa-TH3allMM, OTOOpe, MHTEpHpeTaluud Hu
HATJSITHOM TIPEJICTABIICHUH JTAHHBIX, COOPAHHBIX MMM B XOJI€ MPOBEACHUS PA3IUYIHOTO poJa
HAYYHBIX U IOMCKOBBIX HCCIEJOBaHMH, a TaKkKe B apryMEHTHPOBAHHOM OTCTAaMBaHMU CBOMX
COOCTBEHHBIX TO3WIMA W HAayYHBIX B3TJISIOB TPH OOCYKICHHH TOJTYYCHHBIX PE3yJbTaTOB
B IMAJIOTOBOM PEKUME € IpenogaBaTesiMu (pakynbTeTa ynpaBiIeHus.

Tak, x mpumepy, IUIS TPOBEICHHS] CEMHHAPCKUX 3aHATHH, BKIIOYAs TECTUPOBAHHE M
pa300p KOHKPETHBIX CaSE-CUTyaluid, MOTYT OBITh MCIIOJIb30BaHbI CIACAYIOIINE ayAUTOPUU:

501 — 12 PC monb3oBatens, 1 PC npenonaBatens, 3KpaH, IPOSKTOP, MapKEpHas TOCKa,
DVD;

502 — 12 PC nmonb3oBatens, 1 PC npenogaBarens, SKkpaH, MPOEKTOp, MapKepHas JOCKa,
DVD, untepaktuBHast 10CKa;

503 — 12 PC nonp30Barest, ”HTEpaKTHUBHAS JOCKa, TipoekTop, DVD (MHOTOMpOGMIBEHBIH
KOMITbIOTEPHBIH Ki1ace «Jlenbpuny).

Cocras nporpammuoro odecneuenus (I10), coBpemeHHBbIX NpodeccnoHAIbHBIX a3
nanubIX (b/1) u undpopmannonno-cnpaBounnie cucrem (MCC)

Ilepeuens 1O
Cnocob
pactipocTpaHeHUs
No Haunmenosanue [10 [TpousBoauTens (ruyenszuonnoe
n/o unu c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3MOHHOE
3 Windows 7 Pro Microsoft JUIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacrpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «Aunpt ObpazoBanue» 8 000 «bazanst CIIO | nMIIEH3UOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
12 Windows 10 Pro Microsoft JIUIICH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIUIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIMLEH3UOHHOE
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16 Adobe Creative Cloud Adobe JIALEH3MOHHOE

17 Zoom Zoom JIMIEH3UOHHOE
Mepeuens Bl u UCC
Ne i/t Haumenosanue
1 MexnyHapoaHsie pedepaTuBHbIe HayKoMeTpuueckue bJl, moctymHbie B paMkax
HanuoHaIsHOU noanucku B 2020 r.
Web of Science
Scopus
2 [Ipodeccuonanbueie monHoTekcToBbIe B/I, TOCTYMHBIE B paMKaX HAIIMOHATBLHOM

nonamucku B 2020 .
Kypnanet Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuans Taylor and Francis
3 [IpodeccronanpHble MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no oOI1eCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

4 KomMnbprotepHbie cCripaBOYHbBIE IIPABOBBIE CUCTEMBI
KoncynbranT Ilntoc,
I"apanT
bubanorexa

Iepeuens gorosopor IBC (3a meproI, COOTBETCTBYIOIIHIA CPOKY MoyueHus oopazosanws o OOIT)

YueOHblii Cpoxk aeiicTBUSI JOKYyMeHTa
HaumeHoBaHMe I0KYMEHTA C yKa3aHHEM PEKBHU3UTOB
roj
2019/2020 |dorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«3HAHUYM» c20.12 2019 1. o 19.12 2020 1.
orosop Ne 225-01-44 or 28.10.2019 r. DOBC «Opaii». OO0
«ONEeKTPOHHOE U3JIATEIbCTBO FOPAMT»

8. OBECIIEYEHHUE OBPA30OBATEJIBHOI'O ITPOLECCA
JJIsA JINL C O'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbs

B xoze peanmu3zanuu JUCIUTUTHHBI UCTIOIB3YHOTCS CIIEIYIONINE JOTTOTHUTEIBHBIE METOIbI
00y4eHUs, TEKYIIErO0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOUHOW aTTECTAllMd OOYYarolIUXCs
B 3aBUCHUMOCTH OT UX WHIMBHYaJIbHBIX 0COOCHHOCTEIH:

® ISl CJIETIBIX U CIIA0OBUISAIINX:

- JIGKIIMM O(QOPMIISIFOTCS B BHUJE IJIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CIEIMATH3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUCHUEM;

- TNHUCBMCHHBIC 3aJaHHs BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CHCHUAIN3UPOBAHHBIM
POTPaMMHBIM 00ECTICUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEpHOE ocBelieHue He Mmenee 300 Jrokc;

- JUIS BBITOJIHEHHS 3aJlaHusl MPH HEOOXOJAMMOCTH TPEAOCTABISETCS YBEINYHBAIOIICE
YCTPOKCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEIMUNBAIOIINX YCTPOWCTB;

- MUCHbMEHHBIC 3a7]aHusI OPOPMIISIOTCS YBEIIMYCHHBIM HIPUPTOM;

- DK3aM€H U 3a4€T MPOBOJATCS B YCTHOW (hOpMe WM BBINOJHSIOTCS B MHCbMEHHOMN
(dopMe Ha KOMITbIOTEPE.
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® Ul TIIyXUX U CIAOOCIIbIIIAIINX

- Jekuuu OoQOPMIIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, JIMOO TPEIOCTABISETCS
3BYKOYCWJIMBAIOLIasl arnapaTypa WHAUBUIYaTbHOTO M0JIb30BaHMS;

- MUCHbMEHHBIC 331aHMUsI BBITTOJIHAIOTCS HA KOMITBIOTEPE B THCBMEHHOHU (opme;

- 9K3aMeH M 3a4€T MpPOBOJATCS B IMUCHBMEHHOM (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHS.

e JUIsl JIUII C HAPYLIEHUSMHU OIOPHO-ABUraTEIbHOIO anmapara:

- JIGKUUU O(QOPMIISIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTA, JOCTYHHOTO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATU3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICYEHUEM;

- TNUCbMEHHBIC 3aJaHMs BBINOJHAIOTCA HAa KOMIIBIOTEPE CO CHEIHMAIH3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeUCHUEM;

- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHOM (hopMe WM BBINOJHAIOTCS B MUCHbMEHHOM
dbopme Ha KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpeTyCMaTPUBACTCS YBEIMUEHUE BPEMEHHU JJIs1 TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsST  TPOMEXKYTOYHOH — arTecTanuu Uil OOydaroImmxcs
YCTaHABIMBAeTCS C Y4YETOM HX HMHIUBUAYAJIbHBIX ICUXO(PHU3MUECKUX OCOOEHHOCTEH.
[TpomerxyTodHast aTTeCTAIHs MOXKET POBOAUTHCS B HECKOJIBKO 3TATIOB.

[Ipu npoBeneHNH NpoLEIYphl OLEHUBAHUS PE3yIbTATOB OOyUeHHs MpPEedyCcMaTpUBaeTCs
UCTIOJIb30BaHNE TEXHUYECKHX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYyAIbHBIMU
0COOEHHOCTSAMHU O0y4YaroIuxcsi. OTU CPEACTBa MOTYT OBITh IPEJOCTABIECHBl YHUBEPCUTETOM,
WIA MOTYT HCIIONIb30BAaThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBenenue mnpouedypbl OLIEHUBaHHUA pe3yiIbTaToB OOy4YEHHUs JIOMyCKaeTcss ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecneunBaeTcst AOCTYI K HH(GOPMAILIMOHHBIM U OnbinorpaduyeckuM pecypcam B CETH
WuTepHer s kaxaoro oOywaromierocsi B ¢GopMax, aJalnTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHS UHPOPMALIUU:

® ISl CJIETIBIX U CJIA0OBUISALINX:

- B IeYaTHOHM (popMe yBETUUEHHBIM IIPUPTOM;

- B (hopme 31EKTPOHHOTO JOKYMEHTA;

- B popme ayanodcaiina.

® Ul TIYXUX U cIa0O0CITBIIIANIHX:

- B IeYaTHOU opMme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

e I 00Y4YaIOUINXCS C HAPYIIEHUSIMH OTIOPHO-BUTATEILHOTO anmapaTta:

- B Ie4aTHOU opMme;

- B (hOpMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B (hopme ayauodaiina.

VY4yeOHble ayIUTOPUM ISl BCEX BUAOB KOHTAKTHOH M CaMOCTOSITENbHOH paboTHI,
Hay4yHas OWOMMOTEKa W WHBIE TOMEIIeHHUs I OOydYeHHs OCHAIIEHBI CIEUATbHBIM
000py/10BaHNEM U yUEOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMH O0y4EHUS:

® JUIS CJIETBIX M CIa00BHIAIINX:

- YCTPOUCTBOM JIJIs1 CKaHupoBaHus U yTeHus ¢ kamepoit SARA CE;

- mucrineeM bpaiins PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

® ISl TIYXUX M CIa0OCIBIIIANINX:

- aBTOMAaTU3MPOBAHHBIM pabOYMM MECTOM JUIs JIIOJIe C HapylIeHHeM ciyXa H
CJIA0OCIBIIIAIINX;

- AKyCTUYECKHUN YCUIIUTENb U KOJIOHKH;

e ISt 00YYAIOUINXCS C HAPYIIEHUSIMH OTIOPHO-BUTATEILHOTO amnapaTra:

- IEPEJBMKHBIMU, PETYJINPYyEMBIMU dproHomMuueckumu napramu CU-1,

- KOMIBIOTEPHON TEXHUKOM CO CIIeHUAIIbHBIM IPOTPAMMHBIM 00€CTIeUCHHEM.
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9. METOINYECKHUE MATEPHUAJIBI

9.1. I1naHbl CeMHUHAPCKUX 3aHATHI

Komrekc ceMuHapcKkux 3aHATHN BBITIOMHSETCS B paMKaxX JUCHUIUIMHBI « TeXHONIOruu
MPOEKTHOTO YMPaBJICHUS U MpeIHA3HAYEH I 00yJaroIUXCs 0 00pa3oBaTeIbHON MporpaMMe
OakanmaBpoB 10 HampaBjieHu0 moarotoBku 38.03.02 «MeHeIKMEHT», HampaBiICHHOCTh —
«MeX1yHapOIHBI MEHEKMEHT.

Ha  cemunapax  oGecneunmBaeTcss  3(pQpeKTHBHOE  yCBOCHHE  OOYYaIOIIMMHUCS
TEOPETUYECKOTO MaTepHuaia, OBJIAJCHHE WMH HAaBBIKAMH IPAKTUYECKOTO HCIIOJIb30BAHUS
MOJTyYEHHBIX 3HAHUHN B KOHKPETHBIX CUTYAlLIUAX YIIPABJICHUS IPOEKTaMHU U IpOrpaMMaMH.

OCHOBHO¥ 11€J1bI0 TIPOBE/ICHNSI CEMUHAPCKUX 3aHATHI SBIISETCS OBIIAJICHUE 00yUYaronMMUCS
HaBBIKAMH MMPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUUECKUX OCHOB MPOEKTHOTO yTpaBiieHUs. Tembl
CEeMUHAPCKUX 3aHATHHA OTPAKAIOT MOCIJIEIO0BATEIBHOCTh U3YUYEHHS AUCIMIUIMHBI B COOTBETCTBUH C
paboyeii mporpaMMoil 1 BIOpaHbl UCXO/IS U3 UX 3HAYMMOCTH ISl H3yueHus Kypca. Ha cemunapax
oTpabaThIBalOTC HauboJee BayKHbIC aCTIEKThl JUCIMIUIMHBI, a TAKXKE TUIIOBBIC 33/1a4d U CUTYalluH
(ke¥ichl), KOTOpble (POPMHUPYIOT HEOOXOJMMbIE YMEHHUS M HAaBBIKM B paMKax MpoecCHOHAIBLHON
noAroToBKH. CeMHHApCKUE 3aHATUS TPEIoNIararoT MPaKTHYECKOE PEIIeHHE 33/1a4 M0 METOJaM
oLeHKH 3 (EKTUBHOCTH MTPOEKTOB U 0 METOAaM YIIPABJICHUs PUCKAMH IIPOECKTOB.

[Ipu moaroToBKe K 3aHATHIO OOYYAIOIIMIICS JTOJDKEH O3HAKOMHTBCS C IJIAHOM CEMHHAapa,
MOBTOPUTh TEOPETHUUECKHI MaTepuaj MO JAHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKIIU,
PEKOMEH TyEeMbIX HCTOUYHHKOB U JINTEPATyphl, BKIIOYAs 3JI€KTPOHHBIE 00pa30BaTeIbHBIE PECYPCHI.

CemuHapckue 3aHITHS B paMKaX JUCHUILTHHBI « T€XHOIOTUH MPOEKTHOTO YIPABICHUSD IS
O4YHOM (opMbI O0y4eHHsS paccuMTaHbl Ha 42 4YacOB ayIUTOPHBIX 3aHATHH, IUISI OYHO-3a0YHOM
(dbopMbI 00yUeHUs - Ha 24 4aCOB ayJUTOPHBIX 3aHATHH, IS 3a09HOM — 12 .

Coaepixkanue CeMUHAPCKUX 3aHATHI

Cemunap 1. OCHOBHbBIE IOHSITHS U ONpPee/IeHHs IIPOEKTHOI0 MeHeaKMenTa. OCcoGeHHOCTH
MeRIYHAPOAHBIX poeKToB (4 4.)

HeHB CEMHUHApa: U3YYCHUC OCHOBHBIX MOHATUN U onpeneneHm‘/'I IMPOCKTHOTO MCHCIKMCHTA,

HCCIICIOBAHUC 0COOEHHOCTEH IMIPOCKTOB B KaJAPpOBOM MCHCIPKMCHTC, a TaKXC CHCTEMHOM
OopraHu3alu IMPOCKTOB.

®opma IpoBEACHUS CO6€CCZ[OB21HI/IC, AUCKYCCHA IO AOKJIagaM

Bonpochl U1si 00CYKIeHNs1 HA CeMUHAPe.

1. Vkaxure oTaMYMe TPATUITMOHHOTO OMpPEAETICHUs MPOEKTa OT OMpEaeNICHUs, TPUHSATOTO B
qucuuIIinHe  «TeXHOJNOTMM TPOEKTHOTO YIPABICHUS» W COBPEMEHHOIO MOHMMAaHUS
MIPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTH MEXIy HUMU?

3.  Kak Bwr nmonmmaetre ¢pazy «TexHOIOTMH TPOEKTHOTO YMPABICHHUS - 3TO YIpaBIeHUE
H3MEHCHUAMNY ?

4. VYKaXWuTe OCHOBHBIX YYaCTHHUKOB INMPOEKTa W MX (YHKIUH. KakoBBI OCHOBHBIC (DYHKIIUU
MEHEeKepa MPOeKTa U KOMaH/Ibl ITPOSKTa.

5. Mopaenu )U3HEHHOTO [IUKJIA TpoeKTa (Tporpamm, noprdens)
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6. OpraHu3alMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTAMH.

7. OpraHu3zanus YIOpaBJI€HHMs IPOEKTaMM B pPaMKax (YHKUMOHAJIbHOH CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKH TaKoi (popMbI ynpaBieHusl.

8.  Opranuzanus ynpasjeHHUs MPOEKTAMH 10 MPUHIUIY HE3aBUCHUMBIX koMaHa. [lonarue o0
OpraHM3allK MPOEKTHOrO TUNa. JI0CTOMHCTBA U HEAOCTATKU TaKo (pOpMbI yIIpaBiIeHHUS.

9. Marpuunble  OpraHu3allUOHHbIE  CTPYKTYypbl  ympaBieHuss  npoektamu.  CraOsle,
cOajaHCUpOBAaHHbIE W CHJIbHBIE MAaTPUYHbBIE CTPYKTYphl. [lOCTOMHCTBA W HEJOCTaTKH
MaTPUUYHBIX OPraHU3ALMOHHBIX CTPYKTYp IIPU YIPABICHUH IPOECKTaMH.

10. IMpunmunsl GOpMHPOBAaHUS KOMaHABI MpOeKTa. lIpuMepHBId COCTaB KOMaHABI MPOEKTA.
OcHoBHBIE TPEOOBaHMS K MEHEIXKEPY MIPOEKTA.

11. ITo xakuM npU3HAKaM MOXHO KiaccupuIMpoBath MnpoekThl? IlpuBenure mnpuUMEpbI

IIPOEKTOB U3 Pa3JIMYHBIX IPYIIIL.

12. VYxaxure ocHOBHBIE 0COOEHHOCTH U (ha3bl JKU3HEHHOTO IUKJIA MEXKITYHAPOIHOTO IIPOEKTA.
Cnucok UCTOYHUKOB U JINTEPATYPbI
Hcrounnku
Koncturynus Poccuiickoii @enepanuu: [[IpUHITa BCEHApOIHBIM rojocoBanueM 12.12.1993] :
(c yuerom momnpaBoK, BHeceHHbIX 3akoHamu P® o mnompaBkax k Koucturyuum PO ot
23.05.2018, 03.08.2018) // Koucymnprantllmoc. Bepcus Ilpod [DnexkrponHsii pecypc]. -
DnexTpon.aaH. — [M., 2018]. - Peskum mocrtyma : http://www.consultant.ru/.
I'paxnanckmii  komgekc Poccuiickoit ®enepanmu. Yacte 1. (pen. ot 03.08.2018) //
Koncynerantllmtoc. Bepcusillpod [DnexrpoHHsIid pecype]. — DnekTpoH. gad. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.
I'paxxnanckmii  komekc Poccuiickoir ®epepammu. Yacte 2 (pexn. ot 23.05.2018) //
Koncynwrantlntoc. BepcuslIpod [Dnekrponnsiii pecypc]. — DmektpoH. naH. — [M., 2018]. -
Pexum noctyna : http://www.consultant.ru/.
OcHoBHasl JuTEpaTypa
AntonoB I'.JI. TexHomorun NPOEKTHOrO YIpPaBIE€HUS OpraHu3anuu: ydyeOHMK. — Mocksa:
NH®PA-M, 2019. — 244 c. [Dnaexktponnbii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/1003622

[MTonoB FO.M. TexHONOTHMM TPOEKTHOrO ympaBieHus: y4ed. mocodbue / FO.U. [Tonos,
O.B. SlkoBenko. — MockBa: UHOPA-M, 2019. — 208 c. [DnekTpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHOJOrMM TPOEKTHOrO ympaBieHus: y4deOHuk / mox pea. H.M. dumumonosoii, H.B.
Moprynosoii, H.B. PonunonoBoit. — Mocka: UH®OPA-M, 2019. — 349 c. [DnexTpoHHBII
pecypc]. Pesxkum moctyma URL: https://znanium.com/catalog/product/997138
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http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138

Coonsarrd A.JO. TexHOI0rUM NPOEKTHOTO YIIPaBI€HUs B KOMIAHUH: METOAOJIOTHS, TEXHOJIOTHH,
mpakThka: y4eOHMK. - MockBa: MOCKOBCKHI (DMHAHCOBO-TIPOMBINUICHHBIA YHUBEPCHUTET
«Cuneprus», 2012. - (Axagemus OusHeca). [DnekTpoHHbIM pecypc]. Pexxum noctyma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TexHOIOrMU MPOEKTHOrO yHpaBIEHUS: NPAKTUKyM: yueld. nmocodue. Mockaa:
NH®PA-M, 2019. [DneKkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL.:
https://znanium.com/catalog/product/1021494

JlomoJiHUTeIbHAS JIUTEPaTypa
Kepunep, I'. Ctparermueckoe ympaBieHHE B KOMIAHMH. MOJENb 3peioro ynpaBJiCHHUs
npoektaMu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 C. [D71eKTpOHHBII pecypc]. Pexxum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenaman, K. Texnonoruu npoekTHoro yrnpasieHus. beictpeiii ctapt / Xenaman K., - 2-¢ u3g.,
(31.) - MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnexrponHslii pecype]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052

[TaBnoB A.H. D¢dexrtuBHoe TeXHOIOrMM MPOEKTHOIO YIpPaBJIEHUS Ha OCHOBE craHiapra PMI
PMBOKR 6th Edition [Dnekrpounsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3HaHHIA,
2019. - 273 C. - [DnexkTponHBIii  pecypc]. Pexxum  moctyma URL.:
https://znanium.com/catalog/product/1018695

ApxunoBa H.M., Ky6emnkun B.A. IlomopneBa M.M. IlpoekTHble pelieHuss B KaJIpOBOM
MeHexMenTe. Yueb. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.

JInua, JI. BoBpemss u B pamkax Orojkera: TeXHOJOTHMHM MPOEKTHOTO YMPAaBICHHS MO METOIY
kputnueckod menw / Jlua JI., - 3-e m3n. - MockBa :Ampnmna [labm., 2016. - 354 c.

[Dnexkrponnslit pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/912559

[lepeuens pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHUKALIMOHHON ceTH «IHTepHeT»
Poccuiickas Accoumnanust Ynpasnenus npoekrtamu "COBHET". Oduuunanbhblii caift. Pexum
Jocrymna: WWWw. sovnet.ru
Caiit MockoBcKOro OT/eTeHIs] AMEPUKAaHCKOTO HHCTUTYTA yIipaBieHus npoekramu PMI.

OdurmansHeIi cailT. PexxuM gocTyma: WWWw.pmi.ru
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Cemunap 2. Kputepun u MeTO/bl COIHAIbHO-IKOHOMUYECKOH 3(P(PeKTHBHOCTH NMPOEKTOB
(4 q.).

Ilenr ceMmHapa: OCBOEHHUE CTYACHTaMHU OCHOBHBIX HWHCTPYMCHTOB, H606XOI[I/IMBIX I

SKOHOMHYECKOr0 000CHOBAHUS COIMAJIBHO-OKOHOMHWYCCKUX MPOCKTOB U NpOTrpaMMm, OCHKU HUX
3(1)(1)€KTI/IBHOCTI/I, OCBOCHHEC TCXHOJIOTUH COCTABJICHUA JCHCKHBIX IIOTOKOB ITPOCKTA.

Dopma npoBeieHud: OIHII-ONPOC, pellieHue Keic-3a1a4, KOHTpoJIbHas paboTa

Bonpochl 119 00CVKICHUS

1. IlpencraBbre THIOBOW (PMHAHCOBBIK NPOPMIL NpOoeKTa. B dYeMm cocTouT ycinoBue
(1HAHCOBOH peaan3yeMOCTH MpoeKTa?

2. Tlouemy HeoOXOAMMO YYHUTHIBaTh (HakTOp BpeMeHH Ipu aHanu3e 3pdexTuBHOCTH?
[loHATHE O LIEHHOCTH JECHEr BO BPEMEHM M HEOOXOJUMOCTb y4yeTa LIEHHOCTH JEHEr BO
BpPEMEHU MpH aHanu3e 3PPEKTUBHOCTH MTPOEKTOB.

3. KakoBbl ocHOBHbBIE (DaKTOpHI, BIMSIONIME HAa IICHHOCTH JeHer Bo BpeMeHH? I[loHsTHe
HapallleHus KamnuTajia M ero SKoHoMHuueckuilt cwmbici. Kak omnpegenuts Oyayuryro
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.

4. Yucteii auckoHTHpoBaHHBIA moxox mpoekta (NPV), ero ompenenenue, Gopmyssl ais
pacuera, 3KOHOMUYECKHI CMBIC]I, JOCTOMHCTBA M HENOCTATKHU. XapakTep 3aBUCHUMOCTHU
NPV ot cTaBKku TUCKOHTHPOBAHUS.

5. Hunexc penrabensHocTH mpoekta (Pl), ero ompenenenwe, ¢dopmynbl uisl pacdeTa,
9KOHOMMYECKUI CMBICI, TOCTOMHCTBA U HEJOCTATKH.

6. Baytpennsst Hopma npubsun npoekra (IRR), ompenenenue 3Toro Kpurepus, ypaBHEHHE
JUIS €T0 pacyeTa, SJKOHOMHUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

CrucoK UCTOYHUKOB M TUTEPATYPHI
Hcrounuku
I'paxnanckuit  kogaekc Poccuiickort ®enepanuu. Yacte 4 (pex. ot 01.07.2018) //
Koncynwrantllntoc. Bepcusllpod [Dnektponnsiii pecypc]. — DnektpoH. gaH. — [M., 2018]. -
PexxuMm moctymna : http://www.consultant.ru/.
Oenepanbhbiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW MAESATETHHOCTH B
Poccuiickoit ®enepanuu, ocymiecTBIseMoii B (opMe KamuTalbHBIX BJIOXKeHUH'"(pem. ot
28.12.2017) // Koncynprantllmtoc. Bepcusillpod [Dnextponnsiii pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
OcHoBHas JuTEpaTypa
AntonoB ['.JI. TexHOIIOTMU TPOEKTHOTO YIPaBICHHUS OpraHW3anuu: ydeOHWK. — Mocksa:
NH®PA-M, 2019. — 244 c. [Dnaektponnbii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/1003622
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[MTonoB FO.M. TexHONOTHMM TPOCKTHOrO ympaBieHus: y4ueOd. mocodbme / FO.U. [Tonos,
O.B. SkoBenko. — MockBa: UTHOPA-M, 2019. — 208 c. [OnekTpoHHbId pecypc]. Pexum
noctyma URL: https://znanium.com/catalog/product/983557

TexHoNOTMH TPOEKTHOTO ympaBieHus: ydeOHuk / mox pen. H.M. ®umumonosoii, H.B.
Moprynosoii, H.B. PoguonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DmeKTpOHHBIHA
pecypc]. Peskum moctynma URL: https://znanium.com/catalog/product/997138

Coonarrd A.IO. TexHOI0rMM NPOEKTHOTO YIIPABJICHUS B KOMIIAHUU: METOAOJIOT s, TEXHOJIOTUH,
IPaKTHKa: y4yeOHMK. - MockBa: MOCKOBCKMI (PUHAHCOBO-IIPOMBIIUIEHHBIH YHUBEPCUTET
«Cuneprusi», 2012. - (Axagemus Ousneca). [DnexktpoHHbli pecypc]. Pexxum nocryma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TexHOIOrMM NPOEKTHOTO YIPABJICHUA: MPAKTUKYM: yued. mocodue. Mockaa:
NHO®PA-M, 2019. [OneKTpOHHBIN pecypc]. Pexxum JocTyna URL:
https://znanium.com/catalog/product/1021494

JlonoJiHuTeIbHAS JIUTEPaTypa
Kepinep, I'. Ctparermdeckoe yImpaBjieHHE B KOMITAHWUA. MOZAEIb 3pelioro  yIpaBlICHUs
npoekramu: YdeoHnoe nocodue / Kepunep I'., - 2-¢ u3zn., (31.) - MockBa: MUCHU-MI'CY, 2018. -
321 C. [DneKTpOoHHBIIH pecypc]. Pexxum JIOCTYTIA URL.:
https://znanium.com/catalog/product/972008

Xennman, K. Texnonoruu npoektHoro ynpasieHus. boictpsiit crapt / Xenaman K., - 2-e uzn.,
(31.) - MockBa: MUCU-MI'CY, 2018. - 354 c. [OnekTponHbIil pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052

[TaBmoB A.H. 3¢ddextuBHOEe TeXHOIOTMM MPOSKTHOTO yHpPABJICHHS HAa OCHOBE cTaHmapta PMI
PMBOKR 6th Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: JlabopaTopus 3HaHWIA,
2019. - 273 c¢. - [DOnexrponneli  pecypc]. Pexmm = moctyma  URL:
https://znanium.com/catalog/product/1018695

ApxunoBa H.M., KyOemukua B.A. Tlomoprnea M.M. IlpoekTHbie pelieHUs B KaapOBOM
meHekMenTe. Yueb. [Tocobue nist ctynentoB 6akanaBpuata. M.: PITVY,2016. 201 c.

JInu, JI. BoBpeMs u B pamkax Orojpkera: TeXHOJOTMHM TMPOEKTHOTO YIPABJICHUS O METOIY
kputndeckord mierw / Jlua JI., - 3-¢ m3m. - MockBa :Anpnmaa [la0m., 2016. - 354 c.

[DnexTponubIit pecype]. Pesxum noctyma URL: https://znanium.com/catalog/product/912559

Anpeca pecypcoB HH(POPMaITMOHHO-TEIEKOMMYHHKAIIMOHHOM ceTu « THTepHeT»
Caiit MocKkoBCKOTo OT/eTeHUs] AMEPUKAHCKOIO HHCTUTYTA yIipaBieHus npoekramu PMI.
OdurmanbHbIi cailT. Pexxum qoctyma: WWw.pmi.ru

dupma pazpaboTunk mporpammel Project Expert.
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Pexxum octyna : www.expert-systems.com

®dupma pazpadboruuk mporpammsel "AnsT MHBECT".

Pexxum noctyna :www.alt-invest

Kypnan «TexHonorum NPOEKTHOTO yHpaBiIeHUs». ApXUB HOMEpoB. Pexum npocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTojbl J1€TATbHOTO M CETEBOr0 NMPOEKTHPOBaHUs. MeToAbl ynpaBJjieHHsI B
¢azax peaau3anuu H 3aBepiieHHs: NpoekTa. MeTox 0cCBOEHHOT0 00beMa (4 u.).

Llenp cemMuHaApa: O3HAKOMIICHHE C METOJIaMH JACKOMIIO3U3UN W JCTAJIBHOTO IINIAHUPOBAHUA

poeKkToB. BripaOoTka MpakTUYECKUX HABBIKOB HPU MOCTPOSCHUU HEPAPXUUECKOH CTPYKTYpPbI
paboT U ceTeBbIX IrpaMKOB MO MPOECKTaM B 00JIACTH MEKYHAPOTHOTO MEHEHKMEHTA.
MonuTopuHr cratyca mnpoekta. OCBOGHHE METOJa OCBOEGHHOIO OObeMa Ui YIPaBICHHS
BpEMEHEM U OIOKETOM TMPOEKTa, HWTOTOBBI KOHTPOJb 3HAHUW CTYJACHTOB IO METOIY
OCBOEHHOT0 00bEMa U €ro UCMOJIb30BaHUH IPHU YIIPABICHUU BPEMEHEM U OI0/PKETOM MPOEKTA.

dopma npoBenieHus: onpoc, codecenoBanue, Keiic-3a1a4un

Bonpoch! 11 00CYKIeHNS HA cCeMUHApe

1. Kak cBs3anbl WBS u pa3paboTka opranu3aiiuoHHoN cTpyKTyphl mpoekra (OBS).

2. Yrto Takoe cereBod rpaduk HpoeKTa, KakoBO ero HasHaueHue? OCHOBHbBIE MpaBHIIa
MOCTPOCHHUS CETEBBIX TPaMKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY OMepaIusiMu.

3. Tlonstue o merone kputuyeckoro mytu (CPM). Pacuer kputnueckoro nmytu. [Ipsamoit u
OoOpaTHBIN aHANU3 W OIpENIEJICHUE BPEMEHHU BBIIIOJIHEHUS NPOEKTa B ILIEJIOM U PE3EPBOB
BPEMEHU ONEpalrid.

4. 3HaYUMOCTb KPUTHUECKOTO MyTH M PE3EPBOB BPEMEHH OMepanuil s MIaHUPOBAHUS U
ynpaBieHusi. UYto mnpezicraBisier coOoi 0a3oBbI IMaH-TpadUK KyMYJSTUBHBIX 3aTpar
npoekTa (S-kpuBas)?

5. Kakue Bbl 3HaeTe MeToAbl ONepaTMBHONW OLIEHKM (MOHMTOpPHUHIA) BpEMEHH W
CTOMMOCTHBIX MOKa3aresneil paboT B mpoIecce peanu3aliy npoexTa?

6. Kaxk onpeznenstorcst 6a30Bble MOKa3aTeIN METOJIa OCBOEHHOTO 00beMa: TUIaHOBBIN 00BbeM
(PV, BCWS), dpakruueckuii oobeMm (EV, BCWP), ocBoennbiit 00bem (AC, ACWP)?

7. Kak ocymecTBisieTcsi aHaliu3 TEKYLIEro COCTOSHUS TMPOEKTa METOJIOM OCBOEHHOTO
o6bpema? B uem cmbIct mokaszaTeneit "oTkiaonenue mo pacnucanuio” (SV), u "oTKIOHEHHE 110
3arpatam" (CV). B dyem cwmbicn mokasareneil "uwHaekc BeimonHenus pacnucanus” (SPI) u

"uHekc BoimosHeHus 0romkeTa" (CPI)?
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8. Kak ocymecTBisieTcss pOTHO3 OFOJDKETa MPOSKTa METOJOM OCBOCHHOTO oObeMa? Kaxk
paccyuTaTh MPOTHO3HYIO cToMMOCTh mpoekTta (EAC) u oTkinoHeHHe OT OIOKETHOU

CTOMMOCTH npoekTa npu ero 3asepineHun (VAC).

Cnucok UCTOYHUKOB U JINTEPATYPbI

Hcrounnku
Oenepanbhbiii 3ak0H oT 25.02.1999 N 39-®3 "OO6 WHBECTUIIMOHHOW JAEATETBHOCTH B
Poccuiickoit ®enepanuu, ocymecTBiaseMoii B (opMme KanmuTalbHBIX BJIOXKeHUM'"(pex. or
28.12.2017) // Koncynprantllimtoc. Bepcusillpod [Dnexrponnsiii pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum goctyma : http://www.consultant.ru/.
®enepanbublil 3akoH 0T 09.07.1999 N 160-®3 "O6 uHOCTpaHHBIX MHBECTHLUAX B Poccuiickoi
Oeneparun: (pex. or 06.12.2017) // Koncynbrantllmoc. Bepcusllpodp  [DnexkrponHbiid
pecypc]. — Dnektpon. aaH. — [M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.
Metoauueckre pekoMeHAaluu Mo oueHke 3((HEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB M HX
otbopy ans puHaHcHpoBaHUA. YTBepkaeHb MunskoHoMuku PO, Munpunom PO, 'occrpoem
P® 21 urons 1999r. Ne BK 477. Odunmansaoe uzganue. M.: U3a-Bo «OkoHomuka», 2000. —
421c.

OcHoBHas TuTepaTypa

AntonoB ['.JI. TexHOMOTHM TPOEKTHOTO YIPABJICHHS OpraHu3aluu: y4eOHuMK. — MockBa:
NH®PA-M, 2019. — 244 c. [Onekrponnsiii pecypc]. Pexum gocryma URL:
https://znanium.com/catalog/product/1003622

[Tomor IO.M. TexHomoruu mpoekTHOTO ympaBiaeHus: yded. mocodme / FO.U. Ilomos,
O.B. fxoBenko. — MockBa: UTHOPA-M, 2019. — 208 c. [OnekTpoHHbId pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHONOTHHM TPOEKTHOTO ympaBieHus: y4deOHuk / mox pexa. H.M. @umumonosoii, H.B.
Moprynosoii, H.B. PogunonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DneKTpoHHBIHA
pecypc]. Pesxum moctyma URL: https://znanium.com/catalog/product/997138

Coonarrd A.1O. TexHOn0ruu NpoeKTHOrO YIpaBlIeHNUs B KOMIIAHUM: METOAOJIOT S, TEXHOJIOTHH,
NpaKkTuka: ydeOHWK. - MockBa: MOCKOBCKHI (HUHAHCOBO-TIPOMBIIUICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Axkanemusi 6usHeca). [DnekTpoHHblii pecypc]. Pexxum moctyma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TeXHOIOTHM MPOESKTHOTO YIPABJICHUA: PAKTUKYM: yueb. mocodue. Mockaa:
NH®PA-M, 2019. [OnexTpoHHBIN pecypc]. Pexnm JIOCTyIIa URL:
https://znanium.com/catalog/product/1021494
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JlononHuTENBHAS IATEPATYPA
Kepunep, I'. Ctparermdeckoe ympaBiieHME B KOMIAHUM. Mozeib 3penoro ymnpaBieHHUs
npoekTamu: Yue6Hoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [OneKTpOoHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/972008

Xenaman, K. Texnonoruu npoekTHoro yrpasieHus. beictpeiii ctapt / Xenaman K., - 2-¢ u3g.,
(31.) - MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/972052

[TaBnoB A.H. D¢dexrtuBHoe TeXHOIOrMM MPOEKTHOIO YIpPaBJIEHUS Ha OCHOBE craHjapra PMI
PMBOKR 6th Edition [Dnekrpounsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3HaHHIA,
2019. - 273 c. - [Onextponnblii  pecypc].  Pexum  gocryna URL:
https://znanium.com/catalog/product/1018695

ApxunoBa H.UW., KyGeimmkun B.A. I[lomoprneBa M.M. IlpoexTHble pelieHuss B KaJIpOBOM
MeHexMenTe. Yueb. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax Orojpkera: TeXHONOTMH NMPOEKTHOTO YNPaBJIEHUS IO METONY
kputndeckoid menu/ Jlmu JI., - 3-e wm3n. - MockBa :Anbrnmna [la6m., 2016. - 354 c.

[Dnexrponnslit pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/912559

[lepeuens pecypcoB HH(OPMALIMOHHO-TEIEKOMMYHUKALIMOHHON ceTH «IHTepHeT»
Poccuiickas Accouunanust Ynpasnenus npoektamu "COBHET". Oduuuanbhblii caift. Pexum
Jocrymna: WWw. sovnet.ru
Caiit MocKkoBCKOTo OT/eTeHIs] AMEPUKAaHCKOIO HHCTUTYTA yIpaBieHus npoekramu PMI.
OdurmansHeIi cailT. PexuM qocTyma: WWw.pmi.ru
Kypnan «TexHonmorum NPOEKTHOTO yHpaBiIeHUs». ApXHB HOMEpoB. Pexum npocryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHHe KOMMYHUKAIUSIMHA NpoeKkTa (4 4.).

Llenp cemMuHapa: 0O3HAKOMJICHHE C METOJaMu IJIaHUPOBAHUA U IOCTPOCHUA KOMMYHI/IKaLII/Iﬁ B

IPOEKTE.

dopma npoBedeHHs: ompoc, cobecenoBanue, keiic «lloctpoenune mguarpammbl  OalaHCcOB

HHTCPCCOB 3aMHTCPCCOBAHHBIX JIUID»

Bonpoch! 11 00CYKIeHNS HA ceMHUHApeE

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanmpoBaHME KOMMYHUKAIUI.

3. Pacnpoctpanenne nHGpOpMaIMK B IPOEKTE.
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4. YmupapineHHE 0KUIAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
Cnucok UCTOYHUKOB U JINTEPATYPbI

Hcrounnku
Oenepanbubiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JAESATETHBHOCTH B
Poccuiickoit denepanuu, ocCymecTBasieMOM B (GopMe KamuTaldbHBIX BIOXKEHHH'"(ped. OT
28.12.2017) // Koncynprantllitoc. Bepcusillpod [Dnexrponnslii pecypc]. — DNEKTPOH. JaH. —
[M., 2018]. - Pexxum goctymna : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-®3 "O6 uHOCTpaHHBIX MHBECTULUAX B Poccuiickoi
Oenepannu': (pea. ot 06.12.2017) // Koncynwsrantllnroc. Bepcusillpod  [DnexTponnbIit
pecypc]. — Dnektpon. gaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
Meronuyeckue peKoMEHAAUH Mo OueHKe 3(h()EeKTHBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB M HMX
otOopy s puHAHCHpOBaHHS. Y TBEpKaeHb MuH3KkoHOMUKU P®, Mundunom PO, I'occtpoem
P® 21 wrons 1999r. Ne BK 477. Odpunmanbaoe uzganue. M.: U3n-Bo «OkxoHomuka», 2000. —
421c.

OcHoBHasi iMTEepaTypa

AntonoB I'.JI. TexHoioruu NPOEKTHOTO YIpPABICHHS OpraHu3anuu: ydeOHWK. — Mocksa:
NHOPA-M, 2019. — 244 c. [OnexrponHeli pecypc]. Pexum pmocryma URL:
https://znanium.com/catalog/product/1003622

[Tonor IO.M. TexHomoruu TmpoekTHOTO ympaBieHus: yded. mocoowe / FO.U. Ilomos,
O.B. SIkoBenko. — Mocksa: UH®PA-M, 2019. — 208 c. [OnexTpoHHBIN pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHonorun mNPOEKTHOro ympasieHus: yueOHuk / mox pen. H.M. ®unmumonosoi, H.B.
MoprynoBoii, H.B. Poguonosoii. — MockBa: UH®PA-M, 2019. — 349 c. [DnexTpoHHBII
pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/997138

Coomsartdy A.JO. TexHOIOTHH MPOEKTHOTO YIPABJICHUS B KOMIAHUU: METOOIOTHS, TEXHOJIOTHH,
IpakTHKa: ydeOHMK. - MockBa: MoOCKOBCKMI (PHUHAHCOBO-TIPOMBIIIEHHBIH YHUBEPCUTET
«Cuneprus», 2012. - (Akagemusi O6usHeca). [DnekTpoHHBIN pecypc]. Pexum moctyma URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. TexHOIOTHM TPOEKTHOTO YIPABJICHUS: PAKTUKYM: yueb. mocodue. Mockaa:
NH®PA-M, 2019. [OneKTpoHHBIN pecypcl]. Pexnm nocTyna URL:
https://znanium.com/catalog/product/1021494

JonoHuTeIbLHAS JUTEpPaTypa
Kepunep, I'. Ctpatermdeckoe ympaBiieHME B KOMIAHUM. Mozenb 3penoro ymnpaBieHHUS

npoekTamu: Yue6Hoe nocodue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCU-MI'CY, 2018. -
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321 C. [DeKTpOHHBII pecypc]. Pexxum JocTyma URL:
https://znanium.com/catalog/product/972008

Xennman, K. Texnonoruu npoextHoro ynpasineHus. boictpsiit crapt / Xenaman K., - 2-e u3n.,
(31.) - MockBa: MUCU-MI'CY, 2018. - 354 c. [OnexTponHblii pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/972052

[TaBnoB A.H. OddextuBHOe TeXHOIOTMM MPOEKTHOrO yHpPaBJICHHWS HAa OCHOBE cTaHmapta PMI
PMBOKR 6th Edition [Dnextponnsiii pecypc] / A.H. IlaBnoB. - M.: JlabopaTopus 3HaHUIA,
2019. - 273 c¢. - [DOnekrponneli  pecypc]. Pexmm = mocryma  URL:
https://znanium.com/catalog/product/1018695

ApxunoBa H.W., KyOemukua B.A. Ilomoprnea W.M. IlpoekTHbie pelieHUss B KaapOBOM
meHekMenTe. Yueb. [locobue nist crynentoB 6akanaBpuata. M.: PITVY,2016. 201 c.

Jlna, JI. BoBpemss u B pamkax Orojpkera: TEXHONIOTHMHM MPOCKTHOTO YIMPABICHHS MO METOIY
kputndeckord menwm / Jlma JI., - 3-e wm3g. - MockBa :AnprmmHa [labm., 2016. - 354 c.

[Dnexrponnsiii pecypc]. Pesxxum moctyma URL: https://znanium.com/catalog/product/912559

[lepeuens pecypcoB HH(POPMAIIMOHHO-TEIEKOMMYHHUKALIMOHHOM ceTH «IHTepHeT»
Poccuiickas Accouunanust Ynpasnenus npoexkrtamu "COBHET". Oduuuanbhblii caift. Pexum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOro oT/eeH!s] AMEPUKAHCKOI0 HHCTUTYTA yIipaBieHus npoekramu PMI.
OdurmanpHeIi cailT. PexuM gocTyma: WWW.pmi.ru
Kypnan «TexHomorum NPOEKTHOTO YHpaBiIeHUs». ApXHB HOMEpoB. Pexum npocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. Ynpasiienne npoeKTHbIMU puckamu (5 4.)

Ilens cemmHapa: OCBOGHHE METOJIOB Kauye€CTBEHHOIO M KOJWYECTBEHHOIO aHajIu3a IMPOCKTHBIX

PUCKOB, MCTOJOB CHWXCHUA U YIIPABJIICHUA PHCKAMH, OLICHKKW YYBCTBUTCIBHOCTH IPOCKTa IPHU
pa3paboTke OU3HeC-TIIaHa.

dopMa IIpOBEJICHUS: 6J'II/II_[-OHpOC, PEIICHUC TPAKTHYCCKHUX 3aJlda4 110 OIPCACIICHUIO IMPOCKTHBIX

PUCKOB, TCCTUPOBAHHC.

Bonpochl 1151 00CVKICHUS

PackpoliTe MOHATHS HEONPEIEIEHHOCTH U PUCKa.
Jaiite knaccupuKauio NPOEKTHBIX PUCKOB.
OcCHOBHBIE METO/IbI YIIPABIEHUS PUCKAMHU.

MGTO)II)I KauCCTBCHHOI'O aHaJIM3a IMMPOCKTHBIX PUCKOB.

o B~ w0 D

MCTOI[BI KOJIMYCCTBCHHOI'O aHaIM3a MPOCKTHBIX PHUCKOB.
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6. Kak onpenenuth Touky 0e3yOBITOYHOCTH MPOEKTA, KAK BIUSET €€ IMOJIOKEHHS Ha PUCK H
YCTOMYMBOCTH MpOeKTa?

7. B uem coCcTOUT aHaM3 YyBCTBUTEILHOCTH MPOEKTa?

8. Kak onpeznensieTcs 31acTHUHOCTD MOKa3zatenelt 3pPpeKTUBHOCTH poeKTa?

9. Mertoapl yuera pucKa, HCIOIb3YIOIINE KOPPEKIIUIO CTAaBKH JUCKOHTHPOBAHUS

Hcrounuku u nureparypa
Uctounuku
Konctutynusa Poccuiickoit @enepanuu: [MpuHATa BCEHAPOIHBIM rojgocoBanuem 12.12.1993] :
(c yderoMm TMOMpaBOK, BHECEHHBbIX 3akoHamMu P® o mnompaBkax k Konctutyuuu PO ot
23.05.2018, 03.08.2018) // Koucynerautllmtoc. Bepcus IIpod [DaexTponHbIli pecypc]. -
Dnextpon.aaH. — [M., 2018]. - Pesxum moctyma : http://www.consultant.ru/.
I'paxxnanckmii  kogexc Poccmiickoit Pepepanmn. Yacts 1. (pex. ot 03.08.2018) //
Koncynbsrantllntoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnexTpos. naH. — [M., 2018]. -
Pexxum nmocrymna : http://www.consultant.ru/.
I'paxxnanckmii  komekc Poccuiickoit ®epepanmn. Yacte 4  (pen. ot 01.07.2018) //
Koncynprantlntoc. BepcuslIpod [DnekrponHsiii pecypc]. — DnektpoH. gaH. — [M., 2018]. -
Pexum nocryna : http://www.consultant.ru/.
Tpynosoit koneke Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
Koncynerantllmroc. Bepcusillpod [DnexrpoHHsIid pecype]. — DnekTpoH. gad. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.
OcHoBHasi iuTEepaTypa

AntoHoB ['.JI. TexHOIIOTMU TPOEKTHOTO YIpPaBICHHUS OpraHu3aluu: ydyeOHuK. — Mocksa:
NH®PA-M, 2019. — 244 c. [OnektpoHHwlii pecypc]. Pexum pmocryma URL:
https://znanium.com/catalog/product/1003622

[Tonor IO.M. TexHomoruu mpoekTHOTO ympaBieHus: yded. mocoome / FO.U. Ilomos,
O.B. SIkoBenko. — Mocksa: UH®PA-M, 2019. — 208 c. [OnexTpoHHBIN pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/983557

TexHonoruu mNPOEKTHOro ympasieHus: yueOHuk / mox pen. H.M. ®unumonosoii, H.B.
MoprynoBoii, H.B. Poguonosoii. — MockBa: UH®PA-M, 2019. — 349 c. [DnexkTpoHHBII
pecypc]. Pexxum noctyna URL: https://znanium.com/catalog/product/997138

Coonarrd A.JO. TexHOI0TrUM NPOEKTHOTO YIIPaBICHUs B KOMIAHUM: METOAOJIOT S, TEXHOJIOTHH,
mpakThka: y4eOHMK. - MockBa: MOCKOBCKHI (DHMHAHCOBO-TIPOMBIIIUICHHBIA YHUBEPCUTET
«Cuneprus», 2012. - (Axagemus OusHeca). [DnekTpoHHbIM pecypc]. Pexxum goctyma URL:

https://znanium.com/catalog/product/451379
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Tuxomuposa O.I'. TexHOJIOTHH TPOSKTHOTO YIPABJICHUS: TPAKTUKYM: yued. mocodue. Mockaa:
NH®PA-M, 2019. [DnmeKkTpoHHBIH pecypc]. Pexum JTIOCTYyTIa URL:
https://znanium.com/catalog/product/1021494

JlomoJiHUTeIbHAS JIUTEPaTypa
Kepunep, I'. Crparermueckoe ympaBlieHHE B KOMIIAHUH. MOJENb 3peioro ynpaBiCHUS
npoektaMu: YdyebHnoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/972008

Xenaman, K. Texnonoruu npoekTHoro yrpasieHus. beictpoiii ctapt / Xenaman K., - 2-¢ u3g.,
(31.) - MockBa: MUCHU-MI'CY, 2018. - 354 c. [OnexrponHslii pecype]. Pexum nocryma URL:
https://znanium.com/catalog/product/972052

[TaBnoB A.H. D¢dexTuBHoe TeXHOIOrMM MPOEKTHOIO YIpPaBJIEHUS Ha OCHOBE craHiapra PMI
PMBOKR 6th Edition [Dnekrpounsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3HaHHIA,
2019. - 273 c. - [OnexTponnblii  pecypc].  Pexum  gocrymna URL:
https://znanium.com/catalog/product/1018695

ApxunoBa H.UM., KyOeimmkun B.A. I[lomopneBa M.M. IlpoekTHble pelieHuss B KaJIpOBOM
MeHerMenTe. Yue0. [Tocodue mist crynenToB 6akanaBpuata. M.: PITY,2016. 201 c.

JIna, JI. BoBpemss u B pamkax Orokera: TeXHOJOTHMHM MPOEKTHOTO YMPAaBICHHS MO METOIY
kputnueckod menu / Jlua JI., - 3-e m3a. - MockBa :Ampnmnaa [labm., 2016. - 354 c.

[DnexkrponHnslit pecypc]. Pexxum moctyna URL: https://znanium.com/catalog/product/912559

[Tepedyens pecypcoB nHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTu «HTepHeT»
Poccutickas Acconmanmsi Ynpasnenus npoektamu "COBHET". Odunmaneneiii caiit. Pexum
Jocrymna: WWw. sovnet.ru
Caiit MocKOBCKOTO OT/I€TIEHUSI AMEPUKAaHCKOIO HHCTUTYTA yIpaBieHus nmpoekramu PMI.
OdunmaneHblii caitt. Pexxum goctyma: Www.pmi.ru
dupma paspaborurk nmporpammsl Project Expert.

Pexum noctyna : www.expert-systems.com

®upma "JlaHUT" - MporpamMmsl 10 YIPaBIECHUIO TPOEKTAMHU.

Pexxum noctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaborurk nmporpammser Spider.

Pexxwum noctymna www.spiderproject
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9.2. MeToanuyecKue peKOMEHAAIUH 10 MOAr0TOBKE MUCbMEHHBIX PadoT

MeTtoauyeckue peKoMeHAAINH
110 MPOBE/ICHNIO YCTHBIX M MUCbMEHHBIX OJIMI-KOHTPOJIbHBIX padoT

bimi-koHTpONIBHBIE PAaOOTHI MPOBOAATCS HA JIEKIMOHHBIX W MPAKTUYECKUX 3aAHATHUSIX C
LEJIbI0 ONEPATUBHOIO KOHTPOJISI 3HAHUM CTY1IeHTOB. KpaTkue oTBeThl Ha BOIPOCHI KOHTPOJIbHOM
paboTHI CTYICHT TOJDKEH JaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKH 3HAHUS C OJIHOM CTOPOHBI, W BBIABICHUIO OCOOCHHOCTEH B H3IIOKEHHUU Marepuala
JEKIHMK TIpenoaaBaTesieM ¢ Apyrod. Takum oOpa3oMm, OJIUI-KOHTPOJb MO3BOJISIET JaTh OLICHKY
3HaHUM CTYJIEHTa, IPUCYTCTBYIOIIETO HA JIEKIUH.

MeToauyeckue yKa3aHus 10 NMPOBeAEHUIO KOJIJIOKBHYMA

KOJ'IJ'IOKBI/IYM HpOBOI[I/ITCSI II0CJIC I/ISY‘ICHI/IS[ HepBOI)’I ITIOJIOBUHBI MaTepI/Iana OUCIIUIIIINHBI
CTyJIEHTaMH JHEBHOTO OTAeieHus. Llenp KoulokBMyMa — OOCYXKICHHE BOMPOCOB M3 TeX
pa3nenoB Kypca, KOTOPbI€ BBI3BIBAIOT HAMOOJBIINE TPYJAHOCTH B MOHUMAHWUU y OOJIBIIMHCTBA
CTylneHTOB. Takumu pasnaenaMu SBISIIOTCS pa3lenbl, CBA3aHHBIE C W3yYCHHEM KPHUTEPHUEB
3(1)(1)€KTI/IBHOCTI/I HpOeKTOB, OCHOBAHHBIX Ha KOHIICIIIIUN CTOUMOCTH OCHET BO BpeMeHI/I, METOO0B
BbIOOpAa CTaBKM JAMCKOHTUPOBAHUS, OCOOCHHOCTEH COCTABIICHUS JCHEKHBIX TIOTOKOB U
METOAUKHN pacqua 3(1)(1)€KTI/IBHOCTI/I JJIA yLIaCTHI/IKOB HpOGKTa. B HpOHGCCC IIOATOTOBKHU K
KOJUTOKBUYMY CTYJEHT AOJKEH W3YYHTh [0 MaTepuanaMm JEeKUWH, CEeMHUHAPCKUX 3aHATUH U
PEKOMEHI0BAaHHOW JINTEpaType BOIMPOCHI, MpeaiaraeMble s 00CyKIeHUS Ha KOJUIOKBUYME, U
METOJIbl pacyeTa KpurepueB 3¢ dekTuBHOCTH. KpoMe TOro, CTyJeHT AOKEH YMETh Ha OCHOBE
3HAUEHUN PACCUUTAHHBIX KPUTEPUEB COCTABUTHh KBATU(PUIMPOBAHHOE U OOOCHOBAaHHOE
3aKJTFOYEHHUE O 11eJ1ecO00pa3HOCTH pealn3aliy MPOeKTa.

IIpu mpoBeaeHNHN KOJUIOKBHYMa KaKAbI CTYICHT ITOJIy4aeT UHAUBUYJIbHOE 3a1aHKE, B
KOTOPOM TIpeJjiaraeTcss pacCYMTaTh IO H3BECTHOMY JCHE)KHOMY ITOTOKY MPOCKTa OCHOBHBIC
KpuTepun ero 3¢G(HEKTUBHOCTH M COCTaBUTh, M OOOCHOBATh 3aKIFOUYEHHE O BO3MOKHOCTH
PEKOMEHI0BaTh (MJIM HE PEKOMEH/IOBATh) MPOEKT JIIs peanu3aiuu. [locsie BeIMONHEHUS 3a1aHus
CTYJICHT YCTHO OTBEYaeT Ha BOIPOCKI, COCTABIIEHHBIC /IS 00CYKICHUS HA KOJUIOKBUYME.

[TuceMeHHOE 3aaHUe OICHMBAETCS IO MATHOAJUIBHOM IIKaJe ¢ YYETOM IPaBHILHOCTH
MPOU3BEJICHHBIX PACUue€TOB U 0OOCHOBAHHOCTH COCTABJIEHHOTO 3akitoueHus. OOIas oneHka 3a
KOJUTOKBUYM BBICTABJIICTCS C YYETOM OILIEHKH 3a IMMHCBMEHHYI0 pabOTy W YCTHBIX OTBETOB
CTyJICHTA.

MeTtoauyeckue yKkazaHusi 10 NPOBeAEHUIO IPOMEKYTOUYHOMH aTTeCcTaAlUN
(MTOroBO¥ KOHTPOJIbLHON PadoThI)

HtoroBasi KOHTpoJbHast paboTa BBINOJHSIOTCA CTYJIEHTaMH B KOHIE ceMecTpa. Jlis
MIPOBEJICHUSI UTOTOBOM KOHTPOJBHOM pPAa0OTHhl KaXKIBIH CTYJIEHT MOJy4YaeT CBOM BapuaHT
3a/laHusl, COCTOSIIINN U3 MSATH BOIIPOCOB.

HroroBast koHTponbHast paborta omneHmBaeTcs 1o 40-tm OGammpHOW mikane. CTyaeHT
nony4aet 40 6ayuIoB, €CliM Ha 5 BONPOCOB JIaH MOJIHBIA M TMPAaBWIBHBIA OTBET, 36 0aJIOB - pH
YCIIOBUHU HEMOJHOTO OTBETA HA OJIUH U3 BOMPOCOB, 27 0asIOB - IPU YCIOBUU HEMOJIHOTO OTBETA
Ha J[Ba BoIpoca, 18 6asuioB - mpu HETIOIHOM U HEYIOBJIETBOPUTEIHFHOM OTBETE HA TPHU BOIPOCA.
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Ilpunoocenue 1

AHHOTAIIUA JIUCIHUITJIMHBI

JucuuiuinHa —peanusyercss KadeApoill OpraHu3allMOHHOTO pPa3BUTHUA  (akyjbTeTa
yipasieHus HCTUTyTa 5KOHOMHUKY, yIipaBiieHus u npasa PITY.

Henpto mucuuruivHel sBaseTcss (GOpMHUpOBaHHME Y OOy4aroUIMXcs 3HAHUM, YMEHUN u
HaBBIKOB pa3pabOTKH, BHEAPEHMs W HKOHOMHMYECKOIO OOOCHOBAaHMS INPOEKTOB Ha 0asze
COBPEMEHHBIX MEXIYHAPOJHBIX METOJOB M TEXHOJOTMH  COLMAIBbHO-3KOHOMHUYECKOIO
IIPOCKTUPOBAHUS.

3aa4u TUCUUIUIMHBIL

— U3yYUTb OCHOBHBIE ITOHATHS B 00JIACTU TEOPUH YIIPABIICHUS IPOEKTAMU;
— chopMupoBaTh KOMIETEHLMH, HaBbIKU M YMEHUs IO pa3pabOoTKe U BHEIPEHUIO

MEXIYHAPOAHBIX IIPOEKTOB HA Pa3HbIX YPOBHSAX YIIPaBIICHUS,

— OBJAJCTb OCHOBAMM 3HAHUU 110 YIIPABICHUIO KOMaHAOW U KOMMYHUKALUSMHU B IIPOEKTE;
— Hay4uThb peuiaTh PAKTHYECKUE YIIPABICHUYECKUE 3aa4M C MCIOJIb30BAHUEM MPOEKTHBIX
METOJIOB Y TEXHOJIOTUH.

JucuumnnuHa HampaBieHa Ha (OpPMUPOBAHME Cleaylolei obmenpodeccnoHanbHOMI

KOMIIETEHIINH:
HNuauxkaropsl
Komnerenuus .
(ko1 ¥ HaI/IMeHgBaHI/Ie) KOMIIeTeHI U Pe3yabTaTsl 00yuyeHus
(kK01 ¥ HAMEHOBAHUE)

OBIIEINTPO®ECCHOHAJIBHBIE KOMIIETEHIINN

OIIK-4. Cniocoben Jlonoicen 3namo:

PYKOBOJIMTD MPOEKTHOM — OCHOBBHI YIIPaBJIEHUs MPOCKTAMHU;
1 [IPOLIECCHOM — TEOPHIO U IPAKTUKY
ACATCIIBHOCTBIO OIIK-4.3. Ynpasanser MPOEKTUPOBAHUS OU3HEC-TIPOIIECCOB
B OpraHu3aluu IPOEKTaMHU U OH3HEC-

C MCTIOJIB30BAHUEM IPOLIECCAMH, UCTIONB3Y S Jonowcen ymems:

COBPEMEHHBIX MPAKTUK COBPEMEHHBIE MOJIENH —  YIpPaBIATH POEKTAMH C YHETOM
YIPAaBIEHHUS, TUAEPCKUX | JUIEPCTBA, HHCTPYMEHTBI COBPEMEHHBIX KOHIIEIIHil

¥ KOMMYHHKATHBHBIX TaiiM-MEeHePKMEHTA, MeHeKMEHTA;

HABBIKOB, BBIABIISATh 3 peKTUBHBIE — NPOEKTHPOBATH GH3HEC

¥ OLIEHMBATh KOMMYHHKATHBHBIE TPOTIECCHI Ha OCHOBE MEPENOBBIX
HOBBIE PHIHOYHBIE NPAKTUKH, TEXHOJIOTHH yTIPABIIEHIECKHX TIPAKTHK;
BO3MOYKHOCTH, GepexKIMBOrO MPOM3BOIICTBA, | _ (opepiieHCTROBATS PAGOTY
paspabarbIBaTh KIMCHTOOPUCHTHPOBAHHEIC | 1o iekTiBA U YIIPABICHHE
CTpaTerin Co3anni TTOAXOMBL, OpraHu3aLyel B IIEIOM, HCIIONb3YsI
1 pasBUTHA cOanaHCHpOBaHHYTO 5 JIMYHBIE THEPCKHE KauecTBa
MHHOBAIIMOHHBIX CHCTEMY TOKa3aTeNen

HalpaBJICHIN Honocen enaoemo:

ACATEIBPHOCTH — COBPEMEHHBIMHU MOJIENSAMH

¥ COOTBETCTBYIOILME
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M OM3HEC-MOAEIN
Opra"u3anun

JU/IEPCTBA;

— HWHCTPYMEHTaMU TailM-
MEHEKMEHTA;

— 3 PEKTUBHBIMH KOMMY-
HUKAaTUBHBIMH MPAKTUKAMH;

— TEXHOJOTUSIMU OEpEKINBOTO
MPOU3BO/ICTBA;

— KIIMCHTOOPUCHTUPOBAHHBIMU
MOJIXOJaMH;

— METOJ/IaMHU MTOCTPOCHHUS cOalaH-
CHPOBAHHOM CHCTEMBI ITOKa3aTesIeH

[To nuctuIuIMHE IPeyCMOTPEHA MIPOMEKYTOUHAS aTTecTanus B popme 3adera.

OO01mast TpyA0eMKOCTh OCBOSHUS TUCIUTUIMHBI COCTABIISACT 2 3aYCTHBIC ¢INHUIIBL.
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Ipunooicenue 2

YTBEPKAEHO

[TpoTokoun 3acenanus xkadeapst

JIUCT UBMEHEHUI

B paboueit mporpamme AUCIUIUIMHBI
10 HarnpapyieHUt0 NoaAroToBku 38.04.02 MeHeHKMEHT
Ha 2021/2022 y4eOHbIi 1O
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