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1. NOACHUTEJIBHASA 3AIINCKA

1.1. Heap u 32724 TUCHHUILTHHBI

HGJ'II) JUCHUIIVIMHBI — TIOATOTOBKa Maructpa, CITOCOOHOTO Ha OCHOBE MOJIYUYCHHBIX
3HaHUH 00OCHOBAHHO IIPUHHUMATDh PCUICHUS IO PA3JIMYHBIM BOIIPOCAM, CBA3AHHLIM C aHAJIMU30M
COBPEMCHHBIX HpO6J'IeM MCHC/DKMCHTA W  HUCIIOJIB30BAHWMH  COBPEMCHHBIX KOHHGHHI/II\/II

yIpaBJIeHUs.

3agaun QUCIIAIIINHEL:
® 03HAKOMJICHHE C COBPEMEHHBIMH IPOOIEMaMH POCCUHCKOTO MECHEDKMEHTA,
® 3HAKOMCTBO C COBPEMEHHBIMH KOHIICTIIIUIMHU MCHEDKMCHTA,

® Dpa3BUTUEC Y CJIYHIaTCJIeﬁ IMPAKTUYCCKUX HAaBBIKOB IHWMArHOCTUKHU 6H3H6C-HpOHeCCOB

OpraHu3aLuil;

e (GopMHUpPOBaHNME HABBIKOB MOJICTUPOBAHMS OM3HEC-TIPOIIECCOB;
e (GopMHPOBAHNE HABBIKOB PETIaMEHTAIIMN OM3HEC-TIPOIIECCOB;

e (GOpMHUPOBAHHE HABHIKOB
PE3yIbTATUBHOCTHIO;
e (opmupoBaHUE HABBHIKOB

(bopMHUPOBaHUS OPraHU3ALMOHHOMN KYJIBTYPBI;
e (opMupOBaHME HAaBBIKOB IIPUMEHEHHUS Ha
OpraHU3aLMOHHOU KyJIbTYpOH;

e (opmMupoBaHUE HABHIKOB IO CO3/IaHUIO YCIOBHUI COIMATHLHO OTBETCTBEHHOTO TIOBEICHUS

OopraHu3ali Ha PBIHKE.

IIPUMEHEHHsI Ha [PAKTUKE KOHUENIWN YIIPaBICHUSA
IIPUMEHEHUs HAa [PAaKTUKE IIPUHLUIIOB M METOJOB

IOPAaKTHKE CIIOCOOOB  yIpaBlIECHUS

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJIbLTATOB 00y4eHHUsI 10 JUCHHIIUHE,
COOTHECEHHBIX ¢ HHANKATOPAMH JOCTHKEHHUSI KOMIIeTeHI U

Komnerenuus
(koA 1 HAUMEHOBaHUE)

Nuaukaropsl
KOMIIeTeHIINIi
(K01 ¥ HAMMEHOBAHUE)

PesyabTaTsl 00yyeHus

OBHIEITPO®ECCHMOHAJIBHBIE KOMIITEHIIMI

OIIK-1. CnocoGeH pemaTh
npodeccuoHanbHbIC 3a/1a4H
Ha OCHOBE 3HaHUA (Ha
MPOJBUHYTOM YPOBHE)
3KOHOMHUYECKOMH,
OpTraHU3aI[MOHHON U
yIIpaBJI€HUYECKON TEOpUH,
WHHOBAIIMOHHBIX MOXO/IOB,
00001IeHus 1
KPUTHYECKOTO aHaN3a
MPAKTUK YTIPaBJICHHUS,

OIIK-1.1. lemoHCcTpUpyeET
CIIOCOOHOCTH MPUMEHSIThH
MIpH pelIeHUun
npodeccuoHaTbHBIX 3a7a4
3HAaHUS, COOTBETCTBYIOIINE
YPOBHIO 95KOHOMHUKH 4.0).

Jonoicen 3namo:

— OpraHu3alMOHHbIE

W yIPaBJICHUYECKUE TCOPUH;
— COBpPEMEHHbIE KOHLIETIIUH
yIIpaBJICHHUS;

— CTaHJapThl OPTaHU3AIUN
Y BBINIOJIHEHUS HAYYHO-
HCCIIEIOBATEBCKUX pabOT

Honowcen ymems:

— TmpodeCCHOHATBHO
pa3buparbcs B TEHACHIUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOI0 YIIPABIICHUS;

— IPUMEHATH [1IEPEI0BOMI
3apyOeKHBIN OMBIT YIIPaBICHUS
B JICSITEIbHOCTH OTEUECTBEHHBIX
NpEAIPUATHH;

— TPUHUMATH yMPaBICHUECKHE
pelLIeHNs HA OCHOBE yueTa
n3MEeHEeHUH (aKTOPOB BHENTHEN




Y BHYTPEHHEH CpeJl B HAllHO-
HaJIbHOM, MEKyHapOJHOM
¥ TI100a7TbHOM MacTadax

Jlonocen enademo.

— TMepeJIOBBIMH IMPUEMaMHU
U TIPaKTHKaMH B 001aCcTH
yIpaBJICHUS;

croco0aMu UX ajanTaruu

B JICSTEIILHOCTH KOHKPETHOM

OopraHu3anun
OIIK-4. Cniocoben OIIK-4.1. TIpumensieT Jonoicen 3nHamo:
PYKOBOAUTH IPOEKTHOM COBPEMEHHBIE METOAUKHU — OCHOBBI POTHO3UPOBAHUS
H MPOLECCHOU H UHCTPYMCHTBI U MJIaHUPOBAHUA,
NCATCIIBHOCTBIO CTPATCTUYCCKOr'0 aHaJIn3a — q)aKTOpBI MHKpPO-
B OpraHu3anuunu PBIHKOB U 0Tpacnel71, M MaKpOCpeabl OpTraHU3alnu;
C UCTIOJIL30BAHUEM JIEUCTBYIOIIUX B HUX — THIIBI U BUJIBI OPraHU3allH-
COBPEMEHHBIX MTPAKTHK 9KOHOMHYECKHUX ar€HTOB OHHBIX H3MEHCeHHUIA
yYHpaBJCHUA, JTUACPCKUX 1 NHBIX KOHTAKTHBIX
1 KOMMYHUKAaTUBHBIX ayJIUTOPUIL; Ha OCHOBE JTonicen ymemb:
HAaBBIKOB, BBISABJIATH cobpanHOI nHopManuu — IIPOrHO3HPOBATH CUTYALHIO
U OLICHUBATh HOBBIC IUIAHUPYET U IPOECKTUPYET Ha PBIHKE B KPAaTKO-, CPEIHE-
PBIHOYHBIE BO3MOXKHOCTH, OpraHu3alMOHHBIC ¥ JOJIFOCPOYHOMN MEPCIICKTUBE;

pa3pabaThIBaTh CTPATErUU N3MEHEHHS
CO3JaHUA U pa3BI/ITI/I5I
MHHOBAI[MOHHBIX
HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTHU
nu COOTBGTCTBYIOHII/IC nm
Ou3HEC-MOACITH
OpraHU3aIMi;

— ONpEAeISTh KIIIOYEBbIC
(bakTophl ycrexa B OTPaCIu;

— pa3pabaThiBaTh KapThI
CTpaTernyecKux rpyIi;

— COIOCTaBJIATH (haKTOPBI
BHCIIHCTO 1 BHYTPCHHCTO
OKPYIKCHHUS OpraHu3aIin

C LIEJIBIO TIOMCKA CTPATErHYeCKUX
AIbTEPHATHB

Jonocen enademy:

— KYJBTYpPOM CTPaTErnuecKoro
MBIIIJICHUS;

— COBPEMEHHBIMU METOJIMKAMHU
Y MHCTPYMEHTaMU aHAJIN3a
PBIHKOB U OTpacieu;

— METOJaMHM TUIAHUPOBAHUS

Y IPOEKTUPOBAHMSI OpraHU3a-
MUOHHBIX N3MEHECHUHN

1.3. MecTo AMCHUILINHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

ZII/ICHI/IHJ'II/IHa ((COBpeMCHHBIe KOHIICIIITUHU 1 HpO6J’IeMBI pOCCI/IﬁCKOFO MEHEPKMEHTA)»» OTHOCHUTCSA
K 0a30Boif yacTu OJIOKa AUCUUIIINH Y4eOHOTO IJIaHa MOATOTOBKH MAarucCTPOB IO HANIPABICHUIO
38.04.02 «MeHemxMeHT», MarucTepcKoi mporpaMmmMsl «KopriopaTuBHOE yrpaBiIeHUE.

Jlist OCBOCHHMSI TUCIUIUTMHBI HEOOXOAMMBI 3HAHUWS, YMEHHUS U BIAJCHUs, chOpMUpOBAHHBIC B
X0/ U3yueHus o0IIero Kypca o MEHEeIXKMEHTY.
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bopMHUpYIOTCST  3HAHUS,
JUCIIATUTHH

YMCHUA W BJIAACHUA,
MMPOXOKACHUA

IMPAKTHUK:

«KoprnopaTtuBHoe ympaBieHHE», «YTNpaBICHUE YEIOBEYECKHMMH pPECypcaMH B KOPIOpaLUN»,
«YmpasineHue 6U3HeC-TIpolLieccaMy B KOPIIOpauu» U Ap.

CTpyKTypa IMCHUILIMHBI

2. CTPYKTYPA JUCHUIIJIMHBI

Ob6mr1ast TPy 10EMKOCTh TUCIUIUTAHEI COCTABIIAET 2 3.€., 76 4., B TOM YHCJIe KOHTaKTHas pabota

obOyJaronmxcs ¢ mpernogaBareieM 8 4., caMocToATeNbHas paboTa oOydaromuxcs 60 .

Bunpl yueOHoi1 paboThI

(B yacax) @
KOHTaKTHast OPMbI TEKYIIETO
| KOHTPOJIS
Ne Paznen o 2 L g % YCIIEBAEMOCTH,
/T JTUCIIUILTAHBI/ TEMBbI = g ; § = popma
< = ‘é; . % o | & § ELC% POMEKY TOUHOI
=t = EE|2E z 5 g = aTTeCcTalluu
E |3 |2E|gEgs |88
= | S |[EBSEFE |©F
1 BBopanas nexius
C HCIOJIb30BaHUEM
BHJICOMATEPHATIOB
CoBpemeHnHoe Pa3BepnyTas
COJIEpKaHUE TTOHATHUS Oecena
"MeHeKMEHT". C 00CyXKIeHHEM
Coneprxanue, JIOKJIaaa
XapaKTEPUCTUKU 1 1 15
1 0COOEHHOCTH KoncynpTupoBanue
MEHEI)KMEHTA. Y TIpOBEpKa
CoBpeMeHHbIN COCTaB JIOMaITHUX
MEHEPKMEHTA 3aJaHuH
MTOCPEICTBOM
3JIEKTPOHHOU
MOYTHI
Ornpoc, KeHChI
BBoanas nexnus
C UCIIOJIb30BaHUEM
[TporeccHBIi TOIX0T BUACOMATCPHAIIOn
X YHPABIICHHUIO. 1 1 15 | PasBepHyTas
2 Brinenenue ousHec- Gecena
MIPOLIECCOB OPTraHU3AIINH.
Pernmamenranus Ousuec- ¢ obeyxeHneM
MPOIIECCOB. Jloaa
MonennpoBanue Ou3zHec-
IPOTIECCOB KoncynbTupoBanue
1 TIPOBEPKaA
JIOMAIITHUX
3aIaHUN




IIOCPEACTBOM
3JIEKTPOHHOU
MIOYTHI

Omnpoc, keicsl

OCHOBHbBIE KOHIIEITIIHA
yIpaBICHUS

3¢ (HEeKTUBHOCTHIO
KOMIIAaHUH

15

BBoanas mexkmust ¢
HNCIIOJIBb30BAHUECM
BUJICOMATEPHAIIOB

PazBepnyras
Oecena

¢ 00CyXICHHEM
JOKJIaga

KoHncyneruposanue
U IIPOBEpPKA
JOMaIIHUX
3a1aHUI
IIOCPEICTBOM
3JEKTPOHHOU
I10YTHI

Omnpoc, KEHChI

Opranu3annoHHas
KyJIBTYpa 1 €€ poJIb

B 3QpexTHBHOI paboTe
OpTaHu3aIH

15

BBoanas nexnus
C HCIIOJIb30BAaHUEM
BUJICOMATEPHAIIOB

PasBepnyTas
Oecena ¢
o0cyxaeHnEM
JIOKJIaia

KoHncyneruposanne
U IIPOBEpPKA
JOMaIIHUX
3aJaHuN
IIOCPEICTBOM
3JEKTPOHHON
IIOYTHI

Ompoc, Kencsl

3a4eT

Keiic

HUTOrO:

68




3. COAEP) KAHME JUCHUIIINHBI

HaumenoBanue pa3jaeia
AUCHHUILIMHBI

Conepxanue

CoBpeMEHHOE COJIepKaHne
TOHATHS "MEHEKMEHT".
Copepxanue, XapaKTepUCTHKU
¥ 0COOCHHOCTH MEHEKMEHTA.
CoBpeMEeHHBII COCTaB
MEHE[KMEHTa

"Vnopasnenue", "Menemxment"', "PykoBouctBo".
CUHOHUMHYECKUE pANbI, CBS3aHHBIE C JTUMHU
TEPMUHAMHU. AHIJIOA3BIYHBIE 3HAYEHUsS CBS3aHHBIX
TEpMHHOB. Management, administration, control,
guidance, direction, ruling B o0O0me# nekcuke.
KontekcTHpie  3HAYeHUsT OITUX TEPMHHOB B
AHIJIMMCKOM $3bIKE. PyCCKOSI3bIYHBIE 3HAYEHUS ITUX
TepMUHOB. COBPEMEHHBIE ONPEIEICHUS IOHATHH
"ynpasienue" u "MeHemkment". X cpaBHUTENbHAS
xapakTepuctuka. (OCOOEHHOCTH  HMCHOJb30BaHUS
3TUX TEPMUHOB B HAy4yHOM JIUTEpaType H Ha
MPaKTHKE.

Huddepenunanns u HUHTErpanuss COBPEMEHHOTO
MEHEPKMEHTa.  bnM3ocTh ¥ OJHO3HAYHOCTH
OTZIEJIbHBIX BUJOB MEeHEIKMEHTa. CTpyKTypa BUIOB
MeHe/pKMeHTa. CBsi3b  BHJIOB MEHEKMEHTa C
skoHOMUKOU. CocTaB KpUTEpUeB Kiaccupukanuu
BUJIOB MeHemkMeHTa. Kiaccudukanus mnporueccoB
Kak OOBEKTOB YIpaBiCHHUA. MEHEIKMEHT IO
YPOBHSAM  B3aUMOJCUCTBUA. MEHEIKMEHT 11O
3JIEMEHTaM PYKOBOJCTBA. MEHEIHKMEHT IO 3Tanam
peanuzanuu IPOEKTOB. Yupasnenue
MaTepuaibHbIMH, HE MaTepualbHbIMH,
OJIyIIICBIICHHBIMU M HEOYIIEBJICHHBIMUA OOBEKTaMH.
VYropasinenne ~— 00ecleuMBalOIIUMU  pecypcami.
[IpenMeTsl M mporecchl Kak COBOKYIIHBIM OOBEKT
ynpaeineHusi. MacmTab oxBata Kak  OOBEKT
yIpaBJIEHUs. MeHeKMeHT 1o CcyOBeKTy
ynpaenenus. Knaccudukanus MeHeIKMEHTa I10
METOJly yHnpaBiieHus. Buapl MeHeIKMEHTa 1o
CTHITIO yIIpaBJICHUSI. Hanpasnenus
muddepeHauy  MeHepKMeHTa. HampaBnenus
WHTErPAIllI MEHEIHPKMEHTA

[IponeccHsIil moaxox
K YIIpaBJICHUIO.
Brigenenue
OM3HEC-TIPOIIECCOB
OpTaHM3aIIH.
Pernamenranus
OU3HEC-TIPOIIECCOB.
MonaenupoBanue
OWM3HEC-TIPOIIECCOB

OyHKIIH CUCTEMBI YIpaBIICHUS ousHec-
nporeccamu.  Ilukn  PDCA:  mranmpoBaHue,
BBINIOJIHEHHE, aHAIU3, BO3ACHCTBUE. PaclinpeHHbI
nukn PDCA: manupoBanue (1iesied U crmocod ux
JOCTUKEHMSI), BBINIOJIHEHUE (0OydeHHe INepcoHaa,
MMOATOTOBKA, BBIMIOJHEHNE), aHAIN3 (COOp JaHHBIX U
ux o0paboTka), BO3JEWCTBHE (aHATU3 JaHHBIX,
MPUHIATHE peleHuss 00 wu3MeHeHHH). [IpuHIUIBI
MOJICTTUPOBaHUSI OU3HEC-TIPOIIECCOB OpraHU3aIUH.
[Iporiecc BHEApPEHUs CUCTEMBI YIIpaBlIeHUs] OM3HEC-
mporeccaMu. B3anMMOCBSI3b  CHCTEMBI  YTIPaBICHHUS
OuzHec-mipolieccaMd U TpeOOBAaHUA  CUCTEMBI
crangaproB MC MCO 9001:2000. MHXMHUPUHT U
PEUH>KMHUPUHT Ou3Hec-mipoueccoB.  [IpuHIMIBI
peumkuaupuHTa. [loCIeI0BaTEIEHOCTh PEUHKHHHU-
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puHra. YYacTHHKH KOMAaHIbl YIpaBJeHHs OW3HeC-
mpoleccamMu: JIuaep, KoMmMmyHUKartop (dacumuta-
TOp), BHEITHUI KOHCYJIbTaHT, KOOPAHHATOP.

ITonsTHe Ou3Hec-mporecca. BapuanTtsl
orpenesieHus: ero 3HadeHus. Onepanuu, QyHKIHH,
mporeccel. Bxox, BbIXOom W pecypc OusHec-
nporiecca.  Bmagenmenr  mpomecca.  KimeHTHI
(motrpebutenu) mnpoueccoB. THUNOBBIE 3JIEMEHTHI
Ou3Hec-miporiecca.  BHYTpeHHHWE W BHEIIHUE
knueHThl.  [laTh  cocTaBnAOIIMX  Tpolecca:
TEXHOJIOTHSI, IEPCOHAN, MaTepHabl, 000pYyJ0BaHUE,
MPOM3BOJICTBEHHAs cpefa. TexXHoyorus mpolecca.

Pernament Ou3Hec-TpoIiecca. Cucrema
rokasartesei npoiiecca. CtpyxkTypa
(yHKIMOHAIBHOTO 6s10Ka Ou3Hec-npoiiecca.

B3aumocBszu  O50KOB  OM3HEC-TIPOLIECCOB IO
yopaBlieHuIo, 1o Bxoay. OOpaTHas CBsI3b 110
ynpaBieHuo. B3anMocBs3b "BbIX0OA-MeXaHU3M".
Cucremnbnii moaxoa. IlpomeccHpli moOAXO0m K
YIPAaBIEHUIO: €r0 COAEpPKAHME U IPEUMYIIECTBA.
[IpoueccHas cTpykTypa opranuzanuu. lIpuHUHUIIEI
IIPOLIECCHOTO MOX0/a. [IpoueccHo-
OpUEHTHPOBaHHAs OpraHu3arus. CpaBHeHHe
MPOLECCHOTO U (PYHKLUMOHAJIBHOTO TIOAXOJO0B K
YIIPaBIICHUIO.

Knaccudukanus Ou3HEC-IPOIIECCOB OpraHU3aIUH.

OcHoBHbIE MIPOLIECCHI. Bcnomorarenbubie
(obecrieunBaroIIKE) MIPOLIECCHI. I'emba.
VYnpasnstomue (pyxoBosIITHE) MIPOIIECCHI.
XapakTepUCTUKM U KJIUEHTHl OCHOBHBIX THIIOB
IIPOLIECCOB. [Ipomieccel  BepxXHEro  ypoBHS.
IToanpoueccsl. JeranbHble IIPOLECCHL.
['opusoHTanbHBIE IIPOLIECCHI. CkBO3HBIE
(MexyHKIMOHATbHBIE)  mpouecchl.  Llemouku

CKBO3HBIX MpoIEeccoB. ['paHuilpl mpoieccoB. Bums
IIPOLIECCOB 110 OTHOUICHUIO K YEJIOBEKYy U II0
OTHOIIIEHHUIO K CUCTEME yIIpaBJIECHUS.
Hexomno3unus mnpoueccoB. CeTb  MPOLECCOB.
VYrpasnenue opraHuzanuen kak npouecc. Pazmep u
gucao  mpoueccoB.  OCOOEHHOCTH — BBLAEICHHUS
OM3HEC-TIPOLIECCOB OpPraHMU3alMM MPH Pa3IUYHbIX
¢dopmax opraHuzalMM YHpPaBICHUS OpraHU3aIHEH.
[IpaBuia BBIJICIICHUS OM3HEC-TIPOLIECCOB.
Ha3nauenue BIIAJICIIBLIEB OM3HEC-TIPOIIECCOB.
@opMyIMpOBaHHUE IE€JIEW BBIIEICHUS IPOIECCOB.
Boinenenue IIPOLIECCOB 1o CTPYKTYPHBIM
nojipa3JiesieHusIM. BpliesieHre BHEIIHUX KIHMEHTOB
opranu3anuu. OIpeneneHre BXOAOB U BBIXOJOB
opranm3zan B 1einoM. CoCTaBleHHE NEpPEedHs
OCHOBHBIX OHM3HEC-TIPOIECCOB, (POPMYITHUPYIOLIHX
BBIXOJIbI opraHuzanuu. OnpeneneHne BHYTPEHHUX
BXOJIOB U BBIXOJJOB OCHOBHBIX U BCIIOMOT'aTEJIbHbBIX
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ousHec-miporieccoB. Omnmcanne Ou3HEC-TIpoIecca.
Pacnpenenenne  QyHKOMI 1O  CTPYKTYypHBIM
nojpasJiesieHusM. PernmameHTanuss U ONTHUMM3AIMS
Ou3Hec-TpoieccoB. BapuaHThl METOUK pa3paboTKu
Mojiesiel OM3HEC-TIPOIeCCOB. YPOBHU HEIMPEPHIB-
HOTO yJydIieHus ousnec-mpoieccos (BPI).

enu dbopmupoBanus mabdioHa periameHTa Ou3Hec-
nporecca. CrpykTypa mabioHa  periiaMeHra
OusHec-miporiecca. THUTYJIBHBIA JIHCT. Pa3nensl
mabnoHa  perjaMeHTaluu  OM3HEC-NPOLIECCOB.
Ha3nauenue poxkymenrta. OOnacTte NpUMEHEHUS.
HopmartuBubie ccpuiku. OmpeseneHus TEPMUHOB,
o0o3HaueHHsT M CokpalieHus. Bragenen mporecca,
BXOJIBI W  BBIXOJBI  Tpolecca. BrimomHeHue
nporiecca. OTBETCTBEHHOCTh  PYKOBOJCTBAa 32
yOpaBlieHHE  MpoueccamMu.  AHamu3  JaHHBIX
PYKOBOJICTBOM. JIOKyMEHTHUPOBaHUE u
apxuBupoBaHue. [lopsaok BHECEHNU N3MEHEHU.
OcHOBHBIE 00BEKTHI OJIOK-CXEMBbI OMMCAHUS OU3HEC-
nporecca. [IpenMyiecTBa HCHOIB30BaHUS OJIOK-
CXeM sl ONucaHus Ou3Hec-mporeccoB. Hortammm
kinacca WorkFlow. Otnuuus cucrem Workflow ot
npyrux cucreM. CHCTeMBI YIpaBJICHHS OHW3HEC-
npoueccamu BPMS. Otnuumus cucrem BPMS ot
cucrem WorkFlow. Ominuns  TpaguIMOHHOTO
PEUMH)KMHUPUHTA OT PEHH)KUHUPHUHTA B CHCTEMax
BPMS. CoobmectBa, mnomuepxuBarmomue BPM.
Crannaptel BPM. Apxurektypa ARIS. CemeiicTBo
metomonornii  ARIS. Tumer wMomenein  ARIS.
[Ipouenypnas Mojenbp ONTUMHU3AIMU  OHW3HEC-
niporieccoB. OCHOBHBIE O00BEKTHI. CBSI3U OOBEKTOB.
IIpaBuna  ommcanus  mporeccoB.  OObeMHBIE
o0bekThl. CpaBHUTENBHBIN aHaU3 ARIS ¢ mpyrumu
Hotamusmu. Mogenun  ARIS.  Opranuzanmonnsie
monenu Organizational Chat. ®yHkiroHaIBHBIC
moxenu Function Tree. Monenu naHaeix. Mogenu
ERM, TTM. Moaenu mnporeccoB. [IpomneaypHas
MoJienb ontumuzanuu OusHec-mporeccoB ARIS.
Mopnemn EPC. [Imarpamma OKpyXeHUs (DYHKITHIA.
Monens MIPOU3BOJICTBEHHBIX u O(UCHBIX
nporeccoB. JlmarpamMmpl I[EeNMoOYeK T00aBICHHOTO
kauectBa VAD. Monenu BX0o10B-BBIXOJI0B. JlepeBo
MPOIYKTOB. JlnarpaMMbl OKpY>KEHHS IPOJIYKTOB.
Monens TEXHHYECKHUX pecypcoB. JluarpaMmbl
matepuanioB. UML-muarpammer. MaTerpanms ARIS
c ngapyrumu cuctemMamu. OCHOBHBIC TOHSTHSL.
Horammu IDEFO u IDEF3. OcHOBHBIE OOBEKTHI.
Ces3u  mexnay oObektamu. OOpaTHBIE CBSI3H.
[lpaBuna  omumcanms  mpomeccoB.  OObBEMHBIC
o0bexThl. CpaBHuTEeNnbHBIN ananu3 IDEF ¢ npyrumu
HOTALUSIMHU
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3 OcHOBHBIE KOHIIETTITHHA Konnenmmust BSC — CoOanancupoBaHHasi cucTema
ynpasieHus 3ppeKTUBHOCTHIO nokazareneil. Konuenuus EVA — DOxoHomuueckas
KOMITAHUHA nobasnenHas crommocTh. Konnenmusa “Tableau de

bord” — lludposas nanens ynpasneHus. Konmenus
ABM — YmnpasneHnue Ha OCHOBE MPOIECCOB.

Kapra cOaaHCUPOBAaHHBIX MOKa3aTeNeH.
B3aumocssize BSC  wu  crparermn. Paspabotka
ctpaterun  Ha ocHoBe BSC.  ®unancoBas
cocrasisromas BSC. Kimmenrtckas cocraBistromas
BSC. Cocrapnstomas BHyTpeHHHX porieccoB BSC.
Cocrapnsromiass  oOyuenuss u  passutus  BSC.
[Ipouecc pazpadorku BSC.

KitoueBbie 1Mokazatenu JAeAaTeIbHOCTH KOMIIaHHWH

(KPI
4 OpraHuzalMoOHHAas KyJbTypa Tunonorus P.Prorrunrepa. Uccnenoanuss M.K. ne
u ee poiib B 3pdekTuBHOl padore | Bpue u JI.Mumnepa. Tunonorus kynstyp C.Menoka
OpraHu3aIuu u J.Ilapkuna. Tunonorus P.bneiika u [.MoyToH.

Tunonoruss Y.Xenau. Knaccuopukamus T.[una u
A .Kennenu, npodunu opraHu3alimOHHON KYJIbTYPBHI.
Tunonorus Y.Hoitmana. Tunonorus I'. XodcTena.
[IpakTueckas JMAarHOCTHUKA u U3y4yeHue
oprkyJibTypsl, Tunojoruss K.Kamepona u P.Kyunna,
MOCTPOCHUE MPOQUIS OPraHU3ALMOHHONW KYJIbTYPHI
Ha OCHOBE PaMOYHOU KOHCTPYKIIMH.

[lonsiTie u BuAbl CyOKYyJIBTYp B OpraHu3alUAX.
CunbHbIe U crabble KyJIbTypBI.

Conepxanue u MoKa3aTesn aHaiau3za
OpraHMU3allMOHHON KyJbTypbl. CTpaTeruu u3ydeHus
KyJbTYpbl Opranu3anuu. B3anMocBs3b KyJnbTyphl U
CTpaTeruu OpraHU3alNH. Brnusuue
OpPraHU3AILMOHHON KYJIbTypbl Ha OPraHU3alMOHHYIO
3¢ (HeKTHBHOCTh. YTIpaBICHHE OPTaHW3AIMOHHOMN
KYJIbTYpOH

4. OBPA3OBATEJIBHBIE TEXHOJIOT' A

OOpa3oBarenbHbIE TEXHOJIOTUH, HCIIONB3yeMble TPH pPEANTHU3alUU PA3TUYHBIX BUIOB
yueOHOH paboTel mo aucnuiuiniHe «CoOBpEeMEHHBIE KOHIENIUH W TPOOJIEMBI POCCHICKOTO
MEHE[KMEHTay MPeIyCMaTPUBAIOT IMPOKOE MCTOIB30BaHUE B Y4eOHOM MpoIecce aKTUBHBIX U
MHTEPAaKTUBHBIX (OpM MpPOBEACHUS 3aHATHH (IUCIYTOB, KOJUIOKBUYMOB, aHAJIUTHYECKUX
JIOKJIAJIOB, pa300p KOHKPETHBIX CUTYallMi, JENOBBIX WIP) B COYETAHWU C BHEAYJUTOPHOU
paboToii ¢ 1enplo (GOPMHPOBAHMSA M Pa3BUTUS MPO(PECCHOHATBHBIX HABBIKOB OOYYAIOLIMXCH.
YnaensHBI BeC 3aHATHH, NPOBOAMMBIX B WHTEPAKTHUBHBIX (Qopmax, cocraBiuser 30 %
ayJIUTOPHBIX 3aHATHH. 3aHATHS JEKIMOHHOTO THIA JUI COOTBETCTBYIOUIMX TPYII CTYIEHTOB
cocTaBisAoT 40 % ayIUTOPHBIX 3aHATHH

[lpn w3yuennn Kkypca «CoOBpeMEHHBIE KOHLENIMM W MPOOJIEMBI POCCHICKOTO
MEHEKMEHTa» HCIIONIb3yeTCS NMPOEKTHass Gopma OOydeHHs, KOTOpasi pealu3yercs Ha JTare
NPaKTHYECKOTO OOYYEHHS] MarkuCTPOB M 3aKITI0YAeTCs B pa3pabOTKe U MPEe3eHTAIH TPYTIIIOBOTO
OpOEKTa 10 JUArHOCTUKE ¥ W3MEPEHHI0 OPTraHM3alMOHHOW KYyJNbTYphl KOHKPETHOW
OpraHHU3aLuy.
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IlepeyeHb TeM, peKOMEHYEeMBbIX /151 KOMAHAHOH pad0oThl MAarMCTPOB:

1. UccnenoBanue Ou3Hec-TpoIecCOB TOproBoi kommanuu. Kiaccudukanus OusHec-
MPOLECCOB TOPrOBOM KOMITAHUHU.

2. VzydyeHne BO3MO>KHOCTH MPUMEHEHHUS Mojenu JIeHHCOHa K POCCHICKUM KOMIIaHHSIM
NIPY aHAJIN3€ BIUSHUS OPraHU3allMOHHON KyJIbTYphI Ha () ()EKTUBHOCTH IEATEIHHOCTH.

Ne HaumeHoBanue Buabl yueOHbIX Oo0pa3zoBaTenbHbIC

n/n pasaeJa 3aHATHH TEXHOJIOTHH

1. |CoBpemeHHOE COJEpIKaHHE Jlexnus 1. BBognas nekuuys ¢ CIoJib30BaHUEM
MOHATHUS "MEHEIKMEHT". BHJIEOMATEPHATIOB
Coneprkanue, xapakrtepuctuku [Cemunap 1.
¥ 0COOCHHOCTH MEHEKMEHTA. PasBepuyTas Gecena ¢
CoBpemMeHHbIH cOocTaB CamocTosaTenbHas |00CY>KICHHEM JOKIIaaa
MEHE[KMEHTa pabora

KoHcynbTupoBaHue u mpoBepka
JOMalITHUX 3aI[aHI/II>'I nocpcaACTBOM
AIIEKTPOHHOM TTOYTHI

Orpoc, Keichl

2. |IIpoueccHbIi TOAXO/ Jleknus 2. JIek1us ¢ ucIoiIb30BaHUEM
K YIIPaBJIEHUIO. BHJIEOMATEPHAIIOB
Brinenenne Ousuec- Cemunap 2.
MPOLIECCOB OPTaHMU3AIUH. PasBepuyTas Gecena ¢
PernamenTanus CamocrosiTenpHass |00CYKJICHHEM JTOKJIaaa
OM3HEC-TIPOLIECCOB. pabora
MonenupoBanue Ou3Hec- KoHcynpTHpOBaHME B MPOBEPKA
MIPOIIECCOB JIOMAITHUX 33/IaHUI OCPEACTBOM

AIIEKTPOHHOM TTOYTHI
Orpoc, Keichl

3. |OcHOBHBIE KOHIIETIIHHA Jleknus 3. JIek1ns ¢ ucIoab30BaHUEM
ynpaBiieHus: 3PPEKTUBHOCTHIO BHJIEOMATEPHAIIOB
KOMIIaHUH Cemunap 3.

PasBepnyTas Oecena ¢
CamocTosTenbHas |00CyXIEHHEM JTOKIaa

paborta
KoHcynpTHpOBaHMEe 1 MpoBepKa
JIOMAITHUX 33/IaHUI OCPEACTBOM
AIEKTPOHHOM MOYTHl ONpoC, KEUCHI
4. |OpranmzanmoHHas KyiabTypa |Jlekmus 4. Jlekuus ¢ uCnoJIb30BaHUEM
U ee poiib B 3P HEeKTUBHOMN BUJIEOMATEPHAIIOB
paboTe opraHu3aruu Cemunap 4.

Pa3BepHyTas Gecena ¢
CamocrositenbHas |00CyKAEHUEM JTOKJIaa
pabota
KoncynpTupoBanue u npoBepka
JIOMAILIHUX 3aJIaHUH TIOCPENCTBOM
AJIIEKTPOHHOM NT0UThl Onpoc, KeUChl

B nepuon BpeMEHHOTo NMPHOCTAHOBIEHUS IMOCELIEHUS OOyYaroIIUMHUCSA TOMEIICHUNH U
tepputopun PITY. s opranuzanuu y4deOHOro mpoliecca ¢ HMPUMEHEHHEM 3JIEKTPOHHOTO
o0yueHHs: M JAUCTAaHLIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTMH MOIYT OBITh MCIIOJIb30BaHbI
cienyome 00pa3oBaTeIbHBIE TEXHOIOTHH:

— BUJICO-JICKIIVH;
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— OHJIAMH-JIEKLIMU B PEKUME PEaIbHOrO BPEMEHHU;

— DIIEKTPOHHBIC YUYEOHUKH, yuyeOHbIe TOCOOMS, HayYHbIE U3JaHUS B 3JICKTPOHHOM BUJE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CUCTEMBI JIJIs1 3JIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIbTAIIUH C UCTIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJCTB.

5. OUEHKA IVTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1.Cucrema olieHUBaHUA

Makc. K0JIM4ecTBO 0a/1710B
®opma KOHTPOJIA 3a onny Bcero
padory
Tekymuii KOHTPOJIb:
- onpoc 5 6annos 30 6amioB
- y4acTHe B AUCKYCCHU Ha CEMUHape 5 6annos 10 GamnsoB
- KOHTpOJIbHAs paboTa (Tembl 1-3) 10 6amoB 10 6amioB
- KOHTpOJIbHAs paboTa (Tembl 4-5) 10 GansioB 10 GansoB
[TpomerxyTouHas aTTecTalus KeHc 40 6amioB
Hroro 3ager 100 6amnos

[Tomy4yeHHBI COBOKYIHBIN pe3ysibTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKAJy OLEHOK U B
HIKanxy OleHOK EBpomeiickoil cuctembl nepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; nanee — ECTS) B coorBeTcTBUM ¢ TaOnuLeH:

100-6amnsnas TpanumuroHHas mkana Ixana ECTS
mIKaja

95 -100 A
8304 OTJINYHO B
68 — 82 XOpOIIIO 3a4TEHO C
56 — 67 D
50 55 yJIOBJICTBOPUTEIIEHO E
20 —-49 FX
0_19 HEYJIOBJICTBOPUTEIBHO HE 3a4TEHO F

5.2. KpuTepml BbBICTABJICHHUA OLCHKHU IO JUCHUIIJIHHE

Banasl/ Ouenka Kpurtepumn ouenku
HIkana no pe3yJbTaToB 00y4eHu st
ECTS AMCHMILINHE N0 AUCHUILIHHE
100-83/ «OTIUYHOY/ BrictaBisiercst o0yyaromemMycs, €Clid OH TITyOO0KO
AB «3a4TEHO Y TIPOYHO YCBOMJI TEOPETUUECKUH U MIPAKTUIECKHUI
(oTIMYHO)»/ MaTepual, MOKET MPOJEMOHCTPUPOBATH ATO Ha 3aHATHUIX

«3a4TEHO» U B XO/I€ POMEKYTOYHOM aTTeCTaIUH.

OOyu4aronuiicsi HCUEPIIBIBAIOIIE U JTIOTHYECKH CTPOIHO
u3naraet yueOHbI MaTepua, yMeeT yBA3bIBaTh TEOPHIO C
MIPAKTUKOM, CIIpaBIISIETCA C PELICHUEM 33134
npodeccroHaNbHOM HAMIPaBICHHOCTH BHICOKOTO YPOBHS

CJIOKHOCTH, IIPABUJILHO 00OCHOBBIBAET IPUHSATELIC
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Bananl/
HIxanaa
ECTS

Onenka
no
JUCHUILIMHE

Kpurtepumn onenku
pe3yabTaToB 00y4YeHHust
10 JUCIUNJIHHE

peLIeHus.
CB0OOIHO OpPHEHTHPYETCS B y4eOHOM

U popecCuoHANBHOM TUTEparType.

OreHKa [0 JUCLUIUIMHE BBICTABIISAIOTCS 00y4aroeMycst
C Y4€TOM pe3yJIbTaTOB TEKYIIEH U IIPOMEKYTOUHON
aTTecTaluu.

Komnerennyu, 3akperni€Huble 3a JUCUUIIIMHOM,
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUIY.

82-68/

«XOpOomIo»/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BricTaBsiercst 00y4aromemMycsi, €clid OH 3HaeT
TEOPETUYECKUH U PAKTUYECKUNA MaTepuai, paMOTHO U,
10 CYUIECTBY, U3JIAraeT €r0 Ha 3aHATHUIX U B XOJI€
MIPOMEXKYTOUYHOM aTTECTAllMH, HE I0ITyCKasl CyIIECTBEHHBIX
HETOYHOCTEH.

OOyyaronuiics MpaBUJIbHO MPUMEHSET TEOPETHUECKHE
MOJIOKEHUS NPU PELICHUH MPAKTUYECKUX 3a/1a4
npodeccnoHaNbHOM HAIIPaBICHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaJIeeT HEOOXOIUMBIMH JJIsl 3TOTO HABBIKAMH
1 IPUEMAMU.

JlocTaTOYHO XOPOIIIO OPUEHTUPYETCS B yUeOHOU

1 ipo¢eCCUOHATIBHON JTUTEepaType.

OreHKa Mo JUCHUILUIMHE BBICTABISIOTCS 00yUYaromeMycs

C YUETOM pe3yJIbTATOB TEKYLIEH U IPOMEKYTOUHON
aTTeCTallH.

Komnerenumu, 3akpeni€éHnbie 3a JTUCUUIIIIMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIi».

67-50/
D,E

«yJIOBJIETBOPH-
TETHHOY/
«3aYTEHO
(ynosneTBopu-
TEIILHO)»/
«3a4TECHO

BeicraBisercs o0yuaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U ITPAKTUYECKHUI MaTepHall,
JIOIYCKAET OTAEIbHbIE OIINOKY MPH €ro U3JI0KEHNUHU Ha
3aHATHUAX U B XOJ€ IIPOMEKYTOYHOU aTTECTALUH.
OOyuarouuiics UCTIBITHIBACT ONpPEAEIEHHbIE 3aTPyAHEHUS
B IPUMEHEHHUH TEOPETUYECKUX IOJI0KEHUN ITPU PEILICHUH
MPAaKTUYECKHX 3a/1a4 MPO(HeCCHOHAIBHON HAlpaBI€HHOCTH
CTaHJAapPTHOI'O YPOBHS CIIOKHOCTH, BJIAJCET
HEOO0XOMMBIMH JIJIs1 3TOT0 0a30BBIMH HAaBBIKAMU U
pUEMaMHU.

JIeMOHCTpHPYET 10CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JIUTEPATYpPhI 110 JUCLUIIIINHE.

O1eHKa 0 JUCLUUIUIMHE BBICTABISAIOTCS 00yYaroemMycs

C YY4€TOM pe3yJIbTATOB TEKYIIEH U IPOMEKYTOUHON
aTTeCTaluu.

Komnerennyu, 3akpeni€Huble 3a JUCUUIIIMHOM,
c(hOpMUPOBAHbI HA YPOBHE — «JIOCTATOUYHBII.

49-0/
F.FX

«HEYJOBIETBOPUTE
JILHO»/
HE 3aYTEHO

BeicTraBnsercs o0yuaromemMycs, €CIIU OH HE 3HAeT

Ha 0a30BOM YpPOBHE TEOPETHUECKUI U MPAKTUYECKUN
MaTepual, 10IMycKaeT rpyOble OIMOKH TP €To
M3JI0KEHHUHU Ha 3aHATUSAX U B XOJ€ MPOMEXKYTOUHON
aTTeCTallUu.

OOyuarouuiicst UCTIBITHIBAET CEPbEIHBIE 3aTPYAHEHUS B
IPUMEHEHHUU TEOPETHUECKUX MOJIO0KEHHUI NPU pelIeHUH
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Banasl/ Onenka Kpurepun onenkn
IIxana no pe3yJIbTaTOB 00yUeHHs
ECTS TUCHUILINHE 0 AUCHUIIINHE

MPAaKTUYECKHX 337124 NMPO(HeCCHOHAIBHON HAPaBIEHHOCTH
CTaHJIapTHOT'O YPOBHS CJIOKHOCTH, HE BIIAJIEET
HEOOXOIMMBIMU JIJIs1 3TOTO HAaBBIKAMU U MIPHUEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOM
JIUTEPaTyphl 10 JUCLUILIIMHE.

OreHKa [0 JUCLUIUIMHE BBICTABIISAIOTCS 00y4aroeMycst

C Y4€TOM pe3yJIbTaTOB TEKYIIEH U IIPOMEKYTOUHON
aTTeCTaluu.

KomniereHuu Ha ypoBHE «JOCTaTOUYHBIN», 3aKPEIUIEHHBIE
3a JUCHUIUIMHOM, HE CPOPMUPOBAHBI.

5.3. OueHounblie cpeacTBa (MaTepHAJIbI) 1JIsl TEKYIIEr0 KOHTPOJIS YCIeBAeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANMH 00y4YaIOMIUXCS 10 JUCHUTIHHE

Tect «CoBpeMeHHbIE KOHIENIIMH U MPO0JIeMbl POCCHICKOTI0 MEHEeIKMEHTAa»

1. Pematomee BnusiHue Ha HOPMHUPOBAHKE MPAKTHUECKON KOHIETIIINN MEHEIPKMEHTa OKa3bIBACT
¢dakTop pa3BUTHUS MPOU3BOACTBA U OOLIECTBA:

a) HAKOIUICHHBIH OIBIT MPAKTUIECKON JCATEIHHOCTH;

0) obmrast conuanbHO-IKOHOMUYECKasi OOCTAaHOBKA B CTPAHE;

B) 00pa3oBaHUE U CTPYKTYpa CICHHATbHBIX 3HAHUN MEHEIDKEPA;

I') MHAUBUyaIbHbIC Ka4eCTBa MCHEDKEPA, UCKYCCTBO yIPaBICHUS;
1) CTpEMJICHHE MCITOJIB30BaTh HAYYHbIC METOIUKH.

2. B cOBpeMEHHOM MPAKTUYECKOM YIIPABICHUN KOHLEIIINS MEHEI)KMEHTA — ITO:

a) CUCTEMHOCTb MTPUHIIMIIOB JeSITEIbHOCTH MEHEKEPa;

0) KOMILIEKC MpoOIIeM, KOTOPBIE BUAUT U PelIaeT MEHEKEP;

B) Iporpamma o0y4eHUs] MEHEeIKMEHTY;

T') CIIOXKMBLIASICS CTPYKTYpa 3HaHUI COBPEMEHHOTI'O MEHEKEPA;
1) CTHJIb YIIPABJICHHUS.

3. Ilpu KOHCTpPYMpOBaHWW MPAKTUYECKOW KOHUEMIMHU YIPABICHUS B KAayeCTBE MCXOJHOU
MOCHUIKY JTydliie u30paTh:

a) yJIOBJIETBOPEHHOCTD Balllei pabOTO BHIMIECTOSIIETO PyKOBOJICTBA;

0) MOTHBHpPOBaHUE MEPCOHAJIA, COTTIACOBAHHE JEATEIHHOCTH Ha OCHOBE HHTEPECOB JIIOIEH;
B) (paKTOp SKOHOMHUH BPEMEHH;

') MOHOTIOJIMIO Ha HH(OPMALIHIO O COCTOSIHUM YIPABIISIEMOM CHCTEMBI;

1) LeJb yTpaBJICHUs..

4. HazoBute Hanboee TUIMUYIHYIO YCPTY pOCCHfICKOl"O BapuaHTa MCHC/[’KMCHTA:

a) CKJIOHHOCTB K TBOPUYECTBY M CAMOCTOSITEIbHOCTH;
0) SHEPTUYHOCTH U MPEATPUUMUHUBOCTB;

B) KOMMYHHKA0€JIbHOCTh ¥ KOPIIOPAaTUBHOCTD;

I') IPOTEKIIMOHU3M U IOPYUYHUTEIbCTBO;

J1) OPraHU30BaHHOCTb U AUCLUIIIIMHUPOBAHHOCTb.
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5. KOHI_Iel'II_II/IIO MCHC/IPKMCHTA XapaKTCPU3YCT:

a) CHCTEMHOCTH IIPHHIUIIOB JESITEIbHOCTH MEHEKEPA;

0) KOMIUIEKC MpoOIIeM, KOTOPbIE BUIUT U pelIacT MEHEIKED;

B) IIporpaMma oOy4YeHHUs] MEHEeDKMEHTY

T') CIIOKMBIIASICS CTPYKTYpa 3HAHUIH COBPEMEHHOTO MEHEIKEPA;
1) CTHJIb YIIPABJICHHUS.

6.B COBPCMCHHOM MCHC/PKMCHTC IIPOCKT:

a) MO3BOJISIET KOMIIEHCUPOBATh HEJOCTATKU CTPYKTYPhI CUCTEMBI yIIPABICHUS;

0) crOCOOCTBYET YIIPaBICHUIO HAYYHO-TEXHUYECKUM MPOTPECCOM;

B) OTpakaeT HEOOXOAMMOCTh pEIICHHS TIIO0ANbHBIX MPOOIEM, HE YKIAIbIBAIOIIUXCS B
(yHKIIMOHATLHOE COJIEP)KaHUE ICUCTBYIOIIETO YIPABICHNUS,

r) obecreynBaeT Jyulllee UCI0JIb30BaHNE TIEPCOHANA YIIPABICHHUS;

1) TI03BOJISICT OCYIIECTRIIATH SKCIIEPUMEHTHI 10 COBEPIIICHCTBOBAHUIO YIIPABIICHUSI.

7. HpOI_IGCC yHpapJCHUA MPEANTOJIaracT 3aKOHOMCPHYO TOCIICAOBATCIbHOCTD JIENCTBUIA:

a) mnoinydyeHue wuHPopmauuu, oO0paboTka uHGoOpMalnMU, [OpeBpalieHrHe HHpopManuun B
KOMaHHY0, Tiepe/iada KOMaHIHOW HHPOpPMAaLINH;

0) u3yueHue CUTyaluu, paspaboTka pemeHus, GopMyIUpOBaHUE LIENU, peau3alis peleHs;

B) ompeaeneHue mpoodseMbl, (GOpMyIHpPOBaHHE IIE€TH, pa3padOTKa pEIICHUs, pean3aIus
peLIeHMS;

T') onpe/eNieHre e, o0padboTka HHPOPMAIUH, IPUHITHE PEIICHUs, KOHTPOJIb UCTIOTHEHUS;

J) TOCTAHOBKA IEJIM, OIIEHKA CUTYAIlUH, OTPEICIICHNE MPOOIIEMBbI, IPUHSATHE PEUICHHUS.

8. B MCTOAOJIOTMHU MCHCIXMCHTA I''ITaBHBIM ABJIACTCA:

a) 1eTTb ¥ MHUCCHSI yTIPaBIICHNUS;

0) opranu3zamys e TeNbHOCTH UCXOAs U3 (DaKTOPOB BHEIITHEW CPEIbl;
B) CPEICTBA M METOJIBI YIIPABJICHUS;

r) o0ecrnieueHne F3PPEKTUBHOCTH yIPABICHUS;

1) 1IeJTb, MEXaHU3MBI U METO/bI yIIPAaBICHHUS.

9. IToTpebHOCTH B YIIpaBICHUU OTIPEEISET:

a) COTJIaCOBaHME COBMECTHOH NI TEIILHOCTH,

0) >)xenaHue BIACTH;

B) CTPEMJICHHE K BBICOKOW TIPOM3BOIUTEILHOCTH TPYAA;

r) obecreyeHue npeickazyeMOCTH pe3yJIbTaToOB JAesTEIbHOCTH,
1) peaiu 00IIeCTBEHHOTO CYIIIECTBOBAHHUS YeI0BEKA.

10. Ykaxkute poJib 3anaiHONM MOJEIN MEHEIP)KMEHTA B COBPEMEHHBIX YCIOBUSAX YIKOHOMHYECKOTO
passutus Poccun:

a) MEHEeDKMEHT — 3TO0 3((deKTuBHOE yrNpaBlieHHE, MOATBEP)KICHHOE IMPAKTHKOW; HaIo He
3alyMBIBasICh UCIIOJIb30BATh OTY MOJEIb B POCCUMCKUX YCIIOBUSAX;

0) MeHeKMEHT 3 (eKTUBEH JUINb B 3alaJHBIX YCIOBHIX, B Poccun OH He JacT 3aMeTHOTO
ycrexa,
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B) MEHEIKMEHT — He a0COIOT 3 PEeKTHBHOCTH; 1IEJIECO00Pa3HO UCIIONB30BaTh €r0 O3UTHBHBIC
CTOPOHBI U HE TIEPEHUMATh OTPHIIATEIIbHBIC YEePTHI;

r) m000e yrpaBlieHHE OTpa)kaeT HAI[MOHAIBHBIE W HUCTOPHUYECKHE OCOOCHHOCTH, KYJIbTYpy H
MEHTAIIUTET; CIIEAYyeT TPaHC(POPMHUPOBATH MEHEIKMEHT B €r0 POCCHUICKHMN aHajor, a He
NepeHNMATh 3aaJHbIe MOJIEIIH;

1) HY’KHO Pa3BHBaTh COOCTBEHHBIH POCCHHCKHI MEHEIKMEHT MOJOOHO SITTOHLIAM.

11. YKa)KI/ITe, KaKuM 06pa30M CBA3aHbl MCHC/KMCHT U KYJIbTYypa CTPAHbI:

a) MEHEJDKMEHT He 3aBUCUT OT KyJIbTYpbl, IOTOMY YTO NOCTPOECH HA JIEJIOBBIX OTHOLICHUSX;

0) KyJIpTypa MpEMSATCTBYET MEHEIKMEHTY, TaK KaK BO MHOTHX CIydYasX CTaBUT Oapbepbl
3 PEKTUBHBIX KOMMYHUKAIMH, 0COOEHHO IpU OOILEHUH ¢ 3apyOeKHBIMHU MAPTHEPAMU;

B) KYJIbTYpa, €CIIH OHA YYUTHIBAETCS, TIOBBIMIACT () (PEKTUBHOCTh MEHEKMEHTA;

I') KyJbTYpY HaJ0 HE yYUTHIBaTh, & OCBAaHBATh; OHA JICHICTBEHHA JIMILb TOTJa, KOTJa OJMHAKOBA
JUIsl CyOBeKTa U 00BbEKTa yIPaBIICHUS, MEHEIKEpa U MepCcoHaa;

1) KyJIbTypa — 3TO 3JIEMEHT MEXaHH3Ma YIIpaBJICHHs], U B 3TOM €€ pOJib U 3HAUCHUE.

cDOpMOI‘/’I TCKYILICTO KOHTPOJIA 3HAHUH MarucTpoB SBJISICTCA MMChbMEHHBIN 3a4€T, B XOAC
KOTOPOro OC€HUBACTCA YPOBCHb TCOPETUYCCKUX 3HAHWM ¥ HaBBIKH PCIICHUA YIIPABICHYCCKUX
3aaad.

6. YY4EBHO-METOJUYECKOE U ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCLMILINHBI

6.1. CHHCOK MCTOYHUKOB M JINTEPATyPhI

HUcTounuku

1. Koncturyuus Poccuiickoit ®epepaumu. - MockBa: MUHOPA-M, 2019. - 52 c.
https://new.znanium.com/catalog/product/1003253

2. I'paxnanckuit kogexc Poccuiickoit @enepanun: Yactu 1, 11, III. - Mocksa: TH®PA-
M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

OcHoBHasi iMTEepaTypa

1. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckuii, A.l1. HaymoB - 6-¢
3., nepepadb. u gom - MockBa: Maructp, HUI[ HH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. MunsHep, b. 3. Teopust opranuzanuu: yaeOnuk / b.3. Munsaep. — 8-e uzn., mepepao.
u goi. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

3. Ilepcuxosa, T. H. KopriopatuBHast KynbTypa [DnekTpoHHBIH pecypc] : yueOnuk / T.
H. TlepcuxoBa. - Mocksa : Jloroc, 2011. - 288 c¢. - (HoBas yHuBepcuTeTcKass OMOIMOTEKA). -
ISBN 978-5-98704-467-4. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/469297

4. IlepcuxoBa, T. H. MexkynpTypHass KOMMYHUKAllUs W KOPIIOpAaTHUBHAs KyJIbTypa :
yuebnoe mocodbue / T. H. IlepcukoBa. - Mocksa : Jloroc, 2011. - 224 c. - ISBN 978-5-98704-
127-9. - Tekcr : anekrponnsiid. - URL: https://znanium.com/catalog/product/469331

JlonosHUTEIbHBIE
1. Eropumn, A. II. OcHoBel MeHemxkMeHTa : yueOHuk / A.Il. Eropmumn. — 3-e usn.,
nepepab. u mom. — MockBa : UHOPA-M, 2021. — 350 c. — (Bricmee obOpa3oBanue:


https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/469297
https://znanium.com/catalog/product/469331
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bakamaBpuar). - ISBN 978-5-16-010959-6. -
https://znanium.com/catalog/product/1171350

2. MakcumioB, M. M. CoBpeMeHHbII MEHEIKMEHT: YueOHuk / MakcumioB M.M. -
Mocksa :By3oBckuii yuebnuk, HUL[ UIHOPA-M, 2015. - 299 c.: ISBN 978-5-9558-0383-8. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/469777

Teker anekTpoHusii. - URL:

6.2. Ilepeyenb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIMOHHOUH ceTu «UHTepHeT»,
He00XO0AUMBI 1J151 0CBOEHMS IM CHUILTIHHbI

Ilepeuens B/l u UCC
Ne HaumenoBanue
/o
1 Mesxaynapoansie pedeparuBHbie HaykomeTpuaeckue b/, noctynHbie B pamkax

Web of Science
Scopus

HaMoHaJILHOU rmoanucku B 2020 r.

noamnucku B 2020 .

SAGE Journals

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

Kypnainst Taylor and Francis

[Ipodeccrnonanpabie momHOTEKCTOBBIE B/, TOCTYITHBIE B paMKax HAIMOHATLHON

JSTOR

[Ipodeccrnonanpabie MOTHOTEKCTOBBIE b/l

W3 nanus 1o o0IIeCTBEHHBIM M I'YMaHUTAPHBIM HAayKam
OnekrponHas oubauorexa Grebennikon.ru

["apanTt

KomriproTepHbie cripaBOYHbIE IPABOBBIE CHCTEMBI
Koncynprant [Itoc,

Cocrtas nporpammuoro odecnedenus (I1O)

Ne Hanmenosanue 110 [IpousBogurens Crioco6 pacrpocTpaHeHus
n/n (JIMIIEH3MOHHOE MJTN
c¢BOOOIHO
pacpoCTpaHsIEeMOE)
1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpoCcTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpoCcTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUTEH3UOHHOE
8 SPSS Statisctics 25 IBM JIULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanst CIIO | numeH3noHHOE
11 | Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE



https://znanium.com/catalog/product/1171350
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14 Microsoft Office 2016 Microsoft JINIICH3UOHHOE

15 | Visual Studio 2019 Microsoft JIALEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIALEH3MOHHOE

17 Zoom Zoom JINLIEH3UOHHOE
Buoanoreka

Iepeuens gorosopos IBC (3a mepro, COOTBETCTBYIOIIHIA CPOKY MmoayueHus obpazosanws o OOIT)

YueOHbIit Cpoxk aeiicTBUS JOKYyMEHTa
HanmenoBaHmne 10KyMeHTa ¢ yKa3aHHeM PEKBH3UTOB
roj
2019/2020 |doroop Ne 363456¢ ot 12.03.2019 r. 3BC «Znanium.com»; OOO [c 13.03 2019 1. mo 12.03 2020 r.;

«GHAHIYM» c20.122019 1. mo 19.12 2020 1.
NoroBop Ne 225-01-44 ot 28.10.2019 1. 3BC «HOpaiitw. OO0
«DNEeKTPOHHOE U3JIATEIbCTBO FOPAMT»

7. OBECHHEYEHHUE OBPA30BATEJIBHOI'O ITPOLECCA
JJIs1 JINL C OT'PAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbS

B xonme peanuzanuy AUCHMIUTUHBI HCIHOJB3YIOTCA CJEAYIOUIUE JIOMOJHUTEIbHBIE  METOJbI
00y4YeHUsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAIlUU O0YUArOIINXCS B
3aBHCHUMOCTH OT MX WHAMBHUAYAIbHBIX OCOOEHHOCTEH:

® IS CIENBIX M CAOO0BUISIIHX:

- JIeKiuu O(GOPMIIAIOTCS B BHJIE JJIEKTPOHHOTO JIOKYMEHTa, OCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CMEMATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeYeHHEM;

- THUChMCHHBIC 3a/IaHUS BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHATIM3HPOBAHHBIM
POrpaMMHBIM 00ecTieYeHUEeM, U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieuynBaeTCs HHIMBUYyalIbHOE paBHOMEpHOE ocBelienre He menee 300 okc;

- s BBINIONHEHUS 3aJaHUsl TMPH HEOOXOJMMOCTH MPENOCTABISAETCS YBEIHYMBAIOIIEEe
YCTPOMCTBO; BOZMOYKHO TaKK€E UCITOJIb30BAHNE COOCTBEHHBIX YBEIMIMBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIE 3a/IaHusl OPOPMIIAIOTCS YBEIHUEHHBIM HIPU(TOM;

- 9K3aMeH | 3a4€T MPOBOSTCS B YCTHOM (DOpME MITH BBITIOHSIFOTCS B TUCHbMEHHOHN (hopMe Ha
KOMIIBIOTEPE.

e JUIS TIIYXUX U CIIa0OCTBIIIAIINX:

- Jekuud Oo(QOpPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, JHOO TPEeAOCTaBISETCS
3BYKOYCHJIMBAIOIAs anmnapaTypa HHAUBUIyaIbHOTO MOJIb30BaHUS;

- MICEMEHHBIC 33JIaHUs BHIMOHSIOTCS Ha KOMITBIOTEPE B MUCBMEHHOH Qopme;

- 9K3aMeH M 3a4€T MPOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOXKHO
npoBeJicHUE B popMe TeCTUPOBAHUSI.

e JUIS JTUI] C HAPYIICHUSMH OITOPHO-IBUTATEIILHOTO arrapara:

- JIeKIMH O(OPMIIAIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CTICIIMATU3NPOBAHHBIM MPOTPAMMHBIM 00€CIICUCHHUEM;

- THUChbMEHHBIE 3a/IaHHs BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHATIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTIeUEHUEM;

- 9K3aMEH U 3a4€T MPOBOAATCS B YCTHOU (hOopMe UITH BBIMOIHSIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.
[Tpu He0OXOMUMOCTH MpeTyCMATPUBAETCS YBETUUECHNE BPEMEHHU IS TOJITOTOBKH OTBETA.
[Iporenypa mpoBeeHHUS MPOMEKYTOUHOW aTTECTAIUU JJIsi OOydYaIONUXCsl YCTAaHABIUBACTCS C
y4€TOM WX HHJIWBHUIYaIbHBIX NCUXO(HU3UUYEeCKUX ocobeHHOcTel. [IpoMexyTouHas arrecranus
MOJKET IMPOBOJAUTHCS B HECKOJIBKO JTATIOB.
[Ipu mnpoBeneHHMH TMPOLEAYPHl OIEHUBAHUS PE3YIbTAaTOB OOyYEHHs MPeayCcMaTpUBACTCS
UCIIOJB30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBSI3W C WHIUBUAYAIHHBIMU
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OCOOCHHOCTSAIMU O0YyYaroImuXxcsi. DTH CPEICTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.
[TpoBeneHye mpoueaypsl OLEHUBAHHS PE3yJIbTATOB OOYUYEHHS JIOIYCKAeTCs C MCIIOIB30BAHUEM
JTUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHUH.
ObecnieunBaeTcst AOCTYN K HHGOPMAIMOHHBIM M OuOimorpaduyeckuM pecypcam B CETH
WuTepHer s kaxaoro oOywaromierocss B ¢opMmax, aJalTUPOBAHHBIX K OTPAaHHUYEHUSM HX
3II0POBBSI ¥ BOCTIPHATHS MHPOPMALIUH:

® JUIS CIENBIX M CITa00BUISAIIMX:

- B IeYaTHON (popMe yBETUUYEHHBIM HIPUPTOM;

- B (hopme 2eKTPOHHOTO TOKYMEHTA;

- B hopme ayanodaiina.

e JUIS TUIYXHX U CIA0OCIBIIIAIINX:

- B Ie4aTHOM (hopme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

e Ui 00yYaromuXxcs ¢ HAPYUICHUSMHU OMOPHO-IBUTaTEIbHOTO armapara:

- B Ie4aTHOH (opme;

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B popme ayaunodaiina.
Y4eOHble ayIUTOPUH AJIS BCEX BHMJOB KOHTAKTHOM M CaMOCTOSITEIbHON paldOThl, Hay4Has
O0uOIMoTEeKa W MHBbIE NOMEILIEHHUS IJs1 O0y4YeHHUs! OCHAIICHBI CEeNHaJIbHBIM 000pYyAOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® IS CIENBIX U CIIa00BUIAIINX:

- YCTPOMCTBOM JJIsl CKaHUpoBaHus 1 uTeHus ¢ kamepoit SARA CE;

- nuciieeM bpatina PAC Mate 20;

- npunTepom bpaitnsgs EmBraille ViewPlus;

® s TIYXUX U CIIa0OCTBIIIAIINX:

- ABTOMATH3UPOBAaHHBIM pabOYUM MECTOM JUIsl JIIOJeH C HapylmeHHeM clyxa u

CJ1a0OoCTBIIIAIINX;

- aKyCTHYECKHH yCUIIUTENb U KOJIOHKH;

e It 00YYAIONIMXCS ¢ HAPYIICHUSIMHA OTIOPHO-/IBUTATEIILHOTO amiapara:

- IEPEBIKHBIMHU, PETyJINPYEMBIMU 3proHoMuueckumu napramu CU-1,

- KOMIIBIOTEPHON TEXHUKOW CO CTIEMAIBHBIM MTPOTPAMMHBIM 00€CTICUCHHEM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. Ill1aHbI CEMMHAPCKUX 3aHATHH]

[Tnan ceMuHApCKUX 3aHATHHA MO Kypcy «COBpEMEHHBIC KOHIICTIITUU U MPOOJIEMBl POCCHICKOTO
MEHEPKMEHTa» TOoAroToBiieH Kkadeapoil ympasiaenus MWOVull PITY nans  maructpos,
obOyyaronuMmces 1o HanpasiaeHuto 38.04.02 «K MeHeKMEHT.

B nnanax cemMuHapCKUX 3aHATHH TPEACTABICHBI 3aJaHUs, BBIIIOJHEHHE KOTOPBIX MO3BOJIHUT
CIyIIaTeNsIM 3aKpENUTh 3HAHUS, TOJTyUYeHHBIE Ha JICKIIUX.

ITo kaxmoit Teme 3aHATHUS AACTCS CIUCOK JIMTEPATypbl, KOTOPYIO MarucTp JOJDKEH H3y4HTh,
MIPEXKJE YEM MPUCTYIIUTH K €r0 BBIITOJIHEHUIO.

Temamuueckue pasoenvl
Cemumnap 1.

Tema 3anatus: «CoBpemMeHHOE conaepxaHue MoHATHUA '"MeHemxMmeHT". CopepikaHue,
XapaKTePUCTUKU U 0COOEHHOCTH MeHekMeHTa. COBpEMEHHBI COCTaB MEHEKMEHTay - 4 yaca.
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He.]'lb 3aHATHSI. PACCMOTPETH COBPECMCHHBIC IIPCACTABJICHUSI O MCHCIKMCHTC,

COBpeMCHHHﬁ COCTaB MCHCI’KMCHTA.

1.

ook w

1.

3amaum 3aHATHA:

KoHTekcTHBIE 3HAUYE€HUS TEPMHUHOB «YIPABICHHUE», «MEHEIKMEHT», «PYyKOBOJCTBO,
«aIMUHUCTPUPOBAHME» B PYCCKOSI3bIUHON MHTEPIPETALUU U B aHIVIMHCKOM SI3bIKE.
CoBpemenHble  ompenencHus NOHATHM  "ympaBneHue" u - "MeHemkMmeHT'.  Mx
CpaBHHUTEJbHAS XapaKTEePUCTHKA.

OCO00eHHOCTH UCTIONIb30BAaHUS 3TUX TEPMUHOB B HAYUHOM JIUTEpaType U HA MPAKTHUKE.
Maciirab oxBaTta Kak OOBEKT U CyObEKT yIpaBIeHUSI.

Knaccugukanus MeHeKMEHTa 0 METOY YIIPABICHHUSL.

Buapl MeHePKMEHTA IO CTUITIO YIIPABIICHUS.

Pexomenayemas imreparypa

Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. HaymoB - 6-e u3z.,
nepepad. u gon - MockBa: Maructp, HUI[ HUH®PA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

MuseHep, b. 3. Teopus opranuzanun: yueOnuk / b.3. Munbaep. — 8-e u3a., nepepald. u
gorn. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Cemunap 2.
Tema 3ansaTus: «lIpoueccHplii MoAX0A K ympaBieHWI0. Briienenne OW3HEC-TIPOIIECCOB

opranmzanuu. PermameHranusi OusHec-mpoieccoB. MopaenupoBaHue OH3HEC-TPOIIECCOBY) -
4 yaca.

He.]'[b 3aHATHUA: PaCKpbITb  OCHOBBI  IIPOHCCCHOI0O  IOAXOAa K  YIPABJCHUIO,

Kiaccuukanuu GU3HEC-TPOIIECCOB, METOIBI M CPEJICTBA MOACIUPOBAHNS OM3HEC-TIPOIIECCOB.

1.

3agauu 3aHATHA:

[Muxkn PDCA: mianupoBaHue, BBITIOJHEHHE, aHATN3, BO3JCHCTBIE. PacimpeHHBIN UK
PDCA: mnanupoBanue (meneid M crnocod WX JTOCTHXKCHHsI), BBINOJHEHUE (0O0ydeHHE
MepCcoHaNa, TMOJIOTOBKA, BBHITIONHEHHE), aHanmM3 (cOOp JaHHBIX W HMX 00paboTKa),
BO3/ICIICTBHE (aHAIN3 TaHHBIX, IPUHATHE PEHICHUS 00 U3MEHEHUN).

[MpuHIMIBT MOIETUPOBAHUS OW3HEC-TPOIIECCOB OpraHu3anuu. l[lporiecc BHeApeHUS
CUCTEMBI yTpaBJiIeHHs OU3HEC-TIPOIIECCaMH.

WHXUHUPUHT W PEUHXUHUPUHT OW3HEC-TPOIieccoB.  [IpUHIMIIBI pEeMHKMHUPHUHTA.
[TocnenoBaTenbHOCTh PEUHKUHUPUHTA.

YYacTHUKM KOMaHJbl YIpaBICHHUS OW3HEC-TIpPOIeCCaMH: JHACpP, KOMMYHHUKATOP
(pacunuraTop), BHEIIHUIA KOHCYJIBTAHT, KOOPIAUHATOP.

Bxon, Bexon u pecypc 6usnec-mpouecca. Binagenen nponecca. Kinuentsr (motpedures)
nporeccoB. TUMOBBIE 3JeMEHTHI OU3Hec-Tpoliecca. BHyTpeHHHE U BHEIIHUE KIMEHTHI.
[TaTh cocTaBIAIOMUX TpoOIecca: TEXHOJOTHs, TEPCOHAN, MaTepuaibl, 000pyJaOBaHUE,
MIPOM3BOJICTBEHHAS Cpeaa.

Texnonorus nponecca. Pernament 6usHec-npouecca. CrucreMa nokasaresneil mpouecca.
Crpykrypa GyHKIHOHAIBLHOTO OJIOKa OM3Hec-mporecca. B3anmmocBs3u 0J0KOB OM3HEC-
MIPOIIECCOB IO YNPABJICHHIO, 10 BXOy. OOpaTHas CBs3b IO YMPaBICHHUIO. B3anMOCBs3b
"BLIXOO-MEXaHU3M".

Cucremublii noaxon. IlpoueccHelii MOAXOA K YIPaBJICHUIO: €ro COAEpXKaHUE MU
npeumyiiectBa. llpomeccHass cTpykrypa opranuzanuu. [IpyuHIMIBI MPOLIECCHOTO
nonxoja. [IporeccHO-OpHeHTUPOBAHHAS OpTaHU3aIHSI.

Pexomennyemasi ureparypa


https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1013783
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1. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckwmii, A.1. HaymoB - 6-e u3j.,
nepepad. uw gon - MockBa: Maructp, HUI[ HUHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. Munsbnep, b. 3. Teopus opranuzanuu: yueOHuk / b.3. Munsaep. — 8-e uzn., nepepad. u
qor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Cemunap 3.

Tema 3ansitusi: «OCHOBHBIC KOHIICTIMH yHpaBieHHS 3()(HEKTHBHOCTBIO KOMIIaHUW» - 4
gaca.

Heab 3aHATHA: W3YYUTh COBPEMCHHBIC KOHIICTIIMM YIPaBICHUS S(PPEKTHBHOCTHIO
POCCHICKUX KOMIIAHUM.

3agayu 3aHATHA:

Konnenmmuss BSC — CoOamancupoBanHas cucrema Tnokazateneid. Konmernmms EVA —
DOxoHoMHYecKas obaBneHHas croumocTb. Konnenmus “Tableau de bord” — Ludposas nanens
ynpasnenus. Konnenuus ABM — YiipaBienue Ha OCHOBE MPOIIECCOB.

B3aumocss3s BSC u crpareruu. Pazpabotka crpareruu Ha ocHoBe BSC.

KiroueBbie mokaszarenu nestenbroctd kommnanuu (KPI).

Pexomenayemas imreparypa
1. Buxanckuii, O. C. Menemxment: Yuebnuk / O.C. Buxanckuii, A.11. HaymoB - 6-e u3z.,
nepepab. uw gom - MockBa: Maructp, HUL[ HMH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
2. Mwuenep, b. 3. Teopus opranuzamuu: yueOnuk / b.3. Munbaep. — 8-e u3., nepepad. u
gor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

Cemumnap 4.

Tema 3anaTua. «BimsgHMe OpPraHM3alMOHHOW KyJIbTYpbl Ha OPraHU3aLHOHHYIO
s dexTuBHOCTH» - 4 Yaca.

Henbp 3aHATHA: pacKpbiTh BIMSHUE KYJIbTYpPhl OpraHU3alMd HAa SKOHOMMYECKYIO
s¢¢pextuBHOCTb. OIpenesnnuTh CIOoco0bl yNpaBieHUs (GAKTOpaMu KyJIbTYpbl OpraHU3aIMH,
HETaTHUBHO BIMSIONIMMH Ha SKOHOMUYECKYI0 2(pPEeKTUBHOCTD OpraHU3aIIH.

3agaum 3aHATHA:

1. OGCcyIuTh MOHATHE «OPTAHU3AIMOHHAS U YIKOHOMHYECKas () (HEKTUBHOCTHY.

2. Ilpoananu3upoBaTh MNPHYMHBI HETAaTHBHOTO BO3ACUCTBUS HAa SKOHOMHUYECKYI U
OpraHu3alMoHHy0 3()()EeKTHBHOCTh KOMIOHEHTOB Ha PA3JIMYHBIX YPOBHSX OPraHU3AIMOHHOU
KyJbTYDBI.

3. [IpoBecTr npuMepHbIe pacueThl 3HAYSCHUH MMOKa3aTellell OpraHn3allMOHHON KYJIBTYPHI U
COIIOCTABUTh C TEKYIUMH (PHHAHCOBO-IKOHOMHUYECKUMHU MTOKA3aTENIIMU OpraHU3alHH.

Pexomenagyemas aureparypa

1. Buxanckuii, O. C. Menemxment: YueOnuk / O.C. Buxanckwii, A.1. HaymoB - 6-e u3j.,
nepepadb. w gom - MockBa: Maructp, HUI[ HNH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768

2. MunbHep, b. 3. Teopus opranuzanun: yueOHuk / b.3. Munbaep. — 8-e u3z., nepepad. u
qor. — M.: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

3. Ilepcukosa, T. H. KopnopatuBHas KynbTypa [DnekTpoHHBIH pecypc] : yueOnuk / T. H.
[Tepcukona. - Mocksa : Jloroc, 2011. - 288 c. - (Hoast yuuBepcurerckas Oubnanoreka). -
ISBN 978-5-98704-467-4. - Tekcr : 3JICKTPOHHBIN. - URL.:
https://znanium.com/catalog/product/469297

4. TlepcukoBa, T. H. MexkynbTypHas KOMMYHHUKallds M KOPIOpAaTHUBHAs KyIbTypa :
yuebnoe nocobue / T. H. IlepcukoBa. - Mocksa : Jloroc, 2011. - 224 ¢c. - ISBN 978-5-



https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/product/469297

98704-127-9. -
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Texkcr

https://znanium.com/catalog/product/469331

9.2. Unble MaTepuaJIbl

URL:

3JIEKTPOHHBIN. -

MeTtoanyeckue peKOMeHAAlNHU 110 OPTraHU3alMH CAMOCTOATEIbLHONH PadoThI

Bun pabotsr Copepxanue

(mepedyeHb BOIIPOCOB)

TpynoemkocTsb
CaMOCTOSITEIIb-
HOM pabOoTHI
(B yacax)

Pexomenpannu

Tema 1. CoBpemeHHoOe coxaep:kaHue NOHATUA "MeHemkMeHT". Conep)kaHue, XapaKTepUCTUKU
U 0COOCHHOCTH MeHeUKMeHTa. COBpeMEHHBIH COCTaB MEHEKMEHTA

[TonroroBka | "Ymnpasnenue",

K nekuuu Nel | "Menemxkment",
"PykxoBojicTBO".
CHUHOHUMHYECKHE

PAIbL, CBSI3aHHBIE C
STUMU TEPMHUHAMHU.
AHII0S13bIYHbIE
3HAUEHMSI CBSI3aHHBIX
TEPMUHOB.
management,
administration,
control, guidance,
direction, ruling B
o011eil TeKcuKe.
KontekctHbie
3HAUYEHMSI ITUX
TEPMHUHOB B
AHTJIMKACKOM SI3bIKE.
Pycckosi3prunbie
3HAUYEHMSI ITUX
TEPMHUHOB.
CoBpemeHHbIE
onpeeeHus
MMOHSTHAN
"yrpaBienue" u
"menemxMent". Mx
CpaBHUTEIbHAS
XapaKTEePHUCTHKA.
OcobenHoctu
UCIIOJIb30BAHUS ATUX
TEPMUHOB B HAyYHOU
JuTEpaType U Ha
MpaKTHKE.
Juddepennuanus u
WHTETpaIust
COBPEMEHHOTO
MEHEJKMEHTA.
bim3ocTe u

4

PexoMenayemasi JiuTeparypa
Y4eOHas nureparypa

1. Hadrt, P. JI. Menemxmenr: Ilep. ¢
anrn. 6-e m3manue / Jadr, P. JI. . -
CII6.: ITutep , 2007. - 864 c.

Hayunas nurepartypa

1. Kopotkoe D.M. Konnenmus
POCCUICKOTO MEHEKMEHTa. — M.:
Hexa, 2004

2. Ky3snenos 10.B. Teopus

opranuzamuu. — CII6.: M3gaTenbcTBO
CIIer'v, 2006.

3. Paituenko A.B. OO0wmit
MEHEKMEHT: yueOHuk. — MHODPA-
M, 2006 (YuyeOHUK a1 TPOrpaMMBI
MBA

4. AHrIo-pycckuii  cioBapb IO
9KOHOMHKE U (UHAHCAM TOA pex.
A.B.Anukuna. — M.: Pycckuil s3bIK,
2003

5. bonbmoit PYCCKO-aHTTIUHCKUN
cnoBaps nop pea. A.M.CmupHHLKOTO.
— M.: Pycckuii s3b1k - Meaua, 2001.

6. bBonbmoil opuanYecKHii cloBapb
/ Tlom pen. A.A. CyxapeBa, B.E.
Kpytckux. - M.: THOPA-M, 2002. -
704 c.

7. HoBblif aHIIO-pyCcCKHIl CIOBaph
B.K. Mrouepa. — M.: Pycckuii s3bIK -

Menua, 2003.
8. HoBelii  pycckmii  JIEKCHKOH.
Pyccko-anrnmiickuit CII0Bapb c

nosicieausimu / Tlom  pen. O.IL
bentoxa. — M.: Pycckuit sA3bIK -
Menna, 2003.

9. Paiizbepr b.A., JlozoBckuii JIILI.,
Crapony6mniea E.b. CoBpemeHHBIH
SKOHOMUYECKHH ciioBaps. - M., 2003.



https://znanium.com/catalog/product/469331
http://yas.yuna.ru/?1879053312@0814816512#159
http://yas.yuna.ru/?1879053312@0814816512#159
http://yas.yuna.ru/?1879053312@0814816512#159
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OJTHO3HAYHOCTH
OTJEIBHBIX BUIOB
MEHEPKMEHTA.
CtpykTypa BUIOB
MeHepkMeHTa. CBA3b
BUJIOB MEHEIKMEHTA
C YKOHOMHKOM.
CoctaB kputepues
KJIaCCU(PUKAIINH
BHJIOB MCHEI)KMCHTA.
Knaccudukanus
MIPOLIECCOB KaK
00BEKTOB
yIPABJICHHUS.
MeHeKMEHT 110
YPOBHSIM
B3aHMOJCHCTBUS.
MeHEeKMEHT 110
3JIEMEHTaM
PYKOBOJICTBA.
MeHeKMEHT 110
JTanam peajnzanuu
MIPOEKTOB.
YpasneHue
MaTepuaIbHBIMH, HE
MaTepuaibHbIMH,
OJIyILIIEBIICHHBIMU U
HEOAYLIEBICHHBIMU
00BEKTaMU.
VYmpasneHue
00€eCIIeYNBaAIOIIUMH
pecypcamu.
[IpenmeTs! n
MPOLIECCHI KaK
COBOKYITHBIH OOBEKT
yIpaBJeHUsI.
MacmTabd oxBaTa Kak
00BEKT ympaBJICHHUS.
MenemKMEeHT o
CyOBeKTy
yIIpaBJICHUSI.
Knaccudukanus
MEHEPKMEHTA 110
METOJly YIpaBJICHUS.
Bunn menepkMenTa
10 CTHITIO
yIpaBJICHUSI.
Hanpasnenus
muddepeHIanmn
MEHEKMEHTA.
Hamnpasnenns
MHTErpaliu

10. Britannica
http://www.britannica.com/

11. Cambridge Advanced Learner's
Dictionary. Copyright © 2000 by
Houghton Mifflin Company.

12. Cambridge Dictionary of
American English. Copyright © 2000
by Houghton Mifflin Company.
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MEHEP)KMEHTA.
[ToaroroBka | 1. KonrtekcTHbie 6 Pexomenayemas aureparypa
K CEMUHApy | 3HAUEHUS TEPMHHOB Y4yeOHas nureparypa
Nel «yIIpaBIICHUEY, 1. Hadr, P. JI. Menemxment: Ilep. ¢
«MEHEKMEHT, anri. 6-e m3manuwe / Jadr, P. JI. . -
«PYKOBOJICTBO», CII6.: ITutep , 2007. - 864 c.
«aJIMUHUCTPUPOBAHU 2. Paiizoepr b.A., JlozoBckuii JLIII.,
€» B pyCCKOSI3bIYHOMN Craponybuea E.b. CoBpemeHHBIH
WHTEpIpETaIUU U B SKOHOMHUYECKHH ciioBaps. - M., 2003.
aHTTIUIICKOM SI3BIKE. 3.Cambridge  Advanced Learner's
2. CoBpeMeHHbIE Dictionary. Copyright © 2000 by
oTmpeseNeHus Houghton Mifflin Company.
TTOHSITHIA 4.Cambridge Dictionary of American
"ynpasnenue" u English. Copyright © 2000 by
"MeHemKMeHT". Mx Houghton Mifflin Company.
CpaBHHUTEJIbHAS
XapaKTEepUCTHKA.
3. OcobenHoctu
UCIIOJIb30BaHUS ATUX
TEPMHUHOB B Hay4HOI
JUTepaType U Ha
MIPAKTHKE.
4, Macmtad
0XBaTa Kak 00beKT U
CyOBEKT yIpaBJICHUSI.
5. Knaccudukan
1S MEHEPKMEHTA T10
METOJly YIIPaBICHUSI.
6. Buer
MEHEKMEHTA 110
CTHJIIO yTIPaBJICHUSI.
Hroro 10

Tema 2. IIporneccHbIi MOaX0/ K yIpaBieHuo. Beijgenenne

OM3HEC-TIPOIIECCOB OPraHU3aIHH.

Pel"J’IaMeHTaHI/IH 6H3H6C-Hp0HeCCOB. MOI[GJ'II/IpOBaHI/Ie 6H3HCC'HpOHeCCOB.

IloaroroBka
K Jexruu No2

OYHKIMU CUCTEMBI
yIpaBlieHus: Ou3Hec-
npoueccamu. Llukn
PDCA:
TJIAHUPOBAHHUE,
BBHITIOJTHEHHE, aHAIIN3,
BO3/ICHCTBHE.
PacmmpennsbIit uk
PDCA:
TUTAaHUPOBaHHE
(teneit 1 crmocod ux
JIOCTHDKCHHS ),
BBITIOJIHEHHE
(oOyuenue
MepcoHaia,
MOJITOTOBKA,
BBITIOJIHEHHE),

6

Pexomenayemas aureparypa
Y4yeOHas nureparypa

1. Hadt, P. JI. Menemxment: Ilep. ¢
anr. 6-e m3manuwe / Jadr, P. JI. . -
CII6.: ITurep , 2007. - 864 c.

Hayunag aureparypa

1. Emudgepos B.I'., Penun B.B.
busHec-mpolieccel: periiaMeHTanus u
ynpasnenue. — M.: UHOPA-M, 2004.
— cTp. 50-84.

2. Pemun  B.B., Emudepo B.I.
[TpouieccHbIl TOIXOJ K YIPABJICHUIO.
MonenupoBanue OHU3HEC-TIPOIIECCOB.
— M.: PUA "CrangapThl 1 KauecTBO",
2006. —ctp. 12-25, 31-37, 117-150,
246-260.

3. Pobcon M., Ymmax P. IlpaxTn-



http://yas.yuna.ru/?1879053312@0814816512#159
http://yas.yuna.ru/?1879053312@0814816512#159
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aHanmmu3 (cOOp TaHHBIX
u ux o0paboTKa),
BO3/IEIICTBHUE (aHATN3
JAHHBIX, IPUHATHE
peienus o0
W3MECHEHUN ).
[TpuHIIMTIBL
MOJIETTUPOBAHUS
OM3HEeC-TIPOIIECCOB
OpraHHu3aIiH.
IIpouecc BHEapEHUS
CUCTEMBI YIIPaBJICHUS
Ou3Hec-TIpoIeccamu.
B3anmocss3b
CUCTEMBI YIIPaBJICHUS
Ou3Hec-mpoleccaMu
U TpeOOBaHUS
CUCTEMBI CTaHJIaPTOB
MC HUCO 9001:2000.
NuxxuBupuHr u
PEUHKHHUPUHT
OU3HeC-TPOLIECCOB.
[TpuHIIMTIBL
PEUMHKUHUPHUHTA.
[TocnenoBatenbHOCTH
PEUMHKUHUPHUHTA.
VY9acTHUKH KOMaHIbI
ylnpaBiieHus: Ou3Hec-
IpoLeccamMu: JIJEp,
KOMMYHHKATOP
(pacunuratop),
BHEIIHUI
KOHCYJIbTaHT,
KOOPJAMHATOP.
[Tonsatue 6uznec-
npouecca. Bapuanrsl
OTIpEIeTICHUS €T0
3HAYEHUSI.
Onepauuu, GyHKIUH,
npoueccol. Bxop,
BBIXO/JT 1 PECYpC
Ou3Hec-mpolecca.
Bnanenen npouecca.
KnuenTsr
(motpebutenn)
nporeccoB. TUNOBBIE
JJIEMEHTHI OU3HEeC-
mporecca.
BuyTtpennue u
BHEIITHHE KIIUEHTHI.
[1saTh cocTaBIAIOIIUX
mporecca:

YECKOE€ PYKOBOJACTBO IO PEUHKUHU-
puHry OusHec-mpoueccoB. — M.:
IOHUTA-TAHA, 2003. — 224 c.
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TEXHOJIOTHS,
nepCcoHall,
MaTepuabl,
o0opyaoBaHue,
MIPOU3BOJICTBEHHAS
cpena. Texnonmorus
npouecca. PermamenT
Ou3Hec-mpolecca.
Cucrema
rokKasareJeu
nporecca. CTpykrypa
(YHKIIMOHATIBHOTO
0Js10Ka Ou3Hec-
nporecca.
B3aumocBssizu 010K0B
OU3HeC-TIPOLIEeCCOB
0 YIPaBJIEHUIO, TT0
Bxoxay. OOparHas
CBSI3b 110
yIpaBICHUIO.
B3anmocss13p
"BBIXOJI-MEXaHU3M".
CHUCTEMHBIN ITOAXOI.
IIpoueccHsbli MOAXOL
K YIIPaBJICHUIO:

€ro CoJep)KaHue

Y TIPEUMYIIIECTBA.
[IpoueccuHas
CTPYKTypa
OpTraHH3aIIH.
[TpuHIIMTIBL
IIPOLIECCHOTO
MOJIX0/1a.
IIpoueccHo-
OPHUEHTHPOBAaHHAS
OpraHu3aIus.
CpaBHeHHE
IIPOLIECCHOTO U
(GYHKIIMOHATIBHOTO
MO/IX0/I0B K
YIPAaBIIEHUIO.
Knaccudukanus
OM3HEC-TIPOIIECCOB
OpraHu3aIiHy.
OcHoBHbIE
MIPOLIECCHI.
BcnomorarensHbie
(oGecrieunBaroIINE)
npoueccsl. I'em0a.
VYpasnstomue
(pyxoBoOISLIHE)
MPOLIECCHI.
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XapaKTepUCTUKU U
KITUEHTHI OCHOBHBIX
TUIIOB MPOIIECCOB.
[Tpouieccel BepxHETOo
YPOBHS.
[Toxmponeccsl.
JeranbHbie
MIPOLIECCHI.
['opuzonTanbHbIE
npoueccol. CKBO3HbIE
(Mex(dyHKINOHAIBH
bI€) TIPOILIECCHI.
Llermoyku CKBO3HBIX
npoueccos. ['panuis
npoueccoB. Buabt
MIPOLIECCOB MO
OTHOIIICHHUIO K
YEJIOBEKY U IO
OTHOIIICHHUIO K
CHUCTEME YIIPABJICHHUS.
JlexoMmo3uist
npoueccoB. CeTh
IIPOLIECCOB.
YpasneHue
OpraHu3aIMen Kak
npouecc. Pasmep u
YHCJIO MTPOIIECCOB.
OcobenHoctu
BBIAEIICHUS OU3HEC-
IIPOLIECCOB
OpraHu3aIuyu Ipu
pa3IuuHbIX (hopMax
OpraHu3aIu
yIpaBlIeHUS
OpraHu3aIuen.
[TpaBuna BeIIETICHUS
OM3HEC-TIPOIIECCOB.
Hasznauenne
BJIAJIEIIBIIEB OM3HEC-
IIPOLIECCOB.
dopMynMpoBaHHE
1esel BblIeNeHus
MIPOLIECCOB.
Brinenenune
MIPOIIECCOB O
CTPYKTYPHBIM
MOAPa3/ICIICHUSIM.
Brienenue BHEMIHUX
KJINEHTOB
OpraHH3aIiH.
OmpeneneHre BXOI0B
Y BBIXOJIOB
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OpraHu3aIuy B
nenoMm. CocraBrneHue
MIEPEYHST OCHOBHBIX
OUM3HEC-TIPOIIECCOB,
(bopMYyITHPYOIIHX
BBIXOJIbI
OpraHu3aIuy.
Omnpenenenue
BHYTPEHHUX BXOJIOB
Y BBIXOJIOB OCHOBHBIX
1 BCIIOMOTaTEIIbHBIX
OHM3HEC-TIPOIIECCOB.
Ornucanue 6usHec-
nporecca.
Pacnpenenenue
byHKUMi 1o
CTPYKTYpPHBIM
MOIpa3/ICIICHUSIM.
PernamenTanus
OU3HeC-TPOLIECCOB.
Onrumusanus
OU3HeC-TPOLIECCOB.
BapuanTel meToguk
pa3paboTKu Mojenei
OM3HEC-TIPOIIECCOB.
YpoBHHU
HENPEPBIBHOTO
yJy4IieHus: OuzHec-
nporieccos (BPI).
Henu ¢popmupoBanus
mabJioHa perjJaMeHTa
Ou3Hec-mpolecca.
CrpykTypa mabioHa
periaMmeHTa Ou3Hec-
mporecca.
TuTyJIbHBIN JTUCT.
Pasgens! mabmona
permamMeHTaluu
OM3HEC-TIPOIIECCOB.
Hasznauenne
nokymenTta. O6iacTpb
MIPUMEHEHUS.
HopmaTtusHbIe
CCBLIKU.
Omnpenenenus
TEPMHHOB,
0003HavYeHUS U
COKpAIIEHUSI.
Bnanenen npouecca,
BXO/IbI U BBIXO/IbI
mporecca.
Brimonxnenue
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mpoiiecca.
OTBETCTBEHHOCTh
PYKOBOJICTBA 32
yIpaBlieHUE
npoiieccamu. AHanu3
JaHHBIX
PYKOBOJICTBOM.
JlokyMeHTHpOBaHUE
Y apXUBUPOBAHHE.
[Topsimox BHECEHHS
N3MEHEHHH.
OCHOBHBIE 00BEKTHI
0JI0K-CXEMBI
OIMCaHUs OU3HEC-
mpoiiecca.
IIpeumymecrsa
HCIIOJIb30BaHMS
OJIOK-CXEeM ISt
OITMCaHMs OU3HEC-
npoueccos. Horauu
xiacca WorkFlow.
OTnu4ust CUCTEM
Workflow ot npyrux
cucteM. CHCTEMBI
yIpaBiieHus1 Ou3HecC-
npoueccamu BPMS.
OTIUYHsT CUCTEM
BPMS ot cuctem
WorkFlow. Otinuus
TPaAULIMOHHOTO
PEUHKUHUPHUHTA OT
PEUMH)XUHUPUHTA B
cucremax BPMS.
CoobmiecTBa,

IO IJICPIKUBAFOIITHE
BPM. Crannaptst
BPM. Apxurekrypa
ARIS. CemeiicTBO
metonoiiornii ARIS.
Tuner Mmoaenen
ARIS. TponeaypHas
MOJIEIb
ONTUMM3AIUU
OM3HEC-TIPOIIECCOB.
OCHOBHBIE OOBEKTHI.
CBs31 00BEKTOB.
[IpaBuna onucanus
MPOIIECCOB.
OO0beMHBIE OOBEKTEL.
CpaBHUTENBHBIN
ananu3 ARIS ¢
JPYTUMH HOTAIUSIMH.
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Mogpenu ARIS.
OpranuszalvoHHbIE
MOJIEIH
Organizational Chat.
QYyHKINOHAIbHBIE
monenu Function
Tree. Monenu
JaHHBIX. Moaenu
ERM, TTM. Monenu
MIPOLIECCOB.
[Ipouenypnas
MOJEJIb
ONTUMU3AINHI
OM3HEC-TIPOLIECCOB
ARIS. Monemu EPC.
Jwnarpamma
OKPY>KECHHS
bynkuii. Monenb
MIPOU3BOJICTBEHHBIX U
O(HCHBIX MPOLIECCOB.
JlnarpaMmsl LiemoveK
J00aBIEHHOTO
kadectBa VAD.
Mopenu BX0I0B-
BBIXOJI0B. JlepeBo
MIPOJIYKTOB.
Jwnarpammel
OKPY>KEHUS
NpoAyKToB. Mojens
TEXHUYECKUX
pecypcoB.
JnarpamMmel
martepuaio. UML-
JIMarpaMMmBbl.
Wuterpamus ARIS ¢
JIPYTUMHU CUCTEMAMH.
OCHOBHBIE TOHSTHS.
Hotauuu IDEFO u
IDEF3. OcHoBHBIE
00BekThI. CBsi3u
MEX1y 0ObEKTaMH.
OOpaTHbIE CBS3H.
[IpaBuna onucanus
MIPOLIECCOB.
OOBbeMHBIE OOBEKTEHI.
CpaBHUTENbHBIN
ananu3 IDEF c
JPYTUMH HOTAIUSIMH.

ITonroroska
K CEMUHApY
Ne2

1. Iuxn PDCA:
[JIAaHUPOBAHHUE,
BBITOJIHEHHE, aHAJIN3,
BO3JICHCTBHE.

Pexomenayemas jiureparypa
Y4eOHas nureparypa

1. Hadrt, P. JI. Menemxmenr: Ilep. ¢
anrn. 6-e m3manue / Jadr, P. JI. . -
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PacmmpenHsIil nukn
PDCA:
TUTAHUPOBAHKE
(meneit u crmocod ux
JTOCTDKCHHUS),
BBITIOJTHEHHE
(oOyuenwme
nepcoHana,
MTOJITOTOBKA,
BBITIOJIHCHHUE),
aHanu3 (coop
JTAHHBIX U UX
o0OpaboTka),
BO3/ICIiCTBHE (aHATH3
TAHHBIX, TPUHITHE
peeHus 06
W3MEHEHUN).

2. IlpuHnUIIBI
MOJICITUPOBAHUS
OM3HEC-TIPOLIECCOB
OpTaHH3aIHH.
IIpouecc BHeapeHus
CUCTEMBI YIIPaBJICHHS
OHM3HEC-TIPOIIECCAMU.
3. UHXuHUPUHT U
PEUHKUHUPHHT
OM3HEC-TIPOIIECCOB.
[IpuHIUIIBL
PEUH)KHHUPHUHTA.
[TocnenoBarenbHOCTH
PEUH)KHHUPHUHTA.

4. Y9acTHUKH
KOMaH/IbI
ynpaBiieHus: Ou3zHec-
rpoLeccamMu: JIMaep,
KOMMYHHKATOP
(pacunuraTop),
BHEIIIHUI
KOHCYJIbTaHT,
KOOpJIUHATOP.

5. Bxon, BeIXoq

6. u pecypc 6usHec-
npouecca. Bragenen
nporiecca. KimeHTsl
(morpebutenn)
nporeccoB. THUMOBBIE
3JI€MEHTHI OU3HEeC-
mporecca.
Bnytpennue n
BHEIIHHUE KIIUEHTHI.
[IsaTh cocTaBIISIIOIINX
nporiecca:

CII6.: ITurep , 2007. - 864 c.

Hayunas nureparypa

4. Emugepos  B.I'., Penmn B.B.
busHec-nipouiecchl: perinaMeHTanus U
ynpasnenue. — M.: UHOPA-M, 2004.
—cTp. 50-84.

5. Penun  B.B., Emudepor B.I.
[IpouieccHBIN MOAXOX K YNPaBICHUIO.
MonenupoBanue OU3HEC-TIPOLIECCOB.
— M.: PUA "Cranaaptsl u xayecTBo",
2006. —ctp. 12-25, 31-37, 117-150,
246-260.

Po6con M., Yanax P. Ilpaktudeckoe
PYKOBOJICTBO IO  PEUHXHHUPHHTY
ousnec-mporeccos. — M.: KOHUTA-
JAHA, 2003. — 224 c.




33

TEXHOJIOTHS,
HepCoHa,
MaTepuabl,
o0opyoBaHue,
MIPOU3BOJICTBEHHAS
cpena.

7. TexHomorus
npouecca. Permament
Ou3Hec-TpoIecca.
Cucrema
MoKazaresei
rpotiiecca.
CrpykTypa
(yHKIIMOHATTLHOTO
0J10Kka Ou3Hec-
npotiiecca.
B3anmocssizu 6;10Kk0B
OHM3HEC-TIPOLIECCOB
mo Bxoxy. \
OOpatHas CBs3b

10 YMPABIICHUIO.
Bzaumocss3b
"BBIXOJI-MEXaHU3M".
8. CucreMHBbII
MTOAXO.
IIponeccHbIi MOAX0X
K YIIPaBJICHUIO:

€ro cojiepKaHue

Y IPEUMYIIIECTBA.
IIpoueccnas
CTpyKTypa
OpTraHH3aIliH.
[TpunIUTIBI
MIPOLIECCHOTO
MOAX0/1a.
[IpoueccHo-
OpUEHTHUPOBAHHAS
OpraHu3aIus.

Hroro

14

Tema 3. OcHOBHBIE KOHLIEOIIMH yrpaBieHus 9)()EeKTUBHOCTHIO KOMITAHUHU

IToaroroska
K Jeximu Ne3

Konuenmmsa BSC —
CbhanmancupoBaHHas
cHucTeMa
rmokazarteJieit.
Konuemmma EVA —
OKoHOMHYECKas
noOaBjIcHHAS
CTOUMOCTb.
Konnenuus “Tableau
de bord” — Iudposas
MaHeJ b YIPaBIICHUS.
Konnenmmst ABM —

4

Pexomenayemas aureparypa
YuebHas aureparypa

1.

Hadt, P. JI. Menemxmenr: Ilep. ¢

anrn. 6-e m3manue / Jadt, P. JI. . -
CII6.: ITutep , 2007. - 864 c.
HayuHnas auteparypa

1.

Kamman P.C.
cucTreMa

Hopron  JI.I1.,
CbanancupoBaHHast
nokazareneir. OT cTpareruv K

neiicteuio. — M.: Omnmmn-busnec,
2006.
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Ynpasnenue Ha
OCHOBE TIPOIIECCOB.
Kapra
cOamaHCUPOBAHHBIX
IMOKa3aTelIei.
Bzaumocssa3s BSC

Y CTPATETHH.
Pa3pabotka
CTpaTerHH Ha OCHOBE
BSC. ®unancosas
cocrasisromias BSC.
Knnenrckas
cocrasistronias BSC.
Cocrasisronias
BHYTPEHHUX
nporecco BSC.
Cocrabisronias
00y4eHHUs U Pa3BUTHUS
BSC. IIportecc
pa3pabotku BSC.
KimroueBrie
IOKa3aTelIn
JIESITENHLHOCTH
kommanuu (KPI).

2. Hopron I.II, Kamman P.C.

Opranuzanusi, OpPUEHTHPOBAHHAA
Ha crpareruro. Kak B HOBOM

OusHec-cpene peyCcHeBaloT
opraHmauI/m, HpI/IMeHﬂIOHII/Ie
cOanaHCUPOBAaHHYIO CUCTEMY
mokazareieii. — M.: Omnumn-

busnec, 2004.

3. Xammep M. buznec B XXI Beke:

nmosectka AHg. Yto HEOOXOmUMO
clenaTh KaKqod KOMIAHHU, YTOObI
CTaTh JIMJIEPOM PBIHKA B TEKYILEM

necsitunetuu. - M.: Jlo6past kawra,
2005.

4. Tongparr 2. M., Kokc JIx. Llens:

IIponecc HEIPEPBIBHOTO
yayumienus. Llens-2: [eno He B
Be3eHbe. — M.: Jloroc, 2005. — 778
c.

IMTonroroska | Konmenmus BSC — 8 1. Hopron J.II, Kamman P.C.
k cemuHapy | COanancupoBaHHas C6anancupoBaHHas cuctema
Ne3 cucremMa nokazarenel. OT crpareruum K
MmokazarteJieil. neiicteuio. — M.: Ommmi-busnec,
Konmenmus EVA — 2006.
DKOHOMMYECKAs 2. Hopron J.II, Kamman P.C.
no0OaBieHHAas Opranmzanys, OpPHUEHTHPOBAHHAS
CTOUMOCTb. Ha crTpareruto. Kak B HOBOH
Konmemnus “Tableau ousHec-cpee MPEyCIeBaoT
de bord” — Iudposas OpraHu3aIHH, NpUMEHSIoIINe
MaHeJb yIpaBIeHUS. cOamaHCUPOBAaHHYIO CUCTEMY
Konnenmms ABM — nokaszareneii. — M.: OnuMmno-
VYrpasnenue Ha busnec, 2004.
OCHOBE IIPOLIECCOB.
B3aumocssizs BSC
U CTPATETHH.
Pa3zpabotka
CTpaTeTuu Ha OCHOBE
BSC.
KiroueBnie
MoKa3aTeNu
JIeATETbHOCTH
kommnanuu (KPI).
Hroro 12
Tema 4. OpranuzanyioHHast KyJIbTypa B €€ poJib B 3P heKTHBHON paboTe OpraHu3aiu
IToaroToBka Tunonorus 4 Pexomenayemas aureparypa

K Jexiuu Ned

P.Prortunrepa.
NccnenoBanus M.K.

YyeOHas ureparypa
ConoManuanHa T.O.
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ne Bpue n
J.Muiepa.
Tunonorus KyapTyp
C.Menoka u
J.ITapkuHa.
Tunonorus P.bueiika
u JI.MoyToH.
Tunonorus Y. Xenau.
Knaccudukanus
T.[duna n

A Kennenu,
npoduiu
OPraHU3aIMOHHON
KYJIBTYPBI.
Tunonorus

Y .Hoiimana.
Tunonorus

I Xodcrena.
[IpakTnueckas
JIMarHOCTHKA U
H3y4yeHue
OpPTKYJBTYPHI,
THTIONOTUS
K.Kamepona n

P Kyunsa,
MOCTPOCHHUE IPOPHIIS
OPraHU3aIMOHHON
KYJBTYpbl HA OCHOBE
paMOYHOMH
KOHCTPYKIHH.
Tloustue 1 BUOLI
CYOKyJBTYp B
OpraHu3aIHsX.
CunbHbIe U cliadbie
KYJBTYPBHI.
Coneprxanue u
MOKa3aTely aHaIn3a
OpraHU3aIlMOHHON
KYJBTYPBHI.
CrpaTterun uzydeHus
KYJIBTYPBI
OpraHu3aIuu.
B3anmMocss13p
KYJIBTYpbI

U CTpaTeruu
OpraHu3aluu.
Bnusinue
OpraHu3alMOHHOU
KyJBTYpbI Ha
OpraHu3alMOHHYIO0
3P PEKTUBHOCTD.
YnpasieHue

Oprann3anuoHHas KyJIbTypa
KOMIIaHUH: yuae0.1mocobue. M.,
NHOPA-M, 2009. — 624 c.
Hayunas nureparypa

Kanuronon DA,
Kamuronos A.D. KopnoparusHas
KyibTypa. PoctoB-Ha-lony. OAO
«Pocuzmat», 2001, c. 50-108, 231-
241.
IlepcukoBa T.H. MexkynbTypHas
KOMMYHHUKAIsI ¥  KOpPIOpaTHBHAs
KyJlbTypa: YueOHoe mocobue. M.
Jloroc, 2002, c. 35-64.

IToyenmos I'T.
KommyHuKaTHBHEIE TEXHOJIOTHH
nBannaroro Beka. / I'.I'.Ilodemmos.
M.: Pedu-0yk, K.: Baxep- 1999, 352
c.

CnuBak B.A. Kopnoparushnas
kynbTypa. CII6 u ap. 2002, c.14-108,
179-248, 267-3
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OPraHu3aIMOHHON
KYJIbTYpOM.

[ToaroroBka | 1. O6cynuth 8 Pexomenayemas aureparypa

K CEMUHApy | MOHATHUE YueGHas aureparypa

Ne4 «OpraHu3aloOHHAs 1. ComomanuamHa T.O.
1 DKOHOMUYECKast OpranuzanvoHHas — KyJbTypa
3¢ PEeKTUBHOCTDY. KOMITaHUH: y4eb.mocodue. M.,
2. [Ipoananuzupo- NH®PA-M, 2009. — 624 c.
BaTh IPUYUHBI Hayunas aureparypa
HEraTUBHOT'O 1. T.b.lBanosa, E.A.
BO3JICHCTBUS Ha Kypasnesa. KopnopatusHas
YKOHOMUYECKYIO U KyJbTypa © 3PQPEKTUBHOCTD
OpraHU3alMOHHYIO OPEIIPUITUS. — 2011. —
3¢ (HeKTUBHOCTh C. 152.
KOMITOHCHTOB Ha 2. Daniel R. Denison. Corporate
Pa3INYHBIX YPOBHAX Culture and Organizational
OpTraHU3aIMOHHOMN Effectiveness. — 1997. —
KYJbTYPBI. C. 267.
3. [IpoBectn
IIPUMEPHBIE PaCUEThI
3HAYECHHUU
rokKasareJeu
OPraHU3aIMOHHON
KyJbTYpBI U
COIIOCTABUTH C
TEeKYIIUMHU
(¢buHaHCOBO-
SKOHOMUYECKUMU
MOKa3aTesIMU
OpraHM3aIHH.

Hroro 12

Hroro no 48

AUCHUIVINHE

Ilpunoocenue 1
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AHHOTALMS JUCHUTIIAHBI

JucuuiuinHa peanusyercs Ha (pakynbTeTe ynpaBieHus Kadeapon yrpaBieHHs.

Henp nuctuniauHel: GopMUpOBaHHE HAYYHOTO NPEACTaBICHUs 00 YIpaBIeHUH KaK BHJE
npo(ecCHOHATIBHON NESATEIBHOCTH; OCBOCHHE CTYJIEHTAaMH OOIIETEOPETUYECKUX IOJIOKECHUM
YIPAaBJIEHUS COLMAIBHO-)KOHOMHUYECKUMHU CUCTEMAaMH; OBJIAJICHUE YMEHUSMHU M HaBbIKAMHU
MPAKTUYCCKOr'o PCIICHNA YIIPABICHUYCCKHUX np06neM; HN3YUCHUC MHUPOBOI'O OIbITa MCHC/PKMCHTA,
a TaKk)Ke 0COOCHHOCTEN POCCUHCKOTO MEHEIXKMEHTA.

3az[aq1/1 AUCHUIUIMHBL: TIOJYUYCHUC MaruCTpaHTaMu OCHOBHBIX HpeﬂCTaBHCHI/Iﬁ 00
HBOJIIOIMM B3IJISI0B M HOBEHIIMX TEOpHsX B 00JacTH MEHEKMEHTa, (popMHUpOBAaHMM HOBOU
napagurMbl MCHCIKMCHTA, PACCMOTPCHHUEC COACPKAHHMA MW XapakKTepa W3MEHEHHH BceX
KOMIIOHEHTOB  YIIPABJICHYECKOM JEATCIIBHOCTH B  YCIOBUAX BO3PACTAIOLICH IWHAMHUKHU
MOTPEOUTEITHLCKOTO CIPOCa, TEXHOJIOTHM, WHBECTHUIIMOHHOW AaKTHMBHOCTH U WH()OPMAIMOHHBIX
cucreM, pOpMUPOBAHUS SKOHOMUKH MHHOBAIIMOHHOI'O THIIA.

Jucuuninuza HanpaBjieHa Ha (GOPMUPOBAHUE CIIETYIONIMX KOMIIETEHIIUMI:

Nuaukaropsl
KOMIIeTeHIH I Pe3yabTarsl 00yyeHus
(KO ¥ HAMMEHOBAHUE)

KoMnerennus
(Ko ¥ HANMEHOBAHUE)

OBLIEINTPO®ECCHUOHAJIBHBIE KOMIITEHIIMHN

OIIK-1. CnocoGen pemats | OIIK-1.1. lemoncTpupyer | Honowcen 3namo:

poQeCCHOHANIBHBIC 33/1a4U | CIOCOOHOCTh MPUMEHSITh — OpraHM3alMOHHbIC

Ha OCHOBE 3HaHUA (Ha IIpY PELICHUH Y yIIPaBIICHYECKNE TEOPUH;
MIPOJIBUHYTOM YPOBHE) po¢eCCHOHANBHBIX 3a]1a4 — COBpPEMEHHBIE KOHLEIIUH
SKOHOMMYECKOMH, 3HAHMS, COOTBETCTBYIOIINE | yIpaBlICHHS;
OPraHU3alMOHHON U YPOBHIO 3KOHOMHUKH 4.0. — CTaHJApTHI OPraHU3ALHH
yIPaBJIEHYECKON TEOPUH, Y BBIIIOJIHEHUS HAYYHO-
HMHHOBAIIMOHHBIX II0AXO0J0B, HCCJIEI0BATENIbCKUX padoT
000011IeHUA U

KPUTHYCCKOI'0 aHaJIM3a Honowcen ymems:

HPaKTHUK YIIPABJICHUA, — 1pohecCHOHAIBLHO

pa3duparTbCcs B TEHACHLUAX
(Tpenaax) pa3BUTHS
COBPEMEHHOT0 yNpaBIIEHUS;

— TPUMEHATH NepeoBOM
3apyOeKHBIN OTBIT yIIPaBICHUS
B JIEATEIbHOCTH OTE€UYECTBEHHbIX
IIPEANPUATHH;

— TIPUHHUMATH YIIPABICHUECKUE
pelLlIeHHs Ha OCHOBE yueTa
U3MEHEHHUH (paKTOPOB BHEIIHEH
U BHYTpEHHEH cpe]] B Halo-
HAJIbHOM, MEXIyHapOJIHOM

U r700a1bHOM MacITabax

Jonocen enademy:

— TMepeI0BbIMU MMPUEMaMHU
Y IpaKTHKaMU B 001acTu
yIpaBIeHUS;

coco0aMy X afanTalun

B JICATEIBHOCTH KOHKPETHOM
OpraHu3aIf
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OIIK-4. Criocoben
PYKOBOJIUTH MPOCKTHOU

Y MIPOLECCHOU
JeSITETTbHOCTHIO

B OpraHus3anuu

C MCITIOJIb30BaHHEM
COBPCMCHHBIX IIPAaKTUK
yIOpaBlIeHUs, TUACPCKUX
N KOMMYHHKAaTHUBHBIX
HABBIKOB, BBISBIISITh

" OLICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaThIBaTh CTpaTETUN
CO3/aHUS U PA3BUTHSL
MHHOBAIIMOHHBIX
HaIpaBIICHUH 1EITeITbHOCTH
N COOTBETCTBYIOLIUC UM
Ou3HeC-MOenu
OpraHu3aLMi;

OIIK-4.1. Ilpumensier
COBPEMEHHBIE METOAUKH
Y MHCTPYMEHTHI
CTpaTETU4eCKOro aHaInu3a
PBIHKOB U OTpacieH,
NeMCTBYIOIUX B HUX
SKOHOMMYECKUX areHTOB
U UHBIX KOHTAKTHBIX
ayJUTOPHI; HA OCHOBE
coOpanHON HHpOpPMALUU
IUTAHUPYET U IPOEKTUPYET
OpraHM3allMOHHbIE
W3MEHEHUS

Jlonoicen 3namo:

— OCHOBBI TPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (aKTOpBI MUKPO-

1 MaKpOCpeIbl OPraHU3ALNY;
— TWIBI U BUJbI OPraHU3aLU-
OHHBIX U3MEHCHUH

Honowcen ymems:

— MPOTHO3UPOBATH CUTYAITUIO
Ha PbIHKE B KPaTKO-, CpeHe-
U JIOJITOCPOYHOM ITePCTIICKTURE;
— ONPENeNATh KIIOUYEBbIC
dakTophl ycriexa B OTpaciy;

— pa3pabaThiBaTh KapThI
CTPaTErHYeCKUX TPYIIIT;

— COMNOCTaBJIATH (PaKTOPHI
BHEIITHETO U BHYTPEHHETO
OKPYCHHS OpraHu3alnuu

C IIENIBIO MTOMCKA CTPATETMYECKUX
aTbTepHATHB

Jlonocen enademo.

— KYJbTYpOU CTpPATErM4ecKoro
MBIIIICHUS;

— COBPEMEHHBIMHU METOUKAMH
Y MHCTPYMEHTaMU aHAJIN3a
PBIHKOB U OTpacieu;

— METOJIaMH TIJIAHUPOBAHUS

Y TIPOEKTUPOBAHUS OpraHu3a-
IIMOHHBIX U3MEHCHUM

[To mucruIuivHe IpeyCcMOTpEeHa MPOMEXYTOUHas aTTecTalus B hopMe 3auera.
OO0m1ast TpyJJ0EMKOCTh OCBOCHHSI TUCIMIUIMHBI COCTABIISIET 2 3aU€THBIE €IMHUIIBL.
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Ipunoowcenue 2

YTBEPKJAEHO

[Iporokon 3acenanus kadeapol

JIUCT UBMEHEHUM

B paboueli mporpaMme AUCHUTUTHHBI
1o HanpasyieHuto noarotoku 38.04.02 MenemkMeHT
Ha 2021/2022 y4eOHbIi TOT



