MUWHOBPHAYKHU POCCHUN

DdenepanbHOE rOCyIapCTBEHHOE 010/ IKETHOE 00pa30BaTeNIbHOE YUPEKICHHE BBICIIEro 00pa3oBaHuUs

«PoccHHCKMH TOCy1apCTBEeHHbIH T'YMAHUTAPHBIA YHUBEPCUTET)
(®I'bOY BO «PITY»)

NMHCTUTYT SKOHOMUKU, YIIPABJIEHMA 1 ITPABA

OAKVIIBTET YIIPABJIEHUA

Kadenpa ynpasnenus

METO/bI YITPABJIEHUA THHOBAIITMOHHbBIM
PA3BUTHUEM KOPIIOPAIIUH

Pabouas mporpamMmma AUCITUTIITUHBI

Hanpasiaenne — 38.04.02 «MenemxMeHT» (YpOBEHb MarucTpaTyphbl)
(mporpamma — «KopropaTtuBHoe yIipaBI€HHUEY)

KBanudukauus BBINYCKHUKA — MarucTp

®opma 00y4YeHHU — 3a049Has

PII/I aganitupoBaHa JJis JIMLl C OTPAaHUYEHHBIMU
BO3MOKHOCTSIMU 3JI0POBbSI U HHBAJIUIOB

Mocksa 2021



METO/Ibl YIIPABJIEHUSA
NHHOBAIIMOHHBIM PA3BUTHUEM
KOPIIOPAIIUUA

Pabouyas mporpamMma JUCIUTUIMHEI

CocTaBurens:
KaH/1. 9KOH. HayK, JoueHT M.E.Dtunrod

OTBETCTBEHHBIN PEAAKTOP
I-p 9KOH. Hayk, mpod. H. B. OBunHHUKOBA

YTBEPXJIEHO

[Tpotoko:n 3aceganust kKadeapsl
Ne 12 o1 03.06.2021

© Poccuiickuii rocy1apcTBEHHBIN TYMaHUTApHBIN YHUBEPCUTET, 2021



1.1.
1.2.

1.3.

5.1.
5.2.
5.3.

6.1.
6.2.

9.1.
9.2.
9.3.

OT'JIABJIEHHUE

IHosicHuTeabHAA 3aNMCKA
Ienp n 3a1a4n AMCLUIUIMHBI

[Tepedyens uTaHUPyEMBIX PE3yIbTATOB OOYUEHHMSI IO JUCITUTIIIMHE,
COOTHECEHHBIX C HUHAUKATOPaMU JOCTUKEHUSI KOMIIETEH UM

MecTo TUCIHMIUIHHBI B CTPYKTYPE OCHOBHON 00pa30oBaTeIbHON MPOTrPaMMbI
CTpyKTypa M CUUNIHHBI

Conep:xkaHue TUCHUATLIHHBI

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHH

OneHKa IVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHHus

Cucrema olieHUBaHUS

Kpurepuu BbICTaBICHUS OLICHOK

OneHounble cpencTBa (MaTepuaibl) sl TEKYIIETO KOHTPOJS YCIIEBAaEeMOCTH,
MIPOMEKYTOYHOM aTTecTali 00YYarOIMXCs O JUCITUILTHHE

Y4eOHO-MeTOAMYEeCKOEe M HHPOPMALMOHHOE O0ecTiedeHue U CIUTIINHbI
CrucoK UCTOYHUKOB U JTUTEPATYPHI

[Tepedyens pecypcoB HHGOPMAITMOHHO-TEICKOMMYHHUKAIIMOHHON ceTu «HTepHeT»
MartepuajbHO-TEXHHYECKOE O0ecniedeHne I CHUILTHHBI

OobecneueHnue 00pa3oBaTeIbHOIO Mpolecca
JJIS1 JINI C OTPAHNYEeHHBIMHM BO3MOKHOCTSIMH 3/10POBbS

MeToanyeckne MaTepuaibl

IInaHbl NpakTHYECKUX (CEMUHAPCKUX) 3aHATUH.

MeTtoauueckre peKoOMEHIalliu 10 MOATOTOBKE MUCbMEHHBIX paboT
WNubie maTepuaisl

IIpunoxenus

ITpunoxxenne 1. AHHOTaLMS JUCIUILIMHEI

[Tpunoxxenue 2. JIuct n3amMeHeHu



PABOYAA ITPOT'PAMMA JUCIIAITINHBI

1. IOACHUTEJIBHAA 3AIIMCKA

1.1. Heanb 1 32724y TUCHHUILIHMHBI

Lenv Oucyuniunbl — MOATOTOBUTH BBIITYCKHUKA, YMEIOIIETO OPraHU30BBIBATh
CHUCTEMHOE YITPaBJICHNE NHHOBAIMOHHBIM Pa3BUTHUEM B KOPIIOPALUHU.

3adaqu oucyuniuHsl.

— W3YYHTh CYUIHOCTb, LIEJIU U 3aJa4i Pa3BUTHUSI MHHOBALIMOHHBIX MPOIECCOB

— PacCMOTPETh HSKOHOMHUYECKHE MEXaHU3Mbl PA3BUTHS HWHHOBAIIMOHHBIX
MPOIIECCOB;

— TMO3HAKOMUTH CTYJCHTOB C KOHIIEMIMEW U OCHOBHBIMU MOHSATUSIMHU UHHO-
BAaTHUKH M MHHOBAIIMOHHOT'O MCHEPKMCHTA;

— PaccCMOTPETh COBPEMEHHYIO KOHUEMIMIO YIPaBICHUS WHHOBALMOHHOMW
JEATENBHOCTBIO U OCHOBHBIC HANIPABIICHUSI NHHOBAILIMOHHOMW MOJIUTUKH;

— O03HAaKOMHUTb MAaruCTPaHTOB C COCTAaBOM KOPIIOPATUBHOM CTPATETHH pa3-
BUTHUSA U €€ pa3paboTKOH;

— paccMOTPETh METObI MPOBEACHUS MPUKIATHBIX UCCIACAOBAHUN U YIIPaB-
JIeHUs OWU3HEC-TIPOIIECCaMH M UX UCTIOJb30BaHUE;

— O3HAKOMUTH MaruCTPaHTOB C OCOOCHHOCTSIMU JI€ATEJILHOCTH 1O (popMHU-
POBAaHWI0O WHHOBAIIMN WJIM OPTaHU3AIMOHHBIX H3MEHEHHUM, a TaKXKe MPUHATHIO
YIIPaBJICHYECKUX PEUICHUI IO YIPABJICHUIO ONMEPAIIMOHHON JIESITEIbHOCTHIO, CBSI-
3aHHOM C BHEJIPEHHEM MHHOBAIIMN B POCCUMCKON U MEKIYHAPOIHON MIPAKTUKE;

— PaccMOTPETh OCOOCHHOCTH TIPHUHSATHS YIPABICHUECKUX PEIICHUM, CBS-
3aHHBIX ¢ (POPMUPOBAHUEM, BHEJPECHUEM TEXHOJOTUUECKUX, TPOIYKTOBBIX UHHO-
BaIlMid UJIKM OPTraHU3AIIMOHHBIX U3MEHEHUH B KOPIIOpaIlNH,

— O3HAKOMHUTBH MAruCTPAHTOB C JOKYMEHTAJIbHBIM O(OPMIICHUEM pEIICHUN
B YIIPABJICHUH OMNEPAIMOHHON JIESITEIbHOCTHIO OPraHU3alnil TP BHEAPEHUNU WH-
HOBAlIMM WM OPTraHU3allMOHHBIX U3MECHEHHNM;

— pacCMOTPCTD MMPOUCCChl MHBCCTUPOBAHUSA HHHOBAILIMOHHBIX IIPOCKTOB.



1.2. TlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4YeHUS MO TUCHUILINHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH JO0CTUKEHUS KOMIIEeTeHIIUil

KoMnerennus
(Kol ¥ HAMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHIIN I
(KOJ1 1 HAUMEHOBAHME)

PesyabTaTsl 00yyeHus

MMPO®PECCHUOHAJIBHBIE KOMIIETEHIIUHN

Twum 3agay
npod. AeSITeTbHOCTH:

OpraHU3aIlMOHHO-
yIpaBIeHYECKUN

[1K-4. CriocobeHn ompee-
JIATh U OCYLLECTBIIATH pe-
aJu3aluIo cTpaTernye-
CKOI'O pa3BUTHUS aJMUHU-
CTPaTUBHOM, XO35MCTBEH-
HOH, JOKYMEHTallMOHHOMN
Y OpTraHU3alMOHHOM MOJ-
JIEPKKHU

[1K-4.3. T'otoB

K BHEJIPEHUIO NHHOBAI[MOH-
HBIX TEXHOJIOTUI

U PELICHUN

B OM3HEC-TIPOLIECCHI aIMU-
HUCTPaTUBHOM, XO3SIIICTBEH-
HOM, JTOKYMEHTAIlMOHHOMH

Y OpraHU3allMOHHOM OJ-
JEPIKKH

[Honoicen 3nameo.

— OCHOBBI yIIpaBJIEHUS] OpraHu3aly-
eil;

— CTpaTEeTuy Pa3BUTHUS OpPraHU3AINN;
— OCHOBBI OM3HEC-TUIAHUPOBAHNS;

— OCHOBBI PUCK-MEHEKMEHTA;

— 0a30BbIe OCHOBBI HH(POPMATHKH,
HOCTPOCHUS HHPOPMALIMOHHBIX
CUCTEM U OCOOCHHOCTHU pabOThI

C HUMU;

— OCHOBBI yTIPaBJICHUS IPOCKTaMHU
Y NI3MCHCHUSIMH;

— ME@X/IyHapOHbIE CTaHIAPThI
HNPOEKTHOI'0 MEHEPKMEHTA

Lonowcen ymems:

— BBICTpaMBaTh OM3HEC-TIPOIIECCHI,
OCYIIIECTBIISATH OU3HEC-
TUTAHUPOBAHWE;

— MIPUMEHSTH HaBBIKH MTPEOJIOTICHUS
COTIPOTUBIIEHUS paOOTHUKOB BHE/I-
PEHHUIO U3MEHEHHUI;

—0000111aTh U CHCTEMaTU3UPOBATh
MOCTyHAloIIy0 HH(OpPMAIIKIO, Ha €€
OCHOBAHMHU HaXOJIUTh HauboIee

3¢ PeKTUBHBIC PEIICHUS IS PEaTH-
3allM¥ TOCTABJICHHBIX 3a7a4;

— HaxOJIUTh PEIICHHS B HECTaHap-
THBIX CUTYaIUsX U B CITydasx
HeTIpeIBUICHHOTO M3MEHEHUS TJ1a-
Ha pean3aliy MPOEKTOB;

— HCIIOJIb30BAaTh KOMITBIOTEPHBIC
MIPOTPaMMEI JIJISl BEJICHUS y4eTa, CH-
CTeMaTH3aIlK U aHAIH3a TaHHBIX;
— paboTaTh ¢ OONBIIIM 00HEMOM
nH(popmaIuu;

— OpPraHu30BBIBATh U KOHCOIU-
JTUPOBATH OM3HEC-TIPOIIECCHI,
UCTIOJTHUTENEH U paOOTHUKOB

C LIETIbIO IOCTH)KEHUS pe3yJIbTaTa




Jlonowcen enademeo.
—CTpaTerHYeCKUM U HHHOBAIIMOH-
HBIM MBIIICHHEM;

— METO/IaMH aHaJIH3a, IIOCTPOCHHS
U KOHTPOJIS
OHM3HEC-TIPOIIECCOB

[TK-4. CniocobeH ompee-
JSATh U OCYLIECTBIIATH pe-
aJM3aluIo CTpaTeruye-
CKOI'0 pa3BUTHS aJMUHU-
CTpPaTHUBHOM, XO35CTBEH-
HOM, TOKYMEHTAIlMOHHON
Y OpraHU3alMOHHOM OJ-
JIEPKKHU

[1K-4.5. Pa3zpabatbiBaeT

Y IIPUHUMAET yIIpaBJIeHYE-
CKH€ pelIeHus 0 yaydlie-
HUIO Ka4eCTBa CEPBUCA U I10-
BBIILIEHUIO 3 (HEKTUBHOCTH
aJMUHUCTPATUBHOM, X035M-
CTBEHHOM, JOKYMEHTAI[MOH-
HOM ¥ OPraHU3aLMOHHOMN
MO/JIEPKKH

[Honoicen 3nameo.

— OCHOBBI Pa3pabOTKH

Y IPUHSATHUS YIIPABJICHUYECKUX pEIlie-
HUMH,

— OCHOBBI pPUCK-MEHEHKMEHTA;

— OCHOBBI YIIPABJICHUS POEKTAMHU

Y U3MCHEHUSIMU;

— MEXaHU3MBbI TOCTPOeHUs UHPOP-
MAI[MOHHBIX CUCTEM B OCOOEHHOCTHU
paboThI C HUMU;

— IIepe0BOI OTEUECTBEHHBIM

U 3apyOCIKHBIN OMBIT aIMUHHICT-
paTUBHOM, XO3CTBEHHOM, JIOKY-
MEHTAallMOHHOM Y OPraHU3aLHOHHOMN
MOJIICPIKKH

Jonowcen ymems:

— OLICHUBATh CBOIO JESATEIBHOCTD

C TOYKH 3peHHS FPPEKTUBHOCTH

€€ KOHEUHBIX pe3yJIbTaToB,;

— pa3pabaTbIBaTh MOXO0/IbI, BKITIO-
yasi HeCTaHJJapTHBIE, K BBIIOJIHE-
HUIO TPYAOBBIX 33aJJaHUI MOCPEN-
CTBOM HCITI0JIb30BAHUS CIIELIUAIb-
HBIX 3HAHUU U DKCIIEPTHBIX UCTOY-
HUKOB WH(pOpMAIIHH;

— pa3pabaTbIBaTh MEPONPUSATHS,
CIOCOOCTBYIOIIHE MOBBIIIEHUIO (-
(EeKTUBHOCTH aIMUHUCTPATUBHOM,
XO35MCTBEHHOU, JOKYMEHTA[1OH-
HOM M OpraHU3allMOHHOM NOJJIEPXK-
K1

Jonocen enademy.

— METOJIaMU U TEXHOJIOTUSIMU pa3-
pabOTKH M IPUHSATHS yTpaBIICHUYE-
CKHX PEIICHU;

— MOJX0JIaMHU, BKJIFOYasi HECTaH-
JApTHBIC, K BHITTOJTHEHUIO TPY/IOBBIX
3a/IaHUI OCPEACTBOM MCIOJIb30Ba-
HUSI CTIEIUAJIBHBIX 3HAHUM U DKC-
MIEPTHBIX UCTOYHUKOB HH(OpMa-
1IN

— UHCTPYMEHTaMU MOBBIIIECHUS (-
(EKTUBHOCTH yIIPaBIICHUS




1.3. MecTO IMCHUILIUHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe/ibHOI
MPOrpaMmbl

I[I/ICI_[I/IHJ'H/IHa ((MGTOI[BI yHpaBJICHUA MHHOBAIMOHHBIM PAa3BUTHCM KOpPIIOpa-

[IUW» OTHOCUTCA K (PaKynbTaTBaM y4eOHOTO IIaHa OCHOBHOM MPOTpamMMBbI TOJI-

TOTOBKM MaructpoB mo HampaBieHuro 38.04.02 «MeHemkMeHT», Tpoduib

(manpaBieHHOCTh) «KopnopaTuBHOE yIIpaBICHUEY.

I[JIH OCBOCHHMA AMCIHUIIIIMHBI HGO6XOI[I/IMBI KOMIICTCHIINN, C(l)OpMI/IpOBaHHBIe

B X0A€ U3YUCHHUA CIACAYIOIHUX JUCHUIINIMH M IIPOXOXKACHUSA ITPAKTHK: «Kopnopa—

TUBHOE yNIpaBlIeHUE», « MeTobl UCCIIEIOBAaHUN B MEHEKMEHTE», « Opranuzanus u

I/IH(l)OpMaHI/IOHHOC obecricueHue I/ICCJIC,I[OBaTeJIBCKOP'I JACATCIIBHOCTU).

B pesynbrare ocBOEHUS NUCHUILIMHBI (HOPMUPYIOTCS KOMIIETEHLIUH, HEO0XO0-

AUMBIC IJI M3YUYCHUA CIICAYIOINHUX AUCHUILIMH W IIPOXOXKICHHA ITPAKTHK!: ((COBpe-

MEHHBIM CTpaTeFI/I‘ICCKI/Iﬁ aHaJIu3», ((KOpl'[OpaTI/IBHLIG CTpaTCrum», «KOpHOpaTI/IB-

HOC IMPOTHO3UPOBAHUEC U TINIAHUPOBAHHUC) .

CtpyKTypa TUCIUTITAHBI 17151 3a09HOU (POpPMBI 00ydeHHsI

2. CTPYKTYPA JNCIIUIIJIMHBI

OO0mast TpyA0EMKOCTh JUCIUILTAHBI COCTABIISET 2 3.€., 76 4., B TOM YHCIIe KOHTAKTHas paboTa
00ydJaroImuxcs ¢ mpernoaBaTesieM 8 4., CaMOCTOsTeNIbHAs paboTa o0yJarommxcs — 68 4.

@OpMBI TEKYIIETO

He- KOHTPOJISI yCIeBa-
Ne Ce- | nens | Buzsl yueOHOM pabOThI, BKIIOYAs e€MOCTH (10 Hede-
n/ | Pa3gen aMcuMIIMHBL | Me- | ce- | CaMOCTOATEIbHYIO paboTy CTyleH- JIAIM cemecmpa)
1| CTp | MecCT TOB U TPYJOEMKOCTh (B Hacax) dopma mpoMexy-
pa TOYHOM aTTecTaluu
(no cemecmpanm)
Jlexuuu TpakTu- CeMuHa- CPC
YecKHe pbI
3aHATHA
1 | ConepxaHue KOH- 4 1 0,25 4
SN YITPABJICHUS
pa3BUTHEM.
2 | YopaBneHus pa3Bu- 4 2 0,25 0,5 6 [IpoBepka pe3yib-
THEM KOPIIOpaLUH. TaTOB BBITIOJHEHUS
MPAKTUYECKHX 3a-
aHun




3 | NaHOBanmoHHas jaesi- 4 3 0,25 1 8 [TpoBepka pe3yiib-
TEIBHOCTH KOPIIOpa- TaTOB BBITIOJTHEHUS
07078 MPAKTUYECKHX 3a-

NaHuN

4 | YopaBiieHre HHHO- 4 4 0,25 1 8 [TpoBepka pe3yib-
BallMOHHBIM Pa3BH- TaTOB BBITIOJTHEHUS
THEM KOPIIOpaLIUH. MPaKTUYECKHX 3a-

IaHui

5 | IIporHo3upoBanue B 4 5 0,25 1 8 [IpoBepka pe3yib-
WHHOBAIIHOHHOM Me- TaTOB BBITIOJTHEHUS
HEPKMEHTE. MPAKTUYECKHX 3a-

IaHui

6 | Ctparernueckoe 4 6 0,25 1 8 [TpoBepka pe3ynb-
yTpaBJIeHUEe HUHHOBA- TATOB BBITIOJTHEHUS
LIMOHHOM JIeATeIbHO- MPAKTUYECKHX 3a-
CTBIO KOPITOPALIUH. JTAHHUI

7 | YpaBneHnue uH- 4 7 0,25 1 8 [IpoBepka pe3yib-
HOBAI[MOHHBIMH TATOB BBITIOJTHEHUS
porpaMMamMu MIPAKTUYECKHX 3a-
MPOEKTAMHU B JTaHWI
KOPIOpPAIHH.

8 | Co3manue B KOpIIO- 4 8 0,25 0,5 8 KonTponbHas pa-
pauuu 6JaronpusT- 6oTa
HBIX YCJIIOBHUM IS
3¢ dEeKTUBHON HHHO-

BAaIllMOHHOM JEATEIIb-
HOCTH.

12 | [TpomexxyTouHas 4 13 8 3ager
aTTecTanus
NTOI'O 2 6 68

3. COAEPKAHUE JUCIUIIJINHBI

Tema 1. Conepxanne KOHIENIUU YIIPABJIEHUS PAa3BUTHEM

Bo3HnukHOBeHHE MOTpeOHOCTH B M3MeHeHUsX. [loHsitue pa3zputusi. @opmbl

pazButueM. Pa3zButue u

uH(bOpMaIMOHHBIE.

pa3BUTHA. AHanM3 METOJIOB M OPTraHU3AlMOHHBIX BO3MOXKHOCTEW  YIPABJICHUS
dbopMHupOBaHWEe HOBOW CTPATETUW WA BHECCHUS
CYLIECTBEHHBIX HW3MEHEHHU B TEKYIIYIO CTpAaTerui0. ACHEKTbl KOHIENIUU

YHOpaBJICHUS Pa3BUTUCM: OPraHU3allMOHHBIC, KaApPOBBLIC, KOMMYHUKAIIMOHHBLIC,

HeﬂeHaHpaBHGHHBIG ﬂCﬁCTBHH N pCaKluA Ha HCIPCABUICHHOC PA3BUTHUC

COOBITMIl KaK COCTaBJSIOLIME CTPAaTEerud pa3BUTHS. MOHUTOPUHI OCHOBHBIX

KOMITOHEHT BHEIITHEH Cpefibl U ompenenieHrne norpedbnocreit B mepemenax. PEST-

8




ananu3. IlonmuTmyeckne, HSKOHOMHMYECKHE, TEXHOJIOTUYECKHUE, COLUAIBHO-
KYJIbTYPHbIE KOMIIOHEHTBI BHEIIIHEN CPEJIBL.

TpakTOBKM MOHATHS pPa3BUTUS Kak. IEpPEXOJa M3 OAHOTO COCTOSIHUSA B
JIPYroe; BBICOKME TEMIIbl POCTA; CTPYKTYPHBIE N3MEHEHMS; BBITCCHEHUE BHEIIIHUX
VMCTOYHHUKOB (dbuHaHCUpOBaHUS BHEIIHVMU; COBOKYIIHOCTb CTaIuu
DKOHOMHYECKOTO POCTA; 3HAOTECHHBIM POCT. KOHUENIMs yCTOMYMBOTO pa3BUTHA.
[IpuMEHUMOCTD Pa3JIMYHBIX TPAKTOBOK PAa3BUTHUSA B JEITEIBHOCTH KOPIOpPALWH.
MHOroBapuaHTHOCTb pa3BUTH. L[UKINYHOCTH pa3BUTHs. Y IPaBICHUE PA3BUTUEM.

Teopust ”THHOBATHKY U €€ COBpEMEHHBIE KOHLenuuu. BonHosas teopus H. /.
KouzmpaTbesa, nenoble mukiabl M. Illymmerepa. IToHATHE TEXHONOTHYECKOrO
YKJIaJla U €T0 KU3HEHHBIM LHKJ. XapaKTEPUCTUKA TEXHOJOTUYECKUX YKIIAJIOB I10
I Menbmy u C.B. I'maspeBy. TenaeHuuu pa3BUTHS HAyYHO-TEXHHUYECKOTO
IIpOrpecca, XapakTEepPUCTUKU €ro colepkaHus. JKU3HEHHbIE IUKIBI MPOAYKTA U
TEXHOJNOTMU. JKU3HEHHBIM LMK HWHHOBALMOHHOI'O MNPEANPHUATHS, €ro CBA3b C
makmama - H.JI. Komapareesa, H. Illymmerepa, mHpoaykTa M TEXHOJOTHH,
TEXHOJIOTUYECKUMU yKIagaMu. [locnencTBus HaydHbIX JOCTHKEHUN.

TpakToBkM  ympaBieHHs pPa3BUTHEM KOPIOpALMU:  pacuiupeHue coep
JEATEIbHOCTH; MCIIOJIb30BAHUE HWHHOBALMOHHBIX MEXAHU3MOB, HWHCTPYMEHTOB
peanu3aluy Hay4YHO-TEXHUYECKON ITOJMTUKM U MEp MHULMMPOBAHUS IEPEBOJA
IIPOU3BOJICTBEHHO-DKOHOMUYECKMX  CHUCTEM  HAa  HCIOJb30BaHUE  HOBBIX
TEXHOJIOTUH, TPOAYKTOB M METOJOB  PEryJIMPOBAHUS  OPTaHU3aLMOHHO-
DKOHOMHYECKHUX MPOLIECCOB.

OCHOBHBIE COCTABJISIFOIINE CUCTEMBI YIIPABICHUS PA3BUTUEM KOPIIOPALIMH.

Oco0eHHOCTH KOpIHOpaluH, KakK CJIOKHOM HKOHOMHUYECKON CHCTEMBI,
GYHKIUOHUPYIONMIEH B PEKUME TOCTOSSHHON CMEHBI COCTOSIHHH, KaK OTAEIbHBIX
€ro 3JIEMEHTOB, TaK U CUCTEMBI B LIEJIOM. Y IIPaBJIEHUE PA3BUTHUEM KOPIIOPALIMU KaK

cricnuajbHas IIOoACHUCTEMA.



Tema 2. YnipaBienusi pa3BuTHEM KOPNOPALMHU

[lonaTHE cHUCTEMBI YIpaBICHUS pa3BUTHEM Koprnopauuu. OCHOBHbIE
COCTaBIIAIOIINE CUCTEMBI: CTpaTErnyecKoe IJIaHMPOBaHUE, MPOLETYpPbl BbIOOpa U
peayiu3aliui  MPUOPUTETOB  (DUHAHCOBOW TMOJIMTUKA KOMIIAHUH, MEXaHU3M
WHBECTUIIMOHHO-UHHOBAIIMOHHOTO TIpoliecca, BKIOYas OOecredeHUe pa3BUTHS
OpPraHM3alMOHHOIO, TEXHOJOTMYECKOTO M HAay4YHO-TEXHUYECKOIO NOTEHIMANA,
CTUMYJIMPOBAHHUS TEXHOJOTMYECKOro pa3Butua. HeobxoauMmocTs obecriedeHus
OpPraHWYECKOU CBS3U U CTPATETMUYECKOM OPHUEHTALIMN BCEX DJIEMEHTOB CUCTEMBI.

Onpenenenne NPUOPUTETOB JOJTOCPOYHOIO COLHAIBHOTO M TEXHUKO-
SKOHOMHYECKOTO Pa3BUTHSI, COXPAHEHUE U PAa3BUTHE MHBECTULIMOHHOTO U HAy4YHO-
IIPOU3BOJICTBEHHOTO MOTEHIMANa, OCYIIECTBICHUE LEJIEBBIX MPOrpaMM U
IIPOEKTOB, BKJIIOYas IPOIPAMMBl PECTPYKTYPHU3aLMHM KOPIOpALUMU Kak 3a1adu
CTpPAaTErny KOPHOPALIHH.

Cucremarnsanys MNPUOPUTETOB PA3ZBUTHSA  C YYETOM DJKOHOMHYECKHX,
IIPOU3BOJICTBEHHBIX, HAYYHO-TEXHUYECKUX U COLIUAIIBHBIX ACIIEKTOB.

@opMBI OCYIIECTBIEHUSI YNPABICHUS HW3MEHEHUSAMH B 3aBUCHUMOCTH OT
CUTYyaLUU.

Kpusucel B pesarensHocTH Kopriopaunu. Kpusuc nuksuanoctu. Kpusuc
¢bynkunonuposanus. Kpusuc crabunbHoctu. Kpusuc pazputusi. DBOMIOLMOHHAS U
PEBOIOLIMOHHASA MOJENIb  W3MEHEHMM. Y4YeT CBA3€M MEXAYy  BHYTPU- H
BHE(DUPMEHHBIMU YCIOBUSMHU, KaJPOBBIMH MapaMeTpamMu OpraHu3aluu, pa3HbIMU
BHJIAMH KPU3UCOB, HHCTPYMEHTAMH YIIPABIICHUS U3MEHECHUSIMMU.

PeuH>XKMHUPUHT ¥ OpraHu3allMOHHOE pa3BUTHE Kak KpaiHue (opmbl
W3MEHEHUM, paUKaIbHBIN U 3BOJIOLUOHHBIN MTOAX0/bI K N3MEHECHHSIM.

®opwmbl u3menenuit. Moaepauzanusi. CoBepuieHcTBoBanue. O310pOBIEHUE.

PecTpykrypusauus. PeMHKXKUHUPUHT.
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Tema 3. UHHOBANMOHHASA 1eATEIbHOCTH KOPNOPAUMHA

NHHOBanmoHHass W MPEOIPUHUMATENbCKAsE — JedaTenbHOCTh.  Hayka,
TEXHOJIOTHS, OJKOHOMHUKAa U o0pa3oBaHUME KaK KOMIIOHEHTBl  CHUCTEMBbI
VHHOBALIMOHHOM JEATEIbHOCTH.

[ToHATHIIHBIN anmapaT WHHOBAMOHHOIO MEHEIKMEHTAa: HOBIIECTBO
(HOBaIMs ), UHHOBAIIMY (HOBOBBEJICHUSI) U UX JKU3HECHHBIA 1IUKJI, MTHHOBAIMOHHBIN
mpoliecc W Jar, MHHOBAIIMOHHAs WH(pacTpykTypa. [loHsATHE O HOBOBBEICHHSIX-
MPOAYKTaX, HOBOBBEACHUSX-TIPOLIECCAX U  HMHTEIUIEKTYAIbHOM  MPOJYKTE.
Knaccudukanusa u xapakTepuCcTUKa MHHOBAIMOHHBIX MPOLIECCOB 1 HOBOBBEICHUIA.

Knaccudukanuss vWHHOBAIUNA: OOBEKTHBIM IOJXOJ, MPOILECCHBIM IMOIXOI,
00BEKTHO-YTWJIUTAPHBIN MOJIXO0, TPOLIECCHO-YTUIIUTAPHBIN MOJIXO0/ U MPOIECCHO-
(GUHAHCOBBIM TOAXOA. ['pyIIbl HWHHOBAIMK 10 IMIECTH KJIACCH(PUKAITMOHHBIM
npu3HakaMm. PeakTWBHas W cCTpaTerMyeckas WHHOBAlMW, WX BIHMSHUE Ha
NpEeANPUHUMATEIIbCKYI0  AeSTeNbHOCTh. CyTh (QakTHUYecKuX ¢ (UKTUBHBIX
MIPOAYKTOBBIX NHHOBALUH.

NHHOBAaIIMOHHBIA  TIpOLlECC B KOpPHOpAallUM:  OCHOBHBIE  ATallbl
(pynmameHTanpHBIE W TeOopeTWdYecKkue uccienoBanwms, npukiaagasie HUP, OKP,
OCBOCHME, CEpUHHOE TPOM3BOJICTBO W TMPUMEHEHHWE) U HUCTOYHUKU UX
¢bunancupoBanus. JlorUCTHUUECKUNA W IUKIMYECKUN XapakTep WHHOBAIIMOHHBIX
nporieccoB. TexHomornmueckue pa3pwiBbl. Iuddy3Hbie mporeccrl, nx BIUSHUE HA
NPEANPUHUMATEIIBCKYIO JEATeIbHOCTh. TpaHcpepT MHHOBAIUM KakK peryJsiTop
mupdy3nsix mpoueccoB. Cdepa, BUAbI M XapaKTEPUCTUKA HHHOBAIIMOHHOU
JEATEIbHOCTH. BHeEapeHne HOBOBBEIEHUN - 3aJI0r yclexa B KOHKYPEHTHOMN
o6opnoe.

Oco06eHHOCTH MHHOBAIMOHHOM AESTEIbHOCTH KOPIIOpaIUi.

NHHOBaMOHHBIE MPAKTUKH KOPHOpPAIMH MPU PELICHUH YNPABIECHYECKHUX
3ama4. THUMONOTUS WHHOBAIIMOHHBIX MPAKTUK 3apyOeKHBIX KOpIopanui Mpu
OCBOEHUU HOBBIX: MIPOJIYKTOB; METOJOB IIPOU3BO/ICTBA; ICTOYHUKOB ChIPbsI (HOBBIX
MOCTABIIMKOB); PBIHKOB;  CIIOCOOOB opraHu3anuu OuzHeca. XapaKTEPUCTUKHU

WHHOBAllMOHHBIX  YNpaBJIEHYECKUX  MpakTHUK. (OCOOEHHOCTH  yIpaBieHUS

11



WHHOBAIIUSIMA B POCCUHCKHX MPOU3BOJICTBEHHBIX MMOAPA3JICICHUAX 3apyOeKHBIX

MEXTYHAPOIHBIX KOPIIOPALIHA.

Tema 4. YnpaBjieHre HHHOBAMOHHBIM Pa3BUTHEM KOPHOPaUMU

Bo3HUKHOBEHHE, CTAaHOBJIEHHWE M OCHOBHBIE YEpPThl HWHHOBAIMOHHOTO
MeHeKMeHTa. CoBpeMeHHass KOHILENIWA HWHHOBALlMOHHOIO MEHEKMEHTA.
BHeninne u BHyTpeHHNE HCTOYHUKU MHHOBALIMOHHBIX UAEH.

[enmn 1 3a7aym MHHOBAMOHHOTO MEHEIKMEHTa B Kopropanuu. Cucrema
byHKUMNA MHHOBAllMOHHOTO MEHEIKMEHTA. [IpenmerHsle GyHKUINU:
MIPOTHO3UPOBAHUE LIEJIETOJaraHue, IUIAHUPOBAaHUE, OpraHu3alus, KOHTPOJIb.
ObecneunBaroue (QyHKIMHU: COIMAIBHO-TICUXOJOTUYECKHE (eNerupoBaHue |
MOTHUBAIMS), TMpouecCcyadbHble (MPUHIATHE PEUIEHUS W  KOMMYHHKAIIHH).
B3auMocBsi3b GyHKIIUNM HHHOBAIMOHHOTO MEHEHKMEHTA.

OcHoOBHBIE TOAXOABI K (POPMUPOBAHUIO U BHEIPEHUIO CHCTEM YNPABIICHUS
MHHOBAIIMOHHOM JIEATENIBHOCTBIO B Kopropauuu. VHTerpupoBaHHas cucTeMa
yIpaBJIEHUsS WHHOBALIMOHHOW AEATENBHOCTHIO. CTparernueckas HanmpaBJIECHHOCTb
Pa3BUTHUSL CHUCTEMBI YIIPABJIECHUS WHHOBALMOHHBIMU mporeccamu. OyHKIHOHAIb-
HbIE U TEMAaTUYECKUE CUCTEMBIL. MaTpUUHbIE CTPYKTYPBI.

TenneHuny pa3BUTHS CUCTEM YIIPABICHHUS MHHOBALMOHHOW JAEATEIBHOCTHIO
eBponeickux kKoprnopanuii. CuCTeMbl YNpaBieHUST WHHOBAIMOHHOW JEATEIbHO-
cthio Kopropanuit CIJA, I'epmanuu, Anonuu. Mcnonas3oBanue BeHUYypHOro ¢u-
HAaHCHPOBAHMS Kopriopauuen. Posb rocygapcTsa B pa3BUTUM CUCTEM YNPABICHUS
WHHOBAIIMOHHOW NesATeIbHOCTHhIO. CTENEeHbh BOBICYEHHOCTH PAOOTHUKOB B MHHO-
BALIMOHHYIO JAEATEIbHOCTh KOPIIOPALIUH.

Oco0eHHOCTH TPAKTOBKM HWHHOBAIIMI Ha KOPIIOPaTUBHOM ypoBHE. OpraHu-
3aldsl UHHOBALMOHHBIX NPOTrpaMM M IPOEKTOB PA3JIMYHOW HANPABICHHOCTH M
Macutaba. @uHaHcupoBaHWe UHHOBALMM. Tumosnorus OrOIKETOB, UCIOJIb3YEMBIX
JUIS. ”HHOBALIMOHHBIX ITPOEKTOB PAa3HOIO poJa. Mepbl MOpPaIbHOIO U MATEPHUAIIb-
HOTO CTUMYJIMPOBAHUS, NPHUMEHSEMbIE JJIsI TOOLIPEHUS AEHCTBUII B MTHHOBAIIMOH-

HBIX IIPAKTHUKAaX.
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AJTOpUTM 3allycKa HOBOTO MPOAYKTa Ha JIOKAJIbHBIN PHIHOK.

Cneunduka opraHu3allMOHHON KyJIbTYypbl HHHOBAIIMOHHOMN JESTEIHHOCTH.

B3aumocBsizu Mex 1y THHOBAIIMOHHBIMU MPAKTUKAMU.

CucTteMbl BHYTPUKOPIIOPATUBHBIX KOMMYHUKAIM. [IpakTHKU «IIOCTOSIHHO-
ro COBepIIeHCTBOBaHM». [IpakTuku pacimpenust nopTdens Iporu3BOJICTB U MPO-
JTYKTOB.

YcTaHOBIIEHHME MHTETPAllMOHHBIX (OTpPACiIEBbIX, MEXKOTPACIEBBIX, COBME-
IICHHBIX TOPU3OHTAJIBHBIX W BEPTHKAJIBHBIX) CBS3EH MEXIy MOJpa3ielICHUsIMU

KOpIIOpaIuu.

Tema 5. IlporHo3upoBaHue B MHHOBALIMOHHOM MEHe/IKMeHTe

Ponp mporHo3upoBaHus B YIpPaBICHHWM WHHOBALMOHHOW JEATEIBHOCTH.
JleckpurnTuBHas ¥ NPECKPUNTHMBHAS KOHKPETU3ALMU ITPOrHO3upoBaHus. [Iporuos
u runote3a. OTanuus NporHo3a oT IuiaHa. BapuatnBHOCTE porHo3a. Tunosnorus
OPOrHO30B: IO BpPEeMEHH, MO0 (YHKUMOHAIBHOMY NpHU3HAKY (ITOMCKOBBIH,
HOPMATHUBHBIA, OCHOBAaHHBII Ha TBOPYECKOM BHJIEHHWH), IO BO3MOXKHOCTH
BO3JICUCTBUS (MACCUBHBIM M aKTUBHBIA MPOTHO3bI), MO CTENEHU BEPOSITHOCTHU
(BapMaHTHBIE ¥ WHBApUAHTHBIE), TIO CHOCOO0Y TMPEACTABJICHHUS PE3yJIbTaTOB
(TOYeUHBI W MHTEPBAJBHBIN), MO MacwTady MNPOTHO3MPOBAHUS (OpraHU3alNH,
IPOU3BOJCTBA, MPOAYKIHMH, TEXHOJOTHWH, CTOpPOHA JAesATenabHocTH). llopsamox u
CpPOKHM pPa3pabOTKH TPOrHO30B. MeToabl MPOTHO3UPOBAHUS: CHUHTYJSIPHBIE H
KOMIUJIEKCHbIE. BBIOOp MeTo/na MPOTrHO3MPOBAaHUS MO TPYIIAaM KpUTEpUATbHBIX
IIPU3HAKOB.

TexHnonornyeckuid (HopcaiT M MOCTPOEHHE TEXHOJIOTMYECKOW TOPOKHOU
kapTel. Co31aHMEe TOPOKHOUN KapThl.

KopnopatusHble 1OpOXKHBIE KapThl. IIpenmyniecTBa KOpIIOpAaTUBHOM
JOPOKHOM KapThl. YUYacCTHUKH Ipolecca CO3JaHusl NOpOXHBIX KapT. Komanna
sKCnepToB. Beiciiee pykoBoACTBO. CTEMKXONAEpHl. Y4YacTUE NPEeACTaBUTEIEH
oTJIeNa UccIeoBaHui U pa3pab0TOK, PYKOBOJUTENEH TEXHOJIOTUYECKUX OTJIEJIOB,

npeacTaBuTeNield oraena (UHAHCOB M KIIOUEBBIX COTPYAHMKOB. [IpenacraBurenu
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OTJEJI0B MApKETHHIA, UCCIEN0BAHUI U Pa3padOTOK, KOHCTPYKTOPCKOTO OTAEINA, a
TAaKXK€  OTJeNa, 3aHUMalollerocs  OOIIMM  yIpaBlIEHUEM,  pPa3pabOTKOH,
IPOU3BOACTBOM U pealu3aledl OTIAeNbHBIX NPOAYKTOB. MeHemxepsl U

aKI[MOHEPHI.

Tema 6. CTpaTernueckoe ynpapjieHHe HHHOBAIIHOHHOM 1eATeJIbHOCTHIO
KOpPIOpanuu

3agaun CTPATEru4ecKoro yIIpaBJICHUSA KOpIIOpAaLUEN. YpoBHU
CTPATETMYECKOTO YIIPABICHUSA Kopropauueu. llenm um 3amaum cTpaTterndeckoro
yIpaBJIEHUS WHHOBAIMOHHOM NESITENbHOCTBIO Kopropauuu. KonuyecTBeHHbIE U
KAUECTBEHHbIC LIEJIM CTPAaTErMd yIpPaBJICHHUsS HWHHOBAIUMSAMH. bas3oBble U
¢dyHKIMOHaNBHBIE cTpaTerni. OOOPOHUTENbHBIE U HACTYNATEIbHbIE CTPATETHH.

Conepsxanue u GOpMbI CTPATETHYECKOTO YIIPABICHUSI NHHOBAIIUSIMU: TIPE-
IIPUHUAMATENBCKAsT TTOJIMTUKA, MUCCHUSA, CTPATETUYECKOE IIIaHUPOBAHUE, CTPATETH-
YECKUM aHaJIM3 WHHOBAIIMOHHOTO IOTEHIMAJIAa U KOHKypeHTOB. Ilopsmok paspa-
OOTKH CTpaTEru KOPIOPALIIH.

Mertoapl U cpeacTBa CTpaTernyecKoro ynpasJIeHUsI HHHOBALUAMH B KOPIIO-
panuu. YTOpaBieHHE Ha OCHOBE dKcTpamnoyanuu. [IpobieMHO-0OpUeHTUPOBAHHBIMN
MOAXOJ K CTPATErH4eCKOMY YIIPABICHUIO MHHOBAUHUSIMU. DyHKIMN KOHTPOJIJIMHTA

B [IPOLIECCE PEATU3AIMU CTPATETUH.

Tema 7. YnpapjieHHe MHHOBALMOHHBIMHM MPOrPaMMaMH HPOECKTAMM
B KOPIOPALMH.

[ToHATHE MHHOBALIMOHHOW MporpamMmebl. [IpMHIKIIBI ETEBOrO0 KOMIIJIEKCHO-
ro IJIaHUPOBaHMS. Mephbl, CIOCOOCTBYIOIIME HHHOBALIMOHHOMY Pa3BUTHIO HEINPO-
rpaMMHOI0 Xapakrepa. llenn nHHOBanMOHHBIX NporpamMM. CTpyKTypa HHHOBALIH-
OHHOW MPOrpaMMBI.

[lonATHE MHHOBALMOHHOTO MpoekTa. COAEpKAHUE W OTaIlbl KU3HEHHOI'O
IUKJIA IPOEKTAa. YYACTHHKH U OKPYKECHHE WHHOBALMOHHOTO IIPOEKTA.

Oco0eHHOCTH MPOIIECCOB yIPaBIEHUS WHHOBAIIMOHHBIMU MpoekTamMu. CyIIHOCTh
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Y XapaKTEPUCTHKA 3TANOB CO3JaHUS U pPEANU3AlMA HWHHOBALMOHHOIO MPOEKTA.
bu3zHec — miaH MHHOBAIMOHHOTO TpoekTa. Kpurepuu moiae3HOCTH WHHOBALIMIA.
CyOBeKTbl 1 00BEKTHI MHBECTULIMM, UX XapaKTepUCTUKa. MeTo bl UCCIeIOBaHUS
VHHOBALIMOHHBIX BO3MOXXHOCTEW MNOpEeANpUATH U opraHuzauuil. lloHaTue wu
omnpeneneHne  (PaKTHUECKONH pe3ynbTaTUBHOCTH  opraHuzanuu. IlokazaTenu
pPE3yJAbTaTUBHOCTU pPa0OThl HMHHOBAIIMOHHOW OpraHu3alud. XapaKTepUCTHKA
OCHOBHBIX ITOKa3areled S(PQPEeKTUBHOCTH HWHHOBAIIMOHHOIO IPOeKTa. MeToIbl
BBIOOpA MHHOBAIIMOHHOTO MPOEKTA JJIs MPAKTUYECKON peaan3aluu.

CylrHOCTh 1 0OCOOCHHOCTH TIJIaHUPOBAHUSI CTOMMOCTH, KauyeCcTBa U OpraHHU-
3aIlid MTHHOBAIIMOHHOTO TpoeKTa. JlokymMeHTanpHOe 0OpMIICHUE PEIICHUM, CBSI-
3aHHBIX C OTOOPOM IPOEKTOB, TUIAHUPOBAHUEM HX BBIMOJHEHUS] U KOPPEKTUPOB-
KOH B XOJI¢ UX BBIIOJHCHUS.

Buapl HeonpeaeIeHHOCTH U KilacCU(UKaIlUs PUCKOB B MHHOBAIIMOHHOM Jie-
arenbHocTH. Llenu, Buabl u hopmbl uaBecTUlil. CyObEKTHl U OOBEKTH HHBECTH-
uuii. [LmaHnpoBaHue PUCKOB M MHBECTUIIMOHHBIX KOHTPAKTOB. METOIBI U Cpell-
CTBA MCIIOJIHEHUS MTHHOBALIMOHHOTO MPOEKTa. Pojib 1 MECTO MHBECTUIIMIA B MHHO-
BAIlHOHHOW MPEANPUHUMATEIBCKON IEATEILHOCTH. bU3HEC-TIJIaH, KaK OJIMH U3 OC-
HOBHBIX JIOKYMEHTOB IUJIJAHUPOBAaHUSI BHEAPECHUS WHHOBAIIMM B OpraHU3alvu, a
TaKXK€ KaK BOXKHEUIIMN MHCTPYMEHT MPUBJICUCHUS UHBECTOPOB MJis (PUHAHCUPO-
BaHWSI MTHHOBAIIMOHHBIX MPOEKTOB.

[Tokazarenu 3(ppeKTUBHOCTU HAYUYHO-TEXHUYECKON JieaTeibHOCTH. [lopsiok
pacyeTa UHTErpaibHOTO O0/KETHOTO d(PdeKkTa MHHOBAIIMOHHOU JIESITEILHOCTH.

CyIIHOCTh YHCTOTO JUCKOHTHUPOBAHHOTO J10X0ja OT pealu3alli WHHOBA-
IUOHHOTO MmpoekTa. OmnpenesieHue Cpoka OKYIMaeMOCTH, MHAEKCA U BHYTPEHHEU
HOPMBI JIOXOJHOCTH WHHOBAIIMOHHOTO TIpoekTa. CyTh OAIITLHOM OIIEHKHM WHHOBA-

IMHOHHOI'O ITPOCKTA.

Tema 8. Co3nanue B koprnopauuu 0J1aronpusTHbIX YCJI0BHIA
111 3¢ PeKTUBHON HHHOBALMOHHOM AeATeIbHOCTH
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daxTopsl, onpenenstone YHPEKTUBHOCT NHHOBAITMOHHON NEATEIbHOCTH
B KOPHOpALMKU. YTIPaBIeHUE UHHOBALMAMHU B PHIHOYHOW Cpe/ie U MHHOBALIMOHHbIE
ctpareruu. MiHHOBalMoHHasi HHPPACTPYKTypa: PHIHOK HOBIIECTB, PIHOK KaluTa-
Ja, PRIHOK YUCTOW KOHKypeHInu. MHKyOaTop, TeXHONApK, TEXHOMOIUC. BHenHs s
Y BHYTPEHHSSI HHHOBAIIMOHHAA HHPPACTPYKTypa KOPHOpauu. DKOHOMHYECKUE U
(MHAHCOBBIE OCHOBBI AKTUBHU3ALIMY HHHOBAIIMOHHOMW JIEATEIBHOCTH.

PoriHOYHBIC MOJEM TTOBECHUS MPEANPUATHA U OpraHu3alliii B WHHOBAIH-
oHHOU cdepe. OcobeHHOCTH Pa3padOTKX U BHEAPEHHUS OpTraHU3alMOHHBIX HOBOB-
BEJICHUU.

NudopmanmonHoe obecrieueHrie HHHOBAITMOHHON JIEATEIbHOCTH KOMITaHUM.
KopnopatuBHbie, oTpacieBbie, TOCy1apCTBEHHBIE U MEXAYHAPOAHBIE KOMITBIOTEP-
HbIE CETH, UX MECTO U POJib B YNPABICHUU MHHOBAUIMOHHBIMH Mporeccamu. Co-
BPEMEHHBIE CMOCOOBI pealh3aliy Tepeaadyd TEXHOJOTHH (HOBOBBEIEHUMN) Ha
PBIHKE HayYHO-TEXHUYECKOM MpoayKiuu. JIu3unr, ppaHnyaii3uHr Kak Gopmbl pas-
BUTHS pbIHKA WHHOBaIMU. M300perarenscTBo. [larenToBanue. 3amura pe3yabra-
TOB MHTEJUIEKTYaJIbHOM JE€ATEIbHOCTH.

BenuypHbIii KanmuTan Kopriopanuu W BeHUypHbIE (Qupmbl. Bo3mokHOCTH
MaJbIX ¥ CPEIHUX MPEINPUSATHN B 00JIACTH HAYYHO-TEXHUYECKOTO Mporpecca u
OCOOCHHOCTH UX B3auMOJIeHCTBUE ¢ Koprnopauusimu. [IpobGiiemsl u 3a1auu onepa-
TUBHOTO MHHOBAlIMOHHOTO MEHEI)KMEHTA B MaJOM U CpeHEM Ou3Hece. YIpasiie-
HUE TEepelavyeii U MpoleccaMi BHEJAPEHUS] HOBBIX TEXHOJOTUN B PHIHOYHOU 3KO-
HoMmuKe. Poccuiickas nmpakThka v 3apyOexHbIM ONbIT MOAAECPHKKA HHHOBAIMOHHOU
JESATENBHOCTH MPEANPUITHI U OpraHu3auil Majioro u cpeanero ousneca. Oco-

OCHHOCTH MHBECTUIIMOHHOM JIESITEIbHOCTH B c(hepe Majoro U CpeiHero OusHeca.
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4. ”THOOPMALIMOHHBIE 1 OBPA30OBATEJIbHBIE
TEXHOJIOI'MA

[Tpu peanuzanuu mporpamMmbl JUCITUTUTHHBI «METOIbI yIIPaBJICHUS] WHHOBA-
IIMOHHBIM Pa3BUTHUEM KOPIOPAIMK» UCIIOIB3YIOTCS pa3inuHble 00pa3oBaTeibHbBIC
TEXHOJIOTHH, HalpaBJICHHbIE Ha (OPMUPOBAHHE 3asABJICHHBIX KOMIIETEHIWH. B
ayIUTOPHYIO HArpy3Ky BXOJST JICKIIMOHHBIE M CEMHUHAPCKHE 3aHATHS, a TaKXKe
paznuuHblie (GOpMBI KOHTPOJISI. VICTIONB3YIOTCS aKTUBHBIC U MHTEPAKTUBHBIE (HOP-
MBI TIPOBEACHUS 3aHATHN. [Ipm peanm3anuu mporpaMMmbl JUCIHUIUIMHBI « MeTobI
yIpaBjeHUs WHHOBAIIMOHHBIM Pa3BUTHEM KOPIOPAIMK» HCIOJB3YIOTCS: IIPO-
OJIEMHBIN METOJ HW3JIOKCHHS JICKIIMOHHOTO MaTepuaia, PEIICHHE MPaKTHYCCKUX
3aJ1a4 10 BOIIPOCAM TEMbI Ha CEMUHAPCKUX 3aHATHSX.

CamocTtosiTenpHas paboTa CTyACHTOB IOJpa3yMeBaeT MOATOTOBKY K CEMU-
HApPCKUM 3aHATHSAM, IMPOBOJAMMBIM B (hopMe pa3zdopa KOHKPETHBIX CUTYAIlWi; WH-
JTUBUTyJIbHYIO0 Pab0Ty B KOMIIBIOTEPHOM Kitacce U OmOnmoreke. OHa HampaBieHa
Ha 3aKperuicHue W yriryOJeHHue 3HaHWH, MOJYyYCHHBIX B XOJI¢ ayJAMTOPHBIX 3aHS-
THH.

N3yyeHne QucCHMIUIMHBI 3aKaHYMBAETCSI MOATOTOBKOM MTOTOBOW MUCHMEH-
HOUM paOOThI, HAMMCAHHOW CTYJCHTAMH Ha OCHOBE aHaJM3a MaTEPHUaJIOB, COOpaH-
HBIX B XO0JIE CAMOCTOSATEIBHOM PaOOTHI B KOMITBIOTEPHOM KJlacce W OMOIIMOTEKE.
Hroroass mucbMeHHass padboTa IO JUCIUILIMHE IO3BOJISET MPOBEPUTH YPOBEHB
OBJIAJICHUS CTyJICHTaMH OOMIEnpo(eCcCHOHABHBIX U MPO(hEeCCHOHANBHBIX KOMIIE-
TEHIIM, 3asIBJIEHHBIMU B JaHHOW auciuiuinHe u coorBeTcTByromux ®I'OC BO no
HarpaByieHuto moAroroBku 380402.68 «MeHemKkMeHT».

B paznene paboueit mporpaMmbl TarOTCA MOSICHEHUSI TTO OpraHU3alMKi BCEX
BHUJIOB YUueOHOH pabdOThI, METOJIaM MX IPOBEACHUSA, C YUETOM 3HAYUMOCTH B H3Y-
YCHWH JTUCIUILIMHBI M MMPOTHO3UPYIOTCS 0’KHJIaCMBIE PE3yJIbTATHI.

Oo0pa3oBaresibHbIE€ TEXHOJOTHHU MO JUCUUILIJIMHE

_68_ % — unmepaxmusnwvix 3auamuii om o6vema ayoumopHvIX 3aHAMU

Ne Haumenosanue Buow OopazosamenvHule
n/n membol yuedHOU pabomol mexHono2uu
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Coneprxkanne KOHIICTIITIN Jlexmnsa 1 BBonnas nekmus
YIPaBJICHUS Pa3BUTHEM. Cemunap 1 becena c o6cyxaenueM 3a-
Jlay yIpaBJICHUs Pa3BUTHS
YnpasneHus pasBUTHEM Jlexmug 2 Jlekuus-Bu3yanusanus
KOpITOpaIfu Cemunap 2 Pa3zBepnyTas 6ecena

CamocrositenbHas pabora

c 00CYXKICHHEM JOKJIana

I/IHHOBaHI/IOHHaﬂ ACATCIIb-

Jlexmus 3

Jlexnusa-Bu3yanuzamnus

HOCTbh KOpPIOpaluu Cemunap 3 Pa3zBepnyTas 6ecena
¢ 00CyX/JIeHHEM JOKJaa
VYupasienue nHHOBaunoH- | Jleknus 4 Jlexuus-Busyanuzanus

HBIM Pa3BUTHEM KOpPIOpa-
bA0%051

CemuHnapsl 4
CamocrositenbHas padora

Pa3zBepnyTas 6ecena ¢ 00-
CYXJIEHHUEM JIOKJIa/1a

[IporHo3upoBanue B HHHO-

Jlexmus 5

Jlexknusa-Bu3yanuzamus

BallMOHHOM MeHexmenTe. | Cemunap 5 Pa300p KOHKpPETHBIX CHTYa-
005051

Crparerndeckoe ympasne- | Jlexmwus 6 Jlekuus-Buszyanu3anus

HHE UHHOBALIMOHHOM Jes- Cemunap 6 Pa300p KOHKpETHBIX cUTYa-

TEJIBHOCTBIO KOPIOPALHH.

CamocTtosrenpHas pabota

807041

praBJ’IeHI/Ie MHHOBAIlMOH-

Jlexuus 7

HCKI_II/IH-BI/I?uyaHI/BaLII/IH

HBIMU IIpOTpaMMaMy 1 Cemunap 7 CeMuHap-ucKyccust
IPOEKTaMH B KOPIIOPAIHH.

Co3zmanne B KOpriopauu Jlexmus 8 Jlexnms-Bu3yanuzamnms
OJaroNpUsATHBIX yCIOBUN Cemunap 8 PasBepHyTas Gecena ¢ 00-

111 9 HEeKTUBHON MHHOBA-
LUOHHOM 1€ TeIbHOCTH.

CamocTtosrenbHas paborta

CYKIACHHUECM JOKIaga

B nepruoa BpCMCHHOI'O IMPUOCTAHOBJICHUA ITOCCIICHUA O6yanOIIII/IMI/IC$I I10-

— BUJCO-JICKLIHHU,

— OHJIAWH-JICKLIMU B PEKUME PEAJIbHOIO BPEMEHU;

705 MOT'YyT OBITH MCIIOJIBb30BaHbI clacayronme O6paBOBaTCJ'IBHBIC TCXHOJIOTHUH.

MmeteHuit u teppuropuu PITY. nns opranuzamnuu y4eOHOTO mpoliecca ¢ npume-

HCHUCM OJJICKTPOHHOI'O 06y‘I€HHH N JUCTAaHIIMOHHBIX O6paSOBaTeHBHI>IX TCXHOJIO-

— DJIEKTPOHHbIC YUYE€OHUKH, Yy4YeOHBbIE TMOCOOMS, HAay4yHbIE W3JaHUS B

— CUCTCMBI OJIA 3JICKTPOHHOI'O TCCTUPOBAHMU,

— KOHCYJIbTallUHU C UCIIOJIBb30BAHUCM TCICKOMMYHHWKAIIWMOHHBLIX CPCACTB.

SJICKTPOHHOM BHUJIC U JOCTYII K MHBIM 3JICKTPOHHBIM 06p330BaTeJ'II>HBIM pecypcam;
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5. OHEHKA IIVIAHUPYEMBbBIX PE3YJIbTATOB OBYUYEHUSA

5.1. CucremMbl OllecHUBAHUSA

[TepedyeHr KOMMETEHIINI ¢ YKa3aHUEM ATANloOB UX (OPMUPOBAHUS B MPOIIEC-

CC OCBOCHUMA NUCHUIIIIMHBI:

No Konmpoaupyemoie pazoenvt Haumenosanue
n/n OUCUUNTIUHDBL OUEHOYHO020 cpeocmea

1. Conepxanue KOHUENIUHU YIIPaB- | Y CTHBIN OMPOC, TECTOBBIC 3aIaHUS.
JICHUS Pa3BUTHEM.

2. VYrpaBiieHus pa3BUTHEM KOprio- | JIMCKyccHs, YCTHBIN OIIpoOC
panuu

3. NuHOBallMOHHAS AEATENBHOCT, | TUNOBBIE 3aJaHUsA, CUTYallMOHHBIC
KOpHoparuu 3a1a4M, TECTOBBIC 3aIaHUSL.

4. VYrpaBieHre MHHOBAIMOHHBIM | THUIIOBBIE 3aJaHusl, YCTHBIM OIpOC,
pa3BUTHEM KOPIOPAIWH. TECTOBBIE 3aJaHUS.

S. IIporuo3upoBaHue B MUHHOBALlM- | YCTHBIM ONPOC, CUTYallMOHHbIE 3a/1a-
OHHOM MEHEPKMEHTE. 9

6. Crparernueckoe yrpaBJICHHE TumnoBble 3aJaHusl, CUTyalUMOHHBIE
MHHOBAIIMOHHOM IESITENbHOCTBIO | 33J]a4H, TECTOBBIE 33/IaHMUSI.
KOPIOPALUH.

1. VYpasieHre THHOBAalMOHHBIMU | Y CTHBIM ONPOC, CUTYallMOHHBIE 3a]1a-
porpaMMamMu U MPOEKTaMHu YU, TECTOBBIE 3aIaHUA.
B KOPIIOPAIWH.

8. Coznanue B kopriopanuu 01aro- | JIuckyccus, yCTHBIN ompoc
OPUATHBIX YCIOBUHM 11 3P Pek-
TUBHOU MHHOBALMOHHOM JIEsI-
TEJIbHOCTH.

5.2. Kpurepuu BbICTaBJIEHUS] OL[EHOK

B nmponecce nzydenus: Kypca MpOBOAUTCS PEUTHUHTOBBIM KOHTPOJIb 3HAHUN
cTyaeHTOoB B coorBeTrcTBuu ¢ llonoxkenuem PITY o ero mposeaenun. OnH
IpearnoiaraeT ydeT pe3ylabTaTOB CaMOCTOSTEIBHON pabOThl IO BBIMOJHEHHUIO
TUINOBBIX W CHUTYAllMOHHBIX 3aJaHUM, a TAKXE CTEIEHU Y4YacTUsl CTYIACHTOB B
00CYXJIEHUH BOMPOCOB HA CEMUHAPCKUX 3aHATHSIX.

Onenka 3HAHWUW TPEACTABISET COOOM  COBOKYNMHOCTh  Pa3iUYHBIX

nokazareseil paboThl CTy/IGHTa B T€UCHHE BCero mpoiecca oOydenus. [lo kypcy

«Metonbl YIIPaBJICHHUS MHHOBAIIUOHHBIM pa3BUTHEM KOpIIOparum»
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peayCMaTpUBACTCS TEKYIIMK KOHTPOJIb yCTeBaeMOCTH B (opme ompoca Ha
3aHSTHIX, TECTUPOBAHMUS, BBIIIOJIHEHUE IPAKTUYECKUX 3adaHuil. [IpomMexxyTouHbIN
KOHTPOJIb TIPOBOJAUTCA B (OpPME TECTHPOBAHUS W HWTOTOBOHM MHUCHMEHHOM
KOHTPOJBHOUM paboThl. C yueToM HaOpaHHBIX B IBYX CEMECTpax OaJiOB CTYACHTHI
MOJIy4aroT 5k3aMmeH. HWToroBas KoHTposibHas pabora mpoBoautcs B (opme
NUCBMEHHOM padoThl, MpelycMaTpHUBAIOLIE OTBEThl B CBOOOJHOM (opme Ha
MOCTABJICHHBIC BOIIPOCHI.

Hrorosast onieHKa BBICTABIISIETCS B IIOJJHOM COOTBETCTBUM C YTBEPKIAEHHOMU

B PITY peTHHroBOM CUCTEMON KOHTPOJIS 3HAHUM.

MaxkcumanbHOe KO-
dopMa KOHTPOJIS Cpox 0T4E€THOCTH 4eCTBO 0aJUIOB
3a o1Hy Bceero
paboTy
1. Yuactue B oOCcyxneHuu Teopetu- | 2, 3, 6, 9 Henenu 3 6amna | 12 6annos
YECKUX BOIIPOCOB HA CEMHHAPCKUX
3aHATHSAX
2. BeInoiHeHne NpakTHIeCKUX 3a- 2,4,5,7,8,10 6 O0autoB | 36 OGayuioB
JAHWI HA CEMUHAPCKUX 3aHATUSX HCZIC/IN
3. TectupoBanue (TeMsr 1-5) 7 Henens 6 6amioB | 6 GamioB
4. KontpomnbHas pabora 13 Henens 6 6aioB | 6 GayuToB
(Tems1 6-10)
5. IlpoMexyTouHast aTTecTanys 14 nenens 40 GamioB
(9K3aMeH)
6. Mtoro 3a cemecTp (AMCUMILUIMHY ) 100 GayioB

OneHka «3a4TeHO» BBICTABIsIETCs O0yuaroleMycs, HaOpaBlieMy HE MEHee
50 GayuioB B pe3yibTaTe CyMMHUPOBaHHUsI OajyioB, MOJYYEHHBIX MPU TEKYIIEM
KOHTPOJIE W IIPOMEKYTOYHOM aTTECTAallMM B KaxXJAoM cemectpe. IlomydeHHbIN
COBOKYIHBIA  pe3ynbraT (Makcumym 100  OanmoB) KOHBEPTUPYETCS B
TPAJULIMOHHYIO IIKAIYy OLEHOK M B IIKaly OLEHOK EBpOINENCKOW CUCTEMBI
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; manee —

ECTS) B cooTBeTCTBUM C TaOIUIICH:
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100-6annbHas [Mkama ECTS
TpanumnuonHas mkana

TIKasa

95 - 100 OTJINYHO 3a4TEHO A

83-94 D

68 — 82 XOpOIIIO C

56 — 67 YAOBJIETBOPUTEIHHO D

50 - 55 E
20-49 HEYJIOBJICTBOPUTEIHHO HE 3a4TECHO FX
0-19 F

5.3. OueHouHble cpeacTBa (MaTEPUAJIbI) JJIA TEKYIET0 KOHTPOJISA
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTeCcTAIUN 00Y4aI0IIUXCSI
O JMCIUILINHE

B mpouecce m3ydeHus Kypca NMPOBOAUTCA KOHTPOJIb 3HAHWW CTYIEHTOB B
coorBercTBUM C [lomoxenuem PITY o ero mpoenennn. OH mpennosaraet yyer
PE3yJIbTaTOB HAMMCAHUSI KOHTPOJbHBIX paObOT Ha CEMUHAPCKUX 3aHATHSX, PE3ylb-
TATOB CaMOCTOSITEIbHOW padOThI IO BBHIMOJHEHUIO AHAIUTHYECKUX 3aJaHuM, a
TAaK)K€ CTENEHU YYacTHsl CTYIAEHTOB B OOCYXIEHUH BOIPOCOB W BBINOJHEHUS
IIPAKTUYECKUX 33aIaHUM HA CEMUHAPCKUX 3aHATHUAX.

OueHka 3HaHUN MPECTaBISET COOOM COBOKYIMHOCTh Pa3lMYHBIX MOKa3aTe-
Jeil paboThl CTy/IeHTa B T€UeHHe Bcero mpouecca odyuenus. Ilo kypcy «Meroabl
yIIpaBJIE€HNUs. UHHOBALIMOHHBIM Pa3BUTUEM KOPIOPALMHU» IPELYCMATPUBAETCSA Te-
KyIIUIl KOHTPOJIb YCIIEBAEMOCTH B (pOpMe ompoca Ha 3aHSTHUSIX, TECTUPOBAHUS U
BBIITOJTHEHUE MPAKTUYECKUX 3aaaHui. [IpoMeKyTOYHBIM KOHTPOJIb NMPOBOIUTCS B
dbopme 3anuThl UTOTOBOTO TECTA U UTOTOBOM MUCHMEHHON KOHTPOJILHOM, C yde-
TOM HaOpaHHBIX B ceMecTpe 0ajioB, MO Pe3yJbTaTaM KOTOPBIX CTYAEHTHI MONY-
4aloT 3a4eT, U 3a4eT. iToroBas KOHTpoOJIbHAs paboTa MpOBOAUTCS B (POPME MUCH-
MEHHOI paboThl, MPEeAyCMAaTPUBAIOIIEH OTBETHI B CBOOOJHON (opMe Ha MOCTaB-
JICHHBIE BOIIPOCHI.

Htorosas OLeHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBUU C YTBEPKIAEHHOU

B PI'TY pelTHHrOBOM CUCTEMOU KOHTPOJIS 3HAHUM.
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Texywuti konmpo.v

[Ipu olleHMBaHWK YCTHOTO OMpPOCa W y4acTHsl B JUCKYCCHUM Ha CEMHUHape
YYHUTBIBAFOTCSI:

- CTENeHb PacKphITUs cojepkanusi Marepuaina (0-2 6amna);

- UBIIOKEHHE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJb30BaHUS
TEPMUHOJIOTHMH ¥ CUMBOJIMKH, JIOTHYECKAs IMOCIEI0BATEIbHOCTh U3JI0KEHUS MaTe-
puana (0-2 6anna);

- 3HaHWE TEOPUU H3YUYCHHBIX BOMPOCOB, CHOPMHPOBAHHOCTH U YCTOWUH-
BOCTb MCIOJIb3YEMBIX IPHU OTBETE yMEHUI 1 HaBbIKOB (0-1 Oam).

[Ipu olieHMBaHUU BBIMOJHEHUS MPAKTUYECKUX 33JIaHUN YUUTHIBACTCS:

- 3HAHWE TEOPUU U3YUYEHHBIX BOIPOCOB, MPaBUIBHOE HMCIOJIb30BAHUE I10-
naydeHHbIX 3HaHU# (0-1 Oamma);

- TIOJIHOTA BBITIOJHEHUS TUIIOBOTO 3aJaHUsl W/WIM CUTYallMOHHOW 3a/auu,
MOJIHOTA OCMBICJIEHHS peajbHON MPOPECcCHOHAIBHO-OPUEHTUPOBAHHON CUTYyalluH,
HE0OXOMMOM TSl perieHus JaHHou nmpobaemsr (0-2 6ama);

- TPaBUJIBHOCTH BHIOOpA METOAOB M MOJIENEH, MMO3BOJISIONINE OIIEHUBATh U
JMArHOCTUPOBATh YMEHHSI M HaBBIKM CHHTE3WPOBATh, aHATU3UPOBATH, 00001IaTh
(bakTHUeCKHil U TeOpEeTUUECKH Marepuai ¢ GopMyIupoOBaHUEM KOHKPETHBIX BbI-
BOJIOB, YCTAHOBJIEHHEM NPUYMHHO-CJIEICTBEHHBIX CBSI3€W, MOUCKOM pallMOHAJIb-
HBIX aJIbTEPHATUBHBIX BapuaHToB (0-3 Oanna).

[Tpu onleHMBaHUY KOHTPOJIBHOU PabOTHl yUHUTHIBACTCS:

- TIOJIHOTA BBINOJHEHHON paloThl (3aJaHWE BBINOJHEHO HE MOJHOCTHIO
W/WIU TOMYIIEHBI 1B€ U OoJiee OMMOKHU WU TPU U OoJjiee HETOYHOCTH) — 1-2 Gai-
7na;

- 00OCHOBAaHHOCTh COJIEP’KaHHS M BBIBOJOB PA0OTHI (33JJaHUE BBITIOJHEHO
MOJIHOCTBIO, HO 0OOCHOBAaHME COJIEP>KAHUS U BBIBOJIOB HEJOCTATOYHBI, HO PACCYIK-
JIeHUs1 BepHBI) — 3-4 Oarna;

- paboTa BBHINOJHEHA MOJHOCTBIO, B PACCYXIEHUSAX U OOOCHOBAHWU HET

po0eIOB UK OIIMOOK, BO3MOXKHA OJTHA HETOYHOCTh -9-6 OaioB.
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IIpomexcymounas ammecmayust (3auem)

[Ipu npoBeeHUN MPOMEKYTOYHOM ATTECTAIMU CTYIEHT JOJDKEH OTBETHUTH
Ha 3 Bompoca (7Ba BOIpOca TEOPETHUECKOTO XapaKTepa U OJIMH BOMPOC MPaKTHYIE-
CKOT'O XapakTepa).

[Ipu oneHMBaHMM OTBETa HA BOMPOC TEOPETUUYECKOIO XapaKTepa YUUTHIBA-
eTcs:

- TEOpPETHUYECKOE COJepKaHWE HE OCBOEHO, 3HAHHE MaTepuajia HOCUT
(bparMeHTapHbIil XapakTep, HaIMuue rpyobix omuook B orBeTe (1-3 Gana);

- TEOPETHUYECKOE COJEpKaHME OCBOEHO YAaCTUYHO, JOMYIIEHO He Ooee
JBYX-TpeX HeJI04YeTOB (4-7 6aioB);

- TEOPETHUYECKOE COJEp)KaHHUE OCBOCHO IMOYTH MOJHOCTHIO, JOMYIICHO HE
Oosiee OAHOTO-ABYX HEJ0YETOB, HO O0ydYaromuiics cMOT Obl MX UCHPABUTH CaMO-
crositenbHO (8-11 6anoB);

- TEOPETHUYECKOE COJEp)KAaHHUE OCBOCHO IMOJIHOCTHhIO, OTBET MOCTPOEH IO
coOcTBeHHOMY TuTany (12-20 6anmos).

[Ipu onleHMBaHWM OTBETA HAa BOMPOC MPAKTUIECKOTO XapaKTepa yUYUTHIBACT-
csl:

- oTBeT cozepkut MmeHee 20% mpaBuibHOTO perieHus (1-2 6amna);

- oTBeT coaepkuT 21-89 % npaBunibHOrO pemienus (3-10 6annon);

- otBeT coaepxkut 90% u 6osiee mpaBmibHOTO pemenus (11-20 6amos).

Koumponvnuie sonpocwl no oucyuniume
«Memoovl ynpasnenus uHHOBAYUOHHBIM PA3BUMUEM KOPNOPAYUUY

1. KoHuenryajibHble OCHOBBI TEOPUH MHHOBATUKH.

2. TexHOIOTUYECKUI YKIIaJl, XapaKTepUCTUKa HTAlOB MpOLEcca pPa3BUTHS
TEXHOJIOTUYECKOT0 YKIaaa.

3. CymHOCTh YIpaBiIeHNUs HHHOBAIIMOHHBIM Pa3BUTHEM.

4. CylIHOCTb yNpaBJIeHNWs HHHOBALIMOHHOM JIESTEIBHOCTBIO B KOPIIOPALUH.

5. [IpuHuMNUanbHOE OTIMYKME HOBALIUKA OT MHHOBAIUH.

6. JKusHeHHBIN UK HOBIIECTBA.
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/. BHyTpeHHUE U BHEITHUE UCTOYHUKH HWHHOBALIMOHHBIX UJIEH.

8. OCHOBHBIE 3Tallbl U XapaKTEPUCTUKH KU3HEHHOTO [IUKJIa UHHOBALUI.

9. XapakTepucTuka pbIHKa HOBIIECTB.

10. OcHoBHBIE (paKTOPBI pa3BUTHUS PhIHKA MHBECTULIMN U UX BIUSHUE HA UH-
HOBAILMOHHYIO JI€ATEIBbHOCTD.

11. OcHoBHbIE (haKTOPBI pa3BUTHUS PIHKA HOBOBBEICHHIA.

12. Cyth pakTryeckux U GUKTHUBHBIX MPOTyKTOBBIX MHHOBAIIUH.

13. Kputepuu 1one3HoCTH HHHOBAIIHIA.

14. VlHHOBaIIMOHHBIN IPOLIECC, EI0 BOBMOKHOCTH U JITTUTEIBHOCTb.

15. 3HaueHne MTHHOBALIMOHHOMN AESITEIbHOCTH B MHHOBAIIMOHHOM ITpOLIECCe.

16. Ponb 1 MecTO Hay4YHOW, HAyYHO-TEXHUYECKOW NESITEIbHOCTH U MapKe-
TUHTa B MTHHOBAaLlMOHHOM IIPOIIECCE.

17. XapaxkTepucTuka OpraHU3allMOHHBIX ()OPM HMHHOBAIMOHHOTO MEHEXK-
MEHTAa.

18. Cucrema moaepKK HWHHOBAITMOHHON JEATEIHHOCTH (IpeaIpUHUMA-
TEIbCTBA).

19. Mexanu3m MOJAECPKKH MalbIX (GOpM MpeAnpusTdil B HAY4YHO-
TEXHUYECKOU cdepe.

20. ®opMBbI TOCYTapCTBEHHON MOJACPKKU HAYYHON M MHHOBAIIMOHHOM Jiesi-
TEJIbHOCTH.

21. llenu, Busbl 1 GOpMbI HHBECTUIUH.

22. CyOBeKThIl 1 00BEKTHI HHBECTUITUH.

23. Llenp 1 NOpsAAOK UCCIIEOBAHUSI HMHBECTUIIMOHHBIX BO3MOXKHOCTEN U UH-
HOBAIMOHHOTO MOTEHIMAJIA.

24. Pucky B MHHOBAallHUOHHOM MEHEIKMEHTE.

25. Busibl Heonpe1eIeHHOCTH U NHBECTUIIMOHHBIX PUCKOB.

26. OCHOBHBIC NCTOYHUKH WHBECTUINI 1 NHHOBAITH.

27. OCHOBHBIE BU]IbI NHBECTOPOB.

28. ®opMUpPOBaHNE HHHOBALIMOHHBIX IIPOrpaMM B KOPIIOpaLIUU.

29. Ilokazarenu 3(HheKTUBHOCTH MHHOBAIMOHHOIO MPOEKTA.
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30. ITokazarenu OIleHKM MHHOBAIIMOHHOM JIESITEIbHOCTH.

31. CymHoCTh YHMCTOTO JUCKOHTUPOBAHHOTO J0X0JIa OT peaju3ali MHHO-
BaIIMOHHOTO MPOEKTA.

32. Onpenenenve WHAEKCA W BHYTPEHHEW HOPMBI JIOXOJHOCTH WHHOBAIIH-
OHHOT'O MPOEKTA.

33. OcHOBHBIC METOJIBI ¥ TTOKA3aTEIN, UCIIOB3YEMBbIC IS BRIOOpA BapHaHTA
MHHOBAI[MOHHOTO MTPOEKTA.

34. CymHocTh 0aIbHOM OLIEHKM MHHOBALIMOHHOTO MPOEKTA.

35. TexHnueckue U yIpaBIeHICCKUE HOBOBBEIACHHUS.

36. UnTennekTyanbHas COOCTBEHHOCTh KaK 0ObEKT MHHOBAIIMOHHOTO TMPEJI-
MIPUHHUMATEJIbCTBA.

37. 3apyOexHbIH OIBIT TOAIEPKKH MHHOBAITMOHHOM JIEATETLHOCTH.

38. JIu3uHr ¥ QpaHUaii3uHT, UX UCIIOJIIB30BAHUE B MPEANPUHUMATEILCKOU U
WHBECTUIIMOHHOMN JEATEIbHOCTH.

39. lHHOBAIMOHHBIN MEHEHPKMEHT U €T0 CBS3b C MAPKETUHTOM U CTpaTeTH-
YECKHUM YTPABJICHUEM.

40. )Xu3HEeHHOT0 MHKJIa TOBAPa, XapaKTEPUCTHUKA €TO ITAIOB.

41. CtpaTterusi akTUBHOTO BMEIIATENbCTBA FOCYAapCTBA B MHHOBALIMOHHBIE
MPOIIECCHI.

42. Knaccudukanus cTpaTeruii ypaBieHUs] THHOBAITUSIMU.

43. Iuknel KongpaTheBa, "TeXHOJIOTHYECKHUE Pa3PHIBHI".

44. HaumeHnee OnaronpusiTHbIE JJ1sI TEXHUYECKUX HOBIIECTB YKOHOMUYECKHUE
CUTYyalHU.

45. Henmm npuxnanusix HAP.

46. XapakTepucTuKa CTaIuy WHHOBAIIMOHHOW NEATEITHHOCTH (TPUKIIATHBIC
HUP).

47. Xapakrepuctuka nouckosbix H1P.

48. CocraB 3CKM3HO-TEXHUYECKOTO MMPOCKTUPOBAHUS.

49, OcuHoBHble cTaguu BeitoaneHnss OKP.

50. CyTb KOMMepuecKoil 3pPEKTUBHOCTH MPOEKTA.
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ol.
52.
53.
54.

55.
Ta.

56.

57.

58.
HU3AIHH.

59.
60.
61.
62.
63.
64.

CyTb Or01KeTHON 2 PEKTUBHOCTH MTPOEKTA.

CyTb HapOHOXO3SICTBEHHOM 3P PEKTUBHOCTH MPOEKTA.

Pacuer unrerpanpHoro 0rwxeTHoro g dexra.

[Topsimok pacyeTa HAPOAHOXO3AUCTBEHHON A (PEKTUBHOCTH TIPOEKTA.

[Topsinok pacuera pernoHanbHOU (OTpaciieBoit) 3 (PEKTUBHOCTH MPOECK-

[Topsinok pacuera koMMepueckoi 3()pPEeKTUBHOCTH MPOEKTA.
Kpurepuu 3¢peKTUBHOCTH MPOEKTA.

Onpenenenue QpakTUUECKON pe3yJbTaTUBHOCTH WHHOBAIIMOHHOW Opra-

KpenuroBanue "HHOBAITMOHHOM JESITEIHLHOCTH.

Kiraccudukanys mporao30B B FHHOBAIIMOHHOM MEHEKMEHTE.
XapakTepuCTUKa OCHOBHBIX METOJOB IMTPOTHO3UPOBAHUSI MHHOBAIIUM.
[ToHsiTHE U BBl MTHHOBALIMOHHBIX CTPATETUH.

CriocoObI BEIOOpa HHHOBAITMOHHBIX CTPATETHIA.

VYcnoBus 6G3Y6BITO‘{HOCTI/I HMHHOBAIIMOHHOTO IIPOCKTA B HHHOBAIIMOH-

HOM OH3HECE.

65.

[UH.

66.

IToHsTHE M CTPYKTypa MPOrpamMM MHHOBALMOHHOT'O Pa3BUTHUSL KOPIIOpa-

3anmTa MHTEJUIEKTyalbHOM cOOCTBEHHOCTH B Poccuu u 3a pyoexom.

IIpumepnvle mecmogvie 3a0anus

Pe3yJILTaTbI HCCJIeA0BAHNI KAKHX YUY€HBIX JICIJIM B OCHOBY COBPEMCH-

HOM TEOPHH NHHOBATUKHU?

a) K. Mapkca;

6) U. Illymmerepa;
B) A. CMmura;
r) I'. Meni;

n) H.JI. Konaparbena;

e) A. @aitos;
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x) M. Jl>xekcoHa.

B 4yeM cocTOMT mMpakTHYecKasi 3HAYMMOCTh MHHOBATHKH Kak 00JiacTn
HAY4YHOI'0 3HAHUSA?

a) NPEIBHUJECHUE IEPCHEKTUB JOITOCPOYHOTO TEXHHKO-3KOHOMHYECKOIO
Pa3BUTHS;

0) BIUsSHME HAa JUHAMUKY MPOU3BOJICTBA B pa3iMUHbIX (Da3zax NETOBOM aK-
TUBHOCTH;

B) COJICHCTBHE MOABEMY JI€T0BOM aKTUBHOCTH;

I) MOpPEIBUJIEHHWE MEPCHEKTHB JOJITOCPOYHOIO TEXHUKO-?PKOHOMHYECKOTO
pa3BUTHS, BIMSAHHE HA JUHAMHKY IMPOU3BOJCTBA B Pa3MYHBIX (hazax AeTOBBIX
LUKJIOB, COJIEUCTBHE MOABEMY JI€TOBOM aKTUBHOCTH;

1) TpPEIBUIECHUE NEPCIEKTUB JOJTOCPOYHOIO TEXHUKO-?PKOHOMHYECKOIO
Pa3BUTHUS U BIUSHUE HA JIMHAMHKY MPOM3BOJCTBA B Pa3MYHBIX (azax JETOBBIX
LIUKJIOB;

€) MNpPEIBHUJECHUE IEPCHEKTUB JOITOCPOYHOTO TEXHHKO-3KOHOMHYECKOIO
Pa3BUTHUS U BIWSHUE HA JIMHAMHKY MPOM3BOJACTBA B PA3IMYHBIX (azax JIeTOBbIX
LUKJIOB.

Kakoe u3 onpenesnenuii HandoJ1ee TOYHO BbIPaKaeT CyHIHOCTh MOHATHS
«TEeXHOJIOTHYECKHMI YKJIa1» B IKOHOMHKe?

a) npeoOafaomuil TEXHUYECKUN yPOBEHb MTPOU3BOJICTBA, CPEIHSS CTEIICHD
nepepabOTKM M HCHOJB30BAHUS PECYPCOB, CPEIHHMM YpOBEHb KBadu(pUKAIIUU
paboyeil CHIIbl 1 HAyYHO-TEXHUYECKOTO MOTEHIINAIIA;

0) HauOosiee BBICOKUN TEXHUYECKHH YpOBEHb MPOU3BOJICTBA, MAKCUMaJIb-
HBIM ypOBEHb MEepepabOTKU U MCIIOIb30BaHUS PECYPCOB, HanbOsIee BHICOKUM ypoO-
BEHb KBaNM(UKaUK pabouell CHIIbI U HaAyYHO-TEXHUYECKOTO MOTEeHIINANA;

B) €AMHBIN TEXHUYECKUN YPOBEHb IIPOU3BOJICTB, CBA3AHHBIX BEPTHKAIbHbI-
MU U TOPU3OHTAJBHBIMHU IMOTOKAaMU OJIHOPOJHBIX PECYpCOB, Oa3upyrOMIMXCA Ha

o01IKX pecypcax paboueil Cuiibl U 0011IeM HayYHO-TEXHUYECKOM MOTEHIUAJIE.
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Uto OTHOCHUTCA K aJIbTCPHATHBHBIM HAIMPABICHUSM WHHOBAIMOHHOM
NEeSTEeNbHOCTH,  OCYHIECTBJISIEMBIM B  LIEJIOCTHOW  CUCTEME  YIpaBJiCHUS
WHHOBAIUSIMU ?

a) peMH>)XUHUPUHT;

0) nuddy3us THHOBAIIHIA;

B) HOBOBBEJICHUS-TIPOTYKTHI;

I') HOBOBBEICHUS-TIPOIIECCHI;

1) mornckoBeie HOKP;

e) byHIaMeHTaJIbHbIEC UCCIICIOBAHMUS;

) MoaudUKaIUs MPOAYKTOB (BKIOUas cepy yciyr).

Yro siBjIsieTCA 00BEKTAMHU UCC/IEI0OBAHNSI B UHHOBAaTHKE?

a) THHOBAIIMOHHBIN MEHEKMEHT;

0) TEeXHOJIOTUYECKUE YKIIAIbL;

B) JICJIOBBIC ITUKIIBI;

') THHOBAIIMOHHBIE CTPATETUH;

1) )KU3HCHHBIC IIUKJIBI TIPOYKITUU, TEXHOJIOTHH, TOBAPOB;

€) HOBAaIlM¥, THHOBAIINH, HOBOBBE/ICHHS,

’K) THHOBAIIMOHHBIE TIPOIECCHI.

Kakas u3 HayuHbix Teopuii, pa3padorannbix H.J. KonaparbeBbiMm,
HAIIIA CBOE HEeMOCPeICTBEHHOEe IPUMeHeHe B MNHHOBaTHKe?

a) TEOPHS JUTMHHBIX BOJIH, HJIA OOJIBIITUX ITMKJIOB KOHBIOHKTYPHI;

0) Teopus TMHHBIX, CPSTHUX M KOPOTKUX ITUKJIOB JICJIOBOM aKTHUBHOCTH;

B) TEOPHSI IIUKIIOB YKOHOMUYECKOTO POCTa;

T') TCOPHSI IIUKJIOB OOIIECTBEHHOTO Pa3BUTHA.

Kakasi U3 Hay4HbIX TeopHii, paspaéoranunix M. Illymnerepom, Hamia
CBO€ HETOCPEACTBEHHOE MPUMEeHeHHe B MHHOBaTHKe?

a) TEOpHS JUIMHHBIX BOJIH, WJIA OOJIBIITUX ITMKJIOB KOHBIOHKTYPHI;

0) Teopus IIIMHHBIX, CPSTHUX H KOPOTKUX ITUKIIOB JIETIOBON aKTHUBHOCTH;

B) TEOPHSI LIUKIIOB SKOHOMUYECKOTO POCTa;

') TEOpHS LIMKJIOB OOIIECTBEHHOI'O PA3BUTHUS.
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Yto nonnman M. Illymmerep nox HoBoOBBeAeHHAMH?

a) HOBbIE KOMOUMHAIMHU (HaKTOPOB IIPOU3BOJICTBA;

0) nzobperenus;

B) HOBBIE TEXHOJIOTHUU;

') HOBYIO TEXHUKY;

1) HOBBIE MaTEpHUabl,

€) HOBBI€ PBHIHKH COBbITa

) HOBBI! CIIpOC.

Y10 JIeXKUT B OCHOBE CPeJIHUX INMPOMBIILIEHHBIX HHUKJOB, B COOTBET-
creum ¢ Teopueit H./I. KonaparseBa?

a) CMEHa aKTUBHOM YacTH KanuTaa,

0) cMeHa MacCUBHOM YacTH KamuTaa;

B) PBIHOYHbBIE KOHBIOHKTYpPHBIE U3MEHEHHUS 10 OTHOILIECHHUIO K OINpeesieH-
HBIM BUJIaM MPOIYKIIUH.

YTo JIeKUT B OCHOBE UIMHHBIX NMPOMBINLJIEHHBIX HMKJIOB, B COOTBET-
creuum ¢ Teopueit H./I. Konaparsesa?

a) CMEHa aKTUBHOM YacTH KanuTana;

0) cMeHa MacCMBHOMW YacTH KaluTana,

B) PbIHOYHBIE KOHBIOHKTYPHBIE U3MEHEHHUS 1O OTHOLUEHHUIO K OINpEesICH-
HBIM BUJIaM MPOTYKIIHUH.

YTo JIe:KUT B OCHOBE KOPOTKHX NPOMBIILJIEHHBIX IUKJIOB, B COOTBET-
crBuu ¢ Teopueii H.[[. KonaparbeBa?

a) CMEHa aKTUBHOW YaCTH KaluTana;

0) cMeHa MacCMBHOM YacTH KaluTania;

B) PBIHOYHBIE KOHBIOHKTYPHBIE U3MEHEHHS 110 OTHOLUEHUIO K OIpEENICH-
HBbIM BUJIaM MPOLYKIIHH.

B kakoM U3 mpeAcTaBJIEHHBIX HMKE BAPHAHTOB IEpPeYHCJIeHbl B Npa-
BIJIBHOM MOPsS/AKe SIBJICHUS, XapaKTepHbIe 1Jf 00JbIINX IUKJIOB KOHbIOHK-

TYpbI?
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a) JenpeccHsi CEIbCKOIo X03iCTBA — KPYITHbIE MOTPSCEHMS B )KM3HU 00111e-
CTBa — ITyOOKHE U3MEHEHHS B TEXHUKE U TEXHOJIOTUHU IIPOU3BOJICTBA;

0) nmempeccusi CebCKOTO XO3SIMCTBa — riyOOKHE M3MEHEHHUS B TEXHUKE U
TEXHOJIOTHH [TPOU3BOJICTBA — KPYIHbIE OTPSICEHUSI B )KU3HU OOLIECTBA;

B) KpYITHBIE TTOTPSCEHUS B )KM3HU OOIIECTBA — JEMPECCHS CEITBCKOr0 XO03sii-
CTBa —TJTyOOKHE U3MEHEHUS B TEXHUKE U TEXHOJIOTMH MTPOU3BOJICTBA;

I') KpyIHbIE MOTPSACEHUS B JKU3HHU OOIIECTBAa —TJIyOOKHE U3MEHEHUS B TEX-
HUKE U TEXHOJIOTUH NMPOU3BOJICTBA — JICTIPECCUS CEIBCKOTO X035 HUCTBA;

1) TIIyOOKME U3MEHEHHSI B TEXHUKE U TEXHOJIOTMU MPOU3BOJICTBA — JIETIPEC-
CHSl CEJIbCKOTO XO3SIIICTBA — KPYITHBIE MOTPSICEHUS B KU3HU OOIIECTBA;

€) rIy0OKHe N3MEHEHUS B TEXHUKE U TEXHOJIOTHH MPOU3BOJICTBA — KPYITHBIS
HOTPSICEHUS B )KU3HU OOILECTBA — JCTPECCHUs CEIbCKOIO X03sIiCTBRA.

Kakoil u3 HukenepeducjIeHHBIX (AaKTOPOB B HauO0OJbIIEH CTENeHH
00yCJIOBJIMBaeT Me/lJIEHHOe Pa3BUTHE HOBOI'0 TEXHOJIOTHMYECKOI0 YKJaJa Ha
onpeaeeHHOM OTPe3Ke BpeMeHH MOocJje ero 3apoKIeHus ?

a) OCTaTOYHO JUTUTENHHBIA MEPHOJ] OCBOCHHS HOBBIX MPOWU3BOJCTBEHHBIX
MOIIIHOCTEN U CBIPBEBBIX PECYPCOB;

0) MOHOMOJBHOE TOJIOKEHHE KOMMAHUM, KOTOpbIE MEPBBIMU MPUMEHUIU
HOBOBBEJICHUS-TIPOAYKTHI;

B) OCOOCHHOCTH TICUXOJIOTUH JIFOJIEH, BBIpAXKAIOIINUECs B HEKEJTaHUH MEHSTh
CJIOKUBIIUECS TPAAULIMH, YCTOU U T.J.

YTo nepBUYHO — HOBAIUS UJIM WUHHOBAIUA?

a) HOBaIu4;

0) MHHOBAIIHSI.

YUto sBJASETCH OCHOBHBIM IOKa3aTejieM, CBUIETEIbCTBYIOIEM O
HACTYIJICHUHU NEePBOil (pa3bl dKM3HEHHOT0 MK/ TOBapa?

a) OKOHYaHWE MCCIICIOBAaHUN U pa3pabOTOK MO CO3JaHUI0O HOBOBBEICHUSI-
IPOAYKTa;

0) 3aBeplIeHNE UCTIBITAHUI OMBITHOTO 00pa3Iia;

B) 3aIl0OJIHEHHE TOBAPOM CBOOOHOM PHIHOYHOM HUIIIH;
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I) crabuin3anus 00beMOB MPOU3BOAUMON NPOAYKIUY;

1) TEXHOJIOTHYECKOE OCBOEHHE MACIITAOHOIO ITPOU3BOJICTBA HOBOU MPOIYK-
1107078

KakoBo onTuMajbHOE 4YHMCJI0 BAPMAHTOB KOHKYPCHOIO BBINOJHEHHSA
HUOKP?

a) 1Ba;

0) Tpu;

B) YETHIPE;

T) OSTh.

Ha kakoM u3 3TanoB SKM3HEHHOI0 WUKJIA MHHOBALMU MOSBJIsIETCSH
00JILIIMHCTBO U300peTeHuit?

a) npuknagaeie HUP;

0) T3 na OKP;

B) pynnameHtanbubie HUP;

T') 3CKU3HO-TEXHUUECKOE MpoekTupoBanue Ha craanuu OKP;

1) pa3paboTka paboyell KOHCTPYKTOPCKOM JTOKYMEHTAIIUU Ha HOBBIE 00pa3-

IbI;

€) U3rOTOBJICHUE W HUCIIBITAHUS OMBITHOTO O0pa3Iia.

Kakum craguasm OKP conyrcrBylOT Hau0oJblIMEe MaTepUaJIbHBbIE
3aTpaThl?

a) ACKU3HO-TEXHUYECKOE TPOCKTUPOBAHHUE;

0) pa3zpaboTka aBaHIPOEKTA MO pe3yJibTataM npukiagHoit HAP;

B) KOPPEKTHPOBKA TEXHUYECKOW JOKYMEHTAIMH JI0 U BO BPEMsI OCBOCHUS
MIPOU3BOJICTBA HOBOM MPOTYKIINH;

r) pa3paboTka paboyeld KOHCTPYKTOPCKOW JOKYMEHTAllUM Ha OIbITHBIC
o0pa3libl, UX U3TOTOBIICHUE U UCIIBITAHUS.

Kakoii 3Tann MHHOBALIMOHHOIO MPOLECCA XAPAKTEPU3YIOT CJIeAYyolIHne
pe3yabTaTbl: «OmnpeneneHne KOJIUYECTBEHHBIX XAPAKTEPUCTHK HOBBIX
MeToa0B mocpeactsom paspadorku T3 u TII wa OKP, TexHmueckux

HWHHOBALUI»?
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a) mouckoBsie HP;

0) npuxnaaasie HAP;

B) OKP;

I') OCBOCHHE TIPOM3BOJCTBA HOBOW MPOAYKIUH W KOMMEpPIIMATU3aIUS
WHHOBAIIUU.

Kakoii ’Tan MHHOBAIMOHHOIO TpoIecca, cpead MepevyHCIeHHbIX B
Bompoce 4 XapakTepH3yIOT cjeaywiiue pe3yiabTaTbl: «Co31aHHe OMBITHBIX
00pa3io0B HOBOIl NMPOAYKIMH, KOPPEKTHPOBKA W Mepeaadya OTPadOTAHHOI

TEXHUYECKOI JOKYMEHTAUMID)?

IIpumepHvie memvl KOHMPOILHOU PadOOMbL

1. OcHOBHBIE 3TaMbl U XapaKTEPUCTUKU KU3HEHHOTO IIMKJIa MHHOBAIIUH.

2. PoIHOK HOBIIECTB M €r0 XapaKTEPUCTUKH.

3. OcHOBHBIE (aKTOPHI PA3BUTHS PHIHKA MHHOBAITMN M WX BIUSHUC HA WH-
HOBAIIMOHHYIO JAESTEIbHOCTb.

4. OcHoBHBIE (DAKTOPHI PHIHKA YNCTON KOHKYPEHITUHN HOBOBBEJICHUH.

5. TexHonoruueckoe pa3BUTHE M HWHHOBALIMOHHAS MOJUTHKA TOCYJapCTBA.

6. Ctparerusi ACIEHTPATU30BAHHOTO PETYJIMPOBAHUS HAYYHOM U WHHOBA-
LMOHHOW JEATENBbHOCTH.

7. PerynupoBaHr€ WHHOBAIMOHHON NESITENBHOCTH MNPEANPUITHI paziny-
HBIX (H)OPM COOCTBEHHOCTH.

8. OCHOBHBIE MHBECTOPHI M UCTOYHUKN WHBECTUIINA B MHHOBAIIMOHHOM JIes-
TEJIbHOCTHU.

9. CymHOCTh MHHOBAIIMOHHOTO MPOEKTAa U pacueT OCHOBHBIX IOKa3aTelen
ero 3 PEeKTUBHOCTH.

10. CymHOCTh ¥ pacueT YUCTOrO JAUCKOHTHOTO JI0XOJa OT peaju3alud WH-
HOBAIIMOHHOTO TTPOEKTA.

11. OcHOBHBIE METO/IbI U MOKA3aTeN1, UCTIOIb3yEeMbI€ /JI1 BEIOOpA BapraHTa

HHHOBAIIMOHHOI'O ITPOCKTA.
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12. Pucku u HEONpeneIeHHOCTh B pacueTax 3(Q()eKTHBHOCTH HMHHOBAIMOH-
HBIX ITPOEKTOB.

13. IMopsaok mpoBeeHUS SKCIIEPTHU3Hl HHHOBAIIMOHHBIX ITPOCKTOB.

14. Ouenka HOBU3HBI ¥ 3((GEKTUBHOCTH MHHOBAIIMOHHBIX MMPOEKTOB.

15. llenb 1 mOpAIOK UCCIEAOBAHKS MHBECTUIIMOHHBIX BOZMOXKHOCTEH.

16. ITokazaTenu pe3yJbTaTUBHOCTA pPadOTHl HAYYHO-TEXHUYECKOW OpTraHU-
3aIlUH.

17. OcHOBHBIE METO/IBI U TTOKA3aTEIIH, UCIIOIb3yEMBbIC JIJIsT BHIOOpA BapHaHTa
WHBECTUIIMOHHOTO TTPOCKTA.

18. Lenu npuknagasix HUP 1 cranun ux MHHOBAITMOHHOM JESTEILHOCTH.

19. OcuoBuble cragun BeIojgHeHHST OKP, cocTaB 3CKH3HO-TEXHUYECKOTO
MIPOCKTUPOBAHMSI.

20. Pacuer nHTErpaibHoOro 0roKeTHOro 3¢ deKTa OT peaausalud HWHHOBa-
ITMOHHOTO MPOEKTA.

21. Tlopsamok pacueTa KOMMEpPUYECKOU (Ha ypoBHE Tpennpusitus) 3QphexTus-
HOCTH TIPOCKTA.

22. Tlopsamok pacdeTa peruoHaIbHON 3(PPEKTUBHOCTH MTPOCKTA.
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6. YHEBHO-METO/INYECKOE I UTHOOPMAILIMOHHOE
OBECIIEYEHHUE JUCIUITJINHbI

6.1. CiucoK MCTOYHUKOB U JIUTEPATYPHI
OcnosHast

Munsnep, b. 3. lnHOBanimoHHOE pa3BUTHE: SKOHOMHUKA, HHTEIUIEKTYaJIbHbIC
pecypchl, ynpapjieHue 3HaHUSAMHU : MoHorpadus / mox pen. b.3. MunsHepa. —
Mocksa : UHOPAM, 2021. — 624 c. — (Hayunas mpicas). - ISBN 978-5-16-
003649-6. - Tekct : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1216871 (nara o6pamenus: 25.12.2020).

Pamunesckui, M. B. Opranuzanus npon3BOACTBA: WHHOBALMOHHAS CTpaTe-
rusl yCTOMYMBOTO Pa3BUTHUS Tpeanpustus : yuyeOnuk / M. B. PanueBckmit. —
Mockga : UHOPA-M, 2020. — 377 ¢c. — (Briciiee o6pazoBanue). - ISBN 978-5-
16-003603-8. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1072238 (mara ob6pamenus: 25.12.2020).

Jlononnumenvras

EBporeiickast mpakTUKa yIpaBlIeHUS pa3BUTHEM WHHOBAIMOHHBIX MPEIIPH-
ATHI: METO/IbI, TEXHOJIOTHH, KeUChI: yueOHoe nocoodue / KomnekTuB aBTopos. - Po-
croB-Ha-Jlony: M3marensctBo FODY, 2013. - 162 ¢. ISBN 978-5-9275-1088-7. -
Texcr : anexktponnsiit. - URL: https://znanium.com/catalog/product/552140 (mara
obpamenus: 25.12.2020).

Kakaea, E. A. IHHOBallMOHHBII OU3HEC: CTPATETUYECKOE YIPaBICHUE pa3-
ButHeM: YueOHoe mocobue / Kakaepa E.A., JlynenkoBa E.H. - Mocksa : Jleno
AHX, 2015. - 176 c. (O6pazoBarensubiec nHHOBanmu) ISBN 978-5-7749-1021-2. -
Teker : anextponnsiid. - URL: https://znanium.com/catalog/product/497487 (nata
oOparmenus: 25.12.2020).

TexHomnapku B HHPPACTPYKType MHHOBAILIMOHHOT'O Pa3BUTHS : MOHOTpadus /

B. W. Jlapurckuii, JI. K. Tepemenko, T. A. Eakosa [u np.] ; otB. pen. JI. K. Tepe-
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meHko. — MockBa : UHCTUTYT 3aKOHOJATENIbCTBA M CPABHUTEIHLHOTO MIPaBOBEIE-
nusa npu IlpaBurensctee PO : UHOPA-M, 2020. — 246 c¢. - ISBN 978-5-16-
010790-5. - Tekcr : AJNIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1044496 (nata o6pamenus: 25.12.2020).

6.2. Ilepeuyenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM
cetu «MHTEpHET

OOmiast CTpyKTypa WHHOBAIMOHHOTO TIpoliecca [DIEeKTpOHHBIN pecypc].
URL :http://projects.innovbusiness.ru/content/document_r 991B9FF1-6691-4157-
A881- 52C9BE42D6A8.html

8. Cucrema CTUMYJSLMA WHHOBaUUM [DNEeKTpoHHBIM pecypc| /
MARTEX.MIHHOBaIMOHHBIA ~ MEHEXKMEHT, panuoHanu3auus: [cT.]. URL:

http://www.martex.ru/982

13. daneea B. HauumonanbHas HWHHOBAaIMOHHAs cuctema ['epManuun

[Onextponnsiid pecypc] / MuanoBammm m HUOKP: [cr.]. URL: http://www.up-

pro.ru/library/innovations/national innovative organizations/nacyonalnaja-

inn.html

14. Yepxorerr B. OcobeHHOCTH HOBOTO 3Tarna WHHOBAIIMOHHOTO Pa3BHUTHS
Poccun [DnextponHbii pecypc] / OxoHOMUYeckuit mopTan. MHHOBamuu B

skonomuke: [ct.]. URL: http://institutiones.com/innovations/895-osobennosti-

novoQo-jetapainnovacionnogorazvitija-rossii.html

15. DKOHOMUKA u pa3BUTHE MPEATPUSATHUS. VYnpasnenue
WHHOBAIIMOHHOWTIONUTUKON Ha mpeanpustuu [DnektpoHHsiid pecypc]/ URL:

http://www.kylbakov.ru

16.http://www.std72.ru/dir/ehkonomika organizacii/korporativnoe upr

avlenie lekcii/tema 9 upravlenie razvitiem korporacii/191-1-0-3189

17.http://otmarket.ru/laboratory/basis/4498/4501
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http://www.std72.ru/dir/ehkonomika_organizacii/korporativnoe_upravlenie_lekcii/tema_9_upravlenie_razvitiem_korporacii/191-1-0-3189
http://gtmarket.ru/laboratory/basis/4498/4501

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
JUCHUILINHBI

Jns obecrieueHust y4eOHOTO mpoliecca IO JUCIHUIUIMHE MOXET ObITh
MIPUBJICYECH KOMIUICKC CICIHAIIM3UPOBAHHBIX YUEOHBIX ayJIUTOPHH, OCHAIICHHBIX
ayJIn0-BU3YaJIbHBIM KOMITLIOTEPHBIM Y TIPOCKITMOHHBIM 000PY/I0BaHHEM,
YTO JaeT BO3MOXKHOCTh AaKTHBH3UPOBATh IMPOBEACHUE JICKIIMOHHBIX U
CEMHUHAPCKUX 3aHSATHH.

JlaHHBIN KOMIUIEKC UMEET CJICAYIOIINE OCOOCHHOCTH:

— (DYHKIIMOHAIBHYIO: KOMILISKC MOJIH(PYHKIIMOHAICH U IIPH UCITOIH30BAHUHI
ero i Jo00W W3 BBIJICTICHHBIX Ieled (y4eOHO-METOIUYecKOo, o0ydarolieH,
CIIPaBOYHO-UH(POPMAIIMOHHOMN) OJHOBPEMEHHO aKTHUBU3UPYIOTCS APYTHE; IIEJICBast
BCIIOMOTATEILHOCTh OIpPEISIIeTCS €IMHCTBOM HH(pOpMAIUd W MPOrPaMMHOTO
o0OcCIIeUCHHS;

— TPEIMETHO-CONICPKATEIIbHYIO: HCIIOJIh30BAaHNE KOMILUIEKCA 3aTparuBacT
BOIIPOCHI HE TOJIBKO MPAKTUYCCKOTO MCIIOIb30BAHUS TEXHHUECKUX CPEJICTB 00yUe-
HUS ¥ HOBBIX MH(POPMAITMOHHBIX TEXHOJIOTHUH, HO M METObI, IPHEMBI, TIO3BOJISIIO-
1€ Ha HOBOM Ka4eCTBEHHOM YPOBHE OTpadaThIBaTh BCE BUBI YICOHON HATPY3KH,
JAIOIHE BO3MOXKHOCTH TIOJYYHUTh NMPAKTUYCCKUC HABBIKM B OCBOCHHMHM HamOoOJIee
MIEPCTICKTUBHBIX TEXHOJOTUH, TIOCTPOCHUM COOCTBEHHBIX OOYYarOIIMX MOMYJIeH
IPOrpamMMm | T.1.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TNPEANPHUHATA TIOMBITKA CBECTH
B €IMHYIO CHCTEMY CaMbI€ pa3HbIC THIBI U BUBI TEXHUYECKUX CPEACTB O0yUCHUS,
METOZI0OB U METOJMK IPEIOJiaBaHus, HOBBIX KOMMYHHUKAIIMOHHBIX M HWH(OpMa-
ITMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB II€JIECOOOPa3HOCTH HCIOIb30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT IICJIEBBIX YCTAHOBOK KypCa,;

— JHUJIAKTUYECKYHO: KOMIUICKC SIBIIAICTCS peaM3alyeii KOHICIIINA HOBOU
nH(OPMAITMOHHON CPEJIbl U TIPEIHA3HAYCH ISl HEOTPAaHUUEHHOTO MCTIOIb30BAHMS
IpenoaaBaTeliIMM, acUpaHTaMU B PA3IWYHBIX peKUMax (JICKIIUH, CEMHUHAPCKUE

U TIPAKTUYECKUE 3aHIATHS, JJa0OpaTOpHbIEe PaOOTHI, CIIpaBOYHAS MOJJEPKKA U T.11.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC ITO3BOJIIET MPOBOJIUTHL B Ooliee
3pEUIIHOM BHJIE 3alIUThl KYpCOBBIX padOT M JMIUIOMHBIX MPOEKTOB, YTO JAET
BO3MOXXHOCTh CTYJICHTaM JIy4Ille IMPOJACMOHCTPUPOBATh CBOM YMEHHUS B CHCTEMa-
TU3AIUKM, OTOOpE, MHTEPIIPETAIMd W HATJBIIHOM MPEACTABICHUH JAHHBIX, CO-
OpaHHBIX UMH B XOJI€ MPOBEJCHUS PA3IMYHOTO POJa HAYYHBIX U MOUCKOBBIX HC-
CIICTIOBAHUMN, a TaKXe B apTyMEHTHPOBAHHOM OTCTaMBAaHWU CBOWX COOCTBEHHBIX
MO3UIIMKA W HAYYHBIX B3TJIAIOB TPH OOCYXKICHUU TIOJYYCHHBIX PpEe3yJIhTaTOB
B JTMAJIOTOBOM PEXHUME C TMperogaBaTeIIMu (aKyIbTeTa yIpaBICHHU.

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHATHHA, BKIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyaIlui, MOTYT OBbITh UCIOJIb30BaHbI
CIIEIYIOIINE ay TUTOPUH:

501 — 12 PC mnomns3oBarens, 1 PC mpemomaBaTtens, dKpaH, IPOCKTOD,
MapkepHas gocka, DVD,;

502 — 12 PC monm3oBarens, 1 PC mpemomaBatens, 53KpaH, TPOSKTOP,
MapkepHas gocka, DVD, untepaktuBHas 10cka;

503 — 12 PC mnonb3oBarensi, MHTEpAaKTUBHAsA Jocka, mpoekrtop, DVD

(MHOTOTIPO(MUITBHBIN KOMIBIOTEPHBIHN Kiacc «Jlenbhuny).

CocraB nporpammHuoro odecnedenus (IIO), coBpeMeHHBIX PodecCHOHATBHBIX 0a3 1aH-
HbIX (B/1) 1 nnpopmannonno-cnpaBoynsie cucrem (MCC)

Ilepeuens 11O
Crnoco0 pacmpocTtpane-
HUSA (1UYyeH3UuOHHOe
No Haumenosanue 10 [IpousBoaurens unu c60000HO pacnpo-
/1 cmpansemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3NOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cBOOOIHO pacIpocTpa-
HSIEMOE
5 Archicad 21 Rus Student Graphisoft CcBOOOJTHO pacIpocTpa-
HsIEMOE
6 SPSS Statisctics 22 IBM JIMIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMICH3UOHHOE
8 SPSS Statisctics 25 IBM JIMIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
10 OC «Aunpt ObpazoBanue» 8 000 «bazanst CIIO | nM1IEH3UOHHOE
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11 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
12 Windows 10 Pro Microsoft JULIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JULIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIUIEH3MOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
Mepeuens Bl u UCC
Ne i/t Haumenosanue
1 MexnyHapoaHsie pedepaTuBHbIE HayKoMeTpuueckue bJl, nocTynHbie B paMKax HallM-
oHaJabpHON moamucku B 2020 r.
Web of Science
Scopus
2 [Ipodeccruonanpabie MoMHOTEKCTOBBIE BJI, TOCTYITHBIE B paMKax HAITMOHAJIBHOMW TOJI-

nucku B 2020 r.
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
AKypuans Taylor and Francis
3 [IpodeccronanpHblie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnekTponnas oubimorexka Grebennikon.ru

4 KomMnbrotepHbie cCripaBOYHbBIE IIPABOBBIE CUCTEMBI
KoncynpranT Ilntoc,
["apanT
bubanorexa

Iepeuens qorosopos IBC (3a nepro, COOTBETCTBYIOLIHIA CPOKY MmoydeHus oopaszosanus mo OOIT)

Y4eOHbIit Cpoxk aeiicTBUS JOKYyMEHTA
HaymeHoBaHHe JOKYMEHTA C yKa3aHHEM PEKBH3UTOB
roa
2019/2020 |Torosop Ne 363436¢ ot 12.03.2019 r. OBC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«3HAHUYM» c20.12 2019 1. o 19.12 2020 1.
lorosop Ne 225-01-44 ot 28.10.2019 r. 3BC «¥Opaiity. OO0 «3nek-
TPOHHOE U3JaTENBCTBO FOPAMT»
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8. OBECIIEYHEHHME OBPA3OBATEJIBHOI'O ITPOLECCA
JJI JIMI C O'PAHUYEHHBIMHA BO3MOXKHOCTAMMUA 310POBbSA

B xone peanuzanuu AUCIUIUIMHBI HCMOJB3YIOTCSA CIEAYIOIINE JOMOJHHU-
TEJIbHBIE METOJBI OOYYEHHsI, TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOU-
HOM aTTecTaluy OOyYaroIIMXCS B 3aBUCMMOCTH OT MX MHJUBHUAYaIbHBIX OCOOEH-
HOCTEM:

® JIJIsl CJICTIBIX U CJIA00BUISIIIIHNX:

- JeKuuu OQOPMIISIIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C
MOMOIIIBI0 KOMIIBIOTEPA CO CTEIIUATU3UPOBAHHBIM MPOrPAMMHBIM 00ECIICUEHUEM;

- MUCbMEHHbIC 33/IaHUSI BBIMOJHSIOTCS Ha KOMIIBIOTEPE CO CHEIUATIU3UPO-
BaHHBIM MIPOTPAMMHBIM 00€CTICYEHUEM, WJIK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBE-
TOM;

- obecnieunBaeTCsl MHAUBUIyalIbHOE paBHOMEPHOE ocBelieHue He menee 300
JIIOKC;

- JIUIS BBITIOTHEHUS 3aJIaHUs TIPU HEOOXOJIUMOCTH MPEIOCTABISETCS YBEIU-
YHBAIOIEE YCTPONUCTBO; BO3MOXKHO TAK)KE MCTIOJIB30BaHNE COOCTBEHHBIX YBEIHYUU-
BAIOLIUX YCTPOMCTB;

- MUCbMEHHBIC 3a/1aHUsI ODOPMIISIIOTCSL YBEIUUYECHHBIM IPUPTOM;

- DK3aME€H U 3a4€T MPOBOJSITCS B YCTHOU (hOpME WIIU BBITIOIHSIOTCS B MUCH-
MEHHOU ()OopMe Ha KOMIThIOTEPE.

® TSI TIIYXUX M CIIA0O0CIBIIIAIINX

- JeKIuu O(QOpPMIISIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTa, JIMOO Mpeio-
CTaBJISICTCS 3BYKOYCHJIMBAIOIIIAS annapaTypa UHAUBUYaTbHOTO MOJIb30BaHUS;

- TUCbMEHHBIE 3aJ]aHUS BBIMOITHIIOTCA HAa KOMIIBIOTEPE B MUCbMEHHOU (Hop-
Me;

- DK3aMEH | 3a4€T MPOBOAATCS B MUCBMEHHOU (hOpME Ha KOMIBIOTEPE; BO3-
MO>KHO MTPOBEICHHE B (POpME TECTUPOBAHUSI.

® ISl JIMI C HAPYUICHUSIMUA OTIOPHO-/IBUTAaTEILHOTO anmnapara:

- JieKuu o(OpPMIISIIOTCS B BHUJI€ DJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOIO C

IIOMOIIBIO KOMIIBIOTCPA CO CIICHHUAIIN3NPOBAHHBIM IIPOI'PAMMHBIM 066CH€‘IGHHGM;
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- TIMCHMEHHBIC 3aJ]aHUs BBITIOJHSAIOTCS Ha KOMITBIOTEPE CO CHEIUATH3UPO-
BaHHBIM IIPOrPAMMHBIM 00ECIICUEHHEM;

- DK3aMEH U 3a4€T MPOBOJATCS B YCTHOW (pOpME WITH BBITIOJNHSIOTCS B TTUChH-
MEHHOU (hopMe Ha KOMIThIOTEPE.

[Ipu HE0OXOAMMOCTH TpPEIyCMaTpUBACTCS YBEIMYEHHUE BPEMEHH IS
MOJITOTOBKH OTBETA.

[Iponiemypa mpoBeneHHs] MPOMEXKYTOUHOM aTrTeCcTaluu Il O0YyYarOIIUXCsI
yCTaHABIMBAeTCA ¢  Y4€TOM WX  HHIAUBUAYAIbHBIX  MCHUXO(DH3NICCKHUX
ocobenHocTel. IIpomexxyTouHasi aTTecTalnusi MOXET MPOBOAUTHCS B HECKOJIBKO
JTAroB.

I[Ipu mpoBeAcHUM TPOIEAYPHl OICHUBAHUSA  PE3YJIBTATOB  OOyYCHHS
peIyCcMaTpUBACTCS UCIIOJIb30BAHUE TEXHUUECKUX CPEICTB, HEOOXOIUMBIX B CBA3U
C UHAUBUIYAIbHBIMU OCOOCHHOCTAMH OOydaroImuxcsi. ITU CPEACTBA MOTYT OBITh
MIPEIOCTABIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIONIh30BaThCS COOCTBEHHBIE
TEXHUYECKHE CPEJICTBA.

[IpoBenenue nmpoueaypsl OICHUBAHKS PE3yJIbTaTOB O0YUECHHS JTOTYCKAeTCs C
WCIIOJIb30BAHMEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcst 1OCTYN K WH(DOPMAIMOHHBIM U OUOIHOTrpaduIecKuM pe-
cypcam B cetu MHTepHET Uit KaXI0ro odyuaronierocs B (opMax, aJfanTHPOBaH-
HBIX K OTPAaHUYEHUSM WX 37J0POBbSI U BOCIIPUATHS HH(DOpMAITUH:

® ISl CIICTIBIX U Ca00BUIAIINX:

- B IEYaTHOH (hopMe YBEIUUCHHBIM MIPHPTOM;

- B JopMe AIEKTPOHHOTO JOKYMEHTA;

- B popmMme aynuodaiina.

® I TIYXUX U CIa0OCIBIMIAIINX:

- B TICYaTHOM (opme;

- B JopMe AJIEKTPOHHOTO JJOKYMEHTA.

e It O0YYaOIIUXCS ¢ HAPYUIEHUSIMUA OMIOPHO-ABUTATENLHOTO anapara:

- B Ie4aTHOU dopme;

- B JopMe AIIEKTPOHHOTO JOKYMEHTA;
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- B (hopme ayanodaiina.

VYueOHble ayaUTOPUU IJII BCEX BUIOB KOHTAKTHOH W CaMOCTOSATEIIbHOU
paboThl, Hay4yHast OMOIMOTEKA U UHBIC TTOMEIIEHHUS ISl 00yUeHHs OCHAILICHBI CIie-
[IUAJIbHBIM 000pYy0BaHUEM U YUSOHBIMH MECTaMH C TEXHHYCCKHMH CpPEJICTBAaMU
oOy4eHUS:

® JUISI CJICTBIX U CJIA00OBUIAAIINX:

- YCTPOMCTBOM 151 CKaHUpOBaHusA U uTeHus ¢ kamepon SARA CE;

- nucmuieeM bpaiina PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® ISl TIIYXUX U CJIa0OCTBIIIAIINX:

- aBTOMATH3UPOBAHHBIM PAaOOYNM MECTOM JIJIS JIFOJIeH ¢ HapyIICHUEM CllyXa
1 CIIa0O0CIIBIIIAIINX;

- aKYCTHUYECKHUH YCUIIUTENIb U KOJIOHKHU;

e 7151 00YYaIOIMIMXCS C HAPYIISHUSIMA OTIOPHO-/IBUTAaTEIILHOTO arapara;

- IEPEIBMKHBIMU, PETYIUPYEMBIMH 3proHoMudeckumu naprtamu CHU-1,

- KOMITBIOTEPHOM TEXHUKOM CO CIeIMAIbHBIM MPOrpaMMHBIM 00ECIIeUCHH-

€M.

9. METOANYECKHUE MATEPHUAJIBI

9.1. IllmaHbl CEeMMHAPCKUX 3AHATHH

[lenapt0 TPaKTUYECKWX 3aHITHHN SBISETCS 3aKpEIUICHWE MOJYYSHHBIX Ha
JEKIUAX TEOPETUUSCKUX 3HAaHUK 1 PopMHpoBaHUE MPOPECCHOHATBLHBIX HABBIKOB,
KaK IO BBHITIOJHEHUIO WHIWBHAYAIbHBIX TPAKTHYCCKUX 3aJaHUi, Tak W padbore
B OT/EIBHOM paboueli rpyte.

[I1aH mnpaKTUYECKUX 3aHATHH TOCTPOEH B TOYHOM COOTBETCTBUH
¢ TemMaTnuecKkuM ITAHOM JTUCHUILTMHBI «KOpropaTuBHBIC CTPaTETHN» M BKIIFOYACT
PacCMOTPEHHE BCEX €TI0 OCHOBHBIX Pa3/IeiioB.

[TpakTryeckne 3aHATUS BKIFOYAIOT: 3aKPETUICHHE TEOPETHUYECKUX ACIICKTOB

Kypca, o0O0CyxJIeHue MpoOJEMHBIX BOIPOCOB, BBICTYIUICHHE MAaruCTPaHTOB
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C IOKJaZaMu U UX oOCyXJIeHHe, pa30op 3aJaHui, BBIIOJHEHHBIX MaruCTpaHTaMH

CaMOCTOATCIbHO, PCHIICHUC ITPAKTUYCCKUX 3a/laY U CHTyaHHﬁ, TCCTUPOBAHHC.

ITo pe3yiibTaTaM pa6OTBI Ha MPAKTHYCCKUX 3aHATHUAX BBICTABIIACTCA UTOIO-

Basl OLICHKA 3HAHWW MaruCTPaHTOB I10 KypCy.

I1l1aH ceMMHapCKUX 3aHATHI

Temsbl kypca KomnuectBo
ay IUTOPHBIX
qacoB
1. | ConeprkaHue KOHLETLUHN YIPABICHUS Pa3BUTHEM. 1
2. | YnpaBieHust pa3BUTHEM KOPIIOPALTUH 1
3. | nHOBanmoHHAas IEATEIFHOCTH KOPIOPAIUU 2
4. | YnpaBieHre HHHOBALIMOHHBIM Pa3BUTHEM KOPIIOPALHH. 2
5. | IIporno3upoBaHue B MHHOBAalMOHHOM MEHEIKMEHTE. 2
6 | Ctparermueckoe yIpaBJICHHE WHHOBAIIMOHHOW AESTEILHOCTHIO KOPIIO- 2
panuu.
7. | YnpaBieHne MHHOBAIIMOHHBIMH MPOTpaMMaMH U MPOEKTaMU B KOPIIO- 2
panuu.
8. | Co3manue B Kopropanuu OJaronpUsATHBIX YCIOBUH Ui 3P PeKTHBHOM 2
WHHOBAIIMOHHOM JIESITEITHHOCTH.
UTOT'O 14

Tema 1. CogeprkaHue KOHIENIMH YIIPABJIEHHUS PAa3BUTHEM.

Heﬂb 3arAmuA. O3HAKOMJICHHUEC C OCHOBHBIMHU INTOHATHAMHM HMHHOBATHMKHM KaK

00J1aCTBIO 3HaHHﬁ, C AaKIOCHTOM Ha BO3MOXKHOCTBb HCIIOJIB30BaHUI B CHCTCMC

YHOpaBJICHUS WHHOBAOWMOHHBIM PA3BUTHCM KOPIIOpAlIUH 3H8,HPII>1, HAKOIIJICHHBIX B

o0iacTu TCOPHUHN LHHUKIMYCCKOI'O PasBUTHUA 3KOHOMHUKH, TCXHOJIOIT'MH, OPraHHu3aln-

OHHBIX CHUCTCM.

Dopma nposedenus — pazBepuyTas 6ecena (1 uac).
Bonpocul k cemunapy:
1. Tlonstue pa3BuTus. TpaKTOBKU MOHATHUS PA3BUTHSL.

2. ®opMbI pa3BUTHUA.

3. MOHMTOpPHUHT BHEIIHEW Cpebl U OIpeiesieHne MoTpeOHOCTEN B mepe-

MCHax.
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4. PEST-ananms.

5. MHOroBapuaHTHOCTb U LIUKJIMYHOCTh Pa3BUTHA.

6. VYnpaBieHue pa3BUTHEM.

7. Teopusi YHHOBAaTUKU U €€ COBPEMEHHBIE KOHLICTILINH.

8. Bomnosas Teopust H.JI. Konaparsesa, 1e10BbIe ITUKIIBI 178 [IIymnerepa.

9. TloHsATHE TEXHOIOTUYECKOTO YKJIa/la U €T0 KU3HEHHBIH IIHKIL.

10. )KuzHeHHbIE ITUKIIBI MPOAYKTA U TEXHOJIOTHH.

11. )KvzHeHHbIH UK THHOBAIIMOHHOTO MPEANPUSITHS, €r0 CBS3b C ITUKJIAMHU
H./J. Konnparnena, n. [Ilymmerepa, NpoayKTa U TEXHOJIOTUHU, TEXHOJIOTHYECKUMHU
YKJIaJJaMH.

12. TpakTOBKM TOHSTHUS YIPABICHUE PAa3BUTHEM KOPIIOPAIUU.

Konmponvuvie éonpocwi:

1. ®opwmbl pa3BUTHSL.

3. ®akxTopHl, ONPEAETSIONE MOTPEOHOCTH B IEPEMEHAX.

4. Anroputm PEST-ananm3za.

5. CpaBHUTENIbHBINA aHAJIU3 TPAKTOBOK MOHSATHUS PA3BUTHUS.

6. IlpuMEeHNMMOCTH Pa3IMYHBIX TPAKTOBOK TOHSTHS PAa3BUTHS K JIEATEIb-
HOCTHU KOPIIOpAIUH.

7. Oco0OeHHOCTHU YIPaBIICHUS PA3BUTHEM.

8. BO03MOXHOCTH UCTIOJIE30BaHUSI BOJHOBOM TEOPUH B JACATEIHHOCTH KOP-
MOpALUH.

9. BO03MOXHOCTH WCMOJL30BaHMS HWHPOPMAMKM O >KU3HEHHBIX ITUKIIAX
MPOAYKIMU U TEXHOJIOTUU B YNPABJICHUU MHHOBALMOHHBIM PAa3BUTHEM KOpPHOpa-
WU,

10. TpeOoBanus K CUCTEME yIPABJICHHS] MHHOBAIIUOHHBIM PAa3BUTHEM KOP-
MOpAaLu.

Tema 2. YupasJiieHusi pa3BUTHEM KOPIOPALMH.

Lenv 3anamMuUA: 0O3HAKOMIICHHE C OCHOBAMH IOCTPOEHMS CUCTEMBI yIpaBIIe-
HUS PAa3BUTHEM KOPIIOpPALMHU, C BBIACICHUEM MEXAHU3MOB YIPABJIEHUSA, OPUEHTA-

HHCfI Ha IMMOCTAaHOBKY MW PCIICHUC CTPATCITHYCCKHUX 3aJiad, YIPaBJIICHHUC B KpPU3HC-
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HBIX CUTYaIIHsX.

Dopma nposedenust — pa3BepHyTas 6ecena (1 yac).

Bonpocul k cemunapy:

1. TloHsiTHE CUCTEMBI YIIPABICHUS PA3BUTUEM KOPIIOPALUH.

2. OCHOBHBIE COCTABJISIOIINE CUCTEMBI.

3. Bri0op mpuoputeToB GUHAHCOBON MOJUTHKU KOPIIOPAIIUH.

4. MexaHU3M WHBECTUIIMOHHO-WHHOBAIIMOHHOT'O MPOIIECCA CUCTEMBI.

5. OmpeneneHue MPUOPUTETOB JIOJITOCPOUYHOTO COIUATBHOTO U TEXHUKO-
HKOHOMUYECKOTO Pa3BUTHS,

6. CucreMaru3anus MPUOPUTETOB PA3BUTHA C YUYETOM SKOHOMHUYECKUX,
MIPOU3BOJICTBEHHBIX, HAYYHO-TEXHUYECKUX U COIUATIbHBIX aCIIEKTOB.

7. ®opmbl OCYIIECTBICHUS YNPABICHUS U3MEHEHUSMH B 3aBUCHUMOCTU OT
CUTYyallHH.

8. Kpusucel B nesATEIHHOCTH KOPIIOPAIMH. DBOJIIOIMOHHASI M PEBOJIOIN-
OHHAasl MOJICJIb H3MCHCHUI.

9. Vuer cBazeil Mexay BHYTPU- U BHE(UPMEHHBIMHU YCIOBUSIMHU, KaapoO-
BBIMHM MapaMeTpaMu OpPTraHU3alliy, Pa3HbIMU BUJIAMHU KPU3HCOB, UHCTPYMEHTAMHU
YIIPaBJICHUS] U3MEHECHUSIMH.

10. Pewm>XMHUPHUHT W OPTAaHM3AIMOHHOE Pa3BUTHE KaK KpalHHE (POPMBI
W3MEHECHUH, pAIMKAJIbHBIN U 3BOJIOIMOHHBIN MMOIX0/Ibl K U3MEHECHUSM.

11. ®opmbl U3MEHEHUH.

Konmponvhuvie 6onpocoi:

1. CTpykTypa CHCTEMBI YIIPABJICHUS Pa3BUTHEM KOPITOPAIIUH.

2. OcobeHHOCTH OOECIIEUEHUsI CTPATETUYECKON OPUEHTAIMA BCEX TOJCH-
CTeM KOPTIOpAIIHH.

3. Pa3BuTHE MHBECTHIIMOHHOTO M HAyYHO-TIPOM3BOJACTBCHHOI'O MOTCHIIHA-
Jla KaK 3aJ]a4d yIpaBJICHUs Pa3BUTHEM KOPIIOPALIHH.

4. lleneBbie MPOrpaMMbl M MPOCKTHI, BKIIIOYAsl MPOTPaAMMbI PECTPYKTYPH-

3alMU KOPIIOPALMK, KaK 33/1a4l CTPATErHYECKOro YIPaBJICHUS KOPIIOPALUEH.
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onu.

8.
9.

OcobennocT Kpu3nuca JIMKBUAHOCTH B ACATCIbHOCTHU KOPIIOPALIH.

Ocobennoctu kpusuca (GyHKIMOHUPOBAHUS B JIEATEILHOCTH KOpIIOpa-

Oco0eHHOCTH KpU3Kca B JEATEILHOCTH KOPIIOPAIIHH.
Oco0eHHOCTH KpU3Kca Pa3BUTHS B ACSITEIBHOCTH KOPIOPALIUH.

CpaBHUTENBHBIN aHAIN3 PEUHKUHUPHUHIA U OPraHU3alMOHHOTO Pa3BU-

THA KOPIIOpalnu.

10. MoaepHu3aius, COBEpIICHCTBOBAHUE, 03JJ0POBIICHUE, PECTPYKTYypHU3a-

U1 U PEMH)KMHUPUHT KaK (pOPMbI U3MEHEHHI KOPITOPALIMH.

Tema 3. UHHOBaUMOHHASA 1eATEJILHOCTH KOPIIOPALUH

Lenv 3ansamus: 03HAKOMJICHUE C OCOOCHHOCTSIMH WHHOBAITMOHHOM JICSATEIb-

HOCTBIO KOpIIOpanvuHh, OCHOBHBIMH ITIOHATHUAMHU OCHOBAMH ITIOCTPOCHHUA CHUCTCMBI

YIPaBJIEHUs Pa3BUTUEM KOPIIOpPAlMU, C BBIACICHUEM MEXaHM3MOB YIPAaBJIECHUS,

OpPHEHTALIMEN HA MOCTAHOBKY U PEIICHUE CTPATErMYECKUX 3aJad, YIPABJICHHUE B

KPU3UCHBIX CUTYalIUAX.

Dopma nposedenus — pazBepuyTas oecena (1 yac).

Bonpocwt k cemunapy:

1.
2.
3.
4,
S.

6.

KoMmoHeHThI cucTeMbl MHHOBALMOHHOM J1€ATEIbHOCTH.
[ToHsaTHs HOBIIECTBO (HOBALMS ), MTHHOBAIlMU (HOBOBBEICHU).
Kvi3HeHHBINH UK MHHOBALUU.

MHHOBaMOHHBIN IPOLIECC U MHHOBALIMOHHBIM JIar.
NunoBannonHas uHGpacTpyKTypa.

HOBOBBC)IGHI/IHX-HPO}IYKTBI, HOBOBBCICHUAX-IIPOLHCCCBI U HMHTCIIJICKTY-

aJIbHOM TIPOJIYKTE.

7.
8.
9.

Knaccudukaiys MHHOBAIIMOHHBIX MTPOIIECCOB.
Knaccuduxanus ”HHOBaLIUA

PeakTuBHas u CTPAaTCTrNniIcCKasd NHHOBAIIUU.

10. dakTuyeckue U GUKTUBHBIE MPOAYKTOBbIE MHHOBALIUU.

11. HHOBAIMOHHBIN MPOLIECC B KOPIIOPALIUH.
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12. OcHOBHBIE 3Tanbl MHHOBAIIMOHHOTO MPOIEcCa U UCTOYHUKU WX (UHAH-
CUpPOBAHUS.

13. luddy3Hbie nporeccsi.

14. HHOBalIMOHHBIE NPAKTUKH KOPIIOPALMH IMPU PELICHUH YIpPABJICHYE-
CKHUX 3a/1a4.

15. XapakTepuCTHKN NUHHOBALIMOHHBIX YIPABIECHYECKUX MPAKTHUK.

Konmponvuvle sonpocwi:

1. Tlpu3Haku HOBAllMM U WHHOBAIIUU.

2. OCO0EHHOCTU CTPYKTYPHhI )KU3HEHHOTO ITMKJIa MHHOBAIIUU.

3. OcobeHHOCTH CTPYKTYPhl HHHOBAIIHOHHOTO TIPOIIecca.

4. BxemHue U BHYTpEHHUE KOMIOHEHTHl MHHOBALIMOHHON MH(PPACTPYKTY-
PBI KOPTIOPAIIUH.

5. Knaccuduxamuss WHHOBAIUN: OOBEKTHBIM MOAXOJ, MPOIECCHBIN MOJI-
X0Jl, 00BEKTHO-YTUIUTAPHBIM MOJIXO0/, MPOIECCHO-YTUIUTAPHBIN MOAXOJ U TIPO-
IIECCHO-(DMHAHCOBBIN TTOAXO/I.

6. Krnaccuduxanuss MHHOBAIMOHHBIX MPOIECCOB U €€ HCIOIb30BAHHUE.

7. OcobeHHocTH (PyHIAMEHTAIBHBIX M TEOPETUYECKUX HCCIICIOBAHUM,
npukiaaabix HUOKP, ocBoeHust, cepuitHOro mpou3BoJCTBa U MPUMEHEHHS] HHHO-
BallUi KaK 3TaroB MHHOBAIIMOHHOIO MpoIiecca.

8. Tpancdept nHHOBaNMIA KaK peryasTop AU(Py3HBIX MPOIIECCOB.

9. Twunonorus ”YHHOBAIIMOHHBIX MPAKTUK 3apyOeKHBIX KOPIOPALIUA MTPU
OCBOCHHUU HOBBIX MPOJYKTOB, METOJIOB IIPOU3BOJICTBA, UCTOUHHKOB CHIPBS,

PBIHKOB, CITOCOOOB OpraHU3aIMK OU3HECA.

Tema 4.  YnpapiieHHMe HHHOBAIIMOHHBIM Pa3BUTHEM KOPNOPALMH.

L]env 3anamus: 03HAKOMIIEHHE C OCOOCHHOCTSIMU CUCTEMbl MHHOBAI[MOHHO-
r0 Pa3BUTHS KOPIOpALUU, CUCTEMON (DYHKIMH U 3a/1a4, peliaeMblX B paMKax 3TON
CUCTEMBbI, MTHCTPYMEHTAMH U MEXaHU3MaMH YNPABJICHUS UHHOBAIMOHHBIM Pa3BU-
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THEM KOPTIOPaIlnH.

Dopma nposedenust — pa3BepHyTas 6ecena (1 yac).

Bonpocwt k cemunapy:

1. CoBpemeHHas KOHIETIINS YIIPaBJICHUS HHHOBAIIMOHHBIM Pa3BUTHEM.

2. llenu m 3amaym ynpaBiieHHs] WHHOBAIIMOHHBIM Pa3BUTHEM B KOPIOpa-
1107078

3. Cucrema QyHKIUN ypaBleHUS WHHOBAIIMOHHBIM Pa3BUTHEM.

4. TlpeameTHbie PYHKITUU YIIPaBICHUS HHHOBAIIMOHHBIM PAa3BUTHEM.

5. ObecneunBaroniue GyHKIIMN YIPABICHUS HHHOBAIIMOHHBIM Pa3BUTHEM.

6. OcHoBHBIE MOJAXOBI K POPMUPOBAHUIO U BHEJIPEHUIO CUCTEM YIIpaBiie-
HUS MHHOBAIIMOHHOM JIEATEIILHOCTBHIO B KOPITOPAIIHH.

7. OYHKIIMOHAIBbHBIC U TEMATUYECKUE CUCTEMbI. MaTpUYHBIC CTPYKTYPHI.

8. TenaeHuMu pa3BUTHUSL CUCTEM YMNPABICHUS MHHOBAIIMOHHOM JESTEIBHO-
CTBIO €BPOIIENUCKUX KOPIIOPALIHA.

9. CremneHb BOBIEYECHHOCTH PAOOTHUKOB B MHHOBAIMOHHYIO JIEATEIILHOCTh
KOPIOpAIInH.

10. Tumonorus OOMKETOB, UCTIOIB3YEMBIX IS HHHOBAIIMOHHBIX MTPOEKTOB
pa3Horo poja.

11. Mepbl MOPaIBHOTO W MaTEPUATLHOTO CTUMYJIHUPOBAHUS, TPUMEHSIECMBIE
JUTSI TIOOTIPEHUS IEHCTBUI B MHHOBAIIMOHHBIX MPAKTHKAX.

12. Cneuudurixka opraHu3allMOHHON KyJIbTYpPhl MHHOBAILIMOHHOM JESITEIbHO-

CTH.

13. B3auMocBsI3u MeX 1y MHHOBAIIMOHHBIMU MPAKTUKAMHU.

14. YcraHoBlIeHHE  MHTETPAIIMOHHBIX CBSA3EH MEXKAY MOAPa3ACICHUSIMU
KOpHOpaIuu.

Konumponvuwie gonpocwi:

1. IlporHo3upoBaHue, leJenoiaraHue, MIaHUPOBaHUE, OpraHUu3allus, KOH-
TPOJIb, KaK TMPEIMETHBIC PYHKIIMH YIIPABJICHUS WHHOBAIIMOHHBIM Pa3BUTHEM KOP-
MOpaluH.
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2. ConuanabHO-TICHXOJIOTHYECKHE (JIeJIETUPOBAHNE U MOTHBAITHS ), TIPOIIEC-
CyalibHbI€ (MPUHATHE PEIICHUS] © KOMMYHHKAIMK) o0ecriednBaromue QyHKIuu
YIPaBJICHUS] HHHOBAITMOHHBIM Pa3BUTHEM KOPITOPAIIHH.

3. CpaBHHTENbHBIN aHAMH3 GYHKIIMOHATIBHBIX U TEMATUHIECKUX CHCTEM.

4. B3auMocBsa3b (yHKIHMI HHHOBAIIMOHHOTO MEHEHKMEHTA.

5. OcCOOEHHOCTH CHCTEM YTPABJICHUS MHHOBAITMOHHOU JESTEIbHOCTHIO
€BPOIEUCKUX KOPITOPALIH.

6. Posb BeHUypHOTO (PMHAHCUPOBAHUS B ICATCILHOCTH KOPIIOPAIUH.

7. Poyb OTpacieBbIX, MEKOTPACIEBBIX, COBMEIICHHBIX TOPU30HTAIBHBIX U

BCPTHUKAJIbHBIX CBs3EH MCXKAY IMOAPA3aACICHUAMU KOPIIOPpALlUU.

Tema 5. [IporHozupoBanue B ynpaBjieHMY HHHOBALIMOHHBIM Pa3BUTHEM
KOpIOpaumu.

Llenv 3anamus: O3HAKOMJIEHHE C OCOOCHHOCTSMH MPOTHO3UPOBAHUS B
YIIPABJICHUH WHHOBALMOHHBIM Pa3BUTHEM KOPHOPALMH, TUIOJOTHEN IMPOTHO30B,
METOJIaMH MPOTHO3UPOBAHMUS, TEXHOJIOTUEN TPOTrHO3UPOBAHUS.

Dopma nposedenus — pazBepuyTas oecena (1 yac).

Bonpocul k cemunapy:

Posnbe nmporuo3upoBanus B yrpaBiI€HUH NTHHOBAIIMOHHOM €S TEIbHOCTH.
JIeCKpUIITHBHAS ¥ MTPECKPUIITUBHAS KOHKPETU3ALNU ITPOTrHO3UPOBAHHS.
IIporxno3s u runoresa.

BapuatusHOCTH IPOTHO3a.

Turnonorust mpor1030s..

[Topsiiok 1 CpoKM pa3pabOTKH MPOTHO30B.

MeTtobl MPOrHO3UPOBAHHUS: CUHTYJIIPHBIE U KOMILICKCHBIE.

© N o g M w -

Br160op MeToa MpOrHo3upoBaHus MO TPyMIaM KPpUTEPUAIbHBIX MPU3HA-
KOB.

9. Texnonoruueckuii GopcaliT ¥ MOCTPOCHUE TEXHOJIOTHUECKON JOPOKHOM
KapThI.

10. KopniopaTuBHBIE 1OPOKHBIE KapThI.
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11. TIpenmyniecTBa KOPHOPATUBHOM AOPOKHOM KAPTHI.

12. YyacTHUKM npolriecca co3AaHus JOPOKHBIX KapT.

Konmponvnvie sonpocwi:

1. Otnuuus nporHo3a OT IJIaHa.

2. Vcmonb3oBaHHE rPyNIHUPOBKH IPOTHO30B MO BPEMEHHU.

3. Hcnonbs3oBaHue rpynnupoBKH MPOTHO30B MO (PYHKIIMOHATHHOMY MpU-
3HaKy (ITOMCKOBBIN, HOPMAaTUBHbBIN, OCHOBAHHBIN HA TBOPUYECKOM BHUJICHHH).

4. Hcnonbs3oBaHuE IpyNIIMPOBKU TPOTHO30B 10 BO3MOKHOCTHU BO3/EH-
CTBUS (TACCUBHBIN M aKTUBHBIN TIPOTHO3BI).

5. Hcnonb3oBaHue rpynnupoBKH MPOTHO30B IO CTENEHH BEPOSITHOCTH
(BapuaHTHBIEC U UHBAPUAHTHBIE).

6. Hcnosb3oBaHue rpynnUpOBKU IPOTHO30B M0 CIIOCOOY MpeCTaBICHUS
pE3yNbTaTOB (TOUYECYHBIN U HHTEPBAJIBLHBII).

/. T'pynnupoBKa MpOTrHO30B IO MaciTaOy MpOTHO3WPOBAaHUA (OpraHu3a-
L[UH, TIPOU3BOJICTBA, TPOIYKIIUU, TEXHOJIOTUU, CTOPOHA JIESITEILHOCTH).

8. KpurepuanbHble mpu3HaKu BEIOOpa METOJ1a IPOTHO3UPOBAHMS.

9. Coznanue TOpOXKHOU KapThl.

10. Yyactue B co3aHuu TOPOKHON KapThl KOMaH bl 9KCIIEPTOB.

11. Yyactue B co31aHUH JOPOKHOM KapThl BBICIIETO PYKOBOJCTBA KOPIIO-
panuu.

12. Y4acrture B cO31aHUN TOPOKHOU KapThl CTEHKXOJIIEPOB.

13. Yuactue B co3aHuu JOPOKHOU KapThl MPEICTABUTEIIEH OT/Iea CClie-
JIOBaHUM U pa3pabOTOK, pyKOBOAUTENEH TEXHOJOTUYECKUX OTJIETIOB, MPEJCTaBU-
TeNel oTnena (UHAHCOB U KITIOUEBBIX COTPYAHHUKOB.

14. YyacTtue B co3gaHuu JOPOKHON KapThl MIPEACTABUTENEH OTIIETIOB MapKe-
TUHTa, UCCIIEOBAaHUMN U pa3pabOTOK, KOHCTPYKTOPCKOTO OTZIENA, a TAKXKE OTAENa,
3aHUMAIOIIETOCS OOIIMM yIpaBlIeHUEM, pa3paboTKOM, MPOU3BOICTBOM U peain3a-
UEH OTAEIbHBIX MPOLYKTOB.

15. YyacTtue B co3aHuU JOPOKHON KapThl MEHEIPKEPOB U aKI[MOHEPOB.
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Tema 6. Crparernueckoe yNpaBICHHE HWHHOBAIMOHHOW JAEATEIBHOCTHIO
KOpITOpaluu.

L]env 3anamus: 03HAKOMJIEHUE C OCOOEHHOCTSIMU CUCTEMBI CTPATErMYECKOr0
YIPABJIECHHUS] KOPHOpPALKUEd M TEX €€ COCTaBISIOIINX, KOTOPHIE MO3BOJIIOT OCY-
HIECTBIIATh CTPATETUUECKOE YIIPABICHUE NHHOBAIIMOHHBIM Pa3BUTHEM.

®opmMma npoBeieHHs — pa3BepHyTas 6ecena (1 ygac).

Bonpocwl k cemunapy:

1. 3apaum cTpaTeruuecKoOro ympaBJeHUs KOPIOpaluei.

2. YPOBHHM CTPAaTETHYECKOTO yMPABICHHS KOPIOPAIUECH.

3. Ulenm u 3amaym CcTpaTEruuyeckoro yrpaBJieHUs MHHOBAIIMOHHOW Jes-
TEIBHOCTBIO KOPIOpAIUU.

4. KonaudecTBEHHbIE U KaU€CTBEHHBIE LIEJU CTPATErUy YIPABICHUS WHHO-
BALIUSIMH.

5. ba3zoBble U (PyHKIIMOHATBHBIE CTPATETUU.

6. OO6OpoOHHUTENbHBIE U HACTYIATEIbHBIC CTPATETHH.

7. Copepxxanue U QOpMbI CTPATErHYECKOTO YMPaBICHUS UHHOBAIIMOHHBIM
pa3BUTHEM B KOPIIOpALUH.

8. Crparernueckoe IUIAaHUPOBAHWE WHHOBAIMOHHOTO PA3BUTHSI KOPIOpa-
I[UH.

9. Crparernueckuil aHaJIW3 WHHOBAI[MOHHOTO MOTEHIMAa KOPIOpAaLUU H
KOHKYPEHTOB.

10. TMopsamox pa3pabOTKH CTPATETUH KOPIOPAIUH.

11. Meroasl U cpelncTBa CTPATETMYECKOTO YIPAaBICHUS HHHOBALUSIMHU B
KOpHOpaluu.

12. YnpaBneHue Ha OCHOBE 3KCTPAMOJISALIUY.

13. TIpo6ieMHO-OpUEHTUPOBAHHBIN MOAXO0J K CTPaTErMYeCKOMY YIpaBlie-
HUIO NHHOBALIUSMH.

14. ®yHKIIMM KOHTPOJUIMHIA B MPOLIECCE pealn3alii CTPATErnu KOpHopa-

LIUH.
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Konmponvuvle sonpocswi:

1. 3apgaum cTpaTeruvyeckoro ynpapieHUs KOPIOPALIUEH.

2. OcobenHoctu GopMHUPOBAHUS MUCCUH KOPIIOPAITUH.

3. YpOBHM CTpaTErnyecKoro yrnpaBieHUsI KOPIOpaIren.

4. B03MOXHOCTH OTpaXeHHs] WHHOBAIIMOHHOMW NEATEIbHOCTH B (HOPMYIIH-
POBKE MHCCUH KOPIIOPALWH.

5. Cneunduka GopMUpOBaHUS CTPATETHUCCKUX IIEJICH U 3a]1a4, CBI3aHHBIX
C MHHOBAIIMOHHOM AEATEIIbHOCTHIO.

6. Bo3MoxHOCTH yueTa crieli(UKH WHHOBAIIMOHHOMW JESITEIBHOCTH TPHU
bopMHUpPOBaHUU CTPATETHl KOPIIOPATHUBHOTO, JEIOBOT0, (GYHKIIMOHAIHHOTO YPOB-
HA.

7. BO3MOXHOCTH yd4eTa Crnenu(pUKA WHHOBAIMOHHOW NEATEIHLHOCTH IPHU
bopMHUPOBAHUHU CTPATETUYECKOTO JIaHA KOPIOPAIUH.

8. Ilemm cTpaTernyeckoro yIpaBieHUS HWHHOBAIIMOHHOW EATEIHLHOCTHIO
KOPIIOpALIUH.

9. 3agaum CTPATErMYECKOro YMPABJICHUS WHHOBAIMOHHOW NESATEIbHOCTHIO
KOPIIOpALIUH.

10. KonuuecTBeHHbIE LIEIM CTPATErMM YIIPABICHHUS WHHOBALMOHHBIM pa3-
BUTUEM KOPIIOPAIUH.

11. KayecTBeHHBIE LIEJIM CTPATETHH YNPABJICHHUS THHOBAMOHHBIM PAa3BUTH-
€M KOpIIOpaluu.

12. ba3zoBble U PYHKIIMOHANIbHBIE CTPATETUU U BO3MOKHOCThH UX HCIOJIB30-

BaHHA B Ka4YCCTBC MHHOBAIIMOHHBIX.

Tema 7. YnpasjieHUe HHHOBALUOHHBIMHU MPOrpaMMaMU U MPOEKTAMH
B KOPIOPALNH.

L]env 3anamus: 03HaAKOMJIEHHE C OCOOEHHOCTSIMHU Pa3pabOTKH U peain3aluu
IPOrpaMM M TPOEKTOB, HEOOXOANMBIX IS Pealn3aliid CTPaTeTH WHHOBAIMOH-
HOTO Pa3BUTHS KOPIIOPALIMH, CUCTEMOIN JTOKYMEHTOB, CBSI3aHHBIX C OTOOPOM IPO-
€KTOB, IJIAHUPOBAHUEM HX BBINOJHEHUS U KOPPEKTUPOBKOM B XOJI€ UX BBIIIOJIHE-
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HUS, @ TAKXKE TIOKA3aTeIIIMUA, KOTOPHIE UCTIOJIB3YIOTCS B 9TOU CHCTEME.
Dopma nposedenust — pa3BepHyTas 6ecena (1 yac).
Bonpocul k cemunapy:

[TpuHIUTIBI 11€7I€BOTO KOMILIEKCHOTO IJITAHUPOBAHUSI.

[ToHsITHE MHHOBAIIMOHHOM MTPOTPAMMBEI.

[{er1 THHOBAITMOHHBIX MPOTPAMM.

CTpyKTypa HHHOBAIIMOHHOW MPOTPAMMBEI.

[ToHsATHE MHHOBAITMOHHOTO MPOCKTA.

CopeprkaHue W ATambl )KU3HECHHOTO IUKJIA POCKTA.

Y4acTHUKH U OKPYKCHHUC HNHHOBAIIMOHHOI'O IIPOCKTA.

© N o g & w DN

Oco0eHHOCTH TIPOIIECCOB YIPABICHUS UHHOBAIIMOHHBIMU MMPOEKTAMHU.

©

CylHOCTh U XapaKTEepPUCTUKA 3TANOB CO3/IaHMS W peaau3allid WHHOBA-
IIUOHHOTO MPOEKTA.

10. MeToasl BRIOOpa MHHOBAIIMOHHBIX MTPOCKTOB IS MIPAKTUYECKON peain-
3aIuu.

13. Meroasl MIaHUPOBAHUSI ONEpaIiii U PEeCypCcOB MHHOBAIMOHHOTO MPO-
necca.

14. CymHOCTh ¥ 0COOEHHOCTH TUTAHHUPOBAHUS CTOMMOCTH, Ka4eCcTBa U Opra-
HU3aI[M1 NHHOBAI[MOHHOTO MPOEKTA.

15. JlokyMeHTanpHOE 0OpMIIEHUE PEIICHHH, CBI3aHHBIX C OTOOPOM MPOEK-
TOB, TJIAHUPOBAHUEM UX BBITIOJIHEHUS U KOPPEKTUPOBKOM B X0J1€ UX BBITIOTHEHUS.

16. Buasr HeOnpeIeIEHHOCTH M PUCKOB B MHHOBAIIMOHHOM JESITCIIBHOCTH.

17. IInaHupoBaHNE PUCKOB MHBECTULMOHHBIX KOHTPAKTOB.

18. Metoasl u cpeACcTBa, HEOOXOAUMBIC JJISI BBITIOJTHEHUS HHHOBAIIMOHHOTO
MPOEKTA.

19. busHec-11aH UHHOBAIIMOHHOTO MPOEKTA.

20. CymHOCTh YHUCTOTO AUCKOHTUPOBAHHOTO JI0XOJa OT peaju3allid WHHO-
BaIIMOHHOTO MTPOEKTA.

21. Onpenenenue cpoka OKyNMaeMOCTH, UHACKCA U BHYTPEHHEW HOPMBI J10-

XOOAHOCTH MHHOBAIIMOHHOI'O IIPOCKTA.
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22. XapakTepuCTHKa OCHOBHBIX IMOKa3areneil 3ppeKTHBHOCTH NHHOBAITH-

OHHOT'O ITPOCKTA.

KoumponvHuie sonpocuwl:

1. CpaBHuTenbHas XapaKTEPUCTUKA MOHITUH TporpaMMa 1 MpoeKT.

2. CoctaB y4aCTHUKOB MPOEKTA.

3. CocrtaB gokymMeHTauH, 0GOPMIISIEMON B CBSA3H C HEOOXOIMMOCTBIO pea-
JU3alUU IPOTPAMMBI U TPOCKTA.

4. bu3Hec-TUIaH KaK JOKYMEHT IUJIAaHHPOBAHHS BHEAPEHHS MHHOBAIUN B
OpTaHU3AIIHH.

5. buzHec-miIaH Kak MTHCTPYMEHT NMPUBJICYEHUS] UHBECTUIINH 111 (PMHAHCHU-
POBaHUS WHHOBAIIHOHHBIX TPOEKTOB.

6. CocraB nokazateneil oleHKH 3PGHEKTUBHOCTH WHHOBAITMOHHOTO MPOEK-

Ta U QYHKLUUU 3TUX MMOKa3aTenei.

Tema 8. Co3ganne B Kopmopauuv OJIAarONPHUATHBIX YCJAOBMH IS

3¢ PeKTUBHOI HHHOBAIIMOHHOM AeAITEJILHOCTH.

Lenv 3anamus: O3HAKOMJICHHE C METOJAMH, CYOBEKTaMHU M CHUCTEMaMH,
00ecCIeYynBaOIUMHK OJIATONIPUATHBIN JIsI ”THHOBAIIMOHHOTO Pa3BUTHUS KOPIIOpAIUU
KJIUMAT, K YHCITy KOTOPBIX OTHOCSTCS 3JIEMEHTHI BHYTPCHHEH M BHEIIHEU CTPYK-
Typbl Kopriopanuu. BHUMaHue Takke ynensercs TOW PO, KOTOPYIO MOXKET WT-
paTh KOpHopaIlys B CO3IaHUH 0J1aronpUATHBIX JJISI HHHOBAIIMOHHOMW JCATEIPHOCTH
YCJIOBHM BO BHELIHEW CpeE.

Dopma nposedenus — pa3BepHyTas Oecena (1 gac).

Bonpocul k cemunapy:

1. ®dakropsl, ompeaenstoniue 3PHEKTUBHOCT, WHHOBAIMOHHOW JIESATEIb-
HOCTH B KOPITOPAITHH.

2. VIHHOBAIMOHHBIC CTPATETHH U CO3/IaHNE B KOPIIOPAIIUU OJIarONpHsI THBIX

ycioBuid 11 9P GEeKTUBHOW MHHOBAIIMOHHOM JESITEIIbHOCTH.
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3. HMunoBanuonHas mHGPACTPYKTypa: PHIHOK HOBIIIECTB, PHIHOK KalHUTaa,
PBIHOK YHMCTONW KOHKYPEHIIMHM; MHOECTBO CYOBEKTOB COJCHCTBYIOIIMX MHHOBA-
UMOHHOW JEATENBbHOCTH.

4. BaemrHsis ¥ BHyTPEHHSSI HHHOBAIIMOHHASI HTHPPACTPYKTYpa KOPIIOPAIIHH.
[IpousBoACTBEHHO-TEXHOJIOTHYECKast HHPPACTPYKTYpa.
duHaHcoBasi UHPpPACTPYKTYypa.

DKCNEepTHO-KOHCAITHHTOBast UHPPACTPYKTYpa.

HNudpacTpykTypa KOPHOPaTUBHOTO YPOBHS

© o N o O

HNHppacTpykTypa MyHUIIUIIATBHOTO, PETMOHAIIBHOTO, (eAepabHOTO U
MEXTYHapOJIHOTO YPOBHS

10. Maky6aTophl, TEXHOMAPKH, TEXHOTIOIHUCHI.

11. UmXWHUPUHTOBBIE W BHEAPEHYECKUE (DUPMBI.

12. NudpopmMarimoHHO-TEXHOJOTHUECKHUE CUCTEMBI.

13. DxoHOMHUYeCKHE U (PUHAHCOBBIE OCHOBHI AKTUBU3ALMKM WHHOBAIIMOHHOU
NEATENBHOCTH.

14. KopriopaTuBHbIE, OTpacieBble, TOCYJApPCTBEHHBIE M MEXITYHAPOHbIE
KOMITBIOTEPHBIE CETH, X MECTO M POJIb B YIPABJICHUH NHHOBALMOHHBIMU MPOLEC-
cCaMH.

15. CoBpemeHHbIE CIOCOOBI peann3aluy Nepeavynd TEeXHOJOruid (HOBOBBE-
JICHUI1) Ha PIHKE HAYYHO-TEXHUYECKOW MPOAYKIUH.

16. JIuzunroBble U (PpaHYal3MHIOBBIE ONEPAIMHU B ACSATEIBHOCTU KOPIIO-
panuu.

17. TlpaxkTuka pa3BUTHS N300peTaTEIHLCTBA B KOPIOPAIIUH.

18. IlpakTuka nMaTeHTOBAaHUSA B IEATEILHOCTH KOPIIOPALIIH.

19. Opranuzanus 3auThl pe3yIbTATOB HHTEIICKTYATHHOU EATETLHOCTH B
KOpIOpaIlvu.

20. BeHuypHBIT KanmuTaja KOPIOpaIuyu U BEHYYPHBIE (PUPMBI.

21. BO3MOXXHOCTH MalbIX M CPEIHUX MPEeNnpHsITHid B 00JIaCTH HAy4HO-

TCXHHUYCCKOT'O IIpOorpecca u OCOOCHHOCTH UX BSaHMOHGﬁCTBHG C KOpIiopauuAaAMH.
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Konmponvuwle sonpocwi:

1. HWndopmanronnoe odecrieueHne MHHOBAIIMOHHOM JIEATEILHOCTH KOPIIO-
panuu.

2. Tlomxompl K ompeIeICHUI0 MHHOBAIIMOHHON HHGPACTPYKTYPHI.

3. VYuacTue Kopropaiuu B AeSITeIbHOCTH HHKYOaTOPOB, TEXHOIAPKOB.

4. KoprnopaTUBHBIE KOMIIbIOTEPHBIE CETH, UX MECTO U POJIb B YIIPaBICHUU
VHHOBALIMOHHBIMH MPOLIECCAMMU.

5. JIu3uHTOBBIE ONEpaIldU B ACSITEIHLHOCTH KOPIOPAIUH.

@paHYali3UHTOBBIE ONEPALUH B AEATEIBHOCTH KOPIIOPALUH.

6
7. 1Ipon3BOACTBEHHO-TEXHOJOTHYECKasi HHPPACTPYKTypa.
8. ®unaHcoBas UH(QPACTPYKTYypa.

9

DKCNEepTHO-KOHCAITHHTOBast UHPPACTPYKTYpa.

OBLIASA JIMTEPATYPA 1JIA CEMUHAPOB

OcHosnas
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obparenus: 25.12.2020).

Kakaena, E. A. IHHOBalIMOHHBIN OU3HEC: CTPATETHMUECKOE YIIPABICHHUE Pa3-
BuTtHeM: YueOHoe mocoome / Kakaepa E.A., JlynenkoBa E.H. - Mocksa : Jleno
AHX, 2015. - 176 c. (O6pazoBarensubie nnHOBanun) ISBN 978-5-7749-1021-2. -
Tekcrt : anmexktponnslit. - URL: https://znanium.com/catalog/product/497487 (nara
obOpamenus: 25.12.2020).

TexHonapku B HHPPACTPyKType MHHOBALIMOHHOT'O Pa3BUTHS : MOHOTpadus /

B. WU. Jladpurckuit, JI. K. Tepemenxo, T. A. Enkona [u ap.] ; ot. pea. JI. K. Tepe-

meHKo. — MockBa : IHCTUTYT 3aKOHO/IaTeNIbCTBA U CPABHUTEIBHOTO MPaBOBEIE-
Hus npu IlpaBurensctBe PO : UHOPA-M, 2020. — 246 c. - ISBN 978-5-16-
010790-5. - Tekct : AIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1044496 (nara o6pamenus: 25.12.2020).

9.2. MeToguueckne yKazaHus JJIs 00y4alOIIUXCH MO0 OCBOCHHMIO JUCHU-
TJIMHBI
OO0mast TpyI0eMKOCTh JAUCIHMIUIMHBI COCTaBIisieT 3 3adeTHble enuHuibl, 108
4acoB, U3 KOTOpPbhIX 48 yaca OTBOIUTCA HA ayauTOpHYIO0 padoty u 60 — Ha camo-
CTOSITEIbHYIO Pa0OTY CTY/ICHTOB.
CamocrosiTenpHass ~ pabora  CTYyJIEHTOB 1O  Kypcy  «YTpaBJicHUE
WHHOBAITMOHHOM JIESTEILHOCTHIO B MEXKTyHAPOIHON MPAKTUKE)» HAMpaBjicHa Ha:
- 3aKpeIUICHHE TEOPETUUECKUX 3HAHWM, TOJYYEHHBIX B IIpoliecce
JICKIIMOHHBIX 3aHSTHUH;
- TOJyYEeHHE NPAKTUUYECKUX HABBIKOB B PEIICHUHM 3aJady U IPOOJIEMHBIX
CUTyallil B MHHHOBAIIMOHHOU JIESITEIbHOCTH;
- CaMOCTOATEJILHOE OBJIaJICHUE JOMOJIHUTEILHBIM MAaTEPHAIOM Kypca.
CamocTtosiTenbHas paboTa npeaycMaTpUBaeT:
- TOJTrOTOBKY CTYJCHTOB K MPAKTUYECKUM 3aHITHUSIM;

- IIOATOTOBKY CTYACHTOB K NUCKYCCHAM B XOJC ITPAKTUUICCKHUX SaHHTHﬁ;
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- CHCTEMAaTHU3alMI0 3HAaHUH IyTeM MPOpadOTKHU MPOIIEHHBIX MAaTEPUAJIOB B
XOJI€ MOATOTOBKM K IPAKTUYECKUM 3aHATHSM, YYEOHHUKOB, y4e€OHBIX IOCOOMH,
KOHTPOJIBHBIX BOIIPOCOB MO PE3yJIbTaTaM OCBOEHHUS TEM, BBIHECEHHBIX HA MPAKTH-
YECKUE 3aHATUS;

- IIOArOTOBKY K TEKYIEMY KOHTPOJIIO;

- BBINOJHEHHE NPAKTUYECKUX 3aJaHNI BHEAYIUTOPHBIX 3aHATHUM;

- TOJTOTOBKY K MPOMEKYTOYHOMY KOHTPOJIIO — SK3aMEHY.

9.3. MeToauveckue peKOMEH/IAUH 10 MOAT0TOBKE MUCbMEHHBIX padoT

Coneprxanne u opopmiieHne TUCHbMEHHBIX paOOT CTYACHTOB MO JUCITUIINHE
peraaMeHTHpyeTCs METOAMYECKUMH YKa3aHHSIMH IO BBINOJIHEHUIO KypCOBBIX pa-
060T. O0beM MUCbMEHHON pabOThI OMpENEseTCsl MPEenoiaBaTesieM ¢ y4eTOM Bpe-
MEHH, 3aIJIAHUPOBAHHOTO HA CaMOCTOSATEIbHYIO PabOTy CTYACHTOB MO KOHKPET-

HOW TEME Kypca.

57



Ipunoowcenue 1

AHHOTALIAS

Hucrummaa  peanusyercss Ha  (akyiabTeTe  ympaBieHus — Kadempoit
yIpaBJICHUS.

L]env Oucyunaunbl — TOATOTOBUTH BBIITYCKHUKA, YMEIOIIETO OPTaHU30BbIBAThH
CUCTEMHOE YIIPaBJI€HHE NHHOBAIIMOHHBIM Pa3BUTHUEM B KOPIIOPALINH.

3adaqu oucyunIuHbl.

— U3YYUTb CYIIHOCTb, IIEJIM U 33]la4d Pa3BUTHUSI MHHOBAIMOHHBIX MPOIIECCOB

— paccMOTPETb SKOHOMUYECKHE MEXAHU3Mbl Pa3BUTHS WHHOBALIMOHHBIX
IIPOIIECCOB;

— TMO3HAKOMUTH CTYJCHTOB C KOHIIENIMEH U OCHOBHBIMU MOHSATUSAMHU UHHO-
BATHKW U NHHOBAIlMOHHOI'O MEHEI)KMEHTA;

— PacCMOTPETh COBPEMEHHYIO KOHUEIMIMIO YIPAaBICHUS WHHOBALMOHHOU
JEATEeIIbHOCThIO U OCHOBHBIE HAIIPABJICHHS] MHHOBAIIMOHHOM MOJUTHUKY;

— O03HAKOMHMTb MAaruCTPaHTOB C COCTAaBOM KOPIIOPATUBHOW CTPATETUU pa3-
BUTHS U €€ Pa3pabOTKOM;

— PaccMOTPETh METObI MPOBEACHUS NPUKIATHBIX UCCIEAOBAHUN U YIIPaB-
JieHUs OU3HEC-TIPOIIECCaMU U UX UCTIOJIb30BAHNUE;

— O3HAKOMHUTH MaruCTPaHTOB C OCOOEHHOCTSIMU JEATEIbHOCTH 1O (popMHU-
POBaHMIO WHHOBAIUM WJIM OPTraHU3allMOHHBIX HM3MEHEHHH, a TaKXe MPUHSITHIO
YIIPABJICHYECKUX PEUICHHUM IO YIPABJICHUIO OMEPALIMOHHON JIESITEIbHOCTBIO, CBSI-
3aHHOU C BHEJIPEHUEM MHHOBAIIMM B POCCUNCKON U MEXKIYHAPOJHON IPAKTHKE;

— PaccMOTPETh OCOOCHHOCTH TPHUHSATHUS YIPABICHUECKUX PEIICHUMN, CBS-
3aHHBIX C ()OPMHUPOBAHUEM, BHEIPEHUEM TEXHOJOTHUYECKHX, MPOTYKTOBBIX MHHO-
BallMil WJIM OPraHU3allMOHHBIX U3MEHEHUI B KOPIIOpAllUH;

— O3HAKOMUThH MaruCTPaHTOB C JOKYMEHTAJIbHBIM OPOPMIICHHEM pEIICHUN
B YIPaBJICHUU ONEPALMOHHON JAESATEIbHOCTHIO OpraHu3alui Mpyu BHEJIPEHUN HH-
HOBALIMI WK OPraHU3allMOHHBIX U3MEHEHU;

— PaCcCMOTPETh MPOLUCCChI MHBCCTUPOBAHNA NHHOBAIIMOHHBIX ITPOCKTOB.
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JlucruminHa HampaBiieHa Ha (POPMHUPOBAHHE CIEAYIOIIMX KOMITCTCHITHINA

KoMnerennus
(Kol ¥ HAMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHIIN I
(KOJ1 1 HAUMEHOBAHME)

PesyabTaTsl 00yyeHus

MMPO®PECCHUOHAJIBHBIE KOMIIETEHIIUH

Twum 3agay
npod. AeSITeTbHOCTH:

OpraHU3aIlMOHHO-
yIpaBIeHYECKUN

[1K-4. CriocobeHn ompee-
JIATh U OCYLLECTBIIATH pe-
aJu3aluIo cTpaTernye-
CKOI'O pa3BUTHUS aJMUHU-
CTPaTUBHOM, XO35MCTBEH-
HOH, JOKYMEHTallMOHHOMN
Y OpraHU3alMOHHON MOJ-
JIEPKKHU

[1K-4.3. T'otoB

K BHEJIPEHHUIO NHHOBAI[MOH-
HBIX TEXHOJIOTUI

U PELICHUN

B OM3HEC-TIPOLIECCHI aIMU-
HUCTPaTUBHOM, XO3SIIICTBEH-
HOM, JTOKYMEHTAIlMOHHOMH

Y OpraHU3allMOHHOM OJ-
JEPIKKH

[Honoicen 3nameo.

— OCHOBBI yIIpaBJIEHUS] OpraHu3aly-
eil;

— CTpaTEeTuy Pa3BUTHUS OpPraHU3AINN;
— OCHOBBI OM3HEC-TUIAHUPOBAHNS;

— OCHOBBI PUCK-MEHEKMEHTA;

— 0a30BbIe OCHOBBI HH(POPMATHKH,
HOCTPOCHUS UHPOPMALIMOHHBIX CH-
CTEM U OCOOEHHOCTHU pabOThI

C HUMU;

— OCHOBBI YTIPaBJICHUS IPOEKTAMH U
U3MEHECHUSIMU,

— ME@X/IyHapOJHbIe CTaHIaPThI I1PO-
€KTHOI'0 MEHE/PKMEHTa

Lonowcen ymems:

— BBICTpaMBaTh OM3HEC-TIPOIIECCHI,
OCYIIIECTBIISATH OU3HEC-
TUTAHUPOBAHWE;

— MIPUMEHSTH HaBBIKH MTPEOJIOTICHUS
COTIPOTUBIIEHUS paOOTHUKOB BHE/I-
PEHHUIO U3MEHEHHUI;

—0000111aTh U CHCTEMaTU3UPOBATh
MOCTYHAIOIIy0 HH(OPMAILIKIO, Ha €€
OCHOBaHUHW HaXOJHUTh HauboJjee

3¢ PeKTUBHBIC PEIICHUS IS PEaTH-
3allM¥ TOCTABJICHHBIX 3a7a4;

— HaxOJIUTh PEIICHHS B HECTaHap-
THBIX CUTYaIUsX U B CITydasx
HETNPEIBUICHHOTO U3MEHEHUS TUTa-
Ha pean3aliy MPOeKTOB;

— HCIIOJIb30BAaTh KOMITBIOTEPHBIC
MIPOTPaMMEI JIJISl BEJICHUS y4eTa, CH-
CTeMaTH3aIlK U aHAIH3a TaHHBIX;
— paboTaTh ¢ OONBIIIM 00HEMOM
nH(popmaIuu;

— OpPraHu30BBIBATh U KOHCOIU-
JTUPOBATH OU3HEC-TIPOLIECCHI, UC-
MOJIHUTEIIEH U PaOOTHUKOB

C LIETIbIO IOCTMYKEHUS OJHOTO pe-

59




3yJbTara

Jlonowcen enademo.
—CTpaTerHYeCKUM U HHHOBAIIMOH-
HBIM MBIIICHHEM;

— METOJ/IaMH aHAJIH3a, IIOCTPOCHHUS
U KOHTPOJIS
OWM3HEC-TIPOIIECCOB

[TK-4. Cniocoben ompee-
JATh U OCYILLECTBIISTh pe-
aJM3alnIo CTpaTeruye-
CKOT'O Pa3BUTHS a]MUHU-
CTpPaTHUBHOM, XO35CTBEH-
HOM, JOKYMEHTAIlMOHHON
Y OpraHU3allMOHHON MOJ-
TEPHKKHI

[1K-4.5. Pa3pabatsiBact

Y IPUHUMAET yTpaBJIeHUYe-
CKHE pelIeHUs 10 yIyule-
HHUIO Ka4eCTBa CEPBHUCA U TI0-
BBIIIECHHUIO () (HEKTUBHOCTH
aIMUHUCTPATUBHOM, XO351H-
CTBEHHOM, JOKYMEHTAI[MOH-
HOM ¥ OpTaHU3aIMOHHON
MOIEPKKU

[Honoicen 3nameo.

— OCHOBBI Pa3pabOTKU

Y IPUHATHUS YIPABJICHUYECKUX pEIlie-
HUMH,

— OCHOBBI pPUCK-MEHEKMEHTA;

— OCHOBBI YIIPABJICHUS POEKTAMHU

Y U3MCHEHUSIMU;

— MEXaHU3MBbI TOCTPOeHHs UH(POP-
MAI[MOHHBIX CUCTEM B OCOOEHHOCTHU
paboTHI C HUMU;

— IIepe0BO OTEUECTBEHHBIM

U 3apyOe)KHBIN OMBIT aIMUHHICT-
paTUBHOM, XO3CTBEHHOM, JIOKY-
MEHTAallMOHHOM Y OPraHU3aLHOHHOMN
MO/JIEPKKU

Jonocen ymems:

— OLICHUBATh CBOIO JAESATEIBHOCTD

C TOYKH 3peHHS YPPEKTUBHOCTH

€€ KOHEUHBIX pe3yJIbTaToB;

— pa3pabaTbIBaTh MOAXOAbI, BKIIO-
yasi HeCTaHJapTHbHIE, K BHITIOJIHE-
HUIO TPYAOBBIX 33aJJaHUM MOCpeI-
CTBOM HCITOJIb30BAHUS CTICIIHAIIb-
HBIX 3HAHUH U SKCTIEPTHBIX UCTOU-
HUKOB WH(pOpMAIIHH;

— pa3pabaTbIBaTh MEPONIPUSATHS,
CIOCOOCTBYIOIIUE MOBHIIICHUIO (-
(EKTUBHOCTH aJIMUHUCTPATUBHOM,
XO3SIMICTBEHHOM, TOKYMEHTaIIMOH-
HOM Y OPraHU3alMOHHOMN MOAIEPK-
KU

Jonocen enademo:

— METOJIaMU U TEXHOJIOTUSIMU pa3-
pabOTKH ¥ IPHUHSATHS yTpaBlICHUYE-
CKHX PEIICHU;

— MOJX0JIaMU, BKJIFOYasi HECTaH-
JTapTHBIE, K BHIMIOJHEHUIO TPYIOBBIX
3a/IaHUI OCPEACTBOM UCIOJIb30Ba-
HUSI CTIENUAJIBHBIX 3HAHUM U DKC-
MEPTHBIX UCTOYHUKOB HH(OpPMa-
1IUH;
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— WHCTPYMEHTAaMHM MOBBIIIEHUS (-
(PEKTUBHOCTH yNpPaBJIECHUS

[lo pucuMmivHE MpeAyCMOTpeHa MPOMEXKYTOUYHas arrectanus B (Gopme
3auera.
OOmiasi TPyJOEMKOCTh OCBOCHHS JUCLMIUIMHBI COCTAaBISIET 2 3a4€THBIC

€ IVHUIIEI.
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Ipunooicenue 2

YTBEPKJIEHO

[IpoToko:n 3aceganus kKadeapsl

JIUCT UBSMEHEHUM

B paboyeil mporpaMMe TUCITUTITNHBI
10 HarpasJieHuto NoAroToBku 38.04.02 MeHeKMEHT
Ha 2021/2022 y4eOHbIi rox

62



