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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap n 3aga4y AMCHUILIMHBI

Llenv Oucyunaumel: TIOATOTOBUTH BBIMYCKHHMKA, MMEIOILIEro INIyOOKHE
(yHIaMEHTAJIbHBIE TEOPETHUYECKHE M IpaKTUYECKWe 3HaHus B  00JacTu
CTPAaTErM4eCKOr0 IUIAHUPOBAHUS M YNPABICHHS, MO3BOJISIONIUME YCKOPUTh
ero MnpoQecCHOHANbHYI0 aJanTalMi0 K pealusaM padoThl  KOpHopauui
U ONTHUMHU3UPOBATh UX JEATEIBHOCTh C YUYETOM TNOCIEIHUX JIOCTHKEHUUN

H IISpCA0BOI'o OIIbITA B obOnacTu KOPIIOPATHUBHOI'O MCHC/[PKMCHTA.

3adauu oucyuniumwl.

— JaTh IEeJIOCTHOE, 3aKOHYEHHOE NPEJCTAaBICHHE O Xapakrepe U
cnemuduke pabOTBl MEHEIKEPOB IO CTPATETMYECKOMY YIIPABICHHUIO Ha
KOPIIOPAaTUBHOM YPOBHE;

— O3HAaKOMHUTb MAarucTpPaHTOB C MOAXOJaMU M crHocobamu pa3zpaboTKu
KOPIIOPATUBHBIX CTPAaTEeTHi, WX COMPSDKEHHEM CO CTPAaTerHsiMU  JIeJIOBOTO,
(YHKIMOHAIBHOIO U OMNEPAllMOHHOIO YPOBHEH M JIOCTH)KEHHEM OOLIEero
CUHEpreTu4eckoro 3 hexra,;

— HAy4YMThb HCIOJb30BaTh B MPAKTHUECKON JEATEIHHOCTH OpraHU3aluil
uH(OpPMAaIUIO, OJYUYEHHYIO B pe3yJIbTaTe HCCIEA0BaHUN 00CTyKNBAEMOTO PhIHKA
(oTpaciv) W CpPaBHUTENIBHOIO AaHaldM3a JyYIIMX [PAKTUK B COBPEMEHHOM
KOPIIOPAaTUBHOM MEHEIKMEHTE;

— MOATOTOBHUTH  CHEIUAIUCTOB-TPOPECCHOHANIOB, CBOOOAHO U  JIETKO
OPUEHTHPYIOIIUXCS B COBPEMEHHOM MHpPE, CIOCOOHBIX Ha OCHOBE MOJYUYEHHBIX
3HaHUW TBOPYECKH, OINEPATUBHO, OOOCHOBAHHO M C MHUHUMAJIbHBIM PHUCKOM
NPUHAMATH PEIICHUS 10 BOMPOCaM JajbHEHIIEro pa3BUTHS KOMIAHUI CpeIHEero
U KpymHOTO OwusHeca, paspabaTbiBaTh ¢ pEATM30BBIBATH HA MPAKTHKE
CTpaTerMuecKkue W  TeKyllWe IUIaHbl, yBI3bIBATh WX C  OCHOBHBIMHU
yIpaBICHYECKUMH MPOIECCAaMHU BHYTPU KOPIIOPALIUHU, OCYIIECTBISITh TOCTOSHHBIN

MOHHUTOPHUHI 332 W3MEHEHUSMH, MPOUCXOIAIINMU B €€ BHYTPEHHEHM M BHEIIHEU
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cpeaax, U B COOTBCTCTBMHM C HHMH BHOCHUTH HCO6XOI[I/IMBIC KOPPCKTHBBI

B KOMILJIEKC MEPOIPUSITHI 10 peain3aliii KOPIOPATUBHBIX CTPATETHA.
1.2. ®opmupyemMble KOMIIETEHIIUH, COOTHECEHHbIE ¢ MJIAHNPYEeMbIMHU
pe3yibTaTaMHU 00y4YeHUs M0 JMCHUIJINHE

Jucuurminna HarpaBJieHa Ha (opmHpoBaHuE CJIEIYIOLUX

nPoghecCcUOHATbHBIX KOMNEeMeH YU

® OpPraHu3alMOHHO-YIIPABJICHYCCKASA ACATCIbHOCTD.

— CIIOCOOHOCTH pa3paldaThIiBaTh KOPIOPATHUBHYIO CTPATErHIO, MPOTPaMMBbI

OpraHn3alilMOHHOI0 pPa3BUTUA U M3MEHECHUH W o0ecIieunBaTh HX pcanm3alnunro

(TTK-2).

B pesynbpTaTe 0CBOCHUS TUCIUTIIIUHBI 00YUYaIOMIUNACS TOJDKEH:

1. 3name:

— HCTOPUYECKUH HM  MHPOBOM  ONBIT CTAHOBJICHUS MW  Pa3BUTHSA
KOPTIOPATUBHOTO yIPABIICHHUS;

— DJKOHOMHYECKHE OCHOBBI TIOBEJACHUS KOpIIOpaluidi ©  pa3IndHbIC
CTPYKTYPBI PHIHKOB,

— OCHOBHBIC BUIBI KOPIIOPATUBHBIX CTpaTCFHﬁ.

2. Yuemy:

— OIICHUBATh YCJIOBUSI M TIOCJIEACTBUS MPUHUMAEMBIX OpraHU3aIMOHHO-
yIpaBIeHYSCKUX PEIICHUH, Omupasch Ha 0a30BBIC BBIBOJBI M PEKOMEHIAIIUH
YYEHBIX M TPAKTUKOB, BHECIIMX BKJAJ B Pa3BUTHUE MEXIyHAPOIHOW MBICIU
B 00JIaCTH CTPaTErM4ecKOro IUJIAHUPOBAHUS W YIpaBICHUS Ha KOPHMOPATUBHOM
YPOBHE;

— pa3pabaThiBaTh W pEAJU30BBIBATh Ha TMPAKTUKE KOPIOPATHBHBIC
CTpaTeruu, a TakKXe yBSA3BIBATh UX C OCHOBHBIMHU YIIPABJICHUECKUMHU MpOIlecCCaMu

BHYTPH KOMIIAaHUH CPETHEr0 U KPyImHOro Ou3Heca;



—  OCYLIECTBIIATH
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MOHUTOPHHI' 3a HW3MCHCHUAMH, JIIPOUCXOAAINNMU

BO BHYTPEHHEUN U BHENIHEU CpeIax COBPEMEHHBIX KOPIIOPALIUHM.

3. Braoemy:

— KYJIbTYPOU CTPATETNYECKOTO MBIILJICHUS;

— MCTOAJaMH U HHCTPYMEHTAMHU CTPATCTHYCCKOT0 aHAIN3a,

— COBpPCMCHHBIMHU

KOMITBIOTCPHBIMHA TCXHOJIOTUAMU

OKOHOMHUKO-MAaTCMAaTHYCCKHUMH MOICIIIMHA )41

UMHUTAITUOHHOI'O MOJCINPOBAHUA

CTPATCIHYCCKHUX ITPOLCCCOB HAa KOPIIOPATUBHOM YPOBHC.

Koowi Cooeporcanue Ilepeuenv nnanupyemvix pe3yibmamos 00yueHus
KOMNnemeHyuu KOMNemeHyutl no oucyuniuxe
[1K-2 CIIOCOOHOCTh 3name:
pa3pabarbIBaTh — SKOHOMMYECKHE OCHOBBI IIOBEJICHUSI
KOPHOPaTUBHYIO OpraHu3alMi U pa3IMyuHbIe CTPYKTYPbI PHIHKOB,;
CTPaTCTUIO, MPOTPAMMBI | — HCTOPUYECKUN U MUPOBOM OIBIT CTAHOBIICHUS U
OpTraHHU3allMOHHOIO pa3BUTHSA CTPATCTUYCCKOIO YIIPABJICHUS,

pa3BUTHUS U U3MEHEHUI
u o0ecTieunBaTh X
peanu3aiuio

— CYIIHOCTb, COJEpKAaHUE, LENU, NPHHLUIBI |
(YHKIMU CTPATETHYECKOTO0 MEHEKMEHTA;

— OCHOBHBIC BHJIBI KOPIIOPATUBHBIX, JIEJIOBBIX,
(YHKIIMOHATIBHBIX W OMNEPAIlMOHHBIX CTPATEeTHH,
a Takke OCOOEHHOCTM UX IUIAHWPOBaHMS,
pa3paboOTKM W peanu3aluy B JIEIOBOH NpPAKTHKE
COBPEMEHHBIX MPENTPUATHH.

Ymemy:

— OILICHUBATh YCIIOBHS u HOCIECTBHS
MPUHUMAEMbIX OPTraHU3AIMOHHO-YTIPABIEHYECKUX
pemieHnii, omupasch Ha  0a30BbIE  BBIBOJBI
Y PEKOMEHJALMU yYEHBIX M MPAKTUKOB, BHECIIUX
BKJaJ B pa3BUTHE MEXIYHAPOIHOW MBICIH
B 00JaCTH CTPATErWYecKOro IUTAHUPOBAHHUS H
yTIpaBIICHNUS;

— pa3pabaTbiBaTh M PEaJM30BHIBATh Ha MPAKTHKE
CTpaTeTHYeCKHe, TAKTUUYECKUE M OIlepaTHBHBIC
IUIaHBI, a TaKKe YBSI3bIBaTh MX C OCHOBHBIMH
yTpaBJIeHYECKUMHU nporeccaMu BHYTpH
OpraHM3aIH;

— OCYIIECTBIIAATh  TOCTOSHHBIH ~ MOHUTOPHUHT
32 U3MEHEHHSMH, TIPOUCXOSIIIMH BO BHYTPEHHEH
U BHEILTHEH cpeax opraHu3aim.

Braoemy:

— KYJBTYPOH CTPATETHYECKOTO MBIIUICHHS;

— COBPEMEHHBIMH AIKOHOMHKO-MAaTEMaTHYEeCKUMHU
MOJICJIIMA M KOMIIBIOTEPHBIMU ~ TEXHOJOTHSIMHU
MMHTAIIMOHHOTO MOJAEIHPOBAHMS CTPATETHMYEeCKUX
IIPOIIECCOB.




1.3. MecTo nMCHUNJIMHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTeIbHOM
NMPOrpamMmmabl

Hucuumnna «KoprnopaTuBHBIE CTpaTeruW» OTHOCUTCS K BapUaTUBHOM
YaCcTH KypCOB MOATOTOBKH CTYJIEHTOB 10 HarpapieHHio 38.04.02 «MeHem K KMEeHT
(YpOBEHb MarucTpaTyphbl).

JInst 0OCBOGHMS TUCHUIUIMHBI HEOOXOAUMBI KOMIETEHIIUU, CHOPMUPOBAHHBIE
B XoJe u3ydeHus aucuuiuind «KopnopatuBHoe yrpaBieHue», «CoBpeMEHHbIN
CTPATETUYECKUM aHAIU3», « Y IPABICHUE MAPKETUHTOM).

B pesynbrare OCBOEHHUS JUCHMUIUIMHBI (HOPMUPYIOTCS KOMIIETEHIINH,
HEO0OXOIUMBIC JIS U3YUeHUs TUCIUTIINH «COBpeMEHHbIE KOHIICTITUU 1 TTPOOIeMbI
pOCCHUHCKOTO MeHeIKMeHTa», «Pa3paboTka W TPUHATHE YHPABICHYECKHUX

peleHun», ap.



2. CTpyKTYypa JUCHUILIAHBI

Hucuumiuna yuraercs B IV cemectpe.

Ee obmiasi TpyZ10eMKOCTh COCTaBiIsieT 2 3ayeTHbIE €IUHUIIBI, 72 4., B TOM

yyucjie KOHTakTHas pabora oOywarommxcsi ¢ npenojaBareneMm — 12 9. (jgexkuuum —

2 4. ¥ CEMUHApCKHe 3aHATUA — 6 4.), caMocTosTelbHass paboTa 00yJaromuxcs —

64 4.
Buabl yueOHoi padoThl, BKIOYAS DopMbl
< CaMOCTOSITEJILHYIO PaboTy TeKyllero
= MArHCTPAHTOB U TPYA0EMKOCTH KOHTPOJIA
= % (B yacax) ycrneBaeMoCTH
Ne Pa3znen 2 8 - (no neoenam
n/n AMCUHMILINHBI 5 = pak- Camo- cemecmpa)
THYeC-
o < I CeMH- | cTOATEIID- ®opma
&‘ eKuun | Kne HApbI Hast MPOMEKYTOYHOM
3aHst- paGora aTTecTalMu
st (no cemecmpam)
1. BBenenue
o 4 1 0,25 4 CobecenoBanue
B IUCIUTITUHY
2. |CtpyKTypa U OCHO-
BHBIE KOMIIOHEHTEI
CTPaTErH4ecKoro 4 |2-3 0,25 0,5 8 TectupoBanwue
YITpaBJICHUS
KOPIOPAIHSIMH
Crpareruu pa3BUTHSA Hpuém
3. P P .| 4 |4-5 0,25 1 8 MPaKTUYECKUX
Ou3Heca KOpIoparui .
3aJaHnAi
4 |KoHKypeHTHbIE ITpuém
CTpaTeruu 4 |6-8 0,25 1 8 MPaKTUYECKHUX
KOpIIOpaluii 3aJaHui
5. |Crpareruu pa3BUTHA ITpuém
KOPITOpAITHiA 4 9- 0.25 1 8 MPAKTUYECKHUX
C YYETOM OTpPaCTH 11 ’ 3alaHuI
W CUTyaIluu
6. |Crparerun [Tpuém
12-
COTpYIHUYECTBA 4 13 0,25 0,5 8 MPAKTUYECKHUX
KOpIIOpaluii 3alaHUI
7. |Crpareruu .
I:EG cuuKanuu 14- Hpuém
JIBEP 1t 4 0,5 1 12 MPaKTUYECKUX
B yIIpaBJICHUH 15 .
3aaHHAi
KOPIOpAIHSIMHA
[IpomexxyTouHas
P y 4 | 16 8 3auer
aTTeCTalus
HUTOI'O 2 6 64




3. COAEP KAHUE JNCHUIIINHbI

o Haumenosanue Cooeporcanue

paszdena
OUCYUNTUHDBL
1. | Bregenue Mecto  AMCUUMIUIMHBI B IpOrpaMMe€  MAarucTparypbl IO
B JIUCLIUIUIMHY HaIIPaBJICHUIO 38.04.02 «MeHeKMEHTY. TpeboBanus

rocyAapCTBEHHOTO dbeneparbHOTO CTaHaapTa BBICILIETO
npodeccHoHaLHOTO 00pa30BaHMsl K CTPYKTYpE, COACPKAHHIO U
poeCCHOHAIBHBIM KOMIIETEHIIUSAM, TIOJTy4aeMbIM MaruCTpaHTaMH B
X0JI€ U3yUeHHUs TUCHUILTNHBI « KopropaTuBHbIE CTpaTerumy.

MexnpeaMeTHble CBS3M  Kypca H HX  XapaKTepUCTHKA:
CTBIKYEMOCTb, OyhepHOCTS, B3aUMO/IOTIOTHSIEMOCTb,
UHTEIPUPYEMOCTb, MOJYJIBHOCTB, o0nacTtb 3¢ (HeKTUBHOTO
UCIIONIb30BaHUs, CBSI3b C O0pa3oBaTelbHBIM M HH(POPMAIMOHHBIM
MIPOCTPAHCTBOM.

OOpazoBatenbHbIE 337a4 U IIeTU Kypca.

OcHOBHbIE  WCTOYHUKM UM  JIUTEpaTypa MO  JAUCIUIUIMHE
«KopnopaTuBHOE ynpaBIICHHUE.

2. | Ctpykrtypa Crparernueckoe BHJCHUE W OCHOBHBIE MOJIXOAbl K €ro
Y OCHOBHBIE (GOpPMUPOBAHUIO:  CTPATETMYECKOE  BUACHHE,  CTPATETHYCCKHIA
KOMIIOHEHTBI ONMNOPTYHU3M,  CTpareruyeckas  Muomus  (HEYCTYITYUBOCTH),
CTPATETUYECKOTO CTpaTerndeckuii aperd.
yIIpaBJICHUS KoMmmoHeHThl CTpaTermyeckoro BHACHUA Ha KOPIOPATHUBHOM
KOpHOpalusiMu ypOBHE (MHCCHS, JOIATOCPOYHEII Kypc, OPMUpPOBAHUE MTATTEPHA).

OcHOBHBIE HJEHM MHUCCHUU B 3aBHCHUMOCTH OT HamlpaBIE€HHOCTH
KOPIIOpAaIMA: MHUCCUSI Kak OOIeueIoBeUecKoe IMpeHa3HaueHueE,
MHUCCHUSl KakK TJlaBHas CTpaTernyeckas Iesb (MHCCHUSI-OKCIIAHCUS U
MUCCHUS-COBEPIICHCTBOBAHUE), MHUCCUS KaK HallMOHAJIbHAS UJes
(MHECCcHs, OpWUEHTHPOBAaHHAs Ha  YJOBIECTBOPEHHE HYXKI H
nOoTpeOHOCTE OONBIIMHCTBA HACEJICHUS, M MUCCHUS-HAI[MOHATbHAS
TOPAOCTH), MACCHS KaK peKjaMHasi aKIusl.

MeTtogomorndeckue MOIXO0Jbl K pa3paboTke MHUCCHM: MOAenb H.
Ancoppa — . AOens, Dmpuipkckas  MOJETb,  METOJ
HENPUHYKJIEHHOTO BU3HOHEPCTBA T.A. Crtioapra,
pacipeHHas «cucteMHas» meroauka b. Hanyca.

JlonrocpouHblif Kypc ¥ METOJT aHallu3a BPEMEHHBIX PSIIOB JIJISl €T0
onpeneneHus (TPeH Ibl, IIUKJIIbI, CE30HHOCTh, (hOPC-MaKOPHI).

[TaTTepHbI MOBECHUS: TIOHATHE U OCOOCHHOCTH UX (POPMUPOBAHUS
Ha KOPITIOPATUBHOM YPOBHE.

[TocraHoBKka KOpIOpaTUBHBIX Ieneil u 3amad. Kirodeswie
MIPOCTPAHCTBA JUISL MX ONPEICIICHUS: IIOJIOKCHHE Ha pPBIHKE,
WHHOBAIIMM,  TPOU3BOJUTENBHOCTb, PECypChl,  MPUOBUIHLHOCTH,
YIPaBICHYECKUE ACIEKTHI, MIEPCOHAN, COIMAIBbHAS OTBETCTBCHHOCTH
Ou3Heca.

TpeOoBaHus K LENsAM U 3a7adaM: HOHATHOCTb ISl UCIIOJIHUTENEH,
JTOCTHXKUMOCTb, THOKOCTb, COHU3MEPUMOCTb, OIPEIEICHHOCTh BO
BPEMEHHU, COTJIaCOBaHHE (COBMECTUMOCTH IICJIEH MEXAy CO00M M MX
B3aMIMHAsSI TTO/JIEPIKKA), TPUEMIIEMOCTh, TIPUBEPKEHHOCTD.

SMART-anamu3 u ero Bepcuu (SMAART- u [IUCKO-ananu3sl).
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Meton «aepeBo menei» M OCOOCHHOCTH €ro TNPHUMEHEHHUs Ha
KOPIIOPAaTUBHOM YpOBHE (Te€HepasibHas 1eJlb — MOALEIN — OCHOBHBIE
po0JieMbl — 3a7]auy — HallpaBJIeHUs padOT — HEOOXOIMMBIE CPEICTBA
U YCJIOBUS — HICTOUHUKHU PECYPCHBIX U (PMHAHCOBBIX MOCTYIUIEHUH).

ViopaBneHue 1Mo LENsM Kak HOBas CHCTEMa KOPHOPaTHUBHOIO
MeHekMeHTa. CpaBHEHHUE C JAPYTMMHU MOAXOJaMH: MEHEIKMEHT I10
uHcrpykimsam  (Management by Instructions), MeHEKMEHT 1o
nennoctsm  (Management by Objectives), cOanancupoBanHas
cucrema nokasarteneir (Balanced Scorecard — BSC), kimroueBbie
nokazarenu 3¢ ¢exruHoctr (Key Performance Indicators — KPI),
peumXUHUPUHT Ou3Hec-mporeccoB (Business Process Reengineering
—BPR) u ngp.

[Tupamuna pa3pabOTKU CTpAaTeTuu M €€ OpraHU3alMOHHBIE YPOBHHU
(KOpIOpaTUBHBIHN, 1€JI0BOH, (PYyHKIHMOHAIBHBIA U ONEPAMOHHBIN).

VY4YacTHUKM CTpaTeru4yeckoro mnpouecca. Buasl cTparerndyeckux
peleHni U TpeboBaHUs K HUM. MeTozbl BRIOOpa U pean3aiuu
CTpaTEeruu.

Crparerun
pa3BuTHs OM3HECa
KOpIIOpaLuii

Mooenv  smanounvix  cmpameeuti 6usneca P. Mbsmuviosa,
AU Aceesa u I'. Menwa. Ctpaterun KOHIEHTPUPOBAHHOTO POCTa
(ycuneHue MO3MLIMM Ha pPBIHKE [IyTh HMHTEHCHBHOI'O pPa3BUTHA],
pa3BUTHE pBIHKA [MyTh OKCTEHCHBHOTO pA3BUTHUS| W pa3BUTHE
HpPOJAYyKTa), CTPaTerMd MHTETPUPOBAHHOTO pocTa («HazaJ HIyLIas»
[mnu oOpaTHas| BepTUKaIbHAs MHTErpanusi, «BOEpe] UAyLIasy [Win
npsiMasi| BepTUKANbHAs HHTErpalysi, FOPU3OHTAIbHAs WHTETpalus
U KOMOWHHpPOBaHHBIE [EHCTBHS TI0O WHTETpAIMH), CTPaTeTUH
JTMBEpCU(PHUIIMPOBAHHOIO pocTa (LIEHTPUPOBaHHAs!, TOPU3OHTAIbHAS U
KOHTJIOMEpaTUBHas [naTepaibHas / OokoBasi| auBepcupuKanus) U
CTpaTeruy COKpallleHUs  (CHIDKEHHE pacXo/oB, «cOOp ypoxkas»,
NeperpynnupoBKa [U3bATHE, COKpAIlleHNEe]| U TUKBUIAIH).

Mampuya nanpaenennou dusnec-norumuxu (Direct Policy Matrix)
opumancko-eonnanockou komnanuu "Shell”. Tlepepacnpenenenue
(GUHAHCOBBIX TOTOKOB U3  OW3HEC-00NacTei, MOPOKAAIOIINUX
JNIEHEKHYI0 Maccy, B OW3HEC-00JacCTH C BBICOKMM IOTEHIIUAIOM
OTJJauu MHBECTHIMU B OyIyIeM: OLIEHKA MOTOKA JEHEKHBIX CPE/ICTB
(Cash Flow) u otmaun wunBectuimii (Return of Investments).
Crparernyeckre MO3MIMU KOPHOpALUiA M 0OCOOEHHOCTH HX BbIOOpA:
«igep OusHeca», «YyCpEeIHEHHBIH pPOCT», «TEHEpaTop IEHEKHOM
HAJIMYHOCTHY, «yCHUJIEHUE KOHKYPEHTHBIX  HPEUMYIIECTBY,
«OCTOpPOKHOE MPOJOKEHHE OU3HECa», «4aCTUYHOE CBEPTHIBAHHEY,
«yABoeHHEe o0BeMa MPOM3BOJCTBA WJIM CBEPThIBaHHE OW3HECa»,
«OCTOpPO’KHOE TPOAOHKEHHE OW3HEeca WM 4YaCTUYHOE CBEpPThIBAaHHE
POM3BOJICTBAY», «CBEPThIBAHUE OU3HECAY.

T'epmanckas mooen» "Hofer [ Schendel”. Dpomrorust pbiHka —
OTHOCUTEIIbHOE KOHKYPEHTHOE MEeCTO BHAAa OH3HEca B pPaMKax
orpaciu. llonarue «uaeanbHOrO» OM3Hec-BbIOOpa (Habop pocra,
HaOop mNpuObUTH, YypaBHOBELICHHBIH HA0Op pocTa W TNPHOBLIN).
Crparerun sBositoLMM OM3HECA KOpPHOpAaLMH: yBEIMYEHHE JIOJU Ha
pBIHKE, PpOCT, MpUOBLIb, KOHIEHTpalMs pBIHKA W COKpALICHUE
AKTUBOB, PACKPYTKa (WJIM CIBUT), TUKBUAALUS U OTJICJICHUE.

KoHnkypeHTHbIE
CTpaTeruu
KOpIIOpaLMi

Mampuya KOHKYpeHmHuolx  cmpameeuti M. Ilopmepa.
CooTHolIeHHE PHIHOYHOM 1ENH M THUIAa KOHKYPEHTOCIOCOOHOCTH —
JUJIEPCTBO HA OCHOBE WM3ACpXKeK, auddepeHunanus, Hawrydmas
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CTOMMOCTb, KOHILIEHTpPAllUM Ha y3KOM CErMEHTE pBhIHKAa Ha OCHOBE
HU3KHX U3JIEP)KEK M KOHIIEHTPAIlMM Ha y3KOM CETMEHTE WM HHUIIE
pBIHKA Ha OCHOBE U (hepeHIInAINH.

Mampuya "Boston Consulting Group". CooTHOIICHHE BETUYUHBI 1
KOJIMYECTBA  BO3MOXHBIX  KOHKYPEHTHBIX  INPEUMYILIECTB  —
00BEMHOCTD, cieranu3anus, GparMeHTaIHs 1 aToBasi CUTyaIusl.

Mampuya «npuenrekamenbHOCMb PbIHKA — YPOBEHb COBNAOEHUS C
KOpHe8bIMU KOMNnemenyusmu Ouzneca» W CTpaTernyeckas 30Ha
XO035MCTBOBaHMUS Koprnopauuid. «PoyieBble» pPBIHOYHBIE CTPATErMH:
BUOJICHTHAsi (CWJIOBasi), NAaTHEHTHas (HUIIEBas), KOMMYTaHTHAas
(mpucnocobneHueckas, OIIepaTUBHOTO pearupoBaHusl) U
HKCIUIEpPEHTHAs! (MIMOHEpHAs!, CTPAaTerus NepBOMPOXO/IIA).

Cmpamezuu 011 CcOXpaHeHus KOHKYPEHMHO20 Npeumywecmed —
HACTyIUIeHHE («IOTHAaTh U IeperHaTh KOHKYpPEHTa», UCIOJIb30BAHUE
c1abbIX CTOpOH comepHuka / (uiaHroBas artaka, OJHOBPEMEHHBIC
JecTBUS HAa HECKOJBbKUX (PpoHTaX / MacumTabHOE HaCTyIUICHHE,
3aXBaT HE3aHATBIX MPOCTPAHCTB, OOXOAHAsl araka, HapTHU3aHCKas
BOI{HA, YIpexXAarole yaapbl) 1 000poHa (IepeKpbITHE BO3ZMOKHBIX
IMyTel aTaku, IEMOHCTpaLUsl CIOCOOHOCTE K OTBETHBIM JEHCTBUSIM,
YKJIOHEHHE OT KOHKYPEHLIUN).

AHanu3 CHUJIBHBIX U CJIa0bIX CTOPOH JaHHBIX CTPATErHil.
OcobeHHOCTH UX BBIOOpPa B JIEJIOBOM NpPaKTHUKE COBPEMEHHBIX
KOpIopauuii u ero 000CHOBaHUE.

Crparerun
pa3BUTHUA
KOpIIOpaLui

C YYETOM OTpacCiu
U CUTyaluu

JKv3HEeHHBIN UK OTpacii U XapaKTEpUCTHKA ITAIOB €€ pa3BUTHS
(3apoxneHue, pocT, pa3BEPTHIBAHUE, 3PENIOCTb,  HACHILIEHUE,
cokpailenue, pasnoxenue). Moxaens Y. Xodepa — /1. Lllennena.

['pynmupoBka kopmopanuwii U OCOOCHHOCTH WX CTpaTeruii B
3aBUCUMOCTM  OT TO3MIMM B  OTPacid: KOHKYpPEHLHUsS B
dopMupyroleiicss oTpaciu, Ha JUHAMHYHBIX PBIHKaX, B 3pENbIX
oTpaciisiX, Ha OJTame 3acTosd WIM Claja, B CErMEHTHUPOBAaHHBIX
orpacisix. OcoOeHHOCTH paboThl B OTpaciu OBICTPO PACTYIIUX
KOMITaHUH, JHJEpOB, TOCIENOBaTeNIeH, HEKOHKYPEHTOCIOCOOHBIX
Y HaxOJAIIMXCS B COCTOSIHUM Kpu3Hca Koprnopauuid. X BO3MOXKHBIE
JIecTBUs / cTpaTerny NOBECHHUS.

Crparerun
COTpYyAHUYECTBA
KOpITOpaLMii

[ToHsTHE, 11NN, TUTIBI U OPTaHU3AIMOHHBIE (POPMBI HHTETPALINH.

Ctpateruu COTpYIHUYECTBA: COIO3bl W TMAPTHEPCTBA, CIUSHUA
W TIOTJIOMICHUS, 0OpaTHBIE TPOIECcChl (pa3aeneHue, pa3beanHEHHE,
pacrnaKoBKa).

CtpaTernu BHEIIHEIKOHOMHYECKOW JEATEIIEHOCTH: HENpPSIMON |
OpsIMOM  DKCHOPT, (PakTOpPHUHT, IHUIEH3UpPOBaHHE, (paHUYAN3UHT,
cTpaTerusi CcOOPOYHOTO 3aBOJA, 3aKJIIOYEHHE KOHTPAKTOB Ha
IOPOM3BOJICTBO,  CTpAaTerMYeCKUe  albsIHChl  MJIM  COBMECTHBIE
OpEANpUATHS C ydacTHeM 3apyOeXHbIX KOMIAHHH, MPsIMOe
WHBECTUPOBAHUE, MYJIbTHHAIIMOHAJIbHAS U TTI00aTbHASI OPUEHTAIHSI.

Crparerun
TUBEpCcUPUKAITTT
B KOPIIOPaTUBHOM
yIIpaBICHUU

JuBepcuduxanus: TOHSTHE, CYIIHOCTb M OCHOBHBIE BH/IBI
(y3Kas/mmpokasi, poACTBEHHAas/HEPOJCTBEHHAs, CBSA3HAas/HECBs3HA,
TOPU30HTAJIbHAS/BEPTUKAIbHAS,
KOHIJIOMEPaHTHAs/KOHTJIOMEPATHUBHAS ).

OTambl  CTPATETHYECKOTO  aHaMW3a  JAUBEPCUPUIIMPOBAHHOMN
OpraHu3aluu: aHauu3 e€ TeKylled CTpaTerud —  OLEHKa
MPUBJIEKATEILHOCTU OTpacieil — U3ydeHrne KOHKYPEHTOCIIOCOOHOCTH
NOJIpa3Ae/ICHUN — aHaJIu3 CTPATErMYeCKOro COOTBETCTBUSI M IOUCK
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CHHEpreTHIecKnx 3((}EeKToB — HCCIeIOBaHHE pPECypcHOW 0as3pl —
OIICHKa MPOU3BOJUTEIBHOCTH — OIMpEICIICHUE MPUOPUTETHOCTH
MOApa3IeNieHuid sl pa3MEIICHHUs] PecypcoB — pa3paboTka HOBBIX
CTpaTeruueCcKUX WHUIIMATHUB JJIs MOBBIIIEHUS 00111ei 3 (HEeKTUBHOCTH
OpraHu3aIiHy.

Onenka OuzHec-mopTdens Kopropanuu. Matpumna «poct — I0Js
peiika» "Boston Consulting Group" u pa3BuBaromas e¢ MOJEIb
"General Electric".

Crparerun JTUBepCcUPUKALIUU — paciiipeHue/cyKeHue
TUBEpCU(UIMPOBAHHONW  0a3bl, PECTPYKTypHU3aLUs/0310pOBICHHE,
MYJIbTUHAIIMOHAJIbHBIA OJIXO/.

Crparerun kopnopatuBHoro unentpa P. Koxa (skcrpeHHas,
«OJIMMITUKCKAs», OPUEHTUPOBAHHASI HA NPUOOpPETEHUs], pacIlupeHHe
PBIHKA, KOMIIETEHTHOCTb, KOHTPOJIb PE3YJIbTaTOB ACSATEIBHOCTH) U
OCOOCHHOCTH HX HCIIOJIb30BAHMSI M COBMELIEHHUS B €ro JeJI0BOM
IPaKTHKE.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ne Hanmenosanue Buner dopmupyemsbie Mngopmarmonipie
8 U 00pa3oBaTeIbHbIC
n/m pasznena y4eOHO paboThl KOMIIETEHITHH
TEXHOJIOTUHI
1 2 3 4 S
Jlexmug 1 [1K-2 BBoguas nexius
C TIPUMEHEHUEM ClIaiji-
1 Beenenue MpOCKTOpa
B IUCLUILIMHY CamocTosTenbpHas [1K-2 Koncynsruposanue
paGota M IPOBEPKaA OMAIIIHHX
3a/IaHui TOCPEICTBOM
3JIEKTPOHHOM MOYTHI
Jlexmus 2 [1K-2 JleK1¥si- B3y alTi3a1l st
C TIPUMEHEHUEM ClIaiji-
Crpykrypa npoextopa
11 OCHOBHPDIC [MpakTHyeckoe [1K-2 Obey:xnenne npobiem-
) KOMIIOHCHTBI sansTue 1 HBIX BOTIPOCOB M BBITIO-
CTpaTEernyecKoro JIHEHHE TPAKT.3a[aHIi
MIpaBICHUSA IToaroToBKa K 3aHATHIO
iognopauHHMH CamocTrosTenpHas [1K-2 HA OCHOBE H3y9CHAA HC-
pabora TOYHHUKOB H MTPOQECCHO-
HaJIbHOM JUTEPATYPHI
Jlexuus 3 I1K-2 Jlekuus ¢ pazbopom
KOHKPETHBIX CUTYaIHi
[IpakTHyeckoe [1K-2 OOGcyxnenue npobem-
Crpareruu saHsTHE 2 HBIX BOIIPOCOB U BBIINO-
3 pasBuTHs OM3HECa JHEHHUE MPAKT.3aaHuH
KOpIopanui CamocrosiTenbHas [1K-2 IToAroToBKa K 3aHSTHIO
pabota Ha OCHOBE M3yYEHHS HC-
TOYHHUKOB U Ipodeccuo-
HAJILHOU JIMTEPATyPbl
Jlexkuus 4 [1K-2 Jlex1us-BU3yanu3anus
C IPUMEHEHUEM Cllaiij-
pOeKTOpa
KoHkypeHTHBIE [MpakTHyeckoe [TK-2 Obcysxaenne npobiem-
4 | crpareruu 3aHsTHE 3 HEIX BOHPOCOB H BBITO-
. JIHCHUE TIPAKT.3a1aHu i
Kopriopatii CamocrosiTenbHas [1K-2 [MoaroToBka K 3aHATHIO
pabota Ha OCHOBE M3yYCHUS HC-
TOYHHUKOB U Ipodeccuo-
HAJILHOU JINTEPATyPhbl
Jlekuus 5 [1K-2 Jlex1us-BU3yanu3anus
C IPUMEHEHUEM Cllaiij-
pOeKTOpa
Crpateruu pasBUTHA | [[pakTHYeCKOE ITK-2 OG6cysxkneHne mpodiem-
5 KOpHoparuii 3aHsaTHE 4 HBIX BOIIPOCOB U BBITIO-
C Y4ETOM OTpPacTH JIHEHUE TPAKT.3aJaHUN
U CUTyalluu CaMOCTOSTENLHAS TIK-2 IToaroroBKa K 3aHATHIO
pabora Ha OCHOBE M3y4EHUSI ¥C-

TOYHHUKOB H MTPOQPECCHO-
HaJIbHOM JIUTEPATYPbI
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Jlexmus 6 ITK-2 JleKIusi-BU3y alTi3a1iust
C IPUMEHEHUEM Claiij-
MPOEKTOpa
[IpakTrnueckoe [TK-2 OOcyxaenue npoodIeM-
Crpateruu 3aHATUE S5 HBIX BOIIPOCOB U BBINO-
COTpY IHIUECTRA JIHEHNE NPAKTHICCKHX
- 3a1aHui
Kopropauuu CamocrosiTenpHas [1K-2 [TOArOTOBKA K 3aHATHIO
pabota Ha OCHOBE M3yYEHHS HC-
TOYHUKOB U Ipodeccuo-
HaJIbHOM JIUTEPaTyphl
Jlexums 7 ITK-2 Jlexknus-BU3yanu3arus
C IPUMEHEHHUEM CIIai-
MPOEKTOpa
Crparernu [IpakTuyeckoe ITK-2 O6cysxaenue mpoodIeM-
JMBEpCH (bHKaHHH 3auaTtue 6 HBIX BOIIPOCOB U BBINO-
B praBHeHI/H/I JIHCHI/IGUHpaKTI/I'-IeCKI/IX
3a1aHui
Kopropauuamu CamocrosiTenpHas [1K-2 [TOArOTOBKA K 3aHATHIO
pabota Ha OCHOBE M3y4EHUS UC-

TOYHUKOB U ITpodeccuo-
HaJIbHOM JIUTEPaTyphl
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5. @oH OLIEHOYHBIX CPEACTB I TEKYLEro KOHTPOJIA
yCIIEBAEMOCTH, IIPOMEKYTOYHON aTTECTALUMN
110 UTOraM OCBOCHUS AHCUMILIUHBI

5. OHEHKA IIVIAHUPYEMbBIX PE3YJIBTATOB OBYUEHUSA

5.1. CucremMa olleHUBaHUSA

Makc. konuuecmeo 6annog
Dopma koumpons Cpok omuemuocmu 3a oony Beezo
pabomy
Texkymui KOHTPOJIb:
- OTIpOC 2-13 nenenu 5 6amnoB 25 GaioB
- y4acTue B IUCKYCCHUU Ha CEMHHApe 1, 14 nepenu 5 6amioB 5 bamioB
- TeCTUpOBaHue (TeMbl 2-6) 15 nenens 10 6amioB 15 GannoB
- 3aIUTa UTOrOBOM KOHTPOJIHHOMN 16 nenens 10 6ammoB | 15 Gamnos
pabotsI (110 oHOM U3 TeM 3-6)
[TpomexyTouHas aTTecTalnus 17 nenens 40 6amioB
(3auer)
Htoro 3a ceMecTp (AUCUMILINHY) 100 GamnoB

[Tony4yeHHBIM COBOKYITHBINH PE3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO

mIKajgy OLECHOK © B IIKaly OLEHOK EBponerickon

CHCTEMBI TepeHoca

u Hakoruienus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBHUU C HIIKE NMPUBEACHHON TaOIHIICH.

100-6annvnasn wxana Tpaouyuonnas wkana Hlxana ECTS

95 -100 A
8394 OTIIUYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 yJIOBJIETBOPUTEIHHO E

20 —49 FX
0_19 HEY/IOBJICTBOPHUTEIIBHO HE 3a4TEHO =

5.2.Kputepuu BbICTABJIEHHUS OLEHKHU MO TUCIUIINHE

(oTuuHO)» /
«3a4TEHO

Bannwi/ Oyenxa Kpumepuu oyenxu pesyromamos ooyuenus
Ilxana ECTS no oucyuniune no oucyuniune
100-83/ «OTIHYHOY / BrictaBisiercss  oOywaromemycs, €ciad OH TIyOOko U
AB «3a4TEHO OPOYHO YCBOWJI  TEOPETUYECKHH W MPAKTHYCCKHUH

Marepuai, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUAX
U B XOZ€ TPOMEKYTOYHOM aTTeCTallUH.

OOyuJaronuiicss MCUEpNbIBAIOIIE M JIOTUYECKH CTPOWHO
u3jaraeT yuyeOHbIM MaTepHuall, yMEeT YBs3bIBaTh TEOPUIO C
NPAaKTUKOM, CHOpaBIsieTcs C pelleHueM 3ajad npodeccu-
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Bannel/
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezynomamog o6yueHus:
no oucyuniune

OHAJIbHOW HaNpaBJI€HHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPABIJILHO OOOCHOBBIBACT MPUHSATHIC PEIICHUS.

CBoOomHO oOpueHTHpYyeTCs B y4eOHOW u mpodeccu-
OHAJILHOM JIUTEpATypE.

OneHka Mo MUCHMIUIMHE BBICTABIAIOTCA OOydaromeMycs
C y4E€TOM pe3yJbTaTOB TEKyIIed U IPOMEKYTOUYHOU
aTTeCTalUu.

Komnerennuu, 3akperui€Hnble 3a TUCHUIUIMHOMN, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«xoporiro» /
«3a4TEHO
(xoporo)» /
«3a4TEHO»

BricTaBnsiercs oOyuaroiemycsi, €Clidi OH 3HAeT TEOpeTH-
YECKUM U MPAKTUYECKUI MaTepuall, TpaMOTHO U IO Cylie-
CTBY M3J1araeT €ro Ha 3aHATHUAX U B XOJ€ MPOMEXYTOUHOU
aTTECTAllNK, HE JOMYCKasl CYLIECTBEHHBIX HETOYHOCTEM.
OOyyaromuiics NTPaBUIBHO MPHUMEHSET TEOPETHUECKUE
MOJOKEHUSI  IPU  PEIICHWM  IPAKTUYECKUX  3a7ad
npodeccHoHaNbHOM HANpaBICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BJIAJICET HEOOXOAMMBIMU JJISI STOTO HaBBIKAMH
1 IPUEMAMU.

JIoCTaTOYHO XOPOIIO OPUEHTHPYETCS B YYEOHOH U TIpo-
(beccuoHanbHOU IUTEpATYypE.

OneHka MO MUCHUIUIMHE BBICTABIISIFOTCS OOydaromemMycs
C Y4Y€TOM pe3yJbTaTOB TEKYyWIeW U MPOMEXYTOUYHOU
aTTeCTallH.

Kommnerenmum, 3akperui€éHaple 3a TUCIUTLTNHON, chopMu-
POBaHbI HA YPOBHE — «XOPOUIUIY.

67-50/
D,E

«yJIOBIIETBOPU-
TEJIILHOY /
«3a4TEHO

(ynosneTBopu-
TENBHO)» /
«3aUTCHO»

BricTaBisiercs oOyuaromieMycsi, €CM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH W TMPAKTUYECKUN MaTepual,
JIONYCKAeT OTAEJbHbIE OMIMOKM IpPU €ro M3JI0KEHUM Ha
3aHATHUAX U B XOJ€ IIPOMEKYTOYHOU aTTECTALUH.
OOyuaronuiicss UCTBITHIBAECT OINpPENeNEHHbIE 3aTPyIHEHUS
B IPUMEHEHUHU TEOPETHUUYECKHUX IOJIOKEHUM IIPU PEILICHUU
MNPAaKTUYECKUX 3ajiad MPodeCCHOHATBLHON HalpaBIeHHOCTH
CTaHJIaPTHOTO YPOBHS CIIOKHOCTH, BJIaJ€E€T HEOOXOIM-
MBIMU /17151 3TOT0 Oa30BBIMM HAaBBIKAMU U MPUEMAMHU.
JIeMOHCTpUPYET AOCTAaTOYHBIM YPOBEHb 3HAHUS Yy4eOHOI
JUTEPATYPBI 110 TUCHUIUIVHE.

OrneHka MO MUCHMIUIMHE BBICTABISIOTCS O0ydYaromeMycs
C y4E€TOM pe3yJbTaTOB TEKyIIEHW MW IPOMEKYTOUHOU
aTTeCTaluu.

Komnerenmuu, 3akperui€éHHble 32 TUCHMILIMHOMN, copmu-
pPOBaHbI HA YPOBHE — «JIOCTaTOYHBINY.

49-0/
F,FX

«HEYIOBJIETBOPHUTE
JIBHOY |
HE 3a4TEHO

BricraBnsiercs oOywaromemycsi, €ciM OH HE 3HAeT Ha
0a30BOM YpPOBHE TEOPETUUYECKHH M MPAKTUIECKUN MaTepu-
aJl, JoIycKaeT rpyOble OIIMOKM MpHU €ro M3JI0KEHUHM Ha
3aHATHUAX U B XOJ€ MPOMEKYTOYHOU aTTECTALUH.

OOyuarouuiicss UCHBITHIBAET CEpPbE3HBbIE 3aTPyIHEHHS B
IIPUMEHEHUN TEOPETUYECKUX ITOJIOKEHUN NPHU PEIICHUHN
MPaKTUYECKUX 3ajiad MPOopeCCUOHATLHON HapaBIEHHOCTH
CTAHJAPTHOTO  yYPOBHA  CIOKHOCTH,  HE  BJIAJEET
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Bannwi/ Oyenka Kpumepuu oyenxu pezynomamog o6yueHus:
Ilxana ECTS no oucyuniune 1o QUCYunjuHe

HEOOXOAMMBIMH IS 3TOTO HABBIKAMH M ITPUEMaMHU.
JlemoHCcTpHpyeT  (pparmMeHTapHble  3HAHUS  y4EeOHOH
JUTEPATYPHI M0 AUCIUIIIHHE.
OrneHka MO TUCHMIUIMHE BBICTABIAIOTCS OOydaromeMycs
C y4éToM pe3yJabTaTOB TEKyIIEH M IPOMEXYTOUHON
aTTeCTalllu.
KommeTeHuyn Ha ypoBHE «JIOCTaTOYHBIIY, 3aKpEIUIEHHBIC
3a AMCUUIUIMHON, He C(OPMHPOBAHBI.

Texywut konmpob

[Ipy oueHMBaHWU YCTHOTO OMNpPOCA M y4acTHsl B JAUCKYCCHUM Ha CEMHHape
YUUTBIBAIOTCS:

— CTENeHb PacKpbITUs coJiepxkanus maTepuana (0-2 6ana);

— H3JI0KEHUE MaTrepuana (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJb30BaHUS
TEPMUHOJIOTUM W CHUMBOJIMKH, JIOTHYECKAs IMOCIEAOBATEIbHOCTh H3I0XKEHUS
Mmarepuana (0-2 6ama);

— 3HAHUE TEOPUU HU3YUYEHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTh U YCTOM-
YUBOCTbh UCIOJIB3YEMBIX MPU OTBETE yMEHM 1 HaBbIKOB (0-1 6am).

[Ipy oIleHMBAaHWUU TECTUPOBAHUSI YUUTHIBACTCS KOJIUMYECTBO IPaBUIBLHBIX
OTBETOB 00YYalOIIEro, K bl U3 KOTOpPbIX oleHuBaercs ot 0 1o 1 6amna.

[Tpu olieHUBaHUM UTOTOBOM KOHTPOJIBHOU PabOThI YUUTHIBACTCS:

— TMIOJHOTA BBIMOJHEHHOW pPaOOTHI (3a7aHUE BBHITIOJHEHO HE TOJHOCTHIO
W/UW JOMyLIEHbl JIB€ U OoJjiee OMMOKKM WIM TpU M 00Jiee HETOYHOCTH) —
1-5 GayuioB;

— 00OCHOBAHHOCTbH COJIEP>KAaHUS M BBIBOJIOB Pa0OTHI (3aJ]aHUE BHITIOJIHEHO
NOJIHOCTBIO, HO OOOCHOBaHUE COJEPKAaHHUS U BBIBOJIOB HEJAOCTATOYHBI,
HO paccyXJieHus BepHbl) — 5-10 6anios;

— paboTa BBIMOJHEHA MOJHOCTHIO, B PACCYKIEHUAX U OOOCHOBAHMH HET

po0esIoB WK OMKUOOK, BOZMOXHA 0JIHa HeTOYHOCTh — 10-15 6asnos.
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Ipomexcymounas ammecmayusi (9K3amen)

[Ipy mnpoBeaeHWHM TNPOMEKYTOYHOW AaTTECTAIMM MAruCTPAaHT JOJKEH
OTBETHTHh Ha 3 Bompoca (JBa BOIPOCA TEOPETHUECKOTO XapakTepa W OJWH BOIPOC
MIPAKTUIECKOTO XapaKTepa).

[Ipy oleHWBAaHWUU OTBETAa HA BONPOC TEOPETUUCCKOTO XapakTepa
YYHUTHIBACTCS:

— TEOPETHYECKOE COJEpKaHWE HE OCBOCHO, 3HAHHWE MaTrepuansa HOCHUT
dbparMeHTapHbIN XapakTep, HATM4He TPyosIX ommoOoK B oTBeTe (1-3 Oamna);

— TEOPETHYECKOE COJCP)KaHHE OCBOCHO YaCTUYHO, JIOMYIIEHO He OoJjiee
JIBYX-TpeX HeJI0YeTOB (4-7 6aioB);

— TEOPETHYECKOE COJICPKAHUE OCBOCHO IMOYTH TOJHOCTBIO, JOMYIIEHO
He 0oJiee OJHOIO-JBYX HEI0YETOB, HO OOYydYaronIuics cMOr Obl MX HCHPABUTH
caMmocTtosTeabHo (8-11 6amoB);

— TEOPETHYECKOE COJACp)KaHWE OCBOCHO IIOJTHOCTHIO, OTBET MOCTPOEH
1o coocTBeHHOMY TutaHy (12-15 6amios).

[Ipy omeHWBaHWM OTBETA HA BONPOC MPAKTHUYECKOTO  XapakTepa
YYUTHIBACTCS:

— oTBeT coaepxut meHee 20% npaBunbHOTO pemienus (1-2 6amna);

— otBeT coaepxkut 21-89% npasunbsHoro perieHus (3-8 6amion);

— otBeT coaepkut 90% u 6osiee npaBuibHOTO penieHus (9-10 6amio).

5.3. Ouenounble cpeacTBAa (MAaTEPHUAJIbI) A TEKYLIET0 KOHTPOJISI
yCIIeBAeMOCTH, IPOMEKYTOYHON aTTeCTAMU 00Y4AIIINXCS
Mo JUCHMUILUIUHE

Ne Kontponupyemsie Konx koHTpOonupyembIx HanmenoBanue
/o pa3aesnsl AUCHUILTUHBI KOMITETEHIIMH OLIEHOYHOT'O CPE/ICTBA
Beenenue
1 A IK-2 Cobecenopanue ([uckyccust)
B JAMCLUILIUHY
CTpyKTypa 1 OCHOBHBIE
PYKTYP Ompoc, obcyxaeHue mpooaem-
2 KOMIIOHEHTBI CTpaTeru-
[K-2 HBIX BOIIPOCOB, PELLIEHUE MPaAK-
YEeCKOI'o YIpaBIeHUs
TUYECKHX 3a]1a4, TECTUPOBAHHE
KOPIIOpAIMSIMH
Omnpoc, o6cyxaeHue mpoodieM-
Crpareruu pa3BuTHs POE, ODCYIA p
3 . [1K-2 HBIX BOIPOCOB, PELLIEHUE MPaK-
Ou3Heca Kopropauui
TUYECKHX 3aJ1a4, TECTUPOBaHHE
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Omnpoc, o6cyxkaeHne mPodIIeM-
KonkypeHTHbIe cTpareruu
4 . [K-2 HBIX BOTIPOCOB, PEIICHUE MPaK-
KOpHOpAaLuii
TUYECKHX 3a]1a4, TECTUPOBAHHE
Crpareruu pa3BUTHUS Omnpoc, o6cyxeHue mpoodiem-
5 KOPIOPAaIHUi ¢ y9eTOM [1K-2 HBIX BOIIPOCOB, PEIICHUE TPaK-
OTPACTH U CUTYAINH TUYECKHUX 3a]1a4, TECTUPOBAHHE
Crparerumn Ompoc, obcykaeHue mpodaem-
6 COTPYJHUYECTBA [1K-2 HBIX BOIIPOCOB, PELLIEHUE MPAK-
KOpHOpALii THYECKHX 3a/1a4, TECTHPOBAHUE
Crpareruu nusepcudu- Omnpoc, o6cyxneHue mpoodiem-
7 KaIli{ B YIPaBJICHUN [1K-2 HBIX BOIIPOCOB, PEILICHUE MTPAK-
KOPIIOpAIMSIMH TUYECKHX 3a]1a4, TECTUPOBAHHE

DopMbI IMCbLMEHHOT'O KOHTPOJIS:

Tecmwvr — 31O TIpocTeiimas (Gopma KOHTPOJIsS, HallpaBlI€HHAs Ha MPOBEPKY
BJIQJICHUSI TEPMUHOJIOTUYECKUM aIllapaToM, COBPEMEHHBIMH WH(OPMAIMOHHBIMHU
TEXHOJOTHSIMH WU KOHKPETHBIMH 3HaHUSMU B o0dacTd (yHIAaMEHTAIbHBIX U
NPUKIIAJHBIX IACIUILTIH.

Tect cocrouT M3 HEOOJBIIOTO KOJIMYECTBA 3JEMEHTAPHBIX 3a/1a4; MOXKET
IPEIOCTaBIATh BO3MOXHOCTh BBIOOpa W3 MEpPEYHs OTBETOB; 3aHHUMAET YacTh
yae6Horo 3aastus (10-30 MUHYT); mpaBUIbHBIC PEIICHUS pa30UPaIOTCs HA TOM JKe
WIN CIIEAYIOLIEM 3aHATHH; YaCTOTa TECTUPOBAHUS OIPEIEIISAETCS MPENoAaBaTEIeM.

B pamkax mnpenomaBanus aucuuiuinHbl «KoprnopaTuBHbIE CTpaTerum»
IPUMEHSIOTCS CTICAYIONINE BUIBI TECTUPOBAHUS:

1) BXOIHOE TECTHPOBAHHE — 3TO COBOKYIHOCTh CTaHIAPTU3UPOBAHHBIX
METOJIOB U CPEACTB, OCYIIECTBISIOUIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HAaHUMN
MEXIy CTyHneHSMH o00pa3oBaHusa. Takoil THUI TECTHUPOBAHUS pa3peniaeT Ba
BOMpOCA: BBISIBIICHWE CTENEHH BiaJCHUS O0a30BBIMH 3HAHHUSIMH, YMEHUSIMHU,
HaBbIKAMH, HEOOXOAMMBIMU [UIsl Hadajda OOydYeHHWs, W ONpEICICHHE CTEIeHU
BJIQJICHUSI HOBBIM MaTepHalioM JI0 Hadama ero m3ydeHus. Kpome Toro, mo3Bosser
OLIEHUTh YPOBEHb U CTPYKTYPY OCTaTOYHBIX 3HAHUN HAa MOMEHT Hayajaa HOBOH
CTyHeHU 00yUYeHHsI U CKOPPEKTUPOBAThH Y4eOHBIN TpoIiecc;

2) mpeABapUTENBbHOEC  TECTHPOBAHWE  TaKXKe  NPEACTaBIsIeT  COOOH

COBOKYIIHOCTb CTAaHAAPTU3HUPOBAHHBIX MCTOJOB H CPCACTB OCYIICCTBICHUA
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MOHUTOPHUHTA C LEJbIO ONPEEICHUS CTEIIEHU YCBOCHUS 3HAHUN 00Yy4aroIMMUcH,
KOTOpbIE U3y4aJIMCh HA MPEANIESCTBYIONIMX dTanax y4eOHOTo mpoliecca;

3) Tekyliee TECTHPOBAHHE OCYHISCTBISICT MOHHTOPHHI PE3yJIbTaTOB
y4eOHOro Tpolecca C IeNIbl0 JUAarHOCTUKKM XoJa Y4YeOHOro mporecca Io
JUCLUIUINHE, COMIOCTABIISIS PeAIbHBIE PE3YJIbTAThI C 3alIPOrPAMMHUPOBAHHBIMU;

4) TeMaTHUYeCKOE TECTHPOBAHHE OCYIIECTBISICT MOHUTOPUHI YCBOCHUS
OTJAEJBHBIX JIEMEHTOB UJIM CUCTEM 3JIEMEHTOB MO TUCUUILINHE;

5) UTOroBoe TECTUPOBAHUE IO3BOJIAET OCYIICCTBIATh MOHUTOPHHI 3HAHHN
10 BCEMY M3yUYEHHOMY MaTepuaiy.

Ketic-memoo. Tlom keiicom mpu 3ToM TmoHUMaetrcs TekeT (mo 25-30
CTpaHUI[), KOTOPHIA ONHCBHIBAET CHUTyallMl0, HEKOrJa HWMEBIIYI0 MECTO B
peanbHOCTU. B 3TOM €ro oTjinuuMe OT UHBIX CUTYAlMOHHBIX 3a/IaHUM, HApUMEpP
nenoBor wurpel. Kelic mnpencraBnsiercs oOydaromMMCs B TI€YaTHOM BUJE U
MYJIbTUMEINA.

Crpykrypa u coJepkaHue Kelca BKIIOYAIOT: MPEIbIBICHUE TEMBbI
nporpaMMbl U Y4e€OHOTO 3aHATHs, MPOOJEMBI, BOMPOCOB, 3aJaHus; MOJO00HOE
ONMHMCAHWE TMPAKTUYECKUX CHUTYyalMi; COMyTCTBYIOMIME (AKThI, TMOJOKECHUS,
BapUAHTHI, AJbTEPHATUBBI; Y4EeOHO-METOJMYECKOe obecreueHrne (HarsiIHbIH,
pa3IaTOYHbIM WM JOPYroM WIUIIOCTPATHBHBIM Marepual; pekomenpauun «Kak
paboTaTh C Keiicom»; JIUTepaTypa OCHOBHAS U JIOTIOJIHUTEIbHAS, PEXXUM PaOOTHI ¢
KeWCOM; KPUTEPHH OLICHKH PabOTHI 110 ATAram).

Llenun keric-merona mpeanoararor:

— AaKTUBU3AIMI0 OOyYarommxcs, 4YTO, B CBOK OYEpEeNlb, TOBBIIIACT
3¢ PekTUBHOCT, TpOodecCHoHaTbHOTO OOyYEeHHUs;, TOBBIIEHUH MOTHBAIIUU K
y4eOHOMY MPOIIECCY;

— TOpuoOpEeTEeHHE HAaBBIKOB aHalIM3a PAa3JUYHBIX NPOQPECCHOHATBHBIX
CUTYaIlUM;

— oTpaboTKy ymeHuil paboThl ¢ WH(}OpManued, B TOM YUCIE YMEHUS
3aTpedoBaTh JOMOJHHUTEIBHYI0 WH(MOpPMAIUIo, HEOOXOMUMYIO IS yTOYHEHUS

CUTYyaLlNH;
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— MOJENUPOBAHHUE  PEIICHUH, NPEACTAaBICHUE  PA3IUYHbIX  ILJIJAHOB
JICUCTBUM;

— mnpuoOpeTeHre HaBBIKOB MPUHATHS HanOosiee >PGEeKTHBHOTO PEIICHUS
Ha OCHOBE KOJUUIEKTUBHOI'O aHAJIM3a CUTYalluu;

— MNpUOOpPETEHHE HABBIKOB YETKOTO M TOYHOIO H3JIOKEHUS COOCTBEHHOM
MO3UIIMY B YCTHOM U MMUCbMEHHOU (Dopme, 3aIUThl COOCTBEHHOM TOUKHU 3PEHUS;

— TNpuoOpeTeHre HABBIKOB KPUTUYECKOTO OLIEHUBAHUS PA3IUYHBIX TOYEK
3peHus1, CaMOaHaIN3a, CAMOKOHTPOJISI U CAMOOIIEHKH.

PaGoras  Ham  pemeHmeM — Keiica, oOydarommiics  IpuoOpeTacT
npodeccuOHaNIbHbIC 3HAHUS, YMEHUS, HABBIKU B pe3yJIbTaTe aKTUBHON TBOPYECKOM
pabotel. OH camMoOCTOSTENbHO (HOPMYIUPYET IEIM, HAXOAUT U coOupaer
paznuyHyr0 HMHGOPMAILMIO, AaHAIU3UPYET €€, BBIJIBUTA€T TUIIOTE3bl, HIIET
BAapUAHThl  pelieHus MpoOjemMbl, (OPMYIUPYET BBIBOJBI, OOOCHOBBIBAET
ONTUMAJbHOE pelleHne cutyanuu. llpouecc pemieHus, MOPOMEKYTOUHBIE U
UTOTOBBIN pe3ysNbTaThl pPabOTHl O00ydYarolerocs IO PEeIIeHUI0 Kelica CTporo
KOHTPOJIUPYIOTCS.

Occe — onHa u3 (QopM MHUCHbMEHHBIX padboT, Hanbosee >hdexTuBHAS TPH
OCBOCHMHM 0a30BbIX JAUCIMIUIUH u  GOpPMUPOBAHUU  OOIIEKYJIHTYPHBIX
KOMITETCHIINM  BBIMYCKHUKA. Hebonbpmas 1o 00beMy  caMoCTOSTEIbHAS
NMUCBMEHHAsi paboTa Ha TeMy, NPENJIOKEHHYI0 mpernoaaBateneM. Llems scce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOSTEIBHOTO TBOPYECKOIO MBIIUICHHUS U
MUCBMEHHOTO U3JIOKEHUSI COOCTBEHHBIX YMO3AKITIOUCHUH.

Pegepamui. TlpumeHsieTcss TMpu OCBOCHMHM BapHaTHUBHBIX (MPOGUIBbHBIX)
JUCUUIUIMH  npodeccuoHanbHOro  1ukia. IlpencraBnser coboil  KpaTkoe
U3JIOKEHUE COJACPKAHUS HAYUYHBIX TPYAOB, JUTEPATypbl MO ONPEIEIECHHON
Hay4yHoU Teme. O0beM pedepara MoxkeT gocturarh 10—15 cTp.; BpeMs, 0OTBOIUMOE
Ha €ro TMOATOTOBKY — OT 2 Hexenb 10 Mecsma. l[logrotoBka pedepara
NOAPAa3yMEBAET  CaMOCTOSITEIbHOE  W3YyYEHHE  MAaruCTpaHTOM  HECKOJIBKHX
JUTEpPaTypHBIX HUCTOYHUKOB (MOHOTpaduii, Hay4yHbIX CcTaTed © T.A.) IO

OTpeNeIEHHOW  TeMe, HEe  paccMaTpWBaeMOW  MOAPOOHO  Ha  JICKIIUH,
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CUCTCMATHU3alINI0 MATCpHaJla MW KPATKOC €TI0 M3JI0KCHHUC. HGHB HaITMCaHUus
pe(bepaTa — IIPUBHUTUC MATrUCTPAHTY HABBIKOB KpPATKOro W JIAKOHUYHOI'O
npeaACTaBJICHUA C06paHHBIX MaTcpuajioB M q)aKTOB B COOTBCTCTBHUH C

Tpe60BaHI/I${MI/I, NpCaABABILICMBIMUA K HAYYHBIM OTUYCTAM, 063opaM H CTAaTbAM.
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6. YHEBHO-METOANYECKOE U UTHOOPMAIINMOHHOE
OBECHHEYEHHUE JUCHUIIJINHBI

6.1. CnucoOK NCTOYHMKOB U JIUTEPATYPbI

OcHosnas numepamypa

NBamkoBckas, . B. ®uHaHCOBBIE U3MEPEHUSI KOPIIOPATUBHBIX CTPATETUU.
Creiikxonaepckuid moaxon: Monorpadus / WM.B. HBamkoBckas. - 2-e¢ wu3n.,
nepepad. u gomn. - M.: HUL[ MHOPA-M, 2019. - 320 c.: (Hayunas MbICib;
Oxonomuka). - ISBN 978-5-16-006874-9. - Tekcr : anextponnbii. - URL:
https://znanium.com/catalog/product/987750 (nata obpamenus: 25.12.2020).

KoBenn, M. Crparermueckuii paspblB: TE€XHOJIOTMH  BOILIOIICHUS
KOPIHOpaTUBHOM cTpaTeruu B ku3Hb: CrpaBouHoe nocobdue / Koenu M. - M.:
Anpniuna [labmumep, 2016. - 232 c.: ISBN 978-5-9614-5931-9. - Tekct :
anekTpoHHbii. - URL: https://znanium.com/catalog/product/1003096 (nmara
oOparenust: 25.12.2020).

KopnopartuBaoe ympaBnenne B Poccun: QopmMupoBanue © pa3BHUTHE
KOMIUIEKCA MHTETPALIMOHHBIX CTpaTeruii : mMoHorpadus / mox ooOm. pex. W.B.
Xpucropoposoit. — Mocksa : Hayunsrit koncynsTanT, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekct : ANEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1023308 (nata obpamienus: 25.12.2020).

Crparernueckuii meHemkMeHnT: YueOnuk / A.Il. Eropmmun, 1.B. I'ychkoBa.
— 2-e u3a., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bricuiee
obpazoBanme). — Www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341.
— Tekcer: anextponnsiii. — URL: https://new.znanium.com/catalog/product/810318
(mara o6pamenusi: 05.12.2019).

Crparernueckuii MeHeKMEHT. MCKyccTBO pa3pabOTKM W peanu3anuu
crtpareru / A.A. Tomrcon, A.J[. Crpuknenn. — M..IOHUTU-ITAHA, 2015. —
576 c.. ISBN 5-85173-059-5 — Tekct: »saekrtponsusii. —  URL:
https://new.znanium.com/catalog/product/883994 (narta oopamenus: 05.12.2019).
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Jononnumenvnasn rumepamypa:.

NHHOBalMOHHAs YKOHOMMKA: CTPATETUs U UHCTPYMEHTHI (DOPMUPOBAHUS :
VYyedbnoe nocodue / O.M. Jlonuoma, C.A. JlorBuHoB. — MockBa: Anbpa-M:
NH®D®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: snekrponnbid. — URL:
https://new.znanium.com/catalog/product/944393 (nata obpamenus: 05.12.2019).

Kananos, I H. KoHcanTuHr: ot Owu3Hec-CTpaTerud K KOPIOPATHBHOM
nH(OPMAITMOHHO-YTIPaBIIAIONIeH cucteme: YueOHuk aisa By3oB / Kamsuos I'.H., -
2-e u3[., nonoiH. - Mocksa : ['op. nmuaus-Tenekom, 2016. - 210 c. (YueOHuUK 115
BbICIIHX y4eOHBIX 3aBeneHnid) [SBN 978-5-9912-0174-2. - TekcT : 37eKTPOHHBIMN. -
URL: https://znanium.com/catalog/product/895886 (mara oOpalleHus:
25.12.2020).

Koutpomnunr crpaterun passutus npeanpustus / A.W. [lluraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anmektponnbii.  —  URL:  https://new.znanium.com/catalog/product/872783
(mara o6pamenus: 05.12.2019).

CrpaTternueckoe yrpaBjieHUEe opraHuzanueit: YueOHoe mnocobue / B.M.
Tymun, I'.JI. Aaronos, O.I1. UBanoBa. — Mocksa: HUL] Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beiciiee obpaszoBanue). (mepemier) ISBN 978-5-16-006204-4 —
Tekct: anekrponnsiii. — URL: https://new.znanium.com/catalog/product/367725
(mara obpamenusi: 05.12.2019).

6.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetn «AHTEepHET», HEOOXOAUMBIH ISl U3YUYEeHUS TUCHUTINHBI

1. CORPUS. KonucantuuroBele ycnyru. Pasmen  «Crpartermueckoe
ynpasnenue. Cratem» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHdeckud mopTan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubnmuotexa menemxmenTa. Pazgen «CrpaTernueckuii MEHEIKMEHT» //

http://www.managment.aaanet.ru/strateg/.


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
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4. CoumasibHasi ceTb pabOTHHKOB oOpa3zoBanusd. Pazgen «lIpaktukym 1o
cTpaTernyeckoMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

7. MATEPUAJBHO-TEXHUYECKOE OBECIEYEHUE
JUCHUATIUHBI

Jlns oGecrieueHust yaeOHOro IpoIecca Mo JUCHUILINHE «MeKTyHapOIHbIS
IIIKOJIBI  CTPATETHi» MOXKET OBITh TPHBJICUCH KOMILICKC CHEIUATHN3UPOBAHHBIX
y49eOHBIX  ayJUTOPHHA, OCHAIMIEHHBIX  ayJIWO-BU3YaJbHBIM  KOMITBIOTEPHBIM
U TPOCKIMOHHBIM OO0OPYIOBAaHHEM, YTO JaeT BO3MOHOCTh aKTHBU3UPOBATH
MIPOBEJICHHUE JICKIIMOHHBIX U CEMUHAPCKHUX 3aHITHH.

JlaHHBIN KOMIUIEKC UMEET CIICIYIOIINEe OCOOCHHOCTH

— (DYHKIIMOHAIBHYIO: KOMILIEKC MOJM(PYHKIIMOHAICH U IIPH UCIIOIh30BaHUHU
ero Juisi Jt0O0OW W3 BBIICICHHBIX Iesiell (y4eOHO-METOAMYECKOH, Oo0ydarouien,
CIIpaBOYHO-HH(GOPMAIIMOHHON) OJTHOBPEMEHHO aKTHBU3UPYIOTCS IPYTHUE; IeJIeBas
BCIIOMOTATEJILHOCTh OIPEACISICTCS CAMHCTBOM HH(POPMAIIMM MW MPOTPAMMHOTO
00cCIICUCHHS;

— TIPEAMETHO-COJICP)KATEIIbHYIO: HCIIOJIb30BaHUE KOMIUIEKCA 3aTparuBaeT
BOIIPOCHI HE TOJBKO MPAKTHUYECKOTO WCIOJb30BaHUS TEXHHYCCKUX CPEICTB
0oOy4eHUs W HOBBIX HH(POPMAIIMOHHBIX TEXHOJOTHH, HO M METOJBI, IPHUEMEI,
TIO3BOJISIONINE HA HOBOM Ka4eCTBEHHOM YPOBHE OTpadaThIBaTh BCE BHUJIBI YUCOHOMH
HArpy3KH, JAroNIie BO3MOXKHOCTh MOJYYUTh MPAKTUYECKUE HABBIKM B OCBOCHUH
HamOoJiee MEPCINEKTUBHBIX TEXHOJIOTHI, TOCTPOEHUU COOCTBEHHBIX OOYyYaroIIMX
MOJIyJICH MpOTrpaMM H T.J.;

— WHGOPMAIMOHHYIO: B KOMIUIEKCE TPEANPUHATA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbl€ Pa3HbIC THUITBI U BUJIbI TEXHUYECKUX CPEACTB OOyUCHMUS,
METOJIOB M METOJWK TIPENOaBaHUs, HOBBIX KOMMYHHUKAIIMOHHBIX M HWH(pOpMA-
IIUOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB I€IeCOO0Pa3HOCTH HCIOIb30-

BaHUsA TOI'O WJIM MHOTI'O CPCACTBA, B 3aBUCUMOCTH OT LCJICBBIX YCTAHOBOK KYypCa,


http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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— JIUJAKTHUYECKYI0: KOMIUIEKC SIBISICTCS peanu3aledl KOHUEMIHUH HOBOU
UH(OPMAIIMOHHOW CpeJibl U MpeJHa3HAUYeH ISl HEOTPAHUYEHHOTO MCIIOJIb30BaHUS
npenojaBaTeisiMH, aclUpaHTaMU B PA3IUYHBIX pexuMax (JIEKIUU, CEMUHAPCKUE
U TIPAKTUYECKUE 3aHITHS, TA0OpaTOpHBIE PaOOTHI, CIIpaBOYHAS MOACPIKKA U T.1.);

— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC IO03BOJIAET MPOBOJAUTH B Ooiee
3pENUIIHOM BHUJE 3alllUThl KYPCOBBIX paOOT U JUIUIOMHBIX MPOEKTOB, UYTO JAET
BO3MOKHOCTh CTYAEHTaM JIy4lle MPOJAEMOHCTPUPOBATh CBOM YMEHHUSI B CUCTEMa-
TU3allMUd, OTOOpEe, HWHTEpHpeTald W HalBIAHOM MPEJCTAaBICHUU JaHHBIX,
COOpaHHBIX UMM B XOJ€ MPOBEJCHUS PA3TUYHOTO POJa HAYYHBIX M MOUCKOBBIX
UCCJIEIOBaHUM, a TAaK’KE B apTyMEHTUPOBAHHOM OTCTaWBAHUHM CBOMX COOCTBEHHBIX
MO3UIIMN W HAy4YHBIX B3[VISIIOB NPH OOCYXICHUU TMOJTYUYCHHBIX PE3yJIbTAaTOB
B TMAJIOTOBOM PEXHUME C MpernoaBaTeasiMu (GaKyIbTeTa YIpaBIeHUS.

Tak, k mnpumepy, IJs TPOBEACHUS CEMUHAPCKUX 3aHATUN, BKIIOYas
TECTUPOBAHUE U PA300p KOHKPETHHIX CASE-CUTYAIMI, MOTYT OBITh UCIIOJIb30BAHBI
CJIEAYIOIINE ay TUTOPUU:

501 — 12 PC nonw3oBarens, 1 PC npemonmaBatensi, dKpaH, IPOEKTOD,
MapkepHas gocka, DVD,;

502 — 12 PC mnonw3oBarens, 1 PC npenomaBaTtens, dKpaH, IMPOECKTOD,
MapkepHas gocka, DVD, untepakTuBHas JOCKa;

503 — 12 PC mnonw3oBarensi, WHTEpAKTUBHAs J0CKa, mpoekrtop, DVD
(MHOTOTNIPOGUITBEHBIA KOMIBIOTEPHBIN Ki1acc «/lenbpuny).

Cocras nporpammuoro odecneuenus (I10), coBpemeHHbIX npodeccHoHAIBHBIX a3
nannbix (b/]) m nngopmannonno-cnpasounsie cucrem (MCC)

ITepeuens ITO
Crioco6 pacmpocTpaHeHus
Ne /it HaumenoBanue 110 [IpousBoaurens (ruyensuonnoe unu
c60000HO

PAcnpoCmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JIULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3MOHHOE
4 AutoCAD 2010 Student Autodesk cBoOOHO
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pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft csoboaHo
pacnpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JTUIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIUIEH3MOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «Aupt ObpaszoBanue» 8 000 «bazanst CIIO | nu1IeH3UOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JIALEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIALEH3UOHHOE
15 Visual Studio 2019 Microsoft JIUIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
Ilepeyens B/l u UCC
Ne i/ HaumenoBanue
1 Mexnaynapoansle pedepatuBHble HaykoMmeTpuueckue bJI, mocTymHple B pamkax
HaIIMOHAJIBHOM noamucku B 2019 r.
Web of Science
Scopus
2 [Ipodeccuonanbupie monmHOTEKCTOBBIE bJI, MOCTYmHBIE B paMKax HaIMOHAJIbLHOMN
noamucku B 2019 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuans Taylor and Francis
3 [Tpodeccrnonanpubie MOTHOTEKCTOBBIC BJ]
JSTOR
N3nanus mo o01ecTBEHHBIM U TyMaHUTapPHBIM HayKaM
DnekrponHas oubaunorexa Grebennikon.ru
4 KoMnbroTepHsbie cripaBOYHbIE TPABOBBIE CUCTEMBI
Koncynbrant Ilroc,
l'apanT
bubdaunorexka
Iepeuensn goropopos IBC (3a mepro, COOTBETCTBYIOIIHUI CPOKY monydeHust 0opaszosanus mo OOIT)
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8. OBECTIEYEHUE OBPA30BATEJHLHOTO IMTPOIECCA
JUISI JIUI] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBBS

[Ipu HeoOxomumocTu padboyas mporpamma JUCHUIUIMHBL aJalnTUPYETCs
JUist  o0ecriedeHus: 00pa3oBaTENIbHOTO TMpoIlecca JHMIAM C OrpaHUYeHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbsSl, B TOM YHCJIE JJIsI JAUCTAHIIMOHHOTO OOy4eHUSI.
Jl71st 3TOTO OT CTyZeHTa TpeOyeTcs MPEACTaBUTh 3aKII0UEHNE TICUXO0JI0T0-MEIUKO-
negarorudeckoit komuccnu (IIMIIK) u nuuHoe 3asBieHue (3asgBICHUE 3aKOHHOTO
npeactasurens). B 3akntouenuu [IMIIK nomkHO OBITH IPpONUCAHO:

— pexoMeHyeMasi yueOHasi Harpy3ka Ha oOydJaromierocsi (KoJIM4ecTBO JHEH
B HEJIEJIO, YaCOB B JICHB);

— 000py/Z0BaHKME TEXHUYECKUX YCIOBUH (IIPU HEOOXOAMMOCTH);

— CONpOBOXKJeHWEe W (WIM) TPUCYTCTBHE  poauTeneil  (3aKOHHBIX
IpeICTaBUTEINCH) BO BpeMs yueOHOTo mpoiiecca (Tipu HeOOXOIUMOCTH);

— opraHuzauus MICUXO0JIOTO-TIEAATOTUYECKOTO CONIPOBOKJICHHE
00y4aromierocs ¢ ykazaHueM CIEeHHUATMCTOB U JOMYCTUMON HAarpy3kH (KOJUYECTBA
4acoB B HEJICIIIO).

JUist  ocylecTBIEHUsT MPOUEAYp TEKYIIEro KOHTPOJS YCIEBAEMOCTU H
IPOMEKYTOUHOM aTTecTaluy OO0Yy4YarolUXCcs NP HEOOXOJUMOCTH CO3JA0TCS
GOHIBI OIEHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC [JISI JIUI] C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH ~ 3/IOPOBbsI M TIO3BOJIAIONIME OIEHUTHh JIOCTIKCHHE UMU
3aIJTAHMPOBAHHBIX B OCHOBHOW OO0pa30BaTENbHOW MPOTPpaMME PpPe3yJbTaTOB
OOy4eHHs] W YpPOBEHb C(POPMUPOBAHHOCTH BCEX KOMIIETCHIIUN, 3asBICHHBIX
B 00pa30BaTeNIbHON MporpamMmme.

dopma TPOBEACHUA TEKyIIeM W MTOrOBOM AaTTECTAllMK JUIS JIWI[ C
OTPAaHUYCHHBIMH  BO3MOXXHOCTSIMH  37I0POBbSl  YCTAHABJIMBAETCA C Y4YETOM
WHINBUIYAIBHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEH (YCTHO, MHChMEHHO (Ha
OyMmare, Ha KOMIIbIOTEpE), B (hopme TectupoBanus u T.1.). [Ipu HEoOXoaumMoOCTH
CTYJEHTY MNPEIOCTaBISETCS AOMOIHUTEIbHOE BpeMs [JIsl MOATOTOBKM OTBETa Ha

3a4€CTC UM DK3aMCHC.
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9. METOANYECKHUE MATEPUAJIbBI

9.1. Il;1anbl cCeMUHAPCKMUX 3aHSTHI

[lenpr0 TMPaKTUYECKUX 3aHITHHA SIBISETCS 3aKpEIUICHHWE TOJYYeHHBIX Ha
JEKIUSAX TEOPETUUECKUX 3HAHUI U (popMUpoBaHUE PO(PECCHOHATBHBIX HABBIKOB,
KaK IO BBITIOJHEHUIO HHIWBUIYaTbHBIX MPAKTUYECKUX 3alaHui, Tak W padore
B OTJEIbHOM pabouel rpymre.

[lnan mnpakTHYECKUX 3aHATHH TOCTPOEH B TOYHOM COOTBETCTBUU
¢ TemaTnyeckuM TUIaHOM AUCHIUTUIHNHBI «KOpIOpaTUBHBIE CTPAaTETUN» U BKITFOYAET
paccMOTPEHHE BCEX €r0 OCHOBHBIX Pa3/IeioB.

[IpakTHyeckue 3aHATUS BKIIOYAIOT: 3aKpEIUICHHE TEOPETUYECKUX aCIEKTOB
Kypca, O0OCyxkJeHue MpoOJEMHBIX BOIPOCOB, BBICTYIUIEHME MaruCTPaHTOB
C JOKJIaJaMHu U UX 00CyXJeHue, pa30op 3aJaHuil, BHIIOJTHEHHBIX MAarucTpaHTaMu
CaMOCTOSITENTFHO, PEIICHUE MPAKTUICCKUX 3a/1a4 U CUTYyalluid, TECTUPOBAHHE.

[To pesynpraTam pabOTBl Ha NPAKTHUYECKUX 3AHATHUAX BBICTABISCTCS

WTOr0Basl OLICHKA 3HAaHWW MaruCTPaHTOB I10 KypCy.

MNPAKTUYECKOE 3AHSTHE 1
Tema: CTpyKkTypa M OCHOBHbIE KOMIIOHEHTbI
CTPATern4ecKoro ynpasjaeHusl KOPHOpauusiMu
Llenv 3amsamus: 3aKperyieHUE NPEJCTABIEHUS O CTPYKTYPE U OCHOBHBIX

KOMITOHEHTaX CTPATErnYECKOTO YIPABIEHUS KOPITOPALUSIMH.

dopma  nposedenus. ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aa4, TCCTUPOBAHHUC

Bonpocuwl ons 06cyacoenus.

1. Crparernueckoe BUJACHHE U OCHOBHBIC MTOAXOIBI K €T0 (POpMHUPOBAHUIO.
2. Muccust KOpIiopamuu: UMIEPATUBHBIC UJIEH U TEXHHUKHU.

3. YmpaBnenue 1o 1eIAM  KaK HOBas CHCTEMa KOPIOPATHBHOTO

MCHCIKMCHTA.
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4. Tlupamuna pa3pabOTKu CTpaTerud M €€ OpraHUu3aluOHHBIE YPOBHU
(KOopropaTUBHBIH, 1€T10BOM, (DYHKIIMOHATILHBIN U OTICPAITMOHHBIH ).
5. YyacTHUKHM CTpaTErMuecKoro npouecca.

6. Buapl cTparernyeckux pemeHuid U TpeOOBaHUSI K HUM.

Koumponvnuie eonpocur.

1. VYkaxuTe npenHa3HAUYCHHUE CTPATETUYECKOTO BUIACHUS M MUCCUU IS
opranuzanuu. Pemure, MOXeT 1M OBITh MHCCHUEH OpraHu3aldyd TMOJIydeHHUE
npUObUTH. APTYMEHTHPYHTE CBOM OTBET.

2. ChopmynupyiTe HMIEPATUBHBIE HUIEH MHCCHH B 3aBUCUMOCTH OT
HaIPaBICHHOCTH KOPHOPAIMU: MUCCHUSI KaK OOIIEeYeIOBEYECKOe MpeIHa3HAYCHUE,
MHUCCHSI KaK TJlaBHasi CTpaTeruyeckas Ieib (MHUCCUSA-IKCIIAHCHS M MUCCHUS-
COBEpIICHCTBOBAaHWE),  MMHCCHSl  KaK  HalMOHaJbHas  wujaes  (Muccus,
OpPUECHTUPOBAHHAS Ha YAOBJIETBOPEHUE HYXJ U MNOTPEOHOCTEH OOJBIIMHCTBA
HACEJICHUSI, © MUCCUSA-HAIIMOHAIbHAS TOPJIOCTh), MUCCHS KaK peKJIaMHasl aKIIMsl.

3. TlpoBeaute cpaBHUTEIBHBIN aHAIU3 METOAOJOTHUYECKUX TMOJIXOJ0B K
pa3pabotke Muccuu: monaenb WM. Ancodda — JI. AGens, DmpumkcKas MOACHb,
METOJ HenpuHyxAeHHoro BuznoHepctBa T.A. Crwoapra, pacmpeHHas
«cucreMHas» meroauka b. Hanyca.

4. VYKaxWuTe KIIOYEBbIE MPOCTPAHCTBA, B paMKaxX KOTOPBIX OpraHU3allus
MOXKET OmpeAeisaTh cBou Ilenu. Onpenenutre XapakTePUCTUKH, KOTOPHIMU
JOJKHBI, HAa Ba B3risi, o01agaTh MPaBUIIbHO MOCTABICHHBIE 1IEIIH.

5. YkaxuTe OCHOBHBIE OpPraHU3allMOHHBIE YPOBHU Pa3pabOTKU CTpaTETHii
B KOPIHOPAIMU U OMPEACIUTE KPyr €€ JOJKHOCTHBIX JIMI], OTBETCTBEHHBIX 3a UX
dbopmupoBaHUE.

6. Cornmacasl 1 Bbl ¢ yTBepkKIACHHUEM, UYTO «IIPOMHUCATH» CTPATETHIO

KOpHOpaluu — Jy4Iuid cnocod e€ NpoBaauTh. ApryMEHTUPYHUTE CBOM OTBET.

IIpobremnvie u npakmuyeckue 3a0aHUsL’
1. Pa3paboraiiTe cTpaTeruueckoe BHJACHHE M MHCCHIO HPUMEHUTEIHHO

K KaKOMYy-HHOYb OT€YECTBEHHOMY MPEAIPUSITHIO.
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2. IloctpoiiTe nepeBO CTpaTerHYecKHX Leie (Ha MpuMepe KOHKPETHOU
Koproparuu), mnpujaepxkuBasichk TpedoBanuit SMART-ananuza u ero Bepcuid
(SMAART- u IUCKO-ananu3ssbr).

3. CocTaBbTe CpaBHUTEIbHYIO TAOJIUILy TAKUX MOAXO0/I0B, KaK: MEHE)KMEHT
no uHCTpykimsaM (Management by Instructions), mMeHeIKMEHT IO IEHHOCTSIM
(Management by Objectives), coarnancupoBanHas cucreMa mokasarenei (Balanced
Scorecard — BSC), xmoueBbie mokazatenu 3¢ dexkruBHocTn (Key Performance
Indicators — KPI), peumkunupunr OusHec-tiporieccoB (Business Process
Reengineering — BPR) u np.

4. Omnpenenute, Kakoi oOpa3 ACHCTBUU NpPH PEUICHUU CTPATETHYECKUX
3aJad B HauOOJbIIEH CTENEHH CBONCTBEHEH PYKOBOAMTENSIM POCCUHUCKHUX

KOPIIOpAaLUH.

INPAKTHYECKOE 3AHSATHE 2

Tema. CTpaTeruu pa3ButTus OM3Heca KOpIopauui

Lenv 3anamus: 3aKpEIUICHUE Y MAarUCTPAHTOB MPEJICTABICHUS O CTPATErUsIX
pa3BuTHs OW3HECA KOpPHIOpanui, a TakkKe HaydeHUE YMEHMSIM MpPOBEICHUS
npo(eCCUOHATIBHOTO aHAJIM3a UX CWIBHBIX M CJIAa0BIX CTOPOH, IMO3BOJISIOLIErO

c/esaTb 000CHOBAHHBIN BHIOOP BO3MOXKHBIX CTPATETMUYECKUX JIEUCTBUM.

Dopma nposedeHus. ONpoc, O0OCykjJAeHUE NPOOJEMHBIX BOMPOCOB,

PECIICHUC NPAKTUUYCCKUX 3a/la4, TCCTUPOBAHHUC

Bonpocwi ons ob6cyarcoenus:

1. Mopaens dTaloHHBIX cTparteruii OmszHeca P. Mboatero3za, A.Ml. Areepa
u ['. Menma.

2. Matpunia HamnpabiieHHoW OwsHec-onutuku (Direct Policy Matrix)
OpuTaHcKko-routanackoi kommanuu "Shell”.

3. I'epmanckas moxaens "Hofer / Schendel”.

KOHWZpO]Zbele BONPOCHL.
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1. HazoBute U OOBSICHUTE COJEpKaHUE CTpATErui KOHIIEHTPUPOBAHHOTO
pocTta

2. HazoBute U OOBICHUTE COJEpKaHUE CTPATETHl HWHTETPUPOBAHHOIO
pocrTa.

3. HazoBute u 00bACHUTE CONEp)KaHUE CTPATErUil AUBEPCUPUITUPOBAHHOTO
pocra.

4. HazoBute u 00BSICHUTE COACPKAHUE CTPATETHIN COKpAICHUS.

5. VYKaxuTe BO3MOXKHBIC JEUCTBUS MO TepepacipeeieHui0 (PUHAHCOBBIX
MOTOKOB W3 OW3HEc-o0nacTed, MOPOXKIAIOIMIUX JEHEXKHYI0 Maccy, B OwusHec-
00JaCTM ¢ BBICOKMM TIOTEHIIMAJIIOM OTJa4d HWHBECTHIMH B OyayliemM B
COOTBETCTBUHM C UJICSIMU MAaTPUIIbl HAIPABJICHHOMN MOJUTUKHU.

6. Urto u3 ceds mpeAcCTaBIIsIeT MOHATHE «UACATBHOT0» OM3HEeC-BhIOOpa.

7. IlpuBenure mpUMEpPHl CTpaTETUH HBOJIOIMM OW3HECA KOpIOpalui

B COOTBETCTBHUH ¢ repMaHckoi moneibto "Hofer / Schendel”.

IIpobnemnvle u npakmuueckue 3a0aHUs’

1. I[lpogemMoHCTpUpyiTE HAa  OpUMEpPE  KOHKPETHOM  KOpHopaiuu
BO3MOXHOCTh TTPUMEHEHUSI MOJIEIHN ATAJIOHHBIX CTpareruii Omuzneca P. MaThio3a,
AU. Areesa u I'. MeHma, MaTpuisl HampaBiieHHOW OwusHec-moymtuku (Direct
Policy Matrix) 6purancko-roanackoi kommanuu "Shell" u repmanckoii Moaenu
"Hofer / Schendel".

2. IlpoBeauTe OIEHKY YCTOWYMBOCTH TIO3WIIMM OW3HECA WCCIeTyeMOu
KOpIIOpAIy MO CPABHEHHUIO C OCHOBHBIMHU COMEPHUKAMU Ha PHIHKE.

3. Ompenenurte mokasarenu, xapakrepusyomue 3¢h()eKTHBHOCTh Mepexoaa
UCCIIEyeMOM KOpIOpalid Ha HOBbIE KOPHOPATHBHBIE CTPATETUU PA3BUTHS €€

Oou3Heca.
INPAKTUYECKOE 3AHSTHUE 3
Tema. KoHKypeHTHBIE cTpaTernu KOPIOpauuu

H elb  3auAamus. 3aKpCHJICHUEC Yy  MAruCTpaHTOB  IIPCACTABJICHHUA O

KOHKYPEHTHBIX CTPATErusiX KOPHOPALMU, a TAKKE HAYYEHUE YMEHUAM ITPOBEICHUS
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HpO(l)eCCI/IOHaHBHOFO aHaJIW3a WX CHJIBHBIX W CJIA0BIX CTOPOH, ITO3BOJIAIOLICTO

caciiaTrb 000CHOBaHHBII BBI60p BO3MOXHBIX CTPATCTHYCCKUX I[GﬁCTBI’Iﬁ.

Dopma nposedenus: ONpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a/1a4, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus:.

1. Martpuia KoHKypeHTHbIX cTpaTeruii M. [loprepa.

2. Marpuna "Boston Consulting Group".

3. Marpuna «IpuBIEKATeIbHOCTh pPBIHKA — YPOBEHb COBHAACHUS C
KOPHEBBIMU KOMIIETEHIUAMH OU3HECAY.

4. Crpareruu Jjisi COXpaHEHHUS! KOHKYPEHTHOTO MTPEUMYIIIECTBA.

Koumponvnwie éonpocutr:

1. Jlaiite ompeneneHus TaKUM MOHSATUAM, KaK «PECypChl», «KOHKYPEHTHbBIC
BO3MOXKHOCTHY», «KJIIOUEBAasi U OTJIMYUTENIbHAS KOMIIETCHIIMSY, «CTPATETHUYECKU
3HAYMMBIE AKTUBBD) U «KOHKYPEHTHOE MPEUMYIIECTBO» OpPraHU3ALNH.

2. Onpenenure, Kakue CTpATeTMH MOXHO OTHECTH K  pa3psay
«KOHKYPEHTHBIX», U OOBICHUTE, HA KAaKOM OCHOBaHWUU Bbl mpunum kK JaHHOMY
BBIBOJTY.

3. [lpuBemuTe TIpUMEPHl JIBWKYIIMX CHUJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT 3HAYUTEIbHBIE U3BMEHEHUS Ha PbIHKE.

4. Bpigenute KiroueBble (PakTOphl ycrexa, 00ecleunBaroine MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alid Ha pPHIHKE B HOBBIX SKOHOMHUYECKHX
YCIOBUSIX.

5. HazoBuTe OCHOBHBIE METOJMKH IO  OMNPEJCICHUIO IPOUYHOCTU
KOHKYPEHTHOM MO3UIMKA OpraHu3allid Ha PBIHKE W PACKPOUTE MX COAEpKaHUE
Y TEXHOJIOTHIO MPOBE/ICHHUS.

6. BeisBuTe cubHBIC U cla0ble CTOPOHBI CTPATETHil JIMIEPCTBA HA OCHOBE
HU3KUX W37epKeK, mudQepeHnuaniy, HaumTydimeld CTOMMOCTH, KOHIICHTPAIluu
Ha Y3KOM CErMEHTE Ha OCHOBE HU3KHUX HU3JIEPKEK M KOHIEHTpaIMd Ha Y3KOM

CErMEHTE Ha OCHOBE JU(epeHInalun.
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7. YKaxuTe TnepeyeHb BO3MOXKHBIX MEPOINPHUATHH [0 COKpPAIlCHUIO
U3JIEPKEeK: Ha YPOBHE MOCTABIIMKOB, HA ATAIe PACHPOCTPAHEHUSI U B COOCTBEHHOM
NeSATEeNbHOCTH OpraHu3aluu.

8. Ykaxwurte mnepedeHb BO3MOXKHBIX MEPONPHUATHN 1O auddepeHIuanum
MPEJIOKEHUSI Ha PhIHKE.

9. VkaxuTe BO3MOXXHBIE CTpaTeTud (DOKyCHpOBaHUS HA Y3KOM CErMEHTE
pBIHKA.

10.CpaBuure mozens M. Iloprepa ¢ MaTpuliaMu KOHKYPEHTHBIX CTpaTeruii
Boston Consulting Group u McKincey—General Electric u ykaxwure, yem OHH
e€ IOMOJIHAIOT U PACUIUPSIIOT.

11.006bsicHUTE HA3HAYEHUE «POJIEBBIX» PHIHOYHBIX CTPATETUH.

12.B kakux ciry4asx BO3MOKHO IPUMEHEHHUE CIICTYIONTUX JISHCTBUIA:

— «JIOTHaTh U MEepEerHaTh KOHKYPEHTa;

— (QuaHroBas araka;

— OJIHOBPEMEHHBIC JICHCTBUS Ha HECKOJbKUX ¢poHTaXx / macmTabHoe
HACTYIUICHUE;

— o0xomHas aTaka,

— TIapTHU3aHCKasl BOMHA;

— YOpEeXJaIIMe YJapbl, JAEMOHCTpalUs CHOCOOHOCTEW K OTBETHBIM
JICCTBUSIM;

— YKIIOHCHHC OT KOHKYPCHIIHUH.

lIpobnemnvle u npakmuueckue 3a0aHUs’

1. IlponeMoHCTpUpyiTE HAa  NpUMEpPE  KOHKPETHOM  KOpHOpALHH
BO3MOXXHOCTh IIPUMEHEHUsI MaTpul] KOHKYpeHTHbIX crparerud M. Iloprepa,
"Boston Consulting Group", «npuBiIeKaTeIbHOCTh PHIHKA — YPOBCHb COBITAICHUS
C KOPHEBBIMH KOMIICTCHITMSIMU OM3HECA.

2. IlpoBeauTe  OIEHKY  YCTOWYMBOCTH  KOHKYPEHTHOW  TO3UIIUU

UCCIIEyeMOM KOPIOpAIMK MO CPaBHEHUIO C OCHOBHBIMU COTIEPHUKAMU Ha PHIHKE.
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3. Ompenenurte moka3areiu, XapakTepusymoomme 3GpGeKTHBHOCTh TIEepexoaa

UCCIIelyeMOM KOpIopaluy Ha HOBYIO KOHKYPEHTHYIO CTPATETHIO.

IHPAKTUYECKOE 3AHSATHE 4
Tema. CTpaTerum pa3BuTHs KOPHOPALMH C y4€TOM OTPACIH U CUTYAlHH

Lenv 3auamus’ 3aKpeIUICHUE Y MaruCTPaHTOB IIPEACTABIIEHUS O CTPATErUsAX
pa3BUTUS KOPHOpalMid C Y4YETOM OTpPACcid M CHUTyallMd, a TaKXe HayudyeHUue
YMEHUSIM TIPOBEACHHsI MPOGECCHOHAIBHOTO aHalu3a WX CHWIBHBIX U CJIa0bIX
CTOPOH,  TO3BOJIAIONIETO  CJAeNlaTh  OOOCHOBAaHHBIM  BHIOOD  BO3MOXKHBIX

CTPATETUYECKUX JICVCTBUM.

Dopma nposedeHus. ONpoc, O0OCyXJAeHUE MPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTHYCCKUX 3a/1a4, TCCTUPOBAHMC.

Bonpocwi onsa ob6cysrcoenus:

1. ’Ku3HEeHHBIN LMK OTPACIU U XapaKTEPUCTHUKA TAINIOB €€ Pa3BUTHUA.

2. Mogens Y. Xodepa — 1. Hlennena.

3. I'pynmupoBka Kopropamnuii 1 0COOCHHOCTH UX CTPAaTEruii B 3aBUCHMOCTH

OT IIO3UIIUHU B OTpaCJIH.

Konmponvuwvie sonpocut.

1. Ha3zoBuTE OCHOBHBIE SKOHOMUYECKHUE XapaKTEPUCTUKU OTPACIH.

2. YKaxwuTe, KaKiue OCHOBHBIC XapaKTCPUCTUKH OTPACITH MPEAONPEACITIOT
dbopMHpoBaHUE TOM WM MHOM OTPACIEBOM CTPATETHH.

3. IlpoBenuTe CpaBHUTENBHBINA aHAU3 CTAUIN KU3HEHHOTO ITUKJIA OTPACIIH
(3apoXKIeHuEe, pOCT, pa3BEPTHIBAHHUE, 3pEIOCThb, HACBIIICHHE, COKpAlICHUE,
pazJIoKEHUe).

4. OO0bsicHuTe Ha3HaueHue u cTpykrypy moaenu Y. Xodepa — /1. llenaena.

5. Ykaxwute 0COOCHHOCTH KOHKYPEHITUU:

— B (popMHUPYIOIIEICS OTpaCH;

— Ha AMHAMUYHBIX PbIHKAX;

— B 3peJbIX OTPACIX;
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— Ha JTane 3acTos WIH CNaja;

— B CErMEHTHPOBAHHBIX OTPACIISIX.

6. OOGocHyiiTe BO3MOXKHbIE JNEHCTBHUS / CTpAaTE€rMM IOBEACHUS B OTpaciu
OBICTPO pacTyLIMX KOMIIAHUW, JHAEPOB, NOCIEAOBAaTENEeH, HEKOHKYPEHTO-
CHOCOOHBIX Y HAXOJSIIUXCS B COCTOSIHUU KpU3HCa KOPIIOPALIHil.

IIpobremnvle u npakmuyeckue 3a0anusl’

1. IlpogeMoHCTpUpyiiTE  HAa  HpUMEpPe  KOHKPETHOW  KOpHOpaluuu
BO3MOXHOCTh npuMenenus monenu Y. Xodepa — /1. lllennena.

2. IlpoBeauTe OIEHKY YCTOMYMBOCTH OTpPACIEBOW MO3UIMH HCCIEAyeMOMN
KOpIIOpauy 0 CPABHEHHUIO C OCHOBHBIMHU COITIEPHUKAMH.

3. Ompenenure mnokasarenu, Xapakrepusyomue 3p(GeKTUBHOCTh Mepexoaa
UCCIENYEMOM KOpPIIOpallMd Ha HOBYKO CTPAaTE€TUI0 B COOTBETCTBHM C YYETOM

OTPACJIM U CUTYAILIUU B HEW.

HNPAKTHYECKOE 3AHSATHE 5

Tema. CTpaTerum cOTpyJHU4YeCTBA KOPHOPALNH

L]env 3anamus’ 3aKpETUICHUE Y MAaruCTPAHTOB MPEICTABICHHS O CTPATETUAX
COTPYJIHMYECTBA KOPHOpALMKA, a TaKXke HAyYeHUE YMEHHSIM NPOBEICHUS
npo(ecCHOHANBHOTO aHallh3a HUX CHIBHBIX M CJIA0BIX CTOPOH, MO3BOJISIIOLIETO

cesaTh 000CHOBAHHBIN BEIOOP BO3MOXKHBIX CTPATETMUYECKUX JIEUCTBHM.

Dopma nposedeHus. ONpoc, O0OCyxkJAeHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUICCKHUX 3aaa4, TCCTUPOBAHNC.

Bonpocwi ons ob6cyarcoenus:
1. IlonsiTre, €U, TUMBI U OpraHU3AIMOHHBIE (POPMBI MHTETPAIIUH.
2. CtpaTeruu COTpyIHUYECTRA.

3. CTpaTeru BHCITHEIKOHOMUYCCKON JISITSIIBHOCTH.

Konmponvuwvie sonpocut.
1. Oxapaktepusyiite 1enu, PaxTopbl 1 HEOOXOANUMBIEC YCIOBHUS UHTETPAINH

COBPEMEHHBIX KOPIIOpaIuii.
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2. YKaXWuTe OCHOBHBIC THUITHI U OPTaHU3aIMOHHBIC (POPMBI HHTETPAIUH.

3. OObsicHUTE CMBICI OOpaTHBIX TIPOIIECCOB B OOJACTH HHTETPALUH
(pazneneHue, pa3beIUHEHHE, PACTIAKOBKA).

4. O0ocHyiiTe HEOOXOAUMOCTh MPUMEHEHUS CIEAYIOUIUX CTpaTeruit
BHEIITHEAKOHOMUYECKOM J1eITeTbHOCTH:

— HENPSIMOM U MPSIMOM IKCIIOPT;

— (QakTopuHr;

— JUIICH3UPOBAHUE;

— (paHuaiizuHr;

— cOOpOYHBIii 3aBOJ;

— CTpaTeruyecKue ajbsSHCHl WM COBMECTHBIC MPEANPUATHS C y4aCTHEM
3apyO€KHBIX KOMITAHMUIA;

— TMpsSMOE UHBECTUPOBAHUE;

— MYJbTHHAIINOHAJIBbHAA U riao0aabHas OpHUCHTAI M.

IIpobnemnvie u npakmuyeckue 3a0aHUSL.

1. IlponeMoHCTpUpyiiTE HA  NpUMEpPe  KOHKPETHOW  KOpHopauuu
BO3MOKHOCTb IPUMEHEHUS CTPATErUN COTPYAHUYECTBA U BHEIIHEIKOHOMUYECKON
NEATENBHOCTH.

2. IlpoBeauTe OLEHKY YCTOMYMBOCTH IMO3UIIMHM HCCIEAYEMON KOPIOpaIUu
II0 CPABHEHHIO C OCHOBHBIMM CONEPHUKAMH Ha PBIHKE IIPU IIEPEXO0JIE€ HA HOBBIC
CTPAaTErMH COTPYAHUYECTBA U BHEITHEAKOHOMHYECKOMN JAEATEIbHOCTH.

3. Ompenenurte mokasarenu, Xxapakrepusymomue 3¢(HeKTUBHOCT Mepexoaa

VICCIIEIyEMOM KOPIIOPALlMU Ha CTPATETUU COTPYAHUYECTBA.

MNPAKTUYECKOE 3AHSATHE 6

Tema. CTpaTernu 1uBepcu(pUKANNU B YIPABJIEHUU KOPIOPAUAMHA

Lenv 3anamus. 3aKpeINIEHUE Yy MATUCTPAHTOB IIPEACTABICHHS O CTPATErusax
nuBepcu(UKAMK B YIPABICHUAMU COBPEMEHHBIMU KOPIOpALUSAMHU, a TaKKe

HayY4YCHHUC YMCHHAM IIPOBCIACHUA HpO(bGCCI/IOHaJIBHOI‘O daHalIn3a HNX CHJIBHBIX
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U crnabbIX CTOPOH, MO3BOJISIOUIETO CENaTh OOOCHOBAHHBIA BHIOOP BO3MOKHBIX

CTPATETUYECKUX JICHCTBUM.

Dopma nposedenus: ONpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a/1a4, TCCTUPOBAHUC.

Bonpocuwl ons 06cyacoenus.

1. [loHsiTHE, CYIIHOCTH M OCHOBHBIE BUbI TUBEPCUDUKAIIUY.

2. DTarbl CTPATeTHYECKOTO aHAIN3a JUBEPCUPUITMPOBAHHON OpTraHU3aIUH.

3. Ouenka OusHec-nopTdens koprnopauu. Matpuna «pocT — A0S phIHKa»
"Boston Consulting Group" u pa3suBarorias ee mojaens "General Electric”.

4. bazoBble cTpaTteruu AUBEPCUPUKAIIIH.

5. Crparerun kopriopatuBHoro 1eurpa P. Koxa.

KoumponwbHuvie gonpocbi:

1. Oxapakrtepusyiite 1enu, (GakToppl U  HEOOXOAMMBIE  YCIIOBHS
IUBepcU(UKAIIE COBPEMEHHBIX KOPIOPALIHIA.

2. OTMeTbTe TOTEHLIMAIbHBIE BO3MOXXHOCTH CHHEPru3Ma, KOTOpbIe
KOpHopauuss MOXET HCIOJb30BaTh B IMPOLECCE INOHMCKAa HOBBIX IYyTEM CBOEro
pa3BUTHSL.

3. Ykaxurte OCHOBHBbIE ATarnbl CTPAaTErHYECKOTO aHaIm3a
IUBEpCU(PUIIMPOBAHHON OPraHU3ALIHH.

4. TlpuBenurte MpUMEPHI:

— y3Koii / mMpoKo# TuBepcupuKaIuy;

— PpOJCTBEHHOW / HEpOACTBEHHOH (CBA3HOW / HECBSI3HOW) IUBEpCU(H-

— TOPHU3OHTAILHOU / BEPTUKAIBHOM TUBEpCUUKAIINH;
— KOHIJIOMEPAHTHOW (KOHTJIOMEPATUBHOMN) TUBEPCUDUKAIIUH.
5. Onpenenute 3HAYEHUE CTPATETUUYECKUX COOTBETCTBUI MPU MOCTPOCHUU

TUBEPCUDUITMPOBAHHBIX CUCTEM.
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6. YkaxuTe OCHOBHBIC MHCTPYMEHTBI CTPATETHYECKOTO MEHEKMEHTA JIJIs
OLICHKH Ou3Hec-mopTdess KOopropaluud KU COOTBETCTBHUS €€ pecypcHOM Oa3bl
3aIpocam MoApa3ACIICHUAM.
7. HazoBuTe «ponm», KOTOPBIE BBIMOJHAET KOPIOPATUBHBIA IIEHTP MO
OTHONIICHUIO K CBOUM OM3HEC-TIOAPA3ACIICHUSIM.
8. Bemmmure QakTophl, TPUBOMIIMIME K COMPOTHBICHUIO CHCTEMBI
CTPAaTeTUYECKUM HM3MEHEHHUSM, M pa3paboTaiTe K KaKIOMY M3 HHX KOMILICKC

JNeUCTBUHN, TPUBOASAIIUX K €r0 00IIEMY CHUKEHUIO.

IIpobaemnvle u npakmuyeckue 3a0anusl’

1. IIpogeMoHCTpUpyiiTE HAa  NpUMEpPE  KOHKPETHOW  KOpHOpaluuu
BO3MOKHOCTb IPUMEHEHUS CTpaTeruil AMBepcuUKaIHH.

2. IlpoBeauTe OLEHKY YCTOMYMBOCTH IMO3UIIMHM MCCIEAYEMON KOPIOpaIUu
II0 CPAaBHEHUIO C OCHOBHBIMM CONIEPHUKAMU HA PBIHKE MPH IEpEX0ie €€ Ha HOBYIO
CTpATETUI0 JUBEPCUPUKALIUH.

3. Onpenenurte mokaszaTenu, xapakrepusytomue 3QpHEeKTUBHOCTh Mepexoaa

UCCIIeTyeMOM KOPIOpaIuy Ha HOBBIC CTPATeTUN TUBEPCUDUKAITUH.

OBHIASA IUTEPATYPA 1JIA CEMUHAPOB

OcHosuas ntumepamypa

NBamkosckas, 1. B. ®uHaHCOBBIE U3MEPEHHS] KOPIIOPATUBHBIX CTPATETUHU.
Cretikxonnepckuii moaxon: Mouorpaduss / W.B. MBamkosckas. - 2-e wusm.,
nepepad. u gon. - M.: HUI[ MHDOPA-M, 2019. - 320 c.: (HayuHast MbICb;
Oxonomuka). - ISBN 978-5-16-006874-9. - Tekcr : smektponnbiii. - URL:
https://znanium.com/catalog/product/987750 (nara ooparenus: 25.12.2020).

Kosenn, M. Crparernuecknii paspblB: TE€XHOJIOTMH  BOILIOIICHUS

KOpPIOpaTUBHOM cTpateruu B >ku3Hb: CnpaBoyHoe mocobue / KoBenum M. -

M.:AnbnimHa ITaGmaumep, 2016. - 232 c.: ISBN 978-5-9614-5931-9. - Tekcr :
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anektponnbii. - URL: https://znanium.com/catalog/product/1003096  (mara
oOparmenus: 25.12.2020).

Kopmoparusuoe ympasnenue B Poccum: ¢dopmupoBanne u pa3BUTHE
KOMIUICKCA HMHTETPAllMOHHBIX CTpaTeruii : MoHorpadus / mox obm. pex. M.B.
XpucrodopoBoii. — Mocksa : Hayunsiii koncynerant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Texct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1023308 (mata oOpamenus: 25.12.2020).

Crparernueckuit MeHekMeHT: YueOHuk / A.Il. Eropmun, U.B. I'ycekoBa.
— 2-e u31., nepepad. u gon. — MockBa: UIHOPA-M, 2017. — 290 c. — (Bsicmiee
obpazoB). — www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. -
Texct: anexkrponnsiii. — URL: https://new.znanium.com/catalog/product/810318
(mata obpamenus: 05.12.2019).

Crparernueckuii meHemKkMeHT. McKyccTBO pa3pabOTKM M peanu3aluu
ctpareruu / A.A. Tommncon, A.Jl. Ctpuknenn. — M..IOHUTU-JTAHA, 2015. —
576 c.. ISBN 5-85173-059-5 - Tekct: osaektponssii. — URL:
https://new.znanium.com/catalog/product/883994 (nata obpamenus: 05.12.2019).

Jlononnumenvhasn aumepamypa.

NHHOBallMOHHAs YKOHOMMKA: CTPATETUS U MHCTPYMEHTHI (DOPMUPOBAHUS :
Yyebnoe mocobue / O.M. [lonmoma, C.A. JlorBuHOB. — MockBa: Amnbha-M:
NH®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: anekrponHsiif. — URL:
https://new.znanium.com/catalog/product/944393 (nata obpamenus: 05.12.2019).

Kansnos, I H. Koncantunr: ot Owu3HEC-CTpaTerMud K KOPIIOPATHBHOM
uH(OpPMAIMOHHO-yTIpaBIAloNIiei cucreme: YueOHuk ais By3oB / Kansuos I'.H., -
2-e u3n., pononH. - Mocksa :I'op. muaus-Temnekom, 2016. - 210 c. (YueOnuk mis
BbICIIMX yueOHbIX 3aBesieHuid ) [SBN 978-5-9912-0174-2. - TekcT : 3eKTPOHHBIM. -
URL: https://znanium.com/catalog/product/895886 (mara oOpalleHus:
25.12.2020).

Koutposnunr crpateruu passutus npeanpustus / A.W. [lluraes. — Mocksa:

IOHUTU-AAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
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amektponnbii.  —  URL:  https://new.znanium.com/catalog/product/872783
(mara ob6pamenus: 05.12.2019).

CrpaTternueckoe ympaBieHUE opraHuzaunuei: YueOHoe mnocobue / B.M.
Tymumn, I'.JI. Aaronos, O.I1. BanoBa. — Mocksa: HUL] Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicmiee obpaszoBanue). (mepemiet) ISBN 978-5-16-006204-4 —
Tekct: anmekrponnbiii. — URL: https://new.znanium.com/catalog/product/367725
(mata obpamenus: 05.12.2019).

9.2. MeToauyeckne yKazaHus 11 00y4al0IuXcs
110 OCBOCHUI0 TMCUMILINHBI

CamocTosTenpHas paboTa MaruCTpaHTOB HallpaBJICHA Ha:
1) 3akperuieHHe TCOPSTHUSCKUX 3HAHUHM, IIOJYYCHHBIX B Ipolecce
JICKIITMOHHBIX 3aHATHH;
2) moJydeHHe IMPAKTHUYECKUX HABBIKOB B PEIICHUH 3a7ad CTPATErHYeCKOro
pa3BUTHUSA NPEANPUATHH;
3) caMOCTOSTEIILHOS OBJIaJICHUE JOIOJIHUTEIIBHBIM MaTepraioM Kypca.
CamocTosTenbHas padoTa MpeaycMaTpUBaeT:
— TIOJATOTOBKY MarvcCTpPaHTOB K MPAKTHYECKUM 3aHATHUSAM, BKJIIOYash cOOp
MaTepuanoB JUIsl y4acTHs B OOIIHNX JUCKYCCHUSIX;
— CHCTEMAaTH3allMi0 3HAHUK MyTeM MPOpPa0OTKH MPOUJICHHBIX MaTePHAIIOB
B XOJI€ MOJTOTOBKU K MPAKTUYECKUM 3aHATHUSIM, YU€OHHUKOB, YU€OHBIX MOCOOUH,
KOHTPOJIBHBIX BOITPOCOB IO PE3YJIbTaTaM OCBOEHHUS TEM, BBIHECEHHBIX HA 3aHATHUS;
— TMOJATOTOBKY K TEKYIIEMY KOHTPOJIIO;
— BBINIOJIHEHUE MPAKTUYECKUX 3aJaHUN HA ayJUTOPHBIX 3aHATHSX;

— HOATOTOBKY K IIPOMCKYTOYHOMY KOHTPOJIIO — 3a4YCTYy.



Tpyooem-

KOCmb
Cooeporcanue camocmos-
Buo pabomuwi P . Pexomenoayuu
(nepeuens 6onpocos) menbHoU
pabomul
(6 uacax)
1 2 3 4
Tema 1. Beéeoenue ¢ oucuyuniuny
[ToaroroBka | 1. TpebGoBanusi rocynapc- 1 locynapcTBeHHbIN (enepanbHBIA CTa-
K JICKIIUU TBEHHOTO (peiepaibHOTO HAApPT BBICIIETO MPOGECCHOHATBLHOTO
Nel CTaHJIapTa BBICIIETO IMPO- o0pa3oBaHusi [0  HANPaBJICHUIO
dbeccuonaapHOTO 00pa3o- 38.04.02 «MenemkMeHT» (ypOBEHb
BaHUS K CTPYKTYpe U CO- MarucTpaTypsbl)

JACPIKAHUTO IIOArOTOBKH
MAarucCTpaHToB B paMKax
CTpaTCTN4YCCKOro aHajin3a

Tema 2. CTpyKkTYpa H OCHOBHbIE KOMIIOHEHThI

CTPATern4ecKkoro ynpaBiaeHHs

KOpIIOpaLHIMH
[ToaroroBka | 1. Ctpareruueckoe yripa- 1 1. KysuenoB Bb.T. Crparernueckuii
K JICKIIUU BJICHHE U €ro MeCTO B MEHEKMEHT: y4e0. mocobue amns
Ne 2 JEeSITETbHOCTH COBPEMEH- MarucTpaHTOB BY30B, OOYyYaroIuxcs
HBIX KOPIIOPALIUH. [0 CHEUHUATbHOCTAM SKOHOMHUKU U
2. Ortanbl  pa3pabOTKH ynpasnenus 080100. — M.: FOHUTU-

CTpaTeTMd Ha KopIopa- JAHA, 2007. — C. 58-72.
TUBHOM YPOBHE. 2. Tomncon-mi. A. Crpareruueckuii
MEHEPKMEHT: KOHIENINN U CUTYyallun
JUTSL aHAJTN3a: Tiep. ¢ anriL. — 12-e u3m. /
A. Tomncon-mi., A.Jlx. CTpuxieHn
. — M., CII6.,, Kues: Buibsmc,

2008.— C. 95-131, 194-210.
[loaroroBka | 1. Ctparernueckoe Buie- 2 1. KysneuoB b.T. Crparernueckuit
K TpaKTH4Yec- | HU€ U OCHOBHBIE IOJAXO- MEHEKMEHT: yd4e0. mocobue amns
KOMY  3aHs- | bl K €r0 (POpMHUPOBAHUIO. MarucTpaHTOB BY30B, OOYyYaroIIuXcs
Tuio Ne 1 2. Muccus Kopropauuu: [0 CHENHaTbHOCTAM SKOHOMHKH U

UMIIEpaTUBHbIE HIEH H
TEXHUKH.

3. Ympasienue 1o 1esM
KaKk HOBas CHUCTeMa Kop-
MIOPAaTUBHOTO MEHEIKMe-
HTA.

4. Ilupamuna pa3paboTKu
CTpaTeruu u e€ opraHusa-
IIMOHHBIE YPOBHU (KOpIIO-
paTUBHBIN, NeT0OBOH, (y-
HKIMOHAJIbHBIA U Olepa-
IIUOHHBIN ).

5. YyacTHUKM cTpareru-
YeCcKOro mpoiiecca.

6. Bumsr crparermyeckux
pelieHnid U TpebdoBaHUS

K HUM.

ympasiaenus 080100. — M.: KOHUTU-
JAHA, 2007. — C. 58-72.

2. Tomncon-mi. A. Crpareruueckuii
MEHEPKMEHT: KOHIENINN U CUTYyallun
JUTSL aHAJIN3a: Tiep. ¢ anriL. — 12-e u3m. /
A. Tomncon-mi., A.Jlx. CTpuxieHn
. — M., CII6.,, Kues: Buibsmc,
2008.— C. 95-131, 194-210.

3. Kpucrencen K. Ynpasnenue crpa-
Teruell Ha ypoBHE pbiHKa / B KH.:
Kypc MBA 1o crparernueckomy
MEHE/DKMEHTY: COOPHHK JyYIIUX padoT
U cTaTeidl, OKa3aBIIMX BIUSHUE Ha
CTpaTernyecKoe YIpaBJeHWEe KOMIa-
Husimu / [lox pen. JI. @adii, P. Paupe-
JuUta: mep. ¢ aHri. — 4-e uza. — M.: AJb-
nuHa [Tabaumep, 2007. — C. 25-63.
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Tema 3. Cmpamezuu

pazsumus OuzHeca KOpnopayuii

[TonroroBka | 1. OcobeHHOoCTH ympaB- 2 Tomncon-mn.  A. Crparernyeckuid
K JICKIIUU JIeHUs] OpraHu3anueil Ha MEHEP)KMEHT: KOHUEIINN U CUTYyallun
Ne 3 KOPIIOPaTUBHOM YPOBHE. JUIS aHaNu3a: 1ep. ¢ aHri. — 12-e uzn. /
A. Tomncon-mi., A.Jlx. CrpuxieHn
. — M., CII6.,, KueB: Bubsmc,
2007.— C. 95-131, 258-288.
IToaroroBka 1. Moaens  3TamOHHBIX 2 Becnun B.P. Crparernueckoe ympas-
K NpaKThyec- | crpareruii OusHeca P. nenue: ydeOHuk. — M.: TK Ben0u,
KoMy 3aHs- | Mbrteroza, AWM. Areesa u3a-Bo Ilpocmekrt, 2004. — C. 120-148.
THIo Ne 2 u I'. Menma. Kox P. Crparerusi: kak co3natb Hu
2. Marpuiia HarmpaBJeH- UCTIONB30BaTh 3(PPEKTUBHYIO CTpaTe-
HOM  OW3HEC-IOJUTHUKHU ruto: mep. ¢ anri. — 2-¢ u3a. — CII6.:
(Direct Policy Matrix) IMurep, 2003. — C. 55-76, 83-91.
OpUTaHCKO-TOJIJIAHICKON [Tapaxuna B.H. Crparerunueckuii
kommanuu "Shell". menekMenT / B.H. Tlapaxuna, JI.C.
3. l'epmanckas  momenb Makcumenko, C.B. Ilanacenko. — M.:
"Hofer / Schendel". KHOPVYC, 2005. — C. 196-205.
[Toptep M. KonkypeHnuusi: miep ¢ aHri.
— M.: M3paTenbCckuii 1oM «BHIbSIMCY,
2001. — 495 c.
Tema 4. Konkypenmmusle cmpamecuu Kopnopayui
[ToarotoBka | 1. OcoOeHHOCTH ympaB- 2 Tomncon-mi.  A. CrpaTerudyeckuil
K JICKIIUHU neHus busHec-moprdenem MEHE[KMEHT: KOHIICIUU U CUTYalluU
Ne 4 KOPIIOPAIIHH. JUTSL aHAIKM3a: Tiep. ¢ anri. — 12-e usm. /
A. Tommncou-miu., A.Jlx. CrpukieHy
. — M., CII6.,, Kues: Buiabsmc,
2008. — C. 133-163.
[ToaroTtoBka | 1. MaTpuma KOHKYpEHT- 2 Aaxep JI. Ctpaterndyeckoe pbIHOYHOE
K IIpakThuec- | HeIx crtpareruii M. Ilop- yIpaBJIEHUE: MEp. C aHII. — /-€ U3[. —
KOMYy  3aHs- | Tepa. CII6.: ITurep, 2007. — C. 72-216.
Tro Ne 3 2. Marpua "Boston Con- Becnun B.P. Crparteruueckoe ympas-

sulting Group™.

3. MaTpuna «mnpuBJeKa-
TEJBHOCTh PBIHKA — YPO-
BCHb COBIIAACHHA C KOP-
HEBBIMH KOMIICTCHIUSIMH
OusHECay.

4. Ctpateruut ajisi coxpa-
HCHUA KOHKYPCHTHOI'O
PEeUMYIIEeCTBA.

nenue: ydeOHuk. — M.: TK Ben0u,
u3n-Bo Ilpocmekr, 2004. — C. 60-90,
149-166.

3aiiueB JI.I'. Crparernueckuii MeHen-
kMeHT: yueonuk / JI.I'. 3aitnes, M.I.
CokomnoBa. — M.: DxkoHOMHCTB, 2004.
— C.86-109.

[Mapaxuna B.H. Crparernueckuii
menemxmenT / B.H. Tlapaxuna, JI.C.
Maxkcumenko, C.B. Ilanacenko. — M.:
KHOPYVYC, 2005. C.158-171.

Tema 5. Cmpamezuu pazeumus KOpRopayuil ¢ y4emom Ompaciu u Cumyayuu

IToaroroska
K JIEKIUU
Ne 5

1. )KusneHHelii UHMKI OT-
paciii M XapaKTepUCTHKA
ATAIOB €€ Pa3BUTHA.

2. I'pynnupoBka  Koprio-
paruii 1 0COOEHHOCTH HX
CTpaTerui B 3aBUCUMOCTH
OT MO3HIMHU B OTPACTIH.

4

Tomncon-mn.  A. Crparernueckui
MEHE[KMEHT: KOHIICTIIIUU U CUTYaIluH
JUTSL aHAJIN3a: Tep. ¢ aHriL. — 12-e usm. /
A. Tomncon-mi., A.Jlx. CrpuxieHn
. — M., CII6.,, KueB: Bumbsmc,
2008. — C.212-235, 289-346.
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IToaroroska
K MpaKkThyiec-
KOMY  3aHs-
THIO Ne 4

1. Mogens Y. Xodepa —
J. ennena.
2. OcOOCGHHOCTH TIOBEJIE-
HUS KOPIIOpAIlMM Ha pas-
JIMYHBIX CTaausax paSBI/I'
THS OTPaCIIH.

Aakep /[I. CrpaTernueckoe pbIHOUHOE
yIpaBjieHUE: Tep. C aHrJL 6-¢
MexayHapoaHoe uzganue. —  CIIO.:
[Tutep, 2002. — C.257-411.

Becuun B.P. Crpareruueckoe
yIpaBJiICHUE: YUYEOHUK. M.: TK
Ben6u, w3m-Bo IIpocmekrt, 2004. —
C.167-222.

3aiineB JIL.T. Crparernueckuit
MeHeKMEeHT: yueOnuk / JI.I'. 3aiines,
M.U. CokonoBa. — M.: DKOHOMHUCTb,
2004. — C.248-275.

Kox P. Crparerus: kak co3gaTb M
UCIIOJIb30BaTh 3(PPEKTUBHYIO CTpaTe-
THIO: IIep. ¢ aHri. — 2-e u3a. — CII6.:
[MuTep, 2003. — C.110-160.

[Tapaxuna B.H. Crparernueckuii
menemxment / B.H. Tlapaxuna, JI.C.
Makcumenko, C.B. Ilanacenko. — M.:
KHOPYC, 2005. — C.188-196.
[Toprep M. KonkypeHTHOe mpenmy-
IIECTBO: KaK JIOCTHYb BBICOKOIO
pesyibTarta U 00eCHeuuTh ero ycToii-
YUBOCTB: NE€pP. C aHrI. 2-¢ u3a. — M.:
Ansnuna busnec byxkc, 2006. — 715 c.

Tema 6. Cmpamezuu

compyonuyecmea Kopnopayuii

IToaroroska
K JIEKIUU

Ne 6

1. TlonsTHe, LEAH, TUMBI
Y OpraHu3aiuoHHbIie Qop-
MBI HHTETPaIliH.

2

Tomncon-mi.  A. CrpaTerudyeckuit
MEHE/PKMEHT: KOHIETIIUN U CUTYallun
JUTS aHAIM3a: Tiep. ¢ anri. — 12-e usm. /
A. Tommncon-miu., A.Jlx. CrpukieHy
. — M., CII6.,, Kues: Buiabsmc,
2008. — C.376-431.

IToaroroska
K IMpaKkThyiec-
KOMY  3aHs-
IO Ne 5

1. Crparerun coTpyaHH-
YeCTBa.
2. CTpareruy BHEIIHEIKO-
SKOHOMUYECCKON JESITEIIhb-
HOCTH.

Becuun B.P. Ctparerndeckoe ympas-
nenue: yudeOHuk. — M.: TK Ben6u,
u3n-Bo Ipocnekr, 2004. — C.308-320.
KysnenoB  B.T.  Crparernueckuii
MmeHemkMeHT. — M.: FOHUTU-IJAHA,
2007. - C. 202-228.

[Tapaxuna B.H. Crparerunueckuit
meHekMeHnT / B.H. Tlapaxuna, JI.C.
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Tema 7. Cmpamezuu ousepcu

dukayuu 6 yn

aesjlienuu Kopnopauuimu

Pa3pabotka
KeNc-cuTya-
U1

1. [lonsiTHe, CYyMIHOCTH U
OCHOBHBIE BHUJIbI IUBEPCH-
bukammy.

2. Drtambl cTpaTeruyec-
KOro aHaju3a JIUBEpPCHU-
bunupoBaHHOW OpraHu-
T:000%078

2

Pexomenpanuun o HaIMCAaHUIO
(00BEM, cTpyKTypa TekcTa, TpeOoBa-
HUSL K O(OPMIICHHIO) TIpPEICTaBIICHBI
B OTAEJIBHOM pazjiene
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1. Ouenka OuzHEC-TIOPT-
dens xopriopanuu. Mart-
pHUIla «POCT — JOJS PBIH-
ka» "Boston Consulting
Group" u paszBuBaomas
ee wmoxenbp  "General

Electric".
2. basoBele cTpaTeruu
TUBEpCUPUKAIIUH.

3. Crparerun Kopropa-
tuBHOTO 1eHTpa P. Koxa.

3aueT

Hroro 20

9.3. MeToauyeckne peKOMeHIAlMH 110 MOAr0TOBKE MIUCbMEHHBIX PpadoT

B pamkax wu3ydeHus gucuuiuinHbl «KopropaTuBHbIE — CTpaTerum»
PEeIyCMaTPUBAIOTCS CIEAYIOIINE BUIbI TUCEMEHHBIX pa0oT:

— JI0KJIa/bl (He UMEIOT 0COOBIX TpeOoBaHMil, oT 5 10 10 cTpanuI);

— acce (paboThl, OTpaxarlue WHAUBUIYAIbHYIO TIO3UIMI0O aBTOpa
1o 00Cy’KJ1aeMOIl Ha MPAKTUYECKOM 3aHATUHU MTpoOJemMe, OT 2 10 3 CTpaHuL).

[Tucemennast paboTa mpeacTaBisSeTcss Ha OyMaKHOM Hocutelie (1medarh Ha
OJIHOM cTOpoHe JaucTa Oymaru ¢opmata A4, mpudt Times New Roman uepes 1,5
uHTepBalia, Kerenb 14. TekcT cieayer neyararb, COONIOasA CAEAYIOUIUE pa3Mepbl
noneit: neBoe — 30 mMm, npaBoe — 15 MM, BepxHee 20 mm, HUxKHee — 20 MM.).
JlomyckaeTcsi mpeacTaBisATh TAaOJMLBI M WUIIOCTpAlMU Ha JIMCTax (opMara He
Oonee A3.

Crpanunpl NUCBMEHHOM pabOThl HyMepyloTcs apaOCkumu Iudpamu.
TuTynbHBIA JUCT BKIIOYAIOT B 00uIyro Hymepanuio. Ha TutynbHOM nucte u
Conepxanun HoOMep He cTaBAT. Hymepamuss cTpaHul] HNPOU3BOJMTCS
NOCJIEIOBATENbHO, HAYMHASI C TPEThEU CTPAaHMIIbI, HA KOTOPOM, Tak K€ KaK M Ha
MOCJICYIONNX CTPAHUIIAX, MPOCTABISIOT HOMEP B TMPaBOM BEpXHEM YTy 0e3
3HAKOB MpPETHUHAHUS.

[IpunoxkeHus: coaep>kat TEKCTOBBbIE JTOKYMEHTbHI, Tpauku, AuUarpammsl,

CXCMBbI, KapThl, Ta6JII/II_[I)I, d TaKXKC pPACUYCThbI, BBLIIIOJIHCHHBIC C IIPHUMCHCHHUCM
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BBIUMCIIUTEIbHON TexHUKA. OHM choykaT i1 WUIIOCTPAUUMU  OTAEIbHBIX
HOJIOKEHUH HCCIeayeMOM MpoOIeMbl WIN SBISIOTCS PE3yJIbTaTOM IpeIaraéMblxX
pexkoMeHauuii apropa. [lpunoxenus opopMIIIIOT KaK IPOJOJIKEHNE MUCbMEHHOM
IIOCJIE CIIACKAa MCIOJb30BAHHBIX MCTOYHHUKOB M JINTEPATYyphl, pacrosaras HUX B
NOpAJIKE CCBUIOK B TekcTe. Kaxaoe mpuiokeHue ciaeayeT HauuHaThb C HOBOTO
JUCTa B IIPaBOM BepxXHEM yriny cioBoM «lIpwioxkenne» u HymepoBarth
HOCJIeIOBAaTeIbHO apabckuMu IudpamMu (0e3 3HaKa NpenuHaHUs, HaIpUMep,
[Tpunoxenue 1, Ipunoxenue 2 u 1. 1.). B npunoxeHun MOXHO ykaszaTb, Ha
OCHOBAHWH KaKMX UCTOYHHUKOB OHO COCTABJIEHO.

HayuHo-cripaBouHBI ~ anmapaT MNUCBMEHHOW pabOThl CONEPXKUT JIBE
B3aMMHO-CBSI3aHHBIE YACTH: CIIMUCOK MCIIOJIb30BAHHBIX UCTOYHUKOB U JIUTEPATypPbI
U TOJACTpOUYHbIE CChUIKM. CHHCOK M CCBUIKM O(QOPMIISIOTCS B COOTBETCTBUU C
TpeOOBaHUAMU, U3JI0)KEHHBIMH B JIEHCTBYIOIIMX TOCYIaPCTBEHHBIX CTaHAApPTAX.

Bce 3auMcTBOBaHHBIE CIIPABOYHBIE JTaHHBIE, TU(POBOM, CTATUCTUYECKUI U
WJUTIOCTPATUBHBIN MaTepuas, UCIOJIb30BaHHBI aBTOPOM B NMUCBMEHHOHN padorte,
JIOJDKEH WMETh CCBUIKM Ha COOTBETCTBYIOUIME WCTOYHHUKM M JIUTEPATYPY C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHIL.

3aKOHOAATEIbHBIE U HOPMATUBHBIE AKThl MPHUBOJATCA MO O(UIIHMATIBHBIM
U3JIaHUSAM COOTBETCTBYIOLIUX BEJAOMCTB (€CIIU TAaKOBbIE UMEIOTCS).

WcTOYHMKM M JIUTEpaTypa Ha MHOCTPAHHOM SI3bIKE YKA3bIBAETCS HA SI3BIKE
OopuruHasna c¢ coOmrojieHneM op@orpapuiyeckux HOPM il COOTBETCTBYIOIIETO
A3bIKa (B TOM YHUCJIE€ YIOTPEOIEHNE NPONUCHBIX U CTPOYHBIX OYKB).

3HadeHue Bcex OMOIMOrpadMyecKux COKpAIICHUN PAaCKPHIBAECTCS B CIIHCKE
COKpalIEHUW, KOTOpPBIM TOMEIIAETCS IMepell CIUCKOM Jnteparypel. Cnmcok
WCIIOJIb30BaHHBIX MCTOYHUKOB M JINTEPATyphl nedartaercs depe3 1,5 mHTEepBaia.
WNHocTpaHHbIE HCTOYHUKHU pacrojararT B ajipaBUTHOM MOPSAJKE, IPUUEM CHavasa
NEPEYUCISAETCA JUTEPATypa Ha S3bIKaX, B OCHOBE KOTOPBIX JIEKUT JIATHHUIA,
3aTeM — KHPUJUTUIA U UEPOTTH(PHUECKOE TTHCHMO.

IToxcTpouHblEe CCBUIKM IIE€YATAKOTCSA 4Yepe3 OAMH HMHTepBal. Pasgensrorcs

CCBbUIKHM IBYMA MHTCPBAJIaMU.
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[lonCTpOUYHBIE CCBUIKM HCIIOJB3YIOTCS BO BCEX CIIy4dasX LUTUPOBAHUS
POU3BEJCHUSI JIPYTUX aBTOPOB, MCTOYHUKOB M JuTepaTypbl. O0s3aTenbHO
NOATBEPKIAAIOTCA TOJCTPOUYHBIMU CChUIKAMU Bce (akThl, TUdpsl U JIpyrue
KOHKPETHBIE JaHHbIC, IPUBOJAMMBIE B TEKCTE, 3aMMCTBOBAaHHBIE U3 UCTOYHUKOB U
JUTEPaTyPBI.
CchulKM HYMEpPYIOTCSI B CKBO3HOM IOpsiike apaOckumu uudpamMu B
npenenax BCeX pas3fesioB paboTbl (BBEAEHHUS, Ppa3/leioB, 3aKIIOUYEHUS U
npuwioxkeHuit). Mcnonb3oBaHWe HEAOCTYNHBIX MaTepUalioB, M3BJICYCHHBIX W3

OITyOJIMKOBAaHHBIX M31aHUM, 0QOpMILIIOT Tak: «LIuT. mo:», «[IpuBoasTcs mo:».

9.4. Unble MmaTepuaJibl

Hwxe  npuBeneHsl npuUMeEpbl  33JaHUNA, KOTOPBIE  BBIIOJIHSAIOTCA

MaruCTpaHTaMi Ha HNPAKTHUYCCKUX 3aHATHUAX U CaMOCTOATCIIBHO.

3AJIAHME 1
Honda n pbiHOK moTouuknoB CLUA B 1960-x rogax

B 1984 rony Puuapn Ilackans omyOmuKoBall CTaThio, MOCBSIIEHHYIO 3KCTPAOPIMHAPHOMY
ycrexy Honda mpu Beixojge Ha pbiHok MotoiukinoB CIHIA B Hayane 1960-x romoB. OTo Obuia
CTaThs, MOJIOKUBIIIAST HAYAJIO0 caMOi OypHOW AMCKYCCHHU O Mpoliecce BRIPaOOTKH CTpaTETrnu.

Peinok CIIIA 6but B TOo BpeMms 3anar Harley, anrmuiickumu xommanusimu BSA, Triumph u
Norton, uranesackoir Moto-Guzzi. B 1959 roay Harley numuposai, mpogaBasi MOTOIIMKIIOB Ha
16,6 mnH. gomnapoB. Ho o6mas OpuTtaHckast 10jsi aMepUKaHCKOro pbelHKa coctaisiia 49%. K
1973 rony, onnako, k 1973 roxy oHa cHuzmiachk 10 9%. [IpuyuuHoit 3TOMY CTaIo MOSIBJICHUE Ha
peiake CIIIA Honda Motor Company. IIpoxaxu Honda Beipociu ¢ 500000 momnapoB B 1960
roay o 77 muH. B 1965.

B cBoeit ctatbe Puuapn [Tackanbs mpuBesn aBa B3MIsa HA TPUYUHBI 3TOrO OTPOMHOIO ycrexa.
[anee B kelice NPUBOAATCS BBIIEPKKHU U3 €TI0 CTATHH.

Bsrasin Boston Consulting Group u Harvard Business School

Uccnenyst mpamMaTHyeckue MOTepH OPUTAHCKOW MOTOMHIYCTPUH HA aMEPHKAHCKOM DBIHKE C
1959 mo 1973 roxel, B 1975 romy Boston Consulting Group (BCG) omy0iukoBana oT4eT st
OpUTAHCKOTO MPABUTENBCTBA, CyMMHPYIOIINI Pe3yIbTaThl HCCleqoBanus ctparernn Honda.

«Ycrex SMOHCKUX MPOM3BOAUTENECH OCHOBBIBAJICS HA POCTe MX HAIMOHANLHOrO phiHKa B 1950-x romax. Ero
pe3yIabTaTOM CTaja YPEe3BBIYAMHO KOHKYPEHTOCIIOCOOHAS MO3UIMA IO Ce0ECTOMMOCTH IPOU3BOJCTBA, KOTOPYIO
AMNOHUBI HMCIIOJIB30BAJIM KaK TpaMIUIMH [JII HPOHUKHOBCHHUSA Ha MHpOBOﬁ PBIHOK CO CBOMMH H66OJ’II)IJ_II/IMI/I
MOTOLMKIaMu B Hauasie 1960-x romos.



48

I"apBapackoe uccienoBanue Tak 00bsicHsuI0 yerex Honda B CHIA:

«ITocre BTOpO¥W MHUpOBOW BOIHBI MoTOUMKIE B CIHIA ObuTH mpuBIEKaTeNbHBI A OYEHb HEOOIBIIONW TPYIIIBI
JIOAEH, HE CIYXWBIIUX B TOJNUINHM HJIX apMHM M HE WCIONB30BaBIIMX WX i paboTrel. B To Bpems kak
OOJIBIINHCTBO MOTOLIMKJIIMCTOB 6])1.]'[1/1, 663 COMHCHUSA, NPUJINYHBIMU JIFOAbMH, T'PYHIIbl OTIICIICHIICB, KOTOPLIC
HOCHJIMCh Ha MOTOLMKJIaX M Ha3bIBaJIN ce651 HMCHAMU BpOAC ((A]ICKI/IX aHresioBy» u «PaboB CaTaHbl», o6ecnetu/1m/1
MOTOLMKIIy HEraTUBHBIA UMH/DK. B nonynspaom uibeme 1953 roga «/lukue» Mapion bpanno B koxaHOW KypTKe
paszbesxain Ha 650-kyooBoM «Tpuymde» - Best cTpaHa ycBoMIIa CTEPEOTUIT MOTOLMKIIMCTA-e00mHpa.

MapketunroBasi ctpareriss Honda omucheiBanack B oT4eTe KOMMaHHU 3a 1963 rom Kak «noaumuxa npooaddc,
HANPAGIeHHAsl He HA IHMY3UACMOS8, d HA OObIYHYIO NYOAUKY, HUKO20d He 3a0YyMblEAGUIYIOCS O NpuodpemeHuu
momoyuxna». Honda navana cBoit Beixoq Ha peiHOK CIIA ¢ caMbIx ManbIX W JIETKUX MOJEINEH ... DTH MOTOIMKIIBI
UMETH TPEXCTYIEHYaTyI0 TPAHCMHUCCHIO, aBTOMATHYECKOE CIICIUICHHE, HIIEKTPHUECKOE 3aKUTAaHWE U CIYIIECHHYIO
paMy ATl XKEHIIUH-MOTOLMKIIMCTOK. VX MOIIHOCTH COCTaBIsia 5 J1.C., B TO BpeMs KaK aMEPHKAHCKHE MOTOLMKIIBI
pasBuBamk MakcumyM 2,5 n.c. Kpome Toro, HammM MOTOLHMKIOM ObBUIO Jjerde ymparisite. Mortouukiasl Honda
cTOMIIM MeHblle 250 J0/u1apoB B PO3HHUIIE, TOTIAa KaK aMEepPUKaHCKHE U OpuTaHCcKkue MOTOIMKIB! cTorau 1000-1500
JIOJJIapOB.

K wuronto 1960 roma uccnemoBanusiMu u paspaborkamu B Honda sanumarnucs 700 yenoBek. AMepUKaHCKHE U
eBponeiickue komnanuu umenu 8 HUOKP B cpennem 100 uenosek. B 1962 roay mpoussoacteo Honda cocrasnsiio
159 mammu B rog Ha pabotnuka (Harley-Davidson moctur storo mokasatens toneko B 1974 roay). C oGummu
npoaxkamu 55 mutH rosutapos B 1959, Honda yske Obuta KpymHEUIINM MUPOBBIM MPOU3BOUTEIEM MOTOLUKIIOB.

B 1961 rony onu 3aBepOoBamu 125 muctpubyropoB u mcrpatmnu 150000 mommapoB Ha pexiaMmy B pernoHax. Ux
cioran 0611 «YOU Meet The Nicest People on a Honda» («Ha «XoHze» BCTpedaroTcsi caMble CUMIIATHIHBIC JTIOIN).
OT0 OBITa HAMEPEHHAS TOMBITKA OTACTUTH 00pa3 MOTOIMKIINCTA OT 00pa3a OyHHOTo THIIa U3 «AJICKHX aHTEJIOBY.

Otuer Boston Consulting Group Bropurt:

«SImoHCKast MOTOILUKIIETHAS HHIYCTPUS, ¥, B YaCTHOCTH, JIU/iep peiHka Honda, mreMoHCcTpupyer HenocTHbIi 00pas.
BazoBas ¢pmnocous SMOHCKUX TPOU3BOIUTEICH — 3TO WAES, 9YTO MACCOBBIN BHIITYCK KaXKIOW MOJIEIN 00eCIIeYnBaET
MOTEHIMAN Ui  BBICOKOH MPOM3BOMUTENBHOCTH KaK pe3ysibTaTa FWCIONB30BAHHUA KANHWTATOSEMKUX |
BBICOKOABTOMATHU3NPOBAHHBIX TEXHONOTHH. VX MapKeTHHTOBBIC CTpPATETHH, COOTBETCTBEHHO, HAIIPAaBICHHI Ha
CO37JaHME BO3MOXHOCTEH HJIsl MAacCOBBIX MPOJAX KaKIOW M3 Bblyckaemblx Mozened. IlocTtossHHOEe BHUMaHHUE
yAENAeTCs POCTY U J0JI€ PhIHKA.)

B3rasin pyxoBoauTesneit Honda
Bropoii (BechbMa OTIMYHBIN) B3IV HA TPOHM3OIIE/IIEEe M3IaraloT B HHTEPBHIO PYKOBOJUTEIN
Honda, HerocpeIcTBEHHO OCYIIECTBIISBIINE 3aMyCK mpoaax Ha peiake CIIIA.

«B 10 Bpems B CIIIA 65110 Bcero 3000 MOTOLMKIIETHBIX AMIIEPOB, U ToJbKO 1000 M3 HUX OBUIM OTKPBITHI 5 JHEH B
Henenmo. OcranbHble paboTalIH JIMIIb TI0 BeYepaM U B BHIXOJIHBIE.

Jpyroe Moe BreuarieHHEe OBUIO, YTO KaXKIbI aMepUKaHel] e3IUT Ha aBToMoOmie. Sl comHeBaics, 4TO Yy
MOTOIMKJIOB BOOOIIIE €CTh IIIaHC HA 3TOM phIHKe. OnHako, moMHs 0 450000 3aperncTpupOBaHHBIX MOTOLMKIIOB U 00
nmmnopte u3 EBpomnsl, cocraBmssiiem 60000 MammH B roj1, MOKHO ObII0 OBI TOnpo6oBath modopoThes 3a 10% nomro
B MIMITOPTUPYEMBIX MOTOIMKIIAX.

ITo mpaBne, y Hac He OBUIO HMKAKOW CTPATETHH, KPOME HACH, YTO MBI cyMeeM 4To-To nponath B CIIA. Dto Obut
HOBBIW pyO€X, HOBBIIl BBI30B, KOTOPBIH XOPOLIO MOIXOAWI K KyJIbType «yCIeXa BCEMY Ha3Jo», KYJIbTUBHPYEMOIt
roCroauHOM XOHIOW. MBI He 00CY)XOalu HU HPUOBUICH, HH CPOKOB OKymaemoctd. DymkrcaBa (COBIaieeI]
Honda) cka3an MHe, ecii Apyrie 4ero-To JOCTHUTIIH, TO H 51 CMOTY, U BBIICTHI | MIIH JIOJUIAPOB IS IPESIIPHSATHS.

MBI 3Hanu, 4TO Hama MPOAYKIHMS B TO BpeMsl Obuia Xopollel, HO OYeHb JAJeKoW OT coBeplueHcTBa. [ 'ocroanH
XoHzaa ocobeHHo Bepuil B 250- u 350-ky6oBble MOTOIMKIBI. DopMa pyiis STHX MalllMH HarloMuHaiia u3rub Opoeit
Byansl, 4To, 110 €ro MHEHHIO, OBUIO XOPOILUM ITO/ICIIOpbEM It cObITa. Tak, 1mociae HeKOTOporo oocyxaeHus u 6e3
CEphE3HOT0 KPUTEPHs Ul BHIOOpA, MBI ONPENENMIIA CTapTOBBIM 3aleNl Hamed NMpoayKuuu — 1o 25% kaxnoin
Momenn: 50-kyGoBbIi Supercub, a takke 125-, 250- u 350-Ky60Bble MAIIHHEL. B 10/71apOBOM BEIpKEHNH, «CKIIAI»,
KOHEYHO, 3HAYNTEIILHO TTEPEBEIINBAIIN O0JIee TSHKEJIbIE MOTOIMKIIBL.
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Mpe1 BeiOpaiu Jloc-AHmkenec, e Kuao OOJBIIOe YUCIO SMOHIEB, ObUT MOAXOMAIINN AT BOXKICHUS MOTOIIMKIIA
KJIMMAaT, a HAaCceJCHHE B IIEJIOM POCio. Y Hac OBUIO Tak MaJIo JACHET IS JIMYHBIX PACXOMIOB, YTO MPHUILIOCH CHSTH
OJIHy MEOJMPOBAHHYIO KOMHATY Ha Tpoux 3a 80 moy1apoB B Mecsiil. J[Boe U3 HAC CHayid Ha MOJIY.

B nepBblil ro1 MBI HUYEro0 HE MOHUMAaIU. Mbl HE 3HAJIM, YTO NPOJAXH MOTOLMKIIOB B lllTarax uayT B C€30HHOM
«OKHE» C ampelns Mmo aBrycr. Hamr mpuesn coBman ¢ 3akpbiTmeM ce3oHa 1959 roma. Hamr ombeiT paGoTsl ¢
JucTpuOyTopaMu B SITOHUU MOJACKA3bIBAI HAM, YTO CIEAYET HITH HEMOCPEACTBEHHO K PO3HUYHBIM mpoaabmaM. K
BecHe 1960 y Hac ObuT0 40 MUIIEPOB M KOE-YTO M3 HAIETO «3aieiay B TOPTOBBIX 3allaX — B OCHOBHOM, OOJBIIHE
MammHbL. U pa3pasmiack katactpoda.

K mepBoii Hemene ampess Ha4ald MOCTYNAaTh PeKJAMAllMM — y HAINMX MAIOMH TEKIH MPOKIAIKH W JIOMAJOCh
cuerieHne. Kak moToM BBISICHIIOCH, HA MOTOLIMKIAX B llITaTax e314T HAMHOTO Haiblle U HAMHOTO OBICTpee, YeM B
Snonun. Hama tectoBas nabopatopus paboTana 24 yaca B CyTKH, IBITAsICh Ha CTEHIOBBIX HCHBITAHUAX TOBECTH
obpaszerr o BeisiBieHHBIX B CILA npobnem. Uepes Mecsl yiryullleHHbIE TPOKIIAAKA U TPYKHUHA CLETUICHUS PEIUIN
npobiemy. Ho, TeM BpeMeHeM, COOBITHS IPHHSIIM HEOKUIAaHHBIH 000pOT.

B Teuenue TNEPBBIX 8 MECALCB, MBI, CJICAYySA 4YYyTblO roCrnoauHa XOH,HLI U COOCTBEHHEIM MNpeaACTaBJICHUAM, HE
MbITAJIMCH IMPOJAABaTh 50-Ky6OBLIe MOACIHN. XOTS OHH MMEIH KOJOCCAJIbHEBIN ycnex B Snonun (HpOI/I?)BO)ICTBO HC
YAOBJIETBOPSIIO MECTHBIN CIIpOC Ha HI/IX), 31€Cb OHM BBIITIAACIN COBCPHICHHO HETIOAXOAAIIUMU. 3,[[60]) BCE OBLIO
ropasao OoJIblIIE U POCKOIIIHEE.

Msr camu e3qumu Ha 3TAX 50-KyOoBBIX MoTommKIax 1o Jloc-Axmkenecy. OHE TpuBiIeKann BceoOIee BHUMAHUE.
OpHaxIbl HAM TO3BOHMJ 3aKyIIIUK U3 Sears!. Ho msI HE Mormm pemuThCS IBUHYTh HAIIA Majible MOZICIH,
OI1acasich, YTO OHM HCHOPTAT HAIl UMUK Ha PBIHKE TSDKEIBIX «Mado». Ho korma Hamm Gojiee KPyIHBIE MOJIEITH
HaJaJdu JIOMaThCd, y HAC HE OCTAlIOCh BBIOOpa. U, yAWBHUTENBHO, PO3HMYHBIE KOMIIAHUH, IOKEJIABIIHE HX
MPOAaBaTh, HE OBLTH MOTOITMKJICTHBIMH JUIICPAMH, OHH ObUIA Mara3uHaMH CIIOPTUBHBIX TOBapOBY.

Puuapp Ilackane nosicHsier gajee B CBOEH CTaThe:

«Becnoit 1963 roma, mumuioMHHK (akynpTeTa MapKeTHHTa KeMOpHIKCKOTO YHUBEpCHUTETa, pa3paboTan (Kak
JOMaIllHee 3aJaHne) pekiaamuyro kammanuio mist Honda. Ee temoit 6b110 «You Meet The Nicest People on a
Honday». O6onpenHsIii penogaBaTeaeM, MaruCTPaHT Iepeal CBOI0 PadoTy MPHITENI0, paboTaBiieMy B KOMITAHUT
Grey Advertising. Grey momnsitaics mpoaaTh uaero Honda.

IIpe3aunenT U Ka3Hauell KOMIIAHUM CKJIOHSJIMCh K JpYroMy BapUaHTy, MNPEAJIOKEHHOMY KOHKYPHUPYIOLIUM
PEKJIaMHBIM areHTCTBOM. J[MpEeKTOop Mo mpojakam, OJJHAaKO, ObUI YOEK/IeH, YTO CTYACHUECKHH BapHaHT Jydile, U
€ro To4YKa 3peHus Bo3obmaaana. Tak, B 1963 roay u3-3a HEMPeAyCMOTPEHHOTO pa3BUTHsI coObITHi, HOnda npunsiia
CTpaTeruio, HalpaBJIeHHYIO Ha JI0 TeX ITOp HETPOHYTHIA CErMEHT PhIHKA M CTABIIYIO BIIOCJIEJACTBUN HEOTACIUMON OT
JereHasl mo uMenn Honda.

K 1964 romy mouTu JBa M3 KaXIbIX YETHIPEX MOTOLMKIOB, npoaaBaembix B CIIIA 6bumn Honda. M3-3a mputoka
MOKyTIaTeNIe CpeHero kimacca OaHKM W KpeAWTHBIE KOMIAHWHA Hadald (WHAHCHPOBATh NOKYIKH MOTOIMKIIOB —
CMEHSIS JIMIIEPCKHUI KPEANT, KOTOPBIH OBLIT B TO BPeMsI OOBIYHBIM MEXaHH3MOM MOKyTKH. Honda, crpemsics pa3Buth
CBOW (PMHAHCOBBIN yCIIeX, MPEINPUHSIIA PUCKOBAHHBIIN IIar W MepeBeia MUIEPOB ¢ KOHCUTHAIIMH Ha OIUIATy IpHU
moctaBke. [IpakTryeckn KaXkaplil JUIIED JKATOBAJICA M MPOTECTOBAN, HO HU OJUH HE BO3BpaTHI (panmu3y. OgHuM
maxoM Honda mepemectuiia Bj1acTh OT AWIIEPaA K IPOU3BOAUTEIION.

Kak pa3o0paThes B ycnexe?

OueBHIHO, YTO JIBa MPHBEACHHBIX B3IJIAAa HA MPUUYUHBI ycrexa Honda cuimsHO pasnuyarores,
HECMOTpS Ha TO, UTO OMKCHIBAIOT OJHY M Ty K€ PhIHOUHYIO ucTopuio. Co BpeMEHU HalUCaHus
CTaTbl MHOT'O aBTOPOB TOPSIYO CHOPHIIM O TOM, YTO Ha CAMOM JIeJie CTOMUT 3a CTOJb PAa3HBIMU
TPAKTOBKaMU MPOU30LIEIIIETO.

Bonpochbi:

1. SIBnsrorcst nu nBa B3rssga Ha ycmex Honda Bzammownckirodaromumu? [TosICHUTE CBOIO
TOYKY 3PCHUSI.

2. Kak Bbl aymaere, cmorna Ob Honda moctuub cpaBHMMOro ycrexa, MpUMH OHa Oosee
(dbopmanbHBIN TOAXON K pa3paboTke cTpareruu Boixoaa Ha pelHOK CIIA? TTouemy?

! Opna w3 KpyMHHEeUmX po3HuuHbIx ceteit B CIIIA.
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CknagbiBarowasics ctparerus Intel
Keiic

Intel, kpymHelmmii B MUpe TNPOU3BOAUTEIh MHKPOIPOIIECCOPOB, BCErIa CUUTAICS
WHHOBAI[MOHHOW M TpPEKpacHo ympaBisieMoil kommanueil. Opmnako, Intel HaumHan kak
MPOM3BOJIMTENIb KOMIIbIOTEpHOW mamsiTH, B 4dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
KkirodeBoi OmsHec Intel mpuHIMIHATBEHO M3MEHMICA B TeueHre 80X TOM0B, MPU TOM, YTO TOII-
MEHEPKMEHT KOMIIaHUU YIIOPHO CYUTAI MAMSTh CTPATETMUECKON OCHOBOM OM3HECa KOMIIaHHH ?

B camom Hauane xomnereHums Intel Bxirouana qu3aiiH M TEXHOJOTHIO MPOU3BOJCTBA, KaK U
TpeboBajga KOHKYpPEHTHasi 00CTaHOBKa TOro BpeMeHH. OHaKo, oTpacib NepexuBaja ObICTpbIE
W3MEHEHHUs, PUBEIIINE K CMEIIEHUI0O OCHOBbI KOHKYPEHLMH HAa MPOU3BOJACTBO M CHaOKEHUE.
Intel orpearmpoBanm Ha 3TOT BBI30B auBepcudUKanEeld B OTpacib IMPOU3BOJCTBA
MHUKPOIPOLIECCOPOB.

Omxo u3 mpasun B Intel B oTHOmIEHMHM «OpOHUPOBaHHS» MPOU3BOACTBEHHBIX MOIIHOCTEH
3aKIJII0YAJIOCh B TOM, YTO Pa3JIMYHbIE MPOAYKTOBBIE TUBU3UOHBI JTOJDKHBI OBLTH KOHKYPHUPOBAThH
3a 3TOT pecypc mepen KOoprmopaTHBHBIM LeHTpoM. CtpaTerus pasmemnienust pecypcos Intel
MBITATACH YYECTh M MUCIOJIH30BATh BHEITHUE PEATHH Ka)IOTO MPOAYKTOBOTO JTUBU3HOHA MTyTEM
nepefayd  MPOM3BOJICTBEHHBIX ~ MOIIHOCTEH  MPOMOPUMOHAIBHO  HMX  MapKUHAJIbHOH
NpUOBIIBHOCTH. XOTs OpUIMaIbHAS CTPATErus KOPIOpaLUU ObLIa MOCBSILIEHA MaMsATH, U TOII-
MEHEJDKMEHT Tpoaospkan BeiensaTh (Gouasl Ha HUOKP mo sTomy mpoayKTOBOMY CErMeHTy,
MOCTETIEHHO MTPOU3BOJICTBO MUKPOMIPOIIECCOPOB — Kak Ooiiee nmpuObLIbHOE — BhITecHs7I0 DRAM
u EPROM.

B Intel cymecrBoBasa KymbTypa «KOHCTPYKTUBHOH  KOH(QPOHTALMH»:  IOOIIPSUIHCH
OTKPOBEHHBIC JTHUCKYCCHU IO MOBOAY Pa3IMYHBIX CTPATCTHUCCKMX HHHUIIMATUB W pa3sMeENICHUS
IIPOU3BOJCTBEHHBIX MOIIHOCTEH. MEHEKepsl CpEeIHEro 3BEHAa HUMENIU IpaBO IPUHUMATH
peuieHus, oOecneunBaroIIie KOHKYPEHTOCIIOCOOHOCTh HX OW3HEC-€AMHMI] Ha JIOKAJIbHBIX
peiHKax. Korzma HECKOJIBKO pPYKOBOAMTENEH MPUHSAIM HOBYKO TEXHOJIOTHIO IPOM3BOJACTBA,
OPHCHTHPOBAHHYIO B IIEPBYI0 OYEpedb Ha JOTHMKY M IMPOIECCOPHI, a HE Ha IaMATh, 3TO CIIE
Oouee yckopmito poct Intel mo «HecTpaTernueckoMy» HapaBJICHUIO.

HGCMOTpH Ha TO, 4YTO O(i)I/IHI/IaJ'IBHaH CTpaTrcrusa oOcCTaBajlaCb BCPHA IMMaMATH, BHCIOHAA H
BHYTpeHHsIst cpena Intel reHeprpoBany MpUHIMITHATLHBIN TTOBOPOT B CTOPOHY Pa3BUBAIOIIETOCS
Ou3zHeca MuKporporieccopoB. Hecmorpss Ha 3HauutTensHbie wuHBecTHIIMH B DRAM Ha
KOpPIIOPAaTUBHOM  ypOBHE  MPOJOJIKAINCh, pealibHble  pEHIeHUuss O  paclpenesieHuu
MIPOU3BOJICTBEHHBIX PECYPCOB IMPUHUMANNCh HAa YPOBHE CpeAHero MeHemxkMmeHTa. K Tomy
MOMCHTY, KOrjga TOII-MCHCIPKCPLI OCO3HAJIXW MNpOoUCXOoadAmec, T0JIA |nte| Ha PBIHKC IIaMATH
COKpPATUJIOCh HACTOJBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO TOMOTIIM ObI JIUIIb BIIOKEHUS B
HECKOJIbKO COTE€H MWIJIMOHOB JIOJUIAPOB, MO3TOMY OBLJIO MPUHSATO pEIIeHUE MOKUHYTh 3TOT
Ou3Hec.

Bonpochbi:
1. OmnmmmTe nporecc pa3pabotku crpareruu B Intel.

2. Kakwe poccuiickie KOMIAHMHM TMOCICIHErO JCCATHUIICTUS HCIBITAIN IOJA00HbIC
W3MEHEHUA?
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Mpumepbl muccun

Lucent Technologies

Mpsl cTpeMuMcs CTaTh Jydlleil B Mupe (GupMoil, o0benuHsIomeN JIIoaei - IpeaocTaBlsis UM
JIETKUIM JOoCTyn Opyr K Apyry, UHQOpPMALUK U yCIIyraMm, B KOTOPbIX OHHM HY>KJAIOTCS - B JIH000€
BpeMs B JII0OOM MecTe.

Xerox
Pacnpoctpanenue 3HaHUi ¢ MTOMOILBIO JOKYMEHTOB.

Otis Elevators
Mpbl HpI/IH_IJ'II/I Ha pBIHOI( I TOro, IlTO6I>I HepeB03I/ITL J'IIOI[Gf/i I10 BepTI/II(aJ'II/I Ha 60J'H>H_II/IG
paCCTOSIHI/IH H 110 FOpI/ISOHTaHI/I Ha MaJibIC.

General Electric
IIporpecc - 3T0 Halll IVIABHBINA IIPOAYKT.

IBM
Hamra nens npocta. Mbl XOTUM OBITH JIyullleil cepBUCHON OpraHU3anueil B MUpe.

Wal-Mart
Mpbl JacM HpOCTBIM JIFOASM IIAaHC I(yHI/ITL TO, 4YTO HOKyrIaIOT 60raq1/1.

Dofasco Inc.
Ham npoxyxt — ctanes. Hamra cunna — monu.

The Coca-Cola Company
Coca-Cola CYHICCTBYCT, YTOOBI OGOF&H.I&TB 1 OCBCXKATh KaXXA0I'0, KTO K Heu MpuKacacTcs.

PepsiCo

Hamra muccuga coctoutr B YBECIIMYCHUN LECHHOCTH I/IHBeCTI/IHI/II\/'I Halmurx aKIUOHCPOB. Y181
AOCTUTaCM 3TOTO MYTEM POCTA MPOAAXK, KOHTPOJA pacXod0B U B(I)(I)CKTI/IBHOFO HUCITOJIBb30BaHUA
PECYPCOB. MkEr cuuTacM, 4YTO Hall KOMMepLIeCKI/Iﬁ yCne€x 3aBHCHUT OT KadeCTBAa HalIUX
MNpoAYKTOB, NCHUMOI'0 HAIIUMH KIHCHTAaMHU W IMapTHEpaMHu, OT HUX OTMCHHOI'O0 BKYCa H
0Oe3yNpedyHoro COCTaBa, OT MX Pa3yMHON CTOMMOCTH M OT YJIOBJIETBOPSIOIIETO BCEX HAIIUX
HWHBCECTOPOB BO3BpaTa HA BJIOKCHHBIC CPCACTBA.

JFC (Poccus)

1. Co3nmanue HANMOHATBPHOW KOMIAHWHM — JUCTPUOYTOpa, pealn3ylomeld yciIyry To
IPOJIBIKEHUIO U MPOJIaKe Ka4eCTBEHHON MPOTYKIIMU OT IPOU3BOIUTENS 10 TOTPEOUTEIS.

2. CtuMmynupoBaHue MOTpeOJIeHHs 4epe3 IpolaraHay 340pOBOro o0Opasza XHU3HU (340pOBOE
IUTaHUE — OCHOBA 3/J0POBOT0 00pa3a jKU3HN).

3. Oobecneuenne MNPHOBUILHOCTH COTPYJIHUYECTBA JUISI BCEX MapTHEPOB (TMOTpeOHTeNeid,
POU3BOJUTENEH, COTPYAHUKOB, AKIIHOHEPOB).
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Valio (mpeacraButenneTBo B Poccun)

[pemiarath MOTPEOUTENSIM NPOIYKIMIO, JOCTABISIONIYIO YIAOBOJBCTBUE, OO0JIAMAIOILYIO
BBICOKMM Ka4ycCTBOM H y.]'Iy‘-HHeHHI)IMI/I CBOI\/'ICTBaMI/I, COI[efICTBOBaTB ycnexy ITIOCTOAHHBIX
IIaPTHEPOB M TEM CaMbIM CITOCOOCTBOBATH MPOABMKEHHIO OU3Heca KoMnanuu Valio.

MockoBCKHE OKHA

Msb1 BHIUM CBOIO MHUCCHIO B TOM, YTOOBI CO37aTh YIOT B MHUpE€ JIOACH, TomMa W Ha pabdore,
MOCPEJICTBOM TPEJAOCTABICHHUS] KAYECTBEHHBIX CBETONPO3pPAaYHBbIX KOHCTPYKLUUH U CepBHUCA
BbICOYaIIero yposHs. Hama mpoxykuus He JOJDKHA OTHUMAaTh CWIIBI, PECYPCHl U BpeMs B
nporecce Bced ee skcmutyaranud. OHa MpU3BaHa OOECHEeYuTh ONaromnpusTHy0 armochepy B
OBITY Ka)KJIOTO YeJIOBEKa.

Ilerepcrap

MpI co3/1aéM U COBEPILEHCTBYEM TEJICKOMMYHUKALMOHHBIE CHUCTEMBI, OCHAIllEHHbIE Haunbosee
NEPCAO0BBIMHU TCXHOJIOTHUAMMU.

Ha mepBblii 1uan Mbel  cTaBUM  obOecredeHue  KomdopTa Ais  [OJb30BaTese
TCJIICKOMMYHHUKAIIMOHHBIX YCIYI' U 663}1KOpH3HGHHOC BBIITOJIHEHUE CaMBbIX Tpe6OBaTeJ'II>HBIX
3aIpOCOB KJIMEHTA.

Ham mogxon k Ou3HECY OCHOBaH Ha TaKMX IIEHHOCTSIX, KaK KOMaHJa, MpodecCHOHATH3M,
HOBATOPCTBO U OTKPBITOCTh B MIPEJOCTABICHUH CBEIEHUI O XOJ€E /1€ KOMIIAaHUU.

Mpr HanCJICHbI HA BBICOKHE q)HHaHCOBBIG PE3YIIBTATHI K IUACPCTBO HAa CBOEM PLIHKC.

MBI npuHMMaeM akTMBHOE Yy4YacTHE B JKM3HM TOpOJa, HENOCPEICTBEHHO YYacTBYs B
00pa30BaTeNIbHbIX, CHOPTUBHBIX, KYJIbTYPHBIX U 0J1arOTBOPUTENBHBIX IPOrpaMMax.

Cubnedrn

Muccus CubHe(dTH COCTOUT B TOM, 4TOOBI ObITh YCTOWYHMBBIM JHJEPOM B CEKTOPAX Pa3BEIKU U
no0bYM He(TH, TMPOM3BOJACTBA W peANM3alud HEPTENpOAYKTOB 3a CYET MCIOJIB30BAHUS
BHYTPEHHETO MOTEHIMAla KOMIIAHMM W TNPHOOPETeHHS HOBBIX aKTHBOB, 0OOECIeYHnBaThH
JOJTOCPOYHBI M TPUOBUIBHBIA POCT OM3HECAa C IENbI0 yBEIUYEHUS CTOMMOCTH AaKIMH
KOMITAaHUH H JJOXOJIOB aKIIHOHEPOB.

Bonpoc ans o6cyxaeHus:

[ToueMy Muccum, TpUBEICHHBIC BBIIIE B KaueCTBE MPUMEpPA, HACTOIBKO Pa3HOOOpPa3HBI IO
CTPYKTYpE U COCTaBy?
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FmbpugHas ctpaterus IKEA
Keiic

Hauas 6msnec B 1943 romy, IKEA BeIpocia B ri1o0anbHYIO CETh

MeOCIbHBIX Mara3pHoOB, ITIOCTPOSHHYIO HA €IUHOW KOHIICTIITHH: “‘-\
«TpeIarath IUPOKUH aCCOPTUMEHT MeOelIn 1 aKCeCCyapoB JUIs -
JIoMa XOpOIIero nu3aiiHa W (PYHKIIMOHATHLHOCTH IO IICHAM, : re A
JIOCTYIIHBIM OOJIBIIIMHCTBY JIFOCH). ?g." .4 &
"‘ f{“ - y¥ |
- ’ v

— :

[Ipennaraemas mpoaykuus umena yetkue auddepeHuupyomme ”
yepThl. Bce ObUIO MPOCTBIM, KAYECTBEHHO CHEJIAHHBIM, IIO- "1- v
CKaHIWHABCKH JJIETaHTHBIM. Bce mpopaBanoch B pa3oOpaHHOM

BUAE [UIA CaMOCTOATENBbHOW COOpPKM MOKYNaTeNsIMH, YTO
CHIKAJIO IIEHY U CPOK JIOCTaBKH M3 Mara3uHa (4eM OTJIHYaI0TCS
npyrue  MmebenbHble  ¢upMbI). OTpPOMHBIE  MPHUTOPOIHBIC
MarasuHbl MMEJIH OTPOMHBIE MAapKOBKH, PECTOpPaHBI, AETCKHE
UTPOBbIE KOMHATBI, MHBaIWAHblE Kpecna u T.I. Ilokymarenn
OXXUJAMU CTHJIS M KadecTBa MO pa3yMHbIM neHam. |KEA peanm3oBana 3Tu OXHIaHHSA, MPEIOCTABISL
MOKyHaTensiM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3AaHUS LIEHHOCTH IYTEM HWCIOJHEHHS (QYHKUIUWH,
TPaJULMOHHO OTIAaBaeMbIX MPOM3BOAMTENIO MM MPOJABILY: HallpuMep, JOCTaBKa U cOopka. Pasymeercs,
3TO TaK)X€ CHIDKAIO M3JEpKKH. Takke Ha 3TO paboTano W TO, YTO IOKYNATeNsiM B TOPIOBOM 3ajie
BBIIaBAJINICh OyMaXXHBIE «METPBD», KapaHAAIId W OJIOKHOTHI JUIA 3amuceil — TpeboBajIoCh MEHbIIE
MIPOAABIIOB.

"

Ocnosamens |IKEA Unesap Kamnpao

Jna obGecrieueHus JOATOCPOUHON CIOCOOHOCTH MpeAiaraTh BHICOKOKauYeCTBEHHBIE, HO JIEUIEBhIE TOBAPHI
IKEA nMena 3akyno4Hble MOJpa3/eieHNs 10 BCEMY MHpY, Ybeil TIaBHOM 3agadell ObIJIO ompeseneHue
NOTCHUUAIBHBIX MMOCTaBIIMKOB. u3aliHepsl B MITA0-KBAPTUPE W3ydYald MX, YCTaHABIMBAs, KTO U YTO
JTOJDKEH TIOCTABIIATD, U JUTSI KAKUX WU3MIETNi. [ TaBHOM 1MeNbio MU3aitHepOB OBIIIO TOOUTHCSI HU3KOH IIEHBI U
MPOCTOTHI M3TOTOBIICHUS. bosiee S5KOHOMUYHBIC TIOCTABIIMKH BCETIa BBIOMPAIUCH B IpeANoYTeHue Oomee
JOPOTHM, YTO, HallpUMep, MOTJIO MPUBECTH K 3aJaHUIO MPOU3BOIUTENIO PyOalleK IINUTb YEXJIbl JUIA
cTynbeB. HecMoTpst Ha TO, 4TO mpoLecc BXOKAEHUS B uncio noctaBumkoB IKEA Obl1 coBceM He npocr,
oH mienpo Bo3Harpaxmancs. CraB wacteio cuctembl |KEA, mocraBmmky modydand IOCTYH K
r100aJIbHOMY PBIHKY M TEXHOJIOTHYECKOE coJieiicTBUE, 000pyJ0BaHKHE B apeHy U COBETHI, KaK JIOBECTH
npoAykuuto 10 MupoBoro ypoeHs. K cepemnne 90-x romoB IKEA mpemmarana accoprtumernt u3 12000
nmosurnnid  (okono 10000 ceromHs) OT MOCTAaBIIMKOB B 45 cTpanax mo meHam Ha 20-40% Hmxe, deMm
CTOWTH AHATIOTHYHEIE TOBAPH! B TPAIHIMOHHBIX MAara3uHax’.

®dunocouss HU3KON IEHBI MPUHHU3BIBANIa KoMIaHuio. B Hadane nestensHocTH IKEA mepebpanach u3
HIBenmu B Januro 1uist n36ekaHus TSHKKOTO HAOroBOro OpeMeHn. CKpOMHOCTB BBICIIUX PYKOBOAUTEINEH
IKEA crana mpuTyell Uis MEHEIKEpOB APYIHMX KOMIIAHHUH — PsIOBBIE aBTOMOOWIM, HedopMalbHas
OJIekK/1a, TPHUXOA Ha pabOTy BMECTE C OCTAIBHBIMU COTPYIHHKAaMH, IEPEeJICTHl 3KOHOM-KIAcCOM U
CKPOMHEIE OTEJIH.

Bonpockl Ansa obcyxaeHus:

1. Kaxkue u3BeCTHBIC BaM KOMITAHUH CJICIYIOT THOPUIHOM cTpareruu?

B ueM c0XXHOCTH peanu3aluu TaKoi CTpaTeruu?

3. Kakme ocHOBHBIE pPEeKOMEHIAIMH BBl MOXETE NaTh OW3HECY, HAMEPEHHOMY CIEeIOBaTh TaKOW
cTpareruun?

N

? OZIMHAKOBBIE 110 pa3Mepy, KadecTBY H KOMILICKTAIMK KyXHH pacxoxatcs y B uene IKEA i 1C-Studio ua 40-60% -
HE TPUHIMAsI B pacueT HeMeUIeHHY0 JocTaBky u coopky B IKEA u 6-8 nemens oxxunanus 3akasa u3 1C-Studio.
Iena onuHakoBbix Kapau3oB B IKEA u «Yiiome» paznmuuaercs Ha 40% (nexabps 2003).
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KOHKypeHTHble cTpaTermm ANOHCKUX aBTOMOOUNbHbLIX KOMNaHUN B EBpone
Keiic

IIyts 1. CrpaTerus «be3 3aTein»

B teuenne 60-x u B Havane 70-X roJ0B SIMOHCKHWE aBTOMOOWJIECTPOUTENH MPOHUKAIH HAa €BPOIEHCKUI
PBIHOK dYepe3 CerMeHTHl, KOTOphIe XapaKTepU30BaJHCh HHU3KOW I[IEHOW H HHU3KOW 100aBIEHHON
LIEHHOCTBIO. SIIOHIIBI TONarajiy, 4To UX eBPONEHCKIE U aMEPUKAaHCKUE KOHKYPEHTHI He OYIyT 3aIluINaTh
3TH CerMeHTHl. SImoHCKkue aBTOMOOWIHM «06e3 3aTeil» BOCHPHHHMAIHNCH MMOKYMATeNIMHA KaK HHAYEro
ocoOeHHOTO He ofeliamle, HO UMEHHO MOJTOMY BechMa JAelleBble. BrIpydka OT Mpojak B TaKuX
CerMEHTaX, a TaKXKe MPUOOPETEHHBI ONBIT MPOHUKHOBEHUS HA PHIHOK MO3BOJIMIIM SITMOHLAM ITOCTPOUTH
«cTpaTerudeckuil MocT» B EBpomy M IpUCTYNUTh K peanu3anuu Ipyrux - Oonee NPUOBLIBHBIX —
CcTpaTeru.

ITyTs 2. CTpaTerusi HU3Koi HeHbI

B nawane 80-x ToIOB YIy4YlIEHHOE KadeCTBO M HAAEKHOCTH SIMOHCKHX aBTOMOOWJICH HM3MEHHWIU
BocTpusiTHe TmoTpeouteneii. Termepp 00 3THX MalIMHAX TOBOPHIIM, YTO OHU «TaK K€ XOPOIIH, KaK H
eBporeiickuey». OgHaKo STMOHCKHE MAIIMHbI BCE €IIe MPOJIABAINCH 110 [IeHaM HIDKE, YeM Y KOHKYPEHTOB.
OTO0 NMO3BOJIAIIO AMOHCKUM MTPOU3BOAUTENSAM MPOJIOJIKATH YBEINYEHUE CBOSH JOIM PHIHKA.

IIyts 3. 'uOpugnas crpaterns

Pa3BuBas ycnex, B koHue 80-X TO0B SAMOHIIBI CTAIH MpoJiaBaTh B EBpore MamuHbl, KOTOpbIE CTOMIU
CTOJIBKO K€, CKOJIBKO U Y KOHKYPEHTOB, HO ObLIM O0Jiee KaueCTBEHHBI M HaJle)KHbl. KOHKYpEHTHI BriepBbIe
OTBETWJIM SITIOHCKAM aBTOMOOWJIECTPOWTENSM W MOBBICHJIM KAadeCTBO CBOMX aBTOMOOWIIEH, CHH3WB
OTHOCUTEJBHYIO 1IEHY HA HUX.

IIyTs 4. CrpaTerus nudpepenunanus

B cepemune 90-x TOMOB SIMOHCKHME KOMIAHWM (KakK, BIPOYEM, U BCE OCTaJbHBIC) HCKAIH IYTH
muddepeHuaniy CBOMX u3Jenuid. B cTaHmapTHBIE KOMIUIGKTAlMH JTOOABISUINCH KOHAMIIMOHEPHI,
MOAYIIKKA OE€30MMAaCHOCTH | T.I. BOJBIIYI0 Y4acTh 3TOTO TIEPHOa SIOHITEI MOOSK AT CBOUX COMEPHUKOB
MEHBIIIUMHU CPOKaMU pa3pabOTKU U BHEIPEeHUs mo100HbIX nHHOBaIU. OqHako k 2000 rory KOHKYPEHTBI
WX JIOTHAIH, W TIOAJEPXKHUBATh JOJTOCPOUHYIO nupdepeHnranuo Ha OCHOBE WHHOBAIMH CTallo
3HAYHUTETHLHO TPYIHEE.

IIyts 5. CtpaTerus ¢oxycupoBanHoii 1uddepeHInannu

Ceromust Opang «Lexus» kommanum «TOyota» koHkypupyer ¢ «Jaguar» u «Mercedes» B BepxHHX
CEerMEHTaX phIHKAa. ByJy4n HOBUYKOM Ha PBIHKE, STOT Op3HJ HE MMEET TaKOH «POJOCIOBHONY, KaKoi
MOTYT TOXBACTaThCs €ro MPOTUBHHUKH. PekiaMHble KaMmaHud «Lexus» yOexaarT MOTeHIHAIbHBIX
NoTpeOHTeNIeH, YTO MOKYATh aBTOMOOWITH CIIEIyET HE 10 UMEHWY, & 10 Ka4eCTBAM.

Bonpocbl ansa o6cyxaeHus:

1. Tlouemy KOMIaHUH, BXOASIINE HA HOBBIE PHIHKU, YacTO BbIOMparoT myTh 1 Ha «CTpaTernyecKkux

gacax»?

[louemy numeps! phIHKA HE OTBETWIIH Ha TIEPEXO/I AMTOHCKUX aBTOMOOMIIECTpOUTENeH Ha Iy Th 27

3. Pa3ymHo 6bUIO OBI BXOIWTH Ha PHIHOK Yepe3 MyTh 5 W 3aT€M JBHTAThCA K IPYTHUM MO3UIHAM
«Ctparernueckux 4acoB»? Kakue npyrue myTu ObUld ObI OoJiee WJIM MEHEE CIIOKHBIMH JIJIst
BXO/Ia Ha PHIHOK U TToYeMy?

n
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KOHKypeHTHble cTpaTermm pecTopaHoB «aBTOPCKOM KyXHU» I. MOCKBbI

Pecropatopsl eaWHBI B TOM, YTO KacaeTrcd OYIyIIero JOpOTHX aBTOPCKHUX 3aBeleHUH MOCKBBI:
pecTopaHbl 3TOr0 TUHa OyAyT MPOAOIKATH OTKPHIBATHCS M BOMIOLMOHUpPOBaTh. [lo MHeHHMIo Urops
ByxapoBa, OCHOBHOW TEHACHIWEH WX pa3BUTHA B OJKaiiee BpeMs CTaHET NMOUCK HOBBIX
ApPXUTEKTYPHBIX pelleHMii: «/lyOnuxa eviue cpednezo u 6vicuie2o 38eHa NOMpeOieHUs yice OYeHb
uckywena. Knaccuueckuii pecmopan 3anycmums ClLOMNCHO — BANCHO, YMO HpUoymaem OusaiHep, 4mo
npudymaem pecmopamop, Kax o1 oyoem nooaeams cgoe 3asederue. [losmomy na ce2o0HAUHUL 0eHb Mbl
BUOUM 3HAUUMENbHOE KOIUYeCMB0 HOBbIX 3A8e0eHUl, UMEIOWUX UHMepeCcHble apXumeKmypHule,
ouzatinepckue pewteHus. B knaccuueckom pecmopane 6 menvuiell cmeneHu yoeisemcs HUMAaHue maKum
COCMABNAIOWUM, KAK KYXHA-8UHO-00CTydHCcusanue-ammocgepay. IIpu 3ToM pecTopaTopsl MPU3HAIOT, YTO
1o pecropanoB dununmna Ctapka MocKBe MOKa AaJIeKoO.

AnTOH TabakoB HE CUMTAET, YTO BCE TAK MPOCTO W JIETKO MPOCUYHUTHIBAEMO: €My KaXKETCS, YTO MPOCTOE
THPAKUPOBAHUE JOPOTOM KyXHH pa3HbIX HAIMOHAIBHOCTEH yke He paboraer, Oyayllee aBTOPCKUX
PECTOPAHOB — B UAECSIX, UCTOPHSIX, BOKPYT KOTOPBIX OYIYT BBHICTpaUBaThCs HOBbIe KoHenuu. C npyroii,
MparMaTHYHOU, CTOPOHBI, TabakoB Ioylaraer, YTo0 OCHOBHBIC CHIIBI PeCcTOpaTopaM B OJrpkaiiiee Bpems
npuaeTcss OpOCUTh Ha 00y4yeHHe MepcoHa]a M yJydlleHHe KadecTBa 00CTy:XKuBaHuUs. «ManeHvkue
3anaonvle pecmopanyuxy nopaxcarom mem, umo yicur Ha 200—300 yenogex comossm 06oe uiu mpoe,
npudem 0eraiom 3mo KawecmeeHHo U ObICMpPo, OVKBAIbHO 3d NOAYAcAd. Y HAC 8 MAKUX CYUASIX 208OPSAM.:
., He-em, mvl nHe mooicem, nysicno 5 unu 6 uenogex ™. 9mo — ncuxonoeus. Pabomuuxku HedocmamouHo
Momuguposausl. A Oymaro, ymo omauyue 3ana0HbIX pabOMHUKO8 UMEHHO 8 MOMUBAYUL: OHU 3HAIOM, 04
Ye20 OHU MO 0eAalom, U CIMPEMAMCA K KOHEUHOMY pe3yabmamy — NPUSHAHUIO KIUEHMO08, Y8eIUUeHUIO
npubvLiu. Xomsa uawe ce2o >mu pabOMHUKU MAK UIU UHAYE CEA3AHbL, POOCHGEHHLIMU Y3AMU UIU
OpyoicOoll, ¢ 6radenbyemM, HO 0adNce eciu MO HAeMHbL MpPYy0 — 6Ce PABHO YOUBUMENbHO, C KAKUM
CHOKOUCMBUeM U 1e2kocmylo oHu pabomarom. Mue xouemcs, umoowl 6 Poccuu pabomanu max sicey.

Ouner bapzeeB oTMeuaeT Takoe KaueCTBO YCIEIIHOIO PECTOPaTOpa, KaKk MOOMJIBHOCTL. «B pecmopantom
busnece, Kax u 6 10OOM OpyeOM, OUeHb 8AXUCHO He mepamb mMomenm. Ouenb 8aANHCHO OMKPbIBAMb 0OUH
pecmopan, no KpauHeil mepe, paz ¢ 2 200a. Dm0 XOpouio CMuMyaupyem compyoOHuKos u oaem um
603MOJCHOCMb pazsusamucs u pacmu. Henpepuienas sxcnancus noooepoicusaem 00e6oii 0yxy. MoMeHT
€CTECTBEHHOT'O 0TOOpa: BEDKUBYT TOJIBLKO T€, KTO YMEET FeHePUPOBaTh HOBBIC HJICH, BHICTPAUBATh HOBEIC
KOHLICNIINY, YyBCTBOBaTbh BESHUS PbIHKA. DTO OJHA U3 OCHOBHBIX TEHACHLMH Pa3BUTHSA POCCHUCKUX
PECTOpPaHOB aBTOPCKOW KyXHH: HEM30€XHO Ha KapTe ropoja OyIOyT MOSBIATHCS BCE HOBBIE M HOBBIE
pEeCTOpaHbl, 3aHUMAsI MECTa CTAPBIX. XOPOIINH PECTOPAH HE MOXKET OBITH ITYCTHIM.

O/HaKO TJIaBHYIO CETOJIHSIIHION TEHACHIUIO 000011aeT AHTOH TabakoB: «Dmo omcymcemesue cpedHe2o
kaacca. PuiHOK makozo o0zpomHoco mezanoauca, kax Mockea, Ovicmpo Hacwvlyaemcs, HOCKONbKY
KOU14ecmeo obecneyeHuvlx aooell oeparudero. llpu smom uucno arooetl, Komopvle Mo2ym HO360. UMb
cebe nocewamv pecmopamnsl paz 6 Hedemro, Hegeauxo. Onu-mo u ecmo mom camolii cpeonuti kiacc. C
yeenuyenuem 3mMoU NPOCIoUKU obwjecmea Oydem pacmu u noiae 01 Ousnecay. PecropaHHOMY
MEHE/KEPY B 9TOM I[CHOBOM CETMEHTE TPYIHO MEPECTPOUTh PHIHOK — OCTAETCSI JIMIIb BIIHCHIBATHCS B
YCIIOBHUS CYIICCTBYIOIIETO, HA/ICSACh HA CKOPBIC IEPEMCHBI.

3apgaHue:

1. HazoBure o01IMe 4epThl KOHKYPEHTHBIX CTPATETHH PECTOPAHOB «aBTOPCKON KyXHU» B MOCKBe.
2. K uwemy, ¢ Touku 3penust mozaenn «CTpaTermyeckue 4achD» MPHUBEACT TEHICHIMS, OMHCAHHAS
AnTtoHoM TabakoBEIM B ITOC/IENHEM a03alie keiica?
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3AJIAHME 7

HOCTpoeHMe cueHapueB
Keiic

Kuuroneuaranne u HedTenoOb4a MOTYT CIY)KUTh HpUMEpaMH  OTpacied, MOBIKYIIUXCS B
«Manonpeackazyemoe Oyayuiee», T.e. Oyayluee, KOTOpoe TPYIHO BBIBECTH U3 ONbBITA WM UCTOPUIECKOTO

aHaJIk3a.

A. KuuromeyaraHwe: IOCTPOEHHE CLEHAPUEB, CJeAYIOINMX U3 KOHpurypauuum ¢axkTopos
H3MEHEeHHU

Oman 1. Hoenmupurayusn 3HAUUMbIX, MATONPEOCKAZYEMbIX PAKIMOPOE MAKPO- U MUKPOOKDYIHCEHUS

3HauuTenbHoe Y A. PasBuTHe pbiHKa
é g SNEKTPOHHbIX
KOMMYHUKaLInii
o AN
2o ™
3 3 g N B. OTtHolweHune
= \ -
ggo N notpebutenen K
Fes SMEKTPOHHBIM
o 08
£Q 3aMEHUTENSM KHUT B
= CpaBHeHUU ¢
TPaAULMOHHBIMU KHUraMM
HesHauntensHoe CtoumocTb Bymarm u
HesHaunTenbHas 3HaunTenbHas APYroro cbipbs
D. OTtHoLweHne rocygapctea
HeonpeneneHHocn:

M rocyaapcrteeHHoe

takTopa perynupoBaH1e

Oman 2. Uoenmugurxayusi 603MOHACHO20 pazeumust COObIMuUiL RO paxmopam

A: (i) BeicTpoe u3MeHeH e
(ii) [ocTenenHOe U3MEHEHKE
B: (i) BraronpustHOE
(ii) HeGmaronpusitHoe
C: (i) Beicokast u pactymias
(ii) CrabumusuposaBmasics
D: (i) B momaepskky KHUroneyaTaHus

(i) B momaepskKy 3JeKTPOHHBIX HOCHTEIIEH

Oman 3. [locmpoenue npagdonodobuvix Konguaypayuil hakmopos

Cuenapmii 1. He3naunTe/ibHbIe epeMeHbI

BraronpusaTHOE OTHOIIEHHE YUTATENIEH K KHUTaM B CPaBHEHHMH C DJIEKTPOHHBIMU 3ameHHTEIMEU (B(i))
nojaepKaHo mpaButenbcTBeHHOW mnonuTukoi (D(i)). IocTeneHHOe HM3MEHEHHE B Pa3BUTHH CPEJICTB
ANIEKTPOHHBIX KoMMyHHUKanui (A(i1)) u craduibHbIe IIeHbI Ha Oymary u npyroe ceipbe (C(ii)).
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CueHapuii 2. DJIeKTPOHHBII Xa0¢

BeicTpoe pa3BuTHE MEKTPOHHBIX KoMMyHHUKaluid (A(i)) moaaepxano monutukoi npasutenabera (D(ii)).
HeratuBHoe OTHOLICHWE MOTpeOUTENCH K TPaAUIMOHHBIM OyMmakHbiM HocutesiM (B(ii)) coueraercs ¢
MOBBIMIANOIIEHCS 1IeHoi Oymaru u ceipbs (C(ii)).

Cuenapuii 3. UudopmannoHHoe 0011eCTBO

DJIeKTpOHHBIE HOCHTENM mpeanountarorcs aymutopueit (B(i)), mocreneHHoe pa3BUTHE pPBIHKA
aIeKTpOHHBIX KoMMmyHuKarwii (A(ii)). IMogmepkka TOCyIapcTBOM TPaOWIHOHHOIO KHHTOIIEYATAHIS
(D(i)) B ycrmoBusix pactyumx 1eH Ha coipbe (C(i)).

b. TemaTuueckue cuenapuu B Shell

B nombiTke pa3padorats cTpaTerun Ha nepuos 25 et ¢ 1995 mo 2020 rr. KoMmaHuH, BXOIAIINE
B rpymmy Royal Dutch / Shell, npunum k aBym rinobanbabiM cuieHapusiM. HecMoTpst Ha TO, 4TO
9TH CUEHApUU MOTYT BBITJISIACTh KaK «OJIaronpusiTHBIN» U «HEOJIaronpusTHBIN», B KOXIOM U3
HUX TOJ[pa3yMeBaeTCsi MEHee OJJHO3HAYHAsl KapTuHa Oy IyImIero.

Cuenapunuii 1. HoBble pyoexu

OKOHOMUYECKas W TMOJUTUYECKas JuOepanu3anus YCUIMBAETCs, CHOCOOCTBYS YBEJIUYEHUIO
0J1arocoCTOSIHUSL CTPaH, NPHUHSBIIMX TAaKylH MNOJIUTHKY. OJHAKO, KOJOCCaJIbHBIE NOTPSCEHUS
IPOMCXOJAT MO Mepe TOro, Kak OeJHbIe CTpaHbl 3asBIAIOT O cede, TpeOys OOoNbIIUX MpaB Ha
MEXIYHAPOAHOU apeHe. B To BpeMs Kak 3KOHOMHYECKUH POCT B 3TUX CTpaHaxX COCTABIIAET 5-
6%, OTHOCUTEIIbHOE OOraTCTBO pAa3BUTHIX CTPaH IMOABEPraercss 3pO3MU. DTO MHOPONKAAET
npoOJeMbl, TOCKOJIbKY YTBEpXKIAIOTCS HOBBIE MPHUOPUTETHI W JKU3HCHHBIE IIEHHOCTH.
KpynHelmue KOMIIAHMM BCE 4Yalle OKa3bIBAIOTCA I0J YAAPOM, IOCKOJIBKY JCIIECBEIOIINN
KaluTajl W pylanpecs Oapbepbl yBEIMYMBAIOT KOHKYPEHIMIO M AMKTYIOT HE0O0XOIWMOCTh
OTPOMHBIX BIJIOXKCHMM B HHHOBalUMM. Bce BMecTe NOPOXKAAET KOJIOCCAIBHBIM CIPOC Ha
HHEPTOHOCUTENH, YTO TNPHUBOJUT K WHTCHCHU(UKAIMH pPa3padOTKA MPUPOJHBIX PECypCcoB M
YIIyUIIEHUIO BHYTpEeHHEH 3()(heKTUBHOCTH € LENIBIO YIOBJIETBOPUTH ATOT CIIPOC.

Cuenapuii 2. bappukaabi

JIuGepanu3anus OrpaHUYMBACTCS W3 CTpaxa OOMIECTB mepes 0e3padoTHIei, a Takke YTpaTou
JUINAPYIOIIEH POJIM, aBTOHOMHUH, PEJIUTHO3HBIX M KYJIbTYPHBIX TPaJULM. DTO CO30AET MHP,
pa3JeNeHHbI peruoHalbHBIMU, 3KOHOMUYECKUMHU, KYJIbTYPHBIMUA U PEUTMO3HBIMU Oapbepamu
U pasaupaeMblii KoHQuIMKTaMH. B Takux ycnoBusix OM3HECy TpPyAHO pa3BUBATbCA. PBIHKH
3aKPBITHI I TOCTOPOHHUX MPOTEKIMOHUCTCKUMH peopMaMu mpaBUTENIbCTB. LleHbl Ha HEPTH
CHIDKAIOTCSl M3-32 HECTaOMJIBHOCTH, a 3aTeM pE3KO BO3PACTalOT H3-3a BOMH Ha bumxHem
Boctoke. Ilpoucxoaut Bce Oomblee OTAajJeHHE OOTAaTBIX SKOHOMHUK OT O€IHBIX, MPU 3TOM
OenHble Bce OoJbllle  MaprUHAJIM3UPYIOTCS OTYACTH M3-32 OTCYTCTBUS HMHOCTPAHHBIX
MHBECTUIMI. B pa3BUTBHIX CTpaHaxX KOAIMIWHU «3E€JIEHBIX» M JAPYTHX TPYHI CHOCOOCTBYIOT
BOCTIPHSTHIO SHEProJ00bIBAIONIMX KOMIIAHUHN KakK 371, OT KOTOPOTrO MOKHO MOJy4aTh TOJIBKO
Hajoru. HeOnaronpusaTHbI MHBECTUIIMOHHBIM KIUMAT, TMPOWU3BOJAMMBIA TaKUM BOCIPHUSITHEM,
yXyJALIaeTcsl pa3/ielleHHOCThI0 Mupa. Humiera u skosorndeckue npoOsieMbl LAPCTBYIOT B
OelHBIX cTpaHax, TOTJa KaK B Pa3BUTBIX HApACTalOT MPOOJIEMbl CTAPEHUS U YMEHBUICHHS YHCia
PaboTOCTIOCOOHBIX IPaK/IaH.

3amanue:
1. Kparko onuimTe nmoBeieHue KOMIAHUN PU pPean3alii KaXJJ0r0 U3 CIICHAPHEB.

2. Hcnonp3yiiTe METO TIOCTPOCHUS CLIEHAPUEB ISl OIICHKH BO3MOYKHOTO OYAYIIErO OJTHOM
U3 POCCUMCKUX OTpacCieu.
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3AJIAHME 8

Crparterna «be3 3aTen» komnaHum easyJet
Keiic

O6pazoBannas B 1995 rony, easylJet monauansy BOCIpPUHHMMAJIACh KaK HEJENBIM MPOEKT B
Ou3HECEe EBPOICHCKUX aBHANEepPeBO30K, OOpeueHHBbI Ha ckopbii kpax. K 2001 romy »sra
Oasupyromascss B JIOHIOHCKOM a’ponopTy JIyTOH KOMIaHUS JOCTHIIa OOJBIIETO, HEXEIn
MpoCTO BhDKMBaHKWe. HavaB C 1I1ecTH apeHJOBaHHBIX CaMOJIETOB M OJHOro Mapuipyta, B 2000
roxy oHa Biazaena 19 camoneramu, NepeBO3UBIIMMU M1aCCAXUPOB B 16 TOpOA0B U3 4 HA3eMHBIX
6a3. K 2004 ronmy xommnanus HamepeHa umeTh 44 «bounra 737», paboTalomux Ha JEHICBBIX
Tpaccax.

easyJet 3HaYMTEIBHO TIOTECHUIIA KPYITHEHIIINE KOMITAHUH, H3BECTHBIC Kak «(aarmansn - British
Airways Go, KLM Buzz, xoTopble NBITAINCh MPOTHBOCTOATH €W B HHUIIE JCHICBBIX
HETIPUTA3ATEIbHBIX EBPONEHCKHIX aBHuarepeneToB. Debonair obankporuiack B 1999 rony mocne
HOMBITKH CJIMIIKOM OBICTPOrO pbIBKAa. Ryanair ocranach K CErogHAIIHEMY JHIO HauOoliee
OJIM3KUM KOHKYpeHTOM easyJet.

Crenmoc Xamku, ocHoBatenb €asyJet, oOBsICHSIET, YTO €ro crparerds OblLia «OCHOBaHA Ha
yOEXKICHUH, YTO CIIPOC HAa KOPOTKHE aBUAMAPIIPYThl OYCHB dJIaCTUYEH 110 11eHe. [Ipoiie roBops,
€CJIM CHU3UTD IICHBI, OOJIbIIIe Hapomy OyaeT jgerath». easyJet 3acTaBisii moTpeOuTeneil MbICIUTh
mpoko: «Bormpoc He B ToM, neTeth B Huttiyy British Airways unu easyJet, a B Tom, nereTs i B
Huuiy wa British Airways wim KynuTh JIMIIHIOK 1apy JIUBACOBY.

[Ton oObI4HOI 5KOHOMUEH easyJet Ha HeMpeaTOKEHUH JOPOTHX 3aKYyCOK U HAIMMTKOB B TMOJIETE
WM OTCYTCTBHU Pa3IMYHBIX IO IICHE TEPBOTO, OM3HEC- M SKOHOM-KJIACCOB JICKUT (hrumocopus
HU3KHX W3JIEPKEK, NPOHU3BIBAIOIIAs BCIO KOMIIAHHIO OT 0Oe30ymMakHOro oduca 10
«06e30mneTHpIX» peiicoB. Hampumep, easyJet He Bomia Ha PHIHOK aBHUACTHIKOBOK M IMPOCTO
TPaHCTIOPTUPOBAJIA MACCAXUPOB U3 TOUkH A B Touky b. [locnenoBaTenbHas B CBOMX JEHCTBHSIX,
KOMITaHUA OTKa3aJlaCb OT )IOpOFOﬁ nmpoucaypbl NpoJaxKunu OMIIETOB KakK CaMOCTOATECIPHO, TaK U
yepe3 areHToB. KnmueHTsl easyJet mpocTo 3BOHSAT B KOHTOPY MO HOMEPY, HApUCOBAaHHOMY Ha
OOpTy CaMOJIETOB WJIH PE3EPBUPYIOT OmiIeThl yepe3 MHTepHeT, oradnBas KPEIUTHON KapTOH.
[Tocanka ocyIecTBiIseTcss MO Koay, a He 1o Ownery. [IunoTel (M3-3a OTCYTCTBHSI CTIOApAEcC)
caMu COOMpPAIOT MyCOp B MAaKeThl MO MPUOBITUIO B MyHKT Ha3HaueHUs. [lockoiabky He ObLIO
HYKJIbl «BIIHCHIBATHCS» B CTHIKOBKU, KOMITAHUS CMOTJIa ONEPUPOBATh U3 JCIIEBBIX adPOIOPTOB,
takux kKak Jlyron wim Jlusepmyns. OgHa 5Ta Mepa CHHU3WJA IeHY mepenera Ha 25%. easyJet
BbDKajla BCE M3 CBOMX IYHKTOB TEPEIETOB, CTPEMSICh HCMOJIh30BaTh OTCYTCTBHE BO3MYIITHON
KOHKYPEHIINM B HEMUKOBBIC Yachl - 3TO ITO3BOJBUIO HM30€KaTh KPYKEHHUS CaMOJICTOB HaJl
a’pornopTaMu B OXHUJAAHUM pa3pelieHuss Ha TMOCaJKy. B pe3ynbraTe KOMMaHHUS HMeTa
HAWTYYIIUH CPEU eBPOTICHCKUX aBHAIIEPEBO3YHMKOB MTOKa3aTeib «Beipydka / Hackl B BO3yxe».

B nos16pe 2000 roma peiHOK OIleHMBaN KoMmaHuio B 1.2 miupa ¢yHTOB cTepauHroB. Cliemyromas
nens easylet, mo ciosam Crennoca Xamku, HaWTH kK 2004 rony 6 MMJUIMOHOB MAacCa)XMpPOB Ha
CBOI1 BO3AYIIHBIN (IIOT.

Bonpochl ans o6cyxaeHus:

1. Onwummre OCHOBY AJIsi KOHKYPEHTHOMU cTpaTteruu easyJet.
2. Hackombko nerko « A3podoTy» UMHTHPOBATH CTPATETHIO «Oe3 3aTei»?
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEHA TPOT'PAMMBI

Hucrumnaa «KopropaTuBHBIE CTpaTerun» peanu3yeTcss Ha (akyiabTeTe
ynpaBieHus: kadeapoid MOoJIeTUPOBaHMs B SKOHOMUKE U yrpaBieHuu MHcTUTyTa

9KOHOMMKH, YIIPABJIICHHUA U IIPpaBa.

Llenv  Oucyunaunvl: TOATOTOBUTH BBIMYCKHHUKA, HMEIOLIETO TIIyOOKHE
dbyHIaMEHTAIbHBIE TEOPETUYECKHEe M TMPaKTUYeCKWe 3HaHus B  00JacTu
CTPATETMYECKOr0 TIUIAHUPOBAHUS W  YIPABJICHUSA, T[O3BOJAIOIINE YCKOPHUTH
ero npodeccHoHaIbHYI0 aJanTallil0 K pealusM paboThl  Kopropanuin
U ONTUMH3UPOBATh MX JEATEIBHOCTh C YYETOM TMOCIEIHUX JOCTHKEHUU

M IICPCAO0BOTO OIIbITA B obiacTu KOpIIOPaTUBHOI'O MCHC/[PKMCHTA.

3aoauu oucyuniumur.

— JlaTh IEJOCTHOE, 3aKOHUYCHHOE TIPEJICTaBIICHHE O XapakTrepe U
cnerupurke padOTBl MEHEIKEPOB MO CTPATETUYECKOMY YIPaBICHUIO Ha
KOPIOPAaTUBHOM ypPOBHE;

— O3HAKOMHUTb MATrMCTPAHTOB C NOAXOJaMU U crmoco0aMu pa3pabOTKu
KOPIOPAaTUBHBIX CTPATErwii, WX CONPSDKEHHEM CO CTpPATeTHsIMU JICJIOBOTO,
(GYHKIMOHAIBHOTO ¥ ONEPAMOHHOTO YPOBHEW W JOCTHIXKEHHUEM OOIIero
cuHepreTudyeckoro 3gphexra,;

— HAYYUTh HCMOJB30BATh B MPAKTHUUECKOW JEATEIbHOCTH KOPIIOpPAIIHiA
uH(OPMAITUIO, TTOJIYICHHYIO B PE3yIbTaTe UCCIICIOBAHUN 00CITYKUBAEMOT'O PhIHKA
(oTpaciu) W CpPaBHUTEIBHOTO aHalIW3a JIy4IINX TPAKTHK B COBPEMEHHOM
KOPIOPAaTUBHOM MEHEIKMEHTE;

— TMOATOTOBUTH  CIEHHUAIUCTOB-NPO(PEcCuoHanoB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIHNXCS B COBPEMEHHOM MHPE, CIIOCOOHBIX HA OCHOBE TOJYyYCHHBIX
3HaHWW TBOPYECKH, OINEPATHBHO, OOOCHOBAHHO M C MHHHMAIBHBIM PHCKOM
MPUHUMAThL PEIICHUS 10 BOMPOCaM JaJbHEHIIIETO Pa3BUTHSI KOMIAHUN CPETHETO

W KpymHOro Owu3Heca, paspabaTeiBaTh W PEATM30BBIBATH HA  IMPAKTHKE
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CTpaTerMYyeCKUe W  TEKyLUHUe IUIaHbl, YBA3BIBATH HUX C  OCHOBHBIMU
YIIPaBIEHYECKUMU IIPOLIECCAMU BHYTPU KOPIIOPALUU, OCYLIECTBIATH IIOCTOSHHBIN
MOHHUTOPHUHI' 33 M3MEHEHUSMH, NPOUCXOIAIIMMU B €€ BHYTPEHHEH U BHEIIHEU
cpellax, U B COOTBETCTBUM C HHUMH BHOCHTb HEOOXOAMMBIE KOPPEKTHUBBI

B KOMIIJICKC Meponpmm/lﬁ I10 palin3alilii KOPIIOPATHUBHBIX CTp&TGI‘PIfI.

JucruninHa HaIpaBjeHa Ha dbopmupoBaHue CJIEIYIOIIUX

npogheccUoHaIbHbIX KOMNEMeHYUI.

® OpPraHu3alMOHHO-VIIPABJICHYCCKAS ACATCIbHOCTD.

— CIMOCOOHOCTh pa3pabaThiBaTh KOPIOPATUBHYIO CTPATErHIO, MPOTPaMMBbI
OpraHU3aIlMOHHOTO Pa3BUTHUSI U HW3MEHEHMM M 00ecHedyuBaTh HMX pead3aluio

(TK-2).

B pe3ynbTaTe 0CBOECHUS TUCHUIIMHBI 00YYaOMUNACs TOJKEH:

1. 3name:

— UCTOPUYECKUA W  MHUPOBOM  OMNBIT CTAHOBJICHHS UM  Pa3BUTHS
KOPIIOPATUBHOI'O yIIPaBJICHHUS;

— DKOHOMHYECKHE OCHOBBI TMOBEACHUS KOPHOpaluid U  pa3IudHbIC
CTPYKTYPbI PHIHKOB;

— OCHOBHBIE BHJIbI KOPIIOPATUBHBIX CTPATETHUM.

2. Ymemo:

— OIIGHMWBATh YCIIOBUS W TIOCIICJCTBUS TPUHUMAEMBIX OPTaHU3AIMOHHO-
YOPABJICHUYECKUX PEIICHUH, ONMMUpasch Ha 0a30BbIC BBHIBOJALI M PEKOMCHJIAIINU
YYCHBIX W TPAKTUKOB, BHECIIUX BKJIAJ B Pa3BUTHC MEXKIYHAPOTHOW MBICIIH
B 00JIaCTH CTPATETHMYECKOT0 IUIAHUPOBAHHUS W YIpaBJICHUS Ha KOPIOPATHBHOM
YpOBHE;

— paspabaTeiBaTh H pEATM30BbIBATh Ha MPAKTHKE KOPIOPATHUBHBIE
CTpaTEeTHH, a TaKXe yBS3BIBATh MX C OCHOBHBIMHU YIIPaBJICHYECKUMH IMPOIIECCAMHU

BHYTPH KOMIIaHUH CPETHEro U KpyImHOro Ou3Heca;
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— OCyYHmECCTBJIIATL MOHHUTOPHUHI' 34 HM3MCHCHHAMHU, J[IPOUCXOAAIUMU

BO BHYTPEHHEUN U BHENIHEU Cpelax COBPEMEHHBIX KOPIIOPALIUHM.

3. Braoemsy:

— KYJIBTYPOH CTPaTerHYeCKOro MBIIIUICHHUS,

— METOJaMHU U MHCTPYMEHTAaMHU CTPATerHYSCKOro aHaIn3a;

— COBPEMEHHBIMH SKOHOMHUKO-MAaTeMaTHIYECKUMU MOJEIAMUI u
KOMITBIOTEPHBIMHU TEXHOJIOTUSAMU MMUTALMOHHOIO MOJICTTUPOBAHUS

CTPATCIHYCCKHUX ITPOLCCCOB HAa KOPIIOPATUBHOM YPOBHC.

Paboueii mporpamMmoii TPEeayCMOTPEHBI CIEAYIONINE BHUABI KOHTPOJIS:
TEKYLIIUH KOHTPOJIb YCIIEBAEMOCTH B (hOpMe 3allMThl HUTOTOBOM KOHTPOJIBHOU
paboThl, MOATOTOBIEHHOW B BHAe mnpe3eHTanuun B (Gopmate PowerPoint,
U CHAYM 3a4era II0 TEOPETUYECKOM M NPAKTUYECKOM YacTAM JIUCLMIUINHBIL;
IPOMEKYTOUHBI KOHTpPOJIb B (opme 0O0CYyKIeHUs MNPOOJEMHBIX BOIPOCOB
HAa CEMUHApPCKUX 3aHATHSX, PEIICHHs KOHKPETHBIX Kelc-CUTyauud u

TCCTUPOBAHUA.
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Ipunooicenue 2

YTBEPXIEHO YTBEPXKJAIO
[Tpotoxon 3acenanus kapeapsl PykoBonurens OII BO
yIIpaBICHUSA
Ne 12 ot 15.06.2020

(Haszsanue)

(noonucws, @.1.0.)

JIUCT UBMEHEHUM

B pa0oueli mporpaMme AUCHUIUTHHbI
110 HarpaBJIeHUIO oAroToBKH 38.04.02 MeHemKxMeHT
Ha 2020/2021 y4eOnbIii TOJ

Crpykrypa qucuuniaunsbl (k m. 2 PII na 2020)
CrpyKTypa JUCHUIUIMHBL (MOYJIs) AJIs 3a04HON (POPMBI 00yUEeHHUS

OO0mast TpyA0EMKOCTh JUCIUILTAHBI COCTABIISET 2 3.€., 76 4., B TOM YMCIIe KOHTAKTHAs paboTa
o0ydaromuxcs ¢ mpernojaBaTesieM 8 4., CaMOCTOsTeNIbHAs paboTa oOyyaromuxcs — 68 4.

Buabi yuedHoii padoThl, BKIIOYAs Dopmbl
< CaAMOCTOSITeILHYI0 PaboTy TeKyLlero
g MAarucTPaHTOB U TPYA0EMKOCTh KOHTPOJIA
= 2 (B yacax) yCIeBaeMOCTH
Ne Pasznen 2| 8 - (no neoenam
n/n AUCHMILINHBI s | = pak- Camo- cemecmpa)
&) = THYeC- P
o Texuun | xn Cemu- | cTosiTe/Ib- opma
&’ exn ¢ HapbI Hast NMPOMEKYTOYHOM
3aHst- paﬁOTa aTTeCTallMu
st (no cemecmpam)
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Baezienne 1 0,25 4 CobecenoBanue
B JTUCIUILIUHY
CrpyKTypa 1 ocHO-
BHbBIE KOMITOHEHTBI
CTPaTErnyecKoro 2-3| 0,25 0,5 8 TectupoBanue
yIIpaBIICHUS
KOPIIOpALUSIMH
Crpareruu pa3BuTHs Hpuém
. 4-5 0,25 1 12 MPAKTHIECKIX
Ou3Heca Kopropauui 9
3aJlaHui
KoHKypeHTHBIE ITpuém
CTpaTeruu 6-8 0,25 1 8 MPAKTUYECKUX
KOpIIOpaluii 3alaHuM
Crpareruu pa3BuTHs IIpuém
KOpIIOpaIuii 4 9- 0,25 1 8 MpaKTHIeCKUX
C YYETOM OTpPaCTH 11 3alaHui
U CUTyalluu
6. |Crparerun [Tpuém
12-
COTpyAHUYECTBA 4 13 0,25 0,5 8 MPaKTUYECKUX
KOpIIOpaluii 3alaHui
AMBED H 4 0,5 1 12 IIPAKTUYECKHUX
B yIIpaBJICHUH 15 .
3aJaHAN
KOPIIOpAIUSIMH
[IpoMexxyTouHas 4 | 16 8 3auer
aTTecTanus
HUTOT'O 2 6 68

Oopa3oBaTtesibHbIe TexHOJOruM (K 1.4 Ha 2020 r.)

B nepuox BpeMEHHOTro HpPUOCTAHOBICHMS IMOCELIEHHS OOYyYaroUUMHCS MOMELICHUN U
tepputopuu PITY. nna opranuszamuu ydyeOHOro rmpoiecca ¢ NPUMEHEHHEM 3JIEKTPOHHOIO
o0yuyeHHss W JAUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUH MOTYT OBITH HCIIOJIb30BaHbBI
cienyrome 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAWH-JIEKIINH B PEKUME PEATBHOTO BPEMEHH;

— DIIEKTPOHHBIE YUYeOHUKH, yueOHbIe TOCOOUS, HAyYHbIE U3aHUs B 3JICKTPOHHOM BHUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCaM;

— CHUCTEMBI JIs JJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTallM C UCITI0JIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPECIACTB.

Ilepevens B/l u UCC (x m. 6.2 Ha 2020 r.)

Nen/n HanmenoBanue
1 MesxayHapoanslie pedeparuBHble HaykomeTpudeckue bJl, noctynHbie B pamkax
HaMoHaJILHOU noanucku B 2020 r.
Web of Science
Scopus
2 [Tpodeccuonanpuble MONHOTEKCTOBBIE B/, JOCTYNHBIE B paMKax HallMOHAJIbHOM
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noxamucku B 2020 1.

XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis

3 [Ipodeccronanbubie MOMHOTEKCTOBBIE B/]
JSTOR
W3manust Mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
Dnekrponnas bubaunorexa Grebennikon.ru

4 KoMIbioTepHbIE CIIpaBOYHBIE IIPABOBBIE CHCTEMBI

KoncynbranT Iroc,
["apant

CocraB nporpammuoro odecnedenus (IIO) (k n. 7 na 2020 r.)

Cnoco0
pacripocTpaHeHHUS
Ne HaumenoBanue 110 [IpousBoauTens (ruyenzuonnoe
n/n unu c60600HO
pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacipocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3NOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanst CIIO | nM1IEH3MOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3MOHHOE
12 Windows 10 Pro Microsoft JUIICH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JUIEH3UOHHOE
15 Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIUIIEH3UOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE




