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1. llogcHUTEIBLHASA 3aNINCKA

1.1. Ieanb u 3aaa49¥ TUCHUILIHHBI

KopnopatuBHoe  mporHo3upoBaHue U IJJAHUPOBAHUE  SIBJISAETCS
JTUCHUIUIMHOW, TpeAHA3HAYCHHOW OKa3aTh TEOPETHYECKYI0, METOIUYECKYIO H,
OTYaCTH, MPAKTHYECKYIO ITOMOIIb Oynyumm PYKOBOJUTEISIM
JTUBEPCU(PUIIMPOBAHHBIX XO3SUCTBYIOIIUX CYOBEKTOB, a TakKe IIepCcoHaly,
CHEUATIM3UPYIONIEMYCSI Ha PEIICHUH Pa3IMYHOrO0 Poja IJIAHOBBIX B 00JIaCTH
CTpPaTerMuecKOro ympaBieHus. B 3Tol cBsi3M mpeaMer Kypca COCTaBISIOT
noaxoael, ¢GOpMbI M METOAbl IPOTHO3UPOBAHUS M  CTPATETHYECKOTO
IJIAaHUPOBAHUsSI, HAINpaBJIEHHbIE HAa TOBBINICHHE KOHKYPEHTOCIOCOOHOCTU
COBPEMEHHBIX KOPIIOpPALIUi.

Llenv Kypca - TIOATOTOBHUTH CIICIHAINCTA, OO0JQJAIONIEr0 3HAHUSIMHU
METOJ[0JIOTUYECKUX OCHOB MPOTHOZUPOBAHUS W  IUIAHUPOBAHUS, BJIAJICIOIIETO
MPaKTHYCCKUMH HaBBIKAaMHU Pa3pabOTKH MHOT'OYPOBHEBBIX 0a30BBIX CTPATETHUH IS
KOHKPETHBIX OOBEKTOB YIPABJICHHS, YMEHHE pa3paldaTbiBaTh MPOTHO3bI U
CTpaTEerHnYeCKUe IUIaHbI, 00€CTICYNBAIOIINE BBHITTOJHEHUE ATUX CTPATETH.

N3 menu kypca BBITEKAIOT 3a7aud, peaau3alys KOTOPbIX B XOJ€ M3YUYCHUS
JTUCHUIUIMHBI TO3BOJISIET JOCTUTHYTh IMOCTABJICHHOM I1EJTH.

3aoauu kypca:

* O3HAKOMUTH CTYJIEHTOB C OCHOBHBIMU TMOHSTUSIMU TPOTHOZUPOBAHUS U
MJIaHUPOBAHUS;

* paccMOTpeTh (PopMaM30BaHHBIC MPOIETYPHI, STamnbl, METOJHKH,
TEXHUKY pelIeHUs 3a]1a4 KOPIOPATUBHOI'O MPOTHO3UPOBAHUS M  TUIAHUPOBAHUS;

* paccMOTpeTh  (DYHKIIMM  KOPHOPATMBHOTO  TPOTHO3HPOBAHUS U
MIJIAHUPOBAHUSI;

* O3HAKOMHUTHCS C OCOOCHHOCTSMH MPOTHO3UPOBAHUSA M  ILJIAHUPOBAHUS
MPOU3BOJICTBEHHO-KOMMEPUYECKOU eI TEIbHOCTH KOPIIOpaIuy;

* W3YYUTh OCOOCHHOCTH MPOTHO3UPOBAHMS W IJIAHUPOBAHUS JICSITEIHHOCTH

Ha PETMOHAIBHOM YPOBHE;
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* O3HAKOMHUTBCS C TOPSAKOM cOopa M aHanu3a uHpopMmanuu 00 OTpacisIx
PBIHKE, KOHKYPEHUUH U T.IL. ;

* U3Y4YUTh TpeOOBaHUS K TMPOTHO3y M CTPAaTErM4ecKOMy IUIAHY
KOpIOpaluy;

* W3YYUTh METOAUKY COCTABJIEHUS, CTPYKTYPYy U COJIEpkKaHUE IPOTrHO3a
Pa3BUTHUA U CTPATETUYECKOTO IJIaHa KOPIIOpaluy;

* O3HAaKOMHUTHCS C dTallaMHU COCTABJIEHHUS IPOTHO3a U  CTPATETMYECKOTO
IJ1aHa KOpIIopanuu;

* U3YYUTh MOPSAOOK BbhIOOpa MHCCHHM, (OPMHUPOBAHMS LIEJIEH, COCTAaB
TpeOOBAHMI K IIEJIIM KOPIIOPAIIHH;

* O3HAKOMHUTHCS C COCTAaBOM M pa3pabOTKON Takux OOECHeYMBAIOIIUX
AJIEMEHTOB CHUCTEMBI IIPOTHO3UPOBAHUS M CTPATETMYECKOIO IUIAHWUPOBAHUS
KOPIOpaluu Kak MOJUTUKA, MPOLETypbl, PaBUiia, OI0KETHI;

* W3Y4YHTh NPOTHO3UPOBAHHUE CTPATETUUYECKOE IUIAHWUPOBAHUE KOPHOPALUHU
KaK CUCTEMAaTHU3UPOBAHHBIA H  JIOTUYECKHM IPOLECC, OCHOBAaHHBIM Ha
palMOHAJIbHOM MBIIUIEHUHA U B TOXKE BpeMs KaK MCKYCCTBO NMPOTHO3UPOBAHUSA,
UCCJIEI0BaHUs, pacu€Ta U BbIOOpA albTEPHATHUB;

* O3HAKOMHTHCS C MEPAPXUYECKUM IPUHLHUIIOM TOCTPOCHHS CHCTEMBI
IIPOTHO30B U CTPATETUYECKUX TUIAHOB KOPIIOPALUHY;

* M3Y4YUTh COCTaB (HaKTOPOB, OMPEACISAIONIMX KOJIHUYECTBO U COAEpKAHUE

2TAIIOB COCTAaBJICHUIA HpOFHOBa u CTpaTCFI/I‘ICCKOFO IIJIaHa KOpHJIOpaIII/II/I, cro
popmy.

1.2. ®opmupyemble KOMIIETEHIIUH, COOTHECEHHBbIE € MJIAHNPYEMbIMH
pe3yJbTaTaMu 00y4YeHUsl MO TUCIUIINHE

[Ipodeccuonanvupie  obOywatomierocs, (opmupyembie B  pe3yJibTaTe

OCBOCHMUA JUCHUIIIINHBI:

OpP2AHUSAYUOHHO-YNpABIEHYECKAA oessmenbHOCmb.
— CIOCOOHOCTBIO YIIpaBJIATH OopraHu3anusamMu, moaApasacJICHUAMU,

rpymnmnamu (KOMaHJIaM#) COTPYAHHUKOB, ipoekTamu U cetsimu (I1K-1);



HAYYHO-UCCNe008aMeENbCKAs 0esimeIbHOCHb.

— CIOCOOHOCTBIO  OOOCHOBBIBaTh  AKTYaJbHOCTh, TEOPETUYECKYI0 W
NPaKTUYECKYIO 3HAYMMOCTh U30paHHOW TeMbl HayuHoro uccienoBanus (ITK-9).

B  pesynbratre  OCBOGHMSI ~ JUCHUIUIMHBI  OOYYalOIIMICS  JOJIKEH
JIEMOHCTPUPOBATH CIIEIYIONINE PE3YIbTaThl 00pa30BaAHUS:
3namo:
1.MeTo1bl, IPUHIUIIBI U TTOPSIIOK TPOTHO3UPOBAHUS PA3BUTHUSI KOPIIOpAIUU;
2. MeToibl, IPUHIUIIBI U TOPSIAOK TUIAHUPOBAHUS PAa3BUTHS KOPIIOPALIVH;
3.MeTonbl  SKOHOMHYECKOTO M  CTPATETMYECKOr0  aHalu3a  IOBEICHUS
YKOHOMUYECKUX areHTOB W PHIHKOB B Tio0anpHOM cpene (ITK-9).
4. XapaxkTep B3aUMOCBSI3U MEXJY CTpaTErusiMi KOPIIOPATUBHOTO, JEJIOBOIO,
(YHKIIMOHAIBHOTO YPOBHSI KOMIAHUU C 1IEJIbIO MOJATOTOBKM COaJaHCUPOBAHHBIX
YIPaBJIECHYECKUX PELICHU;
S5.Ilopsok pa3paOOTKKM MPOTHO3a PAa3BUTHS, CTPATETMH M CHUCTEMbl IUIAHOB
pa3BUTUSL  OpPraHU3allMM, HUCIOJb3Ysl HMHCTPYMEHTApHil  MPOTHO3UPOBAHUS,
CTPATErMYE€CKOTO U TAKTUYECKOTO MEHEKMEHTA;
6. [lopsiok pazpabOTKK KOPIOPATUBHOM CTpaTEerH, MPOTPaMM OPTaHU3AIIMOHHOTO
pa3BUTHS U H3MEHEHMH 1 oOecnieueHns nx peanmm3armu ([1K-1);
7. Ilpuniunsl GOpMUPOBAHUS KOPHOPATUBHOM COIMATBLHON OTBETCTBEHHOCTH IPHU
pa3paboTKe U peau3aluy CTpaTeruu OpraHu3alluu;
8.Ilopsimok mpoBeleHUS OLEHKM HMHBECTULIMOHHBIX IPOEKTOB MPHU Pa3IMYHBIX
YCJIOBUSIX HHBECTUPOBAHUS U (PUHAHCUPOBAHUS;
9.1IpyHUMIBI TPOBENCHUS aHAIW3a ONEPALMOHHOW JNESATEIbHOCTH OpPraHU3aluU U
WCIIOJIb30BaTh €r0 Pe3yJbTaThl JJIsl TOJATOTOBKH YIPABICHYECKUX PEIICHUH.
Ymemo:

1.Mcnonb30BaTh MHCTPYMEHTApUN MPOTHO3UPOBAHUS, CTPATETHUYECKOTO H
TaKTUYECKOT0 MEHEPKMEHTA MpU pa3pabOTKe MPOTHO30B Pa3BUTHUS, Pa3padOTKU
CTpaTervy U CTPATETMUYECKOTO IJIaHA OpraHu3alluy;
2.Y4uThIBaTh aCHEKThl KOPIOPATUBHOM COLIMAIBHON OTBETCTBEHHOCTH IPHU

pa3paboTKe U peaau3aly CTPATErnuecKoro miaHa OpraHu3alyy;



3.IlnanupoBaTh  OMEpalMOHHYIO  (MIPOM3BOJCTBEHHYIO)  JI€ATEIIBHOCTD
OpraHu3aIuu;

4.1TpoBOIUTH OLIEHKY MHBECTUIIMOHHBIX MTPOEKTOB MPHU PA3JIUYHBIX YCIOBUAX
WHBECTUPOBAHUS U ((MHAHCUPOBAHUS;

5.IIpoBoauTh aHanu3 OMNEPAUMOHHOM JEATENBbHOCTH OpraHU3aluu U
MCIIOJIB30BATh €r0 Pe3yJabTAThI I MOATOTOBKHU YIIPABICHYECKUX PEIICHUM.

6. AHanmu3upoBaTh B3aMMOCBA3UM MEXKAY CTPATETUSIMHU Pa3HOTO YPOBHS
KOMITAaHUU C 1EJIbI0 OATOTOBKH COATaHCUPOBAHHBIX YIIPABIECHYECKUX PEIICHUM.

7. HWcnonp30BaTh METOABI 3KOHOMHUYECKOTO M CTPATErMYECKOro aHajiu3a
MOBEJACHUS IKOHOMHUYECKUX areHTOB M PHIHKOB B II00aIBHOM cpejie.

8. Pemarb 3amauu, cBsi3aHHBIE C Pa3pabOTKON KOPHNOPATUBHOW CTpPATETHH,
IporpaMM OPTaHU3AIMOHHOTO PAa3BUTHUS W HM3MEHEHMNW W oOOecreumBaTh WX
peanuzanuio.

Bnaoemo:

1. KynapTypoil MBIIUIEHUS, CIOCOOHOCTHIO K BOCTIPHUATHIO, OOOOIICHHUIO H
HKOHOMHYECKOMY aHaiu3y WH(OpMAaIuu, MOCTaHOBKE 1I€JIM U BBIOOPY IMyTel ee
JIOCTHKECHUS,

2. COBpeMEHHBIMU TOJIXOJIaMU, METOJIAMHU U JIyYIlIed MPaKTUKON B 00JIacTu
MEHEPKMEHTa, WHCTPYMEHTAMH €ro HHQOPMAIIMOHHON MOJJIEPKKH, KOTOpPbIC
ONUPAIOTCA  HA  HWHHOBAIMOHHBICE  TEXHOJOTHHM,  METOAbl  pEAIU3aAUU
yIpaBieHYECKUX (PyHKIIH;

3. [IpakTueckMu HaBBIKAMH WCCJICTOBAHMS OPTaHU3AIMOHHON TUHAMUKH U
COBEPIICHCTBOBAHUSI OPraHU3allMOHHBIX IPOLIECCOB, METOAAMHU peaau3aluu
CTPYKTYPHOI'O CUHTE3a.

4. BnaneHue MeETOJaMU HSKOHOMHMYECKOTO M CTPATErHMYeCKOro aHalu3a
MOBE/ICHHS SKOHOMHYECKUX areHTOB M PHIHKOB B r1o0aibHOM cpene (ITK-9).

5. HaBeikamMu  pa3paOOTKU  KOPHOPATUBHOM  CTpaTeru, MNpOrpaMm
OpPraHW3allMOHHOTO Pa3BUTHs U M3MEHEHUH U oOecnieunBaTh ux peannsaruio (11K-
1).

Pe3ynbTaThl 00yueHus MOTYT OBITh IPEACTABIICHBI B BUJI€ TAOJIUILIbI:



8

Koowt
Komneme
HUuu

Cooeprcanue KomnemeHnyuu

Ilepeuenv nnanupyemvix pe3yibmamos 00yueHus no
oucuuniumne

[K-1

CIOCOOHOCTBIO YIIPABIISTH
OpraHu3alUsIMH,
MO/Ipa3eICeHUAMHU, TPYNIIaMH
(KxomMaH1aMH) COTPYAHHUKOB,
IPOEKTaMHU U CETSIMHU

3name: 1.Meroasl, MNOpPUHUUIBI U  HOPSIOK
[IPOTHO3UPOBAHUSI PA3BUTHUS KOPIIOPALH;

2. Metojpl, MPUHIMIIEI ¥ TOPSIIOK TUIAHUPOBAHUS
Pa3BUTHUS KOPIIOpALINH;

3. Xapakrep B3aMMOCBS3M MEXIy CTPaTETUsIMU
KOPIIOPAaTUBHOTO,  JI€JIOBOTO, (PYHKIHMOHAIHEHOTO
YpOBHS  KOMIIAHMH €  LENbI0  TOJATOTOBKH
cOanaHCUpPOBaHHBIX YNPABICHYECKUX PEILICHU;
4.1lopsimok  pa3pabOTKM  TPOTHO3a  Pa3BHTHA,
CTpaTeTMH W CHCTEMBl  IJIAHOB  Pa3BUTHUSA
OpraHU3aLuy, UCTIONB3YS HHCTPYMEHTapU
IIPOTHO3UPOBAHMUS, CTPaTErHYecKoro u
TAKTUIECKOTO MEHEKMEHTA;

5. Iopsanok pa3paboTKu KOPIOPAaTUBHOW CTpaTerw,
OporpaMM  OpPraHU3alOHHOTO  Pa3BUTUS U
M3MEHEHU 1 00ecrieueHus NX pealn3alvi;
6.[TpuHnmner  QOpMHUpPOBaHUS  KOPIOPATHBHOM
COLIMANIbHOM OTBETCTBEHHOCTU NPU pa3paboTKe U
peanu3anyy CTpaTeruy OpraHnu3aliiy;

Ymems: 1.Mcnons3oBath HHCTPYMEHTapUil
MIPOTHO3UPOBAHHUS, CTPaTEeruyecKoro u
TaKTHYECKOI'0 MEHEDKMEHTa IpHU pa3paboTke
MPOTHO30B Pa3BUTHA, pPa3pabOTKH CTpaTeTHH W
CTpaTern4YecKoro IUlaHa OpraHu3aluy;
2.YUYuTHIBaTh acleKTbl KOPIOPATUBHOM COLMAJIBHOM
OTBETCTBEHHOCTH MpH pa3paboTKe W peann3amnuu
CTpaTErn4YecKoro MiiaHa OpraHu3alny;
3.IlmanupoBate  OINEPALUOHHYIO JIeSITENBHOCTh
OpraHu3anui;

4. Pemarp 3amaum, CBs3aHHBIE C Pa3pabOTKOMA
KOPIIOPAaTUBHOM CTpaTeruy, porpamm
OPTaHM3aLMOHHOTO Pa3BUTHS W HW3MEHEHUH W
obecrieunBaTh UX peanu3aInio.

Braoems.: 1. KynabTypoil MBIIUICHHUS, CIIOCOOHOCTHIO
K BOCIHpPHUATHIO, OOOOIICHHIO M BSKOHOMHUYECKOMY
aHanu3y WHGOPMAIUY, TOCTAHOBKE LIEIH M BBIOOPY
IyTeH ee JOCTHKEHNUS,

2.CoBpeMEHHBIMHU MOIX0AaMH, METOJIAMH U JIy4IIeH
NpakTUKOW B obmactu MEHEPKMEHTA,
WHCTPYMEHTaMH €r0 WH(GOPMAIIMOHHONW TIOIEPIKKH,
KOTOpBIE OIHPAIOTCs Ha WHHOBAIIMOHHbBIE
TEXHOJIOTHH, METOJbl Pealu3aliy yNpaBIeHUECKUX
bynxumii;

3.IIpakTrueckumMu HaBbIKaMH WCCIIEIOBaHUA
OpTaHM3alMOHHON AMHAMHMKH U COBEPLICHCTBOBAHUS
OpTaHU3aLMOHHBIX IIPOLIECCOB, METOAaMHU
peanm3annu CTPYKTYPHOTO CHHTE3A.

4.HaBbpikamu pa3paboTku KOPIOPaTUBHON
CTpaTeruy, NporpaMM OPraHU3aLMOHHOTO PA3BUTHS
1 U3MEHEHHUH 1 00eCeYnBaTh X pealn3altIo.

I1K-9

CIIOCOOHOCTHIO 00OCHOBHIBATH
aKTyaJbHOCTb, TEOPETHICCKYIO
U IIPAKTUYECKYIO 3HAYUMOCTD
130paHHON TEMbI HAYYHOTO

3namo:

1.MeToapl SKOHOMHUYECKOTO M CTPATErHYeCKOTO
aHanM3a TMOBEICHHUS HSKOHOMHYCCKMX AarcHTOB |
PBIHKOB B TJI00ANTEHOI cpere.




HUCCIICA0OBAaHUA

2 1lpuHnmiel - GOPMUPOBAHHS  KOPITOPATHBHOU
COLIMABHON OTBETCTBEHHOCTH TpPU pa3paboTke HU
peanu3anry CTpaTeruy OpraHnu3alig;

3.Ilopsimox mpoBeneHHUs OIEHKH WHBECTHIIMOHHBIX
MIPOEKTOB npu Pa3IMIHBIX YCIOBHSIX
WHBECTUPOBaHMS U (PUHAHCHPOBAHUS;

4 TIpuHIMITBI TIPOBEICHHUS aHalN3a ONEePaIMOHHOM
JEeSTETFHOCTH OPTraHW3alliil W HCIIOJIb30BaTh €ro
PE3YIIbTATHI I IIOATrOTOBKH YHOpaBJICHYECKUX
peuieHui.

Ymems: 1.YuuthiBaTh acneKkThl KOPIOPATUBHOM
COLIMATBbHON OTBETCTBEHHOCTH TpU pa3pabOTKe H
pean3anuy cTpaTeruueckoro miaHa OpraHu3alumy;
2.IIpoBoaHTH OIICHKY WHBECTHIIMOHHBIX IPOCKTOB
MpH  pa3IWYHBIX YCJIOBUSAX WHBECTUPOBAHUS W
(MHAHCHPOBAHUS;

3.I[IpoBoanTh aHaNM3 OMEPAIMOHHON NEATEIBHOCTH
OpPTraHM3allii M WCIIONIb30BaTh €Tr0 Pe3yNbTaThl IS
IMOATOTOBKHU YIIPAaBJICHYCCKUX peIlIeHPIfI.

4. AHanu3upoBatb B3aUMOCBS3H MEXKIY
CTPaTETUSMHU Pa3HOTO YPOBHS KOMIIAHUH C IIEIBIO
IIOAIrOTOBKH C6aHaHCI/IpOBaHHBIX YHOpaBJICHYECKUX

peuieHui.

5. Hcnonp3oBaTh METONBI HDKOHOMHYECKOTO U
CTPATErHYECKOTO0 aHanmm3a MOBEICHHS
9KOHOMHUYECKMX areHTOB U PBIHKOB B TJI00aJIbHOM
cpexne.

8. Braoemw: 1. Kynbrypoit MBIILICHUS,
CIIOCOOHOCTBIO K BOCHPHSTHIO, OOOOIIEHHIO U
SKOHOMHYECKOMY aHau3y uHpOpMaIWH,

ITOCTAHOBKE IICJTU M BEIOOPY MyTEH e JOCTIKEHUS;

2.CoBpeMEeHHBIMU NOJIXOJJaMHU, METOAAMH U JIydIleh
MIPaKTUKON B obiacTu MEHEKMEHTA,
WHCTPYMEHTaMHU €0 WH(GOPMAIIMOHHOW TOICPIKKH,
KOTOpBIC OIHPAIOTCS Ha WHHOBAI[MOHHBIE
TEXHOJIOTUH, METOMBI PEAJTU3alluH YIIPABICHUECKIX

dyHKuMi;

3. HpaKTI/I'{eCKI/IMH HaBBIKaMU HUCCICAO0BaHUA
OpFaHHSaHHOHHOf/’I JVMHaMUKH 1 COBEPUICHCTBOBAHUA
OpraHuv3alMOHHBIX poILCCCOB, MCTOaaMH

peanu3anuu CTPYKTYPHOT'O CHHTE3A.

4. Biagenue MeETOJaMH  JKOHOMHYECKOIO H
CTPATETHICCKOTO aHanM3a IMOBEIEHMUS
SKOHOMHUYECKHX areHTOB U PBIHKOB B TJI00AIbHOM
cpene.

1.3. MecTo IMCUMILUIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTeIbHOM

NPOrpamMMbI
Hucuunnuua «KopropatuBHoe

IIPOTHO3UPOBAHUC W  INIIAHUPOBAHHLCH

OTHOCUTCS K YHCIy KypCOB IO BbIOOPY BapuMaTUBHOW YacTH TUCHUTIINH

npo(ecCHOHaNBHOTO LUKJIA O0yYeHHUS

380402.68 «MeHemKMEeHTY.

CTYACHTOB IIO HAIIPAaBJICHUIO ITOATOTOBKH
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J1711 OCBOCHHS AMCUUILIMHBI HEOOXOIMMbI KOMIETEHIINU, C(HOPMUPOBAHHbBIE

B XOJI€ U3yUEHUs CIeAYIOMNX TUCIMIUIMH Oioka «KopropaTuBHOE ynpaBieHHE»,

«MHpopmMaoHHbIe  TEXHOJOTHMH pabOThl C JaHHBIMA W 3HAHUAMNY,

«H(popmanoHHbIE pecypchl U TEXHOJOTHH B MEHeKMeHTe», «COBpeMEeHHbIE

KOHLICTIIIUM ¥ TPOOJIEMbl POCCHHCKOTO MEHEIHKMEHTay, U3y4aeMbIX I10
oOpazoBarenbHOI mporpamme MaructpaTypsl 380402.68 «MenemxkMeHT.

B pesynabrare ocBOEHHS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETEHIIUH,

HEOOXOJUMBIC IS M3YUYEHHS CICAYIOIUX AUCHUIUIMH «METONbl YIpaBICHUS

WHHOBAIIMOHHBIM Pa3BUTHEM KOPIOPALUN», «YTpaBlIeHHE W3MCHCHUSIMH B

KOpIopauun»  Jip.

2. CTpyKTYypa TUCHMILTHHBI
OO6mmas TpyJI0EeMKOCTh TUCIUIUTMHBI COCTaBIISICT 3 3a4eTHBIX eauHuIlbl, 108
gyaca, B TOM 4YHCIIe KOHTakTHas paboTa oOydarommxcs C mpemnojaBarenem — 12
4acoB, CaMOCTOsITeIbHas paboTa oOydaromuxcs — 87 daca, IPOMEKYTOUYHAS

arrectanusa — 9 4acos.

Buabl yueOHoi padoTsl, BKIOYAA DopMBbI TEKyILIEr0
Paznen g CAMOCTOATEIbHYI0 Pa00Ty CTY/ICHTOB KOHTPOJIA
Ne JAucuuniuHbl o 3 U TPYA0EMKOCTh ycneBaeMocTH (no
n/n § § (B yacax) Helenam cemecmpa)
é = | mex | cemm- | cavo- | yK3amen HPOMf;grfqﬂoﬁ
g | UMM | Hapbl cm:;f[ﬂb_ aTTecTanuu
= paGoTa (no cemecmpam)

1 Poib 1 3HaueHUE 0,25 7
KOPIOPaTUBHOTO
TIPOTHO3UPOBAHUS U
TUIAHUPOBAHMUSI.

2 [TporHo3upoBanue 0,25 1 8
pa3BuTUs
KOPIIOpalUH.

3 OCHOBHbI€ MTOHATHS 0,25 8
IUIAHUPOBAHUSA
JEeATEIbHOCTH
KOPIIOpAIHH.

4 OcHOBBI 0,25 1 8 Ob6cyxaenue
CTPAaTETUYECKOTO TEOPETUYECKUX
IUIAaHUPOBAHUSA B BOIIPOCOB.
KOPIIOpalyy. CobecenoBanue

5 ITpouecc 0,5 1 8
CTPAaTETUYECKOI0




11

[JIAaHUPOBaHUS
pa3BUTHUSA
KOpIOpaLuu
6 Metonosorus 0,5 8 OO6cyxneHue
CTPATETUYECKOTO TEOPETUYECKUX
TUTAaHUPOBAHUS B BOTIPOCOB.
KOpPIIOpAaInH. Brinonuenue
NPaKTUYECKUX
3alaHuN
7 AHanus BHEIIHEHN U 0,5 8 Brinonnenue
BHYTPEHHEH cpeabl NPaKTUYECKUX
KOpIIOpaluu 3alaHuN
Ormpoc Ha 3aHATUU
TECTUPOBAHUE
8 dopMupoBaHue 0,5 8 OO6cyxaeHue
0a30Boii cTpaTeruu u TEOPETHUECKUX
CTPAaTETUYECKUX BOIIPOCOB.
aJbTEPHATHUB. ITpuém
MIPaKTHYECKUX
3alaHuN
9 «/lopoxHas xapra» 0,5 8
KaK UHCTPYMEHT
CTPaTETUYEeCKOro
MIPOrHO3UPOBAHUS U
[JIJAHUPOBAHUS B
KOPIIOpaLuu
10 | HoxymeHTtamus 0,5 8 OBcyKeHHe
CHUCTEMBI
TEOPETHUECKUX
CTPATETUYECKOTO
IJIAHAPOBAHMUS B BOTPOCOB.
TecTupoBaHue
KOpIopanuu
11 | Crparermueckoe 0,5 8 [Tpuém
IJTAaHUPOBAHUE MIPaKTHYECKUX
PErHOHAIBHOTO 3a/laHui
pa3BUTHSL.
ITpomexxyTouHas Tpuém
aTTecTanus
MIPaKTHYECKUX
3aJaHuM
Bcero 4 87 DK3aMeH
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3. Conepxanue TUCUUILINHBI
Tema 1. Poap u 3HavYeHHMe KOPHOPATHBHOIO TMPOTHO3UPOBAHMUS W
IUVIAHUPOBAHMSIL.

[InanupoBanue Kak BHUJ YHIPABJICHUYECKOU NeATENbHOCTH. [IpenBunenue u
MpOrHo3upoBaHue. [InannpoBanue u ero MecTo B yIpaBIEHYECKOM LHUKJE. THIIBI
rmiaHupoBaHus. CoUMalIbHOE IUIAHUPOBAHUE B YNOPABICHUW OpraHU3alUEd U
tepputopueil. [I[puHIUNBI CONUANBHOTO TIAHUPOBAHUS. DBOJIONUS MNOAXO0JIOB K
IJIAHUPOBAHUIO JeATeIbHOCTU. OCHOBBI COBPEMEHHOM NapaJurMbl MIAHUPOBAHUS,
COOTBETCTBYIOIIEH pOCTY, CJIOXHOCTA M JHUHAMHUYHOCTH BHEIIHEH CpEepbl,
0COOEHHOCTSIM OOBEKTOB U CyOBEKTOB X0351CTBOBAHMS, HOBOBBEICHHI.

Ponp u 3HaueHMEe KOPIOpPaTUBHOrO NPOrHO3UpoBaHUS. VcTopus pa3BuUTHs
KOpPIIOPAaTUBHOE  MPOTHO3MpPOBaHWE W  IUlaHUpoBaHud.  KopmnopaTuBHOE

MPOTHO3UPOBAHKE U €T0 CTIeIH(UKA.

CoBpeMeHHbIE  MPOOIIEMBI KOPIOPAaTUBHOTO  NPOTHO3UPOBAHMS U
MJIAaHUPOBAHUS

Bo3HUKHOBEHHE  KOHLEMIINU YOpPaBJICHUS 1O  CTPATETUYECKUM
XO03SUCTBEHHBIM IIeHTpaM. HoBasi mapagurma ynpaBjieHUsST — CTpaTErH4ecKoe

1anupoBanue. GOpMUPOBAaHUE CHCTEMHOIO MOAXO0/a, MOPOrPaMMHO-IIEIIEBOTO
MOJIX0JIa K YIPABJICHUIO, MPOEKTHOTO YIIPABJICHUS KaK OCHOBAa  KOHIICIIIUU
CTpPATerMUeCKOTO TUTaHUPOBaHUA. BbIpaboTka CHCTEMAaTHYECKOro TMOAXOJa K
OpraHu3alMd W peAM3alud Mpolecca CTPATErMYEeCKOro IUIAHUPOBAHUS B
KOMITAHUSAX Pa3HOro maciitadba AesTeIbHOCTH, MPU PEIICHUU 3a7a4 COLMAIBHO-
SKOHOMHMYECKOTO  pa3BUTUS TOpPOJOB, PETHOHOB, a Takxke B  cdepe
rOCYJIapCTBEHHOW M OOIIECTBEHHOH JaesaTenbHOCTH. Ee nanpHelniee pa3BUTHSA U
METOJIOJIOTMYECKOTO  COBEPIIIEHCTBOBAHMUSI. I[IpoHMKHOBEHHE  METOI0JIOTUH
CTpPaTEerHYeCKOro MJIaHUPOBAHUS BO MHOTHE C(dEphl COIMATBLHO-3KOHOMHYECKOM
*)u3HU o6OmecTBa. Chepa mpUMEHEHNUS METOJIO0B CTPATETMYECKOI0 TUIAHUPOBAHUS.
Ponp crparernyeckoro miaHUpPOBaHUS B YIPABICHUU PA3BUTUEM METAIOIMCOB U

PErMOHOB.
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Tema 2. IIporno3upoBanue pa3BuTHsSI KOPMOPAIMH.

AKTyaJIbHOCTh KOPIIOPATUBHOI'O MPOTHO3UPOBAHHS.

[Iporno3. IIporno3upoBanue. Buasl nporHo3oB. TexXHOJOTHYECKUE,
HKOHOMHUYECKHUE MPOTHO3bI U MIPOTHO3bI 00BEMa MpoJIaxk (CIpoca).

TexHonornyeckre MPoOrHo3bl Kak PakTop, HEMOCPEACTBEHHO BIUSIONIMNA HA
IIPOU3BOJICTBO, B KOTOPOM OCYIIECTBISAETCS IPOTHO3, MOSBICHUE HOBBIX TOBAPOB
U YCIOyr, TIOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH KOMIAHWH, OSKOHOMHUU
(MHAHCOBBIX PECYPCOB.

DKOHOMHUYECKHE TMPOTHO3BI, KaK CIOCO0  MpelckazaHusi  Oyayliero
COCTOSIHUS SKOHOMUKH, MPOLICHTHBIX CTABOK M JIPYruX (PaKTOpoB, BIUSIOMIUX Ha
pa3BUTHUE NPEATPUSITHUSL.

[Iporao3 o0bema mpojax, Kak CpeACTBO MPeACKa3aHUs PEaJbHOrO0 YPOBHS
CIpoca Ha IPOIYKIUIO MPEANPUITHS Ha KOHKPETHBIN MepUo/ B OyayIIEM.

Mertoael IpPOrHO3UPOBAHMSL. OKCTpanoJsIMMOHHBIE METOAbl. TpeHn;
CE30HHBIC KOJICOAHUS;, CIydailHble W3MEHEHUs. METONbl AKCIEPTHBIX OICHOK.
Meron Jenbhu, MeTOnbl KOJJIEKTUBHOW TE€HEpaluM HEH, TMOCIeA0BATEILHOTO
BBEIOOpA, TAPHBIX CpPAaBHEHUH, OAJJTLHON OIICHKH, OIEHKH BEPOSTHOCTEH,
paHXXUPOBaHUA Psa. [IpruunHHO-CIEACTBEHHBIE METOMABL. PerpeccuoHHbIe
mozenu. HCM. Meron «mo3roBoro mrypma»; AHaIu3 IMOCIEA0BATEIbHOCTH
pa3BUTUA TEXHOJOTUM (COCTaBJICHHE TEXHOJOTMYECKUX KapT); Meroasl
yHOpSAIOUYEeHHUsT MoJieJied W BbIOOpa aNMpOKCUMHUPYIOUIETO pachpeneneHus
(Monmenu); AHanu3  BIUAHUS — TeHJeHuud; CHUCTEMHOE  MOJCIHMPOBAHUE;
[TocTpoeHue u aHaIN3 CLICHAPUEB.

[Ipu3Haku, MO3BOJSIOMIKME  WACHTUOUIMPOBATH  ACATEIBHOCTH IO
nporHo3upoBanuto. OO6macte mporHo3upoBanus. [ maBHberli (okyc. WHTepBan
BPEMEHU U KOHTEKCT. [ JTaBHBIE YUACTHUKMU.

CueHnapHslil HOAXOA U €0 POJIb B IPOrHO3UPOBAHUH.
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Tema 3. OcHOBHble TIOHATHS IUIAHUPOBAHUSI  /eSITEJIbHOCTH
KOpIoOpanuu.

[TnanupoBaHue Kak MPOIECC KaK MPUHATHS PEIICHHUHA, 00CCTICUNBAIONITUX
sbdexTuBHOE (GYHKIMOHUPOBAHUE ¥ Pa3BUTHE NPEANPUATAS B OyayIiem.
[TImaHupoBaHMe KaK COCTaBIICHUE CIEIUAIBHBIX JOKYMEHTOB-IJIAHOB, B KOTOPBIX
OTPaXXarOTCS TMPOTHO3BI PA3BHUTHS TPEINPHUSATHS; MPOMEKYTOUHBIE W KOHCUHBIC
eJH, 3a]]a9H TIPEIPUSATHS U €T0 OTICTbHBIX Mojapa3aeneHuil. [nanupoBanue Kak
MEXaHU3M paclpeIesIeHUs PECYPCOB U KOOPIUHAIIUN ACATEITHHOCTH MPEATIPUSITHSL.

[IpuHIIMTIBI TUTAHUPOBAHUS: HEMPEPHIBHOCTH; THOKOCTH; 3JIACTUYHOCTH,
KOOPAWHAIINYA ¥ WHTETPAINH, TIOJTHOTHI U SCHOCTH, JC€TaTH3aI[UH, SKOHOMUIHOCTH
U 1ap. MeToasl ITUTAaHMPOBAaHUSA: OallaHCOBBIC, HOPMATHBHBIE M MaTEMaTHKO-

CTaTUCTHUYCCKHUC. OFpaHI/I‘—IeHI/IH IMPUMCHCHHA MCTOAO0B INNIAHUPOBAHUA.

Tema 4. OCHOBBI CTPATErN4€CKOro NJIAHMPOBAHUSA B KOPIIOPALMH.

[Tonsitue crpareruu.  YpPOBHU pa3padOTKU CTpaTeTMH OpPTraHU3AINU:
KOPIOpPaTUBHBIN, JenoBOM, (QyHKIMOHaNbHBIA. Crpareruueckas mnupamuia
pa3paboTku crpateruii. CBsI3M B CTpAaTErMUE€CKOM MUpaMUIE: BEPTHKAJIbHBIC,
ropusoHTaigbHble. CBA3U MEXIY (PyHKIIMOHAIBHBIMH CTPATETUSAMU.

Crparernueckoe IUTAHUPOBAHUE KAaK OCHOBA CTPATETMYECKOTO YIIPABIICHUS
opranu3zanuei.  OOmIMe MPUHIUIBI CTPATETHUECKOTo IIaHupoBanus. ['MOKOCTb.
HenpepeiBHOCTE. KommyHnukatuBHOCTh. [IpuHmmMn — ydactus. AJEKBaTHOCTb.
KommiiekcHoCcTh. MHOrOBapuaHTHOCTh. ITEpaTUBHOCTS.

IIponecc CTPaTErn4eCcKOro IIJIJAHUPOBAHMSL. OCHOBHBIE BH/JIbI
YIOPaBJIECHYECKOW  JAEATEIBHOCTH B  paMKax Mpolecca  CTPaTErM4ecKOro
IUTAaHUPOBaHUs (paclpeleNieHue pecypcoB, aJanTalus K BHEIIHEH Cpele,
BHYTPEHHSS KOOpAMHALMSA, (OPMHUPOBAHUE OpPraHU3ALMOHHBIX CTpPATErHi).
Crparermueckuii 1muaH.  CTpaTerMyeckoe IUIAHUPOBAHHME KaK aJalTaTHUBHBIN
npouecc. CTpaTern4eckoe IJIaHUPOBAHUE KaK IMOCTAHOBKA LEJIEH IPEACTOSIIETO

Pa3BUTHA U IPUMCHCHUA CPCACTB UX PCAJIbBHOTO JOCTUKCHUS.
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Crparernyeckoe IIJIAaHUPOBAHUE M €rO bynknuu. Pacnpenenenue
pecypcoB. Apanrtanus K BHEIIHEW cpene. BHyTpeHHsAs KoopavHauus W
perynupoBanue. OpraHu3allMOHHBIE HU3MEHEHHS. Yuer KOpPIOpPAaTUBHOM
COIIMAJILHOM OTBETCTBEHHOCTH TpU pa3pabOTKe © pealu3allid CTPaTeruu
OpraHu3aluu.

Crparernueckoe  IUIAHHPOBAaHME  KaK  CUCTEMATHUYECKHM  ITPOLECC
dbopManTM30BaHHONW TOATOTOBKM W TPUHATHS  CTPATETHYECKUX  pEIICHUI
OTHOCUTENBHO Oyayiero kopropamuu. CTpaTernyeckoe IUJIaHUPOBAHHE Kak
MPOLECC CTPATETUYECKOTO aHAM3a BHEIIHETO OKPYKEHUSI U BHYTPEHHEN CPEIbI U
MOJATOTOBKM  BapHAaHTOB  BO3MOXHOTO  pa3BuUTHs  kopropamuu.  OO0beKT
CTPaTErnYeCKOro MIaHUPOBAHUS.

[IpeameTHas 067aCcTh CTPATErMYECKOTO TUIAHUPOBAHUS KaK COBOKYITHOCTH
GyHKUHMOHANBHBIX  TPOLIECCOB, SBJICHHMM, CcOObITHI. Bompocbl, Ha KOTOpbIE
JIOJKHBI  OTBEYATh NPUHUMAEMBIE HAa BBICHIEM yPOBHE YIPaBIICHUS
OpraHU3allMOHHBIE PEIICHUs: KaKoBa TIeHepaibHas UEeIb OpraHu3aluu’? KakoBa
NeSATENbHOCTh OpPTaHM3allii B HacTosiiee Bpemsi? KakoBa OyIeT AEsTeNbHOCTb
opraHu3anud B OyaymiemM? Kakue Mepbl CIeAyeT MPEANpPUHSATh, YTOOBI
OpraHu3aIys cTajia TaKoM, KaKoW OHa BUAUTCS B Oyay1iem?

Crparernueckoe IITAaHUPOBAHME  KAK MHTEIPUPYIOIIAs CHJIa, KOTOpas
OpraHU3yeT WU HaIpaBISET MPOLECC pa3padOTKU CTPATErMUECKUX IeJell U JaeT
OCHOBY JIJIsl pacIpeleIeHUsl PECYPCOB Ha YPOBHE Kopropauuu 1 otaenabHbix CXI.

CrpaTernueckoe IMJIaHUPOBAHHE KaK CIOCOO COCPEOTOYUTh BHUMAHHE HA
BOKHEUIITUX YMPaBICHYECKUX TMpobdieMax U oOecrnedeHHus  B3aUMOJCUCTBUS
PYKOBOJAMTENEH B Mpoliecce pa3padOTKU U peaau3aliy CTPaTernuecKux MiaHoB.

Crparernueckoe IJIAHUPOBAHME KaK OCHOBAa TBOPYECKOW, aOCTPaKTHO-
MBICIIATEJIbHON JEATENbHOCTH PYKOBOAUTEIICH.

BocnurarensHas GyHKIUS ~ CTPATETHYE€CKOTO IJIAHUPOBAHUS.
CtumynupoBanne  (HOpMHpPOBaHHMS W COBEPIICHCTBOBAHUS  CIOCOOHOCTEH

pYKOBO,Z[I/ITeJIeﬁ, paciupCHUC TOPHU30HTA HX TBOPYUYCCKOIO MBIIIJICHUA U
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yOpaBICHYECKUX HABHIKOB, (OPMUPOBAHME HMMH HOBBIX 3HAHUN U yMEHHI.
IloBbIlIEHHE OTBETCTBEHHOCTU M WHULIMATUBHOCTH YYaCTHUKOB IIpOLIECCa.

CucremMa cTpaTerMyeckux  IUIAHOB B KOpIOpalUuU. YPOBHHU CHUCTEMBI:
KOHLIETIMSL Pa3BUTUs KOPIIOpALMH, KOPIIOPAaTUBHAS CTPATETHs, CTPATETHYECKUE
wiagsl CXII. IIpyHOMIBI TOCTPOEHUS CHUCTEMBI CTPATETUYECKHUX IUIAHOB B

KOpHopauuu

Tema S. IIpoumecc crparern4eckoro IUIAHMPOBAHHUS Pa3BUTHUA
KOpPHOpauuu

[Tponecc CTPaTEru4ecKoro IJIAaHUPOBAHUS. Oranbl npoiiecca
CTPATerMYE€CKOTO  TUIAHUPOBAHUS B  JUBEPCUPUIIMPOBAHHON  KOpIIOpaIUu.
@opMUPOBAHUE  CTPATETMYECKOM  JIOTHKHU. Opranmzamusi  paboT 1O
CTpaTeruyeckoMy IUIaHMpoBaHMiO. Pa3paboTka KOpPHOpaTUBHOM CTpaTeruu.
Crparernueckoe mianuposanue Ha ypoBHe CXII. CtpaTrernyeckuii KOHTPOJIb.

dopMUpOBaHUE CTPATETUYECKOMN JOTUKHA KaK BHIPAOOTKAa COOCTBEHHHKAMU
Y BBICHIUMH PYKOBOJUTEIISIMU KOPIOPAIIMH COBOKYITHOCTU MPHUHIIMIIOB, KOTOPHIE
MPEIONPEACIIOT MPOoIecC pa3pabdOTKH, coaep)aHue W (OpMBI peann3anuu
KOPIIOPaTUBHON CTpaTeruu pa3BuTusi. @opMyJIMpoBKa NPEANOCHIIOK U UCXOAHBIX
CTpaTeruii pa3BUTHS, UACHTU(UKAIMS OCHOBHBIX BO3MOKHOCTEH KOpIOpaiuwy,
OMpENICNICHUE OXKHUIAHUN YYaCTHUKOB JEATEIbHOCTH, BEIPAOOTKA CTPATErMUYECKUX
WHUIIMATUB, (POPMUPOBAHUE M COIVIACOBAHUE CTPATETMUYECKON JIOTMKHU DPa3BUTHS
koprniopannu. Konuenuust paszButus. CTparernueckass JIOTMKAa KakK OINHCAHUE
KOHIIETIIIUY Pa3BUTHUS KOPIIOPALIUH.

Konmenmus pa3BUTHs KaK BEIpaXKEHUE CHUCTEMBI B3IJISI0OB COOCTBEHHUKOB U
BBICIIETO PYKOBOJICTBA Ha Pa3BUTUE KOPHOpPAIMU B IIEJIOM U €€ BaKHEUIIHNX
noApazaeneHuid. CTpaTernueckie HaMepeHus KI0UEBbIX YYacTHUKOB, KiroueBbie
pasaensl KOHLUENUMU pa3BUTUA Koprnopanuu. CTpaTernyecKue WHUINATHBBI
Oxujanus y4aCTHUKOB AesiTeNbHOCTH VcXOAaHbIE YCIOBUS.

Pa3paboTka kopmopaTUBHON CTpaTerMy Ha OCHOBE KOHLEMIIMM Pa3BUTHS,

PE3YJIBTATOB CTPATCTHYCCKOIO aHalin3a M CTPATCTHYCCKOIO0 IO3WIMUOHHUPOBAHUA.
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OnpeneneHne MUCCUM M CTPATETMYECKOr0 BUAEHUS OyAyILIEro KOpHOpaluH, €
reHEepaJbHON 1ENH M CTPATErHYeCKUX IeNei, KPUTHUYEeCKUX (aKTOpPOB Yycliexa,
noptdenss KOpHoOpaTUBHBIX MNpoeKToB. llpuHsTHE pelmeHuii OTHOCHUTENBHO
cocTtaBa MOPT(ENs CTPaTETHYECKUX XO3AWCTBEHHBIX Cep M YHpaBICHUS ATUM
noptdenemM, xapakrepa crpateruii ornenbHbix CXL, KITroueBbIX MoOKa3zarenen
NEATEIIbHOCTH.

Crparernueckuii 1 KOHKYpPEHTHBIN aHAIU3.

Pa3znensl KopnopaTUBHOM CTpATETHUH.

Pa3paGoTka cTparermyeckux miaHoB Ha ypoBHe CXI[ Ha 0Oaze
YTBEPKIECHHON KOPIIOPATUBHOMN CTPaTETHH. Onpenenenue YPOBHS
HEHTpaIM3alui/ACEHTPATM3AMKN TIPOIecca CTPATErHUYeCKOro MIaHUPOBAHUSL.

Crparernueckuii  KOHTPOJIb HM3MEHEHHMI  KJIIOYEBBIX IMapaMeTpoB, Ha
OCHOBAaHMM KOTOPBIX (DOPMUPYIOTCS THUIOTE3bl, BBIOMPAIOTCS CTpaTernyecKue
aIIbTEPHATUBBI, ONPEIEISAIOTCA LeId U 3a7aud, popMyJIHpYyeTCsl KOPHOpaTUBHAS
CTpaTerus, pa3padaThIBalOTCS CTPATETHUECKUE IIIaHbl.

CocraBnenue oOT4eTa O pealu3alvu  CTPAaTErM4ecKoro IulaHa U

KOPHOPAaTUBHOW CTPATETHH.

Tema 6. MeTo10/10T1sl CTPATErHYECKOI0 IVIAHUPOBAHUSA B KOPIIOPALIMH.
CucremMa W MeEXaHHW3M pealu3aluyd MPHOPUTETOB CTPATETHMYECKOIO
iaHupoBanus.  ['OpuU30oHT  cTpaTeruueckoro  riaHupoBanus.  OOBEKT
CTPAaTErMYEeCKOro IUIAaHUpPOBaHUA. WHIMKATHBHBIM XapakTep CTPAaTErH4ecKoro
wianupoBanus. DopMUpOBaHHME 3aKOHOJATENBHOM 0a3bl  CTPATETHYECKOTO
TU1aHupoBaHus B PO.

Cucrema mnokaszaTeneii M METOAbl  CTPATETMYECKOIro IJIAHUPOBAHMS.
Otanbl mOpolecca CTPATErHYecKOro IJIaHWPOBaHMS U OCOOCHHOCTH MX
BbINOJIHEHUA. OnpeieieHne MUCCHH U LieJiel opranu3auuu. TpeOoBaHUs K MUCCUU
U npoueccy ee popmupoBanusi. TpeOoBaHUs K LIEJISIM U TOCTPOEHUE JepeBa LIEIH.

AHallU3 BHYTPEHHEN W BHELIHEW CpPEBbl. Crparernueckuii aHaiau3 Kak

OCHOBHOM DJICMEHT CTPATCTUYCCKOIO INIaHUPOBAHUA.
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Bei6op crparerun. Iloptdenbnbrii anamuz (matpuna BCG, Mc Kincey u
np.). Peanuzanus ctpareruu u olieHKa JOCTUXKEHUS MOCTaBICHHBIX IEJIEH.
OYHKIIMY BBICHIETO PYKOBOJICTBA B MPOLIECCE peAIU3alUUA CTPATETUH.
N3MeHeHusi, MNpOBOAUMBIE B  MPOLECCE  BBINOJHEHUS  CTPATETHd.
CoOBOKYITHOCTh METOJIOB U MOJI€NIEH CTPATETUYECKOTO TIIaHUPOBAHMSL.
Metonbl oOmnpenesieHUuss MHUCCHM W LEJNeld OpraHu3anvu. MeTobl
MIPOBEICHUsI BBHIOOpA CTpaTeruu U 0a30BBIX CIieHapueB.  MeToabl pa3padoTKu

0a30Boii cTpaTerun. MeToabl peaiu3aliu CTPATETUH.

Tema 7. AHa/ M3 BHelLIHEHd M BHYTPEHHEH cpeibl KOPINOPALMH.

OxkpyXeHhe OpraHu3alud KaK COBOKYNHOCTh MAaKpOOKPY>KEHUS U
HEMOCPEJICTBEHHOTO OKpYyXEeHHs. BHyTpeHHss cpena. YpoBHU cpeabl. BHemHee
OKpyXkeHue (Me3ocpena, Makpocpena, Meracpena). AHaau3 MaKpOOKPYKEHHs
(BHEIIHEW cpepl UK Cpeibl KOCBEHHOI'O BO3/IEUCTBHS). 3aaul aHAJIM3a BHEIIHEH
cpenpl. CocTaB MaKpOOKPY’KEHHUs, XapaKTEPUCTHKA €ro COCTaBISAIOMIHUX W HUX
BIIUSIHUE HA opraHu3annio. KoMIoHEeHTbl MaKpOOKPYKEHUS.

AHanu3 cpelpl HENOCPEACTBEHHOI'O OKPY)KEHHS. 3aJadyd aHaju3a CpeJibl
HEIIOCPEJCTBEHHOTO  OKPYXXEHHsSI  OpraHu3alyu. [Tonatue  “orpacnp’.
XapakTepucTUKa COCTOSIHUSI M TMEPCHEKTUB Pa3BUTHUS OTpaciu. TeXHHYecKue u
PKOHOMHYECKUE XAPAKTEPUCTHKU COCTOSIHUSL OTPACIEBON pPBIHOYHOW CpEbL.
AHanu3 ABMXKYIIUX cu B oTpaciu. [Ipupona u xapaktep KOHKYPEHTHOH cpefibl B
oTpaciu. AHAJIN3 OTPACIEBON KOHKYPEHTHOM CPEBI.

Metonpl npoBeleHHS aHanu3a cpeApl.  AHanM3 BHYTPEHHEH Cpe.bl
opranuzauuu. OrnpeiesneHue CTPaTernyeckd 3HAYMMbIX BHUJOB JIESITEILHOCTH.
HeoOxoaumocTh ajanTauuy  OpPraHU3alMOHHBIX CTPYKTYp sl YCHEIIHON

peann3anuu NpUHATON CTPATETUH.
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Tema 8. ®opmupoBanue 0a30BOil CTPpaTerum M CTPATErH4YeCKUX
aJIbTePHATHB.

Pa3paboTka ctpaTteru ¥  BbIOOp KOHKYPEHTHOI'O IPEUMYIIECTBA, C
NOMOIIBIO  KOTOPOrO  KOMIIAHMSI ~ MOXET  JIOCTUTHYTh  ITOCTaBJIEHHBIX
CTpaTeruvyeckux 1eneid. ba3oBbie cTpaTeruu, BhISIBICHHBIE C TTOMOIIBI0O MATPHUIIBI
M.Iloprepa. ba3oBble cTparermu Kak CTPAaTeTMM pPOCTa, COKPAILECHHUS U
COXpaHEHHUS.

Crparernueckue ajabT€pHATUBBI KaK HA0Op pa3IMYHBIX YaCTHBIX
CTpaTerui, MNO3BOJIAIONIMX JOCTHYb CTPATErMYECKUX LEJIeil KOMIAHUU B paMKax
BbIOpaHHON 0a30BOM CTpAaTeTMH M OTPAaHUYEHUN Ha HCIOJIH30BAHHUE MMEIOIIUXCS
pecypcoB. Kaxnmas crparernueckas ajabTepHATHBA NPEJCTABISAECT KOMITAHUH,
BO3MOYXHOCTH, 3aTpPaThbl U PE3yIbTaThlI.

Meroabpl ¥ WHCTPYMEHTHI OILICHKM allbTEPHATUB pPa3BUTHUS KoMmaHuil. B

HocJeIHee BpeMsl ITUPOKOE PACIIPOCTPAHCHHE TIOTYYHIIO MOJISIIUPOBAHUE.

Tema 9 «J/lopoxkHas kapra» Kak HHCTPYMEHT CTParern4eckKoro
NPOTrHO3MPOBAHUA U TLUIAHMPOBAHUS B KOPIOPALMU

Texnonornyeckui GopcaT U MOCTPOCHHUE TEXHOJOTUYECKON «IOPOKHOU
kapTeD» (technology roadmapping — TRM) kak MexaHusMm  BepuUKALUN
JIOCTOBEPHOCTH HMH(OpMALMK U CIOCOO TPHUHATUS CTPATETMUYECKUX PEUICHUH.
«Jopoxnas kapta» u npouecc o0ydeHusi. Cozanue «10pOKHOM KapThl».

Bunpl nesTenbHOCTHM CBA3aHHBIE C IUIAHUPOBAHMEM, OXBATHIBAEMBIC
Onmaroyapsi TPUMEHEHUIO KOPIOPATUBHOU «JIOPOXKHOUM KapTh». [IpenmyrecTa
KOPIIOPATUBHOU <«JIOPOKHOU KapThD». «JlopoxHbIe KapThl» ,CBSA3AaHHBIE C
pa3IMYHBIM  YPOBHSIM  3HAHHWS, OTHOCSIIETOCSd K LEJIsIM, pecypcaMm MW T.A.
«JlopokHbIE KapThl» IJI1 BHEIIHEW Cpelbl, «IOPOXKHBIE KapThbD» Uil OTPAciId U
«JIOPOKHBIE KapThD» JJIsi Kopriopaiuu. KoMOMHUPOBaHHBIE «JIOPOXKHBIE KapThD» -
TEXHOJIOTUYECKU-OTPACIIEBbIE,  MPOAYKTOBO-TEXHOJIOTHYECKHE,  MPOJTYKTOBO-

HAaY4YHBIC «JOPOXHBIC KApThbD» U T.HO. «I[OpO)KHBIC KapTbD» JIA BHEIIHEH CpCabl
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(roadmaps of environment). OrtpacneBble «IOpPOXKHBIE KapTb» (industry
roadmap).KopnopatuBHsie «J10pokHBIE KapThD» (corporate roadmaps),

VY4acTHUKHM Tpoliecca CO3/IaHUs «JIOPOKHBIX KapT». Komanma skcreprTos.
Briciiee pykoBoacTBo. OObeAMHEHNE Pa3IMUHbIX «3aWHTEPECOBAHHBIX JIUID) Kak
U3 JMaHHON OpraHu3aliM, Tak M U3 APYruxX. YdYacTue NpeJCTaBUTENeH OTnaena
UCCIIEIOBaHUM M Pa3pabOTOK, PYKOBOJMUTEIEH TEXHOJOTMYECKUX OTAEJIOB,
npeacTaBuTeNIed OTAena (UHAHCOB M KIIOYEBBIX COTPYIHHKOB BCEX JIPYTHX
otaenoB . IlpencraBureny OTAENOB MapKETHWHTA, UCCIENOBAHUN U pa3palboOTOK,
KOHCTPYKTOPCKOTO ~ OTJeNa, a TakXke OTHesa, 3aHMMaroulerocs oOIIHUM
yhpaBleHUEM, pPa3pabOTKOW, TPOM3BOJACTBOM H peaju3aluell  OTAEIbHBIX

MPOAYKTOB . MeHEKEPBI U aKLIMOHEPHI.

Tema 10. [lokymMeHTAIUsI CHCTEMbI CTPATErHYECKOr0 IJIAHMPOBAHUS B
KOpPHOpauuu

TpebGoBaHus K cucTeMe IUTAHOBOW JOKyMeHTamnuu. llemeHampaBieHHOCTD.
CHUCTEMHOCTh M UEIOCTHOCTh. AKTYaJbHOCTh U 3(P(EeKTUBHOCTb. MoTHBaLus U
OTBETCTBEHHOCTb.

COBOKYITHOCTh IUJIAHOBOHM JTOKyMEHTaIluu, (opMUpyemasi 1Mo pe3yJbTraraM
CTPATETMYECKOTO IIaHUPOBaHKs. OpraHu3anusi CTpaTETMYECKOTO IIJIAHUPOBAHMS
U perilaMeHTalusl MOCIeA0BaTEIbHOCTH ATAaNoOB U OOSI3aHHOCTEW JTOKHOCTHBIX
JIUII TIPU BBITIOJTHEHUHU JJAHHOU (DYHKIIUH.

Permament, perynupyrommi JIEUCTBUS, KaCalOIIUECS CTPATErHYECKOTO
iaHupoBanus opranuzanuu. Ctpykrypa pernamenTa. Oomue nonoxenus. [emu
pernamenTa. 3aaaun pernameHTa. OyHkuuu peraaMmerTa. OyHKINUHU CTPYKTYPHBIX
MOJIpa3ieICHut W OO0S3aHHOCTH JOJDKHOCTHBIX JuIl. llenp permamenTta -
oOecrieunTh (QYHKIMOHUPOBaHHE OS(OPEKTUBHOW CUCTEMBI CTPATETHMUECKOTO
IUTAaHUPOBAHHUS U yIpaBiieHUs] OaHKOM. 3aJauu perjiaMeHTa.

BbiOop cTpareruu opraHu3zalMii M €€ OTPAKEHHE B CHUCTEME IUIAHOB
opranuzauuu. Pe3yiabTaT (QYHKIMOHUPOBAHUS  CHUCTEMBI  CTPATErMYECKOTrO

IIaHUPOBAHUA KaK COBOKYIIHOCTH B3aWMMOCBA3AHHBIX IINIAHOBBLIX JOKYMCHTOB, B
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KOTOPBIX OTPAXKEHbI MPUHATHIE CTPATETMUYECKUE PEIIEHUS W paCHpeAcIeHUE
pecypcos.

OcHOBHbBIC HampaBjIeHUsl JEATEIBHOCTH (CTpareruueckuil maH). Ilman
pa3BUTHUA  OpPTraHU3ALMH. TakTtnueckne 1anel. [lnaH  onepaunnoHHOM
(MpOU3BOJICTBEHHOM) JESATENBHOCTH Opranu3anuu. Ero ocoOeHHOCTH, METOIbI
COCTaBJICHUS.

[IporpaMMbl U IUIAHBI-IPOEKTHI, MOJKPEIUIAIOIIME CTPATETNYECKUH TLJIaH.
[Iporpamma pa3pabOTKu W BHEAPEHUS HOBOTO BHJA NPOJYKTa; IMporpamma
pa3pabOTKK ¥ BHEJApPEHUS HOBOM HMHGOPMAIMOHHONW CHUCTEMBI; Mporpamma
NEPECTPONKU OpPraHU3AIMOHHON CTPYKTYpbl (GupMbl. KOHKpETHbIE MPOEKHI,
MOJKPEIUISIONIME MPOrpaMMbl. YHUKAIBHOCTh  IPOEKTOB. MHBECTUIIMOHHBIC
npoekTbl. OlleHKa WHBECTUIIMOHHBIX MPOEKTOB MPHU PA3IUYHBIX YCIOBHUAX
(dbuHaHCHPOBaHUS U MHBECTUPOBAHMUSI.

Mexanu3Ma ajanTaluy IUIAHOB OPraHU3alMyd K MEHSIOMMMCS BHEIIHUM

YCJIOBUAM pa3BUTHA.

Tema 11. CTpaTternyeckoe IJIaHMPpOBaHME PErHOHAJIbHOTO PA3BUTHS.

PervonanbHOe CTpaTerMyeckoe IUIAHUPOBAHUE KaK METOJI MOBBIIICHUS
3} (HEKTUBHOCTH TOCYJAPCTBEHHOTO YIPABJICHHUS PErMOHAIBHBIM pa3BUTHEM B
Poccuiickon ®enepanuu.  Pemenue  3aga4  CTPATETMYECKOrO YIIPABJICHUSA
perMoHaNbHbIM pa3BUTHEM  Ha (QenepadbHOM M PETMOHAJIBHOM  YPOBHSX.
Pa3utne  ympaBinenne cyObektamu  Poccuiickoii  ®enepanuu  CBOMMU
TEPPUTOPHUSIMU  TyTEM pa3pabOTKM U peaju3alud CTPATEeTudl W MporpaMm
COLIMAJIbHO-DKOHOMHYECKOTO Pa3BUTHSL.

Onpenenenne MUCCUM (CTPAaTErMYECKOM LIEJIM) U HAIIPaBIEHUN COLUAIbHO-
HKOHOMHYECKOTO Pa3BUTHs PeruoHa (MyHHUIIMIAIHLHOTO 0Opa3oBaHMs) B paMKax
CTpPaTerMuecKOro BHUJAEHUA oOpa3za ero Oyayumiero; ¢GopMyJIHpOBaHHUE IUIaHA
JNEUCTBUN (CTpaTErMYECKUX MEPONPHUATHIA), OCYIIECTBISEMbIX aJIMHHHCTpaLUEH
pervoHa (MyHUIIMIAILHOTO 00pa3oBaHUs) W 00ECIEUMBAIOIIMX PEATU3AIHUIO

MOCTABJIIEHHBIX 1I€JTIEN.
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Crparerus KaKk TpPEXypOBHEBas CHCTEMa, BKJIIOYAIOMIAS: MUCCHUIO
(CTpaTrernuecKkyro IieJib) pa3BUTHUS pPeruoHa (MYHHUIIMIAIBLHOTO OOpa30BaHMS);
CTpAaTeTMYCCKUE  HAMpAaBICHUS  PAa3BUTHSA  peruoHa  (MyHHUIIMIIAIBHOTO
oOpa3zoBaHus), chopmynupoBaHHBIE B  BHJE  LEIEBBIX  TpeOOBaHUH,
YJIOBJICTBOPCHUE KOTOPBIX OOCCIICUMBACT OCTIIKEHUE CTPATETUYECKOW IICIH;
CTpAaTeTUYCCKHUE JEHUCTBUSA — KOMIUIGKCHI MPOTPAMMHBIX MEPONPHATHI U
OTJICTIbHBIC MEPOIIPUSATHS, MPOEKTHI BCEX YPOBHEH, C MTOMOIIBIO KOTOPHIX JOJIKHBI
OBITH pelICHBI 3a7a4M, HApPaBJICHHBIC HAa JOCTHKCHUE CTPATETHMYECKOW IeH B
pamMKax CTpaTEerMYeCKUX HAIMpaBiICHUN pa3BUTHS pErvMoHa (MYHHIIMIIAIBHOTO

oOpa3zoBaHus).

4. NUndopmanuonHbie 1 00pa3oBaTebHbIC TEXHOJIOTHMHU

[Tpu peanuzanuu IPOrpaMmbl TUCIUTUTHBI «KopmnopaTtusHoe
IPOrHO3UPOBAHKE U MJIAHUPOBAHUE)» HCIOJIb3YIOTCA pa3inuHble 00pa3oBaTeIbHbIC
TEXHOJIOTMM, HalpaBieHHblE Ha (OPMUPOBAHME 3asBJICHHBIX KOMIleTeHIM. B
ayJIMTOPHYIO HArpy3Ky BXOJST JEKUHMOHHBIE W CEMUHAPCKUE 3aHATHSA, a TaKXKe
pa3nuuHbie  (GOpMbI KOHTpOJs. Mcmonb3yloTcs akTUBHBIE W HMHTEPAKTHUBHBIC
dbopmbl mpoBeneHus 3aHsaTHi. [lpum peanuzanuu  nporpaMMbl  JTUCHUILITAHBI
«KopriopatuBHO€ ~ NPOTHO3UPOBAHME W  IJJAHUPOBAHHE»  MCHOJB3YIOTCS:
OpoOJIEeMHBIM  METOJA  M3JIOKEHUs  JIKIMOHHOTO  MaTepuana,  pelleHue
NPaKTUYECKUX 3a]a4 10 BOIPOCAM TEMbI HA CEMUHAPCKUX 3aHATHUSAX.

CamocrosiTenbHast paboTa CTYIACHTOB TMOJApa3yMeBaeT MOATOTOBKY K
CEMUHAPCKUM 3aHITHUSM, MPOBOAUMBIM B (popMe pa3zdopa KOHKPETHBIX CUTYyallui;
WHAUBUYaIbHYI0 paOoTy B OuOamoreke. OHa HampaBlieHa Ha 3aKpEIUICHHE U
yriayOieHne 3HaHuM, MOJIYYEHHBIX B X0J1€ ay JUTOPHBIX 3aHATHI.

W3yyenue  OUCHUIUIMHBI ~ 3aKAHYMBAETCS ~ HAMMCAHUEM  CTyJEHTaMu
KOHTPOJIBHON paloThl, MO3BOJIAIOIIEH MPOBEPUTH CTENEHb YCBOECHUS M3YyYEHHOTO
matepuaia. OHa MO3BOJISET IPOBEPUTH HE TOJIBKO 3HAHUSA CTYAECHTA, HO U €ro

HpO(l)GCCI/IOHaJIBHLIC KOMIICTCHOVH PCIICHUS NMPAKTUUYCCKUX KOMIUICKCHBIX 3a14a4,
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a TaKXe «IOATOJIKHYTb» CTYIEHTAa K IPUHATHIO CAaMOCTOSITEIBHBIX IUIAHOBBIX
pELIEHUM.

B xone HamucaHus UTOrOBOM KOHTPOJBHOM pabOThl CTYACHTHI JIOJKHBI
YMETh:

— AHaIM3UpPOBAThb OCHOBHBIC TEHJCHIIMHM, OKAa3bIBAIOILIME BIUSHHUE Ha
pa3BUTHE KOHKPETHOM OTpaciM, HU3y4aTb YPOBEHb KOHKYPEHUMH B HEH U
OLIEHUBATh CTETECHb €€ BIMSIHUS HA JEATEIbHOCTh paOOTAIONINX B HEH KOMITAHU;

— BBISBJISITH OCHOBHBIE TPYJHOCTH, BO3HUKAIOUIME B MPAKTUKE pPaOOTHI
KOHKPETHOM OpraHM3alMyd W HAMEYaTh IyTH BBIXOJA W3 CIIOKUBIIEUCS Ui HEU
KPU3UCHOM CUTYyalluM ¢ HAUMEHBIIUMU NOTEPSIMU ¥ HaUOOJIBIINM () PeKToM;

— NPUHUMATh PEHICHUS O HEOOXOJMMOCTH MPOBOJCHHUS MAPKETHHIOBBIX
UCCIICOBAHUM C LEIBIO aJallTalli¥ UCCIEAYyEMOM OpraHM3aldd K BO3MOYKHBIM
U3MEHEHUSIM Ha phIHKaX, Ha KOTOPBIX OHa paboTaeT;

— NPUMEHSATh COBPEMEHHbIE (OPMBI M  METOAbl  CTPATErHYECKOIO
IJIJAHUPOBAHHUS U NMPOTHO3UPOBAHUS I ONIPEACIICHUS CTPATErM4eCKOro BUACHUSA,
MHUCCHM, TIPUOPUTETHBIX LEJIEM M TMEpPCIEKTUBHBIX 3a7ady JACSATEIbHOCTU
UCCIIEyeMO OpraHu3alliy, a TaKkKe BbIOOpa HanboJsiee ONTUMAIbHBIX CTpaTeruit
uX 3(pPEeKTUBHOTO peIICHUS;

— ONPEAENATh PECYpChl, HEOOXOIUMBbIC [JIsi pealu3alii BBIOPAHHBIX UM
CTpaTeruii Ha MpakTUKE (TPOU3BOACTBO: 0OOPYIOBAaHNUE U TEXHOJIOIMH, TOCTABKU:
ChIpb€ M TONyhadpukaThl, (UHAHCHI, MAPKETUHT, KaJpbl, HHPOPMALMOHHOE
oOecreyeHue yrnpapleHYECKON ASSITEIbHOCTU U Ap.);

— OLEHUBATh CTENEHb PHUCKA MO KaXJAOMY MEPONPUITHIO Pa3pabOTaHHOM
IPOTrPaMMBL.

Oobpa3oBaTeibHbI€ TEXHOJOTHHU MO JUCHUIJINHE
«KopnopaTtuBHoe NPOrHO3MPOBaHNE U IUIAHUPOBAHNE)
_68 % — nHTEpaKTUBHBIX 3aHATHI OT 00beMa ayAUTOPHBIX 3aHITHHA

Ne Buowt Dopmu-
n/n Haumenosanue memoi yueonoii pyemoie OopazosamenbHule
padomul Komne- mexHonocuu
menyuu
1 2 3 4 S)
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1 KopnopatusHoe Jlekuum 1 [IK-1, TIK-9 | BBogHas nekius
MPOTHO3HPOBAHUE U Cemunap 1 CobecenoBanue
IJIAHUPOBAHKE OO6cyxneHne TEOPETHUECKUX

BOIIPOCOB
BrinonHenne npakTUYeCKux
3aIaHUN

2 [IporuosupoBanue Jlexkum?2 T1IK-9 Co0OecenoBanue
Pa3BUTHS KOPIOPALIUH. OO0cyxIeHHEe TEOPETUICCKIX

CemuHap 2 BOIIPOCOB
BrinonHenue npakTu4ecKkux
3a1aHUI

3 [InanupoBanue Ha Jlexmusga 3 [TK-1, TTIK-9 | Jlekuusi-Bu3yanu3anus
npeanpuatu. OCHOBHbIE Cemunap 3 Pa3zBepnyTas 6ecena ¢
MIOHSITHSL. 00CyXJIeHUEM JTOKJIa/1a

Pa360p KOHKpETHBIX CUTyalTUl
Brinonnenue npakTu4ecKux
3aJaHuN

4 OCHOBHBIE ITOHITHUSA Jlexuusa 4 [TK-1, TTIK-9 | Jlekuwmsi-Bu3yanu3anus
CTPaTEeruuecKoro Pa3BepnyTas Oecena ¢
IJIAHUPOBAHMUSL. Cemunap 4 00CyX/IeHUEeM JTOKJIaaa

Pa360p KOHKpPETHBIX cCUTyaluil

5 [Ipouecc crparernueckoro | Jlexuwms 5 [IK-1, TTIK-9 | Jlekuusi-Bu3yanu3anus
IUTAHUPOBAHUSI PA3BUTHUS Pemenue 3anau
KOpIiopauuu Cemunap 5 CemuHap-aucKyccust

6 Merononorus Jlexuus 6 [1K-1, I1K-9 | Jlekmus-Bu3yanu3amnus
CTPaTEru4ecKoro CemuHnap 6 Pa360p KOHKpETHBIX CUTYyaITUl
MJIaHUPOBAHUS B Brinonnenune npakTHYECKUX
KOPIOpaiuu 3a/laHuit

7 AHanu3 BHEIIHEN U Jlexmug 7 T1K-1 [IpoGnemuas nexius
BHYTPEHHEH CpeJIbI Cemunap 7 Hanmcanne koHTpOIbHOM
OpraHu3aIu paboTHhI

8 ®opmupoBanue 6a30BoH Jlexuus 8 [1K-1, I1K-9 | Jleknus-Busyanuszanus
CTpaTeruu U CTpaTeru- Cemunap8 Pa300p KOHKpPETHBIX CUTYaIHii
YECKUX albTEPHATUB Brinonnenue npakTuyecKkux

3a1aHUI

9 «JlopokHas kapTa» Kak [IK-1, T1TIK-9 | Jlekuusi-Bu3yanuzamnus
MHCTPYMEHT Jlexums 9 Pa300p KOHKpPETHBIX CUTYaIHii
CTPaTeruyecKoro Cemunap9 Brinonnenue npakTu4eckux
MPOTHO3UPOBAHUS U 3aaHui
TUTAHUPOBAHHUS B
KOPIOpaIuu

10 [1nanoBast JOKyMeHTaIUs Jlexus 10 | T1K-1, T1K-9 | Jlexuus-Bu3zyanu3amus
cucreMsl ctparerndeckoro | Cemunap 10 Pa300p KOHKpPETHBIX CUTYaIHii
TUTAHUPOBAHHUS B Brinonnenue npakTuyeckux
KOpIopanuu 3aJaHui

11 Crpareruueckoe Jlexmmsa 11 [IK-1, TTIK-9 | Jlekuusi-Bu3yanu3anus
TUTAHUPOBaHHE Cemunap 11 Pa300p KOHKPETHBIX CUTYAIH

PEruoHaJIbHOTO Pa3BUTHUA.

BrinosiHeHNE TPAKTUYECKUX
3aIaHUNA
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5. @oHA OLEHOYHBIX CPEACTB JJH TEKYHero KOHTPOJIS YCIeBAeMOCTH,

NMPOMEKYTOYHOM ATTECTALMHU M0 UTOraM OCBOCHMS AMCIUILIUHBI (MOIYJIs1)

S5.1.11epevyenpr KOMIETEHHHUII € yKa3aHMeM 3TanoB HUX (GPOPMHUPOBAHUS B

nmpouaecce 0OCBOCHUSA TUCIHUIIINHBI

[lepeueHb KOMIIETEHIIMN C yKa3aHUEM JTamnoB UX (OPMHUPOBAHUS B MPOIECCE

OCBOCHHA JUCHUILIINHEI IIPCACTABIIACTCA B BUAC Ta6J'H/II_[I>IZ

Nen/n | Konmponupyemvie pazoennt | Koo Haumenoesanue OUEHOUHO20
OUCHUNTIUHDL KOHmpoau | cpeocmea

pyemoit
Komneme
HYuu

1. Kopnopatusnoe nporunosupoBanue u | [1K-1, VYCTHBIE ~ OmpoOC,  TECTOBBIC
IJIJAHUPOBAHUE [1K-9 3a/1aHMUsl.

2. IIporuo3zupoBanue pa3BUTHUA I1K-9 Jluckyccust, yCTHBINM OIpoc
KOPIOpaluH.

3. [InanupoBanue Ha NPEANPUITHH. ITK-1, TunoBsle  3amaHusi, yCTHBIN
OCHOBHBIE IOHATUS. [1K-9 OIIPOC, CHUTYALMOHHBIC 3aJayu,

TECTOBBIE 3aJlaHUs, pPAaCUYETHO-
rpaduueckas paboTa.

4, OcHoBHbIe TIOHATHS cTparternyeckoro | ITK-1, TunoBble  3amaHusi, yCTHBIN
[JIAHUPOBAHUS. [1K-9 OIIPOC, CUTYAL[MOHHBIC 3aJayu,

TECTOBBIE 33JJaHUS.

5. IIpouiecc cTparernyeckoro ITK-1, TunoBsle  3amaHusi,  yCTHBIN
TUTAaHUPOBaHUS pazButus kopnoparuu | [1K-9 ONpOC, CUTYALIMOHHBIE 3a/1a41

6. Meto0n0rus CTPATErMYECKOro I1K-1 TumoBsle  3amaHus,  yCTHBIA
IUTAHUPOBAHMS B KOPIIOpALIUU I1K-9 ONpOC, CHUTYallMOHHBIE 3a/layH,

TECTOBBIE 3aJaHUsI.

7. AHanu3 BHENTHEN U BHYTPEHHEN IK-1 TunoBble  3amaHusi, yCTHBIN

Cpeibl OpraHu3aluu ONpOC, CHUTYAlMOHHBIE 3aJlauH,
TECTOBBIE 33JJaHUS.

8. ®opmupoBanue 6a3oBoit crparernu u | [1K-1, Tunossle 3aaHus, YCTHBIN

CTPAaTernYECKHUX aIbTEPHATHB I1K-9 ONpOC, CUTYAIIMOHHBIE 33]1a4H,
TECTOBBIE 3aJJaHUsI.

9. «JlopoxkHas KapTa» Kak UHCTPYMEHT ITK-1, TunoBsie 3a1aHNs, YCTHBIN
cTpaTerudeckoro nporuozupoBanus u | [1K-9 OIpOC, CUTYALIMOHHBIE 3a]]a4H,
IJIJAHUPOBAHUS B KOPIOPALIUU TECTOBBIE 33JJaHUS.

10. [InanoBast MOKyMEHTALUsl CUCTEMBI ITK-1, Tunosele 3a7aHus, YCTHBIN
CTPATErnYeCKOro IJIaHUPOBAHUS B I1K-9 ONpOC, CUTYAIIMOHHBIE 33]1a4H,
KOpHopamuu TECTOBBIE 3aJJaHUsI.

11. Crparernueckoe IIaHUPOBaHUE ITK-1, Tunossle 3aaHus, YCTHBIN
PETUOHATILHOTO PAa3BUTHS ITK-9 OIPOC, CUTYallMOHHBIE 3a/1a4H,

TCCTOBBIC 3a/IaHU.
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5.2.MeToauveckue MaTepuaJbl, onpeaesomue nmpoueaypbl
OLICHUBAHUSA 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH
B mnpouecce usyyeHuss Kypca NpOBOAUTCA PEUTUHIOBBIM KOHTPOJb 3HAHUU
cTyAeHTOB B coorBeTcTBUU ¢ Ilonoxxenuem PITY o ero mnposeaenun. OH
IpeanosiaraeT y4et pe3yiabTaToB HaMMCaHUs! KOHTPOJIbHBIX pabOT HA CEMUHAPCKUX
3aHATHSX,  PE3YJbTATOB  CAMOCTOSTENBHOW  padOTBl MO  BBINOJIHEHHUIO
AHAJIMTUYECKUX 3a/JaHUM, a TaKKe CTENEHU Yy4acTUs CTYICHTOB B OOCYXIEHUU
BOITPOCOB U BBIIIOJIHEHUS MPAKTUYECKHUX 3aJaHUN Ha CEMUHAPCKUX 3aHATHAX.

OneHka 3HaHUN MPEACTABISIET COOOW COBOKYMHOCTb —Pa3jiM4HbIX
nokasarenieid paboThl CTyJIeHTa B TeueHUe Bcero mpoiiecca obydenus. [lo xkypey
«CTpaTernyeckoe IUIAaHUPOBAHUE»  NPEAYCMATPUBACTCS TEKYLIUHA KOHTPOJb
ycrneBaeMocTd B (opMe ompoca Ha 3aHATHSIX, TECTUPOBAHUS U BBINOJIHEHHE
MpaKTUYECKUX 3ajaHui. [IpoMekyTOUHBI KOHTPOJL MPOBOAUTCA B (opme
3alIUTBl UTOTOBOTO TECTA W HUTOTOBOM NHUCHbMEHHOW KOHTPOJIBHOM, C YYE€TOM
HAaOpaHHBIX B CEMECTpPE OaJIOB, MO PE3YyJIbTaTaM KOTOPBIX CTYAEHTHI MOJIYy4aroT
3aueT. ToroBast KOHTposbHas paboTa MpoBOAUTCS B (POpME MUCbMEHHOU padoTHI,
peyCMaTPUBAIOLICH OTBETHI B CBOOOAHOMN (hOopMe Ha MOCTaBICHHBIE BOIIPOCHI.

Htorosas oneHka BBICTABIISIETCS B MIOJITHOM COOTBETCTBUU C YTBEPKIAEHHOU B
PITY pedTuHroBOM CUCTEMON KOHTPOJIS 3HAHUM.

OueHouHble  cpeAcTBAa Uil TEKYLIEro  KOHTPOJS  yCHEBAaEMOCTH,
IPOMEKYTOUYHOM  aTTECTAllMd MO MTOraM OCBOEHUS JUCHUIUIMHBI U Y4eOHO-
METO/IMYECKOE O0ECreYeHUe CaMOCTOSITENIbHOW paldoThl CTYAEHTOB BKJIHOYAIOT
KOHTPOJIBHBIE 3a/1aHUs U BOIPOCHI, TECThI, TEMATUKY JIOKJIAJ0B U KOHTPOJIbHBIX
paborT.

Cxema TeKylIero 1 UTOroBOro KOHTPOJISl 3HAHUM CTYAEHTOB IO KypCy
«KopnopatuBHOE MPOTHO3UPOBAHUE U TUIAHUPOBAHUE»

®opMa KOHTPOJIA Cpox OTYETHOCTH MakcumanbHOE KOJINYECTBO
OasoB
3a oiHy Bcero
paboty
1. Yuactue B obcyxxnenuu | 2, 3, 6, 9 Henenu 3 damta 12 6amnos
TEOPETUYECKUX BOIIPOCOB Ha
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CEMHUHAPCKHX 3aHATHSIX
2. BeimonHenue npakTudeckux 3amanuil | 2,4, 5,7, 8, 10 nenenu | 6 6amioB 36 6amioB
Ha CEMUHAPCKUX 3aHATHSIX

3. TectupoBanue (Tembl 1-5) 7 Henenst 6 6aJuIoB 6 6aJuIoB

4. KonrposnbHas padota (tembl 6-10) 13 nenens 6 6auIoB 6 6auIoB

5. [IpomesxyTouHast arrectaiys | 14 Henens 40 6anoB
(9K3aMeH)

6. Wroro 3a cemecTp (IUCIUATUIMHY) 100 6amoB

OneHka «3a4TeHO» BBICTABIIAETCS oOydaroemycs, HabpaBuiemy He meHee 50
O0aIoB B pe3ysibTaTe CYMMHPOBaHUs OajuioB, MOJYYEHHBIX IMPU TEKYIIEM
KOHTPOJIE W IPOMEKYTOUYHOM aTTECTAMU B KaXKIAOM ceMmecTpe. llomyueHHbin
COBOKYMHBIA  pe3ynpTaT (Makcumym 100 ©0aminoB) KOHBEpPTHpPYETCS B
TPAAULIMOHHYIO IIKaJly OLIEHOK MU B MIKAIY OLEHOK EBPONENCKONM CUCTEMBI
nepeHoca u HakoruieHus kpeautoB (European Credit Transfer System; nanee —

ECTS) B cooTBeTCTBHM C TaOJIUIICH:

100-6autpHAs IKAIA TpamuipionHas mKana Ikama ECTS
95-100 OTJINYHO 3a4TEHO A
83-94 B

68 — 82 XOPOIIIO C

56 - 67 YZIOBJIETBOPHUTEIIBLHO D
50-55 E
20—-49 HEYIOBJIETBOPUTEITHHO HE 3a4TCHO FX
0-19 F

5.3.  Omnmucanue noka3zartejieil ¥ KpUTepHeB OLEHUBAHUS KOMIIeTEeHIUIA

Ha pa3/iMIHbIX ITanax ux (l)Ole/IpOBaHI/Iﬂ, OIINCAaHHUC IIKAJT ONCHUBAHUSA

B nporecce n3yueHns kypca OpOBOAUTCA KOHTPOJIb 3HAHWUM CTYJEHTOB B
cootrBercTBUM ¢ [lonmoxenuem PITY o ero mpoBenenun. OH mpeanoyiarae€T y4yer
pe3yJbTaTOB HAIMMUCAHUS KOHTPOJBHBIX pabOT HA CEMHUHAPCKUX 3aHATHSX,
Pe3yJIbTaTOB CaMOCTOSITEILHOM pabOThI MO BHIMOJHEHUIO aHAIMTUYECKUX 3aJIaHUM,
a TaKXKe CTEMEeHM Y4YacTUsl CTYJACHTOB B OOCYKJIEHHWU BOIPOCOB M BBHITIOJHECHUS

MPAaKTHYCCKUX Sa,IIaHI/Iﬁ Ha CCMHUHAPCKUX 3aHATHAX.
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OueHka 3HaHUHM IPEACTABIISIET COOOM COBOKYITHOCTD Pa3jIMYHbIX MIOKa3aTeaen
paboTel cTyAeHTa B TeueHue Bcero npouecca oOyuenus. Ilo kypcey
«KoprnoparuBHOE NPOTrHO3MPOBAHME M  IUIAHUPOBAHUE)» IPEIyCMATPUBAETCS
TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH B (pOpME OINpoca Ha 3aHATHUSAX, TECTUPOBAHUS U
BBIITOJTHEHUE MPAKTUYECKUX 3anaHui. [IpoMeXyTOuHBI KOHTPOJIb IPOBOAUTCS B
(dopMe 3amuUTBl UTOTOBOTO TECTa M WTOTOBOM MHUCBMEHHOW KOHTPOJIBHOM, C
yd4eToM HaOpaHHBIX B ceMecTpe OayuioB, MO pe3yJbTaTaM KOTOPBIX CTYJIEHTHI
MOJIYYarOT 3a4eT, U IK3aMeH. MiToroBas KoHTposibHAs paboTa IpoBOAUTCS B (popme
NUCBMEHHOM padoThl, MpelycMaTpHUBAIOLIE OTBEThl B CBOOOAHOM (opme Ha
IIOCTaBJICHHBIE BOIIPOCHI.

Hrtorosas oneHKa BBICTABIISIETCS B [IOJJTHOM COOTBETCTBUHU C YTBEPKIAEHHOU B
PITY pelTnHroBOoM CUCTEMON KOHTPOJISI 3HAHUU.

Texywuu koHmponb

IIpn oneHMBaHUM YCTHOTO ONpPOCA M y4acTUs B JHMCKYCCHH HAa CEMHUHape

YYUTBIBAXOTCS:

— CTeNeHb PacKpbITUS cojiepxkanus maTepuana (0-2 6anmna);

— H3JI0OKCHHUC MaTcpualia (TpaMOTHOCTB pe€ur, TOYHOCTL HCIIOJIb30BAHMUA
TCPMHUHOJIOTHM KW CHMBOJIMKH, JIOTHYCCKadA II0CIICAOBATCIbHOCTh HM3JI0KCHUA

matepuana (0-2 6amia);

— 3HAaHUE TEOPUM HU3YYEHHBIX  BOIPOCOB, CHOPMUPOBAHHOCTH U

YCTOMYMBOCTB UCIIOJIB3YEMBIX IIPH OTBETE yMEHUI 1 HaBbIKOB (0-1 Oam).

HpI/I OICHMBAHHWU BBLIMTOJHCHUS IMTPAKTUICCKUX 3aI[aHI/II71 YUYUTBIBACTCSI:
— 3HAHHUC TCOpHMH HU3YUYCHHBIX BOIIPOCOB, IIPABHUJIBHOC HMCIIOJIb30BAHUC

noJiyueHHbIX 3HaHui (0-1 6anna);

— TIOJHOTa BBHINOJIHEHUS TUIIOBOTO 3aJlaHWs W/WUIU CUTYallMOHHOM 3ajayH,
MIOJTHOTA OCMBICIICHUSI peajbHON MpOo(hecCHOHATbHO-OpUEHTUPOBAHHON CUTYaIINH,

HEOOXO0UMOM JIs perieHus ganHoi npoodsaemsl (0-2 6ama);
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— MOPaBUIBLHOCTH BHIOOPA METOJOB M MOJIEJICH, MO3BOJISIIOIIME OLEHUBATh U
JIMarHOCTUPOBATh YMEHUSI M HABBIKM CHUHTE3UPOBATh, aHAJIM3UPOBATH, 0000IIATh
(dbakTUYECKUl W TeopeTUYeCcKud matepuayi C¢ (HOPMYIUPOBAHUEM KOHKPETHBIX
BBIBOJIOB,  YCTAHOBJICHUEM  NPUYMHHO-CIICACTBEHHBIX  CBSI3€H,  IMOHCKOM

palMoOHANBbHBIX alIbTepHATUBHBIX BapuaHToB (0-3 Oaia).

[Ipu olieHUBaHUU KOHTPOIBHON pabOTHI yUHUTHIBACTCS:
— TIIOJHOTa BBINOJHEHHOM pPa0OThl (3a/laHHW€ BBIIOJHEHO HE TMOJHOCTBIO
W/WIU TOMYIIEHbI JBe M 0oJyiee OMMUOKM WM TpU U Oojiee HETOYHoCcTH) — 1-2

Oaia;

- 00OCHOBAaHHOCTh COJIEPKaHUS U BBIBOJIOB Pa0OTHI (3a/laHUE BBITIOJHEHO
MOJIHOCTBIO, HO OOOCHOBaHWE COJEpPXKAHUS U BBIBOJOB HEJOCTATOYHBI, HO

paccyXaeHus BEpHbI) — 3-4 Oaia;

- pa60Ta BBIIIOJIHCHA ITOJIHOCTBIO, B PACCYIKIACHHUAX U 00OCHOBAaHMU HET

npo0eIoB WK OMHUOOK, BO3MOXHA OJIHA HETOYHOCTB -5-6 0aJioB.

Ipomedsicymounas ammecmayus (3awem)
ITpu mpoBeIeHNU MPOMEKYTOUHOM aTTeCTAllUM CTYJCHT JOJKEH OTBETUTDH Ha
3 Bompoca (7nBa BOIpOCa TEOPETUYECKOTO XapakTepa W OJIMH  BOIPOC
MPAKTUYECKOT'0 XapaKTepa).
IIpy oueHuWBaHMM OTBETA HA BOMNPOC TEOPETHUYECKOTO  XapakTepa
YUUTBHIBAETCS:
- TEOpEeTUYECKOe COJCp)KaHWE€ HE OCBOCHO, 3HAHME MaTepuajga HOCHUT

(dbparMeHTapHbIi XapakTep, HaIMYue TpyobIx ommook B orBete (1-3 Gana);

— TCOPCTHUYCCKOC COACPIKAHNC OCBOCHO YAaCTHUYHO, OOIIYHICHO HC Oonee

JBYX-TpeX HeJI0YeTOB (4-7 OaioB);

— TEOpPETHYECKOEe COJEp’KaHHUE OCBOEHO IMOYTH MOJHOCTHIO, JOMYLICHO HE
0ojee OMHOTO-ABYX HEJOYETOB, HO OOyYaromuics CMOT Obl WX HCIPABHUTH

camocTosTeabHO (8-11 6anoB);
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—  TCOPETHUUYCCKOC COACPIKAHNC OCBOCHO ITOJIHOCTBIO, OTBCT IIOCTPOCH IIO

cobctBeHHOMY TU1any (12-20 6amios).

HpI/I OLOCHHMBAHHWHM OTBCTA HA BOIIPOC IIPAKTHUYCCKOI'O XaPAKTCpa YUHUTBIBACTCA:

- oTBeT cojepkut MeHee 20% mpaBuiabHOTO pemienus (1-2 6anna);
- otBeT conepxkut 21-89 % npasmibHOTrO pemenus (3-10 6amios);
- otBeT coaepkut 90% u 6osiee npaBuiabHOTO penieHus (11-20 6amos).

5.4. TunoBble KOHTPOJLHbIE 3aJaHMA WJIM WHbIE MATEepHAJIbI,
Heo0XoquMble IS OIEHKH 3HAHWM, YMEHHWiIl, HABHIKOB M (WIM) ONbITA

HCATECIBHOCTH.

Tunosoe mecmoeoe 3adanue k 3auemy no kypcy  «Cmpamecuueckoe
NIIGHUPOBAHUEY

1. B kiaccudukanuy BUAOB TUIAHUPOBAHUS 1O THUITY TJIAHOBBIX PEIICHUIMA
CTPaTErHYCCKOMY IJIAHUPOBAHHUIO TPOTUBOITOCTABJISIOT TIJIAHBI:

a) KpaTKOCPOYHBIE

0) TakTHUYECKHE

B) (DYHKIIMOHATBHBIX MOAPa3ACICHUIN

I') MPOU3BOJACTBEHHbIE

2. OCHOBHBIM HMHCTPYMGHTOM peajli3allii  CTPAaTeTHYCCKOTO  IIIaHa
SIBIISICTCS .

a) CpeHECPOYHBIC MIAHBI

0) MHUCCHUSI KOMIIAHUH

B) TAKTUYECKUE TIAHBI

I') ONIEPAIIMOHHBIE TJIaHbI

3. Kak mpuHATO Ha3bIBaTh BBHICHIMA YPOBEHb CHCTEMBI CTPATETHYCCKOTO
yIpaBiIeHUs?

a) CUCTEMHBIN

0) KOpHOpaTUBHBIN

B) AuBEPCUPUKAIIMOHHBIN
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T') ICJIOBOM

4. Ilo BpeMEHHOMY FOPU30HTY Pa3IMYalOT IJIAHUPOBAHUE:

a) KOpIIOPaTUBHOE

0) TOATOCPOYHOE

B) IUPEKTUBHOE

r) CTpYKTYpHBIX 3BCHBCB

5. B ITUKJIIC CTPaTETUIECKOTO TUTAHUPOBAHUS peanuzyercs
MOCJIEIOBATEIBHOCTD

a) LeTM-KOHTPOJIb-MUCCHUSA-aHATIN3 CPEAbI-CTPATETUS

0) Leu -MHUCCHsI-aHAJIU3 CPEJIbI-CTPATErvsi- KOHTPOJIb

B) MUCCHSI-aHAJIU3 CPEIbI-CTPATET s~ [IEIU-KOHTPOJIb

I') aHaJU3 CPEebl -MUCCHS- IIEH- -CTPATETUS - KOHTPOJIb

6. Kaxue BUIbI MIIaHUPOBAHUS IPUHSATO BBIACIATH 10 P. Akoddy?

a) peaKTHUBHOE

0) cucTeMaTH4YeCcKoe

B) IPOAKTHUBHOE

I') CKOJIb34IIIEe

7. K uncimy DOKyMEHTOB, BXOMSIIUX B COCTaB CTPATErMUECKOro IIjIaHa
OTHOCATCA:

a) cTparerus

0) muccus

B) IPOrPaMMBbI

T) OO IKETHI

8. Ckomnp3siiee MIaHUPOBAHUE — ATO:

a) IeTAJIbHOE TJIAHUPOBAHUE

0) mpeaBapUTEIbHOE TUIAHUPOBAHUE

B) IIOCJIEIOBATENBHOE MJIAHUPOBAHUE

I') IUIAHUPOBAHUE, MPU KOTOPOM ILJIaHbI MIEPBBIX MEPUOIOB MPOPAOATHIBAIOTCS
JETAIbHO

9. K YUCITY IMOoAX0A0B K CTPATCTUUCCKOMY IINIAHUPOBAHUIO OTHOCATCA:



32
a) «CBEpPXY-BHU3»
0) «crpaBa-HAJICBOY»
B) «CJI€Ba-HaIMpPaBO»
I') 0 AMaroHaau

10. HpI/IHHI/IH IIIAHUPOBAHUSA KAKTYAJIbHOCTB»? OTHOCHUTCA K:

a) ”HQOpMalLlMU Ha BXOJI€ B CUCTEMY TUIAHUPOBAHUS

o a0 k~ w N

0) nHpOpPMAITUN Ha BBIXOJC U3 CHCTEMBI

B) IPOMEKYTOUYHON MHPOPMALIUU

') TMHOKOCTH CUCTEMBI TUTAaHUPOBAHUS

Ilpumepnvle memvl KOHMPOILHOU PAOOMbL

Oco06eHHOCTH KOPITOPATUBHOTO MPOTHO3UPOBAHUS
Oco0eHHOCTH MeXaHu3Ma KOPIMOPATUBHOTO CTPATETUYECKOTO IIJIAHUPOBAHUS.
OcHOBHBIC 11€JM TTpoIecca IMIIaHUPOBAHMS.
[TpuHIMTIBI BHYTPU(DUPMEHHOTO TIIAHUPOBAHMSI.
Kiaccudukaiys THIIOB IPOTHO3UPOBAHUS U TJIAHUPOBAHMS
Buapsl mporHo3oB W miaHoB. MecCTO CTpaTeruyeckoro IIAHUPOBAaHUS B

KJIacCU(pUKAIUU.

. OcHOBHBIE 3Tarbl pa3pabOTKU MPOTHO3A

OCHOBHBIE ATaIlbI CTPATCTUYCCKOIO IJIaHa.

. YCTaHOBJIGHHE CTPYKTYpbl cTparerndeckoro rmiaHa. COop wHpopManuu s

COCTABJICHUA CTPATCTUYCCKOT'O ITJIaHA.

10. OcoOEHHOCTH METOJOJIOTUN CTPATErMYECKOTO TUNIAHUPOBAHUS.

llpumepHvie memul ananumuyecKux 3a0aHull

1. AHaan3 CBSI3U OCHOBHBIX ITOHATHH IMPOTrHO3UPOBAHUA U CTPATCTUICCKOT'O

INIAaHUPOBAHUS C ITIOCTPOCHUCM JIOTUYECKOM CXEMBI.

2. AHanMM3 CBSI3M OCHOBHBIX JOKYMCHTOB CTPAaTCTHYCCKOIo IlIaHa C

MMOCTPOEHHUEM JIOTHYECKOU CXEMBI.

3. CocraBieHue KJ'IaCCI/I(l)I/IKaI_II/II/I AOKYMCHTOB CHCTCMbI CTPATCIHYCCKOIO

IJIAHUPOBAHUA C BBIABJIICHUCM IIPU3HAKOB KJIaCCI/I(i)I/IKaHI/II/I U TUIIOB JOKYMCHTOB,

BBIICJICHHBIX I10 OTHM IIPpHU3HAaKaM.
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4. [IpoBeneHne CpaBHUTEIBHOTO aHAJINW3a METOIUK COCTAaBJICHUA OW3HEC-
IUIaHa.

5. AHanu3 MecTa CTpaTeruuecKoro MIaHUPOBAaHUS B CUCTEME IUJIAHUPOBAHUS
OpraHu3alnuu

6. Ananu3 posiu OM3HEC-TIJIaHA B CTPATETUYECKOM IIJIAaHUPOBAHUH.

7. OueHKka BO3MOXXHOCTEW HCIOIb30BaHUA COaJaHCUPOBAHHOW CHCTEMBI
NIOKa3areyiell B CTPAaTErMYECKOM IIJIaHUPOBAHMH.

8. OLeHUTh  BO3MOXKHOCTHM  KCHOJB30BAHMSI ~ CHCTEMBl  CETEBOTO
IUTAHUPOBAHHUS B CTPATErMUYE€CKOM IJIAHUPOBAHUU.

9. CucremaTu3upoBaTh  BapUaHThl  OPraHU3alMOHHOIO  OOECIeYEeHMs
CTPAaTErUH4YeCKOro IUIAHUPOBAHUS B OPTaHU3aIUH.

10. CucrematuzupoBaTh BApPUAHTHI OpraHU3alMOHHO-TIPABOBOTO

obOecreyeHus CTPATCTUYUCCKOI'O INIAHUPOBAHUA B OpraHU3alliu.

IpumepHnulii nepeuensb npakmuyeckux 3a0anuil

1. Ucnons3ys wH(bOpPMAIMI0O O KOHKPETHOW CHUTYaIlMHM, MPOBECTH PacUeThl,
JIEMOHCTPHUPYIOIINE B3aHUMOCBS3b JIBYX JIOKyMEHTOB CHCTEMBI
CTPATETMYECKOTO IJIAHUPOBAHMS 10 BRIOOPY Mpero1aBaTes.

2. Wcnonb3yst tHGOPMAIHIO O KOHKPETHON CUTYaIl COCTABUTh MEPEUCHb
OpraHHU3aIlMOHHBIX MEPONPHUITHH, HEOOXOIUMBIX JIJISI CTPATETHYECKOT0
IJIaHa.

3. HWcnonb3yst nHGOpMAIUIO O KOHKPETHON CUTYaIl COCTABUTh MEPEUCHDb
OpraHU3aIMOHHBIX MEPONIPUITHH, HEOOXOIUMBIX JIJIS BBITIOJTHCHUS
CTPaTErU4YCCKOTO TIIaHa.

4. TlocTpouTh «JIEpeBOY» IIeJie, OTPAKAIOIIUX COCTABJICHUE CTPATETHYECCKOIO
IJIaHa.

5. IlpoBecTn aHanmW3 pbhIHKA B HWHTEpPECaX COCTABIICHHUS CTPATETHYECKOTO
JIaHa, UCTIOJB3YS MOYYCHHYIO HH(POPMAIIHIO.

6. IIpoBectu SWOT-aHanu3 kak 3Tam COCTABJICHHUS CTPATETMYECKOTO IUIaHA,

UCIOJIb3YsI MOJYUYEHHYIO HH(DOPMALHIO.
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Pa3paboTaTh  KOHIENIIMIO MPOTPAMMBI  KaK  JIOKYMEHTa  CHCTEMBI
CTPATETUYECKOTO INIAHUPOBAHUS, UCIIONB3YsI MOTYICHHYIO HH(OPMAIINIO
Onpenenuthb COCTaB (byHKIIMOHATBHOMN MOJICIIH pa3paboTku
CTPaTETUYECKOTO TUTaHa.
ChopmupoBaTh  TpEeAsiOKEHHs] MO  KOOPAMHAIIMM  COCTaBIICHUS

CTPATCIUYCCKOIO IJIaHa OpraHru3aluu.

Konmponvuwvie sonpocwl k 3auemy no xypcy
[Tonarue “crparerms”. CrpaTermdyeckoe IUIAHUPOBAHHWE - NEPBOOCHOBA
CTPATErun4ecKoro yrpaBJICHHUS.
[Iporecc cTpaTernyeckoro miIaHuPOBAHUS.
OcHOBHbBIE BHU[bBI YIPaBICHYECKOW MESITEIBHOCTH B paMKax Mpolecca
CTPATErn4ecKOro MIaHupOBAHUS
[TonsiTue pacnpeneneHus pecypcoB
Heo6xoaumocTh aganTaiy K BHEITHEH cpefie
BuyTpennsis koopauHaius 1esITeIbHOCTH (hUPMBbI
[TonsiTHe OpraHU3allMOHHBIX CTPATErun
CyuHocTs ctpateruu. CTparernyeckui miaH.
OkpyKeHre OpraHu3alu Kak COBOKYITHOCTh JBYX CpE/.
BuyTpeHnHss cpena. YpoBHU CpeJibl.
Bueminee okpysxenue (Me3ocpea, MaKkpocpeaa, Meracpesa).
AHallU3 MaKpOOKpPYXKEHHUsI (BHEUIHEW Cpelbl WM CpeAbl KOCBEHHOTO
BO3JICKCTBHUA). 3a7a4l aHAIN3a BHEITHEN CPEIbI.
CocTaB MakpOOKPYKEHMS, XapaKTEPUCTHUKA €ro COCTABISIONIMX M HX
BIIMSIHAE HA OPTaHU3ALMIO.
KomrmionenTsl MAaKpOOKPYKEHHUS (3xOHOMUYECKaS, IIPaBOBOTO
peryJIMpoBaHus, MOJIUTHUECKAs, COIUANIbHAS, TEXHOJIOTHUECKas ).
B3auMoBnHsiHHE COCTABIISIIOIINX MAKPOOKPYIKEHUS.
CreneHp BO3JAEHCTBUS KOMIIOHEHTOB MaKpOOKPY>KEHUSI HA OPTraHU3aLHUIo.

Cucrema OTCIeKMBaHNS BHEILIHEW CPEJIbI.



17.
18.
19.
20.
21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

31.
32.

35
Cpena npsiMOTo BO3AEHCTBUA.
Mertonbl HaOIIIOICHUS 32 CPEJION TIPSIMOTO BO3ACHCTBUSI.
Cpena KOCBEHHOTO BO3EHCTBUS.
CniocoObI HAOMIOACHUS 3a CPEIOM KOCBEHHOT'O BO3/ICHCTBHSI.
XapakTepHble TEHACHIUU (TPEHbI) H3MEHEHUS COCTOSHUS OTIEIbHBIX
(akTOpPOB BHEIIHEN CPE/IbI.
@akTopbl COCTABISIOIINX MAaKpOOKPYKEHHs, MX XapakTep BIMSHHUS Ha
OpraHM3allI0, OTBETHHIE PEAaKIUW OpraHu3alvu. AHanu3 Yrpo3 H
BO3MOKHOCTEW MaKpOOKPYKEHUS.
[IpoGnembl pa3BUTHSI OpraHU3AIMH, BEITEKAIOIINE U3 COCTOSIHUS BHEIIIHEN
Cpenpbl.
AHanu3 cpezbl HEMOCPEACTBEHHOIO OKPYKEHHUA. 3aJayl aHajau3a CpPe.bl
HEIMOCPEACTBEHHOTO OKPYKEHHSI OpTraHU3al1u.
[Tonatue “orpacnp”’. XapakKTEPUCTUKA COCTOSHUS U MEPCIEKTUB PA3BUTHS
orpaciau. TexHuYeckne M 3KOHOMHYECKUE XapaKTEPUCTUKH COCTOSHUS
OTpaCIIEBOM PHIHOYHOM CPEJIbI.
AHanu3 ABWXKYIIMX CUJ B oTpaciu. [Ipupona m xapakrtep KOHKYpPEHTHOU
Cpelibl B OTPACIIH.
AHanu3 oTpacieBoil KOHKYPEHTHOM cpelbl (CyOBeKTbl KOHKYPEHTHOU
Cpenbl, WX yrpo3bl, BO3MOKHOCTH, Oapbepbl Ha IyTH BXOXKICHUS
NOTEHIMAIBHBIX MpuilenbleB). [Ipumep o01ieid OlEeHKH KOHKYPEHTHOM
Cpeabl B OTPACIH.
CxeMa npoBeicHUs CTPATErnYeCKOro aHajln3a pbIHOYHOM cutTyanuu. Cuna
KOHKYPEHTHOU 00pbObI BHYTPU OTPACIH.
Mopens [loprepa natu cun KOHKypeHIMU. IHTEHCUBHOCTh KOHKYPEHIINH,
JABJIEHUE KOHKYPEHTHBIX CHIL.
AHaJIN3 KOHKYPEHTOB U UX BO3MOXHBIX JICUCTBUM.
CrpaTternueckue rpynmbl KOHKYPEHTOB B OTPACIIH.
Kaptel cTparernueckux rpynn KOHKYypeHTOB. IlocTpoeHue  kapT

CTPATCTUUYCCKUX I'PYIIIT KOHKYPCHTOB.



33.
34,

35.

36.

37.

38.

39.
40.

41.
42.
43.
44,
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N3menenus crparernueckux rpyii. Cxema ucciaeoBaHus KOHKYPEHTOB.
AHanu3 mocTaBUIMKOB. DakTOpbl, ONPEACNAIONINEe KOHKYPEHTHYIO CHITY
MOCTAaBIIMKA. XapaKTEPUCTUKHU JACSATEILHOCTH TMOCTaBIIMKA. BiusiHue
MOCTaBIIMKA HA OpPTraHU3alHUIO.
AHanu3 mokymnarened. XapaKTepUCTUKHU TOKyMaTels W ero MpoQuib.
®dakTophl, ONpeAeNdoNMe TOPrOBYI CUJy TOKymnarens. BrusHue
MOKyTaTeNss Ha CUJy KOHKYpeHIMu B otpaciu. KitoueBble (akTopbl
ycrexa.
AHain3  pblHKa paboueir cuiabl. O030p OCHOBHBIX  (DakTOpOB
HEMOCPEICTBEHHOI'O OKPYKEHUSI U UX BIUSHUA Ha opraHuzaiuio. [Ipumep
aHajgu3a  BJIUSHUS ~ CPEAbl  HEMOCPEJICTBEHHOTO  OKPYXKEHUS  Ha
OpraHU3alHUIo.
AHanu3 BHYTpeHHeW cpenbl opranuzarnuu. CocraB ananmmuza. HaGop
KJIFOUEBBIX BHYTPEHHUX (PAKTOPOB OpPraHU3alUK U KIIOUEBBIX BOIIPOCOB.
CunbHble U cnabbie cTopoHbl opranuzanuu. SWOT-ananu3. Marpuia
SWOT-ananu3za. Amnanu3 mosnedt wmarpuubl. [loHstus o wmeromax
COCTaBJICHHs] TPOQWIST  Cpedbl, KPUTHYECKUX BOIPOCOB, aHAIHM3a
uepapxui, pa3pabOTKH CIIEHAPHEB.
Tunsl cTparteruii 6u3Heca.
XapakTepucTuka TpeX OCHOBHBIX 00JlacTeii BBIPAOOTKH CTpaTEeTUH
noBeieHus1 GUpMbI Ha phIHKE. ba3ucHble (3TaTOHHBIEC) CTPATETHH.
Crpareruu KOHIIEHTPUPOBAHHOT'O POCTA.
Crparerun UHTETPUPOBAHHOTO POCTA.
Crpareruu nuBepcuUIIMPOBAHHOTO POCTA.

Crpareruu CoKpaieHusl.
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6. YueOHO-MeTOAMYecKOe U HHPOPMAIIMOHHOE o0ecriedeHUue TUCIUIIIMHBI

6.1. Jlureparypa

OcHoenas numepamypa:.

bacosckui, JI. E. [Iporuo3upoBanue M IUIAHUPOBAHUE B YCIIOBUSX PBIHKA :
yueOHoe nocooue / JI. E. bacoBckuii. - MockBa : UHOPA-M, 2019. - 260 c. -
(Beicmiee o6pazoBanue: bakamaBpuar). - ISBN 978-5-16-004198-8. - Tekcr :
anexkTpoHHbIi. - URL: https://znanium.com/catalog/product/1005927 (mara
oOparmenus: 24.12.2020).

KopnoparuBnoe ympaBnenue B Poccuu: ¢dopmupoBaHue U pa3BUTHE
KOMIUIEKCA WHTETPAllMOHHBIX CTpaTeruil : moHorpadus / mox obmi. pex. M.B.
XpuctodopoBoit. — Mocksa : Hayunsrii koHCynbTaHT, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekct : AJIICKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1023308 (mata oopamienwus: 24.12.2020).

Metononorus CTPATErn4eCKOro IJIAHUPOBAHUSA POCCHNMCKHX
TpaHCpEeTHOHANIbHBIX Koprnopauuii: Mounorpadust / FO.H. MBanoBa. — Mockaa:
HUIL[ UTHOPA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunas mbican) (O060kKa)
ISBN 978-5-16-011393-7 — Tekcr: AIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/522386 (nata obpamenus: 05.12.2019).

[Iporno3upoBanue u TUTAHUPOBAHUE B YCJIOBUSAX PBIHKA : yued. mocodue /

T.H. baouu, N.A. Ko3seBa, [0.B. BeprakoBa, 2.H. Ky3p60xkeB. — Mocksa :

NH®PA-M, 2018. — 336 c¢. — (Beiciiee oOpazoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/2517. - ISBN 978-5-16-004577-1. - Texkct
anektpoHHbIi. - URL: https://znanium.com/catalog/product/944382  (nmara

obpamenus: 24.12.2020).

JlomosiHUTEILHASA
Kopnoparususiit poct: moaenu u metonsl: Monorpadus / C.C. Ky3pmun. —

Mockpa: HUL[ UH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayynas MbICTBb;
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MenemxmenT). (meperiet) [ISBN 978-5-16-005367-7 — Tekct : 2IeKTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mara  oOparieHus:
05.12.2019).

MopenupoBanue cTouMoCTH KoMmmaHuu. CTparerndeckas OTBETCTBEHHOCTh
coBeToB nupekTopoB: Monorpadus / U.B. UpamkoBckas. — MockBa: UHOPA-M,
2018. — 430 c¢. — (Hayunmas wwicmp). — Tekcr: smekrponHbii. — URL:
https://new.znanium.com/catalog/product/929697 (nata oopamenus: 05.12.2019).

OueHka KOHKYpPEHTOCIOCOOHOCTH Tpeanpuatuil (opranuzauuit). Teopus u
METOJoNIOTHsA: Y4ueOHOe MOocoOMe i CTYACHTOB BY30B IO CIEHUAIBHOCTSIM
skoHOMUKH U ympasieHus / B.B. Ilapes, A.A. Kanraposuu, B.B. UepHbim. —
Mocksa: FOHUTU-JTIAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Tekcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/881684 (nata obpamenus: 05.12.2019).

[InanupoBanue Ha npeanpuaruu: YueOHuk / B.B. fInkoBckas. — Mocksa:
NH®PA-M, 2017. — 425 c. + Jlon. marepuanbl [DNeKTpOHHBIN pecypc; Pexum
noctyna: https://new.znanium.com]. — (Bpiciiee oOpaszoBanue: bakanmaBpuar). —
Tekct: anmekrponnbii. — URL: https://new.znanium.com/catalog/product/774205
(mata obpamenus: 05.12.2019).

[TocraHoBKa cUCTEMBI OIOPKETHOTO YIPABICHUSA, WIH TPH KOOPIWHATHI
ouszneca: BJIP, BJIJIC, BBJI. — MockBa: UHOPA-M, 2018. — 304 c. + Jlom.
MaTepHalibl [ DIEKTPOHHBIN pecypc; Pexum noctyma: https://new.znanium.com]. —
(ITpocto, kpatko, ObIcTpO). — www.dx.doi.org/10.12737/1755 (nata oOpaieHus:
05.12.2019).

[Iporno3upoBanue U IUIAHUPOBAHUE B HAJIOTOOOJI0KEHHUH : yueO. mocodue /
noa pen. JI. Y. T'onuapenko, O. B. Mangpomenko. — MockBa : Maructp :
NH®PA-M, 2019. - 208 c. - ISBN 978-5-9776-0492-5. - TekcT : 2NE€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/1020962 (mara oOpailieHus:
24.12.2020).

CoBpeMeHHbIE TOJIXO0/IbI K KOPIOPATUBHOMY PHUCK-MEHEKMEHTY: METO/IbI

u uHctpymentsl / JI.B. Jlomamenko, FO.}O. ®dunorenoBa. — Mocksa: Maructp,
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HUILL UH®PA-M, 2016. — 304 c.: 60x90 1/16 (ITepermnér 7b11) ISBN 978-5-9776-
0427-7 — Tekcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/550188 (nara oOpamenus: 05.12.2019).

6.2. IlepeueHb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHMKALMOHHON CceTH
«HTEepHET», HEOOXOAUMBIH /151 OCBOEHUS TUCHHUILINHBI
Breapenue npoueaypbl OLICHKH B pEATH3ALNAI0 MyHULIUITAIBHBIX TPOTPaMM

/I http://www.e-gorod.ru/pract/practics main/List and Texts/Text 4.htm

http://www.e-gorod.ru/documents/meropr/2020 12 03 doklad mag/
2008 12 01 doklady mag.htm

http://www.citystrateqy.leontief.ru/about/strkaz.zip

http://www.e-gorod.ru/documents/meropr/2020 12 03 doklad mag/
2020 12 01 doklady mag.htm

CpGI[HGCpOLIHOG N TCKYIICC HHAWKATUBHOC INIAHUPOBAHNUC /!

http://www.strategy.newparadigm.ru/strateqy3.htm

http://www.belregion.ru/docs/strat.ppt

http://www.gumer.info/bibliotek Buks/Polit/kastel/index.php

7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUE
T CHUTLIAHBI

st obecrieuenuss y4deOHOTO TIpolecca MO JAWCIHUIUIMHE MOXET OBITh
MPUBJICYEH KOMIUICKC CICIMAIU3UPOBAHHBIX YUEOHBIX ayJIUTOPHH, OCHAIICHHBIX
ayJIn0-BU3YaJIbHBIM KOMITBIOTEPHBIM M MPOCKITMOHHBIM 000PYIOBAHUEM, YTO JACT
BO3MOXXKHOCTh aKTHBH3HUPOBATH IIPOBEJACHHUE JICKIIMOHHBIX M CEMHHAPCKHX
3aHSTHH.

JlaHHBI KOMIUIEKC UMEET CIICTYIOITHE OCOOCHHOCTH:

— (DYHKIIMOHATBHYIO: KOMILJIEKC MOJM(PYHKIIMOHAICH U TIPH UCIIOIh30BAHUHU
ero sl 000N W3 BBIICJICHHBIX Ieed (y4eOHO-METOIMUECKO, 00ydarolieH,

CTIPaBOYHO-MH(POPMAIIIOHHOM) OTHOBPEMEHHO aKTHUBU3UPYIOTCA APYTHE; eIeBast


http://www.e-gorod.ru/pract/practics_main/List_and_Texts/Text_4.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202008_12_01_doklady_mag.htm
http://www.citystrategy.leontief.ru/about/strkaz.zip
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.e-gorod.ru/documents/meropr/2020_12_03_doklad_mag/%202020_12_01_doklady_mag.htm
http://www.strategy.newparadigm.ru/strategy3.htm
http://www.belregion.ru/docs/strat.ppt
http://www.gumer.info/bibliotek_Buks/Polit/kastel/index.php
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BCIIOMOTaTENIbHOCTD OMPEJENACTCS €AMHCTBOM HH(POPMAIMK U MPOrPaMMHOTO
obecreueHusI;

— TIPEIMETHO-COJIEPKATENIbHYIO: MCIOJIb30BAHUE KOMILUIEKCA 3aTparvBaeT
BOIIPOCHI HE TOJBKO IPAKTHYECKOTO0 MCIOJIB30BAHMUS TEXHUUYECKUX CPEACTB
oOyueHus: M HOBBIX MH(MOPMALMOHHBIX TEXHOJOIHH, HO U METOJbl, MPHUEMBI,
MO3BOJISIOIIME HA HOBOM Ka4YECTBEHHOM YpOBHE OTpadaThIBaTh BCE BUABI YUEOHOU
Harpy3Kku, JarOlIie BO3MOYKHOCTh ITOJIYYUTh MPAKTUYECKHE HABBIKKU B OCBOCHUU
HanOoJiee MEePCINEeKTUBHBIX TEXHOJIOTHI, TOCTPOEHUU COOCTBEHHBIX OOYyYaroIIMX
MOZYJIEW NPOTPAMM H T.J.;

— MH(QOPMAIMOHHYIO: B KOMIUIEKCE NPEINPUHATA TONBITKA CBECTH
B €/IMHYIO CUCTEMY CaMbl€ pa3Hble TUIIbl U BUbl TEXHUYECKUX CPEACTB 00yUEHUS,
METOJIOB M METOAMK MPENoAaBaHMsI, HOBbIX KOMMYHHKAI[MOHHBIX U HH(pOpMa-
LUOHHBIX TEXHOJIOTUH, JaThb CUCTEMY KPUTEPUEB II€IE€COO0Pa3HOCTH HCIIOJIb30-
BaHHUS TOT'O WJIM MHOTO CPECTBA, B 3aBUCUMOCTH OT I€JIEBBIX YCTAHOBOK KypCa;

— JHMJAKTUYECKYI0: KOMIUIEKC SIBIIIETCS pean3alieil KOHLENIUA HOBOU
UH(OPMAITMOHHOW CpeJlbl U MIPEeHAa3HAUYEH ISl HEOTPAHUYEHHOTO MCIIOIb30BaAHUS
IPENOJaBATENAMA, aCIUPAHTAMH B Pa3IUYHBIX pexuMax (JIEKUUU, CEMUHAPCKUE
U MPAKTUYECKUE 3aHATUS, JabopaTOpHbIe padOThI, CIpaBOYHAs MOJIEPHKKA U T.11.);

— NPE3EHTAMOHHYIO: JAHHBIA KOMIUIEKC IO03BOJIIET MPOBOJUTH B Ooliee
3PENUITHOM BHJIE 3alIUThl KYPCOBBIX pa0OT U JUIUIOMHBIX HMPOEKTOB, YTO JAET
BO3MOXHOCTb CTYJICHTaM JIy4llle MPOJAEMOHCTPUPOBATh CBOM YMEHHUSI B CUCTEMa-
TU3alMK, OTOOpE, WHTEpPHpEeTalMd W HAMISAHOM MPEACTABICHUH JaHHBIX,
COOpaHHBIX MU B XOJi¢ MPOBEACHUS PA3JIMYHOIO POJia HAYUHBIX M MOMCKOBBIX
UCCJIeIOBaHU, a TaK’K€ B apryMEHTUPOBAHHOM OTCTaWBAHUM CBOMX COOCTBEHHBIX
NO3ULMKA W HAyYHBIX B3[VIAIOB IpPU OOCYXJIEHUU IOJYYEHHBIX pPE3YyJbTaTOB
B IMAJIOTOBOM PEXHUME C TPEIOAaBaTeNsIMU (paKyJIbTeTa YIpaBICHHUS.

Tak, k mnpumepy, s TPOBEACHHS CEMUHAPCKUX 3aHATHUNA, BKIHOYas
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyalMil, MOTYT OBbITh MCIOJb30BaHbI

CICAYOIHC ay ITUTOPHUN:



501 — 12 PC monb3oBarens, 1 PC mpenomaBarens,

MapkepHas aocka, DVD,;

502 — 12 PC nonb3oBarens, 1 PC mnpenonmaBatens,

MapkepHas gocka, DVD, untepaktuBHas 10cka;
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9KpaH, MPOEKTOp,

DKpaH, MPOEKTOp,

503 — 12 PC mnonb3oBarensi, MHTEpAaKTUBHAs Jocka, mpoekrop, DVD

(MHOTONPO(UIBHBIN KOMIBIOTEPHBIN Kiacc «/lenbhun»).

CocraB nporpammuoro odecnedenus (IIO), coBpeMeHHBIX NPohecCHOHATBHBIX 6a3
nanHbIX (b/1) u undpopmannonno-cnpaBounnie cucrem (MCC)

IHepeuens 1O
Crioco0 pacrpocTpaHeHUS
Ne /it Haumenosanue [10 [IpousBoauTenn (ruyenszuonnoe unu
c80000HO
Pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMILIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHO
pacnpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOHO
pacnpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3NOHHOE
9 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
10 OC «Anbt Ob6pazoBanue» 8 000 «bazanst CIIO | nu1IEH3MOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3MOHHOE
12 Windows 10 Pro Microsoft JIMLIEH3MOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIMIICH3UOHHOE
Ilepeuens B/l u UCC
Ne /it HaumenoBanue
1 MexnyHaponnbsle pedepaTuBHble HaykomeTpuueckue bJ[, goctymHble B pamkax
HaITMOHAJILHOM moamucku B 2019 T.
Web of Science
Scopus
2 [Tpodeccuonansupie monHoTeKkcTOoBbe bBJ[, MOCTymHble B paMKax HalMOHAIBHOM

moamucku B 2019 1.

Kypuaner Cambridge University Press
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ProQuest Dissertation & Theses Global
SAGE Journals
XKypuane Taylor and Francis

3 [Ipodeccuonanbubie MOTHOTEKCTOBBIE BJ]
JSTOR

W3aanust mo oOIIeCTBEeHHBIM U TYMaHHTAPHBIM HayKaM
DnekrponHas oubaunorexa Grebennikon.ru

4 KOMHLIOTepHLIe CIIPpaBOYHBIC IIPABOBBIC CUCTCMBbI

Koncynprant [Lnroc,
l"apanTt

Buoanoreka

Iepeuenn qorosopos IBC (3a neproa, COOTBETCTBYIOLIHIA CPOKY MmoydeHust oopaszosanus mo OOIT)

YueOHbIii Cpok aeiicTBUSI JOKyMEHTA
HaumeHoBaHHE TOKYMEHTA ¢ YKa3aHHEM PEKBH3UTOB
roa
2019/2020 |[ToroBop Ne 363436¢ or 12.03.2019 r. 3BC «Znanium.com»; OO0 [c 13.03 2019 1. mo 12.03 2020 r.;
«SHAHUYM» c 20.12 2019 r. mo 19.12 2020 r.

orosop Ne 225-01-44 or 28.10.2019 r. DOBC «Opait». OO0
«ONEeKTPOHHOE U3JIATEIbCTBO FOPAMT»
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8. OBECTIEYEHUE OBPA30BATEJHLHOTO IMTPOIECCA
JUISI JIUI] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBBS

[Ipu HeoOxoaumocTu paboyas MporpamMma JUCHUIUIMHBI aJalTUPYETCS
JUist  o0ecriedeHus: 00pa3oBaTENIbHOTO TMpoIlecca JHMIAM C OrpaHUYeHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbsSI, B TOM 4YHCJE ISl JUCTAHIIMOHHOTO OOyYEeHUSI.
Jly1st 3TOTO OT CTyZeHTa TpeOyeTcs MPEACTaBUTh 3aKII0UEHNE TICUX0JI0T0-MEINKO-
negarorudeckoit komuccnu (IIMIIK) u nuuHoe 3asBieHue (3asgBICHUE 3aKOHHOTO
npeactasurens). B 3akntouenuu [IMIIK nomkHO OBITH IPONUCAHO:

— pexoMeHyeMasi yueOHasi Harpy3Ka Ha oOydJaromerocs: (KoJIM4ecTBO JHEH
B HEJIEJIO, YaCOB B JICHB);

— 000py/0BaHKME TEXHUYECKUX YCIOBUH (IPU HEOOXOAUMOCTH);

— CONpOBOXKJeHWEe W (WIM) TPUCYTCTBHE  poauTeneil  (3aKOHHBIX
IpeICTaBUTEINCH) BO BpeMs yueOHOTo mpoiiecca (Tipu HeOOXOIUMOCTH);

— opraHuzauus MICUXO0JIOTO-TIEAArOTUYECKOTO CONIPOBOKJICHHE
00Oy4aromierocst ¢ ykazaHueM CIEeHHUATUCTOB U JOMYCTUMOM Harpy3ku (KOJIM4ecTBa
4acoB B HEJICIIIO).

JUist  ocylecTBIEHUsT MPOUEAYp TEKYIIEro KOHTPOJS YCIEBAEMOCTU H
IPOMEKYTOUHOM aTTecTali OO0Yy4YaloIUXCcsi NP HEOOXOJMMOCTH CO3AAOTCS
GOHABI OIEHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC [JISI JIUI] C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH  3JIOPOBbsI M TIO3BOJIAIONIUE OICHUTH JIOCTHXKCHHE HUMU
3aIJTAHMPOBAHHBIX B OCHOBHOW OO0pa30BaTENbHOW MPOTPpaMME PpPe3yJbTaTOB
OOy4eHHs] W YpPOBEHb C(POPMUPOBAHHOCTH BCEX KOMIIETCHIIUN, 3asBICHHBIX
B 00pa30BaTeNIbHON MporpamMmme.

dopma TPOBEACHUA TEKyIIeM W MTOrOBOM AaTTECTAllMK JUIS JIWI[ C
OTPAaHUYCHHBIMH  BO3MOXXHOCTSIMH  37I0POBbSl  YCTAHABIIMBAETCA C YYETOM
WHINBUIYAIBHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEH (YCTHO, MHChMEHHO (Ha
OyMmare, Ha KOMIIbIOTEpE), B (popme TectupoBanus u T.1.). [Ipu HEoOX0aMUMOCTH
CTYJEHTY MNPEIOCTaBISETCS AOMOIHUTEIbHOE BpeMs ISl MOJATOTOBKM OTBETa Ha

3a4€CTC UM DK3aMCHC.
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9. METOANYECKHUE MATEPUAJIbBI

9.1. IlnaHbI CEeMMHAPCKUX 3aHATHH

9.1. IlnaHbl mNpaKTHYEeCKUX (CEMHUHAPCKUX) U Ja0OpPaTOPHBIX

3aHATHH. MeTozmqecmle YKa3aHus 1Mo Oprauu3anuu 1 NpoOBE€ACHNTIO

3ansatue 1. (2 uyac.) Tema: Poab u 3HaYeHHE KOPNOPATHBHOIO
NPOTHO3UPOBAHNS U NJIAHMPOBAHHUS.
Ilenv  3amamusa: gaTh  CTYJEHTY  o0O0Illee TMpPEACTABICHHE O  CHCTEME
MPOTHO3UPOBAHUS U TJIAHUPOBAHUS B KOPHOPALMKU U 00ECIIEUUTh €r0 TOTOBHOCTh
y4acTBOBaTh B pa3pabOTKe NPOrHO30B W IUIAHOBBIX JOKYMEHTOB, HCIOJb3YS
WHCTPYMEHTApUNA  CTPATETMYECKOTO  MEHE/DKMEHTA, YUYUTHIBaTh  aCHEKThI
KOPIOPAaTUBHON COITMATBHONW OTBETCTBEHHOCTU TPHU pa3padOTKE W pean3aliuu
CTpaTeruu OpraHU3aINH.

@opma nposedenus - pazBepHyTas 0ecena (2 yac), camocTosiTenbHas padota (10

qac)
Bonpocwl ons 06cyscoenus:
1. [limanupoBaHue KaK BUJ yIIPABICHUYECKOU 1€ TEIBHOCTH.
2. [IpenBuaeHne U MPOrHO3UPOBAHUE.
3. [ImanupoBaHre W €ro MECTO B YIPABICHYECKOM LHKJIE. THIbI
IJIAHUPOBAHHSL.
DBOMIONMS MOAXOA0B K IUIAHUPOBAHUIO AEATEIHBHOCTH.
S. OCHOBBI COBPEMEHHOW MapagurMbl IIJIAHUPOBAHUSL.
6. Posib 1 3HaYeHNE KOPIOPATUBHOTO MPOTHOZUPOBAHUS.
7. Hcropus pa3BuTHs KOPIIOPATUBHOE MPOTHO3UPOBAHUE U TIJIAHUPOBAHUS.
8. CoBpeMeHHbIE  MPOOIEMBI KOPIIOPATUBHOTO  IIPOTHO3UPOBAHUS U
TJIAHUPOBAHUS
Q. Bo3HMKHOBEHHE  KOHUEMIUU VIOPaBICHUA 10  CTPATETUYECKUM

XO3MCTBEHHBIM LIEHTPAM.
10.  Hogas nmapaaurma ynpaBlIeHUs — CTPATETUYECKOE TUIAHUPOBAHUE.
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11. @®opmupoBaHUE CUCTEMHOIO MOJXO0Ja, MPOrPAMMHO-LEIEBOro MOAX0Aa K
YIPABJICHUIO, POEKTHOTO YNPAaBJIECHUA KaK OCHOBA KOHUENUUH CTPATErnyecKoro
IUTAaHUPOBAHMSL.

12.  Poub CTPATETUYECKOTO TIUIAHUPOBAHUS B YIPABICHUU Pa3BUTHEM
MEraroJj1ucoB U PETHOHOB.

KOHWIpO]Zbele eonpocwl.

1.  OcobeHHOCTH IUTaHUPOBAHMS KaK BHJIA YIIPABICHUECKOU IS TEIbHOCTH.
2.  IlpenBuaeHue u MpOrHO3UPOBAHUE: POIIb U 3HAYCHHUE.

3. [InanupoBaHMe U €ro MECTO B YIIPABICHUYECKOM IIHKIIE.

4. Tunsbl MJIAaHUPOBAHUSL.

5. Tloaxonasl K MIaHUPOBAHUIO ACITEIHLHOCTH.

5. XapakTepucCTHKH COBPEMEHHOW MapaguTrMbl TNIAHUPOBAHUS.

6. OCOOEHHOCTH KOPIOPATUBHOTO MPOTHO3MPOBAHUA.

7. CoBpeMeHHBIE TPOOIEMBI KOPIOPATUBHOTO MTPOTHO3UPOBAHUS U
TUTAHUPOBAHHS.

8.  Bo03HUKHOBEHHE KOHIICTIIUU YIIPABJICHUS [0 CTPATETUUECKUM

XO3MCTBEHHBIM LICHTPAM.

9. Ctparernueckoe IUIAHUPOBAHKUE KaK HOBAS MapajnrMa yrnpaBIeHUs .

10. ®opmupoBaHuE CHCTEMHOTO TMOAXO0/Aa, MPOrPaMMHO-IIENIEBOTO MOAX0Aa K
YIPaBJIEHUIO, IPOEKTHOTO YIIPABJIEHU KaK OCHOBA KOHUEIIIHNH CTPATETHYECKOTO
IUTAHUPOBAHMSL.

11.Posp CTpaTern4eckoro INIaHUPOBAHHUS B YIIPABICHUHU PA3BUTHEM METAIIOJINCOB
Y PETHOHOB.

3anstue 2. (2 yac.) «[Iporao3upoBanne pa3BUTHS KOPIOPAHI

L]env 3anamus: 03HAKOMJICHUE C OCOOCHHOCTSIMU TTPOTHO3UPOBAHUS B YIIPABICHHUH
Pa3BUTHEM KOPITOPAIIMH, THUIIOJOTHEH MPOTHO30B, METOJaMHU IPOTHO3HPOBAHUS,
TEXHOJIOTHEH MTPOTHO3UPOBAHUS.

Dopma nposedenus — pa3BepHyTas Oecena (1 gac).

Bonpocul k cemunapy:

1. TlonsiTue nmporuosa

2. Buabl NporHo3oB..

3. IIporHo3s u rumnoresa.

4. BapuaTHBHOCTb POTHO3A.
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5. Tumnonorus mpor{o30B.

6. TexHoyiOru4YecKue, YIKOHOMUYECKHUE MTPOTHO3BI U TPOTHO3bI 00BEMa MPOJIAK
(copoca).

7. MeToibl MPOrHO3UPOBAHMUS.

8. DKCTparoisIMoOHHbIE METO/IbI.

9. TpeHn; ce30HHBbIE KOJIEOAHNUS;, CITyYaiiHbIe N3MECHCHHSI.

10.MeTo1bI SKCTIEPTHBIX OIICHOK.

11.Meron Henbdu,

12.meToApl KOJJIEKTUBHOW TEHEpalu HJIeH, MOCIeI0BaTEIbHOTO BBIOODA,
MapHbIX  CpPaBHEHMM, Oa/UIbHOM  OIIEHKH, OIIEHKHM  BEpPOATHOCTEH,
PaHXUPOBAHUS PAJIA.

13.ITpuunHHO-ClIeICTBEHHBIE METO/Ibl. PerpeccuoHHbIe MOJIEIH.

14.Metoa «MO3roBOTO IITypMay.

15.Ananu3  TOCHenoBaTEILHOCTH  Pa3BUTHUS  TEXHOJOTHMU  (COCTaBJICHHUE
TEXHOJIOTMYECKHUX KapT).

16.MeTonmpl  ymopsimodeHUsT Mojneled W BBIOOpa  ANMPOKCUMHUPYIOIIETO
pacrpeneneHus (MOJEN).

17.AHanu3 BIUSHUSA TCHACHIINN.

18.CuenapHblil TOJIXO/ ¥ €ro POJb B IPOrHO3UPOBAHUH.

KOHmpO]Zbele eonpocwl.

Posib mporuo3upoBanus B ynpaBji€HUU HUHHOBALIMOHHOM JAEATEIBHOCTH.
[TonsTue mporuosa

OTauyus MporHo3a ot IJIaHA.

Buabl nporuo3os.

ARl A

Texnonmornyeckue, 5JKOHOMHUUECKHE MTPOTHO3BI U MPOTHO3bI 00BEMa MPOAAK
(copoca).
MeTtonbl IPOrHO3UPOBAHHUS.

~N o

9KCTpaHOJ]SIIII/IOHHBIC MCTOBI.

©

[TonsiTue Tpenpa.

. MeToapl SKCIEPTHBIX OLIEHOK.

10.Meron lenbdwu,

11.MeToabl KOJJIEKTUBHOM Te€HEpaIluy uaen

12.TTpuarHHO-CIEICTBEHHBIC METO/IBI.

13.MeTo1 «MO3TOBOTO MITypMay;

14. Ananu3 1ocie10BaTeIbHOCTH Pa3BUTHS TEXHOJIOTUH (COCTaBICHUE
TEXHOJIOTHYECKHUX KapT);

15.Metons! yropsiioueHus: MOJesIeii U BEIOOpA almpOKCUMHUPYIOIIETO

pacripeeneHus (MOJen);
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16.AHanu3 BIUSIHUS TEHACHIUMN;
17.CucteMHOE MOJIETUPOBAHUE;
18.CueHapHblil NOAXO0/ ¥ €ro pojb B IPOrHO3UPOBAHUH.

3ansaTue 3. (2 yac.) OCHOBHBbIC OHATHS IJIAHUPOBAHMS AeATEIbHOCTH
KOPIOpaLMH.

L]env 3auamus: naTh CTYJEHTY O0ILEe NPEACTABIECHUE O CUCTEME INIAHUPOBAHUS B
KOPIIOpaLUK ¥ 00ECTIeYUTh €ro TOTOBHOCTh Y4acTBOBATh B pa3pabOTKe IUIAHOBBIX
JOKYMEHTOB DPa3HOr0 YpPOBHS, HCIOJb3ysl HMHCTPYMEHTAPUNM CTPATErMYEeCKOrO
MEHEJ)KMEHTA, YYUTHIBATh aCIIEKTBI KOPIIOPaTUBHOMU COLIMATIbHOM
OTBETCTBEHHOCTHU IIPU pa3paboTKe U peanu3aliy CTpaTeruy OpraHu3aluy.

Dopma nposedenus - pazBepHyTas Oecena (2 gac).

Bonpocuw ons 06cyscoenus:
1.  IlnaampoBaHME KakK MPOIECC KaK MPUHSITHS pPEIIeHUN, 00eCIIeunBarOIIIX
b dexTuBHOE GYHKIIMOHUPOBAHKUE U PA3BUTHE KOPIIOPAIUH.
2.  IlmanupoBaHHUE KaK COCTaBIICHUE CIICIIUATBHBIX JOKYMEHTOB-TUIAHOB
3. OTpaxkxeHHe B TUIaHE MPOTHO3a PA3BUTHS, MPOMEKYTOUYHBIX M KOHEUHBIX
1esei, 3a/1a4 OpraHu3aly U ero OTACIbHBIX TOIPa3/ICICHHM.
4.  TlmanupoBaHWE KaK MEXaHU3M PaCIpeAeNICHUs PECYpCOB M KOOPIAWHAITUU
NEeSATETLHOCTH TPEATIPHUSITHS.
5. [TpuHIMIIBI TUTAHUPOBAHUS: HEMPEPBIBHOCTH; THOKOCTH; 3JIACTUYHOCTH,

KOOpAWMHAINH 1 UHTCIpal, IOJHOTHI N ACHOCTH, ACTAJIN3AlINN, 9KOHOMHUYIHOCTH

v JIp.

6. Metoasl TUTAaHUPOBaHUA: OallaHCOBBIE, HOPMATHBHBIE W MaTEMaTHKO-
CTaTUCTHYCCKUE.

1. OrpaHuydeHusi MPUMEHEHUS METOO0B IIJIAHUPOBAHUS.

KOHWZpO]Zbele B0ONPOCHI.

1. [1nanupoBanue Kak MpoIecc Kak MPUHSATHUS PEIICHU.
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[InanupoBaHue Kak COCTaBJICHUE IJIAHOB.
OTpakeHue B IJIaHE TPOrHO3a PA3BUTHA.
OTpaxeHue B IJIaHE MPOMEKYTOYHBIX U KOHCUHBIX IIeei
OTtpaxeHue B IJIaHE 33]]a4 OpraHU3aly U €ro OTJEIbHbBIX H0Ipa3ieICHUN.
[InanupoBaHue Kak MEXaHU3M pacIpeieNieHUs PECYpPCOB.
[IpuHUIMIIBI IJTAHUPOBAHUS U UX UCIIOJIH30BAHUE.

Metoabl INTAHUPOBAHUSL.

©w o N o O~ WD

OFpaHI/IIICHI/IH INPUMCHCHUS MCETOAOB IIJIAHUPOBAHMA.

3ansaTue 4. OCHOBBI CTPATEIrHI€CKOTO IVIAaHUPOBAHUA B KOpIIOpalnun.
Ueﬂb 3aunAmusA. MOATrOTOBUTh CTYJCHTA K Y4aCTHUIO B pa3pa60TKe JOKYMCHTOB

CUCTEMBI CTPaTErM4EeCKOrO IJJAHUPOBAHUS KOpIIOpaluy, UCIIONB3YS
WHCTPYMEHTApUHA  CTPATETHYECKOTO  MEHEI)KMEHTa,  Y4YUThIBasg  ACIHEKTHI
KOPIHOPAaTUBHOM COIMANbHOW OTBETCTBEHHOCTU MpHU pa3pabdOTKe U pean3aluu
CTpaTeruy OpraHU3alluy, aHaJU3UPYs B3aUMOCBS3U MEXIY (PYHKIHMOHAIbHBIMHU
CTpaTerusMHM  KOMIAHMM ¢  I[eIpl0  MOJATOTOBKH  COaJaHCHUPOBAHHBIX

YIPaBIECHYECKUX PEIICHUM.

Bonpocuwt 0ns 06cyscoenus:
1. CTpyKTypHBIE JJIEMEHTBI CTPATETMYECKOTO ITUTAHHPOBAHUS  KaK HAYYHOTO
HaIpaBJICHUS.
2. ITpuHIUTIBI, IETTH ¥ 33]]a4M CTPATErMIeCKOT0 TUIAHUPOBAHUS.
3. DTaIbl CTPaTErMIeCKOro INIAHUPOBAHMS.
. CucreMa rokasaresieii ¥ METOJIbl CTPATErMYECKOTO IJIAaHUPOBAHMS.
COBOKYITHOCTh METOJIOB ¥ MOJIEJIEH CTPATETHIECKOTO TIIaHUPOBAHHMSL.

4
5
6. Metoabl, TpUMEHSIEMBbIE IPU ONPEIETIEHUN MUCCUU U LIEJIEH OpraHu3aluu.
7. Metoabl, IpUMEHsIEMbIE NPU TPOBEJICHUH BHIOOpA CTPATETUU.

8

MeToibl, NpUMeHsieMbI€ ITPU IPOBEICHUU pa3paboTKe 0a30BOM CTpaTETUH.
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9. Metonbl, TpUMEHSEMBIE IPHU pEATN3ALUN CTPATETUN

KOHWZpO]Zbele BONPOCHL.

1. OOBEKT CTPATETNYECKOTO MIIaHUPOBAHMSL.

2. NuaukaTuBHBIN XapakTep CTPATErHYeCKOrO INIAHUPOBAHUSL.

3. dopMUpoBaHUE 3aKOHOJATENIBHONU 0a3bl CTPATETMYECKOr0 IUIAHUPOBAHUS B
PO.

4, [IpyHIMIBI CTPATErMYECKOIO IJIAHUPOBAHMUS.

S. DTanbl CTPATETHYECKOr0 TUIAHUPOBAHUS.

6. Crparernueckoe IUTAaHMPOBAHME KAaK COCTaBHOM DJJIEMEHT IIpolecca

yrpasienus. Llenu, 3agaumn cTpaTerniyeckoro miaHupOBaHUs.
7. DTanbl CTPATETUYECKOTr0 TIIaHUPOBAHUA.
8. Cucrema nokaszarenei 1 METOJIbl CTPATErnYeCKOro MIaHuPOBAHUS.

9. Crparernueckoe mjiaHMpoOBaHUE Ha MaKpO- U MUKpOypoBHE B PD.

3anaTue 5. (4 4ac.) «IIpoumecc cTparern4yecKoro IJIAHUPOBAHUSI PA3BUTHS
KOPIOpALUMN».
Lenv 3anamus: O3HAKOMUTH OOYUAIOLIETOCS CO CTPATETUYECKUM IUIAHUPOBAHUEM

JEATEIbHOCTH KOpPIOpalUh Kak MPOLECCOM, BKIIOYANOIIMM  OINPEIEIEHHOE
KOJIMYECTBO ATAIOB, MOIYUHSIONIMMCS U3BECTHBIM NMPUHLIMUIAM U CTPATETHYECKOU
JJOTUKE M  OXBaTbIBAIOLIMM BCE YPOBHM CTPATErMYECKOTO  YIIPABIICHUS

KOPIIOpALUEN.

Bonpocwl 015 06cyorcoenus:

DTamnbl Nponecca CTPaTernyecKoro MIaHUPOBaHUS B KOPIOPALIUH.
PopMUPOBAHUE CTPATETUUECKON JIOTUKHU.

DopMUPOBAHNE KOHIETIIUN PA3BUTHSI KOPIIOPAIUH.

Crparernyeckue HaMEpPEHHS KIIFOUYEBBIX YYaCTHUKOB,

Crparernyeckne HHULAATUBBI

Crparernyeckas JOTMKa KaK ONMHACAHWE KOHUEIIMU PAa3BUTHUSI KOPIOPALUH.

Pa3zpaboTka KOpropaTUBHON CTPATETUH.

O N o 0k D E

Crparernueckoe ranupoBanue Ha yposae CXLI.
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Q. CrpaTernyeckuii KOHTPOJIb.
10.  Pa3paboTka KOpHmOpaTUBHOM CTPATETHH
11. Ha OCHOBE KOHIICIIINHU Pa3BUTHS.

12.  OmpeneneHre MHUCCUHM U CTPATETrHYECKOIO BUJIEHUSA Oyy1iero
KOpIiopamuu

13. IlpunHsiTue pemieHUd OTHOCUTEIBHO XapaKTepa CTpaTeruil OTACIbHBIX
CX1I.
14.  Crparernueckuii 1 KOHKYpPEHTHBINA aHAJIHU3.

15.  Pa3nensl KOpIOpaTUBHOM CTPATETHH.

16. Pazpabotrka ctparermueckux rmiaaHoB Ha ypoBHe CXI[ nHa 0aze
YTBEPKIAECHHON KOPIIOPAaTUBHOW CTPATErUU.

17.  CocraBieHue oTyeTa 0 peajan3alny CTPaTernyecKoro rnjiaHa

Bonpocul onsa ob6cyacoenus:

1.  TlocmemoBaTenbHOCTH TANOB MPOIIECCa CTPATETUYECKOTO ITAHUPOBAHUS B
KOPITOPAIIHH.
2. Omnpenenenre MPUHITMIIOB, OMPEACIAIONINX MPoIIecC pa3padoTKH,

coziep>kadue v POopMbI peaanu3aiii KOPIOPATUBHOM CTPATETUH PA3BUTHS.

3. DOopMUPOBAHUE CTPATETUYECKOMN JIOTUKH.

4, KoHuenuust pazBuTHsi KOpIoparumu.

d. KroueBsbie pazaesnbl KOHIETIUN PA3BUTHS KOPIIOPpAUU
6. Crparernyeckue UHUIIUATUBBI

Omnpenenenre ypoBHS IIEHTpAIU3aINK/ ICHEHTPATU3alK TpoIiecca
CTPATErMYECKOTO IIIAHUPOBAHUS.
8. Oco0eHHOCTH OpraHu3alMK padoT M0 CTPATETHYECKOMY IJIAHUPOBAHUIO.
9.  IlpunATue peuieHN OTHOCUTENBHO COCTaBa MOPTQEIs CTPATErHUeCKUX
XO3SIICTBEHHBIX cep.
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3ansaTue 6. (2 yac.) «MeT0A0JI0THSI CTPATETHYECKOT0 VIAHUPOBAHUS B

KOPIOpaumn».

[lenr 3aHATHSA: 00ECTICUNTh TOTOBHOCThH CTYJIEHTA WCIOJI30BaTh COBOKYITHOCTH
METOJIMYECKUX CPEACTB, HEOOXOMUMBIX ISl PpEUICHUs 3ajlady CTPaTeruyecKoro
IJIAaHUPOBAHUS JIEATEIbHOCTH KOpIIOpallid M y4acTBOBaTh B pa3paboTKe
CTPAaTETUYECKUX IUIAHOB, MPOBOJAUTH AHAJIW3 BHEIIHEW W BHYTPEHHEW CpEnbI,
aHAJIM3UPOBATH B3aUMOCBS3U MEXAY (DYHKIIMOHATBLHBIMU CTPATErUsIMU KOMIaHUN

C LIEJIbIO MOJITOTOBKM COATaHCUPOBAHHBIX YIPABIEHYECKUX PEILICHUN.

Bonpocwt 0ns 06cyacoenus

[IpropuTETHI CTPATETUUECKOTO TIIAHUPOBAHUS.

['OpU30HTHI CTPATETUYECKOTO TIJITAHUPOBAHUS.

OOBEKT CTPATETUYECKOro MIIaHUPOBAHUS.

NuaukaTuBHBIN XapakTep CTPATErnYeCKOrO INIAHUPOBAHUSL.

Cucrema nokasarteiaeH u MCTOABI CTPATCTHUYCCKOI'O INIAHUPOBAHUA.

o0k wbdE

Otanbl Mpolecca CTPATETHYeCKOro IJIAaHUPOBAHMS W OCOOCHHOCTH HX
BBITTOJTHEHUSL.

1. OnpeneneHne MUCCUM U 1IEJIEH OpraHu3alnH.
8. TpebGoBanus kK MECCHH | TIPOIIECCY €€ (HOPMUPOBAHHSL.
9. TpeboBaHus K 1EISIM U TIOCTPOCHUE JIEPEBa IIEIIH.

10. Ananu3 BHyTpEeHHEH 1 BHEIIHEH Cpebl.

11.  Crparernueckuii aHaauM3 KaK OCHOBHOM JJIEMEHT CTpaTernyecKkoro
TUTAaHUPOBAHMSL.

12. BwiGop cTpateruu

13.  Tloprdenshusbrit anamms (marpunia BCG, Mc Kincey u ap.).

14.  Peanu3anus cTpaTeruy U OIEHKA JOCTHKEHUSI ITOCTABIICHHBIX IETIEH.
15. ®yHKIUYU BBICIIETO PyKOBOJICTBA B TIPOIECCE PEATU3AIMH CTPATCTHH.

16. M3meHeHus, TPOBOAMMBIE B  TIPOIECCE  BBITIOJIHCHHS]  CTPATETHH.
18. MeTopl OnIpeIeNICHUS] MUCCHUH | TI€JIeH OpraHu3alIuu.

17. Metonbl npoBeAeHUs BbIOOpa CTpaTeruu U 0a30BbIX CLICHAPHUEB.
18.  Metoasl pa3paboTKu 6a30BOM CTpATETHH.

19.  Meroasl peanu3aluu CTPATEeTHH.

KOHI’I’ZpO]leble eonpocol.

1. Y cTaHOBIIEHUE IPUOPUTETOB B CTPATETMYECKOM IIJITAHUPOBAHNM.
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2. VYcTaHOBIIEHNE TOPU30HTOB CTPATETMYECKOTO INIAHUPOBAHUS.

3. OOBEKT CTPATETNYECKOT0 MIIaHUPOBAHMSL.

4, Cucrema nokasareneil cTpaTeriuecKoro rjiaHupoBaHUsI.

5. Drtanbl Mpolecca CTPATETMYECKOTO IUIAHUPOBAHUSI U OCOOEHHOCTHU HX
BBINIOJIHEHUS B KOPIIOPALIMH.

6. OnpeneneHrne MUCCUU U LENEN KOPIIOpaIiu.

7. TpebGoBaHus K MEUCCHH KOPIIOPAITUH U TIPOIecCy ee popMupoBaHusl.

8. TpeOGoBaHus K 1ENIIM KOPIIOPALIMKM U MTOCTPOEHHUE JIepeBa IeIIH.

Q. AHaM3 BHYTPEHHEW U BHELTHEN CPEbl KOPIIOPALIMH.

10.  OcoOeHHOCTH CTPATETHUYECKOr0 aHaIM3a IeATEeIbHOCTH KOPIIOPALIUH.
11. Bwibop cTpaTeruu KOprnopamuu
12.  TloprdenbHblil aHAINU3 AESITEIBHOCTH KOPIOPALUH.

13.  ®yHKIUU BBICIIETO PYKOBOJACTBA B TIPOIIECCE PeATU3AI[UN CTPATETHH.

3ansTue 7. (2 4ac.) «AHaau3 BHeNIHeill W BHYTPeHHeH cpeabl
KOpIopamum».
Llenv 3amamus. oOecneduTh  TOTOBHOCTH OOY4YaloOIIErocsi pelarh 3ajayw,
CBSI3aHHBIC C aHAJIM30M BHEIIHEH M BHYTPEHHEH Cpeibl KOPIIOpaIlu, YIaCTBOBATh
B aHalu3e pa3paboTKe CTpaTerud KOPIOpAaIuU, HCIONb3ysl WHCTPYMEHTHI
CTPATErMYE€CKOTO TUIAHUPOBAHUS M CTPATETMYECKOIr0 YMPABJICHUS KOPIOpPALUH C

LEJIbI0 MOJITOTOBKH COATaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHU.

Bonpocuwl ons 06cyscoenus
1. CTaOuIBHOCTH BHEITHEH CPEJIbI U €€ POJIh B CTPATETUYECKOM YTIPABIICHUH.
2. CiocoObI M3MEPEHHMS M aHAJIN3a HECTAOMITLHOCTH BHEIITHEH CPEIbI.
3. CpaBHUTENBHBIA aHAIW3 METOJOB,  TMPUMEHSCMBIX TMIPU MPOBEIACHUU
aHaJIM3a CPeJibl.
Maxkpocpena GUpMBI: CTPYKTYpa, XapaKTEPUCTHKH, YTPO3bI, BO3SMOKHOCTH.

Muxkpocpena GUpMBL: CTPYKTYpa, XapaKTEPUCTHKHU, YTPO3bI, BOSMOKHOCTH.

o o &

[Toka3zarenu HeCTaOMIBHOCTH BHEIIHEN CPEJIbI.
7. OCOOCHHOCTH YIIPABIICHHUS IO CJIA0bIM CHUTHAJIAM.

8. YmpaBileHUE B YCIIOBUSIX CTPATETUUECKUX HEOKUJIAHHOCTEN.

©

KittoueBble BHYyTpeHHUX (DAKTOPOB OpraHU3AIIMH.
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10. OcOOEHHOCTH  OCHOBHBIX  ACIEKTOB  aHalW3a BHYTPEHHEW  Cpenbl
OpraHU3aLHuH.
11. Ucnionb3oBaHue OeHUYMapKuUHTa MpHU TMPOBEACHUU aHalIU3a BHYTpPEHHEH
CpEIBI.
12. OmnpeneneHue CTpaTeru4ecky 3Ha4MMbIX BUAOB JEATEINBHOCTH.
13. Amanranyy OpPraHU3allMOHHOW CTPYKTYpPbl Ul YCIIEIIHOM peanu3alnuu

CTPATCTUYCCKOI'O IlJIaHa.

Konmponvnwie sonpocut.

1. AHanu3 MakKpoOKpyKEHHUSI.

2. CriocoOb1 HaOIIOICHMS 32 CPEION KOCBEHHOTO BO3/ICHCTBHSI.
3. AHanu3 cpelbl HEMOCPEICTBEHHOTO OKPYKEHUSI.

4. AHanu3 JBUXKYIIHUX CUJI B OTPACIIH.

5. Ilpupona u xapakTep KOHKYPEHTHOW CPEbI B OTPACIIH.

6. AHanmu3 oTpacieBoil KOHKYPEHTHOU CpeJibl

7. HaGop KiIO4YeBBIX BHYTPEHHUX (AKTOPOB OpraHu3alil M KIFOYEBBIX
BOIIPOCOB.

8. CoBMecTHOE pacCMOTpEHHUE Pe3yIbTaTOB aHAIM3a MOTEHIMANIa OpTaHU3aIIH
Y aHaJIn3a KOHKYPEHTOB.

9. TMoctpoenue npoduist KOHKYPEHTHBIX TPEUMYIIECTB.

10. daktopel,  oOeclneunBaIOIINEe  KOHKYPEHTHBIE  MPEUMYIIECTBa
OpraHu3aluu.

11. OrnpeneneHue cTpaTernieck 3HAYUMbIX BUJOB JAESATEIbHOCTH.

12. HeoOxoaumocTh  apanTalii  OpraHU3allMOHHBIX  CTPYKTYp  JUIst

YCHEIIHOW peain3aluy IPUHATON CTPATErvH.
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3ansitue 8. (4 yac.) «®@opMupoBaHue 0a30BOI CTpPATErHy U
CTpaTern4yecKux AJIbTEPHATUBY.
L]env 3anamus. copMUpOBaTh y CTYJCHTOB HABBIKM aHAJIM3a B3aUMOCBSI3en
MeXTy (QYHKIIMOHATLHBIMU CTPATETUSIMUA KOMITAHUH C 1IEJTBIO TOATOTOBKU
cOalaHCUPOBAHHBIX YPABICHYECKUX PEIICHUM, y4acTBOBaTh B pa3paboTKe
CTpaTeruy OpraHu3aluu, UCIOIb3YsI HHCTPYMEHTapUI CTPATErHuecKOro
MEHE/I)KMEHTa, MPOBOJUTH AHAIN3 ONIEPAIMOHHOMN JAESTEIbHOCTH OpPraHU3aluy U

HCIIOJIBb30BATh €0 PE3yJabTaThbl AJIA MIOATOTOBKU YIIPABICHUCCKHUX pCHlCHI/Ifl.

Bonpocwi 0nsa 06¢cyarcoenus:

Pa3zpaboTka cTparernu 1 BbIOOP KOHKYPEHTHOTO IMPEUMYIIECTBA.
bazucHbie (3Ta0OHHBIC) CTpaTeruu OU3Heca.

CrtpaTernu KOHIICHTPUPOBAHHOTO POCTA KOPIIOPAITUU

Crpareruu HHTETPUPOBAHHOTO POCTa B KOPIIOPAITHH.

Crparerun 1uBepcH(PHIIMPOBAHHOTO POCTAa KOPIIOPAITUH

Crpareruu COKpaiieHus: KOpnoparuu.

N o g bk~ 0D Ee

bazoseie cTparernn no marpuue M.Iloprepa n UX UCTIOIB30BaHUE B
KOpIIOpaIuu.

8. ba3oBeie cTpaTernn Kak CTpaTeruy pocTa, COKpaIIeHUsI U COXPaHEHUS.
9. Crparernueckue ajabTepHATHUBBI Kak HA0OP Pa3IUYHBIX YACTHBIX CTPATETHH,
o0ecrneunBaroIINX TOCTUKEHUE CTPATETUUECKUX 1IeJIeil B paMKaxX BhIOpaHHOU
0a30BOI1 cTpaTEruy U OrpaHUYCHUN TI0 pecypcam.

10. MeToabI M1 HHCTPYMEHTHI OIEHKH aJIbTEPHATUB PA3BUTHsI KOMIIaHUH.
Konmponvuwie sonpocwi:

Tunbl KOHKYPEHTHBIX IPEUMYILECTB.

bazucHbie (3TaTOHHBIEC) CTPATETHUHU.

Marpuna M.Iloprepa u ee Ha3HaueHUE.

1

2

2

3. Crparernu pocrta, COKpalleHHUs U COXPAHECHMSL.
4 IloHATHE CTpaTernuecKON alnbTEPHATUBBI

3)

OueHka anbTepHATUB Pa3BUTHSI KOMITAHUIA.
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3ansarue 9. (2 yac.) «/[opoxkHasA KAPTA KAK HHCTPYMEHT

CTPATETHYECKOI'0 NIPOrHO3UPOBAHUS U IVIAHUPOBAHUA B KOPIOPAILILHA ».

Lenv 3anamus: copMupoBaTh y CTYyI€HTOB HABBIKU PA0OTHI C TOPOKHOM KapTOu
KaK COBPEMEHHBIM HHCTPYMEHTOM CTPATErMUYE€CKOI0 MPOTHO3UPOBAHUS U

IJIAHUPOBAHUS B KOPIOPALUH.

Bonpocul onsa o6cyacoenus:

1. [Tonsitust opcaiita u JOPOKHOU KapTHI.

2. [TocTpoenne MOPOKHON KapThl KaK CIMOCOO MPUHATUS CTPATETUYECKUX
pELICHUMN.

3. [IpenmyniecTBa KOPIOPATUBHBIX JOPOKHBIX KapT.

4, Tumnonorust TOpOKHBIX KapT.

S. KopnopaTtusHbie 1OpOKHBIE KAPTHI.

10. VYwuyacrtue B co3qaHUU JOPOKHON KapThl KOMaHIbl SKCIIEPTOB.

11. VYuactue B CO3IaHUM JOPOXKHOW KapThl BBICIIETO PYKOBOJACTBA KOpIOpa-
107138

12.  VYwuactue B CO31aHUH TIOPOKHOU KapThl CTEHKXOJIIEPOB.

13.  VYuacthe B cO3aHUU JOPOXKHOM KapThl MpEJICTABUTENEH OT/AeNa UCCIe0-
BaHU W pa3pabOTOK,  PYKOBOAMUTENIECH  TEXHOJOTHYECKUX  OTJEJIOB,
MpeICTaBUTENICH OT/IeNIa ((UHAHCOB U KITFOUYEBBIX COTPYTHUKOB.

14.  Vwuacthe B CO3JaHUM JOPOXKHOM KapThl MPEACTABUTEIEH OT/AEIIOB
MapKeTHHTa, UCCIEAOBAHUN U Pa3pabOTOK, KOHCTPYKTOPCKOIO OTJENa, a TaKkKe
OTIeNa, 3aHUMAIOUIErocss OOIIUM yIpaBJIeHUEM, pa3paObOTKOW, MPOU3BOJICTBOM H
peanu3anuen OTAEIbHBIX TPOJLYKTOB.

15. VYuactue B CO31aHUH JOPOKHOU KapThl MEHEIKEPOB U aKLIHUOHEPOB.

16. TexHoJIIOrUSA CO3/1aHMS JOPOKHBIX KapT.

17. TexHOJIOrUs NCTIOAB30BaHUS IOPOKHBIX KApT.

18. Yuactue B co3/laHUU TOPOXKHOM KapThl IPEICTABUTENIEH OTAECIOB MapKETHHTA,
UCCJIEIOBAaHUM U pa3pabOTOK, KOHCTPYKTOPCKOIO OTJeda, a Takxke OT/ena,
3aHUMAIOIETOCS  OOLIUM  yIpaBJieHHEM, pPa3pabOTKOW, TMPOU3BOJCTBOM U
peanu3anuen OTAEIbHBIX POAYKTOB.

19. Texnonoruyeckuid (HopcaT W TOCTPOCHUE TEXHOJOTHUYECKOW TOPOKHOMU
KapThI.

KOHmpO]Zbele eonpocwl.

1. Texnonoruueckuii popcalT U MOCTPOECHUE TOPOKHON KapThl.
2. IlocTtpoeHue U UCIOIB30BAHUE JOPOKHOMN KAPTHI.

3. IlpeumyiecTBa KOPIOPATUBHBIX JOPOKHBIX KapT.

4. TunoJyiorusi JOPOKHBIX KapT.
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5. KopnopaTuBHbIE 1OPOKHBIE KAPTHI.
VYyacTHUKH pa3paOOTKH U UCTIOJIb30BAHMS TOPOKHBIX KapT.

o

7. YyacTue B CO3JaHUU JOPOXKHOM KapThl BBICIIETO PYKOBOJICTBA KOpIOpa-
105178

8. TexHonorust co3gaHust JOPOKHBIX KapT.

9. TexHONOTHUS UCTIOJIB30BAHUS JOPOKHBIX KapT.

3ansrue 10. (2 yac.) «JlokyMeHTaIMs CUCTEMBI CTPATETHYECKOTO
TUTAHUPOBAHUS B KOPIIOPAIHH ».
Llenv 3anamus; MO3HAKOMUTH 00YYAIOIIUXCS C COCTABOM JIOKYMEHTAIIMH CUCTEMBI

CTPATErMYeCKOTO IJIAHUPOBAHUS B KOPIIOpAlMU, TPEOOBAHUSIMU, KOTOPbIE K HEM
MPEeABABISIIOTCS, OpraHu3aiuei ee GOPMUPOBAHUS U UCTIOIb30BAHMS.

Bonpocwi 0nsa 06¢cyarcoenus:

1. TpeboBaHus K cCUCTEME IJIAHOBOW TOKYMEHTAI[UU KOPIIOPAIUU.

2. CocTtaB MIaHOBOM JTOKYMEHTaIUu, opMUpPYyEMOI B CUCTEME
CTPATErMueCKOro MJIAHUPOBAHUS KOPIIOPAIUH.

3. Opranu3zanus CTpaTerH4ecKoro IJIAaHUPOBAHUS U PETrJIaMEHTALUS

IIOCJIICA0BATCIBbHOCTH 3TAallOB U 00s3aHHOCTEHN JOJIZKHOCTHBIX JIMII.

4, CTpyKTypa periaMeHTa, peryJIUPYyIOIEro CTPATETUYECKOe TUTAHNPOBAHNE
KOPIOpaIuu.

5. DYHKITUU CTPYKTYPHBIX TIOAPa3ICICHUI 1 00S3aHHOCTH JOJKHOCTHBIX JIHII.
6. Br16op cTparernu opraHu3alui 1 €€ OTPAKEHUE B CUCTEME TUIAHOB
OpraHU3aIlnH.

7. OcHOBHbIE HAMPABICHUS JEATEIBHOCTH (CTPATETUYECKUI TUIaH).

8. [1nan pa3BUTHS OpraHU3aIHH.

Q. TakThyeckue 1iaHsbl.

10. IInan omeparmoHHON (TPOU3BOJACTBEHHON) ACATEIHHOCTH OPTaHU3AIIHH.
[IporpaMmbl U IJIAHBI-TTPOEKTHI, TOJAKPEIUISIONINE CTPATETUUCCKUH TIJIaH.
11.  Mexanu3Ma ajantaiyu MjIaHOB OpraHU3alUK K MEHSIOUUMCS] BHEITHUM

YCJIOBUAM pa3BUTHA.
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KOHWZpO]Zbele eonpocol.

1. CoctaB TpeOOBaHMI1 K CUCTEME TUIAHOBOM JOKYMEHTAIIUH.

2. CocTaB MJIAHOBOM JTOKYMEHTAIMU CUCTEMBI CTPATETUUECKOTO
TUTAHUPOBAHMSI.

3. Opranuzanust paboT MO CTPATETMYECKOMY TUIAHUPOBAHUIO.

4, Pernamenrarusi 00s13aHHOCTEH TOTKHOCTHBIX JIUIl B CUCTEME

CTPATETHYECKOTO TIAHUPOBAHUSI.
5. CrpykTypa perjiaMeHTa, peryIHpyOIIero Mpouecc CTpaTeruueckoro

IJIaHUPOBAHUA KOPIIOPpAIH OpTraHU3allH.

6. 3agayu periaMeHTa.

1. OcCHOBHBIC HaMPABJICHUS JEATCIBHOCTH.
8. [1nan pa3BuTHsI OpraHU3aIUy.

9. TaxkTnyeckue IIaHbl.

10. Ilnman omepamMOHHON AESTETbHOCTH OpTraHU3aIIH.

11. IIporpammsl U MPOEKTHI, MOAKPEIUISIFOIIUE CTPATErHYECKUI TIIaH.

12.  OueHka MHBECTUIIMOHHBIX MPOEKTOB MPHU PA3IUYHBIX YCIOBUSIX
(¢uHaHCHPOBAHUS U NHBECTUPOBAHUS.

13.  Mexanu3sM ajanrtanuy MIAHOB OPraHU3alUK K MEHSIOLUMCS BHEIIIHUM

YCJIIOBUAM Pa3BUTHA.

3ansarue 10. (2 yac.) «CTpaTeruyeckoe mJIaHUPOBaHHE PErHOHAJIBHOIO
PA3BUTHA ».
L]env 3anAmMuA: TO3HAKOMUTH O0YUAIOLIUXCS C COCTABOM JIOKYMEHTAIIMHU CUCTEMBI
CTPaTErHYeCKOT0 TUIAHUPOBAHUS B KOPIIOPAIMH, TPEOOBAaHUSIMU, KOTOPBIE K HEH
NPEIbSIBISIOTCS, OpraHu3anuei ee pOpMUPOBAHUS U UCIIOJIB30BAHMUS.
Bonpocwi onsa 06¢cyarcoenus:
L]env 3anamus: TO3HAKOMHUTh 00YUaIOIIUXCS C OCOOEHHOCTSIMU CTPATErMYeCKOro
IUTAHUPOBAHUS PETUOHAIBHOTO Pa3BUTH, Pa3pabOTKU CTpaTeTuu
TEPPUTOPUAIIBHOIO Pa3BUTHS, UCIIOJIb3YsI HHCTPYMEHTAPUI CTPATETUYECKOTO

YIOPABJICHUS], aHAJIU3a Pa3BUTHUS TEPPUTOPHUH.
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Bonpocuwl ons 06cyscoenus:

1. OCOOEHHOCTH  PETHOHAIBHOTO  CTPATErMYEeCKOro  IUIAHUPOBAHUS B
Poccuiickon @enepanuu.

2.  Pemenue 3amay cTpaTernyecKoro MIAHUPOBAHUS PETHOHAIBLHOTO Pa3BUTHS
Ha (elepaIbHOM B PETHOHAIIEHOM YPOBHSIX.

3. OmnpeneneHre MHUCCMM WM HaMpaBJICHUH COIMAIbHO-3KOHOMHYECKOTO
Pa3BUTHS pETUOHA.

4, PernonanpHas CTPpAaTCrusad KakK MHOI'OYPOBHCBAsA CHCTCMA.

Koumponvnuie eonpocutr.
1. PervonanbHas cuctemMa CTpaTernueckoro IIaHUPOBaHUS KaK COBOKYITHOCTb
B3aMMOCBSI3aHHBIX TIJIAHOBBIX JIOKYMEHTOB.

CopeprkaHue CTpaTErMuecKoro MjiaHa peruoHa.

AJTOPUTMBI CTPATETMUECKOTO INIAHUPOBAHUS PETHOHA.

[TopTdenbHble cTpaTeruu ynpaBieHUs SKOHOMUKOM.

2.
3.
4
5. Bunael ctparernii pa3BuTHs 3JKOHOMUKH PETHOHA.
6 bazoBeie cTparernu pa3BuTUs perMoHa.

7 [TporpaMmbl ¥ IAHBI-MTPOEKTHI, MOJAKPEIUIAOIINE CTPATErNYECKUN TIIaH.

8 NHBeCTULIMOHHBIE TPOEKTHI.

9 MexaHu3M ajanTtaiuy IJIAaHOB K MEHSIONIMMCS BHEIIHUM  YCJIOBHSM
pPa3BUTHSL.

10. IleneBbie mporpaMMbl B CUCTEME CTPATETUUECKOTO TUTAHUPOBAHMUSI.

OBILAA JIMTEPATYPA JJI1 CEMHAPOB

OcHoenas numepamypa.

bacosckui, JI. E. IIporno3upoBanue u IJIaHUPOBAHHUE B YCIIOBHSX PBIHKA :
yuebHoe nocooue / JI. E. bacoBckuii. - MockBa : UHOPA-M, 2019. - 260 c. -
(Beiciiee o6pazoBanue: bakamaBpuat). - ISBN 978-5-16-004198-8. - Tekct
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anektponubiii. - URL: https://znanium.com/catalog/product/1005927 (marta
oOparenus: 24.12.2020).

KopnoparuBuoe ynpasnenue B Poccun: ¢opmupoBaHue u pa3BHUTHE
KOMIUICKCA HMHTETPAIlMOHHBIX CTpaTeruii : mMoHorpadus / mox obm. pex. M.B.
XpucrodopoBoit. — Mockga : Hayunslit koncynbsTanT, 2015 - 248 ¢. - ISBN 978-
5-9906383-4-1. - Tekct : 3IIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1023308 (mata oopamienwus: 24.12.2020).

MeTtononorus CTpaTEeruuecKoro TUTAHUPOBAHHUS POCCHICKUX
TpaHCpEernoHaIbHbIX Koprnopauuii: Mounorpagus / FO.H. MBanoBa. — Mockaa:
HULl UH®PA-M, 2015. — 228 c.: 60x90 1/16. — (Hayunast mpicib) (O6m0xkKa)
ISBN 978-5-16-011393-7 — Texkcr: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/522386 (nata ob6pamenus: 05.12.2019).

[IporHo3upoBaHue U IJIAHUPOBAHHWE B YCIOBUAX PBIHKA : y4eO. mocooue /
T.H. baouu, N.A. Ko3sena, I0.B. Beprakosa, 9.H. Ky3p00xkeB. — Mocksa :
NH®D®PA-M, 2018. — 336 c. — (Beicmiee oOpa3oBanue: bakamaBpmar). —
www.dx.doi.org/10.12737/2517. - ISBN 978-5-16-004577-1. - Tekcr
anektponubii. - URL:  https://znanium.com/catalog/product/944382  (mara
oOpamenus: 24.12.2020).

JlonmosiHuTEIBLHAS

Kopnoparussliii poct: Mogenu u metoibl: Monorpadus / C.C. Ky3pmuH. —
Mocksa: HUL[ UH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunass MbICIB;
MenemxmenT). (neperier) [ISBN 978-5-16-005367-7 — Tekcrt : 2MeKTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/260939  (mara  oOpatieHus:
05.12.2019).

MopenvupoBanue cTouMocTH Kommanuu. CTparerndeckas OTBETCTBEHHOCTh
coBeTOB nupekTopoB: Monorpadus / U.B. Uamkosckas. — MockBa: UHDOPA-M,
2018. — 430 c¢. — (Hayunmas wwicmb). — Tekcer: smekrponHbii. — URL:

https://new.znanium.com/catalog/product/929697 (nata obpamienus: 05.12.2019).
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OneHka KOHKYpPEHTOCIOCOOHOCTH Ipeanpuatuid (opranuzauuii). Teopus u
MeTomoNorusA: YdeOHOoe MocoOue Mjisi CTYIEHTOB BY30B IO CIEHUAIBHOCTIM
skoHOMHUKU W yrpasieHus / B.B. Ilapes, A.A. Kanraposuu, B.B. YUepnbim. —
Mockra: FOHUTHU-JAHA, 2015. — 799 c.: 60x90 1/16. — (Magister) ISBN 978-5-
238-01439-5 — Tekcr: AIIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/881684 (nata obpamenus: 05.12.2019).

[TnanupoBanue Ha mpeanpustun: YueOHuk / B.B. SIakoBckas. — Mocksa:
NH®D®PA-M, 2017. — 425 c. + [lon. marepuaibl [DIEKTPOHHBIN pecypc; Pexum
noctyna: https://new.znanium.com]. — (Bbiciiee oOpa3zoBanue: bakanaBpuar). —
Texct: anexkrponnsiii. — URL: https://new.znanium.com/catalog/product/774205
(mara obpamenus: 05.12.2019).

[TocTaHoBKa cHCTEMBbl OIO/PKETHOTO YIPABJICHHS, WIA TPU KOOPIUHATHI
ousneca: BJIP, BJIJIC, BBJI. — MockBa: UH®PA-M, 2018. — 304 c. + Jlom.
MaTepHalibl [ DIEKTPOHHBIN pecypc; Pexum nocrtyna: https://new.znanium.com]. —
(ITpocro, xpatko, ObICTpO). — www.dx.doi.org/10.12737/1755 (maTa obOpamieHus:
05.12.2019).

[Iporno3upoBanue u IIAHUPOBAHUE B HAIOTOOOJIOKEHHUH : yueO. mocodue /
non pen. JI. M. T'onwapenko, O. B. Manapouienko. — MockBa : Maructp :
NH®PA-M, 2019. - 208 c. - ISBN 978-5-9776-0492-5. - TekcT : 5NEeKTPOHHBIMN. -
URL: https://znanium.com/catalog/product/1020962 (mata  oOpamieHus:
24.12.2020).

CoBpeMeHHbIE MOAX0Abl K KOPIOPATUBHOMY PUCK-MEHEIKMEHTY: METO/bI
u unctpymentsl / JI.B. Jlomamenko, FO.JO. ®unorenoBa. — MockBa: Maructp,
HUILL UHDPA-M, 2016. — 304 c.: 60x90 1/16 (Ilepennér 7b11) ISBN 978-5-9776-
0427-7 — Tekcr: AIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/550188 (mata oopamenus: 05.12.2019).
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9.2. Meroanueckue YyKa3aHusi JJs1 O0y4alOIUXCAd IO OCBOEHUIO

TUCIMIIIHHBI

[Ipunoxenne 1

AHHOTAIUA
Hucrummaa  «KopropaTnBHOE TPOTHO3WPOBAaHUE W IUIAHUPOBAHHUEC)
SBIIIETCSI YaCcThI0 BaPUATUBHOTO IHKJIA JUCIHUIUIMH MOATOTOBKUA CTYACHTOB TIO
HarnpaBiieHuio moAarotroBku  38.04.02 «MeHeKMEHT» M BXOAUT B HEro Kak
JUCLUUIUIMHA TIO BbIOOpY. JlucuumuimHa peanusyercs Ha QakynbTere Kadeapoi
yIpaBJICHHUS.

Lenv xypca — GopMHpOBaHHWE y CTYJICHTOB TIYOOKUX (yHJIaMEHTAIbHBIX
TEOPETUYECKMX W TPAKTUYCCKUX 3HAHWUH, TIO3BOJISIIONIMX YCKOPHUTh HX
poeCCUOHANILHYIO aJalTallii0 K JISATCIIbHOCTH COBPEMEHHBIX OpTraHU3aluil U
ONITUMHM3UPOBATh HX pabOTy C YyYETOM COBPEMEHHOTO OIbITa B 00JacTH
CTPaTETHYECKOTO YIPABIICHUS.

3aoauu xkypca:
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— O3HAKOMHUTh MAaruCTPAaHTOB C KOHIEMIMEH M OCHOBHBIMU TOHSTUSIMU
MIPOTHO3WPOBAHUS U IJIAHUPOBAHKE B KOPIOPAIIMH, KAaK 0COO0W 001acT 3HAHUH U
npodeccoHanbHOi  cepoil  AESATENBHOCTH  MEHEKepa, CBS3aHHOW  C

yIPaBJIECHUEM KOPIOPALKEH;

— PaccMOTPETh OCHOBHBIE ACMEKThl MPOTHO3MPOBAHUSA W IIJIAHUPOBAHUS U
JaTh TpeJCcTaBlieHne 00 WHTErPUPOBAHHOM IMOJXOJIE K PEIICHUI0 33/Jad B ITOU

O6HaCTI/I, C YUCTOM COBpeMeHHOﬁ IIPAKTUKH,

— JlaTh NPEJICTaBICHUE O XapaKTepe U OCOOECHHOCTSIX MPOTHO3UPOBAHUSA U
IUTAHUPOBAHUSI B OTEYECTBEHHOM M 3apyOeXHOU yIpaBIEHUYECKOW MPAKTUKE;
3aja4ax MpodeccnoHalbHOTO MEHEIKepa MO PELICHUIO 3a/lad CTPAaTEerHuecKoro

INTAaHUPOBAHUS B KOPIIOpALl1H,

— O3HAKOMHUTHL MAruCTpaHTOB € BHCAPCHHUCM HOBBIX IIPHHIMUIIOB, (bOpM, H

MCTOAO0B CTPATCTNYCCKOTO INIAHUPOBAHMA.

CopnepxaHue AUCHMUIUIMHBI OXBAaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C
MPOTHO3WPOBAHUEM M IUIAHWPOBAHUEM KakK C OJHOW W3 (PYHKIIUH yIpaBICHUS,
KOTOpas MpejAcTaBisieT coOoM mpouecc BeIOOpa 1eeil opraHu3aluu U myTel ux
noctwxkeHus. [Iporno3upoBanre u MIaHUPOBAHHE 0OECIIEUNBAET OCHOBY JJISI BCEX
yIIpaBJI€HYECKUX pemeHui. [Ipormecc mnporHo3upoBaHuss W IIAHUPOBAHHUS
SIBJISIETCSI DJIEMEHTOM CUCTEMBI YIIPaBJICHUS OpraHU3aIlel, KOTOPBId O0BEAUHSIET
Bce ympaBieHueckue Gynkmuu. [Iporecc crpaTermueckoro IJIaHUPOBAHUS
oOecrieynBaeT OCHOBY [Jisi YIpaBieHUsi Kopropaiueid. I[IporHosumpoBanue u
MJIAHUPOBAHUE CTAHOBUTCS BCE 00JIee aKTyaldbHBIM JIJIsi POCCUUCKUX MPEANPUSTUN
W OpraHu3aluii, KOTOpbIE KOHKYPUPYIOT KaKk MeEXIy coOoil, Tak U C
WHOCTPAHHBIMU CYOBEKTaAMH XO35UCTBEHHOM JESATEILHOCTH.

JucuunivHa HanpaBieHa Ha (OPMHPOBAHUE Y CTYACHTA CIETYHOUIUX
npoecCHOHaNbHBIX KOMITETCHITHI:

OpP2AHU3AYUOHHRO-YNPABIEeHYEeCKAA 0esimelbHOCMb .
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— CHOCOOHOCTBIO  YOPABJATH  OpPraHU3alUsAMM,  MOAPA3ACIICHUIMH,
rpymnmnamu (KOMaHIaMH) COTPYAHHUKOB, ipoekTamu U cetsmu (ITK-1);

HAY4HO-UCCNe008amMeNbCKas 0esamelbHOCb.

— CIOCOOHOCTBIO  OOOCHOBBIBaTh  AKTYaJbHOCTb, TEOPETUYECKYI0 U
NPAKTHYECKYIO 3HAYUMOCTh N30paHHOH TeMbl Hay4dHoro uccienoBanus (I1K-9).

B  pe3ynpraTe  OCBOEHHMS  JUCUUIUIMHBI ~ MaruCTPaHT JOJKEH
JEMOHCTPUPOBATH CJIEAYIOLIUE PE3YyJIbTaThl 00pa30BaHUsA:
3namo:
1.MeTo/bl, MPUHIUIIBI U TIOPSIOK MPOTHO3WPOBAHUSI Pa3BUTHS KOPIIOPALINH;
2. MeTopl, MPUHIIAITBI ¥ TIOPSIOK TIAHUPOBAHUSI PA3BUTHS KOPIIOPAITUH;
3.MeTonpl  SKOHOMHMYECKOIO M  CTPATETMYECKOr0  aHalu3a  IOBEICHUS
HYKOHOMHUYECKUX ar¢HTOB U PBIHKOB B r1o0anbHOM cpeae (ITK-9).
4. XapakTep B3aMMOCBS3U MEXKIY CTpaTerHsiMU KOPIIOPATUBHOIO, JI€IOBOTO,
(GyHKIHOHATBHOTO YPOBHSI KOMITAHUM C LIETBIO MOJTOTOBKH COaJaHCUPOBAHHBIX
YIPaBIECHYECKUX PEIICHNN;
S.IMopsimok pa3pa®oOTKM TPOrHO3a PA3BUTUS, CTPATETMHM W CHUCTEMbI IIJIAHOB
pa3BUTUSI  OpPTraHU3AlMHM, HUCMOJB3Ys HMHCTPYMEHTapHil  MPOTHO3UPOBAHMS,
CTPATErMYE€CKOT0 U TAKTUYECKOTO MEHEKMEHTA;
6. [Topsanok pa3paboOTKu KOPHIOPATUBHON CTPATErH, MPOTrpaMM OPTaHU3AIMOHHOTO
pa3BUTHS U U3MEHEHUH 1 oOecniedeHus ux peanmsanuu ([1K-1);
7 Ilpunnumel GopMHUPOBAHUS KOPITOPATUBHOW COIMATBLHOW OTBETCTBEHHOCTH TMPHU
pa3paboTKe U peaau3aluy CTpaTerni OpraHu3aliy;
8.ITopsaoK TIPOBENECHUS OIEHKH WHBECTHIIMOHHBIX TIPOEKTOB MPU Pa3TUIHBIX
YCJIOBUSIX MHBECTUPOBAHUA U (DUHAHCUPOBAHUS,
9.IlpuHIMIIBI TPOBEICHUS aHAJIM3a ONEPAMOHHON NESITeIbHOCTH OpraHU3alNKU U
UCIIOJIb30BaTh €ro Pe3yJIbTaThl ISl MOATOTOBKH YIPABICHYECKUX PEIICHUH.
Ymemn:
1.Mcnonp30BaTh HHCTPYMEHTApUM MPOTHO3UPOBAHMUS, CTPAaTErU4YEeCKOro MU
TAKTUYECKOTO MEHEIKMEHTa IMpH pPa3pabOTKe MPOrHO30B Pa3BUTHSA, pa3pabOTKu

CTPATCIun U CTPATCIrHYCCKOTO IlNIaHA OpraHU3allviu,
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2.Y4UThIBaTh AaCMEKThl KOPIOPATUBHOM COLMAIbHOW OTBETCTBEHHOCTH TMPHU
pa3paboTKe U peajau3aluy CTpaTernuecKoro miaHa OpraHu3aluy;
3.ILtanupoBath ONEPALMOHHYIO (IpOU3BOJCTBEHHYIO) NEATENBHOCTD
OpraHu3aIui;
4.1IpoBOANTH OIICHKY WHBECTHIIMOHHBIX MPOEKTOB MPH PAa3IUYHBIX YCIOBUIX
WHBECTUPOBaHUS U (PMHAHCUPOBAHUS;
5.IIpoBoaNTh aHATU3 ONEPAMOHHOMN ESITENHLHOCTH OPraHU3AIMU U UCIIOJIb30BaTh
€ro pe3yJIbTaThl AJisl MOATOTOBKHU YNPABIEHYECKUX PEILICHUN.

6. AHanM3UPOBATH B3AUMOCBSI3H MEXKIY CTPATETHSIMHU Pa3HOTO YPOBHS KOMITAHUU
C 1IeJIbIO MOJITOTOBKH COATaHCUPOBAHHBIX YIPABIEHYECKUX PEIICHUN.

7. UWcnonb3oBaTh METOABl SKOHOMHMYECKOTO M CTPaTErMYecKOro aHaius3a
NOBE/ICHUS1 PKOHOMUYECKUX areHTOB U PHIHKOB B IJI00aIbHOM Ccpejie.

8. Pemarp 3amaum, cBsi3aHHbIE C pa3pabOTKONM KOPHOPATUBHOM CTpaTETHH,
IporpaMM OpPraHMW3allMOHHOIO PAa3BUTHUS W HM3MEHEHMH W o0ecnedyuBaTh HX
peanu3anuio.

Bnaoemo:

1. KynpTypoil MBINUIEHUS, CHOCOOHOCTHIO K BOCTIPUATHIO, OOOOIICHHUIO H
HKOHOMHYECKOMY aHanu3y WHGOpMAaIluU, MOCTAaHOBKE IIEJIM U BHIOOPY MyTeh ee
JOCTH)KEHHUS;

2. COBpeMEHHBIMH TIOJIXOJIaMH, METOJAMHU W JIYUIIIeH MPAKTUKOH B 00JacTu
MEHE/UKMEHTa, MHCTPYMEHTaMU €ro HH(OPMAIMOHHOW MOAJECPKKHU, KOTOPbIE
ONMMPAIOTCSI HAa  WHHOBAallMOHHBIE  TEXHOJIOTMHM,  METOAbl  pealn3aluu
yIpaBJICHUYECKUX (DYHKITHI;

3. [IpakTueCKMMHU HAaBBIKAMH MCCJIEI0OBAHMS OPraHU3AIMOHHON TUHAMUKH U
COBEPILIEHCTBOBAHMS OPraHU3alMOHHBIX IPOLECCOB, METOJAMHU PpPEATU3ALMHU
CTPYKTYpPHOT'O CUHTE3A.

4. BnaneHue MeTOJaMU HKOHOMHYECKOTO U CTPATErMYECKOro aHajiu3a

MOBEJICHUST PKOHOMUYECKUX ar¢HTOB U PBIHKOB B Tio0anbHOM cpene (ITK-9).
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5. HaBbikamMum pa3paboTKM  KOPHOpPATHUBHOW  CTpaTerWd, MPOrpaMm
OpPraHU3allMOHHOTO Pa3BUTHS U U3MEHEHUH U obecrnieunBaTh ux peanusaruio (11K-
1).

PaGoueii mporpamMmoil MPEayCMOTPEHBI CIEAYIONINE BHUABI KOHTPOJIS:
TEeKYUIUH KOHTPOJIb YCIEBAeMOCTH B (OpME TECTUPOBAHMS U BBHINOJHEHUE
NPAKTUYECKUX 3aJaHHUM, TPOMEXKYTOUHBIM KOHTPOJIb B (hOPME 3aIUTHI UTOTOBOM
MMUCbMEHHOM KOHTPOJBHOW claud 3adeTra. MToroBas OI€HKa BBICTABISETCS B
IIOJJHOM COOTBETCTBUM C yTBepkaAEHHOM B PITY peutuHrosoin cucreMou
KOHTpPOJISI 3HAHUM.

OO0mast TpyJOEMKOCTh OCBOCHHSI JTUCHUIUIMHBI COCTaBISIET 3 3a4€THBIX
€AMHUIIBI, 00IIast TPYA0EMKOCTh 30 4acoB.

[Iporpammoii TUCIMIUIMHEI IPETyCMOTPEHBI JIeKITMOHHbIE (12 Jac.) 3aHsTus,

cemuHapsl (24 vac.), caMoCTOsTe/IbHAsS paboTa MarucTpanTa (72 4ac.).



YTBEPXIEHO

[TpoTokoun 3acenanus kadenpbt
yIpaBlIEeHUs
Ne 12 ot 15.06.2020

B paboyeil mporpaMMe JAUCIUIITUHbI

JIUCT UBMEHEHUM

66

Ipunooicenue 2

YTBEPKJAIO

PykoBonurens OI1 BO

(Haszsanue)

(noonucws, @.1.0.)

110 HampaByieHuto moAroToBku 38.04.02 MeHeKMeHT
Ha 2020/2021 y4eOHbI TOJ

Crpykrypa mucuunianssl (k m. 2 PIIJ na 2020)

CTpyKTypa JUCUMIUTMHBI (MOIYJIs) AJ1s 3204HON (OPMBI 00yUeHUs

Oo6mmas TpyA0EMKOCTh TUCHUTUTHHBI COCTaBIseT 3 3.¢., 114 4., B TOM uncie KOHTaKTHas paboTa

IIPOMEXYTOYHas aTTecTanus — 9 u.

oOyuaromuxcs ¢ mpenojasareneM 12 4., camocrosTenbHas padora odydarommuxcs — 93 .,

Buabl yuedHoii padoTsl, BKIOYAN

DopMbI TEKYLLIET0

Paszpnen §- CaMOCTOSAITEIbHYIO Pa00Ty CTY/IEHTOB KOHTPOJIs
Ne JAucuuniuHbl o 3 U TPYA0EMKOCTh ycneBaeMocTH (no
n/n § § (B yacax) Helenam cemecmpa)
é E JIeK | ceMHu- camo- JIK3aMeH HPOM(Z;I;,“T‘(?‘{HOPT
g | UMM | Hapbl cTo:;se[nb— aTrecTaMu
= paGota (no cemecmpam)

1 Poib ¥ 3HaueHUE 0,25 8
KOpPIOPaTUBHOTO
MIPOTHO3WPOBAHUSI U
MIJIAHUPOBAHUS.

2 [TporHo3upoBanue 0,25 1 8
pa3BUTUSL
KOPIOpAaInHu.

3 OCHOBHBIE TOHATHS 0,25 8
[JIaHUPOBaHUS
TESATETHHOCTH
KOPHOpaInHy.

4 OcHOBBI 0,25 1 8 OGcyxaeHue
CTPATETUYECKOTO TEOPETUYECKUX
IJIAHUPOBAHUS B BOIIPOCOB.
KOPIIOpalyy. CobecenoBanue

5 ITpouecc 0,5 1 9
CTPATETUICCKOTO
MJIAaHUPOBAHUS
pa3BUTHSL

KOpIOpanuu




67

6 MeTtononorus 0,5 1 9 Ob6cyxnenne
CTpaTErn4ecKoro TEOPETHUECKUX
TUIaHUPOBAHUS B BOIIPOCOB.
KOpIopauuu Brimonnenne

MIPAKTUIECKUX
3aJaHuM

7 Amnanu3 BHEIIHEH U 0,5 1 9 Brinonnenue
BHYTpPEHHEH cpeibl MIPaKTHYECKUX
KOpIIOpauuu 3alaHuN

Onpoc Ha 3aHATUH
TECTUPOBAHUE

8 dopmupoBaHHe 0,5 1 9 Ob6cyxnenne
0a30Boli cTpaTeruu u TEOPETHUECKUX
CTpaTEernyecKux BOIIPOCOB.
aJbTEPHATUB. IIpuém

MIPaKTHYECKUX
3a1aHui

9 «JlopoxHas kapTay 0,5 1 8 Brimonraenne
KaK HHCTPYMEHT MIPaKTHYECKUX
CTPAaTETUYECKOTO 3aaHui
MIPOrHO3UPOBAHUSA U Omnpoc Ha 3aHATUH
TUTAHUPOBAHUS B TECTHpPOBAHHE
KOpIOpaLuu

10 | JoxymeHTamus 0,5 1 8 OBcysKeHHe
CHCTEMBI

TEOPETHUECKUX
CTPaTETUYECKOr0
[IJIAHUPOBAHUS B BOmpocos.
TectupoBaHue
KOpIopanuu

11 | Crparermueckoe 0,5 1 8 [Tpuém
IJTAaHUPOBAHUE MIPaKTUYECKUX
PETHOHAIBHOTO 3aJaHui
pa3BUTHS.

ITpomexxyTouHas ITpuém

aTTecTalus 9 MIPAKTUUECKUX
3alaHul

Bcero 4 8 93 9 OK3aMeH

Oopa3oBartesbHbIe TexHOJ0THN (K 1.4 Ha 2020 1.)

B neprosn BpeMEHHOro HMPHOCTAHOBIEHHUS MOCELIEHUS OOYyYaroIIMMHUCS TOMEIICHUNH U
tepputopun PITY. s opranuzanuu y4yeOHOro mpolecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
o0ydeHHs W JUCTAHIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIb30BAHbI
cienyrole o0pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEAJIbHOTO BPEMEHU;

— DJIEKTPOHHbIE YUeOHUKH, yueOHbIe TOCOOUS, HAyUHbIe U3AaHUS B FIEKTPOHHOM BHJIE U
JOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTAllUH C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJCTB.




Ilepeuens B/l u UCC (k m. 6.2 na 2020 r.)
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Ner/it

HanmenoBanue

1

MexnyHapoansie pedepaTuBHbIE HayKoMeTpuueckue bJl, moctymHbie B paMkax
HanuoHaIsLHOU noanucku B 2020 r.

Web of Science
Scopus

HpO(i)eCCI/IOHaJ'IBHBIe INOJIHOTCKCTOBBIC BH, JOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ

noamnucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

AKypuans Taylor and Francis

[IpodeccronanpabIe MOTHOTEKCTOBBIE b1

JSTOR

W3aanust mo o0IIeCTBEHHBIM U TyMaHUTAPHBIM HayKaM
DnekTponHas oubsmoreka Grebennikon.ru

KOMHBIOTepHBIe CIIPpaBOYHBIC IIPAaBOBBIC CUCTEMBL

Koncynprant Ilmtoc,
["apanT

CocraB nporpammuoro odecnedenuns (II0) (k m. 7 na 2020 r.)

Cnoco0
pacnpocTpaHeHus
No Haumenosanwue [10 [IpousBoauTenn (nuyenszuonnoe
/11 unu c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacipoCTpaHsIeMOoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacipoCTpaHIeMOoe

6 SPSS Statisctics 22 IBM JIULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanst CIIO | auiieH3MOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JIALIEH3NOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMLIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIUIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JTUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE




