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1. HOACHUTEJIBHASA 3AIIMCKA

1.1. Heap n 3aga4y AMCHUILIMHBI

COBpEMEHHBII CTPAaTErMUYECKU aHAIU3 SIBISETCA HEOTHEMIIEMOUN YaCThIO
CTPAaTETMYECKOT0 MEHEJDKMEHTa, MpEeAHa3HAYEHHOM OKa3aThb TEOPETHUYECKYIO,
METOJIMYECKYI0 M, OTYACTH, MPAKTHYECKYIO TOMOIL OYAYIIUM PYKOBOIUTEISM
XO3SUCTBYIOIIMX CYOBEKTOB, a TakKKe IepCcoHaly, CHEeHUAIU3UPYIOIEMYCs
Ha PELIEHUU Pa3IUYHOro poja CTPATErMueCKUX 3a/1a4d B 00J1aCTH MAPKETHHTA.

B »aTo0il cBsI3M npeomem Kypca COCTaBISIOT METOABl W WHCTPYMEHTHI
CTpPAaTErMYeCKOTO aHajau3a, [O3BOJSIOIIKE Onarogapss HX MPAKTHUYECKOMY
WCIIOJIb30BAHUIO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHBIX OpTraHH3aIui

Ha PBIHKC.

Llenv Oucyuniunvi: TOATOTOBUTH BBIMYCKHHUKA, HMEIOIIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECKUE U TMPAKTHYECKUE 3HAHUSA, IO3BOJISIONINE
YCKOPHUTH €r0 MPOPECCHOHAIBHYIO aIalTaIMI0 K peamusiM padoThl COBPEMEHHBIX
OpraHu3aiii M ONTUMU3UPOBATH HUX JEATEIBHOCTh C YUYETOM TOCJIEIHUX
JIOCTUKEHUW M TIEPEJOBOTO OMbITa B 00JIACTU CTPATETMUYECKOTO MEHEKMEHTA

Y MApKETHUHTA.

3adaqu oucyuniumwl.

— JaThb UEJIOCTHOE, 3aKOHYEHHOE MPEACTaBICHUE O XapakTepe U
cnenuduke paboThl MEHEKEPOB 10 CTPATETUUECKOMY YIIPABIICHHIO;

— O3HAKOMHUTb CTYJEHTOB C TMOAXOJaMH M crnocodaMH pa3pabOTKu
CTpaTeruil, HX COMPSHKEHUEM JIpyr C JPYroM U JIOCTH)KCHHEM OOIIero
cuHepreTudyeckoro 3gphexra;

— JaTh TPENCTaBICHHE OO0 OCHOBHBIX HHCTPYMEHTaX CTPaTErHYecKOro
aHanm3a (aKTOPOB BHELIHEH W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKXKe METOoJIaX MPHUHATHUS CTPATErMYECKUX, TAKTUUYECKUX W OINEpPaTHUBHBIX

pELIECHUH B YIIPABJICHUHU UX ONIEPALUOHHOMN AEATEIIBHOCTHIO;
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— HAY4YUTb HCIIOJIb30BATH B HpaKTI/I‘{CCKOﬁ ACATCIBbHOCTH OpFaHI/ISaL[I/Iﬁ

uH(OpMAIIHIO, TTOJYYECHHYIO B PE3yJIbTaTe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA

(oTpacin) U CpaBHUTENHHOTO aHAJIM3A JIYUIIUX NPAKTUK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATMCTOB-IPOPECCUOHAIIOB, CBOOOHO U JIETKO OPHEH-

THPYOIIUXCSA B COBPCMCHHOM MHPC, CITOCOOHBIX Ha OCHOBE IMOJIYUYCHHBIX 3HAHUU

TBOPYCCKH, OIICPATUBHO, 00OCHOBAaHHO ¥ C MHWHHUMAJIbHBIM PUCKOM IIpUHHUMATb

pelIeHusT IO BOIPOCaM JAJbHEUIIErO0 Pa3BUTUS COBPEMEHHBIX MPEANPUATHH,

p3,3pa6aTBIBaTB H PCAJIM30BLIBATH HaA IIPAKTUKE CTPATCTUYCCKUC N TCKYIHEC ITJIaAHBbI,

YBA3BIBATH UX C OCHOBHBIMH YIIPABJICHYCCKMMU IIPOLHCCCAMH BHYTPHU OpraHMU3a-

MHUH, OCYHICCTBIIATH MMOCTOSIHHBIN MOHUTOPHHI' 3@ UBMCHCHUSAMU, IIPOUCXOIAIIUMHA

B €€ BHYTPEHHEM M BHEIIHEW Cpelax, U B COOTBETCTBUU C HHUMHU BHOCHUTH

HE00XO0IMMbIE€ KOPPEKTUBBI B KOMILIEKC MEPONPUSATUIN 110 PEaN3alliy CTPATETHil.

1.2. ®opMupyembie KOMIIETEHIIMHA, COOTHECEHHBIE ¢ IVIAHUPYEMbIMH
pe3yJbTaTaMu 00y4eHHs 0 JUCUHUIIJIMHE

JucuumuinHa HanpaiieHa Ha (OPMHUPOBAHUE CIAEAYIOIIUX KOMNEMeHYULL:

®  npogheccCuOHANbHBIX:

OPTraHU3alIMOHHO-YIIPABJICHYCCKAS ACATCIbHOCTD.

— CIMOCOOHOCTh pa3paldaThiBaTh KOPIOPATUBHYIO CTPATErHIO, MPOTPAMMBbI

OpraHmu3alilMOHHOIO0 pa3BUTHUA H W3MCHCHMI ¥ o0OecneumBaTh HX peain3anunro

(TTK-2);

—  CIOCOOHOCTBIO

00OCHOBBIBATH AdKTYAJIbHOCTD, TCOPCTUUCCKYIO u

NPaKTUYECKYI0 3HAYMMOCTh N30paHHON TeMbl HayuHoro ucciepoBanus (I1K-9).

Koowi Cooeporcanue Ilepeuens naanupyemuix pe3ynvmamos 00yuenus
KoMnemenyuu KOMnemeHyuul no oucyuniuxe
[1K-2 CIIOCOOHOCTh 3nameo:
pa3pabaTbIBaTh — HCTOPUYECKUN U MUPOBOU OIBIT CTAHOBJICHUS U
KOPIIOPAaTUBHYIO pa3BUTHA CTPATETUYECKOTO YIIPABICHU,
CTpaTCruto, NporpaMmMal — CYILIHOCTh, COJEp)KaHWe, LENd, IPUHIUIBL U
OpraHn3alMoOHHOI0 (GYHKIIUU CTPATETUYECKOTO MEHEIKMEHTA;

pa3BUTHS U U3MEHEHUI
u o0ecreunBaTh UX
peanu3anuo

— OCHOBHBIE BHJBl KOpPIOPAaTUBHBIX, [EJIOBBIX,
(GYHKIMOHATBHBIX M ONEPAIMOHHBIX CTPATETHi,
a TaKkKe OCOOCHHOCTH HX  IUIAHUPOBAHMA,
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pa3paboOTKM W peanu3aliid B JCIIOBOM MPAKTHKE
COBPEMEHHBIX MPEANPUATHH.

Ymemn:

— OIIEHUBATh YCIIOBHS n MOCJIEICTBUS
MIPUHUMAEMBIX OpPTraHU3alMOHHO-YIIPABICHYECKUX
pemieHuii, onupasch Ha 0a30BbIE  BBIBOJBI
U pPEeKOMEHJAINH YUYEHBIX U MPAKTUKOB, BHECIIHUX
BKJIaJ B Pa3BUTHE MEXIAYHAPOJHOW MBICIH
B 00JacTH CTPATETHYECKOr0 IUTAHUPOBAHHUS U
yYIPaBJICHHUS;

— pa3pabaTbIiBaTh W PEAM30BBIBATH HA MPAKTHKE
CTpaTernyecKue, TAKTUYECKHE W OICPATUBHBIC
IJIaHbl, a TakKXXe YBS3bIBaTh HX C OCHOBHBIMHU
yIpaBIeHICCKIUMHU mporeccaMu BHYTpU
OpraHu3aIy;

— OCYUIECTBIIATh  TMOCTOSIHHBI ~ MOHUTOPUHT
32 I3MEHEHUSIMH, TTPOUCXOSIIIMMH BO BHYTPEHHEH
Y BHEIIIHEH cpefiax OpraHu3aluy.

Bnaoemy:

— KyJbTYpPOH CTPATETHYECKOTO MBIIUICHUS;

— COBPEMCHHBIMH JKOHOMHKO-MAaTEMaTHICCKIMH
MOJETSIMU ¥ KOMIIBIOTEPHBIMU  TEXHOJOTHSIMH
MMUTAIIIOHHOTO MOJICITMPOBAHUS CTPATETHUCCKUX

IIPOLIECCOB.
I1K-9 CIOCOOHOCTh 3name:
000CHOBBIBaTh — OCHOBBI IIPOBEJICHUS UCCIIEJOBAaHUM;
AKTyaJIbHOCTb, — COBPEMEHHBIE  METOIUKU  CTPATETUYECKOIO
TCOPETUICCKYIO U aHajnM3a oOTpaciu ©  paboTaromux B HEH
NPaKTUICCKYTO SKOHOMHYECKUX ar€HTOB.

3HaYMMOCTb N30paHHON
TEMBbl HAy4YHOTO
HCCIIEI0BaHUS

Ymemn:

— OILICHUBATh YCITOBHSI u [IOCJIEACTBUS
MPUHMMAEMBIX OpPraHU3alMOHHO-YIIPABICHYECKUX
PpCIICHHIA, OTUpPasCh Ha HCCIe0BaHUS
ocobeHHoCTEMH ITOBEICHUS 9KOHOMHYECKHUX
areHTOB M PHIHKOB B IIO0AILHOM cpejie;

Braoemy:

— COBPEMEHHBIMH 3KOHOMHKO-MAaTEMaTHYCCKHUMHU
MOJICJIIMA ¥ KOMITBIOTEPHBIMU ~ TEXHOJIOTHSIMU
o0paOOTKM W  HHTEpHpETalK  Pe3yJIbTaToOB
MOJIYYCHHBIX UCCIICTOBAaHUN

JlucuumninHa

1.3. MecTo nucHUNJIMHBI B CTPYKTYpe OCHOBHOI 00pa30oBaTe/IbHOM
MPOrpaMMbI

«CoOBpEeMEHHBIN CTpaTEerM4ecKuii aHaau3» OTHOCUTCA K

BApUATUBHOM 4YacCTHU KYpPCOB IMOJTOTOBKM CTYAEHTOB IO HampasieHuto 38.04.02

«MeHeKMeHT» (YpOBEHb MarucTpaTyphbl).
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JIy1st oOcBOCHMSI AUCITUTUTMHBI HEOOXOAMMBI KOMIIETEHITNH, C(HOPMUPOBAHHBIE
B XOJIE U3YYE€HUSA AUCHMIUIMH «MeToapl HCCIENOBAaHUM B MEHEIKMEHTEY,
«KopnopatuBHoe ynpaBjieHue» 1 Jp.
B pesynabrare oOCBOEHHS JIUCHHMIUIMHBI (HOPMHUPYIOTCS KOMIICTEHIIHH,
HEOOXOIMMBIC JIJIsi U3YyYEeHHsS TUCHUIUIMH «KopmopaTWBHOE MPOTHO3UPOBAHUE U

IIaHUpoBaHue», «KoproparuBHbie cTpaTerum» U Aap.



2. CTPYKTYPA JIUCHUII/IMHBI

Ouno-3ao0unoe omoenetue

HMucuunnuna untaercs B Il cemectpe. Ee 06mmas Tpy10eMKOCTh COCTaBIISIET

2 3a4eTHBIC CIMHMII, /2 4., B TOM YHCJIe KOHTAKTHas padoTa ¢ MpernojaBaTelieM —

8 4., camocTrosTenbHas padboTa o0yyaromuxcs — 64 .

Buabl yueOHoili padoThl, BKIOYAS DopMbI
< | CAMOCTOSITENILHYIO PaGOTy CTY/IEHTOB TeKyl1ero
? U TPY10€MKOCTh KOHTPOJIA
= 2 (B yacax) ycrneBaeMoCTH
Ne Paznen S| 3 (no nedenam
n/n JUCHHUILINHBI E = Ipak- Camo- cemecmpa)
© ‘E Jekuun | Tree Cemu-| @ arenn- Popma
) KHe | Hapbl .
= — HasA NMPOMEKYTOYHOI
paﬁOTa aTTrecTanuu
THi (no cemecmpam)
1. BBenenue 3 1 0,5 4 CobecenoBanue
B TUCHUTLTUHY
2. Kounenuusa u obmas
METOJIOJIOT S 3 | 2- 0,5 0,5 6 TectupoBanwue
CTpaTEernyecKoro 3
MEHEPKMEHTa
3. [Metomsl
CTpPaTErnYecKoro ITpuém
aHaJIN3a OTPACIH 3 | 4- 0,5 1 10 MPAKTHICCKHIX
1 KOHKYPEHTHOM 5 3alaHuN
CUTYaIuu
4 |Metoabl
CTPATETUYECKOTO
aHallM3a pecypcoB ITpuém
1 KOHKYPEHTHBIX 3 | 6- 0,5 1 10 MPaKTUYECKHUX
BO3MOXHOCTEU 8 3a1aHUI
OpraHu3aIHH
5. |AHanu3 1 BEIOOD
yTel cTpaTeru- 3|09 0,5 1 10 [Tpuém
YECKOTO Pa3BUTHUS 11 MPAKTHYECKHUX
COBPEMEHHBIX 3alaHUI
OpraHu3aluit
6 (Amams meTofoB 3 |16 0,5 0,5 10 TectupoBanue
peanuzaiuu
CTpaTeruu




3ammra
Pemenue 3 1- 05 10 pe3yNbTaToB
7 |keiic-curyammm 16 ’ pelieHus Keic-
CUTyalluu
8 |[IpomexxyTouHas 3 2 4
3auer
aTTecranus
UTOro 4 4 64
3. COJAEPKAHUE JJACIATIJIMHBI
o Haumenoeanue Codeporcarue
paszdena
OUCUUNTUHDL
1. | Beenenue MecTo  AMCUMIUIMHBL B MpPOTrpaMMe  MarucTparypsl IO
B TUCIUTIIUHY HaIpaBJICHUIO 38.04.02 «MeHeKMEHT. TpeboBanus
roCyJIJapCTBEHHOT'O benepanbHOTO CTaHaapTa BBICIIIETO
MpOoECCHOHAIBHOTO 00pa30BaHUs K CTPYKType U COJCPKAHUIO
JucIUIIMHBL « COBPEMEHHBIN CTpaTernYecKuil aHaIu3y.
MexXnpeaMeTHbIe  CBSA3M  Kypca W HUX  XapaKTePUCTHKA:
CTBIKYEMOCTb, OyhepHOCTS, B3aMMO/IOTIOTHSIEMOCTb,
UHTEIPUPYEMOCTb, MOZYJIBHOCTB, o0nacTb 3¢ dexTuBHOTO
UCIIONIb30BaHUs, CBSI3b C O0pa3oBaTelbHBIM M HH(POPMAIMOHHBIM
POCTPAHCTBOM.
OOpazoBatenbHbIE 337a4 U IIeTU Kypca.
TpeboBaHus K MPOPECCHOHATHHBIM KOMITETEHITUSAM, KOTOPBIMHU
TOJKHBI 00J1aaTh COBPEMEHHBIE MarUCTPhl MEHEKMEHTA B 00JIacTH
CTPATETUIECKOTO YIPABJICHUSI.
W3ydyeHrne OCHOBHBIX MCTOYHUKOB U JTUTEPATYPHI MO TUCIUTLUINHE
«CoBpeMEHHBIN CTPATETUYECKUN aHAIIA3Y.
2. | Konnenmus Konnenmus 5 «P» u cylHOCTh CTPAaTErMueCKOT0 MEHEKMEHTA.
u o01mas CpaBHUTENBHBI ~ aHAJIN3 ONEPATHBHOTO W  CTPATETHYECKOTO
METO/I0JIOTHSI yIpaBlIeHUs.
CTPATETUYECKOTO Mertoonorusi  CTpaTerMyeckoro  MeHeKMeHTa. CHUCTEeMHBIN
MEHEKMEHTa MOJIXO0J] KaK OCHOBa pa3paboTku crpareruu. CUTYaIllMOHHBIA aHAIN3

U CTpaTernyecKue pereHusl.

Otanbl pa3paboTKU cTpaTeruu: (OpMYIHPOBKAa CTPATETHYECKOTO
BUJICHUSI 1 MHUCCUU — MOCTaHOBKa Iiesiel — pa3paboTKa cTpaTeruu —
€€ BOIUIOLEHUE U peau3alus — OLICHKA pe3yJIbTaToOB IEATEIbHOCTH,
OTCIIC)KMBaHHE H3MEHEHUIl B Cpele U BHECEHHE KOPPEKTHPOBOK.
XapakTepHUCTHKa MTPOLEcca CTPATETHYECKOT0 MEHEKMEHTA.

Crpareruueckoe BHUJEHHE KaK MaplIpyT IBMKEHHsI OpraHU3aluu
B Oynymee. Ero pomu u OCHOBHbIE KOMIIOHEHTHI (MHCCHA,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUICHNUS).

OcobenHoctu (popMHUpPOBaHUE CTPATETUUECKUX IEJIeH U CTpaTerus
KaK CPEACTBO UX JOCTHKECHHUS.

[Mupamuia pa3paOoTKH CTpaTeruu M €€ OpraHu3alMOHHBIE YPOBHU
(KOpTIOpaTUBHBIN, 1€TTOBOM, PYHKIIMOHAIBHBIA U OTIEPAIIMOHHBIN ).

Bunst (pocr, HoJIepKaHue, yXon) 51 IIOAXOABI
(mpeAnpuHUMATENbCKUM, aJanTUBHBIA, IUIAHOBBIM MOJAXOABI) K
(OpPMHPOBAHUIO CTPATETHH.
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Y4acTHUKHM CTpaTernyeckoro mporecca. Buupl crpaTerndeckux
pemieHMH M TpeOOBaHUS K HUM. MeToabl BBIOOpa M peaau3aluu
CTpaTEeruu.

Metonasnl
CTPaTEru4ecKoro
aHajaM3a OTpaciu
U
KOHKYPEHTHOHU
CUTyaluu

N3ydyeHrne OCHOBHBIX JKOHOMHUYECKHX XapaKTEPUCTHUK OTPACITH.
KonblonkTypa pbhiHKa U €€ cocrapisionie. PpIHOK mpoaaBma u
pBIHOK  mokymaTens.  Macmrad  koHKypeHmuu.  CTpykTypa
nokymnareneil. CTtpaTerus U TEXHMYECKas IOJUTUKA MPEANPHUATHS
(mpousBoxcTBO, dS(dexTsl MacmTaba U O0y4YeHHs, IOJUTHKA
KauecTBa, MHHOBAUM). OTpacieBoil nokasarenab NpUOBLIILHOCTH.

Oyenka KOHKYpeHmMHOU cpedvl. XapakTep KOHKYpPEHIMH B
orpacnu. Mogenp (dakTtopoB koHKypeHiuu M. Iloprepa —
COMEPHUYECTBO MEXKIY YYaCTHHUKAMHU OTpacid, MPOHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHHW3aIliii, KOHKYPEHIIUS CO  CTOPOHBI
MPOU3BOJUTENEH TOBAapOB-3aMEHUTENECH U3 JPYTUX OTpaciew,
KOHKYPEHTHOE JIaBJICHHE IMOCTABIIUKOB W KOMIIAHHH-ITOTPEOUTEIICH.
OneHka CTeNeHW BIUSHUSA KaxAoro (akropa U MOPUPOIBI
CO37aBacMOr0 WM KOHKYPEHTHOTO TIpeMMyIlecTBa. bapbepbl
BXOJKICHHSI B HOBYIO OTpAcilb U MYTH UX MPEOJOICHUS.

HccnemoBanne  ABMOKYIIMX  CHJI  KOHKYPEHITMHM:  ITOHSTHE,
koHuemnus, ¢akropsl. PEST-/PESTE-/STEP-/GETS-ananu3sl kak
METOJIbl MOHHTOPHHTA W CKaHUPOBaHUs cpeibl. OIEHKa CTCTICHH e
BIIUSTHUS HA KOHKYPEHTHBIE CUITBI U XapaKTEPUCTUKH OTPACIH.

OnpeneneHne KOHKYPEHTHOW TIO3UIUU OCHOBHBIX «UTPOKOBY.
Kapra cTparernueckux Trpynm M OCOOCHHOCTH €€ COCTaBICHHUS.
Konnenryanu3anuss CTpaTerudyecKuX TPYII W aHAIHM3 OJMKANIINX
COTIEPHUKOB.

[TpoOGneMbI TOMCKa KITIOUEBBIX (HDAaKTOPOB ycIexa, 00ecTeunBaro-
[IMX JajibHEHIIee MPOIBMKEHIE OpTraHU3allii Ha PHIHKE W MOBBIIIE-
HUE ToilydaemMoi ero mpuosimu. Meroauka M. Aucodda mo orenke
MPUBJIEKATETLHOCTH OTPACIIH U KOHKYPEHTHOTO CTaTyca KOMITaHUH.

BripaboTka 3akiodeHHss O pa3BUTHH OTpaciu u e€ oOmiei
NPUBJIEKATETLHOCTH B KpaTKO-, CpedHe- ©  JOJTOCPOYHOMN
MIEPCIICKTHBAX.

Metonsnl
CTPaTEruyeCcKoro
aHaJln3a PECypCcoB
1 KOHKYPEHTHBIX
BO3MOXKHOCTEM
OpraHu3aIu

HccnenoBanne CUIBHBIX U CIA0BIX CTOPOH OPTaHU3AINH, BHEITHUX
BO3MOXKHOCTeH ® yrpo3. Meronq SWOT-anamu3a. JloctomHcTBa M
HeJoCcTaTKu Mojenu. Jrtanbl npoBeneHuss SWOT-ananmuza: BbIOOp
00BEKTa HCCIIEeNOBAaHUS — OIpEACNIEHUE HCCIEIyeMOro Inepuojaa —
c6op undopmanuu — nocrpoenue SWOT-marpuus (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMYECTBEHHAs] OLEHKA CTETNEHU BO3JEHCTBUS
($aKkTOPOB BHEIIHETO OKPYKEHUS (MAaTPHUIIBI BO3MOKHOCTEH U yTpo3).

OmnpeneneHre KOHKYPEHTHBIX  BO3MOXHOCTEH  OpraHu3allvu.
Metoaet McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKOM OLIEHKH TMOJIOKEHHUM U JICHCTBHIA.

Crpaternueckuil aHanu3 uznepxek. [lonsTue, KoHUENUUS U BUJIbI
«IIeNOYKH LeHHOCTeN». CpaBHUTENBHBIM AHAINW3 TPAAUIMOHHOIO
pacuéra ce0ecTOMMOCTH IO CTAaThsM 3aTpaT M OLEHKH H3AECPHKEK IO
BUJIaM JI€ATEIbHOCTH.

KoHkypeHTHass yCTOMYMBOCTh OpraHu3alliu, €€ CTpaTeruuyecKuit
MOTEHUMAN U MO3ULMOHUPOBaHUE Ha pbiHKE. [loaxonpl K co3gaHuio
KOHKYPEHTHBIX  IMPEUMYUIECTB: UMEIOLUECST  pecypcel  —
KOHKYPEHTHbIE BO3MOKHOCTH — KJIIOYeBas W/WIM OTIUYMUTEIbHAs
KOMIIETCHIIMSI — CTPATETMYECKH 3HAYMMbIE AKTHUBBI — KOHKYPEHTHOE




11

npenmymiecTBo. @akTopbl KOHKYPEHTOCITIOCOOHOCTH TPEATIPUATHS Ha
pPBIHKE M CJaraeMble €ro KOHKYpPEHTHOro craryca. Pacuér
HEB3BCIICHHOM W B3BCIICHHOM OLICHOK KOHKYPEHTHOM CHIIBI
opranu3zaii. OCOOEHHOCTH 3allMThl KOHKYPEHTHBIX IPEUMYIIECTB.

AHanm3 u BBIOOD
IIyTEN CTpaTeru-
YECKOI0
pa3BuTHUs
COBPEMEHHBIX
OpraHu3anui

Mogens M. Iloprepa — nHMAEpCTBO HAa OCHOBE U3JIEPKEK,
muddepeHIranys, HauTydias CTOMMOCTh, KOHIICHTPAIIUU Ha y3KOM
CEerMEHTE PbIHKAa Ha OCHOBE HU3KUX H3JIEPKEK U KOHIEHTpAlMU Ha
y3KOM CErMEHTE MJIM HUIIIEe PbIHKA HAa OCHOBE Au(depeHnam.

Mogens nosunuonupoBanusi Boston Consulting Group -
00BEMHOCTD, cieanu3anus, GparMeHTaIMs 1 aToBasi CUTyaIusl.

OTaJOHHbIE CTpaTerud Ou3Heca: KOHLEHTPUPOBAHHBIK pOCT
(ycuneHue TO3MIIMM HAa pHIHKE, pPa3BUTHUE pPBIHKA, pa3BUTHE
OpOAYKTa), WHTEIPUPOBAaHHBIM pocT (oOpaTHas BepTUKaJIbHAas
UHTETpalys, BIOEpel  WAylmlas  BEepTUKaJIbHAs  WHTErpaus,
TOPU3OHTANIbHAS WHTETpalys, KOMOWHUPOBAHHBIC JCHCTBUSA IIO
UHTETpalyu), JUBEpCUPUIMPOBAHHBIA pPOCT (LEHTPUpPOBAHHAS,
FOpPU30HTAIbHAS u KOHIJIOMEpaTUBHAas JTUBEpCcH(UKAIN),
COKpallleHHe (JTUKBUIAIMS, «COOp YpOXKas», COKpalleHUe, CHIKEHUE
pacxo/i0B) ¥ METOJIBI UX OIEHKH.

CrpaTerun opraHuzaluii B 3aBUCUMOCTH OT MO3ULMU B OTPACIH:
KOHKYpEHIIUS B (GOPMUPYIOIICHCS] OTPACITH, HA JUHAMUYHBIX PHIHKAX,
B 3pEJIbIX OTpacisX, Ha 3Tale 3acTosl WU Claja, B CErMEHTHPO-
BaHHBIX OTPACIIfX.

CrpaTerun COTpyAHMYECTBA: COIO3bl W MNAPTHEPCTBA, CIUSHUSI
W TIOTJIONICHUS, OOpaTHBIE TPOLECCH (pa3aeneHue, pa3beAnHEHHE,
pacmakoBKa),  JIMIIEH3WpOBaHWE,  (paHUYaW3UHT,  COBMECTHBHIE
TPETPHUSITHS U JP.

[Ipou3BoACTBEHHBIE cTpaTeruu (pa3MelleHue, Creluann3anus,
00BEMHOCTB), TEXHOJIOTHYECKHE (PaBHOMEPHOE OJIHOHAIPABICHHOE
COBEPLICHCTBOBAHHWE, TEXHOJOTMYECKUMH  CKAdyoOK, XaOTHUYECKOE
NBIDKCHHUE,  TUTABHBIC/TMIIOOOpa3Hble  KoJeOaHWs), pecypCHBIE
(mpuBnedeHue, cOepekeHWE) ¥  HMHHOBAIMOHHBIE (Oomopa Ha
cOOCTBEHHBIE CHJIbI, KOOMEpalUs ¢ MapTHEPaMH, 3aKylKa HOBHUHOK)
U METOJIbI UX BBIOODA.

OcobeHHOCTH (PUHAHCOBOTO CTPATETMYECKOTO TUTAHHUPOBAHUS M
ero 3amaud. OCHOBHBIE PA3HOBHJIHOCTH (PMHAHCOBOH CTpaTeruu:
npuBiiedyeHHe (UHAHCOBBIX PECYPCOB, (PMHAHCOBOE MHBECTHUPOBAHUE
U yIpaBJeHHe MopT(eseM IeHHbIX OyMar.

Crparerun ympaBjieHHMs pUCKaMH MU obecrieueHus (UHAHCOBOMU
YCTOWYMBOCTH OPTaHU3AIMH: HEYy4YacTUE B PHUCKOBAHHBIX BHIAX
NEeSTENIbHOCTH,  pallMoHaIu3anus  (UHAHCOBOM  JI€ATEIbHOCTH,
KOMIIEHCAIlMsI PHUCKOB, WX pasJeleHue (cerperamus), mepenadya
(Tpancdepr).

I'maBHBIE HampaBlIeHHs KaapoBOW cTpaTrerm ©  (aKTOpPHI,
BIUSIONINE HAa €€ BBIOOp. Pa3sHOBUMAHOCTH KaApOBOW CTpaTEeTHU:
npuBJIeYeHHE W OTOOp TmMepcoHana (aKTUBHAS/TIACCUBHAS), €r0
pa3BUTHE (TpamuMOHHAs/UHTETPATHBHAS), nepemMeInicHue
(ropu3oHTaNbHAsA, BEPTUKAJIbHAS, apajuieabHast) U Ap.

Crpareruueckiuii MapKeTMHI W €ro 3HA4Ye€HHE B YIPaBJICHUU
KOMMEPYECKO-XO035IIICTBEHHOM eI TEIIbHOCTHIO COBPEMEHHBIX
OpraHu3aIuu.
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[TponykTOBBIE  CTpaTerHH:  yCOBEPIICHCTBOBAHWUE  TOBapa
(Bapuanuss u Moaudukanus), wuHHOBauMg (AuddepeHumanus u
muBepcudukaius), dumuHanus. Moxens M. Ancodda (matpuia
«TPOAYKT — PBIHOK») U e€ coiepxaHue (0OpaboTka pBIHKA, €ro
pacummpeHue, pa3BUTHE POAYKTa, TUBEPCUDUKAIINS).

IlenoBnbie CTpaTeruu: «CHATHE CIIUBOKY,
MIPOHUKHOBEHUE/BHEPEHNE HA PBIHOK, CPEIHUE IIEHBI 110 OTPACIH,
CleIOBaHUE 3a JHUACPOM, MPECTHKHASA II€HA, «IICHUXOJIOTHYeCKasD»
[leHa, KOMMYTaTHBHAs PEAYKIHS II€H, CKOJb3sIee (IUCKPETHOE),
muddepeHIIMpPOBaHHOE, STaTUTApHOE, TMAKETHOE U 3aBJIEKATEIbHOE
[IEHO00pa30BaHNe, YCTAHOBJICHHE [ICH Ha JOTOJIHSOIINE U TTOOOYHBIE
OpOAYKThl. B3auMOCBS3b IIEHBI M KayecTBa MPOJAYKTa — CTPATETUU
MPEMHAITLHBIX HAIICHOK, TIyOOKOTO TNPOHWKHOBCHHSI HA PBHIHOK,
MOBBIIICHHOW  I[IEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  IICHBI,
CpPEIHETO YpOBHA, TOOPOKAYECTBEHHOCTH, orpabiienus/onedoBanms,
MOKAa3HOTO OJiecKa M HU3KOM IIEHHOCTHON 3HAYMMOCTH.

PacnipenenurensHbie (Jloructuueckue) cTpaTeruu: WHTEHCHUBHOE
(MaccoBasi/mucrepcHas JTUCTPUOBIONNS), HKCKJIFO3UBHOE
(KOHLIEHTpUpOBaHHAs JUCTPUOBIOLS), CEJIEKTUBHOE u
WHTEpaKTUBHOE (TIpsMast TUCTpUObIoNNs) pacnpeaenenue. Ctparerun
«BTAIKUBAHUS» W «BTATUBAHUS): MX NPEUMYIIECTBA W HEIOCTATKH,
CPaBHHUTENBHBIN aHATH3.

KoMMyHHMKaIMOHHbBIE CTpaTeruu B 0O0JIaCTU PEKJIAMBbl, CBSI3EH C
00IIECTBEHHOCTHIO, CTUMYJIUPOBAHUS COBITA, IEPCOHATIBHBIX MPOAAK,
NpsIMOTO  MapKeTWHTa, OpeHJWHTa, CIIOHCOPWHTA,  IMPOJYKT-
ieiicMeHTa. Matpuiia COOTHOIIEHUSI pacXOJ0B Ha MPOABMKEHUE U
[EHbl Ha TPOAYKIMIO — CTPAaTEerMH WHTEHCUBHOTO M ITACCHBHOTO
MapKETHHTa, CTPATETUH MIUPOKOTO U BEIOOPOYHOTO TPOHUKHOBEHUSI.

AHanus3 METOJIOB
peanuszanus
CTpaTeruu

I'maBHBIE 3a1auM, MOJIUTHKA, NPOLELYpPHI, MPAaBWJIA U METOJIbI
peanu3alnuy CTPaTeruu.

Crpareruss ¥ OpraHu3allMOHHas CTPYKTypa: TIpoBEepKa Ha
cootBercTBUE. IloAXOABI K INPOCKTUPOBAHUIO CUCTEM YIIPABIICHHUS,
aJICKBaTHBIX BBIOpAHHON CTpaTeruu. YTPaBICHHE 10 IICJISIM.
VYnpaBiaeHue 1O CWIBHBIM M cla0blM CHUTHajdaM: OCOOEHHOCTH
pearupoBaHMs Ha HUX CO CTOPOHBl MEHEI)KMEHTA OpraHu3aluu.
AKTHBHOE U pEaKTUBHOE YIIpaBJICHHUE.

Ananranusa nepcoHana K u3MeHeHUussM. DaKkTopbl, ONPEAEISIONINe
WHJUBUyaJIbHOE W TPYNIIOBOE COINPOTHUBICHUE CTPATETHYECKUM
U3MEHEHUsIM.  VICTOYHMKHM  CONpOTHMBIIEHMS.  XapaKTEPUCTUKH
pPa3IMYHBIX TMOAXOJIOB K TpoOieMe YIpaBlIeHHS B YCIOBHUSIX
CIIOHTAaHHBIX U3MEHEHUM. [IpunyauTenbHbIN MIOAXO. K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro MPUMEHEHHUs. AJaNTHBHBIC
W3MEHEHUS. YTIPABIECHUE KPU3UCHON CUTyaIUe.

IIpouecc cTparern4yeckoro KOHTpOJIS: YCTAHOBIICHUE ITOKa3aTenei
JUII  OLEHKM XOJa peaJn3auuu crpateru. Peammzanuu U
KOPPEKTUPOBKA CTPATETHH.
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4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

Ne Hanmenosanue Buner dopmupyemsbie Mngopmarmonipie
8 U 00pa3oBaTeIbHbIC
n/m pasznena y4eOHO paboThl KOMIIETEHITHH
TEXHOJIOTHH
1 2 3 4 S
Jlexmug 1 BBoguas nexius
C IPHMEHEHUEM ClTaiif-
1 Beenenue [1K-2, I1K-9 HPOeKTOpa
B JIUCIMIUIAHY CamocTosTebpHas Koncynsruposanue
paGota 1 TPOBEPKA IOMALLIHHX
3a/IaHU# TTOCPEACTBOM
3JIEKTPOHHOM IOYTHI
Jlexmus 2 JleK1¥si- B3y alTi3a1l st
C IPHUMECHEHUEM ClTaiif-
pOeKTOpa
Konnenmus u obmas MpaxTideckoe O6CyxKIeHHe PobIeM-
) MCTOA0JI0THA sansTue 1 TIK-2, TIK-9 HBIX BOIPOCOB H BBLIIO-
CTPATErnYECKOro JIHEHUE TPAKT.331aHU
MEHEKMEHTa ITonroroBka K 3aHATHIO
CamocTosTenpHas Ha OCHOBE M3y4YCHHS HC-
padota TOYHHKOB 1 IPOhEccro-
HaJIbHOU JIUTEPATYPHI
Jlexuus 3 Jlekuus ¢ pazbopom
KOHKPETHBIX CUTYaIHi
Metoznbl IIpakTHyeckoe Ob6cy>xaenne npodiem-
CTPAaTeru4cCKoro SAHSTHE 2 TIK-2, TIK-9 HBIX BOIPOCOB ¥ BBIIIO-
3 aHajmnsa oTpacin JIHEHUE MPAKT.3a[aH Ui
Y KOHKYPEHTHOM IToaroToBKa K 3aHATHIO
CamocrosiTenpHas
CUTyaIuu Ha OCHOBE M3yYEHHS HC-
pabora TOYHHUKOB 1 TIPOQECCHO-
HaJIbHO JINTEPATyphI
Jlexmms 4 JleKkuusi-BU3yanu3arus
C IPUMEHEHUEM Cllaiij-
Merozer pOeKTOpa
CTpaTErn4ccKoro TpakTHecKoe O6cysxaenue mpoodIeM-
4 aHajIn3a peCypcoB saHsTHE 3 TK-2, TIK-9 HBIX BOTPOCOB 1 BBITIO-
1 KOHKYPEHTHBIX JIHCHUE TIPAKT.3a1aHu i
BO3MOKHOCTEMN [MoaroToBka K 3aHATHIO
OpraHU3alMu CamocToATensHas Ha OCHOBE M3y4YCHHS HC-
pabora TOYHHKOB M HPO(eccHo-
HaJIbHO JINTEPATyphl
Jlexuus 5 Jlexkuus-BU3yanu3arusi
C IPUMEHEHUEM Cllaiij-
pOeKTOpa
Monenu n MeTO/IbI MpakTHueckoe O6cyxkieHne Ipobrem-
5 BbIOOpA CTpaTerni e —1 TIK-2, TIK-9 HBIX BONPOCOB 1 BBITIO-
pPa3BUTHUSI COBpEMeE- JIHCHUE TIPAKT.3a1aHu i
HHbIX opranuzanuii | CaMocTosiTenbHas IToaroroBKa K 3aHATHIO
pabota Ha OCHOBE M3yYCHUS HC-
TOYHHUKOB H MTPOQPECCHO-
HaJIbHOM JIUTEPATYPbI
Meroasl JleKuus-BU3yau3arus
6 pea3anuu Jlexuus 6 I1K-2, IIK-9 C IPUMEHEHUEM ClIak -

CTpaTCrun

MPOEKTOpa
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OO6cyxaeHue mpoodIeM-
HpaKTI/IquKOC HBIX BOITPOCOB 1 BBIIIO-
6 Metoab! 3aHATHE 5 JIHEHNE NPAKTHICCKHX
peanu3anum [1K-2, T1K-9 3alaHuH
CTpaTeruu IToaroroska K 3aHATHIO
CamocrosiTenbHas Ha OCHOBE M3YUYCHUS HC-
pabota TOYHHUKOB M TIpoheccuo-
HAJIbHOW JINTEPATYPHI
[IpakTueckoe 3amura pe3yabTaToB
Pemenne 3aHsTHE O [K-2. [IK-9 Kelc-CUuTyanuu
KEeNC-CUTyalnu CaMocTosTeIbHAS e 3 IToaroroBxa HTOroBOM
pabora KOHTPOJIBHOM pabOTHI
B opmare PowerPoint

5. OHEHKA IIVIAHUPYEMbIX PE3YJIBTATOB OBYUEHUSA

5.1. Cucrema onieHUBaHUSA

Makxkc. xonuuecmeo 6annos

Dopma KOHMPOA Cpox omuemnocmu 3a oony Beeso
pabomy
Texkymui KOHTPOJIb:
- OIIpoC 2-13 genenu 5 0aJuIoB 25 OamnoB
- y4acTue B AUCKYCCHUU Ha CEMHHApe 1, 14 wenenu 5 bayos 5 6ayioB
- TECTUpPOBaHUE (TeMbI 2-6) 15 nenens 10 6ammoB 15 6amnoB
- 3aI[1Ta UTOTOBOW KOHTPOJIHHOM 16 menens 10 6asu1oB 15 GaioB
paboThI (1o oj1HOM U3 TeM 3-6)
[IpomexyTouHas arTecTanus 17 genens 40 6aiu10B
(3auer)
Htoro 3a ceMecTp (AMCUMILINHY ) 100 6amnoB

[TonydeHHBI COBOKYIIHBIM PE3YyJbTAaT KOHBEPTUPYETCA B TPAAUIMOHHYIO

KTy OLUEHOK MW B IIKAIy OLEHOK EBpPONEWCKOW CHCTEMBI

nepeHoca

u Hakoruienus kpeautoB (European Credit Transfer System; mamee — ECTYS)

B COOTBETCTBUU C HM)KE MPUBEICHHON TaOJINLIEH.

100-6anrvnas wixana Tpaouyuonnas wxana Hlxana ECTS

95 -100 A
8304 OTJIHYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 yIOBIICTBOPUTEIBHO E
20-49 FX
0-19 HEYIOBJICTBOPHUTEIHHO HE 3a4TEHO F
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5.2.Kputepuu BbICTABJIEHHS OLEHKH MO TUCHHUILINHE

Bbannwl/
Llxana ECTS

Oyenka
no OucyunIune

Kpumepuu oyenxu pezyromamos ooyuenus
no OucyuniuHe

100-83/
AB

«OTIUIHO» |
«3a4TEHO
(oTuuHO)» /
«3a4TEHO»

BrictaBisiercss  oOywaromemycs, €ciad OH TIyOOKo U
MPOYHO  YCBOWJI TEOPETHYECKHMM M  MPaAKTHYECKHI
Marepuai, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3AHATHUAX
U B X0JI€ TPOMEXKYTOYHON aTTECTALUU.

OOyuJarouuiicss MCUEPNbIBAIOIIE M JIOTHYECKH CTPOWHO
u3NaraeT yuyeOHbI MaTepuall, yMEeT yBS3bIBaTh TEOPHIO C
NPAaKTUKOM, CHOpaBisieTcs C pelleHueM 3ajad npodeccu-
OHAJIbHOW HANpPABJIEHHOCTHU BBICOKOTO YPOBHS CIIOXKHOCTH,
MPaBUIBHO OOOCHOBHIBACT MPUHSATHIC PEIICHUSI.

CBoOomHO oOpueHTHpYyeTCS B y4eOHOM u mpodeccu-
OHAJILHOM JUTEpaTypE.

OneHka Mo JUCUUIUIMHE BBICTABISIOTCS OOydaromemycs
C Y4Y4€TOM pE3yJbTaTOB TEKYyIIEHW U MPOMEXKYTOYHOU
aTTeCTaluu.

Komnerenmyu, 3akperui€éHHble 32 TUCIMILIMHOMN, copmu-
pOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«3aYTECHO»

BricTaBisiercs oOyuaroniemycsl, €Clii OH 3HAeT TeOpeTH-
YECKUHI U MPAKTUYECKUM MaTepuall, PaMOTHO U IO Cyle-
CTBY M3J1araeT €ro Ha 3aHATHUAX U B XOZE NPOMEKYTOYHOU
aTTecTaluy, He JOIyCKas CYIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicss TNPaBUIBHO TPUMEHSET TEOPETHUYECKHUE
IIOJIOKEHHU  IIPM  PEUICHMM  INPAaKTUYECKUX  3a1ad
poecCHOHAIBHON  HaNpaBICHHOCTU Pa3HOTO YpPOBHS
CJIO’KHOCTH, BJIaJIe€T HEOOXOIUMBIMU JIJIsl 3TOTO HAaBbIKAMU
U IpUEMaAMH.

JIOCTaTOYHO XOpOLIO OPHEHTUpPYeTCs B yuyeOHOM u mpo-
(deccuoHanpHOU TUTEpaType.

OrneHka MO JUCHMIUIMHE BBICTaBIAIOTCA OOydaromeMycs
C Y4Y€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 32 TUCIHUIUINHOM, copMu-
POBaHbI HA YPOBHE — «XOPOLIMIY.

67-50/
D,E

«Y/I0BJIETBOPH-
TEIBHOY /
«3aYTCHO

(ymoBieTBOpH-
TEJBHO)» /
«3aUTCHO

BericTaBnsierca o0yuatroniemycs, €ciiv OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKMH W MPAKTUYECKUH Marepuall,
JOMYCKAaeT OTAEIbHBIE OMIMOKHA TPU €ro M3JI0KEHHH Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyuJaronuiicsi UCTIBITHIBAET OIPENEIEHHBIC 3aTPyTHEHHS
B NIPUMEHEHUM TEOPETHUYECKUX IOJIOKEHUHN IIPU PELICHUU
MPaKTUYECKHX 3a71ad MPopeCCUOHATHLHON HAPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIIOKHOCTH, BJaJ€eT HeoOXonu-
MBIMHM ISl 3TOT0 0a30BbIMH HaBBIKAMU U IPUEMaMHU.
JIeMOHCTpUpYET JOCTaTOYHBIM YpPOBEHb 3HaHUS y4eOHOIl
JUTEPATYpPHI 110 TUCHUILIIHHE.

OneHka Mo IUCHMIUIMHE BBICTaBIAIOTCA OOyyaromeMycs
C Y4Y€TOM pE3yJbTaTOB TEKYyIIEHW W MPOMEXKXYTOYHOU
aTTecTaluu.

Komnerennuu, 3akperui€éHHble 32 TUCHUIUIMHOMN, chopMu-
pOBaHbI HA YPOBHE — «IOCTAaTOYHBINN.
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bannvl/ Oyenxa Kpumepuu oyenxu pezynomamos o6yyenus
Ilxana ECTS no oucyuniune 1o QUCYunjuHe
49-0/ «HeynoBieTBOpuTe | BricTaBnsercss oOydaromemycsi, €Cid OH HE 3HaeT Ha
F.FX JapHOY | 0a30BOM YPOBHE TEOPETUYECKHH M MPAKTUUYECKUN MaTepu-
HE 3a4TEHO an, JomyckaeT TrpyOble OIIMOKM NMpU €ro U3JI0KEHUU Ha

3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOU aTTECTALUH.
OOyuarouuiicss UCHBITHIBAET CEPbE3HbIE 3aTPyIHEHHS B
IIPUMEHEHUN TEOPETUYECKUX IIOJIOKEHUN IPU PEIICHUU
MPAaKTUYECKUX 3ajad IPOoPeCCUOHATLHON HalpaBIEHHOCTH
CTaHJAPTHOIO  YPOBHA  CJIOKHOCTH, HE  BIAAEeT
HEO0OXOUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMaMHU.
JleMoHCcTpUpyeT — (pparmMeHTapHble  3HAaHUS  y4eOHOH
JIUTEPATYpPhI 10 JUCLUILIIMHE.

OrneHka MO MUCHMIUIMHE BBICTaBIAIOTCA OOyyaromeMycs
C Y4Y€TOM pe3yJbTaTOB TEKYyWIEW W MPOMEXYTOYHOU
aTTeCTalUu.

KomMnereHnuu Ha ypoBHE «JIOCTATOYHBIN), 3aKPEINIEHHBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

Texywuti konmpob

[Ipu oneHHBaHMM YCTHOTO OIPOCAa M y4acTHs B JUCKYCCUH HA CEMHUHApE

YUYUTBIBAIOTCA:

— CTENeHb PacKpbITUS coJiepxkanus maTepuana (0-2 6ana);

— H3JI0KCHHUC MaTcpHalia (FpaMOTHOCTB pe€un, TOYHOCTb HCIIOJIb30BAHHA

TCPMHUHOJIOTHN KW CHMBOJIMKH, JIOTHYCCKAA IIOCIICAOBATCIIbBHOCTL H3JI0KCHUA

matepuana (0-2 6amia);

— 3HAHUE TEOPUU HU3YUYECHHBIX BOMPOCOB, CHPOPMUPOBAHHOCTh U YCTOM-

YUBOCTb UCIOJIB3YEMBIX MPU OTBETE yMEHM 1 HaBbIKOB (0-1 6am).

HpI/I OICHHUBAHUU TCCTUPOBAHHA YUYUTHIBACTCA KOJIMYCCTBO IIPABUJIBHBIX

OTBETOB 00YYalOIIEro, K bl U3 KOTOPbIX oueHnBaercs ot 0 1o 1 6amna.

[Tpu olieHUBaHUM UTOTOBOM KOHTPOJIBHOU PabOTHI YUUTHIBACTCS:

— TMOJHOTA BBINOJHEHHOM pa6OTBI (SaﬂaHI/Ie BBITIOJTHCHO HE ITOJHOCTBIO

W/WW JOMyILIEHbl JIB€ U OoJjiee OMMOKKM WIM TpU M 00Jiee HETOYHOCTH) —

1-5 GayuioB;

— 00OCHOBAHHOCTH COJIEP>KaHUS M BBIBOJIOB Pa0OTHI (3aJjaHUE BHITIOJIHEHO

ITOJTHOCTBIO,

HO

000CHOBaHHE

COACPIKaHusl W  BBIBOAOB  HCIOCTATOYHBI,

HO paccyXJieHus BepHbl) — 5-10 6anios;
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— paboTa BBIMOJHEHA TMOJHOCTHIO, B PACCYXICHUAX U OOOCHOBAaHUU HET

po0eIIOB WK OIIMOOK, BO3MOKHA 0J1Ha HeTOYHOCTh — 10-15 Gasmios.

IIpomedxcymounas ammecmayusi (9K3ameH)

[Tpu mpoBeaeHUN MPOMEKYTOUHON aTTECTAIIMH CTYJCHT JODKEH OTBETHUTH
Ha 3 Bompoca (7Ba BOMpOca TEOPETUYECKOTO XapakTepa M OJHH BOIPOC
MPaKTUYECKOTO XapaKkTepa).

[Ipn omneHWBaHWM OTBETAa HA BONPOC TEOPETUUYECKOTO XapakTepa
YUUTHIBACTCA:

— TEOPETHYECKOE COJEpX)aHUE HE OCBOCHO, 3HAHHME Marepuania HOCUT
(parMeHTapHbI XapakTep, HAIMYUe TpyobIx ommoOoK B oTBeTe (1-3 Gama);

— TEOpPETHUYECKOEe COJIep’KaHHEe OCBOEHO YacTHYHO, JOMyLIEHO He Oosee
JIBYX-TpeX HeJI04YeTOB (4-7 6aioB);

— TEOpPETHUYECKOe COACPKAHME OCBOSHO TOYTH MOJHOCTHIO, JOMYIIEHO
He OoJiee OJHOTO-ABYX HEJOYETOB, HO OOYyYarOUIUiCS CMOT Obl MX HCIPABUTH
camocrtosaTensHO (8-11 6anon);

— TEOpPETHUYECKOe COJEp)KaHUE OCBOCHO TIOJHOCTHIO, OTBET MOCTPOCH
1o coOcTBeHHOMY TutaHy (12-15 6amoB).

[Ipu oueHuBaHUM OTBETA HA BONPOC MPAKTHUYECKOTO0  XapakTepa
YYHUTHIBACTCS:

— otBeT coaepkut MmeHee 20% mnpaBuibHOrO pemenus (1-2 6anna);

— oTBeT coepxkuT 21-89% mpaBuiibHOTO penieHus (3-8 6amion);

— otBeT coaepxkut 90% u 6onee mpaBuibHOTO pemenus (9-10 6amios).

5.3. OueHouHble cpeacTBa (MAaTepHUAJbI) VISl TEKYIIEro KOHTPOJIS
yCIIeBAeMOCTH, IPOMEKYTOYHOH aTTeCcTAlUHN 00y4arouXCcs
10 JUCHMILIHHE

No KonTponupyembie Kon koHTposmupyeMbIx HanmenoBanue
/T pa3eInbl TUCITUTUTHHBI KOMTICTCHITHIA OIICHOYHOT'O CPEJICTBA
1 BBenenue [1K-2, I1K-9 CobecenoBanue (uckyccus)
B JUCIUILTUHY
Konnenmus u obmas Omnpoc, o6cyxaeHne mpoodIeM-
2 METOOJIOTHS CTPATETH- ITK-2, TIK-9 HBIX BOIIPOCOB, PEIICHUE TPaK-
YECKOT0 MEHEHKMEHTA TUYECKUX 33]1a4, TECTUPOBAHUE
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Mertoapl CTpaTernuecKoro Omnpoc, o6cyxaeHne MPooIIeM-
3 aHalM3a OTPaCiIH [K-2, TIK-9 HBIX BOTIPOCOB, PEIICHUE MPaK-
Y KOHKYPEHTHOHW CHTYyalluu TUYECKHX 3a]1a4, TECTUPOBAHHE
Meroasl CTpaTeruuecKoro
Omnpoc, o6cyxeHue mpoodiaem-
4 aHaJIM3a PECYpCOB U KOH-
. IK-2, TTK-9 HBIX BOIIPOCOB, PELLIEHUE MPaK-
KyPEHTHBIX BO3MOYKHOCTEH
THUYECKHUX 3aJ1a4, TECTUPOBaHUE
OpraHu3aluu
AHanu3 u BBIOOp TyTel Omnpoc, o6cyxaeHne mpooIeM-
5 CTPATEru4eCcKOro pa3BUTHUsA ITK-2, T1K-9 HBIX BOIIPOCOB, PEIICHUE MTPaK-
COBPEMEHHBIX OpPraHMU3aLUil TUYCCKUX 3a7a4, TCCTUPOBAHHUE
Omnpoc, o6cyxaenue mpoodieM-
AHaJIN3 METO/IOB poc, YHA P
6 [1K-2, 11K-9 HBIX BOIIPOCOB, PELLIEHUE MPAK-

pa3paboTKu CTpaTeruu
TUYECKHUX 3a/1a4, TECTUPOBAHUE

3amuTa pe3yabTaToB

Pewrenue keiic-cutyauuu IIK-2, [1K-9 KeliC-CHTyAIHH

DopMbI IMCbMEHHOT'O KOHTPOJIS:

Tecmwvr — 31O TIpocTeiimas (GopmMa KOHTPOJISI, HAlpaBlIEHHAs Ha MPOBEPKY
BJIAJCHUS] TEPMUHOJIOTHYECKUM anmnapaTroM, COBPEMEHHBIMU HH(POPMALIMOHHBIMU
TEXHOJOTUSIMU M KOHKPETHBIMM 3HAHUSMH B 00JacTH (PYHIaMEHTaJbHBIX U
MIPUKIAJHBIX JUCLUIUINH.

TecT cocTOMT M3 HEOOJBIIOTO KOJIMYECTBA AJIEMEHTAPHBIX 3a/1ay; MOMXKET
IPENOCTABIATE BO3MOXXHOCTHh BbIOOpa W3 NEPEYHs OTBETOB; 3aHUMAET 4YacTh
yueOHoro 3ausaTus (10-30 MuHyT); IpaBUIIbHBIE pELICHUSI Pa30UPAIOTCS HA TOM K€
WJIU CJIEAYIOIIEM 3aHATUH; YaCTOTa TECTUPOBAHMS ONPENEIIAECTCS MPENOIABATEIEM.

B pamkax mnpenogaBaHus IUCHUIUIMHBI «CTpaTernyecKuil MEHEIKMEHT
MIPUMEHSIIOTCS CIIENYIOIIME BUbI TECTUPOBAHUSA:

1) BXOIHOE TECTHPOBAHWE — OTO COBOKYIHOCTh CTaHIAPTU3UPOBAHHBIX
METOJIOB M CPEJCTB, OCYIIECTBIISIIOIIMX MOHUTOPUHI NPEEMCTBEHHOCTH 3HAHUU
MEXAy CTyneHsMU oOpa3oBaHus. Takodl THUI TECTUPOBAaHMS pa3pelaeT ABa
BOMpOCA: BBISIBIICHWE CTENEHH BiaJeHUS Oa30BBIMH 3HAHUSMH, YMEHUSIMHU,
HaBbIKAMM, HEOOXOJMMBIMU [JIi Hayajga OOy4YEeHUs, U OIpEJEICHHE CTEIEHU
BJIAJICHNsI HOBBIM MaTepuajioM 10 Hadaja ero m3ydeHus. Kpome toro, mo3pomnser
OLICHUTb YPOBEHb M CTPYKTYpPY OCTAaTOYHBIX 3HAHMM HAa MOMEHT Hadajla HOBOM

CTYIEHHU 00YUYEHUsI U CKOPPEKTUPOBATH YUEOHBIN MTPOILIECC;
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2) mpeABapUTENBbHOE  TECTHPOBAHWE  TaKXKe  NPEACTaBIsIeT  COOOH
COBOKYMHOCTb CTaHJAPTU3UPOBAHHBIX METOAOB M CPEICTB OCYIIECTBICHHUS
MOHHUTOPHUHTA C IEIBbI0 ONMPECICHNS CTCTICHH YCBOCHUS 3HAHUN 00yJaronuMucs,
KOTOPBIE U3yYaJIMCh HA MPEANISCTBYIONINX dTanmax y4eOHOTO mpoliecca;

3) Tekyliee TECTUPOBAHUE OCYIICCTBISICT MOHUTOPHHI  Pe3yJbTaToOB
y4eOHOTO TIporiecca C IIeNbI0 JUATHOCTUKM XOja YydeOHOTO Tpolecca 110
JUCITUTUIMHE, COMTOCTABJISS PeasIbHbIE PE3yJIbTATHI C 3aIIPOTrPAMMHUPOBAHHBIMH;

4) TeMaTUYeCKOE TECTHPOBAHHE OCYIIECTBISCT MOHHUTOPUHI YCBOCHHS
OTJICTBHBIX MJIEMEHTOB MJIM CUCTEM DJIEMEHTOB I10 JUCIUILINHE;

5) UTOroBOE TECTHPOBAHHE MO3BOJISICT OCYIIECCTBIISITH MOHUTOPUHT 3HAHUMN
110 BCEMY M3yYCHHOMY MaTepHaly.

Ketic-memoo. Tlox xeiicom mpu 3ToM moHuUMaetrcs Teket (mo 25-30
CTpaHHUI), KOTOPBI OMHCHIBAET CHUTYyallMlO, HEKOrJa WMEBIIYI0 MECTO B
peaIbHOCTH. B 3TOM ero oTiaw4rie OT MHBIX CUTYAIMOHHBIX 3aJIaHHH, HATIPUMEP
nenoBot wrpel. Keiic mpencraBnseTrcs oOydyarOmMMCS B TI€YaTHOM BHIE H
MYJIbTUME/IHA.

CtpykTypa W cojAepaHWE Keica BKIIOYAIOT: TMPEIBSIBICHUE TEMBI
nporpaMmMbl U y4eOHOTO 3aHSATHS, NPOOJIEMBI, BOMPOCOB, 3aJlaHUS; MOJ00HOE
ONMCAHKWE TMPAKTUYECKUX CHUTYalMi; COMyTCTBYIOIIME (DAKThI, TMOJOKECHUS,
BApUAHTHI, AJTBTEPHATUBBI; Y4YEOHO-METOMUYECKOE obecreueHrne (HarsIHbIN,
pa3maTOYHBIA WM JAPYrod WJUTFOCTPATHBHBIM Matepuai; pexkomeHaaruu «Kak
paboTaTh C KecoMy; JTUTepaTypa OCHOBHAS U JIOTIOJIHATEIbHAS, PEXKUM PaOOTHI ¢
KEHCOM; KPUTEPHH OIICHKHA PA0OTHI IO TAram).

Llenu keric-MeTona mpeanoiararor:

— AaKTUBM3AIMIO0 OOYYaroIMXCsS, 4YTO, B CBOK O4Yepelb, TOBBIIIACT
b (HEKTUBHOCTh MPOPECCUOHAIBHOTO OOYYEHHMsI; TOBBIINICHHH MOTHBALUUA K
y4eOHOMY MPOIIECCY;

— MpuoOpeTeHrWe HAaBBIKOB aHajdN3a pas3IMYHBIX MPOGECCHOHATBHBIX

CUTYyaLNii;
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— 0oTpabOTKy yMeHuil paboThl ¢ uHOpMalKeill, B TOM 4YHUCIE yMEHUS
3aTpeOoBaTh JIOMOJHUTEIBHYI0 HWH(OOpPMAIUIO, HEOOXOAMMYIO ISl YTOYHEHHS
CUTYaIINH;

— MOJENUPOBAHUE  PEIICHUH, NPEACTABICHUE  PAa3IUYHbIX  IUIAHOB
JICUCTBUM;

— mpuoOpeTeHre HABBIKOB MPUHATHS HanOosiee >(PGEKTHBHOTO PEIICHUS
Ha OCHOBE KOJUUIEKTUBHOI'O aHAJIM3a CUTYalluu;

— MpUOOpeTeHrEe HABBIKOB YETKOTO W TOYHOTO H3JIOKEHHUS COOCTBEHHOM
MO3UIIMU B YCTHOM U MMUCbMEHHOU (popme, 3auThl COOCTBEHHOM TOYKU 3PCHUS,

— MpuoOpeTeHre HABBIKOB KPUTUYECKOTO OLIEHUBAHUS PA3TUYHBIX TOYEK
3peHus1, CaMOaHaIN3a, CAMOKOHTPOJISI U CAMOOIIEHKH.

PaGoras  Ham  pemeHmeM — Keiica, oOydwarommiics  mpuoOpeTacT
npodeccroHabHbBIC 3HAHUS, YMEHUS, HABBIKH B PE3yJIbTaTe aKTHBHOW TBOPUYCCKOM
pabotel. OH camMoCTOSTENbHO (HOPMYIUPYET IEIH, HAXOAUT U coOupaer
paznuyHyr0 HMHGOPMAILMIO, AaHAIU3UPYET €€, BBIJIBUTA€T TUIIOTE3bl, HIIET
BapUaAHThl  pCIICHHsS MPoOJeMbl, (OPMYJIUPYET BBIBOJBI, OOOCHOBBIBACT
ONITUMAJIGHOE pelieHue cutyanuu. lIporecc pemeHus, MNPOMEXYTOYHBIE W
UTOTOBBIN pe3yNbTaThl PadOTHl OO0YyYAIOIIErocss MO PEIIEHUI0 Keiica CTpOro
KOHTPOJUPYIOTCS.

Occe — onmHa w3 (GopM MHUCHMEHHBIX paboT, Hamboiee >hdexTuBHAS TIPH
OCBOCHUHM  0a30BBIX JAHCIUILIINH u  (QopMHUpPOBAaHUU  OOIICKYJbTYPHBIX
KOMIIETEHLIIMA  BbIMyCKHUKA. HeOonbmas 1o 00beMy  caMOCTOSITENbHAs
NMUCbMEHHAsi paboTa Ha TeMy, NpPENJIOKEeHHYI0 mnpemnoaaBateneM. Llens acce
COCTOMT B Pa3BUTHH HABBIKOB CaMOCTOSTEIHLHOTO TBOPUYECKOTO MBIIUICHHS |
MUCEMEHHOTO U3JIOKEHUSI COOCTBEHHBIX YMO3AKITIOUCHUH.

Pegepamei. TlpumeHsieTcss MPU OCBOCHWM BapUATHUBHBIX (MPOGUILHBIX)
JUCUUIUIMH  npodeccuoHalibHOro 1ukiaa. llpencraBnser coboil  Kparkoe
U3JIOKEHHE COJIEPKaHUSl HAy4YHBIX TPYIOB, JUTEPATYphl MO OINPEACIICHHON
HaydHoU TeMe. O0bem pedepara MmoxeT gocturath 10—15 cTp.; BpeMs, 0TBOAUMOE

Ha €ro TMOATOTOBKY — OT 2 Heaenb 10 Mecsma. [logrotoBka pedepara
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MOJAPA3yMEBAET  CAMOCTOATEIBHOE  HM3YyYEHUE  CTYJCHTOM  HECKOJIbKHX
JUTEPATYPHBIX HCTOYHUKOB (MOHOTrpaduii, Hay4yHbIX cTated H T.O.) 1O
OmnpeneNnéHHOl  TeMmMe, He  paccMaTpuBaeMoll  MOAPOOHO  HA  JIGKI[UH,
CUCTEMATHU3alMI0 MaTepUala M KpaTKoe ero wusnoxeHue. llenp Hanucanus
pedepata — TPUBUTHUE CTYJICHTY HAaBBIKOB KpATKOIO0 U JIAKOHUYHOTO
NpeACTaBICHUS] COOpaHHBIX MaTepuaioB U (AKTOB B COOTBETCTBUH C

Tpe60BaHI/I${MI/I, NpCABABILICMBIMUA K HAYYHBIM OTUYCTAM, 063opaM H CTAaTbAM.

6. YHEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYHEHUE JUCHUITJIMHbI

6.1. CiMcOK HCTOYHMKOB U JIUTEPATYPbI

OcHosnas numepamypa

CoBpeMeHHbIN cTparterndyeckuid ananu3: YueOHuk / JIL.E. BacoBckuit. —
Mocksa: HULL Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Bricuiee o6pa3zoBaHue:
Marwuctparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 3M€KTpOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara  oOparieHus:
05.12.2019).

Crparernueckuii meHemxkMenT: YueOnuk / A.Il. Eropmun, W.B. I'ycekoBa.

— 2-e u3a., nepepad. u gon. — Mocka: UHOPA-M, 2017. — 290 c. — (Bricuiee

oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5950e6701deed8.90422341. — Tekcrt:
anektponnbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara ob6pamenusi: 05.12.2019).

Crparernueckuii meHemkMeHT. HMcKyccTBO pa3pabOTKM M peanu3alnuu
crparerun / A.A. Tomricon, A.J[. Ctpuknenn. — M..IOHUTU-JTAHA, 2015. — 576
C.. ISBN 5-85173-059-5 —  Teker: AIEKTPOHHBIN. — URL:
https://new.znanium.com/catalog/product/883994 (nara oopaienus: 05.12.2019).



https://new.znanium.com/catalog/product/350933
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
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Crpareruueckuii MeHEKMEHT. Mojenu U mporenypbl: MoHorpadus /

B.A. AradonoB. — Mocka: UH®PA-M, 2017. — 276 c¢. — (Hayunas MbIicib). —

www.dx.doi.org/10.12737/25005. —  Tekct:  anmekrponnsidi. —  URL:
https://new.znanium.com/catalog/product/780513 (mxara obpamenus: 05.12.2019).

Crpareruueckuii MEHEPKMEHT: TOHATHA, KOHILENIHUHU, HNHCTPYMEHTBI
npuHaTus pewenuii: CrnpaBounoe nocobue / B./[. Mapkosa, C.A. Ky3Henosa. —
MockBa: UHOPA-M, 2017. — 320 c. — (CopaBounuku «TH®PA-M»). — Tekcr:
anexktponHbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
oOpamenus: 05.12.2019).

Llonoanumenvnas tumepamypa.

NHHOBanMoOHHAs YKOHOMHKA: CTPATETUS U MHCTPYMEHTHI (DOPMUPOBAHHS :
yue6. mocodue / O.U. Jonmora, C.A. JlorsunoB. — Mocka: Anbspa-M : UHOPA-
M., 2018. — 208 c. — (Maructparypa). — Tekct: snektponnsii. — URL:
https://new.znanium.com/catalog/product/944393 (nara oopaienus: 05.12.2019).

NHHOBallMOHHOE pa3BUTHE: DKOHOMHKA, HWHTEIUIEKTYaJIbHBIE PECYPCHI,
ynpasienne 3HaHusMu / [log pen. b.3. Munbraepa. — Mocksa: HUL[ UH®PA-M,
2013. - 624 c.: 60x90 1/16. — (Hayunas mbicib; DxoHOoMHKa). (meperuiet) ISBN
978-5-16-003649-6 — TexcrT: AJIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/398726 (mara obpamenus: 05.12.2019).

Koutposnunr crpateruu passutus npeanpusitus / A.W. luraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:
anektponnbii. — URL: https://new.znanium.com/catalog/product/872783 (mara
obparmienus: 05.12.2019).

Crparermueckuii aHanu3 W OMOJDKETHPOBAHHE JCHEKHBIX TOTOKOB
KOMMepuecKkux opranuzanuii: Monorpadus / E.b. Maesckas. — Mocksa: UHOPA-
M, 2017. — 108 ¢. — (Hayunas mbicib). — WWw.dx.doi.org/10.12737/2378. —
Tekct: anmekrponnsii. — URL: https://new.znanium.com/catalog/product/908520
(mara o6pamenus: 05.12.2019).



https://new.znanium.com/catalog/product/780513
https://new.znanium.com/catalog/product/884225
https://new.znanium.com/catalog/product/944393
https://new.znanium.com/catalog/product/398726
https://new.znanium.com/catalog/product/872783
https://new.znanium.com/catalog/product/908520
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Crparernueckuii Mmapketunr: YueOnuk / B.H. HaymoB. — MockBa: HUI]

NHOPA-M, 2014. — 272 c.: 60x90 1/16. — (Beiciiee oOpa3zoBanue: Maructpa-
typa). (meperer) ISBN 978-5-16-009232-4 - Tekcr: snexkrponnbii. — URL:
https://new.znanium.com/catalog/product/428247 (nara obpamenus: 05.12.2019).

Crparernueckuii menemkment: Kypc nekumit / B.J[. Mapkosa, C.A.
Ky3nenosa. — Mocksa : TH®PA-M; HoBocubupck: Cu0. coriu., 2007. — 288 c.:
60x88 1/16. — (Bwicmee obOpazoBanme). (00moxka) ISBN 978-5-16-002298-7 —

Tekcr : anekrponnsii. — URL: https://new.znanium.com/catalog/product/132768

(mara obpamenusi: 05.12.2019).

Crparernueckuii MeHeKMEHT: YueO. mocobme / FO.H. Jlambirun. —
MockBa: UHOPA-M, 2007. — 236 c.: 60x90 1/16. — (Beicuiee obpa3oBaHue).
(meperuter) ISBN  5-16-002856-0 —  Tekcr: osnekrponssii. — URL:
https://new.znanium.com/catalog/product/117773 (nara oopaimenus: 05.12.2019).

Crparernueckuii MmeHekMeHT: YueOHuk / B.A. bapunos, B.JI. Xapuenko;
HNuctutyT sx0oHOMUKH U (uHancoB "Cuneprus". — MockBa: UTHOPA-M, 2009. —
237 c¢.: 60x90 1/16. — (Yuebuuku s mporpamMmmbel MBA). (o65oxka) ISBN 978-5-
16-003763-9 — Texcr: AJIIEKTPOHHBIH. — URL:
https://new.znanium.com/catalog/product/199957 (mara obpamenus: 05.12.2019).

Crparernueckuii MmeHemxMent: Yueonuk / JL.I'. 3aiiues, M.1. CokonoBa. —
2-¢ w3m., mepepab. m gom. — MockBa: Maructp, 2008. — 526 c.: 60x90 1/16.
(meperuter) ISBN  978-5-9776-0063-7 — Tekct: osnektponssiii. — URL:
https://new.znanium.com/catalog/product/144807 (nata oOparenus: 05.12.2019).

CrpaTternueckoe yrpaBjieHHE opraHuzanueii: YueOHoe mnocodoue / B.M.
Tymun, I'.JI. Aatonos, O.I1. UBanoBa. — Mocksa: HULL Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Bricmiee obpa3oBanue: bakanaspuar). (nepemier) ISBN 978-5-16-
006204-4 — Tekcr: AIEKTPOHHBIMN. — URL:
https://new.znanium.com/catalog/product/367725 (nara oopaimenus: 05.12.2019).

CrpaTerust ¥ SKOHOMHUYECKasl MOJIUTUKA TOCyJapcTBa: YdeOHOe mocooue /
E.H. Benyra. — 2-¢ usa., gomn. u ucnp. — Mocksa: HUL] UH®PA-M, 2014. —

320 c.: 60x90 1/16 + (Mom. wmat. znanium.com). — (Bpicmiee oOpa3oBanue:


https://new.znanium.com/catalog/product/428247
https://new.znanium.com/catalog/product/132768
https://new.znanium.com/catalog/product/117773
https://new.znanium.com/catalog/product/199957
https://new.znanium.com/catalog/product/144807
https://new.znanium.com/catalog/product/367725
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bakanaspuar). (1) ISBN 978-5-16-009120-4 — Tekcrt : snektponnsni. — URL:
https://new.znanium.com/catalog/product/424328 (nara oopaienus: 05.12.2019).

Crpaterust KapoBoro MeHemxmenTa: YueObHoe nocobue / O.A. Bnosuna,
C.A. Pesnuk, O.A. Caszpikuna; noj ooml. pea. npod. C.JI. Pesnuka. — Mocksa:
NH®D®PA-M, 2019. — 167 c. — (Bwicmiee obOpazoBanme: Maructparypa). —
www.dx.doi.org/10.12737/textbook 59b8c3el4ae7f7.48155008. — Texer:
anektpornbiii. — URL: https://new.znanium.com/catalog/product/1014728 (nara
obpamienus: 05.12.2019).

VYrpaBiieHre KOHKYPEHTOCIOCOOHOCThIO: YueOHoe nocodue / B.A. BrikoB,
E.N. KomapoB. — Mockpa: PUOP: UH®PA-M, 2017. — 242 c. + Jlon. Marepuaisl
[OnekTpoHHBI  pecypc; Pexum  gocryma:  https:/new.znanium.com]. —
(ITlpesmpentckass mporpaMMa TOJATOTOBKM — YIPABJICHUYECKHX  KaapoB). —
www.dx.doi.org/10.12737/20892. —  Tekcr:  anekrponssii. —  URL:
https://new.znanium.com/catalog/product/635081 (nara oOpamenus: 05.12.2019).

VYrpaBiieHHE KOHKYPEHTOCIOCOOHOCTBIO OpraHu3aldii W TEPPUTOPHUIA:
VYuebnoe nocooue / I'.JI. Autonos, O.I1. MBanora, B.M. Tymun. — Mockaa:
NHOPA-M, 2017. — 347 c. — (Bwicuiee oOpazoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/18432.  —  Tekct:  snekrponnsii. —  URL:
https://new.znanium.com/catalog/product/891858 (nara ooparmenus: 05.12.2019).

6.2. [lepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM
cetn «AHTEepHET», HEOOXOAUMBIH 1JISl U3YUYEHUS TUCIUIINHBI

1. CORPUS. KonucantunroBele ycnyru. Pasmen  «Crtpartermueckoe
ynpasienue. Ctateuy // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHCTpaTUBHO-yINpaBieHdeckud mnoptan. Paznen «bubnuorexay //
http://www.aup.ru/library/.

3. bubnmnoreka menemxmenTa. Paznen «Ctparernueckuii MEHEHKMEHTY //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHasi ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym 1o
cTpaTernyeckoMy MeHemkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.


https://new.znanium.com/catalog/product/424328
https://new.znanium.com/catalog/product/1014728
https://new.znanium.com/catalog/product/635081
https://new.znanium.com/catalog/product/891858
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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7. MATEPHAJILHO-TEXHUYECKOE OBECITEYEHUE
T CTUTILIAHBI

st obecrieuenust yueOHOro mpolecca no AUCHUILNIMHE «MeXIyHapoaHble
IIIKOJIBI  CTPATETHi» MOXKET OBITh MPHUBJICUCH KOMIUIEKC CHEIUATN3UPOBAHHBIX
y4eOHBIX  ayJAWTOPUN, OCHAIICHHBIX  ayJAUO-BHU3YAJIbHBIM  KOMIIBIOTEPHBIM
U TPOCKIIMOHHBIM O00OPYIOBAaHUEM, YTO JAacT BO3MOXKHOCTh aKTHBHU3UPOBATh
MIPOBEJICHUE JESKITMOHHBIX U CEMHUHAPCKHUX 3aHATHH.

JlaHHBIN KOMIUIEKC UMEET CJICAYIOIINE OCOOCHHOCTH:

— (GYHKIUOHATHHYIO: KOMITIEKC MOTUGYHKIIMOHAICH U TIPU UCIIOIh30BaHUN
ero il 000 W3 BBIICJICHHBIX Ieed (y4eOHO-METOIMUECKO, 0o0ydarolieH,
CIPaBOYHO-MH(POPMAIIMOHHOHN) OJHOBPEMEHHO aKTHBU3HPYIOTCS APYTHUE; IIeIeBas
BCIIOMOTaTEILHOCTh OIpPEASIIeTCS C€IMHCTBOM HH(pOpMAIUd W IMPOrPaMMHOTO
o0ecreueHus;

— TPEIMETHO-COMICPKATEIIbHYIO: HCIIOJIh30BAaHNE KOMILUIEKCA 3aTparuBacT
BOIIPOCHI HE TOJIBKO IPAKTUYCCKOTO MCIIOIb30BaHUS TEXHHYECCKHUX CPEICTB
OOy4YeHHMs] ¥ HOBBIX WH(POPMAIIMOHHBIX TEXHOJIOTHH, HO W METOJIbI, MPHUEMHI,
MO3BOJISIONINE HA HOBOM Ka4eCTBEHHOM yYPOBHE OTpabaThIBaTh BCE BHUJIBI YICOHOMH
Harpy3KkH, Jaroliie BO3MOXKHOCTh MOJIYYUTh MPAKTUUECKHUE HABBIKM B OCBOCHUU
HanOoJiee MEePCIEKTHBHBIX TEXHOJIOTHH, TMOCTPOCHUU COOCTBEHHBIX OOYYarOIIMX
MOJyJIEN IPOrPaMM H T.J1.;

— WHPOPMAIMOHHYIO: B KOMILIEKCE TMPEANPUHATA TIOMBITKA CBECTH
B CIMHYIO CHCTEMY CaMbI€ pa3HbIC THITHI U BUIBI TEXHUYECKUX CPEACTB OOyUCHUS,
METOJI0OB U METOJMK IPEINoJiaBaHusl, HOBBIX KOMMYHHUKAIIMOHHBIX W HWH(OpMa-
IIMOHHBIX TEXHOJIOTHH, JaTh CHCTEMY KPUTEPHEB II€JIECOOOPa3HOCTH MCIOJIb30-
BaHUS TOTO WJIM HHOTO CPEJCTBA, B 3aBUCUMOCTH OT IICJIEBBIX YCTAHOBOK KypCa,;

— IUAAKTHYECKYIO: KOMIUICKC SIBISICTCS peanu3alueil KOHIEMIIUA HOBOM
WH(OPMAITMOHHON CPEJIbl U TIPEIHA3HAYCH ISl HEOTPAHWMUECHHOTO MCIIOIb30BaAHMS
MPEToIaBaTeIIMUA, aCHUPAHTAMH B PA3IUYHBIX peXUMax (JICKIUUA, CEMUHAPCKUC

U TIPAKTUYECKUE 3aHTHS, TAOOpaTOpHbIE pPaOOTHI, CIIpaBOYHAS MOJACPKKA U T.1.);
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— TPE3CHTAIMOHHYIO: JaHHBIA KOMIUIEKC ITO3BOJIIET MPOBOJIUTH B Ooliee
3pEUIIHOM BHJE 3aUIUThl KYpPCOBBIX paOOT M AUIUIOMHBIX NMPOEKTOB, YTO JIaeT
BO3MOYXHOCTh CTYJICHTaM JIy4Ille IMPOJACMOHCTPUPOBATh CBOM YMEHHUS B CHCTEMa-
TU3alUKM, OTOOpEe, WHTEpPHpeTallMi W HArISAHOM TMPEACTABICHUM JIaHHBIX,
COOpaHHBIX MMU B XOJI¢ MPOBEACHUS PA3NIMYHOTO POJIa HAYYHBIX M IMOUCKOBBIX
WCCJICIOBAHMM, a TAK)KE B apTYMEHTHPOBAHHOM OTCTaMBAaHUHU CBOMX COOCTBEHHBIX
MO3UIIMA W HAYYHBIX B3MVISJIOB TPU OOCYXKIEHUU TMOJYYCHHBIX PE3yJIbTaTOB
B JTMAJIOTOBOM PEXHUME C MperogaBaTeIIMu (GaKyIbTeTa YIpaBICHHU.

Tak, k mnpumepy, s TPOBEACHHS CEMHUHAPCKUX 3aHATHHA, BKIIOYAs
TECTUPOBAHUE U pa300p KOHKPETHBIX CASE-CUTYyallui, MOTYT OBITh MCIOJb30BaHbI
CIIEIYIOIINE ay TUTOPUH:

501 — 12 PC mnone3oBarens, 1 PC mpemomaBaTens, dKpaH, IIPOEKTOD,
MapkepHas gocka, DVD,;

502 — 12 PC monw3oBarens, 1 PC mpemomaBatens, 53KpaH, MPOEKTOP,
MapkepHas gocka, DVD, untepaktuBHas 10cka;

503 — 12 PC mnonb3oBarensi, MHTEpAaKTUBHAas Jocka, mnpoekrop, DVD

(MHOTOTIPO(MUITBHBIN KOMIBIOTEPHBIHN Kiacc «Jlenbhuny).

CocraB nporpammuoro odecnedenns (IIO), coBpeMeHHBIX NMPoecCHOHATBHBIX 0a3
nanHbIX (b/1) u unpopmanuonno-cnpasounnie cucrem (MCC)

Ilepeuyens 11O
Crnioco6 pacnpocTpaHeHus
Ne /it Haunmenosanue [10 [TpousBoauTens (ruyenszuonnoe unu
c80000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIALIEH3MOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3MOHHOE
3 Windows 7 Pro Microsoft JIALIEH3NOHHOE
4 AutoCAD 2010 Student Autodesk cBoboMHO
pacipoCTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBobozHO
pacupocTpaHseMoe
6 SPSS Statisctics 22 IBM JIALIEH3MOHHOE
7 Microsoft Share Point 2010 Microsoft JIALEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
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10 OC «Aunpt ObpaszoBanue» 8 000 «bazanst CIIO | nM1IEH3UOHHOE
11 Microsoft Office 2013 Microsoft JULIEH3UOHHOE
12 Windows 10 Pro Microsoft JIUIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIUIICH3UOHHOE
16 Adobe Creative Cloud Adobe JIMIEH3UOHHOE
Ilepeyens B/l u UCC
Ne /o HaunmenoBanue
1 MexnyHapoanbie pedepaTuBHbie HaykomeTpuueckue bJl, mocTymHble B pamkax

HaIMOHAJILHOM noamucku B 2019 r.
Web of Science
Scopus

2 [Tpodeccuonanpupie mnonHoTeKcTOBbIE bJl, nocTynmHble B paMKax HalMOHAJIbHOM
noanucku B 2019 r.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnanst Taylor and Francis

3 [Tpodeccuonanbubie MONIHOTEKCTOBBIE B[

JSTOR

W3nanus no oO1iecTBEHHBIM M T'yMaHUTAPHBIM HayKaM
Dnexkrponnas oubaunorexa Grebennikon.ru

4 KoMnbroTepHsI€ ClIipaBOYHBIE TPABOBBIE CUCTEMBI

Koncynbrant Ilroc,
l"apanT

Bbuoauoreka

Iepeuensn goropopos IBC (3a mepro, COOTBETCTBYIOIIHUI CPOKY monydeHust oopazosanus mo OOIT)

Y4eOHbIit Cpoxk aeiicTBUSI TOKYyMeHTa
HanmeHoBaHMe T0KYMEHTA € YKa3aHUEM PEKBH3NTOB
roj
2019/2020 |dorosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«GHAHUYM» c20.122019 . mo 19.12 2020 1.
Jlorosop Ne 225-01-44 ot 28.10.2019 r. 3BC «lOpaiit». OO0
«DIEKTPOHHOE H3/IaTEIIECTBO IOPAMT»
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8. OBECTIEYEHUE OBPA30BATEJHLHOTO IMTPOIECCA
JUISI JIUI] C OTPAHMYEHHBIMHA BO3MOKHOCTSIMU
3I0POBBS

[Ipu HeoOxomumocTu padboyas mporpamma JUCHUIUIMHBL aJalnTUPYETCs
JUist  o0ecriedyeHus: 00pa3oBaTeNbHOrO IMpollecca JIMIAM C OrpaHUYCHHBIMU
BO3MOXKHOCTSIMU 3JIOPOBbsSl, B TOM YHCJIE JJIsI JAUCTAHIIMOHHOTO OOy4eHUSI.
Jly1st 3TOTO OT CTyZeHTa TpeOyeTcs MPEACTaBUTh 3aKII0UEHNE TICUX0JI0T0-MEINKO-
negarorudeckoit komuccnu (IIMIIK) u nuuHoe 3asBieHue (3asgBICHUE 3aKOHHOTO
npeactasurens). B 3akntouenuu [IMIIK nomxHO OBITH PONUCAHO:

— pexoMeHyeMasi yueOHasi Harpy3ka Ha oOydJaromierocsi (KoJIM4ecTBO JHEH
B HEJIEJIO, YaCOB B JICHB);

— 000py/0BaHKME TEXHUYECKUX YCIOBUH (IPU HEOOXOAUMOCTH);

— CONpOBOXKJeHWEe W (WIM) TPUCYTCTBHE  poauTeneil  (3aKOHHBIX
IpeICTaBUTEINCH) BO BpeMs yueOHOTo mpoliecca (pu He0OXOAUMOCTH);

— opraHuzauus MICUXO0JIOTO-TIEAATOTUYECKOTO CONIPOBOKJICHHE
00Oy4aromierocst ¢ ykazaHueM CIEeHHUATUCTOB U JOMYCTUMOM Harpy3ku (KOJIM4ecTBa
4acoB B HEJICIIIO).

JUist  ocylecTBIEHUsT MPOUEAYp TEKYIIEro KOHTPOJS YCIEBAEMOCTU H
IPOMEKYTOUHOM aTTecTalli OO0Yy4YarolUXCcs NP HEOOXOJUMOCTH CO3JAOTCS
GOHIBI OIEHOYHBIX CPEJCTB, AJaNTUPOBAHHBIC [JISI JIUI] C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMH  3JIOPOBbsI M TIO3BOJIAIONIUE OICHUTH JIOCTHXKCHHE HUMU
3aIJTAHMPOBAHHBIX B OCHOBHOW OO0pa30BaTENbHOW MPOTPpaMME PpPe3yJbTaTOB
OoOy4eHHs] W YpPOBEHb CHPOPMUPOBAHHOCTH BCEX KOMIICTCHIIUM, 3asiBICHHBIX
B 00pa30BaTeNIbHON MporpamMmme.

dopma TPOBEACHUA TEKyIIeM W MTOrOBOM AaTTECTAllMK JUIS JIWI[ C
OTPAaHUYCHHBIMH  BO3MOXXHOCTSIMH  37I0POBbSl  YCTAHABIIMBAETCA C YYETOM
WHIWBUIYABHBIX TCUXO(PU3UUECKUX OCOOCHHOCTEH (YCTHO, MHChbMEHHO (Ha
OyMmare, Ha KOMIIbIOTEpE), B (hopme TectupoBanus u T.1.). [Ipu HEoOXoaumMoOCTH
CTYJEHTY MNPEIOCTaBISETCS AOMOIHUTEIbHOE BpeMs ISl MOJATOTOBKM OTBETa Ha

3a4€CTC UM DK3aMCHC.
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9. METOANYECKHUE MATEPUAJIbBI

9.1. Il;1anbl cCeMUHAPCKMUX 3aHSTHI

[{enbt0 CEMUHAPCKUX 3aHATUN SIBJISIETCS 3aKPEIUICHHE MOJIyYCHHBIX Ha
JICKIUSAX TEOPETUUECKUX 3HAaHUM U PopMupoBaHUe NMPOo(ecCHoOHaATBLHBIX HABBIKOB,
KaK 1O BBIMOJHEHUIO WHJUBUAYAIbHBIX MPAKTHUUECKUX 3aJlaHuil, Tak U pabore
B OTJIEIbHOM pabouel rpyrre.

[ImaH TpPaKTUYECKUX 3aHITUA TOCTPOEH B TOYHOM COOTBETCTBUHU
¢ TemaTnueckum miaHoM AUCHUIIIUHBI « COBPEMEHHBIN CTPATETUYECKUN aHAIU3»
Y BKJIFOYAET PACCMOTPEHUE BCEX €r0 OCHOBHBIX Pa3/IeIiOB.

[IpakTHueckne 3aHATHS BKJIIOYAIOT: 3aKPEIUICHUE TEOPETUUYECKUX ACIIEKTOB
Kypca, oOcCyXkaeHHe MpOOJEMHBIX BOMPOCOB, BBICTYIUIGHHE  CTYJEHTOB
C JOKJaJaMu W UX OOCYXKJeHHe, pa30op 3aJaHuM, BBITIOJTHEHHBIX CTYJICHTaMHU
CaMOCTOSITEIBHO, PEIICHUE MTPAKTUYECKUX 3a/1a4 U CUTyallli, TECTUPOBAHHUE.

[Io pesynpTaTam paboOTHl HAa TMPAKTUYECKUX 3aHATHUSX BBICTABIISETCS

WTOrOBAasl OLIEHKA 3HAHUU CTYJAEHTOB MO KypCy.

IHNPAKTHYECKOE 3AHSATHE 1

Tema: Konnenuus u Oﬁll_laﬂ METOAO0JIOI'vA CTPATCINYECCKOI0 MCHECIKMCHTA

Llenv 3ansamus: 3aKpeTUIEHUE NPEACTABICHUS O CTPATETUH KAK KIOUYEBOM
(MMIIEpaTHBHOM) 3JIEMEHTE B YIPABJICHUYCCKOW JEATEIHBHOCTH COBPEMEHHBIX

OpraHM3alMi, a TAK)Ke OCHOBHBIX ATalax €€ pa3padboTKH.

Dopma nposedenus: oONpoc, OOCYXKJACHHE MPOOJIEMHBIX BOIPOCOB,

PECIICHUC NPAKTUUYCCKUX 3a/la4, TCCTUPOBAHHUC

Bonpocuwl ons 06cyacoenus:

1. Konuenuust «5I» crpateruu I'. Munindepra v €€ 37eMEHTHI.

2. OnepaTUBHOE U CTPATETMYECKOE YIIPABIICHHUE.

3. 3agaum CTpaTErMuecKOro MEHEIKMEHTA U UX XapaKTEPUCTHUKA.

4. O06Cyx)IeHUE TOKIa/I0B.
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Konmponvuwvie sonpocut.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SID» crparerun
I'. Munn6epra.

2. Onpenenute, B 4€M MPOSIBISAETCA TMOKOCTh CTPATETMYECKOTO YIIpaBiICHUS
IpU €ro CpaBHEHUH C «OOBIUHBIM» yIpaBiieHueMm. llpuBenure npuMepsl,
WJUTFOCTPUPYIOLIUE OTBET.

3. YkaxuTe MNpeaHa3sHAYECHUE CTPATETMYECKOrOo BHUJICHHS W MHCCUHU IS
opraHu3anuu. Pemmre, MOXET Ju OBITh MHCCHUEH OpraHU3AHNH TOJyYCHHE
npUObLIN. APTYMEHTHUPYHTE CBOM OTBET.

4. VYkaxuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKaxX KOTOPBIX OpTraHU3aIMs
MOXKET OmpenensaTh cBou uenud. Onpenenutre XapakTepUCTUKH, KOTOPBIMU
JOJDKHBI, Ha Bat B3risij, o01a1aTh MPaBUIBHO MMOCTABJICHHBIC 1ICJTH.

5. YKaxxuTe OCHOBHbBIE OPraHU3alMOHHBIE YPOBHU pa3paOOTKU CTpaTEruil B
OpraHu3allid U ONPENENUTe KPYr €€ JOJKHOCTHBIX JIMI], OTBETCTBEHHBIX 3a HX
dbopmupoBaHUe.

6. CornmacHbl ¥ Bbl C yTBEpXKIEHHEM, YTO «IIPOMHUCATH» CTPATETHIO
OpraHu3alluy — JIY4IIUi crioco0 €€ mpoBaIUTh. APTYMEHTUPYUTE CBOI OTBET.

7. CpaBHUTE MEXIy co00il Monenu pa3zpabotku ctpateruu A. Tomricona-
M. 1 A JIx. Crpuknenna I, b. bepmana u k. OBanca, O.C. Buxanckoro u jap.
uccieoBaTenei B 001aCTH CTPATErMYeCKOro YIIpaBIeHUS.

8. N3BecTHBI CIENHAIMCT B OOJACTH CTPATErHYSCKOr0 MEHEIHKMEHTA
H. Arcodd yrBepxknaer: «CTparerusi — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIYHO HE NPHUHOCUT (UPME HUKAKOU
HEIIOCPEACTBEHHOM MOJb3bl. Kpome TOro, ona moporo oOXOAUTCSA Kak IO
JIEHEe)KHBIM pacxojaM, Tak W IO 3aTpaTaM BpeMEHHU yIpaBistonux». OObsicHUTE,

NoYeMy K€ TOT/1a MPEANPUITHS 3aHUMAIOTCS pa3paO0OTKOM CTpaTETUu.

IIpobaemnvle u npakmuueckue 3a0aHUsL.
1. PazpaboraiiTe cTpareruueckoe BHUJECHHWE W MHUCCHI0 IPUMEHUTEIIHHO

K KaKkOMYy-HHOYb OT€YECTBEHHOMY MPEAIPUSITHIO.
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2. TlocTpoiiTe AepeBO CTpaTEruyecKux Ieseil (Ha mpuMepe KOHKPETHOM
OpraHu3aIvun).

3. Ompenenure, Kakoi o0Opa3 JEHUCTBUUA MpPU PEUICHUH CTPATErHYEeCKUX

3a7lad B HaWOOJBINECH CTEMEHH CBONCTBEHEH PYKOBOJMUTENSM POCCHUHCKHUX

MPEATPUATHIA.

INPAKTUYECKOE 3AHATHUE 2
Tema. MeToabl CTPATErH4eCKOr0 aHAJIHU3a OTPACIH
U KOHKYPEHTHO# CUTyaunu
Llenv  3amamus:  3aKpelieHWEe y  CTYJEHTOB  MpEACTaBICHUS 00
DKOHOMHYECKMX OCHOBAaxX MOBEICHUS OPraHU3alMid M Pa3IUYHbIX CTPYKTypax
pPBIHKOB, a Takxke QopMHupoBaHUs TPOPECCHOHATBLHBIX YMEHHH UM HaBBIKOB

IIPOBOJIUTH aHAJIN3 KOHKYPEHTHOM CPEIbI OTPACIIH.

Dopma nposedeHus. ONpPoc, O0OCyXAeHUE NPOOJIEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a1a4, TCCTUPOBAHUC

Bonpocwi 0na 0b6cysrcoenus:
1. Dramnbl mpoBeIeHNS aHAIM3a OTPACIIA U KOHKYPEHTHOM CUTyalluu B HEH.

2. MeTobl OIICHKU CUTYAIlMH B OTPACIIH.

Konmponvuwie sonpocut.

1. Ha3oBuTE OCHOBHBIE SKOHOMUYECKHUE XaPAKTEPUCTUKH OTPACIH.

2. YKaxwuTe, KaKhue OCHOBHBIC XapaKTEPUCTUKHU OTPACIH MPEAONPEACIIIOT
dbopmMupoBaHUEe TON WU UHON OTPACIIEBOM CTPATETUH.

3. Beimenute 5 xoHkypeHTHBIX cui peiHKa (o M. Iloprepy) m omenwure
CTEINEHb UX BIIMSHUS HA PA3BUTHE KOHKYPEHIIMU B OTPACIIH.

4. IlpuBenute mnOpuUMEPbl ABUKYIIMX CHJI  KOHKYPEHIIMH, KOTOpPBIC
BBI3BIBAIOT B OTPACIIU 3HAYUTEIbHBIE H3MEHEHUSI.

5. Beigenurte kiroueBble (HaKTOpHI ycrexa, 00eCreurnBarolie MOBLIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3allid Ha pPBIHKE B HOBBIX SKOHOMHYECKUX

YCJII0OBHAX.
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6. Ykaxure © NOpoaHANM3UPYWTE  CTpPATETWH, XapakTEepHBIC IS
KOHKYpEHIIMM B (GOPMHPYIOLIEHCS OTpaciv, Ha JIUHAMUYHO pPa3BUBAIOLIUXCS
pBIHKAX, B 3pEJIbIX OTpacisiX, Ha dTale 3acTosl WIM Claja, B CeTMEHTUPOBAHHBIX
OTpacisx.
7. YKaXWuTe W TPOAHATU3UPYHTE CTpaTEruH, XapakTepHbIe g OBICTPO
pacTymux bupm, KOMITAaHUU—TUJEPOB, OpraHu3alui—T0CIIe10BaTENEH,
HEKOHKYPEHTOCTIOCOOHBIX ~ XO3SWCTBEHHBIX  CYOBEKTOB W  TPEINPHUSITHUH,

HaxooAImMuXxcsa B COCTOAHHUU KpU3unca.

IIpobaemnvle u npakmuveckue 3a0aHUsL.

1. IlpoBenure Ha  mHpuUMEpe  KOHKPETHOM  OpraHu3aliyd  aHajiu3
KOHKYpPUPYIOIIMX CUJ pbhiHKa (o meroguke M. Iloptepa), ¢ KOTOphIMHU OHa
CTAJIKUBAETCA B MPOLIECCE CBOEH OCHOBHOM JAEATEIBHOCTH.

2. V3yunTe METOMOJIOTHIO COCTaBIEHUS KapT CTPATETHMYECKUX TPYII
OCHOBHBIX «HMT'POKOB» B OTpaciu U Ha €€ OCHOBE CaMOCTOSATEIIBHO pa3padoTaiiTe
nogoOHOro0 poja KapTy sl PoccHiickoro rocyJapCTBEHHOTO T'yMaHUTapHOIO
YHHUBEPCUTETA W IPOBEAUTE AaHAJIU3 €ro OCHOBHBIX KOHKYPEHTOB N0 Barmrei

CHEIUANTBHOCTH HA PHIHKE 00pa30BaTEIbHBIX YCIYT I'. MOCKBHI.

NPAKTUYECKHUE 3AHATHE 3

Tema. MeToabl CTPATEIrHYECKOI0 aHAJIU3Aa PECYPCOB
U KOHKYPEHTHBIX BO3MOKHOCTEH OPraHu3anuu

Llenv 3amamus: 3aKpeIyIeHUE y CTYJIEHTOB NPEACTaBICHUS O pecypcax
M TOTEHIIMAJE COBPEMEHHBIX OpraHU3allMil, a TAKXKE€ YMEHUM HUX MpPEBpallaTh

B KOHKYPCHTHBIC BO3MOXKHOCTH.

dopma  nposedenus. ONpoc, O0OCYXKIEHHWE MPOOJIEMHBIX BOIPOCOB,

PCHICHUC ITPAKTUYCCKUX 3a/1a41, TCCTUPOBAHMC.

Bonpocwi 0ns 0b6cysrcoenus:
1. Ouenka 3pPeKTUBHOCTH JEHCTBYIONIEH CTPATETHHA OpTaHU3AIUH.

2. SWOT-ananu3 nojoxeHus J1eJ B OpraHu3alium.



33
3. HccnenoBanne KOHKYPEHTOCHOCOOHOCTH OpTraHM3allMd MO  I[I€HaM

U U3JEPIKKaM.
4. OueHka yCTOWYMBOCTM  KOHKYPEHTHOM  MO3MLMH  OpraHU3aluu

10 CPaBHCHUIO C OCHOBHBIMH COIICPHHUKAMM HAa PBIHKC.

Konmponvuuie sonpocut.

1. JlaiiTe ompeaesieHUs] TaKUM TOHSATHSAM, KaK «PECypChl», KKOHKYPEHTHBIE
BO3MOYKHOCTHY, «KIIOUEBAas W OTIMYHUTEIbHAS KOMIICTEHIUS», «CTPATETHYCCKU
3HAYMMBIE aKTUBBD) H «KOHKYPEHTHOE MPEUMYIIIECTBOY OPTaHU3AIIHH.

2. HazoBuTe OCHOBHBIE TIOKa3aTead [JIi OIEHKH JA(OPEeKTUBHOCTH
JICUCTBYIOIIEH CTPATETHUU OPTraHU3AIUN.

3. Vkaxure, u3 Kakux sieMeHTOB coctouT SWOT-aHanu3 u packpoire
ux coaepxkanue. Onpenenute, B 4€M 3aKIIOYAETCS CYHIHOCTh CTPATErMYE€CKOIo
noaxoja K GOpMUPOBAHUIO CTPATETUUYECKUX aJbTEPHATUB HA OCHOBE PE3YJILTATOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH MpejcTaBieHus: pe3yipraroB SWOT-ananuza
B TaOJIMYHON ¥ MAaTpUIHOM (popMax.

5. Ompenenutre MeCTO IEMNOYKM IIEHHOCTH B CTPATETHYECKOM aHAIM3E
u3nepkek. [loscHUTE, YeM OTIWUYArOTCAd MEXIy COOOW TPaTUIMOHHBIA pPacUET
ce0ECTOMMOCTH TIO BHJIaM 3aTPaT U OIICHKU U3JIEPIKEK 0 BUIAM JIEATCITLHOCTH.

6. YkaxkuTe TIEpeUuCHb BO3MOXKHBIX MEPONPHUIATHA TI0 COKPAIICHUIO
U3JIEPKEK: Ha YPOBHE TTOCTABIIMKOB, HA TAIlEe PACIPOCTPAaHEHUSI U B COOCTBEHHOMN
NeSTeTLHOCTH OpPTraHu3alIuy.

7. Ha3oBuTe OCHOBHBICE METOAWKHA II0 OMPEICICHUIO IMPOYHOCTH
KOHKYPEHTHOW TO3UIIMA OPTaHU3AIMA HA PHIHKE W PACKPOWTE WX COJEpIKaHHE

N TCXHOJIOTHUIO IIPOBCACHUA.

IIpobnemmuvie u npakmuyeckue 3a40AHUL.
1. IlpoBenure Ha mnpumepe KOHKpeTHoW opranuzauuun SWOT-ananus

ee CUJIbHBIX U CJa0bIX CTOPOH, a TAK)KE€ BHEITHUX BO3MOXKHOCTEH U yTpo3.
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2. HpI/IBeI[I/ITC IMPUMCPBI OCHOBHBIX u BCIIOMOIraTCJIbHBIX BUO0B
ACATCIIBHOCTHU KaKoi-1100 KOHerTHOfI OpraHu3anmu I10 CO3aHHTIO

NOTPEOUTENBCKUX [IEHHOCTEH.

IMPAKTUYECKOE 3AHSATHE 4
Tema. KopnopaTuBHbIE 1 KOHKYPEHTHbIE CTPaTerMU
Pa3BUTHS OPTraHU3ALMHU
L]env 3anamua: 3aKpeIUIEHUE Y CTYIAEHTOB IIPEICTABICHUS O KOPIIOpPATUB-
HBIX, KOHKYPEHTHBIX U ()YHKIMOHAJIBHBIX CTPATETUAX COBPEMEHHBIX OpraHu3alui,

a TaKKe 0COOEHHOCTAX UX pa3pabOTKH.

Dopma nposedeHus. ONpoc, O0OCyXJAeHUE MPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTHYCCKUX 3a/1a4, TCCTUPOBAHUC.

Bonpocwi 0ns 0b6¢cysrcoenus:
1. Konkypentnsie crpareruu M. [loptepa u ux ananus.
2. Ctpareruu 1yisi COXpaHEHHSI KOHKYPEHTHOTO NMPEUMYIIECTBA.

3. OyHKIMOHAJIBHBIE CTPATETUU.

Konmponvuwvie sonpocut.

1. Onpenenure, Kakue CTpaTerud MOXKHO OTHECTH K  pa3piany
«KOHKYPEHTHBIX», U OOBSICHUTE, HAa KaKOM OCHOBaHWUW BBl mpuuum K JaHHOMY
BBIBOJIY.

2. BrwisBuTe cuibHBIC U clabble CTOPOHBI CTPATErHil JIMJIEPCTBA HA OCHOBE
HUBKUX W3AepkeK, AuddepeHnmanum, HawIydied CTOMMOCTH, KOHIICHTpalluu
Ha Y3KOM CErMEHTE Ha OCHOBE HM3KHX H3JEPKEK W KOHLECHTPAUWH Ha Y3KOM
CErMEHTE Ha OCHOBE AU(depeHIIuauu.

3. Cpasaute monens M. [lopTrepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTPATETHMA
Boston Consulting Group u McKincey—General Electric u ykaxwurte, uem oHH

€€ JONOJIHAIOT U PACLLIUPSIOT.



35

4. YKaxuTe HacTylnareiabHble M OOOPOHUTENbHBIE CTpaTeruud  JUIs
COXpPAaHEHHSI KOHKYPEHTHOTO NPEUMYUIECTBA, IPHUMEHSEMBIE B COBPEMEHHOMN
JIEJIOBOM MPAKTHUKE.

5. IlpuBenure npuMepbl TPOU3BOICTBEHHBIX CTPATETU.

6. [IpuBenure mpumepsbl (PMHAHCOBBIX CTPATETHM.

7. IlpuBenure mpuMepbl MAPKETUHIOBBIX CTPATETUH.

8.

[IpuBeauTe npuMepbl KaAPOBBIX CTPATETUN

IIpobremnvie u npakmuyeckue 3a0anusl’

1. PaccMoTpuTe Ha KakOM-JIMOO KOHKPETHOM IpUMEpPE BO3MOKHOCTU
CUHEpPru3Ma, KOTOpbI€ OpraHu3alus MOKET HCIOJIb30BaTh B IPOIECCe IMOMCKa
HOBBIX IyTeld cBoero pa3Butua. OrnpenenuTe 3HAYEHUE CTPATErMYECKHUX
COOTBETCTBUM MPU MOCTPOEHUU TUBEPCUDUIIMPOBAHHBIX CUCTEM.

2. YKaXWTe OCHOBHBIC MHCTPYMEHTBI CTPATETHUYECKOTO MEHEKMEHTA JIJIs
OLICHKH Ou3Hec-mopTdesis OpraHu3alud U COOTBETCTBUSL €€ pecypCcHOM 0azbl
3aIpocam MoApa3ACIICHUAM.

3. PazpaboraiiTe = KOHKypeHTHyI  cTpareruto  miasi  Poccuiickoro
roCyJJapCTBEHHOTO TYMAHUTAPHOTO YHUBEPCUTETA.

4. Pazpaboraiite s Kakou-1uOO OpraHu3aluu MPOU3BOJACTBEHHYIO,

(bHHAHCOBYI0, MAPKETUHTOBYIO M KaJPOBYIO CTPATETHIO.

INPAKTUYECKOE 3AHSTHE 5

Tema. AHa/IU3 METOI0B peau3alus CTPATEruu

Ueflb saramus: 3aKPCINICHHUC Yy CTYACHTOB IIPCACTABICHHUA O MCETOHAX

aHaJli3a peaan3alny CTPATETU B COBPEMEHHOU JI€JIOBOM TPAKTHKE.

Dopma nposedeHus. ONpPoc, O0OCyXJAeHUE NPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTHYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwi 0nsa 0b6cysrcoenus:

1. 3agaum, NoJUTHKA, TPOLIEAYPHI, IPABUIIA pEATU3ALUNA CTPATETUH.
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2. OneHka peaian3aii 1 KOPPEKTUPOBKA CTPATETHH.

Konmponvuwvie sonpocut:

1. OxapakTepusyiTe COCTaBIAIOIINE, (HAKTOPHl U HEOOXOAUMBIE YCIOBUS
Ipolecca peaau3aluu CTPaTeruu.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHUIO CHCTEM YTPABJICHHS,
aJICKBaTHBIX BIOPAHHOM CTpATETHH.

3. IlpoBeauTe cpaBHUTENBHBIN aHATU3 YIPABICHUS O LEJISIM, YIPABICHUS
M0 CWJIBHBIM U CJIa0bIM CHTHAaJIaM, aKTUBHOTO U PEAKTUBHOTO YIIpaBJICHUSI.

4. HazoBuTe ©  oOXapakTepu3yWTe€ OCHOBHBIE OTallbl  MPOBEIACHUS

CTPATCIrUNYCCKOI0 KOHTPOJIA.

IIpobremuvie u npakmuyeckue 3a0anusl’

1. Onpenenure MOKa3aTenu, xapaktepm3yromnme 3G HEKTUBHOCTh
pealii3aiuy CTPATeruy B OpraHu3aliy.

2. Bemmumumre QakTophl, TPUBOMSIIME K COMNPOTHBICHHUIO CHCTEMBI
CTPAaTETUYCCKUM HM3MEHCHUSM, M pa3paboTaiTe K KaKIOMY U3 HHUX KOMIUIEKC

JNEeUCTBUHN, TPUBOASAIIUX K €r0 00IIEMY CHUXKEHUIO.

IMPAKTUYECKOE 3AHSATHE 6

3amuTa pe3y/jbTaTOB Kelc-CUTyalun

Llenv uzyuenus rxetic-cumyayuu 3aKJIIOYaeTCsl B TOM, YTOOBI Ha OCHOBE
aHaJIM3a KOHKPETHBIX (PAKTHUYECKUX MATEPHAJIOB CTYJCHTHI MOTJIH OIPEICIUThH
OCHOBHBIE TTPOOJIEMBI, BO3HUKAIOIIHNE B IEATSILHOCTH COBPEMEHHBIX OpTaHU3AIIHM
U TIPEJIOKUTH CIIOCOOBI WX pa3pelieHrs, OCHOBaHHBIC Ha BbIOOpE 3 (EeKTUBHOMN
CTpaTeruy, HApPaBJICHHON Ha IMOBBIIICHUE KOHKYPEHTOCITOCOOHOCTH, YBEIUYCHHC
NpoJaXX M YKpeIUIEHWe WMHUJKA CPEeIu TpeAnpusTHii, padoraromux B chepe
0OIIIeCTBEHHOTO IMUTAHUS TOPO/Ia.

Hasnauenue «xetic-cumyayuu. I103BONSIET NMPOBEPUTH HE CTOJIBKO 3HAHUS

CTyACHTA, CKOJIBKO €TI0 YMCHHA U HABBIKH PCHICHUA MPAKTUYCCKUX KOMIIJICKCHBIX
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3a/lady, a TaKXKe «IOATOJIKHYTh» CTyJA€HTa K MPUHATHIO CaMOCTOSTEIbHBIX
YIPaBJIECHYECKUX PELICHUMN.

B xoz1e nzyuenus keic-CUTyalnu CTYJICHTbI Q0ICHbL YMenb.

— AHAJIM3UPOBATh OCHOBHBIE TEHICHIMH, OKa3bIBAIOIINE BIIMSIHUE Ha
pa3BUTHE OTPACTH, B KOTOPOW (YHKIIMOHUPYET BBIOPAHHBIM JJIA HCCIICIOBAHUS
XO3SIUCTBEHHBIN OOBEKT;

— W3y4YaTh YPOBEHb KOHKYPEHIIMU B OTPaCiH, B KOTOPOU (PYHKIMOHUPYET
BBIOPAHHBIN JIJIs1 MCCIICIOBAHUS XO3SHCTBEHHBIH OOBEKT, U OLICHUBAThH CTEIICHD €6
BIIMSIHUS Ha JIEATEIbHOCTh pa0OTaIOIINX B HEM KOMITaHU;

— BBIABJISITh OCHOBHBIE TPYJAHOCTH, BO3HHUKAIOUIME B TMPAKTUKE PaOOTHI
BBLIOPAHHOTO ISl WCCJICIOBAaHUS XO3SMCTBEHHOTO OOBEKTa, W HaMedaTh IyTH
BBIXOJIa W3 CIIOKUBILIEWUCS 11 HEro KPU3WCHOW CHUTyallud C HAaWMEHBIIUMU
NOTEPAMH U HaUOOJIbIINUM 3D PEKTOM;

— MPOBOAUTH CaMOCTOSATENIbHbIE MAapKETUHIOBBIE HCCIEIOBAHUS C LEIBIO
aJlanTaiuy BRIOPAHHOTO JJIA MCCIEIOBAaHUSI XO3SHUCTBEHHOTO OOBEKTa K JIFOOBIM
BO3MOKHBIM KOHBIOHKTYPHBIM U3MEHEHHUSM Ha PbIHKAX, HA KOTOPHIX OH pabOTaeT;

— TMPUMEHSTh COBpPEMEHHBbIE (HOPMBI W METONBI  CTPATETUYECKOTO
IJIAHUPOBAHUS U MPOTHO3UPOBAHUS I ONPEAEIICHUSI CTPATErMYeCKOr0 BUACHUS,
MUCCHM, TIPUOPUTETHBIX I1I€JIEM U TMEpPCIEeKTUBHBIX 3a7ad JCSATEIbHOCTU
BBIOPAHHOTO ISl MICCIICTIOBAHUS XO3IUCTBEHHOTO O0BEKTA, & TAKXKE OMpPEIeICHUS
Han0oJiee ONTUMAIBHBIX CTpaTeruil uX A3(HPEKTUBHOTO PEIICHNUS,

— OMpeNeNnsITh PEeCypchl, HEOOXOAUMBIE NJisi pealn3alMy BBIOPAHHBIX UM
CTpaTeruii Ha MpakTUKe (MMPOU3BOJICTBO: O0OOPYOBAHUE U TEXHOJOTUHU, TOCTABKHU:
Chipb¢ W mosydabpukaTel, (UHAHCHI, MApPKETUHT, KaaApbl, HHPOPMAIMOHHOE
oOecreyeHue yrnpapIeHYECKON ASSITENIbHOCTU U Ap.);

— (opMHUpPOBATH MPOMYKTOBBI ACCOPTUMEHT, TOJB3YIOIMHUICS HAa PBIHKE
MOBBIIICHHBIM CIPOCOM, U pa3padoTaTh COOTBETCTBYIOLIUME €My TOBapHbIE

CTpaTeruu;
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— ONpeACsITh 1ICHOBBIE CTPATETUU XO3SUCTBEHHOTO OOBEKTa U BBISBIISTH
OCHOBHBIE (DaKTOPBI, BIUSAIONIMNE HA PEIICHUS, CBA3aHHBIC C YCTAHOBJICHHUEM H
KOPPEKTUPOBKO 11€H;

— pa3pabaTbiBaTh  CTpaTeruu  paclpefeieHus  OPOAYKIMH,  BECTH
porpaMmbl o0 GOpMUPOBaAHUIO cripoca U ctumyiupoBanuio cobita (POCCTUC),
a Takke obecrieunBaTh IUIAHUPOBAHME, YIIPABJICHUE U KOHTPOJIb 32 JaTbHEHIINM
(GYHKIIMOHUPOBAHUEM BBIOPAHHOTO JIJIsI UCCIIEIOBAHUS XO35IUCTBEHHOTO O0BEKTA;

— (opMupoBaTh MOKYMATEIbCKUM COPOC C TMOMOIIBI0 3()PEKTUBHBIX
PEKIJIaMHBIX CTpaTeTHiA;

— OIIEHUBATh CTENEHb PHUCKA IO KaXIOMY MEPOIPHUATHIO pa3pabOTaHHOM

IIPOTPaMMBL.

Ilocnedosamenvhocms pewieHus Ketic-cumyayuu

1 wae. BpiOOp XO3MMCTBEHHOr0 O0BEKTA JIsl MCCIIEIOBaHUS, B KaueCTBE
KOTOPOTO MOXKET OBITh BRIOpaHa JIF00asi KOPIIOpaIus WK MPEeaIpUsITHE.

2 wae. O3HAKOMJIEHWE C TIOJIO)KEHHEM, B KOTOPOM HaXOIUTCS JIHIIO,
NpPUHUMAIOIIEE pEIIeHHe B  00JIACTH  CTPATETUYECKOTO  YMpaBIEHUS, B
COOTBETCTBHH C TMOCTABJICHHBIMU 3aJa9aMH U UMEIOITUMUCS B €T0 PACIIOPSKCHHUH
pecypcami.

3 wae. BbISBICHUE W ONPEICICHHE CUMIITOMOB MPOOJEMBI, IS YEro
ClielyeT MPUOETHYTh K MOHUTOPHHTY PBIHOYHOM CHUTYAaIllMH, UCIOJIb3Ysl TaKHe
WHIUKATOPBl, KAaK «ypOBEHb KOHKYPCHIIMM B OTPACin», «aCCOPTHMCHTY,
«KA4eCTBO OOCTYKMBAHUSY, «JIUAMA30H IIEH», «METOJIbI MPOIBIKCHHUSI, «TPYIIITHI
noTpeduTeNnei», «CTeNneHb  MNPEANPUHUMATENIbCKOTO  PHUCKa»,  «JIMHAMHKA
nokasareneid 00BEMOB peanu3anum», «IAO0JsS phIHKa», «HOpMa TPHUOBLINY,
«peKJiaMalliy KIMEHTOBY» U JIp.

4 wae. AHaW3 MPUYUH BOSHUKHOBEHHUS MPOOJIeMbl. [Tpu 3TOM JIj1s1 Kask10TO
CUMIITOMA BBISBIISIOTCS OCHOBHBIC TIPUYMHBI €TI0 BOSHUKHOBEHUS C IMOCTPOCHHUEM

MCKAY HUMH COOTBCTCTBYIOIINMX JIOTHYCCKHUX CBHSGP'I, YYUTBIBAOIINX I[GI‘/JICTBI/IH
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KOHKYpPEHTOB B OTpaciii, IOBEJICHHE MOTpeOuTeNneil, u3MeHeHHus (PaKTopoB
BHEIIHEN CPEAbI U IP.

S5 wae. OmpeneneHue cocraBa JEUCTBUU IO CMSTYCHUIO TMPOSIBICHUS
npoOJIeMBl, JUIsI Yero B IpeieiaX TeX PECypCcoB M KOMIETEHIIMH, KOTOPHIMHU
pacriojaraeT  XO3SMCTBEHHBIH OOBEKT, CJIEAyeT BbIPabOTATh  HECKOJBKO
BO3MOXHBIX CTPAaTETMYECKUX TMOAXOJOB IO YIYYIICHUIO €ro OCHOBHOWU
JICSITCIIBHOCTH.

6 wae. VI3ydeHue OXHUIAAEMBIX MOCJIEACTBUN NpejiaracMbiX JICHCTBUM.
[Ipu »TOM HEOOXOAUMO OMPEACNIUTh, KAaKOE€ BO3JEHUCTBUE MpeiiaraeéMbie MeEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha periaeMylo mpoosiemy.

Bce aTambl pemieHust KeHc-CUTyalluM OOJKHBI OBITh KPAaTKO OTPa)KEHbI
B OTUETE MO M3JIO)KEHHOW BBIIIEC CTPYKTYPE WIM MPE3CHTAIMHU, IMOATOTOBICHHON

Ha OCHOBE KOMITBIOTEPHOH mporpammsbl «Power Pointy.

Oyenka pe3ynomamog NPOBOJUTCS NMPENOAABATEIEM, KOTOPBI ONUpAETCs
Kak Ha (opmanbHble »HJIEMEHTbl (JIEMOHCTpalusi CTyJEeHTaMU IOHUMaHUs
COOTBETCTBYIOIIUX MOHATHH, CTPYKTypa IMPEACTABICHHBIX MATEPUAJIOB, HATUYUE
perieHus 1 T.7.), Tak U HepopmanbHbie (BOSHUKHOBEHHE MOJIE3HBIX aCCOIHAIIHA,
IPUMEHEHUE TBOPYECKOIO MOAXOAa, pa3padoTKa MPEeasioKEeHH, OCHOBAaHHBIX Ha

HCIIOJIb30BAHNH HCTPUBHUAJIIBHBIX MCTOJ0B, CPCACTB U TGXHOJ’IOFHﬁ).

3aoanus

1. AHanM3 OTpaciu W KOHKYPEHTHOM CHUTyaluH, COJEpXKallui OLIEHKY
KOHKYPEHTHBIX CHJI Ha pbhIHKE 1Mo Metojauke M. Iloptepa (KOHKYypeHIUS MEXIY
y4aCTHUKaMU OTpacjiv, BO3MOXXHOCTH TMPOHUKHOBEHUSI HA PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUS CO CTOPOHBI MPOU3BOJIUTENIEH TOBAPOB-3aMEHUTEIIEH
U3 JPYyTUX OTpacied, KOHKYPEHTHOE JaBJICHHE CO CTOPOHBI MOCTAaBIIMKOB H
KOMITAaHUH-TTOTPEOUTENICH, BRI3BAHHOE HEOOXOIMMOCThIO B3aUMOJICHCTBUS C HUMU
1 o0s3aTeNbCTBAMU TIepe]] HUMU); UCCIEIOBAHUE JBIDKYIIUX CHJI KOHKYPEHIIUH,
KOTOpPBIE BBI3BIBAIOT B OTPACiIM 3HAYUTEIbHBIE W3MEHEHUS;, OMNPEACICHUE

KOHKYPEHTHOM IMO3UITNN XO3IUCTBEHHOTO 00OBEKTAa Ha OCHOBE COCTABJICHUS KapThl
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CTPATErMUYE€CKUX IPYINI OCHOBHBIX «HUI'POKOB» B OTPaciiy; aHaJU3 KOHKYPEHTOB;
nouck kiroueBblXx (akrtopoB ycmexa (KDVY), obecneunBaromux gaiabHEnIee
MPOJIBUKEHUE XO3UCTBEHHOTO O0BEKTa Ha PHIHKE U MOBBIIICHUE MOTy4YaeMOl UM
PUOBUIH; 3aKITI0YCHUE O IEPCTICKTUBAX OTpaciv U €€ 00Iel MpuBIeKaTeIbHOCTH
B KPaTKOCPOYHOM U JIOJTOCPOYHOM MEPCIEKTUBAX.

2. VzydyeHune pecypcoB M KOHKYPEHTHBIX BO3MOXKHOCTEU XO3SHCTBEHHOTO
o0bekTa, mpeanonaratomee npoeaeane PEST-/STEP-/GETS-anammza SWOT-
aHaJM3a CpeJibl, B KOTOPOU OH HEMOCPEICTBEHHO paboTaeT.

3. Ompenenenre KOHKYPEHTHOW YCTOMYMBOCTH XO3SHCTBEHHOTO OOBEKTA,
T.€. TPOBEJCHHE €ro CTPATErHYECKOTO IMO3UIIMOHUPOBAHUS, MPEIINOJIaraoiero
HAXOXKJEHUE KPUTEpPHUEB (B T.4Y. «XapaKTEPUCTUKA aCCOPTUMEHTA», KCOOTHOILLIEHUE
[IEHA/Ka4eCTBO», «HUCIOJIb3yeMble TEXHOJIOTUNY», «HHHOBAIIMOHHBIE BO3MOYKHO-
CTH», «(UHAHCOBOE MOJIOKEHUEY», U3JIEPKKU MO CPABHEHHUIO C KOHKYpPEHTaMU»,
«OOCITy)XKMBaHHUE KJIMEHTOB» M [Ip.), MO3BOJISIIOIIUX OoJiee YETKO BBIACIUTH
UCCIIEyEMYI0 KOMIIAHUIO Ha PHIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTAMH.

4. ®opMyTUpPOBAHUE CTPATETUYECKOTO BUJICHUSI 1 MUCCHH.

5. TlocTaHoBKa HOBBIX MPUOPUTETHHIX LIEJICH.

6. Pa3paboTky 3¢ (heKTUBHON KOHKYPEHTHOW CTpaTervud, Oa3upyrolieucs
Ha MMEIOIIKUXCS B PACHOPSIKCHUM XO3SIMCTBEHHOTO OOBEKTa, KOMIIETCHIUMN
Y KOHKYPEHTHBIX BO3MOKHOCTEH.

7. ObocHOBaHWE BBIOPAHHOW CTpaTEruu, B OCHOBY KOTOPOW MOTYT OBITh
MOJIOKEHBI, K PUMEPY, HAIMOHATBHBIE TPAAUIINHU, YKCKIIO3UBHBIA MPOTyKTOBBIN
ACCOPTUMEHT, ONTUMAJIbHOE COOTHOIICHHE II€HA/KauyecTBO, OpPHUEHTAlMs Ha
1IeJIEBbIE TPYIIIBI MOTPEOUTENIEH, MOBBIIICHHE KauecTBa 00CTYKUBAHUS KIUEHTOB,
NPUMEHEHUE TIPOTPECCUBHBIX MAPKETUHTOBBIX TEXHOJOTHH, (OpMUPOBAHUE
OPUTHHAIBHOTO HUMHUJIDKA, MPECTHKHOCTH TOPTOBOM MapKH, BBIXOJ Ha HOBBIC

reorpauyeckue poIHKHU U T.I1.
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Jlumepamypa, pexomenoyemas mMacucmpam OJisi 8bINOJHEHUS CEMUHAPCKUX
S3AHAMULU:

CoBpeMeHHbIN cTparernyeckuid ananu3: YueOHuk / JILE. BacoBckuii. —
Mockpa: HUL] Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Beicmiee oOpazoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 31€KTPOHHBINA. —
URL:  https://new.znanium.com/catalog/product/350933  (mara oOparieHus:
05.12.2019).

Crparernueckuit MeHekMeHT: YueOHuk / A.Il. Eropmun, U.B. I'ycekoBa.

— 2-e u31., nepepad. u gon. — MockBa: UIHOPA-M, 2017. — 290 c. — (Bsicmiee

oOpa3oBaHue: bakanaBpuar). -
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. — TekcrT:
anmektpornbii.  —  URL:  https://new.znanium.com/catalog/product/810318

(mara ob6pamenus: 05.12.2019).

Crparernueckuii MeHemKMEHT. VCKyccTBO pa3padOTKM M peaju3aluu
ctpareruu / A.A. Tomricon, A.Jl. Crpuknena. — M.:JOHUTU-JIAHA, 2015. — 576
C.: ISBN  5-85173-059-5 —  Tekcr: anekTponueii.  —  URL:
https://new.znanium.com/catalog/product/883994 (nara ooparmenus: 05.12.2019).

CrpaTternueckuii MeHEKMEHT. Mojenu u Tmpouenypsl: MoHorpadus /
B.A. AradonoB. — MockBa: UH®PA-M, 2017. — 276 c¢. — (Hayunas Mbicib). —
www.dx.doi.org/10.12737/25005. —  Tekcr:  amekrponsbii. —  URL:
https://new.znanium.com/catalog/product/780513 (nara ooOpaienus: 05.12.2019).

CrpaTernueckuii MEHE)KMEHT: TOHATHS, KOHLEMNIHNH, HWHCTPYMEHTHI
npuHsaTus pemenuii: CrnpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3nemnosa. —
Mocksa: UHOPA-M, 2017. — 320 c. — (CupaBounuku «MTHOPA-M»). — Tekcr:
arektpornbii. — URL: https://new.znanium.com/catalog/product/884225 (nara
oOpamenus: 05.12.2019).
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9.2. MeTonuyeckne yKazaHus 11 00y4alomIUXCs
10 OCBOECHHUIO TUCUMILINHBI

CamocrosTenbHas paboTa CTyI€HTOB HallpaBJIeHA Ha:
— 3aKpEIUICHUE TEOPETUYECKUX 3HAHMM, INIOJYYEHHBIX B IpoLEecce
JIEKIMOHHBIX 3aHATHUH;
— TIIOJy4YEHHUE NMPAKTHUYECKUX HAaBBIKOB B PEIICHHUM 3a7a4 CTPATETHYECKOTO
pa3BUTHA NPEANPUATHH;
— CaMOCTOSITEJIbHOE OBJIAaJCHUE JOIOJHUTEIBHBIM MaTEPUAIOM Kypca.
CamocrosiTenbHas paboTa npeaycMaTpUBaceT:
— TOATOTOBKY CTYJAEHTOB K IPAKTUYECKUM 3aHATHSM;
— TIOATOTOBKY CTYZEHTOB K IUCKYCCUSAM B XOJI€ MPAKTUYECKUX 3aAHATUN;
— CHCTEeMaTH3alUI0 3HAHUN IyTeM MpOopabOTKU MPOWIECHHBIX MaTepUajIoB
B XOJI€ MOJIOTOBKU K MPAKTUYECKUM 3aHATHUSAM, YUEOHUKOB, Y4eOHBIX MOCOOUH,
KOHTPOJIBHBIX BOIIPOCOB 110 PE3yJIbTaTaM OCBOCHHSI TEM, BBIHECEHHBIX Ha 3aHATHS,
— TOATOTOBKY K TEKYLIEMY KOHTPOJIIO;
— BBINOJIHEHUE NIPAKTUYECKUX 3a1aHUM HA ay IUTOPHBIX 3aHATHUAX;

— TIOATOTOBKY K IMPOMEKYTOUYHOMY KOHTPOJIIO — 3a4ETY.



Pa3pabotka

Pazpabotka cTpareruu

Pexomengarmn o HaIIMCaHHUIO

Kelc-cuTya- | pa3BUTHS (Ha MpuMepe 20 (00BEM, CTpyKTypa TeKcTa, TpeOoBa-
002078 KOHKPETHOW OpraHm3a- HUS K O(OPMIICHUIO) MPEICTABICHBI
IT1H). B OTACIBHOM pasJiee
3auer 4
Hroro 56
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9.3. MeToauveckue peKOMeH/IAUM 110 MOAT0TOBKE MUCbMEHHBIX PadoT

B pamkax uzyuenus: qucuurinibl « COBpeMEHHBIN CTPAaTeTHYeCKUi aHaIu3»
MpeayCMaTPUBAIOTCS CIAEAYIONINE BUIbI MUChbMEHHBIX pa0oT:

— JoKjiaabl (He UMEIOT 0cOObIX TpeOoBauuii, ot 5 10 10 cTpanun);

— acce (paboThl, OTpaxkaroue WHANBUAYATbHYIO TIO3UIIMI0O aBTOpa
1o 00Cy’KJ1aeMOil Ha MPAKTUYECKOM 3aHATUHU MTpolJemMe, OT 2 10 3 CTpaHuI).

Jloknanel U 3cce MPENCTABISIOTCS Ha OyMaxXHOM HocuTene (meyaTh Ha
OJTHOM cTOpoHe ucTa Oymaru ¢popmarta A4, mpudt Times New Roman gepes 1,5
uHTepBala, kerenb 14. TekcT cieayer mevyararb, COONIOAs CIASAYIONTUE pa3Mephl
nosieit: neBoe — 30 mMm, mpaBoe — 15 MM, BepxHee 20 mm, HUXKHee — 20 MM.).
JlommyckaeTcsi mpeacTaBisaTh TaONUIBI M WUIIOCTpAllMud Ha JMcTax ¢opMara He
oonee A3.

Crpanuiisl HyMepyroTcsa apadckumu 1udpamMu. TUTYIBHBIN JTUCT BKIIIOYAIOT
B 001y Hymepanuio. Ha TutyiasHoMm nucte u Coaep:kaHUU HOMED HE CTaBST.
HymMmepanust cTpaHull NPOU3BOAUTCS TMOCIEAOBATEILHO, HA4yWHAs C TpEThen
CTpaHHUIIbI, HA KOTOPOM, TaK ke KaK U Ha TOCIEIYIONINX CTPAHUIIAX, TPOCTABIISIIOT
HOMEp B ITPAaBOM BEPXHEM YI1y 0€3 3HaKOB MpENUHAHUS.

[TpunoxeHuss coaepkar TEKCTOBBIE TOKYMEHTHI, TpaduKu, TuarpaMMbl,
CXEMBbI, KapThbl, TaOJHWIIbI, a TAKXKE pacCyeThl, BBIIOJHEHHBIC C MPUMEHEHHUEM
BBIYUCIUTEIBHON TexHUKU. OHM CchoyXaT [JIs WUIIOCTpallid  OT/ACJIbHBIX
MOJIOKEHHUI HCCleayeMOl MpoOIeMbl WIIH SIBISIOTCS PE3YJIbTaTOM IpeAJiaraeMbIX
pexkoMmeHaanuii apropa. [Ipunoxxenust opopMIISIIOT KaK PO I0HKEHUE MTUChMEHHOM
MOCJI€ CIUCKAa HUCIOJb30BaHHBIX HCTOYHHMKOB U JIUTEPATYphI, pacrojaras Ux B
MOpSAJIKE CCHUIOK B TekcTe. Kaxkoe mpuiokeHue cienyeT HauuHaThb C HOBOTO
JUCTa B TMPaBOM BepxHeM yriny cioBoM «lIpuioxeHue» ©u HymMepoBaTh
MOCJIeIOBATENbHO apabckumu tmdpamu (0€3 3HAKA TPENHHAHWS, HATPUMED,
[Tpunoxenue 1, Ipunoxenne 2 u 1. 1.). B mpunoxenun MoXXHO yka3aTb, Ha

OCHOBAaHHWHU KAaKHMX NCTOYHHUKOB OHO COCTAaBJICHO.
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HayuHo-cripaBouHbIl anmapaT KypcoBOW paOOTBI COACPKHUT IBE B3aWMHO-
CBA3aHHBIC YaCTU: CIHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB M JIMTEPATYPHl H
NOJACTPOUYHbIE CChUIKM. CHUCOK M CCBUIKM O(OPMIISIIOTCS B COOTBETCTBHM C
TpeOOBaHUSAMHU, U3JI0)KEHHBIMH B JIEUCTBYIOIIMX TOCYIaPCTBEHHBIX CTaHAApTaX.

Bce 3auMcTBOBaHHBIEC CIIPAaBOYHBIC JIaHHBIE, ITU(POBOM, CTATUCTUYECKUN U
WUTIOCTPATUBHBIM MaTepuall, HCIOJIb30BaHHBIM aBTOPOM B KypcOBOM paborte,
JOJDKEH HMETh CCBUIKM Ha COOTBETCTBYIOIIME WMCTOYHUKHA M JIUTEpaTypy C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHIL.

3aKkoHOJIaTeIbHbIE M HOPMATHUBHBIE AKThl MPUBOIATCA MO O(QULIHUAIBHBIM
U3JIaHUSAM COOTBETCTBYIOLIUX BEJAOMCTB (€CIIM TaKOBbIE UMEIOTCS).

HcTOYHMKM U IuTepaTypa Ha MHOCTPAHHOM SI3BIKE YKA3bIBAETCS HA A3bIKE
opuruHaia ¢ cobmtosenneM opdorpadudecKux HOPM JJisi COOTBETCTBYIOIIETO
s3bIKa (B TOM YHUCJIE€ YIOTPeOIeHNE MPOMUCHBIX U CTPOYHBIX OYKB).

3HadeHue Bcex OMOIMOorpaMyecKux COKpAIICHH pAacKpbIBAETCS B CIIUCKE
COKpAILlEHUH, KOTOPBIA IIOMENIAETCS Iepe] CHUCKOM JuTeparypbl. CHnHucok
WCIIOJIb30BaHHBIX MCTOYHUKOB M JINTEPATyphl medartaercs depe3 1,5 mHTepBaia.
HHoCTpaHHBIE NCTOYHUKHN PACIIOIaraloT B aipaBUTHOM TMOPSIAKE, TPUYEM CHadasa
NepeYncisieTcs JUTepaTypa Ha s3blKaX, B OCHOBE KOTOPBIX JIEKUT JIATHHUIIA,
3aTeM — KUPWJUIALA U UEPOTrTU(PUIECKOE TUCHMO.

IlonCcTpoUYHBIE CCBUIKM IE€YaTarOTCs 4epe3 OAWMH HMHTEpBai. Pasgensrorcs
CCBUIKM ABYMs UHTEPBAJIaMHU.

[lonCcTpOUYHBIE CCBUIKM HCIIOJB3YKOTCA BO BCEX CIy4dasX LUTUPOBAHUS
MPOU3BEJCHUSI JIPYTUX aBTOPOB, HMCTOYHUKOB H JuTepaTypbl. O0s3aTenbHO
MOATBEPKIAIOTCA TOJCTPOUYHBIMU CChUIKAMU Bce (akThl, Uudpsl U Jpyrue
KOHKPETHBIE JaHHBIE, IPUBOAUMBIE B TEKCTE, 3aMMCTBOBAHHbBIC U3 UCTOYHUKOB U
JUTEPATYPBI.

CcbulkM HYMEpPYIOTCSI B CKBO3HOM TOpsiike apaOckumu uudpamMu B
npenenax BCEX pas3fesioB paboTbl  (BBEAEHHUS, pa3/leioB, 3aKIIOUYEHUS U
npuioxkenuil). Mcnosib30BaHME HENOCTYIIHBIX MaTEpUaloB, H3BJICUCHHBIX U3

OIyOJIMKOBAaHHBIX M3aHUM, 0popMIIIOT Tak: «LuT. nmo:», «[IpuBoasTcs mo:».
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9.4. Unble MmaTepuaibl

CUTYAIIUU JJISAA PABBOPA HA IPAKTUYECKHUX
SAHATUSAX U JJISI CAMOCTOSATEJBHOM PABOTHI

3AJAHHME 1

HeynpaBnsemas kopnopauus
Keiic

B wnHacrosmuii MomeHT MockoBckas kommnanus ABC oOwvenunser B cebe cemMb HampaBieHUN
JIETEIBHOCTH:

1. OOmecTBeHHOE MUTAaHUE HA JKEIIE3HOIOPOKHBIX BOok3adax MockBHI (7 kade).

2. Tlpom3BOACTBO TIIACTMACCOBBIX KOMIIOHEHTOB B [lOMOCKOBBE M MAIIMHOCTPOUTEIHHBIX
npeanpuatuii (B ocHoBHOM) LlenTpansHoro peruona P® (1 nmpeanpusrue).

3. Texuuueckoe obciyxuBanue apromobuinelr BA3 B Mockse (1 cranius).
4. Tronunr BA3 (1 arense npu CTO).

HeoskckmosuBHas muctpuOynuss Honda Power Systems (HPS) mo LlentpamsHomy u Ceepo-
3amagHomy pernonaM PO (1 koMmaHus).

6. urepcto Honda Power Systems B MockBe (1ipu AUCTPHOYTOPCKO#H KOMITAHUY, €INHBIN CKIIa).
7. Po3HM4YHAs TOProBiIsl SIUTHBIMU oAapkaMu B Mockse (3 Marasuna).

l'onoBHOM (ympaBisioliedl) KOMIIAHMM B Je-Iope He cyllectByer. B oduce, rae pa3mewieHsl
JUCTpUOyTOpCKHid 1 amiepckuii ousHecsl HPS mepuoanueckn npoBoautcsi «COBET TUPEKTOPOBY» (CM.
puc.). Tam e pacrmosaraercsi OIUIAYMBAEMOE U3 KOHCOJIMAUPOBAHHOM MpPUOBLIM HAIpaBIeHUN
«CepBUCHOE NOJApa3AeicHUE», WCHOJHAIOLIee cleaytomue (yHKIMKM (TEOPETHYECKH, OIS Bcex
HaTpaBJICHUN):

e [Opummyeckoe 00CITyXKUBaHHUE;

e  (DuHAHCOBOE OOCITYKUBAHUE;

e  MapKeTHHTOBBIC UCCIICIOBAHNS, TUTAHUPOBAHUE U TIOACPIKKA MTPOIBIKEHUS (peKama);
e VYmparicHHE MEPCOHATOM (TIOA00p, HaliM, yUeT, OIICHKA, MOTHBAIIHS).

CBelleHUsI O CYIISCTBYIOLIMX HAIPaBJICHUsIX TOPTdENns U wujed COOCTBEHHHUKOB 00 WX pPa3BUTHH
MIPHUBEJICHBI B TaOJIHIIEC:

Bbuznec- JloneBoe IIpuopurer y PoiHok Oxpy:xeHue Honsn Cocrosinue IlepcnekTHBBI
eIMHUIIBI y4yactue | coOOCTBEHHHUKOB PbIHKA
ABC ABC (aas
JaHHOM
0TpAacIn)
1. Kage 100% 3 Crabwnpnbiii | CTabuibHOE Manas CrabwnpHoe | Bo3aMoxHO

HekoTopoe (20-
30% B TepMHUHAX

BBIPYUKH)
pacuIupeHue.
2. 85% 2 Pactymmuit Memnsttotneecst, | CpenHsist Pactymmuit IIpennonaraercs
IImactmaccoBoe HETIOHSTHOE crpoc, yBEIHICHHE
HPOHU3BOJICTBO obopyno- MOIIHOCTEi! B

BaHME TOKa 1,5-2 paza, a
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HE TaKoKe MpsMast
OKYIHJIOCH UHTErpanus
(coznmanue
cOopoYHOTO
KOHBeipa).
3.CTO BA3 100% 3 Cradwipnblii | CTabmibHOE Manas CrabwisHOe | Bo3moxxHa
HpoJaxa.
Pacmnpenue He
HpenonaraeTcs.
4. TroHHHT 100% 3 Pacrymnit Memnstroteecs, | Maast VYeneurnoe Bo3moxHO
BA3 HOHSATHOE Hayao, HE3HAYMUTEIBHOE
He6obLIoe pacIimpeHue.
KOJIMYECTBO
3aKa3oB
5. HPS - 75% 1 Pacrymuit Meunstromieecs, | bombias PocTt 3a [Ipennonaraercs
TUCTPUOY LIS MOHATHOE (Nel B nocienHue 3 | oxsar Bcei PD.
LENEBBIX roaa 6onee
peruoHax) | 4em B 8 pas.
6. HPS - 100% 1 Pactymmuit CrabunbHoe Nel B Pactymmue IIpennomnaraercs
JUIIEPCTBO Mockse TIPOJAXKH SKCIIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuit Mewnstomeecs, | Cpenssis Poct IIpeanonaraercs
HOJIapKOB HEHOHATHOE NPUMEPHO B | OTKpbITHE ele 4
3pazazal Mara3uHOB.
rozxa

CymecTByoasi IpUHIUIHANIBHAS CTPYKTYpa yIIpaBJIeHUs IPEACTaBICHA HA PUCYHKE:

(cobecTBEHHMKM (2), AUpeKTOopa HanpaeneHun (3), puHaHcoBbIN

CoBeT AUpPEKTOpPOB

MeHeXXep 13 cepBUCHOro nogpasgenexus (1)

v

HanpaBneHwue 1
(AvpekTop)

A 4

=l === === = = = = = = = -4 L —

HanpaBneHwue 2

(AnpekTop)

A 4

HanpaBneHus 3, 4, 5, 6
(onpekxTop, OH xe
COBCTBEHHUK 2)

¢ -t -!
A 4

v

CepBuCcHoe
noapasgeneHue

HanpaBneHnue 7
(onpekTop, OH Xxe
napTtHep ¢ 50% akuwni)

ﬂﬂﬂ B3aHMOI[GI>iCTBPIH Cosera JAUPEKTOPOB, HaHpaBJ’ICHHﬁ, 6I/I3HCC-€,I[I/IHI/IL[ B HaIIpaBJICHUAX, a4 TAKXKC

CEPBHCHOTO TMO/pa3felieHNs] HE CYIIECTBYEeT

paboraromux (GopMadbHBIX Tporeayp. KoopauHanus

[IEHTpaNIn30BaHa. BepxHHe ypOBHHU YTNpaBlIEHUS NEperpyKeHbl MpoOiieMaMu HIDKHEIO YpPOBHS, KpOMe
TOr0, COOCTBEHHHKH BOBJICYCHBI B MEX(DYHKIMOHAJIBHBIH apOUTpaX M NPOOJIEMBI ONEpaluoOHHON
PYTHHBI BHYTPH (YHKIHOHAJIBHBIX OTHENOB KaK B HAIIPABICHUSX, TAK U B CEPBHCHOM MOJpAa3ICICHUU.
B3auMoneiicTBue 0 TOPU30HTANIN 3aTPYIHEHO, a B ¢1a00 CBA3aHHBIX HAIPABICHUSIX OTCYTCTBYET BOBCE.
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PerynspHO BO3HWKAlOT BOMPOCHI OO0 YPOBHE IMOJHOMOYHA W OTBETCTBEHHOCTH MAHPEKTOPOB U
MEHEIKEPOB, MPOUCXOIAT KOH(PIHUKTHI.

Pacnipenenenue poseli  COOCTBEHHUKOB 3aKpenuioch ucTopudeckdn. OAMH U3 COOCTBEHHUKOB, B
OCHOBHOM, TIPEATIOYUTACT BEACHIEC HHBECTUITMOHHBIX TIPOEKTOB (CO3aHNEe HOBBIX OM3HECOB «JI0 C/IaYH B
SKCILTyaTaIlIo»), APYTrOi CTPEMHUTCS KOHTPOJIHWPOBATH HAIPABJICHUSI, TCHEPUPYIOIINE OCHOBHYIO HaCTh
JICHEX)KHOTO TOTOKa. Kpome Toro, cOOCTBEHHUKAMHU «IO JKEJTaHHIO» IMPAKTUKYETCS KPaTKOBPEMEHHOE
ydactue B pabote Kaxjaoro OuzHeca. MOXHO yTBEpKIIaTh, YTO JKECTKOTO 3aKPEIUICHUST OTBETCTBEHHOCTH
10 HAIIPABJICHUAM 32 KaXIbIM U3 HUX HET.

HecmoTpst Ha TO, 4TO YacTh HampaBlIEHWH HAXOMUTCS B goiieBoi cobctBenHoctH, ABC crpemurcs
OTIpeneNsTh cTpaTeruio ux Becex. Y ABC cymiecTByIOT HeH MO YKPEIJICHUIO O3ULHUI B CYIIECTBYIOIINX
HalpaBJICHUAX, a TaKKe 10 Moaudukauuy noprgens. Tak, OCHOBHas TMHUS PA3BUTHSI KOMIIAHUH C TOUKH
3peHusi COOCTBEHHHKOB — JHMBEpPCH(UKAIHSA, T.€. CO3JaHHE HOBBIX BBICOKOJOXOJHBIX OH3HECOB U
3aMellleHne OCHOBHOTO MCTOYHHMKA JOXOAOB JOCTAaTOYHO OOJIBIIMM YHUCIOM JAPYTHX (CeroJHs
HaOJro1aeTcs BEICOKaAs cTerneHb 3aBucuMoctr ot Honda Power Systems — 80% o6opota u 45% npubsuy,
NPY 3TOM PHUCKH pabOTHI C OJJTHUM TTOCTABIIMKOM OIICHUBAIOTCS KaK BEChMa BBICOKHE).

V cOOCTBEHHHMKOB €CTh IMOHUMAHUE, YTO CKOPOCTH U KAa4YC€CTBO POCTAa UX OuzHeca YK€ HC 3aBUCHUT TakK
CHUJIBHO KaK IMPEXKAC OT UX JIMYHOTO YHaCTUA B YIIPaBJICHUU.

MOXHO pe3IOMHPOBAaTh, YTO COOCTBEHHHMKH CO3JalId JOBOJILHO KPYITHBIN OM3HEC ¢ HabOpoM Oojiee MIIH
MCEHEC 3HAYUMBIX U YCTOﬁqHBBIX KOHKYPCHTHBIX IMPEUMYUICCTB, 4 TAKXKE PAOAOM CHUCTECMHBIX HpO6JIeM,
KOTOpBIE IMO3BOJISIOT TOBOPHUTH O IMOTEPE YMpaBisieMOCTH. Ha pemnieHnu mocinemHuX COOCTBEHHUKH U
HaMEepEHbI CKOHIICHTPHPOBATH CBOC BHUMAHUE!

IIpobnema 1. Omcymcmesue mexaHusma cmpame2uiecko2o ynpasieHus nopmebenem OusHec-eOUHUY, Ymo
He n0360./19em NPUHUMAMb PAYUOHANbHbLE PEUleHUsl O CPOKAX U 00beMax UHeeCmuyull 8 cyuwecmeayloujue
OU3Hec-eOUHUYbL, 0 NONOIHEHUU NOPMEDeNis HOGLLMU OU3Hecamu, 0 npPooadice acmu nopmees.

Ipobnema 2. Omcymcemeue ACHOU CIMPYKIMYPbl OMHOWEHUL MeXHCOY YNPAGIAIOWUM YEHMPOM U OusHec-
eOUHUYAMU, YMO He NO0360JiAem COOCMBEHHUKAM 0enecuposams QYHKYuu OnepamueHo20 YNpaeieHus.
Mon-meHeoHcepam KOMNAHUU.

Ipobnema 3. Henonnas npo3paunocmv onepayuorHOU O0esmeibHOCMU KOMINAHUU Oisi COOCMBEHHUKOS,
ymo Oenaem Heu30eNHCHbIM QUHAHCOBOE NIAHUPOBAHUE «CHU3Y 68EPX» U NOPOICOAem COMHEHUs 6
COONI00eHUU TNON-MEHEONCMEHMOM U PYKOBOOUMENIMU DU3HeC-eOUHUY UHMePeCO8 AKYUOHEPOSs.

3apaHusa:

1. OrtHecurech KPUTUYCCKHU K IJIaHaM COOCTBEHHHUKOB H MMPEAJIOKUTE CBOH BapHaHT HOpT(i)eJ'ILHOI\/'I
CTpaTeruu.

2. TlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPIOPaTHBHOTO YPOBHS), OTBEYAMOIIYIO
NPEASIOKECHHONW BaMH IOPT(EIBHOM CTPaTEervH.

3. BriOepute afekBaTHYIO MOJETIb KOPIOPATUBHOTO LEHTPA, HE MPOTHUBOPEUALIYIO HIESIM TJIaBHBIX
akunoHepoB. OOBACHUTE, KaK pacpeesIOTCsl OCHOBHBIE (YHKINK B BEIOPAHHON BaMH MO/IEIH.
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3AJJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctoutr B HpOW3BOACTBE W AUCTPUOYLMH TMPOAYKTOB MHTAHHUS, MOIOIINX
CPEICTB M CpEeACTB JMYHOM rurueHbl. Komnanus pasBuiia oOIpe/eieHHbIE KOMIIETEHLUH,
MO3BOJIMBILKE KOPHOPATUBHOMY ILIEHTPY CTaTh A(PQPEKTUBHBIM MEHEIKEPOM OIpeIeIeHHON
yacTu noptdens ousHec-enunul. [Ipu sTom apyras dacte noprdesns He ynpaBisiach TakK Ke
XOpOoLIO.

Unilever — neueHTpann3oBaHHas KOPIOpAIUs, TPAIUIIMOHHO pa3MENIaroas caMmble OOJIbIINe
CKJIaJIbl B CTPAaHE PErHOHAILHOTO MeHeKepa. OHa 001a/1aeT OTIIMYHON TEXHOJIOTUYECKON 0a3ou
U LEHTPAIM30BaHHBIMU HCCIIEOBATEIbCKUMU Jaboparopusimu. OHa TOYHO OPUEHTHPOBAHA Ha
MOKYTaTeIbCKUE CErMEHThI Yepe3 MAcTepCTBO B pa3palboTke mpoaykuuu u Opsnausr. Kpome
TOTO, OHA PeaTu3yeT BeChbMa HEOOBIYHBIN MPOIIECC YMPABICHUS YEIOBEUECKHMMH DPECYypPCaMU,
otciexuBas nporpecc 20000 meHemKepoB, O0IBIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypchl M KyJbTypa KopropatuBHoro Ientpa Unilever xopomro coBmagamu ¢
(dakTopamu ycrexa U MoTpedHOCTAMU Ou3Hec-enuHUL. OpHUEeHTHPOBAHHBIE Ha OOCIYXHBAaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HYXJIAIHCh B MOJJEP)KKE LIEHTpa MpPU OLEHKE MOTEHLHuata
HOBBIX MpPOJYKTOB B TIJI00ajdbHOM MacmTabe. bu3Hec-equHMIBI MOMydYaad 3HAuYUTENIbHOE
IPEUMYIIECTBO 3@ CYET OKCIEPTH3bl TIJI00AJbHBIX PBIHKOB U pa3pabOTOK MPOIyKLHH,
npoBOAUMBIX LeHTpoM. Jlonruii ombrr Unilever moackaspiBai, 4To HEHTPAIM30BaHHBIC YCHIIUS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJISIIOTCS MMPaBUIIbHON MOMUTUKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUIIBl OKa3bIBAJIOCh JABJICHHE B NMPHHATUU 3TOM MOJUTHKHU, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOTYKTOBBIX KOMIIETCHIUH.

B teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusznecoB. Kommanus
n30aBuiach OT IPOU3BOAUTENIEH KOPMOB Ui JKMBOTHBIX, YalHBIX IUIAHTaMH M psjaa
CHEUAIN3UPOBAHHBIX XUMHUYECKHUX IPOU3BOJICTB, NOCKOJIIBKY BCE OHM HE BXOJWIM B YHUCIO
«cBoux» Ou3HecoB (cM. pwuc.). Crenuaau3upoBaHHbIE XMMHUYECKME IPOU3BOJACTBA YacTO
r7100aIbHbI, T.€. ONEPUPYIOT C OJHOW TOYKU IO BCEMY MHUPY, B TO BpeMs KaK MPOU3BOJUTEIH
HOTPEOUTEIBCKUX TOBAPOB «MYJIbTHIIOKAIBHBDY, T.€. pa3feieHbl Ha MOJpPa3JeNIeHusi, KOTOpble
00CITY)KMBaIOT KOHKpeTHbIe perroHbl. Unilever mydine moHMMan MyJIbTHIOKAIbHBIC OM3HECHI,
Hexenu rinobanbHble. [IpuTA3aHuMs Ha NOJAEPKKY LEHTpa CO CTOPOHBI XMMHYECKUX
IPOU3BOJACTB M YaWHBIX IUIAHTALMM TakKe CYIIECTBEHHO OTIMYAINCh OT IOTpeOHOCTEN
OW3HECOB, 3aHATBIX TMOTpeOHTeNnbckoi mponykuuend. Kommerennmu uentpa Unilever B
MapKETHHIE, )KUPOBBIX TEXHOJIOTHUAX U Pa3pabOTKe HOBBIX MPOAYKTOB IPUHOCUIIM MaJjo MOJIb3bI.

Ha pucynke mnponykroBele OmsHecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIICH
IPHUBICKATEILHOCTH 110 MPHYMHE JTyYIIEro COYeTaHHWs KOMIICTECHIHUI IEHTpa M MOTpeOHOCTEH
OusHec-equuu. KommaHuM, CBSI3aHHBIE C IPOM3BOICTBOM MOIOIIMX CPEACTB MOCTEIICHHO
rI00aTM3UpOBAUCh, B OCHOBHOM 3a CYET CTpaH C pa3BUBarouleiics skoHomukou, u Unilever
yTpaurBajl OO PHIHKA, MPOUIPHIBAs KOPIOpPAIHMSIM ¢ 0oJiee IEHTPaIU30BaHHBIM TOAX0I0M K
KOPIOpaTUBHOMY ympaBieHHi0. COOTBETCTBEHHO, 3TH OHM3HECHI pa3MEICHbl Ha TpaHUIIC
«cBoux». [lapdromepus 1 KOCMETHKA, YaCTh TUBH3HOHA MEPCOHAIBHBIX CPEICTB, TAKKE OBLIH
rI00anbHbI, U TPeOOBAIH MOAX0/a, ¢ KoTopbiM Unilever Obu1 He CIAMIIIKOM XOpOIIO 3HAKOM. DTO
NpPUBEII0O K TOMY, YTO HAa PHUCYHKE 3Ta Tpylmna OM3HECOB IMO3MIMOHUPOBAHA XYKE, UYEM
IPOAYKTOBBIC.
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B 2000 roxy Unilever peopranu3oBajcs aisi TOro, 4ToObl OTPa3HTh OMHUCAHHBIC pasauuus. B
o0IIeM, KOMITAaHHS Pa3jieliiiach Ha JBa AMBU3MOHA — MPOIYKTOBBIN OM3HEC M OHM3HEC CPEICTB
JIMYHOTO W JOMAIIHero yxoja. Takas peopMa Mo3BOJMIA IEPCOHATY KOPIIOPATUBHOTO IIEHTPA
pa3BUBaTh 0COOBIE KOMIIETEHIINH, TPpeOyeMble CIIEeIU(PHKOM TUBU3HOHOB.

Xopollee
P bannacrHeie «CBOU» 6BU3HECHI
6usHechi
MpoaykTbi
NUTaHUA
MoHumanne Motowume Cpeactea
KOprnopaTuBHbIM cpeacTea AnsA yxoaa
LLEHTPOM
cdakTopos
ycnexa 6usHec- gy”('a”’e
ennHNL N3HeChI
_ /" Xumuueckme '\
27T /  npoussogcTBa
’ Yan \ 1 ]
3 : \ 1
‘\ 1 \\ ,l
\\ /’ \\ ,l
1 Kopma
) 1
\ 1
s BbusHecnl-
Mnoxoe <JI0BYLLKN»
Hwn3skni Bbicokui
MoTeHuMan KkopnopaTuBHOro
LUeHTpa B noaaepxke 6usHec-
eanHuy
Puc. Poagureasckas matpuua Unilever
Bonpochbi:

1. Kak pe3ynbTaThl Takoro nopr¢enbHOro aHajlu3a MOTYT OTIMYAThCS OT PE3yJIbTaTOB,
MOJIYYEHHBIX IIPU aHAJIM3€ Koprnopanuu no metoxy bKI™?

2. B yem npeumymiecTBa M HEAOCTATKU CO3JaHUs ABYX IUBU3MOHOB B 2000 roxy? Moxet
obITh, Unilever cnenyer paccMoTpeTh BapuaHT MOJHOTO pasneneHus (T.H. de-merger)?
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3AJJAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomowbio matpuy Boston Consulting Group n General Electric
Keiic

Kommanuss Campbell Soup mpocnaBumack CBOMMH KOHCEpBHPOBaHHBIMH cymaMd. Ocobas TEXHOJIOTHSI
KOHCEPBUPOBaHMS CTYIIECHHBIX CYyIOB, pa3paboTaHHas ocHoBareneM kommanuu JIxoHom JloppaHcoM B Hauaie
NPOILIOr0 BeKa, 3HAYMTENHHO CHIDKAla M3EPKKM Ha MPOU3BOACTBO M pacmpocTpaHenue. biaromaps [xoHy B
KOMIAaHHU YTBEPAUIUCH MPOTPECCHBHBIE TEXHOJOTHH M O€30rOBOPOYHBIA MPHOPHUTET BBHICOKOTO KadecTBa. B 1954
rojly KOMIaHHS CTalla aKIMOHEPHBIM OOLIECTBOM C KOHTPOJIBHBIM MaKETOM B pyKax ceMbH JloppaHcoB. o cux mop
U3 16 4IIeHOB COBETa AUPEKTOPOB YETBEPO NMPUXOIATCS BHyKaMu JloppaHCy-cTapiieMy.

He cMoTps Ha TO, YTO KOHCEPBUPOBAHHBIE CYIIbI OCTABAIKMCH KIIIOUYEBHIM TOBAPOM, KOMIIAHHUS CO BPEMEHEM Hadala
TIPOM3BONTD U IPYTHE MPOMYKTHI: XJe6o0ymounsie n3aenus Pepperidge Farm, saMmoposkeHHBIe 3aBTpaku Swanson,
conenbst Vlasic, makaponubie u3nenus Franco-American, kopM st )KMBOTHBIX Recipe, mokonax Godiva, kpome
TOT0, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MUTAHHMS.

Kommanuss Campbell Soup Bomia B HOBOe ThICSYENETHE C BOPOXOM 3a00T: MPOU3BOICTBEHHbIC MOPA3ICICHHS
KOMITaHUU paboTanyu He Tak 3()(PEeKTHBHO, KaK XOTEJIOCH Obl, HE ONPABJBIBAIIUCH OKUIAHHS CTAOMIBHOTO POCTa IIeH
Ha akiuu. Kommanws Campbell Soup cmenmma nByx ymnpaBisiomux 3a IOCIEIHHE JBa JIECATKA JIET, OM3HEC
nopTdens KOMIIAHHH HEOJHOKPATHO I[EPEeCMATPUBAIICS W TMpETepreBaJ H3MEHEHHs, HO pa3paboTaTh TaKyro
crpateruto muddepeHranul KOMIAaHHU, KOoTopas obecnedmina Obl pocT O0OBEMOB MPOJAXX U COOTBETCTBEHHO
npuOBUTH, TaK U HE yJIaloch. POCT MPOM3BOMUTEILHOCTH OKa3bIBANICS BPEMEHHBIM, a Pe3yJbTaT mpeoOpa3oBaHuil
NPUHOCHII OJJHU Pa304apOBaHUSL.

MopTdens komnanuu Campbell Soup npu Foprone MakIoBepHe.

T'opmon MakI oBepH GBUT IIPUTIIAIIEH Ha TTOCT yrpasisiioniero kommanueir Campbell Soup 8 1980 romy. J{o atoro
Ha3HAYCHUsI OH B TedeHue 12 JeT BO3MIIABISLT mojpasaeictue Pepperidge Farm, B mpoIioM caMOCTOSTENBHY O
KOMITaHHIO, KoTopast Orita mprobperena Campbell Soup 8 1961 roay. 3a To Bpems oka MakI oBepH CTOSLT y pyJs,
romoBsie mpojaxu Pepperidge Farm yeemuumnuce ¢ 60 mua.$ mo 300 mua.$.

[punsis moct rnaset Campbell Soup, MakI'oBepH cran peaan3oBbIBaTh T€ JIEMEHTBI CTPATErUH, KOTOPBIE
crniocobcTBoBanu ycrexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompebumens u HemeOIeHHAS PeaKyus Ha NOMpPedUMenbCKue npeonoymeHusl.
2. Teopueckuii n00xX00 u 20MOBHOCHb K IKCNEPUMEHNY.
3. [Ioswviwenue s3¢hhexmusnocmu npou3e00cmaa.

Henu:

1. Eicecoonoe ysenuuenue 00x0006 na 15%.

2. Eocezoonwiii pocm obvema npouszsoocmea na 5%.

3. Eocezoonwiti pocm npoodadic na 5%.

4.  Veenuuenue axyuoneprozo kanumana Ha 18% 6 S-nemuuii cpox.

Cmpamezusn.
Paspabomra u euedpenue HOGbIX MOBAPO8, 8 HACMHOCMU NOCPEOCMEOM NPUOOPemeHUs HeOOIbUIUX,
bvicmpopacmyuwux KOMRAHUY, 8bINYCKAIOWUX KAYECMBEeHHble MOBapbl, He 8X00AujUe 8 acCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenwvio ayuwezo yoosnemsopenus nompebrocmeti nompebumernetl.

B Teuenwne 10 et kommanust Campbell Soup nmproGperna Gosee pecsTka KOMIIAHHIA, B TOM YHCIIE U 32 PyOeKOM — B
Erpone, Mekcuke, ABctpanunu. Kommanus exerogHo Bbimensiia okoino 40 MiaH. $ Ha MOAACPIKKY HOBBIX
NPEANPUATHH U pa3paboTKy HOBBIX TOBapHBIX rpymi, W Oonee 300 MiH.$ Ha MapKETHMHTOBBIE HCCIIENOBAHM,
MOJICPHH3AIMI0 000PYIOBAHHUS U OOHOBICHHE TEXHOIOTHIA.

Crpykrypa moprdens kommanuu Campbell Soup k 1989 roxy BeIrfsena cieayOmuM 00pa3om:



Pepperidge Farm (xie6 u
MICYCHBE)

Godiva (mokosan)

Costa (s10:104HBII COK)
Deli’s (3amoposxeHHas
MIOPLIMOHHAs €1a)

A 4

Kanana u Mekcuka

Cynbl

CosieHbs ¥ IPUIIPABBI

MopoxeHas pbioa

I'pynma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynmna LeMenu (nenukarecHsie
»| 3aMOPOKEHHBIX MOPLMOHHBIC TIPOLYKTHI)
MPOJYKTOB Swanson (coHaBuYm)
I'pynmna Prego (coycsl k criaretth)
p| OaxaneiHbIX Franco-American
TOBapOB (MaKapoHHbIE H3/1eJIHs)
I'pynma Campbell (tomarHsbii cok)
HaINUTKOB V8 (oBOIIHEIE COKH)
o Juice Bow! (¢ppyxroBsie
g COKH)
Juice Works
(3aMOpOIKEHHBIE COKH)
I'pynma Recipe
3| KOpMOB st
Lad
JOMaIIHAX
KHUROTHRIX

Triangle Manufacturing
Corp. (cnopTuBHBIE
NPUHAJICKHOCTH U
MTUTaHUE)

pecTopaHoB)

Snow King Frozen Foods
(33M0pO)KeHHI)I€ MSCHBIC
MIPOJTYKTHI)

Campbell Hospitality (cers

A 4

Benukobpuranus

Fresh Bake Foods
Group (Bsimevka)
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Hecmotps Ha TO, 9TO Ha TEpBBIX 3Tamax crpateruss Makl oBepHa ompasnbpiBana ceds, k koHIly 1989 roma cramo
SCHO, YTO KOMIIAHHS CIIMIIKOM YBIJIEKIaCh HOBOBBEACHHSAMH, NMPEHEOPEraeT TPaJULIHMOHHBIMUA MPOIYKTAMH, U
YACTIACT MaJI0 BHUMAaHUA JOCTHIKCHUIO ueneﬁ o HU3JACpKKaM H l'IpI/I6I)IJ'lI/I. AKHI/IOHepLI ObLIK HE JOBOJIBHBI
(hDMHAHCOBBIMH TIOKA3aTEISIMUA TOCIACIHUX JIET, HE3aBHCHMOCTh KOMITAHWH Obta moj yrpo3oi. Ha cmeny
MakI'oBepHy Obut mpuriarineH J[Bua J[XKOHCOH — YeI0BEK, KOTOPBIM ycren 3asBHTh O cebe Kak O OiecTsiieM
yIpaBJICHIIE U B CBOE BpeMs crac oT pa3Bajia kommanuto Gerber Products.

Moptdear kommanuun Campbell Soup npu I3suae Jxoncone.

oBuny JHKOHCOHY MPENCTOsUIO MONpaBuTh nosnoxeHue aen. [loprdens komnanun Campbell Soup 3HaynTeTBHBIM
o0pa3oM pa3poccsi 3a TOCIEIHHE HECKOJBKO JIET, ObUI CIHMIIKOM “TeCTphIM”, €ro CTPYKTypa W HpPWUHINI
o0BeIMHEHNsT TOBApHBIX TPYII B IOIpa3lieNeHus TpeboBan mepecMorpa. [»un IKOHCOH mepedopMyInpoBal
crpareruto Campbell Soup:

Knrouesvie pakmopul ycnexa:
1. HUcnonvzosanue nomenyuaia mopeogoi MapKu.
2. Toowpenue muyHOt UHUYUAMUBH] COMPYOHUKOB.

3. CoxpaHeHue He3asucumocmu KOMnaHuu.

Edicecoonoe ysenuuenue 00xo006 na 20%.

2. [Iosvienue okynaemocmu ungsecmuyui Ha 20%.
3. [Iloswiwenue okynaemocmu oenedicHovix akmugog Ha 20%.

Cmpamezus:

1. Peopeanuzayus écex noopazoeneHuti KOMHIAHUU C Yelbl0 COKPAWEHUS HUSKONPOU3BOOUMENbHbIX U He

umeroujux cmpameeuttec;mﬁ BAINCHOCMU.

2. Paszsumue 3a cuem Hapawjueanus npoda.?fc CAMbIX NONYJIAPHBIX MAPOK.
3

Ocsoerue BHEWHUX DBIHKOEB 3d cHent UCNO1b306AHUA 6a306b1X KOMI’!em@HL;ud
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4. Bce Hogble npodykmul 00JHCHbL 001a0amb nomeHyuaiom docmudicenusi 3 (UHAHCOBbIX yeneti — 00X00,
OKYNaemocmb, HaAIUYHOCb.

Cosnanne HOBOH d(P(HEeKTHBHOW KOMIAHWU HAYMHAJIOCH C TIIATENBHOIO aHajin3a OM3HECOB KOMIaHMH. BOT Kak
Beiryst e noptdens Campbell Soup B koopannaTax matpuisl BCG:

Temn pocTa oTpacin

BI)II_IIC, 9€M B CPCIHEM B OKOHOMHUKE

HI/I)Ke, YEM B CPEOHEM B SKOHOMHUKE

«3Be37bD»

«/loitHbIE KOPOBBI»

®

«[IpobGnemHbIe HeTH»

«Cobaxm»

OTHoCHTeIbHAS 10JIsI PBIHKA

Campbell US
Pepperidge Farm

Vlasic (comneHbst 1 mpuIpaBbr)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

©

oooo?oood

©

=
= o

Red-and-White

OcTasbHbIE CYIIBI

LeMenu (ropuroHHbIE TIPOTYKTHI)
Swanson (coHABHYIH)

Prego (coycsr k ciarerti)
Franco-American (MakapoHHbIE H3/EIIHs)
Campbell (TomatHsIit cOK)

V8 (OBOIIHBIE COKH)

Juice Bowl (¢ppykToBbIe cOKH)

Juice Works (3amoposkeHHbIE COKHM)

Recipe (kopM juist 1OM. )KHBOTHBIX )

0B 000C

12
13
14
15
16
17
18
19
20
21

22

Pepperidge Farm (xi1e6 u nieuenne)

Godiva (1mokosnan)

Costa (s16:104HBIi1 COK)

Deli’s (3amoposkeHHast TOPLHOHHAS €/1a)

Vlasic (coneHbst 1 IpUTIPaBHI)

Mrs. Paul’s (moposkeHas ppida)

Triangle Manufacturing (cioprToBaps! U nuTaHue)

Campbell Hospitality (cets pecropanos)

Snow King Frozen Foods (3aMoposxeHHBIE MSCHBIE TIPO/IYKThI)

Kanana u Mekcuka (cyrsr)

Fresh Bake Foods Group (Bbineuka)
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Ananu3 noptdens ¢ nomouibto Marpuipl BCG packpbul GpUHAHCOBBIN acleKT B3aUMOJACHCTBUS MEXIy Ou3Hec
emuanIamMu. Bumao, uto I'pymma cymos, VIasic u Pepperidge Farm (xme6 u medeHbe) SBISUTHCH OCHOBHBIMH
UCTOYHMKAMHU (DMHAHCHPOBAHMS JPYTUX IOApa3JeseHnii KomnaHuu (“I0oWHBIME KopoBamu™). MHOrMe BHOBB
npuoOpeTeHHbIe KoMITaHuu, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasiiue B nozipasaenenre Campbell International, okaszanucs B 30ne “TIpo6aeMHBIX
nereil” nim paxe “Cobax”. Jlonst peIHKA 3TUX KOMITAaHWH HeOOJbIIasi (B COOTBETCTBUH CO CTpaTEerHedl KOMIaHUS
npuoOperana HEOOJbIINE NPEANPUATHS), HPH ITOM OTPacid, B KOTOPBIX OHHM ONEPHPOBAIH, OBUIN
opicTpopazsuBaronmucsa. Marpunia BCG — nHCTpyMeHT, MO3BOJISIONINI B IEPBOM HPUONMIKEHUH TTOCMOTPETh Ha
TUBEPCUGUIIMPOBAHHYIO KOPIOPALINIO Yepe3 MPU3MY MOCTYIDICHAH JEHEKHBIX CPEICTB OT Pa3HBIX XO3SHCTBEHHBIX
MOJIpa3/IeICHUi W TOTPEOHOCTH B HUX, YTO SBISACTCS HamOoJiee BaKHBIM IMAroM K MOHUMAHHIO (PMHAHCOBBIX
ACTICKTOB KOPIIOPATUBHOW CTPATETHH.

Tem ne wmenee, Mor mnu JDKOHCOH TpPUHUMATh pemieHHS O OalaHCHUPOBAHWU TMOPTQENns KpPyIHOH
JnuBepcu(UIUPOBAHHON KoMIanuu, Takoit kak Campbell Soup, cxoms TONMbKO U3 MAHHBIX O TEMITAX POCTa OTPACIH
U OTHOCHTEINIBHBIX I0JIeH phIHKA Ou3Hec-equuun? UTo menath ¢ TAKUMHU OU3HEC-eIMHUIIaMH, Kak Franco-American
wim SWanson, KOTopble pabdOTAaIOT Ha PBIHKAX CO CPEAHUMH TEMIIAMH POCTa U UX OTHOCUTEJBbHAs JOJIs PhIHKA
HaxXoOAUTCS TAe-To mocepeanHe? Beab KOHKYpEHTHOE MPEUMYIIECTBO HE BCErAa 3aKIIOYaeTcss HMEHHO B
3HAYNTEIILHOM JI0JIe PHIHKA WIIM CIIOCOOHOCTH OM3HEC €MHUIIBI TOCTOSHHO YMEHbBIIATh H3JIEPIKKH.

Jnst Toro, 4toOBl BEpHO OLCHUTH JOJTOCPOYHYIO IIPHBICKATENBHOCTh OM3HEC-eIMHHL, J[PKOHCOHY CIEI0BAIIO
NPUHATH BO BHUMAaHUE PAA APYTHX (HaKTOPOB: 0OBEMBI PHIHKOB, HA KOTOPBIX paboTaeT KOMIIaHHS M NMPOTHO3BI HX
pocra, kxak B CIIIA, Tak W Ha pbIHKaX APYTHX CTPaH; PECypCHOE COOTBETCTBHUE KOMIIAHHU OTPACIISIM, B KOTOPBIX
KOMMaHUsl OyJeT omepupoBaTh B OyAyIIeM; KOHKYPEHTOCHOCOOHOCTh MPOAYKTOB, HAaXOISIIMXCS B mopTdene
KOMIIaHHMH, TOIYJSIPHOCTh U pemyTanus Op3HIOB. MHBIME cioBamH, MOpPT(eEnsb CIeJOBaJ0 MPOAHATIU3UPOBATE C
nomorrsio Matpuisl General Electric (GE):

Konkypentnasi nosunusi BE
CunbHa Cpennsist Crnabas

Bricokas

IIpuBiekaTe/IbHOCTH OTPACIH
Cpenusist

Huskas

(B wmatpunie GE wucmoms3yroTcsi B3BEIICHHBIC II0Ka3aTeNId KOHKYPEHTOCIIOCOOHOCTH OW3HEC CAWHUIl H
MPUBIICKATETFHOCTH OTPAcin. AHAJIN3 MaTPHUIBI AT OTBET HA BOMPOC, Ha KAaKyIO CTPATETHIO OPUCHTHPOBATHCS B
[EJIOM: arpecCHBHOC paCIIUpEHUE, 3alIuTa W 00OpoHa WM cOOp ypokas (COKpaiieHHe), OIHaKo pa3paboTka
KOHKPETHBIX CTpATerHii U MPUHSATHE PEIICHUI TOM, KaK HMEHHO IMOJ/ICPXKATh T€ WIN WHbIC OU3HEChI U YTO UMEHHO
JieNiaTh Ha TOM WJIM HHOM PBIHKE OCTAeTCs MPEPOTraTHBOM cTparera.)
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B xoneuHoMm wurore, J>KOHCOH HPHUHSJ pelieHrne pehOPMUPOBATH KOMITAHUIO CIEAYIOIMM 00pa3oM: KIIFOYE€BbIMHU
HaTpPaBJICHUSIMH [IPOU3BOJICTBO CYIIOB, COYCOB M APYTUX MPUIIPAB, KOHIUTEPCKUX MU3AETHA U KOHCEPBOB.

I'pynma KoHcepBUpOBaHHBIE U CyXHE Pepperidge Farm (xie6 u
YOS 1D CYTIbL nieueHbe) . .| International Soup
»| CILIA Erasco (xuakue cyrsi)/ Godiva Chocolatier » Group
Tepmanus (wmokonan)
Franco-American Arnott’s Ltd. (neucHse)/ .
(MakaDnOHHBIE M3IENHs) Ascrpanus Red-and-White
Delacre (6ucksursi)/
N Opanuus | International
.| Tpynma Campbell (tomarHsIit cok) Kettle Chips (conenbie ' Specialty Foods
7| HanuTKOB V8 (oBOIIHEIE COKH) 3aKycKun)/ ABCTpanus
Startford-upon-
I'pynmna Prego (coycsl k criaretth) Avon
NpUIIPaB Home Pride (coycsr)/ Anrnust (xonceprupoBaHHBIC
Pace (caibca) oBown)/ AHIIHS
> Vlasic (conenps u mpumpasbI) Fray Bentos
Campbell Food Service (wsicHbie KOHCEPBHI)/
(moctaBku pecropaHam) AscTpanus
I'pynmna Swanson (coHaBHYH)
P 3aMOPOKEHHBIX
IPOLYKTOB

Takum o6pazom, u3 6 oapa3AeNeHnit KOMIAHUU OBUIO C(OPMHUPOBAHO 3, KOTOPHIE 00Mamamy OONbIIeH CHHEPTHEN
C TOYKH 3pEHMs TMPOM3BOJCTBA, MUCTPHOyImH, apyrux Know-how, paGotanun Ha ycuieHHe BeXyIIMX OpIHIOB
KOMIIaHWH, ObLTH Ooyiee CGHOKYCHPOBAHBI C TOYKH 3PCHHS OTpPAcAM M IEJACBBIX TPYIN MOTPEOUTENICH.
MexnyHapoiHble OpaHbI ObLIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MOAPA3ACICHUsS, YTO TaK JKe
CHOCOOCTBOBAJIO MOBBILICHHUIO YIIPABISIEMOCTH KOMIAHUH.

3apaHue:

1. Ecmu marpuma GE obGnamaer mpemmymectBamu mepen marpureid BKI, mms dero J[»OHCOH HadyWHAT
HCCIIeIOBaHIE TOPT(ET ¢ TOMOIIBIO TOCIICTHEH?

2. B kakux ciydasix MOXXHO OTPaHUYHUTHCS MPUMEHEHHEM TOJBKO OJIHOTO M3 METOJIOB OallaHCHPOBaHUS
nopTdens?
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Tpunoscenue

Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIBHOCTH Cymma = peiiTHHr
OO6BbeM pBIHKA U IPOTHO3 pOcTa IIpu npouux paBHBIX KPYIHBIE OTPACIIH [IPUBJIEKATEIIbHEES 0,10 5 0,50
MEJIKHX, OBICTPO pa3BUBAIOLIHECS — IIPUBJICKATEIbHEE
MENIIEHHO NA3BUBAIONIUXCS
MHTEeHCHBHOCTH KOHKYPEHIIUU C1abo KOHKYpEHTHbIC IIPHBIICKATEIbHEE OTpaCIeii ¢ 0,25 8 2,00
JKECTKOM KOHKVDEHLMEH
CrpaTernueckoe u pecypcHoe IIpuBnekarenbHee Ta OTpAciib, B KOTOPOH LEMOYKH 0,15 5 0,75
COOTBETCTBHE OTPACIIM B LIEHHOCTH CTPaTErNYeCKU COOTBETCTBYIOT LIEOYKAM
ounznec montherne MIEHHOCTH TIOMNA3NENeHNt KOMITAHUHT
Pecypcnas 6a3a Yem Goutbliie pecypcoB KOMIIaHUH HEOOXOIUMO 0,15 7 1,05
nprobpeTaTh JOMOIHATEIBHO TS TOTO, YTOOBI yCIEIIHO
OMEnNDOBATh B OTDACIIN. TEM MEHEee OHa IIDUBJIEKATElIbHA
Bo3MOXHOCTH H YTpo3bl Otpaciu ¢ MUHUMaJIbHBIMU YIPO3aMH H MaKCHMAIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHbIE ¥ UKIMYECKUE Ortpacinu, B KOTOPBIX HaOJIIOAAI0TCS CE30HHbBIE KOJIEOaHUs 0,05 4 0,20
KoneOaHus ¥ KOTOPBIE TIOJABEPIKEHBI CHIIBHOH 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKHUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropsr UeM MeHbIIE OTPaHUYEHHMN, yTPO3 U FOCYAaPCTBEHHOTO 0,05 2 0,10
DErVJIMDOBAHHS, TEM OoJiee MDUBJIEKATEIbHA OTPACIIL
TIpubbLIBHOCTD OTpacIH Otpacnu ¢ Xopolle TPUOBUIBI0 U OKYTAeMOCTBIO 0,10 4 0,40
MHBECTHIIMI IDUBIIEKATEIbHEE.
IlepcrniekTHBBI OTpacay U Otpaciu ¢ IWI0X0 IPOTHO3HPYEMbIM Oy IyIIM MeHee 0,10 5 0,50
MpeaNPUHAMATEIBCKUH PHCK IpHBJIEKAaTEeIbHbI, 0COOCHHO B COUETAHUM C BHICOKUMH
TneOOBAHUSIMH K DECVNCHOI Oaze
HTorossplii peiiTHHT 5,80
NPHBJIEKATEIbHOCTH 0TPACTH
Kpurepnii Kommenrtapuii Bec PeiiTunr B3BemenHbrii
KOHKYPEHTOCIOCOGHOCTH Cymma = peiiTHHr
OTHOCHTENIBHAS 1011 PhIHKA OTHoOLIEHHE J10IM PhIHKA KOMIIAHUH K JI0JI€ PhIHKA 0,15 5 0,75
KDVITHEHIIEro KOHKVDEHTa B OTDACIIH
OTHOCHUTENBHBIC U3CPIKKU B ciyuae ecnu moapas/ieneHnue KOHKypHpYeT 110 LeHe, TO 0,20 8 1,60
IPOM3BOJICTBA U3JCPKKH JJOJDKHBI COOTBETCTBOBATH YPOBHIO JIMEPA MO
uRITenxKaMm
KorkypeHTOCIIOCOOHOCT IO UYeM myulie cBOHCTBA TOBapa, KOTOPBIE LIEHUT MOKYIATENb, 0,05 7 0,35
CBOJCTBaM TOBapa TEeM BBIIIC KOHKYPEHTOCIIOCOOHOCTD
B03MOXXHOCTb BIUSHHS Ha B03MOXKHOCTB BIUSHHS YKa3bIBaeT Ha KOHKYPEHTHYIO 0,10 6 0,60
MOCTABILMKOB H TOKYIAaTeNei, CHITY, @ HAJTAXXCHHOE COTPYIHUYECTBO YKPEIUIICT MO3HIUIO
ATMRIHCKI C TIOCTARTITUKAMU KOMTTAHUU
CrpaTern4eckoe COOTBETCTBHE C CrpaTuruyeckas CHHEprusl yBEIMUUBACT yCIeX OM3HEC- 0,15 7 1,05
JIPYTUMH HOIpa3IeIeHUsIMU eIIMHHULIBI
KOMTIAHUU
TeXHOIOrNYECKHE 1 VHHOBaIIMK U KCTIOJIb30BAHNE HOBEHIIIMX TEXHOJIOTHIT Kak 0,05 4 0,20
HMHHOBALIHOHHBIE BO3MOKHOCTH [IDABHIIO SIBIISIIOTCSE 3aI0TOM KOHKVDEHTOCIIOCOOHOCTH
CoO0TBETCTBHE KOHKYPEHTHOTO CooTBeTCTBHE BHYTPEHHET0 MOTEHIMaNA BHEIIHEH cpesie 0,01 7 0,70
MPEUMYIIECTBA KOMIIAHHU MOBBILIACT KOHKYPEHTOCTIOCOOHOCTh
KMYerkIM (hakTonam verexa
TomynsapHoCTb U pemyTanus IenusIit OpeH — OUH U3 CAMBIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OneHToB MTDENMVIIIECTB
OTHOCHTENbHAS TPUOBUTLHOCTD ITokazaTenb OKynaeMOCTH WHBECTUIIMH BBIIIE YeM 0,10 5 0,50
CpeIHUIA 110 0TPACIIU — 3aJI0T IPOYHOI KOHKYPEHTHOM
TORUTIUU
HToroselii peiiTHHT 6,15
KOHKYPEHTOCIIOCOOHOCTH
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3AJJAHUE 4

Crpaternyeckue rpynnol B MBA HuaepnaHpoB
Keiic

B Hupeprnannmax cymiecTBYIOT TpW THIa Y4eOHBIX 3aBelleHHH, peanusyromux mnporpamMmsl MBA: TpaaniuonHbe
YHHUBEPCHUTETHI, KOMMEPUYECKHE OM3HEC-IIIKOJIBI ¥ MTOJUTEXHUYECKAE HHCTUTYTHI.

o TpaZ[I/II_[I/IOHHLIe YHUBCPCUTETHL MpEIararoT H.II/IpOKI/Iﬁ CIICKTp HOPEAMETOB, IMPOBOAAT HCCICAOBAHUA U
Ha6I/IpaK)T KaK OTCYCCTBCHHBLIX, TaK KU 33py66)KHBIX CTYACHTOB. Hx nporpaMMbl Ooiee aKaJCMHUYCCKHC,
HCXCIIN HpO(I)CCCI/IOHaJIBHBIC. YHI/IBepCI/ITeTCKaﬂ CTEIEeHb OOBIYHO OCHUTCA B FOJ'IJ'IaH,I[I/II/I BBIIIIC, 4YEM
AUILITIOM ITOJIUTEXHUYECKOTO HHCTUTYTA.

e  busHec-mIKOIBI MOSBWINCH CPABHUTEIBHO HEAAaBHO. MX MPOMYKT — MCKIIIOYMTENBHO mMporpamMmsel MBA.
BonblIMHCTBO M3 HUX CrPYNIHMPOBAaHO B LEHTpe cTpaHbl. OOydeHHe CTPOMTCS Ha NPAKTHYECKUX
npuMepax, MO3TOMY €ro IPEANOYUTAIOT padoTaroliue MeHeKepbl. MHOIrMe CTYIEHTHl YXKe HMEIOT
JUIUIOMBl  YHUBEPCUTETOB WJIM MOJMTEXHUYECKUX HMHCTHTYTOB. Hekoropple U3 OHM3HEC-IIKOI
AKKPEJUTOBAHBI HA HALIUOHAIILHOM YPOBHE.

o JlonurexHUYeckne WHCTHTYTHI (mo-royutanacku HogeScholen) HabuparoT CTYIEHTOB B pErHOHax |
MIPeAJIararoT MporpaMMbl, OoJjiee OPUEHTUPOBAHHBIE HA NMPAKTUYECKOE MPUMEHEHNE, HEXEIH Ha Pa3BUTHE
KOHILIENTYaJbHOTO MBIIUIEHHsI. HekoToprle n3 HUX nmpeasararot nporpaMmsl MBA, 00br4HO B KOOTepanuu
¢ OpUTAaHCKUMH YHHUBEPCUTETAMH.

Puc. 1 nokaspiBaeT, Kak TpH THUIA 3aBEACHHUN MTO3UIIMOHUPOBAHbI B OTPACIH B TEPMHUHAX reorpa)uuecKoro oxpara
U «OpUEHTAIUM».

Puc. 2 nemoHcTpupyeT Gapbepbl, KOTOPBIE MPETSATCTBYIOT YYEOHBIM 3aBECHUAM IIEPEMENAaThCs B APYTUE TPYIIIIBI
(9TH Gapbepbl MPOMCXOIAT W3 CrieNU(UKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnu Obl OM3HEC-IIKOJIA
TombITanack Obl BOWTH B TPYMITy TPaJUIMOHHBIX YHHBEPCHTETOB, €l OBl MOTPeOOBAJIOCh CO31aTh PEIyTALHIO
HCCIIEIOBAaTENIbCKOTO Y MHHOBAI[MOHHOTO IIEHTpa. bu3Hec-1IKobl He 3aMHTEpPECcOBaHb! B IPOBEIECHUM HAyUYHBIX
WCCIIEIOBAaHUH TI0 PUYMHE BBICOKOM 3aTPAaTHOCTH TOCIECIHMUX W HESCHBIX MEpCIeKTHB OKymaeMocTH. Haobopor,
JIBIDKCHNE YHHBEPCHUTETOB B HAIpaBJICHWH OW3HEC-IIKOJ HATOJIKHYJOCH OBl Ha HEXBATKy y TEPBBIX YMEHHUH
obecrieunTh MPaKTHIECKOE 00YIEHHE 1 OTCYTCTBHE OIIBITA OOYUCHHUS «B3POCIIBIX).

MexayHapoaHble
TpaduyuoHHbIe
yHUsepcumemsl
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X Kommepueckue
g HauunoHanbHble 6u3Hec-WKosbl
S
£
«
c
9
c
a
[
lMonumexHu4eckue
uHCmMumMymai
PernoHanbHble
MpodpeccrmoHanbHas Akagemunyeckasi
OpueHTaums

Puc. 1. Ctpareruueckne rpynnsl B MBA Hungepiaanaos
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MexayHapoaHble Umuodx

MexdyHapoOHbie ces3u
MemoOdbi 0byyeHusi
YposeHb onnamsi mpyoda
Memodsi npuHasmus
peweHut
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[\
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X UccnedosaHus

g HauunoHanbHble Ces3u ¢

5 HaHumamensmu

"E‘ 8bIMYCKHUKO8

g lMepcoHan

a

[ .

WHHoBauuu
HenpuesnekameribHbie
PernoHanbHble PbIHKU
MpodeccrmoHanbHas Akagemuyeckas
OpueHTauusa

Puc. 2. Bapbepbl MOOMILHOCTH

Puc. 3 moxa3eiBaeT, TAe B OTPACIH MOXKET HAWTUCH «CTPATETUUECKUE IMYCTOTBI». DTH ITyCTOTHI CO3JAIOTCS H3-3a
MepeMeH B MAaKpOOKPYKEHHH OTPAcid, B JaHHOM Cllyyae — TJI00anu3alMd W pPa3BUTHS HH(GOPMAIMOHHBIX
TEXHOJIOTHH. DTO MOTJI0 OBl 00eCHeunTh TOJUIAHACKUM OW3HEC-IIKOIaM BO3MOXKHOCTh MHTEPHALMOHAIH3AIINH.
OnHaKo, 3TO ke MPUBOAUT K YCUIICHHUIO YTPO3bl MPUXO0/a HA TOJUIAHACKAN PHIHOK MEXIyHApOJHBIX KOHKYPEHTOB.
WHdopMaloHHbIe 1 KOMMYHUKAI[MOHHBIE TEXHOJIOTHH MTOMOTAIOT CTYICHTAM YYUThCS U3 JOMa WK U3 oduca, HO
TaKkKe HAMPaBIAIOT MX HA MOMCK aJIbTEPHATHB 3a PYOC)KOM. AMEPHKAaHCKHAE W OpHUTAHCKHE ydYeOHBIC 3aBeICHHUS
MTOCTABJISIIOT «COAepKaHie» uepe3 VIHTepHeT, Mmotyyas JIOKaJIbHYIO MOIACPIKKY OT FOJUTAHACKHX MTaPTHEPOB.

MexayHapoaHbie
MHTepHaumoHanum3aums TpaduyuoHHble
- anbsiHCbI yHuUsepcumemsl
- hynmansl
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E Kommepueckue
g HaunoHnanbeHble b6u3Hec-WKonbl
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(59
c
M
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q
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[OunctaHumnoHHoe
obyyeHne
lMonumexHuyeckue TpeHWHr B KOMNaHUAX
uHcmumymel
PervoHanbHble
MpodeccroHanbHasn Akagemuyeckas
OpueHTaums

Puc. 3. «CtpaTteruueckne mycToTbb»

Bomnpoc 1151 06cyskneHust:

Kak »3TOT aHamm3 MOXKET CKa3aTbCs Ha MAIbHEHIIEM MOBEACHHH YYACTHHUKOB TpPEX CTPATErHMYECKHX TIPyHIr?
IIpennoxure cBOM ClIEHAPUU.
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3AJIAHME 5

CrpaTternueckue npobnembol AO «IMpoMTpakTop>

Uctopus AO «IIpomtpakTop» crocoOHa MopazuTh BOOOpaKEHHE KaK CIEIHAINCTOB, TaK
U pocThIX HaOmonaTeneil. [lepbie HaBepHsIKa BHECYT €€ B aKaJIeMUYECKHE aHHAJIbI KaK PeIKUI
ONBIT MEPECTPOMKHU MPEANPHUATHS 3a CYET CKYAHBIX COOCTBEHHBIX PECYPCOB B YCIOBHAX
KOJIOCCAJIbHOTO craja Mnpou3BoacTBa. Oka3plBaeTCsi, MOXKHO CJIeNaTh MEHEKEPOB WHUIIM-
ATUBHBIMH M MMETh IOJHBIA KOHTPOJb HAJ HUMH, MOXKHO Pa3IpOOHUTh MAIIMHOCTPOUTEIbHBIN
TUTFAaHT Ha JIECATKU MEIKUX (UPM U B TO K€ BPEMs COXPAaHUThb IIPOU3BOJCTBO OCHOBHOI'O
npoaykra, na emie ¢uHancupoBath HMUOKP. A necneumanucty OyAeT yAWBUTENBHO, YTO,
HECMOTps Ha BCE YCUJIMS, UCTOPUS MOXKET OKOHUMThCs HUYeM. Ho 3to mpasna, moTomy 4to zeno
IPOMCXOTUT C TAKOW OTPACIIbIO, I/Ie OJHUX BHYTPEHHUX pedopM Mallo JJIs PeaJbHOTo MoIbeMa
OPEAIPUATHSL.

Kaxk u m060i1 poccuiickuii qupextop, Uropp MuponoB, ynpasisomuii «IIpoMmrpakTopay,
XOTh BO CHE TEPEUYUCIIUT MPHUYUHBI, OOBEKTHMBHO MEIIAIOIIME PA3BUTHUIO €T0 TPEIAINPUSATHS.
[IpaBna, B oTiaMuMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHuUS. CaM QaxT
CyIIECTBOBaHUSI TUTAHTCKOIO 3aBOJIA TSKEJIBIX KapbEepHBIX TPAKTOPOB Ha mpocTtopax [loBomxbs
— BJIaJIK U OT TJIyOOKUX KapbepoB, U OT TE€X, KTO MOCTABJISET CIOa ChIPhE U MAaTepUalbl, — HE
caMblif OpAMHAPHBIA clydall Jaxe Ui TUIaHOBOW IKOHOMHUKH (IO paccka3aMm CTapoKuioB). B
Havase 70-x rooB pykoBocTBO UyBamuu obpatuiock B LIK maptuu ¢ mpock00ii pemuts gemo-
rpaduueckyto mpobremy B Uebokcapax, rie onlyniaiach HeXBaTka My»KCKOTO HaCETICHHUSI.

MockBa TOTJa BBIHAIIMBAJIAa TUIAHBI IOBOPOTA PEK — OHU-TO M TOATOJIKHYJIH K
CTPOUTENBCTBY 3aBO/IA (UTO YK 371€Ch TOBOPUTH O PHIHOYHOW CUCTEME XO3HUCTBOBaHUs!).

B nauvane 1990-x y «lIpomTpakropa», Kak y BCEX, HA4aJUChb HENPUSITHOCTH: OBLI
MPAaKTUYECKH TMOTepsH pbIHOK cObiTa B ctpaHax CHI' u CDOB, HEyKIOHHO COKpariaics
BHYTPEHHUN DPBIHOK M3-3a YXYJAIICHUS CHUTYallud B PYI0J0OBIBAIONINX OTPACIAX, YTOJBHOU
npoMbllUIeHHOCTH. KpoMme Toro, 3aBoj MoJACaauiIo pPOAHOE MPaBUTEILCTBO, B3siB B 1992 T.
cBsi3aHHbIN Kpeauty mpaButTenbcTBa CIIA na 200 muH. momut. Ha atu nenpru mis «["azmpomay
OblTa 3aKyIUieHa TeXHHWKa aHAJIOTHMYHOTO Kiacca y ¢upmbl «Karepmumnep». Takum oOpazom,
MOTPEOHOCTh B OTEYECTBEHHBIX MPOMBIIIUICHHBIX TpakKTOpax Oblla  CHWJIBHO TIOJOPBaHA.
VYuuteiBas, uto «[IpoMmTpakTop» OBLT MOHOMPOIYKTOBBIM MpeanpusaTueM, npudem oomee 70%
MPOU3BOJACTBA  COCTABJSUIM  JIB€  YCTapeBIIME MOJEIM CO  CIHAa0BIMH  PHIHOYHBIMHU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMHM [IEHAMHU, IOHATHO, MIOYEMY MTPOU3BOACTBO yHaJIO HA MOPS-
oK — ¢ 2166 mtyk B 1990 r. 1o 215 mryk B 1995-Mm.

K 1996 r. kpeautopckas 3aJ0KEHHOCTh cocTaBisia Oonee 213,3 wmupa. pyOneit.
OOGOpOTHBIX CpPEACTB HE XBaTaJlO Jaxe Uil TaKoro MH3EpHOTO OO0beMa BBIMTyCKa.
3a/10/DKEHHOCTh 10 3apabOTHON IIaTe JOCTUIIA IECTH MECSIEeB, XOTS YHUCIO PabOTHUKOB
NPEANPUATHS COKPATHIIOCHh € 25 ThIC. A0 16 ThIC. YenoBeK. «3aTpaTbl HE CHUKAIHUCH, HOBBIX
Ou3HecoB Mmo4TH He ObUI0. B pykoBOJACTBE OBUIM YHCTBIE MPOU3BOJCTBEHHUKH, HE OBLIO
HUKaKOW CTpaTeruu, peliajd 4YacTHble Bompochkl. Hagancs MOIIHBIM TpynoBOM KOH(DIIUKT,
MOJIOTPETHIA JEATENbHOCThI0O KOMMYHHCTOB B TEPHOJl BBHIOOPOB. 3aBOJA MPAKTUYECKU CTOSLI
yeTelpe Mecsa. I[locie sToro ObuTO BBeACHO apOuTpakHoe ympasieHue, U Uropp HOpreBuu
MupoHOB 3aHsJI MOCT BHEIIHETO YIPaBISIOIIET0», — BCIOMUHAET Hayano 1996 r. Banepuii
SpmMonoBrY, TUPEKTOP MO CTPATETHUECKOMY TIJIAHUPOBAHHUIO.

Kpusnuc npennpuatus Ha4YMHAETCS ¢ KPU3UCA CTPATETHMHM, HENOHMMAHUA CBOCH PONM U
MecTa B CUCTeMe X03saicTBOBaHus. Miropp MupoHoB Havan paboty 1o BeiBoxy «IIpomtpakTopa»
U3 KpHU3HCA, HMCXOAd H3 JBYX OCHOBHBIX Ipeanocsuiok. Ilepas — 3TO CTpyKTypHas
HETPUCIIOCOOJIEHHOCTh 3aBOZa K HOBBIM peasiM U Je(UIMT BPEMEHH, OTIYIICHHOTO Ha
pedopmbl. «B Oosee mnu MeHee OJAaronpUATHOM IOJOKEHUHM B TSDKEIOH MPOMBIIUICHHOCTH
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HaXOMATCS, MOXayH, JUIIb 3KCHOPTEPhl M T€ IOCTATOYHO DPEIKHUE MPEANPUSATHS, KOTOpbIE
cAenany Kakue-TO Imard 1o pedOpMUPOBAHMIO HA CaMbIX paHHUX JTamax W3MEHEHUs
XO3SIICTBEHHBIX OTHOILLIEHUH, KOrJa UHQIIALNS racuiia Bce IPOMaxy U OIIHOKI», — yTBEPKAAET
OoH. BTopas mpeanockuika cocTosia B TOM, YTO 3aBOJ OTHOCUTCA K CEKTOPY IPOMEKYTOUHOI'O
noTpedeHus, MPOU3BOACTBY CPEICTB MPOU3BOACTBA. BceMm M3BecTHa I1aBHasl TUCHPONOPLUS
IUTAHOBOM 9SKOHOMMKH, KOTJa OOBEM OTOr0 CEKTOpa MPOU3BOJCTBA OBbLT HEOMpaBIAHHO
3aBbilieH. [loaTomMy B ero cokpamieHuu r-H MUpPOHOB BUJIUT OOBEKTHUBHYIO 3aKOHOMEPHOCTH:
«3HAUYUTENBHOE YUCIIO NPEANPUATHIA HE CIIOCOOHO COXPAaHUTHCA B MPEKHUX pazMepax WM Jaxe
BBDKUTh. DKOHOMHKA Oyner oOjerdatbes 3a cueT ux '"cOpoca". Buawane y Hac He ObBLIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEyBEPEHHOCTh YMPABISIOLIET0 (CBOET0 poja JOCTUKEHHE CTPATErMYeCKOl MBICIN)
Opeonpeenuia BelIOOp TIeHepalbHOW JIMHUM Ppa3BUTHS 3aBoja — JAMBEpCH(UKaLUS
IPOAYKTOBOTO mopTdesniss Ha Oaze HOBOM OpraHM3allMOHHOW CTPYKTYphl. A pelleHHe 3TOH
3aJa4d, Kak JIOKOMOTHUB, JOJDKHO OBLJIO MOTAHYTH 3a COOOH OCTaJibHbIE, BHECEHHBIE B
nepcnekTuBHbld MIaH 10 2000 r. — CcoOKpalleHHWe 3aTpar, BBEACHUE WHTETPUPOBAHHOU
(YHKIIMOHAJIBHON CUCTEMBI YIIPABICHUS, IPUBJICUCHIE HHBECTULIUI U KPEIUTOB.

Yenoseueckuil (pakTop Bcerga siBiseTCs KIOYEBBIM B yrnpasieHuH. Ho B 1aHHOM ciyuae
u3-3a JepuimTa BpeMeHH ObUI 3alylIeH caMblii YTO HU Ha €CTb «TePOMYECKUi» ClieHapui
pedopM, Korja JeUeHTpaidu3alus IPOUCXOJUT B Hayale, a HE B KOHIE NIyTH (B
IIPOTUBOINOJIOKHOCTh  HBOJIIOLIMOHHOMY  BapHaHTy, MPEANOJararmleMy IEepBOOYEPEIHOE
BHEJ[PEHUE MPOLENYp, TEXHONIOTHI). B 3TOM citydyae posib yersoBeueckoro hakropa HEM3MEPUMO
BO3pacTaeT, KaK BO3pacTacT U PUCK MOTEPU yIIPABICHUS.

MupoHOB KapAuHaIbHO OOHOBMWII YIIPaBJICHYECKY0 KOMaHIy. B o01ell cnoxxHoCTH 3aBOA
HNOKHMHYJIM OoJiee JABYXCOT MEHEKEPOB BBICIIEIO U CPEJHEro 3BeHa (B TOM yucie okoio 150
YeJIOBEK — 10 pe3yJibTaTaM aJMUHHCTPATUBHOIO U YIOJIOBHOI'O pacciieZloBaHus). « MeHTanuTer
— CaMblil KOHCEPBATUBHBIA JJIEMEHT BO BCEU CUCTEME, — PACCKA3bIBACT YNPABIAOMIMU. S
IPOBOXY TAKTHUKY MO3TAITHOTO BOBJIEUEHHUsI paboTaronmx B npouecc pepopm. Korna s mpumen,
TO cMOT Toxo0paTh Y3KylO TpyHIy JIOJei, KoTopass Hadajga pa3paboTKy U BHEIpEHHE Moei
KOHIEenuK pa3Butus. [loToM, koraa ObUT aAanTHPOBaH U MOOMIIM30BAaH BEPXHUM ATaX, rpynmna
ctasna pacmupstbes. Kpurepuil OblT OMH: TPUBIEKATU TeX, KTO OTKPHIT K HOBOMY WJIH, IO
KpaliHel Mepe, He MOTEPsUT CIIOCOOHOCTh NMepeopueHTHpOoBaThesl. Celyac Mbl MEPEXOAUM YKe Ha
HIDKHHME 3TaXH, Ha YPOBEHb MacTepoB U paboumx. To ecTb cerojHs, CIycTs JBa rojaa, oouiee
HanpaBJICHUE PUHITO BCEMU — 0OCYKIAIOTCS TOJIBKO ETAIH, TAKTHUECKUE BEIIN.

Y BEpEeHHOCTh B CBOEH KOMaH/E MO3BOIMIA MUPOHOBY COBEPIINTH KPYTOH BUpaX JAaKe HA
¢doHe «repomueckoro» creHapus. J{eno B TOM, 4TO Ha4aB CTPYKTYPHYIO HEPECTPOWKY BIIOJIHE
KJIACCUYECKH — B CAMOCTOSITENIbHBIE MPEANPUSATUS ObUIM BBIJEICHbl BCIOMOTaTelIbHbIE W
o0CITy’>)KMBalOUINe TOJpa3eieHusi, a OCHOBHOE NPOHM3BOJCTBO OBUIO pPa3OMTO Ha WEHTPHI
¢bunancoBoir otBercTBeHHOCTH (LIPO), — ynpaBngromuii 0OHAPYXHMII, YTO OKHUIAEMOTO
npopbiBa He ciiyunsock. [IpaBaa, Xyxe Toxe He crano. YTo kacaercs JouepHHUX (pupM, TO OJHU
U3 HUX, MO cloBaM Banepus fpmonoBuya, «paboTaroT, MOXKET, U 0€3 MpUOBLTH, HO YOBITKOB
IIPUHOCAT Iropa3/l0 MEHbILIE YeM, €CIM Obl BApUIKCH B O0ILIEM KOTJIE», IPYTUe «IPU BBIACICHUN
HBUIU, YTO MPOMAIyT, a ceiuac >KUBYT JIydllle HAC, Mbl OT HUX Mody4aeM IpuObLIb». CoBceM
JPpyroe €10 — OCHOBHOE MPOU3BOCTBO.

Kak wm BHeapsuim B I[PO OromkeTHble MEXaHU3MBI, OW3HEC-TUIAHUPOBAHHME,
TpaHc(epTHOE 1IeHO0Opa30BaHKE, B YCIOBUSAX HU3KOTO CIPOCa Ha KOHEYHYIO MPOIYKIIMIO BCE
3TO OBUIO CKOpee UTpyIIKamH Ajisg MeHelxkepoB. C Apyroil CTOpOHBI, M0 MHEHUI0O MHpOHOBa,
«HAWTPABILMXCS» B YIpPABJICHUE JIOAEH MOXHO CMEJIO TOJKaTh K 0oJjiee pelnTEeIbHBIM
neiictBusiM. [loatomy 1 suBaps 1997 roma ObUIM CO3[aHBI JOYEpPHHE HpeanpusTHs Ha 0aze
OCHOBHOTO npou3BojacTBa. Coopounslil ex cran 3aBogoM «OAO "IIpomrpakTop C3"», 1ex no
U3rOTOBJICHUIO TpaHcMuccuih — 3aBogoM «OAO "IIpomtpakrop 3T"» u T.4. Ilpuem cpaborain.
Hampumep, «OAO '"Ilpomtpaktop 32d"» (3aBox smeMeHtoB (uubtpytonmux) 70% Bcei
MPOU3BOUMOI UM MPOTYKIIUU CETOAHS MPOJIAET HA «BHEIIHEM» PhIHKE, IPUYeM 00BHEM MPOAaK
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YBEIMYNBACTCS. 3al4acTH, W3TOTOBJICHHbIC Ha «[IpoMTpakTOope», MOKYIMAT MOTPEOUTEITH
NPOIYKIIMH €ro MpsiMbIX KoHKypertoB — Caterpillar u Komatzu.

BxoskieHre B PBIHOK IS PA3IMYHBIX IIEXOB HEOMUHAKOBO MO 3()(EKTUBHOCTH, HO B
mwioce okazanuch Bee. Jlaxke B Tex AO, rae MpOLUEHT COOCTBEHHBIX MPOJAX HEBBICOK H,
Ka3aJoCh Obl, JOJDKHBI YBEJIHUYUTHCS H3JCPKKH 33 CUCT COACPIKAHUS JOTOIHHUTEIHHOTO
yIpPaBJIEHYECKOrO armapara, 3TOro He Mpou30muio. CaMOCTOSTENbHOCTh CIHMIIKOM 0pora
MEHEKEpaM, ¥ OHH KOMIICHCHPYIOT 3aTpaThl Ha YIPABICHHE 33 CYET SKOHOMHH IO JPYyTUM
CTaThsIM.

ITo mpomectBum ABYX JieT «IIpoMTpakTop» mprUOOpes BU MPOU3BOICTBEHHO-COBITOBOTO
XOJIINHTa, UMEIONIETO 42 TOYSPHUX TPEIIPHSTHS.

[Tpu oOpa3oBaHUM IOYEPHUX MPEANPUATUI OCHOBHBIE (DOHMIBI 3aBOJa BHOCWINCH Kak
100% ycraBHOTO KamuTana, oOecrieyrBasi OJHbIH KOHTPOJIb MaTepUHCKON kommanuu. Jloruka
ynpasisonero Osiia Takoa: «[loueMy s 10oDKeH OTAaBaTh KOMY-TO MAKeT aKIMH, €CITU 32 HETO
HE TJIaTAT?»

be3ycnoBHO, Takasg cXeMa AaKIMOHUPOBAHHS YMEHBIIAET PUCKHU ACLICHTPAIN3ALMU, HO
BCEM H3BECTHO, YTO B POCCHUHCKHMX YCIOBHUSIX HET HHUYEro HeBO3MOkHOTo. Ilostomy kax
JIOTIOJIHUTEIbHBIE HMHCTPYMEHTBI KOHTPOJISI Ha BCEX JOYEPHUX NPEANPUATHAX CO3JaHbl
Ha0JII0/1aTENIbHBIE COBETHI BO IJ1aBE C MPEACTaBUTENSIMU PYKOBOJICTBA YIIPABIISAIONIEH KOMIIAHUH,
Ky/a BXOJAT TakXe CIEHUATUCThl M0 (UHAHCAM, MPEICTABUTEIM TUPEKLUHU MO YIPaBICHUIO
aKLMOHEPHOI coOcTBeHHOCThIO. CyIIecTBYET €lle U KOOPAUHAIMOHHBIN COBET, BO3IJIABIsEMbIN
UCTIOJIHUTENIbHBIM JTUpeKTopoM «IIpoMTpakTopa» U peryaupyromuil padboTy HabII0AaTeNbHbBIX
coBeToB. Kpome Toro, ¢ KakJpIM TOUEPHUM MPEANPUATUEM 3aKIIFOUEH J10IOBOP, ONPEAEIIIIOMU
OPUHIUIBL  (OPMHUPOBAHUS M paclpeseseHuss NpuObUIM, IIEHTPAJU30BAHHBIX CPEACTB,
BHYTPEHHUX pacueToB. A Te (pupMbl, KOTOpble pabOTAIOT Ha BBIILYCK TPAKTOPOB, CBSI3aHBI €I
€IMHBIM JOIrOBOPOM O COBMECTHOM 1€ATEIbHOCTH, KOTOPBIN IIO3BOJINI BBICTPOUTH BEPTHKAIIb 110
IIPOU3BOJICTBY OCHOBHOI'O INPOJAYKTAa B CUCTEME IOPUAMYECKH HE3aBUCHUMBIX NPEANPUITHHA. Y
BCEX JIBAJIATU C JIMIIHUM YYaCTHUKOB €MHOE HOPMATUBHOE IOJ€, €ANHBIA MOAXO0] K CUCTEME
KadecTBa (CTaHAAPTHl OMPEEINSIOTCS COOTBETCTBYIOLIEH XOJIWHTOBOW cCiryx00ii). OOmas
JycrieTyepekasl o0ecreyrBaeT ONepaTHBHOE pelleHHe MPOU3BOACTBEHHBIX mpobieM. OOiiee
cHaO)xeHHEe 00€ecTeunBaeT HENPEPHIBHOCTh TEXHOJOTMYECKOro IuKia. JloroBop JaeT BO3-
MOKHOCTh CHU3UTh HAJOTrOBbl€ OTYMCIEHHSA. «Y HAC CErogHs cMellaHHas (PyHKIHMOHAJIbHO-
JUBU3HOHAIbHAA CTPYKTypa. B paMkax OCHOBHOrO MpoOJIyKTa Mbl BEIEM YIPABICHHE IO
GyHKUMAM: cOBIT, MPOM3BOJCTBO, CHaOKeHHE, — a IO JAPYTUM BUAAM MPOIYKIMU BeIeM
KOHTpOJIb 4Yepe3 (PMHAHCOBBIE MHCTPYMEHTHl — BBIIIOJHEHUE OM3HEC-TUIAHOB, OIOJKETOBY», —
HOSCHSET YIPaBJISIOIHUH.

CripaBeATMBOCTH paJiv HAaJO CKa3aTh, YTO BCE M3JI0KEHHOE BBIIIE ObUIO ObI HEBO3MOXKHO
0e3 pemeHUs NpoOIEMBbl 3aI0JKEHHOCTU. «B Kakoi-ToO MOMEHT MBI OCO3HAJIM, YTO €CIU Mbl
HAYHEM YCHUJICHHO TacUTh 3a/I0JDKEHHOCTh, TO Y HAaC HE OCTAHETCS OOOPOTHBIX CPEJCTB U MBI
npekpaTuM paboTaTh. 37ech HaIo OTIAaBaTh ce0e OTUET B TOM, IZie KypHIA, a TAe SHIo», —
pacckazbiBaeT Muponos. IlosTomy, moracuB 4YacTh J0jdra, MO OKOHYAHUHM MPOLEAYPHI
0aHKPOTCTBA YHPABISAIOLIMN JOTOBOPWICS C KPEAUTOPaMH O PAcCPOUYKE OCTaBLIEHCS CyMMBbI
npumepHo 110 2000 .

B ocransHOM genmo Obwio 3a ¢uHAHCOBBIM MeHeKMeHTOM. U TyT «IIpoMTpakTop» He
opuruHaneH. CaHanus 3aTpaT U MOUCK BHYTPEHHUX PE3EPBOB ISl COKpAIICHUS H3IACPKEK —
OOBIYHBIE AHTUKPU3UCHBIE MEPHI — Jaiu 79 Mipa. pyOieil 5KOHOMUH, KCTaTh, 3TO Oojee TpeTh
o0mieil cyMMbI 3aI0JKEHHOCTH. D(PPeKT MOr ObITh HAMHOTO OOJbIIE, HO 3[€Ch BMEIIANUCH
IPUYMHBL OOBEKTUBHOIO XapakTepa. Tak, BO3MOXXHOCTH JHEProcOEpeKeHUsi Ha 3aBOJIE
OTpaHHYEHBl KOHCTPYKIMEH KOPIYCOB: BBICOTa UX cocTaBisieT 20—25 METpOB, XOTS cambie
0oJbIINE TPY30MObEMHBIE MEXaHU3MbI — HE BbIIlIe 6 METPOB. 3UMOI 3aBOJ TPATUT OELICHBIE
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JICHBI'M Ha OTOIUICHHE (HE CIy4YailHO OKOJIO MOJIOBHHBI €ro OOIIeH 3aJ0KEHHOCTH COCTaBIISeT
nonr nepen «UyBammHeproy).

CommanpHyto chepy mepegaBalidi MyHHIWNAIBHBIM BJIACTSAM WeNblid Tox. Pasmepsl
«COIMANKN», KOTOPYIO COJAepXkall 3aBoJ-0aHKpOT, Bmewariasui: 11 gerckux canoB, 15
OOIIS)KUTHHN, THOHEPCKUH JIarepb, JIBOper KyJIbTyphl, 2 TOJUKINHUKH, MAITHHOCTPOUTEIHHBIN
TexHukyM. [IpeoOpa3oBaHbl B JIOoUepHHE MPEANPUATHS JUIIb T€, KTO MOT caM 3apabaThIBaTh
NeHbru: 0a3a OTAbIXa, KOMOMHAT TUTAHUS U BOJIHAS CTAHIIHS.

3a ;1Ba rojja ycresiu He TOJIbKO cOpOCUTH OamiacT, HO M CO3[aTh JIOCTaTOYHO Pa3BUTYIO
CHUCTEeMy ympaBlieHus ¢uHaHCaMU. «Y HAC ecTh mporHo3 Oamanca Ha 2000 r. Msl nemaem
OTepaTUBHBIN (PUHAHCOBBIN IJIaH Ha TOA, KBapTai U Mecsi. OH COCTOUT U3 OI0/IKETa I0XOA0B U
pacxooB, Oropkera riatexxeid. Co3aHbl OpraHbl YIIpaBiIeHHUs OF0KETaMU, ICHCTBYET €IHHBIH
(UHAHCOBO-PACYETHBIN LIEHTP MO MPOBEICHUIO B3aMMO3a4Y€TOB MO BHYTPEHHUM M BHEUTHUM
cueram», — pacckaspiBaeT ['enHaguii Capcajckux, u.0. ¢puHaHCoBOro aupekropa. OnHa u3
npo0iieM, KOTOPYIO MBITAETCS PEIInTh (PUHAHCOBAs CIIyk0a, — y4eT pealu3aluu 1mo daprepy.
«Y Hac B OTHOM TpakTope "cuumar" AeCATKM HAMMEHOBAHUMW MPOIYKTOB, MOJYYEHHBIX 32 HETO,
— OT JMCTOBOIO IPOKAaTa M KOMIUIEKTYIOIIMX JO TOIUIMBAa M 3SHEpropecypcos. A Oaprep
coctaBisieT okojio 90% Bcel peanuzanuu TpakTopoB. OO0beM pabOThI OYEHBb OOJIBINON, €CITH HE
CKa3aTh OTPOMHBINY, — TOsICHSET I-H CapcaJcKuX.

Ocoboe MecTo B pelIeHHH JTUX MpodseM oTBoauTcs aBToMarm3anuu. Co BpemeH
colManu3Ma Ha TOpeanpusaTuud octancs O0onpimoil ornen ACY co CBOMM BBIYUCIHUTEIHHBIM
eHTpoM. Jlo cHX mop Ha CTOJax y pyKOBOAMTENEH CTOST TEPMUHAIBI CTAPOH KOHCTPYKITUH —
CBUJICTENIN HEKOI/Ia EPEIOBBIX TEXHOIOTHI 00paboTku MHPpOopMaui. ABTOMATU3UPOBAHBI BCE
OCHOBHBIE CITY’KOBI — CKJIaJI, OTJeJ cObITa, (PMHAHCOBBIE, KAIPOBHIE, OTAEN MapkeTuHra. Ho Her
CBS3aHHON WHTETPUPOBAHHON CHCTEMBI, Bce paboTaeT JoKanbHbIMU Onokamu. «Hbopmarus
3amasgpiBaeT. A MBI XOTHM IIOJIy4aTh B PEKUME pEATbHOTO BpPEMEHH M YTOOBI ObLIa
B3aMIMOCBSI3b MEXIYy IPOU3BOJCTBEHHBIM OJIOKOM H (PUHAHCOBBIM, — TOBOpUT Banepuii
SApmonoBuu. — [1o3TOMY MBI KyITWJIH U BHEAPSiEM MPOTpamMMy yIpaBieHHs KoHIepHoM. Korma
MBI €e BHEJIpHUM, Bce paboune MecTa, BKIHOYast (PMHAHCHI, POU3BOJICTBO, 3aKyIKU U MPOJAXKH,
OyIyT HaxXOAWUThCS B €IUHON ceTw». [lomHOCTRIO HOBass MH(POPMALMOHHAS CHUCTEMa JIOJDKHA
3apaboTaTh B Havase 1999 r.

«MBbI TOKHBI OTAAaBaTh OTYET B TOM, YTO HA TPAKTOPHOM PBIHKE HE oOecreynM cede Tex
00BEMOB, KOTOpblE HEOOXOoAMMbI JJisi  0e3yObITouHOM paboTel. Ham Hamo 3arpyxats
MIPOU3BOJCTBEHHBIE MOIIHOCTH JAPYTUM CIIOCOOOM», — 3asiBUJI MHPOHOB, KOTJa MpUIleT Ha
3aBoJ. Tak Hawanachk Ui «IIpoMTpakTopa» BeHUypHas AesiTelbHOCTh. Ee 1enp — 3amyckarb
MIPOU3BOJICTBO HOBOW MPOAYKIMH, HanOoyiee MPUONMKEHHOW K KOHEYHOMY MOTPEOHTENI0, K
KUBBIM JleHbraM. Pa3BuBaeTcss oHa B JBYyX HampaBieHusix. lleppoe — Ha 0aze yxe
CYIIECTBYIOIIMX MOJApa3JeNeHUd U 000pyI0OBaHUS CO3AAaeTCS HOBBIM MPOAYKT. BTopoe — mon
HOBBI MPOAYKT MILYTCS JEHBIW, CO3JAIOTCA JIOYEpHUE MPEANPUATHS, 3aKylaercs
obopyioBaHHE.

Ha HawanmpHOM »3Tame pecTpyKTypu3anuu mpeobianan mnepsbiii moaxoa. OO0 3rom
pacckaspiBaeT T-H SApmomnoBud: «Tak Owima co3mana ¢upma "Crpoiinerans". Hamum MHOTO
HEHUCIOJIb30BaHHOTO 000pYyA0BaHuUs 110 NMPOU3BOJICTBY METU30B, COEIMHUIN, IOCTABUIIM JIIOJIEH,
Havyaiu packpyumBaTh. J[pyrue mpumepsl — "CrankocepBuc" (peMoHTHOE mpeanpustue), "Jlu-
TUi" (coOMupaeT METaI0OIOM MO 3aBOJY U MPOJIAET €ro), TUTEHHOE MPOU3BOJCTBO PACIIMPHUIIO
ACCOPTUMEHT JUIi BBIXOAA Ha OKcHopT». Ho mocTeneHHO akIeHT B HWHHOBALMOHHON
JeSITEIbHOCTH Mepelies Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npou3BoAcTBy
U TMPOJa)ke CTEKJIONAKEeTOB YUCTO BEHUYPHBIN, OH TPOIIEN BCE CTaJWU: HJes, OM3HecC-IUIaH,
TIOWCK MHBECTOpa (MM CTaJl yIbIHOBCKUH (prman MHkomOaHka), 3aKyIka 000pyJ0BaHusl.

B ronoBHOW KOMIaHWM W AOYEPHUX MPEANPUATUSX CO3IaHbI CIyXKObl pazButus. OHU
AQHAJTM3UPYIOT TPOU3BOJCTBEHHBIC U COBITOBBIE BO3MOXKHOCTH, YIIPABIISIOT Pa3pabOTKOW MHHO-
BallMOHHBIX TPOEKTOB, 3aKa3bIBAIOT HAYYHO-HCCIEIOBATEIBCKIE U OIMBITHO-KOHCTPYKTOPCKUE
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pabotel. duHaHCcHMpoBaHME wuAeT W3 obmiero ¢oHma pasButus (B 1997 r., Hampumep, OH
coctaBisil 22 Mapa. pyo.). B utore ocBoen Boimyck 6osee 250 HOBBIX BHAOB MPOIYKIUU (31€Ch
U KOMIUIEKTYIOIIME K pyKaBaM BBICOKOIO [aBJI€HUS, W KOMIIO3MIIMOHHBIE MaTepuaibl, U
KOPMOM3MEBYUTENN, U TPYOOCBapHBIN CTaH, U 3aI4acTH JUIs UMIOPTHOM TEXHUKHU, U U3JENUS
U3 MPOMBIIIJIEHHOTO TPUKOTAaXa, a Takke oJex1a u o0yBb). Kpome Toro, okassiBaercs 6omaee 20
BUJIOB YCIIyT. DTO CBHIIPAo HE MOCIEIHIO POJib B pocTe o0beMa peanuszauuu (puc. 1).

OO0wmuii 00peM

mnpa. pyo. peanu3aryu
1000 1 pA- Py

800 -
600 T~
400 -
200 A

0 T T T !
1995 1996 1997 1997

MporHos, roa

Puc. 1. Ilunamuka peanuzanuu npoaykuuu xoyuauara «l[Ipomrpakrop»

MamuHOCTPOUTENBHBIM THIaHT, IETAIONUA JCHBIM Ha OACKAe U OOyBH, — 3TO, Kak
TOBOPUTCS, OBLIIO OBI OYEHb CMENTHO... [[eHCTBUTENBHO, 110 KOJIMYECTBY MPOJJAHHBIX TPAKTOPOB B
1997 r. ynanocek nunis NpUOJM3UTECS K IJIaHKE mpendankpoTHoro 1995 r. (puc. 2). Ho u 3to
JOCTUTHYTO Onarogapss HENpephIBHBIM MOMBITKAM HAWTH HOBBIC, HUIIM WU PACIIUPHUTH
CYIIECTBYOIIHNE.
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Puc. 2. JIunamuka npojjax TpakTOpoB

Cnyx0a MapKeTHHTa TMpeUIoKHUIa W3MEHUTHh CTPATETHUI0 CEPUIHOTO IMPOU3BOACTBA B
HOJIb3Y MPOMBIIUICHHBIX TPAaKTOPOB HOBOTO KJacca, KOTOPHIE IO 3TOrO OBUIM B OIBITHBIX
obpasmax u Mmenkoi cepuu. B 1997 r. HoBble Mogenu coctaBuiid 65% Bbimycka, Ha 1998 T.
wianupyercs 75%. OueHuB pacTyllylo HOTpeOHOCTh «['a3mpoMay B PEMOHTE H3HOLIEHHBIX
Tpacc, pe3KO YBETUYMIIH MMPOU3BOACTBO 10 3asBKaM TPYOOYKJIAIUUKOB. VICTIBITHIBAIOT U TOTOBSIT
K CepuilHOMYy NPOW3BOJICTBY elle 0ojiee JerKuidl TpakTop B pasnuuHbix Moaudukanusax (Kb-8),
BBIXOJSIIMNA HAa HETPAJAUIMOHHBIC IS 3aBOJa pPBIHKA JIOPOKHOTO W KOMMYHaJIbHOTO
CTPOUTEIHCTBA, JIECOTEXHNUECKOH MPOMBIIIIIEHHOCTH, CETbCKOTO X035HCTBA.

B 1996 r. monpoGoBanu caMoCTOATENFHO BBIATH Ha BHeImHUH poiHOK (CILA, IN'onaypac u
Kuraif): Bcero 3% mpoaax, 3aTo B )KMBBIX JeHbrax. Kpome T0oro, 370 CTUMYJINpPOBAJIO Pa3BUTHE
PEKIIaMHOM ¥ MapKETUHTOBOM CIIyk0, 1 Terepb «IIpoMTpakTop» «MOHHTOPUT» BCE MIPOTPAMMBEI,
TJIe TIPeyCMOTPEHBI TEHAEPHI Ha TIOCTaBKY TPAKTOPHOM TEXHUKH, yUYaCTBYET B MEKITYHAPOIHBIX
BbICTaBKax. HakoHel, BHENIHMH pBIHOK IOTpeOOBaN TOBBINIEHUS KadecTBa. Ha 3aBoje
ocyllecTBIsieTcss MacmtaOHas mporpamma ceptudukamuu no cucteme ISO 9000. Texnuka,
MOCTaBIsIeMasi Ha OSKCIOPT, KOMIICKTYETCS JBHTATEISIMH W3BECTHOM aMEPUKAaHCKOW MapKu
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«Comings»: CTOAT OHHM CTOJIBKO K€, CKOJBbKO JBHIaTCIHW TPAAWIIMOHHOTO ITOCTAaBIIMKa,
SpocnaBcKoro 3aBoja, HO MO Ka4ecTBY — ropas3zio Bbllle (IpaB/a, 33 HUX HaJI0 IJIATUTh Cpasy U
B TBEPJI0i1 BaJIIOTE). A 3TO CUIILHO BIUSET HA MIPOJBUKEHHE TOPrOBOM MapKH HA HOBBIX PbIHKAX.

OnHako cynpba 3aBojia, 10 MHEHHUIO YIPABJIAIOIIET0, pelaeTcs AaXe He MapKeTHHIOM, a
HAYYHO-TEXHUYECKUM IeHTpoM. OH OB cCOXpaHeH, XOTs UMeHHO pacxoabl Ha HUOKP memanu
BHEIIIHEMY YIPaBJIAIOIIEMY B KOHIIE apOUTPa)KHOT'O CPOKa MoKazaThk OanaHc ¢ npubdbuibio. HTL]
BKJIIOYAET HAYYHO-HCCIIEIOBATENIbCKUM  OTAEN, TIE€HEepaJbHOE KOHCTPYKTOpCKoe Oropo,
n1abopaTopuu, BCIIOMOTaTelIbHBIE TEXHUYECKHE CiTy:kO0bl — Bcero 650 uenosek. «HasepHoe, B
TPAKTOPHOW OTPACIM MBI CETOJHS €AUHCTBEHHOE NMPEAIPUATHE, KOTOPOE COXPAHWIO KaKOH-TO
KOCTSK KBaJM(PHUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciiv Mbl BDKUBEM U OTpacib He Oyaer
LEJIUKOM 3aMellleHa HMIIOPTOM, TO Hallle KOHCTPYKTOpCKoe Oropo OyJeT HEKHM LIEHTPOM
KpUCTAJUIM3alUU JJI1 BOCCTAHOBIIEHUs TpakTopocTpoeHus B Poccum», — rosopur Hrops
MupoHOB.

Xotenoch Obl BEpUTh, YTO yCHJIUS MHpOHOBa M €ro KOMaH/bl HE MPOHaayT JapoM.
Opnako Korjga pedb 3aXOJUT 00 MHBECTOPAX, PYKOBOJCTBO 3aBOJIa HAYMHAET MaxaTb pyKaMu,
JiecKaTh, IMEPEeroBOphl BeleM, HO Ha3blBaTh BCye KOHKPETHble MMEHa He OynaeMm, Ooumcs
crina3uth. [loxoxe, BBA3BIBATHCSA B TAKOM TSXKEJbI OM3HEC Maso JKENAIoIIUX, XOTS, 10 MHEHHUIO
MupoHoBa, Mopa: eCTeCTBEHHBI PBIHOUHBIA OTOOp clenang CBOE JeNo, CUIbHEWIINE BUIHBI
HEBOOPYKEHHBIM I1a30M. Brpodem, y HMHBECTOPOB €Ille€ €CTh BpeMsl Ha pas3iyMbs, BeEIb
Onaromapst ycunusaM MeHemxkepoB «IIpomTpakrop» mo kpaitmeir mepe no 2000 r. ToyHO
IIPOJCPKUTCS Ha ILJIABY.

Bomnpocsr:

1. Ilepeuucnume axmopul, ceudemenbcmayowjue 0 KpUUCHOM COCHOSHUU KOPROPAYUU.
Buvioenume pakmopwi 0o1208pemennoco u Kpamrko8pemMeHH020 0eticmaUsl.

2. Oxapakmepu3zyiime CLONCUBULYIOCS NOCIe peopeanusayuu cmpykmypy. Kaxue cunvnole
u cnabvie cmMopoHbl KOPNOpayul MOMCHO 8blOEIUMb HA IMOM dIMane pecmpyKkmypusayuu?

3. Kaxue ¢ghaxmopwvl ModicHO (cunomemuuecku) 8bl0eiums Kax onpeoensouue 01 ycnexa
unu Heyoayu OusHec-eOUHUY, BOZHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kakx Boi
oyeHugaeme 3PHeKMmueHOCMb NPUHAMBIX Mep NO KOHMPONIO 3d OesimelbHOCmbl0 Ou3Hec-
eouHuy?

4. Kaxoswl npeumywecmea u mpyoHoCmu 6biX00d HA MENCOYHAPOOHbIU PbIHOK?
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Ipunoowcenue 1

AHHOTAIIUSI PABOYEHA TPOT'PAMMBI

JuciunHa «COBpEMEHHBIA CTPAaTETMYECKUI aHAIM3)» pealu3yercs Ha
(dakynpTeTe ynpasieHuss MHCTHTyTa 3KOHOMHUKH, ynpaBieHuss u mnpasa PITY

Kadeapoit yrnpaBieHusI.

Ilenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HWMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETHUYECKHUE W TPAKTUYECKUE 3HAHUS, TO3BOJIAIONINE
YCKOPUTH €ro NpoheCCHOHAIBHYIO aJIallTalluI0 K peanusiM paboThl COBPEMEHHBIX
OpraHu3alMid W ONTUMHU3UPOBATH HUX MAEATEIBHOCTh C YYETOM MOCIETHUX

)IOCTI/I)KGHI/II\/’I 1 IICPCAO0BOTO OIIbITA B o0iacTu CTPATCTUYCCKOI0 MCHC/[PKMCHTA.

3aoauu oucyuniumur.

— JaTh I1EJIOCTHOE, 3aKOHYEHHOE TIPEJCTaBICHHWE O XapakTepe u
cnenuduke paboThl MEHEHKEPOB 1O CTPATETMUECKOMY YIPaBICHUIO;

— O3HAaKOMHUTH CTYJIGHTOB C TOJXOJlaMd U crHocobamMu pa3paboTKu
CTpaTeTuid, WX COMPSHKEHUEM JApyr C JAPYroM U JOCTIKEHHEM OOIIero
CUHEpreTudeckoro rhdexTa,

— JlaTh TMpeACTaBlIeHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPATETHYECKOTO
aHanu3a (aKTOPOB BHELIHEH W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKKe METOJaxX TMPUHATHUS CTPATETMUYECKUX, TAKTMUYECKUX W ONEPaTUBHBIX
pEIICHUH B YIIPaBICHUH WX ONEPAIMOHHON JAESITeThHOCTHIO;

— HAYYUTh WCIOJb30BaTh B MPAKTHUECKOW MACSITEIHPHOCTH OpraHu3alui
uH(OPMAITNIO, TTOJIYYECHHYIO B PE3YJIbTaTe UCCIIECIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpacnm) ¥ CPaBHUTETHHOTO aHAJIH3a JIyYITUX MMPAKTUK B MEHEI)KMEHTE;

— MOATOTOBUTH  CHEHUAIUCTOB-NPOPECCHOHANIOB, CBOOOAHO U  JIETKO
OPUEHTHPYIOIINUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE TOJTYYCHHBIX
3HaHUW TBOPYECKH, OIMEPATHBHO, OOOCHOBAHHO M C MHHHMAIbHBIM PHCKOM
OpUHUMATh pEIIeHUus IO BOMPOCaM JalbHEUIIEro pa3BUTHUS COBPEMEHHBIX

HpGHHpHHTHﬁ, p3,3pa6aTBIBaTB N PpCAIM30BBIBATH HA ITPAKTUKE CTPATCTHYCCKUC U
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TEKYILLIME IUIAHBI, YBA3BIBATb MX C OCHOBHBIMHU YIPABIECHYECKUMHU IPOLIECCAMU
BHYTPH OPraHHU3AlMH, OCYLIECTBIIATh NOCTOSSHHBI MOHUTOPHUHT 3a U3MECHEHUSIMH,
MPOUCXOAAIINMHU B €€ BHYTPEHHEN U BHEIIHEW CPEAax, U B COOTBETCTBUU C HUMU
BHOCHTh HEOOXOJHMMBIC KOPPEKTHUBBI B KOMIUIEKC MEPOIPHUITHI IO peaau3aiuu

CTpATETrUu.
JluciumuirHa HanpaiieHa Ha (POPMHUPOBAHUE CIACAYIOMIUX KOMNEMEeHYUL:

®  npogeccuoHanbHuIX:

OPraHu3alMOHHO-VIIPABJICHYCCKAA ACATCIbHOCTD.

— CHoCOOHOCTh pa3padaThiBaTh KOPIOPATUBHYIO CTPATETHUIO, MPOTPAMMBI
OpraHM3allMOHHOIO PAa3BUTHA H U3MEHEHUN U O6€CH€‘II/IB3TB HX pcain3anuro
(I1K-2);

— CIOCOOHOCTH 000OCHOBBIBATH AKTYaJIbHOCTD, TCOPCTUUCCKYIO "

NPAaKTHYECKYIO 3HAYUMOCTh U30paHHOM TeMbl Hay4dHoro uccienoBanus (ITK-9).

B pesynbrate 0CBOCHUS JUCHUILIMHBI 00yUYarOIIUNCS TOJKEH:

1. 3name:

— DKOHOMMYECKHME OCHOBBI TIOBEJICHHUS OpraHu3aldil MW pa3jInYHbIC
CTPYKTYPBI PIHKOB;

— HWCTOPUYECKHMM W  MHUPOBOM  ONBIT CTAHOBJICHUS U  Pa3BUTHUA
CTPATErunYeCKOro yIpaBieHU;

— CYIIHOCTb, COJEpKaHue, 1eU, IPUHIUIIBI U (YHKIIUH CTPATETHYECKOro
MEHEI)KMEHTA;

— COBPEMEHHBIE METOJMKU CTPATETMYECKOr0 aHajau3a OTpacii u
paboTarolux B HEW opraHu3alui;

— OCHOBHBIE BHUJbl  KOPIOPATHUBHBIX, JEJIOBBIX, (YHKIIMOHATBHBIX
U ONEPalMOHHBIX CTpPATEeruid, a TaKKe OCOOCHHOCTM UX IUIAHUPOBAHUS,
pa3pabOTKH U peaau3aliy B JIEJIOBOM MPAKTUKE COBPEMEHHBIX MPEINPUSTUI;

— COBpPEMEHHbBIE METOJbl YIpaBJICHUS KOPHNOPATUBHBIMU (PUHAHCAMU JIJIS

peICHUA CTPATCITUICCKUX 3a/1aY.
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2. Ymemo:

— OIICHUBATh YCJIOBUS M IIOCJCACTBUS IPUHUMACMBIX OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUH, ONMHUpasch Ha 0a30BbIe BBIBOJALI M PEKOMCHJIAIUH
YYCHBIX W TPAKTUKOB, BHECIIUX BKJIAJ B Pa3BUTHC MEXKIYHAPOTHOW MBICIIH
B 00JIACTH CTPATETHYECKOTO IJIAHUPOBAHMS U YIIPABJICHUS;

— paspabaThiBaTh W pEaJU30BBIBATH Ha IIPAKTUKE CTpaTerHYeCKuUe,
TaKTHYECKHE W OTECPATUBHBIC IUIAHBI, a TAKXKE YBS3BIBATH X C OCHOBHBIMU
yIpaBJIeHYSCKUMU MIPOIIECCaMH BHYTPH OpraHU3AINH;

— OCYIIECTBIIATH  IOCTOSHHBIH ~ MOHHMTOPHMHT 32  W3MCHCHHSIMH,

MPOUCXOJAIINMHU BO BHYTPEHHEN U BHEIIHEW CpelaX OpraHU3aIuu.

3. Braoemsy:

— KYJIbTYPOH CTPaTeTHYeCKOr0 MBITIUICHHUSI;

— METOJaMH W WHCTPYMEHTAMHU CTPATETHMYeCcKOro aHamm3a (HaKTopoB
BHCIITHEH ¥ BHYTPEHHEH cpejl OpraHu3alIliu;

— COBpPEMEHHBIMHU YKOHOMHKO-MATEMAaTHYECKUMU MOJIETISAMHA 51
KOMITBIOTEPHBIMU TEXHOJIOTUSMU MMUTALIHOHHOI'O MOJICTTUPOBAHUS
CTPATETMYECKUX MPOIIECCOB (B TOM YHCIE B cepe yrpaBiIeHHUs] KOPIIOPATUBHBIMHU

dbuHaHCaMM).

Paboueii mporpaMMoil MpemyCMOTPEHBI CIEAYIONUE BHIBI KOHTPOJIS:
TEKYLIUH KOHTPOJb YCIEBAEMOCTH B (hOpME 3alMThl MUTOTOBOM KOHTPOJIBHOU
paboThI, TMOATOTOBJICHHOW B BHIE INpe3eHTanuu B Qopmare PowerPoint,
¥ ClIayd 3adeTa IO TEOPETUYECKOW W TPAKTUYECKOW YacTsIM JUCHUIUIHHEI;
MPOMEKYTOUHBIN KOHTPOJIb B (opmMe OOCYXKIeHUs MPOOJIEMHBIX BOIPOCOB
HA CEMUHAPCKUX 3aHATHSIX, PEIICHHs KOHKPETHBIX KeWc-cHUTyauuid u

TECTUPOBAHMSL.
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Ipunooicenue 2

YTBEPXIEHO YTBEPXKJAIO
[Tpotoxon 3acenanus kadeapsl PykoBonurens OII BO
yIIpaBICHUSA
Ne 12 ot 15.06.2020

(Haszsanue)

(noonucws, @.1.0.)

JIUCT UBMEHEHUM

B paboueii mporpaMme AUCHUTUTHHBI
1o HanpasyieHuto moarotoBku 38.04.02 MenemKMeHT
Ha 2020/2021 y4eOHbI TOJ

Crpykrypa mucuunianssl (k m. 2 PIIJ na 2020)
CTpyKTypa TUCIUILIAHBI (MOJYJISA) AJIs 3a09HON (POPMBI 00yUECHUS

OO61mast TpyJ0EMKOCTh JUCIUTUIMHBI COCTABISET 2 3.€., 76 4., B TOM YUCJIe KOHTaKTHas paboTa
o0yJaromumxcs ¢ mpenojaBaresieM 8§ 4., CaMOCTOsTENIbHAS pabdoTa oOydaronmxcs — 68 .

Buabl yueOHoili padoThl, BKIOYAS DopMbI
< | CAMOCTOSITENILHYIO PaGOTy CTY/EHTOB TeKYyIero
? U TPYA0E€MKOCTh KOHTPOJIA
= 2 (B yacax) ycrneBaeMoCTH
Ne Paznen S| 3 - (no neoenam
n/n AUCIHUILIMHBI = = pak- C Camo- cemecmpa)
Tnuec- | Cemmu-
© S | Jekuun CTOSITEJIb- ®opma
) KHe | Hapbl o
= Hasl NMPOMeKYTOYHOM
3aHs paﬁoTa aTrecTanuu
T (no cemecmpam)




69

1. BBenmenue 3 1 0,5 4 CobecenoBanne
B JTUCIUILIUHY
2. |Konnenmms u oomast
METOIOJIOTHS 3 | 2- 0,5 0,5 6 TectupoBanue
CTPaTETUYECKOT0 3
MEHE)KMEHTa
3. |Metozsl
CTpaTEeruuecKoro [Tpuém
aHaJIM3a OTPaCIH 3 | 4- 0,5 1 10 MPAKTHIECKIX
1 KOHKYPEHTHOMU 5 3aaHui
CUTYaIluu
4 |Metoabl
CTpaTEruuecKoro
aHaJIM3a PECYPCOB [Tpuém
1 KOHKYPEHTHBIX 3 | 6- 0,5 1 10 IIPAKTUYECKHUX
BO3MOYKHOCTEN 8 3aJaHui
OpraHu3aIiu
5. |AHanu3 u BEIOOp
IIyTeW CTpaTeru- 3|09 0,5 1 10 [Tpuém
YECKOI'0 Pa3BUTHS 11 IIPaKTUYECKHUX
COBPEMEHHBIX 3a/laHui
OpraHu3aluil
6 |\Anamus meTozoB 3 |16 0,5 0,5 10 TectupoBanue
peanu3am
CTpaTeruu
3amura
. E:;lc(fgf 3 ]:E 05 10 pesyJILTaToB _
yaruu pelIeHus Keiic
CUTYalluu
8 |[IpomexxyTouHas 3 2 8 auer
aTTecTanus
UTOIro 4 4 68 76

Oo0pa3oBartesbHbIe TexHOI0TuM (K 1.4 Ha 2020 r.)

B nepuoa BpeMEHHOro NpPUOCTAHOBICHMS TMOCELIEHHS OOyYarolUUMHCSA MMOMELCHUH U
tepputopuu PITY. nnga opranusanmuu ydyeOHOro mpouecca C NPUMEHEHHEM 3JIEKTPOHHOIO
o0yueHHMs] W JAUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOIYT OBITh HCIIOJIb30BaHbI
cienyrome 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIIVH;

- OHJIafIH-JIeKIIHI/I B PCIKUME PCAJIbHOT'O BPEMCHU

— JJICKTPOHHBIC yqe6HI/IKI/I, yqe6HHe HOC06I/I$[, HAYYHBIC U3JJaHUA B 3JICKTPOHHOM BHUAC U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTallU C UCITIOJIb30BAHUCM TCICKOMMYHUKAIIUOHHBIX CPCACTB.




Iepeuens B/l u UCC (kx m. 6.2 na 2020 r.)
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Neri/it

HaumenoBaunue

1

MexnyHapoansie pedepaTuBHbIe HayKkoMmeTpuueckue bJI, mocTymHbIe B pamMkax
HanMoHaJILHOU noanucku B 2020 r.

Web of Science
Scopus

[Ipodeccruonanbubie moHOTEKCTOBBIE B/I, TOCTYHBIC B paMKaX HAITMOHATLHOM

noxnucku B 2020 r.

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Ipodeccronanbubie MOTHOTEKCTOBBIC B/]

JSTOR

W3manust Mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
Dnekrponnas bubauorexa Grebennikon.ru

KOMHBIOTepHBIG CIIPaBOYHBIC IIPABOBBIC CUCTCMBIL

KoncynbranT Iroc,
I"apant

CocraB nporpammuoro odecnedenus (IIO) (k n. 7 ua 2020 r.)

Cnocob
pacmipocTpaHeHUS
Ne Haumenosanue 10 [IpousBoauTens (ruyenszuonnoe
n/m unu c60600HO
pacnpocmpamsiemoe)
1 Adobe Master Collection CS4 Adobe JULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3MOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pactpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3NOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
10 OC «Aunbt O6pa3zoBanue» 8 000 «bazanst CIIO | nMIIEH3UOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3NOHHOE
12 Windows 10 Pro Microsoft JUIICH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3MOHHOE
15 Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIUIIEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOS




