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1 TIlosicuuTeanLHas 3alHCKA
1.1 Ileab ¥ 3272494 AMCHUNIHHBI

Llenb MUCHMIIMHBI - TMOATOTOBKA MAarucTpa, CIIOCOOHOTO Ha OCHOBE IOJYYCHHBIX 3HAHUN
00OCHOBAHHO TPUHUMATh PEIIEHUS IO pPa3IMYHBIM BONPOCAM, CBS3aHHBIM C aHAJIU30M
COBPEMEHHBIX MpPOOJEM MEHEIPKMEHTa M  MHCIIOJb30BAaHMM COBPEMEHHBIX KOHLEMIUN
yIIpaBJICHUS.

3amauy JUCLHUILINHEL:

O3HAKOMJICHHE C COBPEMEHHBIMU POOJIEMaMU POCCUHCKOTO MEHEIKMEHTA;

3HAKOMCTBO C COBPEMEHHBIMU KOHLIETIIIUAMH MEHEPKMEHTA;

pa3BUTHE Yy CHymaTtejged MPaKTUYECKMX HaBBIKOB JMArHOCTHKH OW3HEC-TIPOLIECCOB
OpraHu3aIuii;

(bopMHpOBaHUE HABBIKOB MO/IEIMPOBAHUS OU3HEC-TIPOLIECCOB;

(bopMHpOBaHKE HABBIKOB perjaMeHTallMi OM3HEC-TIPOLIECCOB;

¢dbopMHpoBaHHE HABBIKOB NPHUMEHEHHMS HA MPAKTUKE KOHLENUUH  YyIpaBiIeHUs
Pe3yJIbTaTUBHOCTBIO;

(dbopMHpOBaHHE HABBIKOB IPUMEHEHHMs Ha MpakTHUKe IPUHLUUIOB U  METOJOB
(dbopMHpOBaHUS OPraHU3ALMOHHOM KYJIBTYPBbI;

¢bopMHUpOoBaHHE HABBIKOB TPUMEHEHHS Ha MPAKTHKE CHOCOOOB  yNpaBiICHUS
OpraHU3aLMOHHON KYJIbTYpOH;

(bopMHpOBaHNE HABBIKOB 110 CO3/IaHUI0 YCIOBHH COLIMAILHO OTBETCTBEHHOI'O MOBEIEHHS
OpraHHU3alii Ha PbIHKE.

1.2 ®opmupyeMbie KOMIIETEeHIIUH, COOTHECEHHDIE C IVIAHMPYEMbIMH Pe3yJbTATAMM
00yuYeHus M0 TUCHUILINHE

CrnocoOHOCTh TPUMEHSTh 3HAHUS, YMEHHUS U JIMYHOCTHBIE KaudecTBa JUIsl YCHEIIHOU
JeATEILHOCTH B MpodecCHOHaIbHOM cdepe B cooTBeTcTBUM ¢ TpeboBanusmMu ®I'OC BITO
no Hanpasyiennio 38.04.02 «MeHemxkMeHT» 00ecTieunBaeTC sl peaanu3alnei mo pe3yibraraM
U3y4YeHHUs] TUCHUIUIMHBI «COBpPEMEHHbIE KOHLEMIUU M  MPOOJEeMBl  POCCHICKOTO
MEHEJDKMEHTa» KOMIIETEHTHOCTHOM MOJIeNIM, KOTOpash BKJIOUAaeT OOIIEKYJIbTYpHBIE U
npodeccroHanbHbIe KOMIIETEHIIUH CIEAYIONIEr0 COePKaHusl.

Koambt Coaep:xkaHue KoMIeTeHIU IlepeyeHb MIAHNPYEMBIX
KOMIeTEeHI[UH pe3yJIbTaTOB 00yUYeHHs MO0
AUCIHUTLINHE
OK-3 ['0TOBHOCTBIO K CAMOPa3BUTHIO, 3HaTh:
camopeanu3alyu, UCI0JIb30BaHUIO - OCHOBEBI Pa3BUTHSI OU3HECA H
TBOPYECKOTO MOTEHIHAIIA NpeANPUHIMATEIBCKOMN A TETHbHOCTH;
[K-7 Cnoco6HocTh 000011aTh U - HarpaBJICHUs! Pa3BUTHSI COBPEMEHHOTO
KPUTHYECKH OILIEHUBATh PE3yJILTAThl | MEHEKMEHTA B YCIOBUAX MI00ATM3AII
UCCJICTOBAaHUH aKTyaTbHBIX ¥ THHOBAIIMOHHOTO Pa3BUTHSI
po0JieM ynpaBJieHHUs], TOJIyYSHHbIE | DKOHOMUKHU;
OTEUYECTBEHHBIMU U 3apYyOC)KHBIMU - IPOOIIEMBI YTIPABIICHUS
UCCIIeIOBATENsIMU OpraHM3aIIOHHBIMU U3MEHEHUSIMU,
- METOJIbI POCKTUPOBAHUS U
PECTPYKTYPH3ALIUK OPTaHU3aINU 1
OCHOBHBIX OM3HEC-TIPOIIECCOB,;




- IpOOJIEMBI Pa3BUTHSI KOPIIOPATUBHOTO
yIIpaBJICHUS,

- (hakTOPBI KOHKYPEHTOCTIOCOOHOCTH
KOMITAaHUH 1 TIPUHLIUIIBI Pa3padOTKu
CTpaTeruii KOHKYPEHIINY;

- METOJIbl ¥ TIPHEMBI PA3BUTHUS CUCTEMBI
YIPABJIEHYECKUX TEXHOJIOTHIA;

- NPUHLUIIBI () (HEKTUBHOTO
PYKOBOZICTBA U ITPOOJIEMBI JIUIEPCTBA;
BHYTPEHHHUE PECYPChI MEHEIKEPA U
npobaema ux 3pekTuBHOTO
UCIIOJIb30BaHMSI;

Ymersn:

- CHCTEMHO MEBICIIUTE;

- IMarHOCTUPOBATh U CTPYKTYpUPOBATh
npo0JieMbl OpraHu3aluH;

- IPUMEHSATH Ha MPAKTUKE
TEOPETUIECCKHUE IPUHIIHITBI, METOIBI 1
MO/JIEJIN MEHEPKMEHTA;

- (hopmupoBaTH BapUaHTHI
yIpaBIEHYECKUX PEIICHUH, OLIEHUBATh
WX ¥ BBIOMPATH JIyYIIHE,

- O0ILATHCS U y4aCTBOBATH B
KOJUICKTHBHBIX JIEHCTBUSX, padOTATh B
KOMaH/Iax;

Biagers.

-HaBbIkaMu MOCTAaHOBKY U pEIIECHUS
pobJieM MEHEHKMEHTA C MO3UIUI
CHCTEMHOTO MOAX0J1a;

- METOJJaMU OpraHU3AIINH,
KOOPJAMHAIIMHN ¥ KOHTPOJIS TIPOIIECCOB
yIpaBJIeHUS;

- CrIoco0aMu KOJIMYECTBEHHOMN OIIEHKHU U
MPOrHO3UPOBAHUS TTOCIIEICTBUMA
YIIPABICHUYECKUX PEIICHUM.

1.3 MecTo AUCHUILIUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Jucuumnaa «CoBpeMeHHbIE KOHIENIUU M MpoOsieMbl poccuiickoro MeHemxkmenta» bl.b.4
OTHOCHUTCSI K 0a30BOM yacTu OJjoKa AUCHMIUIMH y4eOHOro IMJlaHa MOATOTOBKH MarucTpoB IO
HanpasiyieHuto 38.04.02 «MeHeaKMEHT», MarucTepCKOil mporpamMmsl « MapKeTHHT».

s ocBOeHMSI THUCUUIUIMHBI HEOOXOAMMBI 3HAHWS, YMEHHUS U BIaJeHMs, cHOpMHpOBaHHBIE B
XOJ€ HW3Y4YEHMsI CIEOYIOIIMX JUCHMIUIMH W TPOXOXKIEHUS MpakTUK: MEHEIKMEHT,
VnpasneHueckue penieHus, CTpaTernaecKuil MEHEIPKMEHT, MapKeTHHT .

B pesynbrate oOCBOEHHMS AMCUMIUIMHBI (OPMHUPYIOTCS 3HAHUSA, YMEHHMS U BIaJEHUS,
HEOOXOMUMBbIE JUISl M3yYeHHUs CICAYIOUMX JUCHUIUIMH W TPOXOXKIEHUS  MPAKTHK:
VYIpaBieHYECKOe KOHCYJIBTUPOBaHNE, VIHHOBAllMOHHBIN MEHEKMEHT, Y IIPABJICHUE IPOCKTAMH.
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CTpyKTypa IMCUMIIMHBI JJIs1 3209HOH GopMbl 00yUeHust

CTpyKTypa IMCHUILIMHBI

OO6mr1ast TPy 10EMKOCT AUCIUIUIMHEI COCTABIAET 2 3.€., 72 9., B TOM YHCJIe KOHTaKTHas paboTa
00yJaromMxcs ¢ npenojapareiaeM 8 4., caMocTosTeNIbHas padoTa o0y4aromuxcs 64 4.

/1

Paznen
IUCHAIUINHBL/ TEMBI

Cemectp

Bunel yueGHoI paboThI
(B yacax)

KOHTaKTHas1

Jlexiu

UTaGopaTopHbIe

[IpakTueckue
BaHATHUS

CemuHap
BAHIATHS

[TpomexyTou-
Hasi aTTeCTalus

CamocrosTeb-
Has paboTa

DopMbI
TEKYILEro
KOHTPOJIA

yCIIEBAEMOCTH,
dbopma
IIPOMEKYTOUHOU
aTTeCcTaluu

CoBpeMeHHOE
COJIEpKaHUE TTOHATHUS
"MeHeHKMEHT' .
Coneprxanue,
XapaKTEPUCTUKU U
0COOEHHOCTHU
MCHEIDKMCHTA.
CoBpeMEeHHbIN COCTaB
MCHEDKMEHTA

15

Ormpoc, KeHchl

[IpoueccHsiil moaxon
K YIIPaBJIEHUIO.
Brigenenue 0usHec-
MPOLIECCOB
OpraHu3aIH.
PernamenTanms
OM3HEC-TIPOIIECCOB.
MoaenupoBanue
OM3HEC-TIPOIIECCOB

15

Onpoc, Keicel

OcHOBHBIE
KOHIICTIITH
yIpaBIeHUS

3 PEeKTUBHOCTHIO
KOMTIaHUH

15

Ormpoc, KeHChl

OpranuzanuoHHast
KyJIbTypa H €€ POJib B
s dexTuBHOM padboTe
OpTraHu3aIuu

15

Ompoc, Keicol

3a4ET

KENC

HUTOTO.

64




3 Coaep:xxkanue TUCHUTLIUHBI

Ne

HaumenoBanue pa3aeina
AUCHHUILIMHBI

Conepxanue

CoBpeMEHHOE COoJIepKaHne
MOHATHS "MEHEKMEHT".
Copepxanue, XapaKTepUCTHKHU U
0COOCHHOCTH MEHE[)KMCHTA.
CoBpeMEHHBIN COCTaB
MEHE[KMEHTA

"Vnpasnenue", "MenemkMenT",
"PykoBonctBO". CHHOHUMHUYECKUE PAIBI,
CBA3aHHBIE C ITUMHU TEPMHUHAMU. AHIJIOA3BIYHBIE
3HAUYEHMsS CBS3aHHBIX TEPMHUHOB. Management,
administration, control, guidance, direction, ruling B
obmeit nexcuke. KOHTEKCTHBIE 3HAYCHHSI OTHX
TEPMUHOB B AHIJIMHCKOM s3bIKE. PyCCKOS3BIUHBIE
3HAYCHUS 3TUX  TEPMHUHOB. CoBpeMeHHbIE
onpeaeICHus MOHATUI "yrpaBienue" u
"MeHeHKMEHT'. Nx CpaBHUTENbHAA
xapakrepucTuka. (OCOOEHHOCTH  HCIIOJIb30BAHMS
S9TUX TEPMUHOB B HAy4yHOM JUTEpaType M Ha
MIPaKTHKE.

Huddepenumarus u UHTETpaLus
COBPEMEHHOI0O  MEHE)KMEHTa.  biauzocte U
OJIHO3HAYHOCTh OT/ICJIbHBIX BHUJOB MEHEHKMEHTA.
Crpyktypa BuUIOB MeHemIKMeHTa. CBs3b BUIOB
MEHE/DKMEHTa C SKOHOMHUKOWU. CocTaB KpuUTEpHEB
KJaccupuKaluu BHJIOB MEHEJKMEHTA.
Knaccudpukanus  mpomeccoB  Kak  OOBEKTOB
yIpaBJICHUS. MeHeKMEHT o YPOBHSIM
B3aUMOJEUCTBUS. MEHEIHKMEHT 10 3JIEMEHTaM
PYKOBOACTBA. MEHEIKMEHT 110 3TaraM peanu3alnuu
MPOCKTOB.  YNPABJICHHE  MaTepUabHBIMHU, HE
MaTepuaibHbIMH, OJ1yLIEBJIECHHBIMHU u
HEOAYILEBIEHHBIMU  OOBEKTaMH.  YTpaBICHHUE
obOecneunBarOIUMU  pecypcamu. llpenmeTrst u
MPOIIECChl KaK COBOKYIHBIM OOBEKT YIpaBICHUSI.
Macmtab oxBaTa Kak OOBEKT yHpaBICHHUS.
MeHeKMEeHT o CyOBeKTy yIpaBJICHUsI.
Knaccudpukanus  MeHemKMEHTa MO  METOIy
yopaBieHus. Buapl MEHEIKMEHTa 10 CTHIIIO
ynpaenenusi.  HampaBnenuss — nuddepennumanm
MEHE[PKMEHTA. Hanpasnenus WHTErpaliu
MEHEIPKMEHTA.

IIponeccHblil moaxon K
yhpaBieHuto. Beigenenue ousHec-
MIPOIIECCOB OPTaHM3AIIUH.

PernamenTanus Ou3HeC-poOIECCOB.

MonenupoBanue Ou3Hec-
MPOIIECCOB

OYHKIIMK CHUCTEMBI yIOpaBlieHUs OusHec-
nporieccamu.  Lluxkn  PDCA:  mnanupoBanme,
BBINIOJIHEHHE, aHalu3, BO3/eWcTBUE. PacinpeHHbIin
ki PDCA: mnanupoBanue (Iieneid U crnocod ux
JOCTHDKECHHMS), BBITIOJIHEHHE (0OydYeHHe IepcoHalia,
MO/ITOTOBKA, BBINIOJIHEHNUE), aHAJINU3 (COOp TaHHBIX U
ux o0paboTka), BO3JEHCTBHE (aHATU3 JaHHBIX,
NPUHIATHE pelleHuss 00 wu3MeHeHuH). [IpuHuuIbI
MOJIETUPOBaHUsl OM3HEC-TPOIIECCOB OpraHU3aIUU.
[Ipouiecc BHEApPEHUS CUCTEMBI YIPaBIeHUsI OM3HEC-
nmpoueccaMu. B3auMMOCBsI3b CHCTEMBI YTIPaBICHUS
Ou3HEC-TIpolleccaMi U TpeOOBAaHUS  CHUCTEMBI
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crannaproB MC MCO 9001:2000. MHXuHUPUHT U

PEHHXUHUPHUHT OHM3HEC-TporieccoB.  [IpUHIHUIIBI
PEHHKUHUPHUHTA. [TocnenoBarenbHOCTH
PEUH)KMHUPHUHTA. Y YaCTHUKM KOMaH/Ibl yIPaBICHUS
OM3HEeC-TIpOoLIeCCaMHU: auzep, KOMMYHUKATOP
(pacunuraTop), BHEIIIHUN KOHCYJIbTaHT,
KOOpAMHATOP.

IonsTHne OusHec-npouecca. BapuanTsl

ompezeneHust ero 3HayeHus. Onepanuu, QyHKIHH,
nporeccel. Bxoa, BbIXog U pecypc OusHec-
npouecca. Bnagenennr  mpouecca. KnuenTer
(motpebutenu) mporeccoB. THUMOBBIE 3IEMEHTHI
OusHec-Tiporiecca.  BHyTpeHHWE ©W  BHENIHHE
knueHThl.  [laTh  cocTaBIAOIIMX  Tpolecca:
TEXHOJIOT S, IEPCOHAJ, MaTepUalibl, 000pyA0BaHuE,
MPOU3BOJCTBEHHAA cpeda. TexHOoJIorus mnpouecca.

Pernament Ou3Hec-TpoIiecca. Cucrema
nokasatesei npoiiecca. CtpyxkTypa
(yHKIMOHAIBHOTO 6s10Ka OusHec-npoIiecca.

B3aumocBsizu  O650KOB  OM3HEC-TIPOLIECCOB IO
yopaBlieHuIo, 1o Bxoay. OOpaTHas CBsI3b 110
ynpaBieHuo. B3anMocBs3b "BbIX0A-MeXaHU3M".

Cucremnsnii moaxon. IlponeccHpiit moaxom K
YIPAaBIEHUIO: €r0 COAEpPKAHME U IPEUMYIIECTBA.
[IpoueccHas crpykrypa opranuzauuu. I[IpuHIMIbI
IIPOLIECCHOTO MOX0/a. [IpoueccHo-
OpUEHTHPOBaHHAs OpraHu3arus. CpaBHeHHe
MPOLECCHOT0 U (PYHKLUMOHAIBHOTO TIOAXOJO0B K
YIPaBIIEHUIO.

Knaccuduxanums OM3HEC-TIPOIIECCOB
OpraHH3aIHH. OcHoBHbIE MIPOLIECCHI.
Bcnomoratenbapie (0OecrneunBaronue) MpoIecCHl.
I'em6a. Ympapnsomue (PyKOBOISIINE) MPOIECCHI.
XapakTEepUCTUKH U KJIMEHTbl OCHOBHBIX THIIOB

IIPOLIECCOB. [Ipomieccel ~ BepxXHEro  ypoBHS.
IToanpoueccsl. JeranbHble IIPOLECCHL.
I'opusoHTanbHBIE IIPOLIECCHI. CkBO3HBIE
(MexyHKIMOHANBHBIE)  mpouecchl.  Llemouku

CKBO3HBIX MpOIEccOoB. ['paHuilpl mpoieccoB. Bums
IIPOLIECCOB 110 OTHOUICHUIO K YEJIOBEKYy U II0
OTHOIIIEHHUIO K CUCTEME yIIpaBJIEHUS.
Hexomno3unus mnpoueccoB. CeTb  MPOLECCOB.
VYrpasnenue opraHuzanuen kak npouecc. Pazmep u
gucao  mpoueccoB.  OCOOEHHOCTH — BBLAETICHHUS
OM3HEC-TIPOLIECCOB OPraHMU3alMM MPH  Pa3IUYHbIX
¢dopmax opraHuzalMM YHpPaBICHUS OpPTraHU3aAIHEH.
[IpaBuiia BBIJICIICHUS OU3HEC-TIPOIIECCOB.
Ha3nauenue BIIAJICIIBLIEB OM3HEC-TIPOIIECCOB.
@opMyIMpOBaHHUE IE€JIEW BBIIEICHUS IPOIECCOB.
Boiaenenue IIPOLIECCOB 1o CTPYKTYPHBIM
MoApa3elicHusM. BrplieneHne BHEIIHUX KIMEHTOB
oprauzanuu. OnpeneneHre BXOAOB U BbBIXOJOB
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opranmzanu B 1enoM. CocTaBieHHE TMepeyHs
OCHOBHBIX OH3HEC-TIPOIECCOB, (POPMYITUPYIOUTUX
BBIXO/bl opranuzanuu. OmnpeserneHne BHYTPEHHUX
BXOJIOB U BBIXOJIOB OCHOBHBIX U BCIIOMOTATEIbHBIX
ousHec-miporieccoB. Omnmcanne OW3HEC-TIpoIecca.
Pacnpenenenne  QyHKOMI 1O CTPYKTYpHBIM
MO/IPa3/ICIICHUSM. PernamenTanus ousHec-
nporeccoB.  OnTtumuzamusi  OM3HEC-TIPOIIECCOB.
Bapuantsl Metoauk pa3paboTku Mojeneil Ou3Hec-
MPOLIECCOB. YPOBHU HEMPEPHIBHOTO YIyUIICHHUS
ousnec-nporeccos (BPI).

Henn ¢opmupoBanus mabioHa perjamMeHTa
ousHec-mporecca. CTpykTypa mabiioHa periaMmeHTa
OousHec-mponiecca. TUTYIBHBIA JIHCT. Paznensl
mabJioHa  periaMeHTaIuu OM3HEC-TIPOIIECCOB.
Hasnauenue pokymenrta. OOnacTe NpUMEHEHUS.
HopmartuHbie cchutkn. OmpeesieHus TEPMHUHOB,
o0o3HaUYeHHUS M COKpalleHus. Bragener mporecca,
BXOJbI W  BBIXOJBI  IIpoliecca. BEITOTHEHUE
mporecca. OTBETCTBEHHOCTh  PYKOBOJACTBAa  3a
yIpaBJeHUE  MpoueccamMu.  AHaIM3  JAaHHBIX
PYKOBOJACTBOM. JIoKyMeHTUpOBaHUE u
apxuBupoBaHue. [Iopsa0K BHECEHUS N3MEHEHUN.

OcHoBHBIE OOBEKTHI OJIOK-CXEMBI OINUCAHUS
ousHec-nipouiecca. IlpenmMyiiectBa HCIOJIB30BAHUSA
ONMOK-cXeM JUIsl  OMHMCaHWs  OW3HEC-TPOIECCOB.
Hortammu kmacca WorkFlow. Oriamuus  cuctem
Workflow or  gpyrux  cucrem.  Cucremsi
ynpasieHus: OusHec-miporieccamu BPMS. Otimams
cuctreMm BPMS or cucrem WorkFlow. Otiauuuns
TPaTUITIOHHOTO PEUHKUHUPHHTA oT
peumxkunupuHra B cuctemax BPMS. Coobmrectsa,
noanepxuBaomme BPM.  Crammapter  BPM.
Apxurekrypa ARIS. CemelcTBO MeTOJ0JIOTHHA
ARIS. Tumer moneneit ARIS. TlporiexypHast MoJienb
ontuMH3alMu  OusHec-mpoueccoB.  OCHOBHBIE
o0bekThl. CBsi3u 00bekToB. I[lpaBmia omnucanus
nporeccoB. O0beMHbIe 00beKThl. CpaBHUTENBHBIN
amamu3 ARIS ¢ ngpyrumm HoTammsimu. Mogenu
ARIS. Opranuzanuonnsie mozenu Organizational
Chat. dyukimonansueie Momenu Function Tree.
Mogemn panaeix. Monenmu ERM, TTM. Mogemn
nporeccoB. [IporeaypHass Mozenb ONTUMHU3AIUN
OHM3HEC-TIPOLIECCOB ARIS. Mopenu EPC.
Huarpamma  okpykeHuss  QyHkumilt.  Mogenb
MPOU3BOJICTBEHHBIX W OQHUCHBIX  IPOIIECCOB.
JlmarpaMmbl  [IETIOYEK  JIOOABIIGHHOTO  KadecTBa
VAD. Mogenun  BX0AOB-BBIX0JOB.  JlepeBo
MPOIYKTOB. JlnarpaMMbl OKpY>KEHHS IPOJIYKTOB.
Mopenb  TEXHMYECKUX pecypcoB. JluarpaMMsbl
marepuanoB. UML-auarpammer. Uaterpamms ARIS
c gapyrumu cuctemMamu. (OCHOBHBIC TOHSTHSL.
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Horammu IDEFO u IDEF3. OcHOBHBIE OOBEKTHI.
CBs3u  Mexnay oObektamu. OOpaTHbIE —CBS3H.
[IpaBuna  ommcanust  mporeccoB.  OOBEMHBIE
o0bexThl. CpaBHuTenbHbIN ananu3 IDEF ¢ npyrumun
HOTaILUSIMH.

OcCHOBHBIE KOHIICTIIIMH yTIPABICHUS
3 PEeKTUBHOCTHIO KOMITAHUH

Konnermmst BSC —  CoOanancupoBaHHas
cucrema nokazareneii. Konmenmus EVA -
DKOHOMHUYECKAs noOaBiIeHHAS CTOUMOCTb.

Konmnernmus “Tableau de bord” — Iudposas manensb
ynpasinenus. Konnenmus ABM — Vnpasienne Ha
OCHOBE ITPOIIECCOB.

Kapra cOanaHCHpOBaHHBIX  IOKa3aTeleH.
B3aumocsze BSC  wu  crpareruu. Pa3zpabotka
ctpaterun Ha  ocHoBe BSC.  ®unancopas
cocraisitomas BSC. Kimentckas cocramisromas
BSC. Cocransronias BHyTpeHHUX TporeccoB BSC.
CocraBmsiromasi  oOyuennss u  passutus BSC.
[Ipomnecc pazpadorku BSC.

Kiroueseie IIOKAa3aTelIx JIEATENbHOCTH
kommanuu (KPI).

4 | OpranuzanuoHHas KyJbTypa U €€
poJib B 3pdeKkTHBHOM paboTe
OpraHu3anuu

Tunonorus P.Prorrunrepa. Uccnenosanua M.K. ne
Bpue u J[.Munnepa. Tunonorust kynetyp C.Menoka
n J.Ilapkuna. Tunonorus P.bueiika u [.MoyToH.
Tunonorust Y.Xennu. Knaccudukanusa T.Hduna u
A .Kennenu, npodunu opraHu3aliMOHHON KYJIBTYPBHI.
Tunonorus Y.Hoiitmana. Tunonorus I'. XodcTena.

[IpakTrnueckas JMAarHOCTHUKA u H3y4yeHue
oprkyJyibTypsl, Tunojoruss K.Kamepona u P.Kyunna,
MOCTPOEHHE MPOPUIS OPTaHU3AIMOHHONW KYIbTYpHI
Ha OCHOBE PaMOYHOU! KOHCTPYKIIMH.

[TonsiTue u BUABI CYOKyJBTYp B OpraHHU3aIUsX.
CunbHble U clladble KyJIbTYpBHI.

Conepxxanue u MOKa3aTeNn aHaiau3a
OpraHM3allMOHHON KyJbTypbl. CTpaTeruu u3y4eHus
KyJbTYpbl Opranu3anuu. B3auMocBs3b KyJnbTypsl U
CTpaTeruu OpraHU3alNH. Bnusiaue
OpPraHU3AIlMOHHON KYJIbTypbl Ha OPraHU3alMOHHYIO
3¢ (HeKTHBHOCTh. YTIpaBICHHE OPTaHU3AIMOHHON
KYJIbTYpOH.

4  OOpa3oBaTejibHbIE TEXHOJIOTHH

OOpazoBaTenbHbIE TEXHOJOTMH, HCIOJNb3YyEeMble NpPHU pealu3aldl pPa3InYHBIX BUIOB
yuebHoil paboTsl mo aucuuiuinHe «COBpeMEHHBIE KOHIICTIUU M TMPOOJIEMbl POCCHUICKOTO
MEHEIKMEHTa» MpPelyCMaTPUBAIOT IIUPOKOE UCTOIb30BaHUE B yUeOHOM IPOIECCe aKTUBHBIX U
MHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATUN (IJUCIYTOB, KOJUIOKBUYMOB, aHAJIUTHYECKHX
JOKJIaJIOB, pa300p KOHKPETHBIX CUTYallMid, AENOBBIX WMIP) B COUYETAaHUU C BHEAYIUTOPHOMN
paboToil ¢ 1enplo GOPMHUPOBAHUS U Pa3BUTHS MPOPECCHOHATBHBIX HABBIKOB OOYYAIOIIUXCS.
VYienbHbIl Bec 3aHATUNA, MPOBOAMMBIX B HWHTEPAaKTHBHBIX (opmax, cocraBiaser 30 %
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ayJIUTOPHBIX 3aHATUN. 3aHATHS JIEKIMOHHOIO TUNA JJIsi COOTBETCTBYIOIIMX TPYMIl CTYAECHTOB
cocTaBiAoT 40 % ay IMTOPHBIX 3aHATUI

IIpu wu3yuenun kypca «CoOBpeMEHHbIE KOHLENUIMUU M MPOOJIEMbl POCCHUIICKOTO
MEHEJKMEHTa» MCIIONIb3yeTcs NPOEKTHas (Gopma oOyueHMs, KOTOpas pealu3yercs Ha sTare
MPAKTUYECKOr0 00YUYEHHUs] MarkCTPOB U 3aKJIIOYAETCs B pa3pabOTKE U MPE3eHTAIMH I'PYHIIOBOTO
OpOeKTa [0 JUarHOCTUKE M H3MEPEHHI0 OpPraHU3alMOHHOM KyJIbTyphl KOHKPETHOU
OpraHu3aluH.

ITepeyenn Tem, peKOMEHIyeMbIX 151 KOMAHAHOH PadoThl MATHCTPOB:

1. HccnenoBanue OU3HEC-TIPOIIECCOB TOProBoii komnanuu. Kinaccudukarus 6usHec-
MIPOLECCOB TOPIOBOM KOMITAHUHU.
2. N3ydyeHue BO3MOXKHOCTH IIPUMEHEHUs MOJENU JI[eHHWCOHa K POCCUHCKUM

KOMIIAHUSIM TpU  aHaJM3€ BIMSHHUS OPraHUW3allMOHHOW KyJIbTYphl Ha 3((EeKTUBHOCTh
JeATEIbHOCTH.

Ne Buasbl yueonsix |O0Opa3oBaTenbHbIC
HaumenoBanme pa3aesa .
n/n 3aHATHH TEXHOJIOTHH
1 12 3 4
1. |CoBpemenHoe conepxanue nouarus |Jlexkuus 1. BBonnas neknus ¢
"mMenemxMent". Cozeprkanue, HUCIOJIL30BAaHHUEM
XapaKTePUCTUKH U OCOOEHHOCTH Cemunap 1. BHJIEOMAaTEPHAIIOB
MeHeKMeHTa. COBpEMEHHBIN COCTaB
MEHEI)KMEHTA CamocrostensHas |Pa3zBepHyTast Gecena ¢
paborta 00CyXIeHUEM JOKIIa1a
KoncynerupoBanue u
IIPOBEpKa JOMaLTHUX
3aJlaHu¥ OCPEICTBOM
AJIEKTPOHHOMW MMOYTHI
2. |IIpoueccHslil moaxon Kk ynpasneHuto. |Jlekmus 2. Jlexiusi ¢ UCTIONB30BAHUEM
Briaenenue OusHec-1poleccon BHUJIEOMATEPHATIOB
opranuzanuu. Permamenranus Cemunap 2.
OusHec-mpoleccoB. MoaenupoBanue Pa3BepHnyTas Oecena ¢
OM3HEC-TIPOLIECCOB CamocTosaTenbpHas |00CYKICHHEM OKIaaa
paborta
KoncyneTrupoBanue u
IIpOBEpKa JOMAITHUX
3aJlaHui OCPEICTBOM
AJIEKTPOHHOMW IMOYTHI
3. |OcHOBHBIE KOHIENIUH ynpaBieHus  |Jlexmus 3. Jlexuus ¢ UCTIONb30BaHUEM
3¢ (PEKTUBHOCTHIO KOMTIAHUHT BHUIEOMATEPUATIOB
Cemunap 3.
Pa3BepnyTas Oecena ¢
CamocrosTenbHas |00CYXI€HUEM TOKIIAaa
paborta
KoHncynpTuposanue n
MpOBEpKa JOMaITHUX
3aJlaHui OCPECTBOM
AJIEKTPOHHOW MOYTHI
4. |OpraHu3zanoHHas KyJlbTypa U €€ Jlexuus 4. Jlexuyst ¢ UCIIOIB30BAHUEM
poJib B 3pdexkTrBHOM paboTe BHJICOMATEPHAJIOB
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OpraHu3aIu

Cemunap 4.
PazBepHyTas Gecena ¢
CamocrosiTenbHasl |00CYKIEHHUEM JTOKIaaa
pabota
KoHcynpTupoBanue u
IIPOBEpPKaA JJIOMAIIHUX
3a/IaHUN OCPEACTBOM
JIEKTPOHHON MOYTHI

5 OueHka IVIAHUPYEMBIX Pe3yJIbTATOB 00yYeHUsI
5.1 Cucrema oueHuBaHMSsI

dopmMa KOHTpPOJIA Makc. KoJ1H4ecTBO 0aJ1J10B
3a ogny Bcero
padory
Texynui KOHTPOIIb:
- onpoc 5 b6aynoB 30 6amioB
- yyacTue B JUCKYCCHUHU Ha ceMuHape |5 6amioB 10 6ammoB
- KOHTpoJIbHast paboTa (Temsl 1-3) 10 6annos 10 GamoB
- KOHTpOJIbHast paboTa (TeMbr 4-5) 10 6ammoB 10 6ammoB
[IpoMexxkyTouHas arrecTanus Kelc 40 GamnoB
Hroro 3a cemectp 3auer ¢ 100 GammoB
OLICHKOH

[TomyuyeHHBIN COBOKYIIHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO KAy OLIEHOK U B
HIKaTy oleHoK EBporneiickoil cucreMsl epeHoca u HakorieHus kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100-6anmnbHast TpazmionHas mKaa [Mkana
mIKaaa ECTS
95-100 A
8394 OTIIMYHO B

68 — 82 XOpOoIIOo 3aYTEHO C

56 — 67 D

50 _55 yIOBJIETBOPUTEIHHO E
2049 FX
0-19 HEYJIOBJIETBOPUTEIIEHO HE 3a4TEHO F

5.2 Kpurtepun BbICTABJIEHUA OLEHKH O JUCIIUTIJINHE

Banasbl/ Ounenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110
Hlkana AUCUHUIINHE AUCUHUIINHE
ECTS
100-83/ COTJIIUYHOY/ BricTaBnsiercs oOydaromemMycsi, €clii OH TITyO0Ko U
AB «3a4TEHO MIPOYHO YCBOUJI TEOPETUYECKUHN U MPAKTUUECKUI
(oTnIM4HO)»/ MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH ITO Ha 3aHATHUSIX
«3aYTCHO U B XOJI€ IPOMEKYTOYHOM aTTeCTaIUH.
OOyuaronuiicsi HCUEPIBIBAIOIIE U JOTMYECKH CTPOIHO
u3jaraeT yueOHbIM MaTepuall, yMeeT yBSI3bIBATb TEOPHUIO C
MIPAaKTUKOM, COPABIISIeTCs C peIIeHUEeM 3a1a4




13

Banael/
HIxanaa
ECTS

Onenka nmo
JMUCHUILIMHE

KpuTtepun oneHkH pe3yjbTaToB 00y4eHHs 1O
AUCHUILINHE

npodeccHoHaLHOM HAMIPABICHHOCTH BBICOKOTO YPOBHS
CJIO’)KHOCTH, TTPABHIILHO 00OCHOBBIBAET ITPHHSATHIC
pEIICHUS.

CB0OOOHO OPUEHTHPYETCS B yUeOHOH U
npodeCCUOHATILHOM TUTEpaType.

OrneHka no JUCIHUILTAHE BBICTABISIOTCS 00yUaromeMycst ¢
Y4ETOM pE3yIbTaTOB TEKYIIEH U POMEKYTOUHOU
aTTeCTallMH.

Komnerenumu, 3akpeni€éHnple 3a JUCUUIIIIMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIY.

82-68/

«XOpomIoy/
«324TEHO
(xopor1o)»/
«324TECHO»

BeicraBisercs o0yuaromemycs, €Ciii OH 3HaeT
TEOPETUYECKUH U IIPAKTUYECKUNA MaTepuai, FpaMOTHO U,
II0 CYIIECTBY, U3JIaracT €ro Ha 3aHATUAX U B XOJI€
IIPOMEKYTOYHOM aTTECTALlMH, HE IOIIyCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiicsi IPaBUIBHO MPUMEHSET TEOPETHUECKUE
IIOJIO’KEHUS IIPU PEILICHNUU IPAKTUYECKUX 3a1a4
npodeCCHOHATBLHON HANPAaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAMMBIMH JJIs1 3TOTO HaBbIKAMU
U IpUEMaMU.

JIOCTaTOYHO XOPOIIO OPUEHTUPYETCS B yUeOHOH U
npodeccruoHaIbHON IuTEeparype.

OneHka o JUCHMILIMHE BBICTABISAIOTCS 00yUarolmemMycst ¢
y4E€TOM PE3yJbTATOB TEKYILEH U IPOMEKYTOUHON
aTTeCTalUu.

Komnerennuu, 3akpeni€HHble 3a AUCUUIIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOLIHIiY.

67-50/
D,E

«yIOBIETBOPH-
TETBLHO»/
«324TEHO
(ymoBieTBOpH-
TEJILHO )»/
«3a4TEHO»

BericTaBnsiercs o0y4aromemMycsi, €ciiu OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U IIPAKTUYECKUN MaTepHal,
JIOTMYCKAeT OTAETbHBIE OMIMOKH MPH €ro U3JT0KEHUHU Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTECTALUH.
OOyu4aronuiicst UCTIBITHIBACT ONPEICIEHHBIC 3aTPYAHEHUS
B IIPUMEHEHNN TEOPETUYECKUX TOJI0KEHUH IIPU PELICHUH
MPAaKTUYECKHX 3a/1a4 MPO(HeCCHOHAILHON HAPaBICHHOCTH
CTaHJapTHOT'O YPOBHS CIIO)KHOCTH, BJIAJCET
HEOOXOIMMBIMU JIJIS1 3TOTO 0a30BBIMH HABBIKAMH U
MpUEMAMHU.

JIeMOHCTpHPYET JI0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPATYPHI 110 TUCHUIUIVHE.

O1eHKa Mo JUCHHUIUIMHE BBICTABIISIOTCS 00YYaIOMEMYCs C
Y4ETOM pE3yIbTAaTOB TEKYIIEH U MPOMEKYTOUHOU
aTTeCTalUu.

Komnerenumu, 3akpeni€éHHble 3a TUCIUIIITNHOM,
c(OpMHPOBAHBI HA YPOBHE — «JJOCTATOUHBIHY.

49-0/
F,FX

«HEYIOBIIETBOPHUTE
JIBHOY/
HE 3a4TEHO

BricTaBnsiercs o0yuaromiemMycs, €Clid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECCKHIA U TIPAKTHUECKUI
MaTepHall, 10MmycKkaeT rpy0oble OIMOKY IIpu ero
W3JI0KCHUU Ha 3aHATHSX U B X0J1€ IPOMEKYTOYHOU
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banasl/ Ounenka no Kputepun oneHKn pe3yibTaToB 00y4eHHUs 110
Ikamna AUCHUILINHE AUCHUILINHE
ECTS

aTTCCTalluu.

OOyuarouuiicst UCTIBITHIBAET CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUU TEOPETUUECKUX ITOJI0KEHUN IIPU PELLICHUU
MPAaKTUYECKUX 3a/1a4 NPO(HEeCCHOHAIbHON HAlpaBIEHHOCTH
CTaHJAaPTHOI'O YPOBHS CIIOKHOCTH, HE BIAJIEET
HEOO0XOMMBIMU JIJIs1 3TOTO HaBBIKAMU U IPUEMaMHU.
JleMoHCTpHpYeT (parMeHTapHble 3HAaHUS y4eOHOH
JUTEPATYpPhI 10 JUCHUILIIUHE.

OreHka Mo JUCHUIUIMHE BBICTABIISAIOTCS 00Y4arOIEMYCs C
Y4ETOM pE3yIbTAaTOB TEKYIIEH U IPOMEKYTOUHOU
aTTeCTaluu.

KomMnerenuuu Ha ypoBHE «IOCTaTOYHBINY, 3aKPETUIEHHBIE
3a AMCUUIUIMHON, He COPMHUPOBAHBI.

5.3 OueHoyHbIe cpecTBa (MaTepHaJbl) JJIA TEKYIIero KOHTPOJIsI yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANUM 00y4AIOUIUXCS M0 UCIHUIIIHHE

TecT «COBpeMeHHbIe KOHUIECIIIUHU A l'lp()ﬁ.]'[eMbI pOCCHﬁCKOl"O MCHECIKMCHTA»

1. Pemaromiee BiusHue Ha (OPMUPOBAHUE NTPAKTUUECKONW KOHLEMIIUN MEHEKMEHTA OKa3bIBAET
(axTop pa3BUTH MPOU3BOCTBA U OOIIECTBA!

a) HaKOIIJICHHBIH OIBIT IPAKTUYECKON JESTENbHOCTH;

0) oO1as counanbHO-IKOHOMUYECKasi 0OCTaHOBKa B CTPaHE;

B) 00pa3oBaHUE U CTPYKTYypa ClIeUAIbHBIX 3HAHUI MEHEeIKepa;

') UHIUBUAYaJlbHbIE KadyecTBa MEHEKepa, HICKYCCTBO YIIPaBJICHHUS;
1) CTpEMJIEHUE UCTIOIb30BaTh HAYYHbIE METOTUKH.

2.B COBPCMCHHOM IMPAKTUYCCKOM YIIPABJICHUN KOHICTIIUA MCHCIPKMCHTA — 3TO:

a) CUCTEMHOCTb TIPUHIIMIIOB JI€ATEIbHOCTH MEHEIKEPA;

0) KOMIUIEKC MpoOIeM, KOTOPbIE BUIUT U pelIaeT MEHEIKep;

B) Mporpamma o0y4eHusi MEHEPKMEHTY;

T') CIIOKHBIIASICS CTPYKTYpa 3HAHUIH COBPEMEHHOTO MEHEIKEPA;
1) CTHJIb YIIPABIICHHUS.

3. Ilpu KOHCTPYHUpPOBaHMM TPAKTHUECKOW KOHUEMIMU YHpPaBICHHUS B KadecTBE MCXOIHOM
MOCBUIKH JIyulie u30paTh:

a) YJIOBJIETBOPEHHOCTH Ballel pabOTO# BBIIMIECTOSIIETO PYKOBOJICTBA,

0) MOTUBUpPOBaHME NIEPCOHANA, COTJIACOBAHUE JICATEILHOCTH Ha OCHOBE HHTEPECOB JIIO/ICH;
B) (aKTOp SKOHOMHUHU BPEMEHH;

') MOHOTIOJIMIO HAa MH(OPMAIHIO O COCTOSIHUH YIPaBIIEMOM CUCTEMBI;

1) TIeJTb YIIPaBJICHHUS.

4. HazoBute Hanbosee THMIUYHYIO YEPTY POCCUNCKOTrO BapHaHTa MEHEI)KMEHTA!

a) CKJIOHHOCTb K TBOPYECTBY U CAMOCTOSITENIbHOCTH;
0) PHEPTUYHOCTD U MPEANPUUMYUBOCTD;
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B) KOMMYHHKa0EIIbHOCTh ¥ KOPIIOPATHBHOCT;
I') IPOTEKIIMOHU3M U IOPYUYHUTEIbCTBO;
1) OPraHU30BaHHOCTb U AUCLUUIIIIMHUPOBAHHOCTb.

5. KoHnenuuio MeHeKMEHTa XapaKTepU3yeT:

a) CUCTEMHOCTb [TPUHIIMIIOB J€SITEIbHOCTH MEHEKEPa;

0) KOMILIEKC MpoOIIeM, KOTOPbIE BUAUT U PELIaeT MEHEKEP;

B) porpamMma o0y4eHUs] MEHEeKMEHTY;

I') CIIOKUBLIASICS CTPYKTYpa 3HaHUI COBPEMEHHOI'O MEHEKEPA;
1) CTHJIb YIIPABJICHHUS.

6. B coBpeMEHHOM MEHEKMEHTE MIPOEKT:

a) MO3BOJISIET KOMIIEHCUPOBATh HEJOCTATKU CTPYKTYPhI CUCTEMBI YIIPaBICHUS;

0) crocoOCTBYET yIpPaBJICHUIO HAYYHO-TEXHUYECKHM IIPOIPECCOM;

B) OTpakaeT HEOOXOJAMMOCTh pEHICHUs TJIOOATBHBIX TPOOJIEM, HE YKIAIbIBAIOIIUXCS B
(bYHKIHOHATIBHOE COIep)KaHUe EHCTBYIOIIETO YIIpaBICHUS;

r) obecreynBaeT Jyullee UCII0JIb30BAHNUE NIEPCOHAIIA YIIPABIICHHUS;

1) IO3BOJISIET OCYILECTBIIATH SKCIIEPUMEHTHI IO COBEPILIEHCTBOBAHUIO YIIPABICHHUS.

7. Ilpouecc ynpapiaeHHs IPeIonaracT 3aKOHOMEPHYO I10CII€A0BATEIbHOCTD IEHCTBHM:

a) mnonydeHue wuHpopmaiuu, o6paboTka uHpOpManuu, NpeBpameHue uHGopManuu B
KOMaH/IHYI0, TIepejaya KOMaHAHON HHpOpMaIuy;

0) M3y4YCHHE CUTYaIlUH, pa3pabdoTKa penieHus, (GOpMYyIUPOBAHKE LIETH, PeaTU3allUs PEIICHUS;

B) ompeneneHue mpobiembl, GOpMyJIHMpOBaHHE IIeNid, pa3paboTKa peuieHus, peaau3anus
pelIeHuUS;

T) onpeJeNenue 1enu, o0padoTka HHPOpPMAIIK, TPUHITHE PEIIeHUs, KOHTPOIb UCTIOTHEHHUS;

1) IOCTAHOBKA I1€JTH, OI[EHKA CUTYaIlUH, ONIPEICJICHIE MTPOOJIEMBI, PUHSATHE PEIICHHUS.

8. B MCETOA0JOTHHN MCHECIPKMCHTA I''TaBHBIM ABJISACTCA

a) LIeJIb ¥ MUCCHS yIIPaBIICHUS;

0) opraHu3zaiys IesTeIbHOCTH UCXOs U3 (DaKTOPOB BHEIITHEW CpPEJIbl;
B) CPEJICTBA M METOIbI YIIPABIICHHUS;

r) obecrieueHue 3pHEKTUBHOCTH YIIPABIICHNUS,

1) LeJIb, MEXaHU3MBI H METOBI YIIPABICHHUS.

9. [ToTpeOHOCTH B yIIpaBICHUH ONPECIISIET:

a) COrJIaCOBaHWE COBMECTHOH JIeTENFHOCTH;

0) >xenaHue BJIACTH;

B) CTpEMJICHHE K BBICOKOW POU3BOIUTEIBLHOCTH TPYAA;

r) oOecrieueHne MpeICKa3yeMOCTH Pe3yJIbTaTOB JAEATEIbHOCTH;
1) peainy OOLIECTBEHHOI'O CYILIECTBOBAHMSI YEIOBEKA.

10. Ykaxure poib 3anaJHON MOJEIN MEHEPKMEHTA B COBPEMEHHBIX YCIOBUSIX SKOHOMUYECKOTO
passutus Poccuu:
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a) MEHEIKMEHT — 3TO0 3(h(deKkTuBHOE ympaBlieHHE, TOATBEPKICHHOE NPAKTHKOW; HAJ0 HE
3aJlyMBIBasICh UCIIOJIb30BATh 3TY MOJAEIb B POCCUICKHX yCIOBUSX;

0) MeHeKMEHT () (eKTUBEH JUING B 3alaJHBIX YCIOBHIX, B Poccmm OH He JacT 3aMeTHOTO
ycrexa;

B) MEHEIDKMEHT — He a0COMIOT 3 PEeKTHBHOCTH; 1IE€JIECO00Pa3HO UCIIONB30BaTh €r0 O3UTHBHBIC
CTOpPOHBI U HE TIEPEHUMATh OTPHUILIATEIILHBIC YEPTHI;

r) 1000€ YNpaBJICHHUE OTPAKACT HAIMOHAIBHBIE M MCTOPHYECKHE OCOOCHHOCTH, KYJIBTYpY H
MEHTAJIMUTET; CIEeIyeT TpaHC(HOPMHPOBATH MEHEIKMEHT B €ro pPOCCUHCKUN aHaJor, a He
NepeHNMATh 3aMaJHbIe MOJICIIH;

1) Hy>)KHO Pa3BHBaTh COOCTBEHHBIH POCCUMCKUNA MEHEPKMEHT 1101I00HO SMOHLIAM.

11. YKa)KI/ITe, KaKuM 06pa30M CBA3aHbl MCHC/’KMCHT U KYJIbTYypa CTPAHbI:

a) MEHEJDKMEHT He 3aBUCUT OT KYJIbTYpbl, IOTOMY YTO IOCTPOECH HA JIEJIOBBIX OTHOLICHUSX;

0) KyJmpTypa MpEMsATCTBYET MEHEIKMEHTY, TaK KaK BO MHOTHX CIy4asX CTaBUT Oapbepsl
3P PEKTUBHBIX KOMMYHHUKAIMH, 0COOEHHO MPHU OOIEHUH C 3apyOeKHBIMH MTAPTHEPAMHU;

B) KYJIbTYpa, €CJIH OHA YYUTHIBAETCS, TIOBHIMIACT () (PEKTUBHOCTH MEHEKMEHTA;

I') KyJbTYpY HaJ0 HE yYUTHIBaTh, a OCBaUBATh; OHA JICHICTBEHHA JIMILb TOTJa, KOTJa OJMHAKOBA
JU1sl CyOBeKTa U 00bEKTa YIPaBIICHUSI, MEHEIKEpa U MepCcoHaa;

1) KyJIbTypa — 3TO 3JIEMEHT MEXaHNU3Ma YIIPaBJICHHs], U B 3TOM €€ pOJib U 3HAYCHUE.

cDOpMOI‘/’I TCKYILICTO KOHTPOJIA 3HAHUHI MarucTpoB SBJISICTCA MMChbMEHHBIN 3a4€T, B XOAC
KOTOPOro OC€HUBACTCA YPOBCHb TCOPETUYCCKUX 3HAHWM ¥ HABHIKU PEeIICHNA YIIPABJICHUCCKHUX
3aaad.

6 VYdyeOHO-MeToaMYeCKOEe H HH(OPMALIMOHHOE 00ecneyeHUe JUCITUTNTIMHBI
6.1 Chnucoxk HCTOYHHUKOB M JIUTEPATYPHI

OcHosHas

MeHeKMEeHT: TpaJuIIMOHHbIE U COBPEMEHHBIE MOJIETH : CIipaBo4YHOE rocodue / B. B. ®unaros,
A. E. Anexcees, 10. A. Tanuukuit [u np.] ; mox pea. B. B. Kuszesa, [I. C. Ilerpocsina. —
Mocksa : UH®PA-M, 2020. — 474 ¢. — (CnpaBounuku MHDOPA-M). - ISBN 978-5-16-
012235-9. - Tekct : anekrponHsbiid. - URL: https://znanium.com/catalog/product/1047191 (marta
obpamenus: 25.12.2020).

Moprynos, B.. KoHKypeHTOCTIOCOOHOCTh MEHEI)KMEHTa Ha OCHOBE COBpPEMEHHBIX (hopMm u
METOJOB YyHPABJICHHUS TPEANpHATHAMU [DNeKTpoHHBIH pecypc] : Monorpadus / B. M.
Moprynos, I'. B. JlappuonoB. — Mocksa : M3narenscko-Toprosast kopropanuss «MapKeTUHI»,
2014. — 160 c. - ISBN 978-5-394-02462-7. - Tekctr : osnextpoHHsid. - URL:
https://znanium.com/catalog/product/514520 (mata oopamenwus: 25.12.2020).

CoBpemMenHble TpoOiemMbl MeHemxkMmeHnTa: Monorpadus / Ilox o6m. pea. C.JI. Pesnmka. -
Mocksa : HUL] UTH®PA-M, 2014. - 243 c. (Hayunas mbiciap, Menemxment). ISBN 978-5-16-
009239-3. - Tekcr : snextponHbd. - URL: https://znanium.com/catalog/product/428617 (nata
obparmenusi: 25.12.2020).

JlononnumenvHas

Kopones, B. U. CoBpemeHHbIe TpOOJIEMBI MEHEIKMEHTa B MEKIAyHApOJIHOM OW3HeEce:
Momnorpadus / B.1. Koposnes, JI.I'. 3aiiues, A.Jl. 3aukun; [Tox pen. npod. B.1. Koponesa - M.:
Maructp: HUL UHOPA-M, 2018. - 400 c. - ISBN 978-5-9776-0291-4. - TekcT : 371€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/960054 (mata oopamenwus: 25.12.2020).
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MakcumiioB, M. M. CoBpeMEHHBIH MEHEKMEHT : yd4eOHWK / mon pea. mpod. M.M.
MaxkcumioBa, npod. B.SA. Topdunkens. — M. : Bysosckuit yueOnuk : MHOPA-M, 2018. —
299 c¢. - ISBN 978-5-9558-0383-8. - Tekcr : oamekrponHsidi. -  URL:
https://znanium.com/catalog/product/933889 (mata obpamenus: 25.12.2020).

CoBpeMeHHBIE TEXHOJIOTHH MeHekMenTa: YueOnuk / B.M.Kopones, B.B.YBapos, A.Jl.3aukuH;
[Ton pen. mpod. B.M. Koponesa; Beepoccuiickas akajgemus BHEIIHEH TOpromiu. - MockBa :
Maructp: HUL] Uudpa-M, 2012. - 640 c. ISBN 978-5-9776-0218-1. - Tekcr : 31€KTPOHHBIHU. -
URL: https://znanium.com/catalog/product/258352 (nara obpamenus: 25.12.2020).

7 MartepuajibHO-TeXHHYECKOe o0ecreyeHne JUCIHIIHHbI

HavMeHOBaHHE TEXHUYECKOTO CPEICTBA KosnuecTBo
Kommnerotepsr: Geg Popular, 1500 Mhgz, O3V 256 1

Mb, HDD 40 Gb
ITpoexTop:Sharp PG — A20X LCD 2000 Ansi 1

8 OobecneyeHue 00pa3oBaTEJIbHOIO MpoLEcca JJIsl JIUI ¢ OTPAHNYEHHBIMH
BO3MOKHOCTSAIMHM 310POBbS

[Ipu HeoOxoaumocTu pabouas NporpaMma JIUCLMIUIMHBI MOXET OBbITh aJanTHpOBaHa MJs
obecrieueHnss 00pa30BATENbHOIO IMPOLECCa JIMLIAM C OrPAHUYEHHBIMH BO3MOXKHOCTSIMH
30pOBbs, B TOM 4YHCJE JJs JAUCTAHLIMOHHOrO o0ydeHus. J[is 3Toro or cryaeHTta Tpelyercs
IIPEJICTaBUTh 3aKJIIOYEHHE ICUX0ioro-mMeauko-neaarornyeckoii komuccuu (IIMIIK) u nuunoe
3asiBJICHUE (3as1BJIEHUE 3aKOHHOTO IIPEJCTABUTEIs).

B 3axmouennu [IMIIK gomxHO OBITH IPOTIHACAHO:

- pekoMeHayemasi yueOHasi Harpy3ka Ha oOydJaromierocsi (KOJM4eCTBO JHEH B HEJEI0, YacOB B
JICHB);

- 000pyI0BaHNE TEXHUYECKHUX YCIOBHM (ITPpU HEOOXOAUMOCTH);

- COMNPOBOXJEHHE M (WJIH) MPUCYTCTBHE poJuTeNiel (3aKOHHBIX IMPEACTaBUTENCH) BO BpeMs
y4eOHOro mpoiiecca (Ipu HEOOXOAMMOCTH);

- OpraHu3anus TCHUXOJOTO-NEeJarorMuyeckoro COMPOBOXKIACHUE OOYYAlOIIerocsi C YKa3zaHUEM
CHEIMAJINCTOB U JOIyCTUMOMN Harpy3Kku (KOJIMYECTBA YAaCOB B HEJIEIIO).

Jnsg  ocymiecTBiaeHMsT MPOLEAYyp TEKYILIEro KOHTPOJIS YCIEBAa€MOCTH M IMPOMEKYTOUHOU
aTTeCcTallud OOY4YaroOLIMXCS MPU HEOOXOAMMOCTH MOTYT OBbITh CO3JaHbl (DOHIBI OLEHOYHBIX
CPEICTB, aJalTUPOBAHHBIE IS JIUL C OrPaHMYEHHBIMM BO3MOXHOCTSAMHU 3]I0pOBbS U
MO3BOJISIOIIME OLEHUTh JOCTHXKEHHE UMM 3allJJaHUPOBAaHHBIX B OCHOBHOM 00pa3zoBaTeIbHOM
nporpaMMe pe3yJIbTaTOB OOY4YeHHsS M YPOBEHb C(OPMHUPOBAHHOCTH BCEX KOMIIETEHIIHH,
3asBJICHHBIX B 00pa30BaTeIbHON MpOrpaMMe.

®opma NpoBENEHUS TEKyIIed W HWTOTOBOM aTTecTalud s JHI C OrPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3/I0OPOBBSI YCT@HABJIMBACTCS C Y4YETOM HHAMBHUIYaIbHBIX MCUXO(DU3NUECKHX
ocobeHHocTel (YCTHO, MMCbMEHHO (Ha Oymare, Ha KOMIIbIOTEpE), B (popMe TECTUPOBAHUS U T.I1.).
[Tpu HEoOXOAMMOCTH CTYJIEHTY MpPENOCTaBJIAETCS IONOJHUTEIbHOE BpeMs JUIsl MOATOTOBKU
OTBETA Ha 3a4€TE WM dK3aMEHE.
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9 Mertoauueckue MaTepHAaJIbI
9.1 IlnaHbl CEeMHHAPCKHUX 3aHATHH

[Inan cemuHapckux 3aHsITHH 1O Kypcy «CoOBpeMEHHbIE KOHLENUUU U MpOOJIeMbl
POCCHICKOTO MEHEKMEHTa» MOAroToBieH Kadeapoir ynpasienus HWIOVYull PITY nna
MarucTpoB, oOyuaronmmcst 1o HanpasieHuto 38.04.02 « MeHeHKMEHT».

B nnanax ceMMHapCKHMX 3aHATHI NPEACTABICHBI 3aJaHUs, BBIIIOJHEHUE KOTOPBIX MO3BOJIUT
CIIYIIATEISAM 3aKPENUTh 3HAHUS, [TOJIyYEHHBIE HA JICKIUIX.

[To xax1oil TeMe 3aHATHS AETCS CIUCOK JINTEPATypbl, KOTOPYIO MAarucTp JOJIKEH U3Y4HUTh,
IIPEK/E YEM IPUCTYIHUTD K €0 BHIIOJHEHUIO.

TemaTnuyeckue pasaesl

Cemunap 1.
Tema 3anamua: «CoBpeMEHHOE cojepkaHue MoHATUA '"MeHelxMeHT". ConaepxaHue,
XapaKTEpUCTHKU U 0COOEHHOCTU MeHekMeHTa. COBpEMEHHBIH COCTaB MEHEKMEHTay - 4 yaca.
Ilenvs 3amamua. paccCMOTPETb COBPEMEHHBIE IIPEJICTABICHUS O MEHEIKMEHTE,
COBPEMEHHBIM COCTaB MEHE)KMEHTA.
3aoauu 3anamus:
1. KoHTeKCTHblE 3HAYEHUS TEPMHUHOB «YIPABICHHUE», «MEHEKMEHT», «PYKOBOJCTBOY,
«aIMUHHUCTPUPOBAHUE» B PYCCKOS3bIUHONW MHTEPIPETALMU U B aHTJIIMICKOM SI3BIKE.
2. CoBpeMmeHHBIE ompeneneHus moHATHH  "ympaenenme" W "MeHemkMmeHt'. UX
CpaBHUTEIIbHAS XapaKTEePUCTHUKA.
Oco0eHHOCTH UCTIOIB30BaHUS ATUX TEPMUHOB B HAYYHOM JINTEPAType U Ha MPAKTHUKE.
MacmTab oxBaTa Kak 00BEKT U CyOBEKT yIpaBiIeHUs.
Knaccudukanus MEHeIPKMEHTa 10 METO/Ty YIIPaBICHHS.
Buasl MeHeDKMEHTa 110 CTHIIIO YTIPaBIICHUSL.

©o ok w

Cemunap 2.

Tema 3anamusa:. «IIponeccHbI MOAXO0J K yINpaBlieHUI0. Brinenenue Ou3HEC-POIECCOB
opranuzanuu. Permamentanus OusHec-mpolieccoB. MopaenupoBanue Ou3Hec-Tpoieccoy - 4
qaca.

Ilenv 3amamus: PacKpbITh OCHOBBI TPOILIECCHOTO TOAXOAa K  YMpaBICHHIO,
KJaccu(uKauy OU3HEC-TIPOIIECCOB, METOJIBI M CPEICTBA MOACTHUPOBAHUS OM3HEC-TIPOIIECCOB.

3aoauu 3anamus:

1. Hukn PDCA: mianupoBaHue, BBHITIOJHEHUE, aHATTN3, BO3JEHCTBUE. PaciMpeHHBIN UK
PDCA: mnanupoBanue (meneid M crnocod WX JOCTHKCHHsI), BBINOJHEHHE (OO0ydeHHE
MepCcoHaa, TOJIOTOBKA, BBHIMIOJTHEHHE), aHaM3 (cOOp MaHHBIX W WX 00paboTka),
BO3/ICIICTBHE (aHAIM3 TaHHBIX, IPUHATHE PEHICHUS 00 U3MEHEHUN).

2. Ilpunuunsl MojenupoBaHHs OW3HEC-TIPOIECCOB opraHuzanuu. IIporecc BHeapeHHS
CUCTEMBI yTpaBJiIeHHs OU3HEC-TIPOIIECCaMH.

3. VHKXWHUPUHT W PEUHXUHHUPUHT OW3HEC-TIPOIEeCCOB.  [IpUHIMIBI pEeUHKUHUPUHTA.
[TocnenoBaTeabHOCTh PEMHKUHUPUHTA.

4. VYdYacTHUKM KOMAaHJIIbl yIpaBlieHUs OW3HEC-TIpoleccaMu: JUAep, KOMMYHHKATOP
(pacunuraTop), BHEIIHUI KOHCYJIBTAHT, KOOPIAUHATOP.

5. Bxon, BeIX0a M pecypc OusHec-nporecca. Bianener mpouecca. KinueHTs! (motpedurenu)
nporeccoB. TUMOBBIE 3JeMEHTH OU3Hec-Tpoliecca. BHyTpeHHHE U BHEIIHUE KIMEHTHI.
[IaTh cocTaBnsAOMMX Tpolecca: TEXHOIOTHs, MEepCOHAN, MaTepHalbl, 000pYyI0BaHUE,
MIPOM3BOJICTBEHHAS Cpeaa.

6. Texnonorus mporecca. Permament OusHec-miporiecca. Crucrema Imokasaresiei mporecca.
CrpykTypa (QyHKIHOHAIBHOTO OJ0Ka OM3Hec-mporecca. BzaumocBs3u 010KoB OuzHec-
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IPOIIECCOB T10 YIPaBICHHIO, TI0 BX0oay. OOpaTHas CBs3b MO ympaBieHUI0. B3aumMocss3b
"BLIXOO-MEXaHU3M".

7. CuctemHbli nonxof. IIpomeccHblii MOAXOA K YNPABICHHUIO: €ro COJEp)KaHue u
npeumymiectBa. IlpomeccHas cTpykTypa opraHuzaiuu. [IpuHIMIBI TpPOIIECCHOTO
nonaxoja. [IpouieccHO-OpHeHTHPOBAHHAS OpraHU3aIUsl.

Cemunap 3.

Tema 3anamusn: «OCHOBHBIC KOHIENIUH yHpaBieHHS 3()(EKTUBHOCTHIO KOMIAHUN» - 4
gaca.

Ilenv 3amamusa: W3y4uTh COBPEMEHHbBIC KOHLENIWHU ympaBieHUs 3()(HEKTHBHOCTHIO
POCCHICKUX KOMIIAHUM.

3aoauu 3anamun:

Konnenmmuss BSC — CoOamancupoBanHas cucrema Tnokazateneid. Konmernmms EVA —
DOxoHoMHYecKas obaBneHHas croumocTb. Konnenmus “Tableau de bord” — Ludposas nanens
ynpasnenus. Konnenuus ABM — YiipaBienue Ha OCHOBE MPOIIECCOB.

B3aumocss3s BSC u crpareruu. Pazpabotka crpareruu Ha ocHoBe BSC.

KiroueBbie mokaszarenu nestenbroctd kommnanuu (KPI).

Cemumnap 4.

Tema 3anamua. «BnusHuEe OpraHM3allMOHHOW KyJIbTYphl Ha OpPraHU3aLUOHHYIO
b exTuBHOCTHY - 4 Haca.

Ilenv 3amamua: packpbITh BIMSHHME KyJIbTYpbl OpPIraHHM3allMM HA 3KOHOMHYECKYIO
sp¢pexktuBHOCTh. Onpenenuts crnocodbl ynpasieHus (akTopamMu KyJbTYphl OpraHu3alluy,
HETraTHUBHO BIMSIOLIMMH Ha SKOHOMUYECKYIO 3(PPEKTUBHOCTh OpraHU3aIUH.

3aoauu 3anamusn:

1. OGcyuTh NOHATHE «OPTaHU3ALMOHHAS U SKOHOMHYECKas 3()(HEKTUBHOCTD.

2. Ilpoananu3upoBaTh TNPHUYMHBI HETATHBHOTO BO3ACUCTBHS HAa SKOHOMHYECKYIO U
OpraHU3alMOHHYI0 3()()EKTUBHOCTE KOMIIOHEHTOB Ha PA3JIMYHBIX YPOBHSX OpPraHU3alMOHHON
KYJbTYpBHI.

3. [IpoBecTu npuMepHbIe pacueThl 3HAYCHUH MOKa3aTeslel OpraHn3allMOHHON KYJIbTYPbI U
COIIOCTABUTh C TEKYITUMH (PUHAHCOBO-IKOHOMHYECKUMHU MOKA3aTENSIMU OpraHU3aIHH.

O6mas JiuTepaTypa 115 CEMHHAPOB

Ocnoenas

MeHeKMEHT: TPaJAULIMOHHBIE U COBPEMEHHBIE MOJIETH : CIipaBo4YHOE mocodue / B. B. ®unatos,
A. E. Anexcees, 0. A. lNamuukuit [u ap.] ; noxa pen. B. B. Kusaszera, JI. C. Ilerpocsina. —
Mocksa : UH®PA-M, 2020. — 474 ¢. — (CnpaBounuku MHOPA-M). - ISBN 978-5-16-
012235-9. - Tekct : snektponHsblid. - URL: https://znanium.com/catalog/product/1047191 (narta
obparmenusi: 25.12.2020).

MoprynoB, B.M. KoHkypeHTOCIOCOOHOCTh MEHEIKMEHTa Ha OCHOBE COBPEMEHHBIX (HOpM U
METOZOB YTPABJICHUS TPEINpUATHIMH [DIeKTpOHHBIM pecypc] : Monorpapus / B. W.
Moprysos, I'. B. JlapuoHoB. — MockBa : M3narenbcko-Toprosas kopropaius «MapKeTHH,
2014. — 160 c. - ISBN 978-5-394-02462-7. - Tekct : »snekrponnsii. - URL:
https://znanium.com/catalog/product/514520 (mara obpamenus: 25.12.2020).

CoBpemennbie mpoOiembl MeHemkMeHTa: Monorpadus / [lox o6my. pen. C.JI. Pesnmka. -
Mocksa : HUL] UH®PA-M, 2014. - 243 c. (Hayuynas mbicib, MenemkmenT). ISBN 978-5-16-
009239-3. - Tekct : snexTponnsiid. - URL: https://znanium.com/catalog/product/428617 (nara
oOpamenusi: 25.12.2020).
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JlononnumenvHas

Kopones, B. U. CoBpemeHHble NpoOIeMbl MEHEIKMEHTa B MEXAyHapoIHOM OH3Hece:
Mownorpadus / B.1. Koposes, JI.I'. 3aiiues, A.Jl. 3aukun; [Tox pen. mpod. B.1. KoposeBa - M.
Maructp: HUL UHOPA-M, 2018. - 400 c. - ISBN 978-5-9776-0291-4. - TekcT : 371€KTPOHHBIH.
- URL.: https://znanium.com/catalog/product/960054 (nata obparenus: 25.12.2020).
MaxkcumuoB, M. M. CoBpeMeHHbIII MEHE[DKMEHT : yueOHuk / mox pea. mnpod. M.M.
Maxkcumuosa, npo¢. B.A. T'opdpunkens. — M. : Byszosckuit yuebnuk : UHOPA-M, 2018. —
299 c¢. - ISBN  978-5-9558-0383-8. - Tekcr : oanekrponHsii. -  URL:
https://znanium.com/catalog/product/933889 (nmara obpamenus: 25.12.2020).

CoBpemeHHbIE TeXHOJIOTHN MeHekMenTa: YueOnuk / B.M.Kopones, B.B.YBapos, A.Jl.3ankuH;
[Ton pen. mpod. B.M. Koponesa; Beepoccuiickas akanemus BHEIIHEH TOpProiu. - Mocksa :
Maructp: HULl Uudpa-M, 2012. - 640 c. ISBN 978-5-9776-0218-1. - TekcT : 3JIEKTPOHHBIMH. -
URL: https://znanium.com/catalog/product/258352 (nara ob6pamenus: 25.12.2020).

9.2 Huble MaTepHAJIBI
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Ilpunoocenue 1
AHHOTALIUA AUCHUIIJIINHBI

JucuumuinHa peanusyercs Ha (pakynbTeTe ynpaBieHus Kadeapoi yrpaBieHus.

Mean AMCHUTUIMHBL:

K ocHOBHOW 1menu [AaHHOTO Kypca MOXHO OTHECTH (OPMHUPOBAHME HAYYHOTO
OpeCTaBiIeHuss 00 YNpaBIeHUM KakK BUAE NPO(PECCHOHATBHOM MEATEeNbHOCTH; OCBOCHHUE
CTYJIEHTaMH OOIIETeOPETUUYECKUX IMOJIOKEHUH yIPaBIEHUS COLMAIbHO-3KOHOMUYECKUMU
CUCTEMAaMHM; OBJIAJICHUE YMEHHUAMHM M HaBbIKAMHU IPAKTUYECKOI'O PELICHMs YNPaBICHUYECKHUX
npo0isieM; M3yuyeHHE MHUPOBOTO OINbITa MEHEIKMEHTAa, a TaKKe OCOOEHHOCTEH POCCUHCKOIo
MEHEIKMEHTA.

3apaum:

[Ipenmerom nucuuruinHbl  «COBpeMEHHbIE KOHUENIMM U MPOOJeMbl POCCUHCKOTO
MEHEJKMEHTa» SBISIOTCS OCHOBHBIC MNPEJCTABICHHUA 00 3BOJIONMU B3IJISA0B M HOBEHMIIMX
TEOpUsX B O00JaCTU MEHEIKMEHTa, (OPMHUPOBAHUU HOBOM MapagurMbl MEHEKMEHTA,
pacCMOTpPEHHE COACpKAHMSI M XapakTepa HM3MEHEHMH BCEX KOMIIOHEHTOB YIPaBIECHYECKOU
JESTEIbHOCTH B YCJIOBUSIX BO3pAcCTalOLIed JUHAMHUKHU MOTPEOUTENHCKOTO CIIPOCa, TEXHOIOTHH,
MHBECTUIIMOHHOW aKTUBHOCTM M HWH(POPMALMOHHBIX cHCTEM, (OpMUPOBAHHUS SKOHOMHUKHU
MHHOBAIIMOHHOTO THUIIA.

Kypc npenycmarpuBaeT uTeHue JEKUUi, IPOBEJEHUE CEMUHAPOB. [l IOJHOrO yCBOEHUS
MaTepuaga Heo0XoAuMa CaMOCTOATENbHAsI paboTa MarucTpa Mo 3aKperyieHUI0 TEOPETHUECKOIro
MaTepuasa, HM3J0KEHHOIO Ha JIEKIMOHHBIX M CEMMHApPCKUX 3aHATUAX, a TaKKE pEIICHHE
IPUKJIAHBIX CUTyaluil (KeicoB).

[lpenonaBanue uciiuiMHbl  «COBpEMEHHBbIE KOHLEMUIUM U MPOOJIEeMbI  POCCHHCKOIO
MEHEIDKMEHTa» CTPOMUTCS MCXOAA M3 TPeOyeMOoro YpoBHS 0a30BOW ITOJTOTOBKM MAarucTpoB
MEHEJDKMEHTa, n3ydaercs Ha | Kypce B TeueHue OJHOTO ceMecTpa.

KoneuHolt 1nenpro M3yuyeHUs IUCHUIUIMHBI «COBpEMEHHBIE KOHLENIMM M IMPOOJIEMbI
POCCHICKOTO MEHEIKMEHTa» SBISAIOTCA (OPMHUPOBaHHE Yy OyAyIIMX MarucTpoB TEOPETHKO-
METOJIOJOTUYECKIX 3HAHWH W 3aKpeIuleHHe MpO(eCCHOHAIBHBIX HABHIKOB B 00JacTu
JMArHOCTUKY U PELIeHUs IPOOIeM yIpaBiIeHUsI COBPEMEHHONW OpraHu3aliHy.

JucnurnauHa HampaBiieHa Ha (OPMHUPOBAHUE CIACAYIOIIMX KOMITCTCHITHN:
e OK-3 - roToBHOCTh K CaMOPa3BUTHIO, CaMOpPEaTU3alli, UCTIOIb30BAHUIO TBOPYECKOTO
MOTEHIINANA;
e JIK-7 - cmocoOHOCTE 0000IIAaTh U KPUTHYECKH OLICHUBATh PE3YyJbTaThl UCCIEIOBAHUI
aKTyaJIbHBIX TMPOOJEM YIPaBICHUS, MONTYYCHHBIE OTCUECTBEHHBIMU U 3apyOEKHBIMH
HCCIIEIOBATCIIAMMU.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI 00YYaIOUTUIICs T0JIKEH:

3HATh!

OCHOBBI Pa3BHUTHUs OW3HECA U MPEANPUHUMATENHLCKON JESTeIbHOCTH; HAIMPABICHHUS Pa3BUTHUS
COBPEMECHHOI'O MCHC/PKMECHTA B YCJIIOBHAX rno6am/13au1/11/1 W MHHOBAIIMOHHOI'O Pa3BUTHUA SKOHOMUKU;
npoOJieMbl  YIpPaBICHUS OPraHU3AIMOHHBIMH W3MEHEHHSMH: METOABl IPOCKTUPOBAHUS U
PECTPYKTYpH3allMK  OPraHW3allid W OCHOBHBIX  OHM3HEC-TIPOIIECCOB;, TPOOJIEMBI  PAa3BHUTHS
KOPIOPAaTHBHOTO YIIPaBIEHHS; (DAaKTOpbl KOHKYPEHTOCIIOCOOHOCTH KOMIIAHWN M TPUHIIMIIBI pas-
pa6OTKI/I CTpaTel"I/Iﬁ KOHKYpPCHUOHH; MCTOJAbI W IPHUEMBI Pa3sBUTHA CHUCTEMBI YIIPABJICHYCCKUX
TEXHOJIOTUi: PUHIMITBI 3(PEKTUBHOTO PYKOBOJCTBA M MPOOIEMBI JIMAEPCTBA; BHYTPEHHUE PECYPCHI
MeHe[Kepa 1 mpoodsiema ux A3pGEKTUBHOTO UCTIOIB30BaAHUS;
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yMeThb:

CUCTEMHO MBbICINUTh; JUAarHOCTUPOBATh M CTPYKTYpUpPOBaTh MpPOOJIEMbl OpraHU3al|y,
OPUMEHATh HAa TMPAKTUKE TEOPETHUECKHE MPUHIUIBI, METOAbl M MOJEIN MEHEIKMEHTa;
(dopMHpOBaTh BapUaHTHl YIPABICHUECKUX pELICHUH, OLEHMBATh MX M BBIOMpATh Jy4ILUE,;
00IIaThCs U Y4acTBOBAThH B KOJJIEKTUBHBIX JIEHCTBUSAX, padOTaTh B KOMaHaXx;

BJIA/IETh.

HaBbIKAMU TIOCTAaHOBKM M pEIIEHHs MpoOJieM MEHEDKMEHTa C MO3UIHMH CHCTEMHOIO
nmoaxoaa, METOAaMH OpraHu3alliy, KOOpAMHALIMKM W KOHTPOJIA IPOLECCCOB YIPABJICHUA,
CMOCOO0aMU  KOJIMYECTBEHHOW OLIEHKM M MNPOTHO3UPOBAHUS TIOCIEACTBUI YIPAaBICHUECKUX
peLeHui.

[To nucuuiuiHe NIperycMOTpEHa IPOMEXYTOUHas aTTecTalus B hopMe 3auera.

OO0mmas TpyA0eMKOCTh OCBOSHUS JTUCIUTUTHHBI COCTABIISET 2 3a4eTHBIC SIMHUIIBI, 72 Jaca.
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Ipunoowcenue 2

YTBEPXJIEHO YTBEPXJAIO
[TpoTokon 3acenanus Kadenpbt PykoBoaurens OII BO
yIpaBJIEHUsA
Ne 12 ot 15.06.2020

(naszsanue)

(noonucws, ©.1.0.)

JIUCT UBMEHEHUM

B paboueii mporpaMme AUCHUTUTHHBI
1o HanpasyieHuio moarotoBku 38.04.02 MenemKkMeHT
Ha 2020/2021 y4eOHbI TO1

Crpykrypa mucuunianssl (k m. 2 PII na 2020)
CTpyKTypa TUCIUILIAHBI (MOJYJIS) AJIs 3a09HON (POPMBI 00yUECHUS

OO61mast TpyJ0EMKOCTh JUCIUTUIMHBI COCTABISET 2 3.€., 76 4., B TOM YUCJIe KOHTaKTHas paboTa
o0yJaromumxcs ¢ mpenojaBaresaeM § 4., CaMOCTOsTENIbHAS pabdoTa oOydaronmxcs — 68 .

Bunpl yueGHOM paboThI
(B yacax) dopmbl
KOHTaKTHas TEKYIIETO
.
No Pasnen 9 2 'r E % KOHTPOJIS
/0 | JAUCHUIUIMHBL/TEMBI § g E = % g ycne(;g;n;:mn,
Q
§ = g E E é% § ql;) §L§ IPOMEIKY TOTHO
% g = é = é = S = Z 5 aTTeCTaluN
o= |8 |E8SEFg |©F
1 CoBpemeHnHoe Omnpoc, keico
coJiepKaHNe TOHATHS
"MeHeKMEHT" .
Coneprxanue,
XapaKTepUCTUKU U 1 1 15
0COOEHHOCTH
MEHEDKMEHTA.
CoBpeMeHHbIHN cocTaB
MEHEDKMEHTa
2 IIponeccHbIi MOAX0X Omnpoc, keicsl
K yTPaBJICHUIO.
Brienenue ousHec-
MIPOIIECCOB
OpraHu3alyu. 1 1 15
Perimamenranus
OHM3HEC-TIPOIIECCOB.
MoaenvupoBanue
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OM3HEC-TIPOIIECCOB

3 | OcHOBHBIE Omnpoc, keicsl
KOHLICIIINU
yIpaBiIeHUs 1 1 15
3¢ PEeKTUBHOCTHIO
KOMITaHUHU

4 OpranuzanyoHHast Omnpoc, Keicel
KyJbTypa U €€ poJib B 1 1 15
a¢ddexTuBHOM padboTe
OpraHu3aluu

3Q4éT 8 KeHc

HUTOTO: 4 4 68 76

OoOpa3oBaTebHbIe TeXHOJIOTHH (K m.4 Ha 2020 r.)

B nepuoa BpeMEHHOro NpPUOCTAHOBICHMS IMOCELICHHS OOYyYaroLMMHCS MMOMELICHUN U
tepputopun PITY. nnga opranuzanuu ydyeOHOro rmpoiecca ¢ MNPUMEHEHHEM 3JIEKTPOHHOIO
o0yuyeHHss W JAUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTMH MOIYT OBITh MCIIOJIb30BaHbBI
cienyrole 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIMH B PEKUME PEATBHOTO BPEMEHH;

— DIIEKTPOHHBIC YUYEOHUKH, yueOHbIe TOCOOUS, HAyYHbIE U3aHUS B 3JIEKTPOHHOM BHUJIE U
JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CHUCTEMBI JIs QJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTallM C UCITI0JIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

Ilepeyens B/l u UCC (x m. 6.2 Ha 2020 r.)

Neri/ HaunmenoBanue
1 MexnyHapoansie pedepaTuBHble HaykoMmeTpuueckue b/, mocTymnHbie B pamMKkax
HaroHasHOM nmoanucku B 2020 T.
Web of Science
Scopus
2 [Ipodeccuonanbueie momHoTEKCTOBBIE B/I, TOCTYMHBIE B paMKaX HAIIMOHATBLHOM

nonamucku B 2020 T.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis

3 [IpodeccronanbHbie MOTHOTEKCTOBBIE B/]

JSTOR

HSIIaHI/ISI o 06III€CTBCHHBIM U T'YMaHUTapHbIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru

4 KommnbrorepHbie cripaBOYHBIE PABOBHIE CUCTEMBI
Koncynprant Iroc,
I"apant
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CocraB nporpammuoro odecnedenus (IIO) (k m. 7 na 2020 r.)

Cnoco0
pacrpoCcTpaHeHHS
Ne Haumenosanue 10 [TpounsBoauTens (ruyenszuonnoe
n/n unu c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIULIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3UOHHOE
3 Windows 7 Pro Microsoft JUIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnupocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacupocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIALEH3UOHHOE
10 OC «Anbt Ob6pazoBanue» 8 000 «bazanet CIIO | AuLIEeH3UOHHOE
11 Microsoft Office 2013 Microsoft JIALEH3UOHHOE
12 Windows 10 Pro Microsoft JIUIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JUIICH3UOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3MOHHOE
15 Visual Studio 2019 Microsoft JUIICH3UOHHOE
16 Adobe Creative Cloud Adobe JIALEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOE




