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IlosicHuTEIbHAA 3aNIHCKA
1.1. Hean u 3a1aum JTUCHHUILTAHBI

Lenp aqucuumiauHbl: chOPMUPOBATH Y MAaruCTPaHTOB HEOOXOAUMBII 00BEM KOMIIETEHIIUH,
TpeOyeMBbIX Ui aHalu3a, COBEPIICHCTBOBAHUS U  pa3pabOTKU TPOIEAyp CO3JIaHuUs
OpTaHU3AIlMOHHOW AapXUTEKTOHWKH, OOECIeUMBAIONICH IKU3HECTIOCOOHOCTh KOMITAHWH B
HU3MEHSIOIINUXCS yCIOBHSIX.

Sagaun:

- O3HAKOMHUTH C MPOOJIEMATUKOW Mpollecca pPa3padOTKH CTPYKTYPHOTO MOCTPOCHUS B
COBPEMEHHBIX OpPraHU3aIusiX;

- O3HAaKOMHUTH C MHCTPYMEHTAJIbHBIM M METOJOJOTHYECKUM XapaKTepoM (HOPMHUPOBAHUS
Y COBEPILEHCTBOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIIPaBICHUS;

- O3HAKOMHUTh C BO3MOXXHOCTSIMH HCIOJB30BaHUs (DYHKIMOHAILHOTO TIOIXOJa B
CO3JJaHUW OPTaHU3AIMOHHON apXUTEKTOHUKH KOMITAaHWH,

- chopMHUpOBaThH HaBBIKU po¢eCCUOHAIBHOTO aHaIM3a KOMITO3UIIMOHHBIX
3aKOHOMEPHOCTEN ApXUTEKTOHUKHU OpraHU3alNi, ONpeaestolell MOTEHIUal U CTPaTernYeCcKue
BO3MOXKHOCTH KOMIIQHHM.

1.2. ®opmupyemble KOMIETEHIMH, COOTHECEHHbIE C IUVIAHMPYEMbIMH pPe3yJIbTATAMU

06y‘leHl/Iﬂ no JTMCIHMUIIJIMHE

Koow Cooepicanue Ilepeuenv naanupyemuvlx pe3yapmamos o00y4eHus no
Komnem | KomnemeHyuu oucyuniune
eHyuu
[TK-1 CIOCOOHOCTD 3Hamyb: UHCTPYMEHTAJIbHBIE U METOJIO0JIOTUYECKUE OCHOBBI
YIPaBIATh COBEpIICHCTBOBAHUS OpraHU3alMOHHBIX CTPYKTYP
OpraHu3aIusIMu, yIIpaBJICHUS;
MO/Ipa3ICJICHUSMH, Ymems:  aHanmu3upoBaTh  COBPEMEHHBIE  KOMIIO3ULUHU
rpynmnamu OpPraHU3allMOHHOTO CTPYKTYpPHOTO MTOCTPOCHHUS
(KxoMaH1aMN) (apXUTEeKTOHMKM) €  y4eToM  BbIOOpa  CTpaTeruu
COTPYIHUKOB, MIPEATPUSITHS;
MIPOEKTaMHU U CeTAMU | Brademnw: UHCTpyMEHTapueM CTPYKTYPHBIX
nmpeoOpa3oBaHWii €  HMCHOJb30BaHUEM  OOBEKTHBHBIX
KpUTEPUEB 1eJ1ec000pa3HOCTH OpraHU3alMOHHBIX
PECTPYKTYpHU3aIHil.

1.3. MecTo THCHMILIMHBI B CTPYKTYpe CHelUATU3UPOBAHHONH MPOrpaMMbl MOAT0TOBKH
MarucrTpa
HucuunnuHa «ApXUTEKTOHMKA KOPIOpALMiD» SBISIETCS YacThl0 LHMKJIA OCHOBHBIX
JUCHUITIINH y‘I€6HOFO IIJ1aHa CHGHI/I&J’II/I?;HPOB&HHOﬁ nporpamMmsbl MMOATOTOBKH MarvucTpa I10
HarpasieHuto 38.04.02 «MenemxmenT, npodpmis «KoprnoparusHoe ynpasnerue». B yueOHoM

IUTaHE MarkucTEPCKOM MPOrpaMMBbl KypC pacrojaractcs B €ro Ha4ajdbHON YacTH C YYETOM TOTO,
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YTO, C OJIHOM CTOPOHBI, Y OOYyyaroluXcs YK€ €CTb OCHOBAHHBIE HAa MX IMPAKTHUYECKOM OIIBITE
NpeACTaBlIeHUs O MNpobiemMaTuke mpouecca (OpMUPOBAHUS OpPraHU3ALUOHHBIX CTPYKTYp B
OpraHu3alusx, a ¢ JIpyroil — HM3y4yeHHble B Kypce METOJbl U TEXHOJOTMU MOTyT OBITh
UCIIOJIB30BAHBI [IPA OCBOCHUU APYIUX JUCLUIIINH JAHHOU IPOTrpaMMBI.

st ocBOEHHS AMCUMIUIMHBI HEOOXOAMMBI KOMIIETEHLUH, C(HOpPMHpOBaHHBIE B XOJI€
U3y4YeHHUs] AMCLUUIUIMH W IPOXOXKJIEHHsI NpakTukK: «CoBpeMeHHbIEe MpOoOJeMbl U KOHLEMIHUU
POCCHUICKOrO0 MEHEKMEHTay, «MIcTOpHs KOPIIOPATUBHOIO YIIPABICHUS.

B pesynbrare 0cBOCHMS IUCUUIUIMHBI (DOPMUPYIOTCS KOMIIETCHLUH, HEOOXOIMMBIE IS
U3YYEHHUS CIEAYIOUUX TUCIUIUIMH U MPOX0XKAeHUs MpakTUK: «COBpeMEHHbIN CTpaTernyecKuit

aHaJInu3», «KOpHOpaTI/IBHHe CTpaTerum», «praBJ'IeHI/IC HN3MCHCHUAMU B KOpIIOpaluu).

2. CTpyKTypa IMCUHMIIIMHBI
CrpyKTypa JUCHUIUIMHBIL (MOJYJIs) AJis 3a04HON (POPMBI 00yUEHHUS

OO0r1ast TpY10EMKOCTh AMCIUILIMHBI COCTABISIET 2 3.€., 76 4., B TOM YHCJIe KOHTAKTHas paboTa
o0ydaromuxcs ¢ mpernoaBaTesieM 8 4., CaMOCTOsATeNIbHAs paboTa o0yuaromuxcs — 68 u.

No Pazgen Bunapr yaueOHOM paboThI ®DopMEBI TEKYIIIET0 KOHTPOJIS
/T TACITATUTIHBI/ TEMBI (B wacax) ycrmeBaeMocTH, popma
KOHTAKTHAN IIPOMEKYTOUHOM aTTecTaluu
§ (no cemecmpam)
R
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1 OpraHu3aoHHO- 1 1 10 | O6cyxnenue TEOPETHUECKUX
yIpaBJIeHYECKUE BonpocoB. CeMHHap-AUCKYCCHUSI.
OTHOLICHUS B
KOpIopanuu

2 CocTtaB u 1 2 15 | O6cyxnenue TEOPETHUECKUX
pacripeneneHue BOIIPOCOB.

JIOJDKHOCTHBIX
GyHKIMI 1
MIOJIHOMOYHUI

3 ApXHUTEKTOHHKA 1 1 1 15 | OGcyxnenune TEOPETHIECKUX
KOpIopanui 1 oleHKa BOIIPOCOB. [posepka
3P PEKTUBHOCTU pe3yNIbTaToB BBITTOJTHEHUS
OpraHU3alMOHHBIX MPaKTUUECKUX 3aTaHUH
CTPYKTYD YIIPaBJICHUSI.

4 CoBpeMeHHbIe 1 1 2 15 | OGcyxnenne TEOPETHYECKUX
TEHJICHIINU Pa3BUTHSA BOIIPOCOB.

OpraHU3allMOHHON
APXUTEKTOHUKHI

5 [TpomesxkyTouHast 9 3auet
aTTecTauus
UTOI'O 2 6 64




3. Copep:xaHue IMCHUILIHHBI

Tema 1. Opranu3aninoHHO-yNpaBJieHYeCKHe OTHOLICHHS B KOPIOPaluH

MexaHnu3M ynpaBlIEHUs U YIPaBJICHYECKAsl ACSITEIBbHOCTh KOMIAaHUU. OpraHu3alioHHO-
YIPaBJIEHYECKHE OTHOLIEHMsI B KOPIOpALMM: Pa3AelieHUue TpyJda M CHElUald3alus, CBA3H U
MEXaHU3Mbl  KOOpPAMHALIUM, CTENEHb  I[EHTpAIM3allMM, OpPraHU3allMOHHBIE  T'PAHULBL,
MH(POPMALIMOHHAS CTPYKTYpa, MOJIMTHUECKas: CTPYKTYypa, MacIITad yIpaBiasieMOCTH U HepapXusl,
muddepeHnmanuss U UHTErpanus. [Opu30OHTaIbHOE M BEPTUKAIBHOE pa3jeleHue TpyJa.
3aKOHOMEPHOCTH OpraHU3alUH: MOHATHE 3aKOHOMEPHOCTEW, LIEJIEBOE YIPABIEHUE, €AUHCTBO
pacnopsAUTENbCTBA, JAEJNEerMpoBaHUE IIOJHOMOYMM, OOBEM IOJIHOMOYHUM, COIIACOBAHHOCTD
nened GopManabHbBIX U HeQopMalbHbIX CTPYKTYyp. IIpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTb U
COIMOJYMHEHHOCTh OPraHOB M OTHEJIBHBIX JOJDKHOCTHBIX JIMI (CHCTeMa IOJIHOMOYHH).
KuzHeHHbI nukn koMnanuu. OpraHu3aluoHHOE PETYJIMPOBAHUE ATANOB KU3HEHHOTO [IUKJIA —
[IPABOBbIE HOPMATHUBHbBIE JOKYMEHTBI, MUCCHS, LEIU U CTpaTerus NpPEeNNpHsTHs, PECypCHbIE
BO3MO>KHOCTH M CUCTEMA MEHEKMEHTA.

Tema 2. CocTaB u pacnpe/eieHue J0JKHOCTHBIX (PYHKIUHA U OJTHOMOYH

CucteMHBIi 1 (YHKIIMOHATBHBIN aHAIHU3: TIOHATHE, MEXaHU3M B 0cOOeHHOCTH. CUCTEMHO-
GyHKIMOHAIBHBIA aHANU3 Mpolecca ynpasieHus. Pacnpenenenue GyHKIUI Mexay opraHaMu
yOpaBIE€HUS M OTHACIbHBIMU pyKoBoauTelssMU. Kpurepum u oueHka 3(PQPeKTUBHOCTH
(YHKIMOHMPOBAHUS ~ CHUCTEMbl  ynpaBieHus.  HeoOXoauMOCTb  COBEpIIEHCTBOBAaHUS
(YHKIMOHAJBHBIX XapaKTEPUCTUK CHUCTeMBl. [IpoekTHpoBaHHWE MAaTpUIBI paclpeieTeHus
aIMUHUCTpATUBHBIX (yHKIMH yrpaBnenus (PADY). DyHkumoHanmbHas MOJIETb OIEHKU
MEHEI)KMEHTA KaK OJHa U3 METOAUK (PyHKIMOHAIBLHOTO aHalu3a. Bo3aMOXHOCTH PaKTUYECKOTO
UCIIOJIb30BaHus (YHKIMOHAJIBHOIO aHaJN3a B 3aJjauax, CBA3aHHBIX C MpeoOpa3oBaHUEM Lienel u
byHKUIHH, COBEPLIECHCTBOBAHNEM OpraHU3allMOHHBIX CTPYKTYD, palnoHaIbHbIM
pacnpenenenueM GyHKIUE ynpasieHus. Co3mgaHue pabouuMx M YMPaBICHUYECKHX KOMAHI TIO
peaninzanuy (QYHKIHOHAIBHOTO Moaxoaa. PyHKIMOHANbHAS JenapTaMeHTaIU3alus, yCIOBUs
pean3alyy, NPEUMYIIEeCTBA U HENOCTaTKUu. POpMUPOBaHME TIPYMIBI IO Pa3BUTUIO CUCTEMBI
yOpaBiIeHUss Ha  MEX(QYHKUHMOHAIbHOM  OCHOBE. MeXypoBHEBble  WH(POPMAIMOHHbIE
KOMMYHMKAI[UM B ONEPATHBHOM B3aUMOJEHCTBUM (YHKLUMOHAIBHBIX CIyk0. OpraHuzanus
KayeCTBEHHOTO U ONEPaTUBHOTO B3aUMOJICHCTBUS (GYHKIIMOHAIBHBIX CITYKO.

Tema 4. ApXuTeKTOHMKA KOpNOpaumii M oueHKa 3 GeKTHBHOCTH OPraHNU3alMOHHbIX
CTPYKTYP YIIpaBJICHUSA

Oco0eHHOCTH OpraHM3allMOHHOW apXUTEKTOHHWKHM KOPIOpalui Ha COBPEMEHHOM JTalle.
JIMBU3MOHAJIBHBIE W aJalNTHBHbBIE CTPYKTYphl YNpPaBJIECHUS: OCOOEHHOCTH IOCTPOEHUS H
BapHUaHThl UCHOJIb30BaHUsA. OpraHU3allMOHHbIE CTPYKTYPhI YIIPABIEHHUS BO BHYTPU(UPMEHHOM
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YIOPaBJIEHUU: 110 MPOAYKTY, IO PETUOHY, cMellaHHble. DyHKIIMOHAIBHBIN MOIX0 U TEHAECHUUN
WU3MEHEHUSI OPTraHM3allMOHHBIX CTPYKTyp. OpraHu3anuoHHas apXUTCKTOHMKA KAaK OJHA U3
cTpaTeruuyeckux (QyHKOMH MeHekMeHTa. KosndecTBeHHbIE XapaKTePUCTUKHM M OLIEHKa
3P PEKTUBHOCTH OPTaHU3ALUOHHBIX CTPYKTYP YIIPABICHHUS.
Tema 4. CoBpeMeHHbIe TeH/ICHIIUH PA3BUTHS OPraHU3ALMOHHON APXUTEKTOHUKH
ApnanTanys OpPraHU3allMOHHOW AapXMTEKTOHUKH K M3MEHEHUSM, IPOUCXOISIIHMM BO
BHEIIHEHl M BHYTPEHHEH cpefax, HEoOXOAWMOCTh YIPaBJIEHHS  OpPraHU3alMOHHBIMU

M3MEHEHUsMH. JleneHTpanu3anus OpraHu3alMOHHBIX CTPYKTyp. Pa3BuTHE OpraHu3alliOHHOU

APXUTEKTOHUKHU.
4, Oopa3oBaTte/ibHbIE TEXHOJIOTUH
Ne Haumenoeanue pazoena | Buowi Dopmupyemvie | Obpazoseamenvhvle
n/n yueonoi KOMnemeHyuu | mexHoa0zuu
padomul
1 2 3 4 5

Oprasu3anroHHO- Cemunap 1 [1K-1 Pa3zBepnyTas Oecena.
yIIpaBI€HUYECKUE
OTHOLLEHUS B
KOpHOpaluu
Cocras u pacnpeneneaue | Cemunap 2 IK-1 Pa360p KOHKpeTHBIX
JOJDKHOCTHBIX (DYHKITHI CUTYyaIIMI
Y TTIOJTHOMOYHI
ApXUTEKTOHUKA Jlexmus 1 [1K-1 Jlekuus-Busyanusauus
KOpPIIOpanui U OleHKa Cemunap 3 Juckyccus. Paszdop
s dexTrBHOCTH KOHKPETHBIX CUTyallui
OpTaHU3aIMOHHBIX
CTPYKTYp yHpPaBIICHHUS.
CoBpemMennble TeHAeHIUN | Jlekmus 1 [1IK-1 Jlexuus-Busyanuszanus
pa3BUTHUS Cemunap 4 Pa3060p KOHKpETHBIX
OpFﬂHH?»ﬂLIHOHHOfI CI/ITyaI_[I/Iﬁ
APXUTEKTOHUKHU

5. OueHka IVIaHNPYeMbIX Pe3yJIbTATOB 00y4YeHH s
5.1. Cucrema oueHMBaHUs
B mpornecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJb 3HAHWUW CTYJIEHTOB B

cootBercTBUU C [lomoxenuem PITY o ero mpoBenenuu. OH mpenanojaraeT ydyeT pe3ybTaToB
CaMOCTOSITENIbHOM PabOThl MO BBIMOJHEHUIO THIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a Takxke
CTEIEHU y4acTHsl CTYJEHTOB B 00CYXJACHIUHU BOTIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OrneHka 3HAHWKA TPEJCTABISET COOOW COBOKYIMHOCTh Pa3UYHBIX IOKa3aTese paboThl

CTyJ€HTa B Te4YeHUe Bcero mnpormecca oOydeHus. [lo Kypcy mnpeaycmarpuBaercss TEKyIIMH




KOHTPOJIb YCIIEBAEMOCTH B ()OpME OMpoca Ha 3aHATHUSIX, BBIMOJIHEHUE MPAKTHUYECKUX 3aJIaHUM.

[TpomexxyTOUHBIN KOHTPOJIb MPOBOAUTCS B (hOpME 3aUeTa.

®opma KoHTpoIs (ouHas popma) MakcumanbHO€E KOJIMYECTBO
OasoB
3a ogHy paborty Bcero
1. VYuactue B OOCYXICHHH TEOPETUYECKHX BOIPOCOB Ha 2 Gamna 16 6amnoB
CEMMHAPCKHX 3aHATUSIX
2. BbINoJHEHNE NPAKTUYECKUX 33/1aHM Ha CEeMUHApPCKUX 22 Ganna 44 danna
3AHATHUSIX, Pa300p CUTYAIHit
3. TIpomexyTodHas aTTecTamys (3a4eT) 40 6anoB
4. Wroro 3a ceMecTp (IUCHIUILTHHY ) 100 GasutoB

OreHKa «3ayTeHO» BBICTaBIIsIETCS oOyuaromiemycs, HaOpaBimemy He meHee 50 OamioB B

pe3yJbTaTe CyMMHPOBAaHUS OAJIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUYHOU

atrectaunu. IlomyueHHbIH COBOKYIHBIN pe3ynbraT (MakcumyM 100 0anioB) KOHBEpTUPYETCS B

TPAAULIUOHHYIO INKaly OHLOCHOK MW B INKaly OICHOK EBpOHCﬁCKOﬁ CUCTEMBI IIE€pPCHOCA U

HakorieHuss kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUM €

Ta0JIMLIEH:
100- ¢annbHasn TpaauuuoHHasi HIKaJIa HIkanaa
KaJja ECTS
95-100 OTJIUIHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIAOBJIETBOPUTEILHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIHH HE 3a4TCHO FX
0-19 0 F
5.2. Kpurtepuu BbICTABJIEHNS OI[EHOK
banabl/ | Onenka mno | Kpurepuu oneHkn pe3yjbTaTOB 00yUeHHUS MO JUCHUILIHHE
MKaJa | AUCHHUIINHE
ECTS
100-83/ | «otnuuHO»/ | BeICTaBIsAeTCS 00ydYarOIEMyCs, €CIH OH TJIyOOKO M IMPOYHO YCBOMII
AB «3a4TEHO TEOPETUYCCKUI U MPAKTUYCCKHIA MaTepUal, MOXET MPOJACMOHCTPH-
’ (oTnMuHO)»/ | pOBaTh 3TO HA 3aHATHUAX U B X0JI€ MPOMEKYTOUHOU aTTECTAIIUH.
«3a4YTEHO» OOyuatonuiicss MCUEpIBIBAIONIE WU JIOTUYECKH CTPOMHO H3jaraer

y4eOHbI MaTepuan, yMeeT YBS3bIBaTh TEOPUIO C TMPAKTUKOIA,
CIPaBIISIETCS c peleHrneM 3aja4 npodeccroHanbHON
HAlpaBIEHHOCTH  BBICOKOTO  YPOBHS  CJIOKHOCTH, IPaBHIBHO
000CHOBBIBAET MPUHATHIE PEIICHNUS.

CBoOosiHO opueHTHpyeTcsl B y4yeOHOM U mpodeccHoHaTbHON
JUTEpaType.




OneHka Mo AMCLUUIUIMHE BBICTABIAETCS OOydarouiemycs ¢ y4éTom
pe3yJIbTATOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaLHH.
Kommerennuu, 3akperiéHHbIe 3a TUCIHUIUTHHON, c()OPMUPOBAHBI HA
YPOBHE - «BBICOKUII.

82-68/

«XOpOoII0»/
«3a4TEHO
(xoporo)y»/
«3a4TCHOY

BeicraBisiercs oOydaromeMycsl, €clii OH 3HAeT TEOPETUYECKHH WU
IIPAKTUYECKUHM MaTepuall, paMOTHO U 110

CYLIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJ€ IPOMEKYTOYHOH
aTTeCTalllu, HE JOIyCKasl CyIIeCTBEHHBIX

HETOYHOCTEH.

OOyuaroluiics NMpaBUJIBHO MPUMEHSET TEOPETHUUECKUE MOJIO0KESHUS
OpU  pElIeHWH  MPAaKTUYECKUX  3a1ad  NpodeccruoHalIbHON
HAIpaBJIEHHOCTH  Pa3HOIO0  YpPOBHS  CJOKHOCTH,  BJaJeeT
HEOOXOUMBIMHU JJI1 ’TOTO HaBbIKAMU

U IpUEMaMU.

Hocratouno XOpOIIO OpUEHTHpYEeTCSI B yueOHOH "
npodeccuoHaIbHOM TUTEpaType.

OneHka Mo JAMCUUIUIMHE BBICTABISETCS OOyyarouiemycs ¢ y4éTom
pE3yJIbTaTOB TEKYLIEH U IPOMEXKYTOUHOM aTTeCTal|H.
Komnerenuuu, 3akpemniéHHble 3a JTUCHUILUIMHON, chopMHUpOBaHbI Ha
YPOBHE - «XOPOLIMID.

67-50/
D,E

«YIOBJIETBOP
UTEITBHOY
/«3a4TeHO
(ynoBieTBop
UTEIBHO )»/
«3a4TCHO»

BricTaBnserca oOyyaromiemycs, €CJid OH 3HaeT Ha 0a30BOM YPOBHE
TEOPETUYECKUN U IPAKTHUYECKUM MaTepuall, JOILyCKaeT OTAEIIbHBIE
OLIMOKYU MIPU €T0 U3JI0KEHUH Ha 3aHITHUSIX U B X0JI€ TPOMEKYTOUHOM
aTTeCTaluu.

OOyuatonuiicss HCHBITHIBAET  ONpeAeNEHHBIE 3aTPy/IHEHUS B
IIPUMEHEHUN  TEOPETHYECKUX  IIOJOKEHMM  IIpU  PELICHUHU
NPAaKTHUYECKUX  3a7ad  MpodeccHoHalbHOM  HamnpaBJIEeHHOCTH
CTaHJAPTHOTO YPOBHS CJOXHOCTH, BJIaJA€eT HEOOXOAMMBIMM JUIS
3TOro 6a30BHIMM HAaBbIKAMU U MPUEMAMHU.

JleMOHCTpHpYeT  AOCTaTOYHBIA  YpPOBEHb  3HAHHS  y4eOHOMH
JUTEPATYPHI 110 JUCHUILINHE.

OrneHka MO JUCHUUIUIMHE BBICTABISIETCS OOydaromeMmycst ¢ y4€Tom
pEe3yJIbTAaTOB TEKYILEH M MPOMEXKYTOYHOM aTTECTAIUH.
Komnerenimu, 3akperui€HHbIe 3a TUCHUIUTMHON, COPMHUPOBaHBI Ha
YPOBHE - «JIOCTAaTOYHBIN.

49-0/
F,FX

«HEYIOBIICTB
OPHUTEILHOY/
HE 3aUTEHO

BrictaBnsiercs oOydaromiemycsi, €ci OH He 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKUH W MpPAKTHYECKHH Marepuai, IOIMyCKaeT
rpyObie OmMOKM TpPU €ro M3JIOKEHHH Ha 3aHATUAX U B X0
POMEKYTOUHOM aTTEeCTalUH.

OOyuatomuiicss ~ WUCIBITBIBAET  CEpbE3HBIE  3aTPyJHEHUS B
OPUMEHEHUH  TEOPETHYECKHX  IOJIOKEHWH  NpU  pelIeHUH
NPaKTUYeCKUX  3a1a4  NpoQecCHOHAIbHONH  HampaBICHHOCTU
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BJIaJieeT HEOOXOAUMBIMU ISt
HTOTO HAaBBIKAMU U pUEMaMH.

JleMoHCTpHpYyeT (pparMeHTapHbIe 3HAHHS YUeOHOW JIUTEpaTypHl 110
JUCLUTUIMHE.

OneHka MO JUCLUIUIMHE BBICTABISIETCS OOydaroleMycsl ¢ Y4ETOM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALUU.
KomnereHnmn Ha ypOBHE «JOCTAaTOUYHBINY», 3aKpEIUIEHHBIE 3a
JMCHMIUIMHOM, He ¢hOPMUPOBAHBHI.




5.3. OueHo4HbIe cpeacTBA (MaTepHuaJibl) A5 TEKYIIero KOHTPOJIsI yCIIeBaAeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMH 00y4aroIMuXCs M0 TUCIUIITTHHE

Tunoeoe mecmoesoe 3adanue no Kypcy «ApxumeKmoHuxka Kopnopayuii»

1. Opranu3zauuoHHAas CTPYKTYypa ynpaBJieHusi 3TO:

a) rpaduueckoe n300pakeHue CBA3EH B OpraHU3aIlH

0) COBOKYITHOCTH (DYHKIIMOHAIBHBIX 00JacTeil (oapa3aeeHuil)

B) COBOKYITHOCTh ()OPMAaJIbHBIX U HE(POPMaTbHBIX KOMMYHHKAIIUK B OpraHU3aIMN

T') KOJUIEKTHB COTPYIHHKOB OPTaHU3AIIH

2. BbiaesuTe 3JieMeHTbl HH(PPACTPYKTYPbI MEHeIKMEHTA:

a) cucremMa HHGOPMAIIMOHHOTO 00ECTICUCHHS

0) PBIHOK TOBApOB U yCIIyT

B) PBIHOK TPYJIOBBIX PECYPCOB

r) QYHKUIUU YIIpaBICHUS

1) METOJIbl YIIPABICHHS

€) MOTHBALUs IIEpCOHAlIA

3. CTeneHb BJIUSIHMA BHEIIHel cpeJbl HA OPraHU3ALMI0 MOKeT 3aBUCETh OT:

a) Ka4eCTBEHHOT'O YPOBHS MEHEKMEHTA

0) KoIMUYecTBa MEHEKEPOB, padOTAIOIINX B OpraHU3aluu

B) (GaKTOPOB MEXIyHAPOIHOTO OKPYKEHHUS

I') CTPYKTYpPbI OpraHu3anuu

4. K kakoMy BHly OTHOCUTCS pa3jieJieHne TpyAa MeHedKepoB no pyHKuusam?

a) CTPYKTypHOMY

0) mpodeccuoHaNbHO - KBATH(PHUKAITMOHHOMY

B) TEXHOJIOTMUECKOMY

1) TOPU30HTAIBHOMY

€) HepapXuIECKOMY

5. K kakomMy BHYy IOJHOMOYHUI OTHOCATCSH MOJHOMOYHUSI, KOTOpPbIE NMepeJaTcs OT
HAYaJbHUKA HEMOCPeICTBEHHO MOJYMHEHHOMY M jaJjiee IPYTruMH NOAYUHEHHbIMU ?
a) PeKOMEH/IaTeIbHBIM

0) aAMUHUCTPATUBHBIM

B) QYHKIIMOHATIbHBIM

I') TMHEHHBIM

1) TaOHBIM

6. Hanbosee 3aMeTHO mpodJieMa COYETAHMS CAMOCTOATEIbHOCTH MOAPa3/eJeHuil 1
UX OTBETCTBEHHOCTH 3a o00l[He /A OpPraHu3alMM KOHeYHble Pe3yJbTaThl
NPOSIBJISIIOTCS B OPraHU3aIMOHHBIX CTPYKTYpax:

a) TMHEHHO-(YHKIMOHAIBHOTO THUIIA

0) IporpaMMHO-IIEJIEBOTO TUIA

B) IMBU3HMOHAJIBHOTO THTIA

') CETEBOT'O THIIA

1) IPOEKTHOT'O THITA

€) MaTpUYHOTO THIIA

7. OrpaHu4YeHHoOe NPaBO MCHOJbL30BAHUS PECYPCOB OPraHU3aUMM M YCHJIMii

COTPYAHHUKOB B BBIIIOJTHEHUH 3a/1a4 OPraHu3allu MOKHO HHAY€ ONIPEAC/IUTD KaK:
10



a) BJIACTh

0) €IMHCTBO PACTIOPSATUTETHCTBA

B) ITOJTHOMOYHS

') OTBETCTBEHHOCTh

8. AnanTuBHbIe OPraHU3aAMUOHHbIE CTPYKTYPHI ITO:

a) MaTpU4Hasl

0) TuHEIHO-(QYHKIIMOHATBHAS

B) MPOJIyKTOBAs

T') JTUHEHHAs

9. OaHa u3 ¢popM MOHONOJIHMH, 00beJUHEHHEe MHOTHX NPOMBILILJIEHHBIX, (PMHAHCOBBIX
¥ TOPTroBbIX NPeINpPHUATHIi, KOTOpPbIe (OPMATBHO COXPAHSIOT CAMOCTOSTEIHLHOCTD, a
(pakTHYeCKU NOTYHHEHbI (HHAHCOBOMY KOHTPOJII0 M PYKOBO/ACTBY I1aBEHCTBYIOIIE
B 00beIMHEHNHU I'PyIIIe NpeInpusiTHIi:

a) KOHIIEpH

0) kapTelb

B) KOHCOPLILYM

T') KOpIIOparus

) aCCOIIMAIIH

10. YTo co3aaeT CTPYKTYPY YHpaBJIeHHs OpraHu3anueii?

a) COBOKYIHOCTb JIMHEHHBIX OPraHOB YIIPABICHHS

0) COBOKYMHOCTb (D)yHKIIMOHATIBHBIX CITYXKO

B) COBOKYITHOCTb JINHEHHBIX M (DyHKIIMOHAIBHBIX CITY>KO (OpraHoB)

I') COBOKYITHOCTb OPTraHOB YIIPABJICHUS

1) COBOKYTTHOCTb IMPOTPAMMHO-TIEIEBBIX CITYKO

Konumponsusie éonpocwt K 3aueny no Kypcy «Apxumexkmypa Kopnopayuii»

1. OcobeHHOCTH COBPEMEHHOIO IMOJX0Ja K JKU3HEHHOMY IHMKJIY OpraHu3anuu. Momaenu
JKU3HEHHOTO IIUKJIa OpraHU3allliH.

2. Buael momHOMOYHMIA B OpraHU3ausaX. B3anMoaeiicTBue TMHEHHBIX U (PYHKIIMOHATBHBIX
PYKOBOJIUTEJIEW B OpraHU3alIHH.

3. JlenerupoBaHue MOJTHOMOYHH, MPEUMYIIIECTBA U HEJOCTATKH.

4. XapakTepucTuKa BHYTPEHHUX U BHEIIHHX MEPEMEHHBIX opranusanuu. @opMupoBaHue
CHUCTEMHOM MOJIeJId BHYTPEHHUX ITEPEMEHHBIX.

5. BnmstHue cpenibl KOCBEHHOTO BO3JICUCTBHS Ha pa3BUTHE MEKTyHApOIHOTO OM3HECa.

6. ®a3pl pa3BUTH KOMIIAHUU U CTHJIM PyKOBOJCTBA. ATaNTUBHOE PYKOBOJICTBO.

7. TloBbllIeHNE ATANTHBHOCTH OPraHU3alMd K W3MEHSIONIUMCS YCJIOBHUSIM PACTYIIETO
pBIHKA.

8. IlonaTtus o (QyHKIUAX MEHEIKMEHTa, OO0INas XapaKTepUCTHUKa.  XapaKTEePUCTHKA
cocTaBa (PyHKUHUH, MpaB U 00S3aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEIKMEHTA.

9. Meton cucteMHO-(YHKIIMOHATHLHOTO aHANM3a JIEATEIHbHOCTH OpraHu3aIuu. Marpuia

pacripesieieHus] aIMUHUCTPATUBHBIX (DYHKIHI yrpaBieHusl.
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10. ®ynkMOHANBHAS NeTapTaMEHTATU3AIMS: YCIOBUS peau3alliy, NPEHMYIIeCTBa U
HEJOCTATKHU.

11. OcobeHHOCTH OpraHHU3aIMOHHBIX CTPYKTYp yIpaBlieHUs (GupMaMu Ha COBPEMEHHOM
JTarne: JMBU3HOHAIBHBIE U aJallTUBHBIE CTPYKTYPbI YIIPABJICHUS.

12. dakTtopsbl, ompeAessIomre BHIOOP THIA OPraHU3AIMOHHBIX CTPYKTYP YIPAaBJICHUS.
KonunuecTBeHHbIE XapaKTEPUCTHKU M OLEHKa 3((EKTUBHOCTH OPTraHU3AlMOHHBIX CTPYKTYpP

yIpaBJIeHUs.

6. YudedHo-MeToaMYecKOEe M HHPOPMALMOHHOE O0ecnedeHHne TUCIUTLTUHBI

6.1. CnuCcOK HCTOYHHUKOB U JTUTEPATYPHI

Jluteparypa

OcHoBHAasA

Kopnopartusnoe ympasnenue: Yuebnuk / B.P. Becuun, B.B. Kadunos. — Mocksa:
NHO®PA-M, 2017. — 272 c. + Jlon. Marepuayibl [DJeKTpOHHBIA pecypc; Pexum pocrymna:
https://new.znanium.com]. — (Bsiciiee obpa3oBanne: Maructpatypa). — TeKCT: 3JeKTPOHHBIH. —
URL: https://new.znanium.com/catalog/product/661781 (nara o6pamenus: 05.12.2019).

KopnoparuBHoe ynpaBnenue: YueOuuk / JlementeeBa A.I'. - MockBa:Maructp, HUILL
NHOPA-M, 2018. — 496 c. — (Marucrparypa) — Tekcr: snektponnbii. —  URL:
https://new.znanium.com/catalog/product/979139 (nara o6pamenus: 05.12.2019).

JlomonHuTenbHas

Buxanckuii O.C. Menemkment: Yueonnk / O.C. Buxanckuii, A.1. HaymoB. - 6-e u3m.,
ctep. - M.: Maructp: UH®PA-M, 2016. - 656 c. [9BC, znanium.com].

Koponer B. U. CoBpemeHHBIe TeXHOJIOTHN MeHeKMeHTa: YueOnuk / B.1. Kopoines, B.B.
VBapos, A.Jl. 3aukun; [Tox pex. mpod. B.U. Koponesa; Beepoccuiickast akajgemMusi BHEITHEH
toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [DBC, znanium.com].

Kopriopatusnoe ynpasienue. YueOnuk / noxa pen. C.A. Opexosa. — M.: IOpaiit, 2018. —
312 c.

Munsnep b.3. Teopust opranuzanuu: Yueonuk. / b.3. Munbnaep. — M.: UHOPA-M, 2016.

— 848 c. [DBC, znanium.com)].
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OcHoBbl MeHeDKMeHTa: YaeOHoe mocobue / [lox pen. B.M. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com].

Po3anoBa H.M. KoprnopaTtusnoe ynpasienue. / H.M. PozanoBa. — M.: FOpaiit, 2018. —
340 c.

6.2. llepeyenn pecypcos HHGpOPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH
«HHTepHeT»

1. KoprnoparuBHoe  ympaBieHHe. [DNEKTpOHHBIH  pecypc], peXuM  JOCTyma
http://www.kpilib.ru/article.php?tree=53

2. Mopenn KOPHOPaTHUBHOI'O KOHTPOJISt HA  POCCHUHCKHX MPENPUITHSIX.
http://www.hse.ru/journals/wrldross/vol01_3/dolgopiatova.htm

3. Paznen caiita «KopmopaTuBHBIH MEHEIKMEHT», MOCBSIIEHHbII MOTHBAaUUU U

Bo3Harpaxaenuto. http://www.cfin.ru/management/people/motivation/

7. MaTepuajibHO-TeXHHYecKoe o0ecneyeHue TMCIUTLTHHBI
Jis  obecnieueHUs]  AUCHUIUIMHBI  «APXUTEKTOHUKA  KOPIOpPALUi»  HCHOIb3YETCs
MaTepHabHO-TEXHHUECKass 0a3a 00pa30BaTEIbHOTO YUPEKIEHUS: KOMIIBIOTEPHbIE KIIACChl U
HayyHas oubnuoreka PITY.
Tak, k mpumepy, Uid MPOBEACHUS CEMUHAPCKHUX 3aHSATHH, BKIIOYas TECTUPOBAHHE U
pa300p KOHKPETHBIX CaSE-CUTyaluid, MOTYT OBITh MCIIOJIb30BaHbI CIECAYIOIINE ayAUTOPUH:
501 — 12 PC nonb3oBatens, 1 PC npenonaBatens, dKkpaH, IPOEKTOP, MapKepHas TOCKa,
DVD;
502 — 12 PC nonp3oBarens, 1 PC npenonaBatens, 3KpaH, MPOSKTOp, MapKepHas J0CKa,
DVD, untepakTuBHast TOCKa;
503 — 12 PC nonb30Barest, ”HTEpaKTUBHAs JOCKa, poekTop, DVD (MHOTOMpOGMIbHBIH

KOMITHIOTEPHBIN Ki1acc «Jlembhumn).

Cocrtas nporpammuoro odecnedenusi (IIO), coBpemeHHbIX NpodecCHOHANBHBIX 0a3
nanubixX (B/1) u undopmanuonno-cnpaBounsnie cucrem (MCC)

Ilepeuyens 11O
Crioco0 pacrpocTpaHeHus
Ne /i Haumenosanue 10 [TpousBoauTens (ruyenszuonnoe unu
€c80000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
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Windows 7 Pro Microsoft JIMIIEH3UOHHOE
AutoCAD 2010 Student Autodesk CBO0OHO
pacnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft csoboaHo
pacnpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JTUIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIICH3UOHHOE
8 SPSS Statisctics 25 IBM JIUIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «Aupt ObpaszoBanue» 8 000 «bazanst CIIO | nu1IeH3UOHHOE
11 Microsoft Office 2013 Microsoft JUIICH3UOHHOE
12 Windows 10 Pro Microsoft JIALEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIMIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JINIEH3UOHHOE
Ilepeyens B/l u UCC
Ne i/ HaumenoBanue
1 MexnyHapoanble pedepaTuBHbie HaykoMeTpuueckue bJl, ngocTymHble B paMkax
HaIIMOHAJILHOM noamucku B 2019 r.
Web of Science
Scopus
2 [Ipodeccuonanbuple moNMHOTEKCTOBBIE bJI, MOCTymHBIE B paMKax HaIMOHAJIBLHOMN
noanucku B 2019 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
3 [TpodeccuonanbHble MONTHOTEKCTOBBIE B[
JSTOR
N3nanus no o61ecTBEHHBIM U TyMaHUTapPHBIM HayKaM
Dnekrponnas oubaunorexa Grebennikon.ru
4 KomnberoTepHbie cipaBOYHBIE TPABOBBIE CUCTEMBI
Koncynbrant Ilroc,
l'apanT
bubauoreka
Iepeuensn goropopos IBC (3a mepro, COOTBETCTBYIOIIHUI CPOKY monydeHust oopazoBanust mo OOIT)
Y4eOHbIit Cpoxk aeiicTBUSI TOKYyMeHTa
rox HaumenoBanue JAOKYMEHTA C YKAa3aHUEM PEKBU3UTOB
2019/2020 |Torosop Ne 363436¢ ot 12.03.2019 r. 3BC «Znanium.comy»; OOO |c 13.03 2019 r. mo 12.03 2020 r.;

«BHAHNYM» c 20.12 2019 r. 1o 19.12 2020 r.
Iorosop Ne 225-01-44 ot 28.10.2019 r. 3BC «Opaiit». OO0

«OmexTpoHHOe m3naTenscTBo FOPAUTY»
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[Tpu peanu3anuu mpOrpaMMbl AUCIUILTUHBI HCIIOJIB3YIOTCS CIICAYIOIINE 00pa30BaTeIIbHBIC
TEXHOJIOTMM — AayJIWTOpHBIC 3aHATUA s 3aouHod (opmbel (10 wacoB) mpoBOIATCS C
ucnonb3oBanueM [IK u koMmbproTepHOrO mpoekTopa. B Ooibliell 4acTH Kypca HCIONb3yeTCs
HpO6HCMHBIfI MCTOA H3JIOXKCHUA JICKIIMOHHOI'O MaTtcpualia, CACIAH AKICHT Ha KOHTCKCTHOC
obOyuenue. IlpakTudeckue 3aHsATHS (8 YacoB) MPOBOAATCS, B OCHOBHOM, B (hopme paszbopa
KOHKPETHBIX CHUTYallMii C HWCIOJb30BaHUEM TexHoJoruu «OOydeHHe B COTPYJHHYECTBE» WU
muckyccuif. CamocrositensHas pabota (53 gyaca) mpoBOIUTCS AJis MOATOTOBKH K BBITTOJHEHUIO

NPAaKTUYECKUX paboT, TEKYIIEMY U IPOMEXYTOYHOMY KOHTPOJIIO.

8. OOecneyenne o00pa3oBaTeILHOIO MpoHecca /sl JHUI € OrPAHHMYEHHBIMH
BO3MOKHOCTSIMHU 3710POBbSI

[Tpu HEOOXOAMMOCTH pabouas MporpaMMa JTUCIUTUIMHBI MOXKET OBITh afanTHPOBAaHA IS
obecrieueHnss 00pa30BATEIBHOTO TMpoIlecca JUIAM C OrPAHUYCHHBIMA BO3MOXKHOCTSIMU
3I0pPOBBS, B TOM 4YMCIE A1 TUCTAHIMOHHOTO oOyueHus. J[is 3Toro or cryneHTta Tpebyercs
MPEJICTAaBUTh 3aKIIOYCHHE TMCUXOI0ro-Meauko-neaarorndyeckoii komuccuu (IIMIIK) u nuganoe
3asiBJICHUE (3asBJICHHE 3aKOHHOTO MIPEJACTABUTEIS).

B 3axmouenun [IMIIK nomxHO OBITH TPOMHUCAHO:

- pekoMeHayemas yueOHas Harpy3ka Ha oOyuaromerocsi (KOJIMYecTBO JTHEH B Helemro,
4acoB B JICHb);

- 000pyI0BaHNE TEXHUUECKUX YCIOBHI (TIpU HEOOXOJUMOCTH);

- COMPOBOXK/IEHNUE U (MJIN) MPUCYTCTBUE POJIUTENEH (3aKOHHBIX MPEICTABUTENEH) BO BpeMs
y4eOHoro mporiecca (Mpu HeoOXOAMMOCTH);

- OpraHu3anus IICHXOJIOTO-TIEJarOTMYeCKOr0  COMPOBOXKACHHE  OOYyYaromierocs c
yKa3aHHEM CIEIHAINCTOB U JOIYCTUMON HATPy3KH (KOJIMYECTBA YACOB B HEJIEIIO).

Jnst ocymiecTBiieHHs] TPOIEAYP TEKYIIEro KOHTPOJS YCIIEBAEMOCTH W MPOMEKYTOUHOM
aTTeCTaIlui, OOYYAIOIIMXCS MPU HEOOXOJAMMOCTH, MOTYT OBITH CO37aHBI (POHIIBI OIIEHOYHBIX
CPEICTB, aJalNTUPOBAHHbIE [JJs JIMI C OTPAaHWMYEHHBIMH BO3MOXHOCTSMHU 3JI0pPOBbS U
MO3BOJIAIOIINE OICHUTh JOCTHKEHHE MMHU 3allJTAaHUPOBAHHBIX B OCHOBHOW 00pa3oBaTeinbHOU
nporpaMMe pe3yJbTaToB OOydYeHHsS W YPOBEHb C(HOPMHUPOBAHHOCTH BCEX KOMIICTCHIIUH,
3asIBJICHHBIX B 00pa30BaTeIbHON MTporpamMmMe.

dopma npoBeleHHS TEKylled MW HUTOTOBOM aTrTecTanuu i JUI C OTpaHUYCHHBIMH
BO3MOXXHOCTSIMU 37I0OPOBBSI YCTAHABIMBACTCS C YYETOM WHIAMBHIYAIBHBIX MCUXO(DU3HMUECKUX
0COOeHHOCTEH (YCTHO, MUChbMEHHO (Ha Oymare, Ha KOMITbIOTEpE), B JOpMe TECTUPOBAHUS U T.1I1.).

[Ipy HEOOXOAMMOCTH CTYIEHTY MpPEAOCTAaBISICTCA JIOMOJHUTEIBLHOE BpeMs Ul
MOJTOTOBKU OTBETA HA 3a4e€Te UM dK3aMEHeE.
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9. MeToauveckne MaTepHAaJIbl

9.1. I1aHbI MPAKTHYECKHUX (CEMHUHAPCKHUX) 3aHIATH.

Cemunapckoe 3ansitue 1. Opranu3aliMOHHO-YIIPaBJIE€HYECKHE OTHOIICHUS B KOPIOpAIUH

(2 gac.)

Llenv 3amamus: yrayOlleHWe 3HAHUHW UM YCBOCHHS CIYHIATENAMU TEOPETHUYECKOTO
Marepuana, OBJIAJICHUE HaBbIKAMHM IPAKTUYECKOrO HCIOJb30BaHUS TOJYYEHHBIX 3HAHUN B
KOHKPETHBIX CUTYaIlHsIX.

@opma npogedenus — IUCKYCCHUS, CUTyallMOHHBIE 3a1ady (2 yac), CaMOCTOSITENbHas
pabota (4 yac)

Bomnpocs! s o0cyxaeHust:

1. XapakTepucTuka OpraHu3aIiy KaKk CUCTEMBI

2. I'opu3oHTaIbHOE U BEPTUKAIIBHOE pa3ieieHue Tpyda.

3. 3aKOHOMEPHOCTH OpraHM3allMK: TOHATHE 3aKOHOMEPHOCTEH, IIeJieBoe yIpaBleHUE,
€IMHCTBO  PACHOPSAMTENILCTBA, JCICTHPOBAHWE  IOJTHOMOYHMA, O0BEM  TOJTHOMOYHIA,
COTJIACOBAHHOCTH I1eJIeH opManbHBIX U He(POPMaTBHBIX CTPYKTYP.

4. «Kuznennsiii mukn opraau3anum» (JKL1O) nis pazBuBaromerocs mpeamnpusTUs.

5. Cucrema NOJTHOMOYHIA.

6. OpranuzaniioOHHOE PETyJIUPOBAHUE ITANOB )KU3HEHHOTO ITUKJIA.

7. BHyTpeHHUE U BHEIIHUE CUTYallMOHHBIEC IEPEMEHHBIE, BIHSIONIME HA YCIIeX.

KoHTpoiibHBIE BOITPOCHL:

1. «Ku3HeHHBII IMKII» OPTaHU3AlUY U €T0 MPAKTUYECKOe 3HAUCHUE. Mopenu
N.Anuseca, JL.I'peiinepa, @.JIunena u gpyrue.

2. TloHsiTHEe OpraHW3alUU: CUCTEMHBIN, (PYHKIIMOHAIBHBINA W MOBEACHUCCKUNA TMOIXOIBI K

OpraHH3aIiHy.

Cemunapckoe 3ansitue 2. CocTaB M pacmpefelieHHe JODKHOCTHBIX (QyHKIuM u

MOJIHOMOYH (2 vac.).

L]env 3anamus: OBIaJieHNE HaBBIKAMH MPAKTUYECKOTO MUCIOIb30BaHUS (PYHKIIMOHAIBHOTO
MOJIX0/Ia B COBEPIICHCTBOBAHUU JI€ATEILHOCTH OPraHU3aIIHiA.

@opma nposedenusi — NUCKYCCHs, CUTYallMOHHbIE 3a1ayu (2 yac), caMmoCTOsITeIbHas
pabora (4 gac)

Bonpocul ona 0b6cyarcoenus:

1. AHanu3 NOJHOTHI YIPABIEHYECKUX [IUKIIOB.
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2. CraHOBNeHHE KOHIEMIMH (QYyHKIHOHAIGHOTO ympaBiieHUs. @DyHKIMOHAIbHAsS
OpraHu3alys Tpyia MEeHeIKepa.

3. Opranmzanus Kak OpOIECC M KOMIOHEHT TEXHOJIOTWM yrpaBieHUs. Baxueiine
noQyHKINN OPraHU3aIMOHHON (YHKIIUH.

4. CucremMHbli ¥ (QYHKIMOHAJbHBIA aHANU3: MOHITHE, MEXaHU3M M OCOOCHHOCTH.
[IpoekTupoBaHre MATpPHUIBl pACHpPENCICHUsS aIMUHUCTPATUBHBIX (DYyHKUMHA yHpaBlieHUs
(PADY).

5. Coznganue pabouux M yHpaBICHYECKHMX KOMaHJ IO peanu3anud (HyHKIHOHAIBEHOTO
MOJIX0/1a.

6. dopmupoBaHHE OPraHU3aLUOHHON CTPYKTYPbI YIIPaBICHUs KPYITHOM OpraHu3aluu 1o
(GYHKIHOHATIBHBIM OJIOKaM.

KoumponvHuvie onpocwi:

1. Onpenenenue coctaBa (QYHKIMH, MpaB W OO0S3aHHOCTEM HAa pa3HBIX YPOBHAX
yIpaBlIeHUs.

2. MexaHU3M KOOPJMHALUH, CYIIHOCTh U OCOOEHHOCTH.

3. KommyHukanuoHHas ceTb, KOMMYHHKAIIMOHHBIM CTHIIb, Oapbepbl KOMMYHHUKAIUH,
3¢ (PeKTHBHBIC KOMMYHHUKAITHH.

4. XapaKTepuCTHKa METOJa cCUCTeMHO-(pyHKIMOHAIBbHOTO aHanu3a (CPA) nesarenbHOCTH
opranuzanuu. Kakoe npakrnueckoe 3HaueHue numeetr merog COA?

5. Kak ¢Qopmupyercs Matpuna pacrnpeiereHHus —aJAMHUHUCTPATUBHBIX  (YHKIUN
ynpaBiieHus?

6. Kakme opraHu3anMoOHHO-YIIpaBIEHUYECKHE IMPOOIEMBI MOXHO BBISIBUTH, HCIIONB3YS
Matpuily PADY? Kakue opraHusanrioHHbIE MPOOJIEMbl BO3ZHUKAIOT TIPH pa3padOTKe MaTpPHIIBI

PA®Y?

Cemunapckoe 3aHaTHe 3. ApPXHTEKTOHHKAa KOpPHOpamuid W OIeHKa 3(QQEeKTHBHOCTH

OpTraHU3aI[MOHHBIX CTPYKTYp yHpaBieHus (2 Jac).

Llenv 3anamusa: yriiyOneHWE 3HAHUKW M YCBOCHHS MAaruCTpaHTaAMH TEOPETHYECKOTO
MaTepuasa 1Mo METOJAMYECKUM ToaXoaaM K (GopmupoBaHUIO 3PPEKTUBHBIX OPTaHU3AIMOHHBIX
CTPYKTYp yIpPaBJICHHS.

Dopma nposedenusi — BBHIMOTHEHNE THUIOBBIX 3aJaHHiA, pa3d00op CUTYallMOHHBIX 3aaad (2
qac), caMoCTosITeNIbHas paboTa (6 Jac)

Bonpocuvl ons obcyscoenus:

1. PasBuTHe OpraHM3alMOHHON apXUTEKTOHUKH.
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2. MexypoBHEBbIE HHPOPMALMOHHBIE KOMMYHHUKAIIMU B OTIEPATHBHOM B3aWMOJICHCTBHU
(GyHKIIMOHATBHBIX CITYXKO.

3. @OyHKUMOHAIbHAA AeTapTaMEeHTaIN3alMs: YCIOBUS pealu3aluu, IpeuMyIecTBa U
HEJ0CTaTKH.

4. Ilpunnumsl BEIOOpa ONTUMAIBHON OPraHU3alIMOHHON CTPYKTYPBI.

5. Amnamu3 pacrpelesneHusl IMOJHOMOYMH UM OTBETCTBEHHOCTM Ha OCHOBE MX
JIEJIETUPOBaHUS.

6. KonuyecTBeHHBIE XapaKTEPUCTHKH W OIEHKA 3(PQPEKTHBHOCTH OpraHU3alMOHHBIX
CTPYKTYp yHpaBJICHHUS.

7. O060CHOBaHME M3MEHEHMH B OPraHM3ALMOHHOM CTPYKTYypE€ NpH YCIOBHHM M3MEHEHUS
pacnpeeseHus HOJHOMOYUM U OTBETCTBEHHOCTH.

Konmponvhwvie éonpochwi:

1. Tlepeuncnute OCOOCHHOCTH OPTraHU3AIMOHHBIX CTPYKTYp yIpaBieHus Gupmamu Ha
COBPEMEHHOM JTarle.

2. Kak dopmupyrorcsi 1MBU3MOHAIBHBIE CTPYKTYpHl ynpaBieHusi? Ha3oBuTe npuuuHbI
nepexo/ia K AMBU3NOHAIBHBIM CTPYKTYpaM yIIPaBJIEHUS.

3. UYro mpencTaBusIoT cO00# aganTUBHBIC CTPYKTYPHI YIPaBICHHUS?

4. Kakue akropsl onpenesistoT BEIOOp THIIa OPraHU3aLMOHHBIX CTPYKTYp YIpaBiIeHUs?

5. Kak Bnusier genernpoBaHue MOJHOMOUYUH Ha 3PPEKTUBHOCTD yIPaBIECHUS?

6. Mensiercs  (He  MeHseTcs) cXeMa  OpraHM3allMOHHOM  CTPYKTYphl — TIpU
nepepacnpeesIeHUy OJTHOMOYHM?

7. Kak moxer ObIThb mpoBefeHa OleHKa 3()()EKTUBHOCTH OpPraHU3aLMOHHBIX CTPYKTYp
yIpaBJyieHUs?

8. B Kkakux OpraHu3alMOHHBIX CTPYKTypax BO3HHMKAaeT MpoOiieMa COYeTaHUs
CaMOCTOSITEIIbHOCTH TTOIpa3AeNICHH U MX OTBETCTBEHHOCTH 3a OOIIHE /Il OPTaHU3aINH 1eJIn ?

9. Kakwue opranu3anoOHHbIE CTPYKTYPHI YIIPAaBICHHS TIOSBUINCH B PE3YJIbTaTe Pa3BUTHUS

MIPOEKTHOTO YIIPABJICHUS B OpraHU3ausaX ¢ (QyHKIIMOHATBEHOU CTPYKTYPOi?

Cemunapckoe 3anatue 4. CoBpeMEHHblE TEHICHIMHM pa3BUTUS OpraHU3al[MOHHOM

APXUTEKTOHUKH (2 yac.).

Ilenv 3amsmusi; OBIIQJICHWE HaBBIKAMH TPAKTUYECKOTO HCIOJIb30BaHUS MOJACICH |
METOJIOB B PEIIICHIH KOHKPETHBIX BOIIPOCOB PA3BUTHS OPTraHU3AIINN.

Dopma nposedenus — mAcKyccus (2 Jaca), caMoCTOsITeIIbHAs padoTa (4 Jac).

Bonpocul ona 0b6cyarcoenus:
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1. OHGHKa MOBCACHWA KOMIIAHMH B YCJIOBHUAX OpraHu3allMOHHBIX U3MEHEHUN WU
Tpanchopmaruii. [IUKIMIHOCTD pa3BUTHS KOMITAHUU.

2. YpOoBHM NPOTUBOPEUUI B OPraHU3AINH, YIIPABICHHE IPOTUBOPEUUSIMHU.

3. Pazpemenue KOH(INKTHBIX CUTyalnun, BBI3BAaHHBIX OpraHU3allMOHHBIMU
N3MCHCHUSIMU.

KOHI’I’lpO]Zbele 80npocsl.

1. TlonsTHe «u3MeHeHUE» U «pa3BUTHEY. [[pUUMHBI H3MEHEHUIA.

2. 3aueM KOMIIAHMU JIOJDKHBI 3aHUMAThCi OpraHU3alMOHHBIM pa3ButHem? Kak
IIPOUCXOIUT Pa3BUTUE OPraHU3aLMNA?

3. KakoBbl 0OCHOBHBIE METObI IPOBEACHHS U3MEHEHH B OpraHu3anusix?

4. DddexTUBHOCT, OpPraHU3AIMOHHBIX W3MEHEHUH. YTpaBieHHE W3MEHEHHUSIMH 4Yepes3

¢dopmMHpoBaHUE HOBOW KOPIIOPATHUBHOM KYJIBTYPHI.

Jlutepatypa aist ceMUHApOB

OcHoBHAasA

Kopnoparusnoe ymnpasnenue: YueObnuk / B.P. Becumn, B.B. KadumoB. — Mocksa:
NHO®PA-M, 2017. — 272 c. + Jlon. Marepuaibl [DIeKTpOHHBIM pecypc; Pexum pocryma:
https://new.znanium.com]. — (Bsiciiee oO6pa3zoBanue: Maructpatypa). — TeKCT: 3JICKTPOHHBIH. —
URL.: https://new.znanium.com/catalog/product/661781 (nata oopamenwus: 05.12.2019).

Kopnopatusnoe ympasienue: Yueonuk / JlementeeBa A.I. - MockBa:Maructp, HUIL]
NH®PA-M, 2018. — 496 c. — (Maructparypa) — Tekct: snexkrponHsii. —  URL:
https://new.znanium.com/catalog/product/979139 (nara o6pamenus: 05.12.2019).

9.2. MeToan4yeckue peKOMeHIAIMH M0 MOAr0TOBKE MUCbMEHHBIX PadoT

[TucemenHbIe paboOTH (KypcoBas paboTa, acce, pedepar, JOKIaa U T.11.) YICOHBIM IIJITaHOM

nin HpOTpaMMOﬁ HC IPpCAyCMOTPCHBI.
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IIpunoxenne 1

AHHOTAIMS

JucuuminHa «ApPXUTEKTOHMKA KOPIOpALUiD» SBISETCS YacThi0 LUKIA OCHOBHBIX
JUCLUIUIMH y4eOHOro IUlaHa CHELMAIU3UPOBAHHOM NIPOrpaMMbl MOATOTOBKM Marucrpa Io
HanpasieHuto  38.04.02  «MenemxmenT», mnpodwib «KoprnopaTuBHOE  yHpaBiICHHE).
Hucnunnuua peanusyercss Ha (axyibTeTe yrpaBieHus Kadeapoil ympasinenus WHctutyTa
yIpaBJI€HUs, SKOHOMUKH U IIPABA.

Lesnp MuCHMITIMHBL: ¢(hOPMHUPOBATh Y MArUCTPAHTOB HEOOXOAUMBINA 00bEM KOMIETEHIUA,
TpeOyeMbIX JJIsi aHalu3a, COBEPIICHCTBOBAHUS M  pa3pabOTKM TPOLEAYp CO3MaHHA
OpPraHM3al[MOHHON apXUTEKTOHUKH, OOeCleunBarolel KU3HECIIOCOOHOCTh KOMIAHUM B
U3MEHSIOIINXCS YCIOBUSAX.

3agaun:

— O03HAaKOMHUTH C TPOOIEMATHKOW Mporecca pa3pabOTKU CTPYKTYPHOTO IOCTPOCHUS B
COBPEMEHHBIX OpraHU3alMIX;

~ O03HAaKOMUTb C MHCTPYMEHTAIbHBIM U METOAOJIOIMYECKHM XapaKTepoM (pOpMHUPOBAHUS
Y COBEPIICHCTBOBAHUS OPraHU3aL[MOHHBIX CTPYKTYp YIPaBICHMUS;

— O3HAaKOMHUTh C BO3MOXXHOCTSMH HCIIOJIb30BaHUS (PYHKIMOHAIBHOTO TOAXO0Ja B
CO3IaHUU OPTaHU3AIMOHHON ApXUTEKTOHUKHU KOMITAaHUY;

- chopMupoBaTh  HaBBIKM  NPO(ECCHOHAIBHOIO  aHajdM3a  KOMIIO3HMIMOHHBIX
3aKOHOMEPHOCTEHN apXUTEKTOHUKHN OpraHU3alfil, ONpEAEIAONIEN NOTEHIUAN U CTPATErnuecKue
BO3MO>KHOCTH KOMITAHHH.

Jucnuninuza HanpaieHa Ha (JOPMHUPOBAHHE CIEAYIOUINX KOMIETEHIINN:

npogeccuonanvrvimu komnemenyuamu (11K),

— CIOCOOHOCTH YNPaBIATh OpraHU3ALUSAMH, MOAPA3ACICHUSIMHU, TPyNIaMu (KOMaHIaMN)
COTPY/IHUKOB, IPOEKTAMU U CETAMHU.

B pe3ynbraTe 0cBOEHUS AUCUUILIIMHBI 00YUYaOLIUICS T0JKEH:

3namo:

— TEOpeTUYECKHUEe MOJIXO/Abl K CUCTEMHOMY YIIPABICHHUIO CTPYKTYpaMHU HPEANpPHUATHS, UX
a/IalITUBHOMY M3MEHEHHIO B COOTBETCTBUU C BHEIIHEH Cpeaoi;

— THIIOJIOTUIO OPraHM3AaLMOHHBIX CTPYKTYP M COBOKYIHOCTb CTPYKTYypOOOpa3yroImux
OJIOKOB,  SBJISIOIIMXCS OCHOBOW KOHCTPYHUPOBAaHHUS OpraHU3allMOHHOM CTPYKTYypbl U
oOecrieyeHHs CHOCOOHOCTH TPOTUBOCTOSITH CHJIAM, CTPEMSIIMMCS BBIBECTH CHCTEMY U3

paBHOBECHS;
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— OpraHU3alMOHHBIE ACTIEKTHI CTPYKTYPHOTI'O MOCTPOEHUS B COBPEMEHHBIX OpPraHU3aLUsX;

— UHCTPYMEHTAJIbHbIE u METOA0JIOTHYECKHE OCHOBBI COBEPILIEHCTBOBAHUS
OpPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHMUS;

Ymemo:

— OTCIeXHBaThb  TEHACHIMM  W3MEHEHUS  KOMIIO3MIIMOHHBIX  3aKOHOMEpPHOCTEH
ApPXUTEKTOHUKHU OpPraHu3alui;

— AQHAIM3MPOBATh COBPEMEHHBbIE KOMIIO3MIMHM OPraHU3alMOHHOIO CTPYKTYpHOTO
MOCTPOEHHUS (APXUTEKTOHUKH) C YYETOM BbIOOpA CTpaTETUy MPEeANpUsTUs;

Bnaoemp:

— TEXHOJOIMEeH METOJOB IPOEKTUPOBAHUSA OPraHU3aLMOHHBIX CTPYKTYpP YIIPAaBICHUS
HpENpUATHS;

— UHCTPYMEHTAapHEM CTPYKTYPHBIX NPEoOpa3oBaHUN C HCIOJIb30BAHUEM OOBEKTHUBHBIX
KPUTEPHEB LIEIeCO00Pa3HOCTH OPraHU3alMOHHBIX PECTPYKTYPH3ALUHA.

Paboueii mporpaMMoii mpeayCMOTPEHbI CIIEIyIOIMe BU/IbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
ycreBaeMocTu B GopMe TECTUPOBAHMS, IPOMEKYTOUHBIN KOHTPOJIb B opMe 3ayeTa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUS TUCIUILIAHBI COCTABIISICT 2 3a4€THBIX €UHUIIBI, 76 4.
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YTBEPXIEHO

[Tporokoun 3acenanus Kapeapol
Ne 12 ot 15.06.2020

JIUCT UBMEHEHUM

Ipunooicenue 2
YTBEPXKJIAIO

PykoBonurens OI1 BO

(naszsanue)

(noonuce, @.1.0.)

B pabodeiil mporpaMMe AUCIUTLTUHBI
10 HanpasieHuto noArotoBku 38.04.02 MenemxMeHT

Crpykrypa mucuuminibl (k m. 2 PIII na 2020)

Ha 2020/2021 yueGHbIi rof

CrpyKTypa JUCHUIUIMHBL (MOYJIsA) AJis 3a04HON (POPMBI 00yUEHHUS

OO0r11ast TpY10EMKOCTh AMCIUILIMHBI COCTABISIET 2 3.€., 76 4., B TOM YHCJIe KOHTAKTHast paboTa
o0ydaroImuxcs ¢ mpernojaBaTesieM 8 4., CaMOCTOsATeNIbHAs paboTa oOyyarommxcs — 68 4.

No Pazgen Bunbr yueOHOM paboThI ®DopMEBI TEKYIIIET0 KOHTPOJIS
/T TACITATUTIHBI/ TEMBI (B wacax) ycrmeBaeMocTH, popma
KOHTAaKTHAs MPOMEKYTOYHOH aTTecTanuu (1o
§ cemecmpam)
A
= | 25| g
E | 5 & X5l 2 _
S | B z Se| 88
:E |3 |&5|8¢
O = O Hs| O &

1 OpraHu3aimoHHO- 1 1 15 | O6cyxnenue TEOPETHUYECKUX
ynpaBleHYECKHE BonpocoB. CeMHHap-AUCKYCCHUSI.
OTHOLICHUS B
KOpIopanuu

2 CocTtaB u 1 2 15 | O6cyxnenue TEOPETHUECKUX
pacripeneneHue BOIIPOCOB.

JOJPKHOCTHBIX
GyHKIMI 1
MIOJIHOMOYHUI

3 ApXHUTEKTOHHKA 1 1 1 15 | OGcyxnenune TEOPETHIECKUX
KOpIopanui 1 oleHKa BOIIPOCOB. [posepka
3P PEKTUBHOCTU pe3yNIbTaToB BBITTOJTHEHUS
OpraHU3alMOHHBIX MPaKTHUECKUX 3aTaHUH
CTPYKTYP YIIPaBJICHUSI.

4 CoBpeMeHHbIe 1 1 2 15 | OGcyxnenne TEOPETHYECKUX
TEHJICHIINN Pa3BUTHS BOIIPOCOB.

OpraHU3allMOHHON
APXUTEKTOHUKHI

12 | [IpomexyTouHas 8 3auet
aTTecTauus

13 | UTOIr'O 2 6 68
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Oo0pa3soBaTtenbHble TexHOMOrHH (K 1.4 Ha 2020 r.)

cienyromme oopa3oBaTeNbHbIE TEXHOJIOTHH:
— BUIEO-JIEKIINH,
— OHJIAWH-JIEKIIUH B PEKUME PEATIbHOTO BPEMEHH;

— JJICKTPOHHEIC y‘I€6HI/IKI/I, y‘I€6HBI€ HOCO6I/I$[, HAYYHBIC U3JJaHUA B 3JICKTPOHHOM BHUAC U

AOCTYII K UHBIM 3JICKTPOHHBIM O6pa3OBaTCJ'IBHLIM pecypcam;
— CUCTEMBEI IJIs1 3JICKTPOHHOT'O TCCTHPOBAHUSA,
— KOHCYJIbTallU C UCIIOJIb30BAHUCM TCIICKOMMYHUKAIUOHHBIX CPCACTB.

Ilepeuens B/l u UCC (k m. 6.2 na 2020 r.)

B neprosn BpeMEHHOTo NMPHOCTAHOBJIEHUS IMOCEIIEHUS OOyYarolIMMUCA MOMENICHUNH U
tepputopun PITY. s opranuzanuu y4yeOHOro mporecca ¢ HNPUMEHEHHEM 3JIEKTPOHHOTO
o0ydeHHs W JUCTAHLMOHHBIX OOpPa30BATEIBHBIX TEXHOJOTMH MOTYT OBITh HCIOIb30BaHbI

Ner/in

HaunmenoBanue

1

MexnyHnapoansle pedepaTuBHble HaykoMmeTpuueckue bJI, nocTynHbie B pamkax
HanuoHalIsHOM noanucku B 2020 r.

Web of Science

Scopus

HpO(i)eCCI/IOHaJ'IBHBIe ITOJTHOTEKCTOBBIC BZ[, JOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ
noxamnucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

AKypuansl Taylor and Francis

[TpodeccronanpHbIe MOTHOTEKCTOBBIE b1
JSTOR
W3nanus o oOIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubimoreka Grebennikon.ru

KomrbroTepHbie cripaBOYHbBIE TPABOBBIE CUCTEMBI
Koncynprant Ilmtoc,
I"apanT

Cocras nporpammuoro odecrneuenus (ITO) (x m. 7 ua 2020 r.)

Cnocob
pacnpocTpaHeHus
No Haumenosanwue [10 [IpousBoauTens (nuyenszuonnoe
/11 unu c60600HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOJTHO
pacrpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacmpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALIEH3MOHHOE
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9 Microsoft Office 2013 Microsoft JIUIICH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanst CIIO | nMIIEH3UOHHOE
11 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
12 Windows 10 Pro Microsoft JULIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3MOHHOE
15 Visual Studio 2019 Microsoft JIMIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIALEH3NOHHOE
17 Zoom Zoom JINICH3UOHHOE
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