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1. IlosicHuuTEeILHASA 3alIUCKA
1.1. Ilens m 3amaun IUCIUATLIMHEL

IIpeomem oucyuniumoi:
CucreMa 3HaHHMH O mporeccax (GOPMHUPOBAHUS, PA3BUTHS U HCIOIB30BAHUS YEJIOBCUCCKHUX
pPECYPCOB B KOPIIOpAIUH.

L]env oucyuniunol:
dopmupoBaHUE Yy OOYJAIOIIUXCS CHCTEMHBIX MPEACTABICHUN O COBPEMEHHBIX TEXHOJIOTHSIX
YIPaBJICHHUS YEI0BEYCCKUMHU PECypCaMH B KOPITOPAIUN

3aoauu oucyuniumol:
W3yunTh METOAWKU ¥ OBJAJETh HABBIKAMH  pa3pa0OTKA W BHEAPEHUS COBPEMEHHBIX

TEXHOJIOTUH YIIPABJICHHS YEJIOBEUYECKUMHU PECYPCAMH B KOPIIOPALIUH

1.2. cDOpMI/IpyCMHe KOMIICTCHIIUHU, COOTHCCCHHBIC C INIAHUPYCMBIMHU PE3YJIbTATaMU

06yquI/151 IO AUCLHUIITIMHE

Kon ConeprxaHre KOMIETEHINH [lepeueHb MIaHUPYEMBIX PE3YIBTATOB

KOMIIETEHIIUU 00y4eHus 0 AUCLUIIUHE

K -1 CnocoOGHOCTh yHpaBIAThH 3HaTh:
OpraHu3alusIMy, - OCHOBHBIE TEXHOJIOTUH YIIPaBJICHUS
MoJpa3ieICHUSIMH, TPyIIaMu YeJI0BEYECKUMH pecypcamMu B
(KOMaHJaMH) COTPY/IHUKOB, KOpPIOpalMH, B T.4. TPyNIIaMu
MIPOEKTAMH U CETAMHU (KoMaHJ1aMU) COTPYAHHUKOB

Baaners:

- HaBbIKaMU pa3pabOTKH U BHEAPEHUS
TEXHOJIOTUH yIpaBICHUS
YeJI0BEYECKUMH pecypcaMu B
KOpIopanuu

Ymern:

- IPUMEHSATH Ha IPAKTHKE TEXHOJIOTUN
YIOpaBJI€HUS YE€JIOBEUECKUMHU PECYpPCaMHU
B KOPIIOPALMH, B T.4. TPyNIIaMu
(KoMaHJ1aMU) COTPYAHHUKOB

1.3. MecTo AMCUMILITUHBI B CTPYKTYpe 00pa30BaTesIbHOM MpOrpaMmbl
Hucuunnuna «YOpaBlieHHE Y€IO0BEUECKUMHU PECYpCaMH B KOPIIOPALIMM» OTHOCUTCS K

BapI/IaTI/IBHOfI YacTH 00S3aTeIbHEBIX JUCHUIIIINH y‘~IG6HOFO IjIaHa



2. CTpyKTypa M CUMIIIMHBI

CTpykTypa IMCUMILUIMHBI JJIA 3204HOH (opmbl 00ydyeHnst

OO6mmas TpyaoéMKOCTh TUCIUILTUHBI cocTaBiseT 3 3.¢., 108 dacoB, B TOM uucie KOHTaKTHas paboTa
oOyuarommxcsi ¢ mpenozaasareneM — 12 yacoB, camocToaTenbHast pabora oOyvaromuxcs — 87 yacos,

NPOMEKYTOUHas arTecTanus — 9 4acos.

Bunsl yueOHoit paboThl
(B yacax) Dopmbl
KOHTaKTHas TEKYIIETO
:
Neo Pasnen 3 2 L= % KOHTPOITA
i = o= 2 < | YycmneBaemocCTH,
/11 JUCUUILINHBL/ TEMBI 3 ) e s 5 & (bopma
& = SEx | § x5 3 5'S =
§ = = s = g = (< E % 8.| TPOMEKYTOUHOU
p= 2 SR |8 58I 5 5 arTecTaluu
v | o O &5 S T =3 O =
o5 |OF8 |=E8F &
1 MecTto u pons cuctemsl | 1 2 7
yIIpaBIeHUS
YCJIIOBCUYCCKUMHU
pecypcaMu B CUCTEME
yIIpaBIeHUS
KOpHopanueu
2 VYipasnenue 2 |- 2 20 Onenka paboTsl
YeJIOBEYCCKUMHU Ha ceMUHape
pecypcaMu B Pemenue ketic-
KOPTIOPAIINH KaK 3aa9u
cucrema
3 AynIUT YeTI0BeYECKUX | 2 - 2 20 OreHka paboThI
pECYPCOB B Ha ceMUHape
KOPIIOpaLu Pemenne keric-
3aauu
4 CoBpeMeHHBIC 2 |- 6 30 OreHka paboThI
TEXHOJIOTHH Ha ceMUHape
yOpaBIeHUS
YeJIOBEYECKUMHU
pecypcamu B
KOPIOpaLUuu
KonTpomnn 2 9 10 DK3aMeH
Hroro 2 110 9 87 108




3. ConeprxkaHue TUCHUTLINHBI

Ne HanmeHoBaHue Conep:xanue
pa3nesia AuCHUHILIHHbI

1 Ponb u mecto UYenoBedyecknit (pakTop ¥ €ro posib B Pa3BUTHH KOPIOPAIIUH.
yIpaBICHUS Teopust ympaBieHUss B POJIM 4YEJIOBEKa B OpraHU3allUu.
yIpaBlIeHUsS OyHKIMS yIPaBICHUS YEeJIOBEUECKUMH pPecypcaMu Kak ofHa
YeJI0BEUECKUMHU U3 OCHOBHBIX (YHKIMH oOpraHuzanuu. BzauMocBs3b
pecypcamu B cucteMe | GYHKIMM  yIOpaBiICHHUs YEJIOBEUYECKUMH pecypcaMu C
yYIPaBICHUS ApyrumMu  QYHKIMSAMH ~YIpaBICHHS B paMKax oOmei
Kopriopanuei CTpaTeruu Koprnopamnuu. BHeniHue u BHyTpeHHHE (aKTOPBI

Cpeabl, OINpEeNeNAIe MECTO (QYHKIUH YIPaBICHHUS
YeJIOBEUECKUMH pecypcaMu B OO0IIel cuUcTeMe yIpaBiIeHHS
KOpPIOpAIUH .

2 VYnpasnenue CymHocTh, Uenu W (QyHKIUU CHUCTEMBI YMPABICHUS
YeJI0BEUECKUMHU YeJIOBEUECKUMH pecypcaMu B Kopriopauuu. OCHOBHbIE
pecypcamu Kak 3JIEMEHTBI CUCTEMBI YIIPABIEHUS YEJI0BEUYECKUMHU PECYpcaMu
cucremMa B KOpHOpauuu : CyObeKT yINpaBieHUs, OObEKT yIpaBliCHUS,

ypoBHU yrpaBieHus. CocTaB (yHKIHOHAJIBHBIX OJIOKOB
CUCTEMbl YINPABJIECHUS YEJIOBEYECKUMH pEeCcypcaMHu B
KOpIopauu Mogenbs  KOMIETEHIIMM Kak OCHOBa
IIOCTPOEHUSI ~ CUCTEMBI  YIPABIEHUS  YEJIOBEUECKUMU
pecypcamu B Kopmopanuu.  MeToabl  yIpaBlieHUs
4eJIOBEUECKHMHU PECYpcCaMu B KOPIOpaLMK

3 Aynut yenoBeueckux | UenmoBeueckui — KamuTald:  IIOHATHE U CYIIHOCTb.
pECYpPCOB B KonnuecTBeHHBII W KAa4€CTBEHHBIM COCTAB YEIIOBEYECKHX
KOpIIopanuu pecypcoB kopropanmu. Kraccudukanus mnepcoHana 1o

GyHKIUSAM, BBINOJIHIEMBIM B IIPOM3BOJICTBEHHOM IIpoOLIEcCe,
XapakTepy (PaKTHUYECKOH MesaTeNbHOCTH, CPOKY paboThl,
MPUHIINITY YYacTHsI B TEXHOJIOTHYECKOM IpOLIECcCe.
OpranuzanuoHHas, HITaTHasi, (byHKIOHATbHAS,
collMajbHasi, pojieBasi CTpyKTypa IepcoHara.

[lokazarenn  [OBMODKEHHMST ~ KaJpoB B KOPIIOPALMH:
KO3(P(UIIMEHT TeKydecTH, KOIPPUIIUEHT CTaOUIBLHOCTH,
ko3 dunuent obmero odopora, kordhduimeHT 0d6opoTa Mo
YBOJIbHEHUIO, K03 (dULIEHT 000pOTa MO MPUEMY.

4 CoBpemeHHbIE Knaccudukanus u oOmas XapakTEepUCTUKAa COBPEMEHHBIX
TEXHOJIOTUH TEXHOJIOTHI Moa00pa mepcoHana B Kopropamuu: Executive
yTpaBlIeHUs Search, Talents Search, Board Search, Staff Selection,
YeJI0BEYECKUMH Management Selection, Mass recruitment.
pecypcamu B TexHonorust 0T60pa KaHIUIATOB B KOPIOPALUU: OCHOBHBIE
KOpIopauu 3Tanbl ¥ UX XapaKTepUCTHKA.

CoBpeMeHHbIE TEXHOJOTUM aJanTaldd IepcoHana B
KOPIOpAaIHH. [Icuxodusnonoruueckue, COLIMAJIbHO-
MICUXOJIOTHYECKUE, NMPO(hecCHOHANbHBIE, OpPraHU3allOHHbIE
aCTeKThl afanTalluy IepcoHaIa.

OueHka mepcoHalla KaKk OCHOBAa MPUHATUS PEIICHUH TpHu
HaliMe, MPOJBUKEHHUH, TTOOIIPEHUH, O0yUEeHUH, YBOJIbHEHUN
COTPYJIHHUKOB B KOprnopauuu. MeToJbl OLEHKH IepCOoHaNa:
OIHCATENbHbIN, paHKUPOBaHMSI, CBOOOIHOTO WIH
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NPUHYIUTETBHOTO  BBIOOpA,  KOA(HUIMEHTHBIH, 360
rpagycoB M JOp. TeXHOJIOTHS, OCHOBHBIC TPUHIMIBI U
Tunojiorus LIeHTpoB OlleHKH NepcoHaja B KOPIOPAIHIX.

OcHOBHBIE TOAXOIbI K TPO(EeCCHOHATLHOMY OO0YUYCHHIO
nepcoHajga B Kopropauud. KoHmenuuss HenpepbIBHOTO

oOyueHust mepcoHasa B Koprnopanuu. CoBpeMEeHHBIE
TEXHOJIOTUH, (OPMBI U  METOIBl MPOPECCHOHATHLHOTO
oOyuenust mnepconana. KopropaTuBHble YHHBEPCHUTETHI.
Koyuunr KaKk MeToJ NpO(ecCHOHATBHOTO Pa3BUTHA

YeJI0BEYECKUX PECYPCOB.
KoHuenuu  ynpaBiaeHuss Kapbepod  COTPYIHUKOB B
KOpIIOpalHH. VYmpaBnenue Kapbepol paOOTHHKOB Ha
OCHOBE  KOHIENIMM  IpeeMcTBeHHOcTH  (Succession
Planning). VYmpaenenue tamantamu (Talent management)
KaK HOBasi KOHLIETILMS YIPaBJICHUs KapbepOUCOTPYJHUKOB B
KOPIOpaLHH.

MoTuBanys ¥ CTUMYJIMPOBAHUE MEPCOHATIA B KOPHOPALUU.
Meroasl  CTUMYJIMPOBaHUSA TPYZIOBOM  JI€ATEIIBHOCTU
nepcoHazna: kiaccudukanus, oomas XxapakTepuCcTHKa.
[IpaBwiia mocTpoeHUsT CUCTEM MaTepUaIbHOIO JEHEKHOTO

CTUMYJMpPOBaHUS ~ pabOTHUKOB. ['mOkMe  mporpaMMel
MIPEIOCTAaBIICHUS COLIMANIBHBIX JIBIOT.
VYnpaBieHue — TeKydyecTblo  mepcoHana.  PaGora ¢

COTPYAHUKAMH IPEAIEHCUOHHOIO U IIEHCMOHHOIO BO3PACTA.
VYnpasienue BbICBOOOKIeHHEM TnepcoHana. CokparieHue
mrarta.  IIporpammel  BHYTpEHHETO WM BHEIIHETO
ayTINIEUCMEHTA.

Tpanchopmanyst TEXHONOTHM YyNpaBiICHUS YEIOBEUECKUMU
pecypcamMu B YCIOBHSIX pa3BUTHUS IM(POBOIT SKOHOMUKHU

. O0pa3oBaresibHbIE TEXHOJIOTUH

Ne | Haumenoeanue | Buowt yueonvix
Oopa3zosamenvhvle mexnonouu
n/n paszoena 3anamuil
1 2 3 4
1 |Poxb u MecTO Texus Jlex1usa-BuU3yann3anus ¢ JeMEHTaMH JICKIINN
yIpaBIeHUS TMCKYCCUU
Cemunap
YeIIOBEYCCKUMHU [ToaroToBKa K CEMHHAPCKUM 3aHSATHAM
CamocrosiTenpHas
pecypcamu B CeMuHap-IuCKyCcCHs
pabora .
CUCTEME Keiic-meTon
yIpaBIeHUS
KOpIoparuu




VYmpasnenue Jlexnust Jlexnusi-Bu3yanu3anus ¢ dIeMeHTaMH JIEKIUN
yenoBeueckumu  |CeMuHap TUCKYCCUU
pecypcamu Kak CamocrositenbHas |[logroroBka Kk CEMUHAPCKUM 3aHATHIM
cucrTema pabota CeMuHap-TUCKYCCHUS
Keiic-meTon
Ayaut Jlexnus
YEeJI0BEUECKUX Cemunap Jlexumsi-Bu3yanu3anus ¢ 2JIEMEHTaMH JICKITUU
peCypcoB B CaMocTosiTeNnbHAS |IUCKYCCUU
KOpIopaiuu pabora [ToaroroBKa K CEMHHAPCKUM 3aHSATHAM
CeMuHap-IuCKyCcCHs
Keiic-meTon
CoBpeMeHHbIE
Jlexnust Jlexumsi-Bu3yanu3anus ¢ SJIEMEHTaMH JICKITUU
TEXHOJIOTUH
Cemunap TUCKYCCUU
YIIPaBICHHS
CamocrositenbHas |[logroroBka K CEMUHAPCKUM 3aHATHIM
YeJIOBEYECKUMU
pabota CeMuHap-IuCKycCHs
pecypcamu B .
Keiic-meTon
KOpIopaIuu




5. OneHka MJIAHMPYEMBIX Pe3yJbTATOB 00y4eHus!

5.1. Cucrema oLleHUBaHUS

DopmMa KOHTPOJISA Makc. KOJH4ecTBO 0aJIJIOB
3a onny padory  Bcero
Texywuii KOHMpoONs:
. 4 6anna 44 6anna
- yuacmue 6 ouckyccuu na cemunape( 11 sanamui)
- peutenue «xetic-3a0auy (8
P (8) 2 banna 16 6annos
Bceeo: 60 6annos
Ipomedicymounasa ammecmayus 40 b6annos
(9K3aMEH)
HUmoeo 3a cemecmp 100 6annos
9K3AMEH

[TomydeHHbI COBOKYMHBIN pe3ynbrar (MakcumMym 100 GaiioB) KOHBEPTHUPYETCS B

TPAAULMOHHYIO IIKaJy OLICHOK M B IIKaJdy OLIEHOK EBpONENCKON CHCTEMBI MEPEHOCA U

HakoruteHust kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBETCTBHH C

TabIuLeH:

100-6ayspHas mkaia TpamunuoHHas mkaua Ikana ECTS
95 -100 A
83 _ 94 OMmMiaUuUYHO B
68 — 82 XOpouio 3a4meHo C
56 — 67 5 D
5055 Y00871emE0pUMenbHO E
2049 FX

0_19 HEY0081emBOPUMENLHO He 3aumeHo F

5.2.Kputepuu BbICTaBICHUS OLIEHKH MO JUCHUILUIMHE

Banasl/ Ouenka no Kputepun oneHkn pe3ybTaroB 00y4eHHs 110
kana AUCUHHUILINHE AUCHUILINHE

ECTS

100-83/ COTITMYHO» Brictapisiercst oOyJaromemycsi, €Ciii OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKHUN U MPAKTUUECKUI

MaTepuai, MOXeT MPOIIEMOHCTPUPOBATh ATO Ha
3aHATHAX U B XOJI€ IPOMEXKYTOYHOM aTTeCTallUH.
OOyyaromuiicsi HCYEPIBIBAIOIIE U JIOTHUYECKU CTPOMHO
U3J1araeT yueOHBI MaTepHai, yMeeT yBS3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C PELICHUEM
3a7a4 npodecCHOHaTbHOM HAPaBICHHOCTH BEICOKOTO
YPOBHSI CJIO)KHOCTH, TIPAaBUIIBHO 0OOCHOBBIBAET
NPUHSTHIC PEIICHHS.

CB0OOAHO OPUEHTHPYETCS B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOH M nMpogeCcCHOHATIBHON JINTEepaType.
O1eHKa 0 AMCUUIUIMHE BBICTABIISIOTCS
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Banasl/
HIxana
ECTS

Ouenka mo
JUCHHUILINHE

Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHUILINHE

o0y4aroleMycs ¢ y4€ToM pe3ynbTaToB TeKyIeH u
IIPOMEKYTOYHOU aTTECTALUH.

KoMnierennum, 3aKperiéHHble 3a JUCIUILINHOM,
c(hOopMHPOBaHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopomo»

BeicTaBisercs oOydaromemycsi, €Ciii OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUM MaTepua, IpaMOTHO
U TI0 CYILECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEKYTOYHOM aTTECTALMK, HE JOITyCKast
CYLIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicst MpaBUILHO IPUMEHSET TEOPETUIECCKHE
IIOJIOYKEHMSI IIPU PELICHUH NTPAKTUYECKUX 3a/1a4
npodeccuoHanbHOI HAaPaBIEeHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOAUMBIMU JIJIsl 3TOIO
HAaBBIKAMU U IPUEMAMHU.

JlocTaToO4HO XOPOIIO OPUEHTUPYETCS B B
HOpPMAaTHBHBIX IIPABOBBIX aKTaX,y4eOHOW U
po¢eCCUOHANIBHON JTUTEPaTypE.

OneHka no AMCLUUIIIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ysbTaToB TEeKyLel u
IIPOMEKYTOYHOU aTTECTALUH.

KoMnierennuu, 3aKperiéHHble 3a JUCIUILIINHOM,
c(opMHPOBaHBI HA YPOBHE — «XOPOLIHIAN.

67-50/
D,E

«KYOOBJICTBOPUTCIIb
HO»

BeicTaBisiercsa oOydaronemMycsi, €Ciii OH 3HAaeT Ha
0a30BOM ypOBHE TEOPETUUECKHIA U MPAKTHYECKUI
MarepHal, JOIyCcKaeT OT/eNbHbIe OIIUOKH ITPH €ro
M3JI0KEHUH HA 3aHATUAX U B XOJ€ IPOMEKYTOUHOU
aTTeCTallnu.

OOyyaroImuiicsi UCTIBITHIBAET ONPEACIEHHbIE
3aTPyHEHUS B IPUMEHEHUU TEOPETHYECKUX
ITOJIOKEHU IPU PEIIEHUH NPAKTUYECKUX 3a1a4
npodecCHOHaILHON HalpaBI€HHOCTH CTaHAapPTHOTO
YPOBHSI CJIO)KHOCTH, BJIaJIe€T HEOOXOTUMBIMH IS
3TOro 0a30BBIMH HAaBBIKAMU U MPUEMAMU.
JIeMOHCTPHUPYET 1OCTaTOYHBIM YPOBEHb 3HAHUS
HOPMATUBHBIX [TPABOBBIX AKTOB, yUEOHOH JUTEPATYyphI
10 TUCLUIUIMHE.

OneHka o AMCLUIIIIMHE BBICTaBIISIFOTCS
o0y4JaroemMycs ¢ ya€ToM pe3yinbTaToB TEKyIei u
IIPOMEXKYTOYHON aTTECTALNN.

Komrnierennuu, 3akperiéHubie 3a JUCUUTUTHHOM,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIIY.

49-0/
F.FX

«HEYOOBJICTBOPUTEC
JIBHO»

BricTraBnsiercsa oOy4aromemycsi, €ClId OH HE 3HAeT Ha
0a30BOM YpOBHE TEOPETUUECKHUI U MPAKTUYECKUI
MaTepual, JOMyCKaeT rpyoble OIMOKH MpPH €To
U3JI0)KEHUH Ha 3aHATHUAX U B XOAE MIPOMEKYTOUHOMN
arTecranuu.
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Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
Hkana AUCHHUILINHE AUCHUILINHE
ECTS

OOyyJarouuicst UCIIBITBIBACT CEPbE3HBIC 3aTPYIHECHUS
B IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUM MTPU
pElIeHNH TPAKTUYECKUX 3a7a4 MpoheCcCUOHATBHOM
HaIpPaBJIECHHOCTH CTaHJAAPTHOIO YPOBHSI CIOXKHOCTH,
HE BJIaJIce€T HEOOXOIMMBIMHU JJIsl 5TOTO HABBIKAMH U
IIpUEMaMH.

JlemoHCcTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMATHBHBIX MPABOBBIX AKTOB, YUEOHON IUTEPATYPHI
10 TUCLUIUINHE.

OneHka no AMCLUUIIIIMHE BHICTaBIISIFOTCS
oOyJaromeMycs ¢ y4ETOM pe3yIbTaToB TEKYIICH 1
IIPOMEXKYTOYHON aTTECTALNN.

KoMrmieTeHInn Ha ypoBHE «JOCTATOYHBINY,
3aKpeIUIEHHbIE 3a TUCIMIUIMHOM, HE chOpMUPOBaAHBHI.

5.3. OueHounble cpeacTBa (Marepuasibl) s TEKYIIETO KOHTPOJIS —YCIIEBaeMOCTH,

HpOMe)KYTOqHOﬁ arTeCTaln o6yqa}0u11/1xc;1 IO JUCLMITIIIMHE

IIpumMepnl KENCOB

[IpuMepsl cuTyanui s 00CYKACHUS

Tema: Texunonocuu ombopa nepconana
Curyanus

Kpynnast ToproBast xommnanust «Mopan», pacrnonoxenHas B Cankr-IletepOypre, B mae
2002 rona mpuHsa peieHne 00 oTKpbITHH B ExarepuHOypre cBoero Qunania, miaHupyeMbIi
000pOT KOTOPOTO COMOCTaBUM C OOOpPOTOM TOJIOBHOM KOMMIaHWHW. Bianenslibl U BhICIIEE
pyKoBOACTBO «MopaHa» CrpaBeAIMBO MOJArajid, YTO OJHUM M3 KIIIOYEBBIX (DAKTOpOB ycrexa
Ha PBIHKE SBISECTCS BHIOOP MEPBBIX JiMIl Guanana. Pemmim HavyaTh ¢ MOMCKA PyKOBOIUTEIIS
¢unmmana. J[OMKHOCTH MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COMOCTABUMAa C TMO3HIIHEH
TEeHEPAIIBHOTO JTUPEKTOpa ToJioBHOTO odwuca. Ilpencrout ymnpaBnare (GHUHAHCOBBIMU
MOTOKaMH, Hala)XMBaTh OTHOIICHHS C MECTHOM aaMUHUCTpallMeld, HapalmBaTh 00BEM
nponax. B cBs3u ¢ atuM, Anekceil bunmOuH, reHepaibHBIN TUPEKTOp KoMIaHuu «Mopany,
PEIINI TNYHO 3aHATHCS MOJOOPOM CTEIHATUCTa Ha CTOJIb OTBETCTBEHHBIN TIOCT.

Opna U3 BemylIuX peKPYTUHTOBBIX KOMIIAHUN TIPENICTaBIIIa HAa paccMoTpeHue «MopaHay
CeMb KaHAWUJATYp, KOTOpble 1O BceM (HOpMajdbHBIM TPU3HAKAM COOTBETCTBOBAIHU
TpeboBaHusAM. THiarenbHO MpoaHANIU3UPOBAB aHKEThI, bUIMOWH MpUIIacuil Uisl TIEPBUYHOTO
cobeceoBaHus Tpex Hanbolee MePCIEeKTUBHBIX KaHIUIaTOB.
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[Tetrp SHOBHUU
CkupraHOB

Cepreii Bnagumuposuy
bepesun

I'ernannit UBanosny
Mexenko

T'og poxxnenus: 1956

T'og poxnenunst: 1970

I'ox poxxnenus: 1964

O6pa3oBanue:
JlenuHrpanckuit
MOJUTUXHUYECKUN
MHCTUTYT

O6pazoBanue:

DKOHOMUYECKHH (haKyabTeT
CIIBI'Y

O6pa3zoBanue: KueBckuii
MHCTUTYT COBETCKOM TOPTOBIU

OmnbIT paboOTHI:
Pabotan Ha 3aBoze B
ApXaHTenbCKe CMEHHBIM
MacTepOM, HadaJTbHUKOM
y4acTKa, Ha4yaJIbHUKOM
MIPOM3BOJICTBA.

B 1993, korna nena 'y
3aBOJIa MOIILIH TUIOXO0, YIIel
paboTarh B KOOIIEPATHUB,
TOProOBaJ MUPIOTPEOOM U3
Typuun.

Uepes Tpu roga COBMECTHO
C MapTHEPOM OTKPBLI LIeX
10 KOITYEHUIO PBIOHI, €1lie
yepes J1Ba rojla OHU
3aKyIWIN YIAKOBOYHOE
obopymoBaHue, OOJBIION
CKJIaJT — XOJOAWIBLHUK U
CTaJId IPO/IaBaTh CBOIO
MPOAYKIIHIO HE TOJIBKO
COCEJIHUM MarasuHam, HO U
1o o0macTH.

IIponas cBorO 10710
napTHEpY, BEPHYJCS Ha
poauny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TETePh UIIET

paoory.

OmnbIT paGoOTHI:
[To oxoHuaHuun
yHUBEpcHUTeTa paboTai B
TOJIBKO YTO OTKPBIBIIEMCS
COBMECTHOM NPEANPUATUU
OyXrajirepom.
Uepes rox nepeiien B
pacTyuryto poOCCHIMCKYO
TOPrOBYIO KOMIIaHHUIO Ha
JOJDKHOCTB 3aMECTUTEIIS
[JIaBHOTO OyXrairepa.
[Tocne obyuenus 3a
rpaHulel 3aHsUT JOKHOCTD
(hMHAHCOBOTO TUPEKTOPA.
B 1998 rony nena 'y
KOMITAaHUH TIOIIUTH HEBAXHO,
u Cepreiil nepeexan B
MockBy.
Pabotan B 6anke
HaYaJIbHUKOM KPEIUTHOTO
oTzaena.
Pabora B 6aHKe MoKkazanach
bepesnny MOHOTOHHOH, U
4epe3 JIBa To/la OH BEPHYJICA
B [leTepOypr.

OnbIT paGoTHI:
Paboran B MarasuHe
3aBellyIONIMM CEeKLHEeH, 3aTeM
3aBenyrommM  kade, Tmocie
BO3IVIABIISLI TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paborait 3aB.
CKJIa/I0M B HEOOJIBLION
TOproBoii pupme, rae yepes
TOJl CTaJl KOMMEPYECKUM
nupekropom. Emie uepes rox
neperies B KPymHyIo
TOPTroBytO (hrpMy
PYKOBOTUTEIIEM
PErMoHANBHOTO OT/EeNA 110
IIPO/IAXKE 3aMOPOKEHHBIX
nponykroB. B 1998 rony cethb
pacnanach, peruOHaJbHbIE
MPO/IaYKU OCTAHOBUIIHC.
B cBd3u ¢ aTHM neperien B
KOMITaHUIO-TIPOU3BOAUTEIH
MPOIYKTOB IMUTAHUS,
BO3TJIABJISLT TPYTIITY 110
MPOIaYKaM MaclIOKHUPOBBIX
poayKToB. Cuntaer
HACTOALIYIO PaboTy
MaJIONPUBIICKATEIBHOM C T.3.
MEPCIIEKTUB KaphEPHOTO
pocTa.

3ameTku TCHCPAJIbHOI'O0 JUPCKTOpPA, CACIIAaHHBIC UM BO BpEMS CO6CC€I[OBaHI/II‘/'I:

ITerp AnoBuu CKUpPTAHOB:
XO3SIMCTBEHHHUK,

«Kpenknii

BHHMATEILHbIN,

IMPOKOHTPOJIHUPOBATH UCITOJTHCHHUC.

Cepreit Bnagumuposud bepesun:
[Ipou3BonuT BIEUATICHUE YEJIOBEKA C aMOWUIMSIMHU, C JIEJOBBIMH Kad€CTBAMHU, XOPOIIIO
pazouparoierocs B pruHaHcax, IMEIOIIEro OOLIUPHEIE CBSA3U B MOCKBE U YMEIOIIETO CTPOUTH

OTHOIICHHA C BJIACTHIO.

I'ennaguii UBanoBu4 MekenKo:
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Hwmeet XOopo1mure ACJIOBBIC KaY€CTBA, KOMMYHUKATUBHBIC HABBIKU, YMCCT HanTH Ioaxon K
CO6€C€I[HI/IKy HpOSIBJ'IfleT HHUIUATUBY, CTPECMHUTCA K CaMOCTOATCIbHOCTHU.

Bomnpocsr:
1. ChopmynupyiiTe TOCTOMHCTBA M HEIOCTATKH KAKIOTO KaHIuaaTa
2.Kaxkoif kanauaar A0HKeH ObITh BbIOpaH? OOOCHYHWTE CBOM OTBET.

3. Hpe,[[J'IO)KI/ITe CBOI BApHUAHT TCXHOJIOTUH 0T60pa KaHaAuJaToB.

Tema: Texunonocus adanmauuu nepcornanla

Cutyanus

Ouner B. 6bu1 IpUHAT HA pabOTy B KOMIAaHUIO «M...» B 0TAeN, KoTopsiM pyKoBoaui Ilerp K.
Ha npouwioii padote y Onera Obu1 aBTOpUTApHBIA PyKOBOIUTENb, KOTOPBIN BCEIa CTPEMUIICS
OBITH B Kypce BceX el B OTAeNe, U J1I000e IeiicTBHE JOIKHO OBUIO OBITH ¢ HUM COTJIACOBAHO.
[Tostomy ¢ nepBbix nHel paGotel Ousier moBen ceds O4EeHb AKTUBHO, CTApasiCs NMPOU3BECTU
BIICUATIICHWE Ha KOJUIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykooautens. OH
NOCTOSIHHO npucTtasan K Ilerpy ¢ paccnipocamu. bes ero comacus oH HE MOI IIPUHATH HU
OJIHO PEILEHUE.

VY Iletpa ObUT APYTOi CTHIIb PYKOBOJACTBA, OH IIEITUKOM TIOJarajics Ha KBaTu(pUKAIIUIO CBOMX
MOJYMHEHHBIX M JOBEPsJ UM pellaTh BOMPOCH caMocTosATenbHO. [loaToMy depe3 kakoe-TO
BpeMsl OH CTaJ 3JUTHCSI HA MOCTOSHHBIC BOMPOChl OJiera M OJHAXIbI B IMOBLIIICHHOM TOHE
BbIpa3WJl cBO€ HeNOBOJLCTBO. Korma ke Ouer mnombiTajcs MNPOSBUTh HHUIIMATUBY U
IIPEJIOKUII HOBOE pELIEHUE MOCTABJICHHON 3ajaud, lleTp numb orMmaxHyics, ckazaB: «Mel
Tak He nenaeM...». Oier ObUl OOMWKeH ITOZOOHBIM OTHOIIEHHEM W HAIMcall 3asgBIEHHUE 00
yxone. Iletp ymuBuics u, obcymuB 3Ty cutyanuio ¢ Onerom, yOenusna €ro He CIEHIUTh C
yBoJIbHEHUEM. [0 ero MHEeHUI0, HEOOXOMMO BO3HHUKIIYIO TIPOOJIEMY perraTh COBMECTHBIMHU
ycunusamu. s aToro on obparuics k Ceernane E., MeHemkepy 1o mepcoHaty, U MOMPOCHIT
MIOMOYb BBISICHUTH M YCTPaHUTh NPHYUHY HEIOTOHUMAHHUS, KOTOPOE BO3HUKIO MEXKIY
pykoBoAuTeNneM U nmogunHeHHbIM. Kak mocTynuTh CBeTlIaHe B JAHHOW CUTYyaIiu?

Bomnpocsr:

1. Yto HEoOXoAMMO TPEANPHUHSTH, 4TOObI amanTamus Onera B KOJUICKTHBE M K CTHIIO
pykoBozcTBa [lerpa nponuta ycnenrso?

2. Kakme pexoMeHIalMW MOXHO JarTh lleTpy OTHOCHTENBHO €ro MOBEACHMS, Kak
pyxoBoauTens?

3. Kak MOXHO yCTpaHUTh BO3HHKIIEE HEJOMOHUMAHUE MEXIy PYKOBOAHWTEIEM U

HOTYUHEHHBIM?

Tema: Texnonocus OYEHKU nepcoHala

Cutyanus
OOecnieueHne kavyecTBa Bcerga ObLIO MpoOIEeMON HOMep OIMH Juisi Kommanuu Ford.
Ananmsupys nerictByromyto Ha Ford cucremy obecriedeHuUs! Ka4eCcTBa, €ro HCIOTHUTEIbHBIN
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mupekrop William Scherkenbach, oTBeTcTBeHHBIN 3a peanu3aliiio 3TOH CHCTEMBbI, TPHUINET K
HEOXHUAaHHOMY BbIBOY. OH ckazam: «Ilo MoeMy MHEHHIO, CHUCTEMa OLIEHKH pPabOThbI
IepcoHajga €cTb caMoe OoJIbIIoe MPEMATCTBHE JUIs  YJIydlleHus palOoThl 00O
opranusanun». Botr kak oH 0ObSICHUII 3TO YTBEPKICHHE.

* OueHKa KaXXA0ro pabOTHHKA M JOCTM)KEHUS UM KOHKPETHBIX MHIUBHUIYaJbHBIX 3a7a4
MOXXET HEe CIoCOOCTBOBATh YCICIIHON padboTe opranu3anuu B 1iesioM. OHa TOApHIBAET
KOMaH/IHBIN JyX.

= HexoTophle OpraHu3allid yCTaHAaBJIMBAIOT JUISl OLEHKU I[E€pCcOHala  CTaHJapThl
UCTIOJIHEHUsS. A Takas OLIEHKAa MOXET CIHOCOOCTBOBATh MOOILIPEHUIO0 MOCPEICTBEHHOM
paboTHI.

* bOJIBUIMHCTBO CUCTEM OLEHKU MMEIOT MHOXKECTBO Kareropuil u rpagauuid. Harpumep, no
uToram padoThl COTPYAHMK MOXKET IIONajgaTb B KATErOpUU: «CPEAHUH YpOBEHBb
UCTIOJIHEHUS», «HU)KE CPEIHEro», «BBIIIE CPEIHEro», «BbINAIOIIMECS IOCTHXKEHUS» U
Iap. paOOTHUKM OOBIYHO CTpPEMSTCS TMOINY4YUTh HauOojiee BBICOKYIO OIICHKY,
NPOJIBUHYTBCS Ha CIEIYIOIIUMH YpPOBEHb, OCOOEHHO KOIJAa OTO MOAKPEIUICHO
JIOTIOJIHUTENIbHBIMU MaTepUalbHBIMU CTHUMYJIaMu. OHako Ha camoM Jelie ux padora
MOXET ObITh U TaK BIIOJHE YIOBJIETBOPUTEIHHOM, HEOOXOAMMOCTh €€ YIyUlIEeHUs He
o0ycioBiieHa 0ObEKTUBHBIMU PUYMHAMU U IOTPEOHOCTSIMU PhIHKA COBITA.

* PaOOTHUK MOXKET MOJIyYUTh BBICOKYIO OLEHKY, OJHAKO pe3yJbTaTbl paboThbl MOTYT
3aBHCETh HE CTOJIBKO OT JIMYHOIO BKJIAJA, CKOJIBKO OT KaueCTBa ChIpbS M MaTepUANIOB,
pabothl 06opynoBanusi. PAOOTHHKA MOTYT MOXBAJIUTh, XOTS OH 3TOTO HE 3aCIyXKHJI, WIN
OOBHHUTH B TOM, YTO OT HEr0 HE 3aBUCEJIO.

* bOJIBIIMHCTBO METOA0B OLEHKU KOHLIEHTPUPYETCS Ha TOCTHKEHUHU BBICOKUX PE3YJIBTAaTOB,
KOTOpbIE MOYKHO YBHJIETh M OLICHUTh B JAHHOM Iepuoje. A upe3MepHOe BHHUMAHUE K
JOCTH)KEHUIO TEKYIIMX Pe3yJbTaTOB MOXKET MPUBOAMTH K UICHOPUPOBAHHUIO, a WHOTJA
Ja)ke BCTyHaTb B IPOTUBOPEYHE C JIOCTMXKEHHEM JIOJNTOCPOYHBIX Iesied M 3ajgad
pa3BUTHSI OpraHU3ALINY.

Bomnpocsl

1. MoXHO 1M TpPEAOTBPATHUTH HETAaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIIEHKOM
nepconana. Eciu aa, To kakum oo6pazom?
2. Tlpenynoxute BApHAHT TEXHOJOTUH OLIEHKH ITEPCOHANA JUIS JAHHON KOMIIAHUH.

Tema . Texnonocuu npogheccuonanoHo2o pazeumus NepcoHand

Curyanus

OOyueHuneM mepcoHana B CeTH yHHMBepcamMoB (0kosno 600 COTpyAHHMKOB) 3aHUMAJIUCh
BCEI/Ia, HO OHO He OBbIIO IeHTpaIn30BaHHBIM. CKaXkeM, HOBBIH KacChp MPOCTO paboTall psiioM
¢ Oosyiee OMBITHBIM KacCHpOM, KOTOPBIN eMy Bce U 00bsicHs1. Ho B mocnenHue Tpu roga Ml
OTKpBIBA€M I10 IATh HOBBIX MarasmHoB. A KOIJla HauMHAelllb IPUHUMATh Ha padoTy Jrofei B
MaccoBOM KOJIMYECTBE, TO Takas cucmema CTaHOBUTCA TIPOCTO HEIPPEKTUBHOM.
Ceiiuac Mbl 00yyaeM JBE TpyIIbl COTPYAHHUKOB: DPSIOBBIX CHEIMAINUCTOB (IIPOAABLIOB) U
aJIMUHUCTPATUBHBIX PAa0OTHUKOB (CTapUIMX aJMHHUCTPATOPOB, CMEHHBIX aIMHUHHCTPATOPOB
U CTapUIMX IPO/IaBIIOB-KaCCUPOB).

ITponasiel 00y4aroTess y Hac Ha 0as3e cleUalbHOTO Mara3uHa-TpeHaxkepa (3TO OfHa U3
HAIIUX LITaTHBIX TOPTOBBIX TOYEK), I7le 00OPYIOBaH YYeOHbIN Kilacc. 3aHSTHUS MPOBOJSTCSH,
KaK IpaBWIO, B HEOONBIIMX TIpymnmax u3 5-6 yeynoBek B TeueHHe Tpex aHei. Craxepam
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IpEenoaoT TEOPUIO, a TOTOM OHH TYT )K€ B Mara3uHe MPOXOJAT MPAKTUKY 0]l MIPUCMOTPOM
OTBITHBIX MPOJABLOB. ATTECTYET HOBUUKOB Ynpasienue MPOAAXK: CIEUUATUCThI OLEHUBAIOT
UX 3HaHMSA M HABBIKM M JIENAIOT BBIBOJA, CMOTYT JIM OHHM pPabOTaTh CaMOCTOSITENBHO.

AJIMHHUCTpPAaTHBHOE 3BEHO YUYHUTCS 1O IPYrod mporpamme. MeHemkepsl Ha3HAYaloTCs B
OCHOBHOM M3 YHCJIa YXE OINbBITHBIX COTPYAHHMKOB: XOpOILO 3apeKOMEHJOBaBLIMHA cebs
IIPO/IaBell IEPEBOJIUTCS HA JIOJDKHOCTh CTapILIEro Kaccupa, CTapIini KacCUp — Ha JOJKHOCTh
CMEHHOTO aJIMUHHCTparopa U T. 1. B 3ToM ciydae oOyueHre NpOUCXOIUT, KaK MPaBUIIO, HE B
MarasuHe-TpeHaxepe, a Ha paboueM mecte. CTaKHPOBKAa B HOBOHM JIOJDKHOCTU JUIMTCS JIBE
HeJleNM, IOCIEe Yero MPOBOAMUTCS AaTTecTalys, IO pe3yiabraTaM KOTOPOW COTPYIHHUK
yTBEpKAaeTcs (WM HE YTBEPHK/IaeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymars TeopeTuueckue JeKIUN BpeMsi OT BPEMEHHU Mbl PEKOMEHYeM U MHOTUM
HAIlUM CTapbiM paboTHUKaM. Bce aMUHUCTpaTWBHBIC CITy)Kallle Yy HAC YYaTcs IO OIHOU
nporpaMMe, HeCMOTps Ha TO, YTO Y HUX pa3Hble 0053aHHOCTU. MBI ClieUaIbHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSM, YTOOBI B KOMIIAaHMHM ObUIa B3aWMO3aMeEHseMOCTh. [Ipu Harrem
KOMIIAKTHOM IUTaTHOM pAacHMCAaHUU 3TO OYeHb BakHO. Poranmus mnepcoHana y Hac
OCYULIECTBIISIETCS [TOCTOSHHO.

K HaMm NOCTOSIHHO MOCTYNAaIOT MPEASIOKEHUS [0 IPOBEACHUIO PA3IIMYHBIX TPEHUHIOB, MbI
UX pacCMaTpUBacM, U3y4aeM, HO I1I0Ka HU Ha YEM HE OCTAHOBMIIUCH.

Bce Bonpochl, cBa3aHHbIE ¢ O0OyYEHHEM B KOMIIAHWUHU, KypUPYeT IeHepajbHbIA JUPEKTOP.
OH Haxo#UTCS B MOCTOSTHHOM KOHTAKT€ C OTJEJIOM KaJIpOB, KOTOPBIH OpraHusyer oOydeHue u
arrectrauuio. CrienuanyucThbl 0 NePCOHANY PETYISIPHO JOKIAbIBAIOT AUPEKTOPY OOCTaHOBKY.
Bce 3arparsl Ha oOydyeHue Mbl IpegycMarpuBaeM B (oHze omuiaTtsl Tpyaa. Ha Oromker 3to,
KOHEYHO, OIpeJIeJIeHHAasl Harpy3Ka, HO OHa ce0sl OIpaB/IbIBAET.

Bormpocsr:

1. Kakue metonsr 00ydeHus iepcoHaa 1enecoo0pasHo UCIOIb30BaTh?
2. Kak ocymectisiercs onieHka 3(hekTuBHOCTH 00y4eHus nepcoHasia’?

Tema . Texnonoeuu ynpagnenus kapbepo nepcouana

Cutyanus

Brl paboTtaeTe B KpyIHOW, JMHAMUYHO Pa3BUBAIOIICICS KOMIIAHUU MEHEIKEPOM TIO
nepconany. KoMmmanus cymecTByer Oonee IBYX JeT. B CBsI3u ¢ AMHAMUKON CBOETO Pa3BUTHUS
KOMIIaHUSl TIOCTOSIHHO CTaBUT TIepe] COTPYAHMKAMH BCE HOBBIE U OoJliee CIIOXKHBIE
npoecCHOHANBHBIE 33]]add, YTO MO3BOJIIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TOBBICUTH
CBOI1 MpodeCcCHOHATTLHBIN YPOBEHb.

Y COTPYIHHKOB €CTh BO3MOXXHOCTh M KapbepHOTO pa3BUTHI. bU3HeC KOMITAaHUH
crieruuIeH, HY>KHBI JIFOIH, XOPOIIIO 3HAIOIINE ero. PyKOBOACTBO KOMIAHHUH MPEANOYUTAET
BBIJIBUTaTh HA MEHE/DKEPCKHUE MO3HUINN YXKe paOdOTAIONIUNX COTPYJIHHUKOB, HEXKEIH OpaTh Ha
9TH MO3ULIUH JIFOJIEH «CO CTOPOHBD.

Heckonmbko MecsIieB Ha3aq B KOMITAHHH YK€ IMPOHU30IUIO HECKOJIBKO MEepPeMEeIeHHUH:
PYKOBOAMTENSIMU OTAETOB OBLTM Ha3HA4YeHBl KBaJTHU(PUIIMPOBAHHBIE B CBOCU MpPEIMETHOMN
00JIaCTH COTPYJIHUKH, KOTOPBIE XOpOMIO ceOs 3apeKOMEHJOBAIM 32 BpeMs paboTHl B
xoMmanuu. [lociie ux mepexona MOSBUIICS IENbIN psii MPoOIeM: CTalld HapyIIaTbCs CPOKH IO
TEKyIIUM 3a/ladiaM OT[eNa, CYIIECTBEHHO CHU3WINCh IOKa3aTeau paloThl, MPOU30ILIO
HECKOJLKO KOH(DIMKTOB ¢ MapTHEpaMH, COTPYIHUKH OTAETIOB CTaJH JOMO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO Ta)Ke TTOyMBIBAIOT 00 YBOJLHECHUH.
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Bbl cunraere, uTo HE0OXOAMMO pa3paboTaTh CUCTEMY pabOTHI C KaJAPOBBIM PE3EPBOM,
TaK KaK 3TO MEpBbI, HO HE MOCJIEIHUI ciyyall IepeBo/ia COTPYIHUKOB C IMOBBIILIEHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOZIEH, KOTOPBIX B CKOPOM OyaylleM OXHIAeT MOMO0OHBIN
nepexoi, ¥ paboTy ¢ HUMHU HY)XKHO HAYMHATH YXKe ceidvac, YT00bl OHM HE CTOJKHYJIUCH C TEMU
ke mpoOeMaMu, KOTOpbIe BO3HUKIIU B Pe3yJbTaTe COCTOSIBIIETOCS MEPEeBOA.

Bompocsr

1.ChopmynupyiiTe IpUUUHBI BOSHUKIIUX IPOOIEM.

2. Kak Bbl omnpenenure, Kakie HaBbIKU HEOOXOAMMO pa3BUBATh?

3. 3 xakux 6J0KOB OyJeT COCTOATH Ballla Iporpamma 1o padbore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 06pa3om Bbl OyzieTe BHEAPSTH IPOrpaMmy o paboTe ¢ KaJpOBbIM pPE3EpBOM B
Bauie Kommanun?

Tema: Momusayus u cmumyiupo8aHue nepcoHand 8 OpeaHu3ayuu

Curyanus

B mpousBoactBenHoit kommnanuu «K...» ObLI mpoBeneH ompoc cpean pabOTHHKOB
MIPOU3BOJICTBEHHOTO ¥ MH)KEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C IEJIbI0 BBISICHUTH, C KAKIMH
npoOieMaM OHU CTATKHUBAIOTCA M YTO XOTeNH Obl U3MEHUTH B cBoel paborte. Korna monBenu
UTOTH, 00HApYXWiaH, 9To 20 TPOIICHTOB ONPOIICHHBIX HEJOBOJIBHBI PA3MEPOM OILIATHI TPY/IA;
30 mpoieHTOB OBLTM HE COINIACHBI C TE€M, KaK OPraHU30BaHO pElIeHUE OOIINX BOIPOCOB B
oraenax, U 50 MPOIEHTOB PECHOHJECHTOB O0O3HAYWIM T€ IYHKTHI B OIPOCHHKE, KOTOpPHIE
YKa3bIBaJIM HA HU3KYIO 3aMHTEPECOBAHHOCTH B padoTe.

Ha ouepennom comemanmu, o0Cy»Kaasi pe3ysbTaThl ONMPOCa, TeHEPATbHBIN TUPEKTOP
MPEIOKUIT PEINTh 3aJady ¢ MOTHBAIMEe mepcoHana OOUIMMH CHUJIaMH BCEX COTPYIHUKOB
otzena nepcoHana. [Ipu 3TomM maBHOE TpeOOBaHUE 3aKIIOYAIOCh B TOM, YTOOBI peaau3anus
npeIoKeHni He TpeboBasa OONbIINX MaTepUaIbHBIX 3aTpar.

Menemkep no oruiate ¥ MoTUBalMu nepconana Ceernana K. Beickazania MHEHUE, UTO
JYYIIMA BBIXOA U3 3TOM CUTyalluu 3aKJII0YaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJbIle
Mep HakazaHus. B oTBeT Ha 3TO MEHemkep mo ajgantauuu BamentnHa M. oTBerwia, 4to
MepPCOHAN HYKJIaeTCs B MOOLIPEHUH U JIydille paboTaeT, eciu Tpy/ Bo3Harpaxjaars. UToObl He
YCYTYOJISATh Pa3HOTIACHS, TEHEPAIBHBIN TUPEKTOP PACTOPSAMICS: KaKIOW U3 HUX BHECTU
CBOM TNpeAoxKeHusl B Onrkaiiimue Bpems. Uepes 1Ba AHS OH MOIYYHII ABa COOOIICHHUS.

Om Ceemnanvl K., menedscepa no onrame u momusayuu nepcoHand:

«Pa3BuBas MNpeUVIOKEHHYIO paHee HIC M C LEJIbI0 3KOHOMHUM 3arpaT Ha MOTHBALUIO
nepcoHana, mnpemiararo ydpeautb “KyOok mnepBeHcTBa — HaoOopot”. i 3TOro Hy>KHO
KyIUTh KyOOK, BBITpaBHpOBaTh Ha HeM Haanmuch “Camplii Xyammi coTpyaHuk!”. Bynem
CTaBHUTb €ro Ha CTOJ TOMY, Y KOTO 3a MecsIl OyayT Hauxy/ure nokazarenu padotsl. [lomararo,
YTO 3TO MOCIYXHUT XOPOIIUM CTUMYJIOM i BceX. COTpyOHHKH W30 BCeX CHI OyayT
cTaparbCsi HE TOJMYYHUTh €r0 Ha CBOM CTON W OyAyT MOTHBHPOBAHBI Ha XOpOIIEe, HET, JIaxe
OTJIMYHOE BBITTOJTHEHUE CBOUX JIOMKHOCTHBIX 00S3aHHOCTEY.

Om Banenmunvt M., menedsicepa no adoanmayuu nepcoHana:

«Cunraro, 4TO NEPCOHAN HYKHO XBaJuTh, a HE pyrarb. [loaToMy mpeanaratro opraHu3zoBaTh
JIOCKYy TIOYeTa, KaKk B CTapble 00pble BpemeHa. Peanmzanus 3Toil wuen He moTpelyer
OOJBIIMX PAcXoAOB, HO MJig HAIIUX TPOU3BOJACTBEHHHKOB 3TO OyIeT TO YTO HaAO0 —
MyOJIUYHOE MPU3HAHKUE BCETA IPUSITHOY.
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[Ipennoxenus Moka3anauch JUPEKTOPY CIULIKOM MPOCTHIMM, U OH 3aJyMaJiCsi O TOM,
KaKylo OOIIyI0 HJCIO 3a/1aTh MEHEDKEPaM O XapaKTepe MOTHBALIMU, a TaKKe KOMY IOPYYUTh
ee pa3pabaTbiBaTh U PEATU30BHIBATS.

Bomnpocsr:

1. Kakue maru HYyXHO MpEONpUHATb, YTOOBI BBHIOpaTh OAHO U3 IOCTYIMUBIIUX
IIPEIIOKEHUN;

2. Komy mopyuuth pa3paboTKy M pealu3aluio M[porpaMMbl  HEMaTepHalbHOIO
CTUMYJINPOBAHUS;

3. Kak npoBepuTh KauecTBO MPOrpaMMbl HEMAaTEPHUAILHOIO CTUMYJIMPOBAHUSL.

Tema: Texuonocuu yeonbHeHUs nepcoHaq

Curyanus

OOblyHasi KOMMepueckas KOMIIaHUS, HE MalleHbkags W He Oomnbmas, cdepa
JESTEIbHOCTH..., @ TOYHEE TO, paJd 4Yero KOMIIaHUS CYLIECTBYEeT M paboTaeT, 3a4acTyro
MPEICTABISICTCS COTPYIHUKAM YEM-TO OTHAJCHHBIM, moutu 3demepHbiM. [opaszgo Ommke
BOCIIPUSATHE CBOMX COOCTBEHHBIX 00S3aHHOCTEH Ha CBOeM MecTe. [la u JacTo ju 3arHaHHBIN
HECKOHYAEMO CPOYHBIMHU JIeJaMH COTPYIHUK pPa3MBIIULIET O CBOCH poau B OOIBIIOM
OpraHU3Me IIeJION KOMITAaHUH?

CiydaeTcsi, 4YTO Ja)ke T'€HEpaJbHBIM JUPEKTOP MOXET BHACTh B TAKOE COCTOSIHUE IMOTEPU
BHJICHBS LIEJIOTO Jieca 32 OTACIbHBIMU JE€PEBbSIMU.

Kak pa3 B Takoli MOMEHT reHepaibHbli JupekTtop Hukura mnoHsns, 4to ocTpo
HYXJaeTcd B MOMOIIHUKE. Uepe3 HEeKOTOpoe BpeMs Ha JOJKHOCTh AUPEKTOPA HAINPABICHUS
ObLT MPUHAT KBATU(PHUIMPOBAHHBINA CrHenUanucT, Hukonai, KOTOpbI HpPOU3BEN XOpollee
BIIEUATIICHWE Ha coOeceoBaHMHU, MOAPOOHO paccKa3aB O CBOMX JOCTIDKEHHSIX Ha IMPOILION
paboTe, ombITe Ha PYKOBOASIIEH MOIDKHOCTH. TPYymOBOM cTa)x MOKas3biBajl, YTO C MeCTa Ha
MECTO OH He Oerayi, mpu4eM MOCJICTHUM MECTOM paboThl ObUTa M3BECTHas KOMIaHUs. B
o0miem, Mo BCeM 3apaHee MPOTyMaHHBIM (OPMAalIbHBIM NMPU3HAKAM CHEIHAINUCT HETUIOXOH.
3aBaJibl J1e]1 HaJl0 CPOYHO pa30UpaTh U CMbICIA TAHYTH Jajbllle ¢ BBIOOPOM HET.

B nogunHeHne HOBOTO JaupekTopa HampaieHus Hukomnas ObLTH OTBEIEHBI HECKOIBKO
pykoBoauTenei npoekToB. Kak pa3 npsiMoe B3aUMOJEHCTBUE C PYKOBOAUTEISIMU MPOEKTOB U
COCTaBJISIJIO CAMOE 3aTPATHOE 3aHATHE T€HEpaJbHOro aAupekropa Hukutel, npu 3TO0M Apyrue
HaIlpaBJICHUS CTPAJAIn OT HEAOCTATKa BHUMAHMS C €0 CTOPOHBIL.

Hukonato ObUIO TOpPY4YeHO KOOPAMHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:

UCTIIPABUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJHh 3a KA4eCTBOM, TO €CTh, IO CYTH,
MEPENOKUTh HA CBOM TUIEYH YacTh 3a00T Hukuthl. PykoBomuTenn mpoeKToB y»Ke JOBOJIBHO
MPOMOJDKUTEIIBHOE BpeMs paboTamu B OpraHW3alud W OBUTH HA XOPOIIeM CYeTy Y
re’HepaibHOro aupekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOTIOM
Hukonaem u yxe He oO1iancs ¢ pyKOBOAUTENSIMU IIPOEKTOB, Kak 3TO jaenan npexae. Hukura
HECKOJIbKO MECSIIEB TIIATeNbHO HAOIIoNa 3a KaxabM marom Hukomas, moapobHo 060 BceM
paccrpamnmBail ¥ ObUT JOBOJIEH HOBBIM JIUPEKTOPOM HaIpaBICHUS.
[To mpoliecTBUU HEKOTOPOrO BpEeMEHH, KOorja padoTa, HaKOHEI, BOIIA B OIMpPEIeTICHHBIN
MOCTOSIHHBIA puTM, HuKoOaii cTan ceroBaTh Ha pabOTy OMHOTO M3 PYKOBOIUTENICH MPOECKTOB.
[Tozxe meperien K OTKPBITHIM Kajo0aMm, a CIyCTs elle HEMHOTO BPEMEHH U BOBCE TPEIOKUIT
B35ITh Ha €r0 MECTO JAPYToro uejoBeka, kotoporo Hwukomail 3HaeT mo mpekHer pabore Kak
ONBITHOTO U OTBETCTBEHHOTO.
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Hukurta ObT yauMBIEH TeM, Kak OBICTPO MOTYT HM3MEHUThCS Joau. OH pemmi
MOTOBOPUTH JIMYHO € 3TUM PYyKOBOJAUTENIEM MPOEKTa — AJleKCaHAPOM. AJIeKCaHIp yTBEpKaall,
yro Hukonaii, sko0Obl, K HEMY OTHOCHUTCS MpPEAB3ATO, (DAaKTUUECKH, IPUIUPACTCS HA IIyCTOM
MECTe, CTaBUT EMY B BHHY JIaX€ TO, HA YTO AJIEKCAHJP KaK PyKOBOAMUTENb IIPOEKTAa HE UMEET
BIIMSTHUSL.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HarpammBaics BBIBOA, YTO C €T0
€11l€ HEKOIZ1a XOPOIINUM PYKOBOAMUTEJIEM MPOEKTa AJIEKCAaHAPOM YTO-TO ITPOU30LLIO, U OH CTall
pabotarp Xyxe.

B KoHIIE KOHIIOB, I'€HEpaJbHBIA JAUPEKTOP CTaJl CKIOHSATHCS K PELICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukunra 3amymancs, Kak OJAONTH K yBOJIbHEHUIO PYKOBOAMUTENS IIPOEKTA, TO
OKa3aJICs B 3aMEIIATENbCTBE.

Bot Tak npocTo mo3BaTh U NONPOCUTH YHTH IO COOCTBEHHOMY KeJIaHHUI0, HU € TOrO HU
C CEero, HNYEro XOpOIIEro He CyJIUJI0 — MOUAYT CIyXHU B KOJJIEKTUBE, YTO, J€CKaTh, JUPEKTOP
MOXET B3ATh U YBOJHUTb 0€30 BCAKOW MPUYMHBI JHOOOT0 COTPYIHHKA — @ 3TO, KOHEYHO, HE B
JY4IIy CTOPOHY CKa)KE€TCsl Ha Ka4eCTBE TPyHa.

ITo npeanoxenuto Huxonmas pemeHo ObUIO MPOBECTH ATTECTALMIO PYKOBOIUTEIS
IIpoeKTa AJIEKCaHJpa Ha COOTBETCTBHE 3aHUMAEMOM JOJKHOCTH, HA KOTOPOM KOJUIETHAIIBHO
PELIUTh BONPOC OCTABUTh €r0 WIM YBOJNUTH. [l 3TOM Lenu aaxe ObUIO MOPYUYEHO IOPUCTaM
MOJATrOTOBUTh IMOJIOKEHHE 00 arrecraudd pabOTHUKOB Ha COOTBETCTBUE 3aHMMAeMOI
nowkHocTu. [locne ObUT cocTaBieH NMpUKa3 O NPOBEIEHUM aTTecTalluM, Ha3HAa4YeHa Jjarta,
oObsiBIeHa arTecTanoHHas kKomuccus. C mnpukazom AjekcaHap ObLI O3HAKOMJIEH IIOJ
POCIIUCE.

B nHaszHadueHHyro gary AJeKCaHAp MNPEACTal Iepel 4ieHaMu KOMHCCHH, B KOTOPYIO
Bowes1 Hukura, Hukomaif, cekperapp u miaBHbI Oyxrantep. Bompocsl 3amaBan TOJIBKO
Huxkonaii, cekperapb odopmiisiiza JUCTBI, TOATOTOBIEHHBIE opucTaMu, HukuTa U TiaBHBIN
OyXxranTep HpOCTO CiIylladu. AJIEKCaHJp OTBEYaJl HA BONPOCHI, KaK CUUTA] HY>KHBIM.
Beuepom emy mnpuHecau Ha O3HAKOMIICHME IIPMKa3 Ha €ro YBOJBHEHHE II0 PELICHHIO
KOMHCCUHM II0 INPUYMHE HECOOTBETCTBHMs 3aHMMAaeMON JODKHOCTH. Bceem coTpynHuKam,
KOTOpBIE TAK WJIM MHa4Ye ObUIM B Kypce€ IMPOMCXOSIIEro, TOXKE CKa3aiH, YTO BBIICHUIIOCH, K
OOJIBLIIOMY YAMBICHHUIO M COXKAJIEHUIO BCEX, YTO AJIEKCAHJpP HE COOTBETCTBYET 3aHMMaeMOMH
JIOJDKHOCTH, U OTOT BBIBOJ CH€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEPKIAEH Komuccuer. Ha
MecTO AJIEKCaHApa BBIIIET COTPYIHUK, KOTOPOTO TaK rops40 PEKOMEHA0BA HOBBIN JTUPEKTOP
HaIlpaBJICHMUS.

Anexkcanp ObUT HOpa)KeH U OLIApaIIeH YBOJIbHEHHEM, OCOOEHHO 3allMChIO B TPYI0BOM
KHWXKKE: «TPyJOBOM JOroBOp pacToprHyT Ha ocHoBaHuu 1.3 4.l ct.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHMMAEMOM JOJDKHOCTH WM  BBINOJHSIEMON paboTe BCIeICTBHE
HEJIOCTATOYHOW KBaTU(UKAIMK, TOATBEPKIACHHOW pe3ynbTataMu arrecrauuu». OH HEe Mor
cebe MmpencTaBUTh, KaK k€ eMy Telepb YCTPOUThCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
CKIIETMOM.

Bomnpocsr:
1. Kak 651 Bel momornu renepanbHoMy nupektopy Hukure, eciiu Obl OH 0OpaTuiics K Bam

3a TIOMOIIBIO B PEIICHUH CIOKUBIICHCS CUTyaluu?
2. Kax 05l BBI momMormu Anekcanapy?
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IIpuMepHBIE BOIPOCHI ISl MPOMEKYTOUHOM aTTeCTAIluU

1.

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.
20.

Ponp m MecTo ympaBicHHs YNpaBICHHsS YEIOBEUYECKMMM PECypCaAMH B CHUCTEME
YIPaBIEHUS KOPIIOPALAN

VYnpaBieHue 4enoBedYecKUMU pECypcaMy Kak cCUcTeMa

Mertonurka ayuTa 4eI0BEYECKUX PECYpCOB B KOPIOpaLUU

Knaccugukanus u xapakTepucTuka COBpPEMEHHbBIX TEXHOJIOTUH 110J00pa nepcoHalia B
KOpIopanuu

Oranbl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUH MTO00pa epcoHaia B KOPIOPaLuU
Knaccudukanus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJIOrMil oTOOpa nepcoHasna B
KOpIopauuu

Oranbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUU 0TOOpa MepcoHalla B KOPIOpaIH
Knaccugukamnus 1 xapakTepruCcTHKa COBPEMEHHBIX TEXHOJIIOTUH alalTalliy epcoHaa
B KOpIIOpalluu

Oransl pa3pa0OTKU U BHEJPEHUS TEXHOJIOTUH aJjalTalliy [IEpCOHAla B KOPIIOpaluu
Knaccugukanus 1 xapakTepucTHKa COBPEMEHHBIX TEXHOJOTHM OLEHKH MepcoHala B
KOpHOopaluu

Oranbl pa3paboTKU ¥ BHEIPEHUS TEXHOJIOTMH OLIEHKHU MepCOoHalla B KOpIopaluu
Knaccudpukanuss ¥ XapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUHA CTHUMYJIHPOBAHUS
TPYZOBOH JEATEIBHOCTH IIEPCOHAJIA B KOPIOPALUH

Oranbl  pa3pabOTKM ¥ BHEAPEHUS TEXHOJOTMH CTHUMYJIUPOBAHUS  TPYAOBOM
JEeSTEIbHOCTH IIEPCOHANIA B KOPIOpALUU

Knaccudukanus 1 xapakTepucTUKa COBPEMEHHBIX TEXHOJIOTHM MpodecCHOHAIBHOTO
pa3BUTHUS NIEPCOHAJIA B KOPIIOpALIUU

Oranbl  pa3palOTKM M BHEAPEHHMS TEXHOJIOTMH NPO(PECCHOHATBHOTO pa3BUTHS
NEpCOHAJA B KOPIOPALUU

Knaccudukanus n xapakTeprcTUKa COBPEMEHHBIX TEXHOJIOTHI yIpaBiIeHUs Kapbepoi
IEpPCOHaNa B KOPIIOpaluu

Oranbl pa3pabOTKU W BHEAPEHHs] TEXHOJOTWU YIPABICHUS Kapbepol INepcoHasla B
KOpIHopanuu

Knaccupukanuss u  XapakTepUCTHKAa COBPEMEHHBIX TEXHOJOTMH  YBOJIbHEHHUS
IIEpPCOHANIA B KOPIIOpaluu

Oranbl pa3pabOTKH U BHEAPEHUS TEXHOJIIOTUH YBOJIBHEHHUS IIEPCOHANA B KOPIIOPALUT

OCOOEHHOCTH TEXHOJIOTHI YIIPABICHHUS YeIOBEYECKIMH PECYPCaMU B KOPIIOPAIIHH.
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6. YueOHO-MeTOnMYeckoe M NHGOPMALMOHHOE o0ecnevyeHne TN CIHIIIHHbI

6.1. CnMCcOK HCTOYHMKOB U JINTEPATYPBI
Yuebnuxu u yuebnvie nocodous (ooszamenvhoie)

I'ponckuii, B. C. VYmpaBieHue 4YeIOBEYECKMMM pECypCaMH: TEOpHs, IPAKTHKA,
a¢dexktuBHOCTE : MoHOTpadwus / ox pea. npod. B.C. I'pornckoro u npod. H.B. ConoBoBoii.
— Mocka : PHUOP : HH®DPA-M. 2018. — 278c. — (Hayunas wbICIB). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekct : snekrponnsiii. - URL:
https://znanium.com/catalog/product/951436 (xara obpamenus: 25.12.2020).

JeitHeka, A. B. YipaBieHue 4el0BEUECKIUMH pecypcaMH : yU4eOHHK it 6akanaBpos /
A. B. Jleiineka, B. A. becnanbko. - 2-¢ u3n., crep. — Mocksa : M3garenbcko-ToproBas
kopropauust «JamkoB u K°, 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :
anektpoHHbld. - URL: https://znanium.com/catalog/product/1093439 (mara oOparieHus:
25.12.2020).

OdenaueB, A. I. UYenoBedeckue pecypchl POCCHUCKUX OM3HEC-OpraHU3aIlHA:
npo6iemsl popmupoBanus u ynpasienus : Monorpadus / A. I. Dpennues, E. C. banabanosa,
A.B. Pe6poB. — Mocksa : UIHOPA-M, 2019. — 192 c. — (Hayunas mbicib). - ISBN 978-5-
16-009876-0. - Tekcr : anekrponnsiii. - URL: https://znanium.com/catalog/product/1013466
(mara obpamenus: 25.12.2020).

Yuebnuku u yuebnvie nocobus (0ononnumenvHule)

I'ytHOB, P. P. IIpO€KTHO-OpHMEHTUPOBAHHOE YIPABICHUE YEIOBEYECKUMHU PECYpPCAMHU
opranm3anuu : Mmonorpadus / P. P. 'yTHOB. - 2-e u3n. - Mocksa ; Yensounck : Coruym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcr : smekrponHbii. - URL:
https://znanium.com/catalog/product/1209529 (nara o6pamenus: 25.12.2020).

Jlapuonos, [I'.B. VuHoBanmoHHoe ¢opMupoBaHHE TEHICHIMH  YIpaBlICHUS
YeIIOBEUECKIUMH pecypcaMu [DIeKTpoHHBI pecypc] : Mounorpadus / I. B. JlapuonoB. —
Mockga : M3narenscko-Topropast koproparus «Jlamkos u K°», 2014, — 160 c. - ISBN 978-
5-394-02500-6. - Tekcr : anexTponnsbIit. - URL: https://znanium.com/catalog/product/514654
(mara obpamenus: 25.12.2020).

VYopaBieHne UeNOBEYECKUMH pEecypcaMy OpraHu3alMM: TeOopHs, IPOLECCHI,
TEeXHOJIIOTUU : MoHorpadus / mox obmei pen. E. B. Muxankunoil. - PoctoB-Ha-/{oHy :
UznarensctBOo FODY, 2011. - 426 c. - ISBN 978-5-9275-0932-4. - TekcT : 2JIEKTPOHHBIN. -
URL: https://znanium.com/catalog/product/550700 (mara obpamenus: 25.12.2020).

6.2. Ilepeuenp pecypcoB HH(GOPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOM ceTu «HTepHeT»

MuHucTepcTBO TpyAaa U comuanbHOM 3ammTbl PD. OdunuanpHeiii calT. Pexum
JnocTyma: WWw. rosmintrud.ru
®denepanbHas ciyx06a 1mo Tpyay u 3aHsaTocTH (Poctpym). Odunmansherii caiit. Pexxum

noctyma: www.rostrud.ru
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Hanmonaneueiii  coro3  kagpoBukoB. OdwunmanbHeiii  caiiT. Pexum  poctyma:
www.kadrovik.ru

Hanmonaneheiii coro3 "Ympasienue nepcoHasniom” (HaCOVYII). OduuumanbHbii caift.
Pexxum noctyma: Www.nasoup.com

Kypnan «YnopasieHue nepcoHagom». ApXuB HOMEpOB. Pexum gocrtymna: www.top-
personal.ru

Kypnan «CripaBOUHUK 10 YNPABICHUIO NEPCOHAIOM». ApxXUB HOMEpOB. Pexum
nocryma: http://sup.pro-personal.ru

Kypnan «Menemxep 1o mnepcoHany». ApxuB HomepoB. Pexum gocrtyna:
www.mediapro.com.ua

Kypnan «MotuBauusg u omiara Tpyna». ApxuB HOMepoB. Pexum npocryna:
www.grebennikov.ru

XKypuan «OOyuenue & Kapbepa». ApxuB HOMepoB. Pexkum gocrtyma:  http://d-
mir.ru/journal/oik

Kypnan «Recruiting News». ApxuB HomepoB. Pexxum moctymna: WWW.reCnews.ru

Kypnan «OnuTHeli  nepcoHam». ApxuB HOMEpoB. Pexum nocrynma: WwWw.e-
personal.ru www.rdwmedia.ru

Wnrtepner-xypHan «Pabora c mepcoHanom». ApXuB HOMepoB. Pexum noctyma:

www.hr-journal.ru

7. MarepuaibHO-TEXHMYECKOe o0ecnedyeHue JUCIUNIMHBI

Jlns obecrnieueHust yueOHOTO Tpoliecca Mo JUCIHUILINHE « YTIPaBICHHE YeJI0BEYeCKUMU
pecypcaMu B KoOpHoopamun» MOKET OBITH MPUBJICUCH KOMIIJICKC CIICHUAIN3UPOBAHHBIX
y‘—Ie6HBIX aYJII/ITOpI/If/'I, OCHAIICHHBIX ayaAWO-BU3YAJIbHBIM KOMIIBIOTCPHBIM W IMPOCKIIMOHHBIM
000pyJIOBaHHEM, 4YTO Jla€T BO3MOXHOCTb AKTHBHU3MPOBATh IPOBEICHUE JIEKIIMOHHBIX U
CEMHUHAPCKUX 3aHATHUM.

JlaHHBIN KOMIUIEKC UMEET CIISAYIONINE OCOOCHHOCTH:

— (YHKIHOHAJIBbHYIO: KOMILIEKC MOJU(YHKIIMOHAIEH U MPH UCHOIb30BAHUM €T0 IS
m000i M3 BBIICTICHHBIX Ienei  (yueOHO-MeToauvecKkol, oOywaromiei, crnpaBoOYHO-
WH(GOPMAITMOHHON) OJHOBPEMEHHO AKTUBU3HUPYIOTCS IpyTHE; IlelieBas BCIOMOTaTebHOCTh
OTIpE/ICIISETCS SAMHCTBOM MH(DOPMAIIUU U IIPOTPAMMHOTO 00€CIICUCHUS;

— TPEIMETHO-COAEPKATEIbHYIO: HMCIOJIb30BAHUE KOMILJIEKCA 3aTPAaruBaeT BOMPOCHI

HC TOJIBKO IPAKTHUYCCKOI0 MCIIOJIB30BAHUA TCXHUYCCKHUX CPCIACTB 06y‘leHI/I$I N HOBBIX
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UH(GOPMAITMOHHBIX TEXHOJIOTUHA, HO W METOABI, NPUEMBbI, IMO3BOJAIOIINE HAa HOBOM
KAQueCTBEHHOM YPOBHE OTpabaThIBaTh BCE BUIBI YUEOHOH HArpyskH, JaiOUIfe BO3MOXKHOCTb
MOJTYYUTh TPAKTHUECKHE HABBIKK B OCBOCHUHM HamOOJiee TEPCIIEKTUBHBIX TEXHOJOTHH,
MOCTPOEHUH COOCTBEHHBIX 00YUaIOUIUX MOYJIeH MPOrpaMm u T.1.;

— MHGPOPMALIMOHHYIO: B KOMIUJIEKCE TPEANpPHUHATA IONbITKA CBECTH B EAUHYIO
CHCTEMY CaMbl€ pa3Hble TUIBI U BUIBI TEXHUYECKUX CPEACTB O0YUYECHHUS, METOJOB U METOIUK
MPEMOIaBaHus, HOBBIX KOMMYHHKAIIMOHHBIX W HWH(POPMA-IIMOHHBIX TEXHOJIOTHMA, JaTh
CUCTEMY KpHUTEpHUEB I1eJIeCOO0Pa3HOCTH HCHOIb30-BaHUSI TOTO WJIM HMHOTO CpEACTBA, B
3aBHCHUMOCTH OT LIEJIEBBIX YCTAHOBOK Kypca;

— JUJAKTHYECKYIO: KOMIUIEKC  SBISeTCS — peanu3alieidl  KOHIENIUH  HOBOM
WHPOPMAIIMOHHOW CpeAbl H TpEAHA3HAa4YeH JUIsi HEOTPaHWYEHHOTO  HCIIOIB30BAHUS
MpernofaBaTesiiMi, AaclUpaHTaMUd B  Pa3UYHBIX pEeXHUMax (JEKUUU, CEMHUHApPCKue
U NIPaKTHUYECKUE 3aHATHS, JAOOpaTOpHbIe paboThl, CIPAaBOYHAS MOAIEPKKA U T.1.);

— MPE3eHTALMOHHYIO: JaHHBIM KOMIUIEKC IO3BOJISIET MIPOBOJAUTH B 00Jiee 3pEIUIIIHOM
BUJIC 3alIUTHI KYPCOBBIX pabOT W JAMUIUIOMHBIX MPOEKTOB, YTO AA€T BOSMOXKHOCTH CTYJACHTaM
Jy4llle MPOJEMOHCTPUPOBATh CBOM YMEHHMsI B CUCTEMa-TU3alld, 0TOOpE, UHTEPIpETalud U
HAIVISIIHOM TPEICTABICHUH JaHHBIX, COOPAaHHBIX UMH B XOZE MPOBENCHUS Pa3IMYHOTO poaa
HayYHBIX M MMOMCKOBBIX HCCIICOBAHMIA, a TAKKe B apIyMEHTHPOBAHHOM OTCTaWBAaHHH CBOMX
COOCTBEHHBIX MMO3WIMKA M HAyYHBIX B3IVISIOB NMPH OOCYXIEHUH TOITYYEHHBIX PE3YJIbTaTOB
B JINAJIOTOBOM PEXHME C MPEToIaBaTesIMK (DaKyIbTeTa yIpaBICHUS.

Tak, k mpumepy, A MPOBEIECHUS CEMUHAPCKUX 3aHATUH, BKIIIOYas TECTUPOBAHUE U
pa300p KOHKPETHBIX CaSe-CUTyaluid, MOT'yT OBITh HCIIOJIB30BAHbI CIEAYIONINE ayTUTOPUU:

501 — 12 PC mnonb3oBarens, 1 PC mpemnonaBarensi, 5KpaH, MPOEKTOP, MapKepHas
nocka, DVD,;

502 — 12 PC nonp3oBarens, 1 PC mpemomaBarens, 5KpaH, IPOEKTOp, MapKepHas
nocka, DVD, uatepakTuBHas q0cKa;

503 - 12 PC nmonp3oBarens, UWHTEpaKTHBHas Jocka, mpoektop, DVD

(MHOTONIPO(MIBHBINA KOMIBIOTEPHBIN Ki1ace «Jleabhuny).
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Cocrtas nporpammuoro obecnedyenus (II0), coepemeHHbIX npodeccnoHaIbHBIX 0a3

nanubIX (b/l) u ungopmannonHo-cnpaBodnbie cucrem (MCC)

ITepeuens 11O
Criocob pacnpocTpaHeHus
Ne /it HaumenoBanwue [10 [IpousBonurens (ruyensuonnoe uu ceobo-
OHO PaAcnpoCmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JUIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIEH3MOHHOE
¢BOOOIHO
4 AutoCAD 2010 Student Autodesk pacrpocTpaHseMoe
CBOOOJIHO
5 Archicad 21 Rus Student Graphisoft pacrpocTpaHseMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JUIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 OC «Anst ObpaszoBanue» 8 000 «bazanst CIIO | nuueH3nOHHOE
11 Microsoft Office 2013 Microsoft JIALIEH3MOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JMIEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIALIEH3MOHHOE
15 Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 Adobe Creative Cloud Adobe JMIEH3UOHHOE
Ilepeyens B/l u UCC
No i/ | HaumenoBanue
1 MexnayHaponHele pedeparuBHble HaykomeTpuueckwe bJl, mocTymHble B pamkax

HAIIMOHAJIILHOM moamucku B 2019 .

Web of Science

Scopus
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2 [TpodeccronanbHble MOTHOTEKCTOBBIE

noanucku B 2019 1.

Kypnanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypnainst Taylor and Francis

B/I, nmocrymHble B paMKax

HallMOHAJILHOM

3 [IpodeccruonanbHbie MOTHOTEKCTOBBIE B[

JSTOR
W3nanus no o0IecTBEHHBIM U TYMaHUTapHBIM HayKam

Onexkrponnas oubaroreka Grebennikon.ru

4 KOMHI)I-OTepHBIC CIIPaBOYHLIC ITPABOBLIC CUCTCMbI

Koncynsrant Ilmtoc,

I'apanT

buodanorexka

Ilepeuyens noroBopoB IBC (3a mepron, COOTBETCTBYIOIINN CPOKY HOIy4eHHUS 00pa3oBaHUs IO

OO0II)
Y4eOHblii Cpok AeHCTBHUSA
roj HaumenoBanue JAOKYMEHTAa c yYKa3aHHeM | TOKyMEHTa
PEKBH3HUTOB
2019/2020 | JoroBop Ne 363436c ot 12.03.2019 r OBC | ¢ 13.03 2019 1. mo 12.03

«Znanium.comy; OO0 «3HAHUYM»
HoroBop Ne 225-01-44 or 28.10.2019 r OBC
«fOpaiity. OO0  «DIEeKTpOHHOE  H3AATEIHCTBO

FOPAT»

2020 r;

¢ 20.12 2019 r. mo 19.12

2020 .
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8. ObGecneueHue 00pa3oBaTeIbHOr0 mMpoLecca I JHI € OrPaHUYEHHBIMHU

BO3MOKHOCTHAMMU 310POBbA

IIpu HeoOxomuMocTH pabouyas MporpamMma JAUCUUIUIMHBI AJaNTHPYeTCs  JUis
obecrieyeHuss 00pa30BaTENLHOIO IMpolecca JIMIAM C OrPAaHUYEHHBIMH BO3MOXXHOCTSIMHU
30POBbS, B TOM YHCJIE U AUCTAHIIMOHHOTO 00yueHHs. Jljst 3TOoro oT cryneHTa Tpedyercs
MPEICTaBUTh 3aKJIFOYEHHE NICUXO0JIOT0-MeauKo-nienarornueckoit komuccuu (IIMIIK) u nuunoe
3asBiIcHUE (3asBJIeHUE 3akoHHOTro mpencraButess). B 3axmouennn [IMIIK pnomkHO OBITH
IIPOIIUCAHO:

— pexoMeHayemas ydyeOHas Harpy3ka Ha oOyyaromierocsi (KOJIM4ecTBO JHEW B HEIEIIO,
4acoB B JICHb);

— 00opyoBaHHE TEXHUYECKUX YCIOBUH (ITpU HEOOXOIUMOCTH);

— COIPOBOXJAEHUE U (WIM) MPHUCYTCTBUE POAMTENEH (3aKOHHBIX IPEICTaBUTENEH) BO

BpeMs y4eOHOro mpoiiecca (Ipu HEOOXOIUMOCTH);

— OpraHu3anysl IICHUXOJIOrO-TEJarorHyeckoro  CONpPOBOXKICHHE oOydaromerocs ¢
yKa3aHHEM CIELUATUCTOB U IOIyCTUMOM Harpy3kH (KOJIMYECTBa YaCOB B HEAEIIO).

JUia  ocywecTBIE€HHMsS  IPOLEAYp  TEKyILIero KOHTPOJS  YCIIEBa€MOCTH U
MPOMEKYTOUHON aTrTecTaluy oO0ydaloluxcs NOpU HeoOXOJUMOCTH co31atoTcsa  (HOHbI
OLIGHOYHBIX CPEACTB, aJaNTHPOBaHHBIE MJS JIMI C OTrPAaHUYEHHBIMH BO3MOXKHOCTAMU
3I0pOBbSl M MO3BOJISIOIIME OLEHUTHh JOCTHKEHHE HMH 3alVIAHUPOBAHHBIX B OCHOBHOM
00pa3oBaTe’IbHON MporpaMMe pe3yJabTaToB OOy4YeHHUS M YPOBEHb C(HOPMHUPOBAHHOCTH BCEX
KOMIIETSHITUH, 3asBJIEHHBIX B 00pa30BaTeIbHON ITporpamMmme.

dopma npoBesieHHs] TEKyIed M MTOTOBOM arTecTaluy AJs JIML C OrpaHUYEHHBIMHU
BO3MO)KHOCTSIMU 37I0POBbSl YCTAHABIMBACTCA C YYETOM HMHAMBHUIYAJIbHBIX NCUXO(U3NIECKUX
ocobeHHocTel (YCTHO, MUCbMEHHO (Ha Oymare, Ha KOMITbIOTEpPE), B ()OpPME TECTUPOBAHUS U
T.1.). [Ipu HEOOXOMMMOCTH CTYIEHTY MNPEAOCTaBIsAETCS JOMOJHUTENbHOE BpeMs s

IOATOTOBKH OTBCTA HA 3a4CTC NJIN OK3aMCHC.

26



9. MeTtonnueckne MaTepuaJibl

9.1. IlnaHbl cCeMUHAPCKHUX 3aHATHH

Llenpro mpakTUYECKUX 3aHATHM SBIAETCS 3aKPEIUIEHHWE IIONYYEHHBIX Ha JIEKLUAX
TEOPETUYECKUX 3HAHMW ©  (OPMHpPOBaHME MPO(ECCHOHANBHBIX HABBIKOB, KakK IO
BBIMIOJIHEHUIO MHAMBUIyaJIbHBIX MPAKTUUYECKUX 3aJaHUM, Tak U paboTe B OTIEIbHOM paboueit
rpynre.

[Inan  mpakTWyeckMx  3aHATHH  I[IOCTPOEH B TOYHOM  COOTBETCTBUHU
¢ TemaruueckuMm IUIAaHOM AMCUMILIMHBI «KopnoparuBHble CTpareruu» U BKIHOYAET
paccMOTpPEHHE BCEX €r0 OCHOBHBIX Pa3/eiioB.

[IpakTuyeckue 3aHATUS BKJIIOYAIOT: 3aKpEIUIEHUE TEOPETHUYECKUX AaCIEKTOB Kypca,
o0cyx/ieHre NpOOIEMHBIX BOMPOCOB, BHICTYINICHHME MarucTpaHTOB C
JOKJIaaMid M uX oOcyxaeHue, pa300op 3aJaHuii, BBHINOJIHEHHBIX MAarucTpaHTaMH
CaMOCTOSITEJIbHO, pEIICeHNE IPAKTUUECKUX 3a]1ad U CUTYalluid, TECTUPOBAHHUE.

ITo pe3ynbraTam pabOThl Ha MPAKTHUECKUX 3aHATHAX BBICTABIIAETCS UTOrOBasl OLIEHKA

3HAaHUN MarucTPaHTOB M0 KypcCy.

ConepkaHue CEeMUHAPCKUX 3aHATHI

Tema 1: Poab u mecTo YIpaBJ€HUA Y€JJ0BCUCCKUMHU peCypCcaMi B CUCTEME YIIPABJICHUA

xopriopauuu (ounas gopma — 2 uaca, ouno-3aounasn — 1 uac, 3aounan — 0 uacos)

Bonpocs! pis1 00cy:kaenunst

1. YenoBeueckuil pakTop U €ro poJib B pa3BUTUU KOPIIOPALIHH

2. B3aumocBs3b (DyHKIMU YIIPABICHHS YETOBEUECKIMHU PECypCaMu C APYTUMH
(YHKIUSMU YIIpaBIIEHUs B paMKax oOlIel cTpareruu Koprnopamuuu

3. Baemnue u BHyTpeHHHE (DaKTOPBI CPEIbl, ONPENENIONINE MECTO YIIPABICHHS

YCIIOBCUCCKUMU pECypCaMU B 06H.[Cﬁ CHUCTCMC YIIPABJICHUA KOpIOpalunu

Tema 2: YnpapiieHHe Ye10Be4eCKHMH pecypcaMu Kak cucrema (ounas ¢popma — 4 uaca,
ouno-3a0unan — 4 uaca, 3aounan — 2 uaca)

Bomnpoce! 1151 00cyxaeHus
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[lenb 1 ypoBHU yIIpaBJICHUS YEJIOBEUECKMMH PECYpPCaMU B KOPIIOpaLUK
@YHKIIMY CUCTEMBI YIIPABIEHUS Y€JI0BEUECKUMHU PECYPCAMU

IIpyuHIUITBI yIIpaBIEHUS 4E€JI0BEYECKUMU peCypcaMu

M 0D e

MerTonb! yripaBieHusl YeIOBEYECKUMH PECypcaMu

Tema 3: AyIuT yejioBe4eCKHX pecypcoB B Kopnopauuu (ounas gpopma — 4 uaca, ouno-

3aounan — 2 uac, 3aounan — 1 uaa)

Bomnpoce! 1151 00cyKaeHust

=

AyIUT 4EI0BEUYECKUX PECYPCOB: OHATHE U CYLITHOCTh
2. CrpyKTypa 4el0BEYECKHX PeCypCOB: OpraHU3alMOHHAs, ITaTHAas, (DYHKIIMOHAIbHAS,

conraJibHasd, pojicBas

3. Tlokazarenu HBWXECHHUS NEPCOHAA B KOPIIOPALIUU

Tema 4: COBpeMeHHbIe TEXHOJIOI'MH YIIPpABJCHUA Y€JI0BCUYECCKUMHU peCypcaMu B

xopnopauuu (ounas gpopma — 12 uacos, ouno-3aounas — 1 0 uac, saounasn — 6 uac)

Bonpocs! ais1 00cy:kaeHnst
1.CoBpemeHHbIE TEXHOJIOTUH 110100pa U 0TOOPA MEPCOHAa B KOPIIOPAIH
2. CoBpeMeHHbIE TEXHOJOTMHU a/IalTallui TIepCOHaNa B KOPIOPaIUH
3. CoBpeMeHHBIE TEXHOJIOTHH MPO(ECCHOHATBHOTO PA3BUTHS NIEPCOHANA B KOPIIOPALIUU
4. CoBpeMEHHbIE TEXHOJIOTUH YTIPaBICHUS Kapbepoi MepcoHalia B KOpHopauu
5. CoBpeMeHHbIE TEXHOJIOIMH MOTUBALIMK U CTUMYJIMPOBAHUS IIEPCOHANIA B KOPIOPALIUU
6. CoBpeMEHHBIE TEXHOJIOTMH OLIEHKU NIEPCOHANIA B KOPIIOPALIUU

7. CoBpeMEHHbIE TEXHOJIOTMH YBOJIbHEHUS IIEpCOHANIa B KOPIIOPALUH.

Pexomenayemasi inTeparypa JUisi CEMMHAPOB
Yuebnuxu u yuebnvie nocodous (ooszamenvhoie)

I'ponckuii, B. C. VYmpaBineHue YeIOBEYECKUMHM pECypcamMu: TEOpHs, IpPaKTHKa,
s dexTuBHOCTS : MoHOTpadus / mox pea. npod. B.C. I'poxnckoro u npod. H.B. ConoBoBoii.
— Mocka : PHUOP : HUH®DPA-M. 2018. — 278c. — (Hayunas wbICIB). —
https://doi.org/10.12737/1754-8. - ISBN 978-5-369-01754-8. - Tekcr : snekTponHbIi. - URL:
https://znanium.com/catalog/product/951436 (nara obpamenus: 25.12.2020).
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Jeitneka, A. B. YipaBrneHnue 4enoBeueCKUMH pecypcaM : yueOHHK it 6akanaBpos /
A. B. [eiineka, B. A. becnanbko. - 2-e u3a., crep. — Mocksa : M3naTenbcko-ToproBast
kopriopanusi «JlamkoB u K°, 2020. - 388 c. - ISBN 978-5-394-03561-6. - Texcr :
snexktpoHHbii. - URL: https://znanium.com/catalog/product/1093439 (mara oOpamicHus:
25.12.2020).

OdenmueB, A. I. UYenoBedeckue pecypchl POCCHICKUX OW3HEC-OpraHU3aIni:
npobnemsl popMupoBanus U ynpasieHus : MoHorpadus / A. I. Ddennues, E. C. banabanosa,
A.B. Pe6poB. — Mocksa : UTHOPA-M, 2019. — 192 c. — (Hayunas mbicib). - ISBN 978-5-
16-009876-0. - Tekcr : anekrponnsbiid. - URL: https://znanium.com/catalog/product/1013466
(mara obpamenusi: 25.12.2020).

Yuebnuxu u yuebnvie nocobus (donornumenvHule)

I'ytHoB, P. P. IIpO€KTHO-OPUEHTUPOBAHHOE YIPABICHUE YEIOBEYECKUMU PECYpPCAMHU
opranu3zaiuu : MoHorpadus / P. P. I'yTHOB. - 2-e u3z. - Mocksa ; Yensounck : Conuym, 2020.
- 216 c. - (Monorpadus). - ISBN 978-5-91603-718-0. - Tekcr : smekrponHbii. - URL:
https://znanium.com/catalog/product/1209529 (nara obpamenus: 25.12.2020).

Jlapmonos, [I'B. MuHHOBammoHHOe (OpMHpPOBaHWE TEHACHUUH  yIpaBICHUS
YEJIOBEYCCKUMH pecypcaMu [DIeKTpoHHBI pecypc] : Mouorpadus / I. B. JlapuonoB. —
Mockga : M3narenscko-Toprobast koprioparus «Jlamkos u K°», 2014, — 160 c. - ISBN 978-
5-394-02500-6. - Tekcr : smextponnsiit. - URL: https://znanium.com/catalog/product/514654
(mata obpamenus: 25.12.2020).

VYropaBieHne UENOBEYECKUMH pEecypcaMy OpraHW3allM: TeOpHs, IPOIECCHI,
TEeXHOJIIOTUU : MoHorpadus / mox obmei pen. E. B. Muxankunoil. - PoctoB-Ha-/{oHy :
NznarensctBo FODY, 2011. - 426 c. - ISBN 978-5-9275-0932-4. - TekcT : AIEKTpOHHBIH. -
URL: https://znanium.com/catalog/product/550700 (mata obpamenus: 25.12.2020).
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Ipunoowcenue 1

AHHOTANUA JTUCIUITJIMHBI

JucuunnuHa «YrnpaBieHUE UYeIOBEYECKUMHU pECypcaMu B KOPHOpalMW» OTHOCUTCS
K BapUaTUBHOM dYacTU O0O0s3aTeNbHBIX JUCHUIUIMH Y4YeOHOro IUlaHa MO HamlpaBiICHHUIO
noaroroBku 38.04.02 MeHekKMEHT, HampaBlIeHHOCTs — KopriopaTBHOE 00yueHue.

JucuuiuinHa peanusyeTcs Ha (GpaxyiapreTe yrnpaBieHus Kadenpoil opraHu3aloHHOTO
pa3BUTHSL.

IIpenmeTroM AMCHUIIMHBI SBISIETCSI CHUCTEMa 3HAHUU O Mpoueccax GopMUPOBAHUS,
Pa3BUTHUS U HMCHOJIb30BAHUS UETIOBEUECKUX PECYPCOB B KOPIOPALIMH.

Heap qucuumiaunbl: (GopMupoBaHue y 00yUYaIOIIUXCS CHUCTEMHBIX MPEICTaBICHUN
O COBPEMEHHBIX TEXHOJIOTHIX YIPABICHHS Y€TIOBEUCCKUMHU PECYpPCaMH B KOPIIOPALIHH.

3agaun QMCUMIVIMHBI: M3YyYUTh METOAMKH M OBJaJIeTh HaBbIKAMH  pa3pabOTKU
U BHEAPEHUS COBPEMEHHBIX TEXHOJOTUMH YyIpaBiIeHUS YEJIOBEYECKUMHU  pecypcamMu
B KOpIIOpaIH.

JlucuuniauHa HampasiieHa Ha (OpMHpOBAaHUE CIIENYIONIeH KOMIeTeHINH !

I[IK — 1 - cnocoOGHOCTh YIpaBiATh OpPraHU3ALMSIMH, MOAPA3IEICHUSIMH, TPYIIaMu
(KoMaHIaMH1) COTPYIHUKOB, IPOEKTAMHU U CETSMHU.

B pesynbrare ocBoeHUS AUCIUIIIUHBI 00YYAIOIIHIACS TOMKEH:

3HaTh:
- OCHOBHbIE TEXHOJIOTUM YMPaBICHUS YEJIOBEUECKHMHU pecypcaMH B KOPIOpaluH,
B T.4. TpynnaMu (KOMaH/IaMu) COTPYIHUKOB

Baaners:
- HaBbIKAMU pa3pa0OTKU U BHEJPEHUS TEXHOJOTUN YIPaBICHHUS YEJIOBEUECKHUMHU PECYypCaMu
B KOpIIOpaIfiu

Ymersn:
- TMPUMEHATh HA TPAKTUKE TEXHOJIOTMU YINPABICHUS YEJIOBEYECKUMHU pECypCcaMu
B KOPIIOpAllMH, B T.4. TpyNInaMu (KOMaH/1aMu) COTPYJHUKOB

Paboueii mporpamMMmoil TpeayCMOTPEHBI CIEAYIONINE BHUABI KOHTPOJS: TEKYIIUN
KOHTPOJIb yCIIeBaeMOCTH B (opMe OLIEHOK 3a paboTy Ha CEeMUHapax M 3a CaMOCTOSTEIbHYIO
paboTy, mpoMexKyTouHas arTectanuss B GopMe dK3aMeHa.

OO0mast TpyIoeMKOCTh OCBOCHHUS JUCIUIUIMHBI COCTABIISICT 3 3a4YCTHBIX CIUHUIIBI,

108 gacos.
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YTBEPXJIEHO

[TpoTokon 3acenanus Kadenpbt

Oprpa3BUTHS
Ne 12 ot 11.06.2020

JIUCT UBMEHEHUN

B paboueil mporpaMmme JUCIUTLUIMHBI

Ipunoowcenue 2

YTBEPXJAIO

PykoBoaurens OII BO

(naszsanue)

(noonuce, @.1.0.)

10 HaIlpaBJICHUIO TOAroToBKH 38.04.02 MeHeKMeHT
Ha 2020/2021 y4eOHbIit TO

Crpykrypa mucuuniausbl (k m. 2 PII/L na 2020)

CrpykTypa TUCHMILIHHBI (MOIYJIs) JUIs 32049HON (POPMBI 00yUECHHS

OO6mas Tpy70€MKOCTh JUCIUIUIMHBI COCTABISIET 3 3.€., 114 4., B TOM unciie KOHTaKTHAs
pabota oOyuarouxcs ¢ mpemnojaaBareneM 12 4., caMocTosTenbHas paboTa 00y4Yarouxcs —
93 4., mpomekyTOoUHas aTTecTanus — 9 .

Bunel yueOHoi paboThI

(B yacax) dopMbl
KOHTaKTHasI TEKYILETO
|
Neo Paznen 2 2 e E{ % KOHTPOITA
/1 JUCHUILINHEBL/ TEMBI § §_ E, = % g yCHequgIe)II\:I/IZCTH,
Q
g = § % E § E 0:> E § L‘é POMEKY TOYHON
= % > é = Lc.‘: = g = Z2 5 aTTeCcTaIuu
Ol= |CES|[S8FE |©=
1 MecTo u poiib CUCTEMBI 2 10
yIpaBJiIeHUs
YCJIOBCYCCKUMHU
pecypcaMu B CHCTEME
YIIPaBJICHHUS
KOpIiopauuen
2 VYnpasnenue - | 2 20 | Ouenka paboThI
YeJI0BEYECKUMHU Ha ceMUHape
pecypcamu B Pemenue ketic-
KOPIOpPALUU KaK 3aauu
cucrema
3 AyZIUT 4€TI0BEYECKUX - 2 20 | Ouenka paboOTHI
pecypcoB B Ha ceMUHape
KOpIOpaLuu Pemenue keric-
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3aJ1a4u
4 CoBpeMeHHbBIC - 6 30 | Ouenka paGoThl
TEXHOJIOTHH Ha CEMUHape
yIpaBICHUS
YeIIOBEUECKIUMHU
pecypcamu B
KOpHOpaIuu
KonTpomnn 9 13 | Dx3amen
Hroro 2 |10 9 93 108

Oo6pa3oBaTtesbHbIe TeXHOJI0TUM (K 1.4 Ha 2020 1.)

B nepuos BpeMeHHOI0 MPHOCTAHOBIIEHUS MOCEHICHUS 00YYaIOIIMMHUCS TOMELICHUN U
tepputopuu PITY. nns opranuszanuu yyeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOI'O
o0yuyeHHsT U JUCTAHIMOHHBIX 00pa30BATENbHBIX TEXHOJOTMH MOTYT OBITh HCIIOJIb30BaHbBI
cienyroue 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE yUeOHUKH, ydeOHble MOCOOMs, HayyHbIE HM3/1aHUS B 3JIEKTPOHHOM
BUJIE U JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CHUCTEMBI JIs QJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTall1 C UCITI0JIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPCIACTB.

IHepeuens B/l u UCC (kx m. 6.2 na 2020 r.)

Nerr/it HaunmenoBanue

1 MesxayHapoansie pedeparuBHbie HaykomeTpudeckue bJl, noctynHbie B pamkax
HanroHaJILHOU mmoanucku B 2020 r.

Web of Science

Scopus

2 [Ipodeccuonanpuble MONMHOTEKCTOBBIE B/, JOCTYyHBIE B paMKax HallMOHATIHHON
noxnucku B 2020 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnaner Taylor and Francis

3 [IpodeccronanbHbIe MOTHOTEKCTOBBIE B/]

JSTOR

W3anust Mo o0IIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkrponHas oubauorexa Grebennikon.ru

4 KommnsrorepHbie cripaBOYHBIE PABOBBIE CUCTEMBI
Koncynprant [Itoc,
["apanTt
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CocraB nporpammuoro odecnedenus (II0) (k m. 7 na 2020 r.)

Cnocob
pacnpocTpaHeHus
No Haumenosanue I10 [IpousBoaurens (ruyenzuonnoe
n/m unu c60600HO
Pacnpocmpamnsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALEH3NOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JUIICH3UOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanst CIIO | auiieH3nOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JINIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 Adobe Creative Cloud Adobe JUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE
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