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[HOACHUTEJIbHAA 3AIINCKA

1.1. Heab 1 32124 JUCHMILIAHBI

lenpt0o  AWCHMIUIMHBI ~ SBJSIETCS  MOATOTOBKA  OOYYarOIIMXCS,  BJIQJCIOLIUX

COBPCMCHHBIMHM HAayYHBIMU MCTOAaMHU IPOCKTUPOBAHHA, a TAKKEC @OpMHpOBaHI/IG HaBBIKOB
pa3pa60TKH, BHCAPCHUA U 3KOHOMHYCCKOI'O 000CHOBaHHS IIPOCKTOB IO COBCPHICHCTBOBAHHIO

CUCTCMbl MW BHCIAPCHUIO HOBBIX TEXHOJIOTHI pa6OTI>I C DOJJICKTPOHHBIMH HOOKYMCHTAMH B

YIIPABJICHUU U apXUBAX.

3amayn IUCIUTUIAHBL;

— O3HAaKOMHUTBb MAaruCTpaHTOB C TCOPETUUYCCKUMU OCHOBAMMU YITPABJICHHUA ITPOCKTAMMU,

— Hay4uThb pCIIaTb NPAKTHYCCKHEC YIPABJICHUCCKUE 3aJa4M C UCIIOJB30BaAHUEM IMPOCKTHBIX

METOOB;

— (¢opMHUpOBaHHE KOMIIETEHUIUH M YMEHHMH MO pa3paboTKe W BHEIPEHHIO MPOEKTOB B

00JacTl COBEPILICHCTBOBAHMUSI CHUCTEMbl M TEXHOJOTHMH paboThl € 3IIEKTPOHHBIMU

JOKYMCHTAaMH B YIIPaBJICHUUN U apXHBaXx.

[IpenmMeromM wu3y4yeHHs] ITUCHMIUIMHBI SIBIAIOTCS METOIbI U (QopMbl 3(hGEKTUBHOTO H

paIMOHATILHOTO YIPABJIEHUS MPOEKTaMU B 00JAacTU pabOThI C NMEKTPOHHBIMU JOKYMEHTaMH B

yIpaBiIeHUH U apXUBaX.

1.2.

B pE3yIbTaTeC OCBOCHUA JUCHUILIMHBL

®opmupyeMble KOMIETEHIIUH, COOTHECEHHbIE C MIAHUPYeMbIMH

pe3yJibTaTaMu 00y4YeHHsl 0 JUCHUILINHE

oOydJaronics JOJDKeH JSMOHCTPUPOBATH

pe3ynbTaThl 00pa3oBaHus, MPECTABICHHBIE B CIEAYIONIeH Tabnule.

BCEX oTalax
ZKHU3HCHHOI'O IHKJIa

€ro

OpraHu3alyvi Ha BCCX oTallax
€ro ) XUu3HCHHOI'O LIMKJIa

VYK-2.2- IIPUMEHEHNE
METOIOB IIPOEKTHOU
JESATEIBHOCTH B YIIPABIECHUU
JOKYMEHTaMU U apXuBaMHu

Komnerenuus HNuaukaropsl Pe3ysabTarnl 00yueHus
(Ko ¥ HAaMEHOBaHUE) KOMIIeTeHIH i
(K01 1 HAMMEHOBAHNE)
YK-2- cnocobnocts | YK-2.1- obecrieueHue | 3HATH:
YIPABJIATh POCKTOM Ha | yIIPAaBJICHUS MPOCKTOM B | - 0COOCHHOCTH YIPaBJICHUS MPOSKTOM

Ha BCCX JTallax €ro XKH3HCHHOI'O

muKkaa B cdepe  yIpaBICHHH
JOKYMEHTaMU U apXUBaMH,
- TEXHOJIOTHH obecrieyeHus

YIPABJICHUS TPOEKTOM B OPraHU3alun
Ha BCe€X OJTalmaxXx ero KH3HEHHOTIO
LHMKJIA;

- METOJIbl IPOEKTHON JIEATEIbHOCTH B
YIpPaBJICHUU JOKYyMEHTaMu "
apXUBaMHU.

YMeTh:

- pa3pabaThIiBaTh MPOrpamMMBbl
HAy4YHBIX UCCIIEJIOBaHUA B cdepe
YIPaBICHUU JOKyMEHTaMu H
apXMBaMU U OPraHU30BBIBATH HX




BBITIOJIHCHUE,
- [OPUMCHATH MCTOABI IIPO €KTHOM

IeITeIbHOCTH B YIpPaBICHUU
JOKYMEHTaMH U apXHWBaMH.
Biaagern:

- HABBIKAMHU YIPABICHUSA IPOECKTOM
Ha BCEX OJTalax e€ro JKU3HEHHOIO
LKJIA;

- KOJIM4ECTBEHHBIMU u
KAueCTBEHHBIMM METOJAaMHU aHajIu3a
IpU OPUHITUU PEIIeHUH B 00JacTH

yIIpaBICHUS JIOKyMEHTaMU u
apX1BaMHU.

OIIK-1 - Cmnoco6nocts | OIIK-1.1 - aHaiu3 | 3HATh.

MIPUMCHSITH COIMAITLHO 3HAYUMBIC | - METOJBI TOWCKa, cOopa W aHam3a

(dbyHIaMeHTaJIbHBIE MIPOEKTOB U TMPOTIECCOB uH(GOPMAITUHY TI0 TEME MCCIIE0BAHNS;

3HAHWS,  TOJy4CHHBIC - byHIaMEeHTAIbHBIC 3HAHWS,

pu OCBOCHUU MOJTydeHHBIC pu OCBOCHUH

MIPOTPAMMBI pPOrpaMMbl  MarucTpaTypbl,  IpH

MarucTpaTyphl, pu pa3paboTke u OCYIIIECTBIICHUHT

pa3paboTke " COIMAITEHO-3HAYNMBIX TIPOCKTOB.

OCYIIIECTBICHU N YmMmern:

COIMAITEHO-3HAYNMBIX - BBUBIATH W (HOPMYJIHPOBATH

MIPOEKTOB aKTyaJlbHbIE po0GIeMbI npu
pa3zpaboTKe u OCYIIIECTBICHUHT

COIMAJIbHO-3HAUYNMBIX TIPOEKTOB;

- TMOATrOTOBUTH 0030pbI, Hay4yHbIE
OTYETHl M Hay4Hble MYyOJIMKAIUU IO
aKTyaJIbHBIM COLIMAJIbHO 3HAYHUMBbIM
MIPOEKTaM U IpOoLeccam;

- NPOBOJUTH aHAJIU3 COLUAIBHO-
3HaYUMBIE TPOEKTOB U MPOIIECCOB.

Baanersn:
- COBPEMEHHBIMH  METOJAAMH |
MPaKTUYECKUMH HaBBIKAMH

peaiu3anunu IIPOCKTOB;

- I/IH(1)OpMaI_II/IOHHLIMI/I TCXHOJIOTUAMHU
B paMKax IIPOCKTHbBIX MECTOJIOB B
YHpaBJICHUU AOKYMCHTaAMH n
apXruBaMU.

1.3 MecTo IMCIMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

JucuuruinHa «YTpaBieHWe NPOEKTaMHM B OpraHM3alllun» SIBJISETCS 4acThio 0a30BOTO
LUKJIa JUCUUIUIMH Y4eOHOro IulaHa oOpa3oBaTelbHOM MporpamMmbl MarucTparypsl «Teopus u
MPAKTUKA pabOThI C JIEKTPOHHBIMH JOKYMEHTAMH B YIPABJICHUU U apXUBaX» M0 HAIMPABICHUIO
noarotoBku 46.04.02 «/lokymeHTOBeZleHHE M apXUBOBeAeHHE». [IMCHUIUIMHA peanu3yercs: Ha

¢baxynbTeTe ynpasineHus kadeapoil opraHM3alMOHHOTO Pa3BUTHSL.



2. CTPYKTYPA JUCHUIIJINHBI

CTpyKTypa TUCHUIJIMHBI 1JI51 04HOI (pOpMBI 00yUeHUsI

OO0mmast TpyI0eMKOCTh TUCIUIUIMHBI COCTABIISICT 2 3aU€THBIC SUHHUIIBI, /6 9acoB, B TOM

qrcie KOHTaKTHas paboTa oOydaromuxcs ¢ mpenojgaBarenaeM — 38 4., caMOCTOATeNbHas padoTa

obyuatomuxcs - 20 4., 3x3aMeH — 18 gacos.

Bunpsr yueOHOI paboThI @DOpMBI TEKYILETO
Ne (B yacax) KOHTPOJIA
CIIEBAEMOCTH
Paznen y ’
i dopma
/ TUCIIMTUTAHBI/TEMBI o .
g MIPOMEKYTOUHON
n S arrecraiuu (1o
Q
O ceMecTpam)
KOHTaKTHAasI
1
-] %)
) Q !
= 2 A § 5
2 = S 3 B ©
a |2 8 £3 | 28
~ < T = O B O =
= | E |28 gE|z5 | £
< = |88 © 8|2« =
[P} 5} e o S 3 = s O
= O Ed 58 =
1 | Hayunsle ni2 |2 4 4 Ompoc, OIICHKA
METOI0JIOTHYECKUE BBICTYIUICHHH ~ Ha
OCHOBEI  IIPOEKTHOTO CEMUHAPC
MEHEKMEHTa
2 | Opranu3aluoHHbIE 2 2 2 4 Ormpoc, orieHKa
CTPYKTYpPBI YIPaBJICHUSA TCCTUPOBAHUA,
IPOEKTaMH. oneHka
pe3eHTAIHH
3 | Ouenka COLIMAIBHO- | 2 4 6 4 Komnoksuym,
SKOHOMHUYECKOMN Ompoc, pazoop
ahdexTuBHOCTH KEHCOB,
MIPOEKTOB KOHTPOJIbHAS
pabora
4 | CereBble Mmetonml | 2 | 4 6 4 Omnpoc, pa3dop
OPOCKTUPOBAHUS B KEHCOB, OLICHKA
yIIpaBIeHAH TECTUPOBAHUS
KOHTPOJIbHAS
MIEPCOHAJIOM.
paborta
5 | Ynopasienue 2 |2 4 4 Omnpoc, pa3dop
IPOCKTHBIMU PUCKAMU KEWCOB, OIICHKA
TECTUPOBAHUS
KOHTPOJIbHAS
pabota
6 | IIlpomexyrouHas 2 18 DK3aMeHAallOHHbIE
arrecTanus (3K3aMeH) OMIIEeTHI
Utoro — 76 yacos 16 |22 18 20




3. COAEPKAHHUE JUCHUIIJIMHbI

TEMA 1. HayuyHble 1 MeTO10/I0THYeCKHE OCHOBBI IIPOEKTHOI0 MeHEIKMEHTA

[lonsiTne mnpoekra. YmpaBieHHE TNPOEKTaMU KakK YIpaBieHHE H3MEHEHUsMH. OCHOBHBIC
YYaCTHHKH TPOEKTa W X (QyHKuuu. MeHepkep MpoeKTa U KOMaH/Aa MPOeKTa, U MX OCHOBHBIC
¢bynkuuu. [TpoekT kak cuctemMublil 00bekT. Kitaccudukanus npoektoB. OCOOEHHOCTH MPOEKTOB
B 00J1aCTH yIpaBJICHUS TIEPCOHATIOM B X 0COOEHHOCTH.

CucteMHasi opraHu3anus IPOEKTa: OCHOBHBIE CTPYKTYPBI M MOJENH MpoekTa. JKU3HEHHBIN
UKT TPOEKTa C TOYKH 3PEHHUS Pa3IMYHBIX YYacTHUKOB mpoekrta. CoaepikaHUE OCHOBHBIX
pas3zienoB OM3HEC-TUTaHa MPOEKTa 0 YIPABICHHUIO MTEPCOHATIOM.

TEMA 2. Opranu3alniioHHble CTPYKTYPbI YIPaBJIEeHUS MIPOEKTAMH.

OCHOBBI ynpaBleHHS NPOCKTaMH B paMKax (YHKIMOHATBHOH CTPYKTYPHl OpraHH3alvu.
JlocToMHCTBa M HENOCTATKH pa3HbIX (GOpM YIpaBleHHs KOMaHAOW mpoekTa. OpraHuzanus
VIpaBJICHUs] TMPOEKTaMH TIO TPHUHIUIY HE3aBHCUMBIX KoMaHI. [loHsTHE 00 OpraHu3auu
MPOEKTHOTO THIIA.

[Ipunnunsr ¢opMupoBaHus KoMaHAbl mpoekta. [IpuMepHBI cOoCTaB KOMAaHIbl MPOEKTA.
OcHoBHbIE TpeOOBaHUS K MEHEKEPY MPOEKTA.

TEMA 3. OueHka couuajabHO-IKOHOMUYEeCKOH 3P PeKTUBHOCTH NPOEKTOB

JleHe)xHbIe MOTOKH MPOEKTa U UX COCTaB. DKOHOMHUYECKOEe 0OOCHOBAaHME MPOEKTOB B 00JACTH
KaJIpOBOTO MeHekMeHTa. DUHAHCOBBIN MPOGUIL TPOCKTa

Ananuz 3QpeKTUBHOCTU IPOEKTOB U €ro HazHadeHue. OCHOBHBIE TPUHIIUIIBI M METO/IbI aHATHM3a
COLIMANIHO-9KOHOMHMYECKON  3(QQPEeKTUBHOCTH  MpPOeKToB.  MHCTpyMeHTapuil  aHanusa
3¢ (HEKTHBHOCTH MPOEKTOB.

OcHoBHble  KpuTepud  S(GGEKTUBHOCTH  NPOEKTOB M HMX  B3aMMOCBS3b.  YUCTHIN
JAUCKOHTUpOBaHHBIN goxo npoekta (NPV), nnaexc pentadbenbroctu mpoekrta (Pl), BHyTpeHHS
Hopma noxoxHoctu mpoekra (IRR), Cpok okymaemoctu mpoekta (PB), IMCKOHTHPOBAHHBIN
cpok okymaemoctu (DPB).

TEMA 4. CeteBble MeTObl IPOEKTHPOBAHMS B YIIPABJIEHHHU IEPCOHAJIOM.
[IpuHUUMIBI TPOBEACHUS JEKOMIIO3UIIMU IPOEKTOB M MOCTPOEHUS HEPAPXUUECKOU CTPYKTYpbI

pabot (WBS). OcHoBHbIE npaBuIia MOCTPOCHHS CETEBBIX rpaduKoB. MeTO1 KPUTHYECKOTO ITyTH
(CPM). Tlpsimoii anamu3 u ompejeneHue paHHux cpokoB Hadana (ES) u 3aBepmienus (EF)
omnepanuii (paboT) U BpeMeHHU BBINOJIHEHUs TpoeKTa B 11ejoM. OOpaTHBII aHaIMu3 U oNpeieieHne
no3aHuX cpokoB Havana (LS) u 3aBepmenust (LF) omepamuii (paboT) u pe3epBOB BpeMEHH
ornepanuii. 3HaYUMOCTh KPUTHUYECKOTO MYyTH U PE3EPBOB BPEMEHHU OINEpaluii Uis MIaHUPOBAHUS
U YIOpaBJIEHUS TPOEKTOB COBEPILIEHCTBOBAHUS CHCTEMBl M TEXHOJOIMH YIpaBJIeHUs

MIEPCOHATIOM.



TEMA 5. YnpasiieHue NpOeKTHbIMH PHCKaMHU.

OCHOBHBIE TIOHSATHUSI HEONPEIACTCHHOCTH U PHCKA. DTambl paboT M0 MUHUMH3AIMU MPOCKTHBIX
puckoB. Knaccuduxarus puckoB. OcoOOCHHOCTH PHCKOB IPOEKTOB IO COBEPLICHCTBOBAHUIO
CUCTEMBbI U TEXHOJIOTUH YIPaBJIECHUS IEPCOHAIOM.

OcHOBHbBIE METO/IbI YIIPaBJICHUsI pUCKaMu. MeTo1bl KaueCTBEHHOTO U KOJIMYECTBEHHOIO aHalIn3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OINpE/IeICHUE M BIMSHUE €€ IMOJIOKESHUS Ha
PHUCK ¥ YCTOWYUBOCTb NMPOEKTA. AHAJIN3 YyBCTBUTEIBLHOCTU IPOEKTA M €r0 CYLUIHOCTb, IOHATHE
00 D2JacTUYHOCTH TMOKa3zarenel HPQexkTUBHOCTH TMpoekTa. MeroJ aHaiu3a PpUCKOB,

UCIOJb3YIOUINH TOCTPOEHUE JEPEBa PEIIECHUIA.

4, OBPA3OBATEJIBHBIE TEXHOJIOI'NA

OO0pa3oBarebHBIE TEXHOJOTHH, UCTIOJIb3yeMbIe B TpoIllecce OOydeHUs, HalpaBJIeHBI HA
pealn3anuio KOMIETCHTHOCTHOTO MOIX0/Ia W OCHOBBIBAIOTCS HA MPUHITUIIEC TPOPECCHOHATBHON
HaIPaBJICHHOCTH 00y4YeHUs. JISKIINN M CeMUHAPCKUE 3aHATHS COIPOBOXKIAOTCS MPE3CHTAIUCH,
KelicaMH, DJIGKTPOHHBIM TECTHPOBAHWEM, KOTOPBIE OTPAXKAIOT OCHOBHBIC TIOJIOKEHUS
M3JIaraeMoro MaTepraja i COJIePKaT HeoOX0IUMBIC T U3YUCHUS IPAKTHUCCKHAC TPHUMEPHI.

B mporecce oOydeHHS HCIOIB3yeTCs KaK TPaJAWIIMOHHAS JICKIIMOHHAS M CeMHHapcKas
MPAKTHUKA, TaK W AaKTHBHBIC WM HMHTCPAKTUBHbIC  (OpPMBI MpOBEACHUS 3aHATHI (pa3dop
KOHKDETHBIX CHTyallul, Keic-3a1a4, TMOATrOTOBKa OHW3HEC-IUIaHAa TMPOeKTa Ha OCHOBE
oTpaboTaHHBIX Mojayiaed u ap.). CooOuieHuss OOy4aromMXCsd HAa CEMHHAPCKUX 3aHITHIX
MIPEJIITOJIAraroT MPE3CHTALNIO IOKIA0B. AKTHBHO UCIIOJIb3YEeTCS METOJI TECTHPOBAHUS.

CaMmocTrosTenpbHas paboTa CTYJCHTOB HaNpaBiCHa Ha 3aKPEIUICHHE IOJYyYCHHBIX
HABBIKOB H JIJIS TIPUOOPETEHHS HOBBIX TECOPETHUYCCKUX M (DAKTMYCCKHUX 3HAHUH, BBIITOJIHSICTCS B
YUTAJIBLHOM 3ajic OMOJMOTEKH U B JOMAIIHUX YCIOBHUSAX, HMOJIKPEILIACTCA YIeOHO-METOAMYSCKUM
1 uH(GOPMALMOHHBIM oOecrieueHueM (y4eOHUKH, y4eOHO-MEeTOInYecKhe MocoOus, KOHCIEKTHI
JeKIUH, WHPOPMAIMOHHBIE TEXHOJOTHH W MPOrpaMMbl MO YIPaBICHUIO mpoekTamu). Ilpu
peanuzanuu padoveil MporpaMmbl JUCIUIUIMHBI HCIIOIB3YIOTCS COBPEMEHHBIC 00pa30BaTeIbHbIC

TCXHOJIOTHUH, ITPHU 3TOM 60% ot O6IJ.[€1"O YyHClia 3aHITHH SBJISIIOTCS HHTCPAKTUBHLIMU.

Ne Buasbl yueOHoi HNudpopmaunonnbie u
HaumenoBaHue paszaeiia
n/n padoThI o0pa3oBaTe/IbHbIC TEXHOJIOTHH
1 2 3 5
1. |Hayunsle u Jlexuus 1. BBoanas nekuus-quckyccus
METOI0JIOTHUECKUE
OCHOBBI ITIPOEKTHOTO Cemunap 1. Paspepnyras Gecena ¢
MEHEPKMEHTa o0cyX/IeHeM JJOKJIaI0B.
CamocrosrensHas |[loaroroBka noksiajgos u




pabora pedeparos
2. |OpranuzanuoHHbIe Jlexuus 2. Jlexuus-Busyanusanus
CTPYKTYPHI YIIPaBJICHUS
IIPOEKTaMH. Cemunap 2. Juckyccus U TeCTUpOBaHUE Ha
CEMUHape.
CamocrosrenbHas |[loaroroBka Kk TeCTUPOBAHUIO
pabota
3. |Ouenka couuanbHo-|Jlekuus 3. Jlexuus-Bu3yanusanusi ¢
SKOHOMMUECKOI pa3zbopom KeicoB
s¢pexkTuBHOCTH TpoekToB|CemuHap 3. Kontponbnas pabora Ha
COBEPIICHCTBOBAHUS CEMUHape.
cucteMbl u TexHosorui|CamocrositenbHas |I[loaroToBka K KOHTPOJIBHOM
yIpaBieHUs IEPCOHANOM. [paboTa pabote
C UCMOJIb30BaHUEM
MH(POPMAIMOHHBIX TEXHOJIOTHIA
4. |CereBble METO/bI Jlexuuu 4 Jlexums-Bu3yanu3anus
MPOEKTUPOBAHHS B
yrpasiieHuH nepcoHanom. |Cemunap 4 PacueTsl mpoeKkTOB 1o
yIpaBJICHUIO IEPCOHAIIOM Ha
CEMUHape.
CamocrosTenpHas
pabota [ToaroroBka kK ceMuHapy
5. | YmpaBnenue npoekTHbiMH |JIekiiun 5 Jleknusa ¢ 3neMeHTaMu
pucKaMu BU3YaJIU3alMsl U TUCKYCCUU
Cemunap 5 PaccmoTpenue peanbHbIX
MPUMEPOB YIPABICHUSI PUCKAMU
U TECTUPOBAHHUE.
CamocrosrensHas |[loaroroBka k ceMuHapy
paboTta

B nepuoa BpeMEHHOTO MPHOCTAHOBJIEHUS IMOCELIEHUS OOYyYaloIIMMHUCA TMOMEIICHUNA U
tepputopun PITY. nns opranuzanmuu ydeOHOTo mpoiiecca C MPUMEHEHHEM 3JIEKTPOHHOIO
oOyueHusT W JUCTAaHLUHUOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITH HCIIOIH30BAHBI
cienyomne oopa3oBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAIH-NIEKIIUU B PEKUME PEaTbHOTO BPEMEHU;

— DJIEKTPOHHBIC YUeOHUKH, yueOHbIE TOCOOUs, HaydyHbIe U3AAHUS B AJIEKTPOHHOM BHJIE U
JOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHUCTEMBI /17151 AJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIBTALIMM C UCHOJb30BAaHUEM TEJIEKOMMYHUKAIMOHHBIX CPEJICTB.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYYEHUSA
5.1. Cucrema oueHUBaHUSA
B mpomecce u3yueHus IUCHMIUTUHBI TPOBOAMUTCS PEUTHHTOBBIA KOHTPOIL 3HAHUMN

CTYIEHTOB B COOTBETCTBUU C YTBEpPKIACHHBIM [lonoxxenuem PI'TY, koTopelil ipeanonaraer yyer



PE3YyIbTAaTOB HAIIMCAHUSA KOHTPOJIbHBIX pa60T Ha CCMHUHAPCKUX 3aHATUAX, PE3YJIbTATOB
CaMOCTOSTEIBbHOM pa60TBI 10 BBIMMOJTHCHHUIO aHAJITUTHUYCCKUX SaHaHHﬁ, a TAKXKXC CTCIICHU Y4aCTHA

CTYACHTOB B 06CY)KI[€HI/II/I BOIIPOCOB M BBIINIOJIHCHUA MPAKTHYCCKUX 3a):[aHm”1 Ha CCMHUHApPCKUX

3aHATHUSX.
dopma KOHTPOJIS Cpok oTyeTHOCTH Makc. kosinyecTBo OaJIJIoB

3a onHy Bcero
paboty

Texymuii KOHTPOJIb:

JHoxunan (nmpe3eHTanus) Ha 5 6annoB 15 6annos

ceMuHape

Pemienne KOHTPOJIBHOMN «Keiic- 15 6amnos | 15 Gannos

3aJauny»

TectupoBanue 10 6amno | 30 Gamios

[IpomexyTrouHas aTTecTanus 40 6amoB

(3auer)

Uroro 3a cemecTp (IUCIUIINHY) 100 6annoB

OneHka «3a4TeHO» BBICTaBIsIeTCs oOydaroniemycs, HabpaBuiemy He MeHee 50 OamioB B
pe3ynbTaTe CyMMHUPOBaHMS OalllIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrectaruu. [lorydeHHBINH COBOKYIHBIN pe3ynbTaT (MakcumyMm 100 GayioB) KOHBEPTUPYETCS B
TPaJMIMOHHYIO0 IIKaJy OICHOK M B IIKaIy OIEHOK EBpomeickoil cucTemMbl mepeHoca |

nakoruteHust kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBETCTBHHU C

TaOJIMLIEH:
MIxana oneHok
BAJUJIBI TPAJULIMOHHA A IIKAJIA HIKAJIA
ECTS
95-100 OTJIMYHO A
83-94 3AUTEHO B
68-82 XOPOILO C
56-67 D
50-55 YIOBJIETBOPUTEJIBHO E
20-49 FX
0-19 HEYJIOBJIETBOPUTEJIbHO HE 3AUYTEHO F
5.2.KpuTtepuu BbICTABJIEHNUS OLIEHKH MO TUCIUILINHE
Bamasl/ Ounenka no Kpurepun oneHKH pe3yibTaToB 00y4eHHUs
HMlkanaa JUCHUILTHHE 0 AUCHHUILINHE
ECTS
100-83/ «OTIIUYHOY/ BricTaBisiercst 00yJaromemycsi, €CIi OH TITyO0KO |
AB «3a4YTEHO MPOYHO YCBOWJI TEOPETUUYECKUHN U MPAKTUYECKUI




Banany/

Ml kana
ECTS

OueHka nmo
MUCHUILINHE

Kpurepun onieHk# pe3yibTaToB 00y4eHHUs
10 JMCHHILIHHE

(oTm4HO)»/
«3aYTEHO

Marepua, MOXeT MPOJEMOHCTPUPOBATE ATO HA 3AHITHUSIX
U B X0/JI€ TPOMEXYTOUYHON aTTECTAIUH.

OO0yuaromuiicsi HICYEPIBIBAOIIE U JIOTUYECKUA CTPOMHO
u3Jiaraet ydeOHbBINH MaTepua, yMeeT yBSI3bIBaTh TCOPHIO C
MIPaKTUKOM, CIIPABIISIETCA C PEIICHUEM 3aja4
npodeccnoHabHOM HAMPaBICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, MIPAaBUIFHO 00OCHOBBIBACT MPUHSTHIC
penieHusl.

CB0OOIHO OpHEHTUpYETCS B y4eOHOM U
poeCCUOHAILHON JTUTEPATYpE.

Komnereniuu, 3akpeniaéHnbie 3a JTUCUUITAHOM,
chopMUpOBaHBI HA YPOBHE — «BBICOKHII.

82-68/

«xoporo»/
«3a4YTCHO
(xoporo)y»/
«3aYTCHOY

BricTaBisiercst 00ydaromemycsi, €Cii OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUN MaTepUall, MPUMEHSIET
TEOPETUYECKHE MOT0KEHHSI TPH PEIICHUH MPAKTHUECKUX
3a/1a4 MPOEKTHOTO MEHEPKMEHTA, BIIaJIeeT HEOOXOIMMbIMU
JUIS TOTO HAaBBIKAMU U IpUEMaMU.

JlocTaTouHO XOPOIIO OPHUEHTUPYETCS B yUeOHOM U
npogeccuoHalIbHOM JITEpaType.

Onenka no JUCIUILIMHE BBICTABIISIOTCSA 00y4aroniemMycs ¢
Y4ETOM PE3YNIBTATOB TEKYIIEH U MPOMEKYTOUHOMN
aTTECTalUU.

Komnerennmu, 3aKkpenieéHHble 3a TUCIUTIIINHOM,
c(hopMHUPOBaHbI HA YPOBHE — «XOPOIIHII».

67-50/
D.,E

«YIIOBJIETBOPH-
TEIbHOY/
«3a4YTEHO
(ymoBneTBoOpH-
TEJILHO)»/
«3aYTCHOY

BricTaBisiercst oOyuaromemycs, el OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUIN U MPAKTUYECKUI MaTepurai, HO
JIOTTYCKaeT OTJENIbHbBIE OIIMOKH MPH €ro U3JI0)KEHUN Ha
3aHATHUSIX U B X0JI€ TPOMEXYTOUHOM aTTeCcTalluu.
OOyyaromuiics UCTIBITHIBACT OIpeIeIEHHbIC 3aTPYAHEHUS
IIPU PEIICHUU PAKTUYECKUX 3a/1a4 B 00JaCTH MTPOEKTHOTO
MEHEIKMEHTA.

JleMOHCTpHpYET T0CTaTOYHBI YPOBEHDb 3HAHUS y4eOHOM
JUTEPaATypPhl MO TUCIUTUIAHE.

Onenka no JUCIUILIMHE BBICTABISAIOTCS 00OydaroneMycs ¢
y4€TOM pe3ylbTaTOB TEKYIIEH 1 MPOMEKYTOUHON
aTTeCTallUu.

Kowmmnerenmuy, 3akpeniéHHble 3a AUCUUTIITNHOM,
c(hOpMUPOBaHBI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HCYHOBJICTBOPHUTEC

JIBHO»/
HE 3aYTEHO

BrictraBnsercs oOy4aromemycs, €ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHM U PAKTUUECKUI
MaTepHal, JI0MycKaeT rpyoble OIIMOKY P €ro
M3JI0’KEHUU Ha 3aHATHAX U B XOJ1€ TPOMEKYTOUHOU
aTTECTaLlUN.

OOyuaromuiicst UCTIBITHIBACT CEPbE3HBIE 3aTPYIHEHUS B
IPUMEHEHUH TEOPETUUECKUX MOJIOKEHUN NPU PELIEHUH
NPaKTUYECKUX 3a]1a4 U He BJa/ieeT He0OXOAUMBIMHU IS
9TOTO HaBBIKAMU M MIPHEMaMHU.

JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOMH
JUTEPATYpPBI 110 TUCLHUILIMHE.




Bamnbl/ Ouenka no Kpurepun onieHk# pe3yibTaToB 00y4eHHUs

IIkana JAUCHHUIIINHE o JTUCHUIIJIUHE
ECTS

Onenka 1o JUCIUILIMHE BBICTABIISAIOTCS 00yJYaroniemMycs ¢
Y4ETOM pE3yJIbTATOB TEKYILIEH U IPOMEKYTOUHON
aTTeCTalUu.

Komnerennuu Ha ypoBHE «JIOCTaTOYHBIN», 3aKPEIIIEHHBIE
3a JUCUUIUIMHON, HE C()OPMHUPOBAHEL.

5.3. Oueno4nble cpeacTBa (MaTepHaJIbl) ISl TEKYIIero KOHTPOJIS yCIeBaeMoOCTH,
NMPOMEKYTOYHOM aTTecCTAUH 00YYAIOUIMXCS M0 TUCHMIITIHHE
Texymuit KOHTPOJb (OTUI-OTIPOCHI, KeHC-3aauu, TOKIIaIbI)
[Tpu o1leHHBaHUM YCTHOTO M MHCBMEHHOTO OJIMII-OTIPOCa Ha CEMUHApE, W y4acTHUs B JUCKYCCHU
Ha KOJUIOKBUYME W TMPAKTHYECKOM 3aHSATHH YUUTHIBAIOTCS:
- CTEIEHb PACKPBITUSI TeMBbI BhicTyIUIeHHs (0-2 6ara);
- 3HAHHWE COJEpXKaHWs OOCYKIaeMbIX MpoOJieM, YMEHHE HCIOJBh30BaTh paHee W3y4eHHBIN
TEOPETUYECKUI MaTeprall U TEPMUHOJIOTHIO HayYHbIX Uccienoanuii (0-2 6amn).
- CTHJIb U JIOTHKA U3JI0KEHHS MaTepualia, rpaMoTHOCTh peun (0-1);
[Ipu pa3bope keiic-3a1a4 ¥ pacueTOB YIUTHIBACTCS:
- MPaBHJILHOCTH BBITIOJHEHHBIX pacueToB (0-5 Gamna);
- 000CHOBaHHOCTH BBIBOJIOB 110 3amaHuto (0-5 6amios);
- yMeHue OOOCHOBAaTh CJEJIaHHBIM BBIBOJ, MPUBECTH ApPryMEHThl M PACCYKJIEHUS MO XOAY
paszbopa u 3ammThel cutyanuu (0-5 6amioB);
[Ipu ouenke pedepaToB U HAyYHBIX JOKIAJ0B YUUTHIBACTCS:
- MOJIHOTA W TOYHOCTh PACKPBITUS MCCIEAOBAaHUA, NPaBUIBHOE OIpeAeseHue oObeKTa U
npeamera ucciempoBanus (0-5)
- CTeNEeHb CTPYKTYPUPOBAHHOCTH MaTepralia U HayqYHOCTH u3soxenus (0-5)
- odopmieHue paboThl (HaIW4YMe BBEACHHS, 3aKIIOYEHHUS, OCHOBHBIX pa3JielioB, CIIHCKa

aurepatypsi) (0-5)

MeToanuyeckue peKOMeH AU
10 NMPOBEJICHUI0 YCTHHIX U MUCbMEHHBIX 0JIMI-0NPOCOB
[To utoram u3ydeHust KaxJa0ro pazzaena (TeMsl 1-5) MpOBOASTCS yCTHBIE U MHUCHMEHHBIE
ONMUI-OTIPOCHI B paMKax KOHTPOJBHBIX BOMPOCOB MO Kypcy. bBIHMI-KOHTponbHBIE pPabOTHI
MPOBOJAATCS HA JIEKIIMOHHBIX W MPAKTHUUYECKUX 3aHATUSIX C IEJbI0 ONEPATUBHOTO KOHTPOJIS
3HaHWUN CTyAeHTOB. KpaTkue OTBEThI Ha BOMPOCHI KOHTPOJIHHOU PabOTHI CTYACHT JIOJDKEH JaTh

MPaKTUICCKU 0e3 nOoATOTOBKH, YTO CHOCO6CTByeT 0O0BEKTHBHOCTH OLICHKM 3HaHHUS C OJHOM



CTOPOHBI, ¥ BBISBJICHHUIO OCOOEHHOCTEH B M3JIOKEHWU MaTrepHalia JICKIMH MpernoiaBareieM C

apyroii. Takum o0pa3oM, OJHMII-KOHTPOJIb TMO3BOJISIET JaTh OLEHKY 3HAHUWA CTYJIEHTA,

INPUCYTCTBYIOIIETO Ha Jekiuu. llpeanmaraemple BONpPOCHI Ui ONUI-KOHTPOJBHBIX paboT

COOTBCTCTBYCT OCHOBHBIM TCMaM JIGKIII/Iﬁ.

© © N o g Bk~ wDN
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12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24,
25.
26.
27.

IIpuMepHbIe BONPOCHI s OJMI-KOHTPOJIbHBIX padoT
VYKaxuTe 0TIUYrEe TPAIULMOHHOTO ONIPEACIICHUS MPOEKTA OT ONPEAEIICHUS, IPUHATOTO B
Hayke 00 yIpaBJICHUU MTPOSKTaMHU, U COBPEMEHHOTO TIOHUMAHHSI POCKTA.
KakxoBbI OCHOBHBIE XapaKTEPUCTUKHU TTPOEKTA?
Kax Bel monumaere pasy «YnpapieHrue MPOSKTaMU - 3TO YIIPABICHUE U3MEHECHHUSIMU?
VYKaXuTe OCHOBHBIX YUaCTHHKOB MTPOEKTA U X (DYHKIIHH.
KaxoBbl ocHOBHBIE (DYHKIIMHM MEHEKEpa MPOEKTa U KOMaHAbl TPOeKTa?
[To kakuM TIpU3HAKaM MOKHO KJIACCH(DUIIMPOBATH MPOEKTHI?
B 4yem coCTOUT ydeT OKpyKEeHUS MPOEKTa MPH TUIAHUPOBAHUM U YITPABICHUU ]
VYkaxxkute 0CHOBHBIE ()a3bl )KU3HEHHOTO IUKJIA MMPOEKTA.

Onumure NpUMEpHYIO CTPYKTYpY OM3HEC MJIaHa.

. KakoBo conepxanne (hnHaAHCOBO-?KOHOMHYECKOTO pa3jiesia On3Hec-TuiaHa?

. YKaXuTe NMPUMEPHBIN COCTAB IEHE)KHBIX MMOTOKOB OT MHBECTUIIMOHHOM, OTIEPALIMOHHOM,

1 (PMHAHCOBOM AESITEILHOCTH MTPOEKTA.

B gem cocTouT ycnoBue (MHAHCOBOW peaiM3yeMOCTH MPOCKTa?

Kaxkue Brl 3HaeTe Bubl 3 PeKTUBHOCTH MTPOEKTa?

KaxoBbl 0CHOBHBIE IPUHITUIBI aHANIN3a 3((HEKTUBHOCTH MPOEKTOB?

KakoBbl 0CHOBHBIE (PAKTOPBI, BIAUSIONINE HA IIEHHOCTH JICHET BO BpEMEHH?
HazoBure ocHoBHBIE KpuTepun 3G(HEKTUBHOCTH MPOEKTOB.

Kak onpezensieTcs 4YuCThIi AUCKOHTUPOBaHHBIN 10X01 mmpoekTa (NPV)?

WNunekc penradbenpHoCcTH ipoekTta (Pl), ero onpenenenre 1 3JKOHOMHYECKHI CMBICIT.
Buytpennsis Hopma noxomnoctu mnpoekta (IRR), ompenenenme storo kputepus, u
SKOHOMHYECKUN CMBICTI.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE Tamnbl pabOT M0 MUHUMU3AIMH TPOESKTHBIX PHCKOB.

HazoBute MeTo/1pI KaUECTBEHHOTO aHATHN3a MPOEKTHBIX PUCKOB.

HazoBute 0cHOBHBIE METO/IbI KOTMYECTBEHHOTO aHaIN3a MIPOEKTHBIX PUCKOB.

Kak Bnusiet mosioskeHrue TOUku 0e3yOBITOYHOCTH Ha PUCK M YCTOWYMBOCTD MPOEKTA?
B uem cocTout aHanu3 4yBCTBUTEILHOCTH MPOEKTa?

Kak o11eHUTh pHCK MPOEKTa ¢ TOMOIIBIO TIOCTPOSHUS IepeBa PeIIeH i MpoeKTa?

HazoBute 0CHOBHBIC OpTraHU3allMOHHBIC CTPYKTYPHBI YIIPABJIICHUA ITPOCKTAMU.



28. KakoBbI OCHOBHBIEC IPUHIIUIIBI (POPMUPOBAHUS KOMAH/IbI POEKTA.
29. HazoBuTe MpUMEpHBI cOCTaB KOMaH bl IPOEKTA

30. Ha3oBuTe OCHOBHBIC MPUHLMIIBI Jekommo3uimu npoekta (WBS).
31. Yro Takoe ceTeBOi rpaduiK MPOEKTa, KAKOBO €ro Ha3HAuYeHUe?

32. Kak paccuntaTh KpUTHYECKAN TYTh MPOEKTa?

MeToauuecKkue YKa3aHus 1o NMpoBeA€HUI0 KOJUVIOKBUYMa

Lenp koIOKBHYyMa — OOCYXJEHHE BOIPOCOB U3 TEX pa3lelioB Kypca, KOTOpBIE
BBI3BIBAIOT HAWOOJIBIINE TPYIHOCTH B IOHUMAaHWHM Yy OOJIBITMHCTBA CTYJICHTOB, CBS3aHHBIC C
M3y4YeHHEeM KpuTepueB S((HEKTHUBHOCTH IPOCKTOB, OCHOBAHHBIX HAa KOHIIEHIIMH CTOMMOCTH
JICHET BO BPEMEHH, METOJIOB BHIOOpA CTaBKH JAHUCKOHTHPOBAHMS, OCOOCHHOCTEH COCTaBIICHUS
JCHS)KHBIX TIOTOKOB M METOJUKH pacdera 3()QPEKTUBHOCTH Ui YYACTHUKOB TIpoekTa. B
MpOIlecCe TMOJATOTOBKH K KOJUIOKBUYMY CTYJICHT JOJDKCH HM3YyYHTh 10 MaTepuaiaM JICKIUH,
CEMHUHAPCKUX 3aHATHA W PEKOMEHJOBAHHOW JIMTEpAType BOMIPOCHL, MpeJiaracMple IS
0oOCYKJIeHHS Ha KOJUIOKBHYME, M METOJBl pacueta KputepueB d¢ddekruBHOCTH. Kpome ToTO,
CTYACHT JIOJDKEH YMETh Ha OCHOBE 3HAYCHHWH pPACCUYUTAHHBIX KPUTEPHEB COCTABHUTH
KBJIM(UIIIPOBAHHOE 1 000CHOBAHHOE 3aKIIIOYEHHE O 11eJIECO00Pa3HOCTH peann3aliy IPOeKTa.

[Ipu npoBeeHNH KOJIJIOKBUYMa KaX bl CTYJCHT MOJIy4yaeT MHAWBUIyaJIbHOE 3aJaHHE, B
KOTOPOM TMpEAJaraercs pacCYUTaTh IO HU3BECTHOMY JCHEKHOMY IMOTOKY IMPOEKTa OCHOBHBIE
Kputepun ero 3(pQPEeKTHUBHOCTH W COCTaBUTh M OOOCHOBATH 3aKIIOYCHHE O BO3MOXKHOCTH
pEeKOMEHI0BaTh (WJIM HE PEKOMEHIOBAaTh) MPOEKT 11 peanusauuu. [locne BeinmonHeHus 3a1aHus
CTYIEHT YCTHO OTBEUYaeT Ha BOIIPOCHI, COCTABJICHHBIE I 0OCYKICHHS Ha KOJIIOKBHYME.

[IpumepHbIe TEOPETUYECKUE BOMIPOCHI ISl 00CYKIEHUSI HA KOJIJIOKBUYME

1. Kakwue Bwi 3HaeTe Buab 3ppexkTuBHOCTH MMpoeKTa?

2. Tlouemy HEOOXOIMMO YYUTHIBATh (PaKTOp BpEMEHH MpHU aHanu3e 3PHEKTUBHOCTH?

3. UTto Takoe IUCKOHTHPOBAHMUE JCHEKHOTO IOTOKA M KAaKOB 3KOHOMHYECKHH CMBICI
omepanuy IMCKOHTUPOBAHUS?

4. Ha3oBuTe OCHOBHBIEC KpUTEpUU IPPEKTUBHOCTH MPOEKTOB. KakoBa nx B3aMMOCBS3b?

5. Tlpu kakux YyCIOBHSIX OMpEAENSIOTCS KpuTepuu >PQPEeKTUBHOCTH MpOoeKTa B eiom? B

YeM OCHOBHBIC OTIINYHSI IEHE)KHBIX TIOTOKOB, COCTaBIICHHBIX JJISl pacueTa 00IIeCTBEHHOM

1 KOMMepuecKoil 3pdeKTUBHOCTH?

IIpuMep MMCLMEHHOT0 3aJaHUS /ISl KOJLJIOKBHYMA

HpOCKT o aganTalvu MepcoHajia OpraHu3anu pacCUuTaH Ha 5 KBapTaJlOB. I[CHC)KHHﬁ IIOTOK

IMPOCKTa UMCET CJ'IC,[[yIOIJ_II/II\/'I BUJ

[Iar pacuera 0 1 2 3 4 5

JleHexxHbI -150 100 60 40 30 20




[ noTox | | | | | | |

[TocTpouTh rpaduk 3aBHCHUMOCTH YHUCTOrO gucKoHTHpoBaHHOTO aoxona (NPV) or craBku
nuckoHTupoBanus I. Paccuurats kpurepun 3¢dexruBroctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke JuckoHTUpoBaHus [=20%. CocTaBuUTh 3aKIIOYEHHE O LEeIecoo0pasHOCTU

peanu3anuy MpoeKTa Mpu JAHHOW CTaBKE JUCKOHTHPOBAHMS.

Mertoauyeckue yKazaHHs 110 NPOBEJCHUIO HTOr0OBOM KOHTPOJILHOM padoThl
HToroBbie KOHTPOJIbHBIE PAOOTHI BBIMOJIHAETCS OOYYaIOIIMMUCSA B XOJ€ MPOMEKYTOUHON
aTTecTaluu (PK3aMeHa ) B KOHIIE TPEThero cemectpa. st MpoBeACHHUSI HTOTOBOW KOHTPOJIBHOM
paboThl KaXKIbI CTYAEHT MOJy4aeT CBOM BapuaHT 3aJaHUs, COCTOSIIIUNA M3 MSTH BOIPOCOB M
MPaKTUYECKOU KelCc-3a/1auMu.
Hrorosas kouTposbHas paboTa orieHuBaeTcs 1mo 40-Tu OaJITEHOM IIKaJIe.
Hwuxe npuBeneH npumep BapuaHTa 33JaHUN Ul MPOMEXYTOUHOM aTTectauuu B Gopme

UTOTOBOM KOHTPOJBHBIX paboT.

YnpasieHue nNpoeKTaMH B OPraHUu3aluu

HroroBast koHTpobHas paboTa.
BapuaHT BOIIPOCOB TEOPETHUYECKOTO XapaKTepa

1.  JlaiiTe ompeneneHue MPOEKTa. YKaXUTE OCOOCHHOCTH MPOCKTOB B cdepe yImpaBiIcHUS
MIEPCOHATIOM.

2.  OxapakTepu3ylWTe OCHOBHBIC (ha3bl >KU3HEHHOTO IMKJIA  TPOCKTa IO OOYyYCHHIO
nepcoHana.

3. OnumuTe NPUMEPHYIO CTPYKTYpY OM3HEC TUIaHa.

4, Kakue Bb1 3Haere Buasl 3¢PdekTHBHOCTH TMpoekTa? OCOOEHHOCTH OIMPEaCICHUS

3P PEKTUBHOCTH MPOEKTA COBEPUICHCTBOBAHUS TEXHOJIOTHI YITPABICHHSI IEPCOHAIOM

5. Yuctelii nuckoHTHUpoBaHHBIM foxon mpoekTa (NPV), ero ompenenenue, Gopmymbl Ams
pacuera, SJKOHOMHUYECKHI CMBICI, TOCTOMHCTBA U HeocTaTKu. Xapakrep 3aBucumoct NPV ot
CTaBKH TUCKOHTUPOBAHHSL.

BapuaHT npakTrdeckoil kenc-3anayn

IIpoekT, paccunTaHHbli Ha 5 JIeT, NPUHOCUT exeroAnslii noxon 100 neH. en. TpebGyembie
uHBecTHLIMH cocTaBisitoT 350 neH. ea. [loctpouts rpaduk YMCTOro TUCKOHTUPOBAHHOTO J10X0/1a
npoekta NPV ot craBku mpornerta r (NPV(r) ), ompeaenuts BHYTPEHHIOK HOPMY MPUOBLTH
npoekta |IRR u mMakcuManbHO JOMYCTHMYIO CTaBKY AWCKOHTHPOBAHUS, MPU KOTOPOM MPOEKT

OCTAacCTCA BBII'OAHBIM.



6. YAEBHO-METOANYECKOE U UH®OPMALIMOHHOE
OBECIHHEYEHHUE JUCHUIIJINHbI
6.1. CiucoK HCTOYHUKOB H JINTEPATYyPbl

OCHOBHBIE UCTOUYHUKHU

I'paxxnanckuii  kogaekc Poccwmiickoit ®emepanmu. Yacts 1. (pen. or 03.08.2018) //
Koncynerantllotoc. Bepcusallpod [Daekrponnsiii pecypc]. — Dnekrpon. aadH. — [M., 2018]. -
Pesxxum nocryna : http://www.consultant.ru/.

I'paxxnanckuii  kojgekc Poccuiickoit  ®enmepanmu. Yacte 2 (pex. ot 23.05.2018) //
Koncynerantllotoc. Bepcusallpod [Daexrponnsiii pecypc]. — Dnekrpon. gad. — [M., 2018]. -
Pexxum nmocrymna : http://www.consultant.ru/.

I'paxxnanckuit  kogekc Poccuiickoit ®enepanmu. Yacte 4  (pen. or 01.07.2018) //
Koncynerautllotoc. Bepcusallpod [Daextponnsiii pecypc]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-03: (pen. ot 22.10.2018) //
Koncynerautllotoc. Bepcusllpod [Daexrponnsiii pecypc]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

®enepanpubiii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW MEATEIBHOCTH B
Poccuiickoit ®eneparuu, ocymecTBisieMoil B (GopMe KalmuTalbHBIX BIOXKEHUH" (pem. oT
28.12.2017) // Koncynsrantllmtoc. Bepcusllpod [DaexTponHBIN pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.

JlOTIOJTHUTENIFHBIE NCTOYHUKH

®enepanpubiii 3ak0H 0T 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX MHBECTUIIMAX B Poccuiickoi
Oenepanun': (pen. ot 06.12.2017) // Koncynprantllntoc. Bepcusllpod  [DaexTpoHHBIN
pecypc]. — Dnekrpon. ma. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.
Metonuyeckre peKOMEHAAUU M0 OleHKe 3((EKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HMX
otOopy st puHancupoBanus. YTBepxkaeHbl Munskonomuku PO, Munpunom PD, 'occtpoem
P® 21 wronsa 1999r. Ne BK 477. Odunmanpaoe u3ganue. M.: U3n-Bo «OxoHoMukay, 2000. —
421c.
Jlureparypa

OcHoOBHast JMTEpaTypa

Apxunosa HU., Kyovuukun B.A. Ilomopyesa M.M.. IIpoekTHbIE pelieHHs] B KaJApOBOM
Menemxmente/ Yueb. ITocooue. M.: PITVY,2016. 201 c.
Apxunosa H.U., Cedosa O.JI.. OcHOBBI yIipaBiieHHs TiepcoHanom/ yaeOHoe nocodue. M.:

IIpocnekr, 2016. 232 c.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

Unbuna O. H. Metononorus ynpaBjeHUs NHPOEKTaMU: CTAHOBJICHHE, COBPEMEHHOE
coctosinue u passutue: Monorpadus — M.: Byzosckuii yueOnuk: MTHOPA-M, 2018. — 208 c.
— (Hayunas xHwura).

Ilonos 0. U., Axosenxo O. B. Yupasnenue npoekramu: YueOHoe mocodue / - M.: HUL]
NH®PA-M, 2019. - 208 c.: (YueOnuku 11t nporpammel MBA). DnektpoHHbIi pecypc]. - Pexum
nocryma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YupaBieHue MPOSKTOM: KOMIUIEKCHBIN MOIX0l M CUCTEMHBIN aHAIU3 :
moHorpadust /. — M. : HHOPA-M, 2019— 300 c. — (Hayunast MmpICib). [DIEeKTpOHHBIH
pecypc]. Pexxum mocryma: http://znanium.com/catalog/product/1023234

3enencrkuii I1.C., 3umnaxosea T.C., [lonoovko ['H. YmupapieHue mpoeKkTamu: yueol.

nocobue. (Maructparypa). - Kpacnosipck : Cub. denep. yu-t, 2017. - 125 c. - [DneKTpOHHBIHA

pecype]. Pexxum nocryma: http://znanium.com/catalog/product/1031863
JononHuTenpHas IuTeparypa
Maszyp UU., lanupo B.I'., Onvoepocee H.I'. YnpaBneHue npoektamu: y4ed. mocoowue.
M.: Omera —JI, 2013. — 959 c.
Hviomon P., Yupasnenue npoekramu oT A 10 S/ - 7-¢ u3a. - M.:Anbnuna I1a6m., 2016. -

180c.[DnexTponnsrii pecype].Pesxum mocryma http://znanium.com/catalog/product/926069

Ilasnoe A.H., Ynupapnenue npoektaMu Ha ocHoBe ctangapra PMI PMBOK. U3znoxenue
METOIOJIOTHH U OTBIT IpuMeHenus / - 5-e w3, (311.) - M.:Jlaboparopus 3uanwmii, 2017. - 274 c.:

[DnexTponnslii pecypce]. Pexxum mocryma: http://znanium.com/catalog/product/540846

Ilomawesa I'.A.YnpaBneHnue npoektaMu (IMMPOCKTHBIA MEHEKMEHT): YueOHoe nocodue /
- M.HUI] HNH®DPA-M, 2016. - 224 c.: [DOnextpoHHbIi pecypc]. Pexum mocryna:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii )xypHan ynpasieHus: npoekramu, 2017, Beim. Ne 1,2 (18,19) - Pexum

nocryma: http://znanium.com/catalog/product/858791

6.2. Ilepeyenb pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKANMOHHOH ceTu «UHTepHET»,
HEO00XOAMMBIi ISl 0CBOCHHS M CMIIJIMHBI

- Tapant [OnekTpoHHBIN pecypc]. — DnekrpoH. naH. — M., cop. 2019. — Pexxum nocryna:
http://www.garant.ru.

- Koncynberant [lnroc [DnekTpoHHbI pecypc]. — DaekTpoH. naH. — M., cop. 2019. — Pexum

noctyna: http://www.consultant.ru.

Ilepeuens B/l u UCC


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.consultant.ru/

Noni/m | HaumenoBanue

Mexnynapoansie pedepaTuBHbIe HaykoMmerpudeckwe bJl, moctymHble B pamkax
HaruoHainsHOU noanucku B 2020 r.

Web of Science

Scopus

[IpodeccronanbHubie MONMHOTEKCTOBBIE bJl, JHOCTyNHBIE B pamMKax HaIMOHAIBHOM
noanucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Tpodeccuonanpabie MOTHOTEKCTOBBIE B/]

JSTOR

W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
OnekrponHas 6ubmuoreka Grebennikon.ru

KomnbroTepHbie cripaBoYHbIE IPABOBBIE CHCTEMBI
Koncynsrant Ilntoc,
l'apant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHHUIIJIMHBbI

B kauecTBe MaTepHaIbHO-TEXHUUECKOTO 00ECTICUCHHS TUCIUTUINHBI HEOOX0OUMbL:

- IEMOHCTPAIMOHHBIC TIPHUOOPBI ISl JIEKIIMH-BU3YaIH3al[HH,

- MYJIETHMEIMIHHBIC CPEJICTBA JUIS OTKPBITHS KEHCOB, PEIIEHHs IPAKTHYECKUX 3a/1a4

- TUIICH3MOHHOE mporpammuoe obecrieuenue Microsoft Office

TpeGoBaHus K ayTUTOPHSIM:

- JUIS IPOBEJICHHST CEMHHAPOB HEOOXOIMMBI KOMITBIOTEPHBIE KIIACCHI,

- JUIS JIEKIMIA U CEMMHAPOB HEOOXOMMO HAJTMYKME JOCKH U CIIEIHAIBLHO 000pY/I0BaHHbIE

JIJIsL TOKa3a ClIaijoB U pa6OTBI Ha IICPpCOHAJIbHBIX KOMIIBIOTCPAX.

[Iepeuens 110
Nent Haumenosanue 110 [Tpouseoautens | Crocod pacnpocTpaHeHHUS
/m (JTMIIEH3HMOHHOE WITH
CcBO0OOIHO
pacrpocTpaHsieMoe)
1 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE
3 Zoom Zoom JIMIIEH3UOHHOE

8. OBECIIEHEHHUE OBPA30BATEJIbBHOI'O ITPOLECCA IS JIUILI C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbsA



B X0A¢ peaim3anuu JUCHUITIMHBI UCIIOJIB3YIOTCA CIICAYIOIINUEC JOIIOJTHUTCIBHBIC
METO/bI O6yquH$I, TCKYHICTO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTO'—IHOfI arreCrainuu

OGy‘-IElIOH.[I/IXCSI B 3aBUCUMOCTHU OT UX MHAUBUAYAJIbHBIX 0COOEHHOCTEIA:

® JUISI CIICTIBIX M CTTA00BUISIIHX:
- JIeKIUU OQOPMIISIFOTCSI B BHJIE DJICKTPOHHOTO JIOKYMEHTa, IOCTYITHOTO C TOMOIIBIO
KOMITBIOTEpA CO CTHEIIHATM3UPOBAHHBIM MPOTPAMMHBIM 00eCTICUeHUEM
- TIMCBMEHHBIC 3aJaHUS BBIMOJHSIIOTCS Ha KOMIIBIOTEPE CO CHEIHAIN3HPOBAHHBIM
MIPOrPAMMHBIM 00€CIICYeHUEM, HITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecreynBaeTcs UHIMBUIYAIbHOE paBHOMEpHOE ocBelenrne He menee 300 Jrokc;
- JUIA BBITIOJIHCHUS 3aJlaHUs TMPU HEOOXOTUMOCTH MPEAOCTABISICTCS YBEITHUHBAOIICE
YCTPOMCTBO; BOBMOKHO TaKke MCIIOJIh30BaHUE COOCTBEHHBIX YBEITMIMBAIOIINX YCTPOUCTB;
- MUCBMEHHBIE 3a/TaHUsT O(POPMIISIFOTCS YBEITHUESHHBIM MIPH(PTOM;
- K3aMEH U 3a4€T MPOBOJIATCS B YCTHOM (pOpMeE WITH BBITIOJTHSIOTCS B TUCBMEHHOU (hopMe Ha
KOMITBIOTEPE.
® JUIS TIYXHX H CI1a00CITBIIIANTIX:
- Jekiuu O(GOPMISIOTCS B BHIE O3JCKTPOHHOTO JOKYMEHTa, JHOO MpenoCTaBIsSIeTCs
3BYKOYCHIIMBAIONIAs anmapaTypa WHAWBUAIYAILHOTO MOJIb30BAHHS;
- MACHMEHHBIC 33JJaHUS BHITIOJHSIIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hopMe;
- 9K3aMEH W 3a4€T TPOBOJATCA B IHUCHBMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeeHue B popMe TECTUPOBAHMS.
® ISl JIAI] C HAPYIICHUSIMHA OTIOPHO-/IBUTATEIBHOTO amapara:
- JIGKIUU OQOPMIISIOTCS B BUJAE AJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIICIUATU3UPOBAHHBIM IIPOTPAMMHBIM 00ECIICUCHHEM;
- THMCBMEHHBIC 3aJ]aHUs BBINOJHSIOTCS Ha KOMIBIOTEPE CO CHEIHATN3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTICUCHHEM;
- 3K3aMCEH U 3a4€T POBOJISTCS B YCTHOM (DOpMeE HITH BBITIOJHSIOTCS B MUCbMEHHOM (popMme Ha
KOMITBIOTEPE.
[Ipu HEOOXO0TMMOCTH MPEAYCMATPUBAETCS YBEIHMUEHNE BPEMEHH IS MOATOTOBKH OTBETA.
[Ipouenypa  mpoBeaeHHS  MPOMEXKYTOUYHOM  arTecTalMd Ui OOydaromIuxcs
YCTaHABIUBAETCS C Y4E€TOM WX HMHAWBHUIYaJbHBIX MCUXOPU3UYECKUX OCOOCHHOCTEH.
[TpomMexyTouHas aTTecTalusi MOXKeT MIPOBOJAUTHCS B HECKOJIBKO ATAIOB.
[Ipu mpoBeneHUN MpOLETYpPHl OIEHUBAHHS PE3YIBTATOB OOyUYEHHS MpeaycMaTpuBaeTCs

HCIOJIb30BAHUC TCXHUYCCKUX CPCACTB, HCO6XOI[I/IMBIX B CBA3M C HHIAUBUAYAJIbHBIMU



0COOEHHOCTSAMHU O0yJaromuXcsi. ITH CPEACTBA MOTYT OBITH MPENOCTAaBICHBl YHHBEPCHTETOM,
WJIA MOTYT MCITOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoleaypbl OICHMBAHHS  pPE3yIbTATOB  OOydeHHUs  JOMyCKaeTcss ¢
WCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaercs 10CTyNn K MHOOPMAITMOHHBIM U OMOIHOTrpaduvIeckuM pecypcam B CETH
WuTepHer mnst kaxumoro oOydaromierocs B (opmax, aJanTHPOBAHHBIX K OTPAHUYCHUSM HX
3I0OPOBBS U BOCTIPHUSTHS HH(POPMAITUH:

® IS CJIENBIX U CI1a00BUIAIINX:

- B Ie4yaTHOU (hopMe yBETMUEHHBIM HIPUPTOM;
- B JopMe IIEKTPOHHOTO IOKYMEHTA;

- B popme ayanoaiina.

e Ul TUIYXUX M cIaboCibIIIalnX:

- B Ie4aTHou popme;

- B popMe JIEKTPOHHOTO TOKYMEHTA.

e It 00y4aroIMXCs C HApYUICHUSIMHU OMOPHO-ABUTaTENIbHOTO anmapaTra:
- B Ie4aTHou popme;

- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHble ayIUTOPUU Ui BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITENILHOM pabOThl, HaydHas
O0ubnIMoTeKa W MHBbIE NMOMEUICHUS ISl 00y4eHMsI OCHAIICHbI CHelHalbHBIM 000pyI0BaHUEM U
y4eOHBIMH MECTaMU C TEXHHUUYECKUMU CPeJICTBAMU OOyUeHUSI:

e JUISl CIIENBIX U CIa00BUSIINX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus ¥ uteHus: ¢ kamepoit SARA CE;

- nucruieeM bpaiing PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

e Ul TJIYXUX M cIaOOCIBIIIAIINX:

- ABTOMATH3UPOBAaHHBIM pabOYuM MECTOM /IS JIIOACH C HapylleHHeM clyxa u
c71a00 CIIBIIIAIIHNX;

- aKYCTUYECKHMH YCUIINTENb U KOJIOHKH;

e s 0Oy4aroLUXCs C HapyIIEHUSIMH ONIOPHO-ABUIaTeIbHOTO arnmapara:

- IepeIBUKHBIMU, PETYIMPYEMBIMU 3proHOMuYeckumMu napramu CHU-1;

- KOMHLIOTCpHOfI TEXHUKOH CO CIeluaJbHbIM nporpaMMHbBIM oOecreucHUuEeM.



9. METOAUYECKHUE MATEPHUAJIbI
9.1. Il;1aHbl ceMMHAPCKUX 3aHATH.

Kommneke ceMuHapckux 3aHATUIN BBIIOJIHAETCS B paMKaX Hay4HO-UCCIIEJOBATEIbCKOTO
ceMHHapa «YIpaBlieHWE NMPOEKTaMU B OpraHu3aluu» W IpeJHa3HadyeH Jyid oOydaroluxcs Mo
o0pa3oBaTeNbHON MporpaMMe MarucTpatypbl «Teopust U mpakTuKa pabOThl C IIEKTPOHHBIMU
JOKYMEHTaMU B YyIpaBICHUM W apxuBax» IO HalpaBlIeHUIO MOArOTOBKH 46.04.02
«JlokymMeHTOBeZleHMEe M apxuBoBeneHue». Ha cemuHapax obecneunBaercsi 3¢ (EeKTUBHOE
yCBOEHHE OOYyYarOIUMUCS MPOCIYyNIAHHOTO TEOPETUYECKOT0 MaTepuasa, OBJIAJECHUE HUMHU
HaBbIKAMU TMPAKTUYECKOTO HCIIOJIb30BAHMS TOJYYEHHBIX 3HAHWNW B KOHKPETHBIX CHUTYyalUAX
yIpaBJICHUS IPOEKTaMU B 00JIACTH YIIPABICHUH NIEPCOHATIOM.

OCHOBHOH  1IENIbI0O  TNPOBEJECHMSI  CEMUHApPCKMX  3aHATUN  SBJSIETCS  OBJIAJICHHE
MarucTpaHTaMH HaBbIKAMU MPAKTHYECKOTO HCIOJIB30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO
yrnpaBieHus. TeMbl CEMHMHAPCKUX 3aHATHI OTpa)kaloT MOCIEA0BATEIbHOCTh H3YyUEHUs
JTUCLIMIUIMHBI B COOTBETCTBHE C pabodeil mporpaMMoi M BbIOpaHBI UCXOJS U3 UX 3HAUYUMOCTH
s u3ydeHust kypca. Ha ceMumHapax oTpaOaTeiBaioTCss HauOoJiee BaKHbIE TEOPETUYECKHE
acIeKThl TUCLMILUIMHBIL, a TAKKE THIOBBIE 3a7audl M CUTYallUH, KOTOpPbIE IMOSIBIISAIOTCS B XOJIe
peanu3any HayqHOH U JesITeIbHOCTH MaruCTPOB B paMKaX Npo¢ecCUOHATbHOMN MOATOTOBKH.
CeMuHapckue 3aHATHA [0 KypCy HIpPEAIoJaraioT MpakTUYecKOe pelleHHe 3aJad M0 MEeTojAaM
OLIEHKHU 3((PEKTUBHOCTH IIPOEKTOB U 110 METOIaM YIPaBJICHUs peai3aluell IPOeKTOB.

IIpy moaroTtoBke K 3aHATHIO MarucTp JOJDKEH O3HAKOMUTBCS C IUIAHOM CEMUHapa,
IIOBTOPUTh TEOPETHUECKUI Marepuan Mo JaHHOH TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKLU,
PEKOMEHyeMOH JINTEpaTyphbl M JIEKTPOHHBIX 00pa3oBaTelbHbIX pecypcoB. B xone cemuHapoB
Ha 0a3ze caMOCTOSITEIbHOM MOATOTOBKM MArucTp BBINOJHIET TEOPETUYECKHE U IPAKTUYECKUe
3aJJaHus, B X0/ 00CYKIEHHUS KOTOPBHIX OLIEHUBAIOTCS HE TOJIBKO MPO(ECCHOHAbHbIE HaBbIKH B
oOnacTi npoQecCHoHaIbHON MOArOTOBKH, HO U OOLIEKYIbTYpHBIE M OO0IIenpodeccuoHaIbHbIe
koMIieTeHIIMM. CeMHMHApCKUE 3aHATHs B PaMKaX HAy4YHO-HCCIIEJOBATEIbCKOTO CEMMHapa JUIs

04HO# QopMBbI 0OyUeHUS pacCUUTaHbl HA 22 Yyaca ayAUTOPHBIX 3aHSATHIA.

Coaepikanue CCMUHAPCKUX 3aHATHI

CeMnHap 1. Hay‘ll-lble N METOAO0JOIrHYE€CKUE OCHOBBI MPOCKTHOI'O MEHEI’)KMEHTA

Llenp cemuHapa: HU3Y4YCHHUEC OCHOBHBIX MOHATUH U OHpC,Z[CJ'IeHI/Iﬁ MMPOCKTHOTO MCHC/PKMCHTA,
HUCCICIJOBAaHUC 0COOCHHOCTEH IMPOCKTOB B KaAPOBOM MCHCIDKMCHTC, a4 TaKiKC CHUCTEMHOM
opraHu3anuu IMpocKTOB.

dopma IpoBEeaCHUS: CO6€CC,Z[OB&HI/IC, JAUCKYCCUs

Bomnpocsl 11s1 00CYKIeHNs1 HA CEMHHApe.




1. Jlaiite onpenenenue npoekra. [IpuBeaure paznuuabie GOPMYITUPOBKHU OMPEACTICHUS.

2.  YKaxuTe OTIMYHE TPAAULUOHHOTO OMpPECNICHHUS MPOEKTa OT ONpPEACTCHUS, MPHHATOTO B
JUCLMIUIMHE «YTIPABJIEHNE IPOEKTaMU» U COBPEMEHHOIO IIOHUMAHUS IPOEKTA.

3. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA U 3aBHCUMOCTH MEXy HUMU?

4.  Kak Bsl nonnmaere ¢pasy «YmpapieHue MPOEKTaMH - 3TO YIPABICHUE U3MEHEHUSIMMN)?

5.  VYkaxuTe OCHOBHBIX YYaCTHHKOB NpoeKkTa W WX (PyHKIHH. KakoBbI OCHOBHBIE (hyHKIUU
MEHeKepa MPoeKTa U KOMaHAbl IPOEKTa.

6. Ilo xakuMm mpH3HaKaM MOXHO KiaccuuipoBats mpoekThl? [IpuBemure mnpHUMEpHI
MIPOEKTOB U3 Pa3INYHBIX TPYIII.

7. OxapakrepusyiTe (akTopbl JAJIBHETO OKPY)KEHMSI MPOEKTa, (aKTOpbl OJIMKHETO
OKPY)KEHHs TPOEKTa, BHYTPEHHIOIO Cpely MpoeKkTa. B ueM COCTOUT y4yeT OKpYyXKEHHs
MPOEKTa MPH IJIAHUPOBAHUH U YIIPABICHUU?

8. VYkaxwurte ocHOBHBIC (Da3bl )KM3HEHHOTO NHWKIA TpoekTa. Kak ompenensiercs >KU3HEHHBIN
LUK C TOYKH 3pEHUS] Pa3jIMYHBbIX YYACTHHKOB IMPOEKTa (3aKa3yhKa, HHBECTOpA, KOMaH/bl
MIPOEKTA).

9. Oxapakrepusyiite a3y peaqu3zali TPOCKTAa W TPUBEIUTE OCHOBHBIC (YHKIIUU I10
yIpaBJICHUIO IPOEKTOM B 3TOM dasze.

CnuCcoK UCTOYHUKOB U JIMTEPATYPBI
Hcrounuku

OCHOBHBIC UCTOUHHKH

I'paxxmanckuii  kojgekc Poccuiickoii  ®eneparun. Yacte 4 (pex. or 01.07.2018) //
Koncyneranrllotoc. Bepcusllpod [Daekrponnsiii pecypc]. — DnekrpoH. mad. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.
Tpynosoii kogekc Poccuiickoit ®enepanuu ot 30.12.2001 Ne 197-D3: (pen. ot 22.10.2018) //
Koncynbrautllntoc. Bepcusllpod [Daexkrponusiii pecype]. — DnekTpoH. aad. — [M., 2018]. -
Pesxum mocryma : http://www.consultant.ru/.
Oenepanpubiii 3ak0H 0T 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JIEATECILHOCTH B
Poccuiickoit ®epepanuu, ocyuiecTBisieMoid B (opMe KamuTajdbHBIX BIOXKEHUU" (ped. OT
28.12.2017) // Koncynperantllmtoc. BepcuslIlpod [DnexkrponHslit pecypce]. — DIEKTpOH. AaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

Jureparypa

OcHoBHas _uTEpaTypa

Apxunosa H.U., Kyovuuxum B.A. Ilomopyesa H.M.. TlpoekTHble pelieHHs B KaJIpOBOM

MenemkMenTe. Yueb. [Tocobue. M.: PITVY,2016, ctp. 12-45.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

Apxunosa H.HU., Cedosa O.JI.. OCHOBBI yHpaBleHUs TEPCOHAIOM: y4deOHOe mocobue. M.:
IIpocnekr, 2016, cTp. 8-45.

Unvuna O. H. Metooyiorust ypaBJIeHHs IPOSKTAMU: CTAHOBJIEHHWE, COBPEMEHHOE COCTOSTHUE U
passutne: Monorpadus /— M.: BysoBckuii yueonuk: UHOPA-M, 2018, ctp. 4-59 (Hayunas
kaura). [lonos 0. U., fxosenxo O. B. YnpasieHue npoektamu: YueOHoe mocoodue / - M.: HUL]
NH®PA-M, 2019. - 208 c.: (YueOnuku 11t nporpammel MBA). DnektpoHHbIH pecypc]. - Pexum
nocryma: http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YmupaBieHHE NPOEKTOM: KOMIUIEKCHBIM TMOJXOJ W CHCTEMHBIM aHallu3 !
moHorpadus /. — M. : HHOPA-M, 2019— 300 c. — (Hayunast mbICib). [DIEeKTpOHHBIHI
pecypc]. Pexxum mocryma: http://znanium.com/catalog/product/1023234

3enencruii 11.C., 3umnsxosa T.C., Ilonoovko [ M. YmupaBieHHe NpoeKTaMH: y4deOd. MOocoOue.
(Maructparypa). - Kpacnosipck : Cub. ¢penep. yu-t, 2017. - 125 c. - [DnekrpoHHbIii pecypc].
Pexxum nocryma: http://znanium.com/catalog/product/1031863

JIommoJHUTENIBLHASL JTUTEPATYDA

Hviomon P., Yupasnenue npoektamu ot A 10 S/ - 7-e u3a. - M.:Anbnuna ITa6m., 2016. -

180c.[DnexTponnsrii pecype].Peskum mocryma http://znanium.com/catalog/product/926069

Ilasnoe A.H., Ympasnenue mnpoekramu Ha ocHoBe crtangapra PMI PMBOK. W3noxenue
METOIOJIOTHH U OMBIT IpuMeHenus / - 5-e w3, (311.) - M.:Jlaboparopus 3uanuii, 2017. - 274 c.:

[DnexTponnslii pecypce]. Pexxum mocryma: http://znanium.com/catalog/product/540846

Ilepedenp pecypcoB I/IHd)ODMaHI/IOHHO'TGHGKOMMVHHK&HHOHHOﬁ cetu «MHTEpHET»

Poccuiickas Accornmanus Ynpasienus npoektamu "COBHET". Odunuanpasiii caidt. Pexxum
JocTyma; WWW. sovnet.ru

CaiiT MoCKOBCKOTO OT/IeleHHsI AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdunmanbHbIil callT. PexxumM gocTtyma: Www.pmi.ru

Kypnan «Ynpasnenue npoekramm». ApXxuB HOMepoB. Pexum gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 2. OpraHu3anHOHHbIC CTPYKTYPHI YIIPABJICHHSA POCKTAMH

Llenp ceMuHapa: OCBOCHHE OCHOBHBIX OpPraHru3alIUOHHBIX CTPYKTYP YHPABJICHUA MMPOCKTAMH, UX

JOCTOMHCTB U HCEAOCTATKOB.

®opma IpoBEeaCHUS: BJ'II/II_['OHpOC n CO6CC€,Z[OBaHI/IC Ha KOJUIOKBUYMC U TCCTUPOBAHUC.

Bomnpocsl 17151 00CY:KIeHNs1 HA KOJLJIOKBHYMeE:

1. OpraHu3anMOHHbIE CTPYKTYpPbI YIPABICHUS TPOCKTAMH.


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://www.pmi.ru/

2. Opranuzanus YOpaBiCHUS TPOCKTAMH B paMKax (YHKIMOHAIBHOW  CTPYKTYpBHI.
JIOCTOMHCTBA U HEJOCTATKU TaKOH (POPMBI yIIpaBIeHHS.

3. Opranuzanus ynpabJeHHsS MPOEKTaAMH MO NPUHIMITY HE3aBUCUMBIX KoMmaHn. lloHstue o0
OpraHu3aIluy MPOEKTHOTO THIA. JJOCTOMHCTBA M HEIOCTATKU TaKOH (POPMBI YIIPABICHUSI.

4. MatpuuHble  OpraHU3allMOHHBIE  CTPYKTYpHl  ympaBieHusi  npoektamu.  CnaOsie,
cOaaHCUpPOBAaHHbIE M CHJIbHbIE MAaTpUYHbIE CTPYKTYpbl. JloCTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPraHU3aLMOHHBIX CTPYKTYp MPU YIPaBICHUU IPOEKTAMHU.

5. Ilpunnunel GopMupoBaHus KOMaHAbl NpoekTa. [IpumepHBIi cocTaB KOMaHABI MPOEKTA.
OcHoBHbI€ TpeOOBaHUSI K MEHEKEPY MPOEKTA.

Crrcok NCTOYHUKOB U JIUTEPATypPhl
Hcrounuku

OCHOBHBIE HCTOYHUKH

I'paxxmanckuii  kogekc Poccuiickoit ®enmeparmu. Yacts 1. (pen. or 03.08.2018) //
Koncynerautllotoc. Bepcusallpod [Daextponnsiii pecypc]. — Dnekrpon. maad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.
Tpynosoii koxekc Poccuiickoii deaepanuu ot 30.12.2001 Ne 197-D3 : (pex. ot 22.10.2018) //
Koncynerautlloroc. Bepcusllpod [Daekrponnsiii pecypc]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

Jluteparypa

OcHoBHasA JmTEepaTrypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TIpoeKTHBIE pEIICHHS B KaJpOBOM
MenepkMente/ Yueb. ITocooue. M.: PITY, 2016, rinasa 2.

Apxunosa H.U., Cedosa O.JI.. OCHOBBI yIpaBieHUs TEPCOHATIOM: ydyeOHOe mocobue. M.:
[Ipocnexkrt, 2016., cTp. 34-56.

Tuxomuposa O.I'. YmpaBiieHHE MPOEKTOM: KOMIUICKCHBIA MOIXOJ W CHCTEMHBIA aHAIM3 :
MoHorpadus /. — M. : UHOPA-M, 2019, ctp. 15-78 — (Hayunas mMbicib). [DIeKTPOHHBIIMA
pecype]. Pexxum nocryma: http://znanium.com/catalog/product/942737

JlonmoaHHUTEeNbHAs JIUTEpaTypa

Maszyp U.U., [lanupo B.I', Onvoepocee H.I'. YnpaBieHnue npoexkramu: yue0. mocodue. M.:
Owmera —JI, 2013. — 959 c.

Ilasnos A.H., YmupasieHnue npoekramMu Ha ocHoBe crangapra PMI PMBOK. M3noxenune
METOJIOJIOTUH U OMBIT puMeHeHust / - 5-¢ u3., (911.) - M.:Jlaboparopus 3Hanwmii, 2017. - 274

c.: [DnekrponHsIit pecypc]. Pexxum nocryna: http://znanium.com/catalog/product/540846

HUP. Poccuiickuii >xypHan yrpasieHus npoekramu, 2017, seim. Ne 1,2 (18,19) - Pexum

nocryna: http://znanium.com/catalog/product/858791


http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/942737
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/858791

Ilepedens pecypcoB I/IHd)ODMaLII/IOHHO'TeHeKOMMVHHKaHHOHHOﬁ cetu «MHTEpHET»

Poccuiickas Acconmanus Ynpasienus npoekramu "COBHET". Odununansubiii caifit. Pexxum
Jocryma: WWWw. sovnet.ru

CaiiT MockoBcKOro oT/ieneHusi AMEPUKAaHCKOTO MHCTUTYTA yrpaBiaeHus npoektamu PMI.
OdunmanbHelii cait. Pexxum goctyna: Www.pmi.ru

dupma pazpaboTunk nporpammel Project Expert.

Pexxum nocryma @ www.expert-systems.com

Cemunap 3. OueHka couMaJbHO-IKOHOMUYECKOi 7P (PeKTHBHOCTH MPOEKTOB.

Llenb ceMuHapa: OCBOEHHUE CTYIEHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS

HKOHOMMUYECKOTO 00OCHOBAHUS IPOEKTOB U OLICHKH MX 3PPEKTUBHOCTH, COCTaBICHUS
JIEHEeKHBIX TOTOKOB MTPOEKTA.

dopma npoBesieHns: OIHUI-0MPOC, pEllIeHHE Kelc-3a1ad, KOHTPOJIbHas paboTa

Bonpochl 11 00CyKIeHus

1. VkaxuTe MpUMEpHBIN COCTaB JCHE)KHBIX MOTOKOB OT WHBECTHIIMOHHOM, OTIEPAIlMOHHOM,

U (UHAHCOBOW JeATeNbHOCTH MpoekTa. Kak ompenensiorcst 1ard pacdera, cajibJo

JCHCKHBIX ITOTOKOB.

2. Hapucyiite TuUmoBoi QuHAHCOBBIA mpoduiab MpoekTa. B dYeM cocToWT ycioBHE

(bMHAHCOBOM peaNTM3yeMOCTH MpoeKTa?

3. ITlouemy HEOOXOIMMO YYHUTHIBaTh (AKTOpP BpeMEHHU NpH aHaau3e 3PGEKTUBHOCTH?

IloHsTHE O IIEHHOCTH JCHET BO BPEMCHHU U HeO6XOI[I/IMOCTB yu€Ta ONEHHOCTHU ACHET BO

BpeMeHHU npu aHaim3e 3(P(HEKTUBHOCTH MPOEKTOB.

4, KakxoBBI OCHOBHEIEC (baKTOpr, BIMAKOIIHNE Ha LHCHHOCTH JACHEI BO BpCMCHI/I? Ilousrue

HapalllCHUs KalluTajla MW €ro SKOHOMHYECKHM cMbIci. Kak OIIPCACIINTD 6yz[y1uyfo

CTOUMOCTD ACHCIKHOTI'O IIOTOKAa U aHHYUTCTA.

5. Uro Takoe JAUCKOHTUPOBAHHUEC JACHCKHOI'O IIOTOKAa H KaKOB SKOHOMUYECKMH CMBICT

OIIcpanuunu I[I/ICKOHTI/IPOBaHI/IH? Kak onpeACinTb IMPUBCACHHYIO CTOUMOCTb ACHECKHOI'O

IIOTOKa U EIHHYI/ITCTB.‘.7

6. Ywuctelii nuckoHTupoBaHHbIl noxon mpoekta (NPV), ero ompenenenue, hopmynsl s

pacucra, 3KOHOMHUYECKHUMI CMBICJI, JOCTOMHCTBA N HCAOCTATKH. XapaKTep 3aBUCHUMOCTH

NPV OT cTaBKU AUCKOHTUPOBAHUSL.

7. Wnpexc pentabenpHocTu mpoekta (Pl), ero ompenenenue, Gopmyibl Uisl pacdera,

SKOHOMMYECKHI CMBICJI, JOCTOMHCTBA N1 HCAOCTATKMH.

8. Buyrpennss Hopma npubsutn npoekta (IRR), onpenenenue storo kputepusi, ypaBHeHUE

IJIg €ro pacycra, 3KOHOMUYECKHUM CMBICJI, JOCTOMHCTBA U HCAOCTATKH.


http://www.pmi.ru/
http://www.expert-systems.com/

9. Cpok okynaemoctu mpoekta (PB), ero ompenenenue, dopmyna st pacdera,
OKOHOMHYECKHM CMBICI, JOCTOMHCTBA M HEJNOCTAaTKU. JIMCKOHTMPOBAHHBIA CpOK
okymaemoctu (DPB) u ero onpenenenue.

10. Koadpdumnment sdpdpexruBHocTr nuBectununii mpoekra (ARR) u ero onpenenenue.

Cryucok HCTOYHUKOB U JINTEPATYpPHI
Hcrounuku

OCHOBHBIE UCTOUYHUKHU

I'paxxnanckuii  kogekc Poccuiickoit  ®eneparuun. Yacte 4  (pex. ot 01.07.2018) //
Koncynerantllotoc. Bepcusallpod [Daexrponnsiii pecypc]. — Dnekrpon. gad. — [M., 2018]. -
Pexxum nmocrymna : http://www.consultant.ru/.
®enepanpubiii 3ak0H OT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW NEATETHHOCTH B
Poccuiickoit ®eneparuu, ocymiecTBiasieMoid B (QopMe KamuTadbHBIX BIIOKEHHI'"(ped. oT
28.12.2017) // KoncymerantlLitoc. Bepcusallpod [DnexTpoHHBIH pecypc]. — DIEKTpOH. JIaH. —
[M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®d3 "O6 nHOCTpaHHBIX MHBECTHLMAX B Poccuiickoit
Oenepanun': (pea. ot 06.12.2017) // Koncymprantllmioc. Bepcusallpod  [DnexrpoHHBIM
pecypc]. — Dnekrpon. maH. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.
Metonuyeckre pekoOMeHAAlUU Mo OueHKe 3((EKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HMX
oTOOpY /s puHAHCHUpOBaHUA. YTBepkACHH MuHIKOHOMUKH PD, Mundpunom PO, T'occtpoem
P® 21 uronsa 1999r. Ne BK 477. Odunmansroe uzganue. M.: U3n-Bo «xoHoMuKay, 2000. —
421c.

Jluteparypa

OcHoOBHas JITEepaTypa

Apxunosa H.HU., Kyovuuxum B.A. I[lomopyesa H.M.. TIpoekTHbIe pelICHUS B KaJIpOBOM
MmeHemkmenTe. Yue0. [Tocooue. M.: PITVY,2016, rnassr 3-4.

Apxunosa H.HU., Cedosa O.JI.. OCHOBBI yHpaBlieHUS TEpCcOHAIOM: y4deObHoe mocobue. M.:
IIpocnexkr, 2016., ctp. 78-134.

Hnvuna O. H. Metononorusi ynpaBieHUs! IPOEKTAMU: CTaHOBJIEHHE, COBPEMEHHOE COCTOSTHHE U
pasButue: Monorpadus /— M.: By3zosckuii yue6nuk: MHOPA-M, 2018, rnasa 5 (Hayunas
kHura). [lonos IO. U., fxosenxo O. B. YpasineHue npoektamu: Yue6Hoe nocodue / - M.: HUL]
NH®PA-M, 2019. - 208 c.: (YueGHuku 11 nporpammsl MBA). DnektponHslii pecypc]. - Pexum
noctyna: http://znanium.com/catalog/product/983557

Tuxomuposa O.I'. YupaBiieHHE NPOEKTOM: KOMIUIEKCHBIM MOJXOJ M CHCTEMHBIM aHaIu3 :
MoHorpadus /. — M. : UHOPA-M, 2019— 300 c. — (Hayunast mbIcib). [DNEKTPOHHBIHI
pecypc]. Pesxxum nocryma: http://znanium.com/catalog/product/1023234



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234

3enenckuti I1.C., 3umnaxosa T.C., Ilonoovko .M. YmupaBieHue mpoekTamu: yded. mocooOwue.
(Marucrparypa). - Kpacnosipck : Cu0. denep. yu-t, 2017. - 125 c. - [Dnexrponnsiii pecypc].
Pexxum nocryma: http://znanium.com/catalog/product/1031863

JlonmoJHUTENBLHASL JUTEPATYPA

Maszyp U.H., llanupo B.I'., Onvoepocee H.I'. YnpapiieHue npoekramu: ydeO. mocobue. M.:
Owmera —JI, 2013. — 959 c.
Hviomon P., Yupasnenue npoektamu ot A mo S/ - 7-e u3n. - M.:Anprmna a6, 2016. -

180c¢.[DnexTponnsrii pecype].Pexxum mocryma http://znanium.com/catalog/product/926069

Ilomawesa I'.A.YnpaBienue mnpoekramu (TPOCKTHBIA MEHEPKMEHT): YdeOHoe mocodue / -
M..:HUIl HWH®PA-M, 2016. - 224 «c.: [OnexkrpoHHeli pecypc]. Pexum npocryna:
http://znanium.com/catalog/product/504494
HWP. Poccuiickuit xxypHan ympasinenus npoektamu, 2017, Boim. Ne 1 (18) - Pexum nocryma:
http://znanium.com/catalog/product/858791

TlepeueHb pecypcoB MHGOPMAITMOHHO-TEIEKOMMYVHHUKAIIMOHHON ceTi «HTEpHET

Kypnan «YnpaineHue npoektamMu». ApXxuB HOMEPOB. Pexum nocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

dupma paspaborurk mporpammel Project Expert.

Pexum JIOCTyma : WWW.expert-systems.com
®dupma pazpadoTurk nporpammsl "Anbt MHBeECT".

Pexum gocrtyma :www.alt-invest

Cemunap 4. CereBble MeTOAbI IPOEKTUPOBAHNS B YIIPABJIEHUH MEPCOHAIOM.

Ilenp cemMmHapa: O3HAKOMJICHHUE C METOAAaMHU JCKOMIIO3UM3MHM M ACTAJIBHOI'O IINIAaHUPOBAHUSA

MPOEKTOB. BripaboTka MpPaKTUYECKUX HABBIKOB MPHU MOCTPOCHUU HEPAPXUUECKON CTPYKTYpPBI
paboT U ceTeBbIX IPapUKOB MO MPOEKTaM B 00JIACTH KaJpOBOTO MEHEKMEHTA.

dopMa IpoBEICHUS OIIpOoC, CO6€C€I[OBaHI/IC, TCCTUPOBAHUC

Bonpocel AJISA oﬁcvmg!emm Ha CCMHUHAPE

1. Kak MNPpOU3BOAUTCA  JCKOMIIO3UIUA HpOGKTa? HazoBute oOCHOBHBIE IMPUHIUIIBL

nexommo3uimu npoekta (WBS).
2. Kaxk cBsizanbl WBS 1 pa3zpaboTka opraHu3alioHHON cTpyKTypsI ipoekTa (OBS).
3. Uto Takoe cereBod rpadMK HpOEKTa, KakoBO ero Ha3HayeHHe? OCHOBHBbIE NIpaBUiIa

MOCTPOCHUA CCTCBBIX Fpa(bI/IKOB, OCHOBHEIE THUIIBI CBSI3EH MCXKAY olCpalusiMu.


http://znanium.com/catalog/product/1031863
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.expert-systems.com/
http://www.alt-invest/

4. Tloustue o merone kputnueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIM3 W OIpEeJeIEHHe BPEMEHU BBIIOJHEHUS IPOEKTa B IIEJIOM H PE3EPBOB
BPEMEHH OllepaLuil.
5. 3HaYUMOCTb KPUTHUYECKOIO IYyTU U PE3EPBOB BPEMEHU OIEpalil JUisl IJIAHUPOBAHUS U
YIIPaBIICHHUSL.
6. JlomosHUTENBHBIE BO3MOYKHOCTH TOCTPOCHHS CETEBBIX I'paMKOB (3aJEpKKH BPEMEHHU
MEXAY OIepalusMu (J1aru), TUIbI CBSI3€H MEX/y OleparusaMu.
7. KanennapHoe miaHupoBaHue OO/KETa U PECYpCOB MPOEKTA C UCIOJIb30BAaHUEM CETEBBIX
METO/IOB.

Crrcok NCTOYHUKOB U JIUTEPATypPhl

HcTounuku

OCHOBHBIE HCTOYHUKH

I'paxxmanckuii  kojgekc Poccuiickoit  ®enmeparmu. Yacte 4 (pen. ot 01.07.2018) //
Koncynerautllotoc. Bepcusallpod [Daextponnsiii pecypc]. — Dnekrpon. maad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.

®enepanpubiii 3ak0H 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW MEATEIBHOCTH B
Poccuiickoit deneparuu, ocymiecTBiasieMold B (GopMe KamuTadbHBIX BIIOKEHHI'"(ped. oT
28.12.2017) // Koncynprantllmtoc. Bepcusllpod [DaexTponHBIN pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.

JlOTIOJTHUTENIFHBIE NCTOYHUKH

®enepanpubiii 3ak0H 0T 09.07.1999 N 160-®d3 "OO6 MHOCTpaHHBIX MHBECTUIIUAX B Poccuiickoi
Oenepanun': (pen. ot 06.12.2017) // Koncynprantllntoc. Bepcusllpod  [DaexTpoHHBIN
pecypc]. — Dnekrpon. maH. — [M., 2018]. - Pexxum mgoctyma : http://www.consultant.ru/.
Metouyeckre peKOMEHAAUU M0 OleHKe 3((EKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB M HX
otOopy st puHancupoBaHus. YTBepxkaeHbl Munskonomuku PO, Munpunom PD, 'occtpoem
P® 21 uronsa 1999r. Ne BK 477. OdunmanpHoe u3ganue. M.: U3n-Bo «OxoHoMukay, 2000. —
421c.
JIureparypa

OcHoBHas _uTEpaTypa

Apxunosa H.U., Kybvuuxun B.A. Ilomopyesa H.M.. TIpoekTHble pelieHUss B KaJpOBOM
MmeHemkMmenTte. Yue0. [Tocooue. M.: PITYVY, 2016, rinasa 5.

Hnvuna O. H. Metononorusi ynpaBieHuUs! IPOEKTAMU: CTAaHOBJICHHUE, COBPEMEHHOE COCTOSHHE U
pasButue: Mounorpadus /— M.: By3osckuii yuebuuk: MUHOPA-M, 2018., rnaser 3-6 (Hayunas

KHUTQ).


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

Tuxomuposa O.I'. YrupaBieHUE NPOEKTOM: KOMIUIEKCHBIM MMOJXOJ M CHCTEMHBIM aHallu3 :

moHorpadus /. — M. : UTHOPA-M, 2019, crp. 178-201. — (Hayunast MbIcib). [ DIEKTPOHHBIHI

pecypc]. Pexxum mocryma: http://znanium.com/catalog/product/1023234

JlonmoJHUTENBLHASL JUTEPATYPA

Maszyp UU., llanupo B.I', Onvoepocee H.I'. YupaBineHue mpoektamu: yued. mocobue. M.:
Owmera —JI, 2013. — 959 c.
Hviomon P., Yupasnenue npoekramu ot A nmo S/ - 7-e u3n. - M.:Anbrmna a6, 2016. -

180c.[OnekrponHbIil pecype].Pexummoctyna http://znanium.com/catalog/product/926069

Ilagnos A.H., Ymupasnenue mnpoektaMu Ha ocHoBe cranmapra PMI PMBOK. WMznoxenue
METOIOJIOTHH U ONBIT ipuMeHenus / - 5-e u3n., (911.) - M.:Jlaboparopus 3uaunuii, 2017. - 274 c.:

[DnexTponubIit pecypc]. Pexxum moctyma: http://znanium.com/catalog/product/540846

HWP. Poccuiickuii s)xypHan ynpaieHus npoexkramu, 2017, Boim. Ne 1,2 (18,19) - Pexxum nocryna:
http://znanium.com/catalog/product/858791

TlepeueHb pecypcoB MHGOPMAITMOHHO-TEIEKOMMYVHHUKAIIMOHHON ceTi «HTEpHET)

CaiiT MockoBCKOro OT/ieleHHs] AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.
OdunmanpHbIi caiT. PexxuM gocTyma: Www.pmi.ru
Kypnan «YnpasineHue npoektamuy. ApxuB HoMepoB. Pexxum gocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpanJ/jieHHe NPOEKTHLIMH PUCKAMH

Ilens cemMmHapa: OCBOECHHE MCTOIOB Ka4YC€CTBCHHOI'0O M KOJHMYCCTBCHHOI'O0 aHalnM3a IIPOCKTHBIX

PHCKOB , METOJIOB CHIDKCHHUSI W YIPABJICHUSI PHCKaMH, OLCHKHA YyBCTBUTEIBHOCTH MPOEKTAa MPU
pa3paboTke OM3HEC-TIIaHa.

dopma 1IpoBEACHUS: PEHICHUEC IMPAKTUYCCKHUX 3aJad I10 OIPEACICHUIO ITPOCKTHBIX PHUCKOB B

KaJIpOBOM MEHEDKMEHTE, TECTUPOBAHHE.
Bomnpochl s 00cyxkIeHUs

1. TlonsTus HeompeAeneHHOCTH ©  pucka. KakoBa CBsI3b MEXKIy pUCKOM U
HEOIPEACICHHOCTBIO.

2. Jlaiite xnaccudukanuio MpoOeKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METOJBI YIPaBICHUS
pUCKaMH.

3. HazoBuTe MeTONbl KaueCTBEHHOTO aHalM3a MPOEKTHHIX PHUCKOB. Ha3oBUTE OCHOBHBIE
METO/Ibl KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

4. Tlonstue 00 ycroitunBocTH mpoekTa. Kak ompenenuts TOUKy 6€3yOBITOYHOCTH MPOEKTA,

KaK BJIMACT €€ IOJIOKCHUA Ha PUCK U YCTOﬁqHBOCTL HpOCKTa? B yem cocrout ananus


http://znanium.com/catalog/product/1023234
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/540846
http://znanium.com/catalog/product/858791
http://www.pmi.ru/

YyBCTBUTEIBHOCTH  MPOEKTA, KaK  OMNpEeAeNsieTcsl  3JacTUYHOCTh  IOoKa3zarenein
3¢ HEKTUBHOCTH TIPOEKTA.

5. BeposiTHocTHBIE Mepbl pUCKOB. B yeM COCTOMT aHalW3 CLIEHApUEB MPOEKTa KaK METO/I
aHanu3a puckoB. [loscaure cymiHocTh MeToga Moute-Kapino (MeTon MMHUTAIIMOHHOTO
MO/ICITMPOBAHUS ) U €r0 UCIIOIH30BAHUS JIUISl aHAIM3a TPOCKTHBIX PUCKOB.

6. Meroapl ydeTa puUCKa, UCTOJIB3YIONINEe KOPPEKIIUIO CTABKUA JUCKOHTHPOBaHHS (I00aBKY
«TPEMHUH 32 PUCK» K CTaBKE TMCKOHTUPOBAHUS).

Hcrounuku u mureparypa
Hcrounuku

OCHOBHBIE UCTOUHUKHU

I'paxxnanckuii  kogekc Poccuiickoit ®enmepanmu. Yacts 1. (pen. or 03.08.2018) //
Koncynerautllotoc. Bepcusallpod [Daextponnsiii pecypc]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum mocryma : http://www.consultant.ru/.
I'paxxmanckuii  kojgekc Poccuiickoit  ®enmeparmu. Yacte 2 (pex. ot  23.05.2018) //
Koncynerautllotoc. Bepcusllpod [Daexrponnsiii pecypc]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum noctyma @ http://www.consultant.ru/.
I'paxxmanckuii  kojaekc Poccuiickoit  ®enmeparmu. Yacte 4  (pex. or 01.07.2018) //
Koncynerautlloroc. Bepcusallpod [Daekrponnsiii pecypc]. — DnekrpoH. mad. — [M., 2018]. -
Pexxum ngoctyma : http://www.consultant.ru/.
Tpynosoii koxekc Poccuiickoii deaepanuu ot 30.12.2001 Ne 197-D3 : (pex. ot 22.10.2018) //
Koncynerantlloroc. Bepcusllpod [Daekrponnsiii pecypc]. — DnekrpoH. mad. — [M., 2018]. -
Pexxum mgoctyma : http://www.consultant.ru/.
Jluteparypa

OcHoOBHasA JmTEeparypa

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa H.M.. TIpoeKTHBIE pEIICHHS B KaJpOBOM
MmeHemkMenTe. Yue6. [Tocooue. M.: PI'TY,2016, rnaBa 6.

Apxunosea H.U., Cedosa O.JI.. OCHOBBI ympaBleHUsl MEPCOHATIOM: ydyeOHOe mocodue. M.:
IIpocnexkr, 2016., cTp. 178- 230.

Tuxomuposa O.I'. YTpaBileHHE€ NPOEKTOM: KOMIUIEKCHBIA MOAXOJ W CHCTEMHBIA AHAIM3 !
MoHorpadus /. — M. : HHOPA-M, 2019, crtp. 260-295. — (Hayunas
MBICTIb). [DAEKTPOHHBIN pecype]. Pexum JoCTyIa:

http://znanium.com/catalog/product/1023234

JlonoaHUTenbHAs JIUTEpaTypa

Maszyp U.U., [lanupo B.I', Onvoepocee H.I'. YnpaBienue npoexkramu: yue0. mocodue. M.:
Owmera —JI, 2013. — 959 c.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/1023234

Hviomon P., Yupasnenue npoekramu ot A 1o S/ - 7-e w3a. - M.:Anpnuna [1a6m., 2016. -

180c.[DnekrponHbIil pecype].Pexumpoctyna http://znanium.com/catalog/product/926069

Ilomawesa I'A.YupaBneHue npoekTamu (IMPOSKTHBIM MEHEDKMEHT): YdeOHoe mocobue / -
M..:HULl HHO®OPA-M, 2016. - 224 c.:
http://znanium.com/catalog/product/504494

[OnexkTponnsiii pecypc]. Pexum nocryna:
HUP. Poccuiickuit s)xypHan yrnpasienus npoektamu, 2017, i, Ne 2 (19) - Pexxum nocryna:
http://znanium.com/catalog/product/858791

[Tepeuens pecypcoB HH(GOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «HTepHeT»

Poccuiickas Accounanus Ynpasnenus npoektamu "COBHET". Od¢unuanbhbiii caidt. Pexum

Joctyma; WWW. sovnet.ru

CaiiT MocKkoBCKOro OT/ieleHUsI AMEPUKAaHCKOTO MHCTUTYTA yrpaBieHus npoexktamu PMI.

OdurmanbHelii cait. Pexxum goctyna: WWw.pmi.ru

dupma pazpaboTunk nporpammel Project Expert.

Pexxum noctyma @ Www.expert-systems.com

Caiit komnanuu [IMCO®T - nporpamMel 110 yIpaBJIEHUIO TPOEKTaMHU.

Pexum noctyma Www.pmsoft.ru

®upma "JlaHut" - MIpOorpaMMsI MO yIpaBICHUIO MPOEKTAMHU.

9.2. Meroanueckue peKOMeHAAIUM ISl 00YUYAKOIIUXCS 10 OCBOEHHIO TUCIUTIMHBI

Bun | Conepxxanue
paboThl (mepeueHb BOIPOCOB) Pexomenpamm
Tema 1 HayuyHble 1 MeT010JI0THYeCKHE OCHOBbBI IPOEKTHOI0 MEHEIKMEHTAa
[TonroroBka | 1.Chopmynupyiite otinuus | [lo Teme u3zyuaemoro marepuaia

K CEeMHUHapy
1

TPAJMIIMOHHOTO OIPE/eICHHUs] MPOEKTa
OT  OmlpeAeNeHus,  MPUHSITOrO B
JTUCHUILTNHE «YTIPaBIIEHUE TIPOCKTAMUY)
2.HazoBuTe xapakTepHble OCOOCHHOCTH
OpPOEKTOB B 00OjMacTu  KaJpoBOTO
MEHEIKMEHTA

3.0Oxapakrepu3yiiTe 0OCHOBHbBIE (ha3bl
YKU3HEHHOTO IIMKJIa MTPOEKTa U UX
O0COOCHHOCTH.

CJIeMyeT U3YYUTh KOHCIICKTHI
JIEKIHHA 110 TeMe 1, 00paTUThCs K
CIIUCKY JTUTEPATYPHI,
MPUBEJICHHOMY B IUJIaHE
CEMUHAPCKOTO 3aHATHSA 1, a
TaKk)Ke K CIIUCKY HCTOYHUKOB U
HuTepHeT-pecypcoB

CocCTaBUTh TE3MCHI JOKIAaa UIN

pedepara

Tema 2. OpraHu3anuoHHbIe CTPYKTYPbI YIIPABJIEHHUA NPOEKTAMHU

IToaroroBka

K omuIr-
omnpocy
KOJUIOKBUYME

Ha CEeMHUHape
2

bimu-omnpoc no remam M3ydyenue BuioB
OpraHU3alMOHHBIX CTPYKTYP
YIPABJICHUS IIPOEKTAMH, UX
JOCTOMHCTB Y HEIOCTATKOB

OcHoBHbIE OpraHu3alMOHHbIE
CTPYKTYPBI IIPOEKTOB.

[IpuHUHMIBI yIIpaBIeHUs KOMaHI0U
IIPOEKTA

ITo TemMe n3ydaemoro marepuana
CJIelyeT NU3YYUTh KOHCIIEKTHI
JIeKIHii 1Mo Teme 1 u 2,
00paTUTHCS K CITUCKY
JUTEPATyphl, IPUBEIEHHOMY B
IUIAHE CEMUHAPCKOT0 3aHATHS
1u 2, a Takke K CIIUCKY
MCTOYHUKOB U MHTEpHET-



http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.pmsoft.ru/

pecypcos

IloaroroBka k
TECTUPOBAHU
I0 II0 TeMaM

1-2

IIpuMepHBIE BOIIPOCHI TECTA:

1.Kakoi1 u3 npuBeIeHHBIX IPOEKTOB
SIBJISIETCS KaJIPOBBIM MPOEKTOM?

A. TIpoekT 3aMeHBI 000PYIOBAHHUS
OPEIIPUSITUSL.

b. [IpoexT 0OyueHHst COTPYTHHKOB
IPEIIPUSITUSL.

B. IIpoekr pacumpenus
IPOM3BOJICTBEHHOM IIJIOIIA/IU IeXa.

I'. [IpoexT peMOHTa MPOU3BOICTBEHHBIX
ITOMEIIECHUH.

2.Kako¥ 13 npuBeIeHHBIX POEKTOB
COJIEP’KUT OOBEMHBIN KaJPOBBIii
TTOIITPOEKT?

A. TIpoekT (huHAHCOBOTO 03/I0POBIICHUS
MIPEeANPUATHS.

b. IIpoekt pecTpykTypH3anuu
MIpeANPUSATHS

B. IIpoekT npoaBmxeHs KaHIUAATypbl
Ha BbIOOPHYIO I0JKHOCTD.

I'. IIpoexT HanMcaHusi KHUTH

N3ydenne pekoMEHJOBaHHBIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB
U JINTEpaTyphbl, IOBTOPEHUE
MaTEepUajIoB, U3YYEHHBIX B X0O/I€
JeKUUH U ceMUHapoB 1 u 2.

Tema 3. OueHka cOUAIbHO-IKOHOMUYECKOH I deKT

HBHOCTH IIPOCKTOB

[TonrotoBka | 1.PackpoiiTe moustue 1eHHOcTH aeHer | [To Teme n3ydaemoro marepuania

K OnuIl- | BO BpEMEHH, JUCKOHTHUPOBAHHS M | CIENYeT M3YYHTh KOHCIICKTHI

ONpPOCY  Ha | HapalleHHs AEHEXKHOTO MOTOKa. JIEKIUH 3

cemunape 3 | 2.Kak OIPENECTUTh MIPUBEJCHHYIO | OOPAaTUTHCS K CITUCKY
CTOMMOCTH JICHEKHOTO IOTOKA? JIUTEPATYpPhl, MPUBEACHHOMY B
3.0xapakTepus3yiTe BUIbI MJIAHE CEMUHAPCKOTO 3aHATHUS
3¢ (HEeKTHUBHOCTH MPOEKTOB 3, a Takke K cnucky MHTepHeT-

pecypcoB

[ToaroToBka | Ilpumeps! keiic-3amay: Cwm. onucanue cemunapa Ne 3 B

K 1.ITpeanosiaraemplii I€HEKHBIN TOTOK [Inane ceMUHApCKUX 3aHATUH, a

KoHTpoJbHO | mpoekra: (-1000, 350, 500, 170, 400,200) | Taxxe MaTepuaibl JJeKuuu Ne3

i pabote YeMy paBeH YMCTBIN T0X0J 3TOTO

npoekTa?

2.YuCThIil AMCKOHTUPOBAHHBIN JOXO]T
POEKTa IpHu HOpMeE AUCKOHTa 25%
cocrasiisieT 150 neH.en, a mpu HOpMe
muckoHTa 15% cocraBiser 250nen.ex.
Uemy paBHA BHYTPEHHSs1 HOpMa
n0xoaHoCTH 3T0T0 MpoekTta (IRR)?

Tema 4. CereBble MeTObl NIPOCKTHPOBAHNS B YIIPABJCHHHU IEPCOHAIOM

IToaroroBka
K ONpocy Ha
CEMUHape H
TECTUPOBAHU
0 110 Teme 4

1. IIpuHIMIIBI pa3paboTKu
UEepapXUUYECKON CTPYKTYpbl paboT 1o
IIPOEKTY.

2. Ha3HaueHMe M OCHOBHBIE IIpaBHJIA
MOCTPOEHHSI CETEBBIX I'Pa(UKOB.

3. Kak paccuntaTh KpUTHYECKUI IyTh
BBITNIOJIHEHUS TIPOEKTA.

4. Yrto noxassiBaeT rpaduk ['antra?

N3ydyeHne peKOMEHI0BaHHBIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB,
Y JINTEPATyphbl, IOBTOPEHUE
U3YyYEHHOTO B X0Jie JieKiuil 1-4.
Takxke cM. onMcaHne ceMuHapa
Ne 4 B [Inane cemuHapckux
3aHATUN.




TecToBoe 3ananue:

CerteBoii rpadK MO3BOJISET:

A) CocTaBuUTh pacrucaHye BHIMOTHEHUS
paboT mpoekTa

b) CocTtaBuTh 1U1aH 1O YIIPaBIEHUIO
Ka4eCTBOM IPOEKTA;

B) Pazpabortats cTpyKTypHYIO
NICKOMIIO3UIINIO padOT MPOESKTA.
Kpurnueckunii myTs 310:

IA) CaMblil KOPOTKHI1 IIyTh B CETEBOM
rpaduke;

b) Camblil ATUHHBIN IYyTh B CETEBOM
rpaduke, Ha KOTOPOM OTEpaIH HE
COJIepKaT Pe3epBOB BPEMEHH.

B) [1yTb, Ha KOTOPOM OMEpaIH COAEepPKAT
[pE3EPBHI BpEMEHH;

Tema S. YnpaBjieHue NPOEKTHbIMU PUCKAMH

TloaroroBka
K CEMHUHapy
5

Tembl kK 00CYXIEHUIO HA CEeMUHAape:

OcHoOBHBIE METOIbI YIIPaBJICHUS
puckamu.

MerToip1 Ka4eCTBEHHOTO a”Hajn3a
HpOGKTHBIX pI/ICKOB . MeT OJ1bI

KOJIMYECTBEHHOTO aHajn3a MPOEKTHBIX
PHCKOB.

OcHOBHBIE ATaIbI pabor 1o
MHUHUMH3AIHAHA POEKTHBIX PUCKOB.
Pemenne npakTHyecKux 3aJaHUi:

1o OTIPENICTICHUTO TOYKHU
0e3yOBITOYHOCTH IPOCKTAa W aHajau3a
YyBCTBUTEIBLHOCTH MIPOEKTA

ITo Teme n3zydyaeMoro martepuaia
ClIeyeT U3YYUTh KOHCIEKTBI
JICKIIHH,

00paTUTHCS K CIIUCKY
JUTEpaTyphl, IPUBEIEHHOMY B
IUTAHE CEMUHAPCKOTO 3aHATHS
Neo 5, a Takke K CIIUCKY
HNuTtepHeT-pecypcon

IToaroroBka
K 3a4eTy

[IpumepHBIE BOIIPOCHI 110
nucturiuae. [loBTopenne
MaTepHuaioB U3y4EeHHBIX B XOJI&
JeKui 1-5 u ceMuHapoB.
KoHcynpTanmu npenonaBarens




[Tpunoxxenue 1
AHHOTAINUA TNCHUIIJINHBI

JuctumimHa «YTpaBJieHHE MPOCKTaAMH B OPTaHMU3AIMK» SIBISIETCS YacThiO 0a30BOTO
[UKJIA JUCHUIUIMH Y4eOHOTro IUiaHa 00pa3oBaTebHON NpOTrpaMMbl MaructpaTypbl «Teopus u
MPAKTUKA PaOOTHI C JICKTPOHHBIMU JOKYMCHTAMH B YIPABJICHUU M apXUBaxX» IO HAINPABICHUIO
noarotoBku 46.04.02 «JlokymeHTOBElIEHHE W apXUBOBeACHHE». [[ucHuUIIMHA peanu3yeTcs Ha
(dakypTeTe apXUBOBEIACHHS M JOKYMEHTOBEACHUS Kaeapoii opraHu3aIlMOHHOTO Pa3BUTHSL.

lenpro  OWCHMIUIMHBI ~ SBJSICTCS  MOATOTOBKA  OOYYArOIIMXCS,  BJIAQJICIONIUX
COBPEMCHHBIMH HAyYHBIMH METOJIaMU TPOSKTUPOBAHHUSA, a Takke (OPMUPOBAHHE HABBIKOB
pa3paboTKH, BHEAPEHUS U IKOHOMHUYECKOTO OOOCHOBAHHS MPOCKTOB IO COBEPIICHCTBOBAHHIO
CUCTEMBl W BHEJPEHUIO HOBBIX TEXHOJOTHH pPabOTBI C JJIEKTPOHHBIMH JOKYMCHTAMH B
VIpaBICHUH ¥ apXUBaAX.
3ajaun TUCIUTIITUHBIL:

— O03HAKOMHTH MAarUCTPAHTOB C TECOPETUICCKHUMH OCHOBAMH YIIPABJICHHSI IIPOCKTAMU;

— HAYYHTh PeIIaTh MPAKTUICCKUE YIPABICHUSCKUE 3a]]a4H C MCIIOJIb30BAHHEM ITPOCSKTHBIX
METOJIOB;

— (GOopMHpPOBaHHE KOMIICTCHIIMH M YMEHHH 1O pa3pab0TKe M BHEAPEHUIO IPOCKTOB B
00J1aCTH COBEPIICHCTBOBAHHUS CHUCTEMBl M TEXHOJOTHH pa0bOTHI C DIIEKTPOHHBIMHU
JOKYMEHTaMH B YIIPABIICHUU U apXHBaX.

[IpenMeTroM W3y4YeHHS IUCIHMILIAHBI SBISIOTCS METOJIBI U (POPMBI IPPEKTUBHOTO H
PaIMOHAILHOTO YIIPABJICHUS TPOCKTAaMHU B 00JIACTH Pa0OTHI C AJIEKTPOHHBIMU JOKYMEHTaMH B
yIpaBiIeHUH U apXUBaX.

JycuuninHa HanpaBjieHa Ha (GOPMUPOBAHUE CIIEAYIOINX KOMIETEHIINN:

YK-2- criocoGHOCTD yIpaBIsITh MPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOIO [UKJIA!
VK-2.1- obecneuenue ynpasieHus npoeKmom 6 OpeaHu3ayuy Ha 6cex ImManax e20 HCU3HeHHO20
Yukaa.
VK-2.2- npumenenue memooo8 NpoeKmHou OesmelbHOCMU 8 YNPA8IeHUU OOKYMEHMAaMu u
apxugamu

OIIK-1 - crnocoOGHOCT, MNpUMEHSATh (QyHAaMEHTaJbHbIe 3HAHUS, IOJY4YEHHbIE IPU
OCBOCHUHU TMPOrPAMMbl MATUCTPATyphl, MpU pa3pabOTKe U OCYLIECTBICHUU COLHUAIBHO-
3HAYUMBIX IIPOEKTOB!

OIIK-1.1 - ananu3z coyuanvbHo 3HavUMble NPOEKMO8 U NPOYECCO8.

B pe3ynbraTe ocBOeHUS AUCHUIIIMHBI O0yJarOIIHIiCs JOKEH:
3HaTh:

- 0COOEGHHOCTH YMpaBIEHHUS MPOEKTOM Ha BCEX ATalax ero >KM3HEHHOIo LHKIa B chepe
yIpaBJICHUH TOKyMEHTAMU U apXUBaMU;

- TEXHOJIOTUU 00ECIeYeHHsI YIPABIEHUS MPOCKTOM B OpPraHU3allMyd Ha BCEX ATalax ero
KU3HEHHOTO 1IMKJIA;

- METObI IPOEKTHOU NEeSATENILHOCTH B YIIPABICHUH TOKYMEHTAMU U apXUBaMHU;

- METObI TIOUCKa, cOOpa U aHaIH3a HHPOPMAITUH 110 TEME UCCIIeIOBAHUS;

- (¢yHIaMeHTaJIbHbIE 3HAHMS, MOJYUYEHHBIE NMPU OCBOECHUHU MPOTPaMMBbl MarucTpaTyphl,
MpH pazpaboTKe U OCYIIECTBICHUH COIIMAIbHO-3HAYUMBIX MTPOEKTOB.

YMmeTh:

- pagpabaTeiBaThb NPOTPpaMMbl HAyYHBIX HCCIENOBAaHUN B cdepe yIpaBIeHUU
JOKYMEHTaMH U apXUBAMU U OPraHU30BbIBATH UX BBINOJHEHUE;

- NPUMEHSTh METOJbl MPOEKTHOM JAESITENIbHOCTH B YIPaBIEHUU JOKYMEHTaAMHU U
apXuBaMH,

- BBUSIBIATH W (QOPMYNIHpPOBATH aKTyaldbHBIE MPOOJEMBI TMpH pa3paboTke U
OCYIIECTBJIECHUH COIIUATbHO-3HAYMMBIX ITPOEKTOB;



- MOJATOTOBHUTH OO30pbI, HAYYHBIE OTYETHl M HAYYHBIC ITYOJUKAIMH IO AKTyaJIbHBIM
COLIMAJIBHO 3HAYUMBIM IIPOEKTaM U IIpOLECCaM;
- IPOBOJUTH QHAIU3 COLIMAIIBHO- 3HAYMMBIE IIPOEKTOB U IIPOLIECCOB.

Baanern:

- HaBBIKAaMH YIIPABJIECHUS TPOEKTOM Ha BCEX 3TANax €ro XU3HEHHOTO 1UKIIA;

- KOJINYCCTBCHHBIMU U KAYCCTBCHHBIMHU MCTOaMU aHAJIN3a HpI/I HpI/IHﬂTI/II/I peHIeHI/Iﬁ B
00J1acTH yrpaBiIeHUs JOKYMEHTAMH U apXUBAMU;

- COBpeMeHHI)IMI/I METOAaMU U HpaKTquCKHMH HaBBbIKAMHA peanmaunn HpOCKTOB;

- I/IH(bOpMaIII/IOHHI)IMI/I TCXHOJIOTUSIMHU B paMKax HpOGKTHI)IX METOOOB B praBJICHI/II/I
I[OKyMCHTaMI/I nu apanaMH.

[To mucnMIUIMHE TPETyCMOTPEHA MPOMEKYTOYHAS aTTeCTaus B popMe IK3aMeHa.
OO0mmast TpyI0eMKOCTh OCBOSHUS IUCITUTUTHHBI COCTABIISICT 2 3aYSTHBIC ¢IUMHUIIBL.
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