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1. HosscHuTEAbHAA 3AIIHCKA

1.1. Lenp u 3aga4u JUCITUTLIMHBI

Heap oOydeHHs TO NUCHUIUIMHE «YTPaBICHHE KOMMYHUKAIIMOHHBIMU IPOCKTAMEY -
HAy4YUTh  CTYJICHTOB MarucTpaTypsl  IMOJb30BaTbCS MHUHUMAIBHBIM  IPAKTHUYECKUM
WHCTPYMEHTapUEeM W TMPUMEpPAMH OIbITa JAPYTUX OpPTraHW3aldii B MpoIecce YIpaBICHUS
KOMMYHHKAIIMOHHBIMH IPOEKTaMH, YTOOBI, pad0Tasi B KOMIIAHUU U MOJTyYUB 3a/1a4dy yIpaBICHUS
KOMMYHHKAITMOHHBIMH ~ MPOCKTAMH, CTYJEHT MAarucTpaTypbl CMOT OBl CaMOCTOSITEIIEHO
OpraHU30BaTh M MPOBECTU JaHHYIO PabOTy B MaKCHMalbHO KOPOTKUH CPOK, Ka4€CTBEHHO U
s dekTuBHO, CcHOPMUPOBATH TEOPETHUUYECKUE U MPAKTUYECKUE HABBIKM  YIIPABICHUS
KOMMYHHKAIIMOHHBIMH IPOECKTAMH.

3agauu U3ydeHHs! TUCIUTUINHBI « Y TIPaBIIeHUE KOMMYHUKAIIMOHHBIMU TIPOSKTAMM:

- ONpeneNsTh LEJIH MPOEKTa, PACCTABIATh MPHUOPUTETHl U ONTUMAILHO HCIOJIB30BATh
UMEIOITHECS PECYPCHI;

- COCTaBJIATh IUIAH JCUCTBUU C Y4ETOM BO3MOKHBIX MOTEHIUAIBHBIX MPEMSITCTBUA,
OTIPE/ICIIATh OKUACMbIE PE3YIbTaThl PEIICHUS MMOCTABICHHBIX 33]1aY;

- pemiatb KOHKpPETHBIE 33/1auyd IPOEKTa HAa KAaYeCTBEHHOM YpPOBHE U B HaMEUCHHBIE
CPOKH; aJanTHPOBATh PAOOTHI MO MPOEKTY C YIETOM U3MEHUBIITUXCS 00CTOSITECIILCTB;

- NPUMEHSATH U OOOCHOBBIBATH COOTBETCTBYIOIIHME METOJbI YIPABICHUS MIPOEKTOM Ha
BCEX dTalax ero >KU3HEHHOTO IUKJIA;

- MPEeACTaBIATh U 3alUIIATh CAMOCTOATEIHHO pa3pabdOTaHHBIM MPOEKT JIF0OOTO THIIA,
BKJTIOYAsi UCCIICJIOBATEIBCKYIO PadoTYy;

- ¢opMUpOBaHUE y CTYJEHTOB CHUCTEMHOTO YIIPABICHYECKOTO MBIIUICHUS, TBOPUYECKOTO
MOJIX0J[a K YMPABJICHHUIO CIOXHBIMA H3MEHEHHSMH C HCIOJIb30BAHHEM METOJOB IPOCKTHOTO
yYIOpaBIEHUS;

- pa3BHTHE HMHTEpeca K OOJIACTH HCIIOJIb30BAHHUS METOJIOB YIIPABJICHHS MPOCKTAMH,
WCCJICTIOBAHHIO YIPABICHUYECKHUX MTPOLIECCOB, a TAK)KE CTUMYJIHUPOBAHHE TBOPUYECKOIO MOAX0/1a K
pabote B 3TOM 00JaCTH;

- ¢opMUpOBaHUE 3HAHUNA U YMEHUH MOJL30BaHUS COBPEMEHHOT'O MHCTPYMEHTApUs MPHU
paboTe ¥ ynpaBJIeHUH KOMMYHHUKAIIHOHHBIMU TIPOSKTAMU;

- UMETh HaBBIKU (TIPUOOPECTH OIBIT): HCIOIb30BAHMS HWHCTPYMEHTAPHUS MPOEKTHOTO
YIpaBIICHUS JIJIs JOCTHKCHHUS ITOCTABIICHHBIX TIEJICH U 3a/1a4 TIPOCKTA.

1.2. ®opmupyemble KOMIIETEHLIUH, COOTHECEHHbIE C IJIAHUPYEMBIMU pe3yjbTaTaMu
00y4YeHHMsI 10 TUCHHUILINHE!

Koo u naumenoesanue
KomnemeHnuyuu

Ko0 u naumenosanue unoukamopa
00CMUINICEHUA KOMNEMEHYUU

YHuGGPCMbele Komnemernuuu

VK-2. Cnocoben

ynpaejiAimb NPOEKmom Ha

e6cex somanax e2o
HCUZHEHHO2O0 YUKIA

VK-2.1. Onpeoensem yenu npoexma,
paccmasisem npuopumemasl u
NPABUILHO UCNONIL3YEn UMerouuecs
pecypcul.

VK-2.2. Cocmasnsiem niamn oeticmsuii
C YUemom 803MONHCHBIX
NOMEHYUANbHBIX NPEenImMCmeutl,
onpeoensem odicuoaemvie
pe3yibmamsl peueHus NoCmagieHHbIX
3adau.

VK-2.3. Pewuaem KoHKpemHule 3a0a4u
NPOEKma Ha KayecmeeHHOM YPOsHe U

Suame.: [
mpebosanusl K yeusm;
[ cneyughuxy
yenenoaazanus npu
NIAHUPOBAHUU
KOMMYHUKAYUOHHBIX
Kamnavuii,

O BUObL NIAHOB U
0cobenHoCmu ux
peanuzayuu;

O ocobenHocmu
NJIAHUPOBAHUS 8

OCHOBHble
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6 HaMeueHHble CPOKU,; CNOCOOeH
aoanmuposams pabomul O NPOEKMy
C YUEMOM UBSMEHUBUIUXCS
obcmosmenbcma.

VK-2.4. Ilpumensem u
000CHOBbIBACTT COOMBEMCMBY IO
MemoObl ynpasneHus NPoeKmom Ha
8Cex 9manax e2o HCUIHEeHHO20 YUKIA.
VK-2.5. @opmupyem omuemnocms 8
VCMAaHO8IeHHble CPOKU 8
COOMBemcmeul ¢ yCmano61eHHbIMU
mpebosanusmMu u nyoIUYHO
npeocmasisiem pe3yiomamsl
npoOeNanHolU pabomui.

VK-2.6. [Ipeocmasnsem u
3awunaem camocmosmenbHo
paspabomanislii Npoexm 106020
MUna, 8KII04As UCCIE008AMENbCKYIO
pabomy

KOMMYHUKAYUOHHBIX
KamMnauuil,
0 nOOX00bl U MEMOObI
KOHMPOJIsL OMOENbHbIX
amanos
KOMMYHUKAYUOHHO2O
npoexkma,
N ocobenHocmu
VIpasieHus.
KOMMYHUKAYUOHHBLM
NPOEKmMoM HA PA3TUYHBIX
IMANAX HCUZHEHHO2O
yukna;
0 mpebosanus K
Gopmuposarnuro
omuemHocmu;
0 ocobennocmu
npeocmasieHus U 3auumol
CamMoCmosimenbHO
PaspabomanHvlx
KOMMYHUKAYUOHHBIX
npOeKmos,
Ymemy: [
gopmyruposamnp
yenu KOMMYHUKAYUOHHBIX
KOMNAHUL,
0 paszpabamuvieamo
NIAHbL KOMMYHUKAYUOHHBIX
KaMnauuil,
U naaHupoeams u
pacnpeoensims pecypcbl
npoeKma no OCHOBHLIM
amanam peanuzayuu
niama;
N peuiams 3a0a4u
obecneyeHuss npoekma 8
VCMAHOBIEHHbLE CPOKU;
0 NPOCHO3UPOBAMb
UBMEHEHUsL 8 YNPABTIeHUU
amanamu
KOMMYHUKAYUOHHOU
KaMRAHUU,
N ¢opmuposamp
OMYEemHYI0 OOKYMEHMAYUI0
no peanu308aHHOMY
npoekmy;
N onpeoensams mun
KOMMYHUKAYUOHHO2O
npoekma,
Bnaodemu: [ Hagvikamu
NPAKMUYECcKo2o
NPUMEHEHUsL U3YYEHHBIX




n00X0008 K
Gopmuposaruio yenet
KOMMYHUKAYUOHHBIX
NnpPoOeKmos;

[ HasvlKamu
NPOSHO3UPOBAHUSL PUCKOB
npu nIAHUPOBAHUU
KOMMYHUKAYUOHHBIX
NnpoeKmos;

U HasvlKamu
adanmayuu
KOMMYHUKAYUOHHO2O
npoekma noo U3MeHeHUs.
BHeWHell cpeobl;

[ HagvlKaMu
U3MeHeHUsl NIAH08 8
3A6UCUMOCMU OM SMANA
IHCUBHEHHO20 YUKILA
KOMMYHUKAYUOHHOU
Kamnauuu,

U HasvlKaMu
nyoIuyHo20
npeocmasieHus
00CMUSHYMbIX
pe3yibmamos;

0 HaBbIKAMU
nposedeHus
UCcne008amenbeKoll
pabomul 8 pamkax
KOMMYHUKAYUOHHOLL
KamMnanuu

OIIK-1 Cnocoben
NAAHUPOBAMY,
OP2eaHU306b16AMD U
KOOPOUHUPOBAMb
npoyecc co30aHusl
80CcmMpebOBAHHBIX
obwecmseom u
unoycmpuet
Meoduamexcmos u (unu)
Meouanpooykmoas, u
(unu)
KOMMYHUKAYUOHHBIX
npPOOYKMOo8,
omcnexHcusams u
YUUmMvl8ams usMeHeHue
HOPM pyCcCKO20 U
UHOCMPAHHO2O S3bIKOS,

OIIK-1.2 ynpasnsiem npoyeccom
n0020MO8KU 80CMPebOBAHHBIX
uHOycmpuell pexkiamvl U cessell ¢

00w ecmeeHHOCMbI0 MeKcmos u (ui)
UHBIX KOMMYHUKAYUOHHBIX NPOOYKMO8
C yuemom UsMeHeHUll HOpm PyccKo2o
(UHOCMPaAHH020) S3bIKOB U
0cobeHHocmell UHbIX 3HAKOBbIX
cucmem

3nams. ocHosbl npoyecca
no02omosKu
80CcmMpPebOBAHHBIX
KOMMYHUKAYUOHHBIX
NPOOYKMO8 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBIX
npoeKmos, 0cobeHHoCmu
HOPM SI3bIKA U UHBIX
3HAKOBBIX CUCmeM
Ymemuw: ynpasnamo
npoyeccom no02omosKu
PA3TUYHBIX
KOMMYHUKAYUOHHBIX
npooyKmos

Bnaoems: nasvikamu
VIPAasieHust nPOYeccom

ocobennHocmel UHbIX 10020MoO6KU
3HAKOBBIX CUCMEM KOMMYHUKAYUOHHBIM
npoOYKmMom

OIIK-7 Cnocoben

OIIK-7.2 ocywecmensiem

Suame: NPUHYUNbL OYEHKU
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oyeHusamsv u
NPOCHO3UPOBAMb
803MOJiICHbLE d¢hheKkmul 8
Mmeoduacghepe, crneoys
NPUHYUNAM COYUATLHOU
0MeemcmeeHHOCmU

NPOPhecCUOHANLHYIO 0eMENbHOCHb 8
cpepe pexnamoi u cészeli ¢
00WeCMBEHHOCMbIO € YHeMOM OYeHKU
U RPOCHOZUPOBAHUSL BOZMONCHBIX
aghghexmos

U NPOCHOZUPOBAHUS
B03MOJICHBIX I pexmos
npogeccuoHanbHouU
desmenbHOCmu

Ymemus: ocywecmenamo
OYEHKY U NPOCHO3UPOBAHUE
pe3yIbmamos npoekma
Brnaoems: nasvikamu
OYEHKU U NPOCHO3UPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOLL
oessmenbHOCmu

1.3. MecTo TUCHUILTMHBI B CTPYKTYpe 00pa30oBaTeIbHOM MPOrpaMMBbl

HucuunivHa i 1oAroToBkM MaructpoB  42.04.  Ol.

«Peximama u

CBiA3U C

OOLIECTBEHHOCThIO» (YPOBEHb MAarucTpaTypbl), HAIpaBIE€HHOCTH «YIIpaBlieHHE OpeHIIOM B
peKiiaMe M CBA3AX C OOLIECTBEHHOCTbIO» SIBISETCA JUCLUIUIMHOM
00s3aTeNbHOM ISl U3yUYEHUSI.

2. CTpyKTYpa AN CHUILITHHBI

0a30BOl yacth o

CTpyKTypa TUCHUILIMHBI JJI51 04YHOI (popMBbI 00yUeHUs

OO61mas Tpya0EMKOCTh AUCIUIUIMHBI COCTABIsACT 3 3.¢., 108 4., B TOM uunciie KOHTaKTHas paboTa
oOydaronmuxcs ¢ npenogasatenem 30 4., caMocTosTenbHas padoTta odydaromuxcst 60 d.

Bunbl yueOHOI paboOThI

(B yacax) DopMBI TEKYLIETO
KOHTaKTHasi 3 KOHTPOJISI
Ne RE & YCIIEBAEMOCTH,
i Pazgen qucturnimuHbl/ TeMBbI 2|z o = E, dbopma §
. al2 |9 & § 5 | MPOMEKYTOUHOM
S| E| E|E3g Eg Bl 5 aTTeCTalH (10
Sl E| E|588 %8 ¢ ¢ cemecmpam)
5| | o |lafs BI|
OBl EfF & 5|0
Tema 1. OCHOBHBIE MONOXKEHUS Omnpoc,
yIpaBIeHUS TECTUPOBAHUE,
1. | KOMMYHHKAaUIMOHHBIMHA 3 2 4 - - |10 aHanus
npoekTaMu chepe pekiambl U poOIeMHOM
CBSI35IX C OOIIECTBEHHOCTHIO. CUTyaluu
2 Tema 2. VYnpasnenue 3|0 4| - - 110 Onpoc
KOMMYHHKAITUSIMU TIPOEKTA.
Tema 3. OcHOBBI Ompoc, aHanu3
3. | IUTaHMpOBAHUS W OpraHu3anmuu | 3 | 2 4 | - - 110 poOIeMHON
yIpaBJIeHUS IPOSKTAMHU. CUTYaIIHH.
Tema 4. YnpasneHnue puckamu, Ompoc,
4 | PecypcaMu M CTOMMOCTBIO B | o | , 4| - - 110 BBINOJIHEHHE
MIPOEKTe MIPAKTUYECKOTO
3a/1aHus
Tema 5. VYnpasnenue Omnpoc,
5. | kauecTBOM, H3MCHEHHMSIMH U | 3 | 2 4 - - 120 BBIIIOJTHCHUE
KOHTpPOJb BBIIOJHEHHUSI padboT MIPAKTHYECKOT0




I10 NPOEKTY.

3aJaHus

Hmoczo

10

20

18

60

IK3amen




CTpykTypa IUCUMILIMHBI 1JIS 0YHO-32049HOI (popMbI 00yUeHH s

Oo0mast Tpy10EMKOCT AUCIUITIMHBI COCTAaBIISET 3 3.€., 108 4., B TOM umncIie KOHTaKTHas paboTa
o0yyaromuxcs ¢ mpernojanareneM 24 4., caMmocrosTenbHas pabora o0yuatonmxcs 66 .

Bunsl yueOHOI paboThI

Dopmbl
(B "acax)
TEKYIIETO
KOHTAKTHast
. KOHTPOJIS
=
Ne Paznen 0 2 5 E 5 YCIIEBAEMOCTH,
O
/T | TUCITUTUIAHBI/ TEMBI § g e 8 % g popma
S .
o & |z 4 & % 3 £\ | NpOMEKYTOYHOM
=S| € |3 £5|8¢& 3 8
§ = 5 c% H &E8|2 % S & | arrecraumu (no
5 | 3|5 |&8 §¢& = 8 o cemecmpam)
@) 5 1O BEa 58 o
Tema 1. OcHoBHbIE
ITOJIOKEHUS Omnpoc,
yIpaBIeHUS TECTUPOBAHUE,

1. | KOMMYHUKAlHOHHBIM 4 1 - 4 - - 12 aHau3
U TpoeKTamu cdepe poOIeMHOM
peKJIaMbl M CBSI3SIX C CUTYyaIlUH
0OIIECTBEHHOCTBIO.

Tema 2. YnopasneHue Omnpoc,

2. | KOMMYHUKAIUSIMH 4 1 - 4 - - 12 [IOATOTOBKA
MIPOEKTA. pedepara
Tema 3. OcHOBBI
IUTAHUPOBAHUS u Omnpoc, ananus

3. | opranuzanuu 4 2 - 4 - - 14 poOJIEeMHOM
yIpaBICHUS CUTYaIlUH.
POCKTAMH.

Tema 4. Ynpasienue Ompoc,
HUCKaMH, pecypcaMu BEITIOJTHEHUE

4. |P > Peeyp 4 12| - 2| - - 14
U CTOMMOCTBIO B MPAKTHIECKOTO
MIPOEKTe 3a/1aHus

Tema 5.
VYnpasnenue
p Ompoc,
KageCTBOM, BBIIIOJIHEHUE
5 | IBMEHEHUSIMH u|l 4 2 - 2 - - 14
MPAKTHIECKOTO
KOHTPOJTb
3a/IaHus
BBITIOJIHEHHUSI  paloT
0 MPOEKTY.
NUTOIO: 8 16 - 18 66 IK3amen




CTpyKTypa IMCHUILIMHBI 1JI51 32049H0I popMbI 00yUeHM I
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OO6mias Tpy10EMKOCTh JUCIMIUTHHBI COCTaBIseT 3 3.¢., 108 4., B TOM YmncIie KOHTaKTHAs paboTa
oOyuyaromuxcs ¢ npernojasareneM 12 4., camocrosTenpHas pabora o0yvatonmxcs 87 .

Bunsl yueOHOI paboThI

Dopmbl
(B "acax)
TEKYIIEeTO
KOHTAKTHasI
. KOHTPOJIS
=
Ne Pa3nen 0 2 5 E 5 YCIIEBAEMOCTH,
o
/T | AWCIMILTAHBI/ TEMBI § g e 8 % g popma
S .
o & |z & % 3 £\ | IpOMEKYTOUHOIM
= S |28 22|¢2¢& 3 8
8| E | £ | g g & E| 28 S o | arrecrauuu (no
<
5| & 5 | & g k= = é* = S g cemecmpam)
O | B O 1Edq 58 =
1. Tema 1. OcHOBHBIE
I1OJI0KEHUS Ompoc,
yIpaBIeHUS TECTUPOBaHUE,
KOMMYHUKALlMOHHBIMU | 4 1 2 - - 17 aHau3
npoeKTaMu cdepe poOIeMHOM
PEKJIaMBI U CBSI35IX C CUTYyaIlHH
00111eCTBEHHOCTHIO.
2. Tema 2. YnpaBnenue Omnpoc,
KOMMYHHKAIUSIMU 4 1 2 - - 17 [IOATOTOBKA
MIPOCKTA. pedepara
3. Tema 3. OcHOBBI
IUIAaHUPOBAHUS U Omnpoc, ananus
OpraHu3aIHNH 4 1 2 - - 17 poOJIEeMHOM
yIpaBICHUS CUTYaIlUH.
POCKTAMH.
4. Tewma 4. Yupasnenue Ompoc,
pHcKamu, pecypcamn | 1 17 BEITIOJTHEHUE
U CTOUMOCTHIO B MPAKTHIECKOTO
MIPOEKTE 3a/laHus
5. Tema 5.
Ynpasnenue
P Ompoc,
KauyeCTBOM,
BBITIOJTHEHUE
M3MCHECHUSIMH U 4 - 2 - - 19
MPAKTUIECKOTO
KOHTPOJIb
3a/IaHus
BBITIOJIHEHHSI pabOT
0 MPOEKTY.
HToro: 4 8 - 9 87 JK3aMeH
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3. Coaep:xkanue IUCHUNIHHBI

Tema 1. OcHOBHBIE TOJIOKEHHUSI YNPABJeHUS] KOMMYHHKAIMOHHBIMH TMpoeKTaMu cgepe
peKJIaMbl M CBSI3SIX € 001eCTBEHHOCTBHIO.

OcCHOBBI  ynpaBlieHUSI KOMMYHUKAIIMOHHBIMH TMPOCKTaMH cdepe peKiaMbl M CBS3SIX C
obmecTBeHHOCThIO. MecTo u ponbk PR-kamnanuii B ctpykrype PR, kak cnenumanusupoBanHas GyHKINS
yIpaBiIeHUs] KOMMYHUKAIIMOHHBIMU MTPOCKTaMHU.

HcTopusi BOSHUKHOBEHHUS! MPOEKTHOTO MOAX0Ja. TEepPMHUH «IIPOEKT», €ro MpU3HAKU U THUIIBL
IIponieccet u mpoektsl. CucrTeMHass MoOJeNb yrpaBieHus mpoektamu.  CyIIHOCTh KaTeropuu
«ympaBiieHue MpoekTamu». OCHOBHbIE W OOILIME AJIEMEHTHI MpOeKTa. ['pymmbl M XapaKTepUCTHUKa
npoiieccoB ympasieHus. Llenu u 3amauu ynpasieHust npoektoM. [Ipu3Haku mpoekTa: HanmpaBICHHOCTD
Ha JIOCTH)KEHHE KOHKDPETHBIX IleJiel; KOOPAMHUPOBAHHOE BBIIIOJIHEHHWE B3aMMOCBSI3aHHBIX JCHCTBUIA
OTPAaHUYEHHOCTh BO BPEMEHH; HEMOBTOPUMOCTh M YHUKAIBHOCTh MpOeKTa. Pe3ynbrar u ymnpasisembie
napaMeTpsl npoekTa. KomaHaa mpoekTa ¥ THIbl OPraHU3allMOHHOW CTPYKTYPhl KOMMYHHUKAIIMOHHOTO
npoekta. @DYHKUMM  YHOpaBIEHUS MPOEKTOM M MX Y4e€T B  PEKIAMHOM  JEsATEIbHOCTH.
Kommynukammonnsie npoekTsl B chepe B2B, B2C, BTL, Menuiinbie, IHTepHET U COOBITUHHBIE
npoekThl. Llenn pexsaMbl Ha pa3aUYHBIX 3TaNax >KU3HEHHOTO IUKJA mpoekTa. da3bl, KOHIEHIHSI U
9Tanbl )KM3HEHHOTO IIUKJIa MPOEKTa.

Tema 2. YnpaB/jieHHe KOMMYHUKALIHMAMH NPOEKTA.

OcCHOBBI yIpaBJCHUSI W  MPOIECC YIPaBICHUS KOMMYHHUKAIIMSIMA B TIPOEKTE B paMKax
ynpasieHuss npoektamu 1o crasaapry PMBOK®. KomMmyHukanuu, BUAbl M COIYTCTBYIOILIAS HM
unpopmanus. HMudopmanmonasiii oOMeH B opranuzanuu. OCHOBHBIE mOTpeOuTeNM WH(pOpManuu
npoekTa. BzaumoseiicTBue B paMKax MpPOEKTa B COOTBETCTBHH C ()YHKIHMOHAIBHBIMH OOS3aHHOCTSIMH
nepcoHanga Komauael mnpoekrta. [lmanupoBaHue cucteMbl KOMMyHUKauuid. [1aH KOMMyHUKaUui Kak
COCTaBHas yacTh IutaHa npoekta. Cucrembl cOopa U pacmpeneneHus UHGOpMaIUU.
ABTOMAaTH3WPOBaHHBIE M HEABTOMATU3UPOBAHHBIE METOBI COOpa, 0OpabOTKHU U nepeaaun HHGOPMAITHH.
OT4eTHOCTh O XOJ€ BBIMOJNHEHUs MpoekTa. [Ipomecchl cOopa, 0OpaOOTKU HaHHBIX O (PaKTUUYECKUX
pesyapTatax # OToOpakeHHME WH(GOPMAIMM O COCTOSHUM BBIIOJHEHHS  pabdOT MO TPOEKTY.
JloKkyMeHTHpOBaHUE PEe3yNbTaTOB Xoaa padoT. KoHTpolb KOMMYHHKAIIMOHHBIX TpolieccoB. MckyccTBO
KOMMYHUKAITUH.

NudopmaniioHHble TEXHOJIOTHH ¢ CHCTEMBI YOpaBJICHUS MPOEKTaMU. ABTOMAaTH3aLUA
yrpasieHus mpoekTamu. OyHKIIUU IEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM JIJIsl YIIPABICHUS MPOEKTAMH.
CTpykTypa, MHCTPYMEHTHl M (YHKIMU HHTETPUPOBAHHBIX HH(MOPMAIIMOHHBIX CHCTEM  MOJIEPKKH
MPUHATHS PEIICHUH 1O MPOEKTY. THUIBI MPOTPaMMHOI0 00€CTICUEHUS JIJISl PA3IMYHBIX IIUKIOB MPOEKTA.
CpaBHUTENBHBIN aHATNU3 M METOMOJIOTHS OICHKHM M aHaiu3a MporpaMMHOro obecmeueHus. [Iporecc
BBIOOpAa TPOrpaMMHOTO OOECIEeUeHUs 10 YOPABJICHHIO TPOCKTAMU W €ro  XapaKTEepUCTUKA
MpeACTaBICHHOr0 Ha PoccuiickoM phIHKeE.

Tema 3. OcHOBBI IVIAHUPOBAHUS U OPTAaHU3AINH YIIPABJIEHHUS IPOEKTAMHU.

[lens mpoekTa U rpaHMIlbl MpoekTa (project scope). Onucanne KOHEUHBIX pe3ybTaToB (6a3uc)
npoekta Jlekommosuiusi nenu. [exommosunmst pabor. CoctaB paboT, WX MPOAOKUTEIBHOCTD,
JIOTHYECKasi B3aUMOCBSI3b. XapaKTepUCTHUKA BXOJIOB M PE3YJIbTaTOB Kaxa0i padoThl. [Iporecchl mpoekTa.

XapakTepucTuKa  BHEHIHEM  cpeabl  mpoekTa  (OpraHu3alus-UHUIMATOp,  JIOKaJlbHas |
MakpOdKOHOMHMYECKass  cpena). Tumbl  OpraHM3alMOHHBIX — KyJbTYp.  YYacTHMKM  IIPOEKTa.
XapakTepucTuka HHUIATOPAa, 3aKa34yMKa, HWHBECTOPA, IOCTABIIUKOB U noTpeOuTenei.

BrIropl, nosyyaeMble KaXKAbIM YYaCTHUKOM OT Pean3allii MPOEKTa.

Vnpasnenue BpeMeHeMm mpoekTa. Cpoku peanu3anuu TpoekTa. KirodeBble BEXH MPOEKTA.
Kanennapueiii man npoekta u rpapuk [anra. CereBoil rpaguk. Kputuueckuit myTb HpoekTa
KpUTHUECKHE ormepanuu. Pe3epBbl HeKpUTHUECKUX onepauuil (moiHble U cBoOoaHbIE). Pa3paborka
cereBoro rpaguka npoekra (OY). Knaccudpukanus naros. IloctpoeHue cereBoro rpaguka mpoekra ¢
ydetoMm jaros (OY).
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Tema 4. YnpaBiieHne puCKaMu, pecCypcaMi U CTOMMOCTBIO B IMPOeKTe

BrisiBiienue u oreHka pucka B rpoekre. Marpulia aHajiv3a pucKOB U MaTpuUlla pearupoBaHus Ha
puck. SWOT-anaim3 Hambonee CIOXKHBIX 00bekTOB  ympamieHus. PERT-moaenupoBanue.
XapakTepucTrKa UCIOJIb3yEMbIX PECYPCOB (JICHEKHBIX U MaTePUATbHBIX).

I'paduk mnmanoBoil croumoctu. Pacmpenenenue pecypcoB Mexay paboramu. KanenmaphHoe
IUTAHUPOBaHKE pecypcoB. Knaccudukaius npodieM KaleHIapHOTO IIIaHUPOBaHUs. TUIIBI OrpaHUYCHUN
npoekta. Meron pacmnpenenenust pecypcoB. [Ipoienypbl cokpailieHuss BpeMEHU BBIIOJIHEHUS MPOEKTa.
I'padukm cromMoCcTH BpeMEHHU BHITIOTHEHUS MPOeKTa. Vcronb30BaHne pe3epBOB BpEMEHH.

Tema 5. YnpasieHue KadyecTBOM, M3MEHEHHSIMH MW KOHTPOJb BBINOJHEHHsA padoT mo
MPOEKTY.

Croucok TpeboBaHM K KadecTBY. MeTOAbl KOHTpOJI KadecTBa pabor. M3mepeHue KadecTBa.
Heobxonumoe u nocrarounoe. @opmbl KOHTpos xoaa padbot. Dopmbl Tekylien, MPOMEKYTOUHON U
¢uHanbHON oOTueTHOCTU. VM3MepeHue M OLEHKa COCTOSHMS M XOJa BbINOJHEHHs paboT. KoHTpoib
nporecca. MOHUTOPUHT BpeMeHHU BbilofMHeHUs pabot. [lokasarenu BbIMONHEHUs PabOT. AJNTOPUTM
¢uKcaluu OTKJIOHEHUH peaslbHbIX IOKa3aTesel OT 3alUIaHMPOBAHHBIX: KPUTEPUU U aJITOPUTMBI. B3risia

TOII-MCHC/PKEPA, MCHEIKEPA, PYKOBOAUTCIIA ITPOCKTA.

4. OOpa3oBaTe/ibHbIe TEXHOJOITHHU

Ne Bupabl yueOHbIX Oobpa3oBartesibHbIE
HaumenoBaHue pasjaesa .
n/n 3aHATHH TEXHOJIOTHH
1 2 3 4
BBojnas nexuus ¢
Jlexuus 1 UCIOJIb30BaHUEM
MIPE3CHTALIUN
TecToBble 3a1aHUS.
Tema 1. OcHOBHBIE TIOJIOKEHUS [IpakTuueckue
Brimonmaenune 3amanus B
1. yIpaBJeHUs KOMMYHUKAITHOHHBIMU 3aHATHUSA TIO TeMe | OVIIIAX
npoeKkTaMu cepe peKIambl U CBSI3SX C Py -
KoncynpTupoBanue u
00111eCTBEHHOCTHIO. -
CamocrosiTenbHas MIpOBEpKA 3aJaHUI
paborta MOCPEICTBOM 3JIEKTPOHHOU
MOYTHI
[IpoBeneHue NEKIMOHHOTO
3aHATHUS TIO TEME C
Jlexmus 2
HCIIO0JIb30BaHUEM
MPE3EHTALNM.
2 Tewma 2. YrpaBneHue KOMMYHUKaIUSIMU [IpakTuueckue AHanu3 NpakTUYECKUX
' MIPOEKTA. 3aHATHS 110 TeMe 2 CUTYalUH.
KoncynpTupoBanue u
CamocrosiTenpHas MIPOBEPKA 3aJaHUN
paborta MOCPEICTBOM 3JIEKTPOHHOM
MOYTHI
[IpoBeneHue NEKIMOHHOTO
3aHATHUS TIO TEME C
Jlexmus 3
HCII0JIb30BaHUEM
Tema 3. OcHOBBI IIIaHUPOBAHUS U .
3. MIPE3CHTAITHH.
OpraHU3aIMH YIIPABIEHUS TPOCKTaAMHU.
[IpakTuueckue BrinonHenue npakTuyeckux
3aHATHS 10 TEME 3 3aMaHui
CamocrosiTenpHas KoncynpTupoBanue u
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paborta

MpOBEpKa 3aJaHui
MOCPEJICTBOM AJIEKTPOHHOU
IIOYTHI

Tema 4. YipaBiieHHE pUCKaMHU,
pecypcamMu ¥ CTOUMOCTBIO B IIPOEKTE

Jlexusg 4

[IpoBenenue JIEKIIMOHHOTO
3aHATHA 110 TEMEC C
HCII0JIb30BaHNEM
IIPE3EHTALUMN.

[IpakTuueckue
3aHsATHUs 10 Teme 4

AHanmm3 NpakTUYECKUX
CUTYaLH.

KoncynsTupoBanue u

CaMmocTosTenbHas MpOBEpKa 3aJaHUI
pabora MOCPEACTBOM AJIEKTPOHHOM
IIOYTHI
[IpoBeneHue JIEKINOHHOTO
3aHATHS IO TEME C
Jlexmus 5
HUCIOJIL30BAaHUEM
Mpe3eHTalUM.
Tema 5. YpaBiieHHE Ka4e€CTBOM,
[IpakTnueckue BrinosiHeHUE TPAKTUYECKUX
M3MEHEHUSIMU U KOHTPOJIb BBITTOJTHEHUS o
3aHATHSA 0 TEME 5 3aJaHuH

paboT 1Mo POEKTY.

CamocTosaTenbHas
paborta

KoncynpTupoBanue u
IIPOBEPKA 3aJaHUI
IIOCPEJICTBOM AJIEKTPOHHOU
IIOYTBI

5. OueHka mIaHNpPyeMbIX pe3yJIbTATOB 00y4YeHH S
5.1. Cucrema oLieHUBaHUS

®opma KOHTPOJIA Makc. K0JIM4eCcTBO 0aJ110B
3a oany Bcero
padory
Texkymmit KOHTPOJIb:
- onpoc 5 6annos 20 bannos
- 8bINOJIHEHUE MECMO8020 3A0AHUsL NO 10 6annos 10 6annos
meme 1
- 8bINOJIHEHUE NPAKMUYECKUX 3A0AHUTL S bannos 20 bannos
- QHaIU3 NPOOJIEMHBIX CUMYaAYUll 10 6annos 10 6annos
IIpomexxyTouHas arrecranus 40 b6annos
(3auem, BbINOIHEHUE UNMO208020 3A0AHUSL)
Hroro 3a cemectp 100 6annos
(3auém)

[TomyuyeHHBII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IKATY OI[CHOK U B LKAy
onieHoKk EBporelickoii cucteMsl nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System;
nanee — ECTS) B COOTBETCTBHHM C TaOIUIICH:

100-6annbHas mIKama TpanuuoHHasH MIKana kana ECTS
95 - 100 A
8304 OTJINYHO B
68 82 XOpOIIIO SAATERO C
56 — 67 YJIOBJICTBOPUTEIIHLHO D




14

50-55 E
20-49 FX
0-19 HEYJIOBJIETBOPUTEIILHO HE 3a4TEHO =

52KpI/ITCpI/II/I BBICTABJICHUS OLICHKH U 3a4€Ta 110 JUCIHUIIIINHE

Banael/
HIxana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepum oueHku pe3yjbTaTOB 00yUYeHHS 110
AUCIHHIJIMHE

100-83/
AB

«OTIIMYHOY/
«3aYTEHO
(oTuuHO)»/
«3a4TEHO»

BricraBisiercst o0y4aromemycsi, €Ciu OH IIyOO0KOo U
MPOYHO YCBOWJI TEOPETUICCKHUIA U MIPAKTHUECKUI
MaTepHal, MOKET MPOJEMOHCTPUPOBATH ITO Ha 3aHATHUAX
U B XOJIC POMEKYTOYHOM aTTECTAIUH.

OO0y4aromuiicss HCUEPIBIBAIOIIE U JTJOTHUYECKU CTPOUHO
u3Jaraet yueOHbI MaTepuall, yMEeT yBsI3bIBATh TCOPHUIO C
NPaKTUKOH, CIPABIISIETCS C pEIICHUEM 33134
poeCCUOHATLHON HANPABICHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, TIPaBMIILHO 00OCHOBBIBACT ITPHHSTHIC
peIIeHHS.

CB00O/IHO OpHEHTHPYETCS B yUeOHOU U
npoeCCUOHATILHOM JINTEpaType.

OrneHka 1Mo TUCIHIUIHHE BBICTABIISIOTCS 00YYArOIIEMYCs C
y4ETOM pe3yJIbTaTOB TEKYIIEH U TIPOMEKYTOUHOU
aTTECTAIlHH.

KommereHuu, 3akperyi€HHbIC 3a JUCIUTUINHOM,
c(hOpMHPOBAHBI HA YPOBHE — «BBICOKHN.

82-68/

«XOpouI0»/
«3a4TEHO
(xoporo)»/
«3a4TEHO»

BricraBisiercs o0y4aromemycs, €Ciau OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTeprall, FPAMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZ€
IIPOMEKYTOYHON aTTECTALMH, HE IOITyCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiicst npaBUIbHO IPUMEHSET TEOPETHUECKHE
MIOJIOXKEHUS IIPU PELICHUN NTPAKTUYECKUX 3a1a4
podeccuoHaNbHOM HAMlPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJIeeT HEOOXOJUMBIMHU I TOTO HaBbIKAMH
U IpUEMaAMHU.

JlocTaTo4HO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npodeccuoHanbHOM TUuTepaType.

OreHka 1o JTUCHUIUIMHE BBICTABIISIOTCS 00YYaromeMycs C
Y4ETOM PE3YIBTATOB TEKYIIEH U IPOMEKYTOUHOU
aTTeCTalUu.

Komnerenuuu, 3akpeni€éHnple 3a TUCIUIIITUHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOILIHIAY.

67-50/
D,E

«YIOBJIETBOPH-
TEIBHOY/
«3aYTEHO
(ynosnerBopu-
TEIBHO)»/
«3a4TEHO»

BricTaBnsercs oOy4aromieMycsi, €CIi OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U MPAKTHUECKUI MaTepuall,
J0IMYCKA€T OTACIbHBIC OIINOKHU IIpH €0 U3JI0KCHUH Ha
3aHATHUAX U B XOJI€ TPOMEKYTOUHOM aTTeCTaI|H.
OO0yuaronuiicst UCTIBITHIBAET OINpeIeIEHHbIE 3aTPYTHEHUS
B IPUMEHEHUU TEOPETUUECKUX MOJIOKEHUH MIPU PEIIeHUN
MPaKTUYECKHX 3a/1a4 MPO(ECCHOHATLHON HAIPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CII0KHOCTH, BJIAJICET
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Banasl/ Ounenka no Kpurtepun oneHkn pe3yibTaToB 00y4eHus: 1o
Hlkana AUCUHMILINHE AUCHUILINHE
ECTS

HEOO0XOAMMBIMU JIJIs 3TOr0 Ga30BBIMM HAaBBIKAMU U
IIpUEMaMHU.

JleMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPaTypHI 110 JUCLUILIIMHE.

OneHka 1o JTUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEeMycs C
Y4E€TOM PE3yJIbTATOB TEKYIIEH U IIPOMEKYTOYHOU
aTTECTALINH.

KomnereHnuuu, 3akpeni€éHnble 3a TUCHUIIIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «J0CTAaTOYHBIIY.

49-0/ «HeyaoBieTBopuTe | BricTaBisiercs oOydaromemMycsi, €CiIu OH HE 3HAET Ha
F,FX JILHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUIESCKUIT
HE 3a4TEHO MaTepHal, JOIycKaeT rpyOobie OMMOKH PU €To
U3JI0KEHUU Ha 3aHATUSAX U B X0/I€ TIPOMEKYTOUHOMN
aTTECTAIlHH.

OOyuaroluiics UCTIBITHIBACT CEPbE3HbIE 3aTPYAHECHUS B
IIPUMEHEHNUN TEOPETUYECKUX ITOJI0KEHUN ITPU PEILICHUH
IPAaKTUYECKUX 3a/1a4 TPO(eCCHOHAIbHON HAlpaBIEHHOCTH
CTaHJapTHOTO YPOBHS CII0KHOCTH, HE BIAJCET
HEOOXOIMMBIMU JIJIsl 3TOI'O HaBBIKAMU U ITPUEMAMH.
JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYypBI 110 IUCLHUILUIMHE.

OneHka 1o JUCLUIUIMHE BBICTABIIIOTCS 00Y4arOMEMYCs C
Y4€TOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOUHON
aTTeCTalUN.

KomneTeHy Ha ypoBHE «OCTaTOYHBINY, 3aKPEIUIEHHBIE
3a JUCHUIUIMHOM, HE CPOPMUPOBAHBI.

5.3. Omenounble cpenctsa (Marepuanbl) IS TEKYHIEr0 KOHTPOJS  yCIEBA€MOCTH,
MIPOMEKYTOUHOM aTTecTallii 00yJaroMXCs O JUCIUILTAHE

Konmponvnwvie 6onpocwi Kk IK3ameny

1. OcHOBBI yIipaBieHHUs] KOMMYHUKAlMOHHBIMU MPOEKTaMH B Cpepe PEKJIaMbl U CBS35X C
00ILIECTBEHHOCTBHIO.

2. Ilpenmert ympaBieHHs KOMMYHUKAIIMOHHBIMH NPOEKTaMU B cpepe peKJIaMbl U CBA3SIX C
o0mecTBeHHOCThI0. MecTo u ponb PR-kammnanwmii B ctpykrype PR, kak cnennanusupoBanHas GyHKIUsA
yIpaBieHUs] KOMMYHHUKAIIMOHHBIMU [TPOEKTAMHU.

3. McTopus BO3HUKHOBEHUS MPOEKTHOTO 110AX0/1a. TepMUH «IIPOEKT», €r0 NMPU3HAKU U THUIIBL.

4. IIpoueccel u npoekThl. CUcTeMHast MOJIENb YIIPAaBIECHUS TPOEKTaMHU.

5. CyUIHoCTb KaTeropuu «ynpasieHue npoekramm». OCHOBHBIE U OOIIHME JIEMEHTHI TPOEKTA.

6. ['pynmsl 1 XapaKTEpPHUCTHKA TPOIIECCOB YIIPABICHHUS.

7. lenn w 3agaun ynpasiaeHus npoekToM. IIpusHaku npoekra.

8. Pe3ynbrar u ynpasisiemble TapaMeTpsbl TPOEKTa.

9. Komansa npoexTa u TUITbl OpPraHU3aLMOHHON CTPYKTYPbl KOMMYHHKAIIMOHHOTO MPOEKTA.

10. ®yHKIMHU ynpaBiIeHUS TPOSKTOM M UX YY€T B PEKIAMHOW JAESITETHHOCTH.

11. KommyHukanmonssle npoektsl B chepe B2B, B2C, BTL, Menuiinsie, UuTepHeT u
COOBITUIHBIE MPOEKTHI.

12. OCHOBBI yIIpaBJIEHUS U TPOLIECC YIPABIECHUS KOMMYHUKALUSMHU B IIPOEKTE B PaMKax

yHpaBieHus npoektamu 1o crannapry PMBOK®.
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13. KomMMyHUKaI¥#, BUABI U COITyTCTBYIOIIAS UM WH(pOpMALIKSL.
HNudopmaninoHHblii 0OMeH B OpraHu3aliiH.

14. OcHoBHble TOTpeOuTENN MH(POPMaIK TpoeKTa. B3anMonelcTBIE B paMKax MpOeKTa B
COOTBETCTBUU C (PYHKIIMOHAIBHBIMU O00S3aHHOCTSIMH IT€PCOHATa KOMaH/Ibl TPOEKTA.

15. IInanupoBaHue cUCTEMBI KOMMYHHUKAIMH.

16. [InaH KOMMyHUKAaILMI KaK COCTaBHAsI 4acTh IUIaHa MPOEKTA.

17. Cucremsl cOopa u pacrpeenenus: HHpOpMaIim.

18. ABTOMaTH3MpOBaHHBIE M HEABTOMATHU3UPOBAHHbBIE METO/IbI cOOpa, 00pabOTKHU U mepeaayu
uHpOpMaLIUH.

19. OT4eTHOCTH O XO/i€ BBIOJHEHUS MPOCKTA.

20. ITporneccrl coopa, 00pabOTKU JAHHBIX O PAKTUIECKUX Pe3yJbTaTax U 0TOOpakeHue
uH(GOpPMaIIUU O COCTOSTHUU BBIIOJIHEHUS PA0OT MO MPOEKTY.

21. JIokyMeHTHpOBaHUE PE3yIbTATOB X0/1a paboT. KOHTPOIh KOMMYHHUKAIIMOHHBIX IMPOLIECCOB.
HckyccTBO KOMMYHHKAIUH.

22. WndopmanroHHbIE TEXHOJIOTUU U CUCTEMBI YIIPABICHHUS MTPOEKTaMH. ABTOMAaTH3ALUS
yIpaBIeHUS MPOEKTaAMHU.

23. dyHKUMU NEPCOHATBHBIX KOMIIBIOTEPHBIX CUCTEM JJIsl YIIPABJICHUS IPOCKTaMH.

24. CTpyKTypa, UHCTPYMEHTHI U (PYHKIIMH HHTETPUPOBAHHBIX NH(POPMAITUOHHBIX CUCTEM
HOJJEPKKU IPUHSTUSI PEILICHUH 10 IPOEKTY.

25. Tumsl mporpaMMHOTO 00eCIIeUeHuUs I Pa3INUHbIX [IUKIIOB MPOEKTA.

26. CpaBHHTEBHBIN aHAJIN3 U METOJIOJIOTHS OLIEHKH U aHAJIN3a IPOTPAMMHOTO 00ECTICYCHHUS.

27. Ilponecc BpIOOpA MPOrpaMMHOTO 00ECIIEUSHHSI 110 YIIPABICHUIO POSKTAMH U €T0
XapaKTePUCTUKA IPEACTABICHHOTO Ha POCCHIICKOM pBIHKE.

28. Llenb mpoekTa U rpaHuIlbl poekTa (project scope). Omnucanne KOHEUYHBIX Pe3yJIbTaTOB
(6a3mc) mpoekTa.

29. Jlexommno3unus 1enu. Jlekomnosuius pabot. CoctaB paboT, UX MPOAOKUTEIHHOCTD,
JIOTHY€eCcKasi B3aUMOCBSI3b.

30. XapakTepucTHKa BXO/I0B M Pe3YyJIbTaTOB KakI0M paboTsl. [Iporeccs npoekra. 31.
XapakTepucTUKa BHELTHEN cpesibl MpoeKTa (OpraHu3alus-uHUINATOD, JOKaJbHas U
MaKpO’KOHOMHUECKAs cpefia).

32. Tumnbl OpraHu3allMOHHBIX KYJIBTYp. YYaCTHUKHU IPOEKTA.

33. XapakTepucTUKa HHULMATOPA, 3aKa3uyhKka, HHBECTOPA, IOCTABIIUKOB IOTpEOUTEINIEH.
BoIroael, nomyyaemble KaKIbIM YYaCTHUKOM OT pean3alii MPOeKTa.

34. Ynpasnenue BpeMeHeM NpoekTa. CpoKU peaan3aluy IpoeKTa.

35. Knroueble Bexu nmpoekrta. Kanennaphsiii mian npoekra u rpaguk ['anra. CereBoil rpaduxk.

36. Kputnueckuii myTh IpOEKTa U KPUTHUECKUE ONlepaliuu. Pe3epBbl HEKPUTUUECKUX ONEpaLnid
(momHBIE U CBOOOIHBIE).

37. Pazpabotka ceteBoro rpaduka npoekra (OY). Kinaccudukarus naros.

38. Iloctpoenue cereBoro rpaduka mpoekra ¢ yuerom jiaros (OY).

39. BrisBiieHuE 1 OlIEHKA pUCKa B IPOEKTe. MaTrpulia aHaan3a pUCKOB U MaTpHIla pearupoBaHUs
Ha PUCK.

40. SWOT-ananu3 HanboJee ClI0XHbIX 00beKTOB ynpasieHus. PERT-monenuposanue.

41. XapakTepHCTHKa HCIIOJIb3YEMBIX PECYPCOB (IEHEKHBIX U MaTEPUANIbHBIX).

42. I'paduk mmaHoBoOM cTouMocTH. Pacripeenennue pecypcoB MexIy padoTaMH.

43. Kanennapnoe rutanupoBaHue pecypcos. Knaccupukanus npoGieM KaieHIapHOTo
IUTAHUPOBAHMUSL.

44. Tunbl orpaHuuYeHU MpoekTa. MeTo pacipeneieHus pecypcoB.

45. Tlpouemypsl COKpaIIeH!s] BpEMEHHU BBITIOJIHEHUSI TpoeKTa. [ paduku CTOMMOCTH BpeMEHHU
BBITNOJIHEHMS TpoeKTa. Vcronb30BaHne pe3epBOB BPEMEHH.

46. Crincok TpeOOBaHUN K KaUueCTBY.

47. Metoapl KOHTPOIIS KadecTBa paboT. M3mepenue kauectBa. HeobxonuMoe u J0cTaTOuHOE.

48. DopMBI KOHTPOJIS X012 paboT.
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49. ®opmbI TEKyUICH, TPOMEKYTOUYHON U (PHHATBHON OTUYETHOCTH.
50. M3mepeHue u OLeHKA COCTOSTHUS U XOZa BBINOJIHEHUS padoT.

[Ipumepsl BOIIPOCOB MO OUIIETY

DK3AMEHAIIMOHHBIM BUJIET Ne 1
1. ®opmsbI Teky1eH, MPOMEKYTOUHON U (PUHATTBHON OTYETHOCTH.
2. V3mepeHue 1 OLEHKA COCTOSTHUS U X0/1a BBIITOJIHEHHSI paloT.

SK3AMEHAIIMOHHBIM BUJIET Ne 2
1. Criucok TpeOOBaHMI K Ka4eCTBY.
2 Mertoabl KOHTpOJIs KauecTBa padboT. M3mepenue kauectBa. HeoOxonumoe u 1octaToyHoe

3K3AMEHAL[I/IOHHI)H>1 BUJIET Ne 3

1. OT4ETHOCTH O XO/IC BHIMOJHECHHUS MPOCKTA.

2. [Ipoueccer cOopa, 0OpabOTKH NaHHBIX O (DAKTHUECKUX PE3yIbTaTax U OTOOpAKESHUE
UH(OpPMAIIMK O COCTOSIHUH BBIMOJHEHUST PabOT MO MPOCKTY

TecToBbBIC 3aaHUS JJIS caMOaTTeCTalluu CTYACHTOB!: VK-2. Crnocoben YHOpaBJIATb IPOCKTOM Ha
BCEX JTarax €ro Xu3HCHHOro nuKia

Bapuant Ne 1

1. Kakue cymiecTByIOT B paMKax KOMMYHHUKAIIMOHHOTO MPOEKTa MOTPEOHOCTH B OCYIIECTBICHUT
pa3JIMYHBIX BUI0B KOMMYHHKAIIUN 7:

- BHYTpPEHHHE (BHYTPU KOMAaH/IbI IPOEKTA) U BHEIIHUE (C PYKOBOJCTBOM KOMITAHUHU, 3aKa3UHKOM,
BHEIITHUMH OPTaHU3AIUSIMU);

- (opmanbHbIe (OTUETHI, 3aMIPOCHI, COBEIIaHMUs) U HepopManbHble (HATOMUHAHUS, 00CYXKIEHU);

- MUCbMEHHBIE, YCTHBIE, dJIEKTPOHHBIE,

- BEPTUKAJIbHbIE U TOPU30HTAIIbHBIE;

- KOMMEpYECKHE.

2. YmpaBiieHne KOMMYHUKAIMSIMH IIPOEKTa BKIIFOYAET B ce0s MPO1IecChl, HEOOXOUMBIE JIS:

- CBOEBPEMEHHOTO CO3/IaHMs, cOOpa, pacIpoCTpaHEHHUs, XPAHEHHSI, IOJTYyUYEHUS U 00pabOTKH
uH(pOpPMaIIUU TPOEKTA;

- TIPUHATHUS PEIICHUI B paMKax CUCTEMBI YIIPaBJICHUS TPOCKTOM.

3. Onpenenurte CUTyaluu, KOTOPbIE ABJSIOTCS IPEUMYILECTBAMU IPOEKTHON OpraHn3alioOHHON
CTPYKTYpBHI:

A) PykoBoauTens npoeKkTa UMEET MOJHOE PYKOBOACTBO HAJT IPOEKTOM.
b) OGopynoBanue u m0a1 00bEANHEHBI Yepe3 MPOEKTHI.
B) JInHMM KOMMYHHKaIUH COKPAILECHBI.

I') Komananast paboTa v 9yBCTBO CONPUYACTHOCTH.
J1) Unenbl KOMaH bl MOJYMHEHBI OJJHOMY PYKOBOJMUTEIIO.
4. Kakue U3 ciaeayromux noka3areaen NpeCcTaBIsiioT HHTEPEC B YIIPABICHUHN TPOCKTOM?

A) Bpewms
b) CroumocTs
B) JlocTymHOCTB PECypCoB .

5. JIns KpUTHUECKOTO MYTH MPOEKTHBIX PaboT, YTOObI ObITH Harbosee F3PGEKTUBHBIM, PAaOOTHI
WY 331a4M IPOEKTA JIOJIKHBI OBITh:

A) OT4YeTINBO BBIPAKEHHBIMH.

b) HezaBucumbiMu.

B) YnopsgoueHHBIMY.
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I') Bee BbllieyKkazaHHoe.

6. Pannee BpeMms 3aBeplieHUs pabOT paBHAETCS:

A) Camoe paHHee BO3MOXHOE BpeMsi HadaJia pador.

b) Camoe panHee cTapTOBOE BpeMsl IIJIFOC BPEMsI BHIIIOJIHEHUS paboT.

B) Camoe nocneiHee BpeMsl BHIITIOJIHEHUS pabOT 0€3 pe3epBHOIO BPEMEHH.

I') Camoe panHee BpeMst JeSITEIbHOCTH MUHYC BPEMs BBIITOJIHEHHS paOOTHI.

J1) Camoe nocienHee CTapTOBOE BPEMSI MUHYC BPEMsI BBIIIOJIHEHUS Pa0oT.

7. Kakoil hakTop U3 HUKENEepeunCIeHHbIX Te3UCOB - OCHOBHOM HEOCTATOK MAaTPUYHOIO METOAA
yIpaBJICHUS TIPOESKTOM?

A) EnnHCTBEHHBINH pyKOBOIUTENb IPOEKTA MIPU3HAH OTBETCTBEHHBIM 32 YCIELIHOE
3aBepILEHHUE MTPOCKTA.

b) YuacTHuKH IpynIibl JOJKHBI OCTaBUTh UX (DYHKIIMOHAJIbHBIE 0053aHHOCTH B (hupme U
3aHATHCS TOJIBKO KapbePHBIM POCTOM B CHCTEME YIPABJICHUS IPOCKTOM.

B) CBs13b MeX1y (PyHKIIMOHAIBHBIMU 0053aHHOCTSIMH CTPOT'O OIpe/ielieHa.

I') YuacTHUKH IPOEKTHON KOMaH/IbI MOAYMHSIOTCS OJJHOBPEMEHHO JIBYM PYKOBOJHUTEISIM, YTO
CO3/1a€T BO3MOKHOCTH MOTEHLUAIBHOTO KOH(IIUKTA.

J1) KomOunanus (pyHKIMOHATBHBIX 3HAHUH MHOTHX MOJTOTOBJICHHBIX pAOOTHHKOB MOXET JaTh
CHUHEPIrUYeCKHEe PELIeHNs BO3HUKAIOIIUX [TPOOIIeM.

8. HpOGKT OTJINYacTCA OT HpOI_[eCCHOﬁ ACATCIIBHOCTH TEM, UTO:

1) IIPOEKT SIBJIIETCS] HENPEPBIBHOM EATEIBHOCTBIO, @ MPOLIECC - €INHOPA30BbIM
MEPOIIPUATHEM;

2) HPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPTaHU3alMH, a IPOLECCHI CIOCOOCTBYIOT €€
U3MEHEHUIO;

3) IIPOLIECCHI B OpraHU3alii IMKJIUYHBI, OHU TOBTOPSIIOTCS, a IPOEKT - YHUKAJIEH, OH BCErza
MMEET JaTy Hadauaa U OKOHYaHUs;

4) IPOIIECCHl B OPraHU3alK PETIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOyIOT

JIOKYMEHTaJIHLHOTO O(OPMIICHHSI.

9. OkpyKeHue MpPoeKTa - 370 ...

1) cpella IpoeKTa, IIOPOXKAAoIas COBOKYITHOCTh BHYTPEHHUX WU BHENIHUX CUJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MEIIAIOT JOCTH)KEHHUIO 1IN MPOEKTa;

2) COBOKYITHOCTh MPOEKTHBIX paboT, MPOITYKTOB U YCIYT, TPOU3BOJCTBO KOTOPBIX JOIKHO
OBITh 0OECIIeueHO B paMKax OCYIIECTBISIEMOTO MPOEKTa;

3) rpynmna 3JeMeHTOB (BKIIOYAIOIINX KaK JIF0Iei, TaKk U TEXHUYECKHE DIIEMEHTHI),
OpPTaHW30BAHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHUM JICHCTBOBATH KAaK €IMHOE IIEJI0¢ B IEIISIX
JOCTHYKEHUS TIOCTaBJICHHBIX MEepe]l HUMU IHeTei;

4) MECTOIOJIOKEHHE PeaTu3alii IpoeKTa U OJIu3JeKalie paiioHbl.
10. Ha craguu pa3paboTKu IpoeKTa
1) pacxoxyetcst 9-15% pecypcoB IpoeKTa;

2) pacxonyetcst 65-80% pecypcoB MPoOeKTa;
pecypchl IPOEKTa HE PACXOLYHOTCS
11. HanGospiiee BIUsSHUE HA TPOSKT OKA3BIBAIOT ...

1) HKOHOMHYECKHUE U TIPABOBBIE (PaKTOPHI;
2) JKoJIoruueckue (pakTopsl 1 UHPPACTPYKTYypa;
3) KYJIbTYpHO-COIIHANIbHBIE (PAKTOPBI;

4) MNOJIUTHYCCKHE U OKOHOMUYCCKUC (baI(TOpLI.



12. IIpeameTHast 00JaCTh MTPOCKTA

1) COBOKYITHOCTb ITPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, IPOM3BOACTBO KOTOPBIX
JIOJDKHO OBITH 00ECTIEUEHO B pAMKaX OCYIIECTBIAEMOTO IPOEKTA;

2) pe3yJbTaThI IPOEKTA;

3) MECTOIIOJIOKEHHE TIPOEKTHOTO Oduca;

4) IPYIIa 2JIEMEHTOB (BKJIFOYAIONINX KaK JIFOJEH, TAK ¥ TEXHUYECKHUE DIIEMEHTHI),

OpraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHMM JICHCTBOBATH KaK €IMHOE 1I€JI0e B
LEJSAX JIOCTUKEHUS TOCTABJICHHBIX NIEpe]l HUMH LIeJIeH.
13. ®a3a npoekra - 3710 ...

1) HA0Op JIOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPLICHUS
KOTOPBIX

JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YJIbTATOB IPOCKTA;

2) MIOJTHBIN Ha0OP MOCIEI0BATEIbHBIX PA0OT IPOEKTA;

3) KIIF0OYEBOE COOBITHE MPOEKTA, UCIOJIB3YEMOE ISl OCYILIECTBIICHUS KOHTPOJISI HaJ|

XOJIOM €T0 peaau3aluH.

14. ®yHKkuMoOHaNbHAS CTPYKTYpa - 3TO ...

1) COBOKYITHOCTb JIMHEHHO-()YHKIIMOHAJIBbHBIX TIOPA3/IEICHUI, /1€ KaXKI0€
H0Jpa3/IeJIeHUE BBIIIOIHSET OIpe/iesIeHHbIe (YHKIIMHU, XapaKTEepHbIE JJIs BCEX HaIlpaBJICHHUH
JESITEIIbBHOCTH NPEATPUSATHUS;

2) BPEMEHHAsI CTPYKTYpa, co3aaBacMast isl pEIICHUS] KOHKPETHOW KOMITJICKCHOM
3aauu (pa3pabOTKU MPOCKTA U €T0 pPealli3alim);
3) CTPYKTYpa, 3aKpEIUISIIONIas B OpraHU3allMOHHOM TIOCTPOSHUN KOMIIAaHUH JIBA

HAIIPaBJIEHHs PYKOBOJICTBA - BEPTHKAIBHOE (YIIpaBieHHe QYHKIMOHATLHBIMA U JTMHENHBIMH
CTPYKTYPHBIMH TO/IPA3IETEHUSAMH) U TOPU3OHTAIBHOE (yIIPABJIECHUE TIPOEKTAMH).
15. Opranu3anronHas cTpyKTypa, Ipu KOTOPOH BO3MOXKHO MepepacipeielieHue
YEJI0OBEYECKUX PECYPCOB MEKIY [POEKTAMK 6€3 PEOPraHU3alliu CYIIECTBYIONIEH CTPYKTYPHI
1) Marpuunas;

2) DyHKIMOHATIbHAS;
3) JIuHeWHO-(pyHKIIMOHAIIbHAS.
4) JIMBU3HOHAbHAS.

16. CropoHna, BcTynarolas B OTHOUIEHHSI C 3aKa3YMKOM U Oepy1iast Ha ceOs
OTBETCTBEHHOCTD 32 BBINOJIHEHHE PA0OT U YCIIYT MO KOHTPAKTY

1) HHBECTOD;

2) CIIOHCOD;

3) KOHTPAKTOp (TOAPSTIHK);

4) JIUTIEH3HAP;

5) KOHEUYHBIH MOTpeOUTENb Pe3yIbTaTOB IIPOEKTA.

17. Y4acTHUKM IPOEKTA - ITO ...

1) ¢du3nyeckre Iuna U OpraHu3aliy, KOTOpble HEMOCPEICTBEHHO BOBJIEUEHBI B
MPOEKT WM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBIIEHUU NIPOEKTA;

2) KOHEUYHBIE TIOTPEOHTENN PE3yIbTaTOB IPOCKTA;

3) KOMaH/1a, yIpaBJIAoLas IPOEKTOM;

4) 3aKa34nK, HHBECTOP, MEHEDKEp MPOEKTa U KOMaH/Ia IPOEKTa.

18. Oco0eHHOCTh COIMATIBHBIX IPOEKTOB

1) KOJMYCCTBCHHAA U KAUCCTBCHHAA OLICHKA JOCTUXKCHUA PE3YJIbTAaTOB CYIIECCTBCHHO
3aTpyJHEHA;

2) OEJIBIO CONHUAIIBHBIX MMPOCKTOB ABJIACTCA YIYYIICHHEC DKOHOMUYCCKHUX
nokasaresel CUCTEMBI;

3) CPOKH MPOEKTa YETKO ONpEETICHBI U He TPeOyIOT KOPPEKTUPOBKHU B MPOLIECCEe

peanu3anum;
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4) OCHOBHBIC OTpaHUYCHU CBA3aHEBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO
HCIIOJIb30BaHUS TEXHUUECKUX MOIITHOCTEH.
19. I/IHHOBaHI/IOHHI)Ie IMPOCKTHI OTIINYAIOTCA ...

1) BBICOKOM CTETIEHBIO HEONPEACICHHOCTH U PUCKOB;

2) LETIbIO TTPOEKTA SBIISETCS MOTydYeHHE PUOBIIN Ha BJIOKEHHBIE CPE/ICTBA;

3) HEO0XO0IMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[HOHHBIC
CTPYKTYPBI

00IBIINM 00BEEMOM MPOCKTHON JTOKYMEHTAIIHH.
20. Opranu3aimoHHas CTpyKTypa - 37O ...

1) COBOKYITHOCTH 3JIEMEHTOB OpraHU3aIuu (JIODKHOCTEH U CTPYKTYPHBIX
MO/pa3/ieNICHUil) U CBA3EH MEXITY HUMU,

2) KOMaH/1a IIPOEKTa 0T PYKOBOJICTBOM MEHEDKEpa MPOEKTa;

3) OpraHU3aIMOHHO-TIPAaBOBAsl JOKYMEHTAIUS MPEANPUSITHS, PEATU3YIOIIETO
MIPOCKT;

4) JIOKYMEHTAIlMs, PErJIaMEHTHUPYIOIIasi IPOLIECCHI, MPOUCXOISAIINE B OpTraHU3aI|H.

BapuanTt Ne 2

1. Kakuie ocHOBHbBIE CyOBEKTHI OTpeduTeNnei nHPOpMALIMY KOMMYHHKAITUOHHOTO
npoekra ?:

- IPOEKT-MEHEDKEP JIsl aHAlIM3a PACXOXKICHUHN (PaKTUYECKUX MOKa3aTenel BHIOTHEHUS
pabor;

- 3aKa34YHUK ISl OCBEJOMIICHHOCTH O XOJI€ BBIITOJIHEHUS padOT MPOEKTa;

- MOCTABIIMKH ITPH BO3HUKHOBEHUH MOTPEOHOCTH B MaTepuaiax, 000py10BaHUs,
HEOOXOUMBIX JIJIsl BBIMIOJTHEHUSI paboT;

- IPOEKTUPOBIIHKH, KOT/Ia HEOOXOJUMO BHECTU U3MEHEHUS B IPOEKTHYIO
JOKYMEHTAIHUIO;

- HETIOCPEICTBEHHBIE UCTIOJTHUTENU padOT HA MECTax;

- PeKJIaMHOE areHTCTBO.

2. [Ipouieccel ynpaBineHuss KOMMYHHUKAIUSIMU MPOEKTa BKIIOYAIOT B ce0sl Clieqyolne
IPOIIE Ty PBI;

- IUTAHUPOBaHNE KOMMYHHUKAIHIA;

- pacmpocTpaHeHue nHpopMaIuu;

- OTYETHOCTD 110 UCHOJIHEHUIO;

- yIpaBJIeHUE YYaCTHUKAMH MTPOEKTA;

- OpuoBaHME POEKTA.

3. busHec-nnaH sBisieTcs:

A) 4aCTHI0 MHBECTULIMOHHOTO ITPOEKTA;

b) TexHHKO-?KOHOMHUYECKUM 00OCHOBaHNEM MHBECTHIIMOHHOTO MTPOEKTA;

B) JIOKYMEHTOM, pa3pabaTbiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH HHBECTULIMOHHOTO
IIPOEKTA.

4. KnroueBoe MperMyIECTBO YIIPABIEHHs TPOEKTaMH

1) HKOHOMHS BPEMEHH U PECYPCOB Ha pealn3alyio IPOeKTa 3a CUeT IPUMEHEHUs
3P PEKTUBHBIX METOAOB, TEXHOJIOTUN U HHCTPYMEHTOB yIpPaBIICHUS;

2) BO3MO>KHOCTh C IIOMOIIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATh
JIeTajabHO U (hopMann30BaTh peau3aliio MPoeKTa;

3) BO3MOXXHOCTh OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY Y9KOHOMUYECKOM
3 PEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA;

4) dopmupoBanue 3(pPeKTUBHOM KOMaH/IBI [0 peaTu3alMy NOCTaBIEHHON LENH.

5. IlocnenoBaTeNbHOCTh B HEPAPXUUECKON CTPYKTYpE LieNel 1 3a71a4 (CBEpXy BHH3)

1) MUCCHS;

2) cTpaTeruyeckast Ieib;
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3) TaKTHYECKHUE LIETIH;

4) OllEpaTUBHBIE 3a1aYH.

6. Llens mpoekTa - 370 ...

1) JKeNaeMbIil pe3ynbTaT A TeIbHOCTH, JOCTUTAEMBII B UTOTE YCIIEIIHOTO
OCYILECTBJICHHS IIPOEKTA B 3a/IaHHBIX YCIOBHSIX €TO BBINOJIHEHUS;

2) HaINpaBJICHUS! ¥ OCHOBHBIC MPUHIIMIIBI OCYIIECTBICHUS MPOEKTA

3) Oy 4E€HNE TPUOBLIH;

4) IPUYMHA CYLIECTBOBAHUS IIPOCKTA.

7. HemocpeacTBeHHOE MHULIMUPOBAHKUE IIPOCKTA BKIIOYAET B ce0S ...

1) HPUHATHE PELICHUs O Hadaje IPOeKTa;

2) OTIpeieNIeHNe U Ha3HAUYEHUE YIPABJISIIOIIETO IPOSKTOM;

3) NpUHATHE peieHns 00 00ecTieYeHnH pecypcaMu BBIITOTHEHHS IEPBOit (pa3bl
IPOEKTA;

4) aHanu3 Ipo0JIeMbl U TOTPEOHOCTH B IPOCKTE.

8. CTparerus npoekra - 3710 ..,

1) KeNaeMbIi pe3yIbTaT ACSITeIbHOCTH, JOCTUTAEMBII B UTOTE YCIIEIIHOTO
OCYILIECTBJICHHS IPOEKTA B 3a/IaHHBIX YCIOBUSIX €TO BBINOJIHEHUS;

2) HaIpaBJICHUS! © OCHOBHBIC MPUHIIUITHI OCYIIECTBICHUS MPOCKTA;

3) Oy 9€HNE NPUOBLIH;

4) IPUYMHA CYLIECTBOBAHUS IIPOCKTA.

9. 3amaun, KOTOphIEe BKJIIOYAET (OPMUPOBAHNE KOHIEIIINY ITPOEKTA

1) aHanu3 Npo0seMbl U HOTPEOHOCTH B IIPOEKTE;

2) cOOp UCXOIHBIX TaHHBIX;

3) olpeieNieHue Lesel 1 3a/1a4 POeKTa;

4) pa3paboTKa KOHLENIMH O OTANIbHBIM (DYHKIHSAM YIIPABICHUS IPOEKTA.

10. Kpurepun, KOTOpbIM T0ikHA cooTBeTCTBOBaTE SMART -118716

1) Ilenpb nomkHa OBITH U3MEPUMOH, T.€. JOJDKHBI OBITh YKa3aHbl KOHKPETHBIE
MOKa3aTesH U MX 3HAUYEHUS, 10 KOTOPBIM OIPEEIISETCS CTETICHb JOCTHKEHHS LIEIH.

2) Llenp nomkHa OBITH COrJIacCOBaHA BCEMHU 3aMHTEPECOBAHHBIMHM CTOPOHAMHU.

3) JlomkHa OBITH OTIpesieNieHa 1aTa JOCTHXKEHUS TIETIH.

4) Llens momkHa OBITH CPOPMYIIMPOBAHA B OTHOM MPEIOKEHUH.

5) Llenp nomkHa BKIItOYATh B ce0s IepeueHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE.

11. Konuenuus mpoekra ...

1) JIOJKHA OBITh COTJIACOBAaHA KITIOUEBBIMU YYACTHUKAMH MPOEKTA: 3aKa3UMKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;

2) 00513aTeJIbHO COJIEPKUT ONMMCaHUE LIeel MPOEKTa, ero OCHOBHBIX MTapaMeTPOB
YTBEp)KIAeTCs B 3aBEpIICHUH (ha3bl MHUIHALINHN TIPOCKTA;

3) 0053aTeNbHO COACPKUT CBOAHBIN KaJeHIapHbIN IJIaH IPOEKTHBIX padoT;

4) 00s13aTeNIbHO JOJDKHA OBITh 0pOpMIICHA B BUIE NTACTIOPTA MPOEKTA;

5) 00513aTEIbHO TOJDKHA CO/IEPIKaTh KOHIETIIIHU TI0 YIIPABICHHIO KOMMYHHUKAIUSMH,

[IOCTaBKAMH U KOHTPAKTaMH.
12. @akTOopsl, KOTOPBIMU XapaAKTEPU3YIOTCS POEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
dbopmupyeTcs MiIaH yIpaBIeHUS] pUCKAMU

1) PHCKOBOE COOBITHE;

2) BEPOSITHOCTh HACTYIUICHUS] PUCKOBOTO COOBITHSI,

3) pasmep 1moTeph B pe3ybTaTe HACTYIUICHHS PUCKOBOTO COOBITHS;
4) CTETIeHb arpecCUBHOCTH BHEIIHEH CpPEJIbI;

5) ypOBeHb HH(IIAINY;

6) KOHKYPEHTHas Cpe/Ia;

7) PETHOHAIILHOE 3aKOHOATEIBCTRO.
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13. OcHOBHO¥ pe3yJIbTAT CTAIUU Pa3pabOTKH MPOEKTa

1) CBOJHBIN IIJIAH OCYILECTBIICHUS IIPOCKTA;

2) KOHILICTIIINS TPOCKTA;

3) JOCTHXKEHUE LEJIU U IOTy4eHHE 0XKUAEMOT0 pe3yJIbTaTa IIPOEKTa;

4) WH)KCHEpHas IPOEKTHAs TOKYMEHTAIIHS.

14. IlpenmeTHast 06J1aCTh IPOEKTA - 3TO ...

1) coJiepKaHue U 00beM MPOEKTHBIX paboT, COBOKYITHOCTh MPOAYKTOB U YCIYT,

IMPOU3BOJACTBO KOTOPLIX JOJIKHO OBITH 00eCcIIeYeHO B PE3YIbTATC 3aBCPIICHUA
OCYHICCTBIIAACMOI'O IMTPOCKTA,

2) KeJlaeMblil pe3ybTar AesITeIbHOCTH, JOCTUTAEMBbIH B UTOT€ YCIIEIIHOTO
OCYHICCTBJICHUSA IMPOCKTA B 3aJaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUA,

3) HalpaBJIEHUs U OCHOBHBIE IIPUHIIMIIBI OCYIIECTBIECHUS IPOEKTAa TEPPUTOPUS
peanu3alyy IpoeKTa;

4) IPUYMHA CYLIECTBOBAHUS IIPOCKTA.

15. KanennapHslil IiaH - 370 ...

1) JIOKYMEHT, YCTaHABJIMBAIOLIU MTOJIHBIN epedyeHb paboT NpoeKTa, UX

B3aUMOCBS3b, [I0CIEN0BATECIIBHOCTD U CPOKHU BBINIOJIHEHHUS, IPOJOJKUTEIIBHOCTH, a TAKKE
UCIIOJIHUTEJIEH U pecypchl, HEOOXOJUMBIE JJIs BBIIIOJHEHHS paObOT IPOEKTa;

2) ceTeBas IMarpaMMma;

3) IUTaH 110 CO3/IaHMIO KaJIeH 1aps;

4) JIOKYMEHT, YCTaHaBJIMBAKOLINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS ITPOEKTA.
16. lnarpamma I'anTa - 310 ...

1) FOpU30HTAJIbHAS JIMHEWHAs AMarpaMMa, Ha KOTOpoi paboThl IPOEKTa

MNPpEACTABIIAOTCA MPOTAKECHHBIMHA BO BPEMCHU OTPE3KAMU, XapPAKTCPUIYIOHNIUMHUCA BPCMCHHBIMU

U JPYTMMU IIapaMETPaMH;

2) JIOKYMEHT, YCTaHABJIUBAIOIINN OCHOBHBIE PECYpCHBIE OIPaHUYEHUS IPOEKTa
rpaduveckoe n300pakeHNue HePAPXUIECKON CTPYKTYPhI BCceX padoT MPOEKTa;

3) JIEpEBO PECYPCOB MIPOEKTA;

4) OpraHM3alMOHHAs CTPYKTYypa KOMaHAbl IIPOEKTA.

17. IlnanupoBaHue NIpOEKTA - 3TO ...

1) HEMPEPbIBHBIN NMpoLIecC ONpeAeIeHNs HalmTyyIIero cnocoda qecTBuit ams
JIOCTHKEHUS TIOCTaBJICHHBIX LIEJEeH MPOEKTa C yUYETOM CKJIAJAbIBAOLIEICsl OOCTaHOBKH,

2) pa3oBOE MEPOIIPUATHE 110 CO3/IaHUIO CBOAHOIO IUIaHA IIPOEKTA;

3) 3TO CTa/Aus Mpoliecca YIpaBIeHUs IPOEKTOM, pe3yJIbTaTOM KOTOPOH SIBIIsIETCS;

4) CaHKI[MOHMPOBAHHE Hayala MPOEKTa.

18. CtpykTypa OusHec-TuIaHa 00513aTeNbHO JOKHA BKITIOUATh:

A) (MHAHCOBBIH IJ1aH;

b) opranusaioHHbIi M1aH: NPOU3BOACTBEHHBIN U (PHHAHCOBBIN IUIAH:
I') mpou3BOACTBEHHBIN U OPraHU3aMOHHBIN TUIAH;

J1) 1aH MapKeTUHTa;

E) Bce nepeuncieHHble pa3/ensl.

19. Ha kaxoii a3ze npoeKTUpOBaHUsI IPOU3BOJUTCS MTOATOTOBKA U 00y4eHue nepcoHana’?

a) npeBapUTeNbHbINA aHAIH3
0) WHBECTUIIMOHHAA (a3za
B) BHE/IPEHUE TPOEKTA

20. Ha xakom sTare peanusaluy MpoeKTa OoNpeeseTcs nepeueHsb Lenel, TpeOoBaHui U

3a1a4 npoekra?
a) pa3paboTKa KOHIISTIHH
0) aHaJINU3 MPOOIEMBbI
B) pa3paboTka mpoeKTa
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BapuanTt Ne 3

1. IInan ynpaBiaeHUs] KOMMYHHKALIUSIMU IPOEKTa COJCPIKUT:

- TpeOOBaHMUS K KOMMYHHKAIIUSIM CO CTOPOHBI yYaCTHUKOB IPOEKTA;

- CBeJIeHHs 0 IepeaBaeMoii mH(popMmanuu, BKIroyas popmar, conepxanue U ypoBeHb
JeTaIn3alHu;

- UMl COTPYIHUKOB, OTBETCTBEHHOT'O 3a Iepeiavy U MOoIydeHHus HHopManuy;

- METOBI ¥ YaCTOTa KOMMYHHKAIIMH, UCIIOJIb3YEMBIE [T NIepeaadd HH(popMaIuu

- CXeMa Iepeauy M0 MHCTAHIHMSIM, OIPE/ICNISIONIas CPOKU U MOPSIIOK Mepeiaun Ha
BBILIECTOSIINE YPOBHH (ILIETIOYKA) IPOOIIEM;

- METOJ{ OOHOBJICHHS ¥ YTOUHCHHS IJIaHA YIPABJICHHSI KOMMYHHUKAIMSIMU 110 Mepe
IPOJIBIKEHHS U PA3BUTHS MPOEKTA;

- TEXHOJIOTUH, KOTOPBIE HE MOTYT OBITh PEIICHBI IIEPCOHATIOM Ha HU3IIEM YPOBHE.

2. MickyccTBO KOMMYHUKAIIUH B IPOEKTE BKIIIOYACT:

- MOJIETIH OTIIPABUTEIH-TIOYYaTelb;

- BBIOOD crmoco0a CBsI3H;

- CTWJIb ITUCHMA;

- CITOCO0 TPEICTABICHUS;

- METOJIbI Be/ICHHS COOpaHUi;

- TEXHOJIOTUH U TUIaH YIPaBJICHUS.

3. busHec-miaH sABIsAETCS:

C) 4acThI0 UHBECTULIMOHHOTO IIPOEKTA;

b) TeXHMKO-?KOHOMHYECKUM 0OOCHOBAaHMEM MHBECTULIMOHHOTO IIPOEKTA;

D) JIOKYMEHTOM, pa3zpabaTblBa€MbIM HE3aBUCUMO OT pa3paOOTKU HHBECTULIMOHHOTO
IPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s13aTeIIbHO JI0JDKHA BKITIOYATh:

B) (UMHAHCOBBIH IJIaH;

b) opranusanuoHHbIil 1aH:

C) IPOM3BOJICTBEHHBIN U (PMHAHCOBBIH MJIaH:

I') npon3BoACTBEHHBIN U OPraHU3aLMOHHBIN TUIAH;

J1) Tu1aH MapKeTHHTIa;

E) Bce nepeunciieHHbIe pa3/esl.

5. Ha kakoii ¢a3e npoekTupoBaHus IPOU3BOANUTCS MOATOTOBKA U 00yueHHe nepcoHana?

a) Hpe/IBApUTEIIbHBIIN aHAITH?3
0) MHBECTULIMOHHAs (a3a
B) BHEJIPEHUE IIPOEKTA

6. Ha xakom starie peann3aiuy IpoeKTa onpeaensieTcs mepedeHsp 1eneii, TpeboBaHuil u
3a/1a4 mpoexTa’?

a) pa3paboTKa KOHIIeTIINH

0) aHaJIU3 MPOOIEMBI

B) pa3paboTKa MPOeKTa

7. CtpyktypHas aexommno3sunus padot (CJIP) mpoekra - 3710 ...

1) rpadudeckoe n300pakeHUue HEPAPXUIECKOI CTPYKTYphI BCEX PabOT MPOEKTa;
2) HaIpaBJICHUS] 1 OCHOBHBIE IIPUHIIUITHI OCYIIECTBICHUS TPOCKTA;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3alMOHHAas CTPYKTypa KOMaH/Ibl IPOEKTA.

8. 3aBepmiaromias cTaaus MIaHUPOBAHUS IPEIMETHON 00IacTH MPOEKTa:

1) aHaJIU3 TEKYIIETro COCTOSIHUSA U YTOYHEHUEM LIl U pe3ysIbTaToB MPOEKTa;
2) YTOYHEHUE OCHOBHBIX XapaKTEPUCTHK IPOCKTA;

3) aHaJIN3 ¥ KOPPEKTUPOBKA OTPAaHUYEHHUH U JIOMYIIEHUH, TPUHATHIX HA CTA N

HWHUIIMAWU ITPOCKTA,
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4) BBIOOP KpUTEPHEB OLIEHKU MTPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyJIbTAaTOB
CO3/JIaHUs MPOEKTA;
5) MOCTPOCHUE CTPYKTYPHOM IEKOMIO3UIMH MPEAMETHOM 00J1acTH MPOEKTa.

9. [locnenoBaTrenbHOCTD ACHCTBUMN 0 TUIAHUPOBAHUIO MaTEPUATIbHBIX PECYPCOB MTPOCKTA!

1) Omnpenenenue MaTepuanbHbIX PECYpCOB, HEOOXOUMBIX JJIs1 BBIITOJHEHUS KaX 101
paboThI

2) CocraBieHue eJMHOI0 MEepeuHsl MaTepUaIbHbIX PECYPCOB Ui pealn3alui IPOEKTa U
aHAJIN3 AJIbTEPHATUBHBIX BAPUAHTOB

3) Onpenenenue HaaM4UUs HEOOXOJUMOI0 00beMa MaTepUaIbHBIX PECYPCOB

4) Ananu3 1 pa3penieHre BO3HUKIIUX TPOTUBOPEUHA B TOTPEOHOCTH U HATUYNN
MaTepHaJIbHBIX PECYPCOB

5) Cocrandomuye CTaiuy peaanu3aluy IpoeKTa

6) Opranu3zanusi 1 KOHTPOJIb BBIIIOJHEHUS IPOEKTA

7) Ananu3 U peryJupoBaHUE BHIIIOJHEHHUE IIPOEKTA

8) BBoj B aKcIUTyaTalyio U NPUHSITHE POEKTA 3aKa3UYNKOM

9) lokyMEHTHUpOBaHUE U aHAJIU3 OIIbITA BBIIIOJIHEHUS JAHHOTO IIPOEKTa

10) ®opmMupoBaHuEe KOHLUEIIUN IPOEKTA

10. Ananu3 cocTosiHUA U 00ECIIeUeHUE KaueCTBA B IPOEKTE BKIIIOYAET ...

1) KOHTPOJIb Ka4eCTBa B IIPOEKTE;

2) dbopMupOBaHUE OTYETOB ISl OLICHKU BBIMOJTHEHUS KauecTBa;

3) MIPOILIECC MPOBEPKU COOTBETCTBHUS UMEIOIINXCS PE3yIbTaTOB KOHTPOJISI KaueCcTBa
CYILIECTBYIOIIUM TPEOOBaHUSM;

4) dbopMHUpOBaHHE CITHCKA OTKJIOHECHUI;

5) orpezeneHue He0OXOAUMBIX KOPPEKTUPYIOMIMX ASUCTBUN MO 00ECTIeUeHUIO

Ka4yecTBa B MPOCKTE,
11. AHayu3 U peryJiMpoBaHUE BBITIOJIHEHUS MPOEKTa 110 CTOUMOCTH BKJIFOYAET ..
. 1) pactipenenenue GyHKIMOHATBHBIX 00sI3aHHOCTEH M OTBETCTBEHHOCTH B

COOTBETCTBUH C TUIAHOM YIIPABJICHUS CTOMMOCTBIO U (PUHAHCUPOBAHHEM B IPOCKTE;

2) BBEJICHUE B JICHICTBHE CUCTEMBI yIIPaBJIEHUS! CTOUMOCTbBIO U (PMHAHCHPOBAaHUEM B
IIPOEKTE

yueT (pakTU4YecKHX 3aTpaT B IPOEKTE;

3) aQHAJIN3 OTKJIOHEHUN CTOMMOCTH BBIIIOJHEHHBIX paObOT OT CMETHI U OIO/IKETa;

4) IPOTHO3UPOBAHHUE COCTOSHUS BBIIOJHEHUS PabOT MPOEKTa IO CTOUMOCTH;

5) MIPUHATHE PELICHUN O PETYJIHUPYIOINX BO3AECHCTBHSIX ISl IPUBEICHUS

BBINOJIHEHUS pabOT MPOEKTA 110 CTOMMOCTH B COOTBETCTBHE C OIOKETOM.
12. OpraHusaius 1 oCyLIECTBIEHUE KOHTPOJISI KAUeCTBa B IIPOEKTE BKIIFOYAET ..

1) KOHTPOJIb KA4eCTBA B IIPOCKTE;

2) (opMHpPOBaHHE OTYETOB TSl OLIEHKHU BBIMONHEHHS KAUeCTBa;

3) TPOLECC MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YIBTATOB KOHTPOJIS KAUeCTBa
CYIIECTBYIOLINM TPEOOBAHHSM;

4) (dbopMUPOBaHHE CITUCKA OTKJIOHCHHIA;,

5) onpeelieHie HeOOXOANMBIX KOPPEKTHPYIOLINX ACHCTBHI IO 06ECTICYCHIIO

KayecTBa B MPOEKTE.
13. KoHTposb U peryianpoBaHUE KOHTPAKTOB BKJIFOYAET ...

1) 3aKpbITUE KOHTPAKTOB;

2) MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJPSITYUKOB;
3) 3aKJIF0YEHNE KOHTPAKTOB;

4) y4eT BBIMOJIHEHUS pabOT MO KOHTPAKTY)

5) MPEJICTaBICHUE OTUETHOCTHU O BBIIOJHEHUU KOHTPAKTOB;

6) pa3peleHue CIopoB U Pa3HOIIACHH.
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14. 3aBepiieHre TPOEKTA - ATO CTAAMS MPOLECCA YIPABICHUS MPOEKTOM, BKJIFOYAIOIIAs
IIPOLIECCHI ...

1) (opMHpOBaHUS KOHLIETILIH [IPOEKTa;

2) (bopMHpOBaHUS CBOJHOTO IJIaHA TPOEKTA;

3) OCYILECTBIICHHS BCEX 3aIlJIAHUPOBAHHBIX POEKTHBIX padoT;

4) BBOJIa B OKCILTyaTallMIO0 U IPUHSITHS [IPOEKTA 3aKa3YMKOM, JOKYMEHTUPOBAHUS U

aHaJIM3a OIbITA peaJln3aluy POEKTa.
15. AHanu3 AesITeNbHOCTH U Pa3BUTHE KOMAH/IbI IPOEKTA BKIIIOYAET ...

1) (dopmMHpoBaHKE OTYETOB 00 UCTIOTHEHUH pabOT MPOEKTa;

2) PEryIMpOBaHKE OIUIATHL, JIBIOT U OOLIPEHUH;

3) peopraHu3annio KOMaH (bl B COOTBETCTBHH C IIPOTPECCOM IIPOCKTA;
4) pa3pabOTKy KOHIIETIIIMH YIIPABJICHUS [IEPCOHAIOM;

5) cozganue (pUHATBHOTO OTYETA;

6) pacOpMHUpOBAHKE KOMAHIBL.

16. Peanm3anus MpoeKTa - 3T0 CTaaus IPOLECCa yIPaBICHUS IIPOEKTOM, PE3YJIBTaTOM
KOTOPOU SBJISIETCH ...

1) CaHKIIMOHMPOBAHUE HAYaNIA IPOEKTA;

2) YTBEPIKIICHUE CBOJHOTO IUIAHA,;

3) OCYILECTBJIEHHE ITPOEKTHBIX pabOT U AOCTHXKEHHUE POEKTHBIX IEIIEH;
4) ApXMBUPOBAHUE TPOEKTHOM JTOKYMEHTAIMU U U3BJICUYEHHBIE YPOKHU.
17. Cucrema koHTpoOJIst OyAeT 3 HEKTHBHON TIPpH 00S3aTSIIBHOM HATMIHH

1) IIAHOB padoT;

2) CHCTEMBI OTYETHOCTH;

3) BHEILHEr0 HE3aBUCUMOI'0 ay/IUTa;

4) 3JIEKTPOHHOTO JOKYMEHTOO0OPOTA;

5) IPOrPaMMHOTO OOeCIIEYeH s [Tt KOHTPOJIS HaJl BBIOJHEHHEM PaboT;
6) OT/Ie1a KOHTPOJISl B OPraHU3aLMOHHOM CTPYKTY pe IPOEKTHOM KOMaH IbI.

18. IlocnenoBaTeIbHOCTh AEUCTBUIN IO @aHAIM3Y U PETYJIUPOBAHNIO KOMMYHUKALUHI pU
BBIIIOJIHCHUH TIPOEKTA

1) aHayu3 cO00EB M HapyLIECHHUH MPH 00eCIeueHuN YYaCTHUKOB ITPOEKTa
Heo0Xxo1uMol HHpopmanuei;

2) aQHaJIN3 3aIIPOCOB HAa BHECEHUE U3MEHEHMUI;

3) aHaIN3 QYHKIIMOHUPOBAHUS CUCTEMbl KOMMYHHUKAIIUH [TOCIIE BHECEHUS
HEOOXOIMMBIX U3MEHEHUI;

4) MH(OPMUPOBAHHUE YYACTHUKOB O BHECEHHBIX U3MEHEHMUSIX.

19. IInanupoBaHue NpoeKTa - 3TO ...

5) HENPEPBIBHBIN MPOIECC OMPEAELICHNS HAWTYYILero crnocoda qeicTBuil st
JIOCTH>KEHUS TIOCTABJICHHBIX IIeJIeH MPOeKTa ¢ yUeTOM CKJIAJIbIBAIOIIEHCsl 0OCTaHOBKH;

6) pa3oBOE MEPOIPUATHE 110 CO3JaHUIO CBOJHOTIO IUIaHA MPOEKTA;

7) 3TO CTa/u Mpoliecca YIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SBISETCS;

8) CaHKLIMOHMPOBAaHUE HAaYaJla IPOEKTA.

20. CtpykTtypa Ou3Hec-TUIaHa 0053aTeNbHO JOKHA BKITIOUATh:

D) (MHAHCOBBIH IJIaH;

b) opranusaioHHbIi M1aH: TPOU3BOACTBEHHBIN U (PUHAHCOBBIN IUIAH:
I') mpon3BOACTBEHHBIN U OPraHU3aAMOHHBIN TUIAH;

J1) maH MapKeTUHTa;

E) Bce nepeuncneHHble pa3ieisl
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6. YueOHO-MeTOMMYecKOe 1 MH(OPMAIIHOHHOE 00ecTiedeHue TN CIUTIINHbI

6.1. Cnucok UCTOYHHUKOB U JIUTEPATYPhI
Jureparypa
OCHOBHAA'

1. AwnrtonoBa, H. B. Ilcuxonorus norpedutenbckoro noseneHusi, pexiamsl 1 PR :
yue6. mocooue / H.B. AntonoBa, O.W. Ilaroma. — M. : UHOPA-M, 2019. —
325 c¢. + Jlon. wMarepuansl [OneKkTpoHHBI pecypc; Pexum nocryna
http://new.znanium.com]. — (Bsiciiee o0pa3oBanue: Marucrparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekcr
anektpounsiid. - URL: https://new.znanium.com/catalog/product/1034516

2. KepumoBa, Y. B. VYwuerHo-aHaiuthyeckoe oOecreueHre pa3pabOTKH |
peanu3alnuy peKIaMHBIX MTPoeKTOB : MoHorpadus / U. B. KepumoBa. — Mockaa :
HamkoB u K, 2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct :
anektpouHsiid. - URL: https://new.znanium.com/catalog/product/514528

OONONHUMENIbHAS.

1. TexHosoruu ynpaBieHUs OOIIECTBEHHBIM MHEHUeM : yueO. mocobue / B.O.
nakoBckuii [u ap.]. — Mocksa : Uadpa-Umkenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Tekcr : AJICKTPOHHBIN. - URL.:
https://new.znanium.com/catalog/product/1053381

2. IlInmaxoBckuii, B. O. PR-muzaitn m PR-mponBmwxkenue: YueOHoe mocodue /
[Inmakosckwuit B.O., Eroposa E.C. - Bonorga:Uudpa-Unxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Tekct : oanekrponnsii. -  URL:
https://new.znanium.com/catalog/product/989613

3. DOiinmreitn, M. Pexnmama mnox npukpeiTHeM. HaTuBHas pekiama, KOHTEHT-
MapKeTUHT WM TaWHBIA MHUp MPOABIDKEHUS B HWHTEepHere / DiHmTEHH M. -
M.:Anpiiuna [labnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anektpouHbiid. - URL: https://new.znanium.com/catalog/product/1003009

6.2. Ilepeuennb pecypcoB HHPOPMAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «HTepHET».
CocraB coBpeMeHHBIX NpodeccuoHanbHbix 60a3 nanubix (bJ]) u wuHbOpManmoHHO-
cnpasounble cucteM (MCC) (2019 1)

Nen

/i

HanmenoBanne

1

MexyHaponusie pedepaTuBHbie HaykoMeTprueckue b/l, mocTynHbie B pamkax
HaIMOHAILHOM moamucku B 2019 1.

Web of Science

Scopus

[Tpodeccuonanpubie moaHoTeKCTOBBIE B/, TOCTyMHBIE B paMKax HaIlMOHAIHHOM
noamucku B 2019 1.

Kypnamst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaznsr Taylor and Francis

[IpodeccronanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus mo o0IIeCTBEHHBIM M TYMaHUTAPHBIM HayKam
OnekrponHas oubanoreka Grebennikon.ru

KOMHI)I-OTepHI)Ie CIIPABOYHBIC ITPABOBBIC CUCTCMBI
Koncynsrant Ilmoc,
["apanT
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https://new.znanium.com/catalog/product/1003009
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7. MaTepuajibHO-TeXHUYeCKoe o0ecneyeHue TUCIHUIITHHbI

Jis monnepKku ydeOHOro Tmpolecca H3ydeHus AucuuIuimebl «llmaHupoBanue wu
MpOBeJICHNE KOMMYHUKAIIMOHHOM KaMIIaHUM» MPEAINOoIaraeTcsl HCIOiIb30BaHUE KOMIIBIOTEPHOTO
y4eOHO-METOIMUECcKOro (poHa comepIKalIero:

- KOMIIbIOTepHBIEe yueOHuku B Bujae WEB-npunoxenwnii, pasmemniaemsie Ha WEB-
cepBepax;
- yTeBOJIUTENH 110 pecypcam Internet (6a3pl JaHHBIX; MIPOTPaMMbI U JaHHbIE, XPAHSIIUECS
Ha (aiiJIOBBIX cepBepax; TEMaTHYECKUEe TeIeKOH(EPEeHLINH; DIEKTPOHHBIE >KypHAJIBL;
OMOIMOTEYHBIE CUCTEMBI), CBSI3aHHBIE C M3Y4YaeMON JUCIMILTMHON U MO3BOJISIIOIIUM ONEPATUBHO
HaXOIUTh U 00pabaThIBaTh HHPOPMALIHIO IO KOHKPETHOMY HAIPABICHHUIO;

- mporpamMMmHble 00ydYarollue KOMIUIEKChl OpPUEHTHPOBAHHBIE HAa MCIIOJIIB30BAHHUE IPHU
OYHOM O0pa30BaHMUM, IPEACTABISAIONINE COOONW COBOKYNHOCTh JJIEKTPOHHBIX Y4E€OHUKOB,
71a00paTOPHBIX MPAKTUKYMOB M MPAKTUYECKUX 3aHATHI C IUCTAHIIMOHHBIM KOHTPOJIEM 3HAHUUN
Ha OCHOBE MH(POPMAIIMOHHBIX TEXHOJIOTHH.

Cocras nporpammuoro obecnedenus (I10) (2019 1)

ITepeuens [10
Nerr/ Haumenosanue [10 [IpousBonurensb Crnioco6
II pacnpocTpaHeHus
(ﬂuueHsummoe uiu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JINIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JIAIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

10 OC «Anbt O6pazoBaHue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE

11 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

12 Windows 10 Pro Microsoft JIAIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE

14 Microsoft Office 2016 Microsoft JTUICH3NOHHOE

15 Visual Studio 2019 Microsoft JIAIEH3UOHHOE

16 Adobe Creative Cloud Adobe JTUICH3NOHHOE

8.

Oo0ecnieyenune 00pa3oBaTeIbHOrO Mpomecca VIS JHI ¢ OrPaHHYCHHBIMH

BO3MOKHOCTAAMMU 3/10POBb U HUHBAJIMAOB

B xoze peanuzanuy TUCIUIUIMHBI UCTIOJIB3YIOTCS CIEAYIOIINE TOTTOTHUTEIbHBIE METO/IbI
00y4eHHsl, TEKYIIETrO0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTAlluu O00YYarolInXcs B
3aBUCUMOCTH OT WX MHAUBUAYATBHBIX OCOOCHHOCTEH:

° JUTSL CJIETBIX U CIHaOOBUIAIINX:

- JeKuu oGOPMIISIOTCS B BUIE IIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C IOMOIIBIO
KOMITHIOTEPA CO CIEIUATU3UPOBAHHBIM TPOTPAMMHBIM 00ECTICYCHHEM;

- TMCbMEHHBIC 3aJlaHUs BBIMOJHIIOTCA Ha KOMIIBIOTEPE CO CHEHAIU3UPOBAHHBIM
MIPOTrpaMMHBIM 00ECIIeYeHNEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
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- obecnieunBaeTCs MHIWBHIyATbHOE paBHOMEpHOE ocBemieHrne He Menee 300 Jokc;

- JUI BBITIOJIHEHUS 3a/laHUsl MPH HEOOXOAMMOCTH MPEAOCTABISAETCS YBEINYMBAIOLICE
YCTPOHCTBO; BO3MOYKHO TAK)K€ MCII0JIb30BaHUE COOCTBEHHBIX YBEIMUNBAIOLIUX YCTPOUCTB;

- MUCBbMEHHBIE 33J]aHUs O(POPMIISIOTCS YBEIMYEHHBIM IPHUPTOM;

- DK3aMeH U 3a4€T MPOBOAATCA B YCTHOM (hopMe MM BBINOJIHAIOTCA B IHUCbMEHHOM
dbopMe Ha KOMIThIOTEDE.

o JUTSI TITYXHX U CIIA00CITBIIIANINX

- Jekuuu O(OPMISIIOTCA B BHJIE SJIEKTPOHHOTO JOKYMEHTa, JHOO MpenoCTaBiIseTCs
3BYKOYCWJIMBAIOLIAsl annapaTypa UHAUBUYaIbHOTO [10JIb30BaHMS;

- MMCHbMEHHBIE 33JJaHUA BBIMIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopme;

- 9K3aMEeH M 3a4€T IMPOBOJAATCS B INHUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

J JUISL JIUL] C HapYLIEHUSIMH OIIOPHO-/IBUTaTEILHOTO arapara:

- JIeKUMU Oo(QOpPMIIIOTCS B BHJIE 3JIEKTPOHHOIO JOKYMEHTA, JAOCTYIIHOIO C IOMOLIbIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IHUCHbMEHHBIE 3aJlaHMsl BBIIOJHIIOTCA HA KOMIIBIOTEPE CO CIELHMAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIICYeHUEM;

- DK3aMeH U 3a4€T MPOBOAATCA B YCTHOM (hopMe WM BBINOJIHSAIOTCS B MUCHMEHHOM
dbopme Ha KOMIIBIOTEpE.

IIpy HEOOXOOUMOCTH HpPESyCMATpUBAECTCS YBEIMUYEHHE BPEMEHHM I IMOATOTOBKU
OTBETA.

IIponienypa  mpoBeAeHUs  NPOMEXKYTOYHOM  aTTecTalMu A OOy4YaroLIUXCs
YCTAHABIMBACTCS C YYETOM WX HMHIUBUAYAIBHBIX TCHXO(HU3MYECKHMX OCOOEHHOCTEN.
[TpomesxyTouHas arTecTalus MOXKeT IPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipu mpoBeneHUM Npoueaypbl OLEHUBAHUS PE3yJbTaTOB OOyUEHUS IpEeayCcMaTpUBAETCs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3M C HWHAWBUIYaIbHBIMU
0COOEHHOCTSIMH O0YyYaroIuXcsa. DTHU CPEICTBA MOTYT OBITh HPEAOCTAaBICHBI YHHUBEPCHTETOM,
WJINA MOTYT MCII0JIb30BaThCs COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mnpoueaypbl OLICHMBAHMUS Ppe3yibTaTOB OOy4EHHs JIOIYCKaeTcs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOIHH.

ObecnieunBaeTcst 10CTyN K MHPOPMAIIMOHHBIM U Onbnuorpaduyeckum pecypcam B CETU
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3I0POBBSI ¥ BOCTIPHSITHS MHPOPMALIH:

° JUTS CIIENBIX U CIIA00BUIAIINX

- B Ie4aTHO! opMe yBEJIIMUEHHBIM HIPUPTOM;

- B (popMe 3IEKTPOHHOTO IOKYMEHTA;

- B (hopMme ayanodaiina.

. JUIS TIYXMX M C1a00CHbIIIAIINX:

- B Ie4aTtHou (opme;

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

o JUIs 00y4aroIuXcs ¢ HApYUIEHUsIMHU OIOPHO-/ABUraTeIbHOIO arnmapara:

- B Ie4atHou (opme;

- B (hopMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayanodaiina.

VYyeOHble ayAUTOPUU AJIST BCEX BUIOB KOHTAKTHOH M CaMOCTOSITENLHON pabOThI,
HayyHas OuOiMOTeKa M WHBIE T[OMENIeHHUs i OOydYeHHUs OCHAIICHbl CHEeHUAIbHBIM
000py/I0OBaHUEM U yUEOHBIMU MECTAMHU C TEXHUUYECKUMU CPEICTBAMH 00YUEHUS:
o JUISL CJICTIBIX U CIIA0OBUISIIUX:
- YCTPOMCTBOM Ui CKaHUpOBaHUs U yTeHus ¢ kamepoir SARA CE;
- nucrneeM bpaiins PAC Mate 20;
- npuHTepoM bpaiins EmBraille ViewPlus;

) JUISL TIYXUX M CJIA0OCIIBITIIAIINX
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- aBTOMAaTH3WPOBAHHBIM PAa0OYMM MECTOM IS JIIOJCH ¢ HapyImICHHEM ClIyXa U
¢71a00CIIBIIIAIINX;
- aKYCTUYECKHH YCHIIUTEb U KOJOHKH;
. JUTSL 00YYArOIIMXCS C HAPYIICHUSIMHU OITOPHO-IBUIaTeILHOTO arrapara:
- IePEIBIKHBIMHM, PETYJIMPYEMBIMH dproHOMHYecKuMu napramu CH-1;
- KOMITBIOTEPHOU TEXHUKOW CO CIIEIUATBHBIM IPOTPAMMHBIM 00€CIICYCHUEM.

9. MeToauueckue MaTepuaJbI
9.1. [1naubl npakmuueckux 3aHAMull.
IIpakTHyeckoe 3ansaTHe 1
Tema «OcHOBHBIE N10J10KeHUS YIIPABJIEHUS] KOMMYHUKAIMOHHBIMH
npoexkTamMu cdepe peKkJaMbl U CBA3AX ¢ 001IIeCTBEHHOCTHIO» ( 24aca).

[enb: M3yunTh OCHOBBI U MPEAMET YIPABJIEHHUS KOMMYHUKAlMOHHBIMU IIPOEKTAMU
cdepe pexambl U CBA3SX ¢ 00IIECTBEHHOCTBIO.

Dopma npogedenus: ONIPOC, AUCKYCCHSL.

OO6cyxeHne BOIIPOCOB:

1. MecTo u ponb pexinamubix, PR-kamnanmii B crpykrype PR.

2. [Ipenmer ynpaBieHUs] KOMMYHHKAIIMOHHBIMH MTPOEKTAaMH B c(hepe PeKIIaMbl U CBSI3SX C
0O0I11€CTBEHHOCTHIO.

4. Ucropus BO3HUKHOBEHHUS IIPOEKTHOTO MOAX0AA. TEPMUH «IIPOEKT», €ro MpPU3HAKU U
THUIIBI.

5. Ilponeccsl u mpoektel. CucTeMHas MOJENb ynpaBieHHsl Npoekramu. CylHOCTb
KAaTE€rOpuH «yNpPaBICHUE IPOCKTAMUY.

6. I'pynmel u xapakTepucTHKa IpoleccoB ynpaieHus. Llenn u 3agaum ynpasiieHus
IIPOEKTOM.

7. Ilpu3Haku @pOEKTa: HANpPABJIEHHOCTb Ha JOCTH)KEHME KOHKPETHBIX IieJeH;
KOOPJAMHUPOBAaHHOE BBINIOJHEHHE B3aMMOCBS3aHHBIX JIEHCTBUM; OrPAaHUYEHHOCTb BO BPEMEHU;
HENOBTOPUMOCTh M YHUKAJIbHOCTb IIPOEKTa. Pe3ysbTaT u ynpasiiseMble mapaMeTpbl IPOEKTa.

8. Komannma mpoekta W TUIBI OpPraHU3ALMOHHOM CTPYKTYphl KOMMYHHKAIIMOHHOTO
IIPOEKTA.

9. KommyHukanmonnsle mpoekTsl B chepe B2B, B2C, BTL, Meauiinsie, HTepHET 1
COOBITUIMHBIE POEKTHI.

10. Ilenn peknambl Ha pa3IMYHBIX dTamax >KHU3HEHHOro IMKiIa mpoekra. daswl,
KOHUEMIS U 3Tanbl KU3HEHHOT'O IIUKJIa MPOEKTa.

IIpakTHyeckoe 3ansTHE 2.
Tema «Co3nanue OusHec-uAen U MOCTPOCHHUE CETEBOI JMAarpaMMbl
KOMMYHUKAIMOHHOI0 MPOoeKTa» (2 yaca).

Cozoanue oOusznec-udeu npoexma. ChopMUpPOBaTH MHCCHIO OYyIyIIETo TMPOEKTa,
OTIPECUTh TTIaBHBIC LIEITH.

busnec-urpa: rpymma genuTcs Ha KOMaH/Ibl, M KaX/1ass KOMaH/1a BEIOUpaeT MHHH-TIPOCKT.
[TpennoxeHue s «MUHU-TIPOEKTOBY:

1. [TponBuxenue nerHero kagde

2. PexsiamMHas akuus npoaykra

3. PeOpennuHT KOMITaHUT

4. CO3/I1aHHE aTEJIbE B PAMKaX XMMUYHUCTKH

5. CO3/laHME UHTEpHET-Mara3uHa W MHTEPaKTUBHOM cTOMKM Ha 1uiatdopme
aBTOCAJIOHA

6. CO3JJaHME aBTOMOMKH U PACIIMPEHNE YK€ CYLIECTBYIOLIEN PYYHOU MOWKHN

7. co3/laHie MUHH-Kade mpu nekapHe
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8. CO3/1aHH€ HOBOI'O IIPOAYKTA U T.[.

Lenb: HAyyUTbCA YETKO COPMYIMPOBATH MHCCUIO U IIENH MPOEKTA, MOHATh Pa3HUILY
MEXY HOHATUSAMH.

Dopma  npoeedenus:  OUPOC,  JUCKyCCHsA,  pa3pabOTKa  MHIUBUAYAILHOTO
KOMMYHHUKAI[HOHHOT'O IIPOEKTA.

OO6cyxeHne BOIPOCOB:

1. Yto Takoe mpoekT?

2. Yro Takoe MUCCHSA U JUISI Yero OHa HeoOxoauma?

3. Yrto Takoe uaes u ousHec-unes?

Ilocmpoenue cemesoti Ouazpammol KOMMYHUKAYUOHHO20 NPOEKMA.

CeteBoe MmIaHMPOBAHUE MPENOCTABISIET MEHEKepaM I'MOKUI MHCTPYMEHT COCTABIICHMS
KaJICHJIApHOr0 IUJIaHA M aHalu3a €ro BbloJHeHusA. OnpeleneHue KpuTudeckoro myTu. Bcee
paboThl, KOTOPBIE JIEXKAT BHE KPUTUUYECKOIO IYTH, UMEIOT Pe3epB BPEMEHH Ha KOTOPOE MOXKET
OBITH OTCPOYCHO HACTYIUICHUE 3aBEpIICHUS JaHHOH paboThl 6e3 HapyIIEHUsI CPOKOB MPOEKTa B
nenoM. Pe3epB BpemeHM paboThl ONpenersercs Kak pPa3sHOCTh MEXAYy IO3JAHUM U PaHHUM
CPOKaMH 3aBEPIICHHS PAOOTHI.

Ilenb: ocBOMTH TMpaBWja IIOCTPOEHUS CETEBBIX MOJAEIEH, NPUMEHUTb METO/bI
JIOTUYECKOI0 M MaTPUYHOI'O 30HHPOBAHMS MO CJIOSM, HAYYUTHCSA «CLIMBATh» CETEBbIE MOJEIIH,
KOHKPETHO CBOEro npoekra. OnpenenuTh KpUTUYECKUH MyTh CBOETO MPOEKTa, 03HAKOMUTHCS C
METOJaMH  OIpENeleHUs]  KpUTHYECKOoro  myTH.  M3yuuTh  NOCTpOEHHE  CETEBBIX
JarpaMM KOMMYHHMKAIIUOHHOTO IPOEKTa.

dopma  npogedenusi:  ONpoc,  AUCKyccus,  pa3paboTka  MHJIMBUIYAJIBHOTO
KOMMYHHUKAIIMOHHOT'O IIPOEKTA.

OO6cyx1eHne BOPOCOB:

1. [ToHsiTHE ¥ BUIIBI CETEBBIX AUarpamMm (ceth, rpad cern, PERT-auarpamma)

«BepUIMHA—paboTa», CeTh TUIA «BEPIINHA—COOBITHEY,

2. XapakTepuCTHKa METOAAa KPUTHYECKOro IIyTH, pe3epBa BpPEMEHH, WM 3araca
BPEMEHH.

3. CopaepxaHue U MPOLECC CETEBOT0 IJIAHUPOBAHUS.

4. OnpeneneHne KOMIJIEKCAa U OL[EHKA TapaMeTpoB padoT.

5. IlpotomKHUTENBbHOCTD (JUIMTENBHOCTD) padOTHl M OCHOBHBIE THUIIBI Pa0OT.

6. OCcHOBHBIE METO/IbI ONPEAEIEHUS 3aBUCHUMOCTEN MEX /1y paboTaMu:

- Metoa npenmectBoBanus (PDM), nnn «Beprnna—paboTay.

-Meron mocTpoeHust CTpeloyHbIX auarpamm (rpadgukoB) (ADM), wnm «BepmmHa—
COOBITHEY.

-MeTo1bl MOCTPOCHUS YCIOBHBIX TuarpaMm (rpadukoB).

-CeteBble 11a0IOHBI.

7. KanennapHoe manuposanue no MKII.

8. IIpaBuinia npu pa3zpaboTke ceTeBOro rpaduka.

9. IlpuHmunsl MOCTpOEHHS M aHanu3a cereBbIX rpaduxoB Tuma "OVY. Ilpsmoit u
oOpaTHBIN aHAHU3.

IIpakTyeckoe 3ansaTue 3.
Tema «YnpapijieHHe KOMMYHHMKAIMSAMH MPOeKTa» (24aca).

Henp: M3yunTh OCHOBBI W  IPOLECC YNPABICHHS KOMMYHHKAlUsIMH B paMKax
yIpaBieHus npoekTtamu no cranaapry PMBOK®.

Dopma npogedenus: ONpoc, TUCKYCCHUsL.

OOcyx/1eH1e BOIIPOCOB:

1. KommyHnukanunn, BH/IbI " COMYTCTBYIOIIAS M nHdopmanus.
WNudopmaninoHHbIi 00MEH B OpraHu3aluu.
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2. OcHoBHBIC TIOTpeOUTENM MHPOpPMAIIUU TTPOCKTa. B3anmonelcTBie B paMKax MpoOeKTa
B COOTBETCTBHH C (P)YHKIIMOHATIBHBIMH 00S3aHHOCTSMH TIEpPCOHANIA KOMAaH/Ibl IIPOEKTA.

3. [InanupoBaHue cUCTEeMbl KOMMYHUKANWH. [11aH KOMMyHHKaIMK KaKk COCTaBHAs 4acTh
IUTaHA MPOEKTA.

4. Cucrtembl cOopa W pacnpeieicHus HWHPOPMAUU. ABTOMAaTU3UPOBAHHBIE U
HEaBTOMATHU3UPOBAHHBIC METOIBI COOpa, 00paboTKH U Tiepenaun HHHOPMAIIUH.

5. Ot4yeTHOCTH O XOJIe BBHIMONHEHUs mpoekTa. [Iporecchl cOopa, 0OpabOTKH JaHHBIX O
(dakTHUecKuX pe3yibTaTtax U 0TOOpaxkeHHe MHPOPMAIMN O COCTOSHHUH BBIOJIHEHHUS pPadoT 1Mo
MIPOCKTY.

6. JlokyMeHTHpOBaHHME pe3yabTaToB Xxona paboT. KOHTpoIb KOMMYHUKAIIMOHHBIX
IIPOIIECCOB.

7. NadopManmoHHbIe TEXHOJIOTHH U CUCTEMBI YIPABJICHUS POCKTAMHU.

8. ABToMaTH3anms ynpasieHUs MmpoekTamu. OYHKIMU NEPCOHAIBHBIX KOMITBIOTEPHBIX
CHCTEM JIJIsl YIPABJICHUS IPOCKTaAMHU.

9. CrpykTypa, HHCTPYMEHTHI M ()YHKIIMA HHTETPHUPOBAHHBIX WH(OPMAIIMOHHBIX CHCTEM
HOJICP>KKH IPUHATHS PEIICHUH MO MPOEKTY.

10. Tunsl nporpaMMHOro oOecreueHWs JUIS  pa3jMyYHBIX I[HUKIOB  IPOEKTA.
CpaBHHTENBHBIN aHAJIN3 U METOJIOJIOTHS OLICHKH U aHaJIM3a MPOrPaMMHOTO 00ECTICYCHUSI.

IIpakTHyeckoe 3ansaTHe 4
Tema «Pa3pabdorka quarpaMmsbl 'aHTTa KOMMYHHMKALMOHHOTO
npoekrta» ( 2 yaca).

Llesnb: OCBOHMTH METOMOJIOTHIO Pa3padOTKU UACATBHOTO KaJICHIAPHOTO rpaduka padboT.

N3y4uts nocrpoenre rpadpuka [anrra ¢ momompro Excel mo cBoemy
MHAUBUAYaIbHOMY IIPOEKTY, YUUTHIBAA IJIaH 1o BexaM. [{uarpamma ['aHTa — ropusoHTasibHas
JUHEHHAs AuarpaMMa, Ha KOTOPOM 3aJadd IPOEKTa NPEICTABIISIOTCS IPOTSKEHHBIMU BO
BPEMEHM OTPE3KAMMU, XapaKTEPU3YIOUIMMHCS JaTaMy Hayalla U OKOHYaHHUS, 3aJepKKaMHu W,
BO3MO>KHO, IpyTMMHU BPEMEHHBIMH I1apaMeTpaMH.

Ha nanHOM 3Tamne mpoucXoAuT ONpeaesIeHUe MOCIeA0BATEIbHOCTH BBIIIOJHEHUS padoT,
Bxomsamux B coctaB MCP, pesymbrarom uero ssnsercs rpadpuk [antra. OTOT rpadux
IpeJCTaBIsieT UH()OPMAIMOHHO-TUHAMUYECKYIO MOJIEb, OTPA’KAIOLIYI0 B3aWMOCBSI3H MEXKIY
sTanamu padboT, HEOOXOIUMBIMU JUISI JOCTHXKEHUSI KOHEUHOM LIeJIN POEKTa.

dopma  npogedenus:  ONpoc,  AUCKyccHs,  pa3paboTka  MHJIMBHUIYaJIbHOTO
KOMMYHHKAIIMOHHOT'O IPOEKTA.

OO6cyx1eHne BOpPOCOB:

1. JInHelHbBIE U CeTEBBIE MOAETH?

2. Uto Ttakoe nukiorpamma?

3. Yto Takoe uepapxuueckuii rpagp?

4. Pa3HOBUIHOCTH HEPAPXUUECKOTO rpada

5. I'papuueckoe oToOpaXkeHHe CEeTEBbIX MOeNeii?

6. McTopuueckuil acriekT BOSHUKHOBEHUS, LIENb U coJiepkaHue rpadguka ['anTra.

7. Yto Takoe rpaduk ["anrra?

8. HeobxoammocCTh KajaeHAapHOTO TIIAHUPOBAHUS ?

9. Henocratku rpaduxa ['antra?

10. MeToonorust moCcTpoeHus rpaduka.
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IIpakTHyeckoe 3aHATHE 5
Tema «OcCHOBBI IVIAHUPOBAHMSA M OPTAHU3ALMH YIIPABJICHUS
npoekTamMmw» (2 yaca).

Lenb npoekra: M3yuyuTh OCHOBBI IUIAHUPOBAHMS U OpraHU3aL[UM YIIPABJICHUS

KOMMYHHMKAIIMOHHBIMH ITPOEKTAMH .

Dopma npogedenus: ONPOC, TUCKYCCHSI.

OO6cysxeHne BOIIPOCOB:

1. CocraB paboT, UX MPOJOIKUTEIHLHOCTD, JOIHYeCKass B3aUMOCBS3b. XapaKTepPUCTHKA
BXOJIOB U pe3yJIbTaTOB KaX0W PaOOTHI.

2. Ilpoueccel mpoekra. XapakTepUCTUKAa BHEIIHEH cpeibl IpoekTa (OpraHu3anusi-
MHUILIAATOP, JIOKAJIbHAS U MAKPO3KOHOMUYECKAs CPEa).

3. Tumnsl opraHU3allMOHHBIX KYJBTYp. YUYaCTHUKU IIPOEKTA.

4. XapaKkTepuCTHUKAa MHULMATOPA, 3aKa3yuka, WMHBECTOPA, IOCTABIIUKOB U

norpeduTeneil. Beiroapl, momydaemple KaKIbIM YYACTHUKOM OT PeaTU3aliy MIPOESKTA.

5. Ynpasnenue BpeMeHeM npoekta. CpokH pealn3alyy IpoeKTa.

6. KiiroueBble BEXU MPOEKTA.

7. KaneHnnmapHslii miaH npoekTa u rpaduk ['aHTa.

8. Ceresoii rpaduk. Kpurtnueckuil myTh NpoeKTa U KPUTUYECKUE ONIEPALINH.

9. Pe3epBbl HeKpUTHUECKUX omepanuil (mojHsle U cBoOoHbIe). [locTpoeHue cereBoro
rpaduka npoekra ¢ yuerom jaros (OY).

IIpakTnyeckoe 3ansaTHe 6
Tema « [locTpoeHne HepapXu4ecKoi CTPYKTYphI padoT u MapkeTunr- opuga» 2
yaca.

Heunb: [TocTpoeHne nepapXuuecKoi CTPYKTYpBI B pa3paboTka MapKeTHHT —Opuda.
[Tocne dopmynupoBanus 1eneil MPOEKTa CTPOUTCS HepapXuyeckas CTPyKTypa pabot
(MCP) — xotopasi mpeicTaBISeT IOCIEJ0BAaTEIbHOE MHOIOYPOBHEBOE DPACILICIUIEHUE LEIH Ha
paboThl, KOTOPBIE HEOOXOJMMO BBIIOTHUTH JIJIS1 TOTO, YUTOOBI IOCTUYB IIEJIH.
Dopma nposedeHuUs: ompoc, JTUCKYCCH, pa3paboTka  HMHJIUBHUIYaJIHLHOTO
KOMMYHHUKAIIMOHHOTO TIPOEKTA.
OO6cyx1eHne BOpPOCOB:
1. Yro Takoe pabora?
3. Yro Takoe aekoMIo3uius padbot?
4. YpoBHHU JE€KOMITO3HUILINH?
5. Kak croutcst nexommno3sunus?
Henb: Pazpabomka mapkemune-opuga.
[TocTpoenue mapketrnra 6puda mo npearaeMoi CTpyKType.
1. Jara.
KineHr.
[IponyxT / bpaua.
HcTounuk Ou3Heca KIMEHTa.
Yro coboii mpeacrapisieT ToBap?
Kakum crmiocobom ToBap mpogaetcs?
YcTosBiIeecss MHEHHUE TIOTPEOUTENEH.
IleneBas rpynna.
MotuBanus LeneBo ay IMTOPHH.
Kakwue nenu xnueHt npecienyer?
Texymas cutyarus.
Kak nieneBast ayautopus 7o KHA BOCIPHHUMATE OpIHT?
[To3uumonupoBanue OpaHAA.
KoHKypeHTHI 1 OCHOBHBIE XapaKTEPUCTHKHU PHIHKA.
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OO6cyxeHne BOIPOCOB:

1.Ilenu u 3agaun peKIaMHON KaMIlaHUH, COACpKaHUE PEKIAMHOI0O Ipolecca.

2. Ilpouecc co3nanus U NPOU3BOJCTBA PEKJIAMHOTO NpoaykTa. [locTaHoBKa TBOPUECKOTO
3aJaHusl 1 pa3paboTKa TBOPUECKOW CTpaTEeTUu.

3. Mozenu peKiIaMHBIX MPOEKTOB U CTPYKTYP YIPaBICHUSI.

4. Xapakrepuctuka BufoB Opudos. [lonsTHe u comepxanue pazieioB MApKETUHIOBOTO
«bpudgay.

5. CozeprkaHue peKJIaMHOTro IpoIiecca.

6. B3anMoCBSI3b MEX/ly peIIaeMbIMU U UCCIIEAYEMBIMHU MPOOIEMaMH.

7. IIpouecc co3nanusi ¥ NPOU3BOACTBA PEKIAMHOIO MPOIYKTA.

IIpakTHyeckoe 3ansiTue 7
Tema « YnpaBJjieHue pucKaMu, peCypcaMu U CTOUMOCTBIO B MpoeKkTe» ( 24aca).

[enb: paccMOTPETH yIPABIEHUE PECYPCAMU U CTOUMOCTBIO B IIPOEKTE.

Dopma npogedenuis: ONpoc, TUCKYCCHUS.

BOIIPOCOB:

1. BrigBneHHe W OLIEHKAa pUCKa B IpoekTe. MaTpuia aHaiau3a pUCKOB M MaTpulla
pearupoBaHMsl Ha PUCK.

2. SWOT-ananu3 Haubosee ClI0XHBIX 00bEKTOB yIPaBICHHUS.

3. PERT-monenupoBanmue.

4. XapakTepucTHKa UCII0JIb3yEMbIX PECYPCOB (IEHEKHBIX U MATEPUAIIBHBIX ).

5. I'paduk mIaHOBON CTOMMOCTH.

6. Pactipenienenue pecypcoB Mexay paboramu. KanengapHoe miaHMpoBaHUE PECYPCOB.

7. Knaccudukanus npodiemM KajeHIapHOTO ITIAHUPOBAHUSI.

8. Tumsl orpaHUYEHUM MPOEKTA.

9. Meron pacnpeneneHusi pecypcon. [Ipouenypsl COkpamieHHsi BPEMEHH BBITOJTHEHUS
IPOEKTAa.

10. I'paduxu cTOMMOCTH BpeMEHHM BBINOJHEHHs MpoekTa. Vcmonb3oBaHHE pPE3EpBOB
BpPEMEHH.

IIpakTnyeckoe 3ansaTue 8
Tema «@opMupoBaHUe KOMaH/IbI MPOEKTAa U Pa3padoTKa KpeaTUBHOro opuda» (2
yaca).

Craenyromum maroM siBisercs (GopMHUpoBaHHME KOMAH[Ibl IMPOEKTAa U 3aKperieHue
OTBETCTBEHHOCTH 3a paboThl Bxoasmue B coctaB MCP. IIpu ¢popmupoBanuu KoMaH 15l TOMHUMO
MEHeJ[)Kepa, B IPOEKT BBOIAT POJIM aAMUHUCTPATOPA U YUACTHUKOB.

Hens: Hayuutbest BpIOMpAaTh W MpaBWIBHO MOAOMpATh KOMaHAY IpPOEKTa Ji CBOEro
IPOEKTa, Ppa3JeNATh IOJHOMOYUS MEXIy COTPYIHHMKaMM M 0OO0JacTh OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3padoTaTh KpeaTUBHBIN Opr( 10 BHIOpaHHOMY ITPOEKTY.

Dopma  npoeedenusa: ~ ONPOC,  JUCKyCCHs,  pa3paboTKa  MHIUBUAYaJIbHOTO
KOMMYHHUKAI[HOHHOTO TIPOEKTA.

OOcyx/1eH1e BOIIPOCOB:

1. Komanma mpoekra.

2. Turbl OpraHU3allMOHHON CTPYKTYPBl KOMMYHHKAIIMOHHOTO MIPOEKTA.

3. OyHKIMH yIpaBIeHUs IIPOCKTOM U UX yUET B PEKIIAMHOM JIeATEIIEHOCTH.

4. XapakTtepucTtuka KpeatuBHOTro «bpuday.

5. TlocTtaHoBKa TBOPYECKOTO 3aJlaHUsi M pa3padoTKa TBOpYECKOW  cTpareruu. O.
CoBpeMeHHbIE METO/Ibl TeHEPUPOBAHUS TBOPUECKUX UJIEH.
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7. Mogenu pekIamMHBIX MOPOEKTOB W CTPYKTYp ympaBieHus. OCHOBHBIE MPOLECCHI
YIIPaBJICHUS PEKIAMHOW KaMIIaHUEH:

8. bromxket npoekTa u ero cmeta. [InanupoBanue 3aTpat Ipu COCTaBICHUU OIOJKETA.

9. OcHOBHBIE 33/1a4H OIOPKETHOTO KOHTPOJISL.

IIpakTnyeckoe 3ansaTHe 9
Tema «YnpaBiieHHe KaUueCTBOM, H3MEHEHUSIMH U KOHTPOJIb BbINIOJIHEHHUS PadoT 10
npoexTy» ( 24aca).

Henb: M3yunTs npoueccsl yNpaBieHHUs KauecTBAa M KOHTPOJIS BBINOJIHEHUs paboT 1o
IIPOEKTY.

Dopma npogedenus: OTPOC, TUCKYCCHSI.

OO6cysxeHne BOIIPOCOB:

1. Criucok TpeGoBaHUil K KauecTBy.

2. MeTtoabl KOHTPOJISI KayecTBa padoT.

3. U3mepenne kauectBa. HeoOxomumoe 1 10CTaTOYHOE.

4. ®opMbI KOHTPOJI X012 PaboT.

5. @opMBI TEKYIICH, TPOMEKYTOUYHON U (PUHATHLHOW OTYETHOCTH.

6. M3mepeHue U OLIEHKAa COCTOSIHMSI U X0/1a BBIITOJIHEHHS paloT.

7. Kontpoub npouecca. MOHUTOPUHI BPEMEHU BBIIIOJHEHUS padoT.

8. ITokazarenu BbINOJIHEHHS paloT.

9. Anroput™m (UKCAIUU OTKJIOHEHHH pealbHBIX IOKa3aTeliell OT 3alIaHuPOBAHHBIX:
KPUTEPUHU U AJITOPUTMBL. B3Iy Ton-MeHepkepa, MEHEKepa, pyKOBOIUTEINS IIPOEKTA.

IpakTnyeckoe 3ansiTue 10
Tema «TexHosaorusi u 3pPeKTUBHOCTH YNIPABJIEHUSI KOMMYHUKAUMOHHBIMH
npoeKkTamMu » (2 4aca).

Lenp 3ansaTHs: PackpblTh COBPEMEHHYIO HPAKTUKY M 3((EKTUBHOCTh  YIPABICHUS
KOMMYHHUKAIIHOHHBIMH TIpOEKTaMH B pekidame u  PR. PaccMoTpeTs OCHOBBI yHpaBieHUs
pHCKaMU PEKJIAMHOT'O MPOEKTa, YMETh COCTaBIIATh U OLEHUBATh 3aTPaThl MO IPOEKTY.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OO6cyxeHne BOIPOCOB:

1. Ouenka 3¢ ¢eKTHBHOCTH KOMMYHUKALHOHHOTO TPOEKTA.

2. BHyTpeHHUE U BHEUIHME PUCKU: PUCK HEKOMIIETEHTHOCTH MEPCOHAJIA, HEJIOSUIbHOCTH
nepcoHaia, HEJ0CTaTOYHOU MOTHBHPOBAaHHOCTH, HEBEpHOM CerMEHTaIlnH,
HEeIO(MHAHCUPOBAHMS PEKJIAMHOIO MPOEKTA, arpeCCUBHBIX JAEHCTBUI KOHKYPEHTOB, HEBEPHOTO
BbIOOpA KaHaJa, U3MEHEHUSI YCIIOBUM 3aKa3UUKOM.

3. Pacuer  CTOMMOCTM MpOEKTa U aHajIu3 €ro OOECNEeYeHHOCTH (UHAHCOBBIMU
CpEJCTBaMHU.

4. VcrouHUKH, MO3BOJISAIONINE 00eCeunuTh (PMHAHCHPOBAHNE BCET0 KOMILIEKca padorT,
HE0OXO0JUMOT0 JUIsl TOCTUKEHUS 3aJJaHHbIX LIeJIei.

5. [InanupoBaHue M pacueT MO BPEMEHU U 00bEMY JIE€HEKHBIX TOTOKH B COOTBETCTBUU C
IUTAHUPYEMBIM 00BEeMOM padoT.

6. KoMMyHHMKallMOHHAs CTpaTerust U CTpaTernyeckas KapTra opranusauuu. DakTopsl,
BJIUSIOLINE Ha BHIOOD KOMMYHHUKAIIMOHHOMN CTpaTeruu.

7. KoMMyHHKaIIMOHHBII MEHEKMEHT B cpepe CBsI3eil ¢ MHBECTOpaMH.

8. KommyHuKamoHHbIe WHCTPYMEHTHI TIOBBIIIICHUS MHBECTUITUOHHOM
NPUBJIEKATEIbHOCTH OpraHU3aLUH.

9. Kputepun or6opa u orieHku 3((HEKTUBHOCTH HCIIOIH30BAHUSI CPEJICTB KOMMYHHUKAITUH
JUIs pa3nuuHbix PR-meponpustuii.
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10. Ilopsaok opraHu3aluy U MPOBENECHUS MAPKETUHTOBBIX MCCIEIOBAaHUHN B peKjame U
PR.

11. Conepxanue, 1nenu, 3aa4d 1 OCHOBHBIE 3Talbl MOATOTOBKH MPE3EHTALMH JIEJI0BOTO
IIpeIIoKEeHUs B pekiname u PR.

12. IIpuHIUIIBI PEYEBOTO BO3ACHCTBUS HA ayJUTOPHIO.
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Tlpunooiwcenue 1
AHHOTANIUA JTUCHOUITJIMHBI

JucuumnuHa «YOpaBlieHHE KOMMYHUKAIIMOHHBIMH TPOEKTaMU» pealiu3yercss Ha
dakynbpTeTe PeKJIaMbI U CBS3€H ¢ OOIIECTBEHHOCTHIO KaQeAPOil MAPKETUHTA U PEKIIAMBI.

Heap oOyueHus Mo AUCHUUIUIMHE «YIpaBICHHE KOMMYHUKAIIMOHHBIMU INPOEKTaMH» -
HAyYUTh  CTYJICHTOB MarucTpaTypsl  MOJH30BATHCS ~MHUHUMAIBHBIM  TPAKTHYECKUM
UHCTPYMEHTapueM U MpUMEPaMU OIbITa JAPYTUX OpraHU3alMii B MPOLECCe YMpaBICHUS
KOMMYHHKAITMOHHBIMH IPOCKTAMH, YTOOBI, pab0Tasi B KOMIIAHUH | MTOJIYYHB 33/1a4y YIIPaBICHUS
KOMMYHHMKAIIUOHHBIMH ~ MPOEKTaMM, CTYJEHT MAarucTpaTypbl CMOT OBl CaMOCTOSITENILHO
OpPraHW30BaTh M TMPOBECTH JAaHHYI PabOTy B MaKCHMalbHO KOPOTKUH CPOK, KAa4eCTBEHHO W
¢ dexTuBHO, chHopmMHUpOBATH TEOPETUYECKHE M TMPAKTUYECKUE HABBIKM YIPaBIICHUS
KOMMYHHKAITMOHHBIMH IPOCKTAMH.

3agauu M3y4eHUs! TUCIUILINHBI « Y IPaBIeHUE KOMMYHHUKAIIMOHHBIMU IIPOEKTAMMU:

- OMpeAeNsTh IEJH MPOEKTa, PACCTaBIATh MPUOPUTETHI U ONTUMAIBHO MCIOJIB30BATh
UMEIOIINECS PECYPCHI;

- COCTaBJATHh IUIAH JEWCTBHM C YYE€TOM BO3MOYHBIX MOTEHLHMAIbHBIX MPEMSTCTBUM,
OTIPECIIATh OKUAeMbIe PE3YIbTaThl PELICHHS TOCTABICHHBIX 33/1aY;

- peuiaTh KOHKPETHBIE 3aJa4d MPOEKTa Ha KAueCTBEHHOM YPOBHE M B HaMEUEHHBIE
CPOKHM; aJanTUPOBaTh PabOTHI MO MPOEKTY C YYETOM U3MEHUBILINXCSA 00CTOSITENBCTB;

- TPUMEHSATH U OOOCHOBBIBATH COOTBETCTBYIOIIME METOJIbI YIPABICHUS MPOEKTOM Ha
BCEX ATamax ero >KM3HEHHOTO [UKJIA;

- TMPEICTaBIATh M 3AlUIIATHh CAMOCTOSTEIHHO pa3pabOTaHHBIA MPOEKT J000ro THUIA,
BKJIIOUAsi UCCIIEJIOBATEIBCKYIO PadoTy;

- ¢popMUpOBaHUE y CTYJACHTOB CHCTEMHOTO YIIPABJICHYCCKOTO MBIIUICHUS, TBOPUYECKOTO
MOJIX0Ja K YMPABJICHHUIO CIOXHBIMA M3MEHEHHSIMH C HCIOJIb30BAHUEM METOJOB MPOEKTHOTO
YIpaBJICHUS;

- pa3BUTHE HMHTEepeca K OOJIACTH HCIOJNb30BAaHUS METOJOB YIPABICHHUS IMPOCKTAMU,
MCCJICIOBAHMIO YITPABICHYECKUX MPOIIECCOB, a TAKXKE CTUMYJIMPOBAHUE TBOPUYECKOTO TTOIX0/1a K
paboTe B 9TO 061aCTH;

- ¢opMUpOBaHUE 3HAHWNA W YMEHUH MOJIL30BAHUS COBPEMEHHOTO WHCTPYMEHTAPHS MPHU
paboTe 1 ynpaBleHUU KOMMYHUKAIIMOHHBIMU MTPOEKTAMU;

- UMETh HaBBIKU (TIPUOOPECTH OIIBIT): HCIIOJB30BAHUS HHCTPYMEHTAPHUS MPOSKTHOTO
yOpaBlIeHUs AJsl JOCTHKEHUS MTOCTABICHHBIX IeNel U 3a7a4 IPOEeKTa.

JuctunnuHa (Mo0y/ib) HaTpaBjieHa Ha POPMUPOBAHUE CIENYIONIUX KOMITETEHITAN:

YK-2. Cnocooen ynpasnamo npoekmom na écex smanax e2o HCU3HEHHO20 YUKIA

OIIK-1 Cnocoben nnanupoeamov, Op2AHU308bIGAMb U KOOPOUHUPOBAMb HPOUECC
CO030aHuUs  6OCMPENOBAHHBIX 00WeCmMEOM U UHOycmpuell meouamexcmos u (unu)
Mmeouanpodykmos, u (uiu) KOMMYHUKAUUOHHBIX RPOOYKMOG, OMCIEHCUBAMb U YUUMbIEAMb
U3MEHEeHUe HOPM PYCCKO20 U UHOCMPAHHO20 A3bIKOG, 0COOEHHOCMEll UHBIX 3HAKOBHIX CUCEM

OIIK-7 Cnocoben ouyenugamov u HnPOZCHOZUPOBAMb B03MOMNCHbBIE IPhekmbl 6
Meouaceghepe, cnedya npunyunam couUaIbHOU OMEEMCMEEHHOCIU

B pe3synbrare ocCBOCHUS UCIUTUIMHBI 00YYaIONTUICS JOJIKEH:

3uamo:

OCHOBHBIEC TPEOOBAHUS K IETISIM;

cnenuduKy menenojiaranus Mpy MIaHUPOBAHUU KOMMYHUKAIIMOHHBIX KaMITaHHIA;
BH/IbI TUTAHOB U OCOOCHHOCTH WX peaTu3allii;

0COOCHHOCTH TIJIAHUPOBAHHUS B KOMMYHHUKAITMOHHBIX KaMITaHUH;

MIOJIXOJTBI U METOJIBI KOHTPOJISI OT/ICITBHBIX 3TAIIOB KOMMYHHUKAIIHOHHOTO ITPOCKTA;
0COOCHHOCTH YIIPaBJICHUS KOMMYHHKAIIMOHHBIM IMPOEKTOM Ha Pa3UYHBIX dTarax
YKU3HEHHOTO ITUKJIA;

ANANA NANA N
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TpeboBaHus K (OPMUPOBAHUIO OTYETHOCTH;

OCO6GHHOCTI/I MMpEaACTaBJIICHUA U 3alIUTHI CAMOCTOATCIILEHO pa3pa60TaHHHx
KOMMYHUKAIIHOHHBIX ITPOEKTOB;

NPUHIUITBI OLEHKH U IPOTHO3HPOBAHUS BO3MOXKHBIX AP PEKTOB
poheCCHOHATILHOM JIeATEILHOCTH

NPUHIUIBI OLEHKH U IPOTHO3UPOBAHUS BO3MOXKHBIX A(PPEKTOB
poheCCHOHATILHOMN IeATEIbHOCTH

Ymemos:

v
v
v

AN

AN NN

(dbopMyIHpOBATH 11T KOMMYHHUKALIMOHHBIX TIPOEKTOB,

pa3pabaThIBaTh MJIaHBl KOMMYHUKAIIMOHHBIX KaMIIaHUiI;

IJIAHUPOBATh U PACIPEACIIATH PECYPCHI IIPOEKTA 10 OCHOBHBIM 3Taram
peanu3anuy IIaHa;

pemarthb 3aJa4n 00ecreYeHns IPOEKTa B YyCTAHOBJICHHBIE CPOKU;
IIPOTHO3UPOBATh U3MEHEHUS B YIIPABJICHUH 3TAllAMH KOMMYHUKAIMOHHOMN
KaMIIaHUU;

dbopMUPOBATH OTUETHYIO TOKYMEHTALIUIO 110 PEATM30BAHHOMY MPOEKTY;
OIPENEIATh TUIl KOMMYHHUKAIMOHHOTO POEKTA;

YIIPABJIATH IPOLIECCOM ITOATOTOBKU PA3IMYHBIX KOMMYHUKALMOHHBIX IIPOYKTOB
OCYILECTBIATh OLEHKY Y IPOTHO3UPOBAHUE PE3YJITATOB IIPOCKTA

Braaoemps:

v

v

AN

HaBbIKaMU MPAKTUYECKOT0 MPUMEHEHUS U3yUEHHBIX MOX0A0B K (POPMUPOBAHUIO
Leaed KOMMYHUKALMOHHBIX IIPOEKTOB;

HaBBIKAMM IPOrHO3UPOBAHMS PUCKOB IIPH INIAHUPOBAHUN KOMMYHUKAIIMOHHBIX
IIPOEKTOB;

HAaBBIKAMM aIallTAllMM KOMMYHHUKAIIMOHHOIO ITPOEKTA 1101 U3MEHEHUS BHEILIHEN
Cpelbl;

HAaBBIKAMM U3MEHEHMS IUIAHOB B 3aBUCHMOCTH OT 3Talla )KU3HEHHOI'O UK
KOMMYHHKAIMOHHON KaMIIaHUH;

HaBbIKaMU MyOJIMYHOTO MPEICTABICHUS TIOCTUTHYTHIX PE3YJIbTAaTOB;

HaBBIKAMU MPOBEJICHHSI HCCIIE0BATENBLCKOM paboThl B paMKax
KOMMYHHKAIIMOHHOM KaMITaHUH;

HAaBBIKAMM YIIPABIIEHUs IIPOLIECCOM ITOATOTOBKM KOMMYHHUKALIMOHHBIM
MIPOTYKTOM

HAaBBIKAMU OLICHKHU U IIPOrHO3UPOBAHUS PE3YJIBTATOB KOMMYHHUKALIMOHHON
NEeATEIbHOCTH

[To gucuuruinHe (MoOynio) TpenycMOTpeHa IPOMEXKYTOuHas arrectauus B (opme

IK3AMEHA.

O6H_Ia$[ TPYAOCMKOCTb OCBOCHUS JUCHHUIIJIMHBI COCTABJISACT 3 3aueTHEIC CAVHUIIBI.
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Ipunoowcenue 2

JIMCT UBMEHEHMI
Ne | Teker akryanusauuu win npuiaraeMsii K PITJ[ noxyMmeHT, [Hara Ne
COJIeprKallMi N3MECHEHHUS IIPOTOKOJIA
1 | [Ipunoxxenue Nel 27.05.2020 10
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1. Crpykrypa gucuuniunsl (k m. 2 PITJ na 2020)

CTpyKTypa JTUCHUIIMHBI 1J1sl 04HOH (POPMBbI 00yUeHUsI

[Tpunoxenue k aucty usmeHeHuit Nel

OO01mas TpyI0EMKOCTh JUCIUIUIMHEI COCTABIISET 3 3.¢., 114 4., B TOM YnClie KOHTaKTHas paboTa
oOyyaronuxcs ¢ npenojasatesieM 30 4., caMocTosTeNIbHAs paboTa 00yJaromuxcs 66 d.

Buapr yaeOHO# paboThI

(B "acax) ®DopMBI TEKYIIETO
KOHTaKTHas 3 KOHTPOJISt
Ne o |2 |z & yCIIEBAEMOCTH,
wn Pasnen nucnunivHbl/ TEMBI QE) é = E dbopma }
= .| = 0 Ik c;w § % | MPOMEXKYTOUHOM
§ = 2 E 5 % Eg E § aTTeCTaIuu (1o
S| 2] S| 38 =R s cemecmpam)
5| 0| 8 |efs B3|
OBl |E 8 FH =zl 0
Tema 1. OCHOBHBIE ITOJIOKEHHUS Ompoc,
YIpaBIICHUS TECTUPOBAHUE,
1. | KOMMYHUKallMOHHBIMU 3 2 4 - - 10 aHau3
MPOCKTaMU cepe peKIambl U poOJIEeMHOM
CBSI35IX C O0IIECTBEHHOCTHIO. CUTyalluu
5 Tema 2. VYnpasnenue 3|9 4| - - 110 Onpoc
KOMMYHHKAITUSIMHU TIPOESKTA.
Tema 3. OcHOBBI Ompoc, aHanus
3. | IulaHMpOBaHUS W opraHW3anmuu | 3 | 2 4 | - - 110 poOJIEeMHOM
yIpaBIeHUS MPOCKTaMH. CUTYallUH.
Tema 4. YnpaBneHue puckamu, Ompoc,
4 | PecypcaMm M CTOMMOCTBIO B | o | , 4| - _ 1o BBITIOJTHEHUE
MIPOEKTe MPAKTUIECKOTO
3aIaHUs
Tema 5. VYnpasnenue Omnpoc,
g | Ka4ecTBOM, MSMEHEHMAMH W | o | , 4| - . | g BEITIOJTHEHUE
KOHTPOJIb BBITIONHEHUST padboT MPAKTHIECKOTO
10 TIPOEKTY. 3aIaHUs
Hmozo 10 20| - |18 | 66 IK3amen




CTpyKkTypa IMCUMIIJIMHBI 1JIS 0YHO-32049HOI (popMbI 00yUeHH s

O0mast Tpy10EMKOCTb AUCIUITIMHBI COCTABIISCT 3 3.€., 114 4., B TOM YKCIie KOHTaKTHas paboTa
o0yyaromuxcs ¢ mpernojasareneM 24 4., caMmocrosTenbHas pabota o0yvaronmxcs 72 4.

Bunst yueOHoi paboTh

Dopmbl
(B "acax)
TEKYIIETO
KOHTaKTHasI
. KOHTPOJIS
=
Ne Paznen 0 2 5 E 5 YCIIEBAEMOCTH,
O
/T | TUCITUTUIAHBI/ TEMBI § g e 8 % g popma
S .
o & |z 4 & % 3 £\ | NpOMEKYTOYHOM
=S| € |3 £5|8¢& 3 8
§ = 5 c% H &E8|2 % S & | arrecraumu (no
5 | 3|5 |&8 §¢& = 8 o cemecmpam)
@) 5 1O BEa 58 o
Tema 1. OcHoOBHbIE
ITOJIOKEHUS Omnpoc,
yIpaBIeHUS TECTUPOBaHUE,

1. | KOMMYHUKAlHOHHBIM 4 1 - 4 - - 12 aHau3
U TpoeKTamu cdepe poOIeMHOM
peKJIaMbl M CBSI3SIX C CUTYyaIlUH
00I111eCTBEHHOCTHIO.

Tema 2. YnopasneHue Omnpoc,

2. | KOMMYHUKAIUSIMH 4 1 - 4 - - 12 [IOATOTOBKA
MIPOEKTA. pedepara
Tema 3. OcHOBBI
IUTAHUPOBAHUS u Omnpoc, ananus

3. | opranuzanuu 4 2 - 4 - - 16 poOJIEeMHOM
yIpaBICHUS CUTYaIlUH.
POCKTAMH.

Tema 4. Ynpasnenue Ompoc,

4 | DHCKamu, pecypcamu | 5 5 16 BEITIOJTHEHUE
" |M  CTOMMOCTBIO B MPAKTHIECKOTO
MIPOEKTe 3a/1aHus

Tema 5.
Ynpasnenue
p Ompoc,
KageCTBOM, BBIIIOJIHEHUE
5 | I3BMCHECHUSIMH n| 4 2 - 2 - - 16
MPAKTHIECKOTO
KOHTPOJTb
3a/IaHus
BBITIOJIHEHHUSI  paloT
0 MPOEKTY.
NUTOIO: 8 16 - 18 72 IK3amen
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CTpyKTypa IMCHUILIMHBI 1JI51 32049H0I popMbI 00yUeHM I

OO6miast Tpy10EMKOCTh JUCIMIUTHHBI COCTABISAET 3 3.€., 114 4., B TOM YMCIIe KOHTaKTHAs paboTa
oOyuyaromuxcs ¢ npernojasareneM 12 4., camocrosTenbHas pabora ooyuaronmxcs 93 4.

Bunbt yueOHOI paboThI
Ly P Dopmbl
(B yacax)
TEKYIIETO
KOHTAKTHasi
. KOHTPOJIS
=
Ne Paznen 0 2 5 E 5 YCIIEBAEMOCTH,
O
/T | TUCITUTUIAHBI/ TEMBI § g e 8 % g popma
S .
o & |z 4 & % 3 £\ | NpOMEKYTOYHOM
= S |28 s83|8c¢k 3 8
S s | E : & = zZ 5 g g aTTeCcTalH (10
<
5| 5 5 |& 7 8 E =8 o cemecmpam)
O | B O B4 5 3 =
1. Omnpoc,
KommyHuKamoHHbIe TECTHPOBAHUE,
KaMIIaHUHU: CYIIHOCTh, | 4 1 2 - - 18 aHaJIn3
1EJTH, ITallbl pOOJIEMHOM
CUTYyaIlNH
2. Dtarnbl OpraHu3auu
I/IHJIaHEI OBaH:ﬂ Onpoc,
P 4 1 2 - - 18 MOATOTOBKA
KOMMYHUKAITHOHHBIX
. pedepara
KaMIIaHUH
3. [TnanupoBanue Omnpoc, aHanu3
KOMMYHMKAIIMOHHON | 4 1 2 - - 18 po0sIeMHOMN
KaMIIaHUU CHUTYAIIHH.
4, AHanu3 BHEIHEN
Cpelpbl, KaK Omnpoc,
MO/ITOTOBUTEIILHBIN 4 1 18 BBIMTOJIHCHHE
aTan PaKTUYECKOTO
KOMMYHHUKAI[HOHHON 3a/IaHus
KaMIIaHUU
S. Omnpenenenue Ormpoc,
KOHIICTIIIUU 4 9 21 BBINOJIHCHUE
KOMMYHHUKAI[HOHHON MPAKTHIECKOTO
KaMIIaHUU 3aJIaHHs
Hroro: 4 8 - 9 93 JK3aMeH

2. Obpa3oBaTesbHbIe TeXHOJIOrMHU (K 1.4 Ha 2020 r.)

B neproa BpeMEHHOro HMPHOCTAHOBJIEHUS IMOCELIEHUS O00yYaroIIMMUCS MOMEUICHUH U
tepputopun PITY. s opranuzanum y4yeOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHHs W JUCTAHLMOHHBIX OO0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIIOJIb30BaHbI
ciemyome 00pa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIIHH;

— OHJIAMH-JIEKLIUU B PEKUME PEATBHOIO BPEMEHH;

— DJIEKTPOHHBIE YUEOHUKH, yueOHbIE TOCOOUS, HayuHbIe U3JaHMsI B SJIEKTPOHHOM BHUJE U
JIOCTYTI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUJIs 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIMH C UCTIOIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPE/CTB.

3. Hepeuens B/ u UCC (x m. 6.2 na 2020 r.)
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Nerr
Javi

HanmenoBaunue

Mexaynaponansie pedeparuBHbie HaykomeTpuueckue bJ1, noctymnnbie B paMkax
HaroHaJILHOU moanucku B 2020 r.

Web of Science
Scopus

[Ipodeccrnonansubie moHOTEKCTOBBIE b]l, TOCTYHBIC B paMKaX HAIMOHATLHOM

nonamucku B 2020 .

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainsr Taylor and Francis

[Tpodeccrnonanbhbie MOMHOTEKCTOBBIE B/]

JSTOR

W3manust 1o o0IIeCTBEHHBIM U T'yMAaHUTAPHBIM HayKaM
DnexTponHas 6ubnmoreka Grebennikon.ru

KOMHI)IOTepHI)IG CIIPaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynsrant [Liroc,
I"apanT

4. CocraB nporpammuoro odecnedenus (IIO) (x n. 7 ua 2020 r.)

Nenn Haunmenosanue 110 IIpousBoaurtens Cmocob
/m pacrpocTpaHeHHS
(ruyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JIAIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUICH3UOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

10 | OC «AnbT O6pazoBanue» 8 000 «bazanet CIIO | 1MIIEH3MOHHOE

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIAIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JINIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JTUICH3NOHHOE

17 Zoom Zoom JIMIIEH3UOHHOE




