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1. MOSICHUTEJIbHAS 3AIIMCKA 4

1.1. lean 1 3apa4y JUCHUILIHHBI

[leny MUCHMIUIMHBL: HAYYUTh CTYAEHTOB MAarMCTPaTypbl MOJIb30BaThCA MUHHUMAJIbHBIM
MPAKTUYECKUM HHCTPYMEHTAapUEM W IMPHUMEPAMHU OIbITa JIPYTUX OpraHu3aluid B IpOIECCE
yIpaBIeHUS KOMMYHUKAIIMOHHBIMU ITPOCKTAMHU, YTOOBI, pad0oTasi B KOMIIAHUU U TIOTYYUB 33729y
VOPaBJICHUS KOMMYHHUKAlMOHHBIMU  TNPOEKTaMU, CTYJEHT MAarucTparypbl CMOI  Obl
CaMOCTOSITENIbHO OPraHU30BaTh M MPOBECTU JAHHYIO PabOTy B MAaKCHUMAaJbHO KOPOTKHUH CpPOK,
KayecTBeHHO M 3((eKTHUBHO, CPOPMUPOBATH  TEOPETHUECKHE M MPAKTHUYECKHE HABBIKU
YIPaBJICHUS] KOMMYHUKAIIMOHHBIMU [TPOEKTaMHU.

3aoauamu QUCUUTIIINHBI SBIISIOTCS:

- ONpENENATh LENU IMPOEKTA, PACCTABIIATh HMPUOPUTETHI U ONTUMAIBHO HCIIOJIb30BATh
HMMEIOLLUECS PECYPCHI;

- COCTaBJIATH IUIAH JEHUCTBUM C YYETOM BO3MOKHBIX MOTEHUHAIBHBIX MPEMATCTBUM,
ONPEAENIATh 0KUJAEMbIC PE3YJIbTAThI PEICHUS TOCTABJICHHBIX 3a/a4;

- pelaTh KOHKPETHBIE 3aJaud IPOEKTa Ha KAYECTBEHHOM YPOBHE M B HaMEUYEHHBIC
CPOKH; aJaTHPOBATh paOOTHI [0 MPOEKTY C YYETOM U3MEHUBILIUXCSI OOCTOSTENBCTB;

- MPUMEHSTh U OOOCHOBBIBATH COOTBETCTBYIOIIME METOABl YIPABICHUS MPOEKTOM Ha
BCEX ATalax ero >KM3HEHHOTO IIUKJIA;

- TPEICTAaBISATh U 3alUIIATh CAMOCTOSTEIHHO pa3paOOTaHHBIM MPOEKT JHOOO0ro THIIA,
BKJIFOYAs MCCJIEIOBATEIBCKYIO padoTy;

- (opMUpPOBAHUE Y CTYACHTOB CHCTEMHOTO YIPABJICHUYECKOTO MBIIUICHUS, TBOPUYECKOTO
MOJX0/Ia K YIPABJICHHUIO CJIOKHBIMH H3MEHEHUAMHU C HCIOJb30BAHHUEM METOAOB MPOECKTHOIO
YIPaBJICHUS;

- pa3BUTHE HMHTEepeca K OOJIAaCTH HCIIOJNb30BAHMUS METOJIOB YIPABIICHUS IPOEKTaMHU,
HCCIIEJOBAHUIO YIIPABIECHYECKUX ITPOLIECCOB, a TAK)KE CTUMYJIMPOBAHUE TBOPUYECKOIO MOAX0AA K
paboTe B 9TO 0611aCTH;

- ¢opMUpOBaHUE 3HAHUI U YMEHUH MOJIb30BaHUS COBPEMEHHOTO WHCTPYMEHTapus Mpu
pabote u ynpaBJIeHHH KOMMYHUKAIIMOHHBIMU TTPOEKTAMH;

- UMETh HaBBIKU (MPUOOPECTH OIBIT): HCIOIH30BAHUS WHCTPYMEHTAPHUS MPOEKTHOTO
YIpaBJICHUS ISl JOCTHKEHUS MOCTABJIECHHBIX €€ U 3a/1a4 MPOEKTa.

Pabouast mporpamma QUCHHUIUTMHBI MPEACTABISIET COOOMH COBOKYITHOCTh METOIUYECKUX
MaTepuasoB, CIOCOOCTBYIOMHUX 3 (HEKTUBHOMY OCBOSHHUIO CTYJEHTAMH MarucTpaTryphbl yueOHOH
TUCITUILIMHB «YTIpaBlieHHe KOMMYHUKAIIMOHHBIMU MpoeKTami». Pabouast mporpaMma moMOXKeT
CTyJEHTaM MAarucTparypbl OpPHEHTHPOBAThCS B COJCpKAHUM y4eOHOW JAMCHIHUILIMHBI,
MOCIIEI0BATEIHLHOCTH €€ M3yYeHUs, pa3/ieNax U TpeOOBaHMUSIX K YpOBHIO ee ocBoeHMs. Pabouas
mporpamMma JacT BO3MOXHOCTh CTYJE€HTaM MarucTpaTypbl ONTUMAJIbHO OPTraHW30BaTh PadOTy
HaJ[ TUCIUTUITMHON, 00ecrieunBasi ydeOHOU, METOIMYECKON U HAYIHOU JTUTEPATYPOM.

ConepxaHue IUCHMIUIMHBI OXBAaThIBAET KPYr BOMPOCOB, CBSI3aHHBIX C MOHATHEM U
CYIIHOCTBIO YIPaBJIECHUSI KOMMYHUKAIIMOHHBIMH MTPOEKTAMH, METOJOJIOTUEN UX MPOBEAECHUS, C
PE3YNBTUPYIOMIUMHA METOJAMHU YIPABICHUS] KOMMYHHKAIIMOHHBIMU TIPOEKTAMH I pa3pabOoTKH
PEKOMEHJALNM IO ONITUMHU3ALMU UX YIIPABJIEHUS B KOMIIAHUH.

JucuunimHa  «YIpaBlleHUE  KOMMYHUKAlMOHHBIMM — IIPOEKTAMU»  COOTBETCTBYET
HauboJsee paclpoOCTPAHEHHBIM B HACTOSIIEE BpeMs B MUPE CTaHAapTaM yMpaBJICHHs TPOSKTaMHU



PMI PMBoK, a TaKKe COIIGp)KPITSpeKOMeHI[aLII/II/I 0 NPUMEHEHHUIO  3THUX
CTaHJAPTOB MPU OPTraHU3AINH KOMMYHUKAIIMOHHOTO MTPOCKTHOTO YIPABJICHUS B OPraHU3aLIUsIX.

[IpeameToM MUCHUIIIUHBI «YTIPaBICHUE KOMMYHHUKAIMOHHBIMHU MPOEKTAMUY SIBIISIOTCS
MPOLIECCHl YIPaBJICHUS KOMMYHHMKAlUSAMH B IPOEKTE, UX CBSI3b C IPOYUMMHU IMpPOLECCaMU B
paMKax yhpaBjieHus mpoektamu 1o crtaHgapty PMBOK, wu3yueHue [0OKyMEHTOB,
pPErJIaMEHTUPYIOUMX ~ YIOPaBICHUE  KOMMYHUKALMOHHBIMH  IPOEKTaMHU» U METOJOB
3¢ (peKTUBHOTO COrJIacoBaHUs JOKYMEHTAIUH.

JuctunnnHa «YnpaBlieHHe KOMMYHUKAIIMOHHBIMU TPOEKTaMU» B PSAY YIPaBICHUECKUX
JUCLUUILUIMH,  WCMOJB3YIOIIUX  MApKETHUHTOBBIE  TMPUHILMIIBI,  SIBISETCA  OJHUM U3
OCHOBOTIOJIATAIONINX TEOPETHUECKUX WM METOAMYECKHX (PYHIAMEHTOB s (POPMUPOBAHUS Y
CTYJIGHTOB MAarucTparypbl yIPaBIEHYECKOTO0 MBIIUICHHUS, OCHOBAaHHOTO Ha TOHUMaHUU
CYIIHOCTH MapKETUHIOBOM KOHIENIMHU YIIPABICHUSI KOMIIAHUEH.

Teopernueckue 3HaHUS ¥ TPAKTUYECKHUE HABBIKU, TPUOOPETEHHBIE B IPOLIECCE U3YUCHUS
JUCLUILINHBI, no3BosAT  Oyaymum  crnenuanuctaM  3(G(EeKTUBHO  OCYIIECTBISATH
npoecCHOHANBHYIO ACSITebHOCTh B O0JIACTH YHPaBIEHUS KOMMYHHKAIIMOHHBIMHU MPOEKTAMHU.
Martepuansl TUCIUIUITHHEI CIIEIYeT YBS3BIBATH CO 3HAHHUSAMHU, MPUOOPETACMBIMU TIPH U3YUCHUH
€CTECTBCHHOHAYYHBIX JUCIUILIINH; HHPOPMAIIMOHHBIX TEXHOJIOTHH.
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1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHMs IO JUCHMILIUHE, COOTHECEHHbIE €
HHAUKATOPAMM TOCTHKEHUSI KOMIeTeHN i

Koa
HAaNMEHOBaHHE
KOMIIETeHIINH

Kox v HanmenoBanue
HHIUKATOpA
JOCTHKEHH S
KOMIIETEeHIINH

VK-2. Criocoben
YIPaBISTh
IIPOEKTOM Ha BCEX
JTarax ero
JKA3HEHHOTO I[UKJIa

VYK-2.1. Onpenenser nenu
MIPOEKTA, PaCcCTaBIISACT
MPUOPHUTETHI U MIPABUIHHO
HCIIOJIb3YET UMEIOLIUECS
pecypchl.

VK-2.2. CocraBnsieT mian
JIEHCTBUI C y4eTOM
BO3MOYKHBIX
MOTEHIIUATbHBIX
IIPENSATCTBUM, OIIPENEISET
OKHJIaeMbI€ Pe3yJIbTaThl
pEIICHUS TOCTABICHHBIX
3ajad.

VYK-2.3. Pemaer
KOHKpETHBIE 3a1au
MIPOEKTAa HA KaYECTBEHHOM
YpOBHE U B HAMEUYCHHbBIE
CPOKH; CIIOCOOEH
aJanTUpPOBaTh pabOTHI IO
[IPOEKTY € Y4ETOM
M3MEHUBILIUXCS
00CTOSATETHCTB.

VK-2.4. IIpumenser u
000CHOBBIBAET
COOTBETCTBYIOIINE
METO/Ibl YIPABIICHUS
MIPOEKTOM Ha BCEX dTarax
€ro KU3HEHHOTO IHUKJIA.
VK-2.5. ®opmupyer
OTYETHOCTH B
YCTaHOBJICHHBIE CPOKH B
COOTBETCTBHUU C
YCTaHOBJICHHBIMU
TpeOOBaHUSIMU U
MyOIMYHO MPEACTABIISET
pe3yNbTaTHI MIPOICTAHHOMN
paboTHI.

VK-2.6. [Ipencrasisier
Y 3aIlUIIAET
CaMOCTOSITEIIBHO
pa3paboTaHHBIN TPOEKT
JIFO0OT0 THUITA, BKJIIOUAs

3HAaTh: OCHOBHBIC TPEOOBAHUS K IIEIISIM;
cnenuduKy 1eenoaaranus mpu
TUTAHUPOBAHUH KOMMYHHKAIIHOHHBIX
KaMIIaHWii; BUABI INITAHOB M OCOOCHHOCTHU MX
peanu3aiym; 0COOCHHOCTH TNIAHUPOBAHUS B
KOMMYHHUKAITHOHHBIX KAMITAHHIA; 101X 0B
¥ METOJIbl KOHTPOJISI OTACIBHBIX ITAIIOB
KOMMYHHUKAIIHOHHOTO TIPOEKTA;
0COOCHHOCTH YIPaBJICHUS
KOMMYHHUKAI[HOHHBIM TIPOCKTOM Ha
Pa3IMYHBIX dTAlax KU3HCHHOTO [UKJIA,
TpeGoBaHuUs K (POPMHUPOBAHUIO OTYETHOCTH;
0COOCHHOCTH MPEICTABICHUS U 3aIlIUThI
CaMOCTOSITENILHO pa3pabOTaHHBIX
KOMMYHHUKAIIHOHHBIX ITPOCKTOB;

YMeTh: GopMyIMpOBaTh HETH
KOMMYHHKAIIHOHHBIX KOMITAHUH;
pa3zpabaThIBaTh IIAHBI
KOMMYHHUKAIIHOHHBIX KaMIIQHHIA;
IUTAHUPOBATh U PACTIPEACIIATH PECYPCHI
NPOEKTa 110 OCHOBHBIM JTallaM peau3ainun
TUTaHA; pelIaTh 3a/1a4u 00eCTIeUeHHsI
IIPOEKTa B YCTAaHOBJICHHbIE CPOKU;
MIPOTHO3UPOBATh N3MEHEHHS B yIIPABICHUH
ATarnaMu KOMMYHUKAITMOHHOW KaMTIaHHU;
(GbopMHPOBATH OTYETHYIO TOKYMEHTAIIUIO TIO
peaTM30BaHHOMY MPOEKTY; ONPEAEIATh TUIT
KOMMYHHKAIIHOHHOTO TIPOEKTA;

BrnaneTs: HaBbIKaMH MTPAKTHYECKOTO
NPUMEHEHHS U3yYeHHBIX MOX0/I0B K
bopmupoBaHuio 1enei
KOMMYHHKAI[HOHHBIX MTPOCKTOB; HaBBIKAMU
MIPOTHO3UPOBAHUS PUCKOB TIPH
IUTAHUPOBAHUH KOMMYHHKAIIMOHHBIX
MPOCKTOB; HABBIKAMU aJIalITAllUN
KOMMYHHUKAIIHOHHOTO TIPOEKTa O]
W3MCHCHHMS BHEIIIHEH CpEJibl; HaBbIKAMU
M3MEHEeHHS TUTAHOB B 3aBHCUMOCTH OT dTara
YKU3HEHHOTO IUKJIa KOMMYHHUKAITMOHHOM
KaMITaHUH; HaBbIKAMH TTYOJIHYHOTO
NPE/ICTAaBICHUS JOCTUTHYTHIX PE3YJIbTAaTOB,;
HaBBIKAMU TPOBEICHUS HCCIICOBATEIbCKOM




UCCIIEIOBATEIIbCKYIO
pabory

paboThI B paMKaX KOMMYHHUKAITMOHHON
KaMITaHUU

OIIK-1 Cnocoben
IJIAHUPOBATb,
OpPTaHW30BBIBATH U
KOOPJMHHUPOBATh
MIPOILIECC CO3/IaHUs
BOCTPEOOBAHHBIX
00111eCTBOM U
WHIYCTpUEH
MEINATEKCTOB U
(vm)
MEANANPOIYKTOB, U
(vn)
KOMMYHHKAITHOHHBIX
MPOJYKTOB,
OTCIIC)KUBATh U
YUUTHIBATh
W3MEHCHUE HOPM
PYCCKOTo U
WHOCTPAHHOTO
A3BIKOB,
0COOEHHOCTEHN UHBIX
3HAKOBBIX CUCTEM

OIIK-1.2 ynpasnsier
MPOLIECCOM MOATOTOBKH
BOCTPEOOBAHHBIX
UHAYCTpUEH PEKJIaMbl U
CBsI3€H C
00IIECTBEHHOCTHIO
TEKCTOB U (MJIN) UHBIX
KOMMYHHKAI[HOHHBIX
IIPOJYKTOB C Y4ETOM
W3MEHEHUI HOPM
PYCCKOTO (MHOCTPAHHOTO)
S3BIKOB U OCOOCHHOCTEHN
WHBIX 3HAKOBBIX CUCTEM

3HaTh: OCHOBBI ITPOIIECCA MOTOTOBKH
BOCTPEOOBaHHBIX KOMMYHHKAIIMOHHBIX
NPOJYKTOB B paMKaX peau3aiun
KOMMYHHKAI[HOHHBIX IPOCKTOB;
0COOEHHOCTH HOPM SI3bIKa U MHBIX
3HAKOBBIX CHCTEM

YMeTh: yIpaBIisiTh MPOLECCOM MOATOTOBKU
Pa3IMYHBIX KOMMYHHKAI[HOHHBIX
IPOJyKTOB

BuasieTs: HaBbIKaMH yIpaBJICHUS
HPOLIECCOM ITOJTOTOBKU
KOMMYHHKAI[HOHHBIM [IPOYKTOM

OIIK-7 CnocobeH
OLIEHUBATh U
IIPOTHO3HPOBATH
BO3MOJKHEIE

b dexTs B
meaunachepe, cnemys
MIPUHITATIAM
COIIMATLHOM
OTBETCTBEHHOCTH

OIIK-7.2 ocymiecTBisieT
npodecCHOHATBHYIO
JIeSITENIbHOCTD B cpepe
PEKJIaMBbI U CBSI3€H C
0OLIECTBEHHOCTBIO C
Y4€TOM OLIEHKH U
MIPOTHO3UPOBAHHS
BO3MOXHBIX 3((EKTOB

3HaTh: IMPUHIMIIBI OUCHKU 1
MIPOTHO3UPOBAHHS BO3MOXKHBIX d(D(HEKTOB
PO eCCUOHAIIBHON e TETHHOCTH
YMeTh: OCYIIECTBIATh OLEHKY U
MIPOTHO3MPOBAHUE PE3YIIBTATOB MPOCKTA
Brnaners: HaBbIKaMU OLIEHKU U
MMPOTrHO3NPOBAHHUA PEIYIILTATOB
KOMMYHHKAITMOHHOH 1eATETHbHOCTH

1.3. MecTO AUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOIM MPOrpaMmbl
JuctunnuHa «YTpaBlieHHe KOMMYHUKAIIMOHHBIMU MPOEKTaMI» OTHOCHTCS K 0a30BOit
yacTu OJI0OKa AMCIUIUIMH y4eOHOTO TUTaHa 1Mo HampaBiieHuio moarotoBku 42.04.01 — Pexnama u

CBSI3M C OOLIECTBEHHOCTBIO, HAINPABICHHOCTb «MeEIUaTexXHOIOTMH B COBPEMEHHOMU
KOMMYHHUKaTUBHON MHYCTPUN
Jns  OCBOGHMs  JMCLUMIUIMHBI ~ HEOOXOAMMBI  3HAaHUWs, YMEHUS W  BIAJCHUA,

c(OpMUPOBAHHBIE B XOJE€ H3yYEHUS CICAYIOIIMX AUCHUILUIUH W TPOXOXKICHUS TMPAKTHK:
Mertoonoruueckue MpoOJIeMbl COBpEMEHHOW Haykd, MEeToqoNnorus HCCIeI0BaTeIbCKON
JEeSTENIbHOCTH U aKaJgeMHudeckast KyiabTypa, [ImanupoBanue u peanusanus KOMMYHUKAITHOHHBIX
kamnanwii; [IpodeccrnonanbHO-TBOpUECcKas mpakThka, HayuHo-uccnenoBarensckas padboTa.

B pesynpraTe OCBOECHMS AUCHMIUIUHBI (HOPMUPYIOTCS 3HAHUSA, YMEHHUS M BIAJCHMUS,
pabora,

HEOOXOOUMBIE IS

[IpenumioMHas pakTHKa.

NpOXOXAGHUsT  mpakTuk:  HayuHo-uccnenoBaTenbckas



2. CTPYKTYPA JUCHUIIJINHBI 8

Cmpykmypa oucyuniunst 0151 04HOU Popmbl 00yueHUA
OO6mmas TpynoE€MKOCTh TUCIUILIMHBI cOcTaBisieT 3 3.¢., 108 4., B TOM Yncie KOHTaKTHAS
pabora oOydaromuxcsi c¢ mnpenonaBarenem 30 4., mpoMexyTouHas arrecramus 18 .,
camocrosTenbHas pabora odyuaromuxcs 60 4.

Bunsl yueOHoii paboThI Dopubl
(B Hacax) TEKYIIETO
KonTakrHas =
< . KOHTPOJIS
Ne Pasnen o 2 E % YCIIEBaEMOCTH,
n/m | JUCHUTIIAHBI/TEMBI § 2 e E % g dopma
e < & 2w g = | = § & Q| NPOMEXYTOUHOH
54 = = EEl 2E| 2 ¢ g = arrecrarmu (no
3 5 5 SE §F E‘E S § cemecmpam)
@) = o | =8 58 9
Tema 1. OcHOBHBIE
MOJIOKEHUS Ormpoc.
yIpaBJIeHUs CoboaHas

| | XOMMYyHHKALMOHHEL n 1o 4 12 JTUCKYCCHSL.

MM IPOEKTaMHU buznec-keiic.
cdepe pexinambl U Paborta B ManbIx
CBSI3SIX C rpymmnax.
OOIIECTBEHHOCTHIO.

Tema 2. Pewenune
VYupasnenue CUTYaIIMOHHBIX

5 | KOMMYHHKaIHAMH i 2 4 1o |3amat

[IpOEKTA. Texymmi
KOHTPOJIb:
TECTHPOBAHUE

Tewma 3. OcHOBBI Pemenue

TUTAHUPOBAHUS H CUTYaITMOHHBIX

3 | opranuzanuu 1] 2 4 12 | 3amauy. busnec-
YIIpaBJICHUSA 1N/
MIPOEKTAMHU.

Tewma 4. Ompoc. Pemenue
VYnpasnenue CUTYaIlMOHHBIX
pUCKaMmH, 3azady,
pecypcamu u JTUCKYCCHSL.

4 | CTOUMOCTBIO B Il 2 4 12 | Pabora B MaJIbIX
MPOEKTe rpymnmnax.

Texymmit

KOHTPOJIb:

TECTHPOBAHUE
Tema S. Ompoc. Pemienue
VYnpasnenue CUTYaLIMOHHBIX
KauecTBOM, 3a/ad.

5 | u3mMeHeHnIMHU U i 4 12 | CBoGonHas
KOHTPOJIb JUCKYCCHSL.
BBITIOJTHEHUS paboT PaGora B ManbIx
10 TMPOEKTY rpynmnax.




DK3aMeH 110

6 DK3aMeH i 18
onieram

4 HUroro: 114 10 20 60

3 COAEP KAHUE JUCHUIIJINHBI

Tema 1. OcCHOBHBIE MOJIOKEHUS YNPABJICHUS] KOMMYHHUKANUOHHBIMHM IPOEKTAMU
cepe pekiIaMbl U CBA3AX € 001IECTBEHHOCTHIO.

OCHOBBI yIIpaBiieHUs] KOMMYHUKAI[MOHHBIMU IPOEKTaMHU cepe pekiaMbl M CBA3SIX C
o0mecTBeHHOCThIO. Mecto u ponbk PR-kammnanuii B ctpykrype PR, kak crnernuanusupoBaHHas
(byHKUUS yIpaBIeHUS KOMMYHUKAITHOHHBIMU IIPOEKTAMH.

HcTopusi BO3HUKHOBEHUS! MPOEKTHOIO IMOAX0Ja. TepMUH «IIpOEKT», €ro MpPU3HAKU U
tunbl. Ilpoueccel um mpoekTel. CucTeMHas Mojenb yrnpasieHuss mpoekTtamu. CylHOCTb
KaTEeropum «yrnpasieHue mnpoekrtamu». OCHOBHBbIE M OOILIME 3JIeMEHTHl IpoekTa. ['pynmbl u
XapaKTepUCTHKa IpolueccoB ynpasiaeHus. Llenn m 3amaum ynpasinenus npoekrtom. Ilpusnaku
IIPOEKTA: HANpaBICHHOCTh HA JOCTH)KEHUE KOHKPETHBIX LEJeH; KOOPAMHHUPOBAHHOE
BBITNIOJIHEHUE B3aMMOCBSI3aHHBIX JEHCTBHM; OIPaHUYEHHOCTh BO BPEMEHHU; HENOBTOPUMOCTH U
YHHUKaJIBHOCTB NpoeKTa. Pe3ynpTaT M ympasiseMmble napameTpsl mpoekra. Komanzaa npoekra u
TUIIBl OPraHU3allMOHHON CTPYKTYpPbl KOMMYHMKAI[MOHHOTO mpoekTa. DyHKIUU yIpaBieHUs
IIPOEKTOM U MX y4YeT B peKIaMHOM JesTenbHOCTH. KoMMyHMKalMoOHHbIE POeKThI B chepe B2B,
B2C, BTL, Menwuiiabie, IHTepHET M COOBITHITHBIE MPOEKTHI. Llenmn pexsiiamMbl Ha pa3IUYHBIX
dTanax >KM3HEHHOI0 IUKJIa npoekTa. da3bl, KOHLENLNS U 3Tallbl )KU3HEHHOT'O IIUKJIa IPOEKTA.

Tema 2. YnpaB/jieHHe KOMMYHUKAIHMAMH NPOEKTA.

OCHOBBI ynpaBiI€HUS U IMPOLECC YNPABICHUS KOMMYHUKALMSIMH B IIPOEKTE B PaMKax
ynpasieHus npoekramu 1o cranaapty PMBOK®. KommyHuKaluu, BUIbI U COMYTCTBYIOIAs UM
uHpopmanus. MapopmarmonHslit oOMeH B opranuzanuu. OCHOBHbIE TOTPEOUTENH HH(POpMALIUU
npoekta. BzaumopelicTBue B paMKax IMpOeKTa B COOTBETCTBUM € (YHKIMOHAJIbHBIMU
00s13aHHOCTSIMU MEepcoHaa KOMaH bl npoekTa. [lnannpoBanue cucrembl kKoMMyHuKauui. [lnan
KOMMYHHMKAIMl Kak COCTaBHas 4YacTh IUIaHa mpoekTa. Cucrembl cOopa M pacrnpesesieHus
uH(popManuu. ABTOMaTU3UPOBAHHBIE U HEABTOMAaTU3MPOBAaHHBIE METObI cOOpa, 0OpabOTKH U
nepenaun  uHpopmauuu. OTYETHOCTH O XOJA€ BbINOMHEHUS mpoekTa. IIpomecchl cOopa,
00pabOTKM JaHHBIX O (PaKTHYECKUX pe3yibTaTraXx W oToOpakeHHe MH(OpMAIMHU O COCTOSIHUU
BBINOJIHEHUST PabOT MO MpoekTy. JlOKyMeHTHpoBaHME pe3yiabTaToB xoja padoT. KoHTpoib
KOMMYHHKAIIMOHHBIX IIpoLeccOB. MICKyCCTBO KOMMYHHMKAIUH.

HNHpopmanoHHbIE TEXHOJOTHMM U CHUCTEMbI YIPaBJIEHUS MpOeKTaMH. ABTOMaTHU3alUs
ynpasieHus: npoekTtamu. OYHKIMHM MEePCOHANbHBIX KOMIIBIOTEPHBIX CHUCTEM JUISl YIpPaBIEHUS
npoektaMud. CTpyKTypa, HHCTPYMEHThl M (YHKIIUM HHTETPUPOBAHHBIX HH(POPMAIIMOHHBIX
CUCTEM MOJAJIEP’KKH MPUHATHS PELICHUI MO MPOEKTy. TUIBl MPOrpaMMHOT0 OOecTeueHus s
pa3IMyYHbIX IUKJIOB MpoekTa. CpaBHUTENbHBIM aHAIM3 M METOJOJIOTHS OLIEHKM W aHajlu3a
nporpaMMHoro odecrneyenus. IIpouecc BbIOOpa MporpaMMHOIO OOecredeHus 1Mo yIpaBIeHUIO
IIPOEKTaMU U €r0 XapaKTEPUCTUKA IPEJICTAaBICHHOTO Ha POCCUIICKOM pBIHKE.

Tema 3. OCHOBBI INIAHUPOBAHUS H OPTrAaHU3ALMH YIIPABJICHHUS NIPOCKTAMHU.

Ienp mpoekTa U rpaHullbl IpoekTa (project scope). OnucaHue KOHEYHBIX Pe3yIbTaTOB
(6azuc) mpoekta Jlexommosunms 1enu. Jlekommosuius pabor. CocrtaB  paboT, uxX




IPOJIOJKUTENBHOCTD, JIOTHYECKast B3auMocBs3b. 10X apakTepucTuka BXOJOB M PE3yJbTaTOB
Kaxaou paboTsl. [Tporeccer mpoekTa. XapakTepucTUKa BHEIIHEH Cpellbl MPOCKTa (OpraHu3aIus-
MHULMATOP, JIOKAJIbHAsI M MaKpPOAIKOHOMMYECKas cpena). Tumbl OpraHU3alMOHHBIX KYJIBTYP.
Y4acTHUKM TpoeKTa. XapaKTepUCTHKa MHHUIIMATOpA, 3aKa3uhKa, WHBECTOpA, MOCTABIIUKOB U
notrpedureneil. Beiropl, momydyaeMble KaXKIbIM YYaCTHUKOM OT peaanu3alii MpOoeKTa.

VYnpasienue BpemeneM npoekta. Cpoku peanuzanuu npoekra. KiroueBbie BeXu MpoeKTa.
Kanennapusriii an npoekrta u rpaduk ['anra. CereBoii rpaduk. Kputndeckuii myTs npoekTa u
KPUTHYECKHE orepauud. Pe3epBbl HEKPUTHYECKUX oOmnepanuil (MOJHBIE U CBOOOJHBIE).
Pa3pabotka cereBoro rpaduka mnpoekra (OY). Knaccupukanus naros. Iloctpoenue cereBoro
rpaduka npoekra ¢ yuerom jaros (OY).

Tema 4. YnpaBiieHue pucKkamMu, peCypcaMH U CTOMMOCTBIO B IIPOEKTe

BrisiBienne u oleHKa pucka B IpoekTe. Marpuina aHaid3a PUCKOB M MaTpHIla
pearupoBanusi Ha puck. SWOT-ananmu3 Hamboisiee CIOXHBIX 00bekTOB ymnpasieHus. PERT-
MoJIeJTMpOBaHUE. XapaKTEPUCTUKA UCIIOJIb3YEMBIX PECYPCOB (JIEHEKHBIX U MAaTEpUATbHBIX ).

I'padbuk mnnaHoBoi cTouMocTH. Pacmpenenenue pecypcoB Mexay paboTaMu.
Kanenmapnoe  mianupoBanue  pecypcoB.  Kmaccudukanuss  npobiieM — KaJleHIapHOTO
IJIaHUpOBaHUA. TUIbl orpaHMyeHui npoekra. Meron pacnpeneneHus pecypcos. IIpouenypst
COKpAIllEeHUS] BPEMEHH BBINIOJHEHHSI TPOEKTa. ['paduKy CTOMMOCTH BpPEMEHHU BBITIOITHEHUS
npoekra. Mcrnonabs3oBanue pe3epBoB BpEMEHHU.

Tema 5. YnpasiieHue kauecTBOM, M3MEHEHUSIMHM 1 KOHTPOJIb BbINIOJTHEHUsI padoT 1o
MPOEKTY.

Cnucox TpeOoBaHUIl K KauecTBY. MerToabl KOHTpOJds KadecTBa pabor. U3mepenue
kauectBa. Heobxomumoe u gocratouyHoe. Popmbl KOHTpossl xona pabor. Dopmbl TEKyIEH,
MPOMEXKYTOUHOM U (UHAIBHOM OTYETHOCTH. M3MepeHHe U OlleHKa COCTOSHHUS M XOoJa
BbINIOJHEHUsT pabor. KoHTposmb mnpounecca. MOHUTOPUHI BPEMEHM BBIIOJHEHUS padoT.
[Tokxazarenu BbINOJHEHUS padOT. AJIrOpUTM (PUKCAIIUU OTKJIOHEHUH peajbHBIX MOKa3aTened oT
3alJIAaHUPOBAHHBIX: KPUTEPUUM W  aNrOpuTMbl. B3rmsg — Tom-meHemkepa, MeEHEIKepa,
PYKOBOJUTENS TPOEKTA.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Ne |HammeHoBaHue

Buabl yueOHbIx 3auaTnii  |O0pa3oBaTe/ibHbIe TEXHOJIOTHH
n/n |pasaeJa

1 |2 3 4

1. |OcHoBHble ntosoxkenusa |Jlexms 1. Bojnas gexims ¢
yIpaBIeHUS HCIIOJIL30BAHHEM
KOMMYHHKAITHOHHBIMH BHJICOMATEPHAIIOB
npoekTamu cdepe
PEKJIaMBbI U CBA3SX C Ompoc. CBoOOHAST TUCKYCCHSI.
0OIIECTBEHHOCTBIO. [TpakTueckue 3anstus 1-2. |busnec-keiic. Pabora B Manbx

rpymmax.

BrmmosrHenne JoManrHuX 3agaHuN
CamocTtosTenbHas paboTa |K KOHKPETHOMY 3aHSTHIO, pa3dop
BOIIPOCOB 10 TEME 3aHATUA U3
paboyeii mporpaMMbl TUCHUTIIHHBI,
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n3yuyenue HTepHeT-UCTOUHUKOB,
MOJIrOTOBKA JJOKJIAJIOB U 3CCe,
MOJITOTOBKA K KOHTPOJILHOU paboTe

VYnpasnenue
KOMMYHUKAIUSIMU
MIPOEKTA.

Jlekusg 2.

[TpakTuueckue 3ausaTus 3-4.

CamocrosrenbHas padoTta

BBoanas mexnus ¢
HUCIOJIb30BaHUEM
BUJICOMATEPHATIOB

Pemenne cutyanmoHHBIX 3a/1a4.
busnec-keiic. Pabora B Maibix

rpymnmnax.

BrinonHenne nomManiaux 3agaHui
K KOHKPETHOMY 3aHATHIO, pazoop
BOITPOCOB T10 TEME 3aHATHS U3
pabodeii mporpaMMbl TUCIUATIIHHBI,
u3ydenve HTepHeT-UCTOYHHUKOB,
IIOJICOTOBKA JIOKJIAJ0B H 3CCE,
MOJITOTOBKA K KOHTPOJIBHOU padboTe

OCHOBBI IUTAHUPOBAHHUS
Y OpraHu3auu
YIIPABJICHUS
IIPOEKTaMHU.

Jlekug 3.

[TpakTrueckue 3aHsaTUs 5-6.

CamocrosrenpHas padoTta

BBognas mekmus ¢
HCIIOJIE30BAHUEM
BUJICOMATEPHAIIOB

Pewienne cutyanmoHHBIX 3a/1a4.
busnec-keitic

BrIinonHenue noManHux 3agaHui
K KOHKpETHOMY 3aHSTHIO, pa30op
BOIIPOCOB T10 TEME 3aHATHS U3
paboueii mporpaMMbl TUCIUILIAHEI,
n3ydyeHue IHTepHeT-uCTOYHUKOB,
MOATOTOBKA JOKJIAIOB U 3CCE,
MOJITOTOBKA K KOHTPOJIBHOMN paboTe

VYnpaBieHue puckamu,
pecypcamu u
CTOUMOCTBIO B
MIPOCKTE

Jlekiug 4.

[TpakTyeckue 3anHsaTHs 7-8

CamocTrosrenbHas padora

BBogHas nekimus ¢
HUCITIOJIB30BaAHUEM
BUICOMATCPHUAIIOB

Omnpoc. CBoOoHAs TUCKYyCCHUS.
busnec-keiic. Pabora B manbIx
rpymnmnax.

BrinmonHenne qomManiHux 3agaHui
K KOHKPETHOMY 3aHSTHIO, pa30op
BOIIPOCOB I10 TEME 3aHATHUS U3
paboueii MporpaMMBbl TUCIUTUIAHEI,
n3yuyeHue HTepHEeT-UCTOUYHUKOB,
MOATOTOBKA JOKJIAIOB U 3CCe,
MOJITOTOBKA K KOHTPOJIBLHOU paboTe

Ynpasnenue
KaueCTBOM,
NU3MCHCHUSIMHU U

Jlekmnsg 5.

BBoanas mexknust ¢
HCIIONIBL30BaHUEM
BUEOMATEPUAIIOB
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KOHTPOJIb BBIITOJIHCHUA

10.

paboT 1O MPOESKTY [Tpaktuueckue 3ausatus 9- |Onpoc. CBoOOAHAS AUCKYCCHS.

CamocrosTenbHas pa60Ta Brmonnenue JOMalIHHUX 3a,I[aHI/II>'I

busnec-keiic. Pabora B Maibix
rpyIax.

K KOHKPETHOMY 3aHATHIO, pa3oop
BOIIPOCOB 10 TEME 3aHATHS U3
pabodeii mporpaMMbl TUCIUTLIHHBI,
u3ydeHue VHTepHEeT-HCTOUHHUKOB,
HOATOTOBKA JIOKJIAI0B U 3cCe,
IIO/IFOTOBKA K KOHTPOJILHOH padboTe

5. ONEHKA [INTAHUPYEMBbIX PE3YJIbTATOB OBYUEHUS

5.1. Cucmema ouenusanus

®opma KOHTPOJISA Makc. K0JM4ecTBO 0aJ1JI0B
3a oxny Bcero
padorty
Texymuil KOHTPOJIb:
- NPoBepKa 8bINOJIHEeHUS 3a0AHUL HA 6 6annos 30 bannos
NPAKMUYECKUX 3AHAMUX
- mexywas ammecmayusi 1 15 bannos 15 b6annos
(mecmupoganue)
- mexkywas ammecmayus 2 15 6annos 15 b6annos
(mecmuposanue)
[IpomexxyTouHas arrecranus 40 6annos 40 6annos
(koumpoavras paboma)
Hroro 3a cemectp (Oucyuniuny) 100 6annos
Ox3amen

[TomyueHHBI COBOKYIHBINH Pe3yabTaT KOHBEPTUPYETCS B TPATUIMOHHYIO IIKATy OIEHOK U B
HIKany OIeHOK EBpomeiickoil cuctembl mepeHoca U HakoruieHus kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBUM ¢ TabIUIIEH:

100-6ammpHast TpamonHas mxana [kana
IIKanxa ECTS
95-100 A

83 94 OTIIMYHO B

68 — 82 XOpOLIO 3aYTEHO C

56 — 67 D

50 _55 YIIOBJIETBOPUTEIHHO E

20 —49 FX
0_19 HEYIOBJIETBOPUTEIHEHO HE 3a4TEHO F




5.2. Kpumepuu evicmasnenus oyenku 3no oucyuniune

Banany/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepun oueHKH pe3yJIbTaTOB 00y4eHHs 110
AMCHMILINHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BricTaBisiercss  oOydaromeMmycsi, €cid OH TIIIyOOKO |
MPOYHO  YCBOWJI TEOPETUYCCKHA W MPAKTHYCCKHUI
MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHITHSIX
U B X0JI¢ TIPOMEXYTOYHOH aTTECTAIlNH.

OOyuaromnuiics WCYCPIbIBAIOIIEC M JIOTHYCCKH CTPOUHO
W3JaraeT yuyeOHbIH MaTepuall, yMEeT yBS3bIBaTh TEOPHUIO C
MPAaKTUKON,  CIOpaBJIAETCS  C  pEIICHHEM  3aj1a4
npoeCCHOHATILHON HANpPaBJICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IIpaBUJIbHO O60CHOBBIB8,CT IIPUHATBIC
peIICHHS.

CBoOoano OPUEHTUPYETCS B yaeOHOU u
npoeCCHOHATILHOM JINTEPaTYpE.

OrieHKa M0 JUCHUILIMHE BBICTABIISIOTCS 00yYaroIeMycs ¢
y4€TOM  pe3ylbTaTOB TEKyIIeW U  MPOMEKYTOUYHOM
aTTeCTaI1H.

Komnerennuu,  3akperi€HHble 33 JAMCHUIUIMHOW,
c(hOpPMHUPOBAHEI HA YPOBHE — «BBICOKUI».

82-68/

«XOpOII0Y/
«3a4TEHO
(xoporo)y»/
«3aUTEHOY

BeicraBnsiercs  oOywaromemycs, €ciM  OH  3HaeT
TEOPETHYECKUI U MPAKTUYECKUI MaTepUall, FPaMOTHO U 110
CYLIECTBY M3JaraeT €ro Ha 3aHiATHIX MU B  XOHE
IIPOMEKYTOYHON aTTECTAllMH, HE TONyCKasl CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuvaromuiics NPaBWIBHO MPUMEHSIET TEOPETHUYECKUE
MIOJIOKEHHUsT ~ NIPM  PEUICHMM  NPAKTUYECKUX  3a1ad
npodeccnoHabHOM  HamMpaBIEHHOCTU Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IPUEMaAMH.

JIOCTaTO4YHO XOpPOIIO OpUEHTHUpYETCs B Yy4eOHOW W
npodeccroHalbHOI TuTEpaType.

OneHka Mo JUCHUIUIMHE BBICTABISAIOTCS 00Y4aromEeMycs C
y4€TOM  PE3yNbTaTOB TEKyIIEHW MW  IPOMEKYTOUYHOHN
aTTeCTaluu.

Komnerennuu, 3aKpEIUIEHHBIE 32 JMCUUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUIIY.

67-50/
D,E

«yIIOBJIETBOPH-
TEIbHOY/
«3aYTEHO
(ynosnerBopu-
TEIBHO)»/
«3aUTEHO»

BericTaBisierca oOyuatoniemycs, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKUII M TNPAaKTUUYECKUH MaTepual,
JIOTIYCKaeT OT/AENIbHbIE OLIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHUSAX U B X0JI€ TPOMEKYTOUHOM aTTeCTaIUH.

OOyyaromuiics UCHBITBHIBAET ONpPEEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUH TEOPETHUYECKUX IMOJIOKEHUN MPH peIIeHUH
MPaKTUYECKHX 3a/1a4 Ipo¢deCCHOHaIbHONW HAIIPaBIEHHOCTH

CTaHIapTHOIO YPOBHS CJIOKHOCTH, BJIAJIEET
HEOOXOAMMBIMU JUIsI 3TOr0 0a30BBIMH HABBIKAMHM U
IPUEMAMH.

JleMOHCTpUpYeT IOCTaTOYHBIA YPOBEHb 3HAHUS Y4eOHOM
JIUTEPaTypsl 110 AUCLUILIMHE.
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Banabl/ Ouenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110

Ixana AUCUHMILINHE AMCUHMILINHE

ECTS
OneHka mo JUCIHUILIMHE BBICTABISIOTCS 00ydYaroImeMycs C
y4€TOM  PE3yJIbTATOB TEKYyIIEH M  IMPOMEKYTOYHOU
aTTeCTaluu.
Komnierennuu, 3aKpEIUIEHHBIE 32 JIMCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN).

49-0/ «HeynoBieTBOpuTe | BricTaBisercst oOydaromieMmycs, €cid OH HE 3HaeT Ha

F.FX JILHOY/ 0a30BOM  YpOBHE TCOPETHYECKUA W  IPAKTUUCCKUU

HE 3a4TEHO MaTepuas, JONMycKaeT rpyOble OMmMMOKA TpH  €ro

U3JIOKEHUH Ha 3aHATHAX M B XOJ€ IPOMEXKYTOYHOM
aTTeCTalUu.

OOyuaronuiics HCHBITBIBACT CEPbE3HBIE 3aTPYIHEHHS B
MIPUMEHEHUH TEOPETHUECKUX IOJIOKEHUNW NpU pPEUICHUU
MPAKTUYECKHX 3aj]jau NPOoPecCHOHAIbHON HAIPaBIEHHOCTH
CTaHJAPTHOIO  YPOBHSA  CJIO)KHOCTH, HE  BJaJeeT
HE0O0XOAUMBIMU JIJIs1 3TOTO HaBBIKAMU U IPUEMaMHU.
JlemoHcTpupyeT  (¢parMeHTapHble  3HaHUS  Y4eOHOM
JUTEpaTypsl MO JUCLUIUIMHE.

OueHka 1Mo JUCHUILIMHE BBICTABIIIOTCS 00yJaromeMycs ¢
y4€ToM  pe3yibTaToOB TEKylled U  NPOMEXYTOUHOH
aTTeCTalUH.

KomnereHnuu Ha ypoBHE «J10CTaTOYHBINY, 3aKpEIIEHHBIC
3a AMCUUILUINHOW, HE C(OPMHUPOBAHEI.

5.3. Ouenounvie cpeocmea (mamepuanvt) 011 MmMeKyuLez0 KOHMPOAA YCHeeaAeMOCHU,
RPOMENHCYMOUHOU ammecmayuu 00y4arouuxca no OUCYunIune

OneHoOYHBbIE CPEACTBA TEKYIEr0 KOHTPOJIS

IIpu oyenuganuu ycmnoeo onpoca u yuacmus 8 OUCKYCCUU HA CeMUHAape Y4Umvl8aomcsl:
- CTETeHb PAaCKPBITHS cosepkaHus MaTepuaina (0-2 6anna);

- U3JI0’KEHHE MaTepualia (rpaMOTHOCTh PeUH, TOYHOCTh MCTIOIb30BAHMS TEPMUHOIOTUN U

CHUMBOJIUKH, JIOTUYECKAsI MOCTIEA0BATEIbHOCTD U3JI0kKeHUs1 MaTepuana (0-2 6amna);

3HAHME TEOPHUH HW3YYEHHBIX BOIPOCOB, C(HOPMHUPOBAHHOCTH M YCTOHYHMBOCTH

UCIIOJIb3YEMBIX MPU OTBETE YMEHUH 1 HaBbIKOB (0-1 Oasmn).

IIpu oyenusanuu KOHMPOILHOU PAOOMbL YUUMbIEACCAL:
- TIOJTHOTA BBIIIOJTHEHHOM paboThI (3a/1aHUE BBINOJIHEHO HE MOJHOCTHIO /WK JOMYIICHbI
nBe U Oosee omMOKM WK TpU U Oojiee HeToYHOCTH) — 1-4 Ganna;

- 000CHOBaHHOCTH COJIEP>KaHMS ¥ BBIBOJOB pa0OTHI (3a/1aHr€e BBITTOJTHEHO MOJTHOCTHIO, HO

000CHOBaHHE COJIEP’KaHUs U BBIBOJIOB HEJIOCTATOUHBI, HO PACCy>KICHHS BEPHbI) — 5-8 0aoB;

- paboTa BBINMOJHEHA MOJTHOCTHIO, B PACCYXKACHUSIX W OOOCHOBAaHUHU HET MPOOEIIOB WIIH
OIIMOOK, BO3MOKHA OJHA HETOYHOCTH -9-10 Oayios.




IIpu OYeHUBaHUU mecmuposanus|Syuumoieaemea  noanoma  6bINOAHEHHOU
pabomui:

- IOTYIICHO TATh — MIECTh OMMOOK WM HETOYHOCTeH — 1-4 Ganna;

- IONYIIIEHO TPU-YETHIPE OMIMOKHU I HETOYHOCTH — 5-8 OaIIJIoB;

- 33/IaHUE BBIMOJIHEHO MOJIHOCTHIO MJIH JIOMYIICHBI OJJHA-/[BE OMIMOKH WJIX HETOYHOCTH —
9-10 6amnoB.

Tecmoesvie 3a0anusn
Bapuanm Ne 1

®dopmupyemsbie komneteHu: YK-2.1; VK-2.2; OIIK-1.2.

1. Kakue cymiecTByoT B paMKax KOMMYHHKAIIMOHHOTO MTPOEKTa MOTPEOHOCTH B OCYIIECTBICHUU
pa3IMYHBIX BUJOB KOMMYHHKAIUI?

A) BHyTpeHHHE (BHYTPU KOMAaHIbl NPOEKTa) W BHEWIHHE (C PYKOBOACTBOM KOMIIAHUU,
3aKa34MKOM, BHEIITHUMH OPTraHU3aIHsIMN);

b) ¢dopmanbHble (OTYETHI, 3ampochl, COBEMIaHWS) W HedopMalbHbIC (HATOMHUHAHMUS,
00CyXIeHUS);

B) nuceMeHHbIE, YyCTHBIC, TICKTPOHHEIE,

') BepTHKaJIbHBIE U TOPU3OHTAIBHEIE;

J1) koMMepUecKHe.

2. YrpaBieHue KOMMYHUKALUSAMU [TPOEKTa BKIIOYAET B ce0sl MPOLeCcChl, HEOOXOAUMBIE IS

A) CBOEBPEMEHHOI'0 CO3/laHus, cOOpa, PacHpOCTpaHEHUs, XPAaHEHUs, MOIy4YeHUsI U 00pabOTKH
uH(pOpMaLUU IPOEKTA;

b) npuHATHA pelieHnii B paMKax CUCTEMBI YIIPaBJIEHUS IPOEKTOM.

3. Onpenenute CUTyallUH, KOTOPbIE SBJISIOTCS MPEUMYIIECTBAMU IPOEKTHON OpraHU3al[MOHHOM
CTPYKTYpBHI:

A) PykoBoauTEIb IPOEKTA HMEET MOJTHOE PYKOBOACTBO HAJI IIPOSKTOM.

b) OGopynoBanue u 1101 00bETUHEHBI Yepe3 MTPOESKTHI.

B) JluHUM KOMMYHHKAIUH COKPAIICHBI.

I') Komannnas paboTa 1 4yBCTBO CONPUYACTHOCTH.

J1) UneHsl KOMaHbl TOJYMHEHBI OTHOMY PYKOBOJUTEINIO.

4. Kakue u3 cieayroux noxkasareyiei mpeCcTaBIsIIOT HUHTEPEC B YIIPABIECHUU TTPOCKTOM?
A) Bpewms

b) CroumocTh

B) HoctymHOCTh pecypcos.

5. JIns KpUTHYECKOTO MYTH MPOEKTHBIX padoT, 4ToObl ObITH Hambosiee 3PpPeKTUBHBIM, pabOTHI
WJIN 331a49¥ TPOEKTA JIOJKHBI OBITH:

A) OT4eTIuBO BBIPAKCHHBIMHU.

b) HezaBrucumbimu.

B) VmnopsaoueHHBIMH.
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6. Pannee BpeMs 3aBeplieHMs padOT paBHSETCA:

A) Camoe panHee BO3MOXKHOE BpeMsi Hadaia pador.

b) Camoe paHHee cTapTOBOE BpeMsl IIJIFOC BPEMsI BHIIIOJIHEHUS Pa0oT.

B) Camoe nmociesHee BpeMs BBIIOJHEHUS padoT 0e3 pe3epBHOTO BPEMEHH.
I') Camoe paHHee BpeMs JeSITEIbHOCTH MUHYC BPEMS BBIIIOJHEHUsI paOOTHI.
) Camoe nociegHee CTapTOBOE BPEMsi MUHYC BPeMsI BBITIOJIHEHUS paboT.

7. Kakoii paktop n3 HIKENEPEUHUCICHHBIX TE3UCOB - OCHOBHOW HEOCTaTOK MaTPUYHOT'O METO/1a
yIpaBiIeHUS MPOEKTOM?

A) EnuHCTBEHHBI PyKOBOAUTEIb NPOEKTA IPH3HAH OTBETCTBEHHBIM 32 YCICHIIHOE 3aBEPLICHHE
IPOEKTAa.

b) VuacTHMKM Tpynmbl JOJDKHBI OCTaBUTh MX (DYHKIMOHAJIbHBIE OOS3aHHOCTH B (QHUpME U
3aHATHCS TOJIBKO KapbePHBIM POCTOM B CUCTEME YIPABJIEHUS IIPOEKTOM.

B) Cas3p Mexay GyHKIMOHAIBHBIME 0053aHHOCTSIMH CTPOTO OIpPEACIICHA.

I') YyacTHUKYM MPOEKTHON KOMaH/bl MOJUYUHSAIOTCS OJHOBPEMEHHO JBYM PYKOBOJIUTENISM, YTO
CO37a€T BO3MOYKHOCTH MOTEHIINAIBHOTO KOH(IMKTA.

1) KomOuHanus QpyHKIMOHAIBHBIX 3HAHUH MHOT'MX HOJTOTOBJIEHHBIX Pa0OOTHHUKOB MOJKET /1aTh
CHHEPTUYECKHE PEUICHUS BO3HUKAIOIINX MTPOOIIEM.

8. IIpoekT oTanyaercst OT NPOLECCHON AESITEIbHOCTH TEM, UTO:

A) IPOEKT SABJISIETCS HENIPEPBIBHOM JEATEIBHOCTHIO, A MPOLIECC - €ANHOPA30BBIM MEPOIIPUITHEM;
b) mpoekr mnoanepKuBaeT HEU3MEHHOCTb OpraHM3alllM, a IPOLECChl CIIOCOOCTBYIOT €€
U3MEHEHUIO;

B) nmpouiecchl B opraHuzaiiuu UUKJIWYHBI, OHU TOBTOPSAIOTCS, a MPOEKT - YHUKAJIEH, OH BCErjaa
MMEET JaTy Hadaja U OKOHYaHWs,

I') mpomecchl B OpraHu3alii periaMEeHTHPYIOTCS JOKYMEHTAJbHO, HPOEKThl HE TpeOyroT
JIOKYMEHTaJIbHOTO 0()OpMIIEHUS.

9. OxpykeHue MpoeKTa - 37O ...

A) cpena mpoekTa, MOPOXKIAroIas COBOKYIMHOCTh BHYTPEHHMX WM BHEUIHHX CHJ, KOTOpBIE
CHOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHUIO 1IEIN IIPOEKTa;

b) coBOKYIMHOCTb MPOEKTHBIX PadOT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX AOJKHO OBITh
00€CIeYeHo B paMKaX OCYILIECTBIIIEMOrO IIPOEKTA;

B) rpynna »snemMeHTOB (BKJIIOUYAIOIIMX Kak JIOJEH, TaK M TEXHUYECKHE DIIEMEHTHI),
OpPraHM30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSHUM JEWCTBOBAaTh KakK €JUHOE LEJI0e B
LEJSIX JOCTHKEHUS TOCTABJICHHBIX IIEPE]] HUMHU LIENEH;

') MecTomooxxeHne peaan3aly IpoeKTa U OJIu3Iexale paioHsl.

10. Ha craguu pa3paboTKu NpoeKTa

A) pacxonyercs 9-15% pecypcoB MpoeKTa;
b) pacxonyercs 65-80% pecypcoB mpoekTa;
B) pecypchl mpoekTa He pacxoyroTcsl.



11. Haubonbluee BIMAHME Ha  IPOEKT|/0Ka3bIBAIOT ...
A) 5KOHOMHYECKHE U MPABOBbIE (DaKTOPHI;

B) sxonoruueckue GpakTopsl 1 UHPPACTPYKTYpa;

B) kynpTypHO-CconasibHbIC (DAKTOPHI;

I') nonuTHyeckue u YKOHOMUYECKUE (PaKkTOPHI.

12. IIpenmeTHas 001aCTh TPOCKTA

A) COBOKYITHOCTB MPOEKTHBIX PadOT, MPOJYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO OBITH
00ecrevyeHo B paMKax OCYILECTBIISIEMOTrO IPOEKTa;

b) pe3ynbpTaThl npoekTa;

B) mecrononoxxenue npoeKTHOro oQuca;

[') rpynnma »s1eMeHTOB (BKJIIOYAIOMIMX KaK JIIOACH, Tak U TEXHUYECKHE JIIEMEHTHI),
OpPraHU30BaHHBIX TaKUM OOpa30M, YTO OHHU B COCTOSIHMM JCMCTBOBAaTh KakK €IWHOE IEI0e B
HEJSIX JOCTUKEHUSI TOCTABIICHHBIX TIEpe]] HUMHU LIEJeH.

13. ®a3a mpoekTa - 310 ...

A) HaOOp JOTMYECKH B3aUMOCBSI3aHHBIX PAOOT IMPOEKTa, B IPOLIECCE 3aBEPIICHUS KOTOPBIX
JOCTUTAETCS OJINH M3 OCHOBHBIX PE3yJbTaTOB MPOEKTA;

b) monHbIi Habop MOCIe0BATENBHBIX pa0dOT MPOEKTA;

B) xiroueBoe coObITHE MPOEKTA, MCIOIb3YeMOe ISl OCYIIECTBICHUS KOHTPOJIS HAJl XOJIOM €ro
peanu3amyH.

14. ®yHKUMOHANBHAS CTPYKTYpA - 3TO ...

A) COBOKYNHOCTb JIMHEHMHO-(YHKIIMOHAIBHBIX MOJPA3/EICHUH, Te Kax10e MoJpa3JelieHue
BBITIOJIHAECT OIpeneiaeHHble (YHKIUHM, XapaKTEpHbIE [JIs BCEX HANpaBICHUM JeATeIbHOCTU
pEIIPUITHS;

b) BpeMeHHas cTpykTypa, co3iaBaemas il pELIEHUS KOHKPETHOM KOMIUJIEKCHOM 3ajauu
(pa3paboTKH MPOEKTA U €T0 pean3alum);

B) crpykTypa, 3akpemsionias B OpraHU3allMOHHOM MOCTPOSHUH KOMITAHMM JIBa HalpaBlICHUS
PYKOBOJICTBA - BEpTHKAIbHOE (yrpaBieHue (QYyHKIMOHAIbHBIMU U JMHEHHBIMU CTPYKTYPHBIMU
NOJpa3/IeIEHUsIMH ) U TOPU3OHTANIbHOE (YIIPaBIE€HHE TPOSKTaAMH).

15. OpranuzanuoHHas CTpYKTypa, IpH KOTOPOH BO3MOKHO IepepacipeiesieHue YeI0BEUECKUX
PECYPCOB MEX/Ty MPOEKTaMH 0€3 PeopraHn3allui CYyIECTBYIONIEH CTPYKTYPHI

A) MarpuuHas;

b) ®ynkunonanbHas;

B) JIuneiino-pyHKIIMOHAIBHAS.

I') luBu3noHaibHasl.

16. CtopoHa, BcTymnarolasi B OTHOIIEHHS € 3aKa34MKOM U OepyIuas Ha ce0si OTBETCTBEHHOCTD 32
BBINOJIHEHHE Pa0OT U YCIIYT 10 KOHTPAKTY

A) uHBECTOD;

b) cnioncop;

B) xonTpakTop (moapsaduK);

I') munien3uap;



JI) KoHewHbIi TOTpeOuTENns  pe3ynbratoBl8mpoekta.

17. Y4acTHUKH IPOEKTA - 3TO ...

A) dusnueckue JuIa U OpraHu3alnu, KOTOpble HEMOCPEACTBEHHO BOBJICUEHBI B IIPOEKT WM YbU
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA;

b) xoHeuHble MOTpeOuTENN PEe3yIbTaTOB MPOEKTA;

B) xomanna, ynpasisitoniasi IpoeKTOM;

') 3aka3unk, HHBECTOP, MEHEKEP MPOEKTA U KOMaH1a TPOEKTA.

18. OcoOGeHHOCTh COLMaIbHBIX POEKTOB

A) KOJNMYECTBEHHAss W KAuyeCTBEHHAs OIICHKA JOCTI)KEHUS pe3yJIbTaTOB CYIIECTBEHHO
3aTpy/HEHa;

b) uenbro conuanbHbIX IPOEKTOB SABJSETCA YIydIlIEeHHE SKOHOMUYECKUX [TOKa3aTeIe CUCTEMBI;
B) cpoku mpoekTa 4yeTko onpeieneHbl U He TpeOyIoT KOPPEKTUPOBKH B IIPOLECCE pealn3aliuy;
I') OCHOBHBIE OrpaHUYEHHUS CBS3aHbl C JIMMUTHUPOBAHHOW BO3MOXHOCTBIO HCIOJIb30BAHUS
TEXHHUYECKUX MOLIHOCTEH.

19. lHHOBaLIMOHHBIE IPOEKTHI OTIIMYAOTCH ...

A) BBICOKOI CTEIIEHBIO HEONPEIEIIEHHOCTU U PUCKOB;

b) nienbro npoekTa sBiI€TCS NOJydYeHUE NPUOBLIN Ha BIOKEHHBIE CPEJICTBA;

B) Heo0X0AMMOCTBIO HCITI0Ib30BaTh (YHKIMOHAJIbHBIE OPTaHU3ALMOHHBIE CTPYKTYPbI O0IbIIUM
00BEMOM MPOEKTHON JOKYMEHTALUH.

20. Opranu3audoHHas CTPYKTypa - 370 ...

A) COBOKYIIHOCTH 3JIEMEHTOB OpraHu3aluy (AODKHOCTEW U CTPYKTYPHBIX MOJpa3/eieHUl) u
CBSI3€H MEXIy HUMY;

b) xomanna npoekTa noJi pykoBOJICTBOM MEHEKepa MPOEKTa;

B) opranuszanuoHHo-npaBoBasi JOKyMEHTALMsI IPEATIPUSATHUS, PEATU3YIOLIEr0 IPOEKT;

I') nokymeHTaI¥us, peraaMeHTHPYIOIIask IPOLIECChI, TPOUCXOSIINE B OpraHU3aIUH.

Bapuanm Ne 2

®opmupyemsbie komrereHmmu: YK-2.3; YK-2.4; OIIK-7.2.

1. Kakue ocHOBHbIE CyObEKTHI TOTpeOUTENEH HHPOPMALIMY KOMMYHUKAIMOHHOTO TIPOEKTa?

A) TOpoeKkT-MeHeIKep I aHalu3a PacXOXACHUW (PaKTHUUECKUX I10Ka3aTeseil BBITOJIHEHUS
pabor;

b) 3aKka3umk 17151 OCBEIOMIEHHOCTH O XO/I€ BBITIOJIHEHUS pabOT MPOEKTa;

B) nmnocraBmukM Tpu  BO3HMKHOBEHHMHM MOTPeOHOCTH B Marepuanax, o000pyloBaHHUA,
HEOOXOIMMBIX JUIs BBIMOJIHEHUS paboT;

') NpoeKTUPOBILINKH, KOTJ]a HEOOXOAMMO BHECTH U3MEHEHUS B IPOEKTHYIO JOKYMEHTAIHIO;

J1) HemocpeACTBEHHbIE UCTIOIHUTENN paboT Ha MecTax;

E) pexinamHOe areHTcTBO.

2. Ilpomecchl ympaBieHUS KOMMYHHMKAI[MSIMU IIPOEKTAa BKIIOYAIOT B ce0s cleayrolme
IIPOLIEIYPHI;
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B) pacnpoctpanenue nndopmarum;

B) oT4yeTHOCTB 110 UCTIOJIHEHHUIO;

') ynpaBieHue yuacTHUKaMU IIPOEKTa;

I1) 6pucdoBanme MpoexTa.

3. busHec-1naH sABIsAETCA:

A) 4acTbIO0 MHBECTHIIMOHHOTO MTPOCKTA;

B) TeXHNKO-?KOHOMHUYECKUM 000CHOBAaHHEM MHBECTUIIMOHHOTO IIPOCKTA;

B) noxymenToMm, pazpabaTsiBa€MbIM HE3aBHCUMO OT Pa3padOTKN HHBECTUIIMOHHOTO MPOEKTA.

4. KiroueBoe NpeuMylIecTBO yIPaBIEHUS IPOEKTaMU

A) 5KOHOMUSI BpEMEHH M PECYpPCOB Ha pean3alliio IPOeKTa 3a CYeT NpUMEHEHH 3(PPEKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ HHCTPYMEHTOB YIIPaBJICHUS;

b) BO3MOXHOCTH C TMOMOIIBIO MHCTPYMEHTOB IIJIAHHUPOBAHUS CMOJEIUPOBATH JETAbHO U
dbopManu30BaTh pean3alnio MPOCKTa;

B) BO3MOXHOCTH OCYIIECTBHTH OOBEKTUBHYIO OILIGHKY JKOHOMHUYECKOW 3PPEKTHBHOCTH
MHBECTUIMOHHOT'O MPOEKTA;

I') popmupoBanue 3¢h(HheKTHBHOM KOMAH/IBI IO PEATH3AINY TTOCTABICHHOMN LIEJIH.

5. IlocnenoBaTenbHOCTh B MEPAPXUUYECKON CTPYKTYpE Liesel U 3a1a4 (CBEpXY BHU3)
A) muccus;

b) crparernueckas nenb;

B) taktuueckue nenu;

I') onepaTuBHbBIE 3a/1a4H.

6. Llens mpoekTa - 370 ...

A) XKemaemblil pe3ysbTaT NesATeNbHOCTH, HOCTHTAaeMbIii B HTOTE YCIEITHOTO OCYIIECTBICHHS
MPOEKTAa B 33JJaHHBIX YCIOBUSIX €r0 BBITOIHEHNUS;

b) HampaBneHust 1 OCHOBHbIE TPUHLIUIIBI OCYILECTBICHHS TPOEKTa

B) nonyuenue npuOsLiy;

') npuurHa CylecTBOBaHUS MPOEKTA.

7. HenocpencTBeHHOE MHULIMUPOBAHHUE IPOEKTA BKIIIOYAET B CEOA ...

A) puHATHE pEeLIeHMs O Hayaje MPOeKTa;

b) onpenenenuie n Ha3HAYEHNE YIPABIAIOIIETO IIPOEKTOM;

B) npunstue pemenus 00 o0ecriedeHnn pecypcaMy BBITIOJTHEHUS MEpBO (Ppa3bl IPOEKTa;
I') ananu3 npoGiieMbl U MOTPEOHOCTH B IIPOEKTE.

8. Ctparerus npoexra - 310 ..,

A) JKenaeMblil pe3ysbTaT AEATEIbHOCTH, JOCTUTaeMblii B UTOTE YCIEHIHOIO OCYIIECTBIICHUS
IIPOEKTa B 33JJaHHBIX YCIIOBUAX €T0 BBIIIOJIHEHUS;

b) HanpaBneHus 1 OCHOBHbBIE PUHILUIIBI OCYIIIECTBIICHUS TPOEKTA;

B) nonyuenue npuosLin;

') npuumHa cyiiecTBOBaHUS MIPOEKTA.



9. 3amaum, KoTOpble BKio4YaeT (opmupoBanuel OKoHIENIHMK TPOEKTA

A) aHanu3 MpoOJIeMbI ¥ MOTPEOHOCTH B TIPOCKTE;

B) cO60p MCXOMHBIX JaHHBIX;

B) onpenenenue 1eneit u 3aa4 NpoeKTa;

1) pa3paboTka KOHIENIIMU IO OTACIBHBIM (YHKIIUSAM YIPABICHUS IPOCKTA.

10. Kpurtepuu, KOTOpBIM J10JKHA cOOTBETCTBOBaTh SMART -11€71H

A) Llens momkHa OBITH U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbI KOHKPETHBIC MTOKA3aTeNH U MX
3HAUEHUS, IO KOTOPBIM OMPEICIISCTCS CTETICHb JOCTHKEHUS TICITH.

B) Llens nomxHa OBITH COTIacOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH.

B) JomkHa ObITH OmpeziesieHa aTa JOCTUXKEHUS LIEIH.

') Llens momxkHa ObITh c(HOPMYITHPOBAHA B OJJHOM TPEITIOKCHHH.

) Llens moipkHA BKITIOYATH B ce0s IepeveHb OTBETCTBEHHBIX 3a €€ JIOCTIIKEHHE.

11. Konuenuus nmpoexra ...

A) nmomxkHa OBITH COTJIACOBAHA KJTFOYECBBIMU YYACTHUKAMHU TPOCKTA: 3aKA3YMKOM, MHBECTOPOM,
CIIOHCOPOM H JIp.;

B) 00s13aTeIbHO CONIEPIKUT OMUCAHKE TICJICH MTPOEKTa, €r0 OCHOBHBIX MApPaMETPOB YTBEPIKIACTCS
B 3aBepIIcHUH (Da3bl MHUITUAINH ITPOCKTA;

B) 00s13aTensHO cOAEPKUT CBOIHBIN KaJICHIapHBIN TUTAH MTPOSKTHBIX padoT;

I') o0s13aTenbHO T0DKHA OBITH OOpMIICHA B BUJIC TTACIIOPTA MMPOCKTA;

) oOs3arenbHO JODKHA COAEpXKaTh KOHLEMIUU 10 YIPaBICHUIO KOMMYHUKAIIUSIMU,
MOCTaBKaMH M KOHTPAKTaMH.

12. ®aktopbl, KOTOPBIMH XapakTEpU3YIOTCS IIPOEKTHHIE PUCKH U HAa OCHOBE KOTOPBIX
(dopMupyeTcs II1aH yrnpaBiIeHHUs] pUCKaMu

A) pucKOBO€ COOBITHE;

b) BeposATHOCTH HACTYIJIEHUS! PUCKOBOI'O COOBITHS;

B) pa3zmep noteps B pe3yibTaTe HACTYIUIEHUS PUCKOBOTO COOBITHS;

') creneHb arpecCUBHOCTH BHEIIHEH Cpe/ibl;

J1) ypoBeHb UHIIALUY;

E) xoHkypeHTHas cpena;

) pernoHanbHOE 3aKOHOIATENLCTBO.

13. OcHOBHOI1 pe3ynbTaT CTaiuu pa3pabOTKH MPOEKTa

A) CBOIHBIN TJIaH OCYIIECTBICHUS MPOCKTA;

b) xoHuenmus nmpoexra;

B) noctmxenue 11enu v MoaydeHUe 0KUIAEMOT0 pe3ysbTaTa MPOeKTa;
') uHkeHepHast MpOeKTHast JOKYMEHTaIusl.

14. IIpeameTHas 06J1aCTh MPOEKTA - ITO ...

A) cogepxaHue U 00bEM MPOEKTHBIX PabOT, COBOKYIHOCTh MPOJIYKTOB U YCIYT, IPOU3BOICTBO
KOTOPBIX JOJIKHO OBITh 00ECIIEUEHO B PE3YJIbTATE 3aBEPILEHHS OCYIIECTBISIEMOrO IIPOEKTa;

b) xenmaemblii pe3ynabTaT NEATEIbHOCTH, JIOCTUTaeMbli B HTOr€ YCHEIIHOI'O OCYIIECTBICHHS
MPOEKTa B 3aJJaHHBIX YCJIOBUSAX €0 BBIOJIHEHUS;



B) HanpaBneHMss ¥ OCHOBHBIE NPHMHIMIBIZ |0CYIIECTBIECHMUS IIPOEKTa TEPPUTOPUS
peanu3alny IPOCKTa;
I') npuumHa cyliecTBOBaHUS IIPOEKTA.

15. KanengapHslii miaH - 310 ...

A) JOKyMEHT, YCTaHaBIMBAIOLIMI IOJHBIA IE€pedeHb paboT IpOeKTa, UX B3aUMOCBSA3b,
[I0CJIEI0BATEIBHOCTh U CPOKU BBIMOJIHEHUS, MPOJOJDKUTEIBHOCTH, a TAK)KE HCIOJIHUTENEH U
pecypchl, HEOOXOTUMBIE JUISI BBHITIOJHEHUS paOOT MPOEKTa;

b) cereBas nuarpamma;

B) nan o co3znanuto KajaeHaaps;

') HOKyMeHT, yCTaHaBJIMBAIOLINI OCHOBHBIC PECYPCHBIE OTPAHUYCHUS TIPOCKTA.

16. [Inarpamma ["anra - 3710 ...

A) ropusoHTaJbHas JMHEWHAs IuUarpaMMa, Ha KOTOpOW paboThl MPOEKTa MPEeACTaBISAIOTCA
IOPOTSDKEHHBIMH BO BPEMEHH OTpE3KaMH, XapaKTEePU3YIOIIMMUCS BPEMEHHBIMH M JPYTHMHU
napamMeTpaMu;

b) moxymeHT, ycTaHaBIMBAIOIIMKA OCHOBHBIE PECYpPCHBIE OTpaHMYEHHS MPOEKTa rpaduyeckoe
N300pakeHNe NEPAPXUIECKOI CTPYKTYPHI BCEX PadOT MPOEKTa;

B) nepeBo pecypcoB npoekTa;

') opranu3zanoHHas CTPyKTypa KOMaH bl IPOEKTA.

17. IlnmanupoBaHue MpoeKTa - 370 ...

A) HempepbIBHBIN TpOIECC OMPENeTIeHUs HAUTY4IIero crnocoda ACHCTBUMA ISl JTOCTHKEHUS
MOCTaBIICHHBIX IIeJIeH MPOEKTa C YU€TOM CKJIaJIbIBAIOIICHCs 00CTaHOBKY;

b) pa3oBoe meponpusaTre Mo cO3JaHUI0 CBOJIHOTO IJIaHA MPOEKTa;

B) a0 cTanus npotiecca ynpasieHUs IPOEKTOM, pe3yJIbTaTOM KOTOPOH SIBJSIETCS;

') cankumoHMpoBaHUE Hayasla MPOEKTa.

18. CtpykTypa 6u3Hec-1aHa 0053aTeNbHO JOHKHA BKIIIOYATh:

A) ¢uHaHCOBBIIT TU1aH;

b) opranuzanoHHBIi MJ1aH: MPOU3BOICTBEHHBIN U (DMHAHCOBBIN TUIAH:
B) npou3BoCTBEeHHBIN U OpraHW3allMOHHBIN TUTAH;

I') niian MapkeTHHra;

J1) Bce mepeunciaeHHbIe pa3iesbl.

19. Ha kaxoii pa3e npoekTUpOBaHUS IPOU3BOAUTCS MOATOTOBKA U 00yYeHUE nepcoHana?
A) npenBapuUTeNIbHBIN aHATN3

b) naBectunmonnas dasa

B) BHeapeHue npoekra

20. Ha kakoM sTane peaju3alMy MpOeKTa OIpeelseTcsl NepedeHb 1esei, TpeboBaHuii 1 3a1a4
npoekra?

A) pa3zpaboTka KOHIETIUN

b) ananus npoOiaembl

B) pa3pabotka npoexta
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Bapuanm Ne 3

®dopmupyemsbie komnetTeHu: YK-2.5; VK-2.6; OIIK-1.2.

1. Ilnan ynpaBieHUss KOMMYHHKAIUSMHU TIPOCKTA COJICPIKHUT:

A) TpeOoBaHUsI K KOMMYHHUKAIMSIM CO CTOPOHBI YYACTHUKOB TPOCKTA;

b) cBexgenus o mepenaBaeMol wuHGpOpMaluM, BKIOYas (opmar, colaepKaHWE H yPOBEHb
JeTaIn3alHu;

B) uMst coTpyTHUKOB, OTBETCTBEHHOTO 32 Mepeaavy 1 MoydeHus: "HHOpMaIuy;

[') MeTOIBI M 4aCcTOTa KOMMYHHUKAIIUH, HCIIOJIb3yeMbIe JIJIs Tiepeaadn nHGopMaIuu

JI) cxema mepemayu IO WHCTAHIMSM, OINpPEACTSAIoNias CPOKH M TMOPSAIOK IMepenadd Ha
BBIIIECTOSAIINE YPOBHH (ILIETIOYKA) TTPOOIIEM;

E) meron oOHOBIIGHMS W YTOYHEHHs IUIaHA YIPABICHHS KOMMYHHKAIMSIMH 110 Mepe
NPOJIBIYKCHHS U PA3BUTHS IPOCKTA;

JK) TexHOJIOTHH, KOTOPBIE HE MOT'YT OBITh PEIIICHBI IEPCOHAIOM Ha HU3IIEM YPOBHE.

2. MckycCTBO KOMMYHHKAITUU B TIPOSKTE BKITIOYACT:
A) MoJeny OTIPaBUTENb-T10JTY4aTENb;

B) BeIOOp criocoba cBsi3u;

B) cTunb nuceMma;

I') crioco6 npeacTaBiacHUS;

J1) MmeTobl BeficHUsT COOpaHuid;

E) TexHONOTHY U IJIaH YIIpaBJICHUS

3. busHec-I1aH ABIAETCS:

A) 4acThI0 HHBECTUIIMOHHOTO MPOEKTA;

b) TeXHUKO-2KOHOMUYECKUM 00OCHOBaHMEM MHBECTUIIMOHHOTO MTPOEKTA;

B) nokymeHnTom, pazpabaTeiBa€MbIM HE3aBUCUMO OT pa3padOTKHU MHBECTUIIMOHHOTO MPOEKTA.

4. CtpykTypa Ou3Hec-1jaHa 00513aTeNIbHO JODKHA BKIIOYATh:
A) puHaHCOBBIH M1aH;

b) opranuzanyioHHBIi M1aH:

B) mnpowusBoaCTBeHHBIN 1 (PMHAHCOBBIN TLIAH:

I') npon3BOACTBEHHBIN U OPraHU3aLMOHHBIN TUIaH;

/1) nnaH MapKkeTuHra;

E) Bce nepeunciennble pa3aensl.

5. Ha kakoit ¢a3e npoeKTupoBaHMsI TPOU3BOANUTCS MMOATOTOBKA U 00y4YeHHe MepcoHana?
A) nmpenBapUTEIbHBIN aHAIIN3

b) naBectunmonnas dasa

B) BHenpeHue npoekra

6. Ha xakom sTame peanu3aiiuu MPOEKTa OMpPENeseTcs MmepeyeHb 1enel, TpeOoBaHuil U 3a1a4d
npoekra?
A) pa3zpaboTka KOHIETIUN
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B) paspabotka npoekra

7. CtpykrypHas aekomno3unus padot (CJIP) mpoekra - 3710 ...

A) rpadmyeckoe H300pakeHNE HePapXHUUECKON CTPYKTYPhI BceX paboT MPOeKTa;
b) HampaBiieH¥sI 1 OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHHSI TPOCKTA;

B) nepeBo pecypcoB npoekTa;

') opranmu3aioHHas CTPyKTypa KOMaH/IbI IIPOCKTA.

8. 3aBepuiaromas craaus IAHUPOBAHUS IIPEIMETHON 00JaCTH IPOEKTa:

A) aHanmu3 TEKYILEro COCTOSHUS U YTOUHEHUEM LIeJIel U pe3ysIbTaTOB POEKTA;

b) yrouHeHne OCHOBHBIX XapaKTEPUCTUK IIPOEKTa;

B) aHanu3 u KOppeKTHpOBKa OrpaHMYEHMH U JIOMYILUEHHUH, NPUHATHIX HA CTAJUM HWHUIUAIUU
IIPOEKTa;

[') BBIOOp KpuUTEpHEB OLIEHKM IMPOMEXKYTOUHBIX W OKOHYATEJIBHBIX pPE3yJbTAaTOB CO3/aHUS
IIPOEKTA;

/1) mocTpoeHue CTpyKTypHOH I€KOMITO3UIIUH MPEAMETHOM 00J1acTH IPOEKTa.

9. [locnenoBaTenbHOCTH ACHUCTBUH 110 TNIAHUPOBAHUIO MAaTEPUATIBHBIX PECYPCOB MTPOCKTA!

A) OnpezenieHne MaTepuaIbHBIX PECYPCOB, HEOOXOAMMBIX JJISI BHITOTHEHUS KaXX0M padOThI

b) CocraBnenue equHOro nepevyHsi MaTepualbHBIX PECYPCOB I peanu3alii MIPOeKTa U aHAIN3
aNbTepHATUBHBIX BAPUAHTOB

B) Onpenenenre Hanuuust HEOOXOAUMOTr0 00beMa MaTepUAIbHBIX PECYPCOB

[') Ananus u pasperieHre BO3HUKIIUX MPOTUBOPEUUi B TOTPEOHOCTH M HATMYUU MaTEPHUATbHBIX
pecypcos

1) Cocrapstoiye CTaauu pean3aiii IpoeKTa

E) Opranuzanust 1 KOHTPOJIb BHIIIOJHEHUS POEKTa

K) Ananu3s u peryaupoBaHue BbIIOJIHEHHE TPOEKTa

3) BBox B 3KCIITyaTalvio U NPUHATHE MPOEKTa 3aKa3YMKOM

W) JIokyMEeHTUPOBAHKE U aHAJIU3 OMBITA BHIMIOJHEHUSI TAHHOTO MPOEKTa

K) ®opmupoBanue KOHIEMIUHN TPOEKTa

10. AHain3 COCTOSIHUA U 00€CIIeUeHNE KaueCTBA B IIPOEKTE BKIIIOYAET ...

A) KOHTpOJIb KaYeCTBa B MPOEKTE;

b) dopmMupoBanre oT4eTOB JIsl OLIEHKU BBIMOJIHEHUS KAUeCTBa;

B) mnpomecc mnpoBepkH COOTBETCTBUS MMEIOIIMXCS PE3YJAbTAaTOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPEOOBaHUM;

I') popmupoBaHue criucka OTKIOHEHHIA;

J1) onpeneneHne HEOOXOAMMBIX KOPPEKTHUPYIOIIMX ACHCTBHM MO OOECHEeYeHHMI0 KadyecTBa B
IIPOEKTE,

11. AHanu3 u peryaupoBaHue BbIMOJIHEHHSI POEKTA [0 CTOMMOCTHU BKIIFOYAET ..

A) pacnpeneneHue (QyHKIHOHAIbHBIX OOS3aHHOCTEW U OTBETCTBEHHOCTH B COOTBETCTBUHU C
TUTAHOM YIIPABIICHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B TIPOCKTE;

b) BBenmeHmne B JEHCTBHE CHCTEMBI YIPABICHHUS CTOMMOCTHIO M (DMHAHCHPOBAHHUEM B TIPOCKTE
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B) ananu3 OTKIOHEHHH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI M OIOKETa;

I') nporuo3upoBaHue COCTOSHUS BBIIIOJIHEHUS paOOT MPOEKTA MO CTOUMOCTH;

J1) npuHsATHE pEelIeHUH O PEeryJupyroIluX BO3ACHCTBUAX JUISl IPUBEACHUS BBIIOJIHEHUS paboT
IPOEKTa 10 CTOUMOCTU B COOTBETCTBHE C OIOPKETOM.

12. Opranusanus 1 OCyIIECTBICHHE KOHTPOJIS KAUueCTBa B IPOCKTE BKIIFOYACT ..

A) KOHTpPOJIb KaueCTBa B MPOEKTE;

Bb) hbopmupoBanme 0TUETOB JIJIS OLIEHKH BHITIOJTHEHHS KA4eCTBa;

B) mnpomecc mpoBepKH COOTBETCTBUSI HMMEIOIIUXCS PE3YJIbTaTOB KOHTPOJS KadecTBa
CYIIECTBYIOIINUM TPEOOBAHUSM;

I') dopmupoBanue cnucka OTKIOHCHUH;

) onpeneneHre HEOOXOAMMBIX KOPPEKTUPYIOIIUX JCHCTBHHA 1O OOECIICUYCHHIO KavyecTBa B
MIPOCKTE.

13. KoHTposb 1 peryinpoBaHie€ KOHTPAKTOB BKJIIOYAET ...

A) 3aKpBITHE KOHTPAKTOB;

b) npoBenenue TOpros U BEIOOP MOCTABIIUKOM U HOJPSIIUYMKOB;
B) 3axitoueHne KOHTPaKTOB;

') yuet BbinosIHEHUS pabOT 110 KOHTPAKTY)

J1) npencraBieHre OTYETHOCTH O BBIIOJHEHUH KOHTPAKTOB;

E) pa3perienue cropoB U pa3HOIIacUi.

14. 3aBepuieHue npoekTa - 3TO CTaAusl IpoLecca YIPABICHUS NPOEKTOM, BKIIIOYAOLIAs
IPOLIECCHI ...

A) popMupoBaHUs KOHUEHIINH ITPOEKTA;

b) dopmMupoBanus CBOAHOIO IJIaHA MIPOEKTA;

B) ocymiecTBnenus Bcex 3amiaHUuPOBaHHBIX IPOEKTHBIX padoT;

[') BBOJIa B 9KCIUTyaTallMIO U NMPUHATHSA MPOEKTa 3aKa3uMKOM, TOKYMEHTHPOBAHUS M aHAJIM3a
OIbITa peANU3aLUH IPOEKTA.

15. AHanu3 AeSITENbHOCTH U Pa3BUTHE KOMaH/bl IPOEKTA BKIIIOYAET ...
A) popMupoBaHHE OTYETOB 00 MCIIOJIHEHUU padOT MIPOEKTa;

b) perynupoBanue orniaThl, IbIOT U TOOUIPEHUI;

B) peopranuzannio KoMaH/bl B COOTBETCTBUU C MPOTPECCOM MPOEKTA;
I') pa3paboTKy KOHUENIMH YIPaBIE€HUS IEPCOHAIIOM;

J1) co3nanme GpUHAIBHOTO OTYETA;

E) pachopmupoBanre KoMaH bl

16. Peanuzanus npoekTa - 3TO CTaaus MpOLECca YIPABICHUs IPOEKTOM, PE3YJIHTaTOM KOTOPOI
ABIIAETCA ...

A) CaHKIITMOHHMPOBAHME Hayaja MPOEKTa;

b) yTBepkieHne CBOJIHOTO IJ1aHa;

B) ocymiecTBineHne npoeKTHHIX padOT U TOCTHKEHNE IPOEKTHBIX 1IeJIeH;

J1) apxuBHpoBaHUE MPOESKTHON JOKYMEHTALIMH U U3BJICYEHHBIE YPOKH.
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17. Cuctema koHTpOJs OyneT 3¢deKTUBHON MpU 00s3aTeTHHOM HATHYUN
A) nimaHoB padoT;
b) cucrembl 0OT4ETHOCTH;
B) BHemHero He3aBUCUMOIO ay/IUTa;
') a51eKTpOHHOTO JOKYMEHTO000POTA;
J1) mporpaMMHOro o0ecredeHus Ui KOHTPOJIS HaJl BBIMOJIHEHHEM paboT;
E) oTnena KOHTpOJIS B OPraHU3allMOHHON CTPYKTYpE IPOEKTHON KOMAH/IBI.

18. IlocnenoBaTeNbHOCTh JEHCTBUM MO aHAIM3Y M PEryIMPOBAHUI0 KOMMYHMKAIMN IpU
BBITTOJIHEHUH MTPOEKTA

A) aHanmu3 cOOeB W HapyIIEHUH IpU OOECICUYCHHH YYaCTHUKOB TIPOEKTa HEOOXO0IUMOM
nHpopMmanuei;

b) ananu3s 3anpocoB Ha BHECEHUE U3MEHEHHIA;

B) ananu3 ¢GyHKIMOHMPOBAHMS CHUCTEMBbl KOMMYHHUKAIMM TOCIE BHECEHHUS HEOOXOIUMBIX
W3MCHCHMIA,

1) uapopMHpOBaHNE YIACTHUKOB O BHECEHHBIX N3MEHEHHSIX.

19. IlnanupoBaHue NpoeKTa - 3TO ...

A) HemnpepbIBHBIN IPOLECC ONpPENEICHUs HAWIY4IlIero crnocoda AEUCTBUM JUIsl TOCTHXKEHUS
IIOCTaBJIEHHBIX LIeJIel IPOEKTa C YUETOM CKJIa/IbIBaroILeiicsi 00CTaHOBKH;

b) pazoBoe meponpusTHEe IO CO3/1aHUIO CBOAHOTO IJIaHa IIPOEKTa;

B) aTo cTanus npouecca ynpaieHUs IPOEKTOM, pe3yIbTaTOM KOTOPOU SBIISETCS;

') caHKIMOHMPOBaHUE HaYaja MPOEKTa.

20. CtpykTypa 6u3Hec-11aHa 0053aTeNbHO JOHKHA BKIIIOYATh!

A) puHAHCOBBIN TIaH;

b) opranu3anoHHBIH J1aH: TPOU3BOACTBEHHBIN U (PUHAHCOBBIN IUIAH:
') npou3BOACTBEHHBIN U OPraHU3AlMOHHBIN TUIaH;

J1) muiaH MapKeTHHra;

E) Bce nepeuncnenHsle pa3/einsl

OuneHovHble MaTepuaJibl 1Jisd l'lpOMe)KyTO‘-lHOﬁ arrecranumn oﬁyqamumxcﬂ Mo TMCHMIIJIMHE

Ilepeuens 6onpocoe 0 npomescymounoi ammecmayuu (IK3ameH)
®dopmupyembie komneteHnun: YK-2.1; YK-2.2; VK-2.3; VK-2.4; YK-2.5; YK-2.6; OIIK-1.2;
OIIK-7.2.

1. OcHoBBl ymnpaBieHHS KOMMYHHKAIIMOHHBIMH IPOEKTaMH c(epe peKjamMbl M CBS3SIX C
00ILIECTBEHHOCTBHIO.

2. Ilpeamer ympaBieHUS KOMMYHHKAIIMOHHBIMH TPOEKTaMU B cepe peKiaMbl U CBA3SIX C
oOuiecTBeHHOCTRI0. MecTto u poib PR-kammanuit B ctpykrype PR, kak cnennannsupoBaHHas
(GyHKIMS yIpaBlieHUss KOMMYHHUKAIIMOHHBIMH ITPOEKTAMHU.

3. Mcropust BOBHUKHOBEHUS ITPOEKTHOTO MOIX01a. TEPMUH «IIPOEKT», €r0 NPU3HAKHU U THIIBIL.

4. Ilpoueccel u mpoekTbl. CUCTEMHAas MOJIETb YIIPABJICHUS TPOSKTAMH.



5. CylmIHOCTh ~ KaTeropum  «ynpapieHnelonpoextamuy». OCHOBHBIE U OOIIME HIEMEHTHI
IIPOEKTA.

6. I'pymIibl U XapaKTEpUCTHKA IPOLIECCOB YIIPABICHHUS.

7. llenu u 3aauu ynpaBiaeHus npoekToM. [Ipu3Haku npoekra.

8. Pe3ynbTraT 1 ynpasiisieMble napaMeTpbl IPOEKTA.

9. Komanza npoekTa u TUIIbl OPraHU3alMOHHON CTPYKTYpPbl KOMMYHHUKALIMOHHOTO IPOEKTA.

10. ®yHK1MM ynpaBieHUs IPOEKTOM U UX YYET B PEKJIIAMHOMN AEATEIbHOCTH.

11. Kommynukanuonuele npoekTsl B cdepe B2B, B2C, BTL, Meauiinsie, WnTepHer u
COOBITUIHBIE IPOEKTHI.

12. OcHOBBI ympaBieHUS M TPOLECC YIPABICHUS KOMMYHHMKALMSAMU B TPOEKTE B paMKax
ynpasiieHus npoekTamu no cranaapry PMBOK®.

13. KommyHnukanuu, BUJIbI u COITyTCTBYIOLIAs UM uHpopManus.
HNudpopmannoHHbIi 0OMEH B OpraHu3aluu.

14. OcHoBHble noTpeOuTenu uHpopManuu npoekra. B3aumopelcTBHe B paMKax IpPOEKTa B
COOTBETCTBUM € ()YHKIIMOHATILHBIMHU 00SI3aHHOCTSMU IIEPCOHAIa KOMAH/Ibl IIPOEKTA.

15. TlnanupoBaHuEe CUCTEMBI KOMMYHUKAIIHI.

16. Ilnan KOMMYHUKalMIA KaK COCTaBHAs 4acTh IJIaHA [IPOEKTA.

17. Cucremsl cOopa u pacripeesneHuss HHpopMaIum.

18. ABTOMaTH3MpOBAaHHBIE W HEABTOMATHU3WPOBAaHHBIE METOJBI cOopa, 0OpabOTKH M Tepenadn
uH(pOopMaLUH.

19. OtyeTHOCTB 0 XOi€ BBINOJIHEHUS NIPOEKTA.

20. TIlIpomecchl cbopa, 00pabOTKM HaHHBIX O (DAaKTUUECKUX pe3yabTaTaX U OTOOpakeHue
UHGOPMALIUU O COCTOSIHUY BBIIIOJIHEHHUS PA0OT MO MPOEKTY.

21. JlokyMeHTHpOBaHUE PE3yJIbTAaTOB X0Ja padoT. KOHTpoIb KOMMYHUKAIIMOHHBIX MPOLIECCOB.
HckyccTBO KOMMYyHMKAIUH.

22. VHopManMoOHHBIE TEXHOJOTUHM W CHUCTEMBI YIIPABJICHUS MPOEKTaMH. ABTOMATH3aIUS
yIpaBiIeHUS MPOEKTaMHU.

23. OYHKIUH MTEPCOHAIBHBIX KOMIBIOTEPHBIX CUCTEM ISl YIIPABICHUS TPOSKTAMH.

24. CrtpykTypa, UHCTPYMEHTHl M (YHKIMM HWHTETPUPOBAHHBIX WH(GOPMALMOHHBIX CHCTEM
MOAJEPKKY IPUHSITHS PEIIEHUH 110 TPOEKTY.

25. Tunsl NporpaMMHOI0 00ecriedeHus 17l pa3IMYHbIX LUKIOB IPOEKTA.

26. CpaBHUTEJBHBII aHAIN3 U METO/I0JIOTUS OLIEHKH M aHAJIN3a IPOrpaMMHOT0 00eCIeueHHMS.
27. Tlpouecc BbIOOpa MTPOTPaMMHOTO OOECIIEUEHHUS I10 YIPABICHUIO MPOEKTaMU U €ro
XapaKTEePUCTUKA MPEACTABICHHOTO Ha POCCHIICKOM pBIHKE.

28. llenp mpoekTa W TpaHUIBl mpoekTa (project scope). OmnucaHne KOHEYHBIX PE3YJIbTAaTOB
(6a3uc) nmpoekra.

29. Nexomno3unusa uenu. [lexkommosunus pabot. CocraB paboT, UX NPOJOKUTENBHOCTS,
JIOTUYECKasi B3aUMOCBSI3b.

30. XapakTepuCTHKa BXOJOB M pe3ylbTaToB Kaxaod paborel. IIpomeccel mnpoekra. 31.
XapakTepuCTUKa BHEHIHEH cpenbl NpoekTa (OpraHu3alMs-WHUIMATOP, JIOKAlbHas H
MaKpO’KOHOMHUECKAs Cpeia).

32. Tunel OpraHU3aMOHHBIX KYJIBTYP. YYaCTHUKHU IIPOEKTA.

33. XapakTepucTHKa WHHIIMATOPA, 3aKa34uWka, WHBECTOpPA, IOCTABIIMKOB MOTPEOUTENEH.
Brirozpl, noiay4yaemble KaKIbIM yYaCTHUKOM OT peau3alii MpOeKTa.

34. Yopasnenue BpeMeHeM npoekTa. CpOKH peaanu3anuy MpoeKTa.



35. KmoueBsle Bexu npoekrta. Kanenpapuwiiil /minan npoekta u rpaduk I'anra. CereBoii
rpadux.

36. Kputnueckuii nyTh IpoeKTa U KPUTHUUYECKUE ONlepalui. Pe3epBbl HEKPUTUYECKUX Olleparyi
(mosHBIE ¥ CBOOOIHBIC).

37. Pa3pabotka cereBoro rpaduka npoekra (OVY). Knaccudukarus naros.

38. [TocTpoenue cereBoro rpaduka npoekra ¢ yuerom jaros (OVY).

39. BrisiBIIeHHE U OIIEHKA pUCKa B MPOeKTe. MaTpuila aHajan3a pUCKOB U MaTpHIla pearupoBaHus
Ha PHUCK.

40. SWOT-ananu3 Haubomee cIoKHbIX 00BeKTOB yrpasineHus. PERT-monenupoBanue.

41. XapakTepuCTHKa UCIOJIb3yEMbIX PECYPCOB (I€HEKHBIX U MAaTEPUAIbHBIX ).

42. I'paduk mIaHoBO# ctouMocTd. Pactipenenenue pecypcoB Mex Iy padoTamu.

43. Kanenmapnoe muanupoBanue pecypcoB. Kiaccudukamus mnpobiieM KalleHIapHOTO
IJTAHUPOBAHUSL.

44. Tunsl orpaHuueHUil npoekTa. MeTo pacipeneieH s pecypcoB.

45. Tlpouenypsl COKpallleHUss BPEMEHH BBINIOJIHEHUs MpoekTa. ['paduku crommoctu BpeMeHU
BBINTOJIHEHUS ITpoeKkTa. Vcnonp30Banne pe3epBOB BPEMEHH.

46. Criucok TpeOOBaHMM K KauecTBY.

47. Metoabl KOHTPOJIA KauecTBa padboT. M3mepenue kauectBa. Heobxoaumoe u 10cTaTouHoE.
48. ®opMbl KOHTPOJIA X0/1a pabdoT.

49. ®opmbI TEKyIIEH, TPOMEKYTOYHOU U (PUHATBHONH OTYETHOCTH.

50. U3mepeHue U OlleHKa COCTOSIHUS M X0/1a BHIMIOJTHEHHSI paboT.

[Tprmepbl BOIPOCOB 1O OUIIETY

AK3AMEHAIIMOHHBIM BUJIET Ne 1
1. ®opmbI TEKyIIEH, TPOMEKYTOUHON U (PHHATHHON OTYETHOCTH.
2. W3MepeHHe U OIIEHKa COCTOSIHUS U X0JIa BBIITOJIHEHUS PadoT.

SK3AMEHAIIMOHHBIN BUJIET Ne 2
1. Cncok TpebGoBaHMii K Ka4eCTBY.
2. MeTo/1bl KOHTPOJIS KauecTBa padoT. M3mepenue kauectBa. HeoOxoaumoe u JocTaTouHoe

SK3AMEHAITMOHHBIN BUIET Ne 3
1. OT4eTHOCTH O XOJI€ BHITIOJHEHHUS MTPOCKTA.
2. Tlpomeccot cOopa, 00pabOTKM HaHHBIX O (AKTHUECKUX pe3yabTaTax U OTOOpakeHue
UH(OPMAIIUN O COCTOSTHUU BBIIIOJTHCHUS PaOOT IO TIPOCKTY

Kpumepuu OYEHKU NPOMEINICYMOYHAA ammecmayus (3K3CZM€H)

[Ipu npoBeneHUM MPOMEKYTOUHOM AaTTECTAllMM CTYAEHT MarucTparypbl JOJDKEH
OTBETUTh Ha 3 Bompoca (ABa BONpPOCa TEOPETUUYECKOrO Xapakrepa W OJUH BOMPOC
MPaKTUYECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YIUTHIBACTCS:

- TEOPETHYECKOE CO/Iep)KaHUEe HE OCBOCHO, 3HAaHWE MaTephalla HOCHT (hparMeHTapHBIH
XapakTep, Ham4ue rpyobix omuook B oteere (1-5 6ansos);



- TEOPETHYECKOE COJEPKAHME OCBOEHOZ8YacTHYHO, NOMYIIEHO He Oolee ABYX-TpeX
HeqoueToB (6-10 6amios);

- TEOPETUYECKOE COZeP)KaHNEe OCBOEHO MOYTH MOJHOCTHIO, AOMYIIEHO HE O0jee OAHOTOo-
JIBYX HEJIOYETOB, HO OOYYarOIIUICs CMOT ObI MX UCIIPAaBUTH camocTosTenbHO (11-15 6amnos);

- TEOPETHYECKOE COJICPIKaHUE OCBOCHO TOJIHOCTHIO, OTBET MOCTPOCH IO COOCTBEHHOMY
miany (16-20 Gamos).

Ipu oyenusanuu omeema Ha 60ONPOC NPAKMULECKO20 XAPAKMePA YYUMbleaemcsi:

- oTBeT coepkutT Menee 20% npasuibHOTrO pemenus (1-5 6amion);

- otBeT cogepxkuT 21-50 % mpaBuibHOTO pemenus (6-10 Oamios);

- oTBeT coaepxkuT 51-79 % mpasmibHoro pemenus (11-15 6amnos);

- otBeT coaepxuT 80% u 6onee mpaBunbHOTO penienus (16-20 6amioB).

6. YYEBHO-METOJMYECKOE " WH®OPMALMOHHOE OBECHEYEHHUE
JUCHUTIIMHBI

6.1. CiucOK HCTOYHUKOB U JINTEPATYPbI
Hopmamusno-npagoguvle akmoi
1. I'paxxnanckuit kogexe Poccutickoit @enepanmu ot 30.11.1994 N 51-03 (pex. ot 05.05.2014

2.3akoH P® «O 3ammre mpaB nmorpedurencii» ot 07.02.1992 Ne2300-1. (B pen. @enepalibHOTO
3akoHa oT 09.01. 1996. Ne2-d3, ¢ u3M. u J0II.

3.®enepanbubiii 3akoH PO «O06 undopmanmu, “HPOPMAIIMOHHBIX TEXHOJOTHSX M O 3allUTe
uHpopmanun» ot 27.07.2006. Ne 149-03

4.®enepanbHblil 3ak0oH PO «O 3anure KoHKypeHIun» ot 26.07.2006
5.®enepanbublil 3ak0H PO «O pexname» ot 13.03.2006 Ne38-D3

6. TOCT P 54869...54871—2011 «IIpoekTHblii MeHeKMEHT. TpeboBaHUS K YIPaBICHUIO
poekToM / mopTdenem nTpoekToB / mporpamMmmoin». — M.: Ctangapturdopm, 2011.
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coctosiHue u pa3sutue: MmoHorpadus / O. H. Mnbuna. — MockBa: By3oBckuil yueOHUK:
NHOPA-M, 2019. — 208 c. — (Hayunas kuura). - ISBN 978-5-9558-0400-2. - TekcrT:
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1018367

3. VIHHOBAaLMOHHBIM NPOEKT: IMOATOTOBKA Ui WHBECTHPOBaHUS: YueOHoe mocobue /
XomkuH K.A. - M.:lleno AHX, 2015. - 120 c.: 60x90 1/16. - (OGpa3oBaTenbHbIC



https://znanium.com/catalog/product/945857
https://znanium.com/catalog/product/1018367

uaHoBaimu) ISBN 978-5-7749-1020-5 -29Pexum JOCTyIIA:
http://znanium.com/catalog/product/494886

MawmonToB, C. A. YnpapieHre MapKETHHTOBBIMU IIPOCKTAMHU Ha MPEANIPUATUHU: YUeOHOe
nocooue / MamonrtoB C.A., 'me6oBa H.M. - Mocksa :HULl UH®PA-M, 2015. - 174 c.
(Beiciiee  oOpazoBanme: bakamaBpmar) ISBN 978-5-16-009794-7. - Tekcr
snekrponnsiid. - URL: https://znanium.com/catalog/product/457427

[Totamera, I'. A. Ynpasnenue npoekramu (IIPOEKTHBIA MEHEKMEHT): Y4eOHoe rmocodue
/ Motamesa I'.A. - Mocksa : HUI] UH®PA-M, 2016. - 224 c. (Beicuiee obpa3zoBanue:
bakamaBpuar) ISBN 978-5-16-010873-5. - Tekct : onekrponnsni. - URL:
https://znanium.com/catalog/product/504494

TuxomupoBa, O. I. YmpaBneHue mnpoeKkTaMH: TMPaKTHKyM: YuebHoe mocodue /
Tuxomuposa O.I'. - Mockga : HULl HH®PA-M, 2016. - 273 c. (Briciiee o6pa3oBaHue:
bakanaspuat) ISBN 978-5-16-011601-3. - Tekcr: snexrponnsiii. - URL: 51.
VYmpasnenune UT-npoektamu: Yuebnoe nmocobue / MarseeBa JI.I'., HukurtaeBa A.1O. -
Pu/1:FOxubiii ¢penepanbubiii yauepeuteT, 2016. - 228 c.: ISBN 978-5-9275-2239-2 -
Pexxum nmoctyna: http://znanium.com/catalog/product/991956

VYnpasienue mporpamMmaMu IMpoekToB Ha ocHoBe cranmapra PMI The Standard for

Program ManagementR. M3n0xeHne METOM0NIOIMM U PEKOMEHJIAUHU 110 MPUMEHEHUIO
[Dnextponnsrii pecype] / A. H. TlaBnoB. —3-e u3f. (311.).— DJIEKTPOH. TEKCTOBBIC JIaH.
(1 daitn pdf : 267 c.)— M. : BUHOM. Jlaboparopust 3uanuii, 2015.— (IIpoekTsl,
nporpammel, — moptdenu). ISBN  978-5-9963-2911-3 -  Pexum  jmocryna:
http://znanium.com/catalog/product/545155

VYmpasnenue noprdensimu npoekToB Ha ocHoBe crangapra PMI The Standard for
Portfolio Management. M3ioxeHre METOIOJIOTHH U PEKOMEHIAIMU 110 MPUMEHCHHUIO /
[TaBnoB A.H., - 2-e u3x., (3:1.) - M.:BMHOM. JI3, 2015. - 217 c.: ISBN 978-5-9963-3006-
5 - Pexxum noctymna: http://znanium.com/catalog/product/502146

0) dononHumenvHas:

1.

VYmpasnenue kadectBoM: YueOHoe mocobue / H.B. Kysnernona; Poccuiickas akamemus
Hayk. - M.: ®nunTta: MIICH, 2009. - 360 c.: 60x88 1/16 + CD-ROM. - (OxoHOMUKA U
ynpasienue). (nmepemwier) ISBN 978-5-9765-0731-9, 2000 »k3. - Pexxum pocryma:
http://znanium.com/catalog/product/188772

VYrpaBieHne MHHOBAIlMOHHBIMU IMpoeKTaMu: y4deO. mocobue / mox pex. Ilonmos B.JIL -
M..MHO®PA-M "Uznatensckuit Jlom", 2009. - 336 c. (Beiciiee odbpazoBanue)[SBN 5-16-
002774-2. - Tekct : anexrponHsIit. - URL: https://znanium.com/catalog/product/116713
VYnpasienue MHHOBaMOHHBIMU TpoekTamu: [locobue / Tykkens W.JI., Cypuna A.B.,
Kynetun H.b. - CI16:BXB-IlerepOypr, 2014. - 409 c. ISBN 978-5-9775-2647-0 - Pexxum
nocryma: http://znanium.com/catalog/product/940360

VYnpasnenne nHHOBAIMOHHBIMU TipoekTtamu: [locobue / Tykkens WM.JI., Cypuna A.B.,
Kynetun H.B. - CI16:BXB-IletepOypr, 2014. - 409 c. ISBN 978-5-9775-2647-0 - Pexum
noctyma: http://znanium.com/catalog/product/940360

VYmpasnenue nporpaMMmaMu NpoekToB Ha ocHoBe craHgapta PMI The Standard for

Program ManagementR. M310xeHne METOA0NIOTHH U PEKOMEHJIAlUU 10 MPUMEHEHHUIO
[OnexTponnslii pecype] / A. H. ITaBnoB. —3-e u3a. (311.). — DJIEKTPOH. TEKCTOBBIE JaH.
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(1 ¢aitn pdf : 267 ¢.).— M.: BUHOM.30JIa6oparopusi 3nanmii, 2015. — (TIpoeKTsl,
nporpammbl, — noptdenu). ISBN  978-5-9963-2911-3 - Pexum  jgocryna:
http://znanium.com/catalog/product/545155

6. AwsbumuH, B. M. MccnenoBanue MeTOAONOTHH OLEHKU U aHAJIU3 3PEIOCTH YIpPaBICHUS
nopTdesiMu IPOEKTOB B poccuiickux kommaHusx: Monorpadus / B.M. Anpmmn, O.H.
WNnwuna. - MockBa: UHOPA-M, 2010. - 200 c¢. (Hayunas mbicip). ISBN 978-5-16-
004146-9. - Tekcr: anektponnsIit. - URL: https://znanium.com/catalog/product/191876

7. TlpakTuka ympaBicHHs WHHOBAIIMOHHBIMH MpoeKkTaMu: YdeOHoe mocobOue / IlepBymmH
B.A. - M.: UJ] Jdeno PAHXuI'C, 2014. - 208 c.: 60x90 1/16. - (O6pa3zoBarenbHbIe
unHoBarmu)  (O6noxkka) ISBN  978-5-7749-0917-9 -  Pexum  nmocryna:
http://znanium.com/catalog/product/448704

8. Tuxomupoma, O. I'. YmpaBieHue MNPOEKTOM: KOMIUICKCHBIM TOJIXOJ W CHCTEMHBIN
ananu3: Monorpadus / O.I'. Tuxomupona. - Mocksa: HUL[ UTH®PA-M, 2013. - 301 c.
(Hayunas mbicnb; MenemxkmenT). ISBN 978-5-16-006383-6. - TekcT: 3neKTpOHHBIH. -
URL: https://znanium.com/catalog/product/374648

9. PomanoBa, M. B. VYmpaBnenue mnpoektamu: YdeOHoe mocobue / M.B. Pomanosa. -
Mocksa : U1 ®OPYM: HUL] UHOPA-M, 2014. - 256 c.: un.; - (Beicuiee o6pa3oBanue).
ISBN 978-5-8199-0308-7. - Tekcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/417954

10. YmpaBiieHHe COIUAIBHO-3KOHOMUYECCKHUMH TOPTPEISIMA ~ TIPOrpaMM B TIPOSKTOB

OopraHu3ainuu [DIeKTpoHHbIH pecypc]: y4eb. mocobuwe / B.B. I'epacumoB [u ap.];
HoBocub6. roc. arp. yH-T. - HoBocubupck: 3onotoit xomoc, 2014. - 200 c. - Pexum
nocryna: http://znanium.com/catalog.php?bookinfo=515935

11. NHHOBAIIMOHHBII MPOEKT: METOJBl 0TOOpa M MHCTPYMEHTHI aHANU3a PUCKOB: YuyeOHOE
nocobue / babackun C.A. - M.: U] Jleno PAHXuI'C, 2014. - 240 c.: 60x90 1/16. -
(O6pazoBarensubic  wHHOBanMU) (OO6moxka) ISBN 978-5-7749-0907-0 - Pexum
noctyna: http://znanium.com/catalog/product/445765

6.2. Ilepeyenp pecypcoB  HH(POPMALMOHHO-TEJCKOMMYHHKANMOHHON  CeTH
«HTepHeT», HEOOXOAMMBbIIi 1JIs1 0CBOCHHS THCHHMIJIUHBI

CoctaB coBpeMeHHBIX mpodeccuoHanbHbIX 0a3 naHHbIX (BJl) u uHpOpMannoHHO-
cnpasounble cuctem (MCC)

Ner HaunmenoBaunue
/T

1 | MexnayHapoaHble pedepaTtuBHble HayKomeTpudyeckue bJl, noctynHble B paMkax
HalMOHAIILHOM nmoanucku B 2019 r.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHOTEeKCTOBBIE B/], MOCTymHBIE B paMKax HAIMOHAIBHOM
noamnucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis

3 | [IpodeccnonampHbIe MOJHOTEKCTOBBIC B]]
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W3nanust o o0IIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexkTponHas oubnmoreka Grebennikon.ru

4 | KoMmbloTepHbIe CIIPABOYHBIE IPABOBBIE CHCTEMBI
Koncynsrant Ilmtoc,
["apanT

Ilepeuensv pecypcoe uHGOpMayUOHHO-MENeKOMMYHUKAYUOHHOU cemu «HMHnmepnemy,
HeoOX00UMbLUL OJ151 0CB0EHUSL OUCYUNTIUHDBL

WWW.4p.Iu  — caliT »3JEKTPOHHOIO >KypHaja 10 MapkeTuHry. Ects «Marasun
WCCJICIOBAHMIT» C AHHOTAIUSIMH OTYETOB O HUX, HUHPOpMAUs O psAAe TPSIyHIUX
cemuHapoB (pyopuka «OOpazoBanue»). JlOBOJIBHO OOCTOSITENBHBIC ITyOIHKAITIN
pa3Mmerensl B pyopukax «[Ipaktuka u teopusi», «McciaenoBanusy, «MepyaHaai3uHr» u
np. B «KHmwkHOW maBke» COBMECTHO ¢ wu3farenscTBoM «llutep» mpeacTaBieHbI
AHHOTAllMM HECKOJIbKMX JECATKOB KHUT IO MapKeTHHry. JlelicTByeT IJOBOJBHO
OKUBIIEHHBIN (HOpyM.
WWW.Cfin.ru — caiiT «kopropaTUBHBIA MEHEKMEHT» HHTEPECEH MPEXk/Ie BCEro TEM, 4TO
HA HEM TPUBOIATCS TOYTH BCe MyOJMKauMu KypHaIoB «MapketuHr B Poccum u 3a
pybexom» u «lIpakTHYecKUil MapKeTHHI», a Takke >KypHaloB «Cekper (GpupMb» U
«bocey.
www.marketing.spb.ru — caiitr, He 6€3 OCHOBaHMI UMECIOIIUI Ha3BaHUE « DHIIMKIIOTICIHS

mapketuHray. OnuH w©3 Haubosiee HACHIIICHHBIX CANTOB 10 MapKETUHTOBOM
npoonemaruke. lllupoko mpexacraBiena «bubianoreka mapkerosioray. MHOro pyopuk,
UHTCPECHBIX W HAIOJIHEHHBIX IIOJIHOIIGHHBIMU TeKcTamu. llone3Has pyOpuka
«bubnuorpadusy.

www.marketologi.ru — caiit I'mapauu MapkeTosioroB. I1yOmukyeT TOJNBKO pabOTHI IO

MapkeTHHTry wieHoB ['unpaun. Ecte popym. Beerna MokHO HO3HAKOMUTBCS ¢ TOBECTKOM
JHA OYepeaHOro 3acefaHus [mMiapauu, y3HATb O €€ YCTPEMIICHUSAX W YICHCTBE.
OnyOirKOBaH cIoBaph O MapKETUHTY.

WWWw.sostav.ru — caliT mocBsilmieH mnpobieMaM MapKeTHHra M pekinambl. Ha Hewm
IIPEJICTaBICHbBl HOBOCTH MapKETHHIa U BEAETCS COAEPKATENBHBIN ci1oBapb. COnEpKUTCS
00JIbIIIOE KOJUYECTBO AHAJTUTHUYECKUX, MCCIEJOBATENbCKUX MAaTepUaloB. AKTHUBHO
Bezercs popyM. Ero yacto nocemarot uieHsl ['Wibaun MapKkeToIoroB.

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

B kauecTBe MaTepuaTbHO-TEXHUYECKOTO 00CCIICUSHUS TUCIUTIINHBI He00X00UMbl:

- munen3nonHoe I10;

- IEMOHCTPAIIMOHHBIE IPUOOPHI TS JISKIIHIA,

- MyJIbTUMEIUIHBIC CPEICTBA AT PE3eHTAlUI JOKIAA0B U pedepaToB.

TpeboBanust K Ay AUTOPHSIM:

- OJIdA HpOBeI[eHI/Iﬂ CeMI/IHapOB HeO6XO}II/IMBI KOMHBIOTepHI)Ie KJIaCCHhI,

- JJIA J'IGKHI/II\/’I 158 CeMI/IHaPOB B aYJII/ITOpI/II/I HeO6XO)II/IMI)II O60py210BaHI/Ie JJIs1 TIMChMa,
00opyIoBaHue JIJIS TTOKa3a CJIAlIOB B MTEPCOHATBHBIE KOMITBIOTEPHI.
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Neri/ Haumenosanue 110 [IpousBoauTens Coco0
I pacnpocTpaHeHus
(ruyenszuonnoe unu
¢c60000HO
pacnpocmpansiemoe)

1 Adobe Master Collection CS4 Adobe JTUICH3UOHHOE

2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE

3 Windows 7 Pro Microsoft JTUIECH3NOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacupocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIULIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUIEH3UOHHOE

8 SPSS Statisctics 25 IBM JINIEH3VUOHHOE

9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

10 OC «Aunbpt O6pa3zoBanue» 8 000 «bazanpst CIIO | nu1IeH3MOHHOE

11 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

12 Windows 10 Pro Microsoft JINIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE

14 Microsoft Office 2016 Microsoft JInneH3noHHoe

15 Visual Studio 2019 Microsoft JInneH3noHHoe

16 Adobe Creative Cloud Adobe JIuneHsnonHoe

8. OBECIIEYHEHHUE OBPA3OBATEJIBHOI'O ITPOLECCA JIJISA JINL C

OI'PAHUYEHHBIMHU BO3MOKHOCTAMU 310POBbSA 1 UHBAJIUOB
B xoze peanuzanuu QUCIUILTAHBI UCTIOIB3YIOTCS CIICIYIOIINE JTOTIOTHUTEIBHBIC METOIBI
00y4YeHUsI, TeKYIIEro KOHTPOJISl YCIIEBAEMOCTH M IMMPOMEKYTOYHON aTTeCTAIlMH OOYJarOIIUXCS B
3aBUCUMOCTH OT UX UHIUBUIYATbHBIX OCOOCHHOCTEH:
® JUIS CIENBIX M CaOOBUISIINX:
- JIGKIIMM B BHJIE JICKTPOHHOTO JIOKYMEHTA, JIOCTYITHOTO C IOMOIIBI0 KOMIIBIOTEPA CO
CTCIHATM3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUCHHEM;
- THCHbMCHHBIC 3aJIaHUS BBITOJHAIOTCS HAa KOMIIBIOTEPE CO  CHCIHATU3HPOBAHHBIM
MIPOrPaMMHBIM 00€CIIEYCHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTCsl MHIMBUIyalbHOE paBHOMEpHOE ocBemieHue He MeHee 300 mrokc;
- Q7S BBINIONHEHUS 3aJaHusl TMPH HEOOXOAMMOCTH TMPEIOCTABISETCS YBEIHMUHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;
- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMUEHHBIM IPU(TOM;
- 3a4€T MPOBOJIATCS B YCTHOM (popMe Ha KOMITHIOTEpE.
® IS TIIYXHUX U CIa0OCTBIIIAIINX:
- Jekuuu Oo(OpMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TpPeaoCTaBIseTCs
3BYKOYCHJTUBAIOIIAs amlapaTypa WHIUBHIYATLHOTO ITOTH30BaHMS;



- NHCHMEHHBIE 3aJIaHUs BBINOJNHAIOTCA Ha33KOMIIBIOTEPE B IUCHMEHHON (OpPME;

- 3a4€T IPOBOJIATCS B (pOpME TECTUPOBAHHMS.

e IS JIUL C HAPYILIEHUSIMH OIIOPHO-/IBUTATEIBHOTO alapaTra:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOI'O C IOMOIIBIO
KOMITBIOTEpA CO CHEIHMATM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHCHMEHHBIC 33JaHUS BBHINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEUCHUEM;

- 3a4éT NIPOBOJATCS B YCTHOM (oOpME MM BBINOJHAIOTCS B IHUCBMEHHOM (opme Ha
KOMIIBIOTEPE.

ITpu HEOOXOMMMOCTH NpeycMaTpUBAeTCs YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHUS ~ HPOMEXKYTOUHOM  arTecTalmuu  Juid  O0OydaroImuxcs
YCTaHABIMBACTCS C Y4YETOM HUX HMHIUBUAYAIbHBIX TICUXO(PHU3UUYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTaIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLECHUBAHUS PE3yIBTAaTOB OOyUYeHHS MPEAyCMaTpPHUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOOUMBIX B CBA3M C WHAWBUAYAJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcs. DTU CPEeACTBA MOTYT ObITh HPENOCTaBIEHbl YHUBEPCUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mpoueAypbl OLIEHUBAaHMUA  pe3ylbTaroB  OOyd4eHHUs  JIOIyCKaeTcsi ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIHH.

ObecneunBaeTcst AOCTYN K MH(POPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTepHer Uit Kaxkaoro oOydaromierocs B ¢GopMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSM HX
3JI0POBBSI ¥ BOCTIPHSTHS HHPOPMALIH:

® IS CJICIBIX U CIa0OBUIAIINX:

- B ICUATHOH (OpME yBETMICHHBIM IPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (hopme aynuodaiina.

® U TIYXHX H CIa0OCIBIIIAIINX:

- B Ie4atHou (opwme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

e Ui o0yYaroIuxcs ¢ HapyIIEHUsIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHou opme;

- B (hOpMeE IEKTPOHHOTO JOKYMEHTA;

- B (popme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSATENbHON paOoThl, Hay4dHas
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4€OHBIMU MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUEHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOMCTBOM U1l CKaHHPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepoM bpaitns EmBraille ViewPlus;

® U TIYXHX H CIa0OCIBIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pPAa0OYMM MECTOM JUIS JIIOJeH C HapylmleHHeM ciyXa u
C1a00CIIBIIIAIINX;

- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;



e Juis OOydaromuxcs ¢ HapymIeHHAMH340NOpHO-IBUraTeNIbHOTO alapaTa:
- IepeIBKHBIMU, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEHUAIBHBIM IPOrPAMMHBIM 00€CIICUCHHEM.

9. METOAUYECKHUE MATEPHUAJIbBI
9.1. Il1anbl NPAKTHYECKUX 3aHATHI

[IpakTHueckue 3aHATUS MPEACTABISAIOT cOO0K OTPabOTKY METOJOB M 3HAHHM, MOJTYYEHHBIX Ha
nekuusx. CTyaeHTaM npejiaraeTcsl pabora B KOMaHAax MO CO3AaHUI0 KOMMYHHUKAIIMOHHBIX TPOEKTOB.

IIpakTuyeckoe 3ansaTue 1. (2uaca).

Tema «OcHOBHBIE NOJIOKEHHS YNIPaBJeHHs] KOMMYHUKAIlMOHHBIMH NpoekTamu cdepe
pPeKJIaMbl M CBA3SIX € 001ECTBEHHOCTBHIO»

Llens: VI3y4nTh OCHOBBI W TPEIAMET YIPABJICHUS KOMMYHHKAIIMOHHBIMH TPOEKTaMU cdepe
peKJIaMbl U CBSI3X C 00IIECTBEHHOCTHIO.

dopma npogedenus. Orpoc, TUCKYCCHUsl.

Obcyaicoenue 8onpocos:

1. Mecro u pons peknamubix, PR-kamnanuii B crpykrype PR.

2. Ilpeamer yrpaBiieHUs] KOMMYHUKALIMOHHBIMU IPOEKTaMH B c(epe peKiaMbl U CBS3SX C
00LIECTBEHHOCTBIO.

4. Wctopusi BOSHUKHOBEHMSI MPOEKTHOIO MOAX0Aa. TepMUH «IIpOEKT», €ro HMpHU3HAKU U
THUIIBI.

5. Ilpomeccsl u mpoektbl. CucTeMHas MoJenb yhpaBieHus Mpoekramu. CylHOCTb
KaTE€ropuy «yNpaBiICHUE IPOCKTAMM.

6. I'pynnbsl W XapakTepucTHKa IpoleccoB ymnpasieHus. Llenu wu 3amaum ynpaBiieHUs
IIPOEKTOM.

7. llpu3Haku TpPOEKTAa: HANpPABIEHHOCTb HA JIOCTM)KEHUE KOHKDETHBIX IIEJeH;
KOOPJMHUPOBAHHOE BBHIMOJIHEHHE B3aMMOCBS3aHHBIX JEHCTBHI; OrpaHUYEHHOCTb BO BPEMEHU;
HEMOBTOPUMOCTh M YHUKaJIbHOCTh IPOEKTa. Pe3ynbTaT U ynpaisieMble TapaMeTphl IPOEKTA.

8. KomaHnma mpoeKTa U THITB OpraHU3alMOHHON CTPYKTYPBHl KOMMYHHKAIIHOHHOTO TIPOEKTA.

9. Kommynukannonsusle mpoektsl B cepe B2B, B2C, BTL, Menuiinsie, MHTEpHET U
COOBITHIHBIE TPOEKTHI.

10. Llenu pexambl Ha pa3IMYHbIX ATaNax *KU3HEHHOTO LUKJIa poekTa. da3pl, KOHIENIU U
9Tanbl )KU3HEHHOTO LIUKJIA IPOEKTA.

IIpakTuyeckoe 3ansaTHe 2. (24aca).
Tema «Co3nanue OU3Hec-UAed U NMOCTPOEHHE CETEBOIl IMarpaMMbl KOMMYHMKAIIMOHHOTO
MPOEKTA.

Co3zoanue ousznec-uoeu npoexkma. ChHopMHUpOBATh MHUCCHIO OYIYyIIEro MPOEKTa, OMpPENEIUTh
TJIaBHBIE LIETH.

busHec-urpa: rpynna AenuTcs Ha KOMaHMAbI, M KaXAas KOMaHJa BbIOMpAaeT MHHHU-TIPOEKT.
[Ipennoxxenue s «MUHUA-IIPOEKTOBY:

1. [TponBuxenue neTHero kage

2. Pexnamuas akiusi npoayKTa
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CO3/IaHUE aTeJIbE B PAMKAX XUMUYHUCTKHU

CO3/IaHHE WHTEPHET-Mara3uHa U HUHTEPAaKTUBHON CTONKHU Ha TUIaT(opMe aBTOCAIOHA
CO3/IaHME aBTOMOWKHU U PACIIMPEHUE YK€ CYHIECTBYIOMIEH PYYHOU MOMKHU

co3laHne MUHU-Kade npu NeKapHe

No ok w

CO37IJaHHE HOBOTO MIPOJIYKTa U T.JI.

L]env: HayIUTHCS YE€TKO CPOPMYIHPOBATH MUCCHIO M IICJIM MPOEKTA, MOHATh PA3HUILY MEXIY
MTOHSTHSIMH.

@opma npogedenus: ONpPoc, TUCKYCCUs, pa3padoTKa UHIUBUYaIbHOTO

KOMMYHUKAITMOHHOTO TPOEKTA.

Obcyancoenue 8onpocos:

1. Uto Takoe nmpoekT?

2. Yto Takoe MUCCHSA U U 4ero oHa HeoOxoauma?

3. Yro Takoe unes u ousHec-uues?

Hocmpoenue cemeeoil 0ua2paMMbl KOMMYHUKAUUOHHO20 npoeKkma.

CereBoe IUTAaHMpPOBAHHE MPEJOCTABISET MEHEIKepaM TUOKUM MHCTPYMEHT COCTaBJICHUS
KaJIeHJApHOro IIaHa M aHaju3a €ro BblnoyiHeHHs. OmnpeneneHue KpuTudeckoro nytu. Bee paboTsl,
KOTOpBIE JIE)KAT BHE KPUTUYECKOTO ITYTH, UMEIOT pE3€pB BPEMEHHU HA KOTOPOE MOXKET ObITh OTCPOUYEHO
HACTYIUICHHE 3aBEPILEHUs JTaHHON paboThl 6€3 HapyIIEeHUs! CPOKOB IIPOEKTa B LiejoM. Pe3epB BpemMeHu
paboThl onpeesseTcs Kak pa3HOCTh MEX/1y [T03IHUM M paHHUM CPOKaMH 3aBepILleHUs paboThI.

L]env: OCBOMTH IpaBHJIa NOCTPOCHHUS CETEBBIX MOJENIEH, NPUMEHUTH METOJBI JIOTMYECKOro U
MaTpPUYHOTO 30HUPOBAHUS IO CJIOSM, HAyYUTBHCS «CIIMBATH) CETEBBIE MOJEIH, KOHKPETHO CBOETO
npoekta. Onpenenutb KpUTHUECKUH MYTh CBOEr0 MPOEKTa, 03HAKOMUTHCS ¢ METOJAMU ONPEeSICHUs
KPUTHYECKOIO ITyTH. M3y4nTh NOCTPOEHUE CETEBBIX AUAarpaMM KOMMYHHMKAIIHOHHOTO MTPOEKTA.

Dopma npoeedenus. ONPoOC, NUCKyCCUs, pa3paboTKa MHAUBHUYaIbHOTO KOMMYHUKALIMOHHOIO
IIPOEKTA.

Obcyarcoenue 6onpocos:

1. ITonsiTHE 1 BUABI CETEBBIX Tuarpamm (cets, rpad cetu, PERT-nuarpamma) «Beprmna—
paboTay, CeTh TUMA «BEPIINHA—COOBITHEY,

2. XapaKTepuCcTUKa METO/1a KpUTUYECKOT O IIyTH, pe3€pBa BPEMEHH, UJIU 3aI1aca BPEMEHHU.

3. ConeprkaHue ¥ MPOIECC CETEBOTO INIAHUPOBAHMS.

4. OnpeseneHne KOMILJIEKCA U OLIEHKA [TapaMeTpoB padoT.

5. IIpoaomKUTENbHOCTD (IIUTENBHOCTD) PA0OTHl M OCHOBHBIE THIIBI paboT.

6. OCHOBHBIE METO/IbI OTIPEIEIEHUS 3aBUCUMOCTEN MeXIy paboTaMHu:

- Meron npenmectBoBanust (PDM), unu «BepmmHa—paboTay.

-MeTo/ ocTpoeHus CTPEIOYHbIX Auarpamm (rpa¢ukoB) (ADM), nim «BeprHa—cOoOBITHE.
-MeTo/16I TOCTPOEHUS YCIOBHBIX TUarpaMM (rpadukoB).

-CeTeBble 11a0JIOHBI.

7. Kanennapnoe rmianuposanue no MKII.

8. [IpaBuna mpu pazpaboTke ceTeBOTo rpaduka.



9. TIpMHLMITBI TIOCTPOEHHS U aHAIN3a CETEBBIX  30rpadukos tuna "OV. [psmoii n 0GpaTHbIA
aHaJu3.

IIpakTnyeckoe 3ansaTue 3. (24aca).
Tema «YnpapiieHHe KOMMYHUKAIUSIMH MPOEKTA».

Llenv: VI3yuuTb OCHOBBI U IIPOLECC YNPABIECHUS KOMMYHHKALMSIMHU B paMKax YIpaBJICHUS
npoektamu 1o cranaapty PMBOK®.

Dopma npogedenus: ONPOC, TUCKYCCHSL.

Obcyancoenue 8onpocos:

1. Kommynukarmm, BUJIBI " COITYTCTBYIOIIAS UM uH(pOpMaIHSL.
HNHupopmannoHHbIi 00OMEH B OpraHu3aluu.

2. OcHoBHBIE NOTpeOuTeNM MHGOpMaLMU IpoekTa. B3ammozelicTBue B paMKax NpPOEKTa B
COOTBETCTBUM € ()YHKIIMOHAILHBIMHU 00SI3aHHOCTSMU IIEPCOHAJIa KOMaH/Ibl IIPOEKTA.

3. IlnanupoBaHue cuUCTeMbl KOMMYyHUKauui. IlmaH KOMMyHHMKalnui Kak cOCTaBHas 4acTb
IUTaHa MPOEKTA.

4. Cucrembl cbOopa U pacmpeneneHusi wuHGOpManuu. ABTOMATH3HPOBAHHBIE |
HEaBTOMATHU3HPOBAHHBIE METOIBI cOOPa, 00pabOTKH U mepeaadn HHPpOpMaIi.

5. OTueTHOCTH O XOJI€ BBINOJIHEHUs HpoekTa. IIpomecchl cbopa, 0OpabOTKM JaHHBIX O
(dakTHUeCKuX pe3yibTaTax M OTOOpakeHHWe HH(OPMALUU O COCTOSHUH BBITOJIHEHUS DPadOT IO
IPOEKTY.

6. JlokyMeHTHpOBaHUE pe3yIbTaToOB X0/1a padoT. KOHTposib KOMMYHHMKAIIMOHHBIX IPOLIECCOB.

7. InpopMaimoHHbIe TEXHOJIOIMU U CUCTEMbI YIIPABICHUS IPOCKTAMHU.

8. ABroMaTtu3zanus ynpasieHHUs MpoekTamMu. DYHKIMM [EepPCOHAIBHBIX KOMIIBIOTEPHBIX
CHCTEM JIJIsl YIPABJICHUS IPOCKTAMH.

9. CrpykTypa, MHCTPYMEHTHl M (YHKIMH WHTETPUPOBAHHBIX WH(POPMALMOHHBIX CHCTEM
MIOJICPKKH MTPUHSATHUS PEIICHHUH 10 TPOEKTY.

10. Tunsl mporpaMMHOTO OOECTIeYEeHHUs ISl Pa3IMYHBIX LUKIOB NpoekTa. CpaBHHUTEIBHBIN
aHaJIM3 ¥ METOJI0JIOTHSI OLIEHKH U aHaJIM3a IMIPOrpaMMHOT0 0OecreueHusl.

IIpakTuyeckoe 3ansaTue 4. (24aca).
Tema «Pa3padoTka nuarpamMmmbl 'aHTTa KOMMYHUKAIIHOHHOTO IIPOEKTAa».

[]env: OCBOMTH METOAOJIOTHIO pa3pabOTKU UI€aTLHOTO KajleHIapHOTro rpaduka padoT.

N3yuuts moctpoeHue rpaduka ['aHTTa ¢ momomipio Excel mo cBoemMy WHIUBHIyalbHOMY
IIPOEKTY, YYUTHIBAs IUIaH N0 BexaM. J(marpamma ['aHTa — ropusoHTanbHas JUHEWHAs JUarpaMMa, Ha
KOTOPOM  3aJaud  MpOeKTa TMPEACTABNISIOTCS  MPOTSHKEHHBIMM  BO  BPEMEHH  OTPE3KaMu,
XapaKTepU3YIOMIMMHCS JaTaMH Havajla M OKOHYAHUS, 3aJep)KKaMU U, BO3MOXHO, APYTUMHU
BPEMEHHBIMU TTapaMeTPaMHU.

Ha panHOM »JTame TPOUCXOAWT OMpeelieHne TOCIeA0BaTEeIbHOCTH BBINOJHEHUS pPaboT,
Bxosamx B cocraB CP, pesynbraTom vero siBisiercs rpaduk ['antra. 10T rpaduk nmpeacrapuseT
WH(OPMAITMOHHO-IHMHAMUYECKYIO MOJIeNb, OTPAXKAIONIYI0 B3aWMOCBS3M MEXIY dTarmamMu pador,
HEOOXOIMMBIMH JIJIsl JOCTHKEHHSI KOHEYHOM €N TIPOEKTA.

Dopma nposedeHuss. ONMPOC, NUCKYCCUs, pa3paboTKa WHIAMBHIYATHHOTO KOMMYHHUKAIIMOHHOTO
MIPOEKTA.



Obcyaicoenue 8onpocos: 37
. JIunelinpie U ceTeBble MOJEITH?
. Uto Takoe nukiorpamma?
. Uto Takoe nepapxuueckuii rpag?
. PazHOBHTHOCTH MepapXUyecKoro rpada
. I'paduyeckoe oToOpakeHne ceTeBhIX MoIeeH ?

1
2
3
4
5
6. Ucropudeckuii aclieKT BOSHUKHOBEHHS, 11€JIb U cojiepkaHue rpaduka ['aHTTa.
7. Yto Takoe rpaduk ['antra?

8. HeoOxoaumocTh KajaeH1apHoro IIaHUpOBaHUs?

9. Henocratku rpaduka ['antra?

1

0. Meronomnorus nocrpoeHus rpaduka.

IIpakTnyeckoe 3ansTue 5. (24aca).

Tema «OCHOBBI IVIAHMPOBAHUS U OPTAHU3ALMH YIIPABJICHUS MPOEKTAMM.

Llenv npoexma: VI3y4uTb OCHOBBI TUNIAHUPOBAHUS U OPTaHU3AINN YIPABICHHS
KOMMYHHKAITHOHHBIMH TTPOEKTAMH .

Dopma nposedenus: ONPOC, TUCKYCCHSL.

Obcyarcoenue 80npocos:

1. CocrtaB paboT, UX MPOIOIKUTEIBHOCTD, JIOTHYECKAsk B3AUMOCBSI3b. XapaKTePUCTUKA BXOJO0B U
pe3ysIbTaTOB KaXKA0H paboThI.

2. Ilpoueccsl mpoekTa. XapakTepUCTHUKA BHELIHEH cpelbl NpoeKkTa (OpraHu3alus-MHULUATOD,
JIOKaJIbHAs U MAaKpPO3KOHOMUYECKAs Cpefa).

3. Tumnsl opraHU3alMOHHBIX KYJIbTYpP. YUAaCTHUKH IPOEKTA.

4. XapakTepuCTHKa HWHHLIMATOPA, 3aKa3uhKa, WHBECTOPA, IOCTABIIMKOB M MOTpeOUTEINeH.
BrIroib1, momydaeMble KaXKIbIM YIaCTHHKOM OT PEaM3aliy POEKTa.

5. Ynpasnenue BpeMeHeM npoekra. CpokH pean3alnuy IpoeKTa.

6. KimroueBbie Bexu MPOEKTa.

7. KanennapHslii mian npoekta u rpaduk ["anra.

8. CereBoii rpaduk. Kputnueckuii myTb npoekTa U KpUTUYECKHUE OTIEPALIUH.

9. PesepBbl HEKpPUTHYECKHUX omepauuil (monHele W cBoOonHBIE). IlocTpoeHue cereBoro
rpa¢uka npoekra ¢ yuerom jaros (OY).

IIpakTuyeckoe 3ansaTue 6. (2uyaca).
Tema «IlocTpoenne nepapxuueckoi cTpyKTypbl padot 1 MapkeTuHr-opudga».

L]enw: TlocTpoeHue nepapXuyecko CTPYKTYphI U pa3paboTka MapKeTHHT —Opuda.

[Tocne popmynupoBanus meneil MpoeKkTa CTPOUTCS uepapxuueckas crpykrypa pador (MUCP) —
KOTOpasi MPeICTaBIsAeT MOCIeI0BaTEIbHOE MHOTOYPOBHEBOE paCHICTIIICHUE TIENIM Ha padOThI, KOTOPHIE
HEOOXOUMO BBITIOTHUTH JIJISI TOTO, YTOOBI IOCTHYB IIEIIH.

@opma npogedeHus: ONPOC, AUCKYCCH, pa3paboTka WHANBUAYAIHHOTO KOMMYHUKAIIHOHHOTO
MIPOEKTA.

Obcyrcoenue 6onpocos:

1. Yro Takoe pabora?

3. YUro Takoe AeKoMITO3uIus paboT?
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5. Kak cToutcd neKoMoo3urus?

3aoanue. Paspabomka mapkemune-opugha.
[TocTpoenne MapkeTuHra Oprda 1o mperaraeMoi CTpyKType.

1. nara.

2. Knmenr.

3. Tlponyxt / bpann.

4. HcrouHHMK OM3HECa KIIMCHTA.

5. Yro coboii npeacrasisieT ToBap?

Kakum criocobom ToBap nmpoaaetcs?

YcrosBieecss MHEHHE MTOTpeOUTENEH.

IleneBas rpymnmna.

MotuBanus LeneBon ayIuTOPUH.

10. Kakue ey KIUSHT MpecieayeT?

11. Tekymas cutyauus.

12. Kak nieneBasi ayAuTOpUS 1OJKHA BOCIIPHHUMATH OpIHA?
13. [Mo3unmonupoBanue OpIHIA.

14. KoHKYpEHTbI 1 OCHOBHBIE XapaKTEPUCTUKU PHIHKA.

Obcyaicoenue 8onpocos:

1. Ilenu u 3agaun peKIaMHONM KaMIIaHUHU, COAEP KaHUE PEKIIaMHOTO Ipolecca.

2. Ilpouecc co3manus U NPOU3BOJCTBA PEKJIAMHOI0 npoaykra. IloctaHOBKa TBOpUECKOro
3aJaHus U pa3paboTKa TBOPYECKOH CTPATErHH.

3. Mozenu peKiIaMHBIX TIPOESKTOB B CTPYKTYP YIIPABICHUSI.

4. Xapaxrtepuctuka BuIOB Opudon. IloHsatne u coaepkaHue pas3zieaoB MapKETHHIOBOI'O
«bpudar.

5. CopepxaHue peKIaMHOIO IIpoLecca.

6. B3auMocBsI3b MEX]ly pelIaeMbIMH U UCCIIEYEMbIMH ITPOOIEMaMHU.

7. Ilpouecc co3nanus ¥ MPOU3BOJICTBA PEKIAMHOIO IIPOAYKTA.

IIpakTuyeckoe 3ansaTue 7. (24yaca).
Tema «YnpasiieHHe PUCKAMH, PECYPCAMH U CTOMMOCTHIO B MIPOEKTE).

Llenv.: paccMOTPETH yIpaBJIEHUE PECYpPCaMHU U CTOMMOCTBIO B TIPOCKTE.

Dopma npogedeHrust. OTIpoc, TUCKYCCHSI.

Obcysrcoenue 6onpocos:

. BeisiBieHMe W OIEHKAa pUCKa B TMpoeKkTe. MaTpuua aHain3a PUCKOB W MaTpuila
pearupoBaHUs Ha PHUCK.

2. SWOT-ananu3 Haubosnee cloKHBIX 00BEKTOB YIIPABJICHUS.

3. PERT-monenupoBanue.

4. XapakTepHuCcTHKA UCIIONIb3YEMBIX PECYPCOB (ICHEKHBIX U MaTEPHATBHBIX ).

5. I'padpuk mmaHOBOM CTOMMOCTH.



6. Pacripenenenue pecypcoB Mexay paboramu.39KaneHaapHoe IIaHUPOBaHUE PECYPCOB.

7. Knmaccuduxarus mpobieM KaJleHIapHOTO MJIaHUPOBAHUSI.

8. Tumbl orpaHuYeHUI TPOEKTA.

9. Meton pacnpenenenus pecypcos. [Iponeaypsl cokpamieHns: BpeMEHH BBITOJIHEHUS TIPOEKTA.
10. I'pachukn cronMocTH BpeMEHH BBIIOIHEHUS IPOeKTa. Vcronb30Banne pe3epBOB BPEMEHH.

IIpakTnyeckoe 3ansaTue 8. (2uaca).
Tema «@opMupoBaHne KOMaH/AbI MPOEKTA U Pa3padoTKa KpeaTUBHOIo Opudar.

CrnenyromuMm maroM sBIsieTcss  (OPMHPOBAHHME KOMAaHAbI MPOEKTa U 3aKperyieHHue
OTBETCTBEHHOCTH 3a paboThl, Bxomsmue B coctaB MCP. Ilpu ¢opmupoBaHUM KOMaHABI TOMHMO
MEHE/IKepa, B MPOEKT BBOJAT POJIM aAMUHHUCTPATOPA U YYACTHUKOB.

L]env: HayunuThes BBIOMpPATh U MPAaBUIBHO MOAOMpATh KOMAHAY MPOEKTA JJIsi CBOETO MPOEKTa,
pa3feNiATh IOJHOMOYHUS MEXIYy COTPYJHUKaMHU U 00JacTh OTBETCTBEHHOCTH. CaMOCTOSTENbHO
pa3paboTaTh KpeaTUBHBIN Opud M0 BEIOPAHHOMY MTPOEKTY.

Dopma npoeedenus: oNpoc, TUCKyccUsl, pa3paboTKa MHAUBUAYAJIBHOIO KOMMYHUKAIIMOHHOTO
IPOEKTA.

Obcyarcoenue 6onpocos:

1. Komana mpoekra.

2. Tunsl OpraHU3allMOHHON CTPYKTYPbl KOMMYHHKAIIMOHHOTO IPOEKTA.

3. OyHKIUH yIpaBIE€HUS IPOEKTOM U UX y4YET B PEKJIAMHOM J1€ATEIIbHOCTH.

4. XapakrtepucTtuka kpeaTuBHoOro «bpuday.

5. IlocTaHOBKa TBOPUECKOTO 3a/laHUs U Pa3pabOTKa TBOPUYECKOH CTPATErHH.

6. CoBpeMEHHbIE METO/1bl TEHEPUPOBAHUS TBOPUECKUX UICH.

7. Mogenu pekIiaMHBIX TIPOGKTOB W CTPYKTYp YynpaBieHus. OCHOBHBIE IPOIECCHI
YIIPABJICHUS PEKIAMHON KaMIIaHUEH:

8. BromkeT npoekTa u ero cMmera. [ImanupoBaHue 3aTpaT P COCTABICHUH OIOKETA.

9. OcHOBHEBIE 3agavu 6IOI[)KCTHOFO KOHTPOJIA.

IIpakTuyeckoe 3ansaTue 9. (2uaca).
Tema «YnpaBieHHe KauecTBOM, U3MEHEHUSIMH U KOHTPOJIb BBINOJHEHHS PadoT
MO MPOEKTY».

L]eny: NI3yunTh IPOIIECCHI YIIPABICHHS Ka4eCTBAa U KOHTPOJISA BBITIOTHEHUS paOboT MO MPOEKTY.
Dopma npogedenus. orpoc, TUCKYCCHsl.

Obcyaicoenue 8onpocos:

1. Criucok TpeGoBaHUil K KauecTBY.

2. MeTopI KOHTPOJIS KauecTBa padoT.

3. Usmepenne kadectBa. Heobxoammoe u 10cTaToqHOE.

4. ®opMBbI KOHTPOJIS X0/a padoT.

5. @opMmbl TEKYIIEH, MPOMEKYTOUYHON ¥ PUHATHHOW OTYETHOCTH.

6. V3mepeHne u o1ieHKa COCTOSTHUS 1 X0/1a BBITIOJIHEHUS padoT.



7. Kownrpons mpouecca. Monutopunr Bpemenn40Bbinonnenus pa6or.

8. ITokazaTenu BBITOJHEHHUS PadOT.

9. Anroput™m ¢uKcalMy OTKJIIOHEHUH peallbHBIX MMOKa3aTelNeil OT 3arIaHMPOBAHHbIX: KPUTEPHH U
ITOPUTMBL. B3risa Ton-mMeHemkepa, MeHeDKepa, pyKOBOIUTEIS TIPOCKTA.

IIpakTnyeckoe 3ansiTue 10. (2uaca).
Tema «TexHosiorusi u 3pPeKTHBHOCTH YNIPABJEHUS KOMMYHUMKAIMOHHBIMH NMPOEKTAMHU » .

Llenv  3amamus: PackpbITh COBPEMEHHYIO TPAaKTUKy U J(PQPEKTHBHOCTb  yIpaBIICHUS
KOMMYHHKAIIUOHHBIMHM TIpoeKTaMu B pexiame U PR. PaccMOTperh OCHOBBI YIpaBJIEHUS pUCKaMU
PEKJIAaMHOI0 IIPOEKTA, YMETh COCTABIIATh U OLIEHUBATh 3aTPATHI 110 IPOEKTY.

dopma npogedenus: Orpoc, TUCKYCCHUsl.

Obcyaicoenue 8onpocos:

1. Onenka 3¢ (peKTUBHOCTH KOMMYHUKAIIMOHHOTO IIPOEKTA.

2. BHyTpeHHHWE W BHEIIHHE pHUCKHA: PHCK HEKOMIIETEHTHOCTH II€PCOHAJa, HEJIOSUIbHOCTH
NepcoHaNa, HEJOCTAaTOYHON MOTHBHUPOBAHHOCTH, HEBEPHOW CETMEHTAIMH, HeI0(pHHAHCHPOBAHUS
PEKIIaMHOI0 MPOEKTA, arpeCCUBHBIX JAEMCTBUI KOHKYPEHTOB, HEBEPHOI'O BbIOOpA KaHalla, U3MEHEHUS
YCJIOBHUU 3aKa34YMKOM.

3. Pacuer cTOMMOCTH MPOEKTA M aHAIN3 €r0 00ECTIEYeHHOCTH (PUHAHCOBBIMH CPEJICTBAMH.

4. VcrouHuku, MO3BOJAIOIIME oOOecreuuTh (UHAHCUPOBAHME BCEro KOMILIEKca pador,
HE00XO0IMMOTr0 JJIsl IOCTHKEHHUS 3aJJaHHBIX LIeJIeH.

5. IlnanupoBaHue M pacyer MO BPEMEHHM M OO0BbEMY JCHEXKHBIX IOTOKH B COOTBETCTBUU C
IUTAHUPYEMBIM 00beMOM PadoT.

6. KoMmMmyHHKaIIMOHHAs CTpATETrHs U CTpaTeruyeckas Kapta opranu3annu. GakTopsel, BIUSIOMINE
Ha BbIOOp KOMMYHUKAIIMOHHOM CTpaTeruu.

7. KoMMyHUKallMOHHBIM MEHEI)KMEHT B cpepe CBA3EH ¢ HHBECTOpaMHU.

8. KoMMyHHKalMOHHBIE HHCTPYMEHTHI TIOBBIIICHUS WHBECTHIMOHHOW IPHUBIIEKATEIIEHOCTH
OpraHM3alIiH.

9. Kputepun orbopa u O1eHKH 3(PPEKTUBHOCTH HCIOIb30BAHUS CPEICTB KOMMYHHUKAIIUH IS
pa3nn4HbIX PR-MeponpusTuii.

10. INopsiiok opraHu3ayy U NpoBEICHUS MapKETUHTOBBIX HCCIe0BaHui B pekiiame U PR.

11. Copepxanue, 1enu, 3aJaud U OCHOBHBIE JTalbl IOATOTOBKM INPE3EHTALUU JIEJIOBOTO
IpeIoKeHus B pekiname u PR.

12. IIpuHIMITBEI peYeBOTO BO3JCHCTBUS HA ayTUTOPHIO.

®dopma nposedenus: onpoc, TUCKYCCHSL.
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Ilpunoocenue 1

AHHOTAIUA JTUCHUIIJINHBI

JucuumnHa «YHpaBieHHe KOMMYHHKAIlMOHHBIMHM IPOEKTaMU» peanu3yercs Kadeapoin
MapKETUHTa U PEKIaMbl (DaKyJIbTETa PEKJIaMBbl U CBSI3€H ¢ OOIIECTBEHHOCTHIO.

[lenp MUCHMIUIMHBL HAay4YUTh CTYAEHTOB MAarucTpaTypbl HOJIb30BaTbCs MHHHUMAJIbHBIM
NPAaKTUYECKUM HWHCTPYMEHTApHEeM M IMpHUMEpaMH OIbITa APYTrUX OpTaHu3alUii B mpolecce
yIpaBJIeHUs] KOMMYHHUKAIIMOHHBIMH IIPOEKTaMH, YTOObI, paboTasi B KOMIIAHUU U MOJIyYUB 33434y
yIpaBIeHUS KOMMYHHMKAIIMOHHBIMH  TPOEKTAaMH, CTYICHT MAarucTpaTypsl cMor  Obl
CaMOCTOSITEJIbHO OpPraHU30BaTh M MPOBECTH JaHHYIO pabOTy B MaKCUMalbHO KOPOTKHI CpOK,
Ka4yeCTBEHHO M 3(P(PEeKTUBHO, CHOPMHPOBATH  TEOPETHUECKHUE U MPAKTUYECKHE HABBIKU
yIpaBJIEHUS] KOMMYHUKALIMOHHBIMU ITPOEKTAMHU.

OcHOBHBIMU 00pa30BaTEIbHBIMU 33/1a4aMU JUCHUTUINHBI SBIISFOTCS:

- (hopMupoBaHHE y CTYAEHTOB CHUCTEMHOIO YIPAaBIEHUYECKOI'O MBILIUIEHUS, TBOPYECKOIO
MOJX0/1a K YIPABJICHUIO CIOKHBIMA HM3MEHEHUSMH C HCIIOJIb30BAHUEM METOJIOB MPOEKTHOTO
yIpaBJIEHUS;

- (QopmupoBaHue y CTYICHTOB Oa30BBIX TEOPETHYECKHX W MPAKTUYECKUX 3HAHHM,
HEOOXOIUMBIX JUISI OCYILECTBJIEHUS MEp, CBA3aHHBIX C YIPaBIEHUEM KOMMYHUKAIIMOHHBIX
IPOEKTOB;

- pa3BUTHE HHTEepeca K 00JacTW HCIOJIb30BaHHUS METOJIOB YIIPABIEHUS MPOEKTaMH,
UCCIICIOBAaHHIO YIPABICHUECKUX MPOIECCOB, a TAK)KE CTUMYJIMPOBAHHE TBOPUYECKOTO MOIX0Aa K
paboTe B 3TO# 001acTH;

- (hopMupoBaHuMe 3HAHWI W YMEHUH TOJH30BAHUS COBPEMEHHOTO WHCTPYMEHTApHs TpPHU
paboTe 1 ynpaBlIeHUH KOMMYHUKALIMOHHBIMU IPOEKTAMU;

- WMETh HAaBBIKM (MPUOOPECTH ONBIT): HCIIOJIB30BAHHUS HMHCTPYMEHTApUs MPOEKTHOTO
yIpaBJIEHUS JUIsl JOCTH)KEHUS TIOCTABJICHHBIX LeJIeH U 3a/1a4 IPOEKTa.

JucuurumHa HarpaBieHa Ha pOPMUPOBAHUE CIETYIOIIUX KOMITETEHIIHIA:

VYK-2. CnocoOeH ynpaBisTh MPOEKTOM Ha BCEX ITalrax ero >KM3HEHHOTO IIUKIIA

OIIK-1 CnocobeH miaHupoBaTh, OPraHU30BbIBATh U KOOPAHMHUPOBATH MPOLIECC CO3TAHUS
BOCTPEOOBAHHBIX OOIIECTBOM M MHIYyCTpHEH MEIMATEKCTOB U (MJIM) MEIUANPOIYKTOB, U (WIJIH)
KOMMYHHKAIIHOHHBIX TMPOAYKTOB, OTCIEKHWBAaTh M YYHTHIBATH W3MEHEHHE HOPM PYCCKOTO M
MHOCTPAHHOT'O SI3bIKOB, 0COOEHHOCTEW MHBIX 3HAKOBBIX CUCTEM

OIIK-7 Crnoco0eH olleHMBaTh U MPOTHO3UPOBATH BO3MOKHBIE d(DPeKTh B Menuacdepe,
cllefysl IPUHIMIIAM COLMAIbHOW OTBETCTBEHHOCTH.

B pesynbrare 0OCBOCHUS NUCIUILTUHBI 00YYaIONTHICS JOKEH:

3namwb: OCHOBHBIE TPEOOBAHMS K 1I€JISIM; ClIeUU(UKY LeNenoaraHus Ipy IUIaHUPOBaHUU
KOMMYHHKAIIMOHHBIX KaMIaHWW; BUABI IJIAHOB U OCOOEHHOCTH WX pealn3alid; OCOOCHHOCTH
IUTAHUPOBaHHUSI B KOMMYHUKAIIMOHHBIX KaMITAHWUH; MOJIXOABI U METOJbl KOHTPOJS OTAEIbHBIX
ATANlOB KOMMYHHKAIIHOHHOTO TIPOEKTa; OCOOCHHOCTH YIPABJICHUS KOMMYHUKAITMOHHBIM
IOPOEKTOM Ha pa3IMYHbIX JTamax >JKU3HEHHOro LUKJIa; TpeOoBaHUS K (OPMHUPOBAHHUIO
OTYETHOCTH; OCOOEHHOCTH TPEJCTAaBICHHUS] W 3aIlIUTBl CAaMOCTOSTENILHO pa3paOdOTaHHBIX
KOMMYHHKAIIMOHHBIX NTPOEKTOB; MPUHIIUIIBI OLEHKH U MPOTHO3UPOBAHUS BO3MOXKHBIX 3(hpexToB
npoEeCCHOHATBPHON JIeITETFHOCTH; TPHUHIUIBI OLNEHKA M TPOTHO3MPOBAHUS BO3MOXKHBIX
s dekToB mpodheccCHoHaTBHOM NeTeNbHOCTH

Vmems: hopMymupoBaTh 1enH KOMMYHHKAIIMOHHBIX MPOEKTOB; pa3padaThIBaTh TUIAHBI
KOMMYHHKAIIMOHHBIX KaMIIaHUH; TUIAaHUPOBATh U PaCIpeIeNIATh PECYpPChl MPOEKTa IO OCHOBHBIM
JTanaM peajn3aluy TUTaHa; pelaTh 3aJa4d 00ECIeYeHUs] MPOCKTa B YCTAHOBJICHHBIC CPOKH;
OPOTHO3UPOBATh HW3MEHEHHMs B YIPaBJIEHUU HSTalaMM KOMMYHUKAIIMOHHOW KaMIaHWU;
GopMHpOBAaTh OTYETHYIO OKYMEHTAIMIO MO PEaTHM30BaHHOMY IIPOEKTY; OMpPEIeINsATh THII



KOMMYHHMKAI[MOHHOTO ~ MPOEKTa;  YNpaBaTh421mporieccom MIOATOTOBKH pa3IMYHbIX
KOMMYHHKAI[MOHHBIX IIPOJYKTOB;  OCYILECTBJIATh OLEHKY M IIPOrHO3MPOBAHHE
pe3ynbTaTOB IIPOEKTA

Bnaoems: HaBbIKaMM  NPAKTUYECKOTO IPUMEHEHUS H3YYEHHBIX IOAXOIOB K
(dopmMHpoBaHUIO 1eNell KOMMYHHKAIIMOHHBIX MPOEKTOB; HABBIKAMHU IPOTHO3MPOBAHUS PUCKOB
pu IUIAHUPOBAHUU KOMMYHHKAIIMOHHBIX IIPOEKTOB; HaBbIKaMU ajanranuu
KOMMYHHKAI[MOHHOTO ITPOEKTA 0] U3MEHEHUS BHELIHEHN CpeJibl; HaBbIKAMU MU3MEHEHMS IJIaHOB
B 3aBUCMMOCTH OT JTama >XU3HEHHOIO ILMKJIA KOMMYHUKALIMOHHOW KaMIIaHWM; HaBbIKAMU
nyOJIMYHOTO  NPEACTaBIEHUS  JIOCTUTHYTBIX  pE€3yJIbTaToOB;  HaBbIKAMU  IPOBEJIEHUS
UCCIIEI0BATEIbCKONW PabOThl B paMKaXx KOMMYHUKAIIMOHHONW KaMIIaHWU; HaBbIKAMU YIPaBJICHUS
IIPOLECCOM  TOATOTOBKM  KOMMYHUKAIlMOHHBIM  NPOAYKTOM;  HaBbIKAMU  OLEHKH U
IIPOrHO3UPOBAHUS PE3YJIbTATOB KOMMYHUKALIMOHHON JESTEIbHOCTH.

[lo pucrumiuuMHEe NpeAyCMOTpEeHAa MPOMEXYTOYHas arTecTanus B (opme SK3aMeHa.
OO011ast TPyA0EMKOCTb OCBOEHHUS AUCLUILUIMHBI COCTABIIAET 3 3a4E€THBIX €UHUILIBI.
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Ipunoorcenue 2

YTBEPX/IEHO
[TpoToxou 3acenanus Kadeapbl
Ne 11 or 17.06.2020r.
JIUCT UBMEHEHUI

B paboyeil mporpaMMme TUCUUILTUHBI « Ynpasnenue KoMMyHUKAYUOHHbIMU
npoOeKmamu»

110 HAITPABJICHHIO ITIOATIOTOBKH «Pexnama u ces3u c 06W€CI’)’16€HHOCWZI)IO»

Ha 2020/2021 y4eOHblii roa

Ne | Tekcr akryanuzanuu win npuiaraeMsiid k PIT/] Jara Ne
JOKYMEHT, COJAEPKAIUN U3MEHECHUS IIPOTOKOJIA

1 | IIpunoxenne Nel 17.06.20r. Ne 11




1. B 1.2 «CTpyKTypa JUCIUIUIMHBLY BHOCSTCS CIEAYIOLUE U3MEHEHUS.
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[Tpunoxxenue k aucty usmeHeHui Nel

Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHus
OO6mmast Tpy10EMKOCTh TUCIUILIMHBI COCTaBIsAeT 3 3.€., 114 4., B TOM unclie KOHTAaKTHAsI
pabora oOyuaronmuxcsi ¢ mnpenojasareneMm 30 .,
caMOCTOsTeNIbHAs paboTa o0yJaromuxcs 66 4.

IpOMEXYyTOuHasi arrectanus 18 4.,

Bupl yueOHO# paboTh

®opMbl
(B Hacax) TEKYIIEeTro
KonrakTHasg =
) . KOHTPOJIA
Ne Paznen 2 % E % yCIIEBa€MOCTH,
/11 | JUCIMIUTMHBI/ TEMBI § z, S % g popma
e . & | Z w % = | 5 § & '@| MPOMEKYTOUHOH
3 = = > E & E 2 E g :~ aTTecTaIyu (10
3 5 3 g = ‘g = EL 5 S 8| cemecmpam)
Q = Q E &5 B &
Tema 1. OcHOBHBIE
MOJIOKEHUSA Ompoc.
yIpaBICHUS CBoboanHas
1 KOMMYHHKAITUOHHBI m 1o 4 12 JTCKYCCHSI.
MU IPOEKTaMU buznec-keiic.
cdepe pexiIambl U PaGora B ManbIx
CBSI3SIX C rpyIax.
OOIIECTBEHHOCTBIO.
Tewma 2. Pemenue
VYnpasnenue CUTYaIlMOHHBIX
o | KOMMYyHUKAISAMH i 2 4 14 | 33724
[IpOEKTa. Texymmit
KOHTPOJIb:
TECTUPOBAHUE
Tewma 3. OcHOBBI Pemenue
TUTAHUPOBAHUS U CUTYaIlMOHHBIX
3 | opranuzanuu i 2 4 12 | 3amau. busnec-
YIPaBIICHUS IS
MIPOCKTaMHU.
Tema 4. Omnpoc. Pemienune
VYnpasnenue CUTYallMOHHBIX
pUCKamu, 3amad,
pecypcaMu u JTUCKYCCHSL.
4 | CcTOMMOCTBIO B Il 2 4 14 | PaGora B MajbIx
MPOCKTE rpyIIax.
Tekymmit
KOHTPOJIb:
TECTUPOBAHUE
Tema S. Omnpoc. Pemenne
5 VYnpasnenue i 4 14 | CHTYaILHOHHBIX
Ka4ueCTBOM, 3a/1a4.
W3MEHEHUSIMU U CBoOoiHast
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KOHTPOJIb JTUCKYCCHSL.
BBITIOJIHEHHS pabOT Pabota B Manbix
10 TMIPOCKTY rpynmax.
6 DK3amMeH Il 18 IK3AMEH 110
ouneram
4 Hroro: 114 | 10 20 66

2. B n.4 «ObpazoBaTenbHbIe TEXHOJIOTUN» BHOCATCS CIEAYIOIINE U3MEHEHUS.

B mepuon BpeMEHHOTO MPHOCTAHOBIICHUS IMOCEIICHUS OOYYAIOIIUMUCS TOMEIICHUN U
tepputopun PITY. misa opranuzamum ydeGHOro rmpolecca ¢ MPUMEHEHHEM JIIEKTPOHHOIO
oOydeHUsT W JUCTAHIMOHHBIX O0pPa30BATEIBHBIX TEXHOJIOTUHA MOTYT OBITh HCIIOJIB30BAHBI
cienyomue o0pa3oBaTeIbHbIC TEXHOJIOTHU:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbHOTO BPEMEHH;

— DJICKTPOHHBIC YUCOHUKH, YICOHBIC TOCOOUS, HAYYHBIC H3TaHUS B AJICKTPOHHOM BHJIC H
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pPeCypcaM;

— CUCTEMBI JIJIsl SJICKTPOHHOT'O TECTUPOBAHUS,

— KOHCYJIbTALIUM C UCITIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

3. B n.6.2 «Ilepeuens B/l u UCCy» BHOCATCS crneayronie N3MEeHEHHUs.

Ner HaunmenoBaunue
/11

1 | MexnyHapoansle pedepaTuBHbIE HaykoMeTpudeckue bJl, mocTymHbie B pamKax
HalMoHaILHOM moanucku B 2020 T.

Web of Science

Scopus

2 | Ilpodeccuonanbublie noaHoTekcToBbIe B/I, TOCTYyNHBIE B paMKax HAallMOHAIBHOM
noxamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | Ilpodeccuonanbubie noaHoTeKcTOBbIE B/

JSTOR

W3nanus no oOI1eCTBEHHBIM U T'YMaHUTAapPHBIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIe CIIPaBOYHBIE TPABOBbIE CUCTEMBI
Koncynsrant Ilntoc,
I"apanT

4. B 1.7 «CoctaB nporpammuoro ooecrnedenus (I10)» BHOCATCS cleayroniue N3MEHECHHS.

Nen Haumenosanue [10 [IpousBoaurens Crnoco6
/n pacnpocTpaHeHus
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(ruyenzuonnoe unu

¢c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUIECH3NOHHOE
2 Microsoft Office 2010 Microsoft JTUICH3NOHHOE
3 Windows 7 Pro Microsoft JIUIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacrpocTpaHsieMoe

6 SPSS Statisctics 22 IBM JIULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3UOHHOE
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUIECH3NOHHOE
10 | OC «Anbt Ob6pazoBanue» 8 000 «bazanet CIIO | nuueH3noHHOE
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JINIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE




