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1. IlosicHuTE/IbHAS 3aIIMCKA

1.1. Ilens m 3amaun TUCIUATIIMHEL

Lenv oucyuniunol:

(DOpMI/IpOBaHI/IC y o6yqalonmx<:}1 CHCTEMHBIX HpeI[CTaBJ'IeHI/Iﬁ 0 COBPEMCHHELIX TEXHOJOI'UAX

YIIpaBJICHUS [1EPCOHAIOM

3aoauu oucyuniumol:

HSyLII/ITB MCETOAWKHU U OBJIaJJ€Th HaBBIKaMH pa3pa60TKH 1 BHCAPCHUA COBPEMEHHBIX

TEXHOJIOT UM YIIpaBJICHUS IEPCOHAIIOM.

1.2. ®opMupyemble KOMIIETEHIIUN, COOTHECEHHBIE C IUIAHUPYEMBIMU pE3yIbTaTaMuU

06y‘-IeHI/I$I 10 AUCHUIIIINHE

IIoTeHIala, I/IHTGJ'IJ'ICKTyaJ'II)Hblf/'I
KamuTa rnepcoHania u
OpTaHu3aIliH B LEJIOM,
OTIpE/ICTISATH HAMPABICHUS U
dbopMyIUpOoBaTh 3a7a4H 1O
Pa3BUTHIO CUCTEMBI U
TEXHOJIOTUH YIIPAaBJICHHUA
MEPCOHAIIOM B OpPTaHU3AINH

Kon ConeprxkaHre KOMIETEHINH [TepedeHs mIaHUPYEMBIX PE3YIIBTATOB
KOMITETEHIIUU 00y4yeHus 0 JUCIUILTUHE
OIIK- 7 Bnanenue coBpeMeHHbBIMU 3HaTh:
TEXHOJIOTUSIMH YIIPaBICHUS - COBPEMEHHBIE TEXHOJIOTUU
NEepCOHAIOM U YPPEKTHBHOM yIpaBJIeHUs IEPCOHATIOM
(ycmemiHoit) peanusanueit ux B Ymers:
CBOEH IpodeccHoHATEHON - peanu30BbIBATh CBPEMEHHBIE
JESITEIIbHOCTU TEXHOJIOTHH YIPABJICHHSI IEPCOHATIOM B
cBoeH mpodeccuoHaTbHOM
JeSITeTbHOCTH
Baangers:
- COBPEMEHHBIMH TEXHOJIOTUAMU
yIIpaBIICHUS TIEPCOHAIIOM
- a¢hexTuBHOM (YCTIEITHON)
peanu3anneit ux B CBOEH
npodeccCHOHaTbHON AEATEIbHOCTH
K -2 YMEHUE OLICHUBATh KaJpOBbIN 3HaTh:

-METOJAbI OLICHKU Kﬂ}lpOBOl"O
MOTEHIMaNa, UHTEJJIEKTYaJIbHOTO
KaruTala rnepcoHayia U OpraHu3aiiiu B
LIEJIOM

YMmeTh:

-OLICHUBATh KaJIpOBBII MOTEHLIKAT,
I/IHTeHHeKTyaHBHBIﬁ KarmnuTall HepCOHaJ'Ia
Y OpTraHU3alNH B IEJIOM

'OHpeJIeJ'ISITB HaHpaBJ'IeHI/ISI nu
dbopMyTHpOBAaTh 33J]a4u TI0 PA3BUTHIO
CUCTCMBbI U TCXHOJIOTHUHN ynpaBneHHsI
MIEPCOHAJIOM B OpraHU3aINU
Baagern:




-HaBBbIKAMU OLICHKH KaJIpOBOI'O
MIOTEHIM a4, UHTEJJIEKTYaJIbHOTO
KalliTaJla IepcoHala U OpraHu3anuu B
L[EJIOM

-HaBBIKAMU OIIPECIICHUS HAIPaBICHUN
1 GOPMYIMPOBKH 3a/1a4 110 Pa3BUTHUIO
CUCTEMBI ¥ TEXHOJIOTMH YIIPaBICHUSA
IIEPCOHAJIOM B OPT'aHU3ALMH

IK - 3

Ymenue paspabareiBaTh U
BHEJIPSITH MOJUTHUKY
MIPHUBIICYCHUS, TIOJ00pa U oTOOpa
KOHKYPEHTOCIIOCOOHOTO
nepcoHasna

3HaTh:

- IOJIUTHKY MPHUBIICUEHHSI, TOA00pa 1
0TOOpa KOHKYPEHTOCTIOCOOHOTO
nepcoHana

YMmern:

- pa3pabaTbIBaTh MOJUTHKY
MIPHUBJICYCHUS, TTOJJ00pa U 0TOOpa
KOHKYPEHTOCIIOCOOHOTO TIepCoHaa
- BHE/IPATH MMOJUTHKY IIPUBIICUCHUS,
nonbopa u ordbopa
KOHKYPEHTOCIIOCOOHOTO TIepcoHaa
Baagern:

- HaBBIKAMH Pa3pabOTKH MOJUTUKH
MIPUBJICUCHUS, TTO100pa U 0TOOpa
KOHKYPEHTOCIIOCOOHOTO MepcoHaa
- HAaBBIKAMU BHEIIPCHUS TIOJUTUKA
MIPHUBJICYCHUS, TTOJJ00pa U oTOOpa
KOHKYPEHTOCIIOCOOHOTO MepcoHata

IIK

1
o~

YMmeHue pazpabaTbiBaTh U
BHEAPATH MOJUTHUKY aAarTaluu
NepCOHaJIa OpraHu3aluu

3HaThb:

- IOJIMTHUKY aJlallTalluy IepcoHaia
OpraHu3aIluu

YMmeTh:

- pa3pabaThiBaTh MOJUTHUKY aJanTaluu
MepCcoHalia OpraHu3aIuu

-BHEJIPATH MOJUTUKY aJIallTalluu
TepCcoHalia OpraHu3aIuu

Baagersb

-HaBBIKAMU Pa3paOOTKH MOJTUTHKH
a/lanTalyy NepcoHaia OpraHu3aliu
-HaBBIKAMHU BHEAPEHUS TIOJUTHKHU
a/lanTaluy MepcoHala OpraHu3auu

I1K-5

YMmeHue paspabaTbiBaTh U
BHEAPATDH MOJTUTUKY O0yUeHUs U
pa3BUTHS NIEPCOHAIIA
OpraHu3aluu

3HaTh:

- IOJIUTUKY OOYYECHUS U PA3BUTHSI
MepCcoHalia OpraHu3aIuu

YMmeTh:

- pa3pabaTbiBaTh MOJUTHKY OOYUEHUS U
pPa3BUTHS TIEPCOHAJIA OpTaHU3AIIH




- BHE/IPATH MOJIUTUKY O0y4eHHs U
pa3BUTHS IEPCOHATIA OPTaHU3AIUN
Baagern:

- HaBbIKaMH pa3pa60TKH IIOJIMTHUKU
00y4eHus ¥ pa3BUTHs IIEpCOHATIA
OpraHu3aIuu
- HaBbIKAMU BHEJPEHUS IMOJUTHKH
00y4eHHs M pa3BUTHs IIEPCOHATIA
OpraHu3aluu

I1K-6

YMeHue onpenensaTs Leiu,
3a/1a4M ¥ BUJbI TEKYLIEH JEJI0BON
OLICHKHU IIEpCOHAJIA B
COOTBETCTBHUH CO
CTpPaTern4eCKUMU IUIaHAMU
OpraHu3anuu

3HaTh:

- [IeJIM, 33J1a44 U BUJIbI TEKYILEH
JIJIOBOM OLICHKH IIEpPCOHAJIA B
COOTBETCTBUH CO CTPATErNYECKUMU
IUIAaHAMU OpraHu3aluu

Ymersb:

- OIPENEIIATD LENH, 3aJa4l U BUJIbI
TEKYLIEH JeJI0BOM OLICHKU IIEPCOHAJIA B
COOTBETCTBUM CO CTPATETNYECKUMHU
IUTAaHAMU OpraHU3aluu

Baagern:

- HaBBIKaMU ONIPEACIICHUS LIEIIEH,
3aJlauu ¥ BUJIOB TEKYILEH AEI0BOI
OLICHKH I1€pCOHAJIa B COOTBETCTBUHU CO
CTPATErMYECKUMH IIJIaHAMHU
OpraHu3aluu

YMeHnue pa3pabarbiBaTh U
BHEJIPATH MOJIUTUKY MOTHBAIIUU U
CTUMYJMPOBAHUS TIEPCOHANIA C
y4eToM (aKTOPOB BHEITHEH U
BHYTPEHHEHN CpeJlbl OpraHu3allnu,
€e CTpaTern4yecKux Lesei u 3anad

3HaTh:

- IOJINTUKY MOTHUBAIUU U
CTUMYJIMPOBAHHUS [IEPCOHANA C yUETOM
(akTOpOB BHEIIHEN U BHYTPEHHEN
Cpelpl OpraHu3aluy, ee
CTpaTernyecKux Uesaen u 3aaad
Ymern:

- pa3zpabaTbIBaTh MOJUTUKY MOTHBALIUN
Y CTUMYJIMPOBAHUs NIEPCOHAIIA C
y4eToM (aKTOPOB BHEITHEHN U
BHYTPEHHEHN Cpezibl OpraHu3alH, €€
CTpaTerunyecKux Uesaen u 3aaad

- BHEJPSTH ITOJINTUKY MOTUBALIUH U
CTUMYJIMPOBAHHUS [IEpCOHaNa
Baagers:

-HaBBbIKaMU Pa3paOOTKH MOIUTUKHI
MOTHBALIUY U CTUMYJIUPOBaHHUS
IepcoHaa ¢ yueToM (pakTopoB
BHEIIIHEW U BHYTPEHHEHN CPEIbI
OpraHH3aIiy, ee CTPaTernYecKux
Lesen v 3a1ad

- HaBBbIKAMU BHEJIPEHUS TOJUTHKHU




MOTHBAIIUH U CTUMY/IHPOBAHHUS
HiepcoHaa

1.3. MecTo AMCUMILTUHBI B CTPYKTYpE 00pa30BaTeIbHON MPOTrpaMMbl
JuciumimHa «CoOBpeMEHHBIE TEXHOJIOTUM —YIPABIEHUS IEPCOHAJIOM» OTHOCHUTCS K
BapUaTUBHOM YacTu OJ0Ka AUCIUILINH Y4eOHOTO IUIaHa.
B pesynprare ocCBOGHHS AMCUMILIMHBI  (OPMUPYIOTCS 3HAHUS, YMEHHS U BJIAJCHUSA,
HEOOXOMMbIE Il M3Y4YCHHs] CJICNYIOIIMX JUCHUIUIMH W IPOXOXKJIEHUS MPAKTUK:
CoBpeMeHHBIE MTPOOJIEMBI YIPaBICHUsI MepcoHaNoM, [IpakTika 1Mo MmojJy4eHHI0 MEpBUYHBIX
npoeCCHOHAILHBIX yYMEHU M HaBBIKOB, [IpakTWka Mo moiyd4eHHio mnpodeccHoHaIbHBIX

YMeHI/Iﬁ H OIIbITa HpO(i)CCCHOHaHLHOﬁ ACATCIIBHOCTU.

2. CTpyKTYypa TUCHUILIMHBI

CTpyKTypa IMCUMILIHHBI JJIA 04HOH (pOpMBbI 00yUeHH st
OO0mas TpyoIoEMKOCTh TUCIHILINHBI cocTaBisier 4 3.e., 144 waca , B TOM YHCIle KOHTaKTHas paboTa
oOyuarormmxcst ¢ npenogasarenem 40 gacoB, camocTosTeNbHAas pabora oOydatomuxcsi 86 yacos,

KOHTpOJH 18 yacos.

Bunel yue6HoI paboThI
(B yacax) dopmbl
KOHTAKTHAsI TEKYILETO
KOHTpPOJIS
yCIIEBAEMOCTH,
dbopma
IIPOMEKYTOYHOU
arrecTaluu

No Paznen
/11 | AUCLMILINHEL/ TEMBI

UlaGoparopHbie
3aHATHUS
[IpomexyTou-
Has aTTeCTAlUs
CamocTosTenb-
Hasi pabora

Cemectp
Ulekrnn
CeMuHap

A ,ll_lul\ TYI ITUVINYIU
BaHATHUS

=
N

1 CoBpemeHHbIE 1 |2 4 Onenka paboTsl
TEXHOJIOTMH IToadopa Ha CEMUHape
IepcoHala Pewenue kevic-
3a/1a491
Beinonuenue
MIPaKTHYECKOTO
3a/laHus

2 CoBpemeHHbIE 1 |2 4 12 Onenka paboTbl
TEXHOJIOTHH 0TOOpa Ha CEMHUHape
IepcoHana Pemenue keiic-
3a1a4n
Brinosninenue




IMPAaKTHYCCKOI'0o
3agaHus

CoBpeMeHHbIe 1 2 8 Ornenka paboThl
TEXHOJIOTUH Ha CEMHUHape
ajanTalnuu Penrenue xevic-
IepcoHana 3a/1a4u
Brinonnenue
IPAKTHYECKOTO
3aJJaHus
CoBpemeHHbIE 1 4 12 Onenka paboTsI
TEXHOJIOTHH OLIEHKH Ha CEeMHUHape
IepcoHala Pemenue kevic-
3a1a4uu
Beinonuenue
PaKTUYECKOTO
3a/laHus
CoBpemeHHbIE 2 4 12 Onenka paboTbl
TEXHOJIOTHH Ha CeMHUHape
CTUMYJIMPOBAHUSA Pemenue keiic-
TPYIOBOI 3aa4u
NEeSITEIbHOCTH Boinonnenue
nepcoHasna PaKTUYECKOTO
3a/laHus
CoBpeMeHHbIE 2 4 12 Onenka paboThl
TEXHOJIOTHH Ha CEMHUHape
po¢eCCUOHAIBHOTO Pemenue keiic-
pa3BUTHS TIEpCcOHANA 3a/1a4u
Beinonuenue
IPAKTHYECKOTO
3aJJaHus
CoBpemeHHbIE 1 4 12 Onenka paboTbl
TEXHOJIOTHH Ha CEMHMHape
YIIpaBICHUS Pemenne kevic-
Kapbepoy nepcoHana 3aa4u
Brimonuenue
IIPAKTHYECKOTO
3a/laHus
CoBpemeHHbIE 1 2 6 Onenka paboTsl
TEXHOJIOTUH Ha ceMHHape
YBOJIbHEHHU S Pewenue kevic-
nepcoHana 3a/1aun
Beinonuenue
MIPaKTHYECKOTO
3aJJaHus
KoHTpous (9kx3amen) 18 DK3aMeH 10
ouneram
Hroro: 12 |28 18 86




CTpyKTypa TUCHHUIUIMHBI 1JI51 04HO-32049HOI (opMbI 00yUeHUs

O0mas TpyaoEMKOCTh TUCIHILINHBI cocTapisier 4 3.e., 144 gaca , B TOM 4uclie KOHTaKTHas paboTa
oOyyarommxcst ¢ TpernojaBarerleM 32 daca, CaMOCTOsATENbHas pabora oOywaromuxcs 94 daca,

KOHTPOJIb 18 gacos.

Bunpl yueOHoii paboThI

Ne
/o

Paznen
IUCLUAIUINHBL/ TEMBI

CemecTtp

(B yacax)

KOHTAaKTHas1

ek

JlaGopartopHbie

TP TIT TUUINITY
BaAHATUA

CeMuHap
BaHATHUS

[IpomexyTou-

Hast aTTeCTalus

CamocTosaTeln-
Hasi pabora

@opmel
TEKYILEro
KOHTPOJIS

yCIIEBaEMOCTH,
dopma
IIPOMEKYTOUHOU
arrecraluu

CoBpeMeHHbIE
TEXHOJIOTHH o7100pa
nepcoHana

N

=
N

Onenka paboTbl
Ha CeMHUHape
Pemenne ketic-
3aJ1a4n
Brmonaenune
MPAKTUYECKOTO
3aJJaHus

CoBpeMeHHbIE
TEXHOJIOTUH 0TOOpa
nepcoHana

12

Onenka paboTsl
Ha CEMHUHape
Pemenue ketic-
3aJ1aun
Brimonnenue
MPaKTUYECKOTO
3aIaHus

CoBpeMeHHbIe
TEXHOJIOTHH
aganrtrannuu
nepcoHana

12

Onenka paboTbl
Ha CEMUHAape
Pemenne ketic-
3aJ1a4n
Brmomaenne
MPaKTUYECKOTO
3aJJaHusA

CoBpeMeHHbIE
TEXHOJIOTHUH OLICHKU
nepcoHaa

12

Onenka paboTsl
Ha CEMUHAape
Pemenue ketic-
3a1aun
Brimonnenue
MPaKTUYECKOTO
3aJIaHus

CoBpeMeHHbIe

12

OrneHka paboThl




10

TEXHOJIOTHH Ha CeMHHape
CTUMYJIMPOBAHUSA Pemenue keiic-
TPYIOBOM 3a/1auu
JeSTeTbHOCTH Brimonnenue
nepcoHana MPAKTHYECKOTO
3aJaHHs
6 CoBpeMeHHbIS 1 |2 2 12 Ornenka paboThl
TEXHOJIOTHH Ha ceMUHape
npo¢eCcCroHaILHOTO Pemenue keiic-
pa3BUTHs TepCcOHaa 3a/1a4u
Brinonnenue
MPAKTHYECKOTO
3a/laHus
7 CoBpemeHHbIE 1 |1 2 12 Onenka paboTbl
TEXHOJIOTHH Ha CeMHHape
YIIpaBICHUS Pewenue keiic-
Kapbepoil mepcoHana 3a/1auu
Brinosinenue
MPAKTHYECKOTO
3aJaHHs
8 CoBpeMeHHbIE 1 |1 2 10 Onenka paGoThl
TEXHOJIOTHH Ha CeMUHape
YBOJIbHEHHS Pemenue keiic-
nepcoHana 3a/1a4u
Brimosnnenue
MIPAKTHYECKOTO
3a/laHus
KonTpons (9x3amen) | 1 18 DK3aMeH 1o
oueram
Hroro: 12 | 20 18 94

CTpyKTypa IMCUMILIHHBI JJI 3204HOI (popmbl 00ydyeHust

OO01mas TpyaoéMKOCTh TUCIMILIMHBI COCcTaBseT 4 3.e., 144 yaca , B TOM YHCIie KOHTaKTHas paboTa
oOyuaronuxcs ¢ mpernojasareneM 16 dacoB, camocTosiTeNbHas padora oOydarommxcsi 119 gacos,

KOHTPOJIb 9 4acos.

Bunsl yueOHol paboTh
(B yacax) Dopmbl
m KOHTaKTHas TEKYIIETO
1
S = 0 KOHTPOJISA
Ne Paznen 3 J 2 O = p
o ’ = = ® < | ycmeBaeMocCTH,
/11 |  IUCHUAIUINHBL/ TEMBI o 6 a. £ S & &
: |5 |25 |25 dopma
~ < L = = o o o
% = E ; E a E % E 3 g IIPOMEXYTOYHOU
= % Z &35 é = |2 = § 5 arTecTalyu
< I
ol= 0o FRISE8F &
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CoBpeMeHHbIS 1/2 |1 1 10 Ornenka paboThl
TEXHOJIOTHHU Toa00pa Ha CEMHUHAape
nepcoHasa Pemenue keiic-
3a/1a4u
Brinonnenue
PaKTUIECKOTO
3aJJaHus
CoBpemeHHbIE 1/2 |1 1 10 Onenka paboThI
TEXHOJIOTHH 0TOOopa Ha CEeMHUHape
IepcoHala Pemenue keiic-
3a1a4uu
Beinonuenue
IPaKTUYECKOTO
3aJaHHs
CoBpeMeHHbIE 1211 1 5 Orenka paGoThl
TEXHOJIOTHH Ha CeMUHape
ajanTanuu Pemenue keiic-
nepcoHana 3a/1a4u
Brimosinenue
PaKTUIECKOTO
3aJJaHus
CoBpemeHHbIE 12 1 1 5 Onenka paboThI
TEXHOJIOTHH OLIEHKU Ha CeMHUHape
IepcoHalia Pewenne keiic-
3aa4u
Beimonuenue
PaKTUYECKOTO
3aJaHHs
CoBpemeHHbIE 1711 1 10 Onenka paboTsl
TEXHOJIOTHH Ha ceMUHape
CTUMYJIMPOBAHUSA Pewenue keiic-
TPyAOBOU 3a7a4u
JesITeTbHOCTH Brimonnenue
nepcoHana PaKTUIECKOTO
3aJJaHus
CoBpeMeHHBIE /1105 |05 10 OrieHka paboThI
TEXHOJIOTUH Ha CeMHUHape
npodeccroHalIbHOTO Pemenue ketic-
pa3BUTHs IEepCcoHaia 3aa4u
Brinonuenue
PaKTUYECKOTO
3aJaHHS
CoBpemeHHbIE /1105 |05 5 Onenka paboTsl
TEXHOJIOTHH Ha ceMUHape
yIIpaBIECHUS Pewenue kevic-

Kapbepoi nepcoHana

3a1a9u
Brinonnenue
MPAKTUYECKOTO
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3aJaHusA

Wroro 3a 2 cemectp 6

(o]

96

1/3

KonTpoas 1/3
(3K3aMeH)

9 DK3aMeH 10
onieram

Wroro 3a 3 cemectp | 1/3

HUroro: 6

10 9 119

3. ConepikaHue JUCHUILIHHBI

Ne

HaumenoBanue paszjiesia
AUCIHUILIMHBI

Conep:xkanue

1

CoBpeMeHHbIE TEXHOJIOTUU
nosndopa nepcoxHasna

Knaccudukanus u o0mias XapaKTepuCTHKA TEXHOJIOTHIA
noadopa nepcoHasia.

Texuomnorus moabopa nepconana Executive Search.
Texuonorun moadopa nmepconana Talents Search u Board
Search kak pasnoBuaHOCTH TexHONIOrHU EXecutive Search.
[Mon6op cnenuaarcToB U IMHEHHOTO TIEPCOHAIA C
HCII0JIb30BaHUEM TEXHOJIOTHH Mmo00pa nepconana Staff
Selection

TexHomorus nojabopa nepcoHasa Management
Selection i1 mombopa pyKoBOAMTENEH CPEIHEro 3BEHA.
OcoOeHHOCTH TEXHOJOTMH moadopa mepcoHana Mass
recruitment.

Pedepanpubie mporpammsl mogdopa mepcoHaa.
Texnomoruu  mogdopa MEpCOHANa C HUCIOJIb30BaHUEM
COLIMAJIBHBIX CETEH.

Tpancdopmaiusi COBPEMEHHBIX TEXHOJOTHH  Imoabopa
MepcoHaNa ¢ HWCIOJB30BaHUEM ITU(PPOBBIX WHCTPYMEHTOB:
4ar-00ThI, poboThl, HR ananutuka, Big Data.
Tpanchopmarisg coBpeMEHHBIX TEXHOJIOTHH Mo0opa
MepcoHaNa ¢ UCTIOJIb30BaHUEM HHCTPYMEHTOB
reiMuduKanuy.

Dransl pa3paboTKU ¥ BHEAPEHUS TEXHOJIOTHH 1o00pa
MepcoHarna.

MeTtoabl OIEHKH COLMaTbHO-IKOHOMHYECKOM

3¢ ($EeKTUBHOCTH TEXHOJOTUI noadopa NepcoHaIa.

CoBpeMEHHbIE TEXHOJIOTHHI
orbopa nepcoHasna

Knaccudukanus u o0miast XxapakTepuCTHKa COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa rnepcoHana.

TexHonorus npoBeeHus: IPEeIBAPUTETHLHOTO
cobeceI0BaHUS C KaHUIaTaMU C UCIIOJIb30BaHUEM
Buae60TOB, SKYpe, BuaeoKkoHpepeHIINI.
OmnuaitH-TecTpoBanue kanauaaroB. [IpodeccruonansHble
UCIBITaHUS KaK METO/ 0TOOpa KaHIUAaTOB.
[IpodeccuonanbHble TPYNIIbI, MOAJIEKAIINE UCTIBITAHUIO.
[Tporniexypa moaAroTOBKU M MPOBEICHUSI MPO(HECCHOHATBHBIX
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ucnbiTanuii. [IpoBepka cOCTOSHUS 30POBBSI.
Bunsr cobecenoBanus: CTpyKTYpHUPOBAHHOE,
HECTPYKTYPHUPOBAHHOE, CMEIIIAHHOE.

TexHoMOTMM TPOBECHUS COOECETIOBAHUS 110
KOMITETeHIIMAM, Ororpadudeckoe codeceoBaHue,
CUTYaIlMOHHOE COOEeCeI0BaHUE, CTPECCOBOE COOECEeTI0OBaHuE.
Tpancdopmaims TEXHOIOTHU 0TOOpA IMepcoHaa ¢
ncrnonb3oBanueMm coppeMeHHbx KT .
['eiimudukaiys TeXHOIOTUHA O0TOOpa IIEpCcoHaa.
MeToasl OLICHKH COIMAIbHO-3KOHOMUYECKOM

3¢ (HEKTUBHOCTH TEXHOJOTHUH 0TOOpa IepcoHaa

CoBpeMeHHbIE TEXHOJIOTUU
aJIanTaluy epcoHasa

Ananrranys rnepcoHaia: oHATHE, 3a1a4U U BUJBL.
[lepBuunas u BropuuHas aganrauus. [IpousBoacrsenHas u
BHETIPOU3BOJICTBEHHAS aIaNTalMsl.
[Icuxodusmnonoruueckue, COUATLHO-TICUXOIOTUYECKHE,
npodeccuoHaTbHbIE, OPTaHU3AIMOHHBIE ACTICKTHI
ajanTaluu.

VYnpasnenue TpynoBoi agantanueil. TexHosmornueckuit
MpolLecc afanTanui paboTHUKOB. DopMbl afanTanuu:
HaCTaBHUYECTBO, METOJI YCIIOKEHNUS 3aJaHUM, OPraHU3aLus
CEMHUHApOB U JIp.

Pazpabotka agantanuoHHbIX mporpamm. CTaauu TpyI0BOi
aJlanTanyu: 03HaKOMIICHHUE, PUCIIOCOOIIeHHE,
aCCUMWIALIUA, UACHTUDUKAITHSL.

Tpancdopmarius TEXHOIOTUN alanTalliy TepcoHaa ¢
ncrnonb3oBanueMm coppeMeHHbIx KT .

I'eliMudukaiyst TEXHOJIOTUH aJalTalluy [IepPCOHAIA.
Metoabl OLUEHKH COUATIBHO-3KOHOMUYECKOU
3(pPEKTUBHOCTH TEXHOJOTHH aJaNTallK epcoHaIa

CoBpeMeHHbIE TEXHOJIOTUHU
OIICHKH TepCcoHaa

OmeHka nepcoHasna Kak OCHOBA MPUHATHS PEIICHUN TIPU
Haiime, IpOIBUKEHUH, TOOLIPEHNH, 00yUEHHUH, YBOJIbHEHUN
pPabOTHHKOB.

MeTob! OLIEHKH NepcoHaa: OMUCaTEeIbHBIM,
pamKUpPOBaHMSI, CBOOOTHOTO WIIM TIPUHYIUTEIHLHOTO
BbIOOpa, KoapdurmenTHsld, 360 rpaaycoB u np.
TexHoNOTHSs, OCHOBHBIE IPHHIUIIBI ¥ TUTIONOTHS L{eHTpoB
OLIEHKH TIepCOHaIa.

Tpancdopmarust TEXHOIOTHN OLIEHKH TEpCOHaa ¢
ucnoib3oBanuem copemeHHbIX UKT .

INeiimudukaiys TEXHOIOTUH OIEHKH IepCOoHaA.

MeToapl OLEHKH COIMATIbHO-?KOHOMHYECKON

3¢ (dEeKTUBHOCTH TEXHOJOTUU OLIEHKH IepcoHaja

CoBpEMEHHbBIE TEXHOJIOTHHI

MeTO}II)I CTUMYJIMPOBAHHUA TPYJIOBOI\/'I JACATCIIBHOCTH
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CTUMYIIMPOBAHUS TPYIOBOU
JESITENIbHOCTH IIEpCOHaa

nepcoHana: kiaccupukanus, oo1as XxapakTepucTuKa.
MarepuaiabHble JEHEKHBIE METObI CTUMYJIUPOBAHUS
pabOTHHMKOB: 3apaboTHas mata (orwiara Tpyaa paboTHHKA),
KOMIICHCALIMOHHBIE U CTUMYIIUPYIOIINE BBITUIATHI.
[IpaBuiia mocTpoeHUs! CUCTEMbI MaTEPUAILHOTO IEHE)KHOTO
CTUMYJIMPOBAaHUS pAOOTHUKOB.

DKOHOMUYECKHE HEJICHEKHbIE CTUMYJIbL: MEAUIIUTHCKOE U
MIEHCMOHHOE CTPaxoBaHUe, KPeIUTOBAHHE, TIOJIHAS WIIN
yacTUYHAas OIljiaTta oTapixa paboTHuka u Jip. CTpyKTypa u
coziep)KaHue COIMAIBHOTO MakeTa paboTHUKA.

I'uOkue mporpaMMbl MPeAOCTABICHHS COIUAIBHBIX JIBTOT.
HemarepuanbHble METOIBI CTUMYIUPOBAHUS TPYIOBOK
NesITeNIbHOCTH IePCOHANa: yIpaBJIeHUEe COAepKaAaHUEM
paboThl, BKIIIOUEHHE PAaOOTHUKOB B TIPOIIECC TIPUHATHS
pelIeHU, CTUMYIUPOBaHUE pabOYNM BpEMEHEM,
MOpaJIbHOE MOOMIPEHHE, MPOABMKEHUE TI0 CITyx0e u 1p.
Opranu3anus npodeccuoHalbHBIX KOHKYPCOB, CMOTPOB
po(heCCHOHAIBHOTO MacTePCTBA KaK METO
HEMaTepHaIbHOTO CTUMYJIUPOBAHUS PAOOTHUKOB.
[IpumeHeHne HHCTPYMEHTOB reMU(UKaLIMY B ITpoLiecce
CTUMYIIMPOBaHUS TPYAOBOU JAESITENLHOCTH IEPCOHAA.

CoBpeMeHHbIE TEXHOJIOTUU
npoQeCCHOHATLHOTO
pa3BUTHS TIEpCOHAIIA

Poine podeccnonanbHOTO MOTEHIIANIA B PA3BUTHH
opranuzanuu. Bunel npodeccrnonanbHOro o0y4eHus
HepcoHana.

Konuenmus HenpepsIBHOTO 00yueHHsI TepcoHaa.
Konnennus onepeskaromnero o0y4eHus nepcoHana.
TexHomnorus ynpasieHus Npo(ecCHOHAIBHBIM Pa3BUTHEM
HepcoHana.

KoprnopaTtuBHblil yauBepcurerT. [JucTaHIMOHHOE 00y4YeHne
nepconana. KoydnHr kak MeToJ mpodecCHOoHaIbHOTO
pa3BuTHs coTpyaHuka. Moaens 3¢ (eKTHBHBIX BOIIPOCOB
GROW [Ixona Yurmopa.

TexHoIOrMM BUPTYaIbHON M TOMIOJHEHHOH pealbHOCTH B
nporecce Npo(ecCHOHATBHOTO Pa3BUTHSI IEPCOHATIA.
Tpancdopmarust TEXHOIOTUH TPOPECCHOHATBHOTO
pa3BUTHSI IIEPCOHATIA C UCTIONBb30BaHUEM (hopmcaTar
MHUKpOOOyUYeHHs paOOTHUKOB.

Onenka 3¢p¢GeKTUBHOCTH MPO(ecCHOHATBHOTO Pa3BUTHS
nepconana. CTUMyIMpOBaHuUE Mpoliecca
po(heCCHOHATTLHOTO PAa3BUTHS TIEPCOHAA.

CoBpeMEHHbIE TEXHOJIOTHHI
YIpaBICHUS Kapbepon
nepcoHasa

Kapnepa: noHsTHE U CYIIIHOCTD.

Busbl 1 THTIOBBIE MOJIETH KaphEPBI.
BryTpuopranuzanmonHas 1 MeKOpTraHU3aIlMOHHAs Kapbepa.
OCHOBBI MJIAHUPOBAHUS Kapbephbl.

Oranbl TpodecCHOHATBHO-KBATH(PUKAITMOHHOTO
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HPOJIBIKCHHS TIEPCOHAJIA B OPraHU3aLlUH.

TexHonorus yrnpapieHus: Kapbepou MepcoHana Ha OCHOBE
KOHIICIIIUH TUIAaHUPOBaHus 3aMeH. [lopsiiok hopMupoBanHus
pe3epBa KaJipoB B OpraHU3aIHH.

TexHonorus yrnpasieHHs: Kapbepoil paOOTHHKOB Ha OCHOBE
KOHIIEHIMK npeeMcTBeHHOCTH (Succession Planning).
TexHonorus yrpasieHHs: Kapbepoil paDOTHHKOB Ha OCHOBE
KOHIICTIIMHK yrpasieHus tanantamu (Talent management)
Ouenka 3 (HheKTUBHOCTH COBPEMEHHBIX TEXHOJIOT Ul
YIPABJICHUS KapbEPOU.

CoBpeMeHHbIE TEXHOJIOTUU
YBOJIBHEHUS ITepCoHalIa

VYBOJIbHCHHE: TIOHATHE U BUJIBI.

TexHoIOTHsI yITPABICHHUS TEKYyYECThIO MIEPCOHAIOA B
oprinanu3zanuu. [IporpaMmbl peryiupoBaHus TEKy4eCTH
nepcoHara.

Pabora ¢ coTpyHUKaMH TPEANCHCHOHHOTO U IIEHCHOHHOTO
BO3pacra.

TexHosorHs yrpaBieHus] BHICBOOOXICHUEM ITEPCOHAIA.
MaccoBoe BbICBOOOXKIeHHE TIepcoHana. CoKpalieHue
rrata. JTanbl TEXHOJUIOTHH BHICBOOOKICHHUS TIEPCOHAIA.
TexHOIOTHH BHYTPEHHETO U BHEIITHETO ayTIUICHCMEHTA.
Onenka 3pPeKTHUBHOCTH COBPEMEHHBIX TEXHOJIOTUN
YBOJIJIHCHHSI TIEPCOHAIA.

. O0pa3oBaTe/ibHbIe TEXHOJIOTHHU

Ne | Haumenoseanue | Buowl yueonvix
5 OopasoeamenvHnbie mMexHoON02UU
n/n paszoena 3anamuiu
1 2 3 4
CoBpeMeHHbIE Jlexrmst Jlekuusi-BU3yaIH3aIys ¢ 3J€MEHTaMH JICKIIHA
TEXHOJIOTHH Cemunap JTUCKYCCUU
nogoopa CamocrosrenbHast |[IoaqroroBka k ceMHHApPCKUM 3aHATUSAM
nepcoHasna pabota CeMuHap-nucKkyccus
Kelic-meron
1

Brinonennue MMPAKTUYCCKOTO 3a/laHUA
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CoBpeMeHHbIE
TEXHOJIOTUU

Jleknus
CemuHap

HCKHI/IH'BI/IS}/aHI/I?)aHI/ISI C DJICMCHTAaMU JICKIIMH
JAUCKYCCHUH

otOopa nepconana |CamocTosTenbHas
AGoTa [ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
p CemuHap-IUCKYCCHUS
Keiic-meTon
BrinoneHHue npakTU4ecKoro 3aAaHus
CoBpeMeHHbIE Jleknus
Jleknus-Bu3yanu3anus ¢ SEMEHTaAMH JICKITUN
TEXHOJIOTUH Cemunap
JTUCKYCCUU
aJanTanuu CamocrosTenbHas
[ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
nepcoHasa pabota
CemuHap — AucKyccus
Keiic-meTon
CoBpeMeHHBIE Jlexnust Jleknus-Bu3yanu3amnus ¢ AJIeMEHTaMH JICKIIUN
TEXHOJIOTHH Cemunap JTUCKYCCUU
OIICHKHU CamocrositenpHast |[ToaroroBka k CeMHUHAPCKUM 3aHSATHSIM
nepcoHasa pabota CeMmuHap-IUCKYCCHUS
Keiic-meTon
BrimoneHHue npakTU4eCcKoro 3aaHus
CoBpemMeHHbIE Jlexnus Jlexius-Bu3yanu3anus ¢ SIeMEHTaMU JICKIIUN
TEXHOJIOTHH CemuHap JTUCKYCCUU
ctumynupoBanus |CamocrostensHas |[[oAroToBka K CEMHHAPCKUM 3aHATUSM
TPYIOBOH pabora CemuHap-1ucKyccus
JESITENIbHOCTU Keiic-meron
nepcoHasa BrImosieHHME MPaKTUIECKOTO 3a1aHUS
CoBpeMeHHbIE Jlexknus
TEXHOJIOTHH Cemunap Jlexius-Bu3yanu3anus ¢ SIeMEHTaMH JEKIIUN
npodeccrnoHanbHO |CaMOCTOATEIbHAS | AUCKYCCHI
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TO pa3BUTHSA pabora [TonroroBka K CEMUHAPCKUM 3aHSATUSIM
nepcoHala CemuHap-1ucKycCus
Keiic-meton
BrImoneHHe MpakTUYECKOTO 3aJaHUS
CoBpeMeHHbIE Jleknus
TeXHOTOIHIL Cenuia Jlexnusi-Bu3yanu3anus ¢ SIeMEHTaMH JICKIIUN
P JTUCKYCCUU
YIPaBJICHHS CamocTrosTenpHas
ADEEDOI AGoTa [ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
nep COII)-IaJ'Ia p CemuHap-IUCKyCCUs
p Keiic-meTon
CoBpeMeHHbIE Jlexums
TEXHOJIOTUHU Cemunap
BOUILHCHI CaMocTosTebHAs Jleknus-Bu3yanu3amnus ¢ AJIeMEHTaMH JICKIIUN
y JTUCKYCCUU
nepcoHasa pabora

HOILFOTOBKa K CGMI/IHapCKI/IM 3aHATUAM
CemuHap — qucKyccus
Keiic-metoxn




5. OueHka IJIaHUPYEMBIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema onicHUBaHUS

DopMa KOHTPOJISA Makc. KoJuM4ecTBO 0aJJ10B
3a onny padotry Bcero
Texywuu KoHmpons:
. 3 banna 24 banna
- yuacmue 8 OUCKyccuu Ha cemunape(8 3auamuii)
- peuwtenue «xetic-3a0auy (8 mem
P ( ) 2 banna 16 6annos
- BLINONHEHUE NPAKMU1ecKko2o 3a0anus (5 mem
P ( ) 4 6anna 20 6annos
Bceeo: 60 6annos
IIpomescymounas ammecmayus 40 6annos
(9K3aMen)
Hmoeo 3a cemecmp 100 6annos
9K3aMeEH

[Tony4yeHHbIid COBOKYMHBIN pe3ynbrar (MakcumyMm 100 GanoB) KOHBEpTHpPYETCS B

TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaly OLEHOK EBPOINEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU C

TaOJIULIEN:

100-6anpHast mKana TpanunuoHHas 1mKaia kana ECTS
95-100 A
8394 OMIUYHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
5055 VO081emEOPUMENbHO E
20— 49 FX

0-19 Heyo081emeopumensHo He 3a4meHo =

5.2.KpuTepun BHICTABICHUS OLIEHKH MO TUCIUTLTAHE

Baanbl/ Ouenka no Kpurtepun onenkn pe3yJibTaroB 00y4eHus 1o
kana AUCHMILINHE AUCHMILIHHE

ECTS

100-83/ «OTJIMYHO» BricTaBnsiercst oOydaromeMycsi, €Cii OH TITyOOKO U
A,B IIPOYHO YCBOMWJ TEOPETUUECKUN U MTPAKTUYECKUI

Marepuall, MOXKET POJEMOHCTPUPOBATH 3TO Ha
3aHSTHUSIX U B XOZI€ MPOMEKYTOYHON aTTeCTalluH.
OOyuaromuiicst uCUepNbIBAIOIIE U JIOTHYECKU CTPOWHO
u3naraet yueOHbIi Marepuall, yMeeT YBA3bIBaTh
TEOPHIO C TIPAKTUKOM, CIIPABIISAETCS C PELICHUEM

3a/1a4 mpoecCHOHAIbHOM HANPaBIEHHOCTH BBICOKOTO
YPOBHS CIIOKHOCTH, MPAaBUIILHO 000CHOBBIBAET
MIPUHSTHIE PELICHHUS.

CB00OOTHO OPUEHTUPYETCSI B HOPMAaTHBHBIX IPABOBBIX
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

aKTax, y4eOHOH U mpodeccuoHaIbHON JIuTeparype.
OneHka no AUCUUIIIIMHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLeH 1
IIPOMEKYTOYHOM aTTeCTALNH.

Komnerennuy, 3akperui€éHHbIe 32 JUCLMILINHOM,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«Xopomio»

BeicraBnsercsa o0ydaromemycsi, €Ciu OH 3HaeT
TEOPETUUECKUI U IIPAKTUYECKUNA MaTepuall, IpaMOTHO
U IO CYLIECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZE
IIPOMEXKYTOYHOM aTTecTall, He JOIyCKas
CYLIECTBEHHBIX HETOUHOCTEH.

OOyuaroluiicss IpaBUIBLHO IPUMEHSIET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PELIEHUM NTPAKTUYECKUX 3a/1a4
npodeccHoHaTbHON HAPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIajieeT HEOOXOAUMBIMHU JJISl 3TOTO
HaBbIKaMU U PUEMAMH.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX IPABOBBIX aKTaX,y4eOHOW U
po¢eCCUOHAIBHOM IUTEpaType.

OneHka o JUCHMIIMHE BBICTABIISIIOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylbTaToB TeKyLIeH u
MIPOMEKYTOYHOM arTecTaluu.

Komnierenuuy, 3akperi€éHHble 3a JUCLMILIUHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

BricTaBnsiercs oOydaroniemycsi, €Ciii OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUECCKHI U MPAKTHUECCKUI
Marepual, J0MycKaeT OT/AeIbHbIe OIUOKH ITPH €ro
M3JI0)KCHUH HA 3aHATUAX U B XOJI€ TPOMEKYTOUHON
arTecTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeAEIEHHbIE
3aTpyAHECHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKEHUM MPU PEIICHUH MPAKTUYECKUX 3a1a4
po¢ecCHOHAIbHON HAaNpaBIE€HHOCTH CTaHAapPTHOTO
YPOBHS CIIO)KHOCTH, BJIaZIe€T HEOOXOAUMBIMHU IS
3TOro 0a30BBIMHU HAaBbIKAMU U MPUEMaMHU.
JIeMOHCTpHpYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMATHUBHBIX MPABOBBIX AKTOB, yYEOHON IUTEPATYPHI
10 JUCLUIUIMHE.

OneHka no AUCUUIIIIMHE BBICTABIISIFOTCS
oOyyaroniemMycs ¢ y4€ToM pe3yabTaToB TeKYIIeH 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnierennuu, 3akperyi€HHbIe 3a JUCIUTUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «I0CTAaTOYHBII.

49-0/
F.FX

CHEYOOBJICTBOPUTE
JIBHO»

BeicTraBnsercsa o0ydaromemycsi, €Ciii OH He 3HAeT Ha
6a30BOM ypOBHE TEOPETUUECKHI U MPAKTHUECKUI
MaTepual, JOMyCcKaeT rpyoble OIIMOKH MPU €ro
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Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10

I kajaa JUCHHUILINHE JUCIHUILINHE
ECTS

U3JIOKEHUM HA 3aHATUAX U B XOZI€ IPOMEKYTOYHON
arTeCcTaluu.

OOyuaromuiicst UCIIBITBIBAET CEPhE3HBIC 3aTPYIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX T10JI0KEHUN IIPU
pEeLIeHNH TPAKTUYECKHX 33a/1a4 IPOpeCCUOHATBLHON
HAIIPaBJICHHOCTH CTaHAAPTHOIO YPOBHS CIIOXKHOCTH,
He BJIa/IeeT HEOOXOAMMBIMH Il TOTO HaBbIKAMU U
IpUEMaMH.

JleMoHCTpHUpYeT (parMeHTapHbIe 3HaHUS
HOPMAaTHBHBIX ITPABOBBIX aKTOB, YUEOHOH JHTEpaTyphI
10 TUCLUIUIAHE.

OneHka o AUCUUILIIMHE BHICTABIISIFOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLIeH 1
IIPOMEKYTOYHOU aTTeCTALMH.

KoMmiereHuy Ha ypoBHE «JOCTaTOYHBIN Y,
3aKperIEHHbIE 32 JUCIUIIIMHON, HE CPOPMUPOBAHBI.

5.3. OneHouyHBIE CpeACTBa (MaTepuabl) ISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,

HpOMG)KyTO‘IHOfI arrecrainuu 06yqa}01unxc;1 10 AUCLHUIIIINHE

IIpumepsl KENCOB

Tema . Coépemennvie mexnonocuu noobopa nepconana

Cumyayus
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KoMmnanus 1o mpou3BOJCTBY U MPOJaKe Yepe3 areHTCKYIO CeTh MappoMepuu 1
KOCMETHKH OTKpbuIa uuan B N-ckoii obnactu. Ilepen aupextopom dunmana Obiia
HocTaBjIeHa Y€TKas 3a/1aua — OpraHu30BaTh paboTy (uiamnana u yepe3 6 MecsleB BHINTH Ha
YpOBEHb Mposiax He MeHee 40 MHJUTHOHOB pyOIIeH.

[TepBbIM J1€710M HOBOSIBIIEHHBIN TUPEKTOP MPOBEI UCCIEA0BAHUE CPEIH ar€HTCTB 10 0100pY
nepcoHaia 00IacTH U 3aKIIOUMII C OTHUM M3 HUX, UMEIOIIUM HanboJiee MoJI0KUTEIbHYIO
pemyTanuIo B roposie, JOroBop Ha MoucK 60 areHToB I10 MpoIaXKam.

ATEHTCTBO MPOBEJIO PabOTy CPEeAr COUCKATEIeH OMpKH TPyAa U Yepe3 Mecsll IPeACTaBUIO
nupextopy 70 KaHAUIATOB, 55 U3 KOTOPBIX AUPEKTOP 0TOOPAJ B KAY€CTBE areHTOB 110
IIPOAAYKAM.

Jliis o0ydeHust areHToB ObLI MPUIVIAIIEH CIIEHUAINCT 110 00yYEHHIO, CTOIMYHAS
3HAMEHUTOCTh, KOTOPBII B Te€UeHHE 5 THEH 00ydall areHTOB HaBbIKaM IIPO/IaXk, a CHELUAINCT
U3 EHTPaAJIbHOr0 0(hrca 3HAHUIO IPOLYKTOB JIMHEHKH KOMIIAaHHH.

B 310 Bpems aupexTop o3anauniics MOUCKOM JOCTOMHOIO KaHAK1aTa Ha JOJKHOCTh
3aMECTUTEIs] JUPEKTOpa 110 MpoJaXkaM U Pa3BUTHUIO areHTcKkou cetu. Hammyummm
KaH/IM/1aTOM II0Ka3ajcs COCes 110 Jlaue, JaBHUN MPUSITENb, ObIBIIMNA JUPEKTOP KPYITHOTO
3aBOJIa, CO CBA3SIMU B aJIMUHHUCTpALUU 00JIaCTH, KOTOPOMY OBLIO CAETIaHO MPEAJIOKEHHUE.
Hapex bl Ha 3aMECTHTEISI TOTHOCTHIO ONPABIAINCH Y)KE Yepe3 MECSII ero paboThl.
braropapst ero crapanusiM MarasuHbl ToOpojia, COCTOsAIME Ha OanaHce 0071acTH, 3aKyIHIN
IPOAYKLHIO KOMIIAHUU HA CyMMY 4yTh MeHee 10 MuiuiMoHoB pyOiieil. BoT Tonbko areHTckast
CeTh 3a 2 Mecslla CBOETO CYIIeCTBOBaHUS MpuHecia cymmy B pazmepe 470000 pyoneit. K
ToMy ke U3 50 areHToB K TOMY BPEMEHHU OCTaJIOCh TOJIBKO 9, OCTabHBIC BEPHYIIUCH Ha OUPIKY
TpyAa WIK NEepeluId Ha paboTy K KOHKypeHTaM.[{upeKTop ObUT BEIHYKAEH IOBTOPHO
00paTUThCS B areHTCTBO, KOTOPOE CHOBA 1M0100paiio emy 50 areHToB, MOJIB3YsCh TEM K
uctouyHukoM. Y cHoBa B @uiinan ObUIH NPUITIALIEHbl 3HAMEHUTOCTb U3 CTOJIULBI U
CHELHAIHCT U3 IEHTPAITBHOTO oduca, a yepe3 MecsIl padoThl areHTOB M3 BTOPOT0 Habopa
OCTaJIOCh TOJIBKO 5.

MarasuHsl 00Jb11I€ HUYETO HE MOKYHalIH, MOCKOIbKY Y HUX MPOU30IIJIO 3aTOBApUBAaHUE, U
JUPEKTOP OB BHIHYK/JICH YBOJIMTH CBOETO 3aMECTUTEISA, TIOJHOCThIO HCIIOPTUB C HUM
OTHOIIEHUS, U J1aXKe MOAYMbIBAJ O MPOJIaXe Jauu.

Yepes 6 Mecsi1ieB JUPEKTOPA BBI3BAIN B LIEHTPAIbHBINA O(UC U, BBICIYIIAB €r0 0ObSICHEHUS
OTHOCHUTEIIBHO CIIO)KHOCTEN B paboTe, yBOIMIIH, a Priinai 3aKpbUIN KaK HETepCIEKTUBHBIM,
JIOMasi TIPYA 9TOM TOJIOBY O TOM, IIOYEMY KOHKYPEHTBHI 10 CHX IO HE yIUIH U3 N-CKOI
o0JacTH.

Bonpocuwi:
1. Kaxkas texHomorus noa0dopa rnepcoHana Oblia npuMeHeHa?
2. IlpaBunbHO 11 OBLT BHIOPAH UCTOYHHK JJISI IPUBIICUEHUS areHTOB?

Tema: Cospmennvie mexnonozuu omoopa nepconana

Cumyayus

KpymHast ToproBass xommanus «Mopan», pacrnonoxennas B Cankr-IlerepOypre, B Mae
2002 rona mpuHsiia pemieHrne 00 oTKpeITuU B ExarepuHOypre cBoero ¢guuinana, rmiaHupyeMbIil
000pOT KOTOPOTO COMOCTaBUM C OOOPOTOM TOJIOBHOM KOMMIAHWHW. Bianenslibl U BEICIIEE

PYKOBOACTBO «MopaHa» CIIpaBCAJINBO I10JIarajii, YTO OAHUM U3 KJIHOYCBBIX (I)aKTOpOB ycrexa
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Ha PBIHKE SBIISETCS BBHIOOP MEPBBIX JIHIl Quinana. Pemmnm HagaTh ¢ MOMCKA PYKOBOAUTENS
¢mwimana. JIOMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBHMAa C MO3HMIHMEH
reHepalbHOrO JupekTopa ronoBHoro oduca. Ilpencroutr ympaBisaTh (UHAHCOBBIMU
MOTOKAaMH, HAJIAXXMBATh OTHOIICHHS C MECTHOW aJMUHUCTpaluel, HapalmBaTh 0O0BEM
nponax. B cBs3u ¢ atuM, Anekceld bunnOuH, reHepaibHbIA TUPEKTOP KoMITaHuu «Mopany,
PEIINI IMIHO 3aHATHCS TOJJOOPOM CIICIIHAIUCTA HAa CTOJb OTBETCTBEHHBIN TIOCT.

Opna U3 BeAylUX PEeKPYTUHTOBBIX KOMIAHMI IpeACcTaBuia Ha paccMoTpenue «MopaHa
CeMb KAHIUJATYyp, KOTOpbIE IO BceM (OPMAIBHBIM MPU3HAKAM COOTBETCTBOBAJIH
TpeboBaHusM. THiarenbHO MpoOaHANIU3UPOBAB aHKETHI, bUIHMOUH MPUIIIACKIT ISl IEPBUYHOTO
cobecenoBaHus Tpex HanboJiee MePCIEeKTUBHBIX KaHIUIaTOB.

[Terp AnoBuu
CxkupraHoB

Cepreit BnagumupoBuy
bepesun

T'ennamuii UBanosuy
Me:xenko

I'on poxnenus: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pa3oBanue:
Jlenunrpaackuit
MOTUTUXHUYECKUHI
WHCTUTYT

O6pazoBanue:
DKOHOMUYECKUH (aKyinbTeT
CIIBI'y

Oo6pazoBanue: Kuesckmii
HHCTUTYT COBETCKON TOPTOBIIH

OnbIT pabOTHI:
PaGoran Ha 3aBojie B
ApXaHreiabCKe CMEHHBIM
MacTepoM, HauaJIbHUKOM
y4acTKa, Ha4aJIbHUKOM
MIPOU3BOCTBA.

B 1993, xorna agena y
3aBOJIa MOIILIH TJIOXO0, YIIel
paboTarh B KOOIIEpaTuB,
TOpProBaj MUPHOTPeOOM U3
Typuumn.

UYepes Tpu rora COBMECTHO
C MapTHEPOM OTKPBLI 11X
M0 KOITYEHHUIO PBIOKI, eIle
gepes /IBa rofia OHU
3aKyMUIN YIAaKOBOUYHOE
obopynoBanue, 60IBIION
CKJIaJl — XOJOAUIBHUK U
CTaJIU POJaBaTh CBOIO
MIPOYKIIMIO HE TOJIBKO
COCEIHHM Mara3uHam, HO U
o 00NacTH.

[Iponas cBorO 10710
napTHEpY, BEpHYJICS Ha
ponuny B [leTepOypr.
Kymun kBaptupy, nepeses
CEMBIO U TETepPhb UIIET
paborty.

OnbIT pabOTHL:
[1o oxoHyaHuu
yHUBepcuTeTa paboran B
TOJIBKO YTO OTKPBIBILIEMCS
COBMECTHOM IPEANPHUATAN
Oyxrajirepom.
UYepes ron nepemien B
PaCTYIIYIO POCCUNUCKYIO
TOPTOBYIO KOMITAaHUIO Ha
JOTHKHOCThH 3aMECTUTEIS
IJIaBHOTO OyXrajirepa.
[Tocne oOyuenus 3a
TPAHMIIEHN 3aHSAJ JOJKHOCTD
(UHAHCOBOTO TUPEKTOPA.
B 1998 rony nena y
KOMITAaHUY TIOIILTH HEBAXHO,
u Cepreii nepeexai B
Mockasy.
Pa6oran B OaHke
HauyaJbHUKOM KPEIUTHOTO
oTJena.
Pabora B 6aHke mokasanach
bepe3nny MOHOTOHHOM, U
yepes /1Ba rojia OH BEpHYIICS
B [leTepOypr.

OmnbIT paboOTHI:
Pa6oran B MarasuHe
3aBEAYIOLIMM CEKLIHEH, 3aTeM
3aBeAylOIIMM  Kade, Tocie
BO3IVIaBJISJ TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3aB.
CKJIaJIOM B HEOOJIBILIOM
TOProBoil pupme, rae yepes
roJl CTaJl KOMMEPUYECKUM
nupexropoM. Eie yepes rox
Hepelet B KpyInHyko
TOProByI0 pupmy
PYKOBOAMTEIEM
PErMOHANBHOIO OT/IENA 110
IIPOAYKE 3aMOPOKEHHBIX
npoaykToB. B 1998 rogy cetb
pacnaack, perioHajIbHbIE
MPOAAYKU OCTAHOBUJIKC.
B cBs3u ¢ aTHM nepenien B
KOMITaHUIO-TTPOU3BOAUTEIH
MPOJIYKTOB MMUTAHUS,
BO3IVIABJISJ TPYIITY 110
poJiakaM MaciI0KHPOBBIX
poayKTOoB. CunuTaer
HaCTOSIIYIO paboTy
MaJIONIPUBIIEKATEIBHOM C T.3.
NEPCIIEKTUB KapbePHOTO
pocra.

3aMeTKHU reHepabHOIO JUPEKTOPA, ClIENaHHbIe UM BO BpeMsl cOOeCe0BaHMIMA:
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ITetp SAnoBuuy CkupTaHOB:
«Kpenkuit X03siCTBEeHHUK», BHUMATENIbHbIHM, yMEeT IOCTaBUTh 3aJady U
IIPOKOHTPOJIMPOBATh UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Ipon3BoauT BrieyaT/iCHNUE YeI0BEKa ¢ aMOUIMAMHE, C IEIOBBIMU Ka4eCTBAMHU, XOPOILO
pazbuparomerocs B pruHaHCcax, UMEIONIETO OOIUPHBIE CBSA3M B MOCKBE M yMEIOILIETO CTPOUTH
OTHOIIECHHS C BIACTBIO.

I'ennaguit UBanoBry Mexxenko:
Nmeet xopolire 1e10Bble KaueCcTBa, KOMMYHUKATUBHBIC HABBIKH, YMEET HAUTH TOJXO0]T K
cobecennuky [IposiBIsieT MHUITUATUBY, CTPEMHUTCSI K CAMOCTOSTEIILHOCTH.

Bonpocwi:
1. ChopmynmupyiiTe TOCTOMHCTBA M HEJJOCTATKH KAXKIOTO KaHIH1aTa
2.Kaxo#t kanauaat qomkeH ObITh BoIOpan? OO0CHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITe CBOI BapUAHT TCXHOJIOI'HH 0T60pa KaHIuaaToOB.

Tema: Cospemennvle mexHoNO2UU AOANMAUUU NEPCOHANA
Cumyayus

Ilpoyecc aoanmayuu B xomnannu BECT-neaBu:knmMocTb

[lepBpIM >TamoM BBEJEHUS B OpPraHHU3AIUIO SBISETCS COOECENOBAHUE C MEHEIKEPOM IO
nepconainy. CobecenoBanue npeciaenyer JBE LeJu: OLUEHKY JINYHOCTHBIX KayecTB U YPOBHS
KOMITETEHIINHN, HEOOXOAUMBIX JJIsl yCIENIHOW paboThl B KOMIIAHWHU, a TaKXKe COOOIIeHue
HOBOMY COTPYIHUKY OCHOBHBIX CBEIE€HUN 00 OpraHu3alMM M O MEePCHEeKTUBAX, KOTOPbIE OH
CMOXXET HMeTh, paboras 31ech. MeHepkep IO IMepCoHaly paccKa3blBaeT 00 HCTOPHU
KOMITaHUH, €€ OPTaHU3aI[MIOHHOM CTPYKTYpe U MECTE B HEIl JAHHOTO OT/EJIEHUS, 3HAKOMUT CO
CIIy>keOHOI nepapxueil, oTBe4aeT Ha BOMPOCHI.

[Tocne cobecenoBaHusl C JUHEHHBIM MEHEIDKEPOM M TPUHATHUS UM PEIICHUS O TMpPUEME
COTPYAHMKA Ha paboTy MPOBOAUTCS MOBTOPHOE cOOECe0BaHUE C MEHEIKEPOM 10 NEPCOHAITY.
PaboTHrKa 3HAaKOMSAT C MpaBUIIaMU BHYTPEHHETO paclopsiaKa U MPOBOASIT 0O3HAKOMUTEIbHYIO
AKCKypcHio 1o oucy. Bo BpeMst 3KCKypCUU HOBOTO COTPYIHHKA MPEICTABISIIOT PYKOBOJICTBY
(IUpeKTOpy W YMpaBJISAIONIEMY) U 3HAKOMAT C COTPYAHUKAMHU, C KOTOPBIMH €My MPEACTOUT
AKTUBHO B3aUMOJICICTBOBAThH (FOPUCTOM, KOOPAUHATOPOM IO KJIHEHTaM, aIMUHUCTPATOPaMH,
cekperapsiMu, 3aBxo3oM). [Ipu 3ToM moapoOHEHIIM 00pa3oM Pa3bACHSIOTCS TOJKHOCTHBIE
MOJTHOMOUHUSL STUX COTPYAHHKOB. OOpamaroT BHUMaHUE paOOTHHKA Ha TpeOOBaHUS K
BHEIITHEMY BUY (Hampumep, o0s3aTesbHOe HOIEHNEe Oelka, KOTOPBIA Bpy4aeTcCsl B TIEPBBIM
pabounii neHn). KaxkqoMy HOBOMY COTPYAHHMKY BbIAaeTCs OYKIIET, B KOTOPOM COACPKHUTCS
uHpopMausi 00 HMCTOPUM OTAENEHUS W €ro OpraHU3allMOHHOW CTPYKType, MpaBUiIax
BHYTPEHHET0 pacIopsiika U CIUCOK aJAMUHUCTPATUBHOM TPYMIIbI ¢ yKa3aHUEM BHYTPEHHUX
TenedoHOB.

Coyuanvro-ncuxonozuveckas aoanmayusi ExeMecIyHO KOMIAHMsS IPUHUMAeT B KaxJoe
otaeneHre okojo 10 HOBBIX coTpynHUKOB. Criennduka pusITepcKoro Ou3Heca MpeArnosaraeT
JIOBOJIbHO BBICOKYIO TEKy4ecCTh KaJpoB. K TomMy e KOMIaHUsi pa3BUBAECTCS U MOCTOSHHO
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OIIyImIaeT MOTPeOHOCTh, B mepcoHane. OOHUM €3 TEPBBIX [IAroB B  COIHAIBHO-
MICUXOJIOTHYECKOM aJlanTallui SIBJISIETCS. 3HAKOMCTBO TOJIBKO YTO MPHUIIEAIINX COTPYIHHUKOB
MeXy cO0O0W. DTO MO3BOJISIET MPEOAOJETh OIllylleHHe 000COOIEHHOCTH, YYKEPOIHOCTH B
KoJiIekTHBe. OCHOBHOM CTPYKTYpHOM €IMHHIICH OTAENCHUS SIBJISCTCS MEHEIDKEpCKas rpyIimna
(Opuraga). Paborats HOBOMY COTPYIHUKY HPEACTOMT UMEHHO 31ech. [loaTomMy OT TOro, Kak
BCTPETUT €r0 MEHEKEpP M 4ICHBl IPYMIbI, 3aBUCUT MHOroe. Ha meHemxkepa U JOXKUTCA
OCHOBHAsl OTBETCTBEHHOCTb 3a MPOIIECC BXOXKICHHS B KOJUIEKTUB HOBOTO pabOOTHHUKA.
[TpencraBnenue "HoBHuka" Opuraze, co3daHHWe IPYKECKOH arMochepbl, B KOTOPOH TOT
YyBCTBOBaJ ObI ce0si CBOOOIHO, BHUMATEJIBHOE OTHOIICHHE K BO3HUKAIOLIUM BOIIPOCaM — BCe
9TO SIBISIETCS MPSIMON 00s3aHHOCTBIO MeHekepa. Ho, K coxaseHuro, He BCerna y MeHeIKepa
HAxXOAMUTCS JUJISl 3TOr0 BpeMs. BBIXOZOM M3 Takoro moJIOKE€HHUs CTajl0 BBEIEHUE JOKHOCTH
HacTaBHHUKA. HacTaBHMKOM Ha3HA4YaeTCs OIbBITHBIM COTPYAHUK, HUMEIOUIMNA XOPOIIUE
¢dbuHaHCOBBIE TMOKa3aTeau paboThl U TMPOSBISIONIUN OpPraHU3aTOPCKUE M YIPaBICHYECKUE
crocoOHocTH. M3 HAcCTaBHUKOB B AalibHEHIIeM (popMHUpYyeTCsl KaAPOBBIA Pe3epB HA MO3UIIUU
MEHEKepOoB. MakcuManbHOE KOJMYECTBO CTAXKEPOB y HACTaBHUKA — 2, MO3TOMY BPEMEHHU
JUIsL TOTO, 4YTOOBI yAENWTh BHUMaHUE IMpoOiemMaM HOBOTO COTPYAHHKA, AocTarouHo HoBbie
COTPYAHUKH aKTHBHO IPUBJIEKAIOTCS K YYAaCTHIO B KOPIIOPAaTUBHBIX MeponpuATusx. s Hux
peryisipHO MIPOBOASTCS crienuagbHbIe TPEHUHTH.
Ilpogpeccuonanvuas adanmayus [1epBbIM 11arOM SIBISIETCS pa3bsiCHEHUE HOBOMY COTPYAHHUKY
OCHOBHOTO COJICpPKaHHS €ro MPOo(eCCHOHAILHOM JIEATSIHPHOCTH Ha MEPBBIX COOSCETOBAHUSIX
C MEHEDKEPOM IO MEepCOHANly U JIMHEHHBIM MeHeKkepoM. O0s3aTeNbHBIM YCIOBUEM MIpHeMa
B KOMIIAHUIO COTPYIHHKOB O€3 OmbITa pabOThl B HEIBIKUMOCTU SIBIISIETCA OOydeHHE B
KanpoBoii mkone. Dta Mepa HeoOXoIMMa, TaK KaK YCHEIIHAas pUAIITEpCKas AESTeIbHOCTb
TpeOyeT OONBIIOTO OO0beMa FOPHIMYCCKUX M IICHUXOJIOTUYCCKUX 3HAHUH M OMPEICIICHHBIX
npodeccuoHAbHBIX HaBBIKOB. B HacTosiiee Bpemsi pUdATEpOB HE TOTOBUT HU OJHO y4eOHOE
3aBeneHue. Kagposas mkona "becT-HeABMKUMOCTH" — BaXKHEHIIas YaCTh CUCTEMbI 00yUEHUS
B Kopnopauuu. IIpenomaBanue B HEH BeOETCAs IO TPEM OCHOBHBIM HAalpaBIICHUSIM:
IOPUINYECKHIE ACTIEKTHI PUAIITEPCKON JIEATETbHOCTH, TEXHOIOTHS PAOOTHI U TICUXOJIOTHYECKHE
acnekThl. bonbiioe 3HaueHHWEe NMPUIAETCS BBOAHBIM JIEKIUSM, 1I€JIb KOTOPBIX — HE CTOJIBKO
npodeccuoHanibHasi, CKOJIbKO OpraHU3allMOHHAS — aJanTanus. 3aHATHS MPOXOAST B
000pyIOBaHHOI BceM HEOOXOMUMBIM y4eOHOW ayqUTOPHH B OJHOM U3 OTAeneHUi. Dopmbl
MIPENOJIaBaHUS PA3JIMYHbBI U YUUTHIBAIOT OCOOCHHOCTH BOCIIPUATHS MHGOPMAITUU B3POCIIBIMU.
YuraTcs JIeKIUH, TPOBOIATCS CEMHHAphl, TAe oOCyKHaroTcs Haubolee Yacto
BCTPEUYAIOIIMECS HAa TPAKTUKE CHUTyalluu, MpoOiemMbl M TYTH Bbixoma u3 Hux. Ocoboe
3HaYeHHE HMEIOT TPEHUHTH HAaBBIKOB O0OIIeHUs, 3()(HEKTUBHOCTH TMEPEroBOPOB, TEXHHUKHU
MPOJaX W pa3JIMuHbIE JENOBbIe UTPhl.B KadecTBe mpenopaBarenieil BRICTYNAIOT CHEIUATBHO
NPUITANICHHBIE JIEKTOPHl W HAIM MEHEKEPhl, KOTOPbIE MPOSBUIM CHOCOOHOCTH K
MeJarornueckod U METOAMYECKOU NEATEbHOCTU. DTO MO3BOJIAET M30€XaTh OTOPBAHHOCTH
TEOPETUYECKUX 3HAHHUH OT MPAKTUKH, a TaKke 00eCleunBaeT akTyallbHOCTh U3JIaraéMbIX TEM.

[Ipomiecc oOyueHust pa3dMT HaA TpH dTama — TaK Ha3bIBa€MbIe CTYIEHU OOY4YECHUSI.
JlnmurenbHOCTh OOy4eHHs Ha KaKIOW CTyHNeHH — 5 JHeW Mo 8 YacoB eXeTHEBHO. Mexmy
STarnamMu O6y"IeHI/I${ — MNEepuoAbl CTAXUPOBKHU, TIIA€ TOJYUYCHHBIC 3HAHUA W HABBIKU

IIPUMEHSIOTCS Ha IIPAKTHUKE.
[IpenycmoTpena cucteMa OIEHKM 3HaHWM. [I0 OKOHYAaHWM KaXKIOW CTYNEHU MPOBOASTCS
aTTeCTAllMOHHBIE MEPOIPUATHSA, WTOIM KOTOPBIX OKa3blBAlOT BIMSIHUE Ha CyMMY
BO3HArpax/JeHus COTPYIHUKOB. bonbiioe BHUMaHue ynensieTcs: oOpaTHOU cBsizu. Tpanuuumeit
CTaau BCTPEYM MEHEIKEPOB BCEX OTIEICHUH II0 BOIPOCAM KauyecTBa IPENOAABaHUS B
Kanposoii mkosne. Ha 3TuX BCTpedax KaxIblil UMEET BO3MOKHOCTh BBICKa3aTh CBOE MHEHHUE O
cofep>kaHuM U (hopmax oOydeHHUs, O TOM, KAKUMU KauyeCTBAMHU JOJDKHBI 00JIaaTh CTaXepHl,
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npomenmue oOydenne B KaapoBoii mkome. MHEHUS MEHEIKEPOB, a TaKXKe aHaIH3
pe3ynbpTaToB PaboThl BEIMYCKHUKOB IIKOJIBI TTIOMOTAIOT CKOPPEKTUPOBATH MPOIECC OOyUeHUs,
BBISIBUTH HOBBIE MOTPEOHOCTH U pa3paboTaTh MPOrpaMMbl, TO3BOJISIFOIINE UX YAOBIECTBOPUTH.
OOyueHne He orpaHuyMBaeTcs nocemieHueM 3aHsaTH B Kanposoil mkone. OBnaneHue
npoecCHOHAIILHON POJIbIO0 B MOJHOM 00BEME BO3MOXKHO TOJBKO B mporecce padoTsl. Jlis
TOTO  AaKTUBHO  MCIOJB3YeTCS  HacTaBHUYECTBO. [lOCTOSSHHOE  COBEpILIEHCTBOBAHUE
npodeccruoHaiu3Ma COTPYIHUKOB — ATO TO, K UeMy CTpeMHTCsl kommanus. [Tomoraer B aTom
CUCTeMa TPOBEACHHSI OU3HEC-TPCHHHIOB, MOCTPOCHHAS C YYETOM MOTPEOHOCTEH KaXJIOTO
OTHENIeHHUs M KoMmaHuu B 1enoM. CoOCcTBEHHOro OH3HEC-TpeHepa KOMIIAHHUS HE HMEET,
TPEHUHTH 3aKa3bIBAIOTCS Pa3HBIM KOHCANTUHTOBBIM (pupmam. Oco0ol MOmyIsIpHOCTHIO
MOJIB3YIOTCSl BBIC3JHBIC JBYXJHEBHbIC TPEHHHIHU, LEISIMH KOTOPBIX, MOMHUMO OOy4YeHUS,
SBJISIIOTCSL  CIUIOYEHHE KOJUIEKTHBA, OpPraHU3allMOHHAs M I[ICUXOJOTHYECKas aJanTaius
HOBHUYKOB.

B Tedenue 3Toro BpeMeHu MEHEIKEP MO MEPCOHANY OCYILIECTBIIIET KOHTPOJIb 32 aanTaiueit
Kaxaoro corpynHuka. C HUM TIpPOBOISTCS €xXeIHEBHble HepopMallbHble Oeceqbl, B XOJIe
KOTOPBIX CTAHOBHUTCS SICHBIM, HACKOJIBKO OH YIAOBJIETBOPEH pabOTOM, KaKoW IIEHON OHA eMy
JaeTcsl, Kak MPUHUMAET €ro KOJUIEKTHB, CYIIECTBYIOT JIU TPYAHOCTH BO B3aUMOIIOHUMAHHUH C
PYKOBOJICTBOM, CO371a7I0Ch JIM OIIYIIEHHE TICUXOJIOTHUecKoro komdopra. C 1enbio MoTydeHus
uHpOpMAIMM O TOM, HACKOJBKO  YCIEIIHO  OBJaJeBaeT COTPYAHHK  CHCTEMOM
npo(heCCHOHANBHBIX 3HAHWH W HAaBBIKOB, KaK OH BBINIOJTHSACT TPEOOBAHHUS TPYIOBOU
JTUCIUILIMHBI, COXPAHSET JIM UHTepeC K paboTe — MEHEKep M0 MePCOHATY IPOBOAUT OeceIbl
C MEHEIKEPOM JaHHOTO COTpyaHUKa. B ciayuae oOHapyXeHHs KaKUX-TO MpodieM
NpUHUMAIOTCS HeoOxomumble Mepbl. KoHTponb 3a paboTtoil ocymiectBisercs B (dopme
€XKCHEICIbHBIX OTYETOB HOBBIX COTPYIHUKOB IEpE] MEHEIKEpPOM IO mnepcoHary. Kaxxsrii
CTaXep 3amlojHSAET OmpenelieHHylo ¢opMy, B KOTOpOH oTpaxaercs HHPopMauus o
MIPOJICIIAHHON 3a HeAeNo padore. MeHemKep 3HAKOMUTCS C OTYETOM, JaeT KOMMEHTapui
(ouenky), craBuT mnoxamuck. OTyeT coaeTcss MEHEMKepy IO TMEepCoHaly, IpPH 3TOM
00CY)XTatOTCsl PE3YABTAThl PabOTHI, IETAIOTCS BBIBOJIBI, OKa3bIBACTCS HEOOXOAMMAs TTIOMOIIb B
pelIeHrnr BO3HUKIINX MpoOneM. Takas ¢opMa OTYETHOCTH JEHCTBYET Ha MPOTSHKEHUU BCETO
nepuojia aanTaimm.

OnauMm 13 3 (HEeKTUBHBIX CITOCOOOB 0OPATHOM CBSA3H SIBIIIOTCS IPOBOAUMEIE MEHEKEPOM TI0
MEepPCOHANTy KpyIJble CTOJIBI. B mepuos aganTanuu KakIblii COTPYIHUK JBaXKIbl CTAHOBUTCS
UX YYaCTHUKOM: TOCJIe OKOHYaHMs OOyueHus Ha mepBoil crymenu KaapoBoil MIKOIBI U MO
HCTEYCHUH TPEXMECSYHOTO CpOKa padoThl B KOMIaHuWW. Ha KpymioM cToje O4eHb Ba)KHO
CO3/1aTh JIOBEPUTEIbHYI0O OOCTAHOBKY, B KOTOPOW Ka)IbId YYaCTHHUK CMOXKET OTKPOBEHHO
BBICKa3aTh CBOE MHEHHE [0 BOIMpocaMm opraHuzanuu padoTel. OOCYKIAIOTCS BO3HUKIINE
npoOiieMbl W HaMEUaloTCs MYyTH WX PEHICHHs, BHOCATCA MPEIJIOKECHHUS IO YIYyUIICHUIO
YCJIOBHM paOOTHI, TPOUCXOAUT OOMEH MHEHUSMH, IPOBOJIUTCS aHKETHPOBAHUE, TTO3BOJISIIOIIEE
OIICHUTh YPOBEHb COIMATBHO-TICUXONIOTHYECKON ananTanuu. [logo6HOe MeponpusITHe OYeHb
MOJIE3HO, TaK KaK JaeT BO3MOXHOCTh KaXJOMY COTPYAHUKY OBITh YCIBIIIIAHHBIM U
MOYYBCTBOBATh CBOIO 3HAYMMOCTh

[Tocne mpoBeeHnst KPYTIIOTO CTOJIa MEHEKED 10 MEPCOHATY aHATU3UPYET €ro Pe3yabTaThl U
3HAKOMHUT C aHAJIM30M JUPEKTOpa OTIENICHUS M MEHEKepOB Ha 00ImeM coOpaHuu, TIe
COCTAaBJISIETCSA TUIAH MEPONPHUATHN JUIsl ycTpaHeHHs] (aKTOPOB, MEIIAOIIUX YCIEITHON
azanTanuu.

Cucmema adoanmayuu 6 Komnanuu Ipucm 3no Ane.
Cucrema aganTaly HOBBIX COTPYIHUKOB 06na)1aeT pAAOM OTIUYUTCIIBHBIX OCO6CHHOCT€I>'I,
00yCIIOBIIEHHBIX MOTUTHUKON paboThI c MEPCOHATIOM B KOMITaHUHU.
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OcHOBHasi 0COOCHHOCTD 3aKJIIOYACTCS B TOM, YTO B KOMIAHUH CYIIECTBYET HECKOJIBKO THUIIOB
TaKMX IPOrpaMM B 3aBUCHMOCTH OT KaTre€ropuM COTPYAHMKOB, Ha KOTOPYIK IIporpamma
OpPUEHTHPOBaHA.

1. IlepBblii TMD mNporpaMMbl ajanTallUd NpeJHa3HAYeH JUIsl BBIIYCKHHUKOB BY30B. JTO
HauOojiee 3HAYMMasi M pecypcoeMKas MporpaMma, IOCKOIbKY HMEHHO 3Ta KaTeropus
COTPYIHUKOB SIBISACTCS OCHOBHOM JBHKYILEH CHUJIOM.
2. Bropoii TUI OPMEHTUPOBAH Ha COTPYJHHKOB, KOTOpbIE MPUXOIAT, UMEs ONbIT paboThl B
Opyrux kommauusx. OHM HM3HAYaJbHO MPUXOMAT JHUOO B OTHENbI MOAICPKKH, JIMOO B
OCHOBHBIE OT/I€/IbI, HO HE HAa HayaJIbHbIE TIO3ULIMH.

3. Tperuil TUN TmporpaMMmbl afanTaluu ObLT pa3pabOTaH UIi WHOCTPAHHBIX COTPYIHHKOB,
KOTOpble Ipue3xaroT B opuckl Mocksbl wiu CHI, kak npaBuio, Jmb0 B paMKax MporpaMm
oOMEHa COTpYIHHKaMH MEXIy MOApaszfeNeHusIMU U oducamMu OpHCT HHA SHL
[Tporpamma ajanTanuy AJs BBITYCKHHKOB BY30B B CBOIO OYepellb Takke oOJlafaeT psioM
XapaKTepHBIX 0COOCHHOCTEH.

Ananrtanus COTpyIHUKOB TPAJUIIMOHHO HAYMHAETCSl OYE€Hb PAHO, KOINa ()aKTHUECKU OHHU ellle
HE SIBISIIOTCS COTpyaHUKamu OpHCT 3HA SHr. Yepe3 3-4 ngHs mocie Havyayia MPaKTUKH
IPOBOAMUTCS MEPBBIN 3Tall aJalTALlMOHHOM MPOTrpaMMBbl Ul MPAKTUKAHTOB, KOTOPBIN JIUTCA
3-4 nus. Ero Takke MOXHO pas[enuTh Ha J(Ba dTama: oOydeHHE TEXHHUYECKUM 3HAHHSIM
3amaIHoro OyXrajJTepcKoro ydyera M OOydeHHE OCHOBHBIM CBEIEHHUAM 00 OpHCT 3HJ SIHL
[Tocne okoHuyaHus JeTHEro HabOpa, MPOHMCXOMUT OOBEAMHEHHE COTPYIHUKOB, MPOIICAIINX
IPAaKTUKY, ¥ HOBBIX COTPYAHHMKOB, HPUHATBHIX JIETOM, JUIsI MPOXOXKJIEHHsS BTOPOro 3Tara
aZlanTalMOHHOM ITPOTPaMMBI.

IIpooonoscumenvrnocms smana. Bce HOBble COTPYIHMKHM BBIE3KAIOT B JOM OT/AbIXa B
[TonmockoBbe. C TOUKU 3peHUs] TEXHUUECKUX 3HAHUM, COTPYIHUKH 00y4aroTCsl TEM acleKTaM,
KOTOpbIE Ha IHCHbMEHHOM »JK3aMeHEe 3UMOM Obuln Haulojee CIOKHBIMU TeMaMu i
kaHauaaToB. C TOYKU 3pEHMS KYJIBTYPHON M pa3BlIEKaTENIbHON CTOPOHBI OCHOBHOM akKIEHT
JieflaeTcs Ha MEpONpPHUATHUS, HANpaBICHHbIE HA Pa3BUTHS HABBIKOB KOMAaHJHOW paboOTHI, a
TaK)kK€ KOMMYHHUKAIIMOHHBIX HaBBIKOB.

[To ucreueHnn OBYX MECSLEB, B TEUYEHUHM KOTOPBIX Y COTPYJHUKOB MMEETCS BO3MOXKHOCTb
IPUHSTH PEHIEHUE O MPOAOJIKEHUHM €ro COTPYAHHYECTBAa ¢ DPHCT AHA SIHT, B ceHTA0pe OHU
cHOBa Bble3katoT B [lonmMockoBbe. OiHa HElemns MOJHOCTBIO MOCBSAIICHA OPUEHTAIMH, KO
COTPYIHUKaM OOBSICHSIETCS, UTO KOMIIAHUS IOHUMAET MO TEPMUHOM «KOH(UIEHIIMAIBHOCTD
UHpOPMAIUN», KaK MPAaBUIBHO paboTaTh B KOMIIBIOTEPHOW cCHCTEMe, KaKOBbI OCOOEHHOCTH
TeNe(QOHHOMN CBSA3M, MOKA3bIBAIOTCS y4eOHbIE (PUIBMBI, IPOBOJSATCS JI€I0BbIe UTI'pbl. Bropas
HeJleNsl MOJHOCTBIO MOCBSIIEHAa 0COOCHHOCTSM padoThl B TOM WM MHOM otaene. Ha stom
JTane InporpamMma IO aJanTalydyd MEpPeXOAUT B IMPOrpaMMy IO Pa3BUTHUIO M TOCTOSHHOMN
OLIEHKE pabOThI COTPYTHUKOB.

Heckonbko oTnnyaercs agantanusi COTPyAHUKOB, KOTOPbIE TPUHUMAIOTCS C OIIBITOM paboThI B
JPYTUX KOMIIaHUSX. Be3ycloBHO, OHM NIPOXOASAT HE TAKOE MHOTO3TAIHOE WM JIUTEIIBHOE
oOyuenne. OCHOBHasi €ro 4acTb — 3TO OJHOIHEBHBIM TPEHUHI, B TEUYEHHE KOTOPOIO
MaKCUMAaJIbHBIM aKIEHT JIeTaeTCsl Ha KOPIOPATUBHYIO KYJIBTYPY, MHUCCUIO (PUPMBI, CTPATETHIO
pa3BuUTHA, Ha (YHKIHOHAJbHBIE MOAPA3IAENEHUS U TeX JIIOAEH, KOTOpble MX BO3MIABISIOT,
BOINpPOCHl KoH(peauuuanbHOCTH. OOs3aTeNbHO MPUXOMAT IMPEICTABUTENN KaKIOro OTaelna
MO3HAKOMUTh HOBBIX COTPYAHHMKOB C JAESITENbHOCTBIO MojapaszieneHuil. OdeHb OobIIoe
BHHUMAaHUE YNEISAETCS CUCTEME OLEHKH COTPYIHUKOB, IOCKOJIBKY OHA OTPAXKAET U ONPENEISAET
MHOTHE AJIEMEHTBI KOPIIOPATUBHON KYJIBTYPbl. DTOT TPEHUHT MPOBOAUTCS, KOT/Ia B KOMITAHUIO
npuHuUMaroTcs 3-4 HOBBIX yenoBeka. EciM KTO-TO M3 HMX BBIXOAMT Ha paboTy paHblie
OCTaJIbHBIX, COTPYIHUKH KaJIpOBOM CIIY>KOBI IOMOTAIOT €My pa3o0parbcst ¢ CUCTEMOM paboThl,
IIPEJOCTABIIAIOT BCE II€YAaTHBIE JIOKYMEHTBI, Ppa3bsACHAIOT MPEANOYTEHUS B OIEKIE,

27



MOBEICHUH, PACKPBIBAIOT BONIPOC KOH(UIACHIMAIBHOCTA HHPOPMAIIH.
Hacmasnuuecmeo.

C MoMeHTa, Korja MpUCTyHaroue K padoTe HOBBIE COTPYIHHUKH B KayecTBE MIIAJIINX
KOHCYJIBTAaHTOB HMJIM SKCIIEPTOB HANPABISIOTCA HA Pa0OTy HAa KOHKPETHBINA MPOEKT, KK U3
HUX TPUKPEIUISETCS K HACTaBHUKY — OIBITHOMY COTPYAHHMKY, KOTOPBIH OyaeT ero
KOHCYJIBTUPOBATh U OLlEHUBaTh. HacTaBHMUYECTBO - 3TO MpOLECC, B KOTOPOM BBILLIECTOSIIUIN
COTPYAHUK OTBETCTBEHEH 3a JOJDKHOCTHOE IMPOJABHUKEHHUE M PA3BUTHE HACTABISIEMOIO BHE
pamMOK  OOBIYHBIX B3aUMOOTHOILUEHUM MEHEI)Kepa W INOJUYMHEHHOro. MeHemxepoMm-
KOHCYJIFTAHTOM CTaHOBSTCS COTPYAHUKH, JOCTUTIIME YPOBHS CTaplIero creuuanucra. y
OTHOTO HACTaBHHUKA MOXET OBITh IO MSATH MOJONEYHBIX.
OTa AesITeNbHOCTh IOCTATOYHO CTPYKTYPUPOBaHA U O00pa3yeT 4acTh MOJIUTUKH OpraHU3aluu
10 Pa3BUTHUIO YEJIOBEUECKUX PECYPCOB.
HacraBHn4ecTBO KacaeTcs CIeAYIUX BOIPOCOB:

e JIMYHOE U NPOPECCHOHAILHOE PA3BUTHE;

®  BOIPOCHI U MPOOIEMBI, CBSI3aHHBIE C pabOTOI;

®  BOIPOCHI, CBA3aHHBIE C MEHEKMEHTOM;

®  BOIIPOCHI, CBSI3aHHBIE C KOMITAHUEH.
JIBax1bl B ol IPOXOAUT oOs3areibHasi BCTpEYa HACTAaBHHMKA W IOAOINEYHOIO, B TEUEHUE
KOTOPOIl OHH OOCYKIAIOT JOCTUTHYTHIM Pe3yibTaT, BOZHUKAIOIINE TPYAHOCTH, CIIOCOOBI UX
peuienus. be3yciaoBHO, IpU BOSHMKHOBEHUH KAKMX-TMOO BOIPOCOB OHU MOTYT BCTpEYarbCs
BHE PaMOK 3TOro rpaduka.
[TockonbKy HAcCTaBHUYECTBO — IIPOLIECC, DPA3BUBAIOLIMN M MOTHBUPYIOIIMA HE TOJIBKO
HAUUHAIOIIMX COTPYIHHUKOB KOMIIAHMHM, HO U CAMHUX HACTaBHUKOB, TO KaXIbli COTPYIHUK,
JOCTUTIIMM YpOBHSI CTapIlero crenuanucra o0s3areiabHO CTAHOBUTCS HAacTaBHUKOM. Bce
HACTaBHUKUA 3aMHTEPECOBAaHbI, YTOOBI HX TOAOMNEYHbIE JIEMOHCTPUPOBAIM XOPOIIUE
pe3yabTaThl, MOCKOJIbKY 3TO OAMH W3 KPUTEPUEB, BIMSIOIIMX Ha OOHYCHYIO CHUCTEMY.
EXeronHo npoxXoauT TPEHHUHI Jii HAaCTaBHUKOB, KAaK MPAaBWIBHO IPOBOAMTH BCTPEUU C
MOJIOTIEYHBIMH, KaK 3a/1aBaTh BOIPOCHI, KaK JIOHECTH JO MOJONEYHOIO HE CaMyl0 MPHUATYIO
HOBOCTb, IOCKOJIBKY BCE pELIEHHsS O TOM, OyIeT JU MNPOABHHYT IMOJOINEYHBIH WJIN OH
OCTaHETCs Ha MIPEKHEM YPOBHE, TaK)Ke Kak U 000 BCEX OCTAJIbHBIX ACMEKTAX €ro JajibHenIei
paboTHI B KOMITaHUH, 10 COTpYIHHUKA JIOBOJIUT ero HaCTaBHUK.
Co BpeMEeHEM HACTaBHUK MOXXET MOMEHSTHCS, OCHOBHOE YCIOBHE IPU 3TOM, HEOOXOAUMO,
4yTO0OBI HACTABHUK OBLIT Ha 00JIee BHICOKON HepapXHUUeCKOi CTYIEHHU.

IIpouecc axantanuu B komnanum "'Pagex"

Komnanus "Panex" pa3BuBaercst kak ceTh po3HUYHBIX MarazuHoB ¢ 2001 roga u 3a 1,5 rona
OTKpbUIa 5 Mara3uHoB (hopmara cynmepmapkeT u 15 ¢opmara nuckayntep. [IpencraBieHHbIi
accoptuMeHT 10 4000 HaumeHoBaHUU B MarazuHax "sxoHoMm" u 10 12000 HammeHOBaHUH B
cynepmapkerax. KomudecTBo TOproBoro mepconana cocraBiseT 650 4enoBeK U MOCTOSHHO
pacTeT, Tak Kak B CPEJHEM CETh OTKPBHIBAET OJMH Mara3uH B Mecsll. ExeMecsuHO Harry
aHKETy MpeTeH IeHTa 3anonHsaoT 6onee 700 yenosek, u3 HUX 500 yenoBek MpUIIAIIAIOTCS HA
cobOecenoBanne u 60-70 mpuramarpTcs Ha cTaxupoBky. Kak u B m1100yi0 TOproByro
opranm3aiuio, B ceTb "Pagex" B mouckax paboTsl oOpamarTcs KaK JIOIN, UMEIOIINE OTBIT
paboTHI B TOPTOBJIE, TaK M T€, KTO HUKOTA HE paboTa B 3TOH chepe u Jaxe He UMeNT BOOOIIe
ombiTa paboThl.3HAKOMCTBO ¢ Kommanued "Pamex", W B HEKOTOpOHl  cCTeleHH,
TICUXOJIOTHYECKasl aJanTanus I KaXJ0ro COMCKATeNsl HadyuHaeTcs ¢ oduca CIyKObI
nepcoHana. B ciyxOy BXomuT 2 MeHemKepa MO IMepcoHaly, 2 COTpPYAHUKAa MO Haimy, 2
MPENoaBaTeNISI-HHCTPYKTOPa, TperoaaBareab-Toaposesl. CrnenuanucTel CIy)KObl Haiima,
MEHE/KEPHI M0 TMEepPCOHATy, WHCTPYKTOpPHI y4eOHOTro Kiacca - 3TO MpodeccruoHalIbHBIE
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ncuxonoru. Mx 3agava: mopnepkarb HOBUYKA B IIEPBBIN IEPHUOJ 3HAKOMCTBA C KOMIIAHHUEH.
Hanpuwmep, B 005S3aHHOCTH COTPYJHHKOB OTIENa 10 HaliMy BXOAHMT HE TOJBKO MOA00D
MepcoHalia, HO M BEICHUE CTaxkepa - 3To nepuofd ot 15 go 30 gHel, 10 MOMEHTa 3aKJIFOUCHUS
TPYZOBOTO JJOTOBOPA.

B nepuox craxupoBku OyaymMid  COTPyAHMK IOJIy4aeT MHUHUMAIbHYKO  OILIATYy,
MPEAYCMOTPEHHYIO POCCUUCKUM 3aKOHOJATEIIbCTBOM. JTO HEOOJBIINE JIEHBIU, HO CETOHS
camMo 00y4YeHHE CTOUT JOPOro, U CTaXephl 3HAIOT 00 3TOM U MOHUMAIOT, YTO MbI BKJIa/(bIBAEM
B HUX JICHBI'H. 3apIuiata COTPYJHHKa, OKOHYHMBIIIETO CTAKUPOBKY, cocTaBiseT He MeHee $120.
[Iperennent, npowmenmuii npodeccuoHaNbHbI 0TOOp-coOece0BaHUE MOIY4aeT CTaryc
"crakepa" W mpurIamaerca Ha 2-X AHeBHoe oOydeHue. OOywaromasi mporpamma Jajist
OyayIuX MPOJABLOB U KACCUPOB COCTOUT U3 HECKOJIBKHUX Os0KOB. IlepBbIif - 3T0 KOHEYHO
3HaKOMCTBO ¢ Komnanueil "Pamex", ¢opmupoBaHue jKelaHWs MPUYACTHOCTU K OOIBIION
ceMbe "panexieB". Bropoili OJOK, MOCBAIIEH HOPMAaM W TMpaBwiaM pabOThl B TOPTrOBOM
opranuzanuu. Tpertuil OJOK - XapaKTEpUCTUKU HEKOTOPBIX IPYyNIl TOBAapOB, YETBEPTHIA -
OCHOBHbBIE TPaBWJIa BBIKJIAJKU 3aBEPUIAIOT MNEpBbIM JeHb oOyueHus. Ilporpammy BexyT
npoeCCHOHAIBHBIA TOBAapOBEN W TpeHep-ncuxojor. OOyyaromue NporpaMMbl  YCIEITHO
peanusytorcss Onmarojapss yueOHomy LeHTpy "Pagex", B KOTOPOM €XEMECSYHO MPOXOIAT
oOyuyeHne M moBbIIAIOT KBadupukamuio 10 200 yenoBek. B y4yeOHBI LEHTp BXOIAT:
TOPIOBBIN KJIacC, KJacC MH(MOPMALMOHHBIX TEXHOJIOTUH JUIsl 00y4eHUs CPEAHEro U BBICLIETO
YIPaBIIEHYECKOTO 3B€HA M Y4YeOHBIH, peajdbHO paboOTAOIIUi MarasuH C  Majou
IIPOXOJUMOCTBIO, TI€ KaXIbI COTPYIHUK 3aKaHUMBAET IEPHUOJ CTAKUPOBKU. B TOprosom
KJIacCe MOMHUMO OOy4Y€HUsl, Mbl IPOBOIUM 3aHATHUSL C OPraHaMU rOCYJapCTBEHHOIO KOHTPOJIS,
IIPE3EHTALMK U AETYCTallUU ¢ KOMIIAHUAMU-TIOCTABUIMKAMHU U IIPOU3BOAUTEIISIMHU IPOLYKLIUH.
bosiee nonoBHUHBI IepcoHaa B TEUEHUE rojia MO3HAKOMUINCh ¢ MpoayKiue Bonrorpaackux
IIPOU3BOAMUTENIEH U MOCTABILIUKOB U3 APYTUX PETHOHOB.

3aHATHS B y4eOHOM LIEHTPE MPOXOAST B aKTUBHOM pexume. [IpocTpaHCTBO OpraHn30BaHHO
TakuM 00pa3oM, YTO CO3JAeT BO3MOXKHOCTb CBOOOIHOIO OOCYXIEHHS, IEMOHCTpalUu
BUJICOMAaTEpHUAIOB, HA TOPIOBBIX CTeJUIa)Kax MPeJCTaBIECHbl TOBAPHI pa3InyHbIX Tpymil. Yaie
BCET0 MBI CIIBIIINM OT CTaxepoB cioBa "S Gorock, st He 3Haw". [ToaToMy, B HalleM y4yeOHOM
LEHTPE MOXKHO BC€ IMOMpoOOBaTh, Kak B HacrosdmeM MarazuHe. Craxepsl yuarcs
IPaBUIBHOMY OOPALIEHUIO C MPOAYKLUEH, MOy4atoT MEepBbIA ONBIT KPACUBOM M MpaBUIIbHON
BBIKJIQ/IKM, HaBbIK pabOThl C IJIAHOTPAaMMaMHU M HMEIOT BO3MOXHOCTb OILIEHUTH CBOIO
CKOpOCTh paboThl. lcmonb3oBaHME TPEHUHIOBBIX TEXHOJOTHM MO3BOJIAET (POPMUPOBAThH
HeoOX0JMMble HaBBIKM MPUMEHEHMsI 3HaHUH U yMeHuil.Ha nepepbiBax Bcerna MOXKHO BBITUTh
Yamky das, Kode, NEepeKyCUTh M TOCIYIIaTh MY3bIKY, IO3HAKOMHUTBCS C albOOMOM
dororpaduii  KopropaTUBHBIX ~ MepomnpustTuil. Takas  rocrenpurMHas — armocdepa
packpenouiaeT M 3aKjiaJblBaeT OCHOBBI KOPHOpaTHBHOro Jyxa.Bropoil nenp oOydeHus
npoBoIUT HHCTpykTOop 1o pabore Ha KKM wu Tpenep. Craxepsl ocBaMBaiOT IpaBuiia
KacCOBOM JUCHUIUINHBI U TeXHUKY paboThl Ha KKM.Tpu KaccoBbIX TepMUHala, OCHAIIEHHBIE
CKaHEpaMH TO3BOJSIOT KaXXJIOMY TMOJIYYUTh HAaBBIKK pabOThl, a TNpU HEOOXOAUMOCTH
3alMcaTbCsl Ha JOIMOJHUTENIBHBIE 3aHATHS C MHCTPYKTOPOM.BakHO HE TOJNBKO HAydyUThCS
paboTarh TOYHO U OBICTPO, HO M MPABHJIbHO OOLIAThCs C MOKyNaTensMu. Bce Mbl xonum B
MarasuHbl U BCerja NpUsATHO BUAETh IPUBETIMBOTO Kaccupa. M Bce MbI 3HaeM, Kak HE IIPOCTO
yOenuTh 4elioBeka, paboTalollero B MPOJOBOJILCTBEHHOM Mara3WHe, 4TO YAbIOKa JOJKHA
ObITh HOpMOI oOOmIeHus ¢ KiIueHToM. Jlyis Toro, 4YTOOBI MOJIEPXKUBATH IPHUHATHIE
KOpPIOpaTHUBHbIE HOPMbI OOCTYXKUBAaHUS IMOKYIAaTeled B MPOrpaMMmy 3aJI0KE€HbI MPOLECChl U
yIpaXHEHMS, CIOCOOCTBYIOIINE JUYHOCTHOMY pocty COTPYIHHKA.
[Tocne mpoxokeHusl Kypca 3aHSATHI, KaXabli CTaXep MOJy4yaeT HalpaBjieHHe Ha paboTy B
KakoH-mnbo ¢unman, rne ganpHeimee QGopMHpoBaHHE NPOPECCHOHATBHBIX YMEHUN
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IIPOXOJUT IOJ PYKOBOACTBOM HACTaBHUKA. B TeueHHME CTaKMPOBKM HOBUYOK IIPOIOJIKAET
HOTIONTHATh CBOM IMPO(ECCHOHANbHBIE 3HAHUS CAMOCTOSTENBHO: IOCHe IUKiIa OO0ydeHus
KaXIbIi CTaXkep MOJy4yaeT 3aJlaHue ONMUCAaTh XapaKTEPUCTUKU DPA3IUYHBIX TPYMHI TOBApOB
IIPEJICTABICHHBIX B MarasuHe.

CraHmapTHBIM TEpHOJA CTAXHPOBKU paccuuTaH Ha 10 paboumx mHei. JIMCT cTaKUpOBKH
JeNUTCSl Ha JIBE 4YacTH: 7 JHEeW paboTa 1oJ pYKOBOJICTBOM HACTaBHUKA, 2 JHS
camocTosTellbHas paboTa B yueOHOM Mara3uHe. B jucte cTaXXUpOBKH HACTABHHUK OLIEHUBAET
npodeccuoHalbHbBIE U JICNOBBIE KauecTBa Oydaymiero corpyaHuka. OleHka BBICTABISETCS 3a
KaX/Ibll JIeHb, W IO OKOHYAHUU CTKUPOBKH MHIIETCS 3aKIIOUYEHHUE, KOTOPOE MOXKET
COJIEpKaTh peKoMeHaluH 1o JIOTIOJIHUTEIBHOMY 00y4eHHUIO.
HactaBHukamMu Ha3HayarOTCs JIydllMe COTPYIHHUKH MAarasMHoOB, KOTOpBIE MPOILIU
crienuaibHOe 00ydeHHue 1o padoTe CO CTaKEepaMu U MPH YCTIEUTHOM OKOHYaHUU CTaKUPOBKH,
UMEIOT JOMOJHUTENIbHOE BO3HAarpakaeHue. HacTaBHUK 3HAKOMUT CTakepa CO CBOUM
Mara3uHoOM, KOJIJIeTaMH, OOBSICHSIET OCHOBHBIC NPaBWIIa TPYAOBOM IucHMILIMHBL. Hanmpuwmep,
MepCcoHaly Mara3vHa 3ampelieH0 KypuTbh, €CTh OMPECIICHHBIN MOPAIOK MOKYIKH TOBapa
COTpYIHUKaMU, BpeMsl 00€IEHHBIX MEPEPHIBOB, MpaBmiia padoThl B yackl "muk". HacTaBHUKY
BaXHO MOJIEPKaTh HOBHUKA, JOCTYIHO C(OPMYIHPOBATh 3aJlaHUE U pa300parbcs B MEPBBIX
omuOKax. Pe3ynmpratoM CTaXXUPOBKHU SIBIISIETCSI CAMOCTOSITENIbHAs padoTa B TEUEHUH 2-X THEH
B yueOHOM MaraszuHe. [lo Takoii cxeme, Korja mporecc o0ydeHusl MPeAIecTByeT CTAXKUPOBKE,
MBI TOTOBHM KOJUICKTHBBI JJISi HOBBIX OTKpBIBAIOIIUXCS (uiuanoB. B ciydae cpodHbIX
BaKaHCHH, HOBMYOK CHauyaja 3HAKOMHUTbCA C paboOTOil B MarasuHe, a 3aTeM HPOXOIUT
oOyuyenue. Cample JydIlllMe pe3yabTaThl AA€T OJHOBPEMEHHAas MOJArOTOBKAa NEpPCOHaIa BCETO
¢unmnana. OOydeHre B OJHOW TpyMIe TPYIOBOTO KOJJIEKTUBA MarasuHa TpyIIe CIIayuBacT
€ro, yMEHbIIAeT TeKy4eCTh KapoB. OObaHO U3 25 - 30 cTakepoB TONBKO 3-4 OTKA3BIBAIOTCS
OT CTaKHUPOBKHU U paccTaeTcsi ¢ Hamu. OCTaBIIMIICS COCTaB COTPYAHUKOB TOTOBUT MarasuH K
paboTe, ydacTByeT B TOPKECTBEHHOW IIPOLEAYpE OTKPBITUS M JOCTATOYHO CTAOUIIBHO
paboTaer.

CTONKHYBIIMCH C MEPBBIMU OIBITOM OpPraHM3alUK padOTHI MEpPCOHANA MPHU 3aIyCKEe HOBBIX
Mara3uHOB, Mbl IIOJYYWJIM UHTEPECHBIN ONBIT. J[€710 B TOM, YTO B IEPBBIE 2 Mecsla, BECh
NepcoHal Mara3uHa OT OIleparopa CKjaja 10 TOBApOBEda W YIPABISAIOIIETO HAXOAMUTCA B
paMKax mepuozaa agantanuu. M s3tum coTpynHuKam Hy)kHa Obula peajnbHas mojjepikka. Tak
Obl1a co3/laHa yueOHBIX METOAMYECKUX MaTepuasoB: HHCTPYKIUI, albOOMOB 110 MPaBUIIbHON
BBIKJIQJIKE PA3IMUYHBIX TPYII TOBAPOB, METOAMUYECKUX MMOCOOUI A1 COTPYAHUKOB Mara3uHoOB.
3ajaua mepeIBHKHAS KOHCYJAbTALIMOHHAS TOProBas TIpyIia, Kyda BOILJIM TOBAapOBE/,
KJIQJOBIIUK, KACCUP, IPO/IABELL.

ToBapoBen Momoraer NpOCTPOUTH PadOTy B TOProBOM 3ajie, AHAIU3ZUPYET M OIpEaessieT
CTPYKTYpPY TOProBbIX 3aka3oB. [loanepkky ckiiaqy oka3slBaeT ONBITHBIN KianoBimuk. Kaccup
TpYyNIbl - KOHTPOJIUPYET padOTy HAa KACCOBBIX TEPMHUHAJIAX, MPOJIaBEI-KOHCYIbTAHT [TIOMOTaeT
c/lenaTh KpacUBYIO Hape3Ky, IPaBUIbHO YIAKOBaTh M KPACHBO BBUIOKUTH ChIPBI U KOJIOACHI .
Bompochl  B3auMoaelcTBHsI COTPYIHUKOB IIOMOTaeT pellaTh MEHEIKEp IO IEpPCOHamy,
KOTOPBIH TOXeE BJaJeeT BCEMHM TOHKOCTSMH OpraHM3aluu paboTsl B 3aie. MeHemkep 1o
MEepCOHAy BMECT€ C YIPaBISIOIMIMM MHPOBOIUT TMEPBYIO OIEHKY 3((GEKTHUBHOCTU
JESATEIBHOCTU u ocobeHHoCTel B3alMOJAEHCTBHUS B KOJUIEKTHBE.
Mexy 3amyckaMu MarasMHOB MHCTPYKTOPBI-KOHCYJBTAHThI BBIE3KAIOT Ha JIpyrue (huinaibl
U BMECTE€ C HACTaBHUKAaMH OOYy4alOT CTaXE€POB, MOMOTAIOT, KOPPEKTHUPYIOT paboOTy HOBBIX
cOoTpyIHUKOB. KpoMe 3TOro OHM aKTHBHO y4aCTBYIOT B OpraHH3aluy OOy4aromux 3aHSATH,
arTecTalMsaxXx M paszpaboTke mporecca OOy4yeHHMs HE TOJNBKO HAayYMTh TEXHOJOTHSIM U
00513aHHOCTSIM, HO M NPHUBHUTH COTPYIHUKY KOPIOPATHBHYIO KYJIBTYPY, KOPIIOPATUBHBIM
nyxoM. [lToaTromy MBI co3maeM Takyioo arMocdepy, B KOTOPOH y4UThCcs U paboTaTh OYEHb
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UHTEPECHO. bynyiemy cOTpyIHUKY Ba)KHO IIOKa3aTb HOBBIE BO3MOKHOCTH, IIEPCIICKTUBBL:
® BO3MOXKHOCTH TOJIy4€HHS] HOBOT'O MPO(ECCHOHATHLHOTO OIbITA,
® BO3MOYKHOCTb IIPOSIBUTH CE0sI 1I0-HOBOMY,
® BO3MOXHOCTb PaCTH BMECTE C KOMIIAaHUEH.

CucreMa Mep 1O aJanTalMM HOBBIX COTPYIHMKOB B CTPOMTEJIbHOH KOMIaHMH
PaboTa ¢ MooABIMH CHEIIMATIMCTaMU B OpraHU3allMi IPOBOAUTCS cienyromum odpasom. Ha
OCHOBAaHMU  3aKJIOYEHHBIX JOIOBOPOB C  COOTBETCTBYIOLIMMHU  OOpPa30BaTEIIbHBIMU
YUPESKACHUSAMH HadaJbHUK OTJEJNa KaJApoB IPEINpPUATHS COBMECTHO C IVIaBHBIMHU
MHXXEHEpaMH WJIM 3aMECTUTENSIMU PYKOBOAUTENIEH IO KaJpaM IPOBOIAT NpEABAPUTEIbHBIN
oTOOp OyAaylMX MOJIOABIX CHELUAJIUCTOB M y4YyaCTBYIOT B pPabOTe KOMHUCCHM IO
NEPCOHAJIBHOMY pacIpe/ieIeHUIO MPH y4eOHBIX 3aBeqeHusIX. OZHOBPEMEHHO C MPHUKA30M O
HAa3HAYEHUU Ha JOJDKHOCTh KaXKJIOMYy MIIAJIIEMy CIELHUAIUCTy Ha3HA4aeTCsl HAaCTaBHUK M3
YKCcIa BBICOKOKBANM(UIIMPOBAHHBIX MAacTEpOB, MPOpaboB M JPYrHUX HEMOCPEICTBEHHBIX
PYKOBOJUTENEH Ha yyacTKe paOoThl, a KaKJIOMY CIELHHUAIUCTY C BBICIIUM OOpa30BaHHEM —
PYKOBOJIUTEIDL CTAKUPOBKU HA CPOK 0 OJHOIO ToOJa.

Mosnonple crienuanncTbl, OKOHYMBIINE TEXHUKYMbl M YYWINIIA, MOTYT OBITh HaIlpaBJIEHbI Ha
pabory B KauecTBe pabOYMX B COOTBETCTBHH C TEPEYHSAMH Npodeccuid W KBaTU(pHUKAIUH,
YTBEP)KJCHHBIMM OTPACIIEBBIMH MUHHCTEPCTBAaMH M BeJOMCTBaMu. HacTaBHUKU B TeueHHE
roga paboTalOT C MOJOABIMH CIICHUAINCTAMH, INE€PeAaBasi UM OIBIT MPOQPECCHOHAIBHON
NeSITebHOCTH.

Otnen kaapoB CIEOUT 3a CBOEBPEMEHHBIM COCTABICHHEM MOJIOJBIM CHELMAIUCTOM H €ro
PYKOBOJUTENIEM HHIMBUAYAJIBHOTO IJIaHA CTAXHPOBKU IO IOJTYYEHHOW CIEIHUalIbHOCTU U
YTBEPKACHUEM €T0 OJIHUM U3 PYKOBOJIUTENIEH MPEANpUATHs. BinonHeHne HHIUBUIYaIbHOTO
IUIaHA CUCTEMAaTU4EeCKH KOHTPOJIUPYET PYKOBOAUTENb CTAXUPOBKU. Konus miiaHa XpaHUTCS B
JUYHOM JIeJIeé MOJIOJOro crenuanucra. [lo OKoHYaHUM CpoKa CTaKUPOBKU IOCIETHHUN
COCTaBJISIET OTYET M MPEJCTABISAET €ro KOMUCCHM 10 TOABEICHHUIO HUTOIOB CTa’KUPOBKH,
KOTOpasl JaeT PEKOMEHJIAINIO O JaJIbHEHIEM HCIOIb30BaHUM JAHHOIO pabOTHHKA. Pemenue
KOMHUCCHHU 0(hOPMIISETCS COOTBETCTBYIOIIUM IPUKA30M.

OcHOBHOM 3ajjauell CTaXMPOBKU MOJIOJIBIX CHEIHAJIUCTOB SIBISETCA NPUOOPETEeHHE UMU
HEOOXOIMMBIX MPAKTHUECKUX M OPraHU3aTOPCKUX HABBIKOB JJISi BHIMOJIHEHHs 00S3aHHOCTEH
[0 3aHMMAaeMOM JOJKHOCTH, YIIIyOJleHHE 3HAHUM SKOHOMHMKM IIPOM3BOJICTBA, HAay4yHOU
OpraHu3alliil TpyAa M yIpaBlIeHUs, O3HAKOMJIEHHE C HayYHbIMH, TEXHHUYECKUMHU U
MIPOU3BOACTBEHHBIMH JIOCTH)KEHUSIMU. BMmecTe ¢ Tem 3a BpeMs CTaXMPOBKU BBISBISIFOTCS
JIeNIOBBIE U JIMYHOCTHBIE Ka4eCTBA BBIITYCKHUKOB BY3a.

PykoBonurenu mpeanpuaTUil  KOHTPOJMPYIOT pabOTy pYKOBOOUTENS CTAKUPOBKU H
NOJACPKUBAKOT CBA3b C BY30M, KOTOPBIM OKOHYWJI Mojoaod crneunuanuct. Ilo Bompocam
COBEpIIIEHCTBOBAHUSI METOAMKHM IPOBEACHUS CTAXXUPOBKH OTIENbl KaJpPOB IPEICTABISIOT
By3aM COOTBETCTBYIOIIME OTUETHI O XO/€ CTAXKUPOBKH.

B nensx moBbllIeHNs aKTUBHOCTH MOJIOABIX CIELUAIMCTOB B OCBOCHHH NMPO(ECCHOHATbHON
NeSTeIbHOCTH, CONEHUCTBHS HMX KBWIM(QUKAIMOHHOMY M  KYJIBTYPHOMY PpOCTY Ha
OPEeINpUITUSIX W B OpraHu3auusix, rie paboraer He MeHee 50 MOJIONBIX CIEHUATHCTOB,
CO3/1al0TCS COBETHI MOJIOABIX CHEMAINCTOB. JTH COBETHI IIPUBJIEKAIOT BHIITYCKHUKOB BY30B K
YY4aCTHIO B  HAyYHO-TEXHHYECKHMX  KOH(MEPEHIMSX, PA3IUYHBIX  TEXHHYECKUX U
HSKOHOMHUYECKHUX KpPYXKKaxX: YICNSIOT BHMMAaHHE MOJIOJBIM CIIELUAINCTAM, MPOSBUBIINM
CIIOCOOHOCTH K pallMOHAIIM3aTOPCKON U M300peTarenbckoi paboTe, COAEHCTBYIOT Pa3BUTHUIO Y
HUX TBOPUYECKOM HMHUIMATUBBI, MOCTOSHHOMY TIIOBBIIICHHUIO JEJIOBOM KBalM(UKaLuy,
CO3/IaHUIO YCIIOBUH ISl CKOpEWIIEero nmpuoOpeTeHus: ombITa paboThl U YMEHHUS PYKOBOJIUTH
TPYAOBBIMU KOJIEKTUBAMHU.
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[To ucreyeHun oaHOro rojpa padOTHl NMPOBOAMTCA BCTPEYA PYKOBOAUTENIEH OpraHu3alui,
OPEeIIPUITUIA C MOJOABIMU CIEIUaNIUCTaMu JJIsi coOeceoBaHUs MO pe3yibrataM paloThl,
KUJIMIIHBIM YCIIOBHSIM, BOIIpOcaM ObITa U T.JI. [TTaBHBIE MHKXEHEPHI U MEHEDKEPHI 10 KaJpaM
OpraHM3allMil HAIMpPaBJIAIOT paboOTy COBETOB MOJOABIX CHELHUATUCTOB, KOHTPOJIUPYIOT
coziep)KaHUe U BBIMOJIHEHHE TUIAHOB pabOThI, MHOTA 11efIeco00pa3Ho Co3AaHne KOMHCCHU TI0
paboTe ¢ MOJIOJBIMU CHEIUATHUCTAMHU.

Obwas cxema pabomul ¢ MOIOOBIMU CREYUATUCTNAMU HA NPEONPUAMUL:

1. Ilpoxoocoenue npouzso0cmeeHHoU U QYHKYUOHAILHOU NPAKMUKU 8 NOOPA30eleHUsIX
npeonpusimus

2. Ilpuem na pabomy monodoeo cneyuanucma

3. Cobeceoosanue c 3amecmumenem pykogoOumes no Kaopam u npeoceoamenem cosema
MONI0ObIX CNEeYUAIUCMO8

4. Coyuanvuas adanmayusi Mo100020 cneyuarucma (1-3 mecaya).

J171st BBITYCKHUKOB BY30B — MPHUKA3 O CTAKUPOBKE, BCTPEYa C PYKOBOAUTENEM CTaKUPOBKH,
COCTAaBJICHUE M YTBEPKJICHHE WHANBUIYAILHOTO TUIaHA aJIarTaIluH

J171s1 BBITYCKHUKOB TEXHUKYMOB — MIPUKAa3 O HACTABHUYECTBE, BCTPEYa C HACTABHUKAMH U
MOATOTOBKA TUIaHA aalTalliy Ha padodyeM MecTe

5. Ilpogheccuonanvras adanmayus na pabovem mecme (00 3-x nem)

CraxupoBKa B TEYCHHE TO/[a, HACTABHUYECTBO

CocraBieHue oTueTa Mo CTaXKUPOBKE

PaccmoTpenue u npuHATHE pelIeHns KOMUCCHH TIOCIIE 3aBEPILICHHS CTAXKUPOBKH
BrimonHenue 3a1anuii pyKOBOIUTENS Ha pab0YeM MeCTe

VYyacTue B Hay4HO-TEXHUYECKUX COBETaX U KOH(EpPEHLMIX

Yyactue B pallnOHAIN3aTOPCKON U M300peTaTenbcKon padore

6. [losviwenue denosoti kearuguxayuu (kypcot — UIIK, wixona menedcepos, Kypcol
PAYUOHANUAMOPOB)

7. Ananuz npogheccuonanvHol adanmayuu u 8KIOYeHUe 8 pe3eps

OreHka NoTeHIMaNa CreruanicTa

OrneHKa WHAWBUYAIBHOTO BKJIa/1a

BxoxaeHue B Tpy0BOM KOJUIEKTUB

Bo3moxkHOCTB TTpOdeCcCHOHATBHOTO BBIIBUKEHUS

Mosozple crienuanucThl, XOPOIIO MPOSBUBIIKE Ce0s B MPAKTHUECKOHN paboTe, SBISIOTCS
OCHOBHBIM HICTOYHHKOM TOTIOJTHEHHS Pe3epBa KaIpOB Ha BBIBIKEHHE. BO3MOXKHBI
CIEeIyIOIINe yTH MPOABIKEHUS MOJIOJIOTO CHEIHANNCTA: paOOTHUK PACTET KaK CIIEeIUAIINUCT,
MOCJIEZI0BATENIbHO MOBBIIIAs U YIITyOJiss 3HaHUS 110 U30paHHOM clieuanbHOCTH; PAOOTHHK Ha
OTIpEJICIIEHHOM 3Tale CBOEH JesITeIbHOCTH B KaUeCTBE CIIELUAIMCTa MOXKET IPUHATH Ha ce0s
BBITIOJTHCHHE PsI/Ia A IMUHUCTPATHBHBIX (PYHKIIUH, TIEPEHIsl TEM CaMBIM B TPYIIITY
PYKOBOAMTENEH HIKHETO YPOBHS;, MOJIOJION CTIEIUAINCT MPOJABUTAETCS MO0 UEPAPXUHI
JIOJDKHOCTEH JIMHEHHBIX PyKOBOAMTENEH TIPOU3BOAICTBA (MacTep, CT. MacTep, Had. Y4acTKa).

Bomnpocsr:
1. B yem 3axitouaercs crienugpurKa TEXHOJIOTHI yIpaBleHHs afanTayei nepcoHasia Ha
NPEANPUATHSIX PA3IUIHOIO THIA?
2. Kak ocymiecTBisieTcst KOHTPOJIb MPOIecca aAanTalli HOBBIX COTPYAHUKOB?
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Tema: COGpBMéHHble MEXHO102UHU OUCHKU nepconana

Cumyayus

OoOecrieueHre KadyecTBa Bceraa ObUIO mpoOIeMON HOMep OAMH Juisi Kommanuu Ford.
Ananuzupys aedctByroinyro Ha Ford cucremy obecriedyeHus! Ka4ecTBa, €ro UCHOJHUTETbHBIN
mupekrop William Scherkenbach, orBercTBeHHBIN 3a peanau3aluio dTO CHCTEMBI, TPHUILEI K
HeokuJaHHOMY BbIBOLY. OH ckazan: «llo MoeMy MHeHHMIO, cUCTEMa OLIEHKH pPabOThI
IepcoHajga €ecTb caMoe OOJNbIIOe MPEMATCTBHE JUIsl  YIydlIeHuss paldoThl JI0OOH
opranuzanumn». Bot kak oH 00BACHUI 3TO YTBEPKICHUE.

» OueHKa KaXJ10To padOTHHKA M JOCTH)KEHUS UM KOHKPETHBIX HHIUBUIYAJIbHBIX 3a7ad
MOXET He CIOCOOCTBOBATh YCHEIIHOW padoTe opraHu3auuu B 1enoM. OHa NOoApbIBaeT
KOMaH/IHbIN JIyX.

= HekoTopple OpraHM3allud  YCTaHABIMBAIOT JUIs OLEHKU IIepCOHAaNa CTaHAApThI
UCTIOJIHEHUS. A Takas OLIEHKAa MOXET CHOCOOCTBOBaTh MOOLIPEHUIO MOCPEICTBEHHOM
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKH MMEIOT MHOXKECTBO KaTeropui u rpagauuidi. Hampumep, no
uTOraM paboThl COTPYAHHUK MOXKET IONaJaTb B Kareropuu: «CpPeiAHUN YPOBEHb
WCTIOJTHEHUS», «HIDKE CPEIHEro», «BBIIIE CPEIHETO0», «BBIJAIOIINECS JOCTIDKEHHS H
Ap. pabOTHUKM OOBIYHO CTpPEMSTCS IMOJY4YUTh HauOojee BBICOKYIO OIICHKY,
NPOABUHYTHCS HA CIEAYIOIIMM YpPOBEHb, OCOOEHHO KOrJa AJTO MOJKPEIUIEHO
JIONIOJTHUTENbHBIMA MaTepHajibHbIMU cTUMYlaMu. OJHAKO HAa caMOM Jene ux pabora
MOXET OBITh M TaK BIIOJHE YIOBJIECTBOPUTEIHHON, HEOOXOAMMOCTh €€ YIy4IICHUs He
o0ycioBiieHa 0OBEKTUBHBIMU IPUYMHAMU U TOTPEOHOCTSAMU PhIHKA COBITA.

* PaOOTHUK MOXKET TOJYYUTh BBICOKYIO OIIEHKY, OJHAKO pEe3yJbTarbl paboThl MOTYT
3aBUCETh HE CTOJIBKO OT JIMYHOIO BKJIAJa, CKOJBKO OT KauecTBa ChIPbsl U MaTEpUAJIOB,
paboTbl 06opynoBaHus. PaOOTHHKA MOTYT MOXBAJINUTh, XOTSI OH 3TOTO HE 3aCITYKWJI, HITU
OOBUHUTD B TOM, YTO OT HEr'0 HE 3aBUCEIIO.

* BOJBIIMHCTBO METOJIOB OIICHKH KOHIIEHTPUPYETCS Ha JIOCTHXKEHUH BBICOKMX PE3YIIbTaTOB,
KOTOpBIE MOYKHO YBUJETh U OLIEHUTh B JAHHOM Iepuojie. A dpe3MepHOe BHUMAaHHE K
JTOCTH)KEHUIO TEKYIIUX PE3yIbTaTOB MOXKET NMPUBOAWTH K WTHOPHUPOBAHHIO, a WHOTIA
Jake BCTyNaTh B TNPOTUBOpPEUHE C JOCTH)KEHHEM JIOJNTOCPOYHBIX IleJe M 3ajad
Pa3BUTHS OpPraHU3aILNH.

Bonpocwi

1. Kakas TexHOJIOTHS OLIEHKH TMepcoHasa Obljia UCTI0Ib30BaHa?

2. MOXHO 1M TpEelOTBPAaTUTh HETaTUBHbIE MOMEHTBHI, CBS3aHHbIE C OLIEHKOU
nepconana. Ecnu ga, To kakum o6pazom?

3. Ilpemnokute BapHaHT TEXHOJIOTUH OLIEHKH MEepcoHaa JUIisl JaHHON KOMITaHUH.

Tema . COKPQMBHHbIe mexnojiocuu npodleccuouaﬂbuozo paseumusn nepconaia

Cumyayus

OO0yueHnueM mepcoHana B ceTd yHuBepcamoB (okono 600 COTpyIHUKOB) 3aHUMAIIUCH
BCErJa, HO OHO HE OBLIO LeHTpain30BaHHBIM. CKakeM, HOBBII Kaccup IpocTo paboTai psijioM
¢ Oosiee OMBITHBIM KacCHPOM, KOTOPBIA €My Bce U 00BsicHsI. Ho B mocneanue Tpu rojaa Mol
OTKPBIBAEM I10 TISITh HOBBIX Mara3mHOB. A KOT/Ia HaYMHACIIh MPUHUMATh Ha paboTy JIIOCH B
MacCOBOM KOJHMYECTBE, TO Takas cucmema CTAaHOBHUTCS TMPOCTO HEIDDHEKTUBHOM.
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Ceilfuac MBI 00y4aeM JBe TPYIIBl COTPYIHHMKOB: PSAOBBIX CIIEHUAIUCTOB (TPOAABLIOB) U
a/IMAHUCTPATUBHBIX PaOOTHUKOB (CTapUIMX aJMHHUCTPATOPOB, CMEHHBIX aJMHHHUCTPATOPOB
U CTaplIUX IPOJaBLOB-KACCUPOB).

[TponaBuel 00ydaroTcs y Hac Ha 0a3e CHENMAIBHOIO Mara3uHa-TpeHakepa (3TO OfHa U3
HAIllUX IUTaTHBIX TOPrOBBIX TOYEK), IJie 00OpYIOBaH y4eOHbIM Kiacc. 3aHSTUS NPOBOIATCS,
KaKk IpaBWIO, B HEOONBIIMX Trpymmax w3 5-6 yeloBek B TeueHHe Tpex aHei. Craxepam
IPENoJa0T TEOPHIO, a IOTOM OHH TYT K€ B Mara3uHe NPOXOIAT MPAKTUKY IO MPUCMOTPOM
OIBITHBIX IPOJIABLIOB. ATTECTYET HOBUUYKOB YnpasieHue MPOAAXK: CHEUAINCThI OLEHUBAIOT
UX 3HaHMS M HaBBIKM M JENAl0T BBIBOA, CMOIYT JIM OHM pPabOTaTb CaMOCTOSTENBHO.

AJIMUHUCTPAaTUBHOE 3BEHO YUUTCS IO JIpYroi nporpamme. MeHemkepsl Ha3Ha4aroTCs B
OCHOBHOM M3 YHCJIa YXE OINbITHBIX COTPYAHHMKOB: XOpOILO 3apeKOMEHJOBaBUIMHA cebs
IIPOJaBell IIEPEBOAUTCS HA JOLKHOCTh CTAPILEro KacCHpa, CTaplIuil KaCCUp — Ha JOJKHOCTb
CMEHHOI0 aJIMUHHCTparopa u T. 1. B aToM ciiydae oOyueHHe NPOUCXOIMT, KaK IPaBUIIO, HE B
MarasuHe-TpeHaxepe, a Ha pabodeM Mmecte. CTaKMpPOBKAa B HOBOW JOJDKHOCTH JUIUTCS JIBE
HeJleNM, IOCIe Yero IMPOBOAMUTCS AarTecTalys, IO pe3ylbTaraM KOTOPOH COTpPYIHUK
yTBepkKAaeTcs (WIN HE YTBEP)KJIAeTCs) B HOBOM JTOJIKHOCTH.

Ho npocnymare TeopeTuueckue JeKIUH BpeMsl OT BpEMEHU Mbl PEKOMEHIYEM U MHOTUM
HaIlUM CTapbIM pa0oTHUKaM. Bce ajiMHMHUCTpaTHBHBIE CIyXallMe y HAc y4arcs IO OIHOMN
porpaMMe, HeCMOTpsI Ha TO, YTO Y HUX pa3Hble 00s3aHHOCTU. MBI CriealIbHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSAM, YTOOBI B KOMIIAaHMHM ObUIa B3auMo3aMeHseMOocTh. [Ipu Hamem
KOMIIAKTHOM INTaTHOM paclMCaHUM 3TO OYeHb BakHO. Poramus mnepcoHansa y Hac
OCYILECTBIIAETCS IOCTOSHHO.

K HaM MOCTOSIHHO NOCTYMAIOT MPEUIOKEHUS 110 IPOBEIECHUIO PA3IUYHBIX TPEHUHIOB, MbI
UX pacCcMaTpUBaeM, U3y4aeM, HO [TI0OKa HU Ha YEM HE OCTaHOBUJIUCH.

Bce Bompocsl, cBsi3aHHbIE ¢ 00y4eHHEM B KOMIIAHUH, KypUPYET T'eHepajbHbII TUPEKTOp.
OH HaxonuTCs B IOCTOSIHHOM KOHTAKTE C OTJEJIOM KaJpOB, KOTOPbII OpraHu3yeT o0yuyeHue u
arrectanuo. CrenuaiucTsl 0 NEePCOHATY PETYISIPHO JOKIAbIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydyeHHe MBI IpenycMarpuBaeM B (oHJIE omuiarsl Tpyaa. Ha Oromker 3to,
KOHEYHO, OIpe/ieJIeHHAast Harpy3Ka, HO OHa ce0sl OIPaB/IbIBAET.

Bonpocuwi:

1. Kakue TexHonoruu o0ydeHus nepcoHaia 1neaecooopasHo UCTIOIb30BaTh?
2. Kax ocymectBisiercst onieHka 3(()eKTHBHOCTH OOYJICHHSI TepcoHaa?

Tema . Cospemennvle mexHono2uu ynpaeienus Kapbepoil nepconana

Cumyayus

Bb1 paboTtaete B KpynHOM, IMHAMUYHO Pa3BUBAIOLICICS KOMIIAHUHM MEHEHKEPOM I10
nepcoHany. Komnanus cymectByer Oonee qByX JeT. B cBs3M ¢ IMHAMHKOI CBOETO pa3BUTHS
KOMITaHUSl TIOCTOSHHO CTaBUT TIepe]] COTPYIHHWKAMU BCE HOBbIE U OoJjiee CIIOXKHbBIE
npodeccuoHalbHbIE 33a4M, YTO MO3BOJSIET UM B KOPOTKHE CPOKU CYLIECTBEHHO IOBBICHTH
CBOI MpodeccroHanbHbIN YPOBEHb.

Y COTpPYIHHUKOB €CThb BO3MOXHOCTb U KapbepHOIrO pa3BUTHA. bu3HeC KOMITaHUU
cnenuuyeH, HyKHbI JIFOU, XOPOILIO 3HaloIKe ero. PykoBogCTBO KOMMaHHUM MPEANOYUTAET
BBIJIBUTaTh HA MEHEKEPCKUE MO3ULUHU YK€ paboTaroIluX COTPYIHHKOB, HEXelln Oparh Ha
9TH MO3ULIUU JIFOAEN «CO CTOPOHBD».

Heckonbko mecsneB Ha3zal B KOMIIAHUM Y)K€ NPOU3O0ILIO HECKOIBKO IEPEMELIECHUN:
PYKOBOAMTENSIMU OT/EJIOB OBLIM Ha3HA4YeHbl KBaJIU(UIMPOBAaHHBIE B CBOEH MpPEAMETHOMN
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001acTi COTPYAHHKH, KOTOpPHIE XOpOIIO ce0sl 3apeKOMEHIOBAIM 32 Bpems paboThl B
komrianuu. [Tociie ux mepexoma MOsSBUIICS LENBIN Psii MPOOIeM: CTaIM HAPYIIAThCsS CPOKH 10
TEKYIIMM 3aJa4aM OTJeNla, CYIIECTBEHHO CHHU3MJIMCH II0Ka3aTelid padOThl, MPOU3OILIO
HECKOJIbKO KOH(DIMKTOB C MapTHEpaMH, COTPYAHUKHU OT/AETIOB CTaH JOMO3HA 3aCHKUBATHCS
Ha paboTe, HECKOJIBKO JIaXKe MOAYMBIBAIOT 00 YBOJIBHECHUH.

Bbl cumraere, 4To HEOOXOAMMO pa3paboTaTh CUCTEMY PAOOTHI C KaJIPOBBIM PE3EPBOM,
TaK Kak 3TO IEPBBIH, HO HE MOCICIHHIA CIIydall TepeBojia COTPYAHHUKOB C TOBBINICHHEM B
JIOJDKHOCTH. Y Bac €CTh CHHCOK JIIOEH, KOTOPBIX B CKOPOM OyayIIeM OXHIaeT MOJOOHBII
nepexo, 1 paboTy ¢ HUMU HY)KHO HaYMHATh YK€ ceifuac, 4ToObl OHH HE CTOJKHYIUCH C TEMHU
XKe MpobIeMaMu, KOTOpbIe BOSHHUKIIU B PE3yNIbTaTre COCTOSBLIETOCS NIEPEBOIA.

Bonpocwi

1.CopmynupyiiTe pUUMHBI BOSHUKIINX TPOOIIEM.

2. Kak BBl omnpenenunTe, Kakie HaBBIKM HEOOXOAMMO pa3BUBATh?

3. W3 kakux OJI0KOB Oy/IeT COCTOSTH Ballla Iporpamma 1o padoTre ¢ KaJpoBBIM pe3epBoM?
4. Kakum o0Opa3oM Bbl OyzieTe BHEAPATH MporpamMmy Mo paboTe ¢ KaJpOBbIM Pe3epBOM B
Bameit Kommanuu?

Tema: COGPeMEHHble MEXHO102UU CIMUM)UpPpO6aARUA mpydoeoﬁ oessmenvHoCmu
nepconaila

Cumyayus

B npousBoncteenHoi komnanuu «K...» ObUT mpoBefeH omnpoc cpeau pabOTHUKOB
IIPOU3BOACTBEHHOI'0 U MHKEHEPHO-KOHCTPYKTOPCKOI'O COCTaBa C LIEJbIO BBIACHUTD, C KAKUMU
npo0ieMaMi OHU CTAJIKMBAIOTCS ¥ UTO XOTeNM Obl U3MEHUTH B cBoei pabote. Korna nonsenu
uTOrH, 0OHApYX) M, 4To 20 MPOILIEHTOB ONMPOIICHHBIX HEIOBOJIBHBI Pa3MEPOM OIUIATHI TPYAA;
30 mporeHTOB ObUIM HE COIIACHBI C TeM, KaK OPraHU30BAaHO pElIeHHEe OOIIMX BOMPOCOB B
oraenax, 1 50 MPOIEHTOB PECIOHIEHTOB O0O3HAYMIIM T€ MYHKTHI B ONPOCHHUKE, KOTOpHIE
yKa3bIBaJIM HAa HU3KYIO 3aHHTEPECOBAHHOCTh B paboTe.

Ha ouepennom coBemnianuu, o0cyxkaasi pe3yabTaThl ONpoca, TeHEPAJbHBIM JTUPEKTOP
NPEJIOKIIT PEeIIuTh 3aJady ¢ MOTHBalMEd MepcoHala OOLIMMM CHJIAMH BCEX COTPYIHUKOB
otaena nepconana. [Ipu aToMm rmaBHOe TpeOOBaHME 3aKIIIOYAIOCh B TOM, YTOOBI peaau3anus
npeIokeHnit He TpeboBasa 00IbIINX MaTepUaIbHbBIX 3aTpart.

Menemxep no omare 1 MoTuBanuu nepconana Ceeriana K. Bbickazana MHEHUeE, 4TO
JYYIIUH BBIXOA M3 ATOM CUTyallMH 3aKJIIOYAeTCsl B TOM, YTOOBI BBECTH KaK MOXHO OOJjblle
Mep Haka3aHusd. B oTBeT Ha 3TO MeHemkep mo axanranuu BanentnHa M. oTBeTmna, 4to
NepCoHaJ Hy)KIAaeTCs B MOOIIPEHUH U JIydlle paboTaeT, ecliu TpyA Bo3Harpaxaarb. YToObl He
YCYTI'YOJSITh pa3HOIVIacHsl, TEHEPAIbHBIN JUPEKTOP PACHOPSAMIICA: KaKJIOM M3 HUX BHECTH
CBOU TpEeAJIOKEHUs B Ommkaiiime Bpemst. Uepes J1Ba IHS OH MOJTYYMII [Ba COOOILIEHHUS.

Om Ceemnanul K., meneodicepa no onname u Mmomusayuu nepcoHana:

«Pa3BuBas TNpENNIOKEHHYIO paHEE HACI0 U C LENbI0 DKOHOMHMU 3arpal Ha MOTHUBAIUIO
nepcoHana, npemyararo ydupeautb “KyOok mnepBeHcTBa — Haobopot”. [y 3TOro HyXHO
KyIIUTh KyOOK, BBIFPaBHpOBaTh Ha HeMm Haanuch “Camblii xymgmuil cotpyanuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOTO 3a MecsI] OyAyT Hauxyalue nokasarenu padotsl. [lonarato,
YTO 3TO TMOCIYXHUT XOPOIIMM CTHUMYJIOM st BceX. COTpyIHMKM W30 BceX cui OyayT
CTapaThCsl HE MOIYYUTh €r0 Ha CBOMl CTOJ M OyIyT MOTHBHUPOBAHBI Ha XOpOILIEe, HET, JaxKe
OTJINYHOE BBIIOJHEHUE CBOUX JOJDKHOCTHBIX 00S3aHHOCTE.
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Om Banenmunul M., meneddcepa no aoanmayuu nepcoHana:
«Cunraro, 4To NepcoHall HY)KHO XBaJHTbh, a HE pyrarb. [loaTomy npennaraio opraHu3oBarhb
JIOCKY TOo4YeTa, Kak B cTrapble 100peie BpemeHa. Peanmuzanus 3Tol ujen He moTpedyer
OOJNBIINX PpAcXol0B, HO JJS HAIIMX IPOU3BOJCTBEHHHUKOB 3TO OyleT TO 4YTO HAI0 —
myOJIMYHOE MPU3HAHUE BCETIa IPUITHO.

[Ipennoxenust NoKa3anuch IUPEKTOPY CIMILIKOM IPOCTBIMH, U OH 33JyMajics O TOM,
Kakylo OOIIYIO HJCI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIMH, a TaKKe KOMY OPYYUTh
ee pa3padarbiBaTh U PEaTU30BHIBATE.

Bonpocwi:

1.Kakwue maru Hy>)KHO MPEANPUHSATE, 9TOOBI BBIOPATh OHO U3 TOCTYITHBIIHX
MIPEITIOKEHU?

2. KoMy mopy4utsb pa3paboTKy U peanu3ainio MporpaMMbl HEMaTEPUATLHOTO
CTHUMYJIMPOBaHUS?

3.Kak mpoBepuTh Ka4ecTBO MPOTrpaMMbl HEMATEPUAITBHOTO CTUMYIUPOBAHUS ?

Tema: C06p€.M€HHble MmMEexXHOo/102UU Y60J1bHEeHUA nepcoraa

Cumyayus

OOblyHasi KOMMeEpuUeckas KOMIIaHWs, HE MalleHbkas W He Oosbmas, cdepa
JESTENIbHOCTH..., @ TOYHEE TO, Paaud Yero KOMIIaHUS CYIIECTBYeT U pPa0OTaeT, 3a4acTyro
MIPEICTABIISCTCS COTPYAHUKAM YEeM-TO OTHAJICHHBIM, MOYTH 3eMepHbIM. [opa3no Omumxe
BOCIPUATHE CBOUX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTe. [la u 4acTo U 3arHaHHBIN
HECKOHYAaEMO CpPOYHBIMHM [€IaMU COTPYIHUK pPa3MbILUILET O CBOEH poiau B OOJIbIIOM
OpraHu3Me LeJI0M KOMITAaHUU?

Crnyuaercsi, 9YTO Jake TeHepaJbHbIM AMPEKTOP MOXKET BIACTh B TAKOE COCTOSHUE IMOTEPU
BU/JICHBSI 1I€JIOTO Jieca 3a OTJAEIbHBIMU JIE€PEBbSIMHU.

Kak pa3 B Takoi MOMEHT TreHepalbHbBId JupekTop Hukura moHsm, 49to ocTpo
HY)XJaeTcs B OMOILIHUKE. Yepe3 HEKOTOpOoe BpeMsl Ha JOKHOCTh AUPEKTOpA HAIPAaBICHUS
ObLT MPUHAT KBATM(PHUIMPOBAHHBINA crHenuanucT, Huxomai, KOTOphI NpPOU3BEN XOpollee
BIIEYATIIEHWE Ha coOeceoBaHUH, MOJPOOHO paccKa3zaB O CBOUX JIOCTHIKEHUSX Ha MPOILION
pabote, ombITe HA PYKOBOIAIIEH JOHKHOCTH. TPYIOBOM CTaX IMOKa3bIBaJI, YTO C MECTa Ha
MEeCTO OH He Oeraj, MpUYeM MOCIECAHHUM MeCTOM paboThl Obla M3BECTHas KoMmmaHus. B
o0miem, Mo BCEM 3apaHee MPOJyMaHHBIM (POPMaJIbHBIM NMPU3HAKaM CHEIHAINCT HETJIOXOH.
3aBaibl 1)1 HaJl0 CPOYHO pa3Ouparh U CMBICHIA TSAHYTH Jaiblile C BLIOOPOM HET.

B nomunnenue HoBoro qupekTopa HampasiieHuss Hukonast ObUTH OTBEIEHBI HECKOIBKO
pykoBonuTenel npoekToB. Kak pa3 npsiMoe B3aMMOAECHCTBUE C PYKOBOAMUTENSIMHU MPOEKTOB U
COCTABIIAJIO CaMO€ 3aTPAaTHOE 3aHATHE NeHEepajbHOro AUpeKkTopa HUKWUTHI, pu 3TOM npyrue
HaIpaBJIeHUs CTPaJaiy OT HEJOCTAaTKa BHUMAHHUSI C €T0 CTOPOHBI.

Hukonato ObLIO THOPYYEHO KOOPIMHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:
UCIIPAaBUTh cJa0ble CTOPOHBI, YIYUIIUTh KOHTPOJH 3a Ka4eCTBOM, TO €CTh, IO CYTH,
MEePENIOKUTh Ha CBOM IUIEUM 4YacTh 3a00T Hukuthl. PykoBomuTenu mpoekToB YK€ JOBOJIBHO
MPOJOJDKUTENIEHOE BpeMs paboTamud B OpraHu3allid W OBUIM HA XOpOIIEM CYeTy Yy
reHepalbHOTO nupekTopa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Hukonaem u yxe He o01ancs ¢ pyKOBOAUTENSIMU MPOEKTOB, KaK 3TO Aenain npexae. Hukura
HECKOJIBKO MECAIIEB THIATEIIbHO HAOMIoAaT 3a KaxapIM ImaroMm Hukomas, moapodbHo 000 Bcem
paccrpammBai U ObUT JOBOJIEH HOBBIM JUPEKTOPOM HAIIPABIICHUS.
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[To mpomiecTBMM HEKOTOPOTO BpPEMEHH, Korja pabdoTa, HAKOHEI[, BOLUIA B ONpENEICHHBIN
MOCTOSIHHBIA pUTM, HuKomaii ctan ceroBath Ha padOTy OIHOTO U3 PYKOBOJUTENEH MPOEKTOB.
[Tozxe mepelen K OTKPBITHIM Kaj00am, a CIycTs elie HEMHOTO BPEMEHU U BOBCE MPEIJIOKUIT
B3STh Ha €r0 MECTO JAPYroro 4eioBeka, koroporo Hukomnail 3HaeT mo mpexHeir paboTe Kak
ONBITHOTO U OTBETCTBEHHOTO.

Hukura Obul yauBIeH TeM, Kak OBICTPO MOTYT H3MEHUTHCS Joau. OH pemmi
IIOTOBOPUTH JINYHO C ITUM PYKOBOJIUTEIEM MPOEKTA — AJIEKCaHIPOM. AJIEKCAHIp YTBEPKIal,
yro Huxonaii, sk00Obl, K HEMY OTHOCHTCS IMPEB3ATO, (DaKTUUECKH, MIPUIUPACTCS HA ITyCTOM
MECTE, CTaBUT €MY B BUHY JJaXe TO, Ha YTO AJIEKCaHAp KaK PyKOBOAUTENb IPOCKTa HE UMEET
BIIUSIHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HanpammBacs BHIBOA, YTO C €T0
€111€ HEKOIJIa XOPOILIUM PYKOBOAUTEIEM MTPOEKTa AJIEKCAaHAPOM YTO-TO IIPOU30LLIO, U OH CTaJ
paboTaTh Xyxe.

B KkoHIIE KOHIIOB, I'€HEpalbHbIA AUPEKTOP CTall CKIOHSATHCA K PELICHHIO YBOJIUTH
AunekcaHnipa.

Ho xorna Hukura 3agymancs, Kak MOJONTH K YBOJIBHEHUIO PYKOBOAUTENS IPOEKTA, TO
OKa3aJicsd B 3aMELIaTeNIbCTBE.

Bot Tak npocTo no3Barh ¥ NONPOCUTH YIUTH 110 COOCTBEHHOMY EJIaHUIO, HU C TOTO HU
C CEero, HUYEro XOpoIlEero He CYAUI0 — MONUIYT CIYXH B KOJJIEKTUBE, YTO, 1€CKaTh, AUPEKTOP
MOXET B3ATh M YBOJHTH 0€30 BCSKOW MPUYMHBI JIOOOTO COTPYIHHMKA — & 3TO, KOHEYHO, HE B
JYUYUIYI0 CTOPOHY CKAKETCS HAa KaYECTBE TPYAA.

[lo nmpennoxenuto Hukonas pemieHo ObUIO MPOBECTH ATTECTALUIO PYKOBOAUTENS
MpoeKTa AJIeKCaHJpa Ha COOTBETCTBUE 3aHUMAEMOM JOKHOCTH, Ha KOTOPOM KOJUIETHaJIbHO
PELINTh BONPOC OCTABUThH €0 WM YBOJIMTH. J{J1s 3TOM 1enu gaxke ObUIO MOPYYEHO IOpUCTaM
MOJTOTOBUTH TOJIOKEHHE 00 arrecraudd pabOTHHUKOB Ha COOTBETCTBUE 3aHUMaeMOM
nomkHoctu. Ilocne Obul cocTaBiieH NpUKa3 O NPOBEACHMM aTTECTAallUM, Ha3Hau€Ha Jara,
o0bsiBlIeHa arTecTaloHHas komuccus. C mpukazom Asekcanap ObLI O3HAKOMJICH MO
pOCIIHUCE.

B naszHauenHyro aary AnekcaHAp MOpeacTan Hepel 4ieHaMHu KOMHCCHH, B KOTOPYIO
Bomen Hukura, Huxomaii, cekperapp u miaBHBIA Oyxraiarep. Bompocsl 3amaBai TOJIBKO
Huxkonaii, cekperaps odopmisiia TUCTBI, TOATOTOBICHHBIE OpUcTaMu, HUKWTa U TIaBHBIN
Oyxrajirep HpOCTO CIyHIadu. AJIEKCaHAp OTBeYal Ha BOMPOCHL, KaK CUYUTA HY)KHBIM.
Bedyepom emy mnpuHeciaM Ha O3HAKOMJICHME IIpPUKa3 Ha €ro YBOJIbHEHHE IO PELICHHUIO
KOMHCCUU 110 IMPUYMHE HECOOTBETCTBUSA 3aHMMAaeMOW JOJKHOCTH. BceeM coTpynHukawm,
KOTOpbIE TaK WJIM MHA4Y€ ObLTHM B Kypce€ MPOUCXOISIIETO, TOXKE CKa3aliH, YTO BBISICHUIOCH, K
00JIBIIOMY YAMBIIEHUIO U COXKAJIEHUIO BCEX, YTO AJIEKCAHJIpP HE COOTBETCTBYET 3aHHMaeMOM
JIOJKHOCTH, U 3TOT BBIBOJ| CII€JaH HE KEM-TO €IMHOJIMYHO, a MOATBEpXkAeH komuccued. Ha
MecTo AJleKcaHApa BbIIIET COTPYIHUK, KOTOPOTo TaK Topsy0 peKOMEHA0Bal HOBBIN AUPEKTOP
HalpaBJeHUSI.

Anexcanzp ObUI TOPAXKEH U OLIapalleH YBOJIbHEHHUEM, OCOOEHHO 3alMChI0O B TPYAOBOM
KHWJKKE: «TPYAOBOH JOroBOp pacToprHyr Ha ocHoBaHud 1.3 4.l cr.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHHMAeMOM JIOJDKHOCTM WJIM BBINOJHSEMOW paboTe BCIIEACTBHE
HEIOCTAaTOYHOHN KBanu(UKaIMK, TOATBEPKACHHON pe3ynbraraMu arrectanun». OH HE MOT
cebe Mpe/CTaBUTh, KaK kK€ eMy Telepb YCTPOUTHCS Ha paboTy, KTO K€ €ro BO3bMET C TaAKUM
CKIIEMOM.

Bonpocuwi:
1. Kaxkas TexHOJIOTUsI YBOJbHEHUS NIEpPCOHANA MPUMEHSETCS B KOMIAHUN?
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2. Kak 6b1 Ber nomornu I'enepansHoMy aupekropy Huxute, ecnu Ob1 OH oOpaTmiicsi K
BaM 3a IMOMOIIBIO B PELICHUHN CIIOKHUBILIEHCS CUTYaIH?
3. Kak 051 BB HoMorIH Asiekcanapy?

IIpuMephl DpaKTUUECKUX 3aJaHui

Tema: Cospemennvie mexnonozuu noodopa nepconana

1. IIpoBect cpaBHUTENBHBIA aHANU3 TPYIOBBIX (QyHKIMM Crnenuaaucra Mo yNpaBICHHUIO
nepconaiom u Crnenuanucra Mo Moadopy IepcoHana Mo 00eCHeueHUI0 OpraHU3alud
nepcoHasioM (B cootBeTcTBUU ¢ [IpodeccroHanbHBIMU CTaHIAPTAMMU)

2. OxapakTepu30BaTh OCHOBHBIC METO/IbI ITOAOOPa MepcoHaia (3aoJIHUTh Ta0IuILy 1)

Tabmuua 1

MeTton noxoopa Ornucanue [Tpumep U3 npakTUKU Pexomennye
Mas
KaTeropust
HOJKHOCTEHN

BHYTPEHHUM UCTOYHUK ITOJIFOPA TTIEPCOHAJIA

BHyTpeHHuUl KOHKYpC

Poranus xaapos

Pezeps kanpos

«PexoMennaTeIbHBIN
PEKpYTHUHT

BHEIIIHUIM ICTOYHUK I10JIBOPA TIEPCOHAJIA

OO0BSBIECHUE O BAKAHCUHU B
MEYATHBIX CPEJICTBAX
MaccoBoi nH(pOpMaIuu

PacnpocTpanenue nucToBOK-
OOBSBICHUII 110 TOYTOBBIM
AUKaM KXKHUJIbIX TOMOB

PexnmaMHubIe IIUTHI

«berymas» CTpOKa Ha
TEJIEBUACHUN

Crnennanu3upoBaHHbIE
MHTEPHET-CaNThI

CouuanbHble CETH

CailT opranu3zanuu-
paboTonarens

Bricmne " cpeHue
npodeccruoHaIbHbIE
o0OpazoBaTenbHbIE
YUPEXIECHUS

rOCYI[apCTBCHHLIC HCHTPBI
3aHATOCTHU HACCIICHUA
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| KanpoBsble arenTcTBa | | |

3.0xapakTepr30BaTh COBPEMEHHBIE TEXHOJIOTUHU MOAOOpa MepcoHaa (3armoHUTh TaOIuILy 2)

Tabnuua 2
TexHomorus nmogdoopa Kareropus [Ipumensembie [Tpumep u3
nepcoHalia METObI oA00pa MPaKTUKHU

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. Wzyunts Cranpapt ycayru «PexpyrmenT» //Odunmanbubiii caldlT HaunonanbHON
koH(penepauun  «Pa3BuTHe  dyenoBeueckoro  KamuTanay. Pexum  goctyma:  http://
www.hrdevelopment.ru.

4.1.CpaBHuTh TpeOOBaHMS K 3HAHUAM U YMEHHUSIM MEHEIKepa MO Moadopy TMepcoHana,
3akpersieHHble B Cranmapre ycnyru «Pekpyrment» u B IlpodeccuonanbHoM cranmapre
«CrenManuct 1o noadopy nepconana (peKpyrep)»

4.2.IlpoBecTn CpaBHUTENBHBIM aHaIM3  OCHOBHBIX  3TanoB  TexHojoruu «llombop
nepcoHana» B cooTBeTCTBUM co CranmapToMm ycnyru «PekpyTmeHnT», IlpodeccrnoHanbHbIM
cranaaprom «Cneuuanuct no mnoadopy mnepcoHana (pekpyrep)», llpodeccnonanbHbIM

CTaHdapTOM ((CHeI_II/IaJ'II/ICT 10 YHIpaBJICHUIO HepCOHaJ'IOM))( COCTaBUTH 6JIOK'CXCMBI).

5. IIpoBecTu cpaBHUTENBHBIN aHAIN3 WCIOJIB30BaHUs O(UIIMATHLHOTO calfiTa OpraHu3aluu
(ae meHee 5) s moadopa nepcoHana (coctaB UHPOPMAIIUH JIJIST KaHTAIATOB).

6. [IpoBecTu CpaBHUTENBHBIN aHATIN3 OHJIANH aHKET IS KaHIUATOB, pa3paboTaTh O0IIIe
pEeKOMEeHIaluu 110 (POPMHUPOBAHUIO HX COJIEPKAHUS

Tema: Cospemennvle mexnonozuu omoopa nepconana
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1. W3yuuts pazaen [Ipodeccuonansuoro crannapra «CrenuanucT Mo ynpaBIeHUIO IEPCOHATIOM
(yTB. mpuka3zoM MuHuCTEpCTBa Tpya U coluanbHOU 3amThl Poccuiickoit @enepanuu ot 6
okTsa0pst 2015 1. N 691H) - JlesTeIbHOCTD 110 00€CIIeUEHUIO IIEPCOHATIOM:

e CocTaBUTh IIEPEYCHb TPYIOBBIX (PYHKIIHIA

e CocTaBUTh OJIOK-CXEMY BBIITOJIHEHUS TPYJAOBBIX ACHCTBUHN MO KaXIO0U TPYIOBOM
byHKIUA

e CodopmynupoBars TpeOOBaHHS K 3HAHUSAM, YMEHHUSM M HABBIKAM CIEIIHATNCTa

2. Haiitu Ha caiiTax opraHm3alyii 1 IPOBECTH CPABHUTEIIbHBIN aHAIN3 coaepkanus Onlin —
3agBoK ¥ Onlin - aHKeT ISl KAHIUAATOB (TPU IPUMEpPa)

3. IlpuBecTu mpuMepsI TOJKHOCTEH, 7S MOCTYIUICHHS HA KOTOPhIe HE0OX0IMMO
[IPEOCTABICHUE JOIOIHUTEIBHBIX JOKYMECHTOB

4. H3y4nTh OCHOBHBIC TEXHOJOTUU IPOBEICHHUS IPEIBAPUTEIHHOTO OTOOPOYHOTO
coOecenoBaHus (3aM0JHUTE Ta0aHUIy 1)

Tabmuua 1
TexHoJIOrHs MPOBEICHUS JlocTonHCTBa Henmocratku Pexomenaaruu mo
MIPEIBAPUTEIILHOTO IPUMCHCHHIO
0TOOPOYHOTO
cobeceoBaHuUs

TenedhoHnHoe UHTEPBHIO

[IpenBapurensHOE
0TOOpOYHOE cobeceI0BaHNE
10 CKauILy

[IpenBaputenbHoe
oTOOpoUYHOE coOeceioBaHne
B o(uce

5. M3y4uTh OCHOBHBIE THUIIBI TECTOB Ul ONpEAEIeHHs MPO(ECCUOHATBHBIX U JIMYHOCTHBIX
KauyecTB KaHAMJIaTOB IPU OTOOpE MnepcoHana (3amoyHuTh Tabaumy 2)
Tabmumna 2

‘ Onucanue ‘ Ob6nacTh NpUMEHEHHUs

JImgyHOCTHBIE OIMPOCHUKHU - I'pyIina NCUXOJUArHOCTHICCKNX METOJUK, TPCAHA3SHAUYCHHBIX JIJIA
OIPCACIICHUS CTCIICHU BBIPAKCHHOCTH Y YCIIOBCKA OMMPCACIICHHBIX JINYHOCTHBIX 0ocoOeHHOCTEH

16-tu paxTopHBIi
JIMYHOCTHBIA OIIPOCHUK
Karrenna

Onpocuuk MBTI

Tect «YpoBeHb
CYOBEKTUBHOTO KOHTPOJIS»

MuHHecoTcKui
MHOT0(aKTOPHBII
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JUYHOCTHBIN OIPOCHUK ‘

TecTbl ciocoGHOCTEH - rpyIIIa METOJUK, KOTOPBIE COAEPIKAT ClIEUaIbHO NOJ00paHHbIE
CTaHJapTHU30BaHHBIE HAOOPHI 3aJaHNUM, CITYXKAIUE JUISI OLICHKH MOTEHI[MAIILHONW CIIOCOOHOCTH
4eJIOBEKA pelaTh pa3jInyHble 3a/1auu

TecT CTpyKTypbl HHTEJUICKTA
AmTxayspa

Tect onpenenenus
WHTEJUICKTYaJIbHON
JTa0MIBLHOCTH

[IporpeccuBabie MaTpuiibl
PaBena

Tect Bekcinepa

[IpoekTuBHBIE METOIMKY - MIPEATNONATAIOT CO3/IaHue AJIsi 00CIEelyeMOro JOCTaTOYHO
HEOTpeACIEHHOW CUTYaIlUU, OCTABIISIONICH eMy CBOOOTY IEHCTBUH (B paMKax MHCTPYKITHI),
YTO JOIMYCKAaeT BHIOOP OTBETA B OYEHB MIMPOKHX MpeJeiax.

Tect «HecymectByromnee
YKUBOTHOE

Tect ppycTparioHHBIX
peakuuii Po3eHiiBeiira

I{BeToBoi Tect Jlromepa

6. IlpuBectH mpUMEpPH TECTOB IOCTHMKEHUH - METOAMK JMArHOCTHUKH, TO3BOJISIOIINX
BBISIBUTH CTENEHb BJIaJICHUs KaHIU1aTOM KOHKPETHBIMU 3HAHUSIMU, YMEHHUSIMU, HaBbIKAMHU
(TecThl IpOodeCcCHOHATEHBIX 3HAHUH).

7. TlpuBectn npumepsl TPOOHBIX 3alaHUM U TPOBEPKHU MPO(PECCHOHATBHON MPUTOJHOCTH
KaHIUAAaTa.

Tema: Cospemennble mexnonaozuu adanmauuu nepconana

1.IlpoBectu cpaBHUTEIBHBIN aHANIN3 TporpaMM BBesieHus B JOKHOCTh COTPYAHUKOB
pa3HbIX OpraHu3aluil (He MeHee 2), BBIIBUTH OOIIME aClIeKThl U OCOOEHHOCTH.

2.Pa3zpaboTtaTh BapHwaHT mporpaMMbl BBeJeHNS B JOIDKHOCTD /ISl OpraHU3alnd, B KOTOPOH
Be1 paGotaete

3.CocTaBUTh NIepeueHb PEKOMEHYEMBIX MEPONPUATHI JUIsl TPOBEAECHUS MPO(PECCHOHANBHOIM
aJlanTaluy IepcoHana

4.CocTaBUTh EPEYEHb PEKOMEHAYEMBIX MEPONPUATUN 11 TPOBEACHUS
NCUXO0(PHU3HOIOrMYECKOH aJanTalluy epcoHaa

5.CocraBuTh MNEpCUCHb PCKOMCHAYCMBIX MCpOHpI/IHTI/Iﬁ AJId TIPOBCACHN A COLIUAJIBHO-
IICUX OJIOTHYCCKON agarnTanyy mepcoHaia

6.CocTaBUTh MIepeueHbh PEKOMEHIYEMBIX MEPOTIPUSATHH JUIS IPOBEICHUS OpPraHU3alnOHHO-
aJMUHUCTPATUBHOM aJaNTalluy [epcoHana
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7.CocTaBuUTh NIEpPEUEHb PEKOMEH1YEMBIX MEPONIPUATUN 1)1 IPOBEACHUS dKOHOMHUYECKON
aJlalTalyy IepCcoHalIa

8.CocTaBuTh nepeueHb PpEKOMEHAYEMBIX MEPOIPUATHIH I IPOBEICHUSI CAHUTAPHO-
TUTHEHNYECKON aJjalTalluy IEpCoHaIa

9.IlpoBecTr CpaBHUTENBHBII aHAN3 COCTaBa 1Al TALIMOHHBIX IPOTPAaMM PYKOBOIHUTEINEH,
CHELHATNCTOB, PA0OYNX

10.0OxapaxTepu3oBarh nokaszareian 3p(HEeKTUBHOCTH NMPOrpaMM aJanTaliy nepcoHaa B
opranu3anuu (10 BUIaM a/IalTaIiH)

Tema: Coepemennbte MmMexXHOo102u OUECHKU nepconala

1.Hp03HaJ'II/ISI/IpOBaTB OCHOBHBIC MCTOAbI OICHKHU IIEPCOHAJIa B OpraHU3alliu (SaHOJ'IHI/ITB

Tabnuiy 1)
Tabmauua 1
MeTo o1leHKH Omnmcanue [Ipumep U3 npakTUKU Pexomennye
Mas
KaTeropust
JOJDKHOCTEN

2. IlpoBecTy CpaBHUTEIBHBIN aHAJIH3 METOAMK ITPOBE/ICHUS aTTECTAllNHU TIEpCOHANIa B
opraHu3aiusx (B opraHax rocy1apcTBEHHOU BIIACTH, B KOMMEPUECKHUX CTPYKTYypax)

3. PaccmoTpeTh mpruMeHeHUe METOA0B OIICHKH Ha Pa3HBIX ATanax padoThl ¢ EPCOHATIOM
Tabmauma 2
MeTo/b1 O1IeHKH paOOTHHKA

Otansl paboThl COTPYIHUKA
Ot60p | Oxonuanu | Texymas | IlepeBo | Pemen | @opmup | Pemenun
Metonbt COTPYA e OLIEHKa Il Ha ue 00 OBaHHUE e 00
OLIEHKH HHUKA Ha | WCIIBITaTe | pe3yabTaT | APYrylo | oOydeH | KaJpoBOT | YBOJbHE
BaKaHC JBHOTO OB TpyAa | JIOJDKH uu 0 HUH
IO Cpoka OCTb pesepBa
ATtrectanus
TectupoBanue
CrpykTypupoB
aHHOE
WHTEPBBIO
IIpunynurens
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HBIN BBIOOP

Koadduruent
HBIA METO/I

MO
(ynpaBiieHue
T10 TIEJISIM)

PM
(ympaBnenue
PE3yIbTaTUBHO
CTBIO)

«360
IPaycoB»

AcceccMmenr-
IIEHTPBI

(+ - MOXET NMPUMEHSATHCS OTAEIbHO, — - MPUMEHSETCS TOJBKO B COYETAHUU C JIPYTUMHU
METOAUKAMM )

4 V3yuuts Poccuiickuii ctangapt Llentpa onenku HannonansHolt koHbeaepamuu
«Pa3BuTHe 4enoBEeYECKOro KanuTanay. Pexum gocryna:
http://hrdevelopment.ru/federations/f assess/02.pdf

5.H3y‘lI/ITB aHaJII/ITI/I‘ICCKI/Iﬁ OTYET «]_[CHTp OLCHKHU: COBPCMCHHAs ITPAKTHKA IIPUMCHCHUS B
Poccumy». Pexxum nocryna :http://www.hr-
journal.ru/netcat files/userfiles/Assessment Centers in Russia 2014.pdf

5.Pazpabotars miian nposenenus Lientpa onenku. Kateropus oneHMBaeMbIX - MEHEKEp 110
nepconainy. {nurensHocth LlenTpa onenku — 1 1eHb.

5.1. CocTaBUTh ONMMCAaHUE KOMIETEHUUI/KPUTEPHUEB U IIIKAJIBI UX OLIEHKH (MOJENb
KOMITETEHIIHI)

5. 2. CocraBute Marpuny «KomnereHIun/KpuTepruu — MeTOAUKNY;

5.3. Onrcanue METOAMK OLIEHKH, B TOM YHCJI€ MOJICIUPYIOIINX YIPaKHEHUH;

5.4. Pacniicanue (1ocsae10BaTelbHOCTh U TOYHOE BpeMsl Hauasla/OKOHYaHUs yIpaKHEHUH U
JIPYTUX METOJUK)

Tema: Cospemennbte mexnonaozuu npo¢eccuonaﬂbnozo paseumusn nepconana

1. V3y4uTh OCHOBHBIE METO/IbI JOMIOJIHUTEIHHOTO MTPOGECCHOHATEHOTO 00yUeHUs
MepCcoHalIa B OpraHu3aIuu (3amoJIHUTh TaOJIHILY )

Tabnuna
Meron Onucanne [Ipumep U3 mpakTUKU HocTtonncrsa
o0OyueHus Y HEIOCTaTKU
JIEKIUU
Kenc-crTaau
TPEHUHT

POJICBLIC UT'PbI

JlenoBsle Urpsl

Buneodunbmpr

OO0yuenne
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JIEUCTBUEM
«action
learningy

Meradopuiecka
s Urpa

Meton
«Secondment»

Meton
«Shadowing»
(«OBITH TEHBIOY)

Meron
«Buddying»

JlucranumonHoe
oOydeHue

Koyunnr

2. TlpoBecTy CpaBHUTENbHbII aHAIN3 IPOrPAMM HOATOTOBKH 6AKATABPOB T10 HAMPABIEHUIO
VYnpasnenue nepconanom B BY3ax Poccuu (ne menee 3)

3. [IpoBecTr CpaBHUTENBHBIN aHATN3 TIPOTPAMM TTOATOTOBKH MarucTPOB 10 HAIIPABICHUIO
VYnpasnenue nepconanom B BY3ax Poccun (He menee 3)

4. TIpoBecTy CpaBHUTEIIbHBIN aHAIN3 IPOrPAMM IMEPEIOJATOTOBKH U IMOBBIIICHUS
KBaJTM(DUKAIIMK TI0 HAITPABIICHUIO TIOJITOTOBKH YIIpaBiieHUe nepconanom (T. Mocksa) — He

meHee 3

5. [IpoBecTu cpaBHUTENBHBIN aHATN3 KOPIIOPATUBHBIX YHUBEPCUTETOB POCCUMCKUX U
3apyOeKHBIX KOMTIAaHUN

6. PazpaboTars mporpamMMy MOBBIIICHUsT KBaTH(PHUKAIIUN MEHEKEPOB IO IIEPCOHATY Ha TEMY':
«CoBpeMeHHbIe TeHJICHIIMY B YIIPaBJIeHUHU niepcoHanom» (18 yacon)

Tema: Cospemennvle mexno102ul yRPAasieHUA Kapbepoii nepconana

1.IIpoananu3npoBaTh TEXHOJIOTHUIO ypaBieHus kapsepoi no C. H. Ilapkuncony

Oran \ JnuTensHOCTD \ OTan \ JnmuTensHOCTD
brraronpusiTHBIN ClieHapHii

1) mopa roToBHOCTH 6) mopa noctmwkenut | I=A +7
@); (1Y)

2) nopa b=1T+3 7) nopa Harpan (H) H=]+9
6maropaszymusi (b)

3) mopa BeigBIKeHUs | B=b + 7 8) mopa BayKHOCTH BB=H+6
B) (BB)

4) mopa O=B+5 9) mopa MyzapocTi M=BB +3
oTBeTcTBeHHOCTH (O) M)

5) mopa aBTopHUTETa A=0+3 10) mopa tymuka (T) | T=M +7
(A)

Heb6naronpusatHelii clieHapuii
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To xe 6) nopa kpaxa (K) K=A+7

7) nopa 3aBuctu (3) | 3=K+9

8) mopa cMupeHus C=3+4

©

Kapbepa MoxkeT pa3BUBaThCS Kak 110 O1aronpusATHOMY, TaK ¥ HEOIArONpUsITHOMY CLIEHAPHIO.
biaronpusTHbIN CliIeHapUi UMEET MECTO, KOTIa B OPraHU3aLMKU CO3JaHbl YCIOBUS IS
pohecCHOHAIIBHOTO U JOHDKHOCTHOTO POCTa MepcoHana. biaaronpustHelil crieHapuii B
MaKCUMaJIbHOM CTENIEHU CIIOCOOCTBYET caMOpeann3alnun paboTHUKOB. B aToMm cirydae
Kapbepa uMeeT OOJBIIYI0 MPOJOHKUTEIbHOCTD (10 3TanoB). Ecnu e Takux ycinoBuil He
CO3/IaHO U KapbEpHBIE MPUTSI3AHUS COTPYIHUKOB HE PEATU3YIOTCSI, TO pa3BOPAYMBACTCS
HEeOJIaroNPHUATHBIN CIIEHAPHA.

PaGoTHuku nepexuBaroT Kpax Hajex 1 (rmopa 6), 3aTeM HacTynaeT BecbMa OIMAaCHbBIN IS
OpraHM3aI|K 3Tall 3aBUCTH (110pa 7), BO BpeMsi KOTOPOTO MOBBIIIAETCS BEPOSTHOCTD
MIPOSIBIICHUSI PA3JIMYHBIX (DOPM aCOIMATILHOTO OPTaHU3aIIMOHHOTO TTOBEICHUSI. 3aKaHUYNBACTCSA
Kapbepa opoil CMUPEHMUS, 111 KOTOPOU XapaKTEpHbI HEBBICOKAsE MOTHBALUS TPYIOBOM
JeSITeIbHOCTH. B ycI0BUsAX HEOIAronpusaTHOTO CIEHAPHS PE3KO CHIKAeTCs Y3PPEKTUBHOCTD
JESTEIIbHOCTH COTPYAHUKOB, (POPMUPYIOTCS KOH(PIUKTHBIE MEKINYHOCTHBIE OTHOLICHHUS,
YCWJIMBAIOTCS OPTaHU3aIMOHHBIE U KApbEPHBIE CTPECCHI.

KapbepHblil moTeHI#an JMYHOCTH — 3TO COBOKYIHOCTh CYOBEKTUBHBIX (DaKTOPOB,
OIpEAEIAIOMX KapbEPHBIH MpoIiecC.

KapbepHble nputs3anus 0TpaxaroT YpOBEHb IIPUTA3AHUI JINYHOCTH, T. €. CI0XKHOCTH 33J]1a4 U
JKEJIAeMBI YPOBEHb CAMOOIICHKY B OTHOIIICHUH TIPOPECCHOHATTLHOTO Pa3BUTHSL.

KapbepHble opueHTanum — 370 ColMallbHble YCTAHOBKU WHIMBH/IA, OTPAXKAIOIINE 3HAYMMOCTh
Kapbephl U MPEATOYUTAEMBIN TUIT KapbhEPHhI.

Mopnens XapakTepucTuka Hanpasnenue
MIPOJIBUKEHUS

«Henosek CtpemuTcs 3aHATh B OpraHu3anuu oosiee Beprukanbnas

HepapXuyeCKui» BBICOKOE TTOJIOKEHHUE, CYUTAET, UTO HEJOCTATOK Kapbepa

BO3MOXKHOCTEH U PECYPCOB HE IMO3BOJISICT EMY
Pp€an30BaTb CBOU IJIAHbI

«Yenosek AKIIEHTHpYeT BHUMaHHE Ha MHIUBH1yaIbHON TopusonTanbHas
poeCCHOHANBHBINY | IEATETbHOCTH, UMEET BHICOKUN YPOBEHb Kapbepa
3alIPOCOB, OCBEJOMJIEHHOCTH, CO3HATEIbHOCTH U
BOCIIPUUMYHUBOCTH, Pa3BUBAET B cebOe
CHOCOOHOCTh K CUCTEMaTUYECKOMY
HENpepbIBHOMY 00yUEHUIO, HYXK/1aeTCs B
OLIYIIEHUU PUYACTHOCTH K JIeaM
OpraHu3aIiy, B IEMOKPATHUECKOM CTHIIC
yIpaBJICHUs

KapbepHble opreHTalnn JIMYHOCTH

KaprepHnblie opreHTanum — 310 6a30Bble COLIMANIBHBIE YCTAHOBKH, OTpa)Karoline 3HaYMMOCTh
Kapbephbl JUIs UEI0BEKa U IPEANOYMTAEMbIN UM TUII Kapbepbl. Kak colnanabHble yCTaHOBKH,
KapbepHbIE OPUEHTALMN OTPAXKArOT FOTOBHOCTh MHANBU/IA PEAIM30BaTh TOT WJIK UHOMN
KapbepHBIN I1yTh.

2. HpoaHaanpOBaTb TCXHOJIOTUIO TINIAHUPOBAHUS KAPbCPhI B. CaHz[epca
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TexHonorus npeaHasHayeHa Juisi ONTUMHU3ALMU IOCTAaHOBKU KapbepHBIX Lieneil. OHa
OpTraHMU3yeT MPOIIECC MPOSICHEHUsI COOCTBEHHBIX HHTEPECOB U MOTPEOHOCTEH, a TAKKe
BO3MOKHOCTEH U PECYPCOB IS MX peasin3alnu. TeXHOIOrus MperonaracT BIIOJIHEHUE
JIBYX 3aJIlaHHI.

3aoanue. «banaHc 1OCTOMHCTB U HENOCTATKOBY». COTpyIHUKAM MpeaiaracTcs
MIPOaHAIM3UPOBATh CBOU CHIIbHBIE U C1a0ble CTOPOHBI (KAaKOBBI BO3MOXXHOCTH JJIsl KAPHEPHOTO
IIPOZIBMKEHUS U YETO B HACTOsIILIEE BpeMsI HE JjocTaeT). [t 3Toro He00X0IMMO 3aroIHUTh
cienyoonyio ¢hopmy, 3armcaB Bce 0COOEHHOCTH, KOTOPBIE COTPYIHUK MOXKET MPUIIOMHUTD:

JocTtouncrna Henocrarku

3aoanue . «O0630p cummaTuii U aHTUNATH» Ero 11ens — 0co3HaHue COOCTBEHHBIX
notpebHocTel. [[ist aToro mpeiaraeTcs 3anoaHUTh Gopmy:

MHe HpaBuTCS MHe He HpaBuUTCA

B cTonbe «MHe HpaBUTCs» EPEUUCIIAETCS BCE, YTO YETIOBEK X0UeT JOOUThCA B )KHU3HHU (63
4ero OH He Oy/eT 4yBCTBOBaTh ceOs ycnemHsiM). B ctonbue «MHe He HpaBUTCS»
YKa3bIBa€TCsI TO, YETO XOTEJIOCH Obl N30€KaTh. 3aJaHUE TOMOIAeT YETKO U KOHKPETHO
IPEACTAaBUTh JKeJIaeMblil 00pa3 KHU3HHU.

3. IlIpoananu3upoBaTh TEXHOJOTHUIO IUTaHUpoBaHUs Kapbepbl C. J[. Pe3nuka

3adanue. «banaHc TUYHBIX YCIIEXOB M Heynau». Ha ocHOBaHMM aHaIM3a OCHOBHBIX 3TAloOB
CBOEH KU3HHU COCTaBbTE 0aJaHC JIMYHBIX YCIIEXOB U HEYIa4:

JInyusiil Oananc

yCIIEXOB HeyIay
Mou CrocobHoCTH, Mowu CrocobOHoOCTH, Kak s
KpyIHen1me KOTOpbIe OBLITU KpyIHEeHme KOTOPBIX MHE HE | TPEOI0JIeN
YCIIEeXH, JIJISL TOTO MTOPAXKCHHUSI, JIOCTaBaJjIOo Heyaun

JOCTHXKCHUA U T.
II.

HE0OXOIUMBI

HEyaa4Yu U T. II.

3aoanue . «Mou crioco6HoCTH» Crenyronuii mar — rpynnupoBKa JOCTOMHCTB U HEJJOCTATKOB
U BBIJICJICHHE JABYX-TPeX BKHEHIINX CHIIBHBIX U CIa0BIX CTOPOH:

Mowu criocooHOCTH

«Cpe3» crocobHOCTE

CunpHBIC CTOPOHHI (1)

Crabbie CTOpOHBI (-)

[IpodeccronanbHble 3HAHUS

" OIIBIT

ConmanpHble U
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KOMMYHHUKAIITUOHHBIE
CIIOCOOHOCTH

JInunekle criocoOHOCTH

CnocoOHOCTH pPyKOBOJMUTENS

NHTeuekTyanbHbie
CIIOCOOHOCTH

IIpouee

3adanue . «AHaIN3 NEIb—CPEICTBO

B nponecce ananuza HeoOX0AUMBbIE [Tl JOCTHXKEHUS JKeJIaeMblIX Lielel cpeicTBa (JIMYHbIE,
(¢uHAHCOBBIE, BDEMEHHBIE PECYpPChI) CPAaBHUBAIOTCS C peallbHOM cuTyanueil. Hampumep,
BbIOEpUTE MATh BaKHEHIINX 1eJIeH, ONpeeuTe He0OX0qUMBbIE Ul UX JOCTH)KEHUS CPE/ICTBA.
3areM cieyeT MPOBEPUTH, YETO €IIe HYKHO JOCTHYB MU K Y€MY IPUCTYIIHTb, 4YTOOBI OJIIKE
HOJONTH K COOTBETCTBYIOLIEH 11€JIM, YKa3aTh HEOOXOAUMYIO KBAJTU(HUKALUIO U TIOCTAaBUTh
KOHKPETHBIE peaibHbIE MPAKTHYECKUE IIEIH 110 IPHOOPETEHHUIO OIBITA ¥ CIIOCOOHOCTEH,
KOTOPBIX BaM €lle HE XBaTaeT:

Kenaembie nienmn | Heobxomumeie CuTyalluoOHHBINA aHATIN3
cpencrna HNwmerorcs B He umerorcs B IIpakTuueckue
HAJINYUH HAJIMYUH MEpHI 110
(cnmocoOHOCTH U JOCTHIKEHUIO
T. 11.) nesnei

4, HpOBeCTI/I CpaBHI/ITeJIBHHﬁ aHaJIN3 OCHOBHBIX KOHIICIIITUM YIIpaBJICHUA KapBCPOﬁ

IIepCOHAJIa

Konuenius Ornucanue [Tpumep u3 HocrounctBa | Hemocrarku
YIPaBIEHUS MIPAKTUKHU

IIEPCOHAJIOM

Tema: Cospemermble MEXHO/102UU Y60/1bHEeHUA NepCcCorala

1.0xapakTepu30BaTh MO3UTHUBHBIC U HETATUBHBIE MOCIEICTBUS TEKYUYECTH TIepCcoHala
Tabnuya
[To3uTHBHBIE TOCIIEACTBUS TEKYUECTH HeraruBHbie MOCIENCTBUS TEKYYECTH

47



2.HpOB€CTI/I CpaBHHTeHBHLIﬁ AHAJIN3 AHKCT IJIA BBIABJIICHUA IIPUYUH U MOTHBOB TCKYUCCTU
nepcoHasna (He MeHee Tpex)

3. OxapaKTemeBaTb BO3MOJXHBIC AJIBTCPHATUBLI OPraHU3alMOHHOI'0 XapaKTepa COKPAIICHUIO
InepcoHaiia

4. OxapakTepu30BaTh HOBbIE (POPMBI OpraHU3aIMK TPYJa PAOOTHUKOB B LENSIX YBETUUCHUS
3aHATOCTH MEPCOHANIA HA UMEIOIIUXCA Pab0OYNX MecTax

5. OxapakTepHu30BaTh OCHOBHBIE BUBI YCIIYT, KOTOPBIE MOTYT OBITh MPEIOCTABICHBI
YBOJIBHSIEMBIM paOOTHHKaM B L[eHTpax 3aHATOCTH HAaCeIICHHS.

6. [IpoBecTu cpaBHUTENBHBIN aHAIN3 IPOTPAMM ayTIICHCMEHTa Ui pa3HbIX KaTeropHii
MepcoHala, mpeajaraéMbiX KaJJpoOBbIMHU areHTCTBAaMH (HE MEHEE TPeX)

7.Pa3zpaboTtaTh mporpaMmy «BHYTPEHHETO» ayTIJICHCMEHTa B OpTaHU3AIIH
8. Pa3zpaboTaTh peKOMEHIAIINH 110 COBEPIICHCTBOBAHUIO TEXHOJIOTHH YIIPABIICHUS Kapbepoil

[epCOHaIa B KOHKPETHON OpraHu3alyy (COCTaBUTh OJIOK-CXEMbI CYILIECTBYIOIIEH 1
PEKOMEHAYEMOM TEXHOJIOTHil), TOATOTOBUTH MPE3EHTALUIO.

IIpruMepHBIE BOOPOCHI IS MPOMEKYTOYHOM aTTeCTallMN

1. Krnaccudukanus u XxapakTepucTHKa COBPEMEHHbIX TEXHOJIOTMH yIpaBICHUS
nepconasnom — OIIK-7

2. HampasieHus u 3a7a4u 10 Pa3BUTHIO CUCTEMBI U TEXHOJIOTHU YIPABICHUS
nepcoHayioMm B opranusanuu — [MK-2

3. Dramnsl pa3paboTKH U BHEIPEHUs TeXHOIOTuu noadopa nepconana — IK-3

4. Knaccudukanus 1 xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa rnepcoHaia-
MK-3

5. Dransl pa3paboTKu U BHEAPEHUS TEXHOIOTHH 0TOOpa nepcoHana —I1K-3

6. Kiaccudukanus u xapakTeprucTUKa COBPEMEHHBIX TEXHOJOTHH afanTaiu
nepconana- IIK-4

7. Drambl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHH afanTaiuu nepconana-IK-4

8. Kiaccudukanus u xapaKTepuCcTHKa COBPEMEHHBIX TEXHOJIOTHIA POPECCHOHATEHOTO
pasBuTHs nepconana- IIK-5

9. DOransl pa3pabOTKH U BHEAPEHUS TEXHOJIOTUHU MPO(HECCHOHATBHOTO Pa3BUTHS
nepconana-IIK-5

10. Kiaccudukanus u XapakTEpUCTHKA COBPEMEHHBIX TEXHOJIOTUN YIPaBICHUS Kapbepon
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nepconaina- IK-5

11. Dramnbl pa3paboTKU U BHEIPEHUS TEXHOJIOTHH YIPABIECHUS Kapbepoil epcoHana —
IIK-5

12. Knaccudukanus 1 XapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTHI OIEHKU NIepcoHaIa —
ITK-6

13. Drambl pa3pabOTKK U BHEIPEHUS TEXHOJIOTHH OlIeHKH niepcoHana- IK-6

14. Knaccudukanus u XxapakTepucTUKa COBPEMEHHBIX TEXHOJIOTUN CTUMYIUPOBAHUS
TPYIOBOM JesTeNbHOCTH nepconana- IK-7

15. Drambl pa3pabOTKU U BHEIPCHUS TEXHOJIOTHH CTUMYITHPOBAHUS TPYIOBOM
nesiTenbHOCTH nepconana — IK-7

16. Knaccudukaius u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI YBOJIbHEHUS

nepconana — INK-2

6. YueOHO-MeTonuYecKOe U HHPOPMALMOHHOE 00ecniedyeHue JUCIUIINHBI

6.1. CllMCOK UCTOUYHUKOB U JIUTEPATYPHI
HcTounuku
OCHOBHBIE HCTOYHHUKHU

HopMatuBHEIE IPaBOBBIE AKTHI

Koncmumyyuonnwvie akmul Poccutickou @edepayuu
Koncturynus Poccuiickoit @epepanun (1993 1., ¢ mocneayrommumMu H3MEHEHHUSIMU )
DedepanvHble 3aKOHbI

Tpynosoit komekc Poccuiickoit ®enepaunu ot 30 nexabps 2001 . Ne 197-@3 (c
HOCTEeTYIOIUMH U3MEHEHHUSIMHU)
3akon Poccuiickoit @enepannu ot 19 anpens 1991 r. «O 3anaroctu Hacenenus B Poccuiickoit
®denepanuny (C MOCIEAYIONIMIMU U3MEHEHHUSIMU )
®denepanbHblil 3akoH oT 12 sHBaps 1996 . Ne 10-D3 «O mpodeccuoHanbHBIX COI03aX, UX
IpaBax U TapaHTUSAX ACATEIbHOCTH (C MOCIEAYIOUMMHA H3MEHEHUSIMH )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[TocranoBnenue IlpaButenscTBa Poccuiickoit @enepanun ot 31 okTsaopst 2002 . Ne 787 «O
nopsiike yrBepxkaeHuss EnuHoro TapuHO-KBaIM(pHUKAIIMOHHOTO CIIPpaBOYHHUKA padoT u
npodeccuid  pabounx, EnuHOro  KBanM(UKAIMOHHOTO  CHOPAaBOYHHMKA  JIOJDKHOCTEH

PYKOBOIUTENCH, CIICIIMATIMCTOB M CITYXKAIKX» (C TOCIEAYIOIUMA U3MEHEHHUSIMH )
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Axmul ghedepanvhbix 0OpeaHo8 UCHOTHUMENTbHOU 811ACMU
O6mepoccuiickuii  kimaccupukarop mnpodeccuid paboumx, MAODKHOCTEH CIyXKaluxX M
tapudubix paspsanoB OK 016-94, npunsar mnocranoBieHueM loccranmapra Poccuiickoi
Ddeneparun ot 26 aekadps 1994 r. Ne 367 (¢ mocneayonMMu U3MEHEHUSIMH )
KBann@ukannoHHbIH CIPaBOYHUK JODKHOCTEH PYKOBOIUTENCH, CIEIHATUCTOB U IPYrHX
CIy’KaIllUX, YTBEPXKIEH nocraHoBieHneM Muntpyna Poccuiickoit ®enepannu ot 21 aBrycra
1998 1. Ne 37 (¢ mocneayronumMy H3MEHEHUSIMH )
[TocranoBnenne Muntpyna Poccuiickoit @enepanuu ot 31 mekadbps 2002 r. Ne 85 «O06
YTBEP)KJCHUM TE€peYHEeW JODKHOCTeW M paboT, 3aMelaeMbIX MM  BBIIOJHSIEMBIX
paboTHHKaMH, C KOTOPBIMH paboTojareilb MOXKET 3aKjIiouaTh MHCbMEHHBIE JIOTOBOPHI O
MOJTHOM MHWBUYyaJIbHOW WM KOJJICKTUBHOM (OpUraJHON) MarepralbHON OTBETCTBEHHOCTH,
a TaKk)Ke TUTMOBBIX (HOPM JIOTOBOPOB O TTOJIHOW MarepruaIbHON OTBETCTBEHHOCTH
[Tpodeccronanbubiii crangapT «CrenuanucT MO YIPaBIEHUIO NEPCOHAIOM», YTBEPKIEH
npuka3zoMm Muntpyaa Poccuiickoii @enepanuu ot 6 oktsiopa 2015 . Ne 6911
[Tpodeccuonanbublii ctannapt «Crenuanuct mo noadopy MepcoHanay, yTBepkKaeH MPUKa3oM

MunTtpyna Poccuiickoii @enepaunu ot 9 oktsi6ps 2015 . Ne 717

[[OHOJ'IHI/ITSJ'ILHHG HCTOYHHKH

HopMatuBHEIC IPAaBOBBIE AKTHI

DedepanvHble 3aKOHbI

®enepanbhblil 3ak0oH OT 25 utonsg 2002 1. Ne 115-D3 «O npaBoBOM M0JI0KEHUN HHOCTPAHHBIX
rpaxnaaH B Poccuiickoit denepannny» (¢ TOCIEAYIOMUMU U3MEHEHUSIMHU )

Axmut [Ipasumenscmea Poccuiickoti @edepayuu
[Tocranosnenue [IpaBurenscrBa Poccuiickoit @eneparun ot 25 despans 2000 . Ne 162 «O06
YTBEPXKJICHUH TIEPEUHS TSDKETBIX paboT M paboT ¢ BPEIHBIMU WU OMACHBIMH YCIOBUSIMH
Tpyda, TpPHU BBHINOJIHEHWH KOTOPBIX 3alpeliaercsd TMpUMEHEHHEe Tpyda KEeHIIUH» (C
MOCIEAYIOIUMHU U3MEHEHUSIMH )
[Tocranosnenue [IpaBurensctBa Poccuiickoit @eneparnuu ot 25 depans 2000 r. Ne 163 «O6
YTBEP)KJICHUH TIEPEUHS TSDKETBIX padoT M paboT ¢ BPEIHBIMH WU OMACHBIMH YCIOBUSIMH
Tpyla, NpPU BBIIOJHEHUM KOTOPBIX 3alpeniaeTcss MPUMEHEHHE TpyAa JHI[ MOJIOXKE
BOCEMHA/ILIATH JIET» (C MOCIEAYIOIIUMHU U3MEHEHUSIMU )
[Tocranosnenue IlpaButensctBa Poccuiickoit deneparuu ot 27 uroHs 2016 . Ne 584 «O6

OCOOCHHOCTSAX TPUMEHEHUS TMPO(EeCCHOHANBHBIX CTaHAAPTOB B YacTH TpeOOBaHUH,
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00s13aTeIbHBIX Ul IPUMEHEHHS FOCY1apCTBEHHBIMHU BHEOIOIKETHBIMU (hoH1aMK Poccuiickoit
Ddenepanuu, rocyJapCTBEHHBIMH WIM MYHULUIAIBHBIMU YUPEKICHUAMH, FOCY1apCTBEHHBIMU
WIA MYHUUUOAJIBHBIMUA YHUTapHBIMU MPEIUPUATHAMM, a TaKXKe T0CylapCTBEHHBIMU
KOPIOPALUSAMH, TOCYIapCTBEHHBIMU KOMIIAHMSIMA M XO3SHCTBEHHBIMH OOILIecTBaMu, Ooiiee
IATUAECIATH TPOLIEHTOB AaKIUM (10J€i) B yCTaBHOM KaluTale KOTOPBIX HAXOJUTCS B
roCy/1lapCTBEHHOM COOCTBEHHOCTH MJIM MyHULIUIIAIBHOM COOCTBEHHOCTHY
Axmul pedepanvHbiX 0pearo8 UCNOTHUMENbHOU 61aCMU
[Tpuka3 Muntpyna Poccuiickoit @eneparuu ot 2 HostOpst 2015 1. Ne 832 «O06 yTBepxaeHUN
CIpPaBOYHHMKA BOCTPEOOBAHHBIX HA PHIHKE TPY/A, HOBBIX U MEPCIEKTUBHBIX MPO(EcCcHii, B TOM
yuciae TpeOyolmXx cpeaHero npodeccuoHanbHOro 00pa3oBaHUsA» (C  IMOCIEAYIOIIUMHU
U3MCHEHUSIMU )
Jlureparypa
OcHoBHas
Yynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUH KaJ[POBOTO MEHEPKMEHTA: aKTyaau3alus B
poccuiickoil mpakTHKe, BO3MOKHOCTH, pUCKH : MoHOrpadus / O.JI. UynanoBa. — Mocksa :
NH®PA-M, 2018. — 364 c. + [lon. marepuainsl [ D5eKTpoHHBIHN pecypc; Pexum
nocryna http://znanium.com]. — (Hay4nast MbiCib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponnsbIit. - URL: https://znanium.com/catalog/product/973056

VYipasiieHre TIepCOHAIOM OpTraHU3aIluU: CTPATETHs, MAPKETUHT, MHTCPHAITMOHATN3AIINS
yaeOHnoe mocodue / A.f. Kubanos, U.b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.

[OBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonmonHUTEIbHAS
OrueHka nepcoHasia B opranuzamui : yueo. mocooue / A.M. Acanues, [.I'. Bykosuy, O.T.
Kupumoa, E.A. Kocapesa. — 2-e u3j., ucnp. u jon. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlorn. Marepuainsrt. [9BC, znanium.com]

https://new.znanium.com/catalog/product/1007380

Texnuku ycnenioro pekpyrmenta / backuna T.B. - Mocksa :Anbnuna [1a6m., 2016. - 211 c.:

[3BC, znanium.com] https://new.znanium.com/catalog/product/925551

Jeiinexa A.B. Ynpasnenue nepconaiom opranuzamuu / [leitneka A.B. - M.:[lamkoB u K,

2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044

WBanoBa C. Ilouck u oueHka nuHenHoro mnepcoHana : [loBeimenue 3ddexTuBHOCTH U

cHmkenue 3arpar / WeanoBa C. - MockBa :Anpnuna [labm., 2016. - 129 c. [OBC,
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znanium.com] https://new.znanium.com/catalog/product/916030

Konnenus KOMIETEHTHOCTHOTO TIO/IX0/1a B YIIpaBJICHUU niepcoHaaoMm: MoHnorpadus /
Kub6anos A.4., Murpodanosa E.A., Konosanosa B.I'. - Mocksa :HUL] UH®PA-M, 2019. -
156 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/1010783

Kynpusauyk E.B., Illep6akoBa }0.B. VrpaBineHue MepCOHAIOM:  aCCECCMEHT,
KOMILIEKTOBAaHHE, aJanTaius, pa3Butue: YdueoHoe nocodue. - M.: UL PUOP: HULL Undpa-

M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424

[Tpommua A.H. Apanrtanus nepcoHalla B POCCHUMCKMX OpraHM3alMsIX: COLMAIbHO-
yIpaBJIeHYeCKUH aHau3 (Ha mMpuMepe paOOTHHKOB C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMH) :

monorpadus / A.H. Ilpommna. — MockBa : HMH®OPA-M, 2019.— 124c. [9BC,

znanium.com] https://new.znanium.com/catalog/product/1004397
VYnpasnenue nepconaiom B Poccun: Teopusi, oredecTBEHHasI U 3apyOekHas npaxkTuka. Ku. 2 :
moHnorpadus / mox pen. A.Sl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [OBC,

znanium.com] https://new.znanium.com/catalog/product/1039269

VYmpasnenue nepconanom: Yuebnuk / A.I'. [lementoeBa, M.1. CokonoBa; MocKoBCKHi
roCy/1apCTBEHHBI HHCTUTYT MEKIyHAapOIHBIX oTHOIIEeHUH (yHuBepcurer) MU/L Poccun. -
M.: Marwuctp, 2011. - 287 c. [OBC, znanium.com].

https://new.znanium.com/catalog/product/246967

®okun K.b. YnpasieHue kaJipoBbIM pe3epBOM: TEOpHs U IpakThka: MoHorpadus /. - M.:
HUIL] UHOPA-M,. 2020- 278 c. [9BC, znanium.com]
https://new.znanium.com/catalog/product/1069151

6.2. IlepeueHb pecypcoB MH(POPMAIIMOHHO-TEIEKOMMYHHUKALIMOHHOM ceTH «/HTepHET»

Ilepeyens B/l u UCC

Nerr/n HanmeHnoBanue

MexnayHnaponnsie pedeparuBHbie HaykomeTpuaeckue bJl, moctymHbie B pamMkax
HalMOHaIbHOM nmoanucku B 2018 .

WebofScience

Scopus

[Tpodeccrnonanpubie MOTHOTEKCTOBBIE b/, TOCTyITHBIE B paMKax HAIlMOHAIBHOU
noamnucku B 2018 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

DJIeKTPOHHBIC M3IaHUs U3aTeNIbCTBA Springer

[Tpodeccronanpabie TOTHOTEKCTOBBIE B/
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JSTOR
W3nanus no o0I1eCTBEHHBIM U 'YMaHUTAapPHBIM HayKaM

KommnbrorepHbie cripaBOYHbIC TPABOBBIE CUCTEMBbI
Koncynperaut ILmtoc,
I'apanT

MuHHCTEpCTBO TpyJa U couuanbHOi 3amutel PO. Oduumanbubiii caiT. Pexxum nocryma:
Wwww. rosmintrud.ru

HannonanbsHbIi coro3 kaapoBukoB. OduiinanbHbli caT. Pexxum nocryma: www.kadrovik.ru

HanmonaneHsbiil coro3 "Yrpasienue nepcorasiom” (HaCOVYII). Odbunmanbupiii caiit. Pexxum
JocTyma: Www.nasoup.com

Kypnan «YrnpaBieHue nepcoHanom». ApxXxuB HoMmepoB. Pexum npoctyma: www.top-
personal.ru

Kypnan «CnpaBoYHHK IO yIIPaBICHUIO IIEPCOHATIOM». ApXUB HOMepOB. Pexxum nocryna:
http://sup.pro-personal.ru

Kypnan «MeHemxkep no nepcoHairy». Apxus HomMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Kypnan «MotuBanus u oriara Tpyaa». Apxus HoMepoB. Pexum nocryna:
www.grebennikov.ru

Kypnan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum poctymna: http://d-
mir.ru/journal/oik

Kypnan «Recruiting Newsy». ApxuB HOMepoB. Pexum qocTyma: WWW.recnews.ru

KypHan «OnuTHBIA TIepCOHAI». ApXHB HOMEpoB. Pexxum moctyma: Www.e-personal.ru
www.rdwmedia.ru

Nurepuer-xypHan «Padora ¢ nepcoHamom». ApxuB HoMepoB. Pexxum noctyma: Www.hr-

journal.ru

1. MaTepI/IaJ'lLHO'TeXHI/I‘-IeCKOC o0ecreueHue JUCHUIIIUHBI
Z[J'ISI MMPpOBCACHUA JIEKIIUM U CCMUHAPCKUX 3aHATHH HeO6XOI[I/IMa yqe6Ha51 ayanuTopus,

060p}/I[OBaHHa$I KOMITBIOTCPOM, MYJIIbTUMCINA-TIPOCKTOPOM, SKPAHOM, JIOCKOH.

ITepeyens 11O
Tabnuya 1
Nerr/ Haumenosanne 10 [IpousBoauTens Crioco6 pacmpocTpaHeHus
n (nuyenzuonnoe uru c60600H0O
pacnpocmpansieMoe)
1 MicrosoftOffice 2013 Microsoft JIMIICH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3HOHHOE
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8. OOlecneyenue 00pa3oBaTeJIbHOIO MHpomecca JIA JHI € OrPaAaHUYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI

B xoze peanuzaiuu AUCHUIUIMHBI UCIIOJIB3YIOTCS CJIEYIOIIUE TOMOJIHUTEIbHbBIC
METOIbI 00yYEHHUs, TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH M ITPOMEKYTOYHOM aTTecTalluu

06yqa101unxc;l B 3aBUCHUMOCTH OT UX HHANBUAYAJIbHBIX 0COOEHHOCTEN:

® IS CJICTIBIX U CTA0OBUISIINX:

- JeKUUu OQOPMIIIOTCS B BHJE IEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIEIMATU3UPOBAHHBIM MPOTPaAaMMHBIM 00eCIIeueHruEM;

- TUCHbMEHHBIC 3aJaHUsS BBIMOJIHSAIOTCSA HA KOMIBIOTEpE CO CHEIHAIU3HUPOBAHHBIM
MIPOrPaMMHBIM 00€CIICICHUEM, WITH MOTYT ObITh 3aMEHECHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyalIbHOE paBHOMEpPHOE ocBelenre He menee 300 Jrokc;

- Ui BBINOJIHEHUS 3aJaHusl MPH HEOoOXOAMMOCTH MPEAOCTaBISETCS YBEIHMUMBAIOIIECE
YCTPOICTBO; BO3MOXKHO TaK)K€ UCIIOJIb30BaHIE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIC 3aJIaHusT OPOPMIISIOTCS YBEIIMICHHBIM IIPUPTOM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOW (pOPME HIIM BBITIONHSIIOTCS B IMUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

® IS TIIYXHX U CJIA00CIBIIIAIINX

- nekuuu Oo(OPMISIOTCS B BHJAE AJIEKTPOHHOTO JOKYMEHTa, JIMOO MpeaoCTaBiIseTCs
3BYKOYCHUJIMBAIONIAs anmaparypa HHAUBUAYaJIbHOTO MMOJIb30BaHUS;

- MICbMEHHBIC 33JIaHUS BHITIOTHSIOTCS Ha KOMITBIOTEPE B IMUCBMEHHOH (opMme;

- JK3aMeH H 3a4€T MPOBOMATCS B THCHBbMEHHOH (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBezieHre B (popMe TeCTUPOBaHUS.

® IS JIMII C HAPYIICHUSMHU OTIOPHO-ABUTATEIILHOTO aIllapara:

- JeKUUU OQOPMIIIOTCS B BHJAE ANEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CTIEIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- TIMCBMEHHBIC 33JaHUS BBIMIOJNHSAIOTCS Ha KOMITBIOTEPE CO CHEIHAIM3HPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (pOpME HIIM BBITIONHSIOTCS B MUCbMEHHOM opme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOMMMOCTH TPETyCMATPUBACTCS YBEIUYCHHE BPEMEHH IS TIOATOTOBKH

OTBETA.
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[Ipouenypa mpoBeeHHs MPOMEXKYTOYHOW — arrectanuu JUisl  0Oydarouuxcs
YCTaHABIMBACTCS C YYETOM HUX UHAMBUAYAJIbHBIX ICUXO(U3UYECKUX OCOOCHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Tpu MIPOBEICHUH MPOLIEAYPHI OLICHUBaHUSA pe3yabTaToB oOy4eHus
NPEAyCMaTPUBACTCSl MCIOJIb30BAHUE TEXHUYECKUX CpPEACTB, HEOOXOAMMBIX B CBSI3H C
WHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH ~ OOydalollMXcs. OTH  CpeACTBA MOTYT  OBITh
MPEIOCTABIIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKUE
CpEICTBa.

[IpoBeneHre mpoueAypbl OLEHUBAHUS PE3YAbTaTOB OOYyYEHHS JIOIYCKACTCS C
MCIIOJb30BaHUEM JTUCTAHIIMOHHBIX 00PAa30BaTEIbHBIX TEXHOIOTHUH.

ObecnieunBaetcst A0CTyn K WH(MOPMAIMOHHBIM U OuOIMOrpaduyeckuM pecypcam B
cetn VHTEpHET U KaKI0T0 oOydaromerocss B (opMax, aJanTHPOBAHHBIX K OTPaHUYCHUSIM
WX 3JI0POBbS U BOCTIPUATHS HHPOPMAITIH:

® IS CJICTIBIX U CIA0OBUISIINX

- B I1e4aTHOM (hopMe yBEIIMUCHHBIM MIPU(TOM;
- B (hopmMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popme aymuodaiina.

® I TIYXUX U cIabOCIbIIIAIINX:

- B meuaTHou opwme;

- B (hOpMe AIIEKTPOHHOTO IOKYMEHTA.

e U1t 00yYArOIMKXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATENILHOTO arapara:
- B meuaTHou opme;

- B (hOpMe IIEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

YueOHbIE aymuTOpPUM JJIi BCEX BHUJOB KOHTAKTHOW W CaMOCTOATENbHON paloThI,
HayyHass OWONMOTeKa W WHBIE TIOMENIEHHS Ui OOYYEeHHs OCHAIICHBI CIEIHaTbHBIM
o0opynoBaHrEeM U Y4eOHBIMH MECTaMH ¢ TEXHUYECKUMHU CPEJICTBAMH OOY4YECHHUS:

e ISl CIIENBIX U CIIA0OBUISIINX

- YCTPOICTBOM /JIs1 CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

® I TIYXUX U cIabOCIBIIIAIINX:
- aBTOMAaTHU3WPOBAaHHBIM pabOUYMM MECTOM [UIsl JIIONEH C HapylleHHeM CciyXa H
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cJ1a00CIIBIIIAIIIX
- aKyCTHYCCKHH YCHIIUTEb M KOJIOHKH;
e It 00yYaromUXCsl C HAPYIICHUSIMH OTIOPHO-/IBUTATENILHOTO arapara:
- IePEIBIYKHBIMH, PETYITHPYEMbIMH SproHoMUuYeckumu mapramu CH-1;

- KOMITBIOTEPHOM TEXHUKOM CO CIIeHaIbHBIM IIPOrPAMMHBIM 00€CIIEUEHUEM.

9. Meroanuyeckne MaTepuaJibl
9.1. [InaHbl ceMUHAPCKUX 3aHITUI
Tema 1: CoBpeMeHHBbIE TEXHOJIOTHH MOA00PA MEPCOHAJIA
(ounas ¢popma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! 1u1s1 06cy:xa1eHnst

1. Texuosorus moadopa nepcoHaa BbICIIETo 3BeHa — executive search.

2. TexHosorus moxbopa nepcoHana cpeaHero 3sena — selection.

3. TexHosorus MaccoBoro moadoopa mepcoHaia — mass recruitment.

4. TexHosorus moadopa MOJIOJBIX CIICIHAIMCTOB W BBIMTYCKHHKOB BY30B -graduate

recruitment.

5. TexHonoruu nondopa nepcoHasna ¢ UCMOIb30BaHUEM COLMATBHBIX CETEH.

6. Tpanchopmainusi COBpeMEHHBIX TEXHOJOTHI MOoA00pa MmepcoHana ¢ UCHOJIb30BaHUEM
UPPOBBIX HHCTPYMEHTOB: 4aT-00ThI, poOoThl, HR ananutuka, Big Data.

7. TpaHchopmaiysi COBpEMEHHBIX TEXHOJIOTHH 11000pa nepcoHalia ¢ UCIOIb30BaHUEM

MHCTPYMEHTOB IeMU(pUKAIUH.

Oos3aTesbHAs TUTEpaTypa
Yynanoga, O. JI. CoBpeMeHHbIe TEXHOJOTMH KAAPOBOI0 MEHEeI)KMEHTA: aKTyaIu3aluus B
POCCHIICKOI MPaKTHKe, BO3MOKHOCTH, puckH : MoHorpadus / O.JI. UynanoBa. — Mockaa :
NHO®PA-M, 2018. — 364 c. + [lon. Mmarepuainsl [ D5eKTpoHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast MbICib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056

VYipapiieHre TIePCOHAIOM OpTraHU3aIluN: CTPATETHs, MAPKETHHT, HHTCPHAITHOHATU3ATIHS
yaeOHnoe mocodbue / A.f. Kubanos, U.b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.

[OBC, znanium.com. https://new.znanium.com/catalog/product/1067540]
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JlomoTHUTEIbHAS JIUTEpaTypa
Texnuku ycrientHoro pekpyrmenta / backuna T.B. - Mocksa :Ansninna [1a6i., 2016. - 211

c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

NBanoBa C. Ilouck u oueHka JmHeiiHOTO nepcoHana : IloBeimenue 3pPeKTUBHOCTH U
camkenue 3arpar / MBanoBa C. - Mocksa :Anpnuna [la6m., 2016. - 129 c. [DBC,

znanium.com. https://new.znanium.com/catalog/product/916030]

VYmpasnenue nepconanom: YueOuuk / A.I'. lementoeBa, M.U. CokomnoBa; MockoBckuit
roCy/IapCTBEHHBIN HHCTUTYT MEKyHapOIHBIX oTHOIIEeHUH (yHuBepcurer) MIU/I Poccun.
- M.: Maructp, 2011. - 287 c. [9BC, znanium.com)].

https://new.znanium.com/catalog/product/246967

praBJ'IeHI/Ie IepCoHAJIOM B Poccuu: TCOPU:A, OTCUCCTBCHHAA U 3apy6e>KHa;1 IIpaKTHUKa. KH.
2 : monorpadus / mox pen. A.5l. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [OBC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoJibHBbIE BONIPOCHI
Cdopmynupyiite OCHOBHYIO 11€JIb IPUBJIEUEHUS IIEPCOHAIA B OPTaHU3ALHIO.
Haiite onpezeneHue TepMUHa «10A00p EPCOHAIAY.
OxapakTepu3yiTe OCHOBHBIE ATalbl IPOLEAYPHI IpUEMa IIepcoHala Ha padoTy.
OxapakrepusyiiTe MeTo/ bl 10700pa NepcoHaia U3 BHYTPEHHUX UCTOUHUKOB.

OXapaKTepPI3y1>iTe METOAbI non60pa NIepCcoOHaJIa U3 BHCHIHUX UCTOYHHUKOB.

I o

Kakne metonsr mogdopa KaHAWIATOB MPHUMEHSIOTCS MPH MPAKTHYECKON peann3anuu

texHonoruu Executive Search?

7. Kaxue merozp! moadopa KaHIUAATOB NPUMEHSIOTCS MPU MPAKTUYECKOM pean3anuu
texnonorun Staff Selection?

8. Kaxme meromp! mombopa KaHIUAATOB TPUMEHSIOTCS MPU MPAKTUIECKOW pean3aium
texHonorun Management Selection?

9. Kaxue meroap! monbopa KaHIUIATOB NPUMEHSIOTCS MPU MPAKTHYECKON peann3anuu
TexHosnornu Mass recruitment?

10. Kakyro colnuaibHYIO CeTh IeIeco00pa3Ho HCIIOJIB30BATh JIJIS TTO00pa «ITUTAPHBIX)
KaJpOB

11. ChopmynupyiiTe 0OCHOBHBIE ITpaBuiIa pabOTHI MEHEIXKepa 110 MO100PY MepcoHala ¢
COLMAIbHBIMU CETSAMH TPH 1MO00pe NMepcoHaa

12. Chopmynupyiite TpeOOBaHHS K caliTy opranu3anuu s 3G dexrnBHOrO TIogdopa

HiepcoHasa
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13. Oxapakrepusyiite Bnusaue coBpemeHHbix KT Ha TpaHCchopMaIuio TeXHOIOTHI
noabopa mepcoHasa
14. B yem 3aKIII04aIOTCSl OCHOBHBIE PEHMYIIECTBA IPUMEHEHUS COBPEMEHHBIX

U(PPOBBIX HHCTPYMEHTOB TpH MOa00pe nepcoHana?

Tema 2 : CoBpeMeHHbIe TEXHOJIOTMH 0TOOPA MepcoHAalia

(ounasn gpopma — 4 uaca, ouno-3aounasn — 4 uaca, 3aounas — 1 uac)

Bonpocs! 1u1s1 06cyxneHust
HopmaruBHO-1IpaBoBOE 00OCCIICUCHUE TEXHOJIOTHH 0TOOPA IepcoHaia
OCHOBHBIE 3TaIbl TEXHOJIOTHU 0TOOpA MepcoHaia
MeToapl pOBEpKHU MPOPECCUOHATBHBIX U IMYHOCTHBIX KAUeCTB KaHIUIaTOB
Texnonorus nposenenus onorpaduyeckoro cobecenopanus CARE.
TexHonorus npoBeeHus: CUTyallmoHHOTO cobecenoBanus STAR
TexHonorus npoeaeHus codbecemoBanus mo komrereHnusm PARLA
CrpeccoBoe cobeceroBaHue

I[OHOJIHI/ITGJIBHI:IG MCTObI ITPOBCPKU KaHAUAATOB

© 0 N o g b~ w0 DR

D¢ddexTuBHOCTL OTOOPA IEPCOHAIA
HUcTounuku
1. Kouenuus MOT Ne 138 (1973 r) «O mMuHHUMalbHOM BO3pacTe Uid NpueMa Ha
padoty»
2. Jexnapamuss MOT 00 ocHoBomonararouyx NpUHIMIIAX W MpaBax B cdepe Tpyna //
Poccuiickas razera. 1998. 16 nexa0ps.
3. Tpynogoii konekc Poccutickoit deneparuu ot 30 nexadps 2001 1. (¢ mocaeayrommumMu

M3MEHEHUSIMU )

Oo0s3arenbHas quTEpPaTYpa
UYymnanosa, O. JI. CoBpeMeHHbI€ TEXHOJIOTHH KAIPOBOr0 MEHEIKMEHTA: AKTyaJIu3alus B
pOCCHIiCKOM NMPaKTHKe, BO3MOKHOCTH, pucKH : MoHOrpadus / O.JI. Yynanoa. — Mocksa :
NH®PA-M, 2018. — 364 c. + [lon. marepuaisl [ D1eKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast MbIcib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHsbIit. - URL: https://znanium.com/catalog/product/973056
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VYnpaBieHre IepCcOHANIOM OPTaHU3alMHU: CTPATETHsl, MAPKETHHT, MHTEPHAIIMOHAIH3AIINS
yaeOHnoe nocodue / A.f. Kubanos, .b. JlypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.

[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeIbHAS JINTepaTypa

1. Texnukwu ycnenrHoro pekpyrmenta / backuna T.B. - Mocksa :Anbsninna [1a6i., 2016. -

211 c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. HWBanosa C. Ilouck u oreHka auHeHOro nepcoHana : [lossimenue 3pPpeKTUBHOCTH U
cHmkenue 3arpar / MBanoBa C. - Mocksa :Anbnuna [la6m., 2016. - 129 c¢. [OBC,

znanium.com. https://new.znanium.com/catalog/product/916030]

3. VYmnpaenenue nepconanom: Yueonuk / A.I'. lementbeBa, M.J. CokoioBa;
MoOCKOBCKUI IrOCYAapCTBEHHBIM HHCTUTYT MEXKIYHAPOIHBIX OTHOIICHHUI
(yauepcurer) MU/] Poccuu. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].

https://new.znanium.com/catalog/product/246967

4. VYmupasieHue nepconagoM B Poccun: Teopusi, 0TeuecTBEHHAS U 3apyOesKHas IPaKTHKA.
Ku. 2 : monorpadwus / mon pen. A.fl. Kubanosa. — M . : UH®PA-M, 2020. — 283 c.

[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KoHTpoabHbIe BONPOCHI
1. JaiiTe onpeneneHne TepMUHA «OTOOP IepCcoHAIay.
2.CKOJIBKO 3TANoB BKJIIOYAET TUIOBOI Mporecc 0T00pa KaHJU1aTOB Ha I0JIKHOCTh?
3.B yem 3akirouaeTcs OCHOBHAs I€JIb aHAJINM3a 3asgBUTENbHBIX JOKYMEHTOB Ipu OTOOpe
KaHguaaTa Ha JOIKHOCTE?
4.B yem 3aKJII04aeTCsl OCHOBHAs II€JIb MPEABAPUTEIILHOW OTOOPOUYHOI Oecenbl mpu 0TOOpE
KaHIuAaTa Ha JOJDKHOCTD?
5.Ilepeuncnure OCHOBHbIE METOJbI MPOBEPKH NMPO(PECCHOHAIBHBIX M JIMYHOCTHBIX KadyecTB
KaHAHU1aTa Ha TOJHKHOCTb.
6.Kakwne rpynmsl TECTOB MOTYT IPUMEHSITHCS ITPH 0TOOPE KaHIUIaTOB Ha JTOJKHOCTH?
7. ChopmynupyiTe OCHOBHBIE II€TH MPOBEACHHS COOECEIOBAHUSI.
8.0xapakTepu3yiTe  OTIMYUTEIbHBIE OCOOEHHOCTH  MpOBeNeHHs  Ouorpaduueckoro

cobeceIoBaHNUs.
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9.Kakne TEXHONOTMU TIPOBEACHUS COOECENOBAHHMS MOTYT OBITh MCIOJIB30BAaHBI TIPH
MPOBEJICHUH CUTYAllHOHHOTO cobece10BaHus?

10.OxapakTepu3yiTe OTJIMYUTENbHBIE OCOOCHHOCTH MPOBEIEHUS cOoOeceoBaHMs IO
KOMITETCHIIHSIM.

11.Tlepeuncante OCHOBHBIE CTAIUU MPOBENICHHS cOOECEeIOBaHMUS.

12.B kakoM clydae I1eJIecOO0pa3HO NPUMEHATH JOIMOJHUTEIBHBIE METONbl IMPOBEPKU
KaHJIUAATOB Ha JI0JKHOCTB?

13. IlepeuncnuTe OCHOBHBIC IPEUMYIIECTBA UCTONb30BaHus coBpMeHHbIX KT B mpouecce
0TOOpa KaHIUIaTOB.

14. OxapakTepu3yiiTe = OC HOBHbIE NpeUMYIIecTBa redMuuUKauu Mpoiecca oTdOopa
nepcoHana

13.0xapakrepu3yiiTe OCHOBHBIC IOKazarenu d(P(EeKTHBHOCTH OTOOpa TepcoHAa B
OpraHu3aliHy.

14. OxapakTepu3yiTe OCHOBHBIE MMOKa3aTeau 3GEeKTUBHOCTH OTOOPA MepcoHaa B KaApOBOM

arCHTCTBC.

Tema 3: COBpeMeHHbIe TEXHOJOIHH aJanTalluu mepcoHapia

(ounasn ¢popma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounasn — 1 uac)

Bonpocs! nuis1 06cyxaennst
1. Apanranus nepcoHania: MOHITHE U CYIITHOCTh
2. DTarbl TEXHOJOTHH TPYAOBOH afanTaliy nepcoHana
3. Tpancdopmarusi  TEXHOJOTHMHM  aJaNTallid  TEpcOHalla C  HCIOJIb30BAaHHEM
reimMuduKanuu
4. Tpanchopmanuss TEXHOJOTHMHM  aJalTallud  TepcoHala C  HCIOJIb30BaHUEM
coBpeMeHHbIx KT

5. DddexTBHOCTH aanTaluy NepcoHana

Oos3arenbHas TUTEPaTYpa
UYymnanosa, O. JI. CoBpeMeHHbI€ TEXHOJIOTHH KAIPOBOr0 MEHEIKMEHTA: AKTyaIu3alus B
pOCCHiiCKOH NMPaKTHKe, BO3MOKHOCTH, puckH : MoHOrpadus / O.JI. Yynanoa. — Mocksa :
NH®PA-M, 2018. — 364 c. + [lon. marepuaisl [ D1eKTpOHHBIN pecypc; Pexum

noctyna http://znanium.com]. — (Hay4nast Mbicib). —
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ViipaBieHne MepCOHANIOM OPTraHU3aIUK: CTPATErhsl, MAPKETUHT, HHTEPHAIMOHATU3AIINS
yuebHoe mocobue / A.51. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.

[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeIbHAS JINTEpaTypa
1. Kynpusauyk E.B., Ilepbakora }0.B. VhpapieHue mNEpcOHAIOM: aCCECCMEHT,
KOMIUICKTOBAaHHE, aJlanTalus, pa3sutue: YueoHoe mocobue. - M.: U1 PUOP: HULL Uudpa-
M, 2012. - 255 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/264424
2. Ilpommmna A.H. Apjanrtanus mnepcoHansa B POCCHUHCKHUX OpraHH3alUsaX: COLUATbHO-
yIpaBiIeHYECKU aHanu3 (Ha mpuMepe pabOTHUKOB C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH) :
monorpadpus / A.H. Ilpommna. — Mocka : MH®DPA-M, 2019.— 124c. [OBC,

znanium.com. https://new.znanium.com/catalog/product/1004397]

3.Ympasnenue nepconaniom: YuebHuk / A.I'. JlementreBa, M.U. CokonoBa; MockoBckuit
roCy/IapCTBEHHBIA HHCTUTYT MEKIyHApOIHBIX oTHOIIEeHUH (yHUBepcuteT) MU/] Poccuu. -
M.: Marwuctp, 2011. - 287 c. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967

KonTpoabHbIE BONIPOCHI
1. JlaiiTe onmpeneneHrne TEPMUHA «aIanTaIlKs.
2. OxapakTepu3yiTe JIBa OCHOBHBIX HAIPABIICHUS aarTalliy IepCoHama.
3.  CdopmynupyiiTe OCHOBHBIE 3a/1a4i alalTalluK IEPCOHANIA B OpraHU3ALHH.
4. TlepeunciauTe OCHOBHBIE 3TAlbl TEXHOJIOTMYECKOTO Mpoliecca aAanTaliy epcoHaia B
OpraHu3aIiHy.
5. Kakue aganranmoHHble MEpONPUATHS IPOBOASTCA Ha dTane «BBeneHue B
JOJKHOCTBY»?
6. Yro BKIIIOYAET IJIaH CTAHOBJICHUS HOBOT'O paOOTHHMKA B OpraHU3alluu?
7. Jlns xakux xaTeropui mepcoHasa 1esnecooopasHo pazpadaTeiBaTh pa3HbIe BHUIbI
aJanTallMOHHBIX MpOrpamMm?
8. OxapaxTepu3yiiTe OCHOBHBIE CTaJIUH Mpoliecca afanTaliy nepcoHaa.
9. Ilepeuucnurte OCHOBHBIE IPU3HAKHU J€3a/laliTAlluU pAOOTHUKOB.
10. Oxapakrepu3yite mokasatenu 3G (GeKTHBHOCTH TEXHOJIOTHA a/IalITAIlN TIEpCOHAIa B

OpraHu3aIiHy.
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Tema 4: CoBpeMeHHbI€ TeXHOJOTMH OLIEHKH MePCOHAIa

(ounasn gpopma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uac)

Bonpocsl 1u1st 00Cy:Ka1eHust

1. Ouenka nepcoHana: MOHATUE U CYILTHOCTh

2. Mertonbl OIleHKH TIepcoHalIa

3. Texmuomorus OleHKH mepcoHana merogoM Management by Objectives (ympasienue mo

ETISIM )

4. TexHOJOTHUs OLIEHKH KIIFOUYEBBIX Mokasarenel apdexkrnBHocTH (KPI) paboTHHKOB

5. Texnonorus Llentpa onenku nepconana «Assessment Center»

6. TexHomnorus arrecTaiyu nepcoHaia

HUcTrounnku
TpynoBoii komekc Poccuiickort ®epepaunu ot 30 nexabps 2001 r. (¢ mocineayrommuMu
W3MEHEHUSIMU )
Oobs13aTeibHas JIUTEpaTypa

Yynanosa, O. JI. CoBpeMeHHbIe TEXHOJIOTHH KAPOBOI0 MeHEIKMEHTA: aKTyaJIu3anus B
poccHiicKoil MpaKkTHKe, BO3MOKHOCTH, pucKH : MoHOorpadus / O.JI. Uynanoa. — Mocksa :
NHO®PA-M, 2018. — 364 c. + [lon. marepuainsl [ DneKTpoHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast MbICIB). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrponssbIit. - URL: https://znanium.com/catalog/product/973056.

VYipasiieHre TIepCOHAIOM OpTaHU3aIluU: CTPATETHs, MAPKETUHT, MHTCPHAITUOHATN3AIIUS
yueOHoe mocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UTH®PA-M, 2020. — 301 c.

[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoiHUTeIbHAS JTUTEpPaTypa
1. Ouenka nepcoHana B opranuzanuu : yae0. mocooue / A.M. Acanues, [.I. BykoBuy, O.I.
Kupumiora, E.A. KocapeBa. — 2-e u3j., ucnp. u jon. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlon. Marepuainsl. [9bC, znanium.com.

https://new.znanium.com/catalog/product/1007380]

2.KoHIenmust KOMITETEHTHOCTHOTO ITO/IX0/1a B yIIPaBJICHUH TTepcoHanoM: MoHorpadus /
Kubanos A.f., Mutpodanosa E.A., Konosanosa B.I'. - Mocksa :HUL] UTH®PA-M, 2019. -

156 ¢. [DBC, znanium.com. https://new.znanium.com/catalog/product/1010783]
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3.Kynpussauyk E.B., Ilepbakora I0.B. VYmpaBineHue TMEpPCOHATIOM: ACCECCMEHT,
KOMILUIEKTOBAaHHE, aanTaius, pa3Butue: Ydueonoe nocodue. - M.: ML PUOP: HULL Undpa-

M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424

4. Yupasnenue nepconanom: Yueouuk / A.I'. [lementreBa, M.1. CokonoBa; MoCKOBCKHIA
roCy/1apCTBEHHBIN MHCTUTYT MEKIyHapOHbIX oTHOIIEeHUH (yHuBepcurer) MU/L Poccun. -
M.: Maructp, 2011. - 287 ¢. [9BC, znanium.com].

https://new.znanium.com/catalog/product/246967

KOHTpOJ’[LHbIe BOIIPOCHI

JlaiiTe onpezieieHre TEpPMUHA «OLIEHKA ITEPCOHAIIa.

B yem 3akitogaercst cyTh 3KCIEPTHOIO MOJX0/1a K OLEHKe IepcoHaia?

Omnpenenure 061aCTh TPUMEHEHHUS 3KCIIEPTHOTO MOX0/1a K OLIEHKE NIePCOHAIA.

B 4em 3akiro4aeTcs CyTb HHCTPYMEHTAJILHOTO IOJX0/a K OLIEHKE IIepcoHaa’?
Onpenenure 001aCTh NPUMEHEHHUS] HHCTPYMEHTAJIBHOTO MTOJIX0/1a K OLIEHKE IepCoHaIa.
OxapakTepu3yiTe OCHOBHBIE METO/IbI OLICHKH I1€PCOHAIA.

B uem 3akitouaercs cyTh METO/1a OAJITIbHOM OLIEHKH IepcoHana?

O N o g A~ w D P

B yem 3akirodaeTcst OTIMYHE METO/a CBOOOJHOrO BBIOOpA OT METOAA MPUHYIUTEIHHOTO
BbIOOpa?

9. Yro Takoe k03P PUIIMEHT KOMIETEHTHOCTH pabOTHUKA?

10. B yem 3akimoyaercs CyTh METO/Ia OIICHKH TiepcoHana «360 rpamxycoB»?

11. B uem 3axmouaetcs TexHosorus [lentpa ornenku nepconana(Assessment Center)?

12. Tlepeuncnute OCHOBHBIE JIEMEHTHI CUCTEMbI KOMIUIEKCHOM OILIEHKH MepCoHaa.

13. JlaiiTe onpeseneHne TEPMUHA «aTTECTALMs IEPCOHAIIA.

14. ChopmynupyiiTe OCHOBHBIE 1I€JIM TPOBECHUS aTTECTAl[MN pAaOOTHUKOB.

15. OxapaktepusyiTe OCHOBHBIE ITAIbl TEXHOJIOTHUH TTPOBEICHUS aTTECTAIIMN PAaOOTHUKOB.

Tema 5: CoBpeMeHHbIe TEXHOJOTHH CTHMYJIMPOBAHUS TPYIOBOH /1eATEJbLHOCTH
nepcoHasia
(ounasn gpopma — 4 uaca, ouno-3aounasn — 4 uaca, 3aounas — 1 uac)

Bonpocs! nuis1 06cy:xaennst

1.CTI/IMy.HI/IpOBaHI/IC pr,[[OBOfI ACATCIIbHOCTHU: TOHATUC U CYLIHOCTDH

2. MeTozbl CTUMYIUPOBAHUS TPYAOBOH €ATEIBHOCTU NIEPCOHAIIA
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3. OcHOBHBIE 3TaIbl TEXHOJIOTUH CTUMYJINPOBAHUS TPYAOBOH EATEIBHOCTH IIEPCOHATIA.
4. Tpanchopmarus TEXHOJIOTHH CTUMYIMPOBAHHS TPYAOBOU JIESTEIBHOCTH MIEPCOHAIA
C UCTOJIb30BaHUEM TeiiMU(UKaIuu

5. Ilporpammsl Graromnony4yusi pabOTHUKOB Kak (pakTop CTUMYIMPOBAHUS MX TPYHAOBOM
JeSITeIbHOCTH

Oobs13aTesibHAA IUTEPaTypa

Yynanosa, O. JI. CoBpeMeHHbIe TeXHOJIOTHH KAJPOBOr0 MEHeKMEHTA: aKTyaJIu3alus B

poccuiickoii NpaKTHKe, BO3MOXKHOCTH, puckH : MoHorpadus / O.JI. UynanoBa. — Mockaa :

NH®PA-M, 2018. — 364 c. + [lon. marepuaisl [ DeKTpoHHBIN pecypc; Pexum

noctyna http://znanium.com]. — (Hay4nast MbICIIb). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-

105764-3. - Tekcr : anekrponnsbIit. - URL: https://znanium.com/catalog/product/973056

VYpasneHue nepcoHasoM OpraHU3alluu: CTpaTerusi, MApKETUHT, MHTEPHAIIMOHATU3AIINS

yuebHoe nmocobue / A.5. Kubanos, U.b. /lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.

[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]

1.

JlonoTHUTEIbHASL JIUTEPATypa

VYmpasnenue nepconanom: Yuebnuk / A.I'. JlementoeBa, M.1. Cokomnona;
MoOCKOBCKHI TOCY1apCTBEHHBI MHCTUTYT MEKIYHAPOIHBIX OTHOILICHUN
(ynusepcurer) MU/] Poccuu. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].

https://new.znanium.com/catalog/product/246967

2. VYnpasieHue nepcoHasioM B Poccun: Teopusi, oTedecTBeHHas U 3apyOekHas MPaKTHKA.
KH. 2 : moHorpadus / nox pen. A.5. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTpoJsbHbIe BOPOCHI

1. OxapaktepusyiiTe CBsSI3b CTUMYJIHPOBAHUS M MOTUBAIIUU TIEPCOHANIA.

2. OxapakTepu3ylTe COBpeMEHHBIE METO/IbI CTUMYIIMPOBAHUS TPYAOBOH NS TETHHOCTH

nepcoHana.

3. Kakue MeToJIbl CTUMYIHUPOBAHUS MTEPCOHANA OTHOCSTCS K MaTepUATbHBIM

HEJICHEKHBIM?

4. B ueM 3axiroyaeTcs KOHIEINA THOKOrO COMHAIILHOIO ImaKeTa?
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5.

OT yero 3aBUCUT BBIOOP METOJIOB CTUMYJIMPOBAHUS TPYIOBOM NESTEIBHOCTH

nepcoHana’?

6.

OxapakTepu3yiiTe OCHOBHBIE Tallbl yIIPABICHHUSI CTUMYJIHPOBAHUEM TPYAOBOM

ACATCIIbHOCTH IICpCOHAJIa

7.

Llenbs 1 copeprkaHue MporpamMM OJIaromoyIydusi nepcoHaia

Tema 6. COBpeMeHHLIe TEXHOJOI'MHA HpO(l)e(:CI/IOHaJILHOFO Pa3sBUTUA MMEPCOHAJIA

> WD

o

(ounas popma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounan — 0,5 uac)

Bonpocsl 1i1s 00cykaeHust

[IpodeccronanbHOE pa3BUTHE TEPCOHANA: TIOHATHE U CYIIHOCTD

Konnenus HernpepsIBHOTO 00y4eHUsI epcoHasa

OcHoBHBbIE 3TaIlbl YIpaBiieHUs: Ipo(hecCHOHAIBHBIM Pa3BUTHEM IIEpCOHAJIA
TexHonorus MUKpooOy4YeHHS MIEpCOHANa: JOCTOMHCTBA U HEIOCTATKH, 001acTh
MPUMEHEHUs

TexHONMOTMHM BUPTYAILHOUN M JTOTIOJIHEHHOM PEabHOCTH B OOYUCHHUH ITepCoHaIa
HckyccTBEeHHBIN MHTEIUIEKT U MAIIMHHOE 00y4eHHE B TPO(eCcCHOHAIBHOM Pa3BUTHH
repcoHasa

9(1)(1)6KTI/IBHOCTB TCXHOJIOT'NH HpO(i)eCCI/IOHaJ'IBHOI‘O pa3BUTHA HICPCOHAIA

Oos3arenbHas quTEpPaTYpa
Apxunosa H.I1., Cenosa O.JI. YnpasieHue nepcoHaaoM opraHusanuu.- M:
[Tpocmekt, 2016- c. 109-141
VYipasiieHue NepcoHaIOM OpraHU3aluu: CTPaTerus, MapKETUHT,
MHTEepHalMOHamu3aus : yaeOnoe nocooue / A.51. Kubanos, U.b. lypakosa. —
Mockga : UH®PA-M, 2020. — 301 c. [3BC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JlonosHUTEILHAS JTUTEPaTypa
Jeiinexa A.B. Ynpasnenue nepconaniom opranusanuu / [leitneka A.B. - M.:[laikoB u
K, 2017. - 288 ¢. [DBC, znanium.com.
https://new.znanium.com/catalog/product/512044]

praBJ'ICHI/IC NepcoHaJIoOM B Poccuu: TCOpHs, OTCUHCCTBCHHAA U 3apy6e>KHa;[ IIpaKTHKaA.
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K#. 2 : moHorpadus / mon pen. A.Sl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.

[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KOHTpOJ’[LHbIe BOIIPOCHI

1. Oxapakrepu3syiite OCHOBHbIE (DAKTOPBI OBBILIEHUS POJIU NPO(PECCUOHATBHOTO
HOTEHIMAaJa [IepCOHalIa B Pa3BUTHH OPraHU3aLUH.

2. llepeuncnuTe OCHOBHBIC MPHUHIHUIBI 00YYSHHS B3POCIBIX.

3. Kaxkue cymecTByOT BUABI IOTIOJIHUTENEHOTO POPECCHOHATBHOTO 00pa30BaHuUs

pabOTHHUKOB?

B yewm 3akmiouaercs cyth metoaa ooyuenus «Buddyingy ?

B gewm 3akmouaercs cyth Meroaa ooyuenus «Shadowingy ?

B yem oTiMuunTenbHbIE 0COOEHHOCTH METOJ1a O0YyUEHUS «KOYUHUHI»?

B yem 3akiogaercs cyTb KOHUEMNIMHU «ONEPEKAIOLIEro» 00yueHus?

Hepe‘II/ICHI/ITe OCHOBHBIC 3Tallbl YIIPABJICHUSA O6y‘I€HI/IeM IICpCcoHaJIa B OpraHru3aluu .

© ®© N o g B

OxapakTepusyiTe JOCTOMHCTBA U HEAOCTATKH TEXHOJIOTHH MUKPOOOYIECHHUS

HepcoHaa.

10. OxapakTepu3yiiTe TEXHOJOTUN BUPTYalIbHOH U JONOIHEHHOW PEaJbHOCTH B
00y4eHHUH MepcoHana

11. OxapaxTepusyiiTe JOCTOMHTCBA U HEJOCTATKHU MPUMEHEHHUS HCKYCCTBEHHOTO
MHTEJUIEKTa ¥ MAIIMHHOTO 00y4eHUs B MPO(eCCHOHATBHOM Pa3BUTHH TIEpPCOHANA

12. Oxapakrepu3syiite MoJenb olleHKU 3P PeKTUBHOCTU TpeHUHra JJoHanbna

Kupknarpuxa.

Tema 7. CoBpeMeHHbIe TEXHOJIOTMHU YIIPaBJIeHUs Kapbepoil mepcoHaJsa
(ounasn popma — 4 uaca, ouno-3aounasn — 2 uaca, 3aounan — 0,5 uac)

Bonpocs! nu1s1 06cy:xaenunst

1.Kapbepa: noHATHE U CYIIHOCTH
2. CoBpeMeHEHbIE TEXHOJOTHH YIPaBICHHS Kaphepol epcoHana

4. D dexTUBHOCTH YIIpaBlIeHUs Kaphepoil mepcoHana

Oos3arenbHas TUTEpPaTYpa
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1. Apxwunosa H.U., CenoBa O.JI. YnpaieHue nepcoHanoM opraHu3aiuu.- M:
[Tpocmekr, 2016- c. 142-162.

2. VYnupapieHHe ePCOHAIOM OpraHU3aIMU: CTPaTerus, MApKETUHT,
UMHTEepHaNMOHaIM3aMs : yaeOHnoe nocooue / A.51. Kubanos, 1.b. lypakoBa. —
Mocksa : UTHOPA-M, 2020. — 301 c. [9BC, znanium.com.

https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTeIbHAS JTUTEPaTypa

1.®okun K.b. Ynpasnenue kagpoBbIM pe3epBOM: Teopus U npakTuka: MoHorpagwus /. - M.:

HUL] UHDPA-M. 2020- 278 c. [9BC, znanium.com.

https://new.znanium.com/catalog/product/1069151]

2. Jleitneka A.B. Ynpaenenue nepconanom opranu3auu / Jlelineka A.B. - M.:[lamkos u K,

2017. - 288 ¢. [DBC, znanium.com. https://new.znanium.com/catalog/product/512044]

3.Ympasnenue nepcoHanom B Poccuu: Teopusi, oTedecTBeHHas U 3apyOekHas rnpaktuka. K. 2
: MoHOrpadust / mox pen. A.5l. Kubanosa. — M . : UH®OPA-M, 2020. — 283 c. [DbC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

N o g s~ w D Pe

10.

11.

KoHnTpoJibHbIe BOonpockl
JlaiiTe onpeesieHne TEPMUHA «KAPBEPAY.
OxapakTepu3yiTe OCHOBHBIE CBOMCTBA KaPbEPHOI'0 MPOCTPAHCTBA OPraHU3aLlUN.
Chopmynupyiite He0OX0IMMBIE YCIOBUSMU Pa3BUTHS Kapbepbl paOOTHHKA.
OxapakTepu3yiiTe OCHOBHBIE ATAlbl KAPhEPbl MEHEKEPA.
B 4em 3akitogaercst cyTb FOPH30HTAIBHON (IpodeccuoHanbHOM) Kapbepbl paboTHHUKA?
B yem 3akiogaercs cyTh BEpTUKaJIbHON (yNpaBiIeHYeCKO) Kapbepbl paboTHHKa?
ChopmynupyiiTe OCHOBHBIE 3aJa4ll CYOBEKTOB YIPABIECHUS Kapbepoil paOOTHHUKOB B
OpraHu3alMH.
Yro  sABHSETCS ~ OCHOBHBIM  HMHCTPYMEHTOM  pa3BUTUS  NpodecCHOHAIbHOM
(ropu30HTaNBHOI) Kapbephl?
Yro sBISETCS OCHOBHBIM HMHCTPYMEHTOM pPa3BUTHS JOJKHOCTHOW (BEPTHKAIbHOM )
Kapbephbl?
Oxapakrepusyire TEXHOJIOTHIO yIIpaBJICHUS Kapbepon «IInmanupoBanue
3ameH (Replacement Planning)»?
OxapakTepuzyWTe  TEXHOJOTHIO  YIOPaBICHHS  Kapbepou «IInanupoBanue

npeeMcTBeHHOCTH (Succession Planning)»?
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12. Oxapakrepusyite TEXHOJIOTHIO yIpaBICHUS Kapbepoiu «YmpaBiieHUE
tanantamu (Talent management)»?

13. Oxapaxkrepusyiite nokazarenu 3¢ (HEeKTUBHOCTH YIIPABICHUS Kapbepoil epcoHaa.

Tema 8. COBpeMeHHbIe TEXHOJOI'MA YBOJIbHCHUSA IEPCOHAJIA

(ounas gpopma — 2 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uac)

Bonpocs! nu1s1 06cy:xaennst

1. YBosIbHEHME: TOHSATHE U BUBI
2. TexHomnorust ynpaBjieHUs! TEKY4ECThIO IIepcoHaa
3. TeHxHONOTHS ypaBJICHUS MAaCCOBBIM BBICBOOOXKICHUEM ITEpCOHAIIA

4. AyTIieicCMEHT Kak HOBasi TEXHOJIOTUSL  YBOJIbHEHUS IIEpCcOoHalIa

Oobs13aTeibHas JIUTEpaTypa
Yynanoga, O. JI. CoBpeMeHHbIe TEXHOJOTMU KAPOBOI0 MEHEe)KMEHTA: aKTyaIu3aluus B
POCCHIiCKOI MPaKTHKe, BO3MOKHOCTH, pucku : MoHorpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + [lon. marepuainsl [ D5eKTpoHHBIHN pecypc; Pexum
nocryma http://znanium.com]. — (Hay4nast MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anekrponnsbIit. - URL: https://znanium.com/catalog/product/973056.

VYrpasiieHre epcoOHaIOM OPraHU3alUu: CTPATEr s, MApKETHHI, HHTEPHAIIMOHATN3AIHS :
yuebHoe nocobue / A.fl. Kubanos, U.b. [lypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.

[OBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJiIHuTEeIbHAS JIUTEPaTypa
1. Vmpasnenue nepconanom B Poccuu: Teopusi, oTedecTBEHHAs U 3apyOekHast MPaKTHKA.
Momnorpadus./Iloxn pen. A.5l. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [9BC,

znanium.com].

KoHTpoabHBIE BONIPOCHI

1. JlaiiTe onpeneneHne TepMUHA «yBOJIbHEHHEY.

2. JlawiTe onpenenenune TepMuHa «TeKydecTh KaJpoB».
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OxapakTepu3yiTe MO3UTUBHBIE U HETATUBHBIC ITOCIECICTBUSA TEKYUECTH
OxapakTepu3yiTe OCHOBHBIE 3Tallbl TEXHOJIOTMH YIPABICHUS TEKYUYECThIO IIEPCOHAIIA
Yro takoe KOApGULHMEHT UHTEHCUBHOCTH TEKY4eCTH?

IIepeuncinre ocHOBHBIE [IpUUMHEI TEKy4EeCTH IIEPCOHANIA.

Kakue meponpusitus MoxeT npeaycmaTpusath [IporpaMma perynnpoBanus TekydecTu?
OxapakTepu3yiiTe OCHOBHBIC Tallbl YIIPABICHHS COKPAILCHUEM IIEPCOHAIA.

B gem 3akmrouaercs CYHIHOCTh TCXHOJIOI'un aYTHHCﬁCMeHTa HCpCOHaJ'Ia?
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puiaoxkenue 1

AHHOTAIIMS JUCHUATIIAHBI

Jucuummmza «CoBpEMEHHBIE TEXHOJIOTUH YIIPABIICHUS IEPCOHAIIOM» PEAIN3yeTCs Ha
daxynprere ynpasiaeHus Kadeapoil OpraHu3anroOHHOTO Pa3BUTHA.
Lenp aucuuruinHel: (HOPMHUPOBAHUE Y OOYYAIOIIUXCS CUCTEMHBIX HPEACTABICHUH O
COBPEMEHHBIX TEXHOJIOTUAX YIPABICHUS IIEPCOHAIIOM.
3ajaul JAUCUUIUIMHBL. HM3YYUTh METOIMKH U OBJIAJETh HAaBbIKAMU  pa3pabOTKH U
BHE/PEHUSI COBPEMEHHBIX TEXHOJIOTUI YIIPABIECHUS IEPCOHAIIOM.
JucuumuvHa HampasieHa Ha (JOPMHPOBAHUE CIISTYIOIUX KOMIIETECHITHIA:
OIIK 7 - B1azieHne COBpEMEHHBIMU TEXHOJIOTUSAMH YIIPABJICHUS IEPCOHATIOM U
a¢dekTuBHOM (yCHelH o) peanu3aluei ux B cBoel npodeccnoHaIbHOMN 1eATeNbHOCTH;
[IK-2 — ymeHHe OLEHHMBAaTh KaAPOBBIA IOTEHIIMAJI, HMHTEIUICKTYaJbHBIA KaruTall
NepcoHaja W OpraHW3ali B IEJIOM, ONpEACISITh HampaBieHUs H (HOpMyITupoBaTh
3aJ]auy 110 Pa3BUTHUIO CUCTEMBI U TEXHOJIOIMH YIIPABIEHUS IIEPCOHAIOM B OpraHU3aluH;
I1K 3 - ymeHue pazpaOarbIBaTh U BHEAPATH MOJIMTHKY IPUBJIEYEHUS, 10100pa U 0TOOpa
KOHKYPEHTOCIIOCOOHOTO EPCOHAIIA;
I1K 4 - ymenue pa3pabarbiBaTh U BHEAPSTH MTOJIMTUKY aJalTalluy IepcoHasa
OpraHu3aluy;
I1K 5 - ymeHue pazpalarbIBaTh U BHEAPATH MOJIUTHKY OOYUYEHUS U Pa3BUTHA NEpCcOHaa
OpraHu3aluy;
1K 6 - ymeHue onpeaensaTh ey, 3aa4i U BUJIbI TEKYILEH Ae0BON OLIEHKH IepcoHaa
B COOTBETCTBHH CO CTPATETMYECKUMH IIJIaHAMU OpraHU3aluy;
1K 7 - ymeHue pazpalarbIBaTh U BHEAPATH MOJIUTHKY MOTHBALIUU M CTUMYIUPOBAHUS
NepcoHaa ¢ y4eToM (aKTOpOB BHEIIHEH U BHYTPEHHEN cpesibl OpraHu3aliuu, ee
CTpaTerun4ecKux 1esen u 3ajad;
B pesynbprare ocBOeHUs AMCHUIUINHBI 00YYaIOLIHICS JOIKEH:
3HaTh:
® 33/1a4u MOBBIMICHUS YPPEKTUBHOCTH UCIOIb30BaHUS U pa3BuTUA nepconana (OIIK 4),
e coBpeMeHHbIe TexHosoruu ynpasnenus nepconaiom (I1K 3, TIK 4, IIK 5, TIK 6, T1K

7),
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Ymersn:
® yMETh OLIGHUBAaTh KaJpOBBIA MOTEHLUAJ, UHTEIUICKTYaJbHbIN KalUTaJl MepcoHaia U
OpraHM3ali B 1EJOM, OIpeNesaTh HampaBieHUs U (QOpPMYIUPOBaTh 3aqayd IO
Pa3BUTHUIO CUCTEMBI U TEXHOJIOTUH YIIpaBlieHus nepcoHanoM B opranuzanuu ( I1K 2),
e paspabarbiBaTh TeXHOJOTUH yrpasieHus rnepcoranom (11K 3, TIK 4, ITK 5, TIK 6, I1K
7),
e BHeIpsATh TexHoJoruu ynpasienus rnepconanom (11K 3, TIK 4, TIK 5, TIK 6, [TIK 7).
Baanern:

® HaBBIKAMH pa3pabOTKU W BHEIPEHUS TeXHOIOTUH yripaBieHus nepcoraiom (OIIK 7);

Ilo aucruniauHe npeaAyCMOTpCHA MMPOMEIKYTOUHAA arTeCTalusd B Q)opMe 3K3aMCHa

O6ma;1 TPYAOEMKOCTb OCBOCHUA JUCHUILINHBI COCTABJISICT 4 3a4eTHBIX CAUHUII.
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JIUCT UBMEHEHUM

Ipunooicenue 2

Ne Tekct akTyanuzanuu uin npuiaraeMsii K PITJT Hara Ne
JOKYMEHT, COIEPKaLIN M3MECHEHMUSI IIPOTOKOJIA
1 [Tpunoxxenue Nel 11.06.2020 12
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[Ipunoxxenue k nucty n3mMmeneHui Nel
1. Crpykrypa mucuumiausbl (k m. 2 PII na 2020 )

CTpyKTypa IMCUMILTHHBI I 04YHOI (POpMBbI 00yUeHH s
O0mas TpyaoEMKOCTh TUCIHILINHBI cocTapisier 4 3.e., 152 waca , B TOM yuclie KOHTaKkTHas paboTa
oOyuarormmxcst ¢ mperofaBarenem 40 wacoB, camocrodTenbHas padora oOydarommxcs 94 daca,

KOHTPOJIb 18 gacos.

Bunpl yueOHoI paboThI
(B yacax) dopmbl
KOHTAKTHAsI TEKYILEro
KOHTPOJIS
yCIIEBaEMOCTH,
dopma
MIPOMEKYTOUHOU
arTecTalnuu

Ne Paznen
/1 |  OUCLUMILUIAHBI/ TEMBI

JlaGoparopHbie
[IpomexyTou-

Has aTTeCTalUs
CamocTosiTenb-
Hasi pabora

TIPOINTIT TUUINITY
BaHATUA

CemecTtp
Jlexuu
CeMuHap
BaHATHUS

=
N

1 CoBpemeHHbIE 1 |2 4 Onenka paboTbl
TEXHOJIOTHH Ioi0opa Ha CEMMHAape
IepcoHaa Pemenue keiic-
3a/1a41
Brimosnnenue
IPAKTHYECKOTO
3a/laHus

2 CoBpemeHHbIE 1 |2 4 12 Onenka paboTsl
TEXHOJIOTMH 0TOOpa Ha CEMUHape
IepcoHala Pemenue kevic-
3a/1a41
Beinonuenue
PAKTHYECKOTO
3a/laHus

3 | CoBpemeHHEbIE 1 |1 2 12 Onenka paboTbl
TEXHOJIOTUH Ha CEMUHape
ajarnTamnun Pemnrenne keic-
repcoHasa 3aJa9u
Bremonnenue
MPaKTUYECKOTO
3aTaHus

4 | CoBpeMeHHbIE 1 |1 4 12 Onenka paboTsl
TEXHOJIOTHH OIICHKU Ha CEMHHape
IepcoHala Pewenue kevic-
3a/1a491
Beinonuenue
MIPaKTHYECKOTO
3a/laHus
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5 CoBpeMeHHbIS 1 |2 4 12 Onenka paboThl
TEXHOJIOTHH Ha CeMUHape
CTUMYJIUPOBAHUS Pemenue keiic-
TPYAOBOM 3a71a4u
NeSITeIbHOCTH Boinonnenue
nepcoHaia PaKTUIECKOTO

3a/laHus

6 | CoBpemeHHBIE 1 |2 4 12 Onenka paboTsI
TEXHOJIOTHH Ha CeMHHape
poheCCHOHAIEHOTO Pemenue ketic-
pa3BUTUS TIEpCcOHAa 3a/1auu

Brinosinenue
MPAKTHYECKOTO
3aJaHHs

7 CoBpeMeHHbIE 1 |1 4 12 Onenka paGoThl
TEXHOJIOTHH Ha ceMUHape
yIpaBJICHUS Pemenue keiic-
Kapbepol mepcoHana 3aa49u

Brimosnnenue
MIPAKTHYECKOTO
3a/laHus

8 | CoBpemeHHBIC 1 |1 2 10 Onenka paboTbl
TEXHOJIOTHH Ha CEMHHAape
YBOJIbHEHUS Pewenue keiic-
nepcoHana 3a/1auu

Beinosinenue

MPAKTHYECKOTO

3aJaHHS
Kontpons (9x3amen) | 1 18 DK3aMeH 10

omieram
Hroro: 12 | 28 18 94

CTpyKTypa IMCUMILTHHBI VI 04HO-3204HOI (hOpMBbI 00yUeHUs

OO01mas TpyaIoéMKOCTh TUCIMILIMHBI cOCcTaBseT 4 3.e., 152 yaca , B TOM 4uClie KOHTaKTHas paboTa

oOyuJarommxcsi ¢ mpernojasarenieM 32 yaca, caMoCTosATelIbHas pabora oOydvaromuxcs 102 daca,

KOHTPOJH 18 yacos.

No

/o

Paznen
HHCHHHHHHBUT@MBI

Cemect

Bunsl yueOHoi paboTh
(B yacax)

KOHTAaKTHas

‘Uc:s

®opMel
TEKYIIEro
KOHTPOJIS
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: 0 - yCIIEBAEMOCTH,
: =} o § dbopma §
a P S 23 MIPOMEKYTOUHOMN
= < e = E =lb 8
= = EE| &E s 5 arTecTaluu
E| 3 LE|S 2|8y
= O £ |1 B & = g
CoBpemeHHbIE 1 2 12 Onenka paboThI
TEXHOJIOTHH Iozi0opa Ha CEeMHUHape
IepcoHala Pemenue keiic-
3a1a4u
Beinonuenue
IPaKTUYECKOTO
3a/laHus
CoBpeMeHHbIS 14 Onenka paboThl
TEXHOJIOIMH 0TOOpa Ha CEMHUHape
nepcoHasna Pemenue keiic-
3a/1a4u
Beinonuenune
PaKTUIECKOTO
3aJJaHus
CoBpemeHHbIE 12 Onenka paboTbl
TEXHOJIOTUH Ha CeMHUHape
ajanTamnun Pemnrenue keiic-
nepcoHasna 3aa4u
Beinonuenue
PaKTUYECKOTO
3a/laHus
CoBpemeHHbIE 14 Onenka paboTsl
TEXHOJIOTHH OIICHKH Ha CeMHUHape
IepcoHala Pemenue keiic-
3a/1a4u
Beinonuenue
PaKTUIECKOTO
3aJJaHus
CoBpemeHHbIE 14 Onenka paboTbl
TEXHOJIOTUH Ha CeMHUHape
CTUMYJIMPOBAHUSA Pemenne kevic-
TPYIOBOI 3aa4u
NeSITeIbHOCTH Brimonaenue
nepcoHasna PaKTUYECKOTO
3a/laHus
CoBpemeHHbIE 12 Onenka paboTsl
TEXHOJIOTHH Ha ceMHHape
po¢heCcCHOHAIBHOTO Pewenue kevic-
pa3BUTHS TIEpCcOHANa 3a/1aun
Beinonuenue
MPAKTUYECKOTO
3aJJaHus
CoBpeMeHHbIE 12 OneHka paboThl




TEXHOJIOTUH HA CEMHUHApe
YIpaBJICHUS Pemenue keiic-
Kapbepoil mepcoHana 3a/1a4u

Brinonuenue
MPAKTHYECKOTO
3a/laHus

8 | CoBpemeHHbIE 1 |1 2 12 Onenka paboTsI
TEXHOJIOTHH Ha CeMHHape
YBOJIbHEHUS Pemenue kevic-
nepcoHana 3a/1auu

Brinosinenue

PAKTHYECKOTO

3a/laHus
KonTpons (3x3amen) | 1 18 DK3aMeH 110

omieram
Hroro: 10 | 22 18 102

CTpyKTypa IMCUMILIHHBI JJIA 3204HOi (popMbI 00yueHust

OO0mas TpyoIoéMKOCTh TUCIHILINHBI cocTaBisier 4 3.e., 152 waca , B ToM yuclie KOHTaKkTHas paboTa
oOyyarommxcsi ¢ mpemnogaBareieM 16 4acoB, camocrosTensHas pabora oOydaromuxcs 127 9acos,

KOHTPOJIb 9 4acoB.

Bunel yue6HOI paboThI
(B yacax)
KOHTaKTHasI

Dopmel
TEKYILEro
KOHTpPOJIS

yCIIEBAEMOCTH,
dbopma
IIPOMEKYTOYHOU
arrectanuu (1o
ceMecTpam)

Paznen

/11 |  OUCLMILINHEL/ TEMBI

CemecTp, ceccust

UlaGoparopHbie

BAHITHS
[TpomexyTou-

Has aTTeCTAlUs
CamocTrosiTenb-
Hasi pabora

Jlekrnn
CeMuHap

e ,lt_lul\ TYI ITUVINYIU
BaHATHUS

-
RN
N
N
o

1 CoBpemeHHbIE
TEXHOJIOTHH MoaAdopa
nepcoHana

Onenka paboTsl
Ha CEMHUHape
Pemenue ketic-
3aJ1aun
Brimonnenue
MPaKTUYECKOTO
3aJIaHus

2 CoBpeMeHHbIE 1 |1 1 20
TEXHOJIOTHH 0TOOpa

nepcoHaa

Ornenka paboThl
Ha CEMHUHAape
Pemenue xetic-
3aJ1a4n
Brmosmaenme
MPaKTUYECKOTO
3aJJaHusA

3 | CoBpemeHHbIe 1 |1 1 10 Onenka paboTsl
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TCXHOJIOTHN

Ha CEMHUHAape

ajanTainuu Penrenue kevic-

nepcoHana 3a/1a4u
Brinonnenue
MPAKTHYECKOTO
3a/laHus

CoBpemeHHbIE 1 |1 1 20 Onenka paboTsI

TEXHOJIOTHH OIICHKU Ha CeMHHape

IepcoHala Pemenue kevic-
3a/1auu
Brinosinenue
PAKTHYECKOTO
3a/laHus

CoBpeMeHHbIe 1 |1 1 10 OrneHka paboThl

TEXHOJIOTHH HAa CEMHHApE

CTUMYIUPOBaHUS Pemenue keiic-

TPYAOBOM 3a1a4u

NeSITENIbHOCTH Boinonnenue

nepcoHana MIPAKTHYECKOTO
3a/laHus

CoBpeMeHHBIE 1 |05 10

TEXHOJIOTHHU 2 2 13 OrneHka paboThl

poheCCHOHAIEHOTO Ha CeMUHape

pa3BUTUS TIEpCcOHANA Pemenue keiic-
3a/1a9u
Brimonnenue
MPAKTHYECKOTO
3a/laHus

CoBpeMeHHbIe 1 0,5 12

TEXHOJIOTHH

YIIPaBJICHUS 2 2 12 Orenka paboThl

Kapbepoil mepcoHana Ha CeMHHape
Pemenue keiic-
3a/1auu
Brinosnnenue
MPAKTHYECKOTO
3a/IaHus

Htoro 3a 1 cemectp 1 |6 6 102

Hroro 3a 2 cemectp 2 4 25

2 4 25

Kontpoas (3x3amen) | 2 DK3aMeH 10
omneram

Hroro: 6 10 127

2. O0pa3oBaresibHbIe TexHOJ0THH (K 1.4 Ha 2020 1)




B nepuon BpeMEHHOTO PUOCTAHOBIICHUS MTOCEIICHHS 00yJalONUMUCS MOMEIEHUN U
tepputopuu PITY. nns opranuzamuu y4eOHOro mporecca ¢ NMPUMEHEHUEM 3JIEKTPOHHOTO
0o0y4eHuss W JUCTAaHIMOHHBIX 00pa30BaTEJIbHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIb30BaHBI
cllelytole 00pa3oBaTeIbHbIC TEXHOIOTHHU:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIBHOIO BPEMEHH;

— DJJIEKTPOHHbIE y4eOHUKH, y4eOHbIE MOCOOMs, Hay4HbIE W3JaHHUS B JIEKTPOHHOM
BUJIC U JIOCTYII K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTallUU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHBIX CPCACTB.

3. lepevens BJI u UCC (x m. 6.2 na 2020 r.)

Ner
/11

HaunmenoBaunue

1

MesxryHapoaHbie pedepaTuBHbie HaykoMeTprueckue bl, mocTymHbie B pamkax
HaroHaIbHON noamucku B 2020 1.

Web of Science

Scopus

[Ipodeccronanpable MOTHOTEKCTOBEIE B/l, TOCTYHBIC B paMKaxX HAIMOHAILHOM
noxnuckd B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[Tpodeccronanbabie MOTHOTEKCTOBEIC B/l
JSTOR
W3manus 1mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubarorexka Grebennikon.ru

KOMHI:I—OTepHBIG CIIPaBOYHBIC ITPABOBBIC CUCTEMbI
Koncynsranrt [ltoc,
I'apanT

4. CocraB nporpammHoro obecnedenus (ITO) (k n. 7 na 2020 r.)

Nen Haumenosanue I10 IIpousBoaurenn Crnoco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
c80000HO

PAcnpoCmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE

3 Windows 7 Pro Microsoft JIAIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacrpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
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pacnpoCcTpaHsieMoe

6 SPSS Statisctics 22 IBM JIMLEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE
8 SPSS Statisctics 25 IBM JIULEH3UOHHOE
9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE
10 | OC «Anbt O6pazoBanue» 8 00O «bazanpt CIIO | nureH3nonHoe
11 | Microsoft Office 2013 Microsoft JTUIECH3UOHHOE
12 | Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMLEH3UOHHOE
16 | Adobe Creative Cloud Adobe JUICH3NOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE
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