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1. HosicHUTEAbHAA 3ANIMCKA

1.1. Henp n 3a1a9u TUCIUTUTHHBI
Henp npucuurminHel - (QOPMHUPOBAHUE Y CTYIEHTOB KOMIIETCHIUH, CBSI3aHHBIM C

OCHOBHBIMHA noaxoJgaMu

n TEXHOJIOIusIMHN

paboTsl

C nepcoHaaioM opraHusalnmu,

OpUEHTUPOBAHHOW Ha TOCTPOEHUE CHCTEMBbI TaJaHT MEHEKMEHTa U pabOThl C TalaHTIMBBIM
MIEPCOHAJIOM KaK 0CO00M KaTeropuei nepcoxarna.

38.I[a‘lI/I JUCLUTIIINHBI:

- U3Y4YCHUC CYITHOCTHU U MCTOJA0B (bOpMI/IpOBaHI/IH KOHICIIIWU YIIPAaBJICHUA TAJIaHTIWBbBIM

MEpCOHAIOM OpPraHU3alunu;

- 3HaAKOMCTBO CO CHGHI/I(l)I/IKOfI YHpaBJCHUA TAJTAHTIIMBBIM IIEPCOHAIOM B COOTBETCTBUHU C
(I)aBaMI/I Pa3sBUTHUA Ou3Heca U KU3HEHHOTO HUKJIa OpraHU3aIuu;

- (¢opmupoBaHue

MIPEICTABICHUS

00 W3MEHEHHHM [EITEILHOCTH JIMHEUHBIX WU

(YHKIMOHAJBHBIX PYKOBOIUTENEH M CIOyXkObl yHpaBiIeHHUS MEpCOHAJIOM Impu pabore ¢

TAJIAHTIUBBIM IIEPCOHATIOM;

- 3HAKOMCTBO C OCOOEHHOCTSIMH IOJIMTUKU 3aMEIICHHUs JO0JDKHOCTeH OpraHu3aluy,
BbIOOPA METOI0B OLIEHKH U ITPOBEJEHUS 0TOOpa TaJaHTJIMBBIX KaHIUAATOB;

- opMHpOBaHUE MPECTABJICHHUS O KaJPOBOM IUIAHUPOBAHUH, UCIIOIb30BAHUH, PA3BUTHUH,
CTUMYJIMPOBAaHUU, MOTUBALIMHU U aTTECTAlIMH TATAHTIUBBIX paOOTHUKOB;

- OCBOeHHe poJieil 1 pyHKIuIl pabOTHHKA CITY>KObI YIIpaBJIeHHsI IEPCOHAIIOM 10 paboTe ¢

TAJIAHTJIMBBIM IIEPCOHATIOM.

1.2. TlepeueHb IUTAHUPYEMBIX PE3YIIHTATOB OOYUEHUS 110 TUCIUILINHE (M00)/170), COOTHECEHHBIX
C MHJMKATOPaMU JIOCTHKEHUSI KOMIIETEHIINN

KoMmnerennus
(Kol ¥ HAMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHI Ui
(KOJ 1 HAaMEHOBAHHUE)

Pe3yabTaTsl 00yuyeHust

[1K-2

Criocoben paspaborate Hu
peay30BaTh AEATECIBHOCTD
o yIPaBICHUIO
IIEPCOHAJIOM C B KOHTEKCTE
YCTOWYHBOTO pa3BHTHS
OpraHHU3aIluH

[1K-2.5 JlemoHCcTpHpYyeT
CHOCOOHOCTh OPraHU30BaTh
Y MIPOBECTU MEPOTIPHUSITHUS 10
Pa3BUTUIO U IOCTPOCHUIO
npodecCuoHaIbHON
Kapbepsl nepcoHana,
YUUTBIBasE HHTEPECHI Pa3HBIX
TpyNn  3aMHTEPECOBAHHBIX
CTOPOH

3HaTh:  CYIIHOCTh
yIpaBIEHUS TaJaHTIUBBIM
[IEPCOHAJIOM B OpraHU3alluy;
(bakTopsl, BIIUSIIOLINE Ha
0COOEHHOCTH MOCTPOCHUS
CUCTEMBI YIIPABIICHUS TaJlaHTaMHU
B KOHTEKCTE YCTONYHUBOTO
pa3BUTHS OpraHU3aLMY.

YMers: chopmMupoBaTh
IIporpaMMy yIpaBJIEHUS
TaJlaHTaMHU.

Bnaners: HaBbIKaMu B pa3paboTke
U TOpPUMEHEHHH COBPEMEHHBIX
METOJI0B u TEXHOJIOTUH
YIPAaBIEHUSI KaJIPOBBIM COCTaBOM
TaJIAHTJIMBBIX pAaOOTHHUKOB.

KOHIICIIITNHN

[1K-2.6 Criocoben
OpraHu30BaTh OO0y4YeHHE H
aJanTalMio TepcoHana s
o0ecrieyeHuss yCTOHYHMBOIO
KaJpOBOTO NOTEHIIMAaJa
OpraHu3aIuu

3HaTh: MeToAbl OOy4YeHHs U
TTOBBITIICHUS KBaJTH(UKAITHA
TaJIAHTJIMBBIX pAaOOTHHUKOB.
YMers: chopMUpOBaThH
nporpammy oOy4eHus
TaJIAHTIMBBIX paOOTHUKOB.

[1K-4 Crocoben

I1K-4.1 JeMoHncTpupyer

3HaTh: MMPpUHOUIIBI, MCTOABI U
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pa3paloTaTh U peaqnu30BaTh | CIOCOOHOCTh  pa3padoTaTh | TEXHOJOTUU MOCTPOCHUS CUCTEMBI
CTpATETUYECKOC CHUCTEMY  CTPaTETHYECKOro | TaJaHT-MCHEKMEHTA.
VOpaBIICHUS  TMIEPCOHAIIOM | YIPABICHHUS TEPCOHAIIOM B | YMETh: pa3pabaTbIBaTh
OpraHu3aIu OpraHu3alliK,  CTPATETHUIO | CTPATETHIO U TAKTHKY yIPaBJICHUS
yYpaBJICHUA YCIOBCUYHCCKUMU | TAJTAHTIIMBBIM NnepcoHaaioM
pecypcaMu Kak DJIEMEHTa | OpraHU3allui, pean30BhIBAThH
00IIEKOPIIOPAaTUBHON COBPEMCHHBIC CTpaTeruu
CTpaTeruu YCTOWYUBOTO | YIPaBICHUS TaJaHTaMu
pa3BUTHS OpraHu3aIMH B TIOJTHOM 00BEME.

[1K-4.2 JlemoHcTpupyeT | Bnaners: B IOCTPOEHUU CHCTEMBI
CIIOCOOHOCTh OPIraHMU30BAThH | YIPABIICHUS TaJaHTaMu
CTpaTEeruuecKoe yIpaBjieHUE | OpraHU3alMU B IOJIHOM 00beMe

NIEPCOHAJIOM OpPTraHU3alNH

1.3. MecTO TUCUMIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM NMPOTrPaMMbl

HucuuiuinHa «TananT-MeHeKMEHT» OTHOCHUTCS K 4acTH, (popMUpYyeMOi yuyaCTHUKAMU
00pa30BaTeNIbHBIX OTHOIIEHUH OJ0Ka AUCHUIUIMH y4eOHOro IJIaHa.

JUis  OocBOEHMs  JAMCLUMIUIMHBI  HEOOXOIMMBI  3HAHMWS, YMEHUS U  BIAJCHMUS,
c(OPMHUPOBAHHBIE B XOJ€ M3YUYCHMs CIEAYIOIIMX JUCHMIUIMH M HPOXOXKICHHUS IMPAKTHUK:
«Opranusanys paboThl ¢ nepcoHaIoM», « KoHIenuy 1 MOJIe yCTOMYUBOTO PA3BUTHUSY.

B pesynbraTe OCBOCHMSA AMCUMIUIMHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHUA,
HEOOXOUMBIE JUIsl U3YyYEHHUs CIEAYIOLUX JUCLUUIUIMH U NPOXOXKJIEHUs INpaktuk: «Teopus u
IIPAKTUKA KaJpOBOM MOJIMTHKM TOCyJapcTBa M opraHusauun», «CTpaTerus ynpaBlICHUS
EepCOHAIOM», «MEHEKMEHT KadecTBa B YIPABICHUM YEIOBEYECKUMH peCypcammum»,
«HTEerpupoBaHHasl CHCTEMA MEHEKMEHTa U1 yCTOMYMBOIro pa3Butus», «Hayuno-
UCCIIEA0BATENIbCKas MPakTUKa», «lloaroroBka Kk cradye M ciada rocyJapCTBEHHOI'O 3K3aMEHay,
«3anura BhIITYCKHON KBaAIU(DUKAIIMOHHON paOOThl, BKJIIOYAs MOArOTOBKY K IMPOLEAYPE 3alIUThI
U IIPOLIETyPY 3ALLUTHD.

2. CTpyKTYypa IUCHHMILUIHHBI
CTpyKTypa AMCUMIVIMHBI IS 04HOW GopMbI 00y4eHusI

O061mas TpyI0EMKOCTh JUCHUIUIMHBI COCTaBIsET 3 3.€., 114 4., B TOM unciie KOHTaKTHas paboTa
oOydaronuxcs ¢ npenogasareneM 30 4., IpOMexXyTOYHAs aTTecTanus 18 4.,
camocrosiTenbHas paboTa obydaromuxcs 66 u.

Bunasl yuebHOIT pabOTEI
Ly P DopMBbI
(B Hacax)
TEKYIIETO
KonrakTHasg
w| KOHTPOJIS
1
() Qo = = 2
Pa3nen 2 = 5 = 5 YCIIEBAa€MOCTH,
=
n/m | IACHMIUIMHBL/TEMBI 3 = ; 5 % g dopma
o o 5} o
o =
ol < g z = = = S £ 5 \S| NPOMEXKYTOIHOH
S| E = > 2 & 2 a: S & aTTeCTaluu (1o
[a+]
5| & 3 82 8 |Eg| S g cemecmpan)
(ORI = Q H S B &
01 | Ocobennoctn 2 |1 4 10 Omnpoc
yIpaBJICHUS
TaJIAHTIINBBIM
MIEPCOHATIOM




OpraHu3aliu.
XapakTepucTHKa
TEXHOJIOTUHU
yHpaBJIEeHUsS
TaJaHTaMu
OpraHu3aLH

02

dopmMupoBaHUe
KaJ[pOBOI'O  COCTaBa
TaJaHTOB
OpraHu3aluu

14

Onpoc

03

Opranuzanust
HCIIOJIb30BaHUS
TaJaHTJIUBOIO
nepcoHasa
OpraHu3aIHNH

14

Onpoc

04

PaszButne
TaJaHTIUBOIO
repcoHana
OpraHu3aluu

14

Ompoc

05

Ouenka
a¢ddexTuBHOCTH
CUCTEMBI TaJaHT-
MEHEKMEHTA
OpraHH3aIiH

14

Ompoc

IK3AMEH

18

IK3AMEH NO
ounemam

HUTOTO:

22

66

CTpyKTypa AUCHUIIMHBI 1JI51 04HO-3204HOI (popMBbI 00yUeHUs

OO01mas TpyH0EMKOCTh JUCIUIUIMHBI COCTaBIsAeT 3 3.€., 114 4., B TOM uncie KoHTakTHast paboTa
o0yuaromuxcs ¢ npenojaBareneM 24 4., mpoMexxyTouHas aTrectanus 18 4.,
camocrosiTeabHas padboTa o0yJaromuxcs 72 4.

o/

Paznen
HHCHHHHHHBUT@MLI

Cemectp

Bunst yueOHoI paboThI
(B yacax)

KonTakTHas

Jlexknn

[TpomexyTou-
Has aTTecTallus

CeMuHap
JlaGopaTopHbie

[IpakTueckue
BaHATHUS

BaHATUA

CamocrosTeb-
Has pabora

DopMBbI
TEKYIIETO
KOHTPOJIS

yCIEBAaEMOCTH,
dhopma
IIPOMEKYTOUHOU
aTTECTaIluu (1o
cemecmpam)

01

OcobenHoctu
yIpaBiIeHUs
TaJaHTIUBBIM
MIePCOHAJIOM
OpraHH3aIiHy.
XapakTepucTuKa
TEXHOJIOTUU
yIpaBJIeHUs

N

-

N

[N
IS

Ompoc




TaJlJaHTaMH
OopraHnu3annun

02

dopMupoBaHUE
KaJIpOBOTO  COCTaBa
TaJaHTOB
Opra"u3alnuu

14

Onpoc

03

Opranuzanust
HCIIOJIb30BaHUSs
TaJaHTJIUBOIO
nepcoHasa
OpraHu3alHH

14

Onpoc

04

PaszButne
TaJaHTIUBOIO
repcoHala
OpraHu3aluu

14

Ompoc

05

Ouenka
a¢ddexTuBHOCTH
CUCTEMBI TaJaHT-
MEHEKMEHTA
OpraHH3aIiH

16

Ompoc

IK3AMEH

18

IK3AMEH NO
ounemam

HUTOTO:

16

72




CTpyKTypa IMCUMIIMHBI 1JIs1 3209HOH GopMbl 00yUeHust

O6mas Tpy10€MKOCTh AUCIUIUINHEI COCTaBIAET 3 3.€., 114 4., B TOM 4mciie KOHTaKTHas padora
o0yyJaromuxcs ¢ npenogasateneM 12 4., mpoMeKyTouHas aTtectanus 9 4.,
camocTosTelbHas paboTa oOyyaromuxcs 93 4.

Bunst yueOHoii paboTh Dopus!
(B Hacax) TEKYIETO
KonTaktHas
Cow | o KOHTPOJIS
Pasznen o 2 T B % yCIEBAEMOCTH,
/i | JUCHMIUIAHBI/TEMBbI 3 = ;g £ e dopma
e 5 E - g - § E ELC% IIPOMEXYTOYHON
o § = EE gE a: g g* aTTeCTaluHu (10
5| 5 3 3;% ‘8 E =8| S g cemecmpam)
Ol B Q E & 5 &
01 | OcoGennoctu 2 |1 1 18 Ompoc
YIpaBJICHUS
TaJIAHTJINBBIM
MIEPCOHATIOM
OpraHu3aIHH.
XapakTepucTrka
TEXHOJIOTUU
YIpaBJICHUS
TaJlaHTaMH
OpraHu3aIu
02 | ®opmupoBanue 2 |1 2 18 Omnpoc
KaJpoOBOTO  COCTaBa
TaJIAHTOB
OpraHu3aIH
03 | Opranu3zanus 2 |1 2 18 Omnpoc
WCTIOJIH30BAHUS
TaJIAHTJINBOTO
nepcoHana
OpraHH3aIiH
04 | PasBurtne 2 |1 1 18 Omnpoc
TaJIAHTJINBOTO
nepcoHana
OpraHu3aIiH
05 | Omuenka 2 0 2 21 Ompoc
3¢ (HEeKTHBHOCTH
CHCTEMBI TaJIaHT-
MEHEJKMEHTa
OpraHu3aIuu
9K3AMEH NO
IK3AMEH 9
bunemam
UTOIO: 4 8 93
3. Conep:xaHue TMCHUTIMHBI
Ne | HammenoBaHue pasgena Coaepixanue

AUCIUITINHbI

01 | OcoGeHHOCTH ynpasieHus | MI3mMeHeHue yrpaBiieHHsl EePCOHAJIOM B YCIOBHSX
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TaJIaHTJINBBIM HIEPCOHAIOM
OpraHH3alIiHy. XapakTepucTuKa
TEXHOJIOTHH yIpaBJeHUs

TaJJaHTaMHU OpraHu3aluun

WHTCHCU(PUKAIINH 3KOHOMHUYECKOU
MPOU3BOACTBEHHON JIEATENIBHOCTA OpPTraHU3aLIHA.
TamaHT-MeHEKMEHT KaK TEXHOIOTHS.

[lorpeOHOCTF B  TaJaHTJIMBOM TMEpCOHAjJe B
COBpEMEHHON opranuzamuu. KommnereHiuun u
¢bynkuuu, ux  pasnuuusa.  KommereHuuu U
KOMIIETEHTHOCTh.  CTpyKTypa  KOMIIETEHTHOCTH.
MogenupoBaHie  KOMIICTCHIIMH  TaJaHTJIMBOIO
nepcoHana: KOTHUTHUBHBIN,  JESATEIbHOCTHBIH,
MOTHUBALIMOHHBIH, AKCHOJIOTUYECKHI,

SMOLMOHAIBHO-BOJIEBOM, PEryJSATUBHBIA aCIEKTBHI.
IlpaBuna u  amroput™  co3ganus  Mogjenu
KOMIIETEHITUH.

02

DopMHUpOBaHUE KaJIPOBOTO COCTABA
TaJIAHTOB OPTaHU3ALNH

OcoOeHHOCTH  pBIHKAa TpyJa W  MapKETHUHIa
TAJIAHTIUBOTO nepcoHara. CerMeHTHpOBaHUE
pabOTHUKOB TIO TPyIIIaM B COOTBETCTBHH C YPOBHEM
TaJIAaHTIUBOCTH. HcTounuku MIPUBJICYCHUS
TATAHTIMBOTO  TepcoHana. Mogemun  oTOopa
kanauaaToB M.Menpaensxaneta 1 [ px.Ongan.

03

Opraauzanus
TaJTaHTIUBOTO
OpTraHu3aIuu

UCIIOJIb30BaAHUSI
nepcoHaia

Crnenuduka mporpamMmbl aanTalli TATAHTIUBBIX
pabOTHUKOB  opraHm3anuu.  IpeOoBaHusS U
opraHu3anusi pabOThl HACTAaBHUKOB H KOY4YEH.
Opranuzanus ¥ 0€30MaCHOCTh TpyJAa TallaHTOB.
OcobenHoctr MOTHUBAILIUH NeSATeTbHOCTH
TAJTAHTIUBBIX paboTHUKOB. OIlEHKA W aTTeCTalHs
TaJJAHTOB OPTaHU3AIIHH.

04

Pa3BuTue TamaHTIMBOTO MEepcoHAIa
OpraHu3aIu

OcobeHHoCcTH 00y4YeHHsl TaJaHTIMBOIO IEpPCOHAA.
dopmupoBaHUE KaJIpOBOI'O pe3epBa B OpraHU3aIliH.
Ilonxonpl K 3aMENIEHMIO JOJDKHOCTEH B CHUCTEME
TalaHT-MeHekMeHTa.  Crnenuduka  ynpaBiIeHHs
KapbepOo TAJIAHTJIMBBIX COTPYAHHUKOB.

05

Onenka 3(p()EKTHUBHOCTH CHCTEMBI
TaJaHT-MEHEPKMEHTA OpTraHu3alun

Heo6xomumMocTh oneHKH 3((PEKTHBHOCTH CHCTEMBI
yIpaBleHUs] TATaHTaMU opraHu3anuu. Kputepun u
MPUHIIMITBI  OIEHKHA TaJIaHTOB. PacyeT OCHOBHBIX
IIOKa3aTeNIeH. Kanpossrit ayJIuT CUCTEMBI
yIpaBJICHUS TAJTAHTIUBBIM MEPCOHAIOM B IIEJIOM H
OT/ENbHBIX €€ DJIEMEHTOB B YaCTHOCTH.

4. O0pa3oBaTejibHbIE TEXHOJOTHU

Ne Buabl yueOHbIX Oo0pa3zoBartenbHbIC

n/n Haumvenosanue pasiena 3aHATHH TeXHOJIOTHH

1 |2 3 4

01 Jlexkyus Beoonas nexyus ¢
Ocobennoctu YIIPaBIICHUS UCNONbL308aAHUEM
TaJaHTIUBBIM NEPCOHAIOM 8UO0EOMAMePUanos
OpraHH3aIliH. Xapaxkrepucruka|Cemunap
TEXHOJOTHMM YNpaBICHUS TaJlaHTaMu IIpobnemno-
OpraHu3anuu OpUEHMUPOBAHHOE

Camocmosimenvhas_|00cydcoenue 60npocos




10

paboma
Koncynemuposanue
02 Jlexkyus Jlexyus ¢ ucnonvzosanuem
npezenmayuu
®opmupoBaHue Kazapooro coctasa|Cemunap Obcyorcoenue meopuii
TaJaHTOB OPraHU3AINH nocpeocmeom modepayuu
Camocmosmenvrnasn |Koncyrnomuposanue
paboma
03 Jlexyus Jlexyus ¢ ucnonvzosanuem
npezenmayuu
Opranuzanus ucnosb3oBanus | Cemunap Obcyorcoenue
TaJaHTIUBOTO MEPCOHAJIA OPTaHU3aAlUN npezenmayuii
Camocmosmenvrnasn |Koncyromuposanue
paboma
04 Jlexyus Jlexyus ¢ ucnonvzosanuem
npezenmayuu
PasButne TamantamBoro mepconana|Cemunap Obcyarcoenue peghepamos
OpraHu3aIuu
Koncynomuposanue
Camocmosmenvras
paboma
05 |Ouenka 3¢p¢dexkTuBHOCTH  CUCTEMBI|/Iexyus Jlexyus ¢ ucnonvsoeanuem
TaJIaHT-MEHE/DKMEHTA OpTraHU3aIiu npeseHmayuu
Cemunap Obcyoicoenue 60npocos
JeKyuu
Camocmosmenvuasa |Koncynomuposanue
aboma

B nepuon BpeMEHHOTro MPHOCTAHOBIEHUS MOCELIEHUS O0yYarolIMMHUCS MOMENICHUH U
tepputopun PITY s opranmzamuu y4eGHOrO mpolecca C NPUMEHEHHEM 3JIEKTPOHHOTO
o0ydeHHs W JUCTAHIIMOHHBIX OO0pa30BATEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJNIb30BAHbI
cieyrole 00pa3oBaTeIbHbIE TEXHOIOTHH:

— BUJICO-JIEKIINH;

— OHJIAMH-JIEKLIUU B PEKUME PEaJIbHOTO BPEMEHU;

— DJIEKTPOHHbIE YUeOHUKHU, yueOHbIEe TOCOOUS, HAyUHbIe U3aHUS B AIEKTPOHHOM BHUJIE U
JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JIJIs 2JIEKTPOHHOTO TECTUPOBAHNUS;

— KOHCYJIbTAIIUH C UCTIOJIb30BAHUEM TEIEKOMMYHHUKAIIMOHHBIX CPEJCTB.

5. OueHka muIaHMpyeMbIX pe3yJIbTATOB 00yUYeHHus
5.1. Cucrema oneHUBaHUSA

Makc. KoJIM4ecTBO 0aJ1710B
3a ogny Bcero
paboty

dopma KOHTPOJIA
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Tekymuii KOHTPOJIb:

3a4ém/3auém ¢ OYeHKOU/IK3aMeH

- onpoc 5 bannos 30 b6annos
- yuacmue 6 OUCKYCCUU Ha cemunape |5 bannos 10 6annos
- N10020MO8Ka 00K1A0a 10 6annos 10 6annos
- N0020MOBKA AHAIUMUYECKO20 10 6annos 10 6annos
omuema
IIpomexyTouHas arrecTanus 40 b6annos
(oxzamen)
HToro 3a cemectp (Qucyuniuny) 100 6annos

[Tomy4yeHHBIN COBOKYIIHBIN pe3ysIbTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK
U B IIKajy oneHok EBpomeiickoii cuctemsl nepeHoca u HakoruieHus kpenutoB (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHH ¢ TaOIUIICH:

100-0aympHas TpaonHas mkana IIkana
HIKaJia ECTS
95 -100 A
8304 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YJIOBJICTBOPUTEIIEHO E
20-49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3a4YTEHO =
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5.2.Kputepun BHICTaBICHUS OLICHKH MO TUCIUILIAHE

Banael/
HIxanaa
ECTS

Onenka no
JMUCHUIINHE

Kpurtepun oneHkH pe3yjbTaToB 00y4eHHs 1O
AUCHUILINHE

100-83/
AB

«OTIIHYHOY/
«3a4TEHO
(oTIM4HO)»/
«3aYTEHO»

BrictaBisiercss  oOywaromemycs, €cid OH TIyOOKOo U
IPOYHO YCBOMJ  TEOPETHYECKMH M  NPaKTHYECKUH
MaTepuaj, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B XOJI€ MPOMEXKYTOYHOH aTTeCTallUH.

OOyuarouuiicss MCUEpNbIBAIOIE M JIOTUYECKH CTPOMHO
u3JaraeT yuyeOHbI MaTepuall, yMEeT yBSI3bIBaTh TEOPHIO C
IIPAKTUKOM,  CHpaBIAETCA C  PELICHUEM 3az1a4y
npoeccHoHalbHOM HAMpPaBJIEHHOCTH BBICOKOI'O YPOBHS
CIIO)KHOCTH,  IPAaBUIBHO  OOOCHOBBIBAET  NPHUHSATHIC
pelIeHus.

CBobonHO OpPUEHTUPYETCS B
npodeccuoHanbHOM JTUTEpaType.

yueOHOi "

OneHka Mo JUCHMILIMHE BBICTABISIOTCS 00ydarolemMycs ¢
y4€TOM  PE3yJNbTATOB TEKYyIIEH U  MPOMEKYTOYHOU
aTTeCTaluu.

Komnerennuu,  3akpelusiéHHble  3a
c(hOpMUPOBAHBI HA YPOBHE — «BBICOKUIY.

JUCLUILIMHOM,

82-68/

«XOpOomIo»/
«3a4TCHO
(xopor10)»/
«3a4TCHO»

BrictaBnsiercss  oOywaromemycs, €cad  OH  3HAaeT
TEOPETUYECKHUI U MPAKTUYECKUI MaTepHuall, TpaMOTHO U 10
CyLIECTBY M3JIara€T €ro Ha 3aHATUAX MU B XOJIe
IIPOMEXKYTOYHON aTTECTALMH, HE JIOITyCKasl CYIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics TPaBWJIBHO MPHUMEHSIET TEOPETHUECKUE
[IOJIOKEHUsT NPU  pELIEHUM  IPAKTUYECKUX  3a]1a4
npodeccroHaNbHOM HaNpaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaIeeT HEOOXOIUMBIMH JIJIsl 3TOTO HaBbIKAMH
U IpUEMaAMH.

JIOCTaTOuYHO XOpOILIO OpUEHTHUpYETCs B Yy4yeOHOW U
npodeccuoHanbHOM JTUTEpaType.

OreHka Mo JUCHUUIUIMHE BBICTABISAIOTCS 00yYaromeMycs C
Yy4€TOM  pe3yibTaTOB TEKyIIEW MW  IPOMEKYyTOYHOH
aTTeCTalUu.

Komniereniuu, 3aKPEIJIEHHBIE 3a
c(OpMHPOBAHBI HA YPOBHE — «XOPOIIUIIY.

JUCIUATUTMHOM,

67-50/
D,E

«yJIOBJIETBOPH-
TEJIbHOY/
«3a4TEHO
(ynosneTBopu-
TETLHO)»/
«3aYTEHO»

BricTaBisiercs oOyuaromieMycsi, €CiM OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKUH M MPAaKTHUYECKUH Marepuall,
JIONYCKAeT OTAEJbHbIE OMIMOKM IpPU €ro M3JI0KEHUM Ha
3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOU aTTECTALUH.

OOyyaromuiics UCHBITHIBAET OMpPENEIEHHbBIE 3aTPyAHEHUS
B IPUMECHEHUU TEOPETUUYECKUX IOJIOKEHUM IIPU PELLICHUU
MPAKTUYECKHX 3a/1a4d Ipo(eCcCUOHATLHON HANPaBICHHOCTH

CTaHIapTHOI'O YPOBH:A CII0KHOCTH, BIIAJIEET
HEOOXOIMMBIMU Il 3TOr0 0a30BBIMHM HaBBIKAMHM U
IpUEMAMH.

JIeMOHCTpHUpYET MOCTAaTOYHBIM yPOBEHBb 3HAHUS Y4eOHOM
JIUTEPATYPHI 10 JUCLUILINHE.
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banasl/ Ounenka no Kputepun oneHKn pe3yibTaToB 00y4eHHUs 110

Hlkamna AUCUUIINHE AUCUUIINHE

ECTS
OreHka Mo JUCHUUIUIMHE BBICTABISIOTCS 00YyYaromeMycs C
YYETOM  PE3yJbTaTOB TEKyLWIEW U  MPOMEKYTOYHOMI
aTTecTaluu.
Komnerennuu,  3akpeminéHHble  3a  JTUCHUILUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOUHBINY.

49-0/ «HeynoBneTBopuTe | BricTaBnsercst oOyuwaromeMmycs, €cid OH HE 3HaeT Ha

F,FX JLHO»/ 0a30BOM YpPOBHE TCOPETHUYCCKUA W  TPAKTUUCCKUN

HE 3a4TEHO MaTepuan, JOMyCKaeT rpyOble OIMMUOKH TPU  €ro

U3IOKEHUH Ha 3aHATHAX W B XOJE€ HPOMEXKYTOUHOU
aTTeCTalllu.

OOyyaromuiicsi HMCIBITHIBACT CEpPhE3HBIC 3aTPYyAHCHHS B
NPUMEHEHUH TEOPETHUYECKUX TOJOKEHUI MpU peIIeHUuN
NPAaKTHYECKHX 33/1a4 MPOPEeCCHOHATBHON HAIIPaBICHHOCTH
CTaHJApPTHOTO  YpPOBHSA  CJIOXHOCTH, HE  BIajeeT
HEOOXOAMMBIMH ISl 3TOTO HABBIKAMHU M ITPUEMaMHU.
JleMoHCcTpHpyeT  (pparmMeHTapHbIE  3HAHUS  y4EeOHOH
JUTEPATYPHI 1O AUCIMIUIAHE.

OreHka Mo JUCUUIUIMHE BBICTABISIOTCS 00YyYaromEMycCs C
y4€TOM  pe3yJbTaTOB TEKyIIed H  MPOMEKYTOYHOM
aTTeCTalllu.

KommeTeHuyn Ha ypoBHE «JIOCTaTOYHBIIY, 3aKpEIUIEHHBIE
3a AMCUUIUIMHON, He C(HOPMHUPOBAHBI.

5.3. OueHouHbIe cpecTBa (MaTepuabl) s TEKYLEr0 KOHTPOJIS yCIIEBAEMOCTH,
HPOMEXKYTOYHON aTTeCTallMy 00yJaIOIUXCs 110 TUCIUILTHHE

IpuMepHbIi epeYeHb TeM AJs moAroToBku npesenramuii (IK-2, ITK-4)

1. CocraButh mnpodunas TpeOOBaHUN TMpPU MOACIUPOBAHUU KOMIETEHIMN TaJaHTIMBOTO
paboTHUKA OpraHU3aIlHiH.
2. PazpaboraTh HMHKEBBIH TPOGWIb OpraHu3alUU-padoTomaTeNss NpU  MPUBJICYCHUU
TaJaHTIUBOTO MEPCOHANA.
3. Pa3paboTaTh MHTEPBBIO 10 KOMIIETEHIIUAM JJIsl IPUBJICUEHUSI TAJTaHTIUBBIX PaOOTHHUKOB.
4. Pa3pabotath mporpaMMy aJanTaliy TaJaHTIUBOTO MEPCOHAa OPraHU3alINH.

5. Ilpoananu3upoBaTh NOTPEOHOCTH U COCTABUTH IJIaH 00YUYEHMSI TAJTaHTIUBOIO EPCOHANIA.

6. IloaroroBute mporpamMmy (opMHpOBaHHS KaJpoOBOTO pe3epBa B CUCTEME TallaHT-
MEHE[PKMEHTA.

7. PazpaboTaTh KapbeporpaMmy TaJTaHTINMBOTO COTPYAHHUKA

8. IloaroroBuTh MpeNIOKEHUS TO MHTETPAlMA TaJAHT-MEHEKMEHTa B KOHIEIMIIUIO
YCTOWYMBOTO Pa3BUTHUSI OpraHU3AINH

IpumepHbIii nepedyeHs TeM pedepaToB (3cce, TBopueckux pador) (I1K-2, [TK-4)
AHanu3 KaJpoBOro NOTEHIMaNA TAJJAHTOB OPTaHU3aI1H
OcoOeHHOCTH YTIpaBIIEHHs TATAHTIMBBIM MEPCOHAIOM OpPTaHU3ALUHU ISl 00ecreueHus

CTOMYMBOTO pa3BUTHsI OpraHU3aLUN

Cucrema TamaHT-MEHEHKMEHTA OpraHU3aluu

Pa3BuTue TanaHTIMBOTO NMEepCOHaIa OpraHU3aluu

Oco0eHHOCTH ynpaBJeHHsI TaJaHTIUBBIM IIEPCOHATIOM OpraHU3aluu

Cuctema TanaHT-MEHEDKMEHTa OpraHu3aluu

O UR W N
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7. Pa3BuTHe TadaHTIMBOIO NEpcoOHaNa OpraHu3aluu

8. JleaTenbHOCTh  MEHEKEpOB IO MEepCOHaTy B CUCTEME TallaHT-MEHEIKMEHTa!
npo¢eCCHOHATHLHO-POJIEBOM aHAIIN3

9. N3ydenne moTpeOHOCTEH M MHTEPECOB TAJAHTIMBBIX PAOOTHUKOB OpPraHU3ALUU IS
CTUMYJIMPOBaHUs TpyAa

10.  HHrepHeT Kak CpeICTBO MOUCKA TAJAHTIMBOIO MEPCOHAa OpraHU3alMHi: BO3MOKHOCTH
Y OTpaHUYECHUS

11.  HMuadopmanmoHHOE U TEXHUYECKOE OOECIEYEHUE CHCTEMBbl YINpPaBIECHUS TaJaHTaMU
OpraHu3aluu

12. Hcnonb3oBaHHE pe3yJbTAaTOB NPOBEACHHS JAEJIOBOM OLIEHKH TaJTaHTIMBOIO IMEpCOHaja
OpraHu3aluu

13.  KazapoBas moJauTHKa OTHOIIEHUH TAJIAHTIMBOTO MEPCOHAA

14, Komanjga Kkak pa3HOBUAHOCTh KOJUIEKTHBA TaJAaHTJIMBBIX pPAOOTHUKOB: OCHOBHBIE
IPU3HAKU U OCOOCHHOCTH yTIPaBJICHUS

15. MoTtuBanys NOoBEAEHUS TAUTAHTIMBOTO MEPCOHAJIA B IPOLIECCE TPYIOBOU IEATEIHLHOCTH
16.  Omnara u cTUMYIUpPOBaHME TPY/1a TAJAHTIMBOIO IIEPCOHANA OPraHU3ALIH

17. Opranuzanus mnpoiecca ordopa MPETEHACHTOB HAa BAaKaHTHYIO JIOJDKHOCTb B CHCTEME
TaJlaHTMEHEPKMEHTa

18.  OpraHmzamusi CHCTEMBl OIEHKH TAJIaHTIMBOTO I€pCOHANa OpraHW3alud  JIJIs
NEPUOANYECKON aTTecTaluu

19. Opranuzanys Tpy/ia TaJIaHTJIMBOTO IMEPCOHAIa OPTaHU3aIuN

20.  OcHOBHbIE HampaBleHUS OOYy4YEHHs TaJaHTIUMBOIO MEPCOHAJIa MEXIyHApOIHOH
OpraHu3aluu

21.  OcHOBHbIE HaNpaBJIEHUs IOCTPOEHUS JIEIOBON Kapbephl TAJIAHTIMBOIO COTPYAHUKA

22. OneHka CcOLMANBHOM M 3KOHOMHYECKOHW 3((EKTUBHOCTH pPAa3BUTUS CUCTEMBI U
IIPOLIECCOB YIIPABJICHUS TAJIAHTIIMBBIM IIEPCOHAIOM OpPTaHU3ALUU

23.  Onenka 3(p(}eKTUBHOCTH YIpaBICHHsS TaJlaHTAMH OpPraHW3allld, OCHOBHBIC KpUTEPUHU
OLIEHKHU

24.  Ilman MapKETHHIOBOH JESTETHHOCTH OpPTaHU3allMM B OOJIACTH TaJlaHT-MEHEIKMEHTa
[TnanupoBaHMe 3aTpaT HA TAJIAHTIUBBINA IEPCOHAN OPraHNU3aLuN

25. Ponp ® 3amaud ympaBieHHs YeJIOBEUYECKUMH pEeCypcaMd B YIPABICHUU TaJaHTaMU
OpraHu3aIu

Bonpocsl k 3xk3ameny
no auctuiuinie Tanmant-menemrment (ITK-2, TTK-4)

1. Ilenu u 3aauu Kypca «TajJaHT-MEHEIKMEHT)

2. BrnusHue TagaHT-MEHEIKMEHTA Ha YCTOMYMBOE Pa3BUTHE OPraHU3AINH

3. VYmpaBneHue nepcoHaIoM B CUCTEME TaJaHT-MEHE)KMEHTA.

4, ®opMHupOBaHHE TAJAHTIMBOTO MEPCOHAJA U ONPEACICHHE €T0 YUCIECHHOCTH

5. AHanu3 ABMKEHUS U OIIEHKA COCTOSIHUS TAIAHTIMBOIO MEpCOHaIa

6. Crparermueckue pemieHus B O0O0JacCTH  YIpaBICHUS TAJTAHTIWBBIM TIEPCOHAIOM
OpraHu3aIu

7. Peammzanmsi (QYHKIMMA TJIAHUPOBAHUS B YIPABICHUM TAJIAHTIWBBIM IEPCOHAIOM
OpraHu3aIu

8. Ponb kaapoBBIX CITyk0 B CHCTEME TalaHT-MEHEIKMEHTa OpraHu3aluu

9. KampoBslii MAPKETHHT U €T0 33/1a4d B CUCTEME TATAHT-MEHEPKMEHTA

10. CpaBHuTenbHAsT ~ XapaKTEpPUCTUKA METOJOB  OICHKM TAJAHTIMBOTO  IEpCOHAama
OpraHu3aIuu
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11. KagpoBblii ayquT U €ro OCHOBHbIE OOBEKTHI B CHUCTEME TaJaHT-MEHEI)KMEHTa
OpraHu3aIu

12. KagpoBble MHTEPBBIO U OpraHMU3ALUs WX TMPOBEJCHHS B CUCTEME TalIaHT-MEHEIKMEHTA
OpraHu3aIu

13. MicTouHnKY M aHANK3 TTEPBUYHON HH()OPMAITUH O TATAHTIMBOM IIEPCOHAJIE OpPTraHU3aINN

14. VicTouHuKH ¥ METO/Ibl IPUBJICUEHHs TATaHTJIMBOTO NepCOHaa OpraHu3aluu

15. TIlpunnmner 1 MEeTOABI OTOOPA TAIAHTIMBOTO MIEPCOHAIA OpTaHU3AIIT

16. Ponp u 3HaueHWe aTTecTallMM TAJAHTJIMBOIO IE€pcoHalla B OpraHU3alMd KaJpoBOU
paboThl

17. CymHocTh ¥ BUJBI alanTalliy TAJAHTIMBOIO IIEPCOHANIA OPraHU3aIH

18. IloBbimienne  KBaMMpUKAMK Kak ¢opma O0OydeHHUs TaJaHTIMBOTO IIepCOHANa
OpraHu3anuu

19. OnpiT CHIA B 06nacTtv co31aHusi OLIGHOYHBIX IIEHTPOB U OCOOCHHOCTH WX CO3/IaHUS B
Poccun

20. MoTtuBaus ¥ CTUMYJIMPOBAaHKE TPY/1a TAIAHTIUBOTO NIEPCOHAA OpTaHU3alluu

21. KomnereHust Kak KJIOYeBash XapaKTEPUCTHUKA JICNOBBIX KadyeCTB TaJaHTJIMBOTO
COTpY/JIHUKA

22. Ouenka 3()()eKTUBHOCTU CUCTEMBI TAJITAHT-MEHEPKMEHTA B OpraHU3aLuu

23. PazBuTHe TalaHTIMBBIX COTPYAHUKOB OPTaHU3AINH

24. ®opMHpOBaHUE pe3epBa TAIAHTIMBOIO MEPCOHATIA

25. YnpaBieHue 1e10BOi Kaphepoil TAIAHTIMBOTO COTPYIHUKA

26. Opranusanus Tpya TaTaHTIUBOIO COTPYAHUKA

6. YueOHO-MeTOAuYeCKOe U MH(OpPMAIHOHHOE o0ecneyeHne TUCIUIIHHbI
6.1. CHOucok UCTOUYHUKOB U JIUTEPATYPhI

Jluteparypa

OCHOBHast

1. Ky3emuna, H. M. MenemkMeHT mepcoHana koprnopamuu: Mouorpadus/KyssmunaH.M. -
Mocksa : HUI] UTHOPA-M, 2016. - 245 c. (Hayunas mbicis) ISBN 978-5-16-010890-2. - Tekcr
: anexktpouHsiid. - URL: https://znanium.com/catalog/product/504863

2. YnpapieHue TallaHTaMH: IWYTEBOJWUTENh IO TPOrpaMMe TOBBIIICHHUS KBATH(PUKAIUU :
yuebnoe nocooue / JI. A. I'oneimkuna, JI. B. KaByH, B. A. Kanyctuna [u np.] ; moa penaknuei
JI. A. TonpimkuHOM. — HoBocubupcek : HI'TY, 2019. — 111 ¢. — ISBN 978-5-7782-3908-1. —
Tekcr: onextpoHHsli / Jlamp @  snekTpoHHO-OMONmWoreuHas cucrema. —  URL:
https://e.lanbook.com/book/152283

JIOTIOJIHUTEIIbHAS
1. TuxomumpoBa, O. I'. TpaH3aKUIMOHHBIH MEHEIKXMEHT: TredMU(UKALUSI YIPaBICHUS
KOMITaHUSIMU U JoabMHU : MoHorpadus / O.I'. TuxomupoBa. — Mocksa : THOPA-M, 2021. —
178 ¢. — (Hayunas meician). — DOI 10.12737/1072211. - ISBN 978-5-16-015977-5. - Tekcr :
anekTponHbIi. - URL: https://znanium.com/catalog/product/1072211

2. Ynpasnenue nepconaioMm B Poccun: Bb13oBbl XXI Beka. Knura 6 : MmoHorpadwus / mox pen. U.
b. lypakoBoii. — Mocksa : UHOPA-M, 2019. — 297 c. — (Hayunast mbiciip). - ISBN 978-5-
16-014752-9. - Tekcr : anexrponnsrii. - URL: https://znanium.com/catalog/product/1002820

3. Ympasnenue nepconanoMm B Poccun: mapaaurmsl u npaktuka. Kaura 3 : monorpadus / moxq
pen. A.Sl. KubanoBa. — Mocksa : UHOPA-M, 2020. — 174 c¢. — (Hayunas MbICab). —
www.dx.doi.org/10.12737/13349. - ISBN 978-5-16-011280-0. - Tekcr : snekrponHbIit. - URL:
https://znanium.com/catalog/product/1042055


https://znanium.com/catalog/product/504863
https://znanium.com/catalog/product/1002820
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6.2. IlepeyeHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «AHTEepHET»

Nenn
/11

HaumenoBanue

1

MexnyHapoansie pedepaTuBHbIE HayKoMeTpudeckue bJl, noctymHbie B paMkax
HanuoHaIsLHOU noanucku B 2020 r.

Web of Science

Scopus

[Ipodeccruonanpabie MomHOTEKCTOBBIC B/, TOCTYITHBIE B paMKax HAIlMOHAJIBHON
noamnucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis

[IpodeccronanpabIe MOTHOTEKCTOBBIE b1
JSTOR
W3nanus o oOLIEeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekTponHas oubimoreka Grebennikon.ru

KomribrotepHbie cripaBOYHbIE PABOBbIE CUCTEMBI
Koncynprant Ilmtoc,
["apanT

7. MarepuajibHO-TEXHHYECKOe o0ecnedeHne I CHUILTHHbI
B 1npouecce mnpenogaBaHus AUCLMIUIMHBL HCIIOJIB3YIOTCS CIEAYIOIIME METOAbI U
CpeJICTBa U MporpaMMHoe o0ecrieueHre HHHOPMallMOHHBIX TEXHOIOTHi:
e-mail npernogaBaTesst U1 ONEPATUBHOMN CBSI3H;
oucHsblit naker npuoxenuit — Microsoft Office.

pa60Ta. NOMCIICHUC IJIA CaMOCTOSITEILHOMN pa6OTBI.

No . Bun n HanmeHoBanue
Bun 3aparnit
n/n 000pyI0BaHUS
[Tomemienuss sl  TPOBENECHUS  3aHIATUM  JIGKUMOHHOTO U
JlekumoHHbIE U M A POBCI 1t
CEMHHAPCKOTO THUIOB ayAUTOPUH C JAEMOHCTPAIMOHHBIM
1. CEMUHAPCKHE
obopynoBaHnneM  (IMPOEKTOPOM  —  CTAl[MOHAPHBIM  WJIU
3aHSITHS
MIEPEHOCHBIM)
2 CamocrostenbHas | bubnuoreka, wumeromas paboune Mecta JUIsl  CTYJIEHTOB;

8. Obecneyenne 00pa3oBaTeIbLHOIO NMpoLECcCa VIS UL ¢ OTPAHUYCHHBIMH
BO3MOKHOCTAMMU 3/1I0POBbA U HUHBAJIMAOB

B X0A¢ pean3an JUCHUIIIINHBI UCTIOJIB3YOTCA CICAYIOINUEC JOIMMOJTHUTCIIBHBIC
METOJBI 06yquI/I$I, TCKYIIETO KOHTPOJA YCIEBACMOCTH H HpOMe)KYTOHHOﬁ aTrecranuu
O6y‘laIOIJ_II/IXCH B 3aBUCHUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

JUTSL CIIETIBIX U CIIAOOBUISIINX

- JeKiuu O(GOPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CMEMATU3UPOBAHHBIM MPOTPaMMHBIM 00€CIICYeHHEM;
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- THCHhMEHHBIC 33JaHUsl BBINONHAIOTCS HAa KOMIBIOTEPE CO CHEIHMAIH3UPOBAHHBIM
MPOrpaMMHBIM 00ecTieYeHUEM, U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneynBaeTcs MHIWBUIyATbHOE paBHOMEpHOE ocBelieHne He Menee 300 Jrokc;

- Q7S BBINONHEHUS 3aJaHUsl TMpPH HEOOXOAMMOCTH TMPEIOCTABISACTCS YBEIMUMBAIOIIEE
YCTPOKCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHIE COOCTBEHHBIX YBEIHMUMBAIOIINX YCTPOWCTB;

- IMCbMEHHBIE 3aJIaHusl OPOPMIIAIOTCS YBEIHUEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOU (hOpME I BBHITIOJHSIOTCS B MUCBMEHHOM (hopme Ha
KOMIIBIOTEDE.

® Ui DIYXUX U CIAa00CIBIIIAIINX:

- Jekuuu Oo(OpMIISIOTCS B BUJE JJEKTPOHHOIO JOKYMEHTa, JIMOO MpeloCTaBIseTcs
3BYKOYCWJIMBAIOLIasl armapaTypa WHAUBUYaTbHOTO M10JIb30BaHMS;

- MUCHbMEHHBIC 33J[aHUs BBITTOJHIIOTCS Ha KOMITBIOTEPE B TUCBMEHHOU (opMme;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeJeHNE B pOpME TECTUPOBAHUS.

e JUIS JIMI C HAPYLICHUSIMU OMOPHO-/IBUTaTENILHOTO arnmapara:

- Jexkuuu Oo(OpMISIOTCS B BHUJAE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOTO C IOMOIIbIO
KOMITHIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAaMMHBIM 00ecrieueHUEM;

- TNHUCBMEHHbIC 33JaHUS BBINOJHAIOTCS HA KOMIBIOTEPE CO CHEHHMAIM3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CTICUCHUEM;

- 9K3aMEH M 3a4€T NMPOBOAATCS B YCTHON (hopMe UM BHINOIHAIOTCS B TUCbMEHHOU (hopMme Ha
KOMIIBIOTEPE.

ITpu HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBEINUEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeaeHHs  NPOMEXKYTOUHOM  arrectauuu  uid  OOydaromuxcs
YCTaHABIMBAaeTCS C Y4YETOM HX HMHIUBUAYAJIbHBIX ICUXO(PHU3HMUECKUX OCOOEHHOCTEH.
[TpomerxyTodHast aTTeCTAIMsI MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHNM NpPOLEAYPHl OLEHUBAHUS PE3yIbTATOB OOyUSHHs MpPEdyCcMaTpUBaETCs
UCTIOJIb30BaHNE TEXHUYECKHX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAIbHBIMU
0COOEHHOCTSAMHU O0yYaroIuxcsi. DTU CPEJACTBa MOTYT OBITh HPEAOCTABIECHBl YHUBEPCUTETOM,
WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPEIICTBA.

[IpoBenenne mpouedypbl OLIEHUBAaHHUS  pe3yabTaToB  OOy4YeHHs  JIONyCKaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

Ob6ecneunBaeTcs 10CTyn K MH(OOPMAIIMOHHBIM U OuMOIMOrpaduueckuM pecypcaM B CETH
WuTepHer s kaxzaoro oOywaromierocsi B ¢GopMax, aJalnTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbsI U BOCIIPUATHS HHPOPMALIUU:

® JUIA CHEIBIX U CIIA00BUIAIINX:

- B Ie4aTHOM (hopMe YBETMUEHHBIM MIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B (popme ayauodaiina.

e IS TIIYXHX M clabOCIbIIIAIINX:

- B Me4aTHOU opMme;

- B (hopme 37eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaromuxcs ¢ HapyUIeHUsIMU OMOPHO-/IBUraTeIbHOTO arnmapara:
- B Me4aTHOU opMme;

- B (popme 2eKTPOHHOTO TOKYMEHTa;

- B hopme ayanodaiina.

VY4eOHble ayAUTOPUN AJI BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITENTbHOW paboThl, HAyyHas
O0uOIMoTEeKa W MHBIE NMOMELIEHUS s O0yueHUs OCHAIIEHbl CHELMAIBbHBIM 00OPYJAOBAHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CJICNIBIX U CIAOOBUASIIMNX:

- YCTpPOMCTBOM [IJIs1 CKaHUpoBaHus u uteHus ¢ kamepoit SARA CE;

- nucreeM bpating PAC Mate 20;

- mpunaTepom bpaitnsg EmBraille ViewPlus;
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e IS TUIYXHX U CIAa0OCIBIIIAIINX:
- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM JJs JIOAEM C HapylleHHEeM cllyXa H
CI1a0O0CIBIIIAIIHX;
- aKYCTUYECKHUI yCUIIUTENb U KOJIOHKH;
e 15 00YYAIONIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTEIbHOTO anmapara:
- IEPEIBUKHBIMU, PETYJIUPYEMBIMU 3proHOMHUecKUMHU napramu CU-1,;
- KOMITBIOTEPHOM TEXHUKOW CO CleluaTbHbIM IPOrPAMMHBIM 00€CTIEYEHHEM.

9. MeToauyecKkue MaTepuaJibl
9.1. [Inaubl cemunapckux 3aHATUN

Tema 1 (2 4. At CTyICHTOB OYHO-3a04HOW (POpMbI OOyueHHs, | 9. JUIS CTYICHTOB
3a0uyHON (opmbl 00yueHus) (Oco0eHHOCTH YHpaBJeHHS TAJAHTIMBBIM IEPCOHATIOM
opranu3anuu. XapaKTepuCTHKA TEXHOJIOTHU YNIPABJIEHHS TAJTAHTAMHU OPraHU3aIm)

Bomnpocs! 11t 06cyxaeHus:

1. I3meHeHue ynpaBlieHUsI IEPCOHAIOM B YCJIOBUSAX MHTEHCHU(UKAIIMK 3KOHOMHYECKON
IIPOM3BOJCTBEHHOM ACSITEIBHOCTH OpraHu3anuil. TanaHT-MEeHEeI)KMEHT KaK TEXHOJIOTHS.

2. IloTpeGHOCTD B TaJaHTIMBOM IEpCOHANIE B COBPEMEHHOI oprann3zauuu. KomnereHuuu
U QyHKUUY, uX pa3nnuud. KomrneTeHIun 1 KOMOeTeHTHOCTh. CTPYKTypa KOMIIETEHTHOCTH.

3.  MopgenupoBaHne  KOMIETEHIUH  TAJIAHTIMBOIO  IEPCOHANA:  KOTHUTHBHBIM,
JESATEIIbHOCTHBIN, MOTUBALIMOHHBIN, AKCUOJIOTUYECKH, SMOLIMOHAIBHO-BOJIEBOM, PETYJIATUBHBIN
acriekTsl. [IpaBuna u anroput™ coznanna Mozaenu KOMIETEHIUH.

4. Ponb TanaHT-MEeHEPKMEHTA B 00€CIIeYeHUH YCTOMYMBOTO Pa3BUTHSL OPTaHU3AIUH.

Tema 2 (4 4. AN CTyAEGHTOB OYHO-3a04HOW (POPMBI OOydUeHHs, 2 Y. JUIS CTYJICHTOB
3204HO# (hopMmbl 00yueHus) (PopMUpOBaHHME KAJAPOBOI0 COCTABA TAJIAHTOB OPTraHU3ALMH)

Bomnpocs! 11t 06cyxaeHus:

1. OcobeHHOCTH pBIHKA TPYJla 1 MAPKETUHTA TATaHTIUBOTO MEPCOHANIA.

2. CerMeHTHpOBaHHE paOOTHHUKOB TIO TPyNIaM B COOTBETCTBHH C YPOBHEM
TAJIAHTIINBOCTH.

3. VcTOYHMKHM TIpHUBJICUYEHHUS TAIAHTIMBOTO IepcoHana. Mozenn orOopa KaHIHIATOB
M.Menaenbxanbta 1 Jx.Onam.

Tema 3 (4 4. A7l CTYJCHTOB OYHO-3a04HOW (POpMBI OOyuUeHHs, 2 Y. JUIs CTYICHTOB
3a0uHON (opmbl 00yueHms) (OpraHm3ammsi WCHOJB30BAHUS TAJAHTJIMBOIO TMEPCOHAJIA
OpraHu3anmmn)

Bomnpocs! 11t 06cyxaeHus:

1. Cneuuduika nporpamMmsbl afanTalyy TAIAHTIUBBIX pAOOTHUKOB OpraHU3aIliH.

2. TpeboBaHus U Opranu3aus paboThl HACTABHUKOB U KOYYEH.

3. Opranu3zanus u 0€30MacHOCTh TPY/la TaJaHTOB.

4. OcoOEHHOCTH MOTHBAIMM JESATEIBHOCTH TAJaHTJIMBBIX paboTHHKOB. OIeHKa u
aTTecTalus TAJIaHTOB OPTaHU3AlINH.

Tema 4 (2 4. At CTyIECHTOB OYHO-3a04HOW (POpMbI OOyueHHs, | 9. JUIS CTYJIEHTOB
3a09HOM popmbl 00yueHUs) (Pa3BUTHE TATAHTINBOIO MEPCOHAJIA OPTAHU3ALMH)

Bompocsr g5t o0cyxaeHus:

1. OcobenHocTr 00yUYeHHS TAJIAHTIMBOTO MEPCOHATIA.

2. ®opmMupoBaHUE KapOBOr0O pe3epBa B OPraHU3ALNY.

3. [oxxoap! K 3aMELICHUIO TOJDKHOCTEH B CHCTEME TaJaHT-MeHeKMeHTa. Crenuduka
yIpaBJIEHUS Kapbepoi TaTaHTIUBBIX COTPYAHUKOB.

4. OnpeneneHre MEPONPUATHIA TPEANPUATHS B 001aCTH YCTOHYUBOTO PA3BUTHSL.
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Tema 5 (4 4. a7t CTyAEHTOB OYHO-3a04HOW (GOpMBI OOyuUeHHs, 2 Y. JUIS CTYACHTOB
3a0uHOi (opmbl 00yueHus) (OmeHka 3(P(PeKTHBHOCTH CHUCTEMBI TAJIAHT-MEHEeIKMEHTa
OpraHu3aImm)

Bormpocs! 11t 06cyxaeHus:

1. Heo6xomumocTh oueHKH 3(PGEKTUBHOCTH CHUCTEMbl YIPABIEHUS TalaHTaMU
OpraHu3aIuy.

2. Kputepun v NpuHUMUIIBI OLIEHKU TAJIAHTOB. Pacuer OCHOBHBIX MOKa3aTeleH.

3. KaapoBplii ayauT CHCTEMBI YIIPABICHUS TAIAHTIMBBIM MEPCOHAJIOM B LEIOM U
OTJEJBHBIX €€ JIEMEHTOB B YaCTHOCTH.
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Ipunoowcenue 1
AHHOTAIUA JTUCHOUTTJIMHBI

Hucuunnuua  peanusyercs Ha  ¢akynbrere ympasienus UWOVII,  kadenpoii
OpPraHU3alMOHHOI0 PAa3BUTHUS.

Henp nucuumivHbl - (QOPMHUPOBAHUE Y CTYJIEHTOB KOMIIETEHLUH, CBSI3aHHBIM C
OCHOBHBIMHM  IOJAXOJaMM M  TEXHOJOTHUSAMH paboOTBl C IEPCOHAJIOM  OpraHU3alUH,
OpUEHTUPOBAHHOM Ha MOCTPOEHUE CHCTEMbI TaJaHT MEHEPKMEHTa U pabOThl C TaJIAHTIMBBIM
HEepCOHAIOM Kak 0co00ii KaTeropueil nepcoHana.

3agaun QUCIIAILIINHEL:

- U3y4€HHUE CYIIIHOCTU U METO/0B ()OPMHUPOBAHUS KOHIICTILIUHU YIIPABICHHS TATaHTINBBIM
MIEPCOHAJIOM OpIraHU3AlNH;

- 3HAKOMCTBO €O CHEeLU(UKOIN yIpaBiIeHHs TaTaHTIUBBIM IIEPCOHAIOM B COOTBETCTBUH C
¢dazamu pa3BuTHs OM3HECA U )KM3HEHHOI'O LIUKJIA OPTaHU3alINY;

- (QopmupoBanue mnpexacTaBieHUs 00 U3MEHEHHUU JEATENbHOCTH JIMHEHHBIX H
(GYHKIMOHAJIBHBIX PYKOBOJAMUTEIEM M CIIy>)KObl YIpaBJIeHUsS [E€PCOHAJIOM Ipu pabdoTe cC
TaJIAHTJIUBBIM [IEPCOHATIOM;

- 3HAKOMCTBO C OCOOEHHOCTSIMM TOJUTHKH 3aMELICHHUs JOJKHOCTEM OpraHu3aluu,
BbIOOpa METOJIOB OLICHKH U IPOBEJIeHHs 0TOOpa TaJaHTIMBBIX KaHIHIATOB;

- (hopMUpOBaHKE MPECTABJICHUS O KaJpOBOM IUIAaHUPOBAHUH, UCIIOJIb30BAHUH, PA3BUTHUH,
CTUMYJIMPOBAaHUH, MOTUBAIMM U aTTECTALIUU TAJAHTIUBBIX PAOOTHUKOB,;

- OCBOEHHeE poJiel U (pyHKUIUN pabOTHUKA CITyObl yIpaBiIeHHs EepPCOHATIOM IO padboTe ¢
TaJIAHTJIUBBIM [IEPCOHAJIOM.

JucuunnuHa HanpaBieHa Ha (GOPMUPOBAHUE CIEIYIONINX KOMIIETEHLUMI:

I1K-2 CniocobeH pa3paboTarh U pealn3oBaTh AEATEIbHOCTH 110 YIPABICHUIO IEPCOHATIOM
C B KOHTEKCTE YCTOWYMBOIO pa3BUTHs OpraHU3aliHy;

I1K-4 Cnocoben pa3paboTaTh U peaqn30BaTh CTPATETHYECKOE YIPABICHUS MEPCOHATIOM
OpraHM3aIiHy.

B pe3synbrare 0CBOCHUS IUCLUILIUHBI 00YYarOIUiiCs JOIKEH:

3HaTh CYIIHOCTh KOHUEMNIMM YIPaBJICHUS TAJAHTJIMBBIM NEPCOHAIOM B OpraHU3alllu;
(bakTopbl, BIMAIOLIME HAa OCOOCHHOCTH IOCTPOCHMS CHUCTEMBbI YIIPaBIEHHUsS TajJaHTaMU B
KOHTEKCTE YCTOWYMBOTO pa3BUTHUS OpraHU3allMy; MPUHIUIBL, METOAbl U TEXHOJOTUHU
HOCTPOCHUS CUCTEMBI TAJIAHT-MEHEIKMEHTA.

YMeTh: pa3pabaThiBaTh CTPATETHI0 UM TAKTHKY YIIPaBJICHHS TaJIaHTIUBBIM I€PCOHATIOM
OpraHu3alliK; PEeaTU30BbIBATh COBPEMEHHBIE CTPATETUH YIIPABIEHHs TaJlaHTaMU OPTaHU3alluU B
HIOJTHOM 00BbeMe.

Bnaners: B NMOCTpOEHMM CHUCTEMBI YNpaBJIEHUS TalaHTaMH OpPraHU3alMU B MOJHOM
o0BEMeE.

[To nqucuumInHe npeaycMOTpeHa MPOMEXyTOUHAs aTTeCTallMs - SK3aMEH.

OO61mas TpyA0€MKOCTh OCBOEHUS IUCLUIUIMHBI COCTABISET 3 3a4ETHBIE €IUHUIIBL.
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JIUCT UBMEHEHU

Tpunoocenue 2

Tekct akryanuzauuu win npwiaraemelii Kk PITJ1 nokymenr,
COZIEpKAIIMI U3MEHEHHUS

JlaTa

No
IPOTOKOJIA




