MHWHOBPHAYKM POCCHU
denepanbHOE TOCYIAPCTBEHHOE OIODKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIIETO 00Pa30BaHHUS

«PoccHiiCKMH rocy1apCTBeHHbIH T'YMAHUTAPHBIN YHUBEPCUTET»
(PT'BOY BO «PITY»)

NMHCTUTYT DKOHOMUKMU, VIIPABJIEHW A U ITPABA
OAKVIIBTET YIIPABJIEHU A

Kagenpa opranu3ainoHHOTO pa3BUTHS

CTPATEI'USA YIIPABJIEHUS IIEPCOHAJIOM

PABOYAS ITPOT'PAMMA JUCHUITJIMHBI
Hanpasnenue noarorosku 38.04.03 «YnpasneHue nepcoHanom»
HampaBineHHOCTB: «YHpaBiieHHE TaJJaHTaMH B LIENISAX YCTOMYMBOTO PAa3BUTHUS»

KBanuduxanus BeIITyCKHUKA: MAarucTp
®opmbl 00yUyeHHS: OYHAsI, OYHO-3a04Hasl, 3a0UHas

PITJI agantupoBaHa Jist U1
C OTPaHUYEHHBIMU BO3MOKHOCTIMHU
310POBbSI 1 NHBAJIU]IOB

Mocksa 2021



Crparerus yrnpaslieHUsI IEPCOHATIOM

Pabouast mporpaMma TUCIUTITUHBI
CocraButens: K.L.H., goueHt llnopteko FO.B.

OTtBetcTBeHHBIN penakTop: npod., 1.3.H. Apxunosa H.I.

YTBEPX/JIEHO
[TpoTokon 3acenanus kadenpbt

OpPraHU3aIMOHHOTO Pa3BUTHS
Ne 9 o1 20.05.2021



3

Oraasienue
1. TIOSCHUTEITBHAS BATIHICKA ...uvvvessseresssrsesssesesssesesssesesssesesssesssssesssssesssssesssssesssssesssssessnssessssesans 4
OO0 R I (53 0 30 7 QT2 D 1507 0017 (0301070101171 15 (PP 4
1.2. TlepeueHb MIAaHUPYEMBIX PE3yAbTaTOB OOYUYEHHUS MO TUCIUTUIMHE, COOTHECEHHBIX C
WHIUKATOPAMU JIOCTUKCHHS KOMITETCHIIHH ....vveuvveasteessieasieesieessteessesssseessesssseessessnsesssessnsessses 4
1.3. MecTo TUCHUIIMHBI B CTPYKTYype OCHOBHOM 00pa30BaTEIbHOM MPOTPAMMBI ................ 5
2. CTPYKTYPA JUCIIMIITIHBL «.....vveeateeasseesseeasseesseeasseessesasseessseasseesmeeaneesmneannesasneenneesnneennesanneenneennns 7
3. COOCPIKAHUE JTUCHIHATIIIITHBL ... ..vveeutieesutieassteeaseeeassaeabseesabeeessbeeeasbe e e asbe e e anbe e e snbe e e anneesnneenas 10
4.  OOpPa30BATEIIBHBIC TEXHOOTHI . .. euvvisreesseessreasesasneesnesssreansesssneesneessneassessneesnessneessesanneens 11
5. O11eHKa MIIAHUPYEMBIX PE3YIBTATOB OOYUCHMS ...c.vveurivreiiesiisieesieeresssesree st esne e 12
5.1, CHUCTEMA OLICHIUIBAHIIM ..vvueeeeeseeessrsanssesesssessssssnsssesssssesssssansssessssssssssnteeseeseesssromnssseeesreen 12
5.2.Kpurepuut BHICTABICHUS OLECHKHU TIO JUCTIHIITIHE ....uvvevviereeessreaseessneesseessseessnsssneesneesnns 13
5.3. OneHouYHBIC CpEACTBA (MaTepuabl) sl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MIPOMEXKYTOYHON aTTeCTAUN O0YYAFOIIMXCS IO JUCIIHATIIIIIHE ...vevvveiveereesieeesieesnneenseesneens 15
6. YdeOHO-MeTOMUUYECKOE W MH(DOPMANMOHHOE 00CCIICUCHNUES JUCTIATITHHBI «..oovvveveeereennne 16
6.1 CIMCOK MCTOYHHUKOB U JIUTEPATYPB «...vviiuviriirieiuiesiriassesssnassiessinesssesssnsssnesssnssssesssnsssnessnns 16
6.2. Ilepeuens pecypcoB HHHOPMAITMOHHO-TEIICKOMMYHHUKAIIMOHHOMN ceTn « HTepHeTY,
HEOOXOAUMBIN AJIS1 OCBOCHUS TUCITUTUIAHBI (MOJLYIIS) .vvenvveenreesureasseessneessesssnnesseesneesseesneens 16
7. MaTepraIbHO-TEXHHYECKOE 00CCTICUCHUE TUCITATIITHBL. ... vvvieuteeesnreeesireessineessnneesnnnessnneas 17
8. Obecneuenne 06pa3oBaTEIBLHOTO MPOLIECCa IS JIHI] ¢ OTPAaHHYEHHBIMH
BO3MOYKHOCTSIMH 3JIOPOBBST U THBAITHIIOB ....veuvvesteesseeassessssessesssseassessssesssessssesssesssesssessnsenns 18
9. METOMMUECKHIE MATEPHAIIBI +....vveuteeesuteeassseessssesaasseeassaesseesssssaessbeeeanbseessbeeessbesannneessnneesnnneas 20
9.1. II/TaHBI CEMHHAPCKIX BAHITHI .....veeuviveetiessesieesteessesseesiesssesseessesssesseesnesnnesneennessnesneennes 20
[TpunoskeHre 1 AHHOTAITUS THCTIATIITIHBL. .....vviuveeteesseeesueessseesseessseesseessseesseessseessessseessessnneens 24

[TpUTOKEHNE 2 JIMCT MBMEHEHMI ....c.veeuieiiiii ettt 26



Lens

NUCIUILINHEI:

4

1. IosicHuTEAbHAA 3AMKCKA

1.1. Hean u 3272491 TUCHUAILINHBI

IIOATOTOBUTH

BBIITYCKHHKA, CcocoOHOTro IIPpUHHUMATh

CTPATCTUYCCKHUE PCIUICHUS B obnactu YHpaBJI€HUA YE€JIOBEYECKUMU peECypCaMu U o0ecneunTh

3¢ deKTUBHYIO peanu3alrio BHIOpAaHHOM KaIpOBOM CTpaTeruu.

3amaum QUCIIAIUINHEL:

- O3HaKOMUTBCA C

IIEpCOHAIIOM;

OCHOBHBIMH

IIOHATUAMU

CTPaTernyecKoro  yIpaBJICHUS

- paccMOTpeTh mpoliecc (HOPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHAIIOM;

- [POAHAJIMU3UPOBATH B3aUMOCBA3b CTPATCITHMYCCKOr0 YIIpAaBJIICHUA IICPCOHAIIOM CO

CTpaTeTHYECKUM YMPaBICHUEM OpPTraHU3aIuel B 1IEJIOM;

- U3YyUUTb OCHOBHBIC METOABI CTPATErHM4C€CKOro aHajinu3a KaﬂPOBOﬁ Cp€anbl;

- pacCMOTPETHh OCHOBHBIC KAAPOBBIC CTPATCTHUHU,

-  W3YYUTh KPHUTEPUH BBIOOpA CTpAaTETMH yIPABICHHUS TIEPCOHAIIOM H  €¢
COCTAaBIISIONINX

- paccMOTpPETh MPOIECC PeaTu3alMK KaJpOBOI CTpaTEruu.

1.2. TlepeyeHb NIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHS MO TUCHHUILINHE,
COOTHECEHHBIX ¢ HHANKATOPAMM JOCTHKEHHS KOMIIeTeHIN
Komnerenuus HNuaukaropsl Pe3yabrarsl 00y4yenust
KOMIIeTeHInii

OIIK-3. Cnocob6en | OTIK-3.1. 3HaThb:
pa3pabateiBaTh ¥ | JleMOHCTpUpyeT - OCHOBHBIE TPUHIUNBI  (OPMHUPOBAHUS
o0ecrneuynBaTh CIIOCOOHOCTh OM3HEC-CTpaTeruu U CTPATeTuu yIpPaBICHUS
peanu3aluio pa3pabaTtbIBaTh U | IEpPCOHAJIOM;
CTpaTeruu, o0ecneynBaTh - 9TaIbl peaIn3aIuy KaJpOBOH CTPATETUH;
MOJIUTHK U | pealu3aluio CTpPaTeruu | YMeThb:
TEXHOJIOTUH yIpaBiICHUS - paspabarbiBaTh KaJpPOBYID CTpaTETHUIO
yIpaBJICHUS MepCOHAIOM OpraHU3ali B COOTBETCTBUU C €€ LEISIMU U
MIePCOHAIOM OpraHu3aIu B | 3aJa4aMu;
OpraHu3aIu B | AIMHAMUYHOM Cpejie. - peaiu3oBaThb  KaJApPOBYK  CTpaTeruio
JMHAMUYHOM cpefe OpraHu3ali B TUHAMUYHOUN CpEE;
U OICHHUBaTh HX Baagern:
COIHATHHYIO n - KOMIUICKCHBIM BHJICHHEM COBPEMEHHBIX
HKOHOMUYECKYIO mpoOlieM  yIpaBlIeHUS  MEPCOHAIOM B
3¢ PeKTUBHOCTD OpraHu3ali W TOHUMAaHHWE B3aMMOCBS3H

yIpaBICHUS
CTpPAaTETHU:

OpraHM3alerdl | KaJpOBOWU




- HaBBIKAMH  pa3pabOTKH  KaapoOBOU
CTpareruy;

- HaBBIKAMH YIPABJICHUS TIEPCOHAIOM B
paMKax peajn3aliy KaJpOBOl CTPATETHH.

[IK-4. Cnocoben

pa3paborarb
peann30Barh
CTpaTEerHueCcKoe
yIIpaBICHUS
NIEPCOHAJIOM
OpraHu3aIHH

u

I1K-4.1. 3HaTh:

JlemoHCTpHpYyeT - OCHOBHBIE TPUHIUNBI  (OPMHUPOBAHUS

CIIOCOOHOCTh OU3HEC-CTpaTeruu U CTPATeTuu yIpaBICHUS

pa3paboTath cHUCTEMY | IIEPCOHANIOM;

CTPATETUYECKOTO YMmernb:

yIpaBIeHUs - pa3pabarbiBaTh KaJpOBYIO CTPATErHIO

MIePCOHAIIOM B | OpraHu3aluy B COOTBETCTBHH C €€ LEISAMHU H

OpraHH3aIlNH, 3a/lauaMu;

CTpATETrHIO YIPABJICHHS | - pa3paboTarh CHCTEMY CTPATErHYECKOTO

YeJI0BEYECKUMU yOpaBleHHs] TMEPCOHAIIOM B OpraHU3alllu,

pecypcamu KaK | CTPAaTeTHIO  YIPABJICHUS  YCJIOBEYCCKUMU

JJIEMEHTa pecypcamu Kak AIIeMEHTa

00IIeKOPITOPATUBHOM 00IIIeKOPIIOPaTUBHOM CTpareruu

CTpaTeruu YCTONYHMBOTO Pa3BUTHS;

YCTOHYUBOIO Biaagern:

pa3BUTHSI. - HaBbIKaMH  pa3pabOTKH  KaJapoBOM
CTpAaTeTHH;

[1K-4.2. 3HaTh:

JlemoHCcTpHUpyeT - 9Tambl pean3aIiy KaJJpOBON CTpaTeTHH;

CIOCOOHOCTH Ymersn:

OpraHHU30BaTh - peanu3oBaTh  KaJPOBYIO  CTPATETHIO

CTPaTETHYECKOE OpTraHM3allfK B TUHAMUYHOH Cpejie;

yIpaBJeHHE - OPraHHM30BaTh CTPATETUYECKOE YIIPABICHUE

MIePCOHATIOM MIEPCOHATIOM OpPTaHH3AIIVH;

OpTraHHu3aIuu Bnanern:

- KOMIUJIEKCHBIM BHJIEHHEM COBPEMEHHBIX
npobjaeM  ympaBie€HHs — [EPCOHAJIOM B
OpraHM3alli W TIOHUMaHHE B3alMMOCBS3U
yIOpaBlIeHUs] OpraHu3aluedl | KaapoBOU
CTpaTeruu:

- HaBbIKAMU YIOPABJICHUS IEPCOHAIOM B
pamMKax peajqu3aliy KaJpoBOW CTPATETHH.

1.3. MecTo 1MCHHMIVIMHBI B CTPYKTYPe OCHOBHOI1 00pa30BaTe/IbHON MPOIrpaMMbl

I[I/ICI_II/IHJ'II/IHa ((CTpaTCl"I/I}I yhnpapJICHUA MICPCOHAJIOM)» OTHOCUTCA K 00s13aTeILHOM

yacTd ydeOHoro ImiaHa no HampasieHuto 38.04.03 —  «VYmpaBieHue mepcoHATIOM»,

HaIlpaBJICHHOCTb «anaBmHHe TaJlaHTaMH B LCIAX YCTOf/'I‘-II/IBOFO Pa3BUTHA.

Jlnst ocBOEHUS NMUCHMIUIMHBI HEOOXOAMMBI KOMITETEHIIUU, C(OPMUPOBAHHBIE B XOJIEC

HU3YyUCHUA  CICAYOIIUX IAUCHUILIMH: OpraHHU3alusl pa6OTLI C TIEpCOHAJIOM, COBPCMCHHBIC

po0IeMbl YIPABIECHUS IEPCOHAIIOM.
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B pe3yabTare OCBOCHUA AUCHUIIIMHBI q)OpMI/Ip}IIOTCH KOMIICTCHIIUU, HGO6XOI[I/IMLIG
A1 U3YUCHHUA CIACAYIOIMHUX JUCHUIINIMH KOHCAJITUHI B cq)epe YHOpaBJICHUA TaJlaHTaMH,

HHTCIpUpOBaHHass CHCTEMa MCHCIKMCHTA IJId y0TOfI‘-IPIBOFO pa3BUTHA, MCHCIKMCHT

Ka4CCTBa B YIIPABJICHUHN YCIIOBCYCCKUMU PCCYypCaMMU.
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2. CTpyKTYypa IMCHUIIMHBI

CTpyKTypa TMCHHUILIHHBI JAJI5l 04HOI (POPMBI 00yUEeHH S

OO6mas TpymoEMKOCTh JAUCHMIUIMHBI cocTaBiser 4 3. e., 152 w4aca, B ToM yucie

KOHTAaKTHasda pa60Ta 06yqafoumxc;1 C IpenogaBaTcjicM 40 JacoB, CaMOCTOATCIIbHAsA pa60Ta

oOyyaroruxcst 94 yacoB, KOHTpOJIb 18 "acos.

Buabi yueOHoii padoThl,

@®opMbI TEKYILLETO

Paznen BKJIIOYAsi CAMOCTOSITEIbHYIO KOHTPOJIsI

Ne AU CHUTINHBI = padoTy CTYIEHTOB H ycneBaemMocTH (1o

n/n 2 TPYA0EMKOCTh HeJleJIsIM ceMecTpa)

= (B yacax) dopma
© MPOMEKYTOYHOM
arrecranuu (o
ceMecTpam)
Jlexk | Cem | C/P | Koutp.

1 Mecro crparernyeckoro | 3 | 2 2 14 Onenka paboThl Ha
YIPaBICHUS CEeMHHApe
MIEPCOHAIOM B
YIpaBICHUU
OpraHu3anuein

2 ®dakTopbl BHENTHEH U 3 |2 2 16 Ornenka paboThI Ha
BHYTPEHHEHN Cpeibl ceMuHape
OpraHu3aIHH.

3 Crparernueckoe 3 |2 6 16 Omnenka paboThI Ha
yIpaBJIeHUE CEMHHApe
OpraHu3anuen

4 Crparerus u monutuka | 3 2 6 16 OreHka 3a
YIIpaBICHUS BBICTYIIJICHUE C
MIEPCOHATIOM JTOKJIaJIOM

5 OpraHu3anuoHHbIE 3 |2 6 16 Orenka paboThI Ha
CTpaTeTuu yIpaBICHUS ceMUHape
MIEPCOHATIOM

6 OYHKIHOHATbHBIE 3 2 6 16 Orenka paboThI Ha
CTpPaTETHH YIIPABICHHUS CEeMHHApe
MIEPCOHATIOM
[TpomexxyTounas 18 9K3aMeH
arTecranus
HWoro: 12 28 94 18
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CrpykTypa IMCHHUILIHHBI AJ15 O4HOH (POPMBI 00yUEeHHUS

OO6mast TpynoEMKOCTh AMCHMIUIMHBI cocTaBiser 4 3. €., 152 wyaca, B TOM 4ucIie

KOHTaKTHas pabota oOydaromuxcs ¢ MperojaaBareiaeM 32 yaca, cCaMOCTOsATENbHas paboTa

oOyyaronuxcst 102 yaca, kouTposs 18 yacos.

Buasl yueOHoit padoThl,

DopMbl TEKYLIET0

Paznen BKJIIOUYAsl CAMOCTOATEIbHYI0 KOHTPOJIA

Ne AUCHMIITUHBI = paboTy CTYI1eHTOB U ycrneBaeMocTH (1o

n/n 2 TPYAOEMKOCTh He/leJISIM CeMecTpa)

s (B yacax) ®opma
© IPOMEKYTOTHOM
arrecranuu (1o
ceMecTpam)
Jlek | Cem | C/P | Kontp.

1 Mecro cTparerudeckoro | 3 | 2 2 14 Ornenka paboThI Ha
yTpaBIICHUS CEeMHHAape
MIEPCOHAJIOM B
yTpaBJICHUH
opranu3aiuein

2 ®daxTOpbl BHEIIHEN U 3 |2 2 18 Onenka paboThl Ha
BHYTpPEHHEHN Cpeibl CEeMHHape
OpTaHu3aIHH.

3 Crparernueckoe 3 |2 4 18 Onenka paboThl Ha
yIpaBJIeHUE CEeMHHApe
OpraHu3alnuen

4 Crparerus u nmojutuka | 3 2 4 18 OreHka 3a
YIpaBJICHUS BBICTYIIJICHUE C
MIEPCOHATIOM JIOKJIAJIOM

5 OpraHu3almoHHbIE 3 |2 4 18 Onenka paboThl Ha
CTpaTervy yIpaBlICHHsI CEMHHApe
MIEPCOHAIIOM

6 OyHKIIMOHATBHBIC 3 |2 4 16 OrneHka paboTHI Ha
CTpaTervH yIpaBICHUS CEeMHHAape
MIEPCOHATIOM
[TpomexxyTounas 18 9K3aMeH
arTecTanus
HWoro: 12 20 102 | 18
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CrpykTypa IMCHHUILIHHBI AJ15 O4HOH (POPMBI 00yUEeHHUS

OO6mast TpynoEMKOCTh AMCHHUIUIMHBI cocTaBiser 4 3. €., 152 wyaca, B TOM 4ucIie

KOHTaKTHas pabora oOydaromuxcs ¢ npemnojpaBareieM 16 yaca, camocrosTenbHas paboTa

oOyyaromuxcst 127 yaca, KoHTpoIb 9 yacos.

Buasl yueOHoit padoThl,

DopMbl TEKYLIET0

Paznen BKJIIOUYAsl CAMOCTOATEIbHYI0 KOHTPOJIA

Ne AUCHMIITUHBI = paboTy CTYI1eHTOB U ycrneBaeMocTH (1o

n/n 2 TPYAOEMKOCTh He/leJISIM CeMecTpa)

s (B yacax) ®opma
© IPOMEKYTOTHOM
arrecranuu (1o
ceMecTpam)
Jlek | Cem | C/P | Kontp.

1 Mecro cTpareruveckoro | 2 |1 2 20 Ornenka paboTHI Ha
yTpaBIICHUS CEeMHHAape
MIEPCOHAJIOM B
yTpaBJICHUH
opranu3aiuein

2 ®daxTOpbl BHEIIHEN U 2 |1 2 20 Onenka paboThl Ha
BHYTpPEHHEHN Cpeibl CEeMHHape
OpTaHu3aIHH.

3 Crparernueckoe 2 |1 4 20 Onenka paboThl Ha
yIpaBJIeHUE CEeMHHApe
OpraHu3alnuen

4 Crparerus u nmojutuka | 2 1 4 20 OreHka 3a
YIpaBJICHUS BBICTYIIJICHHE C
MIEPCOHATIOM JIOKJIAJIOM

5 OpraHu3almoHHbIE 2 |1 4 20 Onenka paboThl Ha
CTpaTervy yIpaBlICHHsI CEMHHApe
MIEPCOHAIIOM

6 OyHKIIMOHATBHBIC 2 |1 2 OrneHka paboTHI Ha
CTpaTervH yIpaBICHUS CEeMHHAape
TIePCOHATIOM 3 4 16
[TpomexxyTounas 3 9 9 9K3aMeH
arTecTanus
HWoro: 6 10 127 | 8
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3. Conepxkanue TUCHUTIHHBI

HaumenoBaHue pa3aeia
JMCIUTLJIMHBI

Conep:xanue

Mecto cTparerunueckoro
YIpaBJIEHUS IEPCOHAIIOM B
yIpaBJICHUHN OpraHU3aluen

@dakTopsl, BIUAIOLINE HA KOHKYPEHTOCIIOCOOHOCTh
TpyAoBOro noreHnuaia. Kpurepuu appexTuBHOCTH
UCIIOJIb30BaHUs U Pa3BUTUS TPYAOBOIO IOTEHIIMAA.
CrpyxkTypa neneit u GyHKUUN yrpaBiIeHus
IIEPCOHAJIOM, OCHOBAaHHAsI HA MCIIOJIb30BAHUU €T0
MIOTEHIUAIBHBIX BO3MOKHOCTEN. [loHsATHE
CTpaTeruueckoro ynpasjieHus nepconanom. Llenu u
3agaun. Bousiaue ¢puiocodhun MeHeKMEHTa Ha
CTpATErMuecKoe yrpaBieHHE IEPCOHAIIOM.
CyIIHOCTB CTPaTernyecKoro yupaBieHus
nepcoHaaoM. OCHOBHBIE ITOJXOABI K YIIPABICHUIO
HEPCOHAJIOM.

@®aKTOpbl BHEIIHEH U BHYTPEHHEHN
Cpe/lbl OpraHu3aluy.

[TonsiTe cpembl B CTPATETHYECKOM YIIPABICHUHU.
Ornpenenenne MOHATUsA "BHELIHsA cpeaa’.

Mogens nstu cui KoHkypeniuu M. Iloptepa.
SWOT-ananu3. PEST-ananu3, COPS-ananmus,
COanancupoBaHHasi cucTema rnokasareneit. [Toaxon
TUIOBBIX TPAEKTOPUM pa3BUTHs (OEHUMApPKHHT).
YpoBHU nipoBeieHNs] OCHUMAPKHUHTA.

Crparernueckoe ynpaBJICHHE
Opra"u3aluen

[luxn cTparerndeckoro ympasieHusa. Pa3pabotka
MuccHM (GUPMBI, OmIpeleNeHue Ieneil u 3aaad,
pa3paboTka cTparerud  (QHUPMBI,  BBITIOJHEHHUE
CTpaTeruy, BHECEHHE KOPPEKTUB B MHUCCHIO, LIENH,
CTpaTeruy, X0 BBITTOJTHEHHS CTpaTeTHH.
dopMupoBaHHE CTPATETUUECKUX IIeNIeil U cTpaTerun
npeanpuaTys. Buasl crpareruid.

OpraHu3annoHHbIE MOAXOABI K pa3padoTke
CTpareruu. 3HaueHHE CTPATETUIECKOTO YIIPABICHHS
st 3P PEeKTUBHOTO PYHKIIMOHUPOBAHUS
NPEANPUATHIN.

Crparerus ¥ NOJIUTHKA YIIPABICHUS
HIEPCOHAIIOM

Mogens cTparernueckoro ynpasierus [ondepa.
Tunonorus crparernii ynpasJIeHHs IEPCOHATIOM
Haiiepa-Xonaepa. [loHaTHE U BUIBI KaIpOBOM
MOJUTUKHU. B3aMMOCBS3b CTpATEruu U MOJTUTUKHU
yhpasieHus nepcoHagoM. OTaenbHbIe HallpaBiIeHUs
pean3aluy CTPATeru U MOJIUTHKA YIIPABICHUS
MepCOHAIOM: TIPUBJIEUEHUE TIepCOoHAalIa, OOyYeHHE U
pa3BUTHE, OLICHKA, OIIaTa TpyAa 1
BO3HarpaxJeHue, COUUAIbHO-TICUXOJIOTUYECKUN
KJIMMAT, OpraHU3allMOHHOE Pa3BUTHE.

OpraHuzalvoHHbIE CTPATETUN
yIIPaBJICHUS TIEPCOHATIOM

Crparerus ynpaBlieHUsI HHTEIUIEKTYaIbHbIM
KaIluTaJIoM, YIIPABJICHUE U3MEHEHUSIMH,
yIIpaBJI€HUE OPraHU3aLUOHHOMN KYJIbTYPOH,
CTpaTerusi ynpanieHus: OpeH oM paboToaTessl.
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6 | @yHKIMOHAIBHBIC CTPATETUN
YIIpaBJICHU IIEPCOHATIOM

Crpaterus obecredyeHus TPyI0BBIMHU peECypcaMu
Crparerus ynpasieHus 3QPeKTUBHOCTHIO
Crpaterus pa3BuTHs IepcoHaIa

Crparerust BO3HarpaxxaeHus

Crpaterusi pa3BUTHUs TPYIOBBIX OTHOILEHHH

4. Oopa3zoBaresibHbIEe TEXHOJIOTHHI

Ne | HamMmeHoBaHHe HNudpopmanuonubie U
Buabl yueOHoii padoThI
n/m pa3nena o0pa3oBaTe/ibHble TEXHOJIOTHH
1 2 3 5
Mecro
crparernyeckoro  |JIeKims 1
DABICHILS Jlexuusi-Busyanuzanus ¢
1 |ymp Cemunap 1 5JIEMEHTAMU JIEKLIUH JUCKYCCUH
TCPCOHATIOM B CemuHap-1ucKyccHst
yIIpaBieHun CamocTosTensHas paboTa p y
OpraHu3anuen
@DaKTOpbI BHEIIHEHN Jexuus 2 Jlekuus-pusyanuzamus ¢
U BHYTpEHHEH AIIEMEHTAMU JIEKIIUH TUCKYCCHH
2 CemuHap 2 C -
cpenbl €MHHAP-TUCKYCCHUS
OpraHu3aIyH. CamocTosTeNbHAs paboTa [ToaroToBKa K CEMHUHAPCKUM
3aHSTHSIM.
Crparerndeckoe | JJegrms 3 Jlexuus-Bu3yanu3amms ¢
yTpaBIieHUE DIIEMEHTaMHU JIEKITUH TUCKYCCHH
3 opraHu3aiei Cemunap 3 CeMuHap-/IUCKyCCUs
CamocrosiTenbHast paborta TlonroToBKa K ceMHHAPCKOMY
3aHATHIO.
Crparerus u Jleknusi-Bu3yanuzanus ¢
TTOJIUTHUKA Jlexims 4 DJIEMEHTAMHU JICKITUH TUCKYCCHH
4 |ynpaBieHus Cemunap 4 CeMuHap-IUCKyCCHS
NEPCOHAIOM [ToAroToBKa K CEMHHAPCKOMY
CamocrositenbHas paboTa 3aHATHIO, KOHCYJIBTALHH Y
npernoaBaTelis
Opranuzanuonssie [Jlexuus 5 JIeKIHsI-BU3yaIH3aLus ¢
g |cTparernu Cemunap 5 AJIEMEHTAaMHU JIEKIIUHU JUCKYCCUHU
YHpaBJICHUA CeMuHap-IUCKyCCUs
NEPCOHAIOM CamocrosTenbHas paboTa
@yHKmoHanbHble | JIekmus 6 JIeKIHsI-BU3yaIM3aLus ¢
g |cTpaternu Cemunap 6 AJIEMEHTAaMHU JIEKIIUHU JUCKYCCUHU
YUPaBJICHHA CeMuHap-IUCKYCCUS
MIEPCOHATIOM CamocrosrenbHas paboTa

B nepruog BpEMCHHOTO MTPUOCTAHOBJICHUSA IMOCCILCHU O6yLIaIOH_II/IMI/IC$I MOMEIICHUHN U

teppuropun PITY. nnst opranuzanuu ydeOHOro mpoliecca ¢ MPUMEHEHHEM HJIEKTPOHHOTO
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OoOy4YeHHsI W JUCTAaHIMOHHBIX O00pa30BATENBHBIX TEXHOJOTMHA MOTYT OBITH HCIOJIH30BaHBI
cieayrouye o0pa3oBareabHbIE TEXHOIOTHH:

— BHUJI€O-JIEKIINH;

— OHJIAMH-JIEKLUU B PEKUME PEaJIbHOTO BPEMEHU;

— DJIEKTPOHHbIE Y4YEOHUKH, yuyeOHbIE NOCOOMs, HAay4HbIE M3/aHUSA B SJIEKTPOHHOM
BUJIC U IOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHbIM PECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOT'O TCCTUPOBAHUAA,

5. OueHka IJIaHMPYEMBIX Pe3yJIbTATOB 00y4eHUs!

5.1. Cucrema olleHUBaHUA

dopma KOHTPOIIS Makc. KoIM4ecTBO 0aIoB
3a ogHy padory| Bcero
Texkyluil KOHTPOJIb:
y4acTHe B TUCKYCCHHU Ha CEMUHApe > Ganos 30 baos
pelIeHne «kenc-3aaaun» > banos 15 Ganos
15 6ammoB 15 6ammoB

IIpakTuyeckoe 3ananue
IIpomesxyTouHas arrecrauus 40 6anoB
(oK3ameH)
HWroro 3a cemecTp (IUCIUILTHHY) 100 6amtoB

Onenka BbICTaBIsIeTCA OOydYarolIeMycsi B pe3ylbTare CyMMHPOBaHHUsS Oalios,
MOJIYYECHHBIX TPU TEKYIIEM KOHTPOJE M MPOMEKYTOYHOM arrectauuu. I[lomydeHHbIN
COBOKYIHBIN pe3ynbrar (MakcuMyMm 100 6anioB) KOHBEPTUPYETCS B TPAAMLMOHHYIO HIKAITy
OLICHOK M B IIKAJIy OLICHOK EBpONEHCKON CHCTEMBI NEPEHOCA M HAKOIUICHWsI KPEIUTOB
(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIIEH:

[IIxamna orteHOK

100-0annpHas mIKaIa TpaauunonHas nkana IIIxana ECTS

95 -100 A
83_94 OTIINYHO B

68 — 82 XOPOIIIO 3aUTEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEILHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TE€HO F
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5.2.KpuTepuu BbICTABJICHUS OLEHKH M0 INUCHUILIHHE

Bbanasl/
HIxana
ECTS

Ouenka mo
TUCHUILINHE

Kputepun oneHkn pe3yabTaToB 00y4eHHs 110
AUCUHUILINHE

100-83/
AB

«OTIIMYIHOY/
«3a4TCHO
(oTmuHO)»/
«3aYTCHOM

BeictaBisercsa oOydaronemycs, €Ciii OH IIIyOOKO U
IIPOYHO YCBOMWJI TEOPETUUECKUN U TPAKTUYECKUI
MaTepuai, MOXKET POJEMOHCTPUPOBATH 3TO HA 3aHATUAX U
B XOJI€ IIPOMEKYTOYHOH aTTeCTalUH.

OOyyJaronuicst NCYEPIIBIBAIOIIE U JJOTHIECKHU CTPOHHO
u3jaraeT yueOHbIi MaTepHa, yMeeT YBA3bIBaTh TEOPUIO C
MIPAKTUKOM, CIIPABIISIETCS C PEILIEHUEM 3a/ad
npo¢eCCHOHAIbHOW HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBUJILHO 0OOCHOBBIBAET MPUHSTHIE
peLIeHus.

CB0OOAHO OpUEHTHPYETCS B y4eOHOM U
npodeCCHOHAIBHON JTUTEPaTypE.

O1eHkKa N0 AMCUUIUIMHE BBHICTABIISIOTCS 00yUaromeMycs ¢
Y4ETOM PE3yIbTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCcTaluu.

Komrnierennuu, 3akperiéHnabie 3a JUCUUTUTMHOM,
c(OopMHPOBaHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOpOIIOo»/
«3a4TEHO
(xoporro)»/
«3aYTCHO»

BeicTaBisercs oOydaromemycsi, €Ciii OH 3HaeT
TEOPETUYECKUN U ITPAKTUYECKUIM Marepua, paMOTHO U 110
CYILIECTBY M3JIaraeT ero Ha 3aHATUAX U B XOJIE
IIPOMEKYTOYHOM aTTeCTAlMK, HE JOITYCKasl CYILIECTBEHHBIX
HETOYHOCTEN.

OOyyarommuiicst MpaBUIBHO IPUMEHSET TEOPETUUECKHE
ITOJIOXKEHHUSI IPH PEIIEHUH MPAKTUYECKUX 3a]1a4
npo¢eCCHOHAIbHOW HANPaBIEHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZieeT He0OXOJUMBIMU JJI TOTO HaBBIKAMHU
U IpUEMaMHU.

JlocTaToOYHO XOPOILIO OPUEHTUPYETCS B YUEOHOU 1
npodeCCHOHAILHON JTUTEpaTypE.

OneHka Mo AMCUUILIIMHE BHICTABIISIIOTCS 00yJaromemMycs ¢
y4ETOM pEe3yJIbTaTOB TEKYIIEU U IIPOMEKYTOYHOM
aTTeCTaluu.

KomMnerenum, 3akperiéHnble 3a JUCIMUITINHOMN,
c(hOpMUPOBaHbI HA YPOBHE — «XOPOLIUIIY.

67-50/
D,E

«YIIOBIIETBOPHU-
TETBLHO»/
«3a4TEHO
(ymoBneTBOpuU-
TEJILHO )»/
«3aYTCHO

BeicraBnsiercs o0yuaromemycs, €ClId OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUN U NTPAKTUYECKUI MaTepua,
JIOIYCKaeT OT/IeJIbHBIE OIMOKH MIPU €ro N3JI0KEHUH Ha
3aHATHUAX U B XOJ€ IPOMEKYTOUHON aTTECTALlUU.
OOyyaroImuiicsi UCTIBITHIBAET ONPEACIEHHbIE 3aTPYJHEHUS
B IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUH ITPU PELICHUH
MPAaKTUYECKHX 33124 MPOECCHOHAIBHON HANPaBIEHHOCTH
CTaHJapPTHOI'O YPOBHs CI0KHOCTH, BJIAJEET
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banany/ Onenka mo
HIkaJuaa JUCHHUILINHE
ECTS

Kpurtepun oneHkH pe3yabTaToB 00y4eHUs 10
AUCHUILINHE

HEOOXOIMMBIMH ISl 3TOr0 0a30BBIMU HAaBbIKAMU U
MpUEMaAMU.

JIeMOHCTPHUPYET TOCTATOYHBIM yPOBEHb 3HAHUS Y4eOHOMH
JUTEPATyPBI 110 JUCLIUILINHE.

O1eHKa 0 AMCUUILIMHE BBICTABIISIOTCS 00yyaromeMycs ¢
Y4ETOM PE3yIbTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTaluu.

Komnerennuu, 3akperi€éHHbIe 3a JUCHUIIMHOMN,
c(opMHPOBaHbI HA YPOBHE — «I0CTAaTOYHBIIY.

49-0/ «HEYJIOBJICTBOPUTE
FFX JIBHOY/
HE 3a4YTCHO

BricTaBnsiercsa oOydaromemycs, €Clid OH He 3HaeT Ha
0a30BOM ypOBHE TE€OPETUUECKHIA U MPAKTHYECKUI
Marepual, JOIycKaeT rpyoble OIMOKH ITPU €ro U3JI0KEHUU
Ha 3aHATUAX U B XOZE MPOMEKYTOUHON aTTECTALUU.
OOyuaroIuiicst UCIIBITBIBAET CEPbE3HBIE 3aTPYIHEHUS B
IIPUMEHEHUN TEOPETUUECKUX MOJI0KEHUM IIPU PELICHUN
IPAKTUYECKHX 33134 IPOPECCHOHAIBHON HAlpaBI€HHOCTH
CTaHJApPTHOI'O YPOBHS CI0KHOCTH, HE BJIAJIEET
HEOOXOIMMBIMHU ISl 3TOI'0 HaBbIKAMM U PUEMAMHU.
JleMoHCTpHUpYeT (pparMeHTapHbIe 3HAHUS YIeOHOMH
JUTEPATyPbl 110 JUCLIUILINHE.

OreHka N0 AUCUUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
YYETOM PE3yabTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTaluu.

KomrniereHium Ha ypoBHE «JOCTAaTOYHBINY, 3aKPEIIEHHbBIE
3a JUCLUUIUIMHON, He C(OPMHUPOBAHBI.

[IpomexxyTouHast arrectanusi (3a4eT) MPOBOAUTCA B (JOPME HUTOTOBOW MUCHMEHHOM

paboTtsl. PaboTa cocToUT U3 ABYX BOIIPOCOB Ha KOTOPBIE JOJKEH OTBETUTH O0yHaIOIIUICS.

HpI/I OLCHHUBAHWH OTBCTA HA BOIIPOCHI YUUTHIBACTCA:

- TCOPCTHUICCKOC COACPIKAHUC HC OCBOCHO, 3HAHUC MAaTCprajia HOCUT (bpaI‘MeHTapHLIﬁ

XapaxTep, Hajanuue rpyOosix ommook B otBeTe (1-5 Ganna);

- TCOPETUYCCKOE COACPKAHUC OCBOCHO YaCTHYHO, AOIYUICHO HE Ooiee ABYX-TpPEX

Hego4eToB (6-10 G6amoB);

- TCOPCTHUYCCKOC COACPKAaHHUC OCBOCHO IIOYTH IOJHOCTBIO, JOIMYHICHO HC Ooiee

OJTHOTO-IBYX HEI0YETOB, HO OOydaroIUiics CMOT Obl UX HUCIPaBUTH camoctostensHo (11-15

0asioB);

-  TCEOPETHYCCKOC COACPKAHMUEC OCBOCHO IIOJTHOCTBIO, OTBET IIOCTPOCH IIO

coOcTBeHHOMY TUIany (16-20 6anioB).
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5.3. OneHo4Hble cpeacTBa (MaTepHaJIbl) IS TEKYLIero KOHTPOJIsl yCIIeBaeMOCTH,

l'[pOMe)KyTO‘[HOi/i arTTeCTalluu oﬁyqammnxcﬂ o AMCHUIIJIMHE

IIpumepHbIe BONPOCHI K MTOTOBOI KOHTPOJIBLHOM padore

1.

2
3.
4

10.
11.
12.
13.
14.

15.
16.

Crpareruueckasi pojib YIpaBJIeHUs YeJIOBEUECKUMH PECypcaMu

HoBas ctparerndeckast posib ClIEUAIMCTOB M0 YIPABICHUIO IEPCOHATIOM
B3aumocBs3b cTparernyu opraHu3aluy U CTpaTeruy yIpasieHUs IEPCOHAIOM
BnusiHue crparerum ynpaBieHHS [E€PCOHAJIOM Ha KaJpOBYIO IOJUTHKY

OpraHu3anuuu

PEST-ananus

Muccus v BUIeHHEe OpraHU3ally U UX BIUSHUE Ha CTPATErHuecKoe yIpaBieHUuE
IIEPCOHAJIOM

Konkypenrnsie crparerun M.Iloprepa

Crpareruu guBepcuukaniu

Crparerun YII [laiepa-Xonaepa: ”HBECTHPOBAHHUS, CTUMYJIUPOBAHUS U
BOBJICYEHHOCTHU

Mogzenp nTH CUl KOHKYpEHLIUN

[Ipouecc pa3paboTKK cTpaTeruv B OpraHu3aluu

benumapkuHT U €ro pojb B pa3BUTHH OpraHU3aIuU

OYHKIMOHAIBHBIE CTPATETUH YIIPABJICHUS IEPCOHATIOM

IToaxoap! K ynpaBIeHUIO U3MEHEHUSIMU U UX BIUSHUE HA CTPATETUU YIIPaBJICHUS
MEpPCOHAIOM

[ToHsiTHE U CTPYKTYpa UHTEIJIEKTYaILHOTO KaluTajla OpraHu3aluu

OcHOBHBIE CTPATCruun UCIOJIb30BAHUA 3HaHUH B opraHu3anun

17.06yuarommecs opranusanyy — MOHATHE U CBOHCTBA

18.
19.
20.
21.

Crpareruu ynpaBieHHs TalaHTaMU
Tunonornn opraHN3alMOHHON KYJIBTYPbI
Crpareruu ynpasieHHUs IEPCOHAIOM IIPU NPOBEIECHUN U3MEHEHUN

SWOT-ananu3 u ero posb B CTpAaTerHuecKoM YIIPaBICHUN OpraHu3auen
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6. YueOHO-MeToaMYecKOe U MH(OpPMAIHOHHOE o0ecTieYeHUe TN CUUIIIMHBI

6.1 CiucoOK HCTOYHHMKOB M JIUTEPaTyphI

HUcTounuku

TpynoBoii komekc Poccwmiickoii ®enepammu ot 30 mekabpst 2001 . (C mociueayrOmMMu
W3MECHCHUSIMU )

OcHoBHas1 JiuTepaTypa
VYrpaBieHne NepcoOHAIOM OpraHU3alMU: CTPATeTusi, MAPKETHHI, WHTEPHAIIMOHATU3AIMS :
yuebnoe nmocobue / A.f. Kubanos, 1.b. [lypakoBa. — Mocksa : UHD®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
KoHueniuss KOMIIETEHTHOCTHOTO TOAXOAAa B YIpaBlICHUU mepcoHanoMm: Mounorpadus /
KubanoB A.f., MurpodanoBa E.A., Konosanosa B.I. - Mocksa :HUIL[ UH®PA-M, 2019. -
156 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/1010783

JlonmoJIHMTeIbHAS JINTEPaTypa

VYmpasnenue nepconaniom B Poccuu: Teopusi, oredecTBeHHas U 3apyOexHas rnpaktuka. Ku. 2 :
MoHorpadus / nox pen. A.fl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c. [9BC,

znanium.com] https://new.znanium.com/catalog/product/1039269

6.2. [lepeyenb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
«/HTepHETY», HEOOXOAUMBIH JI1 OCBOCHHS U CHUILIHHBI (MOLYJI5)

AJIMUHUCTPATUBHO-YTIPABJICHUYECKUI TOpTan [DneKTpoHHbIA pecypc]. — [M.], cop.

1997-2015. — Pexxum nocryna: http://www.aup.ru/
Kanposslit MeHeKMEHT [ DneKTpoHHBIN pecype]. — [M.], cop. 2000-2015. — Pexxum noctymna:

http://www.hrm.ru/

Kypnan «Kaapsl npeanpustus» [DnekrpoHHblid pecypc] : [M3narenbckas rpymnmna «Jlemno u

cepBucy]. — [M.], cop. 2000-2015. Pesxum noctymna: http://dis.ru/kp/

HanmonansHbIM cO103 KaJIpOBUKOB [ NeKTpoHHBIH pecype]. — [M.], cop. 2002—-2015. — Pexxum

nocryma: http://kadrovik.ru/

OneKkTpoHHBIN )KypHaN «PaboTa ¢ nepcoHanom» [DnekTpoHHbIN pecypc]. — [M.], cop. 2002—

2015. — Pexxum nocrtyma: http://www.hr-journal.ru/



http://www.aup.ru/
http://www.hrm.ru/
http://dis.ru/kp/
http://kadrovik.ru/
http://www.hr-journal.ru/
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OOyuenue W pasBUTHE TMepcoHana [DNeKTpoHHBIA pecypc]. — [M], cop. 2015. — Pexum

nocryma: http://trainings.ru/

[TpakTuyeckuii xypHai o kajaposoil padore «KaapoBoe neno» [DnekTpoHHBINH pecypc]. —

[M.], cop. 2015. — Pesxxum moctyna: http://www.kdelo.ru/

VYhpaBiieHue NEpCOHAIOM — MEHEIKMEHT, I0J00p IMEepCOoHaa, KaJpOBbIH MEHEIKMEHT

[Dnexrponnslii pecypc]. — [M.], cop. 2005-2015. — Pexxum pocrtyma: http://staff-control.ru/

HRM Guide. International Human Resources [Electronic resource] — cop. 1997-2015. —

Mode of access: http://www.hrmquide.net/

National Human Resources Association [Electronic resource] — cop. 2015. — Mode of access:

www.humanresources.org

Ilepeuens BJI u UCC
Nent HaumenoBanue
/n
1 | Mexnaynapoausie pedepaTuBHbie HaykoMmeTpuueckue bJl, mocTynHbie B pamkax
HauoHaabpHOH mmoamnucku B 2020 1.
Web of Science
Scopus
2 | [Ipodeccronanpubie MOTHOTEKCTOBBIE B/I, TOCTyHBIE B paMKaX HAIMOHAIBLHOM
noanucku B 2020 T
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypuanst Taylor and Francis
3 | IlpodeccronanbHble MOMTHOTEKCTOBBIE B/]
JSTOR
W3nanus o oOIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexTponHas oubnmoreka Grebennikon.ru
4 | KoMnbroTepHBIE CIIPABOYHBIE TIPABOBLIE CUCTEMBI
KoncynpranT Ilntoc,
["apanT
7. MatepuaibHO-TEXHHMYECKOe o0ecreuyeHue TUCIHIIMHBI
Ilepeuens 11O
Nent Haumenosanue 10 [TpousBoauTens Crioco6
/m pacrpocTpaHeHus
(ruyensuonnoe wiu
€80600HO
pacnpocmparsiemoe)
11 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE



http://trainings.ru/
http://www.kdelo.ru/
http://staff-control.ru/
http://www.hrmguide.net/
http://www.humanresources.org/
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12 | Windows 10 Pro Microsoft JIALIEH3MOHHOE

17 Zoom Zoom JINLIEH3UOHHOE

8. O0ecneuenue 00pa3oBaTeJILHOIO MpoOIECCA AJIA JHUI ¢ OTPAHUYEHHBIMU
BO3MOKHOCTSAIMM 3/10POBbSI M HHBAJIU/I0B

B xozne peanuzanuu AUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIOLINE JOTOTHUTEIbHbIE

METOBI 00YUYEHUS, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOYHON aTTeCTallUN
00y4JaroImuXcsl B 3aBUCUMOCTH OT UX WHIAUBUIYAIBHBIX OCOOCHHOCTEH:

® IS CIENBIX U CITa00BUIAIINX:

- JIEKIUU OGOPMIISIOTCS B BHJI€ JJICKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CHEeIMATU3UPOBAHHBIM POTPaMMHBIM 00€CIIeUeHUEM;

- TNHCbMEHHBbIE 3aJaHUsl BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEUUATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTICYCHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneunBaeTCsl MHANBUyaIbHOE paBHOMEPHOE ocBemeHne He Menee 300 Jrokc;

- JUI BBINOJIHEHUs 3aJaHusl MPH HEOoOXOAMMOCTH MPEAOCTaBISETCS YBEIMUMBAIOIIECE
YCTPOICTBO; BOZMOKHO TaKKe UCTIOIH30BAHHE COOCTBEHHBIX YBEINMYHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3aJIaHusI OPOPMIISIOTCS YBEIIMYSHHBIM MIPUDTOM;

- DK3aMEH M 3a4€T MPOBOISTCS B YCTHOM (DOpME MITH BBITIONHSIOTCS B MUChbMEHHON (hopme
Ha KOMIIBIOTEpE.

e JUIS DIIyXUX U C1a00CbIIIAIUX:

- Jekuuu OoGOPMIISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JIMOO MpeaocTaBiseTcs
3BYKOYCUJIMBAIOIIAs arapaTypa UHANBUIYAIbHOIO NOJIb30BAHMUS;

- MICHMEHHBIC 33JIaHUs BHIMOJHIIOTCS HA KOMITBIOTEPE B MUCBMEHHOU opme;

- DK3aME€H W 3a4€T TMPOBOIATCS B TMHUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeieHre B (hopMe TeCTUPOBAHUS.

e IS JIUI] C HAPYLICHUSIMH OMOPHO-BUTATEIHHOTO armapara:

- JeKIud OQOPMIISIIOTCS B BHUJE JJIEKTPOHHOTO JOKYMEHTA, MOCTYMHOTO C TMOMOIIBIO
KOMITBIOTEPA CO CIEIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00€CTIEYEHUEM;

- TMHChMEHHBIC 3a7aHUSl BBHITIONHAIOTCS HA KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTIEYeHHEM;

- 9K3aM€H U 3auéT MPOBOJATCS B YCTHOU (hopMe MM BBIMOJIHAIOTCS B MUCbMEHHOM (opme
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Ha KOMITBIOTEpE.

IIpu HeoOxomuMOCTH MNperyCMaTpUBAECTCS YBEIUYEHUE BPEMEHM MJIs MOATOTOBKU
OTBeETA.

[Iponienypa mpoBeneHHs TMPOMEXKYTOUHOM — arTecTaldu Ui OOy4aroImuxcs
YCTaHABIMBACTCS C YYETOM WX WHAWBUAYAIBHBIX TICHXO(PHU3UYECKHX OCOOECHHOCTEH.
[TpomerxyTouHas aTTecTalys MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu IIPOBEICHUU IpoLEeTyph OLICHUBAHUS pe3yJIbTaToB o0y4eHus
NpeAyCMaTpPUBAETCS HCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3H C
UHAMBUAYAIbHBIMH  OCOOCHHOCTSIMH  OOydYaroIIMxcs. OTH CpeAcTBA MOIYT  ObITh
IPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIOJIb30BaTbCSl COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[IpoBenenne mpoueaypbl OLEHUBAHUS PE3YJIbTaTOB OOyuYeHHs JIOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecnieunBaeTCcsl MOCTYN K MH(POPMAIMOHHBIM W OuOIHMOrpaduveckuM pecypcaMm B
cetn VHTepHET U1 Kaxaoro obyuyaromierocss B (popmax, aJanTHPOBAaHHBIX K OTPaHUYCHUSM
UX 37I0POBbSI M BOCHIPUATHUS HH()OPMAIIHH:

® IS CIIENIBIX U CIAOOBUASIIMX:

- B IEYaTHOM (hopMe YBEINYECHHBIM MIPUPTOM;
- B (popMe AIIEKTPOHHOTO IOKYMEHTA;

- B popMme aynuodaiina.

e Ui DIYyXUX U caa0OoCIHblIauX:

- B IeyaTHOM (opme;

- B (hopMe IIEKTPOHHOTO IOKYMEHTA.

e Ui 0Oy4arOLIUXCsl ¢ HApYIICHUSAMHU OMOPHO-ABUraTeIbHOTO amnmapara:
- B meyatHou popme;

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B popme aynuodaiina.

VY4yeOHble ayIUTOpUU [UId BCEX BMJIOB KOHTAaKTHOM M CaMOCTOSITENbHOH paboThl,
HayyHasi OuWONIMOTeKa W UHBIE TOMENEHUs Juii OOy4YeHHs OCHAIICHbI CIEHaIbHBIM
000pyIOBaHNEM M yUEOHBIMH MECTAMH C TEXHUYECKUMH CPEICTBAMHU O0yUEHUS:

® IS CIIENIBIX U CIIA0OBUASIINX:

- YCTPOMCTBOM AJis CKaHUpOBaHus U uTreHus ¢ kamepoit SARA CE;
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- mucreem bpaiins PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

® I TIYXHUX M CIIa0O0CIBIIIAIINX:

- ABTOMAaTU3HWPOBAHHBIM pa60‘II/IM MECTOM JJId .]'IIOI[Cﬁ C HapymeHUMEM ClIyXa H

C71a00CIIBIIIAIINX

- aKYCTI/I‘IeCKI/Iﬁ YCUJIIUTCIIb U KOJIOHKH,

e Ul 00y4aroIKXcs ¢ HApyIIEHUSIMHU OIIOPHO-ABUIaTENILHOTO allllapara:

- IEpEIBUKHBIMU, PETYIUPYEMBIMU 3proHoMuueckumu napramu CHU-1;

- KOMHI)IOTepHOfI TEXHHUKOH CO CIICHUAJIBHBIM IIPOIrpaMMHBIM o0ecreUYeHUEM.

9. Meroanueckne MaTepuaJibl

9.1. Il;1aHbl cCeMMHAPCKHUX 3aHATHH

Tema 1. MecTo cTpaTern4eckoro ynpasJjieHusi IEPCOHAJIOM B YNIPaBJIeHUH

Oprasusaumen

BOl'IpOC]:I AJIs oﬁcymeﬂnﬂ:

1. Kak Pa3BUTHUC TCOPUHN YIPABICHHA OKA3aJI0 BIIMAHUC HA CTPATCTHYCCKOC YIIPABJIICHUC

nepcoHanIom?

2. B dgem 3akiodaeTcst OCHOBHAS 1€ CTPATETMYECKOTO YIPABICHUS IIEPCOHAIOM?

3. Kakxum 06p330M Ha CTPATCru4cCKOC YIPaBJICHUC IICPCOHAIOM BIIMACT FJ'IO6aJII/I33.I_[I/I$I,

YCUJICHUC KOHKYPCHIIUNU U BBICOKUC TEXHOJIOTHH ?

4. Kakyioo posib B CTpAaTe€rMuecKOM YIPaBICHUM IE€PCOHAJIOM HIPAIOT COBPEMEHHbBIE

KOHIICIIITUHN MGHG}I)KMGHT&?

Tema 2. @akTopbl BHEIIIHEH 1 BHYTPeHHEH cpebl OpraHn3ainuu

Bomnpocs! 1151 00cyxaeHus

1.
2.
3.
4.

CTabuIbHOCTH BHEIIHEH CPE/Ibl U €€ POJib B CTPATErMueCKOM YIIPaBICHUH.
Crioco0Obl M3MepeHHs U aHajIu3a HeCTaOMJIBHOCTH BHEIIHEH CpeJibl.
Crioco0ObI U3MEpeHHs U aHaJIu3a MOTeHIUAIa (PUPMBI.

HOIIXOI[I)I K USMCPCHUIO OPraHU3allMOHHOI'0 IMTOTCHIIHAJIA (I)I/IpMI)I

Tema 3. CTparernyeckoe ynpasJjeHue opranu3amnuen

Bonpocsl ajst 00cykaeHus:

1. OcoOeHHOCTH MeXaHU3Ma CTPATETNYECKOTO yIpaBICHHS.
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2. CpaBHUTENBHBIN aHATN3 PA3JIMYHBIX TPAKTOBOK MUCCHU (DPUPMBI.
3. IIpo6ieMbl UCTIONB30BaHUS CUCTEMHOTO MIOAX0/A B CTPAaTErHueCKOM YIIPaBICHUH.

4, 38.,[[21‘11/1 HCIIOJIB30BAHUA CUTYAIMOHHOT'O IMTOAX04a B CTPATCTUYCCKOM YIIPABJICHUU.

Tema 4. CTparerusi 4 NOJIUTHKA YIPABJIEeHHUS MEPCOHATIOM

Bonpocs! piist 00cyKkaeHus:

1
2
3.
4

Mopnens cTpareruueckoro ynpasieHus [ongepa.
Tunomnorus crpareruii ynpasineHus nepconainom Jlaiiepa-Xonuaepa.
ITonsiTHE M BUBI KAAPOBOM IOJIUTUKH.

BzanmocBs3n CTpPAaTeruun 1 KaI[pOBOfI IIOJIMTUKHN

Tema 5. OprannzauMoHHble CTPaTeruy ynpapJieHHs MepPCcCoOHATIOM

Bonpocs! pist 00cykaeHus:

1.
2.

4,
5.

Crparerun 3¢ppexTruBHOrO (OPMUPOBAHUS U HCIIONIB30BAHNS 3HAHUN B OpraHU3aIUIX
VYipasiieHue TaJlaHTaMU KaK CPEICTBO JOCTHIKEHUS CTPATETUYECKUX LieTen
OpraHu3aluu

Ponb oprann3zaniMoHHON KyJIbTyphbl B peajiu3aluy CTpaTeruu yIpaBieHUs IEPCOHATIOM
Crparernueckoe ynpaBJiIeHHE H3MEHEHUSIMHU

Crparerus noctpoeHnus 6peHaa paboromarens

Tema 6. DyHKIIHOHAJIbHbIE CTPATErUN YIIPABJIECHUSA MEPCOHATIOM

Bomnpocs! 1151 o0cyxaeHus1:

1.
2.

Crparerust oGecriedeHus: TPyIOBBIMU peCypcaMu: INIaHUPOBAHUE, yIepKaHUE, THOKOCTb.
Crparerus ynpapieHus 3PPEKTHBHOCTHIO: IJITAHUPOBAHKE U OIIEHKA PE3yJIbTATUBHOCTH.
Crparerusi pa3BUTHS TEpPCOHANA: WHIUBUAyaJdbHOE M OpraHHU3aIlIOHHOE OOyuYeHUe,
00ydeHHe pyKOBOIUTEIEH.

Crparerust BO3HarpaKJeHUs: yIIpaBI€HUE MOTUBALMEN, YITPaBICHUE 3aTPATAMH.
Crparerusi pa3BUTHSI TPYJAOBBIX OTHOIICHUH: JIOSJIBHOCTh, BOBJICYEHHOCTh, KOMaHIHAS

pabora.

IMPUMEPBI TPAKTUYECKOI'O 3AJAHUA 1JIsA CTYAEHTOB

3ananme 1. Mojesb cTpaTerun4eckoro ynpajieHnust nepcornasiom (no I'ongepy)

Onumure BIMAHUE BHEIITHEH COIIMAJIbHO-PKOHOMUYE CKOM Cpeabl Ha CTpaTeruu

YIIPaBJICHUS IIEPCOHAIIOM HA POCCUNUCKOM MPEAIIPUATHH.
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» Kak Bausier opraHu3aiOHHOE OKPY)KEHUE Ha BBIOOD I1€JIM NEPCOHAI-CTPATET 1 ?

* Onumure BIHUSHUE TIOJOXKEHUS MPEINpUSTHS, €€ MPOLUIOr0 ONbITa, LIEHHOCTEH,
HAJIMYHBIX PECYypCOB Ha CTPATETHIO YMpaBJICHHs MEPCOHAJIOM B COBpEeMEHHOI Poccum
(Ha mpUMepe KOHKPETHOTO MPEAIPUSITHS).

3aganue 2.
CryneHTaM TmpenjaraeTcsi CpaBHHUTh claOble W CHJIbHBIE CTOPOHBI OpTraHU3allUUd B

o0JIaCTH TIepCOHaja, 3aMOJHMB IMpHUIAraeMyro TaONHIly W OINpPENeNIUTh KaKhe BaKHEUIIHe
COCTABJIAIOIIME CTPATEry YIPABICHHUsS MEPCOHAIIOM YCHJIMBAIOT KOHKYPEHTOCIIOCOOHOCTh
OpraHu3aliy, a Kakie ee 0CladIsIoT.

Takxe mnpeiaraerca omucarb IMEPBOOYEPENHBIE M CTPATETHMYECKUE MEPbI, KOTOPBIE

HE0OXOAMMO IPUHATH HA IPEAIPUATHH, YTOOBI IOHATH €r0 KOHKYPEHTOCIIOCOOHOCTb.

DyHKIHH 10 YIIPABICHUIO Onenka
[IEPCOHAJIOM U IOKA3aTeNN

Ouenp Bricokas Cpennsasa |Huskas |Ouenb
BBICOKAsI HU3Kas

[Tpon3BOIUTENBHOCTD TPYAA

3arparbl Ha IIEPCOHA

ILmanupoBanue Tpya0BOrO
MOTEHIIMAJIA

Ot60p u HaeM

Ananranus nepcoHaia

HOI[FOTOBKa, MMeperIoaAroTOBKA,
ITOBBINICHHUC KBaJII/I(i)I/IKaIII/II/I

POTaI_II/IH, TUIAHUPOBAHUEC KaPbCPhI

[MTepcniekTrBBI MPO(ECCHOHATHHOTO
pocra

PazButue opranuzanmoHHON
NEITEILHOCTH

[Iepemernenue nepcoHana BHyTpU
OpraHu3aIuu

YHpaBHGHI/Ie KOMMYHHKAIIUAMU

ConunanpHag 3aimra

TexHuka 0€30MaCHOCTH U OXpaHa
3/I0pOBBS

OTHOLIEHUS MEXTy PyKOBOIUTE-
JSIMH 1 paOOTHUKAMHU

TexHomoruu ynpapiaeHus
IIEPCOHAJIOM

JlucuurimHa

COKpaH_[eHI/ISI " YBOJIbHCHUA
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Pabora ¢ nencruonepamu

OrueHka U oriata Tpyaa, MOTHUBALIUS
TPYAOBOM AEATEIBHOCTH

IIpumep keiica as pemieHust

3aBog Chemspec (“Xumukarsl’) — uacTh KpynHOM opranuzanuu ‘‘Speciality
Chemicals”, mpou3Boasieil 1 MpoAaroIel MHUPOKUNA aCCOPTUMEHT XUMHUUECKOW MPOTYKIIMU
0 BCEMy MHUpY, M HMMEIOIIMA COOTBETCTBYIOIIME 3aBOAbI BO MHOTHUX CTpaHax. 3aBOJ
Chemspec, mucnonupoBaHHblii B BelnkoOpUTaHUH, MPOM3BOAUT XUMHKATHI 1 00PaOOTKH
BOAbI U 75% cBoeil mpoxykiuu nponaer 3a pyoexxom. Chemspec umeer 10BOJBHO cialble
CBA3M C CEMbI0 JpyTMMH, MpHHAUIeKammMu opranuzanuu  “Speciality Chemicals”
3apyOeKHBIMU XUMUYECKUMU 3aBOJIaMHU.

[Tepconan Chemspec coctaBiser okoino 400 denmoBek, Torga Kak B MaTepUHCKON
opranu3amnuu padoraer okono 3500 uyemoBek. B umcne 400 uenmomek, paboTaromux B
Chemspec, 3HaunTeNbHAs A0JIA BBHICOKOKBAJIU(HUIIMPOBAHHBIX CIELUAIUCTOB U OOJIbIIOE
KOJIMYECTBO PAOOTHUKOB (PU3UUECKOTO Tpyda, SBISIOMMXCS UiIeHaMu npodcoroza. B
MOCJIeIHUE TOAbl ObUI OCYHIECTBIIEH JIMIIb HE3HAYUTENIbHBI HaeM @epcoHaia, HO He
IPOBOAMIOCH HUKAKUX MEPONPUSATHIA IO Pa3BUTHIO NIEPCOHATIA UIIH IO YBOJIBHEHHUIO.

HenaBHo pykoBoacTBo opranm3amuu ““Speciality Chemicals” mnpuHsino permieHue
YCWINTh KOOPIUHAIIMIO JEUCTBUN CBOMX 3apyOeKHBIX (uUmnanoB (MPOBECTH TIIOOATBHYIO
MHTETPaIUI0) U OPraHU30BaTh OOMEH TEXHUYECKHM M YIPaBICHYECKUM OMNbITOM. Jlo cux mop
¢uImanel  OCTaBadMCh B 3HAYMTENBHON CTENEHW W30JMPOBAHHBIMH JPYr OT JIpyTa.
[TocTaBieHbl eTH pa3BUTHSI CBSI3€H M MOBBIIICHUS YPOBHS BOBJICUEHHOCTH JIJISl TIOOIIPEHUS
TBOpYECTBAa U OOJiee IEJIOCTHOTO MOAXOAA K OpraHM3alMOHHOMY pa3BuTHio. IIpu sTOM B
OpTaHu3aIH XOPOIIIO MOHUMAIOT, YTO HEOOXOAMMa TIPOrpaMMa IIT00ATBHBIX TIEPEMEH.

Bomnpocs! k kelicy

1. HWcnonp3ys KOHIICTIIMIO OPTAaHHW3AIMOHHOTO Pa3BHUTUSA, OOBSICHHUTH
nepconany Chemspec xapakTep HaMEUEHHBIX W3MEHEHUH, KOTOpble OyayT UMETh CEphE3HbIE
JIOJTOCPOYHBbIE TOCHENCTBUS Ul UX 3aBOJa M OCTaJbHBIX CEMHM 3aBOJIOB MAaTE€PHHCKON
KOMIIaHUH.

2. IlpuBenute MOBOABI B MOJB3y MPUMEHEHHS B JaHHOW CUTyallMH MOAXOAA,
OCHOBaHHOTO Ha KOMIIETCHTHOCTH, W TIOAXOJA K Pa3BUTHIO HABBIKOB, a TaKKE H3JIOKHTH
HEKOTOpbIE COOOpaKeHHUs O 1[eJIecCOO0pPa3HOCTH APYTUX MEPOIPHUITHH 10 Pa3BUTHIO

YEJIOBEYECKUX PECYPCOB ISl YCIIELIHOTO MPOBEACHUSI U3MEHEHUS.




24

IIpunoxkenue 1 AHHOTAUMSA AUCHUTIIMHBI

AHHOTALIMUA
Juctunnuna «Crparterus ynpaBieHUS HNEPCOHANIOM» OTHOCHTCA K OOS3aTeNbHOM 4YacTu
y4yeOHoro miana o HanpasieHuro 38.04.03 — «YnpapieHue nepcoHaaoMy, HalpaBIeHHOCTh
«YmpaBieHrue TaTaHTaMHU B LESIX YCTOMUHUBOTO PA3BUTHSY.
lenp AMCUMIUIMHBL: TOATOTOBUTH BBIMTYCKHUKA, CIHOCOOHOTO MPUHUMATh CTPATerHyecKue
perieHus B o0JIaCTU YIIpaBJIEHUSI YEJIOBEYECKUMHU pecypcaMu U obecneduTh 3((HEKTUBHYIO
peanusaluio BEIOpaHHOHN KaJpOBOW CTPATETHUH.
3amauu AUCIUILIUHBL:
- 03HAKOMHUTBCSI C OCHOBHBIMU MOHATHSIMH CTPATETUUECKOI0O YIIPABJICHUS IEPCOHAIIOM;
- paccMOTpeTh Ipolecc (OPMUPOBAHUS CTPATETHH YIIPABICHUS IEPCOHAIIOM;
- [pOaHAJIM3UPOBaTh B3aHUMOCBS3b CTPATETMYECKOrO YIPABICHUS TMEPCOHAIOM  CO
CTPaTEernueCKUM yIIPaBIEHUEM OpTaHu3alued B IEJIOM;
- U3y4YHUTb OCHOBHBIE METO/IbI CTPATETMUYECKOI0 aHAJIN3a KaJpOBOMl Cpe/ibl;
- pacCMOTpPETh OCHOBHBIE KaJPOBBIE CTPATErHH;
- U3YYHTh KPUTEPUU BHIOOpA CTpATErHH YIIPABICHUS IEPCOHAJIOM U €€ COCTaBIISIONINX;
- PacCMOTPETH MPOLIECC pealn3aluy KaJpoBOil cTpaTeru.
JucnunnuHa HarpaBieHa Ha GOPMUPOBAHUE CIEAYIONTNX KOMITETEHITHI:
OIIK-3. Crnocoben pazpabarbiBaTh M 00€CIEUMBATH PEATU3ZAIUIO CTPATETUH, TOIUTHK H
TEXHOJIOTUH YTIpaBJIECHUS NEPCOHAIOM OpraHU3allMd B JUHAMHYHOM Cpele W OLIEHHWBaTh UX
COILIMANIBHYIO ¥ SKOHOMHUYECKYIO 3()(HEeKTUBHOCTB.
Nuaukatop xommereniuu: OIIK-3.1. JlemoHcTpHupyeT cHmOCOOHOCTh pa3pabaThiBaTh U
oOecrieunBaTh pealM3alMl0 CTPATErMM  YIPABJICHUS [EPCOHAJIOM OpraHu3aluu B
JTMHAMUYHOM Cpee.
[1K-4. Cnocoben pa3paboTaTb W peaqu30BaTh CTPATETHMYECKOE YMPABICHUS MEPCOHATIOM
OpTraHM3aIlIH.
WNunukaropsr xomnerenuuu: [1K-4.1. JlemoHCTpupyeT CrOCOOHOCTH pa3padoTaTh CHUCTEMY
CTPAaTEernyeckoro YIMpaBlIeHHs T[EPCOHAJIOM B OpraHU3allid, CTPAaTeruio yIpaBICHUS
YEJIIOBEUECKMMH pEeCypcaMu KakK 3JeMEHTa OOIIEKOPIOPATUBHOM CTpaTeru yCTONYMBOTO
pa3BUTHS.
[1K-4.2. ]JlemMOHCTpUpYyeT CIOCOOHOCTh  OpPTaHHM30BaTh  CTPATETUYECKOE YIIPABJICHHE

NIEPCOHAJIOM OpraHHU3aIHH.
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B pesynbrare 0ocBOCHUS AUCIHMILTAHBI 00YYAIOIHIACS TOJIKCH:

3HaTh:

- OCHOBHBIE MPUHIUMBI (HOPMUPOBAHUS OWZHEC-CTPATETMH M CTPATeTUH yMPABICHHUS
MIEPCOHAIIOM;

- 9TaIlbl peaJIn3aIuy KaJpOBOW CTPATEeTUH;

VYMmeTn:

- pa3pabarbiBaTh KaJpOBYIO CTPATErHI0 OpPraHM3allM B COOTBETCTBUU C €€ UEISIMH U
3aJla4aMu;

- peanu3oBaTh KaIpOBYIO CTPATETUIO OPraHU3allUK B IMHAMHYHON CPEIIE;

- pa3paboTarb CHUCTEMY CTPaTerHYECKOTO YIPABICHUS IIEPCOHAIIOM B OpraHU3AIINH,
CTpaTerui0 YIpPAaBICHUs YEIOBEUECKHUMH pEeCcypcaMu Kak dJIeMEHTa OOIIEKOPIOpPaTUBHOMN
CTpaTeruy yCTOMYUBOTO Pa3BUTHS,

- OPTaHM30BaTh CTPATETMUECKOE yIPABICHUE MTEPCOHATIOM OpraHU3AIINH;

Bnaners:

- KOMIUICKCHBIM BHJICHHEM COBPEMEHHBIX MPOOJIeM YMPaBICHUS NEPCOHATIOM B OpraHHU3aI[UN
Y IOHMMaHUE B3aMMOCBSI3H YIIPABJICHUSI OpraHu3alleil U KaApoBOM CTpaTeruu:

- HaBBIKaMU pa3pabOTKU KaJIpOBOM CTpaTeruu;

- HaBBIKAMU YTIPABIICHUS IIEPCOHATIOM B paMKax pean3allii KaJpoBOU CTPATETHUH.

O6H_[8.H TPYAOCMKOCTb OCBOCHHA NTUCHUIIJIMHBI COCTABIIACT 4 3a4eTHBIX CAWHUIIBI.
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[punosxkenue 2 Jiuct n3mMeHeHuit

JIUCT UBMEHEHUN

Tekct aktyanusanuu win npuiaraeMsii Kk PIIJI nokymeHT,
COAEpKaIUNUN U3MEHEHUS

Hara

Ne
ITPOTOKOJIA




