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1. HosicHUTEJBLHAA 3aNIMCKA

1.1. Heab 1 3272494 JUCIUTINHBI
Lenv oucyunnunol:
dopmupoBaHUe y 00yUYaIOMUXCs KOMIETCHIIMA, HEOOXOAUMBIX /Il OPTaHU3alMHA PabOThI C
IIEPCOHAIOM
3adauu oucyuniumnol:

e 3y4HTh TEXHOJOTHH U METOJIBI OTICPAIIMOHHOTO YIIPABJICHUS CTPYKTYPHBIM
oJIpa3iciieHUuEM,

e 3yunuTh TEXHOJOTHH U METOJIbI ONIEPALIMOHHOTO YIIPABICHUS IEPCOHATIOM,

e 3yunth cnocoObl OpraHu3aluy TpyJa MepcoHana,

e 3y4nTh TEXHOJOTHH U METOJIbI AIMUHUCTPUPOBAHUS TPOIECCOB U
JIOKYMEHTOO000pOTA IO ONEPANMOHHOMY YIIPABJICHUIO ITEPCOHATIOM U paboTe
CTPYKTYpPHOTO MOJpa3ieicHHs,

e [IpuoOpecTy HABBIKH ONIEPANMOHHOTO YIPABICHUS TIEPCOHATIOM U CTPYKTYPHBIM
OJIpa3cICHUEM.

1.2. IlepeyeHb MVIAHUPYEMBIX pPe3yIbTATOB 00y4YeHHUsI 0 TUCHMILJIUNHE, COOTHECEHHBIX C
HHIMKATOPAMM JOCTHKEHUSI KOMIIeTeHIIUH

Komnerenuus Nuaukaropsl Pe3yabTarbl 00yueHust
KOMIIeTeH Uil
OIIK-4. Cnocoben OIIK-4.3. JlemoHcTpupyeT | 3HaTh:
MIPOEKTUPOBATH CIIOCOOHOCTh ~ PYKOBOJUTH | - METOJbI PYKOBOJICTBA
OpraHHU3al[MOHHbIE JeSITEIbHOCTBIO JEeSITEIbHOCTHIO OPTaHU3alNH B
U3MEHEHUSs, PyKOBOJIUTh OpraHM3alliii B YacTH | 4acTu pabOTHI C IEPCOHATIOM
IIPOEKTHOM U MPOLECCHON | pabOThI ¢ IEPCOHAIOM YMeTsb:
JESITENIbHOCTBIO U - PYKOBOJUTH JESATEIBHOCTHIO
HOJpa3/ieICHUEM OpTaHU3aIMH B 4YaCTH paboThI ¢
OpraHu3aIuu MEPCOHATIOM
Bianers:

- HaBbIKAMH PYKOBOJICTBa
ACATCIIbBHOCTBIO OpraHru3alu B
qaCTu pa60TBI C IMEPCOHAJIOM

OIIK-4.4. JlemoHCTpupyeT | 3HaTh:
CIIOCOOHOCTh ~ PYKOBOJIUTH | - METOJIbI PyKOBOJICTBA

MoApa3ieieHueM MOJIpa3IeI€HUEM OpraHU3aALNH
OpraHu3aluu YMeTs:
- PYKOBOAMTH MOAPA3AEIECHUEM
OpraHHu3alyu.
Bnaners:

- HaBBbIKaMU PyKOBOJICTBA
nojpa3AeIeHUEM OpraHu3aluu




I1K-2. Crnoco6en | I1K-2.7 CrniocoGeH | 3HaTh:
pa3paboTtarb U | yIPaBIsATh  OpraHU3aIUeH | -METOIBI M CIIOCOOBI
peanu3oBaTh ACSITENBLHOCTH | TPYAa MEpCcoHAaa. OpraHu3alfy TpyJa MepcoHana
no YIIPaBICHUIO YMeTs:
MEPCOHANIOM C B KOHTEKCTE -YIIpaBJIATh OpraHu3auei Tpyaa
YCTOWYMBOIO pa3BUTUA IepcoHaia
OpraHu3aIuu Brnagets:
- HaBBIKAMH yTIPABIICHUS
opraHmzaiei Tpya nepconana
[1K-3. Crnocoben | I1IK-3.1.  JlemoHcTpupyeT | 3HATH:
pa3paboTarh, pealn30BaTh | CHOCOOHOCTh pa3paboTaTh | - TEXHOJIOTHH ONEPALMOHHOTO
u aJIMUHUCTPUPOBATH | CHCTEMY  OMNEPAMOHHOIO | YIPABIICHUS IEPCOHAIIOM H

CUCTEMY  OIIEPALlMOHHOTIO
YIIPaBJICHUS [IEPCOHATIOM U
NOJPA3AEICHUEM
OpraHu3anuu

yIpPAaBJICHHs MEPCOHATIOM U
paboThI CTPYKTYPHOTO

MoApa3aeIICHUs

CTPYKTYPHBIM IOJIpa3/ielIeHuEM
YMers:

- pa3pabaTbIBaTh CUCTEMY
OIEPALMOHHOTO yIPABICHUS
HEPCOHAJIOM U PabOTHI
CTPYKTYPHOTO MOJIpa3AeICHHUs
Bnaners:

- HaBBIKAMH Pa3pabOTKH
CHCTEMBI OIIEPALIUOHHOTO
YIpaBJICHUS TIEPCOHAIIOM U
paboThI CTPYKTYPHOTO
10/Ipa3JIeJICHUS.

[IK-3.2.  JleMoHCcTpUpyET
CIIOCOOHOCTh OpraHU30BaTh
OTIepAI[MOHHOE YIIPaBIIEHUE

MEPCOHATIOM
CTPYKTYPHOTO
MOJIpa3/IeIeHuUs

u

paboty

3HaTh:

- IPUHIIHUIIBI U IPaBUIIa
OpraHU3aIMK OINEPAIMOHHOTO
YIPaBIICHUS TIEPCOHAIIOM H
paboTHI CTPYKTYPHOTO
MoIpa3/IeIIeHus

VMmeTs:

- OpPraHu30BaTh ONEPAIIOHHOE
yIpaBJeHUE TIEPCOHATIOM H
paboTy CTPYKTYPHOTO
MoApa3aesICHUs

Bnanets:

- HaBBIKaMHU OTIEPAITIOHHOTO
YIPaBIICHUS TIEPCOHAIIOM H
paboTHI CTPYKTYPHOTO

0 Ipa3 IeJICHuUs




I1K-3.3. JleMoHCTpUpYET 3HaTh:

CIIOCOOHOCTD - TCXHOJIOTUHU U METOIbI
aJIMUHUCTPUPOBATH aJIMUHUCTPUPOBAHUS TPOILIECCOB
MIPOIIECCHI U U JIOKyMEHT0000pOTa 10
JOKYMEHTOOOOPOT 110 OTIEPALIMOHHOMY YITPABIICHHIO
OTIEPAIMOHHOMY NepCOHAIOM H paboTte
yIOpaBICHUIO TIEPCOHAIIOM U | CTPYKTYPHOTO MOIpa3AeTICHUS
paboTe CTPYKTYpPHOTO YMeTh:

Moipa3iesieHus -aIMUHUCTPUPOBATH MPOLIECCHI U

JIOKyMEHTOOOOPOT TIO
OIIEPALIMOHHOMY YITPABIICHHIO
MEPCOHAJIOM U paboTe
CTPYKTYPHOTO IOIpa3/IeICHuUs
Bmaners:

- HaBBIKAMU
aIMUHHACTPUPOBAHUSA MPOLIECCOB
U TOKyMEHTO000pOTa MO
OIIePAITMOHHOMY yTIPABICHHUIO
NEepCoHaIoM U padote
CTPYKTYPHOTO IOAPA3ICTICHHS

1.3. MecTo IMCHUILUINHBI B CTPYKTYpPe 00pa30BaTe/IbHOI POrpaMMbl

Hucnunnuna «Opranuzanus paboThl €  [EPCOHAJIOM»  SBISETCS JUCUHUIUIMHOMN
o0s13aTeIbHOM yYacTH OJIoKa JUCHMIUIMH y4deOHOro IuiaHa mno HampasieHuto 38.04.03 —
«YIpaBlIeHHE IEPCOHAIOM», HANpaBIE€HHOCTh «YNpaBlIeHHE TaJlaHTaMM B  LEJIX
YCTOHYHMBOIO Pa3BUTHI.

B pe3synbrare ocBoeHHs TUCHUIUIMHBI (POPMUPYIOTCS 3HAHUS U YMEHHUS, HE0OXOUMbIe
JUIsL OCBOCHMSI TaKMX IUCLUIUIMH, KaK « MHEIKMEHT YCTOMYMBOIO pa3BUTUA», «TamaHT-
MeHeKMeHT», «KoHcanTuHr B cepe ynpaBieHus TajJaHTaMu», MPEITUIUIOMHON MPAKTHKU
JUIsl TIOATOTOBKM K CAade M cJada TOCyAapCTBEHHOTO HK3aMEHA, 3alllUThl BBIITYCKHOMN
KBaJIM(UKALMOHHONW paboThl, BKJIOYAsl IMOJATOTOBKY K MpOILENype 3allUThl U MPOUEAypY
3aILUTHI.




2. CTpyKTypa AMCUHUIIIMHBI
CTpyKTypa IMCHUNJIHHBI 1JIs1 04HO# (POPMBI 00yUeHUsI
OO6mas TpyaAo€MKOCTh NUCHUIUIMHBI cOcTaBiseT 3 3.€., 114 yaca , B TOM 4ncie KOHTaKTHas

pabota oOyuaromnuxcs ¢ npernonasaresieM 30 yacoB, caMocToSTeIbHAS Pab0Ta 00YIAFOIIUXCS
66 yacoB, KOHTpOJb 18 yacos.

Bunsl yueOHoii paboThl
(B yacax) Dopmbl
KOHTaKTHasI 3 TEKYILETO
Neo Pasznen 2 3 L E KOFTPOITA
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1 O01me noJI0KEHNUA 3 1 2 8 Orenka paboThI
cHCTEM Ha CeMUHape,
OIIEPALIMOHHOIO OLIEHKA Y4aCTHUs
yTpaBJIeHUs B JMCKYCCHHU Ha

JEeKIUH

2 [TnanupoBanue 3 |1 2 8 Orenka paboThI
JeSITeTbHOCTH Ha CeMUHape,
nepcoHana u OLIEHKA Y4aCTHs
CTPYKTYpHOTO B JMCKYCCHHU Ha
HoApa3AeICHHs JeKIHH,

BBITIOJTHEHHE
MPAKTUYECKOTO
3aJaHHs

3 | Opranu3zanus 3 |1 2 8 Onenka paboTsl
JESITeTbHOCTH Ha CeMHUHape,
CTPYKTYpHOTO OLIEHKA Y4aCTHs
TOZpa3ICTICHHS B JIMCKYCCHH Ha

JeKIHH,
BBITIOJTHEHHE
MPAKTUYECKOTO
3aJaHus

4 | Opranu3zanus 3 |1 2 8 OneHka paboThl
JeSITeTbHOCTH Ha ceMUHape,
nepcoHasna OLIEHKA Y4aCTHs

B JIMCKYCCHH Ha
JeKIHH,
BBITIOJTHEHHE
MPAKTUYECKOTO
3aJJaHMsl

5 | Ilpunsarue 3 |1 2 8 Onenka paboThl
YIPaBIEHYECKHX Ha CEMUHape,
peuieHuin OLICHKA Y4YaCTHs




B JIMCKYyCCHH Ha
JICKITHH ,
BBINOJTHCHHE
MPaKTHYECKOTO
3aJaHHsI
6 | KonTponn 3 |2 4 8 Orenka paboThI
JEATEIILHOCTH Ha CeMHHape,
CTPYKTYpPHOTO OLICHKA YYaCTHs
HO/Ipa3eIICHUs 1 B JINCKYCCHHU Ha
nepcoHaa JICKIINH,
BBINOJIHCHHE
PaKTHYECKOTO
3aJaHus
7 | Koopaunanus 3 |1 2 8 OorieHka paboThI
JeSITeITbHOCTH Ha CeMHUHape,
nepcoHaa OLICHKA yYaCTHsI
B JIMCKYCCHU Ha
JICKIIHH,
BBINOJTHCHHE
NPaKTHYECKOTO
3aJaHHs
8 | AamunauctpupoBanue | 3 | 2 4 10 Onenka paboThI
MIPOIIECCOB Ha ceMHUHape,
JTOKyMeHTO000poTa OIICHKA y4acTusl
0 OTIEPAIIMOHHOMY B JIMCKYCCHU Ha
YIPaBICHUIO JICKIINHY,
MIEPCOHAJIOM U padoTe BBITTOJTHEHHE
CTPYKTYPHOTO NPaKTHYECKOTO
NOJIpa3ICIICHHS 3aJaHHs
KonTpounb (9x3amen) | 3 18 OKk3aMeH
HTtoro: 10 | 20 18 66

CTpyKTYypa IMCUMILTHHBI VIS O4HO-3204HOI (POopMBbI 00yUeHH s

OO6mas TpyI0éMKOCTh JTUCIUTUIHHBI cOocTaBseT 3 3.e., 114 gaca , B TOM YHciIe KOHTaKTHAs
pabota obydaromuxcs ¢ mpenojasareneM 24 yaca, caMOCTOsITeNIbHAsE paboTa 00ydaronuxcs
72 gaca, KOHTpoOIIb 18 Jacos.

Bunsl yueOHoii paboTsl
(B yacax) Dopmbl
KOHTaKTHasl 5 TEKYIIero
=
= i KOHTPOJISI
Ne Paznen 2 % &S A p
= = =t o YCIIEBAEMOCTH,
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L o) )
o =) & E S .
5| E | £ EE| £E/2E | § s | npomexyrounoi
9] = = = @)
S| 2|5 B = 8 5|8 Sl 28 aTTecTaluu
o [} 0o B3 < o =S S &
Q = O B & B & as) O o




OO01111E TTOT0KEHUS
CHUCTEM

Onenka paboThI
Ha CeMHUHApe,

OTIEPAIIMOHHOTO OLICHKA YYaCTHS
YIpaBICHUS B JIMCKYCCHH Ha
JCKIIUU
[TnanupoBanue Onenka paboThI
JEATEIIEHOCTH Ha CEMHHape,
nepcoHana u OLICHKA Y4aCTHs
CTPYKTYpHOTO B JIMCKYCCHH Ha
NoJpa3AeICHUS JeKIHH,
BBITIOJTHEHHE
MPAKTUYECKOTO
3aJaHHs
Opranuzanus Onenka paboTbl
JEATEIIEHOCTH Ha CEMHHape,
CTPYKTYpHOTO OLICHKA Y4aCTHs
HO/Ipa3IeNICHUs B INCKYCCHH Ha
JICKIHH,
BBITIOJTHEHHE
MPAKTUYECKOTO
3a7aHus
Opranuzanus Onenka paboTh
JEATEIEHOCTH Ha CEMHHape,
nepcoHaa OLICHKA Y4aCTHs
B INCKYCCHH Ha
TeKIHH,
BBITIOJTHEHHE
MPAKTUIECKOTO
3a7aHus
[Tpunsitue Onenka paboThI
yTpaBIeHYECKUX Ha CEMHHape,
peuieHuin OLICHKA Y4YaCTUs
B INCKYCCHHU Ha
JIeKIHH ,
BBITIOJTHEHHE
MPAKTUIECKOTO
3a7aHus
KonTpons Onenka paboThI
JEATEIEHOCTH Ha CEMHHape,
CTPYKTYpHOTO OLIEHKA Y4aCTHs
MO/Ipa3IeNeHUs 1 B INCKYCCHHU Ha
nepcoHaa TeKIHH,
BBITIOJTHEHHE
MPAKTUYECKOTO
3a7aHus
Koopaunanus Onenka paboThI
JeSITeTbHOCTH Ha ceMUHape,

IIepCcoHaJIa

OIICHKA y4aCTUA




B JIMCKYCCHU Ha
JICKITUH,
BBINOJTHCHHE
MIPAKTHIECKOTO
3aJaHHsI
8 | AnmunuctpupoBanue |3 |1 2 9 Orenka paboThI
MIPOIIECCOB Ha CeMUHape,
JTOKyMEHTO00OpoTa OLICHKA YYaCTHs
10 ONEPANMOHHOMY B JTUCKYCCHHU Ha
YIPABICHUIO JICKITUH,
MepPCOHAIOM U paboTe BBITIOJTHEHHE
CTPYKTYPHOTO MIPAKTHIECKOTO
MOpa3IeIeHUs 3a/laHus
KonTpons (3x3amen) | 3 18 DK3aMeH
Hroro: 8 16 18 72

CTpyKTypa QIMCHUILIMHBI JJI51 32049HO0H (POPMBI 00yUeHM s

OO6mas Tpy10EMKOCTh AUCHMILUIMHBI COCTaBisieT 3 3.e., 114 yaca , B TOM 4yuClie KOHTaKTHAsI
pabota oOyyaromuxcs ¢ npenojasareieM 16 gaco, caMoCTOsITeNIbHAsA paboTa 00yYaronuxcs
127 gacoB, KOHTPOJIH 9 YACOB.

Bunel yueOHoI paboThl
(B yacax) dopMmbl
= KOHTaKTHas § TEKYILETO
Ne Pasnen § & e |+ E | & KOHTPOITA
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1 OO011Me TON0KEHUS 1 05 (05 9 Onenka paboThI
CHUCTEM Ha CEMHUHape,
OTIePAITMOHHOTO OIICHKA y4acTusl
YIpaBICHUS B JTUCKYCCHH Ha
JIEKIUU
2 [TnanupoBanue 1 05 (05 9 Onenka paboThI
JIEATEIBHOCTH Ha CEMHUHape,
nepcoHana u OIICHKA y4acTusl
CTPYKTYPHOTO B JTUCKYCCHH Ha
TOIpa3IeTICHUS JIEKIUH,
BBITTOJTHEHHE
MIPAKTHYECKOTO
3a7aHus
3 Opranuszanus 1 05 (05 9 Orenka paboTh
JIEATEIBHOCTH Ha CEeMHUHape,
CTPYKTYPHOTO OIICHKA y9acTHsl
MOJIPa3ICIICHHS B JIMCKYCCHH Ha
JIEKIIVH,




BBIIIOJTHCHUC

MIPAKTHIECKOTO
3a/laHus
Opranuzanus 05 105 9 Orenka paboThI
JeSITEIIbHOCTH Ha CeMHUHape,
nepcoHa€a OLICHKA y4acTus
B JTUCKYCCHHU Ha
JIEKLUH,
BBITIOJTHCHHE
MIPAKTHIECKOTO
3a/laHus
[Ipunstue 0,5 105 9 Orenka paboThI
yIPaBICHICCKUX Ha CEMHUHApe,
pelieHui OLICHKA y4acTus
B JIUCKYCCHHU Ha
JIEKLUH ,
BBITIOJTHCHHE
MIPAKTHYECKOTO
3aJlaHus
KonTpomnn 0,5 105 9 Orenka paboThI
JeSTEIIbHOCTH Ha CeMHUHApe,
CTPYKTYPHOTO OLICHKA y4acTus
MOJIpa3ACTICHUS 1 B JTUCKYCCHHU Ha
nepcoHa€a JIEKLUH,
BBITIOJTHCHHE
MIPAKTHYECKOTO
3a/laHus
Koopnunanus 1 1 14 OorieHka paboThI
JeSITENIbHOCTH Ha CeMHUHape,
nepcoHasna OIICHKA y4acTusl
B JIUCKYCCHUHU Ha
JIEKIIUH,
BBITIOJTHEHHE
MIPAKTHIECKOTO
3a/laHus
Hroro 3a 1 cemecTp 4 4 68
(3uMHSAS ceccus )
AJMUHHCTpPUPOBaHUE 4 10 Onenka paboTsl
MPOLIECCOB Ha CeMHUHape,
JTIOKyMEHTO000poTa OIICHKA y4acTHus
0 ONEPALMOHHOMY B JTUCKYCCHHU Ha
YIIPABICHUIO JICKITUH,
MepcoHaIoOM U paboTe BBITIOJTHEHHE
CTPYKTYPHOTO MIPAKTHYECKOTO
MoJpa3AeIeHUs 3a/laHus
KonTpoab (3x3amMeH) 15 DK3aMeH 1o
omneram
Hroro 3a 2 cemectp 4 25

(J1eTHsA ceccust)




‘ Hroro: ‘ ‘ 4
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3. CoeprxaHue TUCHUILINHBI

HaumenoBanue pasgena
AUCHHUILIMHBI

Conep:xanue

OO01HE OJIOKEHUS CUCTEM
OIIEePaIOHHOTO
yIpaBJICHUS

OnepanroHHOE yNpaBIeHUE: IOHATHE, CYIIHOCTb.
[Tonxonp! K ONpENeIeHNI0 ONEPAMOHHOIO YIIPABICHUSI.
Opranuzanys Kak cucteMa. OJIEMEHTbI CUCTEMBbI
OIIEPALMOHHOTO YIIPABJIECHUS: LEJIb YIPABICHHUS, CyObEKT
ynpaBiieHus1, 00bEKT yNpaBIeHHsI, METO/Ibl yIIPaBICHUS ,
(GYHKIMM yIpaBIeHUS.

CoBpeMmeHHbIe TPeOOBAHHUS K 1IENIIM OpraHU3aluy U UX
OCHOBHBIE XapaKTEPUCTHUKHU.

IIpouecc onepaliiOHHOIO YIIPABJIEHUSA U €T0 OCHOBHbIE
STalbl.

@DaKTopsl Pe3yJbTATUBHOCTH U 3PHEKTUBHOCTH
OIIEPALIMOHHOM J1eATeIbHOCTH OpraHU3aliH .
PesynsraruBHOCTH U 3(p(heKTUBHOCTD IpoIIECcca
OIIEPALIMOHHOIO YIPAaBICHHUS.

IInanupoBanue
JeATEIbHOCTU IIepCOoHaa
U CTPYKTYPHOIO
MIOJIpa3CIICHUS

[LnanupoBanue B opranmsanuu. [loctanoBKa nieiei. YpoBHU
LeJIEH U TUIaHOB B opranu3aunuu. Kparkocpounsle u
JOATOCpouHble Mmanbl. CTparernueckue, TAKTHYECKUe U
oneparuBHble I1anel. Mepapxus nenen. IIpuHnumne
TPAAULMOHHON YCTAHOBKH LIEJIEH.

Konuennus nenoyky KOHEYHbIX LIEHHOCTEM.

[Tonxoxn ynpaBneHus 1Mo LENsIM.

B3anmocBs3b ianupoBanus ¥ 3h(HEeKTUBHOCTH
JEATEITbHOCTH OpraHU3alNH.

[InanupoBanue U GOpMUPOBAHHE CUCTEMBI LieJIeH B
ONepanlMOHHOM MeHemkMenTe. Llenn u 3amaun
IUTAHUPOBAHHUS, UX BIUSHUE HA PECYPCHI U KaJPOBBIN
MOTeHIMaN opranu3anuu. [InanupoBanue pecypcHoro
o0ecrieyeHus AeATeIbHOCTH OpraHu3aIuH.

Opranuzanus
JeSITETTbHOCTH

CTPYKTYPHOIO
MOJpa3AeICHUS

Omnpenenenue 1enei, 3a1a4 1 GyHKIUH CTPYKTYPHOTO
NOJIpa3CIICHHUS.

Pa3paboTka opraHu3aliMOHHON CTPYKTYpbI OAPA3EIICHUSI.
Buzpbl opraHu3aliMOHHBIX CTPYKTYp: JUHEHHBIE U
(YHKIHMOHAIBHBIE CTPYKTYPBI YIIPaBICHUS, JIMHEHHO-
(bYHKIMOHAIBHBIE CTPYKTYPBI, CETEBbIE KOJIbIIEBbIC
YIPaBICHUECKUE CTPYKTYPbl, JUBU3UOHAIIbHbIE
CTPYKTYPBI YIIPABJICHHS, MATPUYIHBIC U POCKTHHIE
CTPYKTYpBI YIIPaBJICHHUS, a/IalITUBHBIE CTPYKTYPBI
yIIpaBJICHHUS.

Konuenuusa MBI - «MeHEIKMEHT 0 HHCTPYKLUAM
Konnenmsg MBO — «MeHEIKMEHT IO LIEISIM.
Konnenuus MBV - «MeHeKMEHT MO0 LIGHHOCTSAM).




[Mokazarenu > (HeKTUBHOCTH IEATEIHHOCTH CTPYKTYPHOTO
noipa3ieICHUS

Opranuzanus
ACATCIIBHOCTH ICPCOHAJIA

Pacnipenenenue GpyHKIU MEXIY COTPYTHUKAMH
CTPYKTYpHOTO NojpasjenaeHus. MaTtpuiia pacrpeaeieHus
GYHKITUH.

Omnpenenenue npaB U 00s3aHHOCTEH paOOTHUKOB.
JenernpoBaHue MOJTHOMOYMIA.

Hentpanuzanus v 1eleHTpaTU3aAMS TOTHOMOYHM,

PEUMYIIECTBA U HETOCTATKH.

[TocranoBka 1eneit u 3a1a4 pabOTHUKAM CTPYKTYPHOTO
nojapasnenenus. OCHOBHbBIC IPaBUJIa YIIPABICHHUS MO LIETSIM.
PernamenTtanusi 1 HOpMUPOBHUE TpyJa paOOTHUKOB.
[TpuHUIMIIBI U TIpaBUIIA CTAHAAPTU3ALMH, YHUPUKAIIUN U
ABTOMATHU3AIIMH MPOIECCOB YIIPABJICHHS MIEPCOHATIOM
[Toxazatenu >heKTUBHOCTH IESTEIBHOCTH MEPCOHAIIA

[IpunsTHE ynpaBIeHYECKUX
peLeHnit

VYipaBieH4ecKoe peleHue: MoHsATHE.

Knaccudukarus ynpaBieH4ecKuX peLeHui.

MeToabl NPUHATHS PELIECHUN.

YpOBHM y4acTHsl MOTYUHEHHBIX B IPUHATHH pereHui (B.
Bpym, A.Jlxaro).

OcHoBHBIE 3Tallbl NIpoLiecca NPUHATHS PELICHUN: OT
uAeHTU(GUKAIMY TPOOJIEMBI 10 OLIEHKU 3P PEKTUBHOCTH
IIPUHATOTO PELICHUS.

@DakTophl, BIUAIOIINE HA MPOLECC MPUHATHUS PELICHHUS.
YcioBYs IPUHATHS PELLICHUN.

Crunu npuHATHS pelIeHUH.

Ommbku, cBsa3aHHbIe ¢ TpuHATHEeM perenuit (Y. bepHapn).
[Iponiecc npuHATHS PELIEHUI B COBPEMEHHOM MHUpE.

KonTpoib nesrenbHOCTH
CTPYKTYpPHOTO
MOJIPA3EIICHUS 1
repcoHala

Cucrema KOHTpPOJISI TPOLIECCOB B 001aCTH ONEPAIMOHHOTO
yIpaBIEHUS.

Bunet u hopmbl koHTpOsist. [TpUHIMITBI KOHTPOJISL.
[lepnoaUHOCTH KOHTPOJISL.

MeToab! aHanM3a BBIIOJIHEHUS TIJIAHOB U 3a]1a4
CTPYKTYPHOTO NOAPA3AETICHUS

BrisiBnenue GpakTopoB OTKIOHEHHH OT MJIAHOBBIX
apaMeTpoB

Mertons! otieHkH 3¢ (HEKTUBHOCTH AESITETLHOCTH
CTPYKTYPHOTO NOAPA3AETICHUS

KiroueBbie mokazarenu 3¢p(heKTUBHOCTH JAESITEIIBHOCTH
nepcoHaIa.

Kontponb pe3ynbTaroB A€SITeIbHOCTH MTEPCOHANA.
Mertonpb! o1ieHKH 3P PEKTUBHOCTU AEATEIHHOCTH
pabOTHHUKOB

KonTposp nporeccoB ynpasieHus IEPCOHAIOM B
CTPYKTYPHOM IOJPA3EICHUN

Koopaunanus
NCATCIIBHOCTU HepCOHaHa

KoopauHaiusi: moHsITUE, CyIIHOCTb.
Bu bl koopaMHaIUK IESITENBHOCTH: IPEBEHTUBHAS,




YCTpaHSAIOLIAs, PEryIUpYIONas, CTUMYJIUpPYIOLIasl.
[IpaBuna u NpUHLIMIBI KOOPAUHALIMH ESITEIBHOCTH
nepcoHaa

@OpMBI M1 MEXAHNU3MBbI KOOPANHALIMH €SI TEIBHOCTH
nepcoHaa

OCHOBHBIE HaNPABJICHUS KOOPAUHALUU JEATEIbHOCTH
pabOTHUKOB CTPYKTYPHOI'O MOJPA3AEICHUS

8 AI[MI/IHI/ICTpI/IpOBaHI/IC JIokapHEIE HOPMATHUBHBIC aKTEI I10 BOIIpOCaM

IIPOLIECCOB OIIEPALIMOHHOTO YIIPABIEHUS CTPYKTYPHBIM
JTOKYMEHTO000pOTa 10 NOJIPA3JCICHUEM U IIEPCOHAIIOM.
OIEPALMOHHOMY Pa3paboTka JT0KaIbHBIX CTAHIAPTOB AEATEIBHOCTH

yIPaBICHUIO MIEPCOHATIOM U
paboTe CTPYKTYypHOTO
HO/IPA3ICICHUS

CTPYKTYPHOTO MOJIPa3IEICHUSI.

[Tonokenus, TOMKHOCTHBIE UHCTPYKLIUU, PEVIAMEHTHI U T.11.
JlokyMeHTanmoHHoe o(hopMIIeHIE Pe3yabTaToB
OIIEPALIMOHHOTO YIIPABIEHUS CTPYKTYPHBIM
NOJIPa3JCICHUEM U MIEPCOHATIOM

[opsimok oopmieHns: KaApOBBIX JOKYMEHTOB

4. Obpa3oBare/ibHbIE€ TEXHOJOTHHU

OOpazoBarenbHble TEXHOJIOTHH, UCTIOIB3yEeMbIE B MpOIlecce OOyUEeHUs, HAPaBIeHbI Ha
peanu3anuilo  KOMIIETCHTHOCTHOTO  TOAXOJa U OCHOBBIBAIOTCS HA  IPHUHIIMIIC
npodeccHOHANbHON HampaBleHHOCTH oOOy4yeHHs. JIeKIMM W CEeMHHAapCKUEe 3aHSATHS
COMPOBOXK/IAIOTCS TPE3CHTAIMCH, NMPAKTHYSCKHUMH 3aJJaHUSIMU, TECTaMH, OTPAKAIONUMHU
OCHOBHBIE TTOJIOKEHHUSI U3JIaraéMoro MaTepuaia U cojepiKalield HeoOXOANUMbIe ISl U3yUeHUS
MPAKTHYECKHUE TPUMEPHI.

B mporiecce oOydueHHs] UCTIONB3YETCA KaK TPATUIIMOHHAS JCKIIMOHHAS M CEMHHAPCKas
MPAKTHKA, TaK W aKTHBHBIC W WHTEPAKTUBHBIC (opmbl mpoBeacHus 3aHATHH. CooOmeHus
CTY/ICHTOB Ha CEMHUHAPCKOM 3aHSATHHU IMPEAINONaraloT MPe3eHTAII0 JTOKIaI0B U pedeparos.
AKTHBHO UCTIONB3YETCSI METOJ AIEKTPOHHOTO TECTHPOBAHMUS.

CamMocTosTebHass paboTa CTYJICHTOB HaIlpaBJICHa Ha 3aKpPEIUICHHE IOJyYEeHHBIX
HABBIKOB U TSI TPUOOPETEHUS HOBBIX TEOPETUICCKUX M (PAaKTUICCKUX 3HAHUMU, BBITIOTHICTCS
B YHTaJbHOM 3aje OHOJMOTEKM W B JOMAIIHMX YCJIOBHSAX, IOIKPEIUIICTCS y4eOHO-
METOJIMYCCKUM ¥ HH(POPMAIIMOHHBIM oOecrieueHueM (y4eOHUKH, yd9eOHO-METOIUYSCKUE
MOCOOHS, KOHCIICKTHI JICKITHH ).

[Ipu peanmszamuu paboueil mporpaMMbl JTUCIUTUITMHBI UCTIOIB3YIOTCS COBPEMEHHBIC
00pa3oBaTeNIbHbIC TEXHOJIOTUH (YKa3bIBAIOTCS 1O BUJIaM 3aHSATHI).

Oopa3oBaTesIbHbIE TEXHOJIOTHH

Ne | HammenoBanue | Buabl yueOHBIX
. OO0pa3zoBaTe/ibHbIe TEXHOJTOTHH
n/n pasaeJa 3aHATHH
1 2 3 4
OO0mme Jlekmusa Jlekuus-Bu3yanuzamnus ¢ 3J€MEHTaMU JIEKIUU
IOJIOKEHUS CemuHnap TUCKYCCUU
CUCTEM CamocrostenbHast |IlogroroBka Kk CEMUHAPCKUM 3aHATHIM
| |OmepalHoHHOro pabora CemMuHap-nuckyccus
YIPaBICHUS




[LmanupoBanue Jlekuus
IEeATEILHOCTH Cemunap Jleknus-Bu3yanu3amus ¢ JI€MEHTAMU JICKIIMU
repcoHana u CamocrosiTenbHas |IMCKYCCUU
CTPYKTYpPHOTO pabora [ToaroroBka Kk CEMHMHAPCKUM 3aHATUAM
rojipasieJeHus Cemunap-aucKyccus
BrinonHenne npakTuuecKoro 3aaHnus
Opranuzanus Jlexuus
Jlexuus-Bu3yanuszanus ¢ 3JIEeMEHTaMU JIEKIUU
IEeATEILHOCTH Cemunap
JICKYCCUU
CTPYKTYpPHOTO CamocrosTelbHas
[TonroroBka K CEMUHAPCKUM 3aHSATUSAM
MO/Ipa3ieiICHUs pabora
CemuHap — AucKyccus
BbrinonHenne npakTHueCcKoro 3a1anust
Opranuzanus Jlekusa
Jlexumsi-Bu3yanu3anus ¢ SJIEMEHTaMH JICKITUU
NEeITeILHOCTH Cemunap
JIMCKYCCUU
nepcoHana CaMocTosgTensrHas
AGoTa [TonroroBka K CEMUHAPCKUM 3aHSATHSIM
p CemuHap-aucKyccus
BrimonHeHME MPaKTHYECKOTO 3aIaHHsI
[Tpunstue Jlexmmsa Jlekuus-Bu3yanuzamnus ¢ 3J€MEHTaMU JIEKIIUU
yrpaBiieHueckux |CeMuHap JIUCKYCCUU
peueHuin CamocrosTenbHas |IlogroroBka kK CEMUHAPCKUM 3aHATHIM
pabora CeMuHap-IUCcKyccus

Brimonaenue MPAKTUYCCKOTO 3aJaHrA




KonTtpons Jlexnusa
NEeATEIbHOCTH CemuHap
CTPYKTYpPHOTO CamocTosiTenbHast
Jlexumsi-Bu3yanu3anus ¢ 2JIEeMEHTaMH JICKITUU
moapa3ieNicHust U |pabora
TVCKYCCUU
nepcoHasa
[ToaroroBka kK CEMHHAPCKUM 3aHSATHAM
CeMuHap-IucKyccus
BrImoHeHHE TPaKTHIECKOTO 3 1aHUS
Koopnunanus Jleknus
Jlexuus-Bu3yanu3anus ¢ dIeMEHTaMH KN
JeSITEIIbHOCTU CemuHnap
JUCKYCCHU
repcoHana CamocrosiTenbHas
A6oTa [ToaroToBka K CEMHUHAPCKUM 3aHSATUSIM
P CemMuHap-1ucKyccus
BrinonHeHre MpakTHYeCcKOTo 3a1aHUs
AJIMUHUCTPHUPOBA
A pup Jleknusa
HUE
CemuHnap
IPOIECCOB Jlexnus-Bu3yanuzanus ¢ dIeMEHTaMH JEKIUN
CamocrosiTenpHas
JIOKYMEHTO000pOT AGoTa JUCKYCCUU
a 1o p [ToaroroBka Kk CEMUHAPCKUM 3aHATUSM
OTIePALIMOHHOMY CeMuHap — AUCKyCCHUS
yYIpaBIECHUIO BrinonHeHne NpakTH4YeCKOro 3aJaHus
MIEPCOHAJIOM U
pabore
CTPYKTYpPHOTO
NOJpa3/IeIeHHUS

B nepuoa BpEMCHHOI'O IIPpUOCTAHOBJICHHA IMOCCHICHUA 06y‘{aIOH_[I/IMI/ICH HOMGH_IeHI/Iﬁ u

— BUAEO-JIEKIUH,

tepputopun PITY nns opranmzanuum ydeOHOro mporecca ¢ NPUMEHEHUEM 3JIEKTPOHHOIO
0o0y4eHUs W JUCTAHIMOHHBIX O00pa30BATENIbHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIb30BaHbBI
clietyrone o0pa3oBaTeIbHbIE TEXHOIOTHHU:

- OHJIaI\/JIH-JIeKIII/II/I B PCIKUME PCAJIbHOT'O BPEMCHU;
— OJICKTPOHHBIC y‘IC6HI/IKI/I, y‘le6HBIC HOCO6I/I${, HAaY4YHBIC H3aHUA B JJICKTPOHHOM

BUJIE U JOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CUCTCMBI IJIA JICKTPOHHOT'O TCCTUPOBAHUS
— KOHCYJIbTallU C UCITIOJIb30BAHUEM TCICKOMMYHUKAIIUOHHBIX CPCIACTB.

5. OueHka JIaHMPyeMBbIX Pe3yJIbTATOB 00y4eHus!
5.1. Cucrema oneHUBaHHUSA




®opMa KOHTPOJIS Makc. KoJIM4ecTBO
0aJ1110B
3a oxny Bcero
padory
Texywuii KOHmMponw:
- yuacmue 6 Ouckyccuu Ha cemutnape(8 sauamuii) 4 6anna 32 banna
- BbINONHEHUEe Npakmuyecko2o 3aoanus (1 mem)
4 banna 28 bannos
Bcezco: 60 bannos
Ipomesicymounas ammecmayust 40 6annos
(oK3aMeEH)
Umoeo 3a cemecmp 100 6annos
9K3AMEH

[TomyuyeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumMyMm 100 0amioB) KOHBEPTHPYETCS B
TPAAULMOHHYIO IIKaly OLICHOK M B IIKaJdy OLICHOK EBpONENWCKON CHCTEMBI NEPEHOCa U
HakoruteHust kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHH C

TaOINIEH:
100-6annbHas TpaumonHas mKana IIxama
HIKaiga ECTS
9853_ 19040 OMIUYHO g
68 — 82 xopouto 3aumeno C
56 — 67 5 D
50 55 VO0BLEMBOPUMENbHO E
20 -49 FX
0-19 Hey0081emeopumenbHo He 3aYMmeHo =

5.2. Onucanue noka3arejeii 1 KpUuTepreB OLEHUBAHUS KOMIIETEHIUI HA Pa3JINYHBIX
Tanax ux (popMupoBaHus, ONMCAHUE KA OLeHHBAHUS

Banasl/ Ouenka no Kpurtepun oneHkH pe3yabTaToB 00y4eHus 110
Hlkana AMCIUTIIIHHE AMCIHUTIIIHHE

ECTS

100-83/ COTITMYHO Brictapisiercst oOyJaromemycsi, €Ciii OH IITyOOKO U
AB MPOYHO YCBOMJI TEOPETUUECKUH U TIPAKTUYECKUN

MaTepua, MOXKET MPOJEMOHCTPUPOBATh 3TO Ha
3aHATHAX U B XO/I€ TPOMEXYTOYHON aTTECTALINN.
OOyyJaronuiics NCYEPIIBIBAIOIIE U JJOTHIECKHU CTPONHO
u3jaraeT yueOHbIi MaTepHal, yMeeT yBA3bIBaTh
TEOPUIO C IPAKTHUKOM, CIIPaBIISIETCS C PELICHUEM
3aj1a4 Mpo(heCcCUOHATbHOMN HAaPaBIEHHOCTH BBICOKOTO
YPOBHS CIOKHOCTH, MPABUILHO 000CHOBBIBAET
NPUHSATHIC PEIICHUS.

CB0OOJHO OPUEHTUPYETCS B HOPMAaTUBHBIX IIPABOBBIX
aKTax, y4eOHOI U mpodeccHoHaIbHON JIUTEpaType.
O1eHKa 0 AMCHUIUINHE BBICTABIISIOTCS
o0yyaroniemMycsi ¢ yuéToM pe3ysbTaToB TEeKYIIeH u




Banasl/
HIxana
ECTS

Ouenka mo
JUCHHUILINHE

Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHHUILINHE

MPOMEKYTOYHOM aTTECTAIUH.
KoMnerenum, 3akperiéHHble 3a JUCIUITINHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«XOopoumo»

BricTaBisiercst 00ydaromemMycsi, €CiIi OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKHI MaTepuai, paMOTHO
Y T10 CYIIECTBY M3JIAraeT €ro Ha 3aHATUAX U B XOJIE
IIPOMEKYTOYHOM aTTeCTALMH, HE JOITyCKast
CYILIECTBEHHBIX HETOYHOCTEM.

OO6yuarouiicss paBUIBLHO MPUMEHSIET TEOPETUUECKUE
MOJIOYKEHUSI IIPU PELICHUU TPAKTUYECKUX 3a1a4
npodeccruoHanbHON HAPABICHHOCTH PAa3HOTO YPOBHS
CJIO)KHOCTH, BIIaIceT HEOOXOIMMBIMU IJISI TOTO
HaBBIKAMH U MPUEMAMH.

JlocTaro4yHO XOPOIIO OPUEHTUPYETCS B B
HOPMATHBHBIX NIPABOBBIX aKTaX,yueOHOU U
npodeCCHOHAIBHON JTUTEPATYpE.

OneHka 1o AUCIUIUIMHE BBICTABIIIOTCS
o0y4aromemMycs ¢ yu€ToM pe3yinbTaToB TeKyIe u
IIPOMEKYTOYHOU aTTECTALIUH.

Komrnierennuu, 3akperiéHabie 3a JUCUUILUTUHOMN,
c(hOpMUPOBaHbI HA YPOBHE — «XOPOLIUILY.

67-50/
D,E

«YyOOBJICTBOPUTCIIb
HO»

BeicTraBnsercsa o0y4aromemMycs, €ClIM OH 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKHUIA U MPAKTUYECKUI
MaTepua, JOMyCKaeT OT/EIbHbIE OIIUOKH MPHU €T0
M3JI0KEHUM Ha 3aHATUAX U B XOZI€ IPOMEXKYTOUHON
aTTeCTalUu.

OOyuaroImuiicst UCTIBITBIBAET ONpPEACIEHHbIE
3aTpyAHEHUS B IPUMEHEHNUN TEOPETHUECKUX
IIOJIOKEHUH NTPU PELICHUH NTPAKTUYECKUX 3a]1a4
po(eCCHOHAIILHON HAIIPAaBJIEHHOCTH CTaHAapPTHOIO
YPOBHSI CJIO)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU IS
3TOTO 0a30BBHIMH HABBIKAMHU U MPUEMAMHU.
JleMOHCTpHUpYEeT JOCTaTOYHbIN YPOBEHb 3HAHUS
HOpPMAaTHBHBIX IIPAaBOBBIX AKTOB, YUEOHON JIUTEPATYpPHI
10 JUCLUIUINHE.

OrneHka o AUCHUUITIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yu€ToM pe3ynbTaToB TEeKyLei u
IIPOMEKYTOYHOU aTTECTALUH.

KoMnierennum, 3akperiéHHble 3a JUCIUILIINHOM,
c(OpMUPOBaHbI HA YPOBHE — «JI0CTAaTOUHBINY.

49-0/
F,FX

«HCYIOBJICTBOPUTC
JIBHO»

BrictaBnsercsa oOydaroniemMycs, €Clid OH He 3HAeT Ha
0a30BOM ypOBHE TE€OPETUUECKHIA U MPAKTHYECKUI
MarepHal, JoMycKaeT rpyoble OMUOKH IIPH ero
M3JI0KCHUH HA 3aHATUAX U B XOJI€ IPOMEKYTOUHOU
aTTeCTaluu.

OOyyaromuiicsi HCTIBITBIBAET CEPhEIHBIC 3aTPYIHEHHS
B IPUMEHEHUH TEOPETUUECKUX MOJIOKEHUM NTPU




10.

11.

12.

13.

14.

Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110

I kana JUCHUILIHHE JUCHUILINHE
ECTS

pELIeHNH IPAKTUYECKHX 3a1a4 IPOpEeCCHOHAIBHON
HaIIPaBJICHHOCTHU CTAHAAPTHOIO YPOBHS CIOXKHOCTH,
HE BJIa/ieeT HEOOXOAMMBIMHU U1l 3TOTO HaBBIKAMU U
IIPUEMaMH.

JleMOHCTpHUpYeT (parMeHTapHble 3HAHUS
HOPMAaTUBHBIX MTPABOBBIX AKTOB, YU€OHOH JHTEPaTyphl
10 TUCLUIUIMHE.

OneHka o AMCLUUIIIIMHE BHICTaBIISIFOTCS
oOyyaroniemycs ¢ y4€TOM pe3yJbTaToB TEKyLIeH 1
IIPOMEKYTOYHOU aTTECTALUH.

KomneTenuu Ha ypoBHE «JI0CTaTOYHBINY,
3aKpeIUIEHHbIE 32 TUCIMIUIMHOM, HE chOpMUPOBaHBI.

5.3. TunoBbie KOHTPOJIbHBIE 32JAHUS UM HHbIe MATEPHAJIbI, HEOOXOAUMBbIE 1JI OLEeHKHU
3HAHMI, yMEeHUI1, HABBIKOB M (MJIM) ONBITA eSITeJIbHOCTH

IIpuMepbl OpaKTUUECKUX 3aJaHUl

PazpaboraTh aaroput nporecca ONepalMoOHHOTO YIIPAaBICHHUs B OpraHu3aluu (10 3aJaHUI0
MpernoaBaTeis)

Pa3paboraTh KpaTKOCPOUYHBIN IIaH PabOTHI CTPYKTYPHOIO MOJPA3AEICHU(TI0 3a1aHUI0
npernojaBaTes)

Pa3paboTaTh KpaTKOCPOUHBIN IIaH PadOTHI C IEPCOHAIOM B CTPYKTYPHOM
nozapaszaeneHuu (1o 3aJaHNI0 IpenoaBaTeis)

Pa3paboTaTh 10AroCpOUHbIH M1aH paboThl CTPYKTYPHOTIO Mojpa3aeseHus1 (1o 3aJaHUI0
npernojaBaTens)

Pa3paboTaTh 10Ar0CpOUHbIH MJIaH paboThl C IEPCOHAIOM B CTPYKTYPHOM HOApa3aeieHuu (1o
3aJJaHMIO MTPETIoaBaTess)

Pa3paboTaTh oOpraHM3alnOHHYI0 CTPYKTYpY nojapasaencHus (1Mo 3aJaHuto MpernoiaBaTeris)
Pa3pabotarh NpoeKTHI JOKAJIbHBIX HOPMATHUBHBIX aKTOB 110 BOIIPOCAM ONEPAIIIOHHOTO
yTpaBICHUS CTPYKTYPHBIM MOIpa3aeieHueM(IT0 3aJaHHIO MTPETIOIaBaTeNs).

Pa3pabotarh NpoeKTHI JTOKAJIbHBIX HOPMATHUBHBIX aKTOB 110 BOIIPOCAM ONEPAIIIOHHOTO
yIOpaBiIeHUs MepPCcoHaIoM (10 3aJaHUI0 TPeroJaBaTes).

Paspabotars Matpully pactpeneneHus GyHKIMA MEXIY COTPYIHUKAMU CTPYKTYpPHOTO
HOZIpa3aeTICHNS

Pazpabotath anroput™ mnpolecca NpUHATHS pelieHHi B cepe yIpaBIeHUs NepCOoHaIoM (110
3aJJaHUIO TPEerolaBaTes).

Paspaborars npoekt IlonokeHust 0 cucTeMe KOHTPOJIS MPOLIECCOB B 00IACTH ONEPAI[IOHHOTO
yrpaBieHus (10 3aJaHHI0 TTPETIOIABATES).

Paspaborars kitoueBblie nokazarenau 3¢ pexTuBHOCTH CriennanucTa 1no ynpasieHUIo
HIEpCOHAJIIOM

Paspaborars npoekt Ionoxenust 06 onenke 3((HEKTUBHOCTH IEATEIBHOCTH IEPCOHAIA B
opraHu3auu(mo 3aJaHUI0 TPEToAaBaTEII).

Pa3pabotarh npoeKTHI JOKATbHBIX CTAHJAPTOB ACATEIBHOCTH CTPYKTYpPHOTO IOPA3/IEICHUS
(0 3a1TaHMIO TIPETIOAABATEISA).




15.
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11.
12.

13.
14.
15.
16.
17.

18.

19.
20.
21.
22,
23.
24,

0.

Pazpaborars npoektsl [TonoxkeHns, JODKHOCTHBIX WHCTPYKIHHA, pETIaMEeHTOB (110 33/1aHHIO
IIPETIO/IaBaTeNs).

IIpuMepHBIE BONPOCHI JUISA IIPOMEKYTOYHON aTTECTALIUNA

DJIeMEeHTHI CUCTEMBI ONIEPALIMOHHOTO YIPABICHHUS: LI€b YIIPaBICHUs, CYObEKT yIpPaBICHHUS,
00BEKT YIpaBJICHHS, METO/IbI YIIPaBICHUS , PYHKIUHN YIPABICHUS.

OcHoBHbIETAIBI IPOLIECCa ONEPALMOHHOTO YIPABICHUS

®dakTopsl Pe3yabTaTUBHOCTH U 3PPEKTUBHOCTH ONEPALIMOHHOMN IeSTeTbHOCTH OpraHu3aluu
Knaccugukanus 1 xapakTepucTKa BUI0B IUIAHOB B ONEPALIMOHHOM YIIPABICHUN
Konnenuus MBI - «MeHEKMEHT 110 UHCTPYKLUSAMY

Konmnenmus MBO — «MeHEIKMEHT 1O TIESIMY.

Konuenuus MBV - «MEHEKMEHT 110 LIEHHOCTAMY.

[Toxa3zatenu 3pHeKTUBHOCTH EATENBHOCTU CTPYKTYPHOTO HOAPa3/IEICHUS

Onpenenenue 1eneit, 3aga4 v GyHKUUH CTPYKTYPHOTO MOAPA3/IeTICHHS

Pacnipenenenue GyHKIMI MEXIY COTPYIHUKAMU CTPYKTYpPHOTO IoapasaeiaeHus. Marpuua
pacripeneneHus QpyHKIi

Pernamenranus 1 HOpMHUpPOBHUE TPy/Aa PaOOTHUKOB

[TpuHIMIBI M TpaBUIIa CTAHJAPTU3ALMH, YHU(UKAIIMY U aBTOMATU3allUHU IPOLIECCOB
YIIPaBJICHHS IEPCOHATIOM

[Tokazarenu 3pPpeKTUBHOCTH AEATEIBHOCTH IEPCOHAA

VYipasieH4yeckre peleHus: NoHATue, Kiaccudukanus, oouas XxapakTepucTuKa

MeTonb! NpUHATUS YIIPABICHYECKUX PELICHUM

VYpoBHHU yuacTusi NOAUYMHEHHBIX B NpuHATUU peweHuit (B. Bpym, A.J[xaro).

OcHOBHBIE 3TaIlbl IPOLeCcCca MPUHATHUS PEIICHUM: OT HACHTU(DHUKAIIMK TIPOOIEMBI 1O OLIEHKU
3¢ (HEeKTUBHOCTU MPUHSATOTO PEIICHUS

Bugs! 1 popMbl KOHTPOJIS B CUCTEME ONEPALIMOHHOTO YIPaBIEHHs OPKPa3/IeIeHUEM U
IIEPCOHAJIOM

Mertozp! o1ieHKH 3(p(PEKTUBHOCTH AEATENBHOCTH CTPYKTYPHOTO HOApa3AeIeHUs
KiroueBsie mokazarenu 3pQeKTUBHOCTH AESITEIHHOCTH MEPCOHATIA

KoHTpomb npo1eccoB ynpasiaeHus NEPCOHAIOM B CTPYKTYPHOM INOApa3AeIeHUN
KoopauHnanus: nonstue, CynHoCTb, BUIbI

@DopMBI 1 MEXaHU3MBI KOOPINHALMY I€ATEIbHOCTH NIEPCOHAIIA

JlokanpHbIE HOPMATUBHBIE aKThI IO BOIIPOCAM ONEPALMOHHOTO YIIPABIEHUS CTPYKTYPHBIM
NOJPA3IEICHUEM U IEPCOHAIIOM.

6. YueOHO-MeToAM4YecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIIMHBI

6.1. CincoK MCTOYHUKOB U JIUTEPATYPHI
HcTounuku
OcHOBHbBIE UCTOUHUKH
HopmatuBHbI€ TPAaBOBBIE aKThI

DeodepanvHble 3aKOHYL
TpymoBoit konekc Poccuiickoit ®enmepanuu ot 30 gekadbps 2001 . Ne 197-d3 (c
MOCJIEAYIOIUMHU U3MEHEHHUSIMH )

Axmut [Ipasumenvcmea Poccuiickoti @edepayuu

[Toctanornenue IIpaButennctBa Poccuiickoit ®@enepamnu ot 31 oktsiops 2002 . Ne 787 «O
MOpsIIKE  yTBEpXKACHUS EamHOTO Tapu(HO-KBaTU(UKANMOHHOTO CIPaBOYHHKA padboT u
npodeccuii  pabounx, EauHoro kBanu(UKaNMOHHOTO  CIPaBOYHHKA  JOKHOCTEH
PYKOBOAMTEIIEH, CIICIUATTUCTOB U CIIYKAIIHUX» (C MOCTIEAYIOIUMHI U3MEHEHHUSIMH )




Axmul ¢hedepanbHbix 0pearo8 UChOTHUMENbHOU 61aCmU
OO0mepoccuiicknii  Kiaccuukarop mpodeccuit  paboduux, MOHKHOCTEH CIyXKalux |
tapudHbix pazpsaoB OK 016-94, mpunsat mnoctanosieHuem [occranmapra Poccuiickoit
®enepanun ot 26 gexadbps 1994 1. Ne 367 (¢ mocnenyomuMu N3MEHEHUSIMU )
KBanu¢pukanoHHBIA CIPaBOYHUK TOKHOCTEH PYKOBOAUTENEH, CHEIHATIMCTOB M APYTUX
CIIy’KalluX, yTBEPKJIEH noctaHoBieHueM Muntpyna Pocculickoit ®denepanuu ot 21 aBrycra
1998 1. Ne 37 (c mocienyronuMi U3MEHEHUSIMU )
[Tocranosnenne Muntpyna Poccuiickoit ®denepanun ot 31 gexadbps 2002 . Ne 85 «O6
YTBEP)KACHUM TEpeyHed JOJDKHOCTeH M paboT, 3aMellaeMblX MM  BBINOJHSAEMbIX
paboTHUKaMU, C KOTOpPbIMU paldoTOnaTellb MOXKET 3aKJI04aTh MUCHMEHHBIE OTOBOPHI O
HOJHON MHIMBUAYaJIbHONW MM KOJJIEKTUBHOM (OpuraiHoii) MaTepraabHON OTBETCTBEHHOCTH,
a TaKKe TUIOBBIX (JOPM JIOTOBOPOB O MOJTHON MaTepHalbHON OTBETCTBEHHOCTH»
[Tpodeccuonanpupiii cranaapt «CrnenuanucT MO YHPAaBICHUIO MEPCOHATIOM», YTBEPXKAEH
npukazom Munrtpyna Poccuiickoit @enepamun ot 6 oktsaops 2015 . Ne 6911
[Tpodeccuonanbhplii cTangapt «CrenuantucT 1Mo Noa0opy NepcoHania», yTBepkKIeH NPUKa3oM
MunTtpyna Poccuiickoit @enepaunu ot 9 oktsi6psa 2015 Ne 717

Jluteparypa
OcHoBHas
Cunaena H.1O. [InanupoBanue u opranuzanusi paboTbl CTPYKTYPHOT'O MOAPA3/eIICHUS.
OnekTpoHHbIl yueOHuK . Pexxum nocryna: https://13-02-11umk.ru/lekzia.html
byxankoB M.U. Opranuzamust 1 HopMUpOBaHue Tpya ;. Y4ueOnuk aiis By3oB. M. : UHDOPA-
M, 2016 - 380 c. ObC 3HAHUYM

JononauTensHas
FOcynoBa C.M. PernamenTanus u HopMupoBaHue Tpyaa: yueonoe nocodue / C.M. FOcymnosa
— Caparos, 2015 — 147 c. 5bC 3BHAHUYM

6.2. [lepevyennb pecypcoB MH(POPMANUOHHO-TEJIEKOMMYHUKALMOHHOM
cetu «AHTEpHET», HEOOXOAUMBIH 1JI OCBOCHH S AUCIHUIIIHHBI
Iepeyens B/l u UCC

Nent HaunmenoBauue
/1

1 | MexnayHnaponnsie pedepaTuBHble HaykoMeTpuueckue bJl, tocTynHbie B paMkax
HaoHanbHOU nmoamnucku B 2020 1.

Web of Science

Scopus

2 | Ilpodeccronanpuble MOMHOTEKCTOBBIE BJI, TOCTYTHBIE B paMKax HaIlMOHATHLHON
noanucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

3 | [IpodeccronanbHbIEe TOTHOTEKCTOBBIE B/

JSTOR

W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekTponHas oubnuoreka Grebennikon.ru

4 | KoMnbroTepHBIE CIIPaBOYHBIE IPABOBbIE CUCTEMBI
Koncynprant Ilmroc,
lapanT



https://13-02-11umk.ru/lekzia.html

7. MaTepI/IaJII)HO-TeXHH‘{eCKOQ o0ecneuyeHue JAHCHHUIIIMHBI

B kauecTBe MarepHaTbHO-TEXHHIECKOTO 00€CTICUCHUSI AUCIUTUTHHBL HEOOXOOUMbL:

- ACMOHCTpPAllMOHHBIC HpI/I60pI)I IJI JICKIUW-BU3YyaIUu3aluu,

- MyJIBTHMEIUIHBIC CPEICTBA JJISl OTKPBITUSI KEHCOB, PELICHHS PAKTUYSCKHIX 33714

- JIMIICH3UOHHOE TIporpamMmHoe obecrieueHune Microsoft Office

TpeboBaHus K ayJUTOPUSIM:

- I IPpOBCACHUA CEMHUHAPOB HCO6XO]II/IMI)I KOMITBIOTCPHBIC KJIACCHhI,

- A JICKUMA W CEMHHApOB HEOOXOAMMO HAaJW4he [OCKH M  CIICHHATBHO
000pyIOBaHHBIC AJIS TI0Ka3a CIIAI0B U paboThI HA TIEPCOHATBHBIX KOMITBIOTEPaX.

Ilepeuens 11O
Nort Haumenosanue 10 [IpouzBoauTenn Crioco6
/n pacnpocTpaHeHHs
(ruyenzuonnoe unu
60060010
pacnpocmpaunsiemoe)
11 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOE

8. Obecneuenne 00pa3oBaTeILHOIO NMpoLecca IS JIUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 30POBbS

B xoze peanuzanuu AUCIUIUIMHBI UCIIONB3YIOTCS CIEYIONINE JOTIOTHUTEIbHbIC

METOJIbI 00YUYEHHs, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MMPOMEKYTOYHOM aTTeCTaIlI
00y4aronuxcsi B 3aBUCUMOCTH OT MX MHIUBHIyaIbHBIX OCOOCHHOCTEH:
JUISA CJIETIBIX U CJIA00BUIAIIMX

- JIGKIUU O(GOPMIISIOTCS B BHJIE JJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CTICIIHATM3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- MHUChMEHHBIC 3a7aHUsl BBHITIOJHSAIOTCS Ha KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICYCHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecreurBaeTCsl MHIAUBUyaIbHOE paBHOMEPHOE ocBemeHne He MeHee 300 Jrokc;

- JUIA BBIMIOJIHGHUsS 3aJaHusl TPH HEOOXOJMMOCTH TPEIOCTABISETCS YBEITUYHBAIOIICES
YCTPOMUCTBO; BO3MOXHO TaKK€ MCIOJIb30BaHUE COOCTBEHHBIX YBEIUYHBAIOIIUX YCTPOUCTBR;

- MUCbMEHHBIC 3aJIaHusT OPOPMIISIOTCS YBEIIMYSCHHBIM MIPUDTOM;

- DK3aMEH M 3a4ET MPOBOIITCS B YCTHOM (DOpPME MITH BBITIOTHSAIOTCS B MUCHbMEHHOM (hopMe
Ha KOMITBIOTEPE.
JUTSL Iy XWX U CJIa00CIIBIIIAIINX

- nekuuu OoGOPMISIOTCS B BHJE SJIEKTPOHHOTO JOKYMEHTa, JIMOO TMpeaoCTaBIseTCs
3BYKOYCHJIMBAIOIIAS ariaparypa WHINBUIYATEHOTO TIOJIb30BaHMS;

- MICbMEHHBIE 3aJIaHUs BHIMOJHAIOTCS Ha KOMITBIOTEPE B MUCHBMEHHOH (opMme;

- 9K3aMeH H 3a4€T TPOBOAATCS B TMHUCHBMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBeieHne B (hopMe TeCTUPOBAHUS.
JUTSL TUT] C HAPYIICHUSIMEA OTIOPHO-IBUTATEIBHOTO arapara:

- JIGKIUU O(GOPMIISIOTCS B BHJIE 3JCKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C ITOMOIIBIO
KOMITBIOTEpA CO CTICIHATN3UPOBAHHBIM MPOTPaAaMMHBIM 00€CIIEUeHUEM;

- TMHChMEHHBIC 3a7aHUsl BBHITIOJHSAIOTCS HA KOMITBIOTEPE CO CHEIUATU3UPOBAHHBIM



MPOrPaMMHBIM 00€CTIEYeHHEM;
- 3K3aM€EH U 3a4€T MPOBOJAATCSA B YCTHOM (pOpME WIIM BBIOJIHSIOTCS B MMCbMEHHOM opme
Ha KOMIBIOTEpE.

[Ipy HEoOXOIMMOCTH MNpeayCMaTpUBAETCS YBEJIWYEHHE BPEMEHHM JJIsl MOATOTOBKU
OTBeTA.

[Ipouenypa mpoBeneHHs MPOMEXYTOYHOW — arrecrauuu Juisl  0O0ydaroumuxcs
YCTaHABIMBAETCA C YYETOM WX WHANBUAYAIbHBIX MCUXO(U3MUECKUX OCOOECHHOCTEH.
[TpomesxyTo4yHast arTecTanusi MOXKET IPOBOIUTHCS B HECKOJIBKO ATAIOB.

[Tpu MIPOBEICHUH MPOLEAYPBHI OLICHUBaHUS pe3ynbTaToB o0yueHus
IpEeIyCMaTpPUBAETCS HCIIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBSI3U C
WHANBUAYAIbHBIMH ~ OCOOCHHOCTSMH  OOyYamIIUXCS. OTH  CPEICTBA MOTYT  OBITh
IPEIOCTABIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE
CpeICTBa.

[IpoBenenue mpouenypbl OLCHUBAHMSI PE3YJIbTAaTOB OOydeHHs JIOIYCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHIA.

ObecnieunBaercst 10CTynl K HMHGOPMAIMOHHBIM M OuONIHorpaduyeckuM pecypcam B
cetu MHTepHeT ans kaxaoro oOyyaromierocss B (opMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM
WX 3JI0POBBS U BOCTIPUATHS HHPOPMAITUH:

JUTSL CTICTIBIX U C1a00BUISIINX:
- B [1e4aTHOM (hopMe yBEIUYCHHBIM MIPUPTOM;
- B (popMe 2IIEKTPOHHOTO IOKYMEHTA;
- B popme aynuodaiina.
JUISL TUIYXHUX U CJIa0O0CIBILIAIINX:
- B ieuaTHOM popme;
- B (hopMe IEKTPOHHOT'O IOKYMEHTA.
JUIsl 00y4aroluXcsl ¢ HapyIIEHUSIMU ONTOPHO-/IBUTaTEJIbHOTIO anmnapara:
- B me4atHoi popme;
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;
- B popMe aynuodaiina.

YueOHble ayIUTOpPUM I BCE€X BHUJOB KOHTAKTHOM W CaMOCTOATENbHOM paloThl,
Hay4yHass OuOMMOTEeKa W UWHBIE TIOMEIIEHUs JUIsi OOy4YeHMs] OCHAIIeHbl CIEHUaTbHBIM
000pyIOBaHHEM U yUE€OHBIMHU MECTaMH C TEXHUYECKUMH CPEICTBAMU O0yUEHUS:

JUTSI CTICTIBIX U CITa00BUISIINX

- YCTPOWCTBOM 111 CKaHUpOBaHUs U yTeHus ¢ kamepoid SARA CE;

- nucrieeM bpatina PAC Mate 20;

- npuatepoM bpaiins EmBraille ViewPlus;

JUTSE TTYXUX U CIIa00CIBIIIAIINX:

- aBTOMATM3MPOBAHHBIM DPAOOYUM MECTOM [UIsl JIIOAEM C HapylIeHHWEM clyXa U
c1a00CbIIIAIINX;

- aKyCTHYECKHUI YCUIIMTENb U KOJIOHKHU;

JUTsl 00y4aroluXcsl ¢ HapyIIEHUSIMU OTIOPHO-/IBUTaTEeILHOTO anmapara:
- IepEeIBIKHBIMU, PETYIHPYEMBIMU 3proHoMudeckumu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOH CO CHELMAIBbHBIM ITPOTrPAMMHBIM 00ECIICUEHUEM.

9. MeToanueckne MaTepuaJIbl
9.1. IlnaHbl cCeMUHAPCKHUX 3aHATHH

Tema 1: O0mme M0JI0KeHUsI CHCTEM ONEPALMOHHOIO YIIPaBJICHHUS
Bonpocs! ais1 00cy:kaeHnst
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DJeMEeHTBl CUCTEMBI OIIEPALIMOHHOTO YIIPABICHHS: LIeNb YIpaBIeHHsl, CyObEKT yIpaBIeHus,
00BEKT YIIPaBICHHS, METO/IbI YIIPABICHUS , PYHKIIUHN YIIPABICHUSI.

OcHOBHBIE 3TaIlbI MPOLECCa ONEPALUOHHOTO YIIPABICHHUS

.PesynsraTuBHOCTH 1 3QPEKTUBHOCTH MpOIECCa ONIEPAIIMOHHOTO YIIPABICHUSI.

KoHTponbHbIe BONIPOCHI

ChopMynupyiTe MOHATHE «OMEPATMOHHOE YIIPABICHUEY.

OxapakTepu3yiTe OCHOBHBIE TIOJXO/IbI K ONPEAEICHUIO ONEPALMOHHOIO YIPABICHHUS.
Hequ/ICJ'II/ITe OCHOBHBIC 2JICMCHTEI CUCTEMBI OIICPAILIMOHHOIO YIIPAaBJICHUA:
CdopmynupyiiTe coBpeMeHHbIE TPEOOBAHMSI K IIETISIM OpTaHU3AIMH U IPUBEANUTE X
OCHOBHBIE XapaKTEPUCTUKH.

OxapakTepu3yuTe 3Tanbl MpoIecca ONEPALMOHHOIO YIPABICHHUS.

[Tepeuncnure hakTOpsl Pe3yabTATUBHOCTH U YPHEKTUBHOCTH ONEPAITMOHHON IEATEIbHOCTH

OpraHM3alyH .
Kak onpenenuts pe3ynbTaTUBHOCTD U 3PGEKTUBHOCTH MpoOIiecca ONepaliuoHHOTO
YIPaBIEHUS.

Tema 2 : [InanupoBanue JesATeJJbHOCTH NMEPCOHAJA U CTPYKTYPHOIO MOAPAa3ieaeHus

Bonpocsl 1151 00cy:K1eHUsA
Ilenu u 3a1a4M INIAHUPOBAHUS B ONIEPALIMOHHOM YIIPaBJICHUU
YpoBHH Liesel U IUIAHOB B OPraHU3ALMH

B3aumocBsi3b m1aHupoBaHus U 3pGEKTUBHOCTH JEATENBHOCTH CTPYKTYPHOIO MOIpa3iesieHus

Y TIEPCOHAJIa OpraHU3aluU
KounTpoJibHbIE BOpPOCHI

HazoBuTe TOpM30HT TUIAHUPOBAHUS TIPH pa3pabOTKE CTPATErHYECKUX, TAKTUIECKUX U
OIlEpaTHBHBIX IIJIAHOB.

Oxapaxketpusyiite [[puHIUIBI TPAIULIIMOHHON YCTAaHOBKHU LEJIEH.

B yem 3akimrouaeTcs CyTh KOHLEHIUU [ETIOYKH KOHEUHBIX IEHHOCTEH.

CdomynupyiiTe OCHOBHBIE LIEJH U 33/1a41 TUIAHUPOBAHUS B ONIEPAIMOHHOM YIIPABICHUH
CTPYKTYPHBIM ITOJPA3AEICHUEM U IEPCOHATIOM

OxapakTepusyiTe BIUSHUE IUIAHUPOBAHUS HA PECYPChI U KaIpOBbII MOTEHIIMAI
OpraHM3alHy.

Tema 3: Opranusanus 1esiTeJIbHOCTH CTPYKTYPHOI'O OApa3aeeHusl

Bonpocs! 1451 00cy:kaeHust
MeTtonuka onpeesieHus 1eei, 3a1ad 1 GyHKIUNA CTPYyKTYPHOTO TIOApa3IeICHUS
Mertoauka pa3pabOTKu OpraHU3allMOHHON CTPYKTYphI OApa3AeIeHUs
Bnusinue xonuenuuu ynpasinenus (MBI, MBO, MBV) Ha onepaiinoHHyo JesTETbHOCTh
CTPYKTYPHOTO HOAIpa3/ieeHHUs.
[oxazarenu 3 PeKTUBHOCTH AESITEIHHOCTH CTPYKTYPHOTO MOPA3ICTICHHS

KonTposibHbIEC BONIPOCHI
1. [Ipeuncnure 1eau ¥ TUNOBBIE (YHKIUU CTPYKTYPHOTO MOAPA3ACIICHHUS.

2. OxapakrepusyiiTe 0COOEHHOCTHU JIMHEHHBIX, (YHKIIMOHAIBHBIX U JIUHEHHO-
(YHKIMOHAIbHBIX OTrAHU3ALIMOHHBIX CTPYKTYP YIIpaBJICHUS
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3. UYro Takoe ceTeBasi KOJblieBas YIIPaBICHUECKasi CTPYKTYp a ylpaBlieHUs?

4. OxapakrepusyiiTe 0COOCHHOCTH JUBU3HOHAIBHBIX CTPYKTYPHI YIIPABICHHUS.

5. Kak B1MsI0T MaTpuyHbIe U IPOEKTHBIE CTPYKTYPHI YIIPABICHUS Ha MpoLiecce
OTIEPALIMOHHOTO YIIPABJIEHUS TOApa3AeIeHUEM?

6. UYro Takoe ajlanTHBHAsl OPraHU3ALMOHHAs CTPYKTypa yrnpaBieHus.?

7. OxapaktepusyiTe OCHOBHBIC MOJI0XKeHUs KoHIenuu MBI - «MeHeKMEeHT 110
UHCTPYKLHUSAM.

8. Oxapakrepusyiite OCHOBHBIE TIONIOKeHHs KoHIenmn MBO — «MeHeKMEHT 110
LETISIMY.

9. OxapaktepusyiTe OCHOBHBIC MOJI0XKeHUs KoHIenuu MBV - «MeHeKMEHT 110
LEHHOCTSAM.

10.  Ilepeuucnure OCHOBHBIC ITKa3aTelH () (HEKTUBHOCTH IEATEILHOCTH CTPYKTYPHOTO
NOJPA3EICHUS

Tema 4: Oprannzaums JesiTeJIbHOCTH NEPCOHAJIA

Bonpocs! 1451 00cy:kaenust

[TpunHuMIIBI ¥ TpaBUIIa pacnpezeseHus GQyHKIUN MEKIy COTPYIHUKAMU CTPYKTYPHOIO
NoJIpa3AciICHus

[TocranoBKa 1enei u 3aa4 pabOTHUKAM CTPYKTYPHOTO MOAPA3IEICHUS

Pernamenranus 1 HOpMHpOBaHUE TpyJa pabOTHUKOB

Hanpasnenus ctannapTusaniy, yHUpUKalUy 1 aBTOMaTU3alUHU IPOLECCOB yIPaBICHUS
IIEPCOHAJIOM

KonTpoabHble BOnpochl
Uro Takoe Marpuia pacnpeaencHus GyHKIUn?
CdopmynupyiiTe OCHOBHBIE ITPaBUIIa JEIETHPOBAHUS TOTHOMOYHIA.
B uem 3akimo4aroTcst JOCTOMHTCBA U HEAOCTATKU HEHTPAIN3ALNHY U ICLEHTpaAIN3aluN
MOJIHOMOYHH PaOOTHUKOB?
ChopmynupyiiTe 0OCHOBHBIE TIpaBUIIa TOCTAHOBKHY IIEJICH U 3a/1a4 paOOTHUKAM CTPYKTYPHOTO
MOJpa3/IeIeHHUS.
Kakue Bubl HOpM IPUMEHSIOTCS TIPU OPTaHU3AIMH PA0OTHI COTPYITHHKOB?
OxapakTepu3yiTe NPUHIUIBI U TpaBUjla CTaHJapTU3ALNY, YHU(DUKAIIMY U aBTOMATHU3AlNH
IIPOLIECCOB YIIPaBICHUS IEPCOHATIOM
[lepeuncnure ocHOBHBIE MMOKa3zaTenu 3 (HEKTUBHOCTH AEATEILHOCTH MIepcoHaa

Tema S: IIpuHsATHE YyIpaBIeHYECKUX PelIeHU I

Bomnpoce! 1151 00cykaeHust

VYnpaBieHdecKoe pelieHue: MOHITHE, KIIacCU(HUKaIs, 00IIas XapaKTePUCTHKA

MeTonbl NpUHATHUS YIIPaBICHYECKUX PELICHUN

Crunu npuHATHS yIpaBlIeHYECKUXEIIEHUH, YPOBHU Yy4acTHsl MOJYMHEHHBIX B IPUHITHH
peLeHnit

D¢ dekTHBHOCTD yNpaBIeHUYECKUX PEIICHUS

KoHnTpoJibHbIE BOIPOCHI
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Chopmynupyiite onpeneneHue MOHATHS «yHIPaBICHYECKOE PEIICHUE)

Kakue BubI yIIpaBiIeHYECKUX PEIICHUN B IPOLECCE ONEPALIMOHHOIO YIIPABICHHUS
NOJpa3elIcHeM U epcoHanoM Bl 3Haere?

OxapakTepu3yiTe METO/IbI IPUHATHS PELLIEHUM.

Kakue ypoBHU yuacTHsl IOAUYMHEHHBIX B IPUHATHH pEIICHUN Bblaeisul B. Bpywm.
OxapakTepu3yiTe YpOBHH y4acTusl HOJUUHEHHBIX B IPUHATUHN peweHuil no A.J[xaro.
Ilepeunciure OCHOBHBIE ATallbl IIPOLECCA IPUHATHS PELLECHUN.

Kakue (axTtopsl BIUAIOT HAa IPOLECC IPUHATUS PELLICHUSI.

Oxapakrepu 3yite GpakTopbl 3 (HEKTUBHOCTH YIPABICHYECKUX PELICHUH.

Kakue cymecTByIOT CTWIM TPUHSATHS YIPABICHYSCKIX PEIICHU?

B yem 3axirodaroTcsi 0cOOEHHOCTH Ipolecca MPUHATHUS PEIIeHU B COBpEMEHHOM MHUpe?

Tema 6. KoHTpPOJIBb 1eATEJILHOCTH CTPYKTYPHOIO IOAPa3AeJeHIs U NePCOHAJIA

Bonpocs! 1451 00cy:kaenust

CucTtema KOHTPOJIS IPOLIECCOB B 001aCTH ONEPALIIOHHOIO YIPABICHUS
Mertonb! onieHKH 3P (HEKTUBHOCTH JIEATEIbHOCTU CTPYKTYPHOIO OAPA3AEICHUS
Mertozpb! oLieHKH 3P PEKTUBHOCTU ACATEIBHOCTH PAOOTHUKOB

KOHTpOJIbHI)Ie BOIIPOCHI

[TepeuncnuTe OCHOBHBIE AIIEMEHTHI CUCTEMbI KOHTPOJIS TPOIECCOB B 00IACTH
OTIEPAIIMOHHOTO yIIPABIICHHS.

Oxapakrepuyiite BUabl 1 (HPOPMBI KOHTPOJISI B CHCTEME OINEPAIMOHHOTO YIIPABICHHS.
Kak gacto ocymiecTBisieTcss KOHTPOJIb B CHCTEME OIEPAIMOHHOTO yIIPaBIICHHUS.
OxapakTepu3yiTe METO/IbI aHAJIN3a BHITTOJHEHHS TUIAHOB U 337184 CTPYKTYPHOTO
NOIpa3/IeICHHUSI.

Kakue cymiecTByroT MeTOIbI OlleHKH () (HEKTUBHOCTH ICATEIILHOCTH CTPYKTYPHOTO
noJipa3eeHus?

CdhopmynupyiiTe KiroueBbie Tokazaresv 3GpGeKTHBHOCTH AEATEIBHOCTH TIEPCOHATIA.
Kak ocymiecTBisieTcss KOHTPOJIb Pe3yJIbTaTOB JAEATEIbHOCTH NIEPCOHAA.

Kakue cymiecTByroT MeTO/IbI OLIeHKH 3()(PEeKTUBHOCTH AEATEIBHOCTH PAOOTHUKOB?

Tema 7. KoopauHauusi 1esiTeJIbHOCTH MEPCOHAJIA

Bomnpocs! a5 00cykaeHust

KOOp,Z[I/IHaIII/ISI ACATCIBHOCTHU NICPCOHAJIA: TOHATUC, CYIITHOCTD
(DOpMLI 1 MCXAaHU3MbI KOOpAWHAIWN ACATCIbHOCTHU IICPCOHAIA

OcCHOBHbIE  HAaNpaBiCHUs KOOPJAMHALMM  JACSITEIBHOCTH PpPaOOTHHUKOB  CTPYKTYpHOTO

nmoapa3acjICHUA

KoHnTpoJibHbIE BONIPOCHI

[aiite onpeneneHne TepMHUHA «KOOPAUHALIKS
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OxapakTepu3yiTe poiib KOOpAUHALIMY JEATEIBHOCTH IIEPCOHAIIA B ONIEPALIMIOHHOM
YIpaBJICHUMU.

Yro Takoe MpeBEHTUBHAsI KOOPAUHALMS JeSTEIbHOCTH?

Uro Takoe perynupyroias KOOpAUHaIus AeSITEIbHOCTH?

B yeM 3akiouaeTcst MOTUBUPYIOIIAs POJIb KOOPAUHALMUT AEATEIbHOCTH PAOOTHUKOB?
CdopmynupyiiTe OCHOBHBIE ITpaBUJIa U IPUHLUIIBI KOOPAUHALIUY AESITEIbHOCTH IIEpCoHaa
Kakue cymectByloT (OpMBl KOOpAMHAIMM JAEATENBHOCTH PaOOTHUKOB CTPYTYPHOTO
HOApa3AeIeHUs

OxapakTepu3yiTe MEXaHU3Mbl KOOPIMHALUY EATENBHOCTU IIEPCOHAIIA

CdopmynupyiTe OCHOBHbIE HAIpPABJICHUS KOOPAMHALMHU JIEATEIbHOCTH pPabOTHUKOB
CTPYTYPHOTO IIO/Ipa3EJICHUs

Tema 8. AIMUHHUCTPHPOBaHHE MPOLECCOB IOKYMEHTO000POTAa 10 ONEPAIHOHHOMY
YIPaBJIeHHIO IEPCOHAJIOM U PadoTe CTPYKTYPHOIO NOAPa3aeeHusl

Bonpocs! 1451 00cy:kaenust

1. JloxanbHble HOPMATHBHBIE AKThI IO BOIIPOCAM ONEPAIL[MIOHHOTO YIPABIEHUS CTPYKTYPHBIM
HOZpa3ieICHUEM

2. JlokanbHbIE HOPMAaTHUBHBIE aKTHI 10 BOIIPOCAM OINEPALMOHHOIO YIIPABICHUS IEPCOHATIOM

3. lokyMeHTannoHHOE 0(OpMIIEHUE PE3YIIBTATOB OTIEPAIIMOHHOTO YIPABICHUS CTPYKTYPHBIM
NOJPA3/IEICHUEM U NIEPCOHAIIOM

KOHTpOJIbHI)Ie BOIIPOCHI

[lepeuncnure posib aAMUHUCTPUPOBAHUS TPOIIECCOB ONEPATUBHOTO YIPABICHUS
NOJpPAa3/eICHUEM U IEPCOHATIOM

OxapakTepu3yiTe cocTaB U Ha3aHAuUEHUE JIOKATbHBIX HOPMAaTUBHBIX aKTOB IO BOIIPOCAM
OIIEPALIMOHHOIO YIIPaBJICHUS CTPYKTYPHBIM ITOApa3AcICHUEM

OxapakTepu3yiTe cOCTaB U Ha3aHAUCHUE JIOKATbHBIX HOPMAaTHUBHBIX aKTOB MO BOIIPOCAM
OIIEPALIMOHHOTO YIIPABJICHUS IEPCOHAIIOM.

Uto Takoe CTaHIaPThI JEATENBHOCTH CTPYKTYPHOTO MOApa3eieHus?

[lepeuncnure sTansl pa3paOOTKU JOKAIBHBIX CTAHIAPTOB AESTEIBHOCTH CTPYKTYpPHOTO
MOJpa3/IeIeHHUS.

Oxapakrepusyiite cTpykTypy [lonoxeHus o nmoapasiencHun

OxapakTepusyiTe CTpYKTypy IOIKHOCTHOM MHCTPYKIIMH

Kaxue Bunb1 periaMeHToB B c(pepe OnepaioHHOTO YIPaBIeHUS CYIIECTBYIOT?

Kak ocymiectisieTcsi TOKyMEHTallMOHHOE 0OpPMIIEHUE Pe3yJIbTaTOB OMEPAIIMOHHOTO
YIPaBJICHUS CTPYKTYPHBIM MOJIPA3IEICHUEM U TIEPCOHATIOM



Ipunooicenue 1

AHHOTAIIUS U CHATITAHBI

Huctunnuua «Opranuzaius paboOThl € MEPCOHAJIOM»  SBISETCS JTUCIUIUIMHOMN
00s13aTebHON YacTH OJIoKa AWCHUIUIMH Y4eOHOro TuiaHa 1o HamparieHuto 38.04.03 —
«YmpaBieHue TEPCOHANIOM», HAMpaBICHHOCTh «YIpaBlIeHWE TallaHTaMU B IENAX
YCTOMUYHBOIO PA3BUTHSD.

Llenvro mUCUUIUIMHBL  SBIsieTCsT  (POpMHUpOBaHHME y OOYYAIOIIMXCA KOMIIETEHIIUH,
HEOOXOMMBIX JIJISl OPTaHU3aIHUK PAbOTHI C TTEPCOHATIOM
3adauu oucyuniumnol:

N3y4uTh METOMBI ONIEPAIIMOHHOTO YIIPABIEHUS CTPYKTYPHBIM MOAPA3ICTICHUEM,
N3y49uTh METO/IBI ONIEPAIIMOHHOTO YIIPABICHUS TIEPCOHAIIOM,
N3yuuth criocoObl opraHu3aliiy Tpy/ia IepcoHaa,
W3y4uTh TEXHOJIOTUU M METOJIbI aIMUHUCTPUPOBAHMSI TTPOILIECCOB H
JIOKYMEHTO000pOTa M0 ONEPaMOHHOMY YIIPABJICHUIO IEPCOHATIOM U paboTe
CTPYKTYPHOTO TIOJpa3/ICICHHSI,

e [IpuobpecTu HaBBIKK ONEPALMOHHOTO YIPABICHUS MEPCOHAIOM U CTPYKTYPHBIM

MoJIpa3eieHuEM.

JlucuuIuinHa HalpaBJieHa Ha (OPMUPOBAHUE CIICAYIONTUX KOMITCTECHITUH:

OIIK-4. CriocobeH mpoeKTUPOBaTh OPraHU3alMOHHbIE U3MEHEHUS, PyKOBOJIUTH MTPOEKTHOMN U
MIPOIIECCHON JCATEILHOCTRIO M MOAPA3ICIICHIEM OpTaHH3aI[uN



WNuaukaTopbl KOMIIETEHITUH:
OIIK-4.3. JleMOHCTpHUPYET CIOCOOHOCTh PYKOBOJIUTD ACSATEIHHOCTHIO OPTAaHHU3ALIUU B
gacTu paboThl C IEPCOHATIOM
OIIK-4.4. JIeMOHCTPUPYET CIIOCOOHOCTH PYKOBOIUTH ITOAPA3ICIICHHEM OpTaHH3aI[ul
[TK-2. Cnocoben pa3paboTarh U peain3oBaTh ACSITEILHOCTh MO YIPABICHUIO IEPCOHAIOM C B
KOHTCKCTC YCTOI\/’I‘-II/IBOFO Pa3BUTHA OpTraHHU3alluN
WNHnaukaTop KOMIIETEHIINU:
[IK -2.7 CriocoOeH ynpapiisiTh OpraHu3aiuei Tpyaa nepcoHaia.
[1K-3. CnocobeH pa3paboTarh, peaan3oBaTh U aAMUHUCTPUPOBATH CUCTEMY OMEPAIIOHHOTO
YIpaBIICHUS TICPCOHAIIOM H TTOJIpa3/IeICHUEM OpPTaHU3aAIHH
NuankaTopbl KOMIIETEHITUH:
IIK-3.1. [IeMoHCTpHpyeT CHOCOOHOCTh pa3padoTaTh CHUCTEMY OINEPAIMOHHOTO
yIpaBlIeHUS MIEPCOHATIOM U PabOTHI CTPYKTYPHOTO MOAPA3ICTICHHUS.
[1K-3.2. JleMOHCTpUpYET CHOCOOHOCTh OPraHWU30BaTh OIEPAIMOHHOE YIPABIICHHUE
MEPCOHANIOM U paboTy CTPYKTYPHOTO MOIpa3esieHus
[IK-3.3.  JleMOHCTpUpYEeT CHOCOOHOCTh  AAMUHUCTPUPOBATH  MPOILECCHl U
JOKYMEHTOOOOpOT 1O ONEpPalMOHHOMY YIIPABICHHUIO TEPCOHAIIOM M pabote
CTPYKTYPHOTO TOAPAa3ICTICHHUS
B pesynbrare ocBoeHUs AUCHUILTUHBI 00YYAIOIIHIICS TOMKEH:
3nams:
- METOJIbl PYKOBOJICTBA JIEATEILHOCTHIO OPTaHU3AlUU B YacTU PabOTHI C IEPCOHATIOM,
- METOJIbI PYKOBOJICTBA TIOAPA3/ICIICHUEM OpTaHH3aIIH,
-METO/bI ¥ CTIOCOOBI OpraHU3alluu TPyAa epcoHana,
- TCXHOJIOTHH OIICPAIMOHHOI0 YIIpaBJICHUA ICPCOHATIOM U CTPYKTYPHBIM ITOAPA3ACICHUEM,
- IPUHIIMIIBI ¥ IPaBUJIa OPTaHU3AlMU OINEPAIIMOHHOTO YIIPABICHUS TIEPCOHAIOM U PabOThI
CTPYKTYPHOTO TIOJpa3IeICHHSI,
Ymemns:
- PYKOBOJIHUTH JICATEIBHOCTHIO OPTaHU3AI[UHU B YACTH Pa0OTHI ¢ IEPCOHATIOM
- PYKOBOAMTH IOJIpa3ieICHUEM OpraHu3alllu.
-yIIPaBJIATh OpTaHU3AIMeH Tpy/Ia epcoHaa
- pa3zpabaTbiBaTh CHCTEMY OIEPAIIMOHHOTO YIPABICHUS IEPCOHATIOM M pabOThI CTPYKTYPHOTO
noApas3AeeHUs
- OpraHu30BaTh OMEPAMOHHOE yIpaBIEHHE IEPCOHATIOM U pabOTy CTPYKTYPHOTO
NOpa3IeICHUS
Braoemy:
- HaBBIKaMU PyKOBOJICTBA JIEATEIHPHOCTHIO OpPraHU3aI[MU B YaCTH PabOTHI C TIEPCOHATIOM
- HaBBIKAaMU PyKOBOJICTBA MOAPA3ICICHUEM OpraHU3aIlH
- HaBBIKaMU YIIPaBJICHHUS OpTaHW3aIUel Tpy/ia mepcoHaa
- HaBBIKAaMU Pa3pabOTKU CUCTEMBI ONEPAIIIOHHOTO YIIPABIEHUS MEPCOHATIOM U PabOThHI
CTPYKTYPHOTO TIOJIPa3/ICIICHHUS.
- HaBBIKaMU OIEPAIIOHHOTO YIPaBIEHHS MIEPCOHANIOM U Pa0OThI CTPYKTYPHOTO
noApa3AeIeHHs-
OO61mas Tpy10eMKOCTh OCBOCHHUS TUCITUIUIMHBI COCTABISIET 4 3a4ETHBIX €UHUIIBI,
152 gaca.






JIUCT UBMEHEHUM

Ipunoowcenue 2

Tekct akTyanu3zanuu win npuiaraeMmsii kK PITJ[ nokymeHT,
CoJIepKallluii U3MEHEHUS

Hara

Ne
MIPOTOKOJIA




