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Ilenvy MTUCUMIUINHEL:

1. HosicHUTEJBLHAA 3aNIMCKA

1.1. Heab 1 3272494 JUCIUTINHBI

dopmupoBaHUe Y OOYyYAIOIIUXCS KOMIIETCHIMMA, HEOOXOMUMBIX IS pa3paboTKu U
peau3aiiy COBPEMEHHBIX TEXHOJIOTUH YIPABJICHUS TIEPCOHATIOM.

3adauu oucyuniumnbl:

e 3yuuTh COBpEMEHHBIE TEXHOJIOTHH YIIPABJICHUS IIEPCOHAIIOM,
e U3yuuTh MeTO/BI pa3pabOTKU U BHEAPEHHUS COBPEMEHHBIX TEXHOJIOTHM yIIpaBIeHUS

MIEPCOHAIOM

e [IpuoOpecTy HBBIKM pa3pabOTKU U pealn3aluy COBPEMEHHBIX TEXHOJIOTHii
yIpaBJICHUS IEPCOHAIOM

1.2. TlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS MO TUCIUIIAHE, COOTHECEHHBIX €
HHIMKATOPAMM JOCTHKEHUsI KOMIIeTeHIIUH

Komnerenuus

HNuauxkaropsbl
KOMIIeTeHII i

Pe3yabTarhbl 00yyeHHs

OIIK-3. Cniocoben
pa3pabaTbiBaTh U
o0ecreunBaTh peannu3alnio
CTpaTeruu, NOJTUTHK U
TEXHOJIOTHIA yIPaBICHUS
MIEPCOHAIOM OpPTaHU3alNU
B IMHAMUYHOM Cpesie U
OIIEHUBATh X COLIMAIBLHYIO
¥ DKOHOMUYECKYTIO

3¢ PeKTUBHOCTD

OIIK-3.3. JlemoHCTpHUpYyET
CIIOCOOHOCTD
pa3pabarbIBaTh U
obecrieunBaTh peaanu3aiuio
TEXHOJIOTHH YIIpaBJICHUS
MePCOHAJIOM OpraHU3AINH
B IMHAMUYHOM Cpefie

3HaTh:!

- COBPEMEHHbIE TEXHOJIOTUU
YIPaBJIEHUS IEPCOHATIOM,
-METO/Ibl pa3paboTKu U
pean3alny TEXHOJIOTHI
YIpaBIeHUS TIEPCOHATIOM
YMeTs:

- pa3pabaTbiBaTh U 00€CTICUNBaTh
peaM3aLHI0 TEXHOJIOTUIA
YIpaBJIeHUS EPCOHAIOM
OpraHM3aINH B TUHAMHUYIHON
cpene

Bnanets:

- HaBbIKaMU pa3pabOTKH U
pean3any TEXHOIOTHiA
YIpaBIIEHUS IEPCOHAIOM
OpraHM3aINH B TUHAMHUYHON
cpene.

[TK-2. Cnocoben
paspaborarb u
peanu3oBaTh ACATEIbHOCTh
10 YIPaBJICHUIO
MIEPCOHAJIOM C B KOHTEKCTE
YCTOMYHBOTO Pa3BUTH
OpraHu3aIu

[1K-2.2. OcymiecTBisieT
c6op uHpopmaiuu o
MOTPEOHOCTAX
OpraHM3alllM B IEPCOHANE
C YYETOM KOHIICTIIHH
YCTOMYMBOTO Pa3BUTHUSA
OpraHH3aIiH.

3Harh:

- METOJIbI cOOpa MHQOPMAITIH O
MOTPEOHOCTAX OpPraHu3alluy B
IepcoHae

YMeTsb:

- OCYIIECTBIISITH COOP
nH(pOpPMaIIUU O TOTPEOHOCTAX
OpraHu3aIlK B IEPCOHANE C
Y4€TOM KOHIICTILIUU YCTONYHUBOTO




pa3BUTHS OpraHU3ALUU
Bmanets:

- HaBbIKaMK cOopa M aHalu3a
MH(pOpMaLIUU O TOTPEOHOCTAX
OpraHu3allM B IEPCOHANE C
Y4€TOM KOHIIETILIUU YCTONYHUBOIO
pa3BUTHUS OpraHU3aLUU

[1K-2.3. JleMmoHCTpUpYET
CHOCOOHOCTH pa3paboTaTh
U peanan3oBarhb
NEeSATEIHLHOCTH TI0 000y
1 0TOOpY MepcoHana

3Harh:

- TEXHOJIOTHH 1oA00pa 1 0TOOpa
nepcoHan€a

YMeTs:

- pa3zpabaTbIBaTh TEXHOJIOTUU
nondopa u oTdopa nepcoHana;
Bnaners:

- HaBbIKaMU pa3pabOTKU U
peanuzaiyu JesTeIbHOCTH TI0
mooopy M 0TOOPyY MepcoHata

[1K-2.4. lemoHCTpUpYyET
CIIOCOOHOCTH OpraHU30BaTh
Y TIPOBECTH OLIEHKY U
aTTecTaluIo [epcoHaia

3HaThb:

- METO/BI OLIEHKU U aTTEeCTallMH
nepcoHaia

VYMeTs:

- OPTaHHU30BaTh U MPOBECTH
OLICHKY M aTTECTAalMIO IEpCOHaIa
Bnanets:

- HaBbIKAaMU OpraHU3alMU U
MIPOBEICHHS OIEHKH U
aTTecTaluy NepcoHalia

[1K-2.5. leMoHCTpHpYyET
CIIOCOOHOCTBH OPraHU30BaTh
Y TIPOBECTH MEPONPHUSATHUS
0 Pa3BUTHIO U
MTOCTPOCHUIO
npodeccrnoHaIbHOM
Kapbepbl IIepcoHara,
YVYHUTHIBAS UHTEPECHI
Pa3HBIX TPYMI
3aWHTEPECOBAHHBIX CTOPOH

3HaTh:

- TEXHOJIOTUH M METOJIbI
yIpaBieHus IpodeCcCHOHAIbHON
Kapbepoil nepcoHasna

VYMmerTs:

- OPraHU30BaTh U MPOBECTH
MEPOTIPUSITHS TI0 PA3BUTHIO U
MMOCTPOCHUIO
po¢eCCHOHATBLHON Kaphepbl
nepcoHaia

Bnanets:

-HaBBIKAMH OPTaHHU3AIUH U
MIPOBEICHUSI MEPOTTPUATUHUH TIO
Pa3BUTHIO U MTOCTPOCHUIO
npodeccruoHanbHON Kapbephl
MepCOHANa, YUUTHIBAsI HHTEPECHI
Pa3HBIX TPYIIIT
3aMHTEPECOBAHHBIX CTOPOH




IIK - 2.6. Cnnocoben
OpTraHu30BaTh 0O0yUYCHHE U
alanTaIyio MepcoHana Jyis
o0ecTieyeHnst yCTOMYUBOTO
KaJpOBOT0 MOTEHIIMAIIA
OpraHu3aluu

3HaThb:

- TEXHOJIOTUH Ml METOJIBI
oOy4YeHUs U aJlanTaluu
nepcoHasa

VYMeTh:

- OpraHu30BaTh O0yUYeHHUE U

aJlanTalyio NepcoHana Juis
o0ecrne4yeHus: yCTONYUBOIO
KaJpOBOI'0 NOTEHIIMAJIA
OpTaHU3aIIH

Bnagers:

- HaBbIKaMU OpraHu3alun
o0y4yeHHs U alanTaluu
nepcoHaa

1.3. MecTO AUCHUIIMHBI B CTPYKTYPeE 00pa3oBaTeIbHON MPOrpaMMbl

JucnuminHa «CoOBpeMEHHbIC TEXHOJOTMU YIPABICHU s TIEPCOHATIOMY»  SIBIISICTCS
JMCIMIUTMHON 00s13aTeNIbHON YacTH OJIOKa JUCLUILIMH y4eOHOrO IUIaHA MO HAINPaBICHUIO
38.04.03 — «YmpapneHue MepcoHaIOM», HAPaBIEHHOCTh « YIIpaBlIieHUE TaJaHTaMH B LIEJSX
YCTOIYMBOTO Pa3BUTHSD.

Jlnst OCBOGHUSI TUCHUIUTUHBI HEOOXOJMMbI KOMIICTCHIINHU, C(HOPMHUPOBAHHBIC B XOJIE
U3yYCHHs]  CICAYIOUIMX JUCHUIUIMH: KOHLIENMIUM Hu MOJENIHM YCTOHYMBOTO pPa3BUTHS,
MeHeKMEHT yCcTOWYMBOTO pa3BuThsi, COBpEeMEHHBIC TPOOJIEMBI YIPABICHUS MEPCOHATIOM,
TanaHT-MeHEIKMEHT H JIp.

B pesynbrare 0cBOCHUS TUCHUIUTUHBI (POPMHUPYIOTCS 3HAHHS U YMEHUS, HEOOXOIMMBbIC
JUIsl TIPESATUIUIOMHOM TNpPAaKTHKH, JUIS IMOATOTOBKM K Clade M clade TrOCyAapCTBEHHOTO
9K3aMEHa, 3alUThl BBIMTYCKHOW KBaNM(PUKAIIMOHHOW paOOThl, BKIIIOYAs MOATOTOBKY K
HPOLEypPe 3aLIUTHI U MPOLEAYPY 3aLIUTHI.

2. CTpyKTypa AMCUHUILIMHBI
CTpyKTypa TUCHMILUIMHBI JJI1 O4HOH (pOpMBI 00y4UeHMsI
OO6mmas Tpy10EMKOCTh TUCIMIUIMHBI cocTaBiseT 4 3.e., 152 vaca , B TOM yncie KOHTAKTHAs
pabota oOyuaroruxcs ¢ npernonasatesieM 40 gacoB, camocTosTeTbHas PaboTa 00yJIarOIIUXCS
94 yaca, koHTpOJb 18 yacos.

Byl yueOHO# paboThI
(B yacax) Dopmbl
KOHTAaKTHasI TEKYIIETO
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1 CoBpeMeHHbIC 3 |2 4 12 Orenka paboThI
TEXHOJIOTUU TTOI00pa Ha CEMHUHAape




IepcoHaIa Pewenue keric-
3aaun
Brinonuenue
MPAKTUYECKOTO
3a/laHus
CoBpeMeHHbIC 12 Orenka paboThI
TEXHOJIOTHU 0TOOpa Ha CEMHUHape
nepcoHaia Pemienue kevic-
3ajaun
Brinonxnenue
MPaKTUYECKOTO
3aJlaHus
CoBpemeHHbIE 12 Onenka paboThI
TEXHOJIOTHH Ha CeMHUHape
ajanTaiun Pentenue keiic-
nepcoHa€a 3a/1auu
Brinonuenue
MIPAKTHYECKOTO
3aJlaHus
CoBpeMeHHbIC 12 Orenka paboThI
TEXHOJIOTUU OIICHKU Ha CEMHUHape
nepcoHaia Pemienue kevic-
3ajaun
Brinonnenue
MPaKTUYECKOTO
3a/laHus
CoBpeMeHHbIe 12 Orenka paboThI
TEXHOJIOTUH Ha CEeMHUHape
CTUMYJIUPOBAHUS Pemienue ketic-
TPpyIOBOM 3372491
JeSITENIbHOCTH Brimonnenue
nepcoHana MIPAKTHYECKOTO
3a/laHus
CoBpemeHHbIE 12 Onenka paboThI
TEXHOJIOTHH Ha CeMHHape
po¢eCCHOHAIEHOTO Pemenue xetic-
pa3BUTHS TIEepcoOHAla 3a/1auu
Brinonxnenue
MPAKTHYECKOTO
3aJlaHus
CoBpemeHHbIE 12 OrneHka paboThl
TEXHOJIOTUH Ha ceMHHape
YIpaBJICHUS Pemienue ketic-
Kapbepo# nepcoHasa 3a/1auu
Brinonxnenue
MPaKTUYECKOTO
3a/laHus
CoBpeMeHHBIC 10 Orenka paboThI




TEXHOJIOTHH Ha CEMHUHape
YBOJIbHEHUS Pemenue xetic-
nepcoHana 3aa4n
Beinonnenue
IIPAKTHYECKOTO
3aJlaHus
KonTposnb (9k3amen) | 3 18 DKk3aMeH
Hroro: 12 |28 18 94

CTpyKTYypa IMCUMILTHHBI VIS 04HO-3204HOI (POpMBbI 00yUeHH s

OO0mast TpyIo€MKOCTh IUCIUILTUHBI cocTaBisieT 4 3.e., 152 yaca , B TOM uuciie KOHTaKTHas
pabota oOydaromuxcs ¢ mpenojasareiaeM 32 vaca, caMOCTOsTeNbHAs paboTa 00yJYaronuxcs
102 yaca, koHTpOJIb 18 Yacos.

Bunpl yueOHoii paboThI
(B yacax) dopMmbl
KOHTAKTHAs TEKYIETO
'
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1 CoBpemeHHbIE 3 |2 2 14 Onenka paboThl
TEXHOJIOTHH To700pa Ha ceMUHape
IepcoHalia Pemenue keric-

3aaumn
Brinmonuenue
MIPAKTHIECKOTO
3a/laHus

2 CoBpeMeHHbIe 3 |2 4 14 Orenka paboThI
TEXHOJIOTHH 0TOOpa Ha ceMUHape
nepcoHana Pemienue ketic-

3aa4uu
Brinonnenue
MIPAKTHYECKOTO
3a/laHus

3 | CoBpemeHHbIE 3 |1 2 12 Onenka paboThI
TEXHOJIOTHH Ha CeMHHape
ajanTaiun Pentenue keiic-
nepcoHa€a 3a/1auu

Brinonxnenue
MIPAKTHYECKOTO
3aJaHHs

4 CoBpeMeHHbIe 3 |1 2 14 Orenka paboThI
TEXHOJIOTHH OI[CHKH Ha ceMUHape
IepcoHaIa Pewenue keric-

3aaumn
BrinosnHenue




MIPAKTHYECKOTO
3aJlaHus
5 | CoBpemeHHbIE 3 |2 4 12 Onenka paboThl
TEXHOJIOTHH Ha ceMHUHape
CTUMYJIMPOBAHUS Pemenue xetic-
TPYZIOBOM 3a/1auu
NESTEIIbHOCTU BreimonHenwue
nepcoHa€a MIPAKTHYECKOTO
3aJlaHus
6 CoBpeMeHHbIC 3 |2 2 12 Orenka paboThI
TEXHOJIOTUU Ha CEMHUHape
po¢eCCUOHATBLHOTO Pemienue kevic-
pa3BUTHS TIEpCOHAJIA 3ajaun
Brinonnenue
MIPAKTHYECKOTO
3a/laHus
7 CoBpemeHHbIE 3 |1 2 12 Onenka paboThI
TEXHOJIOTHH Ha CeMHUHape
yIIpaBICHUS Pemenue keric-
Kapbepo# mepcoHasa 3a/1auu
Brinonuenue
MIPAKTHYECKOTO
3aJlaHus
8 CoBpeMeHHbIC 3 |1 2 12 Orenka paboThI
TEXHOJIOTUU Ha CEMHUHape
YBOJIbHEHUS Pemenue ketic-
nepcoHana 3a/1auu
Brinonnenue
MIPAKTHYECKOTO
3a/laHus
KonTposns (9k3amen) | 3 18 DKk3aMeH
Hroro: 12 |1 20 18 102

CTpykTypa IMCUMILUIMHBI I 3204HOH (opmbl 00yueHnst

OO6mmas Tpya0éMKOCTh TUCIMILIMHBI cocTaBisier 4 3.e., 152 yaca , B TOM 4HClie KOHTaKTHasi paboTa
oOyuaromuxcs ¢ npemnojgaBareneM 16 4acoB, camocTosTenbHas paborta oOywaromuxcs 127 4acos,
KOHTPOITh 9 4acos.

Bunsl yueOHoii paboThl
(B yacax) Dopmbl
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1 CoBpemeHHbIE 2 |1 1 14 OneHka paboThl
TEXHOJIOTHH o700pa Ha CeMUHape




IepcoHaIa Pewenue keric-
3a1a4u
Brinonuenue
MPAKTUYECKOTO
3a/laHus
CoBpeMeHHbIC 1 1 16 Orenka paboThI
TEXHOJIOTUU 0TOOpa Ha CeMHHape
nepcoHaia Pemienue kevic-
3a1a4un
Brinonxnenue
MPaKTUYECKOTO
3aJIaHHs
CoBpemeHHbIE 1 1 14 Onenka paboThI
TEXHOJIOTHH Ha CeMHUHape
ajanTaiun Pentenue keiic-
nepcoHa€a 3a/1auu
Brinonuenue
MIPAKTHYECKOTO
3a/IaHus
CoBpeMeHHbIC 1 1 16 Orenka paboThI
TEXHOJIOTUHU OIICHKU Ha CeMHHape
nepcoHaia Pemienue kevic-
3a1a4un
Brinonnenue
MPaKTUYECKOTO
3a/laHus
CoBpemeHHbIE 1 1 14 Onenka paboThI
TEXHOJIOTHH Ha CeMHHape
CTUMYJIMPOBAHUS Pemenue xetic-
TPYZIOBOM 3a/1auu
NEeSATETLHOCTH Brinonnenue
nepcoHata MPAKTHYECKOTO
3a/IaHus
CoBpeMeHHbIe 0,5 105 14 Orenka paboThI
TEXHOJIOTUH Ha CeMHHape
po¢eCCHOHATBLHOTO Pemienue ketic-
pa3BUTHsL TIEpCOHAJA 3a/1auu
Brinonnenue
MPaKTUYECKOTO
3a/laHus
CoBpeMeHHBIE 05 (05 14 Onenka paboThI
TEXHOJIOTUH Ha CEMHHape
YIIpaBJICHUS Pemenue xeric-
Kapbepoi mepcoHasa 3a/1auu
Brinonxnenue
MIPAKTHYECKOTO
3a/IaHusI
Hroro 3a 2 cemecTp 6 6 102

(JierHsis ceccust )




CoBpemeHHbIE 3
TEXHOJIOTHH
YBOJIbHEHUS
nepcoHasa

KonTpoab (3x3amen) | 3

9 15 DK3aMeH 110
omeram

Hroro 3a 3 cemectp
93uMHSAS cecCHs)

Hroro:

10 9 127

3. Conep:xaHue TMCUUILTHHBI

HaunmeHoBaHue pasiena
AUCIUATIIMHBI

Conep:xkanue

CoBpeMeHHbIE TEXHOIOTUU
noabopa rnepcoHasa

Omnpenenenne NOTPeOHOCTH OPraHU3ALMH B IIEPCOHATIE C
YYETOM KOHIICHIIHH YCTOMYUBOTO PA3BUTHS
Knaccudukanus u obiast xapakTepucTHKa TEXHOJIOTUI
noa0dopa rnepcoHania.

TexHosorus moxdoopa nepconana Executive Search.
Texuonorun moadopa nmepconana Talents Search u Board
Search kak pazHoBuHOCTH TexHONOTUU EXecutive Search.
[TonGop crenuaarcToB U IMHEHHOTO TIEPCOHAIA C
UCIIONIb30BaHUEM TEXHOJIOTHH Noa0opa nepconana Staff
Selection

TexHonorus nojbopa nepcoHaa Management
Selection mis  mombopa pyKOBOAWTENEH CPEIHETO 3BEHA.
OcoOeHHOCTH TEeXHOJOrMM mojadopa mnepcoHansa Mass
recruitment.

PecdepanbHbie nporpammsl oJi00pa nepcoHana.
Texnomormm  moxbopa TMEpcoHaIa C HUCIONb30BAaHHEM
COLIMAJIbHBIX CEeTeH.

Tpanchopmanuss COBpEeMEHHBIX TEXHOJIOTMH — mojbopa
HepcoHana C HCIOJIb30BAaHHEM IU(PPOBBIX HHCTPYMEHTOB:
4ar-00ThI, po06oThl, HR ananutuka, Big Data.
Tpancdopmariusi COBpeMEHHBIX TEXHOJIOTHI o0opa
MepCOHaja ¢ UCIOJIb30BaHNEM HHCTPYMEHTOB
reiMupuKanum.

Drarnbl pa3pabOTKK U BHEPEHUS TEXHOJIOTHH MTOI00pa
nepcoHara.

MeToapl OLEHKH COLMAIBHO-D)KOHOMUYECKOM

3¢ HEKTUBHOCTH TEXHOJIOTHH MoJ00pa nepcoHana.

Otarbl pa3paboTKH U peaTn3alui TEXHOJIOTHH Mo100pa
nepcoHaia B AMHAMUYHOM cpene

CoBpeMeHHbBIE TEXHOJIOTUHU
oTOOpa nepcoHaa

Knaccudukanus u oduiast XapakTepUCTHKA COBPEMEHHBIX
TEXHOJIOTHI 0TOOpa nepcoHana.

TexHosorus npoBeieHUs IPEIBAPUTEIBLHOTO
cobeceI0BaHuUs C KaHU1aTaMM C MCII0JIb30BaHHEM




Bue00TOB, SKYype, BuacoKoH(pepeHIINH.
OmnnaitH-TecTupoBanne kanauaatoB. [IpodeccnonanbpabIe
UCTIBITAHUS KaK METO/1 0TOOpa KaHIUIATOB.
[TpodeccrnonanbHblie rpyNbl, TOIEKAIINE UCITBITAHUIO.
[Ipouienypa mOArOTOBKY M MPOBECHUS TPO(HECCHOHATBEHBIX
ucnbiTanuil. [IpoBepka cOCTOSAHUS 310POBBA.

Bunsl cobeceioBanusi: CTpyKTypUpOBaHHOE,
HECTPYKTYpUPOBAHHOE, CMEIIaHHOE.

TexHon0rHM IPOBEACHUS cOOECeTOBAHUS 110
KOMITETeHIIMIM, Onorpaduaeckoe codeceioBaHue,
CUTYyallMOHHOE cobeceloBaHKe, CTPECCOBOE coOECeI0BaHNUE.
Tpancdopmanus TeXHOIOrHHA 0TOOpA MEpPCOoHaa ¢
ucrnonbp3oBaHueM coBpeMeHHbIX KT .

[Neiimudukanus TexHoIOTHH 0TOOpA NIEPCOHANIA.

MeToabl OLIEHKH COLMATIbHO-?KOHOMHYECKON

3¢ (HeKTUBHOCTU TEXHOJIOTUI 0TOOpa MepcoHaa

Dransl pa3paboTKU U peanu3alii TEXHOJIOTHH 0TOopa
NepcoHaa B IMHAMUYHON Cpefie

CoBpeMeHHbIE TEXHOIOTUU
aJIanTaluy IepcoHaa

AnanTanus nepcoHana: MoHsATUE, 3a1a4d U BUJIbI.
[lepBruunas u BropuuHas aganrauus. [[pon3BoacTBeHHas U
BHEIIPOU3BO/ICTBEHHAS a/lalTalusl.
[Icuxodusnonoruueckue, COUaILHO-TICUXOIOTHUECKHE,
npodeccroHaIbHBIE, OPTraHN3ALMOHHBIEC ACTIEKThI
azanTaiuu.

VYnpasnenue Tpya0Boi aganTauueil. TeXHOIornueckuit
npolecc afanTtaui paboTHUKOB. DopMbI aanTaum:
HAaCTaBHUYECTBO, METO/1 YCIIOKEHUS 3a/laHUi, OpraHnu3alus
CEMHUHApPOB U JIp.

Pa3paboTtka ananTanoHHbIX nporpamm. CTaanu TpyA0BOH
aJlanTanyy: 03HAaKOMIICHHE, PUCIIOCOOIIeHHE,
ACCUMMWJISITINSA, UICHTH(DUKALINS.

Tpanchopmaiiysg TEXHOIOTHH aJanTallMi TepcoHalia ¢
UCIIONIb30BaHueM coBpeMeHHbIX KT .

[eliMudukanys TEXHOIOTUY aIallTalluy TIEpCOHANA.
MeTtoabl OUEHKM COUUATIBHO-3KOHOMUYECKOMN

3¢ (HEeKTUBHOCTH TEXHOJIOTUY a/IalTal[iy IepCoHana
Dranbl pazpaboTKU U peaau3aliyi TEXHOJIOTHH aIanTauu
NepCOHaJIa B JUHAMUYHOU cpene

CoBpeMeHHbIE TEXHOJIOTUU
OIIEHKH TIEpCOHAA

Orenka nepcoHasna Kak OCHOBA MPUHATHS PEIICHUN IPpU
HaliMe, IPOJIBM)KEHHUH, TTOOIIPEHUH, 00YYEeHUH, YBOJIbHEHUH
pabOTHUKOB.

MeTo/1pl OLICHKH TIEpCOHANIa: ONUCATENbHBIH,
pamKUpPOBaHHUsI, CBOOOTHOTO WIIA PUHYTUTEITHHOTO
BbIOOpA, KO3 humeHTHsIN, 360 TpagycoB u ap.
TexHoJ0rHsI, OCHOBHBIE MPHHIMIBI ¥ TUTIONOTHSI L{eHTpoB




OLICHKH IIEpCOHAaJa.
Tpancdopmarnus TEXHOJIOTHN OIIECHKH TIEPCOHAJIA C
UCIOJIb30BaHuEM coBpeMeHHbIX KT .
['eiimudukaIms TEXHOJIOTUN OIIEHKH IepCOHAA.
Metoapl OLEeHKH COIMaIbHO-PKOHOMHUYECKOMU
3(PEKTUBHOCTH TEXHOJOTHUU OIICHKH IepcoHaIa
Dransl pa3paboTKH U pean3alii TEXHOJIOTHH OIEHKU
repcoHasa B TUHAMUYHOH cpejie

CoBpeMeHHbIE TEXHOJIOTHU
CTUMYJIMPOBAHUS TPYIOBOM
JeATEIbHOCTH IIEPCOHAIIA

MeToabl CTUMYJITUPOBAHUS TPYIOBOM JIEATEILHOCTH
nepcoHana: Kiaccuukarus, oouas XxapakTepucTHKa.
MarepuanbHble IEHE)KHBIE METOIbI CTUMYJIHPOBAHUS
paboTHUKOB: 3apaboTHas mara (orJiara Tpyna pabOTHHKA),
KOMIICHCAIIMOHHBIC U CTUMYJIUPYIOIIAE BBITUIATHI.
[IpaBuiia mOCTPOCHHS CHCTEMbI MATEPHUATIBHOTO JICHEKHOTO
CTHUMYJIHPOBAHUS pAOOTHHKOB.

DKOHOMHYECKHE HEJICHE)KHBIC CTUMYJIbI: METUIIMHCKOE U
NICHCHUOHHOE CTPaxOBaHHE, KPEIUTOBAHUE, ITOJTHAS HITH
YacTHYHAs OIUIaTa OT/bIxa paboTHUKA U ap. CTpyKTypa u
coziep)KaHue COIMATIBLHOTO MakeTa paboTHUKA.

I'nbkue nporpaMMbl MPEAOCTABICHUS COLIMATBHBIX JIBIOT.
HemarepuasibHble METOIBI CTUMYJIMPOBAHHS TPYIOBOM
JeATEIbHOCTH MIEPCOHAIA; YIIPABICHUE COJCPKaHNEM
paboThI, BKIIIOUEHUE PAOOTHUKOB B TIPOIIECC IPUHSTHS
peLICHUH, CTUMYIIMPOBaHUE PaOOYUM BPEMEHEM,
MOpPaJIHOE MOOIIPEHKE, MPOABIKCHUE TI0 CITYKOe U JIp.
Opranuzanys npoQecCHOHaTBbHBIX KOHKYPCOB, CMOTPOB
pOoQeCCHOHAILHOTO MacTEPCTBA KaK METOJ
HEMaTepHaIbHOTO CTUMYJIMPOBAHHS PAOOTHUKOB.
[TpuMeHeHne MHCTPYMEHTOB reiMU(UKAIIH B TIPOIIECCe
CTUMYJIMPOBAHUS TPYIAOBOH JISSTEIBHOCTH MEPCOHANA.
Oranbl pa3pabOTKH U pean3ainui TEXHOIOTHA
CTUMYJIMPOBAHHMS TIEpCOHAJIA B IMHAMUYHOW CpeJie

CoBpeMeHHbIE TEXHOJIOTUH
npodecCHOHaTBFHOTO
pa3BUTHSI TIEpCOHANA

Poinb npodeccrnonanbHOro NoTeHnana B pa3BUTHI
opranu3zanun. Buasl npodeccnoHanbHOTO 00y4eHus
NEpPCOHAIA.

Konuenmus HenpepsIBHOT0 00yUyeHus epcoHara.
Konuenmus onepexaroiiero o0y4eHus nepcoHaa.
TexHosorus ynpasieHus npo(ecCuoHANBHBIM Pa3BUTHEM
HepcoHaIa.

KopnopatusHslii yHuBepcuTeT. JlcTaHIMOHHOE 00yUeHue
nepcoHana. KoyuuHr kak MeToJ npoeccuoHanbHOro
pa3BuTHs coTpyaHHKa. Moaens 3((eKTHBHBIX BOIIPOCOB
GROW J[Ixona Yutmopa.

TexHonornu BUPTYyJIbHON U AOTIOJHEHHON pEAIbHOCTH B
npoiiecce Npo(hecCHOHaNbHOTO pa3BUTHS NEPCOHAA.
Tpancdopmanust TeXHOIOTHN TPO(ECcCHOHATHHOTO




pa3BUTHSI IIEpCOHANIA C UCTIOIb30BaHUEM (popmcaTar
MHUKPOOOYyUYeHUsT paOOTHUKOB.

Onenka 3¢ (eKTUBHOCTH MPOGECCHOHATBHOTO Pa3BUTHUS
nepconana. CTUMyTpoBaHHEe porecca
po¢eCCHOHATIBLHOTO PAa3BUTHS IIEPCOHATIA.

OTansl pa3paboTKU U peann3aiy TEXHOIOTUH
npo¢eCCHOHATIBLHOTO PAa3BUTHS TEPCOHANIA B TUHAMHYHON
cpene

7 | CoBpeMeHHBbIE TEXHOIOTUI
YIIPaBJICHMS Kapbepon
nepcoHaa

Kapbepa: MoHATHE U CYIITHOCTb.

Buibl v THIIOBBIE MOJICTH Kapbephbl.
BHyTpHOpranu3anuoHHasi 1 MeKOPraHU3aIl[MOHHAS Kapbepa.
OCHOBBI IUTAHUPOBAHUSI KAPbEPHI.

Drtansl npodecCHoHaTbHO-KBATH(DUKAIIMOHHOTO
IPOJIBYKEHHS TIEPCOHAJIA B OPTraHU3aIlHH.

TexHoMOrUs yrpaBieHUs: Kaphepoil MePCoHa a Ha OCHOBE
KOHIICTIIMHU TUIaHUpoBaHus 3aMeH. [Topsinok hopmupoBanus
pe3epBa KaJpoB B OpraHU3aIUH.

TexHonorus ynpasiieHus: Kapbepoil paOOTHUKOB HAa OCHOBE
KOHIICTIIIMU TpeeMcTBeHHOoCTH (Succession Planning).
TexHonorus ynpasiieHus: Kapbepoil paOOTHUKOB Ha OCHOBE
KOHIICTIIINHU yIipaBiacHus Tanantamu (Talent management)
Onenka 3¢ (eKTUBHOCTH COBPEMEHHBIX TEXHOJIOTHI
yIPaBICHUS KapbePOU.

Drarnbl pa3pabOTKU U pean3allii TEXHOJIOTHH YIIPABICHUS
Kapbepoii mepcoHasia B IMHAMHYHOM cpefie

8 COBpeMeHHHe TCXHOJOTHHN
YBOJIBHCHUS MIEPCOHAIA

YBOJIbBHEHNE: TOHIATHE U BUIBL.

TexHosorus ynpasieHus TEKyUECThIO IEpCOHANIOA B
oprianu3anuu. IIporpamMmel perynupoBaHusi TEKYy4ECTH
HepcoHaa.

Pabora ¢ coTpyaHUKaMy IPeANEHCUOHHOTO U IIEHCUOHHOTO
BO3pacTa.

TexHosorus ynpaBieHusi BbICBOOOXKAECHUEM MEPCOHANIA.
MaccoBoe BbIcBOOOK1eHUE NepcoHana. CokpalieHue
mraTa. JTanbl TEXHOJIOIMH BICBOOOXKICHHS IEPCOHATIA.
TexHOI0rnK BHYTPEHHETO U BHEIIIHErO ayTIUIECMEHTA.
Onenka 3(peKTUBHOCTH COBPEMEHHBIX TEXHOIOTUH
YBOJIBHEHUS [IEPCOHAIA.

Oransl pa3pabOTKH U pean3aluy TEXHOJIOTUN YBOJIbHEHHUS
nepcoHanza

4. Ob6pa3oBare/ibHbI€ TEXHOJIOTHHU

OOpa3oBaTenbHbIE TEXHOJIOTUH, UCIIONB3YEMBbIE B MpOLEcce 00yUueHHsI, HApaBJIeHbl Ha

pc€aiu3anuro KOMIIETCHTHOCTHOT'O

nmoaxoga n OCHOBBIBAKOTCA Ha IIPUHIHAIIC

npodeccHOHANBHON HampaBleHHOCTH oOOy4yeHHs. JIeKIMM W CEeMHHAapCKUE 3aHSATHUS
CONPOBOXK/JIAIOTCS TMPE3EHTAUNEH, NPAKTUYECKUMH 33JaHUSMH, TECTaMH, OTPAKAIOIIHUMHU




OCHOBHBIE TTOJIOKEHHUSI U3JIaraéMoro MaTepuaia U coeprKalieid HeoOXOAUMbIe ATl U3yUYeHUS
MPaKTUYECKUE TPUMEPHI.

B nporecce oOyueHust UCIONb3yeTCsl KaK TPaTUIIMOHHAS JEKIMOHHAS M CEMUHApCKas
MPAKTHKA, TaK W aKTHBHBIC WM WHTEPAKTUBHBIC (Bopmbl mpoBeacHus 3aHATHH. CooOmeHus
CTY/IGHTOB Ha CEMHUHAPCKOM 3aHATHUHU TMPEAINOJIaratoT MPe3eHTAINI0 JOKIaa0B U pedeparos.
AKTHBHO MCTIONB3YETCSI METOJT DJIEKTPOHHOTO TECTUPOBAHMS.

CamocTosaTenbpHas paboTa CTYJIEHTOB HaIlpaBl€HAa Ha 3aKpPEIUICHHE IOJYYEHHBIX
HABBIKOB U JIJIs1 MPUOOPETEHUS HOBBIX TEOPETUUCCKUX U (DAaKTHUCCKUX 3HAHUM, BBITIOTHACTCS
B UYWTaJIbHOM 3aje OHOTMOTeKHM W B JOMAIIHUX YCJIOBHSX, MOJIKpEIUIsieTcss y4eOHO-
METOAMYECKUM W HMH(POPMAIMOHHBIM obecrieueHueM (y4eOHHKH, y4eOHO-METOAMYECKUE
O0CcOOMsI, KOHCIIEKTHI JIEKIIU).

[Ipu peanmzanuu pabouei mporpaMMbl AUCIUIUIMHBI UCIIOIB3YIOTCS COBPEMEHHBIC

o0pa3oBaTeNbHbIE TEXHOJIOTUH (YKa3bIBAIOTCSA MO BUIaM 3aHATUH).
Oo0pa3oBaTesibHbIC TEXHOJIOTHI

Ne | Haumenoeanue | Buowt yueonvix
N OobpazosamenvHbie mexnonozuu
n/n pazoena 3anAmuil
1 2 3 4
CoBpeMeHHBIE Jlexnust Jlexnus-Bu3yann3anus ¢ SeMEHTaMH JICKIIUN
TEXHOJIOTUU Cemunap TMCKYCCUU
roxdopa CamocrositenpHas |[logroroBka K CEMUHAPCKUM 3aHATUSIM
nepcoHaia pabota CeMuHap-IucKyccus
Keiic-meton
1 BrinoneHHue npakTH4ecKoro 3aaHus
CoBpeMeHHbIE Jlexuus
Jlexnusi-Bu3yanu3anus ¢ dIeMeHTaMH JIEKIIUN
TEXHOJIOTUHU Cemunap
TCKYCCUU
2 |or6opa nepconana |CaMoCTosTeNbHAS
1G0T [ToaroToBka K CEMUHAPCKUM 3aHSATUSM
P CemMuHap-ucKyccus
Keiic-meTon
BrImoneHHue MPakTUYIECKOTO 3aJaHHS
CoBpeMeHHbIE Jlexuus
Jlexnus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIUN
TEXHOJIOTUHU Cemunap
TUCKYCCUU
3 |aganTanuu CaMocTosTenbHas
[ToaroToBka K CEMUHAPCKUM 3aHATUSM
repcoHana pabora
CemMuHap — AMcKyccus
Keiic-meTon




CoBpeMeHHbIE Jlexkuus Jlekuusi-BU3yaan3anus ¢ 3JeMEHTaMH JICKIUU
TEXHOJIOTHH CemuHap JICKYCCUU
OLICHKH CamoctositenbHast |[loqrotoBka K CeMUHAPCKUM 3aHATHSIM
nepcoHana pabora CemuHap-nucKyccus

Keiic-meTon

BbinosieHHIE PAaKTHYECKOTO 3a/1aHHS
CoBpeMeHHbIC Jlexuus Jlekuusi-BU3yaan3anus ¢ 3JIeMEHTaMH JICKIIUU
TEXHOJIOTHH CemuHap JICKYCCUU
crumynupoBanusi |CamocrositenbHas |[10AroToBKa K CEMUHAPCKUM 3aHSTUSM
TPYAOBOH pabora CemuHap-AUCKY CCHSI
JICSITEIbHOCTHU Keiic-meTon
nepcoHasa BeimosieHHIE TPAaKTHYECKOTO 3a/1aHHS
CoBpeMeHHbIE Jlexuus
TEXHOJIOTHH CemuHap
npodeccuonansHo [CamocTosTenbHas |JIeKuus-BU3yaan3anus ¢ 3IeMEeHTaMu JCKIUU
rO pa3BUTHS pabora JIUCKYCCUU
nepcoHasa [ToaroToBKa K CEMUHAPCKUM 3aHATHSM

CeMuHap-ucKyccus

Ketic-meron

BbinosieHHIE MPAaKTHYECKOTO 3a/1aHHs
CoBpeMeHHbIE Jlekusa
TEXHOJIOTHH CemuHap Jlekuusi-BU3yaan3aus ¢ 3JeMEHTaMH JICKIIUU
yTIpaBJICHUS CamocTosTenpHast |TUCKyCCUU
Kapbepoi pabora [ToAroToBKa K CEMUHAPCKUM 3aHITUSM
nepcoHaina CemuHaAp-AUCKYCCHS

Ketic-meron
CospemennbIe Jlexuus JleKuus-BU3yanu3aus ¢ SJIEMEHTAMH JIEKIUN
TCXHOIOTHH Cemunap JIMCKYCCHU
yBOJIPHCHHA CamocrosTenbHas |[10AroToBKa K CEMUHAPCKUM 3aHATHAM




nepcoHasa pabota
Keiic-meTon

Cemunap — auckyccus

B nepuoa BpeMeHHOTro NpHUOCTAHOBIIEHUS OCELIEHHUS 00yYaIOIMMUCS TOMELICHUN U
teppuropun PITY nns opranmsanmu yueOHOTo mporecca ¢ NMPUMEHEHHEM HJIEKTPOHHOTO
o0y4yeHusT W JUCTAHIHOHHBIX O00pa30BaTENbHBIX TEXHOJIOIMH MOTYT OBITh HCIOJIb30BaHBI

cieayoue o0pa3oBareIbHbIe TEXHOIOTHH:
— BHUJIO-JIEKIIUH;
— OHJIAMH-JIEKLIUU B PEKUME PEaJIbHOIO BPEMEHU;

— OJICKTPOHHBIC y‘le6HI/IKI/I, yLIe6HBIe HOC06I/I$I, HAay4YHBIC H3JaHUA B J3JICKTPOHHOM

BUJIC U JIOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpC
— CUCTEMBI JUIsl 3JIEKTPOHHOTO TECTUPOBAHMUS;

— KOHCYJIbTallU C UCII0JIb30BAHUECM TCICKOMMYHUKAIIUOHHBIX CPCIACTB.

am;

5. OueHka MIaHNPyeMbIX Pe3yJbTATOB 00y4eHMsI

5.1. Cucrema onieHUBaHHuA

dDopma KOHTPOJISA

Makc. KOJIH4ecTBO

0aJ1J10B

3a onny Bcero

padorty
Texywuii KoHmponw:
- yyacmue 8 OUCKyccuu Ha cemunape(8 3anamuii) 3 banna 24 6anna
- pewenrue «xetic-3aoauy ( 8 mem)

2 banna 16 6annos
- BbINONHEHUEe NPAKmMuyecko2o 3aoanus (5 mem)

4 6anna 20 b6annos
Bcezo: 60 6annos
Tlpomesicymounas ammecmayus 40 6annos
(oK3aMeEH)
Hmoeo 3a cemecmp 100 6annos
9K3AMEH

[TonmyuyenHslii coBOKynHbIN pesynbrar (MakcumMyMm 100 GanioB) KOHBEpTHUpPYeETCs

B

TPAAUIMOHHYIO IIKaJdy OLICHOK M B IIKaJdy OLIEHOK EBpomeickoi CUCTEMBI IEpeHoca M
HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU €

TaOJIMICH:
100-6amnbHas TpaumonHas mKkana IIkana
mIKaia ECTS
95 -100 A
83 -94 OO 3a4meno B




68 — 82 xXopouto C
56 — 67 5 D
50 55 YO081emEOPUMENbHO E
20 —-49 FX
0-19 HeYO081eMEOPUMENbHO He 3aUMeHO =

5.2. Onucanue nokasareseii 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIUI HA Pa3JIMYHBIX
Tanax ux (popMupoBaHus, ONMCAHUE IIKAJ OLeHNBAHUS

Banany/
HIkaJuaa
ECTS

OneHka no
JMUCHUILIMHE

Kputepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHUILINHE

100-83/
AB

KOTIIUYHO»

BricraBisiercs oOydaronemycsi, €Ciii OH IITyOOKO U
IIPOYHO YCBOWJ TEOPETUUECKUN U MTPAKTUYECKUI
Marepuall, MOKeT IIPOJEMOHCTPUPOBATh 3TO Ha
3aHATHUAX U B XOJ€ IIPOMEKYTOUHON aTTECTALUU.
OOyyarommuiicsi uCUepNbIBAIOILIE U JIOTHYECKU CTPOMHO
u3araet yueOHbIi MaTepuall, yMeeT YBs3bIBaTh
TEOPUIO C IIPAKTUKOU, CIIPABIIAETCSA C PEILICHUEM
3aj1a4 1po¢ecCHOHAIbHOMN HAIIPaBIEHHOCTH BBICOKOTO
YPOBHSI CIIO)KHOCTH, NPaBUIILHO 000CHOBBIBAET
IIPUHSATHIE PEIICHNUS.

CB0OOJHO OPHEHTUPYETCS B HOPMAaTUBHBIX MPABOBBIX
aKTax, y4yeOHOU U MpoQecCUOHAIBHOM JTUTEepaType.
OneHka Mo AMCLUUIIIIMHE BBICTABIISIFOTCS
oOyyaromiemMycs ¢ y4€ToM pe3yabTaToB TeKyIIeH u
IIPOMEKYTOYHOU aTTECTALIUH.

Komniereniuu, 3akperni€éHnabie 3a JUCUUTUTMHOM,
c(OpMHPOBAHBI HA YPOBHE — «BBICOKHUII.

82-68/

«XOPOLIO»

BricraBnsercs oOyuaromemMycs, €Ciu OH 3HAET
TEOPETHUUECKUN U TPAKTUUECKHUI MaTepuai, rpaMOTHO
Y TIO CYIIECTBY M3JIaraeT €ro Ha 3aHATHSIX U B XOJIe
MIPOMEKYTOYHOM aTTeCTAlNM, HE Oy CKast
CYIIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiicss IpaBUIBLHO MPUMEHSIET TEOPETUIECCKUE
TTOJIOKCHHUSI TIPU PEIICHUH MPAKTHIECKUX 3a]1a9
npodeccuoHaNbHON HAMPABICHHOCTH PAa3HOTO YPOBHS
CJIOKHOCTH, BJIaJIe€T HEOOXOMUMBIMU JIsI 3TOTO
HaBBIKAMH U MIPUEMAMH.

JlocTaTo4HO XOPOIIO0 OPUEHTUPYETCS B B
HOPMATHBHBIX MPABOBBIX aKTaX,y4eOHON 1
podeCCUOHATBHOM IUTEepaType.

OreHka 1o AUCIUIUIMHE BBICTABIISIOTCS
oOydaroneMycs ¢ y4€TOM pe3yIbTaToB TEKYIIeH 1
IIPOMEKYTOYHOU aTTECTALUH.

Komniereniuu, 3akpeni€éHnubie 3a JUCUUTUIUHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIITUIL.




Banasl/ Ouenka no Kputepun oneHkn pe3yabTaroB 00y4eHHs 110

HIxana AUCHUILINHE AUCHUILINHE

ECTS

67-50/ «yZIoBJETBOpUTENb | BricTaBnsercs oOyuaromemMycs, €Ciiu OH 3HAeT Ha
D.E HO» 0a30BOM ypOBHE TEOPETUUECKHI U MPAKTHYECKUI

Marepual, JOIyCcKaeT OTAeNbHbIE OIUOKH IIPH €ro
M3JI0KCHUH HA 3aHATUAX U B XOJ€ IIPOMEKYTOYHOU
aTTeCTaluu.

OOyyaromuiicsi UCTIBITHIBAET ONPEACIEHHbIE
3aTpyAHEHUS B IPUMEHEHNN TEOPETHYECKUX
IIOJIO’KEHUM IIPU PEILIEHUH NIPAKTUYECKUX 3a1a4
Ipo¢eCCHOHAILHON HAIPaBJI€HHOCTH CTaHAapPTHOIO
YPOBHSI CIIO)KHOCTH, BJIaIeeT HEOOXOAMMBIMHU ISt
3TOro 0a30BBIMU HaBBIKAMM U TPUEMAMHU.
JIeMOHCTPUPYET TOCTaTOYHBINM YPOBEHb 3HAHUS
HOPMAaTHUBHBIX NIPABOBBIX AKTOB, YU€OHON JIUTEPATYpPHI
10 IUCLUIUIMHE.

OneHka Mo AUCUUILIIMHE BHICTABIISIFOTCS
o0y4arolemMycs ¢ yuéToM pe3ybTaToB TEeKyIei u
IIPOMEKYTOYHOU aTTECTALNH.

KoMnierenuu, 3akperiéHHble 3a JUCLUILIIMHOMN,
c(hOpMUPOBaHbI HA YPOBHE — «JIOCTAaTOUHBIIY.

49-0/ «HeynoBieTBOpUTE | BhIcTaBisercst oOydaromeMycsi, €CiId OH HE 3HAET Ha
FFX JILHOY 0a30BOM YPOBHE TCOPETUUCCKHUIN M MPAKTHUCCKUI
MarepHal, JOMycKaeT rpyobie OMMOKH MTPH €ro
U3JI0)KEHUH Ha 3aHATHUAX U B XOZ€ MIPOMEKYTOUHOMN
aTTeCTallHH.

OOyyaromuiicsi HCIIBITHIBAET CEPhEIHBIC 3aTPYIHEHHS
B IPUMEHEHUHU TEOPETUUECKUX MOJIOKESHUHN TPU
peIIeHIH TPAKTUIECKHUX 33139 PO eCCHOHATBHOM
HaIlpaBJIEHHOCTH CTaHAAPTHOTO YPOBHS CJI0XKHOCTH,
HE BJIa/IeeT HEOOXOAMMBIMH JJIsl 3TOTO HABBIKAMU H
IPUEMAMH.

JlemoHCTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMAaTUBHBIX [TPABOBBIX AKTOB, YUEOHOH JHUTEpaTyphl
M0 JWCIUTUINHE.

O1eHka o AMCUUIUINHE BBICTABISIOTCS
oOyJaroneMycs ¢ y4TOM pe3yIbTaToB TEKYIIEeH 1
MIPOMEXKYTOYHOH aTTeCTaIuH.

KomneTeHIum Ha YpOBHE «I0CTAaTOUHBIIN,
3aKpeIUIEHHBIE 3a TUCIMIUIMHOM, HE chOpMUPOBaHBI.

5.3. TunoBbie KOHTPOJIbHBIE 32IAHUS UJIM UHbIE MAaTEePHAJIbl, HEOOXOAUMbIeE J1JI51 OLleHKH

3HAHUI, YMEHU i, HABBIKOB U (MJIM) ONbITA 1€ATEJILHOCTH

IIpumepnl KENCOB

Tema . Coépemennvle mexunoiocuu noodoopa nepconana




Cumyayusa  KomnaHus o IpoM3BOJICTBY U NMPOJaKe Yepe3 areHTCKYIo ceTh MapproMepun
¥ KOCMETHKH OTKphUIa Grman B N-ckoii oonactu. [lepen qupekropom ¢uimana Obuia
HocTaBiieHa 4y€TKas 3a/1a4a — OpraHu30BaTh paboTy uinana u yepe3 6 MecsIeB BhIITH
Ha YpOBEHb NpoJiax He MeHee 40 MUIITMOHOB pyOJiei.

[lepBbIM J1€10M HOBOSIBJICHHBIHM JUPEKTOP MPOBEI MCCIEI0BAHNE CPEIN areHTCTB O
o100y TMepcoHaia 00JIACTH U 3aKITFOYMI C OJJHUM W3 HUX, IMEIOLINM Hanboiee
MIOJIOKUTEIIbHYIO PEIyTaIUI0 B TOPOJIE, JOTOBOP Ha MOMCK 60 areHTOoB IO MPOAAXKaM.
ATEHTCTBO TIPOBEIIO paboTy cpen COMcKaTeNeil OUpKK TpyAa U Yepe3 MecsI]
MPEICTaBUIIO AUPEeKTOpY 70 KaHIUAATOB, 55 U3 KOTOPBIX JTUPEKTOP OTOOPAJ B KAUeCTBE
areHTOB IO MIPOIAXKaM.

Jlnist 00yyeHus: areHTOB ObUT MPUIJIAIIEH CIEHUAINCT 110 00YUYEHHUIO0, CTOJTUYHAS
3HAMEHUTOCTb, KOTOPBIN B TeUeHHE 5 THEN 00yyan areHTOB HaBbIKaM IPOAAK, a
CHELMAIUCT U3 LIEHTPAIBHOT0 0(HCca 3HAHUIO POTYKTOB JIMHEHKN KOMIIAaHHH.

B 3T0 BpeMst AUpEeKTOp 033aYHIICS TIOUCKOM JOCTOHHOTO KaHAWUIaTa Ha TOJHKHOCTD
3aMEeCTHUTENsI JUPEKTOopa 110 MPpoJakaM M pa3BUTHIO areHTCKO# ceTu. Hammyummm
KaHJMJIATOM TI0Ka3aJICsl COCE/I 110 J1ave, TaBHUU MPHUTENb, OBIBIIHNA JUPEKTOP KPYITHOTO
3aBO/Ia, CO CBS3AMH B a]MUHUCTPALIUN 00JaCTH, KOTOPOMY OBLIIO CAETaHO MPEAI0KEeHUE.
Hapex bl Ha 3aMECTUTEIST TOTHOCTHIO OTPABIAIUCH Y)KE Yepe3 MeCsI] ero padoTHI.
bnaronapst ero crapanusM MarasuHsl TOpo/ia, COCTOsIIIME Ha OaaHce 001acTy,
3aKyIWIN TPOTYKIIMIO KOMIIAHHH Ha CyMMY 4yTh MeHee 10 MIummoHoB pyomeii. Bot
TOJILKO areHTCKas CeTh 3a 2 MecCslla CBOEr0 CYLIECTBOBaHMS IIPUHECIIA CYMMY B pa3Mepe
470000 py6mneit. K Tomy xe u3 50 areHToB K TOMY BPEMEHH OCTaj0Ch TOJIBKO 9,
OCTaJIbHbIE BEPHYJIUCH Ha OMPIKY TpyJa WM MEPeLTd Ha paboTy K
KOHKypeHTaM.[upeKTop OBLIT BEIHYKIIEH IIOBTOPHO OOPATHTHCS B areHTCTBO, KOTOPOE
CHOBa noz00pano emy 50 areHToB, NOJIB3YsICh TEM ke UCTOYHUKOM. M cHoBa B dumnman
OBUTH TIPUTIIAIIEHB! 3HAMEHUTOCTD M3 CTOJIMIIHI M CIICIIUAITUCT U3 IIEHTpaIbHOTO oduca, a
yepe3 Mecsll padoThl areHTOB U3 BTOPOro Habopa OCTanoCch TOIBKO 5.

MarasuHsl 00J1bIIIE HUYETO HE MOKYTaJIH, TOCKOJIBKY Y HUX IPOH30IIIO 3aTOBApUBAHHE,
U TUPEKTOP ObUI BBIHYK/JIEH YBOJIHUTH CBOET'O 3aMECTUTEISA, TIOJTHOCTHIO UCIIOPTUB C HUM
OTHOIIECHHS, ¥ TAKe TIOJYMBIBAJI O TIPOJIAKE JaUH.

Yepes 6 MecsleB AUPEKTOPA BbI3BAIN B LIEHTPAJIbHbIN OQHC U, BHICIYILIAB €T0
00BSICHEHUS! OTHOCUTEIILHO CIIOKHOCTEH B paboTe, YBONWIH, a (puiIral 3aKpbuIn Kak
HETEePCIEeKTUBHBIN, JIOMast IPU ITOM TOJIOBY O TOM, TI0Y€MY KOHKYPEHTHI JI0 CUX HOp HE
yuy u3 N-ckoi 001acTH.

Bonpocbwi:
1. Kakas texHomorust mogoopa rnepconana Obuia npuMeHeHa?
2. IlpaBunbHO 511 OBLT BBIOpAH UCTOYHUK AJISI TPUBIICUCHHS ar€HTOB?
Tema: Cospmennvie mexnonouu omoopa nepconana
Cumyayus
Kpynnass ToproBass xommanusi «Mopan», pacnionoxkenHnas B Cankt-IlerepOypre, B Mae
2002 rona mpuHsIa pemeHne 006 oTKpbeITuu B ExarepunOypre cBoero ¢uinana, niaHupyeMbli

000pOT KOTOPOTO COMOCTaBUM C OOOpPOTOM TOJIOBHOM KOMIAHWHW. Bramenblbl U BhICIIEE
PYKOBOICTBO «MopaHay CIpaBeUIMBO TOJIarajiv, 4YTO OJHUM M3 KIIFOUEBBIX (PAaKTOPOB ycrexa



Ha PBIHKE SABISETCS BBHIOOP MEpBbIX JUIl punuana. Pemmnmu HayaTe ¢ MOMCKAa PyKOBOAMTENS
¢unmana. J{oMKHOCTh MO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE COINOCTaBMMA C MO3UIUEH

TCHCPAJIbHOTO OUPCKTOpPAa TOJIOBHOTO OCI)I/ICB..

[Ipencroutr ynpaBinsaTh (UHAHCOBBIMU

NOTOKaMH, HaJaKUBaTh OTHOUICHWS C MECTHOW aJMWHUCTpAIMed, HapamuBarh 00beM
npoaax. B cBs3u ¢ atuM, Anekceit bunuOuH, reHepanbHblid upekTop Kommanuu «Mopany,
PELINII JINYHO 3aHAThCS TOJ00POM CHEIHAIMCTa Ha CTOJIb OTBETCTBEHHBIN MOCT.

OpHa U3 BelylUX PEKPYTUHIOBBIX KOMIIAHUN IpEJCTaBWiIa Ha paccMoTpeHue «MopaHa»

CeMb KaHIWJATYD,

KOTOpBIE

1o

BceM (opMarbHBIM IpPHU3HAKAM

COOTBETCTBOBAJIN

Tpe6OBaHI/I$IM. TimareapHO MpoaHaJIn3upoOBaB aHKCTHI, bunnbun IpUuIritacui 4jil HI€pBAYHOIO

cobecenoBaHus TpeX HaMbOOIee MEPCIIEKTUBHBIX KaH/IH/1aTOB.

ITerp SIHOBHY
CxkupraHoB

Cepreii Bnagumuposuu
bepesun

I'ennagnii IBanoBuyg
Mexxenko

I'on poxnenusi: 1956

I'on poxnenus: 1970

I'on poxnenus: 1964

O6pazoBanue:
JlenuHrpanckuit
HNOJIUTUXHUYECKHUH
UHCTUTYT

ObpazoBanue:
DKOHOMHUYECKUHN (aKyIbTeT
CIIbI'y

Oo6pazoBanue: Kuepckuii
HHCTUTYT COBETCKOU TOPIroBJIIN

OnbIT paboOTHI:
PaGoran Ha 3aBoze B
ApxaHreabCKe CMEHHBIM
MacTepOM, HauaJIbHUKOM
y4acTKa, Ha4yaJIbHUKOM
MIPOU3BOJICTBA.

B 1993, xorna nena 'y
3aBOjIa MOIILJIH TI0XO, YIIel
paboTaTh B KOOIIEPATUB,
TOpProBaJj MUPIOTPeOOM U3
Typruu.

Uepes Tpu rojja COBMECTHO
C MapTHEPOM OTKPBLI LIeX
0 KOMMYEHUIO PHIOHI, ellle
yepes /1Ba rojia OHU
3aKyTIIN YIAaKOBOYHOE
o0opynoBaHue, OONIBIION
CKJIaJ] — XOJIOAWIBHUK U
CTaJIi MPOAABAThH CBOIO
MPOIYKITHIO HE TOJIBKO
COCEIHUM MarasuHam, HO U
1o 00JacTH.

IIponas cBorO 10110
napTHepy, BEpHYJICS Ha
ponuny B [letepOypr.
Kynuit kBaptupy, nepeses
CEMbIO U TeTeph UIIET

pabory.

OmnbIT paboTshI:
[To okoHuaHUM
yHHUBEpcHTETa paboTai B
TOJILKO YTO OTKPBIBILIEMCS
COBMECTHOM TPEANPUITUI
OyXTajaTepoM.
Uepes rox nepemnien B
PaCTYIIYIO POCCHICKYIO
TOPTOBYIO KOMITAHUIO Ha
JOJKHOCTB 3aMECTUTEINS
[JIaBHOTO OyXranTepa.
[Tocne oOyuenus 3a
TpaHuIel 3aHsT TOKHOCTh
(hMHAHCOBOTO AUPEKTOPA.
B 1998 rony nenay
KOMITAHWH TIOIILTH HEBAXHO,
u Cepreli nepeexai B
Mockay.
PaGoran B Ganke
HavaJIbHUKOM KPEIUTHOTO
oTzena.
Pa6ora B 6aHKe 1okazanach
bepesnny MOHOTOHHOH, U
gepes JBa ro/la OH BEPHYIICS
B [letepOypr.

OnbIT paboOTHI:
PaGoran B MarasuHe
3aBEYIOIINM CEKIIMEHN, 3aTeM
3aBenyromuM  Kade, mocrne
BO3IVIABJISLI TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paborai 3asB.
CKJIa/IOM B HEOOIBIIION
TOproBoit pupme, 1€ Yepe3
TOJ1 CTal KOMMEpPUYECKUM
nupekropom. Eie yepes rox
nepenien B KpyImHy o
TOProByto Gpupmy
PYKOBOJIUTENIEM
PErMOHAIBLHOTO OT/ENa 110
MpoAaKe 3aMOPOKEHHBIX
npoxnykros. B 1998 rony cets
pacnanach, perHOHaJIbHbIE
NpPOJaXh OCTaHOBHIIUCH.
B cBs3u ¢ 3TUM nmepenien B
KOMIIaHUIO-TIPOU3BOJIUTENb
MPOIYKTOB TIUTAHUS,
BO3IJIABJISLI TPYTITY 110
MpoAakaM MacliOKUPOBBIX
npoaykroB. Cuuraer
HACTOSIIYIO paboTy
MaJIOIIPUBIIEKATEIBLHOM C T.3.
NEPCIEKTUB KApbEPHOTO
pocrTa.

3aMeTKu reHepaIbHOro AUPEKTOPa, ClIEIaHHbIe UM BO BpeMs cOOeCeI0BaHMIA:




[Tetp SAnoBuuy CkupTaHOB:
«Kpenkuit Xo34iCTBEHHUK», BHUMATEIbHBIN, yMEET MOCTaBUTh 3aJa4y U
IIPOKOHTPOJIUPOBATH UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:

[Tpon3BoAMT BIIEUATICHUE YEIOBEKA C aMOULIUSMH, C JICJIOBBIMU KayeCTBAMHU, XOPOIIIO
pazbuparomierocsi B puHaHCaX, IMEIOIIETO OOMIMPHBIE CBS3H B MOCKBE M YMEIOIIIETO CTPOUTH
OTHOLICHHUS C BIACTHIO.

I'ennaanii IBanoBHY MeKenKo:
Nmeet xopoline 1eJ10BbIe KaueCTBA, KOMMYHUKATUBHBIE HABBIKW, YMEET HAUTH MOIXO K
cobeceqnuky [IposiBnsieT HMHUIIUMATUBY, CTPEMUTCS K CAMOCTOSITEIbHOCTH.

Bonpocuwi:
1. ChopmynupyiiTe TOCTOMHCTBA M HEJOCTATKH KaXKJOTO KaHMaTa
2.Kakoit kanauaaT 10mkeH ObITh BhIOpaH? OO0OCHYHTE CBOM OTBET.

3. [Ipennoxkute cBOM BapuaHT TEXHOJIOTHUU OTOOpA KaH/IHMIaTOB.

Tema: Cospemennvie mexHono2uu adanmayuu nePCoHaANd
Cumyayus

Ilpouecc aoanmayuu B xomnannu BECT-HeaBuKnMocThb

[lepBbIM 3TamoM BBEAEHUS B OpPraHM3AIUIO SIBISETCS COOECeOBaHUE C MEHEKEpOM I10
nepconany. CobecenoBaHue mpecieayeT ABE IENU: OLEHKY JHYHOCTHBIX KaueCTB M YPOBHS
KOMIICTCHITUH, HEOOXOMMMBIX JUIsl yCHENIHOW pa0OThl B KOMITAHWHM, a TaKXe COOOIICHHE
HOBOMY COTPYIHHUKY OCHOBHBIX CBEICHHUN 00 OpraHM3allyd M O MEePCHEKTUBAX, KOTOPbIE OH
CMOXET HMeTh, paboTas 3aech. MeHemkep IO NEpPCOHANIy paccKa3blBaeT 00 HCTOPUU
KOMITAaHUH, €€ OPTraHU3ALMOHHON CTPYKTYpPE U MECTE B HEM JAHHOTO OTAEJICHMS], 3HAKOMUT CO
CITy>KeOHOM hepapXueu, OTBeUaeT Ha BOIPOCHI.

[Tocne cobecemoBaHusl ¢ JMHEHHBIM MEHEIKEPOM U TPUHSATUS MM DEIICHUS O TMpUeMe
COTPYZIHHKA Ha pabOTy MPOBOJAUTCS MOBTOPHOE COOECETOBAHUE C MEHEIKEPOM 10 MIEPCOHAITY.
PaGoTHHKa 3HAKOMSAT ¢ TIPaBUJIAMU BHYTPEHHETO PACHOPsAKa U MPOBOASIT 03HAKOMUTEIBHYIO
3KCKypcHio 1o oducy. Bo Bpems 3KCKypcur HOBOTO COTPYIHUKA MPEACTABISIOT PYKOBOJCTBY
(IMpEeKTOpYy M YIPABISIONIEMY) M 3HAKOMST C COTPYAHHUKAMH, C KOTOPBHIMU €My MPEACTOUT
aKTUBHO B3aWMOJIEUCTBOBAThH (FOPUCTOM, KOOPJAMHATOPOM TIO KIMEHTaM, aJMUHUACTPATOPaMH,
cekpeTapsaMHu, 3aBxo3oM). [Ipu sToM moxpoOHeHIIMM 00pa3oM Pa3bSICHIIOTCS JTOJDKHOCTHBIE
MOJIHOMOYHSL 3TUX COTpYyIHUKOB. OOpamaroT BHUMaHWE paOOTHHKA Ha TPeOOBaHHUS K
BHEITHEMY BHJy (Hampumep, o0si3aTeIbHOE HOIIeHHe Oelpka, KOTOPhIi BpydaeTcsl B TIEPBbIi
pabounii neHn). KaxkqoMy HOBOMY COTPYIHHMKY BbIIAeTCsl OYKJIET, B KOTOPOM COIEPKUTCS
uHpopMaluss 00 HCTOPUM OTHEJCHHS W €ro OpraHU3alMOHHON CTPYKType, MpaBHIIax
BHYTPEHHETO PACIIOPSAKA W CIUCOK aJMUHUCTPATHBHOW TPYIIIBI ¢ YKa3aHUEM BHYTPEHHUX
TeneOHOB.

Coyuanvro-ncuxonocuueckas aoanmayus ExeMecss4HO KOMIIAHUSI NPUHUMAeT B KaxX7oe
otzaeneHue okoso 10 HOBBIX cOTpyaHUKOB. Criennpuka puaITEpcKOro OU3Heca Mpernoiaraet
JIOBOJIBHO BBICOKYIO TEKydecThb KaJpoB. K Tomy jke KOMMaHMsI pPa3BUBAETCS U MOCTOSHHO



OllyIIaeT NOTPeOHOCT, B mepcoHane. OOHUM U3 TEpPBBIX MIAroOB B  COIUAIBHO-
TICUXOJIOTHYECKOM aJlanTalliid SBIISETCS 3HAKOMCTBO TOJIBKO YTO MPHUIICAIINX COTPYAHHKOB
MeXay co0Oii. DTO MO3BOJISET MPEOAONIETh OIIyIIeHHe 000COOIEHHOCTH, YY>KEPOIHOCTH B
KoJiIeKTHBE. OCHOBHOM CTPYKTYpHOW €IMHMIICH OTACNICHUS SBIACTCS MEHEIKEpCKas rpymnmna
(Opuraga). Paborate HOBOMY COTPYIHHUKY MPEACTOUT UMEHHO 371ech. [IoaTOMy OT TOrO, Kak
BCTPETUT €r0 MEHEDKEpP M 4ICHBI TPYIIbI, 3aBUCUT MHOToe. Ha MeHemkepa W JIOXKUTCA
OCHOBHAsi OTBETCTBEHHOCTb 3a MPOIECC BXOXKICHHS B KOJUIGKTMB HOBOTO pPa0OTHHUKA.
[IpencraBnenne "HoBHuka" Opwurane, co3mgaHUe APYKECKOW aTrMoc(]epbl, B KOTOPOH TOT
qyBCTBOBaJ ObI ce0s1 CBOOOAHO, BHUMATEIILHOE OTHOIIIEHHE K BOSHUKAIOIINM BOIIPOCAM — BCE
ATO SIBJISIETCS TIPSIMOI 00s13aHHOCTHIO MeHekepa. Ho, k coxkaneHuto, He BCeraa y MeHemKepa
HaxXOAUTCS ISl 3TOTO BpeMs. BBIXOAOM M3 Takoro moJjIOKEHHs CTajo BBEIECHUE JOKHOCTH
HacTaBHHKA. HacTaBHMKOM Ha3HA4YaeTCsl ONBITHBIA COTPYJHUK, HWMEIOIIUNA  XOPOIIUE
¢dbuHaHCOBBIE TOKa3aTeNu pabOThl M MPOSBISAIOMIMNA OPraHU3aTOPCKUE W yIPaBICHUYESCKUE
criocobHoctr. M3 HacTaBHUKOB B AabHEHIIEM (POPMUPYETCS KaJAPOBBIM pe3epB HA MO3HUINH
MEHEKepOB. MakcUMalibHOE KOJUMYECTBO CTaXXEPOB y HACTABHUKA — 2, MO3TOMY BPEMEHHU
JUISL TOTO, YTOOBI yACIUTh BHUMaHUE MpoOIeMaM HOBOTO COTpPYIAHHKA, JocTarouHo HoBbie
COTPYJHUKH aKTHBHO IMPHUBJIEKAIOTCS K YYACTUIO B KOPIOPATUBHBIX Meponpuatusx. g Hux
pEryJIpHO MIPOBOJASTCSA crienagbHbIe TPEHUHTH.
Ipogpeccuonanvuas adanmayus [1epBbIM 1IaTOM SBISIETCS Pa3bsICHEHUE HOBOMY COTPYIHHUKY
OCHOBHOTO COZEpKaHUs €ro MpoeCCUOHATBLHOMN NESITeIbHOCTA Ha MEPBBIX COOECEIOBAHMIX
C MEHEKEPOM TI0 TIEPCOHANTY U JIMHEWHBIM MeHemkepoM. OO0s3aTeNbHBIM YCIOBUEM MpUeMa
B KOMITAHHIO COTPYAHHKOB O€3 OmbITa pabOThl B HEABWKUMOCTU SIBIISIETCS OOy4YeHHE B
KanpoBoii mikone. Dta Mepa HEoOXOonMMa, TaK KaK YCIEIIHAs PUAITEPCKas JesATeNbHOCTh
TpebyeT O0NBIIOr0 00beMa IOPUINYECKUX M TICHXOJOTUYECKUX 3HAHUW W ONpPEIeICHHBIX
npodeccuoHaNbHBIX HAaBBIKOB. B HacTosiiee BpemMsi pUdIITEPOB HE TOTOBUT HU OFHO yueOHOE
3aBenenne. Kaaposas mkona "becr-HeaBmxuMocTi" — BaxKHEHIIas YaCTh CUCTEMBI 00yYCHHS
B Koprnopauuu. IIpenomaBaHue B HEH BENETCA IO TPEM OCHOBHBIM HalpPABICHHSIM:
IOPUIUYECKHIE ACTIEKTHI PUAIITEPCKON JIEATEIbHOCTH, TEXHOJIOTUSL PAOOTHI U TMICUXOJIOTUYECKUE
acrnekTbl. bonblioe 3HaueHHWEe NMPUIACTCS BBOAHBIM JIEKIUSIM, LIE€Jb KOTOPBIX — HE CTOJBKO
npodeccHOHaNbHAS, CKOJIBKO OpraHWU3allMOHHAS — aJanTanus. 3aHATHS MPOXOAAT B
000pyI0BaHHOI BCceM HEOOXOMUMBIM y4eOHOW ayTuTOPHH B OTHOM U3 OTAesneHuid. Dopmbl
MPETIOIaBaHus Pa3IMYHbI M YUYUTHIBAIOT 0COOEHHOCTH BOCTIPUATHUS MH(OPMAITUU B3POCIBIMHU.
YuraoTcs JIeKIUM, TPOBOIATCA CEMHUHapbl, TAe oOcyXmaloTcsi Hauboiee 4YacTo
BCTpEUAIOIIMECS Ha TPAKTUKE CHUTyalluu, MpoOjaeMbl W MyTH BbIxoga u3 HuUX. Ocoboe
3HaY€HHE HUMEIOT TPEHUHTH HABBIKOB OOIIeHUs, 3((HEKTUBHOCTH MEPEroBOPOB, TEXHHUKHU
MPOJIaK W pas3IMUHbIE JEJIOBbIE UTPbl.B KauecTBe mpenojaBareseld BHICTYNAIOT CIEUATbHO
NpUITIAIICHHbIE JIEKTOPbl W HAIlM MEHEIKEPhl, KOTOpblEe NPOSBUIM CHOCOOHOCTH K
METATOTUYECKON U METOAMYECKOW JeATEeIhHOCTH. DTO TO3BOJSET M30€KaTh OTOPBAHHOCTHU
TEOPETUUECKUX 3HAHHUM OT MPAKTHUKH, a TAK)Ke 00€CIIeYNBAET aKTyaIbHOCTh U3JIaraeMbIX TEM.

[Ipomiecc o00ydeHuss pazdUT HAa TpPU dTama — TaK Ha3bIBa€MbIE CTYNEHH OOy4YEeHUSI.
JlnmutenbHOCTh OOydYeHMsI Ha KaKJIOH CTyneHWu — 5 gHed mo 8 4yacoB eXeaHeBHO. Mexmy
sTamamMu OOy4YeHUS] — TIEPUONBI CTAXUPOBKH, TAC IIONyYCHHbIC 3HAHUS W HABBIKU

MPUMEHSIOTCS Ha MPAKTHKE.
IIpenycmoTrpena cucrema OUEHKM 3HaHWM. [I0 OKOHUYaHMM KaXJOW CTYNEHH MPOBOASTCS
aTTECTAllMOHHBIE MEPOIPHUATHS, WTOIM KOTOPBIX OKa3bIBAIOT BIMSHUE HA CyMMY
BO3HArpa)/€HUs COTPYIHUKOB. bonbllioe BHUMaHue ynemnseTcst o0paTHOM cBsi3u. Tpagunueit
CTajqu BCTPEYM MEHEIKEPOB BCEX OTIECIEHUH IO BOMNPOCAM KadyecTBa NpernofaBaHUsl B
Kanposoii mkone. Ha 3Tux BcTpedax Ka)Iaplil UMEET BOBMOXHOCTh BBICKa3aTh CBOE MHEHUE O
colepkaHuu U Gopmax oOydeHUs, O TOM, KAKUMHU Ka4eCTBAMH JIOJKHBI 001a/1aTh CTaXKePBhl,



npomenmue oOyueHue B KaapoBoii mikonme. MHEHUS MEHEIKEPOB, a TaKXKe aHaIH3
pe3yJIbTaTOB pabOTHl BBHIITYCKHUKOB IIKOJIBI TTOMOTAIOT CKOPPEKTHPOBATh MPoLiecC 00yUueHuUs,
BBISIBUTH HOBBIE MOTPEOHOCTH M pa3paboTaTh MPOrpaMMBbI, MO3BOJISIFOIINE HX YIOBIECTBOPUTH.
OOyueHnue He orpaHWyuBaeTcs mocernieHueM 3aHsaTuid B KagpoBoit mikone. OBnaneHue
npodeccHOHANIBHON POJNBI0 B MOJIHOM 00BEME BO3MOXKHO TOJBKO B Tpoliecce padoTsl. s
9TOTO  aKTHUBHO HCIOJB3YeTCS HACTaBHUYECTBO. [lOCTOSSHHOE  COBEpPIIEHCTBOBAHHE
npodeccruoHanu3Ma COTPYAHUKOB — 3TO TO, K UeMy cTpeMUuTcs kommnanus. [lomoraer B aTom
CHUCTEeMa TPOBENCHUS OM3HEC-TPEHMHIOB, MOCTPOCHHAS C YYETOM MOTPEeOHOCTEH Ka)KIoro
OTAeNieHUsT M KoMMaHuu B 1enoM. CoOCTBEHHOro OW3HEC-TpeHepa KOMIIAHHUS HE HMEET,
TPEHUHTH 3aKa3bIBAIOTCS PAa3HBIM KOHCAJITHHTOBBIM (upmaM. Oco0o0il TOMYISIPHOCTHIO
MONIB3YIOTCSL BBIC3JHBIC JBYXIHEBHBIC TPEHHHTH, LEISIMH KOTOPBIX, MOMUMO OOyuYeHus,
SBIIAFOTCSl CIUIOYCHHE KOJJICSKTHBA, OPTaHWU3AIlMOHHAS M TICUXOJIOTHYECKas ajganTaius
HOBUYKOB.

B Tedenue 3TOro BpeMeHN MEHEKEP 10 MEPCOHATY OCYIIECTBIISICT KOHTPOJIb 3a aJlanTainuen
Kaxaoro corpyaHuka. C HUM TPOBOISATCS €XelHEBHble HedopMalbHbE Oecelbl, B XOIe
KOTOPBIX CTAaHOBHUTCS SICHBIM, HACKOJIBKO OH YIOBJIETBOPEH PabOTOM, KaKOW IIEHOW OHa emMy
JIaeTcsl, KaK MPUHUMAET €ro KOJUIEKTUB, CYLUIECTBYIOT JIU TPYIHOCTH BO B3aUMOIIOHUMAHUU C
PYKOBOACTBOM, CO3/1aJIOCh JIM OIIYIICHHUE TICUXOJIOTHYecKoro komdopra. C 1enbio MoTyYeHus
uHbOpMAIUM O TOM, HACKOJBKO  YCIEIIHO  OBJaJieBaeT COTPYOHUK  CHCTEMOM
npodecCHoHaNbHBIX 3HAHWW W HABBIKOB, KaK OH BBIMIOJIHAET TPEOOBAaHUS TPYIOBOM
JTUCIUILIMHBI, COXPAHSET JIM UHTEepeC K padoTe — MEHEIKEP MO MEePCOHATY MPOBOAUT OeCeabl
C MEHEIDKEPOM J@HHOTO COTpyaHUKAa. B cioydae oOHapyXeHHS KaKUX-TO MpoOIemM
NpUHUMAKOTCS HeoOxomumbie Mepbl. KoHTponb 3a paboToil ocymecTBisieTcss B ¢opme
€XKCHEICIBbHBIX OTYETOB HOBBIX COTPYAHUKOB TEPEa MEHEIKEpPOM IO mnepcoHary. Kaxmasrii
CTaXep 3amlojHSIeT OmpencieHHylo ¢opMy, B KOTOPOH oOTpaxkaeTcs HHPOpMaIHs O
MIPOJICITAHHON 3a HeAeNlo padore. MEHeKep 3HAKOMUTCS C OTYETOM, J1aeT KOMMEHTapHid
(oueHky), cTtaBuT mnoanuch. OTYeT cHaeTcs MEHeIKepy [0 TMepCcoHady, MpU ITOM
00CYyKIar0TCs PEe3yJIBTaThl PA0OTHI, IETAIOTCS BBIBOBI, OKa3bIBACTCS HEOOXOIMMAs TOMOIIH B
pelIeHnr BO3HUKIINX mpobnem. Takas ¢opMa OTUETHOCTH JEHCTBYET HA MPOTSHKEHUU BCETrO
nepuoja aJanTaimm.

Onnaum u3 3 PekTUBHBIX c1TOCOO0B 0OOPATHOM CBS3H SIBIAIOTCS MPOBOAUMBIE MEHEIKEPOM 10
MePCOHANTy KpyIiible CTOJIBI. B mepuos aganTaium Kakablii COTPYIHUK JBAaXK]bl CTAHOBUTCS
UX YYaCTHHUKOM: TOCJI€ OKOHYaHMsI OOydeHHs Ha mepBoi crynmeHu KaapoBoi MIKONBI U 1O
HCTEUCHUH TPEXMECSYHOro cpoka paboThl B kommnaHuu. Ha KpymioMm cTosne oueHb Ba)HO
CO3/1aTh JIOBEPUTEIHHYIO OOCTAaHOBKY, B KOTOPOM Ka)KAbIH YYaCTHHK CMOXKET OTKPOBEHHO
BBICKa3aTh CBOE MHEHHE [0 BOMpocaMm opraHu3anuu padoThl. OOCYXIal0TCsl BO3HHUKIIHE
npoOieMbl W HAMEUaloTCAd MyTH WX PEIICHHS, BHOCATCS NPEUIOKEHHUS MO0 YIyUIICHUIO
YCJIOBHH pabOThI, IPOUCXOAUT OOMEH MHEHUSIMHU, TPOBOJIUTCS AaHKETUPOBAHUE, TTO3BOJISIIOIIEE
OIICHUTh YPOBEHb COLMATIBHO-TICUXOJOTHYeCKON ananTtanuu. [lomobHoe MeponpusTie oueHb
MOJIE3HO, TaK KaK J1aeT BO3MOXHOCTh KaXIOMY COTPYIHUKY OBITh YCIBIIIAHHBIM ¢
MOYYBCTBOBATh CBOIO 3HAYMMOCTH

[Tocne mpoBeneHMs KPYIIIOTO CTOJIa MEHEKEP IO TIEPCOHATY aHATU3UPYET €T0 Pe3yNbTaThl U
3HaKOMHUT C aHAJIM30M JIUPEKTOpa OTAENEHUS M MEHEKepOB Ha 00IIeM coOpaHuu, Iae
COCTaBIIICTCA IUJIAH MEPONPUATUN s yCTpaHeHUs (HaKTOPOB, MEINAIONIUX YCIEITHON
aJlanTaiuy.

Cucmema aoanmayuu ¢ Komnanuu Ipucm 3o Ane.
Cucrema amanrtanydy HOBBIX COTPYIHUKOB OOJIAACT PSIOM OTIUYHTEIBHBIX OCOOCHHOCTEH,
00yCITOBIIEHHBIX TIOJTUTHKON paboThI c MEPCOHATIOM B KOMITaHUH.



OcHoBHast 0COOEHHOCTh 3aKJIIOYAETCSI B TOM, YTO B KOMITAHUU CYHIECTBYET HECKOJIBKO THUIIOB
TakuxX MPOrpaMM B 3aBHCUMOCTH OT KAaTE€rOpUU COTPYOHUKOB, HAa KOTOPYHO IIporpamma
OPUEHTHPOBAHA.

1. IlepBblii THMD mNporpaMMbl ajanTallUd MpPEAHA3HAYeH Ui BBIMNYCKHUKOB BY30B. JTO
HaubOosee 3HaYMMas M pecypcoeMKas MporpaMma, IOCKOJIbKY HMEHHO 3Ta KaTeropus
COTPYAHUKOB SBJISICTCS OCHOBHOM JBIKyLIEN CHUJIOM.
2. BTOpo#l THUIl OPUEHTHPOBAH Ha COTPYIHHKOB, KOTOpPbIE MPUXOIAT, UMEsl ONbIT pabOThl B
Opyrux kommaHusx. OHM W3HAYaJbHO NPUXOAAT JUOO B OTAENBl MOAJNEPXKKH, JHOO B
OCHOBHBIE OT/IEJIbl, HO HE Ha Ha4YaJIbHBIE [TO3ULIUH.

3. Tperuil Tun mporpaMMbl ajantauuu ObLI pa3paboTaH [Uisi MHOCTPAHHBIX COTPYIHHUKOB,
KOTOpbIe mpue3xaoT B opuckl MockBel uian CHI, kak npaBuio, 1ub0 B paMKax MporpaMm
oOMEHa COTpyOIHUKAMU MEXIy MoJpa3ieieHus MU u oducamu OpHCT HHA SHL
[Iporpamma ajanTanuu AJisi BBITYCKHMKOB BYy30B B CBOIO O4epe/b Takxke oOnagaeT psjioM
XapaKTEepHbIX 0COOEHHOCTEM.

AnanTanusi COTpYAHUKOB TPAJUILIMOHHO HAYMHAETCSl OYEHb PAHO, KOrna (PaKTHUECKU OHHU ellle
HE SIBISIOTCS CcOTpymHMKamu OpHCT 3HA SHT Yepes 3-4 mgHs mocie Havyayia MPaKTUKH
MIPOBOAMUTCS NIEPBBIM 3Tall aJaNTAlMOHHOW MPOrpaMMBbl JJis IPAKTUKAHTOB, KOTOPBIA JUIUTCS
3-4 mus. Ero Taxke MOXHO pa3feNuTh Ha J(Ba dTama: oOydeHHe TEXHHYECKUM 3HAHHAM
3amaJHoOro OyXrajTepckoro ydera M OOydeHHE OCHOBHBIM CBEIEHHUSM 00 DpHCT 3HI SIHL
[Tocne oxkoHuaHUs JETHEr0 Habopa, MPOUCXOAUT OObEIUHEHHE COTPYIHUKOB, MPOIIEIIINX
MPaKTUKY, U HOBBIX COTPYAHHUKOB, MPHUHATHIX JIETOM, JUIsl MPOXOXKIEHUS BTOPOTO H3Tara
aJlalTalMOHHON ITPOTrPaMMBI.

IIpooonscumenvHocms 5mana. Bce HOBbIE COTPYIHHUKH BBIEPKAIOT B JOM OTAbIXa B
[TonmockoBbe. C TOUKU 3peHUs] TEXHUUECKUX 3HAHUM, COTPYAHUKH 00y4aroTCsl TEM acleKTaM,
KOTOpbIE Ha IMCbMEHHOM »JK3aMeHe 3UMON Obuln HauOojee CIOKHBIMU TeMaMM JUis
kaHauaaroB. C TOYKU 3pEHUS KYJIBTYPHON M Pa3BIICKATEIbHONH CTOPOHBI OCHOBHOM aKIIEHT
JieNaeTcs Ha MEpONpUATHS, HalpaBICHHbIE HAa Pa3BUTHUS HABBIKOB KOMAaHAHON paboOTHI, a
TaK)K€ KOMMYHHMKAIIMOHHBIX HABBIKOB.

[lo ucreueHnn NByX MECSLEB, B TEUYEHUU KOTOPBIX Y COTPYIHHUKOB HMEETCS BO3MOKHOCTH
NPUHATH PEHICHUE O MPOMOHKEHUH €r0 COTPYIHHUYECTBA ¢ DPHCT dHA SIHT, B CEeHTsAOpe OHU
CHOBa BbIe3katoT B [lonMockoBbe. OfHa Hellensl MOJHOCTHIO MOCBSIIEHA OPUEHTAINH, KOTrJa
COTPYIHHMKAM OOBSCHIETCS, YTO KOMITAHHSI TOHUMAET T10Jl TEPMUHOM «KOH(HUICHIIUAILHOCTD
uHbOpMaIUN», KaK MPaBHJILHO paboTaTh B KOMIIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTH
TesneOHHOM CBSI3M, MOKA3BIBAIOTCS yueOHbIe (PHIBMBI, TPOBOASTCS JIEIOBBIE MIphl. BTopas
He/IeTsl TIOMHOCTBIO MOCBAIIEHa 0COOEHHOCTAM paboThl B TOM WU MHOM oTaene. Ha atom
JTame Iporpamma IO aJanTalud NEPeXOAUT B INPOTpaMMy II0 Pa3BUTHIO U IOCTOSHHOU
OIIEHKE PabOThl COTPYIHUKOB.

Heckonbko oTaruaeTcs agantamusi COTpYIHUKOB, KOTOPbIE TPUHUMAIOTCS C ONBITOM PaOOTHI B
JpPYruX KOMITAaHMSIX. Be3yClIOBHO, OHM MPOXOAST HE TAKOE€ MHOTO3TANHOE M JUIUTEIbHOE
oOyuenne. OCHOBHas €ro 4acTb — O3TO OJHOJHEBHBIII TPEHUHI, B TEYEHHE KOTOPOIO
MaKCHUMAaJIbHBIN aKIIEHT JENaeTCsl Ha KOPIOPATUBHYIO KYJIBTYPY, MUCCHUIO (DUPMBI, CTPATETHIO
pa3BuTHs, Ha (YHKUMOHAJbHBIE MOAPA3NCICHHUS M TeX JIOJCH, KOTOphIE MX BO3IVIABISIOT,
BOMpOCHl KoH(penumuanbHOCTH. OO0s3aTeNbHO MPUXOAAT MPEICTABUTENH KaXKIOro OTaesa
MIO3HAKOMUTh HOBBIX COTPYJHHKOB C JESTEIbHOCTBIO MojapasaeneHuil. OdeHb Ooibloe
BHUMAaHHE YAENISIETCS CUCTEME OLIEHKU COTPYIHUKOB, TOCKOJBbKY OHA OTPaXXaeT U ONpeaeisieT
MHOTHE AJIEMEHThI KOPIIOPATUBHOU KYJBTYPhl. DTOT TPEHUHT NPOBOAUTCS, KOTZIa B KOMIIAHUIO
NpUHUMAIOTCS 3-4 HOBBIX uejoBeKa. EcIM KTO-TO M3 HUX BBIXOJUT Ha pPadOTy paHble
OCTaJIbHBIX, COTPYIHUKH KaJIpOBOM CITy’KObI IOMOTalOT eMy pa3o0parbcs ¢ CUCTEMOM paboThl,
MPEIOCTABIAIOT BCE IME€YaTHBIE JIOKYMEHTBI, Pa3bsCHAIOT MPEANOYTEHUs B ONIEKIE,



HOBEJICHNUH, PACKPBIBAIOT BONPOC KOH(MUACHIINAIBHOCTH HHPOPMALIUH.
Hacmasnuuecmeo.

C MoMeHTa, Korja NpUCTyHamolue K paboTe HOBbIE COTPYAHUKHM B KayecTBE MIIAALINX
KOHCYJIFTAHTOB MJIM 9KCIIEPTOB HANPABISIFOTCS HA Pa0OTy HAa KOHKPETHBIN MPOEKT, KAK/IBINA U3
HUX TIPUKPEIUIIETCS K HACTaBHUKY — OIBITHOMY COTPYAHHUKY, KOTOpBI OymeTr ero
KOHCYJIBTUPOBATh U OLICHUBATL. HacraBumuectBo - 9TO mponecc, B KOTOpoM BBIHIGCTO?IHII/Iﬁ
COTPYIHUK OTBETCTBEHEH 3a JIOJDKHOCTHOE IPOABMXKEHHE M Pa3BUTHE HACTABISEMOIO BHE
pPaMOK OOBIYHBIX B3aMMOOTHOIIECHUN MCHCIKCpAa W IMOAYUMHCHHOIO. MGHGJI)KGPOM'
KOHCYJIBTaHTOM CTAHOBSTCS COTPYOHHMKH, JOCTUTIIME YPOBHSI CTapUIEro CIEeLMaIucTa. Y
OJHOI'O HaCTaBHHUKA MOXECT OLITH J0 ITATH ITOJOIICYHBIX.
OTa eATeNbHOCTh JI0CTAaTOYHO CTPYKTYPHPOBAaHA M 00pa3yeT 4acTh MOJUTUKU OpraHU3aluu
10 Pa3BUTHIO YEJIOBEYECKHX PECYPCOB.
HacraBHn4ecTBO Kacaercs CleIyroIHUX BOIIPOCOB:

e JHMYHOE U NPO(HEeCCHOHATBHOE PA3BUTHUE;

®  BOIPOCHI U NMPOOIEMBI, CBSI3aHHBIE C Pa0OTOI;

®  BONPOCHI, CBA3AHHBIE C MEHEIKMEHTOM;

®  BOIIPOCHI, CBSI3aHHBIE C KOMIIAHUEN.
I[Ba)KI[BI B roa ImpoxoauT o0s3arenpHast BCTpCYa HACTaBHUKA M IMOAOIICYHOI'0, B TCUYCHUC
KOTOPOH OHM OOCYKJAIT AOCTUTHYTBHIM pe3yJbTaT, BO3HUKAIOLIUE TPYAHOCTH, CIOCOOBI MX
peicHus. BeByCHOBHO, IIpru BO3BHUKHOBCHUU KaKHUX-JIN0O BOIIPOCOB OHHU MOTYT BCTPCUATHLCA
BHE paMOK 3TOro rpaguka.
ITockOnpKy HACTaBHUYECTBO — IIPOLIECC, PA3BUBAOIIMNA W MOTHUBUPYIOLIMKA HE TOJIBKO
HAYMHAIOLMX COTPYJHUKOB KOMIIAHUH, HO M CAMUX HACTaBHHMKOB, TO KaXKIbld COTPYAHHK,
JOCTUTIINI YPOBHS CTapILero CrerHalucTa 00s3aTelbHO CTAaHOBUTCS HACTaBHUKOM. Bce
HAaCTaBHUKM 3aMHTEPECOBaHbl, YTOOBI MX IIOAOMNEYHbIE JEMOHCTPUPOBAINM XOPOLIME
PE3YJIbTAaThbl, IMOCKOJBKY 3TO OAWH W3 KPUTCPHUCB, BIIUAIOMIUX Ha 60HyCHYIO CUCTEMY.
E’xeroqHo npoxoQuT TPEHWHT Ul HACTaBHUKOB, KaK HPaBUIbHO IPOBOJUTH BCTPEUU C
MMOAOINCYHBIMU, KAaK 3adaBaTb BOIIPOCHI, KaK AOHCCTU OO MOAOINCHYHOIO HE CaMylO MNPUATYIO
HOBOCTb, IIOCKOJIBKY BCE pELIEHHs O TOM, OyleT 1M MNPOABHHYT IOJONEYHBIH WJIN OH
OCTaHETCsI Ha MIPEKHEM YPOBHE, TaK)Ke Kak U 000 BCEX OCTAJIbHBIX aClEKTax ero JajbHenIen
paboThI B KOMIIaHWH, 10 COTpYAHHKA JOBOJTUT ero HACTaBHUK.
Co BpeMEHEM HACTaBHUK MOXKET MOMEHSTBHCS, OCHOBHOE YCJIOBHE IIPHU 3TOM, HEOOXOAMMO,
YTOOBI HACTAaBHUK OBLI Ha 60Jiee BBICOKOM HepapXU4ecKOi CTyIeHH.

IIpouecc anantaunu B komnanuu "Pagex"

Kommnanus "Panex" pa3BuBaeTcs Kak ceTb po3HMYHBIX MarazuHoB ¢ 2001 roga u 3a 1,5 rona
OTKpblIa 5 mMara3uHoB (opmara cynepmapkeT U 15 dopmara nuckaynrep. [IpencraBieHHbIi
accoptuMeHT 110 4000 HauMeHoBaHul B MarazuHax "sxoHoMm" u 10 12000 HaumeHOBaHUH B
cynepmapkerax. KomudecTBo ToproBoro mepconana coctapisieT 650 4enoBeK U MOCTOSHHO
pacTeT, Tak Kak B CPEIHEM CETh OTKPBHIBAET OJMH Mara3uH B Mecsll. ExxeMecsyHO Hairy
aHKeTy MpeTeHAeHTa 3amonHsaoT oonee 700 yenoBek, n3 HUX 500 4eIOBEK MPUITIAIIAIOTCS HA
cobGecenoBanne u 60-70 mpuramarorcs Ha cTaxupoBky. Kak u B m1100yr0 TOpProByro
opraHuzaimuio, B cetb "Pamex" B mouckax paboThl 00pamaroTcs Kak JIFOIU, UMEIOIIHUE OIbIT
paboThI B TOProBIIE, TAK U T€, KTO HUKOTJA HE paboTai B 3TOU cdepe U Aaxe He UMeT BooOIIe
ombITa pabOTHL.3HAKOMCTBO ¢ KommaHued '"Pamex", W B  HEKOTOPOHM CTENCHH,
TICUXOJIOTHYECKAsT aJanTaius I KaKJIOTO COHMCKAarelss HadumHaeTcs ¢ oduca CiyxkObl
nepcoHana. B cayxOy BXomuT 2 MeHemKepa MO MepCoHany, 2 COTPYAHHUKA MO Haimy, 2
MIPETIOIaBaTeIII-HHCTPYKTOpa, TperoaaBareib-topapoBen. CIHernuanucThl CIIy>)KObl HaliMa,
MEHE/KEPHI M0 TEePCOHATy, WHCTPYKTOPHI Y4eOHOro Kkiacca - 3T0 MpodeccruoHaNbHBIE



ncuxosnoru. Mx 3ajgava: nmoxaepkaTb HOBUYKA B IEPBBIM MEPUOJ 3HAKOMCTBA C KOMITaHUEH.
Hanpumep, B 00S3aHHOCTH COTPYIHHKOB OT/ENa 10 HaliMy BXOJUT HE TOJBKO MOA00D
IIEPCOHANA, HO U BEJEHHUE CTakepa - 3T0 nepuon ot 15 no 30 aHel, 10 MOMEHTa 3aKJII0YEHUS
TPYZIOBOTO JOrOBOpA.

B mepuox craxkupoBku Oynymuii  COTpyOHMK MOJIy4aeT MMHUMAJIbHYIO — OIUIATy,
MIPETYCMOTPEHHYIO POCCUUCKUM 3aKOHOJATEIHCTBOM. DTO HEOOJbIINE JACHBIM, HO CETOIHS
camo 00y4YeHHEe CTOUT JIOPOTo, M CTaXKEephl 3HAIOT 00 3TOM U MOHMMAIOT, YTO MbI BKJIa/IbIBAEM
B HUX JICHBI'H. 3apIuiaTa COTPY/IHUKA, OKOHYHMBIIETO CTAXKUPOBKY, cocTaBisieT He MeHee $120.
[Iperennent, npowmenmuidi MnpodeccuoHaNbHbI 0TOOp-coOeceoBaHUE MOMy4aeT CTaryc
"craxkepa" W MpunIamaeTcss Ha 2-X JHEeBHoe oOyuenue. OOyuaromiasi mnporpamma Jyis
OyayIIMX MPOJABLOB M KACCUPOB COCTOUT U3 HECKOJIIBKUX OJIOKOB. IlepBbIil - 3TO KOHEYHO
3HAaKOMCTBO ¢ kommaHued "Paznex", gopmupoBaHMe >KelNaHUS NPUYACTHOCTH K OOJIBIION
cembe "panexuen". Bropoil Onok, HMOCBALIEH HOpMam M IMpaBwiaM padOThl B TOProBOH
opranuzanuu. TpeTtuil ONOK - XapaKTEpUCTUKU HEKOTOPBIX IPYHI TOBAapOB, YETBEPTHIA -
OCHOBHBIC TPaBWJIa BBIKJIAJKU 3aBEpUIAlOT HEepBbIM JeHb o0yuenus. Ilporpammy BemyT
npodeccHoHaNbHBIM TOBApOBEA W TpeHep-Ticuxoyior. OOydarmme NporpaMMbl YCIICITHO
peanusyrorcs Onarofgapss yueOHomy LeHTpy "Pazmex", B KOTOpOM €XEeMECSYHO MPOXOAST
oOyueHue M moOBbIIAIOT KBaduukanuio 10 200 yenoBek. B yueOHBIH LEHTp BXOAAT:
TOProBbIil KJIacc, KilacCc MH(POPMALMOHHBIX TEXHOJIOTUH [ 00y4eHHUsl CPEIHEro U BBICLIETO
YVOpPaBJICHYECKOIO 3B€HA U Yy4yeOHbIM, peanbHO paboTaromMii Mara3uH ¢ Majoi
IIPOXOJUMOCTBIO, TI€ KaXKIblil COTPYIHUK 3aKaHUMBAET NEPHUOJ CTAKUPOBKU. B TOprosom
KJIacce MOMHUMO OOy4Y€HHs, Mbl IIPOBOIUM 3aHSATHUSL C OPraHaMU roCyJJlapCTBEHHOTO KOHTPOJI,
IIPE3EHTALMK U AETYCTALUN ¢ KOMIIAHUAMU-TIOCTaBUIMKAMHU U IIPOU3BOAUTEISIMH IIPOLYKLIUH.
Bbosiee nonoBUHBI IepcoHaja B TEUEHUE roia MO3HAKOMMINCH ¢ MpoAaykKiuei Bonrorpaackux
IIPOM3BOANUTENIEHN U OCTABIIMKOB U3 APYTUX PETMOHOB.

3aHATHS B yueOHOM LIEHTPE MPOXOAAT B aKTUBHOM pexume. [IpocTpaHCTBO OpraHM30BaHHO
TakuM 0O0pa3oM, YTO CO3JaeT BO3MOXKHOCTb CBOOOJHOIO OOCYXIEHMS, IEMOHCTpaluu
BUJICOMATEPUAJIOB, Ha TOPIOBBIX CTEJUIa)Kax MPEICTaBIECHbI TOBAPhl pa3IN4HbIX Tpymil. Yaie
BCETO MBI CIIBIIIMM OT CTakepoB cyioBa "S 60tock, s He 3Haw". [ToaTOMy, B HaleM ydyeOHOM
LEHTPE MOXKHO Bce IonpoOoBaTh, Kak B HacTosuleM MarazuHe. Craxepsl yuaTcs
NpaBUWIBHOMY OOPAILEHUIO C MPOAYKLHUEH, OTyUYaroT MEePBbIA OMBIT KPACUBOM U NMpaBUILHON
BBIKJIAJIKM, HAaBBIK pPa0OTHl C IUIAHOTpaMMaMH M HWMEIOT BO3MOXKHOCTH OLEHHTH CBOIO
CKOpOCTh paloThl. Vcronp30BaHWE TPEHMHIOBBIX TEXHOJOTMM MO3BOJISET (POpPMUPOBATH
HeoOXOAMMbIE HaBBIKM NPUMEHEHMSI 3HaHUM 1 ymeHuil.Ha nepepbiBax Bcerna MOKHO BBIITUTh
yamky 4as, Koge, MepeKyCHTb M MOCIylaTh MYy3bIKY, I[O3HAKOMHUTBCA C albOOMOM
dortorpaduii  KopmopaTHBHBIX ~ MeponpusATHi. Takas  rocrempuuMHas — armocdepa
packpenouiaer M 3aKiaJblBaeT OCHOBBI KOPHOpAaTUBHOIO Jayxa.BTopoil neHs oOyueHus
npoBOaUT HHCTpykTOop Mo pabore Ha KKM u Tpenep. Craxepsl OcCBaMBarOT NpaBuiia
KacCOBOM JUCIUIIINHBI U TeXHUKY pa0oThl Ha KKM.Tpu kaccoBbIX TepMuHala, OCHAIlCHHBIE
CKaHEpaMM IMO3BOJISIIOT KaXJOMY IIOJTYYUTb HABBIKM pabOThl, a MNpU HEOOXOIUMOCTH
3aIUCaThCsl Ha JIONOJHUTENBHBIE 3aHATHS C MHCTPYKTOPOM.BaXHO HE TOJIBKO HAy4YUTHCS
paboTarb TOYHO U OBICTPO, HO U MPaBWJIBHO OOIIAThCS € MOKynareiasiMu. Bece mbl Xoaum B
MarasuHsl U BCerja MpUATHO BUAETh IPUBETIMBOIO Kaccupa. [ Bce Mbl 3HaeM, Kak HE ITPOCTO
yOenuTh 4elnoBeka, padOoTaromero B IMPOAOBOIHCTBEHHOM MarasmHe, 4To YJIbIOKa JOIDKHA
ObITb HOpPMOH oOOmIeHuss ¢ KiIueHToM. Jlyig Toro, 4YTOObI NOAJEP)KUBATh IPHUHATHIE
KOpPIOpaTUBHbIE HOPMbI OOCITY>KMBAaHUS IMOKyNareiaed B MporpaMMmy 3al0KEHbl IPOLECCHl U
yYIpaKHEHUS, CHOCOOCTBYIOLIHE JIMYHOCTHOMY pocty COTPYZIHHUKA.
[Tocne MpoxXoXKACHUsT Kypca 3aHATHH, KOKABIH CTakep MOJy4yaeT HalpaBlIeHHE Ha paboTy B
Kakoi-nmubo ¢unman, rae JanpHeimiee ¢GopMHpoBaHME NPO(PECCHOHATBHBIX YMEHHUH



HPOXOAUT MOJ| PYKOBOJCTBOM HACTaBHUKA. B TeueHHe CTa)KMPOBKHM HOBUYOK IPOAOJIKAET
MOMOJIHATh CBOM NPO(ECCHOHANbHBIE 3HAHUS CAMOCTOSITENIBHO: IOCHE LUKIAa OOyuyeHHUs
KXJIBI CTaXep IMOJyyaeT 3aJaHue ONMCaTh XapaKTEPUCTUKU pa3IMYHBIX TPYI TOBAapOB
IIPEJCTaBICHHBIX B Mara3suHe.

CranpmapTHbBI NEpUOJ] CTAXUPOBKM paccuumTaH Ha 10 paboumx nHeil. Jluct crakupoBKH
JNEeNUTCAd Ha JBe 4YacTu: 7 JHed paldoTra Mo PpPYyKOBOJACTBOM HAcCTaBHUKA, 2 JHS
camocTosiTeNIbHas paboTa B yueOHOM MarasuHe. B jimcre cTa)XMpOBKM HACTaBHUK OLIEHHBAET
npoQecCHOHANIbHBIE U JIEJIOBbIE KauecTBa Oyaymiero corpynHuka. OlieHKa BBICTABISETCS 3a
KaXIbI JIeHb, M 10 OKOHYAHWU CTAKUPOBKM IHILETCS 3aKIIOUYEHHUE, KOTOPOE MOXKET
coJiepXKarhb pEeKOMEHAalun 1o JIOTIOJIHUTEILHOMY 00y4eHHIO.
HactaBHukaMu Ha3HaualOTCsl JIydllMe€ COTPYAHMKHM MAara3MHOB, KOTOpble MPOLUIX
crernuaibHoe o0yyeHue o paboTe co CTaKEpaMU U MPHU YCHEIIHOM OKOHYaHUH CTaXKUPOBKH,
UMEIOT JIONOJHUTENIBHOE BO3HAarpaxjaeHue. HacTaBHMK 3HAaKOMUT CTa)kepa CO CBOUM
Mara3smHoM, KoJuleramH, oObsSCHSIET OCHOBHbIE IIpaBHJa TPyAOBOM qucHuminHel. Hampumep,
IIEPCOHAy Mara3MHa 3allpellieHO0 KypHUTb, €CThb OIPEIEJICHHBIM IMOPANOK IOKYIIKH TOBapa
COTPYZIHUKaMH, BpeMsl 00€JICHHBIX MEePEPHIBOB, MpaBmiia padoThl B yackl "muk". HacTaBHUKY
Ba)XHO IMOJ/IEP)KaTh HOBUYKA, TOCTYIHO c(hopMynupoBaTh 3aJaHuE U pa30o0paThCsi B MEPBBIX
omnoOKax. Pe3ynbraToM CTa)XKHPOBKHU SIBISETCA CaMOCTOSITENIbHAs paboTa B TEUEHUH 2-X JTHEH
B yueOHOM Maraszuse. Ilo Takoil cxeme, korna nporecc 00ydeHHs MPeIIeCTBYET CTaXKUPOBKE,
Mbl TOTOBMM KOJUIEKTHBBI Ui HOBBIX OTKpBIBAalOIIMXCS (uiuaioB. B ciayuae cpouHbIX
BaKaHCUH, HOBMYOK CHauyaja 3HAKOMUTBHCS C pabOTOM B MarasuHe, a 3aTeM IPOXOAUT
oOydeHue. Camble JIydlllne pe3ysbTarhbl 1a€T OJHOBPEMEHHAs MOATOTOBKA IEPCOHANA BCETO
¢unmana. ObyueHre B OAHOI TpyImme TPYAOBOrO KOJJIEKTHBA MarasuHa TpymIle CIIadylBaeT
€ro, yMEHbIIaeT TeKyuecTh KaJpoB. OObr4HO U3 25 - 30 cTakepoB TONBKO 3-4 OTKA3bIBAIOTCS
OT CTa)KUPOBKH U paccraercs ¢ Hamu. OcTaBUIMIICS COCTaB COTPYAHUKOB TOTOBUT MarasuH K
paboTe, ydyacTBYeT B TOPXECTBEHHOW TPOIEAype OTKPHITUS W JIOCTAaTOUYHO CTaOMIBHO
paboTaer.

CTONKHYBIIMCH C MEPBBIMH ONBITOM OpPraHMW3alMU paboTHI MepcoHaja MPH 3aIyckKe HOBBIX
MarasvHOB, Mbl MOJYYWIH MHTEPECHBIM OmbIT. J[e0 B TOM, YTO B mepBble 2 Mecdlla, BECh
IEpCOHA] MarasuHa OT OIleparopa CKJIaJa J0 TOBapOBEAa M YIPABJIAIOIIEI0 HAXOAUTCS B
paMKax mepuoza agantanuu. M stum coTpyaHukam Hy)kHa Obula peajbHas Mmojjepikka. Tak
ObuTa co3/1aHa yUYeOHBIX METOIMYECKIX MaTepHaIOB: HHCTPYKIUH, aTbOOMOB IO MPaBUIIbHON
BBIKJIQJIKE Pa3IMYHBIX TPYII TOBAPOB, METOAMUYECKUX MOCOOUI A1 COTPYAHUKOB Mara3uHoOB.
3ajaya TepeiBUKHAS KOHCYJbTAllMOHHAs TOproBas TIpyMNIa, KyJda BOILIM TOBAapOBE,
KJIaJIOBILUK, KaCCUP, ITPO/IaBell.

ToBapoBen MOMOraeT NMpPOCTPOUTH PAadOTy B TOPrOBOM 3ajl€, aHAJIM3UPYET M OINpENeseT
CTPYKTYpY TOPTrOBBIX 3aka30B. [ToasiepkKy CKkiIaay Oka3bIBaeT ONBITHBIN KianoBIuK. Kaccup
IpYyHIbl - KOHTPOJIUPYET pabOTy Ha KACCOBBIX TEPMHUHAJIAX, MPOIABEL-KOHCYIBTAHT TIOMOTaeT
c/lenaTh KpacUBYIO Hape3Ky, IPaBUIbHO YIAKOBaTh M KPACHBO BBUIOKUTH CHIPHI U KOJIOACHI .
Bormpocbl  B3auMOAEMCTBHSI COTPYIHMKOB IIOMOTaeT pellaTh MEHEIKEp IO IEepPCOHAIY,
KOTOPBII TOXE BIaJeeT BCEMH TOHKOCTAMH OpraHu3aluu paboTsl B 3ane. MeHempkep IO
NEepCOHay BMECTE€ C YIPAaBJSIOIIMM IPOBOJUT TIEPBYIO OLEHKY d3(dexTuBHOCTH
JeSITeIbHOCTH u ocobeHHocTel B3aUMOJeHCTBUSA B KOJIJICKTHBE.
Me:xny 3alycKaMHd MarasMHOB HHCTPYKTOPBI-KOHCYJIBTaHTHI BBIE3KAIOT HA JIpyrue (puinaisl
U BMECTE€ C HACTaBHUKaMH OOy4alOT CTaX€pOB, MOMOTalOT, KOPPEKTHPYIOT paboTy HOBBIX
COTpYZHUKOB. KpoMe 3TOro oHM akTHBHO y4acTBYIOT B OpraHu3alldd OOy4YarollUX 3aHATUH,
arTecTalMsaX M pa3paboTke mporecca OOydyeHHMs HE TOJNbKO HAay4YUThb TEXHOJOTHSIM H
00513aHHOCTSIM, HO M NPHUBUTHb COTPYIHUKY KOPIOPATHUBHYIO KYJBTYypYy, KOPIOPAaTHBHBIM
nyxoM. IToaToMy MBI co3maeM Takyto arMocdepy, B KOTOPOH yduThCcsl U paboTaTh OYEHb



UHTEPECHO. bynymemy cOTpyIHHUKY Ba)KHO IIOKa3aTh HOBBIE BO3MOYKHOCTH, IIEPCIICKTUBBI:
® BO3MOYKHOCTH MOJIy4€HHUS] HOBOTO MPO(EeCCHOHATIHLHOTO OIbITA,
® BO3MOYKHOCTB MPOSIBUTH CE0sI TO-HOBOMY,
® BO3MOXHOCTb PACTH BMECTE C KOMITAHHUEH.

Cucrema Mep N0 ajanTaldM HOBBIX COTPYAHMKOB B CTPOUTEJIbHOH KOMIIAHHHU
Pabota ¢ MonoApIMU CcHIEIMAIMCTaMU B OpraHU3allui IPOBOAMTCS clenyromuM obpaszoM. Ha
OCHOBAaHMU  3aKJIOYEHHBIX JOIOBOPOB C  COOTBETCTBYIOIIMMHU  OOpPa30BaTEIbHBIMU
YUPEXKICHUSAMU HAuaJbHUK OTHEJa KaApOB MPEANPUATHS COBMECTHO C IVIABHBIMU
MH)XEHEpaMH WJIM 3aMECTUTEISIMU PYKOBOJIUTENIEH IO KaJpaM IPOBOIAT MPEABAPUTEIBbHBIN
orOop OyAymMX MOJOABIX CIELMAIMCTOB M Y4YacTBYIOT B paboTe KOMHUCCHHM IO
NEPCOHAJILHOMY pACIpENEICHUI0 MPH yueOHbIX 3aBeneHHusX. OZHOBPEMEHHO C MPUKA30M O
HA3HAYCHNUU Ha JOJDKHOCTHh KaKIOMY MIIAJUIEMy CHELHUAJINACTY Ha3HAYAE€TCSd HACTAaBHUK W3
YHcaa BBICOKOKBAIM(UIIMPOBAHHBIX MAacTEpOB, MPOpabOB M APYTHMX HEMNOCPEICTBEHHBIX
PYKOBOJUTENEH Ha yyacTKe paOoThl, a KaXIOMy CIELHUAIUCTY C BBICHIMM OOpa3oBaHUEM —
PYKOBOAMTEIb CTAXKUPOBKHU Ha CPOK /10 OAHOIO roja.

Mounoapie crienuaIncTbl, OKOHYMBIIME TEXHUKYMbl M YUWJIHIIA, MOTYT OBbITh HAIlPaBICHbI Ha
paboTy B KauecTBe paboOuMX B COOTBETCTBHM C IMEPEYHSIMHU Mpodeccuil u KBaiu(puKauii,
YTBEPKIACHHBIMU OTPACJIEBBIMH MUHHUCTEPCTBAMHU U BeAoMCTBaMHM. HacTaBHMKM B TeueHue
rora paboTalOT ¢ MOJOIBIMU CIEUUAIMCTAMHM, IepeaaBasi UM ONBIT MPOpECCHOHAIBHON
JESATEIIBHOCTH.

Otnen KagpoB CIEAMT 332 CBOEBPEMEHHBIM COCTABICHUEM MOJOABIM CIEHUATMCTOM U €ro
PYKOBOAMTEIEM HMHIMBUAYAJIbHOIO IUIAHA CTAXUPOBKHU IO IOJYYEHHOW CIELHMAIBHOCTH U
YTBEPKACHUEM €T0 OIHUM U3 PyKOBOIUTENIEH NMPEANPUATHS. BbIonHeHne HHIUBUAYaIbHOIO
IUTAHAa CUCTEMAaTHYECKH KOHTPOIMPYET PYKOBOJUTEINDb CTaXUPOBKU. Konus miana xpanurcs B
JUYHOM JIeJIe MOJOAOro crneuuanucrta. Ilo OKkoHYaHMM CpOKa CTaKMpPOBKHM IOCIEIHUMN
COCTaBJIICT OTYET W IPEACTABISAET €r0 KOMUCCHH IO TOABEIEHUI0 HTOTOB CTaKMPOBKH,
KOTOpas 1aeT PEKOMEHJIAIMIO O JAJIbHEHIIIEM HCIOIb30BaHUM JaHHOTO paboTHHKA. Pemienne
KOMHUCCHHU O()OPMIISIETCSI COOTBETCTBYIOIINUM IPUKA30M.

OcHOBHOI 3ajayeil CTaXKUPOBKH MOJIOABIX CHEIHAJNCTOB SBISETCS MPUOOpPETEeHHE HMHU
HEOOXOAMMBIX MPAKTUYECKUX W OPraHU3aTOPCKUX HABBIKOB JJISi BBHIIOJHEHHS 00sS3aHHOCTEH
[0 3aHUMAEeMOH JOJKHOCTH, YIIyOJeHHWEe 3HaHUH OSKOHOMHMKH IPOM3BOJCTBA, HayYHOU
OpraHM3aly Tpyla U YOpPaBIEHHUS, O3HAKOMJIEHHE C HAy4YHbIMH, TEXHUYECKUMHU U
IIPOM3BOACTBEHHBIMHM JIOCTIKEHUSIMU. BMmecTe ¢ TeM 3a BpeMsl CTaXXUPOBKH BBISBIISIOTCS
JIEJIOBbIE U TMYHOCTHBIE KaueCTBA BHIITYCKHUKOB By3a.

PykoBoguTenu mnpennpusTHH KOHTPOJIHMPYIOT paboTy pYKOBOAMTENS CTaXUPOBKH U
MOJICPKUBAIOT CBSA3b C BY30M, KOTOPBIM OKOHYMJI Mojoaod crneuuanuct. Ilo Bompocam
COBEPUICHCTBOBAHUS METOIMKHM IPOBEJAEHUS CTAXUPOBKH OTHENBI KaJpOB IPEICTABISIOT
BYy3aM COOTBETCTBYIOIIME OTYETHI O XO/I€ CTAKHUPOBKH.

B nensx moBbleHUs aKTUBHOCTH MOJIOJIBIX CIICHUAIMCTOB B OCBOCHHM MPO(ECCHOHAIBHOM
NEeSTENIbHOCTH, COJACHCTBUS MX KBAIM(QHUKAIMOHHOMY M  KyJbTYPHOMY pOCTYy Ha
OPEANPHUATHAX M B OpraHu3alnusax, rae paboraer He MeHee 50 MOJOABIX CHELHATHCTOB,
CO3/1al0TCS COBETHI MOJIOABIX CHEIMATUCTOB. DTH COBETHI IPUBJIEKAIOT BBHIITYCKHUKOB BY30B K
YY4aCTHIO B  HAayYHO-TEXHMYECKUX  KOH(EpPEeHLUSAX, pPa3JIWYHbIX TEXHHUUECKUX H
SKOHOMHMYECKMX KpY)KKax: YAENsAI0T BHHMAaHUE MOJIOJbIM CIIEHUATNCTaM, MPOSBUBIIUM
CHOCOOHOCTH K PallMOHATN3ATOPCKON U M300peTaTenbckoil pabore, CONEHCTBYIOT Pa3BUTHIO Y
HUX TBOPYECKOM MHHULMATUBBI, IOCTOSHHOMY IOBBILIEHHUIO JIEJIOBOM KBalH(puKanuy,
CO3JIaHMIO YCIIOBHH JJIsi CKOpeiiero mpuoOpeTeHus: onbita paboThl U YMEHHS PYyKOBOIMTH
TPYZOBBIMH KOJUIEKTHBAMH.



[To ucreyeHun omHOro rojpa padOThl MPOBOAMUTCA BCTPEYAa PYKOBOAUTENIEH OpraHu3alui,
OPEeINpUIATUIA ¢ MOJOABIMU CIIELUATHCTaMU JJisi coOeceqoBaHus MO pe3yiabraraM padoThl,
KWJTUIIHBIM YCJIOBHUSM, BOIIpocaM ObITa U T.JI. [TTaBHBIE WH)KEHEPHI M MEHEKEPHI TI0 KapaM
OpraHM3allii HAIMpPaBISIOT pPabOTy COBETOB MOJOIBIX CHEIHAINCTOB, KOHTPOIUPYIOT
coziep>)KaHuE W BBHITIOJIHEHUE TUIAHOB pa0OTHI, MHOT/A eNIeco00pa3Ho CO3aHne KOMUCCHH TI0
paboTe ¢ MOJIOABIMH CIIEIIMATUCTAMHU.

Obwasn cxema pabomol ¢ MOLOOLIMU CREYUATUCTNAMU HA NPEONPUSIULL:

1. Ilpoxosicoenue npouze00cmeeHHOU U YHKYUOHANbHOU NPAKMUKU 8 NOOPA30eleHUsX
npeonpusmus

2. Ilpuem na pabomy monodoco cneyuarucma

3. Cobecedosanue c 3amecmumenem pykogooumeis no Kaopam u npeoceoamenem cosema
MONOObIX CNeYUanucmos

4. Coyuanvuas adanmayusi Mon00o2o cneyuanucma (1-3 mecaya).

JUJ1s BBIITYCKHUKOB By30B — IIPUKa3 O CTA)KUPOBKE, BCTPEUa C PyKOBOJUTEIEM CTAXKUPOBKH,
COCTaBJICHUE M YTBEP)KJICHHE WHANBUIYAIBHOTO TUTaHA a/IalTalluu

J171s1 BBITYCKHUKOB TEXHUKYMOB — MPHUKA3 0 HACTABHUYECTBE, BCTPEYa C HACTABHUKAMU U
MOATOTOBKA TUIaHA aJalTallui Ha padodyeM MecTe

5. Ilpogheccuonanvrasn aoanmayus Ha paboyem mecme (00 3-x jiem)

CraxupoBKa B TCUCHHE T0/1a, HACTABHUYECTBO

CocTraBneHue 0T4eTa o CTaXKUPOBKE

PaccmoTpenue n npuHATHE PEelIeHNsI KOMICCHH TI0CIIE 3aBEPIIECHHS CTAXKUPOBKH
Brimonnenue 3a1anuii pykoBOIUTENS Ha paboyeM MecTe

VYyacTue B Hay9HO-TEXHHUECKHUX COBETAaX M KOH(EPEHIUIX

VYyacTtue B pallnOHAIN3aTOPCKON U N300peTaTesbCKoi paboTe

6. [losviwenue denosoii kearuguxayuu (kypcot — UIIK, wixona meneodcepos, Kypcol
PAYUOHAIUZAMOPO8)

7. Ananuz npogeccuonanvrol adanmayuu u 8KIOYEHUE 8 Pe3epPs

OreHka NoTeHIMaNa CreruanicTa

OneHka MHAUBUAYAJIBLHOTO BKJIAIa

BxoxsieHre B Tpya0BO#l KOJIJIEKTUB

BosmoxHOCTB TpohecCnoHaIbHOTO BBIIBHKECHHUS

Mornozple ciennanucTbl, XOPOIIO MPOSBUBIIKE Ce0sl B MPAKTHUECKON paboTe, SIBISIOTCS
OCHOBHBIM MCTOYHHMKOM TIOTIOJTHEHUS pe3epBa KaJIpoB Ha BBIIBIKEHHE. BO3MOXKHBI
CJIeIYIOIINEe MYTH MPOABMKEHUS MOJIOZOTO CHEIHAINCTa: paOOTHUK PACTET KaK CIEHHAIHCT,
MIOCJIEZIOBATENIBHO MOBBIIIAS U YIITyOIIsist 3HAHUS 110 U30paHHOM ClIenaabHOCTH; paOOTHHUK HA
OTIpe/IeIEHHOM JTare CBOEH IeATeIbHOCTH B KaU€CTBE CIEIUANINCTa MOXKET MPUHATH Ha ce0st
BBITTOJTHEHHE PSIJIa aIMUHUCTPATUBHBIX (DYHKIIMH, TIEPEH/Is TEM CaMbIM B TPYTIITY
PYKOBOAMTENEH HIKHETO YPOBHSI; MOJIOION CHEIMATUCT MPOJBUTAETCS 110 HepapXuu
JIOJKHOCTEH JIMHEHMHBIX PYKOBOJIUTENCH MPOU3BOICTBA (MacTep, CT. MAaCTEP, Had. y4acTKa).

Bomnpocnr:
1. B uewm 3axmouyaeTcs crnienrduka TEXHOJIOTHI yMpaBieHUs aJanTalyel nepcoHaia Ha
NPEIIPUATHAX PAa3INYHOTO THIA?
2. Kak ocymiecTBisieTcst KOHTPOIIb Ipoliecca aAanTaluyd HOBBIX COTPYAHUKOB?



Tema: Coepe/nermble MEXHO0/102UuU OUCHKU nepconHala

Cumyayus

OoOecrieueHre KayecTBa Bcerma OBLIO MPOOJEMOM HOMEp OAMH Ui Kommanuu Ford.
Ananusupys neicTByroiyto Ha Ford cucremy obecriedeHus Ka4ecTBa, €ro UCIOMHUTEIbHBIN
nupekrop William Scherkenbach, otBeTcTBeHHBIN 3a peanu3alyio 3TOH CHCTEMBbI, TPHUILEI K
HeOXUJaHHOMY BbIBOLy. OH ckazanm: «[lo mMoeMy MHeHHMIO, CHUCTEMa OLIEHKH pPabOThI
IepcoHana €cTh caMoe OoJbIIoe MPEensTCTBUE JUIsl YyiIydllleHus paboTel J1r000i
opranuzanumn». Bot kak oH 00BACHHUII 3TO yTBEPKICHHE.

= OneHkKa KaXJoro pabOTHUKAa M JOCTHXKEHHS UM KOHKPETHBIX HWHIUBUAYAJbHBIX 3aJ]ad
MOXET HE CHOCOOCTBOBAThH YCIEIIHOW pabore opraHuzauuu B 1enoM. OHa NMOApBIBAET
KOMaH/IHbIN JTyX.

= HexoTopsle OpraHu3alliid yCTaHaBIMBAaIOT Il OLICHKM II€pCOHala CTaHAapThl
UCHIOJHEHUs. A Takas OLIeHKa MOXET CII0COOCTBOBAaTh IMOOIIPEHHUIO MOCPEACTBEHHOMN
paboThI.

® bONBIIMHCTBO CUCTEM OLIEHKM MMEIOT MHOXKECTBO KaTeropuii u rpagauuil. Hanmpumep, no
UTOraM paboThl COTPYAHUK MOXKET IOMaJaTb B KaTErOpUU: «CPEAHUH YpPOBEHb
UCIIOJTHEHUS», «HHMKE CPEIHET0», «BBIIIE CPEIHEr0», «BBINAIOLIUECS JOCTHKEHUS» U
Ip. pabOTHUKM OOBIYHO CTpPEMSTCS MOJY4YUTh HauOojee BBICOKYK OLEHKY,
NPOABUHYTHCS Ha CIEAYIOUIMH YpOBEHb, OCOOEHHO KOrJa JTO IOJIKPEIUIEHO
JIONIOJHUTENIBHBIMA MaTepHalbHBIMU cTUMYTaMu. OJHAKO HAa caMoM Jelie X paboTa
MOKET OBbITh M TaK BIIOJHE Y/IOBIETBOPUTEIBHON, HEOOXOAMMOCTh €€ YIyYIlEHUS He
o0ycIioB/IeHa 0OBEKTUBHBIMH IPUYMHAMU U TOTPEOHOCTAMU PhIHKA COBITA.

® PaOOTHUK MOXET IMOJIyYUTh BBICOKYIO OIICHKY, OJHAKO pEe3yJbTaTbl padOThl MOTYT
3aBUCETh HE CTOJIBKO OT JINYHOI'O BKJIAJA, CKOJIBKO OT KauyecTBa ChIPbS M MaTepHalIOB,
paboTsl 060pynoBaHus. PaboTHIKA MOTYT MOXBAJIUTh, XOTSI OH 3TOTO HE 3aCIy>KW, WU
OOBUHHTH B TOM, YTO OT HEr0 HE 3aBUCEIIO.

* HOJIBUIMHCTBO METOAOB OLIEHKU KOHLIEHTPUPYETCS HAa TOCTHKEHUHU BBICOKUX PE3YJIbTAaTOB,
KOTOpbIE MOXXHO YBUJAETh U OLEHUTh B JAHHOM IepHoze. A ype3MepHOe BHUMaHHE K
JOCTWKEHHUIO TEKYIIUX PE3yJbTaTOB MOXET NPUBOJUTH K WCHOPUPOBAHUIO, a MHOIJA
Ja)ke BCTyHaTb B IPOTUBOpPEUHE C JOCTH)KEHHEM JOJITOCPOYHBIX Iefell U 3ajgay
pa3BUTHS OpraHU3aLUH.

Bonpocwi

1. Kakas TeXHOJIOTHs OLIEHKH IIepCcoHasIa ObLIa HCIONb30BaHa?

2. MOXHO 1M TPEAOTBPATUTH HETAaTUBHBIE MOMEHTHI, CBSI3aHHBIE C OIIEHKOM
nepconana. Eciu aa, To kakum oo6pazom?

3. Ilpennoxxute BapuaHT TEXHOJIOTUH OIEHKHU IEPCOHANA ISl JAHHOW KOMITAaHHH.

Tema . COGPeMEHHble mexHo10cuu npod)eccuonaﬂbnozo pazeumus nepconaia

Cumyayus

OOyueHueM mepcoHala B ceTH yHHBepcaMoB (0kono 600 COTpyIHUKOB) 3aHUMAIUCH
BCET/Ia, HO OHO He OBITO IEeHTpann30BaHHBIM. CKa)keM, HOBBIM KacCUp MPOCTO paboTall psaaoM
¢ Oosiee OMBITHBIM KacCUPOM, KOTOPBIN eMy Bce U 00bsicHsUI. Ho B mocneanue Tpu roga Mbl
OTKpPBIBAEM I10 MATh HOBBIX MAarasMHOB. A KOT/Ia HauMHACIIb MPUHUMATh Ha paboTy JIIO/IeH B
MacCOBOM KOJHMYECTBE, TO Takas cucmema CTaHOBHUTCS TMPOCTO Hed(D(EKTUBHOM.



Ceituac Mbl 00y4yaeM JBE TpYIIbl COTPYJHHMKOB: PSAIOBBIX CIELUAIUCTOB (MPOAABLIOB) U
aJIMAHUCTPATUBHBIX PAaOOTHUKOB (CTapUIMX aJMHHHUCTPATOPOB, CMEHHBIX aMHUHHCTPATOPOB
U CTapIIUX MPOJaBIOB-KaCCHPOB).

[IponaBisl 00yuaroTcsi y Hac Ha 0a3e CHEelMalbHOIO Mara3uHa-TpeHaxepa (3TO OfHa U3
HAIllUX IITaTHBIX TOPrOBBIX TOYEK), I7e 00OpyIOBaH y4eOHbIN Kiacc. 3aHATUS MPOBOAATCA,
KaK IpaBWiIoO, B HEOONbUIMX Ipynnax u3 5-6 yenoBek B TeueHue Tpex naHel. Craxepam
HpPEnoaT TEOPUIO, a IOTOM OHH TYT K€ B Mara3uHe MPOXOJAT MPAKTUKY 0]l MTPUCMOTPOM
OTBITHBIX MPOJIABLOB. ATTECTYEeT HOBUUKOB Ynpasienue MPOAAXK: CIEIUATUCThI OLEHUBAIOT
UX 3HaHMA M HABBIKM M JIENAIOT BBIBOJA, CMOTYT JIM OHHM pPaldOTaTb CaMOCTOSTENBHO.

AJIMHHUCTpPAaTHBHOE 3BEHO YUYHUTCS 10 JPyrod mporpamme. MeHemKepsl Ha3HAYaroTCs B
OCHOBHOM M3 YHCJIa YXE OINbBITHBIX COTPYAHHMKOB: XOpOILO 3apeKOMEHJOBaBLIMHA cebs
IIPO/IaBell IEPEBOIUTCS HA JIOJDKHOCTh CTapLIEro Kaccupa, CTapIIMii KacCUp — Ha JOJKHOCTh
CMEHHOT0 aJIMUHHCTparopa U T. 1. B 3ToM ciydae oOyyeHue NpOUCXOAMT, KaK IPaBUiIo, HE B
MarasuHe-TpeHaxepe, a Ha paboueM mecte. CTaKHPOBKAa B HOBOHM JIOJDKHOCTU JUIMTCS JIBE
HeJleNM, IIOCIEe Yero MPOBOAMTCS AaTTecTalys, IO pe3yJabraTaM KOTOPOH COTpPYAHUK
yTBEepKAaeTcs (WM HE YTBEPHKIaeTCs) B HOBOM JTOJIKHOCTH.

Ho npocinymars TeopeTuueckue JeKIUN BpeMs OT BPEMEHHU Mbl PEKOMEHYeM U MHOTUM
HAIllUM CTapbIM paboTHUKaM. Bce aMUHUCTpaTHBHBIC CITy)KalllMe Yy HAC Y4aTcs IO OIHOU
nporpaMMe, HeCMOTps Ha TO, YTO Y HMX pa3Hble 00s83aHHOCTU. MBI CielUalIbHO UX TOTOBUM
[0 BCEM HaNpaBJICHUSM, YTOOBI B KOMIIAaHWHM ObUIa B3auMoO3aMeEHseMOCTh. [Ipu Hamrem
KOMIIAKTHOM INTaTHOM pAaclMCAaHUU 3TO OYeHb BakHO. Poramus mnepcoHana y Hac
OCYULIECTBIISIETCS [TOCTOSHHO.

K HaM MOCTOSIHHO MOCTYNAIOT NPEIJIOKEHUS 110 IPOBEICHUIO PA3IUUYHBIX TPEHUHIOB, MbI
UX paccMaTpUBaeM, U3y4aeM, HO [0Ka HU Ha YeM HE OCTaHOBUJIUCH.

Bce Bompocsl, cBsi3aHHbIE ¢ 00yue€HHEM B KOMIAHWUU, KYpHUpYeT TeHepalbHbIA AUPEKTOP.
OH HaxoIuTCS B IOCTOSIHHOM KOHTAKTE C OTAEJIOM KaJpOB, KOTOPBI opranusyer oOyueHue u
arrectanuio. CrenuaiucTsl 10 NePCOHATY PEryJISIpHO JTOKJIABIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOydeHne MBI mpeaycMaTpuBaeM B ¢oHIe oruiaTsl Tpyda. Ha Oromker 3To,
KOHEUYHO, OIlpe/ieJIeHHasi Harpy3Ka, HO OHa ceOsl OIPaB/IbIBAET.

Bonpocbwi:

1. Kakwue TexHONIOTHH 00y4eHHUs TIepCOHAIA [1eJIeCO00pa3HO MCTIONh30BATh?
2. Kak ocymectisiercs oteHka 3(h(heKTUBHOCTH 00y4deHus epcoHasa?

Tema . Cospemennvle mexnonozuu ynpaeieHus Kapvepoii nepconana

Cumyayus

Bbl paboTtaeTe B KpyIHOW, TMHAMUYHO pPa3BUBAIOIICHCS KOMIIAHUU MEHEIKEPOM TI0
nepconany. KoMmmanus cymecTByer Oonee IBYX JeT. B CBsI3U ¢ AMHAMUKON CBOETO Pa3BUTHUS
KOMIIaHUSl TIOCTOSHHO CTaBUT Tiepe] COTPYIAHMKAMH BCE HOBBIE U Ooliee CIIOXKHBIE
npoecCHOHANBHBIE 33aJ]add, YTO MO3BOJIIET UM B KOPOTKHE CPOKH CYIIECTBEHHO TMOBBICHUTH
CBOI MpodeCCHOHATTLHBIN YPOBEHb.

Y COTPYIHHKOB €CTh BO3MOXXHOCTh M KapbepHOTO pa3BUTHA. BU3HeC KOMITAaHUU
crienuuIeH, HY>KHBI JIFOIM, XOPOIIIO 3HAIOIINE ero. PyKOBOACTBO KOMIAaHHUH MPEANIOYUTAET
BBIJIBUTaTh HA MEHE/DKEPCKHUE MO3HUINN YXKe paOdOTAIONIX COTPYJIHHKOB, HEXKEIH OpaTh Ha
9TH MO3ULIUH JIFOJIEH «CO CTOPOHBD.

Heckonbko MecsiiieB HazaJ B KOMIAHHWU YK€ TMPOU3OILIO HECKOIBKO TEePEMEIICHHIA:
PYKOBOAMTENSIMU OT/AETIOB OBLTH Ha3HAYCHBI KBATHU(PUIIMPOBAHHBIE B CBOCU MPEIMETHON
00J1aCTH COTPYIHUKH, KOTOPBIE XOPOIIO CeO0sl 3apeKOMEHIOBAJIM 32 BpeMsi pabOThI B



xomnanuu. [Tocne ux nepexona nosBUIICA LEbIH Pl MPoOIeM: cTaal HapyLIAThCsl CPOKH IO
TEKyIIUM 3a/ladaM OT[eNa, CYLIECTBEHHO CHU3WIMCh IOKa3aTeau paboThl, MPOU30LLIO
HECKOJIBKO KOH()IMKTOB C MapTHEPAaMH, COTPYIHUKH OTIENIOB CTaJIM JOMO3HA 3aCH)KUBAThCS
Ha paboTe, HECKOJIBKO J1aXKe MOAYyMbIBalOT 00 YBOJIbHEHHH.

Bbl cumnrtaere, 4To He0OX0AUMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJJPOBBIM PE3EPBOM,
TaK KaK 3TO IMEpBbI, HO HE MOCJIEIHUI clyyall IepeBosia COTPYIHUKOB C IMOBBIIIEHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOZIEH, KOTOPBIX B CKOPOM OydyIleM OXHUIaeT MOJ0OHBIH
nepexos, U paboTy ¢ HUMU HYKHO Ha4YMHATh yKe ceiuac, 4ToObl OHU HE CTOJIKHYJHUCH C TEMU
e MpobiaeMaMu, KOTOpbIe BO3HUKIIU B pe3yJIbTaTe COCTOSBLIETOCs EPEBOA.

Bonpocwi

1.ChopmynupyiiTe IprUUUHBI BOSHUKIIUX IPOOIEM.

2. Kak BBl ormpenenure, Kakie HaBbIKU HEOOXOAMMO Pa3BUBATH?

3. 3 xakux 6J0KOB OyJeT COCTOATH Ballla porpamma 1o padbore ¢ KaJpoBbIM pe3epBoM?
4. Kakum 006pa3oM Bbl OyzieTe BHEPATH IPOrpaMmy Mo padboTe ¢ KaJpOBbIM PE3EpBOM B
Bauie Komnanun?

Tema: Coepemennvie mexnonocuu CMUMyIUPOCAHUA MPYO0BOIl OeAmenIbHOCmU
nepconana

Cumyayus

B npousBoacTennoit xkommanuu «K...» OBLI MpoBeneH OMpoC cpear paOOTHHKOB
IIPOM3BOICTBEHHOIO ¥ MHXEHEPHO-KOHCTPYKTOPCKOTO COCTaBa C LEIbI0 BBIICHUTD, C KAKUMU
mpoOieMaMu OHU CTaJKUBAIOTCS M YTO XOTeJH OBl U3MEHUTH B CBOei pabote. Korma moasenu
UTOTH, 00HapyKUJH, 4To 20 MPOIIEHTOB OMPOIIEHHBIX HEJOBOIBHBI Pa3MEPOM OILIATHI TPY/IA;
30 mporeHTOB OBUIM HE COTIACHBI C TeM, KaK OPTaHW30BaHO peEIIeHHE OOIIMX BOIPOCOB B
oraenax, U 50 MpPOIEHTOB PECHOHIEHTOB O0O3HAYMIIM T€ MYHKTHI B OMPOCHUKE, KOTOpPHIE
YKa3bIBaJIM HAa HU3KYIO 3aMHTEPECOBAHHOCTh B padoTe.

Ha ouepeanom coBemanuu, o0cykaasi pe3yabTaThl OMpPOCa, TeHEPaIbHbIA AUPEKTOP
NPEUIOKUIT PElIMTh 3aJadyy ¢ MOTHBAlMEed NepcoHana OOUIMMM CHUJIaMHM BCEX COTPYAHHUKOB
otaena nepconana. [Ipu sToM r1aBHOE TpeOGOBaHUE 3aKIIOYANOCH B TOM, YTOOBI peaan3arus
IpeIOKEHNH He TpeboBasa O0JbIINX MaTepUalbHbIX 3aTpar.

Menemxep no oriare ¥ MoTuBaluu nepconana Ceerana K. Bbickazana MHEHHE, 4TO
JYYIIUH BBIXO M3 ATOM CHTYyallMW 3aKIIOYAETCsl B TOM, YTOOBI BBECTH KaK MO)KHO OOJIbIIe
Mep HakazaHus. B oTBeT Ha 3TO0 MeHemkep Mo ajgantanuud Banentuna M. orBeTwia, 4to
NepCOHAN HY)KJIaeTCs B MMOOLIPEHUH U JIydllle paboTaeT, eciu TPy Bo3Harpaxjaars. UToObl He
YCYTyOIsiTh pa3HOIVIacHsl, TeHEPAIbHBIN TUPEKTOP PACHOPSAMICS: KaKIOW U3 HUX BHECTU
CBOM IIpEIOKEHUs B Onvxaiiiie Bpemst. Uepes 1Ba THS OH MOIYYHIT IBA COOOIICHHS.

Om Ceemnanvl K., menedscepa no onname u momusayuu nepcoHana:

«Pa3BuBasg TNpeNIOKEHHYIO paHee HUACI0 U C LENbI0 IKOHOMUHU 3arpal Ha MOTHBALMIO
nepcoHaya, mpemiaararo yupenuth “‘KyOok mepBeHcTBa — HaoO0opoT”. [l 3TOro HYKHO
KyIOUTh KyOOK, BBIIPaBMpOBaTh Ha HeM Haanuch “‘Camblii Xynmuili corpynHuk!”. Bynem
CTaBUTh €0 Ha CTOJI TOMY, Y KOTO 3a MecsI[ OyayT HauxyAlive nokasarenu padotsl. [lonarato,
YTO 3TO TOCIYXUT XOPOUIMM CTUMYIOM Juis BceX. COTpYIHHMKH W30 BCEX CHI OymayT
CTapaThCsl HE MOIYYHUTh €r0 Ha CBOM CTOJ W OyIyT MOTHBHPOBAHBI Ha XOpOIIee, HET, AaKe
OTJIMYHOE BBIIIOJIHEHUE CBOUX JIOJKHOCTHBIX 00S3aHHOCTEN.
Om Banenmunul M., meneddcepa no aoanmayuu nepcoHand:



«CunTaro, 4TO MepcoHall HY>)KHO XBaJIUTh, a He pyrarb. [lo3ToMy mnpeanaraio opraHu3oBaTh
JIOCKY IIo4YeTa, Kak B cTapble 100pble BpemeHa. Peanuzanus 3Toil maem He mnorpelyer
OONIBLIMX pacxXoloB, HO JJs HAIIMX HPOM3BOJACTBEHHUKOB 3TO OyleT TO 4YTO HaIo —
myOJIMYHOE MPU3HAHUE BCETIA IPUSITHOY.

[Ipennoxkenus Moka3anauch JUPEKTOPY CIULIKOM MPOCTHIMM, U OH 3aJyMaJiCsi O TOM,
KaKylo OOIIyI0 HJCIO 3a/1aTh MEHEDKEpaM O XapaKTepe MOTHBALIMU, a TaKKe KOMY HOPYYUTh
ee pa3pabarbIBaTh U PEATU30OBHIBATS.

Bonpocui:

1.Kakue maru Hy»HO NpPeANPUHATh, YTOObI BBIOPATh OJJHO U3 MOCTYIUBIINX
MIPEUTOKESHUH ?

2. Komy nopy4uts pa3paboTKy U peaqu3aliio NporpaMMbl HEeMaTepUualbHOTO
CTHUMYJIHUPOBAHUS?

3.Kak npoBepuTh Ka4eCcTBO MPOrpaMMbl HEMATEPUAIBHOTO CTUMYIMPOBAHUS ?

Tema: Coepemenubte MEXHO/102UU YB0/1bHEHUA nepcorala

Cumyayus

OOblyHasi KOMMepueckas KOMIIaHUS, HE MalleHbkas U He Oonbmas, cdepa
JESATEIbHOCTH..., @ TOYHEE TO, paJd 4Yero KOMIIaHUS CYLIECTBYEeT M paboTaeT, 3a4acTyro
MPEICTABISICTCS COTPYIHUKAM YEM-TO OTHAJCHHBIM, moutu 3demepHbiM. [opaszgo Ommke
BOCIIPUSATHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha CBOeM MecTe. [la u JacTo jmu 3arHaHHBIN
HECKOHYAEMO CPOYHBIMHU JIeJaMH COTPYAHUK pPa3MBIIUIET O CBOCH poau B OOIBIIOM
OpraHU3Me I1eJI0M KOMITaHUM?

CiydaeTcsi, 4TO Jake T€HEpaJbHBIM JUPEKTOP MOXET BNACTh B TAKOE COCTOSIHUE IOTEPH
BHUJICHBS LIEJIOTO Jieca 33 OTACIbHBIMU JE€PEBbSIMU.

Kak pa3 B Takoli MOMEHT reHepanbHbld JupekTtop Hukura mnoHsn, 4to ocTpo
HYXJAaeTcd B MOMOIIHUKE. Uepe3 HEKOTOpoe BpeMs Ha JOJKHOCTh JUPEKTOPA HAINPaBICHUS
ObLT MPUHAT KBATU(PHUIMPOBAHHBINA CHenHanucT, Hwukonai, KOTOpbI HpPOU3BEN XOpollee
BIIEUATIICHWE HA COOECEe0BaHMM, MOAPOOHO paccKa3aB O CBOMX JOCTIDKEHHSIX Ha IMPOILION
paboTe, ombITEe Ha PYKOBOASIIEH AOKHOCTH. TPymOBOM cTa)x MOKas3biBajl, YTO C MeCTa Ha
MECTO OH He Oeraj, mpuyeM MOCJIEIHUM MECTOM paloThl Obla M3BECTHasi KoMmaHus. B
o0miem, Mo BCeM 3apaHee MPOTyMaHHBIM (OPMAJIbHBIM NMPU3HAKAM CHEIHAIUCT HETIOXOM.
3aBaJibl J1e]1 HaJl0 CPOYHO pa30upaTh U CMbICIIA TAHYTh Jajbllle ¢ BBIOOPOM HET.

B nogunHeHne HOBOTo JaupekTopa HampaBieHus Hukomnas ObLIH OTBEIEHBI HECKOIBKO
pykoBoauTenei npoekToB. Kak pa3 nmpsiMoe B3aUMOJEHCTBUE C PYKOBOAUTEISIMU MMPOEKTOB U
COCTaBJISIJIO CaAMO€ 3aTPATHOE 3aHATHE TeHEPaJbHOTO AUpPeKTOopa HUKUTHI, TpU 3TOM apyrue
HaIlpaBJICHUS CTPAJain OT HEAOCTATKa BHUMAHUS C €0 CTOPOHBIL.

Hukonato ObUlO TOpPY4YeHO KOOPAMHUPOBATH pabOTy pPYKOBOAUTENEH MPOEKTOB:
UCIIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJh 3a Kauye€CTBOM, TO €CTh, IO CYyTH,
MEPENOKUTh HA CBOM TUIEYH YacTh 3a00T Hukuthl. PykoBonuTenu mpoekToB y»Ke JOBOJIBHO
MPOJOKUTENILHOE BpeMsi paboTald B OpraHU3allMid U OBUIM HA XOpOIIEM CYETY Y
re’HepaibHOro aupekropa. Temepr Hukura paboTan BIUIOTHYIO CO CBOMM HOBBIM TOTIOM
Hukonaem u yxe He oO1ancst ¢ pyKoBOAUTENSAMU MPOEKTOB, KaK 3To jAenan npexae. Hukura
HECKOJIBKO MECSIIEB TIIATeNbHO HAOMI0Na 3a KaxabM marom Hukomnast, mogpobHo 060 Bcem
paccrpaimBail ¥ ObUT JOBOJIEH HOBBIM TUPEKTOPOM HAIIPABJICHHS.

[To mpolIecTBUU HEKOTOPOTO BpEeMEHH, KOorja padoTa, HakKOHEI, BOIUIA B OIpeIeTIeHHBIN



MOCTOSTHHBINA pyuTM, Hukonait ctan ceroBarth Ha paboOTy OAHOTO W3 PYKOBOAUTENIEH MPOEKTOB.
[Tozxe nmeperen K OTKPBITHIM Kajo0am, a CIyCTs €1e HEMHOT'O BPEMEHU U BOBCE MPEIOKUI
B3STh Ha €r0 MECTO APYroro deioBeka, koroporo Hukomail 3HaeT mo mpexxHeil pabore Kak
OTIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul yauBieH TeM, Kak OBICTPO MOTYT HM3MEHHUTbCA Jtoau. OH pemui
MOTOBOPUTH JIMYHO C 3TUM PYyKOBOJAUTENIEM MPOEKTa — AJIeKCaHAPOM. AJIeKCaHIp yTBEpKaall,
yro Hukonaii, sko0bl, K HEMy OTHOCHUTCS MPEAB3ATO, (PAaKTHUECKH, MPUIUPACTCS HA IIyCTOM
MecTe, CTaBUT €My B BUHY Jja)k€ TO, Ha UTO AJIEKCaHp KaK PyKOBOJUTEIb IIPOEKTa HE UMEET
BIIUSIHUA.

Ho nocne nonrux 6ecen Hukutel ¢ Hukonaem Bce ke HarpammBaics BBIBOA, YTO C €T0
€11l€ HEKOIZ1a XOPOIINUM PYKOBOAMUTEJIEM MPOEKTa AJIEKCAaHAPOM YTO-TO IIPOU30LLIO, U OH CTall
paborarp Xyxe.

B KOHIIE KOHIIOB, T€HEpAJbHBII JAMPEKTOP CTal CKJIOHATHCS K PEUICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Hukura 3agymanics, Kak MOAOWTH K YBOJIbHEHHUIO PYKOBOJIUTENS IPOEKTA, TO
OKa3aJjcs B 3aMEIIaTeNIbCTBE.

Bot Tak npocTo mo3Bath U NONPOCUTH YHTH IO COOCTBEHHOMY KEeJIaHHIO, HU C TOTO HU
C CEro, HUYEero XOpOIIEro He CYJINUIO — HOWIYT CIIyXU B KOJJIEKTHBE, 4YTO, J€CKaTh, AUPEKTOP
MOXET B3ATh U YBOJHUTb 0€30 BCAKOW MPUYMHBI JHOOOT0 COTPYIHHKA — @ 3TO, KOHEYHO, HE B
JYYIIyO0 CTOPOHY CKaKeTCsl Ha KauecTBe Tpy/a.

ITo npeanoxenuto Hukonmas pemeHo ObUIO MPOBECTH AaTTECTALMIO PYKOBOIUTEIS
IIpoeKTa AJIEKCaHJpa Ha COOTBETCTBHE 3aHUMAEMOM JOKHOCTH, Ha KOTOPOU KOJUIETHAJIbHO
PELIUTh BONPOC OCTABUTh €r0 WIM YBOJIUTH. JlJIs 3TOM Lenu aaxe ObUIO MOPYUYEHO IOpUCTaM
MOJATrOTOBUTh IOJIOKEHHE 00 arrecrauud pabOTHUKOB Ha COOTBETCTBHUE 3aHMMAEMOM
nowkHocTu. [locne Obul cocTaBleH NpUKa3 O MPOBENEHUM aTTECTAllMM, Ha3Ha4YeHa JjaTta,
oObsiBIeHa arTecTanoHHas komuccus. C mpukazom AjiekcaHap ObLT O3HAKOMJIEH TOJ
POCIIHUCK.

B HaznaueHHylo nary AJIeKCaHIp MpeacTan Hepel YjieHaMu KOMHUCCHH, B KOTOPYIO
Bomen Hukura, Hukomait, cekperapp W miaBHBIM Oyxrantep. Bompocel 3amaBai TOJIBKO
Hukomaii, cexperapb odopmiisisia JIMCTHI, MOATOTOBICHHBIE FOpUCTaMH, HUKUTAa W TIIaBHBINA
Oyxrantrep MpOCTO CIyHIand. AJIEKCaHAp OTBeYal Ha BOMPOCHL, KAaK CYHUTAN HY>KHBIM.
Beuepom emy mnpuHecaM Ha O3HAKOMJIEHME IIPUKa3 Ha €ro yBOJBHEHHE IO PEUICHHUIO
KOMHMCCUM TI0 NPUYMHE HECOOTBETCTBUS 3aHUMAEMOW JOHKHOCTH. Bcem coTpynHHKawm,
KOTOpBIE TAK WJIM MHa4Ye ObUIM B Kypce€ IMPOMCXOSIIEro, TOXKE CKa3aiH, YTO BBIICHUIIOCH, K
0O0JIBIIOMY YIMBICHUIO M COXKAJIEHUIO BCEX, YTO AJIEKCaHIpP HE COOTBETCTBYET 3aHHMMAaeMOM
JOJDKHOCTH, M ATOT BBIBOJ C/EJIaH HE KEM-TO €JUHOJIMYHO, a TOATBEPXkAEeH Komuccuen. Ha
MecTO AJIEKCaHpa BhILIET COTPYIHUK, KOTOPOTO TAK TOPSTY0 PEKOMEH10BaJl HOBBIM TUPEKTOP
HalpaBJICHMUS.

Anexcanzap ObUT MOpaXKEH U OIIApaIIeH YBOJIbHEHUEM, 0COOCHHO 3alHChIO B TPYIOBOM
KHWXKKE: «TPyJOBOM JOroBop pacToprHyT Ha ocHoBaHuu 1.3 4.l ct.81 TK P® B cBs3u ¢
HECOOTBETCTBUEM 3aHHMaeMOHl JOJDKHOCTH WIIM BBINOJTHSEMOW paboTe BCIEICTBUE
HEIOCTATOYHOW KBaTM(UKAIMH, TOATBEPKICHHOW pe3ynbTaraMu arrectanum». OH HE MOT
cebe Mpe/ICTaBUTh, KaK ke eMy Terepb YCTPOUTHCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
CKIIEUMOM.

Bonpocui:

1. Kakas TexHOIOTHs YBOJIbHEHUS IEpCOHANIa TPUMEHSETCS B KOMITAHUN ?



2. Kak 6b1 Ber momormu ['enepansHomy mupekropy Hukute, eciam Obl OH oOparmics K
BaM 3a IMOMOIIBIO B PEIICHUN CIIOKHUBILIEHCS CUTYaIH?
3. Kax 651 BbI momornu Anekcauapy?

IIpnMephI IpakTHUECKUX 3aJaHui

Tema: Coepemennvie mexnonozuu noooopa nepconana

1. TlpoBecTn cpaBHHTEIBHBIH aHaMU3 TPyAOBBIX (yHKIM CrHernmanucra Mo yIpaBICHUIO
nepconaioM u Crnenuanucra mo Mmoadopy NepcoHana Mo 00eCHeueHHIo OpraHu3aluu
NepCOHAIOM (B COOTBETCTBUU ¢ [IpodeccnoHaTbHBIMU CTaHAAPTAMU )

2. OxapakTepr30BaTh OCHOBHBIC METOJIbI MOAO0Opa MepcoHaa (3amoiHuTh TabauIry 1)

Tabmuma 1

Meton mogdopa Onucanue [Ipumep U3 npakTUKu Pexomennye
Mas
KaTeropus
NOJDKHOCTEN

BHYTPEHHUM UCTOYHUK I[TOJAFOPA TIEPCOHAJIA

BHyTpeHHuUl KOHKypC

Poranus xanpos

PezepB kagpoB

«PexoMeH1aTeILHBIN
PEKPYTHHT

BHEIIHUI UCTOYHUK ITOJIBOPA TIEPCOHAJIA

OObsaBreHUE O BaKaHCUU B
MeYaTHBIX CPEICTBaX
MaccoBoi HHGOpMaIUu

Pacnpoctpanenue nucToBOK-
OOBSBJICHHI 110 TOYTOBBIM
AIMIUKaM KHUJIbIX TOMOB

PexnaMubie IIUTHI

«berymas» CTpOKa Ha
TEJIEBUAECHUU

CrnenmaiM3upoBaHHBIC
WHTEPHET-CANThI

COHH&J’IBHHG CCTHU

Caiit opranuzanuu-
paboToaaTens

Bricime 51 CcpelHue
npodeccuoHanbHbIe
00pasoBaTeyibHbIC
yUpexKIeHUs

T'ocynapcTBEeHHbIE LIEHTPBI
3aHATOCTH HACEJICHUS

KanpoBsie areHTcTBa




3.0xapakTepu30BaTh COBPEMEHHBIE TEXHOJIOIUHU NOAOOpa MepcoHaa (3arnoIHUTh TabauIly 2)

Tabmuma 2
Texnonorus noadopa Kareropus [IpumeHnsiemble [Ipumep u3
nepcoHasa MeTOibl Togdopa MIPAKTUKH

Executive search

Headhunting

Talents Search

Board Search

Staff Selection

Management Selection

Mass recruitment

Graduate recruitmen

Cross-country search

4. Msyuunts Cranmapt yciayru «Pexpytment» //Oduuuanbubiii caiit HarpoHanbHOM
KoH(penepauun  «Pa3BuTHe  denoBedeckoro  KamuTanay. Pexum  goctyma:  http://
www.hrdevelopment.ru.

4.1.CpaBHuTh TpeOOBaHUS K 3HAHUSM WM YMCHHSIM MEHEIKEpa MO MOA00py INepCcoHala,
3akperuieHHble B Cranmapre ycinyru «Pekpytment» m B IIpodeccroHanbHOM cTaHmapTte
«Crnenanuct 1o nogoopy nepcoHana (pekpyrep)»

4.2.IlpoBecTd CpaBHUTENbHBI aHadM3  OCHOBHBIX  dJTamoB  TexHonoruu «Ilogdop
nepcoHana» B cooTBeTCTBHM co CranmaptoMm yciuyru «PexpytmenT», IIpodeccroHanibHbIM
crangaptoM «Crenuamiuct 1o moxbopy mepcoHana (pekpyrep)», IIpodeccrmoHanbHBIM
cTa"gapToM «CrieruaaucT Mo ynpaBIeHUIO EPCOHATIOM»( COCTaBUTh OIIOK-CXEMBI).

5. TlpoBecTu cpaBHUTEIIBHBIN aHAIN3 HUCIIOJIB30BaHUS O(PHUIIMATBHOTO CaliTa OpraHU3aluu
(e MeHee 5) s mo0opa mepconana (coctaB HHGpOPMAIUH JTsI KAaHIUATOB).

6. IIpoBecTu cpaBHUTEBHBIN aHAIN3 OHJIAMH aHKET JUIA KaHIHIAaTOB, pa3paboTaTs 00mue
pPEKOMEHAALUH 110 (POPMUPOBAHUIO UX COAEPIKAHUS

Tema: Cospemennsle mexnonozuu omoopa nepconana
1. U3yuuts pa3znen [Ipodeccuonansroro ctannapra « CieuagucT Mo yIpaBIeHUIO IEPCOHATIOMY

(yTB. mpuka3zoM MuHHCTEpCTBa TpyAa U coluanbHOU 3amuThl Poccuiickoit @enepanuu ot 6
okTs10ps 2015 . N 691H) - JlesaTenbHOCTh O 00ECTIEUSHUIO TIEPCOHATIOM:


http://www.hrdevelopment.ru/

e (CocTaBUTh IEPEUCHb TPYAOBBIX (PYHKITUN

e CocTaBUTh OJIOK-CXEMY BBIITOTHEHUS TPYIOBBIX JEHCTBUM 110 KaXKI0W TPYT0BOM
byHKIIUN

e CdopmynupoBarh TpeOOBaHUS K 3HAHUSM, YMEHUSM U HaBBIKAM CHCIIUATHICTA

2. Haiitu Ha caifTax OpraHU3aIfil U IPOBECTU CPAaBHUTEIBHBIN aHanu3 coxepxkanus Onlin —
3asgB0K W Onlin - aHKET 1711 KaHAUJATOB (TpU IIpUMEpa)

3. IlpuBecTu npuMepsl T0JHKHOCTEH, 1715 OCTYIUICHUSI HAa KOTOpble HEOOX0IUMO
MPEAOCTABICHUE TIOMOJHUTEIbHBIX TJOKYMEHTOB

4. W3y4nTb OCHOBHBIC TEXHOJOTUHU IPOBEICHUS MPEIBAPUTECILHOTO OTOOPOYHOTO
cobecenoBanus (3aNIOJTHUTH TAOHITY 1)

Tabmuma 1
TexHosorus nposeaeHus JlocTonHcTBa Henocratku Pexomenpanuu no
IIPEIBAPUTEIILHOTO IIPUMEHEHHUIO
0TOOPOYHOTO
cobeceloBaHNs

TenedoHHOE UHTEPBBIO

[IpenBapurenbHoe
0oTOOpOYHOE cobece1oBaHe
10 CKaMITy

[IpenBapurensHOE
oTOopouHOE cobece0BaHMe
B ouce

5. W3y4uTh OCHOBHBIE THIIBI TECTOB Il  OMpeAeTIeHUs NPOPECCUOHATBHBIX U IMYHOCTHBIX
KauyecTB KaHAMJIaTOB MPU OTOOpE MepcoHasna (3aroJHUTh TabauIly 2)
Tabmuma 2

‘ Onwucanue ‘ O06nacTh NpUMEHEHHUs

JImyHOCTHBIE OIIPOCHHKH - I'pYyIIIa ICUXOJUATHOCTHICCKUX MCTOAUK, IPECAHASHAYCHHBIX IJISA
OonpeacICHNUA CTCIICHU BBIPAKCHHOCTHU Yy YCJIOBCKA ONIPCACICHHBIX IMYHOCTHBIX 0COOCHHOCTEH

16-Tu paxTopHBI
JMYHOCTHBIN OIPOCHUK
Ksrremna

Onpocuuk MBTI

Tect «YpoBeHb
CYOBEKTUBHOTO KOHTPOJIS

MuHHECOTCKUI
MHOT0()aKTOPHBIN
JIMYHOCTHBIA ONTPOCHUK

TecTbl CIOCOOHOCTEH - TPYIIIa METOIUK, KOTOPBIEC COJIEPIKAT CHEIHALHO MOA00paHHbIC
CTaHJApTU30BaHHBIC HAOOPHI 3aJIaHUM, CITy>KaIUe I OIEHKH MOTEHIIUATLHON CIOCOOHOCTH




YCJIOBCKA pCIIATh PA3JIMYHBIC 3aa4N

TecT CTpYKTYypbI HHTEIIEKTA
AmMrtxayspa

Tect onpenenenus
UHTEJUIEKTYJIbHON
JIAOUIILHOCTH

[IporpeccuBHbie MaTpuibl
PaBena

Tect Bekcnepa

[TpoekTUBHBIE METOIMKH - MPEATNONATAIOT CO3/IaHue Al 00CIeyeMOro JOCTaTOUHO
HEONpPEIeICHHON CUTYaIlNH, OCTABJISAIONICH eMy CBOOO Ty NEUCTBHH (B paMKaxX HHCTPYKIIHH ),
YTO JIOMYCKAaeT BHIOOP OTBETA B OYEHH MIMPOKHX MpEeJIeiax.

Tect «HecymectBytomiee
JKHUBOTHOE

Tect dhpycTpaniioHHBIX
peakuuii Po3eHuserira

IIBeToBoi Tect Jlromepa

6. IlpuBectn mpUMEphl TECTOB IOCTHIKCHUH - METOAWK TUATHOCTUKH, TO3BOJISIONINX
BBISIBUTH CTETICHD BJIAJICHUS KaHIAMIaTOM KOHKPETHBIMH 3HAHUSIMH, YMEHUSMU, HABBIKAMH
(TecTrl MpodecCHOHANILHBIX 3HAHUH ).

7. TlpuBectu npuMepsl IPOOHBIX 3aJaHUN A1 TPOBEPKHU NPOPECCHOHATBLHON TPUTOIHOCTH
KaH/IUJ1aTa.

Tema: Coepemennbte mexHoio0cuu adanmauuu nepconaia

1.ITpoBecTu cpaBHUTENBHBIN aHAIN3 TporpaMM BBeneHns B JOHKHOCTh COTPYIHUKOB
pasHbIX OpraHu3anuil (He MeHee 2), BBISIBUTH OOIIHE acleKThl U 0COOEHHOCTH.

2.PazpaboTath BapHaHT IMporpaMmbl BBeieHHs B JOJDKHOCTB JJIsl OpPraHU3alny, B KOTOPOH
Br1 paboTaere

3.CocTaBuTh TIepeueHb PEKOMEHIyEMBIX MEPOIIPUATHH JUIs TPOBEACHUS IPOEeCCHOHATHHOM
ajjanTanyuy IepcoHana

4.CocTaBUTh IEpPEeYEHb PEKOMEHAYEMBIX MEPONIPUITUN IJI TPOBEICHUS
NCUXO0(U3HONIOTUYECKOH aanTalluy epcoHana

5.CocTaBuTh NepedeHb PEKOMEHIYEMBIX MEPONPUATUI JJIs1 IPOBEJEHUS COLUAIBHO-
IICUXOJIOTMYECKOH alanTalliy IepcoHana

6.CocTaBUTE MNEPCUCHb PCKOMCHAYCMBIX MepOHpI/IHTI/Iﬁ JJIA IPOBCACHHA OPraHu3aliliOHHO-
aﬂMHHHCTpaTHBHOﬁ aZialitanuu nepcoHaia

7.CocTaBuTh NIEpEeYeHb PEKOMEHIYEMBIX MEPOIIPUATUI AJIS IPOBEAEHHUSI SKOHOMHUYECKOMN
ajjanTanuy IepcoHana



8.CocTaBUTh NlepeueHb PEKOMEHIyEMBIX MEPOIIPUATHUH JUIsl TPOBEACHUSI CAHUTAPHO-
TUTMEHNYECKON aJjanTalluy epcoHana

9.IlpoBecTr CpaBHUTENHHBIN aHAIH3 COCTAaBA A/IANITAIIMOHHBIX IPOTPAMM PyKOBOIHTEIIECH,
CHELHAINCTOB, Pa0OUNX

10.OxapaxTepusoBath nokazarenu 3(H(HEeKTUBHOCTH MPOrpaMM a/IalTalliy epcoHaa B
opraHu3aIyu (1Mo BUIaM aanTallin)

Tema: Cospemennble mexnono2uu OYEeHKU NEPCoOHAna
1.ITpoananu3upoBaTh OCHOBHBIE METO/IbI OLIEHKHU IIEpCOHAJIa B OpraHU3aliy (3a0JIHUTh

Tabnuiy 1)
Tabmma 1

MerToj o1leHKHU OmnucaHue [Ipumep U3 npakTUKu Pexomennye
Mas
KaTeropus
JOKHOCTEH

2. IIpoBecTr CpaBHUTEIHHBIN aHAIH3 METOAMK ITPOBEICHUS aTTECTAINH TIepCOHaNa B
OpraHu3anusax (B opraHax rocy/lapcTBEHHOH BJIACTH, B KOMMEPUYECKUX CTPYKTYpax)

3. PaccMoTpeTs mprMeHeHue METOI0B OIICHKH Ha Pa3HbIX ATamax padoThl ¢ IEPCOHATIOM
Ta0mnmuia 2
MeTo/1b1 OIIeHKH paOOTHUKA

Dransl paboThl COTPYTHUKA
Ot60op | Oxonvanu | Tekymas | IlepeBo | Pemen | ®opmup | Pemenn
MeTtosl cCoOTpy A e OIICHKA 1 Ha ue 00 OBaHME e 00
OLICHKHU HUKa Ha | HMCIBITaTe | pe3yjbTaT | IPYrylo | oOydeH | KaJpoBOT | yBOJbHE
BaKaHC JIBHOTO OB TpyJa | JOJIKH uu 0 HUU
U0 CpoKa OCTh pe3epBa
ATtTtecranus
TectupoBanue
CtpyKTypHpOB
aHHOE
UHTEPBBIO
[Ipunynurens
HBII BEIOOD
Koaddumment
HBII METOJT




MO
(ympasiieHue
110 TICJISIM)

PM
(ympasiieHue
pe3yJIbTaTUBHO
CTbIO)

«360
IpaJlyCoBY

AcceccMeHT-
LEHTPBI

(+ - MOXXET MPHUMEHSATHCS OTAEIBHO;, — - IPUMCHIETCSA TOJBKO B COYETAHMH C JIPYTHMH
METOUKAMM)

4 N3yuuth Poccuiickuii cranmapt Llentpa onenku HanmonansHON KOH(eaepanun
«Pa3BuTHe 4enoBeyecKoro kanuTtana». Pexum nocrymna:
http://hrdevelopment.ru/federations/f_assess/02.pdf

5.M3yunth aHanutuueckuii otueT «L{eHTp OlleHKU: cOBpeMEeHHas MPaKTHKa IPUMEHEHMSI B
Poccumny». Pexxum nocrymna :http://www.hr-
journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf

5.Pazpabotate mian nposenenus Lientpa onenku. Kateropus oneHMBaeMbIX - MEHEDKED 110
nepcoHaiy. JnurensHocts LlenTpa onieHkn — 1 1eHs.

5.1. CocTaBUTh ONMUCAHUE KOMIIETCHLIUH/KPUTEPHUEB U IIKAJIbl X OLIEHKU (MOJEIIb
KOMIICTCHITHH)

5. 2. CocraButh Marpuity «KommnereHiuu/Kputepun — METOIHKN»;

5.3. Onucanue METOAMK OLIEHKH, B TOM YHUCIIE MOJICIUPYIOIIMX YIIPAKHEHUH;

5.4. Pacniucanue (mocienoBaTeIbHOCTh U TOUHOE BpeMsl Haualla/OKOHYaHUS YIIPaKHEHUN U
JPYTUX METOJUK)

Tema: Cospemeunbte mexHoio0cuu npod)eccuonaﬂbuoeo pazeumun nepconaia

1. V3y4uTh OCHOBHBIC METOIBI JOMOIHUTEIBHOTO MPOQPECCUOHATEHOTO 00yUeHUS
MIepCOHAJIa B OPTaHMU3aIH (3aMlOJIHUTh TAOIHITY )

Taobnuma
Meron Onucanne [Ipumep u3 mpakTUKU HocTtonHcTBa
o0yueHus U HEJOCTAaTKU
JEKIHH
Kelic-cTagu
TPEHUHT

POJIEBBIE UTPHI

JlenoBblie Urpsl

BuneogmibMbt

OOyuenue
NEUCTBUEM
«action
learningy



http://hrdevelopment.ru/federations/f_assess/02.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf
http://www.hr-journal.ru/netcat_files/userfiles/Assessment_Centers_in_Russia_2014.pdf

MeTtadopuuecka
1 Urpa

Meton
«Secondmenty

Meron
«Shadowingy
(«OBITh TEHBIOY)

Meton
«Buddying»

JIMCTaHITMOHHOE
oOy4JeHue

Koyuunr

2. TpoBecTy cpaBHUTEBLHbI aHAIN3 IPOrPAMM MOATOTOBKH OAKaIaBPOB O HAMIPABICHUIO
VYmpasnenue nepconasom B BY3ax Poccun (He menee 3)

3. IIpoBecTH CpaBHHUTENIBHBIN aHAIN3 IPOrPAaMM HOATOTOBKH MariucTpoB 110 HAIIPABICHUIO
Vnpasnenue nepconasiom B BY3ax Poccun (He menee 3)

4. IlpoBecTu CpaBHUTEIbHBINA aHAINU3 IPOrPaMM MEPENOATOTOBKH U MOBBIIIECHUS
KBaJM(UKALIMY IO HAIIPABJIECHUIO MIOJTOTOBKU YIpaBiieHue nepconanom (T. Mocksa) — He

MeHee 3

5. IIpoBecTu CpaBHUTEIBHBINA aHAIN3 KOPIIOPATUBHBIX YHUBEPCUTETOB POCCUMCKUX U
3apyOeKHbIX KOMITaHUH

6. Pa3zpaboTars mporpaMMy MOBBIIICHUST KBATH(PHUKAINN MEHEKEPOB T10 ITEPCOHAITY HA TEMY:
«CoBpeMeHHbIE TEHACHIIMU B yIIPaBICHUH NepcoHaaoM» (18 qacos)

Tema: Cospemennvle mexno102uu ynpasienus Kapbepoil nepconana

1.IIpoananu3upoBaTh TEXHOJIOTHUIO yrpaBieHus kapsepoi o C. H. [Tapkuncony

Oran | JUIMTENnBHOCTD ‘ Oran | JUIMTENBHOCTD

briaronpusTHeIN clieHapHil

1) mopa roroBHOCTH 6) mopa poctwxenuit | = A +7

@) (01y]

2) nopa b=T+3 7) nopa Harpaa (H) H=1+9

6naropasymusi (b)

3) nopa BeigBUXKEeHUST | B=b + 7 8) mopa BaxkHOCTH BB=H+6

(B) (BB)

4) nopa O=B+5 9) nopa mynpoctu M=BB + 3

orBeTcTBeHHOCTH (O) M)

5) nopa aBropuTeTa A=0+3 10) mopa tynuka (T) | T=M+7

(A)

Heb6naronpusTHeIi clieHapHii

To xe 6) nopa kpaxa (K) K=A+7
7) nopa 3aBuctu (3) | 3=K+9




8) mopa cmupeHus C=3+4

©)

Kapbepa MokeT pa3BUBATHCS KaK 110 OJIArONPUSATHOMY, TaK U HEOJIArONPUATHOMY CLIEHAPHUIO.
bitaronpusTHBIN ClIEHApU UMEET MECTO, KOTIAa B OPraHU3alluy CO3aHbl YCIOBUS IS
npo¢eCCHOHAIBHOTO U JOPKHOCTHOIO POCTa MepcoHalia. biiaronpusTHblil clieHapuil B
MaKCUMaJIbHOM CTENeHH CIIOCOOCTBYET caMOpealn3aliy paboTHUKOB. B aToM ciryuae
Kapbepa UMeeT OOoNbIIYI0 POoNoKUTENbHOCTD (10 sTanoB). Eciu jxe Takux ycinoBuil He
CO31aHO U KAPbEPHBIE NPUTA3AHUS COTPYIHUKOB HE PEAIU3YIOTCS, TO Pa3BOPAYMBACTCS
HEeOJIaronpusTHIA CLEHAPUH.

PaboTHHKM nepexuBaroT Kpax HaJex /1 (1mopa 6), 3aTeM HacTynaeT BecbMa OIacHbIN s
OpraHM3aliy 3Tal 3aBUCTH (110pa 7), BO BpeMs KOTOPOTO MOBBIIIAETCS BEPOSATHOCTD
HPOSIBIICHUS Pa3IMYHbIX (POPM ACOLMATBHOTO OPraHU3aLMOHHOTO MOBEACHUS. 3aKaHUNBACTCS
Kapbepa [IOpOil CMUPEHMUS, 111 KOTOPOW XapaKTEPHBI HEBBICOKAs MOTHBALUS TPYIOBOMI
NeSITeIbHOCTH. B ycroBUAX HEOMaronpHusTHOTO CLIEHApHs Pe3KO CHIKaeTcs 3PPEKTUBHOCTD
JESATEIIbHOCTH COTPYIHUKOB, (POPMUPYIOTCS KOH(PIUKTHBIE MEXINYHOCTHBIE OTHOLICHMS,
YCUJIMBAIOTCS OPTaHU3aLMOHHBIE U KAPbEPHBIE CTPECCHI.

KapbepHblil moTeHnuan JMYHOCTH — 3TO COBOKYITHOCTh CyObEKTUBHBIX (DaKTOPOB,
OIPEIEIAIOIUX KaPbEPHBIN IIPOLIECC.

KappepHbie npuTs3aHus OTpa)karoT yPOBEHb PUTA3AHUH JINYHOCTH, T. €. CJIO0KHOCTD 33/1a4 U
KeJlaeMblil ypOBEHb CAMOOILICHKH B OTHOILLICHUH PO(ECCHOHATLHOTO PAa3BUTHS.

KappepHble oOpueHTalum — 370 COUMAJIbHBIE YCTAHOBKH MHIMBH/IA, OTPAXKAIOIIHAE 3HAYUMOCTh
Kapbephbl U IPEANIOYUTAEMBIN THUII KAPbEPBI.

Monenb XapakTeprucThKa Hanpasnenue
MIPOJIBUKEHUS

«UYenosek Crpemutcs 3aHATh B OpraHu3anuu oosiee Beprukanbhas

HuepapxXuyeCcKuii» BBICOKOE TOJIOKEHHE, CYUTAET, YTO HET0CTATOK Kapbepa

BO3MOXKHOCTEH 1 PECYPCOB HE IMO3BOJISICT EMY
PCajin30BaTh CBOM ITJIAHBI

«Yemnosek AKXIIeHTUpYeT BHUMaHUE Ha WHANBUIYaJIbHOM Topu3oHTaNBHAS
npo¢eCCHOHANBHBINY | NEATENFHOCTH, UMEET BHICOKUN YPOBEHb Kapbepa
3aIpPOCOB, OCBEIOMIICHHOCTH, CO3HATEIbHOCTH H
BOCIIPUMMYHUBOCTH, Pa3BUBAET B ceOe
CIIOCOOHOCTBH K CHCTEMaTHYECKOMY
HENPEPHIBHOMY 00yUEHUIO, HYKAAETCS B
OLIYIIEHNH PUYACTHOCTH K JieTIaM
OpraHu3aIiy, B IEMOKPATHUECKOM CTHIIC
yTIpaBJICHUS

KapnepHble opreHTaluu JUYHOCTH

Kaprepnbie opueHTanuu — 370 6a30BbIC COMMANBLHBIC YCTAHOBKH, OTPAXKAIOIINE 3HAYNMOCTh
Kapbephbl JIJIs UeJI0BeKa U MPeANoYUTaeMblil UM TUIT Kapbepbl. Kak colmanbHble YCTaHOBKH,
KapbepHBIC OPUEHTAIIMU OTPAXKAIOT TOTOBHOCTh MHAMBUIA PEAIM30BaTh TOT WK HHOMN
KapbepHBI MyTh.

2. TlpoaHanu3upoBaTh TEXHOJOTHIO MJIaHUpOBaHUs Kapsepbl B. Cannepca

TexHonorus npexHa3zHayeHa AJisl ONTUMM3ALUU TOCTAaHOBKU KapbepHbIX 1eselt. OHa
OpraHu3yeT NPOIECC MPOSICHEHUSI COOCTBEHHBIX HHTEPECOB U MOTPEOHOCTEMN, a TaKXKe




BO3MOXKHOCTEH U PECYPCOB AJIS UX peanu3alii. TexXHOIOTHs MPeAnoaaracT BEIIOTHEHUE
JIByX 3aJIaHHi.

3adanue. «bananc JOCTOMHCTB U HEAOCTAaTKOB». COTpYIHUKAM IPEIaracTcst
NPOaHAIN3UPOBATH CBOU CHIIBHBIC M CIIA0bIe CTOPOHBI (KAKOBBI BO3MOXKHOCTH ISl KAPHEPHOTO
NPOJIBMYKEHUS M YETO B HACTOSAIIECE BpeMs He 1ocTaeT). st 3Toro HeoOX0IUMO 3all0THATh
cIeAyIoULyIo popMmy, 3aucaB Bce 0COOCHHOCTH, KOTOPbIE COTPYIHUK MOKET IPUIIOMHHUTB!

JlocTonHcTBa Henocrarku

3aoanue . «O0630p cumnaTuii U anTUnarui» Ero mens — oco3HaHne coOOCTBEHHBIX
norpebHocTel. [[st aToro mpenaraeTcs 3an0IHUTH Gopmy:

MHe HpaBuTCS MHe He HpaBuUTCA

B cronbie «MHe HpaBUTCS» NEPEUUCIIIETCS BCE, YTO YEJIOBEK X0UeT 10OUThCS B XKHU3HH (6€3
9ero oH He OyJeT 4yBCTBOBAaTh ce0sl ycIemHbIM). B cronbue «MHe He HpaBUTCS»
YKa3bIBAaETCsl TO, YETO XOTEJIOCHh Obl M30€XKaTh. 3aJaHNE TIOMOTAaeT YE€TKO U KOHKPETHO
IPEICTaBUTh JKeJaeMbIl 00pa3 KU3HH.

3. Tlpoananu3upoBaTh TEXHOJIOTHIO TIaHUpOoBaHus Kapbepbl C. JI. Pe3nuka

3adanue. «banaHc TMYHBIX YCIIEXOB U Heynaw». Ha ocHOBaHMM aHaIN3a OCHOBHBIX ATAloOB
CBOEH KU3HU COCTaBbTE OaJaHC JIMYHBIX YCIIEXOB U HEY/Ia4:

JInunbli Gananc

YCIEX0B Heyay
Mowu CnocoOHOCTH, Mowu CnocoOHOCTH, Kak s
KpYTHEHIIIme KOTOpBIE OBLITN KpyTHEHIIIme KOTOPBIX MHE HE | MIPEOIoIeT
YCIIEeXH, JIUISL TOTO MTOPAKCHHUS, JIOCTABaJIo HeyIaun
JIOCTHOKCHUS U T. | HEOOXOIUMBI HEy/laud U T. II.

II.

3aoanue . «Mou ciocobHOCTHY Clenyromuii mar — rpyninipoBKa JOCTOMHCTB U HEJJOCTATKOB
¥ BBIJICJICHHE JIBYX-TPEX BOKHEHIIINX CHIIBHBIX U CIa0BIX CTOPOH:

Mowu criocoOHOCTH

«Cpe3» cnocobHOcCTeH CuiibHBIE CTOPOHBI (+) Crabble CTOPOHHI (-)

[IpodeccronanpHbie 3HAHUS
" OIIBIT

ConuanbHbIie U
KOMMYHHUKAI[HOHHBIE
CII0COOHOCTH




JInaHbIE CITOCOOHOCTH

CnocoOHOCTH PYKOBOJUTEIS

HHrennexryanbHbIe

CII0COOHOCTH

IIpouee

3adanue . «AHaIN3 UEIb—CPEICTBO»

B mponecce ananuza HeoOXouMbIE 17151 TOCTHKEHHUS JKETaeMBbIX 11eJiei cpeicTBa (JIMUHBIE,
(uHaHCOBbBIE, BPEMEHHBIE PECYPChI) CPABHUBAIOTCS € pealibHOM cutyauueid. Hanpumep,
BbIOEpUTE IATh BAKHEHIINX 1ieJIel, onpeenuTe HeoOX0AUMBbIE Ul UX AOCTHXKEHHSI CPECTBA.
3areMm cieayeT NPOBEPHUTH, YETo elle HYKHO JOCTHYB MU K UeMY IPUCTYIHUTbh, YTOOBI OJIIKE
HOAONTH K COOTBETCTBYIOLIEH 11€J11, YKa3aTh HEOOXOAUMYIO KBAIM(UKALMIO U IOCTAaBUTh
KOHKPETHBIEC peasibHbIC MPAKTHUECKUE IIETTH 110 PHOOPETEHHUIO OTIBITA U CIIOCOOHOCTEH,
KOTOPBIX BaM €Il HE XBaTaCT:

Kenaemrle 11e1u

HeoOxonumeie
cpezcTBa

CutyanvoHHBIN aHAIN3

HNmerotcs B
HaJTUIUH
(cnocoOHOCTH 1
T. 11.)

He umerorcs B
HaJIAYUHU

[IpakTnueckue
MEpBHI 110
JOCTUKECHHIO
Lenen

4. IIpoBecTH CpaBHUTEIIHHBIN aHAJIN3 OCHOBHBIX KOHIIEMIIUM YIIPABICHUS Kapbepoid

nepcoHana

Konnenuus Onucanue ITpumep u3 HocrounctBa | Hemocrarku
yIpaBIeHUS MPaKTUKA

NIEPCOHAJIOM

Tema: Coepemennble mexnoJjiocuu ye0,ibHeHus nepconaa

1.0XapaKTepI/130BaTB MMO3UTUBHBIC U HCTAaTUBHBIC ITOCIICACTBUA TCKYUYCCTH IICPCOHATIA

Tabnuuya

ITo3uTHBHBIE TOCIEACTBUS TCKYUYCCTH

HeraruBHbIe MOCIEACTBUS TCKYYCCTHU

2.IlpoBecTr CpaBHUTENBHBIN aHAIN3 AHKET JUIsl BBHIBJICHUS IPUYMH U MOTHBOB TEKYUECTH
nepcoHasa (He MeHee Tpex)




3. OXapaKTCpI/ISOBaTB BO3MOJKHBIC AJIbTCPHATUBBI OPIraHU3aAlIMOHHOI'0 XapaKTEepa COKPAIICHUIO

niepcoHasa

4. OxapakTepu30BaTh HOBbIE (DOPMBI OpraHU3aLUH TPyJa pAaOOTHUKOB B LIEJSIX YBEITHUCHHS
3aHATOCTH MEPCOHANIA HA UMEIOIIUXCSI pabouuX MecTax

5. OxapakTepu30BaTh OCHOBHbIE BU/IbI YCIYT, KOTOPbIE MOTYT OBbITh IIPEJOCTABICHBI
YBOJIbHAEMBIM paboTHUKaM B L{eHTpax 3aHATOCTU HACEJIEHUS.

6. IIpoBecTu cpaBHUTEIBHBIN aHAIN3 TPOTPAMM ayTIDICHCMEHTA ISl Pa3HBIX KaTETOPHMA
HepcoHaia, npeajiaraéMbIX KaJJpOBBIMU areHTCTBAMU (HE MEHEe TpeX)

7.Pa3zpaboTtaTh nporpaMmy «BHYTPEHHETO» ayTIUICHICMEHTa B OpraHU3aluu

8. Pa3paboTraTs peKOMeHaIH 110 COBEPIICHCTBOBAHUIO TEXHOJIIOTHH YIPABICHUS Kapbepoit
MepCOHaJIa B KOHKPETHOW OpraHu3aIiu (COCTaBUTh OJIOK-CXEMBI CYIIECTBYIOMIEH U
PEKOMEHIyEeMOW TEXHOJIOTHIA), TOJTOTOBUTH MPE3ECHTAIIHIO.

IIpuMepHBIE€ BOOPOCHI A1 IPOMEKYTOUHOM aTTeCTaIlul

1. Knaccudukanus u XxapakTepuCTHKa COBPEMEHHBIX TEXHOIOTUN YIIpaBICHUS
HEPCOHAIIOM
2. HampaBneHus u 3a7ja4u 10 Pa3BUTHIO CUCTEMbI U TEXHOJIOTUHU YIIPABICHUS

MEpCOHAJIOM B OpraHu3aliniu

N Ok w

Otanbl pa3paboTKU U BHEJPEHUs TEXHOJIOTHH 1T0J00pa IepcoHaa

Knaccugukanus u XxapakTepucTHKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa IepcoHaia
Otansl pa3paboTKU U BHEJPEHUs TEXHOJIOTHH 0TOOpa nepcoHana

Krnaccudukanus u XxapakTepucTHKa COBPEMEHHBIX TEXHOIOIMH ajanTally [epcoHaia
Oranbl pa3paOOTKU U BHEJPEHUS TEXHOJIOTUH aJallTalliy IepcoHaa

Knaccudukarms u xapakTeprucTika COBPEMEHHBIX TEXHOJIOTHH MPpOo(heCcCHOHATBHOTO

Pa3BUTHA ICPCOHAJIA

9.

Ortarnbl pa3pabOTKU U BHEPEHUS TEXHOJIOTHH MPO(ECCHOHATBHOTO PA3BUTHS

nepcoHaa
10. Knaccudukanus u XxapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTHIA yIIpaBIeHHs Kapbepoi
nepcoHaa

11. Drambl pa3pabOTKU ¥ BHEIPESHUS TEXHOJIOTHH YIIPABIECHUS Kapbepoil epcoHaia —
12. Knaccudukanus u XxapakTepuCTHKa COBPEMEHHBIX TEXHOJIOIMH OLIEHKHU MepCoHaa
13. Drambl pa3paboTKU ¥ BHEAPEHUS TEXHOJIOTHH OIIEHKH NepCoHaa
14. Knaccudukanus u XxapakTepUCTHKa COBPEMEHHBIX TEXHOIOIMHA CTUMYIMPOBAHUS
TPYAOBOM JAEATEIBbHOCTH IIEPCOHAIIA
15. Dransl pa3paboTKU ¥ BHEAPEHUS TEXHOJIOTHH CTUMYIUPOBAHUS TPYAOBOM
JeSITEJIbHOCTH IepCoHaa
16.Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJIOTUI YBOJIBHEHNUS IIEpCOHANA
17..5tamnbl pa3paboTKU U BHEAPEHUS TEXHOJIOTMH YBOJIBHEHUS IIEpCOHAIIa



6. YueOHO-MeTOnMYeckoe M HHGOPMALTHOHHOE o0ecnevyeHne TN CIHIIIMHbI

6.1. CincoK MCTOYHUKOB U JIUTEPATYPHI
Hctounuku
OcCHOBHBIE UCTOUHUKH
HopmartuBHbBIC TPABOBBIE aKTHI
Koncmumyyuonnwvie akmul Poccutickou @edepayuu
Koncturyuus Poccuiickoit @enepannu (1993 r., ¢ mocneayrommuMu H3MEHEHUSIMH )
DedepanvHble 3aKOHbL
TpymoBoit komekc Poccuiickoit ®emepanmu ot 30 gexkabps 2001 . Ne 197-®d3 (c
MOCJICAYIOIUMHU U3MEHEHHUSIMHU )
3akon Poccuiickoit @enepammn ot 19 anpens 1991 1. «O 3ansroctu Hacenenus B Poccuiickoit
Oenepanum» (C MOCISTYOIMIUMA U3MEHEHUSIMH )
®enepanbHblil 3akoH OT 12 suBaps 1996 . Ne 10-®3 «O mnpodeccroHadbHBIX COH3aX, UX
MpaBax ¥ rapaHTUAX AEATEILHOCTHY (C MOCIETYIOMUMU U3MEHEHUSIMHU )
Axmut Ilpasumenvcmea Poccutickoii @edepayuu
[Tocranosnenue IIpaButennctBa Poccuiickoit @enepamuu ot 31 oktsiops 2002 . Ne 787 «O
nopsiike yTBepkaeHus EguHoro TapudHO-KBAIM(PUKAIMOHHOTO CIPABOYHHKA padOT M
npodeccuii  pabounx, EauHOoro kBanu(uUKalMOHHOTO  CIPABOYHHKA  JOJDKHOCTEH
PYKOBOAMTEIICH, CIIEIUATTUCTOB U CIIYKAIIHUX» (C MOCIETYOIUMHA H3MEHEHUSIMH )
Axmol hedepanvHblx Opeano6 UCHOTHUMENbHOU G1ACHU
O6mepoccuiickuii  kinaccudurarop mnpodeccuii padbodnx, MAOHKHOCTEH CIHyXKalUX M
tapudHbix paspsgoB OK 016-94, mpunst mnocrtanoBieHuem loccranmapra Poccuiickoit
Oenepanun ot 26 gexadbps 1994 1. Ne 367 (¢ mocnenyomuMu N3MEHEHUSIMU )
KBanu¢pukanoHHBIA CIPaBOYHUK JOKHOCTEH PYKOBOAUTENEH, CHEIHAIMCTOB M APYTUX
CIIy’KalluX, yTBEPKJEH noctaHoBieHneM Muntpyna Pocculickoit ®denepanuu ot 21 aBrycra
1998 1. Ne 37 (¢ mocnenyonmMy H3MEHEHUSIMU )
[TocranoBnenne Muntpyna Poccuiickoit denepamuu or 31 mexabpst 2002 r. Ne 85 «O0
YTBEP)KACHUM TIEpEYHEeM JODKHOCTEM W paboT, 3aMellaeMbIX WU  BBIIOTHSAEMBIX
paOOTHUKAMH, C KOTOPBIMH pabOTOJaTeNb MOXET 3aKJIouaTh MHUCHMEHHBIE IOTOBOPHI O
MOJTHOM MHJIMBUYaTbHOM WM KOJJIEKTUBHOM (OpHragHoi) MaTepruaibHOW OTBETCTBEHHOCTH,
a TaKKe TUTIOBBIX ()OPM JIOTOBOPOB O TIOTHON MaTepHaIbHON OTBETCTBEHHOCTI)
[Tpodeccuonanbupiii crangapt «CrenuaincT MO YIPaBICHUIO MEPCOHAIOMY, YTBEPKICH
npukazoM Munrtpyna Poccuiickoit @enepamun ot 6 okta6ps 2015 . Ne 6911
[Tpodeccuonanbuelit ctanaapt «Crnenuaiict no nogdopy NepcoHanay, yTBEpKIeH MPUKa3oM
MunTtpyna Poccuiickoit @eneparuu ot 9 oktsi6psa 2015 . Ne 717

JloToTHUTE ThbHBIE UCTOUHUKH
HopMmaTuBHbBIEC IPaBOBBIE AKThI
DedepanvbHble 3aKOHbL
®enepanbubiii 3ak0H OT 25 utons 2002 1. Ne 115-P3 «O npaBoBOM MOJOKEHUH HHOCTPAHHBIX
rpaxknan B Poccuiickoit @enepanuny (C moCaeayOIMMU U3MEHEHHUSIMU )
Axmut [Ipasumenvcmea Poccuiickoti @edepayuu

[Mocranosnenue [IpaButensctBa Poccuiickoit @enepanuu ot 25 derpans 2000 . Ne 162 «O6
YTBEPKACHUM TIEPEUHs TSKENbIX paboT M paboT ¢ BpPEeIHBIMH HIIM OMACHBIMU YCIOBUSMHU
TPyZa, TpPH BBIMOJHEHUU KOTOPBIX 3alpeliaeTcs MPUMEHEHHE Tpyda SKSHIMH» (C
MOCIIEAYIOIUMHU U3MEHEHHUSIMH )
[Tocranosienue [IpaBurenbcrBa Poccuiickoit @enepanuu ot 25 deBpans 2000 . Ne 163 «O6
YTBEPKACHUM TIEPEUHS TSIKENbIX paboT W paboT C BpPEeIHBIMH HIIM OMACHBIMU YCIOBUSMU




TpyZla, TpHU BBIIOJIHEHUU KOTOPBIX 3alpellaeTcs TMpUMEHEHHe Tpyda JIMI MOJIOKE
BOCEMHAJIIIATH JIET» (C TOCIETYOIUMHI N3MEHEHHUSIMN )
[TocranoBnenue IlpaButenbcTBa Poccuiickoit deneparuu ot 27 utoHs 2016 . Ne 584 «O06
OCOOCHHOCTSIX MPHUMEHEHHsT MPOPECCHOHANBHBIX CTAaHAAPTOB B YacTH TpPeOOBaHHIA,
00s13aTeNbHBIX JIJIs1 IPUMEHEHUS TOCYIapCTBEHHBIMU BHEOIOMKETHRIMU (GoHIaMu Poccuiickoit
®denepanyn, TOCYIAPCTBEHHBIMU WIH MYHHUIUITAILHBIME YIPEXKICHUSIMH, TOCYIaPCTBCHHBIMHU
WIM MYHULUNATbHBIMA YHUTAPHBIMH TOPEINPUATUSMU, a TaKkKe TOCYIapCTBEHHBIMU
KOPIOpAIUsIMHU, TOCYIAPCTBCHHBIMA KOMITAHHSIMH M XO3SHCTBEHHBIMH OOIIeCTBaMH, Ooliee
MATUACCATH TPOLICHTOB aKIUil (7oJieil) B yCTaBHOM KamuTalle KOTOPHIX HAXOIUTCS B
rOCyIapCTBEHHON COOCTBEHHOCTH I MYyHHIIUIIATBHON COOCTBEHHOCTI
Axmbl ghedepanvhbix 0Opeano8 UCNOTHUMETbHOU GlLACTU
[Tpuxa3z Muntpyna Poccuiickoit ®enepaunu ot 2 HosiOps 2015 . Ne 832 «O6 yTBepkIeHUU
CIIPaBOYHMKA BOCTPEOOBAHHBIX HAa PHIHKE TPYy/a, HOBBIX U MEPCIEKTUBHBIX MPOQeCcCuii, B TOM
yuciae TPeOyIoMUX cpeaHero mnpodeCcCHOHAIBLHOTO 00pa3oBaHus» (C  MOCIEAYIOUUMU
M3MEHEHUSIMHU )
Jluteparypa
OcHoBHas
VYnpaBieHne mepcoHaioM OpraHu3allui: CTPATET s, MAPKETHHT, MHTEPHALIMOHATIH3AIINSA
yueOHoe nocobue / A.f. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
UYynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJIpOBOr0 MEHEXKMEHTA: aKTyaIu3allus B
POCCHICKOM MPAKTHKE, BOZMOKHOCTH, pucKU : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NHOPA-M, 2018. — 364 c. + lon. Matepuaisl [DneKTpoHHbIH pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anexkrponHsIit. - URL: https://znanium.com/catalog/product/973056

JononuutenbHas

OrneHKa nepcoHaja B opraHusanus : yueo. mocooue / A.M. Acanues, I.I. Bykosuu, O.T.
Kupunnonra, E.A. KocapeBa. — 2-e usn., uctp. u gorn. — Mocksa : UHOPA-M, 2019. — 171
c. + Jlon. Marepuaisl. [ObC, znanium.com]
https://new.znanium.com/catalog/product/1007380
Texuuku ycremrHoro pekpytmenra / backuna T.B. - Mocksa :Anenuna [1a6m., 2016. - 211 c.:
[3BC, znanium.com] https://new.znanium.com/catalog/product/925551
Jetineka A.B. Ynpasnenue nepconanom opranusanuu / Jleitneka A.B. - M.:J/lamkoB u K,
2017. - 288 ¢. [DBC, znanium.com] https://new.znanium.com/catalog/product/512044
NBanoBa C. Ilouck u omeHka JHMHEHHOTO mepcoHana : [loBwimenue 3¢hHEKTUBHOCTH H
cumwkenue 3arpar / MeanoBa C. - MockBa :AnpnuHa Ila6m., 2016. - 129 c. [DBC,
znanium.com] https://new.znanium.com/catalog/product/916030
KoHmemniys KOMIIETEHTHOCTHOTO TTO/IX0/1a B YIIPaBICHUH TiepcoHanoM: Mouorpadus /
Kubanos A.{., Murpodanosa E.A., Konosanosa B.I'. - Mocksa :HUL] MH®PA-M, 2019. -
156 c. [3BC, znanium.com] https://new.znanium.com/catalog/product/1010783
Kympusauyxk  E.B., Illep6akosa [O.B. VYhpapneHue MNEpPCOHAJIOM: aCCECCMEHT,
KOMIUICKTOBAaHHE, aJlalTalus, pa3Butue: YueoHoe nocodue. - M.: U1 PUOP: HULL Uudpa-
M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
[MIpommua A.H. ApjanTtanus TmiepcoHalia B POCCHUMCKUX OPraHM3aIUsX: COIMAJIbHO-
yOpaBleHYECKUI aHanu3 (Ha mpuMepe pabOTHUKOB C OTPAaHMYEHHBIMHA BO3MOXHOCTSIMH) :
mornorpadus / A.H. Ilpommura. — MockBa : HMH®PA-M, 2019.— 124c. [9BC,
znanium.com] https://new.znanium.com/catalog/product/1004397
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VYmpasnenue nepconanom B Poccun: Teopusi, oredecTBeHHAs U 3apyOerkHas npakTuka. Ku. 2 :
mororpadus / mox pea. A.Sl. Kubanosa. — M . : UTHOPA-M, 2020. — 283 c. [9BC,
znanium.com] https://new.znanium.com/catalog/product/1039269

Yupasienne nepcoHasiom: YueOnuk / A.I'. lementreBa, M.1. CokosoBa; MOCKOBCKHIA
rOCyAapCTBEHHBI HHCTUTYT MEXKIyHAPOIHBIX oTHOIIEeHUH (yHuBepcutet) MIUJ] Poccun. -
M.: Marwuctp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

®okun K.b. Ympasnenue kaapoBbIM pe3epBoM: Teopus U npaktuka: MoHorpagus /. - M.:
HUILL MTHOPA-M,. 2020- 278 ¢. [OBC, znanium.com]|
https://new.znanium.com/catalog/product/1069151

6.2. Ilepevyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKALMOHHOMI
cetu «MAHTEpHET», HEOOXOAUMBIH 1JI1 OCBOECHMS TN CIUTITTUHBI
ITepeyens B/l u UCC

Ner HaunmenoBauue
/11

1 | Mexnaynapoausie pedepaTuBHble HaykoMmeTpuueckue bJl, tocTynHbie B pamkax
HauoHanbsHOU nmoamnucku B 2020 1.

Web of Science

Scopus

2 | Ilpodeccuonanbubie moiHOTEKCTOBBIE B/I, MOCTyIHBIE B paMKaX HaIIMOHATILHON
noamucku B 2020 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

3 | Ilpodeccuonanbupie MOTHOTEKCTOBBIC B]]

JSTOR

W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekTponHas oubnmoreka Grebennikon.ru

4 | KomnbroTepHbI€ CIIpaBOYHbBIE TIPABOBbIE CUCTEMBI
Koncynprant Ilmtoc,
l"apanT

MuHucTepcTBO TpyAa U cornuanbHoi 3amuTbl PD. OdwunmansHeiii caidit. Pexxum mocryma:
www. rosmintrud.ru

HarnroHansHbIi CO03 KaapoBuKoB. OdunnanbHbli caiiT. Pexxum goctyma: www.kadrovik.ru
Hanmonanehsiii coto3 "Yrpasnenue nepconaioMm” (HaCOVYII). OdurmanbHerii caiit. Pexxum
J0CTyma: WWW.Nasoup.com

Kypuan «VYnpapineHue mnepcoHaioM». ApXuUB HOMepoB. Pexum poctyma: WwWw.top-
personal.ru

Kypuan «CripaBOYHHK IO YIIPABIEHUIO MEPCOHATIOM». ApXUB HOMEPOB. Pexxum nocrymna:
http://sup.pro-personal.ru

Kypuan «Menemxkep no nepcoHany». ApxuB HoMepoB. Pexxum noctymna:
www.mediapro.com.ua

KypHuan «MotuBanus u oriata Tpyaa». ApXuB HOMEpoB. PexuM nocrymna:
www.grebennikov.ru
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Kypuan «O0y4enue & kapbepay». ApxuB HOMepoB. Pexum noctyma: http://d-
mir.ru/journal/oik

Kypuan «Recruiting News». ApxuB HoMepoB. Pexum qocTyma: WWW.recnews.ru

KypHan «DnmuTHeIi —TepcoHam». ApxuB HOMepoB. Pexxum moctyma: www.e-personal.ru
www.rdwmedia.ru

Wurepuet-xypHan «Padora ¢ nepconanom». ApxuB HOMepoB. Pexxum nocrtyma: Www.hr-

journal.ru

7. MaTepI/IaJILHO-TeXHH‘{eCKOC o0ecneuyeHue JAUCHHUIIINHBI

B kavecTBe MaTepUabHO-TEXHUYECKOTO 00CCIICUCHHUS TUCHUIUTUHBI HEe0OX0OUMbL:

- ACMOHCTpPAllMOHHBIC HpI/I60pI)I IJI JICKIUW-BU3yaIn3aluu,

- MyJBTHMEIUUHBIC CPEICTBA ISl OTKPBITHUSI KEHCOB, PELICHHS IPAKTUUCCKHUX 3a/1a4

- JIMIICH3UOHHOE TIporpamMmHoe obecrieueHue Microsoft Office

TpeOoBaHus K ayTUTOPUSIM:

- I IPOBCACHUA CEMHUHAPOB HCO6XO]II/IMI)I KOMITBIOTCPHBIC KJIACCHhI,

- A JCKUMA W CEMHHApOB HEOOXOAMMO HAaJM4Me [OCKH M  CIICHHATIBHO
000pyIOBaHHBIC AJIS TI0Ka3a CIIAI0B U paboThI HA TIEPCOHATBHBIX KOMITBIOTEPaX.

Ilepeuens 11O
Nort Haumenosanue 10 [TpouzBoauTenn Croco6
/n pacnpocTpaHeHHs
(ruyenszuonnoe unu
60060010
pacnpocmpansiemoe)
11 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE
17 Zoom Zoom JINICH3UOHHOE

8. O6ecneuenue 06pa3oBaTEILHOrO MPOLECCA /JIsl JIMI C OTPAHNYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B xone peanmzanuy TUCIMITLIHHBI HCIIOIB3YIOTCS CIEIYIOIINE TOTIOIHUTEILHBIE

METOAbI O6y‘-I€HI/ISI, TCKYHIETO KOHTPOJIAA yCIICBACMOCTHU U HpOMC)KYTOtIHOfI aTTecTaluu
00yJaromuXxcs B 3aBUCUMOCTH OT X HHIUBUIYAILHBIX OCOOCHHOCTEH:

® ISl CJIETIBIX U CIA0OBUISAIINX:

- JeKIuu OQOPMIISIFOTCST B BHUJE IJIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CIEIMATU3UPOBAHHBIM ITPOTPAMMHBIM 00€CIICUCHHEM;

- TNHUCBMCHHBLIC 3aJlaHUs BBIINOJIHAIOTCA Ha KOMIIBIOTCPE CO CHCHUAIIM3UPOBAHHBIM
POTPAMMHBIM 00€CTICUCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrneunBaeTCsl MHIAUBUyaIbHOE paBHOMEPHOE ocBelleHne He Menee 300 Jrokc;

- NS BBITIOJIHEHMSI 3aJaHusl TPH HEOOXOMUMOCTH MPEIOCTaBISIETCS YBEIWYHBAOIICE
YCTPOWCTBO; BO3SMOXKHO TAK)Ke UCIOIH30BaHUE COOCTBEHHBIX YBEITUUNBAIOIIUX YCTPOMCTB;

- MUCHbMEHHBIC 3aJ]aHusT OPOPMIISIFOTCS YBEITUYCHHBIM IPH(PTOM;

- 3K3aM€EH U 3a4€T MPOBOJATCSA B YCTHOM (pOpME WIIM BHIIOIHSIOTCS B MIMCbMEHHOM popme
Ha KOMITBIOTEpE.

¢ I INIYXUX U C.Ha6OCJ'IbIH_IaH_II/IXZ

- JeKIuu OoQOpPMIIIOTCS B BUAE OJIEKTPOHHOTO JOKYMEHTA, JIMOO MPEIOCTaBIISETCS
3BYKOYCHJIMBAIOIIIAs allliaparypa WHIAUBHYaIbHOTO MOJIb30BAHUS;

- IMCbMCHHBLIC 3aIaHUA BBINIOJIHAIOTCA Ha KOMIIBIOTCPC B HHUCHbMEHHOU (i)OpMe;
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- 9K3aMeH M 3a4€T NPOBOAATCA B NHCbMEHHOW (OpME Ha KOMIBIOTEPE; BO3MOXKHO
npoBeneHne B (hopMe TeCTHPOBAHUSI.

e JUIsl UL C HAPYLIEHUSIMHU OIIOPHO-/IBUTATEIILHOTO aliapara:

- JEeKUUM O(QOPMIISIOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTa, JOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHELMATIM3UPOBAHHBIM IPOTPaMMHBIM 00€CIIEUEHNUEM;

- NHUCbMEHHBIC 3a/laHUs BBINOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIEHUAIN3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aM€H U 3auéT MPOBOJATCS B yCTHOU (hopMe MM BBINOIHAIOTCS B MUCbMEHHOM (opme
Ha KOMIIBIOTEPE.

IIpu HEoOXomUMOCTH MperyCMaTpUBaeTCs YBEIUYEHHUE BPEMEHM MJIs MOATOTOBKU
OTBETA.

IIponienypa mpoBeneHHs MPOMEXKYTOUHOM — arrecTauumu i OOy4aroImxcs
YCTaHABIMBACTCS C YYETOM WX WHAWBUAYAIBHBIX TICHXO(PHU3UYECKHX OCOOECHHOCTEH.
[TpomerxxyTouHast aTTecTalys MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu MIPOBEICHUH IPOIIETYPHI OLICHUBAHUS pe3yabTaToB o0yueHust
IpeayCMaTpUBAETCsl MCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOJUMBIX B CBS3U C
UHAUBUAYAIbHBIMH ~ OCOOCHHOCTSIMH  OOydYaroIIMXcs. OTH  CpeAcTBA MOTYT  ObITh
NPEAOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJb30BaThCSI COOCTBEHHBIE TEXHUUYECKHE
CpeICTBa.

[IpoBenenue mpoueaypbl OLEHHBAHUS pPE3YJIbTaTOB OOyuyeHHs JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

OOGecneunBaercs JOCTynl K HMH(OpMAlMOHHBIM M OubOIMorpaduueckuM pecypcaMm B
cetu Mnutepuer ans kaxzaoro oOyyaromierocst B popMax, aJanTHPOBAHHBIX K OFpaHUYCHUSIM
UX 37I0pOBbsl M BOCHPUATHUS UH(OPMALIHH:

® IS CJIETIBIX U CJIA0OBUISALINX:

- B I1e4aTHOM (hopMe yBeINYEHHBIM MIPUPTOM;
- B (hopMe IIEKTPOHHOT'O IOKYMEHTA;

- B popme aynuodaiina.

e JUI DIyXHX U CJIaOOCHbIIAIINX:

- B me4atHou popme;

- B (popMe IIEKTPOHHOTO TOKYMEHTA.

e U1 00yYaroIUXCsl C HApyIIEHUSIMH OMIOPHO-/IBUTATENILHOTO ariapara:
- B me4atHou popme;

- B (hOopMe IEKTPOHHOT'O IOKYMEHTA;

- B (hopme ayaumodaiina.

VY4yeOHble ayIUTOpUU [UId BCEX BMJIOB KOHTAaKTHOM M CaMOCTOSITENbHOH paboThl,
HayyHasi OWONMMOTeKa W WHBIE TOMENIEHHs Uil OOY4YEeHHs OCHAIICHBI CIeIHaTIbHBIM
000pyI0BaHNEM U yU€OHBIMHU MECTaMM C TEXHUYECKUMH CPEICTBAMU OOyUEHUS:

® JUIS CJENbIX U CIa00BHIAIINX:

- yCTpOMCTBOM Jij1s1 cCKaHupoBaHus U utenus ¢ kamepoir SARA CE;

- nucrieeM bpaiinsg PAC Mate 20;

- mpuntepoM bpaiins EmBraille ViewPlus;

® I TIyXHUX M CIIa00CIBIIIANINX:

- aBTOMAaTU3MPOBAaHHBIM paboOuYMM MECTOM JUIsd JIIOJell ¢ HapylleHHeM clyxa Hu
C1a00CIBIIIAIINX

- aKyCTUYECKHUH yCUIIUTENb U KOJIOHKHY;

e It 00yYaroIKXCsl C HApYIICHUSIMH OTIOPHO-/IBUTATENIHOTO arapara:
- IEPEABMKHBIMU, PETyIUPYEMBIMU 3proHoMuyeckumu napramu CU-1,
- KOMITBIOTEpHON TEXHUKOM CO CHEIMAIBHBIM MPOrPaMMHBIM 00€CTIEUEHUEM.



9. MeTonnuyecKkue MaTepHaJIbl
9.1. IlnaHbl cCeMUHAPCKHUX 3aHATHH
Tema 1: CoBpeMeHHbIC TEXHOJIOTHH OA00PA NePCOHAJIa
Bonpocsl pis1 00cy:kaeHust

Texnonorus moadopa nepcoHala BhICIIEro 3BeHa — eXecutive search.

Texnonorus nogbopa mepcoHana cpeanero 3seHa — selection.

TexHosoruss MaccoBoro mo0opa mepcoHana — Mass recruitment.

Texnonmorus mogdopa MOJIOJBIX CIEUUAIMCTOB W BBIIYCKHHKOB BY30B -graduate

recruitment.

5. Texnonoruu mnoadopa rnepcoHasa ¢ UCHOIb30BAHUEM COLIUAIBHBIX CETEH.

6. Tpancdopmarusi COBpEMEHHBIX TEXHOJOTHHA 1MOA00pa MEepCOHANa C UCIOIh30BAHUEM
IU(POBBIX HHCTPYMEHTOB: 4aT-00ThI, poOoThl, HR ananutuka, Big Data.

7. TpaHchopmanysi COBpeMEHHBIX TEXHOJIOTHH 11000pa nepcoHana ¢ UCHO0Ib30BaHUEM

WHCTPYMEHTOB TeiiMU(UKAIIHY.

NS

Oo0s13aTesnbHas JuTeparypa
Uymnanosa, O. JI. CoBpeMeHHBIE TEXHOJIOTUU KaIPOBOTO MEHEPKMEHTA: aKTyaJu3alus B
POCCHIACKOI MPaKTUKE, BO3SMOXKHOCTH, puckH : MoHorpacdwus / O.JI. UynanoBa. — Mockaa :
NHO®PA-M, 2018. — 364 c. + [lon. matepuasl [ DneKTpoHHbIH pecypc; Pexum
nocryna http://znanium.com]. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anexkrpouusid. - URL: https://znanium.com/catalog/product/973056
VYipasieHue nepcoHanoM OpraHU3alliu: CTpaTerusi, MAPKETUHT, MHTEPHAIIMOHATU3AIIHS
yueOHoe nmocodwue / A.f. Kubanos, 1.b. JlypakoBa. — Mocksa : UTHOPA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTe IbHASA JINTEpPaTypa

1. Texnuku ycnemHoro pekpytMenTa / backuna T.B. - Mocksa :Anbpninna [1a6:., 2016. - 211
c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. Hsanosa C. Ilouck u oleHka JuHEHHOro nepcoHana : Iloeimenne 3(pPEeKTUBHOCTH U
camwkenue 3arpar / MeanoBa C. - Mocksa :AnpnuHa [la6m., 2016. - 129 c¢. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. Vmpasnenwue nepconanoM: YueOunuk / A.I'. JlementseBa, M.1. CokonoBa; MockoBCKuit
TrOCYJIapCTBEHHBIN HHCTUTYT MEKIyHApOAHBIX oTHOIEeHUH (yHuBepcuteT) MU /I Poccun.
- M.: Maructp, 2011. - 287 c. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. VYupasienue nepcoHaioMm B Poccun: Teopusi, oTeuecTBeHHas U 3apyOexHas npaktuka. Kh.
2 : moHorpadus / mox pen. A.Sl. Kubanoa. — M . : UHOPA-M, 2020. — 283 c. [DbC,
znanium.com. https://new.znanium.com/catalog/product/1039269]

KouTpoabHbIe BONPOCHI

CdopmynupyiiTe OCHOBHYIO 11€Tb IPUBJICUCHUS TIEPCOHANIA B OPTaHU3AIHUIO.

Jlaiite onpezeneHue TepMUHa «IIOJO0P MEPCOHATIA.

OxapaktepusyiTe OCHOBHBIE 3TAIlbl IPOLIEAYPHI MpUEMa IepcoHaia Ha padoTy.

OxapakTepuszyiTe METO/IBI OI00pa MepCoHaNa U3 BHYTPEHHUX HCTOYHHUKOB.

AN


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
https://new.znanium.com/catalog/product/1067540
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https://new.znanium.com/catalog/product/1039269

OxapakTepuzyiTe MeTObl MOA00pa MepCoHaa U3 BHEIIHUX HCTOYHUKOB.

Kakne metonsr mogdopa KaHAWAATOB MPUMEHSIOTCS MPH MPAKTHYECKON peann3anun

texnonoruu Executive Search?

7. Kaxume merompl mon0bopa KaHIUIATOB TNPUMEHSIOTCS NPU MPAKTUYECKOW peasn3aliiu
texnonoruu Staff Selection?

8. Kaxme mertompl monbopa KaHIUIATOB TNPUMEHSIOTCS NMPU MPAKTUIECKOW peasn3aliium
texHojoruu Management Selection?

9. Kakme mertompl monbopa KaHIUIATOB TNPUMEHSIOTCS NPU MPAKTUYECKOW peasn3aiiuu
texHonoruu Mass recruitment?

10. Kakyto conpaibHyIO CeTh IeJIeco00pa3HO HCITOJIb30BaTh IS TIOA00pa «AITHTAPHBIXY
KaJpoB

11. Chopmynupyiite ocHOBHBIE IIpaBUIIa pabOThl MEHEIKEPA 110 MOAOOPY MEePCOHaa C
COLIMAJIbHBIMU CETSAMU IPpH MO00pe NMepcoHaa

12. Chopmynupyiite TpeOOBaHUS K caiiTy opranu3anuu Jjs 3h(HEeKTHBHOTO moaoopa
nepcoHasna

13. Oxapaxrepusyiite nusiHue coBpeMeHHbIX KT Ha TpaHchopManuio TEXHOIOTHI
nozadopa nepcoHana

14. B yem 3aKIII04al0TCsl OCHOBHBIE MPEHMYIIIECTBA IPUMEHEHUS] COBPEMEHHBIX

(G POBBIX HHCTPYMEHTOB IIPH MOAOOpE nepcoHana?

oo

Tema 2 : CoBpeMeHHbIE TEXHOJIOTHH 0TOOPA NMePCoHaIa

Bonpocsl 1151 00cyK1eHUsA
HopmatuBHO-1IpaBoBO€ 0OecrieueHrue TEXHOIOMH 0TO0pa epcoHata
OcHOBHBIE 3Tallbl TEXHOJIOTHH 0TOOpa MepcoHata
MeTob! MPOoBEpKH MPOQPECCUOHATHHBIX M TMYHOCTHBIX Ka4eCTB KaH UI1aTOB
Texuomorust mpoBeneHus ouorpapuyeckoro codecenoranus CARE.
TexHoIOTHS IPOBEICHUS] CUTYAITMOHHOTO coOecenoBanust STAR
TexHonorus npoBeaeHus: cobecenoBanus mo komrereHnusm PARLA
CrpeccoBoe cobecenoBanme
JlonOTHHUTETBHBIE METOIbI TIPOBEPKU KaHIUIATOB
D¢ dexkTnBHOCTH 0OTOOPA IEPCOHATA
Hcrounuku
1. Konmenmusa MOT Ne 138 (1973 1) «O MUHHUMAaJIBHOM BO3pacTe Ijsi MpUeMa Ha
padoty»
2. Jlexmapamus MOT 00 ocHOBomoNaramIux MPUHIUNAX U TpaBax B cdepe Tpyna //
Poccwutickas razera. 1998. 16 nexa0ps.
3. Tpynosoit konekc Poccuiickoit ®enepanuu ot 30 gexadbps 2001 r. (C mocnexyrommMu
W3MECHCHUSIMU )

CoNoOR~wWNE

Oos3arenbHas auTEpaTypa
Uynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUH KaJIpOBOI0 MEHE/KMEHTA: aKTyaIu3alys B
POCCHUICKON MPaKTHKE, BO3MOXKHOCTH, pUCKH : MoHOTpadwus / O.JI. UynaHoBa. — Mockga :
NH®PA-M, 2018. — 364 c. + Jlon. Marepuansl [DneKTpoHHBIN pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas MbIcib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekcr : anekrponHbIid. - URL: https://znanium.com/catalog/product/973056
VYipasneHue nepcoHaioM OpraHU3aluu: CTPaTerus, MapKETUHT, THTEpHAIMOHAIN3aLus
yueOHoe nmocobue / A.f. Kubanos, 1.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.



http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056

[DBC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonmoJHUTeILHAS JINTEPaTypa

1. Texuukwu ycremrHoro pekpytmenta / backuna T.B. - Mocksa :Anpnuna I1a6m., 2016. -
211 c.: [DBC, znanium.com. https://new.znanium.com/catalog/product/925551]

2. HBanona C. [louck u oneHka auHeHoOro nepconana : [loBeimienne 3pGheKTHBHOCTH U
camwkenne 3arpar / MBanoa C. - Mocksa :Anprmaa [1a6mn., 2016. - 129 ¢. [OBC,
znanium.com. https://new.znanium.com/catalog/product/916030]

3. VYmpasnenue nepconanom: Yueonuk / A.I'. lementeeBa, M.J. CokomnoBa;
MOCKOBCKHUH TOCYIapCTBEHHBIN HHCTUTYT MEXKAYHAPOTHBIX OTHOLICHUI
(ynuBepcurer) MUJ] Poccuu. - M.: Maructp, 2011. - 287 c. [9BC, znanium.com].
https://new.znanium.com/catalog/product/246967

4. VYupasnenue nepconasnioMm B Poccun: reopusi, oredecTBeHHas U 3apyOeKHasl IPaKTHKA.
KH. 2 : moHorpadus / mon pen. A.Sl. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTpoJsbHbIe BOPOCHI
1. JlaiiTe onpenenaeHne TEPMUHA «OTOOP IEPCOHANIAY.
2.CKOJBKO ATAnoB BKIIFOYAET TUIIOBOM MPOIIecC 0TOOpa KaHIUIATOB Ha TOHKHOCTD?
3.B yem 3akirouaeTcsi OCHOBHAs L€JIb aHAIM3a 3asBUTEIbHBIX JOKYMEHTOB IpuU OTOOpe
KaH/IMJ1aTa Ha JOJKHOCTH?
4.B yeMm 3aKJII04aeTCs OCHOBHAS IIE€Jb NpeIBapUTENbHON 0TOOpOUHON Oecenbl mpu oTdope
KaHIMUJ1aTa Ha JOJIKHOCTH?
5.Ilepeuncanre OCHOBHBIE METOJbI MPOBEPKH MPO(PECCHOHANBHBIX M JUYHOCTHBIX KauyecTB
KaHAHUIaTa Ha TOJHDKHOCTb.
6.Kaxue rpymnsl TeCTOB MOTYT IPUMEHSTHCS IPU 0TOOpE KaHIUAATOB Ha JIOJDKHOCTH?
7. ChopmynupyiTe OCHOBHBIE II€TH MPOBEACHUS COOECCETOBAHMSI.
8.0xapakTepu3yiite  OTIMYUTENbHBIE OCOOCHHOCTHM  TpOBeAeHUs  Ouorpaduieckoro
coOece10BaHuUS.
9.Kakme TexHOMOTHM TMpOBENEHUSI coOeceloBaHUsS MOTYT OBbITh HCIOJb30BAaHBl IPHU
MIPOBEICHUH CUTYaIIMOHHOTO coOece10BaHuUs?
10.0OxapakrepusyiiTe OTIMYUTEIbHbIE OCOOCHHOCTH TMPOBENEHUS CcOoOeceloBaHUS 10
KOMITETECHITHSIM.
11.Ilepeuncnute OCHOBHBIEC CTaJAUU MTPOBEICHUS cOOECEeIOBAaHUSI.
12.B kakoM ciyydae IeIecOo00pa3HO MPUMEHSTHh JIOMOJHUTEIbHBIE METOJbl TMPOBEPKH
KaHJIUAAaTOB Ha JIOJDKHOCTDH?
13. Iepeuncnure OCHOBHBIE TpEeUMYyIlIecTBa UcTonb30BaHus coBpmeHHbIx KT B mpouecce
0oTOOpa KaHUIaTOB.
14. Oxapakrepu3yiiTe = OC HOBHBIE TNpPEUMYIIECTBA TeWMUUKAIMH Tpolecca 0TOopa
nepcoHasa
13.0xapakrepu3yiiTe OCHOBHBIC TMOKazarenu dpPekTuBHOCTH OTOOpa TepcoHaia B
OpraHH3aIliH.
14. OxapakTepusyiiTe OCHOBHBIE TIOKa3aTeNn d3PPEKTUBHOCTH 0TOOpa MepcoHaia B KaIpoOBOM
areHTCTBE.

Tema 3: COBpeMeHHbIe TEXHOJOI'MH aJanTanuu nmepcoHaaa

Bonpocs! a5 00cy:kaeHnst


https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/246967
https://new.znanium.com/catalog/product/1039269

1. ApanTanus nepcoHalna: HOHATHE U CYIIHOCTh

Dranbl TEXHOJIIOTHH TPYAOBOW aJanTalliy IepcoHalia

3. Tpanchopmanuss TEXHONOTHMHM  aJalTallud  TepcoHala C  HCIOJIb30BaHUEM
reimMudukanum

4. Tpancopmanuss TEXHOJOTHH  afalTallid  TepcoHalla C  HCIOJIb30BaHUEM
coBpemeHHbIx MKT

5. DddexTUBHOCTH afanTauu nepcoHaia

N

Oo0s13aTesnbHas JuTeparypa

Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaIpOBOI0 MEHEKMEHTA: aKTyalu3alys B
POCCHIACKOI MPaKTUKE, BO3SMOXKHOCTH, pucku : MoHorpacdwus / O.J1. UynanoBa. — Mockaa :
NHO®PA-M, 2018. — 364 c. + [lon. matepuasl [ DneKTpoHHbIH pecypc; Pexum
nocryma http://znanium.com]. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anexkrponHssIit. - URL: https://znanium.com/catalog/product/973056
VYipasieHue nepcoHaioM OpraHU3aluu: CTpaTerus, MapKETUHT, THTEpHAIMOHAIN3aLUs
yueOHoe nmocobue / A.fl. Kubanos, 1U.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]

JlonoJIHUTe IbHASA JINTepaTypa
1. Kynpusauyk E.B., Ilepbakosa }0.B. VnpasieHue mepcoHaIOM: aCCECCMEHT,
KOMIUIEKTOBAaHUE, aJlanTalus, pa3sutue: YuebHoe nocoodue. - M.: U1 PUOP: HULL Undpa-
M, 2012. - 255 c. [BBC, znanium.com] https://new.znanium.com/catalog/product/264424
2. Ilpommna A.H. Apanrtanus mnepcoHansa B POCCHUHCKHUX OpTraHHM3aIUsaX: COLHUATbHO-
yIOpaBleHYECKUI aHanu3 (Ha NnpuMmepe pabOTHUKOB C OTPAHMYEHHBIMU BO3MOXHOCTSAMH) :
monorpadus / A.H. Ilpommnra. — MockBa : HMHOPA-M, 2019.— 124c. [9BC,
znanium.com. https://new.znanium.com/catalog/product/1004397]
3.Ynpasnenue nepconanioM: Yueonuk / A.I'. lementoeBa, M.M. CokonoBa; MocKOBCKuUi
rOCyAapCTBEHHBIM MHCTUTYT MEXIyHapOIHbIX oTHOIIEeHUH (yHuBepcurer) MIUJI Poccun. -
M.: Marwuctp, 2011. - 287 c. [9DBC, znanium.com].
https://new.znanium.com/catalog/product/246967

KonTpoJsbHbIE BONIPOCHI
JlaliTe onpeneneHrue TEPMHUHA «aTanTaInsD».
OxapaxTepu3yiTe 1Ba OCHOBHBIX HAMPABIICHUS a/IallTalluM IIEpCOHAA.
ChopmynupyiiTe OCHOBHBIE 33JIa4H aIaNTAIMK IIEPCOHAIa B OpraHU3aIlUH.
[Tepeuncnute OCHOBHBIE 3TAIbl TEXHOJIOTUYECKOTO MpoIlecca aIanTaiiy nepcoHaia B
OpraHu3aIluy.
5. Kakue aganraiimonasle MeponpUsTHs MPOBOASATCS Ha dTane «BBenenue B
IOJKHOCTE» ?
6. Uro BKIIOYAET IUJIaH CTAHOBJICHHUSI HOBOTO pAa0OTHUKA B OpTaHU3AIUH?
7. Jlng Kakux KaTeropui rmepcoHalia 1eaecooopa3Ho pa3padaTeiBaTh pa3HbIE BUIBI
aJlanTalMOHHBIX Tporpamm?
8. OxapakTepusyiTe OCHOBHBIC CTAJUU IpOIIecca aJanTaliy epcoHana.
9. Ilepeuncnute OCHOBHBIE MPU3HAKH JI€3a[aNITAIIH PAOOTHUKOB.
10. Oxapaktepusyiite mokazareian 3QpHEeKTUBHOCTH TEXHOJIOTHH aJanTalliy TIepcoHaa B
OpraHu3aIiu.

NS

Tema 4: CoBpeMeHHbIE TEXHOJIOTMHU OLICHKH MEPCOHAIA


http://znanium.com/
http://www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314
https://znanium.com/catalog/product/973056
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Bonpocs! a5 00cy:kaeHnst

=

OneHka nepcoHana: MOHITHE U CYIIHOCTh
Mertonbl OLIEHKH MTepcoHalia

3. TexHomorus oleHKH nepconata merogom Management by Objectives (ynpasnenue mo

eJIsIM )

4. TexHonorus OLEHKH KIIIOUEBBIX Moka3areneit a¢ppexruBaoct (KPI) paboTHHKOB

5. Texuonorus LlenTpa onenku nepconana «Assessment Center»

6. TexHomorus arTecTanuy nepcoHana

Hcrounuku

TpynoBoii komekc Poccuiickoit ®@epepamuu ot 30 nmekadpst 2001 r. (C mocrieayroomuMu
MU3MEHEHUSIMU )

N

Oo0s13aTesnbHas JuTeparypa
Uymnanosa, O. JI. CoBpeMeHHBIE TEXHOJIOTUU KaIPOBOTO MEHEKMEHTA: aKTyaJu3aIus B
POCCHIACKOI MPaKTUKE, BO3SMOXKHOCTH, puckH : MoHorpacdwus / O.JI. UynanoBa. — Mockaa :
NHO®PA-M, 2018. — 364 c. + [lon. matepuasl [ DneKTpoHHbIH pecypc; Pexum
nocryna http://znanium.com]. — (Hayunas mbicib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anexrponssiid. - URL: https://znanium.com/catalog/product/973056.
VYpasneHue nepcoHaroM OpraHU3allin;: CTPATETHsl, MAPKETUHT, MHTEPHAIIMOHATU3AIIHS
yueOHoe nocobue / A.f. Kubanos, U.b. [lypakoBa. — Mocksa : UH®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JonoJHuTe/ILHAA JTUTEPATYpPA
1. Ouenka nepcoHana B opranuzanuu : y4ueo. mocooue / A.M. Acanues, ['.I'. Bykosuy, O.T.
Kupunnona, E.A. KocapeBa. — 2-e uzn., ucnp. u gon. — Mocksa : UHOPA-M, 2019. — 171
c. + lon. Marepuansl. [9BC, znanium.com.
https://new.znanium.com/catalog/product/1007380]
2.KoHIenmus KOMIIETEHTHOCTHOTO ITOJIX0/1a B YIIPaBJICHUH TiepcoHanoM: MoHorpaduwst /
Kubanos A.{., Murpodanosa E.A., Konosanosa B.I'. - Mocksa :HUL] MH®PA-M, 2019. -
156 c. [DBC, znanium.com. https://new.znanium.com/catalog/product/1010783]
3.Kynpusauyk E.B., IllepbakoBa FO.B. VYpapieHue MEpPCOHATIOM: aCCECCMEHT,
KOMIUICKTOBAaHHE, aJlalTalus, pa3Butue: YueoHoe nocodue. - M.: U1 PUOP: HULL Uudpa-
M, 2012. - 255 c. [DBC, znanium.com] https://new.znanium.com/catalog/product/264424
4. Ynupasnenue nepcoraniom: Yuebnuk / A.I'. lementreBa, M.1. CokonoBa; MOCKOBCKHIA
TrOCYJIapCTBEHHBIN HHCTUTYT MEKIyHApOAHBIX OTHOIIeHUH (YyHUBepcuTeT) MU L Poccum. -
M.: Marwuctp, 2011. - 287 c. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967
KoHTpoJibHBIE BONIPOCHI

JlaliTe onpeneneHre TEpMHUHA «OLICHKA IIEPCOHAIIAY.

B gem 3akiogaercs cyTh 3KCIIEPTHOTO MOAX0/1a K OLIEHKE IepcoHana’?

Omnpenenute 00s1aCTh IPUMEHEHHUS SKCIIEPTHOT'O M10JIX0/1a K OIIEHKE IIepPCOHAA.

B 4eM 3akitodaercst cyTh HHCTPYMEHTAJIBHOTO MOJIX0/1a K OLIEHKE IepcoHana’?
Omnpenenure 001aCTh MPUMEHEHUS] HHCTPYMEHTAIBHOTO MOJIX0/1a K OIIEHKE TIepCOHAaIA.
OxapakTepu3yiTe OCHOBHbIE METObI OLIEHKH MepCOHAIA.

B uewm 3akiiouaercs cyTh MeTOAa OaNIbHOM OLIEHKU IepcoHasia?

B yem 3akimrodaercst oTiIMUKME METO/a CBOOOJHOIO BBIOOPA OT METO/AA MPUHYIUTEIHLHOIO
BEIOOpA?

Yro takoe KO3(pPUIMEHT KOMIIETEHTHOCTH pabOTHHUKA?

NG~ WNE
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10. B yem 3akitoyaercs CyTh METO/A OIICHKH mepcoHana «360 rpamgycos»?

11. B uem 3akmouaetcs TexHosorus [lentpa onenku nepconana(Assessment Center)?

12. TlepeuncianTe OCHOBHBIE 3JIEMEHTBI CUCTEMbI KOMIIEKCHOH OLIEHKH MEepPCOHAA.

13. JlaiiTe onpeesieHne TEPMIHA «aTTECTAIMs TIEPCOHATIAY.

14. ChopmynupyiiTe OCHOBHBIE IIEJIU TPOBECHUS aTTECTAIIUN PAaOOTHUKOB.

15. OxapaktepusyiiTe OCHOBHBIC ITaIlbl TEXHOJIOTHUHU ITPOBEICHHSI ATTECTAIIMN PAa0OOTHUKOB.

Tema S: CoBpeMeHHbBIE TEXHOJIOITHH CTUMYJIMPOBAHHSA TPYIO0BOM AeATeJIbHOCTH
nepcoHaja

Bonpocs! 1451 00cy:kaeHnst

1.CtumynupoBaHue TPYIOBON AEATEIbHOCTU: OHATHE U CYIIIHOCTb
2. Metonbl CTUMYIMPOBAHUS TPYAOBOU J€ATEIbHOCTH IIEPCOHAIIA
3. OcHOBHBIE 3TaNbl TEXHOJIOTUU CTUMYJIUPOBAHUS TPYAOBOH AEATEILHOCTH IIEPCOHAIA.
4. Tpancdopmanusi TEXHOJIOTMH CTUMYJIUPOBAHUS TPYIOBOM JIEATEIBHOCTU IEPCOHANA
C MCIIONIb30BaHUEM reiiMuduranuu
5. Ilporpammsl Onaromnosnyurs paOOTHUKOB Kak (haKTop CTUMYJIUPOBAHUS UX TPYAOBOM
JESATEIIBHOCTH
Oos3aTesibHast JIMTEpaTypa
Yynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOIMH KaJPOBOI0 MEHEKMEHTA: aKTyaJIn3alysl B
POCCHICKOM MPAKTHKE, BOZMOKHOCTH, pucKU : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuaisl [ DIeKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anexkrponHsIit. - URL: https://znanium.com/catalog/product/973056
VYnpapneHue nepcoHanoM OpraHU3aIlii: CTpaTerus, MapKETUHT, THTEPHAIIMOHATU3ALIUS
yueOHoe mocobue / A.5. Kubanos, U.b. [lypakoBa. — Mocksa : UTH®PA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoiHUTeIbHAS JTUTEpPaTypa
1. Vmnpasnenne nepconanom: Yueonuk / A.I'. JlementreBa, M.M. CokoiioBa;
MOCKOBCKHI TOCYAAPCTBEHHBIN MHCTUTYT MEXKIyHAPOIHBIX OTHOIICHUN
(yauBepcutetr) MUJ] Poccun. - M.: Maructp, 2011. - 287 c¢. [OBC, znanium.com].
https://new.znanium.com/catalog/product/246967
2. VYmpasneHue nepcoHanom B Poccuu: Teopusi, oTeuecTBeHHAs U 3apyOexHas MpaKkTUKa.
KH. 2 : moHOrpadus / mox pen. A.S1. Kubanosa. — M . : UHOPA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KonTpoJsbHbIe Bonpockl
1. Oxapakrepu3syiiTe cBsI3b CTUMYJIMPOBAHUS U MOTUBALIUH IIEPCOHAIA.
2. OxapakTepu3yite COBpeMEHHbIE METO/Ibl CTUMYJIUPOBAHUS TPYIOBOH €ATEILHOCTH
HepcoHaa.
3. Kakue MeToap! CTUMYJIUPOBaHUS EPCOHANIA OTHOCSITCS K MaTepHaIbHbIM
HEICHEKHBIM?
4. B yewm 3axiroyaercss KOHLENIHs THOKOTO COIMAIbHOrO maKkera’?
5. Ot 4ero 3aBUCUT BBIOOpP METOJOB CTUMYJIMPOBAHUSI TPYIOBOU JAESTENIBHOCTH
nepcoxnana’?
6. OxapakTepu3yiiTe OCHOBHBIC ATAIbl YIPABICHUS CTUMYJIHUPOBAHUEM TPYIOBOM
NeSITeIbHOCTH MIEpCOoHaa
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7.

Lenb u copeprkanue MporpaMm 0JIaronoiay4us HepcoHana

Tema 6. CoBpeMeHHBbIE TeXHOJIOTHH NMPOGeCcCHOHAIBHOIO PA3BUTHS MePCOHAA
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11.

Bonpocs! 1451 00cy:kaenust

[IpodeccronanbHOE pa3BUTHE TMEPCOHANA: MOHATUE U CYIIIHOCTh

Konnenmus HenpepsIBHOTO 00y4eHHS TIEpcoHaa

OcHoBHbIE 3Talbl yIpaBieHus: IpodheCcCHOHAIBHBIM PA3BUTHEM IEpCcOHAla
Texnonorust MUKpooOyUYeHHS IEpCOHANAa: JOCTOMHCTBA U HEJIOCTATKH, 00J1acTh
IIPUMEHEHUS

TexHomornn BHUPTYaJIbHOW U JIOTIOJIHEHHOW PEaIbHOCTH B 00yUYEeHHUH MepcoHaIa
HckyccTBEeHHBIN MHTEIUIEKT U MAIIMHHOE O0y4YeHHEe B MPO(ecCHOHATBHOM Pa3BUTHH
IIepCOHAJIA

O dexTUBHOCTh TEXHOIOTUU MPOHECCHOHAIBHOTO PAa3BUTHS TIEpCcOoHAa

Oobs13aTesibHas JUTEpPaTypa
VYipapiieHue NepcoHaioM OpraHU3aluy: CTpaTerus, MapKEeTUHT,
UHTEepHaLMOHaIM3aus : yueonoe nocoodue / A.f1. Kubaunos, 1.b. lypakoBa. —
Mocksa : UHOPA-M, 2020. — 301 c. [OBC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

JomosiHuTeIbLHAS JIMTEPATypPa
Hetineka A.B. Ynpasnenue nepconanoM opranuzanuu / Jleitnexa A.B. - M.:JlamkoB u
K, 2017. - 288 c. [DbC, znanium.com.
https://new.znanium.com/catalog/product/512044]
praBHeHI/Ie MNepCoOHAJIIOM B Poccun: TCOpPUA, OTCUCCTBCHHAA U 3apy6e>1<Ha;1 IMIpaKTHKaA.
Ku. 2 : monorpadus / mox pen. A.f. Kubanosa. — M . : UH®PA-M, 2020. — 283 c.
[DBC, znanium.com. https://new.znanium.com/catalog/product/1039269]

KOHTpOJILHbIe BOIIPOCHI

Oxapaktepu3yiTe OCHOBHBIC ()aKTOPHI TIOBBIMICHHS POJIH MPOPECCHOHATLHOTO
MOTEHIIMAa MepCOHaa B Pa3BUTUN OPTaHHU3AIIHH.

[lepeurciauTe OCHOBHBIC TPUHIUITBI O0YYECHHUS B3POCIIBIX.

Kakwue cymiecTByIOT BU/IbI JONOTHUTEIBHOTO MPO(HECCHOHAILHOTO 00pa30BaHuUs
PabOTHHUKOB?

B uewm 3akimouaercs cyTh MeToaa ooydenust «Buddyingy ?

B uewm 3akmiouaetcs cyTh MeToaa ooydenus «Shadowingy ?

B uem oTnmunTeNbHBIE 0COOCHHOCTH METO0/1a 00yUCHUST «KOYIHHI?

B 4em 3akitogaercst CyTh KOHIICTIIINN «OTIEPEKAIOIIET0» 00yYeHuUs?
[TepeuncnuTe OCHOBHEIE Tl yIIPABICHUS 00yUYEHUEM TIEPCOHAJIA B OPTAHU3AIIHH .
OxapakrepusyiiTe JOCTOMHCTBA U HEJOCTATKH TEXHOJIOTHH MUKPOOOYICHHUS
nepcoHara.

. OxapaxkTepu3yiTe TeXHOJOTHH BUPTYaJIbHOM U JONOJIHEHHON PeaJbHOCTH B

00y4eHHH TepcoHaa
OxapakrepusyiTe JOCTOMHTCBA U HEJOCTATKN IPUMEHEHHUS UCKYCCTBEHHOTO


https://new.znanium.com/catalog/product/1067540
https://new.znanium.com/catalog/product/1039269

MHTEJUIEKTa U MAIIMHHOTO 00y4eHHs B TPO(ECCHOHAIBHOM PAa3BUTHH IEpCOHAA
12. Oxapaxkrepu3syiite Mojenb oneHkH 3 ekTuBHOCTH TpeHUHTa J[oHanbIa
Kupknatpuxa.

Tema 7. CoBpeMeHHBIE TEXHOJIOTHH YIIPABJICHUS KaPbepoil IepcoHAaIa
Bonpocs! 1451 00cy:kaenust

1.Kapbepa: noHATHE U CYIIHOCTb
2. CoBpeMEHEHBIE TEXHOJOTHUHU YIIPABIICHUS Kaphepoi mepcoHana
4. 3¢ heKkTUBHOCTH YIpaBICHUs Kapbepoi IIepcoHaa

Oo0s13aTesnbHas JuTeparypa

1. Yynanoga, O. JI. CoBpeMeHHbIE TEXHOJIOTUHU KaJAPOBOTO MEHEIXKMEHTA: aKTyaIu3arus
B POCCUICKOM MPaKTUKE, BOSMOXKHOCTH, pUCKH : MoHOrpadus / O.JI. Uynanosa. —
Mocksa : UHOPA-M, 2018. — 364 c. + [Jon. marepuaisl [ DIEKTPOHHBINA PECYPC;
Pesxxum nocryna http://znanium.com]. — (Hay4nas mMbiciib). —
www.dx.doi.org/10.12737/monography 58fe0851975ab0.81878314. - ISBN 978-5-
16-105764-3. - TekcT : 2NeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/973056

2. VYmpapieHHe epCOHAIOM OpraHHU3AIMH: CTPATETHsl, MAPKETHHT,
MHTEepHalMOHanu3auus : yuebHoe nocobue / A.5. Kubanos, 1.b. [lypakoBa. —
Mockga : UTHOPA-M, 2020. — 301 c. [9BC, znanium.com.
https://new.znanium.com/catalog/product/1067540]

Jlono/THUTeIbHAS JTUTepaTypa

1.®okun K.b. VYmpasnenue kaapoBbIM pe3epBOM: Teopus U ipakTuka: Mororpadwus /. - M.
HUIL UTH®PA-M. 2020- 278 c. [OBC, znanium.com.
https://new.znanium.com/catalog/product/1069151]
2. lletinexa A.B. Ynpasnenue nepconaniom opranusanuu / J{erineka A.B. - M.:/lamkoB u K,
2017. - 288 ¢. [DBC, znanium.com. https://new.znanium.com/catalog/product/512044]
3.Yopasnenue nepconanom B Poccun: Teopusi, oredecTBeHHasl U 3apyOeskHas nmpakTuka. Ka. 2
: MoHOTpadust / mox pen. A.S1. Kubanosa. — M . : UH®PA-M, 2020. — 283 c. [DBC,
znanium.com. https://new.znanium.com/catalog/product/1039269]
KonTpoabHbie BONPOCHI
JlaliTe onpeneneHnue TEpMUHA «Kapbepay.
OxapaxTepu3yiTe OCHOBHBIE CBOMCTBA KapbePHOT'O MPOCTPAHCTBA OPTraHU3aIUH.
Chopmynupyiite He0OX0IUMBIE YCIOBUSMU Pa3BUTHUS Kapbepbl paOOTHUKA.
OxapakTepu3yiTe OCHOBHBIE 3TAIbl KAPbEPhl MEHEIKEPA.
B uem 3akitoyaetcs cyTh rOpU30HTAIBHOM (MTpodeccroHabHOI) Kapbepbl pabOTHUKA?
B uem 3akitoyaercs CyTh BEpTUKAIbHOU (YIIpaBI€HUYECKOI) Kapbepbl pabOTHUKA?
ChopmynupyiiTe OCHOBHBIE 3a/ladll CyOBEKTOB YIIpaBJICHUS Kaphepoil paOOTHHUKOB B
OpraHH3aIiu.
8. Uro  sBnseTcs  OCHOBHBIM  HMHCTPYMEHTOM  pa3BUTHUA  MNpodeccHOHAIbHOMI
(ropu30HTaNbHOMN) Kapbephl?
9. UYro sBaseTcss OCHOBHBIM HHCTPYMEHTOM pPa3BUTHS TOJKHOCTHOM (BEPTHKATHHOU )
Kapbepbl?

NoabkowhE
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10. Oxapaxkrepusyiite TEXHOJIOTHIO yIpaBJeHUs Kapbepoi «[1manmpoBanue
3ameH (Replacement Planning)»?

11. Oxapakrepu3yiTe  TEXHOJIOTHMIO  YIpaBIEHHs  Kapbepoil «[1nanupoBanue
npeeMcTBeHHOCTH (Succession Planning)»?
12. OxapakrtepusyiiTe =~ TEXHOJOIMIO  YINpaBJIEHUs  Kapbepoi «YmnpaBneHue

tanaaramu (Talent management)»?
13. OxapakrepusyiTe mokasareiau 3h(HEKTUBHOCTH YIPABICHUS Kapbepoil TIEpCOHAA.

Tema 8. CoBpeMeHHbIE TEXHOJIOTHN YBOJIbHEHHSI MEPCOHAA
Bonpocs! 1451 00cy:kaeHnst

1. YBosibHEHME: TOHITHE U BUbI

2. TexHONOTHS YIIPaBIICHUS TEKYUECThIO ITepCoHaa

3. TeHxXHOJIOTHUS YpaBJICHUS MAaCCOBBIM BBHICBOOOXKICHHUEM IIEpCOHATa
4. AyTIuieiCMeHT Kak HOBasi TEXHOJIOTHUS  yBOJIbHEHHSI IEpCOHasa

Oos3aTeibHast JIMTEpaTypa
UYynanosa, O. JI. CoBpeMeHHbIE TEXHOJIOTHH KaJIpOBOTO MEHEXKMEHTA: aKTyaIn3alus B
POCCHICKOM MPAaKTUKE, BOZMOKHOCTH, pucKU : MoHOTpadus / O.JI. UynanoBa. — Mockaa :
NH®PA-M, 2018. — 364 c. + Jlon. Matepuaisl [ DIeKTpOHHBIN pecypc; Pexum
noctyna http://znanium.com]. — (Hay4nast Mbicib). —
www.dx.doi.org/10.12737/monography_58fe0851975ab0.81878314. - ISBN 978-5-16-
105764-3. - Tekct : anexkrponusiit. - URL: https://znanium.com/catalog/product/973056.
VYipaBneHue nepcoHalioM OpraHU3aluu: CTpaTerus, MapKeTUHT, THTePHAIIMOHATTU3AIUS
yuebnoe mocodwue / A.A. Kubanos, 1.b. JlypakoBa. — Mocksa : UHOPA-M, 2020. — 301 c.
[3BC, znanium.com. https://new.znanium.com/catalog/product/1067540]
JlonoiHUTeIbHAS JTUTEpPaTypa
1. VYmpasnenue nepconanom B Poccuu: Teopusi, oredecTBEHHAs U 3apyOekHasl MPaKTHKA.
Mownorpadus./ITox pen. A.S1. Kubanosa. - M.: UHOPA-M, 2014. - 283 ¢. [OBC,
znanium.com].

KOHTpOJILHbIe BOIIPOCHI

JlaiiTe onpeneseHne TEpMUHA «yBOJIBHEHUEY.

[aiite onpenenenue tTepMuHa « TeKy4ecTb KaIpoBy.

OxapakTepu3yiTe MO3UTUBHBIE U HETATUBHBIC ITOCIIEICTBUS TEKYUYECTH
OxapakTepu3yiiTe OCHOBHBIE 3Tallbl TEXHOJIOTHUHM YIPABJIECHUS TEKYUECThIO IEPCOHAIIA
Yro Takoe KO3 PUIMEHT UHTEHCUBHOCTU TEKY4eCTH?

IIepeuncnure ocHOBHBIE [IpUUnHEI TEKydYeCTH IEpCOHAIIA.

Kakue meponpusaTus MoxeT npeaycMarpusars [Iporpamma perynupoBaHus TEKy4eCTH?
OxapakTepu3yiTe OCHOBHBIE ATAIlbl YIIPABJICHUS COKPALLIEHUEM IIEPCOHAA.

B 4em 3akiogaercs CyIHOCTb TEXHOJIOTMH ayTIUIEHCMEHTa IepcoHaia’?
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Ipunoowcenue 1

AHHOTALMSA JUCHUTIIMHBI

Hucunrmumaa «CoBpeMEHHBIE TEXHOJOTHH YIPABICHUS IEPCOHAIOM»  SIBIISETCS
JUCLUIUIMHOW 00s13aTeNbHOM YacTH OJ0Ka JUCHMILIMH Y4eOHOro IJIaHa MO HaIpaBJICHUIO
38.04.03 — «YmpapneHue MepcoHAIOM», HAPaBIEHHOCTh « YIIpaBlieHUE TaJaHTaMH B LIEJSIX
YCTOMUYUBOTO Pa3BUTHUS.

Llenvio AUCUMIUIMHBL SBIAETCS (QOpMUpOBaHHE Yy OOYyYarOIIUXCS KOMIIETCHIINH,
HEOOXOMUMBIX Ul DPa3pabOTKH M peaqu3ald COBPEMEHHBIX TEXHOJOTMH  YIpaBiIeHUs
IIEPCOHAJIOM.

3a1auu TUCLMITIINHBL:

e 1I3y4yuTh COBpEMEHHBIEC TEXHOJIOTUH YIIPABICHHUS IEPCOHATIOM,
e 1I3yuuTh METObI Pa3pabOTKH U BHEJPEHUSI COBPEMEHHBIX TEXHOJIOTHI yIpaBIeHUs

[IEPCOHAJIOM

e [IpuoOpecTy HBBIKK pa3pabOTKH U peaTn3alui COBPEMEHHBIX TEXHOJIOTHA
yIpaBJIEHUS IEPCOHATIOM

JlucuuiuiiHa HanpaBiieHa Ha (GOpPMUpPOBAHKE CIIEAYIOMINX KOMITETCHIINH:

OIIK-3. Crnocoben pazpabarbiBaTh W OOECHEUUBATH pealU3aLUI0 CTPATETUH, MOJUTHK U
TEXHOJIOTHI YIIPAaBJICHHUS TEPCOHAIOM OpPTraHW3allMi B TWHAMHYHOW Cpele W OICHHBATh MX
COLIMAJIbHYIO U SKOHOMHUYECKY0 3(P(PEeKTUBHOCTS.

WNupukaTop KOMIETSHIINH:

OIIK-3.3. JleMOHCTpUpYeT CIOCOOHOCTb pa3palaTbiBaTh M 00€CHEUMBaTh PEANTU3ALUI0
TEXHOJIOTHH yIPaBJICHHUS TIEPCOHAIIOM OpTaHU3alliy B TWHAMHYHOHN Cpejie

[1K-2. Criocob6eH pa3paboTars U peaan3oBaTh JeSITeILHOCTh 0 YIPAaBICHHUIO IIEPCOHAIOM C B
KOHTEKCTE YCTOWYHMBOTO Pa3BUTHS OPTaHU3AIINU

NHaukaTopbl KOMIETEHIIUH:
[1K-2.2. OcymiectBisier cOop HMHPOpPMAIMK O MOTPEOHOCTSIX OpraHU3alluU B IEPCOHAJE C
Yy4eTOM KOHLEMIMH YCTOHUMBOTO Pa3BUTHS OPraHU3aLUH.
[IK-2.3. JIeMOHCTpUpYEeT CIOCOOHOCTh pa3paboTaTb W peasnu30BaTh JACSITEIBHOCTH 10
mooopy M 0TOOPY MepcoHata
[IK-2.4. JlemoHCTpHUpYET CHOCOOHOCTH OpPraHU30BAaTh M MPOBECTH OLEHKY M aTTECTAILUI0
nepcoHasna
[IK-2.5. JleMoHCTpUpYET CIOCOOHOCTH OPraHMU30BaTh U MPOBECTH MEPOIIPHUATHS 110 Pa3BUTHIO
U IOCTPOEHUIO NMPO(eCcCHOHANTBHOM Kapbephl IEPCOHANIA, YUUTBIBAS HHTEPECH Pa3HbIX TPy
3aMHTEPECOBAHHBIX CTOPOH
1K - 2.6. CiocobeH opraHu3oBaTh 00y4YeHHe W aJanTaI|io epcoHaia sl 00ecreueHus
YCTOMUYMBOTO KaJpOBOTO MOTEHIIMAJIA OpTraHU3aluu

B pesynbrare 0cBO€HUS AUCHUILIUHBI O0yYaIOUIMIACS JOJIKEH:

3Hars :
- COBPEMEHHbIE TEXHOJIOTHH YIPaBIEHUS IEPCOHAIIOM,
-MEeTO/bI pa3pabOTKU U peasin3alui TEXHOJIOTHH yIpaBIeHUs IePCOHATIOM
- MeTO/ibl cOOpa HH(POPMALIUU O TIOTPEOHOCTIX OPTaHU3aIMK B IIEPCOHATIE
- TEXHOJIOTHH TIoA0opa 1 0TOOpa rmepcoHana
- METO/Ibl OLICHKH U aTTeCTAlluu MepcoHaa
- TEXHOJIOTMM U METOJIbI YIIPaBIEHUS MPOPECCUOHATFHOMN Kaphepoi epcoHaa
- TEXHOJIOTUH U METO/bI 00Y4EHUS U afjanTaliy epcoHaia

YMeTsb:



- pa3pabaTbiBaTh 1 00€CTIEYMBATh PEATU3AINIO TEXHOIOTHI YIIPaBIeHUs IEPCOHAIOM
0pFaHI/ISaIII/II/I B ILHHaMH‘IHOﬁ cpez[e
- OCYIIECTBIISATH COOp MHPOPMAIIUHU O TOTPEOHOCTIX OpraHU3aIMH B IIEPCOHATIE C YUETOM
KOHIICIIIIUN yCTOﬁ‘-IHBOFO paSBI/ITI/Iﬂ opraHmauI/m
- pa3zpabaThIBaTh TEXHOJIOTUH MOAOOpa U OTOOpa MepcoHana
- OPTaHM30BaTh U MPOBECTHU OIICHKY M aTTECTAINIO IIEPCOHAJIA
- OpPraHu30BaTh U MPOBECTU MEPONPUATHUS MO PA3BUTUIO U TOCTPOEHUIO IPOheCcCHOHAIBHOMN
Kapbephl IepcoHata
- OpraHu30BaTh O0yUYEHHUE U aJaNTalHIO IEPCOHaNa JIJIs 00eceueHusl yCTOMUNBOTO
KaJIpOBOTO TOTEHIIMAJIa OPTaHU3aIuU

Bnanets:
- HABBIKAMH p33pa6OTKI/I nu peanmaunn TCXHOJ’[OFI/Iﬁ ynpaBneHHs[ HCpCOHaHOM opraHmam/m B
JWHAMUYHOM Cpene
- HaBBIKaMU cOopa u aHanm3a HWHGOPMAIUHU O MOTPEOHOCTAX OPraHU3allK B IIEPCOHAIE C
Y4ETOM KOHLIETINHU YCTOMYMBOTO Pa3BUTHS OPraHU3aLUU
- HaBBIKAMU Pa3pabOTKH U peau3aliy JeATeIbHOCTH 10 oAO0PY U 0TOOPY IepcoHaa
- HaBbIKaMU OpPraHU3alMK U NPOBEACHUS OLIEHKHU M aTTeCcTalluy NepcoHana
-HaBbIKAMH opraHmauI/m nu HpOBeﬂeHI/Ifl MepOHpI/ISITI/II/Iﬁ 110 paSBI/ITI/IIO 158 HOCTpO@HI/IIO
npodeccHOHANIbHON  Kapbephl  IEpPCOHANa, YYHUTHIBAS  WHTEPECHl  pPa3HBIX TPy
3aMHTEPECOBAHHBIX CTOPOH
- HaBbIKaMU OpraHMU3aIK 00YYEeHHsI U afjanTaluy epcoHaa

O6H_[aﬂ TPYAOCMKOCTb OCBOCHUA JUCHUIIIIMHBI COCTABJIAICT 4 3a4eTHBIX CANHUIIBI, 152 ygaca.



JIUCT UBMEHEHUM

Ipunoowcenue 2

Tekct akTyanu3zanuu win npuiaraeMsii K PITJI tokymeHT,
CoJIepKallluii U3MEHEHUS

Hara

Ne
MIPOTOKOJIA




