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Llenpro

JAUCLHUITIIMHBI

1. IoscHUTEIbHAA 3ANMCKA

1.1. Heap u 3a7a4n THCHHUILTHHBI

ABJIACTCA

IOATrOTOBKA

06yqa}0umxc51, BJIaACHOIIUX

COBpPCMCHHBIMU HAYyYHBIMU MCTOAAMU IMPOCKTUPOBAHNWA B obractu KaaApoBOro MCHCI>KMCHTA, a

Takke (OPMUPOBAHME HABBIKOB pPa3paOOTKH, BHEAPEHUS U

3KOHOMHUYECKOTO OOOCHOBAHUSA

IIPOCKTOB IIO COBCPHICHCTBOBAHUIO CHUCTEMBI MU BHCAPCHUIO HOBBIX TEXHOJIOTHI yYhpaBJI€HUA

HEPCOHAJIOM.

3amaun IUCIUILIAHEI:

— O3HAaKOMHUTBH MAaruCTpaHTOB C TCOPETUICCKUMHU OCHOBAMH YIIPABJICHUA ITPOCKTAMMU,

— HaY4YMuTbhb PCIIaTh NPaKTHYCCKHUEC YIIPABICHYCCKUC 3aJa4u C NCIIOJIb30BAHUEM IIPOCKTHBIX

MCTOJ0B B o0iactu KaZApOBOI'0O MCHCI’KMCHTA,

— (QopMupoBaHHE KOMIIETCHIIMA W yMEHHUH MO pa3pabOTKe M BHEIPEHUIO IMPOEKTOB B

o0JacT COBEPIICHCTBOBAHMSI CUCTEMBI U TEXHOJIOTMH yIPaBIEHUS IEPCOHATIOM.

HpeI[MeTOM JUCHUIIIIMHBI ABJIAOTCA MCTOJAbI U (bOpMBI 3(1)(1)6KTI/IBHOFO " pallMOHAJIBHOT'O

YHOpaBJICHUA IIPOCKTAMU B obiactu KaJApOBOI'0O MCHC?KMCHTA.

1.2. TlepevyeHb NIAHMPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 AUCHMILINHE, COOTHECEHHBIX
€ MHAUKATOPAMHU /1I0CTHKEHHUS KOMIIeTeH i

KoMmnerenuus HNuauxaropsl Pe3yiabTaTnl 00y4yeHus
KOMIIETCHIUH
YK-2. Cmocoben | YK-2.1. Onpenensier nienu | 3HaTh METOABI W TPHEMBI PACCTAaHOBKH
YIOPaBIAThE  IPOEKTOM | IPOEKTA, paccTaBiI€T | IPUOPUTETOB B IIPOEKTE M MPABUIBLHOTO
Ha BCEX OJTamax ero | IpUOpPUTEThl U NMPABUIBHO | UCIOJIb30BaHUSA PECYPCOB.
YKU3HEHHOTO LIUKJIA UCIOJIB3YeT MMEIOIIMECH | YMETh  ONpeNeisaTb LEeNu  IPOEKTa,
PECYPCBL paccTaBisieT IIPUOPUTETHI U INPABUIIBHO

UCTIONIb30BATh UMEIOIUECS PECYPCHI.
BJIaL[eTI) HaBBIKaMH PpacCTaHOBKHU
HNPUOPHUTETOB B MPOEKTE U MPABHIBHOTO
VICTIOJIb30BAHUSI PECYPCOB.

VK-2.2. CocraBasger miad

HeucTBUA c Y4ETOM
BO3MOKHBIX
MMOTSHITHAITBLHBIX
MPEIATCTBUM, OMPEACISIET
0KUJAEMbIE  PE3YJIbTAThI
pEeLIEHHs]  MTOCTaBJICHHBIX
3aj1ad4.

3HaTh TIPUHIIUIIBI IJIAHUPOBAHUS
MPOEKTA

Ymers OIPEACIISTH 0XKUJaeMble
pe3yabpTaThl PELICHHS IOCTaBIEHHBIX
3a7ad4.

Brnagerp  HaBblIKaMu  IUIAHUPOBAHMS
JEUCTBUA €  YYETOM  BO3MOXHBIX

IOTCHIIMAJIBHBIX HpeHﬂTCTBHﬁ.
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YK-2.3. Pemaer
KOHKPETHBIE 3a7a49d
HpOCKTa Ha KAYCCTBCHHOM
YpOBHE ¥ B HaMEYCHHBIC

3HaTh  OpraHu3anulo  paboThl 1O
UCTIOJTHEHUIO MTPOCKTA.
YMern pemiaTb KOHKPCTHLIC 3agaydu

IMPOCKTAa HAa KaUYCCTBCHHOM YPOBHC U B

CPOKU; CIOCOOEH | HAMEUYEHHbIE CPOKHU.

ajanTUpoBaTh paboThl 1o | Brnajgers HaBblkaMu ajgantanuu padoOThI
IIPOEKTY c YYETOM | IO IIPOEKTY C YYETOM HU3MEHUBIIUXCS
U3MEHUBIIUXCS 0OCTOSITENBCTB.

00CTOSITEJILCTB.

VK-2.4. Tlpumenser u | 3HaThb METOABI yIPABJIECHUS IPOEKTOM Ha
000CHOBBIBAET BCEX ATalax e€ro JKU3HEHHOTO [UKJIA.
COOTBETCTBYIOIINE YMeTb yIpaBiATb IPOCKTOM Ha BCEX
METObI YIIPaBJIECHUS | dTallax €ro )KU3HEHHOIO LIUKIIA.

IMPOCKTOM Ha BCCX ITallax
€r0 XXU3HCHHOI'O ITMKJIA.

Bnaners HaBbIKAMM TNPUMEHEHUS U
000CHOBaHUS COOTBETCTBYIOIIUX
METOJOB YIIpaBJIEHUs IPOEKTOM Ha BCEX
3Tamax ero >KH3HEHHOTO ITUKJIA.

YK-2.5. dopmupyer
OTYETHOCTH B
YCTQHOBJICHHbIE CPOKH B
COOTBETCTBHUH C
YCTaHOBJICHHBIMU

TpeOOoBaHUAMU u
nyONIUYHO — NpeACTaBiIseT

pe3ynbTaThl IPOJCTaHHON
paloTHI.

3HaTh COCTaB OTYETHOCTH IO HPOEKTY U
CPOKH €€ IIPEOCTABICHUS.

Ymerb (opMuUpOBaTh OTYETHOCTH B
YCTaHOBJICHHBIE CPOKH B COOTBETCTBUU C
YCTaHOBJICHHBIMH TPEOOBAHUSAMHU.
Bianers HaBBIKaMU myOJIMYHOTO
IpeCTaBICHUS pe3yIbTaToB
[IPOJIeJIaHHON PabOTHI.

YK-2.6. IlpencraBnsier wu

3HaTh IMOPAI0K MMpEaACTaBJICHUA n

3alHUIIaeT 3aIUTHI IPOEKTA.
CaMOCTOSITENTEHO YMeTp mpeacTaBisATh W 3allUIIaTh
pa3paboTaHHBIl  MPOEKT | CAMOCTOATENBHO Pa3pabOTaHHBINA MPOEKT
JIIO0Or0 THWIA, BKIIIOYAs | JIIOOOTO THIIA, BKJTIFOYas
HCCIIEIOBATENBCKYIO UCCIIEI0BATENbCKYIO padoTy.
pabory. Bnagerp HaBbIKaMu 3alUTBl POEKTa

J11000r0 THIIA.

OIIK-4. Cnioco6en | OIIK-4.1. JlemoHcTpupyet | 3HATh TPUHITUTIBI u METO/IbI

MIPOEKTUPOBATH CIIOCOOHOCTh OpraHU3al[MOHHBIX U3MEHEHUH.

OpraHHU3aIOHHBIE MIPOEKTUPOBATH YmeTh MPOEKTUPOBATH

WU3MEHEHHS, OpraHU3al[MOHHBIE OpraHU3aIl[MOHHbIE U3MEHEHMS.

PYKOBOOUTH N3MCHCHMUA. Bnaners HaBBIKAMU IIPOEKTUPOBAHU

HPOGKTHOVI“ u OpraHU3aIlMOHHBIX U3MEHEHHUI.

MIPOLIECCHOM

ACATCIBHOCTBIO 1 OIIK-4.2. lemoHcTpupyeT | 3HaThb ~ OOSI3aHHOCTH  PYKOBOIMTEIS

HOApa3ACICHUEM CIIOCOOHOCTh PYKOBOAUTH | IIPOCKTA.

OpraHH3alUH IIPOEKTHON Ymets PYKOBOIUTb  IIPOEKTHOMU
JIEATENBHOCTBIO JeSITEIIbBHOCTHIO OPTaHU3al|H.
OpraHu3aIiy. Bnagerp  HaBBIKAMM  PYKOBOJUTENS

HpO@KTHOﬁ ACATCIBbHOCTH OpraHu3alum.
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1.3. MecTo icOMIVIMHBI B CTPYKTYPE OCHOBHOI 00pa30BaTe/IbHOM IPOrPaMMBbI

HucuumimHa  «lIpoekTupoBaHMe B YOpPaBICHUU [EPCOHAIOM»  OTHOCHTCA K
oOs3aTenpHOM yacTH yueOHoro miuaHa mno HampasieHuto 38.04.03 —  «VYmpasineHue
MIEPCOHAIOMY, HAIIPABICHHOCTH « Y IPaBJICHHE TAJTAHTAMH B IIEJISIX YCTOMYMBOTO Pa3BUTHUS.

Jns ocBOGHHUS TUCLUILIMHBI HeoOX00umbvl KomnemeHyuu, cHOpMHpPOBAHHBIE B XOIE
U3YyYEHUS  CIEQYIOIUX AWCLUUIUIMH: METOJIOJIOTHSl HAy4YHBIX HCCIIEOBAaHUM, COBpEMEHHBIE
MpoOJIeMBl  YIIPABJICHUS TMEPCOHANIOM, KOHIICTIIMA W MOJIEIH YCTOWYMBOTO Pa3BHUTHA,
MCHCIKMCHT YCTOI\/’I'-II/IBOFO Pa3sBUTHA.

B pesynbraTe 0CBOCHUS AUCLMIUIMHBI YOPMUPYIOMCA KOMNemeHyuu, HeOOXOaUMBbIE IS
U3yYEHUsS CIEQYIOIUX IUCHMIUIMH M HPOXOXKICHUS IMPAKTUK: NPEeIJUIIIOMHAs IpaKTHKa,
HNOArOTOBKAa K CJade M clada TOCyJapCTBEHHOTO JK3aMEHa, 3allluTa  BBILYCKHOMN
KBATM(UKAITMOHHOW padoOThl, BKIIOYAs MOATOTOBKY K MPOIEAYpPE 3alIUTHl U MPOLEAYPY

3allINThI.
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2. CTpyKTypa AMCHHUIIMHBI

CTpyKTypa IMCUMIJIMHBI /151 04HOH opMBbI 00yUeHUsI

OO01mas TpyI0eMKOCTh TUCIUIUIMHBI COCTaBIsIeT 4 3aueTHbIe equHUIlB, 152 dvaca, B ToM

yrcie KOHTakTHas pabora oOydaronmxcsi ¢ mpenogaBareneM — 40 4., caMmocTosiTenbHAs
paborta oOywarormmxcs - 94 4., KOHTPOIb — 18 .
Bunel yueOHoit paboThI
ALY p DopMbI
(B yacax) TeKymero
Neo KOHTaKTHast
| KOHTPOJIS
@] 1 R =
. Pazgen g = = 5 YCIIEBaEMOCTH,
O
/ IUCIUATUIHHBL/ TEMBI é g, e % g ¢opma
S} .
o, & |F 4 B x| ®3 5 \Q | NpOMEXYTOYHOM
il & = = =3 = 8|9k 9 s
3| 5|5 |g§ & 2|2 & S & | arrecranuu (o
[a+]
305 |5 |&3 9=z =35 | S8 cemecTpam)
Ol A O _|HE§ 758 oo
1 | Hayunsie ul3 |2 4 14 Omnpoc, omeHka
METOA0JIOTUYECKHE BEICTYIUICHUH Ha
OCHOBBI  TIPOEKTHOIO CEMHUHApPC
MEHEJKMEHTa
2 | OpraHuzanuoHHbIE 3 |2 6 18 Komnoksuym
CTPYKTYPBI YIIPABJICHUSA Ompoc, oneHka
MPOEKTAMH. TECTUPOBAHUS
3 | Ouenka  commanpHO- | 3 | 2 6 22 Omnpoc, pazbop
3KOHOMUYECKOM KeMCoB,
s dexTuBHOCTH KOHTPOJIbHAS
MIPOEKTOB pabota
COBEPILICHCTBOBAHHUS
CHCTEMBI M TEXHOJIOTU
YIpaBJICHUS
NIEPCOHATIOM
4 | CereBble METOIbI | 3 2 8 20 Orenka pemeHus
MIPOEKTUPOBAHUS B 3amady u
yTIpaBJIcHHHI KOHTPOJILHBIX
3a/laHuit
MIEPCOHAJIOM.
5 | Yopasnenue 3 |2 6 20 Omnpoc, oneHka
MIPOEKTHBIMHU PUCKaMU TECTUpOBaHUA
6 | [IpomexyTounas 3 18
arrecrarus (9K3aMeH)
Htoro — 144 yaca 10 |30 18 94
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CTpyKTypa AMCOMIUIMHBI 1JIsl 04HO-3204HOH (POPMBI 00y4eHHA

OO6mmast TPyI0EMKOCTh JUCITUTIIIUHBI COCTABIISIECT 4 3a4eTHBIC €NUHUIIBI, 152 yaca, B TOM

qrcie KOHTaKTHas pabora oOydarommxcs ¢ mpernojaBareieM — 32 4., CaMOCTOSTEIbHas
paborta oOyuarormmxcs - 102 4., koHTpOosH — 18 4.
Bunet yueOHoit paboThI Dopmer
(B yacax) TeKyIero
Ne KOHTaKTHast
. T . KOHTPOJIS
. Paszgen g 3 s = 5 yCIIEBAEMOCTH,
/ JIMCLIMIUIMHBL/ TEMBI § @ £ g % g dopma )
I el < & |24 Ex|5 o §'Q | IpPOMEXYTOYHON
S = |EH 2E = 5 g & | arTectamuu (no
5| 2|23 |23 €25 | 8¢ cemecTpam)
ols o |58 58K E =
1 | Hayunsie ul3 |2 2 20 Omnpoc, oueHka
METOJ0JIOTHYECKHE BBICTYIUICHHI Ha
OCHOBBI  IIPOEKTHOTO CeMHUHApe
MEHE[KMEHTa
2 | OpranuzanuoHHbIC 3 |2 4 18 Komnoksuym
CTPYKTYpPhI YIIpABICHUS Ompoc, onerka
NPOEKTAMH. TECTUPOBAHUS
3 | Ouenka  commanpHO- |3 | 2 6 24 Omnpoc, pazbop
SKOHOMHYECKOU KEHCOB,
3¢ (HEeKTHBHOCTH KOHTPOJIbHAS
MIPOCKTOB pabota
COBEPIIICHCTBOBAHUS
CHCTEMBI M TEXHOJIOTHI
YIIpaBIICHUS
MIEPCOHATIOM
4 | CereBble MeTonsl | 3 2 6 22 OreHka penieHus
MIPOCKTUPOBAHUS B 3a1a4 Hu
yIpaBieHHu KOHTPOJIBHBIX
MIEPCOHAJIOM. aflanuu
5 | Yopasnenue 3 |2 4 18 Ompoc, oreHka
IIPOEKTHBIMHU PUCKaMU TECTUPOBaHUA
6 | [IpomexyTouHas 3 18
arrecTanus (9K3aMeH)
Htoro — 144 yaca 10 |22 18 102
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CTpyKTypa AMCHHMIUIMHBI 1JIs1 3209HOM opMbl 00y4eHust

OO6mmast Tpy1I0EMKOCTh JUCIUIUIMHBI COCTaBIIsACT 4 3adeTHhIC eNUHUIBI, 152 Jaca, B TOM

yyclie KOHTakTHas paboTa oOyuaromuxcs ¢ mpernojaaBareneM — 16 4., camocrosiTenbHas
paborta oOywarormmxcs - 127 4., KoHTpoJb 18 4.
Bunpl yaeOHO# paboThI
ey P Dopmbl
(B Hacax) TEKYIIEeTO
Ne KOHTaKTHast
. KOHTPOJIS
) 5 =
. Paszgen g 3 = 5 yCIIEBAEMOCTH,
o
/ JIMCLIMIUIMHBL/ TEMBI 5 2 £ B % g dopma
O o) 3} o
Q on = O
I § = g |Ed E = S o 5'S IIPOMEKYTOYHOU
S| 2 = c% gy & E|l 2 s S | arrecrauu (110
3|3 |3 |&9 85|88 | S &8 cemecTpam)
(ORI = Q E 84 88 =
1 | Hayunsie ul3 |1 2 24 Onpoc, oueHka
METOIOJIOTHISCKHE BBICTYIUICHUH Ha
OCHOBBI  IIPOEKTHOTO CEMUHape
MEHEI)KMEHTa
2 | OpranuzanuoHHbIC 3 1 2 26 Komnoksuym
CTPYKTYPBI YIIPaBICHUSA Ormpoc, onenka
NPOEKTAMIL. TECTUPOBAHUS
3 | Omenka  coumanpHo- |3 |1 2 28 Omnpoc, pazbop
SKOHOMHYECKOU KEHCOB,
3¢ (HEeKTHBHOCTH KOHTPOJIbHAS
MIPOEKTOB pabota
COBEPIIICHCTBOBAHUS
CUCTEMBI U TEXHOJIOTUMN
YIIpaBIICHUS
MIEPCOHATIOM
4 | CereBble MeTonsl | 3 1 24 OreHka penieHus
MIPOCKTUPOBAHUS B 3ama4 u
VIIpaBIeHUH KOHTPOJIBHBIX
4 2 3aJaHUNA
MIEPCOHATIOM.
5 | Yopasnenue 4 |2 2 25 Ompoc, oreHka
IIPOEKTHBIMHU PUCKaMU TECTUPOBaHUA
6 | [IpomexyTouHast 4 9
arrecrarys (9K3aMeH)
Utoro — 144 yaca 6 10 9 127
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3. Conep:xanne JMCHUILTHHBI

TEMA 1. HayuHble 1 METOIOJIOTHYECKHE OCHOBBI POCKTHOT'O MEHEI)KMEHTA

[Tonstue npoexra. YnpaBieHHe NPOEKTaMHU Kak yIpaBieHHE W3MEHEHUSAMHU. OCHOBHBIE
Y4aCTHUKU MPOeKTa U UX (PpyHKuuu. MeHemkep MpoeKTa U KOMaHAa INPOeKTa U UX OCHOBHBIE
¢ynkuuu. [Ipoekt kak cucreMHusblil 00bekT. Knaccudukanus npoektoB. OCOOEHHOCTH TPOEKTOB
B 00J1acTH yrpaBieHUs EPCOHAIOM U UX OCOOEHHOCTH.

CucremHass opraHu3anus @pOEKTa: OCHOBHBIE CTPYKTYpbl M MOJEIM IPOEKTA.
JKu3HEHHBI LMK MIPOEKTa € TOYKM 3PEHUs Pa3IMUHBIX y4yacTHUKOB mpoekra. Coxep:kaHue
OCHOBHBIX Pa3/1eJIoB OM3HEC-TUIaHA MTPOEKTa MO YIPABIECHUIO IEPCOHAIIOM.

TEMA 2. Opranu3alldOHHbIEC CTPYKTYPbI YIIPaBICHUS MPOCKTAMH.

OCHOBBI ynpaBiIeHUs IPOEKTaMU B paMKaX ()yHKIIMOHAJIBHOW CTPYKTYpPbl OpraHHU3aLUH.
JIOCTOMHCTBa M HEAOCTATKU Pa3HBIX (popM ympaBieHHs KOMaHJOW mpoekta. OpraHu3aius
yOpaBieHUs! MPOEKTaMU MO MNPUHIUIY HE3aBUCUMBIX KomaH[. [lonstue o0 opranuzaunuu
MIPOEKTHOT'O THIIA.

[Tpuniuns! popmMupoBaHus KOMaHAbl npoekTa. [IpuMepHbIil cocTaB KOMaH/bI MPOEKTA.
OcHoBHBIE TPEOOBAHMS K MEHE/KEPY MPOEKTA.

TEMA 3. OmeHka  COIMAIBHO-3KOHOMHUYECKOW  I(P(PEKTHUBHOCTH  MPOCKTOB
COBEPIICHCTBOBAHUS CUCTEMbBI U TEXHOJIOTUH YIIPaBICHUS MTEPCOHATIOM.

JleHexHble TOTOKM MPOEKTa M UX COCTaB. DKOHOMUYECKOe 0OOCHOBaHME NMPOEKTOB B
00J1acTH KapoBOro MeHekMeHTa. DUHAHCOBBIN MPO(UIH MPOeKTa

Ananu3 3QPeKTUBHOCTH MPOEKTOB U €ro HazHaueHue. OCHOBHbBIE MPUHIUIBI U METO/IbI
aHaJIM3a COLMATbHO-DKOHOMUYECKOH 3(PekTuBHOCTH MpoekToB. MHCTpyMeHTapuii aHaiIn3a
3¢ (HEeKTHBHOCTH TPOEKTOB.

OcHoBHbIe KpuTeprH dS()(HEKTUBHOCTH TPOEKTOB U WX B3aUMOCBS3b. UYHCTHIN
JMCKOHTUPOBaHHbIH joxo/ npoekta (NPV), nnnexc pentadenbroctu npoekra (Pl), BHyTpeHHsS
nopma goxoxuoctu npoekta (IRR), Cpok okymaemoctu mpoekrta (PB), IHCKOHTHpOBaHHBIM
cpok okynaemoctu (DPB).

TEMA 4. CereBble METObI IPOEKTUPOBAHUS B YIIPABICHUH [IEPCOHATIOM.

[lpuHUMIBI TpOBeACHUS JEKOMIO3UIMHM MPOEKTOB U TOCTPOEHUS HepapXUUYecKou
ctpykrypbl pador (WBS). OcHOBHbIE mpaBuiia IMOCTPOEHHS CETEBBIX IpadukoB. MeTosn
kputnyeckoro nmytu (CPM). Ilpsimoii aHanu3 M ompezeneHHe paHHUX CpokoB Hayana (ES) u
3aBepiienusi (EF) omepamuit (paboT) U BpeMeHU BBINOJTHEHHUS MpoekTa B 1enoM. OOpaTHbIH

aHaJIM3 W OmpeJesieHre mo3HuX cpokoB Havana (LS) u 3aBepmenus (LF) onepanwmii (padot) u
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pe3epBOB BpeMEHU onepaluii. 3HaUMMOCTh KPUTHUECKOIO IMyTH U PE3EPBOB BPEMEHU ONEepaluii
JUId TUIAHWUPOBAHUS M YIPABICHHSI IPOEKTOB COBEPIICHCTBOBAHMS CHCTEMbl M TEXHOJOTHH
yIpaBJIEHUS IEPCOHATIOM.

TEMA 5. VnpaBieHue NpoeKTHbIMU PUCKaMHU.

OcHOBHbIE TIOHATHS HEONPEIECIIEHHOCTH W pHCKa. OTambl paboT MO0 MHHUMM3ALMU
MpOeKTHbIX puckoB. Kraccudukamuss puckoB. OCOOEHHOCTH PHCKOB IPOEKTOB IO
COBEPILEHCTBOBAHUIO CUCTEMbI M TEXHOJIOTUH yIIPaBJICHUS IIEPCOHAIOM.

OcHOBHbIE METOABI YNPABICHUS pUCKaMU. MeToabl KaYECTBEHHOIO U KOJNYECTBEHHOIO
aHanmM3a IMPOEKTHBIX pPHUCKOB. Touka O0e3yObITOYHOCTH, €€ ONpeAeiieHHEe M BIMSHUE €€
MOJIOXKEHHUS. Ha PUCK W YCTOMYMBOCTh IMPOEKTAa. AHalIM3 YyBCTBUTEIBHOCTU IPOEKTa U €ro
CYLIHOCTb, NMOHATHE 00 3/1aCTUYHOCTU IoKa3aTenei 3¢pdexTuBHOCTH MpoekTa. Meron aHanu3a

PUCKOB, I/ICHOJIB3YIOH.II/II‘;I MMOCTPOCHUC ACPCBaA pCI_I_IeHI/Iﬁ IMPOCKTOB I10 YIIPABJICHUIO IICPCOHAIIOM.

4. OOpa3oBaTe/bHbI€ TEXHOJIOTHH

OO0pa3oBarenbHble TEXHOJIOTUH, UCIOIb3yEMbIE B Ipolecce 00y4eHHUs, HAalpaBieHbl Ha
peanu3anuio KOMIETEHTHOCTHOTO MOIX0/1a U OCHOBBIBAIOTCS HA MPUHIUIE MPOodeCcCHOHATBLHON
HaIpaBJIEHHOCTH O0ydeHus. JIeKnu 1 ceMUHapCKUe 3aHITHUS COMPOBOKIAIOTCS MPE3eHTAIUEH,
KeiicaMu, DJJIEKTPOHHBIM TECTUPOBAaHUEM, KOTOpPHIE OTPAKAIOT OCHOBHBIE IOJIOKEHUS
M3JIaraeMoro MaTepuaia u CoAepKaT HeOOXOAUMBIE JIJISl U3YUEHUS TPAKTUUECKHUE IPUMEPHI.

B mpornecce o0yueHHs: UCTONb3yeTCs Kak TPaJAULMOHHAs JIEKIMOHHAs U CEMHUHAapCKas
MPaKTUKa, TaK M aKTUBHBIE W WHTEPAKTUBHBIE  (OPMBI MPOBEIEHUS 3aHATHI (pazdop
KOHKPETHBIX CHUTyalluid, Keic-3a7a4, TOArOTOBKAa OW3HEC-TUIaHa TMPOEKTa Ha OCHOBE
oTpaboTaHHBIX Moayyed u ap.). CooOmeHuss 0O0y4aromuXcs Ha CEMHUHAPCKHUX 3aHATHIX
MPeNIoiaraloT Mpe3eHTAlMi0 JOKIagoB U pedepaToB. AKTUBHO HCIOIB3YETCS METOJ
TECTUPOBAHUS, B TOM YUCIIE IEKTPOHHOTO.

CamocrosTenbHass paboTa CTYACHTOB HalpaBieHa Ha 3aKpPEIUICHHE IOJyYEHHBIX
HaBBIKOB M JIJISI TPHUOOPETEHUSI HOBBIX TEOPETUUECKUX U (DAKTUUECKUX 3HAHWM, BBITOIHSICTCS B
YUTAJIBHOM 3ajie OMOTMOTEKH U B JOMAIIHUX YCIOBUSX, MOAKPEIUISETCS Y4eOHO-METOANYECKUM
1 UHGOPMAIIMOHHBIM o0ecrieueHneM (y4eOHUKH, Y4eOHO-METOIUYECKHE MOCOOUS, KOHCIIEKTHI
JIeKIHA, WHOOPMAIIMOHHBIE TEXHOJIOTHH W TPOTPaMMbI TI0 YIIPaBICHHIO TpoekTamu). [lpu
peanuzanuu padoyeil mporpaMMbl AUCHUILTHHBI UCTIONB3YIOTCS COBPEMEHHBIE 00pa30BaTebHbIC

TCXHOJIOT'UH, ITPU 3TOM 60% ot 06mero quclia 3aHATHM SBIISIOTCS HUHTCPAKTUBHBIMH.
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. Popmupyemsie Nudopmanuonnsie
Ne Buap1 yueonoii KOMIIeTEeHIIMH
wn HaumenoBaHue pa3aesia paboTbI (YKa3bIBAETCS KO U o0pa3oBaTejibHbIE
KoMIeTeHILH) TeXHOJIOTHH
1 2 3 4 5
1. (Hayunsie u Jlexmusg 1. [1K-22, I[1K-24 BBoanas mekmust-
METOJI0JIOTUYECKUE JUCKYyCCUS
OCHOBBI IIPOEKTHOI'O Cemunap 1. Pa3BepnyTas Oecena ¢
MEHEIKMEHTa o0CyXJIeHUEM
JOKJIAJIOB.
CamocTosiTenbHast [ToaroroBka
paborta JIOKJIAJIOB |
pedeparon
2. |Opranu3anoHHbIC Jlexnug 2. [1K-22, IIK-23, Jlekmus-
CTPYKTYPBbI YIIPaBIICHUS [1K-24 BU3YaIH3aIHs
MPOEKTAMMU. Cemunap 2. Juckyccus u
TECTUPOBAHUE HA
CEMUHape.
CamocTosiTenbHast [ToaroroBka k
pabota TECTHUPOBAHUIO
3. |Ouenka conuaiabHo- |JIekmus 3. [1K-24 Jleknus-
YKOHOMUYECKOM BHU3yaJIU3aIus C
s dexktuBHOCTH TpoeKTOB|CemuHap 3. pa3bopom KeiicoB
COBEPIIICHCTBOBAHHUS Kontponbnas padota
cucteMbl U TexHonoruii|CaMocTosTeNbHAS Ha CeMHHape.
yIpaBJeHUs IEPCOHAIOM. |paboTa [ToxroroBka k
KOHTPOJILHOM paboTe
C UCTIOJIb30BaHUEM
UH(OPMAIIMOHHBIX
TEXHOJIOTHI
4. |CeTeBblE METOBI Jlexnuu 4 [1K-22 Jlekmus-
MIPOSKTHPOBAHMSI B BH3YaJIH3aIus
yrnpaBieHuu nepconanom. |Cemunap 4 PacyeTsl mpoeKTOB 1Mo
YIIPABICHUIO
MEPCOHAIIOM Ha
CamocTosiTenbHast CEMHHape.
paborta [ToaroroBka k
CEMUHApy
5. |Ympasnenue npoekTHbIMH |Jlekuuu 5 I1K-23 Jlexuus ¢
pUCKaMU 3JIEMEHTaMU
BU3YaIH3aIus 1
Cemunap 5 JUCKYCCUU
PaccmoTpenue
pEaTbHBIX TTPUMEPOB
yIpaBIeHUS pUCKAMU
CamocTosTenbHas U TECTUPOBAHHUE.
paborta [ToaroroBka k

TECTHPOBAHUIO

B mepuon BpeMEHHOro MPUOCTAHOBIICHUS MOCEIICHUs] O0YyYarOMMUCS TOMEIICHUH U

tepputopun PITY. mna opranmszamuu ydeOHOTO mpolriecca ¢ NMPUMEHEHHUEM JJIEKTPOHHOTO
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o0ydeHHss W JUCTAaHLUMOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJI30BAHBI
cienyroue o0pa3oBaTesIbHbIE TEXHOIOTHH:

— BUJICO-JIEKLINH;

— OHJIAMH-JICKLIUH B PEXKUME PEAIIBHOIO BPEMEHY;

— DIIEKTPOHHBIC YUYeOHUKH, yueOHbIe TOCOOHS, HayYHbIC U3JAHUS B DJICKTPOHHOM BUJIE U
JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCaM;

— CUCTEMEI AJI 3JICKTPOHHOT'O TCCTHPOBAHUSA,

5. OueHka MIaHUPYeMbIX pPe3yJIbTATOB 00yUeHus
5.1. Cucrema oueHMBaHUs

B mnpouecce u3yuyeHus IQUCLUIIIMHBI NPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUHI
CTYJICHTOB B COOTBETCTBMHM C YTBepKIAeHHBIM [lonoxenuem PITY, kotopslii IpeamnonaraeT yuer
pe3yNbTaTOB HANUCAHUsI KOHTPOJIbHBIX pabdOT Ha CEMHMHApPCKUX 3aHATUSAX, PpPEe3yJIbTaToB
CaMOCTOSTENIbHON pabOThI 110 BBIITOJHEHHUIO AHAIMTUYECKUX 3aJaHUH, a TAKXKE CTENIEHH Yy4acTus

CTYACHTOB B O6CY)KI[6HI/II/I BOIIPOCOB U BBIIIOJIHCHUSA MPAKTUYCCKUX 3aJlaHUil Ha CCMHUHAPCKUX

3aHSITHSIX.
®dopma KOHTPOIIs CpoK OTYETHOCTH Makc. KoJIM4ecTBO OaJIJIoB

3a oqHy Bcero
paboty

Texymmi KOHTPOJIb:

Jloknaax Ha ceMHHape 5 Oau1oB 15 6amtoB

Pemenne KOHTPOIBHON «KeHcC- 15 6anmnos | 15 Gamnos

3a1aumny» 10 6ammoB | 30 OGasuioB

TectupoBanue

[IpomexxyTouHas arTecTanus 40 6ammoB

(9x3amMeH)

Hroro 3a cemecTp (AUCLUILIINHY) 100 6amioB

O1eHKa «3a4TeHO» BBICTABIIsIETCS o0yyaroleMycs, HaOpaBiieMy He MeHee 50 6auioB B
pe3ynbTare CyMMHUpPOBAaHUS OajllIOB, MOJYYEHHBIX MPHU TEKYLIEM KOHTPOJE U MPOMEXYTOUYHOU
arrectanuu. [lomydeHHBI COBOKYNHBINA pe3ynbTaT (MakcumyM 100 6amioB) KOHBEpTHpPYETCs B
TPaJAMIIMOHHYIO IIKAJly OLEHOK M B INKAJIy OLEHOK EBpOMeicKkod cHucTeMbl NEpeHoca u
HakoruteHus kpenutoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHH €
TaOJIUIICH:

[Ixanga oneHOK

BAJIJIbI TPAIAUIIMOHHAS IIKAJIA [IKAJIA
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ECTS

95-100
83-94

OTJIMYHO A

3AUYTEHO

68-82

XOopPOHIO

56-67
50-55

YIAOBIJIIETBOPUTEJIBHO

m ool

20-49
0-19

HEVYIOBJIETBOPUTEJIbHO

HE 3AYTEHO F

5.2 Kputepuu BbICTABJICHUS OLIEHOK

Banabl/
HIkanaa
ECTS

OueHka no
JUCHUILIMHE

Kpurepun onieHkn pe3yibTaToB 00y4eHHs
10 JUCHMILIHHE

100-83/
AB

«OTIIHYHOY/
«3a4TEHO
(oTIM4HO)»/
«3a4TEHO»

BricTaBnsiercs 00y4aromemMycsi, €ciii OH TITyO0Ko u
MIPOYHO YCBOUJI TEOPETUYECKUI U MPAKTUUECKUI
MaTepuaj, MOXKET IPOJEMOHCTPUPOBATh 3TO HA 3aHATUAX
U B XO/I€ IPOMEKYTOYHOM aTTeCTallUH.

OOyuaronuiicsi HICUEPIIBIBAIOIIE U JIOTHYECKH CTPOIHO
u3naraet yueOHbI MaTepual, yMeeT yBsA3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPaBIISIETCA C PEIICHUEM 3a/1a4
npodeccnoHanbHOM HAMIPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, ITPaBUJIBHO OOOCHOBBIBAET NPUHSTHIE
pEeIIeHus.

CB0OOOJHO OpUEHTUpPYETCS B YUEOHOH U
npodeccuoHanbHOM JTUTepaType.

KomnereHnumu, 3akpeniéHnble 3a TUCUUIIIMHON,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIY.

82-68/

«XOpOomIo»/
«3a4TECHO
(xopor10)»/
«3a4TCHO»

BricTaBisiercs 00y4aromemMycsi, €Cii OH 3HaeT
TEOPETUYECKUI U PAKTUUECKUNA MaTepuai, MPUMEHSET
TEOPETUYECKUE TIOJIOKEHUS IIPU PELICHUHU IIPAKTUYECKUX
3aJ1a4 MPOEKTHOT'O MEHEIKMEHTA, BlIaJieeT HEOOXOIUMBIMH
JUISL 3TOTO HAaBBIKAMU U IPUEMAMU.

JlocTaTouHO XOpOIIIO OPUEHTUPYETCS B yUeOHOU U
npodeCCHOHATILHOMN TUTEpaType.

OrneHka Mo JUCIHUILTAHE BBICTABIISAIOTCS 00yUaroleMycs ¢
Y4ETOM pe3ybTaTOB TEKYILEH U IPOMEKYTOUHON
aTTeCTal1H.

KomnereHnuuu, 3akpeniéHnble 3a JTUCUUIIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHIiY.

67-50/
D,E

«yIOBIIETBOPH-
TETBLHO»/
«324TEHO
(ynoBneTBopu-
TEJILHO )»/
«3a4TECHON

BricTaBnsiercsa o0y4aromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUH U MIPAKTUIECKUI MaTepHai, HO
JO0IIYyCKACT OTACIbHBIC OILIMOKHU IpU €Tr0 U3JI0KCHHUU Ha
3aHATHAX U B XO/I€ TIPOMEKYTOUHOM aTTeCTaLlUH.
OOyJaronuiicsi UCTIBITHIBACT ONPEACIEHHBIC 3aTPYAHCHUS
NPY PEIICHUHU NMPAKTUYECKUX 33124 B 00JIACTH MPOEKTHOTO
MEHE[KMEHTA.

JIeMOHCTpHUpYET I0CTaTOYHbIN YypOBEHb 3HAHUS yueOHOU
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Banasl/ Ounenka no Kpurtepun oneHKH pe3yibTaToB 00y4eHHs
Mxana AUCHUILINHE 10 JMCHHUIIHHE
ECTS

JUTEPATYpPhI 110 TUCLHUIUIMHE.
OreHKa 0 JUCLUIUIMHE BBICTABIISIOTCS 00Y4arOMEMYCS C
y4€TOM PE3yJbTATOB TEKYILEH U IIPOMEKYTOUHON
aTTeCTaluu.

KomnereHuyu, 3akperni€HHble 3a JUCUUIIIMHOM,
c(hOpMUPOBAHbI HA YPOBHE — «JIOCTATOUYHBII.

49-0/ «HeyJoBIeTBOpHUTE | BhicTaBnseTcs oOydaroieMycs, €clid OH He 3HaeT Ha
F.FX JIBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUUECKUI
HE 3a4TEHO MaTepHal, 10MycKkaeT rpyOble oOKY Ipu ero
M3JI0KCHUY Ha 3aHATHUSAX U B XOJI€ POMEKYTOUHOMN
aTTeCTalluu.

OOyyaromuiics UCIBITBIBAET CEPHEIHBIE 3aTPyAHEHUS B
IIPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH IPU PELICHUH
MIPAKTUYECKUX 3a]]a4 U HE BJIaJeeT HeOOXOUMBIMHU IS
3TOr0 HAaBBIKAMU U NPUEMaAMHU.

JlemoHCcTpHUpyeT (pparMeHTapHble 3HaHUS yUeOHOU
JUTEPATYpPHI 110 TUCLHUIUIMHE.

OreHKa 0 JUCLUIUIMHE BBICTABIISAIOTCS 00Y4arOIEMYCS C
y4E€TOM PE3yNbTATOB TEKYILEH U IPOMEKYTOUHOU
aTTeCTallUu.

KomnereHuy Ha ypoBHE «JOCTaTOUHBINY, 3aKPETUIEHHBIE
3a JUCHUIUIMHOM, HE CPOPMUPOBAHBL.

5.3. OueHouHbIe cpeAcTBA (MAaTEPUAJIbI) JAJIfl TEKYIIET0 KOHTPOJISI
yCIIeBAeMOCTH, IPOMEKYTOYHOM aTTecTAlUM 00y4aloIIUXCs M0 JMCHUIINHE

Texkymuii KOHTPOJIb (OIUI-OIIPOCHI, Keiic-3a1a4uH, JOKIJIaIbI)

[Ipu oneHMBaHUM YCTHOTO M HMHCBMEHHOIO OJIMI-ONpOca Ha CEMHHape, M y4YacTHs B
JUCKYCCHM Ha KOJIJIOKBUYME U IMIPAKTUUECKOM 3aHSATUU YUUTBIBAIOTCS:

- CTeNeHb PacKphITHs TeMBbI BhICTyIUIeHHs (0-2 Oama);

- 3HaHHE cofepkKaHHs 00CY>KIaeMbIX MPOoOJIeM, YMEHHE HCIOIb30BaTh paHee U3yUeHHBIH
TEOPETUYECKUI MaTeprall U TEPMUHOJIOTHIO HayYHBIX uccienoBanuii (0-2 6awn).

- CTHJIb ¥ JIOTHKA U3JIOKEHHsI MaTepualia, rpaMoTHOCTh peu (0-1);

[Tpu pa3zbope kelic-3a7a4 ¥ pacyeTOB yUNUTHIBACTCS:

- IPaBUJILHOCTD BBITIOJIHEHHBIX pacueToB (0-5 Oamna);

- 000CHOBAHHOCTH BBIBOJIOB 110 3aganuio (0-5 6amioB);

- yMeHHEe 000CHOBATh CICNAHHBIN BBIBOJ, IPHUBECTH aPTYMEHTHI U PACCYXKICHHS IO XOIY
paszbopa u 3amuTel cutyaruu (0-5 6amios);

I[Tpu oueHke pedepaToB U HAyUHBIX JOKJIAI0B YUUTHIBAETCS:
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- TIOJIHOTA U TOYHOCTh PACKPBITHUS WCCIICIOBAHWSI, MIPABIIIBHOE ONpESICHHEe 00BhEKTa H
npeamera ucciemaoBanus (0-5)

- CTETICHb CTPYKTYPHPOBAHHOCTH MaTepHalia i HaydHOCTH u3nokenus (0-5)

- oopmiieHue pabOTHl (HATWYKME BBEACHHS, 3aKIFOYCHHS, OCHOBHBIX pa3JieloB, CIIMCKA
nutepatypsi) (0-5)

[TpomexyTouHas aTTectanus (3a4eT)

[Tpu npoBeieHUH MPOMEKYTOYHON aTTECTAIMU CTYACHT JIOJDKCH MOCIIE COOTBETCTBYIOIICH
MOATOTOBKH OTBETHUTH Ha 2 BOMPOCca (TEOPETUUYECKOTO U MPAKTHUECKOTO XapaKkTepa).

[Ipu oreHMBaHUYM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa YUUTHIBACTCS:

- TEOPETHYECKOE COJepKaHWE OCBOCHO HE TIIOJHOCTBIO, 3HAHWE MaTepuana HOCHT
(hparmeHTapHBINA XapaKTeP, UMEIOTCS SBHBIC OIIMOKHU B OTBETE (110 5 6alIoB);

- TEOpPETUYECKOEe COAEp)KaHUE OCBOCHO 4YaCTUYHO, JOIMYyLIEHO He Oojee JBYX-Tpex
HenouetoB (ot 6 g0 10 Gamios);

- TEOPETHUYECKOE COJIEPIKAHHE OCBOEHO ITOYTH TOJHOCTHIO, JOIMyIIEHO HEe Ooyiee OIHOTO-
nByX HemodeToB (0T 11 o 15 6amios);

- TEOPETUYECKOE COJEP>KAHUE OCBOCHO MOJIHOCTHIO, OTBET MOCTPOCH MO OPUTHHAILHOMY
I1aHy, 0OOCHOBAH, TA€TCs CChUIKA Ha UCTOUHUKH (0T16 10 20 6amioB).

[Tpu orleHMBaHUY OTBETA HA BOIIPOC MPAKTHUECKOTO XapaKTepa YIUTHIBACTCS:

- oTBeT coaepkuT MeHee 30% mnpasuibHOro pemienus (0-5 6amios);

- oTBeT cofep kUt 31-79 % mpaBunbHOTrO pemenus (6-15 Gansos);

- otBeT coaepxkut 80% u Goree mpaBwiIbHOTO pemeHus (15- 20 6amioB).

MeTtoauyeckue peKOMeH AU
10 NPOBECHUI0 YCTHBIX U MUCbMEHHbIX 0JIMI-0NPOCOB

[To utoram usyueHus: kaxxaoro pasaena (Temsl 1-5) IpoBOAATCA YCTHBIE U MTUCHbMEHHbBIE
OJMMI-OMPOCHl B paMKax KOHTPOJBHBIX BOMPOCOB MO Kypcy. bIun-koHTposbHBIE pPabOTHI
IIPOBOJSATCS Ha JIEKIMOHHBIX M IMPAKTUYECKHX 3aHATHAX C LENbI ONEPAaTUBHOIO KOHTPOJIA
3HaHU#l cTyneHToB. KpaTkue oTBEThl Ha BONMPOCH! KOHTPOJIBHOH paboThl CTYAEHT JOJKEH IaTh
MPaKTUYECKH 0e3 TOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OIICHKH 3HAHUS C OJHOM
CTOPOHBI, M BBISBIEHHIO OCOOEHHOCTEH B M3JIOKEHMM MaTepHalia JEeKIUil MpernojaBaTeieM C
npyroil. Takum o6pa3zoM, OJMI-KOHTPOJb IMO3BOJSET JaTh OLEHKY 3HAHWUN CTyJEHTa,
MPUCYTCTBYIOIIEro Ha Jekiuu. [Ipennaraemple BOMPOCH A OJIMI-KOHTPOJIBHBIX padoT
COOTBETCTBYET OCHOBHBIM T€MaM JICKLUH.

IIpumepHbIe BONPOCHI IS OJIHI-KOHTPOJIBHBIX padoT
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VYKaxure OTanyue TPaJUIHUOHHOTO ONPEACIICHUS MPOEKTa OT ONPEACIICHHS, TPUHATOTO B
Hayke 00 YIpaBJIeHUH IPOEKTaMHU, 1 COBPEMEHHOIO TOHUMAaHHUS MTPOEKTA.

KakoBbI OCHOBHbBIE XapaKTEPUCTHKHU MTPOEKTA?

Kak Bel moaumaete pasy «YmpaBiieHue IPOEKTaMU - 3TO yIPABICHUEC H3MEHEHHSIMID) ?
VYKaXuTe OCHOBHBIX YYaCTHUKOB ITPOCKTA U UX (PYHKITUH.

KakoBbl ocHOBHBIE (DYHKIIHM MEHEKEepa MPOEKTa M KOMaHIbI MPOEKTa?

[To xakuM mpHU3HAKaM MOXKHO KJIacCU(UIUPOBATH TPOEKTHI?

B uem cocTouT y4eT OKpyKeHUs IPOEKTa NPHU IJIAHUPOBAHUU U YTIPABIECHUN?

YkaxkuTe OCHOBHBIC (ha3bl JKU3HCHHOTO ITUKJIA MPOCKTA.

Onumure NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.

. Kaxoso COACPpIKAHUC (bI/IHaHCOBO'BKOHOMI/ILIeCKOFO pasacia OusHec-1mIaHa?

. YKaxxute HpI/IMepHHﬁ COCTaB ACHCXKHLBIX IIOTOKOB OT HHBCCTHHHOHHOﬁ, OHepaHHOHHOﬁ,

1 (MHAHCOBOH EATENLHOCTH MPOEKTA.

B gem cocTout ycioBue puHAHCOBOM pean3yeMOCTH ITPOEKTa?

Kaxkue Brl 3HaeTe BUabl 3 PeKTUBHOCTH TTpOEKTa?

KakoBbl OCHOBHBIE IPUHIIMITBI aHAIN3A Y3PPEKTUBHOCTU IPOEKTOB?

KakoBbI OCHOBHBIE (haKTOPHI, BIUSIOIINE Ha IEHHOCTH JICHET BO BpeMEHU?
HazoBute ocHOBHBIE KpuTepun 3 (HEKTUBHOCTH MPOEKTOB.

Kak onpenensieTcs 4ucThIil AUCKOHTUPOBAHHBIN 10Xx0.1 mpoekta (NPV)?

Wnnekc perrabensHocTH mpoekta (Pl), ero onpeaeneHne 1 5JKOHOMUYECKUNA CMBICIL.
BuyTtpennsas Hopma noxoanoctu mnpoekrta (IRR), ompenenenuwe storo kpurepus, u
SKOHOMUYECKHHA CMBICI.

Kax cBsi3anbl cpok okymnaemocty npoekta (PP) u ero puck?

Ha3zoBuTte ocHOBHBIE 3Tanbl pabOT 10 MUHUMH3AIMU TPOEKTHBIX PUCKOB.

HazoBuTe MeTO1pI KAUECTBEHHOTO aHAIN3a MPOEKTHBIX PHUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOTMYECTBEHHOTO aHAJIN3a MMPOEKTHBIX PUCKOB.

Kak Bnusier monoxkeHrue Touku 6€3yObITOYHOCTH Ha PUCK U YCTOMUHUBOCTH MPOEKTa?
B uem cocTout aHaNMU3 4yBCTBUTEIBHOCTH ITPOEKTA?

Kak oLieHuTh prcK NpoeKTa ¢ MOMOUIbIO IOCTPOEHUS JepeBa PELICHUI poeKTa?
HazoBuTe 0CHOBHBIE OpraHU3aIMOHHBIE CTPYKTYPBI YIIPABICHUSI IPOCKTAMH.
KaxoBbl 0OCHOBHBIE TPUHIIMITBI (POPMUPOBAHUS KOMAHIBI IPOEKTA.

HasoBute npuMepHbIil COCTaB KOMaH/bI IPOEKTA

HazoBuTe 0cHOBHBIC PUHIUIIEI Jekommo3uiun poekra (WBS).

Urto Takoe ceTeBoi rpaduKk MPOEKTa, KAKOBO €ro Ha3HaA4YCHHE?
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32. Kak paccuuTarh KpUTHIECKHIA Ty Th MPOEKTa?

MeToauuecKkue YKazaHus MO NPOBCACHUIO KOJUVIOKBUYMA

Ilenp kommokBuymMa — OOCY)KIEHHE BONPOCOB M3 TEX pa3lelioB Kypca, KOTOpbIE
BBI3bIBAIOT HAMOOJBIINE TPYJHOCTH B MOHMMAHHM Yy OOJBIIMHCTBA CTYJIEHTOB, CBA3aHHBIE C
U3y4YEeHUEM KpHUTepHeB S(P(HEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HAa KOHIEMLIHUU CTOMMOCTHU
JICHET BO BPEMEHM, METOIOB BHIOOpa CTaBKH JAWCKOHTHPOBAHUS, OCOOCHHOCTEW COCTaBJICHHUS
JICHe)KHBIX TIOTOKOB M METOJUKM pacueTa S(PQPEKTUBHOCTH I YYaCTHHUKOB MpoekTa. B
nporecce MOJArOTOBKM K KOJUIOKBUYMY CTYAEHT AOJDKEH M3Y4YMTh 10 MaTepuanaM JeKIHH,
CeMMHApCKHX 3aHATUI U PEKOMEHJOBaHHOH JMTEpaType BONPOCHI, Mpeagaraemble Ui
00CyX/IeHUsI Ha KOJUIOKBUYME, M METOJIbl pacueTa kputepueB rddextuBHOCTH. Kpome Toro,
CTYACHT JIOJDKEH YMETh Ha OCHOBE 3HAYCHHH pACCUMTAHHBIX KpPUTEPUEB COCTABUTh
KBAJIM(HULIMPOBAHHOE U 0OOCHOBAHHOE 3aKJII0UEHUE O 11€JIECO00Pa3HOCTH Pealu3alui MPOeKTa.

ITpu mpoBeeHNHU KOJUIOKBUYMA KaXKAbII CTY/AEHT MOJIy4aeT MHIUBUAYalIbHOE 33aJaHKe, B
KOTOPOM TMpejiaraeTcs paccuuTaTh MO M3BECTHOMY JICHE)KHOMY IIOTOKY IPOEKTa OCHOBHBIC
KpuTepuu ero 3(PQGEeKTUBHOCTH M COCTaBUTh M OOOCHOBATh 3aKIOYEHHE O BO3MOXKHOCTHU
PEKOMEHI0BaTh (WM HE PEKOMEHI0BaTh) IPOEKT JUlsl peanu3anuu. [locie BeIOIHEHN 3aaHUs
CTYZICHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJIEHHBIE JJIs1 00CYKJIEHHsI HAa KOJUIOKBUYME.

[TpumepHbIe TeOpeTUYECKHEe BOTIPOCH ISl 00CYKICHHSI Ha KOJUIOKBUYMeE

1. Kakue Bri 3Haete Buab1 3¢ (HEeKTUBHOCTH MPOEKTA?
2. [louemy HeoOXoIuMO yuHWTHIBaTh (HaKTOp BpEMEHM @IpU  aHaJIU3e

s pexTuBHOCTH?

3. Uro Takoe AMCKOHTHPOBAHUE JIEHE)KHOTO TOTOKA W KAaKOB SKOHOMHUYECKHI

CMBICJI OTIEPAIIAN TUCKOHTUPOBAHUS?

4. HazoBute oOCHOBHble KpuTepuH 3(dexTuBHOCTH mnpoekToB. KakoBa wux

B3aUMOCBSI3b?

5. [Ipu KakuxX YCIOBHUSAX OIPENENAIOTCS KpUTepud 3(PGEKTUBHOCTH MPOEKTa B
nenomM? B ueM OCHOBHBIE OTJIMYMS JICHEKHBIX ITOTOKOB, COCTaBJICHHBIX Ui pacueTa
00IIeCTBeHHON U KOMMepueckon 3 pexTuBHOCTH?

IIpumep NUCLMEHHOTO 32 JaHUA 1JI51 KOJUIOKBHYMa

HpOeKT 110 aganTalny nepCoHalia OpraHmu3al pacCYUTaH Ha 5 KBapTaJioB. I[eHe)KHBIfI IIOTOK

MPOEKTa UMEET CIICTYIOIIHNI BUT

[ITar pacuera 0 1 2 3 4 5

JleHe)KHBIH -150 100 60 40 30 20
ITOTOK
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[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO AUCKOHTHPOBaHHOTO A0oxoaa (NPV) ot ctaBku
JTUCKOHTHpOBaHus I. Paccuntars kputepun sddexrusHoct npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke JAucKOHTHpoBaHUS [=20%. CocTaBUTh 3aK/IIOUEHHE O IeJIeCO00Pa3HOCTH
peanu3anyy MpoeKTa MpH JaHHOHW CTaBKE AMCKOHTUPOBAHMUSL.

IIpuMepHbIE TECTbI

Kaxoii u3 npuBeIeHHBIX TPOEKTOB SABJSETCS KaAPOBBIM ITPOEKTOM?
A. TIpoekT 3ameHbl 000pYA0BaHUS MPEAPUATHS.

b. [Ipoekt 00y4eHust COTPYAHUKOB MPEANPUATHSL.

B. IIpoekt pacuinpenusi NpoU3BOACTBEHHOM IIJIOMAAN LieXa.

I'. ITpoexT peMOHTa MPOU3BOACTBEHHBIX TOMEIICHUM.

Kaxoii u3 npuBeIeHHBIX IPOEKTOB COJIEPKUT OOBEMHBIN KaJPOBBIM MOANPOEKT?
A. TIpoekT ¢puHAHCOBOTO 03/10POBJICHUS NPEAIIPUATHUS.

b. IIpoexT pecTpyKTypu3auuu npeanpusaTus

B. IlpoexT nmpoaBHKeHHs KaHIUAATypbl Ha BHIOOPHYIO TOJDKHOCTb.

I'. ITpoexT HanMCaHUusI KHUTH.

Bb1 pemmnu co3ath co6CTBEHHOE KaipoBoe areHTcTBO. Kakoil JokyMeHT
HEOO0XOUMO UMETH IS €T0 CO3IaHN.

A. CocTaB cOTpyTHUKOB, KOTOpbIe Oy IyT paboTaTh B ar€HTCTBE.

b. [lepeuens HEOOXOAMMOTrO 00OPYAOBAHUS.

B. busHec-naH KagpoBOro areHTCTBA.

I'. Pa3pemienue Ha 3TOT BUJT A€ATEIBHOCTH.

Kaxoii 1okyMeHT npoekTa pa3paboTKHi U BHEPEHHS aBTOMaTU3UPOBAHHOM CHCTEMBI
yIpaBJIeHUs KaJpaMH NPeanpusTHs He00X0AUMO pa3padoTaTh B EPBYIO ouepeab?
A. CereBoii rpaduk npoexTa.
b. Ilepeuens paboT, KOTOpPBIE HEOOXOAMMO BBITIOIHHUTD JJISI peaJIn3alliy IPOEKTa.
B. Pacuer notpe6HOCTH B ()MHAHCOBBIX CPEICTBAX.
I'. CtpykTypHyto nexoMmno3uimo padot npoekra, CAP (WBS).
MeToauyeckue yKa3aHHs 110 IPOBEACHUI0O HTOTOBOM KOHTPOJIBbHOM padoThl

HToroBbie KOHTPOJIbHBIE PAOOTHI BBHITIOIHIETCS OOYUYAIOIMIMMUCS B XOJ€ MPOMEXYTOUHOM
aTTecTanuu (3a4era) B KOHIIE TpeThero cemecrtpa. st mpoBeAeHUST MTOTOBOM KOHTPOJBHOM
paboThl KaXKAbII CTYJEHT MOJIy4aeT CBOM BapHaHT 3aJaHMs, COCTOSIIMN M3 MATH BOMPOCOB U
MIPAaKTUYECKON KeHC-3a1a4H.
HroroBast KOHTpOJIBbHAS paboTa oneHuBaeTcs mo 40-Tu OaTbHOH IIKae.

Huxe npuBeneH npumep BapuaHTa 3aJaHUN Ui MPOMEXYTOUYHOM arrecTauu B ¢popMme
UTOrOBOM KOHTPOJIBHBIX PaloT.

IIpoexTupoBaHue B yIpaBJICHUH IIEPCOHATIOM

HtoroBast KOHTpoJIbHAs paboTa.

BapuaHT BOITPOCOB TEOPETHYECKOTO XapaKTepa
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1. Jlaiite omnpenerneHne MpPoeKTa. YKaXUTe O0COOCHHOCTH MPOCKTOB B cepe ympaBIeHUS
MEPCOHAJIOM.

2. OxapakrepusyiTe OCHOBHBbIE (Da3bl XM3HEHHOTO IMKJIAa  MpPOeKTa MO OOYYEHHIO
IepcoHaIa.

3. Onuimure NpUMEpHYIO CTPYKTYpY OM3HEC IJIaHa.

4. Kakue Bbr 3naere Buuabl 3¢dexktuBHOCTH npoekta? (OCOOEHHOCTH OIpeaeacHUs

3¢ (EKTUBHOCTH ITPOEKTa COBEPLICHCTBOBAHUS TEXHOJIOIMH yIIpaBIEHUS 1€PCOHAIOM

S. Yucteiit nuckoHTUpoBaHHbIM noxoj mnpoekta (NPV), ero onpenenenue, hopmMyisl ams
pacuera, 5JKOHOMUYECKHUM CMBICI, TOCTOMHCTBA U HepocTaTKu. Xapakrep 3aBucumoctd NPV ot
CTaBKH JTUCKOHTHPOBAHUSI.

BapuaHT npakTuyeckoi keic-3aaauun

[IpoekT, paccunTaHHblii Ha 5 J€T, NPUHOCUT exeroaHelii noxox 100 neH. ex. TpeOGyemble
nHBeCTUINH cocTaBistoT 350 neH. exn. [loctpouTs rpaduk 4UCTOTO JUCKOHTUPOBAHHOTO JOXOAA
npoekta NPV ot craBku mporenta I (NPV(r) ), ompenenuts BHYTPEHHIOK HOPMY MPHOBLIH
mpoekta IRR u MakcuManabHO JOMYyCTUMYIO CTaBKY NHMCKOHTHPOBAHUS, MPU KOTOPOMl MPOEKT
0CTaeTCs BHITOTHBIM.

6. YueOHo-MeTOaMYecKOe WM MH(OPMAIHOHHOE 00ecTieYeHUe TN CHUIIMHBI

6.1 Cniucox HCTOYHHMKOB M JINTEPaTypbl

OCHOBHBIE UCTOUYHHKH

I'paxnmanckmii  komekce Poccuiickoit ®enepanmu. Yacte 1. (pen. ot 03.08.2018) //
Koncynerantllmtoc. BepcuslIpod [DnexTponHsbiii pecypc]. — DnekTpoH. gaH. — [M., 2018]. -
Pesxxum moctymna : http://www.consultant.ru/.
I'paxxnanckuii  komekc Poccuiickoit  ®Denepamuu. Yacte 2 (pex. ot 23.05.2018) //
Koncynbrantllmtoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum moctyna : http://www.consultant.ru/.
I'paxxnanckuii  komekc Poccuiickoit  ®enepammu. Yacte 4  (pex. ot 01.07.2018) //
Koncynwsrantllmtoc. Bepcusllpod [DnekTponHbIi pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum noctyna : http://www.consultant.ru/.
Tpynosoit konekc Poccuiickoit ®eneparun ot 30.12.2001 Ne 197-®3: (pen. ot 22.10.2018) //
Koncynwsrantllmtoc. Bepcusllpod [DnexkTponHsblil pecypc]. — DnekTpoH. naH. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.
O®epnepanbubiii 3akoH 0T 25.02.1999 N 39-®3 "OO WHBECTUIMOHHOM J€ATEILHOCTU B

Poccuiickoit @enepanuu, OCyIIECTBIIEMOW B (GOpMe KamuTalbHBIX BIOXeHHH" (pen. ot


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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28.12.2017) // Koncynwrautllntoc. Bepcusllpod [DrmekTpoHHEIH pecypc]. — DIACKTpOH. aH. —

[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.

Jlureparypa

OcHOBHas JuTEparypa

Unvuna, O. H. MeTogosiorusi ynpasjieHHsl NPOEKTAMHU: CTAHOBJIEHHE, COBPeMEHHOE
cocrosinne U pa3putue: Monorpadus / O.H. Nnwpuna. - Mocksa : By3oBckuii yueOHHK:
NH®PA-M, 2011. - 208 c. (Hayunas xnwmra). ISBN 978-5-9558-0218-3. - Tekct :
anektpoHHbId. - URL: https://znanium.com/catalog/product/250582

Tuxomuposa O.I. YnupaBieHHE MPOEKTOM: KOMIUIEKCHBIA MOJXOJl U CHUCTEMHBIA aHAJIN3 !
MoHorpagus /. — M. : UHOPA-M, 2018.— 300 c. — (Hayunast mbicib). [DI€KTPOHHBIH
pecypc]. Pesxxum mocryma: http://znanium.com/catalog/product/942737

JlonoaHuTeNbHAS JUTEpaTypa

Hviomon P., Yupasnenue npoextamu otT A 10 S/ - 7-e uzn. - M.:Anpriuna [1a6m., 2016. -

180c.[DnexTponHbIit pecype].Pexum moctyna http://znanium.com/catalog/product/926069

Ilomawesa I'.A.YnpapineHue npoekTaMu (TPOEKTHBI MEHEIDKMEHT): YueOHoe mocodue / -
M..HULl HHO®PA-M, 2016. - 224 c.: [DOnekTpoHHbIi pecypc]. Pexum npocryma:
http://znanium.com/catalog/product/504494

HUP. Poccuiickuii xypHan ympasieHus: npoekrtamu, 2017, Beim. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791

6.2. Ilepeyennb pecypcoB HH(OPMAITMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTH
«HHTepHeT»
Poccuiickast Accommarus Ynpasienust npoektamu "COBHET". Odunmanbupiii caidT. Pexum
Jocrtymna: WWW. sovnet.ru
Caiit MocKOBCKOT0 OT/ielIeHHs] AMEPUKAaHCKOIO MHCTUTYTA yIpasieHus npoekramu PMI.
OdunmanbHbIi cailT. PexxumM gocTyma: Www.pmi.ru
dupma paspaboturk mporpammel Project Expert.

Pexum nocrtyna : www.expert-systems.com

®upma pazpabotuuk nporpammsl "Anst MHBecT".

Pexxwum goctyma :www.alt-invest

Caiit komnanuu [IMCO®T - nporpamMmsl 110 yIPaBICHUIO IPOEKTaMU.

Pexxum moctyna wWww.pmsoft.ru

®upma "JlaHuT" - MporpamMmsl O yHPaBIECHUIO IPOEKTAMHU.


http://www.consultant.ru/
http://znanium.com/catalog/product/942737
http://znanium.com/catalog/product/926069
http://znanium.com/catalog/product/504494
http://znanium.com/catalog/product/858791
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
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Pesxxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk nmporpammer Spider.

Pexxum moctyma Www.spiderproject

XKypnan «Ynpasinenue npoekramm». ApxuB HomepoB. Pexxum gocryna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
Ilepeyens B/l u UCC

Nenn HaumenoBanue
/1

1 | MexnayHnapoansie pedepaTuBHbIe HayKoMeTpruueckue b1, noctynmHbie B pamkax
HanuoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | IlpodeccronanbHble MOTHOTEKCTOBBIE b/, TOCTymHBIE B paMKaxX HallMOHATILHOMN
noxamucku B 2020 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuans Taylor and Francis

3 | IIpodeccruonanbuble nonHoTekcTOBbIE BJ]

JSTOR

W3nanus no oOI1eCTBEHHBIM U I'yMaHUTAPHBIM HayKaM
DnekTponHas oudsmoreka Grebennikon.ru

4 | KomnbroTepHbI€ CIIPaBOYHbIE TPABOBBIE CUCTEMBI
Koncynwrant I ltoc,
I"apanT

7. MaTtepuaibHO-TEXHUYECKOE olecriedeHne TUCIUNIHHBI

B xagecTBe MaTepHaIbHO-TEXHUIECKOTO 00€CTIEUeHUS TUCIUTIITUHBI He0OX00UMbL:

- IEMOHCTPAI[MOHHBIE TPUOOPHI JIJIs JICKIIMH-BH3YJTU3allNH,

- MyJIbTHMEIUHHBIC CPENICTBA JJIS1 OTKPBITHSI KEHCOB, pelIeHus MPAKTUYECKUX 3314

- TUIIEH3UOHHOE MporpammHoe obecrieuenne Microsoft Office

TpeGoBanus K ay TMTOPHSIM:

- JUISl IPOBEJICHUST CEMUHAPOB HEOOXO0IUMBI KOMITBIOTEPHBIE KJIACCHI,

- Ui NEeKIUH U CeMUHApPOB HEOOXOAMMO HAJM4YMe JOCKH U CHEIHAIbHO 000pyI0BaHHBIC

JUISL TIOKa3a CIIalJIoB U paObOTHI Ha MEPCOHATBHBIX KOMIIBIOTEpaX.

Ilepeuens 11O
Nent Haumenosanue [10 IIpousBogurens Cnoco0
/m pacrpocTpaHeHus
(ruyenzuonnoe unu
€80600HO

pacnpocmparsiemoe)



http://www.projectmanagement.ru/
http://www.spiderproject/
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1 Microsoft Office 2016 Microsoft JIMLEH3UOHHOE
2 Windows 10 Pro Microsoft JIALIEH3UOHHOE
3 Zoom Zoom JIMLIEH3UOHHOE

8. OGecnevyenne 00pa3oBaTeIbLHOIO NMpoLecca VIS JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI H HHBAJIN/I0B
B X0J¢€ pealin3daiuu JUCHUTIIIMHBI UCIIOJIB3YIOTCA CIACAYOMHNE JOMOJTHUTCIILHBIC
METO/bI O6y‘-I€HI/I$I, TCKYIIECTO KOHTPOJIA YCIICBAEMOCTH U HpOMe)I(YTOLIHOﬁ aTTecTaluu
00ydJaromMxcs B 3aBUCUMOCTH OT MX MHAWBUIYaJIbHBIX OCOOCHHOCTEH:
® JUISl CIIETIBIX U CITa0OBHIAIINX:
- nexiuuu o(OpMIIIOTCS B BHJE OJIEKTPOHHOTO JOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO
KOMIIbIOTEpA CO CIIELUATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUeHUEM;
- [INHUCBbMCHHLIC 3aJaHWs BBIIOJIHAKOTCA Ha KOMIIBIOTEPE CO CIHCHHUAIN3UPOBAHHBIM
IIporpaMMHBIM O6€CHC‘I€HI/ICM, WK MOTYT OBITH 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieunBaeTcsl MHAUBHIYyJIbHOE paBHOMEpHOE ocBerieHne He Meree 300 Jrokc;
- I BBIOJHEHMS 3aJaHusl NP HEOOXOJUMOCTH IPEIOCTABISCTCS YBEIWYMBAIOLICE
YCTPOHCTBO; BO3MOXHO TAK)KE MCIIOJIb30BAaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;
- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBEITUUEHHBIM LIPUPTOM;
- 9K3aMeH U 3a4€T MPOBOISITCS B YCTHOU ()OpPME HITH BBHITTOJHSIOTCS B MUCBMEHHON (opMe Ha
KOMIIbIOTEpE.
e JUIS INIyXUX U CIA0OCIBIIIAIINX:
- JekuMu O(OPMISIIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHOO MpPeJoCTaBIIseTCs
3BYKOYCHJIMBAIOIIAs armapaTypa WHANBUIYaTbHOTO MOJIb30BaHMS;
- INCBbMCHHBIC 3a/IaHUS BBIMTOJIHAIOTCA Ha KOMIIBIOTECPE B MHUCBMEHHOH q)opMe;
- DK3aMeH M 3a4€T TPOBOMATCS B TNHCHBMEHHOW (OpMe Ha KOMIBIOTEPE; BO3MOXKHO
poBe/ieHue B (popMe TECTUPOBAHMUS.
e JUIS JIMII C HAPYLICHUSMHU OMOPHO-/IBUraTeIbHOTO armapara:
- JIeKUMU O(OPMIISIOTCS B BHUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CTICHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM O6€CH€‘-ICHI/I€M;
- TINHUCBMCHHBIC 3aJaHWs BBIIIOJIHAKOTCA Ha KOMIIBIOTEPE CO CIHECHUAIIN3WUPOBAHHBIM
MPOTPaMMHBEIM 00€CIICUCHHEM;
- 9K3aMEH U 3a4€T MPOBOATCA B yCTHOW (hOopMe MU BBITIOJIHSIOTCS B MUCBbMEHHOM (popme Ha
KOMIIBIOTEPE.

[Tpu HE0OXOIUMOCTH MpeTyCMaTPUBACTCS YBEIMUEHNE BPEMEHHU IS [TOJITOTOBKH OTBETA.
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[lponiemypa  mpoBeAeHWS  NPOMEXKYTOYHOM  aTTecTalui Ui OOydaromuxcs
YCTaHABIMBACTCSI C Y4ETOM HUX MHIUBUAYAJIbHBIX ICUXO(PHU3HMUECKUX OCOOEHHOCTEH.
[IpomerxyTouHast aTTecTalysl MOKET IPOBOJAUTHCS B HECKOJIBKO 3TAIIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLEHUBAHUS PE3YIBTATOB OOYUYCHHS MPEAyCMaTpHBACTCS
WCTIOJIb30BaHNE TEXHUYECKHX CpPEACTB, HEOOXOOUMBIX B CBS3M C HWHAWBUAYAIbHBIMA
OCOOEHHOCTSAMHU OO0y4YaroIUXcsi. JTU CPEeACTBa MOTYT OBbITh IMPENIOCTABICHbI YHUBEPCUTETOM,
WA MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJICTBA.

[IpoBenenue mpouenypsl OLIGHMBAaHUS  PE3yJAbTaTOB  OOyuYeHMs JIOMYCKaeTcs C
WCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTrcss 10cTyn K MH(GOPMALMOHHBIM U OMOIHOrpadUyecKuM pecypcaMm B CETH
WuTepHer 11 kaxzaoro oOydwaromerocss B (opmax, aJanTUPOBAaHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbSI U BOCIIPUATHUS MHPOPMALIUK:

® JUIS CJETBIX U CI1a00BUIAIINX:

- B Ie4aTHON (popMe yBEIMUEHHBIM HIPHU(PTOM;
- B opMe 3IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

® Ul TIYXUX U caa0O0CIbIIIANIMX:

- B Ile4aTHoi popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

e JUIst 0OYYaIOUIMXCS ¢ HApYILIEHUSIMU OTIOPHO-/IBUTATENILHOTO amnapara:
- B meyaTHOU dopme;

- B OopMeE IEKTPOHHOTIO IOKyMEHTA;

- B popme ayaunodaiina.

VY4eOHble ayAUTOPUM Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThl, HayyHas
O0uOIMOTEeKa U MHBIE MOMEIICHHUsS ISl 0OyYeHHUs] OCHAILIEHBI CIIEIUaIbHBIM 00OpYAOBAaHHEM U
y4eOHBIMH MECTAMHU C TEXHUYECKHUMHU CPEACTBAMU OO0YUCHUS:

® JUIS CJETIBIX M CTa0OBHISIINX:

- YCTPOICTBOM U1 CKaHUPOBaHUA U uTeHus ¢ kamepoid SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHaTepoM bpaitnst EmBraille ViewPlus;

e Ul TIYXUX U cIa0O0CTbIIIANIMX:

- aBTOMATHU3MPOBAaHHBIM pPAabOYUM MECTOM JUIsl JIIOJEH C HapylLIeHHeM ciyXa |

C1a00CIBIIIALINX

- aKYCTI/ILIeCKI/Iﬁ YCUIIUTCIIb U KOJIOHKH;
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e JUIst 00YYaIOUIMXCS ¢ HAPYIIEHUSIMU OTIOPHO-JIBUTATEIILHOTO amnapara:
- IEPEIBKHBIMU, PETYJINPYEMBIMH 3proHoMHueckuMu napramu CHU-1,

- KOMHI)IOTepHOﬁ TEXHUKOM CO CIICUUAJIBHBIM IPOTpaMMHBIM o0ecIcUCHHEM.

9. MeToan4eckue MaTepUuaJIbl

9.1. IlnaHbl CEMHHAPCKUX 3aHATHHI

KoMIuiekc ceMuHapCKuX 3aHITHI BBIOJIHAETCS B PaMKaX Hay4YHO-UCCIIEI0BATEIbCKOTO
cemuHapa «IIpoexkTrpoBaHue B yIpaBIeHUU NIEPCOHATIOM» U TPEAHA3HAYEH JUI1 00yJaromuxcs
1o 00pa30BaTeNbHON MporpamMme MarucTpaTypbl «COBpeMEHHBIE TEXHOJOTHMH B YIPaBICHUH
YEeJIOBEUECKUMHU pecypcaMu» IO HampaBjieHuto moarotoBku 38.04.03 «YnpaBieHue
nepcoHanom». Ha cemuHapax obecneunBaercsi 3¢Q¢GEeKTHBHOE YCBOEHHE OOyYaroIUMUCS
IIPOCIYIIAaHHOIO TEOPETHUYECKOTO MaTepuala, OBJIAJEHWE HMMHU HaBbIKAMM IIPAKTHYECKOIO
HCIIOJIb30BAaHUSl TOJIYYEHHBIX 3HAHUHW B KOHKPETHBIX CUTYyallUsX YIPABJICHUS IMPOEKTaMH B
o0JacTy ynpaBjieHUH IEPCOHATIOM.

OCHOBHOM  1ENbI0  IPOBEACHUS CEMUHAPCKUX  3aHATUM  SBISIETCS  OBJIAJICHUE
MarucTpaHTaMH HaBbIKaMH IIPAKTUYECKOI'O HMCIIOJIB30BAHMS TEOPETHUUECKUX OCHOB IPOEKTHOIO
ynpasieHus. TemMbl CEMUHApCKUX 3aHIATHUA OTpa)karoT IIOCJIEN0BATEIbHOCTh HM3YyUEHUs
JUCLUIUIMHBL B COOTBETCTBHE C paboYeil mporpaMmol U BBIOpaHBI UCXOJS U3 MX 3HAYUMOCTHU
Juis u3ydeHus Kypca. Ha cemunapax otpabarbiBaioTcsi Hambojee BaKHBIE TEOpPETHUYECKHE
aCMeKThl JUCHUIUIMHBI, a TaKK€ THUIOBBIE 33/1a4d U CHUTYallUH, KOTOPbIE MOSBISIOTCS B XOJI€
peanu3any Hay4yHOH U JesITeIbHOCTH MarucTpoB B paMKax MpoQecCuOHaIbHOM MOATOTOBKH.
CemuHapckue 3aHSATHSA 10 Kypcy IpErosaraloT IMPaKTUYECKOe pelIeHHE 3ajad M0 MEeToJaM
oLleHKH 3()(PEeKTUBHOCTH MPOEKTOB M M0 METOJaM YIpaBJCHUS pealn3aleldl MpOoeKTOB B 00IacTu
YIPaBJICHUS IEPCOHAIIOM.

IIpy nmoAroToBKE K 3aHATHI0 MAarucTp JOJDKEH O3HAKOMUTBCS C IUIAHOM CEMHUHAapa,
MOBTOPUTHh TEOPETUYECKUI MaTepuasl MO JTaHHOM TEME Ha OCHOBAaHMHM KOHCHIEKTOB JICKIIH,
PEKOMEHIyEeMON JTUTEpaTyphl U NEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB. B xone cemuHapos
Ha 0a3e caMOCTOSITENIbHON MOJArOTOBKM MAarucTp BBHIMONHSIET TEOPETUYECKUE U TMPaKTHUECKUE
3aJjaHus, B X0/1€ 00CYXKJIEHHUsI KOTOPhIX OLEHUBAIOTCS HE TOJIBKO MPO(eCCHOHATbHbIE HAaBbIKH B
o0acTi poQecCHoHaIbHON MOATOTOBKH, HO M OOMIEKYJIBTYPHBIE M 00MIETIPO(deCCHOHATEHBIC
KoMrneTeHIMU. CeMUHapCKHUe 3aHATHS B paMKaX Hay4HO-UCCIEN0BATEIbCKOTO CEMHMHApa IS

OYHOH M 04YHO-3204HOM (hopM 00yUeHHUs paccuuTaHbl Ha 36 4aCOB ayIUTOPHBIX 3aHATHH.
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Coaepxanue CCMUHAPCKUX 3aHATHI

Cemunap 1. HayuHble M1 MeTO10/I0rHYeCKHE OCHOBBI IIPOEKTHOI0 MeHEKMEHTa

Ilenp cemuHapa: HN3YUCHHUEC OCHOBHBIX MMOHATUHA U OHpeI[eJ'IeHI/Iﬁ IMPOCKTHOTO MCHECIKMCHTA,

HUCCIICAOBAHUC oco0eHHOCTEH MMPOCKTOB B KaApPOBOM MCHCIKMCHTC, a4 TaKXKC CHCTEMHOI
OopraHu3alnuu IMPOCKTOB.

Dopma IpoBEACHUS: CO6€C€IIOBEIHI/I€, AUCKYCCHUA

Bonpochkl u1s 00CY:KIeHNsI HA CeMUHApe.

1. Haiite  ompenenenue mnpoekta. I[lpuBeaure paznuyHble  GOPMYIUPOBKHU
OIIpeCICHUs.
2. VYKaxXuTe OTJIMYME TPAJULMOHHOIO OIPENEICHHUs] IPOEKTa OT OIpeneIeHMs,

IIPHUHATOTO B AVMCHUILIINHE «praBJ'IeHI/Ie MIPOCKTaMn» U COBPEMCHHOT'O IIOHUMAaHUs IIPOCKTA.

3. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU IPOSKTA U 3aBUCUMOCTb MEKy HUMH?

4, Kak Bwl monumaere ¢pasy «YmpaBieHue MNPOCKTaMH - 3TO yIpaBlIeHUE
H3MEHEHUAMNY ?

5. YKaXUTe OCHOBHBIX YYaCTHHKOB NMpoekTa M WX (pyHkiuu. KaxkoBbl OCHOBHBIE

(GYHKIMM MEHEDKepa IIPOeKTa U KOMaH bl IPOEKTa.

6. [lo kakuM mpuU3HAKaM MOXKHO KiaccuduuupoBath mpoekThl? IlpuBeaure
MIPUMEPHI POEKTOB U3 Pa3IMYHBIX TPYTIIL.

7. Oxapakrepusyiite GpakTopbl JalIbHETO OKPYKEHHUS MPOEKTa, (PaKTOphl OIMIKHETO
OKpY’KEHHs TPOEKTa, BHYTPEHHIOIO CPedy MpOoeKTa. B 4eM coCTOUT y4eT OKpyXeHHus MpoeKTa
NIPU TUTAHUPOBAHUU U YIIPaBICHUN?

8. YkakuTe OCHOBHBIC (ha3bl JXKU3HEHHOTO IWKIA TMpoekTa. Kak ompenensercs
KU3HEHHBIM LMKJI C TOYKU 3PEHUsl Pa3jIMuYHbIX YYaCTHHUKOB INPOEKTa (3aKa3uuka, UHBECTOPA,
KOMaH/Ibl IPOEKTA).

9. Oxapakrepusyiite (azy peanuzaluu MPOEKTa U MPUBEIUTE OCHOBHBIE (DYHKIIUH

0 yTPaBJICHUIO TIPOEKTOM B 3TOH (ase.

Cemmunap 2. OpraHM3anMOHHBIEe CTPYKTYPbI YIIPABJICHHUS NPOeKTaMU

Llenp ceMuHapa: OCBOCHHE OCHOBHBIX OpTraHHU3allMOHHBIX CTPYKTYP YIPABJICHUA IMPOCKTAMU, UX

JOCTOMHCTB 1 HEJOCTATKOB.

dopma nposeaenud: biui-onpoc u codecegoBanne Ha KOJUIOKBUYME U TECTUPOBAHHUE.

Bonpochbl 1151 00CYKICHUA HA KOJJIOKBUYME:

1. OpranuzalvoHHbIE CTPYKTYPbl YIIPABIEHUS IPOEKTAMHU.
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2. OpraHu3anusi yOpaBieHUsI MPOEKTaMU B paMKaxX (YHKIHOHAIBHON CTPYKTYPHI.
JIoCTOMHCTBA M HETOCTATKU TaKOW (POPMBI yIIpaBICHUSI.

3. Opranuzanus ynpaBji€HHsl NPOEKTaMU MO TMPUHLMUIYY HE3aBUCUMBIX KOMAaHJ.
[TonsTrie 00 opraHW3anUy NPOEKTHOTO THUMA. J[OCTOMHCTBA W HENOCTATKU Takoh (hopmbl
yIPaBJICHUS.

4. MatpuyHble OpraHu3allMOHHBIE CTPYKTYpbl ympaBieHus npoektamu. CriaOble,
cOamaHCUPOBAaHHBIE U CHJIbHBIE MAaTpPUYHBIE CTPYKTYpbl. JlocTOMHCTBA M HEAOCTaTKU
MAaTPUYHBIX OPraHU3ALNOHHBIX CTPYKTYP MPU YIPABICHUH MPOEKTAMH.

S. [Mpunnuns! popMupoBaHUs KOMaHIBI MpoekTa. IIpuMepHBIH cOCTaB KOMAaHIbI

npoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOCKTA.

Cemunap 3. Ouenka COUMAIBHO-DKOHOMHYECKON JI(Q(PeKTUBHOCTH IPOECKTOB
COBEPIICHCTBOBAHUSA CHCTEMbI M TEXHOJIOTHH YIIPABJICHHUS NEPCOHATIOM.

HGJ'II) ceéMHrHapa: OCBOCHUC CTyACHTAMH OCHOBHBIX HHCTPYMCHTOB, HGO6XOI[I/IMBIX JITIs

9KOHOMMYECKOTO 00OCHOBAHUS IIPOCKTOB U OLICHKH HUX 3(1)(1)6KTI/IBHOCTI/I, COCTaBJICHHA
ACHCIKHBIX ITOTOKOB ITPOCKTA.

dopma mpoBeieHHs: OIMI-0NPOC, PEIICHHUE Keic-3a/1a4, KOHTPOJIbHas paboTta

Bonpoch! 11 00CYKICHUS

1. Vkaxure MpUMEpHbI COCTaB JEHEXKHBIX IOTOKOB OT HWHBECTUI[MOHHOMH,
OTIEPALIMOHHOM, W (PMHAHCOBOW NEATENBHOCTH TMpoekTa. Kak ompenensioTcst maru pacuerta,
CaJIbJI0 JIEHEKHBIX IOTOKOB.

2. Hapucyiite TunoBoil ¢uHaHcoBblii npoduib npoekra. B yem cocTouT ycioBue
(MHAHCOBOH peannu3yeMOoCTH MpoeKTa?

3. [louemy  HeoOXomuMO  yuuTHIBaTh  (aKTOp BpEeMEHM NpU  aHaIU3e
spdextuBHOCTH? [lOHATHE O IEHHOCTH JEHET BO BPEMEHU M HEOOXOIUMOCTh y4eTa IEHHOCTH
JIEHET BO BPEMEHH MpHU aHaIu3e 3(HPEKTUBHOCTH MTPOCKTOB.

4. KakoBbl OCHOBHBIE (DaKTOpBI, BIMSIOIIME Ha ILEHHOCTh JEHEr BO BpPEMEHH?
[lonatue HapalieHUsl KamuTajga U €ro SKOHOMHUYecKuil cMmbici. Kak ompenenuts Oyayuryio
CTOMMOCTb JIEHEKHOI'0 IOTOKA U aHHYHUTETA.

5. Uro Takoe NMCKOHTHUPOBAHUE JECHEKHOTO MOTOKA U KAKOB YKOHOMUYECKUH CMBICT
onepanuyu JUCKOHTHpoBaHuA? Kak onpenenuTs NpUBEIEHHYI0 CTOUMOCTh JEHEKHOIO MOTOKA U

aHHyuTeTa?
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6. UYucrslil auckonTUpOoBaHHbIN 10oxoa npoekTa (NPV), ero onpenenenue, GpopMyibl
JUTSL pacueTa, JKOHOMUYECKUN CMBICT, IOCTOMHCTBA U HEJIOCTATKU. Xapaktep 3aBucuMoctu NPV
OT CTaBKHM JUCKOHTUPOBAHMUS.

7. WNunexc perradenprocT npoekta (Pl), ero onpenenenue, hopMyIibl s pacuerta,
SKOHOMMYECKUN CMBICI, TOCTOMHCTBA M HEJJOCTATKH.

8. Buytpennss nopma npubsiin npoekra (IRR), ompenenenue storo kpurepus,
ypaBHEHHE AJIsl €r0 pacyeTa, SKOHOMUUYECKUM CMBICH, JOCTOMHCTBA U HEJOCTATKH.

9. Cpok okymaemoctu npoekra (PB), ero ompenenenue, gopmyna s pacdera,
SKOHOMHUYECKUN CMBICJ, JTIOCTOMHCTBA M HEIOCTAaTKU. J[MCKOHTHPOBAHHBIN CPOK OKYIIAa€MOCTH
(DPB) u ero omnpezeneHue.

10. Koaddumnuent addextuBHocTr nuBecTunmii nmpoekra (ARR) u ero onpenenenue.

Cemunap 4. CereBbie MeTOAbI IPOEKTUPOBAHMS B YIIPABJIEHHH MEPCOHAIOM.

Ilenp cemMmHaApa: O3HAKOMIJICHHE C MeTOAaMH JCKOMIIO3UM3MU W ACTAJBHOI'O INNIAHUPOBAHUA

MPOeKTOB. BripaboTka MpaKTUYECKUX HABBIKOB MPHU MOCTPOCHUU HEPAPXUUYECKON CTPYKTYpPHI
paboT u ceTeBbIX IpaUKOB MO MPOEKTaM B 00JIACTH KaJAPOBOTO MEHE)KMEHTA.

dopma IpoBEACHUS: or1poc, CO6CC€I[0BaHI/Ie, TCCTUPOBAHUC

Bonpochl isi 00CY:K/I€HHsI HA CEMHHape

1. Kax mnpomsBomuTcs JAeKOMMO3uIusi mpoekra? Ha30BUTE OCHOBHBIC TPUHITUITBI
nexommo3unuu npoekra (WBS).

2. Kak cBszanbt WBS 1 pa3paboTka opranusaiioHHoON cTpykTyphl npoekrta (OBS).
3. Uto Takoe ceTeBOW rpaduk NpPOeKTa, KaKoBO ero HasHaueHue? (OCHOBHBIE IpaBUiia
MOCTPOEHHSI CETEBBIX TPAUKOB, OCHOBHBIE THITBI CBS3EH MEKIY ONEPALIUSIMHU.
4. [Tonsarue o metoae kpuruueckoro mytu (CPM). Pacuer kputnueckoro myTu. IIpsimoii u
0OpaTHBIN aHAJU3 U OTIpe/IeICHNEe BPEMEHH BBIITOIHEHUS MTPOEKTA B IIEJIOM U PE3E€PBOB BPEMEHHU
onepanuu.
5. 3HAYMMOCTh KPUTHYECKOTO MYTH M PE3E€PBOB BPEMEHU ONEPAIMi IS TUTAHUPOBAHUS U
yIpaBIeHUsI.
6. JIOnOJTHUTENBHBIE BO3MOKHOCTH TIOCTPOCHHUSI CETEBBIX T'PapUKOB (3aJCpKKH BPEMEHH
MEX]Ty OTIepaIrsIMU (JIaru), THITBI CBSI3eH MEXKITy OTIepaIisIMU.
7. KanennapHoe miiaHupoBaHue OFODKETa U PECYpPCOB MPOEKTA C UCTIONB30BAHUEM CETEBBIX

METOJOB.
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CemuHnap 5. YnpasiieHHe NPOEeKTHbIMU PUCKAMH

Ilens cemMmHapa: OCBOCHHE MCTOAOB KaUCCTBCHHOI'0O M KOJIMYCCTBCHHOI'O aHaIM3a ITPOCKTHBIX

PHCKOB , METOJOB CHIDKCHHS M YMpPAaBJICHHS PUCKAMH, OLCHKH UYyBCTBHTEIBHOCTH IMPOEKTA MPU
pa3paboTke OM3HEC-TIIaHa.

d)opMa MNPOBCACHUA: PCIICHUEC NPAKTHYCCKUX 3aJjad IO OIPCACICHUIO IPOCKTHBIX PUCKOB B

KaJapOBOM MCHCIKMCHTC, TCCTUPOBAHUC.

Bonpochl 11 00CYKIeHNS

1. IlonsTus HCOMPCACICHHOCTH W  pHUCKA. KakoBa cB:3b MCKAY  PHCKOM u

HEOIPEIEIIEHHOCTBIO.

2. Haiite xiaccuukanmio NpoeKTHBIX pUcKoB. Ha3oBUTE OCHOBHBIE METO/IbI YIIPAaBIICHUS
PHUCKaMH.

3. HazoBute MeToabl KayeCTBEHHOI'O aHajHM3a IMPOEKTHBIX PUCKOB. HazoBUTE OCHOBHBIC
METO/1bl KOJIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

4.  Tlonsarue 00 ycroiunBocTu npoekra. Kak onpenenutb ToUKy 0€3yObBITOYHOCTH MPOEKTAa,
KaK BIIMSET €€ IIOJIOKEHMsT Ha PHUCK M YCTOHYMBOCTH IpoekTa? B uyem cocrout aHamus
YyBCTBUTEJIBHOCTH IPOEKTA, KaK ONpPENessieTcsl 3JIaCTUYHOCTh IMOKazaTesned 3(pQPeKTUBHOCTU
IIPOEKTA.

5.  BeposTHOCTHBIE Mepbl PUCKOB. B ueM cocToWT aHaiu3 ClieHapueB MPOEKTa KaK METOJ
aHanmu3a puckoB. IlosicHure cymHocTh Merona Monrte-Kapio (MeTox HMMHTAIOHHOTO
MOJIEJIMPOBAHUs) U €r0 UCIIOJIb30BAaHUS I aHAIN3a IPOEKTHBIX PUCKOB.

6.

Meroapl ydeTa pucka, UCTIOJIB3YIOIINE KOPPEKIIMIO CTAaBKU JUCKOHTUPOBAHUS (J100aBKY

«TPEMUH 32 PUCK» K CTAaBKE JUCKOHTUPOBAHMUS).

9.2. MeToanyeckue peKOMeHIALUM 1JIs1 00YUAIOIINXCS 110 OCBOCHHIO U CHMILIMHBI

Bun | Conepxanue
paboThI (mepeyeHp BOIPOCOB) Pexomenmarmmm
Tema 1 Hay4Hble 1 MeT010JI0THYECKHE OCHOBbBI NPOEKTHOI0 MEHEIKMEHTA
[ToaroroBka 1.Chopmynupyiite omnuus | [lo Teme nzyuaemoro marepuana

K ceMuHapy |

TPaTUIIMOHHOTO OTIPENEICHUSI IPOSKTa OT
OTIpEJIeJICHUs, TPUHATOTO B JUCIUILINHE
«YTpaBiIeHHe IPOCKTaAMM»

2.HazoBute xapakTepHble OCOOCHHOCTH
IPOEKTOB B 00JacTM  KaJapOBOTO
MEHEKMEHTA

3.0xapakTepu3yiTe OCHOBHBIC (pa3bl
YKU3HCHHOTO IIUKJIA MPOEKTa U UX
OCOOEHHOCTH.

cleyeT U3y4UTh KOHCIIEKTHI
JIEKIHH 1o TeMe 1, 00paTuThCs K
CIIUCKY JIUTEPATYPHI,
MIPUBEJICHHOMY B TUTaHE
CEMHUHAPCKOro 3aHATus 1, a Takxke
K CIIUCKY UCTOYHHUKOB U
HNHTtepHeT-pecypcos

CocTaBuUTh TE3UCHI JOKJIaa UIH

pedepara

Tema 2. Opranu3zaunoHHble CTPYKTYPbI YIIPABJIEHHUS POEKTAMH
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IloaroroBka K
OsmIr-onpocy
KOJUUIOKBUYME
Ha ceMHuHape 2

bnun-onpoc no temam M3yuenue BunoB
OpPraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS
IIPOEKTaMU, UX JOCTOMHCTB U
HEI0CTaTKOB

OcHOBHBIE OpraHU3alMOHHBIE CTPYKTYPbI
IIPOEKTOB.

IIpuHLUIIBI yIIpaBIeHUs KOMaHA0U
IIPOEKTa

ITo Teme nzydaemoro marepuaia
CJIETyeT U3YYUTh KOHCIIEKThI
JIEKIIAM 110 TeMe 1 1 2,
0o0paTUThCA K CIIUCKY
JUTEpaTypbl, IPUBEJICHHOMY B
IJIaHE CEMUHAPCKOTO 3aHsATHs 11
2, a TaKXXe K CIIUCKY UCTOYHUKOB
n HTEpHET-pEcypcoB

IlogroroBka Kk
TECTUPOBAHUIO
o temam 1-2

IIpumepHBbIEe BOIIPOCHI TECTA:!

1.Kaxoii u3 npuBEACHHBIX IPOEKTOB
ABJIIETCS KaJJPOBBIM IIPOEKTOM?

A. TIpoekT 3aMeHbl 000pYJ0BaHUS
HPEIITPUITHSL.

b. IIpoexT 00y4eHus: cCoTpy IHUKOB
HPEITPUITHSL.

B. [Ipoekt pacmmpenus
IIPOM3BOJICTBEHHOM IUIOIIAIU 1IeXa.

I'. ITpoekT peMOHTa IPOU3BOACTBEHHBIX
IIOMELICHU .

2.Kaxkoii U3 NpuBEJCHHBIX IPOEKTOB
COJIEP’KUT OOBEMHBIN KaJPOBBIii
MOANPOEKT?

A. IIpoekT (pMHAHCOBOTO 03/T0POBIICHUS
IPEIITPUSITHS.

b. [IpoekT pecTpykTypu3anuu
IPEIIPUITHS

B. IIpoekT npoBHKE€HHs KaHIUAATYPBI
Ha BBIOOPHYIO TOJDKHOCTb.

I'. IIpoekT HanMcaHus KHUTH

N3ydenne pekoMeHJ0BaHHBIX
HOPMAaTUBHBIX IIPAaBOBBIX aKTOB U
JIUTEPaTypbl, TOBTOPEHUE
MaTepHaJIOB, U3YYEHHBIX B XOJI€
JIEKIMi 1 ceMuHapoB 1 u 2.

Tema 3. OueHka cOHUAIBHO-IKOHOMHYECKOI IPPEKTHBHOCTH NIPOEKTOB
COBEpPIICHCTBOBAHHUSI CHCTEMbI M TEXHOJIOTHH YIIPaBJICHHUS NMEPCOHATIOM

[ToaroroBka k
OsI-onpocy
Ha ceMuHape 3

1.PackpoiiTe mOHITHE IIEHHOCTHU JIEHET BO
BpPEMEHH, TUCKOHTHUPOBAHUS U HApAIICHUS
JIEHEKHOTO TTOTOKA.

2.Kak ONpeaeIUTh MPUBEJECHHYIO
CTOUMOCTb JIEHEKHOI'0 OTOKa?
3.0xapakTepu3yiTe BUIbI

3¢ (HEeKTHBHOCTH MPOCKTOB

IIo Teme m3ywaemoro marepuana
ClIeyeT H3Y4YUTb  KOHCIEKTHI
nexuuu 3

00paTUTHCS K CITUCKY
JIUTEpaTyphl, IPUBEICHHOMY B
IJIAaHE CEMUHAPCKOTO 3aHsiATHS 3,
a Tak)Ke K crucky MHTepHeT-

pecypcoB

[ToaroroBka k
KOHTPOJILHOM
pabore

[Ipumeps! kelic-3a1a4:
1.ITpeanonaraemslii J€HEKHBIN TOTOK
npoekTa: (-1000, 350, 500, 170, 400,200)
UeMy paBeH UHUCTBIN J10X0J1 3TOTO
npoekra’?

2.YucThIil TUCKOHTUPOBAHHBIN JOXO0/
MIPOEKTa MIPU HOpME JUCKOHTA 25%
cocrasisieT 150 neH.en, a nmpu HOpMe
nuckoHTa 15% cocrtaBiger 2500¢eH.ex.
Uemy paBHa BHYTpPEHHsIl HOpMa

CwM. onncanue cemuHapa Ne 3 B
[nane ceMUHApCKUX 3aHATUH, a
TaK)Ke MaTepuabl JIeKuu Ne3




31

| noxonHocTH 3Toro npoekra (IRR)?

Tema 4. CeTeBble METOAbI MNPOCKTHPOBAHMSA B YIIPABJICHUH NMMEPCOHAIOM

ITonroroBka
K OIpoCy Ha
CeMHHape "
TECTUPOBAHUIO
o teme 4

1.IIpuHiunsl pa3paboTKH HepapXuuecKon
CTPYKTYpBI paboT IO MPOEKTY.

2. Ha3HaueHne u OCHOBHBIE IIpaBHJIA
MIOCTPOCHUS CETEBBIX I'PAUKOB.

3. Kak paccuntaTh KpPUTHUECKHH IIyTh
BBINOJIHEHUS IPOEKTA.

4. Yro nokassiBaet rpaduk ['antra?
TecroBoe 3ananue:

CereBoii rpaduK MO3BOJISECT:

A) CocTaBUTbh paclUCaHKE BBIOJTHEHUS
paboT mpoekTa

b) CocraBuTh mi1aH N0 ynpaBiIeHUIO
KaueCTBOM IIPOEKTa;

B) Pa3paboraTh cTpyKTypHYIO
NMEKOMITO3UIIMIO pa0OT MPOEKTA.
Kpurnyeckuii myTh 310:

A) Camblil KOPOTKUN IyTh B CETEBOM
rpaduxe;

b) Camblil IMHHBIHN TyTh B CETEBOM
rpaduke, Ha KOTOPOM OIlepaluy He
COJIepKaT Pe3epBOB BPEMEHHU.

B) IlyTh, Ha KOTOPOM OIIE€paLUU COAEPIKAT
pe3epBbl BPEMEHH;

N3ydenne pekoMeHJ0BaHHBIX
HOPMAaTUBHBIX IIPABOBBIX aKTOB, U
JIUTEPATYyPhl, TOBTOPEHUE
M3yYEHHOro B XoJ1e Jiekuuii 1-4.
Takke cM. onMcaHue ceMuHapa
Ne 4 B IInane cemuHapckux
3aHATHIA.

Tema S. YnpaBjieHHe NPOCKTHbIMH PUCKAMU

IloaroroBka
K CEMHUHAapy 5

Tembl k 006CyXICHUIO HA CEMUHApe:
OCHOBHBIE METO/IbI YIIPABIICHUS PUCKAMM.

MeTtobl KaueCTBEHHOTO aHaJIn3a
MIPOEKTHBIX PHUCKOB. MeTtobl
KOJIMYECTBEHHOIO0  aHajgu3a IPOEKTHBIX
PHUCKOB.

OcHoBHbIE JTaIbl pabot 1o

MHUHHMH3AIANA TPOCKTHBIX PUCKOB.
Pemenue nmpakTuyeckux 3a1aHui:

M0 OMPENENICHUIO TOYKU 0€3yOBITOYHOCTH
MPOEKTa U aHaJlIW3a YYBCTBUTEIBHOCTH
MPOEKTA

IIo Teme m3zywaemoro marepuaina
clenyeT HW3Y4YUTh  KOHCHEKTHI
JIEKITUM,

00paTUThCA K CIUCKY
JIUTEPaTyphl, IPUBEICHHOMY B
IJTAaHE CEMUHAPCKOTO 3aHATHS Ne
5, a TakKe K cnucky MHrepHer-

pecypcoB

IloaroroBka K
3a4eTy

IIpuMepHBIE BOIIPOCHI 11O
mucuuminHe. [ToBTopenue
MaTepuaioB U3yYEHHBIX B XOJ€E
neKkuuit 1-5 u ceMuHapoB.
KoHcynpranumu npenogasarens
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IIpunoxenne 1 AHHOTANUS TUCHHUILJIMHBI
AHHOTALIUA

Jucuunnuna «IIpoexTupoBaHue B yIpaBJIEHUU [IEPCOHATIOM» OTHOCHUTCS K 00sI3aTENIbHOM YacTu
ydyeOHoro 1iaHa mo HampasiaeHuio 38.04.03 — «YmpaBieHue MmepcoHaIoM», HApPaBJICHHOCTh
«YTpaBieHHe TaTaHTaMU B 1IEJIIX YCTOMYMUBOTO Pa3BUTHSI.
Lenpro AUCHMIUIUHBI SBISETCS MOATOTOBKA OOYYAIOMIMXCS, BJIAQJCIONIUX COBPEMEHHBIMU
HAayYHBIMH METOJIAMH TPOEKTUPOBAaHHS B 00JacTH KaJpOBOTO MEHEKMEHTAa, a TaKxKe
(hopMupoBaHHEe HABBIKOB pa3paOOTKU, BHEAPEHUS U SKOHOMHUYECKOTO OOOCHOBAHUS MPOCKTOB
10 COBEPILIEHCTBOBAHUIO CUCTEMbI M BHEIPEHHIO HOBBIX TEXHOJIOTHH YIIPaBICHUS IEPCOHAIIOM.
3anaun JUCHUIUINHBL:
- 03HAKOMHUTb MAaruCTPaHTOB C TEOPETUUECKUMHU OCHOBAMHU YIIPABIICHUS IPOEKTAMU;
- HAy4YUTh pelIaTh NPAaKTUYECKUE YIPABIEHYECKUE 3a/1a4H C UCIOJIb30BAHUEM MPOEKTHBIX
METOJI0B B 00JIaCTH KaJJpOBOTO MEHEKMEHTA;
- (dbopMUpOBaHHE KOMIIETCHIIMH W YMEHHUH MO pPa3pabOTKe U BHEIPEHUIO MPOEKTOB B
00JIaCTH COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJIOTUH YIIPABICHUS NIEPCOHATIOM.
[IpeqmeToM IUCHUTIIMHBI SBISIOTCS METOABI M (OpMBI 3(G(HEKTUBHOTO W PAIMOHAIBHOTO
yIpaBleHUs MPOEKTaMH B 00JIaCTH KaJpOBOTO MEHEKMEHTA.
JucuuniuHa HanpaBieHa Ha (JOPMUPOBAHUE CIIEIYIONINX KOMIIETSHIIUMI:
VYK-2. Cnoco0eH ynpaBisTh MPOSKTOM Ha BCEX ATAlax €ro KU3HEHHOTO LUKJIA.
NHaukaTopsl KOMIETEHITUH
VK-2.1. Onpenensier 1end NPOEKTa, PACCTaBISIET MNPUOPUTETHl U TPABUIBHO HCIOJIB3YET
HMEIOLIUECS PECYPCHI.
VK-2.2. CocraBnsier miaH JEHCTBUM C y4yeTOM BO3MOJKHBIX IMOTEHLIHMAJIbHBIX HPENATCTBUM,
oTpesiesisieT OKUAaeMble Pe3yIbTaThl PEIIeHHsI TIOCTaBICHHBIX 3a]1a4.
VK-2.3. PemaeT KOHKpETHBIE 3a/lauyd IMPOEKTAa Ha KAYECTBEHHOM YPOBHE M B HAMEUCHHbIC
CPOKH; CIIOCOOEH a/1aliTUPOBATh PAOOTHI MO MPOEKTY € YYETOM N3MEHUBIINXCS OOCTOSATEIBCTB.
VK-2.4. [Ilpumensier u 000OCHOBBIBAET COOTBETCTBYIOLIUE METOJIbI YNPABIEHHs MPOEKTOM Ha
BCEX 3Tallax ero »KU3HEHHOTO IMKIIA.
YK-2.5. ®opmupyeT OTUETHOCTh B YCTAHOBJICHHBIE CPOKU B COOTBETCTBUH C YCTAHOBICHHBIMU
TpeOOBaHUSAMU U IMyOIUYHO MPECTABISET PE3yIbTaThl IPOACIAHHOW PabOTHI.
VK-2.6. IIpencraBisieT ¥ 3alMILAET CaMOCTOSITENIIBHO Pa3paOOTaHHBIN NPOEKT J00O0ro THIIA,
BKJIIOYAsl UCCIIEIOBATENILCKYIO PaboTy.
OIIK-4. CnocobeH MpoeKTUpOBaTh OpPraHU3AI[MOHHBIE HM3MEHEHHS, PYKOBOJIUTH MPOEKTHON U

HpOHCCCHOfI ACATCIIBHOCTBIO U MMOAPA3ACIICHUCM OpraHu3anuu.
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NHaukaTopsl KOMITETEHITUN

OIIK-4.1. JIleMOHCTpUPYET CITIOCOOHOCTH MPOSKTHPOBATH OPTaHU3AIOHHBIC H3MEHEHUSI.
OIIK-4.2. JIleMOHCTpHUpPYET CITOCOOHOCTh PYKOBOJUTH MTPOCKTHOM JIEITEILHOCTHIO OPTaHHU3AIIUH.
B pesynbrare 0OCBOCHUS IUCLUILIUHBI 00YYarOLUICs JOKEH:

3HaTh:

- METOABl W TMPHEMBbl PACCTAHOBKU IMPHOPUTETOB B MPOEKTE M MPABUIBHOTO HCIOIH30BAHUS
pecypcos,

- IPUHIUIIBI TUTAHUPOBAHUS MIPOCKTA,

- OpraHM3alurIo PadOTHI IO UCTIOIHEHUIO POEKTA,

- METOJIBI YIIPABIICHHSI TPOSKTOM Ha BCEX ATAllax €ro XKU3HEHHOTO ITUKIIA,

- COCTaB OTYETHOCTH I10 MPOEKTY U CPOKU €€ IPe0CTaBICHUS,

- IOPSIIOK MIPEJICTABICHUS U 3alIUTHl IPOEKTA,

- IPUHIUIIBI ¥ METObl OPraHU3AIIMOHHBIX U3MEHEHUH,

- 00513aHHOCTH PyKOBOAMTEIS MTPOEKTA.

YMers:

- OIIpeNIeNATh 1eJId MPOEKTa, PACCTABISAET IPUOPUTETHI U NMPABUIHHO UCIOJIB30BAaTh UMEIOLIUECS
pecypchl,

- OTIpE/IETIATh OKUAAEMBIE PE3YJIbTAThl PEIICHHUS TIOCTABICHHBIX 33/ad,

- YOPaBJISITh MPOSKTOM Ha BCEX ATAIax ero )KM3HEHHOTO ITUKIIA,

- (opMHpOBaTh OTYETHOCTh B YCTAHOBJIEHHBIE CPOKH B COOTBETCTBMM C YCTAHOBJICHHBIMU
TpeOOBaHUSIMH,

- MPENCTABIATh M 3alIUIIATh CAMOCTOSITEIBHO pa3pabOTaHHBIA MPOEKT JHOOOTO THIIA, BKIIOYAs
HCCIIEI0BATENIbCKYIO PaboTy,

- MPOEKTUPOBATH OPTaHNU3allMOHHbIE U3MEHEHUS,

- PYKOBOJUTH MPOEKTHON JEATEIbHOCTBIO OPraHU3aIUH.

Buaners:

- HaBBIKAMH PACCTAHOBKH NPUOPUTETOB B IMPOEKTE M MPABUIBHOTO HCITOB30BAHHS PECYPCOB,

- HaBBbIKaMHU TUTAHUPOBAHUS IEHCTBUH C YIE€TOM BO3MOXKHBIX OTEHIIMATBHBIX MPEMSATCTBHH,

- KOHKpETHBIE 33J]auy MMPOEKTa Ha KAYECTBEHHOM YPOBHE U B HAMEUEHHbBIE CPOKH,

- HaBBIKAMH QIaITAIlH PAOOTHI MO MPOEKTY C YIETOM N3MEHUBIINXCS 00CTOSATENBCTB,

- HaBBIKAMHU MPUMEHEHHsI ¥ 00OCHOBAHHS COOTBETCTBYIOIIMX METOJOB YIIPABICHHS MPOCKTOM
Ha BCEX dTamax ero )KM3HEHHOTO [UKJIA,

- HaBBIKAMH ITyOJIUYIHOTO TPECTABICHUS PE3YyIbTATOB MPOJICITAHHON paboTHI,

- HaBbIKaAMU 3aIIWUTHI ITIPOCKTA JIF000T0 THIIA,
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- HaBbIKaMU IMPOCKTUPOBAHUA OPTaHU3aAlIMOHHBIX HSMGHGHHﬁ,
- HaBbIKaMU PYKOBOIUTCIIA HpOGKTHOﬁ ACATCIIBHOCTH OpraHu3aluu.

OO6mmas TpyJ0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 4 3a4€THBIC €IMHUIIBL.
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Ipunoxenne 2 JIuct nu3MeHeHNH

JIUCT UBMEHEHUU

Texer aktyanusauuu wid npunaraeMsiid Kk PIIJ[ nokymeHr,
coZiep KAl U3MEHEHHMS

JlaTa

No
IPOTOKOJIA




