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1 IosicHHUTeJbLHAS 3alIHCKA
1.1 Ileab u3aga4u AU CHUNINHBI

HCJIB AUCHUIUIMHBI - TIOATOTOBKA Marucrtpa, CIIOCOOHOTO HA OCHOBE MOJIYYCHHBIX 3HAHUH
000CHOBAHHO NpUHHUMAaTh PCHICHHA 110 pa3jMdHbIM BOIIpOCaM, CBA3aHHBIM C aHaJIM30M
COBPEMCHHBIX HpO6JI€M MCHC/DKMCHTA UM HCIIOJIb30BAHHMH  COBPEMCHHBIX KOHLIGHIII/Iﬁ

yIpasi

3amaun

eHHU.
JIUCIUILINHEL:

03HAaKOMJIEHHE C COBPEMEHHBIMU IPOOJIEMaMU POCCUMCKOTO MEHEDKMEHTA;

3HAKOMCTBO C COBPEMEHHBIMM KOHIENIUAMHA MEHEKMEHTA;

pa3BUTHE Yy clylaTesleld MNPaKTUYECKHMX HABBIKOB JUArHOCTHKU OW3HEC-TIPOIECCOB
OpraHu3aluii;

(hopMHpOBaHKE HaBBIKOB MOJICINPOBaHUs OU3HEC-TTPOLIECCOB;

(hopMHpOBaHKE HaBBIKOB pEryIaMeHTaIli OM3HEC-TTPOLIECCOB;

(¢bopMHpOBaHME HAaBBIKOB TIPUMEHEHUS Ha NPAaKTUKE KOHUENIMH yHpaBlieHUs
PEe3yIbTaTUBHOCTBIO;

¢bopMHUpOBaHME HABBIKOB TMPHUMEHEHUS Ha MpakTUKEe NPUHLUIIOB U METOJOB
(hopMHpOBaHUS OPraHU3ALUOHHON KYJIbTYpHI;

¢bopMHpOBaHME HABBIKOB MPUMEHEHHUS Ha [MpaKkTHUKE CIOCcO00B  YHpaBieHUS
OpraHU3alMOHHON KYJIbTYPOi;

(hopMHpOBaHKE HABBIKOB 110 CO3JaHHUIO YCIOBUM COI[MAIILHO OTBETCTBEHHOTO MOBEICHUS
OpraHM3aliM Ha PBIHKE.

1.2 ®opmupyemble KOMIIETEHIIMH, COOTHECEHHBbIE C IVIAHUPYEMBIMU pe3yJIbTaTAMHU
00y4eHHs MO TUCHUILINHE

CriocoOHOCTh MPUMEHSTh 3HAHUS, YMEHUS M JIMYHOCTHBIE KauyecTBa [UIs YCHEIIHOU
JEeSTEILHOCTH B TIpodeccrnonanbHolt chepe B coorBeTcTBUU ¢ TpeboBanusmu OI'OC BIIO

110

HarnpasiieHuto 38.04.02 «MeHemKkMEeHT» 00ecTieunBaeTCsl peain3aieii mo pe3yapraTaM

HU3y4YCHUA  JTUCHUILJIMHBI ((COBpeMeHHBIe KOHICIIONUKUN H l'IpO6J'IeMI)I pOCCHI;'ICKOFO
MCHCI)KMCHTAa» KOMITETCHTHOCTHOM MOJACIH, KOTOpas BKIHOYACT O6H.I€Ky.]'IbTypHI)IC u
HpO(beCCI/IOHaJ'IBHBIC KOMIICTCHIUHU CICOAYIOIICTO COACPIKAHUA.

Koanl Conep:kanue KOMIeTeHIU Ilepeyenb mIaHUpPyeMbIX
KOMIIETEeHIIMH pe3yJbTaToOB 00y4eHHs 110
JUCIUILIMHE
OIIK-2 3HaTh:
TOTOBHOCTBIO PYKOBOJUTh - OCHOBBI pa3BUTHSI OU3HECA U
KOJIJIEKTUBOM B cepe CBOei MPEINPUHUMATENBCKON AEATEIbHOCTH;
po(eCCUOHATILHOM IEATEILHOCTH, | - HAIIPABJICHUS Pa3BUTUS COBPEMEHHOTO
TOJIEPAHTHO BOCIIPUHUMAS MEHEPKMEHTA B YCIIOBUSIX III00aU3aIim
COIlMaNbHBIE, STHUYECKHE, Y UTHHOBAIIMOHHOTO Pa3BUTHUS
KOH(eCCHOHANIbHBIC U KyAbTypHBIE | OKOHOMMKH,
paznuuus - IpoOJIEMBI YIIPaBICHUS
OpraHM3alMOHHBIMU U3MEHEHUSMU;
- METO/Ibl POEKTUPOBAHUS U
PECTPYKTYpH3allUK OpraHu3aly 1
OCHOBHBIX OM3HEC-TIPOIIECCOB;




- IpO0OJIEMBI Pa3BUTHS KOPIIOPATUBHOTO
yIIPaBIICHUS,

- (haKTOPBI KOHKYPEHTOCIIOCOOHOCTHU
KOMITAHUH ¥ TIPHHIIMIIBI pa3padoTKu
CTpaTeruii KOHKypeHUUY;

- METOIbI ¥ IPUEMBI Pa3BUTHS CHCTEMBI
YIPAaBJIEHYECKUX TEXHOJIOTHH;

- IPUHIUIIBEI 3(pHEeKTUBHOTO
PYKOBOJICTBA U TIPOOJIEMBI JINJIEPCTBA;
BHYTPEHHHUE PECYpPChI MEHEKEpa U
npo0Onema ux 3¢p¢peKTUBHOrO
UCIIOJIb30BaHMS,

Ymers:

- CHUCTEMHO MEBIC/IUTE;

- IMarHOCTUPOBATH M CTPYKTYPHPOBAThH
npo0eMbl OpraHu3aluy,;

- IPUMEHSTH Ha IPAKTHUKE
TEOPETHUYECKHE MTPHHITUTIBI, METOTBI 1
MOJIEJI MEHEDKMEHTA,

- popMHUpOBaTH BApUAHTHI
YIIPaBJIEHYECKUX PEIICHUH, OIICHUBATh
WX U BBIOMpATh Jy4IlINE;

- 001IaThCs M y9acTBOBAThH B
KOJUICKTUBHBIX JAEHCTBUSX, paOOTATh B
KOMaHJax;

Baanern:

-HaBbIikamM¥ OCTAaHOBKH U PEIICHUS
po0JIeM MEHEDKMEHTA C TIO3UITUI
CHCTEMHOI'0 MOJX0/1a;

- METOJIaMU OpTaHU3AIHH,
KOOPJAWHAIIMK ¥ KOHTPOJISI IIPOIIECCOB
YIpPaBJICHHS;

- cnoco0aMy KOJIMYECTBEHHON OLIEHKH U
MIPOTHO3UPOBAHUS TIOCIEACTBUI
yIpaBICHYECKUX PEIICHUM.

1.3 MecTo IMCHUILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

JucuumuinHa «CoBpeMeHHble KOHLENIMU U MpoOiaeMbl poccHiickoro MeHemkMeHta» bl.b.04
OTHOCHUTCSI K 0a30BOM 4acTH OJOKa AMCLUILIMH Y4e€OHOIO IUIaHa MOATOTOBKM MarucTpoB IO
HanpasieHuto 38.04.02 «MeHemKMeHT», MarucTepckoi mporpammsl «L{udpoBoiit MapkeTHHI».

B pesynprare oOCBOEHHMS JMCLUUIUIMHBI (OPMHUPYIOTCS 3HAaHUS, YMEHUS U BIAJCHUS,
HEOOXOJUMBIE Ui  U3y4eHUs  CIEAYIOUIMX JUCHUIUIMH M TMPOXOXKJIEHHUS  IMPaKTHK:
VYnpaiieH4eCKOE KOHCYIbTUPOBaHNE, IHHOBALIMOHHBIN MEHEDKMEHT, Y IPABJICHUE IIPOEKTaMH.
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CTpyKTypa TUCHUILIMHBI /151 3204HO# (popMbI 00yUeHHUsI

CTpyKTYypa AUCHUILIHHBI

Oo6mas Tpynoémkocth auciuiuinabl 51.65.04 cocrasmnsier 2 3.e., 72 4., B TOM YKCiIe KOHTaKTHAs paboTa
oOyuarommxcst ¢ npernogaBatenem 20 4., camocTosTeNnbHas paborta obydaromuxcs 52 .

/1

Paznen
I[I/ICIII/IHJ'II/IHBI/ TCMBI

CemecTtp

Bunapst yueOHOI paboThI
(B yacax)

KOHTaKTHas

Jlexknuu

IIpomexyTou-
Hasl aTTecTalus

JlaGopaTopHbie

[IpakTHyeckue
BaHATUS

Cemunap
BaHATHUS

Camocrositenb-
Hasi pabota

Dopmsbl
TEKYLIErO
KOHTPOJIA

YCIIEBAEMOCTH,
dbopma
IIPOMEKYTOYHOU
aTTecTaluu

CoBpemMeHnHoe
COJIepKaHUE TTOHATHUS
"MeHeKMEHT".
Conepxanue,
XapaKTEePUCTUKHU U
0COOEHHOCTH
MEHEKMEHTA.
CoBpeMeHHBII cOCTaB
MEHEKMEHTa

[EY
w

Ormpoc, KeHchl

[IpoueccHslil moaxon
K YIIpaBJIECHUIO.
Brigenenne Ousuec-
MPOIIECCOB
OpraHu3aIuy.
Permamenrtanus
OM3HEC-TIPOIIECCOB.
MonenupoBanue
OM3HEC-TIPOIIECCOB

13

Onpoc, Keicel

OCHOBHBIE
KOHLIETIITUI
yIpaBICHUS

3¢ HEKTUBHOCTHIO
KOMITaHUU

13

Onpoc, Keicel

OpranuzannoHHas
KyJIbTypa U €€ poJib B
s dexTuBHOIM paboTte
OpraHu3aIuu

13

Ompoc, Keicel

3a4€ET

KeWc

HUTOTO:

14

52
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Coz[epmaﬂne AUCIHHUIIIMHBI

HaumeHoBaHue pa3jaesia
JAMCHUIINHBI

Conepxxanue

CoBpeMeHHOE CoiepKaHNE
MNOHATHS "MeHeHKMEHT" .
ConepxaHue, XapaKTEpUCTUKU U
0COOEHHOCTH MEHEIKMEHTA.
CoBpeMeHHBIN COCTaB
MEHEKMEHTA

"Vupasnenue", "MenemKMeHT",
"PykoBojicTBO". CHHOHUMUYECKHE PAIBI,
CBSI3aHHBIE C ATUMU TEPMUHAMHU. AHTJIOA3BIYHBIC
3HAQUYEHHUS CBS3aHHBIX TEPMHHOB. Management,
administration, control, guidance, direction, ruling B
obmieir nexcuke. KOHTEKCTHBIE 3HAUEHUSI OSTUX
TEPMHHOB B aHIJIMHUCKOM S3bIKE. PycCKOSI3bIYHBIC
3HAYCHHS 9TUX  TEPMHUHOB. CoBpeMeHHbIE
OnpeneneHus MIOHATUH "yrpaBienue"” u
"MEHEeKMEHT". Nx CpaBHUTEJbHAA
xapaktepucTiuka. (OCOOEHHOCTH  HMCHOJIb30BaHUS
STUX TEPMUHOB B HAydyHOW JIUTEpaType M Ha
MIpaKTHKE.

Huddepenunanus nu WHTETpanys
COBPEMEHHOTO  MEHEKMeHTa.  bmm3octe  u
OJHO3HAYHOCTh OT/CJBbHBIX BHUJIOB MEHEHKMEHTA.
CrpykTypa BuIOB MeHemKkMeHTa. CBs3b BHUIOB
MEHE/DKMEHTa C SKOHOMHUKOW. CocTaB KpUTEPHEB
KJaccuduranuu BHJIOB MEHEDKMEHTA.
Knaccudukanus MPOIIECCOB Kak 00BEKTOB
yIpaBiIeHUS. MeHemxMeHT 1o YPOBHSM
B3aUMOJCUCTBUA. MeEHEKMEHT IO DIEMEHTaAM
PYKOBOJICTBA. MEHEKMEHT 10 ATaraM peaanu3aluu
IPOEKTOB.  YTpaBjieHHEe MaTepuajbHbIMU, HE
MaTepUaIbHBIMU, OJ1yIlIEBJICHHBIMU u
HEOJIyIIEBJICHHBIMU  OOBbEKTaMH.  YTpaBJlCHUE
obecrieunBaromMu  pecypcamu. Ilpenmerst u
MPOLECChl KAaK COBOKYIMHBIA OOBEKT YIPaBICHHUS.
Macmtab oxBaTa Kak OOBEKT  yIpaBJICHHUS.
MenexMeHT o CYOBEKTY yIpaBiIeHUS.
Knaccudukamuss  MeHeKMEHTa MO  METOIY
yhnpaBieHUs. Buabpl MeHEKMEHTa O CTHIIO
ynpaBineHus.  Hamnpaenenus — nuddepennmanmu
MEHEIKMEHTA. Hampasnenus UHTETpalyu
MEHEIKMEHTA.

IIponeccHbIl MOIXO K
yIrpaBJeHuo. Beinenenue 6usnec-
MPOLIECCOB OPraHU3allH.

MoaenupoBanue Ou3Hec-
HpOLIECCOB

Pernamenraiust Ou3HEC-TPOIECCOB.

OYHKIMM CHCTEMBI yIpaBJieHHs OusHec-
nporneccamu. Ilukn  PDCA:  mmanupoBaHwue,
BBINOJIHEHNUE, aHAIU3, BO3AcHCTBUE. PaciimpeHHbIi
nukn PDCA: mnanupoBanue (1ieneid u crnocod ux
TOCTIKEHHS), BBIMOJHEHUE (0OydeHue mepcoHana,
MOJITOTOBKA, BBIMIOJIHEHHUE), aHANU3 (COOp NaHHBIX U
ux o0OpaboTka), BO3[eiCTBHE (aHAIM3 JaHHBIX,
OpUHIATHE peleHus 00 u3MeHeHuu). [IpuHIUMIBI
MOJETUPOBaHUSl OH3HEC-TPOIIECCOB OpraHU3aIUH.
[Ipotiecc BHEIpEHUS CUCTEMBI YIpaBIeHUs OM3HEC-
nporeccaM. B3anMOCBSI3b CHCTEMBI YIPaBIEHUS
Ou3Hec-miporieccaMd W TpeOOBAHHUS  CHUCTEMBI
cragaaproB MC MCO 9001:2000. UHxKUHUPUHT U
PEHMHKMHUPUHT OM3HEC-TIPOIIECCOB. [TpuHIMTIBI
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PEUHXKUHUPUHTA. [locnenoBarenbHOCTH
PEUH)XKMHUPUHTA. YUYAaCTHUKU KOMaH/bl YIIPaBICHUS
OU3HEC-TIPOIIECCAMU: auzep, KOMMYHHUKATOP
(pacunuratop), BHEUTHUI KOHCYJIbTaHT,
KOOpJMHATOP.

[Tonsitue OusHec-mpoliecca. BapuanTtsl

omnpeneneHuss ero 3HaueHus. Onepanuu, QyHKUIUH,
nporeccel. Bxox, BbIXom UM pecypc Ou3Hec-
npouecca. Bnanenen nporuecca. Kinentsr
(moTpebutenn) mMporeccoB. THUMOBBIE 3JIEMEHTHI
OusHec-mporiecca.  BHyTpeHHME ©W  BHEIIHHE
KaueHTsl.  IlaTh  cocTaBisomux — mporiecca:
TEXHOJIOTUsl, IEPCOHA, MaTepralibl, 000pyI0BaHUE,
IIPOM3BOJICTBEHHAs cpeaa. TexHosorus mporecca.

Pernament Ou3Hec-TmpoIiecca. Cucrema
noKa3aTesnen mporiecca. Crpykrypa
(yHKIIMOHAIBHOTO 65oxa OusHec-mpoiecca.

B3anmocBsizu  OJIOKOB ~ OM3HEC-TIPOIIECCOB IO
yOpaBieHuio, 1o Bxoxy. OOpartHas CBs3b 110
yIpaBJIeHUIO. B3auMoCBA3b "BBIXOA-MEXaHU3M .
Cucremubiii moaxon. I[IponeccHblid MOIX0A K
YOPaBICHUIO: €r0 COJACp)KaHWUE W TPEUMYIIECTBA.
[IpomeccHast cTpykTypa opranuzaruu. [IpuHIATIEI

MIPOIIECCHOTO MOJIX0/1a. [pomneccHo-
OpUEHTHUPOBAHHAS OpraHu3aIusl. CpaBHeHue
NPOIECCHOTO W  (YHKIIMOHAIBHOTO TMOJXOJ0B K
YIIPaBJICHUIO.

Knaccudukanus OM3HEC-TIPOIIECCOB
OpraHu3aIuH. OcHOBHBIC TIPOIIECCHI.

BcnomorarenpHbie (0OecTieunBaroniyue) MpoIecchl.
I'emba. Ympasnsomue (PyKOBOJSIIHE) MPOIIECCHI.
XapaKkTepUCTUKH H KIMEHTHl OCHOBHBIX THUIIOB

nporieccoB.  [lpomecchl ~ BEpXHEr0  YpPOBHSI.
[Tomnporieccsr. JleranbHbie TIPOIIECCHI.
['opuzoHTaIBHBIE TIPOTIECCHI. CkBO3HBIC
(MexxdyHKITMOHANBHBIE)  Mpolecchl.  [lenmoukwm

CKBO3HBIX IpoueccoB. ['panuniel npoueccoB. Bumisl
MPOLIECCOB IO OTHOUIEHUIO K YEJIOBEKY M IO
OTHOILIEHUIO K cucreme YIIPABJICHUS.
Hexomno3unuss npoueccoB. CeTb  IPOLIECCOB.
YnpaBiieHue opraHuzainyen kak npoiecc. Pasmep u
yucino  npoueccoB.  OCOOEHHOCTH  BBIACTICHHS
OM3HEC-TIPOIIECCOB OpTaHM3alMi TMPH PA3TUYHBIX
dbopMax opraHuzaly YIpaBiICHHs OpraHU3aIhew.
IIpaBuna BBIJICTICHUS OU3HEeC-TPOLIECCOB.
Haznauenue BJIAJICTIBLIEB OM3HEC-TIPOIIECCOB.
DopMyMpoBaHUE LENEH BBIJEIECHUS IPOLECCOB.
Brinenenue IIPOLIECCOB o CTPYKTYPHBIM
MoJpa3/ieJIeHUsIM. BblieieHHe BHEIIHUX KIMEHTOB
opranmzanuu. OnpeneneHue BXOJOB U BBIXOJOB
opranm3zaiuu B 1enoM. CocTaBieHUE MepeqHs
OCHOBHBIX OHW3HEC-TPOLEeccoB, (HOPMYTUPYIOITUX
BBIXOJIbI opraHuzauuu. OnpenereHue BHYTPEHHUX
BXOJIOB M BBIXOJIOB OCHOBHBIX M BCIIOMOTI'ATEJIbHBIX
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ousHec-nporieccoB. Ommcanue Ou3HEC-TIpoLIECCa.
Pacnpenenenne  QyHKuMH 1O  CTPYKTYpHBIM
MO/Ipa3/ICIICHUSIM. Permamenrarus ousHec-
nporeccoB.  Ontumuszainus  OM3HEC-TPOIIECCOB.
BapuanTtel Metonuk pa3paboTku Mojenel Ou3Hec-
MPOIECCOB. YPOBHU HENPEPBIBHOTO  YIIYUIICHUS
ousnec-mipoteccos (BPI).

Lemn dopmupoBanust mabiioHa perjiaMeHTa
omsHec-miporiecca. CTpyKTypa madiioHa perjiaMeHTa
OusHec-mporiecca. TUTYIBHBIA JIUCT. Paznensr
mrabJoHa  periiaMeHTaluu  OM3HEC-TPOIIECCOB.
Ha3nauenue poxymenrta. OOnacTe HpUMEHEHHS.
HopmaruBabie cchutkn. OnpenesieHus TEPMUHOB,
0003HaueHHs U coKpamieHus. Brazgenen mporecca,
BXOJII W  BBIXOJBI  TIpollecca. BhIMoTHEHHE
nporiecca. OTBETCTBEHHOCTh  PYKOBOJICTBA 32
yIpaBlIeHUE  MpoleccaMu.  AHAIM3  JAHHBIX
PYKOBOJICTBOM. JloxymeHTHpOBaHKE 51
apxuBHupoBaHue. [Iopsaok BHECEHNs N3MEHEHN.

OcCHOBHBIE OOBEKTHI OJIOK-CXEMBI OTHCAHUS
omsHec-miporiecca. [IpenMyiecTBa HCIOJIb30BAHUS
OJIOK-CXeM JUIsi  ONMHCaHusi OW3HEC-TIPOIIECCOB.
Horamuu xmacca WorkFlow. Ominuns cucrem
Workflow or  apyrux  cucrem.  Cucremsi
ynpasienus ousHec-tipoueccamu BPMS. Otnuuus
cuctrem BPMS or cucrem WorkFlow. Otnuuns
TPaIUIUOHHOTO PEUHKUHUPHUHTA oT
peumkuaupunra B cucreMax BPMS. Coobmectsa,
nogaepxkuBarommme  BPM.  Crammapter BPM.
Apxutektypa ARIS. CemelicTBO MeTOA0JIOTHI
ARIS. Tunber moneneit ARIS. TlpouenypHas moaens
onTUMM3alMu  OusHec-mipoueccoB.  OCHOBHBIE
00bekThl. CBsizu 00BekTOB. IlpaBuia omnucaHus
nporeccoB. OO0beMHbIe 00BEKTH. CpaBHHUTEIbHBIN
aHamu3 ARIS ¢ apyrumm HoTamusmu. Mongenu
ARIS. Opranuzanuonnsie mozenn Organizational
Chat. ®ynknuonanbHbie Mozeau Function Tree.
Mopnenu panaeix. Mozein ERM, TTM. Monenu
npoueccoB. [lponeaypHas Mojenb ONTHUMU3AIMU
OM3HEC-TIPOIIECCOB ARIS. Monenu EPC.
Huarpamma  okpyxeHus  Qyukumii. Mogenb
MPOU3BOJICTBEHHBIX U O(PHUCHBIX  MPOLECCOB.
JmarpamMmbl  11eTI0O4€K  J00ABIIEHHOTO  KadecTBa
VAD. Mogenun  BX0AOB-BBIXOJOB.  JlepeBo
npoayKTOB. JluarpamMmbl OKpYXEHHUS MPOIYKTOB.
Mopens TeXHUYECKHMX pecypcoB. JluarpaMmel
matepuanoB. UML-nuarpammel. Materpanus ARIS
¢ ngapyrumu cuctemMamu. OCHOBHBIE TOHSTHS.
Horatmnun IDEFO u IDEF3. OcHoBHBIE OOBLEKTEHL.
Ceszu  Mexay oObektamu. OOpaTHBIE CBS3H.
[IpaBuna  ommcanust  mporeccoB.  OObEeMHbIE
o0bexThl. CpaBHuTenbHbIH ananu3 IDEF ¢ npyrumu
HOTAIUSMH.
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Konnenmmuss BSC - CobanancupoBanHas
cuctema mnokaszarened. Konmemmms EVA  —
DKOHOMUYECKast noOaBiieHHAS CTOMMOCTb.
Konnenmus “Tableau de bord” — Iudposas nanensb
ynpasienus. Konnenmus ABM — Vmpasnenue Ha

OCHOBE IIPOILIECCOB.

Kapra cOanmancupoBaHHBIX  TOKa3aTeleH.
OcHoBHBIC KOHIETIMH yrpaBieHus | Bzaumocesise BSC  u  crpatermn. PazpaGotka
3¢ (HEKTUBHOCTHIO KOMITAHUU ctparerui  Ha ocHoBe BSC. ®wunancoBas
cocraBisiromas BSC. KunmenTckast cocrasisromas
BSC. Cocrapnstomas BayrpeHHux mnpoiiecco BSC.
Cocrapnsitoniass  oOyuennss u  passutusi  BSC.
[Ipomecc pazpadborku BSC.

Kiroueslie IIOKa3aTex JEATEIIbHOCTH
xommanuu (KPI).

4 | OpranuzanuoHHas KyJlbTypa U €e Tunonorus P.Prorrunrepa. Uccnenosanus M.K. ne
poub B 3pdeKkTuBHOM paboTe Bpue u J[.Mumiepa. Tunonorust kynetyp C.Menoka
OpraHu3aIun n Jl.ITapkuna. Tunonorus P.bneiika u [[.MoyToH.
Tumnonoruss Y.Xennu. Kmaccudukanus T.duna u
A.Kenneau, npopuinn opraHM3alluOHHON KYJIbTYpPHI.
Tumnonorust ¥Y.Hoitmana. Tumonorus I'.Xodcrena.
[TpakTrueckas QUarHOCTMKAa M H3YYEHHeE
oprkyabTypsl, Tunosorus K.Kamepona u P.Kynnna,
MOCTPOEHUE MPOPIIS OPraHU3aALUOHHON KYJIbTYpPBI
Ha OCHOBE PaMOYHOUW KOHCTPYKIUH.

[TonsiTie M BUABI CYOKyJIbTYp B OpraHH3aIUsX.
CunbHbIe U ciiabble KyJIbTYpHbI.

Conepxanue u MOKa3aTesn aHanusa
OpraHM3alMOHHON KyJabTypbl. CTpaTerun U3y4eHHs
KYJIbTYpbl OpraHnu3anuu. B3auMocBs3b KyJabTypbl U
CTpaTeruu OpraHu3aluu. Bnusiaue
OpPraHM3alMOHHON KYJIbTYpPbl HA OPraHU3alMOHHYIO
3¢ (deKTUBHOCTh. YTpaBiIeHHE OpPraHU3aIMOHHOMN
KYJIbTYpPOIl.

4 (Oopa3oBaTeibHbIE TEXHOJIOTUH

OOpa3oBarenbHble TEXHOJIOTHH, HCIOJIb3yeMble NPU pealHu3alud pa3IMyHbIX BUIOB
yueOHo#l paboThl mo aucuumianHe «COBpeMEHHbIe KOHLEMIUM U MpoOIeMbl POCCHIICKOro
MEHEJDKMEHTay MpelyCMaTpUBAOT LIMPOKOE UCIIOJIB30BaHUE B YU€OHOM IMPOLIECCE AKTUBHBIX U
MHTEPaKTHUBHBIX (OPM TMPOBEACHMUS 3aHATHH (IMCIYTOB, KOJIJIOKBUYMOB, AHAJIMTHUYECKUX
JIOKJIa/I0B, pa300p KOHKPETHBIX CUTYyalluil, JEJIOBBIX HMIP) B COUETAHUU C BHEAYIUTOPHOU
paboToii ¢ 1enpl0 (GopMUpOBaHMS U Pa3BUTHs NMPO(ECCHOHAIBHBIX HABBIKOB OOYJaroIIUXCS.
VYienbHbI Bec 3aHATHM, NPOBOJUMBIX B WHTEpPakTHBHBIX (opmax, cocraBiaser 30 %
ayIUTOPHBIX 3aHATUH. 3aHATHS JIEKIIMOHHOIO THUIA JUISl COOTBETCTBYIOIIMX TPYII CTYIEHTOB
cocTaBisAoT 40 % ayIUTOpPHBIX 3aHATUI

IIpu wu3ydyenun kypca «CoBpeMEHHblE KOHLENIMM M TNpoOIeMbl POCCUHCKOTO
MEHEJKMEHTa» MCIIONb3yeTCsl MpoekTHass (opma oOydeHHs, KOTOpas pealu3yercsi Ha dTare
MPAKTUYECKOT0 0OYyYeHHs MarkucTpPOB U 3aKIII0YAETCs B pa3pabOTKe U MpPEe3eHTAlMU IPYyINIOBOro
IIPOEKTa MO0 JUAarHOCTUKE M M3MEPEHUI0 OPraHM3alMOHHON KYJIbTYpPbl KOHKPETHOMU
OpraHM3aIiHy.
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Hepeqeﬂb TEM, PEKOMECHAYEMBbIX 1JIsI KOMAaHAHOH pRGOTLI MarucCrposB:

1. HccnemoBanue OW3HEC-TIPOIIECCOB  TOProBoi  KommaHuu. Knaccudukarms
OM3HEC-TIPOIIECCOB TOPrOBOM KOMITAHUH.

2. N3yuenne BO3MOXHOCTH IIPUMEHEHUs MOJenH JIeHHcoHa K pPOCCUICKHM
KOMIAHMSAM TP aHAIMW3E BIIMSHUS OPraHMU3ALUMOHHOW KyJIbTYpbl Ha 3(deKkTuBHOCTH
JEeSITEIbHOCTH.

Ne Buasbl yueonsix |OOpa3oBaTeibHbIe
n/n Haumenosanue pasjena 3aHATHI TeXHOJIOTHH
1 ]2 3 4
1. |CoBpemeHnHoe conepxanue noustust |Jlexkuums 1. BBoanas neknus ¢
"mMenemxment". Coneprkanue, HCIIOJIb30BAHNEM
XapaKTEPUCTUKU U 0COOEHHOCTH Cemunap 1. BHJIEOMAaTEpPHUAJIOB
MeHeKkMeHTa. COBpEMEHHBIHN cocTaB
MEHEKMEHTa CamocrosarensHas |Pa3BepHyrtas 6ecena ¢
pabota 00CYXICHHEM JO0KIaIa
KoHcyneTHpoBanue u
IIpOBEpKa JOMaITHUX
3aJlaHUM MOCPEICTBOM
AJIEKTPOHHOW MOYTHI
2. |[IpomeccHsIi mOIX0a K yrpaBieHuro. |Jlexmus 2. Jlexuus ¢ ucnosap30BaHUEM
Brigenenue 6usHec-mpoieccoB BUJICOMATEpPUATIOB
opranu3anuu. Pernamenramus Cemunap 2.
Ou3Hec-TmporeccoB. MoaenupoBanue Pa3zBepnyras Oecena c
OM3HEC-TIPOIIECCOB CamocrosTenbHas |00CyKIeHUEM JTOKIaaa
pabota
KoncynerupoBanue u
IIPOBEpKa JOMAITHUX
3aJJaHuil TOCPEICTBOM
AJIEKTPOHHOW MOYTHI
3. |OcHoBHbIE KOHLENIUY ynpaBieHus:  [Jlekuus 3. Jlekuus ¢ UCoIb30BaHUEM
3¢ (GEeKTUBHOCTHIO KOMITAHUU BUJICOMATEPUATIOB
Cemunap 3.
Pa3Bepnyras Gecena ¢
CamocrosTenbHas |00CyXAEHUEM JTOKJIAA
pabora
KoncynpTHpoBanue u
MIPOBEpKa JOMAITHUX
3ajaHuil TOCPEICTBOM
IEKTPOHHON MOYTHI
4. |OpraHu3zaioHHas KyJabTypa U ee Jlexuus 4. Jlexuus ¢ UCIOIB30BaHUEM
poiib B 23 deKTUBHOM paboTte BHJIEOMAaTepHUaloOB
OpraHu3anuu Cemunap 4.
Pa3BepHyTas G6ecena ¢
CamocrosTenbHas |00CyXA€HUEM JIOKJIaa
pabota
KoHcynpTHpOBaHue
IIPOBEpKA JOMALTHUX
3aJJaHUI IOCPENCTBOM
IEKTPOHHON IOYTHI
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5 OuneHka IUIaHNPYeMBbIX Pe3yJbTATOB 00yUeHHs
5.1 Cucrema oneHUBaHHA

dopMa KOHTPOJIs Makc. KoJIM4ecTBO 0a/1710B
3a oany Bceero
padoty
Texymui KOHTPOJIb:
- 0IIpoc 5 Gannos 30 6amoB
- yyacTue B AMCKYCCUM Ha CEMHUHape |5 OayioB 10 6amnos
- KOHTpOJIbHasI paboTa (Tembl 1-3) 10 6amioB 10 6amnos
- KOHTpOJIbHAsI paboTa (Tembl 4-5) 10 6amioB 10 6amoB
[IpomexyTrouHas aTTecTanus Kelic 40 6aynoB
Hroro 3a cemecTp 3auer ¢ 100 GansoB
OLICHKOU

[Tonmy4eHHBIN COBOKYITHBIN PE3yJIbTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO LIKATy OLIEHOK U B
mIkany ouneHok EBpornelickoit cucreMsl nepeHoca u HakorieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOIHUIIEH:

100-6amnbHas TpammonHas mxana [IIxana
IKaia ECTS
95 -100

83904 OTJIHNYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEIIHHO E

20 - 49 FX
0_19 HEYJIOBJICTBOPUTEIIHHO HE 3aYTEHO =

5.2 Kpurtepuu BbICTaB/IeHHS OLEHKH MO JUCHHUILINHE

banabl/ Ouenka no Kpurepun oueHku pe3yjibTaToB 00y4eHHs 10

Hlkamna AUCHUTIIIMHE AUCHUTIIHHE

ECTS

100-83/ «OTJIIMYHOY/ BricTaBisiercst 00y4aromemycsi, €Ciu OH TITyO0KO U

AB «3a4TEHO IPOYHO YCBOWJI TEOPETHUYECKUN U MPAKTHYECKUN
(oTIaHO)»/ MaTepuall, MOKET IIPOIEMOHCTPUPOBATD ATO Ha 3aHATHAX

«BavyTCHO»

U B XOJI€ IPOMEKYTOYHOM aTTeCTaIlH.

OO0yyaromuiicss UCYEPIBIBAIOIIE U JIOTHYECKH CTPOHHO
u3Naraet ydeOHbIN MaTepuan, yMeeT yBS3bIBaTh TEOPUIO C
MPaKTUKOM, CTIPABIIAETCS C PEIICHUEM 3a7a4
npodeccroHanbHO HalPaBICHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUIHLHO 0OOCHOBHIBAET MPUHSTHIC
penieHusl.

CB000OHO OpUEHTHPYETCS B yUeOHOH U
npodeccuoHanbHOM TUTEpaType.

OreHka 1o JUCHMITIMHE BBICTaBIAIOTCS 00yJaromeMycs C
Y4ETOM PE3yJIBTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTeCTaluu.

Komnerennum, 3akpennénnble 3a AUCHUTIIINHOM,
c(OpMHUPOBaAHbI HA YPOBHE — «BBICOKHIT».
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Bananl/
Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110
AUCUHMIIIHHE

82-68/
C

«XOpOoUIO»/
«3a4TEHO
(xopom0)»/
«3a4TECHO»

BricraBnsercs oOyyaromemycsi, €Ciii OH 3HaeT
TEOPETUYECKUI U IIPAKTUYECKUN MaTepHuall, FPaMOTHO U,
II0 CYLIECTBY, M3J1araeT €ro Ha 3aHATHAX U B X0
IIPOMEKYTOUHOM aTTECTAllMH, HE TOIIyCKas CYIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics NpaBUIbHO IPUMEHSET TEOPETUUECKUE
IIOJIOKEHUS IIPU PEILICHUH NTPAKTUYECKUX 3a]1a4
npo¢eCCHOHATBFHON HANIPABIEHHOCTH PA3HOTO YPOBHS
CJIOKHOCTH, BJIaJIE€T HEOOXOAUMBIMHU JIJIsl 3TOTO HABBIKAMU
U IpUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yUEOHOM U
npodeccuoHanbHOM TUTEpaType.

OneHka o JUCIUILUIMHE BBICTABIISAIOTCSA 00ydaromemMycs ¢
Y4ETOM pE3yJIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTECTalUN.

Komrnerenuuy, 3aKkpeni€éHnbie 3a TUCIUTIITNHOM,
c(hopMHUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D.E

«YIOBIIETBOPHU-
TEIBHO»/
«3aYTEHO
(ymoBneTBopH-
TEJILHO)»/
«3aYTCHOY

BricTaBisiercst o0ydaromemycsi, €cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U MPAKTUYECKUN MaTepual,
JIOITYCKaeT OTJENIbHbIE OIIMOKH MPH €ro U3JI0)KEHUN Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALHH.
OOyyaromuiics UCIIBITHIBAET OINpeIeIEHHbIE 3aTPYAHEHUS
B IPUMEHEHHUH TEOPETHUYECKUX MOJIOKEHUI NPU PELLICHUH
MPAKTHYECKUX 33/a4 MpodeccnoHanbHOM HallpaBIeHHOCTH
CTaHJAPTHOTO YPOBHS CJIIOHOCTH, BJIAJICET
HEOOXOUMBIMHU I 3TOr0 0a30BBIMU HAaBbIKAMU U
NpUEMaAMU.

JleMOHCTpHpYET T0CTaTOYHBI YPOBEHDb 3HAHUS y4eOHOM
JUTEPATYpPHI 110 JUCLHUILIIMHE.

OneHka o JUCIUILIMHE BBICTABIIAIOTCS 00ydaromemMycs ¢
Y4€TOM pE3yJIbTATOB TEKYLIEH U MPOMEKYTOUHOM
aTTeCTalUU.

Komnerenuuu, 3akperiéHsble 3a IUCHUILINHOM,
chopMUPOBaHbI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F,FX

«HCYHOBJICTBOPHUTEC

JIBHO»/
HE 3a4YTEHO

BricraBnsercs oOyyaromemycs, €Ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHI U MPAKTUYECKUI
MaTepHal, JI0IycKaeT rpyoble OIIMOKY IpHU €ro
M3JIO’KEHUU Ha 3aHATHUAX U B XOJ1€ IPOMEXKYTOUHOU
aTTECTALUU.

OOyuaromuiicss UCTIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETUUECKUX TOJI0KEHUN IIPU PELICHUN
NPaKTUYECKUX 3a]1a4 Mpo(hecCHOHaTBbHON HApaBIeHHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, HE BIIAJCET
HE00XOIMMBIMU JJISl 3TOTO HaBBIKAMU M TPUEMaMH.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOMH
JIUTEPATYpPBI 110 JUCLUIIIIMHE.

OreHka 1o JUCHUIUIMHE BBICTABIAIOTCS 00yJaroIeMycs ¢
Y4ETOM pE3yJIbTATOB TEKYILIEH U IPOMEKYTOUHOU
aTTeCTaluu.

KoMnerennuu Ha ypoBHE «OCTaTOUHBIN», 3aKPETUIEHHBIE
3a JUCLUUIUIMHON, HE C()OPMHUPOBAHBI.
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5.3 OIIeHO'lHLIe cpeacrea (MaTepl/IaJILI) IJIA TEKYIIET0 KOHTPOJA yCII€eBaeMOCTH,
l'[pOMe)KyTO‘lHOﬁ arrecranmuu oﬁyqammnxcﬂ o JTMCHUIIJIMHE

Tect «COBpeMeHHbIe KOHUCNIUIMH A l'[p()ﬁ.]'[eMbI pOCCHﬁCKOl"O MCHEC/IKMCHTA)

1. Pemaroiee BnusiHre Ha GOPMHUPOBAHUE MPAKTHUECKOW KOHIETIIUN MEHEKMEHTA OKa3bIBAET
(baxTop pa3BUTHUS MPOU3BOACTBA U 00IIECTBA:

a) HAKOIUICHHBIH OIBIT MPAKTUYECKOM JCATCIBHOCTH;

0) o0mas conuanbHO-IKOHOMUYECKasi 0OCTAaHOBKA B CTPaHE;

B) 00pa3oBaHME U CTPYKTypa CHEHATIbHBIX 3HAaHUH MEHEIKePa;

T') MHMBH/yaJIbHbIC Ka4eCTBa MEHEPKEPa, UCKYCCTBO YIIPABIICHHUS;
) CTPEMJICHUE HCII0JIb30BATh HAYYHbBIC METOIUKH.

2. B coBpeMeHHOM IPAKTHYECKOM YIIPABJIEHUN KOHIEMNINSI MEHEKMEHTA — 3TO:

a) CHCTEMHOCTb TIPUHIIUIIOB IS TEIbHOCTH MEHEKepa;

0) KOMIUIEKC MpoOIeM, KOTOPbIE BUIUT U pelIaeT MEHEIKeED;

B) IIporpaMma oOy4eHHs] MEHEKMEHTY;

T') CIIOKMBIIASICS CTPYKTYpa 3HAHUH COBPEMEHHOTO MEHEKEPa;
1) CTHJIb YTIPABJICHHSI.

3. Ilpu KOHCTPYMpPOBAHWHM MNPAKTUYECKOW KOHIEIHIIMU YIPABICHUS B KAueCTBE HMCXOJIHOU
MOCBUIKY JIy4Ille u30paTh:

a) yIOBJIETBOPEHHOCTh BallIel pabOTOH BHIIECTOSIIETO PYKOBOICTBA;

0) MOTHBUpPOBaHKE NIEPCOHANA, COTJIACOBAHUE JICSITEILHOCTH Ha OCHOBE HHTEPECOB JIFOJICH;
B) (hakTOp SKOHOMHUHU BPEMEHHU;

') MOHOTIOJIIO Ha HH()OPMAIIHIO O COCTOSHUH YITPABIIIEMON CUCTEMBI;

1) TEJb YIPABICHHS.

4. HazoBute Haubosee THIUYHYIO YEPTY POCCUIICKOTO BapHaHTa MEHEKMEHTA!

a) CKJIOHHOCTb K TBOPYECTBY U CAMOCTOSITENILHOCTH;
0) PHEPrUYHOCTH U MPEANPUHUMYUBOCTH;

B) KOMMYHUKa0EIbHOCTh U KOPIIOPATUBHOCTD;

T') IPOTEKIIMOHU3M U TIOPYUHUTETHCTBO;

1) OPraHU30BAaHHOCTD U AUCHUTUTMHUPOBAHHOCTb.

5. KOHI_[eHI_II/IIO MCHC/DKMCHTA XapaKTCPUYCT:

a) CUCTEMHOCTb IPUHIIUIIOB JEATEIbHOCTH MEHEKEPa,;

0) KOMILIEKC Mpo0IIeM, KOTOpPbIE BUAUT U pPelIaeT MEHEKED;

B) IIporpaMma o0y4eHUs] MEHEPKMEHTY;

I') CIIO’KUBLIASICA CTPYKTYpa 3HAaHUH COBPEMEHHOTO MEHEKEPa;
1) CTUJIb YIPABJICHUS.

6. B cOBpeMEHHOM MEHEKMEHTE MTPOEKT:

a) O3BOJISIET KOMIIEHCHPOBATh HEJJOCTATKU CTPYKTYPhI CUCTEMBI YIIPaBIICHHUS;

0) cocoOCTBYET yIpaBJIEHUIO HAYYHO-TEXHUYECKHM IIPOrPECCOM;

B) OTpakaeT HEOOXOJAMMOCTh peIIeHHs TIJI00ATbHBIX Mpo0IeM, HE YKIAJbIBAIOUINXCS B
(bYHKIIMOHATIBHOE COJIepIKaHKe ACHCTBYIOLIETO yIPABICHUS;
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r) o0ecreunBaeT JIydiee UCI0JIb30BaHUE IEPCOHANIa YIIPABIICHNUS;
1) IO3BOJISIET OCYIIECTBIIATh AKCIIEPUMEHTHI 110 COBEPIIEHCTBOBAHUIO YIIPABJICHHUS.

7. Ilpouecc ynpaBiaeHUs IPEANOIaracT 3aKOHOMEPHYIO MTOCIEA0BATEIbHOCTh IEHCTBHIA:

a) mosydeHne wuH(popManmu, 0O0paboTka WHPOpMaNWU, TNpeBpameHrne HWHPOpMAUA B
KOMaHJIHYIO, TIepe/iaya KOMaHIHOW HH(POpMAaLnH;

0) U3y4eHne CUTyanuu, pa3paboTka pemenns, GopMyINpOBAHUE LIETH, PEATH3ALUS PEIICHUS;
B) ompeneineHue mnpoOiembl, (GopMylIMpoBaHHE IIeNH, pa3paboTKa pEHmICHUs, peau3anus
pereHus;

I) onpenenieHue 1enu, oopadoTka nHGOpMaIUK, IPUHITHE PEIIeHNs, KOHTPOJIb UCIIOJIHEHMUS;

1) TOCTAaHOBKA IEJIH, OI[EHKA CUTYAIlUH, OTIPeIeIeHUE TPOOIIEMBI, IPHUHSITHAE PEIICHUSI.

8.B METOA0JIOTHH MCHC/IXKMCHTA I''TaBHBIM SABJISACTCA:

a) LIeJIb U MUCCHUS YIIPaBJICHHUS,

0) opraHu3zanus AeATeIbHOCTH UCX0As U3 (PaKTOPOB BHEIIHEW CPEIbL;
B) Cpe/ICTBa M METOIbI YIIPABJICHHUS;

r) obecniedeHue d3PGHEKTUBHOCTH YITPABICHUS;

1) TIeJTb, MEXaHU3MBI i METOIbl YIIPaBJICHHUS.

9. IloTpeOHOCTD B YIIPaBJICHUH OTPELIISIET:

a) COTJIaCOBaHHME COBMECTHOM NIESITETLHOCTH,

0) JKenaHue BIACTH;

B) CTpEMJICHHE K BHICOKOW MPOU3BOIUTEILHOCTH TPYIA;

r) oOecrieueHne mpecKa3yeMOCTH Pe3yabTaToOB JIeATEILHOCTH;
1) peajuu OOIEeCTBEHHOTO CYIIECTBOBAHHUS YEIOBEKa.

10. VYkaxwuTe poJib 3amagHOd MOJEIM MEHEIKMEHTa B COBPEMEHHBIX  YCIOBHSIX
SKOHOMHUYECKOTO pa3BuTus Poccuu:

a) MEHEIKMEHT — 3T0 3¢ ¢EeKTUBHOE YyIpaBieHUE, MOATBEPKIACHHOE IMPAKTUKOW; HAlO He
3aJlyMbIBasICh UCIOJIb30BATh ATY MOJIENIb B POCCUUCKUX YCIOBUSIX;

0) MeHeKMEHT 3(pQeKTHBEH JTUIIL B 3alaJHbIX YCIOBUAX, B Poccuu OH HE JacT 3aMeTHOro
ycrexa;

B) MEHE/DKMEHT — He abcomoT 3(pPeKTUBHOCTH; 11eJIeCO00pa3HO UCTIOIB30BATh €ro MO3UTHBHBIC
CTOPOHBI M HE IEPEHUMATh OTPUIATEIIbHBIC YEPTHI;

r) no0oe yrmpaBleHHE OTpPaKaeT HAIMOHAJIbHBbIE U HUCTOPUYECKHE OCOOCHHOCTH, KYIbTYPYy U
MEHTAJIUTET; cJeayeT TpaHCHOPMUPOBATH MEHEKMEHT B €ro POCCHICKHI aHalor, a He
MIepeHUMATh 3aMaHbIe MOCIIH;

1) Hy’kKHO pa3BMBaTh COOCTBEHHBIH POCCUHCKUI MEHEKMEHT MOJJOOHO STIOHIIaM.

11. yKa)KI/ITe, KaKuM 06pa30M CBA3aHbI MCHC/’KMCHT U KYJIbTYpa CTPaHBbI:

a) MEHEJDKMEHT He 3aBUCUT OT KYJIbTYPhl, IOTOMY YTO OCTPOEH Ha JIeJIOBBIX OTHOIICHUSX;

0) Kyn1bTypa MNpEemsTCTBYET MEHEIKMEHTY, TaK KaK BO MHOTHX CIIydasX CTaBUT Oapbepbl
3P PEeKTUBHBIX KOMMYHHKAIIUNA, 0COOEHHO MpHU OOLIEHUH ¢ 3apyOeKHBIMH MApTHEPAMHU;

B) KyJIbTYpa, €CJIM OHAa YUYUTHIBAETCS, MOBBIIIACT 3(P(EKTUBHOCTh MEHEKMEHTA;

') KyJIbTYpy HaJI0 HE YUUTHIBAaTh, & OCBAMBATh; OHA JIEWCTBEHHA JIMIIb TOT/1A, KOTJa OJIMHAKOBA
11l CyOBeKTa 1 00bEeKTa YIpaBJIeHUs, MEHEDKEpa U IepcoHaa;

1) KyJIbTypa — 3TO JIEMEHT MEXaHHU3Ma YIPaBICHHs, U B 3TOM €€ pOJib U 3HaYCHHUE.
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@opMOH TEKYILEr0 KOHTPOJIA 3HAHUN MAarucTpoOB SBJIAETCS NHMCbMEHHBIM 3a4eT, B XOJE
KOTOPOI'0 OLICHUBAETCS YPOBEHb TEOPETUYECKUX 3HAHUM M HABBIKM PELICHUS YIIPABICHYECKUX

3aja4.

6 YueOHO-MeTOAMYECKOE U HH(POPMAIMOHHOE 00ecTieYeHHe THCIIUIIIHHBI
6.1 CnuCcOK HCTOYHHMKOB M JIUTEPATYPHI

N

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.

OcHoBHas JIUTEpaTypa

Ancop¢ U. Hosas xopnoparusHas crparerus. CII6.: [Tutep, 1999. 416 c.

benseB A.A. AntukpusucHoe ynpasienue. — M: FOHUTU-JIATA, 2011.

Bacunenxko C.B. KopropatuBHas KynbTypa Kak HHCTPYMEHT 3()(EeKTUBHOrO
ynpasneHus nepconanom. [Jamxos u K, 2010.

Buxanckuit 0O.C., HaymoB A.M. PasmpinuieHus o MeHemKMeHTe. «Jlpyroi»
MEHEPKMEHT: Bpemsi mnepemeH // Poccuiickuit xypHan meHemkmenTa. — 2004, — Ne
3.— C. 105-126.

Hadt, P. JI. Menemxwment: Ilep. ¢ anrn. 6-e m3ganue / Jadt, P. JI. . - CII6.: [Turep ,
2007. - 864 c.

Hpyxep Ilurep ®. 3anaun menemxmenta B XXI Beke: yuebHoe mocoOue / mep. ¢ aHrII.
— 2001.

Enudepon B.I'., Penun B.B. busnec-npoieccsl: pernameHTanus U ynpasieHue. — M.:
NH®PA-M, 2004. - 319 c.

3osororopoB B.I'. DHIuKIonenuueckuii cioBapb Mo 3KOHOMHUKE. - MuHck: [lombims,
1997. - 571 c.

Hanor N.H. MenemkmenT koprioparnuu: yaeoOHuk. — M.: UHOPA-M, 2004.

.Nmenko W.I. VYmopaBineHue KOPHOPATUBHOW KYJIbTypOH. YUeOHO-METOIUYECKOE

nocooue / WM. I'. Nmenko ; Ilensenckuit roc. men. yH-T uMm. B. I'. bemumnckoro,
Kad.menemxkmenta W DKOHOMHYECKHX  TCOPHUH. ITenza,  2012.MuTepHeT-
pecypc/http://www.iprbookshop.ru

Kansno I'. H. MopaenupoBanue, aHanus, peopraHu3aiys U aBTOMaru3anus Ou3Hec-
npoueccoB. — M.: ®unancel u cratuctuka, 2006. — 240 c.

KanuronoB D.A., KanuronoB A.D. KopnoparuBHas kyiaeTypa. PoctoB-na-llony. OAO
«Pocuzmar», 2001, c. 50-108, 231-241.

Knementc C., Jlomnemran M., Pun C. Ayrcopcunr OusHec-mporieccoB. CoBeThl
(¢uHaHcoBoro aupekropa. — M.: Bepmuna, 2006. — 416 c.

Komapos A.T". u ap. CoBpemMeHHBII MEeHEIKMEHT: Teopus u npakTtuka. — CII06.: [Turep,
2004.

Koponés B.1. CoBpeMeHHbIE TEXHOJIOTMU MeHeKMeHTa. — M.: Maructp, 2018.
KopoTkoe 3.M. Konnenus poccuiickoro Mmenemxmenta. — M.: Jleka, 2004,

Kysnuenos HO.B. Teopus opranuzanuu. — CII6.: U3garensctBo CIIOIY, 2006.
Jlunyauos 1O. II. Ynpasnenue npoueccamu. MeTonbl ynpaBieHUs NPEANPUATHEM C
ucroab30BaHueM HHpopManoHHbIX TexHoJoruil. — M.:JIMK npecc, Komnaunus AiiTn,
2003. - 224 c.

Jlozosckuit JLI. u ap. YHuBepcanbHbIi 6u3Hec-cnoBaps - M.: THOPA-M, 1997. - 640
c.
MaxkcumuioB M.M., UrnateeBa A.B., KomapoB M.A. u np. MeHeKMeHT: y4eOHUK. —
M.: FOHUTH, 2006.

Mapxka /1., Makl'oyan K.. MeTonosorus CTpyKTypHOTO aHaju3a U NPOEKTUPOBAHUS. -
M.,1993. - 240 c.

OpexoB C.A., Cene3neB B.A. Teopust KOpnopaTuBHOTO yrpaBieHus. YueOHoe nocodue.
EBpa3zuiicknii OTKpbITBI HHCTUTYT, 2011.

IlepcukoBa T.H. MexkynbTypHass KOMMYHUKAIlMsi W KOPHOpPATUBHAs KyJIbTypa:
VYuebnoe nmocodue. M. Jloroc, 2012, c. 35-64.


http://elibrary.ru/item.asp?id=19674584

24,
25.

26.

27.

28.

29.
30.

31.
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[TomoB P.A. CoBpemMeHHBIE CUCTEMBI yIIpaBlIeHUs AesTenHocThio. — M.: Undpa-M, 2018.
[ouenmos I'.I. KommyHukaTiuBHBIE TeXHOJOTHH Baanaroro Beka. / [.I".Ilouenmos. M.:
Pe¢n-0yxk, K.: Baknep- 1999, 352 c.

Paituenko A.B. O0mwmii menemxment: ydyeOnuk. — NHDPA-M, 2006 (YuyeOHuk ams
nporpaMmmsl MBA).

Cumonenko C.M. M3MeHeHus: B KOPHOPATUBHON KYJIbTYpPE C TOUKU 3PEHUS COLMAIBbHOM
ncuxosnorud. // Ynpasnenue dvenoBeueckuM mnoreHuuanoM. 2010. Ne 4. C. 272-276.
WNurepuer-pecypce/http://www.iprbookshop.ru

Conomanuauna T.0O. OpranHuzanvoHHas KylbTypa KOMIaHuM: ydeO.mocobue. M.,
NH®PA-M, 2017. — 624 c.

CrnuBak B.A. KopropatusHas kynetypa. CII6 u ap. 2002, ¢.14-108, 179-248, 267-335.
VYnpasiieHue coBpeMeHHOW KoMmmaHueu: yuyeOHuk / moj pen. mpod. b. Muibnepa u
npod. @. Jlunca. — M.: UHOPA-M, 2001.

[etin 3O. OpraHuzanyoHHas KyJIbTypa W JHUACPCTBO: TOCTPOEHUE, HBOJIIOIUS,
cosepmeHcrBoBanue. CII6.: [Tutep, 2012. 335.

JlonoiHUTEIbHASI IUTEpPaTypa

Apxanrensckags M.JI. busnec-stuker wim Urpa no nmpasuiam. M., SKCMO-ITPECC.
2001, 87 c.

Buxanckuit O.C., Haymo A.1. Menemxkment. M.: Dkonomucts, 2017. 528 c.

e Jbxopmxk P.T. lenoas stuka /mep.c anri. M., TIporpecc. 2003, 736 c.

Kubanos A.4., 3axapos /[.K., KonoBanoBa B.I". DTrka 1em0BbIX OTHOIIEHUH: YICOHHK.
M., UHO®PA-M, 2005, 368 c.

Ky3un @.A. CoBpeMeHHBIH UMUK JIETOBOTO YEJIOBEKa, OM3HECMEHa, MOJUTHKA. M.,
Ocp-89, 2002, 512 c.

CmuBak B.A. CoBpemeHHBIE OW3HEC-KOMMYHUKauu. (cepust «Teopus W TpaKTUKA
MeHnemmkMenTay). CII6.: TTutep, 2002. 448 c.

CpaBHHUTENBbHBIM MeHEHKMEHT: YueOHoe mocodue / [Tox pen. C.O IluBosaposa. CIIb,
[Tutep, 2006, 368 c.

[llenens B.M. YenoBekoBegueckas KOMIIETEHTHOCTb MEHEKepa. YIpaBieHUYECKAss
antpornosiorus. M., 1999. —432 c.

6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUOHHOM ceTH «HTEepHEeT»

CocraB coBpeMeHHBIX podeccuoHanbHbIX 0a3 qanHbiX (bJ]) 1 mHPpOpPMAaMOHHO -CTIpaBOYHbIE
cuctem (MCC) (2019 1.)

Neri/

HanmenoBanue

1

Mexnynapoansie pedepatuBHble HaykoMeTpuueckue bJI, nocTynHbie B pamkax
HalMoHAILHOM noanucku B 2019 r.

Web of Science

Scopus

HpO(l)eCCI/IOHaJ'ILHHe IIOJTHOTEKCTOBBIC BI[, JOCTYIIHBIC B paMKax HaHHOHaHBHOﬁ
noanucku B 2019 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[MpodeccronanbHbIC TOTHOTEKCTOBBIE B/]

JSTOR

W3nanus mo oOIIecTBEHHBIM M TYMaHUTaPHBIM HayKaM
OnekrponHas oubimmoreka Grebennikon.ru

KoMnbroTepHbI€ ClIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynpranrt [lroc,



http://elibrary.ru/item.asp?id=15263300
http://elibrary.ru/item.asp?id=15263300
http://elibrary.ru/contents.asp?issueid=872896
http://elibrary.ru/contents.asp?issueid=872896&selid=15263300
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‘ l'apanTt

7 MaTepI/laJIbHO-TeXHI/I'leCKOC odecrneyeHue AUCIUIIINHBI

JIeKuMOHHBIN KypC AUCLMILIMHBI UMEET MYJbTUMEUIHOE conpoBokaeHue. /s obecnieuenus
KOMIIBIOTED U IPOEKTOp,
obecrieueHue, /Ui MOKa3a Mpe3eHTalni U pasnuunbix MaTepuanoB (Power —Point, Microsoft-

JICKOMOHHOI'O0  KYypcCa HCO6XOI{I/IMI)I

office u np.)

CeMuHapcKue W MPAKTHUECKUE 3aHITHS MIPEANOIaraloT BhIMOJHEHNUE MPAKTUUECKUX 3aJaHUI Ha
KOMIIBIOTEpE, TMPOBEJACHUE TPE3CHTAINH, pPEIICHHEe MPAKTUYECKUX 3a/ad, JEMOHCTPAIUIO
TBOpYECKUX paboT. B cooTBeTCTBHUM C ATUM IS YCHENIHOTO OCBOCHHUS JUCIUTLIMHBI
KOMIIBIOTEP M TMPOEKTOpP, a TaKXKe MPOrpaMMHOE oOecredeHue, Ui ToKaza MPEe3eHTalnid U

pasnuunbx MaTepuanos (Power —Point, Microsoft- office u 1p.)

Cocras nporpammuoro ob6ecriedenus (I10) (2019 r.)

a TakKe MpPOrpaMMHOE

[Tepeuens 110
Nerr/ Haumenosanue I10 [TpousBoauTenn Cmoco0
II pactipocTpaHeHUs
(nuyenszuonnoe unu
c80000HO
pacnpocmpamnsiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3UOHHOE
2 Microsoft Office 2010 Microsoft JTUICH3UOHHOE
3 Windows 7 Pro Microsoft JTUIECH3NOHHOE
4 AutoCAD 2010 Student Autodesk cBO0OOIHO
pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cB00OIHO
pacpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JTUIEH3NOHHOE
8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
10 OC «AnpT OOpazoBaHue» 8 000 «bazanst CIIO | muieH3noHHOEe
11 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
12 Windows 10 Pro Microsoft JIUIIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE
15 Visual Studio 2019 Microsoft JIUIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIALEH3UOHHOE
8 OOecneyenue 00pa3oBaTelbLHOr0 Mmpolecca UIA JHIl € OrPpaHUYeHHBIMHU

BO3MOKHOCTAMHU 310POBbA 1 UHBAJIMI0B

B xozne peam3an JUCHUIIIIMHBI UCTIOJIb3YIOTCA CIICAYIOINUEC JOIIOJTHUTCIIbHBIC

MCTO/bI O6y‘ICHI/I${, TCKYHICTO KOHTPOJIA YCIICBACMOCTU U HpOMC)KyTO‘{HOI\/'I aTTeCTalnu

o6yqalom1/1xc;1 B 3aBUCUMOCTHU OT UX UHAUBUIYAJIbHBIX 0COOEHHOCTEH:

® JJId CJICIIbIX U CJ'IaGOBI/II[HIJ_II/IXI
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- JeKuuu Oo(OpMIIIOTCS B BHUJE OJIEKTPOHHOTO JOKYMEHTA, IOCTYIIHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIIEUATU3NPOBAHHBIM IIPOTPaMMHBIM 00eCTIeueHHEM;

- TNHCHMEHHBIC 3a/IaHUS BBINOJNHIIOTCA HA KOMIIBIOTEPE CO  CHEIHATU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CTIeYeHHEM, WJIK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAUBUyaTbHOE paBHOMEpPHOE ocBeleHrne He menee 300 Jokc;

- JUIA BBINIOJIHEHUS 3a/aHUSl TIPH HEOOXOIMMOCTH MPEIOCTABIISACTCS YBEINYHBAOIIECE
YCTPOKCTBO; BO3MOYKHO TaK)K€ UCTIOIH30BaHUE COOCTBEHHBIX YBEIIMYMBAIOIINX YCTPOUCTB;

- MACBMEHHBIE 33JaHus 0(POPMIISIOTCS YBETUYEHHBIM IIPHUPTOM;

- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOW (hOpME WM BBITIOIHSIOTCS B MHCbMEHHOH (opme
Ha KOMITBIOTEPE.

® IS TIYXHX M CIa00CITBIIIAITHX:

- Jekuud OoQOPMIIIIOTCS B BHJE OJIEKTPOHHOTO JIOKYMEHTa, JHOO MPeaoCTaBiseTCs
3BYKOYCHJIMBAIONIAs anmapaTypa WHAWBUIYAIbHOTO MOJIb30BAHMS,

- MACHMEHHBIE 33JJaHUS BHITIOJHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMe;

- O9K3aMeH M 3a4€T TPOBOJATCS B MHCBMEHHOW (OopMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBeeHue B (popMe TeCTUPOBAHHUS.

® ISl JIWI] C HAPYIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapara:

- JeKuu Oo(QOpPMIIIOTCS B BHJE OJIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIIEIUATN3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- THCHMEHHBIE 3a/aHUS BBITIOJHIIOTCS Ha KOMITBIOTEPE CO  CIEIHaTH3UPOBAHHBIM
MPOTPaMMHBIM 00eCTIeueHNEM;

- 9K3aMEH U 3a4€T MPOBOASATCSA B YCTHOW (hOpMe WIIHM BBITIONHSIOTCS B TTHCBMEHHOH (opme
Ha KOMITBIOTEPE.

[Ipn HEOOXOIMMOCTH TpEenyCMAaTPUBACTCS YBEIMUEHHE BPEMEHU i MOJrOTOBKU
OTBETA.

[Ipouenypa  mpoBeneHHS  HPOMEKYTOUHOM — arTecTamuu Il OOydaroluxcs
YCTaHABIMBAETCA C Yy4YETOM UX MHIUBUIYAJbHBIX TMCUXO(U3UUECKHUX OCOOCHHOCTEH.
[IpomexyTouHas aTTecTalusi MOXKET MPOBOAUTHCS B HECKOJIBKO 3TaroB.

[Ipu mpoBeneHUH MpoUEeaAypbl OLEHUBAHUS PE3YIbTAaTOB OO0yueHUs MpeaycMaTpuBaeTcs
UCIOJIb30BAaHUE TEXHUUYECKUX CpPEICTB, HEOOXOAMMBIX B CBA3M C HHIUBUAYAIbHBIMU
OCOOCHHOCTSAMHU OO0y4aroUUXCcsi. DTH CPEACTBa MOTYT OBITh MPEAOCTaBICHbl YHHUBEPCHUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUYECKHE CPE/ICTBA.

[IpoBenenne mpouenypbl OLCHMBAHUSA  PE3YJAbTaTOB OOY4YEeHHS JIOMYCKAaeTcs C
HCIOJIb30BAaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHIA.

OOGecnieunBaeTcst TOCTYN K WHGOPMAIIMOHHBIM B OMOIMoTpaduueckum pecypcam B CeTH
WuTtepner s kaxzaoro odOyuaromierocs B (Gopmax, aJanTHUPOBAHHBIX K OTPAaHUYEHUAM HX
3JI0POBbS U BOCTIPUATHUS HHPOPMAIIH:

e JUISI CTIENBIX U CTa00BUSIINX:

- B MeyaTHOU (hopMe yBETUYECHHBIM HIPUPTOM;
- B opMe PIEKTPOHHOTO IOKYMEHTA;

- B popme ayauoaiina.

e Uil TJIYXUX M cIa0OCIBIIIANINX:

- B le4aTHO! popme;

- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.

e s 0Oy4aroLUXCs C HapYIIEHUSIMU ONIOPHO-ABUIaTeIbHOIO arnmapara:
- B Ile4aTHO! popme;

- B (hopMe 2IeKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

VYuebHble ayIUTOPUU JJIs BCEX BUIOB KOHTAKTHOM M CAMOCTOSATENLHONU pabOThI, HayyHas
O6ubimoTeKa M MHBbIE MOMEUIeHHs A 00y4eHHs OCHAIIEHBI CHEeUUAIbHBIM 000pYAOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMU CPEICTBAMU 00YUEHUS:

® IS CIIENBIX U CIa00BUISIIUX:
- YCTPOMCTBOM JUIsl CKaHMpOoBaHUs U uTeHus ¢ kamepoid SARA CE;
- nucruieeM bpaiins PAC Mate 20;
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- npuaTepoM bpaitng EmBraille ViewPlus;
® IS TIYXUX U CIAa0OCIbIIIAIINX:
- aBTOMATHU3MPOBAHHBIM pabOUYUM MECTOM Ui JIIOJEW C HapylIeHHEeM cliyxa u
c1a00CIIBIIIAIINX;
- aKyCTHUECKHUI yCUITUTENb U KOJOHKH;
e s 0OOyJarOIUXCs C HAPYIIEHUSIMHI ONIOPHO-ABUTaTEIbHOTO armapara:
- TIEPEIBI>KHBIMU, PETYJIUPYEMBIMH 3proHoMuueckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHENUAIBHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9 MeToauyecKkne MaTepHaJibl
9.1 IlnaHbl ceMUHAPCKHUX 3aHATHI

[Iman cemuHapckux 3aHATHH 1O Kypcy «CoBpeMeHHBIE KOHIENIMH W TPOOIEeMbI
POCCHICKOTO MEHEDKMEHTa» TMOAroToBieH Kadenpoir ympasiaenus WUOVYull PITY ans
MarucTpos, ooydaromumMces 1o HarpasieHuio 38.04.02 «MeHeHKMEHTY.

B mnanax ceMHHApCKHMX 3aHSATHI MPEICTaBICHBI 33aJaHHS, BBITIOJHEHHE KOTOPHIX IO3BOJIUT
CITyIIATEIISIM 3aKPETUTh 3HAHUS, TIOTyUYSHHBIE Ha JIEKIUSX.

[To kaxmoil TeMe 3aHATHS JAaeTCs CIUCOK JMTEPATyphl, KOTOPYIO MarucTp MOJDKEH M3y4HTh,
MIPEXJIe YeM PUCTYIHUTH K €r0 BBITOIHEHHIO.

TemaTnueckue pasaenl

Cemunap 1.

Tema 3anamusa: «COBpEMEHHOE coJepKaHUE MOHATHS "MeHemkMeHT". ConepxkaHue,
XapaKTEePUCTUKHU U 0COOEHHOCTH MeHeKMeHTa. COBpEMEHHBII COCTaB MEHEDKMEHTay - 4 Jaca.

Ilenv 3amamusa. paccMOTPETb COBPEMEHHbIE MPEJICTABICHHUS O MEHEIKMEHTE,
COBPEMEHHBIHM COCTaB MEHEHKMEHTA.

3aoauu 3anamus:

1. KoHTekcTHble 3HAUEHUS TEPMUHOB «YIPABICHUE», «MEHEIKMEHT», «PYKOBOJCTBOY,
«aIMUHUCTPUPOBAHKE)» B PYCCKOSI3BIYHON UHTEPIPETALIMH U B AHTJIUHCKOM SI3bIKE.
CoBpeMeHHbIE — ompeneneHuss noHsaTuid  "ympasieHue" u "MeHemxMeHT".  UXx
CpaBHHUTEbHAS XapaKTepUCTHUKA.

Oco0eHHOCTH UCTIOIB30BaHUs ATUX TEPMUHOB B HAYYHOI JINTEpaType U Ha MPAKTUKE.
MacmTab oxBara Kak 00bEKT M CYObEKT yIpaBJICHHUS.

Knaccudukanus MeHe)KMEHTa IO METOTy YIPaBICHUS.

Buel MeHEeKMEHTA 1O CTUITIO YIPABICHUSI.

no

SRS

Pexomenoyemasn numepamypa

YuebHas aureparypa

1. Hadt, P. JI. Menemxment: Ilep. ¢ anrn. 6-e m3manue / Jadt, P. JI. . - CIIG.: ITutep ,

2007. - 864 c.

Hayunas nurepatypa

Kopotkoe 2.M. Konuenuus poccuiickoro meHemxkmenta. — M.: Jleka, 2004

Kysnenos 10.B. Teopus opranuzamnuu. — CII16.: M3aarensctBo CIIOIY, 2006.

3. Paifuenko A.B. OO0umii menemxkmenT: yueoHuk. — MHOPA-M, 2006 (YuebHuk s
nporpaMMmsl MBA

4. AHrno-pycckuil cioBapb Mo 3KOHOMHUKE M (uHaHcaMm noJ peA. A.B.AHukuHa. — M.:
Pycckuit s13b1k, 2003

5. Bonpmoii pyccko-anrnuiickuii cnoBaps non pena. A.M.Cmupnunkoro. — M.: Pycckuit
s3BIK - Menua, 2001.

6. Bbompmoii ropunnueckuii cnoBapb / Ilox pen. A.Sl. Cyxapea, B.E. Kpyrckux. - M.:
NHOPA-M, 2002. - 704 c.

7. Hosslit anrno-pycckuii cnosaps B.K. Mionnepa. — M.: Pycckuit s3p1x - Meaua, 2003.

.
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HosBpblii pycckuii nekcukoH. Pyccko-anrnmiickuii cioBapbs ¢ mosicienusiMu / [lox pen.
O.I1. bentoxa. — M.: Pycckuii s3b1k - Menua, 2003.

Paiiz6epr b.A., JlozoBckuit JLII., CtapongyoueBa E.b. CoBpeMeHHBI SKOHOMUYECKUIN
cioBapsb. - M., 2003.

10. Britannica http://www.britannica.com/
11. Cambridge Advanced Learner's Dictionary. Copyright © 2000 by Houghton Mifflin

Company.

12. Cambridge Dictionary of American English. Copyright © 2000 by Houghton Mifflin

Company.

Cemunap 2.

Tema 3anamusn:. «lIpoluiecCHbI TIOAXO0A K yIpaBJieHHIO. Brinenenne OnM3HEC-TPOIECcCOB

opranuzamuu. Permamenranus Ou3Hec-mporieccoB. MoaenupoBaHue OM3HEC-TIPOIecCCOBy) - 4

gaca.

ll elb 3anamuna:  PACKPBITbL OCHOBBI IMPOOECCHOTO MOAXO0Oda K  YHpPaBJICHUIO,

Kiaccuukanuu OU3HEC-MPOIECCOB, METOJIBI M CPEJICTBA MOJICITUPOBAHUS OU3HEC-TIPOILIECCOB.

1.

1.

1.

2.

3aoauu 3anamusa:

ukn PDCA: mnanupoBaHue, BBITIOJIHEHUE, aHATN3, BO3JCHCTBHE. PactimpeHHBINA TTUKIT
PDCA: mnanmpoBanue (1eeld W Crnoco0 WX JIOCTMDKEHHS), BBINOJHEHHWE (OOydeHHE
MepcoHaia, MOATOTOBKA, BBIMIOJHEHHE), aHamu3 (cOOp JaHHBIX W HUX 00paboTKa),
BO3JIEHCTBUE (aHAIHU3 JAHHBIX, IPUHATHE PEHIeHHUs 00 U3MEHEHUN ).

[IpuHnUmBl MoOAETUpOBaHUST OM3HEC-TIPOIIECCOB oOpranmu3anuu. [lpomecc BHeapeHUs
CUCTEMBI yITpaBJIeHUsI OU3HEC-TIPOIIECCAMH.

WHXUHUPUHT W PEMHXUHUPUHT OH3HEec-TpolieccoB.  [IpuHIMIBI peuH)KMHUPHUHTA.
[TocnenoBarenbHOCTh PEUHKUHUPHUHTA.

Y4yacTHUKM KOMaHABl yIpaBieHHs OW3HEC-TpOLEecCaMM: JIUJEP, KOMMYHHKATOP
(bacunuTaTop), BHEITHUN KOHCYJIBTAHT, KOOPAUHATOP.

Bxon, BeIxon u pecypc 6usnec-mporecca. Bmanenen npornecca. KnuenTs! (moTpedurenn)
npoueccoB. TUMOBBIE AMeMEHThl OM3HEc-Tpoliecca. BHyTpeHHHE M BHEUIHUE KIMEHTHI.
[IaTh cocTaBnstOLUMX MpoLecca: TEXHOJOTHUS, MEePCOHAal, Marepualbl, 00OpyIOBaHuE,
MIPOU3BOJICTBEHHAS Cpeia.

Texnonorus npouecca. Pernament 6usnec-npouecca. Cucrema nokazarenel mpoiecca.
Crpykrypa pyHKIIMOHANIBHOTO OJ0Ka OU3HEec-Tpolecca. B3auMocss3u 010k0B OM3HEC-
MIPOLIECCOB IO YIPaBIICHHUIO, MO0 BXxoay. OOpaTHas CBs3b MO yrnpaBieHUIO. B3anMocBs3b
"BEIXOI-MEXaHU3M".

CucteMublii moaxon. I[lpomeccHbld MOAXOA K YHOPABICHHUIO: €ro COJEp)KaHHE U
npeumyinectBa. [IporieccHas CTpykTypa oOpraHu3anuu. I[IpUHIUIBI [POLIECCHOTO
noaxoja. [IporeccHo-opueHTHpPOBaHHAS] OPraHU3AIKS.

Pexomenoyemasn numepamypa
YuebHas nureparypa

Hadt, P. JI. Menemxment: Ilep. ¢ anrn. 6-e mspanue / Jadt, P. JI. . - CIIG.: [Tutep ,
2007. - 864 c.

Haydnas nurepatypa

Emudepor B.I'., Penun B.B. busnec-npoueccsl: perinaMeHTanus 1 ynpasieHue. — M.:
NH®PA-M, 2004. — ctp. 50-84.

Penun B.B., Emudepor B.I'. [IponeccHblii moaxon K ymnpasieHU0. MojaenupoBaHue
ousHec-nporieccoB. — M.: PUA "Crangaptel u kauectBo", 2006. —ctp. 12-25, 31-37,
117-150, 246-260.

Po6con M., Vmmax P. Ilpaktuuyeckoe pyKOBOJCTBO MO PEUH)XMHUPUHTY OHU3HEC-
npoueccos. — M.: OHUTA-ZTAHA, 2003. — 224 c.

Cemumnap 3.


http://yas.yuna.ru/?1879053312@0814816512#159
http://yas.yuna.ru/?1879053312@0814816512#159
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Tema 3anamua. «OCHOBHBIC KOHLCTIIMH YIPaBICHUS dPPEKTUBHOCTHIO KOMITaHUN» - 4
Jaca.

Ilenv 3amamua: W3y49uTh COBPEMEHHBIC KOHIEMIWHU YIpaBieHUS 3((EKTUBHOCTHIO
POCCHICKUX KOMIIAHU.

3aoauu 3anamun:

Konnermuss BSC — CoOanancupoBanHas cuctema mnokazartened. Konmemmuss EVA —
DxoHomu4ecKkas qo0aBieHHas croumocts. Konnernus “Tableau de bord” — Lludpoas manens
ynpasnenus. Konnenuus ABM — Ynpasnenue Ha 0CHOBE ITPOLIECCOB.

B3aumocssa3b BSC u crpareruun. PazpaboTka crparerun Ha ocHoBe BSC.

KiroueBbie nmokaszarenu aesitenbroctd kommanuu (KPI).

Pexomendyeman numepamypa
YuyeOHas nureparypa
1. Hadt, P. JI. Menemxment: Ilep. ¢ aurn. 6-e uznanue / ladt, P. JI. . - CIIO.: ITutep

, 2007. - 864 c.

Hayunas nureparypa

1. Hopron J.II., Kannan P.C. Opranusanus, opueHTUpOBaHHas Ha crpareruto. Kak B
HOBOM OHM3HEC-cpejie MpeyCHeBalT OpraHu3aliy, IpUMEHsoNe cOaTaHCUPOBAHHYIO CUCTEMY
nokazareneit. — M.: Onumi-buznec, 2004.

2.  Xammep M. busznec B XXI Beke: moBectka JHA. YTO HEOOXOIUMO ClIeiaTh KaXKJIOH
KOMITaHUH, YTOOBI CTATh JIMJIEPOM PhIHKA B TEKyIIeM aecatuieTuu. - M.: JloOpas kuura, 2005.

3. Tomgparr D. M., Kokc J[x. Lens: IIponecc HempepsiBHOTO yiyumienus. L{emb-2:
Hemno e B Bezenbe. — M.: Jloroc, 2005. — 778 c.

Cemunap 4.

Tema 3anamus:. «BnusHue OpraHu3allMOHHOW KyJIbTypbl Ha OpPraHU3aIMOHHYIO
3¢ hexTUBHOCTHY - 4 yaca.

Ilenv 3amamua: pPACKPHITh BIUSHHE KYJIbTYpbl OpraHU3allMd Ha S3KOHOMHYECKYIO
addexTuBHOCTh. OmnpenenuTh CHOCOObl yrpaBiieHHs (aKTopaMu KYJIbTYpPhl OpraHU3allNu,
HEraTUBHO BIMSIOIMIMMH Ha SKOHOMUYECKYIO 3(h(hEeKTUBHOCTh OpraHU3aIiH.

3aoauu 3anamus:

1. O6cynuTh NOHATHE «OPraHU3aMOHHAs U SKOHOMHYEcKas 3 (HEKTUBHOCTDY.

2. llpoananu3upoBaTh MPUYMHBI HETaTUBHOTO BO3JCHCTBUS HA SKOHOMHYECKYIO U
OpraHU3aIMOHHYI0 3(PPEKTUBHOCTH KOMIIOHEHTOB Ha PAa3IMYHBIX YPOBHSIX OpPraHU3AIMOHHOM
KYJIBTYPBI.

3. IlpoBecTu mpruMepHbIE pacueThl 3HAUCHU MOKa3aTeae OpraHu3aluoHHON KyIbTyphl U
COTMOCTaBUTh C TEKYIIUMH (PUHAHCOBO-3KOHOMHYECKUMU MOKA3aTEISIMU OpraHU3aI1u.

Pexomenoyeman numepamypa
YuebHas nureparypa
CoJioMaHuIHHA T.O. OpranuzaunuoHHasi KyJbTypa KOMIIAHUH:
yued.nmocodue. M., UHO®PA-M, 2009. — 624 c.
Hayunas nureparypa
Kamnuronos 3.A., KanurtonoB A.D. KopnopatuBnas kyneTypa. Poctos-Ha-/loHy.
OAO «Pocusgat», 2001, c. 50-108, 231-241.
IlepcukoBa T.H. MexKkynbTypHass KOMMYHHKaIMs U KOPIOpaTUBHAs KylbTypa: YueOHOe
noco6ue. M. Jloroc, 2002, c. 35-64.
[Touenmos I'.I". KomMmyHuKkaTuBHBIE TexHOJOTHH ABaanatoro Beka. / I'.I.Iloyenos. M.:
Pe¢n-6yxk, K.: Baknep- 1999, 352 c.
CnuBak B.A. Kopropatusnas kynetypa. CII6 u np. 2002, ¢.14-108, 179-248, 267-3

9.2 Huble MaTepHAaJIbI

MeToanyeckue PEeKOMEHAAIUM TJI51 CaMOCTOSITEIbHOM paﬁoTbl CTYACHTOB
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CamocrosaTenpHas pabora sBISETCS OJHMM W3 BHUJIOB y4eOHbIX 3aHsaTwil. llens
CaMOCTOSITEIIbHOW pabOThl — TPAKTHUYECKOE YCBOCHHE CTYACHTAMH BOIPOCOB pa3pabOTKH
CTpaTerdil TOBENCHHS PBIHOYHBIX AareHTOB HAa OCHOBE 3HAaHUS OHMOJOTMYECKHX OCHOB
9KOHOMHYECKOTO TIOBEICHUSI MHINBHIyaTbHBIX M TPYIIIOBBIX MOTPEOUTEIICH.

AynuTopHasi caMoCTOsTeNbHas padoTa MO NUCIMIUIMHE BBIMOJHACTCS Ha Y4EOHBIX 3aHATHSIX
101 HETIOCPE/ICTBEHHBIM PYKOBOACTBOM IIPETIOAaBATENs U 110 €T0 3aJaHUIO.

BreaynuropHass camocTtosTenbHas ~paOoTa  BBINOJHIETCS  CTYAGHTOM 10  33JaHHUIO
IperoiaBaTelis, Ho 0e3 ero HemoCPEICTBEHHOTO YUaCTHS.

3agauu caMoCTOSATE/ILHOW PadoThI CTY/I€HTA:

- pa3BUTHE HABBIKOB CAMOCTOSTEIbHON yueOHOU pabOoThI;

- OCBOGHUE COJICPYKAHMSI TUCIIUIUINHEI,

- YrITyOJIeHHEe COJIEpKAHUS U OCO3HAHNWE OCHOBHBIX IMOHSATHIA JUCIUTUINHBL,

- UCTIOJIb30BaHUE MaTepuasa, COOPaHHOTO M MOJYYEHHOTO B XOJIE€ CAMOCTOSITENBHBIX 3aHITHN
U1 3¢ (HEeKTUBHON MOATOTOBKU K SK3aMEHY.

Bujabl BHeayIUTOPHON caMOCTOATEIbHOI PadoThI:

- CaMOCTOSITEIHHOE U3YUEHHE OTACIBHBIX TEM JUCIUTUINHBL;

- MOATOTOBKA K ITOJIEBOMY HCCIIEZ0OBAHUIO, TBOPYECKHM THUTIOBBIM 3aJIaHHSIM;

- BBITIOJTHEHHUE JIOMAITHUAX 3aJIJaHHUH 110 3aKPETUICHUIO TEM.

JI1s1 BBIMIOSTHEHHUS JIOOOTO BHJA CAMOCTOSATENIbHON PabOThI HEOOXOIUMO MPOWTH CIIEIYIOIINE
ATaIbI:

- OTIpeZIeTICHHE TIeJTH CaMOCTOSITETIHHOIN paboTHI;

- KOHKPETH3alusl TI03HABATEILHON 3a/1a4H;

- CaMOOIICHKAa TOTOBHOCTH K CaMOCTOSTENILHOW padoTe;

- BBIOOp a/IEKBaTHOTO Crocoda AeHCTBUS, BEYILETro K PEIICHUIO 3a/1a4H;

- TUTAHUPOBAHUE PAOOTHI (CAMOCTOSATEIHLHON MM C TIOMOIIBIO TIPETIOIaBaTeNsl) Ha/l 3a1aHHEM;
-OCYILIECTBJICHHE B TIPOIECCE BBHINOJHEHUS CaMOCTOSATEIbHOM paboOThl CaMOKOHTPOJIS
(TPOMEKYTOYHOTO ¥ KOHEYHOTO) PE3yJIbTaTOB PAabOTHI M KOPPEKTUPOBKA BBHITTOTHEHUS PaOOTHI,
- peduiexcust;

- TIpe3eHTaIus paboTHI.
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Ipunoocenue 1
AHHOTAIUA JUCHUTTJINHBI

Huctmmumaa «CoBpeMeHHbIE KOHIETIIMU M MpoOiIeMbl poccuiickoro MeHemkmentay b1.b.04
OTHOCHTCSI K 0a30BO¥l WacTu OJioOKa JAWMCHUIUIMH Y4e€OHOTO IUIaHA MOJATOTOBKH MAarucTpoB IO
HanpasiieHuto 38.04.02 «MeHemxMeHT», MarucTepckoil nporpammsl «LluppoBoil MapKeTUHI».
JlucuuiuinHa peanusyercst Ha (haKyJIbTeTe yrpaBieHus Kadenapon ynpaBieHHs.

Lenb MUCHMITIMHBI - MOATOTOBKA MAarucTpa, CIIOCOOHOTO Ha OCHOBE TOJYYEHHBIX 3HAHHMA
000OCHOBAaHHO MPUHHMMATh PEUICHUS] MO Pa3JIMYHBIM BOIIPOCAaM, CBS3aHHBIM C aHAJIU30M
COBPEMEHHBIX MpOoOJIeM MEHE[KMEHTa U HCIOJIb30BAHUM COBPEMEHHBIX  KOHLEMIUI
YIPaBIECHUS.

3amayn IUCIIUTUIAHBI:

® O03HAKOMJIEHHE C COBPEMEHHBIMH MPOOIEMaMi POCCUHCKOTO MEHEPKMEHTA,

® 3HAKOMCTBO C COBPEMEHHBIMU KOHICTIIUAMA MCHCPDKMCHTA,

® pa3BUTHE Yy CIyIIaTeaeldl MPaKTUYECKUX HABBIKOB JMArHOCTHUKUA OW3HEC-TIPOIIECCOB
OpraHu3aIuii;

e (dopMHUpPOBaHKME HABBIKOB MOJICTUPOBAHUS OM3HEC-TTPOIIECCOB;

e (hopMHUPOBaHKME HABBIKOB pETIaMEHTAIIUU OM3HEC-TIPOIIECCOB;

e (QopmMupoBaHHE HAaBBIKOB TPUMEHEHHMs] Ha MpPaKTUKE KOHUEMNIMI yrmpaBiIeHUsS
PEe3yIbTaTUBHOCTHIO;

e (opmMupoBaHHME HaBBHIKOB TMPUMEHEHUS Ha TMPAKTUKE MPUHIMIIOB M METOJOB
(hopMHpOBaHUS OPraHU3ALUOHHON KYJIbTYpHI;

e (QopmupoBaHME HaBBIKOB MPHUMEHEHHS Ha TMPAKTUKE CIHOCOO0B  yIpaBieHUS
OPraHu3aIlMOHHON KYJIbTYpPOU;

¢ (opmMupoBaHUE HABBIKOB 110 CO3JAHUIO YCIOBUM COIMAILHO OTBETCTBEHHOTO IMOBEICHUS
OpraHu3alyi Ha PbIHKE.

Koabi Conep:kaHue KOMIeTeHI UM IlepeyeHb NIAHUPYEMBbIX
KOMIeTEeHIUH pe3yJbTaToB 00y4eHHs 110
AUCHMUILINHE

OIIK-2 3HaTh:
TOTOBHOCTHIO PYKOBOIUTh - OCHOBBI pa3BUTHSI OU3HECA U
KOJJIEKTUBOM B cepe CBoeit MPEIPUHUMATEIBLCKON AEATEIIbHOCTH;
poECCUOHAIBHON JCATENBHOCTH, | - HAIIPABICHUS Pa3BUTUSA COBPEMEHHOTIO
TOJICPAHTHO BOCIIPUHUMAS MEHEPKMEHTA B YCIOBUSIX II100aTU3aIuu
COIIMaNIbHBIE, STHUYECKUE, Y UTHHOBAILIMOHHOTO Pa3BUTHUS
KOH(eCCHOHANbHBIC U KyAbTYpHBIE | JKOHOMUKHU;
paznuuus - IpoOJIEMBI YIIPaBICHUS

OpraHU3alMOHHBIMA U3MEHEHUSIMU;

- METO/IbI IPOEKTUPOBAHUS U
PECTPYKTYPH3ALMU OpPraHu3aluu U
OCHOBHBIX OM3HEC-TIPOLIECCOB;

- IpOOJIEMBI Pa3BUTHSI KOPIOPATUBHOTO
YIPaBJICHUS;

- (haKTOPBI KOHKYPEHTOCIIOCOOHOCTH
KOMITaHH ¥ TIPUHLIUTIBI pa3padOTKH
CTpaTeruii KOHKypEHUUH;

- METO/IbI U IIPUEMBI PA3BUTHSI CUCTEMBI
YIPABJIECHYECKUX TEXHOJIOTHUH,
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- IPUHLMIIBEI 3()(PEKTHBHOTO
PYKOBOJICTBA 1 IIPOOJIEMBI JIMIEPCTBA;
BHYTPEHHHUE PECYpPChI MEHEKEpa U
npoOiiema ux 3(pPEeKTHBHOTO
UCIIOIb30BaHMS;

Ymers:

- CHUCTEMHO MEBIC/INUTD;

- IMarHOCTUPOBATH M CTPYKTYPHPOBAThH
1po0eMbl OpraHu3aluy,;

- IPUMEHSThH Ha IPAKTUKE
TEOPETHUYECKHIE MPUHITUTIBI, METOJTBI 1
MOJIEJI MEHE/PKMEHTA,

- popMupOBaTH BApUAHTHI
YIIPaBJIEHYECKUX PEIICHUH, OIIEHUBATh
UX U BBIOMpATh Jy4IlINE;

- 001IaThCS U Y4acTBOBAThH B
KOJUICKTUBHBIX JICHCTBUSIX, padOTATh B
KOMaH/[ax;

Baanersn:

-HaBpIkamul TOCTAHOBKHY U PEIICHUS
po0JIeM MEHEDKMEHTA C TIO3UITUI
CHCTEMHOI0 MOJX0/1a;

- METOJIaMU OpTaHU3AIIHH,
KOOPJAUHAIIMHN ¥ KOHTPOJISI IIPOIIECCOB
YIpaBJICHHUS;

- cnoco0aMy KOJIMYECTBEHHOM OLIEHKH U
MIPOTHO3UPOBAHUS TIOCTIEACTBUI
YIPABJICHUYCCKUX PEIICHUH.

JucuuminHa HarnpaBieHa Ha GOPMUPOBAHUE CIEIYIOIUX KOMIIETCHIIUI:
OIIK-2 - TOTOBHOCTHIO PYKOBOJUTH KOJUIGKTHBOM B cdepe cBoeil NpodecCHOHAIBHON
NeSITeNIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAs COIIMANIbHBIE, STHUYECKHE, KOH(PEeCCHOHAIbHBIE U
KYJIbTYPHBIE Pa3Inyusl.

B pe3yibTaTe OCBOCHUS JUCHUIIJIMHBI o6yt1a}ou11/1171051 JOJIKCH:

3HaTh:

- OCHOBBI pa3BUTHS OM3HECA U MPEAIIPUHUMATEIBCKOM JICSITETBHOCTH;

- HAIIPaBJICHUS PA3BUTHUSI COBPEMEHHOTO MEHEIDKMEHTA B YCIIOBHSX III00ATM3AIMN U
WHHOBAIIMOHHOTO PAa3BUTHSI SKOHOMUKH;

- IpoOJIeMBI YIIPAaBICHHUS OpraHU3AMOHHBIMA U3MEHEHUSIMH,

- METO/IbI IPOEKTUPOBAHMS M PECTPYKTYPHU3AIIUK OPTraHU3aIMK U OCHOBHBIX OM3HEC-TIPOIIECCOB;
- IpoOJIeMbI pa3BUTHUS KOPIIOPATHBHOTO YIIPABICHUS;

- (haKTOPBbI KOHKYPEHTOCMIOCOOHOCTH KOMITAaHUI U TIPUHITUIIBI Pa3pabOTKU CTpaTeruii KOHKYpEeHIIN Y,
- METO/IbI ¥ TIPUEMBI PA3BUTHS CUCTEMBI YIPABICHUYECKUX TEXHOIOTHIA;

- PUHIUITEI 3P (HEKTHBHOTO PyKOBOJICTBA U TIPOOTIEMBI JIUACPCTBA; BHYTPEHHUE PECYPCHI
MeHe/pKepa U mpodaeMa ux 3(pHEeKTUBHOTO UCTIONH30BAHMS,

YMeTs:

- CHCTEMHO MBICIUTE;

- IMarHOCTUPOBATh U CTPYKTYPUPOBATH MPOOIEMbI OpraHU3aINH;

- MPUMEHSTH Ha MPAKTUKE TEOPETHUECKHE TPUHIIUAIBI, METOJIbI U MOJIETH MEHEKMEHTA;
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- popMUPOBATH BAPUAHTHI YIIPABICHUYCCKHUX PEIICHUH, OIICHUBATH UX M BHIOMPATH JTYUIIHUE;

- 00IaThCSI ¥ Y9aCTBOBATh B KOJUICKTUBHBIX JICHCTBUAX, pab0OTaTh B KOMaH/aX;

Bnaners:

-HaBbIkamM¥ IOCTAHOBKH U PEIICHUS IPOOJIeM MEHEPKMEHTA C MO3UIIUN CUCTEMHOTO TIOIX01a;
- METOJIaMH OPTraHMU3alu1, KOOPIUHAIIMK U KOHTPOJIS MIPOLIECCOB YIPABJICHHUS;

- croco0aMu KOJIMYIECTBEHHOM OIICHKH W IPOTHO3UPOBAHUS TTOCIICACTBUHN YIIPABICHYCCKIX
penieHui.

[To mucumIuIMHE MpeaycMOTpeHa MPOMEXKYTOUHAs aTTecTanus B GopMe 3auera.

OO01mmast TpyI0eMKOCTh OCBOSHUS IUCIIUTUTHHBI COCTABIISICT 2 3a4CTHRIC SIMHUIIBI, 72 Jaca.
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JIMCT UBMEHEHU

Ipunoowcenue 2

Teker akTyanusanuu win npuiaraeMmsii Kk PITJ[ tokymeHT,
CoAep KAl U3MEHECHUS

Jara

Ne
MIPOTOKOJIA




