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1. MosgscHuTEALHAA 3aNMUCKA

1.1. Llenp 1 3a7a4u JUCITUTUTHHBI

Lenb MUCHUIUIMHBI COCTOUT B (DOPMUPOBAHHWM YTIIyOJNEHHBIX 3HAHUN M HABBHIKOB B
CHelHalIbHBIX BOIpocax OmoHKETUpOBaHUS U (PMHAHCOBOI'O KOHTPOJUIMHIA JJISl pelIeHUs
(1)I/IH3.HCOB0-3KOHOMI/ILI€CKI/IX 3aaa4.

3anatm JUCHUITIINHBI:

® U3yYEHHE TEOPETHUECKUX OCHOB KOHTPOJUIMHTA U OIOKETHPOBAHUS HA MPEANPUITUH;

e BbIpa0OTKA MPEJICTaBICHUS O (UHAHCOBOM KOHTPOJUIMHIE U OIOJKETUPOBAHUH KaK O
KOMIUIEKCE Mep, oOecrneunBaomux 3(pQPekTuBHOE pemieHrne (UHAHCOBBIX W AKOHOMHUYECKUX
3a/1a4 Ha BCEX YPOBHSX YIIPABJICHUS;

e TpHOOpeTeHNE HAaBBIKOB PabOTHI ¢ MH(POPMAIIMOHHBIMU UCTOUYHUKAMU M TPUMEHEHUS
METOJIOB ISl pacueToB (PMHAHCOBBIX MOKAa3aTeNeH;

e TpHOOpETEHNE HABBHIKOB pacyeTa, aHaau3a M KOHTPOJS TOKa3aTelied MpPeanpUsThs,
MPUMEHsSIeMbIX B (DMHAHCOBOM KOHTPOJUIMHIE M OHOKETUPOBAHUM, HWCIONB3Ys pa3IHuHbIC
HCTOYHUKU HH(DOpMALIUH.

1.2. q)OpMI/IpyeMBIe KOMIICTCHIINH, COOTHECEHHBIE C IIaHUPYEMBIMHU pE3YyJIbTaTaMU O6yLIeHI/I$I
110 JUCHUIIINHEC.

Komnerenuus Nuankaropbl koMnereHuul | Pesyabrarbl 00yueHust
(kom m (Ko 1 HANMEHOBAHUE)

HaWMEHOBAHUE)
IIK-1 Cnoco6en | I1K-1.3 OcymiecTBiasieT HOMCK U | 3HaTh: COACpP)KAHWE KOHTPOJUIMHTA M
aHAJIN3UPOBATH aHaJIu3 JaHHBIX O BHEHIHEH U OIO/DKETHPOBAHUST B KOPIIOPALIUH;
(hakTopbl BHYTPEHHEH CpeJie KOPHopaluu | METOAbI pacuera U aHaM3a
CTOMMOCTH (MHAHCOBO-3KOHOMHYECKHX
KOPIIOpaluy U MoKa3aTelied Ha OCHOBE JaHHBIX W3
YMETh UX WH()OPMAITMOHHBIX ~ MCTOYHHUKOB O
OIICHUBATh BHEIIHEH W  BHYTPEHHEH  cpele

KOPIOpaiuu

YMeTh: OCYIIECTBIIATH TOUCK,
PacCUMTHIBATh U aHAJTU3UPOBATH
(bUHAHCOBO-?KOHOMUYECKHE
MOKa3aTeNu OIOKETOB IIPEIIPUSITHS
Ha OCHOBE Pa3JINYHbIX HCTOYHUKOB
nHpopmaIuu.

Bnaners: HaBBEIKAMU
CaMOCTOSITENIbHOI 00paboTKH,
aHaJln3a UCTOYHUKOB (PMHAHCOBOU U
YIpaBJIEHUYECKOM OTYETHOCTU JIA
pacyeToB MoKa3aTene,
MPUMEHSIEMbIX B (DHAHCOBOM
KOHTPOJUTUHTE U OIOPKETUPOBAHUU




I1K-3 Cnocoben
pa3pabaThIBaTh,
aHAJM3UPOBATD,
OILICHUBATh

3¢ dexkTuBHOCTH

U PUCKHU
WHBECTHIIMOHHBIX
IPOEKTOB

[TIK-3.1 Ocy1iecTBisieT TOUCK 1
aHanu3 UHQPOpMaIHH,
HeoOXO0UMOM 11 pa3paboTKu
HHBCCTHIIMOHHOTI'O ITPOCKTA

3HaTh. OCHOBBI pa3pabOTKH OrOKeTa
WHBECTULIMOHHOTO
MPOEKTa/MHBECTUIIMOHHOTO OI0JKETA,
MOHUMATh B3aMMOCBSI3b
WHBECTUIIMOHHOTO OIOJKETA C
JIPYTHMH OI0JKETaMU

YMeTh: NOAroTaBIMBATh 3aJaHUS U
pa3pabaThiBaTh MPOCKTHHIE PEIICHUS
1o OO/ PKETY HHBECTUIIMOHHOTO
MPOEKTa C y4eToM ¢akTopa
HEONPEIEJICHHOCTH U PUCKOB,
OIIeHUBATH d(PPEKTUBHOCTH MPOEKTOB
¢ yueToM ¢akTopa HeonpeaeTIeHHOCTH

BJIaZIeTI): METOaaMUu, CpeI[CTBaMI/I
nosrydeHus, o0paboTKH, aHan3a,
CUCTeMaTH3aluu HHpopMauu Jis
IIPOBEJICHUS] HEOOXOAUMOM /17151
pa3paboTku OropKeTa
WHBECTUIIMOHHOTO
MPOEKTa/MHBECTUIITMOHHOTO OFOKETa
B KOpIiopamuu




1.3. MecTo AUCLUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MpOrpaMMbl

JucuummHa «DOUHAHCOBBIM KOHTPOJUIMHI U OIO/DKETUPOBAHME» OTHOCUTCS  YacTH,
(dopMHpyeMoil ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOIIEHUH 0JI0Ka AUCIUIUIMH y4eOHOro MiaHa
MOJAroTOBKH oOyuatomuxcst mo HamnpasieHuto 38.04.01 «DOxoHomuKa» HanpaBlIeHHOCTH
«KopnopatuBHbie (PUHAHCHD).

Jis  ocBoeHMs AMCUUIUIMHBI «DUHAHCOBBIH KOHTPOJUIMHI U OIODKETUPOBAHHE»

HEO0OXOIUMBl KOMIIETEHIIMH, CHOPMHUPOBAHHBIE B XOJ€ H3yUYEHHUS CJIEAYIOIIMX TUCIUIUINH
«KopnoparuBusle  ¢uHancel.  IIpoaBHHYTHIE  ypoBeHb»,  «MeTOAONOTUA  HAYYHBIX
ucclieIoBaHui», « Mukpo3koHoMuKa. [IpoaBuHyThIN ypoBeHb», «DruHaHCcoOBas cpenia OuzHecay.
B pesynbrare ocBoeHus TUCHUILIMHBI « DUHAHCOBBIM KOHTPOJUIMHT U OIOKETUPOBAHUE
(bopMHpYIOTCS  KOMIIETEHIIMM, HEOOXOAMMbIE Ui M3YyYEHHs CIEAYIOUIMX JUCIHUILIUH
«KopnoparuBHast ~ ¢uHaHcOBasgs  moiauTUKa»,  «KopmopaTuBHBIH  PUCK-MEHEIKMEHTY,
«KopnopaTuBHBIN HAJIOTOBBIM MEHEIDKMEHT», IPOXOKIACHUS IPEAIUIIIIOMHON TTPAKTHKHU.



2. CTpyKTYypa IMCHHUILINHBI

CTpyKTYypa IUCHUILUINHBI JJIsl 04HO-3204HOM (popmbl 00yuenus (2021 rox nHadopa)

OO6mmast Tpy10EMKOCTh JUCITUTIIMHBI COCTABISET 2 3.€., 76 4., B TOM UHCjIe KOHTaKTHas paboTa

o0yyaromuxcs ¢ npemnojgasareneM 16 4., camocTosTenbHas pabota oOyyaronmxcs 60 u.

Bunel yue6HOM paboThI
(B yacax) DopmbI
KonrakrHas o TEKYLIEro
. < KOHTPOJISI
Ne Paznen o O g = YCIIEBAEMOCTH,
I/ | OACHUILIAHBL/TEMBI ?) i E = E dhopma
o = =y QE’ o % - ;% g | TIPOMEKYTOUHOI
S| E = ES & = 85 S é aTTeCcTaluu (no
= | % 2 g% = ;% aq[;’ Se cemecmpam)
(R = Ol ESFBES|IESs
1. | Tema 1. OcHOBEI 4 4 16 | CobecenoBanue
KOHTPOJUTUHTA B [TpoBepka
CHCTEME YIIPaBJICHHUS pe3yJIbTaTOB
KOPIIOPaTHBHBIMHU BBITIOJTHCHUS
¢dbuHaHCAMH. MPAKTHYECKUX
3aJlaHu i
2 Tema 2. 4 2 4 16 | CobecenoBanue
Opranuzanus [TpoBepka
KOHTPOJUTMHTA Ha pe3yIbTaTOB
TIPEITPHUSITHH. BBITIOJTHCHUS
Coneprxanue MPAKTHYECKUX
(bUHAHCOBOTO 3aaHu i
KOHTPOJUTHHTA Ha
NPEANPUITHI
3 Tema 4 2 4 28 | CobecenoBanue
3. bromkerupoBanue [TpoBepka
B CHCTEME pe3ynbTaToB
KOHTPOJUTUHTA BBITTOJTHCHUS
MPAKTHYCCKUX
3aJaHui
IIpoBepka TecToB
3a4ueT 4 Pemenue
HUTOTOBOM 3a/1a4M
UTOTO: 4 12 60




CTpyKTYypa AMCHUILUIMHBI JJI 3204HOi (popMbI 00yueHusi (2021 rox nadopa)

OO6mast Tpy10€éMKOCTh JUCHHUILIAHBI COCTABISET 2 3.€., 76 4., B TOM 4YMCJe KOHTaKTHas padora
oOyJaronuxcs ¢ mperogaBaresneM 8 4., caMoCTOsATeNIbHas paboTa oOyJarommxcs 684.

Bunst yaeOHOM pabOTHI

(B yacax) DopmbI
KonrakTHas w TCKyHIEro
w < KOHTPOJIS
Ne Paznen o O s g yCIeBaeMOCTH,
/11 | JUCUMILIMHBL/ TEMBI ?) i § = E dbopma
el = =y gé 5 % - ;% g o MIPOMEXKYTOTHOMN
S| = = 3 = %E ¢ g 2 £ | arrecrauu (no
= E | 2| 25 ¢E| g8 8 2 cemecmpam)
OlR |lU|lE8=E8|E8 =
1. | Tema 1. OcHOBEI 3 1 11 | CobecenoBanue
KOHTPOJUTMHTA B [TpoBepka
CHCTEME YIPaBJICHHS pe3yIbTaToB
KOPIIOPaTUBHBIMU BBITTOJIHEHUS
(buHaHCAMH. MPAKTHYECKUX
4 1 11 | samauwuii
2 Tema 2. 3 1 11 | CobecenoBanue
Opranuzanust [IpoBepka
KOHTPOJUTMHTA Ha pe3ynbTaToB
TIPEITPHUSITHH. BBITTOJIHEHUS
Conepxanue MPAKTHYECKUX
(buHAHCOBOTO 4 1 11 | samaunwuii
KOHTPOJUTHHTA Ha
PEIITPHUITHH
3 Tema 3 2 12 | CobecenoBanue
3. BroomkerupoBaHue [TpoBepka
B CHCTEME pe3yJIbTaTOB
KOHTPOJUTUHTA BBIIIOJTHECHUS
MPAKTHIECKUX
4 2 12 | 3amanuii
ITpoBepka TeCTOB
3a4eT 4 Pemrenue
UTOTOBOU 3a1a4u
HUTOIO: 4 4 68




3. Copep:xkanue Q¥ CUUIITHHBI

Tema 1. OCHOBbl KOHTPO/UIMHIAa B CHCTeMe YIPAaBJIeHUS KOPIOPATHBHBLIMH
(punancammu.

MecTo KOHTpOJUIMHTa B CHCTeME YyIpaBieHus OusHecoM. DyHKIWHU, [eNnu, 3aJadd,
IMPUHOMWIIBI KOHTPOJIJIMHT A.

Hamnpasnenust pa3BuTHsi  KOHTPOJUIMHTA: aMepUKaHCKoe, eBporneiickoe. CoBpeMeHHbIe
KOHLICTIIIUM  KOHTPOJUIMHIAa. BHIbI KOHTPO/UIMHIa Ha NPEANpPUATHH: CTPATErMYECKUH,
ONEpPaTUBHBIN, JUCMO3UTUBHBIA. B3auMoJeHcTBUE CTPATETMYECKOTO W ONEPaTUBHOTO
KOHTpOJUTMHTa. CpaBHEHUE CTPATETUYECKOTO U ONIEPATUBHOTO TUIAHUPOBAHMUSL.

WNucTpymeHTH CTPaTEruueCcKOro KOHTPOJIJTUHTA, XapaKTEepPUCTHKA. Cucrema
cOalaHCHPOBAHHBIX TIOKa3aTelell W peanu3anusi cTparerud. MHCTpyMEHTBI OINEepaTUBHOTO
KOHTPOJIJIMHTA, UX KpaTKasi XapaKTepUCTHUKA.

OcHoBHBIE O0OBEKTHI KOHTPOJUIMHTAa (KOHTPOJUTMHT  MapKeTHWHIra, MPOU3BOJICTBA,
WHBECTHUIUH, TIEpCOHAa U T.[)

Tema 2. Opranu3zanus KOHTPOJLUIMHTa Ha npeanpuaTun. Coaep:xkanue GuHAHCOBOIO
KOHTPOJUIMHTA HA MPeINPUsITHH

Otarnbl BHEAPSHHSI KOHTPOJUTMHTA B opraHu3ariu. OpraHu3aius ciry>KObl KOHTPOJUIMHTA Ha
npeanpusaTii. OyHKINU CHEUUAINCTA 110 KOHTPOJUTHHTY. JIOKanbHbIe JOKYMEHTHI MIPEIIpPUsTUSI
10 OpraHKU3alK KOHTPOJUINHTA

TpeboBanus k mHpOpManuu B cucreMe KOHTpoJUIMHTAa. OCHOBHBIE TOHSATHS H 33a4H
YIPaBJIEHYECKOTO YydeTa. DJIEMEHThl YIPaBICHYECKOIO yyeTa: CHCTEMBl pacyera 3aTpaT H
00bEMOB TPOU3BOJICTBA, OPUEHTHPOBAHHbIE Ha yIpaBieHue npeanpustueM. CpaBHHUTEIbHAs
XapaKTEepUCTHKA OyXTalTepCKOro M YIPaBJIEHUIECKOTO yUeTa.

Coneprxanue, 11e11, OCHOBHBIE 33/1a4i (PMHAHCOBOTO KOHTPOJUTHHTA. OOBEKTHI, CyOBEKTHI
(uHaHCOBOrO KOHTPOJUIMHIA. IHCTpyMEHTHI (PUHAHCOBOIO KOHTPOJUIMHIA. DTalbl OCTPOECHUS
(MHAHCOBOTO KOHTPOJUIMHTa Ha mnpeanpustuu. CucremMa MOHHUTOpPHHTA IIOKa3aTeled B
KOHTPOJUIMHTE.

Tema 3. BrogkeTupoBaHue B CHCTeMe KOHTPOJUIMHI A

[NonsiTre, 00BEKT, HA3HAYCHUE U e OIO0HKETUPOBAHMS. DTAlbl TOCTAHOBKU CHCTEMBI
OrokeTpoBanus. Buabl OroxeToB. OnepallMOHHBINA OFOIKET, 0COOEHHOCTH pa3pabOTKH.

OcoOeHHOCTH cocCTaBlieHUs1 OIO/DKETa JOXOJOB W PAacXoloB. BlomkeT mo Hajoram.
NuBecTUIIMOHHBIN OIOKET, OFO/DKET WHBECTHIIMOHHOTO TMpOeKTa. B3amMmocBs3p Oromkera
WHBECTUITMOHHOTO MPOCKTa/MHBECTUIIMOHHOTO OIOJDKETa ¢ IPYTUMH OFO/DKETaMu KOPIOpaIiy.
Nudopmanmonnas 6aza TUIs COCTaBIICHUS OromKeTa WHBECTUIIMOHHOTO
MPOEKTa/MHBECTUIIMOHHOTO Oroykera. (OCOOCHHOCTH COCTaBIEHUS OIO/DKETa  JBUKCHHS
JNCHS)KHBIX CPEICTB. bBIOKETHBIM OamaHc. DTambl OIOHKETHOTO Ipoliecca Ha MPEANPUSTHH.
®uHaHCOBas CTPYKTypa NpeanpusaTHs. broKETHBI KOHTPOIb HA TPEANPUSATAN. Y TpaBICHUE
0 OTKJIOHEeHUsSM. HopMaTHBHBIE JOKYMEHTBI IPEANIPUATHUS IO OIOKETUPOBAHUIO.
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4. OoOpa3oBaTe/ibHble TEXHOJIOTHU

Oo0pa3oBaTte/ibHbIE TEXHOJIOTUHI

Ne Bunasl yueOHoM
HaunmeHnoBaHue TeMbl OO0pazoBaTelbHBIC TEXHOJIOTUU
/T paboThI
1 2 3 4
1. |Tema 1. OcHoBBI KOHTpOJIMHTA B |Jlekius 1. Jlexuus-Bu3yanuzamus
CUCTEME YIIpaBIICHUS
KOpHOpaTUBHBEIMU (DMHAHCAMHU.
priop b Tpaxmaaccxoe CobecemoBanue
sansTHe 1 [IpoBepka BbIOJIHEHUS
MPAKTUYECKUX 3aJaHUI
IloaroTroBka K 3aHATHIO
CaMOCTOSTeIbHAS BrinonHeHnue npakTuyecKux
paGora 3aJIaHuH
2 |Tema 2. Opranuzanus Jlexuus 1. Jlexums-Busyanusanus
KOHTPOJIJTMHTA Ha TPEIPHUATHH.
Conepxanue (UHAHCOBOTO [Ipaktuyeckoe  |CobecenoBaHue
KOHTPOJUJIMHTA Ha MPEINPUATAN
3aHsATHE 2 Brinonnenue npakTHYecKux
3aIaHUN
TloaroToBka K 3aHATHIO
CamocrosiTenbHasi | BelmoiHeHHe TPaKTHYEeCKUX
pabota 3a/1aHUI
3 |Tema 3. bromxeTupoBaHue B Jlexmus 2 Jleknus-Bu3yanu3anus
CHUCTEME KOHTPOJUIMHTA
CobecenoBanne
[paktuyeckoe  |IIpoBepka TecTos
saHsTHE 3 [IpoBepka BBINOJIHEHUS
IIPAKTUYECKUX 3aHATHU
BrinmonHenne uTorosoiu 3agadu
IloaroTroBka K 3aHATHIO
CaMocTogTensHas | BPIIOTHEHHE NPAKTHYECKHX
pabota 3aJaHuH

B mepuon BpeMEHHOTO MPUOCTAHOBICHHS MOCEHICHUS O0ydYaloIUMUCS MOMEIICHUN U
tepputopun PI'TY. mna opranuszanum ydyeGHOro mpolecca ¢ HPUMEHEHHUEM 3IIEKTPOHHOIO
o0y4yeHHMs W JUCTAHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOIMH MOTyT OBbITh HCHOJIb30BaHbI

CJICOAYIOIINC 06pa3OBaTCJ'IBHBIC TCXHOJIOTHUHN:

— BUACO-JICKII1H,

— OHJIAIH-JIEKLIUU B PEKHUME peabHOr0 BPEMEHHU;

— JJICKTPOHHBIC y‘{e6HI/IKI/I, y‘le6HLIe HOC06I/I$I, HAay4YHbIC U3JaHUA B 3JICKTPOHHOM BHUJC U

JIOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;
— CUCTEMBI 7151 DJIEKTPOHHOI'O TECTUPOBAHUS;
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— KOHCYyJbTaOMH C HCIIOJbB30BAHUCM ~ TCICKOMMYHHUKAIIWMOHHBIX CPEIACTB.

5. Ounenka mIaHUPYEMBbIX Pe3yJIbTATOB 00yYEeHUSs

5.1. CucremMa o1ileHUBaHUS

Cucrema KOHTPOJS 3HaHMM MarucTpaHTOB MO y4yeOHOM aucuumiinHe «DOUHAHCOBBIN
KOHTPOJUIMHT 1 OI0/PKETHPOBAHNE» COOTBETCTBYET yUeOHOMY IIaHy OCHOBHOI 00pa3zoBaTeIbHOM

MIPOrPAMMBI.

Texyumuil KOHTPOJIb 3HAHUM IPETyCMaTPUBACT MPOBEPKY BBIIOJHEHUS MPAKTUYECKUX
3aJlaHui, OTBETHI MAaruCTPAaHTOB HA KOHTPOJIBHBIE U JUCKYCCHOHHBIE BOIIPOCHI IO TEMaM Kypca,
MPOBEPKY TECTOBBIX 3amaHuil. [IpoMexKyTOUHBIN KOHTPOJIb 3HAHUW MPOBOIUTCS B (opme

pelIeHrs NTOroBo 3a1a4un 1 orieHuBaercs 10 40 6aioB.

CBeneHus A1 MPOBECHUS PEUTHHTOBOTO KOHTPOJIS IPEICTABICHBI B TAOIHULIE.

Makc. KOJIM4ecTBO
0aJU10B
Dopma KOHTPOJIS 3a oy
Bcero
padory
Tekymuii KOHTPOJIb:
-OTBETHI HAa KOHTPOJIbHBIC BOTIPOCHI 2 Gamn 10 6amios
-y4dacTue B AUCKYCCUU Ha CEMUHApe 2 Gamn 10 GamnoB
- peleHre MPaKTHYECKUX 33124 5 bayma 20 6amtoB
-TECTUPOBAHUE 20 GamioB 20 GaymoB
[IpomexxyTouHas arTecTanus 40 6amnoB
-BEIIIOJIHEHNE UTOTOBOH 3a1aun
Htoro 3a cemecTp (IUCIHUILIUHY) 100 GanoB

[lonmy4yeHHbI COBOKYIMHBIA pe3ynbTar (MakcumMyMm 100 0aimioB) KOHBEPTHpPYETCS B
TPAJULIMOHHYIO IIKAJIy OLIGHOK M B IIKaly OLIEHOK EBpomeiickoil cuctemsl mnepeHoca u
HakorieHus kpeautoB (European Credit Transfer System; namee — ECTS) B cooTrBeTcTBUM C

TaOIHIeH:
100 G6amipHas TpanuuuoHHas MIKala [kana ECTS

IKaja

95 -100 OTIUYHO A
83 -94 B
68 - 82 XOpOIIO 3a4TEHO C
56 - 67 YZIOBJIETBOPUTEIBHO D
50 -55 E
20 - 49 HEYJOBJICTBOPUTEIHHO He 3aureno FX

5.2.Kputepuu BbICTaBICHUS OLIEHKHU MO JUCHUTUIMHE
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Banael/
HIkanaa
ECTS

OuneHka mo
MUCHMUILINHE

KpuTepuu onenkn pe3yibTaToB 00y4eHuUs 1o
AUCHUILINHE

100-83/
AB

«OTJIIMYHOY/
«3a4TEHO
(oTi4HO)»/
«3a4TEHOY

BricraBisiercst o0yyaromemMycs, €CiIi OH TITyOOKO U
MIPOYHO YCBOWJI TEOPETUYECKUN U MPAKTHYECKHUI
Martepuai, MOKeT POJEMOHCTPUPOBATh ITO Ha 3aHATHUAX
U B XOJI€ IPOMEXKYTOYHOM aTTEeCTALUH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JIOTUYECKH CTPOUHO
u3jaraeT yuyeOHbI MaTepual, yMeeT YBs3bIBaTh TEOPUIO C
MIPaKTUKOM, CITPABJIAETCS C PELICHUEM 3aJad
npodeccuoHanbHOM HANPaBIEHHOCTH BBICOKOTO YPOBHS
CJIO’KHOCTH, NTPaBHJILHO 00OCHOBBIBAET NPUHSTHIE
pelIeHus.

CB00OOIHO OpUEHTUPYETCS B YUEOHOH U
po¢ecCHOHATILHOM JINTEpaType.

OneHka o JUCHUILIMHE BBICTABJISIOTCS 00yJaroniemMycs ¢
YYETOM pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHOM
aTTecTalyuu.

Komnerenuuu, 3akperniéHsble 3a JUCHUILUIMHON,
c(hOpMHPOBAHBI HA YPOBHE — «BBICOKHID.

82-68/

«XOpOUIO»/
«3a4TEHO
(xoporo)y»/
«324TCHO»

BricTaBisiercs oOyyaromemycs, €Cii OH 3HaeT
TEOPETUUYECKHUM U MPAKTUYECKUN MaTepHall, IPaMOTHO U 110
CYILECTBY M3JIaraeT €ro Ha 3aHATHSIX U B X0/
IIPOMEKYTOUHOM aTTECTALMH, HE IOIYCKasl CyIECTBEHHBIX
HETOYHOCTEN.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PEILICHNUN IIPAKTUYECKUX 33124
npoeCCHOHATBLHON HANPaBIEHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIaZieeT HEOOXOJUMBIMHU U1l 3TOTO HaBbIKAMU
Y IPUEMAMH.

JloCTaToOuHO XOPOIIO OPUEHTHPYETCS B YUEOHOH U
npodeccuoHanbHOM TUTEpaType.

OneHka 1o JUCLHUIUIMHE BBICTABIIAIOTCS 00y4aromEeMycs C
y4€TOM PE3YyJIbTATOB TEKYIIEH U IIPOMEKYTOUHON
aTTECTaLUH.

Komnerennuu, 3akpeninéHuble 3a JUCHUTIIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — KXOPOIIHIA».

67-50/
D,E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TEHO
(ynonerBopu-
TEJIBHO)»/
«3a4TEHO»

BricTaBnsiercs 00y4aromemycsi, €CiIi OH 3HaeT Ha 0a30BOM
YpOBHE TEOPETUUYECKUI U MPAKTUYECKHI MaTepua,
A0IYCKAacCT OTACIIbHBIC OIINOKHU IIpU €ro U3JI0KCHUHN Ha
3aHATUAX U B XOA€ HpOMC)KYTO‘-IHOI\/JI aTTeCTalluu.
OOyyaromuiics UCIBITHIBAET ONPECIEHHBIE 3aTPyAHEHUS
B IPUMEHEHUH TEOPETUYECKUX TIOJI0KEHUN IIPU PELLICHUN
NPaKTUYECKUX 3374 TPOopEeCCHOHATTFHON HAIPaBIEHHOCTH
CTaHJIAPTHOT'O YPOBHS CIIOKHOCTH, BJIQJIEET
HEOO0XOIMMBIMU JIJIs1 3TOT0 0a30BBIMM HABBIKAMU U
pUEMaMH.

JleMOHCTpUpYET TOCTAaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JUTEPaTyPhl MO TUCITUILIHHE.
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Banabl/ Ounenka no KpuTepuu onenkn pe3yibTaToB 00y4eHuUs 1o
Ikana AUCHUILINHE AUCHUILINHE
ECTS

OreHka o JUCHUILIAHE BBICTABISIOTCS 00yUYaronemMycs ¢
y4E€TOM PE3yJIbTATOB TEKYLIEH U TPOMEKYTOUHON
aTTeCTallH.

Komnereniuu, 3akpeniéHubie 3a IUCUUILIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOUHBIM.

49-0/ «HeyJoBIeTBOpHUTE | BricTaBisercs oOyydaroiemMycsi, i OH He 3HaeT Ha
F.FX JIBHOY/ 0a30BOM ypOBHE TEOPETUUECKHUI U MPAKTUUECKUIM
HE 3a4TEHO Marepual, JOIMyCcKaeT IpyOble OMIHOKH MPH €ro
U3JIOKEHUHU Ha 3aHATUAX U B X0JI€ TPOMEXKYTOUHOM
aTTeCTallHu.

OOyyaromuiics UCIIBITHIBAET CEPhE3HBIE 3aTPYyIHEHUS B
MIPUMEHEHUH TEOPETUUECKHUX MOJIO0KEHUM MPU PEIICHUN

CTaHApPTHOTO YPOBHS CJIOKHOCTH, HE BIIAJIEET
HEOOXOIMMBIMH JUISI TOT'O HAaBBIKAMHU U TPUEMAMH.
JleMOoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOMH
JUTEpaTyphl MO TUCIUIUINHE.

OneHka o JUCLHUIUIMHE BBICTABIIAIOTCS 00yYaroLieMycs ¢
y4E€TOM PE3YJIbTATOB TEKYIIEH U IIPOMEKYTOUHON
aTTeCTaluu.

KomnieTeH1un Ha ypoBHE «JOCTaTOYHBIN», 3aKPEILIEHHBIE
3a AUCHUIUIMHOW, HE CHOPMHUPOBAHBI.

5.3. OneHOYHBIE CPEICTBA ISl TEKYIIETO KOHTPOJISl YCIIeBAEMOCTH, IPOMEKYTOUHOM aTTeCTAlIUH
00yJaroIIuXcsi MO JUCITUTIIINHE

Texkymuii KOHTPOJIb
IIpy oneHMBaHUM OTBETOB Ha KOHTPOJIBHBIE BONPOCHl M y4acTus B AMCKYCCHUU Ha

CCMHHAPC YUHUTBIBAIOTCA:

CTETICHb PACKPBITHS COACPKAHMS MaTepuala, H3JI0KeHne MaTepraia (TpaMOTHOCTh PeyH,
TOYHOCTb MCIIOJIb30BAHUS TEPMHHOJIOTUHU u CUMBOIIUKH, JIOTHYEeCKast
MOCJIeIOBATEIFHOCTD M3J10KeHUs MaTtepuana (0-2 6amna);

3HAHME TEOPUU U3YYCHHBIX BONPOCOB, C(HOPMHUPOBAHHOCTh U  YCTOMYHUBOCTH
UCTIONIb3YEMBIX MPU OTBETE yMEHUI 1 HaBbIKOB (0-1 6am).

[Ipu onleHUBaHUY MTPAKTUYECKUX 3aIaHUH YIUTHIBACTCS:

TIOJTHOTA BBITIOJTHEHHOM paloOTHI (33aHrE BBITOJHEHO HE MOJHOCTHIO W/WIIH JOMYIICHBI
JBe U Oosiee onmMOKu wik TpH u 6osiee Herounoctu) — (0 - 2) Gas,

000CHOBAaHHOCTh COJIEP:KaHUs U BBIBOJOB pabOTHI (3a/1aHNE BBHIMOIHEHO MOTHOCTHIO, HO
000CHOBaHHE COAEPIKaHUS M BBIBOJOB HEJIOCTATOYHBI, HO pacCyKaeHus BepHbl) — (3-4)
Oa;

paboTa BBIMOTHEHA IMMOJTHOCTBIO, B PACCYXICHUSX U OOOCHOBAHHWH HET MPOOEIOB HIIU
omuOO0K, BO3MOYKHA 0JIHa HETOYHOCTh — 5 0aJIIOB.

HpI/I OIICHKC BBIMMOJIHCHUA TECTOB YUUTBIBACTCA:

IpaBIIBHBII OTBET HA TECTOBOE 3aJaHue — 2 Oai;

MPAKTUYECKUX 3a/1a4 TPO(ECCHOHAIBHON HAPABICHHOCTH




. 14
® HCIpaBHUIBHBIM OTBET Ha TECTOBOC 3adaHHUC — 0 GaoB.

IIpomesxyTouHas arTectanus (3a4er)
ITpu npoBeneHNH NMPOMEXYTOUHOH aTTECTAllMM MAaruCTPaHT JOJKEH PEeIUTh UTOTOBYIO
3aJ1a4y ¥ MPeACTaBUTh aHATUTUUECKUH JOKJIAJ 10 pe3yibTaTaM €€ pelIeHHUs.

IIpu ouieHKE UTOTOBOM 3a/1a4d YUYUTHIBACTCS:

e [I0Ka3bIBaeTCs MOHMMaHHE NpoOJIEMbl, B3aUMOCBS3€M  IOKa3arened, paccUMTaHbl Bce
OCHOBHBIE ITOKa3aTeNM, COCTaBJIEHBbl OHOKETHI, C(HOPMYIMPOBAHBl ApPTryMEHTHPOBAHHbBIE
BbIBO/IbI. Iloka3piBaeTcs 3HaHUWE OCHOBHBIX IMOHSATHM, KaTEropuil, MOHUMAHUE CUCTEMBI
3aKOHOMEpPHOCTEH, BIMSHHE PA3TUYHBIX (PAKTOPOB Ha cuTyaruio B opranuszauuu (18-20
OaJIoB);

® [IOKa3bIBaCTCS TOHMMaHHWE TNPOOIEMBbI, TPOM3BEAEH pacyeT OTIENBHBIX IOKa3aTelNei
paccuMTaHbl  OTJeNbHBbIE OWOJUKETHl, cAelaHbl  BbIBOABL.  [lokas3biBaeTcs  3HaHUE
3aKOHOMEPHOCTEH, MPUUYUH Pa3BUTH SKOHOMUYECKUX SIBJICHHM, HO YaCTUYHOE MOHMMAaHUE
BIIMSTHHS PA3JIMYHBIX (PaKTOPOB Ha SKOHOMHUYECKHE mporuecchl (13-17 Gamnos);

® [IOKa3bIBaeTCS YACTUYHOE MOHUMAaHHE MPOOJIEMBbI, PacCUMTaH Y3KUH KpYr IOKa3aTrele.
IToka3biBaeTcs 3HaHUS OTAEIBHBIX MPOOJIEM, HET YETKOCTH B IMOHUMAaHMU OTAEIbHBIX
3aKOHOMEPHOCTEN, IPUYUH Pa3BUTHS IKOHOMUYECKUX SIBJICHUH (6-12 OanoB).

e [loka3pIBaeTca HEMMOHMMAaHUE MPOOJIEMBI, PACCYMTAH JIOCTATOYHO Y3KHUU KPYT TOKazaTelneH,
BBIBOJIBI HE C(OPMYIHMPOBaHBl M (WiIM) He apryMmeHTHpoBaHbl. IlokasbiBaeTcs He3HaHHE
3aKOHOMEpPHOCTEH, HET MOHMMAHUS BIMSHUS Pa3IUUYHBIX (PAKTOPOB HA IKOHOMHYECKHE
nporieccsl (0-5 6amioB).

Tekymuiit KOHTPOJIb
IIpumepHbIe BONPOCHI U 3aJaHUS
JIMCKyCCHOHHBIE BONIPOCHI:
no teme 1:
1. JlocToMHCTBa U HEIOCTATKH PA3JIUYHBIX KOHIENUM KOHTpoJuinHra. [louemy B koHie 80-x
r0JIOB CJIOKUJIACh TaKas CUTYyallus, KOTOpasi MO3BOJIMIIA
TOBOPHUTH O 3apPOXKACHUN KOHTPOJUTMHTA KaK KOHIIETIIUN?
4. KakoBbI pa3inyus MEKIy MEHEHKMEHTOM U KOHTPOJUTMHTOM, KaKO€ TTOHATHE JUIsl OPraHu3aIun
SIBJISIETCSL IIUpPE, TNI€ OCYIICCTBIISICTCS OOJIbIIE TOJHOMOYMM W KOHIICHTPUPYETCS Ooibiie
OTBETCTBEHHOCTH, U TToUeMy?
5. MoXHO 1M Ha3BaTh KOHTPOJUTMHT (rtocodueil ympaBiaeHUs, TO €CTh OJHOM H3 ¢dopM
MUPOBO33PEHHUS Ha yIIpaBieHuE?
3. OCOOCHHOCTH KOHTPOJUTMHTA Ha MAallbIX, CPEJAHMX, KPYMHBIX MPEINpUITHSIX (IpUMEphl U3
MIPAKTHUKH )

1o Teme 2:
1. OgHolt M3 3amauy  (UHAHCOBOIO KOHTPOJUIMHIA SIBJISETCS MOJAEP)KAHUE JMKBUIHOCTH
npeanpusatus. Ecin mpeanpusitHe HENMMKBUIHO, KaKWe MEpOTNPHSTHS TOCIACEHHIO MOXKHO
MPEIIOKUTH?
2. Kakue QaxkTopsl BIUSIOT Ha MIPOLECC IUIAHUPOBAHUS TPUOBLIH MPEIPUATHS?
3. OnwumuTe B3aMMOCBS3b (PaKTOPOB BHEIIHEH cpelibl U prHAHCOBOI chepbl mpennpusTusi.



4. Kakue npu4uHbI CIOCOOCTBOBAIN TOMY, YTO 3 -2Poceu nepBbIMU  (prpMamMH, HavyaBIIUMU
MPUMEHSTh KOHTPOJUIMHT, CTAJId IMEHHO OaHKH?

5. Kak Bbl cunTaere, kakuMH XapaKTepUCTHKaMU JIOJKHA 00NaaTh OpraHu3allus, Korja y Hee
BO3HHUKAET HEOOXOIMMOCTh B CIIY)KO€ KOHTPOJUIHHTA (pa3Mep, BaJTOBOM JT0OXOJ, YUCIO YPOBHEH
yIpaBJIeHUs, OpraHU3alMoOHHas CTPYKTypa U T. 11.)?

6. KakoBa mpuunHa BO3HUKHOBEHHUS M BHEJIPEHHS] COBPEMEHHBIX MPHUHIIMIIOB Pa3pabOTKUu U
MPUHATHS YIIPaBIEHYECKUX PELICHUI Ha OCHOBE KOHUENIUU KOHTPOJIIIMHTa?

7. Kak ¢pyHKINN KOHTPOJUIMHTA CBSI3aHbI C (QYHKIMSIMA MEHEDKMEHTA, TJIe OHH MIEPECeKAI0TCs U
JOTIOJIHSIIOT IpYT Apyra?

8. Kakue nmoaxonpl K opraHu3aiiu ciay>k0bl KOHTPOJIMHTA U3BECTHBI?

no Teme 3:
1. Tloyemy, mo BamieMy MHEHMIO, OpPraHMU3allOHHAs MpobiieMa OMOIKETUPOBAHUS HMMEET
OOJIBLIHI TOPSATOK CIIOKHOCTH, YEM METOUECKas?
2. IlepeuncnuTe OCHOBHBIE 3Tambl pabOT MO pealu3aluu mpolecca OJUKETUPOBAHUS Ha
HIPEAIPHUATHH.
3. Uem ornmuaroTcs (UKCHpoBaHHBIE OOKeThl OT THOKuX? IlpuBenute WX CpaBHUTEIHHBIC
XapaKTEPUCTUKH.
4. B yem mpeumyliecTBa U HEIOCTATKH METO/1a MPUPOCTa 10 CPAaBHEHUIO C METOI0OM HYJIEBOTO
6azuca?
5. KakoBsl mpeanocbulku (OPMHpPOBaHHS M LEJIEBble IIOKA3aTeNM Pa3HbIX LIEHTPOB
oTrBeTcTBeHHOCTH? [IpuBenuTe npumepsl 1 0OOOCHYHTE UX OTHECEHHWE MMEHHO K ATOMY IIEHTpY
OTBETCTBEHHOCTH.
6. Kaxkas riaBHas 11eJ1b BHEIPEHUS U MTOIEP)KaHUS CUCTEMbI O0/DKETUPOBAHUS B OpraHU3aluu?
7. C KakuMH TpPYOHOCTSIMH CTaJKHUBAE€TCi OpraHu3alusi IMpU TOINBITKE BHEIPHUTH
OropKeTUpoBaHue «c¢ HyJs»? TlepeuncnuTe myTy pemeHnus STHX MpooIeM.
8. IlpuBeauTe ONTHUMAJbHBIE IMOAXOIbl K OpraHU3alMM OIOKETUPOBAHUS B OpraHU3aLUAX
JMHEHHO-()YHKIMOHAIBHOTO, XOJAMHIOBOIO U MATPUYHOIO TUIIA.
9. B ueM cocToUT HEOOXOAUMOCTh KOHTPOJISI BBITIOIHEHUS O101KeTa?
10.  Ilepeuucnute ypoBHH 0OecrieUeHHUs] KOHTPOJIS BBINOJIHEHUS OIOKeTa.
11. B uem 3axmrodaeTrcss W Kak OCYHIECTBISICTCS ACTaNHM3alnds OIOKETHBIX OTKJIOHEHUN?
JlaiiTe XapakTepUCTUKY NPOCTEHIIEMYy TIOAXOAY K KOHTPOJIO BBINOJHEHHUS OMOJKETa.
«B nepuoap! ObicTpoMeHsOLIeHcS OM3HEC-CUTYalluN aHAIU3 OTKIOHEHUH MOXET OKa3aThbCs He
pocTO OECHoJIe3HbIM, a Ja)Ke€ BpPEAHBIM HHCTPYMEHTOM HpPUHATUSA perieHuit». [loscHure
BBICKA3bIBAHUE.
IIpakTH4yeckue 3aaHUS:
o reme 1
1. TloaroroBuTh AOKIAA C IMpE3EHTALMEW O MHCTPYMEHTAX CTPATErMUYECKOrO0 M ONEPATHBHOIO
KOHTPOJUIMHTIA (IPUMEPHI U3 MIPAKTUKHU)
2. TloaroToBUTH aHATMTUYECKAN 0030p HAYYHBIX CTATEH IO MpodiieMaM KOHTPOJUTHHTA.
no teme 2
1.PaccmoTpuTe cieayronlyto cuTyanuio. Bac Ha3HaunIM pyKoBOAUTENEM CITy>KObI (PMHAHCOBOTO
KoHTposuuHra. [lomymaiite Haa cieayOUMME BOIIPOCAMHU:
— Kakas nundopmanus Heooxoauma Bam st npunsaTHs periennii?
— Kakue unctpymeHnTsl Bol Oynere ucnonbp3oBath B cBoel padore? Uto onpezaenser ux Boioop?



- Kakue aJbTEPHATUBHBIC BapHaHTLI16ynpaBnqueCKHx peuwennii  Bel  Moxkere

pa3paboTath B npoiecce GUHAHCOBOTO KOHTPOJUIMHTA?

- HazoBuTe mosoKuTenbHble ¥ OTPHUIIATEIIBHBIC MOMEHTHI CO3/IaHUsI CITY>KObI KOHTPOJUTMHTA Ha
NPEANPUITHH.

- [losicHuTE POJIb KOHTPOJIEPA HA IPEANPUATAN KAK KOHCYJIbTAaHTA PYKOBOJICTBA U KOOPAUHATOPA
B UH(POPMAIIMOHHOM CUCTEME.

2. IlpakTnyeckoe 3ajaHue «YNpaBJieHHe 3aTPATAMHU NPeInpHATHSI»

Kommanus A mpou3BOAUT M peaau3yeT HMIMPOKYI0 HOMEHKIIATYypy BBICOKOKAYECTBEHHOMU
NpOAyKIHMH Ha TeppuTopuu Bocrounoii EBpornsl. MHOTHE M3 3THX BUAOB MPOAYKIIMH TPEOYIOT
TIIATEIbHOW YMaKOBKM, M KOMIIaHHs Bcerjga oOpallana BHUMaHHE Ha OCOOEHHBIM XapakTep
UCIIOJB3YEMBIX KOHTEMHEpOB. B KOMIAHMM CyHIECTBOBAJIO CHELMAIBHOE IOJPA3JEICHUE,
OTBETCTBEHHOE 32 CO/IepKaHHE KOHTEHHEPOB B HAJUICKAIUX YCIOBHIX U IPOU3BOACTBO HOBBIX,
KOTJIa PEMOHT M3HOIIEHHBIX OB YK€ HEBO3MOKEH.

I'eHepasibHBII AUPEKTOpP, KOMIAHUU A IOJO3pEBaJl, YTO KOMIIAHHUSI MOXET CIKOHOMMTb
JeHbIU, U TIPU STOM MOJYYUTh TaKOM K€ BBICOKUH YPOBEHb OOCITYKMBaHUSI KOHTEHHEPOB, €CIIU
nokynaiga Obl uMX Ha cropoHe. [locie HaBeneHMsI CHPaBOK, OH Halled KOMIIaHUIO B,
CHELUATU3UPYIOLLYIOCS Ha IPOU3BOJICTBE KOHTEHHEPOB, U MOCHAI €1 COOTBETCTBYIOIIUN 3a1poc.
B toxe Bpems on nnonpocui pykopoautens LlenTpa 3atpar, [letpoBa, npenocTaBuTh €My CBEKYIO
nH(POPMAIIHIO O 3aTpaTax Ha CoEp)KaHUE MOIPA3/IeICHUs] KOHTEHHEPOB.

Haiinennas renepaibHbIM JUPEKTOPOM KOMIAHUS ObLIa TOTOBA MOCTABISATH KOHTEHHEPHI B
HeobxoaumoMm Komuuecte 3.000 B rox Ha o61ryro cymmy $250.000. ITpu 5TOM KOHTPAKT JOKEH
ObUT OBITH 3aKIIOUEH cpady Ha 3 roja, C BO3MOXKHOCTBIO IMpOJOHTanuu. B ciaydae, eciu
noTpedyeTcsi MocTaBKa OOJBIIET0 KOJMYECTBA KOHTEHHEPOB, TO KOHTpaKTHas IieHa OyJer
MIPOINOPLIMOHANIBHO yBeiaudeHa. Kpome Toro, B HE3aBUCUMOCTH OT 3aKJIIOYEHHUS KOHTpaKTa Ha
IPOM3BOJICTBO, KOMITAHUSI MOTJIA BBHIMOJHUTE PabOTHl MO HEOOXOAMMOMY OOCIY>KMBaHHIO (32
UCKIIFOUCHHEM PEMOHTA) KOHTEHHEPOB 3a €XKEroIHYI0 Iaty B pazmepe $75.000 Ha aHATOTMUHBIX
KOHTPAKTHBIX YCIIOBUSX.

['eHepanbHBI AUPEKTOP COMOCTAaBWI 3TH LU(DPBH € TMpenocTaBieHHbBIMUA [leTpoBbIM,
KOTOpPBIE OTpaXkaiu paboTy KOHTEHHEPHOTO MOAPa3IeICHHs] KOMIIAaHUH 3a Tl U IPEICTABIISIU U3
cebs cremyroriee:

Marepuansl 140.000
Tpyn 100.000
Haxmaguple 3aTpathl Moipa3aeicHuUs:

3apriaTa MeHEPKEPOB 16.000
JIOJISl 3aTPaT Ha apEHY U COJICpKaHUE TIOMEIICHHA 9.000
amMopTU3anus 000pyAOBaHUS 30.000
o0cItyXrBaHHe 000PYIOBAHUS 7.200
nmpouune 31.500

93.700

333.700
Jonst o01Iexo3sUCTBEHHBIX aIMUHUCTPATUBHBIX 3aTpat 45.000

HToro 3aTpaTsl nogpasaeaeHus 3a roa 378.700

['eHepasibHBII TUPEKTOP PEUIMI, YTO HEUYero TepsATh BpPeMsl Ha Pa3AyMbsi O 3aKPbITHH
MO/Ipa3/IeJICHUsI U 3aKJIFOYCHUH KOHTPAKTa ¢ KOMITaHWeW B, HO pemni nocTaBuTh B U3BECTHOCTh



PYKOBOJIMTENSI  TOAPA3ACICHUS HOTaHOBa.17H0TaHOB O3HaKOMMUJICSI ¢ WH(pOpMmaImen, HO
OCTAJIMCh HESICHBIMU HEKOTOpBIE BOMPOCHL: «YTo aenats ¢ obopynoBanuem? YeTsipe roja Hazas
oo cromno $240.000, Ho ceifyac 3a Hero yaactcs BeIpyuuTh He Oombire $40.000. C mpyroit
CTOPOHBI, €r0 MO’KHO HCIIOJIb30BaTh €Ille Kak MMHMMYM 4eThlpe roaa. Kpome Toro, y Hac ectb
3amac CHeHaIbHbIX XMMHKATOB, KOTOpPBIH Mbl Kymwin ron Hazaa 3a $200.000. Mcxonms wu3
HBIHEIIHUX 00BEMOB MPOM3BOJICTBA, €T0 HAM TOKE XBAaTHT Ha YeThIpe roja. 3a MOCIEeTHUHI rof
MBI HCITOJIB30BAIN JIMIIL OJHY IsATyr0. Ckopee Bcero, nmudpa Ierpora B $140.000 BriIrogaer B
ce0st $40.000 3arpar Ha XUMUKAThl. MBI MOKynainy crenuaibHbie XuMukaThl o $1.000 3a ToHHY,
TeKyIue 1eHsl coctaBistior He MeHee $1.200. OmHako B ciaydae pealu3aliyd Mbl HE BBIPYYUM
6osbaie $800 3a TOHHY TOCIIEe TOKPBITHS BCEX COIMMYTCTBYIOIINX PEAN3allUH 3aTpaTy.

I'enepanbHblil aupekTop pemuni, uyro IlerpoBy cienoBano Obl MPUCYTCTBOBaTh Ha 3TOM
BcTpeue. OH Mmo3Ball ero u npusen aprymeHTsl [loranosa. «MHe He HPABATCS 3TU TMIIOTE3BI, -
ckazan Ilerpos, - MHe KaxkeTcs, YTO MO JaHHbIE BIOJIHE yOenuTenbHbl. Kpome Toro, ecnu Bb
XOTHUTE MTOTOBOPHUTH O TOM «4TO OyJET, €ciH...» He 3a0bIBaiiTe mpobieMy IUIoMaaeH, ¢ KOTOpoi
MBI CTOJIKHYJIHCH B IocieqaHee Bpems. Mbl exxeroqHo orutaduBaeMm $17.000 3a apenay ckiana,
KOTOpBI PacHoJIO’)KEH B HECKOJBKMX MHIJISIX OTCroJa. Eciam Mbl 3aKkpoeM KOHTEHHEpHOE
MO/Ipa3ieIEHUuE, Mbl MCIIOJNb3YyEM YacTh €ro IMOMEIIEHUM IOJ CKJIAaJ U CMOXEM IOJIHOCTBIO
OTKa3aTbCsl OT apEHIbI».

«MHTEepecHas MbICIb, - OTMETUJ IUPEKTOP, - OJHAKO sl TAK)Ke OECMOKOIOCh U O JIIJAX B
3aKpbIBarOLIEMCS nojpasaeiieHun. He mymaro, 4To BceM UM HalJeTC MECTO B HALIEH KOMIIAHUH.
51 Mory o0CyauTh ¢ pyKOBOACTBOM KOMIIaHUM B BO3MOKHOCTH TPYAOYCTPOMCTBA YacTH M3 HUX
tam. Ho HekoTopble yiHayT coBceM, MHOTHE PabOTalOT y HAac ¢ T€X MOp KaK OKOHYMJIM LIKOIY
COpPOK JIET HazajJ, U KaKeTcs, KOHTPAKT MPEeAyCMaTpUBAET, YTO Mbl JOJDKHBI Ha3HAYUTh UM
HeOobIIyI0 IeHCHIo B cyMMe 3.000 B o KaXKIoMy».

[ToramoBa ytenmio nocienaHee BbICKa3blBaHUE, HO OH MPOJOKa: «MHe 1o MpeKHEMY He
Hpassrcss ganneie [lerpoBa. Kak macwer 50.000 oOmmx aaMUHUCTpAaTHBHBIX 3arpar? Ber
JeWCTBUTENBHO COOMPAETECh YBOJIIUTh KOTO-HUOYIb U3 aJMUHUCTPALIUH IIPU YCIOBUU 3aKpPBITUS
MOETO0 MOAPA3ACIICHUA?Y.

«Cxopee Bcero, HeT, - oTBeTHII [1eTpoBl, - HO KTO-TO )K€ JOJDKEH OIIaYMBaTh 3TU PACXO/BI.
MBs1 He MOXKEM NPOCTO UTHOPUPOBATH UX, KOTJAa pacCMaTpUBacM OTAEIbHOE NozpaszaeieHue. B
MIPOTUBHOM CJIy4ae, €Clid Mbl He OyAyT OTHOCUTB 3TH 3aTpaThl Ha pa3Hble MOAPA3/IEICHUS], MOKHO
CMEJIO YTBEPKIATh, UTO AUPEKIIHS, OyXraiTepus, CEKpETapIin 1 KJIEPKH MOIy4YaroT JeHbI'H HU 32
yr0. Ho nmoBeps MHe, OHU UX 3apabaTbIBaOT».

«ITo-moeMy MbI 00CY IUITM BOIIPOC JOCTATOYHO MOJIPOOHO, - 3aMETHII AUPEKTOP, - HO TENEPh
s HAQUMHAK0 CKJIOHATHCS K MBICIIH, YTO HaM HEOOXOIUMO OCTaBHUTh y ceOs XOTS Obl (PYHKIIHIO
TEKYIIEero o0CIy)KUBaHUs KOHTeItHepoB. UTO BbI JyMaeTe o 3ToMy oBoy, [lotanos?».

«41 He 3Hat0, - ckazain [loranos, - HO BOIPOC CTOUT TOTO, YTOOBI 3aIJIIHYTh B HETO TTyOxKe.
Hawm He Hy>XHO AJ151 9TOTr0 HUKaKoro obopyaoBanus. Kpome Toro, s cMory nepenarb pyKOBOJCTBO
Mactepy. 9T1o coxpanut Ham $6.000 B rox. Ham noHagoOUThCS U OJIHA TISITasi HBIHEIIHETO
MepCcoHaNa, HO Mbl MOXEM OCTaBUThH Ha paboTe BoponoBa u Xopomea. OgHaKO Mbl Bps[ JIH
CMO’XE€M OCBOOOJMTH IUIOLIA/IM M apeHHAas IIaTa TaKUM 00pa3oM OCTaHeTcs npekHel. M MHe
Ka)xeTcs1, Mpoure 3arpathl Bpsia i peBbicaT $13.000 B romy.

«A 49T0 HacueT maTepuanoB?» — cupocui CeMEeHOB.

«Ha sxcrimyaTtanuio KOHTeHHepoB yXoauT npuMepHo 10% Hamieit rogoBoit moTpeOHOCT.



1801<0anTeJILHLH71 oTBeT KkommnaHmu B. Bawm

«OTnu4HO, Yepe3 HeAeI HYXHO JaTh
TOE COOOIY MPUHATOE PELICHUE. ».
BOITPOCBI:
1. TlpenmosioxuM, 9TO HUKAKOW JOMOJHUTEIHHOW HMH(POpMAHUH cOOpaTh HE YIaaoCh.
Kakoe cienyer npuHsTh pemeHue?
2. Kakyro Obl BbI 3alpOCHJIA JOTOJHUTEIBHYIO MH(POPMALMIO JJIS TMPUHATUS PEIICHUs

(ecni oHA, KOHEYHO, BaM HYXHa)?

ucpper
ITetpoBa
Marepuansi
XUMHKATHI 40.000
[Ipouwne 100.000
Ormata Tpyaa
Omnnata pabounx 100.000
[Tencun
Haxmanaeie
3aprmiata MEHEIKEPOB 16.000
ApeHjia moMeIeHu i 9.000
ApeHna cxiana
AmopTtuzanus 30.000
OO0ciy)xuBaHue 000pyI0BaHUS 7.200
[Ipouwne 3aTpaThl 31.500
Jlomst 001IEeX03sMCTBEHHBIX 3aTPAT 50.000
383.700
HUTOIo
KonTtpakr ¢ xomnanueit B
[IpownsBoacTeo 250.000
OO6cyKUBaHUE 75.000
HUTOIo 325.000
Pazuunna 53.700
1no reme 3

1.IToAroTOBUTH aHAIMTHYECKUI 0030p HAyYHBIX CTaTel MO MpobdIeMaM OO IKETHPOBAHUS.
2.Ilpeanpusitye BHITYCKAET MPOILYKIHIO.
HopmaTtuBbl Ha POX3BOICTBO €AUHUIIBI U3/1ETHS (UCTIOIB3YIOTCS AJISl PaCYETOB THOKOTO
Oro/pKeTa):
Iena nponaxu — 300 nen.en. [lepemenHble 3aTpaThl Ha €AMHULLY TPOAYKLIKU — 160
JIeH.€11., B T.4. Ha matepuaisl — 100 a.e., Ha omaty Tpyaa — 40 a.e., mpoune — 20 1.e.
[TocTostHabIE 3aTpaThl Ha roA;: omaTta Tpyaa — 2800001.e., HakIaAHBIE TPOU3BOCTBEHHBIE
—300000x.¢., Haknaansle yrnpasiaeHueckue — 200000 x.e., HaKJIaqHbIE KOMMEPUYECKHUE —
1500001.e. MakcuMainibHasi MOITHOCTB Tipou3BoacTBa 12000 en.



IIpoBenuTe aHanu3 OTKIOHEHUH 196IOI[>KCTa, OLICHUTE BBITNIOJHEHUE IIJIaHa,
WHTEPIPETUPYHTE OTKIOHEHUS (OaronpusTHBIE, HEOIaroNpHUsTHEIE), CPOPMYIUPYHTE BHIBOIBI

Kectkuit | Pakr ['uOknii Otkiionenue | OTKIOHEHH
OrO/IKET OrO/IKET e
O0beM poak, e 7800 8640
Bripyuka ot peanuzanuun | 2340000 | 2548000
[lepemeHHBIC 3aTpaThl, B 1365120
T.9.
e Marepuainbl 780000 812160
e Omnara Tpyna 312000 371520
e Ilpoune 156000 181440
[TocTostHHBIE 3aTpaThl, B 986000
T.9.
Omutata Tpyzaa 280000 302000
[Ipon3BoaCTBEHHBIE 300000 291000
HaKJIa/THbIC
Haknanueie 200000 216000
yIpaBJICHYCCKUE
Haxmagasie 150000 177000
KOMMEpPYECKHe
[Tpu6su1b OT peanuzauuu | 162000 197680

3. ABTOTpaHCIOpPTHAasi KOMIIAHUS OKa3bIBAET TPAHCIOPTHBIE YCIYTH PA3IMYHBIM KaTerOPHIM
KJIMEHTOB. B COOTBETCTBUN C 3aKIIOYCHHBIMU JIOTOBOPAaMU NPEANPUATHE IPEIIOIAraeT
OCYIIECTBIIATH IPOJAKH YCIYT B INIAHUPYEMOM roxy (M°)

Kimentst 1 xBapTan 2 KBapTail 3 kBapran | 4 kBapran
Hacenenne 33000 21000 14000 32000
BromxerHsie 6000 3200 2100 5200
OpraHu3aIuu
Kommepueckue | 13500 9800 4800 12000
OpraHu3aluu

B Teky1ieM rojy meHsl Ha YCIIyTH COCTABUIIM: JUTSl HACETICHUS U OI0/DKETHBIX OpraHU3aIiii
— 400 py6. 3a 1 M, w1 kKoMmMepueckux opraauzanuii — 480 py0. 3a 1 M3

B nmnanupyemom rony mpesmnosaraercsl NOBBILICHUE LIEH JUIsl HACETICHUS M OI0JIKETHBIX
opranusanuii Ha 15 % c 1 urons maHupyeMoro roja, sl KOMMEpUYECKUX opraHu3anuil Ha 5 % c
1 ssHBaps IUIAHUPYEMOT'O To/1a.

CocTaBuTh OIOJIKET MPOJaXX Ha IUIAHUPYEMBIH To1.

IIpumepsI TeCTOBBIX 3aaHUM:
1. CBenenus, nosyyeHHbIE B pe3yiIbTaTe aHAIN3a OTKIOHEHNH TIAHOBBIX BEJIMYHUH OT
(haKTHYECKUX:
a) IPUBOJAAT K KOPPEKTUPOBKE JEHCTBYIOIIEro OI0IKETa;



0) YUUTBIBAIOTCSl TIPH pa3pabOTKe Zocnezxyfomero OroKeTa;

B) IPUBOJAT K KOPPEKTUPOBKE LEIH MTPEATIPUATHS.

2.K 3agadyamM (I)I/IHaHCOBOl"O KOHTPOJUJIMHI'a OTHOCSATCA:

a) yIrpaBJeHHEe TPOU3BOICTBEHHBIMH MIPOIIECCAMU;

0) KOHTPOJIb 32 SKOHOMHUYHOCTbBIO M3EPKEK NMPU CHAOKEHUU MaTeprallaMu;
B) obecrieueHue TeKyIIeil U nojepKaHue CTPYKTypHOM JTUKBUIAHOCTH;

T') corjacoBanue (PMHAHCOBOTO U BHYTPEHHETO IPOHU3BOICTBEHHOT'O YUETOB.

3. Ha mporHo3ax kakux mokasareneli He OCHOBBIBACTCS TIOCTPOCHUE OFOKETA IIPOJAX:

a) IPOTHO3 MPOJIAX;
0) MPOTHO3 HMHBECTUPOBAHUS;
B) IIPOTHO3 00EMOB MPOU3BOICTBA.

IIpuMepHBIil BApDHAHT HTOTOBOM 3a1a4H

Hrorosas 3ajlada MpeAariojaract Ha OCHOBC HCXOIHBIX JaHHBIX (HCXOHHBIﬁ OanaHC

NPEINPUATHS, INITAHUPYEMbIE X031 CTBEHHBIE ONIEPALIMH, JAaHHbBIE 00 OCTaTKa ChIPhs, MATEPHAJIOB,
rOTOBOM MPOAYKLMM Ha HAyajo M KOHELl aHAJIM3UPYEMOIo MepHoja, JaHHbIE 00 YCIOBHAX
PacyueToB C MOKYIMATEISIMHU U IIOCTABIIMKAMH):

1) MOSCHUTH MOCIEAOBATENBHOCTD Pa3pabOTKU M COCTABUTH ONEPAIlHOHHBIC 1 OCHOBHBIC
OF0KETHI IPEIIPUSATHS,

2) TOSICHHUTH B3aUMOCBSI3b OIIEPAIOHHBIX 1 OCHOBHBIX OFOJKETOB;

2) onpenenuTbh He0OXOAUMOCTD JJOIOJTHUTEIBHOTO (PMHAHCHPOBAHMS,

3) mpu HEOOXOAMMOCTH COCTaBHTh M PACCUYUTATh JIOTOJHHUTEIBHBIE  OFOJKETHI

NPEANPUITHS,

10.

11.
12.
13.

4) OABO/ISA KTOT, COCTABUThH AHATUTHUYCCKYIO 3aITUCKY.
Hrorosas 3am1aya pemaercs B Excel.

KoHTpoabHbIe BONPOCHI 1JIsl NOATOTOBKH K NPOMEKYTOYHOM aTTECTALMH
MecTo KOHTPOJUIMHTAa B CHCTeMe YIpaBiieHHs OusHecoM. DyHKIMM, LEMM M 33/1a4H,

IIPUHLIUIBI KOHTPOJUIMHTA.

HampaBnenus  pa3BuTusi CHUCTEMbl KOHTPOJUIMHIA:  aMEPUKAaHCKOE, E€BPOIIEHCKOE.
CoBpeMeHHbIE KOHLIETIIIMA KOHTPOJUINHTa

Buzbl KOHTpOJUIMHTA HAa IPEANPUATHH: CTPATETUYECKUM, OTIEPATUBHBIN.

OObeKTbI, CyOBEKTHI KOHTPOJUIMHTA. DTarbl BHEAPEHNS KOHTPOJUIMHTA HA TPEAIPUITUH.
Buzapl KOHTpOJUIMHra Ha NPEIIPUATUU: CTPATErMYECKUM, ONEPATUBHBIM, AUCIIO3UTUBHBIN.
B3aumoeincTBue cTpaTernyeckoro U OnepaTUBHOTO KOHTPOJUIMHTA.

Copep:xaHue cTpaTeruuyeckoro rmianuposanus. CojepxaHue ONEpaTUBHOTO IJIAHUPOBAHUS.
CpaBHUTENbHAS XapaKTEPUCTUKA CTPATETUYECKOIO U ONIEPATUBHOTO TJIAHUPOBAHUS.
HHCTpyMeHTHI CTpaTern4eckoro KOHTposuimHra. Cucrema coOanaHCUpOBaHHBIX [TOKa3aTesel 1
peann3anus CTpaTeruu.

WHcTpyMEHTBI OIlepaTUBHOIO KOHTPOJUIMHIA, UX KpaTKasi XapaKTepUCTHKA.

OOBeKTHI KOHTPOJUIMHIA. XapaKTEPUCTUKA 0OBEKTOB KOHTPOJUINHTA.

Coneprxanue, 1€, OCHOBHBIE 3a7aud (PUHAHCOBOTO KOHTPOJMHT. OOBEKTHI, CYyOBEKTHI,
OCHOBHBIC HHCTPYMEHTHI (PMHAHCOBOT'O KOHTPOJUIMHTA.

IIpouecc nocrpoeHus: GUMHAHCOBOIO KOHTPOJUIMHIA HA IPEAIPUATHH.

Oco0eHHOCTH CUCTEMbl MOHUTOPUHTIA MTOKa3aTeseil B KOHTPOJUIMHIE.

HNHCcTpyMeHTH! (PMHAHCOBOTO KOHTPOJUIMHIA, UX XapaKTEPUCTHKA.



14. actpymeHTHI (PUHAHCOBOTO KOHTponnHHra:21610/:[>KeTHpOBaHHe, yIIpaBJICHUE 3aTpaTaMu

15. UncTpymMeHTHI (uHAHCOBOTO KOHTPOJIJIMHTA: cOaaHcupoBaHHAS cucreMa
nokasateseii (BSC), mporiecCHO-OpHEeHTHPOBAHHOE YIIPABJICHHE, YIIPABICHHE PUCKAMHU.

16. Opranm3amusi CIIy>)kObl KOHTPOJUIMHTAa Ha mnpeanpusatuu. [losHOMouYns (QHHAHCOBBIX
KOHTPOJIEPOB.

17. Uudopmanust B cucteme KOHTposuivHra. OCHOBHBIC MOHSATHS W 3aJlaud YIPaBICHYECKOTO
y4erTa, 3JIEMEHTHI YIIPABJIEHYECKOr0 y4eTa.

18. bromkeTupoBaHue B yIpaBlIeHIECKOM ITUKIE peanpusitus. [lonstue, 00beKT, Ha3HAYCHUE U
1enu OroKeTUPOBAHUS.

19. Oranbl TOCTAaHOBKH CHUCTeMBI OropkeTHUpoBaHusA. [loHATHE OIOKETHOTO TEepPHOJaA,
OrO/IPKETHOTO LIMKJIA TIPEAIPUATHS.

20. Knaccudukanuss OIO)KETOB OpraHM3allMu: OCHOBHBIE ((pUHAHCOBBIE), ONepanvoOHHbIE
BCTIOMOTaTeNIbHBIE OF0/pKEThl. CTaTUYHBIE U THOKHUE OFOJKETHI.

21. OCOOCHHOCTH W TOPSJIOK COCTABIICHUS ONEPAIMOHHBIX OIO/DKETOB: OIO/DKETa IMPOaaK,
Oro/KeTa 3amacoB FOTOBOM MPOIYKIUH.

22. OcoOEHHOCTHU U TIOPSII0OK COCTABICHUS MMPOU3BOJICTBEHHOT'O OI0OIKETA.

23. bropker 1O OCHOBHBIM BHJAM 3aTpaT: OIO/PKEThl KOMMEPUYECKHX W YIPaBICHUYECKUX
pacxo/i0B, OIOJKET MPOU3BOICTBEHHBIX 3aTpaT (IPOU3BOJCTBEHHOM CEOECTOMMOCTH).

24. OCOOCHHOCTH COCTABJICHUS OFOJKETa JJOXOJI0B H PAacX0I0B. BIOJKET 1Mo Hajtoram.

25. OcobeHHOCTH OF0IKETa MHBECTUIITMOHHOTO MTPOEKTA/MHBECTUIIMOHHOTO OFOKETA.

26. OCOOCHHOCTH COCTaBIIeHUsI OrO/KeTa [BUIKEHHUS JEHEXHBIX cpeacTB. [lmanupoBanue
JICHE)KHBIX TTIOTOKOB B OpTaHM3aINH.

27. OCOOCHHOCTH TIAaHUPOBAHUST (PUHAHCOBOU JESITENFHOCTA OPTaHU3AIMHA U MHBECTUIIMOHHBIX
IpPOrpaMM pa3BUTHSL.

28. OcoOCHHOCTH COCTABJICHUS IIPOTHO3HOTO OaaHca MpeampusTus.

29. Dransl OI0HKETHOTO MPOoIecca Ha MPEIIPUSTHH.

30. dunaHcoBas CTPYKTypa opranuzanui. bromkeTHupoBaHHE€ UM KOHTPOJb IO LIEHTpaM
OTBETCTBEHHOCTH.

31. YropaBneHue 1Mo OTKJIOHEHUSM KaK BHJI OFOJKETHOT'O KOHTPOJsl. [ mOkue Oro/KeThl Kak BHJI
OIOIPKETHOTO KOHTPOJIS.

32. HopmaTtuBHBIC JTIOKYMEHTBI, PErIaMEHTUPYIONIUE KOHTPOJUTMHT M OFO/PKETUPOBAaHUE B
OpraHu3aluy.

6. YueOHo-MeToqUYecKOe U MH(OPMALIMOHHOE o0ecTiedeHne T CHUTITTHHBI
6.1. CrOucok UCTOYHHUKOB U JIUTEPATYPHI

Hctounukn

OcHoBHbIE
I'paxxmanckuii kogekc Poccuiickoit denepanuu: Yacte BTOpas. [DIeKTpOHHBINA pecypc].
— Pexxum nmocryna : hitp://www.consultant.ru/
Hanoroseiii konekc Poccuiickoii ®enepanuu (dacte Bropas) DepepanbHbI 3aKOH OT
05.08.2000r. Ne 117-®3 [DaekTpoHHbIN pecype]. — Pexxum moctyna : http://www.consultant.ru/



http://ru.wikipedia.org/wiki/BSC
http://www.consultant.ru/
http://www.consultant.ru/

O HecoCTOATENTbHOCTH (6aHI<p0TCTBe).22q>e/:[epanLHHﬁ 3aKkoH OT 26.10.2002 Ne 127-
®3) [DnekrponHsIi pecype]. — Pexxum nocryma : http://www.consultant.ru/
Jlureparypa

OcHoBHas
1. Kontpommmsr : yueobnuk / A.M. Kapmunckuii, C.I'. @anbko, A.A. XKesara, H.}O. NBanosa ;
nox pen. A.M. Kapmunckoro, C.I'. @anbko. — 3-¢ u3zn., gopad. — M. : Ul «®DOPYM» :
NHOPA-M, 2019. — 336 c.— [OnekTpoHHBI pecypc]. Pexum  npocryna:
https://znanium.com/bookread2.php?book=1016713
2. KoHTpomIMHT: TeopHs U NpaKTUKa : y4eOHHUK U MPakTUKyM Juig By30B / C. B. Ocumnos [u

np.] ; mox obmeit penakuueit C. B. OcunoBa. — Mocksa : M3garensctBo FOpaiit, 2020. —
145 c. [DnexTponHbIi pecypc]. - Pexxum nocryma: hitps://urait.ru/viewer/kontrolling-
teoriya-i-praktika-450363#page/1

3. Xpyuxkuii, B. E. Bayrpudupmennoe 6romxerupoBanue. Teopus U MpaKTHKA : YUeOHHUK TS

By30B/ B.E. Xpyukwmii, B.B.T'amaronoB. — 3-¢ w3m., wucnp. u Jjoim. — MocCKBa :
W3narensctBo IOpaiit, 2020. — 457 ¢ [OnektpoHHbI pecypc]. - Pexum pgocryna:.
https://urait.ru/viewer/vnutrifirmennoe-byudzhetirovanie-teoriya-i-praktika-452644#page/1
4. CepeOpsixoBa, T. HO. BHyTpeHHUN KOHTPOJIb U KOHTPOJUIMHT : Yyueb. mocobue /

T.1O. CepebpsixoBa, O.A. buprokosa ; moxa pen. T.FO. CepedpsikoBoii. — Mocksa : UTHDPA-
M, 2019. — 238 c. [DneKTpOHHBIN pecypc]. - Pexum JIOCTYyTIa:
https://znanium.com/read?id=340761

JlonomHuTEIBHAS
5. VYder, aHanu3 U OI0KETUPOBAHKUE JICHEKHBIX MOTOKOB: YuebHoe nmocoodue / T.I1. Kapmosa,
B.B. Kapnosa. - M.: By3osckuii yueonuk: HULL Uudpa-M, 2013. - 302 c.: [DAEKTpOHHBIN
pecypc]. — Pexxum mocryna:  https://znanium.com/bookread?.php?book=363826
6. MBamkeBuu B.b. OneparuBHblii KOHTpOJLTHHT.- M.: Maructp : Uudpa-M, 2011.- 160 c.

[D71eKTpOHHBIH pecypc]. - Pexum JIOCTyna:
https://znanium.com/bookread2.php?book=238387

7. Crparerudeckuii KOHTPOUTHHT: YuebHoe nocooue / B.b. MBamkesuu. - M.: Maructp: HUL]
Wudpa-M, 2013. - 216 c. [DOnekrponHsli pecypc]. — Pexum pocryna:
https://znanium.com/bookread2.php?book=374731

8. IluraeB, A.M. KoHTpo/uMHT cTpaTeruy pa3sBUTHS TMPEINpUATHS : ydeOd. mocolue s

CTYJICHTOB BY30B, OOYyYalOMIMXCS MO CIeUuaTbHOCTSIM «byxrantepckuil yder, aHamu3 u
aynuT», « DuHaHCHI U KpeauT», «Hanoru u Hanoroodnosxenue» / A.W. llluraes. — MockBa :
IOHUTU-AAHA, 2017. - 351 c.- [DnekTtpoHHBIA pecypc]. — Pexum pgocryma:
https://znanium.com/read?id=343912

9. KazakoBa H.A. ®uHaHCOBBII KOHTPOJUIMHT B XOJaAuHrax : Mounorpadus. - 1. - Mocksa :
OO0OO "Hayuno-u3aarensckuii ieatp MHOPA-M", 2018. - 237 c¢. [DnexkTpoHHBIHA pecypc]. —
Pexxum nocryma:  https://znanium.com/bookread2.php?book=942813



http://www.consultant.ru/
https://znanium.com/bookread2.php?book=1016713
https://urait.ru/viewer/kontrolling-teoriya-i-praktika-450363#page/1
https://urait.ru/viewer/kontrolling-teoriya-i-praktika-450363#page/1
https://urait.ru/viewer/vnutrifirmennoe-byudzhetirovanie-teoriya-i-praktika-452644#page/1
https://znanium.com/read?id=340761
https://znanium.com/bookread2.php?book=363826
https://znanium.com/bookread2.php?book=238387
https://znanium.com/bookread2.php?book=374731
https://znanium.com/read?id=343912
https://znanium.com/bookread2.php?book=942813

6.2  Ilepeuenp pecypcoB I/IH(1)opMaL[1/10HH0-23

HEOO0XOIMMBIH /7151 OCBOCHUS AUCIUIINHBI

KopriopaTuBHBII MEHEHKMEHT [ DIIeKTpOHHBIN pecypc] : HHPOPM.-aHATUT. MaTepPHAIIbL. —
M., cop. 1998-2012. — DnektpoH. naH. — Pexxum moctyma :  Www.cfin.ru

Teopus u pakTHKa yIpaBJICHUYECKOTO yueTa [ DJIeKTPpOHHBIN pecypc]| : HHGOPM.-aHAIIUT.
Mmarepuaiisl. — M., cop. 1999-2012. — DnexTpoH. naH. — Pexxum nocryma : http://gaap.ru/

DneKTpoHHO-01OIMoTeyHas cucteMa [DnekTpoHHbIN pecypc]: M., OO0 «MH®PA My,
2012.- Daexrpon. maH. — Pexxum poctyma ;. hitp://znanium.com

Wudopmanmonnsiii kommieke "Hayunas oubnnorexa” http://liber.rsuh.ru/

Onekrponnas 6ubmmorexa PITY http://marc.lib.rsuh.ru/MegaPro/Web

Daexrponno-6ubroTeunsie pecypebl PITY http:/liber.rsuh.ru/?g=node/1271

TEJIEKOMMYHUKAIMOHHON cetu « M HTepHeT»,

Ilepedyenb coBpeMeHHBIX NpodeccnoHanbHbIX 0a3 NaHHbIX (B1) 1 uHdopManmonHo-
cnpaBouHblie cucteM (MCC)

Nenn HaumenoBanue
/i

1 | Mexnaynapoansie pedeparuBHbie HaykomeTpuueckue b/, moctymHbie B paMkax
HalMOHAJILHOU IOIIIHUCKHA

Web of Science

Scopus

2 | Ilpodeccuonanbubie moaHOTeKCTOBBIE B/, MTOCTYITHBIE B paMKax HAIlMOHAIBHOM
MOJAINKCKYU B

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

3 | Ilpodheccuonanbubie moaHOTEKCTOBBIE B/]
JSTOR

4 | KoMIblOTEpHBIE CIIPABOYHBIE TIPABOBBIE CUCTEMBI
KoncynbranT I[Tntoc,
I"apanT



http://www.cfin.ru/
http://gaap.ru/
https://r.mail.yandex.net/url/8lGu8KJTOOmyOZ1VOqqsNA,1347278304/znanium.com%2F
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
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7. MartepuajibHO-TeXHHYECKOe o0ecreyeHne T CHMIIHHbI

Jlns mpemojaBaHusl TUCHMIUIMHBI HeoOXoauMa ayautopus, ocHaménHas [IK, mymprumenna-
MIPOEKTOPOM (CTALIMOHAPHBIM WJIH MEPEHOCHBIM).
CocraB nporpammuoro odecneyenns (IIO)

Nenn Haumenosanue 110 [TpousBoauTens Cooco0
/m pacrpocTpaHeHUs
(ruyenzuonnoe uiu
c60000HO
pacnpocmparnsiemoe)
1 Microsoft Office 2010 Microsoft JIUI[EH3HOHHOE
2 Windows 7 Pro Microsoft JUIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIAIEH3UOHHOE
4 Windows 10 Pro Microsoft JIULIEH3UOHHOE
5 Kaspersky Endpoint Security Kaspersky JIMIIEH3MOHHOE
6 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
7 Zoom Zoom JINLIEH3UOHHOE

8. ObGecneuenune 00pa3oBaTEJbLHOIO MpoLecca IJIs1 JHI[ ¢ OTPAHMYEHHBIMH
BO3MOKHOCTAAMH 310POBbA 1 HHBAJIU/I0B

B XOAC peain3allu JUCHUIIJIMHBI UCITOJIB3YIOTCA CICAYIOMNUC JOTTOJIHUTCIBHBIC
METOAbI 06y‘-I€HI/I$I, TCKYHICTO KOHTPOJIA YCIICBAEMOCTU H HpOMe)KYTOqHOﬁ aTrTeCTalluu
o6yqa}01unxcx B 3aBUCHUMOCTH OT UX HHANBHUAYAJIbHBIX 0COOEHHOCTEH:

® JUISI CTIETIBIX U CTa00BUIAIINX:

- JeKIuu O(OPMIIAIOTCS B BHJIE DJEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CIEeUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECIICUCHUEM;

- THACHbMEHHBIC 33J]aHUs BBINOJHIIOTCA Ha KOMIBIOTEPE CO CHEUAIN3UPOBAHHBIM
IIPOrPaMMHBIM 00€CTIEYEHUEM, UIIH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHANBUyalIbHOE paBHOMEpPHOE ocBerieHue He MmeHee 300 JoKc;

- JUIs BBIMOJHEHWs 3aJaHusl TPU HEOOXOJMMOCTH TPEJOCTaBIseTCS YBETUYHBAIOIICE
YCTPOMCTBO; BO3MOKHO TAK)KE MCIIOJIb30BAHNE COOCTBEHHBIX YBEINUUBAIOLIUX YCTPONUCTB;

- IUCbMEHHBIE 3aJaHus OPOPMIISIOTCS YBEIUYEHHBIM HIPUPTOM;

- 9K3aMEeH U 3a4€T MPOBOAATCS B YCTHOM (hOpMe MITH BBITIOJHSIOTCS B MUCBMEHHOM opMme Ha
KOMIIBIOTEPE.

® JUISl TITYXHUX U CIIa0OCIIbIIIAIIIX

- JIeKUMU O(OPMISIOTCS B BUJAE D3JCKTPOHHOIO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTCs
3BYKOYCWJIMBAIOIIAs annaparypa HHANBUAYAIBHOIO TI0JIb30BaHUS;

- IMCbMEHHBIE 33aJJaHUs BBITOIHSIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOU (hopMme;

- 9K3aMeH U 3a4€T MPOBOJIATCS B MUCBbMEHHON (JOopMe Ha KOMIIBIOTEPE; BO3MOXKHO IIPOBECHHE
B (hopMe TECTUPOBAHUSI.

e JUIsl TUI| C HAPYLIEHUSIMU OMOPHO-/IBUTaTEIBHOTO armapara:

- JEeKIUH O(OPMIIAIOTCS B BHJE DJEKTPOHHOIO JOKYMEHTA, JOCTYIHOTO C TOMOIIbIO
KOMITHIOTEPA CO CHEIMATH3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;



- INHUCBMCHHBIC 3aJlaHUs BBIIIOJIHAIOTCS HaZSKOMHBIOTepe Cco CriCcuaJIn3NpOBaHHBIM

IIPOrpaMMHBIM 00€CTIEYCHUEM;
- 9K3aMeH U 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BHITIOIHSIOTCSA B TUCBMEHHOU (hopme Ha
KOMITBIOTEPE.

ITpu HeoO6X0AMMOCTH MpeAyCMaTPUBACTCS YBETUUEHUE BPEMEHH IS IOATOTOBKHU OTBETA.

[Iponenypa  mpoBedeHHsS  HPOMEXKYTOYHOM  arrecramuu Ui OOyYarOIIUXCs
YCTaHABIMBACTCI C YYETOM WX HWHAWBHIYAIBHBIX MCUXO(PHU3NUECKHX OCOOECHHOCTEH.
[IpomerxyTo4Has aTTecTalus MOKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHUH NPOLETYPHl OLICHUBAHUS PE3YNbTaTOB OOYUYECHHUs MPETyCMaTpPUBACTCS
WCTIONB30BaHNE TEXHUYECKHX CpPEACTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAJIbHBIMU
0COOEHHOCTAMH 00YYarOIUXCS. DTU CPEICTBA MOTYT OBbITh IIPEAOCTAaBICHbl YHUBEPCUTETOM, HIIN
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIC TEXHUYECKUE CPEICTBA.

[IpoBenenne mpoueaypbl OLECHUBAHHS  pe3yJdbTaToOB  OOy4YeHHs  JIONyCKaeTcs ¢
UCIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObecnieunBaercs A0CTyNn K MH(OOPMAIIMOHHBIM U OMOIHOrpaduuecKuM pecypcam B CeTH
WnTeprer s kaxzaoro oOydvaromierocst B gopmax, aJalTHUPOBAaHHBIX K OIPaHUYEHMSIM HX
3JI0POBbsI U BOCIIPUSATHS UH(POPMALIUU:

® IS CIENbBIX U CIaO00BUAALIMX:

- B Ie4aTHOM (hopMe YBEITUUYEHHBIM LIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B (hopme aynuodaiina.

® Ui TIYXHX U CIa0OCIBIIIAIINX:

- B IeYaTHOH (opme;

- B (hopMe IJIEKTPOHHOTO JJOKYMEHTA.

e I 00Yy4arOLUXCs C HApyIIEHUSIMU OIIOPHO-ABUraTEIbHOIO alnmapara:
- B IeYaTHOH (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA,;

- B (popme aynuodaiina.

VY4yebHble ayIUTOPUM JJIsl BCEX BHMJIOB KOHTAKTHON M CaMOCTOSITENIbHOW pabOThl, HayyHas
O0ubimoTeKka M WHBIC TIOMENIEHUs Uil O0y4YeHHs OCHAIICHBI CIIEHUAIBHBIM 000pYJIOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUIECKUMH CPEICTBAMH OOyUEHUS:

® IS CIENbIX U CIa00BUAALIHNX:

- YCTPOMCTBOM JJIsl CKaHMpOBaHus U uTeHus ¢ kamepoir SARA CE;

- nucrieeM bpaiinsas PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

e JUIS TIYXUX U CIaOOCITBIIIAIINX:

- aBTOMATU3MPOBAHHBIM pPA0OYMM MECTOM JUId JIIOJEH ¢ HapylleHHeM ciyxa M
c71a00CIBIIIAIINX;

- aKyCTUYECKHI yCUIINTENh U KOJIOHKH;

e s O0YyYaroLUXCs C HapyIIEHUsIMH OIIOPHO-ABUraTeIbHOIO amniapara:
- IEPEBIKHBIMU, PETYJINPYEMBIMH SproHoMuueckumu napramu CHU-1,
- KOMITBIOTEPHON TEXHUKOW CO CIIENUAIBHBIM IPOTPAMMHBIM 00ECTICYCHUEM.
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9. MeToan4ecKkue MaTepuaJibl

9.1. IInansl NPaKTUYECKUX 3aHATUN

IIpakTHdeckoe 3aHATHE 1

Tema 1. OcHOBBI KOHTPOJUIMHTA B CUCTEME YIIPaBJICHUSI KOPIOPATUBHBIMU (DUHAHCAMHU.

qbopMa IIPOBCACHUA - CO66CG)IOB8_HI/I€, BBIIIOJIHCHUEC ITPAKTHYCCKUX 3aJIaHUM.

10.

Bormpocs! 1uist 06cyxaenus:

Conepxanue kouTposutuHra. Lenu u 3agaun, GyHKIIUK, TPUHIUTIEI KOHTPOJUIMHTA.
HcToprueckuil acmekT pa3BUTUS KOHTpPOJUIMHra. MoJenu pa3BUTHS  CHUCTEMBI
KOHTPOJUIMHTA: aMepUKaHCKasl, eBporneickas (HeMeIkas).

ConeprxaHue KOHIENIUNA KOHTPOJUIMHTa, OPUEHTUPOBAHHbBIE: HA CUCTEMY yueTa, Ha LEeIn
npUOBLTEHOCTH, HA HH(POPMAITMOHHOE 00eCIIeYeHNe, HAa CUCTEMY YITPaBIICHUS.

Buapl KOHTpOJUIMHTa HA TPEANPUATHH: CTPATETHUECKUH, ONIEPATUBHBIN, AUCTIO3UTUBHBIN.
B3anmMopeiicTBre CTpaTernueckoro U ONepaTUBHOTO KOHTPOJUIMHTA.

HMHCTpYMEHTBI CTPATErNYECKOr0 U ONEPATUBHOI'O KOHTPOJIJIMHTA.

XapakTepucTuka OOBEKTOB KOHTPOJUIMHTA (KOHTPOJUIMHT MapKETHHTa, MPOU3BOJICTBA,
Ap.)

JlocTOMHCTBA M HEIOCTATKU Pa3IuYHbIX KOHUENUIUU KOHTpoiuHra. [louemy B koHue 80-
X TOJIOB CIIOKHWJIACh Takas CHUTyallHs, KOTOpas IO3BOJIMJIA TOBOPUTH O 3apOKICHUH
KOHTPOJUIMHTA KaK KOHLIETILINU?

KakoBbl pa3nuuusg Mex1y MEHEHKMEHTOM M KOHTPOJUIMHIOM, KakKoe€ IOHATUE IS
OpraHu3alu SBJISETCS IIHpe, T/€ OCYIIECTBIAETCA OOJbllle TOJHOMOYUM U
KOHIIEHTPUPYETCs OOMbIIEe OTBETCTBEHHOCTH, U TIoUeMy?

MoskHO 51 Ha3BaTh KOHTPOJUIMHT (uiocodueil ynpaBieHus, T0 €cTh OJHOU U3 (opm
MHUPOBO33pPEHUS HA yIIpaBiIcHUE?

Oco0eHHOCTH KOHTPOJITMHTA Ha MAIbIX, CPEHUX, KPYITHBIX MPEINPHUITHSIX (IPUMEPHI U3
MIPAKTHKH )

IIpakTnueckoe 3ausarue 2

Tema 2. Opranuzanus KoHTposuiiHra Ha npeanpuatud. ConepkaHue (HUHAHCOBOTO
KOHTPOJUTMHTA Ha TIPEIIPHUITHA

dDopMa IMPOBCACHUA: CO6CCCI[OB8.HI/IC, BBIITOJIHCHUC IMMPAKTUICCKUX 3aIaHUil.

Bomnpocsr mist 06cysxneHus:

1.
2.
3.

TpeboBanus kK HHPOPMAIIMK B CHCTEME KOHTPOJUTHHTA.

OCHOBHBIC TIOHATHS U 3aavuu yIIpaBJICHYCCKOI'O yucTa.

DneMeHTHl YNpaBJICHUYECKOro ydeTa: CUCTEMBbl pacyera 3arpaT U o0bEMOB IPOU3BOJICTBA,

OPHUEHTHPOBAHHBIC HA YIIPABIICHUE IIPEANIPUITHEM;

Copep:xaHue, 1e7M, OCHOBHBIE 3afauu (puHAHCOBOro KOHTpoJIUHTa. OOBEKTHI, CYOBEKTHI,
OCHOBHbIE HHCTPYMEHTHI (PMHAHCOBOT'O KOHTPOJUIMHTA.



12.

13.

14.

5. Ilpouecc mocrpoeHus (bI/IHaHCOBor0271<0HTpomera Ha TPEINpUATHH.

o

Oco0eHHOCTH CUCTEMbI MOHUTOPHUHTA ITOKa3aTeIe B KOHTPOJUIMHTE

7. OnmHoil m3 3amad (HPMHAHCOBOTO KOHTPOJUIMHTA SIBISIETCSA MOMJIEp)KaHUE JTHMKBUIHOCTH
peanpusaTHs. Eciiu npeanpusTue HeMMKBUTHO, KAKUE MEPOITPUSATHS ITOCITACEHUTO MOYKHO
MPEITIOKUTH?

8. Kaxkue dakTophl BIUSIOT HA MPOLIECC MIIAHUPOBAHUS TPUOBLTH TPEATPUITUS?

9. OmnwummrTe B3aMMOCBS3b (PAKTOPOB BHEIIHEH Cpebl U PUHAHCOBOM cephl MPEATPUATHS.

10. Kakue mpuduHbBI CIOCOOCTBOBANIM TOMY, uTo B Poccuu nepBeiMu (prupMamu, Ha4aBIIMMU
IPUMEHSATHb KOHTPOJUIUHT, CTAIM UMEHHO OaHKU?

11. Kak Bl cuntaere, kKakuMH XapakTepUCTHKaMHU JOKHA 00J1aAaTh OpraHU3alus,Koraa y
Hee BO3ZHMKAET HEOOXOIMMOCTh B CITY>KO€ KOHTPOJUIMHTA (pa3Mep, BAJIOBOU JJOXO/, YUCIIO
yYpOBHEH yIpaBJeHHsI, OpraHU3alMOHHAS CTPYKTypa U T. 11.)?

KakoBa mpuynHa BO3HHKHOBEHHUS W BHEAPEHUS COBPEMEHHBIX MPUHITUIIOB Pa3paOOTKH U

NPUHSITHSI YIPABIEHYECKUX PEIICHUI Ha OCHOBE KOHIIETIIMH KOHTPOJUIUHTA?

Kak ¢hyHKIIMY KOHTPOJUIMHTA CBSA3aHBI C (PYHKIMSIMU MEHEKMEHTA, T/Ie OHU MePEeCceKar0TCs

U JIONOJIHSAIOT ApyT apyra?

Kakune moaxo/iel K OpraHu3anuu Ciry»KObl KOHTPOJUTUHTA?

IIpakTuueckoe 3ausarue 3

Tema 3. BroomkeTupoBaHue B CHCTEME KOHTPOJIJTMHTA

dopma mpoBeneHUs: COOECEIOBaHME, BBHINIOJHECHWE TNPAKTUYCCKUX 3a/laHUM, BBHITIOJIHCHHE

TECTOBBIX 3aJlaHUI.

Bormpocs! 11t 00Cyx1eHus:

1.

o

10.

11.

Coneprxanue 010 HKETUPOBAHUS. DTaIlbl TOCTAHOBKU CUCTEMBI OFODKETUPOBAHUS HA
NpeAnpUsITUS

Bunet 610/5k€TOB Ha PEATPUSATHH.

Copneprxanue 010pkeTa HHBECTUIIMOHHOTO MPOEKTa/MHBECTUIIMOHHOTO OI0JIKETa.
B3anmocBsi3p 010/1KeTa HHBECTUIIMOHHOTO MPOEKTa/MHBECTHIIMOHHOTO OI0/KETa C IPYTUMHU
Or0/KETaMH KOPIOPAIUH.

WNudopmarnmonnast 6a3a 11 COCTaBIE€HUS NHBECTUIIMOHHOTO OOJIKETa.

bro/ukeTHbIN TpoLecC Ha MPEANPUITHH.

®unancoBas crpykrypa. HPO, IOV, MB3. HopmartuBHbIe JOKYMEHTbI IPEANPUATHS 110
OO DKETHPOBAHUIO.

BrompkeTHbIN KOHTPOJIb HA PEANPUITHH. Y IPABIICHUE MO OTKIIOHEHUSIM.

[Touemy, o BalieMy MHEHHUIO, OpraHU3allMOHHAs TpobiieMa OO IKETUPOBAHUS UMEET
OOJBIINI TTOPSJIOK CIOKHOCTH, YeM METONYECKas?

[lepeuncnuTe OCHOBHBIE ATANbl PadOT MO peaIU3aIH MPoIlecca O HKETUPOBAHUS HA
MPEIPUITHH.

Yem oTnugaroTcst PUKCUPOBAHHBIC OFO/KETHI OT THOKKX? [IpuBeuTe UX CpaBHUTEIHHBIC
XapaKTePUCTUKH.

B yem npeumyiecTBa 1 HeJOCTATKU METO/Ia MPUPOCTA IO CPABHEHUIO C METO/IOM HYJIEBOTO
6azmuca?



12. KakoBbI peanochuiku OPMUPOBAHUS U 28ueneBLIe MOKa3aTesd pa3HbIX IEHTPOB

otBeTcTBeHHOCTH? [IpuBeanTe MpuUMepsl 1 000CHYITE X OTHECEHHE UMEHHO K 3TOMY
LIEHTPY OTBETCTBEHHOCTH.

13. Kaxkas riiaBHas 11elTb BHEIPEHUS U TTOICPIKAHUST CHCTEMBI OF0DKETHPOBAHUS B
opraHu3anuun?

14. C xakumu TpyAHOCTSIMHU CTAJIKUBACTCS OPTaHU3AIUS MIPH MONBITKE BHEIPUTH
Oro/pKeTupoBaHue «c¢ Hyss»? Ilepeuncinute myTu pemeHus TUX NpooieM.

15. IlpuBeanTe ONTHMAIBHBIE TOIXOABI K OPraHU3aMH OF0/KETUPOBAHUS B OpPraHU3aIHMIX
JTMHEHHO-()YHKIIMOHAIBHOTO, XOJIJMHIOBOTO ¥ MAaTPUYHOTO TUIIA.

16. B uem cocTouT HEOOXOIUMOCTH KOHTPOJISI BBHITIOJIHEHUS Or0/pKeTa?

17. Ilepeuncnure ypoBHH 0OecrieueHUs] KOHTPOJISI BBIIIOJHEHUS OIOJKETA.

18. B uem 3akimoyaeTcs U Kak OCYIIECTBIICTCS JeTalu3alusl Or0KETHbIX OTKIOHEHHH?
JlaiiTe XxapakTepUCTUKY POCTeHIeMy MOJX0Ay K KOHTPOJIIO BHIMOIHEHUS OO KeTa.
«B mepuopl OpICTpOMEHSIIOLICHCS OU3HEC-CUTYAIMH aHAJIN3 OTKIIOHEHUH MOXKET OKa3aThCs
HE NMPOCTO OECHOJIE3HBIM, a JaXKe BPEAHBIM HHCTPYMEHTOM HPUHATHS pemeHuin». [losicuute
BBICKa3bIBaHUE.

9.2. Metoandeckue PECKOMCH AU 110 ITOATOTOBKE ITMCBbMCHHBIX pa60T

Pemenne mnpakTuyeckux 3aJaHU, HMTOTOBOM 3amadd OGOpMISeTCS CTyIeHTaMH B
MMMCEMEHHOM BHJIE.

[Ipr BBIMONHEHUHM TPAKTHYECKOTO 3aJaHUsl CIEAYeT BHHUMATEIFHO O3HAKOMHUTBCS C
MOJTHBIM TEKCTOM 3aJiaHusl. ECITM BOSHUKITU BOIIPOCHI TIO TEKCTY 3a/1aHusl, HEOOXOAUMO YTOYHUTh
WX y TIperio1aBaTess.

Ecnu 3amaHme moapa3ymMeBaeT OTBETHI Ha BOIMPOCH, TO TEKCT OTBETa HEOOXOJUMO
cOpMyJIHPOBATH CAMOCTOSITEIILHO, T.€. «CBOMMH CJIIOBAMI», IPUBECTH apTyMEHTBI, IPUMEPHI U3
npakTukd. He momyckaercss HCIOnb30BaHUE B KAY€CTBE OTBETA TOJIBKO IUTAT C BEO-CATOB Wi
JIPYTHX UCTOYHUKOB.

I[lpy TOArOTOBKE K PEIICHWIO TECTOBBIX 3aJaHWil  HEOOXOJUMO TOBTOPUTH
COOTBETCTBYIOIIIME pa3elibl yuyeOHHKa, YYEOHBIX MOCOOHM MO JaHHOW TeMe M KOHCIIEKTOB
3aHATHHA. W3YYHTh CTPYKTYPY Te€CTa, OICHUTh 00BEM BpEMEHH, BBIICISICMOTO Ha JaHHBIN TECT,
YBUJIETh, KAKOTO THIIA 33/IaHUSI B HEM COZICPIKATCSI.

Jlyuymie HauMHATH OTBEYATh HA T€ BOIPOCHI, B MPABHJIBHOCTH DPELICHUS KOTOPBIX HET
COMHEHHUH, IMOKAa HE OCTAHABJIMBASCh HA TE€X, KOTOPHIC MOTYT BBI3BATh JIOJTHE PA3AyMbs. DTO
MO3BOJIUT YCIIOKOUTHCS M COCPEIOTOUNTRCS Ha BHITOJIHEHUH 00JIee TPYIHBIX BOITPOCOB.

Ecnu BBl He 3HaeTe OTBETa Ha BONPOC WJIM HE YBEPEHBI B MPAaBUILHOCTH, CIETYET
MIPOITYCTHTh €0 U OTMETUTH, YTOOBI ITOTOM K HEMY BEPHYTHCS.

[Ncuxomorn COBETYIOT JIyMaTh TOJbKO O TEKyIIeM 3aJlaHuH, HEOOXOIMMO
KOHI[EHTPUPOBATHCS HAa TEKYIIIEM BOMPOCE U HAXOAUTH PEIICHHUS, TOAXOSIIINE UMEHHO K HEMY.

MHorue 3a1aHust MOXKHO OBICTpEe PEeIINTh, €CIIM HE UCKATh Cpa3y MPABWIBHBIN BapUaHT
OTBETa, a TOCJIE0BaTEIILHO UCKIII0YAaTh T€, KOTOPBIC SIBHO HE MOIXOAAT. MeToa MCKITIOUYCHHUS
MO3BOJISIET B UTOT'C CKOHIICHTPUPOBATh BHUMAHHUE HA OJHOM-JIBYX BEPOSTHBIX BapUaHTaXx.

[Ipormecc yraapiBaHus MPaBUIBHBIX OTBETOB JKEJIATEIIBHO CBECTH K MUHUMYMY, TaK Kak

oOyJaronuiicss MOKeT 3a0bITh 00 HCHOJIB30BAaHUU HMEIOIIUXCS HAKOIJIECHHBIX B Yy4eOHOM
rpoliecce 3HaHU, U OyAeT HaieAThes Ha yaady. Eciiu yBepeHHOCTH B IPaBUJILHOCTH OTBETA HET,
HO MHTYUTHUBHO MOSIBIISIETCS MPEINOYTEHUE, TO TICUXOJOTH PEKOMEHIYIOT AOBEPATh UHTYHULINH,



29"’)H'c’lHI/II\/'I M OIlbITa, HAXOOAINIUXCSA Ha YPOBHEC

KOTOpasi CUMUTAETCA HPOSBICHUEM TIyOMHHBIX
MOJICO3HAHUSI.

PaccuuThIiBaTh BBINIOJIHEHUE 33/laHUI HYKHO BCerja TakK, YTOOBI OCTAaJOCh BpeMs Ha
MpPOBEpKY U A0paboTKy (mpumepHo 1/3-1/4 3ammanupoBaHHOro BpeMeHH). B a3ToM ciyuae
OCTaHETCs] BpeMsl Ha pelIeHHs 00siee CII0KHBIX BOITPOCOB, KOTOPHIE paHee ObLIH MPOITyIICHBI.

IIpy mnoaroTroBKke K BBINOJHEHHWIO MTOTOBOM 3a7ayd  HEOOXOAUMO TOBTOPHUTH
COOTBETCTBYIOIME pa3jenbl yd4eOHMKA, y4eOHBIX MOCOOMH MO JaHHOW TeMe M KOHCIIEKTOB
3aHsTHd. MToroBas 3amaua (Keic) mpeacTaBiisieT coOOW OMUCAHUE CUTYallMd W COACPIKHUT
npobieMy, pelieHHe KOTOpPOH MOXKET HOCHUTh MHOTOBapHaHTHBIM Xapaktep. Llenmbio keiica
ABIsieTCd  (OPMUPOBAHUE MPAKTUYECKUX HABBIKOB IPUMEHEHUS OIOKETHPOBAHUS Kak
WHCTPYMEHTa KOHTPOJUIMHTA JUIA PEUICHUS KOHKPETHBIX 3ajJad YIpPaBICHHUS JIESTENbHOCTHIO
OpraHu3aluy.

Keiic pemaer 3amaun:

-Hay4YuTh  AQHAJU3UPOBATh M  HMHTEPIPETUPOBAaTh  (UHAHCOBYI0  HMH(OpMAIUIO
XO3HUCTBYIOIUX CYObEKTOB.

- HayYUTh MaruCTPaHTOB 00OCHOBBIBATh PEILIEHUS, IPUHUMAEMBbIE B IIPOLIECCE YIIPABICHUS
Y YKOHOMHUYECKYIO Y (PEKTUBHOCTh TAKUX PELICHUN;

- HAy4YUTh MaruCTPaHTOB COCTAaBJIATh AHAIUTHYECKUN OTYET O MPOJAETAHHOW paboTe U
JTOCTHTHYTHIX pe3yJIbTaTax.

[Ipu BBHIOTHEHUU UTOTOBOTO 33/1aHUs (Kelica) Hy»HO CHauaa IMOHATh, 4TO TpeOyeTcs B 3a/1a4e,
Kakoil TeopeTHuecKuil marepuan HYXKHO HCIOJIb30BaThb, HAMETHTH IJIaH pEIIEHHs, a 3aTeM
MPHUCTYIUTH K pacueTaM U COCTaBHTh KaYeCTBECHHBIN aHATUTUICCKUN OTYET.

Jiist mpoBeieHUs BCeX HEOOXOIMMBIX 3KOHOMUYECKHX PAaCUyeTOB, MOCTPOEHUS IUarpamM,
tabnui ucnosnb3yercs MSEXcel, nosicautensHas 3amnucka opopmisiercss B MSWord.
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Ipunoorcenue 1
AHHOTAIUA JUCHUIIJINHBI

Huctummna « PUHAHCOBBIA KOHTPOJUTUHT U OIOKETUPOBAHHUE) PEAIN3yeTCsl HA SKOHOMHYECKOM
(hakynprere Kapeapoil GUHAHCOB M KPEIUTA.

Lesb AMCUUMNIMHBI COCTOUT B (QOPMUPOBAHMH YTITyOIEHHBIX 3HAHUN U HABBIKOB B CIICLIMAJIbHBIX
BOMpOcax O/KETUPOBAHUS U (PMHAHCOBOTO KOHTPOJUIMHTA IUIS pellieHrs (PUHAHCOBO-IKOHOMUYECKHX
3ajay.

3agayu IMCHMIIIMHBL:

® U3Y4YCHUE TEOPETUUYECKUX OCHOB KOHTPOJUIMHIA U OIOKETUPOBAHMS Ha MIPEIIPHUSITHH;

e BpIpabOTKa TpeACTaBieHHS O (PUHAHCOBOM KOHTPOJUIMHTE M OIO/DKETUPOBAHHM Kak O
KOMILJIEKCE Mep, oOecneunBaromux 3h(heKTUBHOE pelieHre GUHAHCOBBIX M 9KOHOMUYECKHUX 3a/1a4 Ha BCEX
YPOBHSAX YIPaBJICHMUS;

e npUOOpeTeHHE HABBIKOB paOOTHI ¢ MH(OPMALMOHHBIMI HCTOYHUKAMU U IPUMEHEHUSI METOI0B
IUISl pacdyeToB (PMHAHCOBBIX IMMOKa3aTelei;

e QpUHOOpETeHHWE HABBIKOB pacyeTa, aHaluuM3a M KOHTPOJS  IOKa3aTeleld NpelnpusiTHs,
MpPUMEHSIEMbIX B (DUHAHCOBOM KOHTPOJUIMHTE M OIOJDKETHPOBAHWH, UCIIONB3YS PAa3TUYHbIE MCTOYHHKH
HHPOPMAITHH.

Hucuummna « DMHAHCOBBINA KOHTPOJUIMHT U OIOKETUPOBAHKE) HANpaBjieHa Ha (OPMHUPOBAHHE
CJIEIYIOIINX KOMIICTCHIIHMM:

npodeccnoHambHBIX

[IK-1 Cnocoben ananu3npoBaTh (GakTOPsl CTOMMOCTH KOPIOPAIMH U YMETh UX OLIEHUBATh.

[IK-3 Cnocoben pa3pabaTbIiBaTh, aHANM3UPOBaTh, OLCHUBATH APQPEKTUBHOCTH U PHUCKH
WHBECTUIIMOHHBIX TIPOEKTOB.

B pesynbraTte u3y4deHus NaHHOM JUCLUIUINHBI CTYIEHTHI HOJKHBL:
3HaTh!

—  coJiep)KaHUE KOHTPOJUIMHTA ¥ OFOJDKETHPOBAHUS B KOPIOpAIMM, METOAbI pacuera M aHalm3a
(hMHAHCOBO-KOHOMHMUYECKHX II0Ka3aTeledl Ha OCHOBE AAHHBIX W3 HMH()OPMAIMOHHBIX HMCTOYHUKOB O
BHEIIIHEH U BHyTpeHHel cpene kopropanuu. (TTK-1.3)

—  OCHOBBI pa3pa0OTKH OI0KeTa MHBECTHLHOHHOTO POEKTa/HHBECTHLIMOHHOTO OI0/KeTa, TOHUMATh
B3aMMOCBSI3b HHBECTUIIMOHHOTO Or0[DKeTa ¢ Apyrumu Oromkeramu (ITK-3.1)

Ymersn:

—  OCYIIECTBISTH IMOWCK, PACCUUTHIBATH M aHAM3UPOBATH (PUHAHCOBO-DKOHOMHYECKUE MTOKA3aTEIH
OF0KETOB TIPEINPHUATHS Ha OCHOBE PA3IMYHBIX UCTOUHMKOB MHpopMmarmu. (ITK-1.3)

—  NOArOTaBIMBAThH 3aJaHMA M pa3pabaTbIBaTh MPOEKTHBIE PELICHHS MO OOKETY MHBECTULIMOHHOTO

MPOEKTa C y4eToM (aKTopa HEONPEAEIEHHOCTH 1 PUCKOB, OLICHUBATH 3 (PEKTUBHOCTH MMPOEKTOB C yUYETOM
¢axropa neonpenenennoctu (I1K-3.1)

Baagern.
— HaBBIKAMH CaMOCTOSATEIFHOW 0O0paOOTKH, aHaiMW3a WCTOYHUKOB (DMHAHCOBON W YIIPaBICHUECKOMH
OTYCTHOCTH JUISI  pacueToB IIOKa3aTelie, IPUMCEHSCMBIX B (UHAHCOBOM KOHTPOJUIMHTE |

oropretupoBanun (ITK-1.3).

— MeTOJAaMH, CpEICTBAMH IMOJydYeHHs, OOpabOTKH, aHalM3a, CHCTEeMATHU3aluu WHGOPMALMH IS
NPOBE/ICHUST HEOOXOIUMOI it pa3paboTKu OKeTa WHBECTHIHOHHOTO MPOEKTa/HHBECTHIIMOHHOTO
oromkera B koprioparmu (ITK-3.1)

[To mucrummHe MpeaycMOTpeHa MPOMEXKYTOUHAS aTTecTanus B popme 3adeTa.
OO6mast TPy 10€MKOCTh OCBOCHHUSI TUCITUTIIIMHBI COCTABIISICT 2 3aUCTHBIC CAMHUITBI.
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JIUCT UBMEHEHU
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Teker akryanusauuu win npunaraeMmsii Kk PIIJ[ nokyMeHT,
COICpIKAIMI U3MEHEHHUSI

Hara

Ne
MTPOTOKOJIA
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