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1. IlosicHMTeJbLHAA 3aAIHCKA

1.1. Ilenp u 3a1a9u TUCITUTIIINHBI

Llenv kypca — GoOpMUPOBAaHHME y CTYJICHTOB HEOOXOAMMOTO 00BbEMa KOMIIETEHIIMH,
TpeOyeMbIX s  peanu3alil  OpPraHM3aTOPCKMX W YIOPaBICHUYECKHX  CIIOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTHh MX NMPO(ECCHOHATBHYIO aaNTallio K JeSTeIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(QQPEeKTUBHOTO B3aMMOJECHCTBHS C KOJUIEKTUBOM B pPaMKaX aKTyaJbHOI'O
MIPABOBOTO TOJISI C COONIOJICHHEM HOPM MPO(ECCHOHATBHON U OOIIEYeIOBEUECKONW 3THUKH, U C
Y4€TOM MOCJIEIHUX JOCTUKEHUH U NEPEIOBOrO OIBITA B 00JACTH MEHEKMEHTA.

3aoauu kypca:

— O3HAKOMHUTH CTYJICHTOB C HCTOKaMH (OPMUPOBAHHS YIPABICHUECKUX UACH W
B3[VIIOB M MX JAJBHEWIIEH HBOJIIOLUEN B pa3Hble HMCTOPUYECKHE IEPHOJBI B Pa3INYHBIX
CTpaHax, a TaK’Ke CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIECHYECKON MBICIIM C TIPOLUIBIM;

— paccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOIO MEHEPKMEHTA U 1aTh ITPEACTABICHUE
00 MHTErpUPOBAHHOM IOJIX0JI€ K PEIICHNI0 KOHUENTYalIbHBIX BOIPOCOB TEOPUU YIPABIECHUS U
MEHEPKMEHTA, U MPaKTUKHA MEHEPKMEHTA B OPraHu3alUAX pa3IndHbIX POPM COOCTBEHHOCTH.

— O03HAaKOMUTH CTY/AEHTOB C BHEJAPEHUEM HOBBIX IPHUHIIUIIOB U METOAOB 3((HEKTUBHOTO
MEHE/DKMEHTa M KOOpPJAWHAIMU JIEATEIIbHOCTHM KOJUIEKTMBOB JIFOAEM B COBPEMEHHBIX
OpraHu3aIusix;

— O3HAaKOMHTH CTYJEHTOB C BHEIPEHUEM HOBBIX NPUHLHIIOB U METOJOB YIPABICHUS
KOJUUIEKTUBAaMH JIFOIEW BO UMsI TOCTHKEHUS BBICOKAX COLIMAIIBHO-O)KOHOMUYECKUX PE3yIbTaTOB.

— paccMOTpeThb HAay4YHO-IIPAKTHMUECKHWE TOJIXOJbl K YOpPaBIEHUIO U 00paslibl
COBPEMEHHOTO YIPABJIECHUS, JOMUHUPYIOIINE B TOM WIM MHOW COLMAIBHO-KYJIBTYPHOU Cpene,
UCXOJs U3 NIPUHLIUIIOB IMBUJIN30BAHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. ®opmupyemble KOMIIETEHIIMH, COOTHECEHHbBIE C IUIAHUPYEMBIMH PE3yJIbTaTaMH OO0y4eHHUS
0 TUCIUIUINHE

Koabi Conep:xanue IlepedyeHb NIaHNUpPyeMbIX pe3yJibTATOB
KOMIeTeHIUH KOMIIeTeHI il 00y4yeHHs M0 TUCHUILINHE
OK-3 CIOCOOHOCTBIO 3namo:
UCIOJIb30BAaTh OCHOBBI - 3 dexTUBHOCTD UCIIOJIb30BAHUS
SKOHOMMYECKUX 3HAHH B CTpaTeruy COTPYIHUYECTBA Ul JOCTHUKEHUS
pasnu4HbIX chepax MOCTABJICHHOM 1I€JIM, ONPENENSATh CBOIO POJIb
JeSITEIbHOCTH B KOMaHJIe.
OK-6 CIOCOOHOCTBIO paboTaTh B — 0CoOeHHOCTH MOBE/ICHUS
KOMaHJIe, TOJIEPAHTHO BBIJICJICHHBIX TPYII JIIOAECH, C KOTOPBIMHU
BOCIIPHHHMMAs COIHalIbHBIE, | pab0TaeT/B3auMOICHCTBYET, YUUTHIBACT UX B
STHUYECKHE, CBOEH JEeATEIbHOCTH.
KOH(eCcCHOHANIbHBIC U — BO3MOXHOCTH IPUMEHEHUSI CBOMX
KYJIbTYPHBIE pa3Iuyus PECYpCOB U HX TMpeAesoB (JMYHOCTHBIX,
OK-11 FOTOBHOCTBIO JICHICTBOBaTh | CUTYaTUBHBIX, BPEMEHHBIX U T.A.), JJf
B HECTAHJIAPTHBIX YCIIEIIHOTO BBINIOJIHEHUSI ~ TIOPYYEHHOU
CUTYalLUSIX, HECTU paboTHI.
COILMAIBHYIO U ATUYECKYIO — TOHMMAaTh BaXXHOCTh MJIAHHUPOBAHUS
OTBETCTBEHHOCTH 34 NEpPCHEKTUBHBIX II€Jed  JESITENbHOCTH C
NPUHSATHIE pEeLICHUS Y4€TOM YCIOBUM, CpPEICTB, JIMYHOCTHBIX
BO3MOXHOCTEH, 3TalloB KapbePHOIO pPOCTA,
BPEMEHHOM MEePCIEKTUBBI pa3BUTHS
JEeSITeNbHOCTH U TpeOOBaHMI phIHKA TPY/A.
Ymemos:
- TPEIBHUJIETH pe3yiabTaThl
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(mocneAacTBUsA) — JUYHBIX — JIEUCTBUM  H
IUIAHUPOBATh  IOCJIE0BATEIbHOCTh LIaroB
JUIS TOCTUKEHUS 3aJJaHHOTO PE3yibTaTta;

- peajn3oBaTb HAMEUEHHbIE  II€NU
JESTEIbHOCTH C YYETOM YCJIOBHUH, CPENCTB,
JTUYHOCTHBIX BO3MOYKHOCTEH, 3TaroB
KapbepHOT'0 POCTa, BPEMEHHON NEPCIEKTHBbI
pa3BUTUA  JACIATEIBHOCTH H  TpeOOBaHUIA
pBIHKA TpYJa,;

— HCIOJb30BaTh MIPEIOCTaBIIIEMbIE
BO3MOYXHOCTH Il TNPUOOPETCHUS HOBBIX
3HAHWUI U HAaBBIKOB.

Bnaoemuw:

- METOJAAMH 3¢ eKkTUBHOTrO
B3aUMOJICHCTBUSA C  JPYrUMU  YJIeHaAMHU
KOMaH/Ibl, B TOM YHCJI€ y4acTBYeT B oOMeHe
uHpopMaruend, 3HAHUAMH U OIBITOM, |
IPE3EHTALNH PE3YIbTATOB PabOTHl KOMaH/IbI;

— OLIEHKOH 3¢ dexkTUBHOCTH
HCIIOJIb30BAaHUSI BPEMEHU U JPYTUX PECYPCOB
IIPU PELIEHUH MOCTaBJICHHBIX 33]a4, a TaKKe
OTHOCHTEJIBHO NOJYYEHHOTO PE3yJIbTaTa.

1.3. MecTo TUCIMIUIMHBI B CTPYKTYPE OCHOBHOM 00pa30BaTEeIbHON TPOTPaMMBI

JuctmruimHa «MEHEIKMEHT» OTHOCHTCS K 00sI3aTeNbHON YacTH OJ0Ka JUCHIUIUIMH Y4eOHOTO
TUTaHa.

Jlnsi OCBOSHMSI TUCHUIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS M BIaJieHUs, c(hOPMUPOBAHHEIC B
XOJI€ U3YUEHHsI IIKOJIBHOTO Kypca Mo 00IIeCTBO3HAHUIO.

B pesymbrare OCBOEHHS JHCHUIUIMHBI (OPMHPYIOTCS 3HAHWS, YMEHUS W  BJIAJICHHS,
HEOOXOAUMBIC YIS U3YUCHHSI CICAYIOIIUX TUCIMILINH U MPOX0XKICHHSI TIPAKTHK: «MEHEHKMEHT
Y MapKETHHT B TU3aliHE.




2. CTpyKTYypa JUCUHILIMHLI

CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s

OO6mas TpymoE€MKOCTh JUCIUTLIINHBI COCTaBIseT 3 3.¢., 108 4., B TOM uncie KOHTaKTHas paboTa
oOyuaronuxcs ¢ mpernoaaBaresieM 42 1., caMOCTOsTeIbHas padoTa oOyJarommxcs, 66 4.

Ne n/m Paznen Bune! yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAsA | & IIPOMEXKYTOYHOU aTTecTallun
s 0 (no cemecmpam)
.| 2= |2
A > = R <
Bls |E5E |58
) = = = Q e =
:|E |Z|BE |28
@) = @) E s O s
1. Hayunsie mkons! u 2 4 4 10 | ObcyxneHne TEOPETHYECKUX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
U KOMIIapaTUBHBIN BBITTOJTHEHUS TIPAKTHYECKUX
TOJXOJbI K 3aJaHuM
MEHE/DKMEHTY)
2. Opranu3zamnms Kak 2 4 4 10 | ObcyxeHre TeOpETUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucremHBIN 1 IIpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXOMBI B 3a/1laHul
MEHEHKMEHTE)
3. YipaBiieHUeCKUH TPy 2 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
U ero copiepkaHue BOTIPOCOB.
(pyHKUIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4, PykoBoncTBO 1 2 4 4 10 | ObcyxeHre TEOPETUICCKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXObI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 2 4 4 10 | OGcyxaeHne TEOPETUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUSI TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 2 2 16 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOEHWSI
JUCITUTLINHBI

UTOI'O 20 22 66




3. Conaep:kanue JUCHHILITMHbI

HaumeHnoBaHue
pa3nena
JTUCHUILTINHBI

Conep:xkanue

1 Hayunple mKoss! 1
pupona
yIpaBiIeHUS
(ucropuorpadudeck
il 1
KOMITapaTHUBHBII
MOJIXOJIBI K
MEHEKMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC TIOHSTHSI M UX CPaBHUTEIbHAsS
XapaKTCPpUCTHUKA: OJOTUMOJIOTUA, COACPIKAHUEC, TpaHULbl I[MPUMCHCHHA.
Hcropuueckue u COIIMATbHO-3KOHOMUYECKHE MPEANOCHIIKN
BO3HMKHOBEHUS TPO(HECCHOHATBHOTO MEHEIKMEHTA.

llkona Hayuynoeo ynpaenenus W €€ 3HaY€HHE B  TIOBBIILIEHUU
npousBoauTenbHOCTH  Tpyna. @.Y. Teinop Kak OCHOBOIOJOXHUK
MOCTPOCHHUS  CUCTeMbI 3 (EKTUBHOIO  TMPOU3BOJACTBA  (TCHIOPHU3M).
Jlentounsie rpaduku ['.J1. I'antra. [IpuknagHas Hayka o apmxenuu @. u JI.
lunGper. Mexanuzanuss Tpyna u kouBeiiep [. dopma kak HoBas
TEXHOJIOTU OpraHU3alvi IMOTOYHOI'O BEIITYCKA MPOAYKIIHHU.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJIeHHE
MPENPUATHEM: TEOPUH «aIMHUHHUCTpanun» A. daions, «panroHaIbHON
oropokpatun» M. Bebepa, «popmanbHol opranuzanum» ['. YpBuka.

lllkona wuenoseueckux omuowleHuli ¥W €€ POIb B MHTETPAUU H
YCTQHOBJIEHUH «ITOJJTMHHOW TaPMOHHMH MHTEPECOB» MEXAY paOOTHUKAMHU U
agMuHACTpanueil (HeoknaccuumsMm). Bxmanm M. @ommer B pa3paboTKy
npobjieM TPUPOAbI BJIACTH M MeECTa YeJOBeKa Ha MPEANPHUATHH.
XOTOpPHCKHE DKCIIEPUMEHThI M KOHIEIMIIUSI «COIHAIBHOTrO pabodero» 0.
Mpbiio B IpOTHBOBEC KOHIIEHITUN «IKOHOMHYECKOro pabouero» I'. dopna.
[IpoGinembl 00beanHeHUsT (HOpMaNbHON M HehOPMaIbHON OpraHU3aIkil B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
MOBEJICHUYECKNE CTEPEOTUITbI, METOMBl HAaJAKUBAHUS MEKIMIHOCTHBIX
OTHOIIIEHUH, COIMAJIbHOE B3aMMOJEWCTBHE W KOMMYHUKallMd Ha
npou3sBojicTBe. Teopun MotuBaiuu A.X. Macnoy, O.N.
I'epudepra, /1. MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BrusHue pykoBoaWTens Ha MOTHUBAIMOHHBIE YCTAaHOBKH pPaOOTHHKOB
(Teopum “X” u “Y” JI. Maxk I'peropa).

llkona wmayku ynpasieHuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
MPUHATUS ONTUMabHBIX penieHui. Texkronorus A.A. bormanosa. Teopus
obmux cucrtem JI. ¢on bepramandm. Kubepnermka H. Bwumepa.
UccnenoBanne omnepannii (TEOPUU MacCOBOTO OOCITYXHBaHUS A. DpiaHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlanuura,
JMTHAMHYECKOT0 IporpamMmmupoBanus P. bennmmana).

2 Opranuzanus Kak
OO0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN
MTOJTXOZBI B
MEHEHKMEHTE)

Opeanu3sayus: IOHSTHE U CYITHOCTb.

OcHo6Hble  3aKOHbL  OpeaHU3ayUU. CAMOCOXPAHEHHs, KOMIO3UIMH /
JICKOMITO3UIIMY (EIMHCTBA aHalIM3a W CHHTE3a), MPONOPLIHOHAIBHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTCHE3a.

Kpurepun KJIaccu(UKaIuu OpraHu3anuii: COIHMabHAs
OpPTraHU30BaHHOCTH (popmansHBIeE, HeopMallbHEIE), CTeTleHb
B3aUMOJICHCTBUSI C BHEHIHEH cpemoil (MeXaHHCTHYECKUE, OpraHuYecKue),
¢dopMa CcOOCTBEHHOCTH (rOCYyIapCTBEHHbIC, MYHHIIMIAJIbHBIC, YaCTHBIE,
OOIIeCTBEHHBIE), TPABOBOE IOJOKEHHE (KOOIEPaTHUBBI, XO3SHCTBEHHBIC
TOBAapUIIECTBA W OOIEecTBa), OTHONIEHWE K NpHUOBDIH (KOMMeEpUYecKue,
HEKOMMEpYECKHEe), BHJ M  XapakTep JeATeNbHOCTH  (HAy4HBIE,
NPOMBILUIEHHBIE,  (HUHAHCOBBIE, TOPIrOBBIE, CEPBUCHBIE W  Jp.),
MacIITadUpyeMOCTb (KPYIHbIE, CpEIHUE, Mallble, MHUKPOIPEIIPUSITHS),
00béMy momHoMoumii  (puimManbl, NpeacTaBUTENLCTBA,  OTAEICHUS,
JouepHue (UpMbI, MaTEPUHCKUE KOMIAaHUK), (GOPMUPOBAHHE OTHOILIECHUN
BHYTpHU OpraHu3aLuu (KOpIIOpaTHBHEIE, VH/IUBUAYAJUCTCKHUE,
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9AXOKpPAaTUYECKUE, MApTUCUIIATUBHBIC).

Cmpamezuyeckoe GuoeHue, muccus u yeau opeanusayuu. KoHIenmus
MBO II. [pykepa U 0COOCHHOCTHU ee
UCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHsTHE, KoHueniuu JI. TeitHepa
(1972), Ix. I'pubduna (1981) u UK. Ammzeca (1988), ux comepkanue,
CPaBHUTENbHAs  XapaKTEepUCTHKA CTaAui  pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoHsTHE, 0a30BBIE COCTABISIOMIME (IJIEMEHTHI, CBS3M,
BHEIITHEE OKpPY)KEHHE, OpraHU3allMOHHBIC TPAHUIBI) M BUABI (3aKpbITasi,
otkpeitasg). CrTpykTypa M COAep)KaHME CHUCTEMHOrO aHajau3a B
MEHEeKMEHTe:  HW3y4YeHHWE  OpraHuM3allid  Kak  €IMHOro  IEJOro;
HCCIEIOBaHUE €€ MECTa BO BHEIIHEH CPEZE; BBIACICHHUE YIPABISIIOLICH U
yIpaBisieMON MoJcHCcTeM (CyOBEKTHO-OOBEKTHBIN TOMIXO0M); JOCTIKEHHE
a¢dekra cuHeprum 3a CUET UX MPABUIHLHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (TIENH, 3a1a9d, CTPYKTYpa, TEXHOIOTHH
yIpaBIEHUS, TIEPCOHAI) W BHEMHAS — TpAMOro (IOCTaBIIUKH,
NOCPEJHUKH, KOHKYPEHTBI, KOHTAKTHbIC ayAWTOpUH, MOTPEOUTENH) |
KOCBEHHOTO  (TIOJMTHYECKHE, TIPaBOBbIE, OJKOHOMHYECKHE, Hay4JHO-
TEXHUYECKHE, nemorpaduueckue, KYJbTypHBIE, JKOJIOTUIECKHE,
MEXTyHapoaHbIe (aKTOpBl) BO3AEHCTBHUSA. MHCTpYMEHTHI MOHUTOPHHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afganrtaiiys opraHu3ainiu
K BHYTPEHHHM U BHEITHUM U3MCHECHUSIM.

YupaBieHUeCKU
TPYA u ero
coJiepKaHue
(byHKITMOHATEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cooOwvllli U0 UEN08EUECKOU OesmelbHOCIU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, TIPEIMET, CPEICTBA, COJAEpKaHHE,
PE3YJIbTAT, PErIaMEHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosomurenu (high-, midle- u
low-management) u HCTIONMHUTENBCKUI MEHEIKEPCKUil Kopiryc. JIMHEHHbIe
U armapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUEHTallUs Ha TICIH H
[IECHHOCTU OpraHu3allvy; aJIMAHUCTPUPOBAHHE poLeayp,
o0ecIieunBalONINX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONpE/IeTICHHBIH  paboumii  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AHATUTUYECKYIO JICSITENBHOCTh; YEIOBEKOOPHUCHTUPOBAHHBIA —XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYTUMH PECypcaMu; OIOCPEIOBAHHBIC
(memaTtepranbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopmanmia. EE ocHOBHbIE
CBOMCTBa M XapakTepucTuku. TpeOoBaHUs K WHGOPMALMK B CHCTEMax
yrpasyieHus. MeTobl e U3MEPEHUsI.

Cpeocmea  ynpagnenueckoco mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
PasMHOXEHHMSI, XpaHCHWs, TPYNIUPOBKH H IOWCKA JIOKYMEHTOB,
00paboTKH, BBIBOIA W TMepeAadn HWHGOpMaud. ABTOMATH3UPOBAHHOE
pabodee MecTo MeHemKepa: TpeOOBaHHS K €ro MPOEKTHPOBAHUIO,
anmapaTHeIM CpEACTBAM U MNporpaMMHoOMy obecrneuenuro. [ludposoit
MEHE/PKMEHT U €r0 3HAUCHHE B COBPEMECHHOMN YIPaBICHYSCKON MPAKTHKE.

Cooeporcanue ynpagneniweckozo mpyoa — QYHKIUU MEHE/DKMEHTA M HX
BUJIBL: o60iue 0a3oBbIe — IUIAHWPOBAHHE, OpPTraHU3allvd,
KOOpJIMHAIIMS, MOTHUBAIMSA, KOHTPOJIb, OOINHWE JIOMOJHHUTEIbHBIE —
NPOTHO3UPOBAHKWE, HOPMHPOBAHWE, MPOCKTUPOBAHKE, pEryJIUpOBaHMUE,
yuéT;  WHTETPUPYIOIIUE — PYKOBOJACTBO, JHUJCPCTBO, CBA3ZYIOUIHE —
KOMMYHUKAIIUW, YIPAaBIEHYSCKUE PEUICHUS;, CIICIUaIbHBIE — YIIPaBJICHUE
(hvHAHCAMH, TTPOM3BOJICTBOM, MTOCTABKAMU, MAPKETHHTOM, YEIIOBEUYESCKUMU
pecypcamu, O€30IaCHOCTBIO M MP.; CPEAOOPHEHTHPOBAHHBIE — BHELIHHUE,

BHYTPCHHHUC; IMPUYUHHO-CJICACTBCHHLBIC —  IIOJIC3HBIC, 6€CHOJ'I€3HBIC,
BPCOHBIC, MCHTa.TIBHO-(l)I/IKCI/IpyeMLIC — SBHBIC, JIATCHTHBIC, IIO JIOI'HMKC
pacnupeacicHusd — CBOﬁCTBeHHBIe, HeCBOﬁCTBeHHLIG, z[y6n1/1pyeMl>Ie.
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DOyHKIMOHAIBHBIN U MPOLECCHBIN MOAXOABL: OT pa3feNieHUs JEUCTBUM K UX
CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoeo mpyda — ynpaplieHueckue pemeHus. Mx
3HAYEHHWE, CYINHOCTh, CBOWCTBA, KIACCHU(HUKAIMSI ¥  THIIOJIOTHS.
TpeOoBaHus, TpPEABABISECMBIE K YIOpaBJICHYCCKUM penieHusM. Craauu
Mpoliecca UX MPUHATUS U PeaTu3alliHy.

OpeanuzayuoHno-npasoguvle O00KyMeHmbl, peznamenmupylouue
VNPABAEHYECKYIO 0essMeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTEIbHBIMN
JIOTOBOp, CTPYKTypa M INTAaTHas YHUCICHHOCTh, IITATHOE pAaCIHCAHHE,
MpaBuja BHYTPEHHETO TPYAOBOTO PACHOPSIKA, KOJUICKTUBHBINA IOTOBOD,
STUYECKUN KOMEKC, TIONOXKEHUS O TMOApa3ACTICHUAX, JTOHKHOCTHBIC
UHCTPYKIIUHU ¥ UHBIC PErJIaMEHTHI.

Cmpanogvie paziuuus 6 NAAHUPOBAHUU U OPAHUAYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3amaJHOEBPOIEHCKas, pPOCCHICKas
MOJIETTN MEHEKMEHTA).

PykoBozicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN 1
KOHTHUHT €HTHBIH
MOJXO/bI B
MEHEHKMEHTE )

Menedoicmenm kax uckyccmego. Y4eT WHIUBHIYaJbHBIX OCOOEHHOCTEH
opranm3anuy (CTpyKTypa, TEXHOJOTHH, PECypCHOE OOecIliedeHHe) U ee
paboOTHUKOB (YepThl XapakTepa, ICHXOJOTHsS, MOTHBBI W CTUMYIbI) B
3aBUCUMOCTH OT CUTYaIlu! (CUTYAIIMOHHBINA MTOIXO]).

Pyrxosooumens u eco mecmo na npeonpusimuu: BIUSHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHEIH, JNEMOKPATHUECKUN |
TuOepaIbHBIN) u Memoovl ynpasienus (TPaBOBBIC, OPTAaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIUAITBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOW MpaKTHUKE
MEHE/PKMEHTA.

Jluoepcmeo: noHATHE, TpUpoAa, BUAbl (PpopmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUIBI  JHUAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nuoepcmesa. «penukoro denosekay (E. bBoprarr), cuTyanmoHHbIe
(®.5. ®umnep), mucuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
cutyanuonnsie ([[x. bpayn), arpubyrusasie (P. Xsro3—P. Jlxunerr—/Ix.
Kypdu), obmena, mnm tpancaktHoro anamm3a (P. Xelizep), Ha OCHOBE
xapusMmbl ([[x. bepuer), Tpancdopmarmonnoro smumepcra (Ct. Kommuas),
nHTepakTiBHOTO nuaepctBa (H. XotopH), cepBucHoro mumepctBa (P.

I'purmud) u mp.
Hnousudyanenvie kauecmea audepos: (Gu3mdecKue (SHEPTUIHOCTD,
BBIHOCITIMBOCTb ), YMCTBCHHEBIC (MHTEIIIEKT, paccyMTeNLHOCTb,

PEIATEIHHOCTD), COITUANIBHBIE (OOMMUTETLHOCTD, CIIOCOOHOCTD IPUBIICKATH
K COTPpYIHHYECTBY [pYIUX JIOAEH, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTb,  AMIUIOMATUYHOCTh),  TPYHOBbIe  (HALEJICHHOCTh  Ha
JOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
0coOEHHOCTH XapakTepa (YBEpEeHHOCTh B cebe, JHTy3HWa3M, IKelaHue
PYKOBOANTH, HE3aBUCHMOCTh, YECTHOCTD U IPSAMOTA).

Cmunu nudepcmea: ompHomepHbie (koHuenmuu J[. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) 1 MHoroMepHbIe (KoHmenuuu P. bieiika,
x. Moyros, I1. Xepcu, K. branmapa).

CunvHule u crabvie cmoponsl pykogoocmea u 1uoepcmea: CpaBHUTEIbHAS
XapaKTePUCTHKA.

Omepooicenmuocmos U KOHMUHeeHMHBIL no0xo0. WX BiusHWe Ha
OpPraHU3allMOHHOE IOBEJCHWE M €r0 HOBBIE HACTPOMKH, OCHOBAaHHBIE Ha
0aJlaHCe CUCTEMBI U CUTYaIUH.

JInaHocTh 1
KOJIJICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHH
e

Yenosex u cgpepur e2o dcusnu: 300poBbe (CaMOUYBCTBUE, BHEIIHUI BH],
NOABWKHOCTb, HACTPOGHHE, MUTAHUE, PEXKHUM, CIOPT, COH), OKPY)KEHHE
(poaHble, KOJUIETH, APY3bs, COCEOH, OMIOHEHTHI), OTHOLIEHUs (oOmeHue,
Opyxo6a, mr000Bb, cembs), npu3BaHue (paboTa, Kapwbepa, Ou3sHec,
npodeccusi, 3aHATOCTb, COLMANIBHBIA CTAaTyc), 00ECHEYEHHOCTh (JO0XOIHI,
pacxojipl, YCIOBHS KU3HH), SIPKOCTh JKU3HU (pa3Bie€UyeHUs], OTIbIX, X000H,
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(4enoBeKOOpPUEHTHUD
OBAaHHBIN U
MIPOCKTHBIN
MOJXO/IBI B
MEHEDKMEHTE)

OyTeIeCTBUs,  BIEYATIEHHUs),  OyXOBHOCTh  (Bepa,  TBOPHYECTBO,
JlyXOBHOCTB), CaMOCOBEPIIICHCTBOBaHKE (0Oy4yeHUe, paboTa Hax COOO,
JUYHOCTHBIH poOcT). PeakTUBHBIA ¥ TNPOPEAKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedoicmenm: ONpeneieHNe JHYHBIX LEHHOCTEH W TyTed HX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneit. OcoOeHHOCTH —UX
UCIIONIb30BaHMUS B MJIAHUPOBAHUH Kapbephl (CTpAaTErusi CaMOpa3BUTHSA).

Opeanuzayus auynoco mpyoa. @akTopel U yCIOBUsI, HallpaBlIeHHbIC Ha
NOBBIIICHUE €r0  pe3yabTaTUBHOCTU: (QOPMHUPOBAHHE H  Pa3BUTHE
npodecCHOHANBHBIX KOMIETEHIINK, BbIpaOOTKa M COBEPIICHCTBOBAHHE
WHIWBUIYaTbHOTO pa0douero CTUIsl, OCHAlleHHEe W OpraHu3alus padouero
MecTa, BBIOOp ONTHMAJBHBIX HCIIOJHUTEILCKUX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh W KOM(OPT B MEKIMYHOCTHBIX OTHOLICHUSX);
KOHTaKTHOCTh (J0OpoayIiHe, MOHMMaHUe JAPYTUX, JOBEpHE, MPOIICHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIEKHOCTh, CTA0MIFHOCTh YMEHUE
OOpoTbcs 32 pe3ynabTar); OMOIMOHAJIBHAS CTAaOWIBHOCTh (CTENEHBb
CTIOKOWCTBHS,  DHTy3Wa3Ma M yBEPEHHOCTH  WIHW,  Hao0Opor,
HanpsHOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTh (ITHPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTD K
BOCITPUSTHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (mMatum-meHeolNCMeHm).
Konmenmust «banaHca Mexay JITHUYHOW JKU3HBIO U paboToity. Meromuku
opranm3anuy 1 3¢ dekTuBHOr0 ncnoias3oBanus Bpemenu: ALPEN-meton,
nupamuna OpanknwHa, npuHnun Ilapero, amam3 ABC, martpuma /I,
Diizenxayspa, CIHCKA 3aJad W JeN, HHTEIeKT-KapTel (mind maps),
XpOHOMETpax, Tpaduk pabOTHI Ha OCHOBE OHOPUTMOB, TeXHHKa Pomodoro
u 1p.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MIPEMSATCTBYIONINE BBHIMTOJHEHUIO TTOCTABJICHHBIX IENed, W CIOCOOBI HX
KOPPEKTHPOBKH (MCITPABIICHI).

Ilepconan kax umnepamusHvlii pecypc OpeaHU3auuu U ee 2id6HbIl
unmennekmyanvueili  kanuman. Hosele xonmenmmm HR  (3axoxpatus,
reliMu3aIys, yrpaBieHWe MPOEKTaMH, MMapTHCHUIIATUBHBIA MEHEKMEHT,
yIIpaBIeHUE 3HAHWAME U Jp.) ¥ UX BIMSHMAE HA Pa3BUTHE KOJUIEKTHBHBIX
thopm™ Tpyna.

Komanooobpasosanue —  cogpemenHas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastue «komannp». Ee
OCHOBHBIC THTIBIL: BepTHUKAIIbHAS, TOPU30HTANBHAS, KOMHUTET,
CIeNMalu3MpOBaHHas,  caMoOymlpaBiisiemas,  BHpTyanbHas.  Cragum
tdbopmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMAaHJ/HEIC
B3aMMOJEHCTBHS, OOIIHE IIENH, TPUBICKATENFHOCTh KOMaHIBI JJIST KaKIOTO
€€ WIEeHa, MOTHBAIW YYACTHHKOB, COI[HAIBHO-TICHXOJIOTHYECKUI KIIMMAT
(opranmzanmoHHas KylIbTypa), TPYIIIOBOE MPUHATHE PEIICHUH.

Ynpasrenue rongpnukmamu 6 rxomandax. VIX mpuduHBI (HETOCTATOK
pecypcoB, HedeTKoe pasfelieHre O0S3aHHOCTEeH, KPU3UC KOMMYHUKAIIWH,
JUYHOCTHBIE AacCMeKThl, pa3jhydsi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBIIH, YKJIIOHEHUE oT KOH()JIMKTA, KOMITPOMHCC,
MIPHUCIIOCOOJICHHE, COBMECTHAS AEATEIIbHOCTh) M METOABI YPeryJIHpPOBaHUS
(memw  BBICHIErO YPOBHA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIUH ).

Hpeumywecmsa u nedocmamku pabomuvl 6 komanoax. lloTeHIaIbHBIE
BBITOJIBI M U3JIEPKKHU.
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4. OG6pa3zoBarejbHbIe TEXHOJIOTHH

Ne n/m | HammeHnoBanue pasaesa Buabl yueoHoi Oo6pa3oBarejibHbIE TEXHOJIOTHU
padoTshI

1 2 3 4

1. Hayunsbie mikoser u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXICHHEM BOIIPOCOB TEMBI
KOMIIapPaTUBHBINA ITOAXObI K Pa300op KOHKpPETHBIX CUTYaIH,
MEHEIPKMEHTY) CamocTrosTenpHas | 3aJjaHUi KeiicoB

pabota

2. | Opranm3anus Kak OOBEKT Jlexuus 3,4 Jlexums-Busyanusanus
yrIpaBiaeHUs (CUCTEMHBIN 1
CyOBEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYaIH,
MOJIXO/Ibl B MEHEPKMEHTE) CaMmocTosTenpHas | 3aJaHnuil KeCcOB

pabota

3. VYnpaBneH4eCcKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHne Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYAlIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUI KEHCOB
MIPOTIECCHBIN MOIXOBI B pabota
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN noxo1bl B | CamocTtositenbHast | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) pabota 3aaHUN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknua-Busyanuzanus
CamMOMEHEKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CamocTosTenbHas | 3aJJaHU KeCcoB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
W 1 MPOEKTHBIN MOAXObI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CO6€C€,I[OB8.HI/IG I10 pe3yJibTaTaM
OCBOCHHMA NJHUCLHHUIIINHBI
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5. OneHka ILIAHAPYEMBIX Pe3yJIbTATOB 00yYeHHsl
5.1. Cucrema orieHUBaHUS

B nponecce usydeHust Kypca INpOBOJUTCS PEUTHUHIOBBIA KOHTPOJb 3HAHUW CTYICHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero mposenenuu. OH npeanosaraer y4er pe3yibTaToB
CaMOCTOSITEJIbHOM pabOThl MO BBIIIOJHEHUIO THUIIOBBIX M CHUTYallMOHHBIX 3aJaHUM, a Takke
CTENEHU y4acTHs CTYACHTOB B 00CYKJIEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHITHSIX.

OneHka 3HaHUN MpPENCTaBISIET COOOW COBOKYNHOCTb Pa3IMYHbIX IOKa3zareiaed padoThl
CTYIEHTa B T€UEHHE Bcero npoiecca o0yuenusd. [lo kypcy «MeHemKMeHT» npeaycMaTpuBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (hOpMe Ompoca Ha 3aHSATHSX, TECTUPOBAHMS, BBIIIOJHECHHUE
MpaKTUUeCKUX 3ajaHuil. [IpomMexyTOuHBIM KOHTpOJb mpoBoAMUTCS B ¢Gopme TecTupoBaHus. C
y4eToM HaOpaHHBIX OallJIOB CTYAEHTHl MOJy4yaroT 3adeT ¢ oneHkod. [uddepenumnpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUM C YyTBepkAEHHOM B PITY peltnHroBoin
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MakcumalibHOE KOJIMYEeCTBO 0AJIIOB
3a OMH CEMHUHAP Bcero
1. VYuactme B OOCYXICHHH TEOPETHUECKHX | 2 Oaia 18 GamnoB

BOIIPOCOB Ha CEMUHAPCKUX 3aHITHUSIX
2. BbIonHeHNE TPAKTHYIECKUX 33JIaHMH Ha | OT 4-X 110 5 6ayuioB | 42 Gamna

CECMHUHAPCKUX 3aHATHUAX
3. TecrupoBanue 40 GayoB
4. Wroro 3a ceMecTp (IUCIUTIUTIHY) 100 6ayutoB

3ader ¢ OLEHKOH

OreHKa «3auTeHO» BBICTABIISICTCS OOydaromeMycsi, HaOpaBiieMy He MeHee 50 OamioB B
pe3yibTaTe CyMMHPOBAaHHUsI 0aIOB, TIOTYYEHHBIX MPH TEKYIIEM KOHTPOJE M MPOMEKYTOYHOM
arrectanuu B cemecTtpe. [lomydeHHBIM COBOKYIHBIA pe3yabrar (Makcumym 100 OanioB)
KOHBEPTUPYETCS B TPAJAMIMOHHYIO KAy OICHOK W B IIKaTy OIEHOK EBpOmeicKoi cUCTeMBbI
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH C TaOIHIICH:

100- oanabHas TpaguuuoHHasi mKajga M xaxa ECTS
IKaJja
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 yIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYJOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F

5.2. Kputepuu BbICTaBICHHSI OLIEHOK

Bamael/ | Onenka Kpurtepun onenkn pe3yibTaToB 00y4eHHs 10 JMCHHUILIMHE
Kaja | no
ECTS AUCHMILIA

He
100-83/ | «ortnmuHO | BeicTaBnisercs oOydaromeMmycs, €Cld OH MIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUN U IIPAKTUYECKUI Marepual, MOXKET
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«3aYTEHO | MPOJEMOHCTPUPOBATH ATO HA 3AHATHSAX M B XOAE MPOMEKYTOUHOM
(OTNIMYHO) | aTTecTaluH.
»/ OOyuaromuiicss HMCUEpIbIBAIOIIE M JIOTHYECKH CTPOHHO H3jaraer
«3aYTEHO» | yUEOHBI Marepuan, yMeeT YBS3bIBaTb TEOPUI0 C IPAKTUKOM,
CIpaBJISIETCS. ¢ pEIIeHUEeM 3a7ad MpoecCHOHaTbHON HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, TPABWJILHO OOOCHOBBIBAET MPUHSTHIE
pereHus.
CBoOOMHO oOpueHTHpyeTcs B y4eOHOH ©  mpodecCHOHATBHON
JAUTEpaType.
OneHka 1O JUCHUIUIMHE BBICTABISIETCS OOydaromemycss ¢ yd4€Tom
pEe3yJAbTaTOB TEKYILIEH U IPOMEKYTOUYHOM aTTECTALIUY.
Komnerenmuy, 3akperyiéHHbIe 3a TUCHUIUTHHOW, cPOpMHUpOBaHBI Ha
YPOBHE - «BBICOKHI.
82-68/ «xoportro» | BeictaBisercst oOydaromemycs, €cld OH 3HAaeT TEOPETUYCCKUU W
C / MPAaKTUYECKUH MaTepuall, TPAMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOYHOH aTTecTallid, HE JOIycKas
(Xopomio) | CyIIeCTBEHHBIX HETOYHOCTEH.
»/ OO6yyaromuiics MpaBUILHO MPUMEHSET TEOPETUYECKHE TIOJIOKEHUS TTPU
«3aYTEHOY | PEIICHUH TPAKTHUYECKUX 3a/ad MPOQECCHOHATBHON HAINpaBICHHOCTH
pa3HOTO YpPOBHS CIIO)KHOCTH, BIIaJeeT HEOOXOJAWMBIMH JUIS 3TOTO
HaBBIKAMH U TIPUEMAMHU.
JlocTaTouyHO XOPOIIIO OPUEHTHPYETCS B yIEOHOW U MPoeCcCHOHATBHON
JUTEpaType.
OneHka 1O JUCIHMIUIMHE BBICTABISETCS OOydamoleMycss ¢ y4&ToMm
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUHON aTTECTAllH.
Komnereniuy, 3akperi€HHble 3a JUCHUIUIMHOW, COPMUPOBAHBI Ha
YPOBHE - «XOPOIIHII».
67-50/ «ynoBnetr | BeicraBimsercs oOydaromemycs, €cid OH 3HaeT Ha 0a30BOM YpOBHE
D.E BOPUTEJIBH | TCOPETUUYECKUM W TMPAaKTUYECKUN MaTepuai, IOMYyCKaeT OTAETbHbIE
o» OLIMOKU TPHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
/«3a4TeHO | aTTeCTalllH.
(ynosnerB | OOyualomuiicss  HCHBITHIBAET  ONpPENCNEHHbIE  3aTPyAHEHUS B
OpUTENBbHO | IPUMEHEHUU TEOPETUUYECKUX TMOJIOKEHUN MPH PEIICHUN MPAKTHUECKUX
)»/ 3ama4  npodecCHOHaIbHON HAMpPaBIEHHOCTH CTaHAAPTHOTO YPOBHS
«3aUTEHO» | CIOXKHOCTH, BJa/ieeT HEOOXOAUMBIMU I 3TOT0 0a30BBIMH HAaBBIKAMU U
MpUEMaMHU.
JleMOHCTpHpYeT AOCTATOYHBIA YPOBEHb 3HAHUS YUEOHOU ITUTEpaTyphl
10 TUCIUILINHE.
OneHka MO AMCHUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEXYTOUHOHN aTTeCTaI1u.
Kowmmereniuy, 3akperui€éHHble 3a TUCIHUIUIMHOW, CPOpPMHUpPOBaHBI Ha
YPOBHE - «IOCTATOYHBIN».
49-0/ «HeynoBll | BeicTaBnsercs oOydaroniemycs, €CiaM OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX €TBOPHUTEN | TEOPETUUECKUH U MPAKTHUECKUI MaTepual, J0MycKaeT rpyoble OmnOKH
BHOY/ OpU €ro W3J0KEHWHM Ha 3aHATUAX M B XOJ€ IPOMEXKYTOUHOMH
HE aTTeCTallHH.
3a4YTEHO OOyuaromuiicss UCHBITBIBAET CEPhE3HBIE 3aTPYAHEHUS B NMPHUMEHEHHH

TCOPCTUICCKUX MOJIOKEHU I npu PpeHIICHUU MPAKTUYCCKUX 3aaqd

npodecCHOHANbHON  HaNpaBICHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE€ BIJIQJCET HEOOXOAUMBIMU JUIl 3TOTO HaBBIKAMHU U
pUEMaMH.

JleMoHCTpHpyeT (parMeHTapHble 3HaHMs Y4eOHOW JHMTepaTypsl IO
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JUCLUIIIINHE.

OneHka MO JAMCUUMIUIMHE BBICTABISAETCS OOydarolmeMycss ¢ Yy4ETOM
pe3ylbTaTOB TEKYILEH U IPOMEXYTOYHOU aTTECTALUH.

KommereHiun Ha ypOBHE  «IOCTAaTOYHBIN», 3aKPEIUIEHHBIE 34
JMCHUIUIMHOM, HE C()OPMHUPOBAHBI.

5.3. OueHouHble  cpeAacTBa  (Marepuanbl) JUIsI  TEKYIIETO0  KOHTPOJS — YCIIEeBa€MOCTH,
IIPOMEXYTOYHOM aTTeCTalluy 00yJaroIuXCs 0 JUCIIUILINHE

[Tpumep TecToBoro 3amanus K 1udPepeHIIpPOBaHHOMY 3a4eTy MO AUCHUIUTHHE «MEHEIKMEHT»
1. B 1912 roay 12 npuMHIUIIOB MeHeKMEHTa ObLIH ¢()OPMYIHPOBAHBI:

a) A.daiionem;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) @.Teitnopom;

n) I.Omepcorom.

2. ABTOpcTBO padoTsl «IIpuHIMIBI HAYyYHOro ynpasJjenus» (1911 r.), my6aukanus KOTOpPoi MoCay:KuIa
HAYAJI0M NPU3HAHUS MeHeI’KMEeHTa HaYKOH W caMOCTOSITeJILHOW 00/1aCThIO HCCJIEIOBAHUT, TIPUHA/IJIEKAT:
a) A.daiionio;

0) JIx.D.Mbiio;

B) M.Be0epy;

r) @.Teitnopy;

n) I.Omepcony.

3. BriepBble cocTaB (PYHKIHIT yIIPaBJIeHHsI ObLJ NPeIJI0KEeH:

a) A.®aiionem;

0) JIx.D.Mbviio;

B) M.BebGepowm;

r) @.Teitnopom;

1) I.Omepconom.

4. [Ipob6semMa «4e0BeYeCKUX OTHOIIEHUI» MKy MHAMBHAYYMAMH B pa0o4yux yca10BusAX BnepBbie (1927 r.)
Obl1a u3y4eHa:

a) A.®ationem;

0) JIx.D.Mboiio;

B) M.BeGepowm;

r) @.Teitnopom;

1) I.Omepconom.

5. Kotn4ecTBO 4e10BeK, KOTOpoe MOkKeT ObITh 3() (e KTHUBHO 00bEeIMHEHO MO/l eIHHBIM PYKOBOACTBOM —

a) NPUHLMUII €IMHCTBA NTOJYNHEHMNS;

0) MacmTal ynmpaBiIsieMOCTH;

B) (DYHKIIUSI YIIPABICHUSL.

6. Peakuusi opranM3oBaHHOI CHCTeMbI, HANPABJIEHHAS HA NPeAOTBPAlleHHe HCKAKeHUs] MHPOPMAaLUU NPU
nepejgave ee yepe3 yBeJIM4MBaloleecsi KOJIHYECTBO YPOBHei ynpaBJaeHUs — 3T0

a) IEHTPaIIN3aIS;

0) DeleHTpaTU3aIs;

B) AemapTaMeHTATH3aIIHs.

7. OTHOCHTEJILHO CAMOCTOsITeJIbHbIE, CIIelIMATU3UPOBAHHbIE M 000C00/1eHHbIE YYACTKH YIPaBJIeHY eCKOi
AesiITeJIbHOCTH — 3TO

a) YPOBHU YIIPaBIICHHUS;

0) GyHKIINHU yIpaBJICHUS,

B) CKaJIIpHAsI IIETIb.

8. KosimuecTBo unpopManuu, KOTOpoi pacnosaraeT OpraHu3anus o NoBoAy KOHKpeTHOro ¢pakropa
BHELIHeH cpeAbl M YBEPEHHOCTh B 3TOH MH(OpMaLuM onpeaeJisieT:

a) HEONIPEAETIEHHOCTb CPEJIBI;

0) CTIO)KHOCTD Cpebl;

B) B3aMMOCBSI3aHHOCTD ()aKTOPOB CpPEJIbI.

9. B Teopusix MOTHBALIMHU MpenoJaraeMasi HEHHOCTh MJIM MPUBJIEKATEIbHOCTD /I HHIAUBH/IA MOJTYYeHHOr0
BO3HATPAKIEHUS, ITO —

a) CTUMYIT;

0) MOTHB;
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B) BaJICHTHOCTb.

10. OpraEmzanMi0 Kak CJI0KHYI0 CHCTeMY YHNPaBJIeHHSl XapaKTepH3yIOT TaKHe CBOHCTBAa, Kak
(MHOKeCTBeHHBIH BHIOOP):

a) HAJIMYME HECKOJIBKUX IeNeH;

0) XaOTHYHOCTH CBSI3EH MEX/y 2JIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPY>KEHUS;

T) OOJIBIIIOE YHMCIIO AIEMEHTOB.

11. OTHOmIEHUSI MEKAY 3JeMEHTAMH CTPYKTYPbl OPraHU3alMH MNOJAEP:KMBAIOTCH Onarogapsi cjaexylOnmM
CBSI3IM (MHOKeCTBEHHbI BHIOOP):

a) QyHKIIMOHATIHHEIM;

0) TMHEHHBIM;

B) IPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

12. B opranmsanuu JBM:KeHMe MHGOPMAIMU U yNPaBJeHYECKHX PelleHMil M0 TeM WM UHBIM (YHKIHUAM
ynpasJjeHus odecrieunBaeTcs 0Jarogaps CBs3siM:

a) (pyHKIMOHATIHHBIM;

0) JTMHEHHBIM;

B) NPOM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranmzanum JABWKeHHe MHPOPMAIMH H YNPABJIEHYECKMX PpelleHuii MexXay JHUHeiHbIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTcs 0Jaroaps CBs3sAM:

a) (OyHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

I') pHIHOYHBIM.

14. YcTaHoBHMTe COOTBETCTBHE MEKIY MOHATHEM H €ro onpe/ejeHHeM.

1. MeTonpl MeHEeKMEHTa, OCHOBaHHbIE HA COBOKYITHOCTH CITIOCOOOB BO3JICUCTBUS IYTEM CO3/IaHHUSI SKOHOMHYECKIX
YCIIOBHH JJIsl TOCTHKEHUS ITOCTABJIECHHBIX LIEIen

2. Mertozpl MEHEPKMEHTA, OCHOBaHHbIE HA clIoco0ax BO3ACHCTBHUS Ha OpPraHM3ALIOHHbBIE OTHOIIEHHUS [TOCPEICTBOM
MPSMBIX JUPEKTUBHBIX YKa3aHUI

3. Merozapl MeHeIPKMEHTa, OCHOBAHHBIE HA CIIOCO0aX aKTHBHOT'O BO3AEHCTBHSA HA CO3HAHUE PAaOOTHUKOB U
OCYLIECTBIISIOINE MOPAIBHOE CTUMYJIUPOBAHUE TPYIOBON IEATENBHOCTH

Yemanosume coomsemcmaue mexcoy HymeposanHbimu 06beKmamu 8 (popmyauposKe 3a0anus U 6apuanmamu
omeemog

a) COITMAIbHO-9KOHOMHUYECKHE;
0) DKOHOMHYECKHUE;
B) aIMUHHICTPAaTUBHBIE (OPTaHU3AIIMOHHO-PACIOPIIUTENBHEIE);

F) COMUaIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIE) GYHKIMH YIIPABJIeHUs TeCHO CBA3aHbI € (€O) caeIyIOuM:
Vkaowcume ne menee 08yx eapuanmog omeemos

a) creuduKou;
0) moBeIeHHEM OTPACIEBBIX OPTaHOB YIIPABJICHUS,;
B) HOIUIEp)KaHWEM KOMIIETEHTHOCTH;

T') OCHOBHBIMHU CpepaMu JIeSTEIHHOCTH.

16. YcraHoBUTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpe/eIeHueM.

1. JIugepcTBO

2. Biusaue

3. PykoBonctBo

Yemanosume coomeemcemaue medscdy HymeposanHviMu 00beKmMamu 8 PopmyauposKe 3a0anus U 8apUAHmMamu
0meemos

a ) BO3MOXHOCTb OKa3bIBATbh BJIMSIHUC HA MOBCACHUC APYTIUX JIMI]

6) CIIOCOOHOCTh Y€eJIOBEKA OKAa3bIBaTh BIMSHUC HA OTACIIbHBIC JINMYHOCTU WJIN T'PYIIIbI, HAITPABJIAA UX YCUIUA
Ha JOCTHXXCHUEC ueneﬁ OpraHmu3anun

B) yMCTBeHHBIﬁ u (1)I/IBI/I‘IGCKI/II\/'I poneccC, B pe3yjibTaTe KOTOPOI'0 NOAYMHCHHBIC BBITIOJIHAKOT NPCATIMCAHHBIC
UM 0(1)I/IL[I/IaJ'ILHLIe NOpYYCHUA U PCIIAIOT ONPCACIICHHBIC 3a1a4N
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17. B cooTBeTCTBHH ¢ MOBedeHYecKO0il Teopueii uaepcTsa K. JleBuHa, pyKoBOAUTE/Ib, KOTOPBIH €TMHOJTHIHO
NPHHUMAET pellleHUe U U3BeIlaeT 0 HeM NOTYMHEHHBIX, SIBIsSeTCs . ..

a) mmbepaom;
0) aBTOKpaTOM;
B) JIEMOKPaTOM;

T') HOBaTOPOM.

18. 3apaya peryJupoBaHUS MEKTUNIYHOCTHBIX OTHOIIEHHI OTHOCHTCSI K CJIEAYIONIei rpynie MeTo10B
yIpaBJeHUs.
a) COLMATBHO-TICUX OJIOT TYECKHX;

0) BOCITUTATEIIHHBIX;
B) SKOHOMHYECKHX;

T') a/IMUHUCTPATHBHBIX.

Keiic-cutyanus: «Kapbepa Bbinuia 6okom»’

Tarbsina YanneirnHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIack. HakanyHe oHa BepHYynach
n3 KoMaHAUpoBKM B Cubupb: kommanus «CHernTpaHciop», B KOTOpoWl oHa paboTana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarpiBatoieMy 3aBoay. dOunHanpHas
CTa/us BBITPY3KU peakTopa ¢ Oapu 3aHsjia MOYTH HEJEI0, U 3TH AHU TaThsiHA NPOKUIIa OUYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbects... [Ipazagauunoro? M-m? — oHa JUCTana MEHIO, MOKa
oduIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN ecepT [UIsl Hayajla — CEroJHs HayHeM C KOHIIA.
N nBa Gokana BUHAa — BOT TaKOT0. XOTS JIAIHO, HECUTE OYTHIIKY.

Bropoii 6okan npennaszHavaiics noapyre, ¢ kotopoit TatesHa padotana B UT-otnene: obe
JIEBYLIKA OTBEYAIH 33 pa3pabOTKy MPHUJIOKEHUN JUIsI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CoOcTtBeHHO, TaThsiHY BBI3BAIM Ha OOBEKT, YTOOBI OHA ObLIA MMOJ PYKOW, €CIIM B MPOTrpaMMax
coyautcsi cboil. Ho Bce pabotanmo kak wacel, W TarbsHa, 4TOObI HE CHAETH 0O€3 jena,
HaIpocuiach B MOMOLIHUIIBI K HHXEHEPaM, PyKOBOJIMBIINM pa3rpy3Koi peakTopa.

— IlpuBet, nmoagpyra! — y croynmka nosBwiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpIO, TIoluia Tebe Ha NoJab3y. Cusenb kak camoBap!

— U Oypmo! S Ham BHMHA 3aka3ajia, Tak 4YTO Ipeyiarail0 Tebe OCTaBUTh MAIUHY TJie-
HUOYIb HA MapKOBKe.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubupsr Tarbsny nos3Ban Koncrantun EropoB, HayanbHUK OTIENa TPaHCIOPTUPOBKHU
rpy3oB «Crenrpancaopay. [lox koHell KOMaHIUPOBKU OH MPEIUIOKMUII €l IEpelTH B ero oTaem:
«[Togymaii, mOroBopH co CBOEW HavyalbHUIIEH, 3aKOHYM TaM CBOU Jella — U K Ham. Tebe, MHe
Ka)keTcsi, paboTa «B 1mosie» OoJbllle HPaBUTCA, Ja U TOJOBa y TeOs Ha MECTEe, a OCTAbHOMY
HAYYHUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBuwia nojapyre Yaruibiruna. — OH
no3Ban Kk cede! Tak uTo mo3apaBb MEHH.

— Ilomoxau, nasaii no nopsanky, — Jlrogmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3agonbanace s B UT. Thl cebe He mpeacTaBisienib: s mpopaboTana HEAET Ha
pasrpys3Kke Kak JIOIIa/ib U Cpa3y MoYyBCcTBOBaja ceOs mydiie. A?

— Jla sitdopust 3T0: HOBBIE JTIOIU, MecTa, Tpupoaa. [Ipoiiner, He cremu.

Jlropmuna paboTana B KOMIIAHUHM JoJiblne moapyru. Eif cramo HEMHOro 3aBHIHO, YTO
Eropos no3Bai k cebe He ee. «XOTs Ha Kol MHe paboTa B nose? He Moe 310, — moaymana oHa.
— Ho mor 051 1 TPOCTO MPEATIOKUTEY.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— He cxaxxu. TaM NOHATHBIE 3aa4M, LEJIHM, — PacCyKJajla TeM BpeMeHeM YalulbIruHa.
— Jla 1 B3aUMOOTHOIIIEHUSI MEXAY JIOIbMU... OHU Apyrue. He oducHeie, uro mu. He 3Har.
MHe tam uHTepecHee. B oOuiem, cBaiauBalo s OT Halllel IPbIM3BL.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIACh:

— Ilonoxu, oHa xe eme 100po 10JDKHA 1aTh. II0TOM — reHaupeKTop yIBEpAUTD.

— Hla 1o neranu. [eno pemeHHoe. EropoB ke aBTOPUTET: pa3 M03BaJI, OCTAIBHBIE YTO —
npoTHB OyayT?

— Hy, torma 3a tebs, — Jlrogmuna dokHynack ¢ TarbsHoil. — UT0OBI y TeOst Bce
MOJIy4nJI0Ch!

— Amunp!

Heoxxunannblii 0apbep

Co nust Bo3BpaieHnus n3 Cubupu mporuia yxe Henens, Ho TaTbsiHa Bce HUKAK HE MOrja
MIOTOBOPUTH CO CBOEH pykoBojauTenbHulled. Ta Oblma TO 3aHsATa, TO Ha BbIE3NE, TO Y
pykoBojicTBa. CopokanessitunetHsas Mpuna ['eopruesna KyanHoBa npuiuia B KoMInaHuto 6osee
20 ner nazax u3 xumuuyeckoro HUW, rne ona Bosrnasnsiia naboparopuro. 3a 3TO BpeMsl OHA
cMeHmI1a npodeccuto u gopocia 1o pykooaurens U T-otaena u 3amectuTens reHiupeKTopa.

[Tocnie komanaupoBKH TaTbsiHa C SIBHOM HEOXOTOM MOSBIISIIACH B OTIENE, YErO PaHbIIE 3a
Hel He 3amedanoch. OmnasnmeBasia. Ha 1enmoBele mucbMa KOJUIET OTBEUYaJa C  OOJIBIION
3aep kKo, «VI3BHHUTE, CITydaiiHO yaanuiay, — OOBSICHsIIA OHa HECKOJILKO pa3 B MUCHhMax.

— Yr0 310 ¢ HEW? — nouHTepecoBaiach kak-to Mpuna KynnHosa.

— A BBI pa3Be He 3Haere? OHa ke nepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJTHA U3 COTpyAHUL. — Bce B kypce. Mbl jaske OTMETUIIN 3TO JIEINO.

«HTepecHoe kuHo, — noaymana KyaunoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— y Hac W Tak JIIOJEW He XBaraeT. A OHa y MEHS JaXKE pPa3pelICHHs] HE CHpAIIMBAJIA, HE
ITOCOBETOBAIACHY.

Uepes aennr Mpuna ['eoprueBna codpana Bech OTACIL.

— VY Hac mosBWJIach HOBas 3ajava. byxranrepbl MONpocuiaum HUHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEeHHS Ipy30B. KpoMe Toro, Hamedaercsi OOJBIION MPOEKT — MOBE3EM
netanm TypOuH Ha ['DC. Ham HyxHO OyzIeT JOBECTH 0 yMa MPOrpamMMbl MOHUTOPUHTA TPY30B
1, BOBMOXHO, IOMOYb MHXKEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM TpoekTe, TarbsHa 3aBoiaHOBasack. [IpoekT ObLI CIIOKHBIN:
MIPEINOoJIarajoch MPUBJICUYEHUE aBTOMOOMIBHOTO, KEIe3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymarh YHHKaIbHOE KpEIUIEHHWE TIpy3a, paccuutath 3P(GEKTUBHOCTD
UCIIOJIb30BaHUSl KpaHOB, Oapk. W, BeposTHO, MOAHMMATH JIMHUK 3JEKTporepenad u
MYTENPOBO/IbI, PACIIMPATH AOpOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMatbes y EropoBay, —
oOpaoBanach OHa.

— KoMy yem 3aHMMAaThCSI — MOSICHIO MOTOM MOApoOHee, — noabIToxkmiIa Kynunosa. —
YanublruHa, a BaM MOKa HY)KHO OY€Hb IIOCTApaThCs 3aBEPIIUTh MPOLLIbIN npoekT. HenoueToB y
BAacC MHOTO.

— Ho BbI %€ TOBOPWIIH, YTO B LI€JIOM HEIIOXO?

— Jla, ecnu 3a BaMU MOCTOSIHHO MpHcMaTpuBaTb. HO CTOUT OTBEpHYTbCI — U BHI
paboTaeTe crycTs pyKaBa, IOCTOSIHHO TIEpe/IeNIbIBAETE BCE, HA ATO YXOJUT Macca BpEMEHH. . .
«Uto 310 ¢ Hei? — pazozmunack TarbsHa. — OOBACHATH HAAO TOJKOM, TOTJa H

IIepeIENbIBaTh HUYETO HE IPUJIETCS — a TO MILYT KO3Ja OTIYLICHU .

VY YannslruHoil ObuTa 071Ha 0COOEHHOCTH: €CIIM OHAa 4ero-HuOyab He MOHMMAla, TO BCE
TpakToBaja no-cBoeMy. HauanpHuma npocuna ee: «Ecmm yto, mpuxoaute, yroussiite. Ilo
mo6bIM Bonpocam». Ho mocne toro kak KynnHoBa 1enmkoM oTnpaBuiia B KOP3UHY €€ MPOEKT,
YanislruHa crapajach ¢ Hell MOMEHbIIe KOHTaKTUpoBaTh. «OHa MPOCTO HE BpyOMJIach U
BbIOpOCHIIa Bee, — jkajoBanack TarbsHa noapyre Jlronmuie. — BooOiie MeHst HM BO 4TO He
CTaBHUT».

Inu nuu, HO TaTesHA HUKAK HE MOIJIA 3aBEPIIUTH CBOM A€ia. A 70 3TOr0 OHa HE XOoTesa
oUIMaANBbHO TPOCUTHCS B APYroi oTaen. PykoBoauTeNbHHUIIA TOpydYMsia el mpuiaymarb U
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000CHOBATh ANTOPUTMBI MHTETPALMN HECKOJBKHX JIOTHCTUYECKUX TporpamM. [loTrom HYXHO
ObUIO TOMOYH KOJIJIETaM HaWTH OIMMOKM B MX pa3zpaboTkax. «3aBaiuia MEHS JelaMuy,
3imack TaresHa.

[loHsB, 4TO TakKMMU TEMIIAMHM OHA HUKOI'/Ia HE 3aKOHUYMUT, TaThsiHA pelIniia OrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HaeTe: s X04y Iepertu B otaen Kk KoHcrantunry
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJICS CO MHOM IO 3TOMY HOBOJY. A BbI, KaK s IOHHMAIO,
PELIMINA IPOCTO TMTOCTABUTH MEHS Iiepe (haKTOM.

— Her. Xorena cka3zaTh BaM paHbllie, HO HaJIesach CHa4ajla 3aKOHYUTh CBOM Jieja 3/IECh.
VY Hero B OTIelIe MHE HHTEPECHEW — TYT CKy4HO. S Tam Oosbimero 100b10Ck. 1 moib3el OT MEHS
Oynet OoJbIIe.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo Ju? — BO3MYyTHJIachk Ipo ceds KyauHosa. —
JIroqu BKJIAABIBAIOTCS, a AJs TeOs 3TO JIUIIb CKydHO? VIHTepecHO — He MHTEpEeCHO... MbI ke He
B UIPYLLKHU UTPAEM.

— 3HaeTe, BaM CTOMT MOAYMAaThb HaJ CBOMM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHul. OAuH pa3 Bbl ChE3NWIM B KOMaHAMPOBKY — U Bce? Pemmin
MTOIPOIIATHCS?

Kaprepa camoit Upunsl KynunoBoii cknaapiBaiachk noiaro. OHa MHOTO paboTaina, mpexie
YeM CeMb JIET Ha3aJ BO3MVIaBWJIA OTIAEA ATOW YaCTHOW TPAHCHOPTHOM KOMITAHWU. S3BIKK
MIPOrpaMMHUPOBaHMSI, YIpaBlIeHYECKOe 00pa30BaHUE, CTAKUPOBKU B €BPOMEUCKUX M a3UaTCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENIO0 MHOXKECTBO JAUIJIOMOB, cepTUHKaTOB. B yrimy
CTOSUTM CTaTYITKH 3a CIIOPTHUBHBIE JOCTHKEHMS: KOTJIa-TO OHA MPO(ECCHOHANBHO 3aHMMAalach

O6eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0XHYna TaTbsiHa, OrJsSAbIBas
KaOMHET pyKOBOAUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B oOmeM, s xay OT Bac pe3yJbTaTHUBHOW pabOThl, — TMOBBICKIA Tojioc Mpuna

['eoprueBHa, yI0BUB HEIOBOJBbCTBO MOAYUHEHHON. — A JaJIbIIIE TOCMOTPHUM.

KynunoBa B3rmsmom mpoBomwia TaTesiHy no nBepu kabunera. [lo3Bonumna Eropony:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTo BaM npurisanyics. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBATAET, HO HY>KHBIN HAM paOOTHUK.

OTnyckaTh ee HayallbHUK OTJEJda HE XOoTela eule U IMOTOMY, YTO 3TO MOIJIO CTaTh
puMepoM Ut [pyrux. HekoTopeiM coTpyaHMKaM, 3HalIa OHA, XOTEJIOCh Obl IEPENTH B Jpyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TaresiHbl: paboTaeT B KOMIAHUH CEMb JIET, I0/1a
TPU HazaJ Mpocuiach Ha MOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/IeCh HET KYpCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Jnyapa Mo3xyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIC
MIEPEBO/IbI HUKTO HE 3ampeliaer. . .

Tak 4TO eciu KOTO M MPOJBUTATh, TO TE€X, KTO JABHO 3TOTO XOYET U JO0Ka3al, YTO yMEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — u yxe cobupaercs Kyaa-To MepexoIuTh.
Jla 3a 5TO BpeMs 4elOBeK TOJILKO MOHUMAET, KaK YCTpOeHa KOoMIaHus... A Yamisiruia u 31oro,
MOXO0e, HE TIOHSIA eLIe».

Ilocne pasroBopa ¢ HauanbHuIleH TaTbsiHa HE BblAEpKaJla W Hamucana Eroposy.
«KoHCTaHTHH, S X04y K BaM NEpENTH, HO HadaJbHUIA MOSl HE oTiyckaeT. [lomorure Mue», —
3aKOHYMIIA OHA TUCHMO.

EropoB cumnaruzupoBan Momnooii corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro TOJYMHEHHBIM, TOMOTala 4eTKo, ObicTpo. COOCTBEHHO, OHM W TMPEIOXKUIH €My B3STh
TatpsiHy k cebe. «Ho uTo s Mory chenath?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3TO
MOBJIHSTH. BBI TOJDKHBI CaMH CO BCEM pa3o0paThesi M 3apYIUThCS TOIICPKKON PYKOBOAUTEIS.
«HaBepHoe, oH mpaB, — moaymana TaTtesiHa. — MHade Bce Obl Oeranu ¢ mMecta Ha Mecto. B
oOIm1em, HaJo 0Ka3aTh, YTO S YETO-TO CTOIOY.
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Ccopa Ha coBelIaHUU

Yepe3 Mecsnr B kaOuHere reHmupekropa «Cnenrpancaopa» MpPOXOAMIIO COBEIIAaHHE.
PykoBoaurenu noapasaeneHuii, pUHAHCOBBIM AUPEKTOp U coTpynHuku UT-oTnena obcyxaany,
CTOUT JM KOMIAHMM MOKynath cropoHHee [1O g TpaHCHOPTHPOBKU TI'Py30B IO peKaM B
TOTOBOM BHJE, «B KOPOOKE», WM B3ATh «OOJNBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee mo ceosl.

Cosenjanne Havyana Mpuna KynnHoBa, MO MHEHHMIO KOTOPOH CTOMJIO KYHHUTh HOBOE
[IPOrpaMMHOE 00eCTIEYeHHUE LIETUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JJaBHO — UX MPOJIYKT BBICOKOTO KadecTBa. COOEB HE Jaer,
YTO BaYKHO IPH HAIIMX 33]a4ax.

— 51 He corynacHa, — HEOKUJAHHO JUIS BCEX, B TOM 4uciie i ce0s, B3siia cioBO TarbsiHa
Yareiruxa.

HavanpHuna cepiuna ee B3riagoM. OHa SBHO pacCUMTHIBAJa Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTH I10]] COMHEHHE €€ 3aKIIFOUCHUE.

— Ecmu Mb1 Bce xe kymum 3710 [1O, TO OmsTh CTOJIKHEMCS CO CTapoil mpoOsieMon, —
npojgokmia TarbsHa. — OHO Oyner JMIIb YaCTHMYHO CThIKOBaThesl ¢ apyrum [0 —
OyXraiaTepckuM, MOHUTOpPUHIA JUIsli PYKOBOJCTBA, CIIyTHMKOBOTO cliexeHus. B wurore Bce
MPUETCS Ha KOJEHKE MOJeNbIBaTh HaM. A eciM B3STh MoJyypaOpuKaT, Mbl CMOXKEM IOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBbIEe mapaMmeTpsl! U Tak, yTo Bece Oyzner paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwinack K Hel HadaimbHUIA. — KOT/Ma 3TO BBI CTadM SKCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cCUCTEM?

— Korga Bbl mopyuminu MHe pa3o0paThes, M3-3a YETO y Hac OOJbIIME U3JEPKKH. MBI
MOCTOSIHHO YTO-TO JIOKYIaéM B TOTOBOM BHJIE€. A MOTOM IBITa€MCS CJIENUTh U3 STOr0 HEYTO
euHoe. A Tak He MoTy4duTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITaCTECh J0Ka3aTh? — YyKe He craepxuBanack KyaumHoBa. — CBoIO
KOMIEeTeHTHOCTh? UTOOBI Bac mepeBenu K EropoBy?
— BoBce HeT, — omnpaBasiBaiachk YamiblrMHA, MBITasICh CKPbITh BOJIHEHWE. — Sl JUIIb

X04y MO0Ka3aTh, YTO C TEXHUYECKOM TOUKHU 3pEHUS €CTh O0Jiee ONpaBIaHHbIE PELICHUSI.

— OO6ocHyiiTe, — BMeaiCsa TeHIUPEKTOP.

OmHako K geTanbHBIM —nogcHeHussM UT-crnenmanuer Obia  HE roroBa.  Ee
PYKOBOJIUTENIbHUIIA JIETKO MOKa3aja, YTo Ta omuOaeTcs, Mpu 3TOM OepeT Ha ceds CMeIocTh
paccyxaath O MpeIMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe CKa3aThb O
CTOMMOCTH Pa3pabOTKH ‘“O0JBaHOK” W TMOKYIKE TOTOBOTO perieHus? Bpemenu ucnosHeHus?
CooTHoIIEHNUH 3aTpaT U PUCKOB?» — chlinajia BonpocamMu KynnHosa.

[Tocne coBemanust YaripirnHa no4yBCTBOBaa ceOs MoaBieHHOM. «M uyepT MeHs AepHyT
MOWTH MPOTHUB HAYaNBHUIBL, Ja eIle, He uMmes >kene3Hoil aprymentauuu? W Eropos
HEOJ0OpPUTEIILHO Ha MEHSI CMOTpEI...» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIeB HOIPYTy
B TAKOM COCTOSIHHH, MOTIBITANIACH €€ YCTIOKOUTD:

— Ilogpyra, Tebe mameukn uau exats? Tol Uaemp mo rpabiisM, HaOMBaellb HIUIIKH,
CTapaeuibcsi YTo-To AokazaTrb. OHO Tebe Hamo? Ecnu Thl Xodelis mepeBecTUCh, Tak cueiai Tak,
yto0Bl Kyaunosa 3axotena Tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa xe
HOpMaJIbHasl TETKa.

«A NeHCTBUTENBHO, — 3aayMainach larbsiHa. — YTO-TO g HAKOCSYMJIA: PAcCOpPUIIACh C
medom, HaualbHHUK, K KOTOPOMY 51 COOMPArOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hamo kak-
TO UCHPaBUTh cuTyauuto. Ho kak Tenepp HajlaJAWTh OTHOIICHMS W, IJIaBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yanasirunoi?

CuTyanui KOMMEHTHPYIOT IKCHEPThI
Apamuc KapumoB, 3kcnepT no Kapbepe, yNpapJsilOIIMi MapTHEP KOHCAJITHHIOBO
kommnanuu Mr. HUNT
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OnucanHas cHUTyalusi — pe3yJabTaT OIIMOOK W HENAIbHOBUAHOCTH Kak caMoi
COTPYZIHHUIIBI, TaK U €€ PyKOBOAUTENA. B uTOore BO3HUK KOH(IUKT, KOTOPBIHA BHIIIET 32 IPEAeIIbl
npodeccuoHanbHO cdeprl. TarTbsHa, OYEBHOHO, HE Kejlas TOrO, HECKOJBKO pa3 IIo-
yenoBeueckn obuzaena MpuHy. DTO CTpaTerM4ecKuil MPOCYET, OCTaJbHbIE — MEHEE BaXKHBIC
TaKTHUYECKHE.

Bo-nepsbix, TaThsiHa pa3zbosiTana BceM O MEPEBOJAE, HO HE CKa3zaja 00 3TOM HayaJIbHUIIE,
IIPOIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BrophiX, OHa crana npeneOperaTh paboTol, K KoTopoil MpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEL, Ha COBELIaHUU IIOJBEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oospirasi ommOka TaTesiHBI CBsI3aHA C MPaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIaHMM C JKECTKOM uepapxuel: OHa TMpUHsJIA pElIeHHe, HE IIOCOBETOBABIIKMCH C
PYKOBOJIUTENIEM, TO €CTh HapylImia cyoopannanuio. XoTs TarbsHa 3HaeT Upuny Tpu rona, ona
HE CyMela MpeayragaTh ee pe3Koi peakiuu U MPOCYUTATh MOCIEACTBHS CBOUX AEHCTBUIL. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K NMPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX.
Takoe moBeneHUE XApaKTEPHO JUI MOJIOJBIX CIIEHHUAIUCTOB, KOTOPBIE XOTAT BCETO «3IECh U
ceifuac». Ho repouHsi yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBUJIETEIHCTBO MHAWBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBaIOIIMX Ha TO, YTO OHA, BO3MOXHO,
YHJET U3 KOMIIaHWH.

Wpuna morna Obl mpeoTBpaTUTh TaKOM MCXOJl, B€Ab OHA 3HaJa, YTO TaThsiHa MOJTy4MIIa
MpeIoKEeHNEe 0 MEPEeBoJie, HO MoJyaia | jkjaaia pa3Bs3ku. OHa oOuzenach, U 3TO 3aIMyCTHIIO
HeraTuBHbIN cueHapuil pa3Butus coObiTuil. Konduukr HpuHe He BBITOJEH: YBOJIbHEHUE
TaTesHBI IOBJIEUET 32 COOOM MHOXKECTBO TTPOOIIEM, CBA3aHHBIX C TTIOMCKOM M HATMOM JIOCTOWHOM
3aMeHbl. OIHAaKO pPYKOBOAMTENb 3aHsJA JKECTKYH0 IO3ULUI0 W TOTEpsula KOHTPOJIb HaJ
cutyanueil. OKpyKaroIUM KayKeTCsl, 4YTO OHa y3HaJIa O MPOUCXOIAIIEM I03KE BCEX U K TOMY )K€
OT MOJYMHEHHBIX, YTO OHa JKAET, KOrJAa Bce caMO COOOH pa3pemuTcsi, M HaKa3bIBaeT
COTPYIHMILY 3a TO, YTO Ta XOYET yUTH.

Hymato, UprHe cTOMIO0 NPOSBUTH MYIPOCTh M BBIAEPKKY U HAHECTH YIPEXKAAIOMIHNI yaap
— IepBOM BBIACHUTH y TaTbsHbI, B yeM Npo0OiemMa, oYeMy €€ He YCTpauBaeT TEKYyILIee MECTO
paloThI U IEHCTBUTENIBHO JIM OHA NOTEpsiIa K Hel uHTepec. Eciu 3T0 Tak, TO JIydIInil BBIXOJ —
JaTh €l YHTH NpU YCIOBHHM, YTO OHA BBIIOJIHUT BCIO 3aIUIAHUPOBAaHHYIO pabory. Jlydme
KOHTPOJIUPOBATh €€ Mepexo]l B APYroi OTell, U3BJIEeKas U3 3TOro mosb3y. TarbsHa xe Oyner
MOTMBUPOBaHA Ha BBINOJHEHHUE 3aJa4, €CJIM y3HAeT YEeTKHE CPOKHM nepexona. Mx MoOxHO
pacTsHyTh, HalpUMeEp, Ha IHOJroJla, ¥ MOCTAaBUTh CBOM YCIOBHs. DTO nmoMorio O0bl MpuHe kak
PYKOBOJUTENIO COXPaHUThb JINLO, YKPENHUTb CBA3UM C OTAeNoM KOHCTaHTHMHA, 3aBEpILHTH
TEKyILyl0 paboTy, u30exaTb MOBTOPEHUS KOH(DIMKTA U JaTh CTUMYJ APYIHUM MOJYUHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXe MOXeT momnpoOoBaTh cnacTu curyauuio. [Ipexzae Bcero, el Hajmo mo-
YeJIOBEYECKH W3BHHUTHCA Iepen VpuHON, HE Hazxesach, BIPOYEM, 4YTO Ta €€ NpocTuT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WIM [OABEpPraTb COMHEHHMIO CTaTyC
pykosoautena. Kpome Toro, ciemyer, He TEpsisi JOCTOUHCTBA, II0COBETOBAThCs ¢ MpuHOi 0 TOM,
Kak MEepeTH B JAPYrod OTAed, a TakkKe MAaKCUMaJIbHO 3((HEKTHUBHO BBINOJHUTH OCTABLIYIOCS
gacTh paboTel. To ecTh pewmaTh MpodaeMy HY)KHO € TOUKH 3PEHHS YEIOBEUECKUX OTHOILEHHH,
JMajiora, a He B PEKHUME «IOJYMHEHHBI — pyKOBOIMTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUTPBIIIE TOXKE OKaXKyTCs BCE: HENOBOJIbHAs TaThsiHA YBOJIUTCH,
KoHCTaHTHH HE MOJIyYUT 3aMOTUBUPOBAHHOTO MOJYMHEHHOT0, MIprHE NpUIETCs NCKaTh HOBOTO
COTPYZIHUKA M UHTETPUPOBATh €ro B KOJUIEKTUB. UT0, 6€3yCII0BHO, CKaXKETCsl Ha BCEH KOMITaHHH.

fAanna CraHwJeHaliTe, AMPEKTOP N0 KopnopatuBHoMy ymnpasienuro ITAO
«PycI'mapo»

TaTtbsiHa, OuYeBMAHO, MOKA HE HACTPOEHA MITH IO KapbEpHOMl JIECTHHULIE BBEPX: €€
MHTEpECYeT pa3BUTHE MO TOPU3OHTAIM, B CMEXHOH oOmactu. PykoBoacTBysch B pabote
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IIPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMaHHME HAa KOPIOPATUBHBIX INpaBUiax.
Otcrona ommOKy, 3aBe/ININE €€ B TYMUK. Bce OHM — KOMMYHHKaTHBHOTO CBOWCTBA.

Bo-nepBbix, TarbsiHe Tak M HE YJAJIOCh BBICTPOUTH JOBEPUTENIbHBIE OTHOLLEHUS B
KOJUIEKTHBE — U 3TO HECMOTPS Ha TpU roja padboTsl. Kosiern He cMOTIM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHIIb B JAPYroi otaen. B pesymprare mHdopmarms gomma a0
HaYaJIbHULBI — U, KaXeTcs, He B 0aro3By4Ho# ¢opme — uero TarbsHa, mojaraio, He XOTela.
Wpuna y3naia 000 BceMm mocieaHed M He OoT camod TaTbsiHbI, U B 3TOM IJIaBHas OLINOKa
TePOUHHU.

Bo-Bropsix, TarbsiHa, pabotas pyka o0 pyky ¢ MpuHOMH, Tak ¥ HE NOHsJIA, YTO Ta CTABUT
CyOOpAMHAIMIO BO TJIAaBY yrila. YCYryOHMJIO CHUTYaIHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh y
HaYyaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO Y4€CTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TarTbsiHa HenmpaBuwiIbHO TmOBena cedst Ha coBemanuu. OOHO neno —
o0cCyXJIeHHEe NTPOEKTa BHYTPHU OT/€ja, KOIAa BCE CBOOOHO BBICKA3bIBAIOTCS «3a» U «IIpOoTHBY». U
Jpyroe — BHEIIIHEE COBEIIAHHWE C YYaCTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIPAKaTh MO3UIHUIO,
OTJIMYHYIO OT MHEHMSI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppeKkTHO. Tem Oonee ecnu
COTPYIHHK HE TOTOB €€ OTCTauBaTh.

Hakownen, TarbsiHa monpocuia oMoy y MOTEHIUAIBHOTO PYKOBOAUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAelaTb 3TO HYXHO Obulo B Havane. Eif crowso mompocuTh
Koncrantuna oOpartuthest k UpuHe ¢ nHMMaTuBOM 0 ee mepeBojie. Torma MpuHa BeI3Bana ObI
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOLIUTH O CBOMX CTpemieHusx. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAET roTOBa MOMOYb, €CIU
BO3HUKHYT mIpoOsieMbl. Takoi auanor uepe3 pyKoBOAUTENEH OblT Obl CaMbIM IPaBUIbHBIM
BBIXOJIOM.

Ceituac TarpsiHe cTouT moroBoputh ¢ KoncrtantuHom u MpuHON M OOBSICHUTH UM CBOIO
CTpaTerulo Iepexosia B HOBBIM OTHElN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif HagO MpoaHATU3UPOBATH 3aa4d, KOTOPBIE MOCTAaBHUIIA niepe otaenaoMm HpuHa,
U TPEUIOKHUTh CBOIO MOMOING B MX peuicHUM. Benp TaresHa, cynd mo BceMy, BCe €IEe 4JICH
KoMaHzbpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMATbhCs
TE€M, 4YTO BaXHO oTaAeny, HMpuHe u KoMmaHuu B 1einoM. To €cTb HYKHO AaKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIKOYEBBIE IIPOEKTHI.

JInunsle oTHOIIEHUs ¢ VIpuHOM BbICTpauBaTh Ha 3TOM 3Tare OeccMbIciieHHO: TaTbsiHa He
cobOupaercs 3aJep)KUBATbCS B OTJENE, U PYKOBOAMUTENbHHUIIA 00 3TOM 3HaeT. Tosbko Korja
HaYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €il cTOUT 00paTuThes K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIUTENO. Pacckaszars, 4To €l MHTEpECHO pa3BUBaTh Kapbepy MOCTYNATENbHO,
IIPEIMETHO M3Y4YMB CMEXHbIC 00JaCTH, MOHSAB, HA Y€M OHA XOTeja Obl ClelHaTu3upOBaThCs U
Kyzna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIU3yeTcs MOJHEE, U
€e 3HaHUS NpPUHECYT OOoJjblle IM0Jib3bl KoMnaHuu. Ilonpocuts oueHuTh ee nepcnekTusbl. [Ipu
3TOM HYXHO OTKPOBEHHO I'OBOPUTh O CBOMX KapbepHBIX aMOUIMX, HOCKoIbKY MpuHa, cyas no

BCEMY, — KapbepuUCT, U TaKUe apryMeHThl OyayT eil moHaTHbl. Toraa, BO3MOXHO, Ha4aJbHHIIA
MU3MEHUT OTHOILIEHHE K IOIYMHEHHON U IIOMOJKET €M NIEPEITH Ha HOBOE MECTO.
Bonpocui:

1. Kakue Qakropsl, BcieACTBUE KOTOpbIX TaThsiHa NMpHUHsIIA PELICHHE CMEHHUTh OTJell,
OKa3aJIMCh PeIlaoIUMU 171 Hee?

2. Hackonbko o0gymMaHHBIM ObLI0 perieHue TaThsHbI?

3. OnuimmuTe, Kak OpPraHU30BaH IMPOLECC MPHUHATUS pemeHuil B kommaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMalbHble POJM Bbl 3aMETWIM B opranuzanuu? Meiaer au 310 paboyeMy
nporeccy Win nomoraetr? B kakux cutyanusix MokeT ObITh HO-Apyromy?

5. B yem cocrosuia rinaBHas omunOka TaThsHBI, KOTJa €€ MPUTJacUiIi Ha HOBYIO paboTy U
cpa3sy mociie BO3BpAIICHUs U3 KOMaHAUPOBKH?

6. B uem 3akitoueHa CyIeCTBEHHas pa3HHIA MeXIy TaThsHON U ee HayaJIbHUIeH?
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7. Kak M3MEHWINCh OTHOIIEHHUS Mexay TaThsHOM M HavalbpHUIEH, Korja Ta y3Haia o
xenaHuu Tarbsuel yiTu? Uem ObUIH BbI3BaHBI TPEHUS?

8. Uto muoxoro Buaut Mpuna Kyannosa B BO3MoxHOM yxojie TaThsHbI?

9. Ecnu 0wl TarbsHa Hanucana mucbkMo EropoBy paHblie, 4TO MOTJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemmiia MOCHOPUTH C HAYAILHUIICH HA BHEIIHEM COBEIIAHWU, U B
gyeM ObliIa TJIaBHAs ITpodieMa e€ mo3uIuu?

11. Kakum c Bameil Touku 3peHHs] JODKEH OBbITh aJIrOPUTM JEMCTBUM COTpPYAHHMKA IPU
nepexojie Ha paboTy B Apyrou otaen?

KOHTpOJILHbIe BOIIPOCHI K 3249€TYy € OLIEHKOM M0 JUCHUILINHE «MeHeaKMEHT))

1. MUcropuueckue ¥ COUUATBHO-IKOHOMUYECKHE TMPEIANOCHUIKM  BO3HHUKHOBEHMS
po(eccHoOHAIbHOTO MEHEKMEHTA.

2. Ynpasnenue U MeHeDKMEHT. OCHOBHBIC TIOHATHS M CPABHUTEIIbHAS XapaKTEPUCTHKA.

3. Illkona Hay4HOTO ympaBieHWs W €€ 3HAUEHHE B IMOBBIIICHUH MPOU3BOAUTEIHHOCTH
TpyZa.

4.  AJMHUHHCTpaTHBHAS ILIKOJAa U KOMIUIEKCHOE YIIPaBICHUE MPEAPUSITHEM.

5. lkona yenoBeyecKUX OTHOILIEHUH U €€ poJib B BBIJECIEHUU YEJIOBEUYECKOro (axkrtopa
KaK OCHOBHOTO 3JIeMEHTa MOBBIIECHUS 3(p(PEKTUBHOCTH pabOTHI JTt0AEH JH000N OpraHu3aIiy.

6. Illkoxna moBeneHYeCKHX HayK (OMXEBHOPH3M) U €€ MCCIICIOBAHMS.

7. Ulkona Hayku ynpasieHus. KonnyecTBeHHblE (MaTeMaTH4YECKHE, CTaTUCTHUYECKUE U
SKOHOMMUYECKHE METO/Ibl) B YIIPABJICHUU.

8. CucTemMHBIH, MPOLECCHBIN U CUTYaIlTMOHHBIN MOIXO/bI B YIIPABJICHUN.

9. PaszButue TEOPUH U MPAKTUKU MPO(HECCUOHATLHOTO MEHEKMEHTA.

10. TTonsitue u cynHOCTH opranu3anun. Kiiaccudukaius opranu3aiui.

11. OcHoBHBIC 3aKOHBI OPraHU3AIINH.

12. Muccuss ¥ 1end OpraHu3aluu: OCHOBHBIE TMOHSTHS, MECTO M PpOJIb IIeJIEBOTO
YIpaBJICHUS B COBPEMEHHOU NeioBoi npaktuke. Konnenus ynpasinenus no 1ensm (MBO) I1.
HApykepa.

13. JKu3HEeHHBIN IUKII OpraHu3alyu: NoHsaTHe, KoHrenuu A. Anuzeca u JI. I'peitnepa.

14. TlonsTus «cuctemay, e€ CoOCTaBIISIIOIIKE.

15. CyObeKTHO-00BEKTHBIN MOIX0/T B MEHEIPKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSIE U BHEWIHsA. VHCTpyMEHThI MOHHUTOPHHTA H
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sl).

17. Apantauusi opraHu3anyii K U3MEHEHHSIM, POUCXOAAIIUM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. VYmpaBneHnuyeckuil Tpyd Kak OCOOBI BHJ YETOBEUECKON NEATEIBHOCTH. YUYACTHUKU
yIPaBJICHUYECKOTO TPyAa. Y POBHHU yIIPaBJICHUsS B OPraHU3alIHH.

19. OcHoBHBIE 0COOEHHOCTH YIIPABIEHYECKOTO TPYA.

20. Ilpenmet ympaBieHYECKOTO TPyZAa, CPEACTBA YIPABIEHYECKOTO TPY/a.

21. CopeprkaHue yrpaBiICHUECKOTO Tpyaa — GyHKIIMU MEHEPKMEHTA.

22. Opranuzaius Tpyaa nepconana. JInHelHsle U anmapaTHbIEC TOJTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYMN U OTBETCTBEHHOCTh B MEHEIKMEHTE.

24. OyHKUMOHANBHAS MOJENbh OICHKM MEHE[DKMEHTa Kak OJlHAa W3 METOJHUK
(GYHKIIMOHATBFHOTO aHAJIH3a.

25. YnpaBieHUecKHe pElLIeHHs Kak pe3yibTaT YIpaBieHYecKoro Tpyaa. VX 3HadeHue,
CYIIHOCTb, CBOMCTBA, KJIAaCCU(UKALIUSA U TUTIOIOTHS.

26. Mertompl yIIpaBJICHHUS: MPaBOBEIE, OpraHHU3al[MOHHO-PACIOPSIUTENBHBIE,
SKOHOMMUECKHE, COLUAIBHO-TICUXOJIOTMUYECKHUE.

27. Ctunu  ynpaBlieHUS:  aBTOPUTAPHBIA,  JIEMOKPATUYECKUH W JTUOEpalbHBIN.
Oco6eHHOCTH MX BbIOOpa U IPUMEHEHHUsI B COBPEMEHHOH YIPaBICHYECKON PAaKTUKE.
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28. OpraHu3aliOHHO-TIPABOBBIE JIOKYMEHTHI, PETJIaMEHTHPYIOLIUE YIPaBICHUYECKYIO
JESITEIbHOCTh OPraHU3al1u.

29. CymHOCTb U MOHATHE OPTraHU3alMOHHON KyabTypbl. KynbTypa kak (akrop nenoBoi
aKTHBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTUIICH
PYKOBOJICTBA. Binsinue u Bi1acTh pykOBOJIUTENS B OpraHU3aIUH.

31. JlumepcTBO M €ro pojb B CHCTEME MEHEIKMEHTA: SJIEMEHTHI JIMACPCTBA, THUIIBI
JUAEPOB.

32. Ognomepnsie ctiim muaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiim suaepcrBa. Teopum P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpymoBoii KOJJIEKTHB KaK COIIMATIbHO-DKOHOMUYECKAsE CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBue (opMHpPOBaHHS caMOOOyJarOIIecsl KOMITAaHHH.

36. KomruiekroBaHue ympaBIeHUYECKUX KOMAaHI: poOJIeBble Moaxoabl. DopmupoBaHue
KOMaHJIHOTO JyXa.

37. MotuBanus COTPYJHUKOB B KOHCOJIHIUPOBAHHON KOMaH/IE.

38. Yuactme paOOTHMKOB B  YNpaBJICHWU. | pyNImoBoe MPHHATHE  PEIICHHMH.
HedopmanbHbie KOUIEKTHUBBI (TPYIIIBI).

39. Peaknum mepcoHanma Ha OpraHU3allMOHHBIC W3MEHEHHS, NPHUYUHBI COTPOTHUBIICHUS
MepcoHaia OpraHM3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHWss KOHMIMKTaMH. Poib  pyKoOBOAWTENsT B pa3pelIeHUH
KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHuzanud U 3GEHEKTHBHOTO
HCIIOJIb30BAHUS BPEMEHH.

42. llenenonaranue u OpraHu3aIis BPEMEHHU.

43. Tlomxomsl K )KM3HU: TTPOAKTUBHBIN M peakTUBHBIN. Omnpenenenne neHHocre. Llenmn u
KJIFOUEBBIEe 00acTh Xu3HU. Texuuka nmocraHoBku neineid SMART.

44, TlnanupoBaHUWE U yIIPaBICHUE BPEMECHEM.

45. ba3oBble TEXHUKH IUIAHMPOBaHWS W  yIpaBieHUs BpeMeHeM. KoHTeKcTHoe
[UIAaHUPOBAHUE.

46. JlonrocpoyHoe H KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbraTo-opueHTHpOBaHHOE
[UIAaHUPOBAHUE.

47. Kontpoias B TaitM-MeHempxkMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyaa paboTHUKA. MeToabl, MPUHLHUIILI U MPUEMBbI PaOOTHI.
Texnuka 1M4HOM pabOTHI, TEXHUYECKUE CPEICTBA.

49. ITpuHuMIBI, CIOCOOBI, METOIbI OPraHU3AIUHN TPYOBOM NEATEILHOCTH IIEPCOHANA.

50. CoepiieHCTBOBaHHE WHIUBUAYAIbHOTO pabOYero CTuis, HAaBBIKOB U yMEHUH,
METO/I0OB OPraHU3aIMH CBOETO TPY/a.

51. Paznenenune W periaamMeHTanus TpyAa; crenu@uueckue MpoOiIeMbl OpraHU3aIUH
JUYHOTO TPYAa;

52. Opranuzanus ¥ OCHallleHHe pabdoyYuX MECT; OpraHu3alus HCIOJIb30BaHUS CPE/ICTB
BBIUUCIIUTEILHOW U OPITEXHUKH.

6. YueOHo-MeTOAMYecKOe U HH(POPMALIMOHHOE o0ecnedeHHe TUCHUTLTUHBI
6.1. CnucoOK UCTOYHUKOB U JINTEPATYPHI
Ncrounuku
OcHoOBHbIE
Konctutynus Poccuiickoit ®enepaunn. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii konekc Poccuiickoit @epepanun: Yacru I, II, III. - Mocka: UHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306
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Tpynosoii kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0o0miecTBo // 3ananHas 5JKOHOMUYECKast COIIHOJIOTHS: XPECTOMATHS
COBPEMEHHOU KIIACCHKHU / Tmep. ¢ aHriIL., ¢p., HeM. Cocrt. u Hay4H. penakrop B.B. Pamaes. M,
POCCIIDH., c. 58-81.

I'acteB A.K. Kak mamo pabotare. / Hayunas opranmsanus Tpyna ¥ YOpPaBICHHS / TOJ
obmeit pepakmueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpykep I1.®. Kiraccuueckue paboThI 0 MEHEKMEHTY / Tiep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa paspeia. OpueHTHPHI AT HAIIETO MEHSFOIIETrocs o0miecTsa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranuzanus paOOTbl COBETCKUX YUPEKICHHM
//KpacHast HOBb, M., 1921.

Maxkuasemun H. I'ocynaps. Paccyxnenus o nepsoil nexaae Tuta Jlusus. - CII6., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: niep. ¢ adri. CI16.: EBpazus, 1999, - 479 c.

Teitnop ®.Y. Hayunas opranuzauus tpyna. / Hayunas opranusanus Tpya v ynpaBJieHUs
/ mox obmiedt penakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.207-263.

Tennop ®@.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

®atiosp A. OOmiee u mpomeinieHHOe yrpasieHue. M., Koraropommuar, 1992, 111 c.

®aiiosnp A. Yuenue 00 ynpasnenun. / Haydnas opranuzaius TpyJa ¥ yrnpaBieHUS / MO
obmeit penakmnueit A.H.Il{epbans - M., DxkoHomuKka, 1965, ¢.359-376.

®opa I'. Mos xusub, Mmou noctukenus. / [lepc. caurin. / T'enpu @opx; pea. E.A.Kouerus.
— MuHnck, Xapgecr, 2003.

®opa I'. Ceroaua u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. [IBeHamnaTh TPUHIMIIOB TPOU3BOAUTEIHLHOCTH. / HayduHast opranuzarus

Tpyna u ynpasieHust / mon oomei pemakiueir A.H.Illepbans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcnosHas
Buxancxuu, O. C. Menedscmenm: Yueonux / O.C. Buxancxuui, A.A. Haymos - 6-e u30.,
nepepab. u oon - Mocksea: Maeucmp, HHUI] HHDPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
T'epuuxosa, U.H. Meneoxwcmenm: Yuebnux ons 8y3o08. — 4-e uzo., nepepab. u oon. —
Mocksa: FOHUTH-JIAHA, 2017. — 511 c¢. — (Cepus «3or0mou ¢oHO poccutickux

yuebnuxosy.). https://znanium.com/catalog/product/1028530

Hagdm Puuapo JI. Meneosxcmenm: Yueonux, 10-e uzdanue Cepusa: Knaccuxa MBA
H3zoamenvemeso: Iumep, 2014 2.

Kykos IO. M. Texnonozcuu komarnooobpazosanus: Yueb. nocobue 01 cmyoeHmos Y308 /
0. M. Kyroe, A. B. 2Kypaenes, E. H. Ilagnosa. — M.: Acnexm Ilpecc, 2008. — 320 c.

Ucmopusa  ynpaenenueckoii moviciu. Yueonux / Apmemos O.FO., Makawos H.H.,
Osuunnuxosa HB., Osuunnurkoe C.A., Yucmsarxoea K. A., Koowcanosa A.B., M.: PITY, 2013.

Kopones, B. U. Ocnosvr meneoxcmenma: Yuebnoe nocobue / Bcepoccuiickas akaoemust
sHewrell mopeosnu,; 1100 peo. B.U. Koponesa. - Mocksea: Macucmp: HH®PA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. Ocnosvr menedoscmenma. / M. X. Meckon, M. Anvboepm, @. Xedoypu. - M:
Bunvsamce, 2017. — 672 c.

Munvuep b.3. Teopus opeanuzayuu: Yueonux. / b.3. Munovuep. — M.: HH®PA-M, 2016. —
848 c. [OBC, znanium.com]

Munvuep, b. 3. Teopus opeanuzayuu: yueonux / b.3. Munvnep. — 8-e u30., nepepab. u
oon. — Mockea: HHDOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783
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Ocunos I'. B. Meneooicmenm: Yueonux / I'.B. Ocunos, B.A. Jlucuuxun, H J]. Kopseun. - M.:
Hopma: UHDPA-M, 2016. - 528 c. [OBC, znanium.com]

Ocnogwvl menedocmenma: Yuebnoe nocooue / I1oo peo. B.U. Koponesa. — M.: Mazucmp:
HUHDPA-M, 2017. — 619 c. [DFC, znanium.com]

Tuxomuposa, O. I'. MeneOxcmenm opeanuzayuu. meopus, UCmMopus, npakmuka. Yueonoe
nocooue / O.I. Tuxomuposa, B.A. Bapnamos. - Mocksa: HHUI] HUuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

Xuoicnsax, A.H. Ocnosol s3¢hghexmusnozo menedscmenma: Yueonoe nocooue /A.H. Xuoicnsx,
U.E. Ceemnos - Mockea: HUL] UHDPA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

Jlononnumenvhnas

banawos A.Il. Ocnoevi menedscmenma: Yuebnoe nocooue. | A.Il. banawos. — M.:
Byzoesckuii yueonux: HH®PA-M, 2012, — 288 c.

buwogh A, Buwogh K. Camomenedscmenm. Ighghexkmusno u payuonanvro. - M.: Omeea-Jl,
2008.- 128c.

bypos B.I1. busnec-naan pupmol. Teopusi u npaxkmuka: Yuebd. nocobue. | B.I1. Bypos, A.JI.
Jlomaxun, B.A. Mopowkun. — M.: HUH®PA-M, 2012. — 192 c.

Boponuna, A. B. Camomenedscmenm: meopus u npakmuka. yueonoe nocooue/ - Pocmos-
na-J{ony : Pocmuzoam, 2010. - 118 c.

Jloopomeopckuu U.JI. Camomernedxrcmenm: Ippexmusnvie mexnonocuu: Ilpakmuueckoe
PYKOB0OOCMBO OJisl peuteHust no8ceoHesHvix npooaem. — M.: Ilpuop-uzoam, 2003. - 272 c.

Ucauenxo, U. U. Camomernedacmenm: yuebrHoe nocooue 0 CmyO0eHmos 8blCUUX Y4eOHbIX
saeeoenuti | M. H. Hcauenxo, M-60 obpazosanusi u nayku Poccutickou ®edepayuu,
Deoepanvroe acenmcmso no oopazoearuio, Mockosckuti eoc. yu-m nevyamu. - Mockea - MI'VII,
2007. — 203c.

Kunan K. Camomenedaxcmenm. - M.: Omeza-JI, 2006. — 127c.

Jhyxawesuy, H. I1. Camomenedscmenm: meopus u npakmuka. [yueonux] - Kuee . Huka-
Llenmp, 2007. - 340 c.

Manenxos I0.A. Cospemennviti menedxcmenm: Yuebnux. | FO.A. Manenkos. — M.:
Oxonomuxa, 2010. — 439 c.

Meckon M.X., Anvbepm M., Xeooypu @. Ocnoevl menedaicmenma. Ilep. ¢ anen. — M.: Jleno,
2002. — 704 c.

Ho3zopenko, E. A. Dppdpexmusnsiii camomeneddzicmerm . yueb. nocooue 07 8y308 u npoq.
meneddicepos | E. A. Hozopenxo ; @edepan. azenmemeo no oopazosanuio, Kpacrosp. coc. yn-m.
- Kpacnospck : Kpacnosp. 2oc. yu-m, 2005 (Kpacrnospck . Kpacnosp. 2oc. yn-m). - 153 c.

Ilapaxuna B.H., Ileposa B.U. Camomenedscmenm: yuebHoe nocodoue. — M.:
Hzoamenvcmeo MI'Y, 2012 2, 368 c.

Cospemennviti menedxncmenm. Yueonux | Iloo ped. npogh. M.M. Makcumyosa, B.A.
Topgpunkens. — M.: Byzoeckuii yueonux: HH®PA-M, 2012. — 299 c.

Llanazunosa, JI. B. Camomeneddxcmenm. Ilpakmuueckoe pykoeoocmeo | - Cankm-
Ilemepbype: BXB-Ilemepbype, 2012. - 272 c.

6.2. Ilepeuens pecypcos unpopmayuoHHo-menekoMmyHuKayuonHou cemu « Mnmepnemy

1. Mescoynapoonvuii scypuan «llpobnemvr meopuu u npakmuxu ynpasienusy. Mnozo
UHMepecHbIX cmametl, KACAoWUXcs pasiuiblX 60NPOCO8 YNPABIEeHUL. WWW.DIDU.TU

2. O030p coBpemMeHHbIX UHCPYMEHMO8 YNPAGIeHUs KOMNAHUEl 8 CO8PEMEHHOM Mupe.
Tlonnomexcmosvie yueOHUKY U cmambu no MeHedxcmernty. WWW.cfin.ru
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3. ObpazosamenbHblli ROPMAL NO IKOHOMUKE, COYUOLO2UU U MeHedxcmeHmy. Poccutickul
npoexkm no 00beOUHEeHUI0 KaK POCCUICKUX, MAK U 3apyOedCHbIX pecypco8 no ecem cgepam
ynpasenenus. Ha oannom nopmane umeromcsi 6Oonee 6 mulc. CCbIIOK HA POCCUlICKUE U
3apybescuvle pecypcobl. WWW.ecsocman.edu.ru

4. Iloobopka onybaukoeannvix 8 dicyprane «lenepanvhviii [upekmopy» mamepuanos Ha
memy: «Momusayus nepconaray. OHa nosgonsiem ObICMPO NOAYYUMb UCHEPNBIBAIOU)IO
ungopmayuro no unmepecyoweii eco npooneme. Ilo mepe 6vixoda Ho8bIX cmameli NOOOOPKA
mamepuanos oonossemcs. http://www.gd.ru/topic/67.html

5. I[loobopka cmameu u3 oicypuara «Menedwcmenm 6 Poccuu u 3a pydesjcomy.
http://www.dis.ru

6. Ilyonuxkayuu 6 CMHU, nocesawenHvle 0en1068bIM KOMMYHUKAYUAM 8 MeHeodCMeHme,
ynpasienuu nepconaniom. http://www.psycho.ru/library/managment/communication

7. Pecypc codepocum none3Hvle cmamvl, OMHOCAWUECs K meme KOMMYHUKAYuU, d
Makdce uHble MAMepuansl, CeA3AHHbIE C PA38UMUEM HABLIKOG, HEOOXOOUMbIX 6 YCNeuHOU
oenosoii npakmuxe. http://psytop.com/ascendancy/page9.html

8. Pecypc, nocesujennvlii KOPROPAMuUHOU COYUAILHOU OMEEMCMEEHHOCHU, KOMOPblL
noooepacusaemcst Acenmemeom coyuanvrou ungopmayuu. http://www.soc-otvet.ru/

Iepeyens B/l m UCC

Norr HaunmenoBauue
/mt

1 | MexnyHnaponnslie pedepatuBHble HaykomeTpudeckue bJl, noctynHbie B paMkax
HaoHaIsHOM rmoanucku B 2019 1.

Web of Science

Scopus

2 | IIpodeccronanbubie MOJHOTEKCTOBBIE BJI, HOoCTymMHBIE B paMKaxX HallMOHATBLHOM
noamucky B 2019 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IIpodeccrnonanbHpIe TOJTHOTEKCTOBBIE b/
JSTOR
W3nanus no o611ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

7. MarepuajibHO-TeXHHYECKOe ofecrevueHne TuCHHITHHBI

s oOecriedeHHss  JUCHUIUIMHBI  «MEHEDKMEHT»  UCHOJb3yeTCsl  MaTepUabHO-
TEXHUYECKass 0a3a 00pa30BaTENBHOTO YYPEKICHUS: MYJIbTUMEAUNWHBIE H KOMIIBIOTEPHBIC
KJIacchl U Hay4Hast Oubnuoteka PITY.

[Ipu peanuzaiuy IporpaMMbl TUCIUILTHHBI UCTIOJIB3YIOTCS CIEAYIOIINE 00pa3oBaTeIbHbIC
TEXHOJIOTUH — ayJUTOPHBIC 3aHATHS (11 04HOM opMbl - 20 4acoB; 0YHO-3a04HOU (HOopMbI — 12
4acoB; 3a04HOM (GopMbl — 8 yacoB) MPOBOAATCS B BHJE JeKIMH ¢ ucnons3zoBanueM [IK u
KOMIIBIOTEPHOTO TpoekTopa. B Oonibmieil yactu Kypca HCHOJIB3yeTcs MPOOJEMHBIN METOoJ
U3JI0KEHMs JISKIIMOHHOTO MaTrepuaia, cejaH aKIeHT Ha KOHTEKCTHOEe OOydeHHe CTYAEHTOB.
[Ipaktueckue 3ausaTus (g o4Hou Gopmbl - 229aca; oyHO-3a04HOH (popmbl — 12 yacos;
3a04HOM (QopMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keiic-
CUTYallUl C UCIIOJIBb30BaHUEM TEXHOJIOTUU «OO0ydeHNEe B COTPYIHUUECTBE» U TUCKYCCHIA.

CamocrostenbHas pabora cTyaeHTOB (A ouHOW (opMbl - 66 YacoB; OYHO-3a0UHOM
¢dopmbr — 84 yaca; 3a0uHOIl opMbl — 96 YacoB) MPOBOAUTCS ISl IOATOTOBKU K BBITIOJHEHHUIO
MPAaKTUYECKUX 3aJaHui, pa3dopy Keic-cuTyaluid, TEKyleMy U MPOMEXYTOYHOMY KOHTPOJIIO
3HaHW (MHAMBHIyaTbHAs padoTa CTy/IeHTa B KOMIIBIOTEPHOM KJIacce Wik OMOTHOTEKe).
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Ilepeuens 11O

Nent Haumenosanue [10 [IpousBoaurens Crnoco6
/m pacrpocTpaHeHHs
(ruyenzuonnoe unu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3HOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
5 Windows 10 Pro Microsoft JIULIEH3UOHHOE
6 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
7 Adobe Creative Cloud Adobe JIUIIEH3HOHHOE

8. OOecneuenne 00pa3oBaTeJLHOr0 TMpomecca Ui JHI ¢ OTFPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbS
B xoze peanuzanmu TUCIHUILTAHBI UCTIOJB3YIOTCS CIICTYIOIINE JTOTIOTHUTEIBHBIC METOIbI
00y4eHMS, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M TIPOMEXYTOYHOM aTTeCTalMK O 0yJaroInXxcs B
3aBUCHMOCTH OT UX UHIUBUYaTbHBIX 0COOCHHOCTEH:
® IS CHEMNBIX U CIIA00BUAIINX:
- nexkuuu OGOPMIIIOTCS B BHJIE DJEKTPOHHOTO JIOKYMEHTA, JIOCTYIMHOTO C ITOMOIIBIO
KOMIIBIOTEpA CO CIECIHATM3UPOBAHHBIM MTPOTPAMMHBIM 00ECTICYCHUEM
- TMHChbMEHHBIC 3aJlaHUsl BBITIONHSIOTCA Ha KOMIIBIOTEPE CO  CICIHAIU3UPOBAHHBIM
MIPOTrpaMMHBIM 00€CIIeYeHUEM, UJITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecreunBaeTCs MHIMBUIYAIBHOE paBHOMEpHOE ocBemenrne He Mmenee 300 Jrokc;
- JUIS BBITIOJTHEHHS 3aJaHHs TIPU HEOOXOTUMOCTH TMPEAOCTaBIISCTCS YBEIMUYHBAIOIICE
YCTPOUCTBO; BO3MOXKHO TaK)K€ UCIIOJIB30BaHNE COOCTBEHHBIX YBEIIMUUBAIONIUX YCTPOUCTB;
- TUChMEHHBIE 3aJ]aHusT 0(OPMIIIIOTCS YBEIIMUEHHBIM MIPU(TOM;
- DK3aMEH U 3a4€T MPOBOJISATCS B YCTHOW (DOpME WIIM BBITIOJHSIOTCS B TUCBMEHHOU (popme Ha
KOMIIBIOTEPE.
® IS TUIYXHX U CIa00CTBIIIAITNX:
- Jeknuu OoQGOPMIIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, JHOO TIPEIOCTaBIAETCS
3BYKOYCHUJIMBAIOIIAs anmapaTrypa HHANBUYyaJIbHOTO MMOJIb30BaHHUS;
- MUCbMEHHBIE 3aJ]aHUs BBITIOJHSIOTCS HA KOMITBIOTEPE B IMChbMEHHOM opMme;
- DK3aMEH W 3a4éT MPOBOJATCA B NHChbMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
poBeAcHUE B (POPME TECTHPOBAHHUS.
e JUIsl IUI[ C HAPYIICHUSIMHU OMOPHO-ABUTaTEIBHOTO anmapara:
- JeKIuu OQOPMIISIIOTCS B BHJIE SJIEKTPOHHOIO JOKYMEHTAa, JOCTYMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CICIHAIM3UPOBAHHBIM ITPOTPAMMHBIM 00ECIICYCHUEM
- THCbMEHHBIE 3a/laHUsl BBIMIOJHSIOTCS Ha KOMIIBIOTEPE CO  CIEHHATM3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTIeUeHUEM;
- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (popMe WU BHITIOTHSIIOTCS B MUCbMEHHOU (hopme Ha
KOMIIBIOTEPE.
[Ipu HEOOXO0TMMOCTH MPEAYCMATPUBACTCS YBEIHMUECHNE BPEMEHH IS MOATOTOBKH OTBETA.
[Ipouenypa  mpoBeAeHHS  MPOMEXKYTOUHOM  arrecTaluu g OOy4YarouIuxcs
YCTaHABIUBAETCS C YY4€TOM WX HMHAWBHIYATbHBIX TCUXOPU3UUYECKUX OCOOCHHOCTEH.
[IpomexxyTouHast aTTecTalrs MOKET MPOBOIUTHCSA B HECKOJIBKO 3TaIOB.
[Ipu mpoBeneHUN TpOIETYpPHl OIEHUBAHMS PE3YIBTATOB OOyUYEHHS MpeayCcMaTpuBaeTCs
WCIONIb30BAaHUE TEXHUYECKHX CPEICTB, HEOOXOMUMBIX B CBSI3U C HMHIUBUAYATbHBIMU
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0COOEHHOCTSAMHU O0yJaromuXcsi. ITH CPEACTBA MOTYT OBITH MPENOCTAaBICHBl YHHBEPCHTETOM,
WJIA MOTYT MCITOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoleaypbl OICHHMBAaHHS  pPE3YIbTATOB  OOy4YeHHs  JIOIyCKaeTcs ¢
MCIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEeNbHBIX TEXHOIOTHA.

ObecnieunBaercs 1OCTyN K MHGOOPMAIMOHHBIM M OMOIHOrpaduIeckuM pecypcam B CETH
WuTepHer mist kaxuporo oOydaromierocss B (opmax, aZalTHPOBAHHBIX K OTPAHUYEHUSM HUX
3JI0POBBSI U BOCIIPHUATHUS HH(POPMAITUH:

® JUIA CIIEIBIX U CIIA00BUAAIINX:

- B [I€YaTHOW (hopMe yBETUUYEHHBIM HIPHPTOM;
- B (hopMme 2IeKTPOHHOTO TIOKYMEHTA;

- B popme ayanodaiina.

® IS TIYXUX U CIA0OCIBIIAIINX:

- B Ie4aTHou popme;

- B (hopMme 2IeKTPOHHOTO IOKYMEHTA.

e st OOyJarOIUXCs C HApYIIEHUSIMH ONIOPHO-ABUTaTEIBHOTO armapara:
- B Ie4aTHou popme;

- B hopMe 2IeKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VYdeOHbIe aymuTOPHUH JUIS BCEX BUAOB KOHTAKTHOWH M CaMOCTOSITEBHOM pabOThI, HaydHAas
O6ubnMoTeKa W MHBbIE OMEUIEHUs JUIsi 00y4eHHsI OCHAILEHbI ClelUalbHbBIM 000pyJIOBaHUEM U
Y4eOHBIMH MECTaMH C TEXHUYECKUMHU CPEICTBAMHU O0yICHUSI:

® s CIIENBIX U CIa00BUISIIUX:

- YCTPOMCTBOM JIsl CKaHUpoBaHus 1 ureHus: ¢ kamepoit SARA CE;

- muctuieeM bpaiing PAC Mate 20;

- npuaTepoM bpaiinsg EmBraille ViewPlus;

® I TJIyXUX U CJIa0OCHbIIAIINX:

- aBTOMAaTM3MPOBAHHBIM pabOYMM MECTOM ISl JIIOJEH ¢ HapylleHUeM ciyxa |
CJ1a00CIIbIILIAIINX;

- aKYCTUYECKHUH YCUIIUTENb U KOJIOHKH;

e s 00y4aroLUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO anmapara:
- IEpPEIBUKHBIMHU, PErYJIMPYEMbIMU 3proHomMudeckumu napramu CH-1;
- KOMIIBIOTEPHOM TEXHUKOM CO CHEeIMaIbHBIM IPOrPaMMHBIM 00€CIICUEHUEM.

9. Metoauyeckue MaTepPHAJIbI
9.1. [linanbl ceMUHAPCKUX 3aHITHI

Cemunapckoe 3ansgrue 1.2, Hayunble 1IKOJBI W OpUpOAA  YIpaBICHUSA
(ucropuorpaduyeckuit 1 KOMIapaTUBHBINA MOJIXO/IbI K MEHEKMEHTY) -4 uac.

Lenv 3anamusa: yriayOneHHe 3HAHUM U YCBOEHHE CTYIEHTAaMH CYLIHOCTH M COJEp KaHUs
OCHOBHBIX  KOHILEIIMM MpeACcTaBUTENeH IIKOJ  YNpaBJIECHUS; OBJAJCHUE  HaBbIKAMH
MPAKTUYECKOTO MCIOJIb30BAHUS MOJyYEHHBIX 3HAaHUH B KOHKPETHBIX CUTYyallUsX (KOMIIETEHIIHS
VK-3).

Dopma nposedenusi — pa3BepHyTas Oecela-auckyccusi, pa3dop Keiic-cuTyauui,
caMoCTOsTeNIbHAs paboTa.

Bonpocwl 011 06cyarcoenus:

|. IlIko1a HAY4YHOTO yNpaBJIeHUS

1. IIpoananu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS TEHJIOPU3Ma U €T0 CYIIHOCTb.

- Paccmorpers ocHOBHBIE Bexu ouorpaduu . Teitnopa.

— JlaTb XapakTepucTUKy OCHOBHBIM TpynaM @. Telopa.
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- OOBsACHUTB, B ueM, cornacHo Teopun @. Telnopa, 3akmodaercss 3pPeKTUBHOCT TpyAa
pabouero.

- IIpoananusupoBats B3risiasl @. Telinopa Ha BOIPOCH MPO(HEecCHOHATBLHOTO MoA00pA.

- Jlare xapakrepuctuky B3minaMm @. Telnopa Ha BONPOCH! IIOCTPOCHUS CTPYKTYP
yIpaBJICHUS.

2. PaccmoTtpets ocHoBHBIC uieu I, JI. ["anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHekmenTa I JI. ['anTra.

- IlosicHUTB, YTO TaKOE «TaHTT-CXEMBbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHUS TUarpamm
IUIAaHUPOBAHUS BPEMEHU U YIpaBiieHUs paboTOM.

3. OnenuTs BKJIAJ B pa3BuTHe yrpasieHueckoi mpicau @. u JI. [unbper.

— BBIIBUTH OCHOBHBIE HJIEH TIO COBEPUICHCTBOBAHMIO YIPABJICHUS, C(HOPMYITUPOBAHHBIC
®. u JI. l'unbper.

- JlaTh nmosicHeHue TEPMUHY «TE€pPOITUTH.

4. BeISIBUTH CYIIHOCTH MOJXO0/a K yrpaBieHuto. I'. Omepcona.

- OOBACHUTB, B 4eM, coryiacHO Teopuu ['. OMepcoHa, 3aKT0uaeTcst MOHATHE
3¢ HEeKTUBHOCTH.

- PaccMoTpeTs mpUHLIMIIBI TPOU3BOAUTEIBHOCTH . DMepcoHa.

5. Jlatb cpaBHUTENbHBIH aHamu3 OCHOBHBIX wuaed @. Tedmopa u I. Dmepcona.
[IpoTuBOpeyaT v OHU APYT APYry?

6. PaccmoTpets B3I A6I Ha yripasieHue . dopra

Il. AaMuHHCTpaTUBHAS IIKOJIA YIPaBIECHUS

1.00cymuTh CcOLMaTbHO-9PKOHOMUYECKHE OCHOBBI (OPMUPOBAHUS aJIMUHUCTPATUBHOMN
LIKOJIbI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIEC TPUUNHBI BOSHUKHOBEHUS (hailosin3Ma U ero CyIIHOCTb.

- PacckazaTth 00 ocHOBHBIX Bexax ouorpaduu A. daiios.
JlaTh XapakTepuCTUKY OCHOBHBIM TpyaaM A. DanoJs.
OO0BsIcHUTB, B UeM, corsacHo Teopun A. daitons, 3akmodaercs 3G PEeKTUBHOCTD.

- PackpeITh yHUBEpCAJbHBIE yHOpaBieHYECKUE NpUHIUIBL A. Paions. Onpenenutb
3a/1a4y, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OPraHU3al1u.

- Ha3Bate cdepbl ynpaBneHusi, koTopsle Bbaenser A. @aiiosb B JeSATENBHOCTH
OpraHu3aluy.

- Oxapakrepu3oBaTh 3aciyru A. @aiioJis B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMItiekcHO o1leHUTh TpH UeallbHBIX BUa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIE B3IJIsAIbI HA yipasienue M. Bebepa.

5. JlaTh cpaBHUTEIBHBIN aHAIU3 MOIX0/0B K ynpasienuio @. Teitmopa u M. Bebepa. B
YEeM OHM CXOJHbI U YEM PA3IUYAIOTCS?

3ajaHus 15 CAMOCTOATEIbHON PAadOThI:

3amanue 1.

[Ipouuraiite crateto H. K. Kpynckoil u, ucnons3ys Bamu 3nanus o «cucreme Telnopay,
OTBETHTE HA CJIEIYIOLIME BOIIPOCHI:

1. SBnsiercst mu «cuctema Teiinopay yHuUBepcalbHOH. OHa 3aTyMbIBalach KaK CHCTEMa,
NPUMEHMMAsT Ha [POMBINUIEHHBIX Opeanpusatusax. Hackonbko oOHa npuMeHMMa B
TrOCYJapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucremy  Teitmopa»  BO3MOXKHO  HUCHOJB30BaTh B YCIOBHUAX
COLMAIUCTUYECKOM  CHCTEMBI, T.K. 3aAyMblBajacb MW  pEAJU30BbIBAJIACH OHA  HA
KalUTATUCTUYECKUX MPEANPUITUIX?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIPABICHUH B COBETCKHX yupekaeHUsX 1920-x TT.
AMEIOT MECTO M CEroJHsd KaK B KOMMEPUECKHX OPraHu3alMsax, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
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CUCTEMA TDRWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX YUPEXJEHUI.

CrpanHOE Je/l0: KaXKIbli KOMMYHHUCT 3HAeT, 4YTO OIOPOKpaTU3M BeIlb KpaiHe
OTpULIATENIbHAS, YTO OH T'YOUT BCSIKO€ JKMBO€ HAUMHAHHE, YTO OH HCKAXKAaeT BCE MEpPbI, BCE
JCKPEThI, BCE pACIOPSOKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCapUaTe WM JPYrOM KaKOM COBETCKOM YUPEKIIEHWU, OH U OTJITHYThCA HE YCIEET, Kak
YBUJUT ce0sl y)K€ HAIOJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPATHUECKOM 0OJIOTe.

B yem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXXHUKH, CTAPble YNHYIIKH, BJIE3IINE B HAIIN
KOMHCCAapHaThl, COBETCKUE OApBIIIHU?

Her, koperb OropokpaTu3Ma KpOETCS HE B 3JI0M BOJIE T€X WJIM WHBIX JIUI, & B OTCYTCTBUHU
YMEHBS TUIAHOMEPHO H PAIllHOHATBHO OPTaHU30BaTh PaboTy.

Jleno ympaBieHus - JAJIEKO HE JIETKOe Jeno. JTo 1enas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh PabOTy KaKOTO-HUOY/b YUPEKIEHHUS, HAJ0 3HATH JI0 MEIbYaNIINX MOIpOOHOCTEN
camyro paboTy, HaJI0 3HATh JIIO/IEH, Ha/I0 UMETh OOJIBIIYI0 HACTOMUYMBOCTD U MPOY. U T. [I.

Me1, poccusiHe, 10 CUX MOP OBUIM Majio UCKYIIEHBI B 3TOW HAyKe YIPaBJICHHS, HO, HE U3YYHB
€e, He HayYMBIIHCHh YIPABJISITH, Mbl HE TIOJIBUHEMCSI HE TOJIbBKO K KOMMYHU3MY, HO Jlaxe U K
COITHATH3MY.

Y Tolnopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YUThCA, M XOTS OH TOBOPUT
MPEUMYIIIECTBEHHO O TOCTaHOBKE pPabOTHI Ha 3aBOJIE, HO MHOTHE W3 MPOTIOBEAYEMBIX UM
OpraHU3AIMOHHBIX MPUHIIUIIOB MOTYT, U JOJHKHBI, OBITH MPUMEHEHBI M K COBETCKOM paboTe.

Bot 4TO mummeTr mo moBOay MPUMEHEHHS H3BECTHBIX OPTaHU3AIMOHHBIX MPHUHIIMIIOB Cam
Toimop: "Her Takoii paboThl, KOTOpas HE MoOryia Obl OBITh C BBITOJIOW IOJBEPrHYTA
WCCTIEIOBAHUIO, C BBISCHCHHEM EIWHHI] BPEMEHH, C PA3JCICHHEM €€ Ha AJIEMEHTHL... MOKHO
HCCIIEIOBaTh TakK e XOpOIlo, HampuMep, BpeMs KaHLEIIPCKOW paboThl U Ha3HAYUTH JHEBHOU
JUI Hee YPOK, HECMOTpPsSI Ha TO, YTO CHayaja OHa KaKeTCs OYeHb pa3HOOOpa3HOW MO CBOEMY
xapaktepy" (®. Torimop "AIMUHHUCTPATUBHO-TEXHUYECKAss OPraHW3alus MPOMBIILICHHBIX
npeanpustuii”, ctp. 148).

VYiKe W3 NPUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpuUHIUINOB D. Tritnop
CUMTAET Pa3sIoKeHHE PabOTHI Ha €€ AIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3jeieHue Tpya.

Bo3bmem paboTy HapoaHBIX KoMHccapraToB. HecOMHEHHO, H3BECTHOE pa3fielieHne Tpy/Aa B
HUX €CTb. ECTb HAapOJHBIA KOMHCCAp, €CTh KOJUIETMS KOMHUCCapuaTa, €CTb OTAEJIbI, OTIEINbI
paszzieneHbl Ha MOJOTHAENbI, HMEITCA CEKpeTapu, JACIONPOU3BOAUTENN, MAIIUHUCTKH,
MIPOTOKOJUCTKU U T. 1. Ho 3710, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBe/eHA
rpaHvIla MEXIy JeJaMHu, [OJBEJIOMCTBEHHBIM KOMHCCApPY, KOJUIETHH, OTHEILy. OTO
ompezensercs 0ObIYHO Kak-TO Ha ria3. He Bcerja ToUHO ornpeaeseHbl U pasrpaHuueHbl QYHKIIUU
pasHbix noaotaenoB. CymiecTByioT U mTathl. Ho B 60NbIIMHCTBE cllydaeB "IITAThl" 3TH OYEHb
npuOaM3uTeNbHBL. TOouHOTO omnpeaencHus (PyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOIIb U PSAOM
HeT. OTCrofja BBITEKAeT MHOTOJIFOAHOCTD yupexkaeHui. CylllecTByeT B yUpexIeHUH, cKkaxem, 10
4yenoBeK, (QPYHKIUU UX TOYHO HE pacmpeneneHsl. YenoBek 8§ W3 HUX TOJKYTCS 3ps, JBa
OCTaNbHBIX 3aBajieHbl paboToil cBepx Mepbl. PaboTta nBuraercs mioxo. 3aBeayrolIEMy
YUPEKICHUEM Ka)XeTCsl, YTO HE XBaTaeT JIOACH, OH OepeT elle JecsITOK, HO padoTa UJET IMII0XO.
[Touemy? [ToTomy, uTo paboTa HE pacmpeneneHa HaJIeKAIIMM 00pa3oM, CIyXalllhe He 3HAIOT,
YTO M KakK UM Jenarh. Pa3OyxaHue KoMuccapraToB - MOCTOSIHHO HaOmromaeMblil gakt. Ho uaer
JM OT 3TOoro pabdoTta mydmie?

Bonpoc o "koiiernaabHOCTM W €IWHOJMYMHU", BOIMPOC, BBIPOCHIMII HMMEHHO Ha IOYBE
OTCYTCTBHSI pa3felieHUs] TPyAa, Ha MOYBE OTCYTCTBHUS pa3rpaHudeHus] (YHKIHH KOMHUCcapa OT
GYHKIMA ~ KOJIJIETMH,  OTCYTCTBHUSI — pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMuccapa. HemoHuMaHue 3TOH, CTOIb MPOCTOM, Ka3aaoch ObI, BEIIU BEIECT
4acTo K aJIMUHUCTpAaTUBHOM (hanTacTuke. Tak, B mepuos obcyxaennst B COBHapKOME BOIpOca O
KOJUIETHAIBHOCTH W eauHoin4Ynu B COBHAapKOM OBLT TPEJCTABIICH, MEXKIY MNPOYHM, OJUH
COBEPILIEHHO YyAOBHUIIHBIA IPOEKT. B HEM mpeiaraioch yHUUTOXKUTh HE TOJBKO KOJJIETUH, HO
U 3aBEYyOIIUX OTAEIaMHU M MOJOTAENaMH, MPEAIarajioch OCTABUTh TOJIBKO KOMHUcCcapa M
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TEXHUYECKUX  CIYKallUX, KOTOPHIM HApOJHBIA  KOMHCCap JIOJDKEH Obul  J1aBaTh
HENOCPEJCTBEHHbIE 3aJaHus. B 3TOM 1poekTe BBIIBWIOCH IIOJIHOE HENOHWMaHUE
HEOO0XOAMMOCTHU JETAIBHEUIIET0 M CTAPOro MPOIYMAHHOTO pa3zefeHus Tpyaa. ABTOPBI XOTENN
YIPOCTUTH ammapar, HO YIYCTHJIU U3 BUAY OJHY MAJECHbKYIO MEJIOYb: IPU HAJIUYHUU TOJBKO
KOMHCCapa M TEXHUYECKUX CIy’KalluX, KOMHCcapy MPUAETCS J1aBaTh CIYKaLIUM €XEIHEBHO
HECKOJIBKO ThICAY 3afaHuid. Hukakomy KkoMuccapy 3T0 He MO CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChbMa TIIATEIBHOE M JAJCKO HJAYIIEE pasesieHHe
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPUAET COMHEBATHCS B M10JIb3€ TAKOIO pa3cieHUsl.

Paznenenne Tpyna B COBETCKHUX YUPEKACHUSIX camMoe rpy0oe, NeTalbHOTO pas3ieieHUs
¢bynkuuit Het. Ero HeoOxomumo co3nath. JI0mKHBI OBITh CAaMBIM TOYHBIM 00pa3oM OTIPEIEIICHBI
00513aHHOCTH KQKJIOTO CITYXAIlEro, - OT KOMHCCapa JI0 MOCIEAHEr0 PACCHIIHLHOTO.

Kpyr o6s3aHHOCTEN KaX/I0TO JNOHKEH ObITh (GOpMynupoBaH MUCbMEHHO. OO0s3aHHOCTU 3TU
MOTYT OBITh BECbMa CJIOXHBIMA M OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEE
¢dopmynupoBarb. KoHeuHo, 3T0 B ele OosblIell Mepe OTHOCUTCSA KO BCSAKOTO PoJa KOJUIETHSIM,
npe3suauymam M T. 1.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKLUHU, TOKE COCTABJIEHHOW B MHUCHbMEHHOM
BUJIE, YKa3bIBaIOLIEH MOIPOOHO, KaK BBHIIOJIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUIY 3aBOJICKOE MPEANPUATHE, HO 3TO TpeOOBaHHE MPUMEHHUMO BCELETO K
KOMHCCapHaTCKoM pabore.

"MHCTpYKIIMOHHBIE KAapTOYKH MOKHO MPHUMEHSTh OY€Hb LIMPOKO U pazHooOpasHOo. OHH
UTPalOT B HUCKYCCTBE YINpPaBJICHHs] TaKyl K€ pOJib, KaK B TEXHUKE YEPTEeKU M, MOJOOHO
MOCJIETHUM, JOJDKHBI HM3MEHAThCA 10 pasMepaMm U (opMe cooOpa3HO KOJUYECTBY U
pa3zHooOpa3uio CBEJEHHM, KOTOpble OHa JOJDKHA JaBaTh. B HEKOTOPBIX Cllydasx MHCTPYKIIUS
MOJKET TPEACTaBIATh 3aMETKy, HANHCAHHYIO KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIAeTCA NMPSAMO paboueMy, HYKIAIOIIEMyCs B yKa3aHMsX, B JAPYIHX Cilydasx OHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAIMCAaHHOI'O Ha MHUIIyLIel MallMHE TEeKCTa, HaJulexaluM o0pa3oM
UCIPABJICHHBIX U COPOIIIOPOBAHHBIX, U OYyAET BbIAABAaThCS IO KOHTPOMApKaM WM JIPYTUM
YCTaHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLTO TosTk30BaThes” (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIy4IIMJIO Obl BBEEHUE NMCbMEHHBIX MHCTPYKIMH MOCTAHOBKY Jieia
B KOMHUCCAapUaTax, Ha CKOJIbKO Obl COKPAaTHIIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO ObUIO COKPALICHUE HETPOU3BOAUTEIBHON TPaThl BPEMEHH.

®. Toinop BCAYECKH HACTAaMBAeT MMEHHO HAa MUCbMEHHOW (hopMe MHCTPYKIUMH, OTUYETOB H
pod.

[lucbMeHHBIH OTYET TOpa3/lo ONpeleseHHEe, U, IJ1aBHOE, OH 3adukcupoBaH. IlnucbMeHHas
(dhopma obseryaer TakKe KOHTPOJIb.

Paznenenue QyHKIMi, BBeleHHME MUCbMEHHON MHCTPYKIMU JAlOT BO3MOXHOCTb CTaBUTh Ha
Ty WIM UHYI0 paboTy MeHee KBanu(UUUpPOBaHHBIX JroAed. Taillop roBOpUT, UTO HeENb3s
"MOJIB30BaThCA TPYAOM KBaIU(DUIIMPOBAHHOTO pabodero Tam, /€ MOXKHO IOCTaBUTH OoJiee
JICLIEBOTO U MEHEEe CHelMaIu3upOBaBIIErocs yesioBeka. HUKOMy He IpUET B TOJIOBY Ha phICake
[IEPEeBO3UTh T'Py3, a OUTIOra MOCTaBUTh TaM, IJe JIOCTaTOYHO MaJEHbKOro MoHH. Tem Ooiee
HeJIb3sl JONMYCTUTh, YTOOBI XOPOIIMH MacTep HCHOJHsI paboTy, A KOTOPOH TIOAMUTCS
yepHopaOouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTbh pabOTy, KaKIOTO MOCTaBUTh Ha HAJJEKallee MecTo,
COOTBETCTBYIOIIEE €r0 CUjaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak ToBOpAT aHIVIM4YaHE - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OonbimHCTBE
KOMHCCApHaTOB CYIIECTBYIOT TaK Ha3blBaeMble YUYETHO-paclpellesIuTeNIbHble OTAeNbl. B 3Tux
OTJeNax JO0JKHBI CHJIETh BBICOKO KBAaJTM(HUIMPOBAaHHbIE paOOTHUKH, 3HAIOLIUE O METbYalIInX
noipobHOCTEN paboTy CBOEro KoMHccapuaTa, €ro HyXJbl, YMEIOUUe MPaBUIbHO PAaCIieHUBATh
JIO/IeH, BBIACHATH MX OIIBIT, 3HAHUS U IPOY. ITO OJJHA M3 OTBETCTBEHHEHIINX padoT, OT KOTOPOii
3aBUCUT YCIEIIHOCTh paboThl BCEro YyupexkJeHus. JloctaToyHo 1M 3TO TOHUMAeTcs
komuccapuaramu? Het. Ha 3ToM crutoms 1 psSioM CUIMT COBEPILIEHHO ClTydaiiHas myOIuKa.
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"Her mopeil", mpuxoauTcs CIblIaTh HNOCTOSHHO. Tak roBOPAT IJIOXHE aJMUHHCTPATOPHI.
YMenslid aIMUHUACTPATOP MOXKET UCIOJIB30BATh U JIIOJIEH BTOPOCTETICHHOM KBATU(UKAINH, €CIIN
OH OyIeT WX KaK ClelyeT MHCTPYKTHPOBATh M LEIECOOOpPa3HO paclpelesisiTh MEXAY HUMHU
paboty. "Her comuenuii, - numer Tainop, - 4TO CpeAHUN YeTOBEeK paboTaeT yCHellHee BCEero
TOr/a, KOTJa OH caM MM KTO-THOO JpYyroi Ha3HayaeT eMy ONPEACICHHBIH YpOK, MMEHHO
naHHas paboTa M0JDKHA OBITH MCIIOJHEHA UM B OTIpeielieHHOE BpeMs. YeM HIbKe YMCTBEHHBIC U
¢u3nveckne crocoOHOCTH YeIOBEeKa, TeM KOpoue OJDKEeH ObITh HasHadeHHBIH ypok" (Tam xe,
ctp. 60).

U Toitnop paer ykazaHusi, Kak J0JKHA pacrpenessaThes padoTa:

"Kaxnprid paboumii, XOpOIIWHA U MOCPEICTBEHHBIH, JOJDKEH €XKEJHEBHO MOJYyYaTh BIIOJIHE
ompeneNneHHbId ypok. Hu B KoeM citydae OH He JJOJDKEH OBITh HETOYHBIM WIJIM HEOTIPEICIICHHBIM.
Yok 1oJKeH ObITh THIATENBHO U SICHO ONMCAH U HE JIOJDKEH OBbITh JIETKUM...

"Kaxxnomy pabouemy JOJKHO XBaTUTh YpOKa Ha LIEJIbIH J€Hb. ..

"Ilnst TOrO, YTOOBI BO3MOXKHO OBUIO HAa3HAYMUTHh YPOK Ha CIEAYIOIIUN JCHb U ONPEIC/INUTD,
HACKOJIbKO MOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune JOKHBI KaKIbli JEHb
MIPEJICTaBIATh B PACUETHBINM OT/IEN MUCbMEHHBIE CBEJCHHUS C TOYHBIM yKa3aHHUEM HCIOJHEHHOMU
pabotsr" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpefeNieHud U yueTe paboThl BO3MOKHA IpeMHUajbHas cCUCTEMA.

B komMuccapuarax npemMuaiibHas CUCTEMa OOBIYHO MPUMEHSIETCS COBEPUICHHO HENMPAaBUIIBHO.
[Ipemun naroTcs He 3a JUIIHKME Yachl pabOThI WM 3a OOJIbIlIee KOJIMYECTBO BhIIaHHOW paboThl, a
BBIJAIOTCSI B BUJE J00AaBOYHOTO >KaJIOBaHbS. YK OJHO JTO YKas3blBaeT Ha TO, 4YTO HET
MIPaBUJIBHOTO pacIIpe/ieIeHHsl 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSAX.

KoneuHo, mpaBuibHO pacrpeaenauTb paboTy MOXET JUIIb TOT, KTO caM €€ 3HAaeT OYeHb
XOPOIIO, A0 MEJIbYANIINX JIETaTCH.

"UcKkyccTBO ympaBlIeHHs] ONMpenessieTcss HaMu, KaK OCHOBATENIbHOE 3HAHHWE TOW pPabOTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabo4uM, U yMEHHUE BBIIIOJHUTH €€ CaMbIM JIYUIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4T0 3TO camMo co0oi pasymeronascs Belllb, MEX/y TEM OHa MOYTH IMOCTOSIHHO
urHopupyerca. ToBapuilu - JeNbHbIE aJIMUHUCTPATOpPhl M BOOOIIE JAeNbHbIE PAaOOTHUKU
MOCTOSIHHO TepeOpachiBalOTCA U3 OJHOM 00yiacT paldoThl B JAPYI'YIO: CErojiHs OH paboTaeT B
Hapkomzeme, 3aBtpa B TEO, nocne3zaBTpa no cHadxkenuto, 3ateM B B. C. H. X. unu emie rue-
mu6o. [lpexne yem oH ycneeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnactb paboThl. [IOHATHO, YTO OH HE MOXKET cHeiaTh TOro, YTO MOT Obl c/enaTh, €cliu Obl
J0JIbIIIe paboTaj B OJTHOM 00IacTH.

Maio 3Hath Jr0/ed, UMETh 001Me OpraHU3alMOHHbIE HABBIKK - HAJI0 3HATh B COBEPIIECHCTBE
JaHHYI0 00JIacTh paboThI, TOJBKO TOTJA MOXKHO €€ MPAaBHJIBHO paclpeiesisiTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOIUPOBATD.

Kontpomto Taiinop npunaer ocoboe 3HaueHue. OH IpeuiaraeT e)XXeJHEBHO U 1aXKe IBaXK/Ibl B
JIeHb KOHTPOJHUPOBaTh PabOTy paboymX, OH HACTaWBaeT Ha CaMOW MOAPOOHONW MUCHMEHHOMN
OTUYETHOCTH, MpeAaraeT He 0OsITbCA yBeNUYCHHs aJJMUHUCTPATUBHOTO MEPCOHANa, CIOCOOHOTO
KOHTpoJIupoBaTh pabory. Camoe iyuniee, 1o MHeHUIO Taiinopa, Obu1o Obl, eciau Obl BO3MOXKHO
ObUIO OPraHU30BaTh YUCTO MEXAHUYECKUH KOHTPOJb (HE 1TapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
umeneM Taiinopa).

"Bcye 3akoHBI mucaTh, €Xelu MX He ucnosHATh'. M Tlinop moHuMaer, 4to Bce
pacrnopsDKEHHs] MOBHUCAIOT B BO3JYyXE, €CIM OHM HE COIPOBOXKIAIOTCSA CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexay TeMm, MO YacTH KOHTpPOJII B KOMHccapuarax Jeiao OOCTOMT 4YacTo BechbMa
HEeOJIaronoIyqHo.

Henp cucrembl Toiinopa MOBBICUTH MHTEHCUBHOCTH TpyJda pabouero, caenarb ero Tpya
BO3MOJKHO Ipou3BoauTeNbHEe. Llenb ee M3MEeHUTh MeAJICHHBII TeMI paboThl Ha 6oJiee OBICTPBIN
U Hay4yuTh pabouero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEILHO U JOPOKHUTH KaXKIOH
MHHYTOM.
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Camo co6oii Toinop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHHUMAIOLIUX J1IOPOTOE BpeMs. Y CTHBIE
OTYETBI OH CTPEMHUTCS 3aMEHHUTh MUCHMEHHBIMH. Tam, rie OHM HEU30EKHBI, OH CTPEMHTCS
ceyiaTh UX BO3BMOXKHO KPaTKUMHU.

B cucremy ymnpaiieHuss Bce OOJbIlie W OOJIBIIE BXOAWUT IMPHUHIIMIL, KOTOPBIA MOXXHO
Ha3BaTh "mpuUHIUIIOM HcKiItoueHui". TIpaBaa, Mog00HO MHOTUM JPYTUM DJIEMEHTaM MCKYCCTBA
YIpaBJICHUS, €ro MPUMEHSIOT B €IMHUYHBIX CIy4asx M, 0 OOJbIIECH YacTh, HE MPU3HABAS €ro
MPUHIIUIIOM, KOTOPBIM HYXKHO OBLIO OBl pacmpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
MeYANbHBIN, BUJ MPEACTABIISCT YIPABJISIONINN OOJBIIOTO Jeiia, T0OPOCOBECTHO CHUISAIIUN 3a
CBOUM CTOJIOM CpPEIId MOPsI NMHUCEM U JOHECEHMH, Ha KaXKIOM M3 KOTOPHIX OH CUHMTAET CBOUM
JIOJITOM PACIUCATHCS M MOCTAaBUTh CBOM MHMUIIMAIBL. OH TyMaeT, 4To, MPOMYCTUB 4YEpe3 CBOU
PYKH 3Ty Maccy noApOOHOCTEM, OH BIOJIHE OCBEIOMIIEH 000 BceM jeine. [IpuHumn uckimoueHui
MPEACTABIISIET TIOJIHYIO MPOTHUBOIOJIOKHOCTE 3TOMY. [Ipy HEM yrpaBsSIOMIUNA MOTYYaeT TOJIBKO
cKaThle, COKpAIICHHBIE U HEMPEMEHHO CPAaBHUTEIbHBIE CBEICHMSI, OCBEIIAIONINE, OHAKO, BCE
BOIIPOCHI, Kacaromuecs yrnpapiieHus. Jlaxxe 3TU KpaTKUE CBEICHUS, MPEXIEe YEM MOCTYIHUTh K
TUPEKTOPY, MOJHKHBI OBITH THIATEIHHO MPOCMOTPEHBI OJTHUM U3 €r0 MOMOIIHUKOB U JOJDKHBI
3aKI04YaTh B ceOe TMOCieNHHUE JaHHbIe, KaK XOpPOIIue, TaK W IJIOXHE, [0 CPAaBHEHHIO C
MPOIUIBIMU CPETHUMHU LHU(PpPaMH WA C YCTAaHOBJIIEHHBIMH HOPMaMmH; TakuM 0O0pa3oMm, 3TH
CBEJIEHUSI B HECKOJBKO MHUHYT JAIOT €My TOJIHYIO KapTHHY XOJa el M OCTABJISIOT CBOOOJHOE
BpeMsi Ha OO0AyMbIBaHHWE OoJjiee OOIIMX BOMPOCOB CHUCTEMBI YIPABJICHHS W Ha HCCIEIOBAHUS
KaueCTB W TMPHUTOJHOCTH 00Jiee OTBETCTBEHHBIX, MOAYMHEHHBIX W chayxkamux" (Tam ke, cTp.
105).

Kaxoit nenoBoii xapakrep mpuHsia Obl paboTa KOMHCCApPHATOB, €Clid Obl pabdOTaroOIIME Tam
TOBApHUILHU AeprKaIUCh Obl "MPUHIMITA UCKITIOUEHUH".

[Toxprroxum ckazannoe. . Trisop cunraer, 4T0 HEOOXOAUMO:

1) pasnokeHue pabOThI HA €€ MPOCTEHIIINE JICMEHTBI,

2) JeTajbHEHIIee pa3/ielicHHe TPy/a, OCHOBAHHOE HA M3YYCHHH PabOThI M PA3JIOKEHUU €€

Ha 3JIEMEHTHI;

3) TouHOE ompeeIeHue TeX PYHKINH, KOTOPBIC JIOKATCS HAa KAKIOTO CIYKAIIEro;

4) ompeneneHue STHX QYHKIHH B TOYHON MTMCbMEHHOMN Gopme;

5) COOTBETCTBYIOMIHII MOAOOP CIYKAIUX;

6) Takoe pacrpeesieHre paboThl, YTOOBI Ha JOJIF0 KaXKIOTO CIYXKAIIEro MPUXOIHIOCH TAKOES
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTDH 3a JIeHb, pab0oTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B
MUCbMEHHOU opme;

8) cucreMaTHyYEeCKUi, PABUIILHO OPraHU30BaHHbBIN KOHTPOJIb;

9) s obyerdeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOYKHOCTH, 33 CaMble KOPOTKHE
CPOKH);

10) tam, rie BO3MOXKHO, MEXaHU3AIHsT KOHTPOJIS.

"ITO 3Ke BCEM U3BECTHO'", CKaXKET YNTATCIIb.

Ho neno He TonbKO B TOM, 4TOOBI 3HaTh, HO YTOOBI yMETh MPUMEHSTh. B 3TOM BCsl CyTh.

"Hu ogHa cuctema He A0KHA MPOBOAUTHCS HEYMeNo', 3amevaeT Taimop.

I'me xe Hayuuthcs ynpaBineHHto? "K HecyacThio, HET IIKOJI YIPABIEHUS, HET AaKe HU
OJIHOTO TIPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTpPETh OOMBIIYI0 YacTh JeTayei
yIpaBJeHHs, KOTOPbIE MPEACTaBISIN Obl myuliiee B cBoeM poae" (Tam xe).

310 Taiin0p rOBOPUT MO OTHOMICHHUIO K MMPOMBIIIIIICHHOCTH B TIEPEOBBIX CTPaHAaX.

SBHO, uT0 y Hac, B Poccum, na eme B OTHOLIGHWH HE TMPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB He HaljaeMm. TyT HaJO0 MPOKIAILIBATh HOBHIE
nytu. [TyreM BIyMUYHUBOTO OTHOIICHHUS K JIeTy, y4eTa BCeX yCIOBUM paObOThI, CHCTEMATHUECKU
HaJ0 O3/J0POBUTH COBETCKHE YYPEXKJICHHUS, H3rHATh U3 HHUX M TEHb OIOpOKpaTU3Ma.
BbropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMakeK, HE B pacmpeneneHuu (QpyHKIui, B
KaHIIETSIPUH, - OFOPOKPATHU3M - 3TO XaIaTHOE OTHOIICHHE K JIeTy, Hepa3oepuxa u 6ecToI0Yb,
HEyMEHbe paboTaTh, MPOBEPATH padoTy. Hamo yduThCs ympaBisiTh, HAJIO YUUTHCS pabOTaTh.
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Koneuno, Bce He nienaeTcst oqHUM MaxoM. "JIjisi KopeHHOU MepeMeHbl yIpaBlieHUus TpeOyeTcst
BpeMsi, MHOTO BpeMeHHU"... Ilepemena ynpaBieHus cBsi3aHa C IEPEMEHOM MOHATHUI, B3IJIS10B
U 00BIYacB MHOTHX JIIOACH, YKOPECHUBIIUXCS YyOekIeHWH u mpenapaccynkoB. llociennee
MOKHO M3MEHHUTH TOJIbKO MEIUIEHHO U, TJIaBHBIM 00pa3oM, IpU MOMOIIM psla MPeIMETHBIX
YPOKOB, KaXIbli U3 KOTOPbIX TpeOyeT BpPEMEHHU, U IpPU MOMOLIU IOCTOSTHHONW KPUTHKU M
oOcyxneHunii. PemuB NpUMEHWUTh NAHHBIA THII YIOPaBICHHS, HYXHO, O BO3MOXHOCTH,
CKOpee MpeANpUHUMATh OJUH 3a JPYTUM HEOOXOJUMBbIE IIAru JUisi 3TOTO BBEJEHUS.
Heo0x011Mo0 OBITH TOTOBBIM K TIOTEPE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFOACH, KOTOPbIE
He OYAYT B COCTOSIHHM HMPUCTIOCOOUTHCS K U3MEHEHHSIM, a TAK)KE K HETOTYIOIIMM IPOTeCTaM
MHOTHX CTapbIX HAJEXKHbBIX CIYyXalllUX, KOTOpPblE B HOBOBBEICHHUSIX HE YBUIAT BIEPEIU
HUYEro, KpPOME€ HEJEenocTd U pazopeHus. OyeHb BaKHO, 4YTOObI, KpOME AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YNPABIEHUIO, OBLJIO JaHO HIMPOKOE WU MOHSATHOE
00BsICHEHHE IIIaBHBIX LIEJIeH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOpPbIE OYAYT IPUMEHEHBI.

Thaiop, Kak ONBITHBIM aJJMUHUCTPATOP, IOHUMAET, YTO YCIIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OT/IEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTU BCETO KOJUIEKTHBA.

Tonpko KosuIeKTHB 3TOT TaNOp OrpaHNMYMBAET KPYroM aIMUHUCTPATUBHBIX CIyXKalllKX.
OTo0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa MMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - TIOBBIIIEHNE MTPOU3BOIUTENBHOCTH TPyJa IMMyTeM €ro Hay4HOW MMOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIIEHUE HHTEHCUBHOCTH Tpy/la, IPUYEM CHUCTeMa 3apaboTHOU
miaTel CTpouTcs: TAOUIOpPOM TakK, YTO OT 3TOTO MOBBIINIEHUS WHTEHCUBHOCTU BBHIUTPBIBAET HE
pabounii, a MpeANMPUHUMATEITD.

Paboune nonumanu, uyto cucrema Taiinopa - mpekpacHas CUCTEMa BbDKUMAaHUS MOTa, U
6opomuck ¢ Heil. Tak Kak Bce MPOU3BOJICTBO HAXOJWIOCH B PyKaX KallUTalIMCTOB, TO pabodmnx
HE MHTEPECOBAJIO IOBBIIICHUE INPOU3BOAUTEIBPHOCTH TpyJda, HE HMHTEPECOBAN IOABEM
npoMsbiieHHocTH. Tenepp, npu CoBETCKOM BJIACTH, KOTJa YHUYTOXKEHA OSKCILTyaTalus
paGoueli cunabl M Korja pabouyue 3aWHTEpecOBaHbl 10 KpalHOCTH B  MOJIbEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTBCS K BBEICHUIO
YCOBEpPLICHCTBOBAHUSA METOJOB TPYyAa - JOJIKEH OBITh KOJUIEKTHB BCEX Pa0OUYMX IAHHOTO
3aBoja uiau (padbpuku. Kanuramucr He MOr onupaTbhes Ha KOJJIEKTHB paboyduX, KOTOPBIX OH
JKCIUTyaTUPOBAJl, OH OIMUPAICS HA KOJUICKTUB AJMUHUCTPATUBHBIX CIIY)KallUX, KOTOPBIE
MIOMOTAJIM €My OCYHIECTBIATh 3Ty 3KCIIyaTalnuio. Teneps paOdounii KOJUIEKTUB CaM J0JIKEH
OCYILIECTBUTh IPUMEHEHUE Hauboiiee LenecooOpasHbIX METoAoB Tpyaa. Ero HeoOxoaumo
TOJIBKO O3HAKOMHTb B TE€OPUM M Ha NPAKTUKE C 3TUMH MeToJaMu. B 3ToM 3akirodaercs
IIPOU3BOJICTBEHHAS IIPOIIaraHja.

Uro KkacaeTcs CIIy’KalluX COBETCKMX YYPEXKIEHUH, CIyXKalllUX HapOJHBIX KOMHUCCAPHUATOB,
TO MX HEOOXOJAMMO BO3MOXHO [JETajbHEE O3HAKOMHUTb C METOJIaMH IPOM3BOJIUTEIHHOCTH
TpyAd. DTO JIOXKUTCS HA NPOU3BOACTBEHHYIO A4YEHKY KOJUIEKTHBa ciyxalux. Ho Toybko
IIyTE€M IOBBIIIEHNS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KALIUX, TOJIBKO ITyT€M BOBJICUYEHUS MX
B JI€J0 TIOBBIIEHUS IPOU3BOJUTENIBHOCTH TpyJa KOMHCCApHAaTOB -  BO3MOXHO
JNEUCTBUTEIBHOE YIYYLIECHUE J€Jla M YHUYTOXKEHUE HE Ha CJIOBaX, a Ha Jele MEPTBOIo
OrOpOKpaTH3Ma.

3aganue 2.
Keiic «®opa u Cioyn»
I'enpu @opn u Ansdpen II. Croyn muammmii ObUIM BETUKUMH pyKoBoAMTENssMU. OHU

IPOTHBOCTOSUIM JIpyr Jpyry B 20-x rr. XX Beka, Korja BIIE€pBble BO3HMKJIA KOHLIEMIIMS
yIpaBiIeHHsI Kak Mpodeccuu U HaydHO! JUCLUIUINHBIL.

I'enpu @opn mnpexacraBisn  apXeTUN aBTOPUTAPHOIO MPEANPUHUMATENS  MPOLUIOTO:

CKJIIOHHBI K OJIMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOUIMI Ha COOCTBEHHOM ITyTH,
NPE3UPAIOIINKA TEOPHUH U «OECCMBICIIEHHOE» uTeHHe KHHUT, Popa cuuTand CBOUX CIYKaIIUX
«roMoIHUKamMu». Eciu «IOMOIIHMK» ocMenuBajics nepeuutbh Dopay WM camMOCTOSTENIBHO
NPUHUMATh BaXHOE PELIeHHEe, OH 00bIuHO Jumancs padboTsl. B xomnanuun Ford Motor Tonbko
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OJIMH YeJIOBEK MPHHUMAJ PEUICHHs C JIIOOBIMU TOcieAcTBUAMU. Dopa pacueHMT MPeaioKeHne
Anpdpena I1. Cioyna o peopranusamuu General Motors cienyromum oOpa3oM: «.. KApTHHKA C
pPa3BECUCTON KIIOKBOM IHOCpeauHe.. YenoBeK BBIHYKIEH CIOHATBCA B3ai-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXJbll YBWIMBAET, CIENys MYIPOCTH JIEHTAEB, YTO JBE T'OJIOBBI JIydllle
onHoi». OOmme sxe npuHNuNbl Popma ObUTM CyMMHUPOBAHBI B OaHOHN ¢paze: «JIroboit
MIOKYIIaTeIb MOKET IOJYYUTh aBTOMOOWJIbL JIIOOOTO I1[BE€TA, KAKOIO OH TOXKENIaeT, IoKa
aBTOMOOMJIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCS HaJ HOBOMOAHBIME uiesmu CroyHa. Dopn
caenanl cBor Mojaenb «T» HacTONbKO JEIIeBOM, YTO €€ MOI KYNHMTh IPAKTUYECKU JII000i
paboTaroNIHil YeIOBEK.

[Ipumepno 3a 12 ner @opa npeBpaTUsl KPOUIEUYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpPAacib,
W3MEHHUBIIYIO aMepHuKaHckoe oOuectBo. bomee Toro, oH J00mics Takoro CHMKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 1o, U IUIaTUTh CBOUM pabouuM
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 nosul. B Hemenmo. B 1921 r. Ford Motor
KOHTpOJupoBall 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[HO TIOYTH BECh MUPOBOW PBIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHIJIOMEPATOM U3 HECKOJIBKUX HEOOIBIINX
MIOJIyHE3aBUCUMBIX ~ KOMIIAHWM, XaOTMYHO IIEPEMEIIAHHBIX 3a IPOBOJIOYHOM  OTrpajow,
pacnonaraia Bcero 13 % priHka u apeiidoBasia K GaHKPOTCTBY.

K cuacteio, cembs JIIOMOHOB, pajy CHAcCEHHs] OTPOMHBIX KalMTAJIOBIOXKEHUS B aKIUH
General Motors, mpuHsiia Ha cebs BemeHue e€ e, moka kpax eme He paspasmics. [Ieep C.
JltonoH, caM KpyHHBIA CTOPOHHHUK COBPEMEHHOTO YIPAaBICHUS, Ha3HAYMI IPE3UACHTOM (HUPMBbI
Ansdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTHi B PEaJbHOCTH IUIaHbI, HaJ KOTOphIMH u3neBaics dopn, tem
CaMbIM BBEJS B IMPAKTUKY TO, YTO OCTAETCS O CHUX IOP IIABHBIM MPHUHIMIIOM YIPAaBICHUS
KpyImHBIMH KOMTIaHusMH. PeopranmnzoBannas General Motors pacrosiaraiga KpynmHOW ¥ CHIIBHOM
TPYNION YOPABICHUS, & MHOXXECTBO JIIONEH IOJYYHMJIM IIPAaBO CAMOCTOSATEIBHO IMPUHUMATh
BA)KHBIE PELLICHUS.

CrnoyH Kak JIMYHOCTBH OBLJT MOJTHOW TTPOTHUBOMONOKHOCThIO Dopay. Dopa ObuT HEcrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBbIMU cioBamu CroyHa cTaiu
«METOOJIOTHUS» U «PAalMOHAIBHOCTH». YeNOBEK HEe NUIAICA B3aJI-BHEPEN, KaK IpPeICKa3bIBaIl
®opa. HanpoTuB, Ha KaXJ0ro pyKOBOAUTEINSI ObLIM BO3JIOXKEHBI OIMpeesIeHHbIe 00s13aHHOCTH U
naHa cBoOojia JenaTh BCe, YTO HEoOXOAuMO Juisi MX BbinojgHeHHs. CIOyH Takxke pazpabortal
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJSBIIYIO €My U JIPYTHMM PYKOBOAMUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOJIUT B UX TMTAHTCKOM KOPIOPALIHH.

B 10 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOUM Momenu «T» W Tpaaumuw,
COTJIACHO KOTOpOM OOCC KOMaHAYET, a OCTalbHbIE BBINOJHAIOT, koMaHga CroyHa OBICTpO
BOIUIOTHJIa B KU3Hb HOBBIE KOHIEMIIUM B COOTBETCTBUU C HM3MEHSAIOUIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBena B MPakTHKy YacThble 3aMEHBI MOJIeNIeH, Mpeasiarast
MOTPEOUTENSAM IIUPOKUM aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIIEHUH M JOCTYIHBIN
KpEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTwiack. B 1927 . ¢upma Obuia BeIHYXKICHA
OCTAHOBHTH KOHBelep, 4ToObl MEepeOCHACTUTh €ro MOJ| BBIIYCK BechMa 3alo3AaBlIei Mojenu
«JI». D10 mo3sommiio General Motors 3axBatuth 43,5 % aBTOMOOMIBHOTO pPHIHKA, OCTABUB
®opay menee 10 %.

Hecmorps Ha xectokuit ypok, Popa Tak M He cMoOr mpo3peTb. Bmecto Toro, 4roOsl
YUUTHCS HA OTIBITE KOHKYPEHTA, OH MPOJ0JDKaAN ASMCTBOBATh MO cTapuHke. B cnexyromue 20 net
¢upma Ford Motors eaBa yaepkuBaizach Ha TpPETbeM MeCTe€ B  aBTOMOOMIIBHOM
MPOMBIIIJICHHOCTH U MOYTH KXl ToJ Tepsuia AeHbrM. OT OGaHKpPOTCTBa €€ CrIacio TOJBKO
oOpalieHue K pe3epBy HAIMYHBIX B | Miip/ 10Ju1., KoTOophIit DOp/ CKOTHI B yJawJIMBbIE BPEMEHA.

Bomnpocs! a5t paboThl ¢ keiicom

1. Kro 6bu1 nmyuminm meHemxepoM - @opa uinu Crnoyn? Ioyemy?
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2. Kakue BHyTpeHHHE U BHEIIHKE (HaKTOPHI cofericTBoBain ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue (akTopsl okazanu BiusHUE Ha yrnaaok ¢upmsl Ford Motor?

4. Xots u ceromus General Motors 6ombiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHbI U
YIIPaBISIOTCS CXOKUM oOpazom. [louemy 3To Tax?

5. KaxkoBa BaxHeimas npuunHa nopaxenus @opaa?

3anannue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 MIKOM NPOPECCHOHATBFHOTO MEHEPKMEHTa TI0
CJIEAYIOLIUM IIPU3HAKaM:

— Hayajo U OPerOoChUIKU (OPMUPOBAHUS;

— OCHOBHas Hjes;

— Touku Oudypkanuu (MarucTpajibHbIE HAPABICHUS UCCIEIOBAHNN);

— HHTerpauus ¢ IpyruMHu HayKaMu U oOJIacTsIMU 4YEJIOBEUECKUX 3HAHMI;

— OTHOIIEHHE K [TEPCOHAIY;

— CBS3M C COBPEMEHHOCTBIO.

[lonyueHnHbple pe3ynbTaThl 3aHECTH B TaOJHIy, KOTOpas IO 3allOJIHEHUU CIAEeTCs
MIPEToAaBaTEN0 B KOHIIE CEMHUHAPCKOTO 3aHATHUS.

Hlxonwr__ | Ilkona AnvuanctparuBras | lkoma [IIxomna [IIxona
Xapaxkmepucmuku | HAyIHOTO IIKoJa YEITOBEYECKUX | MOBEJEHUYECKUX | HAYKH
0711 cpagHenus yIpaBJIeHUs OTHOIIIEHUH HayK yIpaBJIeHUS
Havaino
U IPEeNIOCHUIKU
hopMupoBaHus

OcHoBHAas uaest

Touku
oudypranuu
(MarucTpaabHBIC
HaIpaBIeHAS
HCCIIEMOBaHNN)

Hurerpanus c
IPYTUMHU HayKaMH
Hu o0acTIMH
YEeJI0BEYECKUX
3HAHWUH

OTHonIeHne
K TIepCOHATY

CBsa3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansaTue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHHUsS (CUCTEMHBIH H
CyOBEKTHO-OOBEKTHBIH MOAX0bI B MEHEDKMEHTE) — 4 uac.

Llenv 3aumamus: yriyOjleHWe 3HAHUH W YCBOGHHME CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaa, OBIacHIEe HABbIKAMU MPAKTUYECKOTO UCTIOIH30BAHUS MOTYUYEHHBIX
3HAHWI B KOHKPETHBIX cUTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AMcKyccus, pa3z0op KeHc-CUTyalui,
caMoCTOsITeNIbHAs paboTa.

Bonpocwl 0ns 0bcyscoenus:

1. OcHOBHBIE 3aKOHBI OpPTraHU3AIUH:

2. Crpareruveckoe BUIACHHUE, MUCCHS U LIETTH OPraHU3aIiu.
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3. XKu3HEHHBIN NUKII OpraHu3alyn: MOHATHE, KoHIenuu A. Anuseca u JI. ['peitaepa.
4. CucTeMHBIN aHAJIM3 U €r0 COJEPKAHUE

5. Cpena opranuzanuu

6. UactpymenTsl MOHUTOpUHTA U cKaHupoBanus cpensl (PEST-u SWOT-ananu3ssrn).
7. Apanrtanus OpraHu3aniy K BHYTPEHHUM U BHEITHUM M3MEHEHHSM.

3ananne 1
Onwmcare 1enu B TMPEUIOKEHHBIX MpuMmepax mo 11 mpu3Hakam KiacCH(pUKALUU.
3aronHuTh Tao. 1
Tabnuua 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBJICHHBIX B IPUMEPax

[Ipu3Haku kiaccupukauu [Tpumep 1 [Tpumep 2 [Tpumep 3

QO |N|o|0 |~ W IN =

[EY
©

[N
=

Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyThcsid B «Hopuukenb». Buepa ero rpymma
«OHdKCcUM» MoTpedoBasia co3bIBa BHEOUEpPETHOTO cobpaHus akimoHepo «HopHukess», 4To0bl
MpeIIpUHUMATEb CMOT BBECTH KaHUIAaTOB B COBET TUPEKTOPOB KOMIAHUH. JTO O3HAYAET, YTO
[TpoxopoB He cobupaercs npomaBath Aoi0 B «Hopaukene» Bnagumupy IloTanuny, cumraror
SKCIEPTHI.

I'pynnma «Omndkcum» Muxauna IIpoxopoBa mnorpeboBana oOT coBeTa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPETHOTO COOpaHMS aKIMOHEpPOB, cooOmui Buepa «HopHUKeIb.
L]env cobpanus — nepeuzdopanue cosema OUPeKmMopos.

Hpmnemnuit cocraB coBera akuuoHepbl «HopHukens» BbIOpamu Toibko B uioHe. OH
COCTOMT M3 HE3aBHCUMBIX IUPEKTOpOB u mpeacraBureneil «HTeppoca» (Bcero MAeBSTH
yenoBek). Muxawnn [Ipoxopos, BxoauBmuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJCs JaxKe
B 4Hclie KaHIuAatoB B aupektopa. Beixon IIpoxopoBa u3 comera «MHTeppoca» BecHOU
0OBSCHSUIIM JOTOBOPEHHOCTSIMU IMAPTHEPOB O pasjesie Ou3zHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VnTeprex MPUCTYNUI K CO3JAHUIO €IUHOW KOHIIENIMU KIacCU(PHUKALNH U
KOJUPOBaHUSl MarepHalibHO-TexHHYeckux pecypcoB (MTP) Hopuukens. [leiu nnana —
nosvluleHUe YNpAasIsemMocmu MamepualbHO-mexHU4ecKUMU pecypcamu Had OCHO8e CO30aHUs
eournozo kaaccugukamopa MTP; o0beAMHUTH MaTepUAbHbIE TOTOKH OpraHu3ali u B
OyaylieM 0XBaTUTh rofloBHOU oduc, Bece ¢punuanst u J130 Hopuukens.

B mpenenax texyiero, 1-ro srama, mana OyaeT pa3paboTaH KOPHOpPATHUBHBIA CTaHAAPT U
MeTouKka kinaccudukanui. Ha ocHoBe 001epoccuiickux Kiaccu(GpuKaTropoB M KOPIMOPATHUBHBIX
TpebOBaHUI co3/laHa equHas IeHTpaln3oBaHHas 6a3a maHHex MTP opranuzamuu. B mporecce
BHEJPEHUs MPEAyCMOTpEHa HOpMalu3alus M CTpyKTypuzamus Oonee 250 Thic. 3amuceit
HOMEHKJIaTypHOTO clpaBoyHUKa HoOpHUKens, BKIIOYas ycTpaHEHHE OMMUOOK U IyoOned,
HEMOJHOTH MHGpOpMAINK, KIacCU(DUKAMKA U CTaHAAPTH3AIMU 3aluced, UX MOATOTOBKA K
BBITPY3KE B CIICIMATU3UPOBAHHOE MPOrpaMMHOE 0OecTieueHue.
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Wuteprex pazpadoraer Permament pabotsl ciyx0 u nonpasaenenuii Hopaukens ¢ eauHoi
cucreMoi. B mulane — cemunapbel no ucnonb3oBaHuro EC MTP, noaroroBka u oOyueHue
MIOJIb30BATEIICH U CIIEUAIMCTOB, OPraHU3aLUs OTIEPATUBHOM TEXHUYECKON U MH(POPMAIIMOHHON
MONICPKKKA  ToJb3oBareneil. Peanmmsamust nmanHoro rpaduka Oymer  cmocoOCTBOBATh
OTIEPaTUBHOMY TPOBEICHHUIO 3aSBOYHON KaMIIAHWM M KOHCOJIMJALMU 3aKyNOK Ui (hUIIHAaoB,
CHIDKEHHIO U30bITOuHBIX ocTraTkoB MTP Ha ckiajgax, MOBBIIIEHUIO YIPABISIEMOCTH U
MoOminbpHOCTH ABMkeHnss MTP mo kopnopanumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTM HacelneHus aamMuHuctpauuu KpacHosipckoro kpas 12
deBpayis TOAMHUCAIO COMIANMICHHUE O COTPyOIHUYECTBe C 3amoisipHbiM  (umuaniom ['MK
«Hopunbckuii HUKENbY. [lens coenauienus — yKpenieHue napmuepcmed 6 cghepe coyuanibHo-
mMpyoosulX OMHOWEeHUL U obecneuenue cmaduIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHBIE HaNpaBJICHUs COBMECTHOW paboThl: MpodopHueHTalus MOJOJIEKH, M0I00p
nepcoHana; rmnepeodydeHne u npodeccHoHalbHas TNOAroToBKa KaapoB. Iloamucu mon
COrJiallieHueM MOCTaBUIN JUPEKTOp 3anosipHoro ¢punnana «HopHukens».

3anonspubiil punnan «HopHUKes» KpynHenui paboToiaTeNb Ha TEPPUTOPUN PETHOHA;
paboTta ¢ HMM JOJDKHa OBITh 4YETKO HallaxkeHa. Peub HMIEeT 0 TpynOyCTpOWCTBE MECTHOIO
HacCeJIeHUs, HO M0 Mepe HeoOXOaUMOCTH OyIyT NMPUBJIEKAThCS KaApbl U3 JPYTUX TEPPUTOPUN
kpas. «Hopuukens» B KpacHospckom Kpae HagoJiro, M KOMIAHUS OCO3HAEeT CBOIO
OTBETCTBEHHOCTh 3a Ojaromojydyue KuTeled Tropoja, B TOM UHCIEe H B BOMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

Metoanyeckue yka3zaHusl K BbINOJHEHHIO 3a1anus 1

Muccus opranuzanuu GOpMyIHpPYeT €€ IJaBHOE NpeJHa3HAaueHHE B OOIECTBE, CMBICI
(GyHKIIMOHMPOBAHNS OPTAaHM3ALMH, €€ MHPOBO33pEHHE U crieuduKy°.

Henu opraHu3anuy MepeBOJST MHCCHUIO Ha ONpeieSieHHble, KOHKPETHbIE, U3MEpPUMbIE
ycnoBus. Kak mpaBurio, ey opraHu3aiy CBsi3aHbl ¢ PbIHKAMU, U3JENIMSIMH, HOBOBBEICHUSIM,
MIPOU3BOIMTENBHOCThIO, KauyecTBOM, (¢UHAHCaMH, J0XoAHocThio. Kiaccudukauus uenei
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3ue LeNei Mo CAeIyIOIIMM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.ITo conepxkanuto

2.I1o nmepuoy yCTaHOBJICHUS
3.11o npuOpUTETHOCTH

4.I1o usmepuMocTu

5.ITo xapaktepy HHTEpecOB (cpeae)
6.1To moBTOpsieMoCcTH

7.110 BpeMeHHOMY IIEpUOTY
8.ITo pyHKUIMOHANTBHON
HaIpPaBJICHHOCTH

9.I1o cramuu KMU3HEHHOTO ITUKJIa
10. Ilo nepapxuu opraHu3auu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKHU I1ienei, chHOpMYyIUPOBAHHBIX B 3aJlaHUU
npuHIunaM. CKOppeKTHpoBaTh POPMYITHPOBKY IeNIel B 3aJaHUH.
Pe3synbrarel ananuza oToOpa3ute B TabnuIle 2 ¢ UCIOJIb30BAHUEM CIEAYIOIINX CHMBOJIOB, TJ€:
X — 1Ielb HEe COOTBETCTBYET JaHHOMY KPHUTEpPHIO; V — IIellb COOTBETCTBYET TaHHOMY
KPUTEPUIO? — CIOKHO CKa3aTh, COOTBETCTBYET JIH 1IN JAHHOMY KPUTEPHIO.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.
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CkoppeKkTrpoBaTh (GOPMYITHPOBKH LIEIEH.

Tabnuna 2
CootBercTBHE (POPMYJIMPOBOK LejIeil MPUHIIUIIAM
Hanpasnenue u Konkpernocts | M3mepumocTs Hoctmwxumocts | CooTBETCTBHE OnpeneneHHocTs
LIETTh pE3YNIBTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /s npennpustvii, paboTarolux B pa3HbIX CEKTOPaX IKOHOMUKH,
X COOCTBEHHHMKAaMHU OIPEIEJICHbI CIEAYIOLUE HampaBieHus: l. YBeIUuuTh NpUOBUIBHOCTH
kommaHuu. 2. [ToBBICUTH YpOBEHb OOCTYXMBAaHHS KJIMEHTOB. 3. YIIy4IIUTh YIpaBJICHUYECKHE
HaBBIKM MEHEDKEPOB cpenHero 3BeHa. 4. Cokparuth OOIIME AKCIUTyaTallMOHHBIE 3aTpathl. S.
Pacummpute knueHTcKyro 6azy. 6. MuHumMu3upoBath 00beM Opaka M OTXOJOB IMPOU3BOJICTBA.
OTH HampaBJICHUS OMPEACTSIOT BEKTOpP pa3BUTHS;, HIDKE TMPHUBEIACHBI TPHUMEPHI IEJeH,
chopMyITUPOBAaHHBIX MEHEDKEPAMH 3TUX TIPEANPUATAN B TaHHBIX HAIIPABJICHUSIX:

1. CoxpaTuTh pacxopl Ha OTUIATY HE3aIJIAHUPOBAHHBIX Pa0OT. 5

2. OGecrnieunTh OOpaTHYIO CBS3b, JOOUBIINCH, 4TOOBI Ha 80% muCceM, MOCTYMAIOMKUX OT
KIIMEHTOB, OTBETHI JABAJIMChH B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJYYECHHUS.

3. Jlo xonma centsOps 2009 roma corsacoBarh, OMpEAETUTh U 3a(PUKCUPOBATH B
MMCbMEHHOM BHJIE TIO TPU KOHKPETHBIE 33aJ]a4 JUIS Ka)KJI0TO COTPYIHUKA MOAPA3ICICHUS.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO € MPEIBIAYIIMM TOJOM
(KOHEIT ATOTO MecsIa).

5. Haiitu Oouibliie KIMEHTOB.

6. Jlo xonra roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 00bEM OTXOJI0B ITPOU3BOICTBA.

Metoanyeckue yKka3aHusl K BbIIIOJHEHHIO 3a1aHUS 2

[Tomumo kputepueB (cM. 3amaHue 1) Juisl menenosiaraHusl BaKHO, YTOOBI 1€ ObLTU
HACTOJIKO ONEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LeiH AOKHBI BKIIOYATh B ceOs
BpEMEHHbBIE PAMKH, ObITh U3MEPUMBI, OTIPEAETISIEMBI U PEATUCTHYUHBI.

J1s 3TOrO0 K (hOpMYIHPOBKAM LieJIei MPUMEHSIOT KPUTEPUU.

SMART/ SMARTER (B mnepcant SMART yMmHBI) — 310 MHEMOHWYECKass a0bOpeBHarypa,
UCTIONB3yeMasi B MEHE/DKMEHTE U TIPOEKTHOM YIIPARIICHUH JIUTsl OTIPEIeICHUs 1eJield U MOCTAaHOBKH 3aj1ad.
[lepBoe u3BecTHOE HCMONb30BaHHE TepMUHA ynomuHaercsa B pabote [loma Mbyiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote k. Jopana®,

Her uérkoro MHEHHUs, CKOJIBKO JOJDKHO OBITh KPUTEpPHUEB: MATH WM ceMb. OOBIYHO
MIPUHUMAIOTCS CIEAYIONINE 3HAUCHHUS:

1. Specific (KonkpeTHbIit)
2. Measurable (M3mepumbiii)
3. Attainable (Pactpenensemsrif)
4. Results-oriented (OpueHTHpPOBaHHBII HA PE3yIIbTATHI)
5. Target dates «OrpanuueHHbI BO BpeMeHH»®.,
Tabmumna 3
Mpunnuner SMART

% Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

BykBa 3HaveHue IlosicHenne

OOBsCHSIETCS, YTO IMEHHO HEOOXOMUMO JOCTUTHYTH. Hampumep,

S Specific (KonkpeTHsIif)
«YBEIINYHUTh YHCTYIO PHOBLUTH COOCTBEHHOTO MPEIIPHSATHS .

OOBscHSIECTCS B UeM OyIeT u3MepsThes pe3ynbTar. « CKOIBKO BEIIaTh
B rpammax ?»(C). Eciiu moka3aTeis KOJMMYECTBEHHBIH, TO
HEOOXOIUMO BBISIBUTH CTUHUIIBI U3MEPCHUS, €CITH KaYeCTBEHHBIH, TO
HEOOXOTMMO BBISIBUTH 3TAJIOH OTHOMICHHS. HanprumMep, «yBeIHIUTh
MPUOBLTE COOCTBEHHOTO MIPEANPHUIATHS Ha 25 %, OTHOCHTEITBHO
YUCTOW MPUOBUTH TEKYIIETO TOIa.

M Measurable (M3mepumplii)

OObsicHsIeTCS 32 CUET Yero IUTaHUpYeTCs JOCTUTHYTD 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTH BooOme? Hanpumep, «yBenH4uTh
NpUOBLIH COOCTBEHHOTO MPEANPHATHS Ha 25 %, OTHOCUTENIHHO

A Attainable (JlocTrxumbIi, YHCTOM MPUOBLIN TEKYILEro rojia, 3a CYET CHIKEHUsI ce0eCTONMOCTH

pacripeaenseMblii) NPOAYKINH, aBTOMATH3aI[H PECYPCOEMKHX ONEpaliid M COKpAICHUS

ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMATH3UPYEMBIX OIeparIii
coTpyaHUKOB Ha 80 % OT TEKYIEro KOJIUYECTBa». A BOT COBEPIIUTD
KPYTOCBETHBIN KPyH3 Ha PE3MHOBOW YTOUKE BPSIJ JIH yAACTCA.

Results-oriented Ormpezienenne HCTUHHOCTH LENH. JIEHCTBUTEIBHO JIM BBITIOTHEHHUE
(OpueHTHPOBaHHBIA HA PE3YNILTATEI, | TaHHOW 33724y MO3BOIUT JOCTUYb sxenaemoii nenn? Heobxomnumo
aKTyanbHbIH. C 9TOH TOUKM 3peHus, YAOCTOBEPUTHCS, YTO BBIIIOJHEHUE JAHHOW 3a/1aui ACHCTBUTEIBHO

LCIA NOJIKHBI HeoOxomumo. Hampumep, eciiu OpaTh «COKpAIIIEHHE IITaTa 3aHIThIX
®  CroCcOOCTBOBATH PA3BUTHIO | HA WCTIONHEHNH aBTOMATU3MPYEMBIX ONEPAIU COTPYIHUKOB Ha
MHUCCHH OpraHu3aluu, 80 %» B KayecTBe OTICIBHOM TOA3ada4YH, KOTOPas TAKKE CTABUTCS
R ®  YMETb CONOAYUHEHHOCTD o SMART, To COTpyTHIKOB MOXXHO HE YBOJBHSTH, a IIEPEBECTH Ha
110 Uepapxuu, VHBIE JOJDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKHA CMOT'YT IIPUHECTH
®  HE IPOTUBOPEYUTH APYT KOMITaHUH JJOXOJ, a He MPOcTo 3KoHOoMUI0. Eciu 6paTh cTpaxoByio
JPYTy IO TOPU3OHTAIIH, KOMIIaHHIO, TO BMECTO YBOJIbHEHUSA, COTPYAHUKAM MOXKHO
e ObITh HEMOCPEJICTBEHHO NPEJUIOKUTh TPOJOIIKUTH pabOTy B KAYECTBE areHTa, JIM0o He
CBSI3aHHBIMU C YPOBHEM pacxoaoBaTh CPEACTBA Ha aBTOMATU3AIINIO, a IIPOCTO YBEININUTH
BO3HATPAXKIEHUS HOPMY BBIPaOOTKH.
pabOTHHUKOB.

Omnpenenenue BpeMEHHOTO TPUITepa/IPOMEXyTKa 110
HACTYIUICHHI0/OKOHYaHUIO KOTOPOTO IOKHA OBITH JOCTHTHYTA LIENb
(BeImoHEHA 3ama4a). Hampumep, «K okoH9aHHIO BTOPOTo KBapTaia
CIIEYIOIIETo Iofia YBEeNUIUTh MPUOBLIE COOCTBEHHOTO IPEAIPHATHSL
Ha 25 %, OTHOCUTENBHO YHCTOM MPUOBLIN TEKYILETo rojia, 3a CueT
CHIDKEHUSI C€0eCTOMMOCTH MPOAYKIIUH, aBTOMaTU3aLUH
PECYpCOeMKUX ONepalHii i COKPALIEHUs [ITaTa 3aHATHIX Ha
UCITOJTHEHUH aBTOMAaTH3UPYEMBIX oleparuii coTpyaHukoB Ha 80 % ot
TEKYILEro KOJIMYECTBaY.

Target dates
(Orpanu4eHHBIH BO BpeMEHH)

3ananme 3. [Ipoananu3upoBaTh CUTYyal0. BeIAeIuTh cTaAuu )KU3HEHHOTO IUKIIA.
«ILmor, KOTopbIit TOmHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJCTBO HEOOJbIINE MITKUE UTPYILKU B
BU/JI€ )KUBOTHBIX C HAIIOJHUTEJIEM UX IJIACTUKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO UIPYLIKU
nonyunin oOriee Ha3BaHue Beanie Babies — «600oBble MamroTku». busnec Obul neTuiieMm
aMepHKaHCKOTO MpeANpUHUMATENS 10 UMeHH Tail YopHep u nmpuHec eMy cocTostHue B $6 Mup.
B 2004 r. B cniucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOTHX, Aaxe Oojee
U3BECTHBIX Ooraueil Bpojie ocHoBatenss Amazon.com Jxedda besoca.

3akoHuMB KoJutepk B 1962 r., Tail aABanuars et npopaboTal MEHEIKEPOM IO MpoJakaM
B KanmudopuHuiickoit pupme Dakin (oaun u3 cambix nzBectHbsIx B CIIA npousBoguresnei MArkux
urpymek). Kak nponaserr YopHep OblT KOJOPUTEH 10 SKCIEHTpUyHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOMIEBBIMU MeIBEAIMHU 00U e31uTh B 6enom «Poiic-Poiice», oneTsiit
B Iy0y 10 KOJ€H — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCUUTAHHbIM Ha TO, YTOOBI

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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MOJIOTPETh MHTEPEC K MpenMeTy mpoiax. B memom monoOHas TakTHKa, HaJO IMOJarark, ObLIa
ycrenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan qoctaTouHo, 1a0bI cienaTh IepepsiB B padoTe.
On yBommics u3 Dakin u mpoBen Heckosibko jeT B EBpore, a BepHYBIIHMCH, PEIINI OTKPBITh
cBOIO coOcTBeHHYIO0 hupMy. CTapToBBIM KarmutaioMm emy nocayxuwi $50 000, noaydeHHbIe 110
HACJIE/ICTBY, a OM3HEeC-HJeeil — MeyTa O TOM, YTOOBI CAENATh TUTIOMIEBBIC UTPYIIKH JIyUIIIE.

Memiok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3aHee
nepeuMeHoBanHyo B Ty Inc., U caM mpuaymas NepBylO UIPYLIKY HOBOIO THUMA. DTO ObLia
IJTIOIIEBAs] KOIUS KOTAa TUMaIaiCKoOM Oposl 1o kiandyke AHren. HoBu3Ha 3akiroydanacs npexie
BCEr0 B HAIOJHUTEIEC: BMECTO OOBIYHON CHHTETMYECKOM «BaTh» YOPHEP HCIOIB30BaAI
TUTACTUKOBBIE TPAHYJIBI M MPH 3TOM 3aIOJHSII UIPYIIKY HE IMOJTHOCTBIO, BHYTPEHHHUH CIION OBLI
crmenaH w3 (UKCHPYIOUMIETO MaTepuaia, KOTOPBIA IOMOTajl HEKECTKO 3aKpernuTh 03y
urpyme4yHoro 3seps. WUrpyinka moiydanack MSITKOW B MPSIMOM CMBICJIE CJIOBA U K TOMY e
rMOKOM — ee MOKHO ObLIO crudaTh, MpHaBas pa3InyHbIE MO3bI, YETO OT KJIACCUUYECKUX MITKHUX
Urpyuek J00uThCs ObLIO HEBO3MOKHO.

@upma BBIITYCTHIA TMMAJIAHCKUX KOTOB PAa3HOM PACHBETKH, PACIpPOCTPaHSAs UX 4Yepes
HeOOJIbIINE Mara3uHbl WIrpyLIeK WIM KaHUEISIpCKUX ToBapoB. Kakgas urpyiika M3HavaabHO
cromna $20, Ho Tait YopHep mraHupoBall COKpATUTh CEOECTOMMOCT M IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMH MOKYIaTh TOBAap Ha KapMaHHbIE IEHbIH.

Ha uukarckoit otpacieBoil BeicTaBke 1993 r. komnanus YopHepa npeaCcTaBUIIO CEMENCTBO
Beanie Babies U3 neBsSTH IUTIOUIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIM JIATYIIKA, YTKOHOC, KUT,
nenbduH 1 jgoocrep. Kaxaol ObUTO JaHO WM, W KaXKIOHW TOJarajics OTACIBbHBIA CTHUIIOK Ha
ATUKETKE, 4TO Cpa3y MOCTaBUIIO UTPYLIKU B pa3psisl KOJUIEKIIMOHHBIX.

«boOoBble MamOTKM» mpou3BoawiINCch Ha (adbpukax FOro-Bocrtounoit Aszum, ObuLIn
JOBOJIPHO Ka4eCTBEHHBIMH, a B PYKaxX Beln cels, KaK MEIIOYeK C KPYMoW — TSAXKEJIECHbKHE,
yOpyrue, IpusaTHbIC Ha OIYNb, MATKHE U rudkue. Jlersm HpaBmwiock. B suBape 1994 r. cepus
MOCTYNMWIa B TpoJaxy 1o meHe $5-7. Mexay tem ceMelHcTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOT'OUYHCIICHHEE.

N 4106 HUKTO HE Aorajayics YCnex HOBOW CEpPUHM UTPYIIEK ObLT OOYCIOBIEH HE TOJBKO
WHTEPECHON KOHUEMIMNENH U JOCTYMHOM 1eHoi. Tai YopHep To M ciydailHO, TO U HAMEPEHHO
(B DTOM UCTOYHHMKHM PACXOJATCS) CO3Jal HJeallbHble MAapKETUHTOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBagach UCKIIOUYUTEIBHO HA MEIKUX
pUTEINIEpPOB — CYBEHHPHBIE M KaHIIEJISPCKUE JIAaBKU M Mara3uHbl MOJApKOB, M30eras KpYMHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK COTpYIHHYECTBY C KOTOPBIMHU CTPEMIIIOCH OOJILIITUHCTBO
npousBoauTenel urpymek. He kiactb Bce siflia B 0JIHY KOP3UHY — 3Ty MyapocTh Tail YopHep
MOCTUT W B3sJI HA BOOpPYKeHHe, emnie padoras B Dakin. On npeanoden nmers 40 000 memkux
KOHTPAKTOB, HEXEJIU YeM ITh KpymHbIX. K ToMy ke paboTa ¢ OONBIINMU CETSIMH HE IMO3BOJIHIIA
ob1 Ty Inc. neficTBOBaThH MO MPUBBIYHON M MPUHIMIIMAIBLHO BAYKHOM Ui HEE cXeMe: KOMIaHUs
OTpaHMYMBAJIA MOCTABKU 36 3K3eMIUIIpaMU Ka)XJOW UTPYILKH JUIs OJHOTO JAUJiepa B MEcsll, a
MOCJ€ MOSIBICHHUS Ha NPWJIABKAaX HOBBIX UIPYIIEK H3bIMaJla M3 MPOJAKH HEpPEaTn30BaHHbIC
cTapsble.

Tait YopHep npoaonkan NpuayMbIBaTh HOBBIX MIEPCOHAKEW M 4aCTO BHOCHII U3MEHEHHUSI B
MIPOU3BOJICTBO CTApBIX, KOTJIa HE OBLI yIOBJIETBOPEH AW3aHOM WM IBETOM. TakuMm 00pazom,
MapTusi OpaHkeBOro kpaba mMoria ObITh U3bSATA M MTOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpaba
KpacHOIo IIB€Ta, YTO MTHOBEHHO INpPEBpAIlajo W3HAYAIBHYI0 BEPCUIO B peaKOCTh. boiee Toro,
Taii YopHep umen oOBIKHOBEHHE BHE3AIHO CHMMAaTh WIPYIIKY C MPOU3BOJACTBA, OOBABISSL 00
3TOM 4Yepe3 calT KoMmmnaHuM. [lapThu HOBBIX WUrpyIIEK MOCTYHAIU C Pa3HON MEPUOJUYHOCTHIO,
CBEJICHUI 0 KOJMYECTBE UTPYIIEK Ha PHIHKE HE ObLIO.

Ty Inc., neiicTBoBaBmIas B KpaliHe KOHKYPEHTHOM 00JIaCTH, HE TOJILKO HE pa3Meliania
HUKaKOW peKjaMbl CBOEH MPOMYKIMH, HO HE apUIIMpoBalia U APYrylo WH(OpMAIHIo, BKIIOYAs
aapec u tenedon oduca. Ha mradb-kBaptupe kommanuu B Oak-I'poys (MnnuHoiic) He nMenoCh
naxe BoiBecku. Cam YopHep nuzberan cpecTB MaccOBOI MH(OpMAIMK, IOYTH HUKOT/Aa HE J1aBast
WHTEPBbIO, U 3aMPETUJ CBOUM COTPYAHHMKAM OTBEYATh HAa BONPOCHI O HEM. DTa 3araJlo4HOCTh
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BBI3bIBAJIA JIIOOOMBITCTBO W MOPO/HIIA MHOYKECTBO JIOMBICIIOB O (upMme U ee ocHoBarene. Eciu
[IOHAYaJdy MpPOJakW IUIIOIIEBBIX 3BEped HE BIEYATISIIM, TO CO BpPEMEHEM Kaxa0e U3
MEPEUUCIICHHBIX OTpaHWYEHUI TMopoauio Hacrosmmii 6ym Beanie Babies. K 1995 r. stumu
UIPYLIKAaMU HHTEPECOBAIUCH YK€ HE TOJBKO JIETH, HO U B3pPOCIIbIE.

[LmromeBass Mmanuss B Mmarasunax, rae nponasanack nponaykuuss Ty Inc., exenHeBHO
pa3aBaliCh COTHU 3BOHKOB C BOIIPOCAMHU O HAIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTO)
[IEPCOHAaXa, a B IHW HOBBIX MOCTYIUIEHUHN AECATKH MOKYIaTeieil BrICTpauBaIUCh B ouepenu. B
JUCTaX OXHJAHUS, COCTABIIABIIUXCS HEKOTOPHIMU MarazuHamu, ¢urypupoBam mo 1000
bamMuuil KaKIyIUX CTaTh oOiazaTenssMu Toro winM wHOro Beanie Baby. ®danater ObicTpo
CO3JIaJIM TENYI0 CeTh HEeO(HIMAIBHBIX MCTOYHHKOB MH(POPMALUU 00 HUTPYIIKaX, MOSBUINCH
JECATKH, €CIM HE COTHU CalTOB, MOCBAIIEHHBIX MX XOOOHM, WHTEPHET-ayKIHOHBI U CHE3JIBI
JO0HUTENeN TUIIOIEBOT0 AePUIINTA, T/Ie UTPYIIKH MOYKHO OBLIO NMPOJIaTh, KYIUTh WJIK OOMEHSATH.

Ha 3TOoM HeBepoSTHO aKTUBHOM BTOPUYHOM pbIHKE JACWCTBOBAIM YyXE€ HE JEeTH, a
B3pOCIIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN 3K3EMIULSIp M3 OBICTPO paclpoJaHHBIX, CHSTHIX C
NPOM3BOJICTBA WK Jaxe OpakoBaHHbIX maptuil g0 $5000. XoTs u amMepHKaHCKHE IETH He
ymyckanu maHca 3apadotars. Korna B 1996 r. Ty Inc. 3amyctuna Mmunu ceputo Teenie Beanies
i s «Xonnu Muns» B McDonalds, onHuM 13 ycrioBuid MOKYNKH ObLIO JIMYHOE MPUCYTCTBHE
JeTeil, W MHOTHE IOHble OW3HECMEHbl 3a CKPOMHOE BO3HarpaXKJIeHHE HaHUMAaJINUCh
COTMPOBOXKIAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 32 UTPYLIKaMHU.

B ocHOBe mokymnarenbCKoil JTUXOpaaku Jekaao yOexJeHHe, 4TO Ha MSITKHX 3BEepbKax
MOXKHO 3apa0oTaTh — Ja)kK€ SKOHOMHUCTBI YTBEPXKJAIM, YTO B TEUEHHUE IECSITUIICTHS UTPYIIKH
sToro OpeHAa TOAHUMYTCSA B IleHE B JAecaTku pa3. OIlEeHKe WHBECTHUIIMOHHON
MIPUBJIEKATENILHOCTH «O000BBIX MATFOTOK» OBLIT MOCBSIIEH €KEMECIYHbBIN CIeMaTu3UPOBAHHbII
xKypHan Mary Beth’s Bean Bag World, BerxoguBmuii B Ynkaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 »K3eMIUIIPOB W MO TOJIIMHE MPEBOCXOIUBIIMN TAaKWE MOMYJISPHBIE HW3JIaHMS, Kak
Glamour wm Fortune. Bermenmas B 1997 r. kxaura «®enomen Beanie Baby» Ilerru I'ammaxep,
OpraHm3aTopa 0JHOTO 13 (paH-KIyOOB IUTIOMIEBRIX UTPYIICK, TpuHEcIa mpuobLTs B $200 000.

Urpymiku YopHepa nocTynmwin B NpoJaxy W B 3amaaHoil EBpome, HO Tam OHH, XOTh U
MOJIb30BAJIUCH TOIMYJISIPHOCTHIO, MAaHUEH HE CTadu M OE3yMHBIX J€HEer He cTowIM. Brpouewm,
HEKOTOPBIE TYPUCTBI C TyMaHHOTO AJBOMOHA MPHUBO3WIN C coOOi yemonaHbl Beanie Babies B
CIIIA, nalbl, 4TO Ha3BIBACTCS, OMPABAATh MOE3MKY. 3a MeaABeas bputanus, mpoaaBaBIIErocs B
AQHTTIUUCKUX Mara3pHax 10 OOBIYHOM IleHe NpuMepHO B 6 (YyHTOB CTEpIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBLIIO BHIPYYUTH 0K0JIO $500.

Ha Beicokoit HoTe Ilomyumsioch, 4TO IUTIONIEBBIE WIrpymkd Tas YopHepa ObuH
MIPAKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAUUT, YTO K JIEIY HOATSAHYJCS KPUMHUHAI, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHHYECTBO, BOPOBCTBO U Jaxke yOuiicTtBo. B
okTa6pe 1999 T. nommums oxpyra Cappoik B mrare Hpio-Mopk HECKONBKO HEENb OXOTHIIACH
Ha 4YeJIOBEeKa, Orpa0MBILIEro KAHLEISPCKUI MarasuH paad IBYXCOT Urpyliek. B Tom ke romy
Jpyroi MpecTyMHUK 3acTpeNni OXpaHHUKa y Bxoda B mara3ud Hallmark B genp moctyrienus
ouepenHoil maptuum Beanie Babies. A Bcex ciy4aeB MOJIENOK IUIIOMIEBBIX 3BEpel M He
MEePEYUCIHUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBApPHOTO 3HAKa, U HEKOTOPBIE JIOIH,
3aMelIaHHble B KOHTpalaHJe MOJIENOK, MOJYyYWIM pealibHble TIOPEMHbIE CPOKH. AJBOKAT,
MIPEJICTaBISABIINI KOMIIAHUIO, OMPEENUI UX TOJUTUKY B cylde (pazod «Mbl TJICHHBIX HE
o6epem». Cama Ty Inc., oiHaKo, HECKOJBKO pa3 OKa3blBalach Ha MeECTE IOTEHIHMAIbHOIO
OTBETUMKA: CeMbsl MoKoitHoro nuaepa rpynnbl Grateful Dead JIxeppu I'apcus momana Ha
KOMIIaHUIO B CyJ H3-3a MeIBelsd [apchs, CO31aHHOrO B YECThb JIETEHIAPHOTO MY3BbIKaHTA U
MOBTOPSAIONIET0 00pa3, CO3JMaHHBIM JUIs OOJOXKH OJHOTO M3 ero ambO0oMoB. Brimyck Obika
Tabacko BbI3BaI HEAOBOJIBCTBO MPOU3BOIUTENS OJJHOUMEHHOTO coyca. B 06oux ciyyasx Ty Inc.
npeanowia cyaeoHoi TsokOe n3bsATHE CHOPHOM MPOIYKIUU U3 TPOJIaKH.

B xonne 1998 r. Ty Inc. monyyana npuObLIb yKe HE TOJIBKO OT Urpyiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJE€HIApei, CyMOK M JPYrUX MPeIMETOB C
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«0000BBIMHU MaOTKaMI». bbla 3amymieHa nporpamma JjosuibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABIISIBILIAs YJ€HAM CIUCOK BCEX BBINMYLIEHHBIX WIPYIIEK, «CEKPETHblE HOBOCTHU
KOMITaHUU», a TAKKE€ BO3MOXKHOCTb 3aKa3aThb CIELUAIbHBIX, AOCTYIHBIX TOJBKO Ul UYJIECHOB
kn1yba Beanie Babies. B decth poctmkenus ¢upMoil MHUMapIHOW TNpUOBUIM Bce ee
COTPYIOHHUKHM TMOJYYMIM B NOJApOK MenBeas Musumapaepa, 1ieHa KOTOPOrO Ha BTOPUYHOM
poiake pocruria $3500.

3akoHumnochk Bce BHe3anmHo. 31 aBrycra 1999 r. Tait YopHep 3asBuUi 0 HpeKpanicHUN
BbImycka Beanie Babies 31 mgekaOpst Toro ke roja, a Takke MpeICcTaBIiI MOCIETHETO MePCOHaXa
13 KOJUICKIIUU — yepHoro Menaseas The End. MHorue cowsin 3T0 peKJIaMHBIM TPIOKOM, a JAPyrue
MOBEPWJIM M aIlJIOJUPOBAIN pemeHno YopHepa 3(p(eKTHo yiTH ¢ phlHKAa Ha BBICOKOW HOTE,
IpEeXJe YeM MOMYJIIpHOCTh ero ToBapa couner. IlpaBbl okazamuck ckentuku, U B 2000 r.
KOMIIaHMS TOIBITAIACH BBIMTU Ha PBIHOK ¢ HOBOW cepueit urpymek. Ho Bpems ymno. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH ymall, u 6J1arocoOCTOSIHUE HEKOTOPBIX aMEPUKAHIIEB, MHBECTHPOBABILIUX B
Beanie Babies, momartnynocs. B CIIIA naxe Bblen JAOKYMEHTadbHBIH (UIBM O CEMbE,
noTepsBInei Ha «0000BbIX» urpymikax $100 000.

Ceilfuac naxe camMuM aMepuUKaHIlaM KakeTcs al0CyploM TO, YTO KYyCOK IUIIOHIa C
IUTACTUKOBBIM HAMOJHUTENIEM MOT BbI3BaTh TaKOW aXKMOTaXX HA PbIHKE M 3aCTaBUTh JIOJAEH
MOBEPUTH, YTO B OyIaylieM OH CIOCOOEH MPUHECTH CYACTIMBUMKAM KpyHHYIo mpuObuib. Ho
1990-e 3a oxeaHOM OBUIM JECATHUIECTHEM OTHOCHTEIHLHOIO T'€ONOJUTHUYECKOTO CIIOKOWCTBHS,
nemeBod HepTH U OECHpPELEeHTHOrO ONTUMHU3MA, KOrJa caMble HAuWBHBIE MEYTHl O
CBEPXJA0X0JaX Ka3alIuCh JOCTHKUMBIMU. W 3TOT mepuo]1 3aKOHYHIICS.

3ananue 4. [Ipoananmu3npoBarh cutyaruio, mposectd PEST anamms.
«[Ipommait, HembITas KapTolka!» (MaTepuas BbIAACTCS HA 3aHATHHN)

Cemunapckoe 3ansitue 5, 6. PykoBOACTBO W JMAEPCTBO (CHTYal[MOHHBIA U
KOHTUHT€HTHBIH MOJAX0/Ibl B MEHEJKMEHTE) - 4 Jac.

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYIAGHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOT0  MaTepHajia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJB30BaHUS
[OJIyYEHHBIX 3HAHHUN B KOHKPETHBIX cUTyanusax (kommerenuuu YK-3, YK-6).

@opma nposedenusi — pasBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosTeNbHas paboTa.

Bonpocul ons o6cyscoenus:

1. PaccMoTpeHne NOHATUH «PYKOBOJCTBOY, «ITHIEPCTBOY.

2. AmHanu3 OCHOBHBIX TEOPHH JIUIEPCTBRA.

3. BeimonHeHue 3a1aHus K KOHKPETHON CUTYaIlHH.

3aganue 1. Pa36op keiic-cutyauuu «YrpoOUTh U3 IyUIINX TOOYKICHUID)
Keiic-cutyanusi: «YrpoouTh U3 Jy4HIHX NOOY:KIeHHiT»’

Brniigs u3 A0omMma, I'eanaauit AnmaroB YJ'ILI6HYJ'IC${Z CCTOAHA UCIHOJHACTCA TpU roaa € TEX
Iop, KaK OH C KOJIJICTaMU 3aITyCTHUJL MOJIOACKHBIN TenekaHaa «[Iuxy. KaHaJ'Iy YAaJI0Ch IIPUBJICYb
KauUCCTBCHHYIO ayAUTOPHUIO, KOTOpPAA pOCia 6BICTpee, 4eM OXupJallk, — BCIHIAHUC-TO HIJIO0 I10
KaOEIIbHBIM CETSIM.

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccust.
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B penakuuy yxe napuio Mmpa3gHUYHOE HACTPOEHHE: LBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYAJIN HECKOHYAEMbIM NMOTOKOM. «I'€HHanuii, — ocTaHOBMJIA €r0 B KOPUAOPE NOMOIIHUIIA
riiaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxe TaM, yepes T MUHYT HAUMHAEM.

B rmaBHOM Xoiie TeleKaHana COTPYJHHKH, HE 3aHAThIE B 3(Upe, YK€ BBINHUBAIH H
3aKyChIBAJIM, BCLIOMUHAs pa3Hble Oaiiku. 3a OOJBLIMM OKHOM OTKPBIBAJICSA BUA Ha MOCKBY, Kak
Obl HAMEKaBIIMIA: y KOMIIAHUU OOJIBIIHE MEPCIECKTHBHI.

— Joporue komrern, — B3 MuKpodoH Pycman IloromwnH, 63-JIeTHWI TIABHBIMA
penakTop, KoropoMmy mnpuHamiexano 10% Tenexkanana, — Kak Bbl 3HAETE, 3a TPU rojJa MBI
JOCTUIJIA MHOTOT'0, B TOM YHMCJI€ — BBIILIN Ha 0€3yObITOYHBIN YpPOBEHB!

B xomne pasznmanuch amsoguCMEHTHI. [1aBpes jKecTOM IepeaipecoBall UX MYXKYHMHE B
JIEIOBOM KOCTIOME. OJTO OBbLI OCHOBHOW MHBecTOop Anekcanip ['pajnoB, Bianenen KpymnHOTO
TEeNIEKOMMYHHUKAITMOHHOTO XoauHra. OH yibi0ancs.

— V¥ Hac coOpanach ymHasi koMaHnaa, — npogoixkun Iloromun. — UM kak urtor — Hac
CMOTPSAT AyMaroIIKe JIFO1, KOTOPbIE TOTOBBI IJIATUTh 3a HAlll KOHTEHT!

Crnymiarenu KuBajiu.

— MBsI pactem, u Tenepb HacTan uyepen nepemeH, — lloroauH Bbaep:kan maysy, U Bce
3aTuXJin. — BceM U3BECTHO, YTO y Hac B pYKOBOJCTBE OJHU MYX4MHBI. S 30 JieT BO3IJIaBIsAIO
pas3Hble MeJua, M dTa KapTuUHaA MoBTOpsercs Be3ae. Kaxnplil pa3, Korja s XoTed MOBBICUTH
KEHIINHY, YTOOBI cllomMaTh 3TOT O6aprep, MHe ropopuiu: «Hy, Pycnan, ona ke He notsHe™». U s
B UTOT€ COTJIaIIaCs.

CoTpyAHUKH  TEJNEKOMIIAaHWW  3aMHTEPECOBAHHO  CIIYIIANH, KTO-TO  TOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mos J104b, — MpOAOJDKWI [ MaBpen, — s yacto aymaro, 4To,
YKUBU OHa ceryac, Bpsi JIU OHA CMOTJIa Obl yIpaBiIsaTh TeaekanaioM. [loatomy ams meHst 0coOblit
CMBICTT UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sl Ha3Hayalo *KeHIIuHy: 3To Acs lllernosal
Ona moJsionia, el emnie, KOHEYHO, MHOTOMY MPEACTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U Y HEe
Bce nosryuutcs. [loxxemnaem et ynaun!

Yactp ciymareneit 3axiaonana, KTo-TO HEIOYMEHHO mocMoTpen Ha ['enHanus AnnatoBa —
OH OTBEYaJ 3a OpPraHMU3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, Kak He
emMy, ObUT0 Tony4yuTh noBeimieHue? lllernosa e 70 3TOro 3aHMManach ceKpeTapckoi paboToil:
BCTpeuu, OWJIETHI, pacHUcaHue IiaBpena Ha Henenro. «OHa y Hac BCEro IMoJIroja, moka HUYeM
ceOs He MposBHIA, a YK€ 3aM. TJIABHOTO, — MOAyMan AJMaToB. — ITO KaKWe-TO JINYHbIC
amOunuu meda. .. Xo4yeT BBIPACTUTh JOCTOMHYIO CMEHY U3 JeBymKku? JIaHO, TOCMOTPUM.

Hauano

3a HeckolbKO MecsleB Acsa pasBena OypHYIO JAesTenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJICTIPOEKTOB — CHayasia Kak IMpoJrocep, 3aTeM Kak Beaymas ¢upa. Ho nepenauun
ObuTH OE3NMKUMH U HE MOJb30BAIKUCH ycrexoM. [ 'aBpen HacTtamBai, 4TO JEBYIIKE HAO JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHIUAID.

Bunumo, urobsl ciocobctBoBaTh AcHHOM Kapbepe, [loronun ctan Opath ee Ha JIEIOBbIC
MEePEeroBOPhl U HEO(UIMATBLHBIE BCTPEUYHU CO CIIMKEPaMH, MOTEHIMAIbHBIMH —TOCTAMU 3(upa.
Eme uepes mapy mecA1es, OH BBEJ €€ B KPYI YUHOBHUKOB U ITOJIUTHUKOB.

B urore IllernoBa npeobpazunach:

— Hwuuero He 3Haro, Pycuk MHe paspemmn, — 3asBisia OHa KOJUIEraM, HEJJOBOJIBHBIM €€
OIIO3JIaHUSIMU HA PENAKIMOHHBIE JETy4KHM. — S TOJBKO CO BCTpEYM C MHUHHUCTPAMHU, ITO
[OBa)XKHEE, YEM TPATUTh BPEMS C BaMHU.

Konneru He y3naBanu npexjae MomdanuByio Acio. OHa (hoHTaHMpOBaa UCSIMHU CIOXKETOB,
HO BEAyLIME UX OTKIOHSJIN: «HE TO», «IPUMHUTHUBHO», «HAno noaymarb». B otrser Lllermosa
cTana Bcex moy4arb. OnepaTopaM OHa paccKa3blBasia, Kak HY)KHO CHUMATh: «s TYT MOOOIIanach
C OJHUM CBETWJIOW-PEKHUCCEPOM», BEAYIIUM HOBOCTEHW — YTO OHU HE 3HAIOT IOJOIJIEKH
COOBITHIA: «1 OT CBOMX KOH(UACHTOB CIbIIana, 4TO BCS HH(OpPMALMS O HOBOM HAJIOTE Ha
HEJBM)XKHUMOCTh — OpEeXHS».
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B konnexrtuBe HapacTan ponot. KTo-To mbITajics nocTaBUTh ACI0 Ha MECTO, HO BCTpedall
oTnop: «BbI fenaere cBoe A€o, s cBoe. M B Balu IMIEMEPHBIE UI'PBI 51 HE UTPAI0, @ TOBOPIO TO,
410 1ymaio!». Ha 9To KoJieru si3BUII B OTBET, YTO XOPOLIO ObI HAYYUTHCS PEXK/IE TyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30Wiics Ha TeX, KTO ¢ Aceill OTKpPOBEHHO BPaXIyeT, U TeX,
KTO COXpaHsET HEUTpanuTeT. [[pyKECKHX OTHOLICHUHM JEBYIIKA HU C KEM HE IOJJICpPKUBAJIA.
«JIromu nensiTcst Ha BparoB W Jpy3eil, u Pycuk — MoOW Apyr, s TUYHO MpefaHa emy U Oyay
YYHUTBCS TOJIBKO Y HETO», — TBEPAMJIA OHA.

— Acs, — oOpatuics K HeW Kak-To 3amectutenb riaspena Errenuit Jopom. — Bel
[IOHUMAETE, YTO CBOUMH OIIMOKAaMU JUCKPEIUTUPYETE KaHa?

— Hamnpumep?

— Hanpumep, B a¢upe Bbl ckazanu, yro camuzgar B CCCP medatanu B MOIIOIBHBIX
TUnorpausx.

— Hy na.

— Acs, B CCCP He Obuto moanoibpHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bune-nipe3uieHT CLIIA — He ObIBIIMIA IPE3UICHT, @ 3aMECTUTENb AEHCTBYIOIIETO.

— JKeneuka, TBI CHMIIKOM Cepbe3eH. Y IO/l ecTh MpaBo Ha omuOku. Bce ux
JOTYCKArOT. S y4yCh, M KOCSYNUTh — HE NPECTYIUICHHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIAET.

Jlopon1 B3TOXHYJ U MOMPOIIAJICS.

C HoroaunsiM oH Jipyxuit yxke 20 jeT, X0Tb U ObUI MOJTHON €ro MPOTUBOMOIOKHOCTHIO:
I'maBpen — pe3kuii, SMOMOHANBHBIN, BCIBUILYUBEIN; OO, B MPONUIOM YYE€HBIH-UCTOPUK, —
BJIyMUYUBBII U CHOKOWHBIN. OHM 4YacTO CIOPWIM W MPHUXOAWIM K 00IIeMy 3HaMEHATeNro, HO
ceiiuac EBrenuii copepieHHo ero He noHuMall: «OH 4TO, COBCEM HE BUIUT, YTO ACS 3aHUMAET
HE CBOE MECTO 7».

OTOT BONPOC OH PELIMII 0OCYIUTH € TJIAaBPEIOM OJIMH Ha OJIUH:

— PycnaH, 00bsICHN I0-4€CTHOMY, 3a4€M Tl IIPOJIBUTACIIb Ty OapbIIIHIO?

— VY Hac MOJOJEKHBIA KaHall, HaM HY)KHa CBeXKas KpOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIb, UTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 5T0 BCce crapueckue Bopuanus. Tebe 3a 50, mHOrUM B pemakiuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIX B 1103y HAJMEHHOIO MEHTOPA. Y HEe NMPOBOKAL[MOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4ro naBail 3aKOHYMM 3TOT pas3roBop: s Oyay ee
MOAJIEP/KUBATH — U TOYKA.

Ty4u crymawrcs

l'octem mnpsMoro »dupa Obl1 U3BECTHBI OaHKMp, BKJIAABIBABIIMN JI€HBIU B
oOpa3oBaTelibHbIEe IPOEKThI: U3/1aHUE KHUT, UCCIIEI0BATEIbCKUE JJa0OpAaTOPUU B By3aX.

— 3a4eM BaM 3TO HYXKHO?

— Acs yKe ISTh MUHYT IPOBOLIMPOBAJIA TOCTS, U TOT BCe 0OJIbIlIe HEPBHUYAI.

— MHe kaxxeTcsi, — B3JJ0XHYJ (puiIaHTpon, — HaM B Poccuu He XBaTaeT MpoCBELIeHuUs, U
BOCIIOJIHEHHUE 3TOr0 Ipoberna NoMOrjo Obl U JII0JM, U OOIIECTBY, U FOCYJapCTBY.

— Ha nagno! Kro xower, HaliileT M KHWUIM, M 3HaHUSA. A Tak Macca MAMOTOB Oyner
MIOKYIIaTh KHWKKH, TOTOMY YTO 3TO MOJHO. ECTb JI1 TOJIK OT Bamei nesaTenbHocTr?

— IIpoctute, HO BBI IEpeEpPrUBaECTE.

— Hy Bot. Kak TospKO 5 337310 BOIIPOC MO CYLIECTBY, Cpa3y OTroBOpKH. JIagHO. A uero
BbI OoUTECH?

I'ocTe BEIIEpIKAN May3y, AyMas, OTBE€YaTh WM HET:

— ITomHuuTe knaccuky: «He nait mae 6or coiitu ¢ yma. Her, jierue nocox u cymay.

— Koneuno, Hekpacos!

I'octe mocMoTpen Ha ACIO € yXKacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham anosorer pomManTukoB. Ho Bbl He GoiiTech: MOEAET KpbIlIa, MOXKHO
MOJIaThCSI B XY/I0’KHUKHU WM, TaM, HallpuMep, B poTorpadsl.
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Penakropsl, pabotaBmme B a3pupe, THXO MAaTEPUIIMCh. ACsl YK€ He B MEPBHIN pa3 Xxamuiia
rOCTSIM — 3TO, KaK BBIACHHJIOCH, IOJy4aJloCh y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMAaHTHUK?!» — NeperoBapuBaIUCh peaakTopbl. — «Tbl YTO, HE 3HAJI — TOT, KOTOpBIA “My-
My’ Hammcan...» — «Ara, u yronun Kamranky». — «He yrommn, a 6pocun moj moesf, ot
HECYaCTHOH JIFOOBH..»

[Tocne a¢upa 'ennanuii AnmaroB u3BUHIICA repe rocteM. Acs IllermoBa caMoa0BOIBHO
yxMmbusiace: «Kak s ero, 1a? A To OH Takoil BeCb OJlyBaHUMK, CKYYHBIH, a TaK XOTb CMOTPETH
MOXXHO». Y3HaB, 4TO roctb nutupoBai [lyiikuHa, oHa HEBUHHO W3BHHMWIACK: «OH, s MPOCTO
OroBOpHUJIach, 3T0, KOHEYHO, Haule Bce Obul». OOUH U3 PENAKTOPOB HE BbLAEpXKAI: «AcCs, BbI,
U3BUHUTE, Iypa B KIACCUYECKOM CMBICIIE U 3TOr0 HE MOoHUMaeTe». «CaMu BbI... HUYTOXKECTBA!»
— Benbixayna Hlernosa u BeiOexkana u3 cryauu. [locne 3Toro ciydast KOH(IMKT B KOJJICKTHBE
Iepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «HTEepecHO, med He BUIUT, UYTO JIU, KTO OHa? A eciu
BUJIUT U JEPKUT 37€Ch, MOXKET, Y HUX pOMaH?» — MOJI00HbIE pa3roBOPhl TO U JEJO BEJIUCH B
pEeAaKIMH.

OckopOneHHbIN OaHKUp 3as8BUI, 4TO OosblIe Ha 3¢up K IllernoBoit Hu Horoil. Hekotopeie
3pUTENH €ro MOAJEePKaN; MOAPOOHOCTH 3TOW UCTOPUM AKTUBHO MYCCHPOBAIMCHh B MHTEPHETE.
[Tockmanucey myOIMYHBIE TPETEH3UN KOJIJIET U OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIeH, HA4YaIuCh
ckioku. [llermoBa oqun 3a apyrum mybOnukoBasia B «@DeiicOyke» MOCThl, B KOTOPHIX Ha3bIBaja
KOJUIET «MYyJaKaMm», «KO3JIaMU» U «3aBUCTHUKaMM». JIGHTBI coliceTel MecTpeiau UTaTaMu U3
ommycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKy4HBIE
Y HUKYEMHbIE JIFOIUIIKNY», — OrpbI3aiach OHa.

Bunumo, ot OecnomomiHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBIIEUEHHS] CBOMX
onnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJI, — IIYCTBIIIKA, OJAaroTBOPUTENBHOCTh — JUIf
JMLIEMEPOB, BEJIOCUIIEIbl — OJakb U MOHTHL. Ee a3uphl cTanu npoxoIuTh B 3TOM Xke Kioue. B
pe3ysbTaTe OJMH M3 IMOCTOSIHHBIX T'OCTEH TEJICKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKA3aJICs
y4acTBOBatTh B mporpamme lllerinosoii.

— Pycnan, — cka3an on ['maBpeny, — ecnu Bl He omeHnsete lllernoBy, Hanmpumep, Ha
Jlopo1ia, K BaM s 00JblIe HE IPUAY.

— O 4em pasroBop?! Bel MHE CTaBUTE yIbTUMATYM, & B 3TOM CIIydae s BCErJa 3alluiiaro
CBOMX XYPHAJIUCTOB. Tak 4To HaM NPUAETCS PaCIPOILATHCS

OT0 BBI3BAJIO HOBBIM ckaHAan U oOcyxaeHus B cetu. Ho I'maBpen, kazanocs, ObUT TOIBKO
pan. He nosimsina Ha ero MHEHHUE U PEAKLUS 3PUTEIICH.

— Bot nocnennue ganaeie TNS no aynuropuu, — riaBa OT[eNNa MAPKETUHIA TTOJIOKHUII
nepen IloroguHeiM pacniedaTku. — 3a MOCIEIHUI MECALl POCT IIPEKPATHIICS.

— Ja? 1 B uem npuunnHa?

— Ilporpammy IllernoBoii BooOe nepecrann cMoTpeTh. JIroau ronocytot Horamu. M 31o
OTpaXkaeTcs Ha PEIyTaluu U Pe3yJbTaTax BCEro TeICKaHaa.

— Jlagpo. OmuH Mecsn, — He nokasartens. Kro-to ymien, kro-to mnpumen. ['me-to
CKakHYJIO BBEpX, I/le-TO BHHM3. Tak MOCTOsHHO ObiBaeT. Hajno mpuaymbIBaThb YTO-TO HOBOE.
Beewm!

Ha camom pnene Pycnan Iloronus nepekuBain IO MOBOJAY CKAHJAJIOB, HO CYMTAJ, 4YTO,
nojepxuBas Acto, TOCTynaeT NpaBUIbHO. B Kakoil-To MOMEHT OH pemnia OOBSICHUTBHCS ¢
KOJUIETaMH:

— BbI noiimure, — y0Oexan oH pefaklnioo, — OHa HacTOMuuBa, y Hee Ky4ya ujaeil. OHa
3acTaBiIseT IOCMOTPETh Ha BEIIM NIO-HOBOMY — 3TO 3HAa4YMT AyMaTh. 1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— BsI mocMoTpHuTE, B KOr0 OHa IMpEBpaTHIIACh!

— VY Hee OT BJAacTH KpblIllla [10exaja: OHa )K€ HUKOI'0 HU BO YTO HE CTAaBUT!

— Omna HeoOyyaeMma, CIMIIKOM MHOTO O ce0e TyMaeT U pa3pyliaer KaHau!

— Bce, 6acra! — I'maBpen noausn pyku. — KTo He coriaceH, MOKeT YXOAUTh, S HUKOTO
He JepxKy. Bee Haeszapl Ha lllernoBy — 9TO Hae3apl Ha MEHs. A NIPOUTPBIBATh, KAK BBl 3HAETE, 5
HE IIPUBBIK.
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YacTh COTpYIHHUKOB pEJAaKIMU 3Hajla €ro JaBHO Kak OTJIMYHOTO OpraHu3aTopa,
TEJEBEIYLIEro U KypHalucTa. TakuM OH M OCTaBajCs, M TOJIBKO ATO YIEP>KUBAJIO MHOTHUX OT
yxona. Ktro-to Hanmesics, uyto med Bce ke mpo3peeT, kTo-T0 — uto llermoa cama yiiner wiu
Bce ke ogymaercs. Ho ckanzaiibl ciiejoBaiy OJIMH 3a APYrUM.

Kak 00bsicHUTB

Kak-to B 3amane IllernoBa Hamucana mocT npo OaHKUPOB, KOTOpBIE «HAKUBAIOTCA Ha
MIPOCTBIX JIIOJAX». YHoMsiHyna 6aHk «Hopa» u ero HauanbCTBO, IKOOBI OHU «Xalyrw» U XOTSIT
«BCEX 3aKA0AIUTH KPEIUTAMM.

Bce Obr HMUEro, Ho GaHK ObBUT MUHOPHTApHBIM aKIIMOHEPOM TesekaHana. Ero Brmazenen
MOYYBCTBOBAI €05 YSI3BICHHBIM M MOTPeOOBaI MyOJMYHBIX U3BUHEHMA. «MeHs 3a1ea He cama
TeMa, a ToH, B kotopoMm IllernoBa oro3Banmack o OaHke — s crpoun ero 17 yer, 3T0 Moe
JETUILLE», — MOSICHUII OH.

Acs oTkazanach M3BUHATHCS. 3a Hee Bcrynuics I'nmaspen «Iluka»: mois, y Hac cBoOojna
MHEHUH, a JJaBJIeHHE aKIMOHEPOB Ha peAaKiMio HenomycTumo. Bragenern OaHka 3asBuil, 4TO
3aJlyMbIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 10 k€ Bpemst 00 yxoze U3 KoOMIaHuu 3asaBuil I'eHHaanii Anmnaros:

— 51 Gonplie HE MOTY, — CKa3all OH KoJiieraM. — XOTb 51 U CTOSAN y UCTOoKOB «Ilukay,
ceiluac MOM TpEJCTaBICHUS O TeJleKaHalle pPacXoIsaTcs ¢ TeM, 4To 37ech mnpoucxoaut. U
TJIaBHOE, HE MTOX0KE, YTO YTO-TO U3MEHHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTHMB WM CHJIBHO O3anadmin EBrenus
Hopomia. B xakoii-To MOMEHT OH pemui 0oJjbllie HE JIe3Th ¢ COBEeTaMHu K medy — Jo0ble
Pa3roBOpHI HA 3Ty TEMY TOT BOCIpHUHMMAN B IITHIKK. Ho celiuac cutyanust pe3ko yxXyaumuiaach u
HY)KHO OBLIO CpPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOpPOU
Yell0oBEeK B KOMIIAHHH, BO-BTOPBIX, PyciaH Bcerja MHE O4Y€Hb JOBEpsUl, TaK YTO B MPUHIUIE 5
MOTY Ha HEro MOBJIUATHY», — pa3Mbliuisi1 Jopomr.

Ho xak momoiitu k medy ¢ TakuM pasroBopom? B mociiemnee BpemMsi OHHU, HECMOTPST Ha
TABHIOIO JPYXO0y, 00IaINCh BCE MEHBIIIE M TOJBKO M0 padoTte. «He ckakemb ke mpsmMo, 4To OH
He mpaB, — pasMbiuisl Jopom, — cpa3dy BcTaHeT B Mo3y. A €clid M BBICIYIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Mu paszroBapuBath yxxe Oecrosie3Ho? U torja 4to nenath: yXOAUTh WU
mbeITaTbes cMecTuTh meda?y». besaeiictBoBaTh TOUHO OBLIO HENb3si — MHA4Y€ BCE MOTJIO IJI0XO
3aKOHUYHUTHCS.

Kak noctynuts loponry?

CuTyanno KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeacenareinb copera qupekropos 'K «Poabd»

51 cuuTalo, 4TO HY)KHO C/IeTIaTh JIBa BXKHBIX IlIara.

Bo-niepBbix, Jloporn, Kak 4enoBEK TPE3BOMBICIAIINM, JOKEH CPOYHO JOCTYYaThCs [0
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeJuTh TiaBpeqa B TOM, YTO TOT HE MpaB, HE MOTYYHUTCH.
Koneuno, IloromuH — pyKOBOOUTENb TAJaHTIMBBINA, YBa)kaeMbli, HO OH, KaK TOBOPHUTCA,
roexajl Kpblieil. To ciydaeTcss — He BaXHO, 110 KaKoil npuurHe. BakHO, 4TO 4elIOBEK B TAKOM
BO3paCT€ M, TJIABHOE, C TAKUM JJIUTEIbHBIM OIBITOM €IWHOJMYHOIO YIpaBJiCHUs €/1Ba JU
W3MEHUT CBOE PEILEHHUE.

[Toatromy Jlopomry HYKHO coOpaTh TPYIIy MOJACPKKH M3 OCTaBUIUXCA Pa3yMHBIX
COTPYIHHKOB, BO3MOXHO, MPUBJIEUb YBOJMBILIErocs ['eHHaauss AnmaroBa u ¢ udpamMu B pykax
MOKa3aTh akIMOHEpy, KaK MaJalolluid PeHTHHr OoTpakaeTcs Ha (uHaHcax kommanuu. Hamo
yOequTh €ro, 4YTo MPOUCXOJAIIee MOXKET MPUBECTH K CMEPTH TeleKaHala — He TOJBKO
TBOPYECKOM, HO M SKOHOMUYECKOW. DTO HEMpocTas 3a/Jaya, HO aKIMOHEp — CBOM YEJOBEK B
MEJMIHON WHAYCTPUHU U MIPEKPACHO TIOHUMAET, Kak oHa paboTaeT. C BHICOKOW BEPOSITHOCTHIO OH
BMEIIAETCS] U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK U MPOTUBOBECOB,
KOTOpass HEe —JOMYyCTUT TAaKUX Ha3HAYCHHH B OyayleM WM JacT MEXaHH3Mbl PEIIeHUS
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no100HBIX mpobneM. [IpuaymMbpIBaTh HUYETO HE HA/IO: BCE YK€ CACTAHO B KOMIIAHUAX, KOTOPHIE
yCIemHo paboTalT COTHIO JeT u Oonblie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTD 32
KaJIpOBble Ha3HAUYE€HHUA — IO KpaliHEl Mepe, Ha YIpaBJIEHYECKUE JAODKHOCTH. AJTOPUTM
U3BECTEH: IO KaXJOM IO3MLMU YETKO OIMCBHIBAIOTCS KPUTEPUM M KOMIIETEHIMHM, KOTOpBIE
YUUTBIBAIOT MPU TECTUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCSA «ACCECCMEHT»). 3aTeM
rJlaBa KOMIIAHWM, €CJIU PeYb HJET O €ro MNPSMbIX MOJUYUHEHHBIX, MPEACTaBISET KaHIUIaTOB

opraHy, TIepei KOTOpPbIM OH OTYMUTBHIBA€TCA, —— HAlpUMEpP, COBETY JAUPEKTOPOB,
MPEJCTABISAIONIEMY WHTEPECHl COOCTBEHHHKA, WIM CaMOMYy COOCTBEHHHKY. OHH IOMOTAOT
PYKOBOJUTENI0O — B JIAaHHOM CJlyyae IJIaBpeAy — IMPUHATH JIydlllee Ha TEKYIIMH MOMEHT

pemenne. To ectb I'maBpen oTOupaeT MpeTeHACHTOB, a COOCTBEHHUK, HAIIPUMEpP, YTBEPKAAET
HazHaueHue. Kpome TOro, Hy)KHO BBECTU B IPAKTUKY €XKETOJHBIE OTYETHl O MPOJEIaHHON
pabote u GopmMynuUpOBKY 3aaau Ha Oymaymui ron. Eciam sToro He nmenaTh, OTBETCTBEHHOCTH
COTPYJHHUKOB CYIIECTBEHHO Pa3MbIBAETCA.

Koneuno, 31ech peub UIET O TeIEKOMIAHUM, Y€l MPOJIYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocrapisonryto. Ho Bcerna HyXHO NOHUMAaTh, TJie KOHYAETCSl TBOPYECTBO M HAUYMHAETCS
ousHec. U ecan Mexay HUMU HE MPOBECTH I'PAaHUIIBl, TO MEIUAKOMIIAHUS HUKOTJa HE CTaHEeT
3¢ (GeKTUBHON: TaJaHTIUBbIE JIOAW OynyT OOBACHATH WHBECTOPY, MOYEMY WM HYXKHBI €Ille
JIeHbIW, a 0 NpuUOBLIM AymaTh He OyayT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE KaKeTCs, Yepe3 IJIaBpe/ia: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATh
SMOIIMH U TaJIaHT B IEHBIU.

Cxopee Bcero, Pycmany IlorogunHy mnpuaercss yWTu Bcelel 3a —ACBYIIKOW. OTO He
HaKa3aHHe — HaIPOTUB, HY)KHO MOCTApaThCsl €ro OCTaBUTh, €CJIM OH CMOXET padoTaTh B HOBOM
cucTeMe cOaJaHCHPOBAHHOTO YIIPaBJICHMsSI, B KOTOPOU pelieHus] MpuHUMaeT rpynna moaei. Ho
nmpobsieMa B TOM, YTO TaKHi€ JIIOJIM MEPECTpauBalOTCa ¢ TpyAoM. JKepTBOBaTh TOHM CHCTEMOM
paay XOpOILEro 4YesloBeKa He ~CTOUT — TOJbKO OHAa MOKET CHU3UTh BEPOATHOCTH OHIMOKH. A
3aroHsTh ce0sl B yroJl U 3aBUCETh OT OJIHOTO COTPYAHHKA — 00JbIoi npocuet. Tak uro «[Tuky»
MOHAI00UTCS HOBBIN THUI yIpaBJICHIIA.

Cepreit ®uinonosuy, gexkad lkouansl menemxkmenta HUY BIID

JlJ1s OCBEIOMJICHHOTO YMTaTelNs CUTyalus Ha TenekaHane «I[luk», onucanHas B keiice, —
3TO BCEro JMIIb MEepesio’KeHHuEe COOBITHI, MPOUCXOIAIIMX Ha HW3BECTHOM pPaJUOCTAHLIUU.
Bnpouem, npu xesnaHuu MOKHO ObLIO Obl HAWTH U ApYyrue aHagoruu. HpIMU c10BaMu, B KU3HU
BpeMsi OT BpPEMEHHU IMPHUXOJUTCS CTaJKUBATHCA CO CIy4asMH, KOTJa CO3JaTeib YCIEUIHOTO
MIPOEKTa caM € HaYyMHAET CO3JIJaHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY 3TOrO (PEHOMEHA,
9YTOOBI OTBETUTH Ha BOIIPOC O TOM, UTO Jienarh EBrenuto J{opory.

VY nm10060ro MpoeKTa Wiy OpraHu3alyy €CTh CBOM KU3HEHHBIN UK. CyllecTBYIOT pa3Hble
MOJIENIM 3TOr0 KMU3HEHHOro mukiaa. OJHa M3 caMblX NOMYJISPHBIX — 3TO0 Mojenb Hixaka
Anmzeca. B paMkax 3Toil Mojenu pa3pylleHHe OpPraHU3alMd MOXET MPOUCXOIUTh HA Pa3HBIX
JTamax ee pa3BUTHS, €CIM OHa IOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepinaeT omudku. OqHaKo 3akat (CTapeHue) OpraHu3aii MOKET IPOUCXOAUTD
U 10 MPUYHMHE TOTO, YTO M3HAYANIbHAS UIes, Ha OCHOBE KOTOpOii OblIa co3/laHa KOMIaHUs, ces
ucuepnaia. UroObl u3bexkaTh CTapeHUs, HANO MPEIIOKUTh HOBYIO W0 WIM paJUuKaIbHO
OOHOBHTH CTapYIO.

Kaxercs, 4To IJ1aBHBIM pelakTop TejeKkaHajga MOHMMAaeT 3Ty MpoOjieMy M pemIaeT, yTo
IpUlUIa opa OOHOBUTH PYKOBOJCTBO KaHalla, HaJesACh, YTO HOBBIH U INPH 3TOM MOJIOJOU
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauToputo. Mpaes, Ha MOW B3IUIAJ, BIIOJIHE
ocMbIcieHHas. [Ipo0ieMa coCTOUT B TOM, KaK OHA peajlu3yeTcs.

3aMeuy, 4YTO CIOKET JAHHOIO Kelca MOXHO HWHTEPIPETUpPOBaTbh B pPaMKax OYEHb
NOMYJSIPHOM B HAIIM JTHU JMCKYCCUU 00 YNpaBICHUU TalaHTamMH. SICHO, YTO Ui ycrexa
TeJIeKaHaJla €ro PyKOBOJICTBO JIOJDKHO OBITH C()OPMHPOBAHO W3 TAJAHTIUBBIX Jrojaed. Ho kak
OTIpENIeNIUTh CTENEHb TAJAaHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTEINIBHO NpocTo. HamMcan XynoKHUK KapTUHY, KOTOpas IMPUBJIEK]IA BHUMAHUE — O HEM
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MOTYT 3arOBOPUTH KaK O TaJIAHTJIMBOM JKMBONMCLE. To K€ MOKHO CKa3aTb O IUcCaTelie, KHUTa
KOTOPOTO MOJy4niIa npu3Hanue. Takum 006pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaAHTIUBBII»
IIPUCBAUBAETCSl YEJOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MeHeKMeHTe cuTyanus
CIIO’KHEE. 3/1eCh YacTO TAJaHTOM Ha3bIBAIOT MOJOIOTO YeIOBEKa, 00Ja/lalomero, Mo MHEHHUIO
€ro pyKOBOJUTENS, IOTEHLMAIOM, KOTOPBIN €l1e T0JKEH NMposiBUThHCs. Ho Beb ATOT nmoTeHnuan
MOXET M He peanu3oBarbcs. MHe npencrasisercs, 4ro Pycnan [loroguH Mor craTe kepTBOM
9TOM IMyTaHULBI.

Kax BugHOo u3 keiica, Acs IllersmoBa cBoeil MCIIONHUTEIBHOCTBIO U DHEPTUEH MTpoU3BeEsa
BIIEYATJICHUE Ha T[JaBHOro penakTopa. Ho gocraTouyHo JM 3THX KadecTB, 4yTOOBI CTaTh
3¢ dEKTUBHBIM 3aMECTHTEIIEM TJIABHOTO peJaKTopa U TeM Oojsiee TeneBeaymieii? Oka3anock, 94To
HeT. Ace SIBHO HE XBaTaeT OOLIed KyJabTypbl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECETHUKE —
BCEro TOTO, 0€3 Yero HeMBICIIMM XOpolui TeneBeaynmid. K coxkaleHuro, 5T HEIOCTATKU «HE
nevarcsi». Cnyrare IlymkuHa ¢ HekpacoBbiM ciy4daitHO HeBO3MOXHO. HayuuTh uenoBeka
pa3nuyath KYpHAIUCTCKUN HAmop U xamMcTBo — Toxke. [loaromy nonpo6osats Lllernosy B posn
TeJeBeayIleld, BO3MOKHO, U cTomio. Ho oleHuTh pe3ynabTaTbl SKCIEPUMEHTa U MEPCIEKTUBBI
ATOM JEBYUIKHU CJIEI0BAJIO IO CAMBIM CTPOTMM MPO(ecCHOHATBHBIM MEPKaM.

Mue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT MHONBITaTbCi OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnosib3ys CBOM MHOTOJETHHE JPYXKECKHE OTHOLIEeHUS ¢ HuM. EcTh nu
HaJexJa, 4To ToT ero ycabimut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3aThcs,
YTO BJIIOOJIEHHOCTh B MOJIOAYIO COTPYAHMILY roMeniaet [loroanHy noHSATh TOUKY 3peHUs Ipyra
u copatHuka. Toraa [lopoury npuaercs pemarb, CTOUT JIU €My OCTaBaThCs Ha TesiekaHase. Bpsin
JIM OH 3aX04eT MPUHUMATh y4acTue B pa3pylleHUH TOTO, YTO CaM CO3/1aBaj C HYJIS.

Baganme 2. AHanm3 npaktdeckoit cutyarmu: « IKAVYHTEK-POCCHUSI»®

[To wHunmaruBe ¢uHaHCOBOTO aupekTopa Mapuu Kum kpynmHO# KommaHuen Oblia
npuoOpeTeHa BBICOKOA(D(EKTUBHAST KOMITBIOTEpHAss Tporpamma. lIporpamma W3roToBIIsIach
KOpHopalueln  KOMIBIOTEPHbIX  mporpamm  «OkayHTek-CIIA», r1A€ HCHOJHHUTENbHBIM
aupekTopoM pabortana moapyra Mapum - Omera CBeHcoH. OpHaKo TporpamMma OKasajiach
«KpUBOI», TO €CTh C CEpbE3HBIMU OLIMOKaMH. PykoBoauTens opraHu3anuu He IpocTuil Mapuu
3TOM OMMOKU U YBOJIUI ee. DTo ObLIo moTpsiceHueM At Mapuu. B TOT ke JieHb OHa 1M03BOHUIIA
Onbre u motpedoBaia pa3bICHCHUM.

Ornucanue cutyaluu
Jenb B tHBape

Beuepom B noneaenbHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIaBHBINA UCMOJHUTEIbHBIN
JTUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTaiach HaeaAuHe ¢ co0O0il B OJHOMU
13 HEOOJBIIMX KOMHAT CBOErO0 MOCKOBCKOTO odwuca. Jlenp Obin yxacubeiii. He cmyuaiiHo B
Poccun nonenensHuK cuuTaercs TsKenbIM AHeM. [lepBoe, 4To mpuILIO €if B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 9TO HYXHO?» Buaumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEpHYJACh K Hayaldy 3TOTO KOIIMApPHOIO IHS, MBITasiCh BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE MOJIBEININ €€ K TAKOMY BOTIPOCY.

YTpoMm Ha €KeHeJeNbHOM COBEIIAaHMM MEHEKEPOB KOMIIAHUU €W JIOJOXKUIM, YTO Ha
koHerr 1995 r. OBLIO TPOAAHO PEKOPIHOE KOJIMUYECTBO KOMIBIOTEPHBIX OYXTalTepPCKUX
MporpaMM — OCHOBHOTO TPOJYKTa KOMIIAaHWM M 3a 3TO OBbLI MOJIyd€H MPHU3 TOJOBHOUN
kopropauuu. OJHAKO MHTEHCHUBHBbIE MHBECTHUIMHM B pa3BuTHE B 1995 r. moutn HE OCTaBUIN
JI€HEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hayano 1996 r. Oco3HaBas CIOKHUBIIYIOCS
cutyaruio, Onbpra, oOpaTUBIINCh K CBOMM MeEHeIKepaM, ckazama: «J/la, Mbl paboTaeM Kak

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst ucTouHMKa. Curyarun amst ooydenust ynpasnennio/Ilox pen. AWU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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KoMmaHza. /lener Ha cueTy ceiyac NeWCTBUTENHLHO Mano. Y HAc ecTb npobieMb». B urore ona
IIpeI0KNIIa MEHEDKEPaM pacCMOTPETh JBa BapUaHTa KOMIIEHCAIIMOHHBIX CXEM, HAIIPABJIEHHBIX
Ha OOJBIIYIO CIJIOYCHHOCTh KOMAaHIbl MU MOTHBHPOBAaHHOCTH €€ y4acTHHKOB. llepBas cxema
Obula HE YeM HMHBIM, KaK BBEICHUEM JUII MEHEHKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MPUTJIAIICHUEM HUX K ydacTuio B pHObLIsX (10% oT mpuObUIM KaXKI0TO U3 OT/EIIOB).

HeoxxuianHO BOCIIOMHHAaHMSI HPEPBAINCHh B €€ TOJOBE Pa3MbIIJICHUSAMH, MHOIBITKOM
OCMBICJIUTh CBO€ HOBOE€ cocrosiHue. «llenpro mMoel xu3Hu Beerjaa Oblao kauecTBo. KauecTBo
abcooTHO BO BeeM. JKH3HB JUIS KauyecTBa CO3/aeT KauecTBO KHU3HH. JleaaTh 3TO M JI0CTHraTh
pe3yiabTaTa — AJI1 MEHS MCTMHHOE BO3HarpaxjaeHue. KaduectBo fenaeT MeHs U JIIOJEeH BOKpYT
MEHs JIy4dlle, KaK C MOPaJIbHOM, TaK U C MATEPUAIIbHON CTOPOHBI».

BepnyBuinch k COOBITUSIM JHSI, OHAa BCIIOMHMWJIA, YTO CETOJHS €i 3BOHMJIA €€ Oiu3Kas
nojpyra, KOTopasi HECKOJIbKO JHEW Haszaja npuoOpena y Onbru aias cBoed KOMIAHUM OJIHY W3
BBICOKOA()(DEKTUBHBIX  KOMIBIOTEPHBIX  MporpamM  «OkayHTek». [logpyra  paborana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coolmimia, YTo KyIUIEHHas €10 MporpaMmma
OKazajach «KpHBOW», T.€. C CEpPbE3HbIMM oOlIMOKamMu. PykoBoauTeNnb He MPOCTHII €l 3TOT
npocuer u yBosua ee. C ropeubto B rosioce oHa copocuina Onery: «Kak Taxoe morio
ciyantbesa? Tol ke Most mojapyra». Onpra NOHKMMAaNa, YTO 3a BCE IMPOUCXOASIIEE B KOMIAHUU
OTBEYaeT OHa U TOJIbKO OoHa. UM cimyuuBiieecss He Morio ee He paccTpouTs. Ilocne moapyru
MO3BOHMII 3aMecTuTeNb ONbru U IPOCTO OLIENIOMMII €€ CBOMM cooOmieHreM. OH 3asiBWII, 4TO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBon 00bsICHEHHS OH CBEJ K TOMY, YTO IMPOCTO YCTall.

[Tocnenneit kammel, 3actaBuBiieii ONbry CEphE3HO 3ayMaThCA O CBOEM OyIyIIeM, CTaJIo
U3BECTHE O TOM, YTO psSJ WICHOB €€ KOMaHAbl OTBEpIryiM 00€ MpesioKEHHbIE €10
KOMIIEHCAIIUOHHBIE CXEeMbl, MOTPeOOBaB B3aMEH MPOCTOrO YBEJIWYEHMs 3apiuiaTel. B aTux
CXeMaxX MX HE YCTPaWBaJIM MOSBIIAIOIIMECS IMPU 3TOM PUCK M OTBETCTBEHHOCTb. OHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AaHHOTO On3Heca. 1 BHOBb BOCIIOMUHAHMS JTHS MPEPBaIKCh
Pa3MBIIICHUSIMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIanoch 10OUThCS MHOTOTO. brsHec
JUTSI MEHSI — 3TO caMOBBIpakeHHe. S ropaa coboi. A Koraa MHE IJI0XO0, TO 51 BCErAa IyMaro O
TOM, CKOJIBKO s cama cJienajna Juis ceOsl U JUTsl OKPY’KaloluX MEHs JroAel. A caenana s sl HUX
HeMano. [Touemy e onu Tak noctynwin? JIroau 10mKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTD.
OT10 Kak B cnopre. busHec — 310 cBoero poxaa cnopt. B uem ke neno?» B nowncke orBeta Ha
3TOT Bonpoc Onbre NpUILIOCh BOCCTAHOBUTD B MAMSATH HE TOJIBKO CErOAHSAIIHUN JACHb.

Kopnopanusi koMnbTepHbIX NPorpamm «JkayHrek -CIIA»

Kopropamus «Oxaynrek — CIHIAy», sBisomascs pa3pabOTIMKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaiaTepCcKOro y4yeTa W yrnpaBieHHUs (pUHaHCaMU, Oblia
ocHoBana B Kanudopuuu B 1984 r. B cienyromem rogy koMmmnanus umena yxxe 17 oTaeneHuil B
BOCBMM CTpaHax, a ee goxoxa npocturan 60 muH non. KommaHusi sBisIeTCS HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUpYLencss B ABTOMaTUYECKOM CHUCTEME HalHWOHAIbHOU
acconuaruu OupxeBbix auiepoB (NASDAQ). 3a st roasl kommanus mpuooOpena 40 Teic.
KIIMEHTOB BO BCEM MHpE, K YUCITY KOTOpbIX OTHOcATCS «AmepukdH Tenedon sua Tenerpady,
«bapknait bank», «Jlxenepan Onekrpuk», «l'onamsn Caxcy», «Oxcupentan Ilerponuym» u
MHOTHE JApyrue u3BecTHble ¢upmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBISET
HampsIMyto depe3 Oosiee 4eM ThICAYY TUJIEPOB, aT€HTOB M0 MPOJaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM MporpaMmaM. Y KOMIAHUU TaKXKe CJIO0XKHUIOCH
CTPAaTErHYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAEPAMH — IMOCTABLIIMKAMH KOMITBIOTEPHBIX
cucteM — UBM, «/Iumxuran DxBunMment», «XwronerT Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», TaK ¥ ¢ KPYMHEHITUMHU KOHCYIbTAIIMOHHBIMU (prpMamMu «bBOTBIION IeCTepKu.
Co BpeMeHHM CBOEro OCHOBaHUSI KOMMaHMs pazpaboTayia IMIHPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTEM ympaBieHUs GUHAHCAMU U UH(POpMAIIHEH.

CeroniHsi oA TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWHU, TOHUMAETCS
MOII[HAs CHUCTEMa, I[I03BOJIAIOMIASl TIOJIb30BATENI0 aBTOMATU3UPOBATh BCE OMNEpalUU IO
obpaboTtke (unancoBoii mHpopMammu. [IporpaMma COCTOUT W3 psia CHEUATA3HPOBAHHBIX
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MOJYyJIE!, KOTOPbIE MOT'YT pabOTaTh KakK M0 OTAEIBHOCTH, TAaK U BCE BMECTE B MHTETPUPOBAHHOM
pexuMme. Kommanust cuuTaer, 4ro Takas CTPYKTypa INPOAYKTA JAENAeT €ro WIACAIbHBIM IS
MCIIOJIb30BAHUS B MaJIOM OHM3HECe, B IMHAMHYHO PACTYIIMX (PUpMaX M KPYITHBIX OPraHU3aLUsAX C
MHOYECTBOM MEXIYHApPOJHBIX OTICICHUN.

«IkayHTek - Poccusn»

«DKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 r. u B nepBbie rojpl pabOTHI JOCTUIIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJOBHON KOMIIAHUM, MHOTOKPATHO MPEB30M IS
BCE MMEBLIMECS Ha ATOT CUET OXHJaHus ee pykoBojacTBa. C TeX MOp KOMIAHMS UMEET CBOU
otrnenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh jaoBepue 6osiee 100
knueHToB B CHI' u ctpanax banruu, cpenu kotopsix «Motoponay, «IIpokrep s I'am0Om»,
«dxenepan Dnexrpuky», «Kareprmumnep», «Mepcenec-benny, «llomapouny, «Keit [Tu Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psij KOMMEPUYECKUX OAHKOB M APYTMX OpraHH3alvu.
Takue pe3ynbTaTbl ObUIM JOCTUTHYTHI B IEPBYIO Odepeab Onaroaapsi yCHUIMSIM OCHOBATEIs
KoMIlaHuu u ee npesuaeHta — Onbru CBeHcoH. [locne neperoBopos ¢ «OxayHtek — CILIA»
OHa MOJyYMJia HCKIIOYMTENIbHOE MpaBo Ha mpojgaxy B Poccum m apyrux crpanax CHI
KOMITBIOTEPHBIX [porpamMmm «OKayHTEK». Ein YAQJIOCh coOparb KOMaHIy
BBICOKOMOTHBUPOBAHHBIX U CMOCOOHBIX IpodeccrnonanoB. COBMECTHO OHU IPUILUIM K BBIBOAY,
YTO Mepes HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyllel cdepe nernoBon
aKTUBHOCTH B Poccuu U 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIUIIb COSAUHHB

CIIOHEUIINN U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TIIyOOKHUM
3HAaHHMEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.
Komnanust Oneru, «9kxayHTek — Poccusi», cTaB HCKITIOYUTEIBHBIM JUCTPUOBIOTOPOM

KOMIBIOTEPHBIX TporpamMM «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocodusa K Hy)KJjaM oTpeduTeseil u crajga npoaaBaTh 3T MPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mrar 4ucieHHOCTHIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckimoueHuem r Hxkona — myxka Onbru M €€ mapTHepa Mo
KOMITaHUUM — OH aMmepukaHen. Ojbpra CYyuTaer, YTo UMEET ONEeCTSIIHUNA MepcoHal, OOJbIIYIO
4acTh KOTOPOIO COCTaBIAIOT "KaHauaaTbl Hayk. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
koMrnanuu — 30 sier. Panee MHOrMe u3 HUX ObUIM KPYNMHBIMH (DYHKIIMOHEpAMHU B KOMCOMOJIE U
napTuu, pU3NKaMu-TeOpeTUKaMH WK JUHrBUCcTaMu. Bee onn umenu  Giiectsiiiee oOpa3oBaHue.
MHorue u3 HUX SABIUIUCH BhimyckHUKamMu MIY.  3amecturtens Oinbru, Bukrop, 1ocTur yxe
MATUICCITUIICTHETO BO3pacta, a B CBoe BpeMs Obul cryneHToM Amnzapes Caxaposa,
HOOETIEBCKOTO Jiaypeara. Ceronnsamnss cobona Beibopa B I Poccun, no muenuto Ounbry,
MO3BOJISIET ATHM JIIOISM IOJIHEE HCIOJIb30BaTh CBOHU; CIIOCOOHOCTH B KOMIAHUH «DKAYHTEK».
«HeBo3MokHO uMeTh Xopommi 3apabotox B yHuBepcutere wiu HUWM, a y Hac Bce
3apabaThIBAalOT MHOrO. MBI HallIu CBOW MyTh pabOThI ¢ KOMIIBIOTEPHBIMH IpOrpaMMaMHu H
JieNlaeM Ha 3TOM JICHBIH.

PbIHOK KOMIIAaHUH

K cepenune 1995 r. «Okayntek — Poccus» npenarana Ha peiake 12 u3 20 mporpamm
«OKayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BpEMEHH «PYCU(DUIIUPOBAHB U MPUCIOCOOIECHBI
K HY)XJIJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy koMmnaHus B 1995 r mosyuuiia nmpussl rojIOBHOM
Kopropanuu. LleHTpanabHOe MecTo cpeau HUX 3aHuMaina nporpamma «I'naBnast Kaura" (Premier
Ledger), Bkirouaromas 1miaH c4eToB, IPOBOKH, OanaHchl U 000poThl. [Taker «I naBHO# KHurmy,
noJI00HO JAPYrMM NpPOAYKTaM KOMIIAHWH, MHpeJlarajcs Ha pbIHKE Kak OT/AEIbHO, TaK U B
MHTETPALUH C JPYTUMHU HPOIyKTaMH «IKayHTEK. DTO MO3BOJIIIO 00ECIEUNTh KIUEHTOB MOJTHOM
cucreMoil ¢uHaHcoBoi HH(popmarmu. DUHAHCOBBIE MOJAYIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeToB ¢ MOCTAaBIIMKAMHU M 3aKa3uMKaMu, 3apa0OTHON IJIaThl, MHOTO BAJIOTHOTO y4yeTa U
npyrue. B nonosnHenue npeyiaraiuch CUCTEMBI IIIAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okayntex» nepenuia or DOS k Windows. 310 ObUl BBIHYX/IEHHBI KOHKYPEHTHBIN
11ar, MOJHSABIIMN, OJHAKO, CTOUMOCTh mporpamm. Oiibra Tak ommcana CBOIO KoMmmaHuio: «Bo

51



BHEJPEHUECKOW paboTe MbI MOXO0XH Ha OyXxraaTepckue KoMmaHuHu «BoJibLIoN mecTepKuy.
OpHako BO MHOTOM MBI Jiyulle HUX. KIMEHTB OTHal0T NpeanoyTeHUe Halmel npoayKiuu. Mbl
MMEEM XOpOIIyH0 MNpUOBLIL M BBICOKOE INpHU3HaHWE Ha pblHKe. Cpeay HalUX KIWEHTOB
KpyIHEHIINE aMEpPUKAaHCKUE KOpHopauuu, AcucTBylomue B Poccum, a TakkKe HU3BECTHBIC
poccuiickiue KoMIaHuu, 0aHku. Bce 3T0 MBI co3nanu 4yth Oosblie deMm 3a roa. CeroaHst Mbl
IJIaBHas cuja Ha cBoeM pbhiHKe B Poccun. XoTs Mo#l 3aMecTUTENb. IIYTHT, YTO €CJIU Obl MBI
JEWCTBUTENFHO XOTENN 3apabd0TaTh JCHBI'H, MBI JJOJDKHBI OBLIIA OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIIM TOMEIIEHUS AIIMKAaMU C BOJKOM M MPEBPATUTHCS TaKUM 00pa3oM B BOJIOUHBIM CKIIa.

Omna npogosmkuia: "Mbl HE OKUAAEM celiuac Ha CBOEM PBhIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb J0POroe y1oBoJibcTBUE. Py komnanuil «bomibioit
LIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaMM, HO OHM MOTYT CTaTh HAllMMU MOTEHLUAIbHBIMU
KOHKYpPEHTaMH, B TOM YHUCJIE€ T€, KOTOpbIe MOJb3yroTcsi mporpammamu «Ctap». IIporpammsl
«Crap» nosBuinuck B Mockse B 199.1 r. u Obutn nepBBIM 3amagHbIM MPOIYKTOM TaKOro poja,
BBEJICHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTanosieHo 6osnee 160 xkonuit «Crapy.
«MBpI1, 0JIHaKO, CTapaeMcsi COTPYIHUYATH C HUMHU B ATOM 001acTy.

OauH W3 BBICHIMX PYKOBOAMTENEH KOMMmaHuM ApTyp AHIEpCEH B CBOEM HHTEPBBIO
3asiBWJI, YTO NpOrpammbl «IDKayHTEK®-- SBISIOTCS OJHMMM M3 JYYIIUX U MOTYT OBITh
UCIOJIb30BaHbl MHTETPUPOBAHHO sl Bcell (QuHAHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTek» M «CTap» Ha POCCHMCKHI PBIHOK BBOAWIKCH mMporpammbl «Cancucy. C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMIUIEKTOB TaKUX MporpaMm. «PBIHOK OyXraiaTepcKuX KOMITbIOTEPHBIX
nporpaMm pacreT B Poccun oueHb OBICTPBHIMU TEMIAMU, — OTMETHII IPEICTaBUTENb KOMITAHUN
Aptyp AHzepceH. — OTH mporpamMmbl BO BCeM OOJbIIEM KOJMYECTBE MNPUOOpETaoTCs
KoMranusiMd B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IMPHBIIEKAIOT WHOCTPaHHbBIE
WHBECTULUH, U ayJAUT JUIsl HUX OYEHb BaXkeH». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIECHUBAJICS B
1995 r. B cymmy 300 mMaH non. B rod. Xors B Poccum M CymecTBYIOT CBOM MECTHBIE
OyXrajnTepcKkue MpOoTpaMMbl, OHH OTIUYHBI OT cucteMbl GAAP (oOmenpuHsAThIC MPUHITUATIBI
OKKayHTHHTa), COOTBETCTBYIOIIEH 3alagHbIM CTaHAapTaM. Poccuiickue mporpaMmbl He
MOAXONAT 3amaJHbIM ayautopaMm. [IpenmymiecTBoM 3amafgHbIX OyXrajlTepCcKHX MPOrpaMm
SBJISETCS TO, YTO OHHM MOTYT KOHCOJMIUPOBATH M TPEOOBAHUS POCCHMCKUX KOHTPOJIBbHBIX
opranoB, u crannaptel GAAP. OHmM BeayT CBOEro poja «IBOWHYIHO Oyxranrepuio». Ombra
nojnucana cBol KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y nocie Toro, Kak y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS « DKayHTEK —
CIIA» ounenuBanack B 330 muH nmoi. u umena 550 yenoBek mnepcoHana. Ompra ckaszana:
«Kpyrom 6b1 cymacuieamuil 10M, Korja MoANUCHIBAICS KOHTPAKT. B 310 Bpems B «DKkayHTeK
— CIHA» npoxoawyivi BaKHbIE H3MEHEHHS. boutn o6HapyxkeHbl cepbe3Hble MPOOIEMBl,
CBsI3aHHBIE C perucrpanueit 3akazoB. Bee uinensl CoBera, BKIIIOUasi OCHOBATEs, ObLIIM YBOJICHBI,
U TEPCOHAJ CYLIECTBEHHO coKpauieH». Onbra mojamnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJHUTENbHBIM AUPEKTOpoM KomnaHuu. OHa 3ametwiia: "Cpa3zy ke Mmocie 3TOro KOMIaHUs
BBICKA3aJl COKaJIEHHUE, YTO 3TO mpousouuio. [loytu roa OHM NBITAIHCH NEPE3AKIIOYUTH ATOT
KOHTpakT». B pe3ynbrare Bce MNOMYyYHIOCH HAO0OPOT — TMEPBOHAYANBHBIA MATUICTHUN
KOHTPAKT MPOJJIWIM Ha JIECATh JIET, MPUHHUMAs BO BHUMAHHUE IPEBOCXOIHYIO NIE€ATEIbHOCTh
«OxayHrek — Poccus». JlanpHelee Npu3HaHUe YCHEeXOB U 3HaueHUs: kKoMnaHuu Onbru ObUIO
CBS3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JUPEKTOpa
koMranun «IkayHTek — CIIA», Bo Bpems KOTOoporo OH BcTpeTmwics co CBEHCOH M €€
komaHyoi. Ilocme cBoero Bu3uTa OH ckasal: «Poccust sBIseTcs OJHUM U3 Haumbouee
MIEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAHUU. ['01 Ha3aa MBI 3/1€Ch HUYETO HE UMEIIH, a cefdac y Hac
yxke 70 knueHtoB». [lono6HO komnanusM bosbioi mectepkny», «9KkayHTeK» 00ydaeT KIMEHTOB
HCII0JI30BAHUIO PA3JIMYHBIX METOJIOB 3KKayHTUHra. B 31011 cBs3u Onbra ckazana: «HexoTtopsie
U3 KOMIaHuW «boJbIION ILIECTEPKKW» MPOKIMHAKOT HAc. JIOJDKHBI JJM MBI B 3TOM CUTYyalluu
KOHKYpHPOBaTh WIH UM CIEAYET COTPYAHUUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHST KOHCYJIbTHpOBaHUEM. VX 3aieBaer 10, 4TO Mbl IPOHUKIIM B Ty k€ HUIY. HO MBI TOJIKHBI
KOHCYJIbTUPOBaTh, YTOObI NMPOJABUHYTh CBOM MNPOAYKT Ha HOBBIA pbIHOK". OHa no0aBuia:
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«Ceituac, 1 aymaro, o0pa3oBajloCh HEKOE PaBHOBECHE, B KOTOPOM BCE€ HAILLJIM CBOE MecTO. Mbl
BCcE JenaeM oAHO aeno». Ompra omucajga CBOIO KOMIAHUIO KaK OpPraHU3alMI0 C IPEJENIbHO
3aHATBIM W YCEpAHO paloTaloUMM MepcoHaIoM: «YTOObI MPUCIOCOOMTH HAIl TPOAYKT K
POCCUICKOMY PBIHKY, MBI IOTPATWJIH JBEHAALATh YEJIOBEKO-JeT. [lecaTh mporpaMMICTOB ObUIH
3aHATHl aJanTtanued MOAYJIEH M JBaJALATh IEPEBOJMIIM TEKCT HA PYCCKHUM sA3bIK. [pyrue
[IOMOTAJIM peaJin30BaTh ATH YCWIHSA, a TaKK€ C KOHCYJIbTAlMOHHBIX IMO3ULUNA OLIEHUBAIIU
MEPCIEKTUBHI U HAIIETO OYXTaJlTepCKOTo MpoayKTa. TpyaHo ObLIO ONMpeeuTh, KTO YeM ObLI
3aHAT — KaXAbId UMeN cBOM mpoekT. Kaxapiil mposepsi cedst cam. Hekomy ObL1oO 3TO caenath
cO cTOpoHBL. B momemieHusix crosuia TumuHa. Hekotopsie pabotamu noma. Pabora Ha momy
MOOLIPSIaCh, TaK KaK 3TO COKpAllajJo HaKJIaJHble pacxojbl KoMmmaHuu. CTOMMOCTH apeH/bl
noMenieHnid Oblta oveHb Bbicoka. Ceifuac y Hac 160 xB. M paboueil mmomaaun B CaHKT-
[TerepOypre u cBbime 300 kB. M B MockBe. Mb1 Hanumaem mroaei B Cankr-llerepOypre u
cobupaeMcst pacmuputh mrTat 10 20 COTPYIHMKOB B CIEAYIOIIEM TOoAay». B omimuue oT
nporpammuctoB B CIIA, y Onabru mporpaMMHCTBI XOAST Ha paboTy B KOCTIOMAax W IpuU
raicrykax. B «9xayntek — Poccusi» Bce JOJKHBI XOJUTh Ha paboTy B ofexae (hopmMaibHO-
JeOBOTO CTWA. Takas NOJUTHKA MOMOTaeT IMPOU3BECTH OJaronpusTHOE BIEUYATICHHWE Ha
KIMEHTOB U B Kakoi-TO Mepe MOJUEPKUBAET pA3HUIy MEXAY JBYMS KyJIbTypaMu —
aAMEPUKAHCKON M POCCUHCKOM.

N3 ucropuu Oabru

Onswra poaunack u Beipocia B Cankt-IletepOypre. Poqutenn ee Obl1u nHXEHEpamu, a 1€/
— wmy3blkanToM. OHM Janu el mpeKkpacHoe 00pa30oBaHWE, ONMPENCIHIA €€ B MY3bIKaJbHYIO
IIKOJTY, T OHA cTayia MpodeCcCHOHATBHOM MHaHUCTKON. OJHAKO JaHHAs 00JIaCTh JAEITEIbHOCTH
ObUTa O4YeHb KOHKYpeHTHOH, m Onbra ocraBuia 3T0 3aHATue. [lpomieamve roasl HE MPOMaIn
JlapoM, TaK Kak OHa MHOTO M ycepJaHO yuwiack. OHa cTaBwia 1enb U gocturaia ee. Korna e
ucnoJHWIOCh 18 tet, cembsa nepeexana B Yukaro. Ha »ToT MoMeHT OJibra il HEMHOTO 3HaJIa
AQHTJIMUCKUN, HO CKOPO TOJIOKEHUE JIe] U3MEHIIIOCH. [1po10ipKast CBOI0 HCTOPHIO HA CBOOOTHOM
AQHTJIMICKOM, OHa OOBsCHUIA: «f 1O OJAEpKMMOCTH IIeJeHANpaBJIeHHas HaTypa. Moi oTelr
CPaBHUBAJI MEHS C MOE3JI0M, MOCKOJIbKY 51 HE CMOTPIO IIO CTOPOHAM, a JIedy TOJIbKO BIEpeN, K
uenu. M xoraa s mocraBuia ce0e 1eNIbl0 BBIYUYUTh aHTJIMKWCKUIMA, TO Jienaja 3TO OYeHb OBICTPO.
JloOuace s 3TOro He MOTOMY, YTO TaJIaHTJIMBA, a IOTOMY, YTO M3y4alla 3bIK KaK cCyMacuieanasi.
Bcem cBouM poccuiickuM JApy3bsiM s CKazaja, 4Tto Oousibliie He Oyay TOBOPUTH C HUMHU MO-
pyccku. Ilo-pyccku s roBopuia TOJNbKO ¢ Moei OaOymikoil. S eme He Moria oOmarbes ¢
aMepUKaHIIaMH, MMOATOMY Oouibllie oOmianack co cioBapsimMu». Onbra ycraHoBuia msi ceOs
HOpMY — 3ayuyuBarb 1o 50 cioB B AeHb. Uepe3 roJ ee NpHUHSUIA B MHKEHEPHBINA KOJUIEIK
Cesepo-3anangnoro yHuBepcutera. llocne okonuanus yHuBepcuteta Onbra  paboTana B
amepukaHckoil komnanuu «Kposm» cHayana B 007acTi MPOMBIIUICHHBIX pa3paboTok, a 3aTeM B
chepe crparernyeckoro MapketuHra. OHa coBMmemiana paboTy ¢ BeUYepHHUM OOy4EHHEM IIO
nporpamMmme «Mactep AeoBOro aaMUHHCTpUpoBaHus» B Yukarckom yHusepcutere. Ilocne
nosyueHusi crenend MBA Ornbra nepenuia padotats B OyXrantepckyro (GpupmMy KOHCYIbTAHTOM
o ympasieHnuto. Ee menTop B «Kpoiun», Bulle-MIPe3suIeHT MEKIyHaApOIHOTO OTAeNa, OblI 04eHb
pacctpoeH ee yxoaoM u3 kommanuu. OH ckazan: «Mbl 3amiaTuiu 3a TBoe oOyueHHe. Mbl
MBITAEMCS MPOJIBUTATH JIIOJIEH BHE 3aBUCUMOCTH OT MX HAIIMOHAJIBHOM MPUHAANIEKHOCTH. Tak
MmoveMy ke Thl Mokuaaemb Hac?» OHa pacckaszana 06 3ToM cBoeMy ObIBIIEMY Mpodeccopy, v OH
CKazan e, 4yTo B YUMKarckoM YyHHUBEPCHUTETE CTYAEHTOB Y4YaT MPEANPUUMYHBOCTH, a HE
npenanHocTH. «busHec — 3T0 MHO00BH U MPOKIATHEY», — Mpoaobkuna Onera. B kadectse
npUMepa OHa pacckazaja o cBoeil pabore B Poccum B onHON u3 kommaHuil «bonbmioi
mectepkuny, rae Onbra Obla TUPEKTOpPOM OTAeNa UH(POPMAIIMOHHBIX TEXHOJOTHH. B ee padoty
BXOJIMJIO HAOMIO/IEHHWE 3a pa3pabOTKON W MPOJBHKEHHEM Ha PBIHOK mporpamMm «Ctapy, T.e.
MPOAYKTa, KOTOPBIM BIOCIEACTBUU CTaHET KOHKYPEHTOM «JKayHTek». Ee HausnM, korna
«MPOAYKT» COCTOSI U3 ABYX YEJIOBEK U MOJNUCAHHOTO KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJbHUK cka3an eit: «He Oecrmokolics, ecinu 3To0 He TOMy4YuTcs». Ee mpuHsin notomy,
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4TO OHa ObUIa XOPOIIMM KaHIMIATOM Ha JaHHYIO JOJDKHOCTh — YyMella TOBOPHUTh U TIO-
AHTJIMICKU, U MTO-PYCCKH, a TAaKXKe MMeJia ONBIT paboThl B MAPKETHHTE U SKKayHTHHTre. [Ipu He
OTJIeJIEHHE BBIPOCIO ¢ 2 10 70 yenoBeK M CTajo NPUHOCUTH KOMIIAHMU TPETh €€ JI0XOJOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM y MEHS HE JIAJJIIINCh, TaK Kak 5 ObuIa pe3koil u npsimoid. OmsTh Bo
MHOTOM HalpaliuBaeTCcsi CPABHEHUE C MOE3/I0M. DTO U MOE€ IIPEUMYILECTBO, U MO HEAOCTATOKY,
— roBopmwiia o cebe Ompbra. Onbra gomyckajia, 4To B CBOEM IIOBEICHHMH OHAa HE BCeria
npuberana K AUIUIOMAaTHYECKUM XUTpOCTsAM. Eif Oblio BakHee MoOUTHCS ycrexa B padore ee
oJipa3JiesieHus1, yeM 3apaboTaTh npoaBmkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €U CIeayeT
YUUTBCA CTPOUTH OTHOILIEHUS C TEMH, KTO CTOMT HaJ HEH. DTO MOXKET NPUTOJUTHCS, KOTrJa
BOMPOC OyNeT pemarbcs Ha CaMOM BEpXY WJIM HaJ0 OyAET YBEIWYHUTH OIODKET MOApa3IeICHHUS.
Jia Oneru pabota OblIa BaXKHBIM 3JIEMEHTOM €€ ku3HU. OHa 3apalbaThiBajla MHOTO JIEHET, HO
Oospiie OblIa TIpeaHa cBoemy MpoaykTy «Ctap», yeM cBoei noimkHOCTH. KoHTpakT eil He
npomiu. «llocne storo, — 3ameruna oHa, — npoekT «Crtap» pacnancs». OHa BCIOMHUIIA,
YTO 10 3TOMY MOBOJAY CKazaj el HadalbHUK: «f mpennararo teGe yitu. W3BuHM, s 3HAIO, YTO
6e3 Te0s 1eno 37ech pa3BaUTCs, HO BBIHYXKIEH clenath 31o. KoHewyHo ke, s mpeacraio nepen
TOOOH He B syuiieMm cBerey. (DPmiocodcku OTHOCACH K yBOJbHEHHIO, Osbra 3amermiia: «ITO
OYCHb XapakTepHasi OW3Hec-cuTyalus». B cBoe Bpemsi oHa TakkKe yIUia W3 OyXraiaTepcKoit
¢upmsl B CLIA. [ToaTomMy oHa B3sisla U3 KyJAbTYp 00€MX KOMIIAHHHA BCe JIy4lllee U BOCITPOU3Beia
310 B «OKayHTek».) CornacHo onpenenennio CBeHCoH, B Oyxrantepckoit ¢pupme B CILIA Oblna
aTMocdepa yactHoro kinyba. «Tyaa TpyaHo momacThk, HO Kak TOJBKO Thl TaM OKa3bIBaeUIbCs, 3a
T00OO0H Bce paBHO HabOI0Aa0T. Bee MpokiIMHaKoT napTHEPOB KOMITAaHUH, HO BCE pabOTal0T HAa HUX
C ycepaueM. A 4To emie OCTaeTcs JIeaaTh?y

HenoBas u ynpasyendeckas puinocopus Oabru

I'oBopst 0 cBOEM oTHOMIEHHH K Ou3Hecy, Onbra 3ameTtuna: «f mro0ir0 Ou3Hec, U 3TO JIeJI0
MOEH KU3HH. S| ¢ HUM CIIPaBIISIOCH M HE XOUY €r0 OCTaBJIATh. S He 000 yXOAUTh B OTITYCK. S
He 000 MyTenecTBOBaTh. Sl HE JIIOOII0 MOKYMaTh AOpoTHE Bemm. S 000 HaXOAUTHCS
Cpeay MOMX Jpy3ei, Jenarolux OM3HeC BMECTe CO MHOM, s 000, KOrja MEHS OKPYKaioT
monu Oosiee ombITHBIE. To, 4TO MOM 3aMecTuTeNnb ObLT CTyaeHToM (CaxapoBa, MEHS OYCHb
BJIOXHOBJISIETY.

Onbra o0OBsICHIIIA, B UYEM OHA BUIUT CBOIO POJjib: «5I MeHemxep. S 0TAa0 pacnopsHkeHUs
naxke npuas qoMoi. Ho momuuHeHHble M00ST MeHs. S 1ai0 4eTkue MHCTPYKUUHU MO TOBOAY
TOT0, KaKk OHH JIOJDKHBI BBIIOJHATH CBOIO PalbOTy, M BO3HArpaxJai0 HUX 3a 3TO, U HE TOJIbKO
JeHbI'aMHU, HO U JOOPBIMU CIIOBAMI.

CBEHCOH cKasajia, 4To JIIOAW B TOW OyxrainTepckoi (upme, B KOTOpOoW OHa padorana B
CILIA, Oblmu TpyHAsArd, OYEHb SIPKUE JIMYHOCTH, KBaIH(PHUIMpOBaHHBbIE pabOTHHKU. B cBoei
KOMITaHUU OHAa paboTaeT BO MHOTOM TaK ke, Kak Jenaia 3To B OyxranTepckoi ¢upme. 31ech y
Hee TaKHhe e MPOEKThbl, U OHA MO-MPEeKHEMY HE BOBIIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3AlMEN U YIIPABICHUEM.

«S1 pyKoBOXKY AenamMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )KU3Hb OUY€Hb UHTEpECHas,
MIOCKOJIbKY MHTEPECHO MPUHUMAThH T€ WJIM WHBbIE pelieHusl. buznec 1 MEeHs HE TOJBKO palvo,
3TO TaK)K€ U BO3MOYKHOCTH MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, 4TO 5 YyBCTBYIO, U
B 9TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBiss pa®oThl, s 3aKOHYHJIA ACUPAHTYPy B
MI'Y u monyywna cTeneHb KaHIUAAaTa SKOHOMHUYEecKHX Hayk. K Tomy ke Torna s Oblia yxke
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENEHO OYEHb HHTEPECHBIH OTIBITY.

[Ipomomxast cBoto ucropuro, Ombra ckazama: «5 meITamach B 3TO BpeMs 3aKIIOYHTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha momyuyeHHWEe HCKIIOUUTEIHHOW JIMIEH3UHM Ha TMPOJAXy
MporpaMm, pachpocTpaHstomieiics Ha Bco Teppuropuio OsiBiiero CCCP. JleficTBUTENBHO, 3TO
ObUT YIMBHUTEIbHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MbITanack cAenaTh TaK, YTOOBI ATH
yCcIoBUsl ObLTH XOpommuMH. Sl yke Torjaa 3Haua, 94To OepeMeHHa, HO He CKasaja PYKOBOJCTBY:
«OxayHrek — CIIIA» 006 aToMm. Moxkere cebe MpeaCcTaBuTh, KaK s UM TOBOPIO, UTO Mepe]l BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNaromas MOJIyYUTh UCKIIOYUTEIbHBIA MATUICTHUN
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KoHTpakT? OHU HUKOTAA Obl MHE ero He fanu. [locie 3Toro s y:xe He MOsIBIsUIaCh Tam, e MEHs
MOTJIH OBl YBUIECTh KIIMEHTHI «DKayHTEK». DTO ObUT MOU CEKpeT».

CBeHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBI: «Sl — IUPEKTOP.
be3yciioBHO, 51 HE 3HAIO CYTH CAMUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOTUHN X IMPOU3BOJICTBA.
Mse HpaButcsi oauH U3 npodeccopoB CeBepo-3anaanoro ynuepcurera. OH pacckazan MHE 00
OOIIUX MIPUHIIUIIAX YIIPABICHUS, O KOTOPBIX OH HAIKCAJl B CBOCH KHHTE.

[ToaToMy s 1 TOBOPIO, UTO 51 POECCHOHATBHBIA MEHEKep o0miero tiana. IMeHHo uM s
u sBisrock. Korma s xouy. 4To-TO cnenarh, st HaHuMaro Jrojieil. Cama st 3Ty paboTy BBINIOJIHUTH
HE MOTY, HO S KOOPIWHHPYIO, YIIPABJISIIO IPOILECCOM, Onarojaps 4YeMy Halla KOMITaHUs
nobunack yerexa. S TOT, KTO yIpaBisieT u penraeT mpooieMbDy.

l'oBopst 0 nmuunbIXx KauecTBax, Onbra zamermwna: «f odyeHb nuHamuuHa. [losTomy s
Ha4yaJIbHOTO OOIIEHMS C KIMEHTAaMU HEOO0XOIUM KTO-TO Apyrod. To ecTb MHE Hy)XHa Iesas
KOMaH/1a, TJe y KaXJ0T0 CBOs UCTOPHs. S 3aHMMaroCh MAapKETHHTOM, HO Ha JIeJie y MEHS JIydIIe
MoJIyJaeTcsi co cTparerueid. besycinoBHo, 4To cTparterusi, o0Iiee yrnpaBjieHUe U OpraHu3aius —
9TO M €CTh MOU CHUJIbHBIE CTOPOHBI».

[lo muenuto CBeHcoH, ycmex «OxayHTek — Poccusi» Henb3s OOBICHATH TOJIBKO
KaueCTBOM €€ MPOYKTa. «ITO Ka4eCTBO BCETO, YTO MBI Jiertaem». Bo mHorom Ounbra momnaranack
Ha TO, YTO OHA M3BJIEKJIA U3 MIOHPABUBIINXCS € TEKCTOB, 0COOCHHO B 00JIACTH TICUXOJIOTHH. Tam
TOBOPUJIOCH O KadeCTBE, a UMEHHO: YTOOBI ThI HE JeNall, JeliaTh HaJI0 KauyeCTBEHHO. TOJBKO
KauecTBO YIIy4YIlIaeT HAIy XKu3Hb. Bcerna Hy>)kHO T0BOAUTH paboTy 10 KoHIa. Ecnu Hagam — 1o
3aKOHYH; €CJIHM 00eIaJl — TO BBINOJHU. DTO MOs buOmusy.

Onbra oObsSICHIIIA, HACKOJIBKO 3TOT MOJXOJ MPUMEHUM K ee OusHecy: «MTak, ecth U s
Hac HUIIa Ha pelHKe? B 4eM Hamm crpaTerndyeckue npeumyiiecTsa? ITO KayecTBO, Ka4eCTBO
monedd. MBI IIaTuM JIOASM MHOTO, OoJibiie 4yeM B «boJbIION mmiecTepke». ITO KadecTBO
OTHOIIIEHUM, KOTOpble CHOPMHUPOBAIUCH, U YBAKECHHE, C KOTOPBHIM JIIOJU OTHOCATCS IPYr K
Ipyry. 9To He OBIJI0O MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YEMY sl Hay4YHJIach B JKH3HHU.
KavecTBO HauMHaeTcs ¢ yBaXKUTEIBHOTO OTHOLICHHS K KIIMEHTaM. JTO U SIBJIETCS MOEH LENbIO.
Bce BOkpyr MeHs JOJDKHBI BUIETH, YTO MPOMUCXOIAT YJIydllleHWs. Sl cyacTiivBa, YTO MOTY
CIeNaTh Jy4Ile )KU3Hb IPYruX JIOJeH: moTpeduTenei, Kouer, pabOTHUKOB U MOEH CEMbI.

B oTHOmeHun crparernyeckoro miaaHnupoBanusi CBeHcoH oTMmetmia: «Korma y MeHs ecTh
BpeMsl, 1 paboTaro Haj cTparerueii». [locie KopoTkoi may3sl OHA MOsSICHIIIA: «S1 Hax0XKy BpeMs,
€CJIM ATO MHE HY>KHOY.

Onpra sxajoBajlach Ha TO, YTO €€ OYECHb YTOMJISIOT «JCTallbHbIe» IpobiemMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOs JIydile, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hampumep, oHa momana uaer0 OO03BOHHMTH TMOTpPEOMTENICH W y3HATh, KOTJa OHHM IUIAHHPYIOT
MPOM3BECTH CBOM IUTATeKW KommnaHuu. Oibra oObsicHWIA: «YTPaBICHHE — OYCHb BaKHAS
Belllb, TaK KaK OM3HEC — 3TO cucrteMa. Eciii BBl HE MOJYYWIIH JEHBIH OT KJIMEHTOB, TO Balla
cCUCTeMa IUI0oXa; MO3TOMY HaJo paboTaTh HaJ TeM, YyTOObl coOpaTh miaTexxku». Camu 3BOHKU
JellaeT, KOHEYHO e, He CBEHCOH.

CBoro paboty Onbra cpaBHmIIa ¢ pabOTON XyT0KHUKA, PUCYIOIIET0 KApTHHY CO MHOTHMH
mrpuxaMu. [ITpuxu 11 Hee — 3TO 3BOHKH, Pa3roBOphI U mpouee. «Cpeau ITUX 0eCUUCICHHBIX
JIeTale! sl MBbITalOCh YBUAETH riIaBHOe. OHO CHavalla 3a4apOBbIBAET, & IOTOM BJIOXHOBIISIET MEHS.
Hano ymeTs BUIIETh 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHMMallach OOY4YEHHEM CBOETO KOOpAMHATOpa MO MAapKETHHTY METOIy
«KUTalCKOW TBITKM». Korga KiIuMeHT ONM30K K MPHHATHIO PEIIeHHs O TOKYIKe MpOIyKTa
KOMIIaHUH, KOOPJAMHATOP MO0 MApKETUHTY 3BOHUT €MY Ka)K/Ibl€ JIBa 4aca U CIpaIIuBaET, NOJIYy4nII
T TOT NOKYMEHTHI AJI OIUIaThl, YTBEPXKIACHBI JIM OHU U TaK Aajiee 10 BBISICHEHUS, MOAMUCAHbI
mu onu. Ecnu B cucreme Bo3HUWKIA mpobiema, To CBEHCOH pelnaer, Kak U KoMy oHa OyneT
aapecoBana Juts perierus. OHa BEPUT B CHITY OOydeHHUS.

Korma Onbry cmpocumnu, c4uTaeT i OHa cedsl TUAEepOM, OHa 0e3 CTECHEHHS OTBETHIIA:
«AOGCOIIOTHOY.
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3arem ona npojospkmia: «KoMmnanus nogoo6Ha peOeHKY, OHa pa3BUBACTCS B COOTBETCTBUH
C Balleil OLIEHKOH TOro, YTO Bac OKpYyKaeT. Bbl JOKHBI BCeraa 3T0 0co3HaBaTh. Mos KoMIIaHus
U eCTh . 5| ee reHepasibHbIN yIpasisitonui. S xopomui ynpasisomuii. Eciy Bapyr komnanuu
notpedyeTcst Apyrasi JIMYHOCTh JJIsl YIOpaBJIeHUS €10, TO s yiny. SI Hanmmaro moaeu, Oosee
OTBITHBIX, YeM s. Kommanwus, kak peOEHOK, HYXKIaeTcsi B CBOEH COOCTBEHHOW >KM3HH. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, kKeM Obu1 CtuB JI)x00e 1t «Onmn, — Xapu3MaTHUYeCKUM JIHIEPOM.
Jlrogu 3amoOMHAT TO, YTO sl TOBOPHWJIA, M 3TO HpUHECET Mojb3y. [loaTromy s HE Mory OBITH
KOHCYJIbTaHTOM. KOHCYyJIbTaHT AOKEH YMEThb CIIyIIaTh, sl HE YMEIO CIylaTb. Y MEHsS CBOM
uaew».

Pabora Hag kauecTBOM IepcoHaJia

Buauvane Onpra HaHuMana JIOJ€M M3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 10
pexomenaanuu. HekoTopbix paboTHUKOB OHa IpHBeEa U3 Toi KoMnaHuu «bosbIoi mectepkuy,
rae oHa paborana B Poccuu. ITo mepe pocta OuzHeca BBoAUIUCH OoJiee opMabHbIE METOIBI 1
IpoLeaypsl HaliMa, BKItodas pexiaamy. He 3a0bIBast cBoero TalaHTIMBOrO My)Ka, OHA JoOaBuia:
«C JI’KOHOM 5T CUACTIIHBAY.

B oTHomIEHNU THUIIOB JIOAEH, KOTOPBIX OHA HcKana, Onbra o0bsicHUIA: «5 caMa HaHHMalo
J0JIeH, cTaparochk MoJo0paTh UM MECTO B KOMITAHWH. MEHS MHTEPECYIOT JIOBKUE U CMBIILIIEHbIE
moau. Sl He crpamuBaro, YTO OHM YMEIOT Jienath. S pasroBapuBai0 ¢ HUIMH 00 OTHOUIEHHH K
pabore. Ilomobuo Oyxranrepckoit ¢upme, B koTopoit s padortama B CIIA, mMbpl HaHUMaeM
TaJaHThl, a HE YMEHMs. XOTS 4YacTo TpeOyeTcss M OmpeJllelieHHas MOATrOTOBKa, HalmpuUMep, B
o0yacTu MporpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUISI MApKETUHTa. Y HAC CIIOKHBII
MPOJIYKT, MO3TOMY BaXHO MHOTJA OBbITh CKOpee Mcuxojorom». «Camble TallaHTJIMBbIE — 3TO
Buxrop u [xoH. OHK OCHOBaJIM KOMITAHHIO BMECTE€ CO MHOUM. BHKTOp CKIOHEH K aOCTpakiusMm,
OH HE MOJXKET 3aHMMaTbcid oOydeHueM Apyrux. OH XOpoIIo TOBOPUT, UMEET CIIOCOOHOCTh K
0000IIEHUSAM U 3aHUMAETCA U3yYeHHEM TeXHUYECKUX acleKToB jaena. [loaTromy MBI mpocuM ero
3HAKOMHUTh KJIMEHTa ¢ mporpaMmoi. Ero oOTHOIIEHUsS C KIMEHTYpOll U B caMOM Jelie
CKJIabIBaloTCs Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JIeTalel, AenaeT oliee
Mpe/ICTaBJICHHUE O MPOAYKTE. Y HEro MMeeTcs nmcuxojiorndeckoe BuaeHue. /s nomyuenus 6osee
neranbHOM MHpopmanuu Bukrop mocbutaer kiveHTOB K JkoHy. JIDKOH yXOAUT C HUMH «B
riyOuHy». 3aTeM KIMEHTOB MPOBOAAT MO oducy. B xone Takoro typa s 0ObIYHO MOJYY, Jar0
TOBOPUTH JPYruM. DTo Kak B Tearpe. Kaxaplii urpaer cBoio posib. Mbl XOTHM, YTOOBI HAIly
KOMITaHUIO MIPEJICTABIISUT HE OJIMH YE€JIOBEK, a OpraHU3allMsl, COCTOSIIAasl U3 OYCHb TaTaHTIUBBIX
JUYHOCTEH. Y Hac ecTh MECTO JUIs JIIOJIeii — 3HATOKOB CBOETO JIeNIa, HO y HAaC €CTh U MECTO IS
J0JIel, He 00JaAA0IIUX STUM KaueCTBOM. Sl BO MHOTOM MpPUHAJIEKY K mocieqHuM. S 6obiie
ucnonHutenb. Koraa mMel obcykaaem, 4To HaM JefaTh MOYTH C TOTOBBIM MPOJYKTOM, M HAIU
«TEeXHApU» TOBOPAT O «OuTax» W «OaiTax», s MPOILy UX HE CTaBUTh MEHS B HEYI0OHOE
MOJIOKEHHE. Y MEHS OT 3TOro MpPOCTO MOKET 3aboiieTh rojoBa. «Pemraiite, pemaiitey,
roBopio s uM. — OrmpenennuTe, 4YT0 HYKHO A7 KOMIIAHUHU, U CKQXHUTE MHE 00 3TOM, a f YK
MIOMOTY BaM JIOBECTH JIeJIO 10 KoHILa». Korja takue Jiofu ycTaloT Ha CBOEM MECTE, OHU MOTYT
nepeTy B Apyrou otnaen. s pa3HbIX KIMEHTOB Y Hac €cTh U pasHble posim. OfHa KEHIIHHA,
KJIMeHT U3 Bonrorpana, xotena uMeTh Jiesio ¢ 6ojiee OMBITHBIM MPOAABIIOM HaIlel MPOIyKIUH.
JIxoH cMor el nomous. Bonozs, Hall MeHeKep 0 MapKETHHTY, BBITVIAIUT OYEHB ITPO3aIaIHo.
OH Obl1 mpodecCHOoHaTbHBIM MEPEBOJUUKOM M HUMEN JeJI0 ¢ MHOCTpaHUamH. I OTHOHIYCh K
MHOCTpaHI[aM C OOJBIINM YBa)KEHHEM, HO Ha BCTpeYe C HUMH s OOBIYHO BXOXY, TOBOPIO
«X3JJI0Y», CIpallliBalo, Kak Jieya, Tpady Ha OOLIeHHEe ¢ HUMHU JIUIIb CTOJIBKO SHEPIMH, CKOJIBKO
HE00X0/IUMO, a 3aTEM YXOXKY».

Pasiimune B KyJbTYypax

CBeHCOH BHayaje€ HaHsJIAa HECKOJbKUX WHOCTPAHIEB, HO MO3ke yBosmaa ux. OHa
HACTaMBaeT Ha TOM, YTO He JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTrcs 3TOr0 HUKOIJA He JesaThb.
OpHako aMepUKaHIIBI y HEe He YKWINCh. «OHU Ipyrue, — ¢ YBEPEHHOCTBIO 3asBuia Onbra. —
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3TO OTOMY, YTO OHHU BBIPOCIH B CpeJIE, TJ€ TJIaBHBIM SABISETCS MOTPEOUTENb. ITO TaK MPOCTO.
Koraa s naxoxycp B CIIA, s noutn yctaro oT 3Toro. TaM HeT Uil MEHS HUKAKOTO CTHMYJIA.
Hanpumep, Bbl uziere B Marasus, a TaM BCE€ €CThb. BaM He HaJ0 HUYEro MCKaTb. AMEpPHUKaHIbI,
nonazas B Poccuto, npocto Tepsarores». Onbra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIaJIes] AaHTJIMICKUM 1 He uMes JieHer. OHa Oblia Xopoulei CTyJeHTKON, HO He my4diieil. Tem He
MeHee, TaMm oOHa mpeycrena. «Korma Bbel mpuesxaere B Poccuro, TO crajnkuBaeTech CO
CIUIOIIHBIMU ITpoOieMaMu. ITo U ecTh ctuMyd. [locmotpuTe, yero s nodunacs. Moxxere a1 Bbl
ce0e MpencTaBUTh, YTOOBI aMEpPHKAHEIl BCE 3TO CMOT cAelarh, nmpuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, YTo poccusiHe Oosiee IpeanpuuMunBbie U cooOpa3uTenbHble. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOI'ME HIMMUIPAHTHI U3 Poccumy».

Oumpbra cnenana juist cedst BBIBOJ O IPUYMHAX TAaKOTO paznmyusi. «Poccusi He UMeeT XOpomIo
pa3BUTON CHCTEMbI TOProBiM M oOcimyxkuBaHusa. B Poccuum ywarcs BBDKHBATh, MOCTOSHHO
MIpeojioJieBasl TPYAHOCTH. 3/IeCh BCE rOpa3zo CIOXHEe, TaK KaKk CTpaHa MEHee MpOJBHHYJACh B
paszutun, yeM CHIA. TaMm BBl MaJieHbKasl 4acTh OOJBIION MPEKPACHO OTIAKEHHOM MalIMHBI.
3/1ech K€ HYKHO €lle OYeHb MHOTO cJlielaTh, 4TOObl JOCTHYb TaKOrO COCTOSHHA. Mbl B
«DKayHTEK» CO3[aéM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3amaJHOMYy THIy KoMnaHum». ['oBops o
Poccun, ona nmpoaomkmna: «Poccust mponuia uepe3 aa. Bee nieHHocTn Obliin pa3Besinbl. JIroasm
TOBOPST, YTO KOMMYHH3M — 3TO IIOXO U TJIYIO, a HE TO, YTO KOMMYHHM3M — 3TO B NPUHIIUIIE
HeBepHbIH TMyTh. PackpbiBaeTcsi TOJIBKO YacTh mpobOnembl. MMeHHO Tak BenyT ce0s
MpeCTaBUTeNN 3amaja 1o OTHOUIEHHI0 K poccusiHaM. PoccusiHe NpUHUKEHbI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To muenuto OJibru, rIaBHOE — 3TO BEPHOCTh KIMEHTY. «JlJIsi MeHST — 3TO «OKayHTeK». S
3HaI0 IpUOpPUTETHL. S1 BepHa BHIOpaHHBIM MHOIO nmpuHIunaMm. B Poccun mpaBuia u 3akoHBI He
nercTByroT. [loaToMy BaxkHa Mopasib. 37iech Hal0 OBbITh BBICOKOIIOPSOYHBIM YEIOBEKOMY. ®

Kenmmna B Ou3nece

[Ilects MpOIIEHTOB paOOTHUKOB «IKAYHTEK» COCTABIISIIOT JKCHIIMHBI. Bce oHM paboTaroT
Kak npodeccroHanbl. «Bce 6osblie u 6oJble JKEHIIUH OCTYNaoT B By3bl Poccuu kaxplii ro,
— roBoput Onbra. — JKeHIUHBI 1T0 CBOCH MPUPOJIE HE MOTYT ClIeaTh TSHKEIYI0 (GU3MIECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE YCTYMarT MY)XunHaM. BmecTe ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3sHooOpaszue B OuszHec». s CBEHCOH, Kak OHa CYMTaeT, OM3HEC M0J00eH
cembe. «S TymMaro Tak mOTOMY, UTO § JKEHIIUHA. Sl CMOTPIO Ha 3TO KakK MaThb. S mpocTo o010
MpOsIBIIATE 3a00Ty. Jljis My>K4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MOX0X Ha CHOPT, Ha
copeBHOBaHWE. MHe HpaBUTCS OBITH JEJIOBOM >KEHIIMHOW. Y MEHS B OusHece OoJiblve
BO3MOKHOCTHY. Oduc «IkayHTek» B CaHKT-IleTepOypre BO3riaBiseT POCCHMCKas KEHIIMHA,
koTopyto Onbpra CYMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OYEHb
TOHKas HaTypa U OYeHb XOpOUIuil pykoBoauTedb. OHa momobpana KOMaHly U3 JIECATH YeloBeK,
U OHHM pabOTalOT BMECTE O4YeHb Xopolo. Ee rpymma mporuia o0ydeHue B MOCKOBCKOM oduce.
Onbra cumtaer, yto Bepa, BO3MOXHO, U He cMmoria Obl pabotaTh 3(G(GEKTUBHO MOA ee
HEMOCPEJCTBEHHBIM PyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU orekath ee. Ho cutyarus
TakoBa, yTo Ouibra BcTpeyaercs ¢ Bepoil u roBOpuT ¢ Hel O Jene, TOJIbKO KOrja HNpUJIETaeT B
Cankr-IlerepOypr Ha BeixojaHbIe. OHA IIEHUT €€ KakK Jpyra, a TakkKe Kak KOJUIery mo Ou3Hecy.
Ha paGote Onwra omeBaercs oueHb cTporo. OHa MOHsNIA, YTO TO MOMOTAET YKEHIIMHE OBITh
BOCITPUHSATOM CO Bcel cephe3HOCThI0. OHA Takke 0OHApYKHIIa, YTO TAKOH MOIX0[ «paboTaeTy C
POCCHMCKMMH  KIIMEHTaMH, OOBIUHO HE pACCUMUTHIBAIOIIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBoautens. OnHaXAbl HA BCTpede ¢ KIMEHTaMU, rje Obid OHU ¢ J[XKOHOM, KTO-TO MOKal
JIKOHY pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylika!», He MoA03peBas, 4YT0O UMEET JIEN0 C
TJIABHBIM UCTIOJTHUTENBHBIM TUPEKTOPOM KoMIaHuu. [10700HBIe CHUTyaluu BCTpEYAINCh U Ha
npeasaymux padorax. Hanpumep, B Toi komnanuu «bojblioi mecTtepku», B KOTOPOH OHa
pabotana B Mockse, k Onbre HHOT/Ia 0OpaIaIiCh C MPOCHOOH cenaTh KOMUU Ha KCEpOKce, He
MOJI03pEBasi, YTO OHA SIBJISETCA PYKOBOAMTENEM MpoekTa. bpul elle oAuH ciaydail TaM 3Ke.
['pynma BU3UTEPOB OT BaXKHOTO POCCHUHCKOTO KIIMEHTA MPUObUIA B KOMIAHUI. YMHOBHUKU W3
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MUHHUCTEPCTBA CTaIM 00CYXAaTh mporpammsl «Crtap», oTMedas ux JocrouHcTBa. Oibre Torzaa
osuto 30 ner. Kornma ee mpeacraBuim, Kak AupekTopa npoekra «Crapy», TO y 3THX YAHOBHHKOB
MIPOCTO «OTBUCIHU 4eNocTH». OHM MPEeKpaTuiIv TOBOPUTH O OM3HECE W HAOPOCWIHMCh Ha Hee C
BOIIPOCaMU O JIMYHOM >ku3HU. VIX MHTEpecoBaso, Moyemy s Tak XOPOLIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeM, paboTaeT i MOl Myx B kommaHuu? B pesynprare menoBas Oecena Oblia
ckomkana. Onbra GuI0CoOPCKH OTHOCUTCS K 3TOM mpobneme: «S mpakTuk. S ciemyro rnpaBuiiam,
a HE yCTaHaBJIMBAIO MX». Tenepb, KOrJa pPOCCUMCKHE KIMEHTBbl NPUXOIAT B «IKAayHTEK», OHa
CTapaeTcsi UM He IpeacTaBisaThes. Ecnu 310 HeoOXoauMo, TO OHa PYKOBOAMT KoMiaHueil. B
IIPOTUBHOM CJIy4yae OHa MOXET MOTEPSITh MHOT'O BPEMEHU U €l HE yJacTCsl IpoJaTh NporpaMMbl.
Omna uyBcTBYeT, uro 3a npenenamu CHIA ObITh KEHIIMHON — YK€ HEAOCTaTOK Juid Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH mpoOneMsl. Bee ke Onbra f1omycKkaer, 4To jKEHIIMHA MOXKET
UMETh M HEKOTOphble MpeumyllecTBa. «OKeHIMHa MOKET 3MOLMOHAIBHO BO3JIEHCTBOBATH Ha
OKPY)KAIOIIUX €€ MY)KUMH, TaK KaK OHM pearupyroT Ha €€ [apm».

JInYHbIe HIEHHOCTH U LeJIU

Moxet ObITh, naHHOe 3amedanue OB MOKAXKETCS CIIy4ailHbIM, HO OHa CKazaja, 4To
JMOOUT CBOE JIEJNO TaK, YTO €€ HEe OCTaHABJIMBAIOT HUKAKUE TPYAHOCTU. «S paboraro 3mech,
MIOTOMY YTO s JIFOOMII0 CBOIO paboty. OgHako s Moryia Obl U He padoTaTh. Y MEHs JI0CTaTOYHO
JIEHEeT, 4TOOBl ceroAHs yWTtu Ha meHcuio. Ho uto s Oymy nmemath co cBoei sHeprueit?» Ona
BCIIOMHIJIA, YTO KOT/1a paboTana B KoMmnaHuu «boJbIoi mectepkn», To Obla B MOJOKEHUN U
Moryia Obl OcTaBUTH paboTy. OgHAKO OHA 3aHsIACh €Il M JUCCEPTAIHEH, YTOOBI TMOJTYYHUThH
cTeneHb kKaHaugata Hayk B MI'Y. OHa Takke mpemnojaBaja B TO BpeMs, HO MOHsUIA, 4YTO
YHUBEPCUTETCKAsl JKW3Hb HE Ui Hee. «ITO BCce OYEeHb CIOXHO. HyXHO OBITH OYEHBb
CKOHIIGHTpUpOBaHHBIM. Sl m00m0 oOydarh, HO He B kimacce». s Oibru BakHO HMMETh
«obOpaTHyi0 cBs3b». OHa cyHMTaeT, YTO JOJDKHA 3a/1aBaTh BOIMPOCHI M TaKUM OOpa3oM pacTu
npodeccnoHalbHO. «JKayHTEK» KaK MECTO paboThl, M0 MHEHUIO OJbI'd, OYEHb MOAXOAUT IS
Hee. MHe HpaBUTCS ObITh pyKoBoaUTeTIeM. B MeHbIIel CTeNeHH 3TO OTHOCUTCS K TOMY, 4TO S
YyBCTBYIO, KaK COOCTBEHHUK KOMIaHUHU. bBbITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
moJ006HO Oery 1o yaunam ¢ OpMILTHaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl HE 0YeHb-TO CTPEMITIOCH K
MaTepHUaJbHBIM OJiaraM M >KHMBY IOCTaTOYHO CKPOMHO. S 1100110 AeTaTh IEHBI'H, HO 51 HE 000
ux TpatuTh. g MeHs 3T0 Kak Oose3Hw». [enas mokynku, Onbra o4eHb JIOOUT TOProBaThCs.
OnHa 1HeHHUT BBITOJHbIE MOKYNKU. OAHaXIbl OHA Jake OCTaBWIJIA LEHOBYIO OMpKY Ha TyQIisx,
KOTOpBIE Kymmiia Bcero 3a 15 mos. m 99 nenroB. OHa o0BsACHWIA: «ITO CPOJHU TOMY, YTO
Crusen KoBu ompenensier kak IPHUBEPKEHHOCTh ONpEAENeHHBIM >KU3HEHHBIM NpuHIUNaMm. B
KU3HU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEH, 4TOOBI HE cTaTh paboM Belel, KaKUMH Obl
JOPOTUMHU WU TPEKPaCHBIMU OHU HHU ObUIM. Y MEHS HOpPMalibHAas MO POCCHMCKHM MeEpKam
TPEeXKOMHATHAsi KBapTUpa, HO €CM Obl €e YBUIEIM aMEpUKAHIIbI, TO ObUIM OBl B IIOKE». A B
CILIA Ogpra cuutana BO3MOXKHBIM MpUOOpeTaTh moaep:kanHyro mebens. Ha Bompoc, xoder nu
OHa eme oaHoTo pedenka, Onbra crnokoitHo otBeTmiia: «Hert, s He xouy. S mpocTo ¢ 3TUM He
CHpPaBIOCh. DTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIH Obl MOW MYX CMOT YAENSATh ACTAM
6onbiie Bpemenu.. Ho Bce ceiiuac Ha MHe. MHOra MHE Ka)keTcs, YTO JIIOJH, OKPY>KAIOLIUe
MEHsI, CIUIIKOM Ha MEHsS MOJIaraloTcs, BUJ CTENEHb MOEH BOBJIEUEHHOCTH B jaeno. Cembs U

ACTU — 3TO TOXKE CBOCTO pOJa KU3HCHHLIC ITPOCKTHI. Moit pe6eHOK — OTO HIPOCKT Ha BCHO
JKU3Hb, U YIIPABJIATH €TI0 OCYHICCTBJIICHUEM HAI0 OYCHb XOPOLIO».
«BOO6H_[6'TO BCA MOA KH3Hb COCTOUT U3 IPOCKTOB, — CKa3ajla Omnera. — Tak ObLIO

BCEraan». Ona HCOXKNIAaHHO BCIIOMHUJIA CBOKO IICPBYIO 000Bb B koiemke. Ero POAUTCIIN HE
IPpUHAIIA €€, TaK KaK OHa HC€ OTBCYAJIa UX CTaHAapTaM 6narononyq1/m. Onn MEepeBCiin €ro B
,Z[perfI KOJIICIK. Ona CKasajla, 4TO C€CJIM OH YCICT, TO MCKIAY HUMH BCC 6yI[CT KOHYEHO. «Y
MEHS OBLIO ABa IIPOCKTA: BBINTH 3aMyXX M 3aKOHYHUTH KOJUICIK). A Tak xak OH momoran eu
YUYUTHCA, TO MMPUCYTCTBOBAI B oboux IIPpOCKTAX. «MHe KaKCTCA, OH MHC 10 KOHIIa HC MTOBCPHIL.
Benn ObLIIO OBl HE COBCEM BEpPHO CKa3aTb €My 00 stom». U oH yexal. IlIo3xe oHa BCTPCTHIIA
I[)KOHE[, U TIOCJIC TpEX MCECALCB CBUJIAHUM OHHU IIO0XKEHUJIMCh. Ona nepBas caciajia cemMy
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npemioxxenue. Korja notom BepHyscCs TOT, KTO €€ OCTaBWJI, U Haydaj MpeAcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBermna: «Her, y MeHs celiuac OOUH IPOEKT - 3aMYKECTBO». ITO
ciyumsioch 15 et Hazan. B to Bpems [[xoH moimkeH OblT yexaTth B ABCTpasivio Ha 6 MECsIEeB U
IONpoCcul J10KJaaThesi ero. Oiibra mocraBuja €My YIbTUMAaryM — HE Ye3XaTb, U OH €ro
BBITIONHWIL. «$] MymMaro, OH ObLI CYACTIWB, OCTABIIMChL CO MHOW. MHE KaxKeTcs, s OKpy)KeHa
CYACTJIMBBIMU JIFObMI.

Jst Onbru ee KoMnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €M, ¢ €€ CJI0B, HE XOTEI0Ch ObI
IIPEBPATUTh B COBEPUICHHBIM M NPEKPaCHO YNAKOBAHHBIM MOJApOK, Kak 3TO ObLIO C ee
KaHIUAATCKOU creneHblo. «KommnaHus He J0JKHA OCTaHABIMBAThCA Ha JocTurHyroM. Koraa xe
sl [yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTE.

Panpme s nymama o TOM, YTO KOI/a-HUOYIb CMOIY MMETh MHOIO JIeHer U ObITh
MaTtepuaabHO He3aBucumoin. Ho s yxxe Bce 310 numero. Hepenko Bcraet Bonpoc: "A MOXKET ObITb,
poJIaTh KOMITAHUIO?"»

Onbra HEOJHOKpaTHO oTMeuana, yto Jooutr Poccuto u pycckui a3pik. OHa YacTo
nocemaer Cankt-IleTtepOypr, rie y Hee ecTh KBapTHpa ¢ BUJIOM Ha JIBOPIIOBYIO IUIOMIANL U
AnmupanreiictBo. Koraa ee cipammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOW CTpaHe,
MIPOXKUB MHOTO JIET B JIPYIMX YCIOBHUSX, OHA, HE 3aJyMbIBasich, 0TBe4aeT: «Bbl roBopute 06
YpOBHE XU3HH, a 51 TOBOpI0 O cebe. [IpoekThl U ycTpoeHHOCT, — 3TO 51 cama. S muaep. S
BTOPraroch B HEYNOPAJOUEHHYIO Cpely U HaBOXKY TaM Nopsanok. M 6marogaps 3ToMy co3aatorcs
HOBBIE IIEHHOCTH. Buepa He Obuto «OkayHTek» B Poccum, ceromus «JKayHTEK» — IHIEP B
CBOEM JIeNIe».

Ili1anbl HA OyaylIee

Onpra onmcana OMKalIMe 3a1a4du, CTOSIIHE Mepel «DKayHTEK», a TAKKe TPEXJICTHIO
MEPCIEeKTUBY, BKIIOYas BO3MOXKHOCTh YMEHBIIEHHUS €€ JOJU B COOCTBEHHOCTH KOMIIAHHH.
bnwxkalimas Hama e — TOAHATH YPOBEHb MPOJAaX B HECKOJbKO pa3. B miane
reorpauuecKoro pacHMpeHusi Mbl 00CyKJ1aeéM BOIMPOC O HalleM MpucyrcTBuu B 150 Toukax
Poccun. Mpl Takke XOTUM, 9TOOBI HAIl MPOAYKT MIPOIaBAJICS Yepe3 MOI00HBIe HaM POCCHICKHE
koMmranuu. [lo cocraBy Hamia KoMmaHUsl pOCCUICKas, 32 UCKIIIOYECHHEM, KaK s TOBOPHUIIA, MOETO
Myxka. Ho u on mobut Poccuto u uzyuaet ee s3bIk. Hair npotyKT Joporoii, Tak Kak mpojaeTcs
[0 aMEepUKaHCKUM IieHaM. JIroau miaTsT 3Ty LIeHy [MOTOMY, YTO HaIlll MPOIYKT MMEEeT KauecTBa,
KOTOPBIX HET y MPOAYKUHUU KOHKypeHTOB. Ham mpoaykT mpusHaH 3amajHbiMH (PUHAHCOBBIMU
WHCTUTYTaMH, OJAIDKUBAIOUTUMH HaM J€HbI'U 10T HU3KUH TPOLIEHT.

Jlis CBEHCOH ONTUMANbHBIN CLEHAapUl Ha TPEXJIETHIO MEPCHEKTUBY BBITJISIAUT
CIIeIyIOMUM 00pazoM. «DKayHTEK» €l BHUIUTCS Kak BeAyllas KOMIAHHUS B PsAy CPEIHEro
paszMepa KOMITAaHUH — MPOU3BOJUTENEH KOMIBIOTEPHBIX IPOrPaMM MO IKKAYHTHHTY.

3a Omkaiiime Tpu rofja KOMIIAHUS JIOJDKHA 3aHSATh MepBOe MecTo B cBoei obnactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOKET IMIPOU30ITH, TaK KaK «DKayHTEK» U ee TN paboTaloT yCepaHO U
OpUEHTHpPOBaHbl Ha Xopoluee oOcTyxuBaHUE KIMEHTOB. OOCyxaancs TakkKe BOMIPOC O
pacnpoCTpaHEeHUU JIESTEIBHOCTH Ha Apyrue cTpanbl Bocrounoit EBpomnsl, Ho CBeHCOH cka3zaina,
YTO HE XoTena Obl e31uTh, HanpuMmep, B [lonbiry. B npunnune goexars g0 BapiiaBsl HeTpyaHoO,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oymer pabortath B [lonbine, To OHA MONLIET TyAa
KOTO-HUOYAb IPYroro.

Onbra ¢ MyXeM SBISJIUCh €AMHCTBEHHBIMH BIAJIENbIIaAMH KOMIIAHUM W COOHMPATHCH
yIep:KUBaTh OOJBIIYIO JOJ0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayalld 3aJyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO ObLIO ObI OJaropa3syMHoO mepepacipeienTh YacTh
COOCTBEHHOCTH U YBETHMYUTH TaKUM 00pa3zoM oOmuii kanurtan. OgHaKo camo BeleHHEe On3Heca
MPUHAUISKUT €H, U ITO JOJHKHO OCTAaThCcs HEM3MEHHBIM, O KpaiiHel Mmepe B 0003pruMoM
Oymymiem.

Omna xotena Obl 00€CTIEYUTH JIOASIM, pabOTAIOMIMM ceifdac B KOMIIAHHH, TIEPBOOUEPETHOE
MpaBo Ha MPHOOpETEHNE aKIKi, T.€. CHauana MpoJiaTh aKIMK BHYTpH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaid  JIeTAJIM JTOTO TpoIecca, a TakKe Hayald BECTH IMEPErOBOPHI  C
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MHBCCTUILIMOHHBIMU OaHKaMH. PaCCManI/IBaHI/ICB U ApYruc ajJJbTCPHATHUBLI MMOBLIMICHUS KAaUuCCTBA
KU3HU OKPYKAIOIINX €€ JIOJEH.

«5I xouy ocraTbcst MeHemKepoM, — nobaBmia Onbra, — JaXke eClu Ipyrue cOOCTBEHHUKH
Boiinyr B CoBer aupekTopoB. S xoTena Obl mpoaonKaTh paboTy B KOMIaHuu. S 000 Moo
KOMITaHHIO U X04Y, YTOOBI OHa «IIEPEPOCIIay MEHSD).

HNudpopmanus, He Bomeamass B KOHKPETHYI0 CUTYallHI0 10 COCTOSHMIO HA HA4aJl0
1997 r.

[To coctrosuuto Ha Havano 1997 r. kommanus «IKAyHTEK» MPOJI0JDKAIa CBOIO YCIEUTHYIO
NEeSITeIbHOCTh Ha pOCCUMCKOM pbiHKEe. Ee umncieHHocTh BbIpociia 3a 3TOT nepuon g0 120
YeJIOBEK; TaKOW IU(PHI JOCTHUIIIO KOJTHMYECTBO OOCITY)KHBAEMBIX €10 OpPraHU3aIHii-KIMEHTOB. 3a
MpoUIeAIUi roJl 00beM MpoJax BceX MPOAYKTOB KommnaHuu Belpoc Ha 100%. Komnanus
npuobpena eme oauH opuc B MockBe. CoOCTBEHHOCTh KOMIIAHUM HAaXOJUTCS BCE B TEX XKe
pykax. KommaHus mo-npexHeMy HCHBITBIBAET MOTPEOHOCTh B KaJpax BBICOKOTO ypoBHs. [Tocie
CBOEH TOCJIEeIHEeH BCTpeuYu ¢ aBTOpoM curyaruu Onpra ckasajia eMmy, 4TO ceilyac OHa XOYeT
3aexaTb B BHJIEOMAarasMH M KyNHUTb HOBBIM amMepukaHckuil ¢uibM «OBuTa» (GUiIbM o0
POMaHTHYECKOW HCTOPHH XapU3MaTHUECKOW (UTYpBI B TOJMTUYECKON >KU3HU APreHTHHBI
OBure [lepoH, cTaBiel mociae CMEPTH CBOETO MYy»ka — OBIBIIETO NMPEe3UeHTa APreHTHHBI, TOXKE
MIPE3UICHTOM APTEHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiiTe KOHKPETHYIO CHUTyanuro (kerc) «IkayHTtek —Poccusi». [lpumenute
«YTIpaBJIEHYECKYIO pemeTky» breiika-MoyToH Ui OmucaHWs TPUHITUIIOB MEHEIKMEHTA,
KOTOPBIE€ UCIOJIBb3yeT TepouHs keiica Onbra CBeHCOH. B keic-cuTyanuu nU3J10KeHbI TPOOTIEMBI,
CBSA3aHHBIE C OTKa30M €€ NOJYMHEHHBIX IPUHATH MIPEAJIaracMble €10 KOMIIEHCAIUOHHBIE CXEMBI.
MoskeT i TIpU PEelIeHUH JaHHBIX MTPOOJIeM MTOMOYb CUTYaIIMOHHAs MOAeNb Xepcu-bianmapa?

[Ipu ananu3ze nocrapaTech OTBETUTH HA CIEAYIOIIUE BOIPOCHI:

1. Yemy B MmeHemxmenTe Omnbra yaenser HanbOosbiiee BHUMaHue? [louemy?

2. Ha xakux xadectBax Onbra OCHOBAHO €€ JIUJIEPCTBO B OpraHU3AINH?

3. HyxHo 511 eii tymMaTh 0 CMEHE CTUJISI PYKOBOICTBA?

3aI[aHI/Ie BBIITIOJIHACTCA I'pyIIIaMH 110 4 gyenoseka. B KOHIIC 3aHATHA I'PYIIIBLI IPEACTABIISIIOT
CBOC pCHICHUC U COAIOT €ro IIpECroaaBaTero.

3ananne 3 KommynukatupHas urpa: «Ileperopopb»’ (IosicHUTeJbHasi 3alMCKA M
MeTOAMKA NMPOBEIeHU)

Tlosacnumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopsl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUN MPH COXPAaHEHHH BBICOKOUW MPUBEPKEHHOCTH Y4aCTHUKOB CBOUM
KoMaHJaM. Takoro pojaa WUrpbl MOJEIHUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
WHTEpeCcaMu, BBIHY)KJIEHbI  JEHCTBOBaTh B  CHUTyalldd  TOJHOM WO  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMaH/| 33Ja€TCsl TEM, UTO Ka)kJaas TpyIma MOKET
JOCTHYb CBOMX L€JI€H TOJIBKO MIPH YCIOBUH, UTO APYTUE IPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiictBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHHE IEPEroBOPhl  UX
MIpeJICTaBUTENEH, BO BpEeMsl KOTOPBIX JOJHKHO OBITH BBHIPAaOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[TeperoBopHBIi MporiecC B 3TOM cllydyae HE TOJBKO MpuoOpeTaeT 0coOblil cTaTyc, a HaYMHAET
YIOPABISATHCS MEKTPYIIIOBBIMUA COLMATIBHO-TICUXOJIOTHYECKUMH MexaHu3Mamu. [IpencraBurenu
OT TPy CTAJIKMUBAIOTCS C CUTYyallMeH, Korja KOJUIEKTUBHOE PEIlIeHHEe, TPUHITOE WX KOMAaHJIOH,
HE00X0IuMO TpaHCHOPMUPOBATH B CBSI3U C YCJIOBHSIMH TEpPErOBOpHOH cutyanmu. llemmn

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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CPAaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOI/AA, KOTJa YYaCTHUKU IIEPErOBOPOB MPEACTABIIAIOT TOJIBKO
caMHX ceOsi, W CTAHOBSTCA MPAKTHYECKH HEIOCTH)KUMBIMU, €CIM YYaCTHUKM HAYWHAIOT
IIPEACTABIIAITH HUHTEPECHI CBOUX KOMaH,.

[IeperoBopHBIii poLiecc MOKET ObITh MPOAHATUZUPOBAH C TOUKU 3PEHUS UCIOIb30BAaHHBIX
IIEpErOBOPHBIX cTpareruil. OIHON MX HEMHOTMX KOHLEMNIMM, KOTOpbIE OBICTPO OCBaMBAIOTCS
YYACTHHKAMH M HAYUHAIOT TMPUMEHSATHCS UMHU Uil OOBSCHEHHS MEXIPYNIIOBOTO MOBEICHHS,
SBJISIETCS MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K.Tomaca um P.Kwimvena. K.Tomac nu
P.Kunmen, B3gB 3a OCHOBY CTENEHb OpPUEHTAMM YYaCTHUKOB B3aWMOJECHCTBHS HAa CBOU
COOCTBEHHBIE HHTEPECHI M Ha HHTEPECHI MapTHEepa (COXpaHEHWE B3aMMOOTHOIICHUH), BBIACTISIOT
IATh CTpPAaTeruil B3aMMOJAEWCTBUS: KOHKYPEHLMs, YCTylKa, u30eraHue, KOMIIPOMUCC,
COTPYIHHYECTBO.

B tom cnyuae, eciim mosiens K. Tomaca u P.Kunmena BBoguTCS 10 Hayayia Urpsl, TO Urpa
SBJISIETCS JIEMOHCTpalnueil paboThl TOMUHHUPYIOIUX cTpareruil. Eciu Moaens BBOJIUTCS Mocie
3aBEPILIECHUS UTPBI, TO MOJIENb SBJIETCS OCHOBOM aHAIM3a IIEPETOBOPHOIO MpoOIieCcca.

Lenbto mnpoBeneHHs MPAKTUYECKUX 3aHATUN SBJSETCS 3akperyieHue OakaiaBpaMu
TEOPETUYECKUX 3HAHUU 1O AUCHUIUIMHE « MeHeHKMEHT».

Memoouka nposedenus 0en080t uepvl

[IpoBenenue nenoBoil  Urphl  OpeanojiaraeéT  HEOOXOJAWMOCTh  IMPEIBAPUTENIHLHOTO
03HAKOMJICHUS €€ YUYACTHUKOB C TEOPETUYCCKHUMH W TPAKTHYSCKUMHU BOIPOCAMH TIOJITOTOBKHA U
MIPOBEICHUS MPO(EeCCHOHATBHBIX MMEPETOBOPOB Yepe3 COOTBETCTBYIONINE Pa3/IeIIbl JICKITMOHHOTO
Kypca JUCIHILTAHBI «MeHEeDKMEHT» - «PYKOBOJICTBO M JIMJEPCTBOY, « YTIPABICHYCCKHH TPYI U
€ro 0COOEHHOCTH.

1. JlenoBass urpa paccuMTaHa Ha 16 y4acTHHUKOB, B CBS3M C 4YeM ydeOHas TpyIa,
ydacTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpONOpIUOHANBEHO UX unciy. Kaxaomy u3 HuUX
OyZeT mpeaniokeHa OJHAa M3 POJiei, KoTopas JaeT MpaBO HAa WIEHCTBO B OJIHOM M3 YETHIPEX
komana. CrieHapuii v oOmias nHGOPMAIIUS TI0 IeJI0OBOM MIpe, U3JI0KCHHBIE BBIIIE, ONIPEACTSIOT 4
KoMaHJbpl. EcnM ydacTHMKOB HENOCTATOYHO JJisi TPOBEAEHHUS IOJHOTO MOJEIUPOBAHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOW UTPOH, TO PYKOBOJIUTENb UIPbHI
(mpenoaBaTenp) A0DKEH ONPENCIUTh, KaKHe POJIA CIASAYET UCKIIOUUTh U (MJIH) OOBETUHUTD C
JIPYTUMHU POJISIMU.

[TonHbII KOMIIEKT OCHOBHOTO CIIeHapusi U oOuield nHopManuy pacupenessercs MexIay
BCEMHU yYaCTHHMKaMH JeJI0BOW urpel. [Ipu 3TOM Ka)KIOMy YYaCTHHUKY UTPBl OTBOJUTCS BpeMs
(45-60 muH) LI TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MHIUBUIYaIbHO BCECTOPOHHE YCOBEPILIEHCTBOBATH «MEXAHH3M» Pa3BUTHS MYHKTOB
«HTEpech — MoMeTKa MEePEroBOPOB — MPEUIOKEHHSD TO BCTPEUH C APYTHMMH YJIeHAMH CBOEH
KOMaH/IbI.

OT KaxJ0ro ydacTHHKa HUIpbl TpeOyeTcs BBIMIOJIHEHUE OMpeAeNeHHBIX MPOLEaAyp,
MpecieAyOUIUX 1elb BHIPaOOTKHU COOCTBEHHBIX MO3UIINIA MO MPEACTAaBICHHON B UTpe mpodieme.

2. B cBs3M ¢ 3TUM Ka)JI0OMY YYaCTHHKY HEOOXOJMMO OMPEAETUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEpeChl — TMPUHIUIBI [0 PEIICHUI0 MPOoOJIeMbl U KAKOBBI MOTYT OBITH TEKYIIUE
pasHoTrIacHsi, BOHUKAIOIIKE B MPOLIECCe YIOBIETBOPEHUSI 000IOIHBIX UHTEPECOB. BrimnonHenue
yKa3aHHBIX MPOIEAYp CIeAyeT MPOU3BOAUTH MO OMPEeIEHHOMY IIPaBHITy, B TAOIMYHOU dopme
(cM. popma 1).

®opwma 1

HTepeckl - pa3sHOTIAcUs - HHCTPYMEHTapUil pa3BUTHs Ho3UIUn°

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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CoobcrBennsie | [Ipeamer IIepBonayaus | [Tocne- 3apepmaromy |[lozumms, 1o | Bo3amoxHbIe IlocnencrBus

HHTEPECHI NIepEeTOBOPOB | HBIE TyIOIIHe e KOTOpPOH YCTYIKH COpBaHHBIX

(mouemy?) (aT0?) MIPEUIOKECHU |IPEAsIo- IPEJIOKEHUS | BO3MOKHO [IEPEroBOpOB
s (kax?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSITEIbHOTO U3YyYEHUSI KasKIbIM
YY4aCTHUKOM JIEJIOBOM WMIpbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHUKU HMPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHME OIpeAeiIeHHOro BpemeHH (10 90 MUHYT) HpOBOIST
BHYTPUTPYIIIIOBBIE IE€PETOBOPHI. 3/I€Ch BBISCHAIOTCS WHJIMBUIYyalbHbIE HHTEPECHl Ka)JI0TO
YjieHa KOMaHbl, KOTOPbIE OH MPEJCTABIISIET, UMEIOIINE MECTO Pa3HOTJIACUS MEXIy HUMHU IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpa0aThIBaeTCs €AMHAsl MO3MIIMS KOMAaHJIbI 10 oO1iei npolieme
dhopMupOBaHUS TPOrpaMMbl pa3BUTHS T. Ppibaubero, KOTOpyro (MO3UIMIO) YICHBI KOMAaH]IbI
JOJKHBI TPEJICTaBIsATh Ha MOCIEAYIOUIMX KOJUIEKTUBHBIX IeperoBopax. Takum oOpaszom,
MIPOBEJIEHUE BHYTPUTPYIMIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATAIOM
MOATOTOBKH MPOBEIEHUS 60sIee HIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykoBoautens (mpemnoaaBaresb) JOKEH OKa3bIBaTh OMPEIEICHHYIO IIOMOIIb Y4aCTHUKAM
UTPBI B MPOLIECCE MOJCTUPOBAHUSI UMHU KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaHJI, T. €. BCeX TPUHAALATH YYaCTHUKOB UTPhl B COOTBETCTBUHU C MX posisiMu. Ha 3ToT sTan
urpbl orBoaUTCS 2,5 yaca. OJlHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUEHHUE, TaK U YMEHbBIIICHHE
BPEMEHH CO CTOPOHBI PYKOBOIWTENS (IperojaBarelis), 00ycIoBIMBaeMOe 0OO0pa3oBaTEIBHOU
LIEHHOCTBHIO IAaHHOTO 3Tana JIeJI0BON UTPHI.

B mpouecce mpoBeneHuss WUrpbl, YYaCTHUKM JIOJDKHBI MCIOJB30BaTh BCE 3HAHUS,
MOJIyYE€HHBIE U YCBOCHHBIE ITPU U3yYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOI0 Kypca, BKIIoUas
Mpe/ICTaBJICHHE UHTEPECOB, U3BJICYCHUE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCTIOJIb30BaHUE JIaHHBIX,
MIpeJICTaBJICHUE MPEAJIOKEHUH, COrllacoBaHHEe — Ppa3pabOTKy MpeUI0KEHHH, pacro3HaBaHHE
HaIpaBJICHUH COMPOTHUBIICHUS, CHUKEHHE COMPOTUBJICHUS, CTPYKTYPUPOBAHUE WHHOBAIIMOHHBIX
MpeIoKeHui, pa3paboTKy KOHUENTYalIbHBIX COTJIAIICHUN, HCIIOIb30BaHUE MPEIBAPUTEIBHBIX
OoOCY)KJIeHHI, pa3BUTHE M TMOJJIEP)KaHHE BBICOKOTO YPOBHS MPOLEAYPHO-MaTepHAIBHO-
TICUXOJIOTHYECKHUX YCIOBHM, TpeOOBaHME MPEKPAIIEHUsI CIIOPOB H T. II.

[To 3aBepreHHH STOrO 3Tana UIPhl Ha KaXKJ0€ MOJHOE MOJAETUPOBAHKE OTBOJIUTCS OJUH
yac JUisi OOCYXKJEHUS U aHalu3a JTana MeXJAy YYacTHHKaMH, HO I0J PYKOBOACTBOM
MpernoaBaTelis U (1) ¢ UCIOJIb30BaHUEM HHCTPYKIIUU [0 aHAU3Y.

4. Korga sta cragusi oOmieil paboTel OyaeT 3aBepllieHa, BCe YUYaCTHHUKU WUIPHI JOJDKHBI
BO3BpPATUThCSI Ha IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIE€PEroBOpPhI) W CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAHJbl, HO M CO BCEMHM UWIEHAMHU TPYIIBI IO
MojenupoBanuto. B ¢QuHanbHOM cramum uWrpel npenogaBatenb (PyKOBOAMTENb) JIOJIKEH
COJICHICTBOBATh TUCKYCCHSAM, BOSHUKAIOIINM B ITPOLIECCE NIEPETOBOPOB:

a) M0 TEOPHH U TEXHUKE;

0) IpPUMEHSEMOCTH, «4TO, €CIIH..» U ITUKE MIEPErOBOPOB.

3aBeplIalOIIMM  aKKOPJIOM  IPOBEICHUS  JIEJOBOM  WMIpbl  SIBJISETCS  BBIPAOOTKA
OKOHYATEJILHOTO COIJIAIIEHUS IO KOJUIEKTMBHBIM IIEPErOBOpaM, OTHOCHUTENIBHO pELIEHUs
CTOsILIeN TMepe]l yYaCTHUKaMU NMpoOieMbl (OPMHUPOBAHUS MPOTpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckwii kpait P®).
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Cemunapckoe 3anatue 7, 8. JluydHocth #  KOUIEKTUB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YeTOBEKOOPUEHTUPOBAHHBIN U MPOEKTHBIM MOIX0bI B MEHEDKMEHTE) —
4 yac

Lenv 3amamusa: yrayOlleHWE 3HAHMH M yYCBOGHHE CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IIPAKTHYECKOIO  HMCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (komrerenuus YK-6).

Dopma nposedenuss — pa3BepHyTas Oecema, pa3bop Keic-CUTyaluid, CaMOCTOSTEIbHAS
pabora.

3aganue 1. Pa30op keiic-curyauuu: «KBapTHUpHBI BOIIPOCY.
Keiic-curyauus: « KBapTupublii Bonpoc»!! (k Teme 4)

Bor yxe gecars ser Oyaau Hpumbl IletpoBHbl OpoBOM HAYMHAINCH OJMHAKOBO.
[Ipo6upasice Ha paboTy 1O OGECKOHEYHBIM MOCKOBCKMM MPOOKAaM, OHa IymMala O CBOEH
KOMIaHuH. JIeCAThb JIeT — CPOK HEMalleHbKHIA, 3a 5TO BpeMs 0CHOBaHHass OpJIOBOHM CO(TBEpHAs
dupma «UIIO-cod» crenana GoMbIION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPAIA B
cepenHsukax. KimeHToB y Hee ObUI0 He Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMble.

Mbeiciiu Upursl T1eTpoBHBI MOCHEIHME IHH HOCTOSHHO BO3BPAIlANIMCh K (PUHAHCOBON
cTopoHe OusHeca. CHUKEeHUE MPUOBUILHOCTH KOMIIAHMM OHA CBA3bIBAJA UCKIIOYHMTEIBHO C
pacmupenuem mrara. OJlHaKo0, 03HAKOMUBIIKCH C BBIKJIaAKaMH (puHaHcucToB, OpJoBa MoHsIA:
Je0 He TOINBKO B OTOM — M, MOPa3MBICIWB, PENIMNIA TEPeiTH K aKTMBHOM OophOe 3a
MOoKa3aTesu.

bBomo0a 3amen1eHHOr0 AeiicTBUS

Bouns B odpuc, Upuna Ilerposra 6pocunack k tenedony. — Ko, 3aunu. Ects Bomnpoc,
— MpOKpUYaia oHa B TPYOKY.

UtoObl momacTh B KaOWHET TeHepaJbHOTO JupekTopa, Hwukonaro BumaHoBy,
PYKOBOJUTENIO OT/IENA Pa3pabOTKH M TECTHPOBAHWS, HY)KHO OBLIO MPOJENATh JUIMHHBIN MTyTb.
CHavana — TIOJHATHCS HAa HECKOJNBKO 3TAXKEH, 3aTeM NMPOWTH [UIMHHBIMH Pa3BETBJIECHHBIMH
KOPHUIOPaMH U, HAKOHEIL, [epecevb MaJEHbKUI NpeI0aHHuK, B KOTOPOM LAPCTBOBANA JI0POIHAS
cekperapiia JlyHsina, oxpanssuias 1okod Upunsl [1eTpoBHBI.

— Twl kyma? — rposno npobacuina Jlynsma. Hukonaw KuBHYJI B CTOpPOHY KaOWHETa
Opnosou: — Brizpana. JlyHsna TyT K€ PETHPOBAIACh.
— Camucp, — OypkHyna OpioBa, Aaxke HE B3IVISIHYB Ha BOIIEIIIETO COTPYIHHUKA.

Huxkonad MOCIyIIHO CEll HA MATKUM JMBAH y IBEPU — MOJAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxoJaM M J0XOJaM 3a MPOILIOoe MOJIYroJue W MpUIia B
yKac, — ele cibliHo npousnecna Upuna [lerposHa.

Huxkonau Hampsrcs. 3a BKpaI4MBbIM BCTYILIEHUEM HEMPEMEHHO J0JDKEH OBLI MOCIEN0BATh
B3pbIB. O Takoil Mmanepe OpJIOBOU BECTU BaXKHBIE PA3rOBOPHI 3HAIM JaXKe PANOBLIE COTPYIHUKH
¥ 3a I1a3a Ha3blBaIM HadalbHHIy Bom6oil. XoTd meno ObLIO He TOIBKO B OTOM IIPUBBLIYKE:
B3pBIBHOM xapaktep Mpunbl I1eTpoBHBI MpOSBIICA MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUIHON
PETYNSAPHOCTBIO M CTONb )K€ 3aBHIHOM HENMPENCKA3yeMOCTHIO IIBITANACh BHEAPATH CAMBIE
HEOKUIAHHBIE yIIpaBlieHUecKKe uaer. [lopoil qoxomuso 10 abcypa: TO OHa 3aKa3blBala KaKUM-
TO COYMHHUTENSIM TMMH KOMIaHHUH, U BCE MENTU ero B Havaye padodyero JHs, TO BBOJMIIA ApEcc-
KOJl U 3aCTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE I00KM M Oenbie Omy3ku. K cuacThio, Takue
HOBOBBEJCHHS JIEpXKalUCh HE Jojpumie wmecsiua — OpinoBa W caMa TMOHHMMAala UX
OecrepCcrneKTUBHOCTh U CITyCKajia BCE Ha TOPMO3ax.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cwmotpu, — nponomkana Mpuna IlerpoBHa, — 3a MONT0Aa HAIIM MPOCSKTHI IPHUHECTH
HaM BCEro IATh MUIUIMOHOB pybned. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIuIaThl YILIO OKOJIO TpeX. Sl yX MONdy Mpo HakIaJgHble. JTa CyMMa YK€ NEpeKphIBACT
TMIOJIOKCHHBIE IMMUTHI TI0 OropkeTy. Bot Tak, Koist, — y Hac yOBITKH.

Hukonad ciyman u rajan: K 4eMy oHa kiaoHuT? OH ObUI moutH yBepeH, urto Opiosa
3aroBOPUT O CHIDKCHHU 3apruiaT. Ho, kak HU CTpaHHO, €ro IPOTHO3EI HE OTIPaBIAJIHCh.

— S Tyr mpoaHanm3upoBajga pPeHTA0ETHLHOCTh KAXKIOTO W3 HAIIMX MPOSKTOB W BHIBEIA
yCpeIHEHHBIN MOKa3aTeNlb. Y MOHsIA, YTO HAC TOIIMT.

— W uto0, Upuna I[lerpoBHa?

— Apenpal

— Apenna? — y[MBUIICA HUYETO HE MOHUMArOMuUi Hukomaw.

— Wmenno! TwI 3HaCIIH, CKOJBKO JCHET YXOJAHUT Ha IOMEIIECHUE JIJIS TBOETO OT/Iena?

Bompoc 3acran Hukomas Bpaciuiox: B e€ro OOS3aHHOCTH HE BXOJWIO CICIUTH 32
(mHaHCAMM KOMITaHUU.

— He B kypce, 4eCTHO TOBOPS, HO HAJ0 AyMaTh, CyMMa MPHINYIHAS, — TOXAJI TUICYaMu
Huxkonau.

OpiioBa OJTHUM JIBIDKEHUEM PYKH crpebiia co cTojia OyMmaru u mojonuia k Hukonaro.

— Cymma 3ao6maynas. B mecsi) Ha TBoe MoMelleHHE Yy HAc YXOAWUT CTO ThICAY. ITO
IIIECTHJICCAT MPOIICHTOB BCEX PACXO0B HA apeH/TY.

— Hy uro ) noxgenaTts. — Hukonad oTBen B3MWIS[ OT JMIA HaBHUCHIEH HaJ HUM
HavgabHUIEL. — OT/IeN pacTeT, MecTa HaM HajJl0 MHOTO. EcClii BB IOMHHUTE, 3TO TIOMEIIEHUE MBI
Opanu ¢ mpuienoM Ha Oynymee. Ha Kakaelil NMPOEKT HaM Haj0 IO MATh COTPYIHUKOB.
YMHOKaeM Ha KOJMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATHI YMEHBIIIATh, 4 HOBBIX JIO/IcH HaOUpaTh.

— Hy 00 3ToM ceituac He MokeT ObITh U pedr. A moka 3Haemb uyto? — OpiioBa CHOBa
BEepHyJach 3a CTON. — S TyT moaymana M HpHHsUIAa HEMPOCTOE, HO €AMHCTBEHHO BEpPHOE
pelieHue.

Hukonad onsTh BCIOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOHM HOBOM MallMHE U O
Kpeaute Ha kBapTupy. Kak sxe 6bITh, eciiu OpiioBa ypexeT puHaHCHpOBaHHUE?

— Hagno mepecMOTpeTh KOHLENIKIO paboThl TBOEro oTaeaa. Hukoman qaxe B3IpOTrHyI OT
HEOKUJAHHOCTU. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETIIIHIO»?

— To wu 3naunt, Hukonan, 10 ¥ 3Ha4nT. — OpIOBa IPO3HO CABHMHYJIA OpPOBH, OXKHIAs
COMPOTHUBIICHUSI TOJUYUHEHHOTO. — Sl pelnia mepeBecTd BCeX TBOUX IPOrpPaMMHUCTOB Ha
HAJOMHYIO paboTy.

— To ecTb OHM HE OyayT IPUXOAUTH B 0puc? — ¢ NOAO3peHUEM yrounua Hukonad, —
Nmenno tak. Tenepsb ux oduc Oyaer goma.

B TecHoTe 1a He B o0OHne

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ W B OJIHO BpeMs OBLIO
4pe3BbIYaiiHO C10%kHO. M Hukonau mogonien K Aeny OCHOBATENLHO. 3a HEAEIO 10 Ha3HAYEHHOH
TaThl OH pa3ociayl IMOJYMHEHHBIM HMH(POPMAIIMOHHOE NHUChMO: «YBakaeMble Kojuieru! B
cnenyromtyto naTHUIY B 12:00 coctoutcst ob1iee coOpanrne COTPYAHUKOB OT/AeNa pa3paboTKu U
TeCTUpOBaHMsA. Bompoc, KOTOpeI OyaeT o6CyKmaThes, KacaeTcs Kaxaoro. IlosToMy oueHb
npoiy Bcex siBUTbest. Haneroch Ha Bame noHnManue! »

Hukonad HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIH Pa3 YTO-TO MEHSIL, YAl
win nob6asinsan. To emy Kazaloch, 4TO MHCHMO MOJIYYWJIOCH 4epecuyp HedopMmallbHBIM, TO,
Ha000pPOT, cnUIKOM OopHUIUaANbHBEIM. OH 0OSIICS, YTO COTPYAHUKU €r0 HEMPaBHJILHO MOUMYT U
He mpuayT Ha coOpanue. Ho ero omaceHus He MOATBEpAWINCH. Boiisd B Ha3HAYEHHBIN [EHL B
HeperoBopHyro, Hukonan He OBEPUII CBOMM IJIa3aM: B MAJIECHbKOM KOMHATKE TECHHJIUCH BCE €TI0
noqurHeHHble. CTyllbeB BCEM HE XBaTHJIO, U MHOTHUE CHJEIHM HA MOJOKOHHUKAX WU CTOSUIIH,
MIPUCIOHUBIINCE K cTeHe. lleperoBopHas rynena: JIOAW Tajaid, O 4eM, COOCTBEHHO, MOUAET
peub. Co BceX CTOPOH CIBIMIANIOCH OJTHO U TO K€ - YBOJST 0€3 BBIXOJHOTO MOCOOUS.
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Yepes natb MUHYT B KOMHaTy Bouula Mpusa IleTpoBHa, cONpoBOXKaaeMmas BEPHOM
JyHsLIEH, 3aHsAIa MECTO BO IJIABE CTOJA M OJapHia BCEX IOUCTUHE TOJUIMBYJACKOM YJIBIOOL.
Hukonan caauThest HE CTall, OCTAIC CTOATh y JBEPH, U B €0 Kpecio cena JlyHsia — nocraia
IyXJIbIA OJIOKHOT M IIPUTOTOBHUJIACH BECTH IIPOTOKOJI. Bolapuiachk THINKHA.

— Ja, — npotsinyna OproBa, OrfsablBas MPUCYTCTBYIOIIMX, — HHUKOTJAa Mbl €€ He
coOupanucek 37ech B TakoM cocTaBe. Ho, kak ToBOpHUTCS, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe NOJIyYWIN yBEIOMIIEHHE O CETOIHANIHEM COOPaHMHM €IIE Ha IPOILION Heele,
— npoaomkwia Mpuna IletpoBHa. — MBI onoBecTHiIM Bac 3apaHee, IOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTel. M s paga, 9TO BaM yAanoch BBICBOOOAWTH BpeMs M NPUATH Ha HALIY
Bcrpeuy. Tak uTo faBaiite cpasy nepeiiém k aeny. Hukonan, HauuHai.

K TakoMy moBopoTy coObITHM HHKOJaW roTtoB He ObLI: OH CYMTAN, Y4TO OOBABIECHHE O
Iepexo/ie Ha HaJOMHYK paboTy nokHa caenate OpnoBa, a OH Obl B3sul Ha ce0s Bce
TEXHUYECKUE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANICA TOA0OPaTh HyXHbIe coBa Hukonan. — Jlpy3bs,
MbI COOpaJuCh TYT BOT IO KakoMmy moBoxay. LleHbl Ha HEIBMKUMOCTH B TOpOJI€ PacTyT
CyMacHIeIIIMMHI TeMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeH.y. V3-3a 3TOro Haim npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCUYUTAIN, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPHTE SA3BIKOM SKOHOMHYECKOM TEOPHH..

— Huxonau, — mepeduna ero OproBa, — s AyMaro, pebsTaM 3TO He OYEHb HHTEPECHO.
Jasaif o cytn. «Cama OBl TI0 CYTH W TOBOPHIA, MOYEMY S JOJDKEH 3a HEE OTHyBaThCsA?!» —
noxyman Hukosaw.

— B obmewm, na, — ckasan oH Bciayx. — He 3710 rimaBHoe. CyTh B TOM, YTO MBI..

— 3aKkpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPaAMMHUCTOB.

— Mmnue sto nwmcate, Mpuna IlerpoBHa? — menotom cnpocuia JyHsma. OpioBa
oKayaja roJioBoil.

— HukTto He 3akpeiBaercsi, — oTBeTWiIa oHa 3a Hukomas. — IIpocTo MBI pemwin
HepeHeCTH Ball paboure MecTa u3 odyca K BaM JJOMOM.

— TIpoie roBopst, — TOABITOXUI Hukonan, — Ternepb BaM HE NPUAETCA KKIbINA JIEHb
e31uTh B ouc. bynere paborath 10Ma, pa3 B JBE HEAEIH — MPUE3KATh HA IIJIAHEPKH, a B KOHILIE
Mecsla — 3a 3apIUIaTOH M IIPEMHUEIL.

IlofimaB ynuBieHHBIE B3IVISIABI IPOrpaMMuUCTOB, OproBa KUBHyJA: [a, MOJI, BCE TaK U
€CTb.

Ilo psimam mpoHeccst B3J10X 00JIerdyeHus, MHOTHE PaJoCTHO 3ayibibanuck. Ho Hanuuce u
HE/I0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMelHble. OHU yxe prucoBaiu ceOe yxacarolie KapTHHBbI:
MOCTOSHHBIN [IyM, KPUKH, [U1a4; J€TH BELIAIOTCA HA PYKH, HE JAIOT paboTaTh; JKeHa OTIPABIISET
B MarasuH..

— A MOXHO BOIpoc? — He BbLAEpKal KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath goMma,
€CIIM Y MEHS TaM JIBOE MAJIEHbKHX JETei? 51 He MOTy ceGe 3TOTo JIakKe IPEICTaBUTh.

— Pe6st, MBI Bce TIOHUMAEM, MOITOMY HE OyjieM Meperpyxkarb Bac paboToM, — OTBETHI
Hukonan. — A apyrue, 3HauuT, OyIyT MaxaTh 3a ABOMX? — MO TOJOC MOJIOJOM YETOBEK ¢
CEPBHIM YCTABIIHMM JIMLIOM.

— Her, Hy uTO BBI, ApYy3bs, — BCTynuia B pasrosop Opsosa. — Hukosaw coBceM He 3T0
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekrax y Bcex
OCTaHETCS TPEKHEM, Hy M, KOHEYHO, 3apiuiara HU B KOEM Cilydae He yMmeHbmurcs. [Ipocto
Tenephb Mbl Oy/leM B KOHTPAKTax U rpaukax MPOEKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO HOHSATHO — OJJOOPUTENHHO 3aKUBAJTIH MTPOTPAMMHUCTHIL.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBiaeHne o nepexone
Ha HaJIOMHYIO paboTy, — MOJBeNIa UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ nepBoro uucia
Oyznere HpUXOAUTH B OoduC Bcero Tpu paza B Mecsl. Eciau mosBATCS BONPOCHl — MHUIIOCTH
npoury k Hukomato.
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Yrto nogenaemn, KoJs..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerposna? — ymusuics Hukomnaw.

— MHe TonpKO 4TO 3BOHMJ ATOT Ncux! — OpiioBa MHOTO3HAYUTENBHO B3JIEpHYIa OPOBH,
HO, HE BCTpeTWB NoHUMaHus Hwukomas, yrounmna: — ['pei3yHOB n3 «Culyrma». Y HHX Hala
cucrema nosierena. Bee npoBojku 3a 1Ba 1HS NOYAAJISINCH.

— OnsATh, HeOOCh, TECTUPOBLUIMKN HATIOPTAYUIIH, — MPeanonoxut Hukonan.

C tex mop Kak Bce cTajiu paboTaTh AoMa, Ipolio Tpu mecsna. M Bce ato Bpems: Hukosaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKAIOMIKE MpoOsieMbl. CHava a Hy>)KHO OBUIO TPUIyMATh,
KaK TepefaBaTh COTPYAHHMKAM 33JaHUSl 10 MPOEKTaM, MOTOM — KakK KOOPAMHHPOBATH WX
pabory. Ho TpymHee Bcero okaszajloch HalaauTh CBSI3b MEXIY MNPOTPaMMHCTAMH H
TECTHpPOBIIUKaMHU. TyT HOXOAMIO 110 cMemHoro. [IporpamMMmucT mucal CKpHUIIT, TOTOM caMm
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Ecim oH 3aMedan xakue-HuOyIb HETIOJIAIKH B IIPOrpaMMe,
TO cpasy ke OTHPABJISU MHCHMO Ha OOMIMI aapec TECTHPOBIIMKOB: MOJI, KTO MEPBBIA YBUIIHT,
Toro u padota. B urore 3a neio Opaiauck aBa-TpH 4eI0BEKa, a TO M OOJIbIE. BBISICHUB MPUYUHBI
«bara», OHU OTIPaBJISUIN 3aKJI0YeHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH JeNaiu
pasHble, a TO U BOBCE NMPOTUBOpEUAIINE APYT APYry BBIBOJBL. TOTAa MpOrpaMMHCT, TEpSsCh B
JOTaJiKaxX, MBITAICS CaMOCTOSITEIBHO JIOKONAThCS N0 CyTH. B uWTOre BCE Opyr C JIpyrom
nepepyrajiuch U B KOMIIAaHUH HAYaJIMCh Pa30po/I U IaTaHue.

— VY HHX TaMm MOTEpsHbl Ba)KHbIC MPOBOJKM TIEPBUYKH 3a J[BA IHA C WHOCTPAHHBIM
KIMeHTOM, — npojoikana OpnoBa. — InaBOyx Ha ymax, (UHAHCOBBIM yxke coOHpaeT
pacrieqataHHbIE TIEPBUYHBIC JJOKYMEHTBI, YTOOBI 10 KPYITUIIAM BBOJUTH JaHHBIC B CHCTEMY.

— A 03K-aln y HUX 3a Kakoe 4Hucio?

— Yto? Ipu yem TyT 6ok-an? He ymuuuaii! — B3unace Opnosa. — IIpoBoaku y HUX
MOTepsHbI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pa3roBapHBall CO CBOMMH peOsSTaMu, — 3aCTyNUJICS 3a MOAYMHEHHBIX

Huxkonad. — OHM Kak pa3 10 3TOMy ITPOEKTY OTYUTBHIBAINCH. TaM Bce ObLIO B HOPME, TOJBKO
CPOKHM cJierKa TMOIUIbLIH. S, KOHEYHO, HE YCIEeBal 3a BCEM CIEAUTh caM, HO peodsTa
MPOBEPEHHBIE, SI UM JOBEPSIO.

OprnoBa HEOKUJAHHO CHHUKJIA M cella Ha AuBaH psaaoM ¢ Hukomaem. B HOC emy ymapun
TSOKETBIN 3amax JyXOB.

— Ko, — tuxo npousnecina Upuna IlerpoBHa, risag Kyga-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOHM NPOMaxHyJIHCh C HaJOMHOM paboToil. JlaBail celiyac IpoBepuUM, Kak OHH TaM
TPYIATCSA, a TIOTOM IO IyMaeM, Kak HaM OBITb.

— JlaBaiite, — kuBHyn Hukonan. — A uto ¢ «Cudyriaom»?

— C stumu g pasdepych cama. CKaxy, 9TO YCTPaHMM BCE HENOYETHI 3a CBOM cdeT. UTo
nojeiaenb, Kois..

A noma Jgyuiie

Huxkonad ofuH 3a ApyruM HaOupana HOMepa MOJYMHEHHBIX. [10ouTH Bee OKa3ammch 0Ma.
He 651510 ITetpa XKyposa (0H, Mo ciioBaM MaTepH, BhIIIEN B Mara3uH 3a MpoaykramMu) u Bukrtopa
Myx#Ha — TECTUPOBIIMKA, KOTOPHIM paboTal ¢ MOLYIEM pacuera, BHEAPEHHBIM B «Cubyrie».
«Iloxg «Myxoﬁv» Hait MyxuH», — OINpeaenni Huxkonau.

K Beuepy oH coOpan momHOoe J0Che Ha CBOMX COTpynHUKOB. [lomyudanach oueHb
uHTepecHas kaptuHa. [loutu Bce pabotatoT kak mpoxisteie. He cmar, He ensar. Ilepexypos
HUKaKuUX. A CPOKM BCE€ BpEMsl CABUTAOTCA — 3a TPHU MECSA HU OJIMH MPOEKT HE 3aKpbLICS B
OrOBOPEHHBIH Cpok. M y Bcex ObUIM KakdMe-TO OTTOBOPKH. 3aro, KOrJa Pedb 3aXOAuia O
3apruiate, OHM BCIIOMUHAIU, B KaKUX TSOKEJIBIX YCIOBUSX pabOTalOT (CeMbsl, AETH, IOMAIHUE
KUBOTHBIE), U IPOCUIIN He 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonau cHoBa otipasuiics kK OpinoBod. — S Buepa 003BOHHIL.

— Tloromu, Komsa. Belcmymiail cHayana MeHs, — IlepeOuia €ro HadalbHHMIA., —
['peI3yHOBY HE yAanoch 3a0UTh B CHUCTEMY MEPBUYKY U IMPOBECTH €€ MOBTOpHO. be3 3tux
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JOKYMEHTOB WX MWTalbSHIBI OTKa3bIBalOTCA OQOpMIIATh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KPyr. YCTHOE OOellaHue yCTPaHWTh BCE HENOYETHl 3a Haml cueT ['phI3yHOBa He
yCTpauBaeT, U aKT NMPHUEMKU OH He moanuuier. Kopoue, ecian Mbl HE YCTpaHHM IMpoOiieMy ¢
corom 3a nBa HSA, OHHM BBICTABAT HaM IMPETEH3UIO HA KPYraylo cymmy. [loTomy 4to ajist HUX
5TO HECKOJIEKO MHJLTHOHOB PYOJIell OTEPSHHOM BBITOIBI U yIEPO KOMMEPYECKOM PEIyTallUH.

— 3a nBa nua? — nepecrpocua Hukonan. — Jla 5To IpaKTUYECKH HEpeallbHO, TeM Goliee
C yAaJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAaYMTENBHO MOJHSUIA YKa3aTENbHBIM maien. — KmeHHo!
3HauuT, Ha/10 BO3BpPALLATh YaCcTh POrpaMMuUCTOB B oduc. C 3aBTpaiHero aH4. pyroro Beixonaa
HeT.

— CrnoxnoBato 310 O0ynet, Upuna [lerpoBna. Jla u kyna ux caxxatb? Mecrta yxe HeT. Mbl
U caMH| JIpYT y Jipyra Ha rosioBax cuaum. [lomenienrue-To Mbl CIajiu.

— Hapo, Komns, namo. Paccanm ux kak xouemsb. YacTe Bce paBHO y KiIHEHTa OyneT
TYCOBATbCH.

Bepuysiuce k cebe, Hukoman 66icTpo Habpocan NuCkMO: «JIpy3bsi MOH, Y HAC CPHIBAETCS
OYEHb CEpPhE3HBI IPOEKT. UTOOBI MNpEJOTBPaTMTH KaTacTpody, HaM HEOOXOIUMO
MOOUIIN30BaThCS U 00BEAUHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHUU MPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecrta B opuce. Co CBOEH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa JKeE.
biaronapro 3a noHMMaHue.

Tenepp BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO coolmieHue. «MyxuH? — paccyxaan
Huxonan. — Ero MHe u gapom He Hajgo. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTenbHo —
3ono0tasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca YeThIpeX JYYIIUX
COTPYIHUKOB-BETEPAHOB M Haxan KHonKy «OtmpaButh». B otux momgsx Hukomaw He
COMHEBAJICA: OHM PAbOTaJM B KOMIIAHUM C MOMEHTa €€ OCHOBaHMsS M HHMKOIZIAa HHKOIO He
10JIBOIMJIH.

He npouuio u necsitu MUHYT, Kak TeaedOH B3APOrHYI OT BXosmiero 3s0Hka. — Cuymaro,
— nojusn Tpyoky Hukonau. — A, Cepre, npuset. Ilomyuun nucemo? Hy?

— 41 rotoB, — otsetun Cepred I'poMkuH. — Jlaxke paj, eciau decTHo. Heyno6HO MHe
7oMa: paboTaTh HaJo, a MOJY4aroTCs BCSAKUE MEJCHKH U AomalHue aena. «Tak, ¢ 'poMKuHBIM
BCE 0’Ker», — noayman Hukonad u, He NOKUIAACH OTKIMKOB OCTAIBHBIX IPOIPAMMHUCTOB,
HabOpan Ttenepon KomkoBa. Ha ToM KOHILE ImpoBoja 4TO-TO 3BAKHYJO, IPOXHYJIO M HAKOHEIl
pasaics 4enoBeYECKHH roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIN?

— Koub, g Tpe3B, kak cTekiblKo.. [IpounTan s TBoe nucbMo. BhIiTH, K cOXKalleHUIO, He
CMOTY.

— OrT0 ee nouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaButcs padotats. He Hano B
npoOkax TopyaTh No mnoijgHsa. Jla um BooOme oaHu crulomHble Iuirockl. He, He Oyay s
BO3BpallaThcs B oduc.

— 51 Te6s yBOIIO — W cuu joMa!l — copBaiicst Hukomnaw.

— VBosbHau, Konb. — KoMKOB GbUI COBEPIIEHHO CTOKOEH. — S ¢ moamuHKa paboTy
Hau1y. A Thl 4ero aenath Oymems? 51 ¢ TOGOM yxke CKOJbKO JieT paborarw? Jlecats. [lonsn? A
5TH MOJIOJIBIE HOBBIE, YETO Thl OT HUX J00ObeNIbes? BOT 1 Mo tymaii, Npek ie 4eM yBOJIBHSTE.

[Toxoxwuit pasroBop cocrosuics y Hukonas u ¢ MyiiucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOUMTH B o¢uc. Jlo ueTBepToro corTpyanuka Hukonaw Tak W He H03BOHWICA. B urore Ha
paboTy mokeH ObUT BBIATH TOJNbKO ['poMkuH. MckaTh KOro-to eme cMbicia He ObuIo:
OCTaJIbHBIE POTPAMMHUCTBI ICHCTBUTEIBHO paboTaal B KOMIIAHUM HEJJAaBHO U B CKAThIE CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HU 32 UTO ObI HE CIIPaBUIIUCH.

«3aueM oOHa Bcex IMporpamMmepoB wu3 o¢uca BbicTaBwia? Y Hee, BUIMIIL JIH,
IPOrPECCUBHBIE UIIEH, @ MHE pacXiIébpiBaitl» — cokpymrancs Hukonau..
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«OTKa3aJiuch BBIXOAWUTH Ha pabory?! DTO yKe€ HM B Kakue BOpoTa He Jjeser! —
HerojoBana OpnoBa. — U 310 Hamum nydmne kajapsl, Hama onopa! CoBceM pacinyCTHUIINCh, CUS
o fomam. Jla, He MOTYT Haly Jito i 0e3 MOCTOSTHHOTO Haa3o0pa. YyTh Jamb CllabMHKY — U BCe,
nonHbI npuBeT. Jla u cama g xopoa. Pemmia na apenae ¢cokoHOMHTE! A BbIILIo uto? Iloansiil
npoBal. A Benp Kakas uzaes Ovuta! I'enmanpHas. bectipourpsimnas npaktndecku. HaBepHoe, s
IUIOXO TMOATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pazornana Hapo o jomam — u Bce. A
Ha/J0 OBUIO MpHIyMaTh, KaKk UX MOTHBUPOBATh, KaK KOHTPOJIUPOBATH mporecc. Uto xe eme s
cnenana He Tak? [louemy Bce monuio Hamepekocsk? B yem s ommbnacs? U 9ro ke MHE AenaTh
ceiiuac — ¥ ¢ coTpynHuKaMu, U ¢ “Cubyriom”, 1 BOOOIIE..»

Cutyannio KOMMEHTHPYIOT IKCIEPThI

Jenuc Pemumn, renepaibHbIil IHPEKTOP POCCHIICKOro NMpeAcTaBuTe IbLcTBa Lenovo

OpioBa, 6€3yCI0BHO, MOTOPOIKIACH IEPEBOIUTH COTPYIHUKOB B «I0oMAIIHUN opuc». Ona
IPUHSAIA CTOJIb OTBETCTBEHHOE PEIIEHUE, HE CO3/1aB 6a3y I HOBOM CHCTEMBI pabOTHL. A MEKILY
TEM MOJOOHBIE TPOEKTHl TPEeOYIOT CEphE3HONM MOATOTOBKM. B YeM MMEHHO OHa JOJKHA
COCTOSTH?

Bo-miepBbIX, HY)KHO TIOHSATH, KTO U3 COTPYIHUKOB CITIOCOOCH paboTaTh JioMa, a KTo HeT. Bo-
BTOPBIX, — O0O0ECIEUnTh J0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TeleoHOM, (PaKcoM,
obopynoBanueM it KoH(pepeHicBszu u T.1. KpoMe Toro, ciemyer cosmaTe MHTEpHET-0a3y, B
KOTOPOM MOHO OBLIO ObI 0OMIAThCS M OOCYXKIaTh padoune BOMpochl. [losHOIEHHBI 00MEH
uHpopManuell OYeHb BaKeH — OH JIEPKHUT Jojell B ToHyce. HeobX0MMMO TakKe ycTpamBaTh
peryJIipHBIC BCTPEUYH JUISl YOAICHHBIX COTPYIHUKOB. Ha 3TMX coOpaHHSIX CTaBITCS HOBBIC
3a/lauM, BHOCATCS KOPPEKTUPOBKH, KOJUIETH NEISATCS APYr C JAPYrOM MHEHHUSIMU W PElIaloT
npobnemel. Takue BCTpeuM IO3BONSIOT JBHMTaThCs BIEPEN C Y4ETOM BCEX YTOUYHEHHH H
3aMeyaHuil. B-TpeTbux, pyKOBOJIUTENb JOJDKEH CO3JaTh TPaMOTHYIO CHCTEMY MOTHBAIIMH.
Hampumep, cranmapTHbII NpeMHAIbHBIA TakKeT MOXKHO JOMOJHUTH OoHycamu. He wmeHnee
3 ()EKTUBHBIM CTUMYJIOM CTaHYT NPH3bI M MOYEeTHBIC 3BaHUA. Cka)xxeMm, Ha OOIIeM COOpaHUH
MOXXHO HArpajuTh Jy4IIUX COTPYJHUKOB, NPUIyMaB UIYyTJIMBbIE HOMHHALIMU: «CaMbIi
JOMALIHKI», «CaMBIA YyHAIEHHBIN», «CaMblil OT3BIBYMBHIN» W T.O. Ilpuaercs Takxke BBECTH
cucteMy TpadoB: IOAM JOJDKHBl INOHHMAaTh, YTO HApYIIEHHE YCJIOBMH KOHTPaKTa —
MIOJIOKUM, CPBIB CPOKOB — HEU30ekKHO yAapuT mo ux kapmany. U nmociennee: ytoObl n306exath
HENPHATHOCTEN, HEOOXOAUMO BHLICTPOUTH YETKYIO CHCTEMY KOHTPOJISA. 3BOHUTH U HPOBEPSATH,
JIOMa COTPYAHUK WJIM HET, GECCMBICICHHO: OH Beb MOXET U Oe3nenbHuuath. C MOEH TOYKH
3peHHsi, OCHOBHOM moKazarenab 5P(PEKTUBHOCTH M000M paboThl (HE BaKHO, OPHUCHOM WM

Ha,[[OMHOI;)I) — OJTO PpPeE3yibTar. Ecnmn 3agaya BeIMOJIHEHA B CPOK M KaUYCCTBCHHO, 3HAYUT,
COTPYAHUK pa60TaeT B IIOJIHYIO CHITY.
Y Hac B KOMIAHUH ((,HOMaIHHI/II/Iw O(1)I/IC» — 4acCTb KOpHOpaTHBHOﬁp nmoyutuku. C

OpraHu3anyeil Tako cXeMbl paboThI HE BO3HUKIIO HUKAKUX POBIIEM, XOTs CHaYalla COTPYAHUKH
HEI0yMEBAJIU: OHU e INPUBBIKIN cUIeTh B opuce. Ho Bckope Bce MOHSIIN: TPYIUTHCS AOMa —
coBceM He crpamHo. OcoOeHHO ecliM y4ecTb, YTO Hallla KOMIIaHUS — MEXAyHapoJHas, ¢
MPEJCTaBUTEIILCTBAMHU B Pa3HbIX 4YacTsAX cBeTa. [103TOMy NMpUXOAWTCS [enaTh MONPABKU Ha
BpeMs: KOTJia OJJHU 00CyAat0T paboure BOIPOCHI ¢ a3UAaTCKUMU KOJUIEraMu, APYyrue euie CIsr,
3aT0 HOYbIO oOmiarorcs ¢ 3amajgoM. PaszHuIa Mexay AOMAIlHUM U TPaJUILHOHHBIM O(pHCOM
HUBEJUPYETCS, TIOTOMY YTO KaXK/IbIM CaM IUIAHUPYET CBOU JIEHD.

KoHeuHO, M y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABJISIEMCS C HUMH IpH
MOMOIIM MHKPOMEHEDKMEHTA. PaccMarpuBas TEKYIUMH OM3HEC-TIPOIECC B MeEIbYaMIIMX
JETANAX U MPOBEPSs IPOMEKYTOUHBIE PE3YNIbTATHI IEATENBHOCTH HAJOMHBIX COTPYJHUKOB, MBI
BBISABJIIEM NPHYMHBI HEd(P(HEKTHBHON pabOTHI M CO3/Ia€M KOPPEKIMOHHBIN a. [Tocne 31oro
moan MO0 JOOMBAIOTCA OTIMYHBIX PE3ylIbTaTOB, JUOO MPOJOJKAIOT OTCTaBAaTh IO BCEM
napameTpam. B Takom cirydae ¢ HUMH IPUXOIUTCS paccTaBaThCs: MPH MEepeBoje B opuc OHU Bce
paBHO HE CTaHYT TPYAUThCS nyduie. Pabora Ha oMy — 3TO cBoeoOpa3Has MpoBepKa Ha
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3 PEKTUBHOCTb, OTBETCTBEHHOCTb M PpE3yJbTaTUBHOCTH. [loTOMy uTO, HaxoIsch B oOduce,
MO>KHO CKPBIThCSI 32 CIIMHaMU TOBapHUILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHATH
CBOM 33/1a4H.

B mupe MHOro KOMHaHUH, CIy)KallMe KOTOPHIX padOTalOT 0Ma, — 3TO IO3BOJISAET
COKOHOMUTH cpezcTBa. YacTh 3TUX AECHEr MOXHO MOTPATUTh Ha MOOLIPEHUE COTPYAHUKOB, U,
€CITH JIFOJIM Y3HAIOT 00 9TOM, OHH HaBEPHSKA CTaHyT pabOTaTh JIydIle.

Esiena MeT/IMKHHA, TeHepaJbHbII IHPEKTOP KHHOKOMIAHUH «DeHuKc-Puiibm»

Ora ucTOpUs O YEJIOBEKE, KOTOpPbIM COBEpIIACT MMITYJIbCUBHbIE NOCTynkH. CHauana
OprnoBa pgenmaer OJHO, TMOTOM — COBCeM Jpyroe. A B OH3HEce Tak HEIb3sd — 37eCh
IIPOTUBOIIOKA3aHbI pe3Kue ABukeHus. 1loaromy ceiyac, 1 qymMaro, repoOMHE HYKHO B3ATb TalM-
ayT ¥ BCe MpOaHaJIM3UpoBaTh. B mepByro ouepenp el cieayeT «paccopTUpPOBaTh) COTPYAHUKOB
— pa3neNnuTh UX Ha TeX, KTO XouyeT paboTaTh JOMa, U TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIME TIEPBbI BapHUaHT, JOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
0053aHHOCTH W CPOKH BBIIIOJIHEHMSI BCEX A3TamoB paboT. Takux HMporpaMMHUCTOB Ha/l0 OYEHb
I'PaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIHi CTUMYJ — MaTepHaibHbIL. W
elle OYeHb BAXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJIY COTPYAHHMKaMH, KOTOpble OyayT
TPYAUTHCS B orce U goMa.

BooOmie s cuutaro, 4To MAEs pa3pemuTh MporpaMMmHucTaM paboTaTh Ha JIOMYy — OYEHb
npaBuiIbHas. Jleo B TOM, YTO €CTh JIFOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSSHHO HAaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NIPEeICTaBUTENM TBOPYECKUX MPOPECCHH — CHEHAPHUCTHI, IPaMaTyprH,
nucarenau U T.1. OHH IPOCTO HE MPUCTIOCOONEHBI K 0(QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBus. Ecan Obl MbI 3aCTaBIIsSJIM CBOMX aBTOPOB IpHUE3KaTh B OQHC, TO HaM MPUILIOCH Obl
KQKIOMY BBLIETUTD OT/ENbHBIA KAOUHET ¥ XOUTh BOKPYT HUX Ha IBINOYKaX.

B 10 xe Bpems s yOexzeHa, 4TO JAJIEKO HE BCE CIOCOOHBI paboTarh BHE odwuca. EcTh
Takue, KTo pazdanTbiBaeTcs, pacciaabnsercs. KTo-To mpocTo He MOXKET COCPEJOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHUM paboTaTh JoMa: MEHs Bce OoTBiekaeT. K coxaneHuio, Helb3d,
B3IJISIHYB Ha 4eJIOBEKa, Cpa3y OMpPENeNUTb, K KAKOMY THIy OH OTHOCHUTCA: «O(HUCHOMY» WIH
«goMamHeMy». [loaTromy npuxoauTcs AecTBOBAaTh METOJIOM IPOO U OIIHOOK.

Ilo cBOoeMy OmBITY MOT'Y CKa3aTh: 4TOOBI HaJAAUTh yJAJEHHYIO paboTy, HyXHO ClIe0BaTh
HECKOJIbKUM IpaBuiaM. Bo-nepBsix, HE00X0AMMO IPOAYMAaTh JIeMEHThl MoTuBauK. Kak s yxe
cKazana, JIydIIuil CTUMYI — O9TO J€HbIW. YeNOBEK JOJDKEH MOHMMATh: YeM ObICTpee OH
BBITOJIHUT 3aJlaHue, TeM ObICTpee MOJIyYHT 3apIuiaTy. Ha Hammx coTpyAHUKOB JEHCTBYET elle U
TBOpYECKAas MOTHBAIMS — YEM PaHbIIE€ OHM HAIMLIYT CLEHAPUH, TEM OBICTPEE YBHIAT €TO
BOIUIOLICHHUE HA DKPAHAX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU cOTpyaHukamu. M 31mecw
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHbI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMy 10KyMEHTY Hallld aBTOPBI 3HAIOT, KAaKUe MOTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHble cpoku. Ho poroBop — 23710 eme He Bce.
Cyl1ecTBEHHYIO pOJib, KOHEYHO, UIPAlOT PYKOBOAUTENU. M oueHb BakHO, YTOObI OHM HE ObLIN
nepbepaMu M JIeHCTBOBalIM METOJIOM KHyTa W IpsSHHUKA — C MpeoOiajaHueM IpsHUKa,
6e3yCcloBHO. Y HAC B KOMITAHHUM ECTh €LIE OJUH «KOHTPOIMPYIOIIUH OPraH» — 3T0 PEJAKTOPBL.
Onu paboTaroT B oduce U NOIEPKUBAIOT NOCTOSHHYIO CBA3b € aBTopamu. Eciin 4T0-TO MaeT He
TaKk, OHM TyT K€ 3TO 3aME€YaloT M pELIAKT, Kak JelcTBoBarTh aaibiie. Kpome Toro, oHum
MIOMOTAIOT CIIEHAPUCTaM CIpPABIATBCS € MpoOieMaMu, MPEeNOCTaBISIIOT UM HEO0OXOIAMMBbIe
MaTepHalbl U T.J. — B 00IIeM, OKa3bIBaIOT BCECTOPOHHIOKO MOAJEPXKKY.

W B-TpeThHX, clexyeT TIIATEeNbHO MOJIXOAWUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpS€M MM KOro HaMm
PEKOMEHI0BAIN HAJEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpOIIO HM OblTa OTJIAKEHA Takas cUCTeMa paldoThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.
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Jxennndep TpeseBny, pykoBoauTeb HeHTpa paspadorok Google

Cutyanus B «IIO-cod1» criokunachk HEMPOCTasi, U CIIPABUTHCS CO BCEMU NMPOOIeMaMu
ensa au ynacres. M Bce ke mompoOyeM pas[enuTh 3a/aud, KOTOpbIE CTOST mepen Mpunon
[1eTpOBHOM, Ha TPW TPYIIILI M MOHATH, KaK MX MOKHO PEIIMTH. IlepBas — KpaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy HoJ mpoekT «Culyria». Bropas — cpemHecpouyHble: MpHIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOPbIE HE XOTAT paboTaTh. TpeTbs — JOJITOCpPOYHbBIE: CAENaTh TakK,
9TOOBI COTPYAHUKH OCO3HABAIIM CBOM 00S3aTENBCTBA MO OTHOUICHUIO K KOMaH/Ie U KOMITAaHUH B
LEIOM.

Ceituac Ha Mecte Mpunsl [lerpoBHbl s Obl onepinack Ha npenanHoro Cepres I'pomkuHa.
EMy MOXHO mOpy4uTh CHOPMHPOBATH M BO3IJABUTH HOBYIO KOMaHIy M3 IPOTPAMMHUCTOB
«HI1O-codpT». ABTOpHTET I'pOMKMHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOETO», CKOpPEE BCEro
OKa)XETCS HECPAaBHEHHO BblIe, 4yeM aproputer Hukonas BupmanoBa. BeTynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OylneT MpekJe BCero HaJlaJuTh B3aMMOJEHCTBHE MEXIy JIIOJIbMU,
MIOTOMY YTO ycleX pa3palOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIIaXXE€HHOCTH KoMauzabl. U,
KOHEYHO, S CUMTAI0, YTO JIyYIIUX COTPYAHUKOB HYXHO IPEMHUpOBaTh. ECiIM MpoeKkT okaxkeTcs
yIayHbIM, Takue pacxoabl Oynyr omnpaBiaHbl. Eciu Hetr, To y Wpunst IlerpoBHbl B m1060M
cllydae BOZHUKHYT CEphE3HbIE MPOOIIEMBI.

UToOBI mMporpaMMHUCTBI MOTJIA PabOTaTh I0Ma, HEOOXOAMMO HAWTH CTHOCO0 M3MEPSTh WX
sddexTuBHOCTh. Hampumep, AMCTaHUMOHHBIX MPOJAXHUKOB OLIEHUBAIOT IO TOMY, CKOJBKO
KOHTPAaKTOB OHM 3aKJIIOUMIIM, a CIICUAIKNCTOB M0 TEXMOIEPKKE — IO KOJUYECTBY PEIIEHHBIX
npoOieM. Y mporpaMMHCTOB Bce He Tak MpocTo. [1oaToMy B MX TPYIOBBIX OTOBOPAX JOJLKHBI
OBITh YKa3aHbl KPUTEPUU OLEHKH PAOOTHI M MEPEUYHCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXKHO OOUTBCS 3a TOT WM HHOM cpok. ITo-xopomemy, Hpune IeTpoBHe crenoBano Okl BHECTH
3TOT MYHKT B KOHTPAKTHI O TOTO, KaK paclyckaTh BCeX IO AoMaM. TakTHuHee COOOIIMTH
COTPYIHUKaM O BBEJEHHMU CHUCTEMbI OLIEHKHU NPOU3BOAUTEIBHOCTU U OOBACHUTH UM Ba)KHOCTh
storo mara OpJOBOM TMOMOKET OKCIEPT IO KaapoBOM MONMTUKE. S aymar, B HTOTE
OOJIBIIMHCTBO IPOTPAMMHUCTOB BEPHETCS K HOPMAJIILHOMY PEXHUMY, HO, CKOpEE BCEro, HaAlIyTCs
U Takue, KTO He IIPUMET HOBOBBeJleHHE. PaboTaTh ¢ 3TUMM JIt0bMH OyJET CIO0KHO, TOITOMY MX
NPUIETCSA MOCTENEHHO BBIBOJUTH M3 KOMaH[bl. KOHEYHO, Ipu TakoM moaxoje atmocgepa B
KOMITaHUU MOYKET UCIIOPTUTHCS — HO JIMILb HA BPEMs.

CraB 171aBOM KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, | POMKHMH [OJDKEH NIPUHATH yU4aCTUE
B CO3/IaHUHM HOBOM CHCTEMBI MOTHBALMK. BaKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOJIBKO
nenbru. OTIMYHBIA CTEMYIT Uit Y3OOEKTHBHON paboThl — APYKETOOHAS U HENPHHYKICHHAS
atMocdepa B KOMIaHuM. Jlroam  JODKHBI  Y4WUThCS JApyr y  Jpyra, IOCTOSHHO
COBEpILEHCTBOBATHCSI, & 3TOMY 3HAUUTEIBHO CIIOCOOCTBYIOT I0BEpUTENIbHbIE OTHOLIEHUs. OueHb
6onbmas omubka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBajla TOJBKO JEJIOBbIE KOHTAKThI
noxuuHeHHbIX. B Google MbI moomipsiem cBoOoHOE 00LIeHHE U OOMEH MICSIMH, U JIIOJIU 3TO
ueHsaT. Kpome toro, Hamm coTpyaHUKH o(UIMaIbHO MOTYT TpatuTh 20% pabouyero BpeMeHH Ha
IIPOEKTHI, HE MMEIOUIME OTHOLIEHUS K MX TEKYLIUM 3aJaHusAM. OTO IOMOraeT NOJJIEPKUBATh
TBOPYECKUH HACTPOM W JEPKHUT JIIOAEH B ToHyce. M, KaKk MOKa3bIBaeT MPAKTHKA, M3 TaKHX
IIPOEKTOB POKJAIOTCSI OUEHb UHTEPECHBIE U NIOJIE3HBIE IIPOIYKTHI, & Y COTPYIHUKOB MOSBISAETCS
BO3MO’KHOCTb MCIIBITBIBATh YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHHUS U IOJYYaTh OMNBIT B Pa3HBIX
chepax. [dymato, HUpune IlerpoBHe cTouno Obl 0OpaTUTh BHUMaHHWE HAa TMOJOOHBIE CHOCOOBI
MOTHBALUH.

Ouer IlpycoB, AMpeKTop aenapraMeHnTa no padore ¢ nepconanoM «JIunacopr»

S nymaro, uto HajoMHas paboTa ObIBaeT IMOJIe3HA, a TBOPUECKUM JIIOASIM YacTO Jake
HeoOxoauMa. Ho oprann3oBbiBaTh €€ HY)XKHO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HaJI0 CHayaia
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJEIyeT OTIPABIIATh
[0 JIOMaM He BCEX cpasy, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHKOB, KeIaTeIbHO MaKCUMaIbHO
CaMOCTOSITENIbHYIO U 000c00eHHy0. 1 Ha 3TOM «mHiIoTe» 00KaTaTh HOBYIO MOTHBAIMOHHYIO
CXEMY, BAPUAHTHI B3aUMOIENCTBHE JIOIEH U NPEXYCMOTPETh BCE PUCKH.

70



Ha MoW B3IUIsiI, OJMH M3 BaKHEHIIMX BOIPOCOB, KOTOPhIH OpiioBa 060MLIa BHUMAHUEM,
— C1oco0 CBS3M MEXAY yIaJIeHHBIMU COTpyIHHKaMH. JIroau, padoTratomue 1oma, 0043aTenbHO
JOJKHBI O6IJ_IaTBCSI U KOOPpAWHUPOBATL CBOU I[GflCTBPISI. Ho OAHO ACJ10, Koraa Thl CHMAWIIL 3a
COCEZIHMM CTOJIOM M TOBOpHMINEL: «Bacs cmemail To-to, IleTs ciaenail To-To», W APYroe, Koraa
JIIO/IM HAXOATCS JIAJIEKO APYT OT APyra, — TYT YK€ Hy)KEH HHOM KOMMYHHKAIIMOHHBIA KaHa1. B
oprce B KaKIOM IOJPA3/ICICHUN HAIAXEHbl OIpEeeHHbIE CB3HM — (OpMaIbHBIE U
He(opMallbHBIC, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYIAHHKOB. Pa3opBarh 31H
CBSI3U IIPHU NIEpPEeX0jie Ha HAJOMHYIO pabOTy O4eHb JIeTKO. M 4TOOBI BOCCTAHOBUTH UX, HY)KHO KaK
MUHUMYM CO3JaTh €AUHYI0 0a3y, B KOTOPYIO Bce OYAyT BHOCUTH HH(OPMAIIHIO O CBOMX 331a4ax,
KOPPEKTUPOBATE CTATYC UX BBIINOJIHEHUS U T. .

Jpyras ommbka OpJoBOH B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAILMH
pyKoBOMTENEH M cOTpynHHKOB. Hanpumep, Hukonaw He 3HaeT, Ha 49TO yXOJAT JEHBIU €TO
OTJieNa, U HEe BHUKAET B BOINPOCHI PEHTA0EIbHOCTH — a BEb OH YIpPaBJIseT MpOLEeccaMu U OT
Hero MHoroe 3aBucut. M ecim OpnoBa 60peTcs 3a MOKa3aTelH, €M CIEAyeT BOBJIEYb B OOPLOY
BCEX PYKOBOIMTENEH, a Uil JTOTO MX HYKHO 3aUHTEpecoBaTh. UTO KacaeTcsi PSIOBBIX
COTPYAHHUKOB, TO C NICPEXOJOM HA JUCTAHIUOHHYIO pa60Ty CX€Ma UX MOTUBAIIMHM TOXKE JOJDKHA
u3MeHuTbca. Ecin B oduce OHUM OpUEHTHPOBAIMCH Ha MIPOLECC, TO JOMa CIeAyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbTare. HbIMH cloBamHu, caenan paboTy — MOTY4HIT
OoHyc, He cnenanl — He noiyuus. Eimle sydiie cBsf3aTh MOOHIPEHHWE CO CPOKaMHU CAayu
npoektoB. Ecnu mroau HauensTrcs Ha JOCTHXKEHHE €IWHOTO pe3yibTaTa, OHU MOMMYT, 4TO
omnOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKa3aTeNsaX MoApa3IelieHus, IPOeKTa U KOMIIaHUH.

[To cBoemy omBITY s 3HAIO, YTO MPOU3BOJUTENBHOCTh TPyJa JOMa U B ouce — pas3Hasl.
Jloma MHOro oTBieKaomUX (AKTOPOB, M UYEJIOBEK HEBOJBHO paccialisercs: TO MOCIUT
MoJ0JIbIIe, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaromy xopomio Obl KOHTPOJIHPOBATH
MPOLIECC €Il[e U Ha MPOMEXYTOUHBIX CTaausX. B maeanse KOHTPOIb AOJDKEH OCYLIECTBISITH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3zuvk. Ecnm oH cienuT 3a XonoM paboT Ha Bcex dTamax, TO
MO>XET BHOCHTH HEO0OXOJMMBbIE€ KOPPEKTHUPOBKM M B KOHEYHOM HTOT€ MOJYYUT HMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYXKEH.

Kax Ob1 s moctynmun B 3Toi cutyanuu? S By nBa BapuaHTa. [lepBblii — JOCTaTOYHO
paauKalbHbIIl — BEPHYTh BCEX MPOrPAaMMUCTOB B O(UC U HAYaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
co37aTh MWIOTHBIM TMPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JUCTaHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee pealbHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsIIKEe pa3pabaThiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOIXOASIINE YIS JUCTAHIIMOHHO U
pa6otel. K sTomy mpomeccy s Gbl 00s3aTeNbHO INIPUBJIEK IIPOBEPEHHBIX JIIOAEH W3 duMcia
nmporpaMMmucToB U TectepoB. Ecnu OproBa mpuciymiaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHON pabOTHI.

Bonpocsi:

1. Kax Bbl MoxeTe oxapakrepu3oBaTh pykoBoauTens komnanuu Mpuny OpnoBy?

2. CKOJIBbKO JIET OHa PYKOBOIUT KoMianuei? Ctalia i1 oHa JTUAEPOM B CBOEH oTpaciu?

3. Kak OprnoBa npuHuMala ynpaBjieHYeCKHe pelieHus?

4. B yeM mposBIsUIaCh HEMPEACKa3yeMOCTh €€ XapakTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OplioBoil pelieHHEe O Mepexoje COTPYIHUKOB Ha «IOMAallIHHMA
oducy»?

6. UTo HyXHO OBUIO MPEANPUHATH PYKOBOJCTBY, YTOOBI MIEPEX0]] Ha JOMAIIHUN 0(pHC ObLI
yCIIEUTHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PEUICHHUSX IO MOTHBAIMU U CTUMYJIHPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUAX?

- Kaxkas cucrema oruiatsl Oblia pa3pabortana? beuia nu npojgymaHa 3Ta CUCTEMa OILIATH
1 00CYXX/JIeHa C COTPpYAHUKaMU?
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8. Bce 11 cOTpyIHUKH UMEIOT BO3MOKHOCTh paboTarh ynaieHHo? OOCYXIaloch JU 3TO C
HUMH?

9. beima mm pa3paboTaHa (WM CYyIIECTBOBaja) Kakas-TuMOO CHCTeMa KOHTPOJs 3a
JEeATeNbHOCTBIO yJAJIEHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBisIach GYHKIHUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUi?

10. Cuamraere nmu Bpl, uTo paboTa Ha IOMY SBJISETCS MPOBEPKOH Ha APPEKTUBHOCTB,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTh?

11. Yro Ber moxere mnpemioxutb OpioBoil? Kak «BbIpyIuBaTh» U3 CIOXKUBLIEHCS
CUTYallUW M KaKue PEeIeHHs CIeyeT IPHUHSATH?

3aganme 2. I[lo pesympraTtam pa3bopa Kelc-CHTyalldd COCTaBbTE€ JIOJHKHOCTHYIO
WHCTPYKIIHNIO ISl COTPYAHUKA TIO 33JJAaHUIO TTPETIOIaBaTedIsl.

3aganne 3 AHaau3 npakTHuecKol cuTyanun: «He TpaH:KMpbTe 4el0BeKO-4achl Ha
coBeaHus» 2

BonbmIMHCTBO KOMIIAaHWH MPOJYMBIBAIOT CJIOKHBIE MHCTPYKLUMU TIO  YIPaBJICHUIO
KaluTajaoM, TpeOyIloT yOeauTeabHoro o00CHOBaHUS AJis JIFOObIX MHBECTUIUH, yCTaHABIMBAIOT
MOPOTOBbI€ 3HAUEHHUS U TIIATEJIbHO MPOMHUCHIBAIOT MPaBO paclopsLKATbCs CpelCcTBaMU B
3aBHCUMOCTH OT paHra pyKOBOIUTEJISL.

HaobGopot, Bpemsi COTpYAHHMKOB pacxoiyeTcsi 0e3 orpaHMueHUi. 3BOHKH, IEperuckKa,
BCTpEUH, TeJIIEKOH(EPEHIINH CHEIAIOT M0 HECKOJIBKY YacOB B JCHb.

VY KaxJIoro ymnpasieHI]a, HO KOMIIAHUU IO CYTHM HUKAaK HE PErylupyloT HUX OOIleHue.
bonpmmHCTBO OpraHm3anuil BOOOINE HE OTCIEKHBAIOT, Ha YTO YXOJIUT BpeMs, U IMOTOMY
HEYIAMBUTENBHO, YTO €r0 TPaTAT HENPOAYKTUBHO — Ha OECKOHEUHYIO MEPENUCKY, HEHYXHbIE
BUJICOKOH(EPEHIIMM U IycThle coOpaHusa. Bce 310 mpsiMoill yOBITOK: 4ackl, MPOBEJECHHBIE Ha
COBEIIAHNUN Y Ha4yaJbHHUKA, OTHATHI y KIMEHTOB. IlITaThl pa3myTel, OropoKkpaTHs LBETET, paboTa
3aMezseTcs, A0xoAbl naaaT. CoTpyAHUKN Bce 0OJbllle BpEeMEHH IMPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT 0ObIYHO HaIpaBJIeH Ha JeHcTBUA camoro uyenoBeka. Koyun ydar, kak
HE YTOHYTh B JJIEKTPOHHOM IEpenucke, He IocellaTh Bce cOOpaHMs NOApA] M Tak Janee.
IleHHble peKOMEHJALMU, HO, YBbI, CI€I0BaTh UM ObIBAa€T TPYAHO: 3aBEACHHBIM B OpraHU3aLUU
NOPAZIOK 3aTATMBAET, HA YEJIOBEKA CHIILUIIOTCSA IMUCbMa, COOOLIEHUs, IPUTJIAllIEHUs] Ha BCTPEUH,
KOTOpBbI€ HEJb3s UTHOPUPOBATh — MHA4Ye OOMIATCS KOJUIETH, a TO U Oosblioi 6occ. Ecmu s
Ballel KOMIIaHUU padoTa 3aKI0YaeTCs B HENPEPhIBHOM OOLIEHUHU, TO BbIOOpA MPAKTHUECKU HE
ocTaeTcs: IUIBIBUTE Ha IPYTyI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

HexoTopble COBpEMEHHO MBICIIAIINE KOMITAHUM PELIUTENbHO CMEHUIIM MIOJIX0/1: OHU XOTSIT,
4TOOBI PYKOBOJMTENN LIEHWIN APArolieHHbIH pecypc BpeMEHU U OEpekHO UM PacHoOpsHKAIIKCh.
CBoll OrO/KET 4YacoB OHHM IUIAHUPYIOT CTOJIb JK€ TIIATENbHO, Kak (UHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKpPATHIM aJMHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOJMIIM BpeMs
PYKOBOJAUTEINIEH U COTPYAHUKOB, CTUMYJIMPOBAIN HHHOBALIMYU U B PE3YJIbTaTe€ YCKOPHIIU POCT.

B uncaax: kak opraHu3anuu TepslOT BpeMs

Ouau I'poys, OwbBmMii rengupextop Intel, roBopuin: «Bbl xe He nomyctute, 4TOOBI
KoJiera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJIANTE €My KpacTb y TOBapuIlen
Bpems». KoHEUHO, Takoro poja KpakHh 4YacTO COBEPIIAIOTCS HEYMBINIIEHHO. B kaneHmaps

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxxuo# Amepuku no oprerparterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep oraenenus B Can-Ppanrmcko. I'peropn Kaimm —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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IIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOPbIE HE BCErJa YAAaeTcs YeTKO CIulaHupoBarh. Camu
cO0OM MOSABISAIOTCS HHUIIMATUBBI, TPEOYIOIINE BHUMAHUS PYKOBOJCTBA.

OpHako celiyac KOMIIAHUU PAcCIIOararT TAKUMU MHCTPYMEHTAaMU TallM-MEHEIKMEHTA, O
KOTOPBIX MPEXJe MPUXOANIOCH TOJIbKo MeuTath. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpuIoKEeHHs IOMOTal0T COCTABUTh PaCIUCAHHUE, ONIOBECTUTh COTPYIHUKOB U OTCIIEANUTD,
KaK T€ pacxo/yroT 00Iliee BpeMs OpraHu3aliu, TO €CTh €€ pecypchl. M0OXHO BBISICHUTD, CKOJIBKO
coOpaHuil MPOBOJHUTCS B HEJEIIO, B MECAI[ U B TOJl, M C KAKMMH LIEISIMH, KAKHE OTMENbI M KaKue
JOJDKHOCTH Ha HUX MPEJCTABICHBI. DTH MPHJIOKEHUS BBISBIIIOT JaXKe OMPEICIICHHBIE TaTTePHBI
B OpraHM3alluy, HAIPUMEP, MapalIeIbHYI0 00paObOTKy JaHHBIX J0, TIOCJIE U BO BpeMs COOpaHHUsL.
Pasymeercs, koMmmaHusi 00si3aHa rapaHTUPOBATh COTPYIHUKAM IPHUBATHOCTb IEPENHUCKU U
OOIICHUs: KOMY MPHUSATHO OLIYIIATh IMOCTOSHHBIA MpHCcMOTp bomnbmoro Opara! Tem He meHee
nH(pOpMaII0, KOTOpas JaeT OOIIyI0 KapTHHKY pacrpesesieHusi OrpKeTa BpeMeHH, coOupaTh
HaJo.

Henasno Bain & Company mnpoBena uccienoBaHue OroJpkeTa BpeMEHM B 17 KpyNHBIX
KOpHopaiusx, NIpUMEeHUB aHanutudeckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxogut B ee
COBET JUPEKTOPOB).

N BoT Hamm riaBHbIe HA0JIIO/ICHUS.

[lyHaMu 3JEKTPOHHOW MEPEeNnUuCKH. OIJEKTPOHHbIE KOMMYHMKAIMHM, pacchUlka H
MepenucKa, pe3Ko MOJIEHIeBEB, 3alOJOHUIN paboyee MpPOCTpaHCTBO. MHOrMEe pyKOBOIUTENN
nosyyatoT o 200 mucem B neHb — Oosee 30 ThICSY B TojA, a pacnpoOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIEHUIH M KPayJICOPCHHTOBBIX MPHJIOKEHUH yCyryOounu mpooiieMmy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecau Tpenn coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMeT Y pyKOBOAMTENS O0jiee 0JHOro pabouero AHs B HEJEINIO.

30 ThiC.
25ThiC.|
O6opoTHana cTopoHa
3akoHa MeTkanda
3akon Merkandsa rmacut, «ro
UEHHOCTS TBNGKOMMYHUKBLOH-
HOM CET BO3PECTET MO 3KEMO-
wenTe. B 1970-e rogel rasHem
cpencTaOM canan Gin TanedoH,
pexe — Tenex: wnn Tenerpad.
B cpagwem y pykosogvenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBLX TexHo-
NOFWit KONMHECTBO CoOBLYEHMI
pesxo yaenmunnocs. Mo Hawwmm Spa
nogcHeTam, pyKosogwTens
nonyuaer ceitiac Ao 30 THCAY
coobuenmii & rop. W yem esiwe
&r0 ypoBeHs, Tem Gonbuwe epa-
MEHM 6r0 NORHMHENHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMI! 1 OpraHIaLMIO
MEPONPHATHIL. atbic,
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B rog

19706 1980¢ 19908 20008 20108

Joarue BceTpeuH. PykoBoAMTENM BBIHYX/IEHBl y4acTBOBaTh BO BCE OOJIbLIEM 4YHCIE
MeponpusaTuil. OT4acTH HpUYMHA B TOM, 4YTO PEXHUM TEIENOCTyNa YIPOCTHJ ydacThe. B
CpelHEM TOI-MEHEKepbl TpaTAT Oosiee NBYX pabouux JIHEH B HeNeNo Ha KOH(EepeHUUH c
y4JacTHeM TpeX WM 0osiee COTPYIHHUKOB; B 11eJIoM 15% BpeMeHH opraHM3alluu pacxoayeTcs Ha
3TH MEpOIpUATUs, U JA0JA 3Ta HeykiloHHO pacteT ¢ 2008 roma. (cMm. Bpesky <«OQdexT
pacxoadIuxcs KpyroBy).

OrpanuyeHHblii Kpyr o0wmeHusi. Bctped 3a nocneqHue 1Ba JecATUIIETUS CTallo OOJIbIIE,
HO b B 20% W3 HUX YYacTBYIOT MPEACTaBUTENN APYTUX KOMIIAHUN MIM XOTS OBl JAPYTHUX
¢byHKIMOHATBHBIX cIyk0. W nmake ecnu coBellaHMs BBIXOIAT 3a TPaHMULBI OTAENa, B HHUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTABIIEHA HEKOPPEKTHO: MPOUCXOAUT OOMEH
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uHpopmanmeld, a He O0OCYKIEHHWE M TOHWCK anbTepHaTuB. [lo OoJblIeld 4YacTH Bce 3TU
MEpPOIIPUATHS HE IOMOTAOT Pa3BUBATh COTPYAHUYECTBO.

MBpI TakKe OTMETHIIU, YTO JIFOAW CTaJI YacTO OTBJIEKATHCS Ha coOpaHusx. B OonpInHCTBE
OpraHu3aluil, KOTOPbIE Mbl U3y4Yalld, YYaCTHUKU TO U JI€J0 NOCHIJIAIN WU YUTAIN JIEKTPOHHbIE
[MchbMa NPSAMO Ha coBellaHusAX. B onxHoil kommnanuu 22% mpoLEeHTa NPUCYTCTBYIOIIMX B
CPEIHEM IMOChUIATH 10 MUCbMY KaXK/ble IECATh MUHYT. boiyiee TOro, pykoBOAUTEIM MOCTOSHHO
3alMChIBAIOTCSA HA JIBAa OJHOBPEMEHHBIX MEPOIPHUATHS, a B MOCJIEIHUNA MOMEHT pEIIalT, Ha
Kakoe TMOoiTH, a Kakoe mpomyctuth. [lapamiensHas o0paboTka wuH(pOpMANMM M IBOKWHOE
OpoHHMpOBaHME  CHIDKAIOT  3((EKTUBHOCT  COOpaHMH, W  OpraHU3ald  Ha3HAYaIOT
JIOTIOJTHUTEIbHBIE MEPONPUATHS, YTOObI BCEe-TaKU JAOOMTHCS pe3yiapTaTa. Ha 1ONOJHUTENbHBIX
BCTPEYaX YYaCTHHKH e1ie OO0JIbIIe OTBICKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.

Henocrarok koHTpOIs. B G0BIIMHCTBE KOMITAHUNM BpeMs KOJUIEKTUBA HE OLICHHBAIOT B
JICHEe)KHOM BbIpakeHHH. EciM HayanbHMK pEIIWJI MPOBECTH COOpaHue, €ro MOMOIIHMK WU
CEKpeTaph PacChlIAeT MPUIJIAIIEHUS WJIM, OTHICKAB OKHO B IpadHKe KOJUIEKTHBA, MOIPOCTY
u3BeIaeT Bcex o Berpeue. Hampumep, oOHAapyKUB Kakyloo-TO MpOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeN, IPOCAT MPOAHAIU3UPOBATh CUTYALIMIO U MPEIIOKUTh Mephl N0 perienuto. Kak mpasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHU M YK TeM Oojiee He IMPOCUT pa3pelIieHMs] Ha IPOBEICHHE
BCTpEUH.

HuuTo:knblii BbIXoa. B HenaBHem uccienoBanun Bain Tom-MeHemkepsl OleHUIN Oosee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHH OBbUTH, KaK «HEd(P()EKTUBHBIC» WU «KpaitHe
HeapdeKkTHBHBIEY). TeM He MeHee OpraHu3alui PEIKO OLIEHUBAIOT MPOIYKTUBHOCTh COBEIIaHU I,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble cOOpaHWs MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mojacyuTaTh, KaKyl 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO OBLIO ObI cOepeub.
Hamu nanHble yKa3pIBalOT, 4TO OOJBIIMHCTBO KOMIIAHMM MOTYT BbICBOOOIUTH 110 20%
COBOKYITHBIX pabOYUX 4acoB, €CIM BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

* CTAHAAPTH3IUPOBATL NPoUECe
NPUHATUA POLISHU

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosust nogxoa onvpaerca * YCTaHOBHTL EAMHBIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! copaHui:
8 NpoTHaopeYHe C O0LManMK BpPEMA KaK AparoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMNECTBEHHbIE Napa-
¥ TPEGOBAHMAMH OPFaHK3AUMM. ¥ BaYT GIOHET BPEMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPBI ANA HEMEDEHHA BPEMEHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumso.
W QHHAHCOBHIA. C Hyns;
* npopadaruiBats Ou3nec-Nan 3™ CTpaTeryk NOMOYT KOMNa-
AR NMOGOTo NPORKTA; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYWEHUA Ka KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOf ¥ NOBLICHTL
338 MHBECTUUMH BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphE3 B3sUIUCh 3a pelleHue 3Toil mpobiembl. OHU COCTaBUIIN
opuIMaNbHBI OHOKET BPEMEHM M paclopskaloTCs UM KakK ILIEHHBIM DPECypcoM, Orpaxsjas
PYKOBOJAUTENIEH OT MOKYIICHUH HAa UX BpeMs, T0OMBasCh NMPOJYKTUBHOCTH COOpaHMN M JPYrux
¢dopm cBs3u. Ha ux npumepe Mbl BHISIBUIIM BOCEMbB TOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonmpochbl mMoBecTkM BeTpeud. [IpusHak HacTtosmero nmuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, YTOOBI COTPYIHMKHM YETKO TMPEACTAaBIISIN ceOe, Ha 4To
HY)KHO TpaTUTb BpeMs B IIEPBYI0 O4YEpeAb, a UTO MOXKHO OTJIOXKHUTb WIM BOBCE
IIPOUTHOPUPOBATH.

Maro KTO CpaBHUTCS B HCKYCCTBE YIPaBJICHUs BpeMeHeM ¢ MoKoiHbIM CtuBoM J[)x06coM.
A cekpeT B TOM, YTO OH ObLT aOCOJIIOTHO 3allMKJIEH Ha OJHOH nenu — ycnexe Apple. Pa3 B rog
OH BBIBO3MJI COTHIO TOII-MEHE/KEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHCOK
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U3 JIeCATU IPUOPUTETHBIX 3a/1a4 Ha CIeAYoUuil roj. Bce yqacTHUKM 0TYassHHO OOpOJIHCH 3a TO,
9TOOBI B MIOPT-TUCT Bonuik ux uaeu. Ho J[xoOc Opanm mMapkep M BBIYEPKHBAI CEMb HIKHUX
NyHKTOB. «HaM moj cuity TOJIBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO IOKa3bIBas, 3a YTO
KoMIaHusi OepeTcs, a ueM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekan «rym» B CTpaTeruiecKu
HCIO0JIb30BAJl CaMbIX CWJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. Temibl
WHHOBAILlMI B KOMITAHUY JAJIEKO MPEBOCXOAWIH CPEIHUE TI0 OTpaciu, u B utore Apple ObicTpo
c/enaiach 0JIHOM U3 OoraTelnX B MUPE KOMIIAHUH.

CocraBbTe 010/KeT BpeMEHHU «C¢ HYJS». MHOTHE KOMITAHUU COCTABJISIOT OTICPAIIIOHHBIN
U MHBECTULIMOHHBIA OOJUKET KaXIbld IOJl C YUCTOTO JIMCTA, HE HCHOJB3Ysl KaK OTIPABHYIO
TOYKY OOJDKET MCTeKIero roja. Jlydimme KOMITaHUM TaK )K€ COCTABIISIIOT U OIO/DKET BPEMEHH.
Onn «(puHAHCHPYIOT)» HOBBIE COBEUIAHMUS JIMIIB 32 CUET OTKa3a OT Yero-To, YTO YK€ HAXOAUTCS
B IIyJIE MEPOIIPUATHUH.

Bossmem k npumepy, Ford Motor. Korga Anan Mynamiu B 2006 rogy 3aHsul JOJKHOCTh
TeHIUPEKTOpa, OH OOHAPYKWJI, YTO PYKOBOJICTBO KOMIIAHUHU TPATUT HA BCTPEYM OUYEHb MHOTO
BpeMeHU. HeBeposTHO, HO eXEeMECSYHO Uil «BEpPXYLIKH» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJWIIN LIETYIO «HEJENI0 BCTPEeU»: NATh OyIHUX JAHEH 00CYXAalu IporpaMMy U UTOTU. DTH
ceccuM 00XOJMIINCh KOMIIAHMM HEJEIIEBO — JOpPOKE, YEM OHa MOrIJa cebe MO3BOJUTh B TY
nopy.

B xonne 2006 roga Mymianu o6paTuiics K KOMaHzie ¢ Mpocb0oil OLeHUTh Y3PPEKTUBHOCTD
PEryISpHBIX COOpaHHMN M MO UTOraM OTCEsl HEHY)KHbIE M COKPAaTHUJ 3aTSHyTble. 3aMETHO
MOBBICUJIACh OTAaya BpeMeHH. PykoBOJACTBO cTano ropasao 0ojiee KPpUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBbIE BCTpeuu. XoTs MeHemxkepoB Ford He mpocuin HEMpeMeHHO OTKa3aThCs OT
KaKuX-1100 MEpOnpUATHH, peXkae YeM Ha3zHadyaTh HOBBIE, OHM Cpa3y K€ MOYyBCTBOBAIU, YTO
VM BBIJICIIEH HEKUH BPEMEHHOM JIUMMUT.

Ceifuac BMeCTO MATUAHEBHBIX ceccuii Ford mpoBOaUT eKeHeenbHbIe BCTPEYH 10 OIICHKE
OusHec--mjaHa. Beiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-ISATH  4acoB  00CyXaaeT
CTpaTeruyeckrue BOMPOCH U MpOBepsieT pe3ynbTaThl. [loBecTka NHSA CTaHAapTHAs, a MOTOMY U
noArotoBka k Hemy uner B Ford mo-nakaranHomy, Onarogapsi yeMy yaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB U COKPATUTh PACXOJbl — KakK pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTHI
UCKaJIM rocyAapcTBeHHbIe cyocuanu. [ToBbIcuICsS TeMn NPUHATHS PElIeHUN, U YIYy4IIWIOCh UX
KauyecTBO, a 3HAYUT, yckopuiics Boixo Ford u3 kpusuca.

IIpopabdaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apa)xaroTcs» MHUIIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJIMH MPOEKT Ha Apyroil. C Buay
BCE OHHM UHTEPECHbIE, HO OYEeHb HEMHOTUM CYXJAEHO JOUTH JI0 KOHIIA.

Korga I'spu I'onabepr cranm B mapre 2013 roma renmupexktopom Newmont Mining, oH
oOHapyXusl B KOMIaHUH §7 MPOEKTOB pa3HON CTENEeHU TOTOBHOCTH. KaxkapiM 3aHUMAaCs OAUH
WJIM HECKOJIBKO YJIEHOB MCIIOTHUTEIHHOTO coBeTa. MIHUIMATHBEI, HAMPaBJICHHbBIE HAa TIOBHIIICHNE
0e3omacHOCTH paboT wim 3pHEKTUBHOCTH AOOBIYM, ObUIM HEOOXOJMMBI, HO OBLJIO MHOTO W
COMHHUTEJIbHBIX — €CJIU TOJICUUTATh COOTHOIIICHHE BIOXKEHHBIX CUJI U PE3yJbTaTOB.
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AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
bt

YACOBB 10
BCTPEYM C YNEHAMM
ol

. L |
YACOB B OA
oosmmB 3m\x

YACOB B TOA

NPE/BAPUTENHBIE

COBEWAHWS

PASBUTUE
BM3HECA  OMHAHCHI

YACOB B 104
BCEF0 3A 107]

3007000

UtoOBI coBnamath C <«OUUAEMUEH MTPOEKTOB», ['omadepr mpukaszan COCTaBUTh OW3HEC-
IIJIAaHBI JIs1 BCEX p33pa6aTI)IBa€MI>IX U HaMEYaCMbIX MHUIIMATUB. OTHLIHC, MMpeKAC 4YEM 3aHATHCA
YEM-TO, PYKOBOAUTECIIN MPOBECPSAIM IIAH W CUUTATIU, CTOUT JIM OBUMHKA BBIJACIIKH. B KaxXxaoM
IMPOCKTE MPOCUUTHIBAJIACH IIpCAIIojaracMas BbIroJja 1 BCC pacxoabl, BKIIFOYAsA 3aTpaTbl BpCMCHU,
1 Ha Ka}KJIBIﬁ HasHa4YaJIn OTBETCTBECHHOI'O — TOII-MEHEKEPA, KOTOpBIﬁ OTYUTHIBAJICA O XOE€
BBITIOJTHEHUS TIJIaHA, a TAKXKE 110 OFOKETY.

OTH Mepsl NpHHECIN pe3yibTaT. MHOTME IPOEKThl, 3aTEsHHbIE €Il J0 MPUX0Ja
lonpGepra, ObIIM OTMEHEHBI, MOCKOJBKY O]l HUMU HE OBLJIO YOEeIUTEeNIbHOro OM3Hec-IJIaHa, a
KaKue-TO He TPONUTH «3ammuTy». Yepe3d Tpu mecsna moprdosmo WHUIMATHB B Newmont
COKpaTHJICA Ha TPETh. Tenepf, KOMIIaHUA TJIaBHBIM o6pa30M BKJIaZbIBajla BPEMA B IOBBINICHUC
6e30macHOCTH ¥ YPPEKTUBHOCTH padoT.

Ynpocture cTpyKTYpy opranuszamuu. Uem Gosipiiie ypoBHEH OTACIAET TEHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMH, TE€M J0Jbllie HAeT MHPopManus U TeM
TpyJHee NPUHUMATH peuieHue. Bce pykoBOIUTENN 3HAIOT 3TO, HO HE BCE AENaloT BhIBOABI. U
enie: MHOTME HE IMOHUMAIOT, YTO Ka)XIbIHd JOMOJIHUTEIbHBIA CylepBai3ep — 3TO JIMIIHUE
pacxoipl, NaJ€Ko MPEBOCXOSIIME CTOMMOCTh CaMOMl IITaTHOW eauHuubl. [IpomexyrouHas
WHCTAHIIUS OpraHu3yeT CBOM cOOpaHUs, U 3HAYUT, KTO-TO JOJHKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO MX OIICHMBATh, U KaXJ0€ COOpaHue MOPOKIAET MHOYKECTBO cebe 1mo100HbIX. MBI BEIUHCIHIIY,
YTO B CPEJHEM IOSBJIIEHUE HOBOTO MEHE/Kepa B OpraHu3aluu J00aBisgeT paboThl Ha IMOJITOpa
YyeloBeka — ero craBka Imoc eme 50% BpeMeHH OJHOTO M3 MOJYUHEHHBIX, a KaxIbId
JIOTIOTHUTEbHBIA BULIE-TIPE3UAEHT co3AaeT paboTy g 2,6 uyenoBeka. MeHEIKEpOB U BHIIE-
MPE3UTCHTOB COIMPOBOXKAAET LEJbI «KapaBaH» MOMOUIHUKOB, OT JIMYHOTO CeKpeTaps A0

PYKOBOJIUTENS KOMaHIbl — U 3TO emle Oosbiie paboTel U u3nepxkek. (Cm. Bpe3ky «Bo uto
oboiinercs eme OaUH PYKOBOAUTENb».) PaboThl cTaHOBHUTCS BCe OoJibllie, a BPEMEHU — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aAMUHUCTPUPOBAHUS O3HAUAIOT JOMOJIHUTENbHBIC PAMBIE U
KOCBEHHBIE M3/ICPKKH, TOBBICUTH 3((EKTUBHOCT, PAabOTHI MOXHO, YIPOCTUB CaMy
OpraHu3aIuio, mpuueM HayaB ¢ BepxHuX cioeB. B 2010 rony KanudopHuiickuii yHUBEpCUTET B
bepknu cTOnKHYACS C cepbe3HBIMU (UHAHCOBBLIMHU 3aTPYAHEHUSMU: H3-32 HAKOMHBILIETOCS
nedunura Orokera y Hero cpesanu $150 muH. UToOBI mpoduHAHCHPOBATH NESITEIBHOCTD, HA
KOTOpO#l  JIep>KUTCSA permyTalys YHHUBEpCHUTETa Kak Yy4eOHOTO ¥ HAy4yHOTO IIEHTpa,
aJIMMHHCTpAIMs CTajla MCKAaTh CIOCOOBI COKPAaTUThb pacxojbl. JIeTOM TOTo ke roja peKTop
yHuBepcuTeTa PobOepT buprenHo mpemyokuna mporpamMmy  yIyYII€HHS — ONEpalndoHHOU
NEeSATENbHOCTH KaJIpOBOM, ¢buHaHCOBOM, UH(HOPMAIMOHHOMN -TEXHOJIOTHUECKO M u
aJIMMHHUCTPATUBHOM CITYyKO0 1715t BcexX 14 KoJutemkeil u cta ¢ TUIHUM Kadeap yHHBEpcUTeTa.

Bce atu cnmyxObl cTaHAAPTU3UPOBAIN, YIPOCTUIIH, CIENATd MEXK(PaKyIbTETCKUMH. ITO
MO3BOJIMIIO YAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOYHBIX 3BEHHEB» M BBHICBOOOINTH HEMAJIO
BpeMEHHU. PecTpykTypu3anus U ynpollneHue cOeperiv yHuBepcureTy okojo $120 miH B ro.
Bepknu Hayduscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.
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BeiaeauTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTpaThl. DBOJIBIIMHCTBO KOMIIAHMW HE
OTPaHUYMBAIOT KPYyr JIOAEH, 00JalalomMx MpaBoM co3bIBaTh coOpanus. B pesymprate —
pelieHuss O TOM, KakK JOJIFO MPOJJIUTCS 3aceldaHHe, KOro I03BaTh M Jaxke O00s3aHbl Jin
IIPUIJIALLIEHHBIE IIPUCYTCTBOBATH JIMYHO, 3a4aCTyH0 IIPUHUMAIOT Ha HU)KHEM YPOBHE HEPAPXMM.
MeponpusTHs CTOAT HEJCIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAMTENHM KPYITHOTO TPOW3BOJICTBA HEAABHO OOHAPYKWIH, YTO
peryispHble NOJyTOpayacoBble COBELIAHMSI MEHEIKEPOB CPEIHETO 3BE€HA 00XoaaTcs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAI 3TH BCTPEYH, MEHEKEPhl HE MOIJIU JIaTh
Bpa3syMHTeNbHOrO oTBeTa. «Hukro... momonuk Toma pacceuraer npuriameHue, 1 KOMasaa
cobupaetcs». VIHBIMH CIIOBaMH, CEKpETapi0 MJIA/IIEro BHIE-TIPE3UICHTA MO3BOJICHO TPATHTH
$15 muH M0 coOcTBEHHOMY ycMOTpeHuI0. Eciu Obl peub 1u1a o mpsiMbIX pacxojiax, HUKTO Obl HE
MO3BOJIUJI €MY PACIOPSIUTHCA U 3HAYUTEIIBHO MEHBIIEH CYMMOM.

B npyroit mpou3BOJICTBEHHOW KOMIIAHMM, C KOTOPOM MbI HEAABHO MPOBOJIWIM padoTy,
PYKOBOJICTBO HAIJIO JBa IMPOCTHIX CIOCOOA COKPaTUTh MAalONpPOAYKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MPOJOJIKATEIBHOCTh CPE3AIU C Yaca [0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYNIIN YUCIIO
y4acTHUKOB — He Oosiee ceMu. Tenepp, 4ToObI MPOBECTH BCTPEUY JUTMHHEE MOIYTOpa YacoB WIN
C yyacTueM 0OoJiee CeMHU YelOBEK, Ha/lo ObUIO IMONydaTh pa3pellieHHe pYKOBOJIWTENS Ha JBa
YpOBHS BbIII€. 3a MOJAroAa OIOPKET BPEMEHU COKPATHIIN: B JIEHE)KHOM JKBHUBAJIEHTE BBIUIPHIIL
ObLT paBeH 3apIuiaTe ABYXCOT COTPYAHHUKOB.

Bo 4yT10 o6oipetca eLle
OJVH PYKOBOAUTEb

Y Kakf10ro pyKoBOJUTeIfl €CTb NOMOLYHMKHU: OHU 06pabaTbiBaloT NoYTy U FOTOBAT
co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

13

PABOTA «KAPABAHA.
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

MEHE/DKEP
HU3LLETO
3BEHA
MEHE[DKEP
MPEKTOP
BULIE-
MPE3WUAEHT
BULIE-
NMPE3W/EHT

UCTOJTHUTE/IbHBIA

CranpapTusupyiiTe npouecc NpUHATHS pelieHUusi. Bo MHOTMX KOMIIaHUAX HPOLETYPbI
U IIpaBa MpopadoTaHbl TaK IJIOXO, YTO JIFOJAM JO0JIbLIE 00CYKAAI0T KTO M 4TO JIOJDKEH pellaTh,
YeM HENOCpPEJCTBEHHO (JOPMHPYIOT M BBINOJHSIOT pelieHus. B Takux ciyyasx MMeeT CMBICIT
BbIpabOTaTh €MHBIM JUIsl BCe OpraHM3alui CTAHAApT: 3TO 3aMETHO MOBBICUT 3()(EKTUBHOCTh
NIPUHATHUS pEeIIeHUH U cOepexeT Bpems Ui APYruxX Jel.

XopomuM TNpUMEPOM MOXeT MNocaykutb Woodside, kpynHeilmas B ABCTpajIuu
He3aBUcUMas HedTerazoBas Kommanus. ['ogamu ymop nenajics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3akperuieHbl 3a oTaenamu. Cucrema crnocobcTBoBaa
COTPYOHHMYECTBY MEXY Pa3HBIMM NOJIPA3ACICHUSAMH KOMIIAHUM, HO 1IpaBa U MOJAOTYETHOCTh HE
ObUTH TIpOsICHEHBL. B pe3ynbraTe Bce 00Jblle BpeMEHH YXOIUIIO Ha KOOPAUHUPOBAHHE JIEHCTBUI
pa3NUYHBIX OT/AENOB U (PUIMAJIOB — M COOTBETCTBEHHO BO3pacTaiu pacxoabl. B 2012 romy
pykoBojacTBo Woodside mpomnucano psii NIPUHIIKMIOB, OJJHO3HAYHO paclpeiesiuB 00sS3aHHOCTH,
IpaBa ¥ OTBETCTBEHHOCTb MEXIY Pa3HBIMU IOJPA3/CICHUSIMH, TEXHUUECKUMH CIy)KOaMH U
ITa0-KBapTUPOH KOHILIEpHA. MHOTHE COTPYIHHKH IPOIUIM CHEIHMaIbHbII TPEHUHI, OCBOWIN
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HOBBIE NMPUHLUIBI paOOTHI U MOHSIIM, KaK UX MPUMEHATh B CBOMX KOMaHaaX. UToObI yCTpaHUTh
HCKYCCTBEHHBIC TMPEMSATCTBUS W YCKOPHUTH TPOLECC NPUHATHS peUleHud, Oblia co3aaHa
HeOoJIbIIast CeTh «HABUTATOPOBY» — MPEICTABUTEINICH pa3HBIX OT/AEIOB KOMITAHUH.

PesynbraTthl He 3acTaBuim ceds xaaTh. Pa3oOpaBiinch ¢ BONpOcaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO 0oOnerywian npuHATHE petieHuid. CIKOHOMIICHHOE BpeMsl B
OCHOBHOM TpPATST Ha BHIIIOJHEHUE PEIICHUN U BBISBJIEHUE HOBBIX BO3MOKHOCTEH pocTa.

YcraHoBuTh eIUHBbIH pacnopsiaok. Hu onHa KomMnaHus HE MOXKET BOBCE OTMEHWUTh
coOpaHusi —OHH MOMOTAIOT HAJAKUBATh COTPYAHHYECTBO W NMPUHUMATh OCHOBHBIC PELICHMS.
Ho M03kxHO 3aMeTHO TIOBBICHTBH KQ4e€CTBO BCTPEY, €CIIU COOIII0OaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SIcHo mpornmckiBaTh Ienu copenianus. B Intel y mroboro coOpanus cpasy 0003HAYAIOT
3agaun: nHpopManus o Teme A, oocyxaenue TeMsl B, pemenne mo teme C. 3By4HuT MpOCTO, HO
Onarojapsi TaKUM MepaMm BCe NMPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI IPUNTH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce maTepuans! it exeHenenbHol BcTpeun BPR
pacchUIatoTCs 3apaHee, 4ToObl Y4aCTHUKHM MOTJIM O3HAKOMUTBCS C HUMHM JI0 COOpaHUs U MEHbIIIE
BpEMEHH TPaTUTh Ha 0OMeH uHpopMalell y)ke Ha cCaMOM COOpaHuu.

* Haunnate BoBpeMs. Eciu yacoBoe coOpaHue HaUMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OTIO3/ITaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax AesTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTepmneso Obl. ¢ 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu TOJKYy He BuaHO. CtuB /[xoOC TpeboBan «CMEHBI COCTaBay, €CIIU BUAET,
YTO YYaCTHUKH SBHJIMCH HEMOATOTOBICHHBIMHU WM MPOIYKTUBHOCTH 00OCyXaeHus, nanaet. Koe-
KOMY 3TO Ka3aJIoCh Yepecuyp rpyobIM, HO TaK OH MpeJOTBpallal HalpacHble TPaThl BpEMEHHU U
JICHET.

HNugopmupyiite MeHe:KepoB 00 uX 3arparax. ['0BOpAT, TO, YTO HENb3s HU3MEPHTH,
HEBO3MOXHO IPOKOHTPOJINPOBaTh. OJHAKO JIUIIb HEMHOTHE OPraHU3aLUK PETYISPHO U3MEPSIOT
TaKue  CYIIECTBEHHbIE,  CKa3blBAIOLIMECSs Ha  NPOJYKTUBHOCTH  IapaMeTphl,  Kak
MPOJOJDKUTENIBHOCTh W TIOCEIIAeMOCTh COOpaHuid, O0OBEMBI JJIEKTPOHHOW TOYTHL. be3
MOHHUTOPHUHIA HEBO3MOXKHO IIOHATh, HA YTO PAaCcXOJyeTCsl BpeMs, U TPYIHO €ro OpraHu3oBaTh. A
HE 3Hasl TeKYILIUX MoKa3aTeael 3aTpaT BPEMEHH, HEBO3MOXKHO YCTaHOBUTD LICJIEBBIE.

MHorue pyKoOBOAUTENN YXK€ IOACUMTHIBAIOT, CKOJBKO BPEMEHHM OHHU IPOBOJAT Ha
coOpaHusIX C pa3HbIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA exeAHEeBHUK. HekoTopble koMmanuu, B ToM uucie Seagate u Boeing, mpoBogst
SKCIEPUMEHT: MPEJOCTaBISIIOT MEHeKepaM IOJHBIH OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3J1araroT Ha KOMIIAaHUIO B BUJIE COOpaHUM, 3JIEKTPOHHOM MEPENUCKH U TaK Jajee.

B Seagate HeckonbkO pyKOBOAWTENEH Y4acTBYIOT B CHEIMAIbHONH IporpamMMe: OHH
[IOJIy4al0oT OTYETHl O CBOMX 3aTpaTaXx BPEMEHU B COMNOCTABIEHUM CO CPEOHUM IS
PYKOBOAUTEIIEH UX YPOBHS. DTU CBOJKU IIOMOTAIOT CKOPPEKTUPOBATh MIPAKTUKY pabOTHI.

BPEMS — CAMBIN JPATOLEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
ero TpataT 3psA. Hu 3a kakue 1eHbIM HaM HU NPUKYIUTh K CyTKaM JIBaALATh MATBHIM Yac, HU
BEPHYTb MMHYTHI, IPOBEJCHHBIE B OECCMBICICHHOM roBopwibHe. YTOOBI Bamia KoMmaHza
pafoTana N0 MaKCHUMyMy, HY)XHO Oepeub JparoleHHOE BpeMs COTPYIAHHUKOB, COCTaBISAThH
CTporuil OIOJUKET BpPEMEHM, IPUJIOKUTh YCUIUS K TOMY, 4YTOObl MHBECTULIMM BPEMEHU
MPUHOCUIIM Balllel KOMIAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bonpocs! s 00cyxneHus:

1. Kak paccuuTath CTOUMOCTH pab0o4ero BpeMEHH, U JIJIsl Uero HyXKHa 3Ta BeJIu4nHa?

2. Kakum 00pa3oM MOKHO BBICBOOOJIUTH BpEMsI, U JUIsl YETO 3TO HEOOXOIMMO JenaTh?
3. Kak ycneBatpb nenath Bce?

4. Yro nenaere Bel, a1st Toro uto 661 y Bac 66110 10CTaTOuHO CBOOOIHOTO BPEMEHU?

Cemunapckoe 3angrue 9,10. Crtparerus JM4HOCTHOrO pa3BUTUs — 4 4ac.
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Lenv 3amamusa: yrayOlleHWE 3HAHUH H  yYCBOGHHME CTYACGHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOI0  MaTepuaa, OBJAaJCHUE HaBbIKAMM  IIPAKTUYECKOIO  HCIHOJIb30BaHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrerenuus YK-6).

@opma nposedenusi — pa3BepHyTas Oecelna-aucKyccusi, pa3dop Keic-cuTyaruid,
caMoCTOsITeNIbHAS paboTa.

3aganue 1. 3anosHuTe MakeT cTpaTeruueckoro miuaHa: CTpaTeruyeckuil ImiaH Io
CaMOCOBEpPIIECHCTBOBAHMIO U IOCTHKEHUIO JIMYHBIX LEJIeH:

Hacrosmee

1. Bama uens, onumure cedd. Boipazute cBou IpeacTaBieHHUs O OyaylIeM U CBOIO

MEUTY B KU3HHU.

Kak Ob1 Ber oniicanu cedst 4enmoBeky, KOTOpPOro He 3HaeTe?

Kax 651 Bac onmcanu Baiu apy3bst HE3HAKOMOMY 4€TTOBEKY? |

Omnpenenure r0JIeH, OkazaBMX Ha Bac Hanbosbliiee BIUSHHAE.
Onpenennre OCHOBHOM XapakTep BIMSHUS KaKJI0TO U3 HUX.

Omnpenenure Bammu moOrumMbie BUIBI OOIIECTBEHHOM NEATETHHOCTH U XO00M.

7. llepeuncnute Bellu, KOTOpble JocTaBUIM Bam HauOosiblee yI0BOJBCTBHE 3a
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN epHoJ] BpEMEHHU.

8.  OxapaktepusyiTe B 0JJHOM ab3arie 1eab Bamei »ku3Hu.

9.  HaszoBute Tpu Bammx 1t00uMBbIX 3aHATHUS.

10.  Hazoswure Tpu Bamux Heqr0OMMBIX 3aHITHSL.

SARN AN RSN

bynyuee
1. OmnwumwuTte B 0HOM ab3arie, Kakoit Obl Bbl X0Tenn BUIETh CBOTO )KU3HB Yepe3 S JieT.
2. OnuimuTe CBOIO KU3HB Yepe3 Tojl.
3. Ompenenure Hanbosee TOYHO ISl CeOs OTACIBHBIC 1IETH Ha OMVIKANUIITUN TIEPHO/T;

JyxoBHas yepes S5 ner
Coepa: gepe3 roa
Kapnepa: yepes S5 ner
yepes ol
Cembs: yepes S5 ner
yepes rol
310pOBbE: yepes S5 ner
yenes ron
duHaHCOBOE yepes 5 jer
MIOJIOKEHHUE: yepes roa
Hocyr: yepes 5 jer
yepes ro
IIpouee: yepes S Jer
yepes To/l.

4. Ananu3 BIUSAHMS BHEMIHEH cpenbl Ha Bamm cuibHble M ciabble cTOpoHBL. YTO
IIPOUCXOUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, NMpPOUCXOMSALIME BOKPYI, MOTYT OKa3aThb BIUsSHME Ha Bamry
KU3HB?
Ha3zosute Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00Jiee 0ObEKTUBHO.
Hazosute Barm ciabble cCTOpOHBI KaKk MOXKHO 00Jiee 0ObEKTUBHO.
[lepeuncanTe 3aIOMHUBIINECS HEYIaUX U POAHAINZUPYITE UX TPUUYUHBI.
Omnpenenure, memaroT a1 Bam 3ty Heynaun B Bamell ceroaHsImHen )Ku3HU.
10. Ananu3 ciy:xeOHOTro HOJIOXKEHUs: U paboThl BooOIIe. PasmecTtuTe no mpuopureram
ot 1 1o 8 Bamm 1ieneBbie yCTaHOBKH Ha CITyxo0e:
* YI0BJIETBOPEHHUE OKUJAHUN HAYaJIbHUKA,;
e [IpecTix U MOJNOXKEHUE;
* YBEpEHHOCTh B 3aBTpAILIHEM JHE;
* BO3MOKHOCTh HE3aBHCHMO MBICIHTD U JIEHCTBOBATb;

©oo~N®
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e Bosee BricoKast 3apaboTHAs TU1aTa, YBEIHMUEHHE JIBTOT;
e [IpusHanue pykoBOCTBOM Baien nesTeabHOCTH;
e [IpoaBrkeHue Mo ciyxoe;
¢ JIMYHBII POCT U pa3BUTHE.
11. Yro Bawm Oosbiie Bcero HpaButcs B Bameit pabote?
12. Hackonpko, o Bamemy maeHHIO, BBI HCTIONB3yeTe CBOM MOTEHITMA HA paboTe?

Peanusanus nnana

1. Kak Bsl cobupaerecs noctuus neiu?

2. HazoBure 4—5 wmeponpusituil, KOTOpble Bbl JODKHBI OCYLIECTBUTH B TEUYEHHUE
ONMMKANIIIAX MECSIIEB, YTOOBI OKa3aThCS TaM, TJIe TUIAHUPOBAIIH, Yepe3 TO U S JIeT.

3. HazoBure 4—5 Bemieil, koTopble MematoT Bam Ha myTH K LeiH.

4. OmnpenenuTte, 4bsi TOMOITs> BaMm He0OX0MMa B TOCTHIKEHUHM LIETIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOIN M YKJIAJbIBaThCsl B ONpEAEICHHbIE
BpEMEHHbBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HeoOXoauMble Iaru, korga Bl HauHere, 4yTo Oynere
JIeNaTh, KAaKOB 00Jiee MOAPOOHBIN IJIaH JEHCTBUM.

7. KOHTPOJIb — xak Brl co6upaerech KOHTpOJIUPOBATh BBHINOJIHEHUE IJ1aHa, ¢ KeM Bbl
MOXKeTe OOCYAWTh CBOH IUIaH, YTO MPOM3ONIET B pe3yiabTaTe OOCYKIEHHs, MOXKET JIU 3TOT
YeJI0BEeK TOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYAb KOHKPETHOE, YTO MOJKET
MTOCIYKUTh BO3HArpaXKJAeHUEM Il Bac pu noctrmxeHnn nemnu.

3ananmue 2. Paz0op keiic-curyanuu «Tspkkoe OpeMst 3aCTEHIYUBOCTHY

JloTolmiHass M WCIOJHUTENbHAas COTPYIHUIA U3JATeIbCTBA MoJidya TSHET BO3
OTBETCTBEHHON paboThl M, OyAy4d HE B CHJIaX IIOTOBOPUTH O UPE3MEPHON Harpyske,
MOAYMBIBAET 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna VBneBa oTKMHYNIACh HA COIMHKY Kpeciia U yCTallo TocMOTpesnia Ha MoHuTop. HyxkHo
ObUIO OTPEIAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHH 0cTaBajoch B 00pe3. «[Ipunercs padoTarhb
7IBa JIHA MPaKTUYeCKH 0e3 CHay, MPUKUHY/IA OHA M 00BeJa B3TJIsS0M KOMHATY.

Bo3znie muchMeHHOro CTOjla CTONMKOM TPpOMO3IMIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCEIH Ha CTYJbSX, SKpaH TeJIeBU30pa MOKPBUICS TOHKUM cioeM nbuih. KBaptupa
Hezento He youpanack, Mpune npocto Obuto Hekoraa. Ee med B uznatensctse «Pozanodd», rae
OHa TPYIAHWJIACh YK€ NEBATH JIET, MOMPOCUI CPOYHO BBIMNOJHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npUOBLIb -- OTPENaKTUPOBATh MEPEBOJ] JOBOJHHO TMOCPEACTBEHHOM KHHUTM O BOCHUTAHUU
JIomKoIbHUKOB. «Hy m kakoro uepta s omsiTh cornacuiace?! - ycrtano pyrana ceds Hpuna, -
VYike ueThipe IHA CHKY 0€3BBIIA3HO JI0Ma, KaK 3aTBOPHUK, TAK U CBUXHYTHCSI HEJIOJITO. . .>»

HWpuna norsHynace W paclpaBuiia 3aTEKIIyI0 CHOUHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIAYMBAIIM, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMOJHSIA CPOYHBIE, BAXKHBIE
3aKa3bl B J1I000€ BpeMsl IHS U HOYM, a M3JATEeIhCTBO paspelano e padoTaTrh OOJNBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa mosBisiiack oquH-IBa pa3a B Mecsil. [loHadamy sto ee
yCcTpauBallo: HEIJoXas 3apruiata, U BpeMsl Ha JOpory Tpatuth He Hamo. «Ho celiwac »to
MPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTA»,- TIOyMaia OHa.

Ot HeBecenblx MbIciaeld HpuHy oTopBas TenepOHHBIM 3BOHOK - 3TO ObLT ee
HEMOCPEJCTBEHHBIN e, 3aM TJIaBHOTO pelakTopa u3aarenbcTBa Muxamn Bepmmaun. Mpuna
npopaboTana ¢ HUM BCe JEBATh JIET, HO JO CHUX IOp IacoBaja Mepel €ero HIyMHOH u
OecriepeMeHHON MaHepoil 0OLIeHHU .

-Upouka, kak HaIu Aena ¢ KHUTO#? - mporpeMen B TpyOke roJioc mmeda.

-Paboraro, Muxann AnatonseBud. CiaM, Kak u obelana, yepes3 1Ba JIHS.
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-Hy u otiinuno! V mens k tebe eiie oAHO Jeo, - npodacui BepmuHuH.

-Ham ynanock 3anenuts nepcrnektuBHOro aBropa- Esrenns Tumodeesa. Hy, Tol 3Haemb,
YTO KHHUTra 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olLulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle 0JiHa, TOXKe Mpo ey, Ha/lo ¢ Heil mopaboTats.

-Muxawsn AHaTOJBEBHY, s €lle 3Ty He 3akoHuwIa. K ToMmy ke emie Be KHUTM Ha MHE
BHUCST, BBI )K€ IIOMHHTE, sl UX OTJIOKMIa? MHe Obl NEpeAOXHYTb. . .

-Upouka, HyXHO, no3ape3. ABTOpP KallpU3HBIH, TEKCT - CHIPOM, BO3MOXHO, €0 HYXKHO
OyzneT 0)KMBHUTBH. A 3aTSATHBATh MPOEKT MBI HE MOXEM, HaM I03ape3 HYKHBI OecTceiepsl ----
cama 3Haelllb, MBI elle OKyrnaemcs. A Tl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoku?

-Uem ObIcTpee, TeM JTydIle.

-Hy xopomo, - cnanace Mpuna. -IIpucenaire.

-BoTt u npexpacno! Trl ymauna! Ha cBs3u.

"Ecnmu Ob1 eme sTo meHwim!" - moaymania pemakTtop, kinaas Tpyoky. Ha monumTOpe
MOHOTOHHO Muran kypcop. MpuHa BepHynach K paboTe, HO COCPEJOTOYHUTHCS HE MOIJIA.
UyBcTBO JIerkod o0OMIBI HW3-3a TOTO, 4YTO OHAa B OYEPETHOW pa3 YCTymwia, Jake He
0OMOJIBUBILIHUCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTyHaa.

Wpuna BcmomMHMIIA, Kak Bce HaduHaimoch. [lpunas B W3HaTeNnbcTBO Cpazy IMocie
¢dunocodckoro dakynpTeTa, OHa TMOpa3uia BCEX CBoel paboTocmocoOHOCTHIO. [locTemeHHO
Ha4yaJIbCTBO HArpykajao ee pabotoii Bce Ooimpmie W Oombiie. "I MMEpOTBETCTBEHHA W
TUIEpBHUMATENbHA» TaK O HEH OT3BIBAJIUCH KOJUIETH, M €€ IIed IMO0JIb30BaJCi STUM HeE
CTECHSISICh, 3Has, YTO IUIAHKY KadyecTBa OHAa He omycTuT. MpuHa 3acmkuBaliach JOTMO3]HA,
nepepabaTbiBaja, HO XanTypy HUKorga He caaBama. Ceivac eil 0o 34 roma, W OHa TO-
npekHeMy OyKBaJbHO BIphI3aiach B TEKCT, JOTOIIHO HCHPAaBIsis BCe Orpexu - 01aro, 4yBCTBO
s3pIKa W HaBBIKM paccka3zyvka y Hee OblTM OTMeHHbIe. M pykoBOACTBO cTano mopy4arh e
peAaKTUPOBATh MPO3Y B3bICKATENBHBIX K TPaBKaM aBTOPOB.

«Hpum, na Ha TeGe MPOCTO €3/4T, KaK Ha TATJIOBOHM JIONMIAaW, a Thl MOTUUIIL. CKOJIBKO
MOXKHO?! Bo3mymanack ee mnoapyra. I[loroBopu ¢ HawanscTBOM. byns cmenee. YUTo ThI
crecHsienmbesa?» Ho MpuHa oTHeKMBanack: mMpoCcuTh Tl ce0st e ObLIo HeY0OHO -- XapakTep He
MO3BOJISUL, KyJa mpolie ObUI0 B3BAJUTh HA CBOU IUJIeYd MoOOJbIIEe paboThl. 3HAKOMbIE
COBETOBAJIM €l MOMCKATh MECTO IOJICHEXHEEe, HO OHAa MPUKUIIETA K U3/aTelIbCTBY, KOTOPOMY
oTnana CToipko JeT. Jla u B Apyrux Mecrax IUIATUIIM MPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oosee JkecTKMd. 3aueM MeHATh, mmio Ha MbUI0? Co BpemeHem, yremana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIIHU, YTO OHA 3aCIYKMBAET OOJIBIIETO.

«Hama paboyas jiomaaka»

Muxann BepmmHUH moabexall K H3lla- CEIbCKOMY JOMY B XOpOIlleM HacTpoeHuH. Yepes
moJiyaca y Hero JOJDKHa ObLila COCTOSIThCS BCTpeya ¢ nucatenem TumodeeBbiM. Pabora Han
KHUTOW 3a- TsAruBanack: VpuHa OT mepeHanpsbke- HUs clieriia ¢ Temreparypoid. Ilucarens
HEpBHUYAJ, U BepIIMHUH TUIAHUPOBAJI €r0 JUIUIOMATUYHO YCIOKOWTH. [loCTaBUB MalIMHy Ha
CUT'HAJIM3a- I[UK, OH BOIICII B CTAPOE YCThIPEX- ATAKHOE 371aHUE COBETCKOM mocTpoiiku. Hekorma
3TO OBUT aIMUHHUCTPATHBHBIN OJOK 4acOBOTO 3aBojia, MouuBIIero B 0o3e mocne pacnaaa CCCP.
3a 16 neT cymecTBOBaHUS M3AATEIbCKUN IOM, HAUMHABIIHMICS C TPEX COTPYIAHHUKOB, pa3poccs u
Tenepb 3aHUMaJ TPH dTaxka. B mocneanue rofpl, 0HAKO, OH TMepe- )KUBAJl HE JIy4dlllie BpeMeHa.
Tupaxu mamamy, TOProBBIX TOYEK CTAHOBHIOCH BCe MeHbIIe. TumModeeB ObUT MyHKTYaleH U
POBHO B JBa 4Yaca TOINOJYAHU TOSBHICA B TpHeMHON Bepmmnauna, Omaroyxas, Kak
CBEXKEBBIMBITBIN oryper, «[Ipoxomau- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
Cell 3a CTOJI. BepmInHUH MOMPOCHIT ceKpeTapiry MPUHECTH Yaid U Kode.

-Tak xorga ke BeIiieT Mos KHura? -mepemien K neny Tumodees.- Bee oTkinaasiBaeM u
OTKJIa[pIBaeM. MecsI] yKe MpoIie.

-Bugure nm, yem neno,- Hadan BepmmHuH, -paboTa HajJ KHUTOW 3aHsAJA y HAaIIero
penakropa OoJblie BPEMEHHU, YeM TUTAaHUPOBAIIOCH.
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-Hy tak 3amMenuTe penakropa, MOJIKIIOUUTE IPYroro, B 4eM mpoodiema?

-Mb1 xotenu Obl, 4TOOBI paboOTy 3aKOHUYWIA OHA. Sl yBEpeH, pe3ylIbTaToM BHI Oyjere
JOBOJIbHBI.

-XM, MHE Ka3aJ10Ch, BBl TOXE 3aWHTEPECOBAHBI B TOM, YTOOBI U3/IaTh KHUTY MOOBICTpEE.
-He Oecnoxkoiiteck. [loHnMaere, pemakTOp - JKCHIIMHA, I[OJBEPKCHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIBI, OBICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUUT BCE B
amyqiieM Buzie. He Oecniokoiitecs!

[TouyBCcTBOBaB, YTO CTOMT MOMBITATh CUACThS M MOTOProBaTbes, TuModeeB MmoaHaXxaml: --
Her, tak neno ne moviner. Jlymato, s BnpaBe notpedboBaTh yBenuueHus positi. Hanpumep, 1o
20%.

-B nBa paza?! -- BepumuHuH BHMMATEIbHO IOCMOTpeNn Ha mnMcarenas. TorT usnmyyan
HEBO3MYTUMOCTb.

«3apaHee MOArOTOBWICS, HCKaJl TOJIbKO IOBOJA», MOJyMall 3aM IJIaBHOTO. A BCIyX
IO TBITOKHIT:

-Cama nocTtaHoBKa BOIpoOca, MSTKO, TOBOPsI, HEMIpaBoMepHa. 1 anmeTuTs! y Bac yepecuyp.
10% cranmaptaas gonsa. [logymaiite camu, MBI Belb 3aKIIOYWIN JIOTOBOP. ---XOPOIIIO,
COTJIaCWJICS TIMCaTelb, HO HMMEWTE B BHUIYy, YTO MpaBa Ha IMyOJUKAI[MI0O KHUTH Yy Bac HE
WCKIIFOUHUTENIbHBIE U sI MOTY oOpaTuThCsa B Apyrue mzaarenbcrBa. [lompomasmmcs, Tumodeen
BBIIIEN.

«KakoB Harnemny, nmogyman BepmuHWH U IIECHYN B CTakaH MUHEpabHOW BoAbl. OO0 s
BOKpYI' CTOJla, OH MO3BOHMI TeHaupekropy Eprenuto JlaBpymuny. Tor obenan B pecropane
HETIOJJAJIEKy, M €r0o TMOJYMHEHHBIA PEeIIWI COCTaBHTh €My KOMIIAHHMIO, a 3a0JHO TPOWTHCH.
JlaBpymuH, cyxomiaBblii 53-JeTHUN cenoBiIachlii MyX4HMHa, oOexan B moiy mycrom 3aine. K
KHHUTaM OH ObLJ1 HEpaBHOYIIEH C IETCTBA: OTEll U MaTh, TyMaHU- TapUH, IPUBUIIN MY JIFOOOBH K
yTeHuto. B kHWkHBI OuzHec EBrenuii mpuimen w3 KOHCAJITHHTA: CEMbs JKHJIa HeOOrato, W
EBrenuii, mosryyuB skoHOMHUYECKOE€ 00pa30BaHKe, CHauala KOHCYIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KOMIaHuH, OT «Poc3Heproaroma» 10 MNPOU3ZBOAMTENEH IIOKOJaAa, a 3aTeéM caMm
BO3IJIaBUJI Hebousblioe areHTcTBo. Korma emy morien msaTbld A€CATOK, OH BCIIOMHUJI O CBOEM
YBJIEYEHUH. A TYT IO KAKOMY-TO yJIUBUTEIHHOMY CTEUEHHUIO 0OCTOSTENILCTB €ro Mo3Ball K cede
BIIaJIeTIel] U3JaTeIbCTBA, C KOTOPHIM EBreHus mo3HakoMuiiy oOmye apy3ps.

Hy uto0, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmnnud. HakanyHe reHaupexTop
MIPUTIIACHIT KOJUIET MOUrpaTh B TeHHUC. Kommanus nonodpanachk YUCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He ObLJIO, a U B TEHHUC HUKTO U3 HUX HE UTpalL

-Hennoxo. CHavana si BeIMTpasl Mapy MapTUil, HO B UTOre OoeBas HUYbsA. UTo yTeOs
HOBOTO?

Bepmmanna pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBail
MOJHSATh POSITH - SKOOBI u3-3a VpuHBI, KOoTOpas cTajna MeajeHHee paboTaTh. 0o0IeM, OHa
MOIIPOCUIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEAOXHYTh, pe3toMupoBas BepmnHuH.

-Bce oTapixate XOTAT... A 4TO ¢ HEW?

-Hy,- npotsinyn Bepmunaus, noaycrana, MOTUBaLUs yraja.

B u3zgarenbckom 10Me LHApWiM MOPSAKU, YCTAHOBJICHHBIE BIIAJENbIEM: KEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHbIIIE, YEM MYKUMHAM Ha aHAJIOTMYHBIX JOJDKHOCTSIX. Ha KiitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh My>KUYMH OHH, IO MHEHUIO TeHIUPEKTOPA, Ty4Ille YIIPaBIISIIH
KOJUIEKTUBOM. Bmpodem, mnpodeccuoHanaMu Ha HHU3KUX JIOJDKHOCTSX, Bpojae VIBneBoi,
cTapanuch He pazoOpacwiBatbcs. K Tomy ke Mpuna pabotana B H3AaTENbCTBE JAOJITO0 U
CaMOOTBEPKEHHO, YEM 3aCITYKHJIa PACIOJIOKEHHUE PYKOBOJICTBA.

-Jla yk, Hamra pabouas jomraaka, Haxmypuics JlaBpymuH, Mel 6e3 Hee HUKyAa... Moxker,
oknag el mnoaHATh? Ha moBBILIEHHE OHA HE TSHET, CIUIIKOM 3acTeHuyuBas... Jla U He
cpaboTaeTcs ¢ HAIIUM MYXCKUM KOJUIEKTHBOM.

VY BepimnuHa 3a3BoHuI TenedoH. 1o 6sputa MpuHa.

-Upouka, kak TBOM jaena’?
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-Vxke nyume, Mwuxaun AmnaronpeBud. Ceifuac BOT C aBTOpOM oOOmamnach, HY ¢
TumodeersiM. EMy ObI CIO’KeT MOANPABUTH, HO OH HU B KaKyl0. XOTeJa ¢ BAMH ITOCOBETOBATHCS.

-A THI TOXeCTY4e C HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO W MO JENy: HE NMPUHUMAETEe
HaIINX TPaBOK, He OyeTe y Hac u3naaBaThesi! MBI JKe IGHbraMH PUCKYEM.

-Hy, monu Tak pasoeryrcs. ..

-He pazberyrcs. Tak Thl U BpeMsi COKOHOMUIIIb, M CHJIBI. 3aTIOMHU: MBI U3/IaTEIIbCTBO, a HE
KPY)KOK TI0 HHTEPECaM.

(Upune npocumsv 015 cebs ObLi0 HeYOOOHO, KyOad npouie Oblio 838aUMb HA C80U NIeHU
noboavue pabomoi. K momy sice ona pabomaem 6 uzdamenbcmee 0essamy Jjien)

IIpoure yBoauThCH

3epkanpHas NOBEPXHOCTh OacceliHa B3METHYJach OpbIraMu: ¢ OOpTUKA B BOAY HBIPHYJIA
MOXKMUJIas JamMa B IIanouyke. VpuHa pacronoXuiach HEMOJAJeKy B IIE3JIOHIe B KOMITAHUU
ObIBIIIEH O HOKIAcCHUIIBI. CBeTNaHa bylikoBa, TUPEKTOp MO pekyiaMe pecTOPaHHON CeTH, TaBHO
NepekrBaja 3a MojApyry. 3To OHa HacTosula Ha TOM, 4ToObl MpuHa, moutu mecsi O6e3BbLIa3HO
CHJIEBIIAsl JOMa HaJ TEKCTaMH, JOIIa HaKOHell JI0 OacceliHa.

- 3aBs3bIBail Thl C TAKOW HArpy3koH, CibIIHIIG?—CBEeTIaHa HEOJIOOpUTENTHHO Kavaia
rOJIOBOM, BIJIABIBASCH B OJIETHOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 MeHa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla majgHO, HE3aMEHUMBIX HE OBIBaET.

Camu kak-HHOYIb 000HIYTCS.

-Ckaxenib Toxe. BoT oHM pasroBapuBain-pa3roBapuBaiu ¢ nucartesneM TuModeeBbIM, B
utore oH ymen ot Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOKHO.

-YeM e TbI ero B3sma’?

- S emy mnpemioxuwia OAWH CIOKETHBIA XOJ, M KHuUra 3aurpasia. OH oOueHwlI, -
TOpKeCTBYIOIE yablOHynacs Mpuna.

- Tak, 3a0ynp ThI IPO CBOIO paboTy. Y TeOs e HUKAKOUW JTMIHOU KU3HH!

Oto Obuta mpaBaa. Korma-to y HMpunbl ObT MyX, ¢ KOTOPHIM OHa ITO3HAKOMHJIACH,
MPaKTUYECKH HE OTPbIBasCh OT mpou3BojcTBa: Cepreir m3maBan B «Pozanodde» kHury mo
napamadTHOMY au3aiiHy. OnHaKo cemeiiHas XKH3Hb HE 3ajJajach: IMOCie JBYX JieT Opaka
CYIpyru pa3Benuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HemI0Xo
3apabaThIBAaBIIMN Ha O3€JIEHEHUM Jad COCTOSITENIbHBIX MOCKBUYEW, KYyMuil ObIBIIEH 3>KEHE
OJIHOKOMHATHYIO KBapTHpPY Ha okpamHe MockBbl. OaHaKo AEHbraMu IOMOTal TOJIBKO 10
Mpa3gHUKaM.

Korma Jlame wucnonnunock ABa rojga, Vpuna otnana ee 0aOymike - COBMeEIIATh
MaTEpPUHCTBO C PENAKTOPCKOW paboToi eil coBepIleHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIa - IEHbTU 0O0JIbIIE B3STh ObLIIO HEOTKY/IA.

Wpuna B3goxHya.

-Bot! A teneps mocnymait MmeHs. Tebe HYy>KHO MOTOBOPHUTH C TeHAUPEKTOPOM. M310KHUThH
Bce Kak ecTh. CKa3aTh, YTO TaK OOJIBIIIE MPOJIOIHKATHCS HE MOKET.

-Jla He Mory s! MHe npoi1iie yBoJIUThCS... Tem Ooiiee s MmbITanack pa3sroBapuBaTh CO CBOMM
HayaJbHUKOM.

-A uro?

-/ HUYero TOJKOBOTO U3 ATOTO He BhINIIO. OH Kak Oy/ITO HE CIBIIIUT MEHS, CIOBHO MBI Ha
pasHBbIX S3bIKaX TOBOPHUM. S eMy Ipo 3arpyKeHHOCTh, a OH: MBI TeOe moaHuMeM okiajn. Kax
oyaro B aToM neno! HagaBan MHe elie Kydy TypaiKkuxX COBETOB..., TUMa moxecTtye ¢ aBTopamu!

-1?

-1 ot MeHs ymu ABa aBTOpa, OTKa3aIuch paboTarsk. VX B3su10 Apyroe M3aaTenscTBo. Bot
HU OenbMeca B MOEM Jielie He TOHHMMAIOT, a COBeThl paszaarotr! - MpuHa OT BO3MYyIIEHUS
3amoJtyania.

TUMHY HapyIIUI BCIUIECK - B BOJY HBIPHYJA €I1e OJ{Ha Aama.
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-K ToMy %€ OHM BCE KaKHe-TO CEKCHUCTBI, - MpoaosukuiIa Mpuna. - JKeHInHsl y HUX Bcerja
Ha BTOPBIX pOJSX, BCEPhE3 MEHS HE BOCHpPUHUMAIOT. [lepcrnekTuB B 3TOM M3JATEILCTBE
HUKaKUX!

CaeTiiana 3alyMYuBO Ciyliana moapyry.

- Tak, Tl oTTpyOMIa Ha HUX JEBATH JeT. M BIOJNIHE MOXEIIb HAa 3TO YKa3bIBaTh.
YBonpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBHBIN MOIXO],
3aBECTH PAa3rOBOP C TEHAMPEKTOpPOM, 4ToObl OH TeOs Boichyman. M we Tymryiics! Ilompocw,
9TOOBI CHU3WIM Harpy3Ky, IOTOBOPHU O TIOBBITIICHUH. Tebe ke caMOi 10 YePTHKOB HAJI0ENO0, YTO
Ha Te0e Bce e3/AT.

-Jlerko ckazate! 1 He 3Ha[O, KaK 3TO clIenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
MoxerT, JTydIie Bce xe yBOJIUTHCS?

Kak noctvnuth peakTopy? CHTVAIMI0 KOMMEHTHPYIOT YKCIEPTHI.

Bopuc Ky3Henos, renepanbHblil JMPEKTOP U3AaTeJbCTBA PocMIH.

CJIYUAM a6cosmoTHO THUIMHUHBI. W He TOJBKO JUIS M3ATelIbCKOro OM3Heca. B imoGoM
Jielie €CTh MOJTYAINBBIC paboyvHe JIONIaIKH, KOTOPBIC, HAAPBIBASICh, TAHYT HEMOCHIBHBIA I'PY3.

UTo mocoBeTOBATHh peIakKTOPy?

B Takmx cirydasx s BCerjia mpoIry- CKaKHuTe cioBaMu! PyKOBOJIUTENb HE BCET 1A CIIOCOOCH
IIOHATH «TOHKHC CUTHAJIBD) U COO6H.[€HI/I$[, NNEpEAAHHBIC MHUMUKOMH. CBepxy HaCTO KaXXCTCA, 4TO
€CJIN SABHBIX CUTHAJIOB TPEBOI'M HET U BCC pa60TaeT, TO 3a4Y€M 4YTO-TO MCHSITH. I/I, KOHCYHO,
peIaKTOpy HE HYKHO 3aroHsATh ce0s B MOJIENIb OECCIOBECHOTO IOJYUHEHUS. Eciu KTO-TO
HavyaJlbHUK, TO Thl HE 00s3aTeabHO Aypak. Eciau Thl 1ieHHbIN coTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TakK), TO TeOe BEIHYXKJCHBI OYyIyT MMOWTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO MOJTOTOBUT.

Bo-nepBbix, prHa HE €MMHCTBEHHBIM PEAAKTOP HA U3AATEIHLCKOM PBIHKE Tpyaa. XOPOIIO
OBl eil y3HaTh, KaKuM OOpa3oM OpraHu3oBaHa padOTa Ha aHAJOTUYHBIX JOJDKHOCTSX B JIPYTUX
u3natenbeTBax. He B 001Iux ciioBax, a TOYHO MO0 KOHKPETHBIM KOMITAHUAM (PEAaKTOPCKUNA MU
y30k, u VpuHa HaBepHsSKa 3HaeT MHOTMX Koiuier). TOYHO MOry cKaszaTb, B POCCHHCKOM
U3/IaTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHbIE€ METObl BeACHUS JAel. Bo-BTOpPHIX,
HEO0OXOIMMO Yy3HATh/ OTBICKATh/TIOCYMTATh HOPMATUBBI PENaKTOPCKOW paboThl B mrare. OHU
TOYHO ecTh. VICXO/s U3 3TUX HOPMATUBOB OYEHb MPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Janee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGp U 00MI, OXKUZas OT
Hero penieHus. Hy)Ho npeanoxuth cBou ciieHapuu. MpuHa TOYHO OJDKHA ONPEASIUTHCS, YEro
OHA XOYeT -TOBBIIIEHUS J0XO0Ja, KAPhEPHOTO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXKHO U IpeJiaraTh CBOM BapuaHThl. Kak MUHHMYM, 51 ObI IOCOBETOBAI
OTOBOPUTh U YCTAHOBUTh HOPMATHBHBIA MHUHUMYM 3arpy3kd U 3aQUKCUPOBATH [UIsl HETO
ypOBEHb CBOeH 3apaboTHOM muiaTel. [lanee s mpemioxkun Obl BapHaHTHI CHAENBHOM OIIATHI
CBEpPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh BCe 3TO HE B KOH(IUKTHON (opme, cBaIuBas
HaKOIUICHHbIE TrojJaMu oOuapl. OT0 OOBIYHBIA pa3roBop. HaBepusika Toit xe UWpune
MIPUXOAUTIOCH B paboueM Mopsake oOCYyKIaTh C PYKOBOACTBOM YCIOBHSI PabOTHI pa3iMUHBIX
ayTCOpPCEPOB.

Urto nenatb, €clii pyKOBOJCTBO HE MPHUHUMAET MPEUIOKEHUI U HEe HJIET Ha KOMIpomucc?
Bce oueHb 0aHaANBHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. MOTy ¢ yBEepEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B neduiurte. OcobeHHo ceiiyac. Mpuna moxer 3arnsnyts Ha HeadHunter
U TIOHSTH, KAKOB 00BbeM mpeioxkeHus. Hy U, B KOHIIe KOHIIOB, BCET/Ia €CTh BO3MOYKHOCTh CTaTh
npodeccHoHABHBIM pelaKTOpoM-ayTcopcepoM. Eciiu mpaBUIbHO OpraHu3oBaTh CBOIO paboTy,
TO J0XOJ B OTOM CIly4yae MOYET YBEIMUYUTHCS U TOSBUTCS BO3MOXKHOCTH CaMOCTOSTEIHHO
yIpaBIsATh CBOMM BpemeHeM. Ckaxy Jaxe OoJblle,M3IaTend TEeleph CTaparoTcs
OpPUEHTHPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI pA0OTHI CO CIIETHHOMN OIIATOM.
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W Heckonbko cnoB 00 m3narenbcTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO MPEAIIOJIOKHUTh,
YTO 3TO HE OYCHb OOJbIIAs KOMIAHUS, I/IE CIle KUBYT TPAIUIMH ACBIHOCTHIX. B ux curyanuu
OTCYTCTBHE HOPMHPOBAHHUS, IJIAHUPOBAHUS U yueTa PelaKIMOHHBIX paboT ypeBaTo B OyayiemMm
TSDKEJIOW CUTyaluell ¢ peaakuroHHbIM mepcoHanoM. IlocrostHHas paboTa C BHEIJIAHOBBIMH
aBpajlaMy M3HAIIUBAET pabOUYMil KOJUIEKTHB.

Tarbsina Jlo0aHoBa, nouneHT Kadeapbl YNpapjieHHe 4YeJOBeYeCKMMHM pecypcamMu
HMY BLID

HpuHa OTHOCHUTCS K KaTeropuH Mpo(ecCHOHANOB, KOTOpble HE yMEIT paboTtartb. B
TUTIOJIOTHH TPYIOBOH MoTuBanmuu mnpodeccopa Brnagmmmpa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHabHOMY"  THIY, IS KOTOPOTO XapaKTepHO TMPEANOYTECHHE KPEaTUBHBIX,
HETIOBTOPSIONIUXCS BUIOB PabOT, TPYIHBIX 3aJaHUH, C KOTOPBIMU MOYKET CITPABUTHCS JIAJIEKO HE
KakJbIi. Takux paOOTHUKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHUIO M PA3BUTOE
JOCTOMHCTBO MpodeccnoHana. Kak moka3piBaroT UccieoBaHMs ['epunKoBa, UX JIy4lle BCETO
CTUMYJUPYET MaKCUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KaueCcTBa M PE3YJIbTaTOB pPabOTHI;
CBOOOJHOM pacropsiIoK paboThl, KOHTpakTHas ¢popma Hailima.

Ha wmortuBanuio VpuHBI XOpOIIO MNOBIUSIOT NEpPEMEHHAs 4YacTh 3apa0OTHOM IIaThl,
3aBUCAINAS OT JOCTIDKCHHM, IIeJIeBble IPEMHUHU, TOBBINICHHE B JOJDKHOCTH, a TakKkKe
ONaroJapHOCTH, TpaMoOThl, 3BaHUS TUNA <JIYYIIMH PpEJaKTop», «yJapHUK Mecsay.
[Toapyra npaBunsHO coBeTyeT MprHe rOBOPUTH O MOBBIIMICHHH UMEHHO C T€HAUPEKTOPOM, BEIb
CJIOKMBINIMECS OTHOIIEHUS C €€ HEMOCPEJACTBEHHBIM HadalbHUKOM BepIIMHUHBIM MOTYT
MOMeIIaTh €l BBICKA3aTh CBOM IMPETEH3UH, a €My - MOHATh €€ W MOWTH HaBCTpedy. A BOT C
TEHIUPEKTOPOM BEPOSTHOCTH OBITh TIOIJIEP’KAHHOMN BHIIIIE.

Ho Bpsin nu u renaupektop paszbupaercs B TUIAX MOTHUBAIMU, ModTOMy HpuHe, Kak
BO3JlyX, Hy)Ha yBEepeHHOCTh B ceOe. Ee HemocTtaTok mpeBpariaer Ku3Hb VIpHHBI B UCHBITaHUE
Ha mpoyHOCTh. OHa HEAI()(HEKTUBHO TPATUT SHEPTUIO, BOJIHYETCs, OECIIOKOUTCS, HEPBHUYAET,
0oJieeT, BMECTO TOTO YTOOBI C YIOBOJLCTBUEM Jenarh Aeno. s Hee Obul OB OYCHB IMOJIC3EH
KaKOM-HUOY/Ib TPEHUHT, KOTOPBI OMOT ObI CHATDH «TSXKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe mocne pasroBopa reHIUpeKTOp MPOSBUT HENATIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBATh LIEHHOTO COTPYJIHUKA, HAI0 HCKaTh paboTy, OTBEYAIONIYIO 3ampocaM H
uHTEpecaM. YBepeHa, uto y puHbl ecTh Bce IIaHChl €€ HANUTH.

Muxana KoromuH, renepajbHblii JupekTop u3gareabcra Ad Marginem

HN3JIOKEHHASA wuctopust mNpeacTaBisieTcs JOBOJBHO  CTapOMOJHOM, TOCKOJBKY
penakTopckasi paboTa ceiiuac BBITJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJET
pedb B Keice, COXpaHWICSA B IBYX BapHaHTaX: JHOO 3TO JUTEPATypHBIM HETP, KOTOPBHIM MOXET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKTOPhl CTApOMl MIKOJIbI, HO OHH OOBIYHO
pabotatot ¢ nepeBogamu. [lostomy Mpune s Obl 1l Hauana MOCOBETOBAN ONPEACTUTHCS, KAKUM
PEAaKTOPOM OHa XOueT ObITh Aajblie. llepenucrkiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEICHHBIX
aBTOPOB - 3TO camas 4yepHoBas paborta. JKemarmux BHIIOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHUHIIMATIBLHBIX (PUIIONIOTOB, KOTOPBIE paboTaroT ynaieHHo. M TyT COBETOBaTh YTO-TO CIIOKHO,
TaK Kak JIMTepaTypHbIi Herp - camas HHU3Kas TOYKa Il  MEPEeroBOpoB, U
KOMMEPUYECKOMY U3/IaTEIbCTBY JIETKO 3aMeHUTh MpuHy. B HEKOMMepUYeCKuX ke U34aTelIbCTBax,
KaK MpaBUJIO, UMEIOT JEJIO0 C CUJIbHBIM aBTOPCKUM TOJIOCOM, U PEJAKTOP MOXKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HEr0 TEKCT. [ 7ie BBl BUAETH, YTOOBI BBIXO/IMJIA KHUTA 32
MOJUCHIO, HaTlpuMep, AKyHHHA U MOJ1 pEAAKIUEN TaKOro-10?

OcoOHsikoM crosT mepeBoAbl. K coxkaleHuio, MEpeBOl U PEAakTypa B COBPEMEHHOM
CTPYKTYpE KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO YacCTh, TO €CTh MU3€pHbIE JAeHbIU. [TloaTOMY
00BeMHYIO P03y OepyTcs MePEeBOANTH AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTHIIb,
B takoii cutyanuu peaakTop 04eHb BaXEH, TAKUX PEJAKTOPOB HalEpeyerT.
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B mo6om crnyuae Mpune s Obl MOCOBETOBAN aKTUBHEE CO3/aBarh cebe ums: OoJible
3aHUMATbCS CBOEH CIEMANBbHOCTBIO, OTOMPATh TEKCThI, C KOTOPHIMUA OHa X04eT padorars. Eif
CTOUT COTPYJHHYATh C Pa3HBIMH H3ATEIbCTBAMHU, y4acTBOBAaTh B KHIKHBIX MPOEKTax M
CIICZIUTH 32 TEM, YTOOBI TPOEKTHI CKIIABIBAINCH B KAKOE-TO JIUIIO, CIICIIHATIbHOCTD.

Ecnu m3natenbCTBY BaXKHO OCTaBUTH y ce0sl TAKOTO PEAAKTOPa, TO CTOMT €€ MepPEeBEeCTH
YaCTUYHO Ha CACIbHYIO0 paboTy. MOXXHO OroBOpUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIUIAYMBaTh CIACIbHO. Bripouem, s He BWXKY aiusi VIpHHBI BO3MOXHOCTEH Kapbepbl
BHYTpH H3aarenbeTBa. Camoe MOJIe3HOE, 4TOo OHA OBl MOTJIa C/eNaTh, YWTH W3 IITaTa M CTaTh
bpuancepom.

Bonpocs! 1151 06cyxneHus:

1. Uto MoxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO HJIM MHOTO COTPYTHHKA?
3. ¥YMmeeTe 1 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JIeNaeTe, eciiu ymeere?

3aganue 3. Pa36op keiic-cutyanuu «4yBcTBO H0JIra Vs padora MeuThD)

TananTIuBBIA MOJIOAOW COTPYIHUK YrOBapuMBaeT HadallbHUKa OIUIaTUTh €My yuely B
CILIA, HO MO ee OKOHYaHWU MOHUMAET, YTO HE MOXKET BEPHYTbCS B KOMIIAHHMIO U OTpaboOTaTh
ccyny.

YyBcTBO 10JIra VS padoTa MeuThl

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopocTthio 1800 kM/4 cOmMmKaInch 1Ba
COTpYIHHKA TJ100ambHON KoHcanTuHroBoi komnanuu New World Group.

Ha omnoM wu3 nailiHepoB Jeren mnoaaronuid Hajgexasl aHamuTuk Ilerp Tanbues,
Bo3Bpamasmmiicss u3 Kanmudopuaun B MockBy ¢ y4ueObl. He mpuBBIKIIHI K JTOJATUM BO3AYIIHBIM
MYTEIIECTBUSAM, OH C MHTEPECOM IOTJIAIbIBAT TO B WJUIFOMHUHATOP, TO HA CISIIMX NACCaXUPOB,
MBITAsICh YraJaTh WX XapaKTep, MPUBBIUKK U poj 3aHATUNA. TpaHcaTiaHTHUECKHM mepeneT ObLI
JUIS HETO CPOJIHU MPUKIIOYEHHUIO, HO 4YeM OoJbllie OH MpUOIMXKalci K JI0OMy, TeM TIIyoxe
norpyxaics B pa3ayMmbsa. EMy Hy>KHO ObLIO ONIpeAEeTUThCS: OCTaBaThCs B KOMIIAHUU WJTU HET.

Hasctpeuy Iletpy B npyroMm camosieTe Jieten ero HadanbHUK Apkamauii [lewun,
renaupekrop mpezacrasurenbctBa New World Group B Mockse. PackunyBimcs B Kpeciie
cajioHa OW3Hec-KJlacca, OH 3aKa3all CKOTY M XMYpO YCTaBWJICS Ha IUUIaBUBLIMECS B CTaKaHe
KyOMKH JibJja. 3aKkaJleHHbII B KOMaHAMPOBKaX BeTEpaH MEXIYHApOJHBIX aBUAJIMHUIA,
00Be3MUBIIMI 3a CYET KOMIIAHUM TNOJAMHUpa, ApPKaauili BOCIPUHUMAN IEpesieT Kak Jejo
MPUBBIYHOE U yromuTenbHoe. [IpaBna, ¢ Kax10il COTHEN KUIOMETPOB €ro JIULO CBETJIEINO, BEIb
JaiiHep HEYMOJIMMO HpUOIKaN ero K 3aBeTHOl Touke. KamudopHuu, rae ero >xgaiu COHIIE,
BO3JlyX W BOJa: TOJIOBHOM O(UC pelrmi YyCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpPaH Ha
nobepexxbe TUXoro okeana.

«Ecnu yxomuTh, TO 4TO s emy ckaxy? pasmbiuuisin [lerp, - 3apaBcrByiite, Apkaaui,
cnacu0o 3a Bce, 10 cBuganusa?» Jlemno B ToM, uto B CILIA oH no3HakoMuiics ¢ pa3paboTyuKaMHu,
MPUAYMABIIMMH MHOTOOOCHIAIONINI CepBHUC ISl KOHTPOJST 3A0poBbs. MM HyxkeH Obll
yIipaBJIeHell, MOJHBIA BOJIM U aMOuIMii, KoTOopeIMU ObLT ¢ NuxBO# HajeneH [letp I'anbeB. Ero
MIPUTJIACHIIM B KOMaHIy, U 3T0 Obu1a paboTta, 0 KoTopoil oH Meutan. Ho B3sATh u yiiTu u3 New
World Group oH He Mor. MocKkoBCKkMH (uiran KOMIaHUM oruiaTui emy oOydenue B CIIIA —
101 MUCbMEHHBIE FapaHTHUH, YTO OH BepHeTcs U oTpaboTaer. M yueOy A HEro nmpoOuil JIMYHO
HleunH, pa3risaeBmIMiA B HEM TaJaHT W XBaTKy. «VHTepecHO, Kak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocut ce0s Iletp u, He Hailng oTBeTa, MPUKPBLI TJ1a3a: pazdepemcs..»

Apxaauii Toxe nyman o Ilerpe. Ero nmpoTeke HenaBHO mpucian eMy HACTOPAKHUBAOILEE
3JIEKTPOHHOE MHCHBMO C MPOCKOOM O BCTpeue, «4TOOBl OOCYAWTH JallbHEHIINE MepCreKTUBBI
paboThl B KOMIIAaHUM». «YTO-TO MapeHb MHTPUTYET, -Pa3MBIIIIIUT TeHIUPEKTOP, pasrisabiBas B
WUTIOMUHATOPE MPUOIMKAIOLTYIOCS cepeOpHrcTyro TouKy. — Kak Obl y HEro rojioBa oT ycrexoB
HE 3aKpyKUJIachy.
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Touka 3a OKHOM yBenWuWiIach - 3To ObUI yaiitHep [lerpa, yrommBIErocs OT IoOJieTa U
HaKOHeIl 3a0bIBIIETOCS KpemKuM CHOM. CaMoJeThl pa3sMHHYJIHCh, W, OCTaBJss 3a COOOH
WHBEPCUOHHBIC CJIEIbI, PA3JICTEINCh B pa3Hbie CTOPOHBI. «Kak ObI M OH TaK HE yneTel, —
nogyman Ileun. — U xyna mononeie cnemar? beicTpyro kapbepy UM mojaaBail. YenoBeky
CO3peTh HYKHO, 4YTOOBI YNpaBlATh. A HE CKakaTb ¢ MecTta Ha mecTto. Bmpouewm, y Ilerpa
oOs3arenscTBa niepe Hamu. U st eMy ckonpkuM omor! Hukyna oH He JeHeTcs..»

Kak Ilerpa padoraTrh npuriacuin

Kaprepa Ilerpa cknanpiBamach 1O CUX IIOp, CKOpEe, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIELIHO CJAHHBIX BBIYCKHBIX 3K3aMEHOB. PoJoM U3 BOJIOroAcKOro paiueHrpa, oH 0e3
MPOTEKIMH MMOCTYIMI B MPECTHKHBI MOCKOBCKHI By3 Ha (pakynabTeT Ouzec-uHpopmaruku. B
To Bpems Ilerp oTauyancs OKarOIMMM TOBOPOM, IPOBUHUHUAIBHON  CKPOMHOCTBIO
HEUCKYILIEHHOHN MpsMOTON. «A 3TO BaM,- 3allell OH B JIeKaHAaT B Hayalleé MEepBOro y4eOHOTo
roja. - BoT KIroKBa-TO — Hallla, ¢ SKOJOTHYECKH YUCTHIX 0070T. BoT Macno-to — npHsgHOEe! A
9TO KOKJIIOLIKU — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npenarany MpoJoOKATh 3aHUMAThCS HAYKOM, HO TUIATHIIN 34
3T0 Majo. «Xouy B MockBe oOcCTaTbcs, a Ha acClUPAHTCKYIO CTUIEHAMIO JaXk€ KOMHATy He
CHSITh, He roBops o0 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJIUTEITIO.

[Topasmbicnus, [leTp monancs B KOHCANTHHT: €ro akaJeMUYECKHE yCIIeXH MOr- JIM TaM
MPUTOANUTHCS, K TOMY K€ IUIAaTUIIM B 3TOU cdepe cpaBHUTENBbHO Herioxo. CHauvana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMUHAIO €My O00JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbCsi 10 KOHa XM3HM. [leTp pacceimanm pe3ioMe, HO B KpPYIHbIE KOMIIAHUU €r0 He
npurjamaii. A caM OH ObUI CIIMIIKOM 3aCTeHYUB, YTOObI «HAOMBATHCSA», KaK OH CUUTAI, K
KOMY-TO Ha paboTy.

Kak-To kosera mocoBeToBaj €My 4amle €30UTh MO NPOQUIBHBIM KOH(PEpPEHIUSIM U
3HAKOMUTBCS C HYXHBIMM JtOAbMH. HakamimBaTh, Tak cKa3aTh, COLMAJBHBIA KamuTal W
OTTa4MBaTh KOMMYHUKAaTHUBHBIC HaBbIKW. Ha omHoM mu3 IT-hopyMoB ero u mpumernn Apkaauit
[enn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHAUPEKTOp MOPYYMJ KaJpoBUKaM mpucMmorpeTbesa K Ilerpy u, ecnmu Tor cooTBercTByeT
OKUJaHUSM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB ObuT Ha cenqpMOM HeOe: HakOHEI-TO ero 3ameTuiu! OH Mpolien BCE  ATarlbl
cobecenoBanusd. Ilepen 3axmrountenbHoi BeTpeued ¢ HuM lllenn eme pa3 mpocMoTpen ero
npodaiis: OTIMYHBbIE PEKOMEHJAIMM U3 BY3a, HEIJIOXHE OT3BIBBI C NMPEKHUX MECT PabOThI
«Iloxoxe, mapHI MOXHO JaTh IIaHC, - NOAyMal OH. B KOHIE KOHLIOB, OH U3 IIPOBUHIMH, a
TaKUe JIFOJM JIEP>KaTCs 32 MECTO U BBIKJIA/IBIBAIOTCS TIOJTHOCTHION.

-Hy, Mono10i uenoBek, ¥ moyemMy Bbl XOTHUTE pabOTaTh UMEHHO Yy Hac? - CIPOCHUII OH €ro,

l"asibLieB OTBETHII IOYTH YECTHO:

-MHe Hy)XHO NOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHUS, CTaHIAPTHL. 311€Ch 1 MOTY MHOTOMY HAYYHTbCS U MPUHECTH TOJb3Y
KoMmanuu. U s roToB paboTaTh MHOTO U C PE3YJIbTaTOM.

CriykaBui OH TOJIBKO B OJJHOM: €My OBbLIO BCe paBHO, Ha KOro paboTarb, JMIIb ObI
KOMIIaHUH MPUTOJWINCH €r0 3HaHUS, a ONBIT MOIENl €My B KapbepHbIi Tutoc. bombiie Bcero oxn
xoTen Obl paboTaTh Ha ce0sl, HO 37IeCh €ro BOOOpakeHHE OCTAHABJIMBAJIOCH, TaK KaK HHYETO
KOHKPETHOTO OH IPUAYMAaTh HE MOT.

I'enupexTop mocnpamuBai ero €me O CEMbe, POJACTBEHHUKAX, PY3bSIX W YBICUCHUSX:
«41 cipammBaro Bac 00 3TOM HE M3 BEKIUBOCTH U HE MPOCTO Tak. Sl Xody 3HATh, UEM >KHBET
YeJIoBeK, KOTOpoMy s Oyay JoBepsATh». MaTh - cenbCKas y4uTelIbHMIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTp emle miaamas cecTpa — YYUTCSA B ILIKOJE. «IDTO XOpOIIO, - MOLyMall
Apxaaumii. -3 npuIM4YHON CeMbU, MOTUBUPOBAH, 0€3 3aBBIIICHHOW caMOOLeHKI». OHU MOoXalu
JpYyT APYry pyKH, U [anblieB mpucTynui K padore.
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Kak Ilerp yuurhbes yexad

3a mAte yetr paboTel B KommaHuu lletp cuibHO HW3MeHWIICA. YBEpeHHBIH B cebe,
PACKpENOILIEHHbIH, ¢ JJOCKOM - B HEM TpPYAHO OBLIO Y3HaTh TOrO 3aCTEHUYMBOTO IOHOILY,
KOTOPBI KOTa-TO MPUILIET B KOMIIAHHUIO.

-Uro x, Iletp, ThI nenaemb ycrnexu - ckasall eMy Iocie 3aBepuieHus npoekra lleuH. -
Takumu TeMnamu Thl KOrAa-HUOY/b MOXKEIIb CTaTh MapTHEPOM !

Kaxnpiii nens [letp cTaBmi cebe HOBYIO IUIAHKY, CTapasiCh MPEB30UTH CeOS U KOJUIET IO
pabote. B cloKHBIX cHTyalusix OH oOpamaics K ApKaJuio - TOT TOJBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOT/1a B coBeTe. Bripouewm, ckunok [lerpy HukTo He nenan. OH XOpOIIO MOMHUII
TOT JIeHb, KOTJIa U3-3a €ro IpocuyeTra KOMIaHUH MPHUILIOCH NEepPeieIblBaTh 0JUH NpoekT. Toraa
€My yCTPOWIN IyOJIMYHBINA Pa3HOC Mepel KOJUIEraMHu.

Co Bpemenem lletp Hayumiics NpOCUNTHIBATh CBOU UM UY>KUE XOJIbl, BEPOSITHBIE OIINOKU. A
rJ1IaBHOE, JOOBIBaTh U BEpHO MOHMMaTh MH@opManuio. OH cTan MoJIb30BaThCs aBTOPUTETOM Yy
KOJUIET, XOTS HEKOTOpbIE €ro M Heaoaro0auBanu. Mo, BBICKOYKA M CaMOBIIIOOJIEHHBINA THII.
"OroucT - 3TO YeJIOBEK JypHBIX HAKIOHHOCTEW, KOTOpBIM cOO0M MHTEepecyeTcs OoJible, uyeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBbICHIIM A0 CTAapIIEro aHAJUTHKA, HO ATO ObLT JUISl HETO NMPAKTUYECKH MOTOJIOK.
OH moHuMai, 4ro 6e3 xopormiero mpoduiILHOTO 00pa3oBaHUs MyTh HaBEpX OyAET CIHUIIKOM
JOJTUM U U3BUJIMCTBIM, €CJIM BOOOIIlE MPUBEJET €ro K CpOpMUPOBAHHOMN elle B Hauaje paboThl
LEIU - BO3IJIABUTH NpeiacTaBuTenbcTBO. "Hano exars yuntbes, nydme B CHIA, B Xxopomryro
1Koty Ou3Heca'",- pa3MbILUISIT OH.

C stuMm BorpocoM oH Tomien k Apkamuto [llenny.

- 51 B Tebe He ommOcs, - cKazaja eMy reHAUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero xe Tbl X0Uenb?

- OtmpaBbTe MeHs Ha yueOy B Crandopa, lapsapa nmm Memns?

- 910 Tebe 3auem?

[Terp 0OBSICHWII, YTO XOYET MOJYYUTh cTerieHb MBA 10 IBYXTOAWMYHOW Mporpamme, 4To
MO3BOJINT €MY IMOJHATHh CBOK CTOMMOCTh M TPOJBHHYTBCS 10 Kapbe€pHOW JIECTHHULE B
nanpHEeHmeM ['eHIupeKTop MOorpy3uicss B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHycKaTh €ro
Ha 1Ba roja.. Ho, B KOHIIE KOHIIOB, y HETO €CThb 3aJaTKU XOPOULIETro JUAEPA, KOTOPhIE HAA0
pa3BUBATh.

- OTO NpUJIMYHBIE JE€HbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5l He COMHEBaIOCh.

T'eHIMPEKTOp MOCOBETOBAICA C PyKoBoacTBOM B Hbio-Mopke M pemmn maTh MapHIO
BO3MOKHOCTb IOWTH yuuTca. Bce-Taku OH B uMciie caMbIX NEPCHEKTUBHBIX. K TOMy %ke mroau ¢
XOpoIIel MOArOTOBKOM KOMITaHWU ObUTH HYXKHBI. [lenieBne Ob110 00y4uTh CBOUX, YEM HAHUMATD
Koro-to ¢ peiaka. [lerp BeiOpan Cranadopackuii yauepcuteT B Kanudopuuu, mo okoH4aHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS M OTpabOTaTh elle MiTh JIET B KOMIIAHUM Ha OrOBOPEHHOMN
3apruiare. «Kabana, koHeYHO, HO Kakoi mIaHc, - gyman lletp.- Hano cornamarbces.

Kak IleTp yBomMTbCS pemmI

VY4eba B 0JJHOM U3 Jy4LINX By30B AMEPHKH CHJIBHO MOBIHMsATIA Ha MUpOBo33peHue Ilerpa.
On yBuzen nepes coOoi rioOanbHbIM MUp ¢ Maccoil Bo3moxHocTe. W ¢ Tpama «bouHra» B
MockBe CXOAMJ YBEpEHHBI B CBOMX CWJIaX MYKYMHA C KOXKaHbIM HOpTderneM B pyke U
IPaHIMO3HBIMH IIJIAHAMH B I'OJIOBE.

OCTaHOBMBIIKCH Y IaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM IMO€Xaj Ha paboTy - MOBHJAThH
KOJUIET ¥ pa3Beatb o0cTaHOBKY. Betpeua ¢ LllenHbIM 10/1KHA ObLIa COCTOSATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moxarotoButhes. C mpusAreneM 1o paboTe OHU BCTPETHIMCH B Kade.
Anekcanap baroH, aHanuTuk HedTsHOro cextopa, B3sn oOex, Ilerp orpanmumics kode c
KpyacCaHOM, 4YeM BBI3BaJl SIBHOE HENOBOJBLCTBO OoduimanTa. «Kaxercs, Tbl OCKOpOHI €ro B
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JNy4IIuX YYBCTBaxX, - paccMmesuics Anekcanap. — JlaBall, paccka3piBail O CBOUX HMIIEPCKUX
IJIaHax»

- Eciin coBcem kopoTko, 51 Xouy octarkesi nopaborars B Lltatax, Bergoxuyn [lerp. —
[ITyka B TOM, 4TO, KQXKETCs, S HaIex paboTy CBOCH MEUTHI..

W3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYKUIICS C TPYIIION MHKEHEPOB,
[IPOrpaMMHUCTOB, MapkeToJioroB. OHUM NpUAyMalM YUI U IPOrpaMMy, HNOMOTArOIIHUE ObICTPO
OIIPENENATh COCTOSHHME 3I0pPOBbs 4YEJIOBEKA: U3MEpPUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE U OLIEHUBAET €ro ICHUXOJOormdeckoe cocrositHue. COOTHOCS 3TO C BECOM M POCTOM
YeJI0BEKa, BHEUIHMMH YCIOBHUSMH, NIOTOJI0M, MporpaMma MOIJia CUTHAJIU3UpPOBAaTh 00 yrpose
3I0POBBIO, a C HAKOIUICHMEM HH(OpMAIMM TPOTHO3HPOBATH  BEPOSITHOCTh HMH(MAPKTAa WU
uHcynapTa.  Kopoue, 310 ObUIa JUarHoCTHYECKass MHUHHU-TAbopaTtopus, BcTpauBaemas B
cMapT(OHBI.

- [IpencraBnsenib, TaM €CcTh BCE: KpyTble pedsATa, MOTEHI[UAIbHbIE HHBECTOPBI, YCIOBUS..
Tam HeTt TonpKO MeHs!

- A xak xe kommanus? [lled? JloroBop Hakonei?

- He 3Har0. Xouy ero yroBOpUTb OTCTYIIUTHCS.

— Xwm! Ckopee mpoOku B MockBe ucue3HyT.. Thl ke 3Haelb ero Xxapakrep.

[lepexycuB, mpusTEIN HAIPABWIUCh B ouc. Tam CTOsUI Tyl Yyibsl, 3aHATOTO MEJKOMH, HO
BaXkHOU pabotoii. [lerpy crano TockiuBo. «boxe, BoT Tans - oHa pabotaer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toke oTmaxana pABa aecsaiTka. OMap — JOCIYXWICS J0 CBOEro
KaOuHeTa: HO eMy YyXe ckopo mopa Ha neHcuto. Mnu XKopa-no cux nop aHanusupyeT pbIHKU
IIEHHBIX Oymar,

XOTsl, KaXKETCsl, EMY 3TO JABHO octouepreno». [leTp mpuxoaun B TMXUH yKac OT TOTO, YTO
€My MPEACTOUT TYT IPOBECTH €LIE€ MHOTO JIET, @ BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kak
MHE HaJIo€IH 3TU TapaKaHbH Oera-Bce CTpeMsATCs MPUNUTH K GUHHUITY TEPBBIMU, — Pa3MBIILLISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOIBKO THEH OH TOCTydajcs B KaOuHeT Apkamus. Y TOro TOCTE MOE3IKH
OBLIIO XOpoIIIee HACTPOCHHE.

- Ecniu yecTHO, Ik BaMm 3aTeM, 4TOObI BBl MEHS OTITYCTHUJIH, - Hadall 0e3 3kuBoKoB Iletp. -
A xouy octatecs mopabotats B CIIIA.

I'ennupextop ciyman He nepeduBas. [letp pacckasan o cTapramne, KyAa ero 1mo3Bajiu, U UX
COBMECTHBIX IIJIaHAX.

— Tlonumaete, s Hamen paboTy, O KOTOPOW JaBHO MEYTAI. Y MEHs IIOJIHO UJCH, S UM
Hy)XeH, a oHu MHe. — [leTp HeoxugaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. BrI ke MeHs 3Haere!

[lenH kayHyN roJIOBOM U MOOArpoBElL.

- IIpu uem 31ech aenbru?! Mol ke ¢ To60# JoroBapuBaiuch.. Jlymaenib, s Ha TeOs HE
paccuutsiBan? M BcnomMHH, Kak Thl BooO1Ie TyT okazanca? Kro tebe man manc?

- Koneuno, Bel. U g 3T0r0 He 3a0yny. Ho 4 mOHsI, 4TO KOHCANTHHI — HE Moe. DTO
CKy4Has paboTa, OCTOSIHHO HY)KHO COOTBETCTBOBATh UY)KUM OXHUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00eIa Bam.

- Cnymiaif, yTo ThI BbINeHpuBaembcs? OTpaboTail cBoe MO KOHTPAKTY W TyNSid Ha Bce
YEThIPE CTOPOHBI!

- Tak 4 jxe rOBOpIO: TOJKY OT MeHsl celdyac He OyneT. MotuBanuu — HoJb. S TyT 00y30i
Oyany. Otnyctute MeHs, a? Illenn oTyactu ObLI coryaceH ¢ ero goBojgamu. Ho ockopOieHHoe
camoiro0ue M JOCTOMHCTBO HE MO3BOJISUIM €My MONTH Ha ycTynKH. «CKOJBKO s eMy rmomorai,
n uro B urore? Mcnoisp3oBan MeHs, Harnen! Ilpemarens!» I'enaupexkTop HuUKak He MoOr
YCIIOKOUTBCS.

Tax, naBail 0TJIO)KMM Hall pa3roBop, - npoueann oH. — Iloxymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifyac mopory K kpaxy? Benp mpoaykt moxer He mnoitu. U Bce. Tl
0aHKpOT ¢ MOJAMOYEHHOW peryTanuei, Te0s *e B MPUINYHOE MecCTO 0oJjblie He BO3bMYT! A
Jla’Ke eCIM BCE CIOXKUTCS, He OOUIIbCS, UTO 3T KPUBasi IOPOKKa TeOs HE TyJla BHIBEET?
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- Ilocnymaiite.. Takas ynaua BelnagaeT pas B xu3Hu. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBaj. A eciii y MEHSI HE BBITOPUT C KOMITAHUEH, TO 51 K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3blBaclllb. BepHercs oH.. JlaBall Tak: IPUXOAM 3aBTPa, OLyMain
eute pas.. 1 1 nogymaro.

[leTp xuBHYD U BbILIEN U3 KabuHeTa. «M-na. Yiinems - moxo. He yiiaems - Toxe M10Xxo.
On, KOHe4YHO, MHE HacTaBHUK. W celiuac, ecin yBOdIOCh, TO HojBeny ero.. Ho kak ke torna
cTapTam 1 MOU MEUTBI?»

CnTyaumo KOMMEHTUPYIOT 3KCIIEPTHI

AnlekcaHap AcMo0J10B

JIByX KIIIOUEBBIX T€pOEB MPEACTAaBICHHON UCTOPUU MOXHO 0003HAUMUTh KaK OJaroeTesnb-
YUUTENb U KapbePHBIH YYEHHMK. DTUMHU MO3ULUSIMU s IEPEJal0 CBOE OTHOILIEHUE U K APKaJNIo0
[euny, wu x [lerpy lanbreBy. Ob6a urpoka, BEIHYXJEHHBIE ITOW CUTYyallel JeNaTh KaxIbld
CBOI BBIOOp, PalbOTalOT HMCKIIOUUTEIBHO B paMKaX TOW KyJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIbTYpOH IOJIE3HOCTH M KOTOpasl MPOTUBOCTOUT KYJIbTYpE NOCTOMHCTBA. B Hell kimodeBas
JIOTMKA B3aMMOOTHOIICHHUH, OMPEACIISIONIMNX BHIOOP, - 3TO 00MEH 10 (hopmyrie «Ialib Ha Jalliby.

Kaxnplif M3 MrpoKoB paccMaTpuBaeT APYroro Kak CpeJICTBO - TMOJE3HBIM  UId €ro
nercTBuil uHCTpyMeHT. OHU HE BUJIAT JPYr B JApPYyre 4elOBEUeCKON JIMYHOCTH, oOianarouieit
TeM WIM HWHBIM JOCTOMHCTBOM. B 3TOl curyanuu 5000 BbIOOp — MNparMaTuyHbId U
MO3UTUBUCTCKU OPUEHTUPOBAHHBIN, MO (OpMylsie «Ilelib ONMpaBAbIBAET CPEICTBa». 3aMETbhTE,
yto ["anplieBa GoJiblle BCEro BOJHYET TO, KAKOBBI OyIyT PUCKHU JUIS HETO, a HE ISl PUPMBbI HIIN
yuutens-Onaroaerens. s ero kappbepHOro pocTa, a He )KU3HEHHOTO MYyTH JUyHOCTU. U B aTOM
cuTyauuu ["anblieB B3BEIIMBAET BCE BEPOATHBIE COOBITHS Ha Becax Kapbepbl. M rHeB, HepBbI
yuuTensa-01aroneTens, KOHEYHO, TaK WINM MHAYE BIIUSIOT HAa IPUHATHE €r0 PEIIEHUs - HO He Kak
€ro SMOLMOHAIBHOE MPOSBIEHHE, a KaK OLIEHKA NpH IPOTHO3€ TOTO, Kakue [Uisd Hero OyayT
nocnencTsus. M1 B 310l cuTyauuu, B OOMEHHOM JIOTMKE B KOHTEKCTE KYJIbTYphI MOJIE3HOCTH
repoi, Kak MpaBWIO, JeNaeT MPEeANOYTeHHE B IOJb3y TOH (QUPMBI, KOTOpas HpeaIoxKuia
Jy4IlIUe YCIOBUA peann3oBarh cedd. Eie pa3 moauepkHy, 4To KOHQUIMKT JISKUT 3a IpeaeIamMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICJIE TOBOPUTH O JUYHOCTHOM M DK3UCTEHLUAIBHOM
BbIOOpE TJIABHOT'O I'epost He MPUXOAUTca. PaHO miM 1mo3mHo, KOrja JIoAu XKUBYT HE B JIOTUKE
ycrmexa M Heynaud, a B Joruke repoes CkuHHepa u KapHeru, B JIOrMKE NPECTYILUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacyeraoBeduBaroTcs. OHM MOTYT OBbITh yJauIMBBI KAK OM3HECMEHBI,
paHO WM NO3IHO ONMCaHHOe MapkecoM OAMHOYECTBO, IyHIEBHAs IyCTOTA CTaHYT I'PYCTHBIM
MIOCJIEICTBUEM I0JI0OHOTO POJA IPOLIECCOB MPUHATHUS PEIIECHUH.

Cepreit ®njIOHOBHY:

JlaHHBIN KEHC — KJIACCUYECKUH TPUMEP ITHYECKOW AMIIEMMBI, B KOTOPOH JTF000€ perieHue
CBSA3aHO C OINpeAeTICHHBIMU MOCHeACTBUSMU. Kak U3BECTHO, y TOJOOHBIX [UJIEMM HET
MPaBUJIbHBIX WM HENPABUJIBHBIX PELICHMI: KaXJI0€ M3 HHUX OIpEeAeNsaeTcsl TeM, KaKUMU
TUYECKMMH MPUHLUIIAMHA PYKOBOJACTBYETCS YEIOBEK.

Cyns o Tekcty, [leTp BrepBble CTalKUBAaeTCA C CUTYyallUel >kecTkoro Beibopa. Jlo aToro
MOMEHTA OH TOJB30BAJICS OTKPHIBAIOITUMUCS BOZMOXKHOCTSIMHU, HE CBSI3aHHBIMU C KaKUMH-JTHO0
MOpabHBIMU U3JAepKKaMH. O €ro cucTeMe IEHHOCTENW MOKHO CYIUTh TOJIBKO MO0 TOMY, YTO OH
cuMTan, HEOOXOJAUMBIM TIOMOTAaTh MaTEePH M CECTPE MOCIe CMEPTH OTLA... BeposTHO, mo3ITOMY
€ro M MydaeT coBecTh: xouercs paboratb B CIIIA Hajg WHTEpeCHBIM MPOEKTOM, HO Kak
HapyIIUTh JaHHBIE TOOOMN o0s3aTenbcTBa M He TepecTaTh cebs yBakarh? [leTp sBHO He
OTHOCHUTCSI K KATETOPHH JIIOJICH, KUBYIIUX M0 MPUHITUITY «U4eM JalbIlIe B JIeC, TEM CBOs pyOarika
OTIKE K Tey»

[ToaTroMy, Ha MOW B3IJISJ, HOPA3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYyLICHUS
JIOTOBOPEHHOCTEW ¢ ApKaJueM, OH JIOJDKEH MOHAThb, YTO TJIABHOE M3 HUX — 3TO IMOCTOSHHOE
BO3BPAILIEHUE K MBICIA O TOM, YTO Thl MOCTYIIMAJI HEMOPSJAOYHO U, CIEAOBATEIBHO, HE MOYKEIIb
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yBaXkaTh caM ceOs. IlocaencTBust Takux pa3MbIIUICHUH MOTYT OBITh pasHbIMH. OHO M3 HUX —
HEPBO3BI M 00IIHE MTPOOIIEMBI C MICUXHUKON. J[pyroe BO3MOKHOE MOCIEACTBHE - YOexaeHue cebs
camMoro B TOM, YTO Tbl IOCTYNHWJ JOTUYHO M B JTyX€ BPEMEHH, IOITOMY 3/I€Chb HE O YEM
nepexxuBath. 110 cyTu 3TO 03HauaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET MPUBECTU K KPUZUCY
CaMOMJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3ULMIO, KOTOpasi MOXET OTIMYaThCs OT MO3ULUM Apyrux moaei. CreHapuil moBeneHus,
KOTOpBIH s Mor  Obl mpemnoxuth llerpy, coctout B creayromeM. Hamo monbiTarbes
JIOTOBOPUTHCS ¢ ApKaaueM O COKpaIleHMHM CpOKa «OTpabOTKW» 3a CYeT WHTEHCHU(UKALUU
paboTel. HeoOX0MMO TakKe MOMBITATHCS M3MEHUTh HEKOTOPBIE TICHXOJOTHYECKIE YCTAHOBKH,
KOTOpBIE MPOSIBIISIIOTCS B OLIGHKE MpodeccuoHanbHoi cyapObpl  kosuter Ilerpa. Kak xorma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH JIPYTy, €CIIH ApYr Ooraye, €Ciu OH KpacHUBEH, eCli OH
yMHel...», Ho He cauimkoM yaauHas Kapbepa KOJUIETM He JIOJIKHA BCEJSATh B Bac MECCUMH3M,
€CJIM Bbl CUMTAETE Ce0sl YETIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEUYAIOLIUM 3a CBOIO
cyap0y. 3amedy, UTO OJTHO M3 BaKHEHIIMX KaYeCTB YCIIEIIHOTO YEJIOBEKA B HAIlM THU- YMEHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My HMPHUXOJIUTCS BBINOJHSTH B JAHHBIH MOMEHT,
CIIOCOOHOCTh HAJIENSITh €€ CMBICIIOM, N30eras IMHU3Ma U YHBIHHUSL.

Opna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npenioxuth I[letpy, cocrouT B TOM, UTOOBI OLIEHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpPBIE
OTKpBIBAIOTCS MEpe]l HUIM B CiIydae Mepexo/a B aMEepPUKAaHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM MEPEXOJIOM. YYEeT JTHX PHUCKOB IMOMOXET CJejaTb KapTHHY
MIPOMCXOJISIIIETO «IBETHOMW», M »KepTBa, Kotopyto Ilerpy mnpuaercs mnpuHecTH BO  UMS
MOPSIIOYHOCTH, TOKAXKETCA My HE CTOJIb 3HAUUTEJILHOM.

Hrtak, s Ob1 pekomenmoBan IleTpy  BBIMOJHUTH XOTS OBl YACTUYHO 0053aTEIIbCTBA,
KOTOPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VYV Tlerpa ecTh MOpalibHBIC, IOpUANYECKHE W (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTenemM, 3aKIIOYAIOIINECs] B TOM, YTO MO0 OKOHYAHMHM y4eObl OH JOJDKEH OTpadoTaTh B
KOMIaHUHU TATh JieT. Y ero meda ectb muanel Ha Ilerpa. OH paccuuMThiBaeT Ha TO, 4YTO
BEepHYBIIUKCA 1ocie yueOwnl [leTp ycHmuT KoMaHIy, MOMOXKET BBIBECTH OpPraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OymyT yperyJaupoBaHbl HOPHIWYECKHE W (PUHAHCOBBIC
BoIpockl, yxoj Ilerpa HaHeceT KOJIOCCATBHBIM yIIepOd KOMIAHUU W PEIyTald T'eHEPATbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONIO/IOM, TATAHTIIMBBINA, aMOUITUO3HBIN, SHEPTUYHBIA MOJIOJION YeoBeK. ETo 1emnb-
pasButue u poct. OH yBEpEHHO IIaraeT Mo KapbepHOU JIECTHHUILIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOoUTCSl pUCKOBATh. Y HErO, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHUJIbHBIE U Clla0ble CTOPOHBI,
HO OH, Kak BCE YCIENIHble JIoau, He (OKycHpyeTcs Ha HCHpPaBIEHUU COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJO HCIOJIb3YeT W pa3BUBaeT CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICIIb: «A 4TO, €clii Mbl IOPoOyeM U HUYETO HE MOIYYUTCS?», €ro MmyraeT MepcreKTHBa «He
nonpoboBate»! Ero mpenpaymuid OmeIT TOBOPUT O TOM, YTO HYKHO JBHTaThCS Jalblie, a
3HAUUT, YXOAUTb.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ceOe, MM OCTaBaThCsA, YTOOBI OBITH
YEeCTHBIM TI0 OTHOIIEHUIO K paboTonatento? Kak MHE Ka)KeTcsi 3TOT BOIpOC HOCUT st ["anbiieBa
Y MOJOOHBIX €My JIOJIeH YHCTO PK3UCTEHIIMAIMCTCKUHN, a HE MOpaIbHO-3THYEeCKHil xapakrep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBHJICH: OCTAThCA - 3HAYUT MPEAATh CeOsl.

Bonpocs! s o06cyxneHus:
1.Pemenne kakoro Tuma JIOJKeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
panmoHanbHOE)?
2.Kak moctynuiu Ob1 Bbl 0kaxuch B IOJOOHOH cuTyaruun?
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3.Yto moxHO nocoBeroBath [letpy?

3axanue 4.

[Tpunnun [Tapero

Cpenu cioco0OB MPUHSTHS YIIPABIEHUYECKUX PEIICHUH BhIAENsAeTCS «apuHIuUn [lapeToy.
Cyrb npuHnuna, chopMmylInpOBaHHOIO HTAIbSIHCKUM 3KoHOMUCTOM Bunbsgppeno Ilapero,
3aKITI0YAeTCs B TOM, YTO BHYTPH JaHHOW KaKOH-IMOO TPYIIIBI HJIM MHOKECTBA TPYIIN OTACIbHBIC
Masble e€ 4acTh OOHapYKMBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HMX
yIenpHOMY Becy B Tpynmne. Hanpuwmep:

- 20% xnmenToB (ToBapoB) naroT 80% o00opoTa MM NprObLIH;

- 80% xmmenToB (ToBapoB) mpuHOCIT 20% 0060pOTa WM TPUOBLIH;

- 20% ommbox oOycnosnuBatoT 80% mnoTeps;

- 80% ommbox oOycnosnuBatoT 20% mnoTeps;

- 20% ucX0oIHBIX MPOAYKTOB OmnpeaesstoT 80% CTOMMOCTH TOTOBOTO U3JIEIHS;

- 80% ucXOmHBIX TPOAYKTOB onpenessitoT 20% cToumMocT ToToBOro u3nenus. [loatomy B
cBs3u ¢ mpuHIunom [lapero ormeuaror cootBercTBUe «80:20». B

mporiecce paboThl MeHekepa 3a iepBbie 20% pacxoyemoro Bpemenu jocturaercs 40%

80% pe3ynbpTaToB, octanbHble 80% 3aTpadeHHOTO BpeMeHH puHOoCcIT 20% o0miero urora.
CnenoBarenbHO, MEHEKEpYy HE Iefecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomumo npuctynaTh K peleHuIo BOMPOCOB, COO0Pa3ysICh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyro npakTuyecKkyo MoJib3y MOKHO M3BJIeUb U3 3HaHUA npuHuumna [lapero?

2. Bo Bcex nm ciydasx AeHCTBYET 3TOT MPUHITUTI?

3. Kakwue emé BbIBOABI ISl MPAKTHYECKOW pPabOTBI POCCHHMCKOTO MEHEIKEpa MOKHO
caenathb, UCroab3ys npuHIun [lapeto? O60CHYHTE CBOU MPEATTOKEHUS.

4. TlpuBenuTte mpuMepsl nericTBUs 3akoHa [lapeTo u3 Baiiero JUYHOTO OMbITA

3apanmue 5.

[Ipoauarnoctupyiite 00y MpooOiieMy, C KOTOPOW BBl CTOJIKHYJIUCh Yepe3 IMpU3My
TUMUYHBIX TIperpaj (TEXHUYECKUE OIMMOKW, BHEIIHHE (AKTOPhl M TICHUXOJOTHYECKUE
MPENATCTBHSA) Ha MyTH 3P HEKTUBHOTO TJIAHUPOBAHMS BPEMEHU

3apanue 6.
[TocTpoliTe HMHTEIUIGKT KapTy moJiydeHusi oOpa3zoBanusi B uHctUTyTre. OOpasen
MIPUIIAraeTcs.

Npor ;mug

3amanmue 7

Tect Nel IlepcoHanbHast KOMIETEHTHOCTh BO BPEMEHH

Bamemy BHUMaHMIO Tpeayiaraercsi TECT, MO3BOJSIOIIMI OLEHUTh C(HOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIPABJIEHHSA BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B LienoM. Ha kaxpiit
13 BOIIPOCOB MOYKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorna», «Her».

Bonpocui:
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1. B moboii pabote s craparock HMeTh 3amac (pe3epB) BPEMEHHU, BBIACISAI0 CBOETO poOAa
«HENPUKOCHOBEHHOE BpeMsI» Ha BCAKUHN CITydaid.

2. 51 4erko 3HAIO CBOM JOJTOCPOYHBIC LENH, MOCTOSHHO JEPKY MX B yME M IMEpUOAMYECKH
00/IyMBIBatO CIIOCOOBI X JOCTHIKEHHUSL.

3. S perynspHO MCHONB3YIO ACIErHPOBaHUE, MOPydYas APYTHM JIIOASIM BBIMOTHEHHWE BaKHBIX IS
MeHS 3ajad.

4. 51 noapoOHO MIAHUPYIO MIATH, STAIbl JOCTHKEHUSI CBOMX IeJIeH.

5. S1 moHuMaro, 4To OOIICHHE C JIPY3bsIMH B pabouee BpeMsi — IIOMEXa, W CTapaloch M30erarthb
TaKUX CUTyaluil.

6. 5l yBaxaro U 1IeHI0 COOCTBEHHOE BPEMsI U CTaparoch JOOUTHCS YBaXKEHUSI K CBOEMY BPEMEHH U OT
JIPYTUX JTIOJEH.

7. JAns m1aHUPOBAHUST CBOETO BPEMEHH 51 MCTIONB3YIO 3aITHCH.

8. Kaxaplii paboumii JIeHb s HAYMHAIO C ONPEACICHHS TOr0, YTO HYXKHO CJEIaTh B IEPBYIO
odepenb.

9. B cBOMX jenax st CTpOro MpHIep>KUBAIOCh YCTAHOBIICHHBIX MHOIO JKE€ CPOKOB.

10 A xopomo 3HaI COOCTBEHHbIE OWOPUTMBI W IIAHUPYIO CBOHM JIiela C YYE€TOM CBOHX
«BHYTPEHHUX YaCOBY.

11. 51 ymeto u cTaparoch KOPOTKO TOBOPUTH I10 TeNedoHY.

12. 51 1OBONBHO HACTOWYMBEIM YEIIOBEK W OOBIYHO, HECMOTPS Ha TIOMEXH W OTBJICUCHUS,
MPO0JDKAK0 PadoTaTh IO IUIAHY.

13. Tlepen Havaom 1000 pabOTHI S TIIATENHFHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

HOHaZIO6I/ITBCSI, CPOKH U STallbI paGOTLI U T. II.

14. 51 ymero TOBOPUTDH «HET» HEOKUIAHHBIM JIeIaM U JIFOJISIM.

15. B koHIie pabouero JiHs sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00YMBIBAIO, YTO MHE MEIAJIO0, &
YTO IMOMOTrajio BOBpEMs BBIIIOJIHUTH pa60Ty.

16. PyrunHbIe feNa s cTaparoch JeiaTh KPYIMHBIMHU OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOMY.

17. A peryaspHo paboTaro ¢ oOpraHaid3epoM, 3alHMCHOW KHHXXKOW M T. I, CPEICTBAMH,
MTOMOTAOIIMH MHE JIy4IIIe YIIPABIATH CBOUM BPEMEHEM.

18. 5 ymeto OpaThes 3a J1t00yI0 paboTy OBICTPO U PEIIMTEIBHO, 0€3 JIUIITHEH «PacKauKm».

19. Jlaxe ciydaifHpIe MTOTEpU BPEeMEHH (BPOIC CTOSHHUS B OUEPENN) sl CTAPaOCh HCIOIB30BATh C
MOJIB30M.

20. S cumrTaio, YTO OTHBIX — OTO CMEHa JNEATEIHHOCTH, €ro TakKe HaJ0 IUTaHUPOBaTh M
MIPOAYMBIBATH.

21. MHe Jerko MOMPOCUTh MOMOIIX y APYTUX JIOAEH, B OCOOCHHOCTH, €CIIM 3TO TOMOXKET MHE
Jyd4IIle pacipeleluTh U CIIAHUPOBATh MOE BPEMSL.

22. OOBIYHO S JIErKO TIOHWMAl0, KaKhe U3 MOWX JIeN SBIISIOTCS HambOollee BaXKHBIMH, U UX HYXKHO
BBITIOJTHUTH B TIEPBYIO OYepeb.

23. 5l mmero YeTKoe MpeCTaBIIeHHE O CBOEH OymyIiel kapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PANMNIHBIMI CHCTEMAMH W METOIaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMa YIIPABJICHUS THIYHBIM BPEMEHEM.

O0paboTKa pe3ylbTaToB TecTa:

1 3a kaocovui omeem «/lay 6vl nonyuaeme 2 oanna, 3a omeem «Huozoay — 1 6ann, 3a omeem
«Hemy — 0 6annos.

2 Cnoxcume (npocymmupytime) HOTYYEHHbIE 8AMU 34 KAHCObLU 80NPOC DAL

3 Ecmwu eaw pezyiomam om 40 0o 50 6anios — 6vl umeeme 6bICOKYHO TUYHOCTHYIO
KOMNEmMeHmMHOCMb 8 YNPAGIEeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 bannos — y eac cpedHsas (HOpManbHAS) KOMNEMEHMHOCHb 8
VAPAGACHUU BPEMEHEM.

Ecnu 6aw pezynomam om 18 0o 28 bannos — HU3Kas KOMNEMEHMHOCHb 8 YAPAGICHUU 8PEMEHEM.

Pesynomam menvwe 17 6annos ykasvieaem Ha mo, 4mo bl HEOOCMAMOYHO KOMNEMEeHmHbl 8
ynpasenenuu coocmeennvim epemenem. CKopee 6ce20, bl HENpOOYKMUBHO mepsieme OpacoyeHHble
MUHYMBL U 4aACbI CEOEU JHCUSHU, UL UX PA3BOPOBBIBAIONT OKPYIHCATOUUE.

Tect Ne2 Oprann30BaHHBIN JIH BBl YEIOBEK?
Copoc Ha OpraHM30BaHHBIX JIIOJEH BCerjJa IpeBbIIaJ, NpPEBBIIaeT W OyAeT MpeBbIIATh
npeanoxenrne. OpraHu30BaHHOIO YeIOBEKa OTIMYAET ONpelle/ieHHas cucTeMa padoThl, TEXHUKA JIMYHOTO
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TpyJda, YBa)KEHHE BpPEMEHM U TOHKOE ITOHMMaHHE 3aKOHa ero »KoHomuHu. Ilo cpaBHeHHMIO C
HEOPraHW30BAaHHBIMU OH JenaeT B 3 pasa Ooinblie, MpoxuBasg Kak Obl 3 sku3HU. OpraHU30BaHHBIHA
YeJIOBEK YMEeT YIpPaBIsATh U BpeMEHEM, H AenaMu. Ero ctunb paboThl, pe3ynbTaThl TpyAa MOKa3bIBAIoT,
YTO OpraHu3alus B pyKax 4eaoBeKa - OrpoMHas CUJIa.

[Ipennaraemslii TECT CIy>)KMT HE TONBKO CPEACTBOM IMPOBEPKH JUYHOM OPraHM30BAaHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAUTh K TIOCTHKEHHIO CEKPETOB CaMOOpPTaHW3alliM, BHIpabOTKe
OPUTHHAIHHBIX HABBIKOB M MPUBBIUEK.

Kak monp3oBathes TecTom? [locie mpouTeHUs: KakJOro BOMPOCAa HYKHO BBIOpATh TONBKO OJUH
BapHaHT OTBeTa. 3aTeM IO KJIIOUY, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HallluTe KOJIMYECTBEHHbIE OLIEHKU
BBEIOPaHHBIX BAMH BapHaHTOB OTBETOB. [lanee ciokuTe BCe OLEHKH U MOTYYEHHYIO CyMMY COOTHECUTE C
OLIEHKaMHU pe3yJIbTaTOB, KOTOPBIE BbI HAalfJieTe MOcIIe KITfo4a K TECTy.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTWXXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTb TaKue IeIH.

b. Pa3Be Hy:kxHO UMETh Kakue-TO 1enu? Beas ®Ku3Hb Tak U3MEHUHBA.

B. V MmeHs ecTb ri1aBHEIE OCIn, U 1 MIOAYHUHARO ) KU3Hb UX JOCTHXCHUIO.

T. HGJ'II/I Y MEHA €CTb, HO MOs XU3Hb, ACATCIIbHOCTh HE CHOCO6CTBYIOT UX JOCTHUXXCHUIO.

2. COCTABJISETE JIU BBI IJIAH PABOTBI, JEJI HA HEJAEJIIO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Ja.

b. Her.

B. He mory ckazaTh HH «1a», HA «HET», TaK KaK HaMeJaro TJaBHEIC Jiella B TOJIOBE, a IUIaH Ha
TEKYIIUH JeHb - B TOJIOBE WJIM Ha JINCTKE Oymary.

I'. IIpoboBanm coCTaBIATH IUIAH, WCIONB3YS JJISI 3TOTO ©KETHEBHUK, HO MOTOM IOHSII, YTO 3TO
HHYEro HE JIacT.

. CocTaBisTh IJIaH - 3TO JUIIL UTPa JJIs B3POCIIBIX JIFOJEH B OPTaHN30BAHHOCTD.

3. OTUUTBIBAETE JI1 Bbl CEBS 3A HEBBIIIOJIJHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4HUTHIBAIO B TEX CIIyYasX, KOT/Ia BIDKY CBOIO BUHY, JICHb WJIH HETTOBOPOTIIUBOCTH.

B. OtunThbIBatO, HECMOTPS HU Ha KaKue CyObeKTUBHBIC WM 00hEKTHBHBIC IIPUIMHBI.

B. Ceiiyac u Tak Bce pyraroT Ipyr Apyra, 3a4eM e eIlle OTYUTHIBATH CaMoro cebs?

I'. Ilpuaep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAIOCH CIIENaTh CErOAHS -XOPOII0, a YTO HE yIaI0Ch
- BBITIOJTHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMHU TEJIE®@OHOB
JIEJTOBBIX JIFOJEN, BHAKOMBbIX, POJCTBEHHUKOB, I[TPUSTEJIEN U T. 1.2

A. Sl - X0341H cBOeW KHIDKKH; KaK X049y, TaK W Bedy 3amucu TenedoHos, pamunmii, nmen. Ecnm
MTOHATOOUTCS Yeii-To TenedoH, TO 00s3aTeNFHO HAlIy ero.

b. Yacto MeHs10 3anrcHbIe KHIDKKH C 3alTUCSAME TeleOHOB, TaK KaK HEIAIHO WX HKCILTYaTHPYIO.
[Ipu nepenrcke TenedOHOB CTaparOCh BCE CHENATh 10 «HAYKE», OHAKO MPH JaIbHEHIIEM TTOIh30BaHUH,
TIOTIOJTHEHUH 3aIiCcell BHOBh COMBAIOCH HA ITPON3BOIIBHYIO 3aITHCh.

B. 3ammcu TenedonoB, hamunmii, IMEH BEmy MOYEPKOM «HACTPOEHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObLT 3am¥icaH HOMep TenedoHa, GaMuiIvs, UM, OTYECTBO, 2 Ha KAaKOW CTPaHMIIE 3alMCaHO, MPSIMO WIIH
KpPHUBO - HE HIMEET 0CO0O0T'0 3HAUCHHSI.

I'. Ucnonp3yro OOIIENPUHSATYIO CHCTEMY: B COOTBETCTBUHU C al()aBUTOM 3aIllACHIBAIO (PAMIIIHIO,
WMsI, OTYECTBO, HOMEp TeledoHa, eCTH HYXKHO, TO U JOIIOIHUTENBHBIE CBEACHUS (aIpec, MeCTO padoThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBLIE BEIIM, KOTOPBIMHU HEYUACTO ITIOJIb3VETECH.
KAKOBbI BAIIU ITPUHLUITBI UX MECTOPACIIOJIOXKEHMA?

A. Kaxknas Belpb JISKHUT TaM, TIe el X04deTcs.

b. [IpunepxuBatoch MPUHITAITA: KOKIOH BEIIU - CBOE MECTO.

B. Ilepriognuecku HaABOXKY TOPSIIOK B PAcIONOKEHUU BelIed, MPeaMETOB. 3aTeM KIaAy WX Kyaa
MPHUETCS, YTOOBI HE 3arpyXaTh rojioBy MecTtopacronokenueM. CITycTs Kakoe-TO BpeMs OISTh HaBemy
MOPSJIOK U T. [I.

I'. Cunraro, 4TO NAaHHBIN BONPOC HE UMEET HUKAKOT'O OTHOILLIEHUS K CaMOOPIraHu3 aluu.

6. MOXETE JIM BbI [TO UICTEUEHUUN JHA CKA3ATH, I'’IE, CKOJIBKO U ITIO KAKUM
[MPUYNHAM BAM ITIPHUIIJIOCH HAIIPACHO ITIOTEPSITH BPEMSI?
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A. Mory cka3aTb 0 MOTEPSIHHOM BPEMEHHU.

B. Mory cka3atb TOIBKO O MECTE, IJie OBUIO HAIPaCHO TOTEPSHO BpeMs.

B. Eciu 661 moTepsiHHOE BpeMst 00paIanoch B ICHBIH, TOTIa ObI 51 CYUTAII €TO.

I'. Beceraa XopoIo mpeacTaBiisio, Te, CKOJIbKO M MOYeMy OBLIO MOTEPSHO BPEMS M U3BICKHBAIO
MIPUEMBI COKPAIIICHUSI €r0 OTEPh B TEX KE CAMBIX MECTAaX WM CUTYaIUsX.

7. KAKOBBI BAIIIU JIEMCTBUS, KOT'JJA HA COBEILIAHMN, COBPAHUU HAUMHAETCS
«ITEPEJIMBAHHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Ilpeanararo oOpaTUTh BHIMaHHE Ha CYIIIECTBO BOIIpOCa.

B. JIro6oe coBerianue wim coOpaHue MPEACTABIIACT COOOH COYETaHHE KaK MOJIHOr0, TaK U IyCTOTO.
Korma mpmer mojoca MONHOro, TO HEMHOTO YTOMJISCIIBCS M IS Pa3psAKu... XKACHb mycroe. B Takom
YepeOBaHUU | MTPOXOMAAT COBELIAHUS WM coOpaHus. Yl HUYero TyT He 1o/IeNaclllb,

B. Iorpyxarch B <HEOBITHEY.

I'. HaunHaro 3aHUMAThLCS TEMU JI€JIaMH, KOTOPBIE B35 ¢ COOOM B pacuere Ha «IEPeIUBAHKUE.

. Tuxo 1 HE3aMETHO NIOCTAPAIOCh YUTH.

8. [IPEAITOJIOXMM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE JI1A
Bbl VJEJATH BHUMAHUE HE TOJIBKO COJEPXXAHUIO HOOKJIAJIA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JIOKJTAZTIA?

A. byny ymenmarte camMoe Cepbe3HO€ BHHUMAHHE COACpXKAHUIO JokiIanma. Jlymaro, dTO
TIPOJIOJDKUTEIBHOCTD €r0 HYKHO OMPEENIATh JUIh MPHOIn3uTensHo. Ecim mokian O6ymaer HHTEPECHBIM,
TO BCETa JaayT BPeMs, 9TOOBI €ro 3aKOHYUTE.

b. Yaendto B paBHOU cTeneHW BHUMAHHUE COJIEPKAHUIO U MPOJOJLKUTENBHOCTH JOKIIa/Na, a TaKKe
€ro BapHaHTaM B 3aBHCHMOCTH OT BPEMEHU.

9. CTAPAETECDH JIM Bbl UCIIOJIb30OBATH BYKBAJIbHO KAX/YIO MUHVYTY JJIA
BbIIIOJIHEHUA 3A/IYMAHHOI'O?

A. Ctaparoch, HO y MEHS HE BCET/Ia TIOJYy4YaeTCs B CHITY JIMYHBIX MPUUIHMH (YIaA0K CHJI, HACTP OCHHUS

T 1)

Bb. He crpemitoch K 3TOMYy, TaK KaK CYHTAI0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpEMEHH.

B. 3agem CTPEMUTHCA, ecIn Bpems BCE paBHO HE oOroHwuIb?

I'. Craparoch U IbITalOCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALMM TIOPYUEHUI, 3ACEJAHUI U IIPOCHB BEI
HCIIOJIB3YETE?

A. 3amucelBal0 B CBOEM ©XKCJHEBHHKE, 4YTO BBINOJIHUTE H K KAaKOMy CpOKY.
b. Owukcammro  Hambomee  BaXHBIX  MOPYYEHWH, TPOCBEO,  3aJaHWi TPOU3BOXKY B CBOEM
©KEIHEBHUKE, MEJI0Yb IIBITAIOCH 3aIIOMHUTE. ECiu 0 Hell 3a0bIBat0, TO HE CYMTAI0 3TO HEAOCTATKOM.

B. Craparoch 3a110MHUTH IOPYYEHHS, 3aJaHUS U IIPOCHOBI, TAK KaK 3TO TPEHUPYET maMATh. OHaKo
JOJDKEH MPU3HATHCS, YTO HaMSITh YacTO MOJBOJUT MEHS.

I'. IlpupepxuBaroch NpUHOMIA «OOPATHONW MaMSATH»: IIYCTh IOMHHT O 3aJaHHUAX U IOPYYEHHAX
TOT, KTO WX paer. Eciu mopydeHue HyXKHOE, O HEM He 3a0yqyT W BBI3OBYT MEHsS Al CPOYHOTO
HCTIOJIHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, [TPUXOJE HA COBPAHA,
COBEILAHVA, 3ACEJAHUA?

A. Ilpuxoxy paHpuie Ha 5 - 7 MUH.

b. IIpuxoxxy BoBpeMs, T. €. K HaUaIy cOOpaHusl, COBEIIAHUS MU 3aCEAaHUsI.

B. Kak npaBuiio, onasapIBaro 1o pa3jidiyHbIM IPHYHHAM.

I'. Bcerna omasmeiBaro, XOTS TBITAIOCH NMPUWTH paHblie wid BoBpems. J. Ecimm  O6p1  Obuto
W3JaHO HaydHO-TIonmyisipHoe u3fgaHue «Kak He omaszgsiBaTh», s, BEPOATHO, Haydywiics Obl HE
OIa3/bIBATb.

12. KAKOE 3HAYEHME BbI TIPUJAETE CBOEBPEMEHHOCTUW BbBIIIOJIHEHUA
3AJIAHMSA, [IOPYUYEHUI, TIPOCHB?

A. CuuTaro, 4T0 CBOEBPEMEHHOCTD BBIITOJHEHHS - 3TO OAWH M3 BaOXXHEHWIINX ITOKAa3aTeled MOEro
yMmeHusi paboraTh, CBOero pona TpuyMmd opraHmzoBaHHOCTH. OJHAKO MHE BCErAa KOE-4TO He ynaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOEBpEMEHHOCTH BBINOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOKET YKYCUTh UMEHHO B TY MUHYTY,
KOrJa 3aJJaHH€ BBINOJIHEHO. JIydllle HEMHOIO 3aTSAHYTh BBIIIOJHEHHE 3aJaHUSL.

B. Ilpeamoumraro mNOMEHBIIE pacCyKIaTb O CBOEBPEMEHHOCTH, a BBIIOJMHATh 3aJaHUSA H
MIOPYYEHHUSI B CPOK.
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I'. CBoeBpeMEHHO BBIMOMHATH 33J@aHUE WM TOPYYEHHE - 3TO BEPHBIM IAHC MOMYyYUTH HOBOE.
HcronHUTENBHOCTD BCET/la CBOEOOPa3HO HAKa3bIBAETCSL.
13. IIPEANIOJIOXKUM, Bbl OBELIAJIM UTO-TO CHAEJIATH WUJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHMWIIMCh TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYJHUTEJIBHO. KAK BBl BYJETE CEBA

BECTHN?

A. Coo0ury yenoBeky 00 H3MEHEHHH 0OCTOSITEIBCTB U O HEBO3MOKHOCTH BBITIONHUTH O0CIIAHHOE.

B. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIBCTBA M3MECHWJIMCH U BBITOJHEHHE OOCIaHUs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh HaISKAY Ha O0CIIaHHOE.

B. Byny crapaThcst BBIMOMHUTE oOemanHoe. Ecny BBIMOMHIO - XOpOIIO, HE BBHIIOIHIO - TOXE HE
Oeza, Tak Kak st JOBOJIBHO PEKO HE CAEPKUBAI0 CBOMX OOCIIaHHH.

I'. Huuero He Oyny coo01aTh uenoBeky. BeimonHio obenanHoe BO 4TOOBI TO HHA CTaJIO.

KJIFOY K TECTY «OpraHu3oBaHHBIH JH BBl YEIOBEK? »!

Howmep Bompoca BapuaHTsl OTBETOB U UX OlLIEHKA B Oayiax

b B r pil|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3YJIbTATOB «Opranu3oBaHHBIH JI BBl YSITOBEK ?»:

Habpaunas
cymma 6anios

Ymo osnauaem H(l6p(1HH(1ﬂ cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4enoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[IOCOBETOBATh: HE OCTAaHABJIMBAaiTeChb Ha JOCTUTHYTOM  YPOBHE
OpPraHN30BaHHOCTH, Pa3BUBaiTe ee U Jaibiue. [lycTh BaM He KaXkercs, 4To
Bbl nmocturnu mpefena! OpraHuzanysi, B OTIMYME OT NPHPOIBI, JaeT
HanOoNbIINil 5PQeKT TOMy, KTO CHUTAET €€ PEeCypChl HEMCUEPITaeMbIMHU.

63..71

Bbl cunTaere opraHu3anMI0 HEOTHEMJIEMOH YacThIO CBOETO «si».
OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO IMepea TEMH JIHOAbMH,
KOTOpBbIE NPHU3BIBAIOT OPraHM3ALMIO «IIO0Jl PYKbE» B cilydae KpaiiHeil
HeoOxoquMocTH. Bam  ciexyer BHUMAaTelNbHEE MPUCMOTPETHCS K
CaMOOpraHU3alny, yIyqInTh ee.
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Bam o6pa3 xu3HU, Ballle OKPYXKEHHE Hay4uIn Bac ObITh KOE B 4YEM
OpraHu3oBaHHbIM. OpraHM30BaHHOCT TO MOSBIAEICS B Ballux
NEUCTBUAX, TO MCYE3a€T. OTO IPU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranusauuu. He HyXHO OymaTh, 4TO OpPraHU30BAaHHOCTb - 3TO
cTuxus, ygada. CylecTBYIOT IpaBuila, Ha OCHOBE KOTOPBIX CTPOMTCS
62 U HIbKe cucreMa camoopranmsanuu. IlocrapaiiTecb IpOaHAIU3UPOBATH CBOU
NeliCTBUS, PAcXOAbl CBOECTO BPEMEHM, TEXHHKY JMYHOHW pabOTHI, U BBHI
YBUOUTE TO, O YEM U HE IMOA03PCBACTC B HACTOALICC BPEMH. Yto0BI CTATh
OpraHW30BaHHBIM YEIOBEKOM, HYKHO IPEOJONETh ceds, UMETh BOIIO U
[YTIOPCTBO.

3ananue 8

[Ipocmotp punbma o TaltM-MeHEPKMHTY.

Bonpocsl 111 o0cyxaeHus:

1. ITepeyricnuTH OCHOBHBIE COCTOBIIAIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasx ciemyet roBoputh «Her»

3. Kak MOXXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [[y1g 4ero Hy)kHa 3Ta BENUYHHA.

9.2. MeroanuecKkue peKOMEeHAaluM 110 NOAr0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NPeAyCMOTPEHO)

Pedepatsl BEINOTHAIOTCS CTYACHTaMU B Kaue€CTBE OTPAOOTKU MPOMYIIIEHHBIX 3aHITHIMA

Tembl pedepatoB nmo gucuunanne «MeHexKMEHT

1. IlIkona Hay4HOTO yIpaBIICHHs: BUAHBIC TPEICTABUTENN, OCHOBHBIC TPY/bI, KIIFOUCBBIC
uzeu, BKJIa1 B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAS IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIC TPY/IbI,
KITIOYEBBIC HJICH, BKJIAJ B (DOPMHUPOBAHUE H Pa3BUTHE POPECCHOHATHHOTO MEHEIKMEHTA.

3. lllkoma 4YeNOBEYECKUX OTHONICHWH (HEOKIACCHUIIM3M): BHJHBIC MPEICTABUTEIH,
OCHOBHBIE TPYIIbI, KJIFOUEBBIC HJICH, BKIAA B (GOpMUpOBaHHME M pa3BHTHE MPO(HECCHOHAIHLHOTO
MEHEJDKMCHTA.

4. [lIkoybl TOBEEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY[Ibl, KJIFOUEBBIC HJIEH, BKJIaJ B (JOPMHPOBAHUE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEJDKMCHTA.

5. lllkosa KOJMYECTBEHHBIX METOJIOB: BHIHBIC TPEJACTABUTEIN, OCHOBHBIC TPYIIbI,
KJTFOYEBBIC UJICH, BKJIAJ B (JOPMHUPOBAHUE U PA3BUTHE POPECCHOHATBHOTO MEHEKMEHTA.

6. HoBble KOHLIENIMM YIPABJICHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOlee
ympasienne kadectBoMm (Total Quality Management), ympasnenue 3uanusmu (Knowledge
Management), kmmentoopueHtupoBanubiii Menemkment (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasaresneit (Balanced Scorecard), ynpasnerue 3¢ GpeKTHBHOCTIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. Ix xapakTepucTruka. BbI30BbI COBPEMEHHOMY MUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U Pa3BUTHUSA —
JBMDKEHUE 32 Hay4yHYyIo opranuzaiuio tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI IJITAHUPOBAHUS
U YIpaBJeHUs: HapoaAHbIM Xo3sicTBOM (1960-1980-¢ rr.).

9. Vmpasnenueckass Mmbiciab Poccunm XX—-XXI BB. Ilepexox Ha npodeccrnoHanbHbIN
MEHEPKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranuzanusi: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBL.

11. CrpaTternueckoe BHJEHHE M MHUCCHS OpPraHU3aIMM: Ha3HaueHHE, KIacCHU(pHUKaINs,
0COOEHHOCTH (POPMUPOBAHUSL.
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12. llenn ympaBnenusi: kinaccudukanus, TpeboBaHus K pazpaboTke, (HOpMbI
ycTaHOBIIeHHsI, yrpasieHue mo uemnsm (MBO).

13. XXu3HEHHBIN IUKI OpraHu3amnuy: noHsTue, Koumnenuuu A. Amuseca u JI. I'pelinepa,
UX COoZepKaHKUe, CPABHUTEJIbHAS XapaKTEPUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMIIaHUM.

14. Opranuzauuss kak cucreMa. BHyTpeHHSs W BHEWHSS cpefa. XapaKTepUCTHKa
OpraHM3alMM Kak CHUCTEMbl: pa3felieHue Tpyla U CHeUUalu3alusi, CBSI3U M MEXaHU3MbI
KOOPJMHAIMH, CTENIEHb LIEHTpaIn3alliK, OpraHU3allMOHHbIE TPAHULIBI.

15. XapakTtepucTuka opraHM3alUy KaK CUCTEMbI: pa3JielieHue TpyAa U Cleluanu3alus,
CBSA3M U MEXaHU3Mbl KOOPJMHALIMHU, CTETIEHb LIEHTPAIN3alu1, OPraHU3alMOHHbIE TPAaHUIIbI.

16. Cpenpr opranmzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHUM M BHEIIHUM
HU3MEHEHUSIM.

17. ®yHkuMs mIaHUPOBAaHUS U €€ MECTO B COBPEMEHHOM YIPaBJIE€HYECKON MPaKTUKE.

18. ®dyHKUMS MITAHUPOBAHUS U €€ MECTO B MOECH JTMIHOM KHI3HH.

19. ®yHKUMS MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOHN YIPaBICHYECKON MPAKTHKE.

20. OyHKIUS TPOTHO3UPOBAHUS U €€ MECTO B MOEH JINTHON JKU3HU.

21. OyHKIUS OpraHU3alMH U €€ MECTO B COBPEMEHHOM YIIPaBIICHYECKOH MPaKTHKE.

22. OyHKIUS OpraHU3aIMH U €€ MECTO B MOEH JTMYHOH JKHU3HU.

23. OyHKIUS KOOPIWHAIMN B €€ MECTO B COBPEMEHHOM YITPAaBIICHUYECKOH MPaKTHKE.

24, OyHKIUS KOOPIWHAIMN B €€ MECTO B MOCH JINYHOH JKU3HHU.

25. OyHKIUS MOTHUBAIMH U €€ MECTO B COBPEMEHHOH yIPaBICHYECKOH MPaKTHKE.

26. OyHKIMS MOTUBAIMH U €€ MECTO B MOCSH JTMUHON JKH3HH.

27. OyHKIUS KOHTPOJISI H €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOW MPAKTHKE.

28. OyHKIUS KOHTPOJISI X €€ MECTO B MOEH JTMYHOW )KU3HH.

29. Wnterpupyromue (yHKIIMA MEHEHKMEHTAa M MX MECTO B COBPEMEHHOM [IE€JI0BOM
IIPAKTHKE.

30. Cessyromue (yHKIHM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOW JEI0BOM
npakTuke. Pojib KOMMyHHMKaLUi B yNpaBJIEHUU: OCHOBHBIE MOHATHSA, IPOIECC KOMMYHHMKALIUY,
KOMMYHHUKAIIMIOHHBIE CETH U CTHJIM, HPOOJEMbl B MEXJIMYHOCTHBIX KOHTAaKTaXx M IYyTH HUX
yYCTpaHEHHUs.

31. Cessyrouiye (GYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IIPAKTUKE. YTpaBJIEHYECKUE PELICHUs: MOHATHE, KIacCUpHKalMs, 3Tambl  pa3pabOTKH U
peanu3anum.

32. Ces3yrouie (QYHKIMH MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IIPAKTUKE. Y CIOBUS NPUHATHS KAUECTBEHHBIX YIIPABICHYECKUX PEILICHUH.

33. Ces3yrouiye (QYHKIMHM MEHEI)KMEHTa U HX MECTO B COBPEMEHHOM Jel0BOM
IpakTuke. MeToibl pa3pabOTKU, MIPUHATUS U ONTUMHU3ALUH YIIPABIEHYECKUX PEILICHHUH.

34. JlenerupoBaHue MOJHOMOYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIPABICHHUSL.

35. CrenuanpHble (QYHKIMM MEHEUKMEHTAa W HX MECTO B COBPEMEHHOM Je10BOi
IIPAKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHaIM3 Ipolecca YIPaBICHUSA: OLEHKa CocTaBa
¢byHKLUMH, TpaB ¥ 00s3aHHOCTEN Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieH4YecKUid Tpy/: MOHIATHE, KIIOYEBbIC IPU3HAKU U coJiepxkaHue. TpedoBaHus
K IIpo(hecCHOHATBEHBIM KOMITETEHIIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTuM3uMpoBaHHOE paboyee MECTO MEHemkKepa: TpeOoBaHHA K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, MPOrpaMMHOE OOecTiedeHue.

39. NudopmanronHoe oOecriedeHre yrpapieHus: opranusanueil. 3HaueHue U CylIIHOCTh
uHpopMaluy, e€ TUIbI, KATETOPUH U UCTOYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
NESITEILHOCTH MEHEDKEpa.

40. Hu¢poBble TEXHOJOTHM B YHPABICHUHM COBPEMEHHBIMM KOMIIAHUSAMH; LEIH U
3aJjauu, MEepPCIEeKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMble AP(EKThI.

41. PyKoBOJIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.
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42. Ctunbp pyKOBOJCTBA: TOHSATHE, KIACCU(PHUKAIMA U OCOOCHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM YIPABIEHYECKON IPAKTHUKE.

43. Metoapl yNpaBieHUS: TOHATHE, KIacCU(pHUKANMi, OCOOCHHOCTH NPUMEHEHHS B
MPAKTUKE PabOTHl COBPEMEHHBIX PYKOBOJHUTEICH H MEHEKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTENIbHAS XapaKTEpUCTHKA.

45. JluaepcTBO B OpraHu3aluu: 0COOEHHOCTH BOCITUTAHUS JIUIEPOB.

46. IlepcoHam Kak WMIIEPAaTHUBHBIA  pecypc OpraHu3alMd © €€  TJIaBHBIA
MHTEJJIEKTYaJIbHbIA KaluTal.

47. Hosble xoHuenuuun HR (3ax0okpatusi, redmusaiusi, ylIpaBiIeHHE POEKTaMH,
MApTUCUITIATUBHBIA MEHE/DKMEHT, YIPaBJICHUE 3HAHWSAMH M JAp.) ¥ MX BIUSHHE HAa pa3BUTHE
KOJUIEKTUBHBIX (hOpM TpyHa.

48. TIpodeccronansHoe oOydeHne paOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeeTICHNE JINYHBIX IEHHOCTEH U IyTel MX JOCTHKEHHSL.

50. VYmpasieHue JINIHOHN Kapbepoil.

51. I'pymnma B opraHu3anuy: MOHATHE, BUABL, CTPYKTYPa U MEXJINYHOCTHBIE OTHOIIICHUSL.

52. OpraHu3anMoHHAs KYJIbTypa: TMOHSATHE, KiIacCH(UKalus, METOIbl JHArHOCTHKH,
YCIIOBHUS, CHOCOOCTBYIOIINE €€ MOBBILICHUIO.

53. [lmanupoBaHue U yIpaBiIeHHE PaOOYNM BpEMEHEM (TaltM-MEHEKMEHT).

54. KoHuenmus 6amaHca MeXIy JHYHON KU3HBIO U PAOOTOM.

55. Komannoo6pa3oBaHue Kak COBpPEMEHHAasl MporpeccuBHas ¢opMma Koomepauuud u
COTPYJHHYECTBA B OpraHU3alluu.

56. Opunndeckas 1 coruaibHasi OTBETCTBEHHOCTh OPTraHU3aINH.

57. PazpemieHrie KOH(IMKTOB B OpraHM3allMU: WX MPHUPOJA, THUMBI, MPHYUHBI H
MOCJIEICTBUS, OCOOCHHOCTH YIPAaBJICHHS KOH(DIUKTaMHU.

58. SWOT-ananm3 u 0COOCHHOCTH €Tr0 MPOBEACHUS B MPAKTHKE pabOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHHUS B MPAKTUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kputepuu u nokazarenu 3p(HEeKTHBHOCTH MEHEKMEHTA.

61. CIIIA: xapakTepucTUKa HAIlMOHAIHHOW MOJCIM MEHEKMEHTA, JCJIOBOM KYJIBTYPHI,
0COOEHHOCTEH BeIeHUs IEPETOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C POCCUICKMMU MMapTHEPAMHU.

62. SlnoHus: XapakTepUCTHKAa HAlMOHAIBHON MOJENM MEHEIKMEHTa, JeJOBOM
KYJIBTYpPbl, 0OCOOEHHOCTEH BEJICHHUS MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C POCCUHCKUMU
napTHepamHu.

63. Poccusa: xapakTepucTHKa HAlMOHAJIBHONW MOJEIM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYpPbI, OCOOCHHOCTEH Be/IeHUsI MEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMHU
napTHepamHu.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKONM M SMOHCKOW HAI[MOHAJIbHBIX
MoJeneil MeHEeKMEHTA.

65. AkTyanbHble TPOOJEMBI  COBPEMEHHOTO  MEXAYHApOJAHOIO  MEHEIKMEHTA:
MHTEPHALMOHAIN3ALNS, MYJIbTHHAIIMOHATU3AIMS U TJI00amu3ausl.
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[Tpunoxxenue 1
AHHOTANUA JTNCHUIIJINHBI

Huctummmaa « MeHeDKMEHT» peain3yeTcs: Ha (DakylnbTeTe HCTOPHH UCKycCcTBa Kadempoi
ynpasiieHus MHcTuTyTa ynpaBieHus, 5KOHOMUKHU U IIpaBa.

Lenp xypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOTrO O00BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peai3alliil  OPraHU3aTOPCKUX W YIPABICHYECKHX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(l)eCCI/IOHaJILHYIO afanTalnuro K JCATCIbHOCTH B COBPEMCHHBIX
opranu3anuiax H 3(1)(1)€KTI/IBHOFO B33HMOILGI7[CTBI/I$I C KOJUICKTMBOM B paMKax aKTyaJIbHOI'O
MIPABOBOTO TIOJSI ¢ COONIOIGHHEM HOPM MpOodecCHOHAIBLHON M 00IIeYeIOBEYECKOW ITHKHU, U C
YUCTOM MMOCICOHUX IIOCTI/I)KCHI/Iﬁ " IepC€a0BOro OIbITa B O6JIaCTI/I MCHECIKMCHTA.

3amauu Kypca:

—O03HAKOMUTD CTYJIEHTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUYECKUX HJIEH U B3IJIAJI0B U
ux Z[aJ'II)HGI‘/’IHICI\/’I 3BOJ'II-OHPI€I>1 B Pa3HBIC UCTOPHUYCCKHUEC MEPHUOALI B PA3JIMYHBIX CTpaHax, a TaKKe
CBSA3BI0 COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOILIBIM;

—pacCMOTPETL OCHOBHBIC ACIICKTbI COBPEMCHHOI'0O MCHCIKMCHTA M JaTh MPEACTABIICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCaX KOHUENTYaJIbHOW TEOpUU YIPABJIECHUA H
MCHC/PKMCHTA, U IPAKTUKKU MCHCIPKMCHTA B OpraHu3aiusax pa3jindHbIX CbOpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOO0B 3(1)(1)6KTI/IBHOFO MCHCIKMECHTA
U KOOpAWHAIWH ACATCIIBHOCTU KOJJICKTUBOB .]'IIO)IGI71 B COBPEMCHHBIX OpraHU3alnax;

- O3HAKOMUTB C BHCAPCHHUEM HOBBIX ITPUHIIUIIOB U MCTOJAO0OB YIIPABJICHUSA KOJUICKTHUBaAMU
J'IIO)]Gﬁ BO UM JOCTUIKCHHS BBICOKUX COITHAJIBHO-DKOHOMHUYCCKUX PE3YJIIbTATOB.

- PACCMOTPETh HAYYHO-TTPAKTUICCKUEC IMTOAXOIbI 1 O6p33HI)I COBpPEMECHHOTI'O YIIPABJICHHA,
JTOMHUHHMPYIOIIME B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHOM Cpele, MCXOIs M3 MPUHIIUIOB
LUMBUIN30BAHHBIX PHIHOYHBIX OTHOIICHUI.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIUX YHUBEPCAIbHBIX KOMITETEHIIHI:

OK-3: cnocoOHOCTBIO HCIOJIB30BAaTh OCHOBBI 3KOHOMHMYECKHX 3HAHMM B Pa3IUYHBIX
chepax nesTeIbHOCTH

OK-6: crmocoO6HOCTRIO paboTaTh B KOMaH/AE, TOJEPAHTHO BOCIPUHUMAS COIMATBHBIC,
STHUYECKHE, KOH()ECCUOHATIbHBIC U KYJIbTYpHBIE Pa3Inuus

OK-11: roTOBHOCTBIO AEWCTBOBATH B HECTAHJAPTHBIX CUTYAlUsIX, HECTU COIMAIBHYIO U
ATHUYECKYIO OTBETCTBEHHOCTh 32 IPUHSATHIE PEIICHUS

B pesynbTaTe ocBOCHUS AMCIUIUTMHBI OO YJarOIIHICS JOJKEH:

3nams:

- 9(h(}eKTUBHOCTh HUCHOJB30BAHUS CTPATETMHd COTPYAHHUYECTBA JUISL  JTOCTHKEHUS
ITOCTaBJICHHOM IIEJIH, OTIPENICIATh CBOKO POJIb B KOMaH/E.

— 0COOEHHOCTH MMOBEACHUS BBIICJICHHBIX ~ [PYIII JIOAEH, c KOTOPBIMH
paboTaeT/B3aMMOJCHCTBYET, YUUTHIBACT UX B CBOCH JESATEILHOCTH.

— BO3MOXKHOCTHM TPUMEHEHHUS CBOUX PECypCOB U HX MpeAenoB (JIUYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.[.), Ui YCIIEITHOTO BBIOJHEHUS TOPYYCHHON PaOOTHI.

— TNOHMMAaTh BAKHOCTh IJIAHUPOBAHUS IMEPCHEKTHUBHBIX LIEJIeH NEATEIbHOCTH C YYETOM
YCIIOBHM, CpPEACTB, JMYHOCTHBIX BO3MOKHOCTEH, 3TaloOB KapbepHOIO pPOCTA, BPEMEHHOU
MEePCTIEKTUBBI PA3BUTHUSA ACSITETLHOCTU U TPeOOBaHUN PBHIHKA TPYAA.

Ymemos:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHMYHBIX JIEHCTBUH H  IJIaHUPOBATH
MOCJIEI0BATENbHOCTD IaroB Uil TIOCTUKEHUS 3aJJaHHOTO PE3yJIbTaTa;

- peanu3oBaTh HAMEUEHHbIE LIE€NU JESATEIbHOCTH C YYE€TOM YCIOBHMM, CpEACTB,
JUYHOCTHBIX BO3MOKHOCTEH, 3TAOB KapbepHOTO POCTA, BPEMEHHOM MEPCHEKTHUBBI PA3BUTHUS
JeSITeNFHOCTH U TpeOOBaHMI phIHKA TPYAA;

— HCIIOJB30BaTh MPEAOCTABIISIEMbIE BO3MOXKHOCTH Ui MPUOOPETEHHUST HOBBIX 3HAHUU U
HaBBLIKOB.

100



Bnaoems:

- MeTtoamu 3PPEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU Y€HAMU KOMaH[bl, B TOM YHUCIIE
y4acTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl;

— OIIeHKOH 3(p(peKTUBHOCTU UCIIOJIb30BAHUS BPEMEHH U JAPYIMX PECYpCOB MPH pPEIICHUH
ITIOCTABJICHHBIX 3a/1a4, @ TAKK€ OTHOCUTEJIBHO MOJYYEHHOTO PE3yJIbTaTa.

PaGoueit nporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJISA: TEKYILUNA KOHTPOJIb
yCIeBaeMOCTH B (hOpME TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJIJaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B JOpPME C/Ia4M 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABIISIETCS B IIOJTHOM COOTBETCTBUU C yTBepkAEHHOU B PITY
PEHUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mmast TpyI0eMKOCTh OCBOSHUS IUCITUTUTHHBI COCTABIISIET 3 3aYCTHBIC ¢IMHUIIBL.
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JIMCT UBMEHEHU

Ipunoowcenue 2

Ne | Tekcr akryanuzanuu win npuiaraemsiii Kk PIIJ[ tokymeHT, [Hara Ne
COZIepKAITUI U3MEHEHHUS IIPOTOKOJIA
1 | Ilpunoxenne Nel 18.06.2020 Ne9
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[Ipunoxenue k nucty nu3meHenui Nel

1. Crpykrypa aucuunymmnsl (k m. 2 PI1JI na 2020)

CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s

OO6mas TpymoEMKOCTh JUCIUTLIINHBI COCTaBISET 3 3.€., 114 1., B TOM 4riciie KOHTaKTHas paboTa
oOyyaromuxcs ¢ mpenojaBareneM 42 4., caMoCTosITeNbHasE padoTa 00ydarommxcs 72 4.

Ne n/m Paznen Bunet yueOHOM paboTh ®DopMBI TEKYIIEr0 KOHTPOISI
JTUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAs | IIPOMEXKYTOYHOU aTTecTallun
s 0 (no cemecmpam)
.| B2= |2
A > = R <
Bls |82 |58
o] = = = 0 o &
:|E |Z|EE |25
@) = @) E s O s
1. Hayunsie mkoms! u 3 4 4 10 | ObcyxneHre TEOPETHIECKHX
MPHUPOIA YIIPABIICHUS BOIIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
1 KOMIIapaTHBHBIN BBITIOJTHEHHU S ITPAKTHYECKUX
OJXO0JbI K 3aJaHuM
MEHE/DKMEHTY)
2. Opranu3zaius KakK 3 4 4 10 | OGcyxaeHne TCOPETUUYCCKIX
00BEKT YIIpaBICHUS BOITPOCOB.
(cucremMHBIN 1 IIpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/MBI B 3a/1laHAN
MEHEHKMEHTE)
3. YipaBiieHUeCKUH TPy 3 4 4 10 | OGcyxaeHne TEOPETUYCCKIX
U ero coyiep>kanue BOIIPOCOB.
(pyHKIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4, PykoBoncTBO 1 3 4 4 10 | ObcyxneHne TEOPETUICCKIX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBINA U [IpoBepka Pe3yJIbTaTOB
KOHTHHT€HTHBIT BBITIOJTHEHUST TPAKTUYECKAX
MOAXO/bI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 3 4 4 10 | OGcyxaeHne TEOPEeTUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 3 2 22 TectupoBanue
CobecenoBanue no
pe3yabTaram OCBOCHHSI
JUCITUTLINHBI

HUTOI'O 20 22 72
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2. Oopa3oBaresbHble TexHoM0rnH (K 1.4 Ha 2020 r.)

B mepuon BpeMEHHOTO MPUOCTAHOBJICHHSI MOCEIIEHUsS] OOYyYarOIIMMUCS MOMEIICHUN U
tepputopun PITY. mis opranuzanum y4eOHOro mpoliecca ¢ NMPUMEHEHHEM 3IIEKTPOHHOTO
OGy‘-IGHI/ISI U JUCTAaHIIMOHHBIX O6pa3OBaT€JILHBIX TEXHOJIOTHH MOr'yT OBITH HCIIOJIHL30BAHEI
clieAyromue o0pa3oBaTesIbHbIE TEXHOJIOIHH:

— BHUJICO-JICKIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAbHOIO BPEMEHHU;

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘I€6HI)I€ HOCO6I/I$I, HAY4YHBIC U3JaHWA B 3JICKTPOHHOM BHIC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUA,

— KOHCYJIbTalluu C UCITI0JIb30BAHUEM TCICKOMMYHHUKAIITMOHHBIX CPEACTB.

3. Ilepeuens B u UCC (k n. 6.2 na 2020 r.)

Nen HanmenoBanue
/n
1 | MexnayHnaponnsle pedepatuBHble HaykomeTpudeckue bJl, noctynHbie B paMkax
HaroHansHOM rmoanucku B 2020 T.
Web of Science
Scopus
2 | llpodeccuonanpHbIe MOTHOTEKCTOBBIE BJI, MOCTYITHBIE B paMKax HAIMOHAIBHOM
noamucku B 2020 r.
XKypuaner Cambridge University Press
3 | lIpodeccronanbHpIe TOJTHOTEKCTOBBIE b/
JSTOR
W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM

4. Cocras nporpammuoro odecnedyenusi (ITIO) (k m. 7 na 2020 r.)

Nenn Haumenosanue 110 [IpounsBoauTEIH Croco0
/n pacrpoCcTpaHCHHs
(ruyenszuonnoe unu
c80000HO
pacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE
4 Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
5 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE
6 Windows 10 Pro Microsoft JIUIIEH3UOHHOE
7 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
8 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
9 Visual Studio 2019 Microsoft JIALIEH3UOHHOE
10 Zoom Zoom JIMIIEH3UOHHOE
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