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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — GopMHpPOBaHHE Y CTYJCHTOB HEOOXOJUMOro 00bEMa KOMIICTCHIUH,
TpeOyeMBbIX JUIi peali3alldd  OPraHM3aTOPCKUX M YINPaBIECHYECKHX  CIOCOOHOCTEH,
MO3BOJISIOIINX YCKOPUTHh MX MPOPECCHOHATIBHYIO aJallTallMI0 K JCSATEIbHOCTH B COBPEMEHHBIX
opranu3aisx U SPQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyallbHOTO
MPABOBOTO TMOJSI ¢ COOJIIOJIGHHEM HOPM TPO(EeCCHOHATBHOM M 00IIEYeIOBEUeCKON ITHKH, U C
YYETOM TOCJICIHHUX JTOCTUKCHUN 1 MIEPEJOBOTO OIBbITa B 00JaCTH MCHEPKMEHTA.

3aoauu kypca:

—03HAaKOMHTh CTYJCHTOB C HCTOKaMH (POPMUPOBAHUS YIPABICHUSCKUX UJICH U B3TIISIOB
UX JaJbHEUIICH 3BOIONMEH B Pa3HbIE HCTOPUUYECKUE TIEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMECHHOTO COCTOSIHHSI YIIPABJICHYECKON MBICIH C MIPOIILIBIM;

—paccMOTpPETh OCHOBHBIC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh IMPEIICTaBICHHUEC
00 MHTErPUPOBAHHOM IOJIX0JIE K PEIICHUI0 KOHIENTYAIbHBIX BOIPOCOB TEOPHH YIIPABJICHUS H
MEHE/DKMEHTA, U MPAKTUKH MEHE/PKMEHTA B OPTaHU3aIUsIX PA3IUYHBIX ()OPM COOCTBEHHOCTH.

—03HAaKOMHUTh CTYJICHTOB C BHEIPCHHUEM HOBBIX IPHUHIMIIOB U METOJ0B 3()(eKTUBHOTO
MEHE/DKMEHTa ¥ KOOPIWHAIIMU JCSATCIbHOCTH KOJUIGKTUBOB JIIOJIE B  COBPEMEHHBIX

OpraHu3aIusIX;

—O03HAKOMHUTH CTYJEHTOB C BHEJIPEHMEM HOBBIX IPHHLMIIOB U METOJOB YIPaBJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIPABJICHUS, JOMUHUPYIOIIME B TOM MM WHOW COLMAIBHO-KYJIBTYPHOHW Cpelne, MCXOIsd M3
IIPUHLIAIIOB UBUIM30BAHHBIX PIHOYHBIX OTHOIICHHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHsS IO TUCIHMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus HNuaukaTopbl KOMIeTeHIUI Pe3yabTaTrbl 00yyenust
(kog m (Ko 1 HANMEHOBAHUE)

HaWMEHOBAHUE)
YK-3 VYK-3.1 Ilonumaer 3naem: 3¢ PEeKTUBHOCTD WCTIOTTB30BaHMUS
Criocoben 3¢ EeKTUBHOCTD CTpaTerMd COTPYJHUYECTBA M JOCTH)KEHUS
OCYIIECTBIISTh WCIIOJIb30BaHUS CTPATEr U MIOCTaBJICHHOMN IeNH, OMpeAessieT CBOIO POJib B
COLIMAIIbHOE COTpYAHMYECTBA IS KOMaHJIe.
B3aMMOJACHUCTBUE U | JOCTHIKEHUS [TOCTaBIEHHOU Ymeem: mpenBuperp  pe3ynbTaThl  JIMYHBIX
pean30BbIBaTh LIEJTH; OTIPEJIENSIET POIIb JEHCTBUI W OpraHu3yer paboTy KOMaH/BI st
CBOIO POJIb B Ka)kJI0TO y4yacTHHKA B JOCTHKEHHA 33JaHHOTO Pe3ysbTara.
KOMaH/zie KOMaHJIe Bnaoeem: JIEMOHCTPHPYET [TOHMMaHUe

pe3yJIbTaTOB JIMYHBIX JEHUCTBUI; ONpPEHEISIET

IIOCICAOBATCIBPHOCTh IIAroB I JOCTHXKCHUS

[IOCTABJIEHHOW ILE€IM W KOHTPOJHPYET HX
BBITIOJTHEHHE.
YK-3.2 D¢ dextuBao 3unaem: pa3Hbie BUABI KOMMYHHKAMH (YCTHYIO,
B3aMMOJICHCTBYET C WICHAMH | MMCBMEHHYIO, BepOalbHYIO, HEBEepOaIbHYIO,

KOMaH/Ibl; Y4aCTBYET B
oOMeHe nH(popmaneH,

peaNbHYI0, W Jp.) ISl PYKOBOACTBA KOMAaHIOM
U JOCTHXXEHUSA IIOCTABJIEHHOM IIEJIH.

3HAHUSMU U OTIBITOM; Ymeem: YYHUTHIBATH B COBMECTHOM
COJEHCTBYET MpE3eHTAUU JEITEIPHOCTH OCOOCHHOCTH TOBEACHUS W
pe3yabTaTOB PabOTHI OOIICHMS Pa3HBIX JTIOICH.

KOMaH/IBI; COOII0IaeT Braoeem: METOJaMU a¢pexTuBHOTO
ATUYECKHAE HOPMBI B3aUMOJICHCTBUSL C  JPYTUMHU  4YIeHaMU
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B3aPIMO,I[efICTBHH

KOMaHJIbl, B TOM YHCJE y4acTBYeT B OOMEHE
nHopmarmet, 3HaHUSIMH U  ONBITOM, |
MIPE3CHTAINH PE3YIHTATOB PaOOTHl KOMAaH/IbI.

VK-6

Crocoben
YIPaBISATh CBOUM
BPEMCHEM,
BBICTpauBaTh U
peann30BLIBaTh
TPaCKTOPHIO
caMOpa3BUTHS Ha
OCHOBE MPUHITATIOB
00pazoBaHus B
TeUeHHE BCceH
JKU3HU

YK-6.1 Onpegenser uemnu
COOCTBEHHOM I€ATEIHLHOCTH,
OIIEHWBAs MyTH UX
JIOCTHKCHUS C YICTOM
PECYPCOB, YCIOBUH, CPEACTB,
BPEMEHHOM MEPCIEKTUBbI
Pa3BUTHS ACSITCIHHOCTH U
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BO3MOXHOCTHM TPHMCHEHUS  CBOUX
pECYypcCOB W HX TMPENENIOB Ui  YCHEITHOTO
BBITTOJIHEHHSI TOPYYEHHON paboTHI.

Ymeem: nmposBIATE WHTEpeC K yuebe w
WCIIONIL3YET MPEIOCTABISCMBIE  BO3MOXKHOCTH
JUTSL IPUOOPETCHUST HOBBIX 3HAHWIA U HABBIKOB.
Braoeem: OTICHKOI s pexTHBHOCTH
WCIIOJIb30BAaHUSI BPEMEHH W JIPYTHX PECYpPCOB
MPH pEIICHUH TOCTABICHHBIX 3a/1a4, a TaKKe
OTHOCHUTEIIHLHO MOJyYEHHOTO PEe3yJIbTaTa.

VYK-6.2 dopmynupyer ueiu
COOCTBEHHOU JIeSITEIBHOCTH,
omnpenaciiasa nyTHu ux
JNOCTHKCHHUS c y4eToM
pPECYpCOB, YCIOBUH, CPENCTB,
BPEMEHHON IEPCIIEKTUBBI
pa3BUTUSL  NEATEIBHOCTH H
IUTAHUPYEMBIX PE3yIbTATOB.

3naem: BaXHOCTH TUTAHUPOBAHUS
TMEPCICKTUBHBIX Heﬂeﬁ ACATCIIBHOCTHU C YUYCTOM
YCIIOBUH, CPECTB, JINYHOCTHBIX BO3MOXKHOCTEH,
3TaNoB KaphepPHOTO POCTA, BPEMEHHOM
MIePCTIEKTHBEI Pa3BUTHS JICSTEIFHOCTH H
TpeOOBaHMIi PBIHKA TPY/Ia.

Ymeem: ycTanaBIUBaTh IPUOPHUTETHI
COOCTBEHHOH JIEATEIFHOCTH, BBICTPANBasl IIAHBI
UX JOCTHIXCHU.

Braoeem: MeTogaMu OLIEHKH Pa3HOOOPA3HBIX
pecypcoB (JIMYHOCTHBIX,
NICUXO(U3NOJIOTUICCKHUX, CUTYaTHBHBIX,
BPEMCHHBIX U T.)Z[.), HCIIOJIb3YCMbIX JJISA PCIICHUSA
3a7a4 cCaMOOPTaHU3aLUH U CAMOPA3BUTHSL.

OIIK-3 Cnocoben OIIK-3.1 3Haer OCHOBHbIC | 3HATB!
cobmoarhb MIPUHLIATIBL OCHOBHBIE IPUHIIMIIBEI HOPMBI B3aUMOJCHCTBHS B
TpeGoBaHUs (YHKIIMOHUPOBAHUSI HAYYHO- | KOMaHJIE,
NpoQeCCHOHAIBHBIX | aKaJIeMUYECKON u | Cnennguieckue cBOMCTBa COIMOKYIBTYPHON
CTaHIapToOB U oOpa3oBarelbHOM  cdep, a | KOMMYyHHKALUH.
HOPMBI TaKxe paBHiIa
npodeccnoHanbHOM | B3aUMOJCHCTBHS B KOMaHIE,
TUKH OCO3HaeT cneunpuxy
COBPEMEHHOU
COLIMOKYJIbTYPHOI
KOMMYHHKAIIHH.
1.2.  MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOI MPOrpaMmMbl

Hucuunnmaa

«MeHeIDKMEHTY

ABIACTCA YaCTbIO

0s0Kka 00s3aTEeNbHBIX AUCIHAIIINH

y4eOHOTro IUIaHa JUIsl CTYACHTOB MEPBOTO Kypca MO 00pa3oBaTeiIbHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMMaM OakajiaBpuaTa s Bcex popm oOydeHus.

2. CTpyKTypa AMCHMILIHHBI
Cmpykmypa oucyunaunvl 011 04HOU hopmbl 00yuenus
OO01mast TpyI0eMKOCTh TUCITUTUIHHEI JJTT OYHOH (hOPMBI 00yUEHHUS COCTABIISECT 3 3aUETHBIX
enunuipl, 108 yacoB, B TOM yuciie KOHTakTHas paboTa o0yyaromuxcs ¢ npernojasareneMm — 42
gaca, CaMOCTOsITeJIbHAs paboTa o0yJarormmxcs - 66 yacos.




Ne i/m Paznen Buapl yaeOHOM paboThI ®DOpMEBI TEKYIIIETO KOHTPOJIS
JUCITUILTAHBI/ TEMBI (B wacax) ycrneBaeMocTH, hopma
KOHTAaKTHAS - MPOMEKYTOYHON aTTECTAIIH
e (no cemecmpam)
z |5
re SR [~
& = § | ¥ 3 28
8 |5 |E |2 § 8%
5 |2 |28 2%
O = @) E Lo O
1. Hayunsle mkomnst u 1 4 4 10 | OGcyxneHue TeOPeTUIECKUX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucTopuorpadudecKkuii [IpoBepka pe3ynbpTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHHS MTPAKTHYECKUX
MOJIXO/BI K 3a/laHui
MEHEPKMEHTY)
2. Opranuzans Kax 1 4 4 10 | OGcyxaeHne TEOPETHUECKUX
OOBEKT YIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHHUS TPaKTUIECKIX
OAXOMbI B 3a1aHUI
MEHEKMEHTE)
3. YrpaBiaeHUeCKU# TPy 1 4 4 10 | OOGcyxaeHHE TEOPETHUSCKUX
1 €T0 COepKaHne BOIIPOCOB.
(byHKIIMOHATBHBII 1 IIpoBepka pe3yJIbTaToOB
MPOIIECCHBIN MOAXOMAbI B BBIITOJTHEHUSI TIPAKTUYECKUX
MCHEDKMEHTE) 3aTaHAI
4. PyxoBoacTBO 1 1 4 4 10 | OGcyx)aeHne TEOPETHIECKUX
JTUAEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIN BBITIOJTHEHHUS TPAKTUYECKIX
OJX0JIbI B 3aJaHui
MEHEKMEHTE)
5. JIM4HOCTB 1 KOJIJIEKTUB. 1 4 4 10 | OOcyxneHne TEOpeTUIECKUX
CaMoOMeHEeKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3yNbTaToB
(4erI0BEKOOPUEHTHPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IbI B
MEHEKMEHTE)
3aueT ¢ OIeHKOH 1 2 16 TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOCHUS
JVCIIUTUTUHBL

UTOI'O 20 22 66

3a4CTHBIX CAWMHMII,

Cmpykmypa oucyuniunsl 011 04HO-3A04HOU hopmbl 00yUeHUA

OO0miast TpyI0€MKOCTh TUCIUILIAHBI JIJIT OYHO-3a09HON (hOpMBI OOYYEHUSI COCTaBIISECT 3
B TOM 4YHCIE€ KOHTakTHas pabora oOydJaromuxcs ¢
npenoiaBareneM — 24 gaca, caMoCTosiTeNnbHas paboTta oOydaronuxcs - 84 Jaca.

108 dJacos,

Ne i/t

Paznen
JIUCLIUILINHBI/ TEMBI

Cemec
THD

Buner yae6HOM paboThI
(B gacax)

KOHTaKTHAasi | O =

@DOpMBI TEKYILIETO KOHTPOJIS
ycreBaeMocTH, popma
MIPOMEKYTOUYHON aTTECTALH




] § _ (no cemecmpam)
s | B8 &
= |E| 2 §
§ |3 | 23¢8
= @} E s
Hay4HbIe IKOMBI 1 2 2 14 | O6cyxaeHue TeOPeTUICCKUX
MIpUpoOJia yIIpaBJIeHUS BOIIPOCOB.
(ucropuorpaduyeckuii [IpoBepka pe3ynbTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHUS IPAKTUUECKUX
MOIXOJBI K 3a/laHui
MEHEHDKMEHTY)
Oprasusaius KaK 2 2 14 | O6cyxeHne TeOPETUICCKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIN BBIMOJIHEHHUS TIPAKTHYECKUX
MTOXOBI B 3alaHu
MEHE[KMEHTE)
YrpaBiaeHUeCKU# TPy 2 2 14 | OGCyx)AcHHE TEOPETHUSCKUX
U €ro CoAeprKaHue BOIIPOCOB.
(byHKIMOHATBHBIHA 1 IIpoBepka pe3yIbTaToB
MIPOLIECCHBIN MOAXO/IBI B BBIITOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHuN
PyxoBoacTBO 1 2 2 14 | OGcyx)aeHne TEOPETHIECKUX
JUZIEPCTBO BOIIPOCOB.
(cutyallMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
MTOXOBI B 3alaHu
MEHEKMEHTE)
JIMYHOCTD U KOJUIEKTHB. 4 2 14 | OGcyxneHne TeopeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4erI0BEKOOPUEHTHPOBA BBIMIOJTHEHUSI TPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3a/1aHUN
MOJIXO/IBI B
MEHEKMEHTE)
3a4er ¢ OIeHKOU 2 14 | TectupoBaHue
CoOecenoBanue o
pe3yabTaTtam OCBOCHUS
JTUCITUTIITUHBI
UTOI'o 12 12 84
3. Conep:xxanue TMCHUNIHHBI
HanmenoBanue Conep:xanue
pasnena
AUCUUITHHBI
Hay4nble mkossl u Ynpaenenue u menedscmenm. OCHOBHBIC TIOHSATHA M UX CPaBHHUTEJIbHAS
npupozaa XapaKTepUCTHUKA: O3TUMOJIOTHS, COAEpXkKAaHHWE, TPAHUIBl MPUMEHEHUS.
YHpaBIeHUS Ucrtopuuaeckue u COIMAJIbHO-?KOHOMHYECKHE MIPEITOCHUIKH
(ucropuorpaduyeck | BO3HUKHOBEHHsI MPOGECCHOHAIBHOTO MEHEIKMEHTA.
Ui u llkona Hayynozo ynpaenewus W €€ 3HAUYCHUE B IOBBIILIECHUU
KOMITapaTUBHBII MpOU3BOAMTENBHOCTH Tpyaa. @D.YV. Teislop Kak OCHOBOMNOJOKHUK
MOJIXOJIbI K MIOCTPOSHUsT CUCTEeMBI  3(P(HEKTHBHOTO TMPOU3BOACTBA  (TCHIOPHU3M).
MEHEPKMEHTY ) Jlentounsie rpaduxu ['.JI. I'anrra. [Ipuknannas nayka o asmkeHun . u JI.
I'unbper. Mexanuzanus Tpyaa W KoHBeilep I. dopma kak HoBas
TEXHOJIOTHS OPTaHU3aIMY TOTOYHOTO BHIMTYCKA MPOAYKIINH.




Aomunucmpamuenas wiKona u KOMIUIEKCHOE yIpaBJICHUE
MPEANPUATHEM: TEOPHH «aaMUHUCTpamum» A. Daions, «parroHaTbEHON
oropokparum» M. Bebepa, «hopmanpHO opranuzanmumy» 1. YpBuka.

llkona uenoseueckux omuowieHuii W €€ PpPOJNb B HHTETPALUU U
YCTaHOBJICHUN IIOJIMHHOW TapMOHHUH HHTEPECOBY MEXAY PaOOTHUKAMU U
aaMuHACTpanued (HeokmaccunmsMm). Bxmag M. Q@omrer B pa3paboTKy
mpobjeM TpUPOABI BIACTM M MecTa 4YelloBeKa Ha NpPeANpHATHH.
XOTOpHCKHE IKCIEPHUMEHTHl W KOHLEMIHUS «COUHalbHOro pabouero» 0.
Mpbiio B MPOTHUBOBEC KOHIICIIINN «IKOHOMHYECKoro pabouero» I'. dopna.
[IpobnemMbl oObenuHECHHST (GOopMaTLHOW W HePOpPMaIbHOW OpTraHHU3aIfi B
pabotax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCIEIOBAHMS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOILIIEHUH, COLMAJbHOE B3aUMOACHCTBHE W KOMMYHHUKallud Ha
npousBoAcTBe. Teopuu motuBaruu A.X. Macnoy, @.N.
I'epudepra, [I. MaxKnemnanga, B. Bpyma, JI. [Toprepa — 2. Jloynepa u ap.
Biusuue PYKOBOAUTECIIA Ha MOTHBAMOHHBIC YCTaHOBKU pa6OTHI/IKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

llxona mayku ynpasienuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
NPUHATUSL ONTUMAaNbHBIX pelieHuid. Tekronorus A.A. borganosa. Teopus
oommx cucrtem JI. ¢on bepranandu. KubGepneruka H. Bunepa.
Uccnenoanne omepanuii (TEOpUN MaccoBOTO OOCTYXUBaHHS A. DpiaHra,
urp k. Heiimana, nuueliHoro mnporpammupoBanus Jx. b. Jlanuwra,
JUHAMHYECKOro nporpamMmmupoBanus P. bennmana).

Opranuzanus Kak
00BEKT yIIpaBIICHUS
(CUCTEMHBIH U
CyOBeKTHO-
O00BEKTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Opeanuzayus: IOHATUE U CYLTHOCTb.

OcHoBHble 3aKOHbl Opeanu3ayuy. CaMOCOXPAHEHWs, KOMITO3UIH /
JNEKOMIIO3UIINK (€IUHCTBA aHANM3a W CHUHTE3a), HPOMOPIHOHAIEHOCTH
(rapMOHHM), CHHEPTUHU, HANMEHBIINX, THHOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOTEHE3a.

Kpurepun KJIACCU(DUKAITIH OpraHu3alnn: colanbHast
OpPTraHU30BaHHOCTH (bopmasbHbIe, He(OopMalIbHBIE), CTeleHb
B3aMMOJICUCTBUS C BHEIIHEH cpeqod (MEeXaHHCTHUYECKHE, OpraHHYecKue),
dopma coOCcTBeHHOCTH (TOCYJapCTBEHHBIC, MYHUIIUIAIBHBIC, YacTHbIE,
0OIIIeCTBEHHBIE), TPABOBOE IMOJIOKEHUE (KOOTIEPATUBBI, XO3SHCTBEHHBIE
TOBapHIlecTBa M OOIIECTBA), OTHOIIECHHE K MPUOBUTH (KOMMEPYECKUE,
HEKOMMEpYeCKue), BUA W  XapakTep JesITeIbHOCTH  (Hay4yHbIE,
MPOMBINUICHHBIE, (UHAHCOBBIE, TOPTOBHIE, CEPBUCHBIE H  JIp.),
MaciTabupyeMocTh (KpyIHbIE, CPEIHHE, Maible, MHUKPOIPEIIPHUITHS),
00béMy  monHOMOuYMH  (QuiManbl, MPEICTABUTENLCTBA,  OTIEICHHS,
nouepHre (QUPMBI, MATEPUHCKHE KOMIaHWN), (HOPMUPOBAHUE OTHOIICHUN
BHYTpHU OpraHu3anuu (KopriopaTHBHBIE, WH/IMBHTyaJTUCTCKHE,
3AXOKpaTUYEeCKHe, TapTUCUITATHBHEIE).

Cmpamezuyeckoe sudeHue, muccus u yeau opeanuzayuu. KoHmerus
MBO II. [pykepa 1 0COOCHHOCTHU e
WCTIOJIb30BAHUS B JIETIOBOM MTPAKTHKE.

Kusnenuwlii yuki opeanuzayuy: moHatue, kxoHmenmuu JI. ['eitHepa
(1972), k. T'puocouna (1981) u UK. Amnuseca (1988), ux coxepxanue,
CpPaBHHUTENbHAS  XapaKTEPUCTHUKA CTAAUM  Pa3sBUTHS  COBPEMEHHBIX
KOMITaHHUM.

Cucmema: moHsTHE, 0a30Bble COCTAaBISIIOMIME (DIIEMEHTHI, CBS3H,
BHEIIIHEE OKPYKEHHE, OpraHW3allMOHHbIC TPAHULBI) W BUABI (3aKphITas,
otkpeiTasg). CTIpykTypa © COJEp)XKaHHE CHCTEMHOTO0 aHajlu3a B
MEHE)KMEHTE:  M3y4YeHHE  OpraHM3allud KaKk  €QUHOro  IEJOTo;
HCCIEeI0OBaHNE €€ MecTa BO BHEIIHEH Cpejie; BBIACICHHUE YIPABIAIOWIEH U
yIpaBiIsieMON TOACHCTEM (CYyOBEKTHO-OOBEKTHBIM MOJXO0J); MOCTHKEHHE
a¢dexTa CHHEPIHH 3a CUET X NPABUIBLHON HACTPOUKH.

Cpeda opeanuszayuy: BHYTpeHHs (LI€IH, 331241, CTPYKTYpa, TEXHOJIOTHU
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yIpaBicHNs, TEPCOHAN) W BHEHNIHSS — TPsAMOro (TIOCTABIIHMKH,
MOCPEIHUKK, KOHKYPEHTBI, KOHTaKTHBIC ayJIMTOPHUH, TMOTPEOUTEIH) U
KOCBEHHOTO  (TIOJIUTHYECKHE, MPAaBOBbIe, OJKOHOMHYECKHE, HAYIHO-
TEXHUYECKHE,  JeMorpadHuecKkue,  KyJAbTYPHBIC,  DKOJIOTHUECKHE,
MEKIyHApOIHbIE (aKTOPBI) BO3AeHCTBHS. VHCTpYMEHThI MOHHTOPHUHTA U
cxkanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afganrtaiiys opranu3aiii
K BHYTPEHHHM W BHEITHUM H3MECHEHHUSIM.

YnpaBneHYeCKHt
TPYA u ero
coliepkaHue
(pyHKIMOHATBHBIT

u MPOIECCHBIN
TTOIXOJTBI B
MEHE/KMEHTE)

Ynpasnenueckuii mpyo xax ocobvlil 6ud ueno8eueckol OesmenrbHOCMU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEAMET, CPEACTBa, COJCp)KaHHE,
pe3yJIbTaT, perIaMEeHTHPYIOLIHE TOKYMEHTEHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u UCTIOTHUTEIBCKHUI MEHEKEPCKUil Kopryc. JIuneiiHbe
U arnmapaTHble TOJIHOMOYHSI.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTAUUs Ha LeTH |
LEHHOCTH OpraHu3alny; aJIMUHICTPHUPOBAHHE npouenyp,
00ecneynBalOINX COXPAaHEHHWE €€ CTPYKTyphl M IOJIEPKUBAIOIINX
ONIpPENCNICHHBI  pabouyMii  pexuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIeSATEIBHOCTD;, YelOBEKOOPHEHTHUPOBAHHBIH XapakTep;
yIpaBJIeHHE BPEMEHEM W JIPYyTUMH pecypcaMmu; ONOCpPEIOBaHHbIC
(HemarepuanbHBIE) PE3yIbTaTHL.

Ilpeomem ynpaenenueckoco mpyoa — wuHPoOpMmanus. EE oCHOBHBIC
CBOICTBAa M XapaKTEepUCTUKH. TpeOoBaHMA K HMHPOpMANUU B CHUCTEMax
yIpaBieHus.. MeTObI ee U3MEPEHHUS.

Cpedocmea  ynpagienueckoeo mpyoda: W3TOTOBICHHS, KONHPOBAHUS,
pPa3MHOKEHUS, XpaHEHHs, TPYINIHPOBKM © TOHCKA JIOKYMEHTOB,
00paboTKH, BBIBOJA W Teperadd WHoOpMaIH. ABTOMAaTH3UPOBAHHOE
pabodee MecTo MeEHemKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHHIO,
anmapaTHbIM CpeJCcTBaM W MNporpaMMHOMY obecrnieueHuto. Lludposoit
MEHE/DKMEHT U €r0 3HAUCHHE B COBPEMEHHOH YIIPAaBICHYECKOMN MPAaKTHKE.

Cooepocanue ynpagienyeckoeo mpyoa — QYHKIMA MEHEIDKMEHTa M MX
BUJIBL: o0mue 0a30Bble — IUIAHUPOBAHME, OpPTraHU3aIlus,
KOOpJWHAIIMS, MOTHBAIMsA, KOHTPOIb;, OOIIME JIOTOJIHUTEIbHbIE —
NPOTHO3UPOBAaHHE, HOPMHUPOBAHUE, MPOCKTUPOBAHUE, PETYJINPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOJACTBO, JIMAEPCTBO; CBAZYIOIIUE —
KOMMYHHKAIIMH, YIPaBICHUECKUE PEUICHHUS; CIIeIUabHbIE — YIpaBJICHHE
(rHAHCAMH, TIPOM3BOACTBOM, MIOCTaBKAMH, MAPKETHHIOM, YEJIOBEYECKIMHU
pecypcamu, 0€30IacHOCTBIO M IIP.; CPEIOOPHUEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHME; TPUYUHHO-CIEICTBEHHbIE — TIOJIe3HBIe, OECIOJe3HbIE,
BpeIHbIE; MEHTAIbHO-(QUKCHPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpenesneHlsi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, AyOIHpyeMbIE.

DYHKIMOHAIBHBIN U MPOIIECCHBIN MOAXObL: OT pa3eeHUs JEUCTBUN K UX
CHUHTE3Y uepe3 OM3HEC-TIPOIIECCHI.

Pesynomam ynpasnenueckozo mpyoa — yupaplieHUYecKne perreHus. Mx
3HAYeHWE, CYIIHOCTh, CBOWCTBA, KIacCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TPEeABABIIEMBIE K YyIOpaBICHUYSCKHM pereHusM. Craauu
MpOLECCa UX MTPUHATHS U pEATU3ALUH.

Opeanuzayuonno-npasoguvle OOKYMeHmbl, pezcnamenmupyroujue
VIPABNEHYECKYIO OesIMeNbHOCHb: YCTaB TPEANPUATHS, yUPEAUTEITbHBIN
JIOTOBOp, CTPYKTypa W IITAaTHAas YHUCJIEHHOCTh, IITAaTHOE paclucaHue,
MpaBujia BHYTPEHHErO0 TPYJOBOTO PACIOPsAKA, KOJUJIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOXKEHUSI O TMOJpa3/IeNIeHUsIX, JOJAKHOCTHBIE
UHCTPYKIIUU U UHBIE PETJIAMEHTHI.

Cmpanogvle paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPOINEHCKas, POCCUHCKas
MOJICJIH MCHEKMEHTA).

PykoBoacTso u

Menedocmenm Kaxk uckyccmeo. YUeT WHANBUIAYATLHBIX OCOOCHHOCTEH
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JUIEPCTBO
(cuTyallMOHHBIA U
KOHTUHT€HTHBII
MOJIXOJIBI B
MEHEKMEHTE)

opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypcHOE oOecleueHue) U ee
pabOTHUKOB (YEPTHl XapakTepa, IICHXOJOTHS, MOTHBHI M CTHMYJBI) B
3aBUCHMOCTH OT CUTYaIliH (CUTYaIlMOHHBIA MTOIXO).

Pykogooumens u e2o mecmo na npednpusmuu: BIASHAE, BIACTb, POJIH.

Cmunu  pykogoocmea (aBTOpUTApHBIA,  JEMOKpaTHYCCKHUH U
TUOepaNbHbI) u MemoObl ynpaegieHus (TPABOBBIE, OPTraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE, COLMAIBbHO-TICHXOJIOTHYECKHE).
OcobeHHOCTH WX BBIOOpDa M TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEPKMEHTA.

Jluoepcmeo: moHATHE, TIpUpOaa, BUABI (dopMansHOe, HedhopMallbHOE).
XapakTepHble ~ 4YepTBl W THUIBI  JHIACPOB  (AaBTOKPATHYCCKUH,
TIEMOKPATHICCKIH ).

Teopuu nuoepcmsa: «semukoro denoseka» (E. boprarr), cutyanmnonnbie
(®.D. ®@umnep), ncuxoaHamurndeckue (D.JI. bBepH), JIUYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusnsie (P. Xpro3—P. xunerr—Ix.
Kypdu), obmena, nnm tpancaktHoro ananm3a (P. Xeiimep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmarnmonnoro gugepcrsa (Ct. Kommmns),
unrepaktuBHoro Jjuaepctsa (H. Xoropn), cepBucHoro muaepctsa (P.

I'puamud) u mp.
Hnousudyanvnvie krauecmea auodepos: (Ppusmueckne (IHEPTHUUHOCTS,
BBIHOCIIMBOCTb), YMCTBEHHBIC (MHTEeIIeKT, paccyIuTeNnbHOCTD,

PEIIUTENPHOCTH), CONHANBHBIE (OOMHUTEIHLHOCTh, CIIOCOOHOCTD MPUBJIEKATH
K COTPYAHHYECTBY [IpYIuUxX JIOAEH, yMeHHE paboTarb B KOJUICKTHUBE,
TaKTUYHOCTb,  JWIUIOMATHYHOCTH), TPYAOBbIC  (HAICJICHHOCTh  Ha
JNOCTIDKEHHE pe3ylbTara, JOOpOCOBECTHOCTHL B paboOTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBEpEeHHOCTh B cebe, JHTy3HWa3M, IKellaHUe
PYKOBOJHUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu nudepcmea: onHomepubie (konmemniuu J[. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (KoHIenmuu P. bretika,
Jx. Moyrom, I1. Xepcu, K. brnanmrapa).

Cunvnvle u cnadvie cmopomsl pykosoOCmea u 1udepcmea: CpaBHUTEIIbHAS
XapaKTepUCTHKA.

Omepooicenmnocms U KOHMUH2EHMHbIY Noo0xo0. VIX BiusHHE Ha
OpTraHU3allMOHHOE TIOBE/ICHNE M €r0 HOBbIE HACTPOWKH, OCHOBAHHBIC Ha
OanaHce CUCTEMBbI U CHTYaITHH.

Jlnunocte u
KOJUIEKTHUB.
CaMOMeHeKMEHT U
KOMaH/1000pa30BaHU
e
(4eTOBEKOOPHUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJTXOIBI B
MEHEDKMEHTE)

Yenogex u cgpepur e2o dcusnu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BHJ,
MOJIBM)KHOCTh, HACTPOCHHUE, NMUTAHHUE, PEXHM, CIIOPT, COH), OKPY)KEHHE
(ponHbIE, KONJETH, APY3bsl, COCEIH, ONIMOHEHTHI), OTHOIIEHUs (OOIeHue,
npyx0a, Jr000Bb, ceMbsi), npuszBanue (paboTa, Kapbepa, OuU3HeEC,
npodeccusi, 3aHATOCTb, COLMAIBHBIA CTAaTyc), 00EeCIeYeHHOCTh (JOXOBI,
pacxojipl, YCIIOBHS KHU3HH), SIPKOCTh )KU3HHU (pa3BieUeHUs], OTIBIX, X000H,
MyTEIIECTBHS,  BIEUYATIEHMs), JYXOBHOCTh  (Bepa,  TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (00yueHue, paboTa Hal COOOH,
JIUYHOCTHBIN pocT). PeakTWBHBII W TPOPEaKTUBHBIA MOIXOIBl K
IJIAHUPOBAHUIO KU3HHU.

Camomenedocmenm: OTpeNeNeHNe JUYHBIX TICHHOCTEH W IyTed wux
noctiwkennss. SMART-ananu3z u  gepeBo 1neneidl. OcoOEHHOCTH —HUX
WCTIOJIB30BaHMS B TUNIAHUPOBAHUH Kapbepbl (CTPATET s CAMOPA3BHUTHS).

Opeanuzayus auunoeo mpyoa. @akTopbl U yCIOBHS, HAapaBICHHBIE Ha
MOBBILIEHHE €ro  Pe3yJbTaTUBHOCTH: (OpMUpOBaHME W  pa3BUTHE
Mpo¢eCCUOHANBHBIX KOMIIETCHLMH, BBIPAa0OTKA M COBEPLICHCTBOBAHHE
MHANBUAYAJIFHOTO paboyero CTHJIS, OCHAICHWE W OpraHU3aus padoduero
MeCTa, BBIOOD ONTHUMAJBHBIX HCIOJHUTENBCKUX M KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  pakmopoeé  auuHOCmMu:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOMGMOPT B MEXKINYHOCTHBIX OTHOIICHHSX);
KOHTAKTHOCTh (100poaylIne, MOHMMAHHE APYIHX, JOBEpHE, NMPOLICHHUE);
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JI0OOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHUE
OOpOTBhCS 3a pe3yNbTar); OMOIMOHAJILHAS CTAOMIBHOCTh (CTEIICHD
CTIOKOMCTBUS,  DHTy3WasMa W yBEPCHHOCTH WM,  HA00OPOT,
HamnpsDKEHHOCTH,  HEPBO3HOCTH,  TOJABICHHOCTH, HEYBEPCHHOCTH);
OTKPBITOCTH (IIHUPOTA HHTEPECOB, KPEATHBHOCTh, apTHCTU3M, TOTOBHOCTH K
BOCIIPHUSITHIO HOBBIX HJICH).

IInanuposanue u ynpasienue paboyum epemenem (Maum-meHeoONCMeHm).
Konnenust «0anaHca MeXIy JUYHOM JKU3HBIO U paboToi». MeToauku
opraHu3anuu 1 3Q¢GeKTHBHOTO HCIoNb30BaHus BpemeHH: ALPEN-meron,
mupamuga PpanknmHa, npuHun Ilapero, amamm3z ABC, marpuma [l
Oiizenxayspa, CNHUCKK 3ama4 W Jejd, HHTEUIeKT-KapThl (Mind maps),
XpOHOMETpPaXx, TpaduK pabOTHl Ha OCHOBE OMOPUTMOB, TexHKMKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoINCMeHme. OCHOBHBIE OIMOKH,
MPEMSITCTBYIOIINE BBITIOJHCHHUIO TOCTABJICHHBIX IIeJIeH, M CIOcoObl HX
KOPPEKTUPOBKH (MCIIPABIICHUS).

Ilepconan kax umnepamueHulii pecypc Opeanu3ayuu u ee 2iasHblll
unmennexmyanvuoii  kanumai. Homele konuenuun HR  (3ax0kparus,
relMu3aiys, yrpaBlICHUE MPOCKTAMH, MAPTHCUIATUBHBIN MEHEIKMECHT,
yIpaBJieHHE 3HAHUSAMH U JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUICKTUBHBIX
dhopMm Tpyna.

Komanooobpazosanue —  coepemennas — npoepeccusnas — opma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. IloHsTHE «KOMaHIbI». Ee
OCHOBHBIC THUIIBL; BEepPTHKAJIbHAS, TOPU30HTAIbHAS, KOMMUTET,
CICIMAIM3UPOBaHHas,  caMoOymlpaBisemasi,  BHpTyaibHas.  Craguu
¢dbopmupoBanus.  JleTepMHUHAHTHI €€  CIUIOYCHHOCTH:  KOMaHJIHBIC
B3aMMOJICHCTBUS, OOIIHKE 1IeITH, TPUBIICKATEIBHOCTh KOMaH/IbI JJIs1 KQXKJIOTO
€¢ 4ICHA, MOTHBAIMS YYaCTHHKOB, COLUAIBHO-IICUXOJIOTMUECKUN KIMMAT
(opraHu3anuoHHast KyJbTypa), FPYIIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rougpaukmamu 6 xomanoax. VX mnpwdauHBl (HEZOCTATOK
PECYPCOB, HEUETKOE pasjielieHue O0S3aHHOCTEH, KPU3UC KOMMYHHKAI[HA,
JUYHOCTHBIC AaCMEKThI, PA3JUYUsi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(ITUKTA, KOMITPOMHUCC,
MIPUCIIOCOOJICHNE, COBMECTHAsS JEATEIbHOCTh) U METOJIbl YPEryJIUPOBaHUs
(emu  BBICIIErO YPOBHS, TOPrd / TIEPEroBOPBI, MOCPEIHUYECTBO,
CTUMYJTUPOBAHNE KOMMYHHUKAIIHN).

Ipeumywecmea u nedocmamku padbomul 6 kKomaroax. [loTeHIMATbHbIC
BBITOJIBI M U3JICPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTUH

Ne i/m | HammenoBanue pa3aeia Buabl yueOHo OO0pa3zoBaTebHbIC TEXHOJTOTHH
padoThI
1 2 3 4
1. Hayunble mikomsl u Jlexmus 1,2 Jlekuusa-pu3yanuzanus
MPUPOJIA YIIPABICHUS Cemunap 1,2 Pa3BepHyTas Gecema-aucKyccus ¢
(ucropuorpaduyueckuii u 00CyXICHHEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa360p KOHKpPETHBIX CUTYyaIHii,
MEHEKMEHTY) CamocrosiTenbHas | 3aJJaHUil KEMCOB
pabota
2. | Opranmuzamus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
yIpaBiIeHUS (CHCTEMHBIA U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyaIHii,
MOAXO/bI B MEHEIDKMEHTE) CaMocTosTenpHas | 3aJaHnii KeMCcoB
pabota
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3. YnpaBneHYECKU TPy U Jlexuus 5,6 Jleknusa-Busyanusanus

€ro coJiepaHue Cemunap 5,6 Pa360p KOHKPETHBIX CUTYaIUH,
(yHKIIMOHANBHBINA 1 CamocTosATenbHas | 3aJaHUl KEHCOoB

MPOLIECCHBIN MOJIXO/IbI B pabota

MEHEDKMEHTE)

4, PykoBoACTBO M TMAEPCTBO Jlexms 7,8 Jleknusa-pu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTHHT€HTHBIN noaxo/el B | CamocrosiTenbHas | Pa360op KOHKPETHBIX CUTYalUH,
MEHE/IPKMEHTE) paboTa 3aJlaHuM KEHCOB

5. JINYHOCTE U KOJIJIEKTUB. Jlexiusa 9,10 Jleknusa-pu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKpPETHBIX CUTYyallUH,
KOMaH1000pa3oBaHUE CamocTosaTenbHas | 3aJaHUI KEHCOB,

(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 Y MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 10 pe3yibTaTam
OCBOEHUS AUCIUIIIINHBI

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs
5.1. Cucrema oneHHUBaHHUS

B npouecce n3ydeHus Kypca IPOBOAMTCS PEUTHHIOBBI KOHTPOJb 3HAHUHI CTYIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBIIOJHEHMIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHUi, a Takke
CTEIEHM y4acTusl CTYJEHTOB B 00CYK/IEHUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TNpeacTaBiIsgeT COOOI COBOKYIMHOCTh PA3IUYHBIX IOKazaTesed paboThl
CTyJIEHTa B T€UEHHE Bcero mnpoiecca ooyuenus. Ilo kypcy «MeHemKMeHT» IpeaycMaTpuBaeTCs
TEKYLUIl KOHTPOJIb YCIIEBAEMOCTH B (pOPME OMPOCa Ha 3aHATHUSX, TECTUPOBAHMSI, BHINOJIHEHUE
NpaKTHYECKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCSA B Gopme TectupoBanus. C
y4yeToM HaOpaHHBIX 0ajuIOB CTYAEHTHI MOJy4yaroT 3adeT ¢ oueHkoil. uddepenunpoBannas
OLICHKA BBICTABISICTCA B IIOJJHOM COOTBETCTBHHM C yTBepKIAEHHONM B PITY pelTuHroBoi
CUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MakcumanbHOe KOJINYeCTBO OaIIOB
3a 0JIMH ceMUuHap Bcero
1. Yuyactme B 0OCYXIEHHM TEOpeTHUECKHX | 2 Oana 18 GamnoB

BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX
2. BbIonHeHNe TPaKTUYECKUX 3aJIaHUH Ha | OT 4-X 110 5 OawioB | 42 Gamra

CEMMHAPCKHUX 3aHATUSIX
3. TectupoBanue 40 Gaynos
4. Hroro 3a cemecTp (IUCLUILIHHY) 100 6amioB

OneHka «3auTeHO» BBICTaBIsIeTCs oOydaromemMycsi, Habpasuiemy He MeHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBaHUS OAlIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOM
arrectanuid B cemectpe. [lomydeHHBIN COBOKYMHBIA pe3ynbTaT (MakcumyMm 100 OGamios)
KOHBEPTUPYETCS B TPAJUILIMOHHYIO IIKaTy OILCHOK M B ILIKaJIy OIeHOK EBpormeiickoll cuctembl
nepeHoca W HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUH € TaOIMILIEH:
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100- 6anabHasn TpaguuuoHHasi mKaga IIkaxa ECTS
HIKaJIa
95-100 OTJIMYHO 3a4YTEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHLHO HE 3aUTCHO FX
0-19 F
5.2.  Kpurepum BbICTaBJIeHHs OLIEHOK
banabl/ | Ouenka Kpurepun oueHku pe3yJbTaToB 00y4eHHs M0 IUCHUIJINHE
Kajga | no
ECTS JUCLHMILIA
He
100-83/ | «otnmuHO | BhicTaBisiercst 00ydJaromieMycsi, €Clid OH TJIyOOKO M MPOYHO YCBOMJI
A.B »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXKET
«3a4TEHO | MPOAEMOHCTPHPOBATh 3TO HA 3aHATUSAX M B XOJE HPOMEXKYTOUHOH
(OTIMYHO) | aTTeCTalMH.
»/ OOyyaromuiics HCYEpNbIBAIONIE M JIOTUYECKH CTPOWHO H3JIaraer
«3aYTCHO» | YUeOHBI MaTepual, YMEeT YBS3BIBAaTh TEOPUI0 C MPAKTHKOMH,
CIIpaBIISICTCSl C PEUICHUEM 3a/1a4 NMPO(PECCHOHAIFHON HaNpaBIeHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBACT IPHHATHIC
peuieHus.
CBOOOIHO OpUEHTHpYETCST B Yy4eOHOH ©  mpodecCHOHATHHON
JauTEpaType.
OneHka MO AWCHUIUIMHE BBICTABISIETCS OOYyYaromeMycsi C y4ETOM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaIIH.
Kommerenmum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopomio» | BeicTaBisiercst oOy4aromemycsi, €ClIi OH 3HAeT TEOPETHUECKUH U
C / NPaKTUYEeCKUH MaTepHuall, PaMOTHO U MO CYLIECTBY M3JaraeT €ro Ha
«3aYTEHO | 3aHATHAX M B XOJE€ TPOMEXKYTOYHOM aTTecTalud, He JOIycKas
(XOpoI110) | CYIIECTBEHHBIX HETOUYHOCTEH.
»/ OO0yuJaronuiics MpaBMUIIbHO TPUMEHSET TEOPETUIECKHE TTOJIOKEHUS TIPH
«3aYTEHO» | peIIeHUHM NPAKTUYECKUX 33734 MPO(PecCHOHATbHON HalpaBIeHHOCTH
pPa3sHOTO YpPOBHSI CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMH JUISL 3TOTO
HaBBIKAMU M TPHUEMaMHU.
JlocTaToOuHO XOpOIIO OPUEHTUPYETCS B yueOHOM 1 mpodeccuoHaIbHOM
JauTeparype.
OneHka 1o JUCIHUIUIMHE BBICTABJISETCS OOydYaromeMmycsi C Y4€ToM
pPe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTAIIH.
Kommerenmum, 3akperui€éHHBIE 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBnetr | BwicraBisercs oOydaromiemMycsi, €Cii OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTENBH | TCOPETUUECKUNA M MPAKTUYECKUH Marepuai, JOMYCKaeT OTIeNbHbIe
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOH
/«3a4TEHO | aTTECTAIHH.
(ynoBnerB | OOywaromuiicss  HCHBITBIBAET  ONpENENEHHbIE  3aTPyJHEHUS B
OPUTENBHO | IPUMEHEHUH TEOPETUYECKUX MOJOKEHUN MPU PEIIeHUH MPaKTHYECKUX

)/

3aja4 Mpo(ecCHOHAIBHON HaNpaBJIE€HHOCTH CTaHJAPTHOTO YpPOBHS
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«3a4TEHOY» | CIIO’KHOCTH, BJIaZieeT HEOOXOAUMMBIMHU JIJIsl 3TOr0 6a30BBIMU HaBBIKAMH U
IpUEMAMH.
JleMOHCTpHUpYeT AOCTATOYHBIA ypOBEHb 3HAHUS y4EOHOW JIUTEPATYphI
110 TUCLUIUINHE.
OueHka MO AWCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToMm
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUHON aTTECTALINU.
Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHONW, copmHupoBaHbl Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HEeynoB1 | BeicTraBisercs oOydaromemMycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPHUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepua, JONyCKaeT rpyoble OmnOKU
BHOY/ OpU €ro U3J0KEHUH Ha 3aHATUAX M B XOJE MPOMEKYTOUHOH
HE aTTECTALIUU.
3aYTEHO OOyyaromuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B MPUMEHEHUU

TEOPETUYECKUX IIOJIOKEHUN TPH PELMICHUH IPAKTUYECKUX 3a7ad
npodeccuoHaIbHON HaIPABJICHHOCTH CTaHapTHOIO YPOBHS
CIIOKHOCTH, HE BIAJEeT HEOOXOAMMBIMU JJIi STOrO HaBbIKAMU U
NpUEMaMU.

JemoHcTpHpyeT (parMeHTapHbIE 3HAHHWS YYEOHOH JIHTEpaTyphl IO
JUCLIUILINHE.

OueHka MO JAWUCUMIUIMHE BBICTABISETCS OO0ydYarolleMycsi ¢ Yy4€TOM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOUYHOHN aTTeCTaluy.

KoMmnereHnun Ha ypOBHE «JOCTATOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He ¢(hOPMUPOBAHBI.

5.3. OueHouHbIe cpeicTBa (MAaTePHAJIbI) AJI TEKYIIEro KOHTPOJISA YCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4YaI0LUXCSl 10 JUCHHILIHHE
[Tpumep TecToBoro 3aganus K JudepeHIPOBaHHOMY 3a4eTy 10 AUCHUILTHHE «MEHEeHKMEHT)

(VK-3, VK-6)

1. B 1912 roay 12 npuHUMIIOB MeHEeXKMEHTA ObLIU ¢(hOPMYJIMPOBAHBI:
a) A.®aiionewm;

6) k.. Mbii

0;

B) M.BebGepowm;
r) @.Teitmopom;
1) I'.Omepconom.
2. ABTopcTBO padoTsl «[IpuHIMNBI Hay4yHOro ynpasjeHus» (1911 r.), mydJukanus KOTOpoii mocaykuia
HA4YaJ0M NPU3HAHUS MEHe:KMEeHTa HAYKO M CaMOCTOATEJIbHOMH 00J1aCThI0 UCCIe0BAHMI, IPUHALJIEKUT:

a) A.®ariomo
0) Ix.D.Moii
B) M.BeGepy;

>

O,

r) ®.Teitnopy;

n) [.Omepcony.
3. BriepBble cocTaB (pyHKIHUIA ypaBJieHUsI ObLT NPeEIJI0KEH:
a) A.®@aiionewm;

6) Ix.2.Moit

0;

B) M.BebGepowm;
r) ©.Teitnopom;
1) I.Omepconom.
4. IIpo6yema «4eji0Be4eCKMX OTHOIECHHUI» MesKAy HHANBUAYYMAMH B pado4ux ycaoBusx Bnepsoie (1927 r.)
Obli1a M3y4YeHa:
a) A.Qaiionem;

0) Ix.D.Mboii

O,

B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
5. Kosim4ecTBO Yes10BeK, KOTOPoe MOKeT ObITh 3(peKTUBHO 00beIMHEHO NMO/I eIMHBIM PYKOBOJICTBOM —
a) IPUHIAII €AUHCTBA IO TYUHECHUA
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0) MacmTab ympaBisieMOCTH;

B) QYHKITUS YIIPABICHHUSA.

6. Peakuusi opranu3oBaHHOIl cHCTeMbl, HANIPaBJIeHHAS HA NPeAOTBPallleHUe HCKAKeHUs] HHPOPMaLUK NPU
nepejaue ee yepe3 ypeJIH4HBaloLleecsi KOJUYECTBO YPOBHell ynpaB/ieHHs — 3TO

a) IeHTPaTH3aIs;

0) meneHTpaTn3aIs;

B) JenapTaMeHTaIu3alusl.

7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CTIEIMAJIM3UPOBAHHBIC H 000C00JICHHbIE YYAaCTKH YIIPABJIeHYeCKOI
AesITeTbHOCTH — 3TO

a) YPOBHHU YIIPABIICHHUS;

0) pyHKIMHN ynpaBieHuUs;

B) CKaJIsIpHAs LIETIb.

8. KostnuecTtBo nHpopMmanum, KOTOPOi pacnojaraer OpraHu3alus 1o MNoBo1y KOHKPeTHOro (pakropa
BHeEUIHEeH cpeJbl M YBEPEHHOCTh B 3TOM MHGOpMaluM onpeesieT:

a) HEOTIPEIEIICHHOCTD CPE/IBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMasi HEHHOCTh WIH MPHBJIEKATEIbHOCTh AJI51 HHAMBH/IA NOJY4YeHHOT0
BO3HArpaxkIeHusi, 3To —

a) CTUMYJT;

6) MOTHB,

B) BaJICHTHOCTb.

10. Opranmsanuie Kak CJIO0XKHYI0 CHCTEMY YHpaBJIeHHSl XapaKTepu3ylOT TaKHe CBOiicTBa, Kak
(MHO:KeCTBeHHBbIH BbIOOP):

a) HaJIM4IHMe HECKOJBbKHX LeJIei;

0) XaOTHYHOCTH CBSA3EH MEXIY 3JIEMEHTaMH;

B) HE3aBHCHUMOCTB OT OKpPY>KCHUS;

) OOJBIIIOE YHCIIO STIEMEHTOB.

11. OTHOWIEeHMsA MeKAY 3JIEeMEHTAMU CTPYKTYPbl OPraHu3alMu NOJJAepP:KUBAIOTCH Ojaroaapsi cjelylomuMm
CBSI35IM (MHOKeCTBEHHbI BbIOOP):

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

12. B opranusanumn ABM:KeHHe MHPOPMALMU W YNPABJIEHYECKHX PElIeHUH MO TeM WM MHBIM (QYHKUUSM
ynpasJieHus odecneynBaercs: 0J1arogaps cBsi3sam:

a) QyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JIBM:KeHHe HH(OPMALMH M YIPaBJeHYECKHMX PpelleHHuH Mex1y JUHelHHbIMHU
PYKOBOIUTEJNSIMU o0ecnieunBaeTcs 0Jaroaaps cBa3siM:

a) QYHKIIMOHAIbHBIM;

0) TMHEWHBIM;

B) MPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcraHoBHUTE COOTBETCTBHE MEXKAY MOHATHEM M €ro onpeejieHueM.

1. MeTozabl MEHEIKMEHTa, OCHOBAHHbBIE HA COBOKYITHOCTH CITOCOOOB BO3ZICHCTBHUS ITyTEM CO3/IaHHSI 3KOHOMHYIECKUX
YCIOBHH AJIsl JOCTHKEHHS IOCTABJICHHBIX IIeIei

2. MeTozbl MEHEKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX BO3/ICHCTBYSI HA OPTaHU3ALMOHHBIE OTHOILICHHUS ITOCPECTBOM
NPSIMBIX TUPEKTHBHBIX yKa3aHUH

3. MeTozbl MEHEKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHMBHOT'O BO3JICHCTBHS Ha CO3HAHUE PAOOTHUKOB U
OCYILECTBIISAIONINE MOPAIFHOE CTUMYJIMPOBAHUE TPYAOBOH ACITEINBHOCTH

Ycemanoseume coomeemcmeue medicoy nymeposannviMu 06beKmamu 6 GopmyiuposKe 3a0anus u 8apuanmamu
omeemos

a) COLMAILHO-D)KOHOMHYECKHUE;
0) 5KOHOMUYECKHE;
B) aIMUHHUCTPAaTUBHBIE (OPraHN3AI[MOHHO-PACHIOPSIINTENBHBIE);

F) COIUAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHsble (4acTHbIe) GYHKIUH YIPABJICHHS TECHO CBA3aHbI C (CO) CJIeAYIONIUM:
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Vxaoicume ne menee deyx eapuaHmoes omeemoe

a) criennu(huKoi;
0) TOBeIEHUEM OTPACIICBBIX OPTAHOB YIPABICHHUS;
B) IOJJep)KaHUEM KOMIICTEHTHOCTH;

I') OCHOBHBIMH c(epaMH JAesSTeIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 ONpeaeeHHeM.

1. JIunepctBo

2. Bnusnue

3. PykoBoacTBo

Yemanosume coomeemcemeue medcoy HymepoganHvbiMu 06vbeKmamu 8 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTB OKa3bIBaTh BJIUSHUE HA ITOBEACHUC NPYTUX JIUIT

6) CITOCOOHOCTD YEIIOBEKA OKA3bIBaTh BIUSHUE Ha OTACIIbHBIC TMYHOCTHU WIIHW I'PYIIIIBI, HAIPABJIASA UX YCUIIUA
Ha JOCTHIKCHHUC uenef/i OpraHu3anuu

B) yMCTBeHHHﬁ n (I)I/ISI/I‘IGCKI/Iﬁ ponecc, B pe3yJibTaTC KOTOPOI'O MOAYMHCHHBIC BBIMTOJIHAIOT NPCATTNCAHHBIC
UM O(l)I/ILII/IaJ'ILHBIG MOPpYYCHUS U PCIIAOT OIIPEACICHHBIC 3a1a4YN

17. B cOOTBETCTBHH C NoBeIeHYECKOH Teopueﬁ Jujaepcrea K. JIeBl/IHa, PYKOBOJIUTE/b, KOTOpLIﬁ C¢AUHOJINYHO
NPUHUMACT PCIICHUE U U3BEHIAECT 0 HEM NMOAYUHECHHBIX, ABJISACTCA...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3agaya peryiupoBaHusi MeKJIMYHOCTHBIX OTHOIICHHH OTHOCUTCS K CJIeYHOLIeH
rpynmne metoaos ynpasienust (YK-3)

Havano ¢popmsl

a) COINAJIPHO-IICUXOJIOTNYCCKUX
0) BOCIIUTATEIbHBIX;
B) SKOHOMHYECKHX;

T') aAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kaposepa Bbiuuia Gokom»! (YK-6)

TarbsiHa YanneiruHa, OTKPhIB MEHIO, MEUTaTeNbHO yIbIOHYNack. HakaHyHe oHa BepHYJach
U3 KoMmaHaupoBkuM B Cubupb: kommanus «CreurpaHciop», B KOTOopod oHa palorana,
nocrtapisia 400-TOHHBIA peakTOp MECTHOMY HedTenepepadaThiBaromeMy 3aBoy. PuHaIbHAS
CTaJusl BBITPY3KU peakTopa ¢ OapiKul 3aHsuIa MOYTH HEENI0, U 9TH JHU TaThsiHA MPOXKUIIA OYECHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becTh... [Ipazgauunoro? M-m? — oHa JUcTana MEHIo, MOKa
obunMaHT BeDKUAAN. — JlaBaliTe YepHUYHBIN JecepT JUisl Hayajga — CEroJIHs HayHeM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOT0. XOTs JIaJJHO, HECUTE OYTHUIKY.

Bropoii 6okan npeanasHauaics noapyre, ¢ koropoit TaTesina padotana B T-otnene: obe
JIEBYIIKM OTBEYANIU 32 pa3pabOTKy MPUIIOKEHUN IS OTCIEKHMBAHUS TPAHCIOPTHPOBKH Tpy3a.
CobctBeHHO, TaThsiHY BbI3BaJIM Ha 00BEKT, 4TOObI OHA ObLIa MOJA PYKOM, €ciu B mporpammax

Y Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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coyuntcs cboit. Ho Bce pabortamo kak yacel, u TarbsHa, yTOoOBI HE CHAETH Oe3 jena,
HaIIPOCHWJIaCh B IIOMOIIHUIIBI K MHXKEHEPaM, PYKOBOJIUBILHNM pa3rpy3KoM peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpIO, Noluia Tebe Ha noJb3y. Cusienib Kak camoBap!

— U Oypmro! S1 mam BuWHA 3aKkasana, Tak 4TO Mpeajarar Tede OCTaBUTh MAIIWHY Te-
HUOYIb HA MTAPKOBKE.

— Hy, s Tak u cnenana. JlaBail, pacCka3bIBai.

B Cubups Tarpsny mo3Ban Koncrantun EropoB, HaualdbHUK OTAeja TPAHCIIOPTHPOBKHU
rpy3oB «Creurpancaopay. Ilog koHel KOMaHIMPOBKU OH IPEIJIOKUII €l IEPEUTH B €ro OTAEI:
«Ilomymaii, TOrOBOpH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jella — M K HaM. Tebe, MHe
Kaxercs, paboTa «B moisie» OOJbIle HPABUTCA, Ja M rojoBa y TeOs Ha MeCTe, a OCTaJIbHOMY
Hay4UILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nogpyre Yamibirnaa. — OH
no3Baii k cede! Tak 4To MO3/1paBh MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpexacTaBisienib: s mpopaboTaia HEIeNno Ha
pasrpy3Ke Kak JoIaas U Cpa3y MovyBCTBOBaA ceOs ydine. A?

— Jla srichopust 3TO: HOBBIE JIFOAM, MecTa, Ipupoja. [Ipoliger, He cremm.

JlromMuna paboTaia B KOMIAHWW JIOJIbIIE TMOAPYrH. Eif cTajgo HEMHOTo 3aBHUIHO, YTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha Kol MHe padota B none? He Moe 310, — moaymana oHa.
— Ho Mor OBl 1 IPOCTO MPEIIOKUTH.

— He ckaxu. TaM NoHATHBIE 33J1a4yy, LEJIH, — pacCcyXJana TeM BpemMeHeM Yaruibirusa.
— Jla ¥ B3aMMOOTHOIICHHSI MEXIY JIOABMHU... OHU Apyrue. He oducHble, uro nmu. He 3Haro.
Msue tam unTepecHee. B o0riem, cBajauBalo s OT HaIIEH IPHIM3BI.

Jlrongmuiia eBa 3aMETHO YCMEXHYJIach:

— IMomoxau, ona xe eme 106po nomxkHa 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla ato neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
pOTUB OyayT?

— Hy, torma 3a T1ebd, — Jlroamuna yoknynack ¢ TaTesHOil. — UT0oOBI y TEOs Bce
MOJIy4UIIOCH!

— AmwuHB!

Heoxunannwblii 6apbep

Co nus Bo3Bpaienus u3 Cubupu mporuia yxe Heness, Ho TaTbsiHa BCe HUKAaK HE MOTJia
MOTOBOPUTH CO CBOEHW pykoBoauTenbHuilel. Ta Obuta TO 3aHATa, TO HA BHIE3AE, TO Y
pyxoBojactBa. CopokanensatuietHsst Mpuna ['eopruesna KynunoBa npunuia B komnanuio 6osee
20 net Hazan u3 xumudeckoro HWU, rae oHa Bo3rmamsuia J1abopaTopuio. 3a 3TO BpeMmsl OHa
cMeHw1a mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

[Tocne koManupoBkH TaThsiHA C IBHOM HEOXOTOH MOSBIIIIACH B OT/ENE, YETO PaHbLIE 3a
Hell He 3ameuanock. OmnasneiBasia. Ha nenoBble muchkMa KoJuler oOTBevyana C  OOJbIION
3anepkkoi. «3BUHUTE, CIIy4aiflHO yaanuiay, — OOBsICHsIa OHA HECKOIBKO pa3 B MUChMax.

— Yto 9710 C HEW? — mouHTepecoBanack kak-to Upuna KyauHoga.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mosBan ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHHI. — Bce B kypce. Mbl jajke OTMETHIIN 3TO JIENO.

«HuTepecHoe kuHo, — noaymana Kyannoa. — BooOiie-To s ee HUKy/Aa HE OTHycKaia
— Yy Hac W TaK JIoJeld He XBaTaeT. A OHa y MEHS JaXe pa3pellleHus He ClpaiiuBalia, He
IIOCOBETOBAJIACH).

Yepes nenb Mpuna ['eopruesna codbpana Bech OTIEN.

— VY Hac mosiBUJach HOBas 3ajada. byxrantepsl mompocuiid HUHTETrpupoBath «1C» ¢
porpaMMaMu ydera JBUXKEeHHs rpy30B. KpoMe Toro, Hameuaercs OOJIbIION MPOEKT — MOBE3EM
netanu TypouH Ha [DC. Ham HYXHO OyaeT MoBeCTH 10 yMa MporpaMMbl MOHUTOPUHTA TPY30B
U, BO3MOXKHO, TOMOYb MH)KEHEPAM ONTHUMHU3UPOBATH PACUETHI.
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VYcnpimas 0 HOBOM 00JbIIOM IpoeKkTe, TaThsiHa 3aBOHOBANACh. [IpOEKT OBUT CIOMKHBII:
IPENoNarajoch NPUBIEYEHUE aBTOMOOMIIBHOIO, XKEJIE3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymarh YyHUKaJIbHOE KpeIUIEHHE TIpy3a, paccuutath 3(QeKTuBHOCTH
UCNOJIb30BaHUsl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHUM 3JEKTporepenady M
yTEIPOBO/IBI, PACIIUPATE JTopory. «Bo3MoXkHO, s yxke Oyay 3TuM 3aHuMathesi y EropoBay, —
o0OpajoBaiack OHa.

— KoMy uem 3aHMMaThCsI — TOSCHIO NOTOM MOApOOHEe, — moabpIToKMmiIa KynuHoBa., —
YaruibirnHa, a BaM IOKa HY>)KHO O4Y€Hb [IOCTapaThCsl 3aBEPLIMTh MPOLUIbINA IpoekT. Hegoueros y
BaC MHOTO.

— Ho BBI %e roBopuiy, 4To B L[EJIOM HEIUI0XO0?

— /Jla, ecnu 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTbCI — U BBI
paboTaere cycTs pyKaBa, HOCTOSHHO MEPEAebIBacTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ..
«4ro 310 ¢ HeH? — pazozmmwiack TaTbsiHa. — OOBACHATH HAZO TOJKOM, TOTAA M

NepeesbIBaTh HUYEro He IPUAETCS — a TO MILYT KO3J1a OTIYILEHHUs | ».

Y YaruteirnHO#M ObLIa OJJHA OCOOCHHOCTH: €CIIM OHA 4Yero-HuOyah HEe MOHMMAla, TO BCE
TpakToBaja Mno-ceoemy. HawanbHuna mnpocuna ee: «Ecimm uro, mpuxomute, yrounsire. Ilo
1r006IM Bonpocamy». Ho mocie Ttoro kak KynnHoBa 1enukoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa crapajach ¢ HEil MOMEHbIle KOHTAKTHpoBaTh. «OHAa TPOCTO HE BpyOuiIach u
BBIOpOCHIIA Bce, — kayioBasiack TarbsiHa mojapyre Jlroamumie. — BooOlie MeHst HU BO YTO HE
CTaBUT.

[nu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPLIUTh CBOU Jiena. A 70 3TOr0 OHA HE XOTela
OpUIMATBHO TMPOCUTHCA B IpYrod oraen. PykoBoguTenpHUIAa Mmopyduiia el OpUIyMaTbh U
000CHOBATh AJITOPUTMBI MHTETPALMK HECKOJBKHUX JIOTUCTHYECKHX mporpamm. Ilorom HyxHO
OBLJIO MOMOYH KOJUIETaM HAaMTH OMMOKKM B UX pa3palboTkax. «3aBaiumiia MEHS AelaMu», —
3iuiiack TaresaHa.

[loHsB, YTO TaKMMM TeMIaMH OHA HUKOTJAa HE 3aKOHYMT, TaTbsHA pEIInia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s Xouy nepeiitu B otaen Kk Koncrantuny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJCS CO MHOM IIO 3TOMY IOBOAY. A BbI, KaK s IOHUMAIO,
PELININ IPOCTO OCTaBUTh MEHS Tepes] PaKkToM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/leAJach CHavajaa 3aKOHYUTb CBOM JIENa 37€ECh.
Y Hero B OT/Jesie MHE UHTEpECHEH — TYT CKy4HO. S Tam Oosbiero 100b610ch. U Moib3b1 OT MEHS
Oyznet Gombliie.

«To ecTb ThI TYT TPH rojia pa3BjeKanach, 4To Jin? — Bo3MyTHachk Ipo ceds KyauHosa. —
Jlronu BKIIA/IBIBAIOTCS, @ 7S T€0s1 3TO UMb CKy4yHO? HTepecHO — He MHTEpPECHO. .. MBI ke He
B UTPYILLKHU UTPAEM».

— 3HaeTe, BaM CTOMT IOJyMaTh HaJl CBOUM IOJXOJOM K pabote. 3a Tpu roja y Bac HeT
0co0bIX JocTkeHW. OAuH pa3 Bl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmm
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBo#i ckiaapiBanack goiaro. OHa MHOro pabortana, npexe
4eM CeMb JIET Ha3aJ BO3[VIABMJA OTAEJ JTOW YacCTHOM TPAHCIOPTHOM KOMIAHWH. S3bIKU
IPOrpaMMHUPOBAHHUS, YIpaBIeHYECKOe 00pa30BaHuE, CTAKUPOBKU B €BPOMEUCKUX U a3MAaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JTUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSJTM CTaTydTKU 32 CIIOPTUBHBIE JOCTHKEHMS: KOIJIa-TO OHA MPO(ECCHOHAIBHO 3aHHUMAalach

O6eroBbiMH JIbDKaMH. «CTONBKO JIET Ha OJHOM MecCTe, — B3J0XHYyJda TarbsHa, OIJIsAIbIBas
KaOMHET pyKOBOJUTENbHUIBL. — I OBbI TaK HE CMOTJIay.
— B o0mem, s XAy OT Bac pe3yabTaTUBHOM paboOThl, — moBbICHIA rojoc Mpuna

['eoprueBHa, yJI0BUB HEJIOBOJIBCTBO MOAYUHEHHON. — A IaJIbIlI€ TOCMOTPUM.

KyaunoBa B3rmsimom mpoBoawia TatesHy no aBepu kabunera. [lo3Bonuna Eropoy:
«KocTs, BbI, KOHEYHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yammpiruny moka e
Tporaiite. OHa XOTh 3Be3]l C HE0a HE XBATAET, HO HYKHBI HaM paOOTHUK.
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Otnyckarh ee HadaJbHUK OTZ€JIa HE XOTeJa €lle M NOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEpOM Ui Apyrux. HekoTopeiM coTpynHUKaM, 3Hajga OHa, XOTEJIOCh ObI MEPEUTH B ApYyroe
mecrto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, TO/1a
TPU Ha3aJ NpPOCHIAcCh Ha IOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOpY, — 3asiBHJI TOIJla F€HIUPEKTOP
KoMmmanuu Oxayapa Mo3zxyxuH. — ParkunHa Hy)XHa Ha cBoeM MecTe. XOTsS OO0OOCHOBAHHBIC
IIEPEBO/IbI HUKTO HE 3aIpPEINaeT. ..

Tak 4TO eciu KOro W NMpojBUraTh, TO T€X, KTO JaBHO 3TOr0 XOYET M J0Ka3al, 4YTO yMEEeT
paborats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercs KyAa-To NepexoiuTh.
Jla 3a 3T0 BpeMs 4enoBEK TOJIbKO IOHUMAET, KaK YCTpoeHa KoMnaHus... A Yamiaslrusa u 3Toro,
IIOX0’KE, HE MOHSIA eUIe».

Ilocne pasroBopa ¢ HayaubHMICH TaTbsgHa HE BblAEp)Kala W Hanucana Eroposy.
«KoHcTaHTHH, g1 X04y K BaM IIEPEUTH, HO HaYalbHUIA MOS HE oTIyckaeT. [lomorute mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnatuzupoBai Mosio10i cotpynnuie. Ha npoekre B Cubupu oHa noHpaBUJIach
€ro MOJYMHEHHBIM, MOMOTala 4eTKO, ObIcTpo. COOCTBEHHO, OHU W TIPEIJIOKHIN €My B3ATh
Tatbsany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH U Hamucal: «Sl He MOry Ha 3TO
HOBJIUATH. BBl TOMKHBI CaMU CO BCEM paz00paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTENSI.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 5 UETO-TO CTOIOM.

Ccopa Ha coBelmIaHUM

UYepez mecsiip B kabuHeTre reHaupekropa «CrnenrpaHcaopa» MIPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuii, GuHaHCOBBIA AUpEeKTOp U coTpynHuku MT-oTmena obcyxmanm,
CTOUT JIM KOMIIAHMU MOKymnath ctopoHHee [IO nus TpaHCHOPTUPOBKH T'PYy30B IO pPEKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JopaboTaTh e 1moj ceos.

CoBenjanne Havana Mpuna KyauHoBa, MO MHEHHIO KOTOpPOW CTOMJIO KYHNHUTHb HOBOE
porpaMMHOe oOecrieueHHe LEIUKOM.

— MBI 3HaeM 3Ty KOMIaHHIO IaBHO — HX MPOJAYKT BBICOKOT0 kauecTBa. COOEB HE Jaer,
YTO BaKHO IIPU HAILIMX 3a]a4ax.

— 51 He cornacHa, — HEOKUJAHHO JUISL BCEX, B TOM 4YucIe Juist ce0s, B3sia cioBo TarbsiHa
Yanueiruxa.

HavaneHuna cBepiuna ee B3ruisoM. OHa SBHO pacCUMThIBajla Ha TO, YTO MOJAYMHEHHAS HE
CTaHET CTaBUTh I10]l COMHEHUE €€ 3aKII0UYECHHUE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsiTh CTOJKHEMCSI CO CTapoil mpobieMou, —
npogomkuna TaresHa. — OHO OygeT JUIIb YacTUYHO CTBIKOBaThes ¢ apyrum [10 —
OyXxraiaTepckuM, MOHUTOPUHIA JJsi PYKOBOJACTBA, CIIyTHHKOBOTO ciexeHus. B wurore Bce
MpUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A eciu B3sITh moiypaOpHKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE JI0 yMa, BHEAPSTH HOBbIE apameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOparmiiace K Heil HavanpHUIA. — Korga 3To Bl CTaiM 3KCIEPTOM MO
ONTUMM3ALMU PAaOOTHI Pa3HBIX cUCTEM?

— Korga Bbl nmopyunian MHeE pazoOparbes, M3-3a 4ero y Hac OoJbIine U3IepKKH. Mbl
MOCTOSTHHO YTO-TO JIOKYIlaéM B T'OTOBOM BHJE. A MOTOM IBITa€MCSl CJIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He MoJay4uTcs!

OO6cyxeHre nepepactano B IJI0OX0 CKPBIBAEMYIO CCOPY.

— Yto BBl mbBITacTECh J0Ka3aTb? — yxke He caepxkuBanack KynmHoBa. — CBoro
KoMIeTeHTHOCTh? UToOs! Bac nepesenu k Eroposy?
— Bosce Her, — omnpasapiBasiack YaruibIrnHa, NbITasCh CKPBITh BOJHEHUE. — S nunib

XO0uy MO0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHUS €CTh O0JIee ONpaB/laHHbIE PEILICHUSI.
— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.
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OmHako K  geranbHBIM — nosicHeHussM UWT-cmermanuct Obuia  He rToTOBa.  Ee
PYKOBOJMTEIBHMIIA JIETKO TOKa3aja, 4To Ta OImMOaeTcs, Mpu 3TOM OepeT Ha ceOs CMEeIOCTh
paccyknaTtb O IpeIMEeTe, BCE CTOPOHbI KOTOPOro He 3HaeT. «YTo Bbl MOKeTe cKa3aTb O
CTOMMOCTH Pa3paboTKH “00JBaHOK” M IMOKYIKE TOTOBOTO perieHus? BpemeHu wucronHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlllana Bonpocamu KynnHosa.

[Tocne coBemanus Yamnpirnua nouyBcTBoBana ces nmogaBieHHol. «M uepT MeHs AepHy
MONTH NPOTUB HAuYaJbHUIIBI, Ja elle, He wumes xkene3nod aprymentauuu? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpe...» — B3JbIxana oHa. Jlronmuna PaTtkuna, yBHIEeB IOIPYTY
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIIOKOUTH:!

— Tlogpyra, Tebe mameuyku unu exarb? Thl uaemp 1mo rpadisM, HaOWBaellb LIUIIKH,
CTapaeubcsi 4To-To JA0ka3atb. OHo Tebe Hano? Eciu Thl Xo4enb nepeBecTHCh, Tak CleNail Tak,
yToObl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBad Bcex MpoTuB ceds. OHa ke
HOpMaJIbHAsI TETKa.

«A neucTBUTENbHO, — 3aayManack TarbsaHa. — YTO-TO s HakKocAYMIA: PACCOPUIACH C
medom, HavyaJIbHUK, K KOTOPOMY S COOMPAIOCh, TOXKE Ha MEHS yXe KOCO cMOTpHT... Hamo kak-
TO UCHpPaBUThH cuTyauuto. Ho kak Tenepp HanaJauTh OTHOIICHHS W, [1aBHOE, MEPEUTU BCE K€ K
EropoBy?».

Kak noctynute Yamibiruaon?

Curyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT mo Kapsepe, yIpaBJAOLUA NaPTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHas CHUTyalnusi — pe3ylbTaT OIMMOOK W HENAITbHOBHIHOCTH Kak caMoi
COTPYAHHULIBL, TaK U €€ pyKoBoAUTeNs. B utore BO3HUK KOH(UIMKT, KOTOPBIH BBIIIEN 32 IPEAebl
npodeccuoHanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKEJask TOro, HECKOJIbKO pa3 Io-
yejoBeyeckn obuaena Mpuny. OTo cTparerMyeckuil mpocyer, ocTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaTesiHa pa3bonrana BceM 0 MEpeBOjE, HO HE CKa3zana 00 3TOM HaydalbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BTophIX, OHa crana npeHeOperatb paboToOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHEl, Ha COBELIAaHUU IOABEPIiIa COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
mreda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C NMpaBUIaAMH MEXJIMYHOCTHOTO OOIIEHHUS B
KOMIIAHMM C JKECTKOM Hepapxued: OHa IPUHsIa pELIEHHe, HE IIOCOBETOBABIIKWCH C
PYKOBOJUTENEM, TO €CTh Hapyluia cyoopanHanuto. XoTs TarbsHa 3HaeT Upuny Tpu roga, ona
HE CyMela MpenyrajaTh €€ pe3Koi peaklMHM U IPOCYUTATH MOCIEACTBUS CBOUX IEHUCTBUH. DTO
TOBOPUT O €€ CJIa0BbIX CIIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBeneHUE XapaKTEPHO U1 MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «GAECh U
ceifuacy. Ho repouHs yxke HMeeT HEKOTOpbI OMBIT pabOThl, TaK YTO €€ ACUCTBUS —
CBU/IETEJILCTBO MHMBHIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOJXKHO,
YUIET U3 KOMIIaHUU.

Hpuna morna Obl IpeAOTBPaTUTh TaKOM MCXO[, BeJlb OHA 3Haja, 4To TaTbsHa MOIy4usIa
IpeJIoKEHNE O MepeBoje, HO Moiyaia U >kiaia pa3ps3ku. OHa oOuaenach, U 3TO 3alyCTHIIO
HEraTUBHBIN creHapuil pa3Butus coObiThil. Kondmukr Mpune He BBITOEH: YBOJBHEHHE
TaTesHBI TOBJIEUET 32 COOOM MHOXKECTBO MTPOOIIEM, CBI3AHHBIX C TIOMCKOM M HAITMOM JIOCTOWHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsJA JKECTKYH0 IO3UIMI0 U TOTEpsUla KOHTPOJb Haj
cutyanuein. OKpyKaroIM KaKeTcs, YTO OHa y3Haja O MMPOUCXOAIIEM M03KE BCEX U K TOMY Ke
OT TOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCE caMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHHILY 32 TO, YTO Ta XOUET YWUTH.

Hymato, puHe cTONIIO IPOSABUTH MYAPOCTh U BBIACPKKY U HAHECTU YIPEXKAAIOLIUN yaap
— TepBOl BBIACHUTH y TaThsHBI, B yeM Mpobiiema, IoYeMy €€ He YCTpauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTEepsia K Heil uuTepec. Ecnu 310 Tak, TO JqydIuii BeIXOA —
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JaTh el YHTH Tpu YCJIOBHMHM, YTO OHA BBIIOJHHUT BCIO 3aIUIaHUPOBaHHYIO pabotry. Jlyudrie
KOHTPOJIMPOBATh €€ MEPEeXo] B JIPYyroil oTheln, U3BIeKas U3 3TOro mosb3y. TarbsHa ke Oynmer
MOTHUBHpPOBaHa Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YEeTKHUE CpPoKu nepexona. VX MOKHO
pacTsAHyTh, HalpUMeEp, Ha MOJIroja, U IMOCTaBUTh CBOM YCIOBMs. DTO nomorio O0bl MpuHe kak
PYKOBOJMTEIIO COXPaHUTh JHULO, YKPEHNUTb CBSA3M C OTHeIoM KOHCTaHTHMHA, 3aBEpIIUTH
TEKyILyl0 padoTy, u30exaTh MOBTOPEHUS KOH(MIMKTA W AAaTh CTUMYJ APYTHUM IOJAYMHEHHBIM
OCTaThbCs B OTJEIIE.

TarbsHa TOXE MOXeT MomnpoOoBaTh cmacTu cuTyanuio. [Ipexxne Bcero, el Hamo mo-
YeJIOBEUECKH W3BUHUTBHCA Iiepen MpuHol, He Haxesch, BIPOYEM, YTO Ta €€ IpOoCTUT. B
pasroBopax ¢ KOJJIETaMHM HE HY)XHO OOBHHATH €€ WM I0ABEpraTh COMHEHHMIO CTaTyc
pykxosBoaureis. Kpome toro, ciaenyer, He Tepsis JOCTOMHCTBA, II0COBETOBATHCS ¢ MIpUHOI O TOM,
Kak IepedTH B JPYyroil OTAesd, a TakkKe MaKCUMalbHO ((GEKTHUBHO BBIIOJHUTH OCTABLIYIOCA
qacTh paboTsl. To ecTh pemars npobdiaeMy HY)KHO C TOUKU 3PCHHS YEeOBEUECKUX OTHOILICHHIA,
JMaJIora, a HE B PEKUME «IOJYMHEHHBIN — pyKOBOAMTENb». B wurore Bmimrparor Bce. B
IIPOTUBHOM CJIy4ac B IIPOMIPBILIIE TOXKE OKaXYyTCs BCE: HENOBOJIbHAs TarbsiHa yBOJIATCH,
KoHCTaHTHH HE NOJIYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT 0, VIprHE pUaEeTCs HCKaTh HOBOTO
COTpPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTUB. YTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCE KOMIIaHUU.

Sluuna CraHwJeHailiTe, JAUPEKTOP MO KOPNOPaTUBHOMY ymnpasieHuio I[TAO
«PycIl'uapo»

TaTpsiHa, OYEBHJHO, IIOKA HE HACTPOEHA HJTH IO KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpeCyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOM obOmactu. PykoBoacTByscb B pabore
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHHME HA KOPIIOPATHBHBIX IPABHIIAX.
Ortcroza omMOKy, 3aBe/iIME €€ B TyNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBbix, TaThsiHe Tak M HE yIajgoCh BBICTPOUTH JOBEPHUTEIIBHBIC OTHOLICHUS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roaa padotsl. Kojuiern He cMOIiM cOXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JIMIIb B APYrod oTnen. B pesymbraTe mHpOpManus nomuia 1o
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoil ¢popme — vero TarbsiHa, nonarato, He XOTea.
Wpuna y3Hana o060 BceM mocienHed M He OT caMoil TaThsiHbl, © B 3TOM TIJlaBHas OLIMOKa
TE€POUHH.

Bo-Broprix, TaresaHa, pabotas pyka o0 pyky ¢ MpuHoii, Tak 1 HE MOHsIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO IJIaBy yriia. YCYryOMJIO CUTYalMIO TO, YTO T€POUHS HE CTPEMHUTCS y3HATh Y
HAYaJIbHUIIBI, YeM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U Kak
9TO YYECTh B CJIIEAYIOLIUX IIPOEKTAX.

B-tperbux, TarbsiHa HempaBWiIbHO IOBena cebs Ha cosemanuu. OIHO neno —
o0CyX/ieHue MPOeKTa BHYTPHU OTJelNa, KOrjia Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
JIpyroe — BHEIIIHEE COBELIAHUE C Y4aCTHEM I'e€HAMPEKTOpPAa, Ha KOTOPOM BBIPAKATH MO3ULHIO,
OTJMYHYIO OT MHEHHUS HEMOCPEICTBEHHOTO PYKOBOAMTENs, — HEKOppeKTHo. Tem Ooisiee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBAaTh.

Hakonen, TarbsgHa nonpocuia NOMOIM y HOTEHIMAIBHOIO PYKOBOAUTEIA B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cJelaTb 3TO HYXHO Obulo B Havane. EH cTomno mompocurthb
Koncrantuna obpatutbes k Mpune ¢ nHUIIMATUBON 0 ee mepeBoje. Torna MpuHa BbI3Bana Obl
ee k cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusx. Hampumep,
noo0eIIaB, YTO OHAa 3aBEPILUT BCE MPOEKThI, HE OTOJIUT THUIBI U OyIET roToBa MOMOYb, €CIIU
BO3HUKHYT MpoOsemMbl. Takoll auanmor yepe3 pyKoBOAUTENEH ObLI Obl cCaMbIM MPAaBHIIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe crouT noroBoputh ¢ KoncrantHOM u VpuHO# M OOBSCHUTH UM CBOIO
CTpaTerulo Mepexosa B HOBBIM OTHeN, 4ToOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee eif HaJjO0 MpoaHATU3UPOBATh 33/1a4M, KOTOPbIE TOCTaBUiIa niepes] otaesnom Mpuna,
U IPEIJIOKUTH CBOIO IOMOIIbL B UX pewleHud. Benp TaTesHa, Ccyasd 1o BCeMy, BCE €LIE YJIEH
KoMaH/Abl. Tak OHa MOKaXKeT, YTO, HECMOTpPSI Ha COBEPILIEHHYIO OLIMOKY, FOTOBa 3aHUMAThCS
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TE€M, 4YTO BaXHO otxeny, MpunHe u xoMmaHuu B 1eIOM. TO €CTb HYKHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJICYEHHOCTD B KIIFOUEBBIE IIPOCKTHI.

JInunbie oTHoweHUs ¢ VipuHOH BhICTpauBaTh HAa 3TOM 3Tare OEeCCMBICIEHHO: TaTbsiHa HE
cobupaeTcs 3a7epKUBAaTbCS B OTJENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Toibko Korja
HAuHETCS COBMECTHAsi paboTa HaJ MPOEKTaMH, €l CTOMT 0O0paTUThCs K VIprHE 32 COBETOM KaK K
OINBITHOMY PYKOBOIUTEINO. Pacckas3ars, 4TO €l MHTEPECHO pa3BUBATh KAphePy MOCTYIATENBHO,
NPEIMETHO M3YYMB CMEXHbIE 00J1acTH, TOHSB, HA YeM OHa XOoTeda Obl CHEeIHMaTIHu3upPOBATHCS U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA Peaju3yercs IOJHEE, U
€e 3HaHUS MPUHECYT OOJbINE IMOJIb3bI KOMMaHUU. [1ompocuTh OLEeHUTH ee mepcrneKkTuBbl. lpu
3TOM HY>KHO OTKPOBEHHO I'OBOPUTH O CBOMX KapbepHBIX aMOUIUAX, HOocKoubKy MpuHa, cyns o

BCEMY, — KapbEPHUCT, U TaKUE apryMeHThl OyAyT ei MOHATHBI. Toraa, BO3MOXHO, HauaJbHULIA
M3MEHUT OTHOIICHHE K MOJTYMHEHHON U IIOMOKET €l mepeiiTh Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BcieAcTBUE KOTOPbIX TaThsiHa NpHUHsJIA PELICHHE CMEHHUTh OTJEl,
OKa3aJIMCh PELIAOIIUMU 1Jis Hee?

2. Hackonbko 00 1yMaHHbIM ObLIO perieHue TarbsHbl?

3. Onmmmure, KaKk OpraHW30BaH IPOLECC MPHUHATHS pemieHuid B kommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalibHBIE POJIM BBl 3aMETHIIM B OpraHu3anuu’? MemaeT im 310 padodemy
npoleccy Wiy nomMoraer? B Kakux cuTyanusx MOXeT ObITh HO-Apyromy?

5. B yem cocrosiia rinaBHas omuOka TaTesHbI, KOrAa €e MPUIaciiii Ha HOBYIO paboTy U
Cpazy Iociie BO3BpallleHUs1 U3 KOMaHAUPOBKH?

6. B uem 3axiroueHa CymecTBeHHAs pa3HUIAa MEX Iy TaTbsiHOHM 1 ee HayaIbHHUIICH?

7. Kak u3MeHMIMCh OTHOUIEHHS MeXAy TaThsSHOM M HadaJbHMLIEH, KOrjJa Ta y3Hajua o
xenaHuu Tarbsubl yiitn? Yem ObUTH BBI3BAaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyaunosa B Bo3MokHOM yxoje TaTbsHbI?

9. Ecnu 651 TatesiHa Hanucana mucbMo EropoBy paHbIe, 4TO MOTJIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAYaJbHHUILIEH HA BHELIHEM COBELAHUM, U B
yeM ObLa TJIaBHas MpoodieMa e€ MO3UIIH?

11. Kakum c Bameit Touku 3peHHs 10JDKEH ObITh aJrOpUTM JAECHCTBHM COTpyIHUKA MpU
nepexo/ie Ha padoTy B IPyrout oTaen?

KoHTpoabHbIe BONPOCHI K 3a4eTy ¢ O1leHKOoii mo aucuuniune «Menemxment» (YK-3,
YK-6)

1. Hcropuyeckue ¥  COLMATIBHO-3KOHOMUYECKHE TPEANOCBUIKM  BO3HUKHOBEHUS
po(hecCuOHATBLHOTO MEHEKMEHTA.

2. VYnpapieHue U MeHeKMEeHT. OCHOBHBIE TTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIxona Hay4yHOTO YIpaBlIEHUS W €€ 3HAUCHHE B IMOBBIINICHUU TPOU3BOIAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAs ILIKOJIA U KOMIUIEKCHOE yIIpaBJiI€HHUE MPEANPUITHEM.

5. Illkomna yemoBeyecKMX OTHOLIECHHH W €€ poJib B BBIJACICHHH YellOBeYeCKoro (hakropa
KaK OCHOBHOTI'O 3JIEMEHTa MOBbIIIEHUS () (PEKTUBHOCTH pabOTHI Jito el J1I000i1 OpraHu3anuu.

6. Ilkona noBegeHuUeCKUX HayK (OMXEBHOPU3M) U €€ HCCIeI0BaHUS.

7. Illkona nHayku ynpasieHus. KonmudecTBeHHble (MaTeMaTHUYeCKHE, CTATUCTUYECKHE U
SKOHOMHYECKUE METO/IbI) B YIIPABICHUH.

8. CucTtemHBIH, MPOIECCHBIN M CUTYalIMOHHBINA TTOIXO/IBI B YIIPABICHHH.

9. Pa3Butue TEOpUU U MPAKTUKU TPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TMonsTHE M CymHOCTH opranu3anuu. Knaccudukanus opraHu3armid.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

22



12. Muccuss W 1enM OpraHW3allid: OCHOBHBIC IIOHATHUS, MECTO M pOJIb LIEJIEBOTrO
VIpaBJICHUS B COBPEMEHHOU nenoBor mpaktuke. Konnenmus ynpasiaenus no uensm (MBO) I1.
Hpykepa.

13. JXu3HeHHBIN UKJI OpraHu3aluu: oHATHE, KoHIenuu A. Anuseca u J1. I'pelinepa.

14. IlonsaTus «cucremay, €€ COCTABISIOIINC.

15. CyObeKTHO-00BEKTHBIN MOJIX0/T B MEHEDKMEHTE.

16. Cpena opraHum3anuu: BHYTPEHHAS M BHEIIHSS. HCTpyMEHTHI MOHHUTOpPHHra |
ckaaupoBanus cpensl (PEST-u SWOT-ananussn).

17. Apantarusi opranu3anuii K U3MEHEHHUSIM, TPOUCXO/ISIIUM BO BHEIIHEH U BHYTpEHHEH
cpenax.

18. YmpaBneHueckuil TpyJ Kak OCOOBIA BHUJ YEIOBEUECKON NEATCIHHOCTH. YUYaCTHUKU
YIPABJICHYECKOr 0 TpyAa. Y POBHHU YIPABICHHS B OpraHU3aLMH.

19. OcHoOBHBIE 0OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. Ilpeamer ympaBieHUYECKOTO TPYJa, CPEACTBA YIPABICHYECKOIO TPYa.

21. CopneprkaHue yIpaBJICHUECKOTO Tpyaa — QYHKIIMH MEHEKMEHTA.

22. Opranuzanus Tpyja nepcoHana. JInHelHsle U anmapaTHbIe TOJTHOMOYHS.

23. JlenerupoBaHHE MMOJTHOMOYUH H OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. dyHKUMOHANIbHAS MOJENb OLIGHKM MEHE)KMEHTa Kak OJHAa U3 METOAMK
(YHKIIMOHAJIBHOTO aHAIN3a.

25. YmpaBieHUECKHE PEUICHHs KaK pe3ylbTaT yIpaBlieHdeckoro Tpyda. Mx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIACCHU(DUKALINS U TUTIOJIOTHSL.

26. Metonbl YIIPaBIICHHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
HKOHOMUYECKHUE, COLIUAIbHO-TICUX0JIOTUYECKUE.

27. Ctunu  ynopaBlieHUS:  aBTOPUTApHBIA,  JEMOKpaTHYeCKU W JuOepalibHBII.
Oco0eHHOCTH UX BBIOOpA M IPUMEHEHHUSI B COBPEMEHHOU YITPABICHUECKOM MPAKTUKE.

28. Opranu3alMOHHO-TIPABOBBIE JOKYMEHTHI, PErJaMEHTHPYIOIIHUE YIPaBICHUYECKYIO
JeSITEIbHOCTh OPraHU3aluu.

29. CylHOCTh U MOHSATHE OPTaHU3AIMOHHON KynbTyphl. KynbTypa kak ¢axTop IenoBoii
AKTUBHOCTH.

30. Crpaterun pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTepUCTUKA CTUIIEH
pyKOBOJCTBa. BinsiHMe U B1acTh pyKOBOAMTENS B OpraHU3AIUH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JEMEHTBl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Ognomepnsble ctuiu auaepctsa. Teopun . MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepnbie ctunu nuaepcrBa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATbHO-DKOHOMHYECKAsi CHCTEMA.

35. Komannoo6pazoBaHue Kak yciaoBue GopMHUPOBaHUS caMOOOyUaroIencss KOMIIaHUH.

36. KomruiekToBaHmMe yIpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanme
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpyTHUKOB B KOHCOJIHIUPOBAHHON KOMaH IE.

38. Yuactue paOOTHMKOB B  yIpaBieHHH. ['pynmoBoe MNPHUHATHE  pEIICHUI.
HedopMmanbHble KOMIEKTUBBI (TPYIIIBI).

39. Peakuuu mnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCcoHaJIa OpraHU3al[MOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBineHuss KoH(pIMKTaMu. Ponb  pykoBoguTens B - pa3pelieHHH
KOH(JIMKTOB.

41. TaliM-MeHEeIDKMEHT Kak cucreMa. MeTonuKu opraHu3auud U 3(EHEeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U OpraHu3aiisi BpEMEHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHEIA. Omnpenenenue neHHoctei. Llemn n
KJIIOYEBEIE 00J1acTH XKM3HU. TexXHUKa mocraHoBku neiaern SMART.
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44. IlnaHupoBaHUE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHHUKM IUIAHUPOBaHMS W  yOpaBieHuss BpeMeHeM. KoHTeKCTHoe
IUIAHUPOBAHMUE.

46. JlonrocpouHoe U KpaTKOCPOYHOE IIJIaHUpOBaHUE. Pe3ynbTraro-opueHTHpOBaHHOE
IUIAHUPOBAHMUE.

47. Kontposb B TaiiM-MeHepKMEeHTe. CaMOKOHTPOJIb. BHENTHUN KOHTPOJI.

48. OpraHuzaius JUYHOTO Tpyna pabOTHHKA. METOMAbl, MPUHIUMIBI U MPUEMBl PaOOTHL.
TexHuKa TUYHOIN pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHIUIIBI, CTTIOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM NEATSIILHOCTH ITePCOHAA.

50. CoBepieHCTBOBaHHE WHIUBUIYaIbHOrO pabodero CTWiIs, HAaBBIKOB U YMEHUH,
METOJI0OB OpPTraHU3allMK CBOETO TPY/a.

51. Paznenenue W perjamMeHTanus Tpyna; coeruduyeckue MnpodIeMbl OpraHU3alUuU
JMYHOTO TPYya;

52. Opranuzanus ¥ OCHallleHHE pabOyuX MECT; OpraHu3alus HCIOJIb30BAaHUS CPEACTB
BBIYUCIIUTEIILHON U OPITEXHUKHU.

6. YueOHO-MeTOANMYeCKOEe U HHPOPMALMOHHOE 00ecniedeHHe M CIUTIHHbI
6.1. CHHCOK MCTOYHUKOB M JINTEPATYPhI
Hcrounukn
OcHoBHbIE

Koncruryuus Poccuiickoit  ®enepanuu  (IpuHATA BCEHAPOJHBIM  T'OJIOCOBAHUEM
12.12.1993) (¢ ydyerom momnpaBok, BHeceHHbIX 3akoHamu P® o nmompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®DK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [lmrocy.

I'paxnanckuii koaeke Poccuiickoit @eneparnuu // CTIC «KoncynbTanT [Tmrocy.

Tpynosoit kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 o01ecTBo // 3anagHasi 3KOHOMUYECKasi COLIMOJIOTHS: XpPEeCTOMAaTHUs
COBPEMEHHOM KJacCuku / mep. ¢ aHri., ¢p., HeM. CocT. 1 HayuH. pepakrop B.B. Pamaes. M,
POCCIIBH., c. 58-81.

I'acteB A.K. Kak Hamo pabGotars. / Hayunas opranuzanus Tpyjaa ¥ YOpaBieHHs / 1O
obmeit pepakmueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl 10 MEHEIKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI ISl HALLIETO MEHSIOIIErocs 001ecTBa / mmep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanusi paOOThl COBETCKHUX YUpEXKIECHUMN
//KpacHas HOBB, M., 1921.

Maxkuasemn H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ anri. CII6.: Espaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuzauus tpyaa. / Hayunas opranuszauus Tpyaa ¥ yrnpaBieHHs
/ moxx obmeit pepakiueit A.H.Il{epOans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 us. M., 1925, 276 c.

®aiionp A. OOmiee u mpoMebIuieHHOE yrpasienue. M., Koatoposuar, 1992, 111 c.

@aiione A. Yuenue o0 ynpasienuu. / HayuHast opranusanus Tpyja U yrnpaBieHus / 1moj
obmeit pepakueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.359-376.

@®opx I'. Most xxu3nb, Mmou noctmxenus. / Ilepc. canrn. / I'enpu @opx; pea. E.A.Kouerus.
— Munck, Xapsect, 2003.

@opa I'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.
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Owmepcon I'. JIBeHaauaTh NPUHLIMIOB Hpou3BoauTeNnbHOCTH. / Hayunas opranusanus
Tpyna u ynpasieHus / mox oomei penakmueir A.H.lllepbans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

I'pasnosa A. I'. OCHOBBI MEHEKMEHTA :. - M. : DkoHOoMuUKa, 2008. - 427 c.

Jagm P. JI. Menemxment : ITutep, 2002. - 829 c.

Hagm P. JI. Teopus opranm3anmu : [. - M. : OHUTHU-ana, 2006. - XXXVI, 699 c.

Hcropuss ynpaBiaeHueckoi Mbicau. YueOuuk / Apremo O.10., Maxkamos W.H.,

OBunnnukoBa HB., OpunnnukoB C.A., UuctakoBa K.A., Koxxanosa A.B., M.: PITYV,

2013.

5. Meckon M. X. OCHOBBI MEHEI)KMEHTa : mep. ¢ aHria. / Maiikn Meckon, Maiikn
Ansbept, @pankinun Xenoypu. - M. : Jleno, 2002. - 701 c.

6. Munvuep b. 3. Teopust opranuzanuu : yueobnuk / b. 3. Munbnep. - U3a. 5-e, nepepad. u

nor. - M. : Uadpa-M, 2006. - 718 c.

Eall el

JlomosiHuTENbHAS
1. Fanawos A. U. TlpeanpuHuMatenbckoe mpaBo : yueOHHK u mpaktukym st CIIO. -
Mockaa : FOpaiir, 2017. - 332,
2. bypos B.I1. busnec-mutan ¢GpupMmbl : Teopus U mpakTuka : yued. mocodue / B. I1. Bypos,
A. JI. Jlomakun B. A. Mopomuikus. - M. : Uadpa-M, 2007. - 190, [1] c.
3. VHHOBalMOHHOE MPEANPUHUMATENBCTBO | Y4eOHUK U MPAKTUKYM JUis OakaiaBpuaTa u
maructpatypsl / [[opdunkens B. 5. u np.] ;. - Mocksa : FOpaiir, 2017

6.2. [lepeuens pecypcoB HH(POPMAIHOHHO-TEIeKOMMYHUKANMOHHOH ceTH « UHTepHETY,
HE00X0ANMBIN AJI1 OCBOCHHUS JUCIMIIINHDI

1. MexnayHapoausiii xypHan «[IpoGieMbl Teopunm M TPAKTHKU YHpaBieHUs». MHOro
MHTEPECHBIX CTaTeH, KaCaIOUIUXCs Pa3IMUHbIX BOIPOCOB YIPABIEHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIpaBJICHHS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToHOTEKCTOBBIE YIEOHUKHN M CTaThH 10 MEHEKMEeHTy. WWw.cfin.ru

3. O6pazoBaTeabHBINA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT MO0 OOBEIMHEHHIO KaK POCCHMCKMX, TaK U 3apyOeXHBIX PEeCcypcoB IO BCeM cdepam
ynpasieHus. Ha nanHom noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUNCKUE U 3apyOeKHbIE
pecypchl. WWW.ecsocman.edu.ru

4. TlonOopka omyOJUMKOBaHHBIX B KypHalie «l'eHepanbHbIi JlMpekTop» MaTepuanoB Ha
TeMy: «MotuBanus mnepcoHasa». OHa TMO3BOJIAET OBICTPO MOJYYUTh HCUEPIBIBAIOLIYIO
uH(pOpMalMIo 10 MHTepecyroleld ero npodieme. [lo Mepe BbIXxo/a HOBBIX cTaTe moadopka
MmarepHanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. Ilonbopka crareii u3 »kypHana «MeHemxmeHT B Poccunm u 3a  pyGexom».
http://www.dis.ru

6. [Tyonmukaruun B CMU, MOCBSIICHHBIE JETOBHIM KOMMYHHUKAIUSIM B MEHEIKMEHTE,
ylnpaBiieHuH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJI€3HbIE CTAaThbU, OTHOCSIIMECS K TeM€ KOMMYHUKAIMM, a TaKxkKe
UHBIE MaTepuajbl, CBS3aHHbIE C PAa3BUTHEM HAaBBIKOB, HEOOXOIUMBIX B YCIEIIHOHM J1eI0BOU
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBSIIEHHBIH KOPIOPATUBHOM COLMAIbHON OTBETCTBEHHOCTH, KOTOPBIH
MOJIEPIKUBACTCS ATEHTCTBOM COIHAIbHOM nHpopmanuu. http://www.soc-otvet.ru/

7. MarepuajibHO-TEXHHYeCKOe ofecredeHue TUCHUTLITUHBI
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Jns  obecriedeHus  AMCUUIUIMHBL  «MEHEIKMEHT»  HUCHOJB3YeTCs  MaTepUalbHO-
TeXHUUYeckass 0a3a 0Opa30BAaTEIbHOTO YUPEXKIEHHUSA: MYJIbTUMEIAUIHBIE M KOMIIbIOTEPHBIE
KJIaCChl ¥ Hay4Hast Oubnuoreka PITY.

[Tpu peanuzanuu mporpaMMbl JUCHUIIIMHBI UCIIONIB3YIOTCS Ceaylole o0pa3oBaTebHbIe
TEXHOJIOTUHU — ayJUTOPHBIC 3aHATHUS (U1 0uHOM GopMsl - 20 yacoB; 0uHO-3a04HOM popmbl — 12
4acoB; 3a04HOM (opMBI — 8 YacoB) MPOBOAATCS B BHUJIE JICKIUMH ¢ ucnosb3oBanueM IIK u
KOMITBIOTEPHOTO TIpoeKTopa. B Ooublield yacTh Kypca HCIONB3YeTCs MPOOJIEMHBIM METO[
U3JIOKEHUS JICKIIMOHHOTO MaTepHala, CAellaH aKIeHT Ha KOHTEKCTHOE OOy4eHHE CTYIEHTOB.
[IpakTuyeckue 3aHATUS (11 OYHOH (opmbl - 22yaca; OYHO-3209HOM ¢opmbl — 12 yacos;
3a04HOM (hopmbI — 4 Yaca) MPOBOJSATCS, B OCHOBHOM, B (hopMme pa30opa KOHKPETHBIX Keic-
CUTYaIlUii C HCIIOJIb30BaHUEM TeXHOJOrHH «O0ydeHne B COTPYIHUYECTBEY U IUCKYCCUH.

CamocrosiTennbHass paboTa CTyA€HTOB (i1 ouyHOH (GopMbI - 66 YacoB; OYHO-320YHOM
dopmbl — 84 gaca; 3a0uHOU GopMbl — 96 YacoB) IPOBOAMUTCS ISl IIOATOTOBKHU K BBITIOJTHEHHIO
MPAKTUYECKUX 3a/laHui, pa3dopy Keic-cuTyaluii, TeKylmeMy U IPOMEXKYTOUYHOMY KOHTPOJIIIO
3HaHUH (MHAMBUYyabHAs paboTa CTyEeHTa B KOMIIBIOTEPHOM KJIacce Wi OHOIHOTeKe).

8. ObecneyeHne 06pa3oBaTeILHOTO MPOLIECCA /IJIsl JIMI] C OTPAHNYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI
B xoze peanu3zanuu AUCIUTLUTAHBI HCTIOJIB3YIOTCS CIICTYIONIUE TOOTHUTEIbHBIC
METObI O0YYCHUSI, TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOUHOM aTTeCTAIlMU
06yqalonmxc;[ B 3aBUCHUMOCTHU OT UX HHAUBHUIYAJIbHBIX 0COOEHHOCTEN:

® JUIS CIENbIX U CITaO0BUISIINX:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C IMOMOIIBIO
KOMITBIOTEPA CO CIICIUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;

- THCHMCHHBIC 3aJIaHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHCIHATU3HPOBAHHBIM
POrPaMMHBIM 00€CIIeYCHUEM, U MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- QI BBITIOJNHEHUS 3aJaHUsl TPH HEOOXOAMMOCTH TMPEIOCTABIISICTCS YBEIHMYHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TAKXKE HCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOHCTB;

- IUCbMEHHBIE 3aJ1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOM (pOpMeE UITH BBHITMOTHSIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® JUIS TIYXHX M CIa0O0CTBIIIAIIHX:

- Jekuuu Oo(OpMIISAIOTCS B BHUIE DJICKTPOHHOTO JOKYMEHTa, JMOO MPEeIoCTaBIseTCs
3BYKOYCHIIMBAIOIIIAs anlaparypa HHANBUAYAIBHOTO TIOJTb30BaHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEpPE B MHUCbMEHHOH opMe;

- OJK3aMeH U 3a4€T MPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

e JUIS JTUI] C HAPYIICHUSIMU OITOPHO-IBUTAaTSIBHOTO arrapara:

- JeKuu O(QOPMIISIFOTCS B BHJIE DIIEKTPOHHOTO JOKYMEHTa, JOCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CIIeIIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THCHbMCHHBIC 3aJIaHUS BBITOJHAIOTCS Ha KOMIIBIOTEPE CO  CHCIHATU3HPOBAHHBIM
MIPOTrpaMMHBIM 00eCIIeYeHUEM;

- 9K3aMeH | 3a4€T MIPOBOATCS B YCTHOW (hOpME HMITH BBIITOTHSIOTCS B TUCBbMEHHOH (hopMe Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH MPETYCMATPUBACTCS YBEIHUCHNE BPEMEHH IS TTOJITOTOBKH OTBETA.
[Ipouenypa  TWpOBeNEHUS  MPOMEKYTOUYHOM  arTeCTAllMd I OOydJaromuxcs

YCTaHABIMBACTCS € Y4ETOM WX UWHAMBHAYAIBHBIX ICHXO(U3HUECKHX OCOOCHHOCTEH.
[TpomeskyTOYHAS aTTeCTAIUS MOXKET IIPOBOIUTHCS B HECKOJIBKO ITAIOB.
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IIpu npoBeneHNH NpPOLEAYPhl OLEHUBAHUS PE3ylbTaToOB OOyUYEHHs IPEAyCMaTpHUBACTCS
UCTIOJIb30BAaHHE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3M C HHIWBUIYAIbHBIMU
0COOCHHOCTSAMHU O00yYaroIuXcs. DTU CPEACTBA MOTYT OBITh NMPEIOCTABICHBI YHUBEPCHUTETOM,
WJIA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[IpoBeneHre mpoUEAYpbl OLIEHUBAHHUA  PE3YIbTaroB  OOY4eHHUS  JOMyCKAaeTCs ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHHA.

ObecneunBaeTcs AOCTYN K MH(POPMAIMOHHBIM M OMOIMoOrpaduyeckuM pecypcaMm B CETH
WuTepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalnTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

e JUIs CJICIBIX U CIA0OBUIAIIUX:

- B ICUATHON (pOpME yBETUUYEHHBIM HIPUPTOM;
- B (hOpMeE 3IIEKTPOHHOIO JOKYMEHTA;

- B popme ayaunodaiina.

® Ui TIIYXUX U CIAa0OCIHbIIIAIINX:

- B IeyaTHOH opme;

- B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.

e Ui O0yYarOIIUXCs C HAPYIICHUSIMU ONIOPHO-IBUTATEIBHOTO arapara:
- B IeyaTHOH opme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

Y4eOHble ayAUTOPUH I BCEX BUAOB KOHTAKTHOW M CaMOCTOSATEIBHON paboThI, HAydHAs
O0uOnMMoTeKa M MHBIE MOMEIICHUS ISl 0OyYeHHs] OCHAIICHBI CIIEIHAbHBIM 000pYZIOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUSI:

® JUIs CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npuHTepoM bpaiinsgs EmBraille ViewPlus;

e Ui DIIYXHX U CIa0OCHbIIIAIINX:

- aBTOMATU3MPOBAHHBIM pPA0OYMM MECTOM JUIs JIIOJEH C HapylleHHeM clyxa |
C71a00CTIBIIIAIINX;

- AKyCTUYECKHH YCUIMTENb U KOJIOHKH;

e Ui OOYYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-IBUTATEIBHOTO arapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeUaIbHBIM IPOrPaMMHBIM 00€CTIEYEHUEM.

9. MeToanyecKue MaTepUaIbl
9.1. Il.1aHbl ceMHMHAPCKUX 3aHATHH

Cemunapckoe  3anstue  1.2. Hayuynple mKomel ©  TIpUpoOAa  YIPaBICHUS
(uctopuorpaduueckuit ¥ KOMIIapaTUBHBIN MOIXO/bI K MEHEKMEHTY) -4 uac.

Llenv 3ansamus: yrioyOleHHE 3HAHUM W YCBOGHHE CTYJICHTAMHU CYITHOCTH WM COJICpIKaHUS
OCHOBHBIX  KOHLEMIMM MpeACcTaBUTENIe  IIKOJ  YNpPaBJICHUS; OBJAJEHUE  HABBIKAMU
NPaKTUIECKOTO HMCIIOJIb30BAHMS MTOYYCHHBIX 3HAHWH B KOHKPETHBIX CHUTYAIMSIX (KOMITCTEHITHS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-TUCKyccus, pa30dop KeWc-CUTyallui,
camocTosiTeNbHas padoTa.

Bonpocwt ons ob6cysrcoenus:

|. lIIkosia HAYYHOTO YIpaBJICHUS

1. TIpoananu3upoBaTh OCHOBHBIC IPUYHHBI BOSHUKHOBEHHUS TEHIIOPH3MA U €T0 CYITHOCTb.
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- Paccmotpers ocHOBHBIE Bexu Ouorpapuu @. Teitnopa.

- JlaTh XapakTepuCTUKy OCHOBHBIM Tpynam @. Teitnopa.

- OOmbscHUTSH, B 4eMm, cornacHo Teopun . Teiinopa, 3akmoyaercs 3QpPEeKTUBHOCTD Tpyia
pabouero.

- TlpoananusupoBats B3risiasl O. Telinopa Ha BOIPOCH MpodeccHoHaTLHOTO Mo00pa.

- Jlarb xapaktepuctuky B3risaam @. Teinopa Ha BONPOCHl MOCTPOCHUSI CTPYKTYP
yIpaBJICHHUS.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. ['antra.

- IIpoananu3upoBars BKIaJ B pa3Butue MeHekMeHTa I, JI. I'anTTa.

- TlosCHUTB, YTO TaKOE «TAaHTT-CXEMBbI», 0OCYIUTh OCOOEHHOCTU MPUMEHEHUS harpamm
IUTAHUPOBAHMSI BPEMEHU U YIIPaBJIEHUS! pabOTOH.

3. OnieHUTH BKJIAJ B pa3BUTHE yrpaBieHYeckoi mbiciu @. u JI. ['mibper.

— BbIIBUTH OCHOBHBIE HJIEU O COBEPIICHCTBOBAHHIO YIPABIEHH, chopMyTupoBaHHBIE
®. u JI. 'unbper.

- JlaTh MOSCHEHUE TEPMUHY «TEPOIIUTH.

4. BpIsSBUTH CYLTHOCTH MOJIX0/1a K yrpaBienuro. . Omepcona.

- OOBsICHUTSH, B 4eM, corIacHO Teopuu ['. DMepcoHa, 3aKITt0uaeTcs MOHATHE
3 PEKTUBHOCTH.

- PaccmoTpers npuHIMIBI Tpou3BoAUTENbHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTENbHBI aHanmu3 OcHOBHbIX wuaeit @. Teitmopa u I. Dwmepcona.
[TpoTuBOpeyar a1 OHU APYT ApYyTry?

6. Paccmotpets B3rsinbl Ha ynpaienue . dopaa

Il. AqMuHMCTpaTUBHAS 1LIKOJIA YIPABICHUS

1.06cyuTh COIMAIBHO-PKOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. IIpoananu3npoBaTh OCHOBHbIC TPUUMUHBI BOSHUKHOBEHUS (halloNin3Ma U €ro CyIIHOCTb.
Pacckazarb 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam A. dDaiions.

- OOBsACHUTH, B ueM, cornacHo Teopun A. daiions, 3akitouaeTcs 3PpPEeKTUBHOCTD.

— PackpbITh yHHBepcalbHbIE YyIpaBieHueckue mnpuHuunbel A. @aiions. Onpenenuthb
3a/1a4M, KOTOpbIE MPU3BaHa PEIIUTh CTPYKTYpa OpraHu3alnu.

- HasBate cdepbl ympaBineHus, KoTopsle BbiaenseT A. Daiions B AeSITETbHOCTU
OpraHH3aIiHy.

- Oxapakrepu3oBath 3aciayru A. @aiions B pa3BUTUU TEOPUH MEHEIKMEHTA.

3. KomriekcHO OLleHUTh TpY UIealbHBIX BUIa BiacTi M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsbI HA yrpaBieHue M. Bebepa.

5. JlaTb CpaBHUTENBHBIM aHAIM3 MOAX00B K yrnpasienuto @. Teiimopa u M. Bebepa. B
YeM OHU CXOJHBI U YEM Pa3IMyuarOTCs?

3aganus 119 caMOCTOATEIbHON PA0OTHI:

3aganue 1.

ITpounraiite crareto H. K. Kpynckoii u, ncnons3ya Bamm 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CJIEAYIOLINE BOIIPOCHI:

1. Ssnsercs nmu «cucrema Teitnopa» yHuBepcanbHOM. OHa 3alyMbIBajiach Kak CHCTEMA,
IpUMEHMMas Ha T[POMBIIUIEHHBIX MNpeAnpusTusx. Hackonbko oOHa npUMeHHMa B
TOCYAAPCTBEHHBIX YUPEKACHUSIX?

2. Hackombko  «cuctemy  Teiiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSX
COLIMAIUCTUYECKOM  CHUCTEMBI, T.K. 3aJyMblBajaCb M  pEaJM30BbIBAJIACH OHAa  Ha
KalUTaTUCTUYECKUX MPEATIPUATUSIX?

3. Tlepeuncnute, Kakie HEJOCTATKH B YIIPABIEHUH B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CETOAHs KaK B KOMMEpPYECKHMX OpraHM3alUsiX, TaK U B TOCYIapCTBEHHBIX
YUPEXKIECHUSX.
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H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHMBAIIUS PABOTHI COBETCKUX YUPEXJEHUI.

CrpanHoe Je/o: KaxAbldi KOMMYHHCT 3HAaeT, 4YTO OIOPOKpaTU3M BeEIlb KpaiHe
OTpHUIaTeNIbHAs, YTO OH T'yOUT BCSIKOE >KMBOE HAUMHAHUE, YTO OH HCKa)XaeT BCE MEpPHI, BCE
JIEKPEThl, BCE PACMOPSDHKEHUS; HO CTOMT KOMMYHHCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCApUaTe WIM JPYrOM KaKOM COBETCKOM YYPEKIEHUH, OH U OIVISIHYThCS HE YCIIEET, KaK
YBUIMT Ce0sl yKE HAMOJIOBUHY YBS3IIUM B CTOJb HEHABUAUMOM UM OIOPOKPATUYECKOM OOJIOTE.

B uem ke 1emno? KTo BUHOBAT TYT, - 37Ible CA00TaKHUKHU, CTApble YMHYIIKH, BJIC3IINE B HAIIN
KOMUCCApUaThl, COBETCKUE OaphITHI?

Her, kopenb OropokpaTu3Ma KpOETCsi HE B 3JI0il BOJ€ TeX HWJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHBS INIAHOMEPHO U PAIIMOHAIBHO OPTaHU30BaTh PadoTy.

Jleno ympaBieHusi - JaleKo HE Jierkoe Jeno. JTo 1enas Hayka. YToObl MpaBUIBLHO
OpPTraHU30BaTh PA0OTY KAKOTO-HUOY/Ib YUPEKACHUS, HAJ0 3HAThH JJO MEIbYANIIUX MOAPOOHOCTEH
camyio paboTy, HaJ0 3HATh JIOACH, HaJI0 UMETh OOJIBIITYI0 HACTOMUMUBOCTH U MPOY. U T. II.

Mp1, poccusiHe, 10 CUX TOp OBLUTH MaJIO UCKYIICHBI B OTOW HayKe YIpPaBIICHUS, HO, HC H3yIHB
€e, HE Hay4MBIIMCh YIPaBJATh, Mbl HE MOJIBUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JaXe U K
COLIMATIN3MY.

Y Toeiinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAyYWUTbCS, U XOTSI OH TOBOPUT
MPEUMYIIECTBEHHO O TIOCTAaHOBKE pa0OThl Ha 3aBOje, HO MHOTHE W3 IPOTOBEIYyEMBIX UM
OpraHU3aI[MOHHBIX TPUHIIUIIOB MOTYT, U JIOJKHBI, OBITH IPUMEHEHBI U K COBETCKOM paboTe.

Botr 4ro mumer mo moBoay MPUMEHEHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHIIUMIIOB Cam
Toitmop: "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITh C BBITOAOW IOABEPrHYTA
WCCJICIOBAHHIO, C BBISICHEHHEM €IMHHI] BPEMEHH, C Pa3[CICHUEM €€ Ha 3JIEMEHTHL... MOXXHO
HCCJIEIOBATh TaK K€ XOPOILIO, HAPUMEP, BpeMs KaHLEIIPCKOU paboThl U HA3HAYUTH JTHEBHOMN
JUI HEe YPOK, HECMOTpsI Ha TO, YTO CHAayalla OHA KaXeTCs OYCHb Pa3HOOOpPA3HOW IO CBOEMY
xapakrepy" (. Toritmop "AIMHUHHUCTPATUBHO-TEXHUYECKAsh OpraHMU3aIMs MPOMBIIUICHHBIX
npennpustuit”, crp. 148).

VYKe W3 NPUBEICHHOW LMUTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpUHUUINOB D. Trunop
CUMTAET pa3yioKeHHE pabOTHI Ha €€ AJIEMEHThl 1 OCHOBAaHHOE Ha ATOM pa3jelieHue Tpy/a.

Bosbmem paboTy HapOAHBIX KOMHCcapraToB. HeCOMHEHHO, U3BECTHOE pa3/ielieHHe TpyJa B
HUX €CTh. ECTb HapoOJHBI KOMHCCAp, €CTh KOJIJIETHSI KOMHUCCapHaTa, €CTh OT/EIbI, OTICNbI
paszliefieHbl Ha TOJOTHAENbl, HMEIOTCS CEKpeTapH, JAENONPOU3BOAUTENN, MAIIUHUCTKH,
IPOTOKOJUCTKU U T. 1. Ho 370, Benp, camoe rpydoe pasaenenue. O4eHb 4acTo HE MPOBEJECHA
rpaHuIla MEXAy JellaMH, T[OJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETUH, OTAEIy. OITO
ompenensieTcs 00BIYHO KaK-TO Ha ria3. He Bceraa TOUHO omnpesiesie bl U pa3rpaHuueHbl GyHKITUN
pa3HbIX monotaenoB. CymiecTBYIOT U mTaTel. Ho B OONBIIMHCTBE ciyyaeB "MITAThl" 3TH OYEHBb
npuOIM3UTENbHBL. TOYHOTO ompeneneHuss GyHKIUNA OTAEIbHBIX PaOOTHUKOB CIUIOIIb U PSAJIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOAHOCTD yupekieHud. CyllecTByeT B yUpeKIeHUH, ckaxem, 10
YeJIoBeK, (DYHKIIMM WX TOYHO HE pacmpejaesieHbl. YermoBek 8 M3 HUX TOJKYTCS 3ps, JBa
OCTaJbHBIX 3aBalieHbl paboToOi cBepX Mephl. PaboTa nBHUTraeTcss IMIOXO. 3aBEayHOIIEMY
YUpEXKJIEHUEM Ka)KeTCsl, YTO HE XBaTaeT JII0JIeil, OH OeperT ellle JecsTOK, HO padoTa UJEeT MI0XO.
[Touemy? IToTomMy, uTO paboTa He paclpeneieHa HauIeKaIKUM 00pa3oM, CIyXalllue He 3HAOT,
YTO U KaK UM jenarb. Pa30yxaHue KoMuccapuaToB - MOCTOSTHHO HaOmomaeMblil ¢akt. Ho muer
JIM OT 3TOrO paboTa Jyyiie?

Bompoc 0 "KkoilernanbHOCTM M €IWHOJMYMH', BOIPOC, BBIPOCHIMI HMMEHHO Ha ITOYBE
OTCYTCTBHS pa3ielieHUs] TPyAa, Ha MOYBE OTCYTCTBUS pa3rpaHudeHus] (YHKIUN KOMHUCcapa OT
GYHKIMA ~ KOJUIETHH,  OTCYTCTBHS  pa3TPaHUYECHHS  OTBETCTBEHHOCTH  KOJJIETHH |
OTBETCTBEHHOCTH KoMmuccapa. HemoHuMaHue 3TOH, CTOIb MPOCTOH, Ka3aloch Obl, BEIU BEIET
4acTO K aJIMUHHCTPATUBHOU (paHTacTHKe. Tak, B mepuoa oocyxaenuss B CoBHapKOME BOIIPOCa O
KOJUIETHAIbHOCTH U enuHonu4Yuu B COBHAapKOM OBLT TPEJCTABIICH, MEXKIY NPOYHM, OJUH
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COBEPLICHHO UyIOBUIIHBIN IPOEKT. B HEM mpeayiaranoch yHUUTOKUTH HE TOJIBKO KOJJIETUH, HO
U 3aBENYyIOIINX OTICIIaMH W TOJOTIENAMH, IPEUIarajioch OCTAaBUTh TOJBKO KOMHUCCAapa U
TEXHUUYECKUX  CIIYy)KalluX, KOTOPbIM  HApOJIHBIM  KOMHccap JOJDKEH OblI  /1aBath
HEIIOCPEACTBEHHbIE 3aJaHus. B 2TOM MpoeKTe BBIABWIOCH IIOJIHOE HENOHHMaHUE
HEO0OXOMMOCTH JI€TAIbHENIIIETO U CTAPOro MPOJYMAaHHOIO pa3JelieHus Tpyia. ABTOPBI XOTEIU
YIPOCTUTH alIapar, HO YIYCTWJIM W3 BUAY OJHY MAaJCHBKYI0 MEJNOYb: IPU HAJIUYUU TOJBKO
KOMHUCCapa U TEXHHYECKHX CIIy’KallUX, KOMUCCApy MPHUAETCS J1aBaTh CIYXKAIUM €XKEIHEBHO
HECKOJIBKO ThICAY 3aaHuil. HukakoMy komuccapy 3T0 He IIOJ{ CHILY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChMa TIIATEIBHOE M JAJEKO HIyLIEE pasieiieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCA B MIOJIB3€ TAKOIO PA3ACICHUS.

Paznenenne Tpyaa B COBETCKHX YYPEXKIEHHSIX camoe Tpy0oe, JeTaJbHOTO pa3ieieHHsS
¢ynkuuit HeT. Ero Heo6xonumo co3natk. JI0mKHBL ObITh CaMbIM TOYHBIM 00pa30M OIpeeIeHbI
00513aHHOCTH KaXKJI0T'0 CIIY’Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIIbHOTO.

Kpyr o6s3aHHOCTEH Ka)kI0ro JOJDKEH ObITh (POpMYIMpPOBAaH MUCbMEHHO. OOA3aHHOCTU ITH
MOTYT OBITh BECbMa CIOXXHBIMH M OOLIMPHBIMH, HO TEM BaXKHEE MX KaK MOXHO TOYHEe
dopmynupoats. KoneuHo, 310 B emie 0oibleil Mepe OTHOCUTCSI KO BCSKOTO pojJia KOJUIETHSIM,
npesyanymMam U T. 1.

3areM @. Trinop HacTaMBacT HA TOYHOW MHCTPYKLUHU, TOKE COCTABIECHHOW B MMCbMEHHOM
BUJIE, YKa3bIBAIOIIEH OPOOHO, KaK BBIMOIHATE Ty MM HHYIO padoTy.

Taiinop nmeer B BUIYy 3aBOJICKOE MPEANPUITHE, HO 3TO TpeOOBaHUE NMPUMEHMMO BCELEO K
KOMUCCapUaTcKoi padore.

"MHCTPYKLMOHHbIE KAapTOUYKU MOXXKHO IPUMEHSTh OYEHb LIMPOKO M pazHooOpa3zHo. OHu
UTpalOT B HMCKYCCTBE YIPABICHMSI TaKylO K€ pPOJb, KaK B TEXHUKE YEPTEXKU M, MOJ0OHO
HOCIETHUM, JOJDKHBI M3MEHAThCA 10 pasMepaM U ¢opMme cooOpa3HO KOJIMYECTBY U
pa3HoO0Opa3uIo CBEJEHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CllydasxX HMHCTPYKLUS
MOJXET TMPEJCTaBIIATh 3aMETKy, HalMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTCBIIAETCSl MPSAMO paboueMy, HyXKITAoIIeMycs B YKa3aHHsX, B JPYIHX CIydasx OHa OyneT
3aKJII0YaTh MHOTO CTPAHMI] HAIMCAaHHOI'O Ha MUIIYIIEH MallliHe TEeKCTa, HaJUIeXkKaluM o0pa3oM
WCIPABJIEHHBIX W COpOIIIOPOBAaHHBIX, U OyAeT BbLAABATHCS MO KOHTPOMapkKaM WM JIPYyrUM
YCTAHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOXHO ObLI10 mosib3oBaThed” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yIy4IINUao Obl BBEJIEHUE MUCbMEHHBIX MHCTPYKIUI TOCTAHOBKY JeJia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe Obl ATO OBLIIO COKpAILIEHNE HETPOU3BOIUTENBHOM TPAaThl BPEMEHH.

®. Tritop BCSUECKH HAaCTaWBaeT MMEHHO HA MUCbMEHHOM (popMe MHCTPYKIMHA, OTYETOB U
poy.

[TucbMeHHBINH OTUET TOpa3o ONpeiesieHHee, U, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuii, BBeIeHHE MUCbMEHHOM MHCTPYKIMM JAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WM HHYI paboTy MeHee KBaJu(UUUPOBAHHBIX JroAeH. TaWmop roBOPUT, YTO HENb3S
"MOJB30BATBCA TPYAOM KBAIM(UIIMPOBAHHOTO pabodero Tam, IJleé MOXHO IHOCTaBUTh Oojee
JIEIIEBOr0 U MEHEE CIeHaIN3upoBaBIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha pbicake
NEepeBO3UTh T'Py3, a OWUTIOra MOCTaBUTh TaM, IJe JOCTaTOYHO MayeHbKOro moHu. Tem Oonee
HeNlb3s JIOMYCTUTh, YTOOBI XOPOIIMA MacTep HCIONHSUT paboTy, Ajs KOTOPOH TOAUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenauTb padoTy, KaKIOrOo IOCTaBUTh Ha HaJUIeXkallee MecCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHUCTpaTopa. B OoibIIMHCTBE
KOMHCCApUaTOB CYIECTBYIOT TaK Ha3bIBA€MbIE€ YUETHO-PACIpPENEIUTENbHbBIE OTAENbl. B 31X
OTJIeNax JOJKHBI CUIETh BHICOKO KBAJM(UIMPOBAHHBIE pAaOOTHUKH, 3HAIOIINE IO MeIbUalInX
noapoOHoCTel paboTy CBOEr0 KOMHUCCAapuara, ero HyX/bl, yMEIoIue MPaBUIbHO PaclieHUBATh
JIOJIeH, BBISICHATD UX OIBIT, 3HaHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
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3aBUCHT YCIIEUTHOCTh pa0OThl BCEro yUpekaeHus. J[ocTarouHo 1M STO MOHMMAETCS
komuccapuatamu? Her. Ha aToM crutomib u psioM CHAUT COBEPIIICHHO ClTydaiHast MyOHKa.

"Her mropeil", mpuxXoaWuTCs CiblIaTh HNOCTOSHHO. Tak roBOPAT IUIOXHE aJMHUHUCTPATOPSI.
YMenblil aAIMUHUCTPATOP MOXET MCIOJIb30BaTh U JIIOCH BTOPOCTENIEHHOM KBaTH(pUKALIUHU, €CITU
OH Oy/leT MX Kak cJexyeT MHCTPYKTHPOBAaTh M LEIECOOOpPA3HO pacCIpeleNiaTh MEXAY HUMHU
paboty. "Her comuHenwuii, - numier Taumop, - 94To cpeaHUil 4eIoBeK paboTaeT yCIeIIHee BCEro
TOT/la, KOrJa OH CcaM WJIM KTO-JIMOO APYrod Ha3HavyaeT €My OIpPEACIICHHBIM YPOK, UMEHHO
naHHas paboTa JAOKHA ObITh MCIIOJHEHA UM B oIpezeNieHHoe BpeMs. UeM HuXKe yMCTBEHHBIE U
¢du3nueckue CriocOOHOCTH YelloBeKa, TeM KOpode MOJDKEH ObITh HazHaueHHBIH ypok' (Tam ke,
ctp. 60).

U Triinop paer yka3zaHus, Kak JOJDKHA pacTpeensaThes paboTa:

"Kaknpiii pabouuii, XOpOUIMid M TOCPEICTBEHHBIN, MOJDKEH €KEIHEBHO IMOJydaTh BITOJIHE
ompezeNeHHbI Ypok. Hu B KoeM citydae oH He JOJKSH ObITh HETOYHBIM HJIH HEOIPEACTICHHBIM.
Yok noMKeH ObITh TIIATEIBHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHUM...

"Kaxnomy pabodeMy TOJKHO XBAaTHTh YPOKa Ha LIEJBIH J1EHb...

"Jlig Toro, 4ToOBl BO3MOXHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U ONPEAeNuTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune MOJDKHBI KaXIblid JEeHb
MPEJICTaBIISTh B PACUETHBIN OT/EN MMChMEHHBIE CBEJCHUS C TOYHBIM yKa3aHHUEM HCIOTHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonpko npu AeTaIbHOM paclpeeIeHUH U yueTe padoThl BO3MOXKHA MpeMUaibHasi CUCTEMA.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCSI COBEPIIICHHO HETPABHIIBHO.
[Tpemun naroTcs He 3a JUIIHKE Yachl pabOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAHHON paboThl, a
BBIJIAIOTCA B BHJIE J00AaBOYHOTO >KajoBaHbs. YK OIHO A3TO YKa3blBa€T Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl IEI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHeuHo, mpaBWIIbHO pacnpeneiuTh padOTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOpOIIIO, 10 MEJTbYANUIINX JeTaleH.

"NckyccTBO yInpaBieHHs] ONpEeNseTcs HaM{, KaK OCHOBAaTEJIbHOE 3HAaHUE TOW paboTHhI,
KOTOPYIO BBl XOTUTE JaTh paboduM, U YMEHHUE BBIMIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co00ii pazyMeromascs Bellb, MEX/y TEM OHA MOYTH MOCTOSTHHO
urHopupyercs. ToBapuiu - JeidbHBIE aJAMHHUCTPATOPHI M BOOOIIE JCNbHBIE PAOOTHHKHU
MOCTOSTHHO TepeOpachiBalOTCA U3 OJIHOM 005IacTH paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapkxomseme, 3aBtpa B TEO, nocne3zaBrpa no cHabxenuto, 3atem B B. C. H. X. unu eme rae-
nu6o. [Ipexne yem oH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacte paboThl. [IoOHATHO, YTO OH HE MOXET CJIENaTh TOr0, YTO MOT OBl CleNaTh, €CIH Obl
nonblie paboTan B 0/IHOM obsacTu.

Maro 3Hath Jr0/eH, UMETh OOIHEe OpPraHU3aIlMOHHBIC HABBIKK - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYI0 00JacTh paboThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeAelsiTh, MPaBWIBHO U
WHCTPYKTHUPOBATh, YUUTHIBATh, KOHTPOJIHPOBATD.

KonTpomnro Taiinop mpunaet ocoboe 3HaueHune. OH mpejiaraet eKeAHEBHO U JaXKe TBAXKIbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha caMOil MOJPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He OOAThCS yBEIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe mydiee, mo MHEHHUIO Taiopa, 0110 ObI, €ciii OBl BO3MOXKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJBHBIC Yachl CBS3AHBI C
uMeHeM Thitnopa).

"Bcye 3akoHBI mucath, exend ux He ucnoyHATh'. WM Toiinop moHumaer, 4ro Bce
pacropspDKeHHs TOBHCAIOT B BO3JyXE, €CIIM OHM HE CONPOBOXKAAIOTCS CTPOrO MPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIE B KOMHUCcapuaTax Jejlo OOCTOMT dYacTo BechMa
HeOJIaronoIy4Ho.

Lens cuctemsr Toisiopa MOBBICUTE MHTEHCHBHOCTH TpyJa pabodero, CAenath €ro TPy
BO3MOXKHO TIpou3BoauTeNnbHee. Llenb ee n3MEHUTh MeIICHHBIN TeMI pa0oThl Ha Oosiee OBICTPHIi
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U Hay4uTh paboyero paboTaTh 0€3 JMIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXKIOH
MHUHYTOH.

Camo coboii Taiiop Bpar BceX JIMIIHUX PAa3srOBOPOB, OTHUMAIOLIMX J0POroe BpeMs. Y CTHbBIE
OTYETbl OH CTPEMUTCS 3aMEHUTh NMHUCbMEHHbIMM. Tam, e OHM HEU30€XKHBbI, OH CTPEMHTCA
ceNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHus Bce Oosiplie U OOJbll€ BXOAUT MPHHLMUI, KOTOPBIH MOXHO
Ha3BaTh "MpuHIMTIOM UcKiIoueHui". [IpaBaa, mogo0HO MHOTUM JIPYTHM 3JIEMEHTaM HCKYCCTBa
yIpaBJIEHUS], €0 IPUMEHSIOT B €IUHUYHBIX CIy4asx M, 110 OOJbIIeH 4acTH, HE NMPU3HABas €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBLIO OBl pacmpocTpaHuTh MoOBCioay. OOBIYHBIN, XOTS U
HeYalbHbIM, BUJ NPEACTABISIET YNPABISIIOMUN OOJNBIIOrO Jeia, J00pOCOBECTHO CHUIAILUHN 3a
CBOMM CTOJIOM CPEIU MOpsS MHCEM U JIOHECEHMM, Ha KaKIOM U3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM PAacIUCaThCs U MOCTABUTHh CBOM MHMIMAIBL. OH IyMmaer, 4To, IPOIYCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTE!, OH BIIOJIHE OCBEJOMJICH 000 BceM nene. [IpuHumn uckimoueHui
IIPEICTABIISIET MOJIHYIO IPOTUBOIIOJIOKHOCTL 3TOMY. [Ipy HEM ynpaBisAOMUi NOJIYy4YaeT TOJIBKO
CKaTbl€, COKPAILEHHBbIE U HEIIPEMEHHO CPAaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOIINE, OAHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHMs. Jlake dTH KpaTKUE CBEIEHUS, NMPEXKIE YEM IOCTYIUTh K
JUPEKTOPY, OJKHBI OBITh TIIATEIbHO MPOCMOTPEHBI OJHUM M3 €0 MOMOLIHUKOB M JOJIKHbI
3aKJII04YaTh B ceOe IOCcelHUE JaHHble, KaK XOpOIIMe, TaK M IUIOXHE, MO CPaBHEHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIH C YCTaHOBICHHBIMH HOpMaMH;, TakuM o00pa3oM, 3TH
CBEJICHUS B HECKOJBKO MUHYT JAlOT €My IOJIHYK KapTHHY XOJa JIel U OCTaBJSIT CBOOOIHOE
BpeMs Ha 00QyMbIBaHHE Oojiee OOIIMX BOMPOCOB CHUCTEMBI YIPABICHHS M HA HCCIEIOBAHUS
Ka4eCTB U HPUTOJHOCTH Oojiee OTBETCTBEHHBIX, NMOMYMHEHHBIX M ciayxammx" (Tam sxe, cTp.
105).

Kakoit nenoBoil xapakrep npuHsia 6bl paboTa KOMHUCCApHATOB, €ciau Obl paboTaroliue Tam
TOBApPUILH JI€P>KATUCH Obl "MIPUHLINIIA UCKITIOYEHUN" .

[ToasiToxkum ckazannoe. . Tritop cuuTaer, 4T0 HEOOXOIUMO:

1) pasnoxxeHue pabOTHI HA €€ MPOCTECUIIINE FTIEMEHTBI;

2) JeranbHeiilee pa3jelieHue TPyaa, OCHOBAHHOE HA M3YyYCHUH PaOOThI U PA3JI0KEHHUU e

Ha 3JIEMEHTBHI;

3) ToYHOE ompeencHUe TeX QYHKIHIA, KOTOPBIC JIOKATCS HA KKIOTO CIYXKaIIero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH (hopme;
5) COOTBETCTBYHOLIMI OO0 CITY)KAIIHX;
6) Takoe pacrpeneneHre paboThl, YTOOBI HA IO KAXKIOTO CIYXAIIEro MPUXOUIOCh TAKOe
KOJINYECTBO €€, KAKOE€ OH MOJKET BBIMOJHUTH 3a JIeHb, pa00Tasi cCaMbIM YCHJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHUPOBAaHME OoJjiee CBEAYIIUMH JIUIAMH, 1O BO3MOXHOCTH B
NUChMEHHOU hopme;
8) cucremarnveckuil, NpaBHUILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obnerdeHuss ero MHUChbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOKHO, MEXaHU3AIIUS KOHTPOJISL.
"JT0 K€ BCEM HU3BECTHO'", CKaXKET YUTATEIb.
Ho neno He TonbkO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATh. B 3TOM BCs CyTb.
"Hu onHa cucteMa He 10 KHA MTPOBOAUTHCS HEyMeno', 3amedaeT Taimop.

I'ne »xe HayunThes ynpasieHuto? "K HecuacThbro, HET IIKOJ YNPABIEHUS, HET AaK€ HU
OJTHOTO TMpPENNpHATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTayielt
yIIpaBJIeHUs], KOTOPBIE MPeICTaBIsIM Obl Jiyuliiee B cBoeM pone” (Tam xe).

Ot10 THII10p rOBOPUT 1O OTHOLIEHHUIO K MPOMBIIIJIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaWaeM. TyT Hajo MpPOKIaabIBaTh HOBBIE
nytd. [lyreM BAyMYMBOro OTHOILIEHHUS K ey, ydeTa BceX YCIOBUN pabOThl, CHCTEMaTUYECKH
HaJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHMs, H3rHaThb U3 HUX M TEHb OIOpOKpaTU3Ma.
BropokpaTu3m He B OTYETHOCTH, HE B MUCAHUU OyMakeK, HE B pacIpeeseHul (QpyHKIUi, B
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KaHLEJAPHH, - OI0POKPATU3M - 3TO XaJaTHOE OTHOILIEHHE K JieNy, Hepa3bepuxa u 6ecTonoub,
HEeyMeHbe paboTaTh, MPOBEPATh padboTy. Hamo yunuThest ynpaBisiTh, HaJI0 YIUTHCA PabOTaTh.
Koneuno, Bce He aenaetcst oqHUM MaxoM. "J1Jiss KOpeHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemMena ynpaBieHus cBsi3aHa C EPEMEHON MOHATHH, B3TJIs10B
U 00BIYacB MHOTUX JIOJICH, YKOPCHUBIIUXCS YyOexaeHuwid W mpenpaccyakoB. Ilocnemnee
MOKHO M3MEHHUTh TOJBKO MEIJICHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIHU pPsijia MPeIMETHBIX
YPOKOB, KaXJbIii M3 KOTOPHIX TpeOyeT BpPEMEHHU, U TpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxJeHuil. PelnB MpUMEHUTHh [AHHBIM THUI YNpaBiICHUs, HYKHO, IO BO3MOKHOCTH,
CKOpee TMpenlnpUHUMAaTh OJWH 3a JAPYrUM HEOOXOJMMble IIard JAjsi 3TOTO0 BBEICHHS.
Heo0xo1uMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YKCIIA U3 CBOMX LEHHBIX JIIOJIEH, KOTOphIE
He OYAYT B COCTOSTHHH MPUCTIOCOOUTHCA K U3MEHEHHSM, a TaKKe K HETOAYIOUIMM IPOTECTaM
MHOTHX CTapblX HAJEKHBIX CIyXKaIlUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIIEpeId
HUYEro, KpPOME€ HEJEeNoCcTH U pa3zopeHus. OueHb BaXHO, YTOOBI, KpOME JUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BsSICHEHUE TJIABHBIX 1IEJIeH, KOTOPBIX T00MBAIOTCS, U CPEACTB, KOTOPbIE OYIyT MPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBHUCUT HE CTOJIBKO
OT OTZIE€JBHOIO JIMIA, CKOJIBKO OT CIIETOCTU BCEr0 KOJJIEKTHBA.

Tonpko KoIeKTHB 3TOT THHIOP OrpaHUYMBAET KPYrOM aIMUHUCTPATUBHBIX CITY>KaIHX.
OT0 BHOJNHE MOHATHO. B cBoeM menom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENFHOCTA TPYAA IMMYyTEM €ro Hay4yHOW MOCTaHOBKH, HO U
CTOPOHBI OTpHUIATEIbHBIC: OBHIIICHNE HHTEHCUBHOCTH TPY/a, IPUYEM CHCTEMa 3apadOTHOU
1aThl CTPOUTCS TOUIOPOM Tak, YTO OT 3TOTO MOBBIINICHUS WHTEHCUBHOCTU BBHIUTPBHIBAET HE
pabouwuii, a mpeANPUHUMATEI.

PaGoune monumanu, uto cucrema Taiinopa - mpekpacHas CUCTeMa BbIKHUMAaHHMS 1O0Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PYKaxX KallMTAINCTOB, TO paboYnx
HE MHTEPECOBAJO TIOBBIIICHHE MPOU3BOAUTEILHOCTH TPYyJda, HE HMHTEPECOBal MOABEM
npoMblnieHHocTU. Tenepb, npu CoBeTCKOM BIIacTH, KOrja YHUYTOXKEHA SKCILTyaTalus
paboueil cuiapl W Korga paboyMe 3aMHTEPECOBAHBI /10 KPAaHOCTH B  IMOAbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJKEH CO3HATEIIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPIIIEHCTBOBAHUSI METOJIOB TpyZAa - JOJKEH OBbITh KOJIJIEKTUB BCEX PabOdMX TaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onMpaThCsl HA KOJIJIEKTUB pabodux, KOTOPBIX OH
AKCILTyaTUPOBaj, OH OMHPAICS Ha KOJUIEKTUB aIMUHUCTPATUBHBIX CIYXKAallUX, KOTOPBIC
MIOMOTaJIM €My OCYHIIECTBIIATh ATY KCIUTyaTaluio. Tenepb padounii KOJIEKTUB caM JIOJKEH
OCYILLECTBUTh NpPUMEHEHUE Hauboiiee Ienecoodpa3HbIX METOAO0B Tpyda. Ero Heobxomumo
TOJIBKO O3HAKOMWUTHb B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToM 3aknrouaercs
MIPOM3BOJICTBEHHAS MpOMaraxjia.

Uro kacaercs ClIy)KallliX COBETCKUX YUPEXKACHUMU, CIyXKAIIUX HAPOJHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOXHO J€TajJbHEE O3HAKOMHMTb C METOJaMH MPOM3BOJUTEIHLHOCTH
TpyZda. DTO JIOXKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkamux. Ho Tonbko
MyTeM TOBBIIICHHS YPOBHS CO3HATETLHOCTH BCEX CIIY)KAIUX, TOJBKO IMyTEM BOBJIECUEHUS HX
B JIeJIO TMOBBILIEHUS IPOU3BOJUTEIBHOCTH Tpyla KOMHUCCApUAaTOB -  BO3MOXHO
JNEUCTBUTENLHOE YIY4ILIEHHE JIefla U YHUYTOXKEHHE HE Ha CJIOBAaX, a Ha JIeJe MEPTBOrO
OrOpoKpaTHh3Ma.

3ananmue 2.
Keiic «®opa u Cnoyn»
I'eapu @opa u Anedpen [1. Crnoyn mmmanmuii ObUTM BETMKUMH pPyKOBOAUTEsIMU. OHHU

npotuBocTosud Apyr apyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HHUKJIA KOHIIEMLUS
yIpaBiIeHUs Kak Ipodeccuy U HayYHOW TUCIUIUINHEI.

I'enpu @opa mHpencTaBiIsul  apXeTUNl aBTOPUTAPHOIO MPEANPUHUMATENS IPOLLIOrO:

CKJIOHHBIA K OINHOYCCTBY, CBO@BOJ’IBHI)II\/'I, BCEraa HaCTaI/IBaIOH_[I/Iﬁ Ha COOCTBEHHOM IIyTH,
Hpe31/1pa101um71 TCOpHUU H «0eCCMBICIICHHOE» YTECHHE KHHUT, q)Op)I CUHUTall CBOUX ClIyXKalllux
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«TroMoIHUKaMu». Ecnu «IOMOIIHUKY» ocMmenuBaicss nepedntb Dopay Hium caMOCTOSTENBHO
MPUHUMATh BaKHOE peIIeHue, OH 00bIYHO yHmajics padotel. B xommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ PELICHUS C JIIOOBIMU TOCieAcTBUAMU. Dopa paceHuT MpeasioKeHne
Anbdpena I1. Cinoyna o peopranuzanuu General Motors cieayrommM o0pa3oM: «.. KApTUHKA C
pPa3BECUCTOM KIIIOKBOM MoOcpeAuHe.. YenoBeK BBIHYKIEH CIOHATBCSA B3aA-BIEPEN, U OT
OTBETCTBEHHOCTH KaXKIbIl YBWJIMBACT, CIEAYS MYAPOCTH JICHTAEB, YTO JABE TI'OJIOBBI JIydlle
ogHoiy. OOmme xe mnpuHuunbel Popra ObUTM CyMMHPOBaHBI B ofHOM ¢pase: «JIroboi
[OKyIareslb MOXET IOJyYUTh aBTOMOOMJIb JIHOOOrO 1IBETa, KAaKOrO OH IIOXKEJIAeT, II0Ka
ABTOMOOMIIb OCTAETCA YEPHBIMY.

YV @oppa ObulM OCHOBaHHMS HacMexaTbCs HaJ HOBOMOIHBIMU uaesmu CioyHa. Dopn
caenan cBor Mojenb «T» HacTONbKO [EmIeBOM, YTO €€ MOI KyNMTh IPAaKTHUYECKH JI00O0M
paboTarouuii YemoBek.

ITpumepHo 3a 12 ner @opa npeBpaTHil KPOLIEUHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpPAacib,
U3MEHMBILIYIO aMepHUKaHCKoe oOmiecTBo. bornee Toro, OH JOOWIICS Takoro CHUXKEHUS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOMIB Beero 3a 290 A0I1., ¥ TUIATUTh CBOUM paboduM
OJIHy M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 mour. B Hemenmo. B 1921 r. Ford Motor
KOHTpOJMpoBai 56 % pbIHKa JIETKOBBIX aBTOMOOWJICH M 320[HO TOYTH BECh MHUPOBOW DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJIBLINX
IIOJIYHE3aBUCUMBIX ~ KOMITAHMM, XAaOTHYHO IEPEMEIIAaHHBIX 3a IPOBOJOYHOM  OIpajow,
pacrionaraia Bcero 13 % pbiHka u apeiidonana k 6aHKPOTCTBY.

K cuacteio, cembst [[101OHOB, pajau CIAcCEHHsS OTPOMHBIX KalMTAJIOBIOXKEHUS B aKLHMU
General Motors, npuHsiia Ha cebs BeneHue e€ nen, moka Kpax euie He paspaswics. [Ieep C.
JIfoTioH, caM KpYyIHBIH CTOPOHHUK COBPEMEHHOTO YIPABICHUS, HA3HAYWI TPE3UICHTOM (DUPMBI
Anwdpena I1. Crnoyna.

CrnoyH ObICTpO mpeBpaTuil B PEaIbHOCTh IUIaHBI, HaJ KOTOphIMU u3neBaics dopa, tem
caMbIM BBE€Zs B IPAKTUKY TO, YTO OCTA€TCs A0 CHX IOP INIABHBIM IPUHIUIIOM YIPABICHUS
KpYIHBIMU KoMIIaHUsIMH. Peopranm3oBanHas General Motors pacronarana KpynmHOH W CHIIHOU
IPYNION YIPABJIECHUS, a MHOXECTBO JIIOAEH IOJNYYUIIM IPaBO CaMOCTOSTENIBHO INPUHUMATh
Ba)KHBIE PELICHMUS.

CnoyH Kak JINYHOCTb ObUI MOJIHOM MPOTUBOMNONOKHOCTRI0 Popry. Popa Obl1 Hecrubaemo
XKECTKUM, CBOEBOJBHBIM, MHTYHUTHBHBIM YE€JIOBEKOM, a JIIOOMMbIMM ciioBamu CloyHa craiu
«METOJOJIOTUS» U «PALMOHAIBHOCTEY». YeNoBeK He LUIAICS B3aA-BIEpEN, Kak NpeicKa3blBall
®opa. HanpoTus, Ha KaXa0ro pyKOBOAUTENS ObLIIM BO3JIOXKEHBI ONPEJEICHHbIE 0043aHHOCTU U
naHa cBoOoja Jenarh BCe, YTO HEOOXOAMMO JUIsl MX BbImoiHeHHs. CIOyH Takxke paspaborain
XUTPOYMHYIO CHUCTEMY KOHTpPOJIS, O3BOJISBIIYIO €EMY U JIPYTUM PYKOBOAUTENSM OBITH B Kypce
TOTO, YTO MPOMCXOANUT B UX TUTAHTCKOW KOPIIOPALMH.

B 1o Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Moxaenu «T» M Tpanuuuwy,
COITIACHO KOTOpOHl 0OCC KOMaHAYeT, a OCTajbHbI€ BBINMOJHAIOT, KomaHga CioyHa ObICTpO
BOIUIOTHJIA B JKU3Hb HOBbIE KOHLENIMH B COOTBETCTBUHM C M3MEHSIOLIUMUCS NOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B NMPaKTUKY YacTble 3aMEHbI MOJIENEH, mpeaaras
NOTPEOUTENSAM IIUPOKHH ACCOPTUMEHT CTHJIEBBIX W IIBETOBBIX O(QOPMIIEHUN M JOCTYIHBIN
KpEAMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BeIHYXIEHA
OCTaHOBHTH KOHBeHep, 4TOObl MEepEeOCHACTUTh €ro MOJ| BBHIMYCK BEChMa 3aro3/aBIIed MoJenu
«JI». Oro mo3Bommiio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PBIHKA, OCTABHUB
®opny menee 10 %.

Hecmotpst Ha xectokuit ypok, @opa Tak W HE CMOT Tpo3peTh. BmecTto TOro, 4TOOBI
YUNTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJLKAI AEMCTBOBATh MO cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepxuBaiach Ha TPETbeM MeCTe€ B  aBTOMOOMJIBHOMN
IPOMBIIIJIEHHOCTH W TOYTH KaXIbId ToJ Tepsula AeHbru. OT OaHKpPOTCTBA €€ Cracio TOJBKO
oOpareHue K pe3epBy HUIMYHBIX B | MiIp/1 A07U1., KOTOPBIA DOp/T CKOMIII B ya4IMBEIE BpEeMEHa.

Bomnpocs! a5 paboTsl ¢ keficom
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1. Kro 6bu1 myunmmm MeHexepoM - @opa unu Crioyn? [Touemy?

2. Kaxkue BHyTpeHHUe u BHENIHUE (HAKTOPHI cofeiicTBoBaM ycnexy Gupmbel Ford Motor u
General Motors?

3. Kaxkue daxropsl okazanu BiusiHUE Ha ynaaok ¢pupmel Ford Motor?

4. Xors u cerogust General Motors 6oinbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIPaBISIOTCS CX0KUM 00paszom. [Touemy 310 Tak?

5. Kaxkosa Baxkueilimas npuurHa nopaxenus @opaa?

3aganme 3.

[IpoBecTH CpaBHUTENBHBIA aHAIM3 5 MIKOJA NPO(HECCHOHAIBHOIO MEHEIHKMEHTa 110
CIIETYIOIIUM TIPH3HAKAM:

— HaYaJio U MPEINOChIIKNA (POPMUPOBAHUS;

— OCHOBHAS HUIES;

— TOYKH OM(ypKauuu (MarucTpajibHbIE HAIPABJICHUS HCCIEIOBaHUN);

— MHTErpauus ¢ IpyruMu HayKaMu U 00JacTsIMU YEeJIOBEUECKUX 3HAHUIA;

— OTHOIIICHHE K IIEPCOHAITY;

— CBSI3U C COBPEMECHHOCTBIO.

[TomyueHHbIe pe3yJabTaThl 3aHECTH B TaONMIy, KOTOpas IO 3alOJHEHUHM CHACTCS
IIPEIOIaBaTeIII0 B KOHIIC CEMUHAPCKOIO 3aHATHS.

Hlxonwr__ | lkona AnmvunuctparuBHas | [kona [IIxona [Txomna
Xapaxmepucmuky | Hay4HOI'O HIKOJIa YeJIOBEUECKHUX | TIOBEJACHUECKHUX | HAyKU
0J1s cpagHenus yIpaBICHUS OTHOUICHUI HayK yIpaBiIcHUS
Hauano
u MMPEANTOCHIIKN
¢dbopmupoBaHHS

OcHOBHas uues

Touku
oudyprarmn
(MarucTpaabHBIE
HarpaBJICHUS
HCCIICIOBAHMNI)

Wurerpanus C
JIPYTUMU HayKaMu
u o0acTIMu
YeJIOBEUECKUX
3HAHWUHI

OTHoIlIEHNE
K MIEpCOHATY

CBsa3u C
COBPEMEHHOCTBIO

CemuHnapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yHpaBieHHs (CUCTEMHBIH U
CYOBEKTHO-OOBEKTHBIHN MOIXO0/Ibl B MEHEIKMEHTE) — 4 Jac.

Llenv 3amamusa: yriyOneHWe 3HAHUM UM yCBOEHUE CTYJIEHTAaMU MPOCIYHIaHHOTO
TEOPETUYECKOT0 Marepualla, OBJIaJeHNE HaBbIKaMU [TPAKTHUECKOTO MCIIOJIb30BaHUs MTOJTyUYEHHBIX
3HAHWUN B KOHKPETHBIX cuTyarusx (kommnerennnu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa3z0op Kelc-cuTyaluid,
CaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

1. OcHOBHBIE 3aKOHBI OPTAHU3AINN:
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Crparernueckoe BUACHNUE, MUCCHS U LIEIHM OpraHU3aliy.

JKW3HEHHBIN UK OpraHu3aluu: MoHsaTue, koHuenuuu A. Anuseca u JI. I'peitnepa.
CurcTeMHBIN aHAIU3 U €T0 COAECpKaHUE

Cpena opraHuszanuu

WNHucTpymeHnTsl MOHUTOpUHTA U ckaHupoBaHus cpesl (PEST-u SWOT-ananussr).
AnanTanys opraHu3aluy K BHYTPEHHUM U BHEITHUM U3MEHEHUSM.

Noakown

3aganue 1
Onmcarp 1eNMM B NPEIVIOKEHHBIX MNpuMepax mo 11 mpu3HakaM KiacCH(pHUKAINU.
3anonHuTh Tabm. 1
Tabmuna 1
XapaKTepUCTHKU 11eJIeH, YCTAaHOBJIEHHBIX B IPUMepax

[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

©IXONS O~ W

[EEN
©

[HEN
=

IlIpumep 1. Muxaun IlpoxopoB xouer BepHyThCcsi B «HopHukenb». Buepa ero rpymnna
«OH3KCUMY TOTpeboBasia CO3bIBA BHEOUEPETHOTO COOpaHusi akiimoHepoB «HopHukensy, 4Toos
MpEeANPUHUMATEIb CMOT BBECTH KaHAWJATOB B COBET TUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noit0 B «HopHukene» Bmagumupy Ilotanuny, cuutaror
DKCHEPTHI.

I'pynna «Omdkcum» Muxauna IlpoxopoBa mnorpeboBaia OT coOBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmun Buepa «HopHUKETbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hemnemnuit coctaB coBera akuuoHepbl «HopHHKens» BbIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JHUPEKTOPOB U TpencraButenein «uTeppoca» (Bcero maeBsTh
yenoBek). Muxawnn [Ipoxopos, Bxoausimii B 3ToT opras ¢ 2003 ., Ha 3TOT pa3 He OKa3aJcs Jaxe
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «HTeppoca» BecHOU
OOBSICHSIIM JOTOBOPEHHOCTSIMH IMMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEX TPUCTYNMUI K CO3JAHUIO €AMHOW KOHIEMIWU KIacCUu(DHUKAIUK U
KOJUPOBaHUS MarepHalbHO-TexHUUeckuX pecypcoB (MTP) Hopuukena. [Lemu nnana —
noGblUleHUe YNPAGIAeMOCU MAMePUAIbHO-MEXHUYECKUMU pPecypcamu HA OCHO8e CO30aHUs
eounozo Karaccugukamopa MTP; o00beIUHUTH MaTepHallbHble IMOTOKM OpraHu3alud U B
OyayuiemM oXBaTUTh rojoBHOU oduc, Bce ¢punuansl u J130 Hopuukens.

B npenenax Tekymero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTHBHBIM CTaHIAPT U
MeToauka Kiaaccudukauu. Ha ocHoBe oOIepOCCUICKUX KIACCU(PHUKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUI co3/1aHa euHas IeHTpaau3oBaHHas 0a3a naHHeIx MTP opranuszanuu. B mporecce
BHEAPEHUs TMPEAyCMOTpeHa HOpMalu3aluus M CTpykTypuzanus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpPHOTO cCIlpaBouHMKa HopHHKens, BKIOYas ycTpaHEHHEe OLIMOOK u Jyosei,
HENOJHOTHl MH(QOpPMAalUY, KiIacCU(pUKAUUU W CTaHAapTH3alMM 3amuceil, MX MOArOTOBKAa K
BBITPY3KE B CIICLHATM3UPOBAHHOE MPOrpaMMHOE 00ecIeueHue.
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Huteprex pazpaboraer Permament pabotsl cinyx0 u noapasaencuuii Hopuukens ¢ eannoi
cucreMoii. B miane — cemunapel mo ucnonb3oBanuto EC MTP, moarotroBka m oOyueHue
MOJIH30BATENECH U CIIEIHATUCTOB, OPraHU3alUsl ONEPATUBHON TEXHUYECKOW M MHPOPMAITMOHHON
HOAJIEPKKU  Tonb3oBaresiell.  Peanm3aunmss  naHHoro rpaguka OyneT  crnocoOCTBOBATh
OTIEPaTUBHOMY IPOBEICHHUIO 3asBOYHON KaMIIAHWW M KOHCOJNMJAIMU 3aKYNOK Ui (hUIIHAJIOB,
CHIDKEHMIO HM30BITOUHBIX ocTarkoB MTP Ha ckiagax, NOBBILIEHHIO YIPABISEMOCTH H
mMobmibHOCTH ABrxkeHns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus aaMuHucTtpauunu KpacHospckoro kpas 12
deBpaist NOANKCANO COMIAIlEHHEe O CcOTpyaHMYecTBe ¢ 3anoisipHbiM  ¢uwimaiom ['MK
«Hopunbckuii HuKenbY. Llens coenawenus — ykpenjienue napmuepcmea 8 cgepe CoyuaibHo-
MpyoosvlX OMHOWEHUN U obecneyeHue CmMaOUlIbHOU pabdomvl MeCMHO20 PbIHKA Mpyod.
OcCHOBHBIE HAaNpaBJICHHS COBMECTHOH pPabOTBL: MPOPOpPHEHTAIMS MOJIOACKH, TOJ00p
nepcoHana; nepeoOydyeHHe M HpodeccuoHanbHas NOArOTOBKa KkajapoB. [loamucu mox
COTJIAIIEHUEM MTOCTABWIIM JUPEKTOp 3anossipHoro ¢punmana «HopHukensy.

3anonsapHbiil punuan «HopHukens» kpynHeimuil pabotogarens Ha TEPPUTOPUH PETUOHA;
paboTa ¢ HUM JOJKHA OBITh YETKO HajaxkeHa. Pedb HMIET O TpynoycTpOWCTBE MECTHOIO
HaceJIeHUs, HO M0 Mepe HEOOXOJUMOCTH OyAyT HpUBIEKATbCS KaApbl U3 IPYTUX TEPPUTOPUI
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAe€T CBOKO
OTBETCTBEHHOCTh 3a Oyaromojlyuyue OKUTelIed Tropoja, B TOM 4YHCIE M B BOIpOCE
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKa3aHusi K BbIIOJHEHHUIO 3a1aHus 1

Muccust opranuzanuud GOpMyIUpyeT ee TJIaBHOE MpenHa3HAauYeHUEe B OOIIECTBE, CMBICI
(DYHKIIMOHMPOBAHUS OPraHU3aLMK, €¢ MUPOBO33PEHHE U CHEMU(HKY".

Lenn opraHM3amuy MEpPEeBOAST MHCCHIO Ha ONpEACICHHbIC, KOHKPETHBIE, M3MEPUMbIE
ycnoBus. Kak mpaBuiio, 1eiar opraHu3aluy CBsI3aHbl C PhIHKAMU, U3JIEJIHUSIMHU, HOBOBBEICHHSIM,
IIPOU3BOJUTENIBHOCThIO, KayecTBOM, (UHAHCAMHU, JO0XOAHOCThbIO. Kiaccubukanusa nenei
MO3BOJISIET PACCMOTPETh pa3HOOOpa3ue 1ieseil Mo CIeIyIONMM OCHOBHBIM Ba)KHBIM KPUTEPUSIM:

1.ITo conepxanuro

2.I1o mepuoay ycTaHOBIIEHUS
3.I1o npuopureTHOCTH

4.11o namMepumocTu

5.I1o xapakTepy HHTEpECOB (cpene)
6.ITo nmoBTOpsieMocTn

7.110 BpeMEHHOMY IIEPHOY
8.ITo hbyHKIIMOHATBEHOM
HanpaBIeHHOCTH

9.I1o cTaguy >KU3HEHHOTO IUKJIA
10. ITo nepapxuu opraHuzanuu
11.ITo macmiTady.

3ananue 2

Onpenenutb COOTBETCTBHE (POPMYJIMPOBKU Lieel, cHOpMYyIHMPOBAHHBIX B 3aJaHUU
npuHiunaM. CKoppeKTupoBaTh GOpMYITHPOBKY LieNiel B 3aJaHHUH.
PesynbraThl aHanu3za oToOpa3uTe B TaOIHIlE 2 ¢ UCIIOIB30BAHUEM CIIEIYIOIIUX CUMBOJIOB, TI€:
X — 1Iellb HEe COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — IIelib COOTBETCTBYET JaHHOMY
KPUTEPUIO? — CJI0KHO CKa3aTh, COOTBETCTBYET JIM LIE€b JAHHOMY KPUTEPUIO.

2 TIpakTrdeckuii MeHEIKMENT: Yueb.mocobue/Tlox o6mr.pen.D.M.Koportkosa.M., 2010 (CD-R).
% Conomanumuna T.0. OpranuszanvonHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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CKoppeKTHpOBaTh (OPMYITUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (OPMYJIHPOBOK IieJIeii MPUHIUTIAM
HaHpaBHeHI/Ie nu KOHerTHOCTL I/I3MepI/IMOCTL ,Z[OCTI/I)KI/IMOCTL COOTBeTCTBI/Ie OHpeZ[eJ'IeHHOCTI)
LIEIb pe3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyanuu. /s npeanpustuid, paboTaloMUX B Pa3HbIX CEKTOPaX YKOHOMHKH,
X COOCTBEHHMKaMHU OINpEeNieHbl CIEAYIOIMe HampaBieHus: 1. YBeIUUuTh NPUOBUILHOCTH
komranuu. 2. [IoBBICUTH ypOBEHBb OOCTY)KMBaHUS KIMEHTOB. 3. YIy4IIUTH YyIpaBICHUECKUE
HABBIKM MEHEIKEpOB cpeanero 3BeHa. 4. CokpaTHTh OOIIME SKCITyaTallMOHHBIE 3aTpaTthl. 5.
Pactumiputs kimueHtckyro 6azy. 6. MuHumm3npoBath 00beM Opaka W OTXOZOB MPOH3BOJICTBA.
OTU HalpaBJIeHUS OMNpPENEISIIOT BEKTOP pa3BUTHS; HUXKE MPUBEICHBI MPUMEPHI IIeleH,
c(hOpMYIIMPOBAHHBIX MEHEPKEPAMHU ITUX MPEANPHUATHI B TaHHBIX HAIPABICHUIX

1. CokpaTuTh pacxopl Ha OIUIATY HE3aIUIaHUPOBAHHBIX PaboT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIIHCH, 4TOOBI Ha 80% mHCEM, TOCTYMAOIINUX OT
KIIUEHTOB, OTBETHI /IaBAJIUCh B TEUCHUE IBYX JHEH C MOMEHTA UX MOTy4YCHHUSI.

3. Jo xonma cents6ps 2009 roma coriacoBarh, ONpPENENUTh WU 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIC 33]]a41 Ui KaXKIOT0 COTPYIHUKA MOAPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpTHBIE 3aTpaThl HA 50% MO CpaBHEHHUIO C MPEIBLIYIIUM TOJOM
(KOHEI[ 3TOro MecsIa).

5. HaiiTu GoJibIlie KJIMEHTOB.

6. 1o xonma rona (31.12.2009) cyiiecTBEHHO COKPaTUTh 00BEM OTXOJIOB MPOU3BOJICTBA.

MeToanyeckue yKa3aHusi K BbIIOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) Ui IenenojiaraHusl BaXKHO, YTOOBI L€NU ObLIN
HACTOJIBKO ONEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1€ J0JKHBI BKIIOYATh B ce0s
BpPEMEHHBIE paMKH, ObITh U3MEPUMBI, OIIPEIEIISIEMBI U PEATUCTHYHBI.

Jist 3T0TO0 K OpMYITUpPOBKAM IieNeil MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mnepcanmt SMART ymHBI) — 310 MHEMOHMYeCKas a0OpeBHarypa,
HCTIONB3yeMasi B MEHEDKMEHTE M IPOEKTHOM YIPABIIEHUH [Tl OTIpEIeNIEHUs Lieeld U IOCTAaHOBKHU 3a/1a4.
[lepBoe wW3BecTHOE WCIIONB30BAaHUE TEPMHUHA yrmoOMHUHaeTcsi B pabdote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote Jlx. Jopana®.

Her u€rkoro MHEHHS, CKOJBKO TOJDKHO OBITH KPHUTEpUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIONINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)
2. Measurable (M3mepumbiii)
3. Attainable (Pacripenensiemsrii)
4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIIHTATHI)
5. Target dates «OrpaHNUYEHHBII BO BpEMEHI» .
Tabnuua 3
[Mpuatuner SMART

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5™ ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

BykBa 3HaveHue IosicHenue

O6’BHCHHCTC5I, 4YTO UMCHHO H€O6XOHI/IMO JAOCTUTHYTb. Haan/IMep,

S Specific (KonkpeTHblit)
«yBEJIHUYUTH YHCTYIO IPHOBLTH COOCTBEHHOTO MPEAIPHSITHS.

OObsicHsIeTCS B 4eM OyJeT U3MepSThCs pe3yabTaT. «CKOIBKO BellaTh
B rpammax?»(C). Eciu nokasaTenb KOJIMYECTBEHHBIN, TO
HE0OXOAMMO BBISIBUTH €IMHHIBI H3MEPEHHUS, €CIIH Ka4eCTBEHHBIN, TO
HEeoO0XOAMMO BBISIBUTH 9TAJOH OTHOLICHHS. Hanpumep, «yBennauTh
pUOBIIH COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTEIEHO
YHCTOW NPUOBIIN TEKYILETO TOIa».

M Measurable (M3mepumbrii)

OOBsicHACTCS 3a CUET YEro IIaHUPYyeTCS JOCTUTHYTH Lenu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hampumep, «yBemmInTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIEHO

A Attainable (JJocTrmxuMBbIH, YHUCTOM NPUOBLIM TEKYILETo T'o/1a, 32 CUET CHI)KEHHS Ce0eCTONMOCTH

pacripeaeseMblii) NPOJIYKIUH, aBTOMATH3AIMH PECYPCOEMKHX OTEPALMiA ¥ COKPAILCHUS

IITaTa 3aHATHIX Ha UCIIOJHEHHH aBTOMAaTH3UPYEMBIX OTeparii
CcOTpyIHUKOB Ha 80 % OT TeKyIIero KOJIMYECTBay. A BOT COBEPIIUTH
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI yAACTCH.

Results-oriented OrmpezienieHne UCTUHHOCTH LENH. J[eHCTBUTENBHO JIU BBIMOIHEHUE
(OpreHTUPOBAHHBIA HA PE3YIBTATSI, | TaHHOH 3a4a4H TIO3BOJIUT HOCTHYB sKenaeMoit renu? Heo6xomumo
akTyanbHbIH. C 3TOM TOYKHU 3pEHUs, YAOCTOBEPUTHCS, UTO BBIIIOJIHEHUE TAHHOM 3a/1a4M IEHCTBUTEIBHO

ean TO0JKHBI: HeoOxonumo. Hampumep, eciin OpaTh «COKpaIIeHHe MTaTa 3aHsIThIX
e  cHocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMH AaBTOMATH3UPYEMBIX ONEPALIUM COTPYAHUKOB Ha
MMCCHH OpTaHH3allHH, 80 %)» B KadecTBe OTHENBHON MOA3a1a4H, KOTOPasi TAK)KE CTaBUTCS
R ®  YMETH COIOIYNHEHHOCTD o SMART, To COTpyIHUKOB MOKHO HE YBOIIBHSTB, a IEPEBECTH Ha
110 UEPAPXUH, MHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOI'YT IIPUHECTH
®  HE INPOTUBOPEYUTH APYT KOMITaHHH JIOXOJI, @ He IPOCTO 3KoHOMHMIO. Eciiit Opath cTpaxoByto
ApYry 110 rOpU30HTAIIH, KOMITaHWIO, TO BMECTO YBOJIbHCHU, COTPYAHUKAM MOKHO
e  OBITH HENOCPEICTBEHHO NPEITI0KUTh NPOJODKUTE pabOTy B KaYeCTBE areHTa, 1100 He
CBS3aHHBIMU C YPOBHEM pacxoaoBaTh CpEACTBA HA aBTOMATU3allHI0, a IPOCTO YBCIUYUTH
BO3HArpa)k 1€HUs HOPMY BBIPaOOTKH.
PpabOTHHKOB.
Omnpenenenne BpeMEHHOTO TPUTTEPa/IPOMEXYTKaA I10
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JJOJDKHA OBITh JOCTUTHYTA LIENb
(BbImoustHEeHA 3a1a4ya). Hanpumep, «K OKOHYaHMIO BTOPOTO KBapTaia
Target dates CIEAYIONIETO TOAa YBEIUYHTD 1:1p1/1651m, COOCTBEHHOTO MPEIPHUITHS
T Ha 25 %, OTHOCHTEIHHO YHCTOH MPUOBLIN TEKYIIETo roAa, 3a CUeT

(OrpanuueHHEIH BO BpeMEHH)
CHHO)KEHUSI ce0eCTOMMOCTH MPOIYKIMHU, aBTOMATH3ALHH

PECYPCOEMKHX OMepallvii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATU3UPYEMBIX omepanuii coTpyaaukos Ha 80 % oT
TEKYIIETO KOJHUYSCTBAY.

3ananmue 3. [Ipoananu3upoBaTh CUTYyaluiO. BeIIEIUTh CTauN KU3HEHHOTO [IUKIIA.
«ILTro1m, KOTOPKIi TOMHYI»®

B 1993 r. xomnanust Ty Inc. 3amycTiiia B Mpou3BOJACTBO HEOOJBIINE MSITKHE UTPYILKH B
BUJI€ ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYLIKU
noydmn olriee HazBaHue Beanie Babies — «0o00oBbie mamioTku». busznec Obutl meruimieM
aMepHKaHCKOTO MpeANpUHUMATeNs o uMeHH Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B ciucke Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /[xedda besoca.

3akoH4nB KoUK B 1962 1., Tait qBaanate et mpopaboTan MEHEHKEPOM IO TTPOoIaKaM
B KanudopHuiickoit pupme Dakin (oaun u3 cambix n3BectHbix B CHIA npousBoguTeneit MArkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH 10 SKCIEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTrOBell IUTIOLIEBBIMU MEBEASIMU JTI0OUI e31uTh B 6enom «Posc-Poiice», oneTsiii
B IIyOy /0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI

6 ypuan «Komnanus» Py6puka Story ot 16.09.2013
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NOJOTPETh MHTEpeC K MpeAMETy mpoaax. B memom mogoOHas TakTHKa, Hago mojaraTh, Oblia
ycnemrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan 1ocTaTouHo, 1a0bI CACNaTh TIEPEPHIB B padoTe.
On yBommics u3 Dakin u npoBen HeckonbKko jeT B EBpone, a BepHYBIIHMChH, PEIINI OTKPBITh
CBOIO COOCTBeHHYIO (pupmy. CTapTOBBIM KanmuTasioM eMy mociyxuiad $50 000, moydeHHbIE 110
HACIIE/ICTBY, @ OM3HEC-Ueei — MeuTa O TOM, YTOOBI C/IeNaTh TUIIOLIEBBIC UTPYILIKHU JIy4IIe.

Memok ¢ kpymnoii. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3mnee
nepeumeHoBanHyo B Ty Inc., m cam mpuayman mepByi0 UIPYIIKY HOBOTO THIA. JTO ObLIa
IUTIOLIEBAst KOMUS KOTa TMMaaiicKoil mopoAsl 1o kiauuke AHren. HoBu3Ha 3akiouanach npexkie
BCErO0 B HAIIOJIHUTEIE: BMECTO OOBIYHOM CHHTETHYECKON «BaThl» YOpPHEp HCIOJIb30Bal
IUTACTUKOBBIE TPAHYJNbl M MPU 3TOM 3AIOJHSUT UTPYIIKY HE MOJHOCTBIO, BHYTPEHHUHN CIIOH ObLI
caenaH W3 (UKCUPYIOIIEro MarepHuaia, KOTOPBIM IOMOTall HEXECTKO 3aKpeluTh 03y
urpyuiedHoro 3peps. Wrpyiika nosaydanach MSTKOM B IPSIMOM CMBICIE CJIOBAa U K TOMY XKe
ruOKOi — ee MOXKHO ObIIO CTUOATh, MpHUIaBasi PA3IUUHbIEC TO3bI, Y€rO OT KJIACCHYECKUX MSTKUX
UTpyIIEK JOOUTHCS ObLIO HEBO3MOXKHO.

@dupma BBIIYCTWJIA TMMAJAHCKUX KOTOB PAa3HOM PACLBETKH, PaCIpOCTpaHss HUX uepes
HeOOJIbIINe Mara3vHbl UTPYIIEK WM KaHIENAPCKUX ToBapoB. Kaxkmas urpyiika u3HadalbHO
cromna $20, no Tait YopHep mraHupOBa COKPAaTHTh CeOECTOMMOCTD U IICHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyIaTh TOBap Ha KApMaHHbIE JE€HbIH.

Ha yukarckoii otpaciieBoit BeictaBke 1993 r. komnanust YopHepa mpeacTaBuiIo CEMEUCTBO
Beanie Babies U3 neBSTH IUIIONIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JSATYIIKA, YTKOHOC, KUT,
nenbhuH u nodcrep. Kaxmoir ObUIO MTaHO MMsI, M KaKJOW TOJarajcsi OTACIbHBIN CTHUIIOK Ha
3TUKETKE, YTO CPa3y MOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMOTKM» Mpou3BoaAwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, ObuH
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PYyKaX Beld cels, KaK MEIIOYEeK C KPYMOHl — TsKeJIEeHbKHE,
yhnpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIa B Mpojaxy mo nene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aoraaajncs Ycmex HOBOM cepuu Urpyuiek Obl1 0OYCIIOBJIEH HE TOJIBKO
MHTEPECHOW KOHIEMUIMEN U AJOCTYIMHOW LeHoW. Tal YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B 9TOM MCTOYHUKU PpAcCXOJATCS) CO3/4al HJeabHble MAapKETHHIOBBIE MPEINOCBUIKN s
OemreHoro crpoca Ha Beanie Babies. Komnanusi opueHTHpOBaNach UCKIIOUUTEIBLHO HA MEJIKHX
pUTENHIEPOB — CYBEHUpHBIE U KaHILEISAPCKUE JAaBKM U MarasuHbl MOJAPKOB, U30eras KpymHbBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMHU CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAuTENel urpymek. He kiiacte Bee diilia B 0OHY KOp3UHY — 9Ty MyApocTh Tail YopHep
MOCTUT U B3sJ1 HA BOOpYXXeHHe, emie padboras B Dakin. On nmpeanouen umers 40 000 mMemkux
KOHTPAaKTOB, HEXKEIU YeM IATh KpyNHbIX. K ToMy ke paboTa ¢ 607bIIUMH CETIMH HE O3BOJIMIIA
6b1 Ty Inc. neficTBOBaTh MO MPUBBIYHON M MPUHIMIHAIBLHO BAXKHOM JUIsl HEE cXeMe: KOMITaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3EMIUIIpAaMM Ka)XJI0M MIPYIIKU JUIsl OJHOTO JWiepa B MeEcHl, a
nocjie TOSABJIEHUS Ha NpUiIaBKaX HOBBIX WIPYIIEK M3bIMaja M3 MPOAAXU Hepealn30BaHHbIE
CTapele.

Taii YopHep npoaokan NpUIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa He ObLT YIAOBIETBOPEH JU3aiiHOM WM 1BeTOM. Takum oOpazom,
napTys opaHXeBoro kpada moruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo ke MapTHIo Kpada
KpacHOTo I1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HA4YaJIbHYIO BEPCHIO B peakocTh. bonee Toro,
Tait Yopuep nmen oOBIKHOBEHHE BHE3AITHO CHUMAaTh UTPYIIKY C MPOU3BOJCTBA, OOBSIBIAS 00
ATOM 4epe3 CalT KoMmaHuu. [lapTuy HOBBIX WUIpyLIEK MOCTYNAIM C Pa3HON MEPUOAUYHOCTHIO,
CBEJICHH 0 KOJIMYECTBE UTPYILIEK HAa PHIHKE HE ObLIO.

Ty Inc., geilicTBoBaBmIas B KpaiiHe KOHKYPEHTHOM 0O0JIacTH, HE TOJBKO HE pa3Mmelnana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO He aUIIMpOoBaja U JPYryi0 UHPOpPMAIHIO, BKIIOYast
aznpec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MninuHoiic) He umenoch
naxe BbiBeckd. Cam YopHep uzberan cpeicTB MaccoBOM HH(pOpMalny, MOYTH HUKOI /1A HE /1aBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaThb HA BOIIPOCHI O HEM. DJTa 3araJ04HOCTb
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BBI3BbIBAJIA JTIOOOMBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme u ee ocHoBarene. Eciu
[IOHAYaJly MpOJAXH IUIIOIIEBBIX 3BEPEH HE BIEYATISUIM, TO CO BPEMEHEM KaXKIO€ W3
MIEPEYUCIICHHBIX OTPAaHWYCHHUI TOpOAWIO0 Hacrosmmii 6ym Beanie Babies. K 1995 r. stumu
UIPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIBIE.

[lmomeBas manuss B wmarasunax, rae nponaBanack npoxykuus Ty Inc., exenHEeBHO
pa3gaBaJINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYUU TOTO WIM HUHOTO «MEJIKO3EPHHUCTOIO»
IIEPCOHAXKA, a B JIHU HOBBIX IOCTYIUICHUM IECATKYU IOKYIATeJel BHICTPAUMBAIUCH B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuil KaKAYIIUX CTaTh O0JaAaTessiMd TOro WM uHOro Beanie Baby. danatsl ObicTpo
CO3Jla/Id LIENYI0 CeThb HEO(UUHUAIBHBIX HCTOYHMKOB MH(pOpPMaLUU 00 HUrpylIKax, MOSBHINCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIECHHBIX X X000W, MHTEPHET-ayKIMOHBI U CHE3JIbI
Jaro0uTeNel MILIEBOro Ae(UINTa, T1e UIPYIIKH MOXKHO ObUIO IPOAATH, KYIUTh UM OOMEHSTh.

Ha 53ToM HEBEpOSITHO aKTUBHOM BTOPUYHOM pBIHKE JEHCTBOBAIM YK€ HE JETH, a
B3pOCJbI€, TOTOBbIE BBUIOKHUTH 33 PEAKHH 3K3eMIUIIp U3 ObICTPO paclpOJaHHbIX, CHATBIX C
NPOM3BOJACTBA WK Jaxe OpakoBaHHbIX maptuil 1o $5000. XoTsS M aMepuKaHCKHE JETH HE
ymyckanu maHca 3apabotars. Korna B 1996 r. Ty Inc. 3amyctuna munu ceputo Teenie Beanies
utst st «Xonmu Mun3» B McDonalds, ofHUM U3 YCIIOBHI MMOKYIIKK OBLIO JIMIHOE MPUCYTCTBUE
Jereil, W MHOTHME IOHble OM3HECMEHbl 3a CKPOMHOE BO3HArpa)JleHUe HaHMMaJIHUCh
COIPOBOKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYIIKaMHU.

B ocHoBe mokynaTenbCKOW JIMXOpaIK{ JIekalo yOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — AK€ YKOHOMHCTBHI YTBEP)KIAJIH, YTO B TEUCHUE NECATHIICTHS WUTPYIIKU
3TOoro OpeHna NOJHMMYTCS B LeHe B  JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJICKATEILHOCTH «O000BBIX MAIOTOK» OBLI MOCBSIIEH €KEMECTUHBIN CIIENUAIN3UPOBAHHBIN
xypHain Mary Beth’s Bean Bag World, Beixonusmmii B Unkaro ¢ 1997 r. nmo 2001 r. Tupaxxom
650 000 sKk3eMIUISIpOB M IO TOJIIMHE IPEBOCXOJUBIIMI Takue MOMYJSpPHbIE W3/aHUs, KaK
Glamour unu Fortune. Beimeamas B 1997 r. kuura «®enomen Beanie Baby» Ilerru "annaxep,
opraHmsaropa oJIHOro u3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha mpudbuis B $200 000.

Wrpymku YopHepa nocTynuiu B NpoJaxy W B 3amagHod EBpore, HO TaM OHH, XOTb U
M0JIb30BAJIUCH TOMYJIAPHOCTHIO, MAHUEW HE CTalu M OE3yMHBIX JIeHer He cTowid. Bmpouewm,
HEKOTOpbIe TYPUCTHI C TYMaHHOTO AJbOMOHA MPUBO3MIN ¢ co0oif uemosanbsl Beanie Babies B
CHIA, nabbl, 4TO Ha3bIBAE€TCS, ONPABIATh MOE3JKY. 3a MeaBenas bputanus, mpoaaBaBiierocs B
aHIIMICKUX Mara3uHax 10 OOBIYHOM IleHe NpHUMEpHO B 6 (QYHTOB CTEpJIMHIOB, Ha
aAMEPHUKAaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIpYYHTH 0K0JI0 $500.

Ha Bbicokoit HoTe Ilomyuminoce, uTo r1uiromeBble urpymku Tas VYopuepa Obuin
MPAKTUYECKH MPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSIHYJICS KPUMHHAJ, TaK 4TO
C «MaIIOTKaMU» OBIIM CBSI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
oxTsa6pe 1999 r. momuums oxpyra Caddoink B mrate Hpio-Mopk HECKOIBKO HEmENb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILIEro KaHLEISIPCKUN MarasuH pagd JBYXCOT uUrpymek. B Tom ke romy
JIpYrol IMpecTyMHUK 3acTpesni OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymnenus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3Bepel U He
HEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOIO 3HAKa, U HEKOTOPBIE JIIOIH,
3aMelIaHHble B KOHTpabaH/Ae MOJIENOK, MOJYYWIH pealibHble TIOPEMHbIE CPOKH. AJIBOKAT,
NpPEJCTaBSBIINN KOMIAHUIO, ONPEAENNI MX MOJUTHKY B cyAe (pa3oil «Mbl IUIEHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3blBaJaCh Ha MECTE IMOTEHIIUATBLHOTO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymmsl Grateful Dead [[xeppu I'apcus mopmana Ha
KOMIIAaHUIO B CyaA U3-3a MezaBeas ['apcusi, co3maHHOTO B 4YECTh JIETEHIApHOTO MY3BIKaHTAa U
MOBTOPSIONIET0 00pa3, CO3JaHHBIM JUIs OOJOXKH OJHOTO U3 €ro amb0omoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAMUTENSI OJHOMMEHHOTO coyca. B o6oux cinyuasx Ty Inc.
npeanouia cy1e0Hol TskOe U3bsTHE CIIOPHOI MPOAYKIIUHU U3 IPOJIaXKH.

B konue 1998 r. Ty Inc. nmonydana npubslib yke He TOJbKO OT uUrpyuiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJI€HAApeH, CYMOK U APYTHX MPEIMETOB C
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«0000BBIME MaOTKaMIy». bbua 3amyiena nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS YIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKK€ BO3MOXKHOCTH 3aKa3aTh CIEHUAIBHBIX, JOCTYIHBIX TOJBKO ISl YJICHOB
kiyoa Beanie Babies. B dectp nocTmkeHus ¢GuUpMON MHIIITHAPAHOW NPHOBUIM BCE €€
COTPYAHUKH TOJYYWJIM B TOAAPOK MeaBens Muuapzepa, 1IeHa KOTOPOrO Ha BTOPUYHOM
peiake gocruriaa $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalieHUH
BbImycka Beanie Babies 31 nexabps Toro e rojaa, a Takke MpeacTaBuil MOCIEIHEro MepcoHaxa
U3 KoJutekuuu — yepHoro menseas The End. Muorue counm 310 peKiiaMHBIM TPIOKOM, a JIpyTue
MOBEPUJIM M aIIONUPOBATHN pelleHnio YopHepa 3¢h(deKTHO yHTH ¢ pbIHKa Ha BBICOKOH HOTE,
IpEeKIe 4YeM IMOIMYyJIpHOCTh ero ToBapa couaer. [IpaBel okaszamuck ckentuku, U B 2000 r.
KOMIIAHUSI TMOMbITAJIaCh BBIUTH HAa PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOIIEBBIX IIEHHOCTEH ynai, 1 01arococTosIHIEe HEKOTOPHIX aMEPHKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momaraynoce. B CIIA nake BbIIIENT ITOKYMEHTaJIbHBIH (UIBM O CEMbeE,
norepsBIeit Ha «0000BbIX» urpymikax $100 000.

Ceiiuac naxxe camMUM aMEpUKaHIIAM KakeTcs al0CypAOM TO, YTO KYyCOK IIIomia C
IUTACTHKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TAKOW @XUOTAX HA PHIHKE M 3aCTaBUTH JIOJEH
MOBEPUTH, YTO B OyIylleM OH CIOCOOCH NMPUHECTH CYACTIMBYMKAM KPYIHYIO MpuObUlb. Ho
1990-¢ 3a okeaHOM ObLIM JECATUICTHEM OTHOCHTEIBLHOIO I'€ONOJUTHYECKOIO CIOKOMCTBUS,
nemieBod HepT W OecHmpeleneHTHOrOo ONTHMH3Ma, KOTJa caMble HaWBHBIE MEYTHl O
CBEPX/I0X0/1aX Ka3aJIUCh JOCTIXKUMBIMU. M 3TOT mepro 3aKOHYHIICS.

3ananue 4. [Ipoananu3upoBars cutyanuto, nposectu PEST ananus.
«[Iporaii, HeMbITast KapToIKa!» (MaTepuan BbIACTCS Ha 3aHSATHH)

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO U nuIepcTBO  (CUTYalMOHHBIA H
KOHTHHTCHTHBIN MTOIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv  3amsimus: yrayOJieHWE 3HAHUH M YCBOCHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0  MaTepuaia, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJL30BAHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX cuTyanusax (komnereHnun YK-3, YK-6).

@opma npogedenuss — pasBepHyTas Oecema-guUCKyccus, pa30bop Kelc-cuTyalui,
camocTosTenbHas paboTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BeimonHeHue 3a1aHus K KOHKPETHON CUTYaIHH.

3aganue 1. Pa3bop keilc-cutyauun «YrpoOUTh U3 JIyUIINX MOOYKIECHUI»
Keiic-cutyanusi: «YrpoouTh U3 Jy4HIHX NO0YKIeHHiT»’

Beiiias u3 noma, 'enHaauii AnmaToB yiBIOHYJICS: CETOJHSI MCIONHSAETCS TPU Tojia ¢ TeX
op, KaK OH ¢ KOJIISTaMH 3aITyCTHII MOJIOACKHBIN Tenekanan «[Tuk». Kanany ynanocs nmpuBiedsb
KaueCTBEHHYIO ayAUTOPUI0, KOTOpas pocia ObICTpee, YeM OXHUAalu, — BEIIaHHWe-TO IUIO 1O
KaOEILHBIM CETSM.

7 Hbr-russia.ru. centsops 2009. Harvard Business Review — Poccus.
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B penakumum yxe napwio Nnpa3gHUYHOE HACTPOECHME: LBETHI, MO3JpaBJIEHUS OT KOJUIET
IOCTYNAJIN HECKOHYAEMbIM ITOTOKOM. «['€HHaguil, — OCTaHOBHJIA €r0 B KOPHUIOpPE MOMOIIHALA
riaBHoro pegakropa Acst llernosa, — Bbl uzere? Bee yxe TaM, yepes MATh MUHYT HAUMHAEM).

B riaBHOM XoJule TenekaHana COTPYIAHMKH, HE 3aHATbIE B 3(puUpe, yKe BBIIUBAIM U
3aKyCBIBaJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaICA BUA HAa MOCKBY, Kak
Obl HAMEKaBUIMH: y KOMIIAHUU OOJIbLINE NEPCHEKTHBBI.

— Jloporue xommern, — B3s1 MukpodoH Pycnan IloromunH, 63-meTHWI TIaBHBINA
penakTop, kKotopoMmy npuHamiexano 10% tenekanana, — Kak Bbl 3HA€TE, 3a TPU T'OAA MBI
JOCTUIJIA MHOT'OT'0, B TOM YHCJI€ — BBIILIM Ha 0€3yOBITOUHBIN YpOBEHB!

B xomne paszpanuch amiogMCMEHTHI. [J1aBpen »KECTOM IepeajgpecoBal MX MYKYMHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannp ['pagoB, Bimamenen KpymHOTO
TEJIEKOMMYHUKAI[MOHHOTO XonauHra. OH yibIoaics.

— VY Hac coOpanack ymMHas komaHna, — mnponopkui [lorogun. — UM kak uror — Hac
CMOTPSAT AyMaroUIMe J0J1, KOTOPIE TOTOBBI INIATUTh 3a HAlll KOHTEHT!

Crnymiarenu KUBajiu.

— MBI pactem, U Tenepb HacTal uyepel nepemed, — llorogun Bblaepxkai mnaysy, U Bce
3aTuXJM. — BceM u3BecTHO, YTO y HAac B pyKOBOJCTBE OJHU MYK4YMHBL. S 30 jieT BO3IJIaBisio
pasHble MeIMa, M 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnpli pa3, korza s XOTeln IOBBICUTH
JKEHILINHY, 4TOObI cliomMaTh 3TOT Oapeep, MHe ropopuiin: «Hy, Pycnan, ona xe He notsiHeT». U 51
B UTOTE COIJIaLIaJICS.

COTpyZHMKM  TEJIEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIaJld, KTO-TO  IOHHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAOKUI ['1aBpes, — 4 4acTo Iymaro, uTo,
JKMBH OHa ceifuac, Bpsij JIM OHa CMOIJIa Obl YIPaBiIsATh TenekananoM. [loaromy Juist MeHst ocoObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acs lllernosal
Omna monona, €l ele, KOHEUHO, MHOIOMY NPEACTOUT HAYYMTHCS, HO OHA HACTOWYMBA, U y HEE
Bce noayuutcs. [loxenaem eit ynauu!

Yacte ciymareneil 3axionana, KT0-TO HEJOYMEHHO ImocMoTpel Ha ['enHanusa AnnaroBa —
OH OTBEYaJ 3a OpraHM3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
emy, OblJI0 noay4uTh noBelmeHue? Illernosa e 10 3TOro 3aHMManach CEKpeTapcKoil paboToii:
BCTpeuH, OMJIETHI, paclycaHue IJaBpeaa Ha Henento. «OHa y Hac BCEro IMOoJIroJa, MoKa HUYeM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOTO, — TMOAyMall AJMaTroB. — OTO KakKUe-TO JINYHbIE
am6uruu meda... Xo4eT BRIPACTUTh JOCTOMHYIO CMEHY U3 JIeByKu? JlagHo, mocMOTpUM.

HauvaJio

3a HecKoNnbKO MecslleB Acs pasBena OypHyO AesTenbHOCTh. OHa BKIIIOYHIACH B
HECKOJIBKO TEJIEPOEKTOB — CHavaljla Kak Ipojrocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObUTM OE3TMKUMHU U HE TMOJb30BAINUCH ycrexoM. [ maBpen HacTamBai, 4TO JEBYIIKE HAJAO IaTh
Bpemsi: «OHa MoJio/1asi, B HEll €CTh MOTEHIIHAI.

Buaumo, utoObl ciocoOcTBOBaTh AcHHON Kapbepe, [lorogun cram Opath ee Ha JENOBBIE
MEPETroBOPLI U HCO(l)I/IHI/IaJ'II)HI)IC BCTpPCUYU CO CIIMKECpaMM, INOTCHHHAJIbHBIMHU —TOCTAMH aq)npa.
Emie uepes napy Mecs1ieB, OH BBEJI €€ B KPYT YHHOBHUKOB U IMOJTUTHKOB.

B urore llernosa nmpeobOpasmiace:

— Hwuuero He 3Hat0, Pycuk MHe pa3peminsi, — 3asBisijia OHA KOJIJIEraM, HEJJOBOJIbHBIM €€
OMmo3JaHuAMH Ha PCAAKOWOHHBLIC JICTYUKHU. — SI TOJIBKO cCO BCTpEYHU C MHUHHCTpPAMH, IOTO
MOBAYXXHEE, YeM TPATUTh BPEMS C BAMH.

Konneru He y3HaBanm npexae MmordanuByo Acto. OHa ¢poHTaHUPOBAJIA UIESIMU CIOKETOB,
HO BEIYIIME UX OTKIOHSIM: «HE TO», «IIPUMUTUBHO», «HaI0 AoaymaTh». B oter lllernosa
cTasia Bcex noy4yaTth. OneparopaM oHa paccka3blBaja, Kak HY»KHO CHUMATh: « TyT I000Iatach
C OJIHUM CBETUJIOH-pEKUCCEPOM)», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAIOT MOJOIUIEKH
COOBITUI: «I OT CBOHX KOH(l)I/II[eHTOB CJIbIIaja, 4TO BCA HH(bOpMaHI/ISI O HOBOM HAaJIOT'€ Ha
HEABM)KUMOCTH — OPEXHS».
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B komiektuBe Hapactan ponoT. KTo-To mbITajics nocTaBUTh ACI0 Ha MECTO, HO BCTpEYas
otnop: «BbI nenaere cBoe Aeno, s cBoe. M B Balll JIMIIEMEPHBIE UTPHI 51 HE UTPat0, a TOBOPIO TO,
4To aymaro!». Ha 370 koJieru Si3BMiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MIPEXK]IE 1yMaTh.

B KoHIIEe KOHIIOB KOJJIEKTUB Pa3OuiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaKIYyeT, U TeX,
KTO COXpaHseT HeUTpayureT. J[pyKECKMX OTHOLICHUM JAEBYIIKA HU C KEM HE IOIACPKUBAJIA.
«Jlromu nensTcs Ha BparoB u japyseil, u Pycuk — moii apyr, s TWYHO mpelnaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEPJNJIa OHA.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit [lopom. — Bel
NOHMMAEeTe, YTO CBOMMH OLTMOKaMU IUCKPEeTUTHpYEeTe KaHai?

— Hanpumep?

— Hamnpumep, B 3¢gupe Bbl ckazanu, uro camuzgaT B CCCP meuatanu B MOANONBHBIX
TUnorpadusx.

— Hy na.

— Acs, B CCCP ne 0pu10 moanodbHbIX TUOrpaduii. Kak m cyomu — He HerpoujHas
paca, a Bune-npe3usieHT CIIIA — He ObIBIIMIA IPE3UACHT, @ 3AMECTUTEND IEHCTBYIOIIETO.

— JXeHeuka, Thl CIMIIKOM cepbe3eH. Y IoJell ecTh MmpaBo Ha omuOku. Bee wux
JIOITYCKaloT. 5] yuych, U KOCSUUTh — HE IPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIETIAET.

Jopou1 B3I0XHYN U MOMPOILIAJICS.

C IoroaunsiM oH Jpyxui yxxe 20 JeT, X0Tb U ObLJI IOJHOW €ro MPOTUBOIOJI0KHOCTHIO:
['nmaBpen — pe3kuid, SMOIMOHANIBHBIN, BCIIBUILYMBBIM; J[OpOIl, B IPOILIOM YUYE€HBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHHBIM. OHM 4YacTO CIOPUIM U NPUXOAWUIM K OOLIEMYy 3HAMEHATello, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMail: «OH 4TO, COBCEM HE BUIUT, 4TO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 0o0bsiIcHM O-4€CTHOMY, 3a4€M ThI IPOIBUTAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAM HYXHa CBEXas KpPOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIULIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHoruM B peaakuun — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B I103Y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKALIMOHHAs
MaHepa, HO 3TO B HeW W mpuBiekaeT. Tak 4yTo HaBail 3aKOHYMM 3TOT Pa3roBop: s Oyny ee
NOIJEP/KUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »adupa OBIT W3BECTHBIM OaHKHp, BKJIAQJBIBABIINNA JIEHBTH B
o0Opa3oBaTenbHbIe MPOEKTHI: U3JaHUE KHUT, UCCIIEJIOBATEIbCKUE Ta00pATOPUU B By3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yKe TISITh MUHYT IIPOBOIIMPOBAIA FOCTS, M TOT BCEe OOJbIIIE HEPBHUYAI.

— MHue kaxeTtcsi, — B3JI0XHYJ (uiIaHTpoIr, — HaMm B Poccun He XBaTaeT MpOCBEIICHUS, U
BOCTIOJTHEHHE STOTO Mpo0ea MOMOIIIO ObI U TIOJISM, U OOIIECTBY, U TOCYJapCTBY.

— Jla nmagno! Kto Xouer, HaifieT ¥ KHWTU, W 3HAHMUSI. A Tak mMacca MIAUOTOB OyIeT
MOKyNaTh KHWXKKHU, IOTOMY YTO 3TO MOJHO. ECTh JIM TOJK OT Baiiel JesTeIbHOCTH?

— IlpocTtuTe, HO BBI TIEpEeACPTUBACTE.

— Hy Bot. Kak Tonbpko s 3aa10 BOIIPOC MO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBI OouTech?

['ocTh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WU HET:

— IlomawnTe knaccuky: «He mait Mae Oor coiitu ¢ yma. Her, erue mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACIO € y)KacoM:

— Kro, u3Bunure?

— Hexkpacos, Hamr amosjoreT poMaHTHKOB. Ho BBl He OOWTECh: MOEAET KpBIIIa, MOKHO
MOJIaThCS B XYAO0KHUKHU WU, TaM, HallpuMep, B PoTorpadsmi.
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PenaxTopsl, paboraBuire B 3pupe, THXO MAaTEPUINCh. Acsl y)KEe HE B MEPBBIA pa3 Xxamuia
TOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJYy4Yaloch y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMaHTHUK?!» — HeperoBapuBauCh penakropbl. — «Tbl 4TO, HE 3HAJ — TOT, KOTOpBIA “My-
My’ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocui mon moesf, ot
HECYACTHOM JIIOOBH..»

[Tocne apupa 'ennaguit AnnaToB u3BUMHWICS niepes rocteM. Acs IlerioBa camo10BOJIBHO
yxMmbuisiace: «Kak s ero, 1a? A TO OH Takoil Bech OJlyBaHUMK, CKY4HbIH, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTb nuTHpoBai IlymkuHa, OHa HEBUHHO M3BMHMIACH: «OH, s MPOCTO
OroBOpHJIACH, 3TO, KOHEYHO, Hame Bce Obu1». OIUH M3 PelakTOpOB HE BhIIEpXKal: «Acs, BBI,
W3BHHUTE, ypa B KJIACCUYECKOM CMBICIIE U 9TOr0 HE IOHUMaeTe». «CaMu Bbl... HUUTOKECTBA!»
— Benbixnayna lernosa u BeiOexkana u3 cryauu. [locne 3Toro cirydasi KOH(IUKT B KOJJICKTHBE
Iepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «VHTepecHo, med He BUIUT, YTO JIU, KTO OHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOpbl TO U JIEJO BEJIUCH B
pENaKIMH.

Ockop6neHHbIi OaHkup 3asBuII, 4To OosbIe Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOAJEPKaIN; HOJPOOHOCTH 3TOM MCTOPUU aKTUBHO MYCCHPOBAJIKMCH B UHTEPHETE.
[Toceimanuce MyOIUYHBIC MPETEH3UU KOJIJIET U OCKOPOJIEHUS CO CTOPOHBI 3pUTENICH, HAYaIUCh
ckioku. lllernosa oauH 3a apyrum nyoiukoBana B «@DelcOyke» MOCThI, B KOTOPBIX Ha3bIBalla
KOJUIET «MYyJlaKaMHU», «KO3JIaMU» U «3aBHUCTHUKaMM». JIGHTBI COICETEN MecTpenn LuTaTaMHu U3
oInycoB AcH U ee MHOIOYHMCICHHBIMHU JisiTaMu B 3upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKyYHbIE
Y HUKYEMHBbIE JIFOJIUIIKN», — OrpbI3ajach OHA.

Buaumo, or Gecriomomuoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onmoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJI, — ITYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIEbl — OJa)Kp U MOHTHIL. Ee 3duphl cTaimu npoxoauTh B 3TOM Xke Kioue. B
pe3yabpTaTe OAWH U3 MOCTOSHHBIX I'OCTEN TEJIeKaHasaa, U3BECTHBIM MOJUTOJIOT, TOXKE OTKA3aJICA
ydacTBOBaTh B niporpamme Illernosoii.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601b1Ie HE TPULIY.

— O uem pazroBop?! Bel MHE cTaBUTE yIbTHUMATyM, a B 3TOM CJy4ae s BCEerja 3allluiiaro
CBOMX XXYPHAJIUCTOB. Tak 4YTO HaM MPUIETCS pacpOILAThCS

DTO BBI3BAJIO HOBBIM CKaHJal u obcyxaeHus B cetn. Ho ['maBpen, kazanoch, ObIT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKIUS 3PUTEIEH.

— Bor nocnennue ganaeie TNS no ayauropun, — riaBa OT[ela MApKETUHTA MOJIOKHUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECSALl POCT MPEKPATHIICS.

— Ma? 1 B uem npuumnHa?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeTs. Jlroau rojgocyror Horamu. 1 1o
OTPa)KaeTCsl Ha PEMyTallMK U pe3yJibTaTax BCETrO TeJIeKaHala.

— Jlagpo. OpuH Mecan — He mokasaTtenb. KTo-to ymen, kTo-to mpumen. I'ne-to
CKaKHYJIO BBepX, Ine-To BHU3. Tak mocTostHHO ObiBaeT. Hajmo mpuaymbiBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pycman IlorogmH mepexuBain mo MOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojiep)kuBasi Acio, MOCTyHaeT MpaBWIIbHO. B Kakoil-To MOMEHT OH pemms OOBSICHUTBHCS C
KOJUIETaMU:

— BbI noiimure, — y0exaan oH pefakinoo, — OHA HacTOWYMBa, y Hee Kyuya ujeil. Ona
3aCTaBJISIET IOCMOTPETH Ha BEIIM IO-HOBOMY — 3TO 3HA4MT Aymarth. M oHa cTapaercs, pacrer!

Emy Bo3paxkanu:

— B5I mocMoTpuTe, B KOr0 OHa MpeBpaTHiiach!

— V¥ Hee OT BJIacTH KphlIlla Moexalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CITUIITKOM MHOTO O ce0e JyMaeT U pa3pyliaeT KaHan!

— Bce, 6acta! — I'maBpen noaus pyku. — KTo He coriiaceH, MOXKeT yXOJUTb, I HUKOTO
He JiepKy. Bee Hae3asl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPBIBATh, KAK BBl 3HAETE, 5
HE MPUBBIK.
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YacTh COTPYAHHMKOB pEAaKIMKM 3HAJla €ro JaBHO Kak OTJIMYHOTO OpraHM3aropa,
TEJIEBEAYIIETO U JKypHAINCTA. TakKUM OH M OCTaBAJICS, M TOJBKO 3TO YIEPKHBAIO MHOTHX OT
yxozaa. Kto-to Hanesuics, uro med Bce ke mpo3peeT, kTo-to — uto llleriosa cama yiiner wim
BCE JKe ogymaercs. Ho ckaHmaibl cieioBaiiy OJMH 33 APYTHM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKUPOB, KOTOPbIE «HAXHBAIOTCS HA
MPOCTHIX JIIOAAX». YToMsaHylna 6ank «Hopa» u ero HauanbCTBO, SIKOOBI OHU «XAIyTu» U XOTAT
«BCEX 3aKabaIUTh KpeIUTaMU».

Bce Ob1 HMuero, Ho O6aHK ObLT MUHOPUTApHBIM aKIMOHEPOM TesekaHana. Ero Bianenen
MIOYYBCTBOBAJI ce0sl ys3BJICHHBIM U MOTpeOOBall MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He caMma
TeMa, a ToH, B kotopoMm lllernoBa oro3Banach o OaHke — s cTpouia ero 17 jer, 3To Moe
JIETULIE», — IOSCHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berynuics ['nmaBpen «Ilukay: mon, y Hac cBobojna
MHEHHUH, a JaBJIeHHE aKLHMOHEPOB Ha pEeAaKIMI0 HexomycTumo. Branenen OaHka 3asiBWII, 4TO
3a1yMBIBA€TCs O BBIXOJE U3 IIPOEKTAa.

B 310 e BpeMst 00 yXxoje U3 KOMITAaHUHU 3asBIII [ eHHAaMi AJIIaToOB:

— 51 Gonbiie He MOTY, — CKa3all OH KoJijleraM. — XOTb 51 M CTOSTT y UCTOKOB «[Iukay,
cefyac MOHM IIPEACTABICHUSA O TEJIEKAaHAJe pacXomaTcs C TeM, 4TO 31ech mnpoucxomut. U
IJIaBHOE, HE MTOXO0KE, YTO YTO-TO U3MEHUTCH.

Takoil MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTUB M CHJIBHO oO3anayui EBrenus
Jopoma. B kakoii-To MOMEHT OH pemui Oojbllle He JIe3Th C CoBeTaMH K medy — odbie
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMAaI B IITHIKKA. HO celiyac cuTyanus pe3ko yxXyAluiach U
HY)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHana, s BTOPOU
YeJI0BEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bcerga MHE O4eHb JOBEPSUI, TaK YTO B IIPUHLMUIIE 5
MOTY Ha HEro MOBJIMUATHY», — pa3MbILLIs Jopour.

Ho xak mopoiitn k medy ¢ TakuMm pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPSI Ha
JABHIOKO JIpY»KO0y, o0IIaIMCh Bce MEHBIIE U TOJIbKO Mo pabote. «He ckaxkerb ke mpsamo, 4To OH
He MpaB, — pasMbllusul Jlopoml, — cpa3y BCTaHET B NO3y. A €cilu M BbICHyIIAeT, Oyner
HAcTauBaTh Ha cBoeM. Mnu pa3roBapuBath yxxe Oecrione3no? M Toraa 4ro AenaTh: YXOAUTh WU
NBITaThCs cMeCTUTH 1eda?». be3aeiicTBoBaTh TOUHO OBLIO HENB3sI — MHAu€ BCE MOIJIO ILIOXO
3aKOHUYUTHCH.

Kaxk moctynuts Hopornry?

Cutyanuio KOMMEHTUPYIOT SKCIIEPThI

Hrops Canura, npencenarens copera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HYKHO C/IE€JIaTh /1BAa BaKHBIX IIara.

Bo-niepBeix, Jlopoll, Kak YeJOBEK TPE3BOMBICIAILIUN, NO/KEH CPOYHO JOCTY4YaTbCs M0
OCHOBHOTO aKIIMOHEpa: caMoMy yOeauTh rjaBpela B TOM, YTO TOT HE IpaB, HE MOJIY4HUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YBakKacMblii, HO OH, KaK TI'OBOPHTCH,
rmoexas KpbIe. DTo cydaeTcs — He BaXHO, 10 KaKou nmpuyuHe. BaykHO, 4TO YeTOBEK B TAKOM
BO3pacTe W, IJIABHOE, C TAaKUM [UIMTEIIBHBIM OIBITOM €IWHOJIMYHOIO YIIPaBICHUS €IBa JIU
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomly HyXHO coOpaTh TPYHIy HOAJEPKKA M3 OCTABIIMXCSA Pa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, MPUBJIeYb YBOJNMBILIErocs ['enHaaus AnmaroBa u ¢ uudpamu B pyKax
1oKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha (¢uHaHcaX KommaHuu. Hamo
yOeouTh €ro, 4YTo MPOUCXOJAIIee MOXKET IMPUBECTH K CMEpPTH TelleKaHajla — He TOJIBKO
TBOPYECKOM, HO U 3KOHOMHMYECKOH. DTO HENpocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJIOBEK B
MeAUMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEpOSTHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIBHEHNUHU AcH.

Bo-BTOpPBIX, HY’)KHO BBICTPOUTBH YIIPABICHYECKYIO CHUCTEMY CHEPKEK W IPOTUBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHWH B OyAyIleM WM JacT MEXaHU3MBbl PpeIICHUs
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no00HBIX TpobaeM. [IpuaymMbIBaTh HUUETO HE HA0: BCE YK€ CIENaHO B KOMITAHUSX, KOTOPbIE
yCIIEIIHO padoTaroT COTHIO JeT U Oonbuie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJpOBblE Ha3HAu€HUs — IO KpallHEll Mepe, Ha YIpaBIEHUYECKUE JOJKHOCTH. AJTOpUTM
M3BECTEH: IO KaXIOM IO3ULUU YETKO OIMCHIBAIOTCA KPUTEPUU M KOMIIETEHLIMH, KOTOPBIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHHMM, €CIU PeYb MAET O €ro NpsAMBIX IOJYAHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCSA, — HAOpPUMEpP, COBETY JIUPEKTOPOB,
IPEJCTABIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMy COOCTBEHHHUKY. OHHM IIOMOIaroT
PYKOBOJMTENIIO — B JAHHOM Cllydae IJaBpeAy — I[PUHATH JIyyllee Ha TEKyIIUH MOMEHT

pemenue. To ecth ['maBpen orOupaer mMpeTeHACHTOB, & COOCTBEHHUK, HApPUMEp, YTBEPXKIAeT
HasHadyeHue. Kpome TOro, Hy»HO BBECTH B IIPAaKTHKY €KETOJHBIE OTYETHI O IPOACIIAHHOU
pabote u opmynupoBKy 3amady Ha Oyaymwmii roa. Eciam aToro He nenatrb, OTBETCTBEHHOCTH
COTPYAHHUKOB CYIIIECTBEHHO Pa3MBIBAETCH.

Koneuno, 31ech peub UAET O TEICKOMIAHUM, Y€ MPOIYKT UMEeT OONbIIYI0 TBOPUYECKYIO
cocrapistonyo. Ho Bcerna HyXHO NOHUMAaTh, IJ€ KOHYAETCS TBOPYECTBO U HAYMHAETCS
ousnec. M ecnu MexJly HUMU HE MPOBECTH T'PAHUIIBI, TO MEAHMAKOMITAHUS HUKOTJA HE CTAHET
3 PEKTUBHON: TallAHTIUBBIC JIOAU OyayT OOBSCHITH HMHBECTOPY, MOYEMY MM HYKHBI eIle
JIeHbI'U, a O NpuUOBLTM AyMaTh He OyAyT. B Hamem ciydyae rpaHb MeXJay TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, Yepe3 IUIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany I[loroguny mnpuaercss yWTu Beien 3a —IEBYIIKOH. OTO He
HaKa3aHHe — HAIPOTHUB, HY)KHO MOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOXET padoTaTh B HOBOU
cucTeMe cOaTaHCHUPOBAHHOTO YIPABJICHHS, B KOTOPOH pelieHus IpUHUMAET rpymma joaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpanBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paau XOpOIIEro YeJIOBEeKa HE ~CTOMT — TOJBKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OIIMOKU. A
3aroHSITh ce0s B YroJl M 3aBUCETHh OT OJJHOTO COTPYAHUKA — OonbiIoi npocueT. Tak uto «[Iuxy»
HOHaI[O6I/ITC$I HOBBIN THII yipaBJICHIIA.

Cepreii ®ujionoBuy, aexkan lllkoas menexxmenta HUY BIID

st ocBeIOMJIEHHOTO uMTaTensl cCUTyauus Ha TenekaHane «[luky», onucanHas B keiice, —
9TO BCEro JIMIb TMEPENOKeHHE COOBITUH, MPOUCXOASAIIMX HAa W3BECTHOM pPaJUOCTAHIUU.
Bripouewm, npu xenaHUU MOXKHO ObLTO ObI HAWTH U APYTHe aHaNoruu. IHBIMU cliOBaMU, B )KM3HU
BpeMsl OT BPEMEHM MNPUXOJUTCS CTAIKHMBATHCA CO CIIy4asiMH, KOTJla CO3/IaTellb YCHENIHOIO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOe pa3pyliaTh. BakHO MOHATH MPUUMHY 3TOrO ()eHOMEHa,
yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuro Jlopomry.

VY m000ro MpoeKTa WM OpraHu3ally €CTh CBOM KU3HEHHBINH UK. CyIIecTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX MOMYJSPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3ToM MoJenu pa3pylieHHe OpraHU3alHMH MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTanax €€ pa3BUTHSA, €CIM OHA IMONAJAeT B TAaK HA3bIBAEMBIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OHaKo 3aKat (CTapeHUe) OpraHu3aIii MOXKET MPOUCXOAUTh
U 10 MPUYMHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOM ObLTa co37aHa KOMIaHus, ce0s
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HAIO NPEUIOKHTh HOBYIO HJIICI0 WIH PATUKATBHO
O0OHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJIeMy U peliaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJCTBO KaHaja, HAAESICh, YTO HOBBIM W TIPH ITOM MOJIOAOU
YEJIOBEK CMOXKET YBEIHWYUTHh 3PUTEINBCKYIO ayauToputo. Wnaes, Ha MOW B3IUISLA, BIOJIHE
ocMmbiciieHHas. [IpobiieMa cocTOUT B TOM, Kak OHa peau3yeTcsl.

3amedy, UYTO CIOXKET JAaHHOIO Keiica MOXHO HWHTEpPIPETUPOBATH B paMKax OYEHb
MOMYJSIPHOW B HAIIM JTHU JUCKYCCHMH 00 yNpaBJICHWH TajdaHTamMu. SICHO, 9To i ycrmexa
TeJeKaHalla er0 PyKOBOJCTBO JOJKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIUBBIX Jtojed. Ho kak
OTpeeNUTh CTENEeHb TAJaHTJIMBOCTH HOBOIO 4enoBeka? B mckyccTBe ata mpobiema periaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasi MPUBIIEKIAa BHUMAHUE — O HEM
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MOTYT 3arOBOPUTH KAaK O TaJaHTJIMBOM >KMBONMCIE. TO ke MOXKHO CKa3aTh O IUcCaTese, KHUra
KOTOpOTO0 MOJy4uiia npu3HaHue. Takum 00pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBbIN
IIPUCBAMBACTCS YEJIOBEKY II0 pPE3yJIbTaTaM €ro -ACSATENbHOCTH. B —MEHEKMEHTe CUTyalus
CIIOXkHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBaIOT MOJIOJOTO YeJIOBEKa, 00a/aloliero, mo MHEHHIO
€ro pyKOBOAMTEIISA, IOTEHIIMAIOM, KOTOPBIH €l1e JOJKEH MPOsBUTHC. Ho Beap 3TOT noTeHnmal
MOXET U He peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Ilorogun mor crate kepTBOM
9TOU ITyTaHULIBI.

Kak BugHOo u3 keiica, Acs lllernmoBa cBoeil MCIIOJHUTEIBHOCTBIO U 3HEPIUEH MPOU3BEIIa
BIICUATJICHHE Ha TJABHOTO pemakTopa. HO JOCTarouyHo aM STUX KadyecTB, 4YTOOBI CTaTh
3¢ (peKTUBHBIM 3aMECTUTEIIEM TJIABHOTO peAakTopa U TeM Oojee TeneBenyuieii? Oka3anock, 4To
HeT. Ace SBHO HE XBaTaeT OOIIEH KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpounii TeneBeaymuid. K coxaneHuto, 5Tu HEIOCTAaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HEBO3MOXHO. HayuuTh uenoBeka
pa3ianyaTh KYpPHAIUCTCKUN HAop U XaMcTBO — Toxe. [loaTomy nonpoboBats LlernoBy B ponu
TEJIEBEAYIIEH, BO3MOXKHO, U cTOWIO. HO OLIeHUTh pe3ynpTaThl dKCIEPUMEHTA U MEPCIEKTUBBI
9TOM JEBYIIKU CIEI0BAIO IO CAMBIM CTPOTHM MPO(PECCHOHANIBHBIM MEPKaM.

Msue npexacrasnsiercs, yto EBrenuii Jlopom MoKeT MHONBITaTbes OOBSCHUTH BCE 3TO
Pycnany Iloroauny, ucnosnabp3yss CBOM MHOTOJIETHHE APYKECKHE OTHOUIEHUS ¢ HUM. EcTh nm
HaJeX/aa, uTo TOT ero ycneimut? Hanexxna ymupaer nmocieaneit. Koneuno, MoxxeT okasarbcs,
YTO BJIIOOJIEHHOCTh B MOJIOAYIO COTPYIHUILY moMeniaeT [loronquny moHsTh TOUKY 3peHus Apyra
u copatHuka. Torna Jlopoury NpuaeTcs pemarb, CTOUT JIU €My OCTaBaThCs Ha TeleKkaHaine. Bpsan
JIY OH 3aXO0YeT NPUHUMATh YYacTUE B Pa3pyLICHUH TOTO, YTO CaM CO3JaBajl C HyJIs.

3aganue 2. Ananus npaktudeckoit curyamun: «JKAYHTEK-POCCHUS»®

[To waummatuBe QuHaHcoBOro aupekropa Mapum Kum kpynHOil kommanued Obuia
npruoOpeTreHa BBICOKOA(PPEKTHBHAS KOMIBIOTEpHast Mporpamma. lIporpamMMa H3roTOBISUIACH
KopIopaiue  KOMIbIOTepHbIX mporpaMMm  «OkayHTek-CIIA», rae HCHOJIHUTENbHBIM
IupexkTopoM pabotanma moxpyra Mapum - Ombsra Ceencon. OpHako mporpamMMa OKasajach
«KpHUBOI1», TO €CTh C CEpbe3HbIMU OLIMOKaMu. PykoBoauTeNb OpraHu3auy He npoctui Mapuu
ATON OMIMOKU U YBOJIWA ee. DTo OblI0 moTpsiceHueM A Mapuu. B TOT e 1eHb OHa O3BOHMIIA
Omnbre u norpeboBaja pa3bsCHEHU.

Onucanue cutyanuu
/leHb B siHBape

Beuepom B nonenenvHuk 15 sHBapa 1996 r. Onsra CBEHCOH, INIaBHBIN UCIIOIHUTEIbHBIN
JTUPEKTOp KOMMaHUU «DKayHTeK — Poccus», HaKOHEIL-TO OcTanach HaeAuHe ¢ co00il B OHOM
U3 HEOOJIBIIMX KOMHAT CBOEro MOCKOBCKoro oguca. Jlenp Obu1 yxacHbli. He cimyuaitHo B
Poccnn moHenensHUK cumTaeTcs TsKEIbIM JHEM. [lepBoe, 4TO NMpHIIO €l B TOJOBY — 3TO
MBICIIb: «A 3aueM MHE Bce 3TO HYXHO?» Buaumo, naBan 3HaTh cebs crpecc. OHa MBICIEHHO
BEpHYJach K Hayajly 3TOT0 KOIIMAapHOIO JHSI, MBITasAChb BOCCTAHOBUTH B MAaMSITU T€ COOBITHS,
KOTOpBIE ITOJIBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHeIeIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM €Il JO0J0XKWIM, YTO Ha
KoHenr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaaTepcKUX
IporpaMM — OCHOBHOI'O TMpOJYKTa KOMIIAHMM M 3a 3TO ObLI MOJy4eH MpU3 TOJOBHOMN
Koprnopauuu. OJHAaKO MHTEHCUBHBIE MHBECTHIMM B pa3BuTue B 1995 r. moutu He ocTaBUIN
JICHEI Ha CYeTy KOMIIAHMHM IO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBas CIIOKUBLIYIOCS
curyanuio, Onpra, oOpaTHBIIMCh K CBOMM MeHemXkepam, ckaszana: «J/la, Mbl paboTaeM Kak

& TTonrorosnena A.M. HaymoseiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITapdep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c
paspemeHusi ucTouHuKa. Curyarun anst o0ydyenust ynpasnenunio/Ilox pen. AWU. Haymosa. — M.: IlIkona OusHeca
MI'V, 1997, c. 54—69.
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KoMmaHfa. JleHer Ha cueTy ceilvac JelcTBUTENLHO Maslo. Y Hac ecTh npobiembl». B urore ona
IIPEII0KUIIA MEHEIKEPAM PACCMOTPETh [1Ba BAPMAHTA KOMIICHCAILIMOHHBIX CXEM, HallPaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/Abl U MOTHMBHUPOBAHHOCTb €€ ydyacTHUKOB. IlepBas cxema
Obula HE 4eM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MApTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B MpHOBLIAX (10% OoT mpuOBLIN KaXKA0TO U3 OTIEIOB).

HeoxxnpaHHO BOCIIOMMHAHMS NPEPBAINCH B €€ TOJOBE Pa3MbIIUICHUSAMH, IOIBITKOU
OCMBICJIUTh CBO€ HOBOE€ cocTosiHue. «Llenbro Moel ku3HM Bceraa Obuio kadecTBo. KadecTtBo
abconoTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JlenaTh 3TO U 1OCTUTATh
pe3yspTaTa — JJIs MEHS UICTMHHOE BO3HarpaxjaeHue. KauecTBo aenaeT MEHs U JIIOJEeH BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaJIbHON CTOPOHBD.

BepuyBmmck kK coOObITHAM JHS, OHAa BCIIOMHMWJIA, YTO CETOJIHS €l 3BOHMJIA ee OJIM3Kas
HOJpyra, KOTopas HECKOJIbKO AHEN Hazaja mpuobdpena y Oubru s CBO€H KOMIIAHUU OJHY U3
BBICOKOO()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  HporpamMm  «OxayHTek». llogpyra paborana
(MHAHCOBBIM JUPEKTOPOM B KpyNnHOH (upme. OHa cooOmmmia, 4To KyIUIEHHas €10 Iporpamma
OKazajach «KpHUBOW», T.€. C CEpbE3HBIMM oOlIMOKaMu. PykoBoauTenb HE MPOCTUI €H 3TOT
npocyer u yBoamn ee. C ropeusto B rojoce oHa crnpocwia Onbry: «Kak Takoe Morio
cnyuutbea? Tol ke Most mozapyray. Ospra NOHHMMajia, 4TO 3a BCE MPOUCXOJSAIIEE B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHa. M ciyudmBiieecs He moryo ee He paccrpouts. Ilocne mompyru
N03BOHWJI 3aMecTuTeNb OJIbIM U MPOCTO OLIEIIOMHII €€ CBOMM cooOuieHueM. OH 3asBUI, 4TO
YBOJIbHSIETCS] U3 KOMITAaHUH. Bce cBoM 00bsCHEHHs OH CBEJI K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit kameit, 3actaBuBiieit OJbry cepbe3HO 33 lyMaThCs O CBOEM OYIyIIEeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEpPIiaM 00€ MpeaokKEeHHbIE €l
KOMIICHCAIIUOHHBbIE CXEMbl, IOTPEOOBAaB B3aMEH NPOCTOrO YBEJIWYEHHUS 3apIuiatel. B 3Thx
CXEMax HX HE YCTpauBaJM IOSBIIIOIIMECS IIPU 3TOM PUCK M OTBETCTBEHHOCTb. OHM TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JaHHOIrO Ou3Heca. /1 BHOBb BOCIIOMMHAHHUS JHS IIPEPBAIKCH
PasMBIIICHUSMHU O JKU3HU U paboTte. «I Bce-Taku B )KU3HU yJAJI0Ch T0OUThCSI MHOroro. busuec
JUIL MEHS — 3TO caMoOBBIpakeHue. S ropma coboil. A Korja MHE TUIOXO0, TO 51 BCET/Ia AyMaro O
TOM, CKOJIBKO 51 cama cJieiana Juis cedst M JUIsl OKpYXKaroIluX MEHs JroAel. A crenana st JUisl HUX
Hemauio. [louemy ke oHu Tak noctynuiau? JIxoau JOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
OT1o0 Kak B cnopre. busnec — 310 cBOEro poaa cnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bonpoc OJbre NPUILJIOCh BOCCTAHOBUTD B MAMSATH HE TOJIBKO CETOHSIIHUN IE€Hb.

Kopnopanusi koMnbotepHbIX nporpamMmm «JkayHTtek -CIIHA»

Koprnopamus «9kxayntek — CILA», sBastomascs pa3pabOTYMKOM HHTErPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTpaMM B 00JacTU OyXTaJaTepCKOro yuyeTa U ynpaBieHHUs (UHaHcaMH, Obuia
ocHoBaHa B Kanmudopuuu B 1984 r. B crneayromem rony komnanus umena yxe 17 otaeneHuil B
BOCBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus siBiasieTcss He3aBUCUMOM
OTKPBITOW KOpIOpaLMel, KOTUPYIOIIEHCS B ABTOMAaTUYECKOM CHUCTEME HAllMOHAJIBHOU
accormanun OupkeBbix auwiepoB (NASDAQ). 3a stu ronel kommnanus npuoOpena 40 Thic.
KJIMEHTOB BO BCEM MHpE, K YHMCIY KOTOPBIX OTHOCATCS «AMepuksH Tenedon suja Tenerpad»,
«bapknait banky», «Ixenepan Dnextpuk», «lonamdn Cakc», «Oxcuaentan Ilerpomuym» u
MHOTHE JApyrue u3BecTHble (upmbl. IIpomaxy cBoumx mporpamMMm «KayHTEK» OCYLIECTBISET
HaIpsIMyIo yepe3 0oJiee ueM ThICSUy TUJIEPOB, ar€HTOB MO MPOJIaXKe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIbTAaHTOB 110 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHIIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIHJI€paMH — IOCTaBIIMKaAMH KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmenTt», «Xpronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ ¢ KpyIHEHIINMHU KOHCYJIbTAIIMOHHBIMH QrpMaMu «boJbIION 1IeCTEpKN».
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIIaHMS pa3paboTaiia IIUPOKUI CIEKTP MHTETPUPOBAHHBIX
CUCTEM YympaBiieHus: (puHaHCAMH U HH(OpMaLuen.

CeronHs 1Mo TEPMUHOM «DKayHTEK», T.€. 0a30BBIM IPOAYKTOM KOMITAHWH, ITOHUMAETCS
MOIIIHAasi CHUCTEMA, IO3BOJAIOIIAs IOJb30BATENII0 ABTOMAaTU3MPOBATH BCE ONEpPAlUHA IO
o0pabotke (uHaHCcOBOM MH(popmarmu. [Iporpamma cocToUT U3 psaa CHENMATU3UPOBAHHBIX
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MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak 10 OTACIbHOCTH, TaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. KoMmanus cuyuTaer, 4yro Takas CTPYKTypa MPOAYKTA JENAeT €ro WACAJIbHBIM s
UCTIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAaCTYIIUX (pUpMaxX U KPYHHBIX OPraHU3aUsgX C
MHOKECTBOM MEXIYHAPOIHBIX OTACICHUM.

«JkayHrek - Poccusp»

«DKayHTeK» OTKpbuIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe rojisl pabOThI JOCTHUIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX NPOJAX NOJIOBHOM KOMIIAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOMU
otnenenus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath noBepue Oomnee 100
kinueHToB B CHI' u crtpanax banruu, cpenu xortopsix «Motoponay, «lIpokrep aun ['amoOn»,
«J/xenepan Dnektpuk», «Karepnuiepy», «Mepcenec-benny, «Ilomapouny, «Kei ITu Om Hxu»,
«[Ipaiic Yorepxayc», «Coro3KOHTpakT", psl KOMMEpPUYECKUX OAaHKOB M JAPYIMX OpraHU3aIUi.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojgaps yCWIMSIM OCHOBATEls
KoMnaHuM u ee npesujeHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHA MOJY4YWJIa HCKIIOYUTENIBHOE NpaBo Ha mnpojaxy B Poccum u gpyrux crpanmax CHI
KOMIIBIOTEPHBIX [IporpaMm «OKayHTEK». En YAQJIOCh coOparb KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIM K BBIBOLY,
YTO Tepe]] HUIMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyIueil cdepe IenoBon
aKTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B TOHM c(hepe OHU CMOTYT, JIUIb COSAUHUB

CIIOKHEUIINN U MOJIE3HBIM MPOIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAyHTEK» € TITyOOKHUM
3HAaHUEM PbIHKA U TOT'O, YTO XOTAT MOTPEOUTEIH.
Kommanust Onbru, «OxayHTek — Poccusi», CTaB HMCKIIOYHUTENBHBIM JHUCTPHOBIOTOPOM

KOMIBIOTEPHBIX mporpaMMm «JkayHTek» B Poccum u crpanax CHI, paspabotana,
npucrnocoOuiIa K HyXJaaM IoTpeduTesel u crajga npoAaBaTh 3TU IPOrpaMMbl ' CBOMM KJIMEHTaM.
Komnanus umena B cBoux opucax B MockBe u Cankr-IletepOypre mraT 4nMcCIEHHOCTBIO 66
yesoBeK. Bce oHM poccusiHe, 3a uckiaodeHueM I JxoHa — myxka Onbru U ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecCTSIIUN MepcoHa, OONbIIYIO
YacTh KOTOPOTO COCTaBJISIIOT "KaHauaaThl HayK. CpemHuil BO3pacT PYKOBOJSIIETO COCTaBa
kommnanun — 30 net. Panee MHOTHE U3 HUX ObUIM KPYMHBIMH ()YHKIIMOHEPAMH B KOMCOMOJIE U
napTu, Gpu3NKaMu-TEOpEeTUKaMH WK JIUHTBUCTaMu. Bee oHn umenu  Gnectsiiee oOpa3oBaHue.
MHorue u3 Hux sBIsUIMCh BhiMyckHUKamMu MI'Y.  3amecturens Onbru, Bukrtop, 1octur yxe
MATUJIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryaeHToM Amxzapes Caxaposa,
HOOEJIEBCKOr0 Jaypearta. Ceronusuass cBoboaa Beidopa B I Poccun, mo mMuenuto Onbru,
MO3BOJISIET 3TUM JIIOJSIM TOJIHEE HMCIONb30BaTh CBOM; CIIOCOOHOCTH B KOMMAHMM «DKAayHTEK.
«HeBo3MoXkHO uMeTh Xopowmwmii 3apabotok B yHuBepcutere win HUWM, a y Hac Bce
3apabaTbIBalOT MHOro. MBI Halu CBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU MporpamMmMamMH H
JieJlaeM Ha 3TOM JEHBIM.

PuIHOK KOMIIAaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«DQxayHTeK». ITH 12 nporpamm ObUTH K 3TOMY BPEMEHU «PYCUPHUIIMPOBAHBI» U MPUCTIOCOOICHBI
K HYX/1aM KOHKPETHOT'O pbhIHKA. 3a 3Ty paboTy koMmnanus B 1995 r nomyuuia npussl roJIOBHOU
Kopropaiuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I maBHast Kuura" (Premier
Ledger), Bkirouarolas 1jiiaH CYeTOB, MPOBOJIKH, OagaHChl 1 000poThl. [Taker «I'maBHoM Kuurmy,
NOoJ00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, NpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPAIH C IPYTUMH MPOAYKTAMU «IKAayHTEK. ITO MO3BOJISIO OOECHIEUNTh KIMEHTOB MOJHOMN
cucreMoil ¢uHaHCOBOM HH(popMmaru. DUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXe MPOTrpPaMMbl
pacueToB C IMOCTAaBIIMKAaMHU W 3aKa3uMKaMM, 3apaOOTHOM MJaThl, MHOTO BAJIOTHOTO Y4eTa U
apyrue. B nononHeHue npenngaraiich CUCTEMBI INIAHUPOBAHUS TPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» nepenuia or DOS x Windows. OTo OblT BBIHYX/I€HHbBII KOHKYPEHTHBIN
m1ar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommaHHio: «Bo
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BHE/IPEHUECKONW paboTe MBI MOXO0XKHM Ha OyXrajaTepckue KoMnaHuu «bBosbIION miecTepKu».
OnHaKO BO MHOTOM MbI Jiydllle HUX. KJIMEHTBl OTAAIOT MpeAnoyTeHue Hamen npoayKiuuu. Mal
MMEEM XOpOILYI MpUOBLIL U BBICOKOE IpU3HAHHWE Ha pblHKEe. Cpenu HaMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOPIIOpALMK, ICUCTBYIOIIME B PoccuM, a TakKe H3BECTHBIC
poccuiickue KomraHuu, 6anku. Bece 3T0 MBI co3nmanu uyTh Oosbiie yeM 3a roj. CeroaHs Mbl
IJIaBHas cuja Ha cBoeM pblHKe B Poccuu. XoTs MO 3aMecTUTENb. LIYyTHT, YTO €CJIM Obl MBI
JEMCTBUTENILHO XOTENN 3apadoTaTh JEHbI'H, MBI JIOJDKHBI ObLIH OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIllK TIOMEILEHHs SAIUKaMH ¢ BOJKOHW U IMPEeBPAaTUTHCS TAKUM 00pa30M B BOJOYHBIN CKIa».

Omna npopomkuina: "Mbl HE 0OKUAaeM ceiiyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, TaK Kak 3TO OYEHb U OYEHb AOPOroe yIoBOJIbCTBHE. Pan komnanuii «bonbioi
LIECTEPKU SIBJSIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU IOTEHUUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3yrHOTCs nporpammamu «Ctap». IIporpammsl
«Ctap» nosiBiiuck B Mockse B 199.1 r. 1 ObuIM MEepBBIM 3amaHBIM MPOJTYKTOM TaKOTO POJIa,
BBEJICHHBIM Ha pOCCHUCKHI peIHOK. B 1995 1. 6bu10 ycTaHoBneHo 6onee 160 xormit «Ctapy.
«MBl, 0OJTHAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 9TOH 00JIaCTH».

OnuH M3 BBICHIMX PYKOBOAMTENEH KOMIAHUM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3asgBHJI, YTO TMPOrpaMMbl «DKAayHTEK*-- SBISIOTCS OOHMUMH W3 JIy4IIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucrembl Kkommanuu. Kpome
«OkayHTek» U «CTap» Ha POCCUMCKUI pPHIHOK BBOAMIMCH mporpammel «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKuX MporpamMm. «PBIHOK OyXraJTepCKMX KOMITBIOTEPHBIX
nporpamm pacteT B Poccun odeHb OBICTPBIMU TEMIAMH, — OTMETHII MPEACTaBUTENb KOMIIAHUN
Aptyp AnHzepceH. — DOTHU OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPbIE IPUBJIEKAIOT HWHOCTPAHHbIE
WHBECTULMH, U ayJUT JUIsl HUX OYEHb BakeH». /[aHHBINA PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B roj. Xors B Poccunm U CyHIecTBYIOT CBOM MECTHBIE
OyxrajaTepckue MporpaMMbl, OHU OTIMYHBI OT cucteMbl GAAP (oOwenpuHsThIE MPUHLUIIBI
OKKAyHTHHTa), COOTBETCTBYIOIEH 3amagHbIM cTaHpaptam. Poccuiickue mporpamMmbl  HE
HOIXOAAT 3amagHbIM aynuTopaM. llpermyiiecTBOM 3amafiHbIX OyXTajldTepcKUX Iporpamm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaTh U TPEOOBAaHUS POCCUMCKUX KOHTPOJIbHBIX
opranoB, u crannaptel GAAP. OHM BegyT CBOEro poaa «IBOiHYyI Oyxranteputo». Oibra
nojmnucana cBoil KoOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpaszy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPaKTe, KOMIaHUs «JKayHTeK —
CHIA» omnenuBanace B 330 mmH nmon. u umena 550 yenoBek mepconana. Onpra ckaszana:
«Kpyrom 6bu1 cymaciieqmui 1oM, KOraa NOJIUCHIBAICS KOHTPAKT. B 3T0 BpeMs B «DKayHTeK
— CHIA» npoxoawiy BaKHbIE H3MEHEHHS. boun oOHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucTpanueit 3aka3on. Bee wnensl CoBeTa, BKIIOUasi OCHOBATENsl, ObLTH YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3y ke mocie 3TOro KOMIaHHs
BBICKAa3aJl COKaJeHMEe, YTO 3TO Mpou3ouwio. [lodTtu roa OHM MBITANHCH MEPE3aKIIOYUTH ATOT
KOHTpakT». B pe3ynaprare Bce MNOMy4HMIOCh HAO0OPOT — MEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha AECITh JIEeT, IPUHUMas BO BHUMAaHHE IPEBOCXOJHYIO NESATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeliee npu3HaHUe yCIexoB U 3HaueHus: koMnaHuu Onbru ObU10
CBS3aHO C BHM3UTOM B MoCKBY B cepeauHe 1995 r. IaBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
komnanun «3JkayHtek — CIIIA», Bo Bpemss KoToporo oH BcTpeTmiica co CBEHCOH M €€
koMaugou. Ilocae cBoero Bu3uTra OH cKasaim: «Poccust sBisieTcs OAHMM U3 Hauboliee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo0HO KoMnanusaM bonbioil mectepku», «IkayHTeK» 00ydaeT KIHNEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJ0OB dKKayHTUHTra. B aToii cBa3u Ombra ckazana: «HekoTopsie
U3 KOMIAHUN «bOJIBIION MIECTEPKW» MPOKIWHAOT Hac. J(OJKHBI M MBI B 3TOW CHTYyaluu
KOHKYPHUPOBATh WJIN UM CIIEIYET COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHHEM. VX 3a/ieBaeT TO, UTO Mbl MPOHUKIM B Ty k€ HUIY. HO MBI TOMIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
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«Ceiiuac, 51 n1ymaro, 00pa3oBajioch HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JenaeM ofHOo Jaeno». Oiubra omucajla CBOI KOMIAHUIO KAK OPraHU3alUI0 C MPEAENIbHO
3aHATBIM W yCepAHO paloTarouM mnepcoHasoM: «UToObl MPUCTIOCOOMTH HAll MPOAYKT K
POCCUHCKOMY PBIHKY, MBI TOTPATHJIM JABEHA/ILIATh YEJIOBEKO-JIET. JecsaTh mporpaMMHuCTOB ObLIN
3aHATHl aJanTauuMed MOAYJEW WM JABaJAlATh IEPEBOJWIIM TEKCT HA PYCCKUM A3bIK. [pyrue
IIOMOTajJii Peaiu30BaTh 3THU YCWIHS, a TAKKE C KOHCYJIbTALMOHHBIX MO3ULUN OLEHUBAIIN
NEPCHEKTUBHI I HALIETO OyXTraaTepcKoro MpoaykTa. TpyaHO OBUIO ONpEAeTnTh, KTO YeM ObLI
3aHAT — KaXKJIbIH UMeN CBOM nmpoekT. Kaxawiid mpoBepsit ceds cam. HekoMy ObLIO 3TO cienaTth
co cTopoHBL. B momemnienusx crosuia tTumuHa. Hexotopeie paGoramu noma. PaGora Ha momy
MOOLIPsIAach, TAK KaK 3TO COKPAILAJIO HAKIAIHBIE pacxoabl KoMIaHuh. CTOMMOCTh apeH/bl
noMernieHuii Obuta oueHb BbIcoka. Ceifuac y nHac 160 kB. M paboueil miomanu B CaHKT-
[Terepbypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem monaei B Cankrt-IlerepOypre u
coOupaeMmcs pacliupuTh wWTaT 10 20 COTPYAHMKOB B cileaylouiemM roay». B ornmume ot
nporpammuctoB B CIIA, y Oneru mporpaMMUCTBl XOAST Ha pabOTy B KOCTIOMax U IpU
rancrykax. B «9kaynrek — Poccusi» Bce HOIDKHBI XOIUTHh Ha paboTy B oxexne (GopmManbHO-
JENOBOro CTWisA. Takas MOJUTHKA MOMOTaeT IMPOU3BECTH OJArompusATHOE BIEUYATIICHHWE Ha
KJIIMEHTOB W B KAaKOW-TO Mepe IMOJYEPKUBAET PAa3HUIY MEXAY ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUHCKOM.

U3 ucropuu Oubru

Onsbra poaunack u Beipocna B Cankt-IlerepOypre. Pogurenu ee 6111 HHX)EHEpaMH, a A€/
— My3bikaHTOM. OHU Janu e mpekpacHoe o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
IIKOJTY, T/I€ OHa cTaja nmpodecCuoHaANbHOM MUaHUCTKON. OHAKO JaHHas 00J1aCTh IE€ITEIbHOCTH
OblTa O4YeHb KOHKYpeHTHOH, n Onbra ocraBuia 3To 3aHaTue. llpomieniine rofsl He MpoHaid
JapoM, TaK Kak OHa MHOro M ycepaHo yuwiack. OHa cTaBwiia Lenb U jpocrturana ee. Korna ei
ucnonHuiock 18 net, ceMbs nepeexana B Yukaro. Ha 3ot MmomeHT OJbra auillb HEMHOTO 3Haja
AHTTIMHCKUN, HO CKOPO IOJIOKEHUE JIe)T n3MeHUII0ch. [Ipogomxkas cBOO UCTOpHIO HA CBOOOAHOM
AHTTUHCKOM, OHa OOBsCHWIA: «S MO OJepKUMOCTU LieJeHanpaBieHHass HaTypa. Moil oTelg
CpaBHMBAJI MEHS C IMOE37I0M, ITOCKOJIbKY S HE CMOTPIO [0 CTOPOHAM, a JIeuy TOJIbKO BIEpe], K
nenu. U korjaa g moctaBmiia cede 1eNblo BBIYUYUTh aHTIUHCKUN, TO Jienaja 3TO OYeHb OBICTPO.
Jobunace s 3TOT0 HE TOTOMY, UYTO TAJIAHTIIMBA, & TIOTOMY, YTO U3yYaa sI3bIK KaK CyMacIle/IIasi.
BceMm cBouM poccHiickuM JIpy3bsiM s cKazaja, 4To Ooibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. [lo-pyccku s ToBOpmiIa TOJIBKO ¢ Moeil 0alOymkoil. S eme He Morjia oOmAThCS C
aMepUKaHIlaMH, MOATOMYy Oousbliie oOmanack co cioBapsimMu». Onbpra ycraHoBuia OISl ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3amagnoro yHuBepcutera. [locme oxonuanusi yHuBepcutTera Ombra  paborana B
aMepukaHckoil kommanuu «Kpom» cHavyasia B 00J1acTi IPOMBIIIICHHBIX pa3paboToK, a 3aTeM B
chepe crpaternyeckoro MapkeTuHra. OHa coBMmemiana paboTy ¢ BeYepHUM OOydEeHHEM IO
nporpamme «Mactep JeN0oBOro aaMUHUCTpUpoBaHUs» B Uumkarckom yHuBepcutete. [locme
nonyueHusi crerieHin MBA Onbra nepenuia pabotats B OyXrajiarepckyro GpupMy KOHCYIbTaHTOM
no yrnpasieHuto. Ee mentop B «Kposn», Bulle-npe3uieHT MEeXAyHapOAHOIO OTAeNa, ObLI OYEHb
paccTpoeH ee yxoaoMm u3 kommaHud. OH ckazan: «Mbl 3amgaTuid 3a TBoe oOydeHue. Mpbl
MbITACMCs MMPOABUTATH J'IIO)ICfI BHC 3aBUCHUMOCTH OT UX HaHHOHaHBHOfI MPUHATJICIKHOCTH. Tak
nouemMy ke Thl MoKuaenb Hac?» OHa pacckasana 00 ’TOM CBoeMy ObIBIIEMY Ipodeccopy, U OH
CKasal e, 4To B YMKarckoM YHHMBEPCHUTETE CTYACHTOB YydaT MPEAIPUUMYUBOCTH, A HE
npenanHocTu. «buzHec — 9TO NIOO0Bb M MPOKIsATHEY», — Tpoaokuina Onbra. B kadecte
mpuMepa OHa pacckazajlia o cBoel pabore B Poccum B omHoit w3 kommaHuii «bosbiioi
niecTepkuy, rae Onpra O6bu1a AUPEKTOPOM OTAeNa HH(DOPMAIIMOHHBIX TEXHONOTHH. B ee paboty
BXOJIMJIO HaOIIOICHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha pPbIHOK mporpamMm «Ctap», T.e.
MPOJYKTa, KOTOPBIM BIIOCIEACTBHHM CTaHET KOHKYPEHTOM «JKayHTeK». Ee HaHsamu, Korja
«TIPOJIYKT» COCTOST U3 JIBYX U€JIOBEK M MOJIucaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HaYaNbHUK cKazal eii: «He Oecriokoiics, eciii 3T0 HE MONYy4UTCs». Ee mpuHsIu motomy,

52



9qTO OHa 6]:1.]'[8. XOpomuM KaHAWJATOM Ha AAHHYKO JOJKHOCTH — YMCJIa TOBOPUTH W I10-
AHTTIUICKY, U MO-PYCCKH, a TaK)Ke MMeJia OMbIT pabOThl B MapKETUHTE U dKKayHTHHTe. [Ipu Helt
oTheNneHre BhIpocio ¢ 2 a0 70 YenoBeK M CTall0 MPUHOCUTH KOMITAHUU TPETh €€ JO0XOIOB.
«OTHOIIEHUS C HAYAIBCTBOM Y MEHS HE JIaIUJINCh, TaK KaK 5 OblIa pe3koil u npsiMoit. OnsTe BO
MHOT'OM HalpamuBaeTcs CPaBHEHUE C MOE310M. ITO U MOE IPEUMYIIECTBO, U MOW HETOCTATOKY,
— roBopwia o cebe Ompra. Ombpra Jormyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCerjaa
npuberana K AUIUIOMAaTHYECKUM XUTpocTsM. Eif Obuto BakHee 10OMTHCS ycrmexa B pabore ee
noJipas3ziesieHus1, yeM 3apaboTarh NpojaBIkeHre. Ee HauaapbHUK HE pa3 rOBOPUIL, YTO i cliedyeT
YUUTBCA CTPOUTH OTHOHIICHUA C TECMH, KTO CTOUT Hal Hel. DTO MOXKET OpUrognuTbCd, Koraa
BOIPOC OyJeT peliaTbCs Ha CaMOM BEpXYy WM HaJ0 OyleT YBEIHUUTh OIOJKET MOoJpa3iesieHusl.
Just Oneru paboTta OblIa BaXKHBIM 3JIEMEHTOM ee Xu3HHu. OHa 3apabaTrbhiBajia MHOTO JICHET, HO
Oonpiie Obula mpeaaHa cBoeMy Hpoaykry «Ctap», yem cBoed noinkHocTU. KoHTpakT eil He
npoami. «I[locne 3Toro, — 3amermna oHa, — mpoekT «Ctapy pacmancsi». OHa BCIIOMHUIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HauanbHUK: «S mpeanaraio tede yittu. U3BuHM, s 3HAIO, YTO
0e3 TeOst IeNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clesaTh 3T0. KOHEYHO ke, sl MPeCcTao mepes
T00OI He B nyuiieMm cBerey». (Dunocodcku OTHOCACH K yBOIbHeHHIO, Onbra 3ameruna: «9To
OUYCHb XapakTepHas OW3HEec-cHUTyalus». B cBoe BpeMs OHa Takke ynuia U3 OyXraiarepckoi
¢upmbl B CHIA. [TosTomy oHa B3siia U3 KyJabTyp 00enx KOMIaHHM BCe JIydllee U BOCIIPOU3BEa
3T0 B «DKayHTek».) CoriacHo onpenenennto CBeHCoH, B Oyxranrepckoit pupme B CIIIA Opura
atMocepa yactHoro kiyba. «Tyaa TpyaHO momacth, HO Kak TOJBKO Thl TaM OKa3bIBACIILCS, 32
TO0OH BCe paBHO Ha0M0AaI0T. Bee MpOKIMHAIOT HapTHEPOB KOMIIAHUH, HO BCE pabOTaIOT HA HUX
C ycepaueM. A UTo emie ocTaeTcs enarb?»

JesioBasi u ynpasJiendeckas puiocopust Oabru

['oBOpst 0 cBoem oTHOMIEHUH K Ou3Hecy, Onbra 3ametmna: «5 11000 Gu3Hec, U 3TO JEN0
MO€H KU3HU. S ¢ HUM CHPaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl He OO0 yXOAUTh B OTHYCK. S
HE JIOONI0 ImyTeniecTBoBarh. I He OO0 MOKymaTth JOporue Bemiu. S 000 HaxoIuThbes
cpeau MouX JApy3ell, nenarmux Ou3Hec BMECTe CO MHOM, sl MI00J0, KOT/ia MEHS OKPY)KaroT
moau Oosiee ombITHBIE. To, yTO MOHM 3amecTHTeNb ObLT cTyaeHTOoM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra oOBsICHHIIA, B Y€M OHA BHIUT CBOKO POJb: «5 MeHemkep. S oTaar pacrnopsoKeHHs
naxe mpuas nqomoi. Ho momunHeHHble MOOSAT MeHs. S Jal0 4eTKue MHCTPYKIHMU IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBINIOJHSATH CBOIO pa0OTy, M BO3HArpaKJar MX 3a 9TO, M HE TOJIBKO
JIE€HbI'aMU, HO U JOOPBIMH CIIOBAMM.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxrajirepckod ¢upme, B KOTOpPOW OHa paboraia B
CIIA, Obumu TpyAsTH, OYEHb SPKUE JIMYHOCTH, KBaTU(UIMPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHHH OHa pa0oTaeT BO MHOTOM TaK ke, Kak jeJiajga 3To B Oyxrainrepckoit pupme. 31ech y
HEe TaKHhe K€ MPOEKThl, U OHA MO-TIPeKHEMY HE BOBJIEUEHA B «IIPOIECC MPOU3BOJACTBA», a
3aHUMAETCs TOJIBKO OPTaHU3aIueH U YIIpaBICHUEM.

«S1 pyKoBOXKY AenaMu U JIOAbMHU. ITO U €CTh MOsI paboTa. Mos KU3Hb OYeHb MHTEpECHas,
MOCKOJIBKY MHTEPECHO NMPUHUMATh T€ WJIM MHBIE PelIeHus. bu3Hec s MeHs He TOJBKO PaIuo,
3TO TaK)X€ U BO3MOXKHOCTb MTPOSBUTH TBOPUECKHE CIIOCOOHOCTHU. S Aenaro To, 4To 51 YyBCTBYIO, U
B OTOM y MEHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOOTHI, s 3aKOHYMJIA aCIUPAHTYPy B
MI'V u nony4ymia CTeleHb KaHIWAATa dKOHOMUYECKHMX Hayk. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObUT IEHCTBUTEIHHO OYEHb MHTEPECHBIH OITBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazama: «S meITamack B 3TO BpeMs 3aKIIOYUTh
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha MoidydYeHHE HUCKIIOYUTEIbHOW JMIEH3UU Ha MPOAAXKY
nporpaMM, pacrpocTpanstomieiics Ha Bcto Teppuroputo ObiBiiero CCCP. [lelicTBUTENBHO, 3TO
OB YJMBUTEIBHBIM KOHTPAKT HA MPEKPACHBIX YCIOBUAX. S MbITAach clIeiaTh Tak, 9YTOOBI 3TH
ycIoBusl ObLTH XOpommMu. S yke Torja 3Hana, 4To OepeMeHHa, HO He cKa3aia PYKOBOJCTBY:
«Qxaynrek — CIIA» 06 aToM. Moskere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO Mepesl BaMu
nama, coOuparomiascss UMeTh peOeHKa M KeNarolasi MOTYyYUTh UCKIIOUYUTENbHBIN MSATUICTHHMA
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KoHTpakT? OHU HUKOT1a OB MHE ero He nanu. [lociie 3Toro s y)xe He MOSIBISUIACh TaM, TIe MECHS
MOTJI OBl YBUIETh KIIMEHTHI «DKAYHTEK». ITO OBLIT MOU CEKPET».

CBEHCOH 4YYBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHJIbHBIE CTOPOHBI: «SI — JHUpEKTOop.
be3yciioBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOIMI UX IPOU3BOJICTBA.
Msue HpaButcs oquH u3 npodeccopoB CeBepo-3amanHoro yauBepcutera. OH pacckazan MHE 00
OoOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH HamuUcall B CBOCH KHHTE.

[Toatomy s 1 TOBOpIO, YTO s MPOECCHOHATBHBIN MEHEDKep o01iero riana. UMeHHO UM s
u sBisAtochk. Korna st xouy. 4yTo-TO cenath, 1 HaHuMaro jtojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO S KOOPJAMHHPYIO, YIPABJISAI MPOILECCOM, Onaromaps dYeMmy Hama KOMIaHHUS
nobuiach ycrexa. Sl ToT, KTo yrnpasisieT U peliaeT IpooieMbl».

['oBopst 0 nuuHbIX KauyecTBax, Oinbra 3amerwna: «f odeHp auHamuuHa. [loatomy st
HAYaJbHOrO OOUICHHS C KJIMEHTaMH HEoOXOJuM KTO-TO Apyroid. To ecTh MHe HyXHa Iienas
KOMaH/1a, I7I€ y KaXJA0ro CBOSI UCTOpHS. Sl 3aHUMAa0Ch MAPKETHUHIOM, HO Ha JIeJIe Y MEHS JIydlle
noJyryyaeTcsi co crparerueil. besycinoBHo, 4To ctpaTerus, odiiee ynpaBlieHUe U OpraHu3aius —
3TO U €CTh MOU CUJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DJkayHTeK — Poccus» Henb3s OOBICHITH TOJBKO
KaueCTBOM €€ MPOAYKTa. «ITO KaueCTBO BCETO, UTO MBI jiesiaeM». Bo MHoroM Ornbra mosarajiach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIACTH MCUXOJIOTHH. Tam
TOBOPUJIOCH O KadyeCTBE, a UMEHHO: YTOOBI ThI HE Jeiall, AeJiaThb HaJl0 KauyeCTBEHHO. TOJBKO
KauyeCcTBO YJIy4IlIaeT Hally Ku3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 10 KoHa. Ecian Hauan — To
3aKOHYH; €CJIU 00€elal — TO BBINOJIHHU. OTO MOsT buOInsa».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh I Jis
Hac Hulla Ha pblHKe? B yem Hamm crpaTernyeckue npeumyiiecrsa? ITo KayecTBO, KaueCTBO
mofeil. Mbl miatuM JOAsSM MHOTO, Oonblie 4eM B «boInblioi mecTepke». ITO KadyecTBO
OTHOIIIEHUU, KOTOpbIe CHOPMHPOBATIUCH, U YBAKEHHE, C KOTOPHIM JIIOAM OTHOCATCA IPYT K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHPOJIbI, HO 3TO TO, Y€MY S HAayuyuiach B JKU3HU.
KauecTBo HaunMHaeTcs ¢ yBaXKUTEIHHOTO OTHOILIEHUS K KIIMEHTaM. JTO U SBJISIETCSI MOEH IEJbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT YiydlleHus. Sl cyacTtiaumBa, 4yTO MOTY
CIIeNaTh JIyUIlle KU3Hb IPYTUX JIFOACH: MoTpeOuTeNen, Kouier, pa0OTHUKOB U MOEH CEMBI.

B oTHomeHnn crparernuyeckoro miaHupoBanus CBeHCOH oTMmeTmna: «Korjga y MeHs ecTb
BpeMs, s paboTaro Haj cTparerueiy. [locie KopoTko# may3bl OHa MOsICHUTA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYKHO».

Onpra sxajioBajach Ha TO, YTO €€ OYECHb YTOMIISIIOT <«JIeTajbHbIe» mpoOsembl. OHa
npu3HaJach, YTO YYBCTBYET ce0s Jydllle, pelias MHOXECTBO DSIEMEHTApHBIX BOIMPOCOB.
Hanpumep, ona monmana uaero OO03BOHHTH MOTPEOUTENEH M y3HATh, KOTJa OHHM TUIAHUPYIOT
MPOU3BECTH CBOW IUTaTeXkH Kommanuu. Onbra oObscHWIA: «YTIpaBleHWE — OYEHb Ba)KHas
BEIllb, TaK KaK OM3HEC — 93TO cucteMa. Eciau BBl HE MOMYUYWIIU JIEHBIH OT KJIMEHTOB, TO Ballla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTth HaJ TeM, 4yTOObI coOpaTh Marexu». CamMu 3BOHKHU
JIeJIaeT, KOHSYHO e, He CBEHCOH.

Caoto pabdoty Onbra cpaBHHIIA ¢ pa0OTON XyT0KHUKA, PUCYIOIIETO KapTHHY CO MHOTHMHU
mtpuxamu. LlITpuxu 11t Hee — 3TO 3BOHKH, pa3roBOPHI U npouee. «Cpean 3TUX OeCUnCIeHHbBIX
JleTaneu s mpITaloCh YBUAETH TNaBHOE. OHO CHayvasa 3a4apoBBIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymeTs BuIETh 9Ty 3a4apOBaHHOCTH B OHM3HECEY.

Ona Takke 3aHUMallach OOY4YEHHEM CBOETO KOOpAWHATOpa MO MAapKETHHTY METOIY
«KUTacKol ThITKW». Korjma KiaumeHT OJM30K K TNPHHSATHIO PEIICHHs O TOKYMKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP MO MAPKETUHTY 3BOHUT €MY KaXK/IbI€ /IBa Yaca U CIPAIINBAET, MOTYyUUIT
JU TOT JOKYMEHTHI JIJISl OTUIATHI, YTBEPIKIACHBI T OHU M TaK Jajiee O BBISICHEHUS, TIOMUCAHBI
mu onu. Ecmu B cucteme Bo3HHKIA mpoOiema, To CBEHCOH pemiaer, Kak U KOMYy OHa Oyner
azpecoBaHa Juis pemieHus. OHa BEpUT B CHITY 00yUYeHHUSI.

Korna Omnbry cmnpocuiu, cuutaeT u OHa ceOs auaepoM, oHa 0e3 CTeCHEHUsS OTBETHIIA:
«AOCOIIIOTHO.
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3areM oHa npoaomkuia: «Kommanus mogo0Ha peOeHKY, OHA Pa3BUBAETCS B COOTBETCTBUU
C Ballleil OIIEHKOM TOTO, YTO BAC OKpYKaeT. Bbl TOKHBI BCerja 3T0 0CO3HaBaTh. Mosi KOMIaHUs
U eCTb 4. S| ee reHepanbHbIN ynpasisronui. S xopomui ynpasistomuil. Eciin BApyr komMnanuu
noTpeOyeTcss apyrasi JUYHOCTh JUIsl YIPaBICHUS €10, TO s yhay. S HaHuMaro nrojei, Oosee
OMBITHBIX, YeM s. Kommanwus, kak peOCHOK, HYKJIaeTcsi B CBOEH COOCTBEHHOH Xu3HU. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CtuB J[)ko06e 1ist « NIy, — Xapu3MaTHISCKUM JTUIEPOM.
Jlrogu 3amOMHAT TO, YTO S TOBOPHJIA, M ITO MPHHECET MOJib3y. [lo3TOMy s HE MOry OBITh
KOHCYJbTaHTOM. KOHCYJNBTaHT MOKEH YMETh CIlyllaTh, s HE YMEI Cyllarb. ¥ MEHS CBOU
HJICH.

Pabora Haj KayecTBOM NepcoHajIa

Bnavane Onpra HaHuMana A€l W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U 1o
pexomeHnanuu. HekoTopbix pabOTHIKOB OHA IIpHUBENa U3 TOW KOMIAHUU «BbobIIoil mecTepkuy,
rae oHa paborana B Poccun. I1o mepe pocra Ousneca BBoauiINCh 6osee hopMaibHbie METOMBI U
npolenypsl Haiima, BKiItoyas pexiamy. He 3a0biBast CBOEro TaJlaHTIMBOTO MY>Ka, OHa J00aBHiIa:
«C JI>)KOHOM 51 cHaCTJIUBay.

B oTHomIEHNY TUIIOB JIIOEH, KOTOPBIX OHA Hckana, Onabra oobsicHUIA: «f cama HaHUMaro
JIOJIeH, cTaparoch Mojg00paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKUE U CMBIIILJICHbIC
Joau. Sl He crpaliyBaio, YTO OHM YMEIOT Jienarh. 1 pasroBapuBai0 ¢ HUMU OO0 OTHOIIEHHUU K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopod s paboranma B CIIIA, mbpl HaHuMaeM
TaJaHTbl, @ HE yMEHMs. XOTs 4acTo TpeOyercs U OIpeleleHHasl MOJArOTOBKA, HalpuMep, B
00JyacT MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO K€ BEPHO U JUISI MAPKETUHTA. Y HAC CIIOKHBII
IPOJYKT, MO3TOMY Ba)XHO MHOTZA OBITH CKOpee MCUXoyiorom». «Cample TaJaHTIMBBIE — 3TO
Buktop u [I>xon. OHu OCHOBaJIM KOMIAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCTpakiusim,
OH HE MOJXKET 3aHHMMAaTbCsl 00ydeHueM npyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHUSAM U 3aHUMAeTCA U3y4YeHUEM TEXHUUECKUX acleKToB jena. [IoaTomy Mbl mpocum ero
3HAaKOMUTh KJIMEHTa C MpPOrpaMMoW. Ero OTHOWIEHMsA C KIMEHTYpOH M B CaMOM Jele
CKJIaIbIBalOTCs Xopoiio. OH He BXOJUT BO MHOXKECTBO TEXHHUYECKHUX JETalei, jaenaeTr odiee
IpEeJICTaBICHNE O MPOJIYKTE. Y HEro UMeeTcs cuxoiorndeckoe BuaeHue. /s nomyuenus 6onee
netanbHOM mHpopManuu Bukrtop mocbuiaer kiauMeHTOB K JIkoHy. J[KOH yXOAMT C HUMH «B
rIyOuHY». 3aTeM KIMEHTOB IPOBOAST Mo oducy. B xone takoro typa st 0ObIYHO MOJUY, Jar0
TOBOPUTH JIpyrUM. DTO Kak B Tearpe. Kaxaplif urpaer cBor poib. Mbl XOTHM, YTOOBI HAlIy
KOMIIAHUIO TIPEJCTABIISUT HE OJMH YEJIOBEK, a OPraHu3alMsl, COCTOALIasi U3 OYEHb TaJaHTJIMBbIX
JUYHOCTEN. Y HAC €CTh MECTO IS JIFOAEH — 3HATOKOB CBOETO JIE€]Ia, HO y HAC €CTh U MECTO AJIS
Jtofiel, He 00JIaaIuX ATUM KauyecTBOM. S| BO MHOTOM NMPUHAIEKY K MocieqHuM. S Oonbiie
ucnonHuTenb. Korjga Mbl o0Ccyk1aemM, 4ToO HaM JenaTh MMOYTH C TOTOBBIM NMPOJYKTOM, U HAIIX
«TE€XHApW» TOBOPAT O «OuTax» M «OaiTax», g MPOIIy MX HE CTaBUTh MEHsS B HEyn00HOe
HOJIOXKEeHHE. Y MeHS OT 3TOro IPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiite», —
roBopto s M. — OrmpenenanTe, 4To HY)KHO JUIsl KOMIIAHWU, U CKaXXUTE MHE 00 3TOM, a s yX
IIOMOT'Y BaM JIOBECTH J€JI0 10 KoHLa». Korga takue jnroan ycraroT Ha CBOEM MECTE, OHU MOTYT
nepeTu B Apyroi otaen. g pa3HbIX KJIMEHTOB Y HAac €cTh W pasHble poiu. O/Ha KEeHIUHA,
KJIMEeHT u3 Bonirorpana, xorena uMeTh Jeso ¢ 0oJiee ONMBITHBIM MPOAABIIOM HaIIel MPOAYKIHH.
JI>xoH cMmor el momoub. Bonoas, Hair MeHekep 0 MapKETUHTY, BBITJISAUT OYEHb IIPO3araHo.
OH Obl1 TpodecCHOHATBHBIM MEPEBOAUYMKOM M HUMEIN JIeNI0 ¢ MHOCTpaHUaMH. I OTHONIYCh K
MHOCTpaHIlaM C OOJIbIIMM YBa)KEHHUEM, HO Ha BCTpeYe C HUMH 5 OOBIYHO BXOXY, T'OBOPIO
«X2JUI0Y», CHpaIlnBalo, KakK Jieya, Tpady Ha OOLIeHHe ¢ HUMHU JIMIIb CTOJIBKO SHEPIUH, CKOJIBKO
HEO0OXOJMMO, a 3aTeM YXOXKY».

Paziuyue B KyJbTypax

CBeHCOH BHayalle HaHAJA HECKOJIbKMX HWHOCTPAHIIEB, HO TMO3e yBohuia ux. OHa
HAcTauBaeT Ha TOM, YTO HE JIIOOMT YBOJIBHATH JIIOJIEH U CTapaeTcsl TOr0 HUKOTJa HE JeNaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU Ipyrue, — ¢ YBEPEHHOCThIO 3asBuia Onbra. —
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3TO MOTOMY, YTO OHH BBIPOCIH B CpEJE, TJe TIaBHBIM SBISETCA MOTPEOUTENb. DTO TaK MPOCTO.
Korna s naxoxycs B CIIA, s moutu ycraro OT 3Toro. TaMm HET Il MEHS HUKAKOro CTUMYJa.
Hampumep, Bbl uzaere B Marasus, a TaM BCc€ €CThb. BaM He Hal0 HUYEro UCKATh. AMEpPHUKaHIbI,
nonazas B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCOOMHUIA, Kak oHa npuexana B CIIIA, He
BJIaJes] aHIJIMUCKUM U He uMest eHer. OHa Obuta Xopoulel cTyJeHTKOM, HO He my4meil. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTaJKHMBAaeTeCh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s nodunack. MoxeTe 1 BBl
cebe mpeacTaBuTh, YTOOBI aMepUKaHEell BCE 3TO CMOT clenarb, npuexaB B Poccuio? S tak He
nymaio. MHe KaxeTcs, YTO pocCHsiHe OoJiee MpeapuuMyIrBbIe U cooOpasuTenbHbie. Toro, yero
s TOCTUTJIA, JOCTUIJIM MHOTME UMMUTPaHThI U3 Poccuny.

Oumbra caenana juist ce0s BBIBOJ] O MPUYMHAX TAKOTO pasziauuus. «Poccust He UMeeT XOpoIo
pa3BUTOIl cHUCTEMBl TOProBIM M oOcihyxkuBaHus. B Poccunm ydarcs BbDKHMBATh, MOCTOSHHO
IIPE00JIEBasl TPYIHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHEE IIPOJBUHYJACH B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKECHHOW MAIWHBI.
3nmech Ke HYKHO €Ille O4YeHb MHOTO CHAeNarh, 4TOOBl JAOCTHYb TAaKOTO COCTOSIHHA. MBI B
«JKayHTEK» CO37]aeM LIEHHOCTH, TaK KaK MblI OJIDKE K 3alMagHOMY THITy KOMOaHUM». ['oBops o
Poccuu, ona npoxomxuia: «Poccust mpouuta yepe3 aa. Bee nenHoctu Obutn pa3BestHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B HPUHIIMUIIE
HEBEpHBI MyTh. PackpbiBaeTcss TONBKO dYacTh mpoOnembl. MMeHHO Tak BemyT cels
MpEeACTaBUTENM 3amaja [0 OTHOLIEHUWIO K poccusHaMm. PoccusiHe TpPUHMKEHBl Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo MHeHuto Onbru, rI1aBHOE — 3TO BEPHOCTh KIUEHTY. «/lis MeHst — 3T0 «DKayHTek». S
3HAI0 MPHOPUTETHI. 51 BepHa BRIOpaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3aKOHBI HE
neiictByroT. [ToaTromy BaxkHa MOpalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSAOYHBIM YE€JIOBEKOM.

Kennmmua B 0uzmnece

[lectb mpoueHTOB pabOTHUKOB «DKAYHTEK» COCTaBISIOT >KEHIIMHBI. Bce oHM padoTarot
Kak mpogeccuonaisl. «Bce Ooubliie n 60blIe )KEHIMH ITOCTYNAaT B By3bl Poccun kaxaplii o,
— roBoput Onbra. — JXeHIIMHBI 10 CBOEH MPUPOAE HE MOTYT CIENIaTh TSHKENTYI0 (PU3UUECKYIO
paboty. OHaKo B OTHOLIEHWH yMa OHU HE YCTYHarOT MyXXUMHaM. Bmecte ¢ TeM OHU pa3Hble U
INPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHa CUMTaeT, Ou3Hec MOoJ00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. I mpocTo 10010
pOSABIATE 3a00Ty. s MyX4MHBI k€ OM3HEC, MOKET ObITh, OOJbIIE MOX0XK Ha CIOPT, Ha
cCOpeBHOBaHME. MHe HpaBUTCS ObITH JEJIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Ooiblune
BO3MOXKHOCTHY. Oduc «IkayHtek» B CankT-lIleTrepOypre Bo3riaBisieT poccuiicKasl >KEHIIHMHA,
KoTopyto Ombra cuuTaeT MpOCcTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOpoLInil pykoBoauTenb. OHa mogo0pana KOMaHIy U3 JECSITH YeNOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoino. Ee rpynna nponuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, uro Bepa, BO3MOXXHO, WU HE cMorjia Obl paborarh 3¢G(EKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl Mo-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Ombra BcTpedaercs ¢ Bepoil 1 TOBOPUT ¢ HEH O jele, TONIBKO KOT/Ia MPUJIETAeT B
Cankr-IlerepOypr Ha BeixoJHbIe. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KOJIJIery Mo Ou3Hecy.
Ha pab6ore Onbra ogeBaercs o4yeHb cTporo. OHa MOHSAIA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCIIPHHSTOM O BCel cepbe3HOCThI0. OHa Takke 0OHapy»KUIIa, 4TO TaKOH MoAXoJ «paboTaeT» ¢
POCCUHCKMMM KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMM, YTO BCTPETAT >KEHIIUHY-
pykoBojuTens. OnHaXpl Ha BCTpeye C KIMEHTaMH, rae ObUTH OHU ¢ JIXKOHOM, KTO-TO IOXKal
JIXOoHYy pYKY, BOCKIMKHYB: «UTO 3a mpekpacHas [eByIlKa!», He MOJ03peBas, 4YTO UMEET JIeJ0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpPOM KomraHuu. [1oo0HbIe cUTyalluu BCTpeyaluch M Ha
npenpinymux padorax. Hanpumep, B Toil xommanuu «bonblioil mectepku», B KOTOPOH OHa
pabotana B Mockse, k Oibre nHoOria oopamaiick ¢ Npock0oil caenaTh KOMMU Ha KCEpOKce, He
MOJI03peBasi, 4TO OHA SIBJIAETCS PYKOBOAMTENEM IpoekTa. bbul eme onumH ciaydail Tam xe.
['pynna BU3UTEPOB OT BAXKHOT'O POCCUICKOIO KJIMEHTa NMpHObLIAa B KOMIOaHUI0. YMHOBHUKHU U3
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MUHHUCTEPCTBA CTAIH 00CYXkaaTh mporpammbl «Ctapy, oTMeuas ux AocTtouHcTBa. Onbre toraa
osuto 30 mer. Kornma ee mpeacraBuim, Kak JupekTopa mpoekrta «CTtap», TO Y 3TUX YHHOBHUKOB
MPOCTO «OTBUCIH YeToCcTH». OHU MPEKpaTIIIA TOBOPUTH O OM3HECE W HAOPOCWIHNCH Ha Hee C
BOIPOCaMH O JIMYHOM >ku3HHU. VX MHTEpecoBaio, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKHU, 3a
KEeM 51 3aMykeM, paboTaer Ju Mo My B KommaHuu? B pesynbrate nenoBas Oecema Obuia
ckomkaHa. Onbra ¢puaocodcku OTHOCUTCS K 3To npobieme: «f npakTuk. S cienyro nmpaBuiam,
a He yCTaHaBliMBar0 uxX». Temepb, KOrja pOCCUHCKHUE KIMEHTHI MPUXOASAT B «DKAayHTEK», OHA
CTapaeTcsi UM He MpelcTaBisaThes. Ecnu 310 HeoOXoaumMo, TO OHa PYKOBOAMT KomiaHuei. B
MPOTUBHOM CJIy4ae OHA MOXET MOTEPSITh MHOTO BPEMEHHU U €1 He YJACTCs MPOAATh MPOrPaMMBbI.
Ona uyBctBYyeT, uTo 3a npenenamu CIIIA ObITh XKCHIIMHOW — Y€ HEIOCTaTOK Jiisi OM3Heca,
XOTS 3TO TOJIBKO OJIHA U3 CTOPOH MpobieMbl. Bee ke Oubra gomyckaer, 4yTo KEHIIUHA MOKET
UMETh M HEKOTOpbIe NpeuMmyliecTBa. «JKeHIIMHAa MOXKET 3MOIMOHAJIbHO BO3/EHCTBOBATH HA
OKPYKAIOIIUX €€ MY>KYMH, TaK KaK OHH PEarupyroT Ha ee mapm».

JIn4yHbIe HEHHOCTH U 1eJIH

Moxetr ObITh, 1aHHOE 3amMeuaHue OJbIW MOKaXeTcd ClIyd4allHbIM, HO OHA CKa3aja, YTo
JIOOUT CBOE JIENO TakK, YTO €€ HE OCTAHABIMBAIOT HHUKAaKWe TPyTHOCTH. «S paboTaro 371eck,
IOTOMY UTO 5 J1t00I0 cBOIO pabory. OnHako s Moria Obl U He paboTarh. Y MEHS 10CTaTOYHO
JIeHer, 4ToObl ceroaHs yutu Ha meHcuio. Ho uto s Oyay nmenath co cBoeil sHeprueini?» Ona
BCIIOMHMJIA, YTO Korja paboTaja B KOMIaHUU «boJbIIoON mecTepku», To Obula B MOJIOKEHUH U
Moryia Obl ocTaBUTh pabory. OmHAKO OHA 3aHSIACh €UIe M JUCCepTalMel, 4TOObI TOJIYYHUTh
cTeneHb KaHaugara Hayk B MI'Y. Ona Takke mpenojaBajia B TO BpeMs, HO IOHsJIA, YTO
YHHUBEPCHUTETCKasl KHM3Hb He s Hee. «ITO BCE OYEHb CIOXHO. HyXHO OBITH O4YeHB
CKOHLIEHTpUPOBaHHbIM. S 11000 o0ywarh, HO He B Kiacce». Jns Onpru BaXHO HMETh
«obOpatHyro cBsi3b». OHa cuuTaer, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKHMM OOpa3oM pacTu
npodeCcCHOHATBHO. «DKAyHTEK» KaK MeCTO paboThl, 10 MHeHHIO OJIbId, OueHb HMOJAXOIUT IS
Hee. MHe HpaBHTCSl OBITh pyKOBOIUTENEM. B MEHbIIEH CTETIEHU 3TO OTHOCHTCSA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHUK KOMMaHUHU. bbITh coOcTBeHHMKOM B Poccuu mno-npexHemy
1o/100HO Oery 1o yiauiam ¢ OpUUIMAaHTOBBIMM KOJIbIIAMU Ha pyKaX. Sl HE 04€Hb-TO CTPEMIIIOCH K
MaTepHaJIbHBIM OJlaraM M *HBY J0CTaTOYHO CKPOMHO. S 1100110 1eaTh AeHbIU, HO 5 HE 000
uX TpatuTh. Jst MeHs 3TO Kak Oone3Hby. [lemas mokymku, Onbra O4eHb JIOOUT TOPTOBATHCH.
OHa LeHUT BBIrOJIHbIe MOKYNKU. OJHaXIbl OHA Jla)ke OCTaBMJIa IIEHOBYIO OMpPKY Ha Ty(disx,
KOTOpBIe Kymnuia Bcero 3a 15 mon. m 99 nenroB. OHa oObsicHMIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu omnpenensier Kak NPUBEPKEHHOCTb ONpPENETIeHHBIM XH3HEHHBIM MpUHIUNaM. B
KU3HH CYIIECTBYET JIOCTATOYHO IPYTUX IIEHHOCTEH, 4TOOBI He cTaTh paboM Belei, KakKuMu Obl
JOPOTMMH WJIM MPEKPAaCHBIMM OHM HU OBLIM. Y MEHsS HOpMaibHas 10 POCCHUMCKHM MepKam
TPEXKOMHATHasi KBapTHpa, HO eciii Obl ee YBUJENM aMEepUKaHIbl, TO ObUIM OBl B LIOKE». A B
CIHA Ompbra cuurtana BO3MOXHBIM MpUOOpeTaTh MojiepkaHHyto Mmebens. Ha Bompoc, xouet nu
OHa emie onHOro pedenka, Onbra crokoitHo oTBeTmia: «Het, s He Xo04y. S MPOCTO ¢ ATUM He
CHpaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTb, BOT €CIM OBl MOH MYX CMOT YIeNATh IETAM
6onbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOrza MHe KaKkeTcs, 4TO JIOAM, OKpY’KaIoL[ue
MEHsI, CIIMIIKOM Ha MEHs IOJararoTcs, BUJAS CTEIEHb MOEH BOBIICUEHHOCTH B jeno. Cembs U
JIETH — 3TO TOXKE CBOETO pOJa YKU3HEHHBIE MPOEKThI. Moil peOeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIATH €0 OCYIIECTBICHHEM HA/I0 OYEHb XOPOILIOY.

«Boo01e-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazama Ompra. — Tak ObLIO
Bcerga». OHa HEOXKHJAHHO BCIIOMHHJIA CBOIO TEpBYIO JIF00OOBb B Koiuteqke. Ero poaurenu He
NPUHSIA €€, TaK Kak OHa He OTBeYaja WX craHaapraM Omaromonyuus. OHH TiepeBeNH ero B
npyroii xojutepk. OHa ckaszana, 4To €Clid OH YeJeT, TO MEXIy HUMHU Bce OyaeT KOHYEeHO. «Y
MeHsI OBIJIO JIBa MPOEKTA: BBHINTH 3aMyXX M 3aKOHYHTH KOJUIEIDK». A Tak Kak OH MOMOTan ei
YUUTBCS, TO MPUCYTCTBOBAJI B 000UX MpoeKkTax. «MHe KakeTcsl, OH MHE 10 KOHIIa HE IOBEPUIIL.
Benp Op110 OBI HE COBCEM BepHO cKazaTb emy 00 »Tom». M oH yexain. [lo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBHAAHUN OHM ToXeHWauch. OHa mepBas cjaenana emy
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npemsioxkenue. Korma morom BEepHYJCS TOT, KTO €€ OCTaBWJI, U Hayaj MpeacKa3blBaTh, YTO OHA
pasBenercs, Ombra otBeTwia: «Her, y MeHs cedyac OJMH MPOEKT - 3aMYKXECTBO». ITO
ciyumnnoch 15 et Hazan. B To Bpemst [[xoH moimkeH ObUT yexaTh B ABCTPaIHIO Ha 6 MecCsSIeB U
nonpocuil 1okaarbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3XaTb, U OH €ro
BBITIOTHWI. «S1 Aymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHE KaXeTcs, s OKpYy)KeHa
CYACTJIUBBIMH JIFOJIbMU.

st Onbru ee KOMIaHust — 3TO «IpoeKT OJIbruy, KOTOPHIA eH, C €€ CJI0B, He XOTeI0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH W MPEKPacCHO YHNAKOBAHHBIM MOJAapOK, Kak 3TO ObLIO C ee
KaHJIUJATCKOM cTeneHbro. «Kommanus He 10JKHA OCTaHaBIMBAaThCA HA JOCTUrHYTOM. Korna ke
s [yMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B JPYIOM ACIIEKTE.

Pawpme s nmymana o TOM, YTO KOT/a-HUOYOh CMOTY HMETh MHOTO JIeHeT H OBITh
MaTtepuanbHO He3aBucuMon. Ho s yxe Bce aTo mumero. Hepenko Bcraet Bompoc: "A MOXKeET OBITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JOuT Poccuto u pycckuil si3pik. OHa yacTto
nocemaer Cankr-llerepOypr, rie y Hee ecTb KBapTHpa C BUAOM Ha J[BOpLOBYIO IUIOIIAJb U
AnmvupanrteiictBo. Korna ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOXXKUB MHOTO JIET B JPYIHX YCIOBHSX, OHA, HE 3aJyMbIBasCh, OTBeYaeT: «Bbl roBopure 00
YpOBHE KH3HHU, a 5 TOBOpIO O cebe. [IpoekTsl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraloch B HEYNOPSAIOUEHHYIO CPEy U HaBOXKY TaM HopsAoK. M Oimarogaps aToMy co3faroTcst
HOBBIE IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JHAEP B
CBOEM JICIIEN.

I[lnansl Ha Oyayinee

Onbra onwucana Onmpkaiiine 3afayuu, CTOSINE nepen «IKAyHTeK», a TaKKe TPEXJIETHIOK
MNEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €C OOJIU B CO6CTB€HHOCTI/I KOMITIaHUH.
bnwxkaiias Hama 1enb — TOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpa)uuecKoro paciimpeHus Mbl 00CYX/IaeM BOIPOC O HamieM NpucyTcTBuu B 150 Toukax
Poccun. MbI Takke XOTHUM, YTOOBI HAlll TPOJAYKT MPOAABAJICS Yyepe3 MOI00HBIE HAM POCCUICKUE
komranud. [1o cocTaBy Hailla KOMIaHUsI pOCCUHCKas, 3a UCKIFOUEHHEM, KaK sl TOBOPHUJIA, MOETO
myka. Ho 1 on mobut Poccuto u uzydaet ee s13bik. Harn mpoaykT JOpoOroid, Tak Kak MpoJaeTcst
Mo aMCpHUKAHCKHUM ILICHaM. .HIOI[I/I IJIaTAT 3Ty HCHY IMMOTOMY, YTO Hall IPOAYKT UMCET KAaUCCTBA,
KOTOPBIX HET y MPOAYKIHHU KOHKYpeHTOB. Ham mpoaykT mpusHaH 3amagHbiMA (UHAHCOBBIMHU
HHCTUTYTaMH, OJAJDKMBAIOIIUMH HaM ACHBI'U I10/ HU3KUU IMPOLICHT.

Jns CBEHCOH ONTUMANbHBINA CIEHApPH Ha TPEXJETHIO TMEePCHNEKTUBY BBITJISIUT
CIEIYIOINUM 00pa3oM. «DKayHTEK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEAHETrO
pa3Mepa KOMIIaHUH — TMPOU3BOAUTENECH KOMIBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJKHA 3aHSATh IepBOe MecTo B cBoell obnactu. Ilo
MHEeHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaKk KaKk «IKayHTEK» U €€ JIIOJAU paboTaroT ycepaHo U
OpUEHTUpPOBaHbl Ha Xopomiee oOciayx)uBaHue KIHMEHTOB. OOcyxknancs Takke BOMNPOC O
pacnpocTpaHEHUHU AESATENIbHOCTU Ha Apyrue ctpanbl Boctounoit EBpomnbl, HO CBEHCOH cka3aina,
YTO HE XoTena Obl e31uTh, HanpumMep, B [lonpury. B npunnune noexats 10 Bapmiassl HeTpyaHoO,
OJIHaKo ee JoM 31eck, B Poccun. Eciau Hamo O6yaer pabortats B [lonblie, To oOHA MOMIIET Tyaa
KOT0-HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBISUTUCh EIMHCTBEHHBIMH BJaJIelbIlaMH KOMIAHHUM W COOHMPAIHCH
yACPKUBATH OOJBIIYIO JTOJIO COOCTBEHHOCTH. TeM HE MeHee OHHM Haudajdu 3aTyMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO OBl OJIaropa3yMHO IepepacipeeuTh 4YacTh
COOCTBEHHOCTH M YBEITUYUTh TaKUM 00pa3zom oOmuii kanurtain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUICKUAT €H, M 3TO JOJDKHO OCTAaThCs HEW3MEHHBIM, 1O KpailHell Mmepe B 0003pHuMoM
OymyIiem.

Omna xotena Obl 00eCTIeYUTh JIOSIM, PabOTAOIIMM Ceiiuac B KOMITAHUHU, TIEPBOOUYEPETHOE
IIpaBoO Ha MpUOOpETeHHE aKIUii, T.e. CHayala MpoJiaTh aKIUK BHYTpH KoMnaHuu. OHa U ee MyX
pa3pabaTeiBaii  JeTalld dTOTO TMpollecca, a TakKe Havyald BECTH MEPEeroBOphl ¢

58



MHBCCTUIIMOHHBIMHU GaHKaMI/I. PaCCManI/IBa.HI/ICB n npyrne aHBTepHaTI/IBBI ITIOBBIIIICHHS KAQUYCCTBaA
AKU3HU OKPYKAIOIIUX €€ JII0ICH.

«41 xouy ocraThcsi MeHEKEpOM, — nobaBmiia Onbra, — Jlaxe eciiu Apyrue COOCTBEHHUKH
BorayT B CoBer aupekTopoB. S xoTena Obl MpoAoKaTh paboTy B KOMIaHUU. S JIFOOIII0 MOIO
KOMITAHHIO U X04Y, YTOOBI OHA «IIEPEPOCIIay MEHS.

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalMI0 MO COCTOSTHHIO HA HA4aJIo0
1997 r.

[To cocrosinuio Ha Havano 1997 r. koMnanus «IKAyHTEK» MPOOJIKaIa CBOIO YCIEUIHYIO
NEeSTeIbHOCTh Ha pPOCCUMCKOM pbiHKe. Ee umciieHHOCTh BbIpociia 3a 3ToT mepuoa ao 120
YeJIOBEK; TAKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITYKHBAEMBIX €10 OpraHU3alui-KIUeHTOB. 32
npouiemunii roJ o0beM Mpojax BceX NPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH opuc B MockBe. COOCTBEHHOCTh KOMITAHMHM HAaXOAMUTCS BCE B TEX JKe
pykax. Kommnanus no-npekHeMy UCHBITBIBAET NOTPEOHOCTH B Kaapax BeIcOKoro ypoBHs. [locne
CBOEH TMoOCJeHeNd BCTpeuu ¢ aBTopoM curyanuu Olibra ckazajga €My, YTO ceiiuac OHa XOueT
3aexaTh B BHJEOMara3uH M KyNHTb HOBBIA aMepUKaHCKUW QuibM «3IBUTa» (PWIBM O
POMaHTHUYECKOW HCTOPHHM XapU3MaTHUECKOW (UTYpHl B TOJMTUYECKON >KU3HH APreHTHHBI
Osure [lepoH, cTaBiel mocie CMEpTH CBOETO MYy»ka — OBIBIIETO Mpe3uieHTa APreHTUHBI, TOXe
IPE3UAECHTOM APIreHTHHBI).

Bonpocwr no xeiicy:

[Tpoananu3upyiite KOHKpeTHYI cuTyauuioo (keic) «OxayHTek —Poccus». [lpumenute
«YIPaBICHYECKYIO pEIIETKY» bieiika-MOyToH Uil OnucaHus NIPUHIMIOB MEHEIKMEHTA,
KOTOpbIE UCHOJb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyanuu U3oxeHsl NpoOsIeMBl,
CBSI3aHHbIE C OTKA30M €€ MOJYMHEHHBIX NPUHATH MPEAJIAraéMble €10 KOMIIEHCAMOHHbBIE CXEMBI.
MooxeT 11 npu pelIeHnH JaHHbIX TPo0JIeM MOMOYb CUTYAl[MOHHAs Mojieb Xepcu-bianmapa?

[Tpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B Menemxmente Oubra ynenser HanOosbiiee BHUMaHue? [louemy?

2. Ha xakux xadectBax OJbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIHH?

3. HyxHo 5u eif ;ymaTh 0 cMeHe CTUIIS PyKOBOJCTBA?

3aI[aHI/IC BBIIIOJIHACTCS I'pyIlIiaMu 1o 4 genmoBeka. B KOHIIC 3aHATHA I'PYIIILI IPCACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCroaaBaTciito.

3ananne 3 Kommynukarusuasi urpa: «Ileperosopbn»’ (IOSICHHTeIbHAsI 3aMHCKA H
METOHMKA NPOBeICHHA)

Tlosichumenvuas 3anucka

KommyHukatuBHas wurpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIOBBIX OTHOIICHUH IIPU COXPAHEHHM BBICOKOW NPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHIaM. Taxoro poaga Urpbl MOACIHUPYIOT YCIIOBHA, B KOTOPLIX TI'PYIIIIBI, O6J'Ia]j[a$I CBOMMH
UHTEpECaMH,  BBIHY)KJIEHbl  JIECTBOBaTbH B  CUTyallud  IIOJHOM  WIM  YaCTUYHOMN
B3aMMO3aBUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/la€Tcsi TeM, YTO KaXKJas TpyIa MOKEeT
JIOCTUYb CBOUX II€JIEN TOJIBKO MPHU YCIOBHUHU, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumopeiictBue KkomMaHA ~peaqu3yeTrcsd 4Yepe3 MHOTOCTOPOHHHME TIEPEroBOpHI  HX
npejcTaBuTeNel, BO BpeMs KOTOPBIX JOJDKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi MpoIleCC B 3TOM cllydyae HE TOJbKO MpHOOpeTaeT ocoOblil cTaTyc, a HauWHAEeT
YIPABIATHCS MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3zMamu. lIpencrasurenu
OT I'pyIIl CTAJIKUBAIOTCA C CHTyaHHeﬁ, KOraa KOJUIEKTUBHOC PCHICHUC, IIPUHATOC UX KOMaH)IOﬁ,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBSI3M C YCIOBUSIMHM IE€pPEeroBOpHON cutyarmu. Llemu

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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CPaBHMUTEIBHO JIETKO JOCTUTAKOTCS TOI/A, KOI1a YYaCTHUKH IIEPErOBOPOB MPEACTABISAIOT TOJIBKO
caMMX ceOs, M CTAHOBATCA MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYaCTHUKM HA4YMHAIOT
IIPEJICTaBIISITh UHTEPECH CBOMX KOMaHJ.

[TeperoBopHbIii IpoLIeCC MOXKET ObITh IPOAHATUZUPOBAH C TOUKHU 3PEHUS HCII0JIb30BaHHBIX
NEeperoBOopHbIX crpareruii. OAHON MX HEMHOTHX KOHLEHIIHMHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHMKAMU M HAYMHAIOT NPUMEHATHCS UMM A OOBACHEHUS MEXIPYIIIOBOTO IOBEICHMS,
ABJISIETCST MoJenb «aABOMHOM 3amHTepecoBaHHocT» K.Tomaca u P.Kunmena. K.Tomac u
P Kunmen, B3sSB 3a OCHOBY CTENEHb OpHEHTAllMM YYaCTHUKOB B3aUMOJECHCTBUS Ha CBOHU
COOCTBEHHBIE MHTEPECHI U HA UHTEPECH] MapTHEPA (COXPAaHEHUE B3aMMOOTHOIIEHUH ), BBIIETSIOT
IOATh CTpPAaTerMid  B3aUMOJCHCTBUA: KOHKYpPEHLMs, YCTYyIKa, MH30eraHue, KOMIIPOMHMCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecniu mozaens K. Tomaca n P.Kunmena BBoauTcs 10 Havana urpsel, TO urpa
SBIISICTCS JIEMOHCTpAIe paboThl JOMUHUPYIOIIUX cTpateruil. Ecim Monens BBOIUTCS TOCie
3aBEpIICHUs] UTPBI, TO MOJEJB SBJIETCS. OCHOBOM aHaIM3a IEPEroBOPHOIO IpoLecca.

[lenplo TpoBeneHUS MPAKTHYECKUX 3aHATHNA SBISIETCS 3aKpervieHne OakaisaBpamu
TEOPETUYECKUX 3HAaHUU M0 AUCUMILINHE «MEHEIKMEHT.

Memoouxa nposedenust 0e10601l uepol

[IpoBenenne AemoBOM  WIphl  MOpEArojaraeT HEOOXOAUMOCTb  IPEJBAPUTEIHLHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUUECKHUMH U MPAKTHUYECKUMHU BOMPOCAMHU MOATOTOBKH U
poBeIeHUS TPOPECCHOHATBLHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JICKIIMOHHOTO
Kypca AUCUUITNHBI «MeHeKMEHT» - «PyKOBOJCTBO U TUAEPCTBOY, «YPaBICHUYESCKUH TPYA U
€ro 0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 yd4acTHUKOB, B CBSI3U C ueM ydeOHas rpyIma,
y4acTBYIOIIast B UTPE, JOJDKHA OBITh pa3OMTa MPOMOPIMOHANBHO MX yuchy. Kaxkaomy u3 HUX
OyIeT mpeuiokeHa OfHa M3 POJeH, KOTopas aeT IMPaBO Ha WICHCTBO B OJHON U3 YETHIPEX
komanj. CrieHapuii 1 o0mas HHpOpMaIUs 10 IETOBOH UTPE, U3TI0KEHHBIE BHIIIE, ONPEACIIoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi IPOBEICHUS IOJIHOTO MOJICITHPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPETyCMATPUBAIONINXCS JAaHHON UTPOH, TO PYKOBOAMTENH UTPHI
(mpenoaBatelib) TOHKEH ONMpPENeNINTh, KaKUe POJIU CelyeT UCKIIOYUTh U (W) 00BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOI'O CIIEHapHs U oOImiel MHPOpMaLuu pacnpeaessieTcss MexIy
BCEMH YYaCTHHKAMHU JEJOBOH WTphl. lIpu 3TOM KaXIOMy YYaCTHHUKY WTPBI OTBOJAUTCS BpEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE JJOKYMEHTHI,

0) MHAMBHUIYalbHO BCECTOPOHHE YCOBEPLIEHCTBOBATH «MEXaHHU3M» DPAa3BUTHUS IyHKTOB
«MHTEpeCcH — MOMETKa ePeroBOPOB — IMPEIIOKEHUS» IO BCTPEUH C IPYTUMH YICHaMHU CBOSH
KOMAaH/Ibl.

OT KaxIoro y4YaCTHHKAa WIpPhl TPeOyeTcsl BBIOJHEHHWE OIPENEICHHBIX TPOILEYD,
HpecieayoUIHX el BBIpa0OTKH COOCTBEHHBIX MO3ULIUH 110 MpeICTaBIEHHON B UTpe pobieme.

2. B cBsI3M C 3TUM KaXJOMYy yYaCTHHUKY HEOOXOJWMO OIPEENNTh, KAKOBBI IOJKHBI OBITh
€ro HMHTEpeChl — TMPHUHIMIBI 10 PELIeHUIO MPOOJIEMbl W KAaKOBBI MOTYT OBITH TEKYIIHE
pa3HOTIIACHsI, BOSHUKAOIIUE B MPOIIECCE YIOBIETBOPEHUSI OOOIOHBIX HHTEPECOB. BhImonmHeHne
yKa3aHHBIX MPOLEYp CIEAYEeT MPOU3BOIUTH MO ONPEACICHHOMY MpaBuily, B TaOauuHOU Gopme
(cm. opma 1).

®opwma 1

HTepecs! - pa3HOTIACHs - HHCTPYMEHTApHil Pa3BUTHS TO3HIHH

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIH>I - CJICBA HAIIpaBOo. OHHaKO 3aIllOJIHUTD €€ H€06XOHI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TOPAAKOBBIM HOMEpaM, YKa3aHHbBIM BHU3Y Ka)kJI0M KOJIOHKH.
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Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3asepwarony |I[lozummsa, mno|Bo3moxHble [ocnencreus

HHTEPECHI [IEPEroBOPOB  |HbIC Jyiomue e KOTOPO#t YCTYIIKH COPBaHHBIX

(mouemy?) (ut0?) MPEIJIOKEHN |Tpeaso- MIPEIIOKEHUS | BOSMOKHO [IEPEroBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocie BBIOMHEHUS YKa3aHHBIX MIPOLELYp, T. €. CAMOCTOSITEILHOIO U3YYEHMS KayKbIM
YYaCTHUKOM JI€JIOBOM MI'Pbl U MOPYYEHHOH €My pojid B HEW, YJaCTHUKU HPUCOEIUHSIOTCSA K
CBOMM KOMaHJaM, IJle B TEYEHHME OIpeaesaeHHoro BpemMeHH (10 90 MUHYT) NOpPOBOIAT
BHYTPUIPYNIIOBbIE IE€PETOBOPHI. 3J€Ch BBIACHSIIOTCS HHIMBUAYaJIbHbIE HMHTEPECHl Ka)KIOIro
YieHa KOMaH/bl, KOTOPbIE OH IPEJCTaBIISIET, UMEIOIIME MECTO Pa3HOIJIacHsl MEXIy HUMH IO
OIpe/IeIEHHBIM BONpPOCaM U BbIpaOaThIBAaeTCs €MHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
(dbopMHpOBaHUS TPOTPAMMBI Pa3BUTUSA T. PpiOaubero, KOTOpyro (MO3WIHMIO) WICHBI KOMAaH[IbI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBEICHUE BHYTPHUTPYIIIOBBIX IEPETrOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IEHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (nmpemnosiaBaresb) AOKEH OKa3blBaTh ONPEAEIECHHYIO IOMOIIb yYaCTHUKAM
UIPBl B IIpOIECCE MOJAETUPOBAHUSA MMM KOJUIEKTUBHBIX IEPETOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/I, T. €. BCEX TPHUHAJIATH YYaCTHUKOB UIPHI B COOTBETCTBUH C MX poiyisiMu. Ha sToTt sTan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYEHHE, TaK U YMEHbIICHHUE
BPEMECHH CO CTOPOHBI PYKOBOJUTENS (IPErojaBaTelis), 0OyCIIOBIMBacMOE 00pa3oBaTEIIbHON
LIEHHOCTBIO JAHHOTO 3Tarna JeJI0BOM UIpBI.

B mpomecce mpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
HOJIy4EeHHBIE U YCBOCHHBIE NTPH U3YUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYas
IpeJICTaBICHUE UHTEPECOB, U3BJICUEHNE BBITO/Ibl, aKTUBHOE CIIyIlIaHUE, UCIIOIb30BaHUE IaHHBIX,
NpeJCTaBiIeHue NPEAJIOKEHHUH, COrllacOBaHHE — pa3pabOTKy IMpeIoKEeHUH, paclo3HaBaHHUe
HaIpaBJICHUH COMPOTHBIICHUS, CHUKEHNE COTPOTUBIICHUS, CTPYKTYpUPOBAaHNE HHHOBAIIMOHHBIX
IpeUI0KEeHUH, pa3paboTKy KOHLENTYalbHBIX COIVIALICeHUH, NCIOIb30BAHUE MPEIBAPUTEIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M TMOJAEpKAHHE BBICOKOTO YPOBHS MPOLEAYpPHO-MaTepHAIBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHHUE MPEKPAILICHHUs CIIOPOB U T. 1.

[To 3aBepiIeHHMHU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHUE OTBOAMTCS OAMH
yac Uil OOCYXKAECHHsS M aHajlu3a »dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenoaaBaress ¥ (UJIM) ¢ UCIIOJIb30BaHUEM MHCTPYKIIMH 110 aHAJIU3Y.

4. Korna sta cragus obOmelt paboTel Oy[eT 3aBepllieHa, BCe YYACTHUKHM WUIPhI JTOJDKHBI
BO3BPAaTUThCSI HAa IUJICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIE€PETOBOPBI) M CECTh 3a CTOJ
IIEPEeroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WIEHAaMH TPYIIBI 10
MoJennpoBaHuio. B ¢uHanpHONW cTaauM Wrpel mpenojaBareib (PYKOBOIUTENb) JOKEH
COJICHCTBOBATh TUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIphl  sIBIsSETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COTJIAIIEHUS] 1O KOJUIEKTUBHBIM MEPEroBOpaM, OTHOCHUTEIBHO pElIeHUs
CTOsIIIEH Tepe] YYaCTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PO).
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Cemunapckoe 3ausgtie 7, 8. Jluunmocte M  KoJuiekTHB. CaMOMEHEIKMEHT U
KOMaH1000pa30BaHue (4eTIOBEKOOPUCHTUPOBAHHBIN M TIPOCKTHBIN MOIXOABI B MEHEKMEHTE) —
4 gac

Llenv 3amsimus: yrayOJieHWE 3HAHUH M YCBOCHHWE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOrO  Marepuaia, OBJIaJCHHEC HaBbIKAMH  IPAKTHYCCKOTO  HMCIIOJIb30BAHHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusax (komrereHius YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa3dop KeHc-CHTyaluid, caMOCTOSTEIbHAS
pabora.

3ananmue 1. Pa3z0op keiic-curyaruu: «KBapTUPHBII BOIIPOCY.
Keiic-curyauus: «KBapTupublii Bonpoc»!! (k reme 4)

Bor yxe necarp sier Oyauu Hpumsl IletpoBHbl OpsioBOM HAYMHAINCH OJWHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MPOOKAaM, OHA JymMajla O CBOEH
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHMI, 3 3TO BpeMsi ocHoBaHHast OpiioBou codTBEpHAs
dupma «UIIO-cod» caenana 6ONBIIOA PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsaukax. KireHToB y Hee OblIO HE Tak YTOOBI MHOT'O, HO BCE — KPYIIHbBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU MOCTOSHHO BO3BPALIATMCH K (UHAHCOBOM
cTtopone OwmsHeca. CHIDKEHHE MPHUOBUIBHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacupenureM mrara. OJHaKo, 03HaKOMUBIIHUCH C BBIKJIaJKaMH (puHaHCUCTOB, OpIioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBIC/IUB, PELIMIA IEPEUTH K aKTMBHOM Oopnbe 3a
IOKa3aTesHy.

BomM0a 3amensieHHOrO0 AeiicTBUSA

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kouns, 3avau. Ecte Bonpoc,
— IPOKpHYaJIa OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaio BupaHosy,
PYKOBOJMTENIO OT/AENA Pa3pabOTKU M TECTHPOBAHUSA, HYKHO OBLIO IIPOJENATh JIMHHBIA IyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTakel, 3aTeM NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHIOPAaMH U, HAKOHELL, TIEpeceub MAIEHbKUM IPeI0aHHUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias nokod Upunsl [TeTpOBHBI.

— Tol kyma? — rpos3Ho mpobacuia Jlymsimia. Hukonad KMBHYJ B CTOPOHY KabuWHeTa
Opiosor: — Be3Bana. JlyHsIIa TyT e peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jaxe HE B3IJITHYB Ha BOUIEJIIETO COTPYAHHUKA.

HuKkosau moCIyIHO Cell Ha MATKUI IMBaH y JBEPH — MOJAAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT m3ydmna OTYET IO pacxoJaM M J0XOJaM 3a MPOLIOEe MOIYTOAUe U IpHILIa B
y’Kac, — eJie ciablHo npousHecna Mpuna IlerposHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH OBLT IOCIIEN0BATH
B3pbIB. O Takoi MaHepe OpJIOBOM BECTH BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJIa3a Ha3blBANM HadalbHUIy bomOoi. XOTs mea0 ObLUIO HE TOJBKO B TOM NMPHBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PEryIIpHOCTBIO M CTONb K€ 3aBUIHOM HENpPEACKa3yeMOCThIO IIBITANACh BHEIPATH CaMble
HEO)KMIAHHBIE YIIpaBJIeHYeCKHE nen. [1opoil 1oxoauio 10 abeyp/a: To OHA 3aKasblBaia KaKuM-
TO COUMHUTENSIM TMMH KOMIIaHHH, U BCE MEJU ero B Hayase padouero AHs, TO BBOJAWJIA JIpecc-
KOJ M 3aCTaBlisyla >KEHIIMH OJIeBaThCs B CHMHME 10OKM M Oenble Omy3ku. K cuacteio, Takue
HOBOBBEJICHHA JCpXaIACh He ponbme Mecsna — OpnoBa W caMa NOHMMala HX
OecrepCneKTUBHOCTh M CIIyCKala BCE Ha TOPMO3ax.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— Cwmotpu, — npoxpomxkana Mpuna [letpoBHa, — 3a moJarona Hamy MPOEKThl MPUHECIIN
HaM BCETO MATh MHJUIMOHOB pyOnel. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHILUIMOH, Ha
3apIuiaThl YIUIO OKOJIO TpeX. S yK MoJdy Npo HakiagHble. JTa CyMMa YyXe IEpeKpbIBAeT
MOJIOKEHHBIE JTUMUTHI 110 Oro/KeTy. BoT Tak, Komnsi, — y Hac yObITKH.

Hukonad ciyman W rajain: K yeMy oHa kiaoHuT? OH ObUI mOuTH yBepeH, uto Opiosa
3aroBOPUT O CHWXKEHMH 3apiuiat. Ho, Kak HM CTpaHHO, €ro IPOrHO3bl HE ONPaBAAIKCH.

— 4 Tyr nmpoaHanu3upoBana peHTaOEIbHOCTh Ka)KJOr0 M3 HALIMX MPOEKTOB U BbIBEJIA
yCpPEIHEHHBIN MOKa3aTelb. M MOHsAIA, YTO HAC TOIMT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenya? — yIuBHIICS HUYEro He NoHUMaromuil Hukonan.

— Wmenno! Tl 3Haelb, CKOJIBKO ACHET YXOJUT Ha IOMELEHUE /ISl TBOErO OTAea?

Bonpoc 3acran Hukonas Bpaciuiox: B ero 0Osf3aHHOCTM HE BXOJIWIO CIEIUTh 3a
¢uHaHCAMHU KOMIIAHHH.

— He B kypce, 4eCTHO roBopsi, HO Ha/l0 lyMaTh, CyMMa IMpPUIMYHAs, — IOKaJ IUIeYaMu
Huxonau.

OproBa 0JHUM JBMKEHUEM PYKHU crpediia co cTona Oymaru u nojaonnia k Hukonaro.

— Cymma 3a001ayHas. B Mecsn Ha TBoe NMOMELIEHHE Y HAc YXOJHUT CTO ThICSY. DTO
IIECTHIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH/y.

— Hy 4ro x mogmenarte.. — Hukomad OTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HavajnpHUIBL. — OTaen pacTeT, MecTa HaM Hajlo MHOTro. Eciu Bbl MOMHUTE, 3TO IOMEIIECHUE Mbl
Opanu ¢ npuuenoM Ha Oyaymee. Ha Kakapli HPOEKT HaM HAA0 MO IIATh COTPYIHHUKOB.
YMHOkKaeM Ha KOJUYECTBO MPOEKTOB U MOTy4aeM HEXBaTKy IepcoHasa. Tak uTo HaM HYXHO He
KOMHATBI YMEHBIIATh, & HOBBIX JIFOIEW HAOUPATh.

— Hy 00 aTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb 4ro? — OpiioBa CHOBA
BEpHyJach 3a CTON. — S TyT moaymajia M NpUHSJIA HENPOCTOE, HO E€IUHCTBEHHO BEpPHOE
pelieHue.

Hukonad ONATH BCIIOMHWJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KkBapTHpy. Kak sxe 0bITh, eciiu OpiioBa ypexxeT puHaHCUpOBaHUE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTaea. Hukoman qaxe B3IpOTHYJI OT
HEOXHJIAHHOCTH. — YUTO 3HAUUT «I1epeCMOTPETh KOHLEIIIHIO»?

— To u 3naunt, Hukonau, 10 u 3Haunt. — OpIoBa TPO3HO CABMHYJIa OPOBH, OXKHUIas
COMpPOTUBIIEHUSI TOJYMHEHHOro. — S| pelmia mepeBecTd BCeX TBOMX IPOrPaMMHUCTOB Ha
Ha/IOMHYIO paboTy.

— To ecTh OHM He OYAYT MPUXOAUTH B 0GUC? — € MOAO3peHHeM yTouHWI Hukonan. —
NmenHo tak. Teneps ux oduc Oyzaer goma.

B TecHoTe 1a He B 00uze

CoOpath pa3paOOTUYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ M B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnoxHo. M Hukoman moaonien K ey OCHOBAaTe bHO. 3a HEIEIO 10 Ha3HAYEHHON
JaThl OH pa3ocjial TOAYMHEHHBIM HH(OpPMAllMOHHOE MHUChMO: «YBaxaemble komern! B
cienyromryto matHuiy B 12:00 coctoutcst oOiiee coOpaHue COTPYAHUKOB OT/ENa pa3paboTKH U
TeCTHpOBaHMs. Bompoc, KOTOpbI OymeT OOCYKIAaThCs, KAcaeTcs Kakaoro. I103ToMy o4eHb
npoury Beex siBUThCs. Hanerock Ha Baiie moHnMaHue! »

Hukonan HECKOIBKO Pa3 IEPEUUTHIBAI CBOE MOCIIAHUE, KAl Pa3 4TO-TO MEHSI, YAl
win no6apnsi. To eMy Ka3aloch, YTO MHCbMO MOJYYMIIOCH Yepecuyp HepopMalbHbIM, TO,
HA000POT, CAUIIKOM OpUIHaTbHBIM. OH GOSAJICS, YTO COTPYJHHKH €r0 HeNpaBHJILHO MOWMYT U
He npHayT Ha cobpanue. Ho ero omaceHus He MOATBEPAWINCH. Bolis B Ha3HAYEHHBIA JEHDL B
TeperoBopHyo, Hukoianm He IOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTy/IbeB BCEM HE XBAaTWUJIO, 1 MHOTHE CHJAEIU Ha MOJOKOHHHMKAX WM CTOSJIH,
NPUCIOHMBIIUCH K cTeHe. [leperoBopHas rynena: JroAd rajgajid, O 4eM, COOCTBEHHO, MONAET
peudb. Co BceX CTOPOH CIBIIIANIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUSI.
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Yepes nsaTh MHHYT B KOMHATy Bomia Mpuna IleTpoBHa, CONpOBOKIaeMas BEPHOM
JlyHsIel, 3aHs/Ia MECTO BO IJIABE CTOJA U OJapuia BCeX IOMCTHHE TOJUIMBYIACKOM YIBIOOM.
Huxonan caguthbest HE CTajl, OCTAJCS CTOATh Y JABEPH, M B €r0 Kpecino cena JlyHsia — gocrana
IyXJIBIA GJIOKHOT U NPMIOTOBMJIACH BECTH IIPOTOKOI. Bomapuiack TumnHA.

— Ha, — npotsnyna OproBa, orjisabiBas MPUCYTCTBYIOIIMX, — HHUKOTJA MbI €lle He
coOupanucek 37ech B TakoM cocTtase. Ho, kak TOBOpUTCSI, B TECHOTE Ja HE B 0OUe.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MONy4nIM yBEIOMIIEHHE O CETOHAIIHEM COOPAHUHM €Ie Ha MPOILION HEMENeE,
— nponomxkwia Mpuna IlerpoBHa. — MBI onoBecTH/IM Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac paboTel. M s pama, 4To BaMm yaanoch BBHICBOOOAWUTH BpeMs W MPUWTH Ha HAIly
BcTpeuy. Tak uTo maBaiiTe cpasy nepeiiaém k aeny. Hukonau, Haunnail.

K Takomy moBopoTy coObiTuM HuKOmam rotoB He ObLI: OH CUMTAl, YTO OOBSBICHUE O
nepexojie Ha HaJOMHYyI0 paboTy nomxHa caenaTh OpnoBa, a OH Obl B34 Ha cebs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'M, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPaTh HyXkHbIE cioBa Hukonan. — Jlpy3bs,
MBI cOOpaiuch TYT BOT MO KakoMmy NoBOAy. LleHbl Ha HEOBMKUMOCTH B TOpPOJE PaCTyT
CyMacUIeAIIUMU TEMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. M3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCS HepeHTabenbHbIMU. DUHAHCHUCTHI MOJCYHUTANHU, YTO MBI yUulM B MUHYyC. Ecmmu
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxkonau, — nepebuna ero Opiosa, — s Jymaro, pe6saraMm 5T0 HE OYEHb MHTEPECHO.
Japait o cyru. «Cama Obl 110 CyTH M T'OBOPHUIIA, II0YEMY 51 JOJDKEH 3a HEe OTAyBaThea?!» —
nogyman Hukonau.

— B o6mem, na, — ckazan on Bciayx. — He 3710 rnmaBHoe. CyTh B TOM, 4TO MBL..

— 3akpbiBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 POTPaMMHUCTOB.

— Mamue 310 nucats, Wpuna IlerpoBHa? — menorom cnpocuna Jynsma. OpioBa
TIoKayJasa rojoBoil.

— HukTto He 3akpbiBaerca, — orBeTusna oHa 3a Hukonas. — IIpocto MBI pemmnu
TIepeHeCTH Balu paboure MecTa u3 odhuca K Bam JOMOM.

— Ilpomute ropops, — MOABITOXMI HUKOIAaW, — Temnepb BaM He TPUAETCS KaXIbId IE€Hb
e3auTh B oduc. bynere pabotarh 1oma, pa3 B ABE HeJleIN — MPUE3KaTh Ha MJIAHEPKH, a B KOHLIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMHEH.

[ToiimaB ynuBieHHBIE B3MUIAJbI IporpaMMmucToB, OpsoBa KMBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B3oX 00JeryeHusi, MHOTMe pajocTHO 3aynbloanuck. Ho Hanuuch n
HE/I0OBOJIbHBIE — B OCHOBHOM JIt0[IU ceMeiiHble. OHU yKe prcoBaliu ceOe yKacarolue KapTUHBL:
TIOCTOSHHBIH IyM, KPMKH, TIJIa4; J€TH BEIIAIOTCA HA PyKH, HE JAal0T paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXXHO BOIIPOC? — He BbIJIEpKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath oMa,
€CIIM Y MEHS TaM JIBOE MaJIEHbKKX JieTei? SI He Mory ce6e 9TOro J1axe MpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Teperpyxarb Bac paboToi, — OTBETUI
Hukonau. — A npyrue, 3Ha49uT, OyAyT MaxaTh 3a JABOMX? — MOJAJ TOJOC MOJOJOH YENOBEK C
CEpbIM YCTABILIUM JUIOM.

— Her, Hy 4TO BBI, Jpy3bs, — BCTymuiIa B pasrosop Opsosa. — Hukosau coBceM He 3TO
uMmen B BuAy. Pacnpenenenue 3agau Oyner paBHOMepHBbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEXHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cilydae He yMeHbmuTCs. IIpocTo
Tenepb MbI Oy/ieM B KOHTpaKTaX U rpadukax MpOeKTOB HEMHOI'O CABUTaTh CPOKHU.

— A, Hy 3TO OHSATHO — OJI0OPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o nepexoje
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO nosecenesiias OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MHUJIOCTH
npoury k Hukomnaro.
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Yro moaenaemsnb, Kousi..

— Karactpoda! — nanpeBanace OpaoBa. — IIpocto karactpoda! — Urto Takoe, Upuna
[TetpoBHa? — ynusuics Hukonan.

— MHe ToabKO YTO 3BOHMJI 3TOT Iicux! — OpjioBa MHOTO3HAYUTEIBHO B3JEpHYJIa OPOBH,
HO, He BCTpeTuB noHuManus Hukonas, yrounwmna: — I'peizyHoB u3 «CuOyriay. Y HHUX Hama
cucrema rnosierena. Bee mpoBoaku 3a ABa IHS NOYAAJISIINCH.

— Onsrk, He6OCh, TECTUPOBLIUKK HAIOPTAYUIM, — IPEANoNoKuI Hukonau.

C Tex mop Kak Bce cTanu paboTaTh AoMa, Ipolwuio Tpu mecsia. U Bce sto Bpems Hukomnaro
INPUXOUIIOCH PeliaTh MOCTOSHHO BO3HUKAIONIHME MpodsiemMbl. CHavana Hy)KHO ObUIO IPUAYMATh,
KaK IepelaBaTh COTPYAHHKAM 3a/laHds MO0 MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH MX
paboty. Ho TpyaHee Bcero okxa3ajaoch HalaJuTh CBSI3b MEXAY IPOrpaMMHUCTAMU U
TecTUpoBIIMKaMu. TyT goxonmno no cmemHoro. [IporpaMmucT mucan CKpUNT, MOTOM caM
IPOBEPSIT KOPPEKTHOCTH ero padoThl. Eciin oH 3aMedan kakue-HuOYAb HEMOJIaAKH B IPOrpamMmme,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HMEPBBIA YBUJIHT,
TOrO M pabdora. B urore 3a geno Opaiuchk qBa-TpU YEIOBEKA, a TO U OOJbIe. BRISSCHUB PUYUHBI
«Oara», OHU OTIIPABJISLIN 3aKIIOYEHHE MporpaMMucTy. He pas u He 1Ba TECTUPOBILUKH JENaIu
pa3Hbie, a TO U BOBCE MPOTUBOPEUAIME JIPYT IPYry BBIBOABL. TOraa mporpaMMucT, TEpSsCh B
JOTaIKaX, MBITANCS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTH. B uTOre Bce Apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUH HAYaIUCh Pa30po U IIaTaHHeE.

— VY HUX TaM NOTEepsiHbl Ba)KHbIE MPOBOAKU IEPBUYKHU 3a JBa JIHA C HWHOCTPAHHBIM
KIMEHTOM, — npogobkana Opnosa. — [maBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrniedaTaHHbIC IEPBUYHBIC IOKYMEHTHI, YTOOBI 11O KPYITHUIIAM BBOJIUTH JTAHHEBIC B CHCTEMY.

— A 09K-amn y HUX 3a Kakoe 4ucio?

— Yro? Ilpu uem Tyt 63k-an? He ymuuuait! — B3suiace OpnoBa. — [IpoBoaKH y HUX
NOTEPsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMM peOsSTaMM, — 3acCTYNMWICS 3a MOAYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY MPOEKTY OTYMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBar0 3a BCEM CIEIUTh caM, HO pebdsrTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpsoBa HEOXXKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSOKENBIN 3amax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisasd Kyna-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxHYJIHMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHH TaM
TPYAATCS, a HOTOM IIOJTyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uro ¢ «Cubyriom»?

— C atumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HEJOYETHI 32 CBOM cdeT. UTo
noaenaenis, Kojs..

A npoma ayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOMYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He Obuo [Terpa XKyposa (oH, 1o ciioBaM MaTepH, BbILIEN B MarasuH 3a nNpoaykramu) u Bukropa
Myx#Ha — TeCTUPOBINKMKA, KOTOPHIA paboTall ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CHOYTIIEN.
«ITox «myxoit» Hamn Myxuny», — onpeaenun Hukomnaw.

K Beuwepy oH coOpan MOJHOE JOChE Ha CBOMX COTPYIHUKOB. Ilomyuamack oueHb
uHTepecHas kaptuHa. [loutu Bce pabotaroT kak mnpokiareie. He cnst, He ensat. Ilepexypos
HUKAaKMX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKphUICS B
OrOBOpPeHHBIM cpoK. M y Beex ObLIM KakuMe-TO OTrOBOPKH. 3aTo, KOrJa pedb 3axOauia o
3apIuiate, OHM BCIIOMUHANIM, B KaKUX TSDKEJIBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIlHUE
YKUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁv CHayaJla MeHs, — Tmepeduia ero HadajabHUIA. —
['peI3yHOBY He ynanoch 3a0UTh B CHCTEMY NEPBUYKY W HPOBECTH €€ MOBTOpPHO. be3 »tux
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JOKYMEHTOB X MTaJbSHIbI OTKa3bIBalOTCA o0QopMIATh Kakue-To Oymaru. Ilomyuaercs
3aMKHYTBIM Kpyr. YCTHOE OOEIlaHWe YCTPAaHWTh BCE HENOYETHI 3a Hall CYeT I phI3yHOBA HE
yCTpauBaeT, U akT IPUEMKU OH He noanuuier. Kopoue, eciu Mbl HE YCTpaHUM Ipo0OiieMy ¢
corom 3a nBa JHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriylo cymmy. Iloromy uTo anmst HuX
5TO HECKOJILKO MUIUTMOHOB PyOJIeil OTEPSHHOM BBITO/IBI U yIEPO KOMMEPYECKOU PEITyTAIUH.

— 3a aBa aua? — nepecnpocut Hukomnan. — Jla 5T0 IIPaKTHYECKH HEPEATbHO, TEM Gollee
C YJQJICHHBIMH COTPYAHHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSAIA YKA3aTENbHBIM majieln. — VIMeHHo!
3Ha4MT, HaJI0 BO3BpAILATh YacTh IporpaMMUcTOB B oduc. C 3aBTparHero qHs. [Ipyroro Bbxona
HeT.

— CrnoxnoBaro 310 06ynet, Upuna IlerpoBna. Jla u kyma ux caxxkarb? Mecta yxe HeT. Mbl
Y CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomenienue-To Mel caiu.

— Hapno, Koms, vago. Paccanmm mx kak xodemb. YacTh Bce paBHO y KJIMEHTa OyAeT
TYCOBAaThCA.

Bepuysimuce k cebe, Hukoman 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAaC CpPHIBAETCS
OYEHb CEPBE3HBIM INpPOEKT. UTOOBI NpeJOTBPaTHTH  KaracTpody, HaM HEOOXOMMMO
MOOMIIN30BaThCA U 00BeIUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH TPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOEH CTOPOHBI IIPOINY Bac CIAENaTh JTO 3aBTPa Ke.
bnaroznapro 3a moHUMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccyxaai
Huxonan. — Ero mue u gapom He Hano. Tonbko Boaokutut. KomkoB? DToro o6s3areasHo —
3osotasg rosioBa. Koro eme?» HemHoro mnogymaB, oH BOWJI ajpeca 4YeTbIpex JIyYLIMX
COTPYIHUKOB-BETEPAHOB M Hakal KHONKY «OtnpaButh». B stux moasx Hukomaw He
COMHEBAJICSA: OHM PAabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBAaHHMS M HUKOIJa HUKOTO HE
IIOJIBOMIIN.

He npouuio u fecsitu MUHyT, Kak TejaeoH B3IPOrHyl OT BXOJsIIEro 3soHKa. — Ciymaro,
— noaust Tpyoky Hukonan. — A, Ceprewu, npuser. [lonyumn mucsmo? Hy?

— S rotoB, — oteetun Cepren I'pomkun. — Jlaxe paj, ecnu decTHo. HeymoOHO MHE
noMa: paboTaTh Hajo, a MOJIy4aloTCs BCAKUE MEIeHKU U JomainHue nena. «Tak, ¢ 'poMKuHBIM
Bce O’KeW», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha ToM KoOHIlE mpoBoJa YTO-TO 3BSKHYJIO, FPOXHYJIO U HAKOHEI[
Pa3aiICs YeT0BEYECKUH roJoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, TbI IbSIHBIH YTO JIH?

— Koub, 51 Tpe3B, kak crexnslmko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXaIEHUIO, HE
CMOTYy.

— 910 emie nmouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs paborats. He Hano B
npobkax Topuarh mo mnonjgHA. [la m BooOme onHu criowmHble Mockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 51 Te6s yBOMIO — U cuu goMa!l — copsasicst Hukomaw.

— VBonbHsaH, Komb. — KoMKOB ObII COBEPIIEHHO CIIOKOEH. — S| ¢ TOJMUHKA paboTy
HauMly. A Tel dero jgenath Oymems? 51 ¢ ToGOM yxke ckombko neT paboraro? Jlecars. [lonsan? A
5TH MOJIOZIbIE HOBBIE, YETO ThI OT HUX J00bembesa? BoT u moayMait, Ipesk/ie 4eM yBOIbHSTE.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MynucoM — TOT TOXKeE HAOTPE3 OTKA3aJICs
BBIXOJUTH B oduc. Jlo yeTBepToro corpyanuka Hukoman Tak W He m03BOHWICA. B urore Ha
paboTy noikeH OblT BBIMTH TONBKO ['poMkuH. Mckarh KOro-to emie cMbiciia He ObUIO:
OCTaJIbHBIE TPOrPAMMHMCTHI IEHCTBUTENBHO pabOTaIN B KOMIIAHUM HEJJABHO U B C)KAThle CPOKHU C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HHU 3a YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa BceX IporpamMmepoB u3 oduca BeicTaBwia? Y Hee, BUAMIIL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJ&onIBaii!» — cokpymancs Hukonan..
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«OTKa3zanuch BBIXOAWTH Ha pabory?! DTO yKe HH B Kakue BOpoTa He Jjeser! —
HerogoBana OpioBa. — UM 310 Hamm Jrydmue Kaapsl, Haia onopa! CoBceM pacnyCTHINCh, CUJIA
no goMam. [la, He MOTYT HallIH JIIOA 0€3 TOCTOSHHOTO Haa30pa. YyTh Aamis clabuHKY — U BCE,
NONHBIA puBeT. Jla u cama g xopoiua. Pemmna Ha apenae cokoHOMUTH! A BbIILIO uTo? IToaHBIA
npoBasl. A Beab Kakas ujes Obuta! ['enmanpHas. becripourpeiHas npaktudecku. HaBepHoe, s
IJI0XO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoa no gomam — u Bce. A
HaJ0 ObUTO MPHUIyMaTh, KAaK UX MOTHUBUPOBATH, KAK KOHTPOJIUPOBATH Mpouecc. YTo ke eme s
caenana He Tak? [Touemy Bce momnuio Hanepekocsik? B yem s ommbnacs? U 4ro ke MHE JenaTh
cerlyac — M ¢ COTpyJIHUKaAMHU, U ¢ “Cubyriom”, U BOOOIIE.. »

Cutyanuio KOMMEHTHPYIOT IKCIIEPTHI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOro NMpeaCTaBUTeIbCTBAa Lenovo

OpioBa, 6€3yCI0BHO, TIOTOPOIMIIACH IEPEBOAUTEL COTPYAHUKOB B «IoMamHuil oducy. OHa
IPHHAJA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 6a3y I HOBOM CHCTEMBI pa0bOThl. A MeEXIy
TEM MNOJOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOArOTOBKM. B 4eM MMEHHO OHA JOJKHA
COCTOSTB?

Bo-1iepBbIX, HY’)KHO MOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH padoTarh J0Ma, a KTO HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0JAeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
obopymoBanueM ISl KoH(MEpeHICBsI3u u T.1. Kpome Toro, ciieqyer co3laTh MHTEpPHET-0a3y, B
KOTOpPO MOHO ObUIO ObI 00IIaThea U oOCyKaaTh pabouyue Bompochl. [lomHOIEHHBI 00MeH
uHpopManueil O4eHb BaKEH — OH JEPKUT IroAell B Tonyce. HeoOXomuMo Takke ycTpauBaTh
peryJsipHbIC BCTPEUYH JUIsl YIAJICHHBIX COTPYTHUKOB. Ha 3TMX coOpaHHSX CTaBSATCS HOBBIC
3a]]aud, BHOCSTCS KOPPEKTHPOBKH, KOJUICTH JCIATCA JAPYr C APYrOM MHEHUSMH W PEIIaloT
npobnempl. Takue BCTpEYM IO3BOJISAIOT [BHMIAThCS BIEPEN C YYETOM BCEX YTOYHEHHH H
3aMeuaHuil. B-TpeTbuX, pPyKOBOIUTENb IOJDKEH CO3/1aTh T'PAMOTHYIO CHCTEMY MOTHBAIIHH.
Hanmpumep, craHmapTHBIA NpPEMHAIBHBI MaKeT MOXHO JIONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U TOYeTHbIe 3BaHUsA. CkakeMm, Ha oOmeM coOpaHuu
MOYXHO HArpajuTh JIYYIIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBbIC HOMHUHAIMH: «CaMbIi
JOMAIIHKIY, «CaMblil yJNANéHHBIN», «CaMblil OT3BIBYMBHIN» W T.H. IIpuaercs Takxke BBECTH
cuctemy mTpadoB: IIOAM JOJKHBEI IOHMMAaTh, YTO HAPyIIEHHE YCIOBHUH KOHTPAaKTa —
MOJIO’KHUM, CPBIB CPOKOB — HEM30EXKHO yIapUT Mo X KapMmany. U mocienHee: 4To0bl H30€KaTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOUTH YETKYI) CHCTEMY KOHTPOIS. 3BOHHTH M IIPOBEPSTH,
JIOMa COTPYIHUK WM HET, OECCMBICICHHO: OH BeOb MOKET M OesmenbHuuars. C MOEH TOYKH
3peHHs, OCHOBHOM MoKasareih 3(P(EeKTHMBHOCTH 000 paboThl (He BaxHO, OGUCHON HIIH

HAJOMHOH) — 5TO pe3yabTaT. Eciu 3ajada BBIIOJHEHA B CPOK M KAueCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJHYIO CHITY.
V Hac B KOMIIAHUM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOPATHBHOM monutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI He BO3HUKIIO HUKAKHX MPOOJIEM, XOTS CHa4aIa COTPYAHUKH
HEI0yMEBAJIU: OHM e MPUBBIKIN cuAeTh B oduce. Ho Bckope Bce MOHAIN: TPYAUTHCS JOoMa —
coBceM He crpamHo. OCOOEHHO €Clii y4ecTh, YTO Hallla KOMIIAHUS — MEXAYHapoaHas, ¢
NPEJCTaBUTEILCTBAMM B Pa3HbIX 4YacTsaX cBera. [1o3ToMy MpUXOIUTCS JenaTh MOMpPaBKU Ha
BpeMs: KOI'/la OIHU 00CYKAat0T paboune BONPOCHI C a3UaTCKUMHU KOJIEraMu, IpyrHe elle CIIT,
3aT0 HOYbIO oOmIaroTca ¢ 3amagoM. PasHulia Mexay JOMAaIlHUM M TPaJUIMOHHBIM o(ucoM
HUBEJIMPYETCs, TIOTOMY 4TO KKBIN CaM IUIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac OBIBalOT HENPOCTHIE CUTYAIlMH, HO MBI CIIPABISIEMCS C HUMH IIPH
IIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OW3HEC-TIPOLECC B  MeNbUaiIIUX
JeTaJsIX ¥ MPOBEPSIS IPOMEKYTOUHBIC Pe3yJIbTAaThl ESTEILHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P()EKTHBHON pabOThl M CO3aeM KOPPEKIMOHHEI muaH. Ilocie 3Toro
aroau b0 A0OMBAIOTCA OTJIMYHBIX PE3yJibTaToB, JUOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napamerpam. B TakoM ciyyae ¢ HUMM NPUXOAMUTCS paccTaBaThCs: MPU NMEPEBOJIE B 0PHC OHU BCE
paBHO He CTaHYT TPyAUThCS nyumie. Pabota Ha nOoMy — 53TO cBoeoOpa3Has IMpoBepkKa Ha
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3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy uTO, Haxomsich B odwuce,
MOJKHO CKPBITBCA 3a CIIMHAMU TOBApHILEH, a JOMa — HET: TaM HY)KHO BKaJIBIBAaTh U BBIIIOJIHATH
CBOM 3a/1a4U.

B Mupe MHOro kommaHui, Ciyalue KOTOpPbIX paboTaloT J0Ma, — 3TO I03BOJISET
COKOHOMUTB CpelcTBa. HacTh 3TUX JEHEr MOXHO IIOTPATUTHh HA IOOLIPEHUE COTPYIHUKOB, U,
€CJIU JIFOJU Y3HAIOT 00 9TOM, OHM HaBEpHsKa CTaHyT paboTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePAIbHBII JHPEKTOP KHHOKOMIIAHUH «DeHnKce-PuiibM»

Orta ucTOpUS O 4YeJIOBEKE, KOTOPHI CcOBeplIaeT HMIYJIbCHUBHBIE MHocTynkd. CHayana
OpnoBa gemaer OAHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HEIb3sl — 37ECh
IPOTUBOIIOKA3aHbl pe3kue ABrkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HyXHO B35Th TailM-
ayT ¥ BCE IPOAHAIU3UPOBaTh. B mepByro ouepenb el CleyeT «pacCOpTUPOBATh)» COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XO04eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BAapHaHT, JOJDKHBI IOANUCATH KOHTPAKT, TIA€ OyAyT YyKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJHEHHs BceX 3TamoB paboT. Takux MmporpaMMHUCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBaThY». JIMUHO MHE KaXKETCs, YTO JIYULIUH CTUMYI — MaTepuaibHbii. U
€lle OYEHb BA)XHO YCTAHOBUTH IOCTOSIHHYIO CBS3b MEXJY COTPYIHHUKaMH, KOTOpbIE OyAyT
TPYAUTHCS B ouce U A0Ma.

BooOwie st cunraro, 4yTo uAes pa3peluTh NporpamMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPhIM HE 0053aTeIbHO MOCTOSIHHO HaXOJUThCS B
oduce. B 0OCHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPODECCUH — CLIEHAPUCTHI, APAMATYPTH,
nucareau u T.1. OHU IPOCTO He MPHUCIIOCOOIEHH K 0QUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IIpHE3KaTh B OHC, TO HAM MPUIIIOCH Obl
K@XIOMY BBIIETUTH OTAEIbHBIN KAOMHET M XOAUTh BOKPYT HUX Ha IBIIOYKAX.

B T0 ke Bpems s yOexnmeHa, 4TO Jajleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3daiTbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCPelOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUU paboTaTh JO0Ma: MEHs Bce OTBiekaeT. K coxkaneHwro, HEb3s,
B3IVISIHYB Ha 4€JOBEKAa, Cpa3y ONPEAENIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HCHOMY» WU
«aomaiHeMy». [loaTtomy nmpuxoauTcst AecTBOBAaTh METOJOM MTPOO U OLIHOOK.

ITo cBOeMy OmBITY MOT'Y CKa3aTbh: YTOOBI HaJaIUTh yJaleHHYIO paboTy, HYyHO CIIe/l0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-mepBeIX, HEOOXOAMMO MPOyMaTh 31€MEHThl MoTuBaluu. Kak 51 yxe
cKasana, JYYIIHA CTUMYI — O3TO J€HbIW. UeNOoBEK JIOJKEH MOHMMATh: YeM OBICTPEE OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee MOJMyUuT 3apiuiaty. Ha Hammx coTpy/IHUKOB IEHCTBYET elle 1
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHW HAIUIIYT CLHEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOLIEHHUE Ha IKpPaHaX.

Bo-BTOpBIX, HY)XKHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyZHUKamu. M 3mech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYE€HBI BCE CPOKH, YKA3aHbI CyMMBI
BO3HarpaxxaieHus u mrpagdos. biarogaps 3ToMmy JOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUe OTEpU
OHM IIOHECYT, €CJIIM COpBYT YCTaHOBIECHHblE Ccpoku. Ho poroBop — »3T0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHM HE ObUIH
nepOepaMu U JIEHCTBOBAJIM METOJOM KHyTa W TpsSHMKA — C MpeoOsiafaHueM MpsSHUKA,
0e3yCioBHO. YV HaC B KOMITAHUM €CTh €LIE OJMH «KOHTPOJIMPYIONIHM OPraH» — 3TO PENAKTOPHL.
Onu paboTaroT B ouice 1 MOAEPKUBAIOT MMOCTOSHHYIO CBS3b ¢ aBTOpaMu. Eciiu uTo-TO uaer He
TaKk, OHM TYT >XK€ A3TO 3aMEYal0T M pEIaloT, Kak JeHcTBoBaTh Janbiie. Kpome Toro, oHu
MIOMOTalOT CILIEHApUCTaM CIpPaBIATbCA € MpobiieMaMu, MPEAOCTaBISIOT UM HEOOXOAMMBbIE
MaTepHaibl ¥ T.J. — B 00IEM, OKa3bIBalOT BCECTOPOHHIOIO MOAJEPKKY.

W B-TpeThux, cieayeT TIIATENbHO MOAXOAUTh K OTOOPY COTPYAHHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHI0BAJIN HAJIEKHBIE JIFO/TH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIa OTJAXEHa Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.
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Jxennndep TpeneBuy, pykoBoauresb neHTpa paspadorok Google

Curyanus B «UT1O-codT» crnoxunack HeMpocTas, U CIPABUTLCA CO BCEMHU MPOOIEeMaMH
ensa ju ynaacrces. M Bce ke MOMpoOyeM pasjeiiuTh 3ajadud, KOTOpbiE CToAT mnepen Mpuuoit
[TeTpoBHOM, HAa TP TPYINIbLI U MOHATh, KAK MX MOXKHO PEIIMTh. [lepBas — KPaTKOCPOUHbIE:
OpraHu30BaTh KOMaHAy IMoJ mpoekT «Cubyria». Bropas — cpennecpouyHbie: MpHIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — IOJITOCPOUHBIE: CleNaTh TakK,
4TOOBI COTPYAHUKHA OCO3HABAJIM CBOM O0S3aTENBCTBA MO OTHOIICHUIO K KOMaHJIE U KOMIIAaHUH B
LEJIOM.

Ceituac na mecre Mpunsl [letpoBHbl 51 Ob1 onepiack Ha npeganHoro Ceprest ['poMkuHa.
EMy MOXHO HOpy4YuTh CPOPMHPOBATH M BO3IJABUTH HOBYIO KOMaHJy U3 IMPOrpaMMHCTOB
«UI1O0-copT». ABTOpHUTET I'pOMKMHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XXeTCAd HECPaBHEHHO BbIMIe, 4eMm asropureT Huxonas BupanoBa. Becrynue B HOByIO
JIOJDKHOCTh, OH JIOJDKEH OyIeT MpekJe BCero HajaJuTh B3aUMOJCHCTBHE MEXIY JIOIAbMH,
IOTOMY 4YTO yCHeX pa3padOTKM BO MHOI'OM 33aBHCUT MMEHHO OT CIaXXEHHOCTH KoMmaHubl. U,
KOHEYHO, 51 CUMTAl0, YTO JYYIIUX COTPYIHHUKOB HYXHO IpPEeMUpOBaTh. Eciu mpoeKT okaxkercs
yIauHbIM, TakMe pacxonbl OyayT ompasnanbl. Ecium Her, To y Wpunsl IletpoBHbI B 11000M
CJlydae BOSHHKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBl MOIUIM pabOTaTh JOMa, HEOOXOAUMO HAUTH CIOCOO U3MEpPATh UX
s pexTHBHOCTh. Hampumep, AMCTAaHIIMOHHBIX MPOJAKHUKOB OLEHUBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHELUAINCTOB M0 TEXMOAAEPKKE — I10 KOJIMYECTBY PEIICHHBIX
npobisieM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [1o3ToMy B UX TPYAOBBIX JOrOBOpax JOJKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OThl M IMEPEUYMCICHbl OCHOBHBIE PE3YyJbTaThl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomiemy, Upune [leTpoBHe cieoBano 6bl BHECTH
3TOT MYHKT B KOHTPAKThI JI0 TOTO, KaK pacHycKaTb BCeX IO JoMaM. TakTHuyHee COOOIIMTH
COTPYJIHUKAM O BBEJACHMM CHCTEMbI OLICHKU MPOU3BOJIUTEIILHOCTH U OOBSCHUTH UM Ba)XKHOCTh
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MomuTHKE. S aymaro, B HTOre
OOJIBIIMHCTBO IPOrPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEKUMY, HO, CKOpee BCEro, HalyTcs
U Takue, KTO He IPUMET HOBOBBeieHHE. PaboTaTh ¢ 3TUMU JI0JbMU OYJET CII0KHO, IO3TOMY HUX
OpUIETCs MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, Mpu TakoM Mmojaxoje arMmocdepa B
KOMIIAaHUHM MOXET UCIIOPTUTHCS — HO JIMILb Ha BPEMS.

CraB T1aBOM KOJUIEKTHBA Pa3pabOTUHKOB U TECTEPOB, | POMKMH JTOJKEH IIPUHATH y4acTHE
B CO3JaHMM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHBALHUS — JTO HE TOJBKO
nenbrd. OTIMYHBIA CTHMYIT 111 P(GEKTUBHON pabOThl — APYXKETIOOHAsS U HEMPUHYkKIECHHAS
atMocepa B KkommaHuu. JlIoAM  JODKHBI  yYUThCS Jpyr y  Jpyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ ITOMY 3HAUUTEIILHO CIOCOOCTBYIOT JOBEPUTENIbHbBIE OTHOIIEHUS. OUeHb
Oonbmras omubOka Mpunel IleTpoBHBI B TOM, YTO OHA pa3BHBaJIa TOJIBKO JIEJIOBbIE KOHTAKTBHI
noqurHeHHbIX. B Google MbI moomipsieM cBoO6OAHOE OOIIeHHE U OOMEH HUICSIMM, U JIFOJU 3TO
ueHaT. Kpome toro, Hamm coTpyAHUKH OpUIIMATIBLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
IIPOEKTHI, HE UMEIOUIME OTHOLIEHUS K MX TEKYIIUM 3aJaHusAM. OTO MOMOTaeT MOJIECPKUBATh
TBOPYECKUN HACTPOU M JIEPKHT JIOfEH B TOHyce. W, Kak TOKa3bIBaeT MPAKTUKA, W3 TAKHUX
MIPOEKTOB POXKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE TPOJAYKTHI, @ Y COTPYIHUKOB MOSBISAETCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M MOJYYaTh OMBIT B PAa3HbIX
chepax. Ilymaro, Mpune IlerpoBHe cTromio Obl oOpaTHUTh BHUMaHHWE Ha MOJOOHBIE CIIOCOOBI
MOTHBALIH.

Ouer IlpycoB, nupekTop AenapraMeHTa mo padore ¢ nepconanom «Amnacodpr»

S nymato, uTo HajoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUYECKUM JIIOASM YacTo Jaxe
HeoOxoauma. Ho opranmn3oBbiBaTh €€ HY)KHO ¢ ymMoM. Co37aBasi HOBYIO CUCTEMY, HAJI0 CHadasa
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTIPABIATh
M0 JOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacTh COTPYAHUKOB, )KEIATEIbHO MaKCUMAIIBHO
CaMOCTOSITENIbHYIO U 000c0o0eHHY 0. 1 Ha 3TOM «@miIoTe)» OOKaTaTh HOBYIO MOTHUBALIMOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE IOl U MPELYCMOTPETh BCE PUCKH.
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Ha MoM B3IV, OJMH M3 BaKHEHIINX BOMPOCOB, KOTOPHIA OpiioBa 060LIIa BHUMAHHEM,
— €cnoco0 CBsI3M MEXY yAaJeHHBIMU COTpyAHHKamu. Jlroau, padoraromue qoma, 00s3aTenbHO
JOJKHBI O0IIATbC M KOOPAMHUPOBATH CBOM JedcTBUsA. Ho ogHO 1eno, Koraa Thl CHAMIIG 3a
COCEJHUM CTOJIOM M TOBOpHMIIb: «Bacs cmemair To-to, Iletst cmenmail To-To», W Apyroe, Koraa
JIFO/I HaXOAATCS AANeKO APYT OT APYra, — TYT YKe HyXKE€H HHOM KOMMYHHMKALMOHHbIN KaHai. B
opuce B KaXKIOM TMOJAPA3JCIICHUN HANAKECHBI ONPEICIICHHbIC CBS3M — (QOpPMANbHBIE U
HedopMabHble, — KOTOpbIE CIHOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHMKOB. PazopBaTh 3Tu
CBSI3M MPU NIEPEX0/ie Ha HAJIOMHYIO paboTy O4YeHb JIeTKO. M 4ToObI BOCCTAHOBUTH MX, HYKHO KaK
MUHUMYM CO37aTh eIUHYI0 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIIHIO O CBOMX 33][a4aXx,
KOPPEKTUPOBATh CTATYC UX BBHIOJHEHUS U T.1.

Jpyras ommOka OpIOBOM B TOM, YTO OHA HE BBHICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoauTened u corpyaHukoB. Hampumep, Hukonan He 3HAe€T, Ha YTO yXOIAT JAEHBIU €rO
OTJIeNa, U HEe BHUKAET B BOMPOCH PEHTA0CILHOCTH — a BEIb OH YIPABISET MPOILECCAaMH U OT
Hero MHoroe 3apucut. U ecian OpinioBa GOpeTcs 3a MOKa3aTelH, el CIEAyeT BOBJIEYb B OOPLOY
BCEX PYKOBOAMWTENEN, a JUIi 3TOr0 HMX HYKHO 3aMHTEPEcOBaTh. UTO KacaeTcs pPAMOBBIX
COTPYIHUKOB, TO C IEPEXOJOM HA JIUCTAHIMOHHYIO pabOTy CXeMa MX MOTHUBAIIUU TOXKE JIOJDKHA
u3MeHuThcs. Ecmu B oduce OHUM OpPHUEHTHPOBAIMCH HA TpoOIecc, TO JOMa CIeAyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. IHBIMU ciioBaMu, caenai paboTy — IMOIyduI
OoHyc, He cnaenal — He mnoiy4ywi. Emie nydiie cBsi3aTh MOOIIPEHHE CO CPOKaMHU CAayu
npoekToB. Eciii oM HamensaTcs Ha JOCTHXKCHHE CIWHOTO pe3yiabTara, OHU MOWMYT, YTO
omroOKa J1I000ro U3 HUX OTPA3UTCA Ha MOKa3aTeNsaX MOoApa3ieieHHs, TPOEKTa U KOMIaHHH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEIIEHOCTh TPyJa JoMa U B orce — pas3Hasl.
Jloma MHOro oOTBIEKaOIUX (HAKTOPOB, M YEIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
MOJIOJIBIIIE, TO YalKy TOMbET, TO B Mara3uH coOeraer. [IoaToMy Xopomio ObI KOHTPOJIHUPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUYHBIX CTaiusX. B maeane KOHTPOIb IOMKEH OCYIIECTBIATH HE
TOJILKO PYKOBOJHUTEJb, HO M 3aKa3uWK. Eciam OH cieAuT 3a X0J0M paboT Ha BCeX JdTamax, TO
MOKET BHOCHUTH HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HTOTe MOJYYUT MMEHHO TOT
MPOIYKT, KOTOPBIA €My HYKCH.

Kak 0wl 5 mocTynun B 3T0#l cutyauuu? S Buxy aBa BapuaHTa. IlepBblif — q0CTaTOYHO
paIMKaIbHBIA — BEPHYTH BCEX MPOTPAMMHUCTOB B O(DMC M HAYaTh IKCIIEPUMEHT C HYJIsA. To ecTh
CO37aTh MUJIOTHBIM MPOEKT U HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS U MOTHBAIIUU
JUCTAHIIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KaxkeTcsi, Ooliee peambHBIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MopsiIKe pa3pabaThiBaTh W BHEIAPSTH HOBBIC TPHHIIMIGI, TOIXOMSIINAE IS JUCTAHITMOHHON
pabotel. K sTromy mporeccy si Obl 00A3aTeNbHO NPHBIEK MPOBEPEHHBIX IO M3 YHCIa
MporpaMMHUCTOB U TecTepoB. Eciam OprioBa mpuciymaercs K HMX COBETaM, OHA HaBEpHSKa
BBICTPOHT I'PAMOTHYIO CUCTEMY YAAIEHHOU PabOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBath pyKkoBoauTess komnanuu Mpuny OpioBy?

2. CKOJIBKO JIET OHa pyKOBOAMT Komianuei? Ctana Jin OHa JINJIEpOM B CBOEH OTpacin’?

3. Kak OprnoBa npuHHMana ynpaBieHUECKUE peIeHus?

4. B ueM mposBIIsiach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OproBoil pemieHHe O TMepexojie COTPYAHUKOB Ha <«IOMAalIHHM
oduc»?

6. Uto Hy>KHO OBUIO MPEANPHHSITH PYKOBOJCTBY, YTOOBI IIEpEX0/1 Ha TOMALIHUNA o(uc ObLT
YCHEITHBIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBAIMM U CTUMYJIHUPOBAHMIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omuiatsl Oblia pa3paboTtana? beiia in nmpojgymaHa 3Ta cUCTEMa OIJIaThl
1 00CYXJIeHa C COTPYTHUKAMU?
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8. Bce 1M coTpyTHHKH UMEIOT BO3MOXKHOCT paboTaTh yaaneHHO? OOCyKaAanoch JH 3TO ¢
HUMHA?

9. beima nm paspaboTana (WM CyIIecTBOBaja) Kakas-IMOO CHUCTEMa KOHTPOJS 3a
JEeSTENIbHOCTBIO YAalIeHHBIX cOoTpyAHHKOB? Kak BooOIIe ocymiecTBisiach QyHKIUS KOHTPOJIS
BBITIOJIHCHUS 3aJaHUI?

10. Cuwmraere au Bpl, uTo pabora Ha JOMY SBIsSETCS MPOBEPKOW Ha 3(PPEKTHUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTH?

11. Yrto Bml moxere mnpemnoxuth OpioBoit? Kak «BBIpYIWBaTBH» M3 CIIOXKHUBIICHCS
CUTYaIlUU U KaKue PEIIeHUs ClIeyeT IPUHSATH?

3aganue 2. Ilo pesynbraram pa3bopa KeHC-CUTyallUM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHUIO I COTPYIHUKA IO 33JaHUI0 IIpenojaBaTesis.

3ananue 3 AHaJu3 nmpakTu4deckoil curyamum: «He TpaH:KMpbTe 4e10BeKO-4achl Ha
coBemanus»?

BonbIIMHCTBO KOMIAHUII POAYMBIBAIOT CIOKHBIE HHCTPYKLUUU [0 YIPABICHUIO
KaluTajaoM, TpeOyloT yOenuTeIbHOro 00OCHOBAHUS JUIsl JTFOOBIX MHBECTHLIMH, YCTAHABIIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TIIATEJIbHO IPOMMCHIBAIOT IIPAaBO PACHOPSKATHCS CpPEACTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopot, Bpemsi COTpyAHHMKOB pacxoayercs Oe3 OorpaHWYeHUil. 3BOHKH, IEPEIncCKa,
BCTpPEYH, TEJICKOH(EPEHLIUN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympamieHIa, HO KOMIIAHUHM 10 CYTH HHKAaK HE PETyJUPYIOT UX OOIIEHHE.
BonbumMHCTBO Opranm3anuii BooOIlle HE OTCIEKHMBAIOT, HA 4YTO YXOAUT BpEMs, U IOTOMY
HEYJIMBUTEIbHO, YTO €ro TPAaTAT HENPOJYKTUBHO — Ha OECKOHEUHYIO NEPENHCKY, HEHYKHbIE
BUJCOKOH(EpEHIMN U MycThle coOpaHus. Bce 3To mpsMoil yOBITOK: yachl, IPOBEIECHHbIE Ha
COBEIIAHNHU Y HaYaJIbHUKA, OTHATHI y KiIueHToB. LITatel pa3ayrsl, Or0pokparTus BeTeT, pabora
3amesseTcs, 10xoabl najaT. COTpyIHUKN Bce 0OJblle BpEeMEHHM IPOBOJAT B oduce, a TOIKY
HUKAKOTO.

TailiM-MeHePKMEHT 0ObIYHO HampaBJIeH Ha JieiicTBUsA camoro uenoBeka. Koyuu ygar, kak
HE YTOHYTh B AJICKTPOHHOW NEpEernucKe, HE IocellaTb Bce COOpaHUs MOJpPsA U Tak Jajee.
IlenHble peKOMEHAlNH, HO, YBbI, CI€I0BaTh UM OBIBaeT TPYJHO: 3aBECHHBIN B OpraHU3aluu
MOPSAJIOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHCbMa, COOOIIEHHUS, PUTJIAIlIEHUs] HAa BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a TO U Ooinbiioit 6oce. Ecnu s
Balllel KOMIIaHUU paboTa 3aKII0YAETCs] B HEMPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUYECKH HE
OCTaeTCs: IUIBIBUTE HA IPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopbie cCOBpeMEHHO MBICISIINE KOMIAHUH PEHIMTEIbHO CMEHUIIN MTO/IX0/I: OHU XOTHT,
4TOOBI PYKOBOJAUTENN LIEHUIU APAroleHHbIH pecypc BpeMeHH M OepeHO UM PacHopsiKaINCh.
CBoil OmOKET YacoB OHHU IUTAHUPYIOT CTOJb JK€ TINATEIhHO, KakK (UHAHCOBBIA. OTH
OpraHu3alMi HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PAcXO[bl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJUTENEH U COTPYIHUKOB, CTUMYJIMPOBAJIN HHHOBALIMU U B PE3YJIbTaTe€ YCKOPHIN POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT BpemMst

Ouau I'poys, ObiBIMI renaupekTop Intel, roBopun: «Bbl ke He momycTute, YTOOBI
KoJIjera BopoBasl obOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro pojaa Kpakh 4YacTO COBEpINAIOTCS HEyMbIIUIeHHO. B kaneHmaps

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONIMil nogpasaenenue CeBepHO 1
HOxHo# AMepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otnenenus B CaH-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IeNa TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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MPOHUKAIOT BCTPEUd M cOOpaHUs, KOTOphle HE BCerJa YAAeTcs YeTKO CIutaHupoBarb. Camu
co00i1 MOSABISAIOTCA UHUIIMATUBBI, TPEOYIOLINE BHUMAHUS PYKOBOJICTBA.

Onnako ceifyac KOMIIAHUM PACIONIaral0T TAKUMU WUHCTPYMEHTaMHU TallM-MEHEIKMEHTA, O
KOTOPBIX MPEXJIe MPUXOAWIOCH TONbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue NpUIOKEHUS OMOTAaI0T COCTABUTh PAaCIUCaHUE, OTIOBECTUTh COTPYAHUKOB U OTCJICIUTD,
KaK T€ pacXoyIoT 001iee BpeMsi OpraHu3allu, To ecTh e pecypchl. M0OXHO BBISICHUTH, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEACIIIO, B MECSI] U B IO/, U C KAKUMHU LEISIMHU, KAaKUE OTJEIbl U KaKue
JOJKHOCTU Ha HUX MPEJICTABICHbI. DTH MPUIOKEHHS BBISABIIAIOT JIaXKe OMpPEIeICHHbIE MaTTePHbI
B OpraHU3alliy, HAIPUMED, NapaIeNIbHyI0 00paboTKy JaHHBIX 0, IOCJIE U BO BpeMsi COOpaHus.
Pazymeercs, xommnanus o0si3aHa TapaHTHUPOBATh COTPYIHHUKAM MPHUBATHOCTh IEPENUCKU U
OOIIEeHHUs: KOMY HPUATHO OLIYIIATh MOCTOSHHBIA npucMoTp bonbmoro Opara! Tem He menee
uH(pOpMalLIMIo, KOTOpas JaeT oOLlyl0 KapTHUHKY pacrpeiesieHus: OroKeTa BpeMeHH, coOupaTh
HaJo.

HenaBuo Bain & Company npoBena ucciaeaoBaHue OroJpKeTa BpeMEHH B 17 KpYITHBIX
KOpIOpaIusxX, IPUMEHUB aHaIuTH4Yeckue nHCTpyMeHTHl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JUPEKTOPOB).

U BoT HamM rjaBHbIe HAOIIOAEeHNS.

[lyHamMu SJIEKTPOHHOW TMEPENUCKH. OIEKTPOHHbIE KOMMYHHMKAIIMH, pacchUlka H
IepenucKa, pe3Ko IMOJEIIEBEB, 3alOJIOHWIM pabodee MpocTpaHCTBO. MHOrMe pyKoBOJUTENN
nonyyatoT o 200 nucem B neHb — Oosiee 30 ThICSIY B ToJl, a PAacCIpPOCTPAHEHHE CHCTEMBbI
OBICTPBIX COOOIEHUI M KPayJACOPCHUHTOBBIX MPHJIOKEHUN YyCyryomsid mpooiiemy (CM. Bpe3Ky
«O06opoTHas ctopoHa 3akoHa Metkanday). Ecinu TpeHna coxpaHuTcs, TO BO3HS € AIEKTPOHHBIMU
MOCJTAHUSMU 3aiMET y PYKOBOJHTENS OoJiee OHOTo paboyero JHS B HEEIIO.
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Jloarue BeTpe4yd. PyKoBOIMTENM BBIHYXJIEHBI y4acTBOBaTb BO BCE OOJIbLIEM YHCIE
MeponpuaThii. OT4acTd NpUYMHA B TOM, YTO PEXUM TEJIEeAO0CTyla YNPOCTHI ydacTue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee ABYX pabouyux JHEH B HEJEN0 Ha KOH(EpeHUIUH ¢
y4acTUEeM TpeX WM Oosiee COTPYIHUKOB; B 1ejoM 15% BpemMeHu opraHusaiiii pacxojayercs Ha
3TH MEpONpUATHS, M J0Jis1 3Ta HeykioHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «IddekT
PaCXOISAIIUXCS KPYTOBY).

OrpanuveHHbIil Kpyr o0wmeHusi. Berpeu 3a nmocnennue Ba aecATUIETUS CTallo OoJbIe,
HO juib B 20% M3 HUX YYacTBYIOT IPEICTaBUTENIN APYTUX KOMIIAHUN MU XOTSI Obl APYrux
byHKIMOHANBHBIX ciayxk0. W nake eciu coBellaHMs BBIXOAAT 3a TPaHMLBI OT/AENa, B HHUX
3a4acTyIO0 y4acTBYIOT HE T€ JIIOJH, a MOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOIUT OOMEH
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uHpopmanueii, a He oOCyXJeHHWe M MOMCK anbTepHaTuB. [lo Oomnblell uyacTu Bce 3TH
MEPONPUITHS HE TOMOTalOT Pa3BUBATh COTPYAHUYECTBO.

MpI Tak:ke OTMETHIIH, YTO JIFOJM CTAU 9aCcTO OTBJICKAThCS Ha coOpaHusx. B OonbmmHCTBE
OpraHu3aIyii, KOTOpble Mbl U3y4ail, Y4aCTHUKH TO U JI€J0 MOCHUTAU WM YUTAIU JJIEKTPOHHbIE
nUchMa MPSMO Ha coBeHIaHWsIX. B onHoi kommanwu 22% mpoIEeHTa MPHUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 0 MUCbMY Ka)Jble 1eCATh MUHYT. boiiee TOro, pykoOBOAUTEIN MOCTOSIHHO
3aMKUCHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEPONPHUATHS, & B IOCICAHUNA MOMEHT pPEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuTh. I[lapamnenbHas o0paboTka uHbOpManuu H JBOMHOE
OpoHupoBaHue CHIKaT JA(G(OEKTHBHOCT,  COOpaHMiA, W  OpPraHM3alMH  HA3HAYAIOT
JOTIOTHUTEIIbHBIE MEpPONPUATHS, YTOObI BCE-Taku JAOOUTHCS pe3yibTaTa. Ha 1omosHUTENbHBIX
BCTpEUaX YYaCTHUKH elle OOJIbIIEe OTBICKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

Henocrarok koHTposisi. B 60ibnHCTBE KOMIAHUI BpeMs KOJUIEKTHBA HE OLICHHUBAIOT B
JEHE)KHOM BBhIpaKeHHH. ECIM HaYalbHUK DPEUIWI MPOBECTH COOpaHUE, €ro IMOMOIIHHK WIIH
CEKpeTaph pPacChUIaeT MPUTJIANICHUS WJIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCEX O BcTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIeN, MPOCAT MPOAHATU3UPOBATH CUTYAILIMIO U MPEATIOKUTH Mephl o pemieHuro. Kak npasuo,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU M YK TeM OoJiee HE MPOCHUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEYH.

Huuro:xkublii BbIX0A. B HemaBHeM ucciiejoBannu Bain Tom-MeHeHKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HAa KOTOPBIX OHU OBbUTH, Kak «HEd(P(PEKTUBHBIC) WU «KpaiiHe
HeapdeKkTUBHBIEY. TeM He MEHee OpraHU3aIuu PEIKO OIEHUBAIOT MTPOYKTHBHOCTH COBEIAHUH,
HE TOBOpPSI Y O HakKa3aHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
[ICHHBIC.

TpyaHo mojcyuMTarh, KaKyl0 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLJIO OBl cOepedyb.
Hamm nanHbie yKa3pIBalOT, 4TO OOJBIIMHCTBO KOMIIAHMA MOTYT BBICBOOOIUTH g0 20%
COBOKYITHBIX Pa0OUYMX YacoB, €CJIM BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Wpea kopoTko

'ETUKA * CTAHAAPTHIUPOBATL NPOLECe
NPHHATHA POLIEHHA,

Talm-MEHEIKMEHT HE NOMOMET Hexotopbie HoMNakuu NpoGyioT Hostst nogron onupaeTcs * YCTAHOBHTH EANHBIA PACNOPRAOK
PYKOBOAHATENAM, 8CH OH BXOAMT HOBLIA NomXoa, Oxw OeperyT H3 BOCEMb NPHHLIMNOS! coBpanmi;
B NPOTHEOPEYHE C 0OLI4ARMH BPEMA KBK /|paroueHHsif pecypc * GOPMHPOBETE NOBECTHY AJHA, * BBECTH KONHYECTBEHHLIE NAPa-
¥ TpeGOBAHHAMM OPraHH3ALNK, U BAQYT CIO/DHET BDEMEKH CTOND HCXOA M3 NPHOPHTETOS; METPL! ANA HAMEPEHHA BPeMeHHGA
HE QHCUHMNAHHHPOBAHHO, HaK * COCTABNATL GIOAHET BPEMEHH HATPY3HM HA OPraHKIaLUwo,
U QHHAHCOBLIA, C Hyns;
* npopadaruiears, Guaxec-nax 3TH CTPATErMM NOMOTYT KOMNA-
AR MOBOro NPoeKTa; HHAM OTPaaHTs pyKOBOAHTENEA
* YNPOCTUTE OPICTRYKTYPY; OT NOKYLEHHA HA UX BPEMA,
* pAcNpesenuTh OTESTCTBEHHOCTL CHHIUTE PACXOAbl U NOBLICHTY
33 MHBECTUUMH BPEMEH#, NPOAYKTHBHOCTS,

BOCEMb CTPATET'YH YIIPABJIEHUS BPEMEHEM

HekoTtopbsie koMmaHuH BCepbe3 B3SUTUCH 3a pelIeHHe 3TOH mpoOneMbl. OHU COCTaBUIN
OQUIMATBbHBIN OIO/KET BPEMEHU M PpaACHOpSIKAIOTCS UM KaK LEHHBIM PECYpCOM, Orpakias
PYKOBOAMTENEH OT MOKYIIEHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYTUX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo oréupaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3HaK HacTosIero auaepa —
YMEHHE BBIIEIATh NPUOPUTET. BaskHO, UTOOBI COTPYAHUKHM YETKO MPEJCTABIISIN cede, Ha 4TO
HY)KHO TpaTUTh BpeMs B TEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT a0COFOTHO 3aIlMKJIEH Ha OJHOM menu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOT-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT U MPOCUT MX COCTABUThH CITUCOK
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U3 JIeCATH MPUOPUTETHBIX 3a7a4 Ha cleayromuil roa. Bee yuacTHUKM OTYastHHO GOPOJIKCH 32 TO,
YTOOBI B MIOPT-IUCT BoluM ux uaen. Ho IxoOc Opanm Mapkep M BBIYEPKUBAJ CEMb HMIKHUX
nyHKTOB. «Ham 1moj cuity TOJNBKO TpH», — MOSICHSJ OH, TEM CaMbIM SICHO IMOKa3bIBasi, 3 UTO
KOMIIaHus OepeTcs, a yeM 3aHMMaThes He craHeT. Tak /koOc oTcekan «1yM» U CTpaTeruuecku
UCTIOJIb30BAJT CaMBIX CHJIBHBIX COTPYIHHKOB, HE OTHUMAas y HUX BpeMsl HaIpacHo. Temribl
MHHOBAIMI B KOMIIAHUM JAJIEKO IIPEBOCXOAMIN CPEJHUE 110 OTpaciu, u B urtore Apple ObicTpo
c/ernanach OIHOM U3 OorarelInx B MUPe KOMITaHUH.

CocTaBbTe 0I01KeT BpeMEHH «€ HYJIsD». MHOrne KOMIIaHUM COCTABIISIOT ONEPallMOHHBIN
U WHBECTULMOHHBIA OIO/DKET KaXIbI TOJ ¢ YUCTOTO JIMCTA, HE HMCIOJB3YS KaK OTIPABHYIO
TOUKY OOJDKET MCTEKLIero roja. Jlyumme KoMIaHuM Tak K€ COCTABISIOT M OIOPKET BPEMEHH.
OnHn «(hrUHAHCHPYIOT» HOBBIE COBEUIAHMUS JIMIIb 32 CYET OTKAa3a OT YEro-TO, UYTO YK€ HAXOTUTCS
B I1yJIe MEPONPUATHII.

Bosbmem k mpumepy, Ford Motor. Korna Anan Mynammum B 2006 roxy 3aHsul JOJDKHOCTb
TeHUPEKTOpa, OH OOHAPYKUJ, YTO PYKOBOJACTBO KOMIIAHUU TPAaTUT HA BCTPEUU OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO €XEeMECAYHO Uil «BEPXYHIKH» KOMIAHUM — 35 YeNOBEeK —
IPOBOJWIIN LIEIYIO «HEJEIII0 BCTpeu»: MATh OyIHUX JHEH 00CyXIanu nporpaMmy U UTOTU. DTH
ceccur OOXOAMINCh KOMITAHMM HENEIIEBO — JIOPOXKE, YeM OHA MOrja ceOe MO3BOJHUTH B Ty
nopy.

B konme 2006 roga Mymnanu oOpatuiics K KOMaHie ¢ Ipocb00ii OIIEHUTh YPPEKTHBHOCTD
pEryJsipHbIX COOpaHHMH W IO UTOraM OTCEsJl HEHYXKHbIe W COKpaTWJ 3aTSHYTble. 3aMETHO
MOBBICHJIACh OTJa4a BpeMeHH. PyKoBOACTBO crano ropa3fo 0Ooyiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuian HEMpeMEHHO OTKa3aThCsl OT
KaKUX-TM00 MEpONpHUATHH, MPEKAe YeM HazHAvaTh HOBBIC, OHU Cpa3y K€ MOYYBCTBOBAJH, YTO
UM BbIJI€JICH HEKUI BPEMEHHOH JIUMMUT.

Ceityac BMecTO NATHIHEBHBIX ceccuii Ford mpoBoanT exeHenebHbIe BCTPEUH M0 OIICHKE
OusHec--IaHa.  Beicliee  pyKOBOACTBO — KOMIIAHUM — YETHIPE-IIATH  4acoB  OOCYXIaer
CTpaTEeTHYECKHe BOIPOCH U MPOBEpsieT pe3ynabTarhl. [loBecTka AHS CTaHOapTHas, a TOTOMY U
HOJAroTOBKa K HeMy uzeT B Ford mo-nHakaTanHoMy, Oiaropapst 4eMy yJAanoch BBICBOOOAMTH
TBICSTYM Pa0OYMX YacOB M COKPATHTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM TocyapcTBeHHbIe cyocuauu. [IoBpIcHICS TeMIT MPUHATHS PELICHUH, U yIydIIWIOCh UX
Ka4ecTBO, a 3HAUUT, ycKopmiics Beixoa Ford u3 kpusmnca.

IIpopabarepiBajiTe OM3Hec-TIUIAH AJs JI000ro HOBOro mpoekra. Kommanum dvacto
«3apakaroTCs» MHUIMATHBHOCTHIO M HAYMHAIOT TPOMO3JIUTH OJUH MPOEKT Ha npyroi. C BUIY
BCE€ OHM MHTEPECHBIE, HO OUE€Hb HEMHOTUM CYKJEHO JIOMTH 10 KOHIIA.

Korna I'spu T'ongbepr cran B mapre 2013 roga renaupexkropom Newmont Mining, oH
OOHapy>KuJI B KOMIIAaHUH 87 MPOEKTOB pa3HOM CTENEeHU roTOBHOCTH. KaxkapIM 3aHMMAsICS OJIMH
WJIA HECKOJIBKO WIEHOB MCIOJHUTEIHHOTO cOoBeTa. IHMIMATHBEI, HAIIPABJICHHBIC HA TIOBBIIIICHUE
6e3omacHOCTH paboT WM 3((HEKTUBHOCTH TOOBIYM, ObUIM HEOOXOIUMBI, HO OBUIO MHOTO U
COMHUTEIBHBIX — €CITU MOICYNTATh COOTHOIIEHHE BIOKEHHBIX CHJI U PE3YJIbTaTOB.
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UrobObl coBlafaTh C «ANUAEMHENH NPOEKTOB», 'onadepr mpukazan COCTaBUTH OH3HeEC-
IUTaHBI JUIA BCeX pa3pabaTbIBaeMbIX U HaMedaeMblX MHUIMATUB. OTHBIHE, IPEXKAC YeM 3aHATHCS
YeM-TO, PYKOBOJUTEIN IPOBEPSUIM IUIAH M CUUTAIM, CTOUT JIM OBUYMHKA BbLAEIKU. B kaxaom
MPOEKTEe MPOCYUTHIBATIACH TIPETIoaraeMas BpIrojia M BCE PAcXo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
U Ha Ka)blil Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEKepa, KOTOPBIM OTYUTHIBAJICS O XOJE
BBITIOJTHEHHUSI TIJ1aHAa, & TAKXKe 10 OI0/IKETY.

OTH Mepbl TNpPUHECHIH pe3ynbTar. MHOrue MpoeKThl, 3aTesHHbIE elle 10 Mpuxoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY O]l HUMU HE ObUIO yOenuTenbHoro OW3Hec-IUIaHa, a
Kakhe-TO He MPOLLIH <«3amuTy». Yepe3 Tpu Mecsma mopToiano WHANUMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Tenepb KOMIaHUsS TJaBHBIM 00pa3oM BKIIaJbIBalia BPEMS B MOBBILICHUE
Oe3omacHOCTH 1 3((HEKTHBHOCTH padoT.

Yupocture cTpYKTYpy opranusanuu. YeM Oosbliie ypoBHEH OTAENSI€T FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO Pa0dOTaeT ¢ KIMEHTaMH, TE€M JOJIbIIe WAET MH(OpMAaIus U TeM
TpyJIHee NIPUHUMAThH pelieHre. Bce pykoBoAMTENU 3HAIOT ATO, HO HE BCE JENarOT BbIBOABL. U
enie: MHOTME HE IOHMMAIOT, YTO KaXKAbId JIOIIOJIHUTENBHBIA CylepBau3ep — 3TO JIMIIHHE
pacxonpl, JAJIEKO IPEBOCXOIALIME CTOMMOCTh CaMOHM INTaTHOW eauHuubl. [IpoMexyrounas
MHCTaHIMS OPraHu3yeT CBOM COOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OLIEHHWBATh, U KaXk/10€ COOpaHUe MOPOXKIAET MHOKECTBO ceOe MOJO0OHBIX. MBI BBIYMCIIHIIY,
YTO B CPEJAHEM IOSIBJICHHME HOBOI'O MEHEKepa B OpraHM3aliM 100aBiseT paboThl HA MOJITOpa
4yejoBeKa — ero craBka Iunoc emie 50% BpeMEHM OAHOTO M3 MOAYMHEHHBIX, a KaKAbIN
JIOTIOJTHUTEIBHBIN BHUIIE-TIPE3UJICHT CO3/1aeT paboTy mig 2,6 dermoBeka. MeHEeIKepoB U BHIlE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IOMOIIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — M 3TO emie Oousbiie padotsl U u3aepxkek. (CMm. Bpesky «Bo uto
oboiiercs eme OOUH PYKOBOAUTENbY».) PabOThl cTaHOBUTCS Bce Oobllie, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy NUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIBHBIE IPSIMBIE U
KOCBEHHBIE W3JIEP)KKH, MOBBICUTh 3(P(EKTUBHOCTH pabOThl MOXHO, YIPOCTUB caMy
OpraHu3aluio, npuyeM Havyas ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii ynusepcuter B
bepkian cTonkHYJICS C cepbe3HBIMH (PUHAHCOBBIMHM 3aTPYJHEHHUSMHU: H3-3a HAKOIMHMBILIETrOCS
nedurura Oromkera y Hero cpesanu $150 mutH. YToObl npodrHAHCHPOBATH AEATENBLHOCTD, HA
KOTOPOM Jep)KUTCS pemyTalus yHHUBEPCUTETa Kak Y4eOHOro M HAaydHOro IIeHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKPAaTHTh PacXojbl. JIeTOM TOro ke roma pekTop
yHuBepcuteta PobOepr buprenHo mnpemioxun nporpammy  YIyYII€HHS — OINEpallMOHHOU
JESATEIIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(OPMALMOHHON-TEXHOJIOTUYECKOM u
aJMUHHUCTPATUBHON CITyk0 /U1 Bcex 14 xouiemxkeil v cta ¢ TUIIHUM Kadenp YHUBEPCUTETA.

Bee at cinyxObl cTaHAapTU3UPOBATH, YHIPOCTWIH, CAETATN MEK(AKYJIbTETCKUMH. DTO
MO3BOJIUJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus W ynpouieHue cOeperiiv yHuBepcuTery okono $120 muH B roj.
bepkiyn Hay4uscs TpaTUTh MEHbIIIE, a JIelaTh OOJIbIIIe.
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BoiaesnTe OTBETCTBEHHBIX 32 BPEMEHHBbIE 3aTpPaThbl. BONBIIMHCTBO KOMIIAHUM HE
OTPaHUYMBAIOT KpPYr JIIOAEH, 00JajarolIMX IMpaBoOM co3bIBaTh coOpaHusa. B pesynprate —
pemeHuss O TOM, KaK JOJdro TMPOJUIMTCS 3acelaHue, KOro I03BaTh W Jaxke O0OsA3aHbl JIn
IIPUIJIALIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4aCcTyO0 NPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHH.
MeponpusTHs CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKOBOAMTEIM KpPYNHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peryJsipHbIE TOIYTOPaYyacOBbIE COBEIIAHUS MEHEIKEPOB CPEIHETO 3BeHA 00X0ATCs Oosee yem
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEKEPhI HE MOTJIH JIaTh
Bpa3yMHUTEIBHOTrO OTBeTa. «HUKTO... moMomHuk Toma pacceliaeT IpUrialieHUue, U1 KOMaHIa
cobupaercs». VIHbIMM clIOBaMH, CEKpeTapro MJaJlIero BHUIE-TPE3UJeHTa MO3BOJEHO TPAaTUTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Eciin Obl peus 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
IIO3BOJIMJI €MY PAaCHOPAIUTHCS U 3HAYUTEIBHO MEHBILEH CyMMOM.

B npyroit mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN PabOTy,
PYKOBOJICTBO HAIJIO JBa MPOCTBIX CHOco0a COKPaTUTh MaJIONPOJIYKTHBHbIE coOpaHus. Bo-
NIEPBBIX, MPOJOJDKUTENBHOCT CPE3aId € Yaca 0 M0Jydaca, a BO-BTOPBIX, OIPAHUYUIIM YUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, 4TOObI IPOBECTH BCTpEUY AJUHHEE MOJIYTOpa YacOB MU
c yuyactueMm 0Oojee ceMu YelOBEK, HaJIo ObUIO IMONIydYaTh pa3pelieHHue PYKOBOIMTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJAroja O HKET BPEMEHU COKPATWIIM: B JICHEKHOM 3KBUBAJICHTE BBIMIPHILLI
OBbLJ1 paBeH 3apIlUiaTe IBYXCOT COTPYAHHUKOB.

Bo 4ro obonaercs ewe
OfVH PYKOBOAUTENb

Y HaMA000 PYNOSOAMTENN SCTE NOMOULHHKK: OHW OBPAGATHBAIOT NOYTY K FOTOBSAT
COBPAIII, TAK MTO MX BREeMN TOXE CAYeT yuusBaTs. Yom Bbiwie panr
¥ MEHSAXAPD, TEM GOMLWE NOMOUIHHHOB TROOYSTCH.

42

30

20

PRBOTA «NAPABAHA,
NOMOILHMHOE

 FRBOTA, KOTOPYIO Bl COGJRETE
AMA NORYAHEHHBX
COBCTBEHHAR
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MEHEZURER

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHs. Bo MHOTMX KOMITaHUAX MPOLENYPHI
U IIpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYXKIArOT KTO M YTO JOJDKEH pellarth,
YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelleHus. B Takux ciyyasx MMeeT CMBICIT
BbIpa0OTaTh €IUHBIN Ui BCEM OpraHu3alyy CTaHAApPT: 3TO 3aMETHO MOBBICUT AP (EKTUBHOCTh
NPUHATHS peIIeHU u cOepexeT Bpems Ui APYTux Jedl.

XopomuM TNpUMEPOM MOKET nochHykuTb Woodside, kpymHeimas B ABCTpaauu
He3aBUCHMas HedTerazoBas KomnaHus. ['omaMu ymop jaenaics Ha «MaTPUYHBI» NMPUHLIMI U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cnocobcTBoBaja
COTPYIHUYECTBY MEXAY Pa3HbIMH NOJpa3AeIeHUSIMI KOMIIAHUH, HO NPaBa U MOAOTYETHOCTh HE
ObLIM MposiCHEHBI. B pe3ynbTare Bce 0oJble BpeMEH! yXOIMI0 Ha KOOPAUHUPOBAHHUE JIEHCTBUI
Pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxonsl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii MPUHIMIIOB, OJHO3HAYHO PACTIPECIUB O0sS3aHHOCTH,
npaBa U OTBETCTBEHHOCTb MEXAY Pa3HBIMHU IOJPa3/EICHUSMHU, TEXHUUYECKUMHU CIyXO0aMH U
ITa0-KBapTHUPOl KOHILEpHA. MHOrMe COTPYJHUKU MPOILIM CHEHUANbHbII TPEHUHT, OCBOMIU
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HOBBIE NIPUHIUIBI PaOOTHI U MOHSIH, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YTOOBI yCTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTh MpOLECC MPUHATHS pEUIeHuH, Obula co37aHa
HeOOoJIbIlIas CETh «HABUTAaTOPOB)» — MPEACTABUTENEH pPa3HbIX OT/AEI0B KOMIIAHUU.

PesynpTarel He 3actaBwin ceOs *knaaTh. Pa3oOpaBmmch ¢ BOIpocaMHM OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTrHo oOieryunau npuHATHE pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPaTAT HA BBIIIOJHEHHUE PEILICHUN U BBIABICHUE HOBBIX BO3MOXXHOCTEN POCTA.

YcraHoBUTH eAuHbIH pacnopsifok. Hu onHa komMnaHus HE MOXKET BOBCE OTMEHUTh
coOpaHusi —OHM [TOMOTAIOT HaJaKUBaThb COTPYJHMUYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0%HO 3aMeTHO MOBBICUTH Ka4€CTBO BCTPEY, €CIIM COOJII0JaTh HECKOJIbKO OUEBUAHBIX HOPM.

* SlcHo mpomnuckiBaTh Lenu coBewanus. B Intel y mo0oro cobpanus cpazy o0o3HauaroT
3amaun: uHGopManus 1o Teme A, oocyxaeHue Temsl B, pemenue nmo reme C. 3By4uT nmpocTo, HO
Osarosapsi TakKuM MepaMm BCe IPUCYTCTBYIOLIME 3HAIOT, K UeMY JOJDKHBI IIPUNTH.

 ['oToBuTH 3apanee. B xommanuu Ford Bce MaTepuainsl st exenenensHon Bcrpeud BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKM MOTJIM O3HAKOMUTBCS ¢ HUMH /10 COOpaHUs M MEHBbLIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMAaIMen yKe Ha caMOM COOpaHuHU.

* Hauunates BoBpems. Ecin yacoBoe coOpaHue HaYMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI103/1aHuEM, KOMITaHUs TepseT 8% M0JIE3HOr0 BpEMEHHU.

B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TaKOro He MoTepreno Obl. * 3aKkaHYUBaTh
ObICTpO, 0cOOEHHO ecni ToNKy He BuIHO. CtuB [[)k00c TpeboBam «CMEHBI COCTaBay, €CIIU BHUIIEI,
YTO YYaCTHUKHU SBUJIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTh 00CyxkaAeHus, nanaer. Koe-
KOMY 9TO Ka3aJoCh 4epecuyp rpyObIM, HO TaK OH IMPEIOTBpAIa HAllPacHbIE TPAThl BPEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsT, TO, YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIMIIb HEMHOTHE OpPraHU3alUy PEryJIsIPHO U3MEPSIIOT
TaKU€  CYIIECTBEHHbIE,  CKa3bIBAIOUIMECS  HA  IPOAYKTHUBHOCTH  [apaMeTphbl,  Kak
IPOJOJDKUTEIBHOCTh M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTA HEBO3MOXKHO IMTOHSTh, HA UTO PACXOJYETCS BPEMS, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKYyIIUX [10Ka3aTesei 3aTpaT BPEMEHU, HEBO3MOYKHO YCTAHOBUTD 1IEJIEBBIE.

MHorve pykoBOAMTENU YK€ IMOJCYUTHIBAIOT, CKOJBKO BPEMEHM OHHU IPOBOJAT Ha
COOpaHUsAX C Pa3HBIMM KOJJICKTUBAMM U IO Pa3HbIM MoBojaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIN exenHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: MNPEIOCTABIAIOT MEHEKepaM IOJIHBIH OT4eT O TOM «OpeMeHu», KOTOpoe Te
BO3JIaratoT Ha KOMIIAHUIO B BUJIE COOpAHUH, 2JIEKTPOHHON NEPENUCKH U TaK JlaJiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacCTBYIOT B CIIELMAJIbHOW INpOorpamMme: OHH
MOJIy4yalOT OTYeThl O CBOMX 3aTpaTax BPEMEHU B COMNOCTaBIEHMM CO CPEIHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU MIOMOTalOT CKOPPEKTHPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBINA PECYPC OPTAHMU3AIIAU, HoO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue neHpIW HaM HU NPUKYNUTH K CyTKaMm JBaJaUaTh IATHIM 4yac, HU
BEPHYTh MUHYTHI, NpPOBEJCHHbIE B O€CCMBICIEHHOW TroBopwibHEe. YTOObI Bamia KOMaHJa
paoTana Mo MakCUMyMy, HY)XXHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIAThH
CTpOTHil OIO/KET BpEMEHH, NPUIOXKUTh YCHWIHS K TOMY, 4YTOObl HMHBECTULUU BpPEMEHU
NPUHOCWIIM Ballleld KOMITAHUHU KaK MOXHO OOJIBIIYIO PUOBLIB.

Bonpocs! 1i1s1 00cyKIeHus:

1. Kak paccuuTaTh CTOMMOCTH Pabodero BpeMEeHH, U JIS 9Yero Hy)KHA 3Ta BeIMIHA?
2. Kakum 06pa3oM MOKHO BBICBOOOIUTH BpeMs, U JIJISl 4E€TO ATO HEOOXOUMO JIeNiaTh?
3. Kak ycnieBats jenath Bce?

4. Yro nenaete Bol, 15 Toro 4yto 661 y Bac 6b110 J0CTaTOUHO CBOOOTHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. Crparerus IM4HOCTHOIO pa3BUTHS — 4 yac.
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Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHUE CTYIACHTAMH MPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuajia, OBJaJeHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrereHuus YK-6).

@opma nposedenusi — pazBepHyTas Oecena-AuCKyccusi, paz0op Kec-cuTyaluii,
camocTosTelbHas paboTa.

3apnanme 1. 3amonHuTe Maker crparernyeckoro ImiaHa: CTpaTeruyeckuili IUIaH IO
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKCHUIO TUYHBIX LICJICH:

Hacrosimee

1. Bama nensb, onumure ceds. Boipazute cBou mpeacraBieHHus 0 OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Ber onricanu cebst 4enoBeKy, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4€I0BEKY? |

Omnpenenure r0ACH, OKa3aBIINX Ha Bac Hanbobiee BIHSHAE.
Ornpezenrre OCHOBHOM XapakTep BIAUSHUS KaXI0TO U3 HUX.

Onpenenure Bamm mo0nMbIie BUIBI OOIIECTBEHHON JEATEIHOCTH U X000U.

7. Ilepeuncnure Bemy, KOTOpPHIC IOCTAaBUIM Bam HamOomblnee yIOBOJIBCTBHE 3a
MOCJICTHUM MeCSII] Wi 0oJiee JUIUTEIbHBINA IEPHO]] BPEMEHHU.

8.  OxapaxTepu3syiiTe B 0lHOM ab3alie 1eab Baiei Ku3Hu.

9. HazoBute Tpu Bammx qr00uMBbIX 3aHSATHSL.

10. HazoBwute Tpu Bammx HeMrOOMMBIX 3aHATHSI.

AU S

bynyuee
1. Onumute B ogHOM ab3arlie, kakoil Ob1 Bbl X0Tenu BUAETh CBOIO KU3HB Yepes S JeT.
2. OnwuimuTe CBOIO XKU3HB Yepes3 TO/I.
3. Ompenenute Hanbosiee TOUYHO JUIst ce0s1 OTAENbHbIE LN Ha OMMKauImii epuo;

HyxoBHas yepes 5 ner
Cdoepa: 4epe3 roa
Kapbepa: yepes 5 et
4yepes3 rox
Cempbsi: yepes 5 ner
4epes ro
310poBEeE: yepes 5 neT
4yepes3 ron
®urHaHCOBOE yepes 5 ner
II0JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes S ner
4yepes3 rof
IIpouee: yepes S neT
yepes roJl.

4. AHanu3 BIUSHMS BHeIIHEH cpensl Ha Bamm cunibHble W cinabble cTOpoHBL. YTO
MPOUCXOIUT B MUpe BOKpyT Bac?
5. Kakue mnepemeHbl, MpOUCXOJAIIME BOKPYI, MOTYT OKa3aThb BiIMsHHE Ha Bary
JKU3HB?
Ha3zoBute Bamm cuiibHbIe CTOPOHBI KaK MOYKHO 00siee 00bEKTUBHO.
Hazosute Bamm ciiaGeie CTOpOHBI Kak MOKHO 00Jiee 0ObEKTHBHO.
[Tepeuncnure 3aIOMHUBIINECS HEYIAUH U MIPOAHAIUZUPYHTE UX IPUYUHBI.
Onpenenure, MemaroT Ju Bam 3T Heygauu B Bamel ceroqHsmHen ;Ku3Hu.
10. Ananu3 ciny:xe0HOro MOJOXKEeHUs: U paboThl BooOIe. Pazmectute mo npuopureram
ot 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITyKO0e:
* VI0BJIETBOpEHHE OKUIAHUN HAYAIbHUKA;
e [IpecTik U MOJIOKEHUE;
* YBEpEHHOCTH B 3aBTpAILIHEM THE;
e B03MOXXHOCTh HE3aBHCHMO MBICIHTD U IEHCTBOBATH;

©ooNo
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e bonee Bbicokas 3apaboTHasI MJ1aTa, yBEIMYEHHUE JIbIOT;
e [Ipu3HaHnue pykoBOACTBOM Balueii nesTenbHOCTH;
e [IponBuxkenue no ciyxoe;
e JIMYHBIA POCT U pa3BUTHE.
11. Yro Bam Gosbiie Bcero HpaButcs B Barmeit pabore?
12. Hackonpko, o Bamemy MHeHHI0, B icnionib3yeTe cBOM MOoTeHITMaN Ha padoTte?

Peanmuzanus miana

1. Kaxk Bbl cobupaerech qocTudp meiu?

2. HazoBute 4—5 MeponpustHii, KOTOpbie BBl TOKHBI OCYIIECTBUTH B TEUCHHE
OJIMKANIIINX MECSIIeB, YTOOBI OKA3aThCs TaM, Ie MJIAaHUPOBAIH, Yepe3 TO U 5 JIeT.

3. HazoBure 4—5 Bemieil, koTopble MenatoT Bam Ha myTH K 11eiu.

4. OmpexnenuTte, ybsi HoMOIIb Bam HeoOXonMMa B JOCTUKEHHUH LIEJCH.

5. IIEJIb — nmomkHa OBITh KOHKPETHOM, M3MEPUMOM M YKJIQJIBIBATHCS B ONpEICICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MS — xakoBel HEOOXOIMMBIC Iard, Korga Bel HawyHere, 4ro Oymere
JieNaTh, KakoB 0oJiee moApOoOHBI M1aH 1eHCTBUH.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIHUPOBATH BBHIIIOJIHEHUE IJ1aHa, ¢ KeM Bbl
MOKEeTe OOCYIUTh CBOM IJIaH, YTO MPOU30MIIET B pe3yjbTaTe OOCYKIEHHUS, MOXKET JIM ATOT
YeJI0BEeK NOMOYb BaMm Ha myTH K nemnu.

8. BOBHAI'PAXJIEHUE — omnpegenute 4ro-HHOYIb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HArpakIeHUEM 715l Bac npu mocTmXeHUu 1eH.

3ananmue 2. Pa3z6op keiic-curyanuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JloTomHass W  WCIOJHUTENbHAs COTPYJAHMIIA M3IAaTENbCTBA MOJYa TSHET BO3
OTBETCTBCHHON paboOThl W, Oyaydyd HE B CHJIAX IIOTOBOPHUTH O YPE3MEPHOW Harpyske,
MOJlyMBIBAa€T 00 YBOJbHCHHH.

TAKKOE BPEMS 3ACTEHYNBOCTH

Hpuna MBneBa OTKMHYJIACh Ha CIIMHKY KPECia U ycTano nocMoTpesa Ha MoHuTop. HyxHo
OBLIIO OTPEJAKTUPOBATH €I1le TPETh KHUTH, a BpEMEHU 0ocTaBajoch B 00pe3. «llpuaercs paboratsb
JIBa JTHS MPAKTUYECKU 0e3 CHa», MIPUKUHYJAa OHA U 0OBeJa B3IJIs10M KOMHATY.

Bozne nmuchbMeHHOro CTOja CTONKON TPOMO3IWINCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecriopsiike BUCENIM Ha CTYJbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbuti. KBapTupa
HeJeNo He youpanack, Mpune npocto 0buto Hekoraa. Ee med B uzgarenscrse «Pozanodd», roe
OHa TPYIMJIACh YK€ JEBAThH JET, IOMPOCHI CPOUYHO BBIMOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH MEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTM O BOCIHMTAHUU
noukoidbHUKOB. «Hy M kakoro yepta st onath corjacuiack?! - ycrano pyrana ceds Hpuna, -
Ve ueThipe THS CHKY O€3BbUIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSA HEAOITO. .. »

HpuHa mnoTsHynach M paclpaBWiia 3aTEKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JOTIIaYMBaJIi, HO HECYIIeCTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINOJIHAJA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JTHS M HOYHM, a M3/IaTeNIbCTBO pa3penano el paboraTh OOJBIIYIO YacTh
BpEMEHHU JI0Ma, TaKk 4To B oduce MpuHa nossisigack onuH-1Ba paza B mecsil. [lonayany sto ee
yCTpauBajO: HEIUIOXas 3apIulaTa, MU BpeMsl Ha JOpory TpaTtuTh He Hano. «Ho ceituac sto
MPEBPaTUIIOCH B U3MATHIBAIOIINKA MapadoH, KOTOPBIN U3PSAHO AOCTAN»,- TOAyMalla OHA.

Ot mHeBecenbix Mbiciaeil HMpuny oropBan TenedoOHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPE/ICTBEHHBIN 11ed, 3aM TIaBHOrO penakTopa m3narenbcTBa Muxawn Bepimnun. Mpuna
npopaboTaia ¢ HUM BCE JEBATh JIET, HO JO CHUX IOp IacoBaja Iepel €ro HIyMHOH u
OecriepeMeHHON MaHEepO# OOIEHHS.

-Upouka, Kak HaIIM J1e71a C KHATOW? - IporpemMen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBuy. Criam, Kak 1 oberana, uepes aBa JIHs.
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-Hy u otiiruno! Y mens k Tebe ere o1HO 11eno, - npodacui BeprmHuH.

-Ham ynanocek 3arenuTh nepcrieKTUBHOTO aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haemb,
YTO KHMIa I10 a3MaTCKON KyXHE HEIJIOXO Pa3oLulach Yy KOHKYPEHTOB. Tak BOT: y HEro roroBa
elie 0/IHa, TOXE MPO €11y, HaJo ¢ Heil mopadoTaTk.

-Muxaun AHaToibeBUY, 5 €lI€ ATy HE 3aKoHuMaa. K ToMy e elle ABE KHUIUM Ha MHE
BUCST, BBl K€ IIOMHUTE, S UX OTJI0kMIa? MHe Obl IepelOXHYTh. ..

-Mpouka, HyXHO, 1103ape3. ABTOp KallpU3HBIA, TEKCT - ChIPOMl, BO3MOXHO, €0 HY)KHO
OyIeT OKMBUTH. A 3aTATHBATh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYKHbI OecTceliephl ----
cama 3Haelllb, MBI eJie OKymaemcs. A Tol ke npo¢u! Y 3ameHuTs Te0s HeKem!

-A cpoku?

-Uem OpIcTpee, TEM JIyUllE.

-Hy xoporo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacno! Tsl ymuuna! Ha cBs3u.

"Ecnmm Obl eme 31O meHmim!" - mogymana penaktop, kiaas Tpyoky. Ha monumTOpe
MOHOTOHHO Mwurayn Kypcop. Mpuna BepHynach K paboTe, HO COCPEAOTOYHTHCS HE MOTJIA.
UyBcTBO Jerkoil oOuAbl M3-3a TOrO, YTO OHAa B OUYEPENHON pa3 ycTynwia, [axe He
0OMOJIBUBIIKCH O HAKOIMBIIUXCS MPETEH3UAX, HE OTCTyIajia.

Hpuna BcrnomMHWIA, Kak Bce HadyuHaloch. [lpuas B H3HaTenbCcTBO Cpazy Mocie
¢dunocodckoro (akynpTeTa, OHa TOpasuia BCEX CBOCH paborocnocoOHOCTHIO. [locTeneHHO
HAYaJbCTBO HArpyxajao ee paboroil Bce Oonpiie u Oonbiie. "['unmepoTBeTCTBEHHA U
THIEPBHUMATENBHA» TaK O HEH OT3BIBAIMCH KOJUIETH, M ee Imed MOJIb30BAJICS STHM HE
CTECHSISICh, 3HAs, YTO IUJIAHKY KadecTBa OHAa HE OmycTuT. VMpuHa 3acmkuBaiach JIOMO3]HA,
nepepabaTbiBayia, HO XaITypy HUKOTna He crmaBana. Ceidac eii Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIpbI3aliach B TEKCT, JOTOIIHO HCIPAaBIss BCE OTpeXH - 01aro, 4yBCTBO
A3blKa W HaBBIKM pacCKa3uMka y Hee OblIM OTMEHHBIE. M pyKOBOACTBO cTajno mopy4yaTh e
pEeIaKTHUPOBATh MPO3Y B3BICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpu, na Ha Tede MPOCTO €34T, KaK Ha TATJIOBOW JIOIIAAU, @ Thl MOMYMIIb. CKOIBKO
MokHO?! Bo3Mmymianace ee mnoapyra. IloroBopu c¢ HawanbcTBOM. byns cmenee. UTo ThI
crecusienibesa?» Ho Mpuna oTHeKUBanack: mMpoCcuTh ISt ce0s1 el ObLII0 HEYJJOOHO -- XapakTep He
NO3BOJISUI, KyJa IMpolle ObUIO B3BAIMTh Ha CBOM IUIEYM MOOoJblIe paboThl. 3HAKOMbIE
COBETOBAJIM €W MOMCKAaThb MECTO IOJCHEXKHEE, HO OHAa NMPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CToiapKo NeT. Jla U B Ipyrux MecTax IUIaTHIIM MPUMEPHO CTONBKO ke, a rpadux Obul
Oonee xecTtkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHem, yremana ce0s lpuHna,
PYKOBOJICTBO, MOKET OBbITh, CAMO JI03PEET J10 MBICIH, YTO OHA 3aCIyKUBAET OOJIbIIETO.

«Hama pa6ouasi Jiomagka»

Muxaun BepmmHUH moabexan K H3/la- CEJIbCKOMY JJOMY B XOPOIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Oblla cOCTOSIThbCA BeTpeya ¢ nucarenem TumodeeBbiM. PabGorta Han
KHUIOW 3a- TiruBajachk: MpuHa OT mepeHampsbke- HUs cierja ¢ temmneparypoil. Ilucarens
HEpBHUYAJI, U BepHIMHUH MJIaHUPOBAJI €ro JUIUIOMATHUYHO YCIMOKOUTh. [locTaBuUB mammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nmocTporiku. Hekoraa
3TO ObUT aIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOjIa, MouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 yer cyniecTBOBaHUS U3JaTEIbCKAN JIOM, HAUMHABIIANCS C TPEX COTPYIHHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0JHAKO, OH IIEpe- KUBAJ HE JIy4lIe BpEMEHA.
Tupaxu nagamy, TOProBeIX TOYEK CTAHOBHJIOCH BCe MeHbIle. TumodeeB ObUT MyHKTyaJeH U
POBHO B JBa dYaca TMOIOJYIHM TOSBHUICS B TNpueMHol Bepmmnuna, Omaroyxas, Kak
CBEXEBBIMBITBIN orypen, «IIpoxomu- te», -- npurnacun ero Muxaun. [Iucarens ocmorpencs,
cell 3a CTOJI. BepIMHUH MONMpOoCHII ceKpeTapIly NPUHECTH Yail u Kode.

-Tak korna >xe BeIIET MOsi kHHUra? -mepemen kK geny Tumodees.- Bee oTkinaabiBaeM u
OTKJIaJpIBacM. Mecs1] yxe Mmpomen.

-Bunure nu, yem neno,- Hauan BepmmnHuH, -paboTa HaJl KHUTOW 3aHsIa y HAIIEro
penakTopa 0oJbIlIe BpeMEHH, YeM TUIaHUPOBAIOCH.
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-Hy tak 3amenuTe penakTopa, HOJKIIOUUTE JPYroro, B ueM npodiaema?

-Mp1 xotenu Obl, 4TOOBI PabOTy 3aKOHYMJIA OHA. Sl yBEepeH, pe3yJbTaToM BHI OyjaeTe
JIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aMHTEPECOBAaHbl B TOM, YTOOBI M3/1aTh KHUT'Y MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - JKEHIIMHA, TMOJBEPKEHA AMOLMOHAIBHBIM
BCIUIECKAM, JIMYHBIE HEYpsAulbl, OblcTpo ycTaeT... OHa mpuaer B GOpMy U 3aKOHUYHUT Bce B
ayumem Buae. He Gecrniokoiitecs!

[TouyBcTBOBAB, YTO CTOMT IOMBITATH CYACTbSI U MOTOProBaThes, TUMoeeB nogHaxa: --
Her, Tak neno ne moiiger. Jlymaro, s BpaBe moTpedoBaTh yBeanueHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumHuH BHHUMAaTeNbHO IOCMOTpeN Ha mnucarens. ToT uzmyuan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJICS, HCKall TOJIBKO IOBOA», MOAyMall 3aM IJIaBHOIO. A BCIyX
IO JIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOCa, MATKO, TOBOPs, HellpaBoMepHa. 1 anneTuts! y Bac yepecuyp.
10% cranpmaptHas pons. Ilogymaiite camu, MBI BeOb 3aKJIIOYMIM JOrOBOp. ---XOpOLIO,
COTJIACWJICSl TIHCaTellb, HO HMMEHTe B BHUAY, YTO ITpaBa Ha NyOJMKAWI0 KHUTH y Bac He
UCKJIIOUUTENIbHBIE U 51 MOTY OOpaTHTbcs B Jpyrue usnartenbcrsa. [lonpomasmuce, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplimHUH U MIIECHYN B CTakaH MUHEpaJIbHOH BoAbl. 000
BOKpPYT CTOJa, OH MO3BOHMI TeHaupektopy EBrenumto JlaBpymmny. ToT obemam B pecropane
HENOJAJIEKy, U €ro INOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0JHO IPOWUTHCH.
JlaBpymuH, cyxouiaBelii 53-JIeTHUH ceqOBIIAachlii MyK4MHa, o0exain B moiy myctoM 3aine. K
KHUT'aM OH ObUI HEpPAaBHOYIIEH C I€TCTBA: OTELl U MaTh, TyMaHU- TapUHU, IPUBWIN €My JIFOOOBb K
yreHuto. B kHWKHBIM Ou3Hec EBreHuil npuiuen U3 KOHCAITHHIA: CEMbs KHila HeOOraro, u
EBrenuii, nony4us skoHOMU4eCKoe 00pa3oBaHue, CHavajga KOHCYIbTUPOBAJ KIIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuii, or «PocaHeproaromay» a0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caM
BO3IJIaBWJI HEOOJbIIOEe areHTcTBO. Korja emy moien nsaTblii JECSITOK, OH BCIOMHHJI O CBOEM
YBJIEYEHUHU. A TYT MO KaKOMY-TO YJUBUTEIBHOMY CTEUEHHUIO OOCTOSITENLCTB €ro Mo3Ball K cede
BJIaJIeJIEL] U3/1aTeNIbCTBA, C KOTOPbIM EBreHuns mo3HakoMMIIN O0IIHUe JIPY3bs.

Hy uro, xak Buepa chirpanu?- nonpusercTBoBai ero Bepmmuun. HakanyHe renaupexTop
IPUTIIACHIT KOJUIET MOUTpaTh B TeHHUC. KoMmnaHnus nogo0panack 4uCTO MYy>KCKasi: B pyKOBOJICTBE
JKEHIIMH [TOYTH He ObLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. Chawana s BeMrpan napy napTuil, Ho B utore OoeBas HHMubsi. UTo yreOs
HOBOT0?

BepummHuH pacckasan o HeaaBHeEM pasroBope ¢ TumodeeBbIM: MOJ, TOT NMOTpeboBal
HNOJHATh POSUITH - SIKOObI M3-3a MpuHBI, KOTOpas cTaja MeajieHHee paboraTh. OOIIEeM, OHa
MONPOCHJIA OTCPOUYKY HE YCIIEBAET U XOYET NIEPEIOXHYTh, PE3IOMUpOBaI BepinHuH.

-Bce oTapixats XOTHT... A 410 ¢ HEi?

-Hy,- nporsanyn Bepmmnun, noxycrana, MOTUBALUs yHana.

B u3narenbckoMm JoMe LapuiM MOPSJIKM, YCTAaHOBJIEHHBIE BIAJENbLEM: KEHIIMHAM, Kak
IIPABWJIO, TUIATUIIM YyTh MEHBIIIE, YeM MYKUYMHAM Ha aHAJIOTUYHBIX AOJDKHOCTIX. Ha kinroueBbie
MOCTHI TaKXKe MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyUIlle YIPaBIISIIH
KOJJIGKTHMBOM. BrpoueM, mnpodeccruoHamamMu Ha HHM3KUX JIOJDKHOCTAX, Bpoze VIBieBoid,
cTapaiuch He paszoOpacwiBatbea. K ToMmy ke Mpuna paborama B M3AATENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIy>KHJIa PACIOJI0KEHNE PYKOBOJICTBA.

-Jla yx, Hamra pabodas nomraaka, Haxmypuics JlagpymuH, Mer 6e3 Hee HUKya... Moxer,
OKIax el moaHATh? Ha mMoBbIIEHME OHA HE TSAHET, CIMIIKOM 3acTeHuMBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUJIEKTHBOM.

VY BepumnuHa 3a380HUI TenedoH. 1o 6bi1a puHa.

-Upouka, kak TBOM nena?

81



-Yxke nyume, Mwuxaun AmnaronpeBud. Ceiiuac BOT ¢ aBTOpoM oOmanach, HY C
TumodeeBbiM. EMy ObI CIOKET IOANPABUTh, HO OH HH B KaKyl0. XOTejla ¢ BaMU TTIOCOBETOBATHCS.

-A TBI TIOXKECTUe C HUM. DTO ke OU3HEC, TOBOPU KOPOTKO U MO JeNy: HE MPUHUMAETe
HaIllUX MPaBOK, He OyzeTe y Hac u3aaBarbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, monu Tak pazberyrcsi. ..

-He paz6eryrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, M CHJIBI. 3alIOMHH: MBI U3/1aTEJILCTBO, a HE
KPY>KOK TI0 HHTEpECcaM.

(Upune npocums 0115 _cebs ObL10 HeyO0OHO, KyOa npouie ObLlo 6836a1Umb HA CE0U NAeYU
noboavwe pabomwi. K momy dice ona pabomaem 6 uz0amenbCmee 0essimy Jjiem)

IIpoue yBoauThCH

3epKasibHas OBEPXHOCTh OacceliHa B3METHYNAch OpbI3raMu: ¢ OOpTHUKA B BOJLY HBIPHYJIA
noxkunas Aama B mianoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI'€ B KOMIIAHUU
ObIBIIEH OJHOKJIACCHULBL. CBeTiana bylkoBa, TUpeKTop Mo pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaja 3a MmoApyry. 3To OHa HAcTOsUIa Ha TOM, 4ToObl MpuHa, moutu mecsi 0e3BbUIa3HO
cujieBlIas JoMa HaJl TEKCTaMU, JIOLIa HaKOHell 10 6acceiiHa.

- 3aBsi3pIBall THI C TAaKOW HATPy3KOM, ciblmuinbs?—CBeTIaHa HEoJOOPUTENBHO Kadaia
rOJI0BOM, BIVIABIBASICH B OJIETHOE JIUIO HOJIPYTH.

-Hy xyna ouu 6e3 MeHs1? 3aMeHbl MHE HET, KTO OyieT pabotath?

-/la nanHO, HE3aMEHUMBIX HE OBIBACT.

Camu kak-HHOYb 000HAYTCS.

-Ckaxenib Toxxe. BoT oHu pasroBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
utore oH ymein ot Hac. [loutu. Sl ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-UeM ke Tl ero B3suia?

- S emy mnpemioxuna OJMH CHOKETHBIM X0, W KHMra 3aurpana. OH oueHun1, -
TOP>KECTBYIOLIE YIbIOHYIach MpuHa.

- Tak, 3a0yb ThI PO CBOIO paboTy. Y TeOs e HUKAKOUN JIMYHOM KU3HU!

Oto Obwa mpaBaa. Korpa-to y Hpusbl ObUl MyX, C KOTOPbIM OHa IO3HAKOMHJIACH,
IPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreil mznaBan B «PoszanHodde» kHury mno
nanamadTHOMY au3aiiHy. OpHako ceMmeilHas KM3Hb HE 3aJlajach: IOCle JBYX JIeT Opaka
CyNpyru pasBeinuch, a uX A04b Jlama ocramack xuThb c Marepbto. Cepreil, Hemioxo
3apa0aThIBaBUIMKM HAa O3€JIEHEHUWH Jau COCTOSTENbHBIX MOCKBHMYEH, Kynmusl ObIBIIEH »XKeHe
OJIHOKOMHATHYIO KBapTUpy Ha okpaumHe MockBbl. OJIHaKO JA€HbraMu MOMOTajd TOJIBKO I10
pa3IHUKaM.

Korga [lame wucnomnumiock nBa roja, Mpuna otmama ee 0Oalymike - COBMeIIATh
MaTEepHHCTBO C PEIAKTOPCKOI paboTON el COBepIIEHHO He yAaBaloch. A He paboTaTh OHa He
MorJia - IeHbI'M O0JbIlIe B3SITh OBLJIO HEOTKY/IA.

WpuHna B310XHYIA.

-Bot! A teneps mocnymait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO Tak OOJIbIIIE POIOJIKATHCS HE MOKET.

-Jla He mory s1i! MHe npo1ie yBoauThcs... Tem Ooiee s mpITajlach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 ut0?

-W Hu4ero ToIKOBOro U3 3TOro He BhIILIO. OH Kak OyATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPUM. Sl eMy Mpo 3arpy>K€HHOCTb, a OH: MbI Tebe moaHuMmeM oknan. Kax
Oyaro B aToM zeno! Hanaan MHe elie Kydy Jypalkux COBETOB..., THIIA MoXecTye ¢ aBTopamu!

-n?

- oT MeHs ynum JBa aBTOpa, OTKAa3aluCh padboTaTh. VX B350 Apyroe u3aarenseTBo. Bot
HU OenbMmeca B MOEM Jejie He MOHUMAIOT, a COoBeThl pasnaior! - VpuHa OT BO3MYyILEHUs
3amoJyania.

TumMHy HapyIuiI BCIJIECK - B BOJY HBIPHYJIA €1l OJHA Jjama.
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-K Tomy ke OHUM Bce Kakue-TO CEKCUCTHI, - npoaosnkmia Upuna. - JKeHnuabl y HUX BCera
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrieKTMB B 3TOM H3AATEIbCTBE
HUKaKHuX !

Caetnana 3alyM4HBO CiIylIalia HOJPYTYy.

- Tak, TBl OoTTpyOMIa Ha HUX JEBATh JieT. M BHOTHE MOXeEIIb Ha 3TO YKa3bIBaTh.
YBonbHATECA ke TeOe He xouercs? Hy Bor. Tebe mpocTo Hamo HAWTH NMPaBUIBHBIN TOIXOI,
3aBECTH Pa3roBOp C IEHAMPEKTOPOM, 4TOObl OH TeOs Bbiciaywan. M ne tymyiics! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOTOBOPHU O MOBBIIEHUH. Tebe e caMoii 10 YepTUKOB HaJI0€JI0, YTO
Ha Te0e BCE e3IAT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO caenarh... Y MEHS CJIOBHO Oaphep KaKOW-ToO...
MoxerT, Jydiie Bce *e yBOJUTHCS?

Kak nmoctvnuth peaakTopy? CHTyalmi KOMMEHTHPYIOT SKCIEPThL.

bopuc Ky3nenos, renepaiabHbIil JMPEKTOP H3AaTebcTBAa PocMIH.

CJIYUAM a6comoTHO THUINMYHEIA. Y He TOJNBKO IS M3/aTeIbCKOro Om3Heca. B moGom
Jiefie €CTh MOJTYaJIMBbIe paboyue JOUIaIK1, KOTOpPbIe, HAPbIBAsICh, TAHYT HEMOCUIbHBIHN Ipy3.

UTto nocoBeTOBaTh pelakToOpy?

B Takux ciydasx g Bcerja npoury- ckaxxute cioBamu! PykoBoauTens He Beersa croco0eH
MOHATh «TOHKWE CHTHAJIBI» U COOOILICHHS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET M Bce paboOTaeT, TO 3a4eM YTO-TO MEHAThb. M, KOHeuHo,
peaaKTopy HE HYXHO 3aroHATh ce0s B MoJenb OeccIOBECHOro noauuHeHus. Ecim kTo-To
HayaJlbHUK, TO Thl HE 00513aTeNIbHO Jtypak. Eciu Tbl IeHHBIH cOTpyAHUK (a B ciydyae MpuHbI 3TO
UMEHHO TaK), TO Te0€ BBIHYXJICHBI OyIyT IOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IOJTOTOBUTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBIN pEAaKTOP Ha U31ATEIBCKOM PBIHKE TpyAd. XOpOILIOo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa padOTa Ha AHAJOTUYHBIX JOJDKHOCTSX B JPYIHX
uznatenbeTBax. He B oOUux ciioBax, a TOUHO MO KOHKPETHBIM KOMITaHUSAM (PEIaKTOPCKUN MUP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koyuier). TO4HO MOry cka3aTh, B POCCHIICKOM
U3JIaTEIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METO/ABI BeleHUs naena. Bo-BTopsIX,
HE00X0/IMMO Yy3HaTh/ OTBICKATh/MOCUUTATh HOPMATHBBI PEIAKTOPCKOW pa®oThl B mrate. OHU
TOYHO ecThb. MIcX0/s1 U3 3THX HOPMAaTUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crouT pykoBOAMTENIO MPOCTO BBIBAJIMBATh KydKy HHM(p M oOui, oxuaas ot
Hero peweHus. HyHo npeanokuTh cBOM clieHapuu. MpuHa TOYHO JOJIKHA ONPEEIUThCS, YEro
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbepPHOTO pOCTa MJIM pa3rpy3uTh cBoe pabodee Bpems. B
3aBUCHUMOCTH OT 3TOT0 HY’KHO U IIpe/jiaraTb CBOM BapuaHThl. Kak MUHMMYM, 51 Obl TOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTb HOPMATHBHBIH MHMHHMYM 3arpy3kd W 3a(UKCUPOBaTh JUIsl HEro
YpOBEHb CBOeW 3apaboTHOM mmiatel. Jlamee s mpemioxkua Obl BapUaHTHI CHCIBHOW OILIATHI
CBEpXHOPMATUBHBIX paboT. ['aBHOe, nenate Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAKOIUIEHHblE TrojaMu oOuael. OT0 O0ObYHBIA pasroBop. Hasepusxka Toii xe Hpune
OPUXOJUIOCH B paboyeM Mopsaake oO0CYXJaTh C PYKOBOACTBOM YCIIOBHUS paOOThl Pa3IMYHBIX
ayTCOPCEPOB.

Yro nenarte, ecau pyKOBOACTBO HE IPUHUMAET MPEAJIOKEHUN U HE UAET HA KOMIIpPOMHUCC?
Bce ouenb 6aHaNbHO - HY>KHO CIIOKOHHO MEHATh MECTO paboThl. MOI'y ¢ yBEpEHHOCThIO CKa3aTh,
4TO Takhe peaakropsl B Aeduuute. OcobenHo ceituac. Mpuna moxer 3arisnyts Ha HeadHunter
U MOHSATH, KaKOB 00beM npeuiokeHus. Hy 1, B KOHIIE KOHIIOB, BCETJja €CTh BOBMOXKHOCTh CTaTh
npodeCCHOHATIBHBIM PeJaKTOpOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO PadoTy,
TO JO0XOJ B 3TOM Cllyda€ MOXXET YBEIMUUTHCA WU TOSBUTCS BO3MOXHOCTH CaMOCTOSITEIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy Jgaxe Oousblie,u3aTed  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paObOThI CO CIIENBHOMN OIIATOM.
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W Heckonbko coB 00 n3natenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEATOI0XKHUTS,
YTO 3TO HE OYEHb OOJIbIIAsT KOMIIAHMS, TI€ €Ile KUBYT TpaJuLUU JEBIHOCTBIX. B UX cuTyanuu
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PEIaKIMOHHBIX paboT upeBaro B Oymymiem
TSDKEJIOW CUTyallMell ¢ peAakIMOHHbIM nepcoHasoM. IlocrosiHHas pabGoTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBAET pabouuil KOJIICKTHUB.

Tarpsina Jlo0aHnoBa, noueHT Kadeapbl YNpaBiieHHe YeJ0Be4YeCKHMH PpecypcamMu
HHUY BIID

HpuHa OTHOCHTCS K KaTeropud mNpodecCHOHATIOB, KOTOpble HE YMEIOT pabortars. B
TUIIOJIOTMU TPYINOBOM MoTuBauuu mpogeccopa Bmagumupa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY" THITy, M KOTOPOTO XapaKTePHO TPEANOYTECHHE KPEaTHBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOJKET CIIPABUTHCS AAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak mokaspiBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCEro
CTUMYJIUPYET MaKCHUMajbHas aBTOHOMHS; CAMOKOHTPOJIb KadyecTBa W PE3yJIbTaToB pabOTHI;
CBOOOJIHON pacnopsiioK paboThl, KOHTpaKTHas popMa Hailma.

Ha motuBanuio VpuHbl XOpOUIO MOBIUSIOT IMEPEMEHHAsl 4YacTh 3apabOTHOM IJIaThl,
3aBHCAIIAA OT JOCTHIKEHUHM, LIEeJIEBble IPEMHUM, IOBBIIIEHUE B JODKHOCTH, a TakKke
0JlaroJapHOCTH, TIpaMoOThl, 3BaHUS TUIA WIYYLIMH PENAKTOp», «YAAPHUK MECSLAy.
[Tonpyra npaBuibHO coBeTyeT VIpuHE TOBOPUTH O MOBBILIEHUN UMEHHO C FEHAUPEKTOPOM, BEIb
CJIIOKMBILIHMECS OTHOILIEHUS C €€ HEMOCPEIACTBEHHBIM HA4YaJbHUKOM BEpIIMHUHBIM MOTYT
IIOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - NOHATh €€ M IONTH HaBCcTpedy. A BOT C
TEHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOM BBILLIE.

Ho Bpsin nu u renaupekrop pazbupaercs B THUIIAX MOTHUBAaIMU, 1mo3toMmy Mpuue, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer »u3Hb VIpuHBI B UCTIBITAHNE
Ha npoyHOCTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYACT,
OosieeT, BMECTO TOTO YTOOBI C YIOBOJILCTBHEM J€NaTh Aen0. [ Hee Obl1 Obl OYEHH MOJIE3EH
KaKON-HUOY/Ab TPEHUHT, KOTOPBIA MOMOT ObI CHATh «TSKKOE OpeMsi OTBETCTBEHHOCTHY.

Ecnm xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHKA, HAJA0 HCKaThb pPabOTy, OTBEYAIOIIyl 3ampocaM Hu
WHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HANTH.

Muxaua KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBisercs JOBOJBHO CTAPOMOIHOW, IOCKOJBKY
penakTopckas paboTa ceifuac BBIMVISIIUT HECKOJIBKO MHaue. PeakTop TeKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWICA B JBYX BapHaHTax: JUOO 3TO JIMTEPATYpHBIM HErp, KOTOPBIM MOXET
nepenucarh HECJIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAaKTOPhI CTApoil IIKOJBI, HO OHU OOBIYHO
pabotarot ¢ nepesojgamu. [loaromy Mpune st Obl U1 Hagana MOCOBETOBAI ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4YeT ObITh Aaibine. [lepenucriBaTh TEKCTHI 3a POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camMasi 4epHoBas pabora. Kemaromux BBIIOIHUTH €€ MHOI0O, OCOOCHHO Cpelnu
IPOBUHIMAIBHBIX (DUIIOJIOTOB, KOTOPBIE paboTaloT ynaneHHo. 1 TyT coBeToBaTh YTO-TO CI0XKHO,
TaKk Kak JINTEpaTypHbIM HErp - camasd HHU3Kasd TOYKa I [EPEroBOpOB, H
KOMMEpPYECKOMY M3J1aTEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMEPUECKUX ke U3AATENIbCTBAX,
KAaK IMPaBHJIO, UMEIOT JIeJO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, M PEAAKTOp MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENHChIBaTh 32 HEro TeKCT. ['1e BBl BUJIENHN, YTOOBI BHIXO/MIIA KHUTA 32
MOANMKCHIO, HAITPUMEDP, AKYHHHA U 0] PEIaKI[UEN TAKOT0-TO?

OcobusikoM cToAT mepeBonbl. K coxkaneHuio, mepeBoj M penakTypa B COBPEMEHHOM
CTPYKTYpE€ KHMKHOM LIEHBI 3aHUMAET OYEHb MAIIYIO YaCTh, TO €CTh MU3EpPHBIE JIeHbIU. [loaTomMy
00BEeMHYIO P03y OepyTCsl MEPEeBOUTHh AKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET S3bIK U CTUIIb,
B Takoii cutyanuy pegakTop O4eHb BaXKEH, TAKUX PEJAKTOPOB HAIEPEYET.

84



B mo6om cimyuae Mpune st ObI MOCOBETOBaJ aKTUBHEE CO3/1aBaTh cebe MMs: OoJblie
3aHUMAThCSI CBOCH CIEIMAIbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPHIMU OHA Xo4deT pabdoTaTh. Eit
CTOUT COTPYAHHMYATb C Pa3sHbIMU M3AATEIbCTBAMM, Y4YacTBOBATh B KHIIKHBIX IIPOEKTaX U
CJIEZUTH 32 TEM, YTOOBI IIPOEKTHI CKJIAIbIBAIUCH B KAKOE-TO JIMLIO, CHEIMAIbHOCTD.

Ecnu m3natenbCTBY BaKHO OCTAaBUTH y Ce0sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CHCNIbHYIO0 paboTy. MOXXHO OroBOpUThH 0a30BYIO CTaBKY, 00beM paboThl, a BCE, YTO
CBEpX HEro, OILUIaYyuBaTh CACIBHO. BripoueM, s He BUXKYy Mg VpuHBI BO3MOKHOCTEH Kapbepbl
BHYTpU H3zaarenbcTBa. Camoe Mose3Hoe, 4To OHa Obl MOIJa Clienarh, YWTH M3 IUTaTa M CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKIeHus:

1. Uto moxxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccuuTarh 3arpyKE€HHOCTh TOTO UM HHOTO COTPYIHUKA?
3. YMeere 11 BBl TOBOPUTD HET, U KaK YacTO BbI 3TO JIeJIaeTe, €CIIU ymeeTe?

3ananme 3. Pa30op keiic-cutyannu «HyBeTBO H0sra Vs padora Me4ThbD»

TanaHTaUBBIA MOJOJON COTPYAHHMK YrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYaHWU MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10JTa VS padoTa MeuThl

Bricoko B HeOe Han ['pennangueit ¢ cymmapHoii ckopoctbio 1800 kM/4 cOMMKamuch aBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHIoBOM komnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnojaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ y4eObl. He MpHUBBIKIIHIA K JOJTHM BO3AYIIHBIM
IIyTEUIECTBUSM, OH C MHTEPECOM MOIVIAABIBAJ TO B WJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXHUPOB,
IBITAACh YraJaTh UX XapaKTep, NPUBBIUKK U poJ 3aHATUH. TpaHcAaTIaHTHUUECKUN NEepeseT Obll
JUIS HEro CPOJHM IPUKIIOYEHHI0, HO 4eM Oosbllie OH MpHUOIMKaiIcid K oMy, TeM IyOxe
norpyxaics B pa3ayMbs. EMy Hy>KHO ObLIO ONpeneanThCs: OCTaBaThCsl B KOMIIAHUH UJTU HET.

Hasctpeuy Iletpy B napyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. Packunysimce B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY M XMYpPO YCTaBWJICS Ha IJIABMBILKECS B CTaKaHe
KyOMKM JbJa. 3aKaJeHHbII B KOMaHAMPOBKaX BeTE€paH MEXAYHApOAHbIX aBUATMHUM,
00BE3IMBIIMIM 3a CYET KOMIIAHUU MOJIMHpa, ApKaauil BOCIHPHUHUMAN IepesneT Kak Jello
NPUBBIYHOE M yToMuTenbHOe. [IpaBaa, ¢ KaKaol COTHEN KMIOMETPOB €ro JIMIO CBETIIENO0, BEJb
JaiiHep HEYMOJUMO MPpUOIMKal ero K 3aBeTHON Touke. KanudopHuwu, rae ero xaaau COJHIE,
BO3JyX U BOJA: TOJOBHOW O(UC pemusl YCTpOUTh BCTpeUy MapTHEPOB M3 pa3HbIX CTpaH Ha
nobepexbe TUxoro okeana.

«Ecan yxomuth, TO 4TO 1 eMy ckaxy? pasmbinuisul [lerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemno B Tom, uto B CIIIA oH mo3HakomMuics ¢ pa3paboTuuKaMHu,
OPUAYMaBIIMMHA MHOTOOOEHIAIOIMIMI CepBUC [UIsl KOHTpOJIA 310poBbsi. MM HyxkeH Obll
yIpaBJIeHell, OJHBIA BOJIM U aMOUIMi, KOTopbIMU ObUT ¢ MuxBoi HajeneH [letp I'anbeB. Ero
MPUIJIacUiId B KOMaHAy, U 3T0 Oblia padoTa, o KoTopoi oH Meutan. Ho B34Th u yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuM oruatwi emy oOydenue B CIIA —
0]l MUChbMEHHbIE TaPAHTHUH, YTO OH BEpHETCS M oTpaboraeT. U yueby A HEro mpoous JINYHO
lenn, pa3risneBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun ceds [letp u, He HaliAs OTBETa, MPUKPHLT I71a3a:; pazdepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HeAaBHO IpHCIal eMY HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4TOOBI OOCYIUTH MATBHEHUIINE MEePCHEKTHBBI
paboThl B KOMIaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, PasIisabiBas B
WJUTFOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak OBl y HETo rojioBa OT yCIIeXOB
HE 3aKpYKUJIACh).
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Touka 3a OKHOM yBenMYMiach - 3T0 ObLT NaitHep IleTpa, yroMmuBIIerocs oOT mojera H
HaKOHeI[ 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYIUCh, U, OCTaBisAg 3a co0oit
MHBEPCUOHHBIC CJIEBI, pa3jeTeNnch B pa3Hble CTOpOHBI. «Kak Obl M OH Tak He yneren, —
nogyman Illenn. — W xyaa mosoasie cnemar? beicTpyro kappepy UM 1ojaBail. UenoBeky
CO3peTh HY)XHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s eMy ckonbkum nomor! Hukyna on He neHercs..»

Kak Ilerpa paGorars npurjacuin

Kappepa Ilerpa ckimaapiBajzach 10 CUX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSHHEM
YCIIEIIHO CAAHHBIX BBITYCKHBIX 5K3aMeHOB. PojoM u3 BoJjorojckoro paiueHTtpa, oH 0e3
IOPOTEKIMK MOCTYMWI B MPECTH)KHBI MOCKOBCKHI By3 Ha (pakynbTeT Ousec-uHpopmaruku. B
To Bpemsa llerp oTiauyancs OKaoIUM  T'OBOPOM, IIPOBUHIIMATIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTON. «A 3TO BaM,- 3alle] OH B JEKaHAT B Hayaje MEepBOr0 Yy4eOHOTo
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYECKH YUCTBIX 00J10T. BOoT Macno-to — npHsAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxoHuanuto By3a IleTpy npeanaranu npoaoKUTh 3aHUMATbCS HAYKOH, HO TUJIATUIIM 32
3TO Mano. «Xouy B MocCkBe oOCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO JlaXK€ KOMHATy He
CHATb, He roBops 00 ocrtasbHOM. Ha 4TO XHUTB-TO?» -OOBSCHAT OH CBOEMY HayYHOMY
PYKOBOJUTEIIIO.

[Topa3mbicnus, IleTp mogancs B KOHCAITHHI: €ro akaJeMHUYECKUe yCIIeXH MOr- JM TaM
IPUTOIUTHCA, K TOMY K€ IUIaTUIM B 3TOU cepe cpaBHUTENbHO Heruioxo. CHauana Obula oJHA
¢upma, MoTOM JIpyras, HO BCE 3r0 HAalOMUHAJIO €My O00JI0TO, B KOTOPOM MOXHO ObLIO
OapaxTaTtbcs 10 KOHa »ku3HM. lleTp pacceiianm pe3toMe, HO B KPYIHbIE KOMIIAHUM €r0 He
OpUrjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThCSA», KAK OH CUHTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeToBajl €My dHalle €34UTh N0 NPO(UIbHBIM KOH(EpeHLUsIM HU
3HAKOMMTbCS C HYKHBIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamMuTal U
0TTauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha onHoM u3 IT-hopymoB ero u npumerun Apkaiaui
[enn. Mockosckuit opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJHHUKOB, U
TEHAUPEKTOP MOpPY4YMs KaJpoBHKaM Inpucmorperbess K llerpy u, ecnum ToT cooTBeTcTBYyeT
O’KHUJaHUSIM, IPUTTIACUTH Ha coOece10BaHNUE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3ameTwin! OH mpolen Bce  ATarlbl
coOecenoBanusd. [lepen 3akmrountensHOi BeTpeuei ¢ Hum lllewH emie pa3 mnpocMoTpen ero
npodaiii: OTINYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, MapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH M3 MPOBUHLINH, a
TaKHe JTIOAU JEPKATCS 32 MECTO U BBIKJIAABIBAIOTCS MOJHOCTBION.

-Hy, Mo0/10i1 yenoBek, U moyemMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCHII OH €r0,

["anpeB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO HOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEH.
Beicokue TpebGoBaHUs, CTaHAAPTHL. 37€Ch s MOTY MHOIOMY Hay4HUThCS U MPHUHECTH IMOJb3Y
komnaHuu. 1 s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBui OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, HAa KOTro paboTaTh, JUIIL OBl
KOMIIaHUM MPUTOIUINCH €r0 3HaHMSI, a OIBIT MOILE] €My B KapbepHBbIN IIt0c. bosblie Bcero on
xoten Obl paboraTh Ha ce0s, HO 37leCh €ero BOOOpPaKEHUE OCTAHABJIMBAIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH MpPHUIyMaTh HE MOT.

['eHaAUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMbE, POJCTBEHHUKAX, APY3bIX W YBIICUCHUSIX:
«41 cnpammuBato Bac 00 3TOM HE M3 BEXKIMBOCTH M HE MPOCTO Tak. Sl XO4y 3HaTh, YEM JKHUBET
4eJIOBEK, KOTOpPOMY s OyJy JOBEpsTb». MaTh - cenbCKas y4MTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTh emie miaamas cecTpa — y4uTCA B LIKOJE. «DTO XOPOIIO, - MOTyMall
Apxanuit. -U3 npuianyHON ceMbU, MOTUBHPOBAH, 6€3 3aBBIIIEHHON caMOOLEHKNY. OHH MOoXKaIH

JIpYT APYTY PYKH, U ["aibIieB MPUCTYHII K padoTe.
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Kak Iletp yunTbcs yexan

3a mate jeT paboTel B KoMmmaHuu lletp cuUIbHO W3MEHWICS. YBEPEHHBIH B cebe,
PACKpENOICHHBIH, C JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOIY,
KOTOPBIM KOI'ZIa-TO IIPUILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemb ycrnexu - cKazal eMy Iociie 3aBepiueHus npoekra llleun. -
Takumu TemMnaMu Thl KOT1a-HUOY b MOXKEIb CTaTh MApTHEPOM!

Kaxnpiii nenp [lerp craBun cebe HOBYIO IJIAHKY, CTApasCh MPEB30UTH ce0s U KOJIJIET IO
pabote. B cioxHBIX cUTyalusx oH oOpamancs K ApKaauio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3bIBaJl HUKOTa B coBeTe. Brpouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIo NOMHMII
TOT JIeHb, KOTJa M3-3a €ro MpocyeTa KOMIIAHUM IIPUILJIOCH NEpelenblBaTh OMUH IpoekT. Torna
€My YCTPOMIIM IYOJIUYHBIA Pa3HOC Mepel KOJIJIETaMH.

Co BpemeneM Ilerp Hayumiics MPOCUNUTHIBATH CBOU U UY)KHE XObl, BEPOSITHBIE OIINOKHU. A
rJIaBHOE, JOOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTal MOIb30BaTHCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HeNoar00auBanyd. Mo, BBICKOYKAa W CaMOBIIOOJEHHBIN THIIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA COOOW MHTEpecyercs Ooblie, Yem
MHOR",- OTIIY4YHBAJICS OH.

[TeTpa moBBICKIM 10 CTAPIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xopoulero nNpoQuiIbHOro oOpa3oBaHus MyTh HaBepX OyAET CIMIIKOM
JIOJITUM Y M3BWJIMCTBIM, €CITM BOOOIIE MPHUBENET €ro K c(OPMHUPOBAHHOI €Iie B Hadaie padoThl
LIEJIM - BO3MVIABUTH INpeacTaBUTenbCcTBO. "Hanmo exare yumthes, nydme B CIHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILUISI OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.

- 51 B Tebe He ommOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJIBHO JAJIEKO MPOIBUHYIICS.
Yero e TbI X04elb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Napsapa nmn Hens?

- D10 Tebe 3auem?

[Tetp 00BsCHUI, UTO XOUET MOJYyYUTh cTeneHb MBA mo nByXroau4Hoi mporpamme, 4rto
IIO3BOJINT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS 10 KapbepHOW JIECTHMIEC B
nanpHelmeM ['eHaupeKkTop Mmorpy3usics B pa3ayMbs: «AMOMIIMO3HBIN Manblid. OTHycKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3aJaTKU XOPOILUETO JHJEpa, KOTOPhIE Hal0
pa3BUBaTh.

- OTO NPUIIUYHBIE IEHbIH, CKa3al ApKaJui BCIyX.

- 4 Bce otpaboraro, BEpHY.

- 51 He cOMHEBAIOCh.

T'eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke u pemmn jgaTh mapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B uncie caMbIX nepcrnekTuBHbIX. K ToMy ke moau ¢
XOopole NoAroTOBKOM KOMITaHWU OBLIN HYKHBI. JlemieBiie Obls10 00y4UTh CBOMX, YEM HAHUMATh
Koro-to ¢ psiHka. [letp BeiOpan Ctanndopackuil ynusepcuter B KanupopHun, mo oKOHYaHUU
KOTOpOTO JI0JKEH ObUI BEPHYThCS M OTpabOTaTh euie MsTh JeT B KOMIIAHWU HA OFOBOPEHHOMN
3apmuiate. «Kabana, KOHEUHO, HO KaKko# maHc, - xymain [letp.- Hago cornmamatbesi».

Kak Iletp yBo/MTBCS pemna

VYyeOa B 0JHOM M3 JIyYIIUX By30B AMEPUKH CHIJILHO MOBIIMsIA HAa MUpoBo33peHue Iletpa.
OHn yBuaen nepes coboi riodanbHBI MUp ¢ Maccoil Bo3moxHocTe. U ¢ Tpama «bounra» B
MockBe cXoausl yBEpEHHBIM B CBOMX CHJIaX MY)KUMHA C KOKaHbIM MOpTQeneM B pyKe U
IPaHINO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIKCH Y TaBHUX 3HAKOMBIX, OH IMEPBBIM JIEJIOM Moexasl Ha padoTy - TMOBUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM ToMkHA ObUIa COCTOATHCS Yepe3 TPH JTHS,
u Ilerp xoten x Hell moaroToBuThes. C mpusATeNeM M0 pabOTe OHU BCTPETUIMCH B Kade.
Anexcannp baron, ananutuk HedTsHOro cexropa, B3sa oOex, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxercs, Tl OCKOpOWI €ro B
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Jy4IIUX 4YyBCTBaX, - paccMmesuics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
IJIaHaX»

- Ecnu coBceM KOpOTKO, 51 Xouy ocTtaTbes nopaborats B IllTtarax, Bbeimoxmyn Ilerp. —
[IItyka B TOM, 4TO, Ka)KeTCs, 51 Halea paboTy CBOEH MEUTHI..

N3 ero pacckasa cienopaina, yto B CtoH(OpAE OH MOAPYXKUICS C TPYNIION MH)KEHEPOB,
MPOrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMadd YU U IpOrpamMmy, IMOMOTramolue ObICTPO
OINPEAEATh COCTOSIHUE 3/10pOBbs YEJIOBEKA: M3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE W OLICHMBAET €ro IICUXOJorudeckoe cocTositHue. COOTHOCS 3TO C BECOM M POCTOM
YeJI0BEKa, BHEIIHUMH YCIOBHSIMHM, IOTOJOH, IMpOorpamMma MOTJa CUTHAJIM3UPOBaTh 00 yrpose
3I0pPOBBIO, a C HAKOIUJICHMEM HWH(GOpMalMu MPOTHO3UPOBATH BEPOSTHOCTh WH(pApPKTa WU
uHcynbTa.  Kopode, 3TO Obula AMAarHOCTHYECKass MHHH-Ia0OpaTopusi, BCTpanBaeMas B
cMapTQHOHBI.

- IlpeacraBmisienb, TaM €CTh BCe: KPYyThle pedsaTa, MOTEHIUATbHBIC HHBECTOPHI, YCIOBHS..
Tam HeT TosbKO MeHs!

- A kak xe komnanus? llled? JloroBop Hakonen?

- He 3na10. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npo6ku B MockBe ucue3HyT.. ThI k€ 3HACIIb €r0 XapakTep.

[lepexycuB, mpusTenn HaMpaBUIUCh B opuC. TaMm CTOSAN Tyn yibs, 3aHATOTO MEIKOH, HO
Ba)XHOH paboroii. [leTpy cramo TockmmBo. «boxe, Bor Tans - oHa paboraer TyT yxe 15 ner, -
noayMan oH, - a Tamapa Toxe oTmaxana JaBa Jecatka. OMap — JIOCHYXHJICS JO CBOEro
KaOMHEeTa: HO eMy yXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHaTu3upyeT PHIHKA
LIEHHBIX Oymar,

XOT$, KOKETCsl, EMY 3TO AaBHO OCTOYEpTesio». [1eTp npuxoauii B TUXHUH yKac OT TOT0, YTO
€My MPEJACTOUT TYT MPOBECTU €IlE MHOIO JIET, 3 BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSTCS MPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBIIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa 1 3aUeM».

..Uepe3 HECKOJIBKO AHEH OH MOCTydalics B KaOWHET Apkaaus. Y TOro TOCHe IMOE3IKH
OBLJIO XOpoIIIee HACTPOCHUE.

- Ecnii wecTHO, Ik BaM 3aTeM, YTOObI BBl MEHsI OTIYCTUIIH, - Hadan 6e3 SKuBOKOB lletp. -
S xouy ocratbes mopabortath B CIIIA.

I'enpupexTop ciayman He nepeduBas. [leTp pacckazan o craprane, Kyza €ro 1no3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHM JAaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYyXeH, a oHu MHe. — IleTp HeoxumaHHO ocekcs. Paszymeercs, Bce AeHbI'M 3a oOyueHHE s
BepHY. BbI ke MeHs 3HaeTe!

[lenH kayHyN roJ0BOM U MOOArpoBel.

- Ilpu uem 3neck nenvru?! Mol ke ¢ ToOOM moroBapuBanuch.. Jlymaenib, s Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak ThI BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bel. I 51 3TOro He 3a0yny. Ho s moOHsAN, YTO KOHCAITUHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBAThH UYKUM OXHMJIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€1a)l BaM.

- Caymaif, 9yto Tl BbIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTY U TYJsi Ha Bce
YEeThIpe CTOPOHBI!

- Tak 51 e roBOpIO: TOJIKY OT MeHsl ceifuac He Oyner. MoTtuBauuu — HoOJb. S TyT 00y30i
oyny. Ornyctute mensi, a? Illeun otuactu Ol coryaceH ¢ ero goBoaamu. Ho ockopOieHHoe
camono0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My MONUTH Ha yCTyNKH. «CKOJBKO S eMy ImoMorai,
n yto B urore? Hcnonb3zoBanm Mens, Harien! [lpenmarens!» I'eHAMpPEKTOp HUKAK HE MOT
YCIIOKOUTHCS.

Tak, naBaii OTJI0KHM Halll pa3roBop, - npoueawa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI ceOe ceifuac nopory K kpaxy? Benp mpoaykt moxker He mnoitH. U Bce. Thl
0aHKPOT C MOJMOYECHHOU permmyTaluen, Te0s e B MPWIMYHOE MECTO OoJibllie He BO3bMYT! A
Jla’Ke €CII BCE CIIOXKUTCS, He OOUIIBCS, UTO 3Ta KpUBAs IOPOKKa TeOsl He Ty/a BHIBEAET?
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- [locnymaiite.. Takas ygaya Beimagaer pa3 B ku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciau y MEHsI He BBITOPHUT C KOMIIAaHHEH, TO sl K BAM BEpPHYCh.

- Yo TBI MHE TYT.. paccKa3biBacllib. BepHercs oH.. J[aBail Tak: IpUXOAM 3aBTpa, NOAyMan
eure pas.. U s nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuneTa. «M-ma. Yitaens - moxo. He yiinems - Toxe 1mioxo.
OHn, KoHe4YHO, MHe HacTaBHUK. M celiuac, ecim yBONIOCh, TO noxaseny ero.. Ho kak ke torzma
cTapTan U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPThbI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'e€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUUTENb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU s IEPEJAI0 CBOE OTHOILIEHUE U K APKaIUI0
[llenny, u x Ilerpy l'anbreBy. O6a urpoka, BEIHYKJIEHHBIE 3TOW CHUTYyallel JenaTh Ka)abld
CBOW BBIOOpP, paboOTalOT HMCKIIOYUTENIBHO B paMKax TOW KYyJIbTYPbI, KOTOPYIO s Ha3bIBalO
KYJIBTYPOH TOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIbType NOCTOMHCTBA. B Hell kiroueBas
JIOTHKA B3aMMOOTHOIICHUH, ONPEIEIISIONINX BEIOOD, - 3TO 00OMEH 10 (hopMyJie «1aib Ha Jaliby.

Kaxxaplii U3 WIpOKOB paccMaTpUBaeT JPYroro Kak CpPeIACTBO - MOJIE3HBIH A €ro
neiictBuii nHCTpyMeHT. OHM HE BHIAT JPYr B ApPYyre YeJIOBEYECKOW JIMYHOCTH, OOJamaromen
TEM WM WHBIM JOCTOMHCTBOM. B 9Toil cuTyanuu m060¥ BbIOOp — mparMaTHYHBIA U
MO3UTHUBUCTCKH OPHEHTHPOBAHHBINA, MO (hOpMyne «IIelb ONpaBABIBACT CPEICTBA». 3aMEThTE,
yto ["anmpiieBa 60JbIlIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKU Ui HETO, a HE AJis GUpMBbI UITU
yuurens-onaronerens. st ero kapbepHOro pocra, a He JKU3HEHHOI'0 IyTH JIMYHOCTU. U B ATOM
cuTyanuu [anblieB B3BEIIMBAET BCE BEPOSTHHIE COOBITHS Ha Becax Kapbepbl. M rHEB, HEPBBI
yuuTens-0naronerens, KOHEYHO, TaK WIM HHA4Y€ BIIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO He Kak
€ro SMOIIMOHAJIBHOE MPOSIBIICHHE, a KakK OLIEHKA MpU MPOTHO3E TOTO, KaKhe Ui Hero OyayT
nocneacTsus. M B 3TON cuTyauuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIbTYPBbI IMOJIE3HOCTH
repoil, Kak IpaBWJIO, JEJAaeT MPEANOYTEHUE B MOJIb3Yy TOW (GUPMBI, KOTOpas MpPeUIoKHIa
Jy4lllie yCJIOBUs peain3oBarh ceOs. Eiie pa3 momuepkHy, 4To KOHQIUKT JISKUT 3a IpeaesiaMu
KYJIBTYpbl JTOCTOMHCTBA, U B JTOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpE TJIABHOIO Teposi HEe MpUXOoAUTCA. PaHO WM MO3HO, KOT/AA JIFOJU KUBYT HE B JIOTHUKE
ycmexa M Heynadd, a B Jioruke repoeB CkumHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHHS H
HaKa3aHMsl, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh y/1awIMBBI KaK OM3HECMEHBI,
paHO WIM TO3HO ONMCAaHHOE MapKecoM OJMHOYECTBO, AYIIEBHAs IYCTOTAa CTAHYT I'PYCTHBIM
MOCJIEACTBUEM T0100HOTO pOjia MPOLIECCOB MPUHATUS PELLIEHUH.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KIacCu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOCHeACTBUSAMU. Kak W3BECTHO, y NOMOOHBIX JAUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIbHBIX PELICHUM: KaXJ0€ M3 HUX OINpEACNsAeTCs TeM, KaKUMHU
TUYECKUMHU MPUHIIMIIAMU PYKOBOJICTBYETCS Y€JIOBEK.

Cyns no Tekcry, [leTp BnepBble CTalKUBaeTCs ¢ CUTyaluel kecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpabHBIMU H3AepkKKaMu. O €ro cucTeMe IEHHOCTEW MOYKHO CYIUTh TOJBKO 110 TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM IIOMOTaTh MaTE€PH U CECTPE MOCJIEe CMEPTH OTHA... BepoaTHo, mosToMy
€ro U MydvaeT coBecTh: xouercs paboraTh B CIILIA Hajg MHTEPECHBIM MHPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOW o0s3aTenbcTBa U He mepectaTh cels yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTeTOPUH JIFOAEH, )KUBYIIIUX MO MPUHLUITY «4YeM JallbllIe B JIEC, TEM CBOS pyoOalka
OJIIKE K TeITy»

[Toaromy, Ha MOW B3IJIAJ, MOPA3MBICIUB O BO3MOXHBIX IIOCJIEICTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJDKEH MOHATH, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIlIEHUE K MBICIU O TOM, YTO Thbl OCTYIMJI HEMOPSAIOYHO U, CIEI0BATEIBHO, HE MOYKELIb
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yBakaTh caM ceOd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pa3sHbIMH. OHO U3 HHUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIIEICTBHUE - YOexKACHUE ceOs
CaMoro B TOM, YTO Thl TMOCTYIMJI JIOTHYHO U B OyX€ BPEMEHH, MOATOMY 3]IeCh HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CHUCTEMbl LICHHOCTEH U MOXET IMPUBECTU K KPU3HCY
CaMOMICHTUYHOCTH.

Brpouewm, 3T 3amMeuaHusi OTpa)xarOT MO0 JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3HIIMIO, KOTOpasi MOXET OTIMYaThCS OT MO3WIUH Apyrux jroaed. CreHapuii MoBEIeHHS,
KOTOpBId s Mor  Obl mpemioxkutb llerpy, cocrout B cueayromeMm. Hano mnombiTaThes
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIICHUH CPOKa «OTPAOOTKH» 3a CUET WHTEHCU(HUKAIHU
paboTsl. Heo6x0aMMO Takke MOMBITaTbC HW3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSIBIISIIOTCA B OLIEHKE MpodeccruoHansHoi cyapobsl  komer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBHAYH APYTY, €clid Ipyr Ooraue, eciii OH KpacuBel, ecliu OH
yMHEH...», Ho He cnuIKkoM yrnadHasi Kapbepa KOJUIETH HE JO0JDKHA BCENISATh B BAaC MECCUMH3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BAXKHEHIINX KAaUeCTB YCIEIIHOTO YeJIOBeKa B HAIIM JHU- yMEHHE
3aMHTEPECcOBaThCS TOM pabOTOH, KOTOPYIO €My HMPUXOIUTCS BBINONHITH B JaHHBIH MOMEHT,
CIOCOOHOCTB HAJENSATh €€ CMBICIIOM, U30erasi IMHU3MA M YHBIHHSL.

OpHa u3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAaMH, KOTOPYIO MOYKHO
npeuiokuTh lleTpy, cOCTOMT B TOM, YTOOBI OICHHTh HE TOJBKO BO3MOXXHOCTH, KOTOPBIE
OTKPBIBAIOTCA MEPE]l HUM B CiIy4ae Mepexoja B aMEepPHUKAHCKYI0 BEHUYPHYIO KOMIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IIE€PEXOJOM. YUET JTHUX PHUCKOB TIOMOXET CJIeNaTh KapTUHY
MPOUCXOSIIETO «IIBETHOW», M >KepTBa, KoTopyto IleTpy mnpumercs mHpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSI MY HE CTOJIb 3HAYUTEIBHOM.

Utak, s 6b1 pexomenmoBain [leTpy BBINOTHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJI CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ectb MOpalibHbIe, IOpUAMYECKHE U (PUHAHCOBBIE 00s53aTENbCTBA IEpEl €ro
paboToniaTeneM, 3aKIIOYAIOIIKEcs B TOM, YTO 10 OKOHYAHUU Y4eObl OH JIOJKEH OTpadboTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb muaHsl Ha Iletpa. OH paccyuThIBaeT Ha TO, UTO
BEpHYBIIHICSA Tociie yueObl [leTp ycuauT KoMaHIy, MOMOXKET BBIBECTH OpraHU3aIUio Ha
HOBBII YPOBEHb.

B »stoii cutyanuu, naxe eciau OynyT yperyjaupoBaHbl IOpUIMYECKHE U (DMHAHCOBBIE
Bompockl, yxon [lerpa HaHeceT KoJOCCaNbHBIN yiIepd KOMIAHUK U PemyTallii TeHepalbHOTO
JTUPEKTOpA.

Tem He meHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YenoBeK. Ero menb-
pa3Butue u pocT. OH yBepEeHHO IIaraer 1o KapbepHO# JECTHHUIIE, HE OOUTCS HOBBIX BHI30OBOB, HE
OouTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHblE JIOAM, He (OKYyCHPYeTCs Ha HCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a YMEJO0 HCIOJIb3YeT W pa3BUBAET CBOM CHJIbHBbIE CTOpOHBI. Ero He myraer
MBICTB: «A 4TO, €CJIM MBI MOMPOOYeM M HUYETO HE MONYUUTCS?», €ro MyraeT MepCleKTUBa «HE
nonpoboBaTe»! Ero mpenpiaymnuii OMbIT TOBOPUT O TOM, YTO HYXXHO JBUTATHCS Aalblle, a
3HAYUT, YXOJUTh.

VXoauTh, 4TOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 110 OTHOIICHHIO K paboTonaTento? Kak MHE KaxeTcst 3TOT BOPOC HOCUT st ['anmbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIMAIMCTCKUM, a HE MOpPaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IPEaTh ceOsl.

Bomnpocsl pi1s1 00CyKaeHus:
1.PemieHre Kakoro TUMHa JOJDKEH NPUHATH lleTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
parmoHanbHOE)?
2.Kak noctynuiu 6s1 Bl okaxxuce B mogo6Ho# cutyaruu?
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3.UTo moxHO nocoBeroBath [lerpy?

3ananue 4.

[Tpunmun [Tapero

Cpenu ciocoOOB MPHUHSTHS YIPABICHYSCKUX PEIICHUA BBIACISICTCS «IpuHIHUI [lapeToy.
Cyrp mnpuHnuna, chopMyIHMpPOBAaHHOIO HWTANbSIHCKUM 3KoHOMUCTOM Bunbdpeno Ilaperto,
3aKJTFOYAETCS B TOM, YTO BHYTPH JTaHHOUM KaKOH-JIMOO TPYIIBI MIIK MHOKECTBA TPYIIIT OTACTbHBIC
Masble €€ 4acTu OOHApyKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX
yIeIpHOMY Becy B rpymmne. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu NpuObLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPHOBLIY;

- 20% ommbox oOycnosnuBaoT 80% moTepb;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% uCXOIHBIX TPOAYKTOB onpeaessitor 80% CTOMMOCTH TOTOBOTO U3IEIIHUS;

- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHiunoM [lapero otMeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHepKepa 3a nepBbie 20% pacxoayemoro Bpemenn nocruraercs 40%

80% pe3ynbTaToB, ocTanbHbIe 80% 3arpadeHHOTO BpeMeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHeJDKepy He IiefecooOpa3HO OpaTbesi CHayajga 3a camble JIETKUE Jera.
Heo0xonrMo npucTymnaTh K pelIeHUI0 BOIPOCOB, COO0Pa3ysACh ¢ UX 3HAUECHUEM.

Bompocsr:

1. Kakyro npakTHuuecKkyro oJjib3y MOXKHO HU3BJI€Yb U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYET 3TOT MPUHLUI?

3. Kakue emé BBIBOABI M MPAKTHYECKOHW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
cenath, ucnoib3ys npuHuui [lapero? O0ocHyiiTe CBOU HPEATOKEHHUSL.

4. Ilpusenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OMbITa

3apanue 5.

[Iponuarnoctupyiite 100yl MpoOieMy, C KOTOPOW BBl CTOJNKHYIUCH 4Yepe3 MPHU3MY
TUNIUYHBIX Tperpaa  (TeXHUYECKHWE OIIMOKM, BHEIMIHHE (AKTOpPbl U IICHUXOJIOTHYECKHe
MPEMSITCTBUS) HA MYTH YPPEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy moidydyeHuss oOpa3oBaHust B wuHcTtuTyre. OOpasen
npusaraeTcs.

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamiemy BHHMaHHIO IIpejIaraeTcsi TECT, MO3BOJISIONIMH OIEHUTH C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LienoM. Ha kaxapri
13 BOIIPOCOB MOKHO JJaTh OJIMH U3 TPEX BO3MOXHBIX 0TBETOB: «la», «Horma», «Her».

Bonpocwi:
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1. B moboii paboTe s crapailoch HMMETh 3amac (pe3epB) BPEMEHH, BBIICSI0 CBOCTO pPoia
«HEMPUKOCHOBEHHOE BpeMs» Ha BCSIKHUU cllyyail.

2. 51 4eTko 3HAK CBOM JOJTCOCPOYHBIC LENH, MOCTOSIHHO NEPXKY HX B YME H IEPUOTUYECKU
00yMBIBaIO CTIOCOOBI X JOCTHKCHUSI.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPyYas IPYTHM JOJSM BBITIOTHEHNE BaXXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX Ielei.

5. 51 monumaro, 9yTo OOIIeHHWE C IPY3bsIMH B pabouee BpeMs — IOMeXa, U CTaparoch m3berarb
TaKUX CUTYyalUi.

6. 5 yBakaio u 11leHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHUS K CBOEMY BpEMEHH U OT
JPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEACICHHUs TOTO, YTO HYXHO CHeNaThb B MEPBYIO
ouepeib.

9. B cBoux genax s CTpOTO MPUAEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIC OWOPUTMBI W IUIAHUPYIO CBOHM Jiella C YYEeTOM CBOHUX
«BHYTPEHHHX YaCOBY.

11. 5l ymero u craparoch KOPOTKO TOBOPHUTH T10 TeIe(OHY.

12. S 1DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOJI0JDKat0 padoTaTh MO TUIaHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOKET

MTOHATOOUTHCSI, CPOKH U ITAIBI PaOOTHI | T. TI.

14. 4 ymero TOBOpUTH «HET» HEOKHUIAHHBIM JesIaM U JTIOISIM.

15. B koH1e pabodero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILI0, 00 yMBIBAIO, YTO MHE MEIIAJo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOJIHUTE PadoTYy.

16. PytuHHBIE €T s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alHMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTaroIIMMU MHC JIYy4IlI€ YIIPaBJIATbL CBOUM BPECMCHCM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEUIUTETHHO, O€3 TUITHEN «PacKaduKmy.

19. Jaxe ciy4aitHpie moTepu BpeMEHHU (BpOJE CTOSHHUS B OYEPENN) s CTApaloCh HCIOIL30BAThH C
IIOJIB30M.

20. S cuWraro, YTO OTABIX — 3TO CMEHa MAESITEeIHHOCTH, €r0 TaKXe HaJ0 IUTAHWPOBaTh U
MIPOAYMBIBATb.

21. MHe JIerko MOMPOCUTh TOMOIIM Y JIPYTUX JIIOJei, B OCOOEHHOCTH, €CJIA 3TO TMOMOXKET MHE
Jy4llle PacIpelelnTh U CITIAHUPOBATh MOE BpeMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M MX HYXHO
BBITIOJIHUTE B IIEPBYIO OYEPC/b.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOeH OyayIlIel Kaphepe.

24. 5l panee yxe UHTEPECOBAJICS Pa3IMIHBIMU CHCTEMAMH U METOIaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAsI CUCTEMA YIPABJICHUS JTMYHBIM BPEMEHEM.

O06paboTKka pe3ysbTaToOB TeCTa:

1 3a xaswcowiii omeem «/lay 6wl nonyuaeme 2 danna, 3a omeem «HMuozoa» — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnoorcume (npocymmupyiime) noayyeHHble 8aMU 3a KAAHCOBIL BONPOC OANIb.

3 Ecau eaw pesynomam om 40 oo 50 6annoe — @vl umeeme GbICOKYIO JUYHOCHHYIO
KOMNemeHmHOCMb 8 YNPaGJleHUU 8PeMEHEM.

Ecnu saw pesynomam om 29 oo 39 6annoe — y eac cpeoHss (HOpMAanbHAas1) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6anno8 — HU3Kas KomMnemenmHoOCMb 8 YAPAGIeHUU 8PeMeHeM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YMO 8bl HEOOCMAMOYHO KOMHEMEHmMHbl 8
ynpagnenuu cobcmeenHvim epemenem. Ckopee 6ce20, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl 4€TIOBEK?
Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCEerJa INPEBBIIAT, MPEBBILNACT M OydeT NPEeBBIIATH
npeioxkeHre. OpraHu30BaHHOTO YeJIOBEKa OTJIMYACT OIPE/EIeHHas CUCTEMa PaOOThl, TEXHUKA JINYHOTO
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Tpy/la, YBaXCHHWE BpPEMEHM W TOHKOE IIOHMMAaHHWE 3aKOHa €ro OJKOHOMHUHU. [lo CpaBHEHHWIO C
HEOPraHW30BaHHBIMHA OH JellaeT B 3 pa3a Ooiblle, MpoxkuBas Kak Obl 3 ku3HH. OpraHn30BaHHBINA
YEJIOBEK YMEET YIPaBJIATh U BpEMEHEM, U JienaMu. Ero cTuinb paboThl, pe3ysbTaThl TPy/ia MOKa3bIBAIOT,
YTO OpPTaHU3allvs B pyKaxX YeJIOBEKa - OrPOMHAsl CHJIA.

[pemyiaraeMpiii TeCT CIY)KUT HE TOJBKO CPEJICTBOM IPOBEPKH JIMIHON OPraHU30BAaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYIUTh K TOCTIKCHHIO CEKPETOB CaMOOPTaHHM3alluH, BBIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U TPUBHIUCK.

Kak monb3oBathest Tectom? [locne mpodTeHHs KaXJIOro BOMpPOCa HYKHO BBIOPATh TOJIBKO OJIMH
BapUaHT OTBETa. 3aTEM MO KII0UY, KOTOPBIH TIOMEIIECH B KOHIIE TECTa, HAWUTE KOIUYECTBEHHBIC OIICHKU
BBEIOpaHHBIX BAMH BapUAHTOB OTBETOB. Jlanee COKUTE BCE OIICHKH M TIOJIYYCHHYIO CYMMY COOTHECHTE C
OIICHKaMH Pe3yJIbTaTOB, KOTOPHIC BBl HAWJETE MOCIIE KIIF0UYa K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs eCTb TaKHe LEIN.

b. Pa3Be Hy>XHO UMeTh Kakue-TO nenu? Benpb ®KU3Hb TaK N3MEHYUBA.

B. Y MeHs ecTh r1aBHbIE LIENH, U S TOAYUHSIIO )KU3Hb UX JOCTH)KEHHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTb HE CIIOCOOCTBYIOT MX TOCTHXKEHHIO.

2. COCTABJIAETE JIM BbI IUTAH PABOTBI, AEJI HA HEAEJIIO, AEHb, UCIIOJIB3VY A JJIA
OTOI'O EXXEJHEBHUK, CITIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedaro IJIaBHbIE Jejia B TOJIOBE, a IUIaH Ha
TEKYINH JCHb - B TOJIOBE WM Ha JINCTKE OyMmaru.

I'. IlpoOoBan cocTaBiATh IUIAH, MCHOJB3YS AJIS 3TOTO €KEJHEBHUK, HO IOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IIIaH - 3TO JHILB UTPa JJIs B3POCIBIX JIIOJIeH B OPraHU30BaHHOCTbD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHUME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B T€X CIyYasX, KOTJa BUXKY CBOIO BUHY, JIEHb WJIM HETIOBOPOTIUBOCTb.

b. OtunteiBato, HECMOTpPS HU Ha KaKKie CyObEeKTUBHBIE WIIH OObEKTUBHBIC IPHYMHEL.

B. Ceituac u Tak Bce pyraroTr Apyr Ipyra, 3a4eM e eIle OTYNTHIBATh caMoro ceos?

I'. Ilpunep:kuBarOCh TAKOrO MPUHIMIA: YTO YAAJIOCH CIEIATh CEMOHS -XOPOILO, a YTO HE yJaI0Ch
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJICTBEHHUKOB, IPUATEJIEN U T. 11.?

A. S - X0311H CBOEH KHIKKH; KaK X0uy, TaK M BeAy 3amucu TelnedoHoB, dpamuinii, uMeH. Ecin
MOHAI00UTCsI Yel-To TenedoH, TO 003aTeNbHO HAMTY ero.

b. Yacto MeHs10 3anMCHBIE KHUKKH C 3alUCAMH TelIe(OHOB, TaK KaK HEIIAJIHO MX IKCILTYyaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJHAKO MPH JTAIbHEHIIIEM MTOJIb30BaHH,
MIOTTOJTHEHU Y 3aIMceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedoHoB, hamMunuii, IMEH Bey MOYEPKOM «HACTpOEeHUs». CUNTar0 Ba)KHBIM, YTOOBI
Obu1 3amucaH HoMep TesnedoHa, paMuins, UM, OTYECTBO, @ Ha KaKOH CTpaHUIIE 3allMCAaHO, MPSIMO HIIH
KpPHUBO - HE UMEET 0CO00T0 3HAYECHHUS.

I'. Mcronb3yro OOIIETIPUHATYIO CHCTEMY: B COOTBETCTBMM C aj(aBUTOM 3alHChIBai0 (paMuiuio,
UMsl, OTYECTBO, HOMEp TeledoHa, ecu Hy>KHO, TO U JONIOJHUTENIbHBIE CBEACHUS (axpec, MecTo padoTHl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBLIE BENIIW, KOTOPBIMU HEYACTO IIOJIbB3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e € X0UeTCs.

b. IIpuaepxuBaroch NPUHLNIA: KAKIOU BEIIH - CBOE MECTO.

B. Ilepnoanueckn HaBOXKy MOPSAAOK B PacIOIOKEHUM BEILEH, IPEAMETOB. 3aTeM Kaay UX Kyza
NpUAeTCs, YTOOBI HE 3arpy:kaTh roJIOBy MecTopacnoioxenueM. CIycTss Kakoe-TO BpeMsl OISITh HaBEdy
MOPSAZOK U T. 1.

I'. Cunraro, 94TO JaHHBIH BOIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHHU3 alllu.

6. MOXETE JIM BbI 110 UICTEUEHUUN JIHA CKA3ATD, I'’IE, CKOJIBKO U 10 KAKUM
IMPUYNHAM BAM ITPUIIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsiHHOE BpeMst 00paIanoch B ACHbIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpeacTaBiisiio, TA€, CKOJBKO U MOYeMy OBIJIO MOTEPSHO BpeMsl M M3BICKHUBAIO
IIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTyalHsIX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JIA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. llpemtararo oOpaTUTh BHUIMaHHE Ha CYIIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMJIAEUIBCS U AJIA Pa3psAIKU... XKIAelb mmycroe. B Takom
Yepel0OBaHUH U POXOIST COBEMIaHUs WK coOpaHus. M HUUero Tyt He Moenaeisb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. IPEAITIOJIOXHUM, UTO BAM IIPEJCTOUT BBICTVYIINTH C JOKJIAAOM. BYJIETE JIM1
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXKAHMIO JOKJIAJA, HO U EI'O
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniarp caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO JokjIaza. Jymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOIu3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCETJa JaIyT BPEMsl, YTOObI €ro 3aKOHYHTH.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera MoJly4aeTcsl B CHIIy JIMYHBIX IPUYMH (YIIaJOK CHJI, HACTPOCHUS
U T. I.).

b. He crpemmock K 3TOMy, Tak KaK CUMTA[, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 00OroHUIIb?
I'. Craparoch 1 mbITal0Ch, HECMOTpPS HU Ha 4TO.

10. KAKYIO CUCTEMY OUKCALIMU TTOPYUYEHUI, 3ACEJIAHWM U IIPOCHh BBI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, 4YTO BBIIOJHUTH W K KakoOMy CpOKY.
b. ®ukcanuio  Haubosiee  BaKHBIX  IOPydYEHU#, Mpoch0d,  3aJaHUl TPOM3BOXKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0b1Bat0, TO HE CUMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS ¥ TPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKo
JIOJKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. TlpunepuBarOCch MPUHIMIA «OOpPATHOW MAMATH»: MYCTh MOMHHUT O 33/IaHUSIX M TOPYYEHHSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTbD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIMA, 3BACEJJAHUA?

A. Ilpuxoxy paHbuie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEHIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMuHbIM IPHYHMHAM.

I'. Beerna omasnpiBato, XOTS NBITAIOCh NMPUATH paHbiue win BoBpems. . Ecmum 0Ob1  ObUIO
M3AaHO Hay4YHO-TIOMyJsipHOe u3maHue «Kak He oma3;npiBaTh», s, BEPOATHO, HAydwica Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MOKa3aTelei MOEero
yMeHusl paboTaThb, CBOEro poaa Tpuymdp opranuzoBaHHOCTH. OJHAKO MHE BCErja KOe-4To He yJaaercs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBHITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJlaHre BBIMTOIHEHO. JIydIlie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMS.

B. IlpennounTaro NOMEHBLIE paccykJaTb O CBOEBPEMEHHOCTH, a BBINOIHATH 33JaHAA U
MOpPYYEHUS B CPOK.
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I'. CBoeBpeMEHHO BBIMIONHATH 3aJaHUE WIHA MOPYYEHHE - TO BEpPHBIA MIAHC MOTYyYUTH HOBOE.
HcnmomHuTenbHOCTD BCer/ia CBOe00pa3HO HAKa3hIBAETCS.
13. IIPEAIIOJIOXXHWM, Bbl OBEIIAJIM YTO-TO CHAEJIATH WJIM B UEM-TO ITOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIIbLCTBA M3MEHUWJIMCh TAKUM OBPA30M, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIbBHO. KAK Bbl BYJETE CEBA

BECTHU?

A. Coo0mry yenoBeky 00 H3MEHEHHUH 0OCTOSATENBCTB U O HEBO3MOXKHOCTH BBITIOIHUTH 0OCIIaHHOE.

b. Iocrapatock cka3zaTh YeIIOBEKY, YTO OOCTOSATEIHCTBA M3MEHIJIMCH M BBIIOJIHEHHE OOCIIaHus
3aTpyaHATENbHO. OTHOBPEMEHHO CKaXy, YTO HE HY)KHO TepATh HAaJEkK Ty Ha OOCIIaHHoOe.

B. Byay crapatbcsi BBIMONHUTE obOeanHOe. Eciay BBIMONHIO - XOPOIIO, HE BBHIMOJHIO - TOXE HE
0ela, Tak Kak s I0BOJILHO PEJKO HE CIEP>KUBAI0 CBOUX OOEIIaHUIA.

I'. Hugero He 6yay cooOmmars 4enoBeKy. BoIToaHiO o6enaHHoe BO YTOOBI TO HU CTaJIO.

KJIIOY K TECTY «Opranu30BaHHBIN JU BBl 4ETOBEK?»:

Howmep Bompoca BapwanTel 0TBETOB M HX OlleHKa B Oaymrax

b B r bl
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YEJIOBEK?»:

Habpannaa
cymma 6an06

Ymo o3nauaem nabpannas cymma 6anios

72..78

Bel - opraHn3oBaHHBINA 4YenoBeK. EAMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBATh: HE OCTAaHABIMBAMTECh Ha JOCTHTHYTOM  YPOBHE
OpPraHM30BaHHOCTH, Pa3BHBaiiTe ee u Aajibie. [lycTh BaM He KakeTcs, YTo
Bbl pocTuriu mnpenena! OpraHuzanys, B OTJIMYHE OT INPHPOABI, HAeT|
HaOONBIINI APPEKT TOMY, KTO CUUTAET €€ PECypChl HEMCUEPIIAEMBIMH.

63..71

Brl cumTaeTe OpraHmM3aiio HEOTHEMIIEMON YaCTBIO CBOETO <«sI».
OTO maeT BaM HECOMHEHHOE TIPEUMYINECTBO Tiepell TEMH JIIOJIbMH,
KOTOpbIE NPU3BIBAIOT OPraHMU3ALUIO0 «IOJ PYXbE» B clydyae KpalhHew
HeoOxoamMocTH. Bam  crnemyeT BHHMAarenbHEE MPUCMOTPETHCA K
CaMOOpTraHU3aIH, YIyUIIUTh €€.
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Bamr o0pa3 »u3HH, Ballle OKPYKEHHE HAYUHIN Bac OBITh KOE B UeM|
OpraHn3oBaHHbIM. OpraHM30BaHHOCTb TO THOSBIAETCA B  BallUX
NMefcTBUAX, TO HcYe3aeT. DTO NPU3HAK OTCYTCTBUS YETKOM CHCTEMBI
camoopranuszanuu. He HyXHO OymaTh, YTO OpPTaHH30BaHHOCTH - 3TO)
cTuxus, yzaaya. CyllecTBYIOT NpaBuiia, HA OCHOBE KOTOPBIX CTPOMTC]
62 U HIDKE cuctemMa camoopranmsamuu. IlocTapaiitech mNpoaHaIM3UMPOBaTh CBOY|
MeCTBUSI, PAacXolbl CBOETO BPEMEHM, T€XHUKY JUYHOU pabOTHL, U BB
YBHIHTE TO, O UM U HE MOJ03peBaeTe B HacTosmIee BpeMs. UToObI CTaTh)
OpraHU30BAHHBIM YEJIOBEKOM, HYXKHO IIPe0j0jeTh ce0sl, MMETh BOJIO U]
YIOPCTBO.

3aganmne 8

ITpocmotp uibpma o TaliM-MeHEPKMHTY.

Bonpoce! A5 o0cyxneHus:

1. [lepeuncnnuTi OCHOBHBIE COCTOBIISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayet roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeroanuyecKkue peKOMEHAAIUH 10 MOAr0TOBKE NUCbMEHHBIX Pa0oT (Y4eOHBbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYIEHTAMU B KQY€CTBE OTPAOOTKHU MPOIYIIEHHBIX 3aHATHHA

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illkosa HAyYHOTO YIpaBJICHU: BUHbIC IPEACTABUTENIN, OCHOBHBIE TPY/IbI, KIIOUECBHIC
ujeu, BKIa B pOpMHUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMHMHUCTpaTUBHAS MIKOJIA YIPABJICHHS: BUIHbBIC MPEJACTABUTENN, OCHOBHBIC TPY/IbI,
KJTIOUEBEIEC UEH, BKJIA B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

3. llkona 4YenoBeyecKUX OTHOLIEHUWH (HEOKJIACCHLU3M): BUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPY/Ibl, KJIFOUEBBIC HJEH, BKJIaJ B (OPMHPOBAHNE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEDKMEHTA.

4. IlIkombl TIOBEEHUYECKUX HAyK (COIMAIbHBIX CHCTEM): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMHUPOBAHHUE U Pa3BUTUE NMPO(HECCHOHATIBLHOTO
MEHEHDKMEHTA.

5. lllkona KONMWYECTBEHHBIX METOJOB: BUIHBIE INPEACTABUTENIN, OCHOBHBIE TPYIbI,
KJTIOUEBEIC U, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YIpaBIEHUS B MEXIYHApOJHOM MEHEIKMEHTe: Bceolllee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopuenTupoBanubiii MenemkmenT (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3 peKTHBHOCTHIO
(Business Performance Management), ympaeineHue crouMocthio kommnanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnenueckass Mpiciab Poccun XX B. OcobeHHocTH (hOPMUPOBAHUS U Pa3BUTHS —
JBIKCHHE 32 Hay4HYI0 opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mbiciab Poccun XX B. CoBepIIEeHCTBOBaHHE CUCTEMBI IIJIAHUPOBAHUS
U YIpaBJeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: HOHATHE, OCHOBHBIE 3aKOHBI, BUBI.

11. Crparernueckoe BHJIEHHE M MUCCHSl OpPTraHM3allMW: Ha3Ha4YeHHE, Kiaccu(uKaius,
0c00eHHOCTH (POPMUPOBAHMUSL.
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12. llenu ynpaBieHus: Kiaccupukanus, TpeOOBaHUS K  pa3paboTke, (HOpMBI
ycTaHOBIICHHS, yripaBienue o ueiassm (MBO).

13. JKu3HEeHHBIN UK OpraHU3aIiy: MOHATHE, KoHenuu A. Aamseca u JI. I'peiinepa,
UX COJIepXKaHKe, CPAaBHUTENIbHAs XapaKTEPUCTUKA CTaUi pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsauuss kak cuctema. BHYTpeHHsAss M BHEWHAA cpelga. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTEMbI: pa3JelieHHMe TpyJa M CIEeLUalIn3alus, CBSI3M U MEXaHU3MbI
KOOPJMHAIINHU, CTENICHb LIEHTPAIN3aLNH, OPTaHU3aLMOHHBIE TPAHHIIBI.

15. XapakrepucTrka OopraHu3alliy Kak CUCTEMBI: pa3jieleHue TpyJa U CHelraaIn3arus,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETICHb LIEHTPAIN3ALUH, OPTaHU3aLMOHHBIE TPAaHHIIBI.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTallud K BHYTPEHHHMM W BHELIHUM
U3MEHEHHSIM.

17. ®yHKuuMA MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIIEHYECKOH MpaKTHKeE.

18. @yHKIUS MIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaB/IeHYECKON IPaKTUKE.

20. ®yHKUUS TIPOTHO3HPOBAHHUS U €€ MECTO B MOEH JIMYHOM JKU3HU.

21. ®OyHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAaKTUKE.

22. OyHKIUS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPIUHALMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYE€CKOH NPaKTUKE.

24. OyHKIUSA KOOPIUHAIMU M €€ MECTO B MOECH JINYHOH JKU3HU.

25. OyHKIHKSA MOTUBALMM U €€ MECTO B COBPEMEHHOMN YIIPAaBICHUECKON MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. ®yHKUHUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKON MTPAKTUKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOCH JTMYHOM KU3HH.

29. Unterpupyromye (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMH J1eJ0BOM
IPaKTHKE.

30. Cessyrome (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOii
npakTuke. Pomb KOMMyHHKaIMid B yIpaBIIEHUU: OCHOBHBIEC MOHSTHSA, IPOIECC KOMMYHHKAIUH,
KOMMYHHUKAIIUOHHBIE CETH M CTHUJIM, NPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTax W IyTH HX
yCTpaHEeHHUs.

31. Cessyroue (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOif
NpaKkTUKe. YTIpaBIIEHUYECKHE pEIICHUsS: TOHATHE, KIACCH(HKAIMS, 3Tanmbl  pa3paboTKu U
peau3almy.

32. Cesyromie (YHKIMM MEHEDKMEHTa M WX MECTO B COBPEMEHHOH JeNOBOM
NpaKTUKe. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PEIICHUH.

33. Csmyromue (QYHKIHA MEHEHKMEHTA W WX MECTO B COBPEMEHHOH JIeJI0BOM
npakTuke. MeTo bl pa3paboTKH, MIPUHATUS U ONTUMHU3AIMH YIIPaBIEHYECKUX PEIICHHH.

34. JenernpoBaHHE MOJTHOMOYUI H HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUS.

35. CneuunanpHble (QYHKIUM MEHE)KMEHTAa W HMX MECTO B COBPEMEHHOH JeJ0BOii
NPaKTHKE.

36. CucteMHO-(QYHKIMOHAIbHBIM aHadM3 Mpolecca YIPaBICHUS: OIEHKa COCTaBa
GyHKIWH, TpaB 1 0053aHHOCTEH HA PAa3HBIX YPOBHIX MEHEKMEHTA.

37. YnupaieHYecKHil Tpy/: MOHATHE, KIOYEBble IPU3HAKU U cofiepkanue. TpeboBaHUs
K TPOECCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOOBaHHUS K  €ro
MIPOEKTUPOBAHUIO, alllIapATHBIE CPEICTBA, IPOrPAMMHOE OOeCIIeueHueE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: Opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpOpMaNnH, € THITBI, KATETOPHH M UCTOYHUKHU. PoITb WH(MOPMAIIMOHHBIX TEXHOJIOTHI B
NeSITeIbHOCTH MEHeKepa.

40. udpoBble TEXHOJOTHH B YIPaBICHHH COBPEMEHHBIMH KOMIAHHSMHU; IIETH WU
3aJ1a4u, MepPCIEeKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKTHI.

41. PyKoBOIWTENH U €T0 MECTO Ha MPEIIPUATHH: BIUSHIE, BIACTh, POJIH.
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42. Ctunb pyKOBOJCTBA: TOHATHE, KiIacCU(UKAIMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yNPaBICHYECKON MPAKTHKE.

43. Metoapl ynpaBieHHS: NOHATHE, KiIacCU(pUKAIMsI, OCOOCHHOCTH NpPUMEHEHHS B
MPaKTHKE pabOThl COBPEMEHHBIX PYKOBOJUTENEH 1 MEHEKEPOB.

44. Teopuu IuAEpCTBA U UX CPABHUTENbHASI XapAKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3ali: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconanm Kak WMIICPATHUBHBIA  pecypc OpraHu3alMud W €€  IJIAaBHBIA
MHTEJJICKTYaJIbHBIM KamuTas.

47. Hobie xonuenuuu HR (saxokparusi, redmMuzaiiusi, YIpaBiIeHUE ITPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE HAa Pa3BUTHUE
KOJIJICKTHBHBIX (POPM TpyAa.

48. TIpodeccuonanpHoe 00yueHHE PAaOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IyTel UX JOCTHKEHHS.

50. YmparieHue JIMUYHON KapbepoOu.

51. I'pymnmna B opranu3anuu: MOHSATHE, BUABL, CTPYKTYPa U MEKIMYHOCTHBIE OTHOIICHUSI.

52. OpraHu3allMOHHAas KyJIbTypa: TMOHATHE, KIAacCU(UKAIMSI, METOAbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U ynpaBlieHHE pabouYuM BpeMeHeM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajanca MEXIy JTUUHOM KU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBPEMEHHas MPOTpeccMBHas Qopma Koomepanuu u
COTPYAHHUYECTBA B OpPTraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alIUH.

57. Paszpemienrie KOH(IIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPHYUHBI H
MOCIEACTBHSI, OCOOEHHOCTH YIIPaBICHUS KOH(DIUKTAMU.

58. SWOT-ananu3 u 0cCOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpA.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMITaHWUW MUpa.

60. Kputepun n nokazarenu 3PeKTHBHOCTH MEHE)KMEHTA.

61. CILIA: xapakTepuCTHKa HAllMOHAJILHON MOJEIN MEHEIKMEHTA, NeJIOBON KYIbTYpBI,
0COOEHHOCTEH BEJICHHS TIEPErOBOPOB U 3aKIIFOUYEHHUSI KOHTPAKTOB C POCCUICKIMH TTapTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAENM MEHEIKMEHTa, JIeJIO0BOM
KYJBTYpBl, 0OCOOCHHOCTEH BeIEHHS TIEPErOBOPOB M 3aKIIOYEHHS KOHTPAKTOB C POCCHHCKUMH
napTHEPaMH.

63. Poccusi: xXapakTepuCTHKa HAIMOHAIBHOH MOJEIH MEHEKMEHTa, JIeJIOBOM
KYJIBTYpbl, OCOOCHHOCTEH BEJCHUS MEPEroBOPOB M 3aKJIIOUEHHUS KOHTPAKTOB C 3apyOE’KHBIMU
napTHEpaMH.

64. CpaBHHUTEIbHAs XapaKTEpUCTHKA aMEPUKAHCKOM W SIMOHCKOW HallMOHAJIBHBIX
MO/IeJIed MEHEKMEHTA.

65. AkTyanbHble OpOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOTO  MEHEKMEHTa:
WHTEPHAIMOHATM3AIHS, MYJIbTHHAIIMOHAIN3AIUS U TII00AIN3a1usl.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctumimuaa «MeHeHKMEHT» SBJIseTCs 4YacThio 0a30BOro  LHMKIA 00s3aTeNbHBIX
JUCITUIUIMH y4eOHOTO IIaHa JUIs BCEX HAIPAaBJIICHUW TMOATOTOBKH U BceX ¢GopM 0OydeHUs.
Jucnunnuna peanusyercs kadenpoii ynpasiaenust IHCTUTYyTa yripaBieHHs, SKOHOMHUKH U IpaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX Ul peanu3ali  OpraHU3aTOPCKUX U YINPaABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJIIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aaNTalui0 K JEATEIHHOCTH B COBPEMEHHBIX
opranu3anusax U 3(PQPEKTUBHOTO B3aUMOJCHCTBHUS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YYETOM TOCIETHUX TOCTUKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3ajauu Kypca:

—O03HaKOMHTb CTYI€HTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UICH U B3IIIAIOB U
WX JlaJbHEUIIEH 3BOJIIOIMEN B pa3Hble UCTOPUUYECKHUE MEPUObl B PA3IMYHBIX CTPAHAX, & TaAKkKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABIECHYECKON MBICIIH C IPOILIBIM;

—paccMOTpPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTa M J1aTh IPEICTABIICHHUE
00 MHTErpUPOBAHHOM TIOAXOAEC B BONPOCaX KOHUENTYAIbHOW TEOPUU VYIPABICHHUS U
MEHE/PKMEHTA, U MTPAKTUKU MEHEIKMEHTA B OPraHU3alUAX pPa3IuYHbIX (OpM COOCTBEHHOCTH.

—03HAKOMHWTH C BHEJPEHUEM HOBBIX MPUHITUTIOB U METOJA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJMHALIMY AEATEIbHOCTH KOJUIEKTUBOB JIKOJIEH B COBPEMEHHBIX OPTraHU3ALMIX;

—  O3HaKOMUTb C BHEJIPEHUEM HOBBIX IPHUHIIMIIOB U METOJIOB YIPABICHUS KOJIEKTUBAMHU
JIO/IEN BO UMSI IOCTHKEHUS BBICOKUX COLIMATIbHO-O)KOHOMUYECKHUX PE3YyJIbTATOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOIbI U 00Pa3Ibl COBPEMEHHOTO YIIPABICHUS,
JOMUHHUPYIOIIME B TOM WM WHOM COLMAJIBHO-KYJIBTYPHOM Cpele, MCXOId W3 MPUHLUIIOB
LUMBWJIN30BaHHBIX PHIHOYHBIX OTHOUICHUH.

JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHKE CIICAYIONINX YHHBEPCATHHBIX KOMITICTCHIIUI:

- Crioco6eH OCyIIECTBIATh COIMAIILHOE B3aUMOJICUCTBUE U PEaTM30BLIBATh CBOIO POJIb B
komane (YK-3);

VK-3.1 [Ilonumaer 3(QpeKTUBHOCTh HCIOJB30BaHUS CTPATETMH  COTPYIHUYECTBA IS
JOCTH)KEHHS TOCTABJICHHON LENH; ONpEAeNseT pOJb KaXIOro ydvacTHMKa B komanae YK-3.1
IToanmaeT 3(1)(I)GKTI/IBHOCTL HUCIIOJIb30BaHUA CTpaTerun COTpYAHUUCCTBA JJIA JOCTHUKCHUA
MOCTABJICHHOM 11€J1H; OTIPEIesIeT POJib KaXK/I0T0 yYaCTHUKA B KOMaH e

YK-3.2 D¢ddextuBHO B3anMOAEHCTBYET C WieHaMH KOMaH[bl; y4acTBYyeT B 0OMeHe HH(pOpMaLuei,
3HAHUSIMH H OTBITOM; COJICHCTBYET MPE3CHTAlUH PE3yIbTATOB PabOThl KOMAH/IbI; COOTIOAAET STHICCKHE
HOPMbI B3aMOACUCTBUSA

- CrocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAWBAaTh M PEaIH30BBIBATH TPAECKTOPHUIO
caMOpa3BUTHs Ha OCHOBE MPHUHITUIIOB 00pa3oBaHus B TeueHue Beei sxu3uu (YK-6).

YK-6.1 Ompenensier nienu coOOCTBEHHOM AEATEIHHOCTH, OLEHUBAs ITyTH UX JOCTIKEHHUS C YIETOM
PECypCOB, YCIIOBHUii, CPEICTB, BPEMEHHOW IEPCIEKTHUBBI Pa3BUTHs MACATEIBHOCTH U IUIAHUPYEMbIX
pe3yJbTaToB

VYK-6.2 ®opmynupyer Leid cOOCTBEHHOW NEATEIbLHOCTH, ONPEACIsas MYTH HUX JOCTHKEHHUS C
Y4ETOM pPECypCOB, YCIOBHUH, CpEACTB, BPEMEHHOW TIEPCIIEKTUBBI PA3BUTHUS JCSTEIBHOCTH W
IUIAHUPYEMBIX PE3yJIbTATOB.

OIIK-3 Crnocoben coOmonath TpeboBaHUS NPO(EeCcCHOHAIBHBIX CTaHJAPTOB U HOPMBI
poeCCHOHAIBHON ATUKH

OIIK-3.1 3Haer OCHOBHbIE HPUHIUNBI (HYHKIMOHUPOBAHUS HAYYHO-aKaJEMHUYECKOW H
obOpasoBarenbHON cdep, a TakKe MpaBuiIa B3aWMOJEHCTBUS B KOMAaHJIE, OCO3HAET CIEeIH(PUKY
COBPEMEHHOM COLMOKYIbTYPHON KOMMYHHUKALIUY.

B pesynbpTaTe 0CBOCHHS AUCIUIUIMHBI 00 YJIarOITUIACS JOJIKEH:

3uamo:
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- 9(QeKTUBHOCTh HUCHONB30BAHUSI CTPATETHHM COTPYAHUYECTBA JJS  JTOCTHIKEHUS
MIOCTaBJICHHOM IIEITH, OTIPEACIAThH CBOIO poiib B koMan e (YK-3).

- 0CcOOGHHOCTH  TOBEACHHUS  BBIACIEHHBIX  TPYII  JIFOACH, C  KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YUMTHIBAET UX B cBoel aesrenbHocTr (YK-3).

- BO3MOXHOCTH TPUMEHEHHSI CBOHUX PECypCOB U HX TMPEAesioB (JIMYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX H T.II.), JUIS YCICITHOTO BHIMOJHEHHUS MopydeHHoi padboTsl (YK-6).

- TOHMMAaTh BAXXHOCTh IUIAHUPOBAHUS MEPCIEKTUBHBIX IIEJIEH AESITEIILHOCTH C YYETOM
YCIIOBUHM, CPEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOTO pPOCTa, BPEMEHHOU
NIEPCIICKTUBBI PAa3BUTHS ICATCIBHOCTH U TpeOoBaHuil priHka Tpyaa (YK-6).

-  OcHOBHBIE PUHITUIIBI HOPMBI B3auMozelicTeus B komanae (OTTK-3);

- Cneuuduyeckue CBOWCTBA COMOKYIbTYpHOI koMmyHuKaiuu (OITK-3).

Ymemn:

- MpeABUACTb pe3yabTaThl (MOCHENCTBUS) JUYHBIX JEHCTBUM W  IUIaHUPOBATH
MOCJICIOBATEILHOCTD IIaroB IS TOCTHXKCHHS 33 JaHHOT0 pe3yibrara (YK-3);

- peanu3oBaThb HAaMEUYEHHBIEC LIETH JIEATEIbHOCTH C Y4YETOM YCIOBUH, CPENCTB,
JUYHOCTHBIX BO3MOKHOCTEH, JTAllOB KaphEPHOTO POCTAa, BPEMEHHOW MEPCIEKTUBBI Pa3BUTHUS
JeITeIbHOCTH U TpeboBanuii peinka Tpynaa (YK-6);

— WCIOJI30BaTh MPEAOCTABIAEMbIE BO3MOXKHOCTH JUIsl IPUOOPETEHHUSI HOBBIX 3HAHUN
HaBbIkoB (YK-6).

Bnaoemo:

- meroaamu 3 (HEKTUBHOTO B3aUMOJCHCTBHS C IPYTUMH YWiIEHAMU KOMaHbl, B TOM YHCIIE
y4acTByeT B oOMeHe uHpopmalueii, 3HaHUSIMA M OTIBITOM, U TIPE3EHTALUU Pe3yJIbTaTOB pabOThI
koman sl (YK-3);

- OIEHKOH 3((EKTUBHOCTH HCIIOIB30BAHMSI BPEMEHU U JAPYTUX PECypCOB MPU PEIICHUU
MIOCTABJICHHBIX 33]1a4, a TAK)KEe OTHOCHTENIBHO MoTydeHHOTro pe3ynbrara (YK-6).

Paboueit mporpamMmoii peayCMOTPEHBI CIASAYIOMINE BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycreBaeMoCTu B (hopMe TECTUPOBAHHUS U BBITIOJIHEHUE MPAKTUYECKUX 3a/IaHUN, TPOMEKYTOUHBIN
KOHTPOJIb B (pOpMe cjaum 3a4eTa ¢ OI[CHKOM.

Ntorosass OLEHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C YTBEpkKIAEHHOW B PITY
PEUTHHIOBOM CHCTEMOW KOHTPOJISI 3HAHUM.

OO0masi TpyA0eMKOCTh OCBOEHHS IUCIUIUIMHBI COCTaBiseT 3 3a4eTHbIX eauHuibl, 108
4acoB.
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JIMCT UBMEHEHMI
Ne | Tekcr akryanusanuu win npunaraeMmsii Kk PIIJI tokymeHT, Hara Ne
COJIepKalIi U3MEHEHMSI IIPOTOKOJIA
1 | IIpunoxxenue k aucty usmeHeHuit Nel 29.06.20 7
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ITpunoxxenue k aucty usmeHeHui Nel

1. Crpykrypa nucuun/usbl (k m. 2 Ha 2020 r.)

Cmpykmypa oucyunaunsl 011 04HOU hopmbl 00yueHus

OO0mmast TpyJ0EMKOCTh TUCIMILIHHBI 11 OYHON (hOpMBI O0yUEHHSI COCTABIISIET 3 3aYETHBIX
eaunuipl, 108 yacoB, B TOM yuclie KOHTaKTHas paboTa o0ydaromuxcs ¢ npernoaasareneM — 42
Yaca, CaMOCTOsITeIbHast paboTa o0yJaromuxcs - 66 4acos.

No i/mt Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIA
TACITATITNHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS MPOMEKYTOYHOH aTTecTalun
2 (no cemecmpam)
S| & 48
E | = 5 g 3 S £
O = s ] S O 8
9} = = = o O &
: | |2 |&sg%s¢8
& = Q EF o O

6. Hayunsre mkomst u 1 4 4 10 | OGcyxneHne TeOPeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBIITOJIHEHUS IPAKTUUECKUX
MTOAXOBI K 3alaHui
MEHEPKMEHTY)

7. Opranuzanus Kaxk 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yIbTaTOB
CyOBEKTHO-00bEKTHBIN BBIMOJIHEHUSI TPAaKTUYECKUX
MOJXO/IBI B 3aJaHul

MEHEDKMEHTE)

8. YrpaBiaeHUIECKUH TPy A 1 4 4 10 | OOGcyxaeHHE TEOPETHUECKUX
U €ro coJiepKaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MPOLIECCHBIN MOAXOABI B BBIIMOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHUN

9. PykoBoacTBo u 1 4 4 10 | OGcyxneHne TEOpeTUIECKUX
JUJIEPCTBO BOIIPOCOB.

(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToOB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHAl

MEHEDKMEHTE)

10. JIMYHOCTP U KOJUIEKTHB. 1 4 4 10 | OGcyxneHne TEOPEeTUIECKUX
CaMOMeHEHKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue [IpoBepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBITIOJIHEHHS  TIPAKTHYECKHX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOJXO0/IBI B
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MCHEDKMEHTE)

3a4eT ¢ OICHKOU 1 2 16 | TectupoBaHue
CobecenoBanme 1o
pe3yabTaTtam OCBOCHUS
JUCIUILIAHBL

HUTOI'O 20 22 66

3a4C€THBIX C€IWHUI,

Cmpykmypa oucyuniaunst 0711 0UHO-3A04HOU Popmbl 00yUeHUA

OO0mast TpyI0eMKOCTh JUCHMIUIMHBI JJIi OYHO-3a049HOHM (hOpMBI 00Y4YEeHHUsI COCTaBIsAeT 3
B TOM 4HCIE€ KOHTakTHas pabora oOydaroumuxcs ¢
npenoiaBaresieM — 24 yaca, caMoCTosiTeNnbHas paboTta oOydaronuxcs - 84 Jaca.

108 yacos,

Ne n/mt Pazpen Bunst yueOHO# paboThl @DOpMBI TEKYILETO0 KOHTPOJIIA
TACITATITNHBI/ TEMBI (B gacax) ycrieBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOUYHON aTTeCTALIH
2 (no cemecmpam)
S| &2 o8
£ | = 5| g R
8 | = |2 9 8¢
| |2 |&zg%s¢8
& = Q FrEeg O

6. Hayunsre mkomst u 1 2 2 14 | OGcyxneHne TeOpeTUIECKIX
MIPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHBHBIH BBINTOJTHEHHUS TIPAKTHYECKIX
MTOAXOBI K 3alaHu
MEHEPKMEHTY)

7. Opranuzanus Kax 1 2 2 14 | OGcyxneHne TeopeTUIECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.

(cucTeMHBIN U IIpoBepka pE3yIbTaTOB
CyOBEeKTHO-00bEKTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
OJIX0JIbI B 3aJaHui

MEHEDKMEHTE)

8. YnpasneHUeCKHI TPy 1 2 2 14 | OOcyxneHne TeOpeTUIECKUX
U €T0 COofiep KaHue BOTIPOCOB.
(pyHKIMOHATBHBIHN 1 [Iposepka pe3yabTaToB
MIPOLIECCHBIN MOAXOAbI B BBIMIOJIHEHUS TPAKTHYECKUX
MEHEKMEHTE) 3aJlaHUuN

9. PykoBoacTBo u 1 2 2 14 | OGcyxneHne TeopeTUIECKIX
JUJIEPCTBO BOIIPOCOB.

(cuTyanoHHBIN 1 [IpoBepka pe3yIbTaTOB
KOHTHHT€HTHBIH BBINTOJTHEHUSI TIPAKTUYECKUX
MOJXO/IBI B 3aJaHdl

MEHEDKMEHTE)

10. JIMYHOCTP M KOJUIEKTHB. 1 4 2 14 | OGcyxaeHne TEOPETHIECKUX
CaMOMeHEHKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue IIpoBepka pe3yabTaToB
(4eI0BEKOOPUEHTUPOBA BBIMIOJIHEHUS TIPAKTHYECKUX
HHBII ¥ NPOEKTHBII 3a/1aHUI
MOJXO0/IBI B
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MCHEDKMEHTE)

3a4er ¢ OICHKOM 1 2 14 | TectupoBaHue
CobecenoBanme 1o
pe3yabTaTam OCBOCHUS
JUCIUILIAHBL

HUTOI'O 12 12 84

2. Obpa3oBaTesbHble TeXHOJIOTMHU (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro MNPHOCTAHOBIEHUS MOCELICHUS OOy4yarolMMUCS IOMELCHUH |
tepputopun PITY s opranmsanuu y4eOHOrO mpolrecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0y4eHMsI W JAUCTAaHLMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHUH MOryT OBITh MCIIOJIb30BaHbI
cllelyIole 00pa30BaTeNIbHbIE TEXHOJIOTUU:

— BUJCO-JIEKIIH,

- OHHaﬁH-HeKHHH B PCIKUMC pCAJIbHOT'O BPEMCHH,
— 3JIEKTPOHHbIC YUEOHUKH, yueOHbIe OCOOMS, HayYHbIE U3/1aHUS B JIEKTPOHHOM BUJIE U JAOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CUCTEMBI JJIsl JIEKTPOHHOTO TECTUPOBAHMSI,

— KOHCYJIbTallU C UCII0JIb30BAHHUEM TCICKOMMYHUKAIMOHHBIX CPCACTB.

3. Hepeuens B/l u UCC (x m. 6.3 na 2020 r.)

Nenr
/i

HanmenoBanue

1

MexnyHaponnsie pedepaTuBHble HaykomeTpuueckue bJl, mgocTymnHbie B pamkax

HaMoHAILHOM noanucku B 2020 1.
Web of Science
Scopus

HpO(I)eCCI/IOHaHBHBIC IMOJTHOTCKCTOBLIC BI[, JOCTYIIHBIC B paMKax HallMOHAJILHOM

noxamucku B 2020 1.

XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

[TpodeccronambHbIe MOTHOTEKCTOBBIC b/]

JSTOR

W3 nanus mo oONIeCTBEHHBIM M T'YMaHUTAPHBIM HayKam
DnekrponHas oubaunorexa Grebennikon.ru

KoMmproTepHbI€ ClIpaBOYHBIE TIPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
l'apanT

4. llepeuens nporpammuoro obecnedenus (I10) (k n. 7 na 2020 r.)

| Nen1 | Hanmenonanue I10 | Mpoussomutens | Crioco6

pacmpocTpaHeHnus |
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Javi

(ﬂuueHS’uOHHOQ uiu
c80600HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Windows XP, 7 Pro, 10 Pro Microsoft JUIEH3UOHHOE

3 Microsoft Office 2010, 2013, 2016 Microsoft JUIEH3UOHHOE

4 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

5 Zoom Zoom JIMIIEH3UOHHOE
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