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IMosicHuTEeILHASA 3aNMHCKA
1.1. eab u 3202494 AUCUUIIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX ISl  peanu3aliii  OpraHU3aTOPCKUX M YIPABIEHYECKHMX CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aJalTAlMI0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3anusax U 3(PQPEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJS C COOJIIOJIGHHEM HOPM TPO(EeCCHOHATBHOM U 00IIEYeIOBEUeCKON ITHKH, U C
YUETOM TOCIETHUX TOCTHKEHUI U MepeIoBOro OMbITa B 00JaCTH MEHEIKMEHTA.

3aoauu kypca:

—O03HaKOMHTb CTYIC€HTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJCH U B3IJIAIOB U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE IIEPUOABI B PA3IMYHBIX CTPAaHAX, a TAKKE
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSA YIPABICHUYECKON MBICIH C MIPOLLIBIM;

—PpaccMOTpeTh OCHOBHBIEC aCIEKThl COBPEMEHHOTO MEHEIKMEHTAa U JIaTh INpe/ICTaBIICHHUE
00 MHTErpUPOBAHHOM IIOIXO0JIE K PEIICHUI0 KOHIENTYaJIbHBIX BOIPOCOB TEOPHH YIIPABICHUS H
MEHE/PKMEHTA, U MTPAKTUKU MEHEIXKMEHTA B OPraHU3aluiIX Pa3IndHbIX POpPM COOCTBEHHOCTH.

—O03HAKOMHTH CTYIEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJO0B 3((eKTHBHOTO
MEHE/DKMEHTa ¥ KOOPIWHAIMK JESITEIbHOCTH KOJUIEKTUBOB JIIOJIE B  COBPEMEHHBIX
OpraHu3aIusiX;

—03HAKOMHTH CTYICHTOB C BHEIPEHHWEM HOBBIX TNPUHIMIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJIH BO UMS TIOCTHXKEHHUS BBICOKHX COLIMATIbHO-I9KOHOMHUYECKUX PE3YJIbTATOB.

—paccMOTpeTh HAYYHO-TIPAKTHYECKUE TIOXO/bI K YIPABICHHIO U 00pa3Ibl COBPEMEHHOTO
yIpaBieHUs, JOMUHUPYIOIIME B TOW WJIM WHOW COLUMANbHO-KYIBTYPHOW cpeie, HCXOAS U3
NPUHIUIIOB [IMBIJIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIHTATOB OOYUYEHHS IO TUCIHMILIMHE, COOTHECEHHBIX C
MHJUKATOpaMU JOCTHKECHUS KOMIICTCHIUN

Kommnerenuus HNHaukaTopbl KOMIETEHIN T Pe3yabTaThl 00yuenus
(ko m (Ko 1 HaUMEHOBAHUE)
HaMCHOBAHHC)
YK-2. Cnocoben VYK-2.1. Aranusupyer 3HaTh: OCHOBHBIE HAIPABJICHUS Pa3BUTHA
OTIPEJIENIAT KPYyT HUMeEIoIIUeCs PeCypChl 1 9KOHOMHYECKON MBICIIH;
3a/1a4 B paMKax OTpaHHYEHHSI, OIICHUBAET U CYITHOCTBH ¥ JOPMBI OPTaHU3AIUN
MOCTaBICHHON BEIOMpAET ONTHMaJIbHBIE XO3SIICTBEHHOU NI TENLHOCTH;
1EeNIU ¥ BEIOUPATh CHOCOOBI pelIeHHs ey, GYHKIMHA U MHCTPYMEHTBI SKOHOMHUYECKOH
ONTUMAJThHBIE MTOCTABIICHHBIX 33]1aY; TTOJINTHKH.
CIOCOOBI NX YMeTh: OnpenenaTh TeHASHIINN Pa3BUTHUS
pelIeHus1, HCXOS 9KOHOMHKH Poccur Ha COBpEMEHHOM JTarle;
U3 JICHCTBYIOIINX OpPHECHTHUPOBATHLCS B CUCTEME ITOKa3aTesen
MIPaBOBEIX HOPM, PE3YIIbTAaTOB XO3SIICTBEHHOM JEATEILHOCTH Ha
UMEIOIIUXCS MaKpO- U MUKPOYPOBHSIX;
pecypcoB u MPUMEHSTh I'paduIeCKUil METO IPH
OTpaHHYCHUH HCCIIEI0BAaHUN SKOHOMHUYECKIX B3aMMOCBSI3EH;
Bragets: MeTogaMu SKOHOMUYECKOTO aHAITN3a
COLIMAJIBHBIX SIBICHUH.




YK-3 VK-3.1 Ilonumaet 3naem: 3¢ PEeKTUBHOCTH HCIIOJIb30BaHUS
Crnocoben 3¢ HEKTUBHOCTH CTpaTeTHH COTPYAHWYCCTBA IS JOCTHIKCHUS
OCYILECTBIISTD HCIIONB30BaHUS CTPATETHN MOCTaBJICHHON LIENH, OTpelensieT CBOIO pOjib B
couuansHoe COTPYJHHYECTBA AJIS KOMaHJIe.
B3aMMOJICHCTBHE M | JTOCTHIKEHUS TIOCTABICHHOM Ymeem: mpenBunmers  pe3ynabTaThl  JIMYHBIX
peann3oBHIBATh IeJIN; OTIPEIeNeT PObh JIEeUCTBUI M OpraHu3yeT paboTy KOMaHABl Ui
CBOIO POJIb B Ka)KJOro y4acTHHKA B JOCTIDKEHHS 33JaHHOTO pe3yJibTaTa.
KOMaHje KOMaHie Braoeem: JEMOHCTPUPYET MMOHUMaHHe
pEe3yNbTaTOB JIMYHBIX JCHCTBUM; ONpeAeser
MOCTIEIOBATEIFHOCTh 1IaroB  JJISl  JTOCTHIKEHHS
MOCTaBICHHOH IeIM W  KOHTPOJNUPYET HUX
BBITIOJTHEHHE.
YK-3.2 DddextuBHo 3naem: pa3Hble BUJBI KOMMYHUKAIWK (YCTHYIO,
B3aMOJICHCTBYET C WICHaMH | MUCbMEHHYIO, BepOalbHYyI0, HeBEepOaIbHYIO,
KOMaH/Ibl; Y4acTBYeT B OOMEHE | peaJbHyI0, M Jp.) sl pyKOBOJICTBA KOMaHIOM H
nHpOpMaLUel, 3HAaHUAMU U JOCTHKCHHS [TOCTABIICHHOW LEJH.
OIBITOM; COJEHUCTBYET Ymeem: YUYUTHIBATH B COBMECTHOH
MPE3eHTAINHU PE3YIIbTATOB JESTeTbHOCTH  OCOOCHHOCTH TOBEACHUS |
paboThl KOMaHbl; COOMIONACT | OOILIEHMS Pa3HBIX JIOICH.
3THYECKHE HOPMBI Braoeem: METO/IaMH 3¢ heKTHBHOTO
B3aNMO/ICHCTBHSA B3aWMOJICHCTBUS C IPYTHMHU WICHAMH KOMaH/IbI,
B TOM 4YHCI€ YyYacTByeT B  oOMeHe
uHpopMale, 3HAHUSAMH W  ONBITOM, W
IIPE3EeHTAINU PE3yJIbTATOB paOOTH KOMAH/IBI.
YK-6 VYK-6.1 Onpegensier uenu 3Haem:  BO3MOXXHOCTHM MPUMEHEHHUS CBOMX
Criocoben COOCTBEHHOH JESATEIBHOCTH, pECYpCOB M HMX MpPENeNioB [y YCIEUIHOTO
VIPaBISATH CBOMM | OLIEHMBAS MYTH UX BBITIOJTHEHHUS TIOPYYEHHOM paboTHL.
BPEMEHEM, JTOCTH)KEHHUS C yIETOM Ymeem: mposBnaATh WHTEpec K ydebe u
BBICTPAMBAaTh U PEeCypcoB, YCIIOBHH, CPE/ICTB, | MCHOJIB3YET MPEJOCTABISIEMbIC BO3MOKHOCTH JIIS
pean30BHIBATh BPEMEHHOH MEePCTIEKTUBBI NpUOOPETEHHsI HOBBIX 3HAHHUI U HABBIKOB.
TPACKTOPHIO Pa3BHUTHSA JACATEIBHOCTH U Braoeem: OLICHKO 3 eKTUBHOCTH
CaMOpa3BHUTHS HA | TUIAHUPYEMBIX Pe3yJIbTaToB UCIIONIb30BAHMS BPEMEHH U IPYTUX PECYPCOB MPHU
OCHOBE MIPUHIIUIIOB pelleHWH TIOCTaBJIIEHHBIX 3a7ad, a TakKKe

00pa3zoBaHus B
TEUEeHHUE BCEU

OTHOCHTCJILHO IMOJYUYCHHOI'O pE3yJibTaTa.

KHU3HU
YK-6.2 ®opmynupyer uenu | 3naem: BaXXHOCTH IJIAHUPOBAHUS
COOCTBEHHON JIEATEIBHOCTH, | EPCIIEKTHBHBIX Il IeSITEILHOCTH C YIETOM
orpeaesisis yTH UX | YCIIOBHH, CPEJICTB, JINYHOCTHBIX BO3MOKHOCTEIA,
JOCTHIKEHUS c YUETOM | ITaroB KaphePHOTO POCTA, BPEMEHHOM
peCypcoB, YCIOBHH, CPEJICTB, | MEPCHEKTUBBI PA3BUTHS ACATEIBHOCTH U
BpPEMEHHOM NEePCIEeKTHBbI | TPeOOBAHUIA PhIHKA TPY/Ia.
pa3BUTUA ACATCIIbHOCTHU u Ymeem: YCTaHaBJIUBATH MMPUOPUTETHI
IUIAHUPYEMBIX PE3YIbTATOB. COOCTBEHHOM JIeATEIIbHOCTH, BHICTPAUBAS IJIaHbI
UX JOCTHXCHUS.
Braoeem: MmeTogamu OIleHKH pa3HOOOPA3HBIX
pecypcoB (JIMIHOCTHBIX,
MCUXO(PHU3HOIOTHUECKUX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIOIB3YEMBbIX JIJISl PEIICHUS
3a]a4 CaMOOPTaHU3aIlMK U CAMOPa3BUTHSI.
1.2.  MecTo IMCHUILUIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOI MPOrpaMMbl
Jucnummaa  «MeHeDKMEHT» SIBJIIeTCS YacThbio OJIoka 00S3aTelbHBIX TUCIHILUIHH

y4eOHOTro IUIaHa JUIsl CTYACHTOB MEPBOTO Kypca MO 0Opa3oBaTelbHBIM MPOrpaMMaM BbICHIETO
o0Opa3oBaHus — IporpaMMaM OakajiaBpuaTa s Bcex (popm oOydeHus.
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2.

CTpyKTypa I¥cUMNIMHbI

OO01mast TpyJ0eMKOCTh TUCITUIUIMHEI JJ1 OYHON (hOPMBI 00YyUEHHUS COCTABIISIET 3 3aUETHBIX
equaubl, 108 yacoB, B TOM umnciie KOHTAaKTHas paboTa o0ydarmuxcs ¢ npenogaBarenem — 42
qaca, caMOCTOsITeNIbHAs padoTa 0OyJaromuxcs - 66 gacos.

No /it Pazgen Buner yae6HON paboThHI DOpMBI TEKYIIETO KOHTPOJIA
TACITATIINHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAaKTHAS - MPOMEKYTOYHOH aTTecTanuu
= (no cemecmpam)
S| &2 48
A S/
= | |§|g 3&¢
3 | 5 S |2 § 8¢
| E |3 |8zg3%
O = @} E e e O
1. Hayunsre mkomst u 1 4 4 10 | OGcyxneHne TeOpeTUIECKIX
MPUPOAA YIIPABICHHUS BOIIPOCOB.
(ucropuorpaduyeckuii IIpoBepka pe3yapTaToB
1 KOMITapaTHUBHBIH BBINOJIHEHHS TPAKTUUECKUX
NOJXO0JbI K 3aJaHui
MEHEKMEHTY)
2. Opranu3anms Kax 1 4 4 10 | OGcyx)aeHne TEOPETHUECKUX
00BEKT yIIPaBICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEeKTHO-00bEKTHBIN BBIMOJIHEHUS TPAaKTUYECKUX
MTOXOBI B 3alaHu
MEHEKMEHTE)
3. YpaBiaeHUeCKui TPy 1 4 4 10 | OOGcyx)aeHHE TEOPETHUSCKUX
U €ro CoAep KaHue BOIIPOCOB.
(pyHKIMOHATBHBIHN 1 [IpoBepka pe3yabTaToB
MPOIIECCHBIN MOAXOMbI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEKMEHTE) 3aJlaHUN
4. PykxoBoacTBo n 1 4 4 10 | OOcyxneHne TEOpEeTUIECKUX
JUJIEPCTBO BOIIPOCOB.
(cutyanlMOHHBIN U IIpoBepka pe3yJIbTaToB
KOHTHHI €HTHBIH BBIIMIOJIHEHUS TPAKTHYECKUX
MOJXO/IBI B 3aJaHAl
MEHEKMEHTE)
5. JIMYHOCTP U KOJUUIEKTHB. 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
CaMOMeHEeDKMEHT U BOIIPOCOB.
KOMaH1000pa3oBaHue [Iposepka pe3yabTaToB
(4eTOBEKOOPUEHTUPOBA BBINTOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ OPOEKTHBII 3aIaHUI
MOJIXO/IBI B
MCHEKMEHTE)
3ader ¢ OIeHKOU 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yabTaTtam OCBOCHUS
JICIIUTUTAHBI

HUTOTI'O 20 22 66

3. Conep:xkaHue TMCHUINJIHHBI
HanmeHoBaHue Conep:xanue
pa3aena
AUCHUTLTHHBI




Hayunble mKkomsl u
npupozaa
yIIpaBIICHUS
(ncropuorpaduueck
1705871
KOMIIapaTUBHbBIN
MOJXO/IBI K
MEHEKMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC TIOHSTHA M UX CPaBHHUTEJIbHAS
XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KaHHE, TIPAaHUIBl IPUMEHEHUS.
HUctopnueckue u COLMAJIbHO-KOHOMHYECKHE MPEANOCHUIKH
BO3HUKHOBEHHS PO(PECCHOHATEHOTO MEHEIKMEHTA.

Llxona Hayunoco ynpaerenus W €€ 3HAYCHHWE B  IOBBIIICHUU
npou3BoAUTENbHOCTH Tpyaa. D.YV. Teimop Kak OCHOBOMNOJOKHUK
MOCTPOCHUSI  CUCTEMBl  A(PQEKTHBHOTO IMPOU3BOACTBA  (TEUIOPU3M).
Jlentounsie rpaduku ['.JI. I'antra. [Ipuknannas nayka o asmwkenun . u JI.
l'unbper. Mexanuzanus Tpy#aa W KoHBeilep I. ®Dopma kak HOBas
TEXHOJIOTHsI OPTaHU3aLMU IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamusnas wKona u KOMIUIEKCHOE yIpaBJieHHE
MIPEANPUATHEM: TEOPHH «aaMUHUCTpamum» A. Dalons, «pamuoHaILHON
oropokparum» M. Bebepa, «hopmanpHO opranu3zamumy» 1. YpBuka.

llkona uenoseueckux omuowieHuii W €€ pPOJNb B HHTETPALUU H
YCTAHOBJICHWH «IIOJJIMHHOM TapMOHUN MHTEPECOB» MEXAY paOOTHUKAMU H
aaMuHACTpanued (HeoknmaccunmsMm). Bxmag M. Q@omrer B pa3paboTKy
mpobieM TPUPOABI BJIACTH M MecTa 4YelloBeKa Ha NpPeANPHITHH.
XOTOPHCKHE IKCIIEPUMEHTH W KOHLEMIHS «COUUaTbHOro pabdouero» O.
Mbiio B MpOTHBOBEC KOHIETIINN «IKOHOMHYECKOTO pabouero» I'. dopna.
[IpoGnembr oO0beanHEeHNs (HOpMaIbHONH M He(hOpMaTbHON OpraHW3aluii B
pabotax Y. bepHapna.

Llxona nogedenueckux Hayk (buxesuopuzm) ¥ € WCCIEIOBAHMS:
MIOBEJICHYECKHE CTECPEOTHIbI, METOAbl HATAKHUBAHUS MEKIMIHOCTHBIX
OTHOILIEHUH, COLMAIBHOE B3aUMOJEHCTBUE M KOMMYHHMKAallUM Ha
npousBozcTBe. Teopun motuBauu A.X. Macinoy, o.1.
I'epudepra, [I. MakKnemnanga, B. Bpyma, JI. [Toprepa — 2. Jloymnepa u ap.
Bnusinue pykoBoguTedss Ha MOTHBAIIMOHHBIE YCTAHOBKM pPabOTHUKOB
(teopun “X” u “Y” JI. Mak I'peropa).

Lllxona mayku ynpaenemus W KOJUYECTBEHHBIH aHalIM3 KauecTBa
NPUHATUSL ONTUMAaNbHBIX peueHuid. Tektonorus A.A. boraanosa. Teopus
oommx cucrtem JI. ¢on bepranandu. Kubepueruxka H. Bunepa.
HccnenoBanue onepauuii (Teopun MaccoBOoro oo0ciykuBanusi A. Dpiasra,
urp JIx. Heiimana, nuueiiHoro mnporpammupoBanus k. b. Jlanuwra,
JUHAMHYECKOT0 nporpamMmmupoBanus P. bennmana).

Opranmzanus Kak
00BEKT yITpaBIICHUS
(CUCTEMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJTXOIBI B
MEHE[KMEHTE)

Opeanuzayus: IOHATUE U CYITHOCTb.

OcHoBHble 3aKOHbl Opeanu3ayuy. CaMOCOXPAHEHUs, KOMITO3UIH /
JNEKOMIIO3UIINY (€UHCTBA aHANIW3a W CHUHTE3a), HPONOPIHOHAIEHOCTH
(rapMOHHM), CHHEPTUH, HANMEHBIIINX, THHOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTEHE3a.

Kpurepun KJIACCU(UKAITIH OpraHu3alnn: conuanbHas
OpTraHU30BaHHOCTH (bopmasbHbIe, He(OopMaJIbHBIE), CTeTeHb
B3aMMOJICUCTBUS C BHEIIHEH cpeqod (MEeXaHHCTHUYECKHE, OpraHHYecKue),
(dopma coOCTBeHHOCTH (TOCYIapCTBEHHBIC, MYHUIIUITAFHBIC, YacTHbIE,
0OIIIeCTBEHHBIE), TPABOBOE IMOJIOKEHUE (KOOTIEPATUBBI, XO3SHCTBEHHBIE
TOBapHIIecTBa W OOIIECTBA), OTHOIIECHHWE K NPUOBUTH (KOMMEpPYECKUE,
HEKOMMEpYEeCKHe), BHJ W  XapakTep JeSATeIbHOCTH  (Hay4yHbBIE,
MPOMBIIIJICHHBIE,  (MHAHCOBBIE, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MacIITadMPyeMOCTh (KpYyTHbIE, CpEeIHUE, Majble, MHUKPOIPEATNPHUITHS),
00béMy  TONHOMOYWH  (QuiHManbl, MPENCTABUTENLCTBA,  OTIEICHHS,
nodyepHue (QUPMBI, MaTEPUHCKUE KOMIIAHMH), (POPMHUPOBAHHE OTHOLICHHUH
BHYTpPHU OpraHu3aluu (KopriopaTHBHBIE, UHIUBUTYAITUCTCKUE,
3AXOKpAaTUYECKHE, TAPTUCUITATHBHEIE).

Cmpamezuyeckoe sudeHue, muccus u yeau opeanuzayuu. KoHmerus
MBO II. dpyxkepa U OCOOEHHOCTH €€
WCTIONIb30BAHUS B JIETIOBOM MTPAKTHKE.

Kusnenuwlii yuki opeanuzayuy: moHatue, kxoHrenmuwu JI. ['eitHepa
(1972), Hx. I'pubouna (1981) u UK. Ammuzeca (1988), ux coxmepkanue,
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CpPaBHHUTEIbHAS  XApPaKTEPUCTUKA CTAIUi  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHU.

Cucmema: moHATHE, 0a30BBIC COCTAaBJAIONTHE (DJIEMEHTHI, CBS3H,
BHEIIHEE OKPY)KEHHUE, OpraHU3al[MOHHBIC TPAaHUIBI) U BUIBI (3aKpHITAs,
otkpbiTasg). CTIpykTypa © COJep)XKaHHE CHCTEMHOTO aHallu3a B
MEHEJDKMEHTE:  M3y4YCHHWE  OpraHW3allil  Kak  EJUHOTO  IEJIOro;
HCCIIeIOBaHUE €€ MeCTa BO BHEIIHEW Cpejie; BBIACICHHUE YIPABISIONICH U
yIpaBIsieMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHKCHUC
s dexTa cHHEpTUH 3a CYET WX MPABIIILHON HACTPONKH.

Cpeoda opzanuzayuu: BHYTpeHHsA (1IEIH, 331a49H, CTPYKTYpa, TEXHOJIOTHH
yIpaBJICHUS, TEPCOHAI) M BHEHIHSAS — TPAMOTO (TIOCTAaBINUKH,
MOCPETHUKY, KOHKYPEHTHI, KOHTAKTHBIC ayJWTOPUH, IMOTPEOUTEIN) H
KOCBEHHOro  (NOJIUTUYECKUE, IPABOBBIC, OSKOHOMHUYECKHE, HAYYHO-
TEXHUYECCKUE, neMorpaduieckue, KYJIbTypHBIC, JKOJIOTHYECKUE,
MEXIyHapoaHbie (DaKkTOpbl) Bo3acicTBHsI. NHCTPYMEHTH MOHMTOPUHTA U
cxkanupoBanus cpeapl (PEST-u SWOT-ananu3bl). Afganrtaiiys opranu3alii
K BHYTPCHHUM U BHCIIHUM U3MCHCHHAM.

YupaBneHuecKuit
TPyA u ero
coJiepykaHue
(pyHKIMOHANBHBIT

u MPOLIECCHBII
MOJXO/IBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xax ocobviil 6ud ueno8eyeckoll 0esmenibHOCmU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, MNPEIMET, CPEICTBA, COJCpPIKAHUE,
pe3yIbTaT, PETIAMEHTHPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosoautenu (high-, midle- u
low-management) 1 UCTIOMTHUTEIBCKHI MEHEKEPCKUiT Kopiryc. JInHeHHbIe
U anmapaTHRIC MOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpPHEHTaUUs Ha 1T |
IEHHOCTH OpraHu3aluy; aJIMUHUCTPHUPOBAHKE nporeayp,
00eCreYnBalONIMX COXpPAHEHHE €€ CTPYKTYphl W  TOJICPKUBAFOIIUX
ONIpENCNICHHBI  pabouyMii  peXuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIeSATEIBHOCTD;, YelOBEKOOPHEHTHUPOBAHHBI XapakTep;
yIpaBJICHHE BPEMEHEM U JPYTUMH pECcypcamMu; OIMOCPEIOBaHHbBIC
(HemartepuaabHBIE) PE3YIbTATHI.

Ilpeomem ympasnenueckozo mpyoa — wuHopManus. EE ocHOBHBIC
CBOWCTBA M XapaKkTepUCTUKU. TpeOoBanus kK WH(DOpPMAIMK B CUCTEMax
yrpaBiieHus. MeToJIbl €€ U3MEPEHHSI.

Cpeocmea  ynpasnenueckoeo mpyoa:. W3TOTOBIEHUS, KOIMUPOBAHMUS,
Pa3sMHOXKCHUS, XPAaHCHHs, TPYNIHUPOBKKM H  TOHCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpMAIUU. ABTOMATH3MPOBAHHOE
pabouee MecTO MeEHeKepa: TpeOOBaHUS K €ro IPOEKTHPOBAHUIO,
anmapaTHbIM CpeJCcTBaM W MporpaMMHOMY obecrieueHuto. [ludposoit
MEHEDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOM YIPaBJICHUECKOW MPaKTHKE.

Cooepoicanue ynpasienuecko2o mpyoa — QYHKIIMA MEHEIDKMEHTAa U HUX
BUJIBL: oOmue 0a30Bble — IUIAHUPOBAHME, OpPTraHU3alIus,
KOOpJMHAIIMS, MOTHBAIMSA, KOHTPOIb, OOIIME JIOMOJHUTEIbHBIC —
MPOTHO3MPOBAHUE, HOPMHPOBAHUE, MNPOCKTUPOBAHUE, PETyIHUPOBAHUE,
yu€T,  HMHTETPUPYIOIIME — PYKOBOJCTBO, JIUJEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIINH, YIPaBICHUECKUE PEUICHUS; CIIeIUalIbHbIE — YIpaBJICHUE
(hmHAHCAMH, TTPOU3BOJICTBOM, MTOCTABKAMH, MAPKETHHI'OM, YE€JIOBEUECKUMHU
pecypcamu, 0€30MaCHOCTHIO W IIpP.; CPEeJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTpEHHHE;, NPUYNHHO-CIEACTBEHHBIE — TIOJIE3HbIE, OECIoJIe3HbIe,
BpeIHbIE; MEHTAIbHO-(QUKCHPYEMbIE — SIBHBIC, JIATCHTHBIC; MO JIOTHKE
pacmpenenieHisi — CBOMCTBEHHbIE, HECBOICTBEHHbIE, AyOIHpyeMbIe.

DYHKIIMOHAIBHBIN U MPOIIECCHBIN MOAXObI: OT pa3eeHUs JeUCTBUN K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIECCHI.

Pesynomam ynpasnenueckoeo mpyoda — yupablieHYeCKHe pelreHus. Ux
3HAaYeHWE, CYIIHOCTh, CBOMCTBA, KIAaCCHU(PUKAIMI ©  THUIOJOTHA.
TpeboBaHus, TpeABABIIEMbIE K YIOpaBICHYSCKHM perneHusM. Craguu
MPOLECCA UX MPUHATHS U pEATU3ALUH.




Opeanu3ayuonHo-npasosvie OOKyMeHmul, peanamenmupyiouue
VAPABLEHYECKYI0 OesimeIbHOCHb: YCTaB TPEIIPUITHS, YIpEIUTEITbHBIN
JIOTOBOp, CTPYKTypa M IITaTHAas 4YHCICHHOCTh, WITATHOE pAaCIHCaHUE,
MpaBuJia BHYTPEHHETO TPYAOBOTO PacHOpsiKa, KOJUICKTUBHBIA JOTOBOP,
STHYECKHI KOJIEKC, TMOJNOXKEHHUS O TMOJPA3JCICHUAX, JIOJDKHOCTHBIC
WHCTPYKIIUH U UHBIC PETJIAMEHTBI.

Cmpanosvie paznuyus 8 RAAHUPOBAHUU U OP2AHUAYUU YAPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SMOHCKas, 3alaJHOEBpOIICcKas, poccuiicKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JUIEPCTBO
(curyalMOHHBIN U
KOHTUHI€HTHBIN
MOJIXOJIBI B
MEHE/KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIUBHIYAIbHBIX OCOOEHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypcHOe oOecredeHue) u ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTHS, MOTHBBI U CTUMYINbI) B
3aBUCHUMOCTH OT CUTYyallH (CUTYallMOHHBII [T0IX0M).

Pykosooumens u e2o mecmo Ha npeonpusimuy: BIUSIHUE, BIACTb, POJIU.

Cmunu  pykosoocmeéa  (aBTOPUTApHBIA,  JEMOKpaTUYeCKUH U
TUOepaNbHbI) u MemoObl ynpagieHus (TPABOBBIE, OPTraHU3AI[MOHHO-
aJIMUHHCTPATUBHBIE, OIKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH WX BBIOOpDA W TIPUMEHEHHS B COBPEMEHHOW IPaKTHUKE
MEHEHKMEHTA.

Jluoepcmeo: moHsATHE, TIpupoaa, BUIHI ((opMmanbHOE, HEePOpMAIbHOE).
XapakTepHple ~ uYepTbl W TUINBl  JHJAEPOB  (ABTOKPATUUECKUM,
JEMOKpPaTHYECKUH).

Teopuu nuoepcmsa: «semukoro uenoseka» (E. boprarr), cutyannonnsie
(®.D. ®umrep), ncuxoananmutuyeckue (D.JI.  bepH), JIHYHOCTHO-
curyaunonnsie ([x. Bpayn), atpubyrusnsie (P. Xpro3—P. xunerr—/Ix.
Kypdu), obmena, nmm tpancaktHoro anamm3a (P. Xeiinmep), Ha OCHOBe
xapusmsl ([Ix. beprer), Tpanchopmarmonrnoro nuaepcra (Ct. Komnmmaz),
unrepaktuBHoro juaepctsa (H. Xoropn), cepBucHoro muaepctsa (P.

I'punnud) u ap.
Hnousudyanvnvie krauecmea auodepos: (Ppusmueckne (IHEPTUUHOCTS,
BBIHOCITUBOCTb), YMCTBEHHBIE (MHTeIIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTD), COIMAIbHbIE (0OMIUTENFHOCTD, CTIOCOOHOCTh TPUBIICKATh
K COTPYAHHYECTBY [IpYIrux JIOA€H, yMeHHEe paboTarb B KOJUICKTHUBE,
TaKTUYHOCTb,  JAWIUIOMATHYHOCTBH),  TPYAOBbIE  (HALEJICHHOCTH  HA
JIOCTIDKCHHUE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (yBEepeHHOCTb B ce0e, 3HTy3Mas3M, KeJaHHue
PYKOBOIUTB, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).

Cmunu naudepcmea: ompHomepuble (konnermuu JI. Makl'peropa, P.
Jlaiixepra, K. JleBuna) 1 MHOroMepHble (koHnenuuu P. breiika,
k. Moyroms, I1. Xepcu, K. brnanmrapa).

CunvbHvle u crabvle CMoOpoHbL PYKOBOOCMEA U IU0epcmea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmnocms U KOHMUH2EHMHbIY nooxo0. VIX BiusHHE Ha
OpPraHU3allMOHHOE TOBEICHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYalllH.

JIMaHOCTE U
KOJUICKTHB.
CaMOMEHEeKMEHT 1
KOMaHI000pa30BaHu
e
(4enoBEKOOPUEHTHUD
OBaHHBIA U
IIPOEKTHBIN
MTOAXOMBI B
MEHE[KMEHTE )

Yenogek u cgpepul e2o dcuznu: 310pOBbe (CAMOUYYBCTBHE, BHEIIHUI BHJI,
MOJIBM)KHOCTh, HACTPOCHUE, NMHUTaHMWE, PEXHUM, CIOPT, COH), OKpYKEHHUE
(ponHble, KOJIETH, APY3bs, COCENM, ONIMOHEHTHI), OTHOIIEHUsS (OOIIeHue,
Ipyx0Oa, m000OBH, ceMbs), npu3BaHue (pabora, Kaprepa, Om3HEC,
npodeccusi, 3aHATOCTb, COLMAIBHBINA CTaTyc), 00E€CIeueHHOCTb (IOXO/IBI,
pacxofsl, YCIOBHS KHU3HH), SIPKOCTh KM3HU (pa3BI€UYEHUs], OTIBIX, X000H,
MyTEIIECTBHS,  BIEYATICHUs), JYXOBHOCTh  (Bepa,  TBOPYECTBO,
JyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHME (00yueHue, paboTa Hall COOOH,
JUYHOCTHBIM pocT). PeakTWBHBIE M TPOPEaKTUBHBIA IMOIXOABI K
IUTAHUPOBAHUIO JKU3HU.

Camomenedocmenm: OTpeNeNeHNe JUYHBIX TICHHOCTEH W IyTed uX
noctikeHnss. SMART-ananu3 u  ngepeBo 1neneil. OCOOEHHOCTH — HUX
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WCTIOJIb30BaHUS B IIAHUPOBAHUY Kaphephl (CTPATETUs CAaMOPa3BUTHS).

Opeanuzayus auynozo mpyoa. @akTopsl ¥ yclIoOBUs, HalpaBlcHHBIC Ha
MOBBIIIEHHE €r0  Pe3yJIbTATHBHOCTH: (OpMUpOBaHWE W  pa3BUTHE
MpoeCCHOHANBHBIX KOMIIETCHLUH, BBHIPA0OTKA W COBEPLICHCTBOBAaHHE
WHIMBUAYAIFHOTO pabovero CTHIIS, OCHAICHUE U OpraHu3anus padodyero
MeCTa, BBIOOP ONTHUMAIBHBIX HCIIOJHUTEIBCKHX H KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépkay  paxkmopoe  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0ETTFHOCTE W KOM(GOPT B MEXKIMYHOCTHBIX OTHOIICHHSAX);
KOHTaKTHOCTh (IOOpoayIIve, MOHNMAaHWE OPYTHX, TOBEpHe, MPOIICHHE);
JI00pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAAEKHOCTD, CTAOMIIBHOCTh YMEHHE
OOpOThCSL 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CTIOKOMCTBUS,  DHTYy3Wa3Ma W YBEPCHHOCTH  HJIHM,  HAo0OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  TMOJAABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATHBHOCTh, apTHUCTU3M, TOTOBHOCTD K
BOCIIPHUSTHIO HOBBIX UEH).

Inanuposarue u ynpasienue pabouum epemerem (Maium-meHeoNCMeHN,).
Konnenust «0anaHca MeXIy JUYHOH JKU3HBIO W paboTOi». MeToauku
opraam3anuy 1 3¢ ¢dekTuBHOTrO ncnoib3oBaHus Bpemern: ALPEN-metop,
nupamuga Ppanknuna, npuHuun Ilapero, anamuz ABC, martpuma /.
Diizenxayspa, COHUCKH 3ama4 W JAejd, WHTEUIeKT-KapThl (Mind maps),
XpOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPHUTMOB, TexHHKa Pomodoro
U JIp.

Koumpons 8 maim-meHeoNCMeHme. OcCHOBHBIC OINOKH,
MPEMSATCTBYIOIINE BBITIOHEHUIO TOCTABICHHBIX LENeH, W CHOCOOBl HX
KOPPEKTUPOBKH (MCTIPABIICHHUS).

Ilepconan kax umnepamueHulii pecypc Opeanuzayuu u ee 2iasHblll
unmennexmyanvuoii  kanumai. Homele konuenuuun HR  (3ax0kparus,
relMu3aIys, yrpaBlICHUE MPOCKTAMH, MAPTHCUMATUBHBIN MEHEIKMECHT,
yIpaBJieHHE 3HAHUSAME U JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUICKTUBHBIX
dhopMm Tpyna.

Komanooobpazosanue —  coepemennas — npoepeccusHas — opma
Koonepayuu u compyonuuecmea 6 opeanusayuu. IloHsTHE «KOMaHIbI». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAs, TOPU30HTAJIbHAS, KOMMUTET,
CICIMAIM3UPOBAHHAs,  caMmoylpasisieMas,  BupryanbHas.  Craaun
dbopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYCHHOCTH:  KOMAaHJHBIC
B3aUMO/ICHCTBUS, OOIIHE TIeIIH, TPUBJICKATEILHOCTh KOMAH/IBI JIISI KAXKI0T0
ee WieHa, MOTHUBAIMsl YYaCTHUKOB, COIMAJIbHO-TICUXOJOTHYECKHI KIMMAT
(opraHu3anoHHast KyJIbTypa), FPYMIOBOE MPUHATHE PEIICHUH.

Ynpasnenue rougpaukmamu 6 xomanoax. VX mpwuuHbl (HETOCTATOK
PECYPCOB, HEUETKOE pasjielieHue OOS3aHHOCTEH, KPU3UC KOMMYHHKAI[HA,
JUYHOCTHBIE AaCTEKThl, Pa3MU4usi BO BIACTH W CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(ITUKTA, KOMIIPOMHUCC,
MPUCHIOCOOJIEHNE, COBMECTHASI JIESTEIBHOCTh) U METOJIBI YPETyJINPOBaHHS
(memm  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHI, MOCPETHHUYECTBO,
CTUMYJTUPOBAHHE KOMMYHHUKAIIH).

Ipeumywecmsea u nedocmamxu pabomuvl 6 komaroax. [loTeHIMaIbHBIE
BBITO/IbI M U3JICPIKKH.

4. QOopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne i/m | HammenoBaHue pa3aesa Buabl yueOHol OO0pa3zoBaTe/IbHBIC TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunble mikomsl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
MIPUPOJA YIIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-TucKyccus ¢
(ucropuorpaduyeckuii u 00CyXICHIEM BOTIPOCOB TEMBI

10




KOMIapaTUBHBIN MOAXObI K Pa360p KOHKPETHBIX CUTYaIUH,
MEHEKMEHTY) CaMocTosTenbHast | 3aJaHui KENCOB

pabora
Opranm3anus Kak 00beKT Jlexmus 3,4 Jleknusa-pu3yanuzanus
yIpaBiieHUs (CUCTEMHBINA U
CyOBEKTHO-00bEKTHBIH Cemunap 3,4 Pa360p KOHKPETHBIX CUTYaIUH,
MIOIX0JIbl B MEHEHKMEHTE) CaMocTosTenbpHast | 3aJaHuil KENCOB

pabora
VYnpapneH4ecKkuil Tpya u Jlexmus 5,6 Jleknusa-pu3yanuzanus
€ro CoJepKaHue Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYyallUH,
(byHKIIMOHATBHBIN U CamocTosiTenbHas | 3aJJaHUil KEMCOB
IIPOLIECCHBIN NIOJIXO/IbI B pabota
MEHEKMEHTE)
PykoBoactBo u munepctBo | Jlekmus 7,8 Jlekuusa-pu3yanusanus
(cuTyalMOHHBINA U Cemunap 7,8 I'pynnosas quckyccus,
KOHTUHTEHTHBIN moaxo/el B | CamocTosaTenbHast | Pa3dop KOHKpETHBIX CUTYyaIlui,
MEHEIPKMEHTE) pabota 3aJlaHuM KEHCoB
JIM4HOCTB U KOJIJIEKTHB. Jlexuus 9,10 Jlexums-Bu3yanu3anus
CaMOMEHEI)KMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIIHH,
KOMaH1000pa3oBaHuE CamocrosiTenbHas | 3aJJaHUN KEMCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ POEKTHBIN NOAXO/bI B
MEHEKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yiabTaTam
OCBOCHMS TUCITUTUIMHBI

5. OuneHka JIaHUPYeMBbIX pPe3yJabTATOB 00y4eHUs!

5.1. Cucrema oueHHBAHHUSA

B npornecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHWUW CTYJIECHTOB B
coorBercTBUM ¢ [lonoxenuem PITVY o ero nposenennn. OH mpeamnonaraeT yder pe3ysbTaToB
CaMOCTOSITENIbHOM pabOThl MO BBITOJHEHUIO THUIIOBBIX M CUTYAallMOHHBIX 3aJaHUM, a Takke
CTETIEHHU Y4aCTHs CTYJIEHTOB B 00CYKJIEHHMH BOIPOCOB HA CEMHMHAPCKHUX 3aHATHSX.

OneHka 3HaHMU TpencTaBiIsieT cOOOM COBOKYIHOCTb Pa3IMYHBIX IOKa3aTenaeil paboThl
CTyZIEHTa B T€UeHUe Bcero npoiecca ooyuenus. I1o kypcy «MeHeKMEHT» MpeaycMaTpuBaeTcs
TEKYIIUH KOHTPOJIb yCIIEBAEMOCTH B (hOpMe ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOJIHEHNE
NpakTUYecKUX 3aaaHuil. [IpoMexxyTOUHbII KOHTpOJIb MpoBOAUTCS B (opme TecTupoBaHus. C
yuyeToM HaOpaHHBIX OajUIOB CTYIEHTHI MOJYYaroT 3ayeT C¢ oueHkou. JuddepenunpoBanHas
OLICHKA BBICTABISIETCA B IIOJTHOM COOTBETCTBUU C yTBepkAEHHONM B PITY peilitunroson
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTpOIIS MaxkcuMaabHOE KOJMYECTBO 0aJlIoB
3a OJINH CEMHUHAp Bcero
1. Vuactue B 0OCYXAEHHH TEOpeTHUECKUX | 2 Oaia 18 6annoB
BOIPOCOB Ha CEMUHAPCKUX 3aHATHSIX
2. BbImonHeHne MpaKTUYeCKUX 3alaHuil Ha | oT 4-X 10 5 OamioB | 42 Gamna
CEMHMHAPCKHX 3aHATHSIX
3. TectupoBanue 40 6annoB
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4. Wroro 3a ceMecTp (TUCIUTUTAHY)

100 GayutoB

OrneHka «3auTeHO» BBICTABIACTCS oOydaroniemycsi, HaOpasimemy He Menee 50 6amioB B
pe3ysbTaTe CyMMHPOBAaHUS OAaJUIOB, IOJIyYEHHBIX NPU TEKYIIEM KOHTPOJIE M IPOMEKYTOYHOH
arrectaiui B cemecTpe. [losyueHHBI COBOKYyIHBIM pe3ynbTar (MakcumyMm 100 OGamsos)
KOHBEPTUPYETCSI B TPAJAWLIMOHHYIO IIKATy OLEHOK M B IIKAy OIEHOK EBporeiickoil cucTeMsl
nepenoca u HakorieHUs kKpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHUH C TaOJIHIICH:

100- oananHas TpaguuuoHHasi MKajga Ikana ECTS
HIKaJia
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOpOIIIO C
56-67 YIIOBJIETBOPUTEILHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO FX
0-19 F
5.2. Kpwurtepum BbICTaBJIEHUSI OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHKH pe3y/IbTaTOB 00y4eHHs 10 JUCHUIIMHE
mKaja | mno
ECTS AUCHUILIA
He
100-83/ | «otnuuHO | BeicTaBisiercss oO0ydaromieMycsi, €Clid OH TIyOOKO M HPOYHO YCBOMII
AB »/ TEOPETHYECKUI u HPaKTHYECKUN marepual, MOXeET
«3aYTEHO | MPOJEMOHCTPUPOBATh ITO HA 3aHATHUSAX M B XOJ€ IMPOMEKYTOUHOM
(OTNMMYHO) | aTTeCTaIlHH.
»/ OOyyaromuiicss HcYepIbIBAONIE M JIOTUYECKHM CTPOMHO M3Jaraer
«3aYTeHO» | yUeOHBI MaTepHual, yMeeT YBsA3bIBaTb TEOPUIO C IPAKTUKOMH,
CHpaBISIETCSl ¢ pelIeHNeM 3aaad MpodecCHOHATFHONW HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NMPaBHWJIBHO OOOCHOBBIBAE€T MPUHSATHIE
pereHws.
CBoOosHO opHeHTupyeTcs B y4eOHOH ©  mpodeccHOHATbHOU
JaUTEeparype.
OneHka MO AMCUMIUIMHE BBICTABISIETCA OOydaromeMycs ¢ y4EToM
pPE3yNbTATOB TEKYIEW U POMEKYTOYHON aTTECTALUH.
Komnerennuu, 3akperui€HHble 3a IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHII».
82-68/ «xopouio» | BeictaBnsercst oOywaromemycs, €ClIM OH 3HAeT TEOPEeTHUECKUd u
C / MIPAaKTHUYECKUIM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
«3aYTEHO | 3aHATUAX M B XOJ€ IPOMEXKYTOUHOM aTTecTallud, He JOoIycKas
(XOpoI1110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OO6yuaromuiics MpaBUIIBHO NMPUMEHSAET TEOPETUYECKUE TOJIOKEHUS TIPU
«3aYTCHO» | pEIICHUH TPAKTUYCCKUX 337a4 TPOPECCHOHATHHON HaIpPaBICHHOCTH

pasHOrO YpPOBHS CIIO)KHOCTH, BIAJeeT HEOOXOAMMBIMU JUIS 3TOTO
HaBBIKAMH U IPUEMAMHU.

JlocTaTouHO XOpOIIO OPUEHTHPYETCs B yueOHOM 1 npodeccHoHanbHOM
JUTEpaTypeE.

OneHka MO AMCUMIUIMHE BBICTABISIETCS OOydYamoleMycss C Y4EToM
pPE3yNbTATOB TEKYIIEW U MPOMEKYTOUHON aTTECTALIUH.
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Komnerennuu, 3akperui€éHHble 3a AUCUMILIUHOW, cPOpMHpPOBAHBI Ha
YPOBHE - «XOPOLLHIN».

67-50/
D,E

«YJIOBJIET
BOPUTEITHH
o»
/«3a4TeHO
(ynoBietB
OpUTEITHHO
%
«324TEHOY

BeicraBisercss oOyuwaromiemycs, €Clid OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETUYECKUN M IPAKTUYECKUN MaTepuas, IOIYCKAaeT OTHCIIbHBIC
OLIMOKM MPHU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJAE NMPOMEXKYTOUHOH
aTTeCTaluu.

OOyuaromuiics  UCHBITBIBAET  ONpPENENEHHbIE  3aTPyIHEHHs B
IIPUMEHEHNUN TEOPETHUYECKUX ITOJIOKEHUIN IIPU PELICHUU ITPAKTUYECKUX
3ajad  Mpo(ecCHOHANbHON HAIPABICHHOCTH CTAHJAPTHOIO YPOBHS
CJIO’KHOCTH, BJIaZICET HEOOXOIUMBIMH JIJIsl 3TOTO Oa30BBIMHM HABBIKAMU U
MpUEMAMU.

JleMOHCTpHpYyeT TOCTaTOYHBIN YpOBEHb 3HAHMUSA YYEOHOW JUTEpaTypHhI
10 JUCLUILINHE.

OueHka MO JAMCHUUIUIMHE BBICTABISETCS OOydaromeMmycss ¢ Yy4€ToM
pE3yJIbTaTOB TEKYLIEH U MPOMEXKYTOUYHOHN aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHOW, cpOpMHpOBaHBl Ha
YPOBHE - «1I0CTaTOYHBII.

49-0/
F,FX

«HEYIOBIT
€TBOPHTEI
BHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUUECKUI MaTepual, JOMyCKaeT rpyobie OMNOKU
IpU €ro U3JI0KEHUH Ha 3aHATUSIX U B XOJI€ MNPOMEKYTOUHOH
aTTeCTalUu.

OOyuaromuiicss UCTBITHIBACT CEPhE3HBIC 3aTPYAHEHUS B NPUMEHECHHUU
TEOPETHUYECKUX IIOJIOKEHUN TMpU PELICHUH NPAKTUYECKUX 3ajad
npodeccuoHanbHOM HaIpPaBJIEHHOCTH CTaHJApPTHOTO YpOBHsI
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIi STOTO HaBBIKAMU U
puEMaMu.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUS Y4eOHOUM JHUTepaTypbl IO
JTUCLUTLITNHE.

OneHka MO NUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4éToMm
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALNU.

KoMmnerennum Ha ypoBHE «JOCTaTOYHBIN», 3aKpeIuIEHHBbIE 3a
JTUCHUTIIINHOM, HE CDOPMUPOBAHBI.

5.3.

OueHouHbIe cpeacTBa (MATEPHAJIBI) VI TEKYILIEro KOHTPOJIsSl yCIIeBaeMOCTH,
NPOMEKYTOYHOM ATTeCTAUMH 00yYaIoIUXCS M0 TUCIUITIHHE

VYK-2. CriocoOeH onpeears Kpyr 3a/1a4d B paMKax [TOCTaBJICHHOM 1I€JIU ¥ BRIOMPATh ONTHMAaJIbHBIC
CHOCOOBI MX PEIICHHUS, HCXOSI U3 ASHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB M OTPAHUYCHHIA

HH}:[HKaTOpBI KOMIICTCHIIMH

OC xoHTpoJIsi HOPMUPOBAHHS KOMIIETCHLIUH

VK-2.1. AHanu3supyeT UMEIOLINecs peCypehl 1
OTpaHUYEHUs, OLICHUBACT U BHIOMPAET ONTHUMAJIbHBIC
CHOCOOBI pelIeHusl MOCTaBICHHBIX 3a/1a4;

Tekymuii KOHTPOJIb.

IIpoBepka BHITIONIHEHUS 3alaHUI K
CEMHUHAPCKUM 3aHATHUSIM, YCTHBIN onpoc,
HWHAMBUAYyalbHOE coOeceI0BaHue, 3alIuTa
MHANBUAYATBHBIX 33aHUN, KOHTPOJIHHBIE
3a/1aHHUS.

[IpomexyTouHas aTTecTarms.
YCTHBIH 0Ipoc, 3aIIKTa BRIIOTHEHHS
KOHTPOJIbHBIX (ITPAKTUYECKUX) 3aJaHUH

YK-3. CiocobeH oCylIecTBIATh COLMAIbHOE B3aUMOICHCTBIE U PEaIM30BHIBATH CBOIO POJIb B KOMaH e

NHnukaTopbl KOMIETEHIIUMU

OC koHTpOJIsT HOPMUPOBAHHUS KOMITCTECHITHI

VK-3.1. [TorumaeT 3¢ (heKTHBHOCTH UCITOIH30BAHUS
CTpaTeruy COTPYJHUYECTBA JUISl IOCTHKCHHS

Texyimuii KOHTPOJIb.
IIpoBepka BBINOTHEHUS 3aJaHUH K
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MIOCTABJIEHHOM LIETH; OMPENEINIAET POJIb KaXA0r0 YIaCTHUKA | CEMHUHAPCKHUM 3aHATHUSAM, YCTHBIHN ompoc,
B HHAMBUAYyaJIbHOE COOECeI0BaHuE, 3alIUTa
VYK-3.2 D dexTHBHO B3aUMOJEHCTBYET C WICHAMHU WHJUBUIyAJIbHBIX 3aJAHUM, KOHTPOJIbHBIE
KOMaH/Ibl; Y4acTByeT B oOMeHe HH(popMalue, 3SHaHUsIMA U | 3a1aHusl.

OIIBITOM; COJICHCTBYET MPE3CHTALIMN PE3YJIBTATOB PaOOTEHI
KOMaH/Ipl; COOJIIOIAaeT ITHYECKHE HOPMBI B3auMoeicTeus. | IIpomexyTounas arrecrams.

VYcTHBIHN ompoc, 3aIUTa BHIIOTHEHNS
KOHTPOJIbHBIX (IPAKTUYECKUX) 3aJaHUH

YK-6. CriocoGeH ynpapisiTh CBOUM BPEMEHEM, BHICTPAUBaTh U PEATM30BBIBATH TPAEKTOPHIO CAMOPa3BUTHS
Ha OCHOBE ITPUHIIAIIOB 00pa30BaHMs B TEUCHHUE BCEH JKU3HU

WNHauKaTopsl KOMIIETEHIIUU OC xoHTpoJsl HOPMHUPOBAHHS KOMIIETCHIIUH
YK-6.1. OnpenensieT nenu coOCTBEHHOMN Tekyiuii KOHTPOJIb.

JIeATETbHOCTH, OLIEHUBAs MyTH UX JOCTHUXKEHUS C [IpoBepka BbITIOJIHEHUS 3aJaHUH K
Y4E€TOM PECYpPCOB, YCIOBUM, CPEACTB, BPEMEHHOM CEMUHAPCKHUM 3aHSATHSM, YCTHBIA OIIPOC,
MIEPCIICKTUBBI PA3BUTHS ICATEIHHOCTH U WHIUBUAYAIBHOE COOECeI0BaHuE,
TJIAaHUPYEMBIX PE3YJIbTaTOB; 3alllUTa UHIWBUIYAIbHBIX 33JIaHUH,
VK-6.2. ®opmynupyer 1ieau coOCTBEHHOM KOHTPOJIbHBIE 3aJJaHUA.

JESTEIIbHOCTH, OIPEEIISs MyTH UX TOCTHKEHUS C

Y4E€TOM PECYPCOB, YCIOBUI, CPEACTB, BPEMEHHOM [IpomexxyTouHas aTTecTanusi.
MEePCIEKTUBBI PA3BUTHS ICITCIBHOCTH U YCTHBIN onpoc, 3aniuTa BBIMOTHEHUS
TJIAHUPYEMBIX Pe3yJIbTaTOB. KOHTPOJIbHBIX (IMPAKTUUECKHX ) 3aJIaHUM

OueHoYHBIE MATEPHAJIBI AJISl TEKYIIEr0o KOHTPOJIS YCIIeBA€MOCTH 110 AUCHHUILINHE

TecroBble 3ananus (YK-2, YK-3)

1. B 1912 roay 12 npuHUMIIOB MEHEAXKMEHTA ObLIH C(POPMYTHUPOBAHBI:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) @.Teitnopowm;

n) I'.OmepcoHom.

2. ABTOpcTBO padoThl «IIpHHIMIBI HAY4YHOro ynpasjaeHus» (1911 r.), myoaukanus
KOTOPOii MOCJTY’KMJIa HAYAJIOM NPU3HAHUSA MeHeI)KMEHTAa HAYKOH U caMOCTOSATe/IbHOM
00,1aCTHI0 MCCJICIOBAHUI, IPUHAIJICHKHUT:

a) A.®daitomo;

0) JIx.2.Mbiio;

B) M.BeGepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BuepBbie cocTaB (pyHKIMI ynpaB/aeHHs ObLI IPEAJIOKEH:

a) A.®daitonem;

0) JIx.D.Mpiio;

B) M.BeGepowm;

r) ®@.Teinopowm;

n) I.OmepcoHom.

4. IIpodiemMa «4eJIoOBe4eCKUX OTHOLIEHHID MeKITy HHAUBHIYYMaMH B pa00o4nX yCJIOBUSAX
BrepBble (1927 r.) ObLi1a N3y4eHa:

a) A.®daitonem;

0) JIx.D.Mbiio;

B) M.BeGepowm;

r) @.Teitnopowm;

n) I'.Omepconom.
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5. Kou4ecTBo 4esI0BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00beITMHEHO MO/l eAMHBIM
PYKOBOJACTBOM —

a) IPUHLMI €IUHCTBA OAYNHEHUS;

0) MacmTad ynpaBiseMOCTH;

B) QyHKIUS yIpaBICHUS.

6. Peakuusi OpraHM30BaHHON CHCTEMbI, HANIPABJIEHHAS HA NMPeA0TBPAllleHHe HCKAKEHUSs
HH(pOpMaLMHU NPH Nepefaye ee Yepe3 yBeJMYHUBaIOIeecs: KOJIMYeCTBO YPOBHeil
yIpaBJIeHHUA — ITO

a) [EHTpaIu3aIus;

0) IeneHTpaIn3aIus;

B) JlelIapTaMEHTaIN3aLusl.

7. OTHOCUTEJIBHO CAMOCTOSITE/IbHbIE, CIIENUAJIN3UPOBAHHbIE H 000C00/I€eHHbIE YYACTKHU
yYHpPaBJIeHYEeCKOH 1eSITeJIbHOCTH — 3TO

a) YPOBHH YIIpaBJICHUS;

0) GyHKIIMU yIIpaBJICHHUS,

B) CKaJIsIpHAs LIETIb.

8. KotnuectBo nHopmanum, KOTOpOii pacnosaraeT OpraHu3amus 1o noBoay
KOHKPETHOIr0 ()aKTOpa BHELIHEH cpelbl H YBEPEHHOCTH B 3TOH HH(OpMaLuH
onpeseJser:

a) HEOIIPEeIeIIEHHOCTh CPE/ibl;

0) CII0XKHOCTb CPEJIBL;

B) B3aMOCBSI3aHHOCTb (DJAKTOPOB CPEJIbI.

9. B Teopusix MOTHBALIMM NpeAIIOIaraeMasi HEHHOCTh WM IIPUBJIEKATEIbHOCTD s
HHIMBHU/A NOJYYCHHOI0 BO3HATPAKACHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) B&JIEHTHOCTb.

10. Opranu3anmio Kak CJI0KHYI0 CHCTeMY YIIPaBJICHHSI XaPaKTePHU3YIOT TaKHe CBOICTBA,
KakK (MHOKeCTBEHHbI BBIOOP):

a) HAJIMYKME HECKOJIbKUX LeJIeH;

0) XaOTUYHOCTH CBSI3EH MEXy dJIEMEHTaMH;

B) HE3aBUCUMOCTh OT OKPYXKEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHusi MeXAy JJIEMEHTAMH CTPYKTYPbl OPraHM3alluM MOJACPKHUBAIOTCH
0s1arogaps cJeayoUUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):

a) QyHKIIMOHAIBHBIM;

0) TUHEHUHBIM;

B) NPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

12. B opranmsanum ABHKeHMe WH(OPMAIMH W YNPABJCHYECKHX PelIeHHH M0 TeM HJIH
HHBIM (PYHKIHAM yNpaBjeHUus obecrieunBaercs 0jaroaaps cBs3siM:

a) (QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

T') PIHOYHBIM.

13. B opranumsanum ABWKeHHMe HH(POPMALMH W YNPABJICHYECKHX PpelIeHUl MekKay
JIMHEHHBIMHM PYKOBOIMTEISIMH o0ecrnieunBaercst 01arogaps CBsA3sM:

a) (QYHKIIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOCTBEHHBIM;

T') PBIHOYHBIM.

14. YcTranoBuTE COOTBETCTBHE MEKAY MOHSTHEM H €r0 oNpeiesieHueM.

15



1. MeTo1p1 MEHEIKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHUS ITyTEM
CO3JaHUsI SKOHOMUYECKUX YCIOBUM IS TOCTUKEHUS TOCTABICHHBIX LIEJIeH

2. MeTo/ il MEHEPKMEHTa, OCHOBaHHBIC Ha CITOCO0aX BO3/ICHCTBUS HA OPTaHU3AIMOHHBIC
OTHOLLIEHUS [TOCPEICTBOM IMPSMBIX TUPEKTUBHBIX YKa3aHUI

3. MeToasl MEHEIIKMEHTA, OCHOBAHHBIE HA CITOCO0aX aKTUBHOTO BO3JICHCTBHSI HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAIbHOE CTUMYIHUPOBAHUE TPYIOBOM NEATEIBHOCTH

Ycemanosume coomeemcemeue medxncoy HymepoBaHHbIMU 00bEKMAMU 8 POPMYIUPOBKe 3A0AHUL U
8apuanmamy 0meemos

a) COLUATIbHO-D)KOHOMUYECKUE;
0) JKOHOMHUYECKHE;
B) aIMUHHCTPATUBHBIC (OpraHU3aIIMOHHO-PACTIOPSTUTEIBHBIC),

I') COLUATIbHO-TICUXOJIOTUYECKHE.
15. KonkperHsblie (4acTHbIe) GQyHKIMH YIPABJICHHUS TECHO CBA3AaHBI C (€O) CIeIYIOIIUM:
Ykaowcume ne menee 08yx eapuanmos omeemos
a) cnennukoii;
0) MoBeseHUEM OTPACIEBBIX OPraHOB YIIPABIICHMUS,

B) MoAACPIKaHUECM KOMIICTCHTHOCTH;

I') OCHOBHBIMHU ChepamMH e TETbHOCTH.

16. YcranoBuTE COOTBETCTBHE MEK1Y MOHSATHEM H €ro onpe/ieieHueM.

1. JIugepctBO

2. Bausanue

3. PykoBoacTBo

Yemanosume coomeemcemesue medxcoy HymeposaHuviMu 06veKmamu 8 popmynuposKe 3a0aHus u

eapuanmamu omeenioe
a ) BO3MOJXHOCTb OKa3bIBATb BJIMAHUC HA ITOBEACHUEC APYTUX JIUI]

0) croCOOHOCTB YeJIOBEKA OKA3bIBATh BIUSIHUE HA OTACIbHBIC TUYHOCTH WUJIU TPYIIIHI,
HAMNPAaBIISAA UX YCHINS Ha JOCTH)KCHHE 1eJIei opraHu3aiun

B) YMCTBEHHBII U (pU3HUECKUil TPOLeCcC, B pe3ynbTaTe KOTOPOro MOAYNHEHHbIE
BBINOJIHAIOT MPEANKCaHHbIE UM O(UIIMANIbHBIE TOPYUYEHUS U PEIAOT ONpeaAeIeHHbIE
3a1a4u

17. B cooTBeTcTBHH € OBeeHYecKkol Teopueil muaepcrsa K. JleBnna, pykoBoauTelib,
KOTOPBIH ¢IMHOJINYHO NIPUHUMAET PelieHUe M U3BEIIAeT 0 HeM IOAYMHEHHBIX,
ABJIACTCA. ..

a) mubepaiom;
18. 3agaya peryiupoBaHusi MeKJIMYHOCTHBIX OTHOIIEHU OTHOCUTCS

6) aBTOKpaTOM; K CJIeAYIOLIeH rpymie MeTo10B yIIPpaBJICHUs.
B) IEMOKPaTOM;

a) COLIMAJIbHO-TICUXOJIOTUYECKUX;
T') HOBaTOPOM.

0) BOCIIUTATEIHHBIX;

B) DPKOHOMHYECKHUX;

I') aAIMUHUCTPATUBHBIX.

Kputepun o1ieHKM MHUCbMEHHOM TecTOBOW pabOThI
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-OLeHKa «OTIMYHOY» CTAaBUTCS 3a padoTy, BHIIMOJIHEHHYIO 0€3 OINOOK U HEJJOYETOB MITH
UMEIOIIYIO He OoJiee OHOTO HeloueTa.

-O11eHKa «XOPOIIIO» CTABUTCS 32 pabOTYy, BHIMOIHEHHYIO MTOJIHOCTHIO, HO TIPHU HAJIMYWU B HEHl HE
OoJiee 0JTHOM HErpyOOl OMMOKHK M OJTHOTO HeJoueTa Wik He Oosiee IByX HEJI0YETOB.

-O11eHKa «yTOBJIETBOPUTEIHHOY CTABUTCS B TOM CIy4ae, €CIM CTYACHT MPABIIILHO BBITOJHUI HE
MEHEe IMOJIOBUHBI PaOOTHI WUIM IOMYCTUII: a) He OoJiee IBYX rpyObIX omuoOoK, 6) He OoJee
OJTHOM TPYyOO# OIIMOKK M OTHOTO HEAO0YETa, B) HE Oojiee ABYX-TPeX HErpyObIX OMIHOOK, I')
OJTHOW HEerpyOoil OIMOKYU U TPEX HEA0YETOB, 1) WM IPU OTCYTCTBHH OIIUOOK, HO TIPU
Hanuuuu 4-5 HEJOUETOB.

-OlLieHKa «HEYOBJICTBOPUTEIBHOY» CTABUTCS, KOTJIa YUCIIO OMMOOK U HEIOUETOB IPEBOCXOIUT
HOPMY, ITPH KOTOPOH MOXKET ObITh BHICTABJICHA OIICHKA «3», HIIM €CIIA IPABIIILHO BBITOJIHEHO
MeHee MOJIOBUHBI PabOTHI.

Keiic-curyauus: «Kapbepa Boiinia 6oxkom» (YK-6)

Tarpsna YarubirnHa, OTKPBIB MEHIO, MEUTaTeIbHO yIbIOHYyJdack. HakanyHe oHa BepHyJach U3
KoMaHAUpoBKU B Cubuph: koMmnanus «Crenrpancaopy», B KOTOpoil oHa padoTana, JOCTaBisia
400-ToHHBIN peakTOp MecTHOMY HedTenepepabarbiBaroniemMy 3aBony. DuHambHAsS CTaaus
BBITPY3KH peakTopa ¢ Oap:ku 3aHsja MOYTH HENEN0, U ITH AHM TaTbsHa MpPOXKWUIA OYEHb
MHTEHCUBHO.

— Tak, 4To0ObI y Bac Takoro cbecth... lIpazaguuynoro? M-M? — oOHa JHcTajza MEHIO, MOKa
ounmant Bepkuan. — JlaBaiiTe YepHUUHBIN AecepT Ui Hadaida — CETrOo/HS HAaYHEM C KOHIIA.
W nBa OGokana BUHAa — BOT Takoro. XoTs JaJHO, HECUTE OYTBUIKY.

Bropoii Gokan mpemHazHavasics mouapyre, ¢ koropoil TaresiHa paboranma B UT-ornenme: obe
JEBYIIKA OTBEUAIH 3a pa3paboTKy MPHIOKEHUH IJI1 OTCICKUBAHUS TPAHCIIOPTUPOBKHU TPYy3a.
CobctBenHo, TaThsiHYy BBI3BAJIHM Ha OOBEKT, YTOOBI OHA ObLIA MOJ PYKOH, €CIIM B MPOTrpaMMax
ciyuutcss cOboii. Ho Bce paborano kak uacel, u TarbsiHa, uyTOOBI HE cUIETh 0e3 Jena,
HaIpOCUJIACh B MOMOLIHUIIBI K MHKEHEpaM, pyKOBOJUBIINM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosiswiack Jlroamuia Patkuna. — KomaHaupoBka, CMOTpIO,
nonuia Tede Ha moas3y. Cusienb Kak camoBap!

— W Oypmro! S Ham BHHA 3aka3ana, Tak 4TO Mpeylaraio Tede OCTaBUTh MAIIMHY IJie-HUOYy b Ha
MapKOBKE.

— Hy, s Tax u cnenana. JlaBail, pacCKa3bIBai.

B Cubups Tatesiny no3Ban Koncrantun EropoB, HauanbHUK OTJI€NIa TPAHCTIOPTUPOBKHU TPY30B
«Cnenrpancaopa». Ilon koHell KOMaHIMPOBKH OH TPEUIOKHI €d NEPEUTH B €ro OTHEI:
«[loxgymaii, moroBopu co cBoel HayalbHUIIEH, 3aKOHYM TaM CBOM Jejla — U K HaM. Tebe, MHe
Kaxercs, paboTa «B moJie» OoJbllle HPaBUTCA, Jla M TojioBa y TeOs HAa MECTe, a OCTaJbHOMY
HAyYUIIbCSI.

— Bce, nepexoxy k EropoBy, — kateropuuno 3asBuwia nojapyre Yamneirusa. — OH no3Ban K
cebe! Tak uTo MoO3paBb MEHS.

— Ilonoxnu, naBaii no nopsaaky, — Jlrogmuna rnotHysna BuHa. — Yrto Bapyr?

— Ha 3agon6anace st B UT. Tel ceOe He mpeacTaBisielb: s mpopadboTana HeAEIo Ha pa3rpy3Ke
KaK JIOIIaJ b U Cpa3y MOUyBCTBOBaIa ceds ayymie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipotiger, He ciemm.

Jlronmuna paboTajia B KOMIIAHUU JoJblne moapyru. Eif cramo nHemHoro 3aBujHO, uyTo Eropos
Mo3BaJI K ce0e He ee. «XOTs Ha Kol MHe paboTa B mosie? He moe 3t0, — moxymana ona. — Ho
MOT OBl U TIPOCTO MPEITIOKUTHY.

— He ckaxu. Tam noHsATHBIE 3a7a4H, LIETU, — paccykaaia TeM BpeMeHeM Yaruisiruna. — [a u
B3aMMOOTHOIICHUSI MEXAY JOAbMHU... oHHU Jpyrue. He opucusle, uto nmu. He 3Hat0. Mue Tam
uHTepecHee. B obmiem, cBanuBaro s OT Hallel IPhIM3BL.

Jlroqmuita efBa 3aMETHO YCMEXHYJIAaCh:

— Iopoxau, ona xe eme 100po oykHA 1aTh. [lI0TOM — reHAUPEKTOp YyTBEPAUTD.
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— Jla aT0 neranu. Jleno pemieHHoe. EropoB k€ aBTOPUTET: pa3 IM03BaJl, OCTaJbHBIE YTO —
MPOTHUB OYyIyT?

— Hy, Torna 3a te0s1, — Jlroamuina yokHynack ¢ TatesaHoil. — UToOb!I y TEOS BCE MOIY4HUIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nHs Bo3BpamieHuss u3 CuOupu mpomuia yxe Heaens, HO TaTbsiHa BCe HUKaK He Morja
MIOTOBOPUTH CO CBOEH pykoBoauTenbHUIEH. Ta Obuta TO 3aHsATa, TO Ha BBIE3AE, TO Yy
pykoBojcTtBa. CopoxkaneBarunerHss HMpuna ['eoprueBna KynnmHoBa mpuiuia B KOMIIAHUIO
6onee 20 ner Hazan uz xumuueckoro HMU, rae ona Bo3riasisiuia sabopaTopuio. 3a 3TO Bpems
OHa cMeHMJa mnpodeccuro M Jopociaa 10 pykoBoaurens MT-ornena u  3amecturens
TeHIUPEKTOPA.

[Tocne komanupoBku TaTksiHA ¢ ABHOM HEOXOTOW MOSABIIANACH B OT/AEJE, YETO PaHbIIE 32 HEH He
3ameuvanock. OmasaesiBana. Ha nenoBble muchMa KOJUIET OTBEYasa C OOJBIIOW 3aJepiKKOM.
«V3BuHHUTE, CiTydaliHO ynanuia», — OOBSICHsJIA OHA HECKOJIBKO pa3 B MCbMaXx.

— Yto0 3710 C HEWl? — nouHTepecoBaiachk kak-to Upuna Kyaunona.

— A BHI pa3Be He 3Haere? Ona ke nepexoauT K EropoBy, oH mo3Bain ee k cebe, — OTBeTHJIA
OJIHa U3 coTpyaHuL. — Bce B kypce. MBI 1ake OTMETHIIHN 3TO JEJIO.
«HuTepecHoe kuHo, — noaymana KynuHoa. — BooOie-To s ee HUKyJa He OTIycKana — y

Hac M TaK JIIOAEH He XBaraeT. A OHa y MeEHS JaXe pas3pelleHHsl HE CIpPAlINBalla, HE
IIOCOBETOBAJIACHY.

Uepes nens Upuna ['eoprueBna codbpana Bech OTAEIL.

— VY Hac mnosBUJach HOBas 3ajJaya. byxraiatepbl MNONpocwiIM HHTErpupoBath «lC» ¢
IporpaMMaMu ydera JBHXKEHHUS TIpy3oB. Kpome Toro, Hameuaercsi OOJBIION MPOEKT —
noBezeM Jnetanu TypOun Ha ['DC. Ham HyxHO OyAer AOBeCTH OO0 yMa MIPOrpaMMBI
MOHUTOPHHIA I'PY30B U, BO3MOXHO, [IOMOYb MH)KCHEPAM ONTUMU3UPOBATH PACYETHI.

Ycnpimae 0 HOBOM OOJIBIIOM MpoekTe, TaThsHa 3aBOJIHOBANAch. [IpOEKT OBLT CIIOKHBII:
[IPEIoJIarajioch MPUBJIEYEHNE aBTOMOOMIIBHOIO, JKEIE3HOIOPOKHOIO U BOJHOIO TPAHCIOPTA.
HyxHo Obulo mpuaymMaTh YyHHUKAQJIBHOE KpEIUIGHHWE TIpy3a, paccuuTarh 3PQPEKTUBHOCTD
UCIIOJIb30BaHUs KpaHOB, Oapx. W, BeposATHO, NOJHMMATh JIMHUU DJEKTpoNepenay M
MyTENpPOBO/IbI, PACHIUPATH 1opory. «Bo3MoXkHO, g yxe Oyay 3TUM 3aHuMaThbcs y Eroposay, —
o0OpajsoBayiach OHa.

— Komy yem 3aHMMaThCsi — TMOSCHIO HOTOM MOJApoOHee, — moabiToxkuiaa KynuHoBa. —
YaruiblrnHa, a BaM IOKa HY>)KHO OYEHb IIOCTAPAThCs 3aBEPIUUThH MPOLUIbINA MpoekT. HepoueTos
y Bac MHOTO.

— Ho BBI e roBopuiy, 4To B 11€JI0M HETJIOXO0?

— Jla, ecnu 3a BaMu MOCTOSTHHO NpHcMaTpuBaTh. HO CTOUT OTBEpHYThCS — M BBl paboTaeTe
CIIyCTsI pyKaBa, IIOCTOSIHHO IIEPEIEIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHHU. ...

«Yto 310 ¢ Helt? — pazoznmiack TarbsgHa. — OOBACHATH HAJIO TOJKOM, TOT/Ia U MEpEeIbIBATh
HUYEro He MPUIETCS — a TO MILYT KO3JIa OTIYILEHUs ! ».

Y YamneiruHoit ObUla OJHA OCOOEHHOCTB: €CIM OHa 4Yero-HuOyAb HE IIOHMMalla, TO BCe
TpakToBaja mo-ceoeMy. HawanbHuna npocuna ee: «Ecimm yrto, mpuxoaurte, yrounsite. Ilo
mo6bIM Boripocam». Ho mocie Toro xak KyanHoBa 1eTMKoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YanneiruHa cTapanach ¢ Hel IMOMEHbIle KOHTakTHUpoBaTh. «OHa MpOCTO HE BpyOuiach u
BbIOpOCHIIa Bce, — KajloBaniach TaTbsiHa moapyre Jlrogmuie. — BooOrie MeHst HU BO 4TO HE
CTaBUT.

[nn nuM, HO TaTbsiHa HMKAaK HE MoOIJja 3aBEPIIMTh CBOM Jeila. A O 3TOr0 OHAa HE XOTela
oQUIMaNBEHO MPOCUTHCA B Apyrod otnen. PykoBoauTenbHHUIlA MOpy4ywia ed Ompuaymarb U
000CHOBATh AJTOPUTMBI MHTETPALIMM HECKOJBKUX JIOTUCTHUECKUX MHporpamMM. [oTom HyxHO
ObUIO MMOMOYB KOJUIETaM HaWTH OIIMOKM B MX pa3paboTkax. «3aBajujia MEHs JelaMu», —
3nuinack TaTesHa.

IIoHsB, 4TO TakKMMH TEMIIAaMH OHA HHMKOIZAa HE 3aKOHUYWT, TaTbsHA pEIINWAa ITOIOBOPUTH C
Kynunosoii.
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— Hpuna T'eoprueBHa, BO3MOXHO, BBl 3HaeTe: s X04y Iepeiith B oTaen k KoHcraHTuMHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY HOBOAY. A BbI, KaK s IIOHUMAl0, pELIIN
IIPOCTO MOCTaBUTH MEHS epell (akToM.

— Her. Xorena cka3arb BaM paHbllle, HO HaJesilach CHauajga 3aKOHYUTb CBOM Jeja 3/1eCh. Y
HEro B OT/eJie MHE UHTEpeCHEeH — TYT CKy4HO. S TaM GombIiero 100bt0ch. M mOab3bI OT MEHS
Oyzaet OonbIiie.

«To ecTb THI TYT TpH rojla pas3BieKallach, YTO JU? — Bo3MyTUiach npo ceds Kymunoa. —
JIronu BKJIagbIBAIOTCS, a Ut TeOs 3TO uib cKyduHo? MHTEepecHO — He MHTEpecHO... MBI ke
HE B UTPYLIKU UTPAEM.

— 3Haere, BaM CTOMT MOAYyMaTh HaJ CBOMM MOJXOJIOM K paboTe. 3a Tpu rojia y Bac HET 0COOBIX
nocTrKeHuil. OuH pa3 Bbl ChE3UIN B KOMaHIUPOBKY — U Bce? Pemniiy nonpomarbesi?

Kaprepa camoit Upunsl KyauHoBo# ckinagpiBanachk goiaro. OHa MHOro paboTana, Mpexie 4em
CeMb JIET Ha3aJ BO3IJIABWJIAa OTAEJ O3TOH YaCTHOM TpPAaHCIOPTHOW KOMHIAHUU. S3bIKK
MpOrpaMMHUpPOBaAHUs, YIIpaBiIeHYECKOe 00pa30BaHue, CTAXKUPOBKU B €BPONEHCKUX M a3MATCKUX
JIOTUCTUYECKHUX ILIeHTpax. B ee kaOuHeTe BHCENO MHOXKECTBO JUIIOMOB, cepTuduxaTtoB. B
YIJy CTOSUIM CTAaTy3TKH 3@ CIIOPTUBHBIE JOCTM)KEHHS: KOIZIa-TO OHa MpO(ecCHOHAIBHO

3aHMManach OeroBbIMH JbDKamH. «CTOJIBKO JIET HAa OJHOM MecTe, — B3J0XHyNa TaThsHa,
OTJISIIBIBAs. KAOMHET PYKOBOAUTEIBHUIBL. — S OBI TaK HE CMOTJIaY.
— B o6mem, 5 31y OT Bac pe3ysibTaTUBHOM paboThl, — MoBbIcKia ronoc Mpuna ['eopruesHa,

YJIOBUB HEZOBOJILCTBO NOJAYMHEHHON. — A Jlajiblile TOCMOTPUM.

Kynunosa Birnsgom nposoauina TaTesiHy 10 aBepu kabuneta. Ilo3Bonmia EropoBy: «Kocr,
Bbl, KOHEYHO, BIpaBe 3BaThb K cebe Tex, kTo BaM npurisiHyincs. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HeOa HE XBAaTAET, HO HY)KHbIM HaM paOOTHUK.

Otnyckarh €e Ha4aJbHUK OT/IeJIa HE XOTeJa €Ile U TOTOMY, YTO 3TO MOTJIO CTaTh IPUMEPOM ISl
napyrux. HeKoTopsIM coTpyqHHMKaM, 3HaJIa OHa, XOTEJI0Ch Obl EpelTH B Ipyroe Mecto. Ta xe
Jlropmunia Patkuna — mnozapyra TaTesHbl: paboTaeT B KOMIAHUHM CEMb JIET, rojla TPU Has3aj
IIPOCHJIACh Ha MOBBIIIEHHE BO (PPOHT-0(UC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MpbI He yHHUBEpCUTET — 37€Chb HET KypCOB MO BbIOOpY, — 3asBWJI TOTJa TE€HIUPEKTOP
KoMmaHuu Dnyapi Mo3xyxuH. — PaTknHa HyXHa Ha cBoeM MecTe. XOTs 0OOCHOBaHHbBIE
NEPEBO/Ibl HUKTO HE 3aIpeIlaeT. . .

Tak 4TOo ecnM KOro W MpoJBUraTh, TO TEX, KTO AABHO 3TOrO XOYET M JOKa3al, 4TO YMEET
paGorarts, nymana Kyaunosa: «Tpu rozna Bcero Tyt — u yxe coOupaeTcst KyJa-To NepexoauTh.
Jla 3a 3TO BpeMsl 4EJIOBEK TOJIBKO TMOHUMAET, KaK yCTpoeHa KoMmmnaHusf... A YaruibirnHa u
9TOro0, IOX0KE, HE TIOHSIIA SILE.

ITocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BblACpkaa U Hanucana EropoBy. «KoHcTaHTHH, 5
X04y K BaM IepelTH, HO HaualbHHUIA MOSI HE oTiycKaeT. [lomorute MHe», — 3aKOHUYMIA OHA
IIUCBMO.

EropoB cummnarusupoBan mMononoi cotpyanuue. Ha mpoekre B Cubupu oHa mOHpaBUIach €ro
MOJYMHEHHBIM, TOMoOrajia 4eTko, OblicTpo. COOCTBEHHO, OHM U NPEIJIOKWIA €My B3STh
Tarbsiny k cebe. «Ho uto s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «fl He Mory Ha 3TO
NOBIUATb. BBl  JOMKHBI CcaMH CO BCeM pazodparbcs W 3apYUUTBCS  MOIJEPIKKOI
pykoBoautens». «HaBepHoe, oH mpaB, — mnoaymana TaTbsiHa. — MHaue Bce Obl Oeranu c
MecTa Ha MecTo. B o01iem, Hafio 10Ka3aTh, YTO 51 YET0-TO CTOIOY.

Ccopa Ha coBemIaHUM

UYepez wmecsanr B kabuHeTe TreHaupekTopa «CrneurpaHciopa» MPOXOIWIO  COBEIIAHHUE.
PykoBomutenu moapasneneHudl, (QuHAHCOBBIM aupektop U corpyaHuku MT-otnena
oOcCyXJaJy, CTOUT JIM KOMITAaHUU MOKynaTh cropoHHee 1O s TpaHCOPTUPOBKHU TPY30B 110
peKaM B TOTOBOM BHJIE, «B KOPOOKE», WU B3SATh «OOJIBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTath ee moj ceos.
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CoBemanne Havana Mpuna KyauHoBa, mO MHEHHIO KOTOPOW CTOWMJIO KYIUTh HOBOE
MPOrpaMMHOE 0OecTIeYeHUE IETUKOM.

— MpbI 3HaeM 3Ty KOMIIAHHIO JaBHO — WX MPOJIYKT BBICOKOTO KadecTBa. COOEB HE JaeT, 4TO
BaYKHO IPH HAILIUX 3a/1a4yax.

— $1 He cormacHa, — HEOXHJAHHO JJsI BCEX, B TOM uucle A cedsi, B3sula cioBo TaThsiHa
Yanneiruna.

HavaneHunia cepimia ee B3msimoM. OHa SIBHO pacCUMTHIBANA HA TO, YTO MOJAYMHEHHAS HE
CTaHET CTaBUTh 0]l COMHEHHUE €€ 3aKII0UCHHUE.

— Ecm mb1 Bce ke kynmuMm 310 [IO, TO ONsTH CTONKHEMCS €O CTapoil mpoOiemoit, —
npojgoikmia TaTesiHa. — OHO OyneT dMIb YaCTHUYHO CTHIKOBaThcs ¢ Apyrum [1O —
OyXrajatepckuM, MOHUTOPUHTA JJiI PYKOBOJCTBA, CIIyTHUKOBOTO CJCKEHHUs. B wurore Bce
MPUAETCS HA KOJEHKE JOJAENbIBaTh HaM. A eclH B3ATh Moyypabpukar, Mbl CMOXXEM IMOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATH HOBBIC apameTpsl! U Tak, 9yTo Bee Oyaer paboTaTh Kak 4ackl.

— TarbsiHa, — oOpaTuinack K Heill HauanmpHUIla. — Korjga 3To BBl CTajld 3KCIEPTOM IO
ONTUMHU3AIMUU PAOOTHI Pa3HBIX CHCTEM?

— Korpa BbI nopyumninu MHe pa3o0parbes, U3-3a 4ero y Hac Oonbline U3AepKKU. Mbl TOCTOSHHO
YTO-TO JJOKYIIaeM B TOTOBOM BHUJIC. A IIOTOM IBITAEMCSI CJICITUThH U3 3TOTO HEUTO €IUHOE. A TaK
HE MoyyuTcs!

OOcyxeHure repepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYto BBl NBITa€TECh JAOKa3aTb? — Yyxe He craepxkuBaitack KyaunoBa. — CBoro
KoMrieTeHTHOCTh? UToOsI Bac nnepeBenu k EropoBy?
— BoBce Her, — omnpaasiBasiack YamibirnHa, MbITasich CKPBITh BOJMHEHHE. — S| MUIIL X0uy

[I0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3PEHMSI €CTh 00JIee ONPaB/IaHHBIE PEILICHUS.

— OOGocHyiiTe, — BMeIIaNCca TeHAUPEKTOP.

Opnako k aeranbHbIM nosicHeHusM M T-cnenumanuct Obuia He roroBa. Ee pykoBoAuTeNnbHUIA
JIETKO TIOKa3aja, YTo Ta OoIMOaeTcs, mpu 3TOM OepeT Ha ceds CMEeNOoCTh pacCykAaTh O
IIpeIMeTe, BCE CTOPOHBI KOTOPOro HE 3HaeT. «YTo Bbl MOXKETe cKa3aTb O CTOMMOCTH
pazpaboTku “O0NBaHOK” W TMOKYIKE TOTOBOro pemeHusi? Bpemenu wucnomHeHus?
CooTHo1IeHNH 3aTpaT U pUcKoB?» — chblnana Bonpocamu KynnHosa.

[Tocne comemanuss YamnelrMHa MOoYyBCTBOBana cedsl moaaBieHHOH. «M 4epT MeHs JepHy
MOWTH TMPOTUB HAuYaJbHUIIBI, Ja elle, He uMes >kene3Hou aprymentanuu? W Eropos
HEOJJOOPUTENILHO Ha MEHsI CMOTpeEIl...» — B3/bIXana oHa. JIronMuna PaTkuHa, yBUIEB OAPYTY
B TAaKOM COCTOSIHMHM, MOTIBITAJIACH €€ YCIIOKOUTD:

— TIlogpyra, TebGe mameukn uiau exatb? Thl maemb no rpabnsM, HaOMBaellb IIWIIKH,
cTapaemibcst 9To-To oka3aTh. OHO Tebe Hano? Ecnu Thl XOuenh NepeBeCTUCh, TaK Cleail Tak,
4yr0o0b1 KynnHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpoTHB ceOs. OHa xke
HOpMaJbHas TEeTKa.

«A neHcTBUTENBbHO, — 3aayMaiach TarbsgHa. — YTO-TO s HaKocs4YMIIA: paccopuiiach ¢ medom,
HavyaJlbHUK, K KOTOpPOMY $I cOOMparoch, TO>KE Ha MEHS YK€ KOco cMOTpuT... Hago kak-to
UCIPaBUTh cuTyanuto. Ho kak Temepp HamaauTh OTHOLIEHHUS M, TJIABHOE, MEPEHTH BCE K€ K
EropoBy?».

Kak noctynute Yamiasiruaoi?

Curyanuio KOMMEHTHPYIOT 3KCIIEepPThI

Apamuc KapumoB, 3Kcnepr mo Kapbepe, YNPaB/JISIOIMHA NAPTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHasi cCUTyalusi — pe3ysbTaT OMHUOOK U HEAAIbHOBUAHOCTH KaK caMON COTPYIHHULIbI, TaK
U ee pykoBoauTens. B wurore BO3HUK KOH(DIMKT, KOTOPBIM BBIIIEN 32 Mpenenbl
npodeccuonanbHoil cdepbl. TaTbsiHa, OUYEBHUIHO, HE JKelas TOro, HECKOJbKO pa3 Io-
yenoBeyecku obuzaena Mpuny. DTo cTpaTernyeckuii mpocyer, OCTajJbHble — MEHEe BaXKHbIE
TaKTUYECKUE.
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Bo-niepBbix, TaTbsiHa pa3bonrana BceM O IEpeBOie, HO HE CKazaja 00 3TOM HayalbHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-Bropbix, oHa crama mnpeHeOperarb paboOTOH, K KOTOpoil VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. U, HaKOHell, HA COBEIaHUU MTOABEPIJIa COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbmuas omubka TaTbsHBI CBA3aHAa C NPaBUIAMU MEXJIMYHOCTHOIO OOILICHHS B
KOMIIAHMM C JKECTKOW Hepapxuel: OHa IPHUHUIA PEIICHWE, HE II0COBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh Hapyllimia cyoopauHanuioo. XoTs TarbsHa 3Haer MpuHy Tpu rona,
OHa HE CyMeJla IPEAYraaarh €€ pe3KOi peakuud U MPOCUUTATh MOCIEICTBUS CBOUX JICUCTBHIA.
OTO TOBOPUT O €€ CladbIX CIOCOOHOCTSX K IPOTHO3MPOBAHUIO B MEXKIMYHOCTHBIX
OTHOLIEHUAX. Takoe IOBeNeHUE XAPAKTEPHO IS MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT
BCEro «31ech U ceiyacy. Ho repouHs yxe HMMeeT HEKOTOPBIM OMBIT pabOThl, TaK YTO €€
JeWCTBUSL — CBHUJIETEIILCTBO MHAUBUAYAIBHBIX 0COOCHHOCTEH, YKa3bIBAIOIIUX HA TO, YTO OHA,
BO3MOXXHO, YUIET U3 KOMIIAHHH.

Hpuna morna Obl NpeNOTBPATUTh TaKOW HMCXOJ, BEAb OHA 3Haja, 4To TarksHa MOTy4HIIa
IIPEUIOKEHUE O MEpeBOe, HO Mojyana M aaja pas3sazku. OHa oOuzenach, U 3TO 3aIlyCTHIIO
HETaTUBHBINA cueHapuil pa3Butusi coObiThii. KoHdmukr MpuHe HE BBITOACH: YBOJIbHEHHE
TaresiHpl moBieyeT 3a co0OM MHOXKECTBO NPOOJIEM, CBA3AHHBIX C IOMCKOM M HalMOM
JocTOHON 3aMeHbl. OIHAKO PYKOBOJIUTENb 3aHsUIA JKECTKYIO MO3UIMIO U NOTepsiia KOHTPOJIb
Haj cutyanuer. OKpyXarolnuM KaXeTcs, YTO OHA y3Haja O IMPOMCXOMSAIIEM I03XKE BCEX U K
TOMY K€ OT MOJYMHEHHBIX, YTO OHA KJIET, KOI/la BCE CaMO COOOW pa3pelInTcs, U HaKa3bIBaeT
COTPYIHHUILY 32 TO, YTO Ta XOUYET YUTH.

Hymato, MprHe CTOWIIO NMPOSBUTH MYAPOCTh U BBIACPKKY M HAHECTH YIPEXKAAOIIMN yaap —
nepBoil BELICHUTH Y TaThsiHBI, B 4eM MpoOsieMa, [ouyeMy ee He yCTpauBaeT TEeKyllee MECTO
paboThI U ISHCTBUTEIBHO I OHA MOTEpsIa K Hell mHTepec. Ecnu 3TO Tak, TO JIydIIMiA BBIXO[T
— JlaTh el yWTW NpH YCJIOBUH, YTO OHA BBIIOJIHMUT BCIO 3aIUIAHUPOBaHHYIO padoty. Jlydie
KOHTPOJIMPOBATh €€ MePEX0] B JIPYrol OTHeN, U3BJIEKast U3 ATOro moiib3y. TarbsHa ke Oyner
MOTHMBHUPOBaHA Ha BBINOJIHEHME 3a/ad, €CIM y3HAaeT YEeTKHE CpOKU mepexona. Mx MOKHO
pacTsHyTb, HAIPUMEDP, Ha MOJIT0/1a, U MMOCTAaBUTh CBOM YCJIOBUA. JTO momorio Obl Mpune kak
PYKOBOIUTENO COXPAaHUTh JIMIO, YKPENHUTb CBS3U € OTAeaoM KOHCTaHTHHA, 3aBEpUIMTH
TEKYIIYI0 paboTy, n30exarb NOBTOPEHUsI KOHGQIIMKTA U JaThb CTUMYJI APYTUM MOJYUHEHHBIM
OCTaThCs B OTIEIE.

TaTesiHa TOXKE MOXKET MOMPOOOBAaTh CACTH cuTyaruio. [Ipexae Bcero, el Ha/lo MO-4eI0BEYECKU
U3BUHUTHCA miepen MpuHOHM, He Hanxeachb, BIPOYEM, YTO Ta €€ IMpOCTUT. B pasrosopax c
KOJUIEraMH HE HYKHO OOBUHSATBH €€ WJIM MOJIBEpraTb COMHEHHUIO CTaTyc pykoBoautens. Kpome
TOrO, CIENYET, HE Tepsis AOCTOMHCTBA, IIOCOBETOBATHCA C MIpMHOM O TOM, Kak NEpPEeUTH B
Jpyroil OTAel, a TaKKe MaKCUMaJIbHO 3()(PEKTUBHO BHIIIOJHUTH OCTaBIIYIOCA YacTh paboThl. To
€CTh pelaTh NpoljaeMy HYXKHO C TOYKU 3pEHHs YeTOBEYECKUX OTHOLICHWH, AUajora, a HE B
peXUME IO0JYMHEHHBI — PYKOBOJAUTEIbY». B UTOre BBIMIPAIOT BCE. B MPOTHBHOM cilydae B
IIPOUTPBIIIE TOXKE OKAKYTCSI BCE: HEOBOJbHAs TaThsiHa yBOJIUTCS, KOHCTaHTHH HE MONTY4HT
3aMOTHBUPOBAHHOIO IIOJYMHEHHOTO, VpHHE NpUAETCS HCKaTh HOBOIO COTPYIHHKA U
MHTETPUPOBATH €T0 B KOJUIEKTHUB. UTO, 6€3YCIIOBHO, CKa)KeTCs HA BCel KOMITaHUU.

SAAnnna CraHwJjeHaliTe, TUPEKTOP N0 KopnopatusHoMy ynpasiaenuio ITAO «PycI'napo»

TarbsiHa, OYEBUAHO, [TOKA HE HACTPOEHA UJTH MO KaphepHOU JIECTHHIIE BBEPX: €€ MHTEpECcyeT
pa3BUTHE MO TOPU3OHTANIM, B CMEXHOW 00sacTh. PyKkoBOACTBYSICH B paboTe MPUHIUIIOM
«TIOUHTEpECHEee», OHa HE AaKIEHTHUPYeT BHUMaHHE Ha KOPHMOpPATUBHBIX MpaBmwiax. OTcroaa
olIMOKH, 3aBe/IIINE €€ B TYNHUK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-nemex, TaTesgHe Tak U He YAaJI0Ch BBICTPOUTHE AOBCPUTCIIBHBIC OTHOIICHUSA B KOJIJICKTHUBE
— ¥ 3TO HECMOTpsI Ha TpHU roaa padoTel. Kosiern He cMOrIM COXpaHUTh B CEKPETE TO, YTO OHA
XOYeT YUTH BCEro JIMIIb B Apyroil otnen. B pesynbrate nHpopmarus nomuia 10 Ha4adbHUIBI
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— U, KaXercs, He B Omaro3ByuHoil (opme — uero TaresiHa, monarato, He xorena. Mpuna
y3Hajia 000 BCeM IMOCIEeTHEH 1 He OT caMoil TaThsIHBI, ¥ B 3TOM TJIaBHAsI OITHOKA T€POUHHU.

Bo-Bropeix, TaTtpsina, paboTas pyka o0 pyky ¢ VpuHOH, Tak M HEe MOHsIA, YTO Ta CTaBHUT
CyOOpIMHALIMIO BO IVIaBYy yria. Y CyryOuiIo CUTYaltIo TO, YTO FE€POUHS HE CTPEMUTCS y3HATh y
HayvaJIbHUILIBI, Y€M UMEHHO Ta HEJJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJYMHEHHON U KaK
9TO Y4YE€CTh B CIEAYIOIUX IPOCKTAX.

B-tperpux, Tarbsna HempaBuIbHO MoBena ce0s Ha coBemanuu. OgHO Jeno — o0CyXKIeHHe
IIPOEKTa BHYTPU OTJIENa, KOIJla Bce CBOOOIHO BBICKA3BIBAIOTCA «3a» M «IIpoTUB». U npyroe —
BHEILIHEE COBEIIAHUE C yYaCTUEM I'€HAMPEKTOPA, HA KOTOPOM BBIPAKATH ITO3ULIAIO, OTIIMYHYIO
OT MHEHUS HEMOCPEICTBEHHOTO PYKOBOJUTENS, — HEKOPPEKTHO. TeM Goiiee ecnu COTpyAHUK
HE I'OTOB €€ OTCTauBaTh.

Hakonen, TarpsgHa nmompocuiia mOMOLIM Yy HNOTEHLIHMAJIBHOTO PYKOBOIUTENS B CaMOM KOHILE
UCTOPHUH, B TO BpEMs KaK CAeJaTb 3TO HYXHO Obuto B Havane. Eil CTOMIIO MONPOCUTH
Koncrantuna obpatutscs k Mpune ¢ nannmaruBoii o ee nepeBose. Torna Mpuna Boi3ana Obl
ee k cebe, m TarpsHa Morya Obl KOPPEKTHO COOOLIMTH O CBOMX CTpemieHusx. Hampumep,
10o0eNIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OrOJIUT ThUIBI U OyJeT roToBa MOMOYb, €CIH
BO3HUKHYT IpoOiembl. Takoil quajor yepe3 pykoBojauTeseld Obul Obl caMbIM HPaBUIBHBIM
BBIXOZIOM.

Ceiiuac TatbsiHe crtouT noroBoputh ¢ KoncrantuHOM U MpuHON M OOBSACHUTH UM CBOIO
CTpaTeruio Mepexojia B HOBBIM OTJEN, YTOOBI MTOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. [lanmee eil Hamo NpoaHAIM3UPOBATH 3a/a4M, KOTOPBIE IMOCTABWIIA TIEPEN OTACIOM
Wpuna, 1 npeyiokKUTh CBOIO MOMOILB B UX pemeHnu. Benp TaresaHa, cyns no Bcemy, BCe €llie
yieH KoMaHJbl. Tak oOHa MOKa)XeT, 4TO, HECMOTPsl Ha COBEPIICHHYI OHIMOKY, TrOoTOBa
3aHUMATBCA TE€M, YTO BaXHO OoTAeNy, VpuHe u xommaHuu B 1esoM. TO €CThb HY)KHO aKTHUBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYUEHHOCTD B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHomeHUs ¢ VpuHOHM BBICTpaMBaTh Ha 3TOM 3Tane OECCMBICICHHO: TaTbsiHa He
coOupaercs 3aJepKUBATbCA B OTIENE, M PYKOBOAWUTENbHUIIA 00 3TOM 3HaeT. TOIbKO KOoraa
HAYyHEeTCsl COBMECTHAsl paboTa Haj MPOEKTaMu, el CTOUT o0paTuThes K MpuHe 3a coBeTOM Kak
K ONBITHOMY pyKOBOAMTENO. Pacckazarb, 4YTO €l HHTEPECHO pa3BUBaTb Kapbepy
MOCTYIATENIbHO, TMPEAMETHO H3yYHB CMEXHbIE 00JacTd, MOHSIB, HA 4YeM OHa XoTejla Obl
CHELMAaIU3UPOBAThCA U Kya pactu. [loguepkHyTh, 4TO, 10 €€ MHEHHUIO, HA HOBOM MECTE U OHa
peanu3yercs MojiHee, U ee 3HaHHUsI IPUHECYT OoJIble NOJb3bl KoMIaHUH. [1onpocuTh OLIEHUTh
ee mepcrnekTuBbl. [Ipu 3TOM HYXHO OTKPOBEHHO I'OBOPHUTH O CBOMX KapbepHBIX aMOMIMSIX,
NOCKONIbKY MpuHa, cyas mo BceMy, — KapbepUCT, M TaKUe apryMeHTbl OynyT el MOHSATHBI
Torna, BO3MOXKHO, HAYAJIBHUIIA U3MEHUT OTHOLIEHUE K MOJYMHEHHON U IIOMOXKET € MEePEeUTH
Ha HOBOE MECTO.

Bonpocuwi:

1. Kakue ¢akropsl, BciaencTBue KOTOpbIX TaThsHa MNpHHsIA pEHIEHHE CMEHUTh OTAET,
OKa3aJIKCh PEIIAONIMMU AJIs Hee?

2.  Hackonbko 061yMaHHBIM ObUTO pemieHue TaTbsHbI?

3. Ommmmre, Kak OpPraHU30BaH MPOLECC NPUHATHS penieHnd B kommnanmu? Kto B Hem
y4JacTByeT?

4.  Kakue HedopManbHbIE POIM BBl 3aMETWUJIM B opraHuszanuu? Memaer nu 310 padouemy
nporeccy Wi nomMoraetr? B Kakux cUTyanusx MOKeT ObITh O-ApyroMy?

5. B dem coctosuta riaBHas omuOka TaThsHBI, KOTJA €€ MPUTIIACHIN Ha HOBYIO paldoTy U
Cpa3y Iocjie BO3BpAILLEHUS U3 KOMaHAUPOBKU?

6. B uewm 3axiroueHa CymiecTBeHHAs pa3HUIA MKy TaThsIHON U ee HadaTbHHUIICH?

7.  Kax u3MeHWINCh OTHOLIEHHsS MeXAy TaTbsHOM M HauyalbHUIEH, Korja Ta y3Haja o
xenanuu TarbsiHbl yiTH? Yem ObuH BbI3BaHbI TPEHUS?

8.  Uro mnoxoro Buaut Upuna KyanHosa B Bo3MokHOM yxoJie TaTbsHbBI?

9.  Ecnum 661 TaThsiHa HanMcaa MUChbMO EropoBy paHbIlle, YTO MOTJIO H3MEHUTHCS?
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10. Tlouemy TaTbsiHa pemrnia NOCHOPUTH C HAYaJbHUIIEH Ha BHELIHEM COBEIAHHH, U B YeM
ObLa TJIaBHAs MpooieMa €€ MO3HUITIH ?

11. Kakum c Bameil Touku 3peHHs NOJDKEH OBITH aNrOpUTM JAEUCTBUNH COTPYAHMKA IPU
nepexojie Ha paboTy B Ipyroit otaen?

Kpurepuu olleHKH yCTHOI'O OTBETA CTYIE€HTA:

OneHka «OTJIMYHO» CTaBUTCS, €CJIM CTYAEHT IOJHO M3JIaraeT Marepuail (OTBeYaeT Ha BOIIPOC),
JlaeT MPaBUWIBHOE OIpE/IeIEHUEe OCHOBHBIX NMOHATHUI; OOHapy)XKMBaeT MOHMMaHUE MaTepuala,
MOKET 000CHOBATh CBOM CYXKICHHUS, IPUMEHHUTH 3HAHHS HA MPAKTHKE, TPUBECTH HEOOXOMMBbIe
IIPUMEpPHI HE TOJBKO U3 y4€OHMKA, HO U CaMOCTOSATEJIBHO COCTABJIEHHBIE; U3JlaraeT Marepual
IIOCJICZIOBATEIbHO M IPaBWJIBHO C TOYKM 3pEHHUS] HOPM JIUTEpaTypHOro s3blka. OIleHka
«XOPOIIO» CTAaBUTCS, €CIIM CTYAEHT JaeT OTBET, yJIOBIETBOPSIOIINI TEM k€ TpeOOBAHUAM, UYTO
U Ui OIICHKH «OTJIMYHO», HO JOMyCKaeT 1—2 omuOKu, KOTOphIE caM K€ MCIpaBiseT, u 1-2
HejodeTa B IIOCIENOBATEIbHOCTH U SI3BIKOBOM  OQopMileHMHM u3iaraemMoro. OneHka
«yIIOBJIETBOPUTEIBHO» CTABUTCS, €CIM CTYACHT OOHApyKMBAaeT 3HAHHE W IMOHUMaHUE
OCHOBHBIX IIOJIO)KEHMH JaHHOM TeMbl, HOT H3jJaraeT MaTepuall HEMOJIHO M JIOIyCKaeT
HETOYHOCTH B ONPEACICHUU TMOHATHHA WM (HOPMYIHPOBKE MpPABHI;HE yMEET IOCTATOYHO
ri1y0OKO M JJ0Ka3aTeIbHO 0OOCHOBATh CBOU CYXKJEHHS U NPHUBECTU CBOM NPUMEPHI; U3JIaraeT
MaTepHuall HeloCIe10BaTeIbHO U JOMYCKAeT OUIMOKH B SI3bIKOBOM O(OPMIIEHUH U3JIaraeMoro.
OrneHka «HEYIOBJIETBOPUTEIIbHOY» CTABUTCS, €CIIU CTYAEHT OOHApyKUBAeT He3HaHUE OOJIbLIeH
4aCTU COOTBETCTBYIOIIErO BOIPOCA, AOMYCKAaeT OMMOKM B (DOPMYJIUPOBKE ONpPEICICHUH U
IIPAaBUJI, UCKAXKAIOIME MX CMBICH, OECIOpsA0YHO M HEYBEpeHHO u3jaraer marepuan. OneHka
«2» OTMEYaeT TaKhe HEJJOCTATKU B MOJIOTOBKE, KOTOPBIE SIBJISIFOTCSI CEPbE3HBIM MPEMSITCTBUEM
K YCIICIIHOMY OBJIaJICHUIO MOCIEAYIOUIMM MaTepHaIOM.
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OueHOYHBIE MATEPHAJIBI 1JISl IPOMEKYTOUYHOMH ATTeCTAUMHU 00yYAIOIIUXCS MO TUCIUTITTHHE
Konmponwvusie 6onpocwt (3a0anus) 011 npoMeHCymouHou ammecmauuu
dDopmMa NPOMeKYTOUHOI aTTeCTAlINU — 324eT ¢ OI[eHKOMH
Mecmonaxooicoerue noiH020 KOMIIEKMA 0QOPMIEHHBIX KOHMPOJLHLIX 3A0AHUIL: Kageopa

yIpaBIeHUS
(Kaoicowuii 1 éonpoc — VK-2, kaoscowiti émopoti — VK-3, kaoicowiii mpemuii — YK-6.)
1. Hcropuueckme ¥  COUUATBHO-OIKOHOMHUYECKHE  TPEIANOCHUIKH  BO3HHKHOBCHHS

poheCCHOHATLHOTO MCHEPKMEHTA.
2. YmpasneHue U MeHeIKMEHT. OCHOBHBIC TIOHSATHS U CPAaBHUTEIIbHAS XapaKTePUCTHKA.
3. lkosa Hay4yHOTO yIpaBJICHUS U €€ 3HAUCHHE B TIOBBIIICHUH ITPOU3BOIUTEIILHOCTH TPY/IA.
4.  AIMUHHCTpaTHBHAS IIKOJIA M KOMIUIEKCHOE YIIPABJICHUE MPEITPUIATHEM.
5. IlIxona 4yenoBeYECKUX OTHOIICHUH M €€ pOJib B BBIICICHUH YEIOBEUYECKOTo (PaKTopa Kak
OCHOBHOTO 3JIEMEHTA MOBBIIICHUS YPPEKTUBHOCTH PaOOTHI JIOACH 10001 OpraHu3aIuy.
6. Illkona moBeneHUECKHX HayK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUSI.

7. Illkona nHayku ynpasiaeHus. KosnnuecTBeHHblE (MaTeMaTU4YECKUE, CTATUCTUYECKHE MU
HKOHOMHUYECKUE METO/Ibl) B YIIPABJICHUHU.
8.  CucteMHBIH, IPOLIECCHBIN U CUTYallMOHHBIH MTOIXOABI B YIPABICHUH.

9.  Pa3BuTHe Teopuu U MPAKTUKU MPO(PEecCHOHATEHOTO MEHEHKMEHTA.

10. TlonsTre u cynHOCTh opranu3anuu. Kimaccudukamnus opranu3aiuii.

11. OcHoOBHbIE 3aKOHBI OpraHU3AIUH.

12. Muccus v ueinu OpraHu3alnyy: OCHOBHBIC TTOHATHUS, MECTO M POJIb IIEJIEBOTO YIPABJICHHUS B
COBpeMeHHOM nenoBoil npaktuke. Konnenius ynpasnenus no ueism (MBO) I1. [Ipykepa.

13. JKu3HeHHBIN UK OpTaHU3alNN: TTOHITHE, KoHIennn A. Anuszeca u J1. ['pelinepa.

14. Tlonsatus «cucreMay, e€ COCTaBISIOINE.

15. CyOBeKkTHO-O0OBEKTHBIN TOX0 B MEHEKMCHTE.

16. Cpenma opranuzanuu: BHYTPEHHsII W BHEWHSSA. VHCTpyMEHTHI MOHUTOPUHTA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. Apanrtanus opraHu3alii K MU3MEHEHHSIM, MPOUCXOSAIIMM BO BHEIIHEH M BHYTpPEHHEU
cpenax.

18. VmpaBneHueckuii Tpyn Kak OCOOBIM BUJ YEIOBEUYECKOH AESITENBbHOCTU. YYaCTHHUKH
YIPaBJICHYECKOTO TPyAa. Y POBHHU YIPABICHHS B OpraHU3AINH.

19.  OcHoBHbIE 0COOEHHOCTH YIPABICHYECKOIO TPY/Ia.

20. TIpemMet ympaBJICHYECKOTO TPY/Ia, CPEACTBA YIIPABICHICCKOTO TPY/Ia.

21. CopaepxaHue ynpaBIeHUECKOro Tpyaa — QYHKIIMY MEHEKMEHTA.

22. Opranuzanus Tpyaa nepconaia. JInHeiiHble U anmapaTHbIe TOTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYUN U OTBETCTBEHHOCTh B MEHE/KMEHTE.

24. ®yHKIHMOHAIBHAS MOJIEH OIEHKH MEHEDKMEHTA KaK OJIHA M3 METOIUK (YHKIIMOHAIHLHOTO
aHanu3a.

25. VYmpaBrneHUeCKHME pEUICHHs KakK pe3yslbTaT yIpaBlieHYecKoro Tpyna. Mx 3HadeHwe,
CYIIHOCTb, CBOMCTBA, KJJaCCU(UKALIUSA ¥ TUIIOJOTHS.

26. Mertoapl ympaBieHuUs: MPaBOBbIE, OPTraHU3AIMOHHO-PACTIOPIUTEIbHBIE, JKOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTUYECKHE.

27. CTuiam ynpaBleHHs: aBTOPUTAPHBINA, JEMOKPATHIECKAN U THOepatbHbIi. OCOOCHHOCTH HX
BbIOOpa M MPUMEHEHHSI B COBPEMEHHOM yIpaBlIeHYECKOM MpaKTHKe.

28. OpraHu3alMOHHO-TIPABOBBIE  JOKYMEHTBHI,  PETJAMEHTHPYIOIIHUE  yIPaBICHYECCKYIO
JEeATEIbHOCTh OpraHU3alliH.

29. CymHOCTh W TIOHATHE OPTaHWU3AMOHHOW KyJbTYpbl. KymbTypa Kak ¢axTop IemoBoi
AKTUBHOCTH.

30. Crparernn pyKOBOACTBA B COBPEMEHHBIX YCIOBHUSIX: XapaKTEPUCTHKA  CTUIICH
PYKOBOACTBA. BiusiHue U BIaCTh pyKOBOJAUTENS B OpraHU3aLUu.

31. JlmmepcTBO M €ro poJib B CHCTEME MEHEDKMEHTA: 3JIEMEHTBI JIHJIEPCTBA, TUIIBI JIUJCPOB.

32.  Opnnomepusle ctiin tuaepctsa. Teopun JI. MakI peropa, P. Jlaiikepta, K. JleBuHa.
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33. MmHoromepHsle ctunu juaepctBa. Teopum P. breiika, J[x. Moyton, II. Xepcu u
bianmapa.

34. TpynoBoil KOJIEKTUB KaK COLUAIBHO-IKOHOMHYECKAs CUCTEMA.

35. KomanmgooOpa3oBaHue Kak ycioBrUe (HOPMUPOBAHUS CaMOOOYUAIOIICHCS KOMITAHUH.

36. KowmriiekToBaHME yNpaBIEHYECKUX KOMAaHA: poOJIeBble MoaXoabl. DopMmupoBaHue
KOMaHIHOTO JyXa.

37. MotuBauus COTpYAHUKOB B KOHCOJIUAUPOBAHHON KOMaH/IE.

38. VYuactue paboTHUKOB B ymnpaBieHuu. ['pynmnoBoe mpunstue pemenuit. Hegopmanbhbie
KOJUIEKTUBBI (TPYIIIBI).

39. Peakuuu nmnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHHUS, NPUYUHBI COMPOTHUBICHUS
IIEpCOHANIa OpPraHU3alMOHHBIM U3MEHEHUSIM.

40. Meroas! ynpapieHus: KOHQIUKTaMu. Posib pykoBoaUTENS B pa3pelieHUH KOH(DIUKTOB.

41. TaliM-MEHEI)KMEHT Kak cucremMa. MeToauku opraHnm3aimud U 3PQPEKTUBHOTO
HCIOJIb30BAaHUS BPEMEHH.

42. llenemnonaranve ¥ OpraHu3anus BpEeMEHH.

43. Tloaxonmpl K >KM3HHU: TMPOAKTUBHBIM M peakTUBHBIA. Omnpenenenue ueHHocred. llenu u
KJIOUeBble 00J1aCTH )KU3HU. TexHuka nocraHoBkH Leiaeit SMART.

44. TlnanupoBaHUE U yIPABICHHE BPEMEHEM.

45. ba3oBble TEXHUKH IJITAHUPOBAHUS U YIpaBieHUs BpeMeHeM. KOHTEKCTHOE IIIaHUPOBAaHHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIAaHUpOBaHUE. Pe3ynbTraro-opueHTHpPOBAHHOE
IJIAaHUPOBAHUE.

47. KoHTponb B TaiiM-MeHeKkMeHTe. CaMOKOHTPOJIb. BHEIIHUN KOHTPOJIb.

48. OpraHuzanusi JUYHOTO TpyAa pabOTHHKA. MeTOonpl, MPHUHLIUIB W TMPHEMBI PaOOTHI
TexHuka TM4HOI pabOTHIL, TEXHUYECKUE CPEACTBA.

49. TlpuHNUIBI, CIIOCOOBI, METOJIBI OPraHU3AINN TPYAOBOM EATEIHPHOCTH IIEPCOHANIA.

50. CoBepiieHCTBOBaHHE MHAWBHIYAJILHOTO pabOYero CTHIIS, HABBIKOB M YMEHHUI, METO/I0B
OpraHM3allM CBOETo TPYyaa.

51. Pazpenenue u periaMeHTanus TpyAa; cHelupUUecKre MpoOIeMbl OpraHU3aluy JTUIHOTO
TpyAa;

Kpurepun oLleHKH YCTHOTO OTBETA CTYIEHTA!

OneHka «OTJIMYHO» CTaBUTCS, €CIIM CTYIEHT MOJIHO M3JlaraeT Marepuan (0TBeYaeT Ha BOMIPOC),
JlaeT MPaBUWIBHOE OIpe/ieIeHUe OCHOBHBIX MOHATHH; OOHapy)XHMBaeT NMOHMMaHUE MaTepuala,
MO>KeT 000CHOBATh CBOM CY)K/I€HUS, IPUMEHUTh 3HAHUS HA MPAKTUKE, IPUBECTU HEOOXOIUMBbIE
IpUMEpPHI HE TOJBKO M3 Yy4eOHHMKA, HO U CAMOCTOSATENIbHO COCTABJICHHbIE, M3JIaraeT MaTrepuall
MOCJIEZIOBATEbHO M MPAaBWJIBHO C TOYKM 3pPEHHUS] HOPM JIMTEpPaTypHOro s3bika. OlieHka
«XOPOIIO» CTAaBUTCS, €CIIHM CTYIEHT JaeT OTBET, yIOBIETBOPSIOIINN TEM k€ TpeOOBAHUAM, UTO
U U OIICHKH «OTJIMYHO», HO JIOMYCKaeT 1—2 ommuOKHM, KOTOPHIE caM K€ HMCIpaBIsieT, u 1-2
HejodeTa B IOCTENOBATEIbHOCTH W SI3BIKOBOM  OQopMileHMM u3iaraemMoro. OleHka
«yIOBJIETBOPUTEIIBHO» CTABUTCS, €CIM CTYIEHT OOHapyKuMBaeT 3HaHHE U IOHMMAaHHE
OCHOBHBIX IIOJIO)KCHMH [JAaHHOW TEMbl, HOT H3JaraeT MaTepuaj HEMOJHO M JIOIYCKaeT
HETOYHOCTH B OIpPENETICHUM MOHATUH WiM (OPMYJIHMPOBKE MPABUI;HE YMEET JOCTATOYHO
ri1yOOKO M JJoKa3aTeIbHO 00OCHOBATh CBOM CYXJEHHUS U MPHUBECTH CBOU MPHUMEPHI; U3JIaraet
MaTepuaj HelocCIeJ0BaTeIbHO U JOMYCKAeT OMIMOKH B SI3BIKOBOM O(OPMIIEHUH H3JaraeMoro.
O1eHKa «HEYIOBJIETBOPUTEIBHOY» CTABUTCS, €CIIU CTYIEHT OOHApyKMBaeT He3HaHUE OOJIbIIeH
4acTH COOTBETCTBYIOIIETO BOIPOCA, JOMYCKAaeT OLIMOKH B (QOPMYIHPOBKE ONpEAeNeHUN U
MIPaBUJI, UCKAXKAIOIIME MX CMBICH, OeCrOpsAI0YHO M HEyBepeHHO u3jaraer marepuan. OreHka
«2» OTMEYaeT TaKhe HeJOCTaTKHU B MOJrOTOBKE, KOTOPHIE SBIISIOTCS CEPhE3HBIM MPENSATCTBHEM
K YCHEIHOMY OBJIAJIEHUIO NOCIEAYIOLIUM MaTEPUAJIOM.
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6. YueOHO-MeTOAUYeCKOe U HHPOPMAINIHOHHOE O00ecTieueHne T CIUTITHHBI
6.1. CHHCOK MCTOYHUKOB M JINTEPATYPhl
Hcrounuku
OcHoBHbIE
1. Koncrurynus Poccuiickoii @enepanuu  (MpUHATa BCEHAPOJHBIM  T'OJIOCOBAHHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHbIX 3akoHamu P® o monpaskax k Koncrutyuuu PO
ot 30.12.2008 Ne 6-®DK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-0K3) // CIIC «Koncynbrant [lmtocy.
2. I'paxnanckuii kogeke Poccuiickoit @eneparuu // CIIC «Koucynstant ITmrocy.
3. Tpynosoii konekc P® (TK P®) ot 30.12.2001 N 197-®3 /ColOpanue 3akOHOJATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).
4.  Bebep M. Xo3siicTBO 1 00111eCTBO // 3amagHas SJKOHOMUYECKasi COMOJIOTHSI: XPECTOMATHS
COBPEMEHHOM KiaccWku / mep. ¢ aHri., ¢p., Hem. Coct. u Hay4H. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.
5. TacreB A.K. Kak nano paborats. / Hayunas opraHuzanus Tpyda U yIpaBieHHUS / TOJ
obmeit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.
6. Hpyxep [1.®. Knaccuyeckue paboThl o MeHeKMEHTY / iep. ¢ anrit. M., 2010. — 224 c.
7. Jpyxep I1.d. Dnoxa pa3peiBa. OpUeHTHPHI JIs1 HAIIETO MEHSIOMIETocs 00IecTBa / mep. ¢
aari. M., 2007. — 336 c.
8. Kpynckas H. K. Cucrema Teiinopa m opraHuzanust paOOThl COBETCKHX YUPEKIACHUH
//KpacHast HOBb, M., 1921.
9.  Makuasemmn H. I'ocynaps. Paccyxnenus o nepsoii nexane Tura Jluswus. - CI16., A30yka,
1998. - 571 c.
10. Macnoy A. MotuBamus 1 THIHOCTE: Tiep. ¢ annL. CII6.: EBpasus, 1999, - 479 c.
11. Teiinop ®.VY. Hayunas opranuzanus tpyna. / Hayunas opranuzanus Tpyaa v yrpaBieHUS
/ mox obmeit penakueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.207-263.
12. Teiinop @.Y. Hayuynas opranuzauus tpyga. 2 u3. M., 1925, 276 c.
13. ®aiions A. OGmiee u npoMeinuieHHOE ynpasierne. M., Kontopommar, 1992, 111 c.
14. ®aitonb A. Yuenue o0 ynpasineHuu. / Hayunas opranusauus Tpyna ¥ ynpaBieHuUs / mMof
obmeit penakueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.
15. ®opa I'. Mos xu3nb, Mou noctuxenus. / [lepc. canrn. / 'eapu ®@opx; pen. E.A.Kouerusn.
— Munck, Xapsect, 2003.
16. ®opaI'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.
17. DOwmepcon I'. JIBeHaguaTh NPUHIUIOB IpOU3BOAUTENbHOCTH. / HayuHas opranuzanus
TpyAa u ynpasieHus / non obmieit pepakumeir A.H.Illepbans - M., OkoHoMuka, 1965, ¢.265-
306.

Jluteparypa

OcHoBHas
18. bamamos, A. I1. Menemxment: YueOHoe mocooue / bamamos A.Il. - Mocksa :By3oBckwii
yuebnuk, HUL[ UH®PA-M, 2015. - 271 c. ISBN 978-5-9558-0365-4. - TekcT : 2IeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/452755
19. Kucnsxos, I'. B. MeHemkMeHT: OCHOBHBIE TepMUHBI U moHATUsA: CroBaps / Kucmiskos
I'.B., Kucmsixora H.A. - 2-e m3a. - Mocksa : HUIl UHD®PA-M, 2016. - 176 c. (bubnmuoreka
maneix crnoBapeit "MH®PA-M") ISBN 978-5-16-009748-0. - Tekct : snexkrpoHHbIH. - URL:
https://znanium.com/catalog/product/456118
20. TIlepesepzeB, M. II. MeHemkMeHT B cepe KyIbTyphl U HUCKyccTBa: YueOHOe mocobue /
M.II. Ilepesepses, T.B. Kocuos; ITox pen. M.IL. TlepeBep3eBa. - Mocksa : HUL] UHOPA-M,
2013. - 192 c. (Bricuiee obpazoBanue: bakanaspuar). ISBN 978-5-16-006927-2. - Tekcr :
anextpouHbIid. - URL: https://znanium.com/catalog/product/414040
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21. Pesnmk, C. [I. MenemxmenT. Kaura Bropas. YmpaBiieHHe BBICIICH IIKOJIOW M HAy4YHOH
nesTenbHOCThIo: n30panubie ctathu / C.J1. Pesnuk. — Mocksa : UTH®PA-M, 2019. — 359 ¢. —
(Hayunas mbicib). — Www.0X.doi.org/10.12737/1147. - ISBN 978-5-16-100501-9. - TekcT :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1039352

22. Pesnwk, C. JI. Menemxkment. Kuura mecras. YpaBieHHe 4€I0BEUSCKUM MOTECHIIMAIOM B
COIMAIbHO-9KOHOMUYECKHUX cucTeMax : u30p. cratbu / C.JI. Pesnuk. — Mocksa : UTHOPA-M,
2018. — 357 c¢. — (Hayunas wsbicab). — wWww.dx.doi.org/10.12737/monography
_59fae100e1d779.37669358. - ISBN 978-5-16-106230-2. - Tekct : snekrpoHHbiid. - URL:
https://znanium.com/catalog/product/944194

JlomoaHuTEIbHAS
23. bBamamoB A.Il. OcHOBBEl MeHemKkMeHTa: YuyeOHoe mocobue. / A.Il. Bamamos. — M.:
BysoBckuii yueonuk: THOPA-M, 2012. — 288 c.
24. bumod A, bumod K. CamomenemxmenT. DpdekTruBHO M panroHaibHO. - M.: OMmera-JI,
2008.- 128c.
25. bypos B.II. busznec-mnan ¢upmbl. Teopus u npaxtuka: Yueb. mocobue. / B.I1. bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.
26. Boponuna, A. B. CaMmomMeHeI>KMEHT: TEOpHs U MpakTHKa: yueOHoe nocodue/ - PocTos-Ha-
Hony : Poctuznar, 2010. - 118 c.
27. Jladpr Puuapn JI. Menemxment: YueOnuk, 10-¢ m3manume Cepus: Kiaccuka MBA
WznarensctBo: [Mutep, 2014 r.
28. Joo6potBopckuii M.JI. Camomenemxment: OddektuBHble TexHonoruu: lIpaktuueckoe
PYKOBOJICTBO ISl pELICHHUsI IOBCEAHEBHBIX mpodieM. — M.: [Tpuop-u3aar, 2003. - 272 c.
29. XKykos FO. M. TexHonoruu koMan1000pa3oBanus: Yuebd. mocodue st CTyZACHTOB BY30B /
1O. M. XKyxkos, A. B. XKypasnes, E. H. I[laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
30. MUcauenxo, 1. . CamoMeHeIKMEHT: ydeOHOe OCOOHUe /Ui CTYEHTOB BBICIINX YYEOHBIX
3agenennii / WM. WM. Hcadenko; M-Bo oOpaszoBanmst u Hayku Poccwuiickoii ®Deneparum,
®enepalibHOE areHTCTBO MO0 00pa3oBaHi0, MOCKOBCKUH Toc. YH-T medatu. - Mocksa : MI'YII,
2007. —203c.
31. HUcropus ympaBieHueckod wmbiciu. YueOHuk / ApremoB O.10., Maxkamos W.H.,
OsunnnukoBa H.B., OunnaukoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITYVY, 2013.
32. Kunan K. Camomenemkment. - M.: Omera-JI, 2006. — 127c.
33. Koponer B. 1. CoBpeMeHHBIC TeXHOJOTHU MeHeKMeHTa: YueOHuk / B.. Kopoines, B.B.
VBapoB, A.Jl. 3aukun; Ilog pen. npod. B.M. Koponea; Beepoccuiickas akageMusi BHELIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|
34. Jlykamesuu, H. I1. CamomeHe)KMeHT: Teopusi M npakTuka: [yuyeOHuk| - KueB : Huka-
LlenTp, 2007. - 340 c.
35. ManenkoB HO.A. CoBpemeHHBI MeHeKMEHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.
36. Meckon M.X. OcHoBbl MmeHemkMeHTa. / M.X. MeckoH, M. Anbbept, @. Xengoypu. - M:
Buesmc, 2017. — 672 c.
37. Meckon M.X., Ansbepr M., Xenoypu @. OcHoBbl MeHemkMeHTa. Ilep. ¢ anrm. — M.:
Heno, 2002. — 704 c.
38. Munsnep b.3. Teopus opranuzanuu: YueOnuk. / b.3. Munsnep. — M.: UTHOPA-M, 2016.
— 848 c. [DbC, znanium.com]
39. Hosapenko, E. A. DpdexTuBHbI caMOMEHEKMEHT : y4eO. mocodue uist By30B U Tpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo o0pa3zoBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yH-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-1). - 153 c.
40. OcwumnoB I'. B. Menemxment: Yueonuk / I.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [BC, znanium.com]
41. OcHoBbl MeHemKMeHTa: YueOHoe mocodue / Ilox pen. B.M. KoponeBa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [OBC, znanium.com]
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42. Tlapaxuna B.H., ITepoBa B.. CamomenemxmenT: yueOHoe nocodue. — M.: U3naTenbcTBO
MI'V, 20121, 368 c.

43. CoBpemeHHbIH MeHekMeHT: YueOuuk / Ilox pen. mpod. M.M. MakcumuoBa, B.S.
I'opdunkens. — M.: By3osckuit yueonuk: MHOPA-M, 2012. — 299 c.

44, Ilanarunosa, JI. B. Camomenemxment. Ilpaktuueckoe pykoBojactBo / - CaHKT-
[Terepoypr: BXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTH « AHTEepHETY,
HeO0XO0AUMBIH JIJIf OCBOECHMS IV CIUTITIHHBI

1. MexnayHaponusiii xypHan «[IpoGieMbl Teopuum M TPAKTUKU YHpaBieHUs». MHOro
MHTEPECHBIX CTaTEM, KacaloIIMUXCs PAa3IMYHBIX BOIIPOCOB YIPABICHUSI. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX WHCTPYMEHTOB YIpPaBICHUS KOMIIAHHEH B COBPEMEHHOM MHDE.
[TonHOTEKCTOBBIC YIEOHUKH M CTaThH [0 MEHEPKMEHTY. WWW.cfin.ru

3. OOpasoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIMOJIOTHH U MEHEKMEHTY. Poccuiickuii
MPOEKT MO OOBEAMHEHHIO KAaK POCCHMCKHX, TaK M 3apyOeKHBIX PECYpPCOB IO BceM cdepam
ynpasneHus. Ha nanHom noprane umeroTcst 6osee 6 ThIC. CChUIOK Ha POCCUKCKHE U 3apyOexKHbIe
pecypebl. WwWw.ecsocman.edu.ru

4. Tlonbopka omyONUKOBaHHBIX B KypHale «['eHepanbHblil J[MpekTop» MaTepuanoB Ha
teMmy: «MotuBanus mnepcoHanay. OHa TO3BOJISET OBICTPO TMOJYYUTh HCUYEPIIBIBAIOIIYIO
uH(pOpMalIMI0 10 UHTepecywllel ero mpobieme. [lo Mepe BbIxo/a HOBBIX CTaTeil moadopka
MaTepuaioB oOHoBIseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHanma «MeHemkmeHT B Poccunm u 3a pyOGexom».
http://www.dis.ru

6. [lyonukaruu B CMU, mocBsieHHbIE [1€JI0BHIM KOMMYHUKALIUSIM B MEHEIKMEHTE,
yIpaBIeHUH MepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJE3HbIE CTaThU, OTHOCSINMECS K TeMe KOMMYHUKAIIMM, a TaKxkKe
WHBIE MaTepHalibl, CBA3AHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIMMBIX B YCIICIIHOW JIEIOBOU
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIEHHBI KOPIOPATHBHOW CONHMATBHOW OTBETCTBEHHOCTH, KOTOPBIM
MOJJICP)KUBACTCSI ATEHTCTBOM COIMANIbHOM nH(popmanuu. http://www.soc-otvet.ru/

7. MaTepua/jibHO-TeXHHYECKOe ofecrevyeHne TUCHUINIUHBI
AyIUTOpHBIE JIEKIIMOHHO-CEMUHAPCKUE 3aHATUS MPOBOJATCS C HCIOJIb30BAHUEM CPEACTB
JEMOHCTpAIlMK TPE3EeHTAlUH, KapT, HATJSIAHBIX MMOCOOW; ayAMTOPWHU JUIS 3aHSTHH JOJDKHBI
OBbITH OCHAIIEHBI JOCKOM, 3JIEKTPOHHBIMU JIEMOHCTPALIMOHHBIMU CPEJICTBAMM U CBSA3BIO C CEThIO
WHTEpHET C BBIBOJIOM Ha JKpaH.
CIucoK JUIIEH3MOHHOTO NPOrPaMMHOI0 00ecIeYeHus:
Word — mporpaMma Jij1st CO31aHusI ¥ IIPOCMOTpPa JIEKTPOHHBIX JOKYMEHTOB
Power Point — mporpamma jijist CO3AaHusI IPOCMOTPA 3JIEKTPOHHBIX TPE3CHTAIMI
Internet Explorer — untepuer Opaysep
Adobe Reader — mporpamma it mpocMoTtpa daiinos B popmare pdf
Djvu Reader — mporpamma jytst mpocMoTpa daitios B popmate djvu

8. ObecneyeHue 00pa3oBaTeIbHOIO MpoLecca AJs JUL ¢ OTPAHNYEHHbIMH
BO3MOKHOCTAIMHU 310POBbA
B xoze peanuzanuu AUCHUIUTMHBI UCTIOJIB3YIOTCS CIEYIONINE JOTOJHUTENbHbBIE METO/IbI
00y4eHUs1, TEKYIIETO KOHTPOJIST YCTIEBAEMOCTH M TIPOMEXYTOYHOM aTTeCTAIIMK O0yJaIOIIUXCS B
3aBHCUMOCTH OT X MHJUBHyaIbHBIX 0COOEHHOCTEH:

® JJId CICIBIX U cna60131/1,u;11u14x:

28


http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C IOMOIIBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIEUCHUEM;

- TMCbMEHHBIE 3a/laHusl BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELHATIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYEeHUEM, UIIU MOT'YT ObITh 3aMEHEHB! YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAlIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NP HEOOXOJUMOCTH IPENOCTaBISETCA YBEJINYMBAIOLICE
YCTPOMCTBO; BO3MOKHO TaKXK€ UCII0JIb30BAaHUE COOCTBEHHBIX YBEIUUYMBAIOIINX YCTPONUCTB;

- IUCbMEHHBIE 3aJJaHUs 0(POPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMeE MUIIH BBITIOIHSIOTCSA B TUCHbMEHHOU (hopMme Ha
KOMIIBIOTEPE.

® Ui TIYXHX U CIa00CTBIIIAIHX:

- JleKuud Oo(QOpMIISIIOTCS B BMJE 3JIEKTPOHHOIO JOKYMEHTa, JHMOO0 NpeAoCTaBiseTCs
3BYKOYCHWJIMBAIOILAs allllapaTypa MHAUBUAYAIBHOIO II0JIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B TUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNPOBOAATCA B NHCbMEHHOW (opMe HAa KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e JUIs JIMI C HAPYLICHUSIMHU OIIOPHO-/IBUTaTENILHOTO arniapara:

- JeKIUH O(OPMISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C IMOMOIIBIO
KOMITbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- THUCbMEHHbIE 3a/laHusl BBIIIOJIHAIOTCSI Ha KOMIIBIOTEPE CO CHEHHATU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYCHHEM;

- 9K3aMeH M 3a4€T MPOBOASITCS B yCTHOU (hOpME MITH BBITIOJHSIOTCS B MUCBbMEHHOM (hopme Ha
KOMITBIOTEPE.

[Ipu HEOOXOIMMOCTH NPEyCMaTPUBAETCS YBEIMUEHUE BPEMEHH IS [TOJATOTOBKH OTBETA.

IIponienypa  mpoBeieHUsT  HPOMEXYTOUHOM  arrectanuu Ui OOy4aroLIUXCs
YCTaHABIMBACTCS C YYETOM WX HMHIUBHAYAIBHBIX TICHUXO(PH3UYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

[Ipu nmpoBeneHun mporueayphl OLIEHUBAHMS PE3YIbTaTOB OOy4YeHHS MpeayCcMaTpuBaeTCs
UCTIOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBS3U C HMHJIUBUAYAJIbHBIMHU
OCOOCHHOCTSAMHU OO0Y4YaroIIMUXCsl. DTU CPEeACTBa MOTYT OBITh MPENOCTAaBIECHbl YHHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BAThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS  pe3ylIbTaToB  OOy4YeHHUS  JIOMYCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcst 10CTyl K MH(GOPMalMOHHBIM U OHOIHOrpaduyecKuM pecypcam B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OrPAaHUYEHUSIM HX
3/10pOBbs U BOCTIPUATHUS HHPOPMAIUH:

® IS CJICIIBIX U CIa0OBUIAIIUX:

- B IEYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B opme aynuodaiina.

e U TIIYXHX U claboCibIIIaInX:

- B Ie4aTHo# (opme;

- B (hOopMe 3JIEKTPOHHOTO JOKYMEHTA.

e s O0YYarOIIMXCS C HAPYIIEHUSIMU ONIOPHO-/IBUTaTEILHOTO anmapara:
- B Ie4aTHo# (opwme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B hopme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHON paOoThl, HaydHas
OMOJIMOTEKa W WHBIE TIOMEIICHHs JiIsi OOYYeHHUs OCHAIICHBI CIEIUaTIbHBIM O00OpYJIOBaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

® IS CHEMNBIX U CIIA00BUAAIINX:
- YCTPOMCTBOM Uil CKaHUPOBaHUs U yTeHus ¢ kamepoir SARA CE;
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- muciieeM bpaiinas PAC Mate 20;
- npuHTepom bpaitnst EmBraille ViewPlus;
e JUIS TUIYXHX M CIa0OCIBIIIANTIUX
- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM JUISI JIFOJCH C HapylIeHHEM cliyxa |
cI1a00CIIBIIIAIINX;
- aKyCTUYCCKHI YCUIIUTENb U KOJIOHKH,
e U O0YYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEILHOTO arrapara:
- IePEIBIKHBIMH, PETYIUPYEMBIMH dproHoMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOMN CO CIIEIUAIBHBIM TPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToanyeckue MaTepHaJIbl
9.1. [l.1aHbl ceMHUHAPCKUX 3aAHATHI

Cemunapckoe  3ansaTme _ 1.2. Hayuynble IIKOJBI W TpHpPOAA  YIpaBJICHUS
(ucropuorpaduyeckuii ¥ KOMIAPATUBHBIN MOJXO/AbI K MEHEIKMEHTY) -4 uac.

Llenv 3anamusa: yriyOneHUue 3HAHWM W YCBOCHHE CTYAEGHTAMHU CYIIHOCTH M COJAEP)KaHUS
OCHOBHBIX  KOHULEMNIMM MpeAcTaBUTENed KON  YHpaBJIEHUS; OBJIAJICHME  HaBbIKaMU
MPAKTUYECKOTO UCIOIB30BAHUS MOTYYEHHBIX 3HAHUI B KOHKPETHBIX CHUTYAIUsX (KOMIIETEHIIUS
YK-3).

@opma npoeedenusi — pasBepHyTas Oecena-AUCKyccusi, pa30op KeHc-cUTyaluii,
caMOCTOsTelIbHAs padoTa.

Bonpocul ona ob6cyscoenus:

|. lIIxoJia HAYYHOIr'O yIPaBJIEHUSI

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOBHUKHOBEHUS TEHIIOpU3Ma U €ro CYITHOCTb.
PaccmotpeTs ocHOBHBIC Bexu Oouorpaduu @. Teitnopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpynam @. Teumnopa.

- OOBscHUTS, B 4eM, corsiacHo Teopun . Teiinopa, 3akmovaercs 3pPEKTUBHOCTD Tpya
pabouero.

- IIpoananusuposats B3rsIbl @. Teiinopa Ha BOMpockl MpodecCHOHATBHOTO MoAdopa.

- Jlatp xapakrepuctuxky B3rimsgam . Teinopa Ha BOINPOCH NOCTPOEHUS CTPYKTYpP
yIpaBiIeHUs.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. I'anTTa.

- IIpoananu3upoBars BKJIaja B pa3Butue MeHexMeHTa . JI. I'anTTa.

— TlosicHUTB, YTO TaKOE «TaHTT-CXEMBD», OOCYIUTh 0COOEHHOCTH MPUMEHEHHS AUarpaMm
IUTAHUPOBAHMS BPEMEHU U YIPaBJIeHUs pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpasiendeckoi mpiciu . u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJI€U MO COBEPILICHCTBOBAHMIO YIPaBIEHUs, CHOPMYIUPOBAHHBIE
@. u JI. l'unbper.

- JlaTb nosicHeHHe TEPMUHY «TepOIUTH.

4. BoISIBUTH CYIIHOCTH MOAXO0/A K yrpasiieHuto. ['. Omepcona.

- OOBACHUTH, B YEM, COTTIACHO TeopuH ['. DMepcoHa, 3aKIII04aeTcs MOHITHE
3¢ peKTUBHOCTH.

- PaccmoTtpers nmpuHIMIBI Tpou3BoAUTENbHOCTH I'. OMepcoHa.

5. Jlate cpaBHUTENnbHBIN aHanMM3 OCHOBHBIX wuaed @. Teinopa um . Omepcona.
[TpoTuBOpeyar a1 oHU ApPYT Apyry?

6. Paccmotpets B3mIsIIEI HA yripaBieHue . opra

Il. AnMuHUCTpaTUBHAS IIKOJIA YIPABICHUS

1.06¢cyuTh COIMATILHO-3KOHOMUYECKHE OCHOBBI (DOPMHpPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUUYMHBI BOSHUKHOBEHHS (haiio3mMa U ero CyIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. daitons.
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- JlaTp XapakTepuCTUKY OCHOBHBIM Tpyaam A. daiios.

- OOBsICHUTSH, B 4eM, corytacHo Teopun A. Daiions, 3akmtodaercs 3QPEeKTUBHOCTD.

- PackpbITh yHuBepcasbHble ynpaBieHueckue npuHuunbsl A. @aiiong. Onpenenurtsb
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aluu.

- HasBate cdepbl ympaBieHus, KoTopele Bbienser A. @aiions B JAESITETLHOCTH
OpraHu3aluu.

- Oxapakrepu3oBath 3aciayru A. @aiost B pa3BUTUU TEOPUH MEHEKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UealIbHBIX BUa BiacTu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIsbI HA yrpasieHue M. Bebepa.

5. Jlath cpaBHUTEIBHBIN aHAMHM3 MOAX00B K yrnpasienuio @. Teinmopa u M. Bebepa. B
YeM OHM CXOJIHBI M YEM pa3InyaroTcs?

3aganus 119 caMOCTOSATeIbHON PA0OThI:

3aganue 1.

[Ipounraiite crarpto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIELYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHON. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeAnpusATusax. Hackonbko OHa IpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKIACHUSIX?

2. Hackonmbko  «cucremy  Teimopa»  BO3MOXHO  MCIIONB30BaTh B YCIIOBMSX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 33aJyMblBaJIaCb W  pealu30BbIBAJIACh OHAa  Ha
KalUTAIUCTUYECKUX TPEANPHUITUAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO M CErofHs KaKk B KOMMEPYECKHMX OpraHM3alusaX, TaK U B TOCYNapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3ALIMS PABOTHI COBETCKHMX YUPEXJIEHUI.

CrpaHHOoe Jenmo: KaXAblii KOMMYHUCT 3HaeT, uTo OIOpOKpaTu3M Bellb KpaiiHe
OTpULATENIbHAs, YTO OH T'yOUT BCSIKO€ >KMBOE€ HAUMHAHUE, YTO OH HCKaXXaeT BCE MEpPHI, BCE
JIEKPEThl, BCE pacCMOpPsIKEHHs; HO CTOUT KOMMYHHUCTY HadaTh pa0oTaTh B KaKOM-HUOYIb
KOMHCCApUaTe WIA APYIrOM KAKOM COBETCKOM YYPEKICHUH, OH U OIVIIHYThCS HE YCIIEET, KaK
YBUJIUT ce0sl y)Ke HAloJIOBUHY YBS3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPAaTHUECKOM OOJIOTe.

B uem e 1e5no? KTo BUHOBAT TYT, - 37Ible CA00TaKHUKHU, CTApble YMHYIIKH, BIE3IINE B HAIIN
KOMHCCapUaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaTu3Ma KpOeTcsi HE B 3JI0 BOJ€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUU
YMEHBbs INIAHOMEPHO U PALIMOHATIBHO OPraHU30BaTh paboTy.

Jleno ympaBiieHust - JAJE€KO HE JIerkoe Jeno. OJTo 1enas Hayka. YToObl NpaBUIIBLHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YUpEKACHUs, HA/I0 3HATh J0 MEJbYalIINX MOoJApOOHOCTEN
camyto paboTy, HaJl0 3HATH JIFOJIeH, HAJ0 UMETh OOJIBIIIYI0 HACTOMYMBOCTH U MIPOY. U T. 1.

MBsl, poccusiHe, 10 CHX MOp ObUIM MaJIo MCKYIIEHBI B 3TOIM HayKe yrpaBlieHHs, HO, HE U3YYUB
€e, He HAYYMBILWChH YIPaBIAThb, Mbl HE MOJBHHEMCSI HE TOJBKO K KOMMYHU3MY, HO Jlaxe U K
COLIUAIU3MY.

Y Toiinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4YWUThCS, U XOTS OH TOBOPUT
NPEUMYIIECTBEHHO O TOCTaHOBKE paboOThl Ha 3aBOJE, HO MHOTHME M3 IPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX TPUHLIUIIOB MOTYT, U JIOJIKHBI, OBbITh IPUMEHEHBI U K COBETCKOU paboTe.

BoT uTo mumer no nmoBogy NPUMEHEHHs W3BECTHBIX OPraHMU3ALMOHHBIX MPUHIUIIOB CaM
Toitmop:  "Her Ttakoii paboThl, KOTOpas He Morja Obl OBITb C BBITOAOH MOABEPrHYTa
HCCIJIEOBAHMIO, C BBIICHEHUEM €IMHHULl BPEMEHH, C Pa3CIICHUEM €€ Ha DJIEMEHTHL.. MOXKHO
HCCJIEIOBATh TaK )K€ XOpOILO, HAPUMEP, BpeMs KaHLEIIPCKOW paboThl U HA3HAYUTH JTHEBHOMN
JUIl Hee YPOK, HECMOTpsI Ha TO, YTO CHayajla OHa KaXXeTcs OYEeHb Pa3HOOOpa3HOM MO CBOEMy
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xapakrepy" (®. Toriop "AIMHUHHUCTPAaTUBHO-TEXHHYECKAs OpraHM3alMs MPOMBIIUIEHHBIX
npeanpustuii”, cTp. 148).

VKe W3 NPUBEICHHOW LMUTAThbl BUAHO, YTO OJHUM M3 OCHOBHBIX NpUHLUINOB D. Trinop
CUMTAET Pa3Jio’KeHHe padOoThl HA €€ HJIEMEHThI U OCHOBAHHOE Ha 3TOM pa3JiejeHue Tpy/a.

Bo3bpMmem paboTy HapoAHBIX KoMmuccapuaToB. HecoMHEHHO, U3BECTHOE pa3zeiieHHe TPyAa B
HUX ecTb. ECTb HapoaHbli KOMHcCcap, €CTh KOJUIETMs KOMMCcapuaTa, €CTh OTAENbI, OTHENbI
pa3fesieHbl Ha TOJOTHENbl, HMEITCS CEKpeTapu, JEJIONPOU3BOAUTENH, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Bens, camoe rpydoe pasnenenue. OueHb 4acTO HE IPOBEIEHA
IrpaHuLla MEXJAy JejJaMH, I[OJBEIOMCTBEHHbIM KOMHMCCapy, KOJUIETMHM, OTAENy. OTO
ornpeensercss 00bIYHO Kak-TO Ha Iia3. He Bcerga TouHO onpenenensl U pa3rpaHudeHbl QyHKIUN
pa3HbIx monotaenoB. CymecTBYIOT U mrTaThl. Ho B OONBIIMHCTBE ciiydaeB "mTaThl" 3TH OYEHBb
npubsm3nTenbHbl. TOUyHOro onpeaeneHus QyHKUUN OTAENbHBIX PAaOOTHUKOB CILJIOUIb M PAJOM
HeT. OTcro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexKIeHUH, ckaxem, 10
YyeJloBeK, (DyHKIMM HMX TOYHO HE pachpeneseHsl. YenoBek 8 W3 HUX TOJKyTcs 3ps, [Ba
OCTaJbHBIX 3aBalieHbl paboToOl cBepx Mephl. PaboTra nBuUraercss TIOXO. 3aBeayrOIIEMY
YUPEKACHUEM KaXeTCsl, YTO He XBaTaeT JII0/IeH, OH OepeT elle JecaToK, HO paboTa HIeT II0XO.
[Touemy? [loTomy, uTo paboTa HE pacmpeerceHa HaalexKaM o0pa3oM, ClIyKalllkue He 3HAIOT,
4TO U KaK UM JenaTb. Pa30yxaHue KOMUCCApHATOB - NOCTOSHHO HabmogaeMelid dakt. Ho uaer
JIM OT 3TOTO paboTa ydie?

Bonpoc o "KojlernajabHOCTM M €IUHOJIMYMM", BOIPOC, BBIPOCIIMNA HMMEHHO Ha IOYBE
OTCYTCTBUS Pa3lieJIeHUs] TpyJa, Ha TOYBE OTCYTCTBHSI pasrpaHUYeHUs (QYHKIHHA KOMHCcapa OT
(GyHKUMH ~ KOJUIETMM,  OTCYTCTBHUSI ~ pa3TpaHMYeHHMs  OTBETCTBEHHOCTHM  KOJUIETMM U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJb MPOCTOH, Ka3aloch Obl, BELU BEIAET
4acTo K aJIMUHUCTpaTuBHON (panTacTuke. Tak, B mepuoj oocyxaenus B CoBHapKkoMe BOIpoca o
KOJUIETHAJIbHOCTH U enuHoinyuu B COBHapKkoM ObLI NPECTAaBIEH, MEXIY HPOYUM, OJUH
COBEpILEHHO YYyJOBUIIHBII NPOEKT. B HEM npezaraioch yHUYTOXKUTh HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYyIOIIMX OTAEJIaMd M TMOJOTIENaMM, IPEeJIarajloch OCTAaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIY)KAlUX, KOTOPhIM HApOJHBIH  KOMHCCap JIOJDKeH Obul  JaBaTh
HENOCPE/ICTBEHHbIE 3aJaHus. B 3ToM mnpoekTe BbIABWIOCH IIOJIHOE HENOHHMaHUe
HEO0XOIMMOCTH JIeTaJbHENIIIEr0 U CTaporo MpoAyMaHHOTO pa3/ieieHus Tpyaa. ABTOPbI XOTeln
VIOPOCTUTH ammapar, HO YINYyCTHJIM W3 BHUJY OJHY MaJ€HbKYI0 MeEJNOYb: NPHU HAJIUYUU TOJBKO
KOMHCCapa M TEXHUYECKUX CIIy)KalluX, KOMHCCapy NPUAETCA 1aBaTh CIYKallUM €XKEIHEBHO
HECKOJIBKO ThICAY 3a7aHui. HukakomMy KkoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMTCS BEChMa TIIATEIBHOE M AAJIEKO MJIYyIIee pasJelieHHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCS B MOJIb3€ TAKOTO pa3eieHusl.

Paznenenne Tpyaa B COBETCKMX YYpPEXKJIEHHSIX camoe TIpy0oe, IeTalbHOro pa3zieieHUs
¢yuknuii HeT. Ero Heob6xonumMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM 00pa30M ONpEeNIEHbI
00513aHHOCTH Ka)KJI0T'0 CITy>Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr obs13anHOCTEN KaXXJ10r0 AOKEH ObITh (POPMYJIMPOBAH MUCbMEHHO. O0s13aHHOCTH 3TH
MOTYT OBITb BECbMa CIOXXHBIMH U OOLIMPHBIMH, HO TEM BaXKHEE HX KaK MOXXHO TOYHEe
dopmynupoBats. KoHeuHo, 310 B emie OoJbleil Mepe OTHOCUTCSA KO BCSAKOIO poja KOJUIETHUSIM,
npesuanyMam U T. 1.

3atem @. THiyop HacTauBaeT HA TOYHOM MHCTPYKIIMH, TOKE COCTABIEHHOM B MMCbMEHHOM
BUJIE, YKa3bIBaIOIIEeH MOPOOHO, KaK BBIMOIHATE Ty UM UHYIO padoTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKLIIMOHHBIE KapTOUYKHM MOKHO MPHUMEHSTh OUY€Hb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIpPaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU H, MOJ0O0HO
NOCNEAHUM, JOJDKHBI M3MEHSAThCS MO pasMepaM U ¢opMmMe cooOpa3HO KOJUYECTBY H
pa3sHOOOpa3uio CBEJEHHM, KOTOpbIE OHa JIOJDKHA JaBaTh. B HEKOTOPBIX ClydasX MHCTPYKLHUS
MOKET TMpEACTaBIATh 3aMETKY, HAIUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCsl MpsIMO paboueMy, HyXJaloIleMycs B yKa3aHHsSX, B JPYIMX Cilydasx OHa Oyner
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3aKJII0YaTh MHOTO CTPaHUI] HAIIMCAHHOTO HA MUIIYIIeH MalIMHE TEKCTa, HAAJIEeKaIIUM 00pa3oM
UCIIPABIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS M0 KOHTPOMAapKaM WM JPYyTruM
YCTaHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLTO monb3oBaThes" (Tam xe, cTp. 152).

[ToxymaTh TOIBKO, KaK YIy4IIHJIO Obl BBEIEHUE MMCbMEHHBIX MHCTPYKLUI OCTAHOBKY i€/
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObLIO COKpAIlEHUE HENPOU3BOJUTEIbHOM TPaThl BpEMEHHU.

@. Tritop BCAYECKH HACTaWBAaET UMEHHO HAa MUCHMEHHOHW (hopMe MHCTPYKIHHA, OTUYETOB H
poy.

[TucbMeHHBIN OTUET TOpa3a0 ONpeieNicHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopma obsier4aeT TaKKe KOHTPOJIb.

Paznenenune QyHKIUi, BBeICHHE MMCbMEHHON MHCTPYKIMH JTAIOT BO3MOKHOCTb CTaBUTH Ha
Ty WIN HHYI0 paboTy MeHee KBaJU(pUUUPOBAHHBIX JtoJei. ToHinop TroBOPHUT, YTO HENb3s
"HOJIB30BATHCA TPYIOM KBATM(UIIMPOBAHHOTO pabodero Tam, IZieé MOXHO IHOCTaBUTH Oolee
JIEIIEBOr0 U MEHEE CIIENUAIN3UPOBABIIErocs yenoBeka. Hukomy He IpuIeT B TOJIOBY Ha phICaKe
NEpeBO3UTh T'Py3, a OWUTIOra MOCTaBUTH TaM, I JIOCTaTOYHO MaleHbKOro moHu. Tem Oonee
HEJNb3sl JIOIMYCTUTh, YTOOBI XOPOIIMH MacTep HCHOJHs padoTy, s KOTOpPOM TIOAMTCA
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs paboTy, KaXJIOro IOCTaBUTb HA HaJJIeXallee MecTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSM, IOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GoiblinHCTBE
KOMUCCApUaTOB CYILECTBYIOT TaK Ha3bIBa€Mbl€ YUETHO-PACIpENEIUTENbHbIE OTAeNbl. B 3Tux
oTJeNax JAOJKHBI CUJETh BBICOKO KBAJU(HUIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIINE 10 MeJIbYalIImx
noapoOHOCTEH PaboTy CBOETO KOMHCCApHaTa, €ro HyX/bl, YMEIOIIUE MPAaBUIbHO PAaCICHUBATh
JrO/IeH, BBIAICHATH UX OIBIT, 3HAHUA U MPOY. DTO OJJHA U3 OTBETCTBEHHEHUIINX paboT, OT KOTOPOH
3aBUCUT YCIIEIIHOCTh pabOThl BCEro yuypexJaeHus. JlocTarouHo 1M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha 3ToM crutoms 1 psiioM CUAUT COBEPILEHHO CllydaiiHas myOunka.

"Her mroxeil", mpuxoauTcs cibllIaThb HNOCTOSHHO. Tak roBOPSAT IUIOXHE aJMHUHUCTPATOPBI.
YMenblit aAIMUHUCTPATOP MOXKET UCIOJIBb30BATh U JIIOJIEH BTOPOCTENEHHON KBaJIM(UKALIUH, €CIIU
OH OyJIeT MX Kak CielyeT MHCTPYKTUPOBAaTh U IEJIECO00pa3HO pacHpeleNsiTh MEeXAy HUMH
paboty. "Her comuenuii, - numet Taiiop, - 4yTo cpeaHuil yenoBek paboTaeT yCHelIHee BCEro
TOrJa, KOrga OH caM WM KTO-THO0O JIpyrodl HazHayaeT eMy OIpeAEJeHHBIH YpOK, MMEHHO
JaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJieieHHOe BpeMs. YeM HUKe yMCTBEHHbIE U
¢uznyeckue cocOOHOCTH YelIOBeKa, TeM KOpode J0JKeH ObITh HazHaueHHbIN ypok" (Tam xe,
cTp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA paclpeaessiThes padoTa:

"Kaxnplii pabounii, XOpomuii U MOCPEICTBEHHBIH, JODKEH €XEJHEBHO MOJYy4aTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
VYpok gomKeH ObITh TIIATEIBHO U CHO ONMUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YPOKA Ha II€JIbIH JIEHb...

"Il TOro, 4ToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMHA JE€Hb M ONpPEAEIHTb,
HACKOJIbKO TOJIBUHYJIACh 3a JIeHb paboTa Ha BCEM 3aBojie, pabouue JOHKHBI KaXKIbli JeHb
IIPEJICTABIISITh B PACUETHBIN OTEN MMCbMEHHBIE CBEACHMS C TOUHBIM YKAa3aHHUEM HCIIOJHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TAIBHOM paclpeesieHUH U ydeTe padoThl BO3MOXHA ITPeMHUalbHas CHCTEMA.

B koMuccapuarax npemualibHas cCUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENpPaBUIIbHO.
[Tpemun narorcs He 3a JTUIIHUE Yachl PaOOTHI WM 3a OOJIblIIee KOJIUYECTBO BBIAAHHOM paboThI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
NPaBUIBHOTO pacrpeieeHus AeI0BOi paboThl B COBETCKUX YUPEKICHHSIX.

Koneuno, mpaBuibHO pacrpeneiauTb paboTy MOMKET JMIIb TOT, KTO caM €€ 3HaeT OYEHb
XOPOLLO, A0 MENbYANIINX JeTAJIEH.
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"HIcKyccTBO yIpaBlIEHHs OIpENesseTcs HaMM, KaK OCHOBATEIbHOE 3HAHHE TOM pPaboTHI,
KOTOPYIO BBl XOTUTE JaTh pabouyuM, U YMEHHUE BBIIOJHUTH €€ CaMbIM JYYIIUM M 3KOHOMHBIM
criocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co00ii pazymeroascs Bellb, MEX/1y TeM OHA IMOYTH MOCTOSHHO
urHopupyercs. ToBapuniu - AeTbHBIE aIMHUHHCTPATOPhl W BOOOIIE JeNbHbIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 00sacTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, mocne3zaBtpa no cuadxenuto, 3atem B B. C. H. X. wm eme rre-
an6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBaloT B HOBYIO
obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl ClIenaTh, eciau Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mauto 3HaTh JItOJIeH, UMETh OOIIME OPraHU3aLMOHHBIC HABBIKHU - HAJI0 3HATh B COBEPILICHCTBE
JaHHYI0 001acTh paboThl, TOJIHKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeiessiTh, MPaBUWIbHO U
MHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATH.

KonTpomnto Taiinop npunaer ocoboe 3Hadenue. OH Mpeanaraer exXeIHeBHO U JaxKe TBaXIbl B
JI€Hb KOHTPOJIUPOBATH pabOTy pabo4yMxX, OH HACTAMBACT HA CaMOW MOJIPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAsiaraeT He OOAThCS yBENIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTPOJIMPOBaTh padboty. Camoe nydiiee, Mo MHCHHIO Tainopa, OblI0 ObI, €Clii OBl BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBl mucath, exenu ux He ucnoyHATh'. W Tailiop moHumaer, 4ro Bce
pacnopsiKeHHs] MOBHCAIOT B BO3AYXE, €CIIM OHU HE COIPOBOXKAAIOTCS CTPOro IMPOBOJAUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJII B KOMHUCcapuaTax JejJo OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Lenp cuctembl Toinopa MOBBICUTH WHTCHCHUBHOCTH Tpyna pabouero, cienarb €ro TpyA
BO3MOXKHO IIpou3BoauTenbHee. Llenb ee n3MEeHUTh MeJUIeHHBIN TeMi pa0oThl Ha Oosiee ObICTPBIN
U HAy4YuTh paboyero paboTarh 03 JHIIHUX MEPEePHIBOB, OCMOTPUTEIHLHO U JOPOKHUTH KaKIOH
MHHYTOH.

Camo coboit Taiinop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYEThl OH CTPEMHTCS] 3aMEHHUTh MHCbMEHHBIMH. Tam, TJe OHU HEM30EKHBI, OH CTPEMHUTCS
cieNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ympaBneHuss Bce Oomblie W OOMNbINE BXOAUT MPHUHIHUI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUNOM UckItoueHuit". [IpaBaa, mogoOHO MHOTUM JAPYTHM 3JIEMEHTaM HMCKYCCTBa
yIpaBIeHUs, €T0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, M0 OONbIIEH YacTu, He MPU3HABAs €ro
INPUHILIMIIOM, KOTOPBIH HY)KHO ObLJIO OBl pacrmpocTpaHuTh MoBctoay. OOBIYHBINA, XOTS U
HeyanbHbIi, BUJ NPEACTABIsECT YNPABISIOMUN OONBIIOrO Jena, J00pOCOBECTHO CHUIAIIUHN 3a
CBOMM CTOJIOM CpeIMd MOps MHCEM U JIOHECEHMH, Ha KaKOM U3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTAaBUTh CBOM MHHULMANBL. OH JymaeT, 4yTo, MPOMYCTHUB 4YEpPEe3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEHN, OH BIOJHE OCBEIOMIIEH 000 BeceM aene. [IpuHimn uckioueHuit
MPEACTABISIET MOJHYIO MPOTUBOIOJIOXKHOCT 3TOMY. [Ipy HEM ympaBisOMMM MOTYYaeT TOIBKO
C)KaTble, COKPAIEHHbIE U HEIPEMEHHO CPaBHUTENIbHBIE CBEJCHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHMs. Jlake 3TH KpaTKUE CBEIEHUS, MPEXKIE YEM IOCTYIUTh K
JTUPEKTOPY, OJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOUIHUKOB M JOJIKHBI
3aKioyaTh B cebe MOCleHUE JaHHble, KaK XOpOlIMe, TaK U IUIOXHE, [0 CPaBHEHUIO C
IPOUUIBIMU CPEIHUMU IUpaMH WM C YCTaHOBJICHHBIMH HOpPMaMH; TakUM 00pa3oMm, 3TH
CBEJIEHUS B HECKOJIBKO MUHYT JAl0T €My IMOJIHYI0 KapTUHY XOJa JIel U OCTaBJSIOT CBOOOIHOE
BpeMsi Ha 00mymbIBaHWE Oosiee OOIIMX BOIMPOCOB CHCTEMBI YIPABJICHHUS W Ha WCCIEAOBAHUS
Ka4eCTB U NPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHBIX M ciayxammx" (Tam sxe, cTp.
105).

Kakoit nenoBoit xapakrep npuHsuia 0bl paboTa KOMHUCCApHATOB, €M Obl paboTarolue Tam
TOBApPUILH JE€P>KATUCH Obl "IPUHIINITA UCKITIOYSHHUH".

[ToxprToxkum ckazannoe. @. Trinop cuuTaer, 4T0 HEOOXOAUMO:
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1) pa3znoxxeHue pabOTHI HA €€ MPOCTEUIIINE IITEMEHTBI;
2) IeranbHeiIIee pa3jelieHue Tpyaa, OCHOBAHHOE HA M3YyYCHUH PaOOTHI M PAa3IOKEHHU e

Ha 3JIEMEHTBHI;

3) To4HOE onpeencHue TeX QYHKIHNA, KOTOPBIC JIOKATCS Ha KAKIOTO CIIyKAaIIero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH hopme;
5) COOTBETCTBYIOLIMH OO0 CITY)KALIHX;
6) Takoe pacnpeneneHue padoThl, YTOOBI Ha OO KaKIOTO CAYXKAIEro MPUXOIUIOCh TAKOe
KOJINYECTBO €€, KAKOE€ OH MOJKET BBIMOJIHUTH 3a JIeHb, Pa00Tasi cCaMbIM YCHJIEHHBIM TEMIIOM;
7) TIOCTOSHHOE WHCTPYKTHpOBaHME Oojiee CBEAYIIMMM JIMIIAMH, [0 BO3MOXHOCTU B
NUCbMEHHOMU (hopMe;
8) cucremarnveckuii, NpaBHUILHO OPraHU30BaHHBII KOHTPOJIB;
9) mis oOnerdeHus €ro MHUChbMEHHAs OTYETHOCTH (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOKHO, MEXaHU3AIUs KOHTPOJISL.
"JT0 3KE BCEM HU3BECTHO'", CKAXKET YNTATEIIb.
Ho neno He ToabKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh IPUMEHATh. B 3TOM Bcs CyTb.
"Hu oxna cuctema He T0JKHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne »xe HayuuTbes ynpasieHuto? "K HecdacThblo, HET LIKOJI YIpaBJIEHUS, HET JaXe HU
OJIHOTO MpPEaNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTaliel
yIIpaBJIeHUs], KOTOPbIE MPeICTaBIIsIM Obl Jiyuliee B cBoeM pone” (Tam xe).

3t0 THWI0p TOBOPHUT IO OTHOLICHHUIO K TIPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHaX.

SIBHO, 4ro y Hac, B Poccum, na eme B OTHOIIEHUHM HE HPOMBIIUICHHOCTH, a
aJIMUHUCTPATHBHBIX amlIapaTroB, Mbl 00pa3loB He HaiieM. TyT HamO MPOKIAABIBATH HOBBIC
nyty. [lyreM BAyMYMBOro OTHOLIEHHUS K JIeTy, ydeTa BceX yCIOBUN paboThl, CHCTEMaTUYECKH
HAJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHMs, H3rHaTb U3 HUX M TEHb OIOpPOKpaTU3Ma.
bropokpaTu3m He B OTYETHOCTH, HE B MMUCAHUU OyMakeK, HE B pacIpelesieHul (QpyHKIUi, B
KaHIEJSAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOIIEHHE K JIeNTy, Hepa3bepuxa u 6ecToous,
HeyMeHbe padoTaTh, IPOBEPATh paboTy. Hago yuuTbes ynpaBisiTh, Hal0 yU4UThCs paboTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "I KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHn"... [lepeMeHa ympaBiieHUs CBA3aHa C IEpEMEHOI MOHATUH, B3IJISI0B
1 OObIYaeB MHOTHX JIOJCH, YKOPEHHBIIMXCS YOexIeHuil u mnpeapaccynkoB. I[locnennee
MO>KHO M3MEHHUTh TOJBKO MEUIEHHO W, TJIaBHBIM 00pa3oM, IpU MOMOILM psla MpeIMETHBIX
YPOKOB, Kbl M3 KOTOPBIX TpeOyeT BPEMEHHU, M TNPH IOMOIIM MOCTOSIHHON KPUTHKU H
oOcyxneHuil. PemmB NmpUMeHUTHh NaHHBIM TUN YOpPaBI€HUS, HYXKHO, 1O BO3MOXHOCTH,
CKOpee TMpennpuHUMATh OJWH 3a JAPYrUM HEOOXOJMMbIe INard s 3TOTO BBEICHHS.
Heo6x0a1M0 OBITH TOTOBBIM K IMOTEPE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIFOJIEH, KOTOpbIE
He OYAYT B COCTOSTHHH TPUCTIOCOOUTHCS K U3MEHEHHSM, a TaKXKe K HETOAYIOUINM IPOTECTaM
MHOTHX CTapblX HaJEXKHBIX CIIy)KalllUX, KOTOpbl€ B HOBOBBEJCHUSAX HE YBUJAAT BIIEPEIH
HUYEro, KpOMe€ HEJenocTd U pa3zopeHus. OyeHb BaXHO, YTOOBI, KpOME JAUPEKTOPOB
KOMIIaHWH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPABICHHIO, OBIJIO JaHO MIMPOKOE M MOHSATHOE
00BSICHEHUE TJIaBHBIX IIEJIeH, KOTOPBIX JTOOUBAIOTCS, U CPEACTB, KOTOPbIE Oy IyT MPUMEHEHBI.

Taiinop, Kak OMBITHBIN aAMUHUCTPATOP, TIOHUMAET, YTO YCIEX JeJla 3aBUCUT HE CTOJBKO
OT OTZIE€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJIEKTHBA.

Tonbko xoyuiekTUB 3TOT THilNIop OorpaHUYMBAaET KPYroM aJMUHUCTPATUBHBIX CIY)KAIIHUX.
OTO BIIOJIHE MOHATHO. B cBOEeM menom cucrema Tarisiopa UMeET HE TOJIBKO IMOJIOKUTEIbHbIE
CTOPOHBI - MOBBILIIEHUE TMPOU3BOIUTEIBLHOCTH TPY/Aa MyTE€M €ro Hay4yHOW MOCTAHOBKH, HO U
CTOPOHBI OTpHUIIATEIIbHBIC: TOBHIINIEHINE HHTEHCUBHOCTH TPYy/a, IPUYEM CHCTEMa 3apad0THOU
IUIaThl CTPOUTCA THUI0OPOM TaK, YTO OT HTOTrO MOBBIIICHUS WHTEHCHBHOCTH BBIUTPHIBAET HE
pabounii, a mpeIpPUHUMATENb.

Paboune moHumainu, uyro cucrema Taiiopa - mpekpacHas cucTeMa BbDKMMaHUS MOTa, U
60poiuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJMIOCh B PYKax KalUTaIUCTOB, TO pabounx
HE HWHTEPECOBAIO TMOBBIIIEHUE MPOU3BOJUTENBHOCTH TpyJAa, HE HHTEPECOBA IOIBEM
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npoMbliieHHocT. Tenepb, npu CoBETCKOM BIIacTH, KOrJa YHUYTOXKEHA SKCILTyaTalus
paboyeli cwibl W Korja paboyMe 3aMHTEPECOBaHbI 10 KPaWHOCTH B  TOABEME
MPOMBIIIJICHHOCTH, - KOJUICKTHB, KOTOprﬁ JOJKEH CO3HATCJIbHO OTHOCHUTLCA K BBCIACHHUIO
YCOBEPILICHCTBOBAHUS METOJIOB TPyJa - JOJDKCH OBITh KOJUISKTHB BCEX PabOYHMX JaHHOTO
3aBojia WK (padbpuku. Kanuraauct He MOT ONMHMPaThCs HA KOJUICKTHB pab0OuuX, KOTOPBIX OH
IKCIUTyaTUPOBAJI, OH OMHPAJCS Ha KOJUICKTHB aJMHHUCTPATUBHBIX CIY)KAIIUX, KOTOpBIC
MIOMOTaJI €My OCYIIECTBIISITh ATy IKCILTyaTanuio. Terneps paboumii KOJUIEKTUB CaM J0JIKCH
OCYIIECTBUTh MPUMEHEHUE HamboJiee Iesiecoo0pa3HbIX METOJ0B Tpyda. Ero HeoOXomumo
TOJBKO O3HAKOMHUTH B TCOPHM M Ha MPAKTHKE C 3TUMH METOJAaMU. B 3TOM 3akirodaeTcs
MPOM3BOICTBCHHAS MTPOIaraH/a.

Uro KacaeTcs CIyXallluX COBETCKUX YUPSIKICHHUU, CITYKAIMX HAPOIHBIX KOMHUCCAPHATOB,
TO MX HEOOXOAMMO BO3MOXKHO JI€TajbHEE O3HAKOMHUTH C METOJAMU MPOM3BOJUTEIILHOCTH
TpyAa. DTO JIOKHUTCS Ha NPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxamux. Ho Tosbko
MyTEM TOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CIY)KAIIMX, TOJBKO IIYyTEM BOBJICYCHHUS UX
B ACI10 ITIOBBIIIICHUSA MMPOU3BOJAUTCIIbHOCTU Tpyaa KOMHUCCApHUaToOB - BO3MOXHO
JCUCTBUTENILHOE YIIyUIllCHHE Jeia M YHHYTOKEHHE HE Ha CJIOBax, a Ha JeJe MEpPTBOrO
OrOpOoKpaTH3Ma.

3ananme 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anedpen I1. CnoyH muaamuii ObLTH BEIMKUMHU pyKoBoauTenssMu. OHU
OpoTUBOCTOSUIM Apyr apyry B 20-x . XX Beka, KOIja BIEpPBble BO3HUKIA KOHLEMLUS
yIpaBlieHHUs KaK MPo(ecCu U HayYHO! JAUCITUTITUHBI.

I'enpu @opa mnpeacTaBIs apxXeTUN ABTOPUTAPHOIO MpPEIIpPUHUMATEINS IPOLLIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTaMBaIOIIUA Ha COOCTBEHHOM IIYyTH,
Ipe3uparoIiuil TEOpUH U «OeCCMBbICIIEHHOE» uTeHHe KHUI, Popa cuuTal CBOMX CIYKaIIUX
«romMolHuKamMu». Ecnu «1oMoIHUK» ocMmenuBaics nepeuntb dopay Hium caMOCTOSTENBHO
IPUHUMATh Ba)XKHOE pelIeHHe, OH 00bIuHO Jumancs padorsl. B xomnanun Ford Motor Tombko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs ¢ JI0ObIMU MOcaeACTBUAMUA. Pop/ paclieHUIT IPeIoKEeHNE
Anbdpena I1. Cnoyna o peoprannzanuu General Motors cieayromuM o0pa3oM: «.. KAPTUHKA C
pa3BecHCTON KIIOKBOM mocpenuHe.. UenoBeK BBIHYXKJIEH CIOHAThCS B3ad-BHEpEN, U OT
OTBETCTBEHHOCTH KaXJbIil YBWIMBAET, CIEAYS MYAPOCTH JIEHTSEB, YTO JABE TOJIOBBI JIydlle
onHo». OOmme >xe npuHuMnbl Popaa ObUIM CyMMHUpPOBaHbl B OAHOW (paze: «JIr00oii
MOKYyNareslb MOXXET IOJNyYUTh aBTOMOOMJIb JIHOOOro I(BeTa, KaKOro OH TIIOXKEJaeT, IOoKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opna ObUIM OCHOBaHUS HAcMeEXaTbCsl HaJXl HOBOMOAHBIMM ujessmu CroyHa. ®Popa
chenan cBOK Mofenb «T» HAacTONBKO MACMICBOW, YTO €€ MOT KYMHUTh MPAKTUUYECKH Jt000H
paloTaromuii YenoBek.

[TpumepHo 3a 12 ner ®@opxa npeBpaTuil KPOUIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpacib,
U3MEHMBILIYIO aMepHuKaHCKoe oOmiecTBo. bornee Toro, oH J0OWJICS Takoro CHUXKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIb Beero 3a 290 noiul., ¥ IUIaTUTh CBOUM pabouyuM
OIHYy W3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 jmomr B Henmemo. B 1921 r. Ford Motor
KOHTpOJUpoBai 56 % pbIHKa JETKOBBIX aBTOMOOMJIEH U 3a0/IHO MOYTH BECh MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPAaTOM U3 HECKOJIBKMX HEOOJbIINX
MOJTYHE3aBUCUMBIX ~ KOMIIAHUHM, XaOTHUYHO TME€pPEMEIIaHHbIX 3a IMPOBOJOYHOM OTpajaoi,
pacrionaraia Bcero 13 % pbiHka u apeiidoBana Kk 6aHKPOTCTBY.

K cuacteio, cembst [[10MOHOB, paau CIaceHHs OTPOMHBIX KAalMTAJOBIOXKEHUS B aKIMH
General Motors, npuHsiia Ha cebs BeneHue e€ nen, Moka Kpax emie He paspasuics. [Ieep C.
JltonoH, caM KpyIHBIM CTOPOHHHUK COBPEMEHHOTO YIPABJIEHUS, HA3HAYMII IPE3UACHTOM (DUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO mpeBpaTui B PeaibHOCTh IUIaHBI, HaJ KOTOphIMU u3neBaics dopa, Tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTA€Tcs A0 CHX IOP IVIABHBIM IPUHIUIIOM YIPABICHUS
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KpYIHBIMU KoMIIaHUsIMH. PeopranmnzoBanHast General Motors pacronarana KpynmHOH M CHIIBHOU
TPYNIION YIPABIECHUSA, a MHOXECTBO JIIOAEH IONyYHUIM IPABO CaMOCTOSITENIBHO INPUHUMATh
BaYKHBIC PELICHMUS.

C1oyH Kak JINYHOCTb ObUI MOJIHOW MPOTUBOINONOKHOCThI0 Popry. Popa Obl1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, MHTYMTHBHBIM YEJIOBEKOM, a JIIOOMMbIMM cioBamu ClloyHa cTaiu
«METOJOJIOTUS» U «PALMOHAIBHOCTbY». YeloBeK HEe LUIAICS B3aA-BIEpEX, Kak NpeAcKa3blBall
@®opa. Hanpotus, Ha KaXI0T0 PyKOBOJHUTENS OBIIM BO3JI0KEHBI OINpeeIeHHbIE 00S3aHHOCTH U
naHa cBoOoja Jenarb BCe, YTO HEoOXOAMMO JUlsl MX BblnosHeHus. CloyH Takxke paspaborain
XUTPOYMHYIO CUCTEMY KOHTPOJISA, MO3BOJISIBINYIO €My U APYIMM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAHTCKOU KOPIIOPALUH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Momenu «T» W Tpaauuuw,
COIVIACHO KOTOpOHl 00CC KOMaHAYeT, a OCTajbHble BBINOJHAIOT, KomaHaa CroyHa ObICTpO
BOILJIOTHJIA B XKM3Hb HOBBIC KOHLEHIIMM B COOTBETCTBUHU C M3MEHSIOIIMMHUCS MOTPEOHOCTAMU
amepukaHues. @upma General Motors BBena B MPaKTUKY YacTble 3aMEHbI MOJENEH, Mpeasaras
HOTPEOUTENSAM LIMPOKHHA aCCOPTUMEHT CTHJIEBBIX M IBETOBBIX OGOPMIICHHHA M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 1. ¢upma Obuta BBIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl MEPEOCHACTUTh €ro IoJ| BBIIYCK BEChMa 3aro3AaBlIed MoJenu
«JI». Oro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOHJILHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4toObl
YUUTBCS Ha ONBITE KOHKYPEHTA, OH MPOJOJLKAI AEMCTBOBATh 10 cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaep)kuWBajzach Ha TpEeTbeM MeCTe B  aBTOMOOMIIBHOMN
IPOMBIIIJIEHHOCTH U HOYTH KaXIbld Toj Tepsula aeHbru. OT OaHKpOTCTBA €€ Craciio TOJIBKO
oOpaleHue K pe3epBy HAUIMYHBIX B | Mip/ A0JU1., KOTOPBIA DOp/T CKOMHII B yIauIMBbIE BpEeMEHa.

Bormpocs! 1151 paboThl ¢ KelicoMm

1. Kro 6bu1 myumum meHemkepoM - @opa wiu Cioyn? [Touemy?

2. Kakue BHyTpeHHHE U BHEIIHUE (akTOpbl copelcTBoBaNM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTpYUPOBaHbI 1
YIIPaBIISAIOTCS CXOKUM 00pazoM. [Touemy 310 Tak?

5. Kaxosa Baxkneiimas npuurHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHAIM3 5 K0T MPO(HECCHOHAIBHOTO MEHEIKMEHTa II0
CIICTYIOIIUM TIPH3HAKAM:

— HayvaJo U MPeanoChUIKd (OPMUPOBAHUS;

— OCHOBHAs HUJES;

— Touku Oudypkauu (MarucTpaibHble HAPABICHUS UCCIIEIOBAHUIA);

— MHTErpalus ¢ IpyruMu HayKaMy U 00JIaCTSIMU YEeJIOBEUECKUX 3HAHUIA;

— OTHOIIICHHE K IIEPCOHAITY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHbIe pe3yiabTaThl 3aHECTH B TaONWIy, KOTOpas IO 3alOJHCHHH CHAeTCS
MPETIO/IaBaTelI0 B KOHIIE CEMUHAPCKOTO 3aHSATHS.

Hlkoner__ | Illxona AnmunuctparusHas | Hlkona IIxoma Ikomna
Xapaxmepucmuky | Hay4HOT'O LIKOJIa YeJIOBEUECKUX | ITOBEJECHUYECKUX | HAyKU
0J151 CpasHeHus YIIpaBJIEHHs OTHOILEHUI HayK yIpaBIcHHS
Hauaio
U IPEeANOChUIKU
¢dbopmupoBaHus
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OcHoOBHas uaes

Toukn
oundyprarmm
(MarucTpaabHbIC
HaTpaBJICHUS
UCCIIeIOBaHU)

MaTerpanus c
JIPYTAMHU HayKaMH
u o0acTIMu
YeJIOBEUYECKUX
3HAHWUH

OTHoIlIEHHE
K IepCOoHATY

Cas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHUsI (CUCTEMHBIH H
CYOBEKTHO-OOBEKTHBIH MOX0/Ibl B MEHEIKMEHTE) — 4 Jac.

Lenv 3amsamusa: yruyOJdeHWE 3HAHWA W yCBOGHHME CTYASHTAMH MPOCIYIIAHHOTO
TEOPETUYECKOT0 Marepualla, OBJIaJCHUE HaBbIKAMU [TPAKTUUECKOTO MCIIOJIb30BAaHUs MTOJIyUYEHHBIX
3HaHMI B KOHKPETHBIX cuTyarusix (komrnereHunu YK-3, YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-AMcKyccus, pa3zdop Kelc-cuTyaluid,
caMOCTOsITelIbHAs padoTa.

Bonpocwt ons ob6cyarcoenus:

OCHOBHBbIE 3aKOHBI OPTaHU3ALINHU:

Crparernueckoe BUICHHUE, MUCCHS U LIEIM OpraHU3aluy.

JKu3HeHHBIN UK OpraHu3alyu: noHsATrue, konuenuu A. Aauseca u JI. I'peiinepa.
CuHcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzanuu

WHcTpyMeHTh MOHUTOpUHTA U ckaHupoBaHus cpesl (PEST-u SWOT-ananu3er).
Ananranusi opraHu3aluy K BHYTPEHHUM M BHEIIHUM U3MEHEHUSIM.

NoakowhE

3ananmue 1
Onucare 1uenu B MPEAVIOKEHHBIX mnpuMmepax o 11 mnpusHakam Kiaccu(UKAILUU.
3armonauTh Ta0x. 1

Tabmuia 1
XapaKkTepUCTUKH LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAxX
[Tpu3Haku kiaccuduxanuu ITpumep 1 ITpumep 2 [Tpumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.
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Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcsl B «HopHukens». Buepa ero rpymma
«OHaKcuM» MoTpedoBasia CO3bIBa BHEOUEPEIHOTO cOOpaHus akinoHepoB «HopHUKemNs», YTOObI
IIpEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noito B «Hopaukene» Bmamgumupy Ilotanuny, cuurtaror
AKCIEPTHI.

['pynnma «Ondkcum» Muxauna IIpoxopoBa morpeboBaiia OT coBeTa JIUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coolmmi Buepa «HopHHUKETbY.
Llenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hememwnuii cocraB coera akuuoHepbl «HopHukens» BelOpasin Toiabko B HioHEe. OH
COCTOMT W3 HE3aBHCHMBIX IUPEKTOpOB H mpenctaButeneit «MHTeppoca» (Bcero MAeBSThH
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 31oT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs Jaxe
B 4YMCIIE KaHIMJAaToB B aupekrtopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSJIM JIOTOBOPEHHOCTSAMH TAPTHEPOB O pasjiene OusHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTeX NPUCTYNUI K CO3JAHUIO €IMHOM KOHILENIUU KiIaccupUKaluu U
KOJIMPOBaHUSI MaTepualibHO-TeXHU4YecKux pecypcoB (MTP) Hopuukens. [leiu nrana —
nosvluleHUue YRpasiaemMocmy MamepuailbHO-mexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Kraccugukamopa MTP; 00beIMHUTH MaTepUAIbHBIC IOTOKH OpraHW3alud W B
OyayuiemM oxBaTuTh rooBHOU oduc, Bce dpunuainsl u 130 Hopuukens.

B mpenenax Texymero, 1-ro stana, mana Oyaer pazpaOoTaH KOPIOPAaTUBHBIA CTaHAAPT U
MeToanka kiaccudukauu. Ha ocHoBe oOIIEpOCCUICKUX KIACCH(PUKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUI co3/1aHa euHas IeHTpann3oBanHas 0a3za naHHeIXx MTP opranmsamun. B mponecce
BHEAPEHUs TMPEAyCMOTpPeHa HOpMalu3alus H CTpykTypuzamus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHukens, BKIO4as ycTpaHEHHME OLIMOOK U JyOneH,
HEMOJHOTH HMH(OpMAlMU, KIacCU(PUKALMU U CTaHAAPTH3AIUM 3amuceil, X MOArOTOBKAa K
BBITPY3KE B CIIEIHAIM3UPOBAHHOE IIPOTPaMMHOE 00eCTIeYeHHE.

WuTeprex pazpabotaet PernnamenT padothl cityx0 u noxpasaeneHuii Hopuukens ¢ ennHoi
cucremoil. B mnane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
MOJIb30BATENeH U CIEMATUCTOB, OPraHU3allUsl ONEePaTUBHON TEXHUUECKOW ¥ MH(POPMAITMOHHON
MOJJEPKKK  ToNib3oBarenedl. Peanusammst nmaHHoro rpaduka OygeT  crmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMMAaHWU U KOHCOJNMJAIMU 3aKyNOK Ui (PUIMAJIoB,
CHI)KEHHIO U30BITOUHBIX octatkoB MTP Ha ckmajgax, NOBBIIIEHHIO YIPABISIEMOCTH U
MoOunpHOCTH ABMkeHuss MTP no koprioparuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTU HaceleHHs aaMuHuctpaunu KpacHosipckoro kpas 12
deBpanss TOANMHUCATIO COMNAIIEHHE O COTpyaHUYecTBe ¢ 3anoysipHsiM  ¢unuamom ['MK
«Hopunbsckuii HUKeNb». [lenv coenauieHus — yKpenienue napmuepcmed 6 cgepe coyudanbHo-
MpPYO0o8bIX OMHOWEHUN U obecneyeHue CmMaoOUulbHOU pabomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HaNpaBJICHHUS COBMECTHOM paboOThl: mpodopHeHTalUs MOJIOAEKH, M0oaA0op
nepcoHana; nepeoOydeHue u npodeccruoHanmbHas TMOATOTOBKA KaapoB. [loamumcw mon
COIJIAIIEHUEM MTOCTABWIIM JUpeKTOp 3anossipHoro ¢punnana «HopHukensy.

3anonstpublil puman «HopHukens» KpynHenuil paboToaarens Ha TEPPUTOPUN PETUOHA,
paboTa ¢ HUM JOJDKHA OBITh YETKO HajlakeHa. Peub HIET O TpyAOyCTpOIICTBE MECTHOTO
HaceJleHUs, HO 10 Mepe HeoOXOAMMOCTH OyIyT MPHUBIEKAThCS Kalpbl U3 APYTUX TEPPUTOPUIL
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue >KUTEeNed ropoja, B TOM 4YHCIE U B BOIpOCe
TPYAOYCTpOMCTBA.
http://www.kanal7.ru/arch/ob.htmlI*

! Mpaktuyeckuii Menemkment: Yue6.nocodue/Ilon o6ur.pen.d.M.Koporkosa. M., 2010 (CD-R).
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MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1anus 1
Muccus opranuzanuu QOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
(QYHKIMOHMPOBAHHS OPraHU3aAINH, €6 MUPOBO33PEHHE U Crien(HKy?.
lenu opraHuzanuy MEpeBOJSAT MHCCHUIO HA ONpEICIICHHbIE, KOHKPETHbIE, U3MEPUMbIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliy CBSI3aHbI C PHIHKAMU, U3JICIUSIMH, HOBOBBEICHUSM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (UHAHCaMU, JOXOAHOCThIO. Kiaccubukanusa 1nenei
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He EeNIei MO CICTYIOIIIM OCHOBHBIM BaXKHBIM KPUTEPUSIM:
1.I1o conepxanuto
2.11o nepuoay yCTaHOBIICHHS
3.11o npropUTETHOCTH
4.11o nu3amMepumocTu
5.ITo xapakTepy HHTEPECOB (Cpeje)
6.I1o noBTOpsieMmocTH
7.11o BpeMEHHOMY NEpUOY
8.ITo pyHkIHMOHANTBHOMN
HaIpPaBJIEHHOCTH
9.I1o cTagnu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHu3amuu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYJIUPOBKU Lieiel, cHOpMYyIHMPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIIMPOBKY LIEJIeH B 3aJaHHU.
PesynbTathl ananu3a orobpasute B Ta0iMIe 2 ¢ UCIOAB30BaHUEM CIIEAYIOLINX CUMBOJIOB, I/I€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIM LI€JIb JAHHOMY KPUTEPUIO.

CkoppekTrpoBaTh (OPMYITHPOBKH LIEIEH.

Tabnuua 2
CooTtBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBEeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /s npeanpustuid, paboTaloIUX B pa3HbIX CEKTOpaX YKOHOMHUKH,
WX COOCTBEHHHKAaMH OIPEJCIICHBI CIICAYIOIINe HANpaBicHHUs: |. YBETUYHUTh NPUOBUIBHOCTH
komrnaHuu. 2. [IOBBICUTH ypOBEHBb OOCHYKMBAaHUS KIHEHTOB. 3. YJIYYIIUTh YIpPaBIEHYECKUE
HABBIKM MEHEDKEPOB cpeaHero 3BeHa. 4. COKpaTHTh OOIIHME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacummpute kimueHTCKy0 6a3y. 6. MUHUMU3HpPOBaTh 00beM Opaka M OTXOJIOB MPOM3BOACTBA.
OTH HaIlpaBJICHUS ONPEICISIFOT BEKTOP pa3BUTHS; HWKE IPUBEICHBI TPUMEPHI IICIeH,
c(hOpMYyIIMPOBAHHBIX MEHEKEPAMH ITUX MPEANPUSTHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxo/pl Ha OIJIATy HEe3aIUIAHUPOBAHHBIX Pa0oT. 5

2. Obecrieunth 0OpaTHYIO CBSI3b, JOOMBIINUCH, YTOOBI Ha 80% mHUCeM, OCTYMAIOIIUX OT
KIIUEHTOB, OTBETHI JIABAJTUCH B TCUCHUE JIBYX JTHEH C MOMEHTA UX TIOJTyUYCHHUS.

2 Conomanumuna T.0. OpranuszanvoHHas KyJabTypa KOMIaHuu: yuel.mocobue. M., 2009, c.82.
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3. Jlo xonma cents6ps 2009 roma coriacoBaTh, ONpENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 334 JJIs KaKJOT0 COTPYAHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbLIYIIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B IPOU3BOJICTBA.

MeToanueckue yKa3aHusi K BbINOJHEHUIO 321aHHA 2

[Tomumo kputepueB (cMm. 3amanwe 1) Ui TeNenoNiaraHusl BAXHO, YTOOBI MENU ObLIN
HACTOJIKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh 1M JIOJDKHBI BKIIOYATh B CE0s
BPEMCHHBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTHYHBI.

Jiist 3TOTO K OPMYIUPOBKAM IIEJICH IPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(B mepcani SMART yMHBI) — 310 MHEMOHMYeCKas a0OpeBUarypa,
UCTIONB3YeMasi B MCHE/DKMEHTE 1 TIPOCKTHOM YITPARIICHUH [T OTIPEICIICHUS [IeJIeld ¥ TIOCTAaHOBKH 3a/1a4.
[lepBoe M3BECTHOE HCIIONB30BaHHWE TEPMHHA yromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B padote JIx. JJopana®.

Her uérkoro MHEHUS, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CJICAYIONINE 3HAYCHUS:

1. Specific (KonkpeTHsblit)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenensemprii)
4. Results-oriented (OpueHTHPOBAHHBII Ha PE3YIILTAThI)
5. Target dates «OrpaHnYeHHbIi BO BpeMeHI»",
Tabmuua 3
[Mpuamumer SMART

bykBa 3navenne IMosicnenue

O6LHCH$IGTC$I, YTO UMCHHO H€O6XO,Z[I/IMO JAOCTUTHYTD. Har[pI/IMep,

S Specific (KonkpeTHblit)
«YBEJIMYUTh YHUCTYIO NPUOBUIE COOCTBEHHOTO PEATIPHSTUNY.

OO0BsacHseTCs B ueM OyneT u3MepsThes pe3ynbTaT. «CKOJIBKO BEIaTh
B rpamMmax ?»(C). Eciu mokazarenb KOJIMYECTBEHHBIH, TO
HE00XOJIMMO BBISIBUTH €IMHHIIBI N3MEPEHHUs, €CIIH Ka4eCTBEHHBIH, TO
HE00XOIMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIuIuTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOM NPUOBLIA TEKYILETO TOAa.

M Measurable (H3mepumbiii)

OO6BsAcHIETCS 3a CUET Yero IUTAaHUPYETCS JOCTUTHYTH Lenu. 1
BO3MOJXKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBelnunTh
pUOBIIG COOCTBEHHOTO MIPENPHUATHS Ha 25 %, OTHOCHTEIILHO
Attainable (JlocTHXUMBIH, YUCTOW MPUOBUIH TEKYIIETO TOa, 32 CUST CHIDKEHHS Ce0eCTONMMOCTH
pacripeaeseMblii) MPOYKIUH, aBTOMATH3AIIMN PECYPCOEMKHX OTEPAIMi ¥ COKPAIICHUS
IITaTa 3aHATHIX HAa UCIIOJHEHNH aBTOMAaTH3HPYEMBIX OTIEpaIii
coTpyaHUKOB Ha 80 % OT TEKyLIEro KOIMYeCTBa». A BOT COBEPILIUTh
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI yAACTCS.

Results-oriented Ormpezenenne UCTUHHOCTY LENH. J[eCTBUTENBHO JIM BHIIIOTHEHHE
(OpHeHTHPOBaHHbIN HA PE3YNbTATHI, | JAHHOMN 334y MTO3BOJIUT JOCTHYB kefaaeMoil rienu? Heobxoaumo
akTyanbHbIA. C 3TOH TOUKH 3peHHs, YAOCTOBEPUTHCS, UTO BBITIOJIHEHUE TAHHOM 3a/1a4M IEHCTBUTEILHO

eJIA JOJDKHBI! HE00X0UMO. HaHpI/IMep, [S{ea1071 6paTI) «COKpaIlICHUE IITaTa 3aHAThIX
R e  Ccroco0CTBOBATh Pa3BUTHUIO |HA UCIOJIHCHHUHU aBTOMATU3UPYEMBbIX onepaunﬁ COTPYAHMKOB Ha
MHUCCHH OpTaHU3alUH, 80 %y B KauecTBe OTAEIBHOM MO/I3a/IaUH, KOTOpas TakXE€ CTaBUTCS
® HMMCTh COIOJYUHCHHOCTH o SMART, to COTPYAHHUKOB MO>XHO HE YBOJIBHATH, 4 IIEPEBECTU HA
110 HEPAPXHUH, HMHBIE IOJKHOCTH, Ha KOTOPBIX OTH COTPYAHUKN CMOTYT IIPUHECTH
° HE MPOTUBOPEYHTH APYT KOMITAaHUHU JOXO/[, & HE ITPOCTO DKOHOMMUIO. Ecnu 6paTL CTPaxoBYIO

3 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
“Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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Apyry 1o ropusoHTau, KOMIIaHHUIO, TO BMECTO YBOJIbHCHUS, COTPYAHUKAM MOKHO

®  OBITH HENOCPEICTBEHHO NPETI0KUTH IPOJODKUTE paboTy B KaUeCcTBE areHTa, 1Mo He
CBSI3aHHBIMH C YPOBHEM PacxoI0BaTh CPENCTBA HA aBTOMATU3ALHIO, & IPOCTO YBEIHIUTD
BO3HarpaXKACHUA HOPMY BBIPaOOTKH.
PpabOTHHKOB.

OmnpezneneHne BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA I10
HACTYIICHHIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITH TOCTUTHYTA LIENb
(BeImonHeHA 3aa4a). Hampumep, «K okoH9aHHIO BTOPOTO KBapTaia
CIIEYIOIIETO ro/la YBEIUYNTh IPHOBLIH COOCTBEHHOTO MPENIPHATHS
Ha 25 %, OTHOCHUTEIHHO YHCTOMN MPUOBLIN TEKYIIETo Ioja, 3a CUeT
CHIKEHUsI ce0ECTOMMOCTH IPOYKIMH, aBTOMAaTHU3AIN
pecypcoeMKUX OIepalvii ¥ COKpaIleHHs ITaTa 3aHAThHIX Ha
WCIIOJTHEHUH aBTOMaTH3HPYEMBbIX OIepaluii cOTpyJHUKOB Ha 80 % oT
TEKYIIEro KOJINYECTBa.

Target dates
(OrpaHn4eHHEBIH BO BPEMEHH)

3aganue 3. [Ipoananu3upoBaTh CUTYyalUIO. BbIIETUTh CTa Uy )KU3HEHHOTO IIUKJIA.
«Tmrow, kKoTOpBIA J'IOI'IHyJ'I>>5

B 1993 1. xommanus Ty Inc. 3amycTuiia B MpOU3BOACTBO HEOOJBIINE MITKHAE UTPYIIKH B
BU/IC )KUBOTHBIX C HAMOJHUTENIEM HX IIACTUKOBBIX TPaHym-«06060B». COOTBETCTBEHHO UTPYIIKU
nonydnmin obmiee HasBanme Beanie Babies — «06000Bbie MamoTkuy. bu3Hec ObUT neTHIEM
aAMEPUKAHCKOTO MpeIIpUHUMATENIsl TI0 UMeHH Tail YopHep U nmpuHec eMy cocTosiHue B $6 mupj.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOTHX, Jaxke Oojee
M3BECTHBIX Oorauei Bpojie ocHoBaTenss Amazon.com [xedda bezoca.

3akoHunB KoyUiepk B 1962 1., Tait qeaguate et mpopaboTan MEHEIHKEPOM IO MPOoIaXKam
B kanupopHuiickoit pupme Dakin (oaun u3 cambix u3BectHbX B CLIIA npousBoauTeneid MATKUX
urpymek). Kak mnponasenr YopHep ObUI KOJOPHTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KIIMEHTaMH TOPTOBEI] TUIIOIIEBBIMHU MEJIBEISIMU JTIOOMI e31uTh B 6esiom «Posmc-Poiice», oneTsiit
B 1my0y 70 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CIJIOBaM, PACCUMUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy mpofax. B mernom momgoOHas TakTWKa, HaJAO Mojarath, ObLia
ycnenrHoi, pa3 k 1980 r. Tait Yoprep 3apaboTan 1ocTaTouHo, 1a0bI CAENaTh MEPEPHIB B padoTe.
On yBonuncs u3 Dakin u mpoBen Heckonbko jeT B EBporne, a BEpHYBIINCH, PELIUT OTKPHITh
CBOIO coOCTBeHHYIO (upmMy. CTapTOBBIM KarmuTtaioMm emy mocayxkumm $50 000, mogydeHHbIe 10
HACJIe/ICTBY, @ OM3Hec-uaeei — MeuTa 0 TOM, YTOOBI C/IeaTh IUIIOLIEBbIE UTPYILKHU JIy4LIe.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, nmo3gnee
nepernMeHoBaHHyto B Ty Inc., u cam mpuayman mepByl0 UTPYIIKY HOBOTO TuMa. JTO Obuia
IUTIONIEBAst KOMHS KOTa TMMajaiickoil mopo/sl 1o knnuke AHren. HoBu3sHa 3akitoyanach mpexkiae
BCEr0 B HAIOJHHUTEJIE: BMECTO OOBIYHOM CHHTETUYECKON «BaThl» YOpHEp HCHOIb30BAI
IUTACTUKOBBIE TPAHYJNbl U MPU 3TOM 3aAIOJHSUI UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUHN CIION ObLI
caenaH M3 (UKCUPYIOIEro MarepHuaia, KOTOPBIM IOMOrajl HEXECTKO 3aKpelnuTh 03y
urpyueyHoro 3seps. Wrpyika momydanack MATKOH B IPSIMOM CMBICIIE CJIOBa U K TOMY e
THOKOI — ee MOKHO OBbLIO Cru0aTh, MPHUAaBas pa3InYHbIC MO3bI, YETO OT KIACCHUYECKHX MITKHX
UTpyIIeK JOOUTHCS ObUIO HEBO3MOXKHO.

®dupma BBITyCTHJIA TUMaJTaliCKUX KOTOB Pa3HOW PACIBETKH, PACIPOCTPaHss MX Yepes3
HeOOJIbIIINe Mara3WHbl UTPYIIEK WM KaHIENIPCKUX ToBapoB. Kaxmas urpyiika M3HaA4albHO
cromna $20, no Tait YopHep mraHupoBal COKPAaTHTh C€OECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JETH MOTJIM CaMH¥ MOKYTaTh TOBap Ha KapMaHHbBIE JICHBTH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. kommnanus Y opHepa npeACcTaBUIIO CEMENCTBO
Beanie Babies u3 AeBATH ILTIOMIEBBIX UTPYIICK, CPEAN KOTOPHIX OBLTH JIATYIIKA, YTKOHOC, KHT,
nenbGuH u jJodcrep. Kaxmoit ObUTO JaHO MMS, M KaXJOW IOJarajcsi OTACIbHBIA CTHIIOK Ha
ATHKETKE, YTO Cpa3y MOCTABUIIO UTPYIIKU B Pa3psi/i KOJIEKIIMOHHBIX.

5 Wypuan «Komnanus» Py6puka Story ot 16.09.2013
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«boboBbIe MamIOTKH» Mpou3BoaAwiIHCch Ha ¢adpukax HOro-Bocrounoit Asum, Obum
JIOBOJIBHO Ka4eCTBEHHBIMH, a B pyKax BelIM ceOs, KaK MEIIOYeK C KPYHOW — TsKEJIEHBKHUE,
yhOpyrue, NpusITHbIE Ha OUIyIlb, MArKue U rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIa B Mpojaxy mo mnene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHCJIEHHEE.

N 4ro0 HUKTO He Jnorajajics Ycrex HOBOW cepuu UIpyLIeK Obul 0OYCIIOBJIEH HE TOJBKO
MHTEPECHON KOHUEIMUMUEN U JOCTYIHOW LeHOW. Talk YOopHeEp TO JiK Cily4ailHO, TO JJU HAMEPEHHO
(B 9TOM MCTOYHUKU PpacXOJATCS) CO3/4al HJCabHblEe MAPKETHHIOBBIE IPEIINOCHUIKN IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach HCKIIOUUTEFHO Ha MEJIKHX
pPUTENIEPOB — CYBEHUpHBIC U KaHLEISAPCKUE JAaBKU U MarasuHbl MOJApKOB, U30eras KpymHbIX
cereit Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJBITHHCTBO
npousBoAuTeNnel urpymek. He kiacth Bce dillia B 0JHy KOP3UHY — 3Ty MyApocTh Talt YopHep
MOCTUT U B3sJI HA BOOpYKeHHue, emie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXKEIU YeM IATh KpyNHbIX. K ToOMy ke paboTa ¢ 601bIIUMH CETIMH HE O3BOJIMIIA
0bl Ty Inc. neificTBoBaTh MO NPUBBIYHON M NPUHIMIMAIBLHO BAYKHOM JUIsl HEE CXEMe: KOMIIaHUS
OrpaHMuMBaja MOCTABKU 36 3K3EMIUIIpAMM KaXXAOW MIPYIIKU JUIsl OJHOTO Juiepa B Mecsl, a
1ocjie TOSBJIEHUS Ha MpUIaBKaX HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealu30BaHHbIC
CTaphle.

Taii YopHep npoaoKan MpUIyMbIBaTh HOBBIX MEPCOHAKEN U 4aCTO BHOCUJI U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTrJa He OblI YJOBIETBOPEH AU3aiiHOM MM LBeTOM. Takum oOpazom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHio Kpada
KpacHOro LIBETA, YTO MTHOBEHHO IIPEBpAllaJIO M3HAYAJIbHYIO0 BEPCHIO B peakocTs. bonee Toro,
Taii YopHep umen OOBIKHOBEHHE BHE3AITHO CHUMATh WIPYIIKY C MPOU3BOJACTBA, OOBSBISIS 00
9TOM uepe3 calT KomMnaHuu. [lapTuu HOBBIX MIPYyIIEK MOCTYNAIU C Pa3HOW MEPUOIUYHOCTBIO,
CBEJICHMI 0 KOJIMYECTBE UIPYILIEK HA PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIas B KpaliHEe KOHKYPEHTHOM 0OJIacTH, HE TOJIBKO HE pa3Melnania
HUKAKOW PEeKJIaMbl CBOCH MPOAYKIMH, HO HE aQHUIIUpOBAJIA M IPYTYI0 HHPOPMAIIUIO, BKIIOYAs
aapec u tenedon oduca. Ha mrab-kBaprupe komnanuu B Oak-I'poys (MnnuHoiic) He nMenock
naxe BbiBeckd. Cam YopHep uzberan cpeicTs MaccoBoi HH(OpMAaLIUY, TOYTH HUKOTa HE JaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
NOHAYaJly MpOJaXH IUIIOIIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEUYHCICHHBIX OTpaHUYEHUN Topoawsio Hactosumid Oym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

IImromeBas manus B marasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BOIPOCAMHM O HAJIWYUHU TOTO WJIH MHOTO «MEIKO3EPHHCTOTO»
NEPCOHAXa, @ B THU HOBBIX MOCTYIUIEHUN AECATKH MOKyNareaeil BhICTpauBaJIuCh B ouepenu. B
JUCTaX OXMJAHMS, COCTaBJISIBIIMXCA HEKOTOPBIMM MarasuHamu, ¢urypupoBanu o 1000
bamMunuii KaxIynmx crarh obOiaaareiassMu TOro uiau nHoro Beanie Baby. ®anatsl ObicTpo
CO3JlaJIM LIENYI0 CeThb HEO(UIMAIBbHBIX HCTOYHMKOB MH(POpPMALUMU 00 HUrpyIIKax, MOSBUINCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIIEHHBIX UX X0O0W, MHTEPHET-ayKIMOHBI U ChE3[Ibl
Jro0uTeNel MITIOIEBOTo Ne(UINTa, T1e UTPYIIKH MOXKHO OBLIIO POAATh, KYTUTh WX OOMEHSTh.

Ha sToM HeBepoOATHO aKTUBHOM BTOPUYHOM pBIHKE JAEWCTBOBAIM YK€ HE JEeTH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHHA 3K3eMIUIIp U3 ObICTPO paclpoJaHHBIX, CHATBHIX C
NPOM3BOJCTBA WK Jaxke OpakoBaHHbIX mapTuil mo0 $5000. XoTs M aMepuKaHCKHE JETH HE
ynyckanu masnca 3apadorats. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st st «Xonnu Muns» B McDonalds, omHuM 13 yCnoBU MOKYNKH OBLIO IMYHOE MPUCYTCTBUE
Jnerei, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)<JeHHe HaHMMaIHUCh
COTPOBOKAAIOIIMMHU K B3POCIIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MoOKymaTenbCKOM JIMXOpaiKH Jexano yOeKIeHHe, YTO Ha MATKUX 3BEepbKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMUCTHI YTBEP)KJAIH, YTO B TEUEHUE NECATUJICTHS] UTPYLIKU
aToro OpeHJa TMOAHMMYTCS B IleHe B JecaTku pa3. OlLeHKke HHBECTUIIMOHHON
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NPUBJICKATEILHOCTH «0000BBIX MAIIOTOKY ObLI MOCBSILEH €KEMECSUHBIN CIelUaTn3uPOBAHHBIN
xypHan Mary Beth’s Bean Bag World, Berxogusmuii 8 Yukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 sKk3eMIUIIPOB M IO TOJILIMHE IPEBOCXOJUBIIMKM Takue MOIYJSpHbIE W3/1aHUs, KaK
Glamour wimm Fortune. Bemmenmas 8 1997 r. kxaura «®enomen Beanie Baby» Ilerru [Nannaxep,
opraHm3aropa 0JHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha npuobuts B $200 000.

Urpymiku YopHepa nocTynuiid B NpoJaxy U B 3amaaHol EBpome, HO TaM OHH, XOTb U
MOJIb30BANIUCH TOMYJISIPHOCTHIO, MaHUEH He cTand U Oe3yMHBIX JIEHETr He CTOWIH. Bmpouem,
HEKOTOpPBIC TYPHCTBHI ¢ TYMaHHOTO AJLOMOHA NMPHUBO3WIN ¢ coOoi yemomanbl Beanie Babies B
CILIA, nabbl, yTO Ha3bBIBACTCS, OMpABAATh MOE3NKY. 3a MeaBeas bpuranus, mpoaaBaBIierocs B
AQHIMIMMCKUX Mara3uHax IO OOBIYHOM IleHe HOpHUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPHKAaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bwicokoii HoTe Ilomyunsioch, 4YTO TIUIIONIIEBBIE WIPYyIIKH Tas YopHepa ObUIH
NPAaKTUYECKH MTPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K JAETYy HOATSIHYIICS KPUMHHAJ, TaK YTO
C «MJIIOTKaMU» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO M Jaxe youiictBo. B
okTsa6pe 1999 r. monuuus oxpyra Caddoink B mrare Hpio-opk HECKOIBKO HEeNb OXOTHIACH
Ha YeJloBeKa, OrpaOMBILEro KaHLEISIPCKUN MarasuH pagd JBYXCOT uUrpymek. B Tom xe romy
JPYroii MPECTYIMHUK 3aCTPEHl OXpaHHUKa y BXoja B marasud Hallmark B nenp mocryminenus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUIIOLIEBBIX 3Bepel U He
NEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIHOAM,
3aMellaHHble B KOHTpaOaHAE MOJJENIOK, IMOJIYYMUJIU pealibHble TIOPEMHbIE CPOKHU. AJBOKAT,
NPEJCTaBSABIINN KOMIAHUIO, ONPEAENM MX HOJUTUKY B cyAe (pa3oil «Mbl IUIEHHBIX HE
oepem». Cama Ty Inc., oaHako, HECKOJBKO pa3 OKa3blBalach Ha MECTE IOTEHIMAJIbHOTO
OTBETYMKA: CeMbs MOKoiHoro mnuaepa rpynnsl Grateful Dead Jxeppu I'apcus nopana Ha
KOMIIAaHUIO B CyJ Hu3-3a MeaBeas ['apcus, co3qaHHOrO B 4YECTh JIETEHIAPHOIO MY3bIKaHTAa U
HOBTOPSIOLIEr0 00pa3, CO3JaHHbIM Ui OOJOXKM OJHOrO U3 €ro aab0oMoB. Beimyck Obika
Tabacko BBI3BAI HEAOBOJIBCTBO MPOU3BOIUTEIST OJHOMMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanouia cy1eoHoH Tskoe u3bsATHE CIOPHOM MPOAYKLUHU U3 IPOJAKU.

B xonue 1998 r. Ty Inc. nonyvana npuOblIb yXke He TOJIBKO OT urpyuiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHUPOB — OTKPBHITOK, KaJI€HAApeH, CYMOK U APYTHX HPEAMETOB C
«0000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma jiosiibHOCTH — Beanie Baby Club, 3a $10
NpPEJOCTaBIsABIIAs UWIEHAM CHHCOK BCEX BBIMYLICHHBIX MWIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHHU», a TaK)K€ BO3MOXKHOCTH 3aKa3aTh CIEIUAIBHBIX, JTOCTYIHBIX TOJBKO ISl YICHOB
ki1yb6a Beanie Babies. B decth pocTwkeHus ¢upMoil MuuIMapIHOW mNpuObBUIM Bce ee
COTPYAHUKH TIOJYYWJIM B TOAApOK MeaBens Muiummapzepa, IeHa KOTOPOTO Ha BTOPHYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3amHo. 31 asrycra 1999 r. Taii YopHep 3asBUI 0 IpeKpalleHUH
BhInycka Beanie Babies 31 nekaOps Toro ke rozaa, a Takke MpeCTaBUIl MOCIEIHETr0 MepCoHaXa
U3 KoJuieKuu — yepHoro measens The End. MHorue counu 3T0 pekjiaMHBIM TPIOKOM, a ApYyrue
NOBEPHJIM M aIUIOAMPOBAIM pelIeHHI0 YopHepa 3PQeKTHO YHTH ¢ pbIHKA Ha BBICOKOHW HOTE,
Ipekae 4YeM IMOMyJIpHOCTh ero ToBapa couner. [IpaBel okazamuch ckentuku, u B 2000 T.
KOMITaHUs MOMbITallach BBIUTH HA PBHIHOK C HOBOM cepueil urpymek. Ho Bpems yuuto. PeiHOk
TUTIOIIIEBBIX IIEHHOCTEH ymal, ¥ 01arocoCTOsIHIE HEKOTOPHIX aMEPHKAHIIEB, MHBECTUPOBABIIHNX B
Beanie Babies, momatnynocs. B CILIA nake BbIlen JOKyMEHTAIbHBIH (HIBM O CEMbE,
norepsBIeit Ha «0000BbIX» urpymikax $100 000.

Ceifuac nmaxke caMuUM aMepHKaHIIAM KaxeTcs abCcypZoM TO, YTO KYCOK IUIIOIIA C
TUTACTHKOBBIM HAITOJHHUTEIEM MOT BBI3BATh TAKOW aXKMOTaX HA PBIHKE W 3aCTaBUTH JIFOJICH
MOBEPHUTh, YTO B OyIylIEM OH CIOCOOEH MPHHECTH CUACTIMBYMKAM KpYyMHYyH npuObuib. Ho
1990-¢ 3a okecaHOM OBLIM JCCATUICTHEM OTHOCHTEIBHOI'O TIE€ONMOJMTHYECKOIO CIIOKOMCTBHS,
nemeBoid HedTH M OecrmperieleHTHOro ONTHMHU3Ma, KOrJa caMble HauBHBIE MEUYTHl O
CBEPXJI0X0/IaX Ka3aJIUCh JOCTIKUMBIMU. M 3TOT mepro 3aKOHIHIICS.
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3ananmue 4. [IpoananusupoBath cuTyaiuio, nposecta PEST ananus.
«[Ipommait, HembITas KapTolKa!y» (MaTepuai BbIAACTCS Ha 3aHATHH )

CemuHapckoe 3ansitue 5, 6. PykoBoacTBO U nuIepcTBO (CUTYallMOHHBIA U
KOHTHHTCHTHBIN MOJX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv 3awamusa: yriayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOI0  MaTepuana, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJIL30BaHUS
MOJYYEHHBIX 3HAHHMI B KOHKPETHBIX cUTyanusx (kommerenuud YK-3, YK-6).

Dopma npoeedenusi — pasBepHyTas Oecema-AUCKycCUs, pa30op KeHc-CHTyaluii,
camocTosTelbHas padoTa.

Bonpocul onsa 0bcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JTHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIUJEPCTBA.

3. BeinonHenue 3a1anus K KOHKPETHON CUTYaIHH.

3aganue 1. Pa3bop keilc-cutyauun «YrpoOUTh U3 JIyUIINX MOOYKIASHUII»
Keiic-cutyanusi: «YrpoouTh U3 Jy4IIHX MOGYKIeHHiT»®

Beiiing u3 noma, I'enHanuit AnnaToB yiablOHYJICS: CETOJHS UCIOJIHSAETCS TP Toja ¢ TeX
II0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOJEkKHBIN Tenekanan «IIuk». Kanany ynanocs npusieds
Ka4eCTBEHHYIO ayJUTOPUIO, KOTOpas pociia ObICTpee, YeM OXHJAIHU, — BEIIAHUe-TO LUIO IO
KaOCJIbHBIM CETSIM.

B penakumm yxe napuiao Ipa3JIHUYHOE HACTPOCHHUE: LBETHI, MO3JPABICHUS OT KOJUIET
IIOCTYIAJIM HECKOHYAEMBIM MOTOKOM. «['€éHHaaui, — OCTaHOBWJIA €r0 B KOPUIAOPE IOMOIIHHALIA
riiaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxke Tam, yepes AT MUHYT HaYMHAEM.

B rmaBHOM Xoiie TenekaHalda COTPYIHHKH, HE 3aHATbIE B d(upe, yKe BBIIHBAIN H
3aKyCbIBaJIM, BCIIOMHHAs pa3Hble Oaliku. 3a OOJIBIIMM OKHOM OTKpbIBAJICSA BHJ Ha MOCKBY, Kak
OBl HAMEKaBILINIl: Yy KOMIAHUH OOJIbIINE TEPCIEKTUBBI.

— JHoporue kojuter, — B3a1 MuUKpodoH Pycman Ilorogun, 63-meTHMI TJaBHBIN
penakTop, Koropomy npuHaiexano 10% TtenexaHana, — Kak Bbl 3HaeTe, 3a TPU Toja MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM Ha 0€3yObITOUHBINH YPOBEHB!

B xomre pazmanuck amioaMCMEHTHI. ['J1aBpes jKeCTOM IepeaapecoBall UX MYKYMHE B
JIEIOBOM KOCTIOME. DTO OblI OCHOBHOW MHBecTOp Aunexcanap ['pamos, Biaaesnen KpymHOTO
TEJIEeKOMMYHUKAIlMOHHOTO X0JauHra. OH yibi0ancs.

— V¥ Hac coOpanack ymMHas komaHna, — npojosnkui Ilorogun. — M kak utor — Hac
CMOTPSAT AyMarolIKe J01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIll KOHTEHT!

CrnymaTenu KuBaiu.

— MpI pacteM, U Teneps Hacran yepen nepemeH, — l[loroauH Belnepxkai naysy, U BCe
3aTUXJIM. — BceM U3BECTHO, YTO y HAac B PyKOBOJACTBE OJHU MyK4YMHBIL. S 30 JileT BO3IIIaBisAIO
pasHble Meaua, W 3Ta KapTHHA NOBTOpsercs Be3ne. Kaxnaplil pa3, Koraa s XOTel IOBBICHUTH
KEHIIMHY, YTOOBI CIIoMaTh 3TOT Oapkep, MHe ToBopuiu: «Hy, Pycnan, oHa sxe He nmoTsHe™». U 5
B UTOT€ COTJIAIIaCs.

COTpyZHMKM  TEJIEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyWIaJM, KTO-TO  IOHMMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos 104b, — MPOAOJDKUI ' maBpen, — s 4acTo Qymaro, yTo,
’KUBU OHA Ceivac, BPSJI U OHA CMOTJIAa OBl YIIPaBIATh TeJeKaHaioM. [loaToMy i1t MeHst 0cOOBIi

¢ Hbr-russia.ru. cenrs6ops 2009. Harvard Business Review — Poccus.
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CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro KeHIuHy: 310 Acd lllernosal
Ona mosofa, el emnie, KOHEYHO, MHOTOMY TIPEACTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U y HEe
Bce noayuutcs. [loxenaem eit ynaun!

Yacte cimymareneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['enHanusa AnnaroBa —
OH OTBEYAaJl 3a OpraHU3aluio padoThl TelekaHaua. M, Kkoraa yxe Bce BRICTPOEHO, KOMY, KaKk He
eMy, OblI0 noay4uTh noBelmeHue? Illernosa e 10 3TOro 3aHMMallach CEKpeTapcKoi paboToii:
BCTpe4H, OMJIETHI, pacnucaHue riaBpena Ha Henemo. «OHa y Hac BCEro MOJrona, MoKa HUYEM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOIo, — MOAyMall AJMaroB. — OTO KaKUE-TO JINYHbIE
amOunuu meda... XoueT BRIPACTUTh JOCTOHHYIO CMEHY U3 JIeBymKu? JlaaHo, mocMOTpUMY.

Hauano

3a HECKOJIBKO MecsAleB Acs pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TEJIEMPOEKTOB — CHayalsla Kak MpOIrocep, 3aTeM Kak Beaymas 3¢upa. Ho nmepenaun
ObulM O€3IMKMMM M HE IOJI30BAIMCh ycrexoM. I'nmaBpea HacrauBall, 4TO J€BYIIKE HaJIO JaTh
Bpems: «OHa MoJ10/1asi, B HEN €CTh ITOTEHLIUAI.

Buaumo, uto6sl ciocoOcTBOBaTE ACHHOH Kapbepe, [loronun cran Opath ee Ha JieoBbIe
NIEPEroBOpsl U HEO(PUIMATBHBIE BCTPEUH CO CIIUKEPAMHU, MOTCHIHUAIBHBIMA —TOCTSIMH 3(upa.
E1me yepe3 nmapy Mecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urore Illermnosa npeodpa3uinace:

— Hudero He 3Haro, Pycuk MHe paspemiwi, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
ONO3JaHUSAMU Ha PEIAKIUOHHBIC JIETYYKH. — S TONBKO CO BCTpEYM € MHUHHUCTpPaMH, 3TO
[IOBa)KHEE, YEM TPATUTh BPEMsI C BAMHU.

Konneru He y3naBanu npexzie MordaiuByio Acto. OHa (hoHTaHHpPOBaIa UIESIMU CIOKETOB,
HO BENYILIHME UX OTKIOHSIIA: «HE TO», «IIPUMUTUBHO», «Hano noaymartb». B orBer llermosa
cTajla Bcex noydyaTth. OneparopaM oHa paccka3blBaja, KaKk HY»KHO CHUMATh: « TYT 11000Ia1ach
C OIOHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — YTO OHM HE 3HAIOT IOJOILIEKU
COOBITHI: «I OT CBOMX KOH(HMIEHTOB CJbIIIaja, YTO BCS WHGOpMAIMs O HOBOM HAJlore Ha
HEJIBUKHMOCTb — OpEXHS».

B komnexktuBe Hapactan ponot. KTo-To mbITajics noctaBuTh ACI0 Ha MECTO, HO BCTpedas
ornop: «Bbl nenaere cBoe A€o, A cBoe. M B Ballly JIMLIEMEPHBIE UTPHI 51 HE UTPar0, a TOBOPIO TO,
yTO AyMaro!». Ha 3To kossieru s3BuiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. J[py)KECKHX OTHOLICHUH JEBYIIKAa HU C KEM HE MOJJECpPKHABAIIA.
«JIromqn pensTcst Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auMuHO mpeaHa emy W Oydy
YYHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amectuTens rinaspena Esrenuit Jlopom. — Bol
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEIUTHPYETE KaHal?

— Hamnpumep?

— Hampumep, B sdupe Bl ckazanu, uto camuzaar B CCCP meuyatanu B MOMOJBHBIX
TUNorpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamnonsHbIX TUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Burne-npe3uneHT CIIIA — He OpIBIINI TPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeHneuka, THl CIHMIIKOM cepbe3eH. Y IoJe ecTh mpaBo Ha omuOku. Bee wux
JIOYCKAroT. S y4ych, U KOCAYNUTh — HE MPECTYIUIEHHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo11 B310OXHYI U ITOIPOLLAJICS.

C IoroauusiM oH Jpyxui yxe 20 JeT, X0Tb U ObLI MOJHOW €ro MPOTHUBOMOJIOKHOCTHIO:
I'maBpen — pe3kuil, SMOIMOHAJIBHBIN, BCIBIILYUBEIN; J[OPOLL, B IPOILIOM YYE€HBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAWUIIM K OOIIeMy 3HaAMEHATesro, HO
ceiluac EBreHnii CoBepIIeHHO ero He noHumail: «OH 4To, COBCEM HE BUJAMT, 4TO Acs 3aHMMaeT
HE CBOE MECTO?».

OTOT BONPOC OH PEUIMII 0OCYIUTH C TTIaBPEOM OJIUH Ha OJHH:
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— PycnaH, 00BsICHU O-4€CTHOMY, 3a4€M ThI POIBUTACIIH 3Ty OapHIIIHIO?

— V Hac MOJIOJCKHBIA KaHall, HAM HY)XHa CBeXas KpPOBb, YTOOBI pa3roBapvMBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB IBHO HE XBaTaeTt?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuun — 3a 40. Onu
MIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOpa. Y Hee MPOBOKAIMOHHAS
MaHepa, HO 3TO B HeW M mpuBiekaeT. Tak 4TO JaBail 3aKOHYMM AITOT PasroBop: s Oyay ee
MOJICPKUBATh — M TOYKA.

Ty4u crymamrcs

['octeM mpsimoro »s¢dupa ObUl  HW3BECTHBIM OaHKHUp, BKJIAABIBABIIUN JCHBIH B
o0pa3oBaTeibHbIe MPOEKTHI: U3JaHIUE KHUT, UCCIIEIOBATEIbCKUE 1a00pATOPUU B By3ax.

— 3adeM BaM 3TO HYKHO?

— Acs yKe IsTh MUHYT IIPOBOIIMPOBAa FOCTA, U TOT Bce 0OJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJ (puianTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCTIOJTHEHHE 3TOT0 Mpo0eta MOMOIIIO ObI U JIOSM, U 0OIIECTBY, U TOCYapCTBY.

— Jla nmagno! Krto xoder, HaiiieT ¥ KHWTM, W 3HaHUSI. A TaKk Macca HUJIUOTOB OyAeT
MOKYNaTh KHUXKKH, IOTOMY YTO 3TO MOJHO. ECTb Ji1 TOJIK OT Balen AesTeIbHOCTH?

— IIpoctute, HO BBI IlEpeIEpPTrUBAECTE.

— Hy Bot. Kak TonbKko 5 3aa0 BOIIPOC IO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BBI OouTech?

['ocTh BBIAEpIKAT TIAY3Y, yMas, OTBEYATh WM HET:

— IlomuwuTe knaccuky: «He nait mue 6or coiitu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpeEn Ha ACIO C yKacoM:

— K0, n3BuauTE?

— Hexkpacos, Ham amojorer poManTukoB. Ho Bel HEe OOMTECh: MOEAET KpbIlIa, MOKHO
MOJIaThCS B XYAOKHHUKHU WIH, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBuine B a¢upe, THXO MaTepuiIuCh. Acsl yKe He B MEPBBIM pa3 XxaMmuia
roCTSM — 3TO, KaK BBIICHWIOCH, MOJy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoit
poMaHTHK?!» — TeperoBapuBaIuch peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPHIKA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yrommn, a OGpocun moj moesn, OT
HECYaCTHOM JII00BU..»

[Tocne apupa I'ennanuit AnnatoB u3BuHMICA nepes rocteM. Acs lllernoBa camo10BOJIBHO
yxMmbuisnack: «Kak s ero, 1a? A TO OH Takoil Becb 0/lyBaHYMK, CKY4YHbIH, a TaK XOTbh CMOTPETh
MO>XHO». Y3HaB, 4TO rocTh HUTHpoBai llymkuHa, oHa HEBUHHO M3BMHWIACH: «OMH, s IPOCTO
OroOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OOUH U3 PEeIakTOpOB HE BblIEpKal: «Acs, BBI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U 3TOr0 HE MOHUMaeTe». «CaMH BbI... HUUTOXeCTBa!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE MpOoTUBOCTOsIHUE. «HTEepecHo, med He BUAWT, YTO JId, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJ00HBIE pa3roBOPbl TO U JI€JIO BEJIUCH B
pENaKIMH.

OckopOeHHbIN OaHKup 3asBU, uTO Oonbiie Ha 3¢up K LllernoBoit Hu Horoii. Hekoropeie
3pUTENHU €ro MOIePKaIN; MOJIPOOHOCTH ATOM UCTOPUM AaKTUBHO MYCCHPOBAIUCH B HHTEPHETE.
[Toceimanuch MyOaUYHBIC MPETEH3UU KOJIJIET M OCKOPOJIGHHUSI CO CTOPOHBI 3pUTENCH, HA4aInCh
ckioku. llermoBa onuH 3a apyrum myonukoBana B «DeiicOyke» MOCTHI, B KOTOPHIX Ha3bIBalia
KOJIJIET «MYyJlaKaMH», «KO3JIaMU» U «3aBHUCTHUKaMM». JIGHTHI cOICeTel MecTpenu HuTaTaMHu U3
OImycoB AcH U €e MHOTOYHUCIICHHBIMH JisiaMu B ddupe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKYYHbBIE
Y HUKYEMHBbIE JIFOJIUIIKN», — OTpbI3ajach OHa.

Bumumo, ot Gecniomominoctu IllernoBa Havyasna pe3Ko KPUTUKOBATh YBIIEUEHHUS CBOUX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JMLIEMEPOB, BEJIOCHUIIE bl — OJa)Kp U MOHTHI. Ee 3¢upbl cTamu npoxoauTh B 3TOM ke Kioude. B
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pe3ynbTaTe OJUH M3 MOCTOSIHHBIX FOCTEH TesieKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3aJcs
y4yacTBOBaTh B nporpamme lllermnooii.

— Pycnan, — ckazan oH I'nmaBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
JHoportia, k BaM s OoJiblIe HE IPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIBTUMATyM, a B 3TOM CJIy4ae s BCErJa 3allluiiaro
CBOMX )KYPHAJIUCTOB. Tak 4TO HaAM MPUJIETCS PaCIpOLIAThCs

DTO0 BBI3BAJIO HOBBINM CKaHIANl M 00cyxeHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
pan. He noBnusina Ha €ro MHEHHUE U PEaKLIMsl 3pUTEIIEH.

— Bor nocnennue ganueie TNS no ayauropun, — riaBa OT[e€la MAPKETUHIA MOJIOKHUII
nepen [loronuHeiM pacnedaTku. — 3a MOCIEAHUN MECSL POCT MPEKPATUIICS.

— [a? 1 B uem npuuunHa?

— IIporpammy IllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rogocyroT Horamu. U 3to
OTpa)kaeTcs Ha PEIyTalllM U pe3ybTaTax BCEro TeJIEKaHaa.

— Jlagno. Opun Mecsiiu — He nokaszarenb. Krto-to ymen, xro-to mpumen. [ne-to
CKaKHYJIO BBEpX, Tle-To BHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pnene Pycnan IloroguH mepexuBail Mo MOBOAY CKaHIAJIOB, HO CUMTAld, YTO,
noanepkuBass AcClo, MOCTYINaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpnI noiimure, — y0Oexaan oH peAakIuio, — OHAa HACTOWYMBA, y Hee Kyda uzaeil. OHa
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4YMT JyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACH!

— Y Hee OT BJIACTH Kphlllia [Toexalla: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITMIIKOM MHOTO O ce0e JymMaeT U pa3pylraeT kaHan!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXeT yXOJIUTh, S HUKOTO
He nepxy. Bee Hae3anl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTtp COTPYIHUKOB pEJAKLUMK 3Hajla €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEBEAYIIEr0 U KypHanIucTa. TakuM OH M OCTaBaJICA, U TOJIBKO 3TO YAEPKUBAIO MHOTHX OT
yxona. Kto-to Hagesuics, uro med Bce ke mpo3peer, kTo-to — urto IllerioBa cama yiaer win
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OAMH 32 APYTUM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hammcana moct mpo OaHKHPOB, KOTOpbIE «HAKMBAIOTCS Ha
IPOCTHIX JIIOJAX». YTHoMsiHyda 6aHk «Hopa» u ero Ha4aiabCTBO, SKOOBI OHU «XamyTH» M XOTAT
«BCEX 3aKa0aIUTh KpEeIUTaAMU».

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIIMOHEpOM TenekaHana. Ero Bmanmenen
MIOYYBCTBOBAJI c€0s1 ySI3BICHHBIM U OTpeOOBal MyOIMUHbIX U3BUHEHUH. « MeHs 3ajiena He cama
TeMa, a TOH, B KoTopoMm lllermoBa oro3Basach 0 OaHke — sI CTpouJ ero 17 er, 3To Moe
JIETULIE», — IOSCHUJII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee Berymmics [nmaBpen «Iluka»: mon, y Hac cBoboja
MHEHHUH, a JaBlIeHHEe aKIMOHEpOB Ha peAakiuio HemomycTtuMo. Bragenern O6aHka 3asBuII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 5710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHanii ANaToB:

— $1 Gomnplle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 M CTOsUI y UCTOKOB «IIukay,
cefyaCc MOHM IIPEACTABICHUS O TEJIEKaHaJe PacXoJiITCs C TeM, 4YTO 31ech npoucxoaurt. U
IJIABHOE, HE ITOX0KE, YTO YTO-TO U3MEHHUTCH.

Takoit MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIGKTUB M CHJIBHO oO3anaudui EBrenus
Hopomra. B kakol-TO MOMEHT OH pemws Oojibllie HE JIe3Th ¢ COBETaMH K miedy — Jro0Oble
pPa3roBOpHI Ha 3Ty TEMY TOT BOCIPUHMMAI B IITBIKK. Ho ceffyac cuTyanus pe3ko yxyamuiach 1
HYXHO OBIJIO CPOYHO MpHUHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOpOU
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YeJIOBEK B KOMIIAaHUU, BO-BTOPBIX, PycilaH Bcerna MHe O4eHb JOBEps, TaK 4TO B IPUHLMIIE 5
MOTY Ha HETO MOBJUATH», — pa3MbIIuLsul Jlopom.

Ho xak mopoiitu k medy ¢ TakuMm pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPSI Ha
JIABHIOKO 1pYy*kOy, 00LaJINCh BCE MEHBIIIE U TOJBKO 10 paboTe. «He ckaxkelp ke Npsmo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3y BCTaHeT B IM03y. A €CIM M BBICIYIIAET, OyIer
HacTauBaTh Ha cBoeM. My pasroBapuBath yxxe Oecriosie3no? U toraa 4ro nenars: yXoIuTh WU
IBITAThCA CMECTUTH Ieda?y. be3aeiicTBoBaTh TOYHO OBUIO HEJB3S — HHAYE BCE MOTIIO IIOXO
3aKOHYUTHCS.

Kaxk noctynute Jopomry?

Curyanuio KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarenb copera 1upekTopoB I'K «Poabgh»

S cuMraro, 4TO HY)KHO C/IEJIaTh [1BAa BAKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4eI0BEK TPE3BOMBICIALIMM, JOIKEH CPOYHO IOCTY4YaThCs [0
OCHOBHOTO aKI[MOHEpa: caMoMy yOeIWTh TJaBpega B TOM, YTO TOT HE MpaB, HE MOIYUYHUTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, YyBaKacMblii, HO OH, KaK TI'OBOPHTCH,
1oexas Kpblield. ITo ciy4aeTcsi — HE BayKHO, 110 KaKoi npuyunHe. BaxkHo, YTO 4eoBEK B TAKOM
BO3pacTe M, TJIaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJMYHOIO YIIPABICHHUS €4Ba JH
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopomly HYXHO coOpaTh TpYHIy HOAJAEPKKH M3 OCTABIIMXCA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, IIPHUBIICYb YBOJIUBIIErocs [ eHHaauss AnmaToBa u ¢ udpamMu B pyKax
[0Ka3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hazno
yOeIuTh €ro, 4YTo MPOUCXOJIALIEE MOXKET IMPUBECTH K CMEPTU TelIeKaHaja — HE TOJIbKO
TBOPYECKOM, HO U DKOHOMMYECKOH. DTO HENpocTas 3ajayda, HO aKLMOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U IIPEKPACHO MIOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHNU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIIPABIECHYECKYIO CHUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HaueHW B OyAyIleM WM JacT MEXaHU3Mbl peIICHUs
no100HbIX TpobisieM. [IpuayMbIBaTh HUYETr0 HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIEHIHO padoTaloT COTHIO JieT u Oonbiie. [Ipexe Becero, cieayer BBECTH OTBETCTBEHHOCTH 32
KaJpOBblE€ HA3HAYECHUS — II0 KpalHEH Mepe, Ha YIPABJIECHYECKUE JOJDKHOCTH. AJITOPUTM
U3BECTEH: IO KAXXIOM IO3UIUU YETKO ONMCBIBAIOTCA KPUTEPUM M KOMIIETEHLIMM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHMM KaHIUJAaTa (3TO TO, YTO HA3bIBACTCA «acCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PeYb MJAET O €ro NpsSMBIX MOJYMHEHHBIX, MPEACTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCSA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPE/CTABISIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHH IOMOTaroT
PYKOBOAMTENIIO — B JAaHHOM CIIydae TIJIaBpely — IMPHUHATH JIydllee Ha TEKYIIUA MOMEHT

pemenne. To ects ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAllpuMep, yTBEp)KIAaeT
HazHayeHue. Kpome TOro, Hy)KHO BBECTH B IPAaKTHUKY €KETOJHBIE OTYETHI O MPOJEIaHHOMN
pabote u HopMynUpoBKYy 3aaad Ha Oynyuwmil roa. Ecim 3Toro He naenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31ech pedb WAET O TeNEKOMIIAaHUH, Yel MPOIYKT UMEET OOJBIIYI0O TBOPUYECKYIO
cocrapisitonryo. Ho Bcerma HyXKHO MOHUMAaTh, TJ€ KOHYAeTCs TBOPYECTBO W HA4YMHAETCS
6uszHec. U ecnu Mexay HUMH He MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOTJA HE CTaHET
3¢ (dEeKTUBHON: TaJaHTIUBBIE JIIOAU OynyT OOBSACHATH WHBECTOPY, MOYEMY WM HY)KHBI €Ile
JIeHbI'M, a O NMpUObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMT, MHE KaXKeTCs, Yyepe3 IJIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
OMOLIMHU U TAJIAHT B IEHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH BeCiel 3a —IEBYIIKOW. OTO He
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTapaThCsl €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
cUcTeMe cOaTaHCUPOBAHHOTO YIPABJICHUs, B KOTOPOU pelleHusl MpuHUMaeT rpymnmna jgoaeil. Ho
npobjemMa B TOM, YTO TaKue JIIOJAU TepecTpauBaloTcs ¢ TpylaoM. JKepTBoBaTh 3TON CHCTEMOM

49



paay XOpOIIEro YellOBEeKa HE ~CTOMT — TOJHKO OHA MOXKET CHU3UTH BEPOSATHOCTH OIIMOKH. A
3aroHsTh ce0s B YroJl U 3aBUCETh OT OJJHOTO COTPYAHUKA — Oounbioi npocueT. Tak yto «[Iuxy»
MOHATOOUTCSI HOBBIN THIT YIIPaBIICHIIA.

Cepreii ®usonoBuy, aexkan lllkoab menexxmenta HUY BIID

Jl11 OCBEIOMIJIEHHOTO UnTaTelNsd CUTyauus Ha Tenekanane «lIuk», onucanHas B kelice, —
3TO BCEr0 JHIIb MEPEJIOKEHUE COOBITHH, MPOUCXOAALUIMX HAa W3BECTHOM paJMOCTAHIIHH.
BripouewM, npu jxenaHuu MOKHO ObLIO Obl HAMTH M Ipyrue aHaaoruu. MHbeIMU cli0BaMu, B )KU3HU
BpeMsl OT BPEMEHHU IPUXOAUTCS CTAIKUBATLCA CO CIIydas MU, KOTJa CO3JaTellb YCIEIIHOIO
IPOEKTa caM K€ HauMHAeT CO3/IaHHOE€ pa3pyllaTh. Ba)kKHO MOHATH MPUUUHY 3TOro (eHOMEHa,
9TOOBI OTBETUTH HA BOIIPOC O TOM, UTO Jenath EBrennto Jlopomry.

VY 1100010 nmpoekTa Wi OpraHu3aluu eCTh CBOM >KM3HEHHBIN LUK, CylecTBYIOT pa3Hble
MOJIEJIM 3TOrO JKM3HEHHOro Iukiaa. OnHa M3 camblX HOMYJSIPHBIX — 3TO Mozenb HMixaka
Anuzeca. B paMkax 3TOM Mozenu paspylLICHHE OPraHHU3alMM MOYKET IPOUCXOJUTHh HA Pa3HBIX
JTanax €€ pasBUTHA, €CIIM OHAa IIONAJAacT B TaK Ha3bIBAEMbIC JIOBYLIKHM, TO €CThb KOTJa
PYKOBOJICTBO coBepiuaeT omnoOku. OHaKo 3aKar (CTapeHue) OpraHu3aliyd MOKeT POUCXOIUTh
U TI0 TIPUYMHE TOTO, YTO M3HAYAIbHAS HJEsl, HA OCHOBE KOTOPOW ObljIa CO3JaHa KOMITaHUs, ce0s
ucuepnana. YroObl u30exaTh CTapeHUs, HaJl0 MNPEAJIOKHUTh HOBYIO MJCH WIM PaJUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4To IIaBHBIA peJakTOp TejeKaHaja MMOHMMaeT 3Ty MpoOjeMy W pellaeTr, 4To
Ipulia 1nopa OOHOBUTH PYKOBOJACTBO KaHajia, HaJesCh, YTO HOBBIM M NpPU ITOM MOJIOAOH
YEJIOBEK CMOXKET YBEIWYMTH 3PUTEIbCKYI0 ayauTopuro. Inues, Ha MOH B3risf, BIOJHE
ocMbIcieHHast. [IpoGieMa cCOCTOUT B TOM, KaK OHA PeaIn3yeTcs.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOYKHO HWHTEPIPETHPOBaTh B paMKax OYEHb
NOMYJISIPHOM B HAIlM JHU JUCKYCCUM OO0 yIpaBlIe€HUM TalaHTaMu. SICHO, 4TO Ui ycrexa
TeJIEKaHaJla ero PyKOBOJCTBO JOJDKHO OBITh C(HOPMUPOBAHO M3 TaJAHTIUBBIX roaed. Ho kak
OTIPENIeNIUTh CTETEeHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpobiema pemaercs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOpas IIPUBJIEKJIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPUTh KAaK O TaJaHTJIMBOM >KMBONMCIE. TO k€ MOXKHO CKa3aTh O IMcarese, KHAra
KOTOPOT'o Mojdy4nia npusHaHue. Takum oOpa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaJaHTIUBBIN
IIPUCBANBACTCSl YEJIOBEKY II0 pPE3yJIbTaTaM €ro -AesTeNbHOCTH. B —MEHEKMEHTe CuUTyanus
CJIO’KHEE. 3]1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJOAOIO uesloBeKa, 00JaJaroIiero, Mo MHEHUIO
€ro pyKOBOAMTEIIS, IOTEHIIMAIOM, KOTOPBIM €Il JOJDKEH MpOosiBUThCA. Ho Beab 3TOT noTeHuan
MOXET U HE peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Iloroaun Mor crarts KepTBOU
ATOW ITyTaHULIBI.

Kak BugHO u3 keiica, Acs lllersioBa cBo€il NCHOJHUTENBHOCTBIO U 3HEPTUEH MPOU3BENA
BIIEYATJIEHUE Ha TIJIaBHOro peaakropa. Ho pocTtaToyHo 1M 3THX KadecTB, YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTUTENIEM TJIABHOTO PelakTopa U TeM Oosiee TeneBeaymiein? Okas3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOLIel KyJabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOT0, 0€3 4ero HeMBICIUM XOpollni TeneBenyumil. K coxxaneHuto, 3T HETOCTaTKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pas3nnyaTh KypHATMCTCKUIN Harmop U XxaMcTBO — Toxke. [loaromy nonpobosats LllernoBy B ponu
TeJIEBEAYIIEH, BO3MOXHO, U cTOWIO. HO OLIEeHUTh pe3ynpTaThl SKCHEPUMEHTA U NMEPCHEKTHUBBI
ATOH JIEBYIIKHU CIIEA0BAJIO 110 CAMBIM CTPOTUM NMPO(ECCHOHANTBHBIM MEPKaM.

Mmue mnpexacrasnsiercs, 4ro EBrenuit Jlopom MoXeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany Iloroguny, MCIOb3ys CBOM MHOIOJIETHUE IPYKECKHE OTHOLIEHUA C HUM. EcTh nn
HaJIe’KJ1a, 4To TOT ero yciablmut? Hagexna ymupaer nociennein. KoHeuHO, MOXKET oka3arhbcs,
4TO BIIOOJIEHHOCTh B MOJIOJIYIO COTPYAHUILY oMeraeT [Toroauny moHsTh TOUKY 3peHus JApyra
u copatHuka. Toraa Jlopomry mpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCsl Ha TeJlekaHane. Bpsan
JIY OH 3aX04YeT IPUHUMATh Y4aCTUE B Pa3pyILIEHUH TOTO, YTO CaM CO3JaBall C HyJIs.
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3aganue 2. Ananus npakrudeckoit curyamun: « 9KAYHTEK-POCCUS»'

[To waunmatuBe QuHaHcoBoro nupekropa Mapuu Kum kpynmHO#M kommnaHued Oblia
npuoOpereHa BBICOKOA(P(PEKTHBHAS KOMIBIOTEpHast Mporpamma. llporpamMMa H3roToBIsUIACHh
KOpIopalue  KOMIOBIOTEPHBIX mporpamm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotanma monpyra Mapum - Ombra Csencon. OpnHako mporpamMMa OKasajach
«KpHUBOW», TO €CTh C CEPbE3HBIMU OLIMOKamMH. PyKkoBoIuTeNb OpraHu3ay He mpocTuil Mapuu
3TOH OMHMOKK U YBOJIMI ee. DTO ObLIO moTpsiceHneM Juii Mapuu. B TOT e J1leHb OHA TTO3BOHUIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Ornucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onsra CBEHCOH, TJIaBHBIN UCIIOIHUTEIbHBIN
JTUPEKTOp KOMITaHUH «DKayHTeK — Poccus», HAaKOHEI-TO OCTajlach HaeaAuHe ¢ cO00H B OIHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro odwuca. Jlenp Obin yxacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuMTAETCS TAKENIBIM JHEM. I[lepBoe, 4TO MpUILIO €d B TOJOBY — 3TO
MBICTB: «A 3a4eM MHE Bce 3TO HYxHO0?» Buaumo, naBan 3Hath ce0si ctpecc. OHa MBICICHHO
BEpHYJach K Hayajly 3TOr0 KOLIMAapHOI'O JHSI, MbITasgChb BOCCTAHOBUThH B MaMSITH T€ COOBITHS,
KOTOpBIE MO/IBEIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
KoHer 1995 1. OBUIO MPOAAHO PEKOPIHOE KOJIUYECTBO KOMIBIOTEPHBIX OYXTalaTepCKuX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJOBHOMN
kopnopauuud. OHAKO MHTEHCUBHBIE WHBECTHIIMM B pa3BuUTUE B 1995 r. Moyt HE OCTaBUIMU
JIEHET Ha CYeTy KOMIIAHUM MO0 COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOXHBIIYIOCS
cutyanuto, Onpra, oOpaTHBIINCh K CBOMM MeHeIKepam, ckazana: «J/la, mbl paboTaem Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Mano. Y Hac ecTh npobiembl». B urore ona
MpeJIoKUIa MEHEIKepaM pacCMOTPETh J1Ba BapHaHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBICHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTh €€ ydacTHUKOB. [lepBas cxema
OblJla HE YeM WHBIM, KaK BBEJIEHHEM JJIsi MEHEIKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
IpUriameHueM ux K yyacTuro B npuOsuisx (10% oT npuObUIM KakJ0To U3 OT/ETIOB).

HeoxuaanHo BOCIOMHHaHUSI NMPEPBATUCH B €€ TOJIOBE Pa3MBILUICHUSMH, MOIMBITKON
OCMBICJIUTh CBO€ HOBOEe coctosiHue. «Llenbro Moel ku3HM Bceraa Obuio kadecTtBo. KadecTtBo
abcomroTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KadyecTBO KHU3HU. J[eraTh 3TO M TOCTUraTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxaeHue. KadecTBo genaer MeHs U JIIOJed BOKPYT
MEH$ Jy4lle, KaK ¢ MOpPaJIbHOM, TaK U C MaTepUaIbHON CTOPOHBI».

BepHyBuinch K COOBITUSIM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Il 3BOHMJIA ee ONu3Kas
NOJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mpuobpena y Onbru 1is cBoed KOMIAHUU OJIHY U3
BBHICOKOO((DEKTUBHBIX  KOMIIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra pabortana
(bUHAHCOBBIM AUPEKTOPOM B KpymHOH ¢upme. OHa coobuinia, 4To KyIUICHHAs €10 MporpamMmma
OKazajach «KpHUBOW», T.€. C CEpbEe3HbIMM olIMOKamMu. PykoBonuTenb HE MPOCTUI €H 3TOT
npocyer u yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe morsio
cnyuutbea? Tol ke Most mozapyray. Onbpra mOHHMMajia, 4TO 3a BCE MPOUCXOJSAIIEE B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHa. M ciyudmBiieecs He Moryo ee He paccTpouts. Ilocne moapyru
MO3BOHMII 3aMecTuTeNb ONbrM U MPOCTO OLIENIOMHII €€ CBOMM cooOmieHneM. OH 3asiBUjI, 4TO
YBOJIbHSIETCS] M3 KOMITaHUH. Bce cBoM 00BsACHEHHS OH CBEJ K TOMY, YTO IPOCTO yCTall.

[Tocnenneit kameit, 3actaBuBiieit Obry Cephbe3HO 33 lyMaThCs O CBOEM OyIyIIeM, CTaJIO
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEPIIM 00€ MpeaokKEeHHbIE €l
KOMIIEHCAIIMOHHBIE CXEeMbl, MOTPEOOBAaB B3aMEH NPOCTOrO YBEIMUYEHHUS 3apIuiatel. B aThx

" Tlonrorosnena A.W. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe matepuanos Illeiinnsr ITaddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomurcs c

paspemieHust ucToyHuKa. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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CXeMax MX HE€ YCTpauBaju MOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. I BHOBb BOCIOMMHAHUS JTHSI IPEPBAIKCH
Pa3MBINUICHUSIME O XU3HU U padoTe. «M Bce-Taku B ®KU3HU yIaI0Ch JOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 3TO caMmoBbIpaxkeHHe. S ropaa coOoil. A kKorjna MHe IJI0XO0, TO 5 BCerja AyMaro o
TOM, CKOJIBKO sI cama cjienaiia Jiist ce0si U Jisl OKpY>KaroluX MEHs JIIoIe. A caenana s sl HUX
Hemaio. [louemy e onu Tak noctynuiau? JIroau 10JKHBI PUCKOBATH U HECTU OTBETCTBEHHOCTb.
D10 Kak B cnopte. busnec — 310 cBoero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3T0T Bonpoc OJibre NpUILIOCh BOCCTAHOBUTD B MAMSTH HE TOJIBKO CErOHSIIHUN ICHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHtek -CLIA»

Kopmopamus «9xayntek — CILIA», sBasromascs pa3paObOTYMKOM HHTEIPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTU OyXTaiaTepCcKOro y4yeTa U ymnpaBieHHs (UHaHCaMH, OblLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem rogy KoMranus uMmena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee jaoxox npocturan 60 muH non. KommaHust sBiseTCs HE3aBHCHUMOU
OTKpPBITOM KOpIOpauuen, KOTUpYHIEHcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBHOU
accouuanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodOpena 40 Teic.
KJIMEHTOB BO BCEM MHpE, K YHCITY KOTOPBIX OTHOCATCS «AMepukdH Tenedon sun Tenerpady,
«bapknait bank», «/[xenepan Onextpuk», «lonamsn Cakc», «Oxcugenrtan Ilerponuym» u
MHOTue Jpyrue usBecTHble Qupmbl. [Ipomaxy cBoux mnporpamm «IKayHTEK» OCYIIECTBIISIET
HaANpSIMYIO uepe3 0oJiee ueM ThICSUy JUIEPOB, ar€HTOB IO MPOJIaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJbTAHTOB 110 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0KUIIOCH
CTpPaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMU JIMJAEPAMH — IMOCTABLUIMKAMH KOMITBIOTEPHBIX
cucteM — WBM, «lumxurtan DxBunMent», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpyMHEHIIUMU KOHCYIbTAIIHOHHBIMU (pripMamMu «BOJBIION HIECTEPKUY.
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAHHUS pa3padoTrana IIUPOKUHA CHEKTP MHTETPUPOBAHHBIX
CUCTEM ympaBiieHus: (puHaHCAMH U UH(DOpMaLIUEH.

Ceroansi Mo TEPMUHOM «DKAYHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHHWH, TTOHUMAETCS
MOIIIHAasi CHUCTEMa, IO3BOJSIONIAs IOJb30BAaTENII0 AaBTOMATU3UPOBATH BCE ONEpPalUU IO
0o0pabotke (uHaHcoBo¥W uHGMoOpmaruu. [Iporpamma COCTOUT W3 psiia CHEIUATH3UPOBAHHBIX
MOJyJiei, KOTOpble MOTYT paboTaTh KakK 10 OTAEIbHOCTH, TaK U BCE BMECTE B MHTEIPUPOBAHHOM
pexume. KommaHus cumTaer, 4To Takas CTPYKTypa MHpPOAYKTa JEJIaeT €ro HICallbHbIM s
UCIOJIb30BaHUS B MaJIOM OM3HECe, B JTMHAMUYHO PAacTyIIUX (pUpMax U KPYHMHBIX OPraHU3alusIX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbuUIa cBoil oduc B Mockse B 1993 1. u B niepBble roJpl pabOTHI JOCTHUIIIA
MATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaXK NOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECA HAa 3TOT CYET OXKMJAAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath aosepue Oosiee 100
kaeHtoB B CHI' u crtpanax bantum, cpenn kotopeix «Motoponay, «lIpoktep sun I'amomy,
«xenepan Dnextpuk», «Karepmmmepy, «Mepcenec-benny, «Ilomapouny, «Keii [Tu Om Ixuy,
«[Ipaiic Yorepxayc», «Coro3KOHTpakT", psl KOMMEpUECKHX OAaHKOB M JAPYIHMX OpraHU3aluil.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B NEPBYIO Odepeab Onarofaps YCHJIMSM OCHOBATENS
KoMnaHuu u ee npesujieHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CIIIA»
OHa MOJIy4WIa HCKJIIOYMTEIBHOE IpaBO Ha Mponaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX IIporpaMm «OKayHTEK». En ya10ch cobpathb KOMaH1y
BBICOKOMOTHBHUPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPUIILUIA K BBIBOAY,
4TO Hepea HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTylieil cdepe 1enoBoit
aKTUBHOCTH B Poccum u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JIHUIIIb COCTUHUB
CJIO)KHEHIINN U TIOJNIE3HBIH MPOJYKT — KOMITBIOTEPHBIE MPOrpaMMbl «KAYHTEK» € TITYOOKHM
3HAHHWEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.
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Komnanust Onbru, «OkxayHTek — Poccusi», CTaB HCKIIOYUTEIBHBIM TUCTPUOBIOTOPOM
KOMITBIOTEPHBIX TIporpamm  «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
npucnocoOmiIa K Hy)KJaM IMOTpeOuTeNel u cTaja MpoIaBaTh 3TH MPOTPAMMBI ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankt-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a UCKIoueHHeM I JxoHa — Myxa Onbru M ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, yTo MUMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAuAAaThl HaykK. CpeaHHil BO3pacT PYKOBOJSIIEIO COCTaBa
komnanun — 30 net. Panee MHOTHE M3 HUX ObUIM KPYNMHBIMH (QYHKIMOHEpAMU B KOMCOMOJIE U
napTuy, pU3nKaMu-TeOpeTUKaMU WM JIMHTBHCTaMH. Bece oHn nMenu  GrecTsimiee oOpazoBaHHe.
MHorue u3 HuUX SBIIMCh BblyckHUKamMu MI'Y.  3amectutens Onbru, Buktop, moctur yxke
NSATHICCATHIICTHEIO BO3pacTa, a B CBoe Bpems Obul cryaentom Amsapes Caxaposa,
HOOEJIEeBCKOro Jlaypeara. Ceronusunss cBoboaa Beibopa B I Poccun, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOZSIM TOJHEE HMCIOJIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAaHUHM «DKayHTEK).
«HeB0o3MOXHO HMMETh XOpomuid 3apaboTok B yHuBepcutrere uinu HHUM, a y Hac Bce
3apabaTpiBal0OT MHOTO. MBI HAlIU CBOW MyTh Pa0OTHI ¢ KOMITBIOTEPHBIMH TpOTpaMMaMH H
JIeJIaeM Ha 3TOM JICHBIH.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeK». ITH 12 nporpamm ObUIH K 3TOMY BPEMEHH «PYCHU(PULIUPOBAHBI» U MPUCIIOCOOIEHBI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy koMmaHus B 1995 r nomyuuna npussl rol0BHOU
Kopropanuu. LlenTpanbHoe MecTo cpean HUX 3aHumana nporpamma «I naBHast Knura" (Premier
Ledger), Bxirrouaroinas IjiaH CYeTOB, IPOBOJIKH, Oarancel 1 000poThl. [TakeT «I maBHoU KHurmy,
NOJO00HO JAPYrMM NPOJXYKTaM KOMIIAaHUM, HpeJiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPaIUU C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MO3BOJISIO OOECIIEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHCOBOM HH(popMmanyyu. PUHAHCOBBIE MOJYJIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacyeTroB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa0OTHOW IUIaThl, MHOTO BaJIOTHOI'O y4eTa U
Ipyrue. B nononHenue npenngaraaich CUCTEMBI INIAHUPOBAHUS IIPOU3BOJACTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 910 ObUl BBIHYX/IE€HHbBII KOHKYPEHTHBIN
m1ar, MOAHSABIIMM, OJHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana CBOKW KommnaHuio: «Bo
BHEJJpEHYECKOM padoTe Mbl MOXO0XKHM Ha Oyxrajarepckue KommaHuu «bonbiioil mectepku».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTBI OTAAl0T NpeAnoYyTeHre Hallel NMpoayKuuu. Mbl
MMEEM XOpOILyI MpUOBUIL U BBICOKOE MNpU3HAHHWE Ha pblHKe. CpeaM HamMX KIMEHTOB
KpYIHEHIINE aMEpPUKAaHCKHE KOPIOpallMH, AEUCTByroIMEe B PoccuM, a TakKe W3BECTHBIC
poccuiickue KoMmmaHuu, 0aHku. Bce 3To Mbl co3ganu uyTh Oosbiie 4em 3a roa. CeromgHsi Mbl
IJIaBHas cuila Ha cBoeM pblHKe B Poccun. XoTs MOl 3aMecTHTENb. IIYTHT, YTO €CIIU Obl MBI
JEHCTBUTENBHO XOTENHU 3apadoTaTh JEHBIU, MBI JJOJIKHBI OBLIN Obl YBOJIUTh BCEX, 3AIIOJHUTH BCE
HAaIlli TIOMEILEHUs SAIUKaMH C BOJKOHM U MPEeBPaTUTHCS TAKUM 00pa30M B BOJOYHBIN CKIaI».

Ona npogomkuina: "Mbl He 0)kuAaeM celyac Ha CBOEM PhIHKE CEpbe3HON KOHKYPEHIIMH CO
CTOPOHBI 3amnaja, Tak Kak 3TO OYEHb U OYEHB JOPOroe yI0BOJIbCTBUE. P komnanuii «bonbioit
[IECTEPKU SIBJSIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAlllUMU HOTEHUIUAIbHBIMU
KOHKYPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpbIE MOJIb3yIOTCs nporpammaMu «Ctapy». IIporpamMmsl
«Crtap» nossuinuck B Mockse B 199.1 r. u Obuin mepBbIM 3amaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccUicKuil pbiHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuit «Crapy.
«MpbI, 0HAKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00s1acTH.

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HHTEPBBIO
3agBWJ, YTO TpPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMHU M3 JYYIIUX U MOTYT OBITh
UCTOJIb30BaHbl MHTETPUPOBAHHO JUIsl Bcell (uHaHCOBOM cucrembl KommaHuu. Kpome
«9kayHTek» u «CTap» Ha POCCHMCKHN PHIHOK BBOAWIHCH Tporpammbl «Cancucy. C 1993 .
ObUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TaKuX MporpamMM. «PBIHOK OyXraiarepcKux KOMITbIOTEPHBIX
nporpamm pacteT B Poccun o4eHb OBICTPHIMU TEMIAMH, — OTMETHJI MPEICTaBUTENb KOMITAHUU
Aptyp AnzmepceH. — DTH OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPHOOPETAOTCS
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KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT WHOCTpPaHHbBIE
WHBECTULINH, U AYAUT JUIsl HUX OYEHb BaKeH». JJaHHBIN PBIHOK TOJIBKO B MOCKBE OILIECHUBAJICS B
1995 r. B cymmy 300 muH nmon. B rog. Xors B Poccunm M CyHIeCcTBYIOT CBOM MECTHBIE
OyxrajaTtepckue MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (0oOuenpuHsThIE MPUHIUIBI
SKKAyHTHHIa), COOTBETCTBYIOLIEH 3amagHbiM cTaHjpapram. Poccuiickue mnporpamMmbl  HE
NOIXOJAT 3amaJHbIM ayautopaM. l[lpenMyliecTBOM 3amafHbIX OyXTanTepCKUX MpOrpamMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJHUAMPOBAaTh W TPEOOBaHHUA POCCUHCKUX KOHTPOIBHBIX
opranoB, u crannaptel GAAP. OHM BeayT cBoero pona «aBOWHYIO Oyxraireputo». Ombra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee ponuics pebenok. Korga Hayanucek ee meperoBopbl 0 KOHTPAKTE, KOMIaHUS «DKayHTEK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek nepconana. Onbpra ckaszania:
«Kpyrom 0bu1 cymacmiequnii oM, KOTJa MOAMKUCHIBAICS KOHTPAKT. B 310 BpeMs B «DKayHTeK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn  oOHapy)XeHbl cepbe3HbIe MPOOIEMBI,
CBsI3aHHBIE C perucrpanuei 3aka3o. Bee unenst CoBera, BKJIIOUas OCHOBATENs!, ObLIM YBOJICHBI,
U IEpPCOHAN CYLIECTBEHHO COKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
WCIIOJIHUTENIbHBIM JIUPEKTOpOM Kommanuu. OHa 3ameruna: "Cpa3zy ke Mocie 3TOro KOMIaHus
BBICKA3aJl COXKaJIEHHWE, YTO 3TO MHpou3ouuio. [lodTtu roa oHM MObITANIHUCH MEPE3AKIIOYUTH ATOT
KOHTpakT». B pesynbrare Bce MNOIY4YMIOCH HA00OPOT — TMEpPBOHAYAIBHBIA MATUIICTHUN
KOHTPAKT MPOJUIMIM Ha JAECITh JET, IPUHUMas BO BHUMAaHHE IPEBOCXOJHYIO JESATEIbHOCTh
«OxayHtek — Poccusi». JlanpHeliee npu3HaHue yCIexoB U 3HaueHus: komnanuu OJabru ObLIO0
CBA3aHO C BHU3UTOM B MocCkBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JIUpPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems KoToporo oH BcTpeTwiica co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH ckasal: «Poccus sBigercs OJHUM M3 Haubolee
MEPCHEKTUBHBIX PHIHKOB JUIsI KOMIIAaHUU. 1’01 Ha3a Mbl 3/1eCh HUYETO HE UMEJIH, a ceidyac y Hac
yxke 70 knueHToBy. [logo6HO KomMmanusM bosbioii mectepkny», « JKayHTEK» 00ydaeT KIMEHTOB
UCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB 3KKayHTUHra. B 3Toil cBsi3u Onbra ckazana: «Hekotopsie
U3 KOMIAHUM «DbOJIBIION MIECTEPKW» MPOKIMHAIOT HAc. JJOJDKHBI M MBI B 3TOM CHUTyalluu
KOHKYpPUPOBaTh WM UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCY/IbTHUpOBaHUEM. VX 3aeBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ HUIY. HO MBI JOITKHBI
KOHCYJIbTUPOBaTh, 4TOOBI IMPOABHUHYTh CBOM MPOAYKT Ha HOBBIM pbIHOK". OHa noGaBuia:
«Ceituac, 1 nymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE€ MecTO. MBI
BCE JleJacM OAHO Jeno». Onpra omnucana CBOXO KOMIIAHMIO KaK OPraHM3AlMI0 C MPEIEIIBHO
3aHATBIM W YCEPIHO paboTarImMM TepcoHamoM: «YToObl MPUCMOCOOWUTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, Mbl IOTPATWJIM JIBEHAALATh YeNoBEeKo-JIeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aQJanTalverl MoAyJlIed M JABaalaTh NEPEBOAMIM TEKCT Ha PYCCKMH s3bIK. [lpyrue
MIOMOTaJI PEATU30BaTh 3TH YCWIHA, & TAKXE C KOHCYJbTALMOHHBIX IO3MLIMH OLICHUBAJIN
NEPCIEKTUBBI JIUISl HAIETO OYXTalTepCKOro MpoaykTa. TpynHo ObLIO ONpeaeauTh, KTO YeM ObLI
3aHAT — KaXJblid UMen cBoi npoekT. Kaxapiil nposepsit ceds cam. Hekomy Obl1o 3TO cenathb
co cTopoHbl. B momemenusix crosia TuimmnHa. HekoTtopsle pabortanu noma. PaGora Ha gomy
MOOUIPANIaCh, TaK KAaK 3TO COKpAIlajdo HaKJIaJHblE pacxoabl KOMIAaHWH. CTOMMOCTH apeHIbl
nomenieHuil Owlia oueHb Bbicoka. Ceiwac y Hac 160 kB. M paboueil muomanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaeir B Cankt-IlerepOypre u
cobupaeMcst pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM TOoay». B oTiawume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOASAT Ha paboTy B KOCTIOMax M NpHU
rancrykax. B «9kxayatek — Poccus» Bce TODKHBI XOAWTHh Ha paboTy B onexzae (GopmanbHO-
JIeIOBOrO CTHUJS. Takas MOJMTHUKA MOMOTaeT MPOU3BECTH OJIarONpUATHOE BIEYATIEHHE Ha
KJIMEHTOB W B Kakoi-TO Mepe IMOAYEpPKUBAET pa3HUIY MEXAY JBYMS KyJIbTypamMu —
aMEPUKAHCKON U POCCUICKOM.

U3 ucropuu Oubru
Onswra poaunack u Beipocna B Cankt-IlerepOypre. Pogurenu ee Ob1mu HHX)XEHEpPaMH, a A€/
— My3bikaHToM. OHU Janu el mpekpacHoe 0o0pazoBaHUE, OMPENSTHIN €€ B MY3bIKAIbHYIO
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IIKOJY, TJie OHa cTana npodecCHOHaIbHONW MUaHUCTKOM. OHAKO JaHHAs 00JIACTh IEATEIbHOCTH
Obula OYeHb KOHKYpPEeHTHOW, u Onbra ocraBmia 3To 3aHsrue. [Ipomeniiue roasl He mpomnanu
JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U jpocturana ee. Korna e
UCIIONHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha sTor momenT Oubra Jnie HEMHOIO 3Haja
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE Je]1 M3MEHMIIoCh. [Ipomoimkast CBOI0 UCTOPHIO HA CBOOOIHOM
aHIJIMICKOM, OHa OO0BsACHWIA: <« 1O OIEpKUMOCTH LieJeHallpaBieHHas HaTypa. Moil orer
CpPaBHMBAJI MEHS C IIOE3I0M, IIOCKOJIbKY 5 HE CMOTPIO 10 CTOPOHAM, a JIeuy TOJIBKO BIEpE], K
nenu. M korza s nocraBmiia ce0e 1EIbl0 BbIyUYUTh aHIVIMHCKUHM, TO Jieiaja 3TO O4€Hb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIAHTJIMBA, & IOTOMY, YTO U3y4aJja SI3bIK KaK CyMacIleIIas.
Bcem cBouM poccuiickuMm Apy3bsiM s cKas3aja, 4Tro Oosbllie He Oyay IOBOPUTh C HUMH IIO-
pyccku. [lo-pyccku s ToBOopmiia TOJIBKO ¢ Moel 0abOymikoii. S eme He Morjia oOmiatbes ¢
aMepuKaHIlaMH, NO3TOMy Oojbine olmanack co ciaoBapsimu». Oibra ycraHoBuia Juist ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj €€ NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3anagHoro yHuBepcuteta. Ilocine oxoHuanust yHuBepcurera Ombpra  pabortasa B
amepuKaHckoi komnanuu «Kpomm» cHayana B 00JacTH MPOMBIIUICHHBIX pa3padoToK, a 3aTeM B
cdepe crtpatermuyeckoro mapkeruHra. OHa coBmemiasia paboTy C BEUYEpHMM OOy4YE€HHEM I10
nporpamme «Mactep AeOBOro agMUHUCTpuUpoBaHus» B Uukarckom yHusepcurere. [locie
nonydeHus creneHd MBA Oumnbra nepeiia paboraTs B OyXrajaTepckyto GupMy KOHCYIbTaHTOM
no ynpasienuto. Ee menrop B «Kpommy», BULIe-TIPE3UICHT MEXIYHAPOIHOTO OT/elNa, ObUT OYEeHBb
paccTpoeH ee yxoaoM u3 komnaHuu. OH ckazai: «Mbl 3amiaTtwid 3a TBoe oOydeHue. Mbl
IBITaEMCSl IPOJBUTATh JIFOJIEH BHE 3aBUCHUMOCTH OT MX HAlIMOHAJIbHOW IMPUHAJUIEKHOCTU. Tak
oyeMy ke Thl oK aaelp Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazall e, uro B YMKarckoM YyHHUBEPCUTETE CTYJEHTOB y4yaT MNPEANPUUMYUBOCTH, a HE
npegaHHocTu. «busHec — 3TO MI000Bb M MPOKIATHE», — mpojobkuia Oinbra. B kauectse
npuMepa OHa pacckazaja o cBoed pabore B Poccun B onHoMl u3 komnanuil «bonbioit
niectepkn», rae Ounbra ObuIa TUPEKTOPOM OT/eNa HH(POPMALIMOHHBIX TexHonoruid. B ee paboty
BXOJIMJIO HaOIIoIeHHE 3a pa3pabOTKOM M NPOJBMKEHMEM Ha PbIHOK IporpamMm «Ctap», T.e.
IPOAYKTa, KOTOPBIA BIIOCIEICTBUM CTaHET KOHKYPEHTOM «JKayHTeKk». Ee HaHsmm, korjaa
«TIPOJIYKT» COCTOSI U3 JIBYX U€JIOBEK M MOJMUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cka3al eil: «He Oecnokoiics, eciu 3TO He Moay4yuTcs». Ee npuHsiu noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPUTH M IIO-
AHIJIMHICKHU, U MO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTUHIe U SKKayHTUHTe. [Ipu Helt
OTJIelieHne BhIpocsio ¢ 2 1o 70 4enoBeK M CTalo MPUHOCHUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOLIEHNS ¢ HAYaJbCTBOM y MEHS He JIAJMIIUCh, TaK Kak 5 Obula pe3koil u npsmoit. OnsTh BO
MHOT'OM HAIlpalluBaeTCs CPaBHEHHUE C MOE37J0M. DTO U MOE€ IIPEUMYIIIECTBO, 1 MO HEAOCTATOK,
— roBopmwia o cebe Ombra. Onbra jgomyckanga, YTO B CBOEM IOBEJIEHHMM OHa HE BCEraa
npuleraia K AUIJIOMAaTHYECKUM XUTpocTsM. Eil Obuto BakHee JOOMTHCS ycrexa B paboTe ee
HOJpa3iesIeHus], 4eM 3apaboTaTh NpoBHkKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO el cieayeT
YUUTBCA CTPOUTH OTHOLIEHHS] C TEMH, KTO CTOUT HaJ Hell. DTO MOXET HNPUroJUThCS, KOrna
BOINpoOC OyJIeT peuaTbcs Ha CaMOM BEpXY MJIM Ha0 OyJeT YBEIMUYUTh OIOJDKET MOApa3/IeeHHs.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee€ Ku3HU. OHa 3apa0aTbiBajla MHOTO JIEHET, HO
Oonblie Obula TpefaHa cBoeMmy HpoaykTy «Ctapy», yem cBoeil gomkHocTH. KoHTpakt el He
npommii. «llocne aroro, — 3amernna oHa, — mpoekT «Crtap» pacnancs». OHa BCIIOMHUIIA,
4TO 10 3TOMY NOBOAY CKazal el HadalbHUK: «S mpeiarato tebe yiltu. M3BuHU, s 3HaI0, YTO
0e3 Te0s Jeno 37ech pa3BaJIUTCs, HO BBIHYKJEH cienarh 3T0. KoHeuHo ke, s mpeacTaro nepes
TO0OOI He B myuiieM cBerey». (PHIOCOPCKU OTHOCICH K YBOJIbHEHHIO, Onbra 3aMermia: «3To
OYCHb XapaKTepHas OW3HeC-CUTyalus». B cBoe Bpems OHa Takke yluia u3 OyXTalTepcKon
¢upmer B CHIA. TTosTomMy OHa B3sijla U3 KyJIbTyp 00€MX KOMIIaHUI BCeE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTek».) CornacHo onpenenennto CBeHCoH, B Oyxrantepckoil pupme B CIIIA Obuia
aTMocdepa yacTHOro kiyba. «Tyna TpyAHO MOMacTh, HO KaK TOJBKO Thl TaM OKa3bIBaeUIbCd, 3a
T00O0M Bce paBHO Ha0M0AaI0T. Bee mpoKIMHAIOT TapTHEPOB KOMITAHUH, HO BCe pabOTaIOT HAa HUX
C ycepaueM. A 4To elle OCTaeTcs 1enarb?»
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[enoBas u ynpaJieH4yeckas pusiocopust Oubru

["oBopst 0 cBOeM OTHOIIEHUH K OuzHecy, Onbra 3amernna: «51 o000 6u3Hec, U 3TO J1eNI0
MO€H KU3HU. Sl ¢ HUM CHPAaBISAIOCh U HE XOUY €r0 OCTaBIATh. Sl He OO0 yXOAUTh B OTHYCK. S
HE JIIOONI0 ImyTeniecTBoBaTh. I He 000 MOKymarh Joporue Bemu. S Jio0io HaxoIuThCA
cpeau MOUX JApy3eil, nenarmux Ou3Hec BMECTE CO MHOM, s OO0, KOT/la MEHS OKPY)KaroT
monu Oonee ombITHRIE. To, 4TO MOI 3amecTuTens ObL1 cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET.

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poJib: «S MeHemkep. S oTaaro pacnopsKeHus
naxe npuas qomoi. Ho momunHenHble m00SAT MeHs. S 1ai0 4eTKue MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HArpakJar0 MX 3a 3TO, M HE TOJIBKO
JNE€HbI'aMU, HO U JOOPBIMH CIIOBaAMM.

CBeHCOH cKa3aja, 4To JIFOJAU B TOW OyXraiarepckoil ¢gupme, B KOTOpoW oHa paborana B
CHIA, Obutd TPYISATH, OYCHb SPKUE JUYHOCTH, KBaIU(UIMpPOBaHHBIE pabOTHUKH. B cBoei
KOMIIAaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejajia 3T0 B OyxranTepckoi ¢upme. 31ech y
HEe TaKHhe K€ MPOEKThl, U OHA IMO-TIPEeKHEMY HE BOBJICUYEHA B «IPOIECC MPOU3BOJICTBAY», a
3aHMMAETCS TOJBKO OpraHU3alMeN U yIPaBICHHUEM.

«S1 pyKOBOXKY AenaMu U JI0AbMHU. DTO U €CTh MOsI paboTa. Mo Ku3Hb OYeHb UHTEpPECHas,
MOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBIE pelieHus. busHec JUisl MEeHs He TOJIbKO paluo,
9TO TaK)K€ U BO3MOKHOCTh MPOSIBUTH TBOPUYECKHE CIOCOOHOCTH. S Aenaro To, 4To sl UyBCTBYIO, U
B 3TOM y MEHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOOThI, s 3aKOHYMJIA aCIHUPAHTYPY B
MI'Y u monyuuna cTeneHb KaHIuAaTa 3KOHOMHUYEecKuX Hayk. K Tomy ke Torma s Oblia yxe
OepemenHa. Tak 4TO Bce 3TO ObLT JEHCTBUTENIBHO OYEHb UHTEPECHBIHN OIBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazana: «S meITamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha mosyyeHue MCKIIOUUTENbHOM JIMUEH3UU HAa HPOAAKy
mporpammM, pacrpocTtpansiomieiics Ha Bcto Teppuroputo OsiBiero CCCP. [leficTBUTENbHO, 3TO
ObUT yIUBUTEIHHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MBITANaCh CAENATh TaK, YTOOBI STH
ycloBusl ObLTH XOpowmMH. Sl yke Torja 3Haja, 4To OepeMeHHa, HO He cKa3aia PYKOBOJCTBY:
«9Qxaynrek — CIIIA» 06 aToM. Moskere cebe mpencTaBuTh, Kak s UM TOBOPIO, YTO MEpesl BaMu
Jlama, coOuparomascsi UMeTh peOeHKa U JKeNlarolasl MOJyYUTh UCKIIOYUTEIbHBIN MATHIETHUN
KoHTpakT? OHM HUKOT/Ia ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOSBIISAIACH TaM, T/I€ MEHS
MOTIJIN OBl YBUJIETh KIMEHTHI «DKaYHTEK». ITO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJIbHbIE CTOPOHBL: «SI — nupeKTop.
be3ycnoBHO, sl HE 3HAaI0 CYyTH CAMHMX KOMIIBIOTEPHBIX IIPOTPAMM U TEXHOJIOTMHA UX MPOU3BOJICTBA.
Msue HpaBuTcs ouH U3 npodeccopoB CeBepo-3amagHoro yHuBepcutera. OH pacckaszail MHE 00
OOIIMX MPUHLIKIIAX YIPABIEHHs, O KOTOPBIX OH HamKcal B CBOEH KHHUTE.

[ToaTOMY 51 11 TOBOPIO, UTO 51 TPOPECCUOHANTBHBIN MEHEKep ob11ero miana. MiMmeHHo um s
u aBistock. Korja s xouy. 4ro-To caenars, s HaHMMaro Jirojei. Cama st 3Ty paOoTy BBINOJIHUTh
HE MOTy, HO s KOOPAMHMPYIO, YIpPaBJIAI0 MpoLeccoM, Onaromapss 4emMy Hama KOMIaHHUS
nobunack yenexa. S ToT, KTO YIpaBisieT U pemiaeT npooiIeMbD».

['oBopst 0 nuuHBIX KauyecTBaX, Onbra 3amerwna: «f odeHp AuHamuuHa. [lostomy s
HAyYaJIbHOTO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe Hy)XHa Lenas
KOMaH/1a, IJie Y KaKJ0ro CBOsI UCTOpHUsl. Sl 3aHMMar0Ch MApKETUHIOM, HO Ha JIeJie Y MEeHS JIydille
MOJIy4aeTcsi co cTpaTterueil. besycinoBHo, uTo cTparerus, odiee yrnpaBieHHe U OpraHU3alus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
KayeCTBOM €€ MPOJYKTa. «ITO Ka4eCTBO BCEro, UTO MbI AenaeMy». Bo MHorom Oubra nosjarasiach
Ha TO, YTO OHA M3BJIEKJIA U3 MTOHPABUBIINXCS €l TEKCTOB, 0COOEHHO B 001acTH ncuxoioruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jejall, AeJaThb HaJ0 KaueCTBEHHO. TOJBKO
Ka4ecTBO YJIydllaeT Hally *H3Hb. Bceraa HyHO 10BOUTH paboTy 10 kKoHua. Ecnu Havyan — 1o
3aKOHYM; €CJIM 00eNajl — TO BEIIIOJHHU. DTO MOst buOmusy.
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Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHHUM K ee Ou3Hecy: «Mrtak, ecth mu 1uis
Hac HUIIA Ha pblHKE? B 4em HammM cTparernyeckue mpeuMyniecTBa? ITO KauyecTBO, Ka4eCTBO
mroned. Mbl TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepke». JTO KauecTBO
OTHOILEHUH, KOTOpble CPOPMHUPOBAINCH, U YBAKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHPOJBI, HO 3TO TO, YEMY Sl HAYUMJIACh B KHU3HH.
KagecTBO HauUMHAETCS C YBaXUTEIbHOIO OTHOLIEHUS K KIMEHTaM. DTO U SIBIIIETCSI MOEH LIETIbIO.
Bce BOKpyr MeHs NOJDKHBI BHJETh, YTO HPOUCXOAAT yiydllleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIIOAeH: noTpeduTesnen, Kojuier, paOOTHUKOB U MOEH CEMbU.

B oTtHOmeHun crparernueckoro niaaHupoBaHusi CBeHcoH oTmeruia: «Korma y MeHs ecTh
BpeMs, s paboTaro Haj crpareruei». [locie kKopoTkoi may3bl OHa MOSICHUIIA: «S] HaX0Xy Bpems,
€CJIM 3TO MHE HYXKHOY.

Osbra ’xajnoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT «JIeTalbHbIe» Ipobiembl. OHa
npU3Haiach, 4TO YYBCTBYET ceOsi JIydlle, pemias MHOXECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTH HOTpEeOMTENeH M y3HATh, KOTAA OHM IIAHUPYIOT
NPOM3BECTH CBOM IIaTexu Komnanuu. Onbra oObsicHMIA: «YTpaBI€HUE — OYCHb Ba)KHAA
Belllb, TaK Kak OM3HeC — 3T0 cucreMa. Ecny Bbl He MONYyYMiIM J€HBIM OT KJIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajno paborarh Hajx TeM, 4ToObI coOparh riarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Caoto pabdoty Omnbra cpaBHIIA ¢ paOOTON XyT0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. LTpuxu Uit Hee — 3TO 3BOHKHM, Pa3roBOphl U npoyee. «Cpean 3TUX OeCUHCICHHbBIX
JieTasied s IbITaloCh YBUAETh IN1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBJISIET MEHSI.
Hano ymeTs BUieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takxke 3aHUMalach OOYYEHHMEM CBOEr0 KOOpAMHATOpAa I0 MAapKETUHTY METONY
«kHUTalcKoM mbITKW». Korja kiMeHT OMM30K K HPUHATHIO PELICHHs O IMOKYNKEe HpPOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/bl€ JIBA 4aca U CHPALIUBAET, OJIYy4nIT
JM TOT AOKYMEHTBI JJIsl OIJIaThl, yTBEP>KJACHBI JIU OHU U TakK Jajee A0 BBIACHEHUS, [TOIMUCAHBI
o onu. Ecmm B cucreme Bo3HWKIa mpoOiiema, To CBEHCOH pelaeT, Kak U KoMy OHa Oyzaer
azpecoBaHa Juid pewieHus. OHa BepUT B CUITy OOyUEeHHSL.

Korna Omnbry cnpocunu, cuutaeTr Ju oHa ceOs JHuaepoM, oHa 0e3 CTeCHEHUs OTBETHIIA:
«AOCOTIOTHOM.

3areM oHa npoaomkuia: «Kommanus nogoOHa peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCerzia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U €CTb 4. S| ee reHepanbHbIN ynpasisironui. S xopommuil ynpasisaromuil. Eciin BApyr KoMnaHuu
notpelyercst Apyras JMYHOCTb JUIsl YIpaBieHUs €0, To s yiay. Sl Hanumaro mrozpei, Gosee
OMBITHBIX, YeM si. KommaHus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOW >XM3HHU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [[)xobe st « NIy, — Xapu3MaTHYeCKUM JIUJEPOM.
Jtogu 3amoMHAT TO, YTO s TOBOpHWJIA, U 3TO IMpHHeceT noib3y. [loaToMy s He mory ObITh
KOHCYJIbTAaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIyIIaTh, s HE YMEKO CIyllaTb. Y MEHS CBOU
Uaeu».

Pabora Haj kayecTBOM nmepcoHajia

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHUKOB OHa IpHBesa U3 TO KoMaHuu «bosbioil mectepku,
rie oHa paborana B Poccun. ITo mepe pocta 6usHeca BBoAWIMCH OoJiee opMalibHbIe METObI U
npoueaypsl HaliMa, BKItouas pexiaMmy. He 3a0piBast CBOEro TajJlaHTJIMBOIO MYy)Ka, OHa Jo0aBuia:
«C JI’KOHOM £ cUacCTJIMBaY.

B oTHomIeHnN TUIIOB JIOIEH, KOTOPBIX OHAa Hckana, Onbra oobsicHUIA: «5 cama HaHUMalo
Jro/Iel, CTaparoch MOA00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JOBKHE U CMBIIIUICHBIE
moau. Sl He crpaliMBaio, 4YTO OHM YMEIOT JienaTh. S| pa3roBapuBai0 ¢ HUIMH 00 OTHOLIEHHH K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s padorama B CIIIA, MbI HaHMMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeleieHHas MOJArOTOBKA, HampuMep, B
00J1aCTH IPOrpaMMHUPOBAHUS U SKKAYHTHHTa. DTO K€ BEPHO U JJIl MApKETUHTA. Y HAC CIOXKHBIN
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IPOAYKT, MO3TOMY Ba)XHO MHOTZA OBITH CKOpee Mcuxonorom». «Camble TaJaHTIMBBIE — 3TO
Buxkrop u JI)xoH. OHM OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BHUKTOp CKIIOHEH K aOCTpaKIusiM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueMm apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K
0000IIEHUAM U 3aHUMAETCsl U3YyYEHUEM TEXHUUECKUX acleKToB Jena. IloaTomy Mbl mpocuM ero
3HAKOMHUTh KJIMEHTa ¢ MporpamMmoil. Ero oTHOmIEHHS ¢ KIMEHTYpOH M B CaMOM Jiene
cKiajbIBatoTCsl Xopowo. OH He BXOJUT BO MHOXECTBO TEXHMYECKHX JeTaleil, aenaer obiuee
NpeCTaBICHUE O IPOAYKTE. Y HEr0 UMEETCs IICUXO0JIorHuecKoe BuaeHue. s nomyyenus 6omee
JetanbHON mHpopManuu Buxrtop noceutaer kiaveHToB K J[xkoHy. J[KOH yXOIUT ¢ HMMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xome takoro Typa s 0OBIYHO MOJIUY, Jar0
TOBOPUTH JIpyruM. DT0 Kak B Tearpe. Kaxaplii urpaer cBorw posib. Mbl XOTHM, YTOOBI Hally
KOMITAHUIO TPEACTABIIsUT HE OJIMH YEJIOBEK, a OPTaHU3aIHsl, COCTOALIAsl U3 OUYEHb TATAHTINBBIX
JUYHOCTEH. Y Hac ecTb MECTO IS JII0/Iel — 3HATOKOB CBOETO J/I€ja, HO Y HAC €CTh U MECTO JIs
Jrozie, He 00IaJaroIIMX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAUIEKY K Mociae HuM. S Gosiblie
ucnonHutens. Korga Mbl 00Ccyk1aeM, 4TO HaM JeaTh [OYTH C TOTOBBIM IIPOAYKTOM, M HalllU
«TEXHapW» TOBOPAT O «OuTax» M «OalTax», s MPOUIy MX HE CTaBUTh MEHS B HEyIOOHOE
HOJIOKEHHE. Y MeHS OT 3TOro MpOCTO MOXKET 3abonerh rosona. «Pemaiite, pemaiirey,
roBopro s uM. — Ompenenure, 4YTO HY)KHO JJIs1 KOMIIAHUH, U CKOXHATE MHE 00 3TOM, a 5 YK
IIOMOTY BaM JIOBECTH JIeJI0 10 KoHIa». Korna takue g0y ycTaroT Ha CBOEM MECTe, OHU MOT'YT
nepeiT B apyroi otnen. s pa3HBIX KIMEHTOB Yy HAC €CTh W pas3Hble poiu. OHa KEHIINHA,
KJIMeHT u3 Bonrorpana, xorena uMeTh Jes1o ¢ 0oJiee OMBITHBIM MPOJABIIOM HalIeld MPOIYKIMH.
JI>xoH cMor eif moMoub. Booist, Ham MeHeKep 0 MapKETHHTY, BBITIISIIUT OYE€Hb MTPO3anaIHo.
OH Obl1 npodeccHoHaNbHBIM MEPEBOAUYMKOM M HUMEI JIeJI0 ¢ MHOCTpaHUaMH. SI OTHOIIYCh K
MHOCTpaHI[aM ¢ OOJBIINM YBa)XEHHWEM, HO Ha BCTpEYEC C HUMH S OOBIYHO BXOXKY, TOBOPIO
«X3JUI0Y», CIpallMBalo, KakK Jiejla, Tpady Ha OOLIeHHe C HUMHU JIMIIb CTOJIBKO SHEPIUH, CKOJIBKO
HE00X0IUMO, a 3aTEM YXOXKY».

Pa3zinuue B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIBKHX HHOCTPAHLEB, HO MO3xe yBonwia ux. Ona
HacTauBaeT Ha TOM, YTO HE JIOOUT YBOJIBHSTH JIIOJIEH M CTapaeTcsl ITOr0 HUKOTJa HE JeNaTh.
OpnnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Ipyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3T0ro. Tam HET AJI1 MEHS HUKAKOro CTHMYJIA.
Hampumep, Bbl uiere B Marasus, a TaM Bce €CThb. BaM He Ha/ll0 HUYEro MCKaTh. AMEpPHUKaHIbL,
nonajas B Poccuro, npocro Tepsrores». Onpra BApYr BCIOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied aHIJIMMCKUM U He nMes JieHer. OHa Oblia Xopollel CTy/IeHTKOM, Ho He yyduieil. Tem He
MeHee, TaM OHa mpeycnena. «Korga Bel mnpuesxkaere B Poccuio, TO CTaJKHUBaeTeCh €O
CIUIOIIHBIMU NpoOsemMaMu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nodbunacs. Mosxere i Bbl
ce0e MpencTaBUTh, YTOOBI aMEpUKaHEI Bce 3TO CMOI' clenath, npuexaB B Poccuto? S Tak He
nymar. MHe kaxkeTcsi, 4To poccusiHe Oosiee IpeanpurMUnBbIe U cooOpa3uTenbHble. Toro, yero
s IOCTUIJIA, JOCTUIJIM MHOTHME UMMUTPaHTHI U3 Poccun».

Onbra caenana Jyuist ce0s BBIBOJ O IPUUMHAX TAKOro pasnuuud. «Poccus He UMeeT XOpoIio
pa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSIHHO
IIpeoI0JIeBast TPYAHOCTH. 3JECh BCE IOpPa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee ITPOJIBUHYJIACh B
pasButuu, yeM CIA. Tam Bbl MalieHbKas 4acThb OOJBIION MPEKPAaCHO OTJIAXKEHHOW MAaIIMHBI.
3/1ech K€ HYXKHO elle O4eHb MHOTO CcJielaTh, 4TOObI JIOCTMYb TaKOro COCTOSHHUA. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJIKE K 3alaJHOMYy TUIy KOMIaHUU». ['oBops o
Poccun, ona nponomkuna: «Poccust mponuia yepe3 aa. Bee nennoctr 0butn pa3BestHbl. JIro 1M
TOBOPAT, 4YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, a HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIIE
HEBepHbI MyTh. PackpbiBaeTcst TOJIBKO 4YacTh mpoOiembl. VMeHHO Tak BeayT ceds
IPEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusHaMm. PoccusiHE NpUHMKEHBI JHaxe B
COOCTBEHHBIX TJ1a3ax».
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ITo maennto Oibry, rimaBHOE — 3TO BEPHOCTh KIMEHTY. «Jl1s MeHs — 3T0 «OKayHTeK».
3HaI0 MpUOPUTETHL. I BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun mpaBuia u 3aKoHBI He
neictByroT. [loaToMy BaxkHa MOpasib. 371ech Ha/l0 OBITH BBICOKOIIOPSOYHBIM YEITOBEKOMY. ®

/Kenmmuna B OusHece

[lects npoueHTOB paOOTHUKOB «DKayHTEK» COCTaBISAIOT >KeHIIMHBL. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounplie n 60ble KEHIUH MOCTYIAT B By3bl Poccuu Kakapli To1,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH NMPHUPOJIE HE MOTYT CHIENATh TSHKENYIO (PU3HUYECKYIO
paboty. OJlHaKO B OTHOLIEHUHM yMa OHU HE yCTYNAIOT MyXX4rMHaM. BmecTe ¢ TeM OHU pa3HbIE U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHec». Jlns CBEHCOH, KaK OHa CUMTAeT, OM3Hec Moxo0eH
ceMbe. «Sl Tymaro Tak MoToMy, YTO § JKEHIIMHA. Sl CMOTPIO HA 3TO Kak Math. 1 mpocTo 10010
nposiBIATE 3a00Ty. Ui MyXX4uuHBI k€ OU3HEC, MOXET ObITh, OOJbIIE MOXOX Ha CIOPT, Ha
copeBHOBaHME. MHE HpaBHTCA OBITH JEIIOBOW >KCHIMUHOW. Y MeHs B OusHece Ooubiine
Bo3MOKHOCTHY. Oduc «Oxayntexk» B CaHkT-IleTepOypre BosriaBisieT poccuiicKas >KCHIIHMHA,
koTopyto Ojbra C4MTaeT IPOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30ByT 3Ty >KEHILIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOIIni pykoBoauTeab. OHa nogobpaia KOMaHIy U3 JAECATH YEJIOBEK,
U OHM paboTarT BMecTe O4eHb Xopoiuo. Ee rpymmna mpouuia o0ydeHne B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, M He cMmoria Obl pabortarh 3(pdeKkTuBHO moA ee
HEINOCPEICTBEHHBIM PYKOBOACTBOM. OJibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4ro Oubra Bcrpeuaercs ¢ Bepoil u roBopur ¢ Hel o Jene, TONbKO KOrja MpuieTaeT B
Canxkr-IlerepOypr Ha BeixogHble. OHA IIEHUT €€ KaK JIpyra, a TakKe Kak KOJUIery 1o Ou3Hecy.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO [OMOTaeT KEHIUHE ObITh
BOCIIPUHATON cO Bcell cepbe3HOCThI0. OHa Takke 00OHapyXKHJia, 4TO TAKOM MOAX0A «paboTaer» C
POCCHUMCKMMM KJIIMEHTaMH, OOBIYHO HE paCCUUTHIBAIOIIMMHU, YTO BCTPETAT >KEHIIUHY-
pykoBoguTena. OgHaXIbl HA BCTpeUe C KIMEHTaMH, I7ie ObUld OHU ¢ JI)KOHOM, KTO-TO IMOKaj
JxoHY pYyKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeByuika!», He [0J103peBasi, YTO UMEeT JeJI0 C
[JIaBHBIM HMCHOJIHUTEIBHBIM TUPEKTOPOM KoMiaHuu. [logo0HBIE cuTyaluyu BCTpeyaluch U Ha
npeabaymux padorax. Hanpumep, B Toit komnanuu «bonbliod mectepku», B KOTOPOH OHa
paborana B Mockse, k Onbpre uHorga oOpalaiich ¢ Mpocb0oil cienaTh KOMUU Ha KCEPOKCe, He
IIOJI03pEBAsi, YTO OHA SBIIAETCA PYKOBOAMTENEM IIpoeKTa. bbul eme onMH ciaydail Tam Ke.
['pymnna BU3UTEPOB OT BaXKHOTO POCCHUHCKOIO KJIMEHTA MpHObUIa B KOMNAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAIM 00CYXJaTh mporpaMmsbl «CTapy», oTMevast UX JocTouHCTBa. Onbre Tornaa
os10 30 ner. Korma ee npencraBuim, Kak gupekTopa npoekta «Ctap», TO Yy 3TUX YHHOBHUKOB
IPOCTO «OTBUCIHU 4eatocTH». OHM MpEeKpaTuiIv FOBOPUTH O OM3HECe M HAOpOCWIIMCh Ha Hee C
BOIIPOCaMM O JIMYHOM >ku3HU. VX MHTEpecoBano, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, paboTaeT Ju Mo MyxX B kommaHuu? B pesynbraTe nenoBas Oecena Oblia
ckoMmkaHa. Onbra ¢puinocopcku OTHOCUTCS K 3TOM npodaeme: « npaktuk. S cienyro npasuiam,
a HE yCTaHaBIMBAIO uX». Tenepb, KOrna pOCCUMCKUE KIMEHTBHI NPUXOAAT B «DKAayHTEK», OHA
cTapaeTcsi UM He IpencTaBisaThes. Ecnmu 310 HeoOXoaumMo, TO OHa PYKOBOAMT KoMmiaHueil. B
IIPOTUBHOM CJIy4ae OHAa MOXET IOTEPATh MHOI'O BPEMEHM M €M HE yacTCs MPOJATh IMPOrPaMMBl.
Omna uyBcTBYeET, uto 3a npenenamu CIIA ObITh KEHIIMHON — YK€ HEOCTaTOK Ui Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH mIpobiembl. Bee sxe Onbra I0MmycKaer, YTo JKEHIIMHA MOXET
UMETh M HEKOTOphbIe NpeuMmyliecTBa. «OKeHIIMHa MOXXET 3MOLMOHAIbHO BO3JIEHCTBOBATh Ha
OKpPYXKAaIOIIHUX €€ MY)KUNH, TaK KaK OHM pEarupyroT Ha €€ apm».

JIM4yHbIe HEHHOCTH U eJIH

Moxer ObITh, naHHOE 3amedaHue OJbIM MOKAKETCS CIy4allHbIM, HO OHA CKa3aja, 4To
JIOOUT CBOE /10 TakK, YTO €€ He OCTaHaBIMBAIOT HHUKaKHe TPYTHOCTH. «S paborato 31ech,
MOTOMY YTO £ JH00JII0 cBOIO paboTy. OgHako st Moryia Obl U HE paboTaTh. Y MEHs IOCTaTOYHO
JIeHEeT, 4ToObl cerogHs yiTu Ha neHcuto. Ho uro s Oyny nenmaTh co cBoeit sHeprueit?» Ona
BCIIOMHMIJIA, YTO KOrjga pa60Tana B KoMITaunu «bonpnion IECTCPKU», TO ObLiIa B MOJIOKEHUH U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHsIACh €lle M JAUccepTaluel, 4ToObl MOIYYHUTh
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cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke npenogaBaja B TO BpeMs, HO IOHsUIA, YTO
YHUBEPCUTETCKAasl JKU3Hb HE JUIsl Hee. «ITO BCe OYEHb CJ0XHO. HyXHO OBITH OuYeHb
CKOHILIEHTpUpOBaHHbIM. S mr00mi0 o0y4arh, HO He B Kiacce». Jns Onpru BaXHO HMETh
«o0patHyi0 cBsi3b». OHa cyMTaeT, YTO JOJDKHA 33/JaBaTh BOMPOCH M TaKUM OOpa3oM pacTH
npodeCCHOHATBHO. «DKayHTEeK» KaK MeCcTO paboThl, 10 MHEHHIO OJIbrH, OUYeHb MOJXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBOJAUTENEM. B MeHbIIEH CTENeHU 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHHMK KOMMAaHUHU. bBbITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
no100HO Oery 1o yiauiam ¢ OpUUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM M )HUBY JOCTaTOYHO CKPOMHO. S 10010 1enaTh AEHBIH, HO 5 HE JH00II0
ux TpatuTh. s MeHs 3T0 Kak Oose3nb». Jlenas nmokynku, Oabra o4eHb JIFOOUT TOPrOBaThHCA.
OnHa 1eHUT BHITOJHBIE MOKYNKH. OJHAXKIBI OHA JJa)Ke OCTAaBWIJIA IICHOBYIO OMpKY Ha Ty(disx,
KOTOpbIe Kymuiia Bcero 3a 15 mon. m 99 nenroB. OHa 00BsCHWIA: «ITO CPOJHU TOMY, UTO
CruBen KoBu omnpenensieT Kak IPUBEPKEHHOCTb ONPEAEIEHHBIM JKU3HEHHBIM NpuHIUNaMm. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTMMH WJIM MPEKPACHBIMH OHUM HU ObUTH. Y MEHS HOpPMajbHasg MO POCCUHCKHM MepKam
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEINM aMEepUKAaHIIbI, TO ObUIM ObI B IIOKE». A B
CIIA Ombra cuuraiia BO3MOKHBIM TPUOOpETATh MOACpKaHHy0 Mebens. Ha Bompoc, Xxo4er mu
OHa elle oJHOro pedenka, Onbra crnokoitHo oTBetmna: «Hert, s He xouy. S mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIIM OBl MOH MYX CMOT YJIENATh JETSAM
Oonbiie BpemeHu.. Ho Bce celiuac Ha MHe. VMHOTZa MHE KaKeTCs, YTO JIIOAH, OKPY>KAIOILIUe
MEHS, CIUIIKOM Ha MEHs I0JIaratoTCsl, BUJI CTENIEHb MOEH BOBJ€UE€HHOCTU B jeno. CeMbs U
JIETH — 9TO TOXKE CBOETO poja KU3HEHHBIC MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
YKU3Hb, U YIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOH.

«Boo01ie-To BCS MOSI JKHU3Hb COCTOUT W3 NPOEKTOB, — ckazana Ompra. — Tak Obu1o
Bcerga». OHa HEOXKMJAHHO BCIIOMHWJIA CBOIO NIEPBYIO JII0OOOBB B Koiuiemke. Ero poaurenu He
OPUHSIM €€, TaK KaKk OHa He OTBedaja WX cTaHaapTam Ojaromonyuus. OHH MepeBeNH ero B
apyroi komutemxk. OHa ckazajna, 4To €CIM OH YEAET, TO MEXAY HUMHU BcE€ OyAeT KOHUEHO. «Y
MeHsl ObUIO JBa MPOEKTAa: BBIATU 3aMyX U 3aKOHUUTH KOJUIEK». A TaK Kak OH MoMoran eu
YUUTBCS, TO TIPUCYTCTBOBAI B 000MX MpoeKTax. «MHe KaxeTcsl, OH MHE /10 KOHIIa HE TOBEPUIL.
Benp Obuto ObI HE COBceM BEpHO cKa3aTh eMy 00 3Tom». M oH yexan. Iloxe oHa BcTpeTuia
JkoHa, W Tmocie Tpex MecsAlleB CBUAAHMM OHU MoXeHunuch. OHa mepBasl cienaiga emy
npemioxenue. Koraa motoM BepHyJCs TOT, KTO €€ OCTaBWJI, M Hadaj MPEACKa3bIBaTh, YTO OHA
paszBenercs, Onbra orBermna: «Her, y MeHs celyac OJIMH MPOEKT - 3aMyXKECTBO». ITO
ciyumnoch 15 ner Hazan. B To Bpems [koH poimkeH ObUT yexaTh B ABCTpajMIO Ha 6 MecsiLeB U
HOMpOCHT JToKaaThesi ero. Omnpra mocraBuia €My YyIbTUMaTyM — HE Ye3XaTb, U OH €ro
BBIMOJIHWIL. «S 1ymaro, OH ObLI CUACTJIMB, OCTaBIIUCh CO MHOW. MHe KakeTcs, s OKpy)KeHa
CYACTIMBBIMHU JTIOBMI.

Jlist Onbru ee KOMIaHusi — 3TO «TpoeKT ONbruy, KOTOPBIH €H, ¢ ee CII0B, HE XOTEI0Ch Obl
IPEBPAaTUTh B COBEPIICHHBIH W TPEKPacHO YNAKOBAaHHBIM MOJApOK, Kak 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «KoMaHus He TOoJKHA OCTaHaBIMBAaThCs Ha NOCTUTHYTOM. Korna xe
g [yMaro 0 CBOEH KH3HH, TO BCE 3TO MHE BUJUTCS B IPYTOM aCHEKTe».

Panpmie s nymana o TOM, YTO KOrJa-HMOYJb CMOTY HMETh MHOTO JIGHEr M OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxxe Bce aTo nmero. Hepeako Bctaer Bompoc: "A MoOXeT ObITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JOuT Poccuio u pycckuil si3pik. OHa yacTto
nocemaer Cankt-IletepOypr, rae y Hee ecTh KBapTUpa € BHJIOM Ha J[BOPLOBYIO IUIOIIAAb U
AnmvupanteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
IPOXKUB MHOTO JIET B IPYTUX YCIOBHSX, OHa, HE 3aJlyMbIBasiCh, oTBe4yaeT: «Bbl rosopure o0
YpOBHE XHM3HHU, a 51 TOBOpIO o cebe. [IpoekThl U ycTpoeHHOCT, — 3TO s cama. S mmaep. S
BTOPTaloCh B HEYNOPSJOUYCHHYIO CPEAy U HAaBOXKY TaM Mopsaok. Y 6rmarogapst 3ToMy CO3/1al0TCs
HOBBIE IIeHHOCTH. Buepa He Obl1o «OKayHTek» B Poccum, ceromgHsi «OKayHTEK» — JIAIEP B
CBOEM JIEJIEN.
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Ilnanbl Ha Oyaylnee

Ompra onucana Onxaiime 3aJauu, CTOSIIUE Mepe «IKAYHTEK», a TaKKEe TPEXJIETHIOK
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimas Hama nenb — TNOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmmpeHusi Mbl 0OCYXJaeM BOIpPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAlll TIPOIYKT MPOJIABANICS Yepe3 M0T00HbIE HaM POCCHICKHE
koMmanuu. I1o cocTaBy Hama KOMIaHUsl pOCCUICKas, 3a UCKIIFOUEHHEM, KAK sl TOBOpHUIJA, MOETO
myxka. Ho u on mobut Poccuto u uzydaer ee si3bIk. Ham mpoayKT TOporoi, Tak Kak mpoaaeTcs
110 AMEPUKAHCKUM LieHaM. JIroau miatar 3Ty HeHy NOTOMY, YTO Hall NPOAYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMH KOHKYpeHTOB. Hamr mpoaykT nmpu3HaH 3amagHbiMA (UHAHCOBBIMU
MHCTUTYTaMH, OJAJ>KMBAOIMMH HAM JIEHbIM NIOJI HU3KUW MTPOLICHT.

st CBEHCOH ONTUMANbHBIM CIIEHApUNA HA TPEXJETHIOK TEPCIEKTUBY BBITJISIAUT
ClenyloImuM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEAHETrO
pazMepa KOMITAaHUI — TPOU3BOAUTENICH KOMITBIOTEPHBIX ITPOrPAMM MO SKKAYHTHHTY.

3a Omwkaiiiie TpU rofa KOMITAaHUS TOJIKHA 3aHATh MepBoe MecTo B cBoed obmactu. [1o
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaKk KaK «DKAayHTEK» U €€ JIIo11 paboTatoT YCEPIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciayxuBaHue KiIHeHTOB. OOcyxkaancs Takke BOMPOC O
pacnpoCTpaHEHUU JIEATEIbHOCTH Ha Jipyrue crpanbl Bocrounoit EBponsl, Ho CBEHCOH ckazana,
4TO He XoTena Obl e3uTh, HanpuMep, B [lonpiry. B npuniune goexars 1o BapiiaBel HETpyaHO,
OJIHAaKO ee JoM 31ech, B Poccun. Eciu Hamo Oyaer paborats B [lonbine, TO OHA MOMUIET Tyaa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBISUIUCH €IUMHCTBEHHBIMHU BJaJEiblaMUd KOMIIAHUM M COOUPAIUCH
yIEPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTU. TeM He MeHee OHHM Hayalld 33 yMbIBAThCS U O
Opyrux naBectopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJ1aropa3yMHO IiepepacupeeiuTh YacTb
COOCTBEHHOCTU W YBEIUYHUTh TaKUM 00pazoMm oOmuii kanutai. OJHaKo camo BeleHHe Ou3Heca
MPUHAJISKUAT €, U 3TO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpaliHed Mepe B 0003puMOM
Oynyiem.

Ona xotena Obl 00eCTIEYUTh JIFOASIM, paOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
MpaBoO HA MPUOOpETeHHE aKIUK, T.€. CHaYaua MpoJaTh aKIMU BHYTpU KoMnanuu. OHA U ee MYk
pazpabarbiBayii  JleTaJlM 3TOTO Tpolecca, a TakKe Hadyajld BECTH MEpPEeroBopsl ¢
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTpuBanuch U apyrue anbTEpPHATUBHI MOBBIIIEHUS KaueCTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«41 xouy ocraThcsi MeHeKEpoM, — JobaBuna Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiinyT B CoBer nupekTopoB. S xorena Obl MpojaoskaTh paboTy B KOMNaHUU. S 0010 MO0
KOMIIAHUIO U X0UY, YTOOBI OHA «TIEPEPOCTIay MEHS».

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyalMI0 O COCTOSHHIO HA HA4aJio
1997 r.

ITo coctosiHnto Ha Hayano 1997 r. komnaHus «KayHTEK» MPOJOJIKAIA CBOIO YCIIEHIHYIO
JeSITeIbHOCTh Ha POCCUHMCKOM pbIHKe. Ee umcieHHocTh BbIpocia 3a 3ToT mnepuoa jao 120
YeJIOBEK; TaKOW IU(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHU3alui-KIMeHTOB. 3a
npouienmmii roJ o0beM Mpojax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena emte oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHMM HAXOJUTCS BCE B TEX e
pykax. Kommnanus no-npexHeMy UCHBITBIBAET NOTPEOHOCTh B Kaapax BeIcokoro ypoBHs. [locne
CBOEH MoOcieqHEN BCTpeun ¢ aBTopoM cuTyanuu Onbra ckasajga €My, 4TO ceddac OHa XO4eT
3aexaTb B BHJEOMara3uH M KyNHUTb HOBBIA amepukaHckuil ¢uiabM «9BuTa» (puneM o
POMaHTHYECKOW HCTOPUM XapU3MaTHYecKOoW (UTYypbl B TMOJUTUYECKON >KU3HU APreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO MYya — OBIBIIETO MPE3UCHTa APTeHTHUHBI, TOXKE
IPE3UICHTOM APTEeHTHHBI).

Bonpocwt no xeiicy:
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[Tpoananu3upyiite KOHKpeTHyIO cuTyanuto (keic) «OkayHtek —Poccus». Ilpumenute
«YIPABJIEHYECKYIO pelIeTKy» brelika-MoyToH 11 onucaHus IPHHLIUIOB MEHEKMEHTA,
KOTOpBIC UCTIONB3YeT TepornHs keiica Onbra CBeHCOH. B kelc-CUTyauu u310KeHbl TPOOIEMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX IIPUHATH IIPEIIaracMble €10 KOMIIEHCAlUOHHBIE CXEMBI.
Mo3KeT 71 NpH PelICHUH JaHHBIX MPO0JIeM ITOMOYb CUTYaIIMOHHAs Mo/ieb Xepcu-bianmapa?

ITpu aHanu3e nocrapaTech OTBETUTH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B MeHemxmMenTe Onbra ynenser HauOosbiiee BHUManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3alum?

3. HyxHo 51 el ;ymaTh 0 CMEHE CTHIIS PYKOBOJCTBA?

3aI[aHI/Ie BBIITOJHACTCA IpynIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHUA I'PyHIIbl IPCACTABIAIOT
CBOC PCHICHUEC U CAAIOT €T'0 IIPEIogaBaTCIIro.

3aganue 3 KommynukaruBnas urpa: «lleperosopoi»® (osicHMTeJbHAsi 3alMCKA U
METOAUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIIEHUN MPU COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH YYACTHUKOB CBOUM
KoOMaHAaM. Takoro poja Urpbl MOJCIUPYIOT YCJIOBHsS, B KOTOPBIX TPYIIbI, 001anas CBOUMHU
WHTEpECAMH,  BBIHY)KJIEHbl ~ JE€WCTBOBATb B  CHUTYallUM TMOJHOW  WIM  YAaCTHYHOMU
B3aMMO3aBHCUMOCTH. B3anM03aBUCUMOCTh KOMaHJ 33Ja€TCS TEM, YTO Ka)Jas TpyIna MOXKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPHU YCIOBHH, UTO APYTUE IPYIIIbI JOCTUTHYT CBOMX.

B3auMmopeiicTBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHUE IEPEroBOpbl  HMX
MIPEJICTaBUTENICH, BO BPeMsI KOTOPBIX JODKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIN MpoOIlECC B 3TOM cllydyae HE TOJBKO MpUOOpeTaeT O0coOblil cTaTyc, a HAaYMHAET
YOPABIATHCSA MEXIPYIIIOBBIMU COUUAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. lIpeacraBurenu
OT IPYII CTAJIKUBAIOTCS C CUTYyallMel, KOrja KOJJIEKTUBHOE PEIICHHUE, TPUHATOE UX KOMaHIOM,
HEOOXOAMMO TpaHC(POPMUPOBATH B CBSI3M C YCIOBUSIMH TIEPEroBOpHOM cutyanuu. Llemun
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1a, KOTJ1a YYaCTHUKU MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBSATCA TPAKTUYECKA HEIOCTHIKUMBIMHU, €CIM YYACTHUKA HAYMHAIOT
MIPEACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIif MPOIIECC MOXKET OBITH MIPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOJIH30BAHHBIX
MEeperoBOpHBIX cTpareruif. OMHOM MX HEMHOTHUX KOHIIEMIIHH, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKaMHU W HAUYUHAIOT MPUMEHSATHCS MMM JUIsI OOBSICHEHUSI MEXTPYIIOBOTO TMOBEICHUS,
ABJISIETCST MOJIENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KuiimeH, B35IB 3a OCHOBY CTE€NEHb OPUEHTAIIMM YYAaCTHUKOB B3aUMOJECHCTBUS HAa CBOM
cOOCTBEHHBIE MHTEPECHI U HA UHTEPECHl MapTHEPA (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
MATh CTPAaTeTUH B3aUMOJCHCTBUA: KOHKYPEHIMS, YCTYyNKa, HW30eTaHue, KOMIIPOMHCC,
COTPYIHHUYECTBO.

B tom ciyuae, eciim Mmogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagasia urpsl, TO Urpa
SBIISIETCSL IEMOHCTpAIel paboThl JOMHUHHUPYIOIIUX CTpaTteruii. Eciu Moaens BBOIUTCS IMOCIE
3aBEPIICHUS UTPBI, TO MOJIEIIb SIBJIIETCSI OCHOBOM aHallM3a MEPErOBOPHOTO MPoIecca.

[lenpto mTpoOBeACHHUS TMPAKTUYECKUX 3aHATUN SBJISETCS 3aKperieHue OakamaBpamu
TEOPETUYECKUX 3HAHUH O AUCUUIUIUHE «MEHEIHKMEHT.

Memoouka nposedenus 0enosou uepbl

[IpoBeneHne AemOBOM  WTPHl  MpEArojaraeT HeoOXOAWMOCTh  MPEIBAPUTEIHLHOTO
03HAKOMJICHHUS €€ YIaCTHUKOB C TEOPETUICCKUMH W MPAKTHUYCSCKUMH BOTIPOCAMH TOJITOTOBKH U
poBeJeHNUS MPO(EeCCHOHANBHBIX MTEPETOBOPOB Yepe3 COOTBETCTBYIOIIUE Pa3/IeIibl JIEKIIHOHHOTO

8 MaTepuasbl 4e10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayaAMTOPUM
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Kypca IUCHUILUINHBI «MeHeIKMEHT» - «PyKOBOJACTBO U JUAEPCTBO», «YIIPABICHYECKUN TPy U
€ro 0COOCHHOCTH.

1. HdenoBasg urpa paccuuTaHa Ha |6 y4aCTHHUKOB, B CBSI3M C 4YeM YydeOHas rpymma,
y4acTBYIOLIasl B UIpe, J0JKHA ObITh pa30UTa MPONOPLUUOHANBHO MX uuchay. Kaxkaomy U3 HUX
OyIeT mpeuloKeHa OfHa M3 POJei, KOTopas IaeT IPaBO Ha WIEHCTBO B OJHON U3 YETHIPEX
koman[. CrieHapuii 1 o0mas HHGpOpMaLus 10 AEI0BOH Urpe, U3JI0’KEHHbIE BhIILIE, ONPEAEIIoT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, IPELyCMAaTPUBAIOUINXCA AAHHOM UIPOH, TO PYKOBOAMTEIb WUIPbI
(mpemosaBaTelb) TOHKEH OMPENeNIuTh, KaKhe POJIU CIeIyeT UCKIIOYUTh U (W) 00BEINHUTD C
JPYTHMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIIEHapHs U oOIield MHPOPMALUU pacipeaessieTcss MEKIy
BCEMHU YYaCTHMKaMH JI€JI0BOM UIpel. IIpu 3TOM KaKIOMy Y4YacTHHKY UIPbl OTBOIUTCS BPEMs
(45-60 MuH) 11 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBIE TIOKYMEHTHI;

0) MHIMBHUIYaJbHO BCECTOPOHHE YCOBEPILIEHCTBOBAaTb «MEXAHU3M» DPA3BUTHUS IYHKTOB
«MHTEpeCH — MOMETKA NIEPErOBOPOB — MPEUIOKEHUS» O BCTPEUH € IPYTHUMHU YWIEHAMU CBOEH
KOMaH/Ibl.

OT KaXJIoro y4yaCTHHKAa UIphl TpeOyeTcsl BBIOJHEHHE OIPENeNIEHHBIX IpoLEeryp,
NPeCIIeIYIONIHNX 1IelTh BBIPA0OTKH COOCTBEHHBIX TTO3UIIHI 1O MPECTABICHHON B UTpe podieMe.

2. B cBsA3M € 3TUM KaXJOMYy yYaCTHUKY HEOOXOAHUMO OIpPEeNINTh, KAKOBBI IOJIKHbBI OBITh
€ro HHTEpeChl — MPUHLUIBI 10 PEIIEHUI0 MpPOOJEMbl U KAaKOBbI MOTYT OBbITh TEKYILHE
pasHoIJIacHsi, BO3HUKAIOIIUE B MPOLIECCE YJOBIETBOPEHUSI 0O0IOHBIX UHTEPECOB. BrinonHeHue
yKa3aHHBIX MPOLEYp CIEAYET MPOU3BOIUTH MO ONPEACICHHOMY MPaBHITy, B TaOIHMIHOU (popme
(cm. popma 1).

®opma 1
I/IHTepecm - pas”Horiacus - I/IHCTPYMGHTapI/Iﬁ pa3BUTHA l'IO?»I/II_[I/II/Ig
CobctBennsie |I[Ipenmer [epBonauans |[Toce- 3aBepmaronty |[lo3ummsa, 1o |Bo3moxubIe [ocnencreus
HHTEPECHI NIEPErOBOPOB | HBIE ZyIoIIHe e KOTOpOit YCTYIKH COpBaHHBIX
(mouemy?) (aro?) MPENJIOKEHH |TIPEAIIO- MPEUIOKEHHUS |BOZMOXKHO MIEpPEroBOPOB
1 (kax?) JKEHUS OTCTYILIEHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOIO N3YYEHHS KayKbIM
YYaCTHUKOM JEJIOBOM WUIPbl M MOPYYEHHOW €My pOJIM B HEW, YUaCTHUKU MPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJle B TEUYEHHE OmNpeeNeHHOro BpemeHdu (A0 90 MHHYT) HpPOBOIAT
BHYTPUTPYNIOBBIE MEPETOBOPHL. 37€Ch BBICHSIIOTCS WHIWBUIYyalbHblE HMHTEPECHl Ka)KIOTO
YJIeHa KOMaHJIbl, KOTOPbIE OH NPEACTABISAET, UMEIOIIUE MECTO PA3HOINIACHUSA MEXAY HUMH I10
oTpezieNIeHHbIM BOIIPOCAaM U BbIpaOaThIBAETCS €UHAs MO3MIMS KOMaH/bl Mo o0uieil nmpobieme
(dopMHpOBaHUs TPOTPaMMBbl Pa3BUTHA T. Ppibaubero, KOTOpyo (MO3UIMIO) WICHBI KOMaHbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOMIMX KOJUIEKTUBHBIX IeperoBopax. Takum obOpazom,

s HOCHCHOB&TCHLHOCTL YTEHUS 3aII0JTHCHHON Ta6J'H/IIH)I - CJIEBA HAIIpaBo. OﬂHaKO 3aIlOJIHUTH €€ HCO6XO,HI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XJ101 KOJIOHKH.
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NPOBEICHUE BHYTPUTPYIIIOBBIX IEPETrOBOPOB SBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
MOJTOTOBKU MPOBeAEHUS OoJiee MHUPOKUX KOJUIEKTUBHBIX MIEPErOBOPOB.

PykoBoauTens (mpemnoiaBaTelib) H0KEH OKa3bIBaTh ONPEIEICHHYIO TIOMOIIh YYaCTHUKAM
UTPBI B IPOIECCE MOJETUPOBAHUS MMM KOJUIEKTUBHBIX MEPETOBOPOB C YYETOM BCEX YETHIPEX
KOMaH/, T. €. BC€X TPUHAAUATH YYaCTHUKOB UIPbl B COOTBETCTBUU C UX posisMH. Ha 3ToT 3Tan
urpel otBoAUTCS 2,5 yaca. OqHaKo, BO3MOKHO, KaK HEKOTOPOE YBEJIIMYEHHUE, TaK U YMEHbBIIIECHUE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (mpernojaBaresisi), oOycloBIMBaeMoe 00pa3oBaTEIbHOU
HEHHOCTBHIO JAHHOTO 3Tarna JIeJI0BOM UTPHI.

B npouecce mnpoBeneHuss Wrpbl, YYaCTHUKM JIOJDKHBI HCIIOJIb30BaTh BCE 3HAHUA,
MOJIy4YEHHBIE U YCBOEGHHBIE MPU U3yYECHUH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIHOYast
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOIb30BAaHUE IaHHBIX,
MPEJICTaBICHUE MPEAJIOKEHUM, COrjlacoBaHhe — pa3paboTKy MpeasIOKEHUI, paclio3HaBaHUE
HAIpPaBJICHUHN CONPOTUBIICHUS, CHUKEHUE CONIPOTUBIIEHUSI, CTPYKTYPHUPOBAHUE UHHOBALIMOHHBIX
peJIoKEHUH, pa3paboTKy KOHIENTYalbHBIX COTJIAIlIEHUH, UCIIOJIIb30BAHUE MPEIBAPUTEIbHBIX
o0Cy)XJeHUH, pa3BUTHE M NOJAECpPKAHME BBICOKOTO YPOBHS IPOLEAYPHO-MaTEpPUAIBHO-
MICUXOJIOTHYECKUX YCIOBH, TpeOOBaHHE MPEKPAILIEHUs! CTIOPOB U T. II.

[To 3aBepiIeHUMU ATOrO 3Tama Urpbl Ha KaKJ0€ MOJIHOE MOJEIUPOBAHUE OTBOAMUTCS OAMH
yac i oOCYXKIEHUsT M aHaju3a »dTala MEXIy YyYacTHUKaMH, HO TIOJ PYKOBOJCTBOM
npenogaBaresis ¥ (UIM) ¢ UCIOJIb30BaHUEM UHCTPYKIUH 110 aHAJIU3Y.

4. Korga sta craaust oOmieid paboTel OyneT 3aBepllieHa, BCe YYaCTHUKH WUTPbI JOJKHBI
BO3BPAaTUTHCSl HAa IUJICHAPHYIO CECCHI0 (KOJUIEKTHBHBIE II€PErOBOPBI) U CECTh 3@ CTOJ
MEPErOBOPOB HE TOJBKO C YJICHAMHM CBOEH KOMaH[bl, HO M CO BCEMH YJIEHAMHU TPYIIBI IO
MoJenupoBaHuio. B (uHANBHOW CcTanguu Wrpbl IpenojaaBaTellb (PYKOBOAWTEN) TOJKEH
COJICHCTBOBATH TUCKYCCHUSM, BOSHUKAIOUINM B IPOIIECCE TIEPErOBOPOB:

a) 110 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIH..» 1 STUKE NIEPETOBOPOB.

3aBepuiaOlIMM  aKKOPJIOM  IIPOBEJACHHUS  JEJIOBOW  WIpbl  SBISETCA  BbIpaOOTKA
OKOHYATEJIIbHOTO COTJIAIlIEHUS 1O KOJUIGKTHBHBIM IIE€PEroBOpaM, OTHOCUTENBHO pElIeHUs
CTOAILIEH IMepel ydacTHUKaMH IpoOsieMbl (POpMUPOBAHMSI IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. JluuHocth u  KowiekTHB. CaMOMEHEDKMEHT U
KOMaH/1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIM U MPOEKTHBIN MOJXO0/Abl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTAMHM IIPOCIYLIAaHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE HABBIKAMM  IPAKTUYECKOTO  HCIIOIb30BaHUsA
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommereHuus YK-6).

@opma nposedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, caMOCTOSATENIbHAs
pabora.

3aganue 1. Pa3bop keiic-cutyauun: «KBapTHUpHBII BOIIPOC).
Keiic-curyauns: «KBaprupubiii Bonpoc»'? (k reme 4)

Bor yxe necars ner Oyauu Hpumbl IletpoBHbl OpioBOM HAYMHAINCH OIMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IPOOKaM, OHA Jymaia O CBOEH
KOMITaHuH. JIecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OplioBon co)TBEpHAs
dupma «MUTIO-cod» crenana GONbIION PHIBOK, HO B JIMAEPHI TaK M HE BHIOMJIACH, 3aCTPAIA B
cepenHsukax. KimeHToB y Hee ObLI0 HE Tak 4TOOBI MHOTO, HO BCE — KPYIIHbBIE U YBakKaeMble.

10 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Msican Wpunsl T1eTpoBHBI HOCTEIHHE JHHM MOCTOSHHO BO3BpPAIIANMCh K (DMHAHCOBOM
CTOPOHC 6H3Heca. CHmKeHue HpI/IGBIJIBHOCTI/I KOMITaHHUHX OHa CBA3bIBaJla HUCKIIOYUTCIBHO C
pacmupenueM mrara. OqHaKko, 03HAKOMHUBIIMCH C BbIKJIaaAKamMu (pruHaHcuCTOB, OpJoBa MOHsIA!

JIEN0 He TOJBLKO B 3TOM — M, NOPa3sMBICAMB, pELIMIa INEPENTH K aKTUBHOM OOphOe 3a
[IOKAa3aTeNH.

Bom06a 3amenieHHOro 1eHCTBUSA

Bouns B oduc, Upuna Ierposra 6pocunack k tenedony. — Ko, 3aumu. Ects Bonpoc,

— IPOKpHYaJIa OHA B TPYOKY.

YroObl momacTh B KaOMHET TeHepaJpbHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOIMTEIO OT/AeNa pa3paboTKU U TECTUPOBAHUS, HY)KHO OBLIO TIPOAETATh JUTMHHBIA MyTh.
CHayana — MOJHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMU
KOPHMIOPaMH U, HAKOHEL, TIEPECEYb MAICHBKUI IIPeI0AHHUK, B KOTOPOM LAPCTBOBAIIA JOPOIHAS
cexperapia JlyHsiua, oxpaHsBuias okod Upuns [IeTpOBHBL.

— Tw1 kyma? — rposHo mpobacuna JlyHsma. Hukonan KUBHYI B CTOPOHY KaOHMHETa
OpnoBoun’ — Bei3Bana. JlyHsIIa TyT )€ PETUPOBAIIACE.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIGAIIETO COTPYAHHKA.

HuKkonay IOCIyNIHO CENl Ha MATKHMH JUBaH y JIBEPH — MOAAJIBILIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT m3ydmua OTYET IO pacxoJaM M AO0XO0JaM 3a MPOILIOE MOJIYroJue W IPUIUIA B
y’)Kac, — eJie CIbIHO npousHecna Mpuna [lerposHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH ObLI IOCIIEN0BATH
B3pbiB. O Takoi Manepe OpJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBaIM HayalbHUIy BomOoi. XOTs 1ein0 ObUIO HE TOJBKO B TOM MPHUBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJb JKE 3aBHAHOM HENPENCKA3yeMOCTBIO IMBITANACh BHEIPATH CaMble
HEOXKUJAHHBIE YIIPABJIEHYECKHE Uer. [10poil 10X0Muino 10 abCyp/a: TO OHA 3aKa3bBala KAKUM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE IIE€JU €ro B Hayajie pabouyero AHs, TO BBOJAWJIA Jpecc-
KO/ M 3aCTaBlisyla >KEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacthio, Takue

HOBOBBEJIEHUS JepXaluch He jonblie Mecsna — OpnoBa M caMa IOHMMajga HX
OecrepCreKTUBHOCTD U CITycKalla BCE Ha TOPMO3ax.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosroja Hamm MPOEKTHl MPUHECTH

HaM BCETO MATh MHJUIMOHOB pyOned. Ilpu >TOM 3a apeHay MbI BBUIOKHJIM MHILUIMOH, Ha
3apIuiaThl YIIJIO OKOJO TpeX. S yX Monuy Hpo HakjajHble. DTa CyMMa YK€ MepeKpbIBaeT
MIOJIOKEHHBIE JIMMUTHI TI0 OroKeTy. BoT Tak, Konsi, — y Hac yOBITKH.

Hukonaw ciyman ¥ ragan: K demy oHa kiaoHuT? OH ObUI mouTH yBepeH, uto Oposa
3aroBOPHUT O CHMKEHMH 3apriar. Ho, kak HU CTpaHHO, €ero MPOrHO3bl HE ONPABAAIIHCH.

— S Tyt mpoaHanmM3MpoBalia PeHTA0EIbHOCTh KAKIAOrO M3 HAIMX MPOEKTOB M BEHIBEJNA
YCPEIHEHHBIN MoKa3aTeNb. M MOHsIa, 9TO HAC TOIMT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenja? — yIMBHWICS HUYETO He TTOHUMAaroIuil HuKomau.

— Wmenno! Tol 3HaenIb, CKOJBKO ACHET YXOJAUT Ha MOMEIICHUE JJIsl TBOEro oTaesna’?

Bonpoc 3acran Hukonmas Bpacmuiox: B €ro oOsS3aHHOCTH HE BXOJHWJIO CJIEIUTHh 3a
(buHaHCAMH KOMITAHUU.

— He B Kypce, 4eCTHO roBOpsi, HO Ha/I0 yMaTh, CyMMa MpPUIMYHAs, — MOXKaJ TUIeYaMu
Huxkonau.

OpoBa 0JHUM JBMKEHUEM PYKHU crpedira co cTojia Oymaru u nmojgonnia k Hukomato.

— Cymma 3a00ayHas. B Mecsir Ha TBoe MOMELIEHHWE Yy HAC YXOIMT CTO THICSY. DTO
HIECTHICCAT MPOLIEHTOB BCEX PACXO0B Ha apeHY.

— Hy 4ro x mogmenarte.. — Hukomad OTBeNn B3I OT JIMIA HABHCIIEH HaJ HUM
HavanbHUIEL. — OTEN pacTeT, MecTa HaM HaJI0 MHOTO. Eciy BB TOMHHTE, 3TO TIOMEIIEHUE MBI
Opamu ¢ npuienoM Ha Oyaymiee. Ha Kakawlil NPOEKT HaM HaJ0 MO HATh COTPYIHHUKOB.
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YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4aeM HEXBATKy NepcoHaia. Tak 4To HaM HY>KHO He
KOMHATHI yMEHBIIATh, a HOBBIX JIFOJeH HAOUPATh.

— Hy 00 sTom celiuac He MOXKeT ObITh U pedy. A moka 3Haenib yto? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M NIpHUHSAJIA HEOPOCTOE, HO €IMHCTBEHHO BEPHOE
peleHue.

Hukonan OnsATh BCIOMHMJI O 3apIulaTe, O HEIABHO 3aKa3aHHOM HOBOM MalMHE U O
Kpeaute Ha KBapTupy. Kak ke ObITh, eciiu OpiioBa ypexxeT GuHAHCUPOBAHUE?

— Hano nepecMoTpeTh KOHLENIUIO paboThl TBOETO OTAea. Hukoman naxe B3IpOrHysI OT
HEOXXKUJIAHHOCTU. — YUTO 3HAUUT «I1€PECMOTPETH KOHIUEILIUIO»?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpJIoBa TPO3HO CABMHYIA OPOBH, OXKHIAs
CONPOTHUBJICHUS TOAYMHEHHOr0. — S| pemimiaa MepeBecTH BCEX TBOMX MPOrPAMMHCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OYAYyT NPUXOAUTH B OPUC? — € MOAO3PEHHEM yTOYHWI Hukonan, —
Nmenno Tak. Teneps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nze

Cobpath pa3pabOTYMKOB U TECTHPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
upe3BbIYaiiHO c10kHO. Y Hukonan momomen K ey OCHOBATENbHO. 3a HEAENIIO 10 HA3HAYEHHOM
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMALMOHHOE MHUChMO: «YBaxkaemble koieru! B
cnenyronryto naTHUIY B 12:00 cocToutes obiiee coOpaHue COTPYIHUKOB OTJENA pa3padOTKH U
TeCTUpOBaHUA. Borpoc, KOTOpeId OyaeT o0CyXknaTbcs, KacaeTcss Kaxkaoro. I1osToMy odeHb
mpoury Bcex sBUThCs. Hanerocs Ha Baiie moHuMaHue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHNE, KAXKIbIA Pa3 YTO-TO MEHSI, YAl
wi 106asmsur. To eMy Kas3ajnoch, YTO MUCHMO TOJIYYHIIOCH Yepecdyp He(OopManbHBIM, TO,
HA00O0POT, CAUIIKOM OQUIHATbHBIM. OH OO0SJICS, YTO COTPYJHUKU €ro HEMpPaBUILHO MONMYT U
He mpuayT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiid B Ha3HAYEHHBIA JEHb B
1IeperoBopHyo, HuKoIam He IIOBEPUIT CBOUM IJIa3aM: B MaJICHBKOM KOMHATKE TECHHJIUCH BCE ETO
nonunHeHHble. CTylIbeB BCEM HE XBAaTWUJIO, U MHOTHE CHJAEITU HA MOJOKOHHHMKAX WM CTOSIIH,
NPUCIOHUBIINCH K cTeHe. [leperoBopHas rynmena: JIOAM Tagalid, O YeM, COOCTBEHHO, MOUAET
peub. Co BCeX CTOPOH CIBIIMIATIOCH OHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO OCOOusI.

Yepes maTh MUHYT B KOMHATy Bounuia Wpuna IleTpoBHa, CONpOBOKIaeMas BEPHOM
JlyHsIIel, 3aHs/Ia MECTO BO TINIABE CTOJIA U OJapuia BCEX IOMCTHHE TOJUIMBYACKOM YIBIOOM.
Hukonau caiuThes HE CTall, OCTAJIC CTOATh y JBEPHU, U B €0 Kpecio cena JlyHsma — gocrana
ITyXJIbIi OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJI. Bomapunack THIIHHA.

— Jla, — mporsnyna OpnoBa, OrjisAbIBas MPUCYTCTBYIOIIMX, — HHUKOT/IA MBI €IIe He
coOmMpanucek 371ech B TaKoM cocTaBe. Ho, kak TOBOPHUTCS, B TECHOTE J1a HE B 00HUJIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee MONyYUIIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Il Ha MPOIUION HeeNe,
— mpogomkuna Mpuna [lerpoBHa. — MpbI omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajoch BBICBOOOJWTH BpeMs U TPUNTH Ha HAIIY
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObITuM HuKONaW rotoB He ObLI: OH CUMTAI, YTO OOBABJIECHUE O
nepexoie Ha HaJOMHYI paboTy noipkHa caenatb OpiioBa, a oH Obl B3s1 Ha cebs Bce
TEXHUYECKHE BOTIPOCHI.

— I'm, 1a. Tax BOT, 3HAYHMT.. — IIBITANICS MOAOOPaTh HyXkHbIE cioBa Hukonan. — Jlpy3bs,
MBI COOpaJHWCh TYT BOT IO KakoMy IOBOAy. LIeHBI Ha HEABIKMMOCTH B TOpPOJE PAaCTyT
CyMacHIeAIUMHU TeMIIaMH, a BMECTEe C HUMU U 3aTpaThl Ha apeHy. M3-3a 3TOro Hamm mpoeKThl
OKa3bIBAIOTCSl HEepeHTaOeTbHBIMH. (DUHAHCHCTHI TOJCYUTAIN, YTO MBI YIUTM B MUHYC. Ecimm
TOBOPHTH S3BIKOM SKOHOMHYECKOU TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s JyMaro, pedsaraM 3T0 He O4eHb MHTEPECHO.
Jasaif o cytu. «Cama OBl 110 CYTH M TOBOPHIA, MOYEMY 5 JOJKEH 3a HEE OTHyBaThea?!» —
nogyman Hukonaw.
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— B o6mem, na, — ckazan on BcayXx. — He 3710 rmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Maue sto nucars, Upuna IlerpoBHa? — menorom cnpocuia ynsma. Opiioa
IoKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — OTBeTWia oHa 3a Hukomas. — IIpocto MbI pemmiu
IIEPEHECTH By paboune Mecta u3 opuca K BaM JOMOM.

— Ilpomute roBops, — moAbITOXMI HUKoIan, — Tenepb BaM He IPUAETCS KaXKIbIA IE€Hb
e3nuTh B oduc. bynere pabortaTth 1oma, pa3 B 1B€ HEETU — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPEMHUEH.

[loitmaB ynuBieHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KMBHyJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mponeccst B30X 00JIeryeHus, MHOTHE PaJocTHO 3aynbidanuck. Ho Hammces u
HEIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMmeiinble. OHM yXe pucoBaiu cede yKacarolue KapTHHBbIL:
TIOCTOSIHHBIN IyM, KPMKH, IIJ1a4; J€TH BEIIAIOTCSA HA PyKH, HE Jal0T pabOTaTh; )KeHa OTIPABJISET
B MarasuH..

— A MOHO BOMpPOC? — HE BBIJEPkKAJI KTO-TO U3 ceMelHbIX. — Kak MHe paboTtath Joma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX eTel? S He Mory ceGe STOro JaKe IMpeACTaBUTh.

— Pe0sT, MBI Bce IIOHMMAEM, O3TOMY He OyjieM Ieperpy;kaTh Bac paboToll, — OTBETHII
Huxonau. — A jgpyrue, 3Ha4uT, OyIyT IaxaTh 3a ABOMX? — IOJAAT TOJOC MOJIOIOM YETOBEK ¢
CEPBbIM YCTABIINM JTUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTynuIa B pasrosop Opnosa. — Hukonau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau OyneT paBHOMepHBbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs INPEXHEH, Hy W, KOHEYHO, 3apIulaTa HH B KOEM CIyda€ He yMeHbIIUTCA. IIpocTo
Tereph MbI Oy/ieM B KOHTPAKTaxX U rpaukax MPOEKTOB HEMHOTO CIABUTaTh CPOKH.

— A, Hy 3TO OHSITHO — OJOOPHUTENHHO 3aKUBAIH MPOTPAMMHUCTHI.

— Wrak, Mou foporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukoaro 3asBiaeHue 0 nepexone
Ha HaJIOMHYIO paboTy, — MOJBeja UTOT 3aMeTHO noBecenesmas Opnoa. — U ¢ mepBoro yucna
Oynere mpuxoauTh B ouc Bcero Tpu paza B Mecsal. Ecim mosBATCS BONPOCHl — MUIIOCTH
npoury k Hukonaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[Terposra? — ymusuics Hukomaw.

— MHe ToaBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH,
HO, He BCTpeTUB NMoHMMaHusa Hukonas, yroununa: — ['peizyHoB u3 «Culyrnay. ¥ HUX Haiia
cucrtema nosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIINCH.

— OnsATh, He6OCH, TECTUPOBIIMKH HATIOPTAYUIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolio Tpu mecsua. U Bce 3to Bpems Hukonaro
IPUXOUIIOCH peliaTh MOCTOSHHO BO3HUKAroIIMe mpobiemsl. CHavaza Hy»KHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYAHHKAM 3a/JaHus MO MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATh HX
pabory. Ho TpyaHee Bcero okasajoch HalaJuTh CBsSI3b MEXAY HPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxomuino no cmemHoro. [IporpaMMucT mucan CKpHIT, MOTOM caMm
IPOBEPsT KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMeyan kakue-HuOYAb HEMOJIaAKH B IpOrpamMme,
TO Cpasy JKe OTHPABISI MHUCHMO Ha OOIIMH aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabota. B urore 3a nemno Opanuch ABa-TpH YETIOBEKA, a TO U OoJbIe. BRISCHUB MPUYIMHBI
«0bara», OHU OTHPABJIUIM 3aKIIOUeHHe mporpaMMucTy. He pas u He /1Ba TECTUPOBIIUKY JIENalH
pasHble, a TO U BOBCE NMPOTHUBOpEUAIINe APYyr APYry BbIBOAbL. Torna mporpaMMHCT, TEpssCh B
JIOTaIKaxX, MBITAJICA CaMOCTOSITENIBHO IOKOINAThCs 10 CyTH. B uTOore Bce Apyr ¢ IOpyrom
nepepyrajiuch U B KOMIAaHUM HaYaJluCh pa3opo/l U I1aTaHue.

— VY HUX TaM MNOTEpsHbl BaXKHbIE NMPOBOAKU MEPBUYKH 3a JIBA JIHS C MHOCTPAHHBIM
KIMEHTOM, — mponokana OpnoBa. — [1aBOyx Ha yinax, (HUHAHCOBBIA YKe COOMpaeT
pacrieyaTaHHbIE TIEPBUYHBIE JOKYMEHTHI, YTOOBI [0 KPYIHUIIaM BBOJUTH JAHHBIE B CUCTEMY.
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— A OdK-am y HUX 3a Kakoe 4ucio?

— Yro? Ipu vem Tyt 63k-an? He ymuuuait! — B3smnace OpnoBa. — [IpoBoaku y HUX
HOTepsIHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSiTaMHM, — 3aCTYNHJICS 32 TMOAYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY IIPOEKTY OTYHMTHIBAINCH. Tam Bce ObLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YCIeBar 3a BCEM CIEAUTh caM, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OproBa HEOKUAAHHO CHMKJIA U cela Ha AuBaH psanoM ¢ Hukomaem. B Hoc emy ynmapun
TSHKENBIN 3aMax JyXoB.

— Koust, — tuxo npousHecna Mpuna IlerpoBHa, risiisg Kyaa-To B CTOPOHY, — IO-MOEMY,
MBI C TOGOM MPOMAaxXHYJIMCh C HAJOMHOW paboroil. JlaBail celiuac MpOBEpPUM, KaKk OHH TaM
TPYAATCS, a IOTOM IIOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 9TO YCTPAHMM BCE HEIOYETHI 3a CBOM cyeT. UTo
nojennaens, Koms..

A 1oma ayqiie

Hukosnad OfMH 3a IPYrMM HaOMpal HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He 65110 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3suH 3a MpoykTaMu) u Bukropa
MyXHHa — TECTUPOBIIMKA, KOTOPHIA paboTall ¢ MOIYJIEM pacyera, BHEAPEHHBIM B «CuOyTiIe».
«Ilox «myxoit» Ham Myxuny», — onpeaenun Huxonaw.

K Beuepy oH coOpan mOJHOE J0OChE Ha CBOMX COTPYyIHUKOB. Ilosnyuamace oueHb
uHTepecHass kapTuHa. [loutu Bce palotarorT kak npokisareie. He cmdar, He easar. [lepekypos
HUKAaKHX. A CPOKHM BCE€ BpPEMs CABHUTaIOTCS — 3a TPU MEcCsIa HU OJUH IPOEKT HE 3aKPhLICS B
OroBOpeHHBIM cpoK. M y Bcex ObUIM KakMe-TO OTTOBOPKHM. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMHHAJIHU, B KaKUX TSDKENBIX YCIOBUAX PabOTaIOT (CeMbs, NETH, IOMALIHHE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaxX.

Ha cnenyromee yrpo Hukonan cHoBa otrpasuiicsa k OpioBod. — 51 Buepa 003BOHMIL.

— Tlorogn, Koms. Bmcnymaﬁ” CHayaJla MeHs, — Tmepeduia ero HadajdbHUIA. —
['ppI3yHOBY HE yaaloch 3a0UTh B CUCTEMY HEPBHUYKY M IPOBECTH €€ MOBTOpPHO. be3 3Tmx
JOKYMEHTOB HUX MTaJbsHIbl OTKa3bIBatOTCd o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTBIM Kpyr. YCTHOe OGeIlaHue yCTPAaHWTh BCE HENOYETHI 3a Hall CY4eT I phI3yHOBa He
yCTpauBaeT, U akT NpUEeMKHM OH He momnuier. Kopoue, eciu Mbl HE YCTpaHUM IMpoOieMy ¢
corom 3a Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO0 Ha Kpyriiyio cymmy. Iloromy uTo ms HUX
5TO HECKOJILKO MUJUTMOHOB PyOJIel OTEPSHHOM BBITO/IBI U YIIEPO KOMMEPUECKOU PEIyTALUH.

— 3a aBa aua? — nepecnpocut Hukoma. — Jla 5T0 paKTHYECKH HEPEATbHO, TeM Goliee
C YOQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA YKA3aTeNbHbIM majien. — VIMeHHo!
3HAuYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B oduc. C 3aBTpamiHero nHs. Jpyroro Beixona
HET.

— CrnoxnoBaro 310 6ynet, Upuna I[lerpoBna. Jla u kyaa ux caxxarb? Mecta yxe HeT. Mbl
Y CaMHM JIpYT y pyra Ha rojoBax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, nago. Paccanu mx kak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBAaThCH.

Bepuysiuce k cebe, Hukoman 6bicTpo Habpocan muckMo: «JIpy3bsi MOM, y HAaC CpbIBAETCS
OYEeHb CEpPBE3HBIM MPOEKT. UTOOBI MNPENOTBPaTHTH — KaracTpody, HaM HEOOXOIMMO
MOOMIN30BaThCS U 00beIUHUTHCA. [103TOMY pyKOBOICTBO KOMITAHUH NPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboure Mecta B odpuce. Co CBOEH CTOPOHBI NPOIIY Bac CHAENaTh JTO 3aBTPa Ke.
braronmapro 3a moHUMaHMEY.

Ternepb BO3HMK BOIPOC, KOMY OTIPaBUTh 3TO cooOmieHue. «MyxuH? — paccyxaan
Huxkonan. — Ero mHe u gapom He Hano. Tonbko BOIOKUTUT. KoMKOB? DTOro 06s3aTebHo —
3omotasi rosoBa. Koro eme?» HemHoro mnomymaB, oH BOWI ajpeca YeThIpeX JYYIIUX
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COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasuth». B stux moasx Hukxonad He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBaHMS M HHUKOT/Ia HUKOTO HE
MIO/IBOINJIN.

He npouuio u necsitu MUHYT, Kak TeneOH B3IPOrHYI OT BXOIIEro 3BoHKa. — Cirymiaro,
— noaust Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S rotoB, — otBetun Cepren I'pomMkun. — Jlaxe pan, ecnu dectHo. HeymoOHo Mue
noma: paboTaTh HaJo, a MOJy4aloTCs BCAKUE MEJIeHKU U fqomaimnHue nena. «Tak, ¢ ['poMKuHbIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX MPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoHIlE mpoBoja YTO-TO 3BSIKHYJO, TPOXHYJIO U HAKOHEIl
pasascs 9en0BeYECKUil royoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, THI IIbSHBIN 4TO JTU?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BeIITH, K COXaNEHUIO, HE
CMOTYy.

— Or0 emie nouemy?

— He xouy, — npocto otBetrn KomkoB. — MHe noma HpaBuTcs paborats. He Hano B
npoOkax TopuaTh mo moygHs. Jla m BooOmEe oxHM crutomHble TuIOckl. He, He Oymy s
BO3BpaIiaTbcs B ouc.

— 5 Te6s yBomo — u cuau goma! — copsaics Hukonaw.

— VYBonbusaH, Konb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — $I ¢ IOIMUHKAa paboTy
HaI/IU,Z[y. A TbI yero nenatb Oynemn? S ¢ TOOOH yKe CKousbko JieT pabotaro? Jlecsats. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00bembes? BOT n mogyMait, Ipesk/ie 4eM YBOJIbHSTD.

[Toxoxwuil pasroBop cocrosuics y Hukonas u ¢ My/lIucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOUTH B oduc. Jlo 4eTBepToro corpyanuka Hukoman Tak u He H03BOHWICA. B mrore Ha
paboTy noikeH ObLT BBIWTH TONbKO ['poMkuH. Mckarh KOro-To emie cMbiciia He ObuIo:
OCTaJIbHBIE TPOTPAMMHUCTHI JICHCTBUTEIBHO paObOTaIN B KOMIIAHUM HEIAaBHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO Obl HE CIIPABHIIUCH.

«3aueM oOHa Bcex IMporpamMMmMepoB u3 oduca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxJ&obiBaii!» — cokpymiancs Hukonan..

«Otka3anuch BBIXOAUTH Ha paboTy?! DTO yxXe HU B Kakue BopoTa He Jjeser! —
Herogosana OpinoBa. — U 370 Hamm nyqmne kaapsl, Hama onopa! CoBceM pacyCTHIINCh, CUISA
no fomam. Jla, He MOTYT Hallu JroAu 0€3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1aOMHKY — U BCeE,
nonHbI puBeT. Jla u cama g xopoia. Pemmna Ha apeHae coKoHOMHTB! A Bbinuio uto? [TonHblil
npoBasl. A Belb Kakas uzaes Obuia! I'ennansHas. becnipourpsimnas npaktuyecku. HaBepHoe, st
IJI0XO MOJrOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa mo jomam — u Bce. A
Ha/0 ObUIO MpUIyMaTh, KaK X MOTHUBUPOBATh, KAK KOHTPOJUPOBATh mpoliecc. Uto xe eme s
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U uTo ke MHE nenaTh
ceifuac — ¥ ¢ COTpyAHHUKAMH, U ¢ “Cubyriom”, u BOOOIIE. . »

Curyanuio KOMMEHTHPYIOT 3KCIIEePThI

Jlenuc PemumH, reHepajibHbIi JHPEKTOP POCCHIICKOro MpeacTaBuTeIbeTBa Lenovo

Opi1oBa, 6€3ycII0BHO, MOTOPOIKIACH TIEPEBOIUTE COTPYAHUKOB B «I0MaIIHuil opucy. OHa
IPUHANA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/1aB 0a3y 1 HOBOM CHCTEMBI paboThl. A MEXTy
TeM TOJXOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOATB?

Bo-niepBbIX, HyKHO TOHATh, KTO U3 COTPYIHUKOB CIIocoOeH paboTaTth A0Ma, a KTo HeT. Bo-
BTOPBIX, — O0O€ECIIEUnTh JII0JeN BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, Tele(OHOM, (GarcoMm,
obopynoBanueM g KoH(pepeHicBs3u u T.1. Kpome Toro, cienyer co3nate MHTEpPHET-0a3y, B
KOTOpOH MOXXHO ObIIO ObI 00mIaThes M 00CykaaTh paboune Bompockl. [lomHoLEeHHBIH 00MeH
uH(OpManueil 0YeHb BAKEH — OH JIEPXKUT JIHofiel B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHbIe BCTpPEUM JUIS YAAJCHHBIX COTPYJHHKOB. Ha 3THX cOOpaHHMSX CTaBsTCS HOBBIC
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3a/la4M, BHOCSTCS KOPPEKTUPOBKH, KOJUIETH AEIATCS APYr C APYrOM MHEHHUSMHU U PELIAOT
npoGiembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH W
3aMedaHuil. B-TpeTbuX, pyKOBOAMTENIb AOKEH CO3JaTh TPAMOTHYIO CHCTEMY MOTHBALUU.
Hanpumep, cranmapTHbIi HpeMHUaNbHBIA IAKET MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT IpHU3bl U MoYeTHbIE 3BaHUA. CkaxkeM, Ha 00lIeM coOpaHuu
MOKHO HArpaJuTh JIy4IIMX COTPYJHUKOB, MPUAYMaB UIYyTJIMBbIE HOMMHALIMU: «CaMbII
JTOMAIITHHUI, «CaMbli YAQIEHHBINY, «CaMBIil OT3BIBYMBBHII» U T.II. [Ipunercs Takxke BBECTH
cucteMy mTpaoB: JIHOAM JOJUKHBI IIOHMMaTh, YTO HApYIIEHHWE YCIOBHM KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJapuT 1o UX KapMmany. M mocneanee: uToObl n30exarTh
HETIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHUCTEMY KOHTPOJS. 3BOHHUTH U IIPOBEPATE,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Oe3nenbHuuarh. C MOEH TOUKH
3peHHusl, OCHOBHOM IIOKa3areib >(PPEKTUBHOCTU 000 paboThl (HE BaxHO, OPHUCHON MM

HAJOMHOM) — 5TO pe3y/abTaT. Eciu 3amaya BBIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH <«JIOMAIIHUH O(HC» — YacTh KOPIOPATUBHOW mnomutuku. C

OpraHu3anyMel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa cOTPYAHUKH
HEI0yMEBAJIU: OHM e MPUBBIKIN cuAeTh B ouce. Ho Bckope Bce MOHAIM: TPYAUTHCSA IOMa —
coBceM He crpamHo. OCOOEHHO €Clii y4ecTh, YTO Hallla KOMIAaHUS — MeEeXAYyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTsIX cBera. [lo3ToMy HmpuXOIUTCs AenaTh MONpPaBKU Ha
BpEMsI: KOT/Ia OJTHH 00CY>KIal0T paboune BOIPOCHI C a3MAaTCKUMU KOJUIETaMU, IPYyTHUe elle CIST,
3aT0 HOYbIO oOmaroTcs ¢ 3amajgoM. PasHuma Mexay AOMAIlHUM U TPaJULMOHHBIM O(pHCOM
HUBEIIMPYETCs, TIOTOMY 4TO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENpPOCTbIE CUTYallMM, HO Mbl CIPABISIEMCS C HUMH IpH
IIOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMHM OW3HEC-TIPOLIECC B  MEJbYANIINX
JeTasIX ¥ MPOBEPSS MPOMEXYTOUHBIC PE3yIbTAThl JESATEILHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P(PEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIA miaH. Ilocie 3Toro
aroau ub0 A00MBAIOTCA OTIMYHBIX PE3YylbTaTOB, JHUOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH MPUXOIUTCS PacCTaBaThCs: MPH MepeBoie B oprc oHM Bce
paBHO HE CTaHYT TpyAWThCs nydmie. Pabora Ha nOMy — 3TO cBOeoOpas3Has HpoOBEpKa Ha
3(pPEKTUBHOCTb, OTBETCTBEHHOCTb M pe3yibTaTUBHOCTh. [loTOMy uTO, Haxonsich B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApPHUIIEH, a ToMa — HET: TaM HY)XHO BKaJIbIBATh W BBITIOIHSTH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallde KOTOPHIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOYKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYIAHHMKOB, H,
€CJIM JIFOAM Y3Ha0T 00 ATOM, OHM HaBEpHsKA CTaHyT padoTaTh JIydlle.

Ejiena MeT/IMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YENOBEKE, KOTOpPbIM COBEpIIAeT MMITYJIbCHBHbIE MOCTynku. CHavana
OpnoBa paenaeTr OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABrxKkeHus. [loaTomy celuac, 1 qymaro, repoOMHE HYXKHO B3STh TalM-
ayT U BCE IIPOAHAIM3UPOBATh. B nepByro ouepens eil cienyer «paccopTUpOBAThY COTPYAHUKOB
— pPa3leNuTh UX Ha TeX, KTO XO4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroay,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT yKa3zaHbl HX
00513aHHOCTH M CPOKH BBIIIOJIHEHHS BCEX ATamoB padboT. Takux MporpaMMHUCTOB HaJg0 OYEHb
TpaMOTHO «3aMOTUBHUPOBATH». JImaHO MHE KaXXETCs1, 4TO HWMHﬁV CTUMYI — MaTepI/IaJ'H)HI)II/\f. "
elle OYeHb BAKHO YCTAHOBHUTH IOCTOSHHYIO CBSI3b MEXKIYy COTPYIHUKAMH, KOTOpbIe OyayT
TPYAUTHCS B orce U Toma.

BooO0iie st cumrtaro, uyTo MAes pa3peluTh MporpaMMUcTaM paboTaTh Ha JIOMY — OYEHb
IpaBUJIbHAA. Jleno B TOM, 4TO €CTb JIIOAW, KOTOPBIM HE 00s13aTEILHO MOCTOSHHO HaXoaUuThCA B
oduce. B 0OCHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, IPaMaTyprH,
nucarenu U 1.1. OHU TIPOCTO He MPHUCIIOCOOIEHHI K 0GUCHON paboTe, UM HYKHBI KOM(OPTHBIE
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ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IpHE3KaTh B OQHC, TO HAM MPHUIIIOCH ObI
K&XKI0OMY BBIIETUTH OTAEIBHBIN KaOWHET M XOMTh BOKPYT HHX Ha IIBITOYKAX.

B To xe Bpems s yOexIeHa, 4yTO Jalleko He Bce CHocoOHbI paboraTh BHe oduca. Ecth
Takue, KTo pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
g, HAIpUMEp, HE B COCTOSIHMM paboTaTh JoMa: MeHs Bce oTBieKkaeT. K cokaneHuio, HEb3s,
B3IVIIHYB Ha 4Y€JOBEKa, Cpa3zy ONPEAETHTh, K KAKOMY THILy OH OTHOCHUTCS: «O(UCHOMY» HIIH
«aomaiHeMy». [loaTomy mpuxoauTcst AecTBOBATH METOJOM MTPOO M OLIHOOK.

[To cBOEeMy OIBITY MOT'Y CKa3aTbh: YTOOBI HAJAIUTh YIAICHHYIO padOTy, HY>KHO CIIEIOBATh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEeHThl MoTuBanuu. Kak 51 yxe
CKasaja, IydIIMd CTHMyI — 3TO A€HbIU. UeJOBEK MOIKEH MOHUMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/1aHHUE, TEM ObICTpee MOJIyUuT 3apIuiaty. Ha Hammx coTpyaHUKOB AEUCTBYET €lle U
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIMIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €r0
BOIUIOLLIEHHE HA DKPaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTh KOHTPOJIb HaJ HAJOMHBIMU COTpyIHHUKamu. M 3x1ech
[JIaBHBIM HMHCTPYMEHT — JIOFOBOP, B KOTOPOM OOO3HAY€HBI BCE CPOKH, YKa3aHbI CYMMEI
BO3HarpaxaeHus u mrpagpos. brarogapst 3ToMmy T0KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKUE TIOTEPU
OHM IIOHECYT, €CJIM COpPBYT YCTaHOBJEHHble Ccpoku. Ho nmoroBop — 3TO eme He Bce.
Cy11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENHN. M oueHb Ba)KHO, YTOOBI OHU HE ObUIN
nepOepaMu U JEHCTBOBAIM METOJOM KHyTa W TNpsSHHKA — C MpeoOiaJaHueM MpsSHUKA,
0e3ycioBHO. Y HAC B KOMIIAHHH €CTh €IE OJUH «KOHTPOJIMPYIOIUI OPTran» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBSA3b ¢ aBTopamu. Eciin 4T0o-TO MaeT He
TaKk, OHM TYT XK€ 3TO 3aMEYal0T M PEIIAT, KaK JAeWcTBOBaTh Janblie. Kpome Toro, oHu
MIOMOTAIOT CLEHAPUCTaM CIIPABIATHCA C MpOoOJeMaMHu, TMPENOCTABISIOT MM HEOOXOIUMbIE
MaTepuaibl U T.J. — B 00IlIeM, OKa3bIBAIOT BCECTOPOHHIOIO MOJICPIKKY.

W B-TpeTbux, cleayeT TIATEeIbHO MOIXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpaiaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpAaM — TE€M, KOMY Mbl JOBEpSEM WU KOTO HaM
PEKOMEHI0BAJIN HAJCKHBIC JTFOIU.

W Bce paBHO, Kak Obl XOpOIIO HU ObLIa OTJaKE€HA Takas CHUCTeMa padOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxxennudep TpeneBud, pykoBoauTeab eHTpa pa3padoTok Google

Curyarus B «IIO-cod1» croxunack HEMPOCTas, U CIIPABUTLCSA CO BCEMHU NMpoOIeMaMH
ensa ju ympactces. M Bce ke mompoOyeM pasjeiuTh 3aadd, KOTOphlE CToAT mnepen Mpuuoit
[leTpoBHOM, HAa TPH TPYIIEI M MOHATh, KAK MX MOKHO PEIIUTH. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Culyria». Bropas — cpenHecpouHsle: MpHIyMaTh, Kak
MNOCTYIUTh C JIIOJIbMU, KOTOpbIE HE XOTAT paboTarh. TpeTbs — AOIATOCPOUHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 00S3aTENBCTBA MO OTHOUICHUIO K KOMaH/€ U KOMIIaHUH B
L[EJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHb! 51 Obl onepnack Ha npenanHoro Ceprest I'poMkuHa.
EmMy MoOXHO mopyduTh cGOpMHUPOBATH M BO3IJIaBUTh HOBYIO KOMAaHJy U3 IPOrpaMMHUCTOB
«UI1O0-copT». ABTOpUTET ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCETO
OKa)XETCS HECPAaBHEHHO Bbllle, 4yem aBroputeT Hukonmas BupanoBa. BceTynuB B HOBYRO
JIOJDKHOCTh, OH JIOJDKEH OyJeT Mpek[e BCero HajJaJuTh B3aUMOJCHCTBHE MEXIY IIOIAbMH,
MOTOMY YTO yclex pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KomaHuabl. U,
KOHEYHO, 51 CUMTAI0, YTO JYUYIIMX COTPYAHHUKOB HYKHO IPEMHPOBATh. ECIM MpPOEKT OKaKeTcs
ylayHbIM, Takue pacxonabl Oynyt ompaBaanbl. Eciu Her, To y Upunsr [lerpoBHbI B nr060M
CJIlyyae BOSHUKHYT CEPbE3HbIE TPOOIJIEMBI.

YToOBI TpOrpaMMHUCTBI MOTJIM paboTaTh J0Ma, HEOOXOAMMO HAWTH CIIOCOO U3MEPATHh HX
3 pexTUBHOCTb. Hampumep, AMCTAHIIMOHHBIX NPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUYWIM, & CIELHUAINCTOB 10 TEXIOAJIECPKKE — IO KOJUYECTBY PEIICHHBIX
npobaeM. Y mporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPYIOBBIX AOrOBOpax JOJIKHBI
OBITh yKa3aHbl KPUTEPUU OLEHKU PAOOTHI M MEPEYHCIIEHbl OCHOBHBIE PE3YJIbTAThl, KOTOPBIX

71



HY’KHO JJOOMTBCS 32 TOT MM UHOM cpok. ITo-xopomemy, Upune IeTpoBHeE crienoBano 6b1 BHECTH
3TOT MYHKT B KOHTPAKThl JO TOr0, KaK pacHycKaThb BceX MO jJoMaM. TakThyHee COOOIIUTh
COTPY/ZIHUKAaM O BBEJCHHH CHCTEMbI OIICHKH MPOU3BOIAMTEIBHOCTH U OOBSCHUTh UM BaKHOCTh
sroro mara OpIOBOM IIOMOKET DKCHEPT MO KaapoBOM IOaMTHKE. S Iymar, B HTOTE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpEe BCEro, HalyTCs
U TaKue, KTO He TIPUMET HOBOBBelieHHE. PaboTaTh ¢ 3TUMHU JIIOIbMH OYIIET CIIOKHO, TOITOMY HX
NOpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, Mpu TakoM moaxoje armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB r1aBoil KOJUIEKTHBA Pa3padOTYMKOB U TECTEPOB, [ POMKMH JOJDKEH IIPUHATH YUACTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBALUS — JTO HE TOJBKO
nerbrd. OTIMYHBIA cTHMYIT 111 3(GEKTUBHON pabOThl — APYXKEMIOOHAs M HEPUHYKICHHAS
atMocepa B KoMnaHwd. JIFoaM  JOJDKHBI  YYHUTBCS JAPYyr Yy  Jpyra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEIILHO CIIOCOOCTBYIOT JOBEPUTENIbHBIE OTHOIIEHHS. O4YeHb
Oonpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIC KOHTAKTHI
noqurHeHHbIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, U JIFOJH 3TO
nensT. Kpome Toro, Haim coTpyaHUKH 0QUIIUATBEHO MOTYT TpaTtuTh 20% pabodyero BpeMeHH Ha
IPOEKTHl, HE MMEIONINE OTHOIIEHHS K UX TEKYIIUM 3aJaHHsM. JTO TOMOTaeT MOJAEPKUBATh
TBOpUYECKMI HACTPOM M JEPKHUT Jojaed B TOHyce. M, Kak NOKa3bIBAET MPAKTHKA, M3 TAKHX
IPOEKTOB POXKAAIOTCS OU€Hb MHTEPECHBIEC U TOJIE3HBIC TIPOIYKTHI, & Y COTPYJHUKOB TOSBIISIETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS M IOJYYaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio ObI OOpaTUTh BHHUMAaHHWE Ha TOJOOHBIC CIOCOOBI
MOTHBAIUH.

Ouer IIpycoB, nupexkTop AenapraMeHTa mo padore ¢ nepcoHanom «JIunacopr»

Sl nmymaro, uTo HagoOMHasi paboTa ObIBaeT MOJIE3HA, & TBOPUECKUM JIIOJASIM YacTO JaKe
HeoOxonuma. Ho opranu3oBbiBaTh ee Hy)kHO ¢ yMoM. Co3/jaBasi HOBYIO CUCTEMY, HAJl0 CHaJasa
IPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEAYET OTIPABIIATH
[0 I0MaM He BCEX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KeJaTeIbHO MaKCUMalIbHO
CaMOCTOSITENIbHYI0O M 000c00IeHHY0. 1 Ha 3TOM «IIHJI0TE» 00KaTaTh HOBYIO MOTHBAIIHOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOIEH U MPELYCMOTPETh BCE PUCKH.

Ha Mo B3IV, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIM OpioBa 060NLIa BHUMAHHEM,
— CIOCO0 CBSA3M MEXAY YIAJIEHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JOJIDKHBI O6HI&TBC$[ U KOOPpAWHUPOBATH CBOU I[CI\/'ICTBI/ISI. Ho OAHO I€J10, KOoraa Thl CUOUIINBL 3a
COCEIHMM CTOJIOM M TOBOpHMIIL: «Bacsi chemail’ To-to, IleTst cienail To-To», U APyroe, Koraa
JIFOJIM HAXOJIATCS JIAJIEKO JAPYT OT JAPYra, — TYT y’KE HY)KEH MHOW KOMMYHHKAIIMOHHBIN KaHal. B
odprce B KaXIOM IMOJPA3/ICICHUN HAIAXEHBI OIpENeIeHHbIe CB3HM — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJIEHCTBHIO COTPYAHMKOB. PasopBarh 31H
CBSI3U TIPH TIEpPEeXO0JIe Ha HAJOMHYIO padOTy O4€Hb JieTKO. Ml 4TOOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO3/aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyAYyT BHOCUTH HH(OPMAIIMIO O CBOUX 3ajjauax,
KOPPEKTUPOBATH CTATyC UX BBIIIOIHEHUS U T. 1.

Jlpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBALMH
pykoBoauTeneid u cotpyaHukos. Hampumep, Hukonan He 3HaeT, Ha YTO yXOIAT JEHBIU €ro
OT/eNla, ¥ HEe BHUKAET B BOMPOCHI PEHTAOEITBHOCTH — a BeIb OH YIPABISET IMPOIECCAMHA U OT
Hero MHOroe 3aBucut. U ecan OpnoBa GopeTcs 3a MOKa3aTeld, el CIEAyeT BOBJIEYb B OOpLOY
BCEX PYKOBOAWTENEHM, a Ui JTOr0 MX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl psAJOBBIX
COTPYAHHUKOB, TO C IMEPEXO0/I0M Ha JUCTAHIMOHHYIO PabOTy cXeéMa UX MOTHBAIMU TOXKE JOJDKHA
u3MeHUTbcs. Ecnm B oduce OHM  OpPHEHTHpPOBAINCH HA TMPOIECC, TO JOMa CIeayeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU ciioBaMu, cienai paboTy — MOJIyduII
OoHyc, He cnenal — He noiy4ywi. Emie nydimie cBsi3aTh MOOUIPEHHUE CO CPOKaMHU CAayu
npoekToB. Ecnu ytoau HauemsaTcs Ha JOCTHXKEHHE €AMHOTO pe3ylibTaTa, OHM IMOMMYT, 4TO
omuOKa JF000T0 U3 HUX OTPA3UTCS Ha IMTOKA3aTelsAX MMOIPa3/IeiCHus, TPOEKTa M KOMIIAHHH.
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[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOJUTEILHOCTh TPyJa JoMa U B odrice — pas3Hasl.
Jloma MHOro oTBIEKalOmUX (AKTOPOB, M YEIOBEK HEBOJBHO paccialbiseTcs: TO IMOCHHUT
NOJOJIbINE, TO YaiKy HOIbeT, TO B MarasuH cOeraer. [loaTromy Xxopomo Obl KOHTPOJIMPOBATH
IpoLiecC €Ule U Ha MPOMEXKYTOUYHBIX CTaaMsIX. B upeane KOHTPOJIb IOKEH OCYHIECTBISATh HE
TOJIBKO PYKOBOJHUTENb, HO M 3aKa3uMK. ECIM OH clieauT 3a XO0J0M paboOT Ha BCEX JdTamax, TO
MOKET BHOCHUTH HEOOXOJUMbIE KOPPEKTUPOBKM M B KOHEYHOM HUTOre MOJIYYUT HMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXEH.

Kak Ob1 s mocTynun B 310l cutyauuu? S BwKy 1Ba BapuaHTa. [lepBblli — J0CTaTOYHO
paJuKallbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B OUC U HAYATh IKCIIEPUMEHT ¢ HYJs. To ecTh
CO3/7aTh MWJIOTHBIM MPOEKT U HAa HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTcsi, Oojiee peajbHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
NopsiIKe pa3pabarbiBaTh W BHEIAPSTh HOBBIC NPHHIIUIGI, TOIXOMSIINE IS JUCTAHIIMOHHOU
pabotel. K sToMy mporeccy s Obl 003aTENBHO NPUBJIEK MPOBEPEHHBIX JIOACH W3 YMCIa
nporpamMmmucToB U tecrepoB. Eciam OprnoBa mpuciymaercs K HUX COBETaM, OHA HAaBEpPHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHONW pabOThI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauress komnanuu puny OpioBy?

2. CKOJIBKO JIEeT OHA pyKOBOAMT Kommanuei? Ctana i OHa JIMJEpOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMaina ynpaBieHUeCKHUE PeleHus?

4. B ueM mposBIIsijach HENPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak npunumanocs OpioBoil pelieHHe O Mepexoje COTPYAHUKOB Ha «IOMAalIHHUM
oduc»?

6. Uto HY>KHO OBLIO MPEANPUHATH PYKOBOJCTBY, UTOOBI MepeXxo] Ha JoMalIHu oduc Ol
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHHUSX MO MOTHUBALMM U CTUMYJIMPOBAHMIO
COTPY/ZHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema oruiatsl Oblia pa3paborana? belna 1y npogyMaHa 3Ta cucTeMa OIIaThl
1 00CyXJ/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanock JH 3TO ¢
HUMU?

9. beula 5m pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
JeSTENIbHOCTBIO YAAJIEHHBIX cOTpyAHUKOB? Kak BooOIe ocymecTBisuiach (GyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUI?

10. Cuwmraere nu Bpl, uTo pabora Ha IOMY SIBJISETCS MPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTb?

11. Yro Bel moxere npemnoxutb OpnoBoit? Kak «BbIpyIHMBaTh» W3 CIOXKHUBIIEHCS
CUTYallUM U KaKue pereHus ciaeayeT NpUuHsTh?

3ananme 2. Ilo pesympraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKIUIO JUISl COTPYIHUKA T10 33JaHUIO PENo1aBaTesl.

3aganue 3 AHaiu3 mpakTuueckoii curtyauun: «He TpaHKupbTe 4eI0BEKO-4aChl HA
coBenranusm» !

11 Maiikn MoHKHHC — napTHEp oTaenenus Bain B Can-DpaHuUcKo, BO3MIABISIONMil noapasaenenue CeBepHO 1
HOsxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoaurens otaena
texHonorui Bain o CesepHoii u FOxxHol Amepuke, naptHep otaenenus B Can-®panuucko. ['peropu Kaiimn —
MapTHEP OT/IENA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CIOKHBIE HMHCTPYKIUH IO  YIPABJICHHUIO
KamuTaJIoM, TPeOYIOT YOeIUTEIHbHOTO OOOCHOBAHMS JJISl JIFOOBIX MHBECTHUIIMH, YCTAHABIMBAIOT
[OPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopot, Bpemsi COTpYAHHMKOB pacxoayercs Oe3 orpaHuveHuil. 3BOHKH, MEPENUCKa,
BCTPEYH, TEJICKOH()EPEHLINN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympamieHIa, HO KOMIIAHUHM 10 CYTH HHKaK HE PEryJHpyIOT UX OOIIEHHE.
BonpmMHCTBO OpraHu3anuii BooOIe HE OTCIIEKHMBAIOT, Ha YTO YXOIUT BpeMs, U IOTOMY
HEYAMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTHBHO — Ha OCCKOHEYHYIO MEPENUCKY, HEHY)KHbIC
BUJICOKOH(EpEeHIMN U mycThle coOpaHus. Bce 310 mpsMoil yOBITOK: yachl, IPOBEIECHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIHeHToB. LlITaTel pa3myTsl, Or0pokpaTus mBeTeT, paboTa
3ameanseTcd, 10xobl najaT. COTpyIHUKN BCe 0OJbllle BpEMEHU IPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HalpaBJeH Ha JeicTBUA camoro uyenoBeka. Koyuu ygar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucKe, HEe MOCeIaTh BCE COOpaHWs MOAPSAI M TaK Jalee.
LleHHble peKOMEHALNHU, HO, YBbI, CIE€I0BATh UM ObIBAeT TPYAHO: 3aBEJACHHBIM B OpraHU3alluu
MOPSI/IOK 3aTSATHBACT, Ha YEJIOBEKA CHILTIOTCS MHUChMa, COOOIEHUS, IPUIIIAICHNs HA BCTPEYH,
KOTOpbIE HEJNb3s1 UTHOPHPOBATH — MHA4Ye OOUIATCSA KOJIETH, a TO U Oousbiioit 0oce. Ecou s
Ballleil KOMITAaHUK PadoTa 3aKJII0YACTCS B HEMPEPHIBHOM OOIICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTcs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KaK TOJIbKO CMOKETE.

HexoTtopbie cOBpeMEHHO MBICISIINE KOMITAHUHU PEIIUTEIIEHO CMEHIIIHN TTOIX0/];: OHU XOTHIT,
4TOOBI PYKOBOJAUTENIN LEHWIU APAroleHHbI pecypc BpeMEHU U OEpe’KHO UM PACHOPSKAIMCE.
CBoli OMOKET 4YacOB OHHM IUIAHHPYIOT CTOJIb K€ TINATENIIbHO, Kak (DMHAHCOBBIA. OTH
OpraHu3alii HEe TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXO/bl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJIUTEINEH U COTPYIHUKOB, CTUMYJIHUPOBAIA HHHOBAIIUY U B PE3YJIbTATE YCKOPUIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ouau I'poys, ObiBIMI renaupektop Intel, roBopun: «Bbl ke He pomycTure, 4YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJAiTE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTo COBEPHIAIOTCS HEYMBINIICHHO. B KaneHmapb
INPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja YAaeTcsl 4eTKOo criaHupoBaTh. Camu
CO0OM TOSIBIISIOTCSI MHUITMATUBBL, TPEOYIOIINE BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaralT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEeXIe MPUXOAnuIoch Tobko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTue MPUII0KEHUS TIOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYAHUKOB U OTCIIEIHTb,
KaK T€ PacXOAYIOT 00IIee BpeMsi OpraHu3aIim, TO eCTh €€ pecypchl. MOKHO BBIICHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSAI[ U B I'0Jl, U C KAKMMHU LIEJISIMHU, KaKUe OTJIENbl M KaKkue
JOJDKHOCTH Ha HUX TMPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIIOT JaXKe ONPEICTICHHBIE TaTTePHBI
B OpraHu3alluy, HaIpUMep, NapaiesibHyl0 00paboTKy JaHHBIX 70, TIOCJIE U BO BpeMsl COOpaHMUsl.
Pazymeercsi, xommaHusi 00s3aHa TapaHTHPOBATh COTPYAHHWKAM TPHUBATHOCTH TIEPETIUCKUA U
OOIIeHus: KOMY HPUATHO OLIYIIATh MOCTOSHHBIA mpucMoTp bombiioro 6pata! Tem He meHee
uH(popMaIroo, KOTopas JaeT OOIIyI0 KapTHHKY pacrpesesieHus Or/KeTa BpeMeHH, coOupaTh
HAJIo.

Henasno Bain & Company mpoBena ucciegoBanue OroJpkeTa BpeMEHU B 17 KpyMHBIX
KOpIOpalusx, IpUMEHUB aHanuTuYeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT HammM riaBHbIe HA0IOICHUS.

IlynamMmu SJIEKTPOHHOW MEPENUCKH. OJEKTPOHHbIE KOMMYHHUKAIMM, pacChlIKa H
nepenuckKa, pe3Ko MOJEIIEeBEB, 3aloJIOHUIN padouee MPOCTPAaHCTBO. MHOTHME PYKOBOJIUTENTH
nonyyatoT o 200 nucem B neHb — Oosiee 30 ThICSIYU B roji, a paclpoOCTPaHEHHE CHUCTEMBbI
OBICTPBIX COOOIIEHUH M KpPayJICOPCHHIOBBIX MPUIIOKEHUN ycyryOwinu mpobiiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecinu Tpera coxpaHuTcs, TO BO3HS C JIEKTPOHHBIMU
MOCJTAHUSAMU 3aiIMET y pyKOBOJHTENS OoJiee 0HOro paboyero JHS B HEEIIO.

74



30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tanex: wnn Tenerpad.
B cpaguem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npouexuBame 1 0BpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19706 1980¢ 1900-8 20008 20108

Jouarue BcTpeun. PykoBoAWTeNnu BBIHYXIEHBI y4acTBOBaTh BO BCe OOJBIIEM 4YHCIIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKHUM TeNENOCTyla YHIPOCTWI ydactue. B
CpeIHEM TON-MEHE/DKEephl TpaTaAT Oosee ABYX pabouumx OHEH B HeAento Ha KOH(EpEeHIHH C
ydacTUeM TpeX WM 0osiee COTPYJHUKOB; B LieJoM 15% BpemMeHu opraHusaii pacxojayercs Ha
9T MEPOIpPHUATHS, M A0S 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Dddekt
pacXoIsIIUXCS KPYTOBY).

OrpanuyeHHbId Kpyr o0menusi. Bctped 3a mociennue Ba 1eCATUIIETUS CTalo OOJbIIE,
HO juib B 20% M3 HUX YYacTBYIOT IPEICTABUTENIN APYTUX KOMIIAHUN WIM XOTSI OBl APYTUX
¢yHKIMOHANBHBIX coyk0. W nake ecnu coBemaHHMS BBIXOAST 3a TPAHHIBI OTAENAa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTABJIEHA HEKOPPEKTHO: MPOMCXOJIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M TMOouCK aibTepHaTHB. llo Oompiieil wyacTu Bce 3TU
MEPONPUSTHS HE IOMOTal0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJU CTAJIM 4acTO OTBJIEKAThCS Ha coOpaHusax. B OonbiinHCcTBE
OpraHu3aluii, KOTOpbIE Mbl U3y4YalH, YYAaCTHUKH TO U JIEJ0 MMOCHUIATN UM YATAIU JIEKTPOHHbIE
MUChbMa TPSIMO Ha COBeHIaHUSX. B omHoW kommanum 22% MpOIEHTa MPHUCYTCTBYIOIIUX B
CPEIHEM MOCBUIANIM 10 MUCbMY KaXAble IeCATh MUHYT. bosee Toro, pyKoBOgUTENN OCTOSTHHO
3aMMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpONpUATHUS, & B IOCIEAHUA MOMEHT pEelIaloT, Ha
Kakoe IMOoWTH, a Kakoe mpomyctuTh. IlapamnenbHas o6paboTka uHGOpMaLUU M JABOHHOE
OpoHUpoBaHWE CHIWKAIOT 3(P(EKTUBHOCT, COOpaHWil, M  OpraHU3alMi  HA3HAYAIOT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibTarta. Ha MOMoNHUTENbHBIX
BCTpEUYaxX y4aCTHUKH elle 00JIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepocraTtok kKoHTpOJA. B OonblMHCTBE KOMIAHUM BpeMs KOJIJIEKTHBA HE OLEHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPElIns MPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
CEKpeTaph pPAacChUIAET MPUTIANICHHUS WJIM, OTHICKAB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
u3BellaeT Bcex O Bcrpeue. Hampumep, oOHApYKHMB Kakylo-TO MpPOOJIEMY, CO3BIBAIOT LIEJbIN
OTJIeJN, IPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEAJIOKUTh MEpHI 1o pemeHuto. Kak npasuio,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee HE NMPOCUT Pa3pelIeHUs] Ha MPOBEICHUE
BCTPEUH.

Huutoxublii BbIxoa. B HenaBHeM uccrienoBannu Bain Tom-meHemkephl oneHmm 0oee
MOJIOBUHBI COOpaHWN, HAa KOTOPBIX OHU OBUIM, Kak «HEd(P(DEeKTUBHBIC» WIH «KpalHe
HeapdekTuBHbIEY. TeM He MeHee OpraHu3alui PEAKO OLEHUBAIOT MPOAYKTUBHOCTh COBEILIAaHUM,
HE TOBOpS YK O Haka3zaHUAX 3a Oecrosie3Hble cOOpaHMs WIM Harpajax 3a JeHCTBUTEIbHO
LIEHHBIE.
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TpynHO mOJCYMTATh, KaKyl0 YacTh IMOTEPSHHOIO BPEMEHH MOXXHO ObLIO OBl cOepedb.
Hamm panHble yKa3pIBalOT, 4YTO OONBIIMHCTBO KOMIIAHUW MOTYT BbICBOOOAUTH 110 20%
COBOKYITHBIX pa0OYMX YacoB, €CIIM BBEYT )KECTKUN KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHLIA PACNOPAROK
PYKOBOAHTENAM, 6C/H OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NpoTHEOpEYHe C OOLIManAMH BPEMA KaK AParoyeHHsIA pecype * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
¥ TPEGOBAHHAMHK OPraHH3aLMM. W BaYT GIO[IHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
We AUCUMNAKHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHu3aumso.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTertu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropeie koMmaHuM BcCepbe3 B3SUIMCh 3a peLIEHHE 3TOM Mpobiembl. OHU COCTaBHIN
ouuuanbHBIA OIOKET BPEMEHM U PAclopsKAOTCd UM Kak LIEHHBIM DPECypcoM, Orpaxjas
PYKOBOIUTENEH OT MOKYIICHUH HAa UX BpeMs, T0OMBAsCh MPOAYKTUBHOCTH COOpaHHUN M JPYTrUX
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0mpaiite Bompochbl moBecTkM BeTpeuM. [IpusHak HacTosiero nuuepa —
YMEHHUE BBbIIENATh NPHOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cebe, Ha 4YTO
HY)KHO TpaTUThb BpeMs B INEPBYK0 OYepeAb, a YTO MOXKHO OTJIOXKHTb HIU BOBCE
IIPOUTHOPUPOBATh.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIIPaBIICHHsI BpeMEeHEM ¢ MOKOHHBIM CtrBoM J[)x06coM.
A cekper B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJIEH Ha OJHOM Lenu — ycrnexe Apple. Pas B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Ky/la-HUOYAb Ha KypOpPT M MPOCHUI UX COCTaBUTH CIIUCOK
U3 JIeCATH MPUOPUTETHBIX 33a4 Ha clenyromuil roa. Bee yuacTHUKM 0TUastHHO GOPOJIKCH 32 TO,
yTOOBl B MIOPT-IMCT Bouuin ux uaed. Ho JIxobc Opan mMapkep M BbIUEPKHBAI CEMb HUMKHHUX
NyHKTOB. «HaMm moxa cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO IOKAa3bIBas, 3a 4YTO
KOMITaHHS OepeTcsi, a YeM 3aHUMAaThCs He cTaHeT. Tak J[>KoOC oTceKkan «IryMm» U CTpaTeruH4ecKu
MCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYIHUKOB, HE OTHMMAas y HHUX BpeMs HamnpacHoO. TeMIbl
MHHOBAIMM B KOMIIAHUM JAJIEKO IMPEBOCXOJWIN CPEHUE M0 OTpaciu, U B urore Apple O6sicTpo
c/enanach O/IHOM U3 Gorarediux B MUpe KOMITaHU.

CocraBbTe 0107KeT BpeMeHH «C HyJs». MHOrne KOMIaHUM COCTaBIISIFOT ONepallMOHHBIN
U WHBECTULMOHHBIA OIO/PKET KaXIbl IOl ¢ YUCTOrO JIMCTA, HE HMCIOJIb3YS KaK OTIPABHYIO
TOUYKY OIOJKET MCTEeKIIero roaa. Jlydiye KOMIaHUU Tak e COCTaBIISIIOT M OIOJKET BPEMEHHU.
OHM «(hUHAHCUPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET OTKa3a OT YEro-TO, YTO YK€ HAXOTUTCS
B ITyJIE MEPOIIPUATHU.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynammu B 2006 roay 3aHsul J0JKHOCTb
TeHIUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OYEHb MHOTO
BpeMeHH. HeBeposATHO, HO €XEMECSIYHO M «BEPXYIIKHM» KOMIIAHMH — 35 YelOBEeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEH 0OCyKAaau MporpaMMmy U UTOTH. DTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOpOXKe, YeM OHa Morya cebe MO3BOJHUTh B TY
nopy.

B konne 2006 roga Mynnanu oOpatuics K KOMaHae ¢ Ipoch00il O1eHUTh 3PPEKTUBHOCTD
PEryJApHBIX COOpaHUN M 1O HUTOraM OTCESJl HEHY)KHbIE U COKpaTHJI 3aTSHyTble. 3aMETHO
NOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO cTano ropa3fo 0ojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBbIE BCTpeuH. XoTa MeHeqkepoB Ford He mpocuiin HEMPEeMEHHO OTKa3aTbCs OT
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KaKUX-THO00 MEpOIpHUATH, MpeXae YeM Ha3HadaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JINMMT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH M0 OLICHKE
Ou3Hec--TIaHa.  Bpiciiee  pPyKOBOACTBO ~ KOMIIAHMM — YETHIPE-TISITH  4acoB  00CYXkaaer
CTpaTeruuecKrue BOIPOCHl U MPOBepsieT pe3yibTaThl. [loBecTKa 1HSA CTaHIapTHas, a NOTOMY U
noArotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaromapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYMX YacOB M COKPATUTh PacXolbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIIEHUH, U YIy4IIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarTbiBaiiTe Ou3Hec-TLUIAH JIA JIIO0OOr0o HOBOro mpoekra. Kommanum yacto
«3apa)karoTCcs» MHULMATUBHOCTBIO M HAUYMHAIOT TPOMO3JIUTH OJUH MPOEKT Ha Apyroil. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXKICHO JOWUTH /10 KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
0oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEeHH MOTOBHOCTH. KaXKabIM 3aHUMAICS OJIUH
WM HECKOJIBKO YJIEHOB MCIIOJIHUTEIBHOIO coBeTa. IHMLIMATUBBI, HAallpaBJICHHbIE HA ITOBBIILICHUE
0e3omacHOCTH paboT mind 3(P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTEJIbHBIX — €CJIU MOJICUNTAaTh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3yJIbTaTOB.

AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIIKA

O1HO EXEHEAENLHOE cnl
b e I'IP%{EI‘
YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
O 00 Q= B ”
i v PASBUTME
YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+
4YACOB B TOA
MPEBAPUTENLHLIE
COBELIAHWS
YACOB B TOA
300000
4ACOB

UToObI coBMamaTh C «ANUIEMHUEH MTPOEKTOB», ['omabepr mpukazal COCTaBUTH OU3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaEMbIX U HaMeYaeMbIX MHUIMATHB. OTHBIHE, TIPEKIC YeM 3aHATHCS
YeM-TO, PYKOBOJUTEIN MPOBEPsUIM IUIAH U CUMTAIM, CTOUT JIM OBYMHKA BBLAEIKU. B kaxaom
MPOEKTE MPOCUUTHIBAJIACH MPEANoaraeéMas BbIroJla U BCE PacxXobl, BKIKOYAs 3aTPaThl BPDEMEHHU,
U Ha Ka)Iblil Ha3Hayald OTBETCTBEHHOT'O — TOI-MEHEKepa, KOTOPBIM OTYUTHIBAJIICS O XOJIE
BBITIOJTHEHMSI TIJ1aHAa, & TAKXKe 10 OIO/IKETY.

OTH Mepbl TNpUHECHH pe3ynbTaT. MHoOrume mpoeKThl, 3aTesHHbIE elle [0 MpUxoja
['onnbepra, ObTM OTMEHEHBI, TOCKOJIBKY 10JI HUMH HE ObIJIO yOeaAuTeNnbHOro OW3Hec-IUIaHa, a
KaKHe-TO He MpOoLUIM «3amuTy». Yeped Tpu Mecsaua noprdosno MHUIMATUB B Newmont
COKpAaTuJjICs Ha TpeTh. Tenepb KOMIaHUS TTIaBHBIM 00pa3oM BKIIaJbIBalia BPEMS B MOBBIIICHUE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.

Ynpoctute CTPYKTYpY opranu3anuu. Yem Oosbilie ypoBHEH OTAENSIET IeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JoJibllie HAeT MHpopManus U TeM
TpyJAHEE NIPUHHUMATh pelleHne. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIE€NAlOT BbIBOABL. U
enle: MHOTME HE IOHMMAOT, YTO KaXKIbId JOMNOJHHUTEIBHBIN CylepBai3ep — HTO JIMIIHUE
pacxozpl, JAJIEKO NPEBOCXOIALIME CTOMMOCTh CaMOM IITaTHOW eauHulbl. [IpomexyrouHas
WHCTAHIIMSI OpraHu3yeT CBOM cOOpaHUsl, M 3HaYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO UX OIICHHBATh, U KaXkJ10€ COOpaHUE MOPOXKIAET MHOKECTBO ceOe MOA0OHBIX. MBI BHIUHCIINIIH,
YTO B CPEJAHEM IOSIBIEHME HOBOIO MEHE/Kepa B OpraHM3aliu 100aBiseT padoThl Ha MOJITOpa
4yejoBeKka — ero craBka Iunoc emie 50% BpeMEHM OAHOTO M3 MOJYMHEHHBIX, a KaKAbIN
JIOTIOJTHATELHBIN BHUIIE-TIPE3UJICHT CO3/1aeT padboTy mig 2,6 demoBeka. MeHeKepoB U BHIIE-
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MPE3UJACHTOB COIIPOBOXIACT HGHLIfI «KapaBaH» IMOMOIIHUKOB, OT JIMYHOI'O CCKpCTapsAa a0

PYKOBOJMTENS KOMaHABI — W 3TO emie OoJbie padboTel W m3aepkek. (CMm. Bpesky «Bo dto
oboiiercs ele OaUH PYKOBOAUTENbY».) PabOThI cTaHOBUTCS BCe OOJbINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy JMUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JONOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE HU3JEPKKH, IOBBICUTH APPEKTUBHOCTb pPAaOOTBI MOXKHO, YIPOCTUB cCamy
OpraHu3aIyio, NpuyeM HayaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yHuBepcuteT B
bepxiin cTOnKHYyNCA C cepbe3HBIMM (DUHAHCOBBIMU 3aTPYIHEHHMSMM: H3-3a HAKONMBLIETOCs
nedurura Orokera y Hero cpesanu $150 muH. YToObl podrHAHCUPOBATH ACATEIBLHOCTD, HA
KOTOPOH JEepXKHUTCA pelyTalMs YyHUBEpCUTETa Kak Yy4eOHOro M HAy4yHOro LIEHTpa,
aIMMHMCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOoro e rojpa pexkTop
yHuBepcureta Pobepr bupreHo npemasoxkwi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JeATEeIIbHOCTH KaJIpOBO, (uHaHCOBOH, MH(POPMALMOHHON-TEXHOJIOTUIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 1711 Bcex 14 komemkei u cTa ¢ TUIIHUM Kadelp yHUBEpCUTETa.

Bee at cinyxObl cTaHAAPTU3UPOBATH, YIPOCTWIH, CAETATH MEXK(PaKyIbTETCKUMHU. JTO
HO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykrypu3anus u ynpouieHue coeperyiv yHuBepcuteTy okoio $120 muH B rom.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a eJIaTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThbl. LOJBUIMHCTBO KOMIIAaHUN HE
OTPaHUYMBAIOT KpPYr JIIOJEeH, 00jajaroliux IpaBoM co3bIBaTh coOpaHus. B pesynbrate —
pemieHnss O TOM, Kak JOJro IPOAIMTCSA 3aceJaHue, KOro I03BaTh M JaXe OO0S3aHbl JIU
IIPUIJIALIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTyIO0 NIPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTHsi CTOAT HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pyKOBOAWTENIM KpPYINHOTO HPOM3BOJICTBA HENABHO OOHAPYKWIH, 4YTO
peTyIsIpHbIE TOJIyTOPadyacoBbIe COBELIAHUS MEHEIKEPOB CPETHETO 3BEHA 00XOAsTCs Oosiee yeM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEHKEPbI HE MOTJIH J1aTh
BpazymuTenbHoro orsera. «Hukro... momouiHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaercs». MHbIMM clIOBaMH, CEKpeTapro MJaJIIero BULE-TPe3UeHTa MO3BOJIEHO TPaTHTh
$15 muH M0 coOcTBEHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBILEH CyMMOM.

B npyroil mpou3BOJACTBEHHONW KOMIIAHHWH, C KOTOPOH Mbl HEJAaBHO MIPOBOJAWIN pPaloTy,
PYKOBOJICTBO HAIIJIO J[Ba MPOCTBIX CHOCO0a COKPATUTh MAaJIONPOIYKTHBHBIE coOpaHusi. Bo-
HEPBBIX, MPOAOIIKUTEIBHOCTh CPE3aIM C Yaca 0 IMoJydaca, a BO-BTOPBIX, OIPAaHUYMIIN YHCIIO
YY4aCTHUKOB — He 0oJjiee ceMH. Tenepsb, YTOObI MPOBECTH BCTpEUy JJIMHHEE M0JIyTOPa YaCOB UIIH
¢ yuacTueM 0Oojee ceMHU 4YelOBEK, HaJo ObLIO IOJIydaTh pa3pellleHHe PYKOBOAWTENS Ha JBa
YPOBHS BbIIIE. 3a MOAroja OHKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJICHTE BBIMIPHILI
OBbUI paBeH 3apIlIaTe ABYXCOT COTPYIHHKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU OﬁpaﬁaTNBaIOT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.
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WCMONHUTENbHbIA

CranaapTusupyiiTe npouecc NpUHATHA pelieHHusi. Bo MHOTHX KOMITaHUSX TPOIETyPHI
U TIpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYKAAIOT KTO M YTO JOJKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBIOIHSIOT PEUICHHs. B Takux ciydasx UMEeT CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3aluy CTaHAApT: 3TO 3aMETHO MOBBICUT (H(PEKTUBHOCTH
NPUHATHS PEIICHUH U cOepexeT BpeMs ISl APYTHX Jedl.

XopomuM TNpUMEPOM MOXKET TochykuTh Woodside, kpymHeiimas B ABCTpaauu
He3aBUCHMasl HedTerazoBas KoMmanus. ['ogaMu ymop Aenaics Ha «MaTPUYHBIN» MPUHIMI U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cmnocoOcTBoBaja
COTPYAHUYECTBY MEXKAY Pa3HBIMHU MOPA3/ICICHUSIMA KOMIIAHUH, HO TIpaBa ¥ MOJOTYETHOCTh HE
ObuM IIPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOIMWI0 Ha KOOPAMHUPOBAaHUE JeHCTBUI
Pa3IUYHBIX OTAENIOB M (pUIManoB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxay
pykoBoacTBo Woodside mpomnucano psj NPUHLIMIOB, OJHO3HAYHO PACIpPEENIUB O0s3aHHOCTH,
npaBa M OTBETCTBEHHOCTh MEXAY Pa3HBIMHU IOJIPA3/ICICHUSMH, TEXHUYECKUMHU CIyXOaMH U
MITa0-KBapTHUPOH KOHLIEpHA. MHOIME COTPYIHUKH TNMPOLUIM CHEIMAJIbHBI TPEHUHT, OCBOMIH
HOBBIE TIPUHIUITBI PabOTHI U MOHSITH, KaK UX MPUMEHATh B CBOMX KOMaHaX. UToObI ycTpaHUTh
UCKYCCTBEHHbBIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pEeLIeHui, Obula co37aHa
HeOOoJIbIlas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/AEI0B KOMIIaHUU.

Pesynbrarel He 3acTaBuim cels kaarh. Pa3o0paBIIMCh C BONpPOCAMHU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOieryunau npuHsTue pemieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TPATST Ha BBHITIOJHEHNE PEIICHUI U BBISBICHHE HOBBIX BO3MOYKHOCTEH POCTA.

YceraHoBUTH eIMHBIH pacnopsigok. Hu onHa KoMmmaHusi HE MOXXET BOBCE OTMEHUTD
coOpaHUsi —OHH MOMOTAIOT HAJaKUBATh COTPYIHHUYECTBO M NMPUHUMATh OCHOBHBIE PEUICHUS.
Ho M0’kxHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOJI0JaTh HECKOJIBKO OUEBUAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianus. B Intel y mo6oro cobpanusi cpazy 0003HAYArOT
3agaun: uHGopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarosapsi TaKUM MepaM Bce TPUCYTCTBYIONIHE 3HAIOT, K Y€MY JIOJDKHBI TIPUHATH.

* ['oToBUTH 3apanee. B xommanuu Ford Bce MaTepuainsl s exenenenbHoi Berpeun BPR
pacchUIaroTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMHTHCS ¢ HUIMH JI0 COOpaHHS W MEHBIIe
BpPEMEHU TPaTUTh Ha 0OMeH HH(popMaIMel yxke Ha caMOM COOpaHuU.

» Haunnate BoBpems. Ecim wacoBoe coOpaHme HAYMHAETCS BCETO JINMIb C TSI THMAHYTHBIM
OT03/]aHKEM, KOMIIaHUA TepseT 8% MOJIe3HOr0 BPEMEHH.

B apyrux cdepax aesTenbHOCTH PYKOBOJCTBO TAKOTO HE MOTEPTENO Obl. * 3aKaHYMBATH
ObICTpO, 0cOOEHHO ecni TosKy He BuaHO. CTuB [[)k00¢c TpeboBan «cMEHBI COCTaBay, €CIIU BUJIE,
YTO YYaCTHUKH SBUJIMICH HEMOTOTOBJICHHBIMH WJIH MPOIYKTUBHOCTH 00CYXIeHHUs, naaaeT. Koe-
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KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH MPEJOTBpaIall HAlIPACHbIE TPAThl BpEMEHH U
JICHET.

HNudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4TO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPTaHU3aLMK PETYIISIPHO U3MEPSIIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  IIApAMETPBI,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHTa HEBO3MOXKHO ITOHSTH, HA YTO PACXOJYETCS BPEMs, U TPYIHO €r0 OpraHu30BaTh. A
HE 3Has TEKyIIUX I10Ka3aTesIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTD LIEJIEBBIE.

MHorue pyKOBOIUTENU YK€ IIOJCUUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHM IIPOBOJAT HA
cOoOpaHusAX ¢ Pa3HBIMM KOJUICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelIHeBHUK. HekoTopple kommanuu, B TOM uucie Seagate u Boeing, mpoBomsT
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeKepaM IOJIHBIH OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIarar0T Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3J1EKTPOHHON NEPENUCKU U TaK Aajiee.

B Seagate HeCKOIBKO PYKOBOAMTENEH Y4YaCTBYIOT B CIIELIMAJIbHOW IpOrpamMme: OHH
MIOJIy4arOT OTYETbl O CBOUX 3arpaTaXx BPEMEHHM B COIIOCTABICHUM CO CPEIHUM JUIA
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IOMOTal0OT CKOPPEKTHUPOBATH MPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JTPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HO 3ayacTyio
ero TpataT 3pd. Hu 3a kakue NeHbI'M HaM HU NPUKYNUTh K CyTKaM JABaALATh IATHIA 4Yac, HU
BEPHYTb MUHYTBHI, TPOBEJACHHBIE B OECCMBICICHHOH TroBopwibHe. YTOOBI Bamia KoMaHIa
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYAHUKOB, COCTaBIIAThH
CTpOTHIl OIOJDKET BpPEMEHH, MPHIOKUTh YCHIHA K TOMY, YTOOBl HMHBECTHIIMA BpPEMECHH
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuutath CTOUMOCTb pabOY€Ero BpEMEHH, U I YETO Hy)KHA 3Ta BeJIMYMHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsl YETro 3TO HEOOXOIUMO J1e1aTh?
3. Kak ycrnieBaTh nenats Bce?

4. Yro nenaere Bel, a5 TOoro uro 6s! y Bac Obl10 0cTaTO4HO CBOOOIHOTO BpeMeHN?

Cemunapckoe 3anaTue 9,10. Crpaterus IM4HOCTHOTO pa3BUTHUSA — 4 yac.

Llenv 3anwamusa: yrinyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAaHHOIO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HaBblKaMM  IPAKTUYECKOTO  HCIOJIb30BAHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHuus YK-6).

@opma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTeNIbHAs padoTa.

3aganue 1. 3anonHUTE MakeT cTpaTernyeckoro IutaHa: CTpaTerMyecKui IUIaH 110
CaMOCOBEpPIICHCTBOBAHUIO U IOCTHKEHUIO JIMYHBIX 1IEJIEH:

Hacrosmee

1. Bama nens, onumure ceds. Boipasure cBou mpezctaBieHus o OyaylieM U CBOIO

MEUTY B )KU3HHU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOro He 3HaeTe?

Kax 651 Bac onucanu Bammm Apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Ompenenure r0/eH, oka3zaBmux Ha Bac Hanbosbiiee BIUsSHAE.
Onpenenute OCHOBHOM XapakTep BIAUSHUS KaXJI0T0 U3 HUX.

Omnpenenure Bamm mo0uMblie BUIBI OOIIECTBEHHOMN JESTEIBHOCTH U X000U.

7. llepeuncnure Beud, KOTOpble AOCTaBUIM BaM HauOojblee yIOBOIBCTBHE 3a
MOCHeAHUHN Mecsl WK 0oJiee JIUTEIbHBIN NEepUO BpEMEHH.

8.  OxapakTepu3syiiTe B 0lHOM ab3a1ie 1eab Bamei Ku3Hu.

9.  Hazosure Tpu Bamux 100MMBIX 3aHATHS.

10.  Hazosure Tpu Bamux HeTrOOMMBIX 3aHATHS.

AL SIS

Bbynyuee
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1. Omnumute B ogHOM ab3arie, Kakoid Obl BBl X0Tenu BUACTH CBOIO KHU3HB Yepe3 S JeT.

2. OnumuTe CBOIO KHU3HB Yepe3 TO/I.

3. Ompenenute Haubosee TOYHO I ceOs OTACIBHBIC SN Ha OIVDKAHIINN TepHO;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 rox
IIpouee: yepes S ner
4yepes rol.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IPOMCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IMPOUCXOJSIIME BOKPYI, MOTYT OKa3aTh BIMsSHME Ha Bamry
KU3HB?
Ha3zoBute Bamm cuiibHbIE CTOPOHBI KaK MOYKHO 00siee 00BbEKTHUBHO.
Hazosure Baiu cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTHUBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MewmaroT a1 Bam 3Tu Heyaauu B Bameil ceroassHei u3HH.
10. Ananu3 ciry:)ke0HOTO TOJOXKEHUs U PaboThl BooOIe. Pasmecture mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
e Y 10BJIETBOpEHHE OKUIAHUN HAYAJIbHUKA,;
e [IpecTik U MOJIOXKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTb HE3aBUCHMO MBICJIUTD U AECHCTBOBATE;
e bosee BrIcOKast 3apabOTHas IU1aTa, yBEIUUYEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
* JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonbko, 1o Bamemy mHeHHI0, BBI HCTIONB3yeTe CBOM MoTeHIIMAN HAa padboTe?

©ooNo

Peanusanus nnana

1. Kax Bbl cobupaerech qoctuub 1enu?

2. HazoBure 4—5 wMepomnpusTii, KoTopble Bbl HOKHBI OCYIIECTBUTH B TEUYEHHE
ONMvKalIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IAaHUPOBAIIN, Yepe3 roJ U 5 JeT.

3. HazoBute 4—5 Bemel, KoTopble MemaOT Bam Ha yTH K Lieu.

4. OnpenenuTte, 4bs MOMOIIL Bam He00X0[MMa B TOCTHKEHUH 1IeNei.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON UM YKIJIaJbIBaThCSl B OINpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HeOOXOIMMBIE Iard, Korga Bel HauyHere, uro Oynmere
JienaTh, KakoB 0oJiee MOAPOOHBIN MUIaH JEHCTBUM.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJHEHUE TUIaHA, ¢ KeM Brl
MOXeTe OOCYAWUTh CBOM IIaH, YTO NMPOMU30HAET B pe3yibTare OOCYXKICHHs, MOXET JH 3TOT
YeJI0BEeK NOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXXJIEHUE — onpegenute uro-HMOYIb KOHKPETHOE, YTO MOKET
IIOCILY?KUTh BO3HAIPakICHUEM JJIs Bac Npu MOCTHKEHUH LENIH.
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3ananmue 2. Pa3z0op keiic-curyanun «Tspkkoe OpeMst 3aCTEHYHMBOCTH

I[OTOH_IHEUI n HUCIIOJIHUTCIIbHAsA COTpyAHUIIa n3aarciibCTBa MOJI49a TAHET BO3
OTBETCTBEHHON paboThl W, Oyayuyd HE B CHJIaX IOrOBOPUTH O YPE3MEPHOW Harpyske,
MoAYMbBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTallo IocMoTpena Ha MOHUTOp. HykHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, & BPEMEHH ocTaBajioch B 00pe3. «IIpunercsa padborars
JIBa JTHS IPAKTHYECKU 0e3 CHay, MPUKUHYJIA OHA M 00BeJa B3IJIs10M KOMHATY.

Bo3ne nucbMEHHOro CTONAa CTONKOM I'pPOMO3MINCH BCEBO3MOXHBIE cioBapH. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cjaoeM nbliu. KBaptupa
HeJeno He youpanack, Mpunae npocto Obuto Hekoraa. Ee med B nznarenscTBe «Po3anodd», rue
OHa TPYIWJIACh yXK€ JEBATH JIET, ONPOCHI CPOYHO BBHIMNOJIHUTH PA0OOTY, CYIMBIIYIO HEIUIOXYIO
npudbUIb -- OTPEAAKTUPOBATh MEPEBOJl JOBOJBHO IOCPEICTBEHHOM KHUIM O BOCIUTaHUU
nomkoimpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueTbipe JHs CHKY 0€3BBUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTHCSI HEAOJTO. ..»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOIUTAYMBAJIM, HO HECYIIECTBEHHO. [ 1aBHBIM Ob110 Apyroe. OHa BBINOJIHAJIA CPOUHBIE, BasKHbIE
3aKas3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemrano eil paboTarh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosiBisiaack oguH-1Ba pa3a B mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha Jopory Tpatutbh He Hajno. «Ho ceifwac 3to
IPEBPAaTUIIOCh B U3MATHIBAIOLIUI MapadoH, KOTOPBII U3PAIHO 10CTa»,- [TOlyMala OHa.

Ot mHeBecenbix Mbiciei MpuHy oTopBanm TenedOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakTopa usnarenbcTBa Muxawn Bepmunun. Mpuna
npopaboTajla ¢ HMM BCE JAEBATH JIET, HO JO CHX IOp MacoBaja IEpe] €ro ILIyMHOH u
OecriepeMeHHOM MaHEepol OOIIEeHHUS.

-Upouka, kak HaIIM J1eJ1a C KHUTOM? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxann AnatonbeBuy. Criam, Kak U o0erana, uepes aBa JIHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeo, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haems,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rorona
elle oJiHa, TOXe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxaun AHaTonbeBUY, 5 €lle 3Ty He 3akoHumja. K ToMy e elle JBe KHUTU Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWI1a? MHe Obl NepeOXHYTh. ..

-Upouka, HyX)HO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyZeT OKMBUTh. A 3aTATMBATh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HY)XHbl OecTcessiepsl ----
cama 3Haelllb, Mbl €€ okynaemcs. A Tol ke npodu! 1 3ameHnTs Te0s HeKeMm!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopoo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u npekpacuo! Tsl ymuuna! Ha cBsisu.

"Ecnmu Obl eme 310 neHwu!" - momymana penaktop, kinais Tpyoky. Ha monurtope
MOHOTOHHO MHTaj Kypcop. VpuHa BepHymach K paboTe, HO COCpPEIOTOYUTHCS HE MOIJa.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B OYEpPeNHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMIMBIIUXCS MMPETEH3UAX, HE OTCTyMajia.

HpuHa BcrOMHMIIA, Kak Bce HayMHAJIOCh. [Ipuas B M34aTENbCTBO Cpaszy Iocie
dunocodckoro QakynpTeTa, OHa TOpa3wiIa BCEX CBoel paboTocmocoOHOCThIO. [locTenenHo
HAyalbCTBO Harpyxaiao ee pabotoil Bce Oonbmie u Oojbmie. "[‘umepoTBeTCTBEHHA U
TUIIEpBHUMATENbHA» TaK O HEW OT3BIBAIUCH KOJUIETH, M €€ Mied TMOoNb30BaJICId 3TUM HE
CTECHSSCh, 3HAs, YTO IUIAHKY KayecTBa OHAa He OmycTUT. MpuHa 3acukuBaiach JOIO3/HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil O6buto 34 rojga, W oHa IO-
npekHeMy OyKBaJbHO BIpbl3ajlach B TEKCT, JOTOIIHO HCHPAaBIsAs BCE OTpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM pacCKa3uuMka y Hee ObuIM OTMEHHBbIE. M pyKOBOJACTBO CTajo MOpydaTh e
pEeIaKTUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeGe MPOCTO €314T, KaK Ha TATJIOBOM JIOIIATH, a Thl MOMYHIIL. CKOJIBKO
MOXxHO?! Bo3Mymanachk ee mnoapyra. lloroBopu ¢ HauvanbcTBoM. byne cmenee. UTo ThI
crecusienbesa?» Ho MpruHa oTHEKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJda INpolie ObUTO B3BaJUTh HAa CBOM IUIEYH NOOOJbIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €l NOMCKAThb MECTO IOJECHEXKHEE, HO OHA NpPUKUIIENA K U3ATEIbCTBY, KOTOPOMY
oTJana CToJbKO JieT. Jla u B Opyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee >xecTkwil. 3aueM MeHATh Immio Ha MbeUIo? Co BpemeHneM, yremana cebs Mpuna,
PYKOBOJICTBO, MOKET OBbITh, CAMO JI03PEET IO MBICIIH, YTO OHA 3aCIIY’)KMBaeT OOJIBIIETO.

«Hama padoyas jomaaka»

Muxaun BepmnmHUH moabexan K H3[a- CEJIbCKOMY JIOMY B XOPOIEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Obla cOCTOSIThbCA BeTpeya ¢ nucareneMm TumodeeBbiM. Paborta Han
KHUIOW 3a- TsruBajach: MpuHa OT mnepeHampspke- HUs cierjia ¢ temmeparypoi. Ilucarens
HEpBHMYAJI, U BepIMHUH IJIaHUpOBAJI €r0 JUIUIOMAaTHYHO yCHOKOUThb. [locTaBuB MammHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOW nocTpoiiku. Hekoraa
3TO OBLI aAMMHUCTPATUBHBIN OJIOK YacoBOIro 3aBoja, MouyuBIIero B 0o3e nociue pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3/1ATEIbCKUM JJOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccst U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue roxapl, 0HAKO, OH IIEpe- JKUBAJ HE JIy4lIMe BPEMEHA.
Tupaxu naganu, TOProBeIX TOYEK CTAHOBWIOCH BCE MeEHbIE. TumodeeB Obul MyHKTyalleH U
pPOBHO B JBa Yaca TIONOJIYIAHM TMOSBWICA B MpUeMHOM BepmmHuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Te», -- mpurnacwi ero Muxawmi. Ilucarens ocmorpecs,
cell 3a CTOJI. BepMHuH Monpocuil cekpeTaplily IpUHECTH yail U Kode.

-Tak korja >xe BbIineT Most kHura? -mepenien k aeny Tumodees.- Bee oTknaneiBaem u
OTKJIaJpIBacM. Mecs1y yxe npouent.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIIero
penakTopa 0oJibIlle BpeMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYroro, B ueM npobdiema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM Bbl OyJere
JTIOBOJIbHBI.

-XM, MHE Ka3aJloCh, Bbl TOXKE€ 3aWHTEPECOBAHbl B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - SJKCHINMHA, TIOJBEPKEHA HMOIIMOHAIBHBIM
BCIUIECKAM, JIMYHBIE HEYpsAUIbl, ObIcTpo ycraer... OHa mpuaer B GopMy M 3aKOHUYHMT Bce B
nyqiieM Buje. He 6ecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATh CYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tak neno ne moiinet. Jlymato, s BnpaBe moTpedoBaTh yBeIU4eHHS posiaTu. Hampumep, mo
20%.

-B nBa pasza?! -- BepumHuH BHHUMAaTeNbHO IMOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHUMOCTb.

«3apaHee TMOATOTOBWJICS, HCKall TOJIbKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOpsI, HelpaBoMepHa. 1 anneTuts! y Bac yepecuyp.
10% cranpaptHas pons. IlogymaiiTe camu, MBI BEOb 3aKIIOUMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareiab, HO MMeTe B BHUJYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHTbcs B apyrue usnatenscrtBa. [lompomasmmics, Tumodees
BBIILIE.

«KaxoB Harzieny, nogyman BeplmHUH U MJIeCHYN B CTaKaH MUHEpalIbHOM Boabl. O0oiins
BOKPYI CTOJa, OH MO3BOHMI renaupekropy Esrenuto JlaBpymumny. ToT obeman B pectopaHe
HENOJAIEKy, U €ro IMOJYMHEHHBIH PELIN COCTaBUTh €My KOMIIAHUIO, a 3a04HO IHPOWUTHCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH celOBIAachlii MyXuuHa, obenan B moiry myctoM 3ane. K
KHHUTaM OH ObLJI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TApUH, IPUBUIIN €My JIFOOOBb K
yreHUt0. B KHWKHBbIM OusHec EBreHmii mpuinen M3 KOHCAITHHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, nosy4yuB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYalla KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pa3HbIX KommnaHuil, orT «PocaHeproaroma» 10 NPOM3BOAMTENECH IIOKOJAaAa, a 3aTeM caM
BO3IUIaBUJI HEOOJIbIIOEe areHTcTBO. Korna emy momien msTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYEHUHU. A TYT MO0 KAKOMY-TO yIUBUTEIHLHOMY CTEUCHHIO OOCTOSTENLCTB €ro MO3Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPhIM EBreHus MO3HaKOMUIIN O0IIKe APY3bA.

Hy uro, xak Buepa cbirpasin?- nonpusercTsoBai ero Bepmmuun. HakanyHe reHaupexTop
MPUTIIACHUIT KOJIJIET MTOUTpaTh B TeHHUC. KoMmmanus nogodpanach YUCTO MY>KCKasi: B pyKOBOJICTBE
JKEHIIWH MTOYTH He ObLITO, ]a U B TEHHUC HUKTO U3 HUX HE UTPAL.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBass HUYbSA. UTo yTeOs
HOBOT0?

BepmHuH pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBal
HOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MelieHHee paboTarh. o0mieM, OHa
MONPOCHJIAa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3IOMUPOBAI BepmmHuH.

-Bce oTtapixats XOTHT... A 410 ¢ HEi?

-Hy,- npotsanyn Bepmumnaus, noaycrana, MOTUBaLUs yala.

B wu3narensckoMm JoMe LApUid MOPSIIKH, YCTAaHOBJICHHBIE BIIAJENIbLIEM: JKEHIMHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHbIIIE, YEM MY>KUMHAM Ha aHAJIOTMYHBIX AOLKHOCTAX. Ha KittoueBbie
MOCTHI TAKKE MPEANOYUTAIA OpaTh MY>KUUH OHU, [0 MHEHUIO T€HAUPEKTOPA, JIYUIIE YIIPaBIISIN
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHanamMu Ha HU3KUX JOJDKHOCTSX, Bpojae VIBieBoW,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AATENbCTBE JOJIIO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuUja pPaclolOKEHNE PYKOBOJICTBA.

-/la yx, Hama paboyast omaaka, Haxmypuiics Jlappyma, Mbl 6e3 Hee HUKYya. .. Moxer,
oknaa el mnomHATh? Ha mnoBblIEHHE OHA HE TSHET, CIUMIIKOM 3acTeHuyuBasd... Jla U He
cpaboTaercs ¢ HalllUM MYXKCKUM KOJUIEKTHUBOM.

V¥ BepumnnuHna 3a3Bonun tenedon. 1o Obuta puna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaunn AmnaronbeBud. Ceiiuac BOT ¢ aBTOpoM oOImanach, HY C
TumodeenbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BAMU IIOCOBETOBATHCS.

-A TBI MOXecT4e ¢ HUM. DTO ke OM3HeC, TOBOPH KOPOTKO U IO Jielly: HEe INpUHUMAaeTe
HAIIUX NPaBoK, He Oyzere y Hac u3gaBaThesi! Mbl Jke 1IeHbraMu pUCKyeM.

-Hy, monu Tak pasberyrcs. ..

-He pa36eryrcs. Tak Tbl 1 BpeMs COKOHOMMILb, U CHJIbl. 3aIIOMHU: MBI U3JaTEIbCTBO, a HE
KPY>KOK 10 UHTEpecaM.

(Upune npocums 014 cebsi 6b110 HEyO00OHO, KyOd npouje Obl10 836aNUMb HA C80U NIedu
nobonvute pabomol. K momy sice ona pabomaem 6 uzdamenbcmee 0essams jient)

IIpoue yBouThCH

3epKkanbpHas MOBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
NoXkujas Aama B miarnoyke. MpuHa pacnosiokuiaach HENOJANEKy B IIE3JIOHI€ B KOMIIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTnana bymikoBa, TUPEKTOp MO peKiiaMe peCTOPAHHOU CETH, TaBHO
nepexuBaja 3a MojApyry. 3To OHa HacTosuIa Ha ToM, yToObl MpuHa, moutn mecsi O6e3BbUIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JIOILIa HaKOHell 10 OacceifHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiIaHa HEOJ00pUTEIbHO Kauana
TOJIOBOM, BIJISBIBASICH B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000 IyTCS.

-Ckaxenb Toxe. BoT oHU pa3zroBapuBain-pa3roBapuBajii ¢ mucaTtesneM TuMogeeBbIM, B
uTore oH ymen ot Hac. [louru. 5l ero BepHyna, X0Ts 3TO ObUIO MPAKTHYECKH HEBO3MOKHO.
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-Uem e TbI ero B3s1a?

- S emy mnpemioxuia OIWH CIOKETHBIM XOJ, W KHHMra 3aurpaia. OH oOueHuWl, -
TOP>KECTBYIOIIE YIbIOHYIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opwa mpaBaa. Korma-to y HMpusbl ObUT MyX, C KOTOPBIM OHAa IO3HAKOMHJIACH,
IPaKTUYEeCKH He OTpbIBasch OT npousBozactBa: Cepreil uzmaBan B «Po3aHodde» KHury mno
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XKHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyIIpyru pasBenuch, a ux Ao04b Jlama ocramace xuth ¢ Mareppro. Cepre, HEIUIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, Kynusl OBbIBIICH KeHe
OJIHOKOMHATHYIO0 KBAapTUPY Ha OKpauHe MockBbl. OIHAKO AEHbraMu IIOMOTajd TOJIBKO II0
Ipa3AHUKaM.

Korga Jlame wucnonHunocs aBa roaa, Mpuna otnana ee 0Oalymike - COBMeELIATbh
MaTEpPUHCTBO C PEIAKTOPCKOM pabOTON €l COBEpIICHHO HE yaaBaiock. A He paboTaTh OHA HE
MOIJIa - IEHbI'M 0OJIbIIIE B3ATh ObUIO HEOTKY/A.

Wpuna B310xHyA.

-Bot! A teneps nocnymaii MeHsi. Tebe Hy)KHO MOrOBOPUTH C F€HIUPEKTOPOM. M3I10KUTh
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIE MPOI0IDKATHCS HE MOKET.

-/la He mory 51! MHe npoie yBosnuThes... Tem Oosiee s nmpITanach pasroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero TONIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pasHbIX fA3bIKaX FOBOPHM. I eMy Ipo 3arpyK€HHOCTb, a OH: Mbl TeOe moaHuMeM okinaj. Kak
Oynro B 3TOoM neno! HagaBan MHe elie Kydy Aypaikux COBETOB..., THIIa MoXKecTye ¢ aBTOpamu!

-n?

-1 oT MeHs yuuM ABa aBTOpa, OTKAa3aJIuCh padoTaTh. VX B350 Apyroe u3aarTenbcTBo. Bor
HU OenbMmeca B MOEM Jeje He MOHUMAalT, a coBeThl pazjnaiotT! - MpuHa OT BO3MYyLIEHUS
3aMoJIyana.

TumMHY HapyIuI BCILIECK - B BOJY HBIPHYJIA €I€ OJHA Jama.

-K Tomy ke OHM Bce Kakue-TO CEKCUCTHI, - poaosnkwia MpuHa. - JKeHnHsl y HUX BCeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIpPUHUMAIOT. IlepcriekTMB B 3TOM H34aTENbCTBE
HUKaKuX !

Caernana 3a1yM4MBO Ciyllajia HoApyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHoigHE MOXemb Ha 3TO YyKa3blBaTh.
VBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HallTM NMpaBUIIBHBIM MOJIXOJ,
3aBECTH Pa3roBOpP C TEHAUPEKTOPOM, YTOOBl OH TeOs Bbichyman. M He tymyiicsa! Ilompocu,
4yTOOBI CHU3MJIM HAarpy3Ky, IIOrOBOPH O MOBBIIIEHUU. Tebe ke caMoil 10 UepTUKOB Ha/l0el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HaIO, KaKk 3TO cAenaTb... Y MEHS CIOBHO Oapbep KaKOH-TO...
Mosker, Jiydlie Bce K€ YBOIUThCS?

Kak mocrynurhb De)]aKTODV? CHTV&III]/IIO KOMMECHTHUDPVIOT 3KCIIEPTHI.

Bopuc Ky3HenoB, reHepajbHbIN IMPEKTOP U3AaTebCTBAa PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. W HE TOJBKO IS M3ATENLCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaINBbIe paboyne JOoMaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCWIBHBIN TPY3.

UTo OCOBETOBATH PEIAKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkute cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH «TOHKHUEC CHUTHAJIBD) U COO6H.[€HI/I$I, Hepe)laHHI:Ie MHMHKOﬁ. CBepxy HJaCTO KaXETCs, 4YTO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboOTaeT, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEIaKTOpy HE HYXHO 3aroHsATh ce0s B MOJENb OecCIIOBeCHOTO MOMYUHEHHsS. Ecimu KTo-To
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HayaJIbHUK, TO Thl HE 0053aTeNbHO ypak. Eciu ThI 1IeHHBIH cOTpyAHUK (a B ciydyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYKJIEHBI OYyIyT MONTH HABCTPEUy.

EcrecTBeHHO, pa3sroBop ¢ pyKOBOJICTBOM HY)KHO ITOATOTOBHTb.

Bo-nepsbix, VipuHa He €AMHCTBEHHBIN peakToOp Ha U3JaTEIbCKOM PBIHKE Tpya. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSIX B JPYTHX
u3narenbcTBax. He B oOLIMX cI0Bax, a TOYHO 110 KOHKPETHBIM KOMIAHUAM (PEeJaKTOPCKUI MUp
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOTMX Koiyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3JaTE€IbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpallbHbleé METO/bl BeleHUs Jel. Bo-BTOpbIX,
HEOO0X0MMO y3HaTh/ OTBHICKATh/IIOCYMTATh HOPMATHUBBI PElAKTOPCKOM paboTsl B mrare. OHU
TOYHO ecTb. McX0/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIMTENIO NMPOCTO BHIBAJUBATh Ky4Ky HH(p M 00MI, OXUZast OT
Hero pemieHus. HykHo npeioxkuth cBou cueHapuu. VipuHa TOYHO 10JIKHA ONPENEeTUThCS, YETo
OHa XOYeT -MOBBIIICHUS J10X0/1a, KaphEPHOTO POCTa WM Pa3TPy3uTh CBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTr'0 HYXKHO U IIpe/ylaraTb CBOM BapuaHThl. Kak MUHMMYM, s1 ObI IOCOBETOBAI
OTOBOPUTH M YCTAHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3kd W 3aUKCHUPOBATh JUISI HETO
ypOBEeHb cBOeil 3apaboTHOW miatel. [lamee s mpemuiokun Obl BapUaHThl CIEJIBHOM OIUIAThI
CBEpXHOPMATUBHBIX pabor. ['aBHOe, nemare Bce 3TO HE B KOH(UIMKTHOW (hopme, CBaTUBas
HAaKOIJICHHblE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOIMIIOCH B paboyeM MOpsake OOCYXJaTh C PYKOBOACTBOM YCIIOBHUS paOOTHI Pa3IUYHBIX
ayTCOPCEPOB.

Uro nenaTh, €CIM PyKOBOJCTBO HE NMPHHUMAET MPEAJIOKEHUA U HE MIET HA KOMIIPOMHCC?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOMHO MEHTh MECTO paboThl. MOTry ¢ yBEpEHHOCTbIO CKa3aThb,
YTO Takue peaakTopsl B nedumure. Ocodbenno cerivac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOXHOCTb CTaTh
npo¢eCCHOHATIBHBIM PEJaKTOPOM-ayTcopcepoM. Eciu mpaBMIbHO OpraHU30BaTh CBOIO PadoTy,
TO JIOXOJl B 3TOM CIIy4ae MOXKET YBEIUYUTbCS U MOSIBUTCA BO3MOXKHOCTh CAMOCTOSITENIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Ooublie,n3IaTed  Telnepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIUTATHBIE CXeMbI pa0OThI CO CIIEIbHON OIIATOM.

W HeckonbKo c0B 00 m3naTenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO TPEITIOI0XKHUTH,
4TO TO HE OYEeHb OOJIbIIAs KOMIIaHUs, I/Ie elle *KUBYT TPaJUIMU JEBIHOCTHIX. B X curyanuun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PENaKIMOHHBIX paboT upeBaro B Oymymem
TSOKEJIOW CUTyallMed ¢ pedakIMOHHBIM nepcoHasioM. IlocrosiHHas paboTa ¢ BHEIUIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabounii KOJUIEKTHUB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Hpuna oTHOCHUTCS K KaTeropuu MNpodeccuoHaoB, KOTOpble HE yMewT pabortaTth. B
TUIOJOTMM TPYIOBOM MoTHBauuu mpodeccopa Bmagummpa I'epunkoBa ee Halo OTHECTH
"mpodeccuoHanpHOMy" THUIY, A8 KOTOPOTO XapaKTEpHO MPEINOYTEHHE KPEaTUBHBIX,
HETOBTOPSIOMIUXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOKET CIIPABUTHCS JAJIEKO HE
Kakabld. Takux paOOTHHKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPILEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspIBaloT uccienoBaHus ['epunkoBa, MX JIydllle BCEro
CTUMYJIMpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa W Pe3yJlbTaTOB pPadOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBanuio MpuHbl XOpOIIO MOBIMUSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCAIIAsg OT JOCTH)KEHUM, II€JIEBbIE IPEMUM, TOBBIIIEHHE B JODKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUS THUNA (WIYYIIUH PEJAKTOP», «yJAapHUK  Mecsiay.
[Tonpyra npaBmibHO coBeTyeT MpuHE rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOXKHBIIMECS OTHOILIEHUSI C €€ HEMOCPEJCTBEHHbIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKAa3aThb CBOM IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTh OBIThH MOJIEPKAHHOM BBIIIE.
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Ho Bpsinm nu u reHaupeKkTop pa3dupaeTcs B TUMAX MOTHUBAIMU, MOdTOMY HpuHe, Kak
BO3/yX, HY)KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer »xu3Hb VIpuHBI B UCIIBITAHNE
Ha TPOYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OSCIIOKOMUTCS, HEPBHUYACT,
0oJieeT, BMECTO TOTO YTOOBI C YJOBOJILCTBUEM Jienath neno. [yis Hee ObUT Obl OYEHB IMOJIE3EeH
KaKOW-HUOYb TPEHUHT, KOTOPBIA TOMOT OBbI CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH).

Ecnu >xe mocine pasroBopa reHIUPEeKTOp MPOSIBUT HENAITBHOBUIHOCTh M HE CTAHET HUKAK
CTHUMYJIMPOBATh IIEHHOTO COTPYAHHKA, HAJA0 HUCKaTh pPabOTy, OTBEYAIONIyI 3ampocam |
UHTEepecaM. YBepeHa, uTo y VIpHHBI eCTh BCe IIaHCHI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3gareabcra Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJIBHO CTAPOMOJHOM, TMOCKOJIBKY
penakTopckasi paboTa ceiiuac BBIISIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, O KOTOPOM HJIET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIA MOKET
MePenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PENAKTOPHI CTAPOW IIKOJBI, HO OHH OOBIYHO
pabotarot ¢ nepeBogamu. [loatomy Mpune 51 ObI 11 HaYaIa MOCOBETOBAN OMPEACTUTHCS, KAKUM
peIakTopoM OHa XoueT ObITh fanbiie. [lepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHHIINATBHBIX (PHIIOIIOTOB, KOTOPBIC PabOTAIOT yaaleHHO. VI TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HU3Kas TOYKa Uil TEPEeroBOpoOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTh VpuHy. B HEeKOMMEpUEeCKuX ke U3AaTelIbCTBaXx,
KaK IPaBHJIO, UMEIOT JIeJ0 C CHUJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JUIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1€ BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcobusikoM cToAT TiepeBonabl. K coxkaneHuro, mepeBoj W pelakTypa B COBPEMEHHOM
CTPYKType€ KHI)KHOM LIEHbI 3aHUMaeT O4YeHb MaJlyl0 YacTh, TO €CTh MHU3EpHbIE JeHbIH. [loaTOMY
00BbEMHYI0 TIPO3Yy OEpyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu pegakTop oO4eHb BaKEH, TAKUX PEIAKTOPOB HalepeyerT.

B mob6om cinywae Mpune s Obl MOCOBETOBaJ aKTHUBHEE CO3JaBaTh ceOe MMs: OOJbIe
3aHUMAThCA CBOEU CIENUAaIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA XoueT paboTarh. Ei
CTOUT COTPYAHHYATh C PA3HBIMH H3IAaTEIHCTBAMH, YJYacTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KaKOE-TO JIUIIO, CIIEIUaIbHOCTb.

Ecnu u3gatenscTBy BaXKHO OCTaBUTh y ce0sl TAKOTO PENaKkTopa, TO CTOUT €€ MEepEeBECTH
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOThI, a BCE, UTO
CBEpX HEro, OIUIaYyMBaTh CAEIbHO. BrpoueM, s He BuXKY st UpuHBI BO3MOXKHOCTEH Kapbepbl
BHYTpHU M3aarenbcTBa. CaMoe MoJie3HOe, YTO OHa Obl MOTJa cAenaTh, YWTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKIeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpyKE€HHOCTh TOTO WM HHOTO COTPYIHHKA?
3. YMeere 11 Bbl TOBOPUTH HET, U KaK 4acTO BbI 3TO JEJNAETE, €CIIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYaHUU TOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHMIO U OTpaboTaTh
ccyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B Hebe Haa ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOMMKanuch /Ba

COTpYyJIHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM w3 naikiHepoB Jeren mnoaaroluid Hajxexapl aHamutuk lletp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauum B MockBy ¢ yueObl. He MpUBBIKIINIA K TOJITUM BO3IYIITHBIM
IyTEUIECTBUAM, OH C MHTEPECOM MOIVISIbIBAJ TO B UJUIIOMUHATOP, TO HA CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJaTh UX XapakTep, IPUBBIUKA U pox 3aHATHHA. TpaHcaTiiaHTHUECKUH mepeneT ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJIbIlle OH MPUOIMXKAICA K JIOMY, TeM TIyOxe
Horpyskaiucs B pa3iyMbs. EMy Hy>KHO OBIJIO ONpENeNUThCS: OCTaBaThCs B KOMITAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop mnpexacraBurensctBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajll CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHE
KyOuKHM JpAa. 3akaJeHHbIH B KOMAHIMPOBKaX BeTEpaH MEKIYHApOJIHBIX aBUAIMHUI,
00BE3IMBLIMKM 32 CUET KOMIAHUM MOJIMHPA, ApKaauil BOCIPUHMMAN HEPENET Kak Jejlo
IIPUBBIYHOE U yromuTenbHoe. [IpaBaa, ¢ KaKool COTHEN KWIOMETPOB €ro JIMIO CBETIENO0, BEIb
JaifHep HEYMOJUMO MPUOIMKa ero K 3aBeTHOM Touke. KamudopHum, rae ero xaamu COJHIE,
BO3AyX M BOJA: T'OJIOBHOH O(HC pelni yCTPOMTh BCTpedy IapTHEPOB M3 Pa3HbIX CTPAaH Ha
nobepexbe TUXoro okeasa.

«Ecan yxomuTh, TO 4TO s eMy ckaxy? pasmeinuisul Ilerp, - 3apascTByiiTe, Apkanui,
cnacu6o 3a Bce, 1o cBuganua?» Jlemo B Tom, uro B CIIIA oH mo3HakoMuIICs ¢ pa3padoTYnKaMHu,
OPUIYMaBIIMMU MHOTOOOCINAIOUIMM  CepBUC Ul KOHTPOJS 370poBbi. MM HyxeH Obul
yIIpaBJIeHEIl, TOJTHBINA BOJIM W aMOUIHiA, KOTOpbIMU ObUT ¢ MuxBoi HazxeneH [lerp I'anbeB. Ero
IPUTJTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B3saTh U yiitu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMIaHuH orutatwi emy oOydenne B CIIA —
0] MMCbMEHHbIE I'ApaHTUH, YTO OH BepHeTcs M oTpabotaer. U yueOy A HEro mpoOus JUYHO
[leuH, pa3risaeBmInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNMJ Ha MOEM
mecte? - cupocui ceds [letp u, He Haiiig oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HeaaBHO MpHCIal eMy HaCTOPa)KHUBAOILEe
3JIEKTPOHHOE MHUCBMO C MPOCHOO O BCTpede, «YTOOBI OOCYAMTH JalbHEHIINE MEPCIEKTUBBI
paboThl B KOMIIAaHUUY». «YTO-TO MapeHb MHTPUTYET, -Pa3MbIILISII TEHAUPEKTOP, PA3IIAAbIBas B
WITIOMUHATOPE MPUOIIIKAIOILYIOCS cepeOpHUcTyro TouKy. — Kak Obl y HEro rosiosa oT yclexoB
HE 3aKpYyKUIIAChy.

Touka 3a OKHOM yBenuumiach - 3To ObLT JaifHep Ilerpa, yroMmuBiierocs oT mojiera H
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTbl pa3MUHYJIUCh, U, OCTaBiss 3a coOOM
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNnch B pa3Hble CTOpOHbl. «Kak Obl M OH Tak He yjeTen, —
noayman Illeun. — U kyna monozasie cniemar? bBeICTpylo Kapbepy UM MojaBaid. YeaoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna oH He JieHeTCs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBanach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMEeHOB. PojoM U3 BoJOrojackoro paiilieHTtpa, oH 0e3
IOPOTEKIMU MOCTYMWI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbTeT Ousec-uHpopmaruku. B
To Bpemsa Ilerp oTauyancs OKaoIUM T'OBOPOM, MIPOBUHIIMAIIBHONM  CKPOMHOCTBIO
HEHCKYIIEHHOW MpSAMOTON. «A 3TO BaM,- 3allle] OH B JeKaHAT B Hayaje MEepBOro y4eOHOro
roja. - BoT xJIrokBa-To — Halla, ¢ YKOJOTMYECKU YHUCTHIX 00J0T. BOT Maciio-To — mbpHsAHOe! A
3TO KOKJIFOUIKU — JUIsI HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a [leTpy npeiarany npoJoOJKATh 3aHUMAThCA HAYKOM, HO TUTATUJIIM 32
310 Mayo. «Xo4yy B MOCKBE OCTaTbCsd, a Ha aCIMPAHTCKYIO CTUIEHAUIO JaXXe KOMHATY He
CHSITh, HE roBops 00 ocrajibHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJHUTEIIO.

ITopasmeiciuB, [leTp mogancss B KOHCANTHHI: €r0 aKaJeMHYECKUE YCIIEXH MOT- JU TaM
INPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOM cdepe cpaBHUTENbHO Heruioxo. CHavana Obuta ofHa
¢upma, MOTOM Jpyras, HO BC€ 3r0 HAOMUHAIO €My O0O0JIOTO, B KOTOPOM MOYHO OBLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpYyNHbIE KOMIIAHUM €r0 He
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npuriamat. A caM OH ObUT CITUIIKOM 3aCTCHYUB, YTOOBI «HAOMBATBHCS», KAK OH CUHTAN, K
KOMY-TO Ha paboTy.

Kak-To KoJulera mocoBeTOBajl €My dHalle €3QUTh MO MPOQMIBHBIM KOH(MEpPEHIUsIM U
3HAaKOMHUTbCA C HYKHBbIMU JroAbMU. HakarmmBaTbh, Tak cka3aTb, COLMAJIbHBIA KamuTadl u
OTTAauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha omHom u3 IT-hopymoB ero u npumernn Apkaauii
[llenn. MockoBckuit oduc New World Group B TOT MOMEHT HCKaJI HOBBIX COTPYIHUKOB, U
TEHAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYyeET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

['anpueB Obul Ha ceagbMOM HeOe: HakOHEH-TO ero 3amerwiu! OH mpomien Bce  ATallbl
cobecenopanus. Ilepen 3axmountensHoit BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiiyi: OTIMYHBIE PEKOMEHAALWU U3 BY3ad, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxxe, mMapHIO MOXHO JaTh LIAHC, - HOJyMal OH. B KOHIle KOHIIOB, OH W3 NPOBUHINH, A
TaKHe JIOAU JEPKATCS 32 MECTO U BBIKJIA/IBIBAIOTCS [TOJIHOCTHIO.

-Hy, Monof10#i yenoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMbICIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, CcTaHAApTHl. 31€Ch s MOI'Y MHOTOMY HAYYHUTBCS U MPHHECTH TOJB3Y
KomnaHuu. U s roToB paboTaTh MHOT'O U C PE3yJIbTATOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUH TPUTOAMIIMCH €r0 3HAHUs, a OIBIT MOILEeN €My B KapbepHbIi IItoc. boJbiie Bcero on
xoten Obl paboraTh Ha ce0si, HO 37eCh ero BOOOpakKEHUE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBA €r0 €IIe O CEMbE, POJICTBEHHUKAX, JPY3bIX U YBIICUCHUSIX:
«S crpammBaro Bac 00 3TOM HE U3 BEXKJIMBOCTH U HE MPOCTO Tak. Sl XOuy 3HaTh, YEM >KHUBET
YeJIoBEK, KOTOpoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuyuTelNbHMIIA, OTELl — Bpay, yMep,
pacckazan Ilerp, ecTp eme Muaamas cecrpa — YYUTCS B IIKOJIE. «IDTO XOpOLIO, - MOAYMa
Apxkanuii. -U3 npuianyHON ceMbU, MOTUBUPOBaH, 0€3 3aBBIIIEHHON caMOOLEeHKW». OHH MOKanu

JpyT ApYry pyku, u ['anbueB npuctynui K padore.

Kak Ilerp yunTbcs yexan

3a narp jer paboTel B KommaHuu Iletp cuibHO H3MeHWICS. YBEpeHHBIH B cebe,
PACKpENOLICHHBIH, C JOCKOM - B HEM TPYAHO OBLJIO Y3HaThb TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBINA KOI'/Ia-TO MpPHILET B KOMIIAHUIO.

-Uro x, Iletp, Thl nenaemsp ycrnexu - cKazal eMy Iociie 3aBepluieHus npoekra llleun. -
TakuMu TeMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh apTHEPOM!

Kaxnpiii nens [letp craBui cebe HOBYIO MIIAHKY, CTapasich MPEB30MTH ceOs M KOJUIET MO
pabore. B crokHBIX cuTyalusx oH oOpamjaics K ApKaguio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He nenan. OH XOpOonIo NOMHMII
TOT J€Hb, KOTJA M3-3a €r0 IIpocyeTa KOMIIAHWH MPUIUIOCH NEPEeAeIIbIBATh OJUH IPOeKT. Torma
€My YCTPOMIIM MyOJUYHBIA Pa3HOC Mepe]] KOJUIeraMH.

Co Bpemenem lletp Hayumics NpOCUNUTHIBATh CBOU U UYXKUE XOJIbl, BEPOSATHbIE OLINOKU. A
IJIaBHOE, OOBIBaTh W BEPHO MOHMMATh MH(popManuioo. OH cTan MoiIb30BaThCS ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMo0auBanu. Mo, BBICKOYKA M CaMOBIIOOJCHHBIA THIIL.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA COOOW MHTEpecyeTcs Ooblie, YeMm
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILEro aHAJIMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUUYECKU MOTOJIOK.
OH moHmMai, 4to 6€3 Xopomiero mpoduiIbHOrO O0pa30BaHUs MYTh HABEPX OYACT CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CIIU BOOOIIE NMPHUBEIET €ro K c(hopMUPOBAHHOI elle B Hauane paboThl
LEIU - BO3MVIABUTH IPEACTaBUTENLCTBO. "'Hano exarts yunthbes, sydmie B CIIIA, B xopomryro
KOy On3Heca",- pa3MBIILISIT OH.

C stum BompocoMm oH momren kK Apkaauro [lenny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOIBUHYIICS.
Yero e TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET NOJYUUTh cTeneHb MBA mo QByXrogu4Hoil mporpamme, uTo
IO3BOJIAT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCS I0 KAapbepHOW JIECTHMIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3allaTKH XOPOILEro JUAepa, KOTOpble HaJo
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke u pemmn gaTh mnapHio
BO3MO>KHOCTb IIOWTH yunuTcs. Bce-Taku OH B uncie caMbIX nepcnekTuBHbIX. K ToMy ke monu ¢
XOpOIIeH NOArO0TOBKOM KOMIAaHUK ObUTH HYXHBI. /lemenie Ob110 00y4HTh CBOMX, YEM HAHUMATD
Koro-to ¢ psiHka. Iletp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo okOH4aHUU
KOTOPOTO JIOJDKEH OBUT BEPHYTHCSA M OTPabOTaTh €IIe MATh JIET B KOMIIAHUU HA OTOBOPEHHOU
3apmare. «Kabana, koHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 JTyYIIUX By30B AMEPHKHU CHIILHO MOBIIMsIIa HA MUpOBo33penue llerpa.
OHn yBuzaen nepes coboi riodanbHbI MHUp ¢ Maccoil Bo3moxHocTed. W ¢ Tpama «bounra» B
MockBe CXOAHMJI YBEpEHHBIH B CBOMX CHJIaX MYXYHMHA C KOXXKaHbIM TOpTQereM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JJaBHUX 3HAKOMBIX, OH IIE€PBBIM JIEJIOM MO€Xasl Ha padoTy - MOBUIAThH
KOJIJIET ¥ pa3BeAaTh 00CTaHOBKY. Berpeua ¢ IllenHbIM 10/1kHA ObLIa COCTOSATHCS Uepe3 TPU JHS,
u Ilerp xoten k Helt moaroroButhes. C mpusteseM 1o paboTe OHM BCTPETHIIMCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanuumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HEIOBOJLCTBO oduiuanTa. «Kaxercs, Tl OCKOpOMI €ro B
JyYIIUX 4YyBCTBaX, - paccMmesics Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIEPCKHX
TUTAaHAX»

- Ecnu coBceM KOpoTKo, s Xouy ocrtaTtbes nopabortath B IllTtarax, Bbeimoxmyn Ilerp. —
[IITyka B TOM, 4TO, Ka)KeTcs, 51 Hallea paboTy CBOE MEUTHI..

N3 ero pacckasa cienoBaia, 4yto B CTiH(OpAE OH MOJIPYKUJICS C IPYNION MHKEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMadd YU U IpOrpamMmy, HMOMOTramoIiiue ObICTPO
OINpPEACIATh COCTOSIHUE 3/10pPOBbsS YENIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpPOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojorudyeckoe cocrosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMH YCIOBHMSIMHM, OTOJIOH, IMporpamMma MoIja CUTHAJIM3UpOBaTh 00 yrpose
3/10pOBbI0, @ C HaKOIJIEHMEM HH(OpMallMd MPOTHO3UPOBATH BEPOSITHOCTh MH(papKTa WM
uHcynbTa.  Kopode, 3TO0 Obula AMarHoCTHYeCcKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpencraBnsienisb, TaM €CTh BCe: KpYyThle pedsaTa, MOTEHIHATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToIBKO MeHs !

- A xax xe komnanus? Illed? HoroBop HakoHen?

- He 3nar0. X041y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npobku B MockBe ucue3HyT.. ThI jke 3Haellb ero XapaxkTep.

[TepexycuB, npusTenn HanpaBUIUCh B opuc. Tam CTOSA Iy’ yibs, 3aHATOTO MEJKOH, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe orTmaxana aBa geciatka. OMap — IOCIYKHICA OO CBOErO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHalu3upyeT phIHKU
LEHHBIX Oymar,
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XOT#, K&KETCsl, EMY 3TO AaBHO OCTOYepTesno». [leTp mpuxoaun B TUXUH yXac OT TOro, 4TO
€My NPEJACTOUT TYT MPOBECTH €LIE MHOTO JIET, a BOBMOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bUIH, KyJa U 3a4eM».

..Uepe3 HECKOJIbKO JTHEH OH mocTydasics B KaOWHET Apkaaus. Y TOro TMOcCie MOE3IKU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHo, sk Bam 3aTeM, YTOObI BBl MEHS OTIIYCTWIIH, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

I'engupexTop ciayman He nepedusas. [leTp pacckasan o craprane, Kyza €ro 1o3Baiu, U UX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOpOHM JAaBHO MeuTaj. Y MEHS IOJIHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumaHHo ocekcsi. Pa3ymeercs, Bce AeHbrU 3a oOyueHue s
BepHY. BbI ke MeHs 3HaeTe!

[[enH ka4HYJI TOJIOBOM U TTOOArPOBEIL.

- IIpu uem 3nech aensru?! Mol xe ¢ T0O0# moroBapuBanuch.. Jlymaems, 5 Ha TeOs He
paccuuthiBan? M BcmoMHHU, Kak Thl BooO1Ie TyT oka3ancs? Kro Tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yny. Ho s mOHsUI, 4TO KOHCANTHHT — HE Moe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATh UY)KHM OXHUJAHUSIM. S| HE MOTY K 3TOMY
BEPHYTHCS, XOTSA U 00eIIall BaMm.

- Cnywaii, 9yTo Thl BhIeHApUBaembcs? OTpaboTail cBoe MO KOHTPAKTy W TyNsSd Ha Bce
YETbIPE CTOPOHDI!

- Tak s e TOBOpIO: TOJIKY OT MEHs ceiyac He OyneT. MotuBauuu — HOJb. S TyT 00y30ii
oyny. Ornycrtute mensi, a? Illeun otuactu ObuIT cornaceH ¢ ero goBoaamu. Ho ockopbiieHHOE
camMoo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha YCTYNKH. «CKOJIBKO s eMy IOMOral,
u uro B wurore? HMcmonmw3oBan Mmens, Harien! Ilpemarens!» ['enaupekTop HUKaK HE MOT
YCIOKOUTHCH.

Tak, naBaii OTJIOKHMM Halll pa3roBop, - npoueawnsa oH. — llogymait enre pa3. Kto 3Haer, He
MOCTHUIIL JIK ThI cebe ceifuac gopory Kk kpaxy? Benp mpoaykt moxeT He mnoiitu. U Bce. Tol
0aHKpOT C MOJMOYECHHOUW pemyTanuei, Teds e B MPUINYHOEC MEeCTO OoJibllie He BO3BMYT! A
Jla’ke €CIIM BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He Ty/a BbIBEAET?

- [locmymaiite.. Takas ynava BeImagaeT pas B ku3Hu. Jla, pucku Benuku. M Bce xe st Obl
nonpoOoBai. A eclii y MeHsT He BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCbh.

- YTto TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYD U BhIIIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceiluac, ecnu yBoJIOCh, TO mojaBeny ero.. Ho kak xe torma
cTapTam U MOU MEUTHI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepoeB MPEACTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUUTENb U KapbepPHBIH YYEHHMK. DTUMU MO3ULUSIMHU 5 [IEPE/lal0 CBOE OTHOIIECHUE U K APKaIuio
Hlenny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHYKICHHbIE 3TOM CHUTyalled aenarh KaxJIbIid
CBOIl BbIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYphbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH M KOTOpPas NMPOTUBOCTOUT KYJIbTYpE IOCTOMHCTBA. B Hell kiroueBas
JIOTHKA B3aMMOOTHOIICHHUM, OTIPEIEIISIONINX BEIOOP, - 9TO 0OMEH 110 hOopMyIIe «Iallb Ha Jaliby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpPEACTBO - IMOJIE3HBIM s €ro
neiictBuil nHCTpyMeHT. OHU HE BUJIAT JIPYr B ApPYyre 4eIOBEYECKON JUYHOCTH, oOjajaromie
TEM WIM HUHBIM JIOCTOMHCTBOM. B »3TOl curyanum mo00H BBIOOp — MparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHPOBAHHBINA, MO (OpMYJE «IIeTb ONMPaBIBIBAET CPEACTBA». 3aMEThTE,
yTo ["anplieBa OoJible BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JAJIS HETO, a He Ui (GUpMbI W
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOTo MYyTH JTUYHOCTU. U B aTOM
cuTyauuu ["aynblieB B3BEIMBAET BCE BEPOSTHBIE COOBITUS Ha Becax Kapbephl. [ rHeB, HEPBbI
yuuTens-0naronerens, KOHEYHO, TaK WIM NHA4Y€ BIUAIOT HA IIPUHATUE €r0 PELIEHMS] - HO HE Kak
€ro ’MOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKA NP MPOTHO3€ TOro, Kakue Ui Hero OyayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak MpaBWJIO, JEIAeT MPEeINOoYTeHHE B I0JIb3Y TOW (HUPMBI, KOTOpas IMpeUIoKuIa
JydllIne yCIOBHs peaan3oBaTth ceds. Emne pa3 momdyepkHy, 4To KOHQIMKT JIEKUT 3a IpeeaMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIE€ T'OBOPUTb O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MPUXOAUTCA. PaHO MM MO31HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycmexa M Heynadv, a B JIoruke repoeB CkuHHepa u KapHeru, B JIOrMKe IpPECTyIUICHUS U
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBaroTcs. OHM MOTYT OBITh yIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapKkecoM OIMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT I'DYCTHBIM
HOCJIEICTBHEM OJOOHOTO po/ia MPOLIECCOB MPUHATHUS PEIICHUH.

Cepreii ®njioHOBHY:

JlaHHBIH Kelic — KiIacCu4ecKuil MpuMep 3TUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBSI3aHO C ONpEICNICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX AWJIEMM HET
NPaBUIbHBIX MJIM HENPaBWIbHBIX PEHICHUH: KaXJ0€ M3 HUX ONpEelessercss TeM, KaKUMH
TUYECKUMHU MPUHLIMIIAMU PYKOBOJCTBYETCS YETIOBEK.

Cyns no Tekcry, [letp BnepBble CTalKuUBaeTCs ¢ CUTyaluell xecTkoro Beidopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaJIbHbIMU H37iepkkaMu. O ero cucreme LEHHOCTEH MOXKHO CYJIUTh TOJBKO IO TOMY, YTO OH
CYMTaN, HEOOXOIUMBIM TIOMOTaTh MAaTEPU M CECTPE IOCIE CMEPTU OTLA... BeposTHO, mo3TOMY
€ro U MydvaeT coBecTh: xoueTcs paboratb B CIILIA Hajx MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbe TOOOW o0O0s3arenbcTBA M HE mepectaTh ceds yBaxkars? llerp sBHO He
OTHOCHUTCS K KaTETOpUH JIOAEH, )KUBYIIUX MO MIPUHLUILY «4eM Jallbllie B JIEC, TEM CBOS pyOalka
OsnxKe K Teny»

[TosToMy, Ha MOH B3IJISA, MOPAa3MBICIUB O BO3MOMKHBIX IIOCIEACTBUSX HapyLICHUs
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH MOHATh, YTO IJIABHOE U3 HUX — 3TO IMOCTOSHHOE
BO3BpAIllEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSAJOYHO H, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUNH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl M 00IIKe MPOOJIEMBI ¢ ICUXUKOH. J[pyroe Bo3MOKHOE MOCIEACTBHE - YOoexaeHue cels
€camMoro B TOM, YTO Thl MOCTYNMJ JIOTUYHO M B JIyX€ BPEMEHH, MO3TOMY 3/€Chb HE O YeM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEN U MOXKET IIPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpaXkar0T MO0 JIMYHYIO CHCTEMY LIEHHOCTEM M 3TUYECKYIO
MO3UIUIO, KOTOpasi MOXET OTJIMYaThCsl OT MO3ULUM Apyrux moaeil. CueHapuil moBeaeHus,
KOTOpbI s mMor Ol mpemioxute Iletpy, cocroutr B crienyroomem. Hano mnombITatecs
JIOTOBOPUTHCS ¢ ApKaJWeM O COKpalleHHMM CPOKa «OTpabOTKM» 3a CuUeT HMHTEHCU(UKAIUU
paboTel. HeoOX0auMO TakKe MOMBITaThCS M3MEHUTh HEKOTOpPbIE TICUXOJOIMYECKHE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCA B OLIEHKE NpodeccroHanbHOl cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH IpYTy, €CIU APYyT Ooraye, eciau OH KpacHBEH, eclii OH
yMHeH...», Ho He ciuIkoM yaauHash Kapbepa KOJUIETH He JIOJDKHA BCEJSTh B Bac MECCUMU3M,
€CIIM BBl CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJIS, OTBEUYAIOIIUM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX KayeCcTB YCIIEIIHOTO YelIOBEKa B HAILLM IHU- yYMEHHE
3aMHTEPECOBATHCS TOM PabOTON, KOTOPYIO €My MPUXOJUTCS BBINOJIHATH B JAHHBIA MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

OnHa u3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
nperioxuTh Iletpy, coctoutr B TOM, 4YTOOBI OLIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOpHIE
OTKpBIBAIOTCS NIEPE] HUM B ClIydae NEPEX0Aa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHWIO, HO U
PUCKH, CBSI3aHHBbIE C TaKUM MEPEXOJOM. YYET JTHX PHUCKOB IMOMOXET CJAeNIaThb KapTHHY
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NPOMCXOJSIIETO «I[BETHOW», M JKepTBa, KoTopyio Ilerpy mnpuaercs OpUHECTH BO  HUMs
HOPSIOYHOCTH, TOKAKETCSI €My HE CTOJIb 3HAYUTEIILHOM.

Htak, s Obl pekomeHnmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIBCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalibHBIC, IOPUAMYECKHEC W (UHAHCOBBIC O00S3aTENBCTBA IEpPENd €ro
paboToaaTesieM, 3aKJIIOYAIOIIMECS B TOM, YTO 10 OKOHYAaHWU Y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuaHsl Ha Iletpa. OH paccyuThiBaeT Ha TO, HYTO
BEpHYBIIMICA Tocyie ydeObl [letp ycHiauT KoMaHIy, IMTOMOXKET BBIBECTH OpraHM3aIfio Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxe ecid OynyT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMITAHUM U PEemyTallii TeHEepPabHOTO
JIUPEKTOpA.

TeMm He MeHee.

[TeTp - MOIO10#, TaJTAHTIMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YenoBeK. Ero 1enb-
pasBuTue U pocT. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK y BCEX HOPMAaJbHBIX JIFOJIEH, €CTh CUJIbHBIE U cT1a0ble CTOPOHBI,
HO OH, KaK BCE YCHCIIHbIE JIIOAW, HE (OKYCHPYETCs Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTATKOB, @ YMEJIO HCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpPOHBI. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEM M HHYETO HE MOJYUUTCS?», €ro IMyraeT MepCIeKTHBA «HE
nornpoboBate»! Ero mpeaplIymiuii OmbIT TOBOPUT O TOM, YTO HYXKHO JBHTaThCS Jaiblle, a
3HAYHT, YXOUTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIIEHHIO K ce0e, MM OCTaBaThCs, 4YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K padoTonatento? Kak MHE KaKeTCsl 3TOT BONPOC HOCUT auist ["anbiieBa
U MOJO0HBIX €My JIOAEH YMCTO 3K3UCTEHIIMATMCTCKUHN, a He MOpalbHO-3THYECKH Xapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBMJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bomnpoce! 111 00Cy:KaeHus:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
paloHaibHoe)?
2.Kak noctynunu 661 Bl okakuch B OI00HOM cUTyaIuu?
3.YUrto moxHO nocoserosats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu cnoco0OB NMPUHATHS YIPaBIEHYECKUX PELIeHUH BblaenseTcs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMylIMpOBaHHOIO HUTANbSIHCKUM 3KoHOMUCTOM Bunbsgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPHU JAHHOM KaKOH-JIMOO TPYIIbI MM MHOXKECTBA IPYII OT/IEIbHbIE
Masible e€ 4acTH OOHapyKHMBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
ylenbHOMY Becy B rpymmne. Hanpumep:

- 20% xnuenToB (ToBapoB) AaroT 80% 0O6opoTa WM NMPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa Uil NPHOBLIH;

- 20% ommbox oOycnosnuBaoT 80% moTEPD;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3JIEIIHS;

- 80% MCcXOIHBIX MPOAYKTOB omnpenessitor 20% croumocT roroBoro uzzaenus. [loaromy B
cBs3u ¢ npuHIuUnoM [lapero otmeuaroT coorBeTcTBUE «80:20». B

npoiiecce paboTsl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu jfocruraercs 40%

80% pe3ynbpTaToB, ocTanbHble 80% 3aTpadeHHOr0 BpemeHu npuHocat 20% oOlriero urora.
CrnenmoBaTelbHO, MEHEIDKEPY HE IeecooOpa3sHo OpaThCs CHadajla 3a camble JIETKWE Jerna.
HeobxonuMo mpucTymnaTh K pemeHuIo BOMPOCOB, COOOPa3ysACh C MX 3HAYCHHEM.
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Bomnpocsr:

1. Kakyro npakTH4ecKyIo MoJIb3y MOYKHO U3BJIeUb U3 3HAHUs npuHIuna [lapeto?

2. Bo Bcex nm ciay4asx JeHCTBYET 3TOT MPUHIIUTI?

3. Kakue emé BbIBOABI ISl MPAaKTHUECKOH pabOThl POCCUHCKOIO MEHEIKepa MOKHO
cenarp, ucnob3ys npuHuui [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenurte mpuMepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JIMYHOro OMbITA

3aganue 5.

[Ipoguarnoctupyiite m00yl0 mnpobieMy, ¢ KOTOPOH BBl CTOJKHYJIUCH 4YEpe3 IMPHU3MY
TUIMYHBIX Iperpaj (TeXHWYecKue OWMOKM, BHEWIHHE (HAKTOpbl U  IICUXOJIOIMYECKHE
NPEMATCTBHA) Ha MyTH 3(PPEKTUBHOTO MJIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTEIUIEKT KapTy IHojydeHUss oOpasoBanus B wHHcTUTyTe. OOpaselr
MIPHUJIAraeTCsl.

3aganmue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO IpelJiaraeTcsi TECT, MO3BOJIIOIIMKA OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHs] BpEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHH B 1esoM. Ha kaxaprit
13 BOIIPOCOB MOXHO J]aTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «/la», «MHOorna», «Her».

Bonpocwi:

1. B moboli pabore s crapalocb HMETh 3amac (pe3epB) BPEMEHH, BBLACISIO CBOEr0 pona
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4eTko 3HAIO CBOM JOJTOCPOYHBIE LEJIM, MOCTOSIHHO NEPXKYy HX B YME M IEPUOIUYECKU
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO HCHONB3YIO NEJIETUPOBAHUE, MOpydas APYTUM JIIOJSM BBIOJIHEHUE BAXKHBIX IS
MEHs 3ajiad.

4. 51 noapoOHO MIIAHUPYIO ILIATH, 3Talbl JOCTIKEHHUS CBOUX LeIei.

5. 4 monumaro, 4to oOIIEHUE ¢ JIPy3bsMH B pabodee BpeMs — IOMeXa, U cTaparch u3berarb
TaKUX CUTyaluH.

6. 51 yBaxkaro U LileHI0 COOCTBEHHOE BPEMSI M CTaparoCh JOOUTHCS YBaXKEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIIOJEH.

7. JInst TaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnapiii paboumii JeHb S HaYMHAIO C ONPEAEIEHHUs TOro, YTO HYXHO CHeNaTb B MEPBYIO
ouepens.

9. B cBoux genax s CTpOTO MPUAEP)KUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYEeTOM CBOHUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTH 10 TeNe(OHY.

12. 51 mOBOMBPHO HACTOMYMBBHIM YEIOBEK W OOBIYHO, HECMOTPS Ha TOMEXH W OTBIICUYECHUS,
NPOJIOJDKAl0 PaboTaTh MO MJIaHy.

13. Ilepen Havanom 0001 pabOTHI 5 TIIATEIIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKH U JTaIbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKUIAHHBIM JI€JIaM U JTIOJIM.
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15. B koHIIe pabodero JHs sl aHATM3UPYIO BCE, YTO MPOU30ILIO, 00 yMBIBAIO, YTO MHE MENIaJo, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PytunHble nena s ctapaloch JefaTh KPYIHBIME OJIOKaMu, OBICTPO, CIIOBHO «IIOTOKOM).

17. A perynsapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MOMOTAOIIUMHU MHE JIy4Ille YIIPABISATH CBOUM BPEMEHEM.

18. 51 ymero Opatscs 3a mo0yro paboTy OBICTPO U PEHINTETHHO, O6€3 TUITHEN «PacKadKmy.

19. JJaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTApaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe Haao IUIAaHHPOBaTh U
MPOJAYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIIOJeH, B 0COOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanboJiee BaXKHBIMH, U UX HYKHO
BBITIOJIHHUTH B TICPBYIO OYePEb.

23. 51 mMmero JeTKoe MpeICTaBIIEHNE O CBOEH OyayIIen Kaphepe.

24. 5 panee yxe HHTEPECOBAJICS Pa3TMIHBIMI CHCTEMaMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yabTaToOB TECTA!

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Pe3zynomam menvwe 17 6annog ykazvligaem HA mo, 4mo Gbl HEOOCMAMOYHO KOMNEMEHmHbl 6
ynpaenenuu cobcmeennvim gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACBL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcatouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOAEH BCerga NpEBBINIA], NPEBBINACT M OyIeT NPEBBIIIATH
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIpE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOPraHU30BaHHBIMM OH JejaeT B 3 pa3za Oosmblie, NpokuBass Kak Obl 3 xu3HA. OpraHu3oBaHHBII
YeNoBeK yMEeT yNMpaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yibTaThl TPy/Aa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplii TECT CIYy>KUT HE TOJIBKO CPEACTBOM NPOBEPKH JIMYHOM OPraHU30BaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTHXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OPUTHHAJIBHBIX HABBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M I10 K04y, KOTOPBII IIOMEIIEH B KOHIIE TECTA, HAWANTE KOJIMYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee CIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OLIEHKAaMH PE3yJIbTaTOB, KOTOPbIE BbI Hai/IeTe MOCIE KIIto4a K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HH, K
JOCTWMXXEHHNIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JICITEIHBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJILETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJITO, JEHBL, UCTIOJIB3YV A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIUH IEeHb - B TOJIOBE WM Ha JINCTKE Oymar.

I'. IlpoGoBan cocTaBisTh IUIAH, MCHOJB3YS A 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTIOEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEbBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBaIO B T€X CIIydasixX, KOT/a BIKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTYUTHIBATh caMoro ce0s?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOIHS -XOPOIIO, a YTO HE yJalloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE©®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, ITIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK XO09y, TaK M Beay 3amucH TeiaeoHOB, Gpamuiuii, nMeH. Ecmu
MOHATO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHUKKH C 3aIUCSIMH Telne(h)OHOB, TaK KaK HEIaJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparoCh BCE CACNATh M0 «HAYKE», OIHAKO MPH JalbHEHIIEM T0Ib30BaHNY,
MIOIIOJTHEHUH 3a1uceil BHOBb COMBAIOCh HA MPOM3BOJIBHYIO 3aIIHCh.

B. 3anucu tenedonoB, dhamuinii, UMEH BeAy MOYEPKOM «HACTpOCHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, GamMuIus, UMs, OTYSCTBO, 2 Ha KaKOW CTPaHUIIE 3allUCaHO, IPSIMO HIIN
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Mcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIY, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIW TTPUHLMITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Benib JICKHUT TaM, e €l X0UeTCs.

b. IlpunepxruBaroch NPUHLIMIA: KAXKI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSAOK B PACIOJIOKCHHUM BEIICH, MPEIMETOB. 3aTeM KJIaay X Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh TOJIOBY MecTopacronoxenneM. CIycTsi Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9T0 JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 11O UICTEUEHUU OHA CKA3ATD, I'’'IE, CKOJIBKO U IO KAKUM
I[TPUYMHAM BAM ITPULIJIOCH HAITPACHO IIOTEPATDH BPEM#?

A. Mory cka3aTb 0 IOTEpPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00palaioch B ICHbTH, TOT/Ia OBl S CAUTAI €rO.

I'. Beerna xopomo npeacTaBisiio, A€, CKOJbKO U IMOoYeMy OBUIO MOTEPSHO BPEMs M M3BICKUBAIO
MPUEMbI COKPAIICHHUS €T0 TIOTEPh B TEX JK€ CAMBIX MECTaX WJIM CUTYaIlUsX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBELIIAHUN, COBPAHUU HAUMHAETCS
«I[IEPEJIMBAHUE U3 I[TYCTOI'O B ITOPOXKHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBelnianue wim coOpaHue MpeCTaBIsIeT COOOH CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korga mzaer monoca moyiHOro, TO HEMHOTO YTOMJISIELIBCS M JUIS Pa3psiiKM... KIElIb ImycTtoe. B Takom
YyepeI0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. IMorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEITOJIOXUM, UTO BAM ITPEJCTOUT BBICTYIIUTh C JOKJIAJOM. BYAETE JI
Bbl VYAEJATH BHUMAHUE HE TOJIbBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIIBHOCTHU, A TAKXXE BAPUAHTAM AOKJIAZIA?

A. bByny ynoemaTe caMoe Cepbe3HOE€ BHUMAaHUE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTNPENeNATh JHIIb NPUOIH3UTENbHO. Ecinm nokiian OyaeT HHTepECHBIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHNW BHUMaHHE COACPIKAHHMIO M MPOJOKUTEIBHOCTH JTOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATH BYKBAJIBHO KAX/YIO MUHYTY IJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCer/ia MoJly4aeTcsl B CHITY JIMYHBIX IPUYMH (YIaJ0K CHJI, HACTPOCHHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO HE oOronumib?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HHU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHWUM, 3ACEJAHHUI U IIPOCbB BBbI
NCIIOJIB3YETE?

A. 3anucelBal0o B CBOEM €XKEAHEBHMKE, YTO BBIIOJHUT M K KAaKOMY CpPOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HEJTOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMsITh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NPUHIMIIA «OOPAaTHOM MaMsTW»: IYCThb NOMHHUT O 33JaHUSIX M MOPYYEHHUSIX
TOT, KTO HX JacT. Ecan IMOPpY4YCHUC HYKHOC, O HEM HE 336YI[}IT MU BBIBOBYT MCHA IJId CPOYHOTO
WCTIOJIHEHHUSL.

11.KAKAA ¥ BAC TOYHOCTH ITPU AEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J. Ecim Ob1  ObLIO
W3JaHO HaydHoO-omyisipHoe wu3fganue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTU BBbIIIOJITHEHMA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 9TO OAVH M3 BaXHEWINNX MOKa3aTelIed MOEro
yMeHusl paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOcTH. OJHAKO MHE BCerja KOe-4TO He yaaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPHIA MOXET YKYyCUTb UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOJIHEHO. Jlydiie HEeMHOTO 3aTSHYTh BBIIIOJIHEHUE 3aJaHuUsl.

B. IlpeanounTtaro TOMEHBIIE pPaACCyXAaThb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBINOJHATH 33JaHWE WIM MOPYYCHUE - 3TO BEPHBIH IIAHC INOJIYYUTH HOBOE.
HcnomHuTEensHOCTE BCETja CBOC00Pa3HO HAKa3bIBAETCH.

13. TIPEJITIOJIOXKHWM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIMAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXXHOCTH BBINIOJIHUTEH OOELIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHCTBA W3MEHMJIMCH M BBHIIOJIHEHHE OOCIIaHMs
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh Ha/leXK /Iy Ha OOEIIaHHOe.

B. Byay crapartbcsi BBINOJNHUTE obOelanHoe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOmiaTh 4enoBeKy. BBITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBIH JIX BBl YETOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAlTeCh Ha JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, UTO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3anMi0 HEOTHEMJIEMON YacThIO CBOETO «sI».
(OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO INiepes TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam cinegyeT BHHUMAarTelnbHEE MPUCMOTPETHCS K
CaMOOpraHU3aINH, YIyUIIUTh €e.

62 1 HIKE

Bamr o0pa3 xu3HH, Ballle OKpY>KEHHE Hay4WJIH Bac OBITh KOE B 4eM|
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BalllUX
IMEeHCTBHUAX, TO HcYe3aeT. ODTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpPaBHJa, HA OCHOBE KOTOPBIX CTPOHUTCS
cucreMa camoopranusauuu. IlocrapaiiTech NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxXo/bl CBOEr0 BPEMEHH, TEXHHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHU30BaHHBIM YEJIOBEKOM, HY)KHO MPEOAOJIETh ce0sl, UMETh BOJIIO U
YIIOpCTBO.

3aganme 8

[Ipocmotp puneMma o TaiiM-MeHEKMHTY.

Bonpocel st 00cy:x1eHus :

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TAM-MEHEKMEHTA

2. B kakux ciydasx cienyet ropoputhb «Her»

3. Kak MO’XHO pacunuTaTh CTOMMOCTb CBOET0O BpeMeHu? /[yl 4ero Hy>kHa 3Ta BEJIMYMHA.

9.2. MeToanyeckne peKOMEHIAIHUH M0 NOAT0OTOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IVIAHOM

PedepaTsl BBIMOIHAIOTCS CTYAEHTaMU B KaUueCTBE OTPAOOTKU MPOMYIICHHBIX 3aHITHHA

He NMpeAyCMOTPEHO)

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. IlIxona Hay4YHOTO yNpaBJICHUS: BUJHBIC PEICTABUTEIH, OCHOBHBIC TPY/Ibl, KJIIOUEBbIC
ujeu, BKi1aJ B popMUpPOBaHUE U pa3BUTHE MTPO(HECCHOHATLHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPYbI,
KIIFOYEBBIE UJICH, BKJIaJ B GOPMUPOBAHUE U pPa3BUTHE MPO(PEeCcCHOHATLHOIO MEHEKMEHTA.

3. lllkonma 4YeNOBEYECKUX OTHOIICHWN (HEOKJIACCHIIM3M): BHIHBIC MPEICTABUTEIIH,
OCHOBHBIE TpPY/bI, KIIFOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPOdeccHnoHaTIbHOTO
MEHE/IPKMEHTA.

4. llIxonpl MOBEACHYECKUX HAyK (COIMAIBHBIX CHUCTEM): BHIHBIE MPEICTABUTEIH,
OCHOBHBIC TPY/Ibl, KJIIOUEBBIC HJEH, BKJIaJ B (JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEI)KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE IPEICTaBUTENIM, OCHOBHBIE TPYIbI,
KIIFOUYEBBIE UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE NMPO(PECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXJIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauentoopueHTupoBaHHblii MenemkmeHT (Client Relationship Management),
cbanancupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u ap. Mx xapaktepucTtruka. BoI30BbI COBPEMEHHOMY MHUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (POPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYyI0 opranuzaiuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBEpIICHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/KMEHT B YCJIOBUSIX PhIHOUHOI 3koHOMUKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuYeHUE, KiIacCU(pUKAIMs,
0co0eHHOCTH (POPMUPOBAHMUSL.

12. enn ympaBnenus: kinaccubukanus, TpeOoBaHHs K pa3paboTke, (HOpMbI
yCcTaHOBJICHHUSI, yripaBiieHue o ueisim (MBO).

13. JXu3HeHHbIH UK OpraHu3alu: NoHATHE, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEPUCTUKA CTalUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranmzanus kak cucremMa. BHyTpeHHssI M BHEIIHsAsA cpeaa. XapakTEepUCTHKA
OpraHM3allMi Kak CHUCTEMbl: pa3felieHue TpyAa U CHelUalIn3alusi, CBSI3M M MEXaHU3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3alluH, OPTraHU3alMOHHbIE TPAaHUIIBI.

15. XapakTepucTuka OopraHu3aliy Kak CUCTEMBI: pa3JielieHHe Tpyda U Clieluanu3aus,
CBSI3M M MEXaHU3MBbl KOOPANWHAIMH, CTETIEHb LIEHTPaIN3allii, OpraHU3alliOHHbIE IPAHUIIbI.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEUITHHM
WU3MEHEHUSIM.

17. ®yHKIUsA IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUYECKOM MPaKTHKE.

18. ®yHKIMS MIAaHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®ynKIMs MPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM YIPaBIICHYECKOH MPaKTHKE.

20. ®yHKIHMS TPOTHO3UPOBAHHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPAaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPAWHAIIMK U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON TPAaKTHKE.

24. ®OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHOH KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOH YIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIIMH U €€ MECTO B MOCH JIMUHOM KU3HU.

27. OyHKIUS KOHTPOJSI X €€ MECTO B COBPEMEHHOM YITPaBICHUECKOW MTPAKTHKE.

28. OyHKIHUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromme (yHKIHMA MEHEDKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
IPaKTHKE.
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30. Cessyromue (QYHKIHNH MEHEIKMEHTA M HX MECTO B COBPEMEHHOH J1€710BOM
npakTuke. Poib KOMMYHMKAIM B YIpaBIEHUU: OCHOBHBIE MOHATHS, MIPOLIECC KOMMYHUKAIUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJEMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUs.

31. Cesyrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOM
IPaKTUKE. YTIPaBJIEHUYECKUE PpEIICHUs: IMOHATHE, KiIacCU(UKALMs, 3Tanbl  pa3paboTKH U
peanu3alyH.

32. Cessyroue (QYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW J€eJI0BOii
IIPAKTHKE. Y CJIOBUS MPUHATUS KAUECTBEHHBIX YIIPABICHUYECKUX PELLICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOi
npakTuke. MeTobl pa3paboTKH, MIPUHATUS U ONTUMHU3AINH YIIPABICHYECKUX PEIICHUH.

34. JlenerupoBaHHE IOJHOMOUYUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernumanbHble (QYHKIMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€I0BOM
IPaKTHKE.

36. CucteMHO-(OYHKIIMOHATBHBIA aHAIM3 TpOIecca VYIPaBICHHUS: OIEHKAa COCTaBa
(byHKUUH, TpaB U 0053aHHOCTEH Ha Pa3HBIX YPOBHAX MEHEKMEHTA.

37. YupaBiaeHUYECKHI TPYy/: MOHITHE, KIOYEBbIC IPU3HAKK U cozepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABrTOoMaTM3MpOBaHHOE pabodyee MECTO MEHemKepa: TpeOoBaHHS K  €ro
IPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecriedeHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLuy, €€ TUIIbI, KATETOPUH M UCTOUYHUKU. PoJib HH(OPMAIIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKepa.

40. HudpoBble TEXHOJOTMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMH, LEIH U
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMble () (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEINPUATUH: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KiIacCH(UKAIMS M OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHOM yNpaBJIEHYECKOM MPaKTHKeE.

43. MeTonpl ynpaBieHHS: TIOHSATHE, KIacCU(pUKAIMsI, OCOOCHHOCTH NpPHUMEHEHUS B
IPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHUKA.

45. JluzmepcTBO B OpraHU3aluu: 0COOEHHOCTH BOCIIMTAHUS JIUIEPOB.

46. Tlepconanm Kak WMIICPATHBHBIA  pecypc OpraHW3alMd © €  TJaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble xoHuenuun HR (9axokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) U UX BIUSHUE Ha pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronanbHoe 00yyeHHE PaOOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHHE JTMYHBIX IEHHOCTEH U IyTel UX JOCTIKEHHS.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pynna B opraHusanuu: MOHSITHE, BUbL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILIECHUSI.

52. OpraHu3zallMOHHAs KyJbTypa: IMOHSATHE, KJIAacCHU(UKAlMsi, METOJbl TUarHOCTHKH,
YCIIOBUSI, CIIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHE paOOYMM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opma Koolepauuud Hu
COTPYJIHUYECTBA B OpraHU3aI1H.

56. KOpuanyeckas u conpagbHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Paspemenrie KOH(JIMKTOB B OpPraHM3alMU: WX TMPHPOJA, THUIBI, NPHYUHBI H
MOCJECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0cOOEHHOCTH €r0 MPOBEACHUS B MPAKTHKE PabOTHl COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pGeKTHBHOCTH MEHE)KMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAIHHOW MOJIEIM MEHEPKMEHTA, JCIIOBOM KYJIbTYPHI,
0COOEHHOCTEH BE/IEHUS IEPETOBOPOB U 3aKJIIOUYEHUSI KOHTPAKTOB C POCCUMCKUMU MAPTHEPAMHU.

62. SlnoHus: XapakTEepUCTUKA HAIMOHAIBHOM MOJENM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BeIEHHsS MEPErOBOPOB U 3AKIIOYEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIMOHAIBHOH MOJENM MEHEKMEHTa, JIeJIOBOMH
KYJIBTYpPbI, OCOOGHHOCTEH BEJEHUSI MEPEroBOPOB U 3aKIIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SIMOHCKOW HAIMOHAJIbHBIX
MOJIEJIe MEHEKMEHTA.

65. AxTyanpHble  MOpPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEKMEHTa!
MHTEpHALMOHAIN3ALMS, MYJIbTUHALIMOHAIM3ALMS U [JI00aIu3aLus.
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Ipuiaoxenus
[Tpunoxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

JucuunimHa oTHOCUTCA K 00s13aTesIbHOM YyacTH 010Ka JUCIUIUIMH y4eOHOro IUIaHa.
Jucuumnmna peanusyercs kapeapoi ynpasnenus MHCTUTYTa yripaBiieHUs, S)KOHOMHUKH U MTPaBa.
Heap aucuumianHbl — (GopMHpoBaHHE y CTYAEHTOB HE00X0IUMOro o0bEéMa KOMIIETEHIUH,
TpeOyeMbIX Ui peaJin3allid  OpPraHM3aTOPCKUX M YINPaBICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTh MX MPO(EeCcCCHOHANBHYIO afaNTallli0 K JesTeIbHOCTU B COBPEMEHHBIX
opranu3aiusax U 3(PQPEKTUBHOTO B3aUMOJEHCTBHA C KOJJICKTHBOM B paMKaxX aKTyaJbHOTO
IIPABOBOT'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
YYE€TOM IOCJIEIHUX JOCTUKEHUI U IIEPEIOBOr0 ONBITAa B 00JaCTH MEHEI)KMEHTA.
3agaum JMCUMILIMHBI
—  O3HAKOMHUTH CTYJIEHTOB C UCTOKaMHU (hOPMUPOBAHUS YIPABICHYESCKUX UACH U B3TIIA0B U UX
JaTbHEHIIEH HBOJIIOLMEN B Pa3HbIe UCTOPUYECKHUE MEPHUOJIBI B PA3IMYHBIX CTpaHax, a TaKkKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKOW MBICIIH C MPOILIbIM;
—  PaccMOTPETh OCHOBHBIE aCIEKTHI COBPEMEHHOTO MEHEKMEHTA M JIaTh IPEICTaBICHHE 00
MHTETPUPOBAHHOM IIOAXO/€ B BOIPOCAX KOHUENTYAJIbHON TEOPUU YIPABIEHUS U MEHEIKMEHTA,
Y IPAKTUKU MEHE/DKMEHTA B OpraHU3alUsaX pa3IuuHbIX (OpM COOCTBEHHOCTH.
— O3HAaKOMHUTH C BHEAPEHHEM HOBBIX MPUHILHUIIOB U METOAOB 3(pPEKTUBHOrO MEHEIKMEHTa U
KOOPAMHALIMU ACATEIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpPraHU3alusiX;
-~ O3HAaKOMHTHb C BHEJIPEHUEM HOBBIX NPHHIMIIOB M METOJAOB YIPABJICHUS KOJUICKTUBAMU
JOJIel BO UMS JOCTH>KEHHS BBICOKMX COLMAIbHO-3KOHOMHYECKUX PE3YyIbTaTOB.
-~ paccMOTpeTb HAay4HO-NPAKTUYECKUE MOAXOAbl U 00pa3lbl COBPEMEHHOIO YIpaBlEHUS,
JOMUHUPYIOIIME B TOH WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, WUCXOAs U3 MPUHIIMIIOB
LMBWIN30BaHHBIX PIHOYHBIX OTHOLICHUH.
JucuunnuHa HanpaBiieHa Ha (POPMHUPOBAHHUE CIEAYIOIINX YHUBEPCAIbHBIX KOMIIeTEHIIUIA:
YK-2. Cnocoben ompenenars Kpyr 3ajad B paMKax IMOCTABICHHOW HENH M BHIOWPATh ONTHMAlbHBIC
CIOCOOBI MX peIIeHHS, UCXOsl U3 ACHCTBYIOIINX MTPABOBBIX HOPM, UMEIOLIMXCS PECYpPCOB M OTPaHUYCHHUHA
VYK-3. CriocobeH ocymecTBISTh COIHAIBHOE B3aUMO/ICHCTBIE M PEIN30BBIBATh CBOIO POJIb B KOMaH/IEe
VK-6. CrocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh U PEANU30BBIBATH TPACKTOPUIO
CaMOpa3BUTHS Ha OCHOBE MPHHIMIIOB 00pa30BaHus B TEUCHHUE BCEH )KU3HN
B pe3ysabTaTe 0CBOGHUS IUCIUIIMHBI 00YYaIOLIUICS JOKEH:
VK-2.1. aHaIM3UpOBaTh MMEIOIINECS PECYpChl M OIPaHUYCHHMS, OLICHUBATh M BBIOMPATH ONTHMAaJIbHbIC
CIIOCO0BI PEIIeHUs IIOCTaBICHHBIX 33/1a4;
YK-3.1 nonumath 3)()EKTHBHOCTh WCIOJB30BAHHUSA CTPATETMH COTPYJHUYECTBA IS JIOCTHIKEHUS
TIOCTABJICHHOH LIEJIH; OTIPENEIATh POJIb KaXKIOTO yYaCTHUKA B KOMaH/Ie
YK-3.2 2 dexTHBHO B3aUMOACHCTBOBATh C WIEHAMH KOMAaH/bI, Y4acTBOBaTh B 0OMEHE WH(pOpMAIUCH,
3HaHMSAMHM U OIBITOM; COJCHCTBOBATh NPE3CHTAMH pPE3yJbTaToB pPabOThl KOMAaHMBI; COONIOAATH
ITUYECKHE HOPMBI B3aUMOICHCTBUS
VK-6.1 onpenensaTh 1enu COOCTBEHHOW JEATEIBHOCTH, OIIEHHBAs IYyTH HMX JOCTIKCHUS C Y4eTOM
pecypcoB, YCIOBUW, CPEACTB, BPEMEHHOW MEPCIEKTUBBI PAa3BUTHS JICSITEJIBHOCTH M IJIAHUPYEMBIX
pe3yJIbTaToB
VK-6.2 popmynupoBaTh 1enu cOOCTBEHHOH IESATENbHOCTH, ONPEAEIss IIyTH UX JOCTIXKEHHUS C yUEeTOM
pECYpCOB, YCIOBUH, CpPEICTB, BPEMEHHOW NEPCIEKTUBBI Pa3BUTUS JEITEILHOCTH WU IUIAHUPYEMBIX
pe3yJIbTaTOB.
Paboueil mporpamMmoii HpeaycMOTpPEHbI CIEAYIOUIME BHAbI KOHTPOJISA: TEKYUIU KOHTPOJb
yCIIeBaeMOCTH B (popMe TECTUPOBAHMSI U BBIIIOJHEHHE IPAKTUYECKUX 3a/laHUH, TPOMEKYTOUHBIN
KOHTpOJIb B (opMe clayd 3a4yera ¢ OumeHKOM. lVToroBas olieHKa BBICTaBISIETCS B IMOJTHOM
COOTBETCTBUU C YTBEPKAEHHOU B PI'TY peMTUHIOBOM CUCTEMON KOHTPOJISA 3HAHUM.

O0mas Tpy10eMKOCTh OCBOCHMS JUCUUIUIMHBI COCTABIIACT: 3 3a4€THBIX €auHUIlbl, 108
yacoB. IIporpamMmoil JIUCHUIUIMHBI TNPEAyCMOTPEHBI ayJAUTOpHble 3aHATHS (42 daca),
camocrosiTeNnbHas padoTta cryneHTa (66 yacos).
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Ipunoowcenue 2

JIUCT UBMEHEHUHA
Ne | Texker akryanuzauuu win npunaraeMsii Kk PIIJ[ nokymeHT, [Hara Ne
COJIeprKalMi U3MECHEHHUS IIPOTOKOJIA
4 | Ilpunoxenue Nel 31.08.20202 1

Oopa3oBartesibHbIe TexHOJOruM (K 1.4 Ha 2020 r.)

B nepuos BpeMeHHOIr0 NpuOCTaHOBJIEHUS OCEIIEHUs 00YYarOIUMKCS TOMELIEHUH 1
tepputopuun PI'TY. mist oprannsanuu yaeOHOro npoiecca ¢ IpUMEHEHNUEM 3JIEKTPOHHOTO
00y4YeHMsI U IUCTAHLIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTHH MOTYT OBbITh HCIOIb30BAHBI
clIeiyIole 00pa3oBaTesIbHbIC TEXHOJIOTUH:

— BUJCO-JIEKIINH;

- OHHaﬁH-HGKHHH B PCKUMC pCAJIbHOT'O BPEMCHH,

— 3JIEKTPOHHBIE Y4EeOHUKHU, YUeOHbIE TI0COOMSI, HAyYHbIE U3/IaHHsI B JIEKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI JUIsl 3JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTalluU C UCITIOJIb30BAHUECM TCIICKOMMYHUKAIITUOHHBIX CPCACTB.

Iepeuens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nent Haumenosanue
Jav

1 | MexnayHnaponnsie pedepatuBHble HayKoMeTpudeckue b/, mocTymnHbie B paMkax
HaMoHAILHOM noanucku B 2020 1.

Web of Science

Scopus

2 | Ilpodeccuonanbublie nomHoTekcToBble B/I, TocTynHbIe B paMKax HallMOHAIbHON
noxamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBbIE B/

JSTOR

N3nanus no oOI1eCTBEHHBIM U T'YMaHUTAapPHBIM HayKaM
DnexkTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPAaBOYHBIE TPABOBBIE CUCTEMbI
KoncynsranT Ilntoc,
I'apanT

Cocras nporpammuoro odecnevyenus (IIO) (k m. 7 na 2020 r.)

Nen Haumenosanue [10 [IpousBoaurens Crnoco6
/n pacnpocTpaHeHus
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(JZI/H/;GHSMOHHOQ uaiu

c80000HO
Pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIULEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacrpoCTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJIHO
pacrpoCcTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
10 | OC «Anbt O6pazoBanue» 8§ 00O «bazanpst CIIO | nu1IeH3MOHHOE
11 Microsoft Office 2013 Microsoft JINIEH3VUOHHOE
12 | Windows 10 Pro Microsoft JINIEH3VUOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JINIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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