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IlosicHuTeILHAS 3aMUCKA

1.1. Tlesn u 3aaa4u JUCHUINJIMHBI
Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peai3aliil  OPraHU3aTOPCKUX W YIPABICHUECKUX  CIIOCOOHOCTEH,

MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranu3anusx M S(PPEKTUBHOrO B3aUMOJICUCTBHS C KOJUIGKTHBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIOJICHHEM HOPM IpPO(ecCHOHATBHON M 0OLIeUeIOBEYECKON ITUKHU, U C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeH HBOJIIOIMEN B pa3HbIe HCTOPUUECKHUE TIEPUOJIBI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OPraHu3aIUsIX pa3InuHbIX (pOopM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHUEM HOBBIX IMPUHIIUIIOB M METOJIOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOM COIMAIIBHO-KYJIBTYPHOM Cpeae, UCXOIsd W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. IlepeueHpb MIaHUPYEMBIX PE3YAbTATOB OOYYEHHUS MO TUCIUIUIMHE, COOTHECEHHBIX C
WHJMKATOPaMU JAOCTHXKEHUS KOMIIETEHIIUMA

Koabi Conep:xkanue KoMIeTeHIUA IlepeyeHpb MJIAHUPYEMBIX Pe3Y/IbTATOB
KOMIIETeHIIU U 00y4YeHUs MO TUCHUTLINHE
IIK-8 CIIOCOOHOCTH UCIOJIb30BaTh 3namo:
6a30BbIe HUI0COPCKUE 3HAHUS - 3¢ ¢hEeKTUBHOCTD WCII0JIH30BaHUS
B IPOIIECCE MPUHITHS CTpaTeruy COTPYAHUYECTBA IJIS JOCTUKCHHUS
yIPaBICHUYECKUX PELICHHH MOCTABJICHHOM €I, ONPEACIIATh CBOIO POJIb
B KOMaHJI€;
- 0coOeHHOCTH MOBE/ICHUS
MK-9 CIIOCOGHOCTE K BBIICTICHHBIX TPYNN JIOACH, C KOTOPBIMH

TUTAHUPOBAHHIO, OPTaHU3AIUH
Y YIIPaBJICHUIO CBOCH
npodecCHOHATEHON
JeITETbHOCTHIO M PabOTOM
pa3IMYHBIX KOJUICKTUBOB

paboTaeT/B3auMOJCHCTBYET, YIUTHIBAET UX B
CBOEH JIeITEIIbHOCTH,

— BO3MOXXHOCTH TIPUMEHEHHSI CBOUX
pecypcoB M HUX NpeneyaoB (JIMYHOCTHBIX,

CHUTYaTHBHBIX, BpPEMEHHBIX M T.JI.), I
YCHEITHOTO  BBHIMOJHEHUS  MOPYYCHHOM
paboThI;

— IMNOHUMATb BAXXHOCTH INJIAHWPOBAHUA
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NEPCIICKTUBHBIX  LEJIeH  JCSITeNTbHOCTH C
YU4ETOM YCIIOBUH, CPEICTB, JUYHOCTHBIX
BO3MOJKHOCTEH, 3TamoB KapbepHOTO pOCTA,

BPEMEHHOM MEePCIEKTUBBI pa3BUTHS
JEeSTEILHOCTH U TpeOOBaHMI PhIHKA TPY/IA;
Ymemn:
- TPEIBHUETH pe3ynbTaThl

(mocneACcTBUsA)  JIMYHBIX — JIGUCTBUM U
MJIAHUPOBATh  IOCJIEIOBATEILHOCTh IIArOB
JUTSL IOCTHIKEHUS 3a/IaHHOTO PE3yJIbTaTa;

- peanu3oBaTh HAaMEUYEHHbIC  LIETHU
JESITETHOCTH C y4YETOM YCJIOBUM, CPEJCTB,
JTUYHOCTHBIX BO3MOKHOCTEH, JTanoB
KapbepHOTO POCTA, BPEMEHHOM MEPCIIEKTUBBI
pa3BUTHA  JCATENBHOCTM U TpeOoBaHUM
pBIHKA TPY/a;

- HCIOJIb30BaTh MPEA0CTaBIIIEMbIE
BO3MOKHOCTH [UISI TPUOOPETEHHUsS] HOBBIX
3HAHWI ¥ HABBIKOB.

Bnaoemuw:

- METOJAMH 3¢ dexkTuBHOrO
B3aUMOJICHCTBUSA C JIPYTUMH  WICHAMH
KOMaHJIbl, B TOM YHCJI€ Y9acTByeT B OOMEHE
uHbopMaluer, 3HAHUSIMHU M OINbBITOM, H
IPEe3EHTALMH PEe3YIbTaTOB PaObOTHl KOMaH/IbI;

- OIICHKOM s dexTuBHOCTH
WCIIOJIb30BAaHNS BPEMEHH U JIPYTHX PECYPCOB
IIPU PELICHUN MOCTABJICHHBIX 33]1a4, a TAKXKe
OTHOCHTEJIBHO TOJIYYEHHOTO Pe3yNIbTaTa.

1.2.
Jucnunnuna

«MeHeKMEHT»

MecTo TUCHHMILIMHBI B CTPYKTYpPe OCHOBHOI 00pa30oBaTe/ibHOI MPOrpaMMbl
SBIIIETCS YacThl0 OJOKa 00s3aTeNbHBIX JAUCHUILIINH

y4eOHOTO TUTaHa JUIS CTYACHTOB IEPBOTO Kypca MO 00pa3oBaTeIbHBIM MPOTPaMMaM BBICIIECTO
oOpa3oBaHus — mporpaMmaM OakanaBpuaTa ajs Bcex GopM 00ydeHusl.

CTpyKTypa AUCHHUILINHBI

OO01ast TpyI0eMKOCTh AUCHUIUIMHBI I OYHOU (popMbI 00yueHUsI COCTaBISAET 3 3a4E€THBIX
enunuibl, 108 yacoB, B TOM 4rciie KOHTakTHas paboTa oOyJarommxcs ¢ mpernojaaBareiem — 42
gaca, CaMOCTOsITeIbHas paboTa o0yJaromuxcs - 66 yacos.

Cmpykmypa oucyuniaunsl 011 04HOU hopmul 00yueHus

Ne i/t

Paznen
JMCHUILINHBI/ TEMBI

Cemectp

Buner yaeOHO paboThI DopMBbI TEKYILIEr0 KOHTPOJIS
(B Hacax) ycreBaeMocTH, (hopma
KOHTAKTHAS MPOMEXYTOUHOH aTTecTalnuu
= (no cemecmpam)
g 5

2 |5 8 &«
= & | ¥ H 285
= = g H 29
= = = O O &
= = | 859 =&
[5) 5} 2 s g S w
= @) E o O




Hayunsie mkomis! u 4 4 10 | ObcyxneHue TEOPETHYECKIX

MpPUPOAA YIPaBICHUS BOIPOCOB.

(ucropuorpaduyeckuit IIpoBepka pe3ynpTaToB

1 KOMIIapaTHUBHBIN BBITTOJTHEHUS TIPAKTHYECKUX

MOJXO/IBI K 3a/laHui

MEHEPKMEHTY)

Opranu3zanus Kak 4 4 10 | ObcyxneHne TEOPETHUECKUX

O00BEKT YIpaBIICHUS BOITPOCOB.

(cucremusIit U IIposepka pEe3yIbTaTOB

CyOBEKTHO-00hEKTHBIH BBITIOJTHEHUSI TPAKTUYECKUX

MOAXOAbI B 3aJlaHuN

MEHEDKMEHTE)

YupaBieHUYeCKui TPy 4 4 10 | OGcyxaeHrue TEOPETUYCCKIX

U €ro cosepkaHue BOIPOCOB.

(byHKIIMOHAIBHBINA U [IpoBepka pe3yJIbTAaTOB

MIPOIIECCHBIH MOIXO/IBI B BBITTOJTHEHUSI MIPAKTUYECKUX

MEHEKMEHTE) 3aJlaHuN

PykoBoacTBo u 4 4 10 | ObcyxneHre TEOPETUIECKUX

JTUAEPCTBO BOTIPOCOB.

(cuTyanOHHBIA U IIposepka pEe3yIbTaToOB

KOHTHHTEHTHBIN BBITTOJTHEHUST [TPAKTUYECKUX

MOIXOIbI B 3aJlaHuN

MEHEHKMEHTE)

JIM4HOCTE M KOJIJIEKTUB. 4 4 10 | ObcyxneHre TEOpPETHIECKIX

CaMOMEHEKMEHT U BOIIPOCOB.

KOMaHJI000pa3oBaHue ITpoBepka PE3yJIbTaTOB

(4enoBEKOOPHEHTUPOBA BBINOJIHEHUSI IIPAKTUYECKUX

HHBIA U POEKTHBIN 3aJlaHu’

IIOJXO/IBI B

MEHEHKMEHTE)

3a4eT ¢ OLeHKOMH 2 16 | TectupoBaHue
CobecenoBanue h(s)
pe3ynbTaTam OCBOEHUS
JUCLUIIMHBI

UTOIO 20 22 66

3. Conep:xaHue THCIUNIHHBI
HaunmeHoBaHue Conep:xanue
pa3iena
AU CUMILIMHBI

Hayusnble mkomsl u
pupozaa
yIpaBICHUS
(ucropuorpaduueck
ui u
KOMITapaTHBHBIN
MOXOJIBI K
MEHE/DKMEHTY)

Ynpasnenue u menedcmenm. OCHOBHBIC NOHATHS U UX CPAaBHUTENbHAS
XapaKTepUCTUKA: 3TUMOJIOTUS, COAEPKAHME, TPaHULBl MPUMEHEHUS.
Ucropuueckue u COLIMaIbHO-3KOHOMHYECKHE MPEATIOCBUTKU
BO3HMKHOBEHUS NPO(ECCHOHATIBHOTO MEHEIKMEHTA.

Llxona Hayunoco ynpaénrenuss W €€ 3HAYCHUWE B  IOBBIILICHUU
npousBoauTensHocTH  TpyAa. @Y. Telnop kak OCHOBOIOJIOXKHUK
MOCTPOEHUS  CUCTEMBI AP (EKTUBHOIO TPOU3BOACTBA  (TEHIOPH3M).
Jlerrounsie rpaduku ['.JI. I'antra. Ipukinagnas Hayka o aprkennn O. u JI.
I'mnbper. Mexanuzamuss Tpyaa U koHBeitlep [. dopma kak HoBas
TEXHOJIOTUSl OPTraHU3aLKHU TOTOYHOTO BBIITYCKa MPOAYKLIUH.

Aomunucmpamuenas wKona u KOMILJIEKCHOE yIpaBJcHHE
NPEANPUATHEM: TEOPUU «aaIMUHHUCTpanum» A. daiond, «palroHaJIbHON
oropokpatun» M. Bebepa, «popmanbHoil opranuzanum» I'. YpBuka.

Illkona uenoseyeckux omuowieHuii W €€ PpoOIb B UHTETPAlUU H
YCTaHOBJICHUH «IOAJMHHOM rapMOHUHN MHTEPECOBY MEXKy PaOOTHHUKAMH U
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agMuHHCTpanuend (Heokmaccuuu3M). Bxiaam M. ®omnmer B pa3paboTky
npoOieM MpUpoAbl BIACTHM M MecTa 4YeJloBeKa Ha IMPEIIpUSTHH.
XOTOPHCKHE JKCIIEPUMEHTHI M KOHUEMIHUS «COLMaIbHOro padodero» O.
MDbiio B mpOTHBOBEC KOHLEMIMU «3IKOHOMHUYEcKoro pabodero» I'. ®opaa.
[Ipobnemsr oObequHEHNS (QopManbHOW M HeOPMaJIbHOW OpraHU3alvi B
paborax Y. bepuapna.

LlIxona nogedenyeckux Hayk (buxeguopuzm) W e€ WCCIENOBAHUS:
MOBEJIEHUYECKUE CTEPEOTUIIbI, METOJbl HAJAKUBAHUSA MEKIMYHOCTHBIX
OTHOILIEHWH, COUMAJIbHOE B3aUMOAECHUCTBUE W KOMMYHUKAlLHMH Ha
npousBosacTBe. Teopun MotuBauuu A.X. Macioy, o.1.
I'eproepra, [. MakKnemnanna, B. Bpyma, JI. Tloprepa — 3. Jloynepa u ap.
BnusiHue pykoBoAuTeNns Ha MOTHUBAIIMOHHBIE YCTAHOBKH PaOOTHHKOB
(teopun “X” u “Y” 1. Mak ['peropa).

llkona mnayku ynpasienuss W KOIWYECTBEHHBIM aHaJN3 KauyecTBa
NPUHATUS ONTUMAJbHBIX pemeHuil. Texkromorus A.A. bormanosa. Teopus
obommx cucrem JI. ¢on bepramandu. Kubepnernka H. Bunepa.
HccnenoBanue onepanuii (TEOPUHU MacCOBOr0 OOCTy:KUBaHUS A. DpliaHra,
urp Jlx. Helimana, nuneitHoro nporpamMmupoBanus [x. b. [lannura,
JUHAMHYECKOro mporpamMmmupoBanus P. beinnmmana).

Opraau3anus Kak
OO0BEKT yIpaBIIEHUS
(cucremHBIN U
CyOBEeKTHO-
00BEKTHBIH

MTOJIX OBl B
MEHEHKMEHTE)

Opeanuszayus: TIOHATUE U CYIITHOCTb.

OcnosHble 3aKOHbl Op2aHU3AYUU: CAMOCOXPAHEHUs, KOMITO3UIIMH /
JIEKOMITO3UIIMN (€AMHCTBA aHAIM3a W CHHTE3a), IMPONOPIHOHATBHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIIHX, THOOPMUPOBAHHOCTH, CBOCOOpa3Hs,
OHTOT€HE3a.

Kpurepuu KJIacCU(UKAIIH OpraHu3aLuii: COLMAIIbHAS
OpraHU30BaHHOCTH (bopmannHBIE, HehopMallbHbIC), CTEIeHb
B3aUMOJICHCTBYS C BHEIIHEH Cpefod (MEXaHUCTUUICCKUE, OPTaHHMYECKHE),
(dopma coOCcTBEHHOCTH (TOCYNapCTBEHHBIC, MYHHIIMTIAILHBIC, YaCTHEIC,
OOIIIECTBEHHBIC), TIPABOBOEC ITOJOXKEHUE (KOOMEPATHBEI, XO3SHCTBEHHBIC
TOBapHINECTBa M OOINECTBA), OTHOIIEHHWE K MPHUOBIIH (KOMMEpPUYECKHE,
HEKOMMEpUYECKHe), BHJI W  XapakTep JeATeNbHOCTH (HAayJHBIE,
MIPOMBINIUIEHHBIE,  (DMHAHCOBBIE, TOPTOBBIE, CEPBUCHBIE W  [Ip.),
MacITadupyeMocTh (KpPYIHBIE, CpPEIHHE, Maible, MUKPOIPEIIPUATHS),
00béMy momHOMOYMK  (pmiManbl, TPEINCTAaBHTENHCTBA, OTHEICHHUA,
nmodepHue (PUPMBI, MAaTEPUHCKHE KOMIIAHWH), (DOPMHUPOBAHUE OTHOIICHHIA
BHYTPH OpTaHn3allu (KopTOpaTHBHEIE, WHNBHTyaJINCTCKHE,
3IXOKpaTU4IeCKHe, TapTUCUITATHBHEIE).

Cmpamezuueckoe 6uoenue, muccus u yeau opeanuzayuy. KoHIenms
MBO II. [Ipyxepa 1 0COOCHHOCTH ee
HCIIONB30BaHUS B JIEIOBON MTPAKTHKE.

Kusznennwvlii yuxkn opeanuzayuu: ToHsATHE, KoHUenuuu JI. TeilHepa
(1972), Ox. I'puoouna (1981) m UK. Amuzeca (1988), ux comepkanue,
CpPaBHHUTENbHAS  XapaKTEepUCTHKA CTAgid  Pa3BUTHSI  COBPEMEHHBIX
KOMMaHUM.

Cucmema: mioHsATHE, 0a30BBIE COCTABIAIOMIAE (DIIEMEHTHI, CBSI3H,
BHEIIHEE OKPY)XEHHE, OpPTaHW3AIlMOHHBIE TPAHWIIBI) W BUJIBI (3aKphITas,
otkpeitast). CrTpykTypa © COAep)KaHHE CHCTEMHOIO aHaln3a B
MEHEeDKMEHTe:  HW3y4YeHHE  OpraHuM3alud  KaK  EIWHOrO  IIEJOro;
WCCIleZloBaHNEe e€ MecTa BO BHEIIHEW Cpeje; BBIJIEICHNE YIPABISIONIEH U
yIpaBIsieMON TOACHCTEM (CYOBEKTHO-OOBEKTHBINM TMOIXOM); JOCTHIKEHUE
a(dexra cuHeprum 3a CUET X MPABUIBLHONW HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHss (1€, 33729, CTPYKTypa, TEXHOIOTHH
VIIpaBICHHS, TIEPCOHAI) M BHEIIHAS — TpAMOro (ITOCTaBIUKH,
MOCPETHUKN, KOHKYPEHTHI, KOHTAKTHBIC ayIUTOPHUH, MOTPEOUTENH) U
KOCBEHHOro  (TIOMUTHYECKUE, MPAaBOBBIE, JKOHOMUYECKHE, HAYy4HO-
TEXHUYECKHE, nemorpaduueckue, KYJIBTYpHBIE, JKOJIOTUYECKHE,
MEXKJIYHApOHbIe (haKTOpPBI) BO3AEHCTBUsA. MTHCTpYMEHTH MOHHTOpPWHTA W
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ckanupoBanus cpensl (PEST-u SWOT -ananussl). Aganraius opraHu3ainiu
K BHYTPEHHHM W BHEITHUM U3MEHCHUSIM.

YupaBiaeH4UeCKU

TpyQ u ero

coziepKaHue
(pyHKUIHOHATBHBIH

u MIPOLIECCHBIN

TTOJIX OJTbI
MEHEDKMEHTE)

B

Ynpasnenueckuii mpyo xak 0cobwviti U0 UEN08eUECKOU OesMeNbHOCIU.
COCTaB YYacCTHHUKOB, OCOOCHHOCTH, IIPEIAMET, CPEICTBA, COIEpKaHMUE,
PE3YNBTaT, periiaMeHTUPYIOIIHE JOKYMEHTHI.

Yuacmuuxu ynpasnenuweckoco mpyoa — pykosogutenu (high-, midle- u
low-management) u UCIIOTHUTENBCKUIT MEHEIDKEPCKHiA Kopryc. JInHeitHbie
U amnmapaTHbIC TOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUEHTAaUUs Ha IEIH H
EHHOCTH OpraHU3allNu; aJIMUHHCTPUPOBAHUE npoueayp,
o0eclieunBalONINX COXpPaHEHHE €€ CTPYKTYphl W  MOJJEPKUBAIOIINX
OlNpe/ieTIeHHbI  paboumii  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AHATUTUYECKYIO JIESITENbHOCTh; YEIOBEKOOPHUEHTUPOBAHHEBIA XapakTep;
yIIpaBJIeHHE BpPEMEHEM W JPYTUMH pECypcaMi; OIOCpEIOBaHHBIC
(HemarepuasbHbIE) pe3yIbTaThHI.

IIpeomem ynpasnenueckoco mpyoa — wuHPopManusa. EE ocHOBHBIE
CBOMCTBa M XapakTepucTuku. TpeboBaHust K WH(POPMALMH B CHCTEMax
yIpasyieHus. MeTobl ee N3MEpEeHusl.

Cpeocmea  ynpasnenweckoco mpyod: W3TOTOBICHUS, KOIUPOBAHUS,
pa3MHOKEHUS, XpaHEHHs, TPYIIUPOBKM M TOMCKAa JIOKYMEHTOB,
00paboTKK, BBIBOAA W Tepelnadyd HWHQOpMaIuu. ABTOMATH3UPOBAHHOE
pabouee MecTO MeHepKepa: TpeOOBaHUST K €ro MPOSKTHPOBAHUIO,
anmapaTHbIM CpeACTBAaM W TporpaMMHOMY obecrneuenuto. [{udpoBoit
MEHE/PKMEHT U €ro 3HaUeHHE B COBPEMEHHOMN YIPaBIeHYECKON NPaKTHKE.

Cooeporcanue ynpasienuecko2o mpyoa — QYHKITUH MEHEIKMEHTA U X
BHJIBI: obmre 0a3oBbIC — IIAHUPOBAHWE, OPTAaHHU3AITH,
KOOpAWHAIMSA, MOTHBAIMA, KOHTPOIb; OOIIME JOMOJHUTENbHBIE —
MPOTHO3UPOBAHNE, HOPMHUPOBAHHE, IPOECKTHPOBAHUE, PETYINPOBAHUE,
yuéT;  HMHTErpUPYIOIME — PYKOBOJCTBO, JHIEPCTBO; CBS3YIOIIUE —
KOMMYHUKAIIUW, YIIPaBIEHUYECKUE PEUICHUS, CIIeHalbHbIe — YIIpaBJIeHUE
(hvHAHCAMH, TTPOM3BOICTBOM, MTOCTABKAMH, MAPKETHHTOM, YEIIOBEUYECKUMHU
pecypcaMu, O€30MMacHOCTHIO W TIP.; CPEIOOPHEHTHPOBAHHBIE — BHEIIHHE,

BHYTPEHHHE; TNPUINHHO-CIEICTBEHHBIE — IIOJIe3HbIe, OeCIOoNe3HbIe,
BpEIHBIC; MEHTaJbHO-(QUKCHpYyeMble — SBHBIC, JIATEHTHBIE, IO JIOTUKE
pacupeneneHus — CBOICTBEHHbBIE, HECBOWCTBEHHBIC, OyOJIHpyeMbIe.

DYHKIMOHAJIBHBIN U IPOLECCHBIA NOAXOABL: OT PA3AEICHUS ISUCTBUN K X
CUHTE3Y 4epe3 OM3HeC-TIPOIIECCHI.

Pesyremam ynpasnenueckozo mpyoa — yupapleHueckue pemeHus. Ux
3HaYeHHWe, CyNHOCTh, CBOWCTBA, KIACCH(HUKAIWSI ¥  THIIOIOTHS.
TpeOoBaHus, TpeAbABISEMbIE K YIpaBIeHYeCKHM pemieHusMm. Craaun
MIpoIecca UX MPUHATHS U PeaTi3aIim.

OpeanuzayuoHHo-npasossie OOKyMeHmbl, pezrameHmupyouue
VAPABNEHYECKYI0 O0esmeNbHOCMb: YCTaB TPENIPUATHS, yUPEAUTEThHBIN
JIOTOBOp, CTPYKTypa ¥ INTaTHAas YHUCIEHHOCTh, INTAaTHOE pAaCIHCaHuE,
MpaBuJia BHYTPEHHEr0 TPYAOBOTO PACIOpsKa, KOJUIEKTUBHBIN JIOTOBOD,
STUYECKUH KOAEKC, TIONOXKEHUS O TOApa3JeNeHUs X, OHKHOCTHEIE
WHCTPYKIIVY U UHBIE PETIIAMEHTHI.

Cmpanosvie paznuuus 6 NIAHUPOSAHUU U OP2AHUIAYULU YIPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3alaJHOEBPOIeHCKas, POCCHICKas
MOJIENIN MEHEIDKMEHTA).

PykoBoncTBo n

Menedoicmenm kax uckycemego. Y4eT WHIMBUAYaJbHBIX OCOOEHHOCTEH

JIUAEPCTBO opraHuzanuu (CTPyKTypa, TEXHOJOTHWH, PECypcHOE OOecIeueHHe) H ee
(cuTyaMOHHBIN U paboTHUKOB (YEpTHI XapakTepa, IICHXOJIOTHS, MOTHBBI W CTHUMYJIBI) B
KOHTUHI€HTHBIN 3aBHCUMOCTHU OT CUTYallH (CUTYallMOHHBII MTOIXOM).

MOJXO/IBI B Pyxosooumensv u eco mecmo na npeonpusimuu: BIMSHUE, BIACTb, POIH.
MEHEHDKMEHTE) Cmuau  pykogoocmea  (aBTOPUTApHBIA,  JEMOKpPAaTHYECKUH U




TUOEpaNbHBI) U MemoObi ynpaeieHusi (TPaBOBBIC, OpTraHU3AI[MOHHO-
aIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBbHO-TICUXOIOTHYECKHUE).
OcobeHHOCTH HX BBIOOpa W TIPUMEHEHHS B COBPEMEHHOW MpPaKTHUKE
MEHEKMEHTA.

Jludepcmeo: moHsATHE, TpUpona, BUAbI (dopmaibHOE, HedopMaabHOE).
XapakTepHple  4epTbl U THUIBl  JIMJIEPOB (aBTOKpaTHUYECKHUH,
JIEMOKpPaTHUECKHUH).

Teopuu nudepcmesa: «Benukoro yenoseka» (E. boprarr), cutyannoHHble
(®.5. Dumnep), ncuxoanamurnyeckue (D.JI. BepH), JIMYHOCTHO-
curyaunonnsie ([x. bpayn), atpubyrusnsie (P. Xpro3—P. Jixunert—/Ix.
Kypdwu), obmena, nnu TpancaktHoro ananm3a (. Xeimep), Ha OcHOBe
xapu3mbl ([x. bepuer), Tpanchopmarmonnoro nmuaepersa (Ct. Komnuns),
uHTepaktuBHOro yuuaepcrsa (H. XortopH), cepBuchHoro muaepcta (P.
['punnud) u np.

Hnousuoyarvnvie kauecmea audepos. (Guznueckre (SHEPTUYHOCTD,
BBIHOCJIMBOCTB), YMCTBEHHEBIC (MHTEIIIEKT, paccyIUTeNnbHOCTS,
PEIIUTENIbHOCTD), COMAJIbHBIC (OOIINUTEIBHOCTD, CIIOCOOHOCTh IPUBJICKATh
K COTpYJHHYECTBY JpPYTUX JIOJIed, yMeHHe paboTrath B KOJJICKTHBE,
TaKTHYHOCTh,  JHMIUIOMATUYHOCTB),  TPYJOBbIe  (HAIEICHHOCTh  Ha
JNOCTHKEHHE pe3yibTata, J0OpOCOBECTHOCTh B PabOTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (yBepeHHOCTH B cebe, DSHTy3Has3M, KEIIaHHe
PYKOBOJMTH, HE3aBHCUMOCTb, YECTHOCTh M MPSIMOTA).

Cmuau 1udepcmea: ompHomepHbie (koumenuuu [[. Maxl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMmepHbIe (KoHmenuuu P. bieiika,
k. Moyron, I1. Xepcu, K. bnanmrapa).

Cunbhbie u crnabvie CMOpPOHbL PYKOBOOCHEA U TUOEPCMEa: CPABHUTEILHAS
XapaKTEepPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL 1n00x00. WX BiIusHUE Ha
OpPTaHM3aIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPOINKH, OCHOBaHHBIC Ha
OaslaHCe CHCTEMBI M CUTYaIlHH.

JInuHocTh U
KOJIJICKTHUB.
CaMOMeHEKMEHT |
KOMaHI000pa30BaHU
e
(4eTI0BEKOOPHEHTHP
OBaHHBIA U
MPOEKTHBIN

MTOIX OB B
MEHEHKMEHTE)

Yenosex u cghepuvl e2o sHncuszHu: 3M0pOBbE (CAMOTYBCTBHE, BHEIIHUN BUJ,
MTOIBIKHOCTh, HACTPOEHHWE, MUTAHHWE, PEKUM, CIOPT, COH), OKPYXEHHE
(pomHbIe, KOIJIETH, APY3bs, COCEOH, ONIIOHEHTHI), OTHOIIEHUs (0OIIeHwme,
Ipyx06a, m000BB, cembs), mnpu3BaHme (pabora, Kapbepa, Ou3HeC,
mpodeccusi, 3aHATOCTh, COIHMAIBHBIA CTaTyC), OOECIIEYEHHOCTh (TOXOZPI,
pacxXopl, YCIOBHS JKU3HH), SIPKOCTH JKU3HH (pa3BIEUSHMUs, OTIBIX, X000M,
MyTEeIIeCTBHUS,  BIEYATJIIEHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
IlyXOBHOCTB), CaMOCOBEpIIEHCTBOBaHME (0Oy4deHne, pabora Hax coOOH,
JUYHOCTHBIM poOCT). PeakTUBHBIA W TPOPEaKTHBHBIH TMOAXOIBI K
MIJIAHAPOBAHUIO KU3HHU.

Camomernedscmernm: ONpENeNeHNe ITUYHBIX [EHHOCTEH W TyTeHd WuX
moctmwkenus. SMART-anamm3 wu  gepeBo meneir. OcCOOEHHOCTH WX
WCTIONB30BaHUS B INIAHUPOBAHNHU Kaphephl (CTpaTerusi CAMOPA3BHUTHS).

Opeanuzayusn auuno2o mpyoa. OakToOpel W yCIOBHUS, HANpPaBJIEHHBIE Ha
MOBBIIIICHWE €ro  pPEe3yNbTaTUBHOCTH: (OPMHUPOBAHHUE W  Pa3BUTHE
pod)eCCHOHANBHBIX KOMITETEHIINA, BBHIPA0OTKA W COBEPIICHCTBOBAHUE
WHMBHUIyaIbHOTO pabodero CTWIIS, OCHAIEHHE M OpTaHu3anus padbodero
MeCTa, BBIOOP ONTHMAIBFHBIX WCIIONHUTENLCKAX W KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopog  auyHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKA0ETTbHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIICHUSX );
KOHTAKTHOCTH (JI00pOyIIie, MOHUMAaHUE JIPYTUX, JOBEPHE, IPOIICHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTh, HAJIEKHOCTh, CTA0MIIEHOCTh YMEHHE
0OpOThCSI 32 pe3ysbTaT), SMOLMOHANBHAS CTAOUIBHOCTH (CTEIECHBb
CIIOKOHCTBHS,  DHTy3Ma3Ma M  YBEPEHHOCTH  WIH,  Hao0OpOT,
HaNpsDKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA WHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
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BOCIIPUSATHIO HOBBIX UAEH).

IInanuposanue u ynpaenenue paboium epemerem (Marm-meHeoHCMeHm,).
Konuenmust «banaHca Mexay JTUYHOW KU3HBIO W paboroit». Meronuku
opranuzanuu #u 3¢dextuBHOro ncronb3oBanus Bpemenu: ALPEN-meton,
nupamuna PpanknuHa, npunuun [lapero, anammz ABC, martpuna /[l
Oiizenxayspa, CIHUCKHA 3a7ad M Jel, HHTeIeKT-kapTel (mind maps),
XPOHOMETpaX, rpaduk pabOThl HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u JIp.

Koumpons 8 maim-meHeoNCMeHme. OCHOBHBIC OIITNOKH,
OPEMSITCTBYIOUINE BBHIMONHEHNIO TOCTABICHHBIX LeNeld, W CHOCOObl HX
KOPPEKTUPOBKH (MCIIPaBIECHUS).

Ilepconan kax umnepamu@Hvlil pecypc Op2aHus3ayuu u ee 2laGHbll
unmennekmyanvnoiti kanumai. Hosple xkonmenumu HR  (3ax0KpaTHs,
rediMu3amnus, yrnpaBJIeHHUE IPOSKTaMHU, MAPTUCHUIIATUBHBI MEHEKMEHT,
yIIpaBJIeHHE 3HAHUSMH M JIp.) U UX BIMSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX
dhopmM Tpyna.

Komanooobpaszoeanue —  coépemennas — npozpeccusHnas — gopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [lonstue «komanap». Ee
OCHOBHBIE TUTIBL: BEpTUKAIbHAS, TOpU3OHTAIbHAS, KOMHUTET,
CICIMAM3MPOBAHHAs,  camoynpasisemasi,  BupryanbHas.  Craauu
dbopmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMaHJHBIC
B3aUMOJICHCTBHS, OOIIHE IENTH, TPUBIIEKATENILHOCTH KOMAH/IBI JUIS KaXKJI0r0
ee YJieHa, MOTHBAaIUs yYaCTHUKOB, COIMAIBHO-TICHXOJOTHYECKUN KIMMAT
(opraHu3anMoHHast KylbTypa), TPYIIIOBOE IPUHSATHE PEIICHHH.

Ynpasnenue rongruxkmamu 6 xomanoax. VIX mpudmHBI (HEJOCTATOK
pECypCOB, HEUETKOEe pa3lielieHHe OOA3aHHOCTEH, KPU3UC KOMMYHUKAIU,
JUYHOCTHBIE aCHEKThl, pa3IMuyus BO BJACTU U CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(IIHKTa, KOMIIPOMHCC,
IPUCIIOCO0JICHUE, COBMECTHAs JEATENIBHOCTh) U METObI YpPEryJIUupOBaHUS
(memu  BBICIIETO yPOBHS, TOPrH / TIEPEroBOPHI, IOCPETHUYECTBO,
CTUMYJIMPOBAaHUE KOMMYHUKAIIU).

Ilpeumywecmea u nedocmamku pabomwl 6 kKomanoax. [1oTeHIMATbHBIC
BBITOJIbI M M3JEPKKU.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTHH

Ne n/m | HaumenoBanme pasjaesa Buasbl yueoHoii Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. Hayunsbie mkossr u Jlexmus 1,2 Jleknus-Busyanusanus
MPUPOJIa YIIPABIICHUS Cemunap 1,2 Pa3BepHytas Gecena-ucKyccus ¢
(ucropuorpaduyueckuii u 00CyXJIEHEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOIXOJIbI K Pa300p KOHKpPETHBIX CUTYAIIHH,
MEHEPKMEHTY) CaMocTosTeabHas | 3aJaHUN KENCOB
pabota
2. | OpraHuzanus Kak 0ObeKT Jlexums 3,4 Jlexuus-Bu3zyanu3zanus
yIpaBJIeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKPETHBIX CUTYAIIUH,
MTOJIX0/TbI B MEHEDKMEHTE) CaMocTosTeNnbHas | 3aJJaHuil KEHCOB
pabota
3. VYpaBneHYeCKHU TPy U Jlexmus 5,6 Jleknus-Busyanuszanus
€ro CoJIepKaHue CemuHap 5,6 Pa30op KOHKpETHBIX CUTYallUH,
(pyHKIIMOHANBHBIN U CaMocTosTenpHas | 3aJaHUM KECOB
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MIPOIIECCHBIN MOIXO/IBI B pabota
MEHEDKMEHTE)

4. PykoBoacTBO M 1uaepcTBO Jlexmus 7,8 Jleknus-Busyanuszanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas quckyccus,
KOHTUHI'€HTHBIN 1oaxo bl B | CamocrositenbHas | Pa300p KOHKpETHBIX CUTYaLUH,
MEHEDKMEHTE) pabota 3a/IaHHI KeHCOB

5. | JIuyHOCTB U KOJIIEKTHB. Jlexuus 9,10 Jlexums-Busyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300op KOHKpPETHBIX CUTYaIH,
KOMaHJI000pa3oBaHue CamocrosTenbHas | 3aJaHUN KECOB,
(4eI0BEKOOPUEHTHPOBAHHbI | paboTa
W U POEKTHBIN NOAXO/bI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3ynbraraM
OCBOEHHUS JUCIUILIUHBI

5.  OueHka NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs
5.1. Cucrema oneHuBaHUS

B mponecce n3ydeHns Kypca IpOBOJUTCS PEUTHUHIOBBIA KOHTPOJIb 3HAHWM CTYJIEHTOB B
coorBercTBuM ¢ [lonoxenuem PITY o ero mposeaenuun. OH mpenrnosnaraer y4eT pe3yinbTaToOB
CaMOCTOSITEIPHOW PAOOTHI TIO BBIIOJIHEHUIO THIOBBIX M CUTYAaIIMOHHBIX 3aJaHHM, a TakKkKe
CTETeHU y4acTHs CTYACHTOB B 00CYKJICHHHU BOTIPOCOB HA CEMHUHAPCKUX 3aHATHSIX.

OrneHKa 3HAHWKM TPEJCTABISAECT COOOM COBOKYITHOCTh PA3IMYHBIX IOKa3aTesled paboThI
CTYJEHTa B T€UeHHE Bcero mnpoiiecca o0yueHus. [lo kypcy «MeHemKMeHT» NpeaycMaTpUBaeTCs
TEKYIIU KOHTPOJIb yCIIEBaeMOCTH B (hopMe ompoca Ha 3aHATHSAX, TECTUPOBAHMS, BHIIIOJHEHHE
MpakTUYecKuX 3amaHuil. [IpoMexyTodHbI KOHTPOJIh MPOBOAUTCSA B dopme TecTupoBanus. C
y4eTOM HAOpaHHBIX OAJJIOB CTYIEHTHI TMOJYyYaloT 3a4eT ¢ oneHkou. JuddepennupoBannas
OIICHKA BBICTABJISIETCS B IIOJIHOM COOTBETCTBMM C yTBepkaA€HHOUW B PITY peiliTuHrosoi
CUCTEMOM KOHTPOJISI 3HAHUM.

dopma KOHTPOJIA MaxkcumanbHOe KOJIMYECTBO OaJIJIOB
3a OMH CEMHUHAP Bcero

1. Vuactue B 0OCYXKIECHHHM TEOPETHUUECKHX | 2 Oasuia 18 Gannos
BOIIPOCOB HA CEMUHAPCKUX 3aHITUSIX

2. BebImonHeHWe NpakTUYeCKUX 3aJaHuid Ha | OT 4-X 10 5 6amioB | 42 Gamia
CEeMHUHAPCKHX 3aHSTHIX

3. TecrtupoBanue 40 GamnoB

4. Hroro 3a cemecTp (IUCHMIUIUHY) 100 6ayutoB

OreHka «3a4T€HO» BBICTaBIIIETCS oOyuaromieMmycs, HaOpasiiemy He MeHee 50 OannoB B
pe3yibTaTe CyMMHPOBAaHHUs OaIOB, MOJTYYEHHBIX MPHU TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM
arrectauuu B cemectpe. llomyueHHbBI COBOKYHHBIH pe3ynabTar (MakcumyMm 100 OGaiios)
KOHBEPTUPYETCS B TPAAULMOHHYIO IIKalTy OLEHOK M B IIKay OLEHOK EBpormelickoil cuctembl
nepeHoca M HakoruieHust kpeautoB (European Credit Transfer System; namee — ECTS) B
COOTBETCTBUH C TaOIHLIEH:

100- dannnHan TpaguuuoHHasi mKaaa I kana ECTS
IKAJIa
95-100 OTJINYHO 3a4TEHO A
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83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIHLHO HE 3a4TCHO FX
0-19 =
5.2.  Kputepuu BbICTABJIEHHUS OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHku pe3yibTaTOB 00y4eHUs MO JUCHUILINHE
mKajga | mno
ECTS JTUCIMIIIN
He
100-83/ | «omnmuHO | BhicTaBnsiercss oOydaromieMycs, €Cid OH IIIyOOKO U TMPOYHO YCBOWII
A.B »/ TEOPETUUECKUI 51 MIPAKTHYECKHUI Marepuail, MOXET
«3aYTEHO | MPOJEMOHCTPUPOBATH ATO HA 3aHATHIX M B XOJE MPOMEKYTOUHOMH
(OTIMYHO) | aTTecTaluH.
»/ OOyuaromuiicsi HMCYEPIBIBAIONIE W JIOTHYECKH CTPOMHO H3J1araer
«3a4TCHO» | yUEOHBI MaTepHuaj, YMEeT VYBS3bIBATh TEOPUIO C TPAKTUKOM,
CTIpaBIISIETCSl C pEeIIeHUeM 3a7ad MpodecCHOHATBPHON HaIpPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, TPaBUIBHO OOOCHOBBIBACT IMPHHSATHIC
peteHus.
CBoOogHO OpHWeHTHpyeTcss B y4eOHOM ©  TpodecCHOHATBLHON
JUTEpaType.
OneHka TO JUCHUIUIMHE BBICTABISIETCS OOydJaromeMycst ¢ y4EToM
pe3yJAbTaTOB TEKYIIEH U TPOMEKYTOUYHON aTTECTALUH.
Komnerennuu, 3akperyiéHHbIC 3a TUCHUIUITHHOW, cPOopMHUpOBaHBI Ha
YPOBHE - «BBICOKHIN».
82-68/ «xopomio» | BeictaBmsieTcss oOywaromeMycsi, €Clidi OH 3HAeT TEOPETHUECKHH W
C / NPaKTUYECKUH MaTepuall, PaMOTHO M MO CYIIECTBY H3JIaraeT €ro Ha
«3aYTCHO | 3aHATUSAX M B XOJE MPOMEKYTOYHOH aTTecTallud, HE JOIycKas
(XopoI0) | CyImIeCTBEHHBIX HETOYHOCTEH.
»/ OOyuaronuiicsi MPaBUIILHO MPUMEHSET TEOPETUYCCKUE MOJIOKEHHS TIPU
«3aYTCHOY | PCIICHUH TPAKTHYECKUX 3alad MPO(EeCCHOHANBHON HAINPaBICHHOCTH
pa3HOrO YpPOBHS CIIO)KHOCTH, BIIaJeeT HEOOXOJAUMBIMH JUIS 3TOTO
HaBBIKAMU M PHEMAMHU.
JloCcTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOM U MpodeccHoHaIbHOM
JUTEpaType.
OneHka 1O JUCHUIUIMHE BBICTABISETCS OOydYaromeMycs ¢ y4ETOM
pE3y/IbTaTOB TEKYIICH U MPOMEKYTOUHOM aTTECTAIIHH.
KomnereHnuu, 3akperyiéHHbIC 3a TUCHUIUITMHOW, cHOpMHUpOBaHBI Ha
YPOBHE - «XOPOIINNY.
67-50/ «ynoBner | BricraBnsercs oOydaroliemycsi, €cliM OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPUTEJIbH | TEOPETUYECKUH M TPAKTUYECKUH Marepuan, JIOMyCKAaeT OTIelbHbIe
o» OLIMOKM IPU €ro M3JIOKEHUM Ha 3aHATHAX U B XOJA€ MPOMEXYTOUHOMH
/«3auTeHO | aTTECTalMH.
(ynoBnerB | OOyuaromuiicss  UCHBITHIBACT  ONpENENEHHbIC  3aTPyIAHEHUS B
OpPUTENBHO | IPUMEHEHUN TEOPETHUECKUX MOJI0KEHUH NMPHU PelIeHUH MPAKTUYECKUX
)»/ 3agady  1po(eCCHOHATBLHOM HAIMpPaBIEHHOCTH CTaHJAPTHOTO YPOBHS
«3aYTEHOY» | CII0KHOCTH, BJIaJIeeT HEOOXOAMMBIMU ISl 3TOTO 0a30BHIMU HAaBbIKAMH U

pUEMaMH.
JleMOHCTpUpYEeT AOCTaTOYHBIA YPOBEHb 3HaHHs Yy4eOHOH JIMTepaTypsl
110 JTUCLUIUIMHE.
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OneHka MO JAMCUUMIUIMHE BBICTABISAETCS OOydaroleMycss ¢ Yy4ETOM
pe3yJbTaTOB TEKYILIEHW U IPOMEKYTOUYHOM aTTECTALIUY.

Komrmerenmuy, 3akperui€éHHbIe 3a TUCIUIUIMHOW, CPOPMHUPOBAHBI HA
YPOBHE - «JIOCTaTOYHBII.

49-0/ «HeynoBN | BeicTaBisiercss oOydaromemMycsi, €ClIM OH He 3HaeT Ha 0a30BOM ypOBHE
F.FX €TBOPUTEN | TEOPETUUECKUN U IPAKTUUECKUN MaTepHall, T0IMyCKaeT rpyOble OIMOKU
BHOY/ OpU ero W3JI0KEHWH Ha 3aHATUAX M B XOJIE TPOMEKYTOUHOMN
HE aTTECTAIlHH.
3a4YTEHO OOyuarommiicss UCIBITBIBACT CEPhE3HBIC 3aTPYAHEHUS B NMPHUMEHEHHUH

TEOPETUYECKUX IIOJIOKEHUM TIPU PELUICHWH INPAKTUYECKUX 3a1ad
npoeccuoHaIbHON HaIlpaBJIEHHOCTH CTaHAAPTHOIO YPOBHS
CIIOKHOCTH, HE BIJAJEeT HEOOXOJWMBIMHU JJISi 3TOrO HaBbIKAMU U
NpUEMaMH.

JleMoHcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOM IuTepaTypsl IO
JUCLUTIIINHE.

OneHka MO JAMCUUIUIMHE BBICTABISETCS OOydaromemycs C yd&€Tom
pe3yIbTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Kommereniun Ha ypOBHE «JOCTAaTOYHBIN», 3aKpEIUVIEHHbIE 3a
JMCLIUIUIMHOM, He COPMUPOBAHEI.

5.3. OuneHoyHble cpeACTBa (MaTepPHAJIbI) IJI8 TEKYIIEro KOHTPOJIA YCIeBAeMOCTH,
npomemyToqﬂoi/i arTrecranumu oﬁyqamumxcﬂ o AU CIMIIJINHE

[Tpumep TecToBoro 3amanus K nudepeHIIMPOBaHHOMY 3a4eTy M0 AUCIUIUTHHE «MEHEIKMEHT»
1. B 1912 roay 12 npuHIUIIOB MeHeIKMEHTA ObLIU ¢()OPMYIHPOBAHBI:

a) A.®aiionem;

0) JIx.2.Mboiio;

B) M.BebGepom;

r) ®.Teitnopom;

1) I.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIBI HAYy4YHOro ynpasjaenus» (1911 r.), my0ankanus KOTOPOii MOCTyKHIa
HA4aJ10M NPU3HAHUSA MEHeI’KMEHTa HAYKOH U caMOoCTOSITeJIbHON 00/1aCThIO HCCJICIOBAHNT, IPHHAJICKAT:
a) A.®atiosio;

0) JIx.D.Mboiio;

B) M.Bebepy;

r) ®.Teitnopy;

1) I.Omepcony.

3. BnepBble cocTaB QYHKIUI yNpaBJjeHHs ObLJ NPeIJI0KeH:

a) A.®ationem;

6) Ix.D.Mboiio;

B) M.Bebepom;

r) @.Teitnopom;

1) [.Omepcorom.

4. [Ipo6emMa «4eaoBeYeCKUX OTHOLWICHHID MeKIy MHIMBUAYYMAMHU B pa00o4uX yca0BusAX BepBbie (1927 r.)
ObL1a M3y4eHa:

a) A.@aiionewm;

0) x.0.Mpoiio;

B) M.Bebepowm;

r) ®.Teitnmopom;

n) [.Omepcorom.

5. Kosim4ecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3()PeKTUBHO 00beIUHEHO MOJ eTHHBIM PYKOBOICTBOM —

a) MPUHIHUIT €IMHCTBA TOJYNHEHHNS;

6) MacmTab yrpaBIsieMOCTH;

B) (QYHKIUS YIIpaBICHUS.

6. Peaxnysi opraHu30BaHHOI CHCTEMbI, HANIPABJICHHASI HA NPEeJOTBPALICHHE HCKaKeHUsI HH(popManuu npu
nepejave ee yepe3 yBeJIMYMBaloIIeecsi KOJUYECTBO YPOBHel ynpaBJIeHUs — 3TO

a) HEHTpaIN3alys;

0) DeTeHTpaTU3aIS,;
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B) JerapTaMeHTaIN3aIlHsl.

7. OTHOCHTEJIBHO CAMOCTOSITEJIbHBIC, CTIEIUAJIM3UPOBAHHBIC M 000C00ICHHBIC YYACTKH YIPABJICHYECKOM
JesITeJILHOCTH — ITO

a) YPOBHH yIPABIICHHUS;

0) QyHKIMU yIIpaBIICHUS;

B) CKaJISIpHAsI LIETb.

8. KosimvecTBo nHpopManmm, KOTopoii pacnonaraer OpraHu3anus 1o NoBoaAy KOHKpPeTHOro (paxkropa
BHEILIHEH cpe/ibl M YBePEeHHOCTH B 3T0i HHGOpMAaLU onpeaeser:

a) HEOIPEAEICHHOCTb CPEJIBI;

0) CIIO)KHOCTBH Cpebl;

B) B3aUMOCBSI3aHHOCTb (DaKTOPOB CPEIbI.

9. B Teopusix MOTHBAIMHU MpeaNoJaraeMasi HIEeHHOCTh WJIN MPUBJIEKATEIbHOCTH AJIA HHANBHU/A MOJTYIeHHOT0
BO3HATPAKIEHUS, ITO —

a) CTUMYIT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. OpraEm3anmio Kak CJI0KHYI0 CHCTeMY YNPABJIEHHSI XapaKTepuU3YIOT TaKHe CBOWCTBa, Kak
(MHOKeCTBEHHBIH BHIOOP):

a) HAJIMYMe HECKOJIBKUX IENeH;

0) XaOTHYHOCTH CBSI3EH MEXY dJIEMEHTaMH;

B) HE3aBHCUMOCTh OT OKPYKEHUSI;

r) OOJIBIIIOE YUCIIO DIIEMECHTOB.

11. OTHomEeHNsT MEKAY JIEMEHTAMH CTPYKTYPbl OPraHM3alMM MOMJIEP’KUBAIOTCS GJarogaps cieayloimum
CBSI3IM (MHOKeCTBEHHbI BBHIOOP):

a) (yHKIIMOHAIBHBIM,

0) TMHEHHBIM;

B) MPOU3BOJICTBEHHBIM;

T') PBIHOYHBIM.

12. B opraHm3zanuu JBUKeHHe WH(POPMALMHM M YNPABJICHYECKHX PeIleHUH MO TeM WM WHBIM QYHKIUSM
ynpasJjeHus odecrieduBaeTcs 01arogapsi CBsA3siM:

a) (QYHKIIMOHAIBHBIM;

0) JTMHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T') PBIHOYHBIM.

13. B opranmm3anum JBUKeHHMe HWHQOpPMAUMM W YNPABJCHYECKHUX PpelICHUH MeKAy JHHEeHHbIMHU
PYKOBOIUTEJISIMH o0ecreunBaeTcs 01aroaapsi cBs3saM:

a) (QYHKIIMOHAIBHBIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T') PBIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKAY NOHATHEM U €ro onpe/eeHneM.

1. MeTroabl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JCHCTBHUS IyTEM CO3/1aHUS S3KOHOMHIECKUX
YCIIOBHI AJISt JOCTUKEHUS IIOCTABIEHHBIX LIEIEH

2. MeTtozapl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3ACHCTBHS HA OPTaHU3AIMOHHbIE OTHOIIEHHS IIOCPEICTBOM
MIPAMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTonpl MEHEI)KMEHTA, OCHOBAHHbIE Ha CIIOCO0aX aKTHMBHOT'O BO3/ICIHCTBYUS Ha CO3HAHNE PAOOTHHKOB U
OCYIIECTBIISIOIINE MOPATIHHOE CTUMYJINPOBAHUE TPYIOBOH IEATENBHOCTH

Yemanosume coomsemcmaue mexcoy HyMeposaHHbiMU 00beKMaMu 8 POPMYIUPOSKe 3a0aHUsA U 8apUAHMAMU
omeemos

a) COMANTBEHO-IKOHOMHYECKHE;
0) PKOHOMUYECKHE;
B) a/IMUHHICTPATUBHBIE (OPTaHU3AIMOHHO-PACIOPIIUTEIBHEIC);

r) COIMUaJIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTHble (4acTHbIe) GYHKIMH YIPaBJIeHUs TECHO CBS3aHBI ¢ (CO) CaeTyI0ouM:
Ykaoicume ne menee 0syx eapuanmos omseemos

a) cnenuduKoH;
0) TOBeIEHHEM OTPACIIEBBIX OPTaHOB YIPABIICHNS;

B) NOAACPIKAaHUCM KOMIICTCHTHOCTHU;
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I') OCHOBHBIMH c(epamMy AESTETHHOCTH.

16. YcTaHoBHTE COOTBETCTBHE MEXKIY MOHATHEM H €r0 OMpeIeIeHHeM.

1. JlupepctBo

2. Briusaue

3. PykoBoacTBO

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmamu 8 opMyaIuposKe 3a0anust U 8apuanHmamu
omeemos

a ) BO3MOXHOCTb OKa3bIBATh BJIMSIHUC HA MMOBEACHUEC APYTIUX JIMI]

6) CIOCOOHOCTH YeIOBeKa OKa3bIBaTh BIUSHUE HA OTACJIbHBIC JIMYHOCTH WJIU T'PYIIIbI, HAIIPABJIAA UX YCUIINA
Ha JIOCTHKCHUE IIeJICH opraHusanuu

B) YMCTBEHHBIH U (U3MYECKUI TIPOIECC, B PE3YJIbTAaTe KOTOPOTO MOJUNHEHHBIE BHIMOIHSIOT ITPE/IMCaHHbIE
UM opUIMaNbHBIE TOPYYEHHS U PELIAIOT ONpee/ICHHbIE 3a/1a41

17. B coOTBeTCTBHH ¢ OBeAeHUecKoil Teopueii auaepcTa K. JleBuna, pyKoBOIHTEIb, KOTOPbIil ¢ THHOJTHYHO
NMPUHUMAET pelleHUue M U3BeIaeT 0 HeM NMOAYUHEHHBIX, SIBJISIETCS. ..

a) Tubepanom;
0) aBTOKpaTOM;
B) JIEMOKPATOM;

T') HOBaTOPOM.

18. 3apaua peryJMpoBaHUs MeKTUYHOCTHBIX OTHOIIEHHIT OTHOCHTCSI K CJIeAYIOLIei rpynie MeTo10B
yHpaBJieHus .

a) COLMABHO-TICUX OJIOTMYECKHX;
0) BOCITUTATEIIbHBIX;
B) DKOHOMHUYECKUX;

F) AIMHUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbsepa Bpinnia 6oxom»’

TarbsiHa Yamieiruna, OTKpBIB MEHIO, MEUTATEIbHO yAbIOHYIack. HakanyHe oHa BepHYsach
u3 KoMauHaupoBku B Cubupb: kommnanusi «Creurpanciop», B KOTOpoil oHa paboTaia,
noctasisuia 400-TOHHBIA peakTOp MECTHOMY HedTernepepadaThiBaronieMy 3aBoy. DuHaIbHAS
CTaJus BBITPY3KH peakTopa ¢ Oap:Ku 3aHsIa MOYTH HEJENI0, U 9TU AHU TaThsHa IPOXKUIIA OUYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecTs... [Ipazaauunoro? M-m? — oHa nHcTana MEHIO, MOKa
oduIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN ecepT ISl Hayalla — CEroJHs HayHeM C KOHIIA.
W nBa Gokarna BUHA — BOT Takoro. XOTsl TaJHO, HECUTE OYTBUIKY.

Bropoii 6okan npeanasHaydasics noapyre, ¢ kotopoit Taresna pabotana B UT-otnene: o6e
JEBYLIKA OTBEUAIH 32 pa3pabOTKy MPUIOKEHUN JUTIsI OTCIICKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBenHo, TaThsiHY BBI3BaIM HAa 00BEKT, YTOOBI OHA Obla MOJ PYKOH, €CM B Mporpammax
ciyuutcsi cOoii. Ho Bce paboramo kak yacel, u TarbsiHa, 4TOObI HE cUIETh 0Oe€3 [ena,
HaIlpOCUJIach B MIOMOUIHUIBI K MHXKEHEPaM, PYKOBOJIMBILIUM pa3rpy3Koi peakTopa.

— Ilpuset, noapyra! — y cronuka nosisuiachk Jlrommuna Patkuna. — KomanaupoBka,
CMOTpIO, TIoluIa Tebe Ha moab3y. Cusienb kak camoBap!

— U Oypmro! S Ham BHMHA 3aka3aia, Tak 4TO Mpeuiarair0 Tebe OCTaBUTh MAIWHY TJie-
HUOYIb Ha MapKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacckasbIBail.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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B Cubups Taresny no3Ban Koncrantun Eropos, HaualbHUK OTAENa TPAHCIOPTHPOBKHU
rpy3oB «Creurpancaopay». Ilon koHell KOMaHIMPOBKU OH MPENJIOKUI €l IepeUTH B €ro OTAE:
«[Tomymaii, moroBopu co cBO€ii HayaIbHHIICH, 3aKOHYHM TaM CBOM Jiefla — M K HaMm. Tebe, MHe
Kaxercs, paboTa «B 1osie» OoJpllie HPAaBUTCS, Ja U rojioBa y TeOs Ha MecCTe, a OCTaJIbHOMY
HAy4YHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropuyHo 3asBuwia nojapyre Yamnsiruna. — OH
no3Bai Kk cede! Tak uTo mo3apaBb MEHS.

— Ilonoxu, nasail no nopsaxky, — Jlrogmuia riaoTHyna BuHa. — Yro Bapyr?

— Jla 3agonbanace 51 B UT. Ter cebe He mpexacTaBisiemib: s mpopadoTaia HEENIo Ha
pasrpy3Ke Kak JIOoIajib U cpa3y MoyyBCTBOBaja ceost ydine. A?

— Ja siipopust 3T0: HOBEIC JIOM, MecTa, mpupoxa. [IpoiineT, He cremu.

Jlropmuna paboTtana B KOMIIAHUM JoJiblie mojapyru. Eff cramo HeMHOro 3aBHJIHO, YTO
Eropos mo3Bain k cebe He ee. «XO0Ts Ha Kol MHe padoTa B nojie? He Moe 310, — moaymasa oHa.
— Ho mor 061 ¥ TPOCTO MPEATIOKUTEY.

— He ckaxun. TaM NOHATHBIE 33J1a4M, LENH, — PacCyXJajla TeM BpeMeHeM YaripiruHa.
— Jla 1 B3aUMOOTHOIIEHUS MEXAY JIOAbMU... OHU Apyrue. He oducHslie, uro qu. He 3naro.
MHe Tam uHTepecHee. B oOuiem, cBanuBalo s OT Hallei rpbIM3bl.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJIACh:

— Ilonoxau, ona xe eme 100po 10nKHA 1aTh. [I0TOM — reHaupeKTop YyTBEPAUTD.

— Jla sto neranu. [leno pemieHHoe. EropoB ke aBTOPUTET: pa3 MO3BaJI, OCTAIBHBIE YTO —
poTUB OyayT?

— Hy, torna 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UToObl y TeOs Bce
MOJTY4YHIIOCH!

— AmuHb!

Heoxunanuwplii 0apbep

Co nus Bo3BpamieHus 3 Cubupu mpornuia yxe Henens, Ho TaTbsiHa BCE HUKAaK HE MOTJia
MOTOBOPUTh CO CBOEH pykoBomuTenbHUIEH. Ta Obuta TO 3aHsATa, TO Ha BHIE3NE, TO Y
pykoBojacTBa. CopokaneBsatuiietHss Mpuna ['eoprueBna KynuHoBa npuiiia B kKomnanuio 6osee
20 net Hazan u3 xumuueckoro HUU, rae ona Bosriasisia jabopaTtopuio. 3a 3TO BpeMsl OHA
cMeHmIa mpodeccuto u gopocia 1o pykooaurens UT-otaena u 3amecTuTens reHIupekTopa.

[Tocne komanaupoBkH TaThsHA C SIBHOM HEOXOTOM IMOSBIISUIACH B OTHEJE, YETO paHbIIE 3a
Hel He 3ameuanoch. OmasapiBana. Ha nenoBble mucbMa KOJUIET oOTBeyana € OOJIBIION
3aniepKkoi. «3BuHUTE, CaydailHO yaanuiay, — oOBsCHSIA OHA HECKOJIBKO pa3 B MMChMax.

— Yr0 310 ¢ HEW? — nmouHTepecoBaliach kak-to Mpuna KynnHosa.

— A BwI pa3Be He 3HaeTe? OHa >xe mepexoauT K EropoBy, oH mo3Bai ee kK cebe, —
OTBETHWJIA OJIHA U3 COTpyAHMI. — Bce B kypce. Mbl 1a)e OTMETHIIN 3TO JIENO0.

«UHTepecHoe kuHo, — noaymana KyaunoBa. — BooOiie-To s ee HUKyAa HE OTIycKala
— y Hac W Tak JIIOJEW He XBaraeT. A OHa y MeHs JaXe pa3pelieHusi He cCIpaliuBaia, He
IIOCOBETOBAIACHY.

Uepes aennr Mpuna ['eoprueBna coodpasia Bech OT/ACII.

— VY Hac nosiBUJach HOBas 3adada. byxrantepsl momnpocwim HHTErpupoBath «1C» c
IporpaMMaMu y4yeTa JIBUXKeHUs rpy30B. Kpome Toro, Hamewaercst 60JIbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham Hy)kHO OyzneT TOBeCTH 1O ymMa MpOrpaMMbl MOHUTOPUHIA TPY30B
1, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACUETHI.

VYcnplmaB 0 HOBOM 0OJBIIOM MpoeKTe, TaThsiHa 3aBOJIHOBANIACh. [IPOEKT OBLT CIOMKHBII:
IIPENoaraloch NpUBJICYECHUE aBTOMOOMIBHOIO, JKEJIE€3HOIOPOKHOTO M BOJHOIO TPaHCIOPTA.
HyxHo ObUIO mNpuayMaTh YHUKAIbHOE KpeIUIeHHe TIpy3a, paccuutaTh 3((HEeKTUBHOCTH
UCTOJb30BAHUSL KpaHOB, Oapxk. [, BeposATHO, MOJHUMATh JIMHUM OJIEKTpolepenady u
MyTENPOBO/JIbI, PACIIUPATH J0pory. «Bo3MoXkHO, 1 yxe Oyay 3TUM 3aHuMaThes y EropoBay, —
oOpaoBanach OHa.
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— KoMy 4yem 3aHMMAThCSI — MOSICHIO TIOTOM MMOipoOHee, — moabIToxkmiIa Kynnnosa, —
YarpirnHa, a BaM Moka Hy>KHO OY€Hb [I0CTAPaThCs 3aBEPIUUTH MPOLLIbIN poeKT. HenoueTtoB y
BAaC MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B 1I€JIOM HEIUIOXO?

— /Jla, ecm 3a BaMU IIOCTOSIHHO IpucMarpuBaTb. HO CTOUT OTBEpHYTBCS — U BBI
paboTaere cIrycTs pyKaBa, IOCTOSIHHO TI€pEeIIbIBacTe BCE, HA 3TO YXOAUT Macca BPEMEHH. ...
«4to 310 ¢ He? — pazosnmunack TarbsgHa. — OOBACHATH HAAO TOJKOM, TOrja U

IepeieNbIBaTh HUYETo HEe IPUJIETCS] — a TO UILYT KO3J1a OTIYLICHU .

VY YamneiruHod OblIa 0JJHA OCOOEHHOCTH: €CJIM OHAa 4Yero-HUuOyAb HE MOHMWMAaJla, TO BCE
TpakToBaJIa mo-cBoeMy. HauwanmpHuna npocuna ee: «Ecium 4rto, mpuxoaute, yrounsute. Ilo
mo0bIM Bompocam». Ho mocie toro kak KynnHOBa 1ENMMKOM OTIpaBHiia B KOP3UHY €€ MPOeKT,
YanneirnHa crapajiack ¢ Hel INOMEHbIIE KOHTAKTHpoBaTh. «OHa NpPOCTO HE BpyOMiIach U
BBIOpOCHIIa BCe, — KajoBayach TarbsiHa moapyre Jlroamuie. — BooOiie MeHs HM BO YTO HE
CTaBUT.

I auu, HO TaThsiHAa HUKAK HE MOTJIA 3aBEPILIUTH CBOM Jeja. A JI0 3TOro OHa He XoTesa
OpUIMAIIBHO TMPOCUTBCA B JIpyrod otaen. PykoBoguTenbHuIla Mopydusia el OpUayMaTb U
000CHOBATh AJITOPUTMBI MHTETPALMU HECKOJBKHUX JIOTUCTHYECKHUX Iporpamm. Ilorom HyxHO
ObUIO MOMOYb KOJUIETaM HaWTH OMMOKM B UX pa3paboTkax. «3aBajuiia MEHs JelaMu», —
3nunack TaTesHA.

[ToHsB, 4TO TaKMMU TEMIIAMH OHA HUKOT/Ia HE 3aKOHUYHUT, TaThsiHA pEIINa IIOTOBOPUTD C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HAETE: s X04Uy NepeuTH B oTAel K KoHCTaHTHHY
Eroposy.

— Ja, KoHcTaHTHH COBETOBAJCS CO MHOM MO ATOMY MOBOJY. A Bbl, KaK s MOHUMAIO,
PELINIIU POCTO MOCTaBUTh MEHS Tepe]] PaKkTOM.

— Her. Xorena cka3aTh BaM paHbllle, HO HAa/IeAJach CHaYajaa 3aKOHYUTh CBOM J€JIA 3/1ECh.
VY Hero B 0T/JeNe MHE HHTEPECHEH — TYT CKy4HO. S Tam Oosbinero 100b10ch. M Mob3bl OT MEHS
Oynet OoJbIIe.

«To ecThb THI TYT TpH roja pa3BieKasach, 4To JU? — BO3MYTHIACh Mpo cedst KyanHoBa. —
Jlrogu BKJIAABIBAIOTCS, a AJIsl TeOs 3TO UMb CKy4HO? IHTepecHO — He UHTEPECcHO... MBI ke He
B UIPYLIKHA UTPAEM.

— 3HaeTe, BaM CTOMT MOAYyMAaTh HaJ CBOUM IOAXO0JOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHHl. OAuH pa3 Bbl ChE3AWIM B KOMaHIUPOBKY — U Bce? Pemmun
MONpOIaThCs?

Kapbepa camoit Upunsl KyanaoBoit ckiaasiBanzack g0iaro. OHa MHOTo padoTana, mpexiae
YeM CeMb JIeT Ha3aJ BO3IJIaBWJIa OTAEN 3TOM YacCTHOW TPAaHCHOPTHOM KOMIIaHHUH. SA3bIKH
MIPOrpaMMHUPOBAHMUS, YIPaBIEHYECKOEe 00pa3oBaHUE, CTAXKUPOBKU B €BPOMEHCKUX M a3HATCKUX
JIOTUCTUYECKHX LEHTpax. B ee kabuHeTe BHCENO MHOXKECTBO AUILJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTYITKH 32 CIIOPTUBHBIE JOCTHIKEHHSI: KOTJIa-TO OHA MPO(EeCCHOHANBHO 3aHMMAJIaCh

OeroBbiMH JbDKaMHU. «CTOJIBKO JIET Ha OJHOM MecTe, — B3/I0XHYna TarbsHa, OIIsIbIBas
KaOMHET pyKOBOJUTEIbHULBL. — S OBl TaKk HE CMOTJIa.
— B o0mem, s XAy OT Bac pe3yiabTaTUBHOW paboThl, — MOBbICHIA rojoc HMpuna

FeoereBHa, YJIOBUB HEAOBOJIBLCTBO MOAYMHEHHON. — A JAaJIbIIC TIOCMOTPHUM.

Ky,Z[I/IHOBa B3IV AOM  IIPOBOAUITIA TaTBfIHy A0 IBEpHU kaOunera. [lo3BoHMIIA EI‘OpOBYI
«KOCTH, Bbl, KOHCUHO, BIIPABC 3BATh K cebe TEX, KTO BaM IIPUTTIAHYJICA. Ho LIEll'IJ'I]E,Il"I/IHy IIOKa HE
TporaﬁTe. Ona X0Tb 3BE€311 C HeOa He XBaTacT, HO Hy>I(HLII71 HaM pa6OTHI/IK».

OTHYCKaTL €€ HaAYaJIbHUK OTACJIa HC XOTCJla €€ U IOTOMY, YTO 3TO MOIJIO CTaThb
MpUMEpPOM I APYTUx. HeKOTOpBIM COTPpYAHHKAaM, 3Hajla OHA, XOTCJIOCh OBl HCpCﬁTH B Apyroe
mecto. Ta xe Jlrommuna Patkuna — noapyra TaTbsHbI: pa60TaeT B KOMIIaHHWHU CEMB JICT, TOJda
TpU Ha3aJ MNOpoCWJIACb HaA IOBBIILICHHUEC BO q)pOHT-O(I)I/IC, BCCTU KPYIHBIX KOPIIOPATHUBHBIX
KJIIMCHTOB.
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— MpbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asBWJI TOT/Ia TEHIUPEKTOP
KoMIlaHuu Opnyapa Mo3xyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbIE
IIEPEBO/Ibl HUKTO HE 3alpeliacT. . .

Tak 4T0 €cim KOro W MpoJABUTraTh, TO TE€X, KTO JABHO 3TOr0 XOYET U JOKa3all, YTO YMEET
pabotats, nymana Kynunosa: «Tpu rosma Bcero TyT — M yxe COOMpaeTcs KyJaa-To NePeXOaUTh.
Jla 3a 3TO BpeMs 4elIOBEK TOJbKO NOHUMAET, KaK YCTpO€Ha KoMIaHus... A Yanslrusa u 3Toro,
IIOX0’K€E, HE TOHSIA ELIe.

Ilocne pasroBopa ¢ HayanbHUIEH TaTbsHa HE BbIAEpKaJla W Hamucaia Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IIEpEHTH, HO HAYaJbHULA MOS HE OTIIycKaeT. Ilomorure MHe», —
3aKOHYMJIA OHA MHUCHMO.

Eropos cumnarusupoBan mojo1oil corpyauuue. Ha npoekre B CuOupu oHa NoHpaBUach
€ro TMOJYMHEHHBIM, IOMoOTajia 4eTKo, OblcTpo. COOCTBEHHO, OHM U MPEIJIOKUIN €My B3STh
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «5 He Mory Ha 3TO
MOBJIMSTH. BBl TOJDKHBI cCaMM CO BCEM pa3o0paThCsl U 3apYUUTHCS MOAECPKKON PyKOBOAUTENS.
«Hagepnoe, oH mpaB, — noaymana TarbsiHa. — MHade Bce Obl Oeranu ¢ mecra Ha Mecto. B
oOuiem, HaJlo J0Ka3aTh, YTO S YETO-TO CTOIO».

Ccopa Ha coBelIaHuM

UYepez wmecsn, B kabuHere reHaupekropa «CreurpaHciopa» MPOXOJIUIO COBEILIaHHE.
PykoBonutenu moapasaenennii, GuHAHCOBBIN aupekTop u cotpynuuku MT-otaena oOcyxaanm,
CTOUT JM KOMIIAaHWU TOKymnaTh ctopoHHee [IO mns TpaHCIOPTHPOBKH TPY30B IO peKaM B
rOTOBOM BHJE, «B KOPOOKe», WM B3ATh «OONBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTaTh ee Mo ceosl.

CoBemanue Havana HMpuna KynuHOBa, MO MHEHMIO KOTOPOW CTOWJIO KYIHTh HOBOE
MPOrpaMMHOE 00ecTeuyeHHE LETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHUIO JaBHO — MX MPOJAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO Ba)KHO MPH HAILINX 33]a4ax.

— 51 He corynacHa, — HEOXKUJAHHO JUIS BCEX, B TOM 4HCIIe I ceOs, B3sia cioBo TarbsiHa
YannsruHa.

Havanphuna cBepiuna ee B3riagoM. OHa SBHO pacCUUTHIBANA HA TO, YTO MOJYMHEHHAS HE
CTaHeT CTaBUTh 0]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecimm Mb1 Bce xe kynmum 310 [1O, TO OmsTh CTOJKHEMCS CO CTapoi MmpobieMoi, —
npojpoxmia TaresHa. — OHO OyneT JMIIb YaCTHYHO CThIKOBaThesl ¢ Apyrum 110 —
OyXraiatepckuM, MOHUTOPUHra JUIsli PYKOBOJCTBA, CIIyTHHKOBOTO clexeHus. B wutore Bce
MPUETCS HAa KOJEHKE MOJeNbIBaTh HaM. A eciM B3SATh MoyypaOpuKaT, MBI CMOXEM MOTOM
JIOBECTH Bce JI0 yMa, BHEAPATh HOBbIEe mapameTpsl! U Tak, 4yTo Bee OymeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiiach K Hel HavanbHHMIA. — Koraa 3T0 BBI CTalH AKCHEPTOM MO
ONTUMU3ALHUU PAOOTHI Pa3HBIX CUCTEM?

— Korga Bbl mopyumnu MHE pa3oOpaThCsi, M3-3a YEro y Hac OOJblIMe U3JEP>KKH. MBI
MOCTOSIHHO YTO-TO JIOKYNaéM B TOTOBOM BHJE. A MOTOM MBITa€MCS CJIEMUTh U3 STOTO HEYTO
eauHoe. A Tak He MoJIy4YuTcs!

OO6cyxieHne mepepactano B III0XO CKPBIBAEMYIO CCOPY.

— Yrto BBI IbBITacTECh J0Ka3aTb? — Yyxke He caepxkuBaitach KymuHoBa. — CBorO
KOMIETeHTHOCTh? UToOBI Bac nepesenu k Eropoy?
— BoBce Her, — ompabiBaiack YamiblriHa, ObITAsCh CKPBITh BOJIHEHHE. — S JIUIIb

X0y I0Ka3aTh, YTO C TEXHUYECKON TOUKH 3pEHUs €CTh 00Jiee ONPaBJaHHbIE PELICHMUS.

— Ob6ocHyiiTe, — BMeancs reHaupeKTop.

Onmnako K  JetanbHeIM — mosicHeHussM  MT-cmenmanucer Obutla He rotoBa. Ee
PYKOBOJUTENIBHUIIA JIETKO MOKa3aja, YTo Ta OIIMOaeTcs, MpH 3TOM Oeper Ha ceds CMelocTh
paccyxaaTb O MpEIMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTO BBl MOXKETE CKa3aTb O
CTOMMOCTH pPa3paboTKH “00JBAaHOK” M IMOKYIKE I'OTOBOro pemieHus? Bpemenu wucnoiHeHus?
CooTHoIIEHNH 3aTpaT U PUCKOB?» — chlnajia BornpocaMu KynnHosa.
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[Tocne coBemanus YarupIrnaa No4yBCTBOBaja ce0s MOIaBICHHON. «M yepT MeHs IepHy
MOWTH TPOTUB HAYAJIBHUIIBI, Ja elle, He uMes xkele3Hod aprymentauun? W Eropos
HEOJIOOPUTEIIEHO HAa MEHSI CMOTpEI...» — B3AbIXxana oHa. JlronMuna PaTkuna, yBUIIEB TOAPYTy
B TAaKOM COCTOSIHMM, IIOTIBITAJIACH €€ YCIIOKOUTD:

— Toapyra, Tebe mameykun wim exatb? Thl Uaems Mo rpadisM, HAOMBaellb MIWIIKH,
cTapaenbcsi 94To-To Joka3atb. OHo Tebe Hano? Eciu Thl X04enb mepeBecTHCh, Tak CleNai Tak,
gTo0Bl KynnHoBa 3axotena Tebe momous. Cama. A He HacTpamBail Bcex mpotuB ceds. OHa xe
HOpMaJbHas TETKa.

«A percTBUTENBHO, — 3aaymanach TaTeaHa. — UTO-TO s HaKOCSYMIIA: PACCOPHIIACH C
medom, HaYaIbHUK, K KOTOPOMY S COOMPAIOCh, TOXKE Ha MEHsI yXKe KOCO CMOTpHT... Hamo kak-
TO MCIPaBUTh cuTyaluio. Ho kak Tenepb HanaAuTh OTHOIIEHUS U, IJIaBHOE, IEPENUTH BCE XK€ K
EropoBy?».

Kak noctynute Yanasirunoi?

CuTyanuio KOMMEHTHPYIOT IKCHEPThI

Apamuc KapumoB, 3xcnepT no Kapbepe, yNpaBJsOmUid NMapTHEP KOHCAJTUHIOBO
komnanuu Mr.HUNT

OnucanHasi cuUTyanusi — pe3yiabTaT OMIMOOK W HENAJbHOBHUIHOCTH KaK caMoi
COTPYIHHUIIBI, TAK U €€ PYKOBOAUTENS. B UTOTe BOZHUK KOH(IMKT, KOTOPBIN BBITIENT 32 MPEEIbI
npodeccuoHabHOM cdepbl. TaTbsiHa, OYEBHUIHO, HE Kejas TOTO, HECKOJIbKO pa3 To-
yenoBedecku oomaena MpuHy. DTO cTpaTermueckuii MpocyueT, OCTAIbHBIE — MEHEE BaXKHBIE
TaKTHUYECKHE.

Bo-nepBrix, TaTbsiHa paz0onTaiia BceM 0 TIEpPEeBOJIE, HO HE CKa3aja 00 3TOM Ha4daJIbHUIIE,
MIPOJIEMOHCTPUPOBAB HEYBAXKEHHUE K HEM.

Bo-BTophiX, OHa cTtama mpeHeOperaTh pabOTON, K KOTOpod MpuHA OTHOCHTCS OYCHB
OTBETCTBEHHO. V, HaKOHel], Ha COBEIIAHUU TOJIBEPriia COMHEHHUIO aBTOPUTET M 3HAHUSI CBOETO
meda.

Camas Oonpinas omuOka TaThsSHBI CBs3aHA C MPAaBWJIAMH MEKIMYHOCTHOTO OOIICHHS B
KOMIIaHUM C JKECTKOM Hepapxueil: oHa TMpHUHSIA pelleHHe, He I0COBETOBABUINCH C
PYKOBOJIUTENIEM, TO €CTh Hapymimia cybopaunanuio. Xots TarbsHa 3naet Upuny tpu rona, ona
HE CyMelna MpeayragaTh ee pe3Kod peakily U MPOCYUTATh MOCIEACTBHS CBOUX NEHCTBUIl. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOUICHHSIX.
Takoe moBeneHNe XapaKTepHO MAJSi MOJIOJBIX CHEIHATMCTOB, KOTOPHIE XOTST BCETO «31ECh U
ceiiyacy. Ho repouHss yke uMeeT HEKOTOPBIH OMBIT pabOThl, TaK YTO €€ ACUCTBUA —
CBUJETEIHCTBO MHAMBHUAYaIbHBIX OCOOEHHOCTEH, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXKHO,
yHJIeT U3 KOMIaHHUH.

Hpuna morna Obl mpegoTBpaTUTh TaKOW UCXOJ, BEIb OHA 3HaNa, 4To TaTbsHa modydusa
MpeIIoKeHrne 0 MEPeBOJie, HO MoJYana | skjaana pa3Bssku. OHa oOuzenach, U 3TO 3aMyCTHIIO
HEraTUBHBIA cleHapuil pa3Butus coObiTuil. Konduukr HpuHe He BBITOJCH: YBOJIbHEHHE
TatbsHBI OBJIEYET 32 COO0M MHOXKECTBO MPOOJIEM, CBA3aHHBIX C IOUCKOM U HAMOM JOCTOMHOM
3amenbl. OIHAaKO pPYKOBOAMTENb 3aHsja >KECTKYI0 MO3UIMI0 W TOTepsula KOHTPOJIb Hal
cutyareil. OKpyKarImuM KaKeTcs, YTO OHA y3HaJa O IPOUCXOAIIEM MOIKE BCEX U K TOMY Ke
OT TMOJYMHEHHBIX, YTO OHa JJET, KOrJa Bce caMo COOOW pa3pemuTcsi, M HaKa3bIBaeT
COTPYZHHUILY 32 TO, YTO Ta XOYET YITH.

Hymato, VipuHe CTOUIIO IPOSBUTH MYIPOCTh M BBIIEPKKY U HAHECTH YIPEXKIAOIINN yaap
— TepBOil BBIACHUTH y TaThsiHBI, B 4eM MpobieMa, MoYeMy €€ He yCTpauBaeT TEeKyIee MEeCTO
paboThI U IEHCTBUTENBHO JIM OHA TIOTEpsia K Hell uHTepec. Ecimu 3T0 Tak, TO Ty4Iinii BBIXO —
JIaTh €d YUTH TpH YCIOBHH, YTO OHA BBIMOJHHUT BCIO 3alUIAHUPOBAHHYIO padoty. Jlydiie
KOHTPOJHUPOBATh €€ Mepexoj] B JIPYroi OTAeN, U3BJIeKas M3 3TOTO MOJb3y. TaThsHA ke OyaeT
MOTHBUpPOBaHA Ha BBHITIOJHEHHE 3aJad4, €CIIM y3HAeT YeTKHUEe CPOKH mepexoaa. X MokHO
pacTsHyTh, HAIPUMEpP, Ha TOJIT0Ja, M TOCTaBUTh CBOM YCIOBHS. DT0 momMorio Obl MpuHe kak
PYKOBOJIUTENIO COXPaHUTh JIMIO, YKPENHTh CBSI3U C OTAe’IoM KOHCTaHTHHA, 3aBEepIIUThH
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TEKyIIyl0 padoTy, n30exarh MOBTOPEHUS KOH(MIMKTA W AAaTh CTUMYJ JAPYIMM IOJYMHEHHBIM
OCTaThCs B OTHEIE.

TaTpsiHa TOXXE MOXKET mompoOoBaTh crnacTu cutTyauuto. [Ipexzae Bcero, el Hamo MO-
YEJIOBEYECKU W3BUHUTHCA mnepen MpuHOM, HE Hanesach, BIpPOYEM, YTO Ta €€ Ipoctur. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATH €€ WM TOABEpPraTh COMHEHHIO CTaTyc
pykxoBogutens. Kpome Toro, cienyer, He Tepsst JOCTOMHCTBA, IOCOBETOBAThCS ¢ VIpHHOM 0 TOM,
Kak MEepelTH B JPYrod OTAEN, a TaKkKe MAKCUMaJIbHO S(P(PEKTUBHO BBHIMOIHUTH OCTABIIYIOCS
gacTh paboTel. TO ecTh pemaTh MpoOIeMy HY)KHO C TOYKH 3PEHHS YEIIOBEUECKUX OTHOIICHHH,
JMaJora, a HE B PEKHUME «IIOJYMHEHHBIM — pPYKOBOJIUTENbY». B uTOre BmIMrparoT Bce. B
IIPOTMBHOM CJIy4ac B IIPOMUIPBINIE TOXKE OKaXyTCsS BCE: HEAOBOJIbHAs TarTbsiHa yBOJMUTCH,
KOHCTaHTHH HE MOJIy4YUT 3aMOTUBHPOBAHHOTO ITOJAYMHEHHOTO, MprHe npuaercs uckarb HOBOTO
COTpYIHHMKA U UHTETPUPOBATH €T0 B KOJUIEKTUB. UTO, 0€3yCIIOBHO, CKa)KETCSl Ha BCE KOMITaHUU.

SAnuna CraHwieHaiiTe, IHPEKTOP MO0 KOpPHNOpaTUBHOMY ymnpapieHuio I[TIAO
«PycI'mapo»

TarbsiHa, OueBMAHO, MOKAa HE HACTPOEHAa MJTH MO KapbepHOIl JIECTHHLIE BBEpPX: €€
MHTEpECYeT pa3BUTHE IO TOPHU3OHTAIM, B CMEXKHONW obOmacTu. PykoBoacTBysch B pabote
MIPUHIIATIOM «ITOUHTEPECHEE», OHA HE aKIEHTHPYeT BHUMAHUE HA KOPIOPATHBHBIX IpaBUiIaX.
Orcrona ommOKH, 3aBeIlIne €€ B TyMUK. Bce OHM — KOMMYHUKATHBHOTO CBOWCTBA.

Bo-nepBeix, TaThsiHe Tak W HE yIaloCh BBICTPOWTH JOBEPHUTEIbHBIC OTHOIICHHUS B
KOJUIEKTUBE — U 3TO HECMOTps Ha Tpu roja padotsl. Kosuiern He cMOIIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YWTH BCEro JHIb B JIpyroi otaen. B pesynpraTe mHbopmanus aomnuia Jio
HavyaJlbHUIBI — M, KaXKeTcs, He B 0yaro3ByyHoil oopme — uero TaTksiHa, MoJjiarato, He XOTedna.
HNpuna y3Hama o060 Bcem mocieaHel m He oT camMoi TaThsiHbl, U B 3TOM TIJIaBHas OIIMOKa
TEPOUHH.

Bo-Bropsix, TaTthsina, padoTas pyka 06 pyky ¢ UpuHoii, Tak U HE MOHsUIA, YTO Ta CTABUT
CcyOOpIMHALIMIO BO TJIaBy yIuia. YCYryOWJIO CUTYaIMIO TO, YTO T€POUHS HE CTPEMUTCS y3HATh Y
HaYyaJbHUIIbI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYMHEHHON U Kak
3TO YYECTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TarbsiHa HempaBuiIbHO IOBena ceds Ha coBemwanuu. OnpHo jgeno —
oOcyXJeHHe MPOEeKTa BHYTPHU OT/IejIa, KOTAa BCe CBOOOHO BBICKA3BIBAIOTCSA «3a» U «IIpoTUB». 1
JIPYroe — BHEIIHEE COBEIIAaHUE C YYAaCTUEM TI'€HIWPEKTOpa, Ha KOTOPOM BBIPAXKATh MO3UIIUIO,
OTJIMYHYIO OT MHEHHsSI HENOCPEACTBEHHOTO PYyKOBOAMTENS,, — HEKOppekTHO. Tem Oozee ecnu
COTPY/IHHUK HE TOTOB €€ OTCTaUBaTh.

Hakonen, TaresiHa monpocuia NOMOIIM Y HOTEHIIMAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs Kak cAenaThb 3TO HYXHO Obuto B Havane. Eil cTromsio mompocuTh
Koncrantuna obpatuthes k Mpune ¢ uHumatuBoit o ee nepesoje. Toraa MpuHa Bei3Basia Obl
ee k cebe, u TarbsiHa Morya Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusax. Harmpuwmep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUIBI U OyAET rOTOBa MOMOYb, €CIIU
BO3HHUKHYT TpoOsnembl. Takoll auaior uyepe3 pyKOBOAMTENEH ObUl Obl CaMbIM MPaBHIBLHBIM
BBIXOJIOM.

Ceityac TatbsiHe ctouT moroBopuTh ¢ KonctantuHoM u VpuHON 1 OOBSICHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHTCS K
pabote. Jlanee et Hal0 MpoOaHATU3UPOBATh 3a7a4, KOTOpbIE MOCTaBUIIA nepen oTAenom MpuHa,
U TPEeAIOKUTh CBOIO MOMOUIb B MX pemieHuu. Benp TaTbsiHa, cyns 1Mo BCeMy, BCE €IIE€ WIECH
KoMaHJpl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPIICHHYIO OIIMOKY, TOTOBA 3aHUMAThCS
TeM, 4YTO BaxHO oTaeny, MpuHe wu komnanum B 1enoM. TO €CTh HYXHO aKTHBHO
MPOIEMOHCTPUPOBATH BOBJIEUEHHOCTh B KIIFOUEBBIE ITPOEKTHI.

Jlnunbie oTHoeHUs ¢ puHOW BhICTpamBaTh Ha ATOM dTare OeCcCMBICTICHHO: TaThsiHa He
coOupaercs 3alep>KUBAThCA B OTJENE, U PYKOBOAUTENbHHUIIA 00 AToM 3HaeT. Tonbko Korna
HAYHETCs COBMECTHasi paboTa HaJ MPOEKTaMH, el CTOUT 00paTUThCs K VpuHe 32 COBETOM Kak K
ONBITHOMY pyKOBOAMUTENO. Pacckaszarh, 4TO €l MHTEPECHO pa3BUBATh Kapbepy MOCTYINATEIBHO,
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MPEIMETHO M3YYHMB CMEXHBIC 00JIaCTH, MOHSAB, HA Ye€M OHA XOTeJa Obl CIeIHaTU3UpOBaThCA U
Kyzaa pactu. IloquepkHyTh, 4TO, 110 €6 MHEHHIO, HA HOBOM MECTE M OHA pealu3yeTcs IoJIHEee, U
€€ 3HaHMs IPUHECYT OO0JbllIe HOJb3bl KoMnaHuu. [lonpocuts oueHuTh ee nepcnekTubl. [Ipu
3TOM HYXHO OTKPOBEHHO TOBOPUTH O CBOMX KaphepHBIX aMOUIIHIX, TOCKOIbKY MpuHa, cyas mo
BCEMY, — KapbepUCT, U TaKHE apryMeHTHI OyayT eil moHsTHel. Torna, BO3MOXKHO, HaYaJIbHUIIA
M3MEHUT OTHOUIEHUE K ITOJYNHEHHON U IOMOJKET €1 IEPEUTH Ha HOBOE MECTO.
Bonpocui:

1. Kakue akropsl, BCIEACTBHE KOTOPBIX TaThsiHAa NpHUHSIA PEIICHHE CMEHHTH OTIE,
OKa3aJIMCh PEIAOIIUMU i Hee?

2. Hackonpko 00gymMaHHbIM ObLIO perenne TaTpsHb?

3. OnumuTe, KaKk OpPraHU30BaH IMPOLECC MPHHATUS pemieHni B kommaHuu? Kto B Hem
ydacTByeT?

4. Kakue HedopmanbHble pOJIM Bbl 3aMETHJIM B OpraHu3anuu? MemaeTr a1 3To pabouemy
IpoLeccy Win nomoraeT? B kakux cuTyalnusix MOKeT ObITh O-IApYyroMy?

5. B yem coctosiia raBHas ommoOka TaThsHBI, KOT/Ia €€ MPUTJIACHIM Ha HOBYIO paloTy H
Cpa3y mocJiie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B dem 3akiroueHa CymIeCTBeHHAs! pa3HHIIA MEKAY TaThsHOU U ee HadyaJIbHUIICH?

7. Kak M3MEHWINCh OTHOIIEHUS MEXIy TaThsHOW M HAYaJbHHIICH, KOTJa Ta y3Haja o
xenannu TatbsHbl yiTH? Uem ObuH BbI3BAHBI TPEHUS?

8. Uto muroxoro Buaut Mprna KyanHoBa B BO3MOKHOM yxojie TaThsHBI?

9. Ecnu 6w1 TarpsiHa Hanucana muckMo EropoBy paHbIie, 9TO MOTIIO H3MEHUTHCS?

10. Tlouemy TarbsiHa penmmiia MOCHOPUTH C HAYAJIBLHUIICH HA BHEIIHEM COBCIIAHWH, U B
4yeMm Obljia TJIaBHAs podiema e€ mo3uIuu?

11. Kakum c Bameit Touku 3peHust JOJDKEH OBITh aJTOPUTM JIEHCTBHI COTPYIHHUKA MPHU
nepexojie Ha paboTy B Ipyroi otuen?

KoHTpoJibHBIE BONPOCHI K 3a4eTy ¢ OLEHKOM Mo JucuuIinie «MeHeIKMeHT»

1. MUcropuueckue ¥  COUUAIBHO-DKOHOMUYECKHE TMPEANOCBUIKM  BO3HUKHOBEHMS
podeccHoOHAILHOTO MEHEKMEHTA.

2. VYupasneHue u MeHeIKMEHT. OCHOBHBIE MOHATHS U CPABHUTENIbHAS XapaKTePUCTUKA.

3. llkoma Hay4yHOTO yIpaBieHHUS U €€ 3HAYCHHE B TOBBIIICHUU MPOU3BOIUTEIBHOCTH
Tpyza.

4.  AJMHUHHCTpaTHBHAS IIKOJA U KOMIUIEKCHOE YIIPaBICHHUE MPEAIPUITHEM.

5. lkona yenoBeyeCKUX OTHOIIEHUH U €€ poJib B BBIJCICHUHU YEIOBEUYECKOro (axkropa
KaK OCHOBHOTO 3JIeMEeHTa MOBbIIEHH 3 PekTUBHOCTH PabOTHI JIt0IeH JTF000H OpraHu3aIyy.

6. Ilkomna moBegeHUYECKUX HayK (OUXEBHOPU3M) U €€ UCCIIeI0OBAHUSL.

7. lkoma Hayku ympapieHus. KonnuecTBeHHbIE (MaTeMaTHYECKHE, CTATUCTHYECKHUE U
HSKOHOMMUYECKHE METO/IbI) B YIIPABJICHUU.

8. CucTtemHbIN, IPOLECCHBIN U CUTYyallMOHHBIN MOIXO/IbI B YIIPABICHHUH.

9. PaszBuTHe TEOPUH U MPAKTUKU MPO(HECCUOHATLHOTO MEHEPKMEHTA.

10. ITonsaTtue u cymHocTb opranuzanuu. Knaccudukaius opraHu3arui.

11. OcHOBHBIE 3aKOHBI OPraHU3ALMH.

12. Muccuss W 1enM OpraHM3alllid: OCHOBHBIE MOHATHS, MECTO M pOJIb LEJIEBOTO
yIIpaBJIEHUs] B COBPEMEHHO JienoBoit npakTtuke. Konuenims ynpasnenus no nensm (MBO) I1L
Apyxepa.

13. JKu3HeHHBIN UK OpraHU3aliy: MoHsATHE, KoHuenuu A. Anuseca u JI. I'peitnepa.

14. TloHsTus «cucremay, €€ COCTaBIISIOIIHE.

15. CyOBeKTHO-00BEKTHBIN MOX0/1 B MEHE/PKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHST M BHEWHSS. MHCTpYMEHTBI MOHUTOpPHHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananussi).
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17. Apantauus opranu3anuii K U3MEHEHHUSIM, MPOUCXO MMM BO BHEIIHEH U BHYTPEHHEU
cpenax.

18. YmpaBieHdeckuili Tpyd Kak OCOOBIA BUJ YEIOBEUECKON NEATEIHHOCTH. YUYaCTHUKU
YIPABIEHUYECKOTO TPyAa. YPOBHU YIPABICHUS B OPraHU3aAIIUH.

19. OcHoBHBIE 0COOCHHOCTH YIPABIEHYECKOTO TPY/IA.

20. Tlpenmer ympaBieHYECKOTO TPy/a, CPEACTBA YIPABICHICCKOTO TPYIa.

21. CopeprkaHHe yIPaBICHUYECKOTO TPyAa — QYHKIIMA MEHEDKMCHTA.

22. Opranuzaius Tpyaa nepconana. JINHeWHbIe U anmapaTHbIC TOJITHOMOYHSL.

23. JlenerupoBaHHE MOJHOMOYHUI M OTBETCTBEHHOCTh B MCHEDKMCHTE.

24. OyHKOMOHANBHAS MOJENh OIICHKM MEHEDKMEHTAa Kak OJHA W3 METOJUK
(GYHKIIMOHATHLHOTO aHAJIH3a.

25. VmpaBieHUeCKHe pelIeHUs KaK pe3ysbTaT YIpPaBJICHUYECKOTO Tpyda. VX 3HadeHwme,
CYIITHOCTh, CBOMCTBA, KJIaCCU(DUKAIMS U TUTIOJIOTHSI.

26. Merompl YIpaBJICHHUS: MPaBOBEIE, OpraHM3aIlMOHHO-PACTIOPSIIUTEILHEIE,
SKOHOMHUYECKHE, COIUATBHO-TICUXOJIOTHYECKHE.

27. Ctunm  ympaBJIeHWS:  aBTOPUTAPHBIN,  JIEMOKpPAaTHYECKHMH W JMOepabHBIN.
Oco0OeHHOCTH UX BBIOOpA U IPUMEHEHUS B COBPEMEHHOM yIpaBiIeHUYECKON MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIC JIOKYMEHTHI, PErJIAMECHTHPYIOIINE YIIPABICHYCCKYIO
NESTETFHOCTh OPraHU3aIINH.

29. CymHOCTh W TIOHATHE OPTaHW3AIMOHHON KyibTyphl. KymbTypa kak dakrop memoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSX: XapaKTEPHUCTHUKA CTHIICH
PYKOBOJCTBA. BiusiHue 1 BIaCTh PYKOBOJIUTENSI B OpraHU3aIIAH.

31. JlupepcTBO M €ro pojib B CHUCTEME MEHEDKMEHTA: 3JEMEHThl JMJIEPCTBA, THUIIBI
JUJEPOB.

32. Omnomepnsie ctuiu uaepctBa. Teopun J1. MakI 'peropa, P. Jlaiikepta, K. JIeuna.

33. Muoromepnble cTwim JuaepctBa. Teopuu P. brneiika, J[x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoiil KOJUIEKTHB KaK COLIMATbHO-3KOHOMHYECKAsl CUCTEMA.

35. KomanmoobpazoBaHue Kak yciioBre (OPMHUPOBAHUS CAMOOOYJAFOIICHCS KOMITAHHUH.

36. KomruiekToBaHue YIpaBICHYECKUX KOMAaHA: poJieBble Moaxoabl. dopmupoBaHue
KOMaH/JHOTO JTyXa.

37. MotuBauus COTpyJHUKOB B KOHCOJIUAUPOBAHHON KOMaHIE.

38. Yuacte pabOOTHHKOB B  yOpaBlieHWU. ['pynmoBoe  MpUHATHE  PELICHHIA.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIIHI).

39. Peaknuu mepcoHana Ha OpraHU3allMOHHBIE M3MEHEHHS, MPUYMUHBI COMPOTHUBIICHUS
MepCoHaNa OPraHU3aMOHHBIM U3MEHEHUSIM.

40. Metoapsl ympaBieHUs KOH(MIMKTaMU. Ponb  pykoBOAMTENs B  pa3pellieHUuu
KOH(JIMKTOB.

41. TailM-MEHEDKMEHT Kak cuctemMa. MeToAuKH opraHu3anud U 3(PPeKTHBHOTO
WCIIOJIb30BAHUS BPEMEHHU.

42. llenemnonaranue v OpraHU3aIUs BPEMEHH.

43. Tloaxosl K KU3HU: IPOAKTUBHBIN U peakTuBHbIN. OnpeneneHue neHHocren. Lenu u
KJII0OYEBEIE 00acTH ) n3HU. TexHuka moctaHoBku neiaeii SMART.

44. TInaHnupoBaHHE U yIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHUKH IUIAHMPOBAHHS W  yIOpaBieHHS BpemMeHeM. KoOHTEKCTHOe
MJIAaHUPOBAaHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIaHUpOBaHUE. Pe3ynbTraTo-opueHTHPOBAaHHOE
MJIaHUPOBAHUE.

47. KouTponb B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEITHUIT KOHTPOIIb.

48. Opranuzanus JTUYHOTO Tpyaa paboTHUKA. MeToabl, MPUHILIUILI U MPUEMBI PaOOTHI.
Texnuka MUUHOM pabOTHI, TEXHUYECKHE CPEACTBA.

22



49. TTpuHIHMIIEI, CTOCOOBI, METO Bl OPraHU3AIUHN TPYJOBOM IEATSILHOCTH ITePCOHAA.

50. CoBepieHCTBOBaHME WHAWBUAYAJILHOTO pabOyero CTWIA, HAaBBIKOB W yMEHHH,
METOJIOB OPTaHU3AIIUHN CBOETO TPYy.a.

51. Paznmenenue u perjaMeHTanus Tpyna; crnenupuueckue mpoOIeMbl OpraHU3aluu
JMYHOTO TPYHa;

52. Opranuzanysi U OCHAIICHHE PabdOYMX MECT; OPraHM3aLUs HCIOJIB30BAHUS CPEJICTB
BBIUMCIIUTEIIEHOW U OPTTEXHHUKH.

6. YueOHO-MeTOaMYecKOe M HH(OPMAINIMOHHOE o0eciedeHHe TUCIUTITUHBI
6.1. CiuCcOK MCTOYHUKOB U JIUTEPATYPHI
Hcrounuku
OcHoBHbIE

Koncrutynuss  Poccuiickoit  ®enepanun  (MpuUHSATA BCEHAPOJHBIM  T'OJIOCOBAaHHEM
12.12.1993) (¢ yueroM momnpaBok, BHeceHHbIX 3akoHamu P® o monpaBkax k Koncturynuu PO
oT 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [1mtocy.

I'pakmanckwmii kogexc Poccuiickoit @eneparuu // CTIC «Koucynsrant [Tarocy.

Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKoHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo 1 0011ecTBO // 3amagHas 5JKOHOMHYECKasi COIUOJIOTHS: XPECTOMATHS
COBpPEMEHHOU Kiaccuku / mep. ¢ aHri., ¢p., Hem. Coct. u HayuH. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

l'acte A.K. Kak nHago pabGotath. / Hayunas opranuzaius TpyJda W ymopaBieHHUs / TOJ
obmeii perakiuent A.H.Illep6ans - M., DxoHomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pazpeiBa. OpueHTUPHI TSI HAIIETO MEHSIONIErocs 001ecTBa / mep. ¢
aura. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranm3aiusi paOOThl COBETCKHX YUYPEKICHUN
//KpacHast HOBb, M., 1921.

Makwuasemm H. Tocynaps. Paccyxnenns o nepBoii aekaae Tura Jlusus. - CII0., A3Oyka,
1998. — 571 c.

Macnoy A. MotuBanus u TM9HOCTG: 1iep. ¢ adri. CI16.: EBpaszus, 1999, - 479 c.

Tetinop ®.Y. Hayunast opranusanus tpyaa. / Haydnas opranusanus Tpyaa U ypaBJICHHS
/ mox obmelt penakmueit A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

Teinop ®@.Y. Hayunas opranuzauus tpyna. 2 uz. M., 1925, 276 c.

@aitons A. O6miee u npombiluieHHOe yrpasienue. M., Konroponnunr, 1992, 111 c.

Qaitons A. Yuenue 00 ynpasineHuu. / Hayunas opraHuzaius Tpyna U ynpaBieHUs / moJ
obmeli pexakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

®opn I'. Mos xu3nb, Mmou aoctkenus. / [lepc. canri. / I'enpu @opx; pen. E.A.Koverus.
— Munck, Xapsecr, 2003.

@opa I'. Ceronna u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHananaTh NPUHIMIIOB MPOU3BOAMTENbHOCTH. / Hayunas opranuzarus
TpyAa u ympasieHus / mox oobuieit penakuueit A.H.Illepbans - M., DxoHomuka, 1965, ¢.265-
306.

Jureparypa
OcHoBHas

Hadpt Puuapn JI. Menemxment: Yuebnuk, 10-e m3manue Cepusi: Knaccuka MBA
W3narensctBo: [lutep, 2014 r.

Uctopust ynpaBineHueckoi wpiciu. YueOHuk / ApremoB O.}O., Makamos W.H.,
OBunnnukoBa HB,, OpunnaukoB C.A., UuctsakoBa K.A., Koxxanosa A.B., M.: PITY, 2013.
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Kyxo FO. M. TexHonoruu koMaHn000pa3zoBanus: Yue0. mocodue ajsi CTYACHTOB BY30B /
10. M. XKyxkos, A. B. XXypasnes, E. H. [laBnoBa. — M.: Acnekr IlIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MmeHemkMeHTa. /| M.X. Meckon, M. Ans6ept, ®@. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbaep b.3. Teopus opranuszanuu: YueOnuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [3BC, znanium.com]

Ocwumnos I'. B. Menemxkment: Yueonuk / I'.B. Ocumos, B.A. Jlucuukun, H.JI. Kopsrus. -
M.: Hopma: UHDPA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbsl MeHeKkMeHTa: YueoHoe mocobue / [Tox pen. B.W. KoposieBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. 1. CoBpeMeHHBIC TEXHOJOTUU MeHeKMeHTa: Yueonuk / B.I. Kopoies, B.B.
VBapos, A.Jl. 3auxun; Ilox pen. npod. B.M. KoponeBa; Beepoccuiickas akagemusi BHEITHEH
Toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlononHuTENbHAS

bamamor A.Il. OcHoBbl MeHemkMmeHTa: YueOHoe mocodue. / A.Il. Bamamor. — M.:
Bysosckwuit yueonuk: THOPA-M, 2012. — 288 c.

bumog A, bumod K. Camomenemxment. DPpPexkTuBHO U pannoHaibHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.I1. busnec-muian ¢upmbl. Teopust u npaktuka: Y4e6. mocobue. / B.IL. Bypos,
A.JL. Jlomakun, B.A. Mopomkud. — M.: UHOPA-M, 2012, — 192 c.

Boponuna, A. B. CaMoMeHeDKMEHT: Teopus U MpakTuka: yuyeOHoe rnocobue/ - PocroB-Ha-
Hony : Poctuzgar, 2010. - 118 c.

HoGpotBopckuit M.JI. CamomenemxmenT: OddexTrBHble TexHoJoruu: [IpakTuueckoe
PYKOBOJICTBO JIJIsl PEIICHHS TOBCEAHEBHBIX MTpobiem. — M.: IIpuop-u3aar, 2003. - 272 c.

Hcauenko, . 1. CamoMeHeKMEHT: ydeOHOE MOcoOHe sl CTYICHTOB BBICIIUX YU4E€OHBIX
saBenennii /| WM. WM. Wcauenko; M-Bo o0OpaszoBanms u Hayku Poccuiickoii dDeneparum,
denepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUM TOC. YH-T neyatu. - Mocksa : MI'VYII,
2007. —203c.

Kunan K. CamomenemxmeHT. - M.: Omera-JI, 2006. — 127c.

JlykameBuy, H. I1. CamoMeHemKMEHT: Teopusi M mpakTuka: [yueOHuk]| - KueB : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHbiii MeHekMeHT: Yuebuuk. / FO.A. Manenko. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Anmpbept M., Xemoypu @. OcHoBbl MeHemKMeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosznpenko, E. A. DpdexTuBHbIi caMOMeHEKMEHT  yuel. mocodue JUisl By30B U Mpod.
menempkepoB / E. A. Hoznpenko ; deaepai. areHTCTBO 1Mo oOpa3oBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosp. roc. yu-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.l. CamomenemxmenT: yuebHoe nocobue. — M.: M3garenscTBo
MI'Y, 2012 1, 368 c.

CospeMennbiii MeHemkMeHT: YueObuuk / Ilox pex. mpod. M.M. Maxkcumiosa, B.S.
I'opdunkens. — M.: By3osckuii yueonuk: MHOPA-M, 2012. — 299 c.

[lanarunoBa, JI. B. CamomeHemxmenT. Ilpaktuueckoe pykoBojactBo [/ - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeyenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKANMOHHOM ceTH « UHTepHeT»,
HEe00XOAMMBIH ISl 0CBOCHHS M CIMIIJIMHBI
1. MexnayHnapoausliii xypHasn «[Ipobiembl Teopuu M TPAKTUKU YIpaBieHUs». MHOTro
HMHTEPECHBIX CTAaTEH, KACAIOIIMUXCs Pa3IMYHBIX BOIIPOCOB YIIPABICHUS. WWW.ptpu.ru
2. O030p COBpEeMEHHBIX MHCTPYMEHTOB YIPABICHHUS KOMIIAHUEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIE YIEOHUKHU M CTaThU 10 MEHEPKMEHTY. WWW.cfin.ru
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http://www.cfin.ru/

3. O0OpasoBarenbHBIN MOPTAT MO SKOHOMHKE, COIMOIOTUN U MEHEILKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KaK POCCHUICKHX, TaK M 3apyOeKHBIX PEeCcypcoB MO BceM chepam
yrpasiieHus. Ha qannom noprae umerorcs 6osee 6 ThIC. CCHUIOK Ha POCCHICKHE U 3apyOeKHbIE
pecypchl. WWWw.ecsocman.edu.ru

4. Tlombopka OmyOIMKOBAaHHBIX B JKypHasle «l eHepanbHbIN J{MpPEeKTOp» MaTepHalioB Ha
TeMy: «MotuBauus mnepcoHana». OHa TMO3BOJISIET OBICTPO MOJYYUTh HCUEPIBIBAIOIIYIO
nHpOpMAIHMIO 10 MHTEpecyroulei ero mpobiieme. [lo Mepe BbIXoza HOBBIX cTaTeil moadopka
MaTtepuanoB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. llogbopka crareii w3 kypHama «MeHemkment B Poccum u 32  pyOexxom».
http://www.dis.ru

6. Ilyonmukamn B CMU, mOCBSIIEHHBIE IETIOBBIM KOMMYHHKAIMSIM B MEHEKMEHTE,
yrnpasiaeHuu nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOOep»KUT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TEME KOMMYHUKAlLUU, a TaKXKe
WHbIE MaTepHallbl, CBSI3aHHBIE C Pa3BUTHUEM HAaBBIKOB, HEOOXOJMMBIX B YCIEUIHOM N€I0BOM
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, MOCBSIICHHBI KOPHOPATHBHOW COLMAIBHOW OTBETCTBEHHOCTH, KOTOPBIH
MOJUICPKUBACTCS ATEHTCTBOM COIMAIbHON MHpopMariu. http://www.soc-otvet.ru/

7. MaTepuajibHO-TeXHUYeCKOe obecneyeHmne JUCIUNINHBI

Jis  obecrieueHUs  JUCHHMIUTMHBI  «MEHEDKMEHT»  UCIOJB3YeTCS  MaTepUaIbHO-
TeXHHUYEeCKass 0a3a 0Opa30BaTECIIFHOTO YUPESKICHUS: MYJIBTHMEIUHHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4dHast onbmuoteka PITY.

[Ipu peanuzanuu nporpaMMbl JUCHMITIUHBI UCTIONB3YIOTCS CIEAYIOUIe 00pa30BaTeIbHbIE
TEXHOJIOTUH — ayAUTOPHBIC 3aHATHS (I 09HO# Popmbl - 20 4acoB; 0YHO-3a09HON HopMBbI — 12
4acoB; 3a04HOM (opMBI — 8 YacOB) MPOBOMATCA B BHJAE JEKIHMK ¢ ucrnoiab3oBanuem [IK u
KOMIBIOTEPHOTO TIpoekTopa. B Oombinelt yacTu Kypca HCIOJB3YeTCs MPOOJIEMHBIA METO/T
U3JI0’KEHUS JIEKIIMOHHOTO MaTepuana, clellaH aKIeHT Ha KOHTEKCTHOe OOy4YeHHE CTYACHTOB.
[IpakTuueckue 3aHATHS (11 OYHOW (GopMbI - 224aca; OYHO-3a09HOM (GopMbl — 12 4Yacos;
3a0uHON (popmbI — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopme pa3bopa KOHKPETHBIX Keic-
CUTYaIMH C UCIIOJIb30BaHUEM TexHoIoruu «O0yueHre B COTPYTHUYECTBE» U TUCKYCCUH.

CamocrosTenbHas paboTa CTyneHTOB (a1 o4HOH (GopMbl - 66 YacoOB; OYHO-3a0YHOM
dbopmbl — 84 daca; 3aouHoi popmbl — 96 YacOB) MPOBOAMTCS AJIS IMOJATOTOBKH K BBITOJTHEHHUIO
MPAKTUYECKUX 3a/laHui, pa30opy Keic-cUTyaluil, TeKyIeMy U MPOMEKYTOUYHOMY KOHTPOJIIO
3HaHUH (MHAMBUAYyaIbHAs paboTa CTy/ICHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIHnoTeKe).

8. Obecneuenne 06pa3oBaTEIHLHOIO NpoLECCA IJIsl JIUI ¢ OTPAHMYEHHBIMU
BO3MOYKHOCTSIMHU 3/10POBbSI
B xone peanu3zanuu AUCHUTUIMHBI UCTIOIB3YIOTCS CIEAYIONINE TOTIOTHUTENbHBIC

MCTOBbI O6y‘~ICHI/I$I, TEKYHICTO KOHTPOJIA YCTICBACMOCTHU U HpOMCHCYTOqHOﬁ aTTeCTanuu
o6yt1a10mnxc;1 B 3aBUCUMOCTHU OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEM:

e I CHEMBIX U CJIa00BUIAIINX:

- JeKIUu OQOPMISIIOTCS B BHJIE JJIEKTPOHHOTO JOKYMEHTAa, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CHEIHATU3UPOBAHHBIM MPOTPAMMHBIM 00eCTIeUeHUEM

- TMChMEHHBIC 33/J]aHHs BBIMOJHIIOTCS HAa KOMIBIOTEpE CO CIeHUaTH3UPOBAHHBIM
MIPOrPaMMHBIM 00eCTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHAWBUyaIbHOE paBHOMEpPHOE ocBelieHrne He menee 300 mokc;

- JUIA BBIMIOJIHGHUS 3a/laHUsl TMPU HEOOXOJMMOCTH TMPEAOCTABISIECTCS YBEIUYUBAIOIIEE
YCTPOMCTBO; BO3MOYKHO TaK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEITHUMBAIONINX YCTPOICTB;

- MICHMEHHBIE 3a/1aHUsT O(OPMIISIFOTCS YBETMUEHHBIM HIPUPTOM;
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- 5K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (DOpMeE HIIH BBITIOJHSIOTCSA B MMCbMEHHOM (hopme Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIa00CTBIIIAITINX:

- JeKuuu O(GOPMISIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHUOO0 NPEIOCTaBISAETCS
3BYKOYCHWJIMBAIOIIAsl allllapaTypa MHAUBUAYAJIbHOTO MOJIb30BaHUS;

- MMCbMEHHBIE 3a/1aHUs BBIIIOJIHIIOTCS Ha KOMIIBIOTEPE B IMCbMEHHOH (opMe;

- SK3aMEH M 3a4€T TPOBOJATCA B MHUCBMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
IIpOBeJIeHUE B (JOPME TECTUPOBAHUS.

e JUIsl JIUI[ C HAPYLIEHUSIMHU OIIOPHO-ABUIaTEIBHOTO anmapara:

- JIeKIMU OQOPMIISIOTCS B BHAE OJIEKTPOHHOTO JIOKYMEHTa, IOCTYIMHOTO C IOMOIIBIO
KOMITBIOTEpA CO CHEeMATN3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEUEHUEM;

- IIMCHbMEHHBIE 33/1aHHs BBINOJHSIOTCS HAa KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CTICUCHUEM;

- 9K3aMe€H U 3a4€T NMPOBOJATCS B YCTHOM (popMe WM BBINIOJIHIIOTCS B TUCbMEHHOU hopme Ha
KOMIIBIOTEPE.

[Ipn HEOO6XO0IMMOCTH MpPEAYCMaTPUBACTCS YBEIMUEHNUE BPEMEHHU IS TOATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHS  MPOMEXKYTOYHOM — arrecTauuu I OOy4arouuxcs
yYCTaHABIMBAETCA C Y4ETOM UX HUHAUBUAYAIBHBIX TCHUXO(QU3NYECKUX OCOOCHHOCTEH.
[IpomexyTouHas aTTecTalusi MOXET IPOBOJAUTHCS B HECKOJIBKO ITAIOB.

[Ipn nmpoBeneHUM MHpoueTypbl OLEHUBAHMS PE3YNbTaTOB OOyUEHHs MpeaycMaTpuBaeTcs
UCIIOJIb30BAaHUE TEXHUYECKHX CpEICTB, HEOOXOMUMBIX B CBSI3U C HHIUBUAYAJIbHBIMU
0COOEHHOCTAMHU O00ydaroluXxcs. JTH CPeACcTBa MOTYT OBITh MPENOCTaBIEHBl YHHBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHUE CPE/ICTBA.

[IpoBenenne mpolenypbl OLEHHMBAaHHS  pPE3yIbTaTOB  OOy4YeHHs  JIONyCKAaeTcs ¢
UCIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOIOT M.

ObecnieunBaeTcsl TOCTYN K MHPOPMAIMOHHBIM M OMOIMOTpapUIECKUM pecypcaM B CETH
WHuTepHer mist kaxzaoro oOydaromierocs B (opmax, aJalTHPOBAaHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbsI U BOCHIPUATUS HH(DOPMALIUK:

® IS CJIENBIX U CIa00BUISIIUX:

- B [1€4aTHOW (hopMe yBEITUUEHHBIM HIPUPTOM;
- B (hopMe 3IeKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

® I TJIyXUX U CJIa0OCHbILAIINX:

- B [Ie4aTHO! popme;

- B (hopMe 3IeKTPOHHOTO IOKYMEHTA.

e s 00y4aroLUXCs C HapYIIEHUSIMHU OIIOPHO-ABUIaTeIbHOIO arnmapara:
- B [Ie4aTHO! popme;

- B (hopMe 3IeKTPOHHOTO JIOKYMEHTA;

- B hopme aynnodaiina.

VY4ebHble ayIUTOPHH Ul BCEX BUAOB KOHTAKTHOM M CaMOCTOSITENbHOM paOOThl, HaydyHas
OubIMOTEeKa M MHbIE MOMEIIEHUs JUIsl 0Oy4eHMsI OCHAIIEHbI CIEIHaIbHBIM 000pylOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMHU CPEICTBAMU 00YUEHUS:

® IS CIIENBIX U CIa00BUISIIUX:

- YCTPOMCTBOM JUIsl CKaHMpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaitns PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® IS TIyXUX U CIa0OCIbIIAIINX:

- aBTOMATH3MPOBAHHBIM pabOuYMM MECTOM JUIsl JIIOJed ¢ HapylleHHeM clyxa |
¢71a00 CIIBIIIAIIHNX;
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- AKYCTUYECKU YCUJIUTEIb U KOJIOHKU;

e s 0Oy4arOIUXCs C HapYIIEHUSIMHU ONIOPHO-ABUTaTEIbHOTO armapara:
- IEpEABM>KHBIMU, PETYIUPYEMBIMH 3proHoMuueckuMu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKOH CO CelMaIbHbIM IIPOrPaMMHBIM 00€CIIEYEHUEM.

9. Metoauuyeckue MaTepHaJbI
9.1. Il;1aHbI ceMMHAPCKUX 3aAHATHH

CemuHapckoe  3angTme  1.2. HayuHple IIKOJABI W [PUPOJAA  YIIPABJICHUS
(ucropuorpaduyeckuii 1 KOMIapaTUBHBIN MOIX0/IbI K MEHEDKMEHTY) -4 yac.

Lenv 3anamusa: yriyOoneHue 3HaAHUM M YCBOEHHUE CTYIEHTaMHU CYIIHOCTH M COJEpKaHUS
OCHOBHBIX  KOHIICTIIMA  IPEJCTABUTEICH IIIKOJ  yIPABJICHHS, OBJIAJICHUEC HAaBBIKAMU
MPAKTUYECKOTO MCIOJIb30BAHUS TOJTyYCHHBIX 3HAHUN B KOHKPETHBIX CHUTYAIUsAX (KOMIICTCHIIHS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecena-TuCKyccus, pa30op Keic-CUTyaluu,
CaMOCTOSITeNIbHAs padoTa.

Bonpocwt ons obcyscoenus:

|. llkona HAYYHOTO yIpaBJIeHUS

1. TIpoaHaim3upoBaTh OCHOBHBIC TIPUIMHBI BOSHUKHOBEHUS TCHIOPU3MA U €0 CYIIIHOCTb.
Paccmotpers ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepuCTUKY OCHOBHBIM Tpynam @. Telmnopa.
OO0BsIcHUTSH, B 4eM, coriacHo Teopuu @. Teitnmopa, 3akmouaercs 3QGEeKTUBHOCT TpyAa
pabouero.

- IIpoananusuposats B3risiabl O. Teitmopa Ha Bompock! mpodeccHoHaIbpHOTO oA00pa.

- Jlate xapaktepuctuky B3risaam @. Telnopa Ha BOMNPOCHl MOCTPOEHUS CTPYKTYP
yIpaBiIeHUs.

2. Paccmotpets ocHOBHBIE ueu I, JI. ['antTa.

- IIpoananu3upoBaTh BKJIaJ B pa3Butue MeHexMmenTa [, JI. ["anTTa.

- IlosicHUTB, YTO TaKOe «TraHTT-CXEMbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHUS TUarpamm
IUIAHUPOBAHUS BPEMEHHU U YIpaBlieHUs! pabOTOM.

3. O1ieHUTH BKJIA] B pa3BUTHE yrpaBiieHUeckoil Mpicau @. u JI. I'mnbper.

— BbIABUTH OCHOBHBIE HJI€U 10 COBEPLICHCTBOBAHHIO YIpaBieHUs, cHOPMYIHPOBaHHbBIE
®. u JI. ['unbper.

- JlaTh mosicHeHue TEPMUHY «TEepPOTUTH.

4. BbIIBUTH CYIIHOCTbH MMOAX0/1a K yIpaBieHu:o. I'. OMepcoHa.

- OOBICHUTD, B YeM, COTTIACHO Teopuu [. DMepcoHa, 3aKI04aeTcs MOHITHE
3¢ HEKTUBHOCTH.

- PaccMoTpeTh NpUHLKIIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTENbHBI aHanu3 OCHOBHbIX wuae @. Teitmopa um [. Dwmepcona.
[IpoTuBOpEUaT 11 OHU APYT ApYyry?

6. PaccmoTtpets B3rAAbI Ha ynpasienue I'. @opra

Il. AaMuHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06cynuTh COIMATbHO-?KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aJIMUHHUCTPATUBHOU
LIKOJIBI MEHEDKMEHTA.

2. ITpoananu3upoBaTh OCHOBHBIE PUYMHBI BOSHUKHOBEHMS (palfosiM3Ma 1 ero CyIHOCTb.

- Paccka3aTtb 00 ocHOBHBIX Bexax Ouorpaduu A. daitons.

- /JlaTh XapakTepuCTHUKY OCHOBHBIM TpyAaM A. Paiios.
OObsicHUTD, B UeM, coriacHo Teopun A. daitons, 3akmodaercs 3 PEeKTUBHOCTD.
PackpeiTh yHHMBEpcanbHbIE ynpaBiaeHueckue NpuHUUNbL A. @aiions. Onpeaenutsb
3aJ1a4uM, KOTOPbIE NPU3BAHA PEIUIUTh CTPYKTYPa OpPraHU3alHN.
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- Ha3Bate cdepbl ynpaBieHus, KoTopeie Bbyiensier A. @aiioib B JESATEIBHOCTH
OpraHu3aliHy.

- OxapakrepusoBaTh 3acayru A. @aios B pa3BUTUU TEOPUU MEHEKMEHTA.

3. KommiekcHO OLleHUTh TpU UAeANIbHBIX BUa BiacT M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAbl HA ynpasieHue M. Bebepa.

5. JlaTh cpaBHUTENbHBIN aHaAINW3 MOAX0A0B K ynpaieHuto @. Teitmopa u M. Bebepa. B
YeM OHU CXOJIHBI M YEM PA3JINYaroTCs?

3aganus 18 caMOCTOATEIbHOM PA0OTHI:

3aganue 1.

[Ipounraiite crarbro H. K. Kpynckoit u, ucnons3ysa Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CJIEAYIOLINE BOIIPOCHI:

1. SABnsercs nu «cuctema Teiinopay yHuBepcaibHOH. OHa 3aJyMbIBajlach Kak CHCTEMa,
MpUMEHNMAass Ha T[POMBIIUIEHHBIX MpeanpusTusx. Hackonbko OHa nOpuMeHHMa B
TOCYIapCTBEHHBIX YUPEXKIACHUAX?

2. Hackompko  «cucreMy  Teiiopa»  BO3MOXKHO  HCIOJNB30BaTh B YCIOBHUAX
COLMAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMbIBAJJaCb W  peaJu30BbIBAJIaCh OHAa  Ha
KaUTAIUCTUYECKUX MPEATPUATHIX?

3. Tlepeuncnute, Kakue HEAOCTATKH B YIIPABICHUH B COBETCKHUX ydUpexaeHusx 1920-x rr.
MMEIOT MECTO M CEroJHs KaK B KOMMEpPYECKHMX OpraHHu3alMsaX, TaK U B TOCYIapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckas.
CUCTEMA TDWJIOPA WM OPTAHU3ALIMS PABOTHI COBETCKUX YUPEXJEHUIA.

CrpanHoe [en0o: KaXIplii KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTHU3M BEIlb KpaiHe
OTpHLIATENIbHAS,, YTO OH T'yOMT BCSIKO€ JKMBOE€ HAaUMHAaHUE, YTO OH HCKaXaeT BCE MEphI, BCe
JEKpeThl, BCE pACIOPSIKEHMs; HO CTOMT KOMMYHHCTY HauaTb paboTaTh B KakOM-HUOYAb
KOMHCCAapHaTe WIN JAPYTOM KaKOM COBETCKOM YYPEXACHHH, OH M OTJISHYTbCS HE YCIIEET, KaK
YBUJUT ce0sl y)K€ HAllOJOBUHY YBSA3IIUM B CTOJIb HEHAaBUAMMOM UM OIOPOKPAaTHUECKOM 00JI0Te.

B uem xe 1e5o? KTo BUHOBAT TYT, - 3JIble CA00TaXHUKH, CTapble YUNHYIIKH, BJIE3LINE B HALIU
KOMHCCApHaThl, COBETCKUE OapbIlIHU?

Her, xopeHb OropokpaTh3Ma KpOETCsl HE B 3JI0i BOJI€ TeX WM MHBIX JIUI, @ B OTCYTCTBUU
YMEHbs IUIAaHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHHs - JaJeKO HE JIerkoe Jeno. JTo nenas Hayka. YToObl IpaBUIIBHO
OpraHu3oBaTh pabOTy KaKOro-HUOYIb yUpeXIeHUs, Ha/l0 3HATh 10 MEJbYalIMX NOIpoOHOCTEN
camyro paboTy, HaJl0 3HATh JIFOJeH, HaJI0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U IPOY. U T. 1.

MBsl, poccusiHe, A0 CHX MOp ObUIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3Y4UB
€€, HE HAyYMBIIUCH YIPABIATH, Mbl HE IIOJBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXK€ M K
COLIMAIIU3MY.

Y Thislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
IIPEUMYIIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE U3 IPOIOBEIYyEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM padoTe.

BoTr 4ro numer no nmoBoxy NPUMEHEHHs W3BECTHBIX OpPraHM3AallMOHHBIX NPUHIUIIOB CaM
Toiinop: "Her Takoif paboTbl, KOTOpas He Moryla Obl OBbITh C BBITOJON MOABEPrHYyTa
HCCIIEA0BAHUIO, C BBIACHCHUEM CIWHHI] BPEMEHHU, C PA3JCICHUEM €€ Ha JIEMEHTHL... MOKHO
HCCIIeIOBaTh TaK K€ XOPOILOo, HApUMep, BpeMs KaHIEeNsIpCcKoi padoThl U HA3HAUYUTh JHEBHOU
JUIs. Hee YpOK, HECMOTpsI Ha TO, YTO CHayalla OHa Ka)XeTCs OYEeHb Pa3HOOOpPA3HOW IO CBOEMY
xapakrepy" (®. Torisop "AIMUHUCTPAaTUBHO-TEXHUYECKAs OpraHM3alUs IPOMBIIUICHHBIX
npennpusatuit’, crp. 148).

VYxke U3 NpUBEACHHOW LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX IpuHIuUNoB @. Trinop
CUMTAET pa3yio’KeHHe padOoThl HA €€ HIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3/esieHHe Tpy/la.
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BozbMem paboTy HapoAHBIX KoMHccapuaToB. HecOMHEHHO, M3BECTHOE pa3feiieHue Tpyna B
HUX eCTb. ECTh HapoAHBI KOMMccap, €CTh KOJUIETHS KOMHUCCapuaTa, €CThb OTIEJbl, OTHAEIbI
pasfesieHbl Ha IOJOTHAENbl, MMEIOTCS CEeKpeTapu, JEJNONpPOU3BOAUTENM, MAIIMHHUCTKH,
MPOTOKOIHUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszzpenenue. OueHb 4acTo HE MpOBEACHA
rpaHuLla MEXAy JeJaMH, IOJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETMM, OTAEIy. OTO
oTpenensercs: 0OBIYHO KaK-TO Ha T1a3. He Bcerga TOUHO onpeneseHsl U pasrpaHuueHbl GyHKIUT
pa3HbIix noaoTaenoB. CymiecTByOT U mTaThl. Ho B OosibIIMHCTBE ciiydaeB "MITaThl" 3TH OYEHb
npuOIM3UTENbHEL. TOYHOTO omnpeAeneHnus QYHKIUH OTASTbHBIX PAaOOTHHKOB CIUIONIb M PSIOM
HeT. OTCroZ]a BBITEKAET MHOTOJIOAHOCTD yupekaeHui. CyllecTBYeT B yUpexKIeHUH, ckaxeM, 10
4eNoBeK, (YHKIMH WX TOYHO HE pacrpenesneHbl. YermoBeK 8 W3 HUX TOJKYTCS 3ps, JBa
OCTaJIbHBIX 3aBajieHbl paboToi cBepx Mepbl. Pabora nBuraercs mioxo. 3aBeayrolIEMY
YUPEXKJIEHUEM KaXKETCsl, YTO HE XBATaeT JIOJEH, OH Oeper ellle IecsITOK, HO paboTa UJIET IMII0XO.
[Touemy? [loTomy, uTO paboTa HE pacmpenesieHa HaJIeKaluM 00pa3oM, CIIyKalllhe He 3HAIOT,
YTO U KaK UM jenath. Pa30yxaHune komMuccapuaToB - MOCTOSTHHO HaOmtomaemblil ¢akt. Ho uaer
JIX OT 3TOTO paboTa ydiie?

Bompoc 0 "koynernanbHOCTH W €IUHOJIMYMHU", BOMPOC, BBIPOCHIMM HMEHHO Ha IOYBE
OTCYTCTBMSI pa3fiefieHUs TpyZa, Ha MOYBE OTCYTCTBHUS pa3rpaHnyeHHs] QyHKIHMH KomMuccapa oT
GYHKIMM ~ KOJIJIETMH,  OTCYTCTBHUSI  pasTpaHMUYEHUS  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3Toi, CTOJb MPOCTOM, Ka3aaoch Obl, BEUIU BEIET
4acTo K aJIMUHUCTpaTUBHOM (hanTacTuke. Tak, B nepuoa oOcyxaenust B CoBHapkoMe BOmpoca o
KOJUIETHAIBHOCTH W eAuHoNn4Yuu B COBHapKOM ObLIT MPEJCTABIIEH, MEXKIY MNpOYUM, OJUH
COBEPIICHHO YyJOBHUIIHBIN MPOEKT. B HeM mpeanaranoch yHUYTOKUTh HE TOJIBKO KOJIJIETHUH, HO
M 3aBENYIOIIMX OTAeNaMd U TOJOTHAENaMH, Ipearaloch OCTaBUTh TOJBKO KOMHccapa U
TEXHUYECKUX  CIy)KalluX, KOTOPbIM  HAapOJHBIM  KoMHccap JOJDKEH Obl1  JaBath
HEMOCPEJCTBEHHbIE 3aJaHusl. B 93ToM mpoekTe BBIIBUIOCH I[OJIHOE HEMOHWMaHUE
HE0OXO0IMMOCTH JIeTATbHEHUILIEro U CTApOro MPOIYMaHHOTO pa3JiesieHus Tpyna. ABTOPBI XOTeNn
YOPOCTUTH amnmapaT, HO YIYCTHJIM W3 BUAY OJHY MaJeHbKYI0 MEIOYb: MPH HATUYHU TOJBKO
KOMHCCapa M TEXHUYECKHX CIy)KalluX, KOMHCccapy MPUAETCS J1aBaTh CIYKAlIUM €XEeJIHEBHO
HECKOJIbKO ThICSY 3aaHuil. Hukakomy Kkomuccapy 3To HE MOJI CHILY.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCSA BechbMa THIATENILHOE U JAJIEKO HAYIIEE pa3JelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B M0JIb3€ TAKOTO pa3AeieHusI.

Paznenennie Tpyma B COBETCKHX YUYPEKACHHUSIX camoe rpyboe, NETalbHOTO pa3AeieHHUs
¢byukuuit Het. Ero Heo6xonumo co3nath. J{OMKHBL OBITH CAMBIM TOYHBIM 00pa3oM OIpeIeeHbI
0053aHHOCTH KaKJIOTO CIIY>Kallero, - 0T KOMUccapa J0 MOCIEAHET0 PaCChLILHOTO.

Kpyr o6s3anHOCTEN Ka)I0TO JNOHKEH ObITh (GopMynupoBaH MUCbMEHHO. OO0sS3aHHOCTU 3TU
MOTYyT OBITb BECbMa CJIOXHBIMU U OOIIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TOYHEE
dbopmynupoBatb. Koneyno, 31o B eie 0oblieil Mepe OTHOCUTCSA KO BCSKOTO POJa KOJUIETHSIM,
npe3uanymam u T. 1.

3arem @. Toiinop HacTaMBaeT Ha TOYHOW MHCTPYKIIUH, TOXKE COCTABICHHOW B MHCbMEHHOM
BHJIE, YKA3bIBAIOIIEH MOIPOOHO, KaK BBHIIOIHATE Ty WU UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ITO TpeOOBaHME MPUMEHHUMO BCELETO K
KOMHCCapHaTCcKoil padore.

"MHCTPYKIMOHHBIE KapTOUYKU MOKHO NPUMEHSATh OYEHb LIMPOKO M pa3zHooOpa3HO. OHHU
UTpalOT B HUCKYCCTBE YIPABJIEHUS TaKyl0 € pOjb, KaKk B TEXHUKE YEpTeXH M, MOJOOHO
MOCHEIHUM, JOJDKHBI HM3MEHAThCA 10 pa3MepaM H  (opMe coo0pa3HO KOJMYECTBY U
pa3sHOOOpa3uIo CBEJICHHM, KOTOpbIE OHA JI0JDKHA JaBaTh. B HEKOTOPBIX CIydasX HMHCTPYKIUSA
MOXKET TPEACTaBIATh 3aMETKy, HANMCAHHYI0 KapaHjalleM Ha Kycke Oymaru, KoTopas
OTChUIAeTCA MPSAMO paboueMy, HYKJAloIIeMycs B YKa3aHHUSX, B JAPYrMX CiIydasx OHa Oynaer
3aKIII0YaTh MHOTO CTPaHUI] HAIIMCAaHHOTO Ha MUIIYHIE MallMHEe TEeKCTa, HaJuIexalum oopa3oM
WCIPABICHHBIX U COpPOIIIOPOBAHHBIX, M OyIET BBIJABATHCS MO KOHTPOMAapKaM WM APYrUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXKHO ObLI0 moJib3oBaThes" (Tam xe, cTp. 152).
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[Togymatb TOJIBKO, KaK YJIy4IINIO Obl BBEJCHHE NUCbMEHHBIX HHCTPYKIMM IOCTAHOBKY J€ja
B KOMHCCAapHaTax, Ha CKOJIBKO Obl COKPAaTHIIO HEHYKHBIE Pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpAIICHHE HETIPOU3BOAUTEIHHON TPAThl BPEMEHH.

@. Teiutop BCSUECKM HACTaWBAET MMEHHO HA MUCHMEHHOW (pOpMe MHCTPYKIHMA, OTYETOB U
pou.

[luceMeHHBIM OTYET ropas3io OmpelesieHHee, W, TJaBHOE, OH 3adukcupoBaH. [IlucbMeHHas
(dbopma obneryaeT TakKe KOHTPOJIb.

Paznenenne QyHKIMA, BBeIeHNE MUCbMEHHON MHCTPYKIIMH JAIOT BO3MOXHOCTH CTaBUTh Ha
Ty WIH UHYI0 paboTy MeHee KBAIM(DUIMPOBAHHBIX ItoAed. THIIOp TOBOPHUT, YTO HENb3s
"M0JIb30BaThCSl TPYJOM KBATU(UIMPOBAHHOTO paboOyero Tam, IJe MOKHO IMOCTaBUTH Oolee
JIEILIEBOT0 U MEHEE CIelMaIn3upoBaBIlerocs yesnoBeka. HUKOMy He NpUET B rojIoBy Ha pbicake
MEPEeBO3UTh T'Py3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJieHbKOTO MOHU. Tem Ooiee
HeNb3s JONYCTHUTb, YTOOBl XOPOIIMM MacTep MCIOJHSAI padoTy, A KOTOPOM TOJUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenennTb padoTy, KaXIOro IOCTaBUTh Ha HaAJexallee MecCTo,
COOTBETCTBYIOIIEE €0 CUjlaM, COCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", xkak roBopsT aHriauMuaHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibimHCTBE
KOMHCCAapHaTOB CYIIECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-paclpeAeIuTeNIbHbIe OTAeNbl. B 3Tux
OTJieNax JIOJKHBI CUJETh BBICOKO KBATU(UIIMPOBAaHHBIE PaOOTHHUKH, 3HAIOIIKE J0 MeIbYalimx
noapoOHOCTEeN paboTy CBOEro KOMHCcapHara, ero HyK[Ibl, YMEIOIIHe MPaBUJIbHO paclEeHUBAThH
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUS U MPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBUCHT YCIEHNIHOCTh pabOThl BCEro yupexaeHus. JlocrarouHo M 3TO NOHMMAaETCs
koMuccapuaramu? Het. Ha 3ToMm crutomib u psiioM CUIUT COBEPILIEHHO ClydaiiHasi myOauKa.

"Her mromeit", mpuxoauTCs CIbIIATh MOCTOSHHO. Tak roBOPAT IJIOXHE aIMUHUCTPATOPHI.
YMenbIii aIMUHUCTPATOP MOXKET MCIIOJIB30BaTh U JIIOJIEH BTOPOCTENICHHON KBaIM(HUKAIIUU, €CITH
OH OyleT MX Kak CielyeT MHCTPYKTHpPOBaThb U LEIECOOOpPA3HO paclpelesiTh MEXAY HUMHU
paborty. "Hetr comHenuit, - mumiet Taiimop, - 4TO cpeHUN YeIOBEK paboTaeT yCIelrHee BCero
TOrJa, KOTJa OH CcaM WM KTO-IM0O0 Jpyroil Ha3zHayaeT €My ONpEIENICHHbIH YpOK, MMEHHO
JaHHas paboTa 10JDKHA OBITh MCIIOJHEHA UM B OIpelelieHHOE BpeMs. YeM HuKe yMCTBEHHbIE U
¢u3nyeckre crocoOHOCTH YeIoBeKa, TeM KOpoue JOJDKEeH ObITh Ha3zHadeHHbIH ypok" (Tam xe,
cTp. 60).

W Toaiinop gaer ykazaHus, Kak J0JKHA paclpeensiThes padboTa:

"Kaxknpiii pabouunii, XOpOIIUH U TOCPEACTBEHHBIN, JTOJKEH €XKETHEBHO IOJy4YaTh BIIOJHE
omnpeneneHHblid ypok. Hu B koeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomkeH ObITh TIATEIBHO U SICHO OMUCAH U HE JOJDKEH OBITh JIETKUM...

"Kaxomy paboueMy JOJDKHO XBAaTUTh YPOKa Ha LIEJIbIN JIEHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTh YPOK HA CIEAYIOIIUH J€Hb M ONPE/IEIUTH,
HACKOJIbKO IOJIBUHYJIACh 3a JE€Hb paboTa Ha BCeM 3aBOJie, pabo4yue JOJKHBI KaKIblH JIeHb
IIPEJICTABIIATh B PACYETHBINA OTIEN NHCBMEHHBIE CBEICHHUS C TOYHBIM yKAa3aHHUEM HMCIIOJHEHHOMN
pabotel" (Tam xe, cTp. 57).

Tonbko npu A€TaIBLHOM paclpeaeseHH U yueTe paboThl BO3MOXKHA IPEMUAIIbHAS CUCTEMA.

B xommccapuartax npemuaigbHas cucTeMa OOBIMHO MPUMEHSETCS COBEPLICHHO HEMPABUIBHO.
[IpeMun narorcst He 3a JIMIIHKE Yachkl paOOThI U 3a OO0JIbIIEe KOJIUYECTBO BhIJAHHOW paboThl, a
BBIIAIOTCSL B BHUJAE JI00ABOYHOTO >KAJIOBaHbs. YK OJHO 3TO YyKa3bIBaeT Ha TO, YTO HET
MIPaBUIILHOTO paclpeaeseHns AeI0Boi paboThl B COBETCKUX YUPEXKICHUSIX.

KoHeuHo, mpaBWIIBHO pacmpeenuTb paboTy MOXET JMIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOPOLLO, 10 MEJIbYANIINX JETaJICH.

"HicKkyccTBO ympaBieHHMs OIpenenseTcss HaMM, Kak OCHOBAaTEJIbHOE 3HaHHE TOH pPaboTHI,
KOTOPYIO BBl XOTHTE JaTh paOOYUM, U YMEHHE BBINIOJIHUTH €€ CaMbIM JIYYIIMM M KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, uTO 3TO0 camMo c000i#l pa3yMmeromascs Bellb, MEK/y TEM OHa MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiy - JelpHBIE aJMUHHCTPATOPbl W BOOOIIE JelbHble pabOTHUKU
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MIOCTOSIHHO TepeOpachiBalOTCS M3 OJHON 00JiacTH pabOTHI B JPYTYIO: CErojiHs OH paboTaer B
Hapkomzewme, 3aBtpa B TEO, nocnesaBtpa mo cuabxenuto, 3arem B B. C. H. X. unu emie rae-
m6o. [Ipexie ueM OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, €ro mepedpachiBaloT B HOBYIO
oOmacte paboThl. IIOHATHO, YTO OH HE MOXET CHeNaTh TOTO, YTO MOT OBl CleNaTh, €ClIH Obl
JoJipie paboTan B OHOM o0acTy.

Maso 3HaTh Jr0feH, UMETh OOIIUEe OPraHU3aIMOHHBIC HABBIKU - HAJ0 3HATh B COBEPIIICHCTBE
JaHHYIO OO0JIACTh Pa0OTHI, TOJIKO TOT/Ia MOKHO €€ NMPaBWJILHO PacHpeAeisiTh, MPABHIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATD.

Kontpouto Taitnop npunaer ocoboe 3Hauenune. OH mpeaaraet exxXeIHeBHO U IaXKe JIBAXK/IbI B
JIEHb KOHTPOJIMPOBaTh PabOTy pabouymx, OH HAcTaMBaeT Ha caMOW MOJPOOHON NUCHMEHHOU
OTUYETHOCTH, NpeAJaraeT He 0OsSITbCA yBEIMYEHUS aJMUHUCTPATUBHOTO MEPCOHANIA, CIIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe sydiiee, o MHeHUIO Taiisopa, ObII0 OBbI, €ciii ObI BO3MOXKHO
ObUIO OpraHU30BaTh YHUCTO MEXAHWYECKHI KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3aHBI C
uMmeneMm Taiinopa).

"Bcye 3akoHBI mucaTh, €xenn uX He ucnouHAte'. W Toriinop nmoHumaer, 4yTo Bce
pacrnopsiKeHHs] MOBHUCAIOT B BO3JyXE, €CIM OHM HE COIPOBOXKJIAIOTCSA CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, HO 4YacTH KOHTpOJII B KOMHCcapuaTax Jejlo OOCTOMT YacTo BechMa
HeOJIaronoyyyHo.

Henb cuctemsl Toiinopa MOBBICUTH MHTEHCHMBHOCTh Tpylda pabodero, caenaTb €ro Tpyn
BO3MOXHO MpOoU3BoAuTeNbHEE. L{enb ee n3MeHUTh MeUIeHHbIN TeMn paboThl Ha OoJiee ObICTPBIN
U Hay4duTh pabodero paboTarh 0€3 JUIIHMX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaxI0MH
MHHYTOM.

Camo coboii Tritmop Bpar Bcex JHITHUX Pa3rOBOPOB, OTHUMAIONIMX JOPOTOE BpeMs. Y CTHBIC
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€kKHBI, OH CTPEMHTCS
cenaTh UX BO3MOKHO KPAaTKUMH.

B cucremy ynpasienuss Bce OoJiblie W OOJIbIIE BXOAUT MPHUHIMIL, KOTOPBIM MOXKHO
Ha3BaTh "mpuHIHNOM uckimroueHui". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JE€MEHTaM HUCKYCCTBA
yIpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX U, IO OOJbIIeH YacTH, He MpPHU3HABask €ro
MPUHIIUIIOM, KOTOPBIH HY)KHO ObUIO OBl pacrmpocTpaHUTh NOBCtoAy. OOBIYHBIN, XOTS U
MeYaNbHbIM, BUJA MPEACTABISET YNPABJISIONINI OOJBIIOro Jena, T0OPOCOBECTHO CHAAIIMI 3a
CBOUM CTOJIOM CpEIX MOps MHCEM U JIOHECEHUH, Ha KaKJIOM U3 KOTOPBIX OH CUUTAET CBOMM
JOJITOM PAaclucaThCsl M MOCTaBUTh CBOM MHMLUANBL. OH JyMmMaeT, 4To, MPOIMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJapoOHOCTEN, OH BIOJHE OCBEIOMIIEH 000 BeeM Jiene. [IpuHInn HCKITIoueHU
MIPEJICTaBJISIET MOJIHYIO MPOTUBOIOIOKHOCTE 3TOMY. [lpy HeM ympaBisionInil moxydaer TOJIbKO
c)KaTble, COKpallleHHble M HEMPEMEHHO CpPaBHUTENbHBIE CBEICHUS, OCBEIIAOIINE, OJHAKO, BCE
BOIPOCHI, Kacaroliuecs: yrnpasieHus. [laxxe 3Tu KpaTkue CBEIEHUS, MPEXJIE YeM MOCTYIMUTh K
JTUPEKTOPY, MOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB M JIOJIKHBI
3aKiouaTh B ceOe MOocleHHe JaHHbIe, KaK XOpoIlue, TaK W IJIOXHE, M0 CPaBHEHHUIO C
MPOUUIBIMU CPEAHUMH LU(paMu WU C YCTaHOBJICHHBIMH HOPMaMH; TaKUM 00pazoM, STH
CBEICHUSI B HECKOJIbKO MHHYT JAIOT €My IMOJHYI0 KapTUHY XOJa Il M OCTaBISIOT CBOOOTHOE
BpeMsl Ha 0OxyMbIBaHME Oojiee OOLIMX BOMPOCOB CHUCTEMbI YIPABJICHUS U Ha HCCIEIOBAHUS
Ka4ecTB M IMPHUTOJHOCTH 0o0Jiee OTBETCTBEHHBIX, MOAUMHEHHBIX U ciuyxkamux" (Tam xe, crp.
105).

Kakoit nenoBoil xapakrep npuHsuia 661 paboTa KOMUCCAPUATOB, €ciM Obl paboTaroIue Tam
TOBAPUIIHN AEPKATUCh Obl "MIPUHIMIIA UCKITFOUEHHN" .

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To HEOOXOAUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEHIINE AIEMEHTHI;

2) [neTanbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAaHHOE Ha M3YYEHHU PaOOTHI M Pa3JIOKEHUU €

Ha DJIEMEHTHI;

3) TouHOE ompeaeneHue TeX PYHKINH, KOTOPBIE JIOKATCS Ha KQXK/I0TO CIYKaIIEero;

4) ompeneneHue 3TUX PYHKIMH B TOUHON MUCbMEHHOI (opme;
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5) COOTBETCTBYIOIIHUII TOIOOP CITYKAIINX;
6) Takoe pacnpeesieHre padOThl, YTOOBI Ha JOJII0 KaXKIOTO CIYXKAILIErO MPUXOIHIOCH TaAKOEe
KOJIMYECTBO €€, KAKOe OH MO’KET BBITIOJHUTH 3a JICHb, pa00Tasi CAaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTUPOBaHHE OOJiee CBEAYIIMMH JHUI[AMH, IO BO3MOXKHOCTH B
MCcbMEHHOU hopme;
8) cucremMaTHyeCKui, MPaBUIILHO OPraHU30BaHHBIN KOHTPOJIB;
9) s oOyeryeHus €ro MUCbMEHHAs OTYETHOCTH (IO BO3MOYKHOCTH, 3a CaMbIe KOPOTKHE
CPOKH);
10) tam, ric BO3MOXKHO, MEXaHU3AIHsI KOHTPOJIS.
"JTO K€ BCEM U3BECTHO'", CKAXKET YNTATEIIb.
Ho neno He TobKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu ogna cuctema He A0bKHA MPOBOAUTHCS HEyMeno', 3amedaeT Taumop.

I'ne ke nayunthes ynpapienuro? "K HecdacThlo, HET IIKOJ YIpaBJCHUsS, HET JaKe HU
OJIHOTO TMpPENnpHsATHs, TJae Obl MOXHO OBUIO OCMOTpPETh OOJBIIYI0 YacTh JeTayiel
yIpaBiieHus, KOTOpbIE MPEJCTaBIISAIN Obl Jiyuniee B cBoeM poze” (Tam xe).

3t0 THiNI0p TOBOPHUT 1O OTHOUICHHIO K TPOMBIIIJICHHOCTH B TIEPEIOBBIX CTPaHAX.

SBHO, yto y Hac, B Poccum, ma emie B OTHOIIGHWHM HE MPOMBIIUICHHOCTH, a
aJIMUHUCTPATHBHBIX alllapaTtoB, Mbl 00pa3loB He HaiineM. TyT HagO MPOKIIAABIBATH HOBBIC
mytd. [lyreM BIyMYHBOTO OTHOIIEHHS K JIENTy, ydeTa BCeX YCIOBHA Pa0OThI, CHCTEMAaTHYECKH
HA/JI0 O3J0POBUTH COBETCKHE YYPESKICHHs, H3THATh W3 HUX M TEHb OIOPOKpaTH3MA.
BropokpaTu3M He B OTUYETHOCTH, HE B NMMCAHUM OyMaXXeK, HE B paclpenesieHul (QYHKIIHA, B
KaHIEISIPHH, - OIOPOKPATHU3M - 3TO XaJIaTHOE OTHOIICHHUE K JIeNTy, Hepa3oepruxa U OecToIoub,
HEeyMeHbe paboTaTh, MPOBEPATh paboTy. Hamo yuuThest ynpaBisiTe, HAJI0 YUUThCS pabOTaTh.
Koneuno, Bce He nenaeTcss oqHUM MaxoM. "J[Jisi KopeHHOU MepeMEeHbI YIpaBIIeHUs TpeOyeTcst
Bpemsi, MHOTO BpemeHHU'"... [lepemeHa ynpaBieHus cBsi3aHa ¢ IEPEMEHON MOHSATUH, B3TJIAI0B
1 0ObIYaeB MHOTHX JIOJCH, YKOPEHHBIIMXCS YOeKIeHWUH W mpeapaccyakoB. Ilocrmemnee
MO>XHO M3MEHHUThH TOJIBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIHU psijia MPeIMETHBIX
YPOKOB, KaXIbI U3 KOTOPHIX TpeOyeT BpeMEHHU, U NpU MOMOUIM MOCTOSHHONW KPUTHUKHU U
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIpaBiCHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYrUM HEOOXOJUMBbIE IIaru JUisi 3TOTO BBEJCHUS.
Heo6x01uM0 ObITH TOTOBBIM K IOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LEHHBIX JIIOJIeH, KOTOpbIE
He OyIyT B COCTOSIHUM IPHUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYyXalllUX, KOTOpPble B HOBOBBEICHHUSIX HE YBUIAT BIEPEIU
HUYEro, KpOMe€ HeNenocTd W pasopeHus. OdeHb BaXHO, YTOOBI, KpOMe AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIEHUIO, ObLIO JaHO HIMPOKOE U MOHSATHOE
00BsICHEHUE TIIaBHBIX LIEJICH, KOTOPHIX JOOMBAIOTCS, U CPEACTB, KOTOPbIE OYAYT IPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMHUHUCTPATOP, TOHUMAET, YTO YCIEX Jiela 3aBUCHT HE CTOJIBKO
OT OTZEIBHOTO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJIEKTHB TOT TOiNIOp OrpaHNMYMBAET KPYroM aIMUHUCTPATUBHBIX CIYXKAIIKX.
D710 BHOJHE MOHATHO. B cBoeM 1enom cucreMa Taiinopa uMeeT He TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - TIOBBIIICHHE MTPOU3BOIUTENILHOCTA TPYJa IMMyTeM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTpUIAaTEIIbHbIE: MOBHIIIEHUE HHTEHCUBHOCTH TpPY/la, IPUYEM crcTeMa 3apabOTHOM
IUIaThl CTPOUTCS THUIOPOM Tak, YTO OT ITOTO MOBBIIEHUS WHTEHCUBHOCTU BBIUTPBHIBAET HE
pabouuii, a npeAnpUHUMATEb.

Paboune monumanu, uyto cuctema Tainopa - mpekpacHas cucTeMa BbDKMMAaHHUS NOTa, U
6oponnck ¢ Hel. Tak kak Bce MPOU3BOJCTBO HAXOJUIOCH B PyKax KalMTaIUCTOB, TO pabounx
HE HWHTEPECOBAIO IMOBBIIIEHUE IPOM3BOJUTEIBLHOCTH TpyJa, HE MHTEPECOBall IOJbEM
npomsbiieHHocTH. Tenepb, mpu CoOBETCKOM BIACTH, KOTJa YHHYTOXEHA HKCILTyaTalus
paGoueit cunapl M Korja pabouyde 3aWHTEPECOBAaHbl 1O KpaHOCTH B  MOJIbEME
MPOMBIIIIEHHOCTH, - KOJUIEKTUB, KOTOPBIM JOJDKEH CO3HATENbHO OTHOCHTHCA K BBEJICHMIO
YCOBEPILICHCTBOBAHUSA METOJOB TPYyAa - JOJDKEH OBITh KOJUJIEKTHB BCEX PabOYMX IaHHOTO
3aBojia uiaK (pabpuku. Kanuramuct He MOT onHMpaTbes Ha KOJUIEKTUB pabouuX, KOTOPBIX OH
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OKCILTyaTUpOBaJI, OH ONHUPAJICA Ha KOJUICKTUB AIMHWHUCTPATUBHBLIX CIIY>XXAIUX, KOTOPLIC
MIOMOTAJI €My OCYHIECTBIIATH 3Ty JKCIUTyaTanuio. Teneps pabounii KOJUIEKTUB caM JIOJDKEH
OCYIIIECTBUTh MPHUMEHEHHE Hamboliee IeIecOo00pa3HbIX METOJOB Tpyaa. Ero HeoO6xommmo
TOJIbKO O3HAKOMHUTH B TECOPHHM M Ha MPAKTHKE C 3THMMH METOJaMH. B 3TOM 3akirodaeTcs
MPOU3BOJICTBEHHAS [TPOTIAraH/a.

UYro KacaeTcs CIyXaluX COBETCKUX YUPESIKIACHUM, CIy)KAIIUX HAPOJIHBIX KOMHUCCAPHATOB,
TO HUX HGO6XOIII/IMO BO3MOXHO JCTAJIbHEC O3HAKOMHUTL C MCTOJAaMH ITPOU3BOAHUTCIBHOCTH
TpyAa. DTO JIOKUTCS HAa MPOU3BOJACTBEHHYIO A4YEHKY KOJUIEKTHBa ciyxamux. Ho Tosibko
IIYTEM IMOBBIICHUA YPOBHA CO3HATCIIBHOCTU BCEX CIIY)KAIIUX, TOJIBKO ITYTEM BOBJICUCHUA HUX
B AeJ10 IIOBBIIIICHUSA MMPOU3BOANTCIIBHOCTU Tpyaa KOMHUCCapHUaToOB - BO3MOXHO
JICUCTBUTEIILHOE YIYYIICHHUE Jiela M YHHYTOKCHHE HE Ha CJIOBaxX, a Ha JeJic MEPTBOTO
OropoKpaTHu3Ma.

3aganue 2.

Ketic «®opa u Cnoyn»

I'enpu ®@opn u Anedpen [1. Croyn mmaamumii ObUIM BEITUKUMH pyKOBOAUTENsIMU. OHU
NPOTHBOCTOSTK Jpyr npyry B 20-x 1. XX Beka, KOrjja BIEPBBIC BO3HHUKIA KOHIICTIIUS
YIpaBJICHHS Kak Mpodeccun U HaydHOW JUCITUTIIIUHBL.

I'enpu @opn mpencTaBisi apXeTHN aBTOPUTAPHOTO MPEANPUHUMATENS MPOIIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAMBAIOMIMNA Ha COOCTBEHHOM TIYTH,
MPE3UPAOIINI TEOPUU B «OECCMBICICHHOE» YTeHHEe KHHT, DOpJ CUYUTAT CBOUX CIIYKAIIUX
«IIOMOTITHUKaMW». Eciu «IOMOIIHHUK» OCMeNHuBalics mepeduTh Dopay WM camMOCTOSTEIBHO
MIPUHUMATh Ba)KHOE pelIeHue, OH 0ObIYHO jumasics padoTsl. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAJ pelIeHus C JI0ObIMU nociencTBUuaMu. Oopa pacueHus IpeuioKeHue
Anwsdpena I1. Crnoyna o peopranuzamuu General Motors cienyronum o0pa3oM: «.. KApTHHKA C
pa3BECUCTON KIIOKBOM TMoOcpenuHe.. YenoBeK BBIHYKIECH CIOHSATHCS B3aJ-BHepén, W OT
OTBETCTBEHHOCTH KaXIbl YBHIMBAET, CJENys MYIPOCTH JIEHTSAEB, YTO JBE TOJIOBBI JIy4llle
omHoiy. OOmue >xe mnpuHiUnel Popraa OB CyMMHUpOBaHBI B OmHOW (paze: «JIroboi
MOKyIaTelb MOET TMOJIY4YUTh aBTOMOOWJIL JIIOOOTO I[BETa, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHHSA HACMEXaThCs HaJ HOBOMOAHBIMH uiesmu CroyHa. Dopn
caenan cBor Mojaenb «T» HAcTONBKO [EMIeBOM, YTO €€ MOI KYIHTh IPAKTUYECKU JI000it
paboTaromiuii yenoBek.

[Ipumepno 3a 12 ner @opa nmpeBpaTUsl KPOUICYHYIO KOMIIAHUIO B THTAHTCKYIO OTpPAacIb,
M3MEHHUBIIYIO aMepHKaHckoe ooOmectBo. bomee Toro, oH J00mics Takoro CHIDKEHUS
ce0eCTOMMOCTH, YTO MOT IIPO/aBaTh aBTOMOOMIIb Bcero 3a 290 Mo, ¥ IUIaTUTh CBOUM pabodum
OJIHy W3 CaMbIX BBICOKHX CTAaBOK TOr0 BpeMeHH - 5 moiul. B Hememo. B 1921 . Ford Motor
KOHTpOJUpOoBad 56 % pbIHKa JETKOBBIX aBTOMOOWIIEH M 3a0/IHO MOYTH BEChb MUPOBOIl PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMEPATOM U3 HECKOIBKUX HEOOIBIINX
MOJIYHE3aBUCUMBIX ~KOMITAHWH, XaOTHMYHO TIEPEMEIIaHHBIX 32 MPOBOJIOYHOM  OTpajoi,
pacnonarana Bcero 13 % prinka u apeiidoBaia Kk GaHKPOTCTBY.

K cuactpto, cembsi J[FOMOHOB, paju CHAaCEHHs] OTPOMHBIX KallUTAJOBIOXKEHUS B aKLIUU
General Motors, npuHsiza Ha cebs BeaeHHe e€ JAen, Moka Kpax emie He pazpasuics. Ilbep C.
JltonoH, caM KpYyHHBIA CTOPOHHUK COBPEMEHHOTO YIpPAaBICHUS, HaA3HAYMI TPE3UACHTOM (HUPMBI
Anbsdpena I1. Croyna.

CrnoyH OBICTpO TpeBpaTHI B PEalbHOCTH IUIaHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB B MPAKTUKY TO, YTO OCTAETCSA JO CHX MOP IVIaBHBIM MPUHIIUIIOM YIIPABICHUS
KpyIHbIMH KoMTaHusiMH. PeopranmnzoBannas General Motors pacronarana KpyrmHOW W CHIIBHON
TPYNION YIpPABICHUS, & MHOXECTBO JIIOIEH MOJYYMSIM MPaBO CAMOCTOSATEIBHO IMPUHUMATH
BA)KHBIE PEILLICHUS.

CrnoyH Kak JIMYHOCTH OBLT MOJHOW MPOTHBOIONOKHOCTRI0 Dopay. Pops OblT HecrudaeMo
KECTKUM, CBOEBOJBHBIM, WHTYUTUBHBIM YEIOBEKOM, a IIOOMMBIMU cioBamu CroyHa cTanu
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«METOMOJIOTUS» M «PALMOHATBHOCTHY. UeJIOBEeK HE NUIAJICS B3aJ-BHEpPEA, KaK MpPeaCcKa3bIBajl
®opa. HanpoTus, Ha KaXI0TO PYKOBOIUTENS ObLIM BO3JIOXKEHBI ONpEE/ICHHbIE 00sI3aHHOCTH U
nana cBoOojia JenaTh BCe, YTO HeoOXoawmo Juisi uX BeimoidHeHHs. COyH Takke paspaborai
XATPOYMHYIO CUCTEMY KOHTPOJISL, MO3BOJISIBIIYIO €MY M APYTHMM PYKOBOAMTEISIM OBITH B Kypce
TOTO, YTO MPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.

B T10 Bpemsi kak Ford Motor coxpanuia BepHOCTh 4€pHON Momenu «T» u Tpamumuw,
COMJIACHO KOTOpPOM OOCC KOMaHAYET, a OCTaJbHbIE BBINOJHAIOT, KoMaHaa CioyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBBIC KOHLICMIIMH B COOTBETCTBHH C W3MEHSIOIIUMUCS MOTPEOHOCTAMU
amepukanieB. @upma General Motors BBella B MPaKTUKY YacThie 3aMEHBI MOJCIICH, Tpeasiaras
MOTPEOUTENSIM IIUPOKUA ACCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(GOPMIICHHHA M JOCTYITHBIN
KPEIHT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTtwiack. B 1927 r ¢upma Obuia BRIHYXKIEHA
OCTAHOBHTH KOHBEHep, 4TOObl MEePEOCHACTUTh €r0 IOJI BBITYCK BEChMa 3aro3/aBIIei MOJen
«JI». Oro mos3Bommmso General Motors 3axBatuth 43,5 % aBTOMOOMIIBHOTO pBHIHKA, OCTAaBHB
®opny menee 10 %.

Hecmotps Ha xectokuit ypok, Dopa Tak U HE CMOT MPo3peTh. BMecTto TOro, 4ToOBI
YUUTHCSI Ha OTIBITE KOHKYPEHTA, OH POJIOJDKAII IeHICTBOBATH 10 cTapuHKe. B crnenyromue 20 et
¢upma Ford Motors ensa yaepkuBajJach Ha TPETbeM MeECTE€ B aBTOMOOMIJIBHOM
MPOMBITIITICHHOCTH W TOYTH KaXKIBIA TON Tepsuta AeHbru. OT OaHKPOTCTBA €€ CIacio TOJIBKO
oOpamieHne K pe3epBy HATHIHBIX B | Mitp/ 1oJut., KOTOpBIid DOpIT CKOTIHI B YIaWINBBIE BPEMEHA.

Bormpocs! ainist paboTel ¢ kelicom

1. Kro Obut myummm menemkepom - @opa winn Cnoyn? [ouemy?

2. Kakwe BHyTpeHHHE M BHEIIHHE (DaKTOPHI cojericTBoBain ycrexy ¢pupmsel Ford Motor u
General Motors?

3. Kakwue dakrops! okazanu BiusiHEE Ha ynagaok ¢upmer Ford Motor?

4. Xotsa u cerogas General Motors 6ombiie Ford Motor, 06e hupmMbl CKOHCTpYHPOBaHBI U
YIPABISIIOTCS CXO0KHM 00pa3om. [Touemy 310 Tak?

5. KaxoBa BakHeiimas npuynHa nopaxeHus @opaa?

3apanue 3.

[IpoBecTr CpaBHUTENBHBIA aHATU3 S5 WIKOJI NPOPECCHOHAILHOTO MEHEDKMEHTA 10
CIICIYIOIIUM TIPU3HAKAM:

— HAYaJio M MPEANOCHUIKY (OPMUPOBAHUS,

— OCHOBHas HJies;

— TOYKHW OMdypKanuu (MarucTpajibHbIC HAITPaBJICHUS UCCIICIOBAHUN);

— UWHTErpalus ¢ JPyriMH HayKaMU U 00JIaCTSMU YEIOBEUECKUX 3HAHUIA,

— OTHOIICHHE K TICPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[lonmydyeHHbIC pe3ynbTaThl 3aHECTH B TaONUIly, KOTOpas IO 3allOJIHCHHH CHAeTCS
MPETIOIABATEITIO B KOHIIE CEMUHAPCKOTO 3aHSITHS.

Hlxonwr__ | Llkona AnmunuctpatuBHas | [kona [xona [xona
Xapaxmepucmuku | Hayq4HOTO HIKOJIa YeJIOBEUECKUX | MOBEJCHUYECKUX | HAYyKH
011 cpagHenus yIpaBieHUs OTHOIIECHUH HayK yIpaBJIeHHS
Hauano
U TPENNOCHUIKH
hopmupoBaHus

OcHoBHas uaes

Touku

oudypranuu
(MarucTpanbHbIe
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HaIpaBJiICHUS
HCCIIeIOBaHUM)
Nuterpanus c
JPYTUMH HayKaMu
Hu obnacTsaMu
YEJI0BEYECKHX
3HAHUH
OrHomieHue

K TIEPCOHAITY
Casi3u c
COBPEMEHHOCTBIO

Cemunapckoe 3anaTue 3, 4. OpraHuzanus Kak OOBEKT yNpaBieHUs (CUCTEMHBIH H
CYOBEKTHO-OOBEKTHBIH MMOAX0/AbI B MEHEDKMEHTE) — 4 yac.

Llenv 3amamus: yriyOneHWe 3HAHUM W YCBOGHHME CTYIEHTaMU IPOCIYILIAHHOTO
TEOPETUYECKOTO MaTepuaa, OBJIaIeHIE HABbIKAMU MPAKTUYECKOTO MUCTOIb30BaHUS MOTYUYE€HHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komrnerennnu YK-3, YK-6).

@opma nposedeHus — pa3BepHyTas Oecema-mucKyccus, pa30op KeHc-CUTyaluu,
caMoCTosITeIbHAs padoTa.

Bonpocwt ons obcysxcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JIH OpraHU3aIuu.

JKW3HEHHBIN UK OpraHu3aluu: NoHsaTue, konuenuuu A. Aauseca u JI. I'peitnepa.
CucTeMHBIN aHAIIN3 U €T0 COACpKAHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananussr).
Ananrtanys opraHu3aluy K BHYTPEHHUM U BHEIIIHUM W3MEHEHUSIM.

Noook~owhE

3apanmue 1
Omnucary 1enM B TPEUIOKEHHBIX TpuMmepax 1o 11 mpusHakam KiaccHpUKAIIAU.
3anoaHuTh TaoMI. 1

Tabnuua 1
XapaKkTepUCTHKU 1eJIel, YCTAHOBJICHHBIX B IPUMepax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcad B «HopHukens». Buepa ero rpynna
«OHAKCUM» TTOTpeboBasIa CO3bIBA BHEOUEPEIHOTO cOOpaHus akiroHepoB «HopHHKes», 4TOObI
MIPEIIPUHUMATEND CMOT BBECTH KaHIUIATOB B COBET JUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercst npoaasath noito B «Hopuukene» Brnagumupy [lotanuny, cuuraror
JKCIIEPTHI.
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I'pynna «Onskcum» Muxauna IIpoxopoBa mnorpeboBanma oOT COBETa JAMPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHUs aKIMOHEPOB, coolmmn Buepa «HoOpHHUKETbY.
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.

Hemmemnuii coctaB coBera axiuoHepsl «Hopuukens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT M3 HE3aBUCUMBIX IUPEKTOpOB M npexacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaui [Ipoxopos, Bxoausmmii B 31oT opras ¢ 2003 1, Ha 3TOT pa3 HE OKa3aJCs AaXKe
B 4uCle KAaHAWJIATOB B aupekropa. Beixon IlpoxopoBa u3 cosera «lHTeppoca» BecHOU
0OBSICHSUTH JOTOBOPEHHOCTSIMU ITAPTHEPOB O pasjiesie OuszHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTEepTeX MPUCTYNUI K CO3JAHUIO SIUHOW KOHIICTIINU KIaCCH(PHKAINH U
KOJUPOBaHUSl MarepualibHO-TexHHYeckuXx pecypcoB (MTP) Hopuukens. [lenu nnana —
nosblUleHUe YNPABIaeMOCmU MamepualbHO-mMexHU4eCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; 00beAMHUTH MaTe€pUaAIbHbIE TOTOKHM OpraHu3alMid U B
OyayiieM 0XBaTUTh TroJioBHOM oduc, Bce Gprmmains u J[30 Hopaukens.

B npenenax Tekymero, 1-ro srama, nimana Oynet pa3paboTaH KOPHOPATHUBHBIN CTaHAAPT U
MeToauKka kinaccudukanui. Ha ocHoBe 0011epoccuiickux KiacCu(pUKaTopoB M KOPHOPATUBHBIX
TpeOoBaHUI CO3/aHa eauHas IeHTpan3oBaHHas 0a3a gaHHbIX MTP opranuzamuu. B mporecce
BHEJPEHUSI TPEeNyCMOTpEHa HOpMalu3alus M CTpyKTypuzamus Oonee 250 Tbic. 3amuceit
HOMEHKJIaTypHOTO clpaBouYHMKa HopHUKeNs, BKJIIOYAas YCTpPaHEHHE OIIMOOK U AyOmeH,
HETIOHOTH WHMOpMaIuy, KiacCu(UKAIMU W CTAaHIAPTH3AlUMA 3alMCei, MX MOATOTOBKA K
BBITPY3KE B CIIEIMAIN3UPOBAHHOE MPOrpaMMHOE 0OecieueHue.

NuTeprex pazpaboraer Permament pabotsl cinyx0 u noapasaenennit Hopuukens ¢ enunoit
cucteMoil. B mmane — cemmHapbl 1mo ucnonp3oBaHuio EC MTP, moarotoBka m oOyueHue
MOJTK30BATENICH W CHEIUATMCTOB, OpraHu3aIysl ONEPAaTUBHON TEXHUYECKOW U WH(DOpPMAITMOHHON
MOJJICP)KKK  ToJib3oBarenield.  Peanmsanmst  maHHOro  rpaduka OygeTr  cmocoOCTBOBATh
OTIepaTUBHOMY IMPOBEICHUIO 3asBOYHONM KaMITAHWM W KOHCOJMJAIMM 3aKyMOK s (uiInasos,
CHIKEHHUIO W30BITOYHBIX ocTaTkoB MTP Ha ckimagax, TOBBIMICHUIO YIPaBISIEMOCTH U
MoOmipHOCTH aBMkeHust MTP no koproparmu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HacejeHUs aagMuHHUCTpanuu KpacHospckoro kpas 12
(deBpans TOANMUCATIO COIVIAICHHE O COTpyaHUuYecTBe ¢ 3amojsipHbiM (umuaaom ['MK
«Hopunbckuii HuKenb». [lenv coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
MpyoosblX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHbIE HampaBiCHUs COBMECTHOW paboThl: MpodopHeHTalus MOJOJEKH, MOI00p
nepcoHana; rmnepeoOydeHne u mpodeccHoHanbHas TNOAroToBKa KaapoB. [loamucu mon
COTJIallIEHUEM MOCTaBUIM JUPEKTOP 3anoiisipHoro ¢unnana «HopHukens.

3anonsapuelil dunnan «HopHuUKeNsD» KpynHeHmuil paboToaTeNlb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HIIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJIeHUs, HO M0 Mepe HeoOXOauMOCTU OyIyT MPUBIEKATHCS KAAPBl U3 OPYTUX TEPPUTOPUN
kpas. «Hopuukens» B KpacHospckoM Kkpae HagoJIro, M KOMIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydue >KuUTeled TopojJa, B TOM UHCIE U B BOMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html|?

MeTtoanueckue yKa3aHusi K BbINOJHEHUIO 3aiaHus 1
Muccusi opranuzanuu GOpMyJIupyeT ee IJIaBHOE MpeHa3HAueHHEe B OOILIECTBE, CMBICI
(GYHKIMOHUPOBAHUS OPTaHU3ALMH, €€ MUPOBO33peHHe U crieuduky>.

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannmuna T.O. OpranusanuoHHas KyJIbTypa KOMIaHuu: yued.mocodue. M., 2009, ¢.82.
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Lenu opraHu3ammu NepeBOAAT MHCCUIO Ha ONpEACICHHBIC, KOHKPETHbIE, H3MEpUMbIC
ycnoBus. Kak mpaBuiio, neian OpraHu3alyy CBSI3aHbl C PHIHKAMH, W3JICNIUSMHU, HOBOBBEJCHHUSM,
MIPOU3BOIUTEIIHOCTBIO, KadecTBOM, (HMHAaHCAMH, JOXOJHOCTBhIO. Kiaccubukamms 1eneit
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3He 1eNeil Mo CIeyIONMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:

1.I1o conepxanuio

2.11o mepuosy yCTaHOBJICHUS
3.Ilo npuopureTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy HHTEpECOB (cpene)
6.11o noBTOpsieMocT

7.110 BpeMEHHOMY IEPHO LY
8.ITo dbyHKUIIMOHABEHOM
HaIpPaBICHHOCTH

9.T1o craguu >KM3HEHHOTO 1IUKJIA
10. Ilo nepapxuu opraHu3aluu
11.ITo macmrTady.

3aganue 2

OnpenenuTb COOTBETCTBHE (POPMYIHUPOBKH I1eNiel, CHOPMYIMPOBAHHBIX B 3aJlaHUH
npuHiunaM. CKOppeKTHpoBaTh POPMYITHPOBKY IeJIel B 3aJaHUH.
Pesynbrarel ananuza oToOpasute B Tabauie 2 ¢ UCTOIb30BAaHUEM CIEAYIOIIMX CUMBOJIOB, TJ€:
X — 1ellb HEe COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — II€JIb COOTBETCTBYET JTaHHOMY
KpUTEPUIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIM 1I€Jb JAHHOMY KPUTEPHIO.

CxoppekTupoBath GOPMYITUPOBKH IIETIEH.

Ta0mnuma 2
CoorBercTBre GOPMYJIUPOBOK LeJIeil MPUHIAINIAM
Hanpagsienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
LesIb Pe3yAbTaToB
1.
2.
3.
4.
5.
6.

Onucanne curyauuu. /g npeanpustuii, paboTaroMX B pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHMKAMM OIpEEICHbl CIEAYIOIMEe HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
koMnaHuu. 2. IIoBBICUTh ypOBEHb OOCIYXKHMBaHMS KJIWEHTOB. 3. YIy4IIUTb YIpPaBICHUECKUE
HaBBIKM MEHEKepoB cpeaHero 3BeHa. 4. CokpaTHTh OOLIMe SKCIUTyaTal[MOHHBIE 3aTpaThl. S.
Pacminputs kiameHtckyro 0a3y. 6. MuHMMM3MpOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJCTBA.
OTU HampaBJICHHs OIPEIEISIIOT BEKTOP Ppa3BUTHS; HW)XKE IPUBEICHBI IPUMEPHI IEINEH,
c(OpMYIINPOBAHHBIX MEHEIKEPAMU 3TUX NPEANPHUATUN B JaHHBIX HAIIPABJICHUSX:

1. CoxpaTuTh pacxo/ipl Ha OTUIATY HE3alJaHUPOBAHHBIX paldoT. 5

2. ObGecrieunTh 0OpPATHYIO CBSI3b, HOOHMBIIKCH, 4TOObI Ha 80% mMuUCEM, MOCTYMAOMIUX OT
KIIMEHTOB, OTBETHI AABAJIUCH B TEUECHUE IBYX JHEM C MOMEHTA UX MOJIY4YECHHUS.

3. Jlo xonma cents0ps 2009 rojma coriacoBaThb, ONpENENUTh M 3a(UKCUPOBATH B
MMCBMEHHOM BHJIE TIO TPU KOHKPETHBIE 33J]a4 JUI KaKJI0TO COTPYIHUKA MTOAPA3IECIICHNUS.

4. CokpatuTh TpaHCHOpPTHBIE 3aTparbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM T0JI0M
(KOHeI 3TOro MecsIa).

5. Haiitu OoJibIlie KJIMEHTOB.

6. o xonna rosa (31.12.2009) cymiecTBeHHO COKPaTUTh 0ObEM OTX0/10B IPOU3BO/ICTBA.
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MeTtoanyecKue yKa3aHus K BbINOJHEHUIO 321aHUA 2

[Momumo kputepueB (cM. 3amanue 1) Ui LenenojiaraHusl BaXHO, YTOOBI LEMH OBLIH
HACTOJIBKO OTEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNH JOJDKHBI BKJIIOUATh B ce0s
BPEMEHHBIE PAMKHU, OBITH U3MEPUMBI, OIIPEACIISIEMbl U PEATUCTUYHBI.

Ji1st 3T0TO0 K hOPMYTUPOBKAM IIEIICH MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanmi SMART ymHBIH) — 310 MHEMOHMYECKas aOOpeBHaTypa,
UCTIONB3YeMasi B MEHEHKMEHTE H TIPOSKTHOM YIPABJICHUH [UTSI OTIPENICIICHUS LIeIeld M IOCTAaHOBKHU 3a/1a4.
[lepBoe u3BeCTHOE HCMOJB30BAHME TepMHHA yromuHaeTrcss B pabdote [loma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her 4€Tkoro MHEHHS, CKOJBKO IOJDKHO OBITH KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHAMAIOTCS CIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTHsiii)
2. Measurable (M3mepumbrii)
3. Attainable (Pacnpenensiembrit)
4. Results-oriented (OpueHTUPOBAaHHBIN HA PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabnuna 3
Mpuranunsr SMART

BykBa 3HaveHue IlosicHeHue

OOBsICHSIETCS, YTO UMEHHO HEO00XO0IMMO JIOCTUTHYTh. Hampumep,

S Specific (KonkpeTHblif)
«YBEJIHYHTH YUCTYIO IPUOBLIb COOCTBEHHOTO TIPEIIPHSTHUS .

OOBsicHsIeTCs B 4eM OyeT U3MepsThes pe3yabTaT. « CKONbKO BelaTh
B rpammax ?»(C). Eciu moka3aTens KONMUYECTBEHHBIH, TO
HEOOXOANMO BBISIBUTH €AWHHMIIBI H3MEPEHHUS, €CIIM Ka4YeCTBEHHBIH, TO
HEO0OXOANMO BBIIBUTH 3TAJOH OTHOIIeHU. Hanpumep, «yBean4nTh
HpUOBIIL COOCTBEHHOIO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTON MPUOBLIN TEKYIIETO TOAAY.

M Measurable (M3mepumpiii)

OObsicHsieTCs 32 CUET Yero IIaHUpyeTcs AOCTUTHYTh Ienu. 1
BO3MOJKHO JTIH € JOCTUTHYTh BooOme? Hanpumep, «yBenu4uTh
pUOBLITb COOCTBEHHOIO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTrmxumbIi, YHCTOM MPUOBLIN TEKYILEro ro/ia, 32 CUET CHIKEHUsI ce0eCTOMMOCTH
pacIpeaenseMslit) HPOAYKIMH, aBTOMATH3AILH PECYPCOEMKHX ONEPALi 1 COKPAILCHUS
IITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX ONeparii
coTpyaHUKOB Ha 80 % OT TeKyIero Koau4decTBa». A BOT COBEpIINTD
KPYTrOCBETHBIN KPYH3 HAa PE3MHOBOM yTOUKE BPSII JIM YIACTCS.

Results-oriented Onpenenenne MCTUHHOCTH LieNH. JIeHCTBUTENBHO I BEIOITHEHUE
(OpWeHTMPOBAHHBIA HA PE3YNBTATEI, | TAHHOH 3a1aYM O3BOJINT JOCTHYH JkenaeMoi nenn? Heo6xommmo
aKTyanbpHbIH. C 9TOH TOUKM 3pEHHS, YIOCTOBEPUTHCS, UTO BBIIIOJHEHUE TAHHOW 3a/1a4i AEHCTBUTEIBHO

LCJIA TOTKHBL: Heobxoaumo. HammpuMep, ecii 6paTh «COKpaIIeHHe IITaTa 3aHsAThIX
®  crocoOCTBOBATh PA3BUTHIO | HA WCIIOJHEHMH aBTOMATU3MPYEMBIX ONEPALMii COTPYIHUKOB Ha
MHCCUH OpraHU3alluy, 80 %» B Ka4yecTBe OTIENbHOM MO3a/1a4H, KOTOPast TAKKE CTABHUTCS
R e  uMeTh comoguuHeHHOCTh | 110 SMART, T0O cOTpyAHHKOB MOKHO HE YBOIIBHSTH, & IEPEBECTH HA
110 UEpapPXUH, HHBIE TOJDKHOCTH, HA KOTOPBIX 3TH COTPYAHUKHU CMOT'YT IPUHECTH
®  HE NPOTUBOPEYUTH APYT KOMITaHHUH JIOXOJI, @ He ITPOCTO 3KOHOMHMIO. Eciii OpaTh cTpaxoByro
JpYTy O TOPU30HTAJIH, KOMIIaHHUIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO
° OBITH HEIOCPEACTBEHHO TPEMIOKUTE TPOJOJDKUTH pa60Ty B KaQ4ECTBEC arcHra, 100 He
CBSI3aHHBIMU C YPOBHEM pacxomaoBaTh CpEACTBA HA aBTOMATU3AINIO, a IIPOCTO YBEIININUTH
BO3HATPAKICHHUS HOpPMY BBIPaOOTKH.
PpaboOTHHKOB.
T Target dates Omnpenenenre BpeMEHHOTO TPUITEPa/TIPOMEXKYTKA 110

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

(OrpannveHHBII BO BpEMEHH) HaCTYIUIEHUIO/OKOHYaHNIO KOTOPOTO JIOJKHA OBITh JIOCTHTHYTA 11ENTb
(BrImonHeHa 3amava). Hanpumep, «K okOHYaHHIO BTOPOro KBapTaa
CIIETYIOLIETO IoJ[a YBEIWYNTH NPUOBIIH COOCTBEHHOT'O MPEIIPUAITHS
Ha 25 %, OTHOCUTEIHHO YHCTOM MPUOBLTH TEKYIIETro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH POAYKIMH, aBTOMATH3AIHN
PeCypCOeMKHX OIepaliii U COKpAIeHNs IITaTa 3aHAThIX Ha
UCTIOJIHEHUH aBTOMAaTH3UPYEMBIX oneparuii corpyaHukoB Ha 80 % ot
TEKYILETo KOMUYECTBAY.

3apanmue 3. [Ipoananu3upoBaTh CUTYallUI0. BeIACIUTD CTaIMK KU3HEHHOTO IIHKJIA.
«ILmor, KOTopkIii TOomHym»®

B 1993 r. xommanust Ty Inc. 3amycTuiia B IpOM3BOJACTBO HEOOJBIINE MITKAE UTPYIIKHA B
BUJI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nony4ywn oOmiee HasBanue Beanie Babies — «0o00oBbie MamioTkuy. busznec Obul geruiem
aMEPUKAHCKOTO MpeAnpuHuMaress mo umenn Tait YopHep u npuHec eMy cocTosiHue B $6 MIp/I.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e MecTo, omepexkas MHOTHX, jAaxe Ooliee
M3BECTHBIX Ooraueit Bpose ocHoBaTensi Amazon.com Jlxxedda bezoca.

3akoHuuB koyuiepk B 1962 1., Tait nBagnate et mpopadboTan MEHEHKEPOM TI0 TIPOIaxam
B Kanudopuuiickoit pupme Dakin (oauH u3 cambix n3BecTHBIX B CIIIA npousBoauTeneii MATKUX
urpymek). Kak mpomaseny YopHep Obul KOJOpUTEH A0 SKcueHTpuyHoctu. Ha Berpeunm ¢
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBEIMHI MEABEIIMU JIFOOMI e31uTh B 6erom «Poic-Potice», omersiit
B IIy0y A0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBbIH Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeaMeTy Ipojax. B menom mogoOHas TakTHMKa, HaJO Mojararh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTan 1ocTaTouHO, a0kl CACNaTh MEPephIB B padoTe.
On yBoymmsics u3 Dakin u mpoBen HeCKoJIbKO JieT B EBporie, a BEpHYBIINUCH, PEIIMI OTKPHITh
CBOIO COOCTBeHHYIO pripMy. CTapTOBBIM KanmuTasoM eMy mociaykuian $50 000, morydeHHbIe 10
HACJIEJICTBY, a OU3HEC-HuJIeeil — MeuTa O TOM, YTOOBI CJIeNIaTh TUTIOIIEBbIE UTPYIIKH JIy4IIIe.

Memox ¢ kpymnoi. B 1983 1. Yopuep 3aperucrpupoBan ¢upmy Ty Warner, mo3anee
nepeuMeHoBanHyl0 B Ty Inc., m caMm mpuayman TepBylO UTPYIIKYy HOBOTO THIA. JTO ObLIa
TUTIONIEBAs KOMHUS KOTa TMMAJIACKOM MOpoAbl Mo Kindke AHresl. HoBu3Ha 3akirouanach mpexe
BCErO0 B HAIOJHUTEIE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEP HCHOJIb30Bal
IJIACTUKOBBIE TPAHYJbI M MPU 3TOM 3aIOJHS UIPYLIKY HE MOJHOCTHIO, BHYTPEHHUM CIOM OBLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbI MOMOrajll HEXECTKO 3aKpeluTh I[03Y
urpyumedHoro 3seps. Wrpymika mnosydanach MSITKOM B MPSMOM CMBICIE CIIOBA U K TOMY e
rUOKO — ee MOKHO ObLIO crudaTh, MpHAaBas pPa3InyHbIE MO3bI, YETO OT KJIACCMUYECKUX MITKHX
UrpyieK J00UThCS ObLIO HEBO3MOKHO.

®upma BBITYCTHJIA THMAJAHCKUX KOTOB Pa3HOM pPACLBETKH, PACIpPOCTpPaHSAs HX uepe3
HEOOJBbIINE Mara3vHbl WIPYIIEK WIM KaHUEISIPCKUX ToBapoB. Kakmas urpymika u3HadaaibHO
cromna $20, Ho Tait YopHep muiaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMU NOKYIaTh TOBap Ha KAPMAHHBIE JICHbIU.

Ha yukarckoii otpacneBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies u3 neBsTH IUTIONIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIM JIATYIIKA, YTKOHOC, KUT,
nenbuH u n06ctep. Kaxmoit Obuto 1aHO MM, M KaXJIOH mojaraics OTAETbHBIM CTHUIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKH B pa3psia KOJUIEKIIMOHHBIX.

«boOoBBIE MamOTKM» Mpou3BoAWINCh Ha ¢abpukax FOro-Boctounoit Aszum, ObLIn
JOBOJIFHO Ka4eCTBEHHBIMHU, @ B pPYyKaxX Belu cels, KaK MEMIOYeK C KPYIMOoW — TSKEJICHbKHE,
yIpyrue, IpUATHBIE Ha OUIYIb, MSATKUE U TuOkue. Jletam HpaBuiock. B suBape 1994 r. cepus
MOCTYNWIA B TpoJaxy 1o neHe $5-7. Mexay TeM ceMeHCTBO «000OBBIX» CTaHOBHIIOCH BCE
MHOTOYHCIICHHEE.

W 4106 HMKTO He joragajics Ycrex HOBOW Cepuu UTpYIIEK OblT 00YCIOBIIEH HE TOJBKO
MHTEPECHOM KOHLENIUEN U JOCTYIIHON LeHOW. Tall YopHep TO M ciiy4yallHO, TO JIU HAMEPEHHO

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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(B DTOM HCTOYHMKHM PACXOJATCS) CO3Jal HJCAbHbIE MAapKETUHIOBBIE MPEANOCHUIKM IS
Oemenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOYUTEIBHO HA MEIKUX
pPUTEHIEPOB — CYBEHHPHBIC M KaHIEJAPCKHUE JIABKM M Mara3uHbl IOJAPKOB, M30eras KpyImHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, K COTpyIHHYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIIIMHCTBO
npousBoauTenen urpymek. He kiacte Bce sillla B OJJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTHT W B3sJI HA BOOpYKeHue, emie padotas B Dakin. On mpenmoden umers 40 000 menkmx
KOHTPAKTOB, HEXXEJIH YeM IATh KpYMHbIX. K ToMy ke padoTa ¢ OOJBIINMH CETSIMHU HE MO3BOJIIIIA
661 Ty Inc. neiicTBOBaThH MO MPHUBBIYHOW W MPUHIMITHAIBEHO BAXHOHU I HEE CXEMe: KOMITaHUS
OTpaHMYMBajIa MOCTABKU 36 3K3EMIUIIpaMU Ka)J0H UIPYLIKU JJIs OJHOTO AWJIEpa B MECSI, a
[I0CJI€ TOSIBJICHUS HA IpPUJIaBKaX HOBBIX WIPYLIEK M3bIMajla M3 NPOAAKW HEpeaIn30BaHHbIE
cTaphble.

Taii YopHep npoonKan NpUIyMbIBaTh HOBBIX IMEPCOHAKEN U 4aCTO BHOCUJT M3MEHEHUS B
MIPOU3BOJICTBO CTaphIX, KOTJIa HE OB yJIOBJIETBOPEH AM3aliHOM WM IBETOM. Takum oOpazom,
MapTUsi OpaHXeBoro kpadba mMoria ObITh U3bSITAa U IOTOM 3aMEHEHa Ha TaKylo K€ MapTuio Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IpeBpallaio W3HAYaJIbHYI0 BEPCHIO B peakocTh. boiee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3AaIIHO CHUMAaTh UIPYIIKY C MPOU3BOJACTBA, OOBABIAS 00
9TOM 4Yepe3 CalT KoMHIaHuM. IlapThu HOBBIX UIpyIIEK MOCTYHAIH C Pa3HOM MEPUOJUYHOCTBIO,
CBEJICHUI O KOJIMYECTBE UTPYILIEK HAa PhIHKE HE ObLIO.

Ty Inc., geilicTBoBaBIIasi B KpaliHE KOHKYpPEHTHOI o0jacTu, HE TOJHKO HE pa3Meliana
HUKaKOW peKjambl CBOEH MPOIYKIMH, HO HE apHIIMpOBaja U APYrylo HH(opMaIuio, BKIOYAas
aapec u tenedoH oduca. Ha mrad-xBaptupe xommnanuu B Oak-I'poys (MnnuHoiic) HE nMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMaliy, TOYTH HUKOT/AA HE JaBast
MHTEPBBIO, U 3aIPETUII CBOMM COTPYIHUKAM OTBEYaTh Ha BOMPOCHI O HEM. DTa 3araJ04HOCTh
BbI3bIBAJIA JIIOOOMBITCTBO M MOPOJMIIa MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBarene. Ecnu
[IOHAYajdy INPOJAXKM IUIIOMIEBBIX 3BEpEed HE BIEYATIIM, TO CO BPEMEHEM KaXAoe W3
MEPEYHCIICHHBIX OTpaHUYCHUNM Topoawiio Hactosmuidi 6ym Beanie Babies. K 1995 1. stumu
UTPYIIKAMH HHTEPECOBAIUCH YK€ HE TOJIBKO JIE€TH, HO U B3pPOCIIBIE.

[LmromeBass manusi B Marasumnax, rae mponaBanack npoaykuusi Ty Inc., exemHeBHO
pa3gaBaJICh COTHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOTO)
IIEPCOHAXa, & B JIHU HOBBIX NOCTYIUICHU!N AECATKH IOKYyIATeIeH BBICTpauBAIINCh B ouepenu. B
JUCTaX OXHJAHWs, COCTaBISABIIMXCA HEKOTOPbIMHM MarasuHamu, ¢urypupoBanu jgo 1000
baMuIMi KaKAYIIUX CTaTh oOnazarenasMu TOro win mHOro Beanie Baby. ®anaThl ObICTpO
CO3Jla/IM LIENIYI0 CEeTh HEO(UIMAIBHBIX MCTOYHMKOB MH(MOPMALUU 00 UIPYIIKAX, MOSBUINCH
NECATKU, €CIM HE COTHU CAaWTOB, MOCBSAILIEHHBIX MX XOOOM, MHTEPHET-ayKLMOHBI U ChE3JIb
JIro0uTeNeH TUIIOLIEBOro Ae(UIUTA, T1e UIPYLIKH MOXHO ObLIO ITPOAATh, KYIUTh WX OOMEHSTb.

Ha »TOM HEBEpOSATHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YXE€ HE JETH, a
B3pOCIIbIE, TOTOBbIE BBUIOKUTb 33 PEAKHM SK3EeMIUIAp U3 ObICTPO paclpOJaHHBIX, CHATBIX C
NPOM3BOJCTBA WM JAaxe OpakoBaHHbIX maptuii g0 $5000. XoTs M aMepHKaHCKUE IETH HE
yIyckaiu masnca 3apaborats. Korga B 1996 r. Ty Inc. 3anmyctiina munu ceputo Teenie Beanies
i s «Xonnu Mun3» B8 McDonalds, onHuM 13 ycroBuid MOKYNKH ObLIO TUYHOE MPUCYTCTBHE
JeTell, W MHOTHE IOHble OM3HECMEHbl 3a CKPOMHOE BO3HArpaKJIeHHWE HaHUMAJUCh
COINPOBOKIAOIIHUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe moKynaTeabCKOM JMXOpajiKy Jiexalno yOeXJeHHe, YTO Ha MATKUX 3BepbKax
MOJKHO 3apa0oTaTh — Ja)XK€ SKOHOMHCTBI YTBEP)KIAJU, YTO B TEUCHHE AECATHIICTHS UTPYLIKH
3TOoro OpeHna TOJHUMYTCS B ILeHe B JecaTku pa3. OleHke HHBECTUIIMOHHOU
IIPUBJIEKATETBHOCTH «O000BBIX MAIIOTOK» ObUI MOCBSIIEH €KEeMECIYHbIN Crelualn3uPOBaHHbIN
xypHan Mary Beth’s Bean Bag World, Beixonusmmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 »3K3eMIUISIpOB W IO TOJIIMHE IPEBOCXOJMBLIMI TaKUE NOMYJSpHBIE W3JaHUA, Kak
Glamour wiu Fortune. Beimemmas B 1997 r. kxuura «®enomen Beanie Baby» Ilerru [Namnaxep,
OpraHu3aropa 0JHOTO M3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

Urpymku YopHepa nmoctynwin B npojaaxy W B 3anagHoid EBpomne, HO Tam OHM, XOTb U
M0JIb30BAJIMCH TOMYJISPHOCTBIO, MAaHUEH He CTaau M Oe3yMHBIX JEHEr He CTOWIM. Brpouem,
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HEKOTOpbIE TYPUCTHI C TyMaHHOTO AJIbOMOHA MPUBO3WIK ¢ co0oil yemoanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, ONPABAATh MOE3JKYy. 3a MeABens bpuranus, mpogaBaBIIerocs B
aHIJIMICKUX Mara3uHax IO OOBIYHOM IleHe mpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpPHKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Boicokoit HOTe [lomyumnock, 49To IUTIONIEBBIe uWrpymiku Tas YopHepa ObuUTH
MIPaKTUYECKU MPUPABHEHBI K BAJIIOTE. A 3TO 3HAUUT, UTO K JIEJIy HOATAHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMu» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxke yOuiictBo. B
okTsa6pe 1999 r. mommuus oxpyra Cabdoik B mrare Hpio-opk HECKOIBKO HEEIb OXOTHIACH
Ha 4YeJIOBEKa, OrpaOMBILEro KAHLEISPCKUM Mara3uH paad JByXCOT Urpyliek. B Tom xe romxy
JPYroi MPEeCcTYIMHUK 3acCTPEl OXpaHHUKa y BXoAa B marazuH Hallmark B mens mocryruieHus
ouepenHoii maptuu Beanie Babies. A Bcex ciydaeB MONIENOK IUTIONIEBBIX 3BEpel W He
MIEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEro TOBApPHOTO 3HAKa, U HEKOTOPHIE JIIOJH,
3aMellaHHble B KOHTpalaHAe MOJAENOK, MOJIyYWIH peajibHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPE/ICTaBISBIINI KOMIIAHUIO, ONPENCNINI WX MOJUTUKY B cylde (pa3oil «Mbl IJICHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3blBalach Ha MECT€ MOTEHIUAIBHOIO
OTBETUMKA: ceMbsi MoKoiHoro nuaepa rpynnsl Grateful Dead Jlxeppu T'apcus monana Ha
KOMITaHUIO B CyJ H3-3a MeIBels [apcus, CO31aHHOTO B YeCTh JIET€HIApHOTO MY3bIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3MaHHBIA /i OOJIOKKHA OJHOTO W3 €ro amb00oMoB. BrImyck Obika
Tabacko BbI3BaJ HEOBOJILCTBO MPOU3BOAUTENS OMHOMMEHHOTO coyca. B o6oux cnyyasx Ty Inc.
npeAnoysa CyaeOHO TsHkOe U3BSITHE CIIOPHOM MPOAYKIIMH U3 TIPOJIAXKH.

B konne 1998 r. Ty Inc. nonydana npubbUib yXe HE TOJBKO OT urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJ€HAapeil, CYMOK U JPYTUX MPEAMETOB C
«0000BBIMH MaITIOTKaMKy. bblia 3amymieHa nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
MPEeIOCTABISIBIIAs YJ€HAaM CHHCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITaHUU», a TaKK€ BO3MOXKHOCTb 3aKa3aThb CHELUaJIbHBIX, JOCTYIHBIX TOJBKO Ul 4YJIECHOB
kinyoa Beanie Babies. B dyecthr moctmxenus ¢GupmModl MWIIHApAHOW TpHOBUTHM BCe €e
COTPYIOHHUKHU TOJYYUSIUM B TOJApoK Mensens Musumapaepa, IieHa KOTOPOrO Ha BTOPUYHOM
peiake gocrturia $3500.

3akoHumsioch Bce BHe3anHo. 31 aBrycra 1999 r. Tait Yopuep 3asBui 0 mpeKpanieHuu
BbINycka Beanie Babies 31 nexaOps Toro e roja, a Takke npeAcTaBUil MOCIEAHET0 MepCcoHaka
U3 KoJUieKuu — yepHoro mensens The End. Muorue cousu 310 pekiiaMHBIM TPIOKOM, a APYyrue
MOBEPUIIM U aIIOJAUPOBAIIM pelIeHUI0 YopHepa 3P¢PeKTHO YHTH C pbIHKA Ha BBICOKOW HOTE,
MpEeXKJe 4YeM MNOMYJISIpHOCTh e€ro ToBapa coiner. IIpaBel okazamuck ckentukud, u B 2000 T.
KOMITaHHS MOMbITAJIaCh BBIMTH HA PHIHOK C HOBOM cepueil urpymek. Ho BpeMs yuuio. PeiHok
TUTIOIIEBBIX [IEHHOCTEH ymall, U 0J1arocoOCTOsIHUE HEKOTOPBIX aMEPUKAHIIEB, MHBECTUPOBABIIIUX B
Beanie Babies, nmomatHynocs. B CHIA paxe Bbilen JOKyMEHTaJIbHBIA (UIBM O CeMbe,
notepsBILe Ha «0000BbIX» urpymkax $100 000.

Celfyac nmaxe caMuM aMepHUKaHIIAM KakeTcs al0CypoM TO, UYTO KYyCOK IUIIOIIa C
IUIACTUKOBBIM HATOJHHUTENIEM MOT BbI3BAaTh TaKOW aKMOTaXX HA PHIHKE M 3aCTaBUThH JIOJACH
MOBEPUTH, YTO B OyIylIeM OH CIIOCOOEH MPHHECTH CYACTIMBUMKAM KPYHHYIO mpuObuib. Ho
1990-e 3a oxeaHOM OBIIM JECATUIETHEM OTHOCHUTEIHHOI'O T€OMOJIMTHYECKOTO CIIOKOWCTBUS,
nemeBol HedTH u OecHpeleeHTHOr0 ONTUMH3Ma, KOTJa CaMble HauBHbIE MEUThl O
CBEPXJ0X0J1aX Ka3aJIUCh JOCTHKUMBIMU. W 3TOT mepro1 3aKOHYHIICS.

3ananme 4. [Ipoananus3upoBath cutyaiuto, nposectd PEST ananus.
«[Tpomaii, HemMbITast KapToIKa!» (MaTepuai BbIIACTCS HA 3aHATHH)

Cemunapckoe 3aHgTHe S5, 6. PykoBoacTBO M nuaepcTBO (CUTYallMOHHBIA U
KOHTHHI'€HTHBIN TIOJIX0/Ibl B MEHEDKMEHTE) - 4 yac.
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Llenv 3amamusa: yrayOlleHWE 3HAHUH M yYCBOGHHME CTYACHTAaMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuayla, OBJAJACHUE  HABBIKAMU  IPAKTHYECKOIO  MCIOJIb30BaHUSA
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyarusx (komnereHuun YK-3, VK-6).

Dopma nposedenusi — pasBepHyTas Oecelma-AUCKyccusi, pa3bop KeHc-CUTYyaluid,
caMoCTOsITeNIbHAS paboTa.

Bonpocut ons o6cyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «JIHIEPCTBOY.

2. AmnHamu3 OCHOBHBIX TEOPHI JIHIEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOM CUTYaIIHH.

3ananme 1. Pa3bop keiic-cutyanun «YTrpoOUTh U3 Ty4IIUX MTOOYKIACHUI»
Keiic-cuTyanusi: «YrpoGuTh U3 Jy4mIuX No0y:KIeHnii»’

Beiiins u3 noma, I'enHanuii AnmnaTtoB YJIbIOHYIJCS: CErOJHSI UCHOJHSETCS TPU rojia ¢ TeX
IIOP, KaK OH € KOJUIETaMM 3aIlyCTHJI MOJIOIeXKHBIN Tenekanan «IInky. Kanany yaamoces npusieys
KayeCTBEHHYIO ayJUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXHUAalu, — BEIIaHHe-TO LUIO IO
KaOeITbHBIM CETSIM.

B penakuuu yxe mapuio mpa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPABIEHUS OT KOJUIET
MOCTYNAJIM HECKOHYAaeMbIM MOTOKOM. «['eHHanui, — ocTaHOBMJIA €r0 B KOPHAOPE MOMOIIHHIIA
rnaBHoro penakropa Acs lllernosa, — BbI uzere? Bee yxe TaM, yepes NsATh MUHYT HAUMHAEM).

B rnaBHOM Xoile TelekaHania COTPYIHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJNBIIMM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIIAHUM OOJIBIIINE MTEPCIEKTUBBI.

— Jloporue xosmern, — B35l MukpodoH Pycman [loroamn, 63-nmeTHHWA TJaBHBIN
penakTop, KoropoMy mnpuHamiexano 10% TenekaHana, — Kak Bbl 3HAETE, 3a TPU IOJAa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pa3manuce aminoaMcMeEHTHI. ['JaBpe jKecTOM IepeajpecoBall UX MYXKYUHE B
JICJIOBOM KOCTIOME. DJTO OB OCHOBHOM WHBecTOp Ausiekcanap ['pamoB, Biaaenen KpymHOTO
TEJIEeKOMMYHUKAIMOHHOTO XoiauHra. OH yibi0ancs.

— VY Hac coOpanach ymMHas komanja, — npogomkui Ilorogun. — U kak uror — Hac
CMOTPAT AyMarolue J0a1, KOTOPbIE TOTOBBI IIJIATUTh 32 HAalll KOHTEHT!

Cnymarenu KUBaJu.

— Me1 pacteM, U Tenepb Hactan uyepena nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBIL. S 30 €T BO3IUIABIISAIO
pa3Hble Meaua, U 3Ta KapThuHa NnoBTopsieTcss Be3ne. Kaxaplih pa3, Korjga s XOTeNl TOBBICUTH
KEHIIHUHY, YTOOBI clIoMaTh 3TOT 6aprep, MHe roBopuiiu: «Hy, Pycnan, ona xe He notsaner». U s
B UTOI'€ COTJallajCs.

COTpyIHUKM  TEJNEKOMIIAHUM  3aUHTEPECOBAHHO  CIYIIAJIH, KTO-TO  IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKHI [maBpen, — s 4acTo Aymaro, 4ro,
KMBH OHa ceifuac, Bpsi JIM OHa cMOTJIa Obl yIpaBiIsATh TesekaHanoM. [loatomy /i MeHst 0coObIf
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sI Ha3Hauaro keHIuHy: 310 Acs llernosal
Omna monona, €il eme, KOHEYHO, MHOTOMY IIPEACTOUT HAYYHUTHCS, HO OHAa HACTOWYMBA, U Y HEe
Bce noryuutcs. [loxenaem et ynauu!

YacTs ciymareneil 3axjaonana, KT0-T0 HEIOYMEHHO ITOCMOTpeN Ha ['eHHaana AnnaroBa —
OH OTBEYaJl 3a OpraHM3alrio0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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emMy, ObUTO TIoNy4nTh moBeimeHue? IllernoBa e 10 ATOro 3aHMManach CEKpeTapcKon paboToi:
BCTpeuH, OMJIETHI, paclucaHue TiaaBpeaa Ha Henxemo. «OHa y Hac BCEro MOJroza, NoKa HUYEeM
ce0si HE MPOSBMIA, a Y)KE€ 3aM. IJIABHOTO, — TOAyMall AJMATOB. — ITO KAaKHE-TO JINYHBIC
amOuruu meda... XoueT BEIPACTUTh JOCTOHHYIO CMEHY U3 JIeBYIIKH ? JIaqHO, HOCMOTPHUMY.

Hauano

3a HECKOJIbKO MecslleB Acsi pas3Bena OypHyo nearenbHOCTh. OHa BKIIOYHIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasla Kak IpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObuTM O€3TMKMMH M HE TIOJIb30BAIHCH ycIexoM. I aBpea HacTamBall, YTO JEBYIIKE HAIO0 JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHITAID.

Bumumo, urob6s1 criocobcTBOBaTh ACHHOM Kapbepe, [loronuu cranm Opath ee Ha JIEIOBBIC
MEPErOBOPHI M HEO(PHUIMATbHBIE BCTPEYU CO CIHKEPAMH, NMOTCHIIMAIBHBIMU —TOCTSIMH 3(upa.
Eme uepes mapy mMecsitieB, OH BBEJ €€ B KPyI YHHOBHUKOB U TTOJIUTUKOB.

B wutore IllernoBa npeodpa3mnace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisiyia OHa KOJUIeraM, HEJOBOJIbHBIM €€
OTIO3JJAHUSIMU HAa PEJAKIMOHHBIE JETYYKH. — S TOJBKO CO BCTPEYHM C MHUHHCTPAMH, ITO
MOBaYKHEE, YEM TPATUTH BPEMsI C BaMH.

Konnerun e y3naBanu npexae MmordanuByo Acto. OHa hoHTaHUPOBAJIA UIESIMH CIOKETOB,
HO BeAyIlHE HUX OTKIOHSUIM: «HE TO», «IPUMHUTHUBHO», «HaIo aoaymarb». B orBer lllermosa
cTasia Bcex noy4arb. OnepaTropaM OHa pacckasblBasla, Kak HY)KHO CHUMATh: «s TYT M00OIIanach
C OJHUM CBETWIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEM — 4YTO OHU HE 3HAIOT TMOJOIJIEKU
COOBITHH: «sI OT CBOMX KOH(HICHTOB CJbIIaja, 4TO BCS HHGPOpPMAIMS O HOBOM HaJoTe€ Ha
HEJIBIDKUMOCTb — OPEXHSI».

B konnextuBe Hapactan ponoT. KTo-To mbITajicss OCTaBUTH ACI0O HA MECTO, HO BCTpeyasl
otnop: «BbI fgemnaere cBoe A€o, s cBoe. Y B Baly IUIEMEPHBIE UT'PBI s1 HE UTPAI0, @ TOBOPIO TO,
4yTO Aymaro!». Ha 3To koseru s3Buiin B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK]IE AyMaTh.

B koHIIe KOHIIOB KOJUIEKTHB pa30MICS HAa TE€X, KTO C Aceil OTKPOBEHHO BPaXIYeT, U TEX,
KTO COXpaHseT HehuTpanuTeT. JpyKeCKuX OTHOIICHHWH AEBYIIKa HM C KEM HE MOJJEepXKUBaa.
«JIromu nensiTcs Ha BparoB W Jpy3eit, 1 Pycuk — Mo Apyr, s TUYHO TNpefaHa emy U Oyay
YUHUTBCS TOJIBKO Y HETO», — TBEPAMJIA OHA.

— Acs, — oOparwics K HeH Kak-TO 3aMecTuTenb riaBpeaa Errenuit Jopom. — Bel
MMOHMMAETe, YTO CBOUMH OIIMOKAMU JUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hamnpumep, B 3¢upe Bol ckazanm, yto camuznar B CCCP mneuatanu B MOINOJBHBIX
TATIOTpaUIX.

— Hy na.

— Acs, B CCCP He 6but0 moanonbpHbix TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a Bunie-ipe3uieHT CLIIA — He ObIBIIMIA IPE3UICHT, a 3aMECTUTENb ACHCTBYIOIIETO.

— JKeHeuka, Thl CIMIIKOM cepbe3eH. Y IOJell ecTh mpaBo Ha omubOku. Bee wux
JOMYCKAtOT. S y4yCh, U KOCSUNUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JEJIAET.

Jlopou1 B3IOXHYIN U MOMPOLLIAJICS.

C HoroaunpiM oH pyxui yxke 20 JeT, X0Tb U ObUI MOJHON €ro MPOTUBOMOIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIBUILYUBBIN; JlOpOLL, B IIPOIIOM YYE€HBIH-UCTOPUK, —
BJIyMUYUBBIH U CHOKOWHBIN. OHHM 4YacTO CIOPHWIM U MPHUXOAUIM K 0O0IIeMy 3HaMEHATelro, HO
ceiiyac EBrenmii coBepiieHHoO ero He moHuMai: «OH 4TO, COBCEM HE BUAMT, YTO AcCs 3aHMMAeT
HE CBOE MECTO7».

DTOT BOMPOC OH PEIIn OOCYAUTH € TTIaBPEAOM OJIMH Ha OJIUH:

— PycnaH, 00BsiICHM TIO-4€CTHOMY, 3a4€M ThI MPOIBUTACIIIH ATY OAPBIITHIO?

— VY Hac MOJNOJEXHBIA KaHal, HaM HYXHa CBeXas KpOBb, 4TOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A Tl HE BUJIULIB, YTO ITO HE €€ ypoBeHb? UTO ee MO3rOB SIBHO HE XBaTaeT?
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— XKemns, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiun — 3a 40. Onu
IPOCTO 3aBHYIOT €€ MOJIOJOCTH, BCTAIM B 1103y HQJIMCHHOTO MEHTOpA. Y Hee MPOBOKALIMOHHAS
MaHepa, HO 9TO B HeW M mpuBieKaeT. Tak 4To JaBail 3aKOHYMM STOT pasroBop: s Oyay ee
MOJJIEP)KUBATh — U TOYKA.

Tyumu crymarrcs

locrem mpsmoro »>¢upa ObBUT W3BECTHBIM OaHKUpP, BKJIAIBIBABIIANA JCHBTH B
00pa3oBaTeIIbHBIC MPOCKTHI: U3ITAHUE KHUT, UCCIIEA0BATEILCKUE JJA00PATOPUH B By3aX.

— 3aueM BaM 3TO HYXHO?

— Acs yKe TISITh MUHYT TIPOBOIMPOBAIA TOCTS, M TOT BCE OOJIBIIIC HEPBHUYAI.

— MHe kaxercsi, — B3JOXHYJ (QWIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJIHEHHUE 3TOr0 Mpobesia MoMorio Obl U JIIOSM, U 00IIECTBY, U TOCYIapCTBY.

— Jla magno! Kto Xxouer, Haiiier W KHWTW, WM 3HaHUA. A Tak Macca HUIUOTOB Oyner
MOKYNaTh KHIKKHU, IOTOMY YTO 3TO MOAHO. ECTh 1 TOJK OT Batiei 1esTeTbHOCTH?

— IlpoctuTe, HO BBI NIEpEACPTUBACTE.

— Hy Bot. Kak TonbpKO 4 3a7at0 BONpPOC MO CYIIECTBY, Cpa3zy OTroBopku. JlagHo. A yero
BBl OOUTECH?

lNocth BeIZIEpIKAT TIay3y, Aymasi, OTBEYATh WJIA HET:

— IlomauTe knaccuky: «He nmait Mue Oor colitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

l'octh mocMoTpeN Ha ACHO € Y)KacoM:

— KTo0, n3BunuTE?

— Hexkpacos, Ham amonorer poMaHTHKOB. Ho BBl HEe OOMTECH: TOENET KPHIIIa, MOMXHO
MOAAThCA B XYJAO0KHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboraBmme B 3pupe, THXO MAaTepUIHCh. Acs YK€ HE B TIEPBBIM pa3 XaMuia
FOCTAM — 3TO, KaK BBISICHWJIOCH, MOJIy4aJloCh y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMAHTHK?!» — TeperoBapuBajInucCh peAakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPhIA “My-
My’ Hamucanl...» — «Ara, u yronun Kamranky». — «He yromwmm, a Opocun moja moesn, OT
HECYaCTHOM JIFOOBU..»

[Tocne adupa 'ennanuii AnnaToB u3BMHUICS niepen rocteM. Acs Lllernoa camo0BoOIEHO
yxmbuisiacek: «Kak s ero, ga? A ToO OH Takoil BeCh OJyBaHYMK, CKYYHbIH, a TaK XOTb CMOTPETh
MOXHO». Y3HaB, 4TO rocTh HUTHpoBal llymkuHa, oHa HEBUMHHO M3BMHWIACH: «OW, S IPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obumy. OIUH U3 PelakTOpPOB HE BbLAEpKall: «Acs, BbI,
W3BUHUTE, Iypa B KJIIACCHYECKOM CMBICIIE M 3TOTO HE NMOHUMaeTey». «Camu BbI... HUYTOXKECTBA!»
— Benbixayna llernosa u BeiOexana u3 crynuu. [locne atoro ciaydas KOHQIUKT B KOJJICKTUBE
Iepepoc B OTKPBITOE MPOTUBOCTOsIHKE. «HTEepecHO, med He BUIUT, UYTO JHU, KTO OHA? A eciu
BUJIUT U JCPKHUT 37€Ch, MOXKET, y HUX POMaH?» — MOJI00HbIE pa3roBOPhI TO U JETO BEIUCH B
peoaKuuu.

OckopOneHHbIit GaHKUp 3as8BU, uTo OosbiIe Ha 3hup K IllernoBoit Hu Horoil. Hekotopeie
3pUTENH €r0 MOANePKAIU; MOAPOOHOCTH STOW MCTOPUM AaKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[Toceimanucey MyOnUYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, HayallucCh
ckioku. lermoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
KOJUJIET «MyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMW». JIGHTBI coliceTel MecTpeinu [UuTaTaMu U3
omycoB AcH U ee MHOTOYHUCIICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak v TOBOpPIO, a Bbl CKyYHBIE
Y HUKYEMHbIE JIIOJJUIIKW», — OTpbI3aiach OHA.

Bunumo, ot OecnomornHoctu IllernoBa Hayana pe3ko KPUTHKOBATh YBIICUEHHS CBOMX
onmnoHeHTOB. COBpPEeMEHHOE HCKYCCTBO, MOJI, — IIYCTHIIIKA, ONaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIBI — OJIaXKh U MOHTHL. Ee aduphl cTanu mpoXoauTh B 3TOM ke Kitode. B
pe3ynbTaTe OAWH U3 MOCTOSHHBIX TOCTEH TeleKaHala, U3BECTHBIN MOJUTOJIOT, TOXKE OTKa3aJcs
y4acTBOBaTh B nporpamme lllernoBoii.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jloporiia, kK BaM s 60JIbIIIe HE TIPHUTY.
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— O yem pasroBop?! Bel MHE cTaBUTE YIBTUMATYM, @ B 3TOM CJIydyae 51 BCEr/a 3alllUIlalo
CBOUX JKYpPHAJIUCTOB. Tak 4TO HaM MPUIETCS PaCIPOIIaThCS

DTO0 BBI3BAJIO HOBBINM CKaHIAl U 00cyxaeHus B cetu. Ho ['maBpen, ka3zanock, ObUT TOJTBKO
pazn. He nopiusisia Ha €ro MHEHHE U PEaKIIUsl 3pUTEIEH.

— Bort nocneanne nannsie TNS no ayautopun, — riaBa OT/AeNla MAPKETHHIa MOJI0XKUI
nepen [loroauHpiM pacniedaTku. — 3a MOCIEIHUN MECSI] POCT MPEKPATHIICS.

— [a? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojgocyrot Horamu. M 310
OTpa)KaeTCs Ha PEMyTalliy U Pe3yJIbTaTaX BCETo TeJIeKaHaa.

— Jlagno. OmuH Mecsy — He Tokasarenb. KTo-To ymien, kro-to npumen. [ae-to
CKaKHYJIO BBCPX, I'’IC-TO BHUS. Tak IIOCTOSIHHO 6I)IB8,CT. Hano MNPpUAYMBIBATH YTO-TO HOBOC.
Beewm!

Ha camom nene Pycman IloroauH mepexuBajl MO NMOBOJY CKAHAAJIOB, HO CYMTAN, YTO,
nojJiepKuBasi ACro, MOCTyNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemiyl OOBSICHUTHCS C
KOJIJIETaMH:

— BrI noiimute, — yOexian OH peAakiiio, — OHAa HacTOWYMBa, y Hee Kyuya uaei. OHa
3acTaBJIAeT IOCMOTPETh HA BELIM O-HOBOMY — 3TO 3HA4UT qymarth. M oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BBI mocMoTpHTE, B KOTO OHA TPEBPATHIIACKH !
— V¥ Hee OT BJIACTH KPBIIIa M0eXajia: OHA e HUKOTO HH BO YTO HE CTaBHT!
— Omna HeoOydaema, CITMIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaet KaHa!

— Bce, 6actra! — I'maBpen momausn pyku. — KTo He coriaceH, MOXKET yXOJUTh, S HUKOTO
He aepxky. Bee Hae3apl Ha [llernoBy — 3T0 Hae3/bl HA MEHs. A MPOUTPHIBATh, KAK BBl 3HAETE, S
HE IPUBBIK.

YacTb COTpYOIHMKOB pENaKUMK 3Hajda €ro /JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEeBEAYILEro U KypHalucTa. TakuM OH M OCTaBajcCs, U TOJIBKO 3TO yIEPKUBAJIO MHOTHX OT
yxona. Kto-to Hamescs, uro med Bce ke mpo3peeT, kTo-to — uto lllernora cama yiaer wim
Bce ke oaymaetcs. Ho ckanganbl ciiejoBaiy OJIMH 3a APYrUM.

Kak 00bsSICHUTH

Kak-to B 3amane IllernoBa Hammcama moct mpo OaHKUPOB, KOTOPBIC «HAXKMBAKOTCS Ha
MPOCTHIX JIIOIAX». YToMsHyaa 6ank «Hopa» u ero HavaiabCTBO, SIKOOBI OHU «Xamyru» M XOTAT
«BCEX 3aKa0ATUTh KPEAUTAMI).

Bce Ob1 HMUYero, Ho 6aHK ObIJI MHHOPHUTApHBIM aKIIMOHEPOM TeliekaHaia. Ero Biaaenern
MMOYYBCTBOBAJ CeOsl yA3BICHHBIM U MOTPEOOBAIT MyOIUYHBIX U3BUHEHHM. «MeHs 3ajelia He cama
Tema, a ToH, B kKoTtopoMm IllernoBa oto3Banmack o OaHke — s cTpoms ero 17 yer, 3To Moe
JIETHIIEY», — IOSCHUI OH.

Acs oTkazanach U3BUHATHCS. 3a Hee Berynuics ['maspen «I[luka»: moun, y Hac cBoOona
MHEHUH, a JaBJIeHHE aKIMOHEPOB Ha PEeAaKIHio HexomycTumo. Bragener O6aHka 3asBWII, 4TO
3aJlyMBIBA€TCS O BBIXOJIE U3 MPOECKTA.

B 10 ke Bpemst 00 yxoze U3 KOMIIaHUuU 3asaBuII [ 'eHHaauii Anmaros:

— S Gomnblie HE MOTY, — CKa3all OH KoJiieraM. — XOTb 51 U CTOSAN y UCTOKOB «IIukay,
cefiyac MOM MPEACTABJICHHUS O TEJIEKaHale pacxXolsiTcs C TeM, 4TO 3[ech npoucxoaut. U
rjIaBHOE, HE TTOX03KE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT cOOBITHII BHEC CMITEHHE B KOJUIGKTHB U CUJIBHO 03amauni EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui 0oJjbllie He JIe3Th ¢ COBETaMHu K medy — Io0bie
pa3roBOpHI HA 3Ty TEMY TOT BOCIpUHUMAaN B IThIKK. Ho celiuac cuTyanust pe3ko yxyauuiach u
HY)KHO OBLIO CPOYHO MPUHUMATh Mepbl. «Bo-mepBbIX, y MeHs 5% TenekaHana, s BTOpPOU
YeJIOBEK B KOMIIAHWH, BO-BTOPBIX, PycllaH Bcerja MHE O4€Hb JOBEPsUl, TaK YTO B MPHUHIIMIE 5
MOT'Y Ha HEro MOBJIUATHY, — pa3MbIluisu1 Jlopoii.

Ho kak momoiitu x medy ¢ TakuMm pasroBopom? B mocrnemHee BpemMsi OHH, HECMOTpPS Ha
JaBHIOO JIPYkOYy, OOIIATNCh BCe MEHBIIIE U TOJBKO N0 padore. «He ckaxenb jxe mpsMo, 9YTO OH
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He TpaB, — pasMbiuisl Jlopom, — cpa3dy BCTaHET B MO3y. A €Cld M BBICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Miu pasroBapuBaTh yxxe OecrnionesHo? M Torzaa 4to Aenarb: yXOIuTh WIN
MBITaThes cMecTuTh meda?y. be3aeiictBoBaTh TOUHO OBLIO HENB3sI — WHAYe BCE MOTJIO IJIOXO
3aKOHYUTHCSH.

Kaxk noctynuts [Jopormry?

Curyalnio KOMMEHTUPYIOT SKCIEPThI

Hrops Canura, npeacenaresnb coBera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HY)KHO CZEJIaTh 1BA BaKHBIX I1I1ara.

Bo-nepsbix, Jlopoml, Kak 4Ye€lIOBEK TPE3BOMBICIIIINN, JOKEH CPOYHO JOCTYy4YaTbCs 0
OCHOBHOTO aKIIMOHEpa: caMoOMy YOeaWTh rjaBpeJa B TOM, YTO TOT HE IpaB, HE MOJYUUTCH.
Koneuno, IloromuH — pyKOBOAUTENb TalaHTIMBBIN, YBa)Ka€MbIi, HO OH, KaK TOBOPHUTCH,
roexas Kpbllled. ITo ciy4aeTcsi — He Ba)KHO, 110 Kakoi npuuuHe. BakHo, 4TO 4elnoBeK B TAKOM
BO3paCTE€ M, IVIABHOE, C TAKUM JUIMTENIBHBIM OIBITOM E€IWHOJIMYHOIO YIpPaBJICHUS €/1Ba JIU
W3MEHUT CBOE PEIICHHUE.

[Tostromy Jlopomly HYXKHO coOpaTh TpyImy MNOJAEPKKH M3 OCTaBLIMXCA Pa3yMHBIX
COTPYJHHUKOB, BO3MOXHO, MPUBJIEYb YBOJIMBILIErocs ['eHHaauss AnmaroBa U ¢ nudpamMu B pykax
MOKa3aTh akKIMOHEpPY, KaK MaJaloluid perTHHr oTpakaeTcs Ha (uHaHcax kommaHuu. Hano
yOeIuTh €ro, 4YTo MPOMCXOJIALIEe MOXKET IMPUBECTH K CMEPTH TelleKaHala — He TOJIBKO
TBOPUYECKOM, HO M SKOHOMHYECKOW. DTO HEMpocCTas 3aJada, HO aKIMOHEP — CBOMl YEJOBEK B
MEUIHON MHAYCTPUHU U MPEKPACHO TIOHUMAET, Kak oHa paboTaeT. C BHICOKON BEPOSTHOCTHIO OH
BMEIIAETCS] U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY)KHO BBICTPOWUTH YIPABICHYECKYIO CUCTEMY CAEPKEK M IPOTUBOBECOB,
KOTOpasi He —JIOMYCTHT TaKUX Ha3HauYeHU B OyAylleM WM JacT MEXaHU3Mbl PpEIICHUs
1o100HBIX Mpo6aeM. [IpuaymbIBaTe HUYETO HE HA/O: BCE YK€ CAETAHO B KOMIIAHUAX, KOTOPBIE
yCIIEIIHO paboTaroT COTHIO JeT U Oobiue. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 32
KaJpOBbI€ HA3HA4YEHUA — IO KpailHEH Mepe, Ha YIPaBICHUYECKUE OJHKHOCTH. AJITOPUTM
U3BECTEH: N0 KaXAOH IO3MLIMN YETKO OIMCBHIBAIOTCS KPUTEPHUH M KOMIIETEHIUM, KOTOPBIC
YUUTBIBAIOT NPU TECTUPOBAHMM KaHAWAATA (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIU PeYb MAET O €ro NPsAMBIX IMOJYUHEHHBIX, MPEACTaBIsAET KaHIUAATOB

oprany, Tmepel KOTOpPbIM OH OTYMUTBHIBAeTCA, —— HAlpPUMEpP, COBETY JAUPEKTOPOB,
MIPEJICTaBJISAIONIEMY HHTEpechl COOCTBEHHHKA, WM caMOMy coOcTBeHHUKY. OHM MOMOTaroT
PYKOBOJIUTENIO — B JIaHHOM Cllyyae TJIaBpeAy — IMPUHATH Jydlllee Ha TEKYIIMH MOMEHT

pewenue. To ects I'maBpen oTOMpaeT NMpPEeTEHAECHTOB, a COOCTBEHHUK, HAllpUMeEp, yTBEPHKIaeT
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B INPAKTHKY €XKEroJHbIE OTYEThl O MPOJEIaHHOU
pabote u (GopMyaHpoBKYy 3ahad Ha Oynymuii roa. Ecim 3Toro He aenarb, OTBETCTBEHHOCTb
COTPYIHUKOB CYILIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 371€ch peub UIET O TeNEKOMIAaHUU, Ye MPOIYKT UMEET OOJIBLIYI0 TBOPYECKYIO
cocraBisronryro. Ho Bcerja Hy)KHO NOHMMATh, I/Ie KOHYAeTCs TBOPUECTBO M HAYMHAETCS
ousHec. U ecnu Mexay HUMM HE IMPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHWS HUKOTJa HE CTaHET
3QPEeKTUBHON: TaJaHTJIUBBIE JIOAU OyIyT OOBACHATH HMHBECTOPY, HOYEMY UM HYKHBI elle
JICHbI'M, a O NpUObUIM AyMaTh He OynyT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IjaBpesia: OH OTBEYAeT 3a TO, KaKk KOHBEPTUPOBATh
SMOLIMH U TaJIAaHT B JACHBI'H.

Ckopee Bcero, Pycnmany Ilorommny mnpuaercs yWtu Beaen 3a —AEBYHIKOM. OTO He
HakKa3zaHUe — HalNpOTUB, HY)KHO [OCTAPAThCS €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucreMe cOaJaHCHPOBAHHOTO YIPABJICHHUsS, B KOTOPOM pelleHus IpuHUMaeT rpymmna jgoaeid. Ho
npobiemMa B TOM, YTO Takue JIIOAU MEepPecTpauBaloTCs ¢ TpyaoM. JKepTBOBATh 3TOW CHUCTEMO
panu XOpOIEro 4ejaoBeKa HE ~CTOMT — TOJIbKO OHA MOXKET CHU3UTh BEPOSTHOCTh OMIMOKU. A
3aroHATH ce0s B YTOJI U 3aBUCETh OT OJJTHOTO COTpYAHMKA — O0bIIoN mpocueT. Tak uto «IIuky»
MOHAJ00MTCS HOBBIH TUI yIIpaBJIeHIIA.
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Cepreii ®uionoBun4, gekan lllkoast menexxmenta HUY BLID

JI1st ocBeIOMJIEHHOTO YMTaTeNsl CuTyanus Ha tenekanane «I[luk», onucanHas B keiice, —
3TO BCEro JIMIIL TMEPENOKEeHUE COOBITHIA, MPOUCXOJAIINX HA W3BECTHOH pPaJMOCTAHIINU.
Bripodem, nipu xenaHuy MOKHO ObUTO ObI HAWTH W APYrue aHanoruu. THBIMU ClIOBaMU, B KU3HU
BpeMsi OT BPEMEHM MPHUXOIUTCS CTAJKUBATHCA CO CIIy4asMH, KOTJa CO3/aTelb YCHEITHOTO
MPOEKTA CaM € HAYMHACT CO3JIaHHOE pa3pyliaTh. BakHO MOHATH MPUYMHY ITOTO ()EHOMEHA,
9TOOBI OTBETHTH Ha BOTIPOC O TOM, 4TO Jienarh EBrennro Jloporry.

VY m000r0 MPOEKTa WM OPTaHU3AIMNA €CTh CBOM KU3HEHHBIN UK. CyIIeCTBYIOT pa3HbIe
MOJIEIM ATOTO KU3HEHHOTo Imukiaa. OnHa M3 caMbIX MOMYJISPHBIX — 3TO Mojenb Hixaka
Amuseca. B pamkax 3TOM MOJenM pa3pyll€HHE OpraHU3alMKM MOKET MPOUCXOJUTHh HA PA3HBIX
JTamax ee pa3BUTHs, €CIM OHa IOMaJacT B TaK Ha3bIBAEMbIC JIOBYIIKH, TO €CTh KOT/a
PYKOBOJICTBO cOBepIaeT omuoku. OHaKo 3aKat (CTapeHue) OpraHu3aiui MOKET MPOUCXOIUTh
Y TI0 IPUYMUHE TOTO, YTO M3HAYAJIbHAS WJIesl, HA OCHOBE KOTOPOH OblIa CO37aHa KOMITaHHS, CeOst
ucuepnasnia. YtoObl m30€XaTh CTApEHUs, HAIO MPENIONKUTH HOBYIO HJCI0 WU PaTUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIM pemakToOp TeleKaHala MOHUMAET ATy MpoOJeMy W pelIaeTr, 4To
MpuIUIa nmopa oOHOBUTH PYKOBOJICTBO KaHaja, HaAEsICh, YTO HOBBIM W TPU 3TOM MOJIOJOM
YEJIOBEK CMOXKET YBEIUYHUTh 3PHUTENIBbCKYIO ayauTopuro. Wmes, Ha MO#M B3IJIsAA, BIOJHE
ocmbiciieHHas. [Ipo6iemMa coCTOUT B TOM, KaK OHA Peain3yeTcs.

3amedy, UYTO CIOXKET JaHHOTO Keiica MOXHO WHTEPIPETHPOBATh B paMKax OYEHb
MOMYJIIPHOW B HAIlM JTHU AUCKYCCHH OO0 yNpaBJCHUH TajaHTaMU. SIcHO, 4TO g ycrexa
TeJleKaHajla €ro PYKOBOJICTBO JOJKHO OBITH C(hOPMHUPOBAHO W3 TaJaHTIMBHIX JroAei. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiema permaercs
OTHOCHUTENBHO IpocTo. Hanmucan XynoXHUK KapTHHY, KOTOpas MPUBJIEKJIa BHUIMAaHUE — O HEM
MOT'YT 3arOBOPHUTH KaK O TaJaHTJIMBOM >XKMBoMHCIE. TO k€ MOXKHO CKa3aTh O MUcCaTese, KHUra
KOTOpOTO HoJjy4yuiia npu3Hanue. Takum o6pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaIaHTIUBBIN»
MIPUCBANBAECTCS YEJIOBEKY IO PE3YJbTaTaM €ro -AesTEIbHOCTH. B —~MEHEIKMEHTE CHUTyarus
ClIOXHee. 3/1eCh 4acTO TajJaHTOM Ha3bIBalOT MOJIOJOTO YesIOBEKa, 00Jalarolero, o MHEHUIO
€ro pyKOBOJUTEINS, NOTEHIIMAJIOM, KOTOPBIHM €11 JOJDKEH NMposBUThCs. Ho Beab 3TOT moTeHnman
MOXET U He peanu3oBarbcs. MHe npencrasisercs, uro Pycnan [loroaun Mor craTe kepTBOM
ATOM MyTaHUIIbI.

Kax BugHo u3 keiica, Acs IllersmioBa cBO€il MCIOJHUTENIBHOCTBIO U HEPrUeu mpousBena
BIIEYATJICHWE Ha TJaBHOrO peaakTopa. Ho gocTtaTouHo 5 3THX KadecTB, 4YTOOBI CTaTh
3¢ deKTUBHBIM 3aMECTUTEIIEM TJIABHOTO peflakTopa U TeM Oosiee TeneBenymieit? Oka3anock, 4To
HeT. Ace SIBHO He XBaTaeT OOIIel KyabTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOTO, 06€3 Yero HeMBbICIUM XOpoIlIuii TeneBeaymuid. K coxaleHuto, 3TH HETOCTATKH «HE
nevarcsi». Cnyrarb Ilymkuna ¢ HekpacoBbIM ciydailHO HeBO3MOXHO. HayuuTe uenoBeka
pa3nuyath KYpPHAITUCTCKUN HAMop U XxaMcTBO — Toxke. [loatomy nmonpo6osats LllernoBy B ponu
TeJeBeyIled, BO3MOXKHO, U cTomio. Ho olleHUTh pe3ynbTaThl SKCIIEPUMEHTA U MEPCHEKTHUBbI
3TOM NEBYUIKU CIEI0BAJIO MO CAMBIM CTPOTHM MPO(HeCcCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsiercsi, yto EBrenuii J[opom MoOKeT MONBITaTbCA OOBSICHUTH BCE 3TO
Pycnany Iloroguny, ucnoib3yss CBOM MHOTOJIETHHE JIPYKECKHE OTHOILIEHUs ¢ HuUM. EcTh i
HaJeXaa, 4To TOT ero ycaslunt? Hanexna ymupaer nocnensneid. KoHeuHo, MOXET oka3aThcs,
YTO BIIOOJIEHHOCTh B MOJIOZYIO COTPYAHMILY oMernaet [loroanHy moHSITh TOUKY 3peHUs Ipyra
u copatHuka. Toraa Jlopomry npuaercs pemarb, CTOUT JIU €My OCTaBaThCs Ha TelleKaHaie. Bpsia
JIM OH 3aX0YeT NPUHUMATh YJacTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYJIS.

3aganue 2. Ananus npakrudeckoit curyaruu: «OKAYHTEK-POCCHSI»®

8 Toxrorosinena AWM. Haymoobim (Illkona Gusueca MI'Y), B ToM uucne Ha ocHoBe Matepuanos Lleinsr Taddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperiennst ucTouHuKa. Curyarun amst ooydenust ynpasnennto/Ilox pen. AWU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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[lo wmunnmatuBe QuuaHcoBoro aupexTopa Mapuu Kum kpynHOW Kommanuei Obuia
npuobpereHa BBICOKOA((GEKTHUBHAS KOMITbIOTEpHas mporpamma. I[Iporpamma H3roToBisiach
KOpHopaiuel  KOMIbIOTEpHBIX nporpamm  «OkayHTek-CIJA», rae  HMCIOJHUTEIbHBIM
IUpeKTopoM pabotana monapyra Mapuu - Omera Cencon. OpHako mporpamMMa OKasajach
«KPHUBOI1», TO €CTh C CEPbe3HBIMU OlIMOKaMu. PykoBoauTE s Opranu3anuu He mpocTui Mapuu
9TOM OMMOKU U YBOJIUI ee. DTo ObuIo noTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 103BOHMIIA
Oubre u moTpeboBaa pa3bsCHEHHIA.

Onucanue cutyauuu
[eHb B siHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onsra CBEHCOH, IIaBHBIN UCTIOJIHUTEIbHBIN
JTUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTalach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOTO o¢uca. Jlenp Obln yxacHbii. He cimywaiiHo B
Poccun nonenenbHUK cuMTaeTcs TsHKeNbIM AHEM. [lepBoe, 4TO MPHUILIO €l B TOJOBY — 3TO
MBICITB: «A 3aueM MHE Bce 3TO HYXHO?» Bummumo, naBan 3HaTh cebs crpecc. OHa MBICICHHO
BEpHYJIACh K HAYally 3TOTO KOIIMApPHOTO JHS, MBITAsCh BOCCTAHOBUTH B MAMSTH T€ COOBITHSA,
KOTOPBIE TTOJABENTH €€ K TAKOMY BOIIPOCY.

YTpoMm Ha €KEHeJeIhbHOM COBEIIAaHHMH MEHEHKEPOB KOMMAHWUW €U JIOJOKWIW, YTO Ha
koHelr 1995 r. OBUIO MOPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MporpaMM — OCHOBHOTO TMPOJYKTAa KOMIIAHMM W 3a 3TO OBLI MOJY4YeH TMPU3 TOJOBHOU
Kopriopanu. OJIHAKO WHTEHCUBHBbIE MHBECTUIIMM B pa3BuTHE B 1995 T. mouyTm He ocTaBWIH
JIEHET Ha CYETy KOMIIAaHMM 10 COCTOSHMI0 Ha Hadano 1996 r. Oco3HaBas CIOKHBIIYIOCS
cutyanuio, Onbra, oOpaTHMBIINCH K CBOMM MEHEKepaM, ckaszana: «Jla, Mbpl paboTaeM Kak
KomaHaa. J[leHer Ha cueTy ceiyac JEHCTBUTEIHLHO Majo. Y Hac ecTh mpoOiembl». B urore ona
MpeIoKuiIa MeHEKepaM pacCMOTPETh /IBa BApUAHTA KOMITEHCAI[MOHHBIX CXEM, HalpaBJIEHHBIX
Ha OOJIPLIYIO CIUIOYEHHOCTh KOMaHIbl U MOTHMBHPOBAHHOCTH €€ ydacTHHKOB. [lepBas cxema
ObUTa HE YeM HHBIM, KaK BBEJIECHUEM JUIsl MEHEKEpOB MHCTUTYTA MAapTHEPCTBA, a BTOpas —
MpUTrJalieHneM X K ydyacTuio B mpuObuisax (10% oT mpuObLIn Ka)a0T0 U3 OTIENIOB).

HeoxxunanHo BOCIIOMHHAaHMS MPEPBAINCH B €€ TOJOBE Pa3MBIIICHUSMH, MOIBITKOM
OCMBICJIUTHh CBO€ HOBOe cocrosiHue. «llenpro mMoel xu3Hu Bcerjaa ObLIo kauecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB Ui KauecTBa CO3/aeT KayecTBO KM3HU. JlenaTh 3T0 U JOCTUTaTh
pe3ynbTaTa — JJIi MEHs UCTMHHOE Bo3HarpaxjaeHue. KauectBo genaer MeHs W JIOJeH BOKpPYT
MeEHS JIy4llle, KaKk ¢ MOpalIbHOM, TaK U ¢ MaTepUaibHON CTOPOHBI.

BepnyBiuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMJIA €€ OJu3Kas
nojpyra, KOTopasi HeCKOJIbKO JAHEW Hazaja mpuoOpena y Onbru aias cBoedl KOMIAHUHM OJIHY W3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  paborana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH (upme. OHa cooOmuniIa, YTo KyIUIGHHAs €0 MporpaMmma
OKa3ajach «KpHBOI», T.€. C CEpbe3HBIMHM OlIMOKamMu. PykoBoguTenb He MPOCTHI €l 3TOT
mpocuer u yBomun ee. C ropeubto B royioce oHa copocuna Onery: «Kak Takoe wmorio
ciyauthesa? Tol ke Most moapyra». Onpra mOHHMaNa, YTO 3a BCE MPOUCXOAsIIee B KOMIAHUU
OTBEUaeT OHAa U TOJbKO OHa. UM crmyuuBiieecss He Morio ee He pacctpouts. [locne moapyru
MO3BOHWI 3aMecTuTeNb ONbru U MPOCTO OLIEIOMII €€ CBOUM cooOrieHreM. OH 3asBWII, YTO
YBOJIbHSIETCS U3 KOMIaHUH. Bce cBOM 00BSICHEHUS OH CBEIl K TOMY, YTO MPOCTO yCTall.

[Mocnenneit karuteid, 3actaBuBiieit ONbry cepbe3Ho 3aayMaThCsl O CBOEM OYAYIIEeM, CTajo
U3BECTHE O TOM, YTO psSJ WICHOB €€ KOMaHAbl OTBEpPriM 00 TMpeAoKeHHBIE €10
KOMIICHCAIIUOHHBIE CXEMBbl, MOTPEeOOBAaB B3aMEH MPOCTOrO YBEIWYEHHs 3apiuiaTel. B 3THxX
CXeMaxX MX HE YCTpauBaJIM MOSBIAIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU Takxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. 1 BHOBh BOCIIOMUHAHUS JTHS MIPEPBAJIKChH
Pa3MBIILIEHUSMU O KU3HU U paboTe. «M Bce-Taku B )KU3HU yIAIOCh TOOUTHCS MHOTOTO. brsHec
JUIE MEHSI — 3TO caMmoBbIpakeHue. S ropaa coboit. A Koraa MHE TII0XO0, TO sl BCerAa JyMaro O
TOM, CKOJIBKO s caMa cjenaia s ceOsl U U OKPYXKAIOIIUX MEHs JIIoed. A caenana s JUis HUX
HeMano. [Touemy ke onu Tak noctynwin? Jlroau 10IKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTD.
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D10 Kak B cnopre. busHec — 310 cBOero pojaa crnopt. B uem ke neno?» B moucke orBeTa Ha
9TOT BOIIPOC Oubre NpUIIJIOCh BOCCTAHOBUTL B ITaMATH HC TOJIBKO CCI‘OIIHSIH_IHI/Iﬁ JCHB.

Kopnopanusi komnbTepHbIX IporpamMmm «JkayHTek -CIIA»

Kopmopamus «Oxayarek — CIIIA», sBustomascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMITIBIOTEPHBIX IPOrpamMM B 00J1aCTH OyXTaJaTepCKOro ydyeTa U yrnpaBieHHUs (pUHaHCaMu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cienyromemM rogy KOMITaHUs ©Mela yke 17 oTaeIcHu B
BOCBMH CTpaHax, a ee jgoxoxa npocturan 60 muH mon. KommnaHusi ABISIETCS HE3aBUCHUMOM
OTKpPBITOH KOpIOpauuel, KOTHUpYIOLeiHcss B ABTOMAaTUYECKOW CHUCTEME HAallMOHAJIBHOU
acconuanuu OupxkeBbix auiaepoB (NASDAQ). 3a 3ty romel kommanusi npuodpena 40 Twic.
KJIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCS «AmepuksH Tenedon sua Tenmerpady,
«bapkmait bank», «Jlxenepan Onektpux», «lonamdn Caxc», «Oxcuaentan I[lerporuym» u
MHOTHE JApyrue usBecTHble ¢upmbl. [Iponaxy cBoux mporpamMMm «IKayHTEK» OCYIIECTBISET
HampsMylo depe3 0osiee 4eM ThICAYY JUJIEPOB, ar€HTOB 10 MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJbTAHTOB 10 KOMIIBIOTEPHBIM TIpOrpaMMaM. Y KOMIIAHUM TaKXe CJIO0KHUIIOCH
CTpaTeruyeckoe MapTHEPCTBO KaK C MUPOBBIMH JIMJIEPAMH — MOCTaBUIMKAMU KOMITBIOTEPHBIX
cucteM — UBM, «/Ilumxutan DxBunMent», «Xwronert [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYMHEHIIUMHU KOHCYIbTAlIMOHHBIMU (pripMaMu «boJIbIION 1IeCTepKu».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIAHHs pa3paboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yrpaBieHus (uHaHCAMH U UH(pOpMaLIHEH.

CeroniHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWH, TOHUMAETCS
MOIIIHAs CHUCTeMa, IMI03BOJISIONIAsl TI0JIb30BATEN0 aBTOMATU3UPOBAaTh BCE OINEpaluu o
o0paboTke QuHaHcOBoM wHMOpMaruu. [Iporpamma cOCTOUT W3 psia CHEIHATM3UPOBAHHBIX
MOJ1yJiei, KOTOpbIE MOTYT pabOTaTh Kak IO OTJEIbHOCTH, TaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. KoMmmanus cuuTaer, 4To Takas CTPYKTypa NPOAYKTa JEJIAeT €ro HICAJIBbHBIM IS
UCIOJb30BAHUA B MAJIOM OM3HECE, B IMHAMUYHO PACTYIIUX (UpPMaxX U KPYIHBIX OPraHU3aLUsAX C
MHO>KECTBOM MEXKTyHAPOIHBIX OTIEICHHM.

«JkayHrek - Poccus»

«IKayHTEK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B nepBbie rojibl pabOThl JOCTHUTIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJOBHON KOMIIAHUM, MHOTOKPATHO MPEB30M IS
BCE MMEBIIMECS Ha 3TOT CUET OXHJAaHUs ee pykoBojacTBa. C TeX MOp KOMIAHHS UMEET CBOU
otaenenus B Cankr-IlerepOypre, KueBe u Anmma-Ate, cymena 3aBoeBarh noBepue 6osee 100
kimuentoB B CHI' m ctpanax bantum, cpemu kotopeix «Motoponay, «IIpokrep aum ' MmOy,
«/xxenepan Dnekrpuky», «Karepnuiepy», «Mepcenec-benny, «Ilomapouny, «Kei 1Iu Om Ixu»,
«[Ipaiic Yorepxayc», «COIO3KOHTpaKT", psil KOMMEpYECKUX OAHKOB M JIPYIHMX OpraHu3aluil.
Takue pe3ynbTaThl ObUIM JOCTHTHYTHI B TEPBYIO Odepeab Onaroaapsi yCHUJIMSM OCHOBATEIS
KoMmnaHuu u ee npesuaenta — Onberu CeHcoH. [locne neperoBopoB ¢ «OkaynTek — CLIIA»
OHA IMOJIyYWJIa HCKJIIOYUTENbHOE MpaBO Ha mnpoaaxy B Poccum u gpyrux crtpanax CHI
KOMIBIOTEPHBIX porpamm «OKayHTEK». Eit yJ1aJI0Ch coOpartb KOMaHJly
BBICOKOMOTHUBUPOBAHHBIX U CMOCOOHBIX MpodeccrnonanoB. COBMECTHO OHU IPUIILIA K BBIBOY,
YTO Mepes HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTU B OBICTPO pacTyluel cdepe nernoBoin
aKTUBHOCTH B Poccuu u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHH CMOTYT, JIUIIh COSANMHHB
CIIOKHEWIINN U TOJE3HBIM MPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TITyOOKHUM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanus Onbru, «9kayHtek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPHUOBIOTOPOM
KOMITBIOTEPHBIX mporpamMMm  «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucnocodua K Hy)KJaM NoTpeduTesei u craia mpoaaBaTh 3T MPOrPaMMBbl ' CBOMM KJIMEHTaM.
Kommanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4MCIEHHOCTBIO 66
yenoBek. Bce oHuM poccusHe, 3a uckitoueHueM r Jxona — Myxa Onbpru v ee mapTHepa Io
KOMITaHUU — OH aMmepukaner. OJpra CYyuTaer, 4To UMEET ONECTSIIHN MEepCoHal, OOJIBIIYIO
4acTh KOTOPOTO COCTaBIISIOT "KaHAMAATHl HaykK. CpeaHuil BO3pacT PYKOBOMSIIETO COCTaBa
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komnanuu — 30 ner. Panee MHOTHE M3 HUX ObUIM KPYNHBIMH (YHKIIHOHEPAMU B KOMCOMOJIE U
napTuy, GU3NKaMH-TEOPETUKAMHU WM JIMHIBUCTaMU. Bce onn nMenu  Gnectsiee oOpa3oBaHHe.
Mmuorue 13 HUX sBIsUIMCH BbimyckHukamu MI'Y. 3amectutens Onbru, Bukrtop, moctur yxe
MSATHACCATUIICTHETO BO3pacTa, a B cBoe BpeMms Obul crygeHtom Amnapes Caxaposa,
HOOETIEBCKOTO Jiaypeara. Ceromusmasisi cBobona Bei6opa B 1 Poccuu, mo muenuto Ounbry,
MIO3BOJISIET TUM JIIOISIM IOJIHEE MCIOJIb30BaTh CBOMU; CIIOCOOHOCTH B KOMIAHUU «DKAYHTEK).
«HeBo3moxxHO uMeTh Xopommi 3apabotok B yHuBepcurere win HUWM, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI HAalUTd CBOHM MyTh pabOTBHl ¢ KOMIBIOTEPHBIMH IMPOTpaMMaMHU H
JIEJIaeéM Ha 3TOM JIEHbIU.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 mporpamm
«OQxayHTeKk». OTH 12 nporpaMm ObLIM K 3TOMY BPEMEHHU «PyCU(PUIIMPOBAHBI» U MPUCTOCOOIEHBI
K HYX/1aM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r mosryumna npussl roJIOBHOM
Kopriopanuu. [{enTpanbHOoe MecTo cpenu HUX 3aHuMaia nporpamma «I'nmaBaas Kuaura" (Premier
Ledger), Bxirouarolas 1iaH CYeTOB, TPOBOJIKHU, OanmaHchl 1 000poThl. [TakeT «['maBHON KHurn,
MOJ0OHO JAPYrUM MPOAYKTaM KOMIIAHMM, NpeUlarajics Ha phIHKE KakK OTIEJIbHO, TaKk U B
MHTErpaluy ¢ IpYyruMu IpoAyKTaMu «IKayHTEK. ITO MO3BOJISUIO 00ECIEUNUTh KIIMEHTOB MOJIHOM
cucreMoil ¢uHaHcoBOM uHopmarmu. DuUHaHCOBBIE MOIYIM BKIIOYAIM TaKXKe IPOrpaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apa0OTHOM IJIaThl, MHOTO BAJIIOTHOTO ydyeTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBI ITIAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrex» nepeunvia oT DOS k Windows. DTo Obul BBIHYX/IEHHBIN KOHKYPEHTHBIN
miar, MOJHSABLIMM, OJIHAKO, CTOMMOCTh mporpamm. Ojbra Tak onucana CBOI KommaHuio: «Bo
BHEJPEHYECKON paboTe MBI MOXO0XH Ha OyXrairepckue KommaHuu «boJbIIoN mecTepKi.
OnHako BO MHOTOM MBI JTy4ylie HUX. KJIMEHTBl OTAAIOT MPEeAnouTeHue Hamen npoayKiuu. Mbl
MMEEeM XOpOIIyI0 NpUOBLIL M BHICOKOE NpHU3HaHWE Ha pblHKe. Cpead HAIUX KIWEHTOB
KpYITHEUIIINE aMEpHUKAHCKHWE KOPHopaluu, AEHCTBYIOIIME B Poccuu, a Takxke H3BECTHBIE
poccuiickue KoMmmnaHuH, 0aHku. Bce 310 MBI co3ganu 4yTh Oosibine yeM 3a rof. CeroaHs Mbl
rJIaBHAsl cujla Ha cBoeM phiHKe B Poccum. XoTs MOW 3aMecTUTelNb. IIYTUT, YTO €CJIU Obl MbI
JNEUCTBUTENLHO XOTENH 3apadoTaTh JEHbIU, Mbl JOJKHBI ObLIIM OBl YBOJIUTH BCEX, 3aMIOJHUTH BCE
HAaIIM MOMEIICHUS AIIMKAaMU C BOJKOI U MPEBPATUTHCS TAKUM 00pa3oM B BOJOYHBIHN CKIIA.

Ona nponomkuia: "Mbl He O)KHJIAEM ceiuac Ha CBOEM PBIHKE CEpbE3HOW KOHKYPEHIIUHU CO
CTOpOHBI 3amaja, Tak Kak 3T0 OYEHb M OYEHb JI0POroe ynoBosibcTBUE. P komnanuii «bosbioit
IIECTePKU SIBISIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAIIUMU MOTEHUIUATbHBIMH
KOHKYpPEHTaMH, B TOM 4YHUCJIE€ Te, KOTOpble MOJb3yroTcsi mporpammamu «Ctapy». IIporpammbl
«Crap» nosBunuck B Mockse B 199.1 r. u ObUTH NEpBBIM 3aMagHbIM MPOIYKTOM TaKOTO Poja,
BBEJICHHBIM Ha poccuickuil peiHOK. B 1995 r. 6bu10 ycTanosneno 6osiee 160 komuit «Ctapy.
«MBl, 07JHaKO, CTapaeMcs COTPYIHUYATh C HUMU B 3TOM 00J1acTH.

OauH u3 BBICHIMX PYKOBOAMTENECH KOMMmaHuu ApTyp AHIEpCEH B CBOEM HHTEPBBIO
3asiBHJI, YTO NpOrpamMMmbl «IDKayHTEK®-- SBISIOTCS OJHMMHM M3 JYYIIUX U MOTYT OBITh
WCIOJIb30BaHbl HMHTETPUPOBAHHO JJIsi Bcell (QHUHAHCOBOM cucTeMbl KommaHud. Kpome
«OxayHTek» U «CTap» Ha POCCHMCKUHI pPBIHOK BBOAMIMCH mporpammsl «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMILJIEKTOB TaKUX MPOrpaMM. «PBIHOK OyXraaTepcKuX KOMIbIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TEMIIAMH, — OTMETHJI IIPEACTaBUTENNb KOMITAHUH
Aptyp AHzepceH. — DOTH OporpaMMbl BO BCeM OOJIbIIEM KOJUYECTBE MPUOOpETarOTCs
KoMIaHusiMH B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPBIE IPHBJIEKAIOT WHOCTPaHHbIE
WHBECTULIMH, U ayJUT JUIsl HUX OYEHb BaK€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLICHMBAJICS B
1995 r. B cymmy 300 maH gon. B roa. Xors B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXrajaTepckue MpOorpaMMbl, OHU OTJIMYHBI OT cucTeMbl GAAP (oOuenpuHsThIE MPUHIUIIBI
9KKAyHTHHTa), COOTBETCTBYIOIIEH 3amagHbIM cTaHjgapram. Poccuiickue mporpamMmbl He
MOJXOAAT 3amajHbIM ayauTopam. I[IpemmyiiecTBOM 3amafHbIX OyXrajdTepCKUX HporpamMmm
ABIISICTCSL TO, YTO OHU MOTYT KOHCOJIMAMPOBATH U TPEOOBaHMS POCCHMCKUX KOHTPOJIBHBIX
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opranoB, u crauaaptel GAAP. OHu BemyT cBoero poja «IBOWHYH Oyxrairepuro». Oibra
nojnucana cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nociue Toro, Kak y
Hee poauics pebeHok. Korna Hadanuch ee meperoBopbl 0 KOHTPAKTe, KOMIAHUA «DKAyHTEK —
CIIA» ouenuBasiace B 330 muH non. u umena 550 yenoBek nepcoHana. Onbpra ckaszania:
«Kpyrom ObUT cymacmieAmnii oM, KOTAa HOJIMHUCHIBAJICS KOHTPAKT. B 310 Bpemst B «DKayHTeK
— CIIIA» npoxonwin BaKHbIE H3MEHEHMS. bouin 0OHapyxeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHbIE C perucrpanueii 3akazoB. Bee unensl CoBera, BKIIOUasi OCHOBATENS, ObLIIM YBOJIEHBI,
U TIEPCOHAJ CYLIECTBEHHO COKpauieH». Omnbra mojmucajla KOHTPAKT YK€ C HOBBIM IJIABHBIM
HCIIOJIHUTENBHBIM TUpEeKTOpoM KommaHuu. OHa 3ametuiia: "Cpa3y ke Mociie 3TOT0 KOMITaHUs
BBICKA3aJl COKaJIEHHE, YTO 3TO MHpou3ouuio. [louru rojx oHM MNBITAINUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynbrare Bce NOMYy4HJIOCh HAO0OPOT — MEpPBOHAYAIbHBIA MATUIETHUN
KOHTPAKT MPOJUIMJIM Ha JECiTh JIeT, NPUHMMAasi BO BHHUMaHUE MPEBOCXOJHYIO NIEATEIbHOCTh
«Okayntek — Poccusi». JlanpHeiiee npu3HaHue yCeXoB U 3HaUYeHUs] KomMnaHuu Oibru ObLI0
CBS3aHO C BM3UTOM B MockBy B cepeanHe 1995 r. riaBHOro MCHOJHHUTENBHOTO TUPEKTOpa
koMranuu «JkayHTek — CIIA», Bo Bpemss koToporo oH BcTpeTwics co CBEHCOH M ee
koManjoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBusiercs onHUM U3 HauOoJsiee
MEPCIIEKTUBHBIX PHIHKOB Ul KOMIaHUU. ['0J1 Ha3aa MBI 3/1eCh HUYEro HE UMEIIH, a ceivac y Hac
yxke 70 knmuenToBy». [lonoOHo komnanuaM bonbioil mectepkn», « IKayHTEK» 00ydaeT KIMEHTOB
WCIIOJIb30BAHNIO PA3JINYHBIX METOJIOB dKKayHTUHTa. B aToit cBsa3u Onbra ckaszana: «Hexkoropsle
U3 KoMIaHuil «boJsblIoi mecTepkn» MNPOKIMHAIOT Hac. JIOJDKHBI U MBI B 3TOW CHUTYyalluu
KOHKYpHPOBATh WJIH UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHIT KOHCYJIbTUpOBaHHeM. VX 3aeBaeT 10, 4T0 Mbl IPOHUKIH B Ty k€ HUITY. HO MBI JOKHBI
KOHCYJIBTUPOBATh, YTOOBI MPOABHUHYTh CBOM MPOAYKT Ha HOBBIM pbiHOK"'. OHa nobGaBuia:
«Ceityac, s 1ymMaro, o0pa3oBajloCh HEKOE PaBHOBECHE, B KOTOPOM BCE€ HAIIUTH CBOE€ MECTO. MbI
BCE JenaeM OJHO neno». Onbra omucana CBOK KOMIAHUIO KAK OPraHU3alHI0 C IMPEAEIbHO
3aHATBIM W YCEpAHO paboTaImMM TepcoHamoM: «YUToObl MPUCIOCOOMTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, MbI MIOTPAaTUIM ABEHALATh YEIOBEKO-JET. JlecaTh mporpaMMHUCTOB ObUIH
3aHATHl aJanTanued MoAyJIeH M JBaAlaTh MEPEBOAMIIM TEKCT Ha PYCCKUM s3bIK. [lpyrue
MIOMOTAJIM PEANIN30BaTh 3THU YCWIHS, a TaKXe€ C KOHCYJbTALIMOHHBIX MO3ULUK OICHUBAIU
MEPCIIEKTUBHI JJISl HAIETO OyXrajaTepcKoro mpoaykra. TpyaHo ObUIO ONpPENeuTh, KTO YeM ObLI
3aHAT — KaXAbIH UMeN cBOM mpoekT. Kaxapiii mposepsit cedst cam. Hekomy ObLIO 3TO caenath
co cropoHbl. B momemenusix ctosyia tumuHa. HexoTtopsie pabotanu noma. PaGora Ha nomy
MOOIIPATIACh, TaK KAaK 3TO COKpAILAJIO HaKJIaJHblE pacxoAbl KOMIaHuH. CTOMMOCTb apeHIbl
nomenieHnid Obuta oueHb BbicOkKa. Ceituac y Hac 160 kB. M paboueir turomaaun B CaHKT-
ITerepOypre u cBoime 300 kB. M B MockBe. Mbl HanumaeM Jirojaeir B Cankr-IletepOypre u
coOupaemcst pacmiupuTh mTaT a0 20 COTPYIHHUKOB B CIEAyIOIIeM roay». B oTinume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHCTBI XOAST Ha paboOTy B KOCTIOMAax U MpHU
rasictykax. B «Jkayntexk — Poccus» Bce MOMKHBI XOAUTH Ha paboTy B ojaexzae ¢opMaibHO-
JeIOBOTO CTUA. Takas MOJMUTHKA MOMOTaeT MPOW3BECTH OJarompusTHOE BIEYaTIICHHWE Ha
KIIMEHTOB MU B KakON-TO Mepe NOJYEPKUBAECT Pa3HUIy MEXAY JBYMs KyJIbTypamMu —
aMEpPUKAHCKON U POCCUNCKOIA.

N3 ucropuu Oubru

Ounbra ponunace u Belpocia B Cankt-IlerepOypre. Poaurenu ee 6butM HHXXEHEpaMu, a J1e]l
— My3blkaHTOM. OHM Janu el mpekpacHoe o0pa3oBaHUE, ONPENENIUIN €€ B MY3bIKAIbHYIO
IIKOJTY, TJIe OHA CTaja npodeccuoHanbHOM MuaHucTKoi. OHaKo JaHHas 0071acTh AEATENbHOCTU
Obula OYeHb KOHKYpPEeHTHOW, u Oubra ocraBuia 310 3aHatue. [Ipomenmue roasl He mpomnaiu
JapoM, Tak Kak OHa MHOTO M ycepAHo yumiaack. OHa craBMia 1enb U Jocturana ee. Korna eit
ucnoyHuWiIoch 18 net, ceMbst nepeexana B Yukaro. Ha 3toT MoMeHT Onbra nuiibs HEMHOTO 3Halla
aHTJIMICKUN, HO CKOPO TMOJIOXKEHHE JieNT u3MeHU0ck. [Ipoiomkas cBor UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BscHWIA: «S 0 OAEPKUMOCTH IIeJIeHaNpaBleHHas HaTypa. Moi orerg
CpPaBHMBAJI MEHA C MOE3]]0M, IIOCKOJIBKY 51 HE CMOTPIO 110 CTOPOHAM, a JIEUy TOJIbKO BIEpeEn, K
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nenn. M korga st moctaBuia ce0e IeNIbI0 BBIYUUTh aHTJIMWCKHMA, TO JIeialia 3TO OYEHb OBICTPO.
Jlo6Gunach s 3TOro He MOTOMY, YTO TAJAHTINBA, a IIOTOMY, YTO M3ydaia S3bIK KaK CyMacIIe/asi.
Bcem cBoMM pocCCHHCKHM JIpy3bsiIM s CKas3ajia, 4To Oojblie He OyAay TOBOPUTH C HUMH IIO-
pyccku. I[lo-pyccku s ToBOpHia TOJNBKO ¢ Moei OaOymikoi. S eme He Moria oOmarbes ¢
aMepHUKaHIIaMH, TO3TOMY Oojblne oOmanace co cioBapsiMu». Onbra ycraHoBHJIA st ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B neHb. Uepe3 roj ee NPUHSUIM B WHKEHEPHBIM KOJLIEIK
Cesepo-3ananHoro yHuepcutera. llocie oxonuanuss yHuBepcuteta Oubra  pabotana B
amMepuKaHCKoi koMmnaHnu «Kpoim» cHadana B 007acTH MPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
cdepe crpatermueckoro mapkeruHra. OHa coBmemana paboTy C BEYEPHHM OOydeHHEM TIO
nporpamme «Mactep AeioBOro aaMHUHHMCTpUpoBaHus» B Uukarckom ynusepcurere. Ilocne
nosryueHust crerieHn MBA Ornbra nepenuia padotars B OyXranTepckyro (GupMy KOHCYITbTAHTOM
o ympasienuto. Ee mentop B «Kposun», Bulle-Ipe3suIeHT MEKIyHApOIHOTO OT/AeNa, OblI OYEeHb
paccTpoeH ee yxonoM u3 kKommaHuu. OH ckazan: «Msbl 3aminatuiu 3a TBoe oOyuyeHue. Mbl
IbITaeMCs MPOJIBUraTh JItOJIeH BHE 3aBUCHUMOCTH OT MX HAllMOHAJIBHOM NpHHauIexkHOCTU. Tax
rmoyemy ke Thl ToKuaaens Hac?» OHa pacckasaia 00 3TOM CBoeMy ObIBIIEMY mpodeccopy, U OH
cKazan e, yro B UYUMKarckoM yHUBEpPCUTETE CTYACHTOB yd4aT MPEeANPUUMYHMBOCTH, a HE
npenaHHocTH. «busHec — 3T0 M1000Bb M MPOKIATHEY», — Mpojopkuia Onbera. B kaudecte
mpuMepa OHa pacckazaja o cBoeid pabore B Poccum B oanHoil u3 kommnanuii «bombiioit
miectepkuny, rae Onbra Obla JUPEKTOPOM OTAeNIa HH(POPMAIIMOHHBIX TeXHOJIOorHil. B ee paboty
BXOJIMJIO HAONIO/IEHHE 3a pa3paboTKOM M MpOJBMKEHHEM Ha PbIHOK mporpamMm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIMA BIIOCIEJACTBUM CTaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsamu, Korja
«MIPOJIYKT» COCTOSUT U3 JIBYX YEJIOBEK M MOJMUCAaHHOTrO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HavaJdbHUK cka3an eil: «He Gecrnokoiics, ecinu 3T0 He noay4yuTcs». Ee npuHsian noromy,
YTO OHa ObUIa XOpOIIMM KaHAWJATOM Ha JaHHYIO JIOJDKHOCTh — YyMeNla TOBOPHUTh U IIO-
AHTJIUNCKH, U MO-PYCCKH, a TaK)Ke MMeJia ONbIT paboThl B MapKEeTUHTE U SKKayHTHHTe. [Ipu Heit
OTAeJNeHUue BbIpocyo ¢ 2 A0 70 4enoBEeK W CTAJI0 MPUHOCUTH KOMIIAHWU TPETh €€ JTO0XOJOB.
«OTHOIIICHUsI C HAYAJIBCTBOM y MEHS HE JIAIUIIUCh, TaK Kak 51 OblIa pe3koi U npsMoin. OmsTh BO
MHOTOM HarpaniuBaeTcsi CpPaBHEHUE C MOE3/I0M. DTO U MO€ MIPEUMYILECTBO, U MOW HEAOCTAaTOK»,
— roBopwiia o cebe Ombra. Ompra Jomyckana, YTO B CBOEM IIOBEIEHHMM OHa HE BCErja
npuberaiia K AUIJIOMAaTUYECKUM XUTpoCTsM. Eif Obuio BaxkHee HOOUThCS ycmexa B padoTe ee
nojipa3iesieHus, yeM 3apaboTaTh npoABmkeHrne. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUUTBCA CTPOUTH OTHOILIEHHUS C TEMH, KTO CTOMT HaJ HEeH. DTO MOXKET MPUTOIUTHCS, KOTIa
Bompoc OyJeT pemarbcs Ha caMOM BepXy WM HaJo OyleT YBEIHUUTh OIOJDKET MOApa3IeICHuUs.
Jiis Oneru pabota OblIa BaXKHBIM 3JIEMEHTOM ee u3HU. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonbiie Obia mpeaaHa cBoeMy HpoAykTy «Ctapy», ueM cBoed AomkHOCTH. KOHTpakT eil He
npomunu. «llocne sTtoro, — 3ameruna oHa, — npoekT «Ctap» pacmancs». OHa BCIOMHUJIA,
YTO [0 3TOMY MOBOJAY CKazal el HadanbHUuK: «S mpennararo tebe yitu. V3BuHM, s 3HAIO, YTO
6e3 Te0s 1eno 37ech pa3BaliuTCs, HO BBIHYXKICH clenath 3T10. KoHeyHo xe, s mpeacTaio nepen
TOOOH He B syurieMm cBerey». (DPunocodcku OTHOCACH K yBOJNbHeHHIO, Orbra 3ameTmiia: «ITO
OUeHb XapakTepHas OHW3Hec-cHTyalus». B cBoe BpeMs OHa Takxke yiuia u3 OyXraaTepckoi
¢bupmsl B CLIA. [ToaTomy oHa B3sisia U3 KyJAbTYp 00X KOMIAHHIA BCE JIy4Illlee U BOCIPOM3BeEa
3T0 B «OKayHTeKk».) CoryacHo omnpeneneHuto CBeHCOH, B Oyxranrepckoil ¢pupme B CLLIA Oblna
aTMocdepa yacTHoro kiyoa. «Tyna TpyaHO MOmacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelIbCs, 3a
T00011 Bce paBHO HabOAAIOT. Bee MPOKIMHAIOT MapTHEPOB KOMIIAHUHU, HO BCe pabOTarOT HAa HUX
C ycepAaueM. A UTo elle 0CTaeTcs AeiaTh?y

HenoBasi u ynpasJjendeckas ¢puaocopus Oubru

I'oBopst 0 cBOEM OTHOIIEHMH K Ou3Hecy, Onbra 3ameTuina: «5 mobmao 6u3Hec, U 3To Aes0
MoOeM KHU3HU. S ¢ HUM CIIPABISIOCH M HE XOUY €r0 OCTaBJIATh. S He JII00III0 YXOIUTh B OTITYCK. S
He JII00JII0 MyTenlecTBOBaTh. 51 He 000 MOKyHaTh JOporve Bemd. S Jito0ito HaXOAUTHCS
cpead MOMX Jpy3el, Jenaromux Ou3HeC BMecTe CO MHOH, s JIOOJI0, KOTrJla MEHS OKpPYXaroT
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moan Oosee ombITHRIE. To, YTOo MOHW 3amectuTenb OblT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Oubra oOBsICHUIIA, B YEM OHA BHIUT CBOIO POJib: «S1 MeHemkep. S oTmar pacnopsskeHus
nake npuas nqoMoi. Ho momumHeHHBIE THOOST MeHs. $1 ai0 4eTKue MHCTPYKIUU IO TOBOIY
TOTO, KaK OHM JOJDKHBI BBIIIOJHATH CBOIO pabOTy, M BO3HArpaXKJal0 MX 3a 3TO, U HE TOJIBKO
JI€HbI'aMU, HO U JOOpPBIMU CIOBaMI.

CBeHCOH CKazaja, 4TO JIFOJU B TOW OyXrairepckod ¢upme, B KOTOpOH oHa padoraia B
CLIA, Obuti TpyZOsTH, OYCHb SPKUE JIMYHOCTH, KBAIM(UIMpOBaHHbIE paboTHUKU. B cBoeit
KOMIIAaHWU OHa paboTaeT BO MHOTOM TaK e, Kak Jieyiana 3To B OyxranTepckoit pupme. 31ech y
Hee TaKHe K€ IMPOEKTbl, U OHA IMO-IPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIKO OPraHU3alMEeN U yIIPABICHUEM.

«1 pyKOBOXKY AenaMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )K13Hb OUEHb UHTEpECHas,
MTOCKOJIBKY MHTEPECHO IPUHUMATh T€ WJIM MHBbIE pelieHus. busHec A MeHs HE TOJIbKO paluo,
3TO TAaK)K€ U BO3MO’KHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enaro To, YTO 5 YyBCTBYIO, U
B 9TOM Yy MeHs HeT BblOOpa. Kpome Toro, He ocraBiiss paOoOThl, sl 3aKOHYMJIA acCUPAHTYpPY B
MI'YV u monyuyuna cTemneHb KaHaujaTa SKOHOMHYECKHX Hayk. K Tomy e Torma s Obuia yxke
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENBHO OYEHb HHTEPECHBIM OIBITY.

[Ipomomxkas cBorwo ucrtopuito, Onbra ckazaia: «f mblTalach B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiydueHuEe HCKIIOYUTEIbHOW JIMIEH3UH HA MPOJAXy
MporpaMM, pacnpocTpaHstouieiics Ha Bcio Teppuropuio OwiBuiero CCCP. JlelicTBUTENbHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBUSX. S mblTanack caenaTh Tak, YTOOBI ATH
ycioBus ObUM XopoluMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 atom. Moskere cebe mpencTaBuTh, KaK s UM FOBOPIO, YTO Mepes BaMu
nama, cobuparomiasicsi UMeTh peOeHKa M KeNarouas MoJdyYuTh UCKIIOYUTEIbHBIM MATUICTHUN
KoHTpakT? OHM HUKOTAA ObI MHE ero He aanu. [locne 3Toro s y)xe He MosABIsIACh TaM, TJIe MEHS
MOTJIH OBl YBUJIETh KIIMEHTHI «DKayHTEK». DTO ObLT MO CEKPET».

CBEHCOH 4YyBCTBOBaJIA, YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBI: «S — IUpeKTop.
be3yciioBHO, 51 HE 3HAIO CyTH CAMHUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOIUH UX MPOU3BOJICTBA.
Mue HpaBuTcs oJuH U3 npodeccopoB CeBepo-3amagHoro yauBepcuteTa. OH pacckazal MHE 00
oOLIMX MPHUHIIMUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKCcal B CBOCH KHUTE.

[ToaTomy s 1 TOBOPIO, UTO 5 MpOdEeCCHOHATBLHBIA MeHeKep oOuiero miana. IMeHHo uM s
u sBistock. Korza s xouy. 4To-TO crenarth, s HaHumaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTD
HE MOTY, HO S KOOPIMHHPYIO, YIPaBJSAK0 IpolieccoM, Onarofaps uyeMmMy Halla KOMIIaHUs
noOuack yerexa. S TOT, KTO ylpaBisieT U peliaeT mpooaeMbDy».

l'oBopss 0 nmuHbIX KauyecTBax, Onbra 3amermna: «f odyeHs auHamuuHa. [losTomy mms
HAYaJIpHOTO OOIIEHUS C KJIMEHTaMU HeoOXoauM KTo-To Apyroil. To ecTs MHe HyXHa Iienas
KOMaH/1a, rJe y KaxJ0ro CBOs UCTOpUs. Sl 3aHMMAaroCh MApPKETUHIOM, HO Ha JIeJIe y MEHS JIy4lle
noJtydaeTcsi co crparterueil. besycinoBHo, 4To crparerus, ooiee ynpaBieHUEe U OpraHu3anus —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «JxayHTek — Poccus» Henb3s OOBICHATH TOJIBKO
KaueCTBOM €€ IPOJIYKTa. «ITO Ka4eCTBO BCEro, YTO MbI Jienaem». Bo mHorom Ounbra nojaranack
Ha TO, YTO OHA U3BJIEKJIA U3 MOHPABUBIINXCA € TEKCTOB, 0COOEHHO B 001acTH ncuxoioruu. Tam
TOBOPUJIOCH O KauecTBE, a MMEHHO: 4YTOObI Thl HE JeNall, JieJaTh HaJ0 KaueCTBEHHO. TOJbKO
Ka4yecTBO YJIydlllaeT Hally *H3Hb. Beceraa HyKHO 10BoUTh paboTy 10 kKoHua. Eciu Hauan — 1o
3aKOHYM; €CJIM 00elal — TO BBINOJIHHU. ITO Most bubmusy.

Ounbra oOBsICHUIIA, HACKOJIBKO 3TOT MOJIXOJA NPUMEHHUM K ee OusHecy: «MTtak, ecTs nu uis
Hac HuUIIa Ha pblHKe? B yeM Hamm crpaTernueckue npeumyilectsa? ITO KayecTBO, Ka4eCTBO
moaei. Mbl TuIaTUM JIIOJSIM MHOTO, Oosbiie 4eM B «bousbmioi 1mectepkey». ITO KauecTBO
OTHOIIEHHUH, KOTOpble CPOPMUPOBAINUCH, U YBAaXKEHHE, C KOTOPBIM JIIOIM OTHOCATCS APYr K
Apyry. OTo He ObUIO MHE CBOWCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY Sl HAYUMJIach B KHU3HH.
KauecTBO HauMHAETCS ¢ yBAKUTEIBHOIO OTHOLIEHHS K KIMEHTaM. JTO U SBISAETCS MOEH LIEIIBIO.
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Bce BOkpyr MeHst JOJDKHBI BUJETh, YTO MPOUCXOJAT YyiydlneHus. $1 cuactiumBa, 4To MOTY
C/IeTaTh JIyUIlle KU3Hb IPYTHX JIIOJICH: MOTpeOuTeNeH, KoJjier, pa0OTHUKOB U MOCH CEMBIY.

B otHomienuun crparernyeckoro mianuposanus CBencon ormetuna: «Korga y meHs ectsb
Bpemsi, s paboTaro Haj cTparterueit». Ilociae KopoTKo# may3bl OHa TOsSICHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onbra »xanoBajgachb Ha TO, YTO €€ OUEHb YTOMIISIOT «ZeTajbHble» mpobiembl. OnHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydille, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hampumep, ona mopana uaeio 0O03BOHHTH MOTPEOHUTENICW M y3HATh, KOTJa OHHM IUIAHUPYIOT
MPOM3BECTH CBOW IUIATeKU KommnaHud. Onbra oObscHUIA: «YTpaBICHHE — OYCHb BaKHAs
BeIllb, TAK KaK OWM3HEC — 3TO cucTtema. Eciiy Bbl HE MOJIYUYUIIM JIEHBIM OT KJIMEHTOB, TO Ballla
CUCTeMa IUIOXa; TO3TOMY HaJo paboTaTrh HAJ TeM, 4TOOBI cOOpaTh IuTaTexu». CaMHu 3BOHKHU
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Csoto paboty Ombra cpaBHuiIa ¢ pabOTON XyJ0KHHKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mrpuxamu. [ITpuxu 1y1st Hee — 9TO 3BOHKH, Pa3roBOphI U npouee. «Cpeau dTUX 0eCUUCICHHBIX
JIeTaJIel s MBITalOCh YBUAETH riaBHOe. OHO CHayvaja 3a4apOBBIBAET, a IOTOM BIOXHOBJISIET MEHSI.
Hamo ymers BUAETH 3Ty 3a4apOBaHHOCTH B OM3HECEY.

Ona Takke 3aHMMaliach OOYYEHHEM CBOETO KOOPAMHATOpA IO MAapKETHUHTY METOIY
«KUTanckoW mhITKW». Korjma KiIMeHT OMM30K K MPUHSTHIO PEIICHUS O TOKYIKE MPOAYKTa
KOMIIaHUH, KOOPJUHATOP TI0 MAPKETHUHTY 3BOHHUT €My KaXK/IbIe JIBa Yaca U CIpaIINBaET, OJTydn
T TOT TOKYMEHTHI IS OTUIaThl, YTBEPXKJACHBI JIM OHU W TaK Jajiee /10 BBISICHEHUS, MOAMMCAHBI
nu onu. Ecnm B cucreme Bo3HHMKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyneT
azpecoBaHa Juis perieHus. OHa BEPUT B CUITY OOydeHUSI.

Korma Onbry cnpocumnm, cuuTaer i OHa ceOsl TMaepoM, oHa 0€3 CTECHEHHWs OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuia: «Kommanus nogo6Ha peGeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C BaIle OIEHKOM TOTO, YTO BAaC OKpYXKaeT. Bbl TOJKHBI BCEria 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U €CTh 5. Sl ee reHepasibHbIN ynpaBistomui. S xopomuid ynpasisionyid. Eciu BIpyr KoMImaHuu
noTpedyercst apyrasi JAYHOCTh JUIsl YIIpaBIICHUs €0, TO s yhmay. S HaHUMar Jroaei, Oosee
OTNBITHBIX, YeM 5. KommaHus, kak peOCHOK, HYXJaeTcs B CBOEH COOCTBEHHOW Xu3HH. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Obl1 CtuB [[xo6e st «Onimny, — Xapu3MaTHYeCKUM JTUACPOM.
Jlrogu 3amoOMHAT TO, YTO s TOBOPHJIA, M 3TO NpUHECET Mojb3y. [loaTromy s HE MOry OBITH
KOHCYJIbTaHTOM. KOHCyIbTaHT AOHKEH YMETh CIylIaTh, sl HE YMEIO CIyliaTb. Y MEHS CBOU
1791 (S92 8

PabGora Haj kayecTBOM NepcoHasa

Bravane Onpra HaHUMaJa JIIOJCH W3 YHHUBEPCUTETOB — uepe3 JApy3ed U o
pekoMeHanuu. HekoTopbix pabOTHUKOB OHA MpHBENia U3 TOM KoMIaHuU «boJIbIIoN IeCTepKm»,
rzie oHa pabotana B Poccun. [1o Mepe pocta OuszHeca BBOAMIKMCH OoJiee (OpMalIbHBIE METOIBI U
npoIeIypsl HaliMa, BKJIrOUas pekiamy. He 3a0bIBasi CBOETO TAIAHTIMBOTO MY)Ka, OHA JI00aBUIIa:
«C JI>)KOHOM S cUacTIIMBay.

B oTHOIICHNN TUTIOB JIOZIeH, KOTOPBIX OHA UcKana, Oybra o0bscHUIA: «S] camMa HaHMMAalo
JIO/IeH, CTaparoch MOJ00paTh UM MECTO B KOMIIAHWU. MEHS MHTEPECYIOT JJOBKHE U CMBIIUICHBIC
moau. Sl He chpamiuBaro, 4TO OHM YMEIOT Jejarh. S pasroBapuBar0 ¢ HUMH OO0 OTHOILICHHU K
pabote. [lomobHo Oyxranrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHuUMaeM
TaJaHThl, & HE yMEHHsS. XOTA YacTo TpeOyeTcss M OINpeNeNieHHas IMOATOTOBKA, HAalpUMep, B
00J1acTH MPOrPaMMUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO W JUISI MAPKETHHTA. Y HAC CIIOKHBIH
MPOIYKT, MO3TOMY Ba)KHO WHOTJ/Ia OBITh CKOpee MCUX0Jorom». «Camblie TaJaHTIUBBIE — 3TO
Bukrop u /[)xon. OHM OCHOBaIM KOMITAHHIO BMECTE CO MHOUM. BUKTOP CKJIIOHEH K aOCTPaKIIHSIM,
OH HE MOXXET 3aHUMaTbCs oOydeHueM Jpyrux. OH XOpOIIO TOBOPHUT, UMEET CHOCOOHOCTh K
000OIIIEHUSM U 3aHUMACTCSl U3YUCHHUEM TEXHUYECKHX acleKTOB Jiesia. [103TOMy MBI IPOCUM €ro
3HaKOMHUTh KJIMEHTa C mporpamMMoil. Ero oTHOmIeHHWs ¢ KIMEHTYpOW M B caMOM Jelie
cKiapiBatoTcss Xopoimo. OH He BXOJUT BO MHOXECTBO TEXHMYECKHX JIeTaliel, Jenaer oOriee
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IIPEJICTaBICHHUE O IIPOAYKTE. Y HEro MMeeTcs ICUXoJlorndeckoe BujaeHue. /st nonyuenus dosee
neranbHOM mMH(popmanuu Bukrop mocburaer kiueHTOB K JkoHy. JIKOH YXOAHMT C HHUMH «B
rIIyOMHY». 3aTeM KJIMEHTOB MPOBOJAT 1o oducy. B xoxe Takoro Typa s 0OBIYHO MOy, Jal0
TOBOPUTH JIPYruM. DTO Kak B Tearpe. Kaxkplii Urpaer cBoi posib. MBI XOTHM, YTOOBI HAIIy
KOMIIQHUIO IIPEICTABIIUI HE OJIMH YEJIOBEK, @ OPraHU3alysl, COCTOSAIIAs U3 OYEHb TaJlaHTJIMBBIX
JIMYHOCTEMN. Y HAC €CTh MECTO IS JIF0JIe — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO IS
Jro/ieH, He 00JaIaloMIMX STHM Ka4eCTBOM. 1 BO MHOTOM MPHHAICKY K MocieaHuM. S Gosbline
ucnosHuTenb. Koraa mbl o0cyxaaem, 4To HaM JejaTh MOYTU C FOTOBBIM MPOJAYKTOM, M HAllU
«TE€XHApU» TOBOPIAT O «OuTax» M «OalWTax», d MPOIIYy MX HE CTAaBUTh MEHsS B HEyJq00HOe
MOJIOKEHHE. Y MEHs OT 3TOr0 NIPOCTO MOXKeT 3a0ojeTh rojoBa. «Pemraiite, pemaiitey,
roBopro s uM. — Ormpenenure, 4TO HYKHO IS KOMIAHWU, U CKOXUTE MHE 00 3TOM, a s yXK
IIOMOTY BaM JIOBECTH JeJI0 10 KOHLa». Korja takue jmroaM ycTaroT Ha CBOEM MECTE, OHH MOTYT
nepenTu B Apyroit ornen. Jyis pa3HbIX KJIMEHTOB Y HAC €CTh W paszHble posid. OHa KEHIINHA,
KIueHT u3 Boisrorpana, xorena nMeTs /€10 ¢ 0oJiee ONBITHBIM MPOJABIIOM Halled MpPOayKIUH.
JIKOH cMor el moMo4b. Bosozs, HalI MeHepKep 0 MApKETHHTY, BBITJISIAUT OYE€Hb IIPO3anajHo.
On Obu1 MpodecCHOHATBHBIM TIEPEBOJAYMKOM M MMEI JIETI0 ¢ MHOCTpaHIamMu. I OTHONIYCh K
MHOCTpaHI[aM ¢ OOJbIINM YyBa)KEHHWEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, I'OBOPIO
«X2JUI0Y», CIpalINBalo, Kak Jeja, Tpadyy Ha OOIIeHHe ¢ HUMHU JIUIIb CTOJIBKO 3HEPTUHU, CKOJIBKO
HEO00XOMMO, a 3aTEM YXOXKY».

Pazim4yue B KyJbTypax

CBeHCOH BHaYaJle HaHsJIa HECKOJhKMX HWHOCTPAHIIEB, HO TO3xke YyBoiawina ux. OHa
HacTaWBaeT Ha TOM, YTO HE JIIOOWT YBOJBHATH JIFOJACH M CTapaeTcs TOTO HUKOTJA HE JEJaTh.
OnHako aMepuKaHIlbl y Hee He YKUIUCh. «OHU Apyrue, — C yBEPEHHOCTHIO 3asiBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CPEJE, I€ TJIaBHBIM SIBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korma s Haxoxycs B CIIA, s moyTu ycTaro OT 3TOro. Tam HET i MEHS HUKAKOro CTUMYJia.
Hanpumep, Bbl uzere B Marasus, a TaM Bce eCTh. Bam He Ha/l0 HHYEro MCKaTh. AMEpPUKAHIIbI,
nonaaas B Poccuto, npocto TepstoTcs». Onpra BAPYr BCHOMHMIIA, Kak oHa nipuexana B CIIA, He
BIIaJIesl aHTJIMHCKUM U He uMes eHer. OHa OblLta XOopolen CTYASHTKON, HO He Jrydnieid. Tem He
MeHee, Tam oHa mnpeycrnena. «Korma Bel mpuesxkaere B Poccuio, TO cTankuBaeTech cO
CIUIOIIHBIMU Mpo0ieMaMu. ITO U ecTh cTuMyll. [locMoTpuTe, yero st jo6miiack. Mosxere Jin Bbl
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarth, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe O6osiee IpeanpuuMyuBbIe U cooOpasuTenpHbie. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOTHE HMMUTPaHThl U3 Poccumy.

Omnbra caenana s ce0s BBIBOJ O IPUYMHAX TaKOro pa3inuuusi. «Poccust He MMeeT XopoIio
pa3BUTON CHCTEMBbl TOProBiuM M oOcmyxkuBaHusa. B Poccum yuarcsi BBDKHBATH, MOCTOSIHHO
Mpeo0JieBasl TPYAHOCTH. 3/IECh BCE ropa3/io CIOXKHEEe, TaK KaK CTpaHa MEHEee MpOJABUHYJIACh B
paszButun, yeM CIIA. Tam BBl MalieHbKasl 4acTh OOJNBIION MPEKPACHO OTIAKEHHON MaIIWHBI.
3/ech K€ HYXHO elle OYeHb MHOTO CJeNiaTh, YTOOBI JIOCTUYh TAaKOTO COCTOSHUS. MbI B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3amaJHOMYy THIYy KoMIaHuu». ['oBops o
Poccun, ona npogomxuna: «Poccus npoiwia yepe3 an. Bee nennoctu Obimu pasBesiHbl. JIroasam
TOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U IJIYNO, @ HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIIE
HEBepHBI TMyTh. PackpbiBaeTcs TONBKO 4YacTh mpoOiembl. VMeHHO Tak BeayT cebs
MpEeACTaBUTENN 3amaja [0 OTHOUIEHUWIO K poccusiHaM. PoccusiHE TpPUHUKEHBI [aXe B
COOCTBEHHBIX TJIa3ax).

[To MHennto Onbru, raaBHOE — 3TO BEPHOCTh KIUEHTY. «Jl11 MeHs1 — 3T0 «DKayHTeKk». S
3HAI0 IPHUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO MpuHIMNaM. B Poccun mpaBuia u 3akoHBI HE
neiictBytoT. [loaTomy BaxkHa MOpalib. 3/1eCh HAAO OBITh BBICOKOTIOPSIOYHBIM YETIOBEKOM). ®

Kenmuua B 0u3Hece
[lecTh MpOLIEHTOB PaOOTHUKOB «IKAYHTEK» COCTaBISIOT >KEHIIMHBIL. Bce oHM paboTaror
Kak mpodeccronansl. «Bce 0obliie v 0OJbIIe KEHIIUH MOCTYMA0T B By3bl POCCUY KaXK bl IO/,
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— roBopHUT Oubra. — JKeHIUHBI 110 CBOEH MPUPOJAE HE MOTYT CAENATh THKEIYIO (PU3UYECKYIO
paboty. OnHako B OTHOUICHUH YMa OHU HE YCTYMAlOT MYyX4nHaM. BMecTe ¢ TeM OHHU pa3HbIe U
MPUBHOCAT 3TO pa3zHooOpasue B OuszHec». [lnsg CBEHCOH, Kak OHAa CUYMTAET, OM3HEC MOJ0OCH
ceMbe. «Sl TyMaro Tak MOTOMY, 4TO 5 JKEHIIMHA. Sl CMOTpIO HA 3TO Kak Matb. S mpocTo b0
OpOSBIATE 3a00Ty. s MyXuuHBI ke OU3HEC, MOXKET ObITh, OOJbIIE MOXOX Ha CIOPT, Ha
copeBHOBaHUE. MHe HpaBUTCS OBITH JETOBOM >KEHIIMHOW. Y MeEHsS B OusHece OOJblIne
Bo3MokHOCTHY. Ouc «Okaynrexk» B Cankr-IlerepOypre Bo3riaBisieT poccHiCKasi >KEHIIWHA,
koTopyto Onbpra CUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty JKEHUIUMHY, OYEHb
TOHKasl HaTypa U OYEHb XOpOLIUi pykoBoauTedb. OHa mogo0pana KOMaHy U3 JIECSATH YENOBEK,
U OHHM paboTalOT BMECTE O4YeHb Xopolio. Ee rpymnmna mpomuia 00yueHne B MOCKOBCKOM O QHucCe.
Onpra cumraer, 4yto Bepa, BO3MOXHO, W HE cMoriia Obl paboraTh A((EKTUBHO IMOJ e
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpedaercs ¢ Bepoil u roBopuUT ¢ Hel 0 jese, TONbKO KOTrja MpUJIETaeT B
Cankr-IletepOypr Ha BeixoaHble. OHA LIEHUT €€ KaK JApyra, a TakKe Kak KOJUJIETY 1o OHW3Hecy.
Ha pa6ore Ombra oneBaercst oueHb ctporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPUHATOM CO BCEH cephe3HOCThI0. OHA Takke 0OHApYKHIIa, YTO TaKOW MOAX0[ «paboTaer»
POCCHUCKMMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUINMHU, YTO BCTPETAT IKCHIIMHY-
pykoBojuTens. OnHax/abl HAa BCTpede ¢ KIMEHTaMu, rje Obuid OHU ¢ J[XKOHOM, KTO-TO MOKaj
JI>)xoHY pyKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylIKa!», He MoJ03peBas, 4To UMEET JIEN0 C
TJIABHBIM HUCTIOJTHUTENFHBIM JHPEKTOPOM KomraHuH. [lomoOHBIE CHTyalluu BCTpEYaINCh M Ha
npenpiaymux padortax. Hampumep, B Toil komnanuu «bosbiioil mecrepku», B KOTOPOH OHa
pabortana B MockBe, k Onbre WHOTAa 00paIiairuch ¢ MpOCKOOM caenaTh KOMMUKA Ha KCEPOKCE, HE
M0JI03peBasi, YTO OHa SIBIISIETCS PYKOBOJUTENEM IpoekTa. beln eme oauH ciydail Tam ixe.
['pynna BU3UTEPOB OT BaXKHOTO POCCUHCKOIO KJIMEHTA MPUObUIA B KOMIAHUIO. YNHOBHUKU W3
MUHHUCTEPCTBA CTaIM OO0CYXAaTh mporpammsl «Crap», oTMeuas Ux AocTouHcTBa. Omibre tornua
os10 30 ner. Korma ee mpeacraBuim, Kak JupekTopa mpoekrta «Ctapy», TO y 3TUX YNHOBHUKOB
MIPOCTO «OTBUCIH YentocTuy». OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWINCH Ha HEe C
BOIIPOCaMU O JIMYHOU >ku3HU. VX MHTEepecoBaso, moyemy sl Tak XOpOILIO TOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)XeMm, paboTaeT Jiu Mol My B kommaHuu? B pesynabraTe nenoBas Oecenma Oblia
ckomkaHa. Onbra punocopcku OTHOCUTCS K 3TOM mpobieme: « nmpakTuk. S cienyro npaBuiam,
a He yCTaHaBJIMBAIO MX». Tenepb, KOTrJa POCCHICKHE KIUEHTHl MPUXOJIAT B «IKAyHTEK», OHA
CTapaeTcsi UM He MpeacTaBisaThecs. Ecnu 310 Heo0X0auMo, TO OHAa PYKOBOIUT KoMmaHuen. B
MIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHHU U €l He yJacTcs IpoJaTh MPOrpaMMBbl.
Omna ugyBcTBYeT, uTo 3a npenenamu CIIIA ObITh XEHIIMHOW — YK€ HEJOCTAaTOK JyIsi OM3Heca,
XOTSl 3TO TOJIBKO OJIHA U3 CTOPOH mpobiemsbl. Bee e Onbra A0myckaer, 4To >KEHIIMHA MOXKET
MMETh M HEKOTOphIE MpeumyilecTBa. «JKeHIMHa MOKET 3MOILMOHAIBLHO BO3JIEHCTBOBATH Ha
OKPYKAIOIIUX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha €€ [apm».

JIn4HbIe HEHHOCTH U LeIU

Moxet ObITh, gaHHOe 3amedaHue OJbIM MOKaKeTCs Ciayd4allHbIM, HO OHa CKas3aljla, 4To
JOOUT CBOE €0 TaK, YTO €€ HE OCTAaHaBJIMBAIOT HHUKaKue TpynHOCTU. «S paboraro 31ech,
MIOTOMY UTO s JIH0OII0 CBOIO padoty. OfHako s Morja Obl U He paboTaTh. Y MEHS JI0CTaTOYHO
JIeHer, 4yToObl cerojHs yiTu Ha meHcuto. Ho 4ro s Oynay aenatb co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO Korja paboTana B KoMnaHuM «bosblioi mectepku», To Obljia B MOJ0KEHUU U
Moria Obl ocTaBUTh paboTy. OnHAKO OHa 3aHANACh €Ile M JAuccepTalnuei, 4ToObl MOTyYUTh
crerneHb KaHaunara Hayk B MI'Y. Ona Takxke mpemojaBajga B TO BpeMs, HO MOHsIA, YTO
YHUBEpPCUTETCKasl J>KM3Hb He s Hee. «3JTO Bce OuYeHb CJIOXKHO. HyXHO OBITH OYeHb
CKOHIIEHTpUPOBaHHbIM. S 1000 00ydarh, HO He B Kiacce». st Oapru BaXHO HMMETh
«obpatHyto cBsi3b». OHa cuuTaer, YyTo JOJDKHA 3aJaBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npoeccuoHanbHO. «DKayHTEeK» KaK MECTO paboThl, 0 MHEHUIO OJbru, OYeHb MOJIXOAUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOAMTENEM. B MeHbIIel CTeNneHu 3T0 OTHOCUTCSA K TOMY, YTO
YYBCTBYIO, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexHemy
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1o100HO Oery 1o ynuiam ¢ OpUNTMAaHTOBBIMU KOJIBIIAMH Ha pyKaX. Sl He 0UY€Hb-TO CTPEMIIOCH K
MaTepHaAIbHBIM OJlaraM M KUBY JOCTaTOYHO CKPOMHO. S 10010 1enaTh AeHbIH, HO 5 He JIH00II0
uX TpatuTh. J{is MeHsA 3T0 Kak Oose3nby. [enas mokynku, Onbra o4eHb JIOOUT TOProBaTHCA.
Ona 1eHUT BbIrOjAHBIE MOKYNKH. OAHaXIbl OHA JakKe OCTaBWIJIA IICHOBYIO OMPKY Ha Ty(]isx,
KOTOpBIE Kynuia Bcero 3a 15 mom m 99 nenroB. OHa o0bsicHMIA: «DTO CPOJHU TOMY, YTO
Cruen KoBu ompezensier Kak MPHUBEP)KEHHOCTh OIpPEICICHHBIM JKU3HEHHBIM TNpUHIHIAM. B
KHU3HU CYIIECTBYET JIOCTATOYHO OPYTUX IIEHHOCTEH, 4YToOBI HEe cTaTh paboM Beliei, KakuMu Obl
JOPOTHMH WJIM TPEKPAaCHBIMH OHM HU OBbUIH. Y MEHS HOpPMajJbHas 1O POCCHICKHM MepKaM
TPEXKOMHATHAasi KBapTHpa, HO €CiH Obl ee yBUIETU aMEpUKaHIbl, TO ObUIM ObI B MIOKE». A B
CIIA Ompra cuurasia BO3MOKHBIM TPHOOPETaTh MoAepKaHHy0 Mebenb. Ha Bompoc, xoder nm
OHa emie oaHOro pedenka, Ombra crokoitHo oTBeTHia: «Het, s He Xouy. S MPOCTO ¢ ATHM HE
CIPaBIOCh. DTO 0O0JbIlas OTBETCTBEHHOCTb, BOT €CIM Obl MOW MYX CMOT YAEISATh AETAM
6onbiie BpeMeHu.. Ho Bce ceiiuac Ha MHe. lHOrna MHe Kakercs, 4TO JIIOAM, OKPYXKAlOIIUe
MEHS, CIIMIIIKOM Ha MEHsI MOJIaraloTcsi, BUJS CTENEeHb MOEH BOBJIEYEHHOCTH B feno. Cembs u

JETH — 3TO TOKE CBOETO pOJia KU3HEHHBIC MPOCKThI. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, ¥ YIIPABIIATH €TI0 OCYIISCTBICHHEM HAJI0 OYCHb XOPOIIOY.
«BooO1ie-To BCcsi MOSI JKM3HB COCTOMT M3 MPOEKTOB, — ckazana Ompra. — Tak ObLIO

Bcerna». OHa HEOXUJAHHO BCIIOMHHUJIA CBOIO TIEPBYIO JIOOOBH B KoJemke. Ero ponurenu He
MPUHSIN €€, TaK KaKk OHAa He OTBEYaJa MX CTaHmapTaMm Omaromony4usi. OHH TIEpeBEd €ro B
npyroit koyutemk. OHa CKaszayia, 4To €Clid OH YeIeT, TO MEXKIy HUMH BCe Oy/eT KOHYEHO. «Y
MeHsI ObUIO JIBa MPOEKTA: BBIUTH 3aMYyX M 3aKOHYHTH KOJUIC/DK». A Tak Kak OH MOMOTall e
YYHUTHCS, TO TPUCYTCTBOBAII B 000MX MpoeKkTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa HE TTOBEPHIL
Benp Op110 OBI HE COBCeM BepHO cka3zaTh eMy 00 3Ttom». M on yexan. [loke oHa BcTpernia
JIxoHa, W TMOcie TpeX MECSIEB CBUAAHUNW OHM MOXKEeHWwIMCh. OHa mepBas caenaia emy
npenioxxenue. Korjga motom BepHysCs TOT, KTO €€ OCTaBWJI, U Hayaj MpeAcka3blBaTh, YTO OHA
pasBenercs, Onbra otBeTwia: «Her, y MeHs cedyac OJMH MPOEKT - 3aMY»XECTBO». ITO
cydmiioch 15 nmer Hazan. B To Bpemsi [I)koH moJpkeH ObLT yexaTh B ABCTpalidio Ha 6 MecsIeB U
nonpocusl noxnaatbesi ero. Onbra mocraBuia €My yIbTUMAaTyM — HE Ye3kaTb, U OH €ro
BBITIOJTHIII. «S mymaro, OH OB CYACTIIMB, OCTABIIUCH CO MHOW. MHE KaxeTcs, s OKpyXKeHa
CYACTJIMBBIMHU JIFOAbMI.

st Onbru ee KoMnaHust — 3T0 «IpoeKT OJIbruy, KOTOPBIN €i, ¢ €€ CJI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPUICHHBIH M MPEKpPacCHO YHNAKOBAHHBIM MOJApOK, Kak 3TO ObBLIO C ee
KaHIUAATCKOU creneHblo. «KoMmmanus He 10JKHA OCTaHABIMBATHCS Ha AOCTUrHyToM. Korna xe
s TyMaro O CBOEH KU3HU, TO BCE ITO MHE BUAUTCS B JPYrOM acleKTe».

Panpme s nymama o TOM, YTO KOrAa-HUOYIb CMOTY HMETh MHOTO JIeHer U ObITh
MaTtepuanbHO He3aBucumon. Ho s yxxe Bce 310 numero. Hepenko BecraeT Bompoc: "A MOXET ObITb,
MpoJaTh KOMIaHUIO?"»

Onbra HEOJHOKpPAaTHO oTMeuana, 4yto Joout Poccuro u pycckuil s3pik. OHa dYacTo
nocemaer Cankrt-IletepOypr, rie y Hee ecThb KBapTHpa ¢ BUIOM Ha JIBOPIIOBYIO IUIOHIAAb U
AnmupanteiictBo. Korza ee cripammBaroT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOH CTpaHe,
MIPOXKUB MHOTO JIET B JPYI'MX YCIOBHUSX, OHA, HE 3ayMbIBasCh, oTBedaeT: «Bbl roBopure 00
YpOBHE KHU3HHU, a 51 TOBOPIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO g cama. S nuaep. S
BTOPraroch B HEYNOPAJOUECHHYIO Cpely U HaBOXKY TaM MOpsAaoK. M 6marogaps 3ToMy co3aar0TCs
HOBBIE IIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «JkayHTeK» — JHAED B
CBOEM JIEIIE».

Ilnanbl HA Oyaymiee

Omnbra omwmcana OmKalie 3aadu, CTOSIINE Mepel «DKayHTEeK», a TaKKe TPEXJIETHIOK
MEPCIeKTHBY, BKIIOYash BO3MOXKHOCTh YMEHBIIIEHUS €€ JIOJM B COOCTBEHHOCTH KOMIIaHUU.
bnmxaiiinas Hama neap — MNOAHATH YPOBEHb MPOJaX B HECKOJbKO pa3. B mane
reorpauueckoro pacimpeHuss Mbl 00CYX/IaeM BOIMPOC O HamieM MpucyrcTBUU B 150 Toukax
Poccun. Mpl Takke XOTUM, YTOOBI HAIll TPOAYKT MPOAABAJICS yepe3 MOoJ0OHBIE HAaM POCCHIICKUE
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koMranuu. [lo cocraBy Hamla KOMIaHUS POCCUICKAs, 3a UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
Myxka. Ho u on mobut Poccuro u uzyuaer ee s3pik. Hair npoykT qoporoil, Tak Kak npojaeTcs
[0 aMEPUKAHCKUM LieHaM. JIIo[M MIaTAT 3Ty IEeHy NOTOMY, YTO Hall MPOAYKT MMEET KayecTBa,
KOTOPBIX HET Yy MPOIYKUWU KOHKYpEHTOB. Harn mpoaykT mpu3HaH 3amagHbIMU (DUHAHCOBBIMU
MHCTUTYTaMH, OJJDKUBAIOIIMMU HaM JICHBI'H TIOJT HU3KHUH MTPOICHT.

Jnsi CBEHCOH ONTUMAIBHBIA CIEHApUH HA TPEXJETHIOK MEPCHEKTHBY BBITJISIUT
CleAyIomuM 00pa3oM. «DKayHTEK» €l BUAWUTCS KakK BeAyllas KOMIAHHUS B PsIy CPETHETO
pa3mMepa KOMITaHUH — MPOU3BOIUTENEH KOMITBIOTEPHBIX ITPOrPAaMM T10 SKKAYHTHHTY.

3a Gnmkaifle TP roja KOMIAHUS JOJDKHA 3aHSTh IEepBOe MecTO B cBoeil oOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOKET IPOU30MTH, TaK KaK «DKayHTEK» U €€ JIIOJU padoTalT yCepAHO U
OpUEHTHUPOBAaHBl Ha Xopomiee OoOCTyXHBaHHWE KIMEHTOB. OOCyXIalics TaKkKe BOIPOC O
pacnpoCTpaHEeHUN JIESTEIIbHOCTH Ha Jpyrue cTpanbl Bocrounoit EBpomnbl, Ho CBeHCOH cka3zaina,
9TO HE XOTema Obl e3AuTh, HarpuMep, B [lonpmry. B npuanmne moexats 10 BapmiaBsl HETpyIHO,
0JIHaKO ee JoM 37ech, B Poccun. Ecnu Hamo Oyner paGortats B Ilombie, To oHa momnuieT Tyaa
KOTO-HUOYAb APYroro.

Ombra ¢ MyXeM SBISUIICh €IUHCTBEHHBIMH BIAJENbIIaAMH KOMIIAHHH W COOMpAIHChH
yAepKUBaTh OOJIBLIYIO J10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCi U O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH M YBEJIMYHTH TaKUM 00pa3om oOmmii kanmurtaia. OaHako camo BeneHue Ou3Heca
MPUHAUISKAT €M, W 3TO JIOJDKHO OCTaThCsS HEM3MEHHBIM, 1O KpaliHed Mepe B 0003puMoM
OymymieM.

Omna xotena Ob1 00ECTIEYUTh JIFOSIM, PAaOOTAIOIINM Ceiyac B KOMITAHUH, TIEPBOOUEPETHOE
MPaBO Ha MPHOOPETEHUE aKIUii, T.€. CHaYasla MpoiaTh aKIUU BHYTpH KoMraHuu. OHa 1 ee MyX
pazpabaTeiBaid  JIeTaJld 3TOTO Tpollecca, a TakKe Haydalld BECTU IMEPEroBOPhHl €
WHBECTUIIMOHHBIMHU OaHKamMu. PaccmaTpuBanuch u Jpyrue ajabTEepHATUBHI MOBBIIICHUS KauecTBa
YKU3HU OKPYXKAIOLIUX €€ JIIOICH.

«41 xouy ocraThcsi MeHemKepoM, — no6aBmiia Obra, — Jaxe eciau Ipyrue COOCTBEHHUKH
BoriayT B CoBeT mupekTopoB. A xorena Obl MpoAonKaTh padoTy B KoMmaHuU. S 000 MOIO
KOMITaHHUIO U X041y, YTOOBI OHA «II€PEPOCIIa» MEH».

Nudopmanus, He Bomeamasi B KOHKpeTHYI0 CHTyalMi0 M0 COCTOSTHMIO HA HA4aJI0
1997 r.

ITo cocrosanuto Ha Havaso 1997 r. komnanus «IKayHTEK» MPOJOJIKaJIa CBOK YCIEIIHYIO
JIEATEIbHOCTh Ha POCCUHCKOM pbiHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mnepuoa jao 120
YEJIOBEK; TaKOH ITU(PBI JOCTUTIIO KOJUYECTBO OOCITY)KMBAEMBIX €10 OpraHM3aIui-KINeHTOB. 3a
MpoUIeAIUN o]l 00beM MpoJax BceX MPOAyKToB Kommnanuu Beipoc Ha 100%. Kommnanus
npuodpena eme onauH opuc B MockBe. CoOCTBEHHOCTh KOMITAHUHM HAaXOJHTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy UCHBITBIBAET MOTPEOHOCTh B Kaapax BoIcOKoro ypoBHs. [locne
CBOEH IOCJEIHENW BCTPEYM ¢ aBTOpOM cuTyauuu Onbra ckasajia eMmy, 4TO ceiluac OHa XOYeT
3aexaTb B BHJIEOMAarasuH M KyINUTb HOBBIA aMepukaHckuil ¢uibMm «OBuTay (GUiIbM o0
POMAHTUYECKON HCTOPUM XapU3MaTHUeCKOW (UTYpbl B TOJUTHUECKON >KU3HU ApPreHTHHBI
Opure [lepoH, cTaBiiel mocae CMEPTH CBOETO MYykKa — OBIBIIETO MPE3UeHTa APreHTHHBI, TOXKE
MPE3UTCHTOM APTEeHTHHBI).

Bonpocw no keicy:

[Ipoananu3upyiite KOHKpeTHYI cuTyauuto (keiic) «OxayHtek —Poccus». IIpumenute
«YIPaBJICHYECKYIO pelIeTKy» bielika-MOyToH Ui oOmucaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCIOJB3YyeT repouHs kedica Onbra CBeHCOH. B keic-cuTyanuu M3105KeHbl TPOOIeMbl,
CBSA3aHHBIE C OTKa30M €€ IIOJYMHEHHBIX IIPUHATH [IPEAJIaraeMble €H0 KOMIICHCAL[UOHHBIE CXEMBI.
Mo3KeT 71 IpU PelIeHUH JaHHBIX TPOOJIeM MOMOYb CUTYallMOHHAs MoJeb Xepcu-branmapa?

IIpu ananu3se mocrapaTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B MeHexmenTe Onbra yzaenser HauOosbliee BHumManue? [Touemy?
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2. Ha kakux xauectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?
3. HyXHo 11 eif ;ymatb 0 CMeHE CTUIISI PyKOBOJICTBA?

3anaHHe BBIIIOJIHACTCA I'pyIiIiaMu 1o 4 genoBeka. B KOHIIC 3aHATHUA I'pylIlbl IPCACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTcIito.

3a)1a}me 3 KOMMyHHKaTI/IBHaﬂ urpa: «Heperonopbl»g (I[OHCHI/ITCJII)Haﬂ 3allMCKa "
METOAHKA nponene}mﬂ)

Toscnumenvnas 3anucka

KommynukatuBnas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYITIOBBIX OTHOIICHUH TPH COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH yYYACTHHUKOB CBOUM
KoMmaHaaM. Takoro poja Wrpsl MOJETUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbBI, 00ianas CBOUMU
WHTEpECaMHu, BBIHY)KJEHBI  JEHCTBOBaTh B  CHUTYalldd TMOJHOM  WIM  YaCTHYHOU
B3aMMO3aBUCUMOCTH. B3anmo3aBUCHUMOCTh KOMaH]I 33J]a€TCSl TEM, YTO KaXKJas TPyIMra MOXKET
JOCTHYb CBOMX II€JI€H TOJIBKO MPH YCIOBUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumogeiictBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHHME TEPEroBOPHI  HX
MIPEACTaBUTENECH, BO BPEMS KOTOPBIX JIOJDKHO OBITh BRIPAOOTAaHO B3aWMOIIPHUEMIIEMOE PEIICHHE.
[leperoBopHBIil mporecc B 3TOM cllydyae HE TOJBKO NMpUOOpeTaeT 0coOblil cTaTyc, a HauWHAeT
YOPABIATHCS MEXTPYIIIOBBIMH COIMAIIBHO-TICUXOJIOTUUECKUMHU MexaHu3Mamu. [IpencraBurenn
OT TPYII CTAJIKMUBAIOTCS C CUTYAIMEH, KOTJa KOJUIEKTUBHOE PEIICHHE, TPUHATOE UX KOMaHIOM,
HE0O0X0auMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBHSIMH TIEPETOBOpHOM cuTyaruu. lLlemun
CPaBHUTEJHHO JIETKO JOCTUTAIOTCS TOT/a, KOTJ]a YYaCTHUKH TIEPETOBOPOB MPECTABIISIOT TOIBKO
caMux ce0si, M CTaHOBATCA TNPAKTUYCCKH HEAOCTHKUMBIMHU, €CIM YYAaCTHUKH HAYMHAIOT
MPEACTABIISITH MHTEPECHI CBOUX KOMAH/I.

[TeperoBopHBIit poIIecc MOKET OBITh IPOAHATU3UPOBAH C TOUKH 3PEHHS MUCIIOJIb30BAaHHBIX
MEePErOBOPHBIX cTpareruii. OMHON WX HEMHOTHX KOHIICTIMH, KOTOpbIe OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMH W HAYMHAIOT MPUMEHSTHCS MUMH JUIS OOBSICHEHHUS MEXIPYIIIOBOTO TOBEACHHUS,
SIBIISIETCSL MOJIENb «IBOMHOW 3auHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENCHb OpPHEHTAIMM YYAaCTHUKOB B3aWMOJICHCTBHS HAa CBOH
coOCTBEHHBIC MHTEPECHI M HA MHTEPECHI MapTHEPA (COXpaHEHUE B3aUMOOTHOIICHUH), BBIACIISIOT
NATh CTPAaTeTUH B3aUMOJICHCTBHS: KOHKYPEHIMSA, YCTYyNKa, H30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B Tom cnyuae, ecnu Mmonens K.Tomaca n P.Kunmena BBoauTCA 10 Hayajga Urpbl, TO Urpa
SIBJISIETCSl IEMOHCTpaIuel padoThl TOMUHUPYIOIMKUX cTpaTeruii. Eciaum Mojenb BBOIUTCS TOCIE
3aBEPIICHUS UTPBI, TO MOJICIb SBJISIETCSI OCHOBOM aHaIM3a IIEPErOBOPHOIO IMpoIiecca.

lenpt0o mpoBeneHUs MPAKTHYECKUX 3aHATHM SBIISICTCS 3aKpeIuieHHe OakajgaBpaMu
TEOPETUYCCKUX 3HAHUHU IO JUCIUIUIMHE « MEHEIKMEHTY.

Memoouka nposedenus 0e1060tl uepvl

[IpoBeneHue A€NOBOM  Wrpbl  IpeanosiaracT HEO0OXOJAMMOCTh  IMPEIBAPUTEIBHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKHUMH U MPAKTUUYECKUMHU BOMPOCAMHU MOJTOTOBKU U
MpOBeIeHUs MPO(eCcCHOHANBHBIX MEPETOBOPOB YePEe3 COOTBETCTBYIOIINE Pa3Aebl JIEKIIMOHHOTO
Kypca AMCUUIITHHBI «MeHeHKMEHT» - «PyKOBOJICTBO U MUIAEPCTBO», « YTPAaBIEHUECKUM TPy U
€ro 0COOEHHOCTHY.

1. JlenoBas wrpa paccuuTaHa Ha 16 ydyacTHHKOB, B CBSI3M C 4YeM yueOHasl TpymIa,
y4acTBYIOIIas B UIpe, AOJDKHA ObITh pa3duTa MPOMOPHHMOHANBHO UX YHcly. KaxmaoMy u3 HHX
OyZeT mpeanokeHa OJHa W3 POJIeH, KOTopas JaeT MPaBO Ha WICHCTBO B OJHOM M3 YeThIpEeX
koMan. CrieHapuit 1 001mmas nHGopMaIus Mo JIETOBOM Urpe, U3JI0KEHHBIE BBIIIE, OTIPECISIOT 4
KoMaHJbpl. EcniM yd4acTHUKOB HEIOCTaTOYHO JMJIsi TPOBEACHHUS TIOJHOTO MOJACTUPOBAHUS

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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KOJUIEKTUBHBIX II€PETOBOPOB, IPELyCMaTPUBAIOIINXCS JTaHHON WUIPOM, TO PYKOBOJIUTENb UIPHI
(mpenoaBarenp) AODKEH ONMPENETUTh, KAKHe POJIA CIASAYET UCKIIOYUTh U (M) OOBEIUHUTH C
JIPYTUMHU POJISIMU.

[TonmHBIN KOMITJIEKT OCHOBHOTO CIEHApHs M 00mIel MHPOPMALUN PaCTIPEACISIETCS MEXIY
BCEMHU y4YaCTHMKaMH J€J10BOW Urpel. [Ipy 3TOM KaKIOMy Y4YacCTHHUKY UIPbl OTBOJUTCSI BpeMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI,

0) MHIUMBUIYaJbHO BCECTOPOHHE YCOBEPILEHCTBOBATh «MEXAHM3M» Pa3BUTHUS ITyHKTOB
«MHTEpechl — MomMeTKa ePEroBOpoB — MPEUIOKEHHU» IO BCTPEUH C IPYTMMH YJeHaMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHUKAa HUIpbl TpeOyeTcs BBINIOJIHEHUE OINPEIEIEHHBIX MPOLEayp,
MpeciIeayoUUX 1elb BhIpab0TKNU COOCTBEHHBIX MO3UIIUN MO MPEICTAaBICHHON B UTpe mpodieme.

2. B cBS3M ¢ 3TUM KaXX/I0My YYaCTHHUKY HEOOXOAMMO OIpPENEINTh, KAKOBbI JOJIKHBI OBbITH
€ro HHTEpPEeChl — MPUHIUMBI [0 PEIIEHUI0 MNpoOJeMbl M KAaKOBbI MOTYT OBITH TEKYLIUE
pasHorjacHsi, BOZHUKAIOIIKE B MPOLIECCe YIOBIETBOPEHUSI 000I0IHBIX HHTEPECOB. BrinonHenue
YKa3aHHBIX TIPOLEAYp CJIEAyeT MPOU3BOAUTH IO ONPEEICHHOMY IIPaBHIly, B TaOIMUHOM (opme
(cm. popma 1).

®opma 1
HTepecs! - pa3sHOTIIACHS - HHCTPYMEHTApHUil Pa3BUTHA HO3HIMN
Co6crBennsie | [Ipeamer Ileponayans | [Tocne- 3asepuatomy |[lozumsa, no|Bo3moxHele [TocnencrBus
HHTEPECHI TIEPETOBOPOB | HBIE JyIOIIHe e KOTOpPOMH YCTYIKH COpBaHHBIX
(mouemy?) (ut0?) MIPEJUIOKEHH | IpeJIyIo- HPEIIOKEHHS | BO3MOXKHO HIepPEroBOpoB
s (kak?) JKEHMSA OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocrne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSTEIILHOTO U3YyYeHUS KasKIbIM
YY4aCTHUKOM JIEJIOBOM WUTpbl U MOPYYEHHOW €My pOJId B HEW, YJACTHHKH IPHUCOEAUHSAIOTCS K
CBOMM KOMaHJaMm, TJie B Te4YeHHe ompeaeneHHoro BpemeHH (10 90 MUHYT) NOPOBOIAT
BHYTPUTPYIIIIOBBIE IEPErOBOPHI. 3/1€Ch BBISCHSIOTCS HHIWBUIYATbHbBIE HHTEPECHl KaXkIOTO
YJieHa KOMaHbl, KOTOPbIE OH MPEJCTABIIAET, UMEIOIINE MECTO Pa3HOTJIacHsi MEXAY HUMH IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCs €AUHAs MO3UIMS KOMaHAbI Mo o0mIeil mpobieme
(dbopMUpOBaHMS MPOTrPaMMbI pa3BUTHs T. PpiGaubero, KOTOPyO (MO3UIUIO) YJICHBI KOMAaH]IbI
JOJKHBI TIPEJICTaBIATh HAa MOCIEAYIOUINX KOJUIGKTHBHBIX IeperoBopax. Takum o0pasom,
MPOBEJICHUE BHYTPUTPYIIOBBIX IMEPETOBOPOB SBISETCS BAKHEHUIIMM HEOOXOJMMBIM STaroM
MOATOTOBKH MPOBEIEHUs 60JIee NIMPOKUX KOJUIEKTUBHBIX MIEPETOBOPOB.

PykoBoautens (mpernoaaBaresb) JODKEH OKa3bIBaTh OMPENIEICHHYIO IIOMOIIb Y9aCTHUKAM
UTpBl B IPOLIECCE MOJACIMPOBAHUS UMHU KOJUIEKTHUBHBIX MEPETOBOPOB C YUYETOM BCEX YETBHIPEX
KOMaHJI, T. €. BCeX TPUHA/ALATH YYaCTHUKOB UTPbl B COOTBETCTBHHM C MX poismMu. Ha 3TOT stan
Urpsl oTBOAUTCSA 2,5 yaca. OHAKO, BO3MOYKHO, KAK HEKOTOPOE YBEIIMUEHUE, TAK U YMEHBbLIECHUE
BPEMEHU CO CTOPOHBI PYKOBOIUTENS (MpernojaBaTelnis), 00ycIOBIMBaeMOe 00pa30BaTeIbHON
LIEHHOCTBIO IaHHOTO 3Tana JeJI0BOM UTPHI.

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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B mpouecce mnpoBeneHuss WUrpbl, YYaCTHUKM JIOJDKHBI MCIOJb30BaTh BCE 3HAHUS,
IIOJIyYE€HHBIE U YCBOEHHBIE IIPU U3YUYEHUHU COOTBETCTBYIOIIETO TEOPETUUECKOIO Kypca, BKIIIOUYas
IIPE/ICTaBICHNE UHTEPECOB, U3BJICUEHUE BBIO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOJIb30BAHUE JIAHHBIX,
MPEJCTAaBICHUE MPEUIOKEHHUH, COrlIacOBaHWE — pa3palbOTKy MPeIUIOKEHUH, pacro3HaBaHHE
HaIPaBJIEHUH CONPOTUBIICHNUS, CHIKEHUE COIIPOTUBIIEHUS], CTPYKTYPUPOBAHUE NHHOBALIMOHHBIX
MIpeI0OKEHUH, pa3pabOoTKy KOHLENTYaIbHbIX COTJIAIlIEHUH, UCIIOJIb30BAHUE MPEIBAPUTEIbHBIX
oOCYXJIEHWI, pa3BUTHE H TMOJICPKaHUE BBICOKOTO YPOBHS MPOLEAYPHO-MAaTEPHAIBHO-
IICUXOJIOTMYECKUX YCIOBHM, TpeOOBaHHUE MPEKPAILIEHUS CIIOPOB U T. JI.

[lo 3aBepiieHny 3TOro 3Tana UIpbl Ha KaXKJ10€ MOJHOE MOJAEIUPOBAHUE OTBOJUTCS OJUH
gac s OOCYKICHHS M aHalu3a JTana MEXIy YyJYacTHHKAMH, HO TIOJ PYKOBOJCTBOM
IpenoaBaTelis U (UJIM) ¢ UCHOJIb30BaHUEM UHCTPYKILIUHU 10 aHAIU3Y.

4. Korpa sta cragust oOmei paboTel OyJaeT 3aBeplieHa, BCE YUYAaCTHUKU WUIPHI JOJDKHBI
BO3BPAaTUTHCS HA IUJICHAPHYIO CECCHIO (KOJUIEKTUBHBIE IIEPErOBOPBI) U CECTh 3a CTOJ
MIEPErOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMAaHIbl, HO U CO BCEMH YJI€HAMM TPYMIbI 1O
MojenupoBaHuto. B (uHambHOW cTagum Wrpsl mOpenoaaBarenb (PyKOBOJUTENb) JOJDKEH
COJIEHCTBOBATh IMCKYCCHUSM, BOSHUKAIOIIUM B ITPOLIECCE IEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» B ITUKE TIEPETOBOPOB.

3aBepuialOlIMM  aKKOPJIOM  TPOBEIEHHS  JEJIOBOM  WIPHI  sBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COIJIAIIEHUS MO KOJUIEKTHBHBIM IIE€PEroBOpaM, OTHOCUTENIBHO pELIeHUs
CTOSIIEN Tepesl Y4acTHUKaMU IpoOsieMbl (OpMUPOBaHUS MPOTpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpaii PO).

CemuHapckoe 3ausatve 7, 8. Jluumocte u  KojuiekthB. CaMOMEHEDKMEHT U
KOMaHJJ000pa3oBaHue (YeI0BEKOOPUEHTHUPOBAHHBIN U MPOEKTHBIN MOAXO0/IbI B MEHEIKMEHTE) —
4 gac

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYIAGHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOT0  MarepHaia, OBJaJeHHE HaBbIKAMHU  IMPAKTUYECKOTO  HCIOJIb30BAHUSA
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX CUTyanusx (kommereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecela, paz0op Keic-cUTyalluid, caMOCTOSITEIbHAS
pabora.

3apanmue 1. Paz0op kelic-cutyanuu: «KBapTHpHBII BOITPOCY.
Keiic-curyanus: «KpapTupnblii Bonpoc»!! (k Teme 4)

Bor yxe necates ner Oyanu Hpusbsl IletpoBHbl OpioBoM HaYMHAIUCh OAMHAKOBO.
[IpoGupasice Ha paboTy HO OECKOHEYHBIM MOCKOBCKMM IIpoOKaM, OHa Jymayna o cBoeil
KoMnaHuu. JlecaTh JeT — CpOK HeMalleHbKUIf, 3a 3TO BpeMsi ocHoBaHHasi OpioBoU copTBepHast
¢dupma «MI1O0-copT» caenana 60b1I0I PHIBOK, HO B JIMAEPH! TaK U HE BBIOMJIACh, 3acTpsiia B
cepennsukax. KineHToB y Hee ObIJIO He Tak YTOObI MHOTO, HO BCE — KPYIIHBIE U YBa)KaeMBbIE.

Msicniu Wpusbl IleTpoBHBI HOcHeIHUE IHM MOCTOSHHO BO3BpALIAUCh K (UHAHCOBOW
cTropoHe OusHeca. CHIDKeHHE NPHOBUIBHOCTH KOMIIAHMHM OHA CBS3bIBajia MCKIIOYUTENBHO C
pacupenuem mrata. OJlHaKO, 03HAKOMMBILIHUCH C BBIKJIagKaMH (puHaHcHCTOB, OpiioBa NMOHsA:
JIeI0 HE TOJBKO B 3TOM — U, IMOPA3MBICIMB, peIlnWia MEepedTH K akTUBHOW OopbOe 3a
[TOKA3aTeNH.

bomoba 3amen1eHHOTO el CTBUSA

Bouns B oduc, Mpuna Ilerposna 6pocunacek k Tenedony. — Ko, 3avau. Ects Bompoc,
— IpOKpHYalia OHa B TPYOKY.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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UroObl momacTh B KaOMHET TeHepaJbHOrO Jupekropa, Hukomaio Bupmanosy,
PYKOBOJUTEIO OT/AENA pa3pabOTKU M TECTHPOBAHUS, HY)KHO OBLJIO MPOJENaTh JUIMHHBIA MyTb.
CHavama — IOJHATBCA HA HECKOJBKO 3Ta)KeH, 3aTeM IPOWTU JJUHHBIMU DPAa3BETBICHHBIMU
KOPHUJIOpaMHU U, HAKOHEI], Tiepeceyb MaJIeHbKUI Tpe10aHHUK, B KOTOPOM IIapCTBOBAJIA JOPOIHAS
cexperapiua [lyHsma, oxpasssmas nokou Mpunsl [leTpoBHBI.

— Tl xyga? — rposno mpobacuna Jlynsma. Hukonmad KMBHYNT B CTOpOHY KaOMHETa
OpnoBou: — BeI3Bana. JlyHsiiia TyT e peTupoBaiach.
— Canmuce, — Oypkayna OpioBa, Jake HE B3TJIIHYB Ha BOIIEIIIETO COTPYAHHKA.

Hukonan nmocnymHo cein Ha MSATKUI AUBAaH Y ABEPU — NOAAIBIIE OT TUPEKTOPCKOTO CTOJIA.

— 4 TyT u3yuyuna OTYET MO pacXoJaM M JI0XOJaM 3a MPOLJIOE MOJYroAue W IMpHILIa B
yXkac, — eJe ciblHo npousHecna Mpuna [lerposHa.

Huxonaw Hanpsrcs. 3a BKpaJuuBbIM BCTYIIJICHUEM HETIPEMEHHO JOJIKEH ObLIT MOCIeI0BaTh
B3phIB. O Takoif Mmanepe OpJIOBOM BECTH Ba)KHBIE PA3TOBOPHI 3HAIHU JIaXKe€ PSIOBBIE COTPYIHUKU
M 3a M1a3a Ha3plBaIM HadanbHUIly bomOoif. XoTs aeno ObUI0O HE TOJBKO B 3TOW MPUBBIUKE:
B3pbIBHOW xapaktep Mpunsl IleTpoBHBI nposBisuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYJISIPHOCTBIO M CTOJIb K€ 3aBUJHOW HEMPEICKA3YEMOCTBIO MbITAJAaCh BHEAPSITH CaMble
HEOXXHUJaHHBIC yrpaBiieHueckue uaen. [lopoi moxoamnso 10 abcypaa: To OHA 3aKa3bIBaJia KAKUM-
TO COYMHHTEIISIM TUMH KOMITAaHHWH, U BCE TIEJM €r0 B Hadaje pabouero JHs, TO BBOJAMIIA Jpecc-
KOJI M 3acTaBJisjla JKCHIWH OJIeBaThCsl B CHHHE IOOKM m Oenmble Omy3ku. K cuacteio, Takue

HOBOBBEJCHMS JepXKaluch He Jjoiblie Mecsima — OproBa U cama MOHUMala UX
OecrepCcrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— CwmoTtpu, — npoaospkana Mpuna [lerpoBHa, — 3a MoJaro/ia HAIIM TPOEKTHI TPUHECTH

HaM BCEro MATh MIUIMOHOB pyOneid. Ilpm sTomM 3a apeHmy MBI BBIJIOXKWIW MUJUIMOH, HA
3apIuiaThl YIUIO OKOJIO TpeX. Sl y Mondy mpo HakjIagHble. DTa CyMMa YK€ MEpEKphIBACT
MOJIOKEHHBIE TUMUTHI 10 OropkeTy. Bot Tak, Ko, — y Hac yObITKH.

Huxomaw ciyman u raman: kK 4yemy oHa kiaoHuT? OH ObUT mOYTH yBepeH, uto OpioBa
3aroBOPUT O CHMKEHUU 3apriaT. Ho, Kak HU CTpaHHO, €ro MPOTrHO3bI HE ONPABIATIUCH.

— S TyT mpoaHanu3upoBaiga peHTA0EeNbHOCTh Ka)KJIOTO M3 HAIIMX MPOEKTOB M BbIBENA
yCpeHEHHBIN NoKa3aTenb. M moHs1a, 4T0 HAC TOMMT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenga? — yIMBUIICA HUYETO He noHuMarommii Hukosau.

— Wmenno! Thl 3Haenp, CKOJIBKO JACHET YXOJUT HA MOMEIIEHUE U1 TBOEro oTAesa?

Bompoc 3acran Hukomas Bpacmiox: B ero oOsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(uHaHCAMM KOMITaHUU.

— He B kypce, 4ecTHO TOBOps, HO HAJO AyMaTh, CyMMa INPWIMYHAsA, — IOXKaJ IJIeYaMU
Hukonaw.

OpnoBa 0JHUM JIBXKEHHEM PYKH crpebia co cToja Oymaru u nojounuia k Hukonaro.

— Cymma 3ao06mayHas. B mecsip Ha TBoe MOMeEIIEHHE Yy HAC YXOAUT CTO THICSY. ITO
LIECTHAECAT NPOLIEHTOB BCEX PACXOJ0B Ha apeH/Ly.

— Hy uyto x noaenats.. — Hukosianw oTBen B3MIsA OT JIMIA HABHUCIIEH Haa HUM
HavyanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. EClii Bbl MIOMHUTE, 3TO IOMEIIEHUE Mbl
Opanu c¢ mpumenoM Ha Oyaymiee. Ha kaxaplif MPOEKT HaM HAAO MO MATH COTPYJHHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBaTKy NepcoHasia. Tak yTo HaM HYKHO HE
KOMHATBl YMEHBIIIATh, & HOBBIX JIt0/Iei HAaOUPaTh.

— Hy 006 aToM ceifuac He MOXKeT ObITh M pedd. A moka 3Haemb uto? — OpioBa CHOBa
BEpHYJIACh 3a CTOJ. — S TyT mojaymalla ¥ MHpHUHSJIA HENpPOCTOE, HO EIMHCTBEHHO BEPHOE
pelieHue.

Hukonad onsiTh BCOOMHWJI O 3apIuiaTe, O HENABHO 3aKa3aHHOW HOBOW MalllWHE U O
Kpeaute Ha kBapTupy. Kak xe 0bITh, eciiu OproBa ypexeT puHaHCHpOBaHUE?

— Hano mepecMOTpeTh KOHIIETIIHIO paboThl TBOETO OTAeNa. Hukonan gake B3APOTHYI OT
HEOXKUAAHHOCTU. — UTO 3HAUUT «IIePECMOTPETh KOHLIETILIUIO»?
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— To u 3nauut, Hukonau, 1o u 3HaunT. — OpioBa T'PO3HO CIBUHYNA OPOBH, OXKHAAS
CONPOTHUBIIEHUSI MOJUYUHEHHOTro. — Sl pelmia NepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ectb oHU He OyAyT MPUXOIUTH B 0puc? — C MoAo3peHrueM yrounmin Hukoman, —
Nmenno tak. Teneps ux odpuc Oyner oma.

B TecHoTe 1a He B o0uze

CoOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMs ObLIO
ype3BblyaiiHo cioxHOo. Y Hukonaw nogomien K ey OCHOBATENbHO. 3a HEAEIIO JJO Ha3HAYEHHO I
JIaThl OH pas3ocial IMOAYMHEHHBIM HWH(POPMALMOHHOE IHChMO: «YBaxkaemble koyueru! B
cnenyromryto nsatHuiy B 12:00 coctoutcest ob1iee coopanue COTPYAHUKOB OT/iea pa3pabOTKU U
tectupoBaHus. Bompoc, xkoTopslid Oyner oOcyxknarbes, Kacaercss Kaxnaoro. Ilostomy ouenb
npoury Beex siBUThes. Hanerocs Ha Baiie noHuManue!»

Hukonan HECKOIBKO pa3 MepeYUThIBAI CBOE MOCIAHNUE, KaXKIbIA pa3 YTO-TO MEHSJI, YAl
wi nob6asnsan. To emy Kazaloch, 4TO NMHMCbMO MOJIYYHJIOCH Yepecuyp HedopMmallbHbIM, TO,
Ha000pPOT, CAUIIKOM OpHUIHAIBbHBIM. OH 00SJICS, YTO COTPYAHUKU €r0 HENpPAaBUIBHO MONMYT U
He MpUayT Ha coOpanue. Ho ero omacenust He moATBepAMINCH. Boliisi B Ha3HaYEHHBIA JIEHb B
IIeperoBopHyr0, Hukonanw He mOBEPHII CBOMM TJIa3aM: B MAaJI€HbKOW KOMHATKE TECHUJIUCH BCE €r0
noaunHeHHble. CTy/lIbeB BCEM HE XBATWUJIO, U MHOTHE CUAENTU Ha MOJOKOHHHKAX WJIH CTOSUIH,
MIPUCIOHUBIINCH K cTeHe. IleperoBopHas rynena: Jroau rajaid, 0 4eM, COOCTBEHHO, MOUIET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOTO MOCOOUS.

Uepes mate MHHYT B KOMHary Bommia HMpwuna IletpoBHa, compoBoxkaaemass BEpPHOW
JlyHsIieid, 3aHsia MeCTO BO TJIaBE€ CTOJa M OJIapuja BCEX MOUCTHHE TOJUTMBYJCKOW YIBIOOH.
Huxonan cagutbcst He cTai, OCTalICA CTOSTh Y IBEPH, U B €ro Kpecio cena JyHsma — pocrana
nyXJblid OJIOKHOT U IPUTOTOBUIIACH BECTU MPOTOKOJI. Bouapunace TummHa.

— Jla, — npotsanyna OpioBa, OTJsApIBasi MPUCYTCTBYIOIIMX, — HHMKOIIa MBI €IE HE
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTCsi, B TECHOTE J]a HE B 00U /I€.

[IporpaMMHCTBI HEYBEPEHHO XUXHUKHYJIU.

— BbI Bce monyunnu yBeAOMIICHHE O CETOJHSIIHEM cOOpaHHHM ellle Ha MPOLUIo Hezene,
— npoaomkuina Mpuna IlerpoBHa. — MBI OMOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yJanoch BbHICBOOOAMTH BpeMsi U MPUNUTH Ha HAIly
BcTpeuy. Tak uro naBaiite cpasy nepeiieéM k aeny. Hukonau, HaunHai.

K takomy moBopoty coObiTur Hukona roToB He ObUI: OH CUMTAN, YTO OOBABIEHUE O
nepexojie Ha HaJOMHYK paboTy nomkHa caenate OproBa, a OoH Obl B3sul Ha ce0s Bce
TEXHUYECKUE BOIPOCHI.

— I'm, na. Tak BOT, 3HaYUT.. — MbITANCA MOJA00paTh HyKHbIe ciioBa Hukomnau. — J{py3bs,
MBI COOpaTuCh TYT BOT N0 KakoMmy moBoxay. LleHbl Ha HEOBMKUMOCTH B TOpOJIE€ PaCTyT
CyMacIlIeIIIMMU TEMIIaMHU, & BMECTE€ C HUMM U 3aTpaThl Ha apeHay. M3-3a 3TOro Haiu npoeKThl
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCYUTAIHN, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPUTH A3BIKOM 3KOHOMHYECKOU TEOPHH..

— Huxonau, — nepebuia ero OpioBa, — s aymMaro, pedstaM 3TO HE OYEHb HUHTEPECHO.
Hagaif mo cyru. «Cama Obl IO CyTH W TOBOpHJIA, [TOYEMY S TOJDKEH 3a Hee OTAyBaThCsA?!» —
noayman Hukousau.

— B oOmem, 1a, — ckasan oH Bciyx. — He 31o rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTrPAMMHUCTOB.

— M=ue 310 mnucare, Wpuna IletpoBHa? — menotoM cnpocuna Jynsma. Oprosa
II0Kayajia roJI0BOM.

— Huxkro He 3akpbiBaercsi, — oTBeTWiIa OHa 3a Hukxomas. — IIpocTo Mbl pemmnn
NIEpEeHECTH Bally paboyre MecTa u3 oduca K BaMm JOMOIL.

— IlIpome roBops, — noasITokun Hukonanw, — Tenepp BaM HE NMPUAETCSA KaKIbIA 1€HBb
e31uTh B oduc. bynere paborath 10Ma, pa3 B IBE HEAETH — MPHUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsla — 3a 3apILIaToOi U IPEMHUEH.
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[loiimaB ynuBieHHBIE B3Il IporpaMMucTOB, OpiioBa KUBHYJA: Ja, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B310X OOJIerueHus, MHOTHE PaJoCTHO 3ayibidanuck. Ho Hamumce u
HE/I0OBOJIbHBIE — B OCHOBHOM JIIOJIU ceMelinble. OHM yxKe prucoBaiiu ce0e yxKacarolie KapTHHBL:
MIOCTOSIHHBIH 1IyM, KPHUKH, [J1a4; I€TH BEIIAIOTCS HAa PYKH, HE JAIOT pab0TaTh; )K€HA OTIPABIISET
B MarasuH..

— A MOXHO BOIpoc? — HE BBlJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oma,
€CITM y MEHS TaM JIBO€ MAJICHbKUX JeTeid? Sl He Mory cebe 3ToTo naXke IpeaCcTaBUTh.

— Pebdr, MBI Bce IOHUMaeM, MO3TOMY He OyzieM Ieperpyxarb Bac paboTOW, — OTBETHII
Hukonau. — A npyrue, 3HauuT, OyayT naxarb 3a JBOMX? — MOJAJ TOJO0C MOJIOJION YETIOBEK C
CEpPbIM YCTABIIUM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BcTynuia B pasroBop OprnoBa. — Hukomnan coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3agad Oyner paBHOMEpHBIM. Harpyska Ha mpoekrax y Bcex
OCTaHETCsl MpEeXHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOEeM cilydyae He ymeHbluutTcs. [Ipocrto
Tenepb Mbl Oy/1IeM B KOHTpaKTax U rpadukax MpoeKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO NOHSITHO — OJI0OPUTENLHO 3aKMBAJIU POTPAMMHUCTBHI.

— Urak, mou noporue, 3aBTpa yrpoM Bbl Bce npuHeceTe Hukonaro 3asBieHue o nepexoie
Ha HaJOMHYIO0 paboTy, — I0JiBeJla UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro uucna
Oyznere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHl — MUIIOCTH
npouy k Hukomaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocto karactpoda! — Uto Takoe, Upuna
[TerpoBHa? — ynuBwiics Hukonau.

— MHe TOJBKO 4TO 3BOHMI ATOT Nicux! — OplioBa MHOTO3HAYNTEIHHO B3CpHYJa OPOBH,
HO, HE BCTpeTUB NoHMMaHus Hwukomast, yroununa: — ['pe3yHoB u3 «Cubyrma». Y HUX Haiia
cucTema nosierena. Bece mpoBoaky 3a nBa IHSA MOYAASAINCH.

— OnsTh, HEOOCh, TECTUPOBIIMKY HATTOPTAYNIIN, — TPeanooxui Hukomnau.

C tex mop Kak Bce cTanu paboTaTh A0Ma, Mpomwio Tpu Mecsma. M Bce ato Bpems Hukomnaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKAIOMIME MpoOsieMbl. CHavana Hy)KHO OBLIO MPUIyMaTh,
KaK IlepellaBaTh COTPYAHMKAM 3aJaHus IO IPOEKTaM, MOTOM — Kak KOOPAMHHUPOBATH HX
paGoty. Ho TpynHee Bcero okaszajloch HalaJuTh CBSI3b MEXIy MPOrpaMMHCTaMH U
TecTupoBIMKaMu. TyT poxommno oo cMmemHoro. IIporpaMmucT nmmcan CKpUNT, MOTOM CaM
IIPOBEPSIT KOPPEKTHOCTH €ro paboTsl. Eciau oH 3aMedan kakue-HUOyIb HEMOJIAKH B IpOrpamMme,
TO Cpa3y k€ OTIIPABJIsI MUCHhMO Ha OOMIMIT afpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIH yBUIUT,
Toro u padora. B nrtore 3a neno 6panuce ABa-TpU YeIoBeKa, a TO U OoJblle. BhIACHUB IPUYKHBI
«0baray, OHM OTHPABIUIN 3aKIOUeHHe mporpaMMucTy. He pa3 u He JBa TECTUPOBIIMKH AeIalu
pasHbI€, a TO U BOBCE NPOTUBOPEUAIME APYr APYry BBIBOABL. Torma nmporpaMMHUCT, TEPSACH B
JorajKax, IBITAICS CaMOCTOSTENIBHO JOKONAThCs 10 CyTu. B wurore Bce apyr ¢ Apyrom
nepepyrajiuch U B KOMIIAHUM HAa4aJIKch pa30po U IaTaHue.

— VY HHX TaM NOTEpsHbl BaXKHbIE IPOBOJKU IEPBUUYKM 3a JIBA JIHA C HMHOCTPAHHBIM
KIMEeHTOM, — Tmpojoipkana OpnoBa. — ['nmaBOyx Ha ymax, (UHAHCOBBIH yxe coOupaer
pacrieqaTaHHbIE IEPBUYHBIE JJOKYMEHTBI, YTOOBI [0 KPYIMHUIIAM BBOJHTH JaHHBIE B CUCTEMY.

— A Odk-amn y HUX 3a Kakoe Yucio?

— UYro? Ilpu uem Tyt O3k-an? He ymuHuuaifl — B3Busace OpnoBa. — IIpoBoaku y HUX
NoTepsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pasroBapHMBaJl CO CBOMMH peOATaMM, — 3aCTYMHJICS 3a MOJUYUHEHHBIX
Huxonau, — OHM Kak pa3 MO 3TOMY MPOEKTY OTYMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM CJIeTKa TMOIUIBIM. S, KOHEYHO, HE YCIeBalo 3a BCEM CIEeIuTh caM, HO pebsTta
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOX)KMJITAHHO CHHMKJA M cejla Ha auBaH psaaoMm ¢ Huxomaem. B Hoc emy ymapun
TSOKENBINA 3aI1ax AyXOB.
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— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiag Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOOOW NpPOMaxHYIUCh C HaJAOMHOW paboToil. [laBaif ceifuac mpoBepuM, KaK OHU TaM
TPYIATCS, @ HOTOM MOJTyMaeM, KaK HaM ObITb.

— JaBaiite, — kuBHY1 Hukonan. — A uro ¢ «Culyriom»?

— C atumu 5 pazbepych cama. Ckaxy, 4TO YCTpaHHM BCE HEIOYETHI 32 CBOM cyeT. YTo
nojenaentb, Kos..

A noma syuiie

Hukonau onun 3a npyrum HaOupasn HoMepa nofaunHeHHbIX. [louTn Bce okazamuch goma.
He 6pu10 Ilerpa XKypoBa (oH, 1O ci10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoIyKTaMu) u BukTopa
MyxuHa — TECTHpOBIUIMKA, KOTOPBII paboTall ¢ MOAyJIEM pacyeTa, BHEAPEHHBIM B «CuOyrie».
«IIox «myxoi» Hamt Myxun», — onpenenun Hukonau.

K Beuepy oH coOpayn monHoe A0Che Ha CBOMX COTpynHUKOB. [lomyudanach oueHb
uHTepecHass kaptuHa. [loutu Bce pabortarorT kak npokisTeie. He cmsr, He eaar. Ilepekypos
HUKAaKHX. A CPOKHM BC€ BpeMs CABUTAIOTCS — 3a TPU Mecslia HU OJIMH MPOEKT HE 3aKphLICS B
OroBOpeHHBIH cpok. M y Bcex ObUIM Kakue-TO OTIFOBOPKU. 3aTo, KOTJa peyb 3axoaujia o
3apIuiate, OHM BCIIOMUHAIN, B KAKUX TSKEJIBIX YCIOBUSAX paOOTarOT (CeMbsi, JETH, JOMAIHUE
KUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh O OOHYyCAX.

Ha cnenyromee yrpo Hukonau cHoBa otnpasuiics k OpinoBou. — S Buepa 003BOHUIL.

— Iloromn, Kons. Beicaymaid cHavanma MeHs, — mepeOuia €ro HadaldbHUIA. —
I'ppi3yHOBY HE yaanoch 3a0UTh B CHUCTEMY IEPBUYKY M INPOBECTH €€ MOBTOpHO. be3 aTtux
JOKYMEHTOB HX HTAIbSHIBI OTKa3bIBaloTCAd o0QOpMIIsATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBII Kpyr. YCcTHOe ofellaHre ycTpaHUTh BCE HENOYEThl 3a Haml cyeT ['pri3yHOBa He
yCTpauBaeT, U akT NPUEMKH OH He nonnumier. Kopoue, eciu Mbl HE yCTpaHUM Hpodiiemy ¢
corom 3a 1Ba JIHSA, OHM BBICTABAT HaM IMPETEH3UIO HA Kpyriyio cymmy. [loToMy 4to ams HMX
3TO HECKOJIBKO MIJIJIMOHOB pyOsiei MOTepssHHOM BBITObI M yLIEPO KOMMEPUYECKOH peryTariy.

— 3a nBa aus? — nepecnpocun Hukonau, — Jla 9To mpakTuuecku HEpeabHO, TeM 0oJiee
C YOAJICHHBIMH COTPYIHUKAMH.

— Bot! — OpnoBa MHOro3HauuTenbHO TNOAHSUIA YKa3aTeabHbIM masen. — KMeHHo!
3Ha4yMT, HA/I0 BO3BpAILaTh YacTh porpaMmMucToB B o¢uc. C 3apTpamHero gHs. [Ipyroro Bexona
HET.

— CnoxnoBato 310 Oyznet, Mpuna [lerpoHa. la u kxyma ux caxxarb? Mecra yxe HeT. Mbl
U caMH JIpYr y Apyra Ha royioBax cugum. [lomemenne-To Mbl Ciaiu.

— Hapo, Koms, namo. Paccamm mx kak xouemnib. YacTh BCe paBHO y KJIMEHTa OyIeT
TYCOBAThCH.

Bepnysmucek k cebe, Hukosan 661cTpo Habpocan nucbMo: «Jlpy3bst MOH, Y HAaC CPbIBAETCs
OueHb cepbe3Hblil mpoekT. YToObl NPEeJoTBpPAaTUTH KartacTpody, HaM HEOOXOJUMO
MOOMIN30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJCTBO KOMIIAHUU MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboune mecta B oduce. Co cBOeil CTOPOHBI MpOILy Bac cAelaTb 3TO 3aBTpa XKe.
bnaropapro 3a noHuUMaHue».

Tenepb BO3HMK BOIIPOC, KOMY OTIpPaBUTh 3TO cooOmeHue. «MyxuH? — paccyxaail
Huxonau. — Ero MHe u gapom He Hajo. Tosbko BOJIOKUTHT. KoMKkOB? DTOro 00s3aTeibHO —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca 4YeTbIpex JIyULIMX
COTPYOHHMKOB-BETEPAHOB M Haxal KHONKYy «Otnpasutb». B ostux moaax Hukomaw He
COMHEBAJICA: OHM PabOTald B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHMKOIJIA HUKOTO He
10 ABO IWIIH.

He npomuuio u necsitu MUHYT, Kak TeaedOH B3IPOTHYI OT BXOJAIIero 3BoHKa. — Ciymaro,
— nojHsu1 TpyOky Hukoman. — A, Ceprew, npuser. [lomyunn nucemo? Hy?

— S roroB, — otBetun Cepred I'pomkun. — [laxke paa, ecinu dyectHo. HeynoO6Ho MHe
7oMa: paboTaTh HaJlo, a MOJY4aroTCs BCAKUE MEJICHKHU U JoMalHue jaena. «Tak, ¢ ['poMKuHbIM
BCcEe O’ken», — mnoayman Hukonau W, He NOKHMIAsICh OTKIMKOB OCTAJIbHBIX IPOIPaMMUCTOB,
Habpan Ttenepon KomkoBa. Ha TomM KoHIle mpoBoja 4TO-TO 3BSKHYJO, IPOXHYJIO M HaKOHEIl
pazfaiics 4eJlI0BEeYECKUI T010C:
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— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSHBINA YTO 17

— Koub, s Tpe3B, Kak cTeknblKo.. [IpounTan s TBOe mucbMo. BBINTH, K COXKaIEHUIO, HE
CMOTY.

— Oro0 eme noyemy?

— He xo4y, — npocto orBetnn KomkoB. — MHe noma HpaButcs padotats. He Hamo B
npoOkax Topuare Mo moimHsA. Jla m BooOme oaHM CrulomHbIe IuIockl. He, He Oymy s
BO3BpaliaTbcs B 0puc.

— 51 Te6s yBom0 — 1 cunu qoma! — copsascs Hukomnau.

— VYBoubHsH, Kosb. — KoOMKOB ObUT COBEPIIEHHO CIOKOEH. — I ¢ TMoJIMMHKa paboTy
Haumy. A ThI yero nenath Oyaems? S ¢ TOOOH yxke ckoibko jer padotaro? ecsats. [lonsn? A
9TH MOJIOJIbI€ HOBBIE, YETO Thl OT HUX J100belbes? BoT u moymaif, npex/sie 4eM yBOJIbHSTb.

[Toxoxwuif pazroBop cocrosuica y Huxonas u ¢ MynucoM — TOT TO>Ke€ HAOTpe3 OTKa3aJcs
BBIXOJUTHh B o¢uc. J[o dyerBeproro corpyaHuka Hukonauw Tak u He no3BoHMICSA. B umTore Ha
paboTy nokeH Obul BBIATHM TOJIbKO ['poMkuH. VckaTh KOro-to eme cmbicia HE ObLIO:
OCTaJIbHBIE TPOTPAMMHUCTHI IEHCTBUTENBHO Pa0OTaIN B KOMIIAHUU HEAABHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HHU 3a YTO Obl HE CIIPaBUIIHCH.

«3agyeM oOHa BcexX IMporpamMmMepoB u3 odwuca BeicTaBwiIa? Y Hee, BUIAUIIL JIH,
MIPOTPECCUBHBIC UJICH, @ MHE pacxi€obiBaifl» — cokpymrancs Hukoman..

«OTKa3zanuch BBIXOJUTH Ha paboty?! DTo yKe HHM B Kakhe BOpoTa He Jyeser! —
HeronoBana Opnosa. — UM 310 Hamm sydniue kajapel, Hama onopa! CoBceM pacmyCTUINCh, CUIS
o gomam. Jla, He MOTYT HallM JOAU 6e3 MOCTOSIHHOTO Haa3opa. UyTh famib ciabuHKY — U BCe,
NoJHBINA TipuBeT. Jla u cama s xopoua. Pemuna Ha apenie cOkOHOMUTh! A BbIILIO 4TO? [ToMHBIA
npoBai. A Beap kKakas uaes Owbuia! ['eHnanpHas. becripourpeimnas npaktudeckd. HaBeproe, s
IIJI0XO NOArOTOBWIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapox o gjomam — U Bce. A
Hazo ObUIO MPHUAYMAaTh, KaK UX MOTHBHUPOBATH, KaK KOHTPOJUPOBATH Iporecc. Uto ke emie s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnace? M uTo ke MHE aenaTh
cerlyac — ¥ C COTpyaHUKAMHU, U ¢ “Cudyriiom”, u BOOOIIE..»

CuTyanuo KOMMEHTHPYIOT 3KCIIePThI

Jenuc PemmH, reHepajJbHbIA TUPEKTOP POCCHIICKOT0 MpeacTaBuTeabCTBA Lenovo

OpinoBa, 0e3yclIOBHO, MOTOPONMIIACH IEPEBOAUTH COTPYIHUKOB B «aoMaHuil oduc». OHa
MIPUHSIIA CTOJIb OTBETCTBEHHOE PElIeHUE, He CO3/1aB 0a3y /Uid HOBOW CUCTEMBI pabOThl. A MEXIY
TeM TNOJO0O0HBIE NPOEKThl TPeOYyIOT CephbE3HONW MOArOTOBKM. B dWeM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-niepBbIX, Hy)KHO TOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPBIX, — OOECHEeUnTh JIOJCe BCeM HEOOXOIUMBIM: KOMIBIOTEpOM, TenedoHoM, (akcom,
obopynoBanueM njsi koH(pepeHIcBsi3u U T.4. Kpome Toro, cienyer co3naTh UHTEpHET-0azy, B
KOTOpOil MOXHO ObIJIO OBl OOmIaThest U 0OCyKaaTh pabouue Bompochl. [lonHONEHHBIN 00MeH
uHpopmanreld 04eHb BaXKEH — OH JICPKUT Jtofei B ToHyce. HeoOXxoaumo Takke ycTpauBaTh
peryispHble BCTPEUYU [UIsl YOAICHHBIX COTPYIHUKOB. Ha »THX coOpaHUSX CTaBSTCS HOBBIC
3a/1a4yd, BHOCATCS KOPPEKTHUPOBKH, KOJUIETH NENATCA IPYr C APYTOM MHEHUSMU U pEHIatoT
npobnembl. Takue BCTpeud TMO3BOJSIOT JBUTAThCS BIEpPENl C YYeTOM BCEX YTOYHEHUU H
3amMe4aHuil. B-TpeTbux, pyKOBOJIMTENh MOJIKEH CO3/1aTh TPAMOTHYIO CHCTEMY MOTHBAIUU.
Hampumep, cranmapTHBIM MpeMHalbHBIM TaKeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3¢ GEeKTUBHBIM CTUMYJIOM CTaHYT MpU3bl U MOYeTHbIe 3BaHUsA. Ckaxem, Ha oOmieM coOpaHuUU
MOXHO HAarpajuTh JYy4YIIUX COTPYAHUKOB, MPHUAYMAaB IIYTJIUBbIE HOMMHALIMM: «CaMBbIi
JOMAIITHUI», «CaMblil YHAJIEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. lIpumercs takxke BBECTH
cuctemy MmTpadoB: OO AODKHBI TOHHMMAaTh, 4YTO HApYyIIEHWE YCIOBHH KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEW30eKHO yAapuT Mo ux kapmany. U mocnennee: ytoObl n30exarth
HEMPHUITHOCTEH, HEOOXOIMMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJS. 3BOHUTH M MPOBEPATH,
JIOMa COTPYTHUK WJIH HET, OECCMBICICHHO: OH Belb MOXKeT U Oe3nenbHuuaTh. C MO TOUKH
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3peHHsi, OCHOBHOH moKa3zarenab 3(PQPEKTUBHOCTH 000 pabOThl (HE BaKHO, OGUCHON WM

HaJOMHOH) — 3T0 pe3ynbrar. Ecnm 3amaua BBIOJHEHA B CPOK W KAayeCTBEHHO, 3HAYUT,
COTPYIHUK PabOTAET B MOJHYIO CUILY.
Y Hac B KOMNAaHMU «JIOMamHUA oduc» — yacTb KopnoparuBHOW mnomutukud. C

opranu3aiueil Takoif cxeMbl pabOThI HE BO3HUKIIO HUKAKUX MPOOJIeM, XOTs CHavYalla COTPYTHUKH
HEJOyMEBAJIU: OHM )K€ IPUBBIKIU CUIETHh B oduce. Ho Bckope Bce MOHSIN: TPYAUTHCS JOMA —
coBceM He crpaiiHo. OCOOEHHO €cClli y4ecTb, YTO Hallla KOMIAHHUS — MEXAyHapoaHas, C
IIPE/ICTaBUTENBCTBAMM B pa3HbIX yacTsaxX cBera. [losToMy mpuxoaurtcs AenaTh MHOINpPaBKU Ha
BpeMsi: KOTJja OJJHU 00CYKIaloT paboyre BOIPOCH! C a3UaTCKUMH KOJUIEraMu, Ipyrue elle CIsT,
3aT0 HOYBIO oOmiarorcs ¢ 3amagoM. PasHuWIa Mexay JAOMAIlHUM W TPAIUIHOHHBIM O(PHCOM
HUBEJUPYETCS, TOTOMY YTO Ka)KJblif caM IJIaHUPYET CBOU JIEHb.

Koneuno, u y Hac ObIBalOT HENpPOCTHIE CUTyallUd, HO Mbl CIIpaBJISIEMCS C HUMHU IpPH
MOMOIIM MHUKpPOMEHE/DKMeHTa. PaccmaTpuBasi TeKymMd OH3HEC-TpoLecC B MeIbYalInX
JeTasAX U MPOBEPsisl IPOMEKYTOUHBIE PE3YNbTAThI I€ATEIBHOCTH HAJOMHBIX COTPYJHUKOB, MbI
BBISIBJISIEM MPUYMHBI HEAPPEKTUBHON pabOThl M co3aeM KOppeKUMOHHBIN IiaH. [locne storo
oAU MO0 OOMBAIOTCS OTJIMYHBIX PE3YJbTAaTOB, JIMOO MPOJOJIKAIOT OTCTaBaTh MO BCEM
napaMmerpam. B Takom ciyyae ¢ HUMH NPUXOJUTCS paccTaBaThCs: IPHU MEPEBOJIE B OPUC OHU BCE
paBHO HE CTaHYT TpyAuThcs Jydnie. Pabora Ha A0My — 3TO cBoeoOpa3Has MpoBepKa Ha
3¢ (dEeKTUBHOCTh, OTBETCTBEHHOCTh U pPE3YylbTaTUBHOCTh. [loTOMy uTO, Haxoisch B oduce,
MO>KHO CKPBIThCS 32 CIIMHaMU TOBapHILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBAaTh U BBIIIOJIHATH
CBOM 33/1a4H.

B Mupe MHOro KommaHui, Cly)Kallde KOTOPbIX pabOTalT JOMa, — 3TO IO3BOJISET
COKOHOMUTH cpecTBa. YacTh 3TUX JEHEr MOXHO MOTPATHTh Ha MOOLIPEHHE COTPYAHHUKOB, U,
€CJIM JIFOJIA Y3HAIOT 00 ATOM, OHU HaBEpHSKA CTaHYT pabOTaTh JIydIle.

Enena MeTiiMkuHa, reHepaIbHbIA THPEKTOP KHHOKOMIAHUM <@ eHnkc-Ouiibm»

DTa UCTOpUA O YEJIOBEKE, KOTOPHIM COBEpIIAECT MMITYJIbCUBHBIE MOCTynku. CHayana
OpnoBa jenmaer OAHO, MOTOM — COBceM Japyroe. A B Ou3Hece Tak Helb3sd — 3/€ech
MPOTUBOMNOKAa3aHbl pe3kue aBmxeHus. [loaTroMy ceityac, st 1ymaro, repouHe HY)KHO B3SITh TalM-
ayT ¥ Bce MpoaHaIM3UpoBaTh. B mepByro ouepenp eii cieqyeT «paccopTHPOBAThY COTPYIHUKOB
— pa3nenuTh UX Ha TeX, KTO Xo4deT padoTaTh JOoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TEPBbI BapUaHT, JAOJDKHBI MOANUCATh KOHTPAKT, TIAe OyAyT yKa3aHbl HX
00s3aHHOCTH W CPOKH BBIIIOJIHEHHS BCEX ATanoB paboT. Takux mporpaMMHCTOB HAg0 OYEHBb
IPaMOTHO «3aMOTHUBUPOBATHY». JINUHO MHE Ka)KeTCsl, YTO JIyUIIHI CTUMYN — MaTepuainbHbIif. 1
elle OYeHb BAXHO YCTAHOBUTH IMOCTOSHHYIO CBSI3b MEXKAY COTPYAHHMKaMH, KOTOpble OyayT
TPYIOUTHCS B orce u goma.

Boo0ie s cuutaro, 4yTo MAes pa3pemuTh NporpaMMmucTaM paboTaTh Ha JIOMy — OYEHb
npaBuibHas. J[eo B TOM, YTO €CTh JIFOJU, KOTOPbIM HE 003aTeNIbHO MOCTOSIHHO HAXOJUTHCS B
oduce. B 0CHOBHOM 3TO MpeaCTaBUTENHN TBOPUYECKUX MPO(eccur — CUEHApUCTHI, ApaMaTypr,
nucateny u T.1. OHM POCTO HE MpUCIIOCOOIIeHbI K 0(ucHON paboTe, UM HYKHBI KOM(BOPTHBIE
ycnoBusi. Eciii Obl MBI 3aCTaBIISIIM CBOMX aBTOPOB IpHE3KaTh B 0PUC, TO HAM MPUILIOCH Obl
Ka)KJIOMY BBIJICIUTH OTACIbHBI KAOUHET U XOUTh BOKPYT HUX Ha I[BIOYKAX.

B To xe Bpems s yOexIeHa, 4yTO Jalleko He Bce CIOCOOHBI paboTaTh BHe oduca. EcTh
Takue, KTo pa3zbaiTeiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCPEOTOUUTHCS — BOT
s, HalpuMep, He B COCTOSIHMM paboTaTh J0Ma: MEHs Bce OTBIeKaeT. K cokaneHuro, HEmb3s,
B3TJIIHYB Ha YelIOBEKa, Cpa3y OMpeNeNuTh, K KAKOMY THUILY OH OTHOCUTCS: «O(HCHOMY» WU
«aomarraeMy». [loaTomMmy mpuxoauTcst 1eHCTBOBATH METOJOM MPOO U OITHOOK.

[To cBOeMy OMBITY MOTY CKa3aTh: YTOOBI HATAIUTh YAAJCHHYIO pabOTy, HY>)KHO CIIe0BaTh
HECKOJIbKUM TIpaBuiiaM. Bo-miepBhIX, HEOOXOIUMO MPOIyMaTh AIEMEHThl MoTuBauu. Kak s yxe
CKasana, JTy4IIUid CTUMYT — OTO JeHbI'W. YenoBeK MOJKEH IMOHMMATh: 4eM ObICTpee OH
BBITIOJTHUT 3aJ]aHKe, TeM OBICTpee MOYUUT 3apIuiaTy. Ha HallluX cOTpyAHUKOB JEUCTBYET elle U
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TBOpUYECKasi MOTUBALM — YE€M pPAHbLIE OHM HAMUIIYT CLEHApUH, TEM OBICTpEE YBUIAT €ro
BOILIOLEHUE HA DKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTb KOHTPOJIb HaJl HAaJOMHBIMU coTpyaHukamu. M 3xech
[JIAaBHBIA MHCTPYMEHT — JIOTOBOpP, B KOTOpPOM 0003Hau€HBbl BCE CPOKH, YKa3aHbl CYMMBI
BO3HArpaxJaeHus u mrpados. brarogaps 3ToMmy 10KyMEHTY Hallld aBTOPHI 3HAIOT, KaKUE TIOTEPH
OHM IIOHECYT, €CJIM COpBYT YCTaHOBIECHHblE cpoku. Ho poroBop — »3T0 eme He Bce.
CymiecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAWTENHU. M 04eHb BakHO, YTOOBI OHM HE OBLIN
nepbepaMu W JICHCTBOBAIM METOJIOM KHYTa W TpSHHUKA — C MpeoOiaJaHueM TpsSHUKa,
0e3yci0BHO. Y Hac B KOMIIAHUH €CTh €IlI€ OUH «KOHTPOJIUPYIOIIUN OpraH» — 3TO PEAAKTOPHI.
Onu paboTaroT B odrice U NOJICPKUBAIOT MOCTOSIHHYIO CBSI3b € aBTopamu. Eciu 4T0-TO Maet He
TaKk, OHM TYT K€ A3TO 3aMeyYaloT M pELIAIT, Kak JeicTBoBarh aaibiie. Kpome Toro, oHu
MIOMOTAlOT CIIEHAPUCTaM CIIPABJIATBCS C MpoOJeMaMM, MPENOCTaBISAIOT UM HEoOXOIUMbIe
MaTepHualsbl U T.J. — B 00ILEM, OKa3bIBAIOT BCECTOPOHHIOIO MOJIEPHKKY.

W B-TpeTbux, cieayeT TIIATeIbHO MOAXOIUTh K OTOOpPY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K NMPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSiEM MM KOTO Ham
PEKOMEHI0BAIN HAJICKHBIE JIFO]IH.

N Bce paBHO, Kak Obl XOpoILIO HU Obla OTJAKEHA Takas cUcTeMa paboThl, OT CPBHIBOB
HUKTO HE 3aCTPaxOBaH.

:xkennudep TpeseBuy, pykoBoauTe b lieHTpa pa3padoTok Google

Curyarusa B «UTIO-codT» ciioxunach HEMpPOCTasi, U CHPABUTHCS CO BCEMHU MPOOIEMaMH
enBa au ympactces. M Bce ke mompoOyeM pa3ienuTh 3a/adyd, KOTOpble cTosT nepen WpuHoi
[IerpoBHOH, Ha TpH TPYIIIBI U MOHATh, KAK UX MOYKHO pemnTh. [lepBas — KpaTKOCpOYHBIE:
OpraHu3oBaTh KoOMaHay noja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: IpuUayMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpPbIE HE XOTAT paboTaTh. TpeTbs — OOJATOCpPOUHbBIE: CAENaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIM CBOM 0053aTENbCTBA M0 OTHOLIEHUIO K KOMaH/E U KOMIIAHUU B
LETIOM.

Ceituac Ha Mecte Mpunsl [letpoBHBI s1 ObI onepnack Ha mpenanHoro Ceprest ['pomkuHa.
EmMy MoOXHO mopyduTh chOpMUpOBATh W BO3TJIABUTh HOBYIO KOMAaHIy W3 IMPOrPaMMHUCTOB
«UI1O-codpT». ABTOpuUTeT ['pOMKHHA, KOTOPOTO BCE BOCHPUMYT KAK «CBOEr0O», CKOpPEE BCEro
OKa)Ke€TCs HECPAaBHEHHO Bbllle, 4yeM aproputer Hukonas BupmanoBa. BcTynuB B HOBYHO
JOJKHOCTh, OH JOJDKEH OyJdeT MpexkJe BCEero HalaJuTh B3aUMOJICHCTBHE MEXIYy JIIOJIbMHU,
MIOTOMY YTO ycleX pa3palOTKM BO MHOTOM 3aBUCUT MMEHHO OT CIaK€HHOCTH KOMaHJbl. U,
KOHEYHO, 1 CUUTAI0, YTO JIYYIIHUX COTPYJHUKOB HY)KHO IPEMHUPOBATH. ECiM IMPOEKT oKaxercs
yIauyHbIM, Takue pacxoibl Oynyt ompaBraanbl. Eciau ner, To y Upunsl IlerpoBHbI B 11060M
Cllydae BOZHUKHYT CepbE3HbIE MPOOIEMBI.

UToOBl MpOrpaMMHCTBI MOTTI paboTaTh JOMa, HEOOXOIUMO HANTH CHOCO0 M3MEpPSTh UX
sbdekTuBHOCT,. Hampumep, AMCTaHIMOHHBIX MPOJAXKHUKOB OICHMBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIFOUWJIU, a CIEHUATUCTOB M0 TEXINOAIEPKKE — [0 KOJIMYECTBY PEUICHHBIX
npobieM. Y MporpaMMHCTOB BCE HE Tak MpocTo. [1o3ToMy B UX TPYJOBBIX IOTOBOPAX JOJKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKUA PAOOTHI M TMEPEUYHCIIEHbl OCHOBHBIE PE3YNbTaThl, KOTOPBIX
HYXHO JJOOMTBbCSA 3a TOT Wi UHOW cpok. [To-xopomemy, Upune IlerpoBHe ciieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKThI O TOTO, KaK paclyckaTb BCEX MO JOMaM. TakTHYHEE COOOLIUTH
COTPYIHUKAaM O BBEJCHHMU CHUCTEMbI OLIEHKU NMPOU3BOAUTENBHOCTU U OOBACHUTH UM Ba)KHOCTh
storo mara OpJIOBOM MOMOKET 3KCIEPT IO KaApoBOW mnoiuTvke. S nymaro, B HTOre
OO0JIBIIMHCTBO MPOTPAMMHUCTOB BEpHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpee BCero, Haiyrcs
U Takue, KTO He IPUMET HOBOBBeleHHe. PaboTaTh ¢ 3TUMMU JIFObMH OYJET CI0KHO, TO3TOMY MX
NpUIETCS TOCTETIEHHO BBIBOJIUTH M3 KOMaH[bl. KOHEYHO, Mpu TakoM Mmojaxoje arMmocdepa B
KOMIIaHUHU MOJKET UCTIOPTUTHCS — HO JIUIIb HA BPEMSI.

CraB riaBoif KOJIJIEKTUBA Pa3pabOTUMKOB U TeCTEepOB, [ POMKUH JTOKEH MPUHATH Y4acTHE
B CO3[JaHMM HOBOM CHCTEMbI MOTMBALMU. Ba)kHO MOHMMATh, YTO MOTHUBALUS — 3TO HE TOJIBKO
neHbru. OTIUYHBIA cTUMyn U 3G GEeKTUBHOW padOThl — APYXKEN0OHas M HEMPHHYKISHHAsS
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atMochepa B KOMmaHud. Jlromm JOMKHBI  YYUTBCS JpYyr Yy  JIpyra, IOCTOSHHO
COBEpILIEHCTBOBATHCS, & 3TOMY 3HAYUTEIHHO CIIOCOOCTBYIOT IOBEpUTENIbHbIE OTHOLICHHU. OUeHb
6omnpmas ommbka Mpuuel [leTpoBHBI B TOM, 4TO OHa pa3BHUBala TOJBKO JIEIOBBIE KOHTAKTHI
noxunHeHHbIX. B Google MbI moomipsiem cBoOOHOE 0OLIIeHHEe U OOMEH UAEAMH, U JIOAU 3TO
uensT. Kpome toro, Hamm coTpyAaHUKA 0(UIMATBEHO MOTYT TpaTtuTh 20% paboyero BpeMeHH Ha
MPOEKTHI, HE UMCIONIUE OTHOIICHUS K MX TEKYIIUM 3aJaHUSAM. JTO MOMOTAET IMOJACPKUBATH
TBOPUYECKMI HACTPOW W JEPKHUT JIIoAeH B TOHyce. M, Kak IMOKa3bIBAET MPAKTHUKA, M3 TaKHUX
MIPOEKTOB POKIAIOTCS OYE€Hb WHTEPECHBIE U TOJIE3HBIE TPOIYKTHI, & Y COTPYAHUKOB TIOSBIISETCS
BO3MO’KHOCTB HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITH CBOM 3HAHUS U IOJIy4aTh OIBIT B PAa3HBIX
chepax. dymato, HUpune IlerpoBHe cTomio Obl 0OpaTUTh BHMMAaHWE Ha MOJOOHBIC CIIOCOOBI
MOTHBAIUH.

Ouer Ilpycos, AupexTop aenapraMeHTa o padore ¢ nepcoHagoM «JIunacopr»

S nymaro, 4To HaJOMHasg paboTa ObIBAaeT MOJIE3HA, a TBOPUYECKUM JIOASM YacTO Jaxe
HeoOxouma. Ho opranu3oBsiBath ee HyxHO ¢ yMmoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 CHavaja
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. DTO 03HAYAET, UTO CIIEAYET OTHPABIATh
10 JIoMaM HE€ BCeX Cpasy, a JUIIb HEOOJIBUIYIO0 YacTh COTPYIHUKOB, KEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO U 000c0o0seHHyt0. 1 Ha 3TOM «mmiioTe» oOKaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMY, BApUAHTHI B3aUMOJICUCTBUE JIFOICH U MPETyCMOTPETh BCE PUCKH.

Ha mou B3risig, oauH U3 BaKHEMIIUX BOMPOCOB, KOTOphIH OpiioBa 00oIjIa BHUMaHUEM,
— €c1oco0 CBA3M MeXAy yAaJleHHbIMU coTpyAaHukamu. Jlroau, padoraromiue noma, o0s3aTeabHO
JIOJDKHBI OOIIAaThCS M KOOPAMHUPOBATH CBOM JiekcTBHs. Ho OfHO 1emo, Korma Thl CHIHMING 3a
COCEJTHUM CTOJIOM M roBopullb: «Bacs caemail To-to, llets cmemaif To-TO», W Apyroe, Koraa
JIIOJIM HAXOJIATCS AAJIEKO APYT OT ApYra, — TYT YK€ Hy)KeH HHOW KOMMYHUKAalIMOHHBIA KaHai. B
opuce B KaXJOM [OJpa3Je/ICHUN HaJaXEHbl OINpeAeNieHHble CBS3U — (OopMalbHbIE U
He(dopMaNbHble, — KOTOpPbIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHMKOB. PasopBarh 3Tu
CBSI3M IPU NIEPEX0/Ie Ha HAIOMHYIO paboTy 04eHb Jierko. M1 yToObl BOCCTAHOBUTD HX, HY’KHO KaK
MHUHHMYM CO3/1aTh €IMHYIO 0a3y, B KOTOPYIO Bce OyayT BHOCUTHh HH(POPMAIIUIO O CBOUX 3a/1a4ax,
KOPPEKTUPOBATh CTATyC UX BBHIIIOJIHEHHUS U T.1I.

Hpyras ommnbka OpiioBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBALUU
pykoBojuTened u coTpynHukoB. Hampumep, Hukonau He 3HaeT, Ha 4TO yXOIAT JIEHBIU €ro
OTJieNa, U He BHUKAET B BONPOCHI PEHTA0ENbHOCTH — a BEIb OH YIpPaBJseT MPOLEccCaMHu U OT
Hero MHoroe 3aBucuT. M ecnu OpinoBa Gopercs 3a Mmokasarenu, ed cleqyeT BOBJIeUb B OOpbOy
BCEX PYKOBOJAUTENEH, a M 3TOr0 MX HYXHO 3auHTepecoBaTh. UTO Kacaercs psIOBBIX
COTPYIHHKOB, TO C MEPEXOJ0M Ha JIUCTAHIIMOHHYIO pabOTy cXeMa MX MOTUBAIIMU TOKE JIOJDKHA
u3MeHuThca. Ecin B oduce OHUM OpPUEHTHPOBAIUCH Ha MPOIECC, TO JOMa CIEAyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbrare. MHbIMH cioBaMH, caenan paboTy — MOTY4HI
OoHyc, He cnaenanl — He moiayuui. Eimie sdydimie cBs3aTh MOOHIPEHHWE CO CPOKaMH Caadu
npoekTtoB. Ecnu mroau Hanensarcs Ha JOCTHXKEHHE €IWHOTO pe3yiabTara, OHU MOMMYT, 4TO
omnOKa J1ir000T0 U3 HUX OTPA3UTCS Ha MOKA3aTelNsaX MoApa3Ie/ieHus, TPOEKTa U KOMIIaHUU.

[To cBoeMy OMBITY g 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPyJa JOMa U B ouce — pas3Hasl.
Jloma MHOro OTBIEKawIMUX (AKTOPOB, M YENOBEK HEBOJBHO paccialisercs: TO MOCIUT
MOJI0JbIIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopoiio Obl KOHTPOIHPOBATH
MpollecC €Ille M Ha MPOMEXKYTOUYHBIX CTaAusX. B maeane KOHTPOJIb JOHKEH OCYHIECTBISTH HE
TOJBKO PYKOBOAMTENh, HO M 3aKa3zyuK. Eciau oH ciaemuT 3a X0J0M padoOT Ha BceX dTamax, TO
MO>XET BHOCHTH HEO0OXOJMMBbIE KOPPEKTHPOBKM M B KOHEYHOM HTOT€ TMOIYYUT HMEHHO TOT
MPOAYKT, KOTOPBI €My HYXEH.

Kak 6»1 s mocTynmin B 3Toil cutyanuu? S BuKy aBa BapuaHTta. [lepBblii — A0CTATOYHO
pauKalbHbBII — BEPHYTh BCEX MPOrPAMMHUCTOB B O(MC U HAYaTh SKCIIEPUMEHT C HYIs. To ecTh
co37aTh MWJIOTHBIM TMPOEKT W Ha HEM «O0OKaTaTh» CXEMbl B3aHUMOJICHCTBHS M MOTHUBAIIUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.
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Bropoii, kak MHe Kaxercs, 0ojiee peabHblii — OCTaBUTb BCE KAaK €CTh U B CPOYHOM
nopsiZike pazpabaTeiBaTh M BHEAPSTH HOBBIC MPUHIUIBI, MOAXOIAIINAE IS JUCTAHIIMOHHOMN
pabotel. K stomy mpoueccy s Obl 00s3aTe€lIbHO TNPHBIEK HPOBEPEHHBIX JIOACH W3 dYHcia
nporpaMMucToB U TectepoB. Ecim OpnoBa mpuciymaercs K HUX COBETaM, OHAa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAaIEHHON pabOTHI.

Bonpocut:

1. Kak Bbl MoxeTe oxapakrepu3oBaTh pykoBoautess komnanuu Upuny OprnoBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMranuei? Craa im OHa JIMAEpOM B CBOEH oTpacin?

3. Kak OpnoBa nmpuHHUMala ynpaBieHYECKHE PEIICHHS?

4. B ueM mposiBIIsisIach HEMIPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OpJoBoil pelieHue O Mepexoae COTPYAHUKOB Ha <«JJOMAalIHUMN
oducy?

6. Uto Hy)XHO OBUIO TPEANIPHHSATH PYKOBOJCTBY, YTOOBI TIEPEX0]T Ha JOMAaNTHUN oduc ObLT
YCHELHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PEHICHHUSX 110 MOTHBAIMHA M CTUMYJIHAPOBAHHIO
COTPYTHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omnatsl 6buta pa3paborana? beina au mpogymaHa 3Ta cucTemMa OIuIaThl
1 00CYXJIeHa C COTPYTHUKAMU?

8. Bce i cOTpyTHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCYKIaI0Ch JIH 3TO C
HUMU?

9. beuta 5 pa3paboTaHa (WM CYIIECTBOBalia) Kakas-THOO CHUCTeMa KOHTpOJIS 3a
NeSITeNIbHOCTBIO YAAJEHHBIX cOTpyAHUKOB? Kak BooOIie ocyiiecTBisuiack (QYHKIUS KOHTPOJIS
BBIIIOJTHEHUS 3aaHNN?

10. Cuwmraere nmu Bpi, uro pabota Ha 1OoMy SIBISETCS MPOBEpKO Ha 3((HEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTh?

11. Yro Bsr moxere mpemnoxuth OpnoBoi? Kak «BBIpyIHBaTH» W3 CIOKHUBIIEHCS
CUTYaLlUU U KaKUe peleHusl CIeyeT NPUHATh?

3apanme 2. Ilo pesynpTaTam pazbopa KeWC-CHTyalldd COCTaBbTE JOJDKHOCTHYIO
MHCTPYKIUIO JUIS COTPYAHUKA 110 3aJJaHUIO MPENoIaBaTes.

3aganne 3 AHaU3 nMpakTudeckoil cutyauun: «He TpaH:KMpbTe YejloBeKO-4Yachl HA
coBelIaHus»?

BONBIIMHCTBO KOMIAHUI NPOAYMBIBAIOT CIIOKHBIE MHCTPYKIMU 10  YIIPaBJICHUIO
KaluTaaoM, TpeOyloT yOenIuTeabHOro 000CHOBAaHUS Ul JIFOOBIX MHBECTHLUH, YCTAHABIUBAIOT
[IOPOrOBbI€ 3HAYEHHWS U TUIATEIbHO IPOIMUCHIBAIOT IPABO PACHOPSDKATBCA CPEACTBAMHU B
3aBHCHUMOCTH OT paHra pyKOBOIHUTEJISL.

HaoGopoT, Bpemsi COTpYAHHUKOB pacxojayercsi 0e3 orpaHuueHuil. 3BOHKH, Iepenucka,
BCTPEUH, TEIIEKOHPEPEHIINN ChEAAI0T IO HECKOJIbKY YaCOB B JICHb.

VY Ka¥a0ro ynpaBieHIla, HO KOMIIAHUM O CYTM HHMKaK HE PEryaupyroT UX OOIIeHHE.
BonbmmHCTBO OpraHm3anuil BOOOIEe HE OTCIEXKHUBAIOT, Ha YTO YXOJIUT BpeMs, U IOTOMY
HEYAMBUTENBHO, YTO €r0 TPaTAT HEMPOAYKTUBHO — Ha OECKOHEUYHYIO MEPENUCKY, HEHYKHBIE
BUJICOKOH(EPEHIIMH U TycThle coOpaHus. Bce 310 mpsiMoll yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHNUU Y HayaJbHHUKA, OTHATH y KiueHToB. llITaTel pa3myTsl, Oropokparus 1BeTeT, padoTta

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIMN noapasaeienue CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcs, 10XoAbl nanaT. COTpyAHUKN Bce OOJbIle BpEeMEHH MPOBOIAT B oduce, a TONKY
HUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HANpaBJICH HA JEWCTBHS caMOro 4deioBeka. Koyuu yuar, Kak
HE YTOHYTh B JJIGKTPOHHOH INepemnucke, He IMOCeIaTh BCe COOpaHMsS MOIPAN M TaK jaajee.
LlenHble peKOMEHJAIMH, HO, YBBI, CJIEI0BaTh UM ObIBaeT TPYAHO: 3aBEACHHBIA B OpraHU3aLUU
MOPAZIOK 3aTATHBAET, HA YEIIOBEKA CHIIUIIOTCS MHCHbMa, COOOIICHNUS, TPUTIIAIICHHsI Ha BCTPEUH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIETH, a TO U OoJsiblioi 6oce. Eciu ans
Ballell KOMITaHUU padoTa 3aKITI0YacTCA B HETMPEPHIBHOM OOILICHHH, TO BBIOOpA MPAKTHUECKH HE
OCTaeTCs: IUIBIBUTE Ha JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopble cOBpEMEHHO MBICIAIINE KOMIAHUY PEIIUTEIbHO CMEHUIIN MOAX0/1: OHU XOTHT,
9TOOBI PYKOBOJMTENH LEHWIN APAroleHHBIA Pecypc BPEMEHHU U OEpeHO UM PacIopsHKAaIHCh.
CBoil OrKET 4YacoB OHHM IUIAHHPYIOT CTOJb JK€ TINATEIbHO, Kak (PUHAHCOBBIM. OTH
OpraHM3ali HE TOJBKO COKPATUIM aIMUHHUCTPATHUBHBIE PAcXOJibl, HO U BBICBOOOIWIN BpeMs
PYKOBOJUTENEN U COTPYIHUKOB, CTUMYJIMPOBAJIN UHHOBALIMHU U B PE3YJbTaTe YCKOPHUIIU POCT.

B yncaax: kak opraHuzanvu TepsaOT BpemMs

Oumu I'poys, ObiBIIMIT renaupektop Intel, roBopun: «Bbl ke He pomycTuTe, YTOOBI
KoJulera BopoBall oOopynoBaHue u3 o¢uca? Tak He NO3BOJIANTE €My KpacTb Yy TOBapHIIeH
Bpemsi». KoHeuHo, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIIEHHO. B kaneHaaphb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCerja yAaeTcs 4eTKO cIutanupoBarh. Camu
co00i1 MOSABIAIOTCSA UHUIMATHUBBI, TPEOYIOITNE BHUMAHUS PyKOBOJICTBA.

OpHako ceifyac KOMIIAHMU PAaclojiaraloT TaKUMU MHCTPYMEHTaMU TalM-MEHEIKMEHTa, O
KOTOPBIX MpEXJe MPUXOANUIoch Tobko mMeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrve MpUIoKEeHHs IOMOTAIOT COCTaBUTh PacHUCaHKe, OTIOBECTUTh COTPYAHUKOB U OTCJIEIUTH,
KaK Te pacXoyloT o0Iliee BpeMsi OpraHu3aliu, To ecTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO
coOpaHHif MPOBOJUTCS B HENEIO, B MECSIl M B TOJ, U C KAKUMH IIeJIIMU, KaKHUE OTJIENbl U KaKue
JOJKHOCTH Ha HUX IPEJCTABICHBI. DTH MPUI0KEHUS BBISBISAIOT JaXKe ONPEesIEHHbIE TaTTEPHbI
B OpraHU3allid, HapuMep, NapajieIbHyI0 00padOTKy TaHHBIX J10, TTOCJIE U BO BPeMsl COOpaHUs.
Pazymeercs, kommanusi o0si3aHa TrapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh MEPENHUCKU U
OOIIEHHsI: KOMY TPHUITHO ONIYIIaTh MOCTOSIHHBIA TpucMOoTp bosbmioro O6para! Tem He meHee
uH(popMalIKIO0, KOTOpas JaeT OOIIyI0 KapTUHKY pachpeleseHus OroKeTa BPeMEHHU, cOOMpaTh
HaJO.

HenmaBuo Bain & Company npoBena ucciieoBaHHE OO/KETa BpeMEHH B 17 KpyIHBIX
KOpHopanusx, NIpuMeHUB aHanutudeckue MHCTpyMmeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET TUPEKTOPOB).

U BoT HAalIM IJIaBHBIE HAOJIIOACHHUS.

IlyHamMu SJIEKTPOHHOW MEPEeNHuCKH. ODIEKTPOHHbIE KOMMYHMKAIIMHM, pacCchUlKa H
MepenucKa, pe3Ko MOJICHIeBEB, 3aMOJOHUIN paboyee MPOCTPaHCTBO. MHOTHE PYKOBOIUTENU
nonyyatoT o 200 mucem B neHb — Oojee 30 ThICSY B TOJA, a paclpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIIEHUI M KpayACOPCHUHTOBBIX MPHIOKEHUN ycyryOomiu mpobiemy (CM. Bpe3Ky
«O0opoTHas cTopoHa 3akoHa Metkanday). Eciau Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJIaHUSAMU 3aliMeT Y pyKoBoAUTENs O0jiee 0HOTr0 paboyero JIHs B HEAEIIO.
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25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaboTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue Berpeun. PykoBoauTenu BBIHYKIEHBI y4acTBOBAaTh BO BCE OOJIBIIEM 4YHUCIIE
MeponpusaTuil. OT4acTH NMpUYMHA B TOM, YTO PEXUM TENENOCTyNa YOPOCTWI ydacTthe. B
CpeHEM TOI-MEHEeJDKEepbl TpaTaT Oosiee ABYX pabouMx JHEH B HeAeNnto Ha KOH(EpEeHIHH C
ydacTueM Tpex WM Oojiee COTPYIHUKOB; B 1esoM 15% BpemeHH opraHU3aluy pacxoayeTcss Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEYKIOHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddext
PaCXOISAIITUXCSI KPYTOBY).

OrpaHnyeHHbIl KPYyr o0meHns. Bctped 3a mocneaHue aBa AECATUICTHS CTANO OOJIBIIIE,
HO Juiib B 20% U3 HUX y4acTBYIOT IPEJICTaBUTENIM APYTrUX KOMIAHUN WM XOTS OBl JAPYrHX
(GyHKIMOHATBHBIX CIyk0. W maxke eciau coBellaHUS BBIXOJAT 3a TPaHMIBI OTAETa, B HUX
3a4acTyl0 y4acCTBYIOT HE Te JIIOJH, a MOBECTKAa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
uHpopmanuend, a He o0OCyXIeHHE M TOUCK aibTepHaTuB. [lo Oosbmieil yacTu Bce 3TH
MEpPOTIPUATHS HE IOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.

MBI TaKk:ke OTMETUIIH, YTO JIFOJM CTaJId 4acTO OTBJIEKAThCs Ha coOpaHusix. B GonbmmHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4alld, YYaCTHUKU TO U JIEJIO MOCHUIATN WA YUTATIH SJICKTPOHHBIE
MMChbMa MPSAMO Ha COBEIIAHMAX. B oxHoW kommanuu 22% NpoLEHTa NPUCYTCTBYIOIIMX B
CpeIHEM IMOChUIATH M0 MUCbMY KaXK/ble NeCsATh MUHYT. boiiee TOro, pykKoOBOAUTEIH MOCTOSHHO
3aMMChIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pElIaloT, Ha
Kakoe TMOWTH, a Kakoe mpomycTtuTh. llapannensHas o0paboTka wuHGOpPMalUU U JBOWHOE
OpoHMpoBaHME  CHIKAIOT A3(P(GEKTUBHOCTH CcOOpaHWi, ¥  OpraHu3aldd  Ha3HAYaroT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI Bce-Taku AOOMTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYaCTHUKHU emle O0Jblie OTBIEKAIOTCS U TaK Jajee 10 OECKOHEYHOCTH.

HenocraTtok koHTpOs. B OONbIIMHCTBE KOMIIAHUN BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayanbHHK pPELIW MPOBECTH COOpaHue, €ro MOMOIIHUK HIIN
CeKpeTaph pacChUIaeT MPUTIANICHUS WJIHM, OTHICKAaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
u3BenaeT Bcex o Bcrpeue. Hampumep, oOHapyUB Kakyio-TO HpoOJeMy, CO3BIBAIOT LEJbIN
OT/IeN, IPOCAT MPOAHAIM3UPOBATh CUTYAIIMIO U MPEUIOKUTh Mepbl Mo penreHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHU M yX TeM 0oJjiee He MPOCHUT pa3pelieHus Ha MPOBEICHHE
BCTPEUHN.

Huurto:xublii BbIX0A. B HenaBHeM ucciienoBanuu Bain Tom-meHemkepsl olieHWIN Ooee
MOJIOBUHBI COOpaHMi, HA KOTOPBIX OHHM OBUIM, KaKk «HEIDPEKTHBHBIC» WIH «KpailHe
Hea(dexTuBHbIe». TeM He MeHee opraHM3alry PEAKO OLICHUBAIOT MPOIYKTUBHOCTD COBELIaHUH,
HE TOBOpS YK O HaKa3aHUAX 3a Oecrosie3Hble cOOpaHMs MM Harpajax 3a JEeHCTBUTEIbHO
LIEHHBIE.
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TpyaHo mojcuuTaTh, KaKyl0 4acTb MOTEPSHHOTO BPEMEHH MOXHO ObLIO Obl cOepeus.
Hamm nanHbIe YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMA MOTYT BBICBOOOTUTH 10 20%
COBOKYITHBIX pa00OYMX YacOB, €CIIU BBEIYT )KECTKUH KOHTPOJIb BPEMEHHU.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNK OH BXOAUT HOBBIA NOMAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpaHui:
8 NpOTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHBIE Napa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
We AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHi Ha OpraHu3Iaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb H NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopble komMmaHuM Bcepbe3 B3sUIUCh 3a pelIeHHe 3Toil mpobiieMbl. OHM COCTaBUIIH
OopUIMAIBHBIN OIKET BPEMEHM U paclopspKaloTcs MM KakK IIEHHBIM DPECYpcoM, Orpaxiast
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, T0OMBascCh MPOIYKTUBHOCTU COOpaHU U IPyrux
¢dopm cBsa3u. Ha ux npumepe Mbl BBISIBUIIM BOCEMb MOJIE3HBIX CTPATErHil.

Crtporo orOmpaiiTte BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak HacTosiero ymuepa —
YMEHHE BBLACTATh NMPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPEACTAaBIsUIM ce0e, Ha YTO
HY)KHO TpaTHTh BpeMs B TIIEPBYI0O OUYepelb, a UYTO MOXKHO OTJIOKUTh WM BOBCE
MIPOUTHOPUPOBATE.

Majio KTo CpaBHHUTCSI B UCKYCCTBE YIIpaBJICHUSI BpeMEeHeM ¢ MOKOoWHBIM CTuBOM J[)k00COM.
A CeKpeT B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKJICH Ha OJHOM 1enmu — ycrexe Apple. Pas B rog
OH BBIBO3MJI COTHIO TOTI-MEHEKEPOB KyJaa-HUOYAb Ha KypopT U MPOCHI UX COCTaBUTH CIIMCOK
U3 JIeCATH MPUOPHUTETHBIX 3a/1a4 Ha cleAyIoUuil roj. Bee yyacTHUKM oTyassHHO OOpPOJHUCH 32 TO,
9yTOOBI B MIOPT-THCT Bouuiu ux uaed. Ho Jlxobc Opan Mapkep U BbIYEPKUBAJI CEMb HMKHHX
MyHKTOB. «HaM moj cuity TOJIBKO TpU», — MOSICHSUT OH, TEM CaMbIM SICHO MOKa3bIBasi, 3a YTO
KOMITaHusi Oepercs, a yeM 3aHUMaTthes He ctaHeT. Tak J[KoOc oTcekan «1ym» U cTpaTernyecku
WCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HHUX BpeMs HampacHo. Temribl
WHHOBAIMI B KOMIIAHUU JTAJIEKO MIPEBOCXOMIINA CPEHHE M0 OTpaciu, u B urore Apple GpicTpo
caenangach OJHOM U3 OOTaTeHIINX B MUPE KOMITAaHUH.

CocTaBbTe 0I0KeT BpeMeHH «C HYJIs1». MHOTMe KOMIIAHUU COCTABJISIOT ONEPAllMOHHBIN
U MHBECTULIMOHHBIA OIOHKET KaXAbI TOJl ¢ YHUCTOTO JIMCTA, HE MCIOJb3ysd KaK OTIPaBHYIO
TOYKY OIO/KET MCTEKIIero roja. Jlydiine KOMIMaHWU TakK K€ COCTABIIAIOT U OIO/DKET BPEMEHH.
OnHu «puHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET 0TKa3a OT YEro-To, YTO YK€ HAXOJUTCS
B IIyJie MEPOIPHUATHIA.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 roy 3aHsi 10JKHOCTb
TeHAUPEKTOpa, OH OOHAPYXKHII, YTO PYKOBOJICTBO KOMITAHUU TPATUT HA BCTPEUHM OYEHb MHOTO
BpeMeHH. HeBeposiTHO, HO €KEeMEeCSYHO i1 «BEPXYLIKM» KOMIAHMM — 35 YelOBEeK —
MIPOBOJIMIIN LIETYIO «HEJEI0 BCTpeu»: MATh OyIHUX JTHEH 00CyXJanu MporpaMMy U UTOTH. DTU
ceccuu OOXOJIMJINCh KOMITAHUU HEJEIIeBO — JOpOXKe, YeM OHa Morja cebe MO3BOJHUTh B TY
opy.

B xon1e 2006 roa Myimnanu oOpaTiiicss K KOMaH/ie ¢ Mpocb0oii OIIEHUTh 3(pPeKTUBHOCTH
PETYISPHBIX COOpaHUU W TO UTOTaM OTCEs HEHY)KHbIE M COKPATUJ 3aTSHYThIEe. 3aMEeTHO
MOBBICHJIACh OT/a4a BpeMEHH. PyKOBOACTBO cTano ropasao 0ojee KPUTHYHO OTHOCHUTHCS K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
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KaKUX-THO00 MEpONPHUATUH, MPEKIe YeM Ha3Ha4daTh HOBBIC, OHU CPa3y K€ MOYYBCTBOBAIH, YTO
WM BBIJECJIIEH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTo nsaTHIHEBHBIX ceccuil Ford mpoBonuT exeHenenpHble BCTPEUHU 10 OIICHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-IISATH  4YacoB  0OCYKIaeT
CTPAaTETHYECKHUE BOIIPOCHI U NpOBEpseT pe3ynbTaThl. [loBecTka qHA cTaHAAapTHasA, a IOTOMY U
noarotoBka k Hemy ujer B Ford mo-HakaranHomy, Onaropapsi yeMy yJanoch BbICBOOOJWTH
THICSYM PabOYMX YaCOB M COKPATHTH PacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJIM rocyapcTBeHHble cyocuanu. [ToBbicuics TeMn NpUHATHS pEelieHU, U YIydlIWIoch UX
Ka4ecTBO, a 3HAYMT, ycKopuiics Beixo Ford u3 kpusuca.

IIpopadartpiBaiiTe OHM3Hec-IUIaH JJs1 J1000ro HOBOro mnpoektra. KomnaHum wyacto
«3apa)karoTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha Apyroil. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOI'MM CYXJEHO JIOMTH 10 KOHIIA.

Korpa I'spu I'onnbepr cran B mapre 2013 roga renpupextopom Newmont Mining, ox
OOHApY>XKUJT B KOMITAaHUU 87 MPOEKTOB Pa3HON CTENEHU TOTOBHOCTH. KakapiM 3aHMMalcs OuH
WJIY HECKOJIBKO YJIEHOB MCIOJHUTEIBHOTO COBeTa. VIHMIIMATHBEI, HAaIIpaBJICHHBIE HA TIOBBILICHUE
6e3omacHOCTH padoT win 3hHEKTUBHOCTH AOOBIUM, OBUIM HEOOXOJAMMBI, HO OBLJIO MHOTO U
COMHUTEIBHBIX — €CJIM TI0JICYUTATh COOTHOIIIEHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
b

YACOBB 10
BCTPEYM C YNEHAMM
HOMAHALL

( U

dncoagron i, A
‘COBPAHMS B OTAEJAX

63000

YACOB B oA

NPEABAPUTE/IbHLIE

i

YACOB B oA

BCEro3arog

300 000

YACOB

YroOBl COBNAZATh C «IMHIEMHEH NPOEKTOB», ['onmbepr mpukasal COCTaBUTH OH3HEC-
TUTAHBI JUIS BCEX pa3padaThiBaeMbIX U HaMeyaeMbIX MHUIMATHB. OTHBIHE, IPEX/E YeM 3aHATHCS
4eM-TO, PYKOBOJMUTEIH HPOBEPSUIN IUIAH W CUUTAIM, CTOMT JIM OBYMHKA BBIJCIKH. B Kakmom
MPOEKTE MPOCYUTHIBAIACH TIpeJIoIaraeMast BEIroJja 1 BCe pacxo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
M Ha KXl Ha3HA4yaJl OTBETCTBEHHOI'O — TON-MEHE/PKEpa, KOTOPBHI OTYUTBHIBAICA O XOJE
BBINOJTHEHUS IIJ1aHa, a TAKXKe MO OI0KETY.

OTH Mepbl NPHUHECIH pe3ynbTaT. MHOIME IpOEeKThl, 3aTesiHHbIE elle 10 Mpuxoja
l'onnbepra, ObUTM OTMEHEHBI, MTOCKOJIBKY MOJ HUMHU HE ObUIO yOenuTeabHOTOo OM3HEec-IIaHa, a
KaKue-TO He MpouuIn «3amuTy». Yepes Tpu Mecsua moprdoiano WHUNUMATHB B Newmont
COKpATWJICSl Ha TPeTh. Ternepb KOMIIaHHS TJIaBHBIM 00pa3oM BKJIA/IbIBaja BPEMs B TOBBIIICHUE
6e30macHOCTH U 3(ppekTuBHOCTH paboT.

YrnpocTute cTPYKTYpY opranu3anuu. Yem Oosibliie ypoBHEH OTAESAET FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pabOTaeT ¢ KIMEHTaMM, TeM JO0Jblle HAEeT MHPOpMaLus U TeM
Tpy/AHEe NMPUHUMATh pelieHue. Bee pykoBoauTenu 3HAIOT 3TO, HO HE BCE JENaloT BBIBOJBL. U
elle: MHOTME HE MOHMMAIOT, YTO KaX/blil JIOTOJHHUTENBHBIA CylepBaiizep — 3TO JIMIIHHE
pacxofpl, JTAJIeKO IMPEBOCXOAAIINEe CTOMMOCTh caMOW ITaTHOM eaumHunpbl. [Ipomexyrounas
MHCTAHIUS] OPTaHU3yeT CBOM COOpaHUs, M 3HAUUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO UX OIICHHUBATh, U KaXJI0€ COOpaHUE MOPOKIAaeT MHOKECTBO ceOe 10 100HBIX. Mbl BEIYUCIIUIIH,
YTO B CPEJHEM IMOSIBIIEHHE HOBOI'O MEHE/Kepa B OpraHu3aliu Jo0aBiseT paboThl Ha MOJTOpa
yejroBeka — ero craBka mumoc eme 50% BpeMEHM OJHOTO M3 MOJYUHEHHBIX, a KaKJbIH
JIOTIOJTHUTEBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy ans 2,6 uyenoBeka. MeHeKepoB M BHIlE-
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MPE3UJICHTOB COIIPOBOKAACT LIGJIBII>'I «KapaBaH» IIOMOIINHUKOB, OT JIMYHOI'O CCKpCTapsa 10

PYKOBOJUTENSI KOMaHIbI — W 3TO emle Oosbmie padboTel u m3nepxkek. (Cm. Bpe3ky «Bo dro
oboiiieTcst eme OauH PYKOBOJUTENb».) PaboThl cTaHOBHTCS BCe OOJBIIE, 2 BPEMEHU — BCE
MEHbIIIE.

[TockonbKy JUIIHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTENIBHBIE MIPSMBIE U
KOCBEHHBIE H3JICPXKKH, TMOBBICUTh APPEKTUBHOCTH pabOTBI MOXHO, YIPOCTHB CaMy
OpraHu3anuio, npuueM HauyaB ¢ BepxHHUX cioeB. B 2010 rony KanudopHuiickuii yHMBEpcUTET B
Bepkiu CTONKHYNCS C CepbEe3HBIMH (PMHAHCOBBHIMH 3aTPYIHEHHSIMH: H3-32 HAKOIIMBIIETOCS
nepunmra OropreTa y Hero cpesanu $150 muH. UToOBI npodMHAHCHPOBATH JCATEIBHOCTD, HA
KOTOpOl  JIep’KUTCA  pelyTalus YHHMBEpCUTETa Kak Y4YyeOHOro UM HAydHOIro LEHTpa,
aJIMMHHCTpAlMsl CTajla MCKaTh CIIOCOOBI COKpPATUTh pacxojbl. JIeToM TOro ke rojga pexkrop
yHuBepcurera Pobepr bupreno mnpemnoxun nporpammy  yIydll€HUS —ONEpallMOHHOMN
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(OPMAIIMOHHON-TEXHOJIOTMUECKO M u
aQJIMUHUCTPATUBHOM CIIy’KO0 Juist BcexX 14 xoyutemKeit  cTa ¢ TUITHUM Kadelp yHUBEpCUTETA.

Bce atu cmyx0bl CTaHAAPTU3UPOBAIIN, YIIPOCTUIIH, CACNATU MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHBEB» M BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anusi u ynpolieHue cOeperiv yHuBepcuTery okojo $120 MiH B ro.
bepkiu Hayuuscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIIAHUN He
OTPaHMYMBAIOT KpYr JIOJiei, oOjajarolux HpaBOM CO3bIBaTh coOpanus. B pesynbrare —
pelieHuss O TOM, KakK JIOJITO TMPOJJIUTCS 3aceldaHHue, KOro I03BaTh M Jaxke O00s3aHbl Jin
MpUTJIAllIeHHbIe PUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT Ha HM)KHEM YPOBHE HEpapXuu.
MeponpusTHs CTOST HEJIEIIEBO, HO IUTAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBOAMTENM KpYMHOIO IPOU3BOACTBA HEAABHO OOHAPYKWIH, YTO
peryisipHble NOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPETHETO 3BEHA 00X0ATCs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJ 3TH BCTPEYH, MEHEDKEPHl HE MOTIIH J1aTh
BpPa3yMHUTEIBLHOTO OTBeTa. «HHKTO... momomuuk Toma pacceuiaeT NpuUrianiceHWe, U KOMaHAA
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapro MIaJIIEro BUIE-TIPE3UICHTa MO3BOJIEHO TPaTUTh
$15 muH MO cobcTBEeHHOMY yeMoTpeHuto. Ecii Ol peus 1uta o mpsAMBIX pacxoaax, HUKTO ObI He
IIO3BOJIMJI €EMY PAaCIOPAIUTHCS U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHON KOMIIAHWHM, C KOTOPOM Mbl HEJAABHO IPOBOJWIN PabOTy,
PYKOBOJICTBO HAIJIO [Ba IPOCTBIX CHOco0a COKPAaTUTh MAaJIONPOJYKTUBHBIE coOpaHusa. Bo-
IIEPBBIX, ITPOJOJLKUTEIBHOCTD CPE3aIM € 4Yaca A0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIM YHCIIO
YY4aCTHMKOB — He OoJjiee ceMu. Teneps, 4TOObI IPOBECTH BCTPEUY JUIMHHEE [T0JIyTOPA YaCOB UIIH
C y4dactueM 0Oojiee ceMHu 4YeJOBEK, HaJ0 ObLJIO IO0JIydaThb pa3pelieHHe PYKOBOAWUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJroJia O/PKET BPEMEHU COKPATHIIM: B JICHEKHOM 3KBUBAJIEHTE BBIMIPBILL
ObUI paBeH 3apIuiaTe JBYXCOT COTPYJHHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

BWLIE-

MPE3WAEHT

B B 4%
; =

g g%‘
¥ 3 G

UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U mpaBa npopaboTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAAI0T KTO M YTO JOJKEH pellath,
4YeM HEMOCPEICTBEHHO (JOPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMEET CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEHl OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (PEKTUBHOCTH
MPUHATHUS PEIIEHUN U cOepexeT BpeMst Ui APYrux JIel.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucuMas HedTerazoBas kommanus. ['ogamu ymop nenajncs Ha «MaTpUYHBIN) MPUHLUI U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHsl 3a oTaenaMmu. Cucrema crnocoOcTBOBaIa
COTPYIHUYECTBY MEXAY Pa3HBIMHU MOJpPa3/CICHUSIMA KOMIIAHUH, HO MpaBa U MOJOTYETHOCTh HE
ObUIN IPOSICHEHBL. B pe3ynbraTe Bce 0osble BPEMEHH YXOAMIO Ha KOOPAUHUPOBAHUE AEHCTBHM
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojacTBo Woodside mpomnucano psii NIPpUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXKIY pPa3HbIMU IOJAPA3/EIECHUSAMH, TEXHUUYECKUMH CIy)KOaMHU U
LITa0-KBapTUPOM KOHLEpHA. MHOIrMe COTPYIHHMKH IPOLUIM CHELMaIbHBIM TPEHUHI, OCBOWIN
HOBBI€ NTPUHLUIIBI paOOTHI U MOHSIIM, KAK UX MPUMEHATh B CBOUX KOMaHaX. UToObI yCTpaHUTb
UCKYCCTBEHHbIE IPEMATCTBUS U YCKOPUTb MPOLIECC NPUHATHS pElIeHui, Obula co3aaHa
HeOoJIbIIast CeTh «HABUTAaTOPOB» — MPEJCTaBUTEINIEH pa3HbIX OT/IEI0B KOMIIAHUHU.

PesynpraTthl He 3acTaBuiIM cebs xaaTh. Pa3oOpaBuinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO o6nerywiau npuHatue perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTsT Ha BBINIOJHEHUE PEIICHUH 1 BBISBICHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHOBUTh eUHBIH pacnopsigok. Hu onHa KOMIAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYAHMYECTBO U IPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kxHO 3aMeTHO HOBBICUTH KQU€CTBO BCTPEY, €CIIU COOJII0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh nenu cosemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B komnanuu Ford Bce marepuainsl s exeHenensHoi Bcrpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU 10 COOpaHMs M MEHbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH MH(opMaIiel yxe Ha caMOM coOpaHuu.

* Haunnate BoBpems. Ecin yacoBoe coOpaHue HauMHAETCSl BCETO JIMIIb C MSATUMUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepreso Obl. * 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. CtuB JIx00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
YTO YJaCTHUKH SBUIMCH HENOArOTOBJICHHBIMU WM MPOAYKTUBHOCTH 00CyxaeHus, naaaet. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHexxkepoB 00 mx 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJIHAKO JINIIL HEMHOTHE OpPraHU3aluu PETYIISIPHO U3MEPSIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MIPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh CcOOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHHIa HEBO3MOXKHO MOHSTh, HA UTO PACXOYETCs BPEMsI, U TPYIHO €0 OpraHu3oBaTh. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAOT, CKOJIBKO BPEMEHM OHHM IIPOBOJAT HA
COOpaHUsX C pa3HBIMH KOJUIEKTHBAMH U IO Pa3HBIM MOBoJaM. [ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekorTopple koMmanuu, B TOM umcie Seagate n Boeing, mpoBogst
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, IEKTPOHHON MEPENUCKU U TaK Jajee.

B Seagate HeckoJIbKO pyKOBOJIUTENEW YYacTBYIOT B CHEIUAJIBHON MporpaMMe: OHHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJIUTENEN UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTHUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBINA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTh K CYyTKAM JBAaALATh MATHIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeyb [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHMil OIOKET BpEMEHHU, MPUJIIOKUTh YCHIHA K TOMY, 4YTOObI WHBECTUIMU BpEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccunTaTh CTOMMOCTh pab04Yero BpEMEHH, U JJIs Yero Hy)KHa dTa BeTHnIruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpEMsl, M JUTsl 4E€TO 3TO HEOOXOUMO JeaTh?
3. Kak ycnieBath nenathb Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3aumamus: yrayOleHWe 3HAHUW W YCBOGHUE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHaiia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJBb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — paszBepHyTas Oecena-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uenp, onumure ceds. Bvipazute cBou mpencTaBieHHs O OyAyIleM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Br1 onricanu ce0s yenoBeky, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXI0TO U3 HUX.

Omnpenenure Bamy nmo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe BelIM, KOTOpbIE JOcTaBUIM Bam Hauboublliee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HaszoBuTte Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

SANN L

bynyuee
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1. Onumute B 0AHOM ab3arle, Kakoil Obl Bbl XOTeNn BUIETh CBOIO KU3HB Yepes S JeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamm cnabbie cTOpoHBI Kak MOXKHO 0oJiee 00bEKTHBHO.
[TepeuncnuTe 3aMOMHUBIIMECS HEYIAYH U TPOAHATH3UPYUTE UX TTPUIUHBI.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen sKu3Hu.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbsie yCTAaHOBKH Ha CITyXOe€:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
* YBEepEeHHOCTh B 3aBTPAIIIHEM [HE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IponBukeHue mno ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gonsbine Bcero HpaButcs B Bameit pabote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIal Ha pabote?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusTuii, KOTOpble BBl JOJDKHBI OCYIIECTBUTh B TEUYEHHUE
OmKalIIuX MeCsALEB, YTOObI 0Ka3aThCs TaM, IJie INIAHUPOBAJIU, Yepe3 roJl U S JieT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, M3MEPUMON U YKIIAAbIBAaTbCS B ONpEAEICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXOomuMble IIard, korga Bel HauyHere, uTo OyneTe
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bbl coObupaerech KOHTPOJIMPOBATH BBINOJHEHHE IIJIaHA, C KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK ITOMOYb Bam Ha myTH K LIENH.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM i1l Bac nipyu MOCTMKEHUN LEH.
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3amanue 2. Pa30op keiic-cutyanuu «Tskkoe Opemst 3aCTEHYUBOCTI

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHON pabOThl M, Oyay4yd HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYJIACh HA CIIMHKY Kpeciia U yCTajlo HocMoTpesa Ha MoHuTop. HyxHo
OBLIO OTPENAKTHPOBATH €IlIe TPETh KHUTH, a BPEMEHH OCTaBaJloch B 00pe3. «lIpunercs paborars
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3znie muchbMEHHOro cTOjla CTONKON TpOMO3IMIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuii. KBaprtupa
Hezento He youpanacs, Mpune npocto Obu1o Hekorna. Ee med B uznatenscrse «Po3anodd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUJI CPOUYHO BBINOJHUTH PaboTy, CYIMBIIYIO HEIUIOXYIO
npUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIIMTaHHH
TOMKOJIbHUKOB. «Hy m Kakoro uepra s omsaTh corniacuiack?! - ycramo pyrana ceds Upuna, -
Vike ueThlpe IHA CHKY 0€3BBIJIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. . .)»

HpuHa noTsHynach M pacnpaBWwia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAIIM, HO HeCcyllecTBeHHO. ['1aBHbIM OblT0 apyroe. OHa BBINOIHSIIA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a U3JATEeIbCTBO paspeliano e paboTaTh OOJIBLIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nosBisinach oAUH-/IBa pa3a B Mecsl. [lonauany ato ee
ycTpauBajo: HelioxXas 3apIuiaTa, ¥ BpeMms Ha J0opory TpaTuTh He Hano. «Ho ceifuac sto
IIPEBPATUIIOCH B U3MAThIBAIOIIUI Mapa(oH, KOTOPBIN U3PAIHO AOCTAI»,- OAyMasa OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO peaakTopa u3narenbcTBa Muxaun Bepmmann. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatosbeBud. Caam, Kak 1 obemasia, yepe3 ABa JIHs.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro apropa- Eerenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHUT'A 110 a3MaTCKOM KyXHE HEIJIOXO pa30olulach y KOHKYPEHTOB. Tak BOT: y HEro roToBa
elle O/JJHa, TOXKe MPo ey, Ha/lo C Hell mopaboTats.

-Muxaun AHatonbeBHY, s €lle 3Ty He 3akoHumiaa. K Tomy ke elje 1Be KHUIM Ha MHE
BUCST, BbI K€ IOMHUTE, s UX OTJI0kKMIa? MHe Obl NEepeOXHYTb. . .

-Mpouka, HyXHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €ro HYXKHO
OyzeT 0)KMBUTb. A 3aTArMBaTh MPOEKT Mbl HE MOXEM, HaM I03ape3 HyKHbI OecTceuiepbl ----
cama 3Haelllb, Mbl eJle OKynaemcsi. A Tbl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoxu?

-Uem ObIcTpee, TeM Jiydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npexpacHo! Tel ymanna! Ha cBs3u.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepakTop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynach kK padoTe, HO COCPEIOTOUYUTHCS HE MOTIJa.
UyBcTBO JIerkod oOMJBI H3-32 TOTO, YTO OHAa B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIINCH O HAKOMUBIIMXCS MIPETEH3UAX, HE OTCTYIAA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HayaJlbCTBO Harpyxaiao ee pabotoil Bce Oonbmie u Oosbine. "['MNEpoTBETCTBEHHA U
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAINMCH KOJUJIETH, M ee Ied MOJb30BaJICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acikuBanack JOIO37HA,
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nepepadarbiBaia, HO XanTypy HuUKorna He caaBana. Ceitac eét Obuto 34 ronma, W OHa TO-
npexHeMy OyKBaJIbHO BIphI3ajiaCh B TEKCT, JOTOIIHO HMCIIPABIISsS BCE Orpexu - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M pyKOBOACTBO cTano mopydars e
PelaKTUPOBATH MPO3Y B3BICKATEILHBIX K MPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOHM JIOMIAAW, a Thl MOMYUIIE. CKOJIBKO
MOXxHO?! Bo3Mymanacek ee mnojpyra. IloroBopum ¢ HawanbcTBOoM. bynbp cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeknBamack: mpocuth i cedst eif Obl1o HeyJo0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBLIO B3BAJUTh HA CBOM IUIEYM TMOOOJsbHIEe paboThl. 3HAKOMEBIE
COBETOBAJIM €{ MOUCKATh MECTO IOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3/aTeNLCTBY, KOTOPOMY
oTJana CToNbKo JeT. Jla M B APYruxX MecTax IUTAaTHIIA HPUMEPHO CTOJIBKO XKe, a TpaduK ObLI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET J0 MBICIH, YTO OHA 3aCITy)KHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOW 3a- TAruBajack: MpuHa oT mepeHamnpsbke- HHsl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOWUTh. [locTaBuB mamumHy Ha
CUTHAJIN3a- UK, OH BOIIEJ B CTApPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW nmocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATUBHBIM OJIOK YaCOBOTO 3aB0Oja, mouuBiiero B 6o3e mocie pacnaga CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKANM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
Terephb 3aHUMAaJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Mepe- KUBAI He JIydlline BpeMeHa.
Tupaxkn mamanu, TOProBbIX TOYEK CTAHOBHWJIOCH BCE€ MeHbIIE. TumodeeB ObUT MyHKTYaJIeH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJ 3a CToJI. BepImmHUH mompoCcui CeKpeTapIy MPUHECTH Yai U Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJIaJpIBaeM. MecsI] yKe MmpoIen.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HAIEro
penakropa 0oJibliie BpeMEHHU, YeM TIIaHUPOBANIOCh.

-Hy Tak 3amMeHuTe penakropa, HOIKIOUYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aJ0Ch, Bbl TOXKE 3aMHTEPECOBAHbI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnoxoiirec. [loHuMaere, pegakTOop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIbI, ObICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buje. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaxam: --
Her, Tak neno ne moiiget. [ymato, s BnpaBe motpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?!l -- BepumimHMH BHHMMATEIbHO IOCMOTpEN Ha mHcareis. ToT u3myyan
HEBO3MYTUMOCTb.

«3apaHee MNOJIrOTOBWJICSA, HMCKajd TOJBKO IOBOJ», MOAyMal 3aM TIJaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoBKa BOIIpoca, MATKO, TOBOPs, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptaas ponsa. [logymaiite camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
corJlacWiCsl THcaTelb, HO UMEHTe B BHAY, YTO TIpaBa HAa MyONMKAIMIO KHUTH Y Bac He
UCKITIOYUTENbHBIE U s MOTY OOpaTUThCS B Apyrue u3garenscTBa. [lompomaBmuck, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT' CTOJIa, OH MO3BOHWJ reHaupektopy EBrenmto JlaBpymuny. ToT obGemanm B pectopaHe
HETMOJAJNeKy, U €ro MOJYMHEHHBIM PEelnI COCTaBUTh €My KOMIIAHHMIO, a 3a0JTHO MPOUTHUCH.
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JlaBpyminH, CyXoIlaBblii 53-MeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C IETCTBA: OTEIl U MaTh, TYMaHH- TaApWH, IPUBUIIU MY JIFO0OOBH K
yreHuto. B kHmxHbI Ou3Hec EBrenumii mpuiien M3 KOHCAITHHTA: CEMbs kKuja Heborato, u
EBrenwii, moyryauB SKOHOMHYECKOE 00pa30BaHNe, CHaYaIa KOHCYIbTUPOBAJ KIHEHTOB U3 CaMBIX
pa3HbIX KOMIaHuW, oT «PocrHeproatoma» 10 MNPOU3BOJUTENCH IIOKOJaAa, a 3aTeM caM
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korga emy momien msThI ECATOK, OH BCIIOMHHII O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIQJICTICI] U3aTEIbCTBA, C KOTOPHIM EBreHus Mo3HAKOMUIIN 00IIHe IPY3bhs.

Hy uro, kak Buepa chirpanu?- nonpuBercTsoBai ero Bepmuuun. HakanyHe reHaupexTop
MIPUTIIACHIT KOJUIET ITOUrpaTh B TeHHUC. KoMImanus 1moo0panack YUCTO MYXKCKasi: B PyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hennoxo. CHauana s BbIMTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmauH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT HNOTpeOOBaj
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MOIPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBas BepunHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBUJIO, TUTATHJIM YyTh MEHBIIIE, YeM MY>KUWHAM Ha aHAJIOTMYHBIX JTOJDKHOCTSIX. Ha kimtoueBbie
MOCTHI TAKXeE MPEANOYNTATN OpaTh MYKYHH OHH, [I0 MHEHHUIO TEHIUPEKTOPA, JIyUIlle YIIPaBIIsLIN
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pas3opacwiBatbea. K Tomy ke Vpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paboyas jomasaka, Haxmypuics JlaBpymuH, Mbl 6e3 Hee HUKYa... MOXKeT,
okmag el mnoaHsaTh? Ha moBblIeHWE OHA HE TSIHET, CIAWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM aena?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HU B KaKyt0. XOTeJa ¢ BAaMH IIOCOBETOBATHCA.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaThesi! MBI JKe JeHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0esams Jjieni)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXHasi laMa B MIanoyke. MpWHaA pacrosioKuiaach HEMOJANeKy B IIE3JIOHIe B KOMIIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnaHa byIikoBa, IMpEKTOp Mo peKiiaMe pecTOPaHHOM CEeTH, TaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIas JOMa HaJ TeKCTaMH, JIONIUIA HAaKOHEI] JI0 OacceiHa.

- 3aBs3pIBail THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HeoJOOpUTEIbHO Kadaja
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBaiu ¢ nucaresneM TumodeeBbM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemniokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHus, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b ThI PO CBOIO PadOTy. Y TeOs K€ HUKAKOW JTMYHOM KU3HH !

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozaHodde» kHury mo
narmmadTHOMY nu3aiiHy. OmHako ceMeilHas KHM3Hb HE 3aJajiach: IOCIIEe JBYX JIET Opaka
CYIpyrM pa3Beluch, a HuX A04b Jlama ocramace XuTh C¢ Marepbto. Cepreil, HEMIOX0
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, KyNHJ OBIBIIECH IKEHE
OJIHOKOMHATHYIO KBapTHpPy Ha oKpauHe MockBbl. OHAKoO JAe€HbraMu MOMOTajl TOJIBKO IIO
Ipa3gHUKaM.

Korma Jlame wucnonHunoch aBa roja, VpuHa otnana ee 0OaOymike - coBMeIIaTh
MaTEpUHCTBO C PENAKTOPCKOW paboToi eil coBepleHHO He yJaBaloch. A He padoTaTh OHa HE
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO OTOBOPUTH C F€HAUPEKTOPOM. M3I0KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4YaJIbHUKOM.

- uto?

-/ H1Yero TOJKOBOTO U3 3TOTrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CJIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPHUM. S eMy Ipo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kax
Oynro B 3TOM nieno! Hagasan MHe erie Kydy JTyparKax COBETOB..., THa moxkecrye ¢ aBTopamu!

-1?

-1 oT MeHs ynum 1Ba aBTOpa, OTKa3aauch padoTaTh. VX B3sJ10 Ipyroe n3aaTenbcTBO. BoT
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy e OHM BCe KaKhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHinasl y HUX Bcerna
Ha BTOPBIX pOJIIX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcrnekTHB B 3TOM H3IATENbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIBLHBIA MOAXO,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
YTOOBI CHU3WIM Harpy3Ky, HOrOBOPHU O MOBBIIICHUU. Tebe ke caMoi 10 UePTUKOB HA/I0EN0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarb... Y MEHs CJIOBHO Oapbhep Kakou-To...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6commroTHO TUMHUHBI. W He TOJBKO T M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaIuBbie paboyre JOMIaAKH, KOTOPBIE, HAJPIBAsICh, TAHYT HEMTOCHIBHBIHN IPy3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s Bcerja mpoIry- CKaKuTe cioBaMu! PykoBoIuTeNnb He BCera crocooeH
MOHATh «TOHKUE CUTHAJIBD) U COOOIIEHUSs, MepeaaHHble MUMHUKONW. CBepXy 4acTo Ka)eTcs, 4To
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce pabOTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIakTopy HE HYKHO 3aroHATh ce0si B MOJENb OECCIOBECHOTO MOAYMHEHHS. Ecimu KTo-To
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HaYaJIbHUK, TO Thl HE 00s3aTeNbHO AypakK. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BBIHYK/ICHbI OyIyT HOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, ipyHa HEe €qMHCTBEHHBIN PEJAKTOP HAa U3ATEIBLCKOM PBIHKE TpyAa. XOpoulo
Obl il y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JPYTUX
u3narenberBax. He B 001IuX ciioBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUP
y30Kk, u MpuHa HaBepHsSKa 3HaeT MHOTMX Koyuier). ToyHO MoOry cka3aTh, B POCCHHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKOM paboThl B mrate. OHU
TOYHO ecTb. MICXO/s1 U3 3TUX HOPMATUBOB OUYEHb IPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero pemreHus. HyxHo npeanoxuth cBou crieHapuu. MpruHa TOYHO JTOJDKHA ONPENENIUTHCS, Yero
OHa XOYeT -TOBBIIIEHHUS J0XO0Ja, KAPhEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXXHO U IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIH MHUHUMYM 3arpy3kd U 3aQUKCHUPOBATH JUIsI HETO
YpOBEHb CBOEM 3apaboTHOW miathl. Jlanee s mpemyioxkuna Obl BapuUaHThI CHEIBHOW OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce ATO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE ToJdaMu o0O0uAbl. OTO O0OBIUHBIN pa3roBop. HaBepuska Toit ke HWpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEATI0KEHUN U HE UIET Ha KOMIIpoMucc?
Bce oueHpb OaHaJIbHO - HY’)KHO CIIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBepeHHOCTbIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy U, B KOHIle KOHIIOB, BCET1a €CTh BO3MOXHOCTb CTAaTh
po(hecCHOHANIBHBIM PENaKTOPOM-ayTcopcepoM. Eciim mpaBUIbHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
yhnpaBiiATh cBoUM  BpeMmeHeM. Ckaxy Jaxke Oojblie,M3laTeNd  TEHeph  CTaparoTcs
OpPUEHTUPOBATHCSI UMEHHO HA BHEILTATHBIE CXEMBbI pa0OTHI CO CAECIBHON OIIATOM.

W Heckonbko cinoB 00 uzatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAIOJIOKUTh,
YTO 3TO HE OYEHb OOJbILIAs KOMIAHUS, I/I€ €Il KUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBME HOPMHPOBAHHUS, IIJIAHUPOBAHUS U ydeTa PeJaKIMOHHBIX paboT uypeBaTo B Oyryliem
TSOKENIOW cuTyalMed ¢ peJakIMOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, HoueHT Kadeapbl YmnpapjieHHe YeJOBEYECKHUMH Ppecypcamu
HNMY BLID

HUpuna oTHocHTCS K KaTeropuu mpodeccnoHaloB, KOTOpble He yMeloT paborats. B
TUIIOJIOTHH TPYZAOBOM MoTuBanmuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO MPENNoYTeHUEe KpEaTHBHBIX,
HEMOBTOPSIOUINXCS BUIOB PadOT, TPYAHBIX 33aHUN, C KOTOPBIMU MOYKET CIIPABUTHCS JalleKO HE
KaKIbpld. Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CAaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccnonana. Kak moka3pBaroT UccleoBaHMs ['epunKoBa, WX Jy4llle BCETO
CTUMYJIMPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB pPaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpaKTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAILAs OT JOCTH)KEHHM, I1IeJIeBble IPEMHUHU, IMOBBIIIEHUE B JOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJaKTOp», «YyIapHUK Mecslay.
[Monpyra npaBunsHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CJIOJKUBILKMECS OTHOIIEHUSI C €€ HEMOCPEJACTBEHHBIM HauyaJlbHUKOM BepIIMHUHBIM MOTYT
roMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ M MOWTH HABCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUIAX MOTHBAIMHU, NMOSTOMY VpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpaimaeT xu3Hb MpuHbl B UCIBITAaHKE
Ha npouHOCTh. OHAa HEAIPPEKTHBHO TPATUT DHEPrHIO, BOJHYETCS, OCCIIOKOUTCS, HEPBHHYACT,
0ojeeTr, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jns Hee ObLI Obl OYEHb MOJIe3eH
KaKoH-HUOY/b TPEHUHT, KOTOPBI MOMOT OBl CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIMPEKTOp MPOSIBUT HENAIBHOBUIHOCTh M HE CTAHET HUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTto y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3O KEHHAS wucropust mnpencTaBiseTcss JOBOJBHO CTAPOMOJHOM, MOCKOJBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPATYpHBIA HErp, KOTOPbIH MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEAaKTOphl CTApOM IIKOJbI, HO OHH OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEIaKTOPOM OHA XOueT ObITh Jaiblle. [lepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas paborta. JKemaromux BBITOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYKa JUIsl TEPEeroBOpPOB, H
KOMMEpYECKOMY M3/1aTeNIbCTBY JIETKO 3aMeHuTh MpuHy. B HeKkoMMepUeckux ke M3JaTebCTBax,
KaK MpPaBUJIO, UMEIOT JIEJO0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JIUIIb J1aTh
aBTOPY COBET, HO HE MEPENUChIBATh 32 HEro TEKCT. [7ie BbI BUAETH, YTOOBI BBIXO/WJIA KHHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMel TaKOT0-TO?

Oco0OHsiKOM cTOAT mepeBobl. K coXaneHuio, MepeBoJl U peaakTypa B COBPEMEHHOMU
CTPYKTYpE KHIKHOM LIEHBI 3aHMUMAaeT OUY€Hb MaJlyl0 YacTb, TO €CTh MU3epHbIe JeHbIU. [loaToMy
00BEMHYIO P03y OepyTcs MEPEeBOAUTHh aKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu peaakTop oueHb BaKeH, TAKUX PEAAKTOPOB Halepeyer.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELUAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATh C pPa3HbIMU H3/aTEIbCTBAMM, YYaCTBOBATh B KHIDKHBIX IPOEKTaX U
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTH y ce0si TAKOTO PelakTopa, TO CTOUT €€ MEepeBECTU
YaCTUYHO Ha CHENbHYI0 paboTy. M0XKHO OroBOpuUTh 0a30BYIO CTaBKY, 00BbeM paldOThI, a BCE, UYTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, s He BuxKy st pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Mmose3Hoe, yTo oHa Obl MOTrja cenaTh, YWTH M3 LITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
ccyny.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Haj ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 kM/4u cOnmmkanuch Ba

COTpYIHUKA II100a1bpHOM KoHcanTHHroBoW KoMmanuu New World Group.
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Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp [anbues,
Bo3Bpamasiumiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAI TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITASCh YraJaTh UX XapakTep, IPUBBIYKA M POJ 3aHATHH. TpaHcaTIaHTHYECKUH mepeser Obul
JUIL HETO CPOJHM MPUKIIOYCHUIO, HO 4eM OOoJbllle OH MPHUOIIKaIca K JOMy, TeM TIIIyOxe
MOTPYKaJCs B pa3ayMbs. EMy HY)KHO ObIIIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkammii Illeun,
renaupekrop mpezncrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OWM3HEcC-KJIacca, OH 3aKa3ajll CKOTY M XMYpPO YCTaBHJICS Ha IUIABHBIIKECS B CTaKaHE
KyOWKH IbJja. 3akKaJeHHBIH B KOMAaHIUPOBKaX BETEPaH MEXKIYHAPOIHBIX aABUAIMHUM,
00BE3IMBIIMIA 3a CYET KOMITAHMHU TIOJIMHUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak IeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10i COTHEN KUIOMETPOB €ro JHIO CBETJIENO0, BE/lb
JaiiHep HEyMOJIMMO HpuOIMXKan ero kK 3aBeTHoi Touke. KanudopHuu, rie ero xaanu CoJHIE,
BO3JlyX M BOJa: TOJIOBHOM O(QUC pemrwsl yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmbinunsul Iletp, - 3apaBcTByiiTe, Apkaiuii,
cniacu0o0 3a Bce, 10 cBuganus?» Jlemno B Tom, uto B CIIIA oH no3Hakomuiics ¢ pa3paboTUUKaMH,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJSL 3A40poBbs. MM HyxkeH Obll
yrpaBiieHell, MOJIHbINA BOJU M aMOuIuii, KoTopbIMH ObLI ¢ JuxBoi HajeneH llerp I'anseB. Ero
MIPUTJIacHii B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTas. Ho B34Th u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOyudenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCs U oTpadoTaeT. M yueOy A Hero mpoOuI JIUYHO
leun, pasrasaeBlInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalaM OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaauii Toxke nymain o Ilerpe. Ero nmpoTtexe HemaBHO IpuUciIanl €My HAaCTOPaXKMBAIOIIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4TOOBl OOCYANTH JalbHEHIINE MepCIEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenaMuWiIach - 3T0 ObUT JaifHep IleTpa, yroMmuBuIerocs OT mosiera u
HaKoHell 3a0bIBIIErOCsl KpenkuM cHOM. CaMoJieThl Pa3sMHMHYJIMChb, M, OCTaBisAs 3a COOOMH
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U xyna monoapie cnemar? bBeicTpyro kapsepy UM 1ojaBail. UenoBeky
CO3peTh HYKHO, YTOObI YNpaBisATb. A HE CKakaTh C Mecra Ha Mecto. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa cknmagpiBamach 1O CHX TOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIIEUTHO CIAHHBIX BBIMYCKHBIX 3K3aMeHOB. Pogom u3 Bosiorojackoro  paiinieHrpa, oH 0e3
MPOTEKIMU MOCTYIII B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTnuyalncs OKalOMIMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTBIO
HEUCKYILIEHHOHN MPSMOTON. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalle MEepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [leTpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 32
310 Mano. «Xody B MoCKBE OCTaThCs, a HA aCOUPAHTCKYIO CTUIICHIUIO J1a)ke KOMHATy He
CHSITh, HE TroBops 00 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp mopancs B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXHW MOr- JId Tam
MIPUTOJAUTHCA, K TOMY XK€ TUIATUIIU B TOU cdepe cpaBHUTENbHO Heruioxo. CHadana Oblia oJHA
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 0 KOHa XuM3HH. lleTp pacceinanm pe3romMe, HO B KpPYIHbIE KOMIAHHH €r0 He
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npuriamani. A cam OH ObLI CIMIIKOM 3aCTEHYUB, YTOOBI «HAOMBATHCS», KaK OH CUUTAN, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMM. HakamiuBaTh, Tak CKa3aTb, COLMAJbHBIA KaluTal |
OTTAa4MBaTh KOMMYHHMKAaTHBHbIC HaBbIkH. Ha omHom u3 IT-opymoB ero u mpumerwst Apkaauit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHUPEKTOp MOpY4YMJl KaJapoBHKaMm mnpucMmorperbcss K Ilerpy u, ecnu ToT COOTBETCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenmpMOM HeOe: HakOHEN-TO ero 3amerwiau! OH MpoImIeNn BCe  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHJAIMK W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI.
«[loxoxe, mMapHIO MOXHO JaTh ILIAHC, - MOAyMan OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIUH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE pabOTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO moMoraTh pOJHBIM. Y Bac OCMBICIEHHas paboTa, MHOIO BO3MOXKHOCTEH.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTAaTOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBbLJIO BCE paBHO, HAa KOro paboTaTh, JHUIIb ObI
KOMITaHUU MIPUTOJIMIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil mitoc. bobiie Bcero o
xoTen Obl paboTaTh Ha ceOsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocmpaiuBail ero eme 0 CeMbe, POJACTBEHHUKAX, IPY3bsIX M YBJICUCHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyay noBepsATh». MaTbk - celbCKas ydMTEIbHMIA, OTEI] — Bpad, yMmep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a naTe jetr paboTel B KoMmaHuu lleTtp cuiabHO M3MEHWIICA. YBEPECHHBIM B cebe,
PacKpenouieHHbI, ¢ JOCKOM - B HEM TPYAHO ObUIO y3HAaThb TOTO 3aCTEHYHMBOIO IOHOIIY,
KOTOPBI KOTAa-TO MPUILIET B KOMIIAHHUIO.

-Uto x, Iletp, ThI nenaenib ycrnexu - ckasall eMy Inocie 3aBepuieHus npoekra [lewn. -
Takumu Temnamu Thl KOTAa-HUOYIb MOKEIIb CTaTh HapTHEPOM!

Kaxnpiii nens [letp ctaBui cebe HOBYIO IJIAHKY, CTapasiCh MPEB30UTH ceOS U KOJUIET I10
pabote. B crio>kHBIX cuTyanusix OH oOparaics K ApKaJuio - TOT TOJIBKO pajl TAKOMY PBEHUIO U
HE OTKa3blBaJl HUKOrJa B coBeTe. Bripouem, ckunok Ilerpy HukTo He aenan. OH XOpOILIO MOMHUIT
TOT JIeHb, KOTJIa M3-3a €ro mpocyera KOMIaHUH MPHUILIOCH MepeieiblBaTh OJUH MpoekT. Toraa
€My YCTPOMIIU MYyOIUYHBIA Pa3HOC Mepe]l KOJIEraMu.

Co Bpemenem lletp Hayumiics NPOCUUTHIBATh CBOU U UYXKHE XOJbI, BEPOATHBIE OIINOKH. A
rJIaBHOE, JI0OBIBaTh W BEpHO MOHMMaTh MHGpopManuio. OH cTajd MOJb30BaThCs aBTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"Orouct - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MOBBICUIM IO CTApIIEro aHAJUTHKA, HO TO OBbLI AJS HErO MPAaKTUYECKU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJITUM U M3BHJIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elle B Hadaie paboThl
LEIHU - BO3IJIaBUTh NPEACTaBUTENbCTBO. "Hano exars yumthbes, ayuime B CIIA, B xopomryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JaJeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OtnpasbTe MeHs Ha yueby B CTandopa, ['apsapx umm Mens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTb U IPOJBHUHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHelmeM ['eHaupeKTop Morpy3wics B pa3IyMbs: «AMOMIMO3HBIA Maiblid. OTHYCKaTh €ro
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJIlaTKU XOPOILIEro JHJAepa, KOTOpble Hajlo
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTaro, BepHy.

- 5] He COMHEBAIOCH.

[ eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcreKTUBHbIX. K ToMy ke nonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUTM HYXKHBI. [lemieBiie Ob110 0Oy4uTh CBOUX, YEM HAHUMATh
koro-to ¢ peiHka. [lerp BbiOpan Cranadopackuil yausepcuteT B KanudopHun, mno okoH4aHUH
KOTOPOTO JIOJKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHON
3apriate. «Kabana, koHeYHO, HO Kakoi maHc, - mymai [lerp.- Hago cormamathesy.

Kak IleTp yBoMTBHCH pemma

VYyeba B 0JHOM U3 JIy4IINX BYy30B AMEpPUKH CUJIIbHO MOBIIHsIA HA MUpOoBo33peHue I[letpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOAusl yBEpEHHBIM B CBOMX CHJIAaX MY)KUMHA C KOXaHBIM TOpPTQeEneM B pyKe H
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - IMOBUJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C TpusATeneM IO padOTe OHM BCTPETHWINCH B Kade.
Anexkcannp baton, ananuTuk HedTSHOTO cekTopa, B3si o0ex, Ilerp orpanmumics kode ¢
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4lIUX 4YyBCTBaX, - paccmesuica Anekcannap. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocTarbesi nopabotars B Illtatax, Beigoxnyn Ilerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToHGOpAE OH MOAPYXKUIICS C IPYNIION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHU NpUAyManu YMIl ¥ [POrpamMmy, HMOMOTaromue ObICTpo
ONPENEIATh COCTOSIHUE 3I0POBbsS 4YEJIOBEKA: W3MEPHUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
4eJ0BeKa, BHEIIHUMH YCIOBHUSMM, IOrOJOM, IMporpamMma MOIrja CUTHaIM3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM HH(OpManuy MNPOTHO3MPOBAaTh BEPOSITHOCTh HMH(papKTa WIN
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHH-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIUATbHbBIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npusTenu HAIPaBWINCh B oduc. Tam CTOSAT Iyl Yibs, 3aHATOTO MEJKOH, HO
BaxxHOH paboroil. Ilerpy crano TockinuBo. «boxe, BoT Tans - ona paGortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha neHcuto. M XKopa-70 cux Mop aHalnu3UpyeT PhIHKU
LEHHBIX OyMmar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO octouepTtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My MPEACTOUT TYT MPOBECTH €lIe MHOTO JIET, @ BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€M 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (PUHUIY IEPBBIMH, — PA3MBITILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIBKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCIe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Ecnint yectHO, sk BaM 3atem, 4TOObl BBl MEHSI OTIYCTHJIH, - Hauad 6e3 3KkuBOKOB [leTp. -
S xouy ocrathecst mopaboTtars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOH AaBHO MeduTal. Y MEHS TOJHO HACH, s UM
HY)XeH, a oHu MHe. — lleTp HeoxxugaHHO ocekcsa. Pasymeercs, Bce neHbIM 3a 00ydyeHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- Ilpu uem 31eck nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? Y BcmoMHM, Kak ThI BOOOIIE TyT oka3aicsi? Krto Ttebe man manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Cnymaii, yto Thl BbINeHIpuBaemibesa? OTpaboTail cBO€ MO KOHTPAKTY U TYISI Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Ooyny. Ormyctute mens, a? Illewn oTdactu ObuT coryiaceH ¢ ero moBogamu. Ho ockopOiieHHOE
camoJito0Me ¥ JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha YCTYHNKU. «CKOJIBKO sI eMy IOMOTall,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, n1aBai OTJIOKUM Halll pa3roBop, - npoueaus oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHIIB JIU ThI cebe ceiuac aopory kK kpaxy? Beap mpomykt moker He mouTtu. M Bce. T
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
JIa’Ke CJIM BCE CJIOKUTCS, HEe OOMIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/la BhIBEIET?

- Ilocaymaiite.. Takas ynada BeInagaeT pas B xku3HU. Jla, pucku Bemuku. U Bce ke s Obl
nmonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBacilb. BepHercs oH.. JlaBail Tak: mpuXou 3aBTpa, MOaymMail
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AnekcaHap AcMoJ10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAYUTh KaK OJarojeresnn-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lNampreBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaKIbli
CBOM BBIOOp, pabOTAalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKa B3aMMOOTHOIIEHHUH, ONPEEISIONINX BBIOOD, - 3T0 00MEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxxnplii M3 WIrpoKOB paccMaTpUBAEeT JAPYroro Kak CpPEICTBO - MOJE3HBIM  UId €ro
necTBui MHCTpyMeHT. OHM HE BHIAT JpPYr B JApYyre 4eJOBEYECKOW JIMYHOCTH, 0OJanaromen
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TO# cutryanum mo00H BbIOOp — MparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Ielb OMpPaBIbIBACT CPEICTBa». 3aMEThHTE,
yro ["anblieBa 60JbIIE BCETO BOJIHYET TO, KAKOBBI OyIYT PUCKHU Ul HETO, a He IS (GUPMBI WIH
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBACT BCE BEPOSTHHIE COOBITHS Ha Becax Kapbephl. M THEB, HEPBbI
yuuTens-0naroieTens, KOHEYHO, TaK WJIM HHAa4Ye BIIHSIOT HA MPUHATHE €r0 PEIIeHHs - HO He KaK
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M B 3TOW cuTyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYIBTYPHI MOJIE3HOCTH
repoil, Kak NpaBWJIO, J€JaeT NPEANOYTEHUE B MOJIb3Yy TOW (UPMBI, KOTOpas IpPEIokKuUiIa
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M 3K3UCTECHLHAJIBLHOM
BBIOOpE TJIABHOTO T'epost HE MPHUXOIUTCA. PaHO MM MO3JHO, KOTAA JIOAM JKUBYT HE B JIOTHKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’oBeYnBarOTCsa. OHU MOTYT OBITh yIawINBBI KaKk OM3HECMEHBI,
paHO WJIH IO3JHO ONMCaHHOE MapkecoM OJHMHOYECTBO, AYLIEBHAs IIyCTOTAa CTAaHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeC — KJIaCCUYECKUN MPUMEp ITHUYECKOU AMIIEMMBI, B KOTOPOH JIFOO0€ pelieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI)IX OUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o tekcty, [leTp BOepBble CTaTKUBAaETCA C CUTyallMel *ecTKoro Beidopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIUMHUCA BO3MOXHOCTAMU, HE CBA3aHHBIMHU C KaKuMU-1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTal, HeOOXOAMMBIM MIOMOTAaTh MaTE€PH U CECTPE MOCJIE CMEPTH OTHA... BepostHo, mosToMy
€ro W My4YaeT coBecTh: xouercs paborath B CIIA Ham WHTEPECHBIM MPOCKTOM, HO Kak
HapylmuTh JaHHbIe TOOOW o00s3aTenhCTBA W HE TepecTaTh ceds yBakarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPUH JIIOJEH, UBYLIUX [0 MPUHIUITY «4eM AaJbIlIe B JIeC, TEM CBOS pyOallka
OJIKE K TEITy»

[TosToMy, Ha MOH B3IUIA[, MOPA3MBICIAMB O BO3MOXKHBIX TOCJIEICTBUAX HapyIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJI HEMOPSIOYHO U, CIEI0BATEIbHO, HE MOKEIIb
yBaxkath caMm ce0s. [locnencTBust Takux pa3MBILUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI M 001IME MPOOIIEMBI ¢ MCUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbl LICHHOCTEH M MOKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JIOTOBOPUTHCS ¢ ApKaJueM O COKpalleHHH CpPOKa «OTpabOTKH» 3a CUeT HMHTEHCU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OIEHKE mpodeccuoHanbHoi cynb0pl  kosier Ilerpa. Kak xorma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH IpYTy, €Clu Apyr Ooraue, €ciii OH KpacHBEH, eCli OH
yMHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIU BBl CUMTaeTe ce0sl YETOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 32 CBOIO
cyns0y. 3amedy, UTO OJJHO U3 BaXKHEHIIIMX Ka4ecTB YCIEUIHOTO YeJIOBeKa B HAIIM JIHU- yMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICTIOM, N30eras IMHU3Ma U YHBIHHUS.

Opna w3 crpareruid B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO
npennoxuTth [leTpy, cocTouT B TOM, YTOOBI OILIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEpPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IIEPEXOJOM. YUET 3THUX PHUCKOB IMOMOXKET cCleJaTh KapTUHY
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MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyio Ilerpy mpupercs mnpuHeCTH BO  UMS
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Wtak, s Obl pexomeHpoBay lleTpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOSM3aTENBCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Ilerpa ecTh MoOpalibHbIE, IOpUAMYECKHE U (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth manel Ha Iletpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUMCA mocie yueObl [letp ycuiuT KOMaHIy, MOMOXKET BBIBECTH OPraHuU3aIyio Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
BoIpockl, yxoj [lerpa HaHeceT KOJOCCAIBHBINA yIIEpO KOMMAaHUM U penyTallud TeHEepaTbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATH. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CJa0ble CTOPOHBI,
HO OH, Kak BC€ YCIENIHble JIoau, He (OKycHpyeTcs Ha HCHPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TOTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €r0 MyraeT MEPCIeKTUBA «HE
nonpoOoBate»! Ero mpeaplaymuid OMBIT TOBOPUT O TOM, YTO HY)KHO JBUTATHCS Jajbllie, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K padoTomarento? Kak MHE KaXeTcsi 3TOT BOIPOC HOCHUT s [ anbiieBa
Y TIOJIOOHBIX €My JIFOJICH YHMCTO SK3UCTCHIIMAIUCTCKHM, a HE MOpaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie Kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymm Ob1 Bbl OKakuch B 10100HOM cuTyarun?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu croco0OOB MPUHATHS YIPABIEHYECKUX pPEIICHH BbiaenseTcs «apuHuum [lapero.
Cyrp mnpuHnuna, copMylIMpOBaHHOTO HUTANbSHCKHUM 3KoHOMHCTOM Buibdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKOii-TMOO IPyIIbl WK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yIeiapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenToB (ToBapoB) aaT 80% 060poTa WM NpUOHLIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHbIX NPOAYKTOB onpenessitoT 20% cTOMMOCTH TOTOBOTO n3aenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mporiecce paboTel MeHekepa 3a iepsbie 20% pacxoayemoro BpemeHu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEKEpy HE IlelecooOpa3HO OpaThCsl CHayala 3a camble JIETKUE Jena.
Heob6xomuMo nmpucTynaTh K pelieHuIo BOMPOCOB, COOOPa3ysICh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJjib3y MOKHO U3BJI€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex 1 cimyyasix A€WCTBYET 3TOT MPUHIINII?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo n3 Balero JMYHOro ONbITa

3anannue S.

[Iponmarnoctupyiite m00yr0 mnpobieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Y€pe3 IMPU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IYTH 3(PPEKTUBHOTO IUIAHUPOBAHUS BPEMEHU

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy MoJdydeHUs oOpa3oBaHuss B wuHcTuTyTe. OOpasen
MIPUJIAraeTCs.

V'nz'mug

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

BameMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUS BPEMEHEM M BaIlly KOMIIETEHTHOCTh BO BPEMEHH B LienoM. Ha kakmbrid
13 BOIIPOCOB MOYKHO J]aTh OJIMH M3 TPEX BO3MOXKHEIX OTBETOB: «lla», «Hormay, «Hery.

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOErO poza
«HETPUKOCHOBEHHOE BPEMsD» Ha BCAKHUM CITydail.

2. 5l 4erxko 3HA CBOM JONTOCPOYHBIE IIETH, MOCTOSHHO NIEPXKYy MX B yM€ W TEPUOTUIECKH
00IyMBIBAIO CIIOCOOBI MX JOCTIKEHUSI.

3. S perymnsapHO HCIIONB3YIO JIENETHPOBaHKE, MOpydas APYTUM JIFOISIM BBIIOTHEHHUE BaYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHKUPYIO TIATH, STAITBl JOCTHKEHHS CBOMX IIENEH.

5. 51 moHmMato, 4To OOIIeHHWe C NPY3bsiIMH B paboduee BpeMs — IOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMS U CTaparOCh TOOUTHCS YBaKEHHSI K CBOEMY BPEMEHHU U OT
JIpYTrUX Jroaei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITUCH.

8. Kaxnprii pabounii MeHb s HAYMHAIO C OMNPENENEeHHUS TOTO, YTO HYXXHO CAeNaTh B TEPBYIO
ouepep.

9. B cBoux genax st CTpOro MpuJIepKUBAIOCh YCTAaHOBICHHBIX MHOKO JK€ CPOKOB.

10 S xopomio 3HaI0 COOCTBEHHBIE OHOPUTMBI M IUIAHHPYKD CBOM Jiea C Y4YETOM CBOHX
«BHYTPEHHUX YacOBY.

11. 5 ymero u cTapatoch KOPOTKO TOBOPHTS IO TeNehoHy.

12. S noBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH U OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 1000 pabOTHI s TIIATENBLHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tanbl paboTHI U T. II.

14. 51 ymero roBOpUTH «HET» HEOXKUIAHHBIM JAEJIaM H JIOISIM.
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15. B xoH11e pabouero AHS sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIOo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe nena st ctaparoch JenaTh KPYMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM).

17. A perynspHo paboTar0 ¢ oOpraHai3epoM, 3allMCHOM KHMXKKOW W T. I, CPEIACTBaMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThest 3a Jt00yr0 paboTy OBICTPO U PEIIMTENBHO, 0€3 JIMITHEH «PACKAYKNY.

19. axxe ciydaliHple IOTepU BPEMEHHU (BpPOAE CTOSIHMS B OYEpPEAN) A CTApPAIOCh HCIOIB30BAThH C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OSTO CMEHA [EITENBHOCTH, €ro TakKe HaJa0 IUIAHUPOBATh H
MIPOLYMBIBATh.

21. MHe J1erko mompocHTh MOMOIIM Y JIPYTUX JIIOJeH, B OCOOCHHOCTH, €CITH ATO IMOMOXKET MHE
Jy4Ille paclpeieUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO S JIETKO ITOHMMAalo, KaKHe U3 MOMX JICN SIBJISIOTCS HauOoJiee BaXKHBIMHU, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPEeCTaBIICHUE O CBOEH OymyIiel Kkapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PAa3IMYHBIMHA CHCTEMAaMU U METOJIaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAsI CHCTEMA YIPABJICHUS IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noayuenHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmwu eaw pesyiomam om 40 0o 50 6anioe — 6vl umeeme 6bICOKYIO JUYHOCTIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeoHss (HOpMaibHAs) KOMNEMEHMHOCHb 8
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIEeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  epemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIM BBl Y€TIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YENIOBEKa OTIIMYACT ONMpeJelICHHAs CUCTeMa pa0oThl, TEXHUKA JIMYHOTO
TpyZla, yBaXXCHWE BPEMEHM W TOHKOEC IOHWMaHHE 3aKoHAa ero HKoHoMuHU. I[lo cpaBHEHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasza OojbIle, MpokwBas Kak OBl 3 ku3HWA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, H AenaMu. Ero cTuib paboThl, pe3ylbTaThl TPyla MOKa3bIBaIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

[peanaraemMplii TECT CIY>KUT HE TOJNBKO CPEICTBOM MPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAWTh K TIOCTHXKCHHIO CEKPETOB CaMOOpPTaHW3alliH, BhIpaOOTKe
OpHUTHHATHHBIX HABBIKOB U MPHUBBIYCK.

Kak monb3oBathes TecToM? Ilocie MpouTeHUsT KaXJOro BOMPOCA HYKHO BBIOPATh TONBKO ONUH
BapHaHT OTBETa. 3aTeM MO KIFOUY, KOTOPBIA MOMEIIEH B KOHIIC TECTa, HAWUTE KOJTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHAaHTOB OTBETOB. Jlanee CIOXKHUTE BCE OICHKH M MONYYSHHYIO CYMMY COOTHECHTE C
OI[CHKAMHM PE3yJbTaTOB, KOTOPBIC BbI HAMIETE TIOCIIE KIIF0UYa K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. YV MeHs ecTh ri1aBHEIC IEH, U S IOTYUHSIO XH3Hb UX JOCTHKCHHIO.

I'. Lenn y MeHs ecTh, HO MOSI )KU3Hb, IEITEIFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUVIAH PABOTHI, JEJI HA HEJAEJITO, IEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3atb HH «1a», HU «HET», TaK KaK HaMeyalo TJaBHBIC JleNia B TOJIOBE, a IJIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBiATh IUIaH, UCHONB3YS JUIS TOTO €KEIHEBHHK, HO MOTOM MOHSUJI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IIaH - 3TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJei B OpraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYHTBIBAIO B TEX CITy4asiX, KOTJa BIXKY CBOIO BUHY, JICHb WU HEMOBOPOTIUBOCTD.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIC TPUYHMHEL.

B. Ceituac u Tak Bce pyraroT Apyr Apyra, 3a4eM ke ellle OTYUTHIBATH camoro ceos?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBITMIOJIHIO, MOXKET OBITh, B IPYTOi pas3.

4. KAK BblI BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimii, nmeHn. Ecmu
MOHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaM Ty ero.

b. YacTo MeHsr0 3anMCcHBbIE KHUKKH C 3aMUCAME Tele(OHOB, TaK KaK HEMAIHO MX DKCILTyaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
MOITOJTHEHWH 3arrcell BHOBb COMBAIOCHh HA MPOU3BOJILHYIO 3aITHCh.

B. 3anucu TenedoHOB, (haMuIHiA, IMEH BEAy IMOYEPKOM «HACTpoeHUs». CUUTAr0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aIUCAHO, TIPSIMO WIIH
KPHBO - HE UMEET 0CO0O0r0 3HAYCHHUSI.

I'. Mcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHHU C aj(haBUTOM 3aIMChIBaI0 (DaMUIIHIO,
HMsI, OTYECTBO, HOMEP TeaedoHa, €CIM HY)KHO, TO M JONOJIHUTEIbHBIC CBeIeHHs (aapec, MecTO padoThI,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIH TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MpUHIKIIA: KaXOW BEIIU - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAAOK B PACHOIOKEHUM Belle, IMpeIMeToB. 3aTeM Kilaxy UX KyZa
npuaercs, 9To0bl HE 3arpyXaTh TOJIOBY MecTopacroiokeHneM. CIycTst Kakoe-TO BPEMsI OISTh HaBEdy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIM BOIPOC HE UMEET HUKAKOI'O0 OTHOLIEHHUS K CAMOOPIaHU3 allky.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Eciut OBI TOTEpsTHHOE BpeMs 00paIiaioch B JEHBI'H, TOTAa OB 51 CAUTAT €To.

I'. Bcerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U U3BICKHBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MM CUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBEILJAHUM, COGPAHUU HAYMHAETCS
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemanne wim coOpaHue MPeaCcTaBIsIeT cCO00i coueTaHne KakK IMOIHOTO, TaK U IyCTOTrO.
Korga maer monoca momHOro, TO HEMHOIO YTOMIISICLIBCS W NS PaspsAAKH... XKACMb mycroe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JelaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IIepeTiBaHIe.

. Tuxo 1 He3aMETHO OCTapalCh YUTH.

8. ITIPEAITOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
[MPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?

A. bByny ynensatb caMoe cepbe3HOE BHHMaHUE coOAep)KaHUIO Jokimana. [ymaro, d9to
MPOIOJDKUTENIBHOCTD €r0 HY)KHO OIPEeNITh JUIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHBIM,
TO BCEraa JaayT BpPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensito B paBHOI cTerneHN BHUMaHHE COJIEPKAHUIO U MPOAOIDKUTEIFHOCTH JOKIaAa, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHSI HE BCET/Ia MOy4aeTcs B CHUTY JINYHBIX MPUYUH (YIAI0K CHII, HACTPOCHHUS
U T. ).

b. He crpemmiock K 3TOMy, TaK Kak CUYMTAal0, YTO HE HYXHO OBITb MEJIOYHBIM B OTHOIICHHUU
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMA ITIOPYUYEHMUI, 3ACEJIAHUM U TIPOChB BbI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM ©XKEIHEBHHKE, UTO BBIIOJHUT M K KaKOMYy CpOKY.
b. ®ukcamuio  Hamboiiee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHMii TPOU3BOXKY B CBOEM
©KEeTHEBHUKE, MEJIOYb IBITAIOCH 3aMIOMHUTh. Ecni 0 Hell 3a0bIBal0, TO HE CUUTAIO 9TO HEJOCTATKOM.

B. Craparoch 3a11OMHUTH TOPYYEHHUSI, 33]]aHUS ¥ TPOCBOBI, TAK KaK 3TO TPEHUPYeT namsTh. OTHaKO
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOpPATHOM MaMSATH»: IMYCTh MOMHUT O 3aJaHUSIX M MOPYYEHHSIX
TOT, KTO WX jgaeT. Eciu mopydeHune HyKHOe, O HeM He 3a0yJyT W BBI3OBYT MEHs JJIsl CPOYHOrO
HCTIOJTHEHHS.

11.KAKASA Y BAC TOYHOCTS ITPU JEJIOBBIX BCTPEUAX, ITPUXOAE HA COBPAHNA,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauary coOpaHusl, COBEIAHUS WITH 3aceJaHusl.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I'. Bcerna omasneiBato, XOTSI TBITAIOCH NMPHMTH paHbiie win BoBpems. J. Ecimm  6p1  Obuio
W3aHO Hay4YHO-TIOMyJsipHOoe wu3naHue «Kak He oma3apiBaTh», 5, BEPOATHO, HAydwica OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[IPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHIA
3AJIAHMSA, [IOPYYEHUI, TIPOChB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTened MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmMd opraHuzoBaHHOCTH. OIHAKO MHE BCEraa KOoe-uTo He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTH BBIIIOJIHEHUS - 3TO 3BEPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOTJa 3aJJaHHE BBINOJHEHO. JIydIie HEMHOIO 3aTSAHYTh BBIITOJHEHHE 3aJaHMSL.

B. Ilpeamounraro MOMEHBIIE pacCyKIaTb O CBOCBPEMEHHOCTH, a BBIIONHATH 3aJaHUA H
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHUE WJIN MOPYYECHUE - 3TO BEPHBIH IIAHC IOIYYUTH HOBOE.
HcnonHuTenbHOCTH BCErAa CBOCOOPa3HO HAKa3bIBACTCS.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA U3MEHUWINCH TAKMM OBPA3OM, 4YTO
BBIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBexy 00 U3MEHEHHH 00CTOATEIHCTB H O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIIAHHOE.

b. Ilocrapatoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIbCTBA M3MEHUJIMCH M BBINOJHEHUE OOEIaHUs
3aTpyZHUTENbHO. ONHOBPEMEHHO CKaXKy, YTO HE HYXHO TEPATh HAJISKAY Ha 00CIaHHOE.

B. Byny crapartbcst BeIOIHUTE oOemaHHoe. Eciiu BBINOMHIO - XOpOIIO, HE BBHIMOIHIO - TOXE HE
0eza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny coo0maTh yenaoBeKy. BrimonHio oberanHoe BO 4TOObI TO HU CTaJIo.

KJIIOY K TECTY «Oprann3oBaHHBIN JTH BBl YEIOBEK?»!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -

94



0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BbI YETTOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opranu3zoBaHHBII 4elnoBeK. EJMHCTBEHHOE, YTO MOXHO BaMm|
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BBl nocturim mpenena! OpraHuzanys, B OTIWYHE OT MPHUPOIBI, TaeT
HanOombIINil 3PPEeKT TOMy, KTO CUUTAET €€ PeCypChl HEMCUEPIIaeMbIMH.

63..71

BbI cunraere opraHU3alHI0 HEOTHEMIIEMOH YaCTBIO CBOETO «sI».
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBIe MPHU3BIBAIOT OPTaHU3AIMIO «IOJ PYXKbe» B CiIydae KpaiHei
HeoOXoauMocTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3alWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
opranu3oBaHHbIM. OpraHM30BaHHOCTh TO TMOSIBIISIETCS B BallnX
MEWCTBHUSX, TO HCYE3aeT. JTO TNPU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHuzanui. He HyXHO JaymaTh, 4TO OpPraHW30BaHHOCTH - 3TO
cruxvisi, ynada. CyIiecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOHUTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEWiCTBUS, PACXOdbl CBOCTO BPEMEHHU, TEXHUKY IHYHON pabOThI, U BBHI
[YVBHJIUTE TO, O Y€M W HE MOJ03peBacTe B HacTosmiee BpeMs. UToObI cTaTh
OpPraHU30BaHHBIM YEIIOBEKOM, HYKHO IMPEOJIONeTh ceOsi, UMETh BOJIO H

[YIIOpCTBO.

3aganue 8

[Ipocmotp unema no TaiiM-MeHEHKMHTY.

Bomnpocsl st 00cyxaeHUsA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasx cieayer ropoputhb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTb CBOEro BpeMeHu? /i 4ero Hy>kHa 3Ta BeIUYHHA.

9.2. Meroanuyeckue peKOMEHAallUM M0 NOAr0TOBKE MUCbMEHHBIX PadoT (y4eOHbIM IJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOITYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB no gucuunianHe «MeHeaKMeH»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMHUPOBAHUE U PA3BUTHE TPOPECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC IPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHUYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIE IPEACTABUTENH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTABUTENH, OCHOBHBIE TpPY/bI,
KIIIOYEBBIE UJIEH, BKJIa B (POPMUPOBAHUE U Pa3BUTHE NMPOPECCHOHAIBHOTO MEHEIKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas Mpicib Poccum XX B. CoBepIIeHCTBOBaHUE CHCTEMBI INITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccnoHaTbHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzamus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHWE W MHUCCHS OpPraHU3AlMK: Ha3zHAYeHUE, KilaccCh(UKaIus,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kinaccudukamus, TpeOboBaHUA K pa3paboTke, GOPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHbIN ITUKI OpraHu3aliy: MOHATHE, KoHuenuuu A. Aauseca u JI. ['peiinepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzauust kKak cuctema. BHyTpeHHSIE W BHEHIHSS cpefa. XapaKTepUCTHUKA
OpraHM3allMi KaK CHUCTEMbI: pa3felieHue Tpyla U CHeHUalIu3alus, CBSI3U M MEXaHU3MbI
KOOPJIUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3alIMOHHBIE TPAHUIIBL.

15. XapakTepucTuka opraHU3alUy KaK CUCTEMBI: paselieHue Tpyda U Clielnaan3aius,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzanuu. OcoOEHHOCTH €€ aJanTallid K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIpaBIeHYECKON MPAKTHKE.

18. ®yHKuMS MIIAHUPOBAHUS M €€ MECTO B MOEH TMYHOMN >KU3HHU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

20. ®yHKIUSA TIPOTHO3UPOBAHUS U €€ MECTO B MOEH JINUHOM KU3HHU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHu3alMy U €€ MECTO B MOEH JTMYHOM JKHU3HU.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPIMHAIMU U €€ MECTO B MOEH JINYHOM JKU3HHU.

25. OyHKIUS MOTUBALMU U €€ MECTO B COBPEMEHHOH yIpaBJIeHYeCKOHN MpaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOU KU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOW JIEl0BOM
MIPAKTHKE.
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30. Cessyrone (QyHKIMM MEHEHKMEHTa M HMX MECTO B COBPEMCHHOW JIEJIOBOM
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHS.

31. Cesyroue (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JeOBOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(pHUKAIMS, ATambl  pa3paboTKH U
peanu3ammm.

32. Ces3yroniie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBUS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyrone (QyHKIMH MEHEHKMEHTa M HMX MECTO B COBPEMCHHOW JIEJIOBOM
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUe MOJTHOMOYUI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIpoIlecca VYIPaBICHHS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHATHE, KIIOYEBbIE IPU3HAKU U cojJepkaHue. TpeboBaHwMs
K TTpo(hecCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeECTO MEHemKepa: TpeOOBaHHA K  €ro
MPOEKTUPOBAHHUIO, ANIIAPATHBIE CPEACTBA, MPOTrPaMMHOE OOeCTIeYeHHE.

39. NudopmanmonHoe oOecriedeHne yrpaBIieH!s] OpraHn3anueil. 3HaueHue U CYIIHOCTb
nHpOpMaIny, e€ TUITBI, KATETOPUH ¥ UCTOYHUKH. Poib mH)OPMAITMOHHBIX TEXHOJIOTHIA B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJ1aud, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PPEKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KiIacCHPHUKAIMUs ¥ OCOOCHHOCTH NTPUMEHEHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCH(pUKAIMI, OCOOCHHOCTH TPUMCHEHHS B
MIPaKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nuaepCTBa U UX CPAaBHUTENIbHAsS XapaKTEPUCTHKA.

45. JlupepcTBO B OpraHU3alvu: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuu HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBIN MEHEI)KMEHT, YINpaBlIeHUE 3HAHUSIMH U JIp.) U UX BIHMSHHE Ha pa3BUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpe/IeIeHUe JIUUYHbBIX IEHHOCTEH U MyTel UX JOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUJIbI, CTPYKTYpa U MEKIUYHOCTHBIE OTHOIIICHUS.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBjieHHEe paboYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca MeXy THUHOMN KU3HBIO  PabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MNporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(IUKTOB B OpraHU3allMU: HMX NPUPOJA, THUIMBI, MNPUIUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBiIeHUs KOH(PIUKTaMU.

58. SWOT-ananu3 1 0coOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.
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59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEJCHUS B MPAKTHUKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HAIMOHAIBHOW MOJIETT MEHEKMEHTA, JICJIOBOU KYyJIbTYpHI,
0COOEHHOCTEH BEJICHUS TIEPErOBOPOB U 3aKITIOUEHUS] KOHTPAKTOB C POCCHICKUMHU TTapTHEPAMH.

62. SAnonHms: XapaKTCpUCTHKA HAIMOHAIBHONM MOJENH MEHEDKMEHTa, JICJIOBOM
KYJBTYpBl, OCOOCHHOCTEH BEJCHUS IEPErOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHHCKUMH
napTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BEJCHUS IEPETOBOPOB M 3AKIIOUYEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpaMHu.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKOW W STIOHCKOW HAIlMOHAJIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AKTyanbHbIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
WHTEPHAIIMOHATU3AIIHS, MYTbTHHAIIMOHAIN3AIUS U TJI00AIN3a1usl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

JucuuiuinHa peanusyercs Ha QuiocopckoMm dakynprere Kadeapoil  ympaBieHHS
NHctuTyTa yripaBieHus, 5JKOHOMUKH U IIPaBa.

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOAMMOIrO 00BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliil  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIHUX YCKOPUTH HUX HpO(I)GCCI/IOHaJH)HYIO aganTainuilo K ACATCIBHOCTU B COBPEMCHHBIX
opranu3anusax H 3(1)(1)€KTI/IBHOFO BSaHMOHeﬁCTBHH C KOJUICKTMBOM B paMKaX aKTyaJIbHOI'O
MIPABOBOTO TIOJSI ¢ COONIOIGHUEM HOPM MpOo(ecCHOHAIBLHON M 00IIeYeIOBEYECKON 3TUKH, U C
YUCTOM MOCICIHUX JIOCTI/I)KGHI/Iﬁ " Iep€a0BOro OIbITa B oOmactu MCHECIKMCHTA.

3amauu Kypca:

—O03HAKOMMUTD CTYJIEHTOB C UCTOKAaMH (POPMHUPOBAHUS YIIPABICHUYECKUX HJIEH U B3IJIAJI0B U
ux Z[aJ'IBHGI\/’IIHCI\/’I 3BOJ'II-OIIPI€I>1 B Pa3HBIC UCTOPHUYCCKUEC MECPHUOABLI B PA3JINYHBIX CTpaHaX, a TAKXKE
CBSA3BI0O COBPEMEHHOI'O COCTOSTHUS YIPABIECHYECKON MBICIIH C ITPOIILIBIM;

—pacCMOTPETL OCHOBHBIC ACIICKTbI COBPEMCHHOI'O MCHCIPKMCHTA U AaTh IMPCIACTABJICHUC
00 HWHTErpupOBaHHOM TMOJXOJE€ B BOMpPOCAX KOHUENTYaJbHOW TEOpUU YIpPABJICHUA H
MCHC/PKMCHTA, U IPAKTUKU MCHCIPKMCHTA B OpraHu3anugax pasindHbIX q)OpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUEM HOBBLIX IIPUHIOUIIOB U METOA0B 3(1)(1)6KTI/IBHOFO MCHCIPKMCHTA
1 KOOpAWHAIWH ACATCIIBHOCTU KOJIJICKTUBOB .]'IIO)IGfI B COBPEMCHHBIX OpraHU3aluax;

- O3HAKOMUTB C BHEAPCHUEM HOBBIX ITPUHIUIIOB U METOJOB YIIPABJIICHUA KOJIJICKTUBAMU
J'IIO)IGﬁ BO UM JOCTUIKCHHS BBICOKUX COIMHAJIBHO-OKOHOMHUYCCKUX PE3YJIIbTATOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOAbI U 00pa3iibl COBPEMEHHOTO YIpaBJIEeHUS,
JTOMHUHHMPYIOIIME B TOW WJIM WHOM COLMAIBHO-KYJIBTYPHON Cpele, MCXOIs W3 MPUHIIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIUX YHUBEPCAIbHBIX KOMITETEHIIHI:
ITK-8 crioco6HOCT HCTOB30BaTh 0a30BbIe (hUsocoPCcKre 3HAHUS B mporiecce

MPUHATHS YNPaBICHUYECKUX PEUICHUII;
I1K-9 cnocoOHOCTH K MIIaHUPOBAHUIO, OPraHU3AIMU U YIIPABJICHUIO CBOEH MpodeccHoHanbHOM
JeSITeIbHOCTBIO M pab0TOM pa3IMyUHbIX KOJIJIEKTUBOB.

B pe3ynbpTaTe ocBOCHUS AMCITUIUITMHBI O0YJAIOIIUNACS TOJDKEH:

3nams:

- 3(QPEeKTUBHOCTh, HCIOJB30BaHUS CTPATETUH COTPYIHHWYECTBA JUISI JOCTHIKEHUS
MMOCTaBJICHHOM II€JIH, OTIPEJICIATh CBOIO POJIb B KOMaH/IC;

— 0COOEHHOCTH MOBEACHHUS BBIICJICHHBIX ~ TPYIII JIOAEH, c KOTOPBIMH
paboTaeT/B3auMOJCHCTBYET, YUUTHIBACT X B CBOCH JIEATEILHOCTH;

— BO3MOKHOCTHM TPUMEHEHHS CBOUX PECypcoB U HX TMpeAenoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX U T.[I.), Ul YCIIEITHOTO BBIOJHEHUS TOPYYEHHON paboThI;

— TOHUMAaTh BAXXHOCTh IUIAHUPOBAHMS MEPCIEKTUBHBIX IeNied AESITeTbHOCTU C Y4eTOM
YCIOBUHM, CPEACTB, JMYHOCTHBIX BO3MOXKHOCTEH, STamoB KaphepPHOTO pPOCTa, BpPEMEHHOMU
MEePCTIEKTUBBI Pa3BUTHUS ACITETLHOCTU U TPeOOBaHMI PhIHKA TPYA.

Ymemos:

- TMpeABHAETh Pe3ynbTaThl (MIOCIEACTBHUS) JHYHBIX JIEHCTBUH H  IJIAHUPOBATH
MOCJIEIOBATEIFHOCTD IIAaroB JIIsl TOCTHKEHUS 3aJaHHOTO pe3yNbTaTa,;

- peanu3oBaTh HaMEUYEHHBIE IIeNTM JICATEIbHOCTH C Y4YETOM YCIOBUH, CpEICTB,
JTUYHOCTHBIX BO3MOYKHOCTEH, ITAaloB KaphbepHOTO POCTa, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHS
JesITeNFHOCTH U TpeOOBaHMM phIHKA TPYAA;

— HCIIOJB30BaTh MPEAOCTaBIsIEeMbIe BO3MOXKHOCTH JUIsI TIPUOOPETEHUSI HOBBIX 3HAHHUHA H
HaBBIKOB.

Bnaoemos:
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- MeTtoamu 3PGEKTUBHOTO B3aUMOJICHCTBUSA C IPYTUMU YJICHAMH KOMaH/IbI, B TOM YHCIIE
y4JacTByeT B oOMeHe nH(popManuei, 3HaHUSIMUA U ONIBITOM, U MPE3CHTALH PE3yIbTaTOB pabOThI
KOMaH/Ibl;

— OIICHKOH 3(p(peKTUBHOCTU UCIIOJIb30BAaHUS BPEMEHH U JAPYIHX PECYpCOB MPH pPEIICHUH
IIOCTaBJICHHBIX 3a/1a4, @ TAKK€ OTHOCUTEIIBLHO TI0JyYEHHOI'O pe3yJIbTaTa.

PaGoueit mporpaMmoii peaycMOTPEHBI CIEAYIOLUE BUAbl KOHTPOJIA: TEKYILIUA KOHTPOJIb
yCIeBaeMOCTH B (hOpME TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3aJIJaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B JOpPME C/Ia4M 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBHM C YTBepKAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTaBJIIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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IIpunoxxenue K TUCTy U3MeHEHUN Ne2

1. Ilepeyens nporpammuoro odecnevenus (I10) (k n.7 na 2019r.)

Nen/ Hawnmenosanue 110 IIponzBonuTens Crnioco0 pacnpocTpaHeHus
I (ruyenzuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Windows XP, 7 Pro, 10 Pro Microsoft JIMIEH3HOHHOE
3 Microsoft Office 2010, 2013, 2016 Microsoft JIMIIEH3UOHHOE
4 Kaspersky Endpoint Security Kaspersky JIMueH3nOHHOE

2. CnucoK HCTOYHHMKOB M JINTepaTypsl (K n. 6.1 Ha 2019 r.)

3. IlepeyeHb coBpeMeHHbIX MpoeccuoHaNbHBIX 0a3 HaHHbIX (b/]) 1 uHdopManoHHO-
cnpaBoyHbIX cucteM (MCC) (k nm.6.3 Ha 2019 r.)

Nerr/ HanmenoBanue
Il

1 | MexnyHnapomausie pedepaTuBHEIE HaykomeTpudeckue b/, mocTymHbie B paMkax
HaIlMOHAJIBHOM moanucku B 2019 1.

Web of Science

Scopus

2 | TlpodeccrnonanpHbIe TOMHOTEKCTOBBIC b/I, JOCTYIHBIE B paMKaX HAIIMOHATBHON TIOAITUCKY B
2019 .

XKypuanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuainsr Taylor and Francis

3 | [IpodeccronanbHble MoMTHOTEKCTOBBIE b/]
JSTOR
Wznanns o oOiecTBEHHBIM U TYMaHUTAPHBIM HayKaMm

OnekrponHas 6bubnmorexa Grebennikon.ru

4 KOMHBIOTepHBIC CIIPAaBOYHBIC IPABOBLIC CUCTCMbI
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Koncynsranrt ITmroc,

I'apant

[Ipunoxenue k aucty usmeneHuit Ne 3

Crpykrypa qucnumianasl (k m. 2 PIL na 2020)

OO011ast TpyI0EMKOCTh TUCHUIUIMHBI 7151 O4HOM (POpMbI OOYyUEHHS COCTABIISET 3 3aYETHBIX
enuHUIB], 114 gaco, B TOM Yuciie KOHTaKTHas paboTa oOydaromuxcs ¢ mpenojaBareieM — 42
gaca, CaMOCTOSTEIbHAS paboTa 00yJIArOIIUXCS - 72 JacoB.

Cmpykmypa oucuyuniunsl 011 04HOU hopMbl 00yUeHUA

Ne i/t Paznen Bungpr yauebHol paboThI DopMBbI TEKYILIETO KOHTPOJIA
JUCIMILTHBI/ TEMbI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - MIPOMEXKYTOYHON aTTeCTaluU
e (no cemecmpam)
|2 48
= > S5 R o«
s |8 F58
o = = = O O =
1 |2 |2592¢%
(@) = @) E o g O

6. HayuHbie 11K0jIBI 1 1 4 4 10 | OGcyxaeHne TEOPETHIECKIX
MIPUPOA yIIPABICHUS BOTIPOCOB.
(uctopuorpaduaeckmit [IpoBepka pe3ynpTaToB
Y KOMITapaTHUBHBIN BBITIOJTHEHUS TTPAKTHUECKIX
MOAXOJBI K 3aJaHui
MEHEDKMEHTY)

7. Opraam3aIus KaK 1 4 4 10 | ObcyxaeHre TeOPETUICCKUX
OO0BEKT yIpaBIICHH BOITPOCOB.

(cucTeMHBIN U ITpoBepka Pe3yJIbTaTOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXObI B 3aJaHui

MEHEHKMEHTE)

8. YmpapiieHIeCKU# TPy 1 4 4 10 | OGcyxaeHne TEOPETUIECKIX
U ero cofep>kanue BOIIPOCOB.
(pyHKIMOHATBEHBINA U [TpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO0/BI B BBITIONTHEHUSI TPAKTUYECKAX
MEHEHKMEHTE) 3aJaHIi

9. PykoBoncTBo n 1 4 4 10 | OOcyxneHue TEOPETHUECKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanmOHHBIN U [TpoBepka pe3yIbTATOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYECKUAX
MTOJTXOZBI B 3a/laHu i

MEHEHKMEHTE)

10. JINYHOCTB M KOJUIEKTUB. 1 4 4 16 | OOcyxneHne TEOPETUIECKHX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaHJJ000pa3oBaHue ITpoBepka Pe3yNbTaToOB
(4enOBEKOOPHEHTHPOBA BBITIOJTHEHUS TPAKTUYECKUX
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HHBII U IPOECKTHBIN 3alaHUN

MOJXO/IBI B

MEHEDKMEHTE)

3auer ¢ oeHKou 1 2 16 | TectupoBanue
CobecenoBanue o
pe3yibTaTam OCBOCHHSI
JCIUTUINHBL

HUTOI'O 20 22 72

2. Oopa3zoBarenbHble TexHoJ0oruu (k m.4 Ha 2020 r.)

B mepuwon BpeMEHHOTO MIPUOCTAHOBJICHUS IOCEIICHMS] OOYJAIONIMMUCS TOMEIICHUH U
tepputopuu PI'TY. mist opranusaiuu yueOHOro mpoiecca ¢ MPUMEHEHUEM 3JIEKTPOHHOIO0 O0YYCHUS U
JUCTAHIIMOHHBIX  O0Pa30BaTEIbHBIX  TEXHOJOTMH  MOTYT  OBITh  WCIOJB30BAHBI  CICAYIOIIHE

00pa3oBaTeIbHBIC TEXHOJIOTUHU:

— BHJICO-JIEKIUH;

— OHJIAWH-JIEKIIUH B PEKUME PEATBHOTO BPEMEHH;

— JJIEKTPOHHBIE YUeOHUKH, yueOHbIE TOCOOUs, HayyHble U3aHUS B AIEKTPOHHOM BHJIE U
JOCTYITI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHUCTEMBI JIJIsl AJIEKTPOHHOTO TECTHUPOBAHNS;

— KOHCYJIBTAIIMM C UCHOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

3. llepevens b/l u UCC (k m. 6.2 Ha 2020 1.)

Neri/
I

HaumenoBanue

1

MexnyHnapoaasie pedepaTuBHEIC HaykomeTpudeckue b/, mocTymHbie B paMkax
HauoHaIbHOM moanucku B 2020 1.

Web of Science

Scopus

[Ipodeccnonanpubie momHOTEKCTOBBIE b/l, MOCTyIHBIE B paMKax HAllMOHAIBHON TOIICKH B
2020 r.

XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypnainst Taylor and Francis

[Ipodeccrnonanpable MOMHOTEKCTOBBIE B]]

JSTOR

I/I3,Z[3,HI/I$I 10 O6H.IGCTBGHHLIM 1 T'YMAaHUTApPHbIM HAyKaM

DnekrponHas oubnuorexa Grebennikon.ru

KOMHI)IOTepHBIe CIIPABOYHBIC IPABOBLIC CUCTCMbI

Kouncynsrant Ilntoc,
lapant
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4. Cocras nporpammuoro ooecnedenus (IIO) (k n. 7 na 2020 r.)

Neri/ Hawnmenosanue 110 IIponzBonuTens Crnioco0 pacnpocTpaHeHus
I (ﬂuueH3u0HHO€ umu
c680000HO
pacnpocmpansemoe)

1 Adobe Master Collection CS4 Adobe JIUTICH3MOHHOE

2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE

3 Windows 7 Pro Microsoft JUIECH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOHO
pacmpocTpaHsemoe

5 Archicad 21 Rus Student Graphisoft CBOOOIHO
pacmpocTpaHsemMmoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMIICH3UOHHOE

8 SPSS Statisctics 25 IBM JIHIIEH3HOHHOE

9 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE

10 OC «Anpt ObpazoBanue» 8 00O «bazanet CIIO | nmuIIeH3MOHHOE

11 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky JIHIIEH3HOHHOE

14 | Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE

15 | Visual Studio 2019 Microsoft JIMIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIMIIEH3UOHHOE

17 Zoom Zoom JTUTICH3HOHHOE
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