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IMosichuTebHAs 3aNMCKA
1.1. Ileap m 3aga4u TUCHUILINHDBI

Llenv kypca — QopMupoBaHHE y CTYIEHTOB HE00X0AMMOro 00BEMa KOMIIETEHIIHIA,
TpeOyeMbIX [UId peaJd3allud  OPraHMW3aTOPCKUX M YNPaBIEHYECKUX  CHOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTH MX MPOPECCHOHATIBHYIO aaNTallio K JesITeIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3(Q(EeKTUBHOIO B3aMMOJAEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IPaBOBOTO TOJIA C COOJIIOJIEHUEM HOPM MPO(ECCHOHATBHON U OOIICUEIOBEUECKOM 3TUKH, U C
Y4ETOM MOCIETHUX JOCTUKEHUN U NIEPEIOBOTO OIBITA B 00JACTH MEHEKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJCHTOB C MICTOKaMH (POPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IJIS10B U
UX JajJbHEWIIEH 3BONIONMEN B pa3Hble HCTOPUUECKUE NEPUOBI B PA3JIMUHBIX CTPAaHAX, a TaKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSTHHSI YIIPABIEHYECKON MBICIIU C ITPOILIBIM;

—PpaccMOTpPeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa U J1aTh INpPE/ICTaBICHHUE
00 MHTErpupOBAaHHOM IOAXO0JIE K PEIIEHUI0 KOHLENTYaJIbHBIX BOIIPOCOB TEOPUM YNPABICHUS U
MEHE)KMEHTA, U MIPAKTUKU MEHEPKMEHTA B OPTaHU3AUAX PA3IUYHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTh CTYJIEHTOB C BHEJIPEHUEM HOBBIX NPHUHIMIIOB U METOJOB 3(h(PEeKTUBHOTO
MEHEU)KMEHTa M KOOPAMHALMU JEeSATEIbHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3aIuiX;

—O03HAaKOMHTb CTYACHTOB C BHEJAPEHMEM HOBBIX IPUHIUIIOB M METOJOB YIpaBICHUS
KOJIJICKTHBAMH JIIOJIEH BO MMsI TOCTHXKEHUS BBICOKHX COI[MAIbHO-DKOHOMHYECKHX PE3yJIbTaTOB.

—paccMOTpeTh HayYHO-NPAKTHYECKUE MOIXOABI K YIPABICHUIO U 00pa3ibl COBPEMEHHOIO
YIIPABJICHUS, JOMUHUPYIOIIME B TOM WJIM HHOM COLMAIBHO-KYJIBTYPHOM Cpene, UCXOIsd U3
INPUHIUIOB [IUBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHUH.

1.1. ®dopmupyemMble KOMIETEHUHH, COOTHECEHHbIE C IUIAHMPYEMbIMH Ppe3yJbTaTaMH

00y4yeHusi 10 TUCHMILINHE (MOIYJII0):

Koambi Coaepixanue Ilepeyenn IVIAHUPYEMbIX  Pe3yJbTaTOB
KOMIIETEHIMI | KOMIIeTeHIUii 0o0yuyeHus M0 TUCHMILINHE
[TK-30 CIIOCOOHOCTBIO 3HaTh: MPUHITUIIEI paOOTHI B CITY»KOaX
OpPTaHU30BBIBATH JOKYMEHTAI[MOHHOTO 00ECTICUeHUs yIPaBICHUS
paboty CITY)OBI | 1 apXUBHOT'O XPaHEHUS JIOKYMEHTOB
JOKYMEHTAIMOHHOTO ApPXUBHOTO XPaHECHHsI TOKyMEHTOB
o0ecrieueHus YMeTb: OpraHu3oBBIBaTH  palbOTy  CIIYyKOBI
yIpaBiIeHUS U | JOKYMEHTAI[MOHHOTO O0ecreyeHusl yInpaBieHus
ApPXUBHOTO  XPAaHEHUS | U QpXUBHOTO XPAHEHUS JOKYMEHTOB
JIOKYMEHTOB Bnagers: HaBblkaMM OpraHu3alid  pabOTHI
CIIy’)KObI ~ JOKYMEHTAI[MOHHOTO  O0ecTeueHUs
yIpaBiIeHUs u apXUBHOTO XpaHEHUs
JOKYMEHTOB

1.2. MecTo IMCUMILIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM IIPOrpaMMBbl
JucuumnnHa «MeHEeIKMEHT» SBISIETCS 4YacTblo OJIoOKa 00s3aTEeNbHBIX AMCHUILUINH
y4eOHOTo IUIaHa JUIsl CTYACHTOB IMEPBOr0 Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
o0pasoBaHus — MporpaMMaM OakajiaBpuara st BceX GopM 00ydeHUsI.



2.

CTpyKTYpa AMCUUILIHHBI

Cmpykmypa oucuyuniuHsl 011 04HO-3a04HOU hopmbl 00yuenusn (2017 200)

OO01mast TpyJ0eMKOCTh TUCIUIUIMHEI JJI1 O4YHON (hOpPMBI 00YyUEHHUSI COCTABIISET 2 3aYETHBIX
eIUHUIIBI, 72 Yaca, B TOM 4YHCJie KOHTakTHas paboTta oOydarommxcs ¢ npenogaBaTenem — 20
4acoB, CaMOCTOSTENbHAs paboTa oOyJarommxcs - 52 Jaca.

Ne n/nn Pa3znen Bunpl yueOHOI paboThl @DopMBI TEKYLIETO KOHTPOIIS
JUCTIUTLTAHBI/ TEMBI (B yacax) ycIreBaeMocCTH, popma
KOHTaKTHAs MIPOMEXKYTOUHON aTTeCTAlMU
= (no cemecmpam)
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1. Hayunsle mikomns! u 3 2 2 10 | ObcyxaeHne TeOpeTUIECKUX
MPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduuecKuii ITIpoBepka pe3ynbTaToOB
Y KOMIapaTUBHBIN BBITIOJTHEHUS TTPAKTHUYECKUX
MTOIXOJTBI K 3a/laHui
MEHEHDKMEHTY)
2. Opraau3arus Kak 3 2 2 10 | OOcyxeHHE TEOPETHUECKUX
OOBEKT yIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U [IpoBepka pe3yIabTaTOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHNAS TPAKTUYECKHIX
MOJIXOJTBI B 3a/laHui
MCHEDKMEHTC)
3. YrpaBiaeHUIECKUH TPy 3 2 2 10 | OOcyxeHHE TEOPETHUECKUX
Y €T0 COepIKaHne BOTIPOCOB.
(pyHKIIMOHATBHBIH 1 IIpoBepka pe3yIabTaTOB
MPOILIECCHBIN MOAXOMAbI B BBITIOJTHEHUS TPaKTUICCKHIX
MCHEKMCHTE) 3aJIaHuI
4, PykoBoacTso u 3 2 2 10 | OOcyxeHHE TEOPETHUECKUX
JUJIEPCTBO BOIIPOCOB.
(cuTyanMoOHHBIN U ITpoBepka pe3yJIbTaToB
KOHTHHT€HTHBIN BBITIOJTHEHNAS TPAKTUYECKHIX
MOJIXOJTBI B 3a/laHui
MCHEDKMEHTE)
5. JIMIHOCTP 1 KOJUICKTHB. 3 2 2 12 | OOcyx/eHHE TEOPETHUECKUX
CaMOMEHEHKMEHT U BOIIPOCOB.
KoMaH000pa3oBaHue [IpoBepka pe3yIbTaToOB
(4e10BEKOOPUEHTHPOBA BBITIOJTHEHNASA TPAKTUYECKHIX
HHBIWA U IPOEKTHBIN 3a7aHuN
MOJIXOJTBI B
MCHEDKMEHTE)
3ader ¢ OIeHKOM 3 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOCHUS
JUCTIUTIITUHBI

UTOIo 10 10 52




Cmpyxkmypa oucyuniunsl 014 3a04noi popmul 0oyuenun (2017 200)

OO01mast TpyA0eMKOCTh AUCIUILIUHBI I 3a09HON ()OPMBI 00YUYEHUS COCTABISET 2 3a4ETHBIX
€IMHUIl, 72 YacoB, B TOM YHCJIC KOHTaKTHas padoTa oOydJaronIuxcs ¢ TperojaBareieM — &
4acoB, CaMOCTOsITEIbHAsA paboTa oOydaronmxcs - 64 4acos.

Ne n/nn Pa3znen Bunsr yueOHO# paboThl @DopMBI TEKYLIETO KOHTPOIIS
TACITATLTHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAs MIPOMEKYTOUYHON aTTEeCTalH
Z (no cemecmpam)
S| B 48
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1. Hayunplie mkotsr u 1 2 10 | OOcyxeHHE TEOPETHUCCKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3yabTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHNS TTPAKTHYECKUX
OAXOABI K 3a1aHuN
MEHEIKMEHTY)
2. Opranuszanus Kak 1 1 1 10 | ObGcyxaeHrne TEOPEeTHYECKUX
00BEKT yIpaBICHUS BOTIPOCOB.
(cucteMHbIN U ITpoBepka pe3yJbTaToB
CyOBEKTHO-00bEKTHBII BBITIOJIHEHUSI TIPAKTUYECKUX
MOIXO/IBI B 3a1aHui
MCHEKMCHTE)
3. YpaBiaeHueckuit Tpya 1 1 1 10 | ObcyxeHNe TeOPETUICCKUX
U €T0 COiepKaHNe BOIIPOCOB.
(byHKIIMOHAIBHBIN 1 IIpoBepka pe3yJbTaToB
MIPOIIECCHBIN MTOAXOBI B BBITIOJTHEHNAS TPAKTUYECKHUX
MCHEIDKMEHTC) 3aJaHui
4. PykoBoacTso n 1 1 10 | ObGcyxxaeHrne TEOPEeTHYECKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyanMoOHHBIN U ITpoBepka pe3yJIbTaToB
KOHTUHTCHTHBIN BBITIOJIHEHUSI TIPAKTUYECKUX
MOAXOMBI B 3alaHuN
MCHEKMCHTE)
5. JIM4HOCTH 1 KOJIJIEKTUB. 1 1 10 | ObGcyxaeHre TEOPEeTHYECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa30BaHne [IpoBepka pe3ynbTaToB
(4e10BEKOOPUEHTHPOBA BBITIOJTHEHNASA TPAKTUYECKHIX
HHBIA U IPOEKTHBIN 3aJlaHui
MOIXOJBI B
MCHEKMCHTE)
3aueT ¢ OIeHKOU 1 14 TectupoBanue
CobGecenoBanue o
pe3ynpTaTam OCBOEHHS
JUCTIATIITHHBI

NTOI'O 4 4 64

Cmpykmypa oucyuniaunsl 011 ounou gpopmul odyuenus (2019 200)




OO01mast TpyJ0eMKOCTh TUCIUIUIMHEI I O4YHON (hOpMBI 00YyUEHHUSI COCTABIISET 3 3aYETHBIX
equHuUIbl, 108 yacoB, B TOM unciie KOHTAKTHas paboTa 00ydaromuXxcs ¢ npenoaaBaTenem — 42
yaca, caMOCTOsITeNIbHast paboTa o0ydaromuxcs - 66 4acos.

No ii/mt Pazgen Bunpr yueOGHOM paboThI DOopMEBI TEKYIIIETO KOHTPOJIS
JUCIUTLTAHBI/ TEMBI (B wacax) ycneBaeMocTH, popma
KORTARTHAS MIPOMEXYTOUHON aTTeCTallMU
= (no cemecmpam)
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Hayunsle mikomns! u 1 4 4 10 | ObGcyxaeHne TeOPEeTUIECKUX
MIPUPOJIa YIIPABJICHUS BOIIPOCOB.
(ucropuorpaduuecKuii ITIpoBepka pe3ynbTaToOB
Y KOMIapaTUBHBIN BBITIOJTHEHUS TTPAKTHYECKUX
MTOIXOJTBI K 3a/laHui
MEHEHDKMEHTY)
Opraau3arus KaKk 1 4 4 10 | OOcyxeHHE TEOPETHUECKUX
OOBEKT yIpaBICHUS BOIIPOCOB.
(cucTeMHBIN U IIpoBepka pe3yiabTaTOB
CyOBEKTHO-00BEKTHBIH BBITIOJTHEHNASA TPAKTUYIECKHIX
MOAXOABI B 3a1aHuN
MCHEDKMEHTC)
YnpasieHueckuit Tpya 1 4 4 10 | ObcyxeHNe TEOPETUICCKUX
Y €T0 Coep KaHne BOTIPOCOB.
(pyHKIIMOHATBHBIHN 1 IIpoBepka pe3yiabTaToOB
MPOLIECCHBIN OIXO/IBI B BBITIOJTHEHUS TPAKTUICCKHIX
MCHEKMCHTE) 3aJIaHuI
PykoBoacTBo u 1 4 4 10 | OGcykneHne TeOPETHIECKUX
JUAEPCTBO BOIIPOCOB.
(cuTyallMOHHBIN U IIpoBepka pe3ynabTaTOB
KOHTHHT€HTHBIN BBITIOJTHEHNAS TPAKTUYECKHIX
MOJIXOJTBI B 3a/laHui
MCHEDKMEHTE)
JIMIHOCTP 1 KOJUICKTHB. 1 4 6 10 | OOGcykIeHHe TeOPETHIECKUX
CaMOMEHEHKMEHT H BOIIPOCOB.
KoMaH000pa3oBaHue [TpoBepka pe3yIbTaToOB
(4eI0BEKOOPUEHTHPOBA BBITIOJTHEHUS TPAKTUICCKHIX
HHBIWA U IPOEKTHBIN 3a7aHuN
MOJIXO/IBI B
MCHEDKMEHTE)
3ader ¢ OIeHKOM 1 16 | TectupoBanme
CobecenoBanue o
pe3ynabTaTam OCBOCHHSI
JUCTIMTLITAHBI
UTOIo 20 22 66

CmpyKkmypa OucuuniuHsl 01sa 04HO-3a04HOU opmbl 00yuenusn (2019 200)

OO0mast TpyJ0EMKOCTb TUCIUILINHBI 11 OYHOU (hOpMBI 0OYUEHUS COCTABIISAET 3 3aUeTHBIX

equHuUIbl, 108 yacoB, B TOM unciie KOHTAaKTHas paboTa 00ydaromuxcs ¢ mpenoaaBareineM — 24
yaca, caMOCTOsITeNIbHast paboTa o0ydaromuxcs - 84 4acos.




Ne n/nn Pa3znen Bunsr yueOHOI paboThl @DopMBI TEKYLIETO KOHTPOIIS
TACITATLTHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTAKTHAS MIPOMEKYTOUYHON aTTeCTallH
Z (no cemecmpam)
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1. Hayunplie mkorsr u 1 3 3 10 | OOcyxaeHHEe TEOPETHUCCKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3yapTaToB
Y KOMIapaTUBHBIN BBITIOJIHEHUS PAKTHUYECKUX
OAXOABI K 3a1laHuN
MEHEIKMEHTY)

2. Opranuszanus Kaxk 1 3 3 10 | ObGcyxaeHre TEOPEeTHYECKUX
00BEKT yIpaBICHUS BOTIPOCOB.

(cucteMHbIN U IIpoBepka pe3yJbTaToB
CyOBEKTHO-00bEKTHBII BBITIOJIHEHUSI TIPAKTUYECKUX
MOAXOMBI B 3a/laHui

MCHEKMECHTE)

3. YrpaBiaeHUIECKUH TPy 1 2 2 10 | OOcyxeHHE TEOPETHUECKUX
U €T0 COAepKaHNe BOIIPOCOB.
(byHKIMOHAIBHBINA 1 ITpoBepka pe3yJIbTaToB
MPOIIECCHBIN MTOAXO/BI B BBITIOJTHEHNAS TPAaKTUYECKHIX
MCHEIDKMEHTC) 3aJaHui

4. PykoBoacTso n 1 2 2 10 | ObGcyxaeHne TEOPEeTHYECKUX
JTUAEPCTBO BOTIPOCOB.

(cuTyanMoOHHBIN U IIpoBepka pe3yJbTaToB
KOHTHHT€HTHBIN BBITIOJIHEHUSI TIPAKTUYECKUX
MOAXOMBI B 3a1aHuN

MCHEKMCHTE)

5. JIM4HOCTH 1 KOJIJIEKTUB. 1 2 2 10 | ObGcyxaeHne TEOPEeTHYECKUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa30BaHne [IpoBepka pe3ynbTaToB
(4e10BEKOOPHUEHTHPOBA BBITIOJTHEHNASA TPAKTUYIECKHIX
HHBIA U IPOEKTHBIN 3aJlaHui
MOIXO/BI B
MCHEKMEHTE)
3auer ¢ OIeHKOU 1 34 TectupoBanue

CobGecenoBanue o
pe3ynpTaTam OCBOEHHS
JUCTIMTIITHHBI
NTOI'o 12 12 84
3. ConepxaHue TMCUUIIHHBI
HaumeHnoBaHue Copaepxanne
pa3jiena
JUCHUTIHHBI
1 Hayunsie mkoms! u Ynpasnenue u menedsrcmenm. OCHOBHBIE TIOHSATHS U WX CPaBHUTENIbHAS
npupoaa XapaKTEPUCTUKA: HSTUMOJIOTHS, COAEpKaHWE, TPaHUIB MPUMEHEHUS.
yIpaBICHUS HcTtopuueckue u COIMAJIbHO-3KOHOMHIYECKHE TIPEITOCHUIKH
(ucropuorpadudeck | BOZHHKHOBEHHS MPO(ECCHOHATLHOTO MEHEKMEHTA.
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150501
KOMIIapaTHUBHBIN
MOJIXOJbI K
MEHEHKMEHTY)

llkona Hnayunozo ynpaénenus W €€ 3HAUEHUE B IOBBILIEHUH
npousBoauTeNnbHOCTH Tpyna. D.YV. Telnop Kak OCHOBOIMOJOXHHUK
IIOCTPOEHUST CUCTEMBI 3(P(EKTHBHOTO TPOU3BOACTBA  (TECHIOPHU3M).
Jlenrounsie rpaduku I'.JI. ['anTra. [Ipuxiannas nayka o nwkenun ©. u JI.
I'mnbper. Mexanm3amuss Tpyna u koHBedep I. dDopma kak HoOBas
TEXHOJIOTHS OpTraHU3aIFH TOTOYHOTO BBITYyCKa MPOIYKIIHH.

Aomunucmpamuenas wiKona u KOMIUIEKCHOE yIpaBiIcHUE
MPENNPUITAEM: TEOPHH «aIMUHHUCTpaIum» A. Dailons, «palmoHaIbHON
Oropokpatun» M. Bebepa, «hopmanpHON opranu3anum» 1. YpBuka.

llkona uenoseueckux omuowieHuli W €€ PONb B WHTETPALUU H
YCTaHOBJICHUH «IIOJUIMHHON TapPMOHHU UHTEPECOB» MEKAY paOOTHUKAMHU U
agIMUHHUCTpanuen (HeokmaccunaMm). Brimanm M. domurer B pa3paboTKy
mpoOyieM TpUPOABl BIACTH M MeCTa 4YelloBeKa Ha MPeINpHATHH.
XOTOpPHCKUE IKCIICPUMEHTHI W KOHIICTIUS «COIMAIbHOTO pabouero» O.
Mbiio B IpOTHBOBEC KOHIEMIHH «3KOHOMHUYECKoro pabouero» I'. dopaa.
[Ipobnembr o0benuHEeHUS (QopMaTbHOW W HePOpMaTHHOW OpraHU3alHid B
paborax Y. bepHappaa.

llxona nogedenueckux Hayk (buxesuopuzm) W e€ WCCICIOBAHMUS:
MOBEICHYECKHE CTEPEOTHUIIBl, METOJbl HATAKUBAHUS MEKITUIHOCTHBIX
OTHOIIIEHUH, COIMAIIFHOE B3aMMOACWCTBHE W KOMMYHHUKallMd Ha
npousBojacTBe. Teopunu mMotuBaruu A.X. Macnoy, o .U.
I'epubepra, /I. MakKnemnanna, B. Bpywma, JI. Iloptepa — 3. Jloynepa u ap.
Brusaue pykoBoawTenss Ha MOTHBAllMOHHBIE YCTaHOBKHA DPAaOOTHHUKOB
(teopun “X” n “Y” [I. Mak I'peropa).

Illkona nayku ynpasenenuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
MIPUHATHS ONTUMANTBHBIX pemreHnid. Tektonorus A.A. borganosa. Teopus
oomux cucrem JI. ¢don beprananpu. Kubepnermka H. Bunepa.
HccnenoBanne onepaunii (TEOpUU MaccoBOro oOCITykuBaHus A. DpiaHra,
urp [x. Heitmana, nunHeitHoro mnporpammupoBanust JIx. b. Jlanuwra,
JIMHAMUYECKOT0 nporpammupoBanus P. bennmana).

Opranu3zanus Kak
00BEKT yIIpaBIICHUS
(cHCTEeMHBIN 1
CyOBEKTHO-
OOBEKTHBIN
ITOXOJIBI B
MCHEIKMCHTE)

Opeanuzayus: TOHSITUE U CYIIHOCTb.

OcHoBHble 3aKOHbI Op2aHU3aYUU: CAMOCOXPAHCHUS, KOMIIO3UIMU /
JMEKOMITO3UIINKA (€AMHCTBA aHAM3a M CHHTE3a), IMPOTOPIIHOHATEHOCTH
(rapMOHUM), CHHEPTUH, HAUMEHBITTNX, HHPOPMHUPOBAHHOCTH, CBOCOOpaswsl,
OHTOI'CHE3A.

Kpurepuu KJIAaCCU(PUKAIIH OpraHu3alnin: colralbHast
OpraHU30BaHHOCTH (dbopMmannHBIE, He(OopMaIIbHEIE), CTETICHb
B3aUMOJICUCTBUS C BHEIIHEH cpelod (MEXaHHUCTHUECKHE, OPraHUYECKUe),
¢opMa CcOOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHUIIMIIAIbHBIC, YacTHBIC,
0OIIeCTBEHHEIE), TIPABOBOC TIOJIOKECHHE (KOOIEPATUBEI, XO3SHCTBEHHEIC
TOBapUIIECTBA M OOIIECTBA), OTHOIICHWE K TNPUOBUIH (KOMMEpPYECKHE,
HEKOMMEpYECKUE), BUA U  XapakTep JCATeIbHOCTH  (HAy4yHbIEC,
MPOMBILICHHBIE,  (UHAHCOBBIC, TOPrOBBIC, CEPBUCHBICE H©  [p.),
MacmTabupyeMocTh (KpyIHBIC, CpPEAHHE, Mallble, MHKPOIPEATIPUITHS),
00bEMY momHOMOUMH  ((pwiIManbl, TPEICTABUTEILCTBA, OTACICHUS,
JouepHUEe (QUPMBI, MATEPUHCKHE KOMMaHWU), (HOPMUPOBAHUE OTHOIICHUN
BHYTpPH OpraHU3aIHNH (KopriopaTHBHBIE, WHIUBUY ATACTCKAE,
SAXOKPATUYECCKUE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe eudeHue, muccus u yeau opeanusayuu. KoHnerms
MBO II. Ipykepa 1 0COOEHHOCTH €e
HCITOJTB30BAHUS B JICIOBOM TIPAKTHKE.

Kusznennoii yuxn opeanuzayuu: noHsTHe, KoHuenuuu JI. Teiinepa
(1972), JIx. I'puoowna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpaBHUTENbHAS  XapaKTePUCTHUKA CTaAWii  pa3BUTHUS  COBPEMCHHBIX
KOMITaHUH.

Cucmema: TIOHATHE, Oa30BBIC COCTABIAIOIIME (IIIEMEHTHI, CBS3H,
BHEIITHEE OKPY)KCHHE, OPTaHW3aIlMOHHBIC TPAHWIBI) W BUIBI (3aKphITasd,
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oTkphiTast). CTpyKTypa © COJCp)KaHHE CHUCTEMHOTO aHaln3a B
MEHE/DKMEHTe:  M3Y4YeHHE  OpraHM3allid KaK  €OUHOr0  IENOTO;
HCCIIeIOBaHUE €€ MeCTa BO BHEIIHEH Cpelie; BbIJEICHUE YNPaBISIIOMIECH U
YOpaBIsieMON TOJICUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJIXO[); TOCTHKCHUC
a¢dhexTa CHHEPIHH 3a CUET UX IPAaBUIBLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHH:A (LIETH, 3a/1a4H, CTPYKTYpa, TEXHOJIOTHH
YIOpaBICHHSI, TEPCOHAIN) U BHEOIHSIS — TPsAMOro (IOCTaBIIUKH,
MOCPEHUKY, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPHH, TOTPEOUTENN) U
KOCBEHHOTO  (TIONIUTUYECKHE, IIPABOBBIE, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHE, neMorpadudeckue, KYJIbTypHBIE, JKOJIOTHYECKHE,
MeXIyHapoaHbie (HakTOpbl) Bo3aeiicTBus. NHCTPYMEHTH MOHHTOPUHTA U
ckaaupoBanus cpenbl (PEST-u SWOT-ananu3sr). Aganranusi opraHu3ariim
K BHYTPEHHUM U BHEITHUM U3MEHEHHSIM.

YnpaBneHueckuit
TPYA u ero
coliepykaHue
(pyHKIHOHATBHBIH

u MPOLIECCHBIN
TTOJTXOJTBI B
MCHEIKMCHTE)

Ynpasnenueckuii mpyo xax ocobOvlil U0 Uen08eyecKol OesmenlbHOCMU:
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, INpEIMET, CpPEACTBa, COACp)KaHHUE,
pe3yNbTaT, perJaMeHTHPYIOINE JOKYMEHTHI.

Yyacmuuku ynpasnenueckoco mpyoa — pykopoautenu (high-, midle- u
low-management) ¥ UCTIOIHUTENBCKUIM MEHEKEPCKUI Kopryc. JInHeitHbIe
Y anrmapaTHBIE TTOTHOMOYHSI.

Ocobennocmu ynpasieHueckozo mpyoa — OpHEHTAIsl Ha LEIH |
IIEHHOCTH OpraHM3aIlnu; aJIMHHUCTPUPOBAHUE MpOLEAyp,
00ecneunBalouX COXpaHEHHE €€ CTPYKTYpbl U MOJIePKUBAIOIINX
ONIPENENICHHBI  pabounii  peXuWM; akKIeHThl Ha HH(OPMAIMOHHO-
AQHAJIMTUYECKYIO JICATEILHOCT; YCIIOBEKOOPHUCHTUPOBAHHBIA XapakTep;
yOpaBlIeHHE BpEMEHEM U JPYTHMH peCcypcaMu; OIOCpPEOBaHHBIC
(HeMartepualibHbIC) PE3YIIbTATHI.

Ilpeomem ynpasrenueckoco mpyoa — wuHbopManusi. EE ocHOBHBIC
CBOWMCTBA M XapaKTePUCTHKHU. TpeOoBaHUS K WHPOpPMAIMA B CHUCTEMax
ynpasieHus. MeTopl ee n3MEepEeHHsL.

Cpedcmea  ynpasnenueckoco mpyoa: W3TOTOBIEHUS, KOIMUPOBaHUS,
Pa3MHOXXCHUS, XpaHCHWs, TPYNIUPOBKH W TIOMCKAa JOKYMEHTOB,
0o0paboTKH, BBHIBOJA W Teperadd WHGopMaIi. ABTOMATH3UPOBAHHOEC
pabodyee MecTo MeHemKepa: TpeOOBaHMS K €ro INPOEKTHPOBAHHMIO,
anmapaTHBIM CpEJICTBaM M TporpaMMHOMY oOecneueHuto. l[ludpoBoit
MEHE/DKMEHT M €r0 3HAYCHUE B COBPEMEHHOU YIPaBICHUSCKOM MPAKTHKE.

Codepoicanue ynpagienueckoeo mpyoa — QYHKIMH MEHEPKMEHTa H UX
BUJIBI: obmue 0a30BBIC — IUIAHUPOBAHHE, OpPTaHU3AIINS,
KOOpJIMHAIIMSA, MOTHBAIUSA, KOHTPOJIb, OOIINE JOTOJHUTEIBHBIC —
MPOTHO3UPOBAaHNE, HOPMHPOBAaHHE, NPOEKTUPOBAHHE, PETryIHPOBAHNE,
y4€T;  HMHTETPUPYIONINE — PYKOBOJACTBO, JHIEPCTBO; CBI3yIOIINE —
KOMMYHUKAIIUY, YIIPABICHYCCKUE PEIICHUS; CICIHUAIbHBIC — YIIPaBICHUE
(mHAHCAMH, TTPOU3BOJICTBOM, MTOCTABKAMU, MAPKETHHI'OM, YE€JIOBEUCCKUMU
pecypcamu, O€30MaCHOCTBIO U TIP.; CPEIOOPHUEHTHPOBAHHBIE — BHEIUTHHE,

BHYTPEHHHE, TPUYMHHO-CICACTBEHHBIC — IIOJIC3HBIC, OECHOJE3HbIC,
BpPE/IHBIC, MEHTANLHO-(OUKCUPYEMbIC — SBHBIC, JATCHTHBIC, IO JIOTHKE
pacmpezneneHuss — CBONCTBEHHbBIE, HECBOICTBEHHBIC, IyOIHpyeMble.

O YHKIIMOHAIBHBIN M MPOIIECCHBIN MOAXObI: OT pa3eeHUs JeUCTBUM K UX
CHHTE3y 4Yepe3 OM3HEeC-IPOIECCHI.

Pezynomam ynpasnenueckozo mpyoa — ynpapieHUeckne pemieHus. Mx
3HAYeHWE, CYIIHOCTh, CBONCTBA, KJIACCU(HUKANUS W  THUIIOJIOTHS.
TpeOoBanus, TpeObSIBIIEMbIC K YIPaBICHYSCKUM perieHusM. Craauu
Mpoliecca UX MPUHATHS U PeaIh3aliu.

OpeanuzayuonHo-npasosgule O0OKYyMeHmbl, peziamenmupyroujue
YNpasnenyeckyro O0essmeabHOCmy: yCTaB TPENNPHITUS, YUPEIUTEeTbHBIN
JIOTOBOp, CTPYKTypa M INTaTHAas YHMCIECHHOCTb, ILITATHOE pacClUCaHUE,
MpaBJia BHYTPEHHETO TPYAOBOTO PaCHOpsKa, KOJJIEKTUBHBIA JOTOBOP,
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STUYECKUN KOJNEKC, TIOJOXKEHUA O TMOAPA3ACICHUSAX, AOJHKHOCTHBIC
WHCTPYKITUH ¥ WHBIE PETIIAMCHTEHI.

Cmpanogvle paziuuus 8 NAAHUPOBAHUU U OPSAHUAYUU YIPABIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPONCHCKas, pOCCUCKas
MOJCIIH MCHEPKMCHTA).

PyxoBoacTBo u
JTUAEPCTBO
(cUTyalMOHHBINA U
KOHTHHT CHTHBIHN
MOJXO/bI B
MCHEKMCHTE)

Meneodsicmenm Kax uckyccmeo. YUeT WHAMBHIYaTbHBIX OCOOCHHOCTEH
opraHm3anuy (CTPyKTypa, TEXHOJIOTHH, pPecypcHOe oOecrleueHue) h ee
pabOTHUKOB (YepThl XapakTepa, ICHXOJIOTHS, MOTHBBI M CTHMYJEI) B
3aBUCHUMOCTH OT CUTYallMH (CUTYaIlIMOHHBIN MOJIXO).

Pykosooumens u eco mecmo na npednpusmuu: BIUSHAE, BIACTH, POJIH.

Cmunu  pykosoOocmeéa  (aBTOPUTAPHBIM,  JEMOKpPaTUYeCKUH U
muOepanbHblil) u Memodul ynpaeienuss (TPaBOBbIe, OPraHU3aLUOHHO-
aJMUHHCTPAaTUBHBIE, OKOHOMHYECKHE, COIHMAJIHHO-TICUXOJOTHIECKHE).
Oco0OeHHOCTH UX BBHIOOpPa W TIPUMCHCHHS B COBPEMEHHOW MPAaKTHKE
MEHE[KMEHTA.

Jluoepcmeso: moHATHE, TpUpoaa, BHIbLI ((hopMmaibHOE, HEPOPMAIIbHOE).
XapakTepHble ~ 4YepTbl M TUIBI  JUAEPOB  (aBTOKpaATUYECKUH,
JEMOKPaTHUUECKHUI).

Teopuu nudepcmesa: «Benukoro yenoseka» (E. boprarr), curyaunonnsie
(®.5. Oumnep), ncuxoanamurmueckue (3.JI. bepH), ITUIHOCTHO-
curyaronnsie (Jx. Bpayn), atpubyrusHsie (P. Xbro3-P. Jxunert—/Ix.
Kyp¢wu), obmena, unu tpancaktHoro aHanmmza (®. Xeiigep), Ha OCHOBe
xapm3mel ([Dx. beprer), Tpancdopmarmonnoro iguaepctsa (Ct. Kommums),
uHrepaktuBHoro suaepcrBa (H. XotopH), cepBucHoro nuuaepcta (P.

I'puanud) u ap.
Unousuoyanvuvie kauecmsa audepog. (GHU3NIECKUE (SHESPTUIHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEIC (MHTEIUIeKT, paccyIuTenbHOCTb,

PEIIUTENBHOCTB), COIMANbHBIE (OOIIUTETHHOCTD, CIIOCOOHOCTh MPUBIICKAThH
K COTPYIHWUYECTBY JIPYTHX JIOJACH, yMEHHEe paboTaTh B KOJUICKTUBE,
TaKTUYHOCTh,  JWIUIOMAaTHYHOCTH), TPYIOBbIe  (HALIEJIEHHOCTh  Ha
JOCTHKCHHUE pe3yJbTara, JOOPOCOBECTHOCTh B paboTe, YIOPCTBO),
OCOOCHHOCTH XapakTepa (yBEpEHHOCTh B ce0e, 3HTy3Ha3M, KeJlaHue
PYKOBOAWTD, HE3aBUCUMOCTh, YECTHOCTH H MPSIMOTA).

Cmunu audepcmea: opHomepHble (koHnernmuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuHa) U1 MHOroMepHble (koHuenuu P. breiika,
Hx. Moyton, I1. Xepcu, K. bnanmapa).

CunvHole u crabvle CmopoHvl pyKo8OOCMEd 1 IUOepCcmsed . CpaBHUTEIILHAS
XapaKTEePUCTUKA.

Dmeposicenmnocms U KOHMUHeeHmMHbIE nodxod. VX BiusHWEe Ha
OpraHM3allMOHHOE TOBEJACHHE M €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaslaHCEe CHCTEMBI M CUTYAIINH.

JIn4HOCTD 1
KOJUICKTHB.
CaMOMEHEIDKMEHT B
KOMaHI000pa30BaHu
e
(4eJI0BEKOOPUEHTH]
OBaHHBIA 1
MIPOEKTHBIN
MOIXOJIbI B
MCHEKMCHTE)

Yenogex u cgpepul ezo dcuznu: 300pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBUKHOCTh, HACTPOECHHE, MUTaHHE, PEXHUM, CIIOPT, COH), OKpYKEHHE
(pomHbBIe, KOJUICTH, NPY3bs, COCEIH, ONIOHCHTHI), OTHOIICHUS (OOIIeHHE,
IOpyxk0a, 11000Bb, ceMbs), Npu3BaHHe (paboTa, Kapwbepa, OuU3HeC,
npodeccusi, 3aHATOCTb, COUUAIBHBIN CTaTyc), 00eCIeUYeHHOCTb (IOXO/BI,
pacxofpl, YCIOBUS XKHU3HM), SIPKOCTb JKU3HU (pa3BIIEYEHUs], OTIBIX, X000,
IYTCIIECTBUsA,  BIEYATIEHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEPILEHCTBOBaHUE (00ydeHue, paboTa Hax coOoii,
JIMYHOCTHBIA  poCT). PeakTUBHBIA M TPOPEAKTUBHBIA TOAXOABl K
IUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: OTpeNENeHUe JIHYHBIX LEHHOCTEHM W myTed ux
noctwkennss. SMART-ananu3z u  gepeBo 1neneil. OCOOCHHOCTH — HUX
UCIIOJIb30BaHMs B INIAHUPOBAHUU Kapbepbl (CTpaTEersi CaMOPa3BUTHS).

Opeanuzayus auunoco mpyoa. @akTopsl U yCIOBUs, HalpaBiCHHbIE Ha
MOBBIILICHHE €ro  Pe3yJbTaTUBHOCTH: (OpMUpOBaHME W  pa3BUTHE
npoeCCHOHAIBHBIX KOMIETEHIMH, BHIPA0OOTKA M COBEPUICHCTBOBAHHE
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WHAWBUIyAJILHOTO pa0oyero CTHJIS, OCHAICHUE W OpraHu3anus padouero
MeCTa, BBIOOD ONTHUMAJIBHBIX HCTHOJIHHUTEIBCKUX W KOMMYHHUKAaTHBHBIX
TEXHUK.

«bomvwan  namépka»  akmopos  auyHOCMU:  DKCTPOBEPTHOCTD
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (nOOpoAyIIne, MOHNMAaHWE APYTHX, OBEpHeE, MPOIICHHE);
JT0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT); SMOIMOHAIBHAS CTA0WIBLHOCTh (CTEICHB
CIIOKOWCTBHUS,  JHTy3Wa3Ma W YBEPEHHOCTH WM,  HA00OpOT,
HampspKEHHOCTH,  HEPBO3HOCTH,  TOJABICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa UHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTh K
BOCHIPUSATHIO HOBBIX UJIEN).

Inanuposanue u ynpasienue pabouum epemenem (Maim-meHneoHcMenm).
Konnenmust «0ananca MeXITy JTUYHOM JXKU3HBIO U paboTOi». MeToauku
opranmzanuu 1 3ddexTuBHOrO ncnoianp3zoBanus Bpemenn: ALPEN-meton,
mupamuga @panknuHa, npuHun Ilapero, amammz ABC, marpuma /.
Dif3eHxayspa, CIHMCKU 3alad W JeJ, HHTEIUICKT-KapThl (mind maps),
XPOHOMETpPax, rpaduk pabOThI HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
U Jap.

Konmponw 8 matim-meneodlcmMenme. OCHOBHBIC OIIIHOKH,
MPETMSITCTBYIOIINE BBITIOJHCHUIO TTOCTABJICHHBIX IIeJIeH, M CHOCOOBI HX
KOPPEKTUPOBKHU (UCTIPABIICHHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHU3AuuUUu U ee 2IA6Hbll
unmennekmyanvueiti kanuman. Hosele xkonuenmuu HR (3axokxpatus,
reiMuzanus, ympaBiCHHE MNPOCKTaMU, MapTUCUIATUBHBIA MEHEIKMEHT,
yIpaBieHUe 3HAHUSAMH U Jp.) U WX BIMSHHE Ha Pa3BUTHE KOJUIEKTHBHBIX
¢dopm Tpyna.

Komanooobpazosanue —  coepemennas  npoepeccuenas — gopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. Ilonsarue «komannel». Ee
OCHOBHBIC THIIBIL: BEpTHUKAJIbHAS, TOPU30HTATBHAS, KOMMUTET,
CIeUUAIN3UpPOBaHHAs,  caMoOyIlpaBisiemas,  BHUPTYyajbHasl. Craguu
¢bopmupoBanus.  JlerepMUHAaHTBI €€  CIUIOYEHHOCTH:  KOMaHIHBIE
B3aMMOEHCTBYSA, OOIINE eNH, TPUBIEKATETFHOCTh KOMAaH/BI IS KaXX 0T O
€¢ 4ICHA, MOTUBALUA YYACTHUKOB, COIMAIBHO-TICUXOJOTHYECKUN KIUMaT
(opranu3zanMoHHas KyJlbTypa), TPYNIOBOE MPUHITHE PELICHUM.

Ynpaenenue xongprukmamu 6 xomanoax. VX mpudwHBl (HEITOCTATOK
pPECypCOB, HEUYETKOE pasielieHue OOS3aHHOCTEW, KPHU3UC KOMMYHHKAITHH,
JUYHOCTHBIC AaCHEKThl, pa3Iuudg BO BJIacTH U CTaTyce), CTHIU
(KOHKYPEHTHBIH, YKJIOHEHHE oT KOH(IIUKTA, KOMITPOMHUCC,
MIPHUCTIOCOOJIEHNE, COBMECTHAS JEeSTENbHOCTh) U METOJBl YPEeTyInpOBaHUS
(menu BBICHIETO YPOBHS, TOpPrd / TEPErOBOPHI, IMOCPEIHUYECTBO,
CTUMYJIMPOBAHNE KOMMYHHUKALIUH).

Ipeumywecmea u neoocmamku pabomsel 68 komanoax. IloTeHIINaNbHBIE
BBITOJIbI U U3ICPKKU.

4. OoOpa3oBaTe/ibHbIE TEXHOJOTHHI

Ne n/m | HammeHoBaHue pa3nena Buabl yueOHoit Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. Hayunble mkossl u Jlexmus 1,2 Jlekuus-Bu3yanusanus

MpUpoaa yrpaBIeHU Cemunap 1,2 Pa3Bepnytas Oecena-auckyccus ¢

(ucropuorpadudeckuii u 00CYKJIEHUEM BOIIPOCOB TEMBI

KOMIIapaTUBHBIN MOAXObI K Pa360p KOHKPETHBIX CUTYaIUH,

MEHEIKMEHTY) CaMocTosTenbHast | 3aJaHui KENCOB
paborta
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2. Opranu3zanus Kak 00beKT Jlexnus 3,4 Jlekuus-Bu3yanusanus
yIpaBJieHHs (CUCTEMHBIN 1
CyObEKTHO-00BEKTHBIN Cemunap 3.4 Paz00p KOHKpPETHBIX CUTYalUH,
MMOAXOAbI B MCHEDKMCHTE) CamMmocTosTenbpHas | 3a0aHUl KEHCOB

pabora

3. | YopaBnenueckuit Tpyn u Jlexuus 5,6 Jlekuus-Bu3yanusanus
€ro cojep)KaHue Cemwunap 5,6 Pa360p KOHKPETHBIX CUTYaIUH,
(pyHKIIMOHANBHBIH U CamocTodATenbHas | 3aJaHUI KEHCOB
MPOIECCHBIN MOIXO/bI B paborta
MCHEKMCHTE)

4. PykoBOACTBO U TUAEPCTBO Jlekng 7,8 Jlekuus-Bu3yanusanus
(cUTyallMOHHBIN U Cemunap 7,8 I'pynnoBas quckyccus,
KOHTHHTEHTHBIN moaxo/bel B | CamocTosTenbHas | Pa30op KOHKpeTHBIX cUTyaIui,
MCHEKMCHTE) pabota 3aJaHuN KeliCcoB

5. JINYHOCTE ¥ KOJJIEKTUB. Jlekug 9,10 Jlekuus-Bu3yanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYyalUH,
KOMaH1000pa3oBaHNe CamMocTosTenbHas | 3aJaHUN KEeHCOB,
(4eTOBEKOOPUEHTUPOBAHHKI | paboTa
1 ¥ MPOEKTHBIN MOAXOIbI B
MCHEKMCHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOCHUSI TCIUILIHHBI

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00yUYeHUs
Cucrema oneHUBaHHA

B npouecce n3ydeHusi Kypca MpOBOJUTCS PEUTUHTOBBIM KOHTPOJIb 3HAHUH CTYIEHTOB B
cootBercTBUM ¢ [lonoxenunem PITY o ero nmposenenun. OH mpeanosaraeT y4eT pe3yibTaToB
CaMOCTOSITENIbHOM paboThl MO BBINOJIHEHUIO THUIOBBIX M CUTYallMOHHBIX 3aJlaHUM, a TakKxke
CTETIEHU YYaCTHs CTYJICHTOB B 00CYK/IEHUH BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSIX.

OrneHka 3HAHWM TPENCTaBIsAET COOOW COBOKYIMHOCTH Pa3JIMYHBIX IOKa3aTelaedl padoThI
CTYZICHTa B T€UEHHUE Bcero mporecca ooydenus. Ilo kypcy «MeHemKMEeHT» peaycMaTpruBaeTCs
TEKYIIU KOHTPOJb yCIIeBaeMOCTH B (hopMe Ompoca Ha 3aHATHUSX, TECTUPOBAHUS, BHIMOIHEHHE
NPaKTUYeCKUX 3amaHuil. [IpoMexyTOUYHBIII KOHTPOJIb MPOBOAUTCS B (Gopme TecTupoBanus. C
ydeToM HaOpaHHBIX OalJIOB CTYICHTHI MOJy4aloT 3a4deT ¢ oneHkou. JuddepenumpoBannas
OLICHKA BBICTABISECTCA B IIOJJHOM COOTBETCTBHHM C yTBepKIEHHOM B PITY pentunrosoi
CHCTEMOU KOHTPOJISI 3HAHUU.

5.1.

dopma KOHTPOJIS MakcumabHOE KOJMYECTBO 0aJIIOB
3a OIMH CEMUHAp Bcero

1. Yyacte B OOCYXIEHHM TeOpeTHYecKuXx | 2 Oasa 18 Gannos
BOIPOCOB HAa CEMHHAPCKUX 3aHATHSIX

2. BbImonHeHNe MPaKTUYECKUX 3alaHui Ha | OT 4-X 10 5 OamioB | 42 Gamia
CEMHMHAPCKHX 3aHSATHSIX

3. TecrupoBanue 40 G6anos

4. Wroro 3a ceMecTp (TUCIUTUTAHY) 100 GaioB
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OrneHka «3auTeHO» BBICTaBIAETCS oOydaroniemycsi, HaOpasmemy He meHee 50 6amioB B
pe3yabTaTe CyMMHPOBAaHUS OasIoB, MOJTYYEHHBIX MPH TEKYLIEM KOHTPOJE U NMPOMEXYTOUHOH
arrectauu B ceMecTpe. [lomyueHHBI COBOKyHHBIH pe3ynpTar (MakcumyMm 100 OGamsos)
KOHBEPTUPYETCS B TPAJMLMOHHYIO IIKATy OLEHOK M B LIKaJly oleHOK EBpomelckoil cucremsl
nepeHoca u HakomueHus kpeautoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUU C TAOIHIIEH:

100- 6anabHas TpaauunonHas mkaja Hkana ECTS
KaJjia
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOpOUIO C
56-67 YIIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEY/OBJIETBOPUTEIIBHO HE 3a4TEHO FX
0-19 F
S5.2. Kpurepuu BbICTaBJeHHS OLICHOK
banasl/ | Ouenka Kpurtepun oueHKH pe3yibTaToB 00y4eHHs 110 JUCHUILIMHE
mKajga | no
ECTS TUCIHHUILIA
He
100-83/ | «oTnmuHo | BeicTaBisercs oOydaromemycs, €Ciad OH TIIyOOKO M MPOYHO YCBOWUI
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepual, MOXKET
«3aUTEHO | MPOJIEMOHCTPUPOBATH ATO HA 3aHATUSAX M B XOJI€ IPOMEKYTOUYHOM
(0TNMYHO) | aTTEeCTallHH.
»/ OOyyarmuiicss HWCYEPIBIBAIOIIE M JIOTHYECKH CTPOWHO W3jaraer
«3aYTEHO» | yUEOHBI MarTepuan, yMeeT YBS3bIBaTb TEOPUIO C MPAKTUKOM,
CIPABIISIETCS ¢ peIIeHUeM 3a7ad Mpo(ecCHOHATIBbHOW HAINPaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBACT IMPHUHATHIC
peleHus.
CBoOonHO opHueHTHpyeTcs B y4eOHOW M mpodecCHOHAIbHOM
JauTeparype.
OneHka MO AMCUMIUIMHE BBICTABISETCA OOydaromemycs C y4&ToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHON aTTECTAllUH.
Komnerennuu, 3akperj€HHble 3a TUCHMIUIMHOM, CPOpPMHUpOBaHBI Ha
YPOBHE - «BBICOKHIN».
82-68/ «xopoio» | BeicraBnsiercs oO0ydaromemycsi, €Cld OH 3HAeT TEOPETHUYECKUH U
C / MPAaKTUYECKUI MaTepuall, TpaMOTHO U MO CYIIECTBY M3JIaraeT €ro Ha
«3aUTEHO | 3aHATHSAX M B XOAE IPOMEXKYTOYHOW aTTECTallMd, HE JOIycKas
(Xopomio) | CyIIECTBEHHBIX HETOUYHOCTEM.
»/ OOyuaromuiics MpaBWIBHO MPUMEHSET TEOPETUUYECKHE TTOJ0KEHUS MTPH
«3aUTEHO» | PEIICHUU TPAKTUYECKUX 3adad Mpo(eccCHOHANIbHON HaIlpaBIEHHOCTH
pa3HOrO YpPOBHS CIIO)KHOCTH, BJIaJeeT HEOOXOAMMBIMH JUISI 3TOTO
HaBBIKAMU M IPUEMaMHU.
JlocTaTouHO XOpOIIO OpUEHTHPYETCsl B yueOHOM U mpodeccHoHanbHOM
JauTeparype.
OneHka MO AMCUMIUIMHE BBICTABISETCA OOydaromeMycs C y4&ToM
pe3yJIbTaTOB TEKYILEH U MPOMEKYTOUHON aTTECTAllUH.
Komnerenuu, 3akperyi€éHHble 3a TUCHMIUIMHOM, CPOpPMHUPOBaHBI Ha
YPOBHE - «XOPOILIHI».
67-50/ «ynoBieT | BeictaBusercs oOydwaromemycs, €cid OH 3HAaeT Ha 0a30BOM YpPOBHE
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D.E

BOPHUTEIbH
o»
/«3auTeHO
(ymoBierB
OPUTEIBHO
I»/
«3a4YTCHO»

TEOPETUYECKUN W NPAKTUYECKUNA Marepuan, JIOMYCKaeT OTIECIbHBIE
OIIMOKU TPU €Tr0 M3JIOKEHUU HA 3aHATUSAX U B XOJZIe MPOMEKYTOUHOU
aTTeCTalUU.

OOyyarommiicss ~ UCTBITBIBACT  OMpENeiCHHBIE  3aTPyJHEHUS B
MPUMEHEHNUN T€OPETHUYECKUX IOJOKEHUN MPU PELIEHUN MPAKTUYECKUX
3aa4  MpOPECCHOHATBHONW HAMPABIEHHOCTH CTaHAAPTHOTO YpPOBHS
CJI0KHOCTH, BJIaJIe€T HEOOXOAUMBIMU AJI 3TOTO 0a30BBHIMHM HABBIKAMU U
IpUEMAMH.

JleMOHCTpHUpYeT MOCTaTOYHBIN YPOBEHb 3HAHUs YY€OHOH JIMTEpATyph
10 JUCUUIUIMHE.

OneHka MO JAHUCUMIUIMHE BBICTABISETCS OOydaromemycs ¢ yduéToMm
PE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALUU.

Komnerenuuu, 3akperui€éHHble 3a JUCIHUIUIMHON, c)OpMHpOBaHBI Ha
YPOBHE - «JI0CTATOYHBIN».

49-0/
F.FX

«HCYHOOBJI
€TBOPHUTEII
BHO»/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciu OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHUI U IPAKTUUECKUN MaTepHall, TOMyCcKaeT rpyOble OINOKH
OpU €ro M3J0KEHWH Ha 3aHATUAX M B XOJE MPOMEKYTOUHOH
aTTeCTallUU.

OOyyaromuiicsi UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B NMPUMEHEHHH
TEOPETUYECKUX TMOJOXKEHUH TMpHU pEIICHUH MPaKTHUYECKUX 3aj1ad
npodeccuoHanbHOM HaIpaBJIEHHOCTH CTaH/IapTHOTO YpOBHS
CIIO)KHOCTH, HE BJaJEeT HEOOXOAMMBIMH JUI A3TOTO HAaBBIKAMH H
pUEMaAMU.

JemoHCcTpHpyeT (parMeHTapHbIE 3HAHHUS Y4eOHOW JHUTEpaTrypsl IO
JTUCIUILIAHE.

OneHka 1O IUCHMIUIMHE BBICTABISETCA OOydYaromemMycs ¢ Y4EToM
pe3yJIbTaTOB TEKYILEH U TPOMEKYTOUHON aTTECTAIlUH.

KoMmnerennum Ha ypoBHE «JIOCTaTOYHBIN», 3aKpEIUIEHHBIE 3a
JUCITUILINHOM, HEe CPOPMUPOBAHBI.

5.3.

OueHouHbIe cpeACTBa (MaTepHAaJbl) AJISl TEKYIEro KOHTPOJISA YCIIeBaeMOCTH,
NMPOMEKYTOYHOM ATTECTANMH 00y4ar0IUXCH MO0 JMCIUIIIHHE

[Tpumep TecToBOro 3a7aHus K JU(PepeHIMPOBAHHOMY 3aUeTy MO AUCHUILUINHE «MEeHEeIHKMEHT»

1. B 1912 roay 12 npuHIMNOB MeHeI)KMEHTA ObLIH C()OPMYTUPOBAHBI:

a) A.Qaiionewm;
0) JIxx.0.Mpviio;
B) M.BebGepowm;

r) ®.Teitnopom;
) I.OMepcoHoMm.

2. ABTOpCTBO padoThl «[IpHHIMIBI HAYYHOT 0 YipaBaeHus» (1911 r.), ny0aukanus KOTOPOH MOCTyKUJIa
HAYaJ0M NPU3HAHUS MEeHeI:KMEHTA HAYKOH U CaMOCTOATEJbHOM 00J1aCTHI0 UCC/Ie0BAHMI, IPUHA/IJIEKHT:

a) A.®daiiosto;
0) Ix.D.Mbiio;
B) M.Bebepy;
r) ®.Teitnopy;

1) I'.Omepcony.

3. BriepBble cocTaB (pyHKIHUIi ynpaBieHHs: ObLT MPEIJIOKEH:

a) A.Qaiionewm;
6) JIxx.0.Mpviio;
B) M.BebGepowm;

r) ®.Teitnopom;
) I'.OMepcoHoMm.
4. IIpod6aema «JeT0BedeCKUX OTHOIEHHI» MeKIy HHANBUIYYMaMH B pado4nx ycjaoBusax Bnepsbie (1927 r.)
OblLIa M3y4YeHa:
a) A.Qaiitonewm;
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6) JIxx.0.Mbviio;

B) M.BebGepowm;

r) @.Teitnopom;

) I'.OMepcoHoMm.

5. KoinyecTBO 4e0BeK, KOTOpPoe MOsKeT ObITh 3 (PeKTUBHO 00beJUHEHO MO eAUHBIM PYKOBOICTBOM —

a) MPHUHITAII SAWHCTBA [TOTIMHEHUS;

0) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPABICHUS.

6. Peaknins opraHn3oBaHHOI CHCTEMBbI, HATIPABJIeHHAsI HA MPeI0TBPaNleHNe HCKAKeHUs NHpoOpManuu npu
nepejgaye ee yepe3 yBeJMuMBalonieecss KOJIU4eCTBO YPOBHel ynpaBjieHUs — 3TO

a) LCHTpaTU3aIHs;

0) AeueHTpaIn3aIus;

B) JenapTaMeHTaIu3alusl.

7. OTHOCUTEJIBbHO CAMOCTOATEbHbIE, CeHATU3MPOBAHHbIE H 000C00/IeHHbIE YUYACTKHU yNPaBaeHYecKoii
JIeATeJbHOCTH — 3TO

a) YpOBHHU yIIPABJICHUS;

0) yHkumu ynpasieHus;

B) CKaJIApHAas LIeTlb.

8. KotmuecTBo HHpOpMAaIuu, KOTOPOii pacnosaraeT Opranu3anusi Mo NOBOIy KOHKPETHOro hakTopa
BHELIHEil cpe/ibl M YBEPEHHOCTH B 3TOil MH(OPMAIUH ONpe/esieT:

a) HEONPEICTIEHHOCTh CPEIbI;

0) CIIO)KHOCTB CPEJIBI;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIIBL.

9. B Teopusix MOTHBAIUH NpeANoJaraeMas HeHHOCTh WM NPUBJIEKATEIbHOCTH AJIA HHAMBH/A IOJY4eHHOT 0
BO3HArpakIeHus, 3T0 —

a) CTUMYII;

0) MOTHB;

B) BaJICHTHOCTb.

10. Opra"Emszanuio Kak CIOKHYI0 CHCTeMY YOpaBJEHHMSl XapaKTepu3ylOT Takue CBOHcTBa, Kak
(MHO:KeCTBeHHBII BbIOOP):

a) HAJIMYKUE HECKOJIbKUX IICJICH;

0) XaOTUIHOCTB CBsA3CH MEKIY IJICMCHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

) OOJIBIIIOE YUCITIO DJICMEHTOB.

11. OTHOmIEHHSI MEKAY 3JIEeMEHTAMH CTPYKTYPbl OPraHU3ANMH MOJIEeP:KUBAIOTCA OJarogapsi cjleayHInM
CBSI35IM (MHOKeCTBEHHBIH BBIOOP):

a) QYHKIIMOHAIBHBIM;

0) JIMHEHHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranm3zanuu JBH:KeHHe HHGOPMAIMHU U YNpPaBJIeHYECKHX pelleHHil M0 TeM WJIH HHBIM (PYHKIUAM
yhpagsiieHHs o0ecreynBaeTcs 0.1arofaps cBa3saM:

a) QyHKIIMOHATHHEIM;

0) TUHEHHBIM;

B) POU3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opraHuzanum JABH:KeHHe MHMOPMAIMM W YNpPaBJIeHYECKHX PpelleHuii MexXIy JHHeHHbIMU
PYKOBOIUTENSAIMHU o0ecnieunBaeTcs 0Jaroaaps cBsI3siM:

a) QYHKIIMOHAIBHBIM;

0) IMHEWHBIM;

B) MMPOU3BOJICTBEHHBIM;

T') pHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEKITY MOHATHEM M €T0 ONpPeIeIeHneM.

1. MeToabl MEHEIKMEHTA, OCHOBAaHHEBIC HA COBOKYITHOCTH CITOCOOOB BO3JICHCTBUS IMyTEM CO3AaHUS SIKOHOMUYECKHAX
YCIIOBUHM AJIsl AOCTHXKEHUSI TOCTABJICHHBIX LeJel

2. MeTobl MEHEKMEHTA, OCHOBAHHBIC Ha CITOCO0aX BO3ACHCTBUS HA OPTaHU3AIIMOHHBIC OTHOIICHHS TOCPEICTBOM
TPSMBIX TUPEKTUBHBIX YKA3aHUMA

3. MeTobl MEHEIKMEHTA, OCHOBaHHBIC Ha CIIOCO0aX aKTUBHOT'O BO3/ICHCTBHS HA CO3HAHHE PAOOTHHKOB U
OCYILECTBIISIONINE MOPATFHOE CTUMYJIMPOBAHNE TPYIOBOH JEATEIHHOCTH

Yemanosume coomeememaue medxcoy nymeposanHviMu 00beKmamu 8 popmyauposxe 3a0anus U 8apuUAHmMamu
omeemos

a) COIIMAJIbHO-3KOHOMHNYCCKUC,

16



0) SKOHOMHUECKHC;
B) aJIMUHUCTPATUBHBIC (OpPTraHU3aIMOHHO-PACTIOPSIIUTEIbHBIC);

F) COIMUAJIBHO-TICUXOJIOTUYCCKHEC.

15. KonkperHble (YacTHbIe) QYHKIUT YIIPABJIEHHS TECHO CBSI3aHBI € (CO) CJETYIONINM:
Vkaocume ne menee 08yx eapuanmog omeemos

a) crienru(huKoi;
0) MOBEICHUEM OTPACIICBBIX OPTAHOB YIIPABJICHUS;
B) MOJACpKaHUEM KOMIICTCHTHOCTH;

1") OCHOBHBIMH C(I)epaMI/I JACATCIBbHOCTH.

16. YcTaHOBHUTE COOTBETCTBHE MEXKAY MOHSITHEM U €ro OnpeaeeHHeM.

1. JlunepctBo

2. Biousinue

3. PykoBoacTBo

Yemanosume coomeemcmeue meancdy HymeposanHbiMu 00beKmamu 6 popmyauposke 3a0anus U 6apUAHmMamu
omeemos

a ) BO3MOKHOCTh OKa3bIBATh BJIMSIHUC HA MOBEACHUEC IPYTUX JINI]

6) CIIOCOOHOCTE YEJIOBEKA OKA3LIBAThH BIUSHHE HA OTACJIbHBIC IUMIHOCTU WJIH I'PYIIIIbLI, HAIPABJIAA UX YCUIINA
Ha JOCTHUIKCHHUC ueneﬁ OpraHmn3anuun

B) yMCTBeHHLIﬁ u (I)I/I3I/I‘JCCKI/II71 mpouecc, B pe3yJIbTaTe KOTOPOro MNOAYUHCHHBIC BBITIOJIHAIOT MMPEANTNCAHHBIC
M O(bHHHaHLHI)IG MOPYUCHUA U pCHIAIOT OIIPEACICHHBIC 3a1a4n

17. B cooTBeTCTBHM C MoBeAeHUYecKoil Teopueli uaepcersa K. JIeBUHA, pyKOBOAUTEIb, KOTOPbI €TUHOJIMYHO
NPUHUMAET pellleHHe U U3BELIaeT 0 HeM NMOTYMHEHHBIX, ABJISETC. ..

a) mbepaiom;
0) aBTOKpaToM;
B) IEMOKPATOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHusI MeKINIHOCTHBIX OTHOLIEHUI OTHOCHTCSI K CJIeAYIONIei rpyImne MeTO10B
ynpaBJjeHHusl.

a) COLMANIBHO-TICUXOJIOTHYECKHUX;
0) BOCIIMTATENLHEIX;
B) SKOHOMHUYECKUX;

I‘) AIMUHUCTPATUBHBIX.

Keiic-cutyamusi: «<Kapbepa Boiia 6okom»'

Tarpsna YamnslriHa, OTKPBIB MEHIO, MEUTATENbHO YIbIOHYNack. HakaHyHe OHa BepHYyIach
u3 KoMaHaupoBku B Cubupb: kommanusi «CrnenrpaHciop», B KOTOpoOMl oHa paborana,
noctaBisuia 400-TOHHBIA peakTop MEeCTHOMY HedTernepepadarbiBatomemy 3aBony. OunanbHas
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHsuIa OYTH HEAETIO, U 3TH JHH TaThsiHA MPOXKHUIIA OYCHb
MHTEHCUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becTs... [Ipazqauunoro? M-m? — oHa JUCTana MEHIO, IIOKa
ounumaHT BeDKUAAN. — JlaBaiiTe YepHUUHBIN JlecepT AJIs Hadajla — CEroHs HauHeM C KOHIIa.
W nBa Gokana BUHA — BOT Takoro. XOTs TAAHO, HECUTE OYTBUIKY.

1 . . .
Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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Bropoii Ookan npenHazHayancs moapyre, ¢ koropo Tarbsina paborana B UT-otaene: o6e
JEBYIIKA OTBEYAIM 3a pa3pabOTKy MPHJIOKEHUN AJISl OTCIEKUBAHUS TPAHCIIOPTHPOBKHU Ipy3a.
CobctBenHo, TaTbsHy BBI3BaJIM Ha 00BEKT, 4YTOOBI OHa ObUIA MOJ PYKOM, €CM B MpOrpaMMax
cnyuutcsi coboii. Ho Bce pabotasio kak dvacel, W TarbsHa, 4TOOBI HE CHACTH 0€3 Jeina,
HaIIPOCHUJIaCh B MOMOIIHUIIBI K MHXEHEPAM, PYKOBOJMBIIINM Pa3rpy3Koi peakTopa.

— IIpuBer, nmogpyra! — y cronuka nosBuiack Jlronmuia Patkuna. — KomanaupoBka,
CMOTpI0, Tonuia Tede Ha nmoib3y. Cusenrs Kak camoBap!

— U Oypmo! Sl Ham BWHA 3akasajia, Tak 4TO TpeIjIarar0 Tebe OCTaBUTh MAIIMHY Te-
HUOYIb Ha MMApPKOBKe.

— Hy, s Tak u cnenana. /laBaii, paccka3biBail.

B Cubups Taresny no3an Koncrantun EropoB, HauanbHUK OT/ella TPAHCIIOPTUPOBKU
rpy3oB «Crenrpancaopa». [log KoHel KOMaHAUPOBKUA OH MPEITIOKUI €l EPEUTH B €ro OTIEN:
«[lomymaii, moroBopu co cBoei HadadbHUIICH, 3aKOHYM TaM CBOW Jella — M K Ham. Tebe, MHE
KaKeTcs, paboTa «B TOJIe» OOJbIIIE HPABUTCS, Ja M TOJOBa y TeOs Ha MECTE, a OCTaIbHOMY
HAYYUILIbCS».

— Bce, nepexoxy k EropoBy, — kareropu4yHo 3asiBuia nojpyre YamibiruHa. — OH
no3Bai kK cede! Tak 4yTo Mo3apaBbh MEHS.

— Ilogoxxnu, naBai o nopsaky, — Jlroamuna riotHysna BuHa. — Yrto Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpeacraBisienib: s mpopaboTalia HEOEeN0 Ha
pasrpy3Ke Kak Jomajs U cpa3y MovyBCTBOBaja ceos rydme. A?

— Ja »iidopus 3T0: HOBBIE JIIOU, MecTa, mpuposa. [Ipoiiner, He criemm.

JlrommMuna paboTana B KOMIAHUU JA0JbINEe moAapyrd. Ei cTajmo HEMHOTro 3aBHUIHO, YTO
Eropos no3Ban k cebe He ee. «XOTs Ha Kol MHe paboTa B noje? He moe 310, — moaymana oHa.
— Ho mor ObI 1 IPOCTO MPEITIOKUT>.

— He cxaxu. TaM NOHATHBIE 3a/1a4y, LENU, — PacCyXkiana TeM BpeMeHeM Yaruibirusa.
— Jla ¥ B3aMMOOTHOIIIEHUS MEXIY JIIOAbMU... OHU npyrue. He oduchele, uto au. He 3Haro.
Mse tam uHTepecHee. B o01ieM, cBamuBaro st OT HaIlIel TPHIM3BL.

JlronMuia eaBa 3aMETHO YCMEXHYJIACH:!

— IMomoxau, oHa ke eme 100po MToJKHA 1aTh. [l0TOM — reHAUPEKTOpP YTBEPIUTh.

— Ha sto neranu. [eno pemennoe. Eropos ke aBTOPUTET: pa3 MO3Bajl, OCTAIbHBIC YTO —
npoTHB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TaTesHoW. — YTOOBI y TeOs1 Bce
HOJIy4nII0Ch!

— AMuHB!

Heoxxugannblii 6apbep

Co nus Bo3BpameHnus u3 Cubupu mponuia y)xe Henens, Ho TaTbsiHa BCe HUKAK HE Morja
IIOTOBOPUTH CO CBOEH pykoBonuTensHUIleW. Ta Obuta TO 3aHATa, TO Ha BBIE3AE, TO Yy
pykoBoactBa. CopokanessrmiieTHssi Mpuna ['eopruesna KynnnoBa npuiiia B KoMIaHuto 0osee
20 ner nazan u3 xumuyeckoro HUMU, rne oHa Bo3rnamisia 1aboparopuio. 3a 3TO BpeMsl OHa
cMeHmIa mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3aMecTUTeNs: TeHIUPEKTOpa.

[Tocne xkomanaupoBku TaTbsiHa C IBHOW HEOXOTOW MOABISIACH B OTHEJIE, YETO PAHBLIE 32
Hel He 3amedanock. OmnasgepiBasia. Ha 1enoBele mucbMa KOJUIEr OTBedaiga C  OOJIBIION
3aepikkoi. «M3BUHUTE, CIIyJailHO ynanuia», — OOBSICHSIA OHA HECKOJBKO pa3 B MHChMaXx.

— Yr0 310 ¢ HEl? — nmouHTepecoBanach kak-to Mpuna KynuHosa.

— A BB pa3Be He 3Haere? OHa xe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHWJIA OJJHA U3 COTpYyAHUL. — Bce B kypce. MBI 1ake OTMETHIIM 3TO JIEJIO.

«MuTepecnoe kuHo, — moaymana KyaunoBa. — BooOrmie-1o s ee HUKyna He OTIycKama
— y Hac W TaK JIIOJEW HEe XBaTraeT. A OHa y MEHs JaXKe pPa3pelieHHs] HE CIpallMBalla, HE
MIOCOBETOBAJIACH».

Yepes nenp Mpuna ['eoprueBna cobpaia Bech OTaEI.

— V Hac mosiBUJIach HOBas 3adada. byxranrepsl mompocuiu HHTErpupoBath «1C» ¢
nporpaMMaMu ydera JBUKEeHHS rpy30B. KpoMe Toro, Hameuaercs OOJbIION MPOEKT — MOBE3EM
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neranu TypOuH Ha 'DC. Ham HyXHO OyZeT 10BeCTH 0 yMa IpOrpaMMbl MOHUTOPHHTA I'PY30B
1, BO3MOXHO, TOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACUYETBHI.

VYcnpimas 0 HOBOM 0oJblIoM rpoekte, TaThsiHa 3aBoiaHOBaNACH. [IpOEKT OBLI CIIOMKHBIN:
IPENOoNarajoch MNPUBICYEHUE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOI'O TPAHCIIOPTA.
HyxHo Obulo mnpuaymarh yHUKaJdbHOE KpEIUIGHHWE TIpy3a, paccuuTarh APPEKTUBHOCTD
UCIONb30BaHUsl KpaHOB, Oapx. I, BeposATHO, MOJHUMATh JIMHUM dJEKTporepenad Hu
IyTENPOBOIbI, PACIIUPATE opory. «Bo3MoxHO, s yxke Oyay 3TuM 3aHuMathcs y EropoBa», —
oOpasoBanach OHa.

— Komy uem 3aHMMaThCsI — MOSICHIO NTOTOM MO/ApOOHEee, — moabITokmina KynuHosa. —
Yaneirusa, a Bam MoKa Hy»KHO O4€Hb I1I0CTapaThCs 3aBEPLIMTH IPOLLIBIA PoeKT. HemoueTos y
Bac MHOTO.

— Ho BBI e TOBOPUIIH, YTO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMM NOCTOSIHHO mpucMarpuBarb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaete CIyCcTsl pyKaBa, TOCTOSTHHO TEepee/IbIBaeTe BCE, HAa ATO YXOJIUT Macca BPEMEHH. ..
«Yto 310 ¢ Heh? — paszoznunack TatesiHa. — OOBACHATH HAMO TOJIKOM, TOT/AA W

nepeebIBaTh HUYEro He MPUAETCS — a TO MILYT KO3J1a OTITYILEHHS ! ».

Y YarubiruHO#M OblIa OJJHA OCOOEHHOCTB: €CIIM OHA Yero-HUOyah HEe MOHMMAla, TO BCE
TpakToBaja mno-cBoemy. HauanmpHuua mnpocuna ee: «Ecim yrto, mpuxoaute, yroussirte. Ilo
m00BIM Bompocam». Ho mocine Toro kak KynuHoBa meTMKoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YanneiruHa crapajach ¢ Heil MOMEHbIIe KOHTaKTHUpoBaTh. «OHa MpOCTO HE BpyOWJach H
BeIOpOCHIIa Bce, — »KayoBasach TaresHa nozapyre Jlrongmumie. — BooOie MeHs HU BO YTO HE
CTaBHUT».

[Inu nau, HO TaThsiHA HUKAK HE MOIJIA 3aBEPILIUTH CBOM Jeia. A 0 3TOr0 OHA HE XOTesa
oQUIMATILHO MPOCUTHCA B Jpyrod otaen. PykoBoauTenbHHIIa TOpy4YHsia €l mpuaymaTb U
000CHOBATh AITOPUTMBI MHTETPALMHA HECKOJIBKHUX JIOTUCTUYECKHX mporpamm. [loTrom HyXHO
OBLIO TOMOYhL KOJUIETaM HaWTH OMMOKH B WX pa3palboTKax. «3aBajauia MEHS AeliaMu», —
3nunack TarbsiHa.

[IoHsB, YTO TaKMMHU TeMIaMU OHA HUKOTJAa HE 3aKOHYUT, TaTbsHa pemmia MoroBOpUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HAETE: 51 X0Uy NeperTu B otaes k KoHcTaHTHHY
Eroposy.

— [a, KoHncTtaHTuH cOBETOBaJICS CO MHOM IO 3TOMY MOBOIY. A BbI, Kak S OHHMAIO,
PEIIMITN TIPOCTO TOCTABUTh MEHS Tiepe]] (PaKTOM.

— Her. Xotena cka3aTe BaMm paHbllle, HO Ha/IesUlach CHa4YaJla 3aKOHYUTh CBOH JI€JIa 3/1€Ch.
VY Hero B oT/eNe MHE HHTEPECHEH — TYT CKY4HO. S Tam Ooubiiero 100610Ck. M Moib3el OT MEHS
Oyner OoJbIIe.

«To ecThb TBI TYT TPH rojia pa3BieKalach, 4To Jin? — BO3MYyTHIACH TIpo ceOs KyauHoBa. —
Jlronu BKIaABIBAIOTCS, a AJIs T€Os 9TO JIUIIb CKydHO? IHTepecHO — He WHTEPECHO... MBI ke He
B UTPYUIKU UTPAEM».

— 3HaeTe, BaM CTOMT MOAYyMaTh HaJ CBOMM MOJIXOJOM K pabore. 3a Tpu roja y Bac HET
0CcOoOBIX JocTikeHWi. OAuH pa3 BBl CHE3AWIM B KOMaHIUPOBKY — U Bce? Pemmm
MONpoNaThCs?

Kapnepa camoii Upunsl KynuHoBoii cknaneiBanacek goiro. Ona MHOro padotana, mpexse
4YeM CeMb JIET Ha3aJ BO3IJIaBWJIAa OTIEN ATOM YacTHOW TPAHCHOPTHOM KOMMAaHUHU. SA3bIKK
MPOrPaMMHUPOBAHHUS, YIPaBIEHYECKOEe 00pa3oBaHUe, CTAXKUPOBKU B €BPONCHCKUX M a3UATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JUILJIOMOB, cepTudukaToB. B yrioy
CTOSUTM CTaTydTKH 3a CIIOPTUBHBIE JOCTHIKEHHS: KOT/Ia-TO OHA MPOQECCHOHATBHO 3aHUMAIACh

O0eroBeiMU JIbDKaMH. «CTOJBKO JIET Ha OJHOM MecTe, — B3/J0XHYna TaTbsiHa, OIJIsAbIBas
KaOMHET PyKOBOAMUTENBHUIBL. — S OBI Tak HE CMOTJIa».
— B o0memMm, s kay oT Bac pe3ynbTaTUBHON pabOThl, — TMOBBICHIIA Tojioc MpunHa

['eopruesHa, yoBUB HEIOBOILCTBO MOJUYMHEHHON. — A Janbliie TOCMOTPUM.
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KynunoBa Birmsgom npoBoauna Taresny no nsepu kaOuHera. [lo3Bonuna Eroposy:
«KocTs, Bbl, KOHEYHO, BIPaBe 3BaTh K cede Tex, KTo BaM npurisanyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa HEe XBATaeT, HO HY)KHBII HaM paOOTHUK».

Ornyckare ee HadaJbHHMK OTZAENA HE XOTENa €le M IOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEPOM ISl IpYrux. HEKOTOphIM COTpyAHUKAM, 3Haja OHA, XOTEJIOCh OBl MEPEUTH B APYroe
mecto. Ta xe Jlrogmuna Patkuna — moapyra TatesiHbl: paboTaeT B KOMIAHUU CEMb JIET, ro/1a
TPU Ha3zaJ] NpPOCHIAcCh HA TMOBBIIICHHE BO (POHT-OPHC, BECTH KPYMHBIX KOPHOPATUBHBIX
KIIMEHTOB.

— MB&bI He YHUBEPCUTET — 37IeCh HET KypCOB IO BBIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
KOMITaHUHM Jayapa Mo3xyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOTS OO0OOCHOBAHHBIC
NIEPEBOIbl HUKTO HE 3alpeIaceT. . .

Tak 4TO ecim KOro M NpoJBUTaTh, TO TE€X, KTO JABHO TOTO XOYET M JOKa3al, YTO yMEET
paborats, nymana KynunoBa: «Tpu roma Bcero TyT — M yxe cobupaercss Kyaa-To MepexoIuTh.
Jla 3a 5TO BpeMs 4eNOBEK TOJbKO MOHUMAET, KAK yCTPOECHA KOMITaHus... A YaruibIrnea u 3Toro,
MIOX0’KE, HE MOHsJIA EILIE».

[locne pasroBopa ¢ HauyanbHHIeH TaTbsiHa HE BblJEpXkajda M Hanucana Eroposy.
«KoHcTaHTHH, 1 X04y K BaM IEpelTH, HO HadalbHUIA MOsl HE oTmyckaeT. Ilomorure mue», —
3aKOHYMWJIA OHA ITHCHMO.

Eropos cummnartusupoBan Monoaoil corpyanune. Ha npoekre B Cubupu oHa nmoHpaBUiIach
€ro MOJYMHEHHBIM, MOMOTrajna 4eTko, ObIcTpo. COOCTBEHHO, OHUM M NPEAJIOKWIN €My B3SThb
TarpsiHy Kk cebe. «Ho uTo s Mory cmenarb?» — B3JOXHYJ OH M Hamucal: «S He Mory Ha 3TO
HOBIUATH. BBl JOIKHBI caMu cO BCeM pa3o0paThCs U 3apyUUTHCS MOMIEPKKONH PYKOBOIUTEIS .
«HaBepHoe, oH npaB, — noxymana TarbsiHa. — MHade Bce Obl Oeranu ¢ Mecta Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 YETO-TO CTOIO».

Ccopa Ha coBelIaHUU

Uepes wmecsry B kabuHeTe TeHaupekTopa «CrenrpaHcaopa» MPOXOIUIO COBEIIAHUE.
PykoBoauTenu moapasaeneHuid, GMHAHCOBBIN NUpPEKTOp U coTpyanuku UT-otnema obcyxnanu,
CTOUT JM KOMIIAHUU MOKynarh ctopoHHee [IO ams TpaHCHOPTHUPOBKU TPYy30B MO peKam B
TOTOBOM BHJE, «B KOPOOKE», WM B35ATh «OOJBAaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
nopaboTaTh ee moja ceosl.

CoBemanue Havana Mpuna KyauHoBa, MO MHEHHIO KOTOPOMl CTOMJIO KYHNUTh HOBOE
MPOrpaMMHOE 00ECTICYCHUE IETUKOM.

— MBpI 3HaeM 3Ty KOMIaHHUIO IaBHO — HX MPOAYKT BBICOKOTO kauecTBa. COOEB He Jaer,
YTO Ba)XHO P HAIIUX 3a/1a4yax.

— 51 He cornacHa, — HEOKUJAHHO ISl BCEX, B TOM 4YHuCIe JUIs ceOs, B3suia caoBo TaThsiHa
Yamisiruna.

HauanpHuna ceepnuia ee B3risgoM. OHa SBHO pacCUMThIBajIa Ha TO, YTO MOJAYMHEHHAS HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKIII0UCHUE.

— Ecmu Mb1 Bce xe xkynuMm 310 [1O, TO OomsTh CTOJKHEMCS CO CTapoil mpoOiIemMoi, —
npogomkmina TaresHa. — OHO OymeT IUIIbP YacTHYHO CTHIKOBAaThest ¢ apyrum [10 —
OyXxrajatepckuM, MOHUTOPUHIA JJisi PYKOBOJCTBA, CIYTHUKOBOTO ciexeHus. B wutore Bce
NPHUIETCS HAa KOJICHKE JOJENbIBaTh HaM. A eciH B3SATh MOnypabpuKaT, Mbl CMOXEM MOTOM
JIOBECTHU BCE 10 yMa, BHEJPSTH HOBbIE apameTpsl! U Tak, uyto Bece Oyaer paboTaTh Kak 4achl.

— TarpsiHa, — oOpaTwiiack K Hel HavanbHHIA. — Korma 3To BBl cTan 3KCHOEPTOM 10
ONTUMM3AIMH PAOOTHI pa3HBIX cUCTEM?

— Korga Bbl mopyuunu MHE pa3oOpaThCs, M3-3a Yero y HAC OONbIIne W3IEPKKH. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B T'OTOBOM BHJE. A MOTOM IbITAEMCS CJIENHUTh W3 3TOT0 HEYTO
eAnHoe. A Tak He OJy4uTcs!

OO6cyxneHne nepepacTaio B IJI0OX0 CKPHIBAEMYIO CCOPY.

— Yto BBl mBITa€TECHh J0Ka3aTb? — Yyxke He caepxkuBaiack KynuHoBa. — CBomo
KoMITeTeHTHOCTh? UTOOBI Bac nepeBenu k EropoBy?
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— BoBce Her, — onpapabiBasiachk YaruiblrMHa, NBITAsACh CKPBITh BOJIHEHUE. — S IuIb
XO0Yy MOKa3aTh, YTO C TEXHUUECKON TOUKU 3pEHUS €CTh 0oJiee ONpaBJIaHHbIe PEIICHHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

OmHako K JOeTaiubHBIM —nogcHeHusM UT-cnenmanucr Ospia  He roroBa.  Ee
PYKOBOAMTENBHUIA JIETKO TOKa3aja, YTo Ta OIMUOaeTcs, Mpu 3TOM OepeT Ha ceOs CMenocTh
paccyxaarb O MpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETE CKa3aTb O
CTOMMOCTH pa3paboTKH “‘00JMBAaHOK~ M TOKYIIKE TOTOBOrO pemieHus? Bpemenu ucronHeHus?
CoOoTHOIIICHUH 3aTpaT U PUCKOB?» — chimaiia Borpocamu KyauHoBa.

[Tocne coBemmanust YarbirnHa No4yBCTBOBajIa ce0s MOIaBICHHON. «V uepT MeHs aepHy
MOWTH NPOTUB HAYAJBHHMIIBI, Ja €me, He uMes xeine3Ho aprymentauuu? W Eropos
HEOJIOOPUTENILHO Ha MEHSI CMOTpE...» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIIEB IOAPYTY
B TAKOM COCTOSIHUH, IOTIBITAIACH €€ YCIIOKOUTh:

— Tonpyra, Tebe mameukn win exats? Thl uaems nmo rpabisM, HaOMBaeUlb IIUIIKH,
CTapaembcsi YTO-TO J1oka3aTh. OHO TeOe Hamo? Ecnu Tl XOYenb MepeBecTHCh, TaK CACNal Tak,
yro6b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex IpoTuB cedst. OHa ke
HOpMAaJIbHAs TETKA.

«A NIeWCTBUTENIbHO, — 3aayMaiach TaTbsHa. — UTO-TO s HaKocsuymia: paccopuiach C
nieoM, HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO UCHpPaBUThH cuTyauuto. Ho kak Tenepp HajdaJAUTh OTHOIICHUS U, TJABHOE, MEPEUTH BCE K€ K
EropoBy?».

Kax nocrynuts Yannsirunoi?

Curyanuio KOMMEHTHPYIOT IKCIIepThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpap/jisilolIMid MapTHEP KOHCAJITHHIOBO
komnanuu Mr. HUNT

OnucanHas cuTyalusi — pe3yJbTaT OIIMOOK M HENaIbHOBUJIHOCTH KakK caMoi
COTPYAHHUIIBL, TaK U €€ PyKOBOAUTENA. B uTore BO3HUK KOH(IUKT, KOTOPBINA BBIIIENT 32 MPEAebl
npodeccuonanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKejas TOro, HECKOJIbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuil MpOCUeT, OCTaJbHbIE — MEHEe Ba)KHbIC
TaKTUYECKUE.

Bo-niepBbix, TarbsiHa pazboiTana BceM O MepeBoje, HO He CcKa3ajia 00 3TOM HadalbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.

Bo-BTopbiX, OHa crana mpeHeOperatb pabOTOH, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. M, HaKOHEll, Ha COBELIAHNHU IMOJBEPIia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas Oonpbiias omubka TaTbsiHBI CBSi3aHA C MpaBUIAMH MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAHUM C JKECTKOM Hepapxueil: OHa IpUHAJA pELIEHUWE, HE I[OCOBETOBABIIUCH C
PYKOBOAMTENEM, TO €CTh Hapyluia cyoopauHanuio. XoTs TarbsHa 3HaeT MpuHy Tpu roja, oHa
HE CyMmella MpeayrajaTh €€ pe3Kol peaklMd U MPOCUUTATH MOCIEACTBUSL CBOUX NEUCTBUH. JTO
TOBOPUT O €€ CJIa0BIX CIOCOOHOCTSAX K MPOTHO3WPOBAHMIO B MEXKIMYHOCTHBIX OTHOIIEHUSX.
Takoe moBeJeHUE XapaKTEPHO IJIsi MOJIOJBIX CIELHAIMCTOB, KOTOPBIE XOTST BCEro «31eCh U
ceiiyac». Ho repomHs yxe HMeEeT HEKOTOPBIA OIBIT pabOThl, TaK 4YTO €€ JCHCTBUS —
CBHUJIETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, yKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXKHO,
yHIET U3 KOMIIaHUU.

Wpuna mormna 6 MpeJOTBPATUTh TAKOWH MCXOJ, BEIb OHA 3HaNA, 4TO TaThsHA MOTy4HIIa
IpeyIoKEHNEe O MepeBoje, HO Moiyalia U kjaana paspsa3ku. OHa oOuzenach, U 3TO 3aMyCTUIIO
HEraTUBHBIN creHapuil pa3Butus coObiTHid. Kondmukt HpuHe He BBITOAEH: YBOJIbHEHHE
TaTesHBI TOBJIEUET 32 COOOM MHOYKECTBO ITPOOJIEM, CBI3aHHBIX C TIOMCKOM M HATMOM JIOCTOMHOM
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHAJA JKECTKYIO IIO3ULMI0O U IOTepsaa KOHTPOJb Haj
cutyanuen. OKpyKarouM KaKeTcs, YTO OHA y3Haja O MPOUCXOIAIIEM T03KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHAa JKJET, KOrJa BCE caMO COOOW pa3peluTcsi, M HaKa3bIBaeT
COTPYAHMILY 32 TO, YTO Ta XOUET YWUTH.
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Hymato, prHe CTOUIIO IPOSIBUTE MYIAPOCTh U BBIACPKKY U HAHECTU YIPEXKAAIOLIUN yaap
— TepBOl BBIACHUTH y TaThsHbI, B ueM IpobdiieMa, MoYeMy ee He YCTpauBaeT TEKYIIee MeCTO
paboThI M IEHCTBUTENBHO JIM OHA TOTEpsiIa K Heil uuTepec. Ecim 1o Tak, TO Jyqiuii BBIXOL —
JIaTh €i YHUTH TpU YCIOBHH, YTO OHA BBIMOJHUT BCIO 3aIUIAaHWPOBAHHYIO paboTy. Jlydire
KOHTPOJIMPOBATh €€ MEepPexXo] B APYTrod OT/AeN, U3BIIEKas U3 3TOTO IMOJb3y. TaThsHa ke Oynmer
MOTHUBHPOBAaHa Ha BBINOJHEHHUE 3a/ad, €CIIM Y3HAeT YEeTKHE CpOKM mepexona. Mx MoxHO
pacTsiHyTh, HAIPUMEP, Ha TONTOJa, ¥ MOCTABUTh CBOM YCIOBHUS. JTO momoriio O0b1 MpuHe kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C OTAeloM KOHCTaHTHHA, 3aBEpUIMTh
TEKyIIylo paboTy, n3bexarh MOBTOPEHUs KOH(MIUKTA U AAaTh CTUMYJ APYTUM IMOAYMHEHHBIM
OCTaThCs B OTJHEJIE.

TarpsiHa TOXKE MOXKET MONMPOOOBaTH CMacTy cuTyanuo. lIpexae Bcero, el Hamo TMo-
YEJIOBEUECKU W3BUHUTHCS Tniepen MpuHoil, He Haaesch, BIPOYEM, YTO Ta €€ MpPOCTUT. B
pa3roBopax ¢ KOJUIETaMH HE HY)XHO OOBHHSTh €€ WM IMOJBEPrarb COMHEHHUIO CTaTycC
pykoBoautens. KpoMe Toro, cieayer, He Tepssi JOCTOMHCTBA, TOCOBETOBATHCA ¢ MIpuHOM 0 TOM,
KaK TEepedTH B JAPYroil OTHelN, a TaKKe MaKCHUMallbHO 3((EKTHBHO BBIMOIHHUTH OCTABIIYIOCS
yacTh paboThl. To ecTh pemars mpodiieMy HYXKHO ¢ TOUYKH 3PEHUS YEIOBEYECKUX OTHOILIEHU,
JMajgora, a He B PEKUME «IOJUYUHEHHbIH — pPYKOBOJAUTEIb». B uTOre BhIUrparoT Bce. B
IPOTUBHOM CJIy4ae B IIPOMTIPHILNIE TOXKE OKaXyTCS BCE: HENOBOJIbHAs TaTbsiHa yBOJIUTCH,
KoncTanTHH HE MOTYyYUT 3aMOTUBUPOBAHHOTO MOJYMHEHHOTO, I puHE npuaeTcss UCKaTh HOBOTO
COTPYIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIOBHO, CKa)KeTCsl Ha BCE KOMITaHUU.

Slamna CraHwJieHaliTe, JUPEKTOP MO KOpHopaTuBHOMY ynpasjeHuw IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJIHO, MOKA HE HACTPOEHA MJATH IO KAPbEPHOM JIECTHULIE BBEpX: €€
WHTEPECYeT pa3BUTHE IO TOPHU3OHTAIHM, B CMEXHOW oOsactu. PykoBonCTBysich B pabore
INPUHIIUIIOM «IOMHTEpPECHEE», OHA HE aKLEHTUPYET BHHUMAaHHME HA KOPIOPATUBHBIX MpaBUIIaX.
Orcrona ommOKkw, 3aBeIne ee B TyluK. Bce OHM — KOMMYHUKAaTHBHOTO CBOWCTBA.

Bo-nepBeix, TarbsiHe Tak M HE yJIajloCh BBICTPOUTH JOBEPHUTEIIbHBIE OTHOLIEHUS B
KOJUIEKTUBE — U 3TO HECMOTPS Ha Tpu roja paboTsl. Komern He cMOTIM COXPaHUTh B CEKPETe
TO, YTO OHA XOYET YHTH BCEro JIMIIb B APyrod ornen. B pesymprare mHdopmaius gomuia g0
HAYaJIbHUIBI — U, KAXKETCs, He B 0Jlaro3ByuHOU (hopme — dero TaThsiHA, TOJIarar, He XoTena.
Hpuna y3Hama 000 BceM MOCNEIHEH W HE OT camMoi TaTbsiHBI, ¥ B TOM TJIaBHas ONIMOKa
TE€POUHU.

Bo-BTopsix, Tarbsina, pabotast pyka 06 pyky ¢ puHOH, Tak U HE MOHsUIA, YTO Ta CTABUT
CyOOpIMHAIIMIO BO TJIABY yria. Y CyryOusIo CHUTYalrIo TO, YTO TEPOUHS HE CTPEMUTCS Y3HATH Y
HAYaJbHUIIBI, YeM UMEHHO Ta HEJIO0BOJIbHA, YTO €€ HEe yCTpauBaeT B paboTe MOAYMHEHHON U Kak
3TO YYECTh B CJIEIYIOLIMUX ITPOEKTaxX.

B-tpetpux, TaThsiHa HempaBWJIbHO TOBeNa ceOs Ha coBemanuu. OmHO J1en0 —
00CyXJIeHUE MPOEKTa BHYTPH OT/EJA, KOTJa BCE CBOOOTHO BBHICKA3BIBAIOTCS «3a» U «IIPOTUB». U
Jpyroe — BHEIIIHEE COBELIAaHUE C YYaCTHUEM I€HIUPEKTOPA, HA KOTOPOM BbIpaXKaTh IMO3HIIMIO,
OTIIMYHYIO OT MHEHHS HEMOCPEJACTBEHHOTO PYKOBOJIUTENs, — HEKOpPpeKkTHO. TeM Oonee ecnu
COTPYAHHMK HE T'OTOB €€ OTCTaNBAaTh.

Hakonern, TarbsiHa monpocuia NOMOIIM Y TOTEHIIMATBLHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMsi KakK cjAeilaThb 3TO HYKHO Obulo B Havane. Eil cTomwio mompocuthb
Koncrantuna obparuthest k puHe ¢ nHUIIMATUBOM 0 ee nepeBone. Toraa Vpuna Bbi3Basia Obl
ee k cebe, u TarbssHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX CTpemiieHusx. Hampumep,
nmoo0eIaB, YTO OHA 3aBEPIINT BCE MPOEKTHI, HE OTOJIUT ThUIBI U OyAeT rOTOBa MOMOYb, €CIU
BO3HUKHYT MpoOsieMbl. Takoi Auanor yepe3 pykoBoauTesned Obl1 Obl caMbIM IMPaBUIbHBIM
BBIXOJIOM.

Ceituac TarpsiHe crouT nmoropoputTh ¢ KoncrantnHoM u MpuHOM ¥ OOBSICHUTH UM CBOIO
CTpaTeruio TMepexojia B HOBBIA OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. [lanee et HaO0 MPOAHATU3UPOBATH 3a7]a4M, KOTOPBIE MOCTAaBIIIA Tepes oTaeomM MpuHa,
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U IPEIIOKUTHh CBOIO IOMOILIL B MX peuieHuu. Benp TarbsHa, cyas 1O BceMy, BCE €IlE WICH
KOMaH[Jbl. Tak OHa MOKaXeT, YTO, HECMOTPSl Ha COBEPIICHHYIO OIIMOKY, FOTOBAa 3aHUMATbhCA
TE€M, 4YTO BaXHO otxeny, Mpune u xomnaHuu B 1elIOoM. TO €CTb HYKHO aKTHBHO
IIPOJEMOHCTPUPOBATh BOBJICYEHHOCTD B KIIFOYEBBIE IIPOEKTHI.

JInunble oTHOUIeHUs1 ¢ IpuHOil BBICTpanBaTh Ha 3TOM 3Tamne OeccMbIcieHHO: TaTbsiHa He
cobupaeTcs 3aJepKUBATbCS B OTJENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. ToJbKO Korja
HauyHETCsS COBMECTHasi paboTa Haj MPOEKTaMu, €if CTOMT o0paTuThes K MpuHe 3a cOBETOM Kak K
OINBITHOMY PYKOBOIUTENO. Pacckas3ars, 4TO € HHTEPECHO pa3BUBAaTh KAPbEPY MOCTYNATEIBHO,
IPEIMETHO M3YYMB CMEXHbIE 00JIacTH, TIOHAB, HA YeM OHA XOTeJa Obl CHeIHaTu3upoBaThCs U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEATU3YETCs MOJIHEE, U
€e 3HaHUS MPUHECYT OOJbINE IMOJIb3bI KOMIaHuu. [lonpocuTs oueHuTh ee mepcnekTusbl. [Ipu
9TOM HY>KHO OTKPOBEHHO 'OBOPUTh O CBOMX KapbepHBIX aMOMLUsAX, MOcKonbKy MpuHa, cyns no

BCEMY, — KapbEPUCT, U TaKWe apryMEHTHl OYAyT il MoHATHBL. Torma, BO3MOKHO, HaYaJlbHUIIA
M3MEHHUT OTHOILICHHE K MOJYMHEHHOW W MIOMOKET € MepEerTH Ha HOBOE MECTO.
Bonpocuwi:

1. Kakue ¢akTopbl, BCIEACTBHE KOTOPBHIX TaThsiHAa TMPHUHSJIA PEIICHUE CMEHHUTH OTHACII,
OKa3aJIMCh PEUIaloIUMHU I Hee?

2. Hackonbko 06ayManHbIM ObITO penieHne TaThsHbI?

3. Onumure, KaKk OPraHU30BaH IPOLECC MPUHATUSA peuleHui B kommnaHuu? KTo B Hem
y4acTByeT?

4. Kakue HeopMalibHBIE PO BBl 3aMETWIM B OpraHuzanuu? Memaer jau 310 pabodemy
nporieccy Wi momoraeT? B Kakux cUTyanusix MOXeT ObITh TTO-Ipyromy?

5. B uem cocrosna rinaBHas ommoOka TaTbsiHBI, KOTJa €€ MPUTIIACKHIN Ha HOBYIO paboTy u
cpa3y nocje BO3BPALLEHUs U3 KOMaHIUPOBKHU?

6. B 4yem 3akitodyeHa CylIeCTBEHHAs pa3HULla MeKAy TaTbsHOW U €€ HayaJIbHULIEH?

7. Kak M3MEHWIHMCh OTHOLICHHS MeXAy TaThbssHOM M HayaldbHUIIEH, KOrJa Ta y3Hala o
xenaHuu TatbsHbl yiiTu? Yem ObLIH BbI3BaHBI TPEHUS?

8. Uto mnoxoro BuauT Upuna KynrnHoBa B BO3MOKHOM yxoje TarbsHbl?

9. Ecau 651 Taresina Hanucana nucbkMo EropoBy paHbliie, 4TO MOTIJIO H3MEHUTHCS ?

10. Tlouemy TaTpsiHa pemnia MOCHOPUTH C HaYaJbHMUIICH HAa BHEUIHEM COBECIIAHWH, U B
4yeM Obllla TTIaBHas mpooiieMa e€ mo3umun?

11. Kakum ¢ Bameli Touku 3peHUst AOKEH ObITh aIrOPUTM JEHCTBHA COTPYAHHUKA TPU
nepexoze Ha paboTy B Ipyroi otaen?

KOHTpOJ’[BHLIe BOIIPOCHI K 324€TYy C OIlEeHKOM MO AUCHUILINHE «MeHeIKMEeHT»

1. HUcropuueckue ©  COUMUATBHO-DKOHOMHYECKHE TMPEANOCHUIKA  BO3HUKHOBEHHS
npohecCuOHaTBFHOTO MEHEKMEHTA.

2. VYmnpaneHue u MeHeKMEHT. OCHOBHBIC IMOHATUS U CPABHUTEbHAS XapaKTEPUCTHKA.

3. Illkoma HayyHOro yIpaBieHHUs U €€ 3HaYEHHE B TOBBIIICHUH MPOU3BOIUTEIHHOCTH
TpyJa.

4.  AAMHUHHCTpaTHBHAS ILIKOJAa U KOMIUIEKCHOE YIpaBiICHUE MPEATPUITUEM.

5. IlIxona yenoBeyeCKUX OTHOIIECHUH M €€ POJib B BBIIEICHUHU YEIOBEUYECKOTO (hakTopa
KaK OCHOBHOTO 3JIEMEHTA MOBLIICHUS 3((HEKTUBHOCTH PaOOTHI JII0IeH JTI000H OpraHu3aIiui.

6. IlIxona moBeneHUYECKUX HAyK (OMXEBUOPH3M) U €€ UCCIICTOBAHMS.

7. 1kona Hayku ympabiieHus. KoaudecTBeHHbIE (MaTEMAaTHYECKUE, CTAaTUCTUUECKUE U
HKOHOMUYECKHUE METO/bI) B YIIPABJICHHUH.

8. CucTemMHBIH, TPOLIECCHBIN U CUTYAIlMOHHBIN MOIXO/bI B YIIPABICHUU.

9. PazBuTHe TEOPUU U MPAKTUKU MPO(HECCHOHATLHOTO MEHEKMEHTA.

10. ITonsatue u cymHocTh opranu3zanuu. Kinaccudukarnus opranuszamuii.

11. OcHOBHBIE 3aKOHBI OPTaHU3AIUH.
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12. Muccust W 1enu OpraHu3alMi: OCHOBHBIE TOHSATHS, MECTO M POJb IIEJIEBOTO
yIpaBJICHHUS] B COBPEMEHHOM AenoBoil npaktuke. Konnenuus ynpasienus no neiasm (MBO) 11
Apyxepa.

13. JKu3HEeHHbIN IUKJ OpraHu3aluu: NoHATHe, KoHuenuuu A. Anuzeca u JI. ['peitnepa.

14. TlousaTHsa «cucTEMAa», €€ COCTABIISIOLIME.

15. CyOBeKTHO-00BbEKTHBIN IMOX0]] B MEHEIKMEHTE.

16. Cpena opraHu3anvy: BHYTPEHHsE M BHeEWHAA. VHCTpyMEHTbl MOHHUTOpHUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3ssi).

17. Apnanrtauusi opraHu3alyil K “3MEHEHUSIM, POUCXOISAIIMM BO BHEUTHEH U BHYTPEHHEH
cpenax.

18. VmpaBneH4eckuil Tpya Kak OCOOBIA BHJ UYEIOBEUYECKOW ACSITENLHOCTH. YUYACTHUKH
YIPABJIEHYECKOr0 TpyAa. Y POBHHU YIPABICHHS B OpraHU3ALMH.

19. OcHoBHBIE OCOOCHHOCTHU YIIPAaBIEHUYECKOTO TPYAA.

20. IIpeamer ynpaBiae€HUYECKOTO TPYyAa, CPEICTBA YIPABICHYECKOTO Tpyaa.

21. Coxaep:kaHue ynpaBiIeHYECKOrO Tpyia — GYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JINHeHHbIE U anmapaTHbie MOJHOMOYHS.

23. JlenerupoBaHuE MOJHOMOYHI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHANIbHASA MOJZENb OLEHKA MEHEIKMEHTa Kak OJHAa U3 METOIUK
(GYHKIMOHAIBHOTO aHAJIM3A.

25. VYnpaBieHUYeCKUE pElIeHUs Kak pe3yJbTaT YIpaBJIEHYECKOro Tpyaa. Mx 3HaueHwue,
CYIITHOCTh, CBOMCTBA, KIIACCU(UKALIUS U THUITOJIOTHS.

26. Mertoabl YIpaBJICHUS: IIPaBOBEIE, OpraHU3alMOHHO-PACIOPAAUTEIbHEIE,
HKOHOMHUYECKHUE, COIIUATBHO-TICUXOJIOTMYECKHE.

27. CTunu  ympaBlICHHs:  aBTOPUTAPHBIM, JAEMOKPATHYECKHH ©  JHOEpaIbHBI.
Oco0eHHOCTH X BBIOOpA U IPUMEHEHHSI B COBPEMEHHOM YIIPABIICHYECKOM MPAKTHKE.

28. Opra"nu3aiMoHHO-NIPABOBbIE JIOKYMEHTHI, PEMVIAMEHTUPYIOIIUE YIPaBICHUYECKYIO
JeATEeIbHOCTh OPTaHU3aLIUH.

29. CymHOCTh Y MOHATHE OPTaHW3alMOHHON KynbTyphl. KynbTypa kak (aktop memoBoit
AKTHUBHOCTH.

30. CtpaTerun pyKOBOJICTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPHUCTHUKA CTUIIEH
PYKOBOACTBA. BiusiHue U BIacTh PyKOBOJUTENSI B OPraHU3alUu.

31. JlumepctBO W €ro poib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHI JIUJIEPCTBA, THUIIBI
JTUJEPOB.

32. Opnomepnsie ctiim auaepera. Teopuu 1. MakI 'peropa, P. Jlaiikepra, K. JIeBuHa.

33. MHoromepsbsle ctunu juaepcrsa. Teopuu P. bueiika, k. Moyton, II. Xepcu u
bnanmapa.

34. TpynoBoi KOJIJIEKTUB KaK COLIMAJIbHO-I9KOHOMHUYECKasi CUCTEMA.

35. KomanmooOpa3zoBaHue Kak yCJIOBHE (POPMUPOBAHUS CaMOOOYJaIOMEeHCss KOMITaHUH.

36. KommiekToBaHue yIpaBI€HUECKHX KOMaHJA: poJeBble noaxoabl. dopmupoBaHue
KOMAaHJTHOT'O JyXa.

37. MotuBanus COTpyJHUKOB B KOHCOJIMAUPOBAHHON KOMaHIE.

38. Yyactme paOOTHUKOB B  yNpaBlICHUH. [PyNmoBoe MPUHITHE  PEIICHHM.
HedopmanbHbie KOMIEKTUBBI (TPYTIIIH).

39. Peakiuum mepcoHaja Ha OpPraHU3alUOHHBIE W3MEHEHMS, MPUYUHBI COMPOTHUBIICHUS
NepCOHAJIa OPraHU3aIllMOHHBIM U3MEHEHUSM.

40. Meroaer ympaBieHus KoH(pIukTamu. Pomb  pykoBoguTens B pa3pelICHHH
KOH(JIUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cHucTeMa. MeToauku opraHu3anud U 3PGEeKTHBHOTO
HCIIOJIb30BAaHUS BPEMEHH.

42. llenenonaraHue U OpraHu3aius BpeMEHU.

43. ITonxonpl K KM3HU: IPOAKTUBHBIN U peakTUBHBIA. Onpenenenue neHHocten. Lenu n
KJIFoUeBbIe o0acTh )u3HU. TexHuka nmocrtanoBku neineid SMART.
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44. IInaHupoBaHHE U YIPABICHUE BPEMEHEM.

45. ba3oBble TEXHUKM IUIAHUPOBAHUS W  yIOpaBieHUs BpemeHeM. KoHTekcTHoe
H.HaHI/IpOBaHI/IC.

46. [lonrocpoyHoe ¥ KpaTKOCPOYHOE IIJIaHUpOBaHHE. Pe3ynbTaTo-OpueHTHPOBAHHOE
H.HaHI/IpOBaHI/IC.

47. KoHTpoiab B TaliM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUIT KOHTPOJIb.

48. Opranuzainus JUYHOTO Tpyda paboTHHKA. MeTonbl, MPUHIUIBI U MPUEMbI pabOTHI.
TexHuka TUYHON PabOTHI, TEXHUYECKHUE CPEICTRA.

49. IlpuHIHUIIBI, CIOCOOBI, METO/IbI OPTaHU3ALUU TPYIOBOH IEATENFHOCTH IepCoHAaIa.

50. CoBepllleHCTBOBaHHE WHANBUIYATLHOTO paboyero CTWJIs, HAaBBIKOB M YMEHHIA,
METOA0B OpI‘aHI/IBaHI/II/I CBOC€TIO pr;[a.

51. Pazgenennie w pernameHTanus TpyAa; crenuduueckue MpoOIeMbl OpraHU3AIH
JIAYHOTO TPYA;

52. Opra"uzanusi ¥ OCHaIIeHHUE pabOYMX MECT; OpraHW3aIMs HCIOJIb30BAHUS CPEICTB
BbI‘-IHCJIHTGHBHOﬁ nu OpFTeXHI/IKI/I.

6. YuyeOHO-MeTOqUYeCKOE U MH(OPMAIIMOHHOE 00ecTeyeHue JUCIIUTIIMHBI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI
Nctounuku
OcHOBHBIE

Konctutynuss Poccuiickoit @enepauuu  (MpUHATA BCEHAPOJHBIM  T'OJOCOBAHHUEM
12.12.1993) (¢ yueToM nomnpaBoK, BHeCEHHBIX 3akoHamu P® o nomnpaskax k Koncrurynuu P®
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CTIC «KoncynbranT [Lmroc».

I'paxxnanckuit kogekc Poccuiickon @enepanuu // CIIC «KoncynbranT [1mroc».

Tpynosoii kogekc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 0011ecTBo // 3anajaHas SKOHOMHUYECKAs! COLUOIIOTHSI: XPECTOMATHS
COBPEMEHHOU Kiaccwku / mep. ¢ aHri., ¢pp., Hem. Coct. u Hay4yH. pegaktop B.B. Pagaes. M,
POCCII2H,, c. 58-81.

I'acree A.K. Kak nHamo pabotats. / Hayunas opranmsainus Tpyna W ympaBiieHHs / IO
obmeit pepakueit A.H.Illep6ans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboTsl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpykep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIS HALLIETO MEHSIOIIErocs oo1ecTna / mep. ¢
agrit. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitopa um opranuszanus paboOTBl COBETCKHUX YUPEXKICHUH
//KpacnHast HOBb, M., 1921.

Makwuasemu H. ocynaps. Paccyxxaenus o nepsoit nexane Tuta JluBus. - CII6., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u TH4HOCTB: 1iep. ¢ auri. CI16.: EBpazus, 1999, - 479 c.

Tetinmop @.Y. Hayunas opranuzanus Tpyna. / Haydnast opranuzanus Tpyaa U ynpaBieHUS
/ mox obmeit penakuueit A.H.1llep6anst - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuszanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6miee u mpombIIUIeHHOE yrpasinenue. M., Kontopommuar, 1992, 111 c.

®aiionp A. Yuenue 00 ynpasieHuu. / Haydnas opranuzanusi Tpyaa u yrpaBieHuUs / 1Mo
obmeit pepakueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3ub, Mou noctuwxkenus. / [lepc. canri. / I'enpu @opg; pen. E.A.Kouerus.
— Mumnck, Xapgecrt, 2003.

®opa I'. Cerogus u 3aBtpa. M., Bpems, 1924,1927.
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Owmepcon I'. JIBeHanuaTe NPUHLUIIOB Npou3BoauTenbHOCTU. / HayuHasd opranuzanus
Tpyna u ynpasieHus / mox oomei penakiueir A.H.lllepbans - M., Dkonomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
WzparensctBo: lutep, 2014 r.

Ucropuss ympaBneHdyeckod wmbiciu. YdeOnuk / ApremoB O.1O., Makamos W.H.,
OsunnaukoBa HB. Osunnnukos C.A., UuctakoBa K. A., Koxkanosa A.B., M.: PITYV, 2013.

Kykos 0. M. Texnonoruu koMmaHa1000pa3oBaHus: Y4ued. mocooue st CTyACHTOB BY30B /
0. M. )Kyxkos, A. B. XKypasnes, E. H. I1aBnoBa. — M.: Acnekr I[Ipecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMeHTa. / M.X. Meckon, M. Anwsoept, @. Xenoypu. - M:
Bunwsamc, 2017. — 672 c.

Munsnuep b.3. Teopust opranuzanun: Yueonuk. / b.3. Munbnaep. — M.: UHOPA-M, 2016.
— 848 c. [DbC, znanium.com]|

OcurnoB I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsrus. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [BC, znanium.com]

OcHoBbl MeHekMeHTa: YuebHoe mocooue / [Tox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]

Kopones B. U. CoBpemenHbie TexHOMOTHH MeHeKkMeHTa: Yueonnk / B.U. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilog pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toprosiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [BBC, znanium.com]

JlonosHuTENbHAS

Bamamos A.Il. OcHoBel MeHemxkMeHTa: YueOHoe mocobOme. / A.Il. BamamoB. — M.:
Bysosckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IdpdextuBHO n pannoHaibHO. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nan ¢upmel. Teopust u npaktuka: Yued. mocodbme. / B.I1. Bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponwnna, A. B. CamomMeHeKMEHT: TEOpHs U MpaKTHKa: yueOHoe mocodue/ - PocTtoB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Ho6potBopckuit M.JI. Camomenemkment: DddekTuBHbIe TexHOJOTHUU: [IpakTHyeckoe
PYKOBOJICTBO JJIsl pEICHUsI TOBCEAHEBHBIX MpobieM. — M.: [Ipuop-u3aar, 2003. - 272 c.

Ucauenko, 1. . CaMmoMeHeKMEHT: yueOHOe 1TocoOue /UIsl CTYICHTOB BBICIITUX YY€OHBIX
3agenennii / WM. W. Hcadenko; M-Bo oOpazoBanust u Hayku Poccuiickoit ®enepauumy,
®denepanbHOE areHTCTBO MO 00pa3oBaHNi0, MOCKOBCKHUH TOC. YH-T neyatr. - MockBa : MI'YTII,
2007. —203c.

Kuunau K. CamomenemxmenT. - M.: Omera-JI, 2006. — 127c.

JlykameBuy, H. II. CamomeHemxMeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huka-
Lentp, 2007. - 340 c.

ManenkoB FO.A. CoBpemenHblii MeHemxkMmeHT: YueOHMK. / FO.A. ManenkoB. — M.:
OxonoMuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu ®. OcHoBbl MeHemxMmeHTa. [lep. ¢ anrm. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DpdexTuBHbI caMOMEHEKMEHT : y4ue0. mocodue it By30B U Tpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO 10 oOpa3zoBanuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. yn-t1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-1). - 153 c.

[Tapaxuna B.H., IlepoBa B.11. CamoMenemxMeHT: yueOHoe mocodue. — M.: M3parenbcTBo
MI'VY, 20121, 368 c.

CoBpemennblli MeHeKMEHT: YueOHuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
l'opdunkens. — M.: Bysosckuii yuebunk: UHOPA-M, 2012. — 299 c.
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[Hanarunosa, JI. B. Camomenemxment. Ilpaktnueckoe pykoBoactBo / - CaHKT-
[Terepoypr: BXB-IletepOypr, 2012. - 272 c.

6.2. [lepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «HTEepHET»,
HEO00XOIUMBbI 1151 0CBOEHU S JUCHUTLIHHBI

1. MexnyHapoaublii KypHan «[IpoGiieMbl TeOpuu W TMPAKTHUKUA YIpaBiIeHUs». MHOTo
MHTEPECHBIX CTaTEeM, KacaloIINXCs Pa3IMYHBIX BOIIPOCOB YIPABJICHUS. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX MHCTPYMEHTOB YIPABJICHHUS KOMITAHHEH B COBPEMEHHOM MHUPE.
[ToHOTEKCTOBBIC YYEOHUKY M CTATHU IO MEHEKMEHTY. Www.cfin.ru

3. OGpa3oBarenbHBIN MOPTAT MO YKOHOMHUKE, COIMOJIOTHH U MEHEIDKMEHTY. Poccuiickuii
MPOEKT MO OOBEAMHEHHIO KaK POCCHICKHX, TaK M 3apyOeKHBIX PEecypcoB MO BceM cdepam
ynpasienus. Ha qanaom noprane umerores 0osee 6 ThIC. CChIJIOK HAa POCCUICKHE U 3apyOCKHBIC
pecypcbl. www.ecsocman.edu.ru

4. Tlonbopka omyOJWKOBaHHBIX B KypHalie «[eHepanbHbI J(UpeKkTop» MaTepHalioB Ha
TeMy: «MoTuBanus mnepcoHana». OHa TMO3BONSIET OBICTPO TOJIYYUTH HCUYEPIIBIBAIOIIYIO
nHpopMmaruo o mHTEpecyromel ero mpobieme. [lo Mepe BbIXOMa HOBBIX CTaTel MOAOOpKA
MaTepuanioB oOHoBmseTcs. http://www.gd.ru/topic/67.html

5. Tlombopka crareir w3 kypHaia «MeHemkMeHT B Poccum um 3a  pyOekom».
http://www.dis.ru

6. Ilyonmukanun B CMMU, moOCBsIIIEHHBIE NEJIOBBIM KOMMYHHKAIUSIM B MEHEIKMEHTE,
yhnpaBiaeHUH nepcoHanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc conepiKUT MOJIE3HbIE CTaTbH, OTHOCSIIMECS K TeME€ KOMMYHHKAIUU, a TaKXke
WHBIC MaTepHalbl, CBS3aHHBIC C PA3BUTHEM HABBIKOB, HEOOXOJMMBIX B YCIEIIHOH JeT0BOU
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, NOCBAILIEHHBI KOPHIOPAaTUBHOW COLIMAJIBLHOM OTBETCTBEHHOCTH, KOTOPBII
MOJICPKUBACTCA ATEHTCTBOM COITMATBHON MHpOpManuu. http://www.soc-otvet.ru/

7. MaTepuajJbHO-TEXHHYECKOe o0ecreYeHne QU CUMILTUHbI

Jnsa  obecrieueHuss AUCHMIUIUHBI — «MEHEIKMEHT»  HUCIOJb3YeTCsl  MaTepuaibHO-
TEeXHHUYecKas 0a3a 00pa30BaTENBHOTO YUYPEXKIEHUS: MYJIbTUMEIUNHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4yHas ouonmoreka PITY.

[Ipu peanuzanuy IporpaMMBbl TUCIMITIIMHBI UCTIONB3YIOTCS CIIEAYIONINE 00pa3oBaTeIbHbIe
TEXHOJIOTHH — ayJIMTOPHBIC 3aHATUS (1711 04HOU (opMbI - 20 9acoB; OYHO-3a09HOU (HOpMBI — 12
4acoB; 3a09HOM (hOpMBI — 8 YacoB) MPOBOAATCS B BUJIE JIeKUUd C¢ ucrnonb3oBanuem [IK u
KOMITBIOTEPHOTO TIpoekTopa. B Oombiiedt vacTu Kypca HCHOJB3YeTCsl MPOOJEMHBIN METO.
U3JI0KEHHUsI JICKIIMOHHOTO MaTepHualia, C/IeJaH aKIeHT Ha KOHTEKCTHOE OOYy4eHHUE CTYACHTOB.
[IpakTrueckue 3aHsaTUs (M1t ouyHOM (opmbl - 224aca; O4HO-320uHOM (opmbl — 12 Hacos;
3a04HOM (opMbl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Kewc-
CUTYAIM# C UCTIOJIb30BaHUEM TeXHOJOTUH «O0ydeHrne B COTPYTHUYECTBE» U TUCKYCCHI.

CamocrostenbHas pabota cTyaeHTOB (s oyHOW (opmbl - 66 4yacoB; OYHO-3a0YHOM
dopMmbl — 84 yaca; 3a04HOM GopMbl — 96 YacoB) MPOBOAUTCA ISl MOATOTOBKU K BBITIOJHEHUIO
NPaKTUYECKUX 3aJJaHul, pa30opy Keic-CHTyaluid, TEKymeMy U MPOMEXYTOYHOMY KOHTPOIIIO
3HaHUU (MHIMBUIYyabHAs paboTa CTyJeHTa B KOMIIBIOTEPHOM Kilacce Wi OMOIHuoTeKe).

CoctaB nporpammuoro odecnedenus (II0), coBpemeHHBbIX IpodeccHoHATBLHBIX 0a3 naHHbIX (B1) 1
uHgopmaunoHHo-crupaBoynsie cuctem (MUCC) (2017 r.)

1. Ilepeyens 110
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Tabauya 1

Nenn Haumenosanue [10 [TpouzBoautens | Crnocol pacnpocTpaHeHUs
/n (tuyen3uonHoe unU
c80000HO
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JINIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
11 Kaspersky Endpoint Security Kaspersky JIMLEH3UOHHOE

2. llepeuens BJI u UCC

Tabauya 2

Nerni/mt

HaunmenoBaunue

MexnyHaponHbie pedepaTuBHbie HayKoMeTpuieckue bJl, mocTymHbie B paMKkax
HaIlMOHAJILHOH moamucku B 2017 T.

Web of Science

Scopus

[IpodeccruonanbHbie MOTHOTEKCTOBBIC BJI, TOCTyIIHBIC B paMKax HallMOHAJILHOU MOITHUCKH B
2017 r.

Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuainsr Taylor and Francis

[Ipodeccrnonanbupie TOMHOTEKCTOBEIE B/

JSTOR

W3 nanust mo oO1iecTBEHHBIM M T'YMAaHUTAPHBIM HAyKam

KOMHBIOTCPHBIC CIIPaBOYHBIC ITPABOBLIC CUCTCMbI

Koncynbrant Ilmoc,
l'apanT

CoctaB nporpammuoro odecnedenus (II0), coBpemeHHBbIX podeccHoHATBLHBIX 0a3 naHHbIX (B1) 1

uHdopmaunoHHo-cnpaBoynsie cuctem (MCC) (2018 r.)

1. Ilepeuens IO

Tabauya 1
Nem Haumenosanue [10 [TpouzBogutens | Crmocobd pacmpocTpaHeHUs
/n (tuyensuonnoe unu
c80000HO
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JIMIEH3UOHHOE
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2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft TUIEH3NOHHOE
9 Microsoft Office 2013 Microsoft TUIEH3NOHHOE
11 Kaspersky Endpoint Security Kaspersky JIMLEH3UOHHOE

2. Ilepevens Bl u UCC
Tabauya 2

Neri/nt HaumenoBanune
MexnyHaponHbie pedepaTuBHbie HayKoMeTpuieckue bJl, mocTymHble B paMKax
HaIlMOHAJILHOH moamucku B 2018 T.

Web of Science

Scopus

ITpodeccronanpubie nonHoTekcTOBBIE BJI, 1OCTYNMHBIE B paMKax HAlMOHAIBHOM HOAMUCKU B
2018 r.

Kypuanbsr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans! Taylor and Francis
[Ipodeccrnonanbubie TOMHOTEKCTOBEIE BJ]

JSTOR
W3 nanust mo oO1iecTBEHHBIM M T'YMAaHUTAPHBIM HayKam
KoMInbloTepHBIe CIIPaBOYHBIC IPABOBBIE CUCTEMBI

KouncynsranT Ilntoc,
l"apanT

Cocras nporpammHoro oboecnedenus (ITO), coBpemeHHbIX npodeccnonaabHbIX 0a3 aHHbIX (B/]) 1
uHpopManuoHHo-cnpaBounkie cuctem (MCC) (2019 r.)

1. Ilepeyens 11O

Tabnuya 1
Ner/ Hawnmenosanwue 10 [TpousBoaUTEND Crioco6 pacrpocTpaHeHHs
I (uyenzuonnoe uau c60600HO
pacnpocmpaHsiemoe)
1 Adobe Master Collection CS4 Adobe JINIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JINIIEH3UOHHOE
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9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE

12 Windows 10 Pro Microsoft JINIIEH3UOHHOE

13 Kaspersky Endpoint Security Kaspersky TUIEH3NOHHOE

2. Ilepevyens Bl u UCC
Tabauya 2

Nori/n HanmenoBanue
Mexaynapoansie pedepaTuBHbIe HayKoMeTpudeckre b/I, mocTymHbie B paMKkax
HaIMOHATBHON Tonmucku B 2019 1.

Web of Science

Scopus

ITpodeccronanbubie nonHoTekcTOBBIE BJI, 1OCTYNHBIE B paMKax HALlMOHAIBHOM NOAMUCKU B
2019r.

Kypnansl Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans! Taylor and Francis

DNeKTPOHHBIC M3JaHUs U3/IaTeIbCTBA Springer
[Ipodeccrnonanbupie TOMHOTEKCTOBEIE B/

JSTOR
W3 nanust mo oO1iecTBEHHBIM M T'YMAaHUTAPHBIM HayKaM
KoMInbloTepHBIe CIIPaBOYHBIC IPABOBBIE CUCTEMBI

Kouncynsrant Ilntoc,
l"apanT

8. O0ecneuenne 00pa3oBaTeIbLHOIO NMpoLECca IJIsl JIMI ¢ OTPAHNYCHHbIMH
BO3MOKHOCTSIMH 310POBbSI
B xone peanuzanny TUCIUILTHHBI UCTIONIB3YIOTCS CIETYIONINE TOTTOTHUTEIbHBIC
METO/bI 00Y4EHUS, TeKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXYTOYHOH aTTeCTalnu
00yJaromMXCsl B 3aBUCHUMOCTH OT MX HHAMBUIYAIbHBIX OCOOCHHOCTEH:

® JUIs CJIENBIX U CIa0OBUIAIINX:

- JIeKUMu O(GOPMIISIOTCS B BHUAE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOUIBIO
KOMITBIOTEPA CO CHEIMATN3UPOBAHHBIM ITPOIPAMMHBIM 00€CIICUeHUEM;

- IIMCbMEHHBIE 3aJaHMs BBINOJHIIOTCS Ha KOMIIBIOTEPE CO CHEUUAIU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTCs MHAUBHUIyalIbHOE paBHOMEpHOE ocBerienne He MmeHee 300 Jrokc;

- Qs BBIOJHEHMS 3aJaHUs TpU HEOOXOAMMOCTH NPEIAOCTABISAETCS YBEIMYUBAIOIIEE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJaHHsI OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (hopMe MIIM BBIMTOJHSAIOTCS B MUCbMEHHOH (opme Ha
KOMIIBIOTEDE.
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® Ui TIYXHX U cIa0O0CITBIIIATHNX:

- Jekuuu Oo(OpPMISIOTCS B BHJE 3JEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiseTcs
3BYKOYCHJIMBAIOLIAs armapaTypa WHANBHIYaTbHOTO IOJIb30BaHUS;

- IMCbMEHHBIE 33aJJaHHsI BBIMOIHAIOTCS Ha KOMIIBIOTEpPE B MMCbMEHHOH (popme;

- 9K3aMEH W 3a4€T NPOBOJATCA B MUCHBMEHHOM (opMe Ha KOMIIBIOTEpE; BO3MOXKHO
npoBesieHue B (hopMe TECTUPOBAHMSL.

® JUIsl JIUL C HApYILIEHUSIMH ONIOPHO-/IBUTATEJIBHOTO anmnapaTra:

- JIeKuuu O(GOPMIIAIOTCS B BHUJAE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYIHOTO C IOMOUIBIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM IIPOIPAMMHBIM 00€CIICUeHUEM;

- THCbMEHHBIC 3aJJaHHUsS BBIOJHSIIOTCS HAa KOMIIBIOTEPE CO CIEHUAIN3UPOBAHHBIM
IIPOrPaMMHBIM 00€CTIEUCHHEM;

- 9K3aMEH U 3a4€T MPOBOJATCA B YCTHOM (hOpMe MM BBIMOJIHAIOTCS B MUCbMEHHOHN opme Ha
KOMIIbIOTEPE.

ITpu HEOOXOMMMOCTH MpelycMaTpUBAECTCs YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKH OTBETA.

IIponienypa  mpoBeaeHHMs  HPOMEXKYTOYHOM — arTecranuu s oOywarommxcs
YCTaHABIMBACTCSI C Y4ETOM HX HMHIUBUAYAJIBHBIX ICHUXO(QHU3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOKET IPOBOAUTHCSA B HECKOJIBKO ITAIOB.

ITpu npoBeneHnH MpoLEaypbl OLEHUBAHUS PE3YAbTATOB OOyUeHMs MpeaycMaTpuBacTCs
UCIOJIb30BaHME TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBA3M C WHAMBUIYaJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIIuxcs. DTU CPEJCTBA MOTYT OBITh NMPEJOCTABIEHbI YHHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIC TEXHUYECKUE CPEICTBA.

[IpoBenenue mpoleaypsl OICHMBAHUS  PE3YJAbTaTOB  OOyYeHHMs JIOMYCKaeTcs C
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcst AOCTYN K MH(POPMALMOHHBIM M OHOIHOrpadguyeckuM pecypcam B CETH
WnTepHer nmns kaxaoro oOydvaromerocss B (opMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM HX
3JI0pOBbsSI U BOCTIPUATHS HHPOPMALIUH:

® JUIs CJIENBIX U CIa0OBUIAIINX:

- B Ie4aTHOU (popMe YBEIIMYEHHBIM MIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme aynnodaiina.

® Ui TIIYXUX U CIa0OCHbIIAIINX:

- B IeyaTHou popme;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.

® Ui 00y4aroIuXcs ¢ HAPYIICHUSIMU OMOPHO-/IBUTaTEIbHOTO arapara:
- B Ie4aTHou popme;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON pabOThI, HayyHast
OMOJIMOTEKa U WHBIE TIOMEIICHHS JIsi OOYYEHHUs OCHAIICHBI CIIECIUATBLHBIM O00OpYJOBaHUEM W
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YUCHUS:

® JUIs CJIENBIX U CIa0OBUIAIINX:

- YCTpOICTBOM JuIsl ckaHupoBaHUs 1 uTeHus ¢ kamepoil SARA CE;

- nuctuieeM bpaiinsg PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

® Ui DIIYXUX M CIa0OCHbIIAIINX:

- aBTOMATU3MPOBAHHBIM pabouMM MECTOM s JIoed C HapylleHHeM ciyXa H
CJIa00CIBIIIAIINX;

- aKyCTUYECKHH YCUIIUTEb U KOJIOHKH;
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® Ui 00yYaroIuXcs ¢ HAPYIICHUSIMU OMOPHO-/IBUTaTeIbHOTO armapara:
- IEPEABMKHBIMH, PETYIMPYEMBIMHU 3proHOMHYeckuMH napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CHEeUATbHBIM TPOrPaMMHBIM 00€CIICUeHUEM.

9. MeTtoanuyecKkue MaTepuasbl
9.1. IlnaHbl CeMUHAPCKUX 3aHATHIH

Cemunapckoe  3aHgrue  1.2. Hayynsle 1Koasl W Npupoda  yIpaBiIeHUS
(ucTopuorpaduuecKkuii 1 KOMIapaTHUBHBIIN MOAXOBI K MEHEIDKMEHTY) -4 uac.,6 uac.

Llenv 3anamua: yrnyOneHue 3HAHUM M YCBOEHHE CTYIEHTAaMHU CYIIHOCTH M COJEp)KaHUS
OCHOBHBIX  KOHLEMNIMI IpeACTaBUTENEM IIKOJN  YNpPAaBIEHUS; OBJIAJEHUE  HaBbIKaMU
MPAKTUYECKOTO MCIOJIB30BAaHUS TOMYYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYalUAX (KOMIIETEHIUS
YK-3).

@opma nposedenuss — pa3BepHyTas Oecema-aUCKycCHs, pa30dop KeWc-CUTyaluu,
camocTosTeNbHas padoTa.

Bonpocwt ons obcyscoenus:

I. lllkosia HAYYHOTO YIIPABIEHUS

1. IIpoananu3upoBaTh OCHOBHbIEC MPUYUHBI BO3HUKHOBEHUS TEUJIOPU3MA U €r0 CYITHOCTb.
PaccmoTtpets ocHOBHBIE Bexu Onorpadpun @. Teitnopa.

- JlaTb XxapakTepucTuky ocHOBHBIM Tpynam ®. Teimnopa.

- OOBscHUTH, B ueM, coriacHo Teopun @. Teitnopa, 3akmouaercs 3QpPEeKTUBHOCTH Tpyaa
pabouero.

- Tlpoanamusuposats B3rsiabl O. Telmopa Ha BOpockl TPo(ecCHOHATBHOTO MoAO0pa.

- Jlate xapakrepuctuky B3risaam @. Teisiopa Ha BOIPOCHI IOCTPOCHHS CTPYKTYP
YIIPaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. ['anTra.

- IIpoananu3upoBats BKiax B pazButue MmeHemxkmenta 1. JI. I'anTra.

- IlosicHUTB, YTO TAaKOE «TAHTT-CXEMbI», 00OCYAUTh 0OCOOEHHOCTH MPUMEHEHHS AUarpaMm
IUTAHUPOBAHMSI BPEMEHU U YIIPaBJICHUS paOOTOM.

3. OueHnTh BKJIAJ B pa3BUTHE yIpaBieHUYeckor Mbicau @. u JI. I'unbper.

- BBbISIBUTH OCHOBHBIE HJIEH MO COBEPLICHCTBOBAHMIO YIPABICHHS, c(HOpMyTHUpOBaHHbIE
®. u JI. 'unbper.

- [laTb mosicHeHue TEPMUHY «TE€POIUTH».

4. BbIIBUTH CYIIHOCTb NTOAXO0/A K yIpaBieHuto. I'. OMepcoHa.

- OOBSICHUTH, B UeM, coTJIacHO Teopuu I'. DMepcoHa, 3aKTr0YaeTCs OHITHE
3(PEeKTUBHOCTH.

- PaccMoTpeTs NpUHLIMIIBI TPOU3BOANUTENBHOCTH I'. DMepcoHa.

5. Jatb cpaBHUTENbHbI aHanu3 OCHOBHbIX uaeil @. Teinmopa m I'. OwmepcoHa.
[IpoTuBOpEUaT au OHU APYT APYry?

6. PaccMotpers B3rsabl Ha ynpasieHue I'. @opaa

II. AaMuHHCTpaTUBHAS IIKOJA YIIPABICHUS

1.06cyauTh COIMaIbHO-3KOHOMUYECKHE OCHOBBI (DOPMUPOBAHUS AJAMUHUCTPATHUBHOMN
IIKOJIBI MEHEIKMEHTA.

2. IlpoaHanu3upoBaTh OCHOBHBIE IPUYMHBI BOSHUKHOBEHUS (aiioyin3Ma 1 €ro CYIIHOCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpadum A. daiions.

- JlaTe XapakTepHuCTUKY OCHOBHBIM TpyaaM A. daitos.

- OOBsACHUTD, B UeM, coriacHo Teopun A. Daitons, 3akmouaercs 3PPeKTUBHOCTD.

- PackpbiTh yHUBepcalbHble ynpaBieHdeckue npuHuunbel A. @aiions. OnpenenuTsb
3a/1a4d, KOTOpPbIE IIPU3BAHA PELIUTDL CTPYKTYpa OpraHUu3aluH.

32



- HaszBatb cdepsl ynpaBinenus, Kotopble Bbinenser A. @aifons B IeSTETbHOCTH
OpraHM3aLuy.

- OxapakTepusoBarh 3aciayru A. @aiions B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KoMIIeKCHO OIIEHUTh TPH UeaNIbHBIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIC B3IJISIIBI Ha yripaBieHue M. BeGepa.

5. Jlatb cpaBHMTENbHBIN aHaIM3 MOAX0A0B K ymnpasienuto ®. Teiinopa u M. BeGepa. B
YEeM OHU CXOJHBI M YEM Pa3INYaroTCs?

3ajaHus 151 cCaMOCTOATEIbHON Pa0OThI:

3ananme 1.

[Ipounraiite crarbto H. K. Kpymnckoit u, ucnonb3ysa Bamu 3Hanus o «cucteme Teisiopa»,
OTBETHTE Ha CJIEAYIOIINE BOIPOCHL:

1. SBnsierca nmu «cucrema Teisiopa» yHuBepcaiabHOM. OHa 3ayMbIBajlach Kak CHUCTEMa,
NpUMEHMMas Ha T[POMBIIUICHHBIX Mpeanpuatusx. Hackonbko oOHa nOpuMeHUMa B
TOCYAapCTBEHHBIX YUPEKICHUIX?

2. Hackonbko  «cucremy  Teiimopa»  BO3MOXKHO  HMCHOJIb30BaTb B YCJIOBHSIX
COLIMANTUCTUYECKOM  cHUCTeMBbl, T.K. 3aJyMblBajJlaCh M  peaJd30BbIBalach OHa  Ha
KalUTAIUCTUYECKUX MPEATPUITUIX ?

3. Ilepeuncnure, KaKkue HENOCTATKYU B YNPABIECHUN B COBETCKUX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CErofHsi Kak B KOMMEpPYECKHUX OpraHu3alusX, TaK U B TOCYIapCTBEHHBIX
YUPEXKICHUSAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIUS PABOTHI COBETCKUX YUPEXJIEHUM.

CrtpanHoe Jenmo: KaXAblii KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTu3M Bellb KpaiiHe
OTpHIIATENIbHAS, YTO OH I'yOMT BCSIKOE€ JKMBOE€ HAuMHAHME, YTO OH MCKa)KaeT BCE MEpHI, Bce
JICKPEThl, BCE pACIOpPSKEHHs; HO CTOMT KOMMYHHUCTY Hadarh paboTaTh B KaKOM-HUOYAb
KOMUCCAapuaTe WU IPYrOM KaKOM COBETCKOM YYPEXICHHH, OH M OIVISIHYThCS HE YCIIEET, KaK
YBUIUT ce0sl YK€ HAIlOJIOBUHY YBS3IIUM B CTOJIb HEHAaBUMMOM MM OIOPOKPAaTHUYECKOM 00JIoTe.

B uem xe neno? KTo BUHOBAT TYT, - 3/1ble CA00TaXHUKH, CTapble YNHYIIKH, BIE3LINE B HALIH
KOMHCCAapHUaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTu3Ma KpOeTCsl HE B 3J10H BOJIE T€X WJIM MHBIX JIMI, a B OTCYTCTBUHU
YMEHBS TNIAHOMEPHO U PallMOHAIBHO OPTaHU30BaTh PaboTYy.

Jleno ympaBiieHHWsI - JaleKoO HE JIeTKOe JAelo. JTO 1eiias Hayka. UToObl MpaBHIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeKACHHUS, HA/I0 3HATh 0 MEJNbYAHIINX MOAPOOHOCTEH
caMmylo paboTy, HaJl0 3HATh JIIOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTh U IIPOY. U T. [I.

MBpl, poccusiHe, 10 CHX MOp OBUIM MaJio UCKYIICHBI B 3TOH HayKe ylpaBiIeHUs, HO, HE H3y4HB
€€, HE HAYYMBILUNCH YIIPABJIATh, Mbl HE IOJABHUHEMCA HE TOJBKO K KOMMYHU3MY, HO JaXe U K
COLIMATIU3MY.

Y Tohitnopa MBI MOXEM OYEHb U OYE€Hb MHOIOMY HAY4YUThCS, M XOTS OH TOBOPHUT
IPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE M3 IPONOBEAYEMBIX HM
OpraHU3alMOHHBIX IPUHLIUIIOB MOTYT, U JJOJDKHBI, OBITh IPUMEHEHBI 1 K COBETCKOM padoTe.

BoT uyTo mnumer no moBoay HPUMEHEHHs W3BECTHBIX OPraHM3ALMOHHBIX IPUHIUIIOB CaM
Toitmop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJOW ITOJBEPTHYTA
UCCJIEOBAHMIO, C BBIICHEHHUEM E€IMHMIl BPEMEHH, C PA3[CICHUEM €€ Ha DJIEMEHTHL... MOXHO
UCCIIEIOBAaTh TAK XK€ XOPOIIO, HApUMep, BpeMsl KaHUEIAPCKOW padoThl U HA3HAYUTh AHEBHOU
JUId Hee YPOK, HECMOTpPsI Ha TO, YTO CHAayaJla OHa KaXKeTcs OYeHb Pa3HOOOpPa3HOHl Mo cBoeMy
xapakrepy" (®. Toriop "AIMHHHUCTPaTHMBHO-TEXHHUYECKAs OpraHM3alMs MPOMBIIUIEHHBIX
npeanpuaruit”, crp. 148).

Ve U3 NPUBENCHHOM LMTAThl BUAHO, YTO OJHMM M3 OCHOBHBIX NpuHLHUNOB P. Taiimop
CUMTAET Pa3JioKeHHE pabOThI HA €€ HIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3ZeiieHUE Tpya.
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BosbMmem paboTy HapoOAHBIX KOMHCCcapuaToB. HECOMHEHHO, M3BECTHOE pa3/ielieHHE TPya B
HUX €CTb. ECTh HapOJHBIA KOMHCCAp, €CTh KOJUJIETMS KOMHUCCapuaTa, €CTb OTAEINbI, OTIENbI
paszliefeHbl Ha TOJOTHAENbl, HMEIOTCS CEKpeTapH, JAEJNONPOU3BOAUTENNA, MAIIUHUCTKH,
IMPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEJEHA
rpaHHIla MEXAy JellaMH, T[OJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETUM, OTAENy. OITO
omnpezensercs OObIYHO KakK-TO Ha ria3. He Bceraa TO4HO ornpeseneHsl U pa3rpaHiueHbl GyHKINUN
pa3HbIx monotaenoB. CymiecTBYIOT U mTaTthl. Ho B OONBIIMHCTBE ciydaeB "IITaThl" 3TU OYEHb
npubau3uTenbHbl. ToyHOro omnpeneneHuss GyHKIUN OTAETbHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcroa BBITEKAET MHOTOJIIOAHOCTD yupexaeHui. CyIlecTBYET B yUpeXAeHUH, cKaxkeM, 10
yelnoBeK, (QYHKIMM HUX TOYHO He pacmperneneHbl. YemoBek 8 W3 HHUX TONKYTCS 3ps, JiBa
OCTaJbHBIX 3aBalieHbl paboToil cBepx Mephl. PaboTa nBUTaeTcss TIOXO. 3aBEayHOIIEMY
YUpEXKJIEHUEM Ka)KeTCs, YTO He XBaTaeT JItoJiel, OH OepeT ellle IecATOK, HO padoTa UAET III0XO.
[Touemy? IloTomy, uTo paboTa HE pacmpesesieHa HAAJISKAIUM 00pa3oM, CIyKalllue He 3HAOT,
YTO U KaK UM jenarh. Paz0yxaHue KoMuccapuaToB - MOCTOSIHHO HaOmomaeMblil ¢akt. Ho maer
JM OT 3TOrO paboTa y4ine?

Bonpoc o "komjermaabHOCTHM W €AUHOJIMYMHU", BOINPOC, BBIPOCIIMM HWMEHHO Ha IOYBE
OTCYTCTBHS pa3elieHus] TPyJa, Ha TOYBE OTCYTCTBUsS pasrpaHuyeHus QyHKIUNA KoMuccapa oT
GyHKIOMI ~ KOJJIErWH,  OTCYTCTBHSI — pa3rpaHMuYEHUs]  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KoMmuccapa. HemoHuMaHue 3TOM, CTONb MPOCTOH, Ka3aJloCh ObI, BEIIU BEIET
4acTO K aJIMUHHCTPAaTUBHOU (aHTacTuke. Tak, B mepruoa oocyxaenus B CoBHapKOME BOIIPOca O
KOJUICTHATbHOCTH W enuHonu4ynu B COBHAapKOM OBLT MPEACTABIICH, MEXKAY MNPOYHM, OJUH
COBEPILECHHO YYAOBUILHBINA NPOEKT. B HEM Npeuiaragoch yHUUYTOXKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBeAyIOIMUX OTAENIaMM M TMOJOTAENIaMU, MPEeAJIaralioch OCTAaBUTh TOJBKO KOMHCCapa MU
TEXHUUYECKHUX  CIY)KaluX, KOTOPbIM  HApOJHBIM  KOMHccap JOJDKEH OblI  J1aBath
HEMOCPE/ICTBEHHbIE  3aJaHusd. B 3TOM TpOEKTe BBISABWIOCH TOJHOE HEMOHUMAaHUE
HEO0OXOUMOCTH JIeTATbHENIIIETO U CTApOro MPOJYMAaHHOTO pa3fesieHus Tpyaa. ABTOPBI XOTeIU
YOPOCTUTH amnmapar, HO YIYCTUIM W3 BUJY OJIHY MAaJCHBKYIO MEJIOYb: MPU HATUYUU TOJIBKO
KOMHCCAapa M TEXHUYECKUX CIYKallUuX, KOMHCCApy NPHUAETCS JaBaTh CIYXAIIUM €KEIHEBHO
HECKOJIBKO ThICAY 3aJaHui. HUKakomMy KoMuccapy 3TO He MOJ CUITY.

Ha ¢alpuke, Ha 3aBoje MPOBOAUTCSA BechbMa THIATEILHOE M JAJIEKO HJYILEE pa3JelieHue
Tpyna. TaMm HUKOMY U B TOJIOBY HE MPUAET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/ICICHUS.

Paznenenue Tpyna B COBETCKHUX YUPEKICHHUSX caMmoe TIpy0Ooe, IeTalbHOrO pa3lesieHUs
¢byukuii Het. Ero Heo6xoauMo co3nath. Jl0mKHBI OBITh CAMBIM TOYHBIM 00pa3oM OIMpPEeICHbI
00513aHHOCTH Ka)JI0TO CITYKallero, - 0T KOMUccapa J0 MOCIEAHET0 PacChlIbHOTO.

Kpyr o6s3aHHOCTEH KaXI0T0 TOHKEH OBITh (hOpMYIHpPOBaH MUCbMEHHO. OOA3aHHOCTU 3TH
MOTyT OBITh BEChbMa CIIOXHBIMU U OOMIMPHBIMH, HO TEM BaXKHEE UX KaK MOXKHO TOYHEe
dbopmynupoBats. KoHedHo, 3T0 B eme OoJbIeii Mepe OTHOCHTCS KO BCSKOTO POJa KOJUIETHSIM,
pe3uIMymMam H T. II.

3arem @. Trilslop HacTauBaeT Ha TOYHOW MHCTPYKLIMH, TOKE COCTABJIEHHOH B NMUCHbMEHHOM
BU/IE, YKa3bIBaIOIEeH MOApOOHO, KaK BBIMOJIHAThH Ty WIH HHYIO padoTy.

Toiinop umMeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO 3TO TpeOOBaHUE MPUMEHUMO BCEIENO K
KOMHCCAapUaTCKou padore.

"MHCTPYKIIMOHHBIE KApTOYKH MOKHO MPHUMEHITh OYEHb IIUPOKO M pasHooOpaszHo. OHU
UTPAlOT B HMCKYCCTBE YIMPABICHHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU U, MOAOOHO
MOCIEAHUM, JOJDKHBI HM3MEHSAThCA 10 pasMepam U ¢GopMe CcOoOOpa3HO KOJIMYECTBY U
pa3HooOpa3uio CBEJAEHUI, KOTOpbIE OHA JOJDKHA JlaBaTh. B HEKOTOPBIX CIydasX MHCTPYKLIHS
MOJKET TMPEACTaBIATh 3aMETKy, HAMMCaHHYI0 KapaHjaamieM Ha Kycke Oymaru, KoTropas
OTChUIaETCSl MpsAMO pabodeMy, HYKJIAIOLIEMycsl B yKa3aHUSX, B JIPYTrUX CiIydasx oHa Oynaer
3aKJTF0YaTh MHOTO CTPaHUI[ HAMCAHHOTO HA MUIIYIIEH MalliHe TEKCTa, HAJIekKAIIUM 00pa3oM
UCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BBIJABAaTHCS MO KOHTPOMApKaM WM APYTUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLTO mosk3oBatbes” (Tam xe, cTp. 152).
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[TomymaTh TOMBKO, KaK yIy4IIHiIo Obl BBEIEHUE MTUChbMEHHBIX HHCTPYKIIUI MOCTAHOBKY Jiea
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATUJIO HEHY)KHbBIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIllCHHE HEMPOU3BOIUTEIHHOM TPAThl BPEMEHH.

®. Trinop BCAYECKH HACTAaWBAeT MMEHHO HAa MUCHbMEHHOH (opMe MHCTPYKIIMI, OTYETOB U
poy.

[TucbMeHHBIM OTUET ropas3fo ONpeleeHHee, W, TJIaBHOe, OH 3adukcupoBaH. [IucpbmeHHas
dbopMa obierdaer TakKe KOHTPOJIb.

Paznenenue ¢yHKkIMii, BBEeACHHE MUCbMEHHON MHCTPYKIMU AAIOT BO3MOXKHOCTh CTaBUTh Ha
Ty WIH HHYIO paboTy MeHee KBaTU(UIMPOBAHHBIX JoJei. ToHIOp TOBOPHUT, YTO HENb3s
"MOB30BaThCS TPYAOM KBATH(PHUIMPOBAHHOTO PabOYero TaM, I/I€ MOXKHO IOCTaBUTh OoJjee
JIEIIEBOI0 U MEHEE CIIELMAIN3UPOBABILIErocs yenoBeka. Hukomy He MpUAET B OJIOBY Ha phICake
MEPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, TIe AOCTATOYHO MaJieHbKOro noHu. Tem Ooinee
HENb3s JIOMYCTUTh, YTOOBI XOPOIIMI MacTep HCIONHSI padoTy, AJisi KOTOPOW TOMUTCS
yepropabouunii" (Tam xe, cTp. 30).

[IpaBuibHO pacmpenenuTh padoTy, KaKIOro TOCTAaBUTh Ha HAJJIeKaIlee MecTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, IMMOJATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajaya aJMHHUCTpaTopa. B OombIInHCTBE
KOMHCCApUATOB CYIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACIpEAEIUTENbHbIE OTAENbl. B 3THX
OTJIeNax JOJDKHBI CHUJETh BHICOKO KBATM(DUIIMPOBAHHBIE PAOOTHUKH, 3HAIOIINE IO METbUaNTIIIX
nopoOHOCcTel paboTy CBOEro KOMHCcapHuara, €ro Hy/bl, YMEIOIUe MPaBUJIbHO PACLIEHUBAThH
JIOJICH, BBISICHATH UX OMBIT, 3HAHUS U TIPOY. DTO OJIHA U3 OTBETCTBEHHEHUITUX padOT, OT KOTOPOi
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexaeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crions 1 psiioM CHANT COBEPIICHHO ClydaiiHas my0JnKa.

"Her mroneit", npuXOaUTCs CHBIATh MOCTOSHHO. Tak TrOBOPSAT IUIOXHME aAMUHHCTPATOPHI.
YMenblii aIMUHUCTPATOP MOXKET UCIOIB30BaTh U IO BTOPOCTENICHHOMN KBAaNU(UKALIUH, €CIH
OH OyJIeT MX Kak CJelyeT HMHCTPYKTUPOBATh U IIEJIeCOO00Pa3HO pACIpEeAessiTh MEXKIy HUMHU
paboty. "Her comHenuii, - numer Tainop, - 4To CpeqHHid YenoBeK paboTaeT ycCIeIIHee BCEro
TOrJa, KOrJga OH caM MM KTO-JIMOO JpYyrod HazHayaeT eMy OIpeAeNeHHBIH YpOK, UMEHHO
naHHas paboTa AOKHA OBITH MCMIONHEHA UM B ONpeAelieHHOE BpeMs. UeM HUKe YMCTBEHHBIE U
bu3nvecKue CrocoOHOCTH YeJIOBEeKa, TeM KOpoYe JOJDKEH OBbITh HazHadeHHBIN ypok" (Tam xe,
ctp. 60).

U Thritnop paet ykazaHus, Kak JOJKHA pacTpeaesiThes padboTa:

"Kaxaplii pabouunii, XOpomuii U MOCPEICTBEHHBIN, OKEH €XKEIHEBHO MOJY4aTh BIIOJIHE
ornpezeneHHbl ypok. Hu B koem citydae oH He JOJIKEeH ObITh HETOYHBIM MU HEONPEAeICHHBIM.
Ypok noimkeH ObITh THIATENBFHO U SICHO OMUCAH U HE JOJKEH OBITh JICTKUM. ..

"Kaxxmomy pabodeMy JOJKHO XBaTHTh YPOKa Ha IIEJIBIN JCHb...

"Il Toro, 94TOO0BI BO3MOXKHO OBUIO HA3HAYHMTH YPOK Ha CIEAYIONIIUN JCHb U OMPEICNUTh,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb pa0oTa Ha BCEeM 3aBOje, pabouue JTOJDKHBI KaXKAbIH JI€Hb
MPEACTABISITh B PACUCTHBIA OT/AENI MUCbMEHHBIE CBEJCHUS C TOUYHBIM yKa3aHUEM HCIIOJTHEHHOU
paboter" (Tam xe, ctp. 57).

Tonpko mpu AeTaTbHOM paclpeAeNieHud U yueTe padoThl BO3MOKHA TPEMHATbHAS CHCTEMA.

B koMuccapuarax npemMuanbHas cucTeMa OOBIYHO MPUMEHSIETCS COBEPLICHHO HEMPaBHIIBHO.
[Ipemun naroTcs HE 3a JIMITHUE Yachl paOOTHI MU 32 OOJIbIIIEe KOJUYECTBO BBIIAHHOM paboThI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3blBa€T Ha TO, 4YTO HET
MPABUIILHOTO PaCIpe/IeTICHHs IeJI0OBOM paOOTHI B COBETCKUX YUPEKICHUSIX.

Koneuno, mpaBuibHO pacrpeneiauTb padoTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAeT O4YeHb
XOPOLLO, A0 MENbYANIIUX JAETaNEH.

"HMickycCcTBO yImpaBlieHHs] ONpEnessieTcss HaMu, Kak OCHOBATENIbHOE 3HAaHWE TOW pPaboTHI,
KOTOPYIO BBl XOTUTE JIaTh pabo4MM, ¥ yMEHHE BBIIOJHUTH €€ CAMBIM JyUYIINM U SKOHOMHBIM
crocooom" (Tam xke).

Kazanock Obl, 4TO 3TO camMo co00i pa3yMeEroIIascs Bellb, MEXIY TEM OHA MOYTH MOCTOSHHO
UrHopupyerca. ToBapuly - JeibHbIE AAMHUHHCTPATOpPhl U BOOOLIE JeiabHble pPabOTHUKU
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MOCTOSIHHO TepeOpachIBalOTCS U3 OJHOM 001acTé paboThl B APYryl0: CErofHs OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, mocne3aBTpa nmo cHabxenuto, 3areM B B. C. H. X. wim eme rae-
mu6o. [Ipexne yeM OH ycmeeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachiBaloT B HOBYIO
obsacte paboThl. [IOHATHO, YTO OH HE MOXET CAeNaTh TOr0, YTO MOT OBl clIenaTh, €CIu Obl
JoJple paboTal B OTHOM o0iacTy.

Mano 3HaTh J10/1el, UMETh 00IIMe OpraHU3alMOHHbIE HABBIKU - HAJ[0 3HATh B COBEPILIECHCTBE
JTaHHYI0 00JacTh pabOThI, TOJIHKO TOTJAa MOXKHO €€ MPAaBHIIBHO paclpeAeiisTh, MPaBUIBHO U
UHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomro Taiinop mpunaet ocodboe 3HaueHne. OH mpeaaraet exXeIHeBHO U JaXKe TBAXK/IbI B
JIeHb KOHTPOJIUPOBATh PabOTy pabOuMx, OH HAacTaWBaeT HA CaMOW MOAPOOHOW MHCHMEHHOMN
OTUYETHOCTH, MpeAsiaraeT He OOSIThCSl YBEIIMYCHHUS aIMUHUCTPATUBHOTO MEPCOHANA, CIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe mydiiee, o MHeHHUIO0 Taimopa, ObI10 ObI, €clii ObI BO3MOYKHO
OBLIIO OPTaHU30BATh YUCTO MEXAHMUYECKUU KOHTPOJIb (HE TapoM KOHTPOJBHBIC YaChl CBSI3aHBI C
uMmeHeM Thrimopa).

"Bcye 3akoHBI mHcaTh, €XeMM MX HE UCHoyHATH'. WM Toiliop moHumaer, 4to Bce
pacnopsiKeHHs] TOBHCAIOT B BO3AYXE, €CIM OHU HE COMPOBOXKAAIOTCS CTPOTO MPOBOAUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJIsI B KOMHCcapuarax Jejo OOCTOUT 4YacTO BechbMa
HEeOJIaronoIy4Ho.

ens cuctembr Toisiopa MOBBICUT, MHTEHCUBHOCTH Tpyaa pabodero, craeiaTb €ro TPy.
BO3MOXKHO TIpou3BoauTENbHEE. Llenb ee 3MEeHUTh MEITICHHBIN TeMI pa0oThl Ha Oosiee OBICTPBIN
U Hay4duTh pabodero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOKHUTH KaXAON
MUHYTOH.

Camo coboii Tritmop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYETBl OH CTPEMHUTCS 3aMEHHUTHh NMHCHMEHHBIMH. TaM, TJe OHU HEU30€KHBI, OH CTPEMHUTCS
ceNaTh UX BO3MOKHO KPaTKUMHU.

B cucremy ympaBieHus Bce Ooibllie W OOJNBIIE BXOJUT MPUHIUI, KOTOPBIA MOKHO
Ha3BaTh 'TIPUHIMIIOM HcKitoueHui". [IpaBaa, mogqoOHO MHOTHM JIPYTrUM AJIEMEHTaM HCKYCCTBa
yIpaBIEHUS, €T0 MPUMEHSIOT B €IUHUYHBIX CIy4asX W, M0 OOJbIIEH YacTu, He MPU3HABAS €ro
IPUHILIMIIOM, KOTOPBIH HYXHO ObLI0 OBl pacrnpocTpaHuTh moBcioay. OOBIYHBIN, XOTS U
NeYaTbHBIA, BUJ MPEACTABISET YIPABISIONMN OOJBIIOTO Jena, J0OPOCOBECTHO CHUISAIINNI 3a
CBOHMM CTOJIOM CpeIHd MOps MHUCEM U JOHECEHHH, Ha KaKIOM W3 KOTOPBIX OH CUUTAET CBOUM
JOJITOM PACIUCAThCS M MOCTABUTHh CBOM WHHIMANBL. OH Tymaer, 4To, MPOIYCTHB 4Y€pe3 CBOU
PYKH 3Ty Maccy MoApOOHOCTEH, OH BIIOJIHE OCBEJOMIIEH 000 BceM aene. [IpuHIun neKITFoYeH
MPEJICTABIISIET MTOJIHYIO MPOTHBOIIOIOKHOCTE 3TOMY. [Ipy HEM ympaBIsOMUNA TOTy4aeT TOJIBKO
C)KaTble, COKpAIllEHHbIE M HENPEMEHHO CPaBHUTENIbHBIE CBEJICHUS, OCBEUIAIONINE, OJJHAKO, BCE
BOMIPOCHI, Kacaroluecs yrpaieHus. J[ake 3TH KpaTKue CBEIEHUS, MPEKIE YeM IMOCTYIUTh K
TUPEKTOPY, OJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB U JIOJKHBI
3aKII04aTh B ceOe MOCIeHUE MaHHBIE, KaK XOpOoIlWe, TaK M IUIOXHE, 10 CPaBHEHUIO C
OPOUUIBIMU CPEIHUMU IUpamMH WM C YCTaHOBJICHHBIMH HOpPMamH; TaKUM 00pazoMm, 3TU
CBEICHHSI B HECKOJIbKO MHHYT JAlOT €My IMOJHYI0 KapTUHY XOJa JIel M OCTaBJISIOT CBOOOIHOE
BpeMsi Ha 00JIymbIBaHHE OoJiee OOIIMX BOMPOCOB CHCTEMbI YIPABICHHUS W Ha HCCIEIOBaHUS
KaueCTB W MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOJYMHEHHBIX u chuyxkammx" (Tam xke, cTp.
105).

Kakoit nenoBoit xapakTtep npuHsiia Obl paboTa KOMHCCAPHATOB, €ciM Obl paboTaroImue Tam
TOBAPHIIH JICPKAITKCH ObI "MPUHIIAITA UCKITIOYCHUI".

[MomprToxum ckazannoe. @. Tritnop cunTaer, 4To0 HEOOXOAUMO:

1) pasznokeHne pabOTHI Ha €€ MPOCTEHIITHE DIIEMEHTHI;

2) JnetanbHelIIee pasleleHue TPyJda, OCHOBAHHOE HA U3YYECHUU PabOThI U PA3IOKCHHUH €€

Ha 3JIEMEHTHI;

3) TOYHOE ompezeneHue TeX QYHKINN, KOTOPBIE JIOKATCS Ha KAKIOTO CIIYKaIero;

4) ompeneneHue dTUX PYHKIIUN B TOYHOU MMUCBMEHHOU popme;
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5) COOTBETCTBYIOLIH MOJ00P CIYKAIIUX;
6) Takoe pacnpeeracHue padoThl, YTOOBI HA JOJI0 KAKIOTO CIYXKAIIETO MPUXOAWIOCH TaKOe
KOJIMYECTBO €€, KAKOE€ OH MOXET BBHITIOJHUTH 3a JICHb, pad0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE HMHCTPYKTHpOBaHHE Oojiee CBEIyIIMMHU JIMIAMHU, IO BO3MOXHOCTH B
NUCHEMEHHOM (hopme;
8) cuCTeMaTUYECKUid, MPaBUILHO OPraHU30BAHHBIN KOHTPOJIb;
9) mnst obnerueHust €ro MUCbMEHHAs OTYETHOCTH (110 BO3MOXKHOCTH, 32 CaMmble KOPOTKHE
CPOKH);
10) Tam, re BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.
"ITO 7K€ BCEM U3BECTHO'", CKAXKET YUTATEID.
Ho nmeno He TONBKO B TOM, 4TOOBI 3HATH, HO YTOOBI YMETh MPUMEHSATh. B 3TOM BCS CYTh.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEYMENO', 3amevaeTr Taumop.

I'ne e HayunThes ynpasieHuto? "K HecuacThlo, HET LIKOJI YIPABIEHUS, HET JaKe HU
OJTHOTO TPEANPUATHs, TAe OBl MOXHO OBIJIO OCMOTPETh OOJBIIYI0O 4YacTh JeTajei
yIpaBJIeHUs, KOTOpPBIE TPEACTaBIsUIN Obl Tyuiiee B cBoeM poze” (Tam xe).

D10 THWI0Op TOBOPHUT MO OTHOIIEHHUIO K TPOMBIIIUIEHHOCTH B NMEPEIOBBIX CTPaHaX.

SBHO, uTto y Hac, B Poccum, pa eme B OTHOUICHUHM HE MPOMBIIIICHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HailjaeM. TyT Hago MPOKIaAbIBATH HOBBIE
nytu. [lyTem BIyMYrnBOrO OTHOIICHHUS K JIeTy, y4eTa BCeX yCIOBHI paOOThI, CHCTEMATHIECKH
HAJ0 O3/I0POBUTH COBETCKHE YUYPEXKICHMs, W3rHaTh W3 HUX U TEHb OIOpOKpaTHU3Ma.
BropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMa)xeK, HE B pacmpeneicHun (yHKIH, B
KaHIEISIPUH, - OFOPOKPATH3M - 3TO XajJaTHOE OTHOIIEHUE K JIey, Hepa3oepruxa u 0ecToI0ub,
HEyMeHbe padoTaTh, MPOBEPATH paboTy. Hamo yuutbes ynpaBisTh, HAlO0 YUUThCS pabOTaTh.
KoneuHno, Bce He nenaeTcss oMHUM MaxoM. "JIJisi KOpEeHHOM MepeMEeHbl YIpaBJICHHS TpeOyeTcs
BpeMsi, MHOT0 BpeMeHu"... [lepemena ynpaBieHus cBsizaHa ¢ IEPEMEHOI MOHATHUI, B3IJIA10B
1 00bIYaeB MHOTHX JIOJCH, YKOPCHHUBIIUXCS YOCKICHMM W mpenapaccynkoB. [lociemnee
MOKHO MU3MEHHUTh TOJBKO MEJIEHHO W, TJIABHBIM 00pa30M, MPH MOMOIIU PsAa MPEAMETHBIX
YPOKOB, Kbl U3 KOTOPBIX TpeOyeT BPEMEHM, U MPH MOMOIIU MOCTOSHHON KPUTHKU U
oOCyXJeHUil. PemuB NpUMEHWTHh NaHHBIM TUIl YIPABICHHS, HYXHO, MO BO3MOXXHOCTH,
CKOpee MpealnpuHUMaTh OIMH 3a APYTMM HEOOXOAWMBbIe Iaru Jjs 3TOr0 BBEIEHUS.
Heo6x0a1Mo OBITH TOTOBBIM K IMOTEpE HEKOTOPOTO YKCIIa U3 CBOUX LIEHHBIX JIIOJCH, KOTOpBIE
He OyIyT B COCTOSIHUU MPUCIIOCOOUTHCS K U3MEHEHUSIM, a TakKe K HEroJyIOoIKUM MpOTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYXalIMX, KOTOpble B HOBOBBEACHHSIX HE YBUIAT BHEpPEIU
HUYEro, KpoOMe€ HeJemnocTd U pa3zopeHus. OyeHb BaXHO, YTOOBI, KpOME JUPEKTOPOB
KOMITAaHUH, BCEM, UMCIOIINM OTHOIIEHUE K YIPABJICHUIO, ObLIO JaHO HIMPOKOE W TOHSATHOE
00BsICHEHHE TJIaBHBIX LI€JIeH, KOTOPhIX JOOMBAIOTCS, U CPEACTB, KOTOPBIE OYIyT MPUMEHEHBI.

THi10p, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIEX Jiea 3aBUCUT HE CTOJILKO
OT OTAEJIBHOIO JINLA, CKOJIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

TosBKO KOJUIEKTUB 3TOT T3MIIOp OrpaHUYMBAET KPYrOM aIMUHUCTPATUBHBIX CIIYKALLUX.
OTO0 BIIOJIHE MOHATHO. B cBoeM menom cucrema Tarisiopa UMEET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHUE MTPOU3BOAUTEIBHOCTU TPY/Ja MyTEM €ro Hay4YHOM MOCTAHOBKHU, HO U
CTOPOHBI OTPULIATENIbHBIE: MOBBIILIEHUE HHTEHCUBHOCTU TPY/la, IPUYEM CHCTeMa 3apaboTHON
IJIaThl CTPOUTCS THMIOPOM Tak, YTO OT TOTO MOBBIICHUS UHTEHCUBHOCTU BBIUTPHIBAET HE
pabouuii, a mpeANPUHUMATETb.

Paboune monumainu, uro cucrema Taiiopa - mpekpacHasi cucTeMa BBDKMMaHUS 10Ta, U
6opomuch ¢ Hell. Tak Kak Bce MPOU3BOJCTBO HAXOUIOCh B pyKaX KalmUTaJIUCTOB, TO paboynx
HE MHTEPECOBAJIO TIOBBIIIEHUE NPOU3BOAUTEIBLHOCTH TPYyJa, HE HMHTEPECOBAT IOABEM
poMbIlIeHHOCTH. Tenepp, nmpu COBETCKOM BIACTH, KOTJAa YHUYTOXEHA JKCIUTyaTalus
paGoueii cunbpl W Korga paboyWe 3auHTEPECOBaHBl /10 KPAHHOCTH B  TOJbEMeE
MIPOMBILIIEHHOCTH, - KOJUJIEKTHUB, KOTOPBIM JOJDKEH CO3HATEIbHO OTHOCUTHCA K BBEACHHIO
YCOBEPIICHCTBOBAHUS METOAOB TPYyJa - JOJHKEH OBITh KOJJIEKTHB BCEX pabOYMX NaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onMpaThCs HA KOJJIEKTUB pabo4HX, KOTOPBIX OH
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HKCIUTYaTUPOBAJ, OH OMNMPAJICS HA KOJUIEKTUB AJMHHHUCTPATUBHBIX CIIY)KaIUX, KOTOpPbIE
MIOMOTAJI €MY OCYIIECTBIATH ATy AKCILIyaTaluio. Terneps paboumii KOJUIEKTUB caM JOJDKEH
OCYILIECTBUTh NPUMEHEHHE Hamboiiee 1enecooOpa3HbIX MeToaoB Tpyna. Ero Heobxoanmo
TOJIBKO O3HAKOMHTH B TEOPHH W Ha MPAKTHKE C dTHMH MeTojamMH. B sToM 3akimrouaercs
MPOU3BO/ICTBEHHAS IPOMAaraH/a.

YTo KacaeTcs CIIy)KalluX COBETCKUX YUPEKICHHH, CITy>KalliX HApOJHBIX KOMHCCApUATOB,
TO UX HEOOXOIMMO BO3MOXKHO J€TajlbHEe O3HAKOMHUTH C METOAAMHU IPOM3BOAMTEIBHOCTU
TpyZna. DTO JOXUTCS Ha NMPOM3BOJCTBEHHYIO SUEHKY KOJUICKTHBA CilyXamux. Ho Tombko
IIyTEM TMOBBIIICHUSI YPOBHS CO3HATEILHOCTH BCEX CIYXKAIUX, TOJBKO ITyTeM BOBJICUYEHUS UX
B JIeNI0 TIOBBIMICHHWS TPOM3BOAWTEIBHOCTH TpyZAa KOMHCCApHAaTOB - BO3MOXKHO
JEeWCTBUTENBPHOE YIy4IlIeHHE Jiela U YHUYTOKEHHE HE Ha CJIOBaxX, a Ha JieJe MEpPTBOrO
OrOpOKpaTH3Ma.

3amanue 2.

Keiic «®opa u Croyn»

I'eapu @opa u Anedpen [1. Croyn mmaamuii ObUTH BETUKHMH pyKoOBomuTensMu. OHH
npotuBocTtosi apyr npyry B 20-x rr. XX Beka, KOTJa BIEpBbIe BO3HHMKJIA KOHIEMIHUA
yIpaBJeHHs Kak Ipodeccuu U HayYHOU TUCIUIUINHBI.

I'enpu @opn npencrabisyi  apXeTHUN aBTOPUTAPHOTO MPEANPUHUMATENS IPOILIOTro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCErga HAcCTauBAaIOMIMM Ha COOCTBEHHOM ITyTH,
MPEe3UPAIIUNA TEOpUd U «OECCMBICIICHHOE» uTeHue KHHUT, DOopI cyMTam CBOMX CIYXKAIIUX
«TTOMOUIHUKaMU». Eciu «oMOIIHUK» ocMmenuBaics nepedutb Dopry WM caMOCTOSTENbHO
IPUHUMATh BaXKHOE pPEIICHHE, OH 00bIuHO Jumaics paborsl. B komnanuu Ford Motor Tonbko
OJIMH YEJIOBEK MPUHUMAJ pElIeHUs ¢ JI00bIMU HocheacTBUIMHU. Dopa pacleHUT MpeioKeHne
Anbdpena I1. Cnoyna o peoprannzauuu General Motors cieayrommmM o0pa3om: «.. KApTUHKA C
pa3BECUCTON KIIOKBOM TMoOcpeauHe.. YenoBeKk BBIHYKAEH CIOHSATHCS B3aJ-BIEepEn, U OT
OTBETCTBEHHOCTH KaXK/bId YBHIIMBAET, CJIEAYS MYIPOCTH JIEHTSAEB, YTO JIBE TOJIOBBI JIydllle
omHoi». OOmue >xe mnpuHnunbel Popma ObUTM CyMMHUPOBaHBI B OfgHON (paze: «JIroboi
MOKYIaTellb MOXXET TMOJNy4YUTh aBTOMOOMJIb JIIOOOTO IIBETa, KAaKOrO OH IIOXKEJIAaeT, IIOKa
ABTOMOOMJIb OCTAETCSl YEPHBIM».

Y ®opna ObIM OCHOBaHUS HAcMEXaTbCs HaJ HOBOMOAHBIMHU uaesmu Croyna. Dopn
caenan cBO Moneiab «T» HAcCTONBKO [EHIeBOM, YTO €€ MOI KYNUTh MPaKkTHYeCKH 000
paboTaromnuii yenoBex.

[Ipumepno 3a 12 et Popa npeBpaTUil KPOUICYHYIO KOMIAHUIO B TUTAHTCKYIO OTPACib,
U3MEHMBIIYIO aMepHKaHCKoe oOmiectBo. bomee Toro, oH 10o0WJICSs TakOro CHIDKEHHS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIb Bcero 3a 290 noiul., ¥ IUIaTUTh CBOUM pabouuM
OJJHYy U3 CaMbIX BBICOKMX CTaBOK TOro BpeMeHM - 5 noii. B Hexemo. B 1921 r. Ford Motor
KOHTpOJUpoBaid 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH M 3a0/IHO MOYTH BECb MUPOBOM PBHIHOK.
®upma General Motors, koTopast B TO BpeMsi OblJla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX
MOJYHE3aBUCUMBIX KOMMAHUM, XAaOTHYHO TIEPEMEIIAHHBIX 3a MPOBOJIOYHOM  Orpajoi,
pacnionarana Bcero 13 % poiHka u apeiidoana Kk 6aHKPOTCTBY.

K cuacteio, cembsi [[101MOHOB, paiu CHaceHHs] OIPOMHBIX KalmUTAJIOBIOKEHUS B aKIUU
General Motors, npuHsiia Ha cebs BeieHue e€ aen, Mmoka Kpax emie He paspasmics. [Isep C.
JltomoH, caM KpYIHBIM CTOPOHHUK COBPEMEHHOTO YIIPaBJICHUS, HA3HAYWII MIPE3UICHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO mpeBpaTuil B pealbHOCTh IUIAHBI, HaJl KOTOPbIMH u3zaeBaics Popa, Tem
CaMbIM BBEZS B MPAKTUKy TO, YTO OCTAa€TCS O CUX IOp IJIAaBHBIM MPUHIIMIIOM YIIPaBICHUS
KpynHbIMHU KoMItaHusiMu. Peoprann3oBannas General Motors pacrionaraia KpynmHOM W CHIIBHOM
TPYNION yIpaBi€HUs, a MHOXECTBO JIIOACH MOMYYUIM MPAaBO CAMOCTOATEIbHO NPUHUMATh
Ba)KHbBIE PELICHMUS.

CrnoyH Kak JITYHOCTH OBLI MOJHOW MPOTHBOIOIOKHOCThIO Dopay. @opa ObLT HecrrubaeMo
KECTKUM, CBOEBOJbHBIM, MHTYMTUBHBIM YEJIOBEKOM, a JIIOOMMbIMH ciioBamu CloyHa craiu
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«METOMIONIOTUSI» U «PALMOHAIBLHOCTh». YeNoBEeK He NUISAICS B3aJ-BIEpEN, KaK IMPEICKa3bIBall
®opa. HanpoTus, Ha KaXaA0ro pyKOBOIUTENS ObLITN BO3JIOKEHBI OMpPEeIeHHbIE 00S3aHHOCTH U
JIaHa cBOOOJa JenaTh BCE, YTO HEOOXOAMMO JUisi MX BbIMomHeHUs. CIoyH Takke pa3pabortal
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MTO3BOJISBIIYIO €My M JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOJIUT B UX TUTAHTCKON KOPIOPALIUH.

B 1o Bpemsi xak Ford Motor coxpaHuia BepHOCTbh YEPHOW Momenu «T» W TpaauIlvH,
COTJIaCHO KOTOpPOW OOCC KOMaHAYeT, a OCTalbHbIC BBINOJHAIOT, KomaHna CroyHa OBICTPO
BOIUIOTHJIA B KU3Hb HOBbIE€ KOHIEMIIMM B COOTBETCTBUHU C M3MEHSIOIIMMUCS MOTPEOHOCTAMU
amepukanueB. @upma General Motors BBesa B MPAKTUKY YacThle 3aMEHBI MOJIENIEH, Mpensaras
NOTPEOUTENSAM IIMPOKHIM ACCOPTUMEHT CTHJIEBBIX W IIBETOBBIX O(QOPMIIEHUN M JOCTYIMHBIN
KpPEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 r. ¢upma Obuia BbIHYXJIEHA
OCTaHOBUTH KOHBEWep, 4TOObI MEPEOCHACTUTH €ro MO BBITYCK BeChMa 3amo3/aBIIeit MoAenu
«JI». 910 mo3Bomuno General Motors 3axBatuTh 43,5 % aBTOMOOWJILHOTO pPBIHKA, OCTAaBHB
®opay menee 10 %.

Hecmotpst Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo TOro, 4toObI
YUHUTHCS HA ONBITE KOHKYPEHTA, OH MPOAOIIKAI IEUCTBOBATh 10 cTapuHke. B cneayrommue 20 net
¢dupma Ford Motors enBa yaep)KuMBaJllach Ha TpPETheM MECTE€ B  aBTOMOOWMJIbHOMN
MPOMBIIUICHHOCTH U TIOYTH KaXKIBIA TOA Tepsuia JeHbr'u. OT GaHKPOTCTBAa €€ CIAacio TOJBKO
oOpailieHre K pe3epBy HAIMYHBIX B | Miipa oiut., KoTophlii DPop ] CKOMIII B yIa4JuBbIe BpeMEHa.

Bomnpocs! mi1st paboTsl ¢ keiicom

1. Kro 6b11 myumum meremkepoM - Gopa unu Crnoyn? [Houemy?

2. Kakue BHyTpeHHHUE U BHEUIHHE (pakTOphl coneiicTBoBanu ycnexy ¢pupmel Ford Motor u
General Motors?

3. Kakue akrops! okazanu BnusHHE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogas General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI 1
YIPaBISIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. KakoBa BaxkHemas npuarHa nopaxenus @opaa?

3amanue 3.

[IpoBecTH CpaBHUTENBHBIA aHAIU3 S5 MIKOJM MPO(ECCHOHAIBHOTO MEHEIKMEHTa I10
CIIEYIOIIUM MPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (OPMUPOBAHHS;

— OCHOBHag ujes;

— TOYKHM OMdypKanuu (MarucTpaabHbIC HAIIPABICHUS UCCIICIOBAHUN);

— MHTErpauus ¢ APyruMu HayKaMH U 001acTIMU YeJTOBEYECKUX 3HAHUM;

— OTHOILIEHHE K MePCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonyueHnHbsle pe3yabTaTbl 3aHECTH B TaOMUIy, KOTOpas IO 3allOJIHEHUH CHACTCS
MPENOJaBaTENI0 B KOHIIE CEMUHAPCKOTO 3aHSITHS.

Hlxonwbt [ITkona AnvunuctparuBHas | [kona [IIkona [Ixona
Xapaxmepucmuxu | Hay9HOTO IIKOJTa YeJIOBEUECKHUX | TIOBEACHYECKHUX | HAYKH
0J11 cpagHenus yIpaBIeHHS OTHOIICHUI HayK yIpaBICHHS
Hauano
U TPEaNOCHUIKH
(hopMupOBaHHS

OcHoOBHas uaes

Touku

oudyprammu
(MarucTpaiabHble
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HaTPaBICHUS
HCCIICIOBAaHUHN)
HaTterpanus c
JIPYTUMU HayKaMH
n o0acTIMu
YeJIOBEUECKUX
3HAHWUHI
OTHolIeHHE

K IIEpCOHATY
Cas3u c
COBPEMEHHOCTBIO

Cemunapckoe 3anstue 3, 4. Opranuzanus Kak OObEKT YMNpaBICHUS (CUCTEMHBIH H
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEDKMEHTE) — 6 Jac.

Llenv 3amamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYIEHTaMH IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepuasa, OBlaJeHle HaBbIKaMU MTPAKTUYECKOTO MCIOIb30BAHUS MOTYYEHHBIX
3HaHUN B KOHKPETHBIX cuTyanusax (komnereHuuu YK-3, YK-6).

@opma nposedenuss — Ppa3BepHyTas Oecema-mucKyccus, pazbop KeHc-CUTyalui,
camocTosTelbHas padora.

Bonpocwet ons obcyacoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINH:

Crparernueckoe BUICHHUE, MUCCHS U LIEJIH OpraHU3aluu.

JKu3HEeHHbIN IUKIT OpraHu3aliy: NOHATHE, KoHIenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBII aHAIU3 U €r0 COAEPKAHUE

Cpena opranu3zauuu

HNHCcTpyMeHThl MOHUTOpUHTA U cKaHupoBaHus cpeabl (PEST-u SWOT-ananu3zsi).
AnanTarnys opraHu3anyy K BHYTPEHHUM U BHEIITHUM W3MEHEHUSIM.

Nounkwn =

3ananmue 1
Onucare 1enM B MPEIOKEHHBIX TpuMepax 1o 11 mpuszHakam KiacCUUKAIUH.
3anoaHuTh TaoiI. 1

Tab6muma 1
XapaKTepUCTUKU LIEJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[Tpusnaku knaccudukanum ITpumep 1 ITpumep 2 [Tpumep 3
1.
2.
3.
4.
3.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThCs B «HopHukens». Buepa ero rpymma
«OH3KCUM» MOTpedOoBaia CO3bIBa BHEOUEPEIHOTO COOpaHus akinMoHepoB «HopHUKeN s », 4TOOBI
IpEeIIPUHUMATENb CMOI BBECTH KaHAMJIATOB B COBET AMPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[IpoxopoB He coOupaetcsi mpoaaBarh aoi0 B «Hopuukene» Brnagumupy I[loTanuny, cuuraror
AKCHEPTHI.
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I'pynna «Ondkcum» Muxauna IlpoxopoBa mnorpeboBaja OT COBETa JIUPEKTOPOB
«HopHukens» co3piBa BHEOYEPEAHOTO COOpaHMs aKIMOHEPOB, cooOImMi Buepa «HopHuKeIb».
L]env cobpanus — nepeuzbparue cosema OUPeKmopoa.

Hememaunit cocraB coBeta aknuoHepsl «HopHukens» BbiOpanu Toiabko B uroHe. OH
COCTOMT W3 HE3aBUCHUMBIX JUPEKTOpPOB M IpenacraButeneid «MHTeppoca» (Bcero IeBsATh
yesnoBek). Muxawun [TpoxopoB, Bxoausmuii B 3T0T oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3zaycs Jaxe
B 4YMCJIE KaHIMJaroB B aupekropa. Beixon IIpoxoposa u3 cosera «MHTeppoca» BecHOU
O0OBSCHSIM JOTOBOPEHHOCTSIMU MTapTHEPOB O pasjieiie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEepTeX NPUCTYNHJ K CO3MAHUIO €IUHON KOHLEMIUH KiacCU(UKAUN U
KOIIMPOBAHUSI MaTepUaIbHO-TEXHUYECKUX pecypcoB (MTP) Hopnukens. [leiu nnana —
noBblUleHUe YNPABGIAeMOCIU MAMePUAIbHO-MEXHUYECKUMU pPecypcamu HA OCHO8e CO30aHus
eounozo knaccugukamopa MTP; oObeTUHUTH MaTepHalibHble IOTOKM OpraHu3alul U B
OyzylieM OXBaTHTh ToJIoBHOH odwuc, Bce Gpunuans u J[30 Hopuukens.

B mpenenax Tekymero, 1-ro srtama, riana Oyznet pa3paboTaH KOPIOPATHUBHBIN CTaHAAPT U
MeTonuka kiaccupukanuu. Ha ocHOBe 00ImepocCcHiicKuX KIIacCH(PHUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHMI CO3/MaHa eauHas IeHTpaIn3oBaHHas 0a3a gaHHeIX MTP opranusamuu. B mporecce
BHEAPEHUsS TMPEIyCMOTpPEHA HOpMalu3auus M CTpyKTypu3amus Oomee 250 TwIc. 3amuceit
HOMEHKJIaTYpHOTO cIipaBoYHMKa HopHuKens, BKIIo4as ycTpaHEHHE OIIMOOK U 1yOnew,
HEMOJTHOTH HMH(OpPMANNU, KIACCUPUKAIMU W CTAaHAAPTH3AIUHU 3aluceidl, MX TMOATOTOBKA K
BBITPY3KE B CIIEUAIN3UPOBAHHOE MPOTrpaMMHOE o0ecIieueHue.

Wnteprex paspaboraer Pertament pabotsl ciyx6 u nonpasznenenuii Hopaukens ¢ equHoi
cucteMoii. B mane — cemunapel mo ucnonp3oBanuto EC MTP, moarotroBka m oOydyeHue
NI0JIH30BAaTENEH U CIIEUATUCTOB, OpPraHU3allUsl ONEPAaTUBHON TEXHUYECKOW M MH(POPMALIMOHHOM
MONJEPKKK  ToNib3oBareniell. Peanmsammst  maHHOro  rpadguka OymeT  crmocoOCTBOBATh
OTIEpaTUBHOMY TPOBEICHUIO 3aSBOYHOW KAMITAHWM W KOHCOJHJAALMU 3aKYMOK s (priuaios,
CHI)KEHHIO U30BITOUHBIX ocTtaTkoB MTP Ha cknajnax, MNOBBIIIEHHIO YOPABISEMOCTH U
MobmibHOCTH ABMKeHHst MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceleHMsl aaMuHucTpauuu KpacHosipckoro kpast 12
deBpans TOANMUCATIO COINMAIICHHE O COTpyAHHYecTBe ¢ 3anosipHbiM  ¢Gunuaaom ['MK
«Hopunbckuil HUKeb». [Jens coenauienus — yKkpenienue napmuepcmea 8 cgepe coyuanbHo-
MpPYo0o8blX OMHOWEHUN U obecneyeHue CcmMaOUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OCHOBHBIE HANpaBJICHHUS COBMECTHOM pabOThL: MPOPOPHEHTAIMS MOJOACKH, MOA00p
nepcoHana; nepeodydeHue U npodeccuoHanmbHas MOATrOTOoBKa kaapoB. [loamucn mon
COTJIANIEHUEM TTOCTABUIIH TUPEKTOp 3amnoisspHoro hunuana «HopHuKes».

3anonsapubli punuan «HopHUKeNs» KpymHEUIUi padoToaaTeN b Ha TEPPUTOPUU PETHOHA;
pabota ¢ HUM JOKHAa OBITh YETKO HalaXeHa. Peub HMIET O TPYyAOYCTPOHCTBE MECTHOTO
HaceJleHUs, HO M0 Mepe HeoOXOAMMOCTH OynyT MPUBJIEKAThCS KaApbl U3 APYTUX TEPPUTOPUI
kpasd. «Hopuukenb» B KpacHospckoM Kpae HAZoAro, W KOMIIAHHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJjaromojyyue JKdATelNed ropoma, B TOM 4HCIE€ M B BOIpOCE
TPYIOyCTPOMCTBA.
http://www kanal7.ru/arch/ob.html*

MeTtoanyeckue yka3aHus K BbINOJHEHHIO 3a1aHus 1
Muccus opranuzanuu GopMyIUpPYET €€ IIaBHOE NpeaHa3HAaYeHHE B OOIIECTBE, CMBICT
(DYHKIMOHHPOBAHMS OPraHM3aIMH, €6 MHPOBO33PEHHE H CIICUBUKY .

2 [pakTryeckuii MeHeKMEHT: Y4eb.mocooue/Ilon obmr.pen.2.M.Kopotkosa.M., 2010 (CD-R).
3 Conomanmnuaa T.0. OpraHu3aioHHas KyJIbTypa KOMIAHAH: yde6.mocobue. M., 2009, c.82.
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Henu opranuzauuu NEepeBOAST MUCCHIO Ha ONpPENENEHHBbIE, KOHKPETHbIC, U3MEpPUMBIE
ycnoBusi. Kak npaBuiio, e opraHu3aliil CBSI3aHbl C PhIHKaMH, U3JETUSIMH, HOBOBBEICHUSM,
MPOU3BOUTEIILHOCThIO, KayeCTBOM, (UHAHCAMH, OXOAHOCTBHIO. Kiaccubpukamms 1eneit
MO3BOJIIET PACCMOTPETH Pa3HOOOpa3ue Leei Mo CAeAYIOIIMM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.11o neprony yCTaHOBJICHUS
3.Ilo npuopureTHOCTH

4.1To uzmepuMocTu

5.I1o xapakTepy UHTEpeCcOB (cpene)
6.ITo moBTOpsieMOCTH

7.110 BpeMEHHOMY MEPUOLY
8.ITo dhyHKIIMOHATEHON
HaIpaBJIEHHOCTH

9.11o cTagum )KU3HEHHOTO TUKJIA
10. Ilo nepapxuu opraHu3auu
11.ITo macmiTady.

3ananue 2

Onpenenutb COOTBETCTBHE (POPMYIUPOBKU Lejei, CcHOpMYIHMPOBAHHBIX B 33JaHUHU
npuHnunaM. CKOppeKTHpOBaTh (OPMYIMPOBKY IIeJIel B 3alaHHH.
Pe3ynbraTsl aHanu3a 0ToOpa3uTe B TAOIUIIE 2 ¢ UCTIONBb30BAHUEM CIIEIYIONUX CUMBOJIOB, TI€:
X — Ienb HE COOTBETCTBYET IaHHOMY KpPUTEPHIO; V — I€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIH LIEJIb JAHHOMY KPUTEPHUIO.

CxoppeKTHpoBaTh (HOPMYITUPOBKH IIEIICH.

Tabnuma 2
CoorBercrBue GOpMYJIMPOBOK LeJIei MPUHITAIIAM
Hanpasnenue u Konkpernocts | U3MepuMocTs Hoctmwxumocts | CooTBETCTBHE OnpezneneHHOCTh
nesb pe3ysIbTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyauuu. s npeanpusTuii, paboTaroNMX B Pa3HBIX CEKTOPAaX dKOHOMUKH,
UX COOCTBEHHMKaMHU OINpEJENICHbl CIEAYyIoIIue HampaBieHus: 1. YBenIuuuth NpuOBLILHOCTH
koMrnaHuu. 2. [IOBBICUTH YpOBEHH OOCIYKHBAaHHS KIUEHTOB. 3. YIyUIIHTh YyIpaBICHUECKUE
HaBBIKM MEHEIKepoB cpeaHero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHbIE 3aTpaTthl. 5.
Pacmmputs knmeHtckyro 6azy. 6. MuHumm3npoBath 00beM Opaka W OTXOZOB IPOH3BOJICTBA.
OTH HalpaBJICHHUS OMpPENENSIIOT BEKTOP pa3BUTHS; HUXKE IPUBEICHBI MPUMEPHI IIele,
c(OpMYIIMPOBAHHBIX MEHEDKEPaAMH 3TUX MPEATNPUATHN B JaHHBIX HATIPABICHUSX

1. CokpaTuTh pacxosl Ha OTUIATY HE3AIIAHUPOBAHHBIX PadoT. 5

2. Obecrieunth 0OpaTHYIO CBSI3b, JOOMBIIHCH, 4TOOBI HA 80% muceM, MOCTYHAIOMINX OT
KJIMEHTOB, OTBETHI IaBAJIUCh B TEUEHUE JIBYX JHEH C MOMEHTA UX MOJTyYCHHUSI.

3. Jlo xonma cenrsa6ps 2009 roma coriacoBarh, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TIO TPU KOHKPETHBIE 3aJ]au U1 KaXKIOro COTPYIHUKA MOAPA3/ICICHHUS.

4. CokpaTuTh TpaHCHIOpPTHBIE 3arpaTbl Ha 50% MO CPaBHEHUIO C IPEABIAYIIMM TOAOM
(KoHeI TOro MecsIIa).

5. HaiiTu Gonpliie KJIMEHTOB.

6. [lo xonma roga (31.12.2009) cyimiecTBEeHHO COKPAaTUTh 0OBEM OTXO0JI0B ITPOU3BOJICTBA.
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MeToanyeckue yKa3aHusl K BbITIOJHEHHIO 3aJaHusl 2
I[Tomumo kputTepueB (cM. 3amaHue 1) Ui IejernojiaraHusl BaKHO, YTOOBI ICJIM OBLIN

HACTOJIBKO OII€PAaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. To ecthb OeJIM AOJIPKHBI BKJIFOYATh B cebs
BPCMCHHLIC paMKH, OBITh HU3MCPHUMBI, OIIPCACIACMEL 1 PCAJITMCTHUYHLI.

st aTOTO0 K (hOpMYIHPOBKAM IIEIeH MPUMEHSIOT KPUTECPHUH.
SMART/ SMARTER (8 mepcanri SMART ymHBIA) — 310 MHEMOHWYeCKas abOpeBUaTypa,

HCTIONB3yeMast B MEHEIDKMEHTE M TIPOCKTHOM YIPAB/ICHUH [UTs OTIPEICIICHNUS 1LeJIed W TOCTAHOBKH 3a/a4.
[lepBoe M3BECTHOE HCIMOJIb30BaHUE TepMHMHA yrnomuHaercsi B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 1 mosxe B Hosiope 1981 B paGote [lx. Jopana®.

Her uérkoro MHEHHS, CKOJBKO MOJDKHO OBITh KPUTEpUEB: NATh WIM ceMb. OOBIYHO

IIPUHHUMAIOTCS CIICAYIOIINEC 3SHAYCHUA:

1.
2.
3.
4.
5.

BbykBa

S

M

A

R

T

Specific (KonkpeTHblit)
Measurable (M3mepumbrit)
Attainable (Pacnipenensemslii)
Results-oriented (OpueHTHPOBaHHBIN HA PE3YIIHTATHI)
Target dates «OrpaHu4eHHbINA BO BpeMeHH>>5.
Tabmuma 3
[punuunsr SMART

3HaveHnne IlosicHeHnne

OO0BsicHSIETCS, YTO IMEHHO HEOOXO0MMO JOCTUTHYTh. Hampumep,

Specific (KoHkpeTHBIIT)
«YBEJIUYUTH YUCTYIO TPUOBLTH COOCTBEHHOTO TPEATIPHATHUS».

OO0bsicHsIETCS B 4eM OyIeT u3MepsAThCs pe3yibTaT. «CKOIBKO BelaTh
B rpamMMax ?»(C). Ecnu nokazarens KoJIM4eCTBEHHBIH, TO
HEOOXOTUMO BBISIBHTH €IUHUIIBI H3MEPCHUS, €CITH KaYeCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIICHU. Hanpumep, «yBeITHIUTh
NpUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOW MPUOBLIH TEKYIIETO TOax».

Measurable (M3mepumblit)

OO0BscHsIETCS 32 CYET YETo TUTAHUPYETCS JOCTUTHYTH enu. 1
BO3MOXKHO JI €€ JOCTHTHYTh BooOmIe? Hanpumep, «yBenTnIuTh
MPHUOBLTE COOCTBEHHOTO MPEATPUATHS HA 25 %, OTHOCUTEIIBHO
Attainable (J1oCTHIXKMMBIH, YUCTON MPHUOBLTN TEKYIIETO TO/a, 32 CYET CHIKCHHS CE0ECTOMMOCTH
pacrpeaenseMblii) MPOAYKIINH, aBTOMAaTU3aLUK PECYPCOEMKHUX OTepaluid U COKpaIeHus
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATH3HPYEMBIX OIepaIliid
coTpynHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBa». A BOT COBEPIIUTH
KPYTOCBETHBIH KpyH3 Ha pE3WHOBOM YTOUKE BPSII JIM yAACTCS.

Results-oriented OmnpeneneHre ICTUHHOCTH TeNd. J[eHCTBUTEIBHO JIM BBITIOTHEHUE
(OpueHTHPOBaHHBIM HA PE3YILTATEL, | TaAHHOW 3aa4M MO3BOJIUT JOCTUYb jKenaeMoii nenu? Heobxomnumo
akTyanbHbli. C 9TOU TOYKH 3peHus, YAOCTOBEPUTHCS, UTO BBITIOJIHEHUE TaHHOM 3a/1a4u N1eUCTBUTEIBHO

OCJIA NOJKHBL: HeoOxoxumo. Hanpumep, ecin OpaTh «COKpallleHHE [ITaTa 3aHATHIX
®  crocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMU aBTOMATH3UPYEMBIX ONEPALUil COTPYIHMKOB Ha
MHUCCHH OpTraHU3aluH, 80 %>» B KauecTBE OTACIbHON NOA3adauH, KOTOpas TaK)Ke CTaBUTCH
®  umMmeTh conoquuHeHHOCTE |10 SMART, TO COTpYAHHUKOB MOKHO HE YBOJIBHSATD, a IIEPEBECTH HA
110 UEPAPXUH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 9TH COTPYAHUKHA CMOT'YT IIPUHECTH
®  HE IPOTUBOPEYUTH APYT KOMITaHHH JTOXOJ], a He MPOCTO 3KoHOMUI0. Eciu 6pathb cTpaxoByio
JIpyTy 1O TOPU3OHTAIIH, KOMIIAHHIO, TO BMECTO YBOJIBHEHHUs, COTPYIHUKAM MOKHO
o OBITH HEIOCPEACTBEHHO MMPEAJIOKUTH MTPOAOJIKUTH pa60Ty B Ka4CCTBC arcHra, b0 He
CBSA3aHHBIMU C YPOBHEM pacxoaoBaTh CPpEACTBA HA aBTOMATU3alHIO, 4 IIPOCTO YBEINYNUTH
BO3HArpaXKAEHUs HOPMY BBIPaOOTKH.
PpabOTHUKOB.
Target dates Ornpenenenrie BpEMEHHOTO TPUTTepa/IPOMEKYyTKa 110

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5Med. N.Y., 2011, P.147-148.
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(OrpaHn4eHHBIH BO BPEMEHH) HaCTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh TIOCTHIHYTA 1IENTb
(BeIONTHEHA 3aa4a). Hampumep, «K okoHYaHMIO BTOPOrO KBapTana
CIIEYIOIIETO T0/1a YBETHMYUTh MPHOBIIH COOCTBEHHOTO MPEIIPUSTH
Ha 25 %, OTHOCHUTEIHHO YHCTON MPUOBIITN TEKYIIIETO ro/ia, 3a CYeT
CHIDKEHHS C€0eCTOMMOCTH MPOLYKIINH, aBTOMAaTH3AINH
PECYpCOEMKHX OTepaIiii ¥ COKPALICHHMS IITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATU3UPYEMBIX orepaliii coTpyaHaukoB Ha 80 % oT
TEKYIIETO KOJTHYECTBAx.

3ananue 3. [Ipoananu3upoBaTh CUTYyalHMI0. BEIACIUTH CTalUN KU3HEHHOTO ITHKJIA.
«[1imromr, KOTOpPBIN nonHyn»6

B 1993 r. xomnanus Ty Inc. 3amycTuiia B mpou3BOJACTBO HEOOJBIUINE MITKHE UTPYIIKH B
BUJIC )KUBOTHBIX C HATIOJHUTENEM UX IJIACTHKOBBIX TPaHyi-«0000B». COOTBETCTBEHHO HTPYIIKH
oJydniIM oOIiee Ha3BaHwe Beanie Babies — «0000Bble MamoTKH». bu3Hec ObUT JeTHINEM
aMEpHKaHCKOTO MpeAnpuHUMaTels no umenu Tait YopHep u npuHec eMy coctosiHue B $6 Mip.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecto, omepexas MHOTHX, Aaxke OoJee
M3BECTHBIX Ooraueld Bpojie ocHoBaTenss Amazon.com /xedda beszoca.

3akoHuMB KoyUIe/pK B 1962 1., Tait nBaanate et mpopadoTaa MEHEIKEPOM IO MPOoaakaM
B Kanudopuuiickoit pupme Dakin (oaun u3 cambix u3BectHbIX B CLIIA npousBoauTeneit MArkux
urpymek). Kak mnpomaBerr YopHep ObUT KOJOPUTEH [0 OJKCIEHTpUYHOCTH. Ha BcTpeun ¢
KJIMEHTaMH TOProBel] IUTIOIIEBBIMU Me/IBEIIMU JTI00MI €31UTh B OenoMm «Posic-Poiice», oneTsiit
B IIy0y /J0 KOJIEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUYMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy npoAax. B menom momoOHas TakThKa, HaJO MojaraTh, Oblia
ycrnemHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan JocTaTO4YHO, 1a0bl cliesaTh IepephbiB B padboTe.
On yBonuics u3 Dakin u nmpoBen Heckonbko JeT B EBpore, a BepHYBIIUCH, pEIIM OTKPHITH
CBOIO cOOCTBeHHYIO (hupmy. CTapToBbiM KarmutasioMm emy rnociyxumwia $50 000, moaydeHHbIE IO
HACJIEJICTBY, a OU3HEeC-uJeeil — MeuTa 0 TOM, YTOOBI CAeNaTh TUTIOIIEBbIE UTPYIIKY JIyYIIE.

Memok ¢ kpymnoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3nnee
nepeuMeHoBanHyo B Ty Inc., m caMm mpuayman mepByl0 WTPYIIKY HOBOTO THIA. JTO ObLIa
TUTIOIIEBAast KOMUS KOTa T’MMaaiickoi moposl 1o kinuke AHren. HoBu3Ha 3akitouanachk mpexie
BCErO0 B HAIIOJIHUTEJIE: BMECTO OOBIYHON CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30Bal
TUTACTUKOBBIE TPAHYJNBI M IPU 3TOM 3aIOJHSII UTPYIIKY HE TOJHOCTHIO, BHYTPEHHUHN CIION ObLI
caenaH U3 (UKCHPYIOIIETO0 MaTepuana, KOTOPHIH IMOMOral HEXKECTKO 3aKpenuTb IM03Y
urpyuniedHoro 3peps. Wrpyiika monydanach MSITKOM B IPSIMOM CMBICIE CJIOBa U K TOMY Xe
THOKOI — ee MOKHO ObLIO crudaTh, MPHUAaBasi Pa3IMYHbIE MO3bl, YETO OT KJIACCUYECKUX MSTKUX
UTPYIIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

®upMa BBINTYCTUJIA THUMAIANCKUX KOTOB PAa3HOM paCIBETKH, PACIpPOCTpaHsAs UX Yepes3
HEOOJbIINEe Mara3uHbl UTPYIIEK WIH KaHIEISIPCKUX TOBapoB. Kaxkmas urpymka u3HaYaIbHO
cromna $20, no Tait YopHep IIaHupOBaI COKPATUTh Ce0ECTOMMOCTD U IICHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyIaTh TOBap Ha KapMaHHbIEC JI€HbIU.

Ha yukarckoii orpacneBoil BeicTaBke 1993 r. kommnanust Y opHepa npeacTaBuiio CeMENCTBO
Beanie Babies U3 1eBATH IJTIOMIEBBIX UTPYILEK, CPEAU KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbGuH u jgodcrep. Kaxmoit ObUto AaHO MMsI, U KaXKJAOW IOJIarajcsl OTACIbHBIN CTHIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYILIKHU B pa3psia KOJUIEKIIMOHHbIX.

«bo0OoBBIE MamOTKKW» Tpou3BoaWINChL Ha ¢adpukax HOro-Bocrounoit Asuu, Obumn
JIOBOJIbHO KAa4YeCTBCHHBIMH, a B pyKaX BelH ceOs, KaKk MEIIOYeK C KPYIMOH — TsKEICHBKUE,
yOpyrue, IpusSTHBIE Ha OIIyNb, MATKHe W TuOkue. Jletsm HpaBuinock. B sHBape 1994 r. cepus
NOCTyNMJIa B Mpoaaxy 1o mnene $5-7. Mexay TeM ceMeHCTBO «000OBBIX» CTAaHOBHIIOCH BCE
MHOT'OYHUCIICHHEE.

W 4t06 HMKTO He moragaincs Ycrex HOBOM CepuM MrpylieK ObLI 0OYCIOBJIEH HE TOJBKO
MHTEPECHOW KOHUEMIMEN U JOCTYIMHOM 1eHoi. Tail YopHep To M cny4aliHO, TO JIM HAMEPEHHO

® Kypuan «Kommanus» PyGpuka Story ot 16.09.2013
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(B DTOM HCTOYHUKH PACXOMSTCS) CO3Aall HJCalbHbIE MapKETHUHITOBBIC MPEANOCHUIKA st
Oemenoro crnpoca Ha Beanie Babies. Kommanus opueHTHpOBanach UCKIIOYUTEIHLHO HA MEJKHX
PUTEIIIEPOB — CYBEHHUPHBIC M KAHIIETSPCKUE JIABKH M Mara3uHbl MOJApPKOB, M30eras KpymHbBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK cOTpyTHUYECTBY C KOTOPBIMH CTPEMIIIOCH OOJIBIIMHCTBO
npousBoAUTENEN urpymek. He kiacts Bce siia B OJHY KOP3UHY — 3Ty MyApocTh Tail YopHep
MOCTUT W B3sJ1 Ha BOOpYKeHHe, emie padoras B Dakin. On npeanoden umers 40 000 Menmkux
KOHTPAKTOB, HEXEI YeM MATh KpymHbIX. K ToMy ke paboTa ¢ O0JBIIUMU CETSIMHU HE ITO3BOJIHIIA
on1 Ty Inc. meiicTBOBaTh MO MPUBBHIYHOW M MPUHITUIIUAIBEHO BAXXHOM JIJIsT HEE CXeMe: KOMIaHUS
OTpaHMYMBaJA MOCTABKU 36 3K3eMIUIIpaMU Ka)KIO0W WUTPYLIKU sl OAHOrO JUjiepa B MeECsI, a
nocjie TOSBIEHUS Ha NpUJIaBKax HOBBIX WIPYIIEK HM3bIMajia M3 NPOAAKU HepeaTn30BaHHbIC
CTaphble.

Taii YopHep mpoaosxkan NpyuIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCHJI U3BMEHEHHUS B
MIPOU3BOJICTBO CTAPBIX, KOT/Ia HE OBLI yIOBJIETBOPEH JAM3AHOM WU I[BETOM. Takum oOpazom,
napTUsl OPaHKEBOTO Kpaba Moriia OBITh U3BATA U IMOTOM 3aMEHEHAa Ha TaKylo K€ MapTHio Kpada
KpacHOTo 1IBETA, YTO MTHOBEHHO INPEBPALLAIIO M3HAYAIBHYIO BEPCUIO B peAKOCTb. boiee Toro,
Tait Yopuep numen oOBIKHOBEHHE BHE3AITHO CHUMAaTh MTPYIIKY C MPOU3BOJICTBA, OOBSBISAS 00
JTOM 4Yepe3 CauT KOMIaHuM. llapTuy HOBBIX UIPYLIEK MOCTYNAIU C Pa3HOU NEPUOAUYHOCTHIO,
CBEICHMI 0 KOJIMYECTBE UTPYIIEK HA PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIas B KpailHe KOHKYpPEHTHOW 00JacTd, HE TOJBKO HE pa3Meriaia
HUKAKOW peKjIaMbl CBOEH MPOJYKIUHU, HO HE apuIIMpoBalia U APYryro MH(GOpMALMIO, BKIIOYas
anpec u tenedon ogpuca. Ha mrad-kBaptupe xkomnanuu B Oak-I'poys (MninuHoiic) HE uMenoch
naxe BeiBeckr. CaM YopHep n3beran cpeicTB MacCOoBOM MH(POPMAIIMH, TIOYTH HUKOT/Ia HE J1aBast
WHTEPBbIO, U 3alpPETUJ CBOMM COTPYAHHMKAaM OTBEYAaTh HAa BONPOCHI O HEM. DTa 3araJo4HOCTb
BbI3bIBaJIa JTIOOOMBITCTBO U MOPOAMIIA MHOKECTBO JIOMBICIOB O (hupme U ee ocHoBaTene. Eciu
NoHavyally MpPOAaXH IUIIOMIEBBIX 3BEpPEel HE BMEYATISIIM, TO CO BPEMEHEM KaxI0e H3
MEPEYUCIICEHHbIX OrpaHWYeHH moponausio Hactosmuii 6ym Beanie Babies. K 1995 r. stumu
UTPYLIKaMU UHTEPECOBAIUCH YK€ HE TOJIBKO JIETU, HO U B3pPOCIIbIE.

[ImomeBas manuss B wmarasunax, rae mpoaaBanack npoaykuusi Ty Inc., exemHeBHO
pa3gaBaliCh COTHH 3BOHKOB C BOINPOCAMH O HAJIMYUU TOTO WM WHOTO «MEITKO3EPHHCTOTO»
MEepPCOHAXa, a B THU HOBBIX MOCTYIUICHUN AECITKHU MOKyHaTesel BhICTpauBaluCh B ouepenu. B
JUCTaX OXHJIAHMS, COCTaBJSBIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypuposamu po 1000
baMumuii KKIYIMHUX CTaTh oOjagaTelssMu Toro wiu uHoro Beanie Baby. ®anatbl ObICcTpO
CO3/ali IIENIYI0 CETh HEO(PHUIIMAIBHBIX UCTOYHHUKOB HH(POpPMAIMH 00 WUrPYyIIKaX, MOSBIIHUCH
NECSITKU, €CIIM HE COTHU CaWTOB, IMOCBSIICHHBIX MX X000M, MHTEPHET-ayKIIMOHBI U CHE3[IbI
JTro0uTeNel MITIONIEBOTo Ne(UIUTA, TJe UTPYIIKA MOXHO ObUIO MPOAATh, KyITUTh UM OOMEHSTh.

Ha sToM HeBepoOATHO AaKTMBHOM BTOPUYHOM pBHIHKE JAEWCTBOBAIM YK€ HE JEeTH, a
B3pPOCIIbIE, TOTOBBIC BBUIOKUTH 33 PEIKUN DK3EMIUISP U3 OBICTPO PACHpPOIAHHBIX, CHATBIX C
IPOM3BOJICTBA WM Jake OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepHKaHCKHE JETH HE
ynyckanu manca 3apadorars. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
o1t utst «Xonmu Muns» B McDonalds, oqHUM 13 yCIIOBHIM TOKYIKH ObUTIO TUYHOE TIPUCYTCTBUE
neTeil, W MHOTHE IOHbIe OHM3HECMEHBl 3a CKPOMHOE BO3HArpPaKACHUWE HAHUMAIHUChH
COTIPOBOXKAAIOIIMMHU K B3POCJIBIM OXOTHHUKAM 32 UTPYIIKaMH.

B ocHOBe mMoOKymaTtenbCKON JIMXOPAJKH JIekKallo YOKICHHE, YTO Ha MSTKHX 3BEpbKax
MO’KHO 3apa0oTaTh — Jla)Ke SKOHOMHCTBI YTBEPXKJalIH, YTO B TEUEHUE ACCITUIICTHS UTPYIIKU
3Toro OpeHIa TMOAHMMYTCS B IIeHE B JeciaTku pa3. OleHke WHBECTULMOHHOM
MPUBJIEKATETLHOCTU «0000BBIX MATIOTOK» OBbLIT MOCBSIIEH €KEMECSUHBIN CHeMaTN3UPOBAHHBIN
xypHas Mary Beth’s Bean Bag World, Beixonusmmii 8 Yukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 s5K3eMIUIApOB W MO TOJIIMHE MPEBOCXOAMBIINN TaKWe MOMYJISPHBIC H3[aHUSA, Kak
Glamour nnu Fortune. Berimenmas 8 1997 r. kuura «®enomen Beanie Baby» Ilerru [Mannaxep,
opraHu3aTopa OJHOTO u3 (haH-KJITyOOB ILTIOIIEBBIX UTPYIIEK, MpuHeca mpuosuts B $200 000.

Urpymku YopHepa nmoctynwiyd B NpoAaxy U B 3amanHoill EBpome, HO TaM OHH, XOTb U
MOJIb30BAJIUCH TOMYJIIPHOCTHIO, MaHHEW HE CTaau M Oe3yMHBIX JIeHer He CTOWIH. Bmpouem,
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HEKOTOpbIE TYPUCTHI C TYMaHHOTO AJbOMOHA NMPUBO3WIM ¢ co00if uemoanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCs, ONMPABIATh MOE3/KY. 3a MeaBes bputaHus, mpoaaBaBIIerocs B
AQHTTTUUCKUX Mara3uHax 10 OOBIYHOW IleHEe MNpUMEpHO B 6 (QYHTOB CTEpJIMHIOB, Ha
aMEPUKAHCKOM YEPHOM PBIHKE MOKHO OBLIIO BRIPYYHTH 0K0J10 $500.

Ha Bwicokoii HoTe Ilomyummoch, 4TO TIUTIOIIEBBIe WrpyIIku Tas YopHepa ObUIH
MIPaKTUYECKHU MPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JEIIy NOATIHYJCA KPUMHUHAMI, TaK YTO
C «MaJIOTKaMHU» OBUIM CBSI3aHBI MHTEPHET-MOIICHHHYECTBO, BOPOBCTBO U Jake youiicTBo. B
okTs6pe 1999 r. momumus okpyra Capgonk B mrare Hpro-Mopk HECKOTBKO HEIETb OXOTHIACH
Ha YeJIOBeKa, OrpaOMBIIEro KaHIESIPCKU Mara3uH paju JBYXCOT UTpyliek. B Tom xe romy
JIpYroi MpecTyMHUK 3acTpesinil OXpaHHMKa y Bxoja B MarazuH Hallmark B nens mocrymiienus
ouepenHoi maptum Beanie Babies. A Bcex cilyuyaeB MNOAJEIOK IUIIOIIEBBIX 3BEpPEd U HE
NEPEUYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIaCh K OXpaHE CBOEr0 TOBAPHOI'O 3HAKA, U HEKOTOPHIE JIIOJH,
3aMelIaHHble B KOHTpabaHAe MOJJAENOK, MOJYYWIH peajibHble TIOPEMHbIE CPOKH. AJIBOKAT,
MPEJICTABISIBIINM KOMIIAHHWIO, OMPEISIUI WX TOJHUTUKY B cyne ¢pa3oil «Mbl IJICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBaJlaCh Ha MECTE IMOTEHIMAJIBbHOTO
OTBETUMKA: CeMbsl NMOKoiHOro smaepa rpynmnbsl Grateful Dead [Ixeppu I'apcus mopana Ha
KOMITAHMIO B CyJ HM3-3a MenBens ['apcus, CO3JaHHOrO B 4YeCTh JIET€HAAPHOIO MY3BIKAHTA U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro amb00MOB. Beimyck Obika
Tabacko BbI3BaJI HEJIOBOJIBCTBO MPOU3BOIUTENST OTHOUMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanouia cyieOHoH TshKkOe U3bATHE CIOPHOM MPOIYKIIUU U3 TPOJIAXKH.

B konue 1998 r. Ty Inc. nmonyuana npuOblIb yXKe HE TOJBKO OT urpyiiek Beanie Babies,
HO U OT OpPEHIUPOBAHHBIX CYBEHHPOB — OTKPBITOK, KalleHAApel, CYMOK M IPYTHX MPEIMETOB C
«0000BBIMH MaTIOTKaMK». bbLTa 3amyiieHa mporpamma jgossibHOCTH — Beanie Baby Club, 3a $10
IPEJOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYLIEK, «CEKPETHBIE HOBOCTHU
KOMIIAaHUM», @ TaK’K€ BO3MOXKHOCTh 3aKa3aTh CIELMAIBHBIX, JOCTYNHBIX TOJBKO JI UYJICHOB
ki1yoa Beanie Babies. B uects noctikeHus ¢upMoil MWIIMapAHOM NpuObBUIM Bce ee
COTPYAHUKH NOJYYMJIM B MOJApPOK MeaBelds Muuimapaepa, LieHa KOTOpPOro Ha BTOPUYHOM
poiake gocturia $3500.

3akoHumJIoch Bce BHe3anHo. 31 aBrycra 1999 r. Tait YopHep 3adBui 0 mpeKpanieHUu
BhITycka Beanie Babies 31 nexaOps Toro *e roja, a Takke MpeIcTaBuil TOCIEIHEr0 MePCOHaxa
13 KOJUIEKIIMU — yepHOro MenBens The End. MHorue counu 3T0 pekiiaMHBIM TPIOKOM, a Ipyrue
NOBEPHJIM M AIUIOAMPOBAIM pEIICHHIO YopHepa 3PQPEeKTHO YHTH ¢ pbIHKAa Ha BBICOKOM HOTeE,
MpeXIe YeM MOIMYJISIPHOCTh ero ToBapa couner. IIpaBel okazamuck ckentwku, u B 2000 T.
KOMIIaHM IIOIBITAJIACh BBINTU HA PBIHOK ¢ HOBOM cepuei urpymek. Ho Bpems yuuro. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ymai, U 011arocoCTOSIHME HEKOTOPhIX aMEpPHUKaHIIEB, HHBECTUPOBABIIMX B
Beanie Babies, momataynocs. B CIIIA naxe BbIen JAOKYMEHTAIbHBIH (UIBM O CEMbE,
norepsBIIcH Ha «0000BbIX» urpymkax $100 000.

Celfuac nmaxxe caMUM aMEpUKaHIIAM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIOMIa C
IJJACTUKOBBIM HAITOJIHUTENIEM MOI BBI3BaTh TaKOM aXXHMOTaX HA PBIHKE M 3aCTaBUThH JIIOJEH
MOBEPUTh, YTO B OyayIIeM OH CIIOCOOCH MPHHECTH CUYACTIMBYMKAM KPYIHYIO MpuObUTE. HoO
1990-e 3a oxeaHOM OBLIM NECITUIETHEM OTHOCUTEIHHOI'O T'E€OIIOJUTHYECKOTO CIIOKOMCTBUS,
nemieBod HeTm W OecHpeleneHTHOrO0 ONTHMH3Ma, KOTJa CaMble HaWBHBIE MEYTHl O
CBEPX/I0X0/1aX Ka3aJIUCh TOCTHKUMBIMU. M 3TOT nepros 3aKOHYMIICS.

3ananmue 4. [IpoananusupoBats cutyanuro, nposectu PEST ananus.
«[Ipomraii, HembITass KapTomKa!» (Marepuai BblIa€TCs HA 3aHATUN)

Cemunapckoe 3anaTme S, 6. PykoBoAacTBO W nuaepcTBO (CUTYyallMOHHBIM U
KOHTHHT'€HTHBIN IMOAXO0AbI B MEHEDKMEHTE) - 4 Jac.
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Llenv  3amamusa: yroyOneHue 3HaHMUH M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHWE HaBbIKAMH  IMPAKTUYECKOTO  HCIIOJIb30BAHUSA
IIOJIyYEHHBIX 3HaHUH B KOHKPETHBIX cUTyauusax (komnereHuuu YK-3, YK-6).

@opma nposedenusi — pa3BepHyTas Oecema-qUCKycCHs, pa3dop KeWc-CUTyaluu,
camocTosTeNnbHas padora.

Bonpocwt ons obcyscoenus:

1. PaccmorpeHue noHSATUN «PYKOBOACTBOY», «JIUJIEPCTBO».

2. AmnHanu3 OCHOBHBIX TEOPUM JINIEPCTBA.

3. BrinonHeHue 3aJaHUsA K KOHKPETHON CUTYalUH.

3ananmue 1. Pa3z0op keiic-cutyanuu «YTpoOUTh U3 JTYUIIHX MTOOYKICHUN»
Keiic-cuTyamusi: <YrpoGHTh H3 JIYYIIHX H0OGYKICHHID»’

Beriinas u3 noma, 'enHaamii ANmaToB yabIOHYICS: CETOMHS MCIIONHSIETCS TPU Tofa C TeX
MOp, KaK OH € KOJUIETaMH 3alyCTHJI MOJIOJICKHBIN Tenekanal «[luk». Kanany ynanoce npuBiedb
KaueCTBCHHYIO ayJAMTOPHIO, KOTOpas pocia ObICTpee, YeM OXKHUIalld, — BEIIaHHe-TO IUIO 10
KaOEJIBbHBIM CETIM.

B pepakuum yxe mapwio mpa3gHUYHOE HACTPOEHHUE: IBETHI, MO3JIPaBICHUS OT KOJUIET
MOCTyNaJd HECKOHYAaEMbIM MOTOKOM. «['€HHaauii, — OCTaHOBHWJIA €r0 B KOPUAOPE MOMOIIHUIIA
rnaBHOro penakropa Acs LllernoBa, — Bel unere? Bee yxe Tam, uepe3 MsITh MUHYT HAUUHAEM».

B rnmaBHOM Xosute TelekaHana COTPYAHUKH, HE 3aHAThIe B d(upe, ykKe BBITUBAUIA U
3aKyCHIBAIM, BCIIOMHUHAS pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpPBIBAJICS BHJ Ha MOCKBY, Kak
OBl HAMEKABIIUI: Y KOMIIAHWUW OOJIBIITNE TIEPCTICKTHUBBHI.

— JHoporue xojuterdn, — B3 MukpodoH Pycman Ilorogun, 63-meTHUN TJIaBHBIN
penakTop, kotopoMy npuHagiexano 10% tenmekaHana, — Kak Bbl 3HAeTe, 3a TPU rojJa MbI
JOCTUTIJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBINA YPOBEHB !

B xonne pazmanuch amioAucMeHThl. [maBpes KecToM MepeanpecoBall MX MYKUHUHE B
JIEIIOBOM KOCTIOME. JTO ObUI OCHOBHOH HMHBecTOp Anekcanap ['pamoB, Biamenen KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XoyuHra. OH yibioancs.

— VY Hac coOpanack ymHas komaHna, — mnpogomnkun [lorogun. — U kak uror — Hac
CMOTPSAT JyMAIOIIUE JTI0/IH, KOTOPbIE TOTOBBI IUIATUTH 34 HAIll KOHTEHT!

CrnymaTenu KuBaiu.

— MBpI pacTeM, U Tenepp HacTai depen nepeMeH, — l[loroauH Belaepskal may3y, U BCe
3aTuxXJii. — BceM M3BECTHO, YTO y HAC B PYKOBOJACTBE OJHHU MYXYHHBL. S 30 JIeT BO3TJIaBIsiIO
pa3Hble Meaua, U 3Ta KapTUHA MOBTOpsAeTcs Bezae. Kaxaplil pas3, Korja s XOTel MOBBICUTH
KEHIIMHY, YTOOBI CIIOMaTh 3TOT Oapbep, MHe ToBopuiu: «Hy, Pycnan, ona sxe He moTsHeT». U 4
B UTOT'€ COTJIalIancs.

COTpyIHUKH  TEJIEKOMIAHUM  3aUHTEPECOBAHHO  CIYIIAIM, KTO-TO  IOHHUMAIOIIE
YCMEXHYJICA.

— C Tex mop, Kak ymepiia Mosi J104b, — MPOAODKHI [ naBpen, — s 4yacTo AyMaro, 4ro,
JKUBH OHa cervac, Bpsi/I IM OHAa cMoTrJ1a Obl yIpaBIATh TeJekaHaioM. [1oaToMy aiist MeHsT 0cOoOBIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEIIEM 51 Ha3Hadao >keHIIUHY: 3T0 Acs lllermnonal
Ona mosofa, el enie, KOHEUHO, MHOTOMY TPEJICTOUT HAyYUThCS, HO OHA HACTOMYMBA, U y HEe
Bce nonyuutcs. [loxxenaem et ynauu!

YacTp caymareneit 3axsonana, KTo-TO HEJOYMEHHO ocMoTpen Ha ['enHanust AnnaTtoBa —
OH OTBEYAJ 3a OpPraHM3AIMI0 padOoTHI TelekaHana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak He

’ Hbr-russia.ru. cenTs6ps 2009. Harvard Business Review — Poccus.
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emMy, ObUTO ToMy4YuTh moBbIieHue? IllernoBa xe 10 ATOro 3aHUMAaNach CeKpeTapckoi paboToi:
BCTpEuH, OWJIETHI, paclucaHue IiiaBpeaa Ha Heneno. «OHa y Hac BCEro IMOoJIroja, Moka HUYeM
ceOst He TpOsBHIIA, a YK€ 3aM. TJIABHOTO, — MOAyMan ANmaroB. — DTO KaKHWe-TO JINYHBIC
amOuruu meda... Xo4eT BRIPACTUTh JOCTOWHYIO CMEHY U3 nieByiiku? JlagHo, mocMoTpum».

Hauano

3a HecKoNbKO MecslleB Acs pa3Bena OypHYIO JesTenbHOCTh. OHa BKIIOUYMIACH B
HECKOJIBKO TEJIEIPOEKTOB — CHayalla Kak IMporocep, 3aTeM Kak Beaymas a¢upa. Ho nepenaun
ObUTM OE3TMKUMHU W HE MOJIh30BAIHCH ycriexoM. ['J1aBpen HacTawBall, YTO JEBYIIKE HAJO0 JIaTh
BpeMmsi: «OHa MoJiofasi, B HEM €CTh MOTEHIUAT».

Buaumo, uro0sl criocobcTBoBaTh AcMHON Kapbepe, [loroann cranm OpaTh ee Ha JeJI0BbIe
NEPEeroBOpbl U HEO(UIMATIbHBIE BCTPEUU CO CIHUKEpaMH, MOTEHIUAIBHBIMU —TOCTIMHU 3Qupa.
Emie uepes nmapy mMecsiiieB, OH BBEJ €€ B KPYT YAHOBHUKOB U MOJTUTHKOB.

B urore llernosa nmpeoOpasuiace:

— Huuero ne 3Hat0, Pycuk MHe pazpemini, — 3asBisijia OHA KOJJIEraM, HEJJOBOJIbHBIM €€
OMO3/IaHUSIMU Ha pPENaKIHOHHBIE JIETYYKH. — S TOJBKO CO BCTpEYM C MHHHCTpPaMH, 3TO
MOBaXXHEE, YeM TPATUTh BPEMs C BaMH.

Komnneru He y3HaBanm npexae MordanuByio Acto. OHa GoHTaHUPOBAJIA UIISSIMH CIOXKETOB,
HO BEIYIIHME UX OTKIOHSUIM: «HE TO», «IIPUMUTHUBHO», «HaA0 noayMmarb». B oreer Illermosa
cTasia Bcex noydyats. OneparopaM OHa paccKasbiBaja, Kak Hy)KHO CHUMATh: «s TYT 1ooO1uianach
C OIHHM CBETHJIOW-PEKUCCEPOM», BEAYIIMM HOBOCTEH — UYTO OHHM HE 3HAIOT IOJOIUIEKU
COOBITUH: «sI OT CBOMX KOH(HUACHTOB CIbIIIaja, 4TO BCSA HHGOPMAIMS O HOBOM HAJIOTe Ha
HEBM)KUMOCTH — OpEXHS».

B komnektuBe HapacTtan ponotT. KTo-To mbiTancs moctaBuTh ACI0 Ha MECTO, HO BCTpedall
otnop: «BbI nenaere cBoe Aeno, s cBoe. M B Ballly JIMLIEMEPHBIE UTPHI 51 HE UTPal0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To Kossieru si3BUiIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B koHIIe KOHIIOB KOJUIEKTHB pa30Miics Ha Te€X, KTO ¢ Aceil OTKPOBEHHO BPaXayeT, U TeX,
KTO COXpaHAeT HeuTpanuTeT. J[pyKeCKuX OTHOILICHHWH AEBYIIKAa HU C K€M HE MOJJIepKUBaa.
«Jlronu nmensiTcsa Ha BparoB M JApyseid, 1 Pycuk — Moii Apyr, s JIUYHO MpeAaHa emy U Oyay
YYHUTHCS TOJIBKO Y HETO», — TBEPJIMJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amectuTens rinaspena Esrenuit lopom. — Bor
IIOHUMAETe, YTO CBOMMHU OLIMOKAMHU AUCKPEIUTHPYETEe KaHa?

— Hamnpumep?

— Hampumep, B 3¢dupe Bl ckazanu, uyrto camuzaar B CCCP meuatanu B MOIMONTBHBIX
TUNOTpapusIX.

— Hy na.

— Acs, B8 CCCP ne 6bu10 moamnonsHbeix tunorpaduii. Kak u cyomum — He HerpouaHas
paca, a Bunie-tipe3uieHT CIIIA — He OBIBIIMIA MPE3UICHT, a 3aMECTUTEINb JISHCTBYIOIIETO.

— JKeneuka, THI CIUMIIKOM cepbe3eH. Y IIOJeH ecTh MpaBo Ha oOmHUOkH. Bce wux
JIOIIYCKaIOT. S| y4yCh, U KOCSYUTh — HE IIPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JEIAcT.

Jlopo11 B310OXHYII U IIOIPOLLAJICS.

C IloroguasiM oH Apyxuia yxke 20 JeT, X0Tb B ObUT MOJHOW €ro MPOTUBOIIOJI0KHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIIBUIBYUBLIN; [l0po1ll, B IPOLUUIOM Y4EHBIM-UCTOPUK, —
BJIyMYHBBI ¥ CIOKOWHBIA. OHM YacTO CIOPWIM M MPHUXOAWIM K OOIIEeMy 3HaMEHATeso, HO
ceifuac EBrennii coBepiieHHO ero He moHuMan: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIHII OOCYAUTH C INIABPEIOM OJIMH HA OJIUH:

— Pycnan, 00bsICHU 1I0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIb 3Ty OAPBILIHIO?

— VY Hac MOJIOAEXKHBIH KaHajl, HaM HY)XHa CBeKas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB sIBHO HE XBaTaeT?
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— XKemns, 3To Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakuuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIM B 1103y HAJIMEHHOTO MEHTOPA. Y Hee MPOBOKALMOHHAs
MaHepa, HO 3TO B HeW W TpuBIeKaeT. Tak 4YTO JaBail 3aKOHYUM OSTOT pasroBop: s Oymy ee
MO/AJIEPKUBATh — M TOYKA.

Ty4u crymamrcs

l'octem mpsmoro odupa ObUT U3BECTHBI OaHKHp, BKIAABIBABIIMN JIEHBTU B
o0Opa3oBaTeibHbIE MPOEKTHI: U3/IAHUE KHUT, UCCIIE0BATeNbCKHE 1a00paTopru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Ac4 yKe ITh MUHYT IIPOBOIIMPOBaja rocts, ¥ TOT Bce OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJI (UIAHTPOI, — HaM B Poccru He XBaTaeT MPOCBEIEHUs, U
BOCITOJIHEHHE 3TOT0 Mpo0esia MOMOTJIO ObI U JIIOISIM, U OOIIECTBY, M TOCYIapCTBY.

— Ha nagno! Kto xoder, Haiier W KHUTH, W 3HaHHSA. A TaKk Macca UIUOTOB Oyner
MOKYIaTh KHW>KKH, IIOTOMY YTO 3TO MOJAHO. ECTh JIM TOJNK OT Balen JeATeaIbHOCTH ?

— IIpoctute, HO BBI IEpeEPTUBACTE.

— Hy Bot. Kak ToibKO s 3a7a10 BONpOC MO CYIIECTBY, Cpazy OTroBopku. JlagHo. A dero
BBI OonTech?

['ocTh BBIAEPIKAT TIAY3Y, yMasi, OTBEYATh WJIN HET:

— IMTomuuTe knaccuky: «He nait Mmae 60r coiitu ¢ yma. Her, sierue mocox u cymas.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACHO € yKacoM:

— Ko, u3Bnuure?

— Hexkpacos, Ham amosjorer pomanTukoB. Ho BBl He 00WTECh: MOEAET KPBIIA, MOKHO
MOJIaThCS B XYAOKHUKU WIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBmire B d¢upe, THXO MaTEpUINCh. ACs y)Ke HE B MEPBBIM pa3 xamuiia
FOCTSIM — 3TO, KaK BBIACHUJIOCH, MOJY4YaloCch y Hee ectecTBeHHO. «Kakoil HekpacoB, kakoit
POMaHTHUK?!» — IMeperoBapuBaIuCh PENAKTOPbl. — «TBI YTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYaCTHOU JIOOBU..»

[Tocne apupa I'ennaguit AnnatoB u3BuHMICS nepen rocrem. Acs IllerinoBa camo10BOIBHO
yxMbuisaack: «Kak s ero, 1a? A TO OH Takoil BeCh OJlyBaHUMK, CKY4HBIH, a TaK XOTb CMOTPETh
MO>XHO». Y3HaB, 4TO rocTh HUTHpoBan llymkuHa, OHa HEBHMHHO M3BUHMIACh: «OM, 1 MPOCTO
OTOBOPHUIIACH, 3TO, KOHEYHO, Halle Bce Obul». OOUH M3 PENaKTOPOB HE BBLACPKAI: «ACS, BBI,
W3BUHUTE, ypa B KJIACCHYECKOM CMBICIIE M 3TOTO HE MOHUMaeTe». «CaMH BbI... HUYTOXECTBA!»
— Benbixayna llernosa u Beibexkana u3 cryauu. [locie 3Toro cnydass KOHQJIUKT B KOJUICKTHBE
nepepoc B OTKPBITOE MPOTHBOCTOsIHKE. «HTEpecHo, med He BUAWUT, YTO JU, KTO OHAa? A eciu
BUJUT U JICPKUT 3/1€Ch, MOXKET, Y HUX POMaH?» — MOJO0HBIE Pa3rOBOPBI TO M JIEJIO BEIUCH B
penaKkuum.

Ockop6neHHbIi 6ankup 3asBUII, 4To Oosblie Ha 3¢up k LlernoBoit Hu Horoii. Hexotopsie
3pUTENN €ro MOJJepKaln; MOAPOOHOCTH ITOW MCTOPUU aKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[ochimanuce myOIUYHBIE MPETEH3UU KOJUIET U OCKOPOJICHHS CO CTOPOHBI 3pUTeNeH, HaYaaucCh
ckioku. llernoBa onuu 3a apyrum nyonukoBana B «DelicOyke» MOCTBI, B KOTOPBIX Ha3blBalia
KOJUIET «MyJIaKaMU», «KO3JaMU» U «3aBUCTHUKaMU». JIGHTHI collCeTeil MmecTpenn LHUTaTaMHu U3
oIycoB AcH U €e MHOTOYHUCIICHHBIMH JisiniaMu B 3dupe. «Kak mMory, Tak u TOBOpIO, a Bbl CKYYHbIE
¥ HUKYEMHBIE JIFOIUIITKN», — OTPhI3ajach OHA.

Bugumo, ot GecnomomnocTtu IllernoBa Hawanma pe3ko KPUTUKOBATH YBJIEUEHHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JUIEMEPOB, BeJocurebl — OJ1axb U MOHTHL. Ee aupel cranu npoxoauTh B 3TOM ke Kitoue. B
pe3ysbTaTe OJMH U3 MOCTOSIHHBIX TOCTEM TeJIeKaHalla, U3BECTHBIN MOJUTOJIOT, TOXKE OTKAa3ajcs
y4yacTBOBaTh B nmporpamme lllermnonoii.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotua, k BaM st OoJiblie He MPUAY.
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— O yem pazroBop?! Bbl MHE CTaBUTE yJIbTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3alluiliaio
CBOMX )KYPHAJIUCTOB. Tak 4TO HaM NPUIETCA PaCIPOILATHCA

OT0 BBI3BAJIO HOBBIM cKaHAan U oOcyxeHus B cetu. Ho ['maBpen, kazanock, ObLT TOIBKO
pan. He nmoBnusina Ha €ro MHEHHUE W PEAKLIHS 3pUTETICH.

— Bor nocnennue nanasie TNS no ayauropuu, — riaBa OTJe/la MAPKETUHIA MOJIOKHUII
nepen [loronuHeiM pacnieyaTku. — 3a MOCIEAHUN MECSI] POCT MPEKPATUIICA.

— [a? 1 B uem npuumnHa?

— Iporpammy IllernoBoit BooOIe nmepectanu cMOTpeTh. JIroau romocyroT Horamu. U 3To
OTPaXKAETCsl Ha PeNyTalMK U pe3ysIbTaTaX BCEro TeJIeKaHaa.

— Jlagno. OpguH Mecsiiu — He nokaszarenb. KTo-To ymien, krto-to mpumen. ['ne-to
CKaKHYJIO BBEpX, Ile-TO BHU3. Tak mocTossHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Beewm!

Ha camom pnene Pycman IlorogumH mepexuBajl mo IMOBOAY CKaHJAJIOB, HO CYMTaJ, 4TO,
noA/IepKUBass AC0, MOCTyHaeT MPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSCHUTHCS C
KOJUIETaMU:

— B#bI noiimuTe, — y0Oexaan OH pefakinio, — OHa HAaCTOW4YMBa, Y Hee Kyda uzaeil. OHa
3acTaB/IsieT MOCMOTPETH Ha BEIIU T0-HOBOMY — 3TO 3HA4MT Jymarth. M oHa crapaercs, pacrer!

EMy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACH!

— Y Hee OT BJIACTH KphIllIa [T0eXaJia: OHa K€ HUKOTO HU BO 4YTO HE CTaBUT!

— Ona HeoOyyaema, CIMIIKOM MHOTO O ce0e TymMaeT U pa3pymaeT kaHam!

— Bce, 6actra! — I'maBpen momusn pyku. — KTo He coryiaceH, MOXKET YXOJHTh, 1 HUKOTO
He nepky. Bee Hae3abl Ha LllernoBy — 3T0 Hae3/bl HA MEHS. A MPOUTPHIBATH, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTp COTPpYAHHMKOB pENAaKIMK 3Hajla €ro JaBHO KakK OTJIMYHOTO OpraHu3aTopa,
TEJIEBEAYIIEr0 U JKypHaNIUCTa. TakuM OH M OCTaBAJICA, U TOJIBKO 3TO YAECPKUBAIIO MHOTHX OT
yxona. Kro-to Hamesics, uto med Bce ke mpo3peer, KTo-To — 4to Illernosa cama yiiner wiu
Bce ke onymaerca. Ho ckaHmanel cneaoBaiv OAUH 3a JPYTHM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hammcana mocT mpo OAHKUPOB, KOTOPHIE «HAXKMBAIOTCS Ha
MPOCTHIX JIIOMISIX». YTOMsIHYyIa 6aHK «Hopa» n ero HauaabCTBO, SIKOOBI OHU «XaINyTH» U XOTAT
«BCEX 3aKa0AHUTh KPEAUTAMU».

Bce 6b1 HMuero, Ho 6aHK OBLI MUHOPUTApPHBIM aKIIMOHEPOM TeliekaHana. Ero Bragenen
MOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U MOTPeOOBAI MyOIMYHBIX U3BUHEHUH. «MeHs 3aena He cama
Tema, a ToH, B KoTtopoMm lllermoBa oto3Banach o OaHke — s cTpous ero 17 jer, 3T0 Moe
JETUILE», — TOSCHUI OH.

Acs oTkazanach M3BHHATHCA. 3a Hee BeTynmwicsa ['maBpen «[luka»: Mo, y Hac cBobonaa
MHEHUH, a JaBJICHHE aKIMOHEPOB Ha PEAaKIUI0 HempomycTuMo. Bragenern OaHka 3asBUJ, YTO
3aIyMBIBAETCS O BBIXOJIEC M3 MTPOCKTA.

B 310 e Bpemst 00 yxoze u3 kommanuu 3asiBiil [ eHHauit AnmnaTos:

— S Gonbiie HE MOTY, — CKa3all OH KoJuieraM. — XOTbh 51 U CTOST y UCTOKOB «[Iuka»,
ceilyac MOU TMPEACTABJICHUS O TEJEKaHale PAacXOASATCS C TeM, 4TO 31ech mnpoucxoaut. U
IJ1aBHOE, HE MOX0XKE, YTO YTO-TO U3MEHHTCA.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJUICKTHB M CHJIBHO o3anadymyl EBreHus
Hopoma. B kakoii-ToO MOMEHT OH perw1 OOJbIlle HEe JIe3Th C coBeTaMU K medy — ro0bie
pa3roBOpbl HAa 3TY TEMY TOT BOCIIpUHUMAIN B IIThbIKA. Ho ceifuac cutyanus pe3ko yXyamiach 1
HY)XHO OBIJIO CPOYHO TNPUHUMATh MeEphl. «Bo-mepBbIX, Y MeHS 5% TenekaHnanga, s BTOPOU
YeJIOBEeK B KOMITAHWM, BO-BTOPHIX, PyciaH Bcerga MHE O4YEHb JOBEPsUI, TAK YTO B MPUHLUIIE S
MOTY Ha HETO TOBIIUATE», — Pa3MbIIUILT Jlopor.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocnennee Bpems OHU, HECMOTPSI Ha
JIABHIOIO JIPY>KO0Y, OOIIAIMCh BCE MEHBIIIE M TOJBKO 1O padore. «He ckakemb ke mpsMo, 4TO OH
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HE MpaB, — pa3MbIILLul Jlopom, — cpa3y BCTaHeT B I03y. A €ClM M BBICHYIIAET, Oyzder
HacTauBaTh Ha cBoeM. M pasroBapuBaTh yxe Oecrione3Ho? M Torna 4to aenarb: yXOAUTh WIH
IBITaThC CMECTUTH Ieda?». be3neiicTBoBaTh TOUHO OBUIO HENb3S — MHAYe BCE MOTIJIO IJIOXO
3aKOHYUTHCS.

Kaxk nocrynuts [lopoury?

Cutyanuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeaceaareinb copera 1upekTopoB 'K «PoJbd»

S cunraro, 4TO HYKHO C/IeNIaTh JIBa Ba)KHBIX IIara.

Bo-nepBrix, Jlopomi, Kak 4eloBEK TPE3BOMBICISIIINM, MOIAKEH CPOYHO AOCTY4YaThbCs M0
OCHOBHOTO aKIMOHEpa: caMoOMy yOeAWTh TJaBpela B TOM, YTO TOT HE IMpaB, HE MOJYYUTCH.
Koneuno, IloroguHn — pyKOBOAWTENb TaJaHTIWBBIA, YBa)Ka€MbIii, HO OH, KaK TOBOPHTCH,
1oeXaJl KpbIleld. JTO CIy4aeTcsl — HE BayKHO, 110 KaKOM Npu4rHe. BakHO, YTO 4EIOBEK B TAKOM
BO3pacTe M, IJIaBHOE, C TAaKUM JJIMTEIbHBIM OINBITOM €IWMHOJMYHOTO YIPABICHUS €1Ba JIU
W3MEHUT CBOE pElLICHUE.

[Toatomy Jlopomry HYXHO c€OOpaTh TpYIIy TMOMACPKKA W3 OCTABIIMXCA Pa3yMHBIX
COTPYIHUKOB, BO3MOXHO, TIPUBIIEYb yBONHBIIErocs ['eHHamus AnmaToBa U ¢ mudpaMu B pykax
MoKa3aTh aKIMOHEPY, KaK MaJalolluid pEeHTHHT oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hamo
yOemuTh €ro, 4YTo MPOUCXOJAIIEe MOXKET MPUBECTH K CMEpPTH TelleKaHala — HE TOJIBKO
TBOPYECKOM, HO U PKOHOMHYECKOM. DTO HempocTasd 3ajaya, HO aKIMOHEpP — CBOW YEJIOBEK B
MeIMHHOW MHAYCTPUH U IPEKPACHO MOHUMAET, Kak oHa paboraeT. C BHICOKOI BEpOSATHOCTBHIO OH
BMENIAETCA U HACTOUT HA YBOJIbHEHUH ACH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YINPABIECHYECKYIO CHUCTEMY CIEPKEK M IMPOTUBOBECOB,
KOTOpasi HE —JIOMyCTUT TaKWX Ha3HAUYeHWW B OyaylmleM WM JacT MEXaHU3Mbl PEIICHUS
no100HBIX TpoOsieM. [IpuayMbIBaTh HUYETO HE HA/IO: BCE YK€ CACNIAHO B KOMIAHUSIX, KOTOPBIC
yCcHenrHo paboTarT COTHIO JieT U Oombiie. [Ipexae Bcero, ciaemayeT BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBblE HAa3HAUEHUS] — [0 KpallHEed Mepe, Ha YIpaBiICHUYECKHUE HOJIKHOCTH. AJIFOPUTM
M3BECTEH: MO KaXJIOW MO3UIMM YETKO OMMUCHIBAIOTCS KPUTEPUU M KOMIIETEHIMU, KOTOPBIE
YUUTHIBAIOT NPH TECTUPOBAHUU KaHAMAATA (3TO TO, YTO HA3BIBAETCS «aCCECCMEHT»). 3aTeM
rj1aBa KOMIAHWM, €CIU PE€Yb HJET O €ro MPSIMbIX MOJYMHEHHBIX, MPEICTABISET KaHIWAATOB

opraHy, Iepex KOTOPbIM OH OTYUTBIBAETCA, — HAIOpPUMEpP, COBETY JIUPEKTOPOB,
IPEICTaBIAIOIIEMY HHTEPECHl COOCTBEHHHKA, WIM CaMOMYy COOCTBEHHHUKY. OHHM IOMOTIaioT
PYKOBOAMTENIIO — B JaHHOM Clly4ae TIJIaBpely — IPHUHATH JIy4llee Ha TEKYIIUH MOMEHT

pewenue. To ects I'maBpen oTOMpaeT MPETEHJEHTOB, a COOCTBEHHUK, HAaIpUMEP, YTBEPKIAeT
HazHaueHue. Kpome TOoro, Hy)KHO BBECTM B IPAKTUKY €XETOIHBIE OTYETHI O MPOJAEIaHHOU
pabotre u popmMynmupoBKY 3amad Ha Oymymiuii roa. Eciu 3Toro He aemarb, OTBETCTBEHHOCTH
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBacTCS.

KoneuHo, 31ech pedb UIET O TEIEKOMIIAHUH, Yed MPOAYKT UMEeT OOJIbIIYI0 TBOPUYECKYIO
cocrapistomyo. Ho Bcerna HyXKHO NOHHMMAaTh, TJl€é KOHYAETCS TBOPYECTBO M HAYMHAETCS
6usHec. W ecnu Mexay HUMH HE IPOBECTU T'PAHUIIBI, TO MEJUAKOMIIAHHMSI HUKOT/IA HE CTaHET
3 (PEKTUBHON: TaJAaHTIUBBIC JIOAU OyayT OOBSACHATH HHBECTOPY, MOYEMY UM HYXHBI eIle
JIEHbI'Y, a O MNpuObUIM AymMaTh He OyayT. B Hamem ciyuae rpaHb MeXJy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, yepe3 IIaBpeAa: OH OTBEYaeT 3a TO, Kak KOHBEPTHUPOBATb
SMOLIMH U TAJIaHT B JICHBIU.

Ckopee Bcero, Pycnany Ilorommny npuupercs yiTu Beiaen 3a —I€BYHIKOM. OJTO He
HaKa3aHUE — HalpOTUB, HYXKHO [IOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOXET paboTaTh B HOBOU
cucTeMe cOaJaHCHPOBAHHOTO YIPABICHUSA, B KOTOPOH pelieHHs IpUHUMaeT rpymmna oaei. Ho
npoOjemMa B TOM, YTO TaKHe€ JIIOJM MEPECTPauBarOTCA C TPpyAoM. JKepTBOBaTh ATOW CHCTEMOM
paau XOpOIIEro 4eJOBeKa HE TCTOMT — TOJIbKO OHA MOXET CHU3UTh BEPOSTHOCTH OIIMOKH. A
3aroHATh ce€0s B YTOJI ¥ 3aBUCETh OT OJJHOI'O COTPYAHUKA — Ooubioi npocuet. Tak uto «[Iuky»
MOHAJ00MTCSl HOBBIM TUM yIpaBJICHIA.
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Cepreii ®uiionoBny, Aekan llkoasl menexxxkmenta HUY BLID

Jlns1 ocBeIOMIIEHHOTO YMTaTeNsl CUTyalus Ha Tenekanane «[Iuk», onucanHas B Keiice, —
3TO BCErO IMIIh TEPETIOKEHUE COOBITHIA, MPOUCXOMANINX HAa W3BECTHOW paJHOCTAHIIMH.
Bripouewm, npu xenaHuu MOKHO ObLTO Obl HAWTH U Apyrue aHanoruu. HpIMU cl10BaMu, B KU3HU
BpeMsi OT BPEMEHU NPUXOAMUTCS CTAIKUBATHCA CO CIIy4asiMH, KOTJla CO3/aTellb YCIEUIHOTO
IIPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOrO (EHOMEHa,
YTOOBI OTBETHTH Ha BOMIPOC O TOM, 4TO JAenarh EBrenuto Jopomry.

VY 11060r0 MPOEKTa WJIM OpraHU3aIMH €CTh CBOM JKM3HEHHBIN UK. CyIIEeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMblX MONYJSAPHBIX — 3TO0 Mojenb Mixaka
Anuzeca. B paMkax 3Toi MOAENM pa3pylICHHE OpPraHU3aluyd MOXKET MPOUCXOIUTh HA PAa3HbBIX
JTamax €€ pa3BUTHUS, €CJIM OHa IMOMaJaeT B TaK HAa3bIBa€MbIC JIOBYIIKH, TO €CTh KOI/a
PYKOBOJACTBO coBepiiaeT omnOku. OMHAKO 3aKaT (CTapeHHUE) OpraHu3aIllid MOXKET MPOUCXOIUTh
U TI0 TIPUYMHE TOTO, YTO M3HAUYAIbHAS U/es, HA OCHOBE KOTOPOU OblIa CO3/1aHa KOMITaHUS, ce0s
ucuepnana. UtoObl u30ekaTh CTApEeHUs, HAIO MPEJIOKUTh HOBYIO HACI0 WIH DPATUKAIBHO
O0OHOBUTH CTaPYIO.

KaxxeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpobjeMy U pelIaer, 4To
IpUIia 1mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAJEsACh, YTO HOBBIM M TPU ITOM MOJIOAOH
YEJIOBEK CMOJXKET YBEIMYUTh 3pUTENBCKYI0 ayauTopuro. Wnmes, Ha MOW B3IWIs[, BIIOJHE
ocMmebiciieHHas. [IpobiieMa cOCTOUT B TOM, KaK OHA peain3yeTcsl.

3amedy, 4YTO CIOXKET JAaHHOrO Keiica MOXHO HHTEpIpPETUPOBaTh B paMKaxXx OYEHb
MOMYJISIPHOM B HAIIM JHU JTUCKYCCHMHM OO YIpaBIEHWW TaJlaHTaMu. SICHO, 4To s ycmexa
TejleKaHalla ero PyKOBOJCTBO JOJDKHO ObITh chOpMHUPOBAHO M3 TaJaHTIMBBLIX jroaed. Ho kak
OTIpPEeICNIUTh CTENCHb TATAHTIMBOCTU HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTENIBHO IpocTo. Hanmucan XymnoXKHUK KapTUHY, KOTOpasl NpUBJIEKIAa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM KUBomuUcIE. To ke MOXKHO CKa3aTb O Mucareliie, KHUra
KOTOpOT0 MoJy4uiia npu3Hanue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaIaHTIUBbIIN»
MPUCBAMBACTCS YENOBEKY IO PE3yJIbTaTaM €ro -AesTelbHOCTU. B —MeHeIKMeHTe cuTyarus
ClIOkHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJIOTO YeloBeKa, 00JaJaroliero, o MHEHHUIO
€ro pyKOBOAMTEIISI, MOTEHIIMAJIOM, KOTOPBIN €Ile JOJKEH NMposiBUThCs. Ho Beap 3TOT moTeHman
MOXET M HE peann3oBaTtbcsi. MHe mpeacTasisercs, uto Pycman [lorogun Mor crath >KepTBOM
ATOM IyTaHHULIBL.

Kak Buano u3 kedica, Aca lllermoBa cBoeil MCIOJHUTENBHOCTBIO U DHEPTUEH MPOU3BETIA
BIICYATIICHUE Ha TJaBHOrO pemakTopa. Ho gocTtaToyHo 1M 3THX KadecTB, 4YTOOBI CTaTh
3 PEKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEIaKTOpa M TeM OoJiee TeneBenyiieii? Okazanock, 4To
HET. Ace SBHO HE XBaTaeT OOIIEH KymbTyphl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOPOIIUK TeneBeaymui. K cokaneHunto, 3TH HETOCTATKU «HE
nedarcsi». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HeBO3MOKHO. Hayuuth uyenoBeka
pa3nnyaTh KYPHAITUCTCKUI HAMoOp U XxaMcTBO — Toxe. [Toatomy monpo6osats LllerioBy B poiun
TeJeBEaYyIIeH, BOZBMOXHO, U cTOMI0. Ho OIeHUTh pe3ysbTaThl 3KCIEPUMEHTA U MEPCIIEKTUBbI
3TOM JEBYILIKU CJIEI0BAIO IO CAMBIM CTPOTHM NMPOGECCHOHATBHBIM MEPKaM.

Mmue npencrasisiercss, yto EBrenuii Jlopom MoKeT HOMBITaThCsl OOBSCHUTH BCE 3TO
Pycnany Iloroauny, ncnonp3ys CBOM MHOTOJETHUE IPYXKECKHE OTHOLIEHUs ¢ HUM. EcTh nm
HaJeX/a, 4To TOT ero ycnelmut? Hagexna ymupaer nocieaneil. Koneuno, Moxer okasarbcs,
YTO BIIOOJIEHHOCTh B MOJIOJYIO COTPYIHUILY TomemnaeT [loroauny noHsATh TOUKY 3peHHs apyra
U copatHuka. Torga Jlopoury IpuaeTcs pelarb, CTOUT JIM €My OCTaBaThCs Ha TeleKkaHaie. Bpsan
JIY OH 3aX0YeT IPUHUMATh y4acTUE B Pa3pyLICHUH TOTO, 4YTO CaM CO3JaBajl C HYJIs.
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3ananme 2. AHaJIU3 NPAKTUUECKON CUTYalIUU: OKAYHTEK-POCCHUS»®

[To waunmaruBe QuHaHcOBoro mupekropa Mapum Kum kpynmHO#l KommaHuen ObLia
npuoOpereHa BBICOKOA(p(EKTUBHAs KOMIBbIOTEpHast nporpamma. IIporpamma u3roroisiach
KOpIopanue KOMIBIOTEpHBIX  mporpamm  «OkayHTeK-CIIIA», rae  HCIOTHUTEIHHBIM
IUpeKkTopoM pabotana moxapyra Mapum - Ombra CeHcoH. OpHako mporpamMma OKas3ajiach
«KPUBOW», TO €CTh C CEpbE3HbIMU olIMOKaMu. PykoBoauTens opranusanuu He npoctua Mapuun
3TOM OMIMOKM 1 YBOJIMI ee. DTO ObUTO moTpsiceHueM it Mapuu. B TOT ke J1leHb OHa MO3BOHMIIA
Onbre u morpedoBaa pa3bsICHCHUM.

OnucaHue CUTyaluu
JeHb B iHBape

Beuepom B monenensuuk 15 saBapst 1996 r. Onsra CBEHCOH, TJIaBHBIN UCIIOJIHUTEIIBHBIN
JTUPEKTOp KOMITaHUHM «JKayHTeK — Poccusi», HAKOHEI-TO OCTajlach HaeAuHEe ¢ co00i B OIHOM
13 HEOOJBIMMX KOMHAT CBOETO MOCKOBCKOro odmuca. JleHb Obln ykacHbld. He ciydaiiHO B
Poccun moHenenbHUK cuuTaercs TsKENbIM AHeM. llepBoe, 4TO MpUIIO €l B TOJIOBY — 3TO
MBICIIb: «A 3aueM MHE BCE€ 3TO HYXHO?» Bummmo, maBam 3HaTh ceOs cTtpecc. OHa MBICICHHO
BEpHYJIaCh K HayajJy 3TOTO KOIIMAapHOTO IHS, MBITASCh BOCCTAHOBHUTH B MAMATH T€ COOBITHS,
KOTOpBIE MOJIBEJIN €€ K TAKOMY BOITPOCY.

YTpoM Ha eXEHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJIO0XKWIH, YTO Ha
koHerr 1995 r. OBUIO TPOJAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OyXTaJITePCKHUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO ObUI TMOJyYeH MpHU3 TOJOBHOU
Kopropanud. OJHaKO WHTCHCUBHBbIE MHBECTHUIIMM B pa3BUTHE B 1995 r. mouTth HE OCTaBWIM
JEHET Ha CYETy KOMIIAHHMU 110 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas CII0XKHMBIIYIOCS
cutyanuto, Onbpra, oOpaTHUBIINCh K CBOMM MeHeIKepaMm, ckazaia: «/la, mMbl paboTaeM Kak
KoMmaHja. JleHer Ha cueTy ceilyac JeMCTBUTENBHO Mayo. Y Hac ecTh mpobiembl». B utore ona
MIPEIOKIIA MEHEKEPAM paCCMOTPETH JBa BapUAaHTa KOMIICHCALIMOHHBIX CXEM, HaIllpaBJIEHHBIX
Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaH/AbI MU MOTHBHPOBAHHOCTH €€ y4acTHUKOB. llepBas cxema
OblTla HE 4YeM MHBIM, KaK BBEIECHUEM JJIsi MEHEKEpOB MHCTUTYTAa MapTHEPCTBa, a BTOpas —
NPUTJIAIIEHUEM X K ydacTHio B MpHOBUIAX (10% 0T mpuOBLIM KaXKA0TO U3 OTENIOB).

HeoxunnanHo BOCIIOMMHAHUS INPEPBATUCH B €€ TOJIOBE PAa3MBILIICHUSMH, MOIBITKON
OCMBICIIHTh CBOE€ HOBOE cocTosHue. «Llenmpio Moel *xu3HHM Bcerna Obuto kadecTBo. KauecTBo
abcomoTHO BO BceM. JKU3HB JJI KauecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO U JAOCTUTATh
pe3ynbTata — AJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KauecTBo Jenaer MEeHs U JItoJeld BOKPYT
MEHS JIy4llIe, KaK ¢ MOpPaJIbHOM, TaK U C MaTEPUAIIbHOM CTOPOHBI».

BepHyBimMch K COOBITHSM JIHS, OHA BCIIOMHMWJIA, YTO CETOJHS €l 3BOHMJIA €€ Oym3Kas
MoApyTa, KOTOopasi HECKOJIBKO JHEW Hazaj npuobpena y Onbru i CBOSH KOMIAHUHU OIHY W3
BBICOKOO()(DEKTUBHBIX ~ KOMITBIOTEPHBIX  HporpamMm  «JkayHTek». Ilogpyra paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOU pupme. OHa cooOmmiIa, 4To KyIjIeHHas €10 Iporpamma
OKa3aJlaCh «KpUBOIl», T.e. C CEphe3HBIMU OIIMOKaMH. PykoBOIuTENnb HE MPOCTHI €d 3TOT
npocyeT W yBoaun ee. C ropeusto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio
ciayuutbea? Tel ke Mos moapyra». Oibpra NOHMMaja, 4TO 3a BCE MPOUCXOJALIEE B KOMIIAHUU
OTBEYAEeT OHA M TOJBKO OHA. M ciiyuuBmieecs He MOIVIO ee He paccTpouTh. Ilocne monmpyru
NO3BOHMI 3amecTuTeNb ONBIM M MPOCTO OIIETIOMHI €e CBOMM coobmieHrneM. OH 3asBWII, UTO
YBOJIbHSIETCSI U3 KOMIIaHUU. Bce cBou 00BsICHEHHS OH CBEN K TOMY, YTO MPOCTO ycTall.

[Tocnenueit kamneit, 3actaBuBiieil ONbry Cepbe3HO 3alyMaThCcsi O CBOEM OYIyIIeM, CTajlo
U3BECTHE O TOM, YTO PSJ WIEHOB €€ KOMaHIbl OTBepriin o00e NpeIIoKEHHbIE €l
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPeOOBaB B3aMEH IMPOCTOrO YBEIWYEHHUS 3apriarbl. B aTHx

® Mogroroiena A.1. HaymoBeim (I1Ikona 6usneca MI'Y), B ToMm uucne Ha ocHoBe MaTtepuanos Llleinsr [Taddep
(Sheila Puffer) n [Ipamexa Makkaptin (Daniel MacCarthy) (Northeastern University). BocmpomsBomutcs c

paspenieHns uctounuka. Cutyarnuu s ooydenns ynpasnenuto/Ilon pen. AW, HaymoBa. — M.: Illkona Gusneca
MI'Y, 1997, c. 54—609.
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CXeMax HX HE yCTpaI/IBaJII/I TTOSBJIAROIIIUECCS HpI/I 3TOM pI/ICK U OTBCTCTBCHHOCTD. OHI/I TAKXE
COMHEBAJIUCH B MEPCIEKTUBHOCTU JaHHOTO Ou3Heca. VI BHOBh BOCIIOMUHAHUS JTHS TIPEPBAIUCH
PasMBIIIICHUSIMHU O JKU3HU U padoTte. «/ Bce-Taku B )KU3HU yIAJIOCh 10OUTHCS MHOTOTO. brsHec
JUIS MEHSI — 3TO caMOBBbIpakeHHe. S ropaa coboif. A Korja MHE IUIOXO, TO s BCETJa JyMaro O
TOM, CKOJIBKO s caMa cJeana JJis ce0s U IS OKPY>KAIOMIUX MEHS JII0IeH. A caenana s Ui HIX
HeMmaso. [Touemy sxe oHm Tak nmoctymwim? JIFoau T0KHBI PUCKOBATh M HECTH OTBETCTBEHHOCTb.
Oto Kak B cnopre. busHec — 310 cBOero poxa crnopt. B uem xe neno?» B noucke oreera Ha
3TOT Bompoc Onbre NPUILIOCH BOCCTAHOBUTD B IMAMSITH HE TOJIBKO CETOTHSANIHUAN JICHb.

Kopnopanusi KoMnboTepHbIX IPporpamMm «JkayHTek -CIIIA»

Kopnopamus «Okayatek — CIIA», sBustomasics pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMITHIOTEPHBIX TIPOTPaMM B 00JacCTH OyXraaTepCKOTO ydueTa W ynpaBiieHusl puHaHCaMu, Oblia
ocHoBana B Kaimudopuuu B 1984 1. B ciegyroniem rony Kommnanusi uMena yxe 17 otaeneHuii B
BOCBMH CTpaHax, a ee jgoxoa npocturan 60 muH non. Kommnanus sBisieTcss HE3aBUCHUMOM
OTKPBITOM KOpHOpalue, KOTUpYIOIIecss B ABTOMAaTHUYECKOW CHUCTEME HAIMOHAJTBbHON
accormanuu oupkeBbix AunepoB (NASDAQ). 3a stu roapl kommanusi npuodpena 40 Toic.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOPBIX OTHOcATCA «AMepukdH Tenedon sua Temerpad»,
«bapkmait bank», «Jlxenepan Onexktpuk», «l'onamdn Cakc», «Oxcuaentan Ilerpoamym» u
MHOTHE JApyrue u3BecTHble GupMmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISICT
HanpsIMyIo uepe3 OoJiee 4eM THICSUY TUJIEPOB, ar€HTOB MO MPOJIaXe, CUCTEMHBIX aHAIUTHUKOB U
KOHCYJIbTAHTOB IO KOMIIBIOTEPHBIM MporpaMmaMm. Y KOMIAHUU TaKXKe CJIOXKUIOCh
CTpaTernyecKoe MapTHEPCTBO KaK C MUPOBBIMH JIHAEpaMH — IOCTaBIIMKAMH KOMIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHT», «Xbtonert [lakkapa», «Can Mukpocucreme» u
«Maiikpoco(T», Tak U ¢ KpYIMHEUITUMU KOHCYIbTAlIHOHHBIMU (pripMaMu «BoJIbIION HIeCTepKU».
Co BpeMeHH CBOEr0 OCHOBaHHWsS KOMIIAHUSI pa3padoTana IMUPOKHHA CIEKTP UHTETPUPOBAHHBIX
CHUCTEM ympaBiieHHus (UHAHCAMU U UHPOPMAILIUEH.

CeromHsi Mo TEPMUHOM «IKAYHTEK», T.€. 0a30BBIM MPOTYKTOM KOMITAHWU, TOHUMAETCS
MOII[HAs CHCTeMa, I[O3BOJISIIONIAS TII0JIb30BATENI0 aBTOMATH3MPOBATh BCE OINEpaluu IO
o0pabotke (uHaHCcOBOM uHpopMmarmu. [IporpamMma cocTOMT M3 psfa CHEUATU3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE€ B MHTETPUPOBAHHOM
pexume. Kommanusi cuuTaer, 4To Takas CTPYKTypa HpPOJAYKTa JelaeT €ro HAEaJbHbIM IS
UCIIOJIb30BaHNUs B MajoM OM3Hece, B IMHAMUYHO pacTyIIuX ¢pupMax U KPYMHBIX OpraHU3alusax ¢
MHOKECTBOM MEXIYHAPOIHBIX OTICICHH.

«JkayHrek - Poccus»

«DKayHTeK» OTKphLIa cBoil oduc B Mockse B 1993 1. u B nepBbie TOAbl pabOTHI JOCTHUTIIA
MATUMIPOIIEHTHOM J10JM BCEX MHUPOBBIX MPOJAX T'OJOBHOM KOMIAHWK, MHOTOKPATHO MPEB30U I
BCE MMEBILHECS HA OTOT CUET OXKHMAAHMA €€ pyKoBoAcTBa. C TeX MOp KOMIAHUS MMEET CBOU
otrnenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath Joepue 6oiee 100
kiuentoB B CHI' m ctpanax bantum, cpemu kotopeix «Motopona», «[Ipokrep sua [mOm»,
«Jlxenepan Dnektpuk», «Karepnminep», «Mepcenec-benn», «Ilonapoun», «Kei I1n Om [Txu»,
«[Ipaiic Yorepxayc», «COI0O3KOHTpaKT", psii KOMMEPUYECKUX OAHKOB M APYTHMX OpPTraHU3aIldi.
Takue pe3ynbTaThl OBLIM JTOCTUTHYTHI B IEPBYIO Odepenb Onaromaps yCHIUSM OCHOBAaTels
KoMmnaHuu u ee npesuneHta — Onbru CeeHcoH. [locne meperoBopoB ¢ «OkayHtek — CIIIA»
OHa MOJYy4YWJa HCKIIOUUTENIBHOE NpaBO Ha mpojaxy B Poccum m gpyrux crpanax CHIT
KOMITBFOTEPHBIX NporpaMm «IDKayHTEK». Ei YAA10Ch cobOpath KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CITOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPUIILIH K BBIBOLY,
YTO MepeJ HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B TOH chepe OHM CMOTYT, JIUIIb COCAMHUB
CIIOKHEUIITUN M TIOJIE3HBIN MPOAYKT — KOMIIBIOTEPHBIC MPOTPAMMBI «IDKAyHTEK» C TIIYOOKHM
3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.
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Kommnanuss Onbru, «OkayHtek — Poccusi», CTaB UCKIIOYUTEIBHBIM IUCTPHOBIOTOPOM
KOMITBIOTEPHBIX Tporpamm  «JkayHTek» B Poccum wu crpanax CHI, pa3pabotaina,
mpucIocoOniIa K Hy)KIaM oTpeduTeNnei u crana mpoAaaBaTh 3TH MPOTPAMMEI ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4MCICHHOCTBhIO 66
4yenoBeK. Bce oHM poccusiHe, 3a UcCKIodeHneM T J[koHa — myxa Onbru U ee mapTHepa 1o
KOMIIAHUM — OH aMepuKaHel. Oyibra CYMTaer, yTo UMeEeT OJECTSAIIMNA MepcoHal, OOJBIIYIO
4acTb KOTOPOTO COCTaBIJIAIOT "KaHAUAAThl HayK. CpenHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnanun — 30 net. Panee MHOrMe U3 HUX ObUIM KPYMHBIMH (QYHKIMOHEpAMU B KOMCOMOJIE U
napTud, GU3NKaMU-TEOPETUKAMH WM JIUHTBUCTAMU. Bee oHM nMmenu  Ounectsiee oOpa3oBaHuUe.
MHorue u3 HuUX SBIUIMCH BbimyckHUKaMu MI'Y.  3amecturens Onbru, Buktop, 1ocTur yxe
NATUACCITUIICTHETO BO3pacTta, a B CBoe BpeMs Obul crymeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JIaypeaTa. Ceromnasimasst cBobona BeiOopa B I Poccuun, mo muenuto Ombry,
MO3BOJISIET 3TUM JIFOJSIM TIOJIHEE HCIONh30BaTh CBOM; CIIOCOOHOCTH B KOMIAHHH «JKAYHTEK».
«HeBo3MOkHO WMeTh Xopomuii 3apaboTok B yHuBepcutrere winun HUM, a y Hac Bce
3apabaTpiBal0OT MHOTO. MBI HAlTM CBOW MyTh PAaOOTHI ¢ KOMITBIOTEPHBIMH MpOrpaMMamMHu H
JIeJIaéM Ha 3TOM JIEHBI'H».

PpiHOK KOMIIaHUM

K cepemune 1995 r. «Dkaynrek — Poccusi» npeanarana Ha peiake 12 u3 20 mporpamm
«OKayHTeK». OTu 12 mporpaMM ObLIN K ’TOMY BPEMEHHU «PYyCU(PUIIUPOBAHBI» U IPUCIIOCOOTIEHbI
K Hy)KJJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy koMmnanus B 1995 r momyuuiia npussl roJI0BHOM
Koprnopanud. [{eHTpasibHOE MecTo cpenu HUX 3aHuMana mporpamma «I nmaBHas Kuaura" (Premier
Ledger), Bkitouaromas IiaH C4eTOB, MPOBOJKHU, OamaHChl 1 000poThL. [laker «[ maBHOM KHUTH»,
NONOOHO JPYrUM MPOAYKTAaM KOMIIAHMM, TpeJyiarajics Ha pbIHKE Kak OTIEIbHO, TaK U B
UHTETPAIUH C IPYTUMH MPOAYKTaMU «DKAYHTEK. ITO MO3BOJISIIO 00ECTICYUTh KIIMEHTOB TOTHON
cucteMoil ¢uHaHCcOBOM HH(oOpManuu. PUHAHCOBbIE MOAYJIM BKIIOYAIH TaKXKe MPOTrpamMMbl
pacdeToB ¢ TMOCTaBIIMKAMU W 3aKa34MKaMH, 3apabOTHOW IUIaThl, MHOTO BAJIOTHOTO y4eTa
npyrue. B nononHeHue npeagaragiuch CUCTEMBI TUIaHWPOBAHUS IPOU3BOICTBEHHBIX pecypcoB. B
1995 r. «Dkaynrek» nepenuia or DOS k Windows. OTo Obul BBIHYKICHHBIH KOHKYPEHTHBIH
niar, MOAHSBIIMMA, OJTHAKO, CTOMMOCTh Mporpamm. Oibra Tak omnucajiga CBOIO KommnaHuio: «Bo
BHE/IPEHUECKONW paboTe MBI TMOXO0XH Ha OyXraiarepckue KOMIIAaHUHM «bBoJblIoi ImecTepKu».
OnHako BO MHOTOM MbI Jydllle HUX. KIMEeHTBI OTHAl0T NpeAnouYTeHUE Haled NpoayKIuu. Mbl
UMEEeM XOpOIIyI0 NpUOBUTL M BBICOKOE NpU3HAHUE Ha pbIHKE. Cpenn HamMX KIWEHTOB
KpYITHEUIINE aMEpUKAHCKHUE KOPHOopaluu, AEHCTBYIoIME B Poccuu, a Takke H3BECTHBIE
poccuiickue KommaHuu, 6aHku. Bce 3To MbI co3manu 4yTh Oosblie yem 3a roa. CeromHsi Ml
IJIaBHAsg cuia Ha cBoeM peiHKe B Poccuu. XoTs Mol 3aMecTuTeNb. HIYTHUT, YTO €CId Obl MBI
JNEHCTBUTENLHO XOTENHU 3apadoTaTh JEHBIU, MBI JJOJIKHBI OBUTH ObI YBOJIUTH BCEX, 3AIIOTHUTH BCE
HAIIIM [TOMEILEHUs SIIUKaMH C BOAKOM U MPEBPATUTHCS TAKUM 00pa3oM B BOJAOYHBIN CKIIaI».

Omna npopomkuina: "Mbl HE O)KuAaeM celuac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIMH CO
CTOPOHBI 3anaja, Tak KaKk 3TO OYEHb U OUYE€Hb JOPOro€ yI0BOJbCTBUE. P komnanuii «bonbinoit
HIECTEPKHU SIBIISIOTCS HAIIMMHU KJIMEHTAMH, HO OHM MOTYT CTaTh HAlIMMH NOTEHIHMAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpble MOJb3yloTcsi mporpammamu «Ctap». IIporpammsl
«Crap» nosBuinchk B Mockse B 199.1 1. u ObuIM TIEpBBIM 3amagHbIM MPOIYKTOM TAaKOTO Poja,
BBEJICHHBIM Ha pOCCHUCKHI peIHOK. B 1995 1. 6put0 ycTanoBneno 6omee 160 kommit «Ctap».
«MBI, 0IHAaKO, CTapaeMcCsl COTPYJHUYATH C HUMH B 3TOW 00JIaCcTH.

OnvH M3 BBICHIMX PYKOBOAUTENEH KOMIIAHMM ApPTYyp AHIEpPCEH B CBOEM HWHTEPBBIO
3asBWJI, YTO TPOTPaAMMBbl «JKayHTEK*-- SBISIIOTCS OJHUMH W3 Jy4IIUX WU MOTYT OBITh
WCIIOJIb30BaHbl MHTETPUPOBAHHO IS BCel (MHAHCOBOM CHUCTEMBl KOMITaHWH. Kpome
«JKayHTeKk» U «CTap» Ha pPOCCHUMCKUI PBIHOK BBOAMIMUCH mporpammsl «Cancuc». C 1993 r.
OBLIIO YCTaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMm. «PBIHOK OyXraiaTepcKux KOMIbIOTEPHBIX
nporpamMm pactet B Poccuu o4eHb OBICTPBHIMHU TEMIAMH, — OTMETHII MPEACTABUTEIh KOMITAHUN
Aptyp AHzAepceH. — OTH TNpOTrpaMMbl BO BCEM OOJBIIEM KOJUYECTBE MPUOOPETAIOTCS
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KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMM, KOTOpBIE IPHUBIIEKAIOT MHOCTpPaHHbBIE
WHBECTHUINH, U ayJIUT JUIsl HUX OY€Hb Ba)keH». JJaHHBIN PHIHOK TOJIBKO B MOCKBE OI[EHUBAJICS B
1995 r. B cymmy 300 muH gon. B rox. Xorda B Poccum M CylIeCcTBYIOT CBOM MECTHBIE
OyXTaJITepCKHE MPOTPaMMbl, OHM OTIWYHBI OT cUCTeMbl GAAP (0oOmenpuHATHIE TPUHIUIIBI
DKKayHTHHIA), COOTBETCTBYIOIEH 3amaJHbIM cTaHiapraM. Poccuiickue mnporpamMMmbsl He
HNOIXOJAT 3amaJHbIM ayautopaM. llpenMymiecTBOM 3amafHbIX OyXraaTepCcKUX Mporpamm
SBISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBAaTH U TPEOOBaHHMS POCCUHUCKHUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. OHu BeayT cBoero pojaa «ABOWHYyIO Oyxranteputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B ampene 1994 r., cpaszy nocnie Toro, Kak y
Hee ponuics pedbeHok. Korja Haganucek ee meperoBopsl 0 KOHTPAKTE, KOMIaHUS «JKayHTEK —
CIIIA» onenuBanace B 330 muH nosn. u umena 550 uenoBek nepcoHana. Oibpra ckasana:
«Kpyrom Obu1 cymacumenmuii 1oM, KOrja MoOAMKUCHIBAICS KOHTPakT. B 310 BpeMs B «DKkayHTek
— CHIA» mpoxoawnu BaXXHbIE H3MEHEHUSI. beutn oOHapy)XeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucrpauueii 3aka3on. Bee unenst CoBera, BKIIO4asi OCHOBaTENsA, ObLIN YBOJIEHBI,
U TEepCOHaN CYIIECTBEHHO COKpamieH». Olibra mojnucana KOHTPAKT YK€ C HOBBIM TJIABHBIM
WCTIOJTHUTENIbHBIM TUPEKTOpOM Komnanu. OHa 3amerwiia: "Cpasy e MOcCie 3TOro KOMIaHUs
BBICKAa3aJl COYKaJIEHHE, YTO 3TO Npou3ouuio. [lodTu rox oHM MNBITANIHMCH NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ymbTare Bce MOMYYMIIOCH HA00OPOT — TIEPBOHAYAIBHBIN IISITHIICTHUN
KOHTPAKT IPOJUIMIM Ha JECATh JIET, IPUHMMAas BO BHUMAHHUE IPEBOCXOJHYIO NEATEIbHOCTD
«DJxaynTek — Poccusi». JlanpHeiee mpu3HaHUe YCIEeXoB W 3HaYeHUs1 Kommanuu OJbru ObLIO
CBS3aHO C BHU3UTOM B MockBy B cepeauHe 1995 . rIaBHOrO HCIIOJHUTENBHOIO AMPEKTOPA
komnanun «JkayHTek — CIIIA», Bo BpeMst KOToporo OH BcTpeTwica co CBEHCOH M ee
koMaunoil. Ilociae cBoero Bu3ura OH cKasal: «Poccust sBistercs ogHUM U3 Hauboliee
NEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAHUM. 1'01 Ha3a MBI 3/1€Ch HUYETO HE UMEIIH, a celyac y Hac
yxke 70 knueHToB». [loqo6HO KommanusaMm bombioil mecrepku», «IKayHTeK» 00ydaeT KIHMEHTOB
WCITOJIb30BAaHUIO PA3JIMYHBIX METOJOB 3KKayHTUHra. B 3T0i1 cBs3u Onbra ckazana: «Hekoropsie
U3 KOMIIAHUN «bOJIBIION MIECTEPKU» MPOKIMHAIOT HAac. J[OJDKHBI M MBI B 3TOW CHUTyaluu
KOHKYpPUPOBATh UM UM CIEAYET COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHT KOHCYJIbTHPOBaHUEM. VX 3a€BaeT TO, 4YTO Mbl IPOHUKIIM B Ty k€ HUILY. Ho MBI JOIKHBI
KOHCYJIbTHPOBaTh, 4YTOOBI TPOJBHHYTH CBOW MPOAYKT Ha HOBBIM pbIHOK". OHa moOaBuia:
«Celtuac, s nymaro, 00pa3oBajoch HEKOE paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE MECTO. MBI
BCE JenaeM OoAHO aeno». Oibra omucajla CBOK KOMIAHUIO KAK OPraHU3ALMIO C IMPEAEIbHO
3aHATBIM W yCepAHO paloTarouM MepcoHasoM: «UToObl MPUCIOCOOUTH Hall TMPOAYKT K
POCCHUICKOMY PBIHKY, MbI IIOTPATUIIN JBEHAAATh YeJIOBEKO-JIeT. JlecaTh MporpaMMUCTOB ObLIH
3aHATHl aJanTauuMed MOAYJEeW W JBaalUaTh IEPEBOAMIIM TEKCT HA PYCCKUM s3bIK. [pyrue
IIOMOTaJIi PEAJIN30BaTh 3TU YCWIHS, a TAKKE C KOHCYJIbTAIMOHHBIX MNO3WLIHNA OLEHUBAIN
NEPCHEKTUBHI I HALIETO OyXTraaTepcKoro npoaykra. TpyaHo ObLIO OMpeAeanTh, KTO YeM ObLI
3aHAT — Kb UMeN cBOM mpoekT. Kaxawiii mpoBepsit ceds cam. HekoMy ObLIO 3TO cienaTth
co cTOpoHBL. B momemienusx crosuia TumuHa. Hexotopble paGoranu noma. Paborta Ha momy
MOOLIPSNAch, TAK KaK 3TO COKpPAILAJIO HAKJIAJHbIE PACXOAbl KOMIAHMH. CTOMMOCTH apeHIbl
noMmenieHuit Owbiia oueHb Bbicoka. Ceifwac y Hac 160 kB. M paboueil momanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem monaeid B Caunkrt-IlerepOypre u
cobupaemcs pacmpuTh mTar A0 20 COTPYAHMKOB B CIEAYIOIIEM roay». B oTimume ot
nporpammuctoB B CIIIA, y Onsru mporpaMMHCTBl XOAST Ha pabOTy B KOCTIOMAax W TpH
rancrykax. B «Okaynrek — Poccusi» Bce DOMDKHBI XOIUTHh Ha paboTy B oxexnae (popmanbHO-
JIENIOBOTO CTWJIA. Takas MOJIMTUKA [MOMOTaeT MPOU3BECTH OJAarompusTHOE BIEYATICHHE Ha
KJIMEHTOB U B KakOH-TO Mepe IOAYEPKUBAET pA3HUIY MEXAY JABYMS KyJIbTypaMH —
aMEpPUKAHCKON U POCCUHCKOM.

N3 ucropuu Oabru
Oumnpra ponunace u Beipocia B Cankt-IlerepOypre. Pogurenu ee 6putn nHXEHEpaMu, a J1e]
— My3blkaHTOM. OHU Janu e mpekpacHoe oOpazoBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
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IIKOITy, T/Ie OHA cTalsa mpodeccuoHabHON MHaHuCcTKoW. OHAKO HaHHAs 00JacTh AEATEeILHOCTH
Obl1a O4YeHb KOHKYpEeHTHOH, nu Onbra ocraBuia 3To 3aHstue. [Ipomieniivie roasl He mpomnaiu
JlapoM, TaK KaK OHa MHOTO U ycepaHo yumsach. OHa cTaBuia 1enib U gocturana ee. Korna ei
ucnojgHuiock 18 net, cembs nepeexana B Yukaro. Ha 3ToT MoMeHT Obra il HEMHOTO 3HAJIA
AHTTUHCKUN, HO CKOPO TMOJIOKEHHE JIeNT U3MEHIIIOCh. [IpooimKkas CBOI0 UCTOPHUIO HA CBOOOHOM
AHTJIMICKOM, OHa OOBsCHUIA: «S O OJEpKUMOCTH IlieJieHANpaBjieHHass HaTtypa. Mol orel
CpaBHUBAJI MEHSI C MOE3/I0M, TIOCKOJIbKY sI HE CMOTPIO [0 CTOPOHAM, a Jiedy TOJbKO BIEpel, K
nenu. U koraa g moctaBuia cede 1efbl0 BBIYyUYUTh aHIVIMHCKHMA, TO Jejalia 3TO OYE€Hb OBICTPO.
JloOGunack s 3TOro He TOTOMY, YTO TAJIAHTIIMBA, & TOTOMY, YTO U3y4asa S3bIK KaK CyMacCIIIe/IIas.
BceM cBouM poccuilickuM JIpy3bsiM s CKasajia, 4To Oousibllie He Oyay TOBOPUTH C HUMH IIO-
pyccku. [lo-pyccku s roBopmiia TOJIBKO ¢ Moei OabOymikoii. S eme He Moria oOmatbes ¢
aMEepUKaHIIaMH, TIO3TOMY OOJIbIlie 00Ianack co ciaoBapsiMu». Onbra ycraHoBuja sl ceOs
HOpMYy — 3ayuuBarh 1o 50 ciioB B neHb. Uepe3 roj e€e NpUHSUIM B MHXKCHEPHBIM KOJLIEIXK
CeBepo-3amagHoro yHuBepcutera. [locine oxonwyanusi yHuBepcutera Ombpra  paborana B
amepuKaHcKoi koMmnanuu «Kposn» cHayana B 00JacTy MPOMBILIUIEHHBIX pa3paboToK, a 3aTeM B
chepe crparermueckoro MapkeruHra. OHa coBMemana paboOTy ¢ BEYEPHHM OOYYEHHEM 10
nporpamme «MacTep AEeNOBOr0 agMUHUCTpUpOBaHUs» B Uwmkarckom yHuBepcutete. I[locme
nosydeHus: creneHn MBA Ombra nepemnia pabotaTs B OyXralTepckyro GupMy KOHCYJIBTAaHTOM
no yrmpasieHuro. Ee mertop B «Kposi», BUlle-TIPe3UACHT MEXKAYHAPOIHOTO OT/eNa, ObLI OUYeHb
paccTtpoeH ee yxoaoMm u3 kommaHuu. OH ckazan: «Mpbl 3amiaTwim 3a TBoe oOydeHue. Mebl
NbITaeMCSl TIPOJIBUTATH JIIOJIEH BHE 3aBUCHMOCTU OT UX HAI[MOHAJIBHOW MPUHAJUICKHOCTU. Tak
MoYeMy e Thl TOKuaaenb Hac?» OHa pacckaszaiia 00 3TOM CBoeMy ObIBIIEMY mpodeccopy, U OH
CcKazan e, 4To B YMKarckoM YyHHMBEPCUTETE CTYACHTOB Yyd4aT MPEANPUUMUYUBOCTH, a HE
npegaHHocTu. «buzHec — 3T0 M0OOOBH W MpoOKIATHE», — Tponopkuiaa Onbra. B kadecTse
npuMepa OHa pacckazaja o cBoed pabore B Poccum B onHol u3 kommanuii «bombrioi
mecTepku», rae Onbra Obuia TUPEKTOPOM OT/AeNIa HHDOPMAITMOHHBIX TeXHOJIOTHI. B ee paboTy
BXOJIMJIO HAONIOJICHHE 32 Pa3pabOTKOM M MPOJBMKEHHEM Ha PBIHOK mporpamm «Crtap», T.e.
MIPOJYKTa, KOTOPBIM BIIOCIEICTBUM CTAHET KOHKYPEHTOM «OJKayHTeK». Ee HaHsamm, koraa
«IPOAYKT» COCTOSUT U3 JIBYX YEJIOBEK U MOJIMUCAHHOTO KOHTpakTa. Kak pacckazana CBEHCOH, ee
HOBBII HavaIbHUK cKa3an ei: «He Oecmokoiics, ecnu 3To He MONy4HuTCs». Ee puHsIu moromy,
YTO OHa OblIa XOpPOIIMM KaHAWJATOM Ha JaHHYIO JODKHOCTh — YyMeJa TOBOPHUTH U IIO-
AHTJIUICKY, U MO-PYCCKH, a TaK)Ke MMeJa OMBIT pabOThl B MapKeTUHTe U SKKayHTUHTe. [Ipu Heit
OT/eNIieHuEe BbIpOCiOo ¢ 2 10 70 4enoBeK W CTajlo0 MPUHOCUTh KOMIIAHUHM TPETh €€ JO0XOJOB.
«OTHOIIIEHUS C HAYAJIbCTBOM y MEHS HE JIAJIUIINCh, TaK KaK 51 Obuta pe3kor u mpsimoid. OmsTh BO
MHOTI'OM HAIIpaIIUBAETCsA CPAaBHEHHE C MTOE3J0M. DTO U MOE€ IPEUMYILIECTBO, 1 MOW HEAOCTAaTOK>,
— roBopwia o cebe Ombra. Onpra gomyckaiga, 4TO B CBOEM IIOBEJIEHMM OHa HE BCeraa
npuberana K AAIUIOMaTHYeCKUM XUTpocTsaM. Eif Obuio BakHee 10oOUThCS ycmexa B paboTe ee
nojipaszziesieHus1, yeM 3apaboTarh npojaBIkeHre. Ee HauaabHUK HE pa3 rOBOPUIL, YTO €i clieqyeT
YUUTHCSI CTPOUTH OTHOIIEHUS C TE€MH, KTO CTOUT HaJ HEH. DTO MOMKET MPUTOAMUTHCS, KOrAa
BONPOC OyJeT pemarbcs Ha CaMOM BEpXy WM HaJ0 OyAeT YBEIMYUTh OIOKET MOAPA3IeICHHUS.
Jns Onbru paboTa OblIa BaKHBIM 3JIEMEHTOM ee ku3HU. OHa 3apabaTbiBajia MHOTO JCHET, HO
Oonbiie Obula mpeaaHa cBoeMy HpoaykTy «Ctap», yem cBoel noipkHOocTU. KoHTpakT el He
npoanunu. «Ilocne atoro, — 3amerusia oHa, — npoekT «Crtap» pacnaiucs». OHa BCIOMHUIIA,
YTO 1O 3TOMY TOBOJY CKa3aj el HadanbHUK: «S mpemnaraio tebe yitu. M3BuHU, s 3HAIO, YTO
0e3 Tebs 1eno 37ech pa3BaUTCs, HO BRIHYXKIIEH CAeNaTh 3T0. KoOHeUHO ke, s MpecTao mnepen
TOOOM He B sydmieM cBete». (Pumocodcku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «I9To
OUeHb XapaKTepHas Ou3Hec-CHTyallusi». B cBoe BpeMs OHa TakkKe yluia U3 OyXranTepcKou
¢bupmer B CIIA. TTosTomy OHa B3sis1a U3 KYJIbTYp 00X KOMITAHUM BCE JIy4Illee U BOCITPOHU3BEIa
3T0 B «DKayHTeK».) CornacHo omnpenenenuio CBeHCoH, B Oyxrantepckoii ¢pupme B CIIIA Obuta
aTMoc(epa yactHoro kiyba. «Tyaa TpyaHO momacTh, HO KaK TOJIBKO Thl TaM OKa3bIBaelllbCs, 3a
T00OIi BCce paBHO Habr0AaI0T. Bee MpOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO Bce padOTalOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs Aenarh?»
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JenoBasi u ynpapiendeckas pusiocopust Oubru

I'oBopst 0 cBoeM oTHOIIeHHH K OusHecy, Onbra 3amermina: «5 060 OU3HEC, U 3TO JEJI0
MOEH XU3HU. Sl ¢ HUM CIIPaBIISIOCHh M HE XOUY €r0 OCTaBIATh. S He 000 yXOAUTh B OTHYCK. S
HE JIIO0NII0 IMyTeniecTBoBaTh. 1 He OO0 MOKyHaTh Joporue Bemd. S 000 HaxoauTbes
cpeau MOUX JApy3eil, enarolux OW3HeC BMECTe CO MHOM, S JIt0OJI0, KOTJAa MEHS OKPYXaloT
mronu Oonee ombITHRIe. To, 4To MO# 3amectuTens Obul cryneHToM (CaxapoBa, MEHS OYCHb
BJIOXHOBJISIET».

Onbra oOBsICHWIIA, B U€M OHA BUIUT CBOIO POJb: «S1 MeHemxkep. S oTnaio pacmnopssKkeHus
naxe npuas qomoi. Ho momunHeHHble 100AT MeHs. S nai0 yeTkue MHCTPYKIUHU MO MOBOIY
TOTO, KaK OHHM JOJKHBI BBHITIOJTHATH CBOIO pabOTy, W BO3HArPa)XJal HX 3a ATO, U HE TOJIBKO
JE€HbI'aMHU, HO U JOOPBIMH CIIOBaMU».

CBeHCOH CKa3zana, 4To JIIOJU B TOW Oyxrantepckoil ¢upme, B KoTopoil oHa paboTtana B
CHIA, Obutd TPYIATH, OYEHb SPKUE JUYHOCTH, KBaau(UIMpOBaHHBIE paboTHUKH. B cBoei
KOMIIAaHUM OHa paboTaeT BO MHOTOM TaK JKe, KaK Jiejala 3T0 B Oyxrantepckon ¢upme. 31ech y
HEE TaKHWe XK€ IMPOEKThl, U OHA MO-NPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOM3BOJACTBA», a
3aHUMAETCS TOJIbKO OpraHU3alMel U yIIPABICHUEM.

«51 pyKOBOXY JieTaMH ¥ JTIOJbMH. DTO M €CTh MOsl paboTa. Mos ’KHU3Hb OUYE€Hb HHTEPECHas,
MOCKOJIbKY UHTEPECHO MPUHUMATh T€ WJIM UHBIE pelieHusl. busHec ais MeHs He TOJIbKO paiuo,
3TO TAaK)K€ U BO3MOXKHOCTh MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl Aenaio To, 4yTo s 4yBCTBYIO, U
B 3TOM Yy MEHsI HeT BbIOOpa. Kpome Toro, He ocraBisis paOOThI, s 3aKOHYHIIA ACIUPAHTYPY B
MI'Y u monyuymna CTemneHb KaHauaaTa SKOHOMHYECKHX Hayk. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OYEHb MHTEPECHBIN OIIBIT».

[Iponomkast cBoro ucroputo, Oinbra ckaszana: «S meITalack B 3TO BpeMsl 3aKIIOYUTH
KOHTpakT ¢ «JkayHTek — CIIIA» Ha nosyuyeHHEe HCKIIOYMUTEIbHOW JIMLEH3UHM Ha IMPOJAXKY
mporpamm, pacnpocTpaHstolieics Ha Bcio Tepputoputo ObBiero CCCP. JleiicTBUTEIBHO, TO
OBLT yAMBUTENbHBIM KOHTPAKT HA MPEKPACHBIX yCIOBUSX. S MbITalachk clenarh Tak, 9TOOBI 3TH
ycloBUsl ObUTH XOpowMMH. Sl y)Ke Torna 3Haja, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«Jxayntek — CIIIA» 00 aTomM. MoxeTe ceGe mpeCcTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa M Kellalolas MOJyYUTh UCKIIIOUUTENIbHBIN MSATUICTHUMA
KoHTpakT? OHM HUKOT/Ia OBl MHE ero He aanu. [locie 3Toro s yxe He MOsBIAIACch TaM, TIe MEHs
MOTJI OBl YBUJIETh KIIMEHTHI «DKayHTEK». ITO OBLIT MOM CEKPET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJBHBIE CTOPOHBL: «SI — HIHUpEKTOp.
be3yciioBHO, 51 HE 3HAI0 CYTH CaMHUX KOMIIBIOTEPHBIX ITPOrpaMM U TEXHOJIOTUN UX IIPOU3BOJICTBA.
Msue HpaBuTcs oauH U3 mpogeccopoB CeBepo-3anagHoro yausepcurera. OH pacckasain MHE 00
o0LIMX MPUHIIMIIAX YIPABICHUS, O KOTOPHIX OH HalMcal B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, UTO 51 MPO(HECCUOHANBHBIN MEHEKep 001ero miana. IMeHHO uM s
u sBisiochk. Korna st xouy. 4yTo-To caenath, 1 HaHUMaro Jrojeil. Cama s 3Ty paOoTy BBIOJIHUTH
HE MOTY, HO s KOOPAMHHPYIO, YIPABISIO MpOILecCOM, Ojaromaps 4emMy Hamia KOMITaHUS
nobuack ycnexa. S ToT, KTO ynpaBiiseT U pelIaeT mpooIeMbl».

l'oBopst 0 nuuHbIX KaudectBax, Onbra 3ameruna: «5 oyeHb auHamuyHa. [losTomy suist
HAYaJbHOrO OOUIEHHS C KJIMEHTaMH He0oOXOIuM KTO-TO JApyroid. To ecTh MHe HyXHa Iienas
KOMaH/1a, I/I€ y KaXJA0ro CBOSI UCTOPHS. Sl 3aHMMAaOCh MAPKETHUHIOM, HO Ha JIeJie Y MEHs JIy4llle
noJjiyyaeTcsi co crparerueil. besycnoBHo, 4To crpaTerus, oblee ynpaBlieHUe U OpraHu3aIus —
3TO U €CTh MOU CUJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3st OOBSCHATH TOJIBKO
KaueCTBOM €€ ITPOJYKTa. «ITO Ka4eCTBO BCErO, UTO MBI JesaeM». Bo MHoroM Onbra nosaranachk
Ha TO, YTO OHA U3BJIEKJIa U3 TIOHPABUBIIMUXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH MCUXOJIOTHH. Tam
TOBOPHJIOCH O Ka4yecTBe, a MMEHHO: YTOOBI ThI HE JeJall, JeNaTh HaJl0 Ka4eCTBEHHO. TOIBKO
Ka4yeCcTBO YJIy4dllaeT Hally >Ku3Hb. Becerga Hy»XHO JOBOAUTH paboTy 0 koHua. Eciu Hayanm — To
3aKOHYHU;, €CIU 00€Iall — TO BBIIOJIHU. DTO MO bubims».
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Onbra o0bSICHUIIA, HACKOJIBKO ATOT MOAXO/ MIPUMEHUM K ee OusHecy: «MTak, ecTh nu ams
Hac HUIlA Ha pblHKE? B 4em Halm cTparernyeckue nmpemmyniecTBa? ITo KayecTBO, Ka4eCTBO
mrofeil. MBI TaTuM JIOJSM MHOTO, Oonblie 4eM B «boIbIIoi mecTepke». DTO KayecTBO
OTHONICHUH, KOTOpbIe CPOPMUPOBAINCH, U YBAKEHUE, C KOTOPBIM JIOAM OTHOCATCSA APYr K
Ipyry. OTO He ObUTIO MHE CBOMCTBEHHO OT MPHUPOMBI, HO 3TO TO, YeMY s HAYYHJIACh B KH3HHU.
KauecTBO HauMHAETCS C yBAaXKUTEIBHOIO OTHOLLIEHUS K KIMEHTaM. JTO U SBJISIETCS MOEH LETBIO.
Bce Bokpyr MeHst MOJDKHBI BHUJIETh, YTO IPOUCXOMAST yaydlleHus. S cyacTiuBa, 4TO MOTY
CIeNaTh JIyUIlle KU3Hb IPYTUX JIIOACH: TOTpEeOUTENeH, KOJIIeT, paOOTHUKOB M MOCH CEMbBH».

B otHOomenuun crparernyeckoro miaaHupoBaHusi CBeHCoH oTMeruna: «Korna y MeHst ecTh
BpeMs, s paboTaro Haja cTparerueii». [lociie KopoTkoii may3sl OHA MOSCHIIIA: «S1 Hax0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onbra »xajoBaiach Ha TO, YTO €€ OYEHb YTOMIISIIOT «JeTallbHble» Mpoliembl. OHa
npu3HAJIach, 4YTO YYBCTBYeT ce0si JydIie, perras MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, oHa monana uaer0 003BOHUTH HOTpeOWTeNed M y3HaTh, KOTJa OHM IUIAHUPYIOT
MPOU3BECTH CBOW IUIATeX W KommaHww. Onbra oObSCHUIA: «YTpaBICHHE — OYCHb BaKHAs
Belllb, TaK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOJYyYWIIM JEHBIM OT KJIMEHTOB, TO Ballia
cucTeMa II0Xa; MOATOMY Hajno paboTaTh Haja TeM, YTOOBI coOpaTh muarexu». Camu 3BOHKH
JeaeT, KOHEYHOo ke, He CBEHCOH.

Caoto paboty Onbra cpaBHWIA ¢ PaOOTON XYI0KHHUKA, PUCYIOIIETO KAPTUHY CO MHOTUMU
mrpuxamu. LTpuxu 1uist Hee — 3TO 3BOHKH, pa3roBOpHI U npouee. «Cpeau 3TUX OeCUUCIeHHbIX
JieTajel s mpITatoCh YBUAETH IM1laBHOE. OHO CHavalia 3a4apOBBIBAET, @ IOTOM BJIOXHOBIISIET MEHSI.
Hazno ymeTs BUJETh 3Ty 3a4apOBaHHOCTh B OM3HECE».

Ona Takkxe 3aHUMaNach OOyYEHHEM CBOETO KOOPIWHATOpA IO MApPKETHUHTY METOIY
«KUTANUCKOW TBITKKW». Korma KiaueHT OJWM30K K MPUHITHIO PEIICHHUs] O TOKYIMKE MPOIyKTa
KOMITAaHUH, KOOPAUHATOP MO MAPKETUHTY 3BOHUT €MY Ka)K]IbI€ JIBa Yaca U CIPAIINBACT, MOJYUUIT
JY TOT JOKYMEHTHI JUJIsl OIUIAaThl, YTBEPKJACHBI JIM OHU U TaK Jajee 10 BBIICHEHUs, IMOAIUCAHBI
mu onu. Ecmu B cucreme Bo3HHKIA mpobiema, To CBEHCOH pemiaer, Kak U KoMy OHa Oyner
azpecoBaHa Jis pemieHus. OHa BEpUT B CUILY OOyUeHUSI.

Korma Onbry cmpocuiu, cYUTaeT Jid OHA cedsl TUAepOM, OHAa 0e3 CTECHEHHS OTBETHIIA!
«AOGCOIIOTHOY.

3areM oHa mpogomkuia: «Kommanust mogqoOHa peOeHKY, OHAa pa3BUBAECTCS B COOTBETCTBUU
C Ballleil OIIEHKOM TOT0, YTO BAC OKpY:KaeT. Bbl TOKHBI BCerjia 3T0 0CO3HaBaTh. Mosi KOMIIaHUS
U eCThb 4. S ee reHepanbHbIN ynpasisiromui. £ xopomui ynpasisronui. Eciy Bapyr koMnanuu
noTpeldyeTcst apyrasi JUYHOCTh JUIsl YIpaBlICHUs €0, TO s yiny. S HaHWMar JrojeH, Oolee
OMBITHBIX, YeM s. Kommanws, kKak peOCHOK, HYXJaeTcs B CBOCH COOCTBEHHOW >XM3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CtuB J[>ko0e 11 «ONIi», — Xapu3MaTHIECKUM JTUEPOM.
Jltogu 3amOMHAT TO, YTO S TOBOPHJIA, M 3TO MpHHECET Moib3y. [loaToMy s HE Mory OBITh
KOHCYJIbTAHTOM. KOHCYJIBTaHT JOKEH yMETh CIyLIaTh, s1 HE YMEK CilylmaTb. Y MEHS CBOHU
nacum».

Pabora Haj kayecTBOM mepcoHa A

Bnavane Onpra HanuMana JOA€H W3 YHUBEPCUTETOB — 4Yepe3 JApy3ed U Mo
pexomenaanuu. HekoTopsix paOOTHUKOB OHA MpHBeENa U3 TOM KOMIaHUH «boJIbIIoi mecTepku»,
rae oHa paborana B Poccuu. Ilo mepe pocra 6usHeca BBoauiuch 6osee popmManbHbie METOIBI U
nporeaypsl HaliMa, BKITtouas pexiamy. He 3a0bIBasi CBOEro TaTaHTIMBOTO MYKa, OHA 100aBHIa:
«C JI>KOHOM 5 CHaCTIHUBA».

B oTHOMIeHNN TUTIOB JTIOJICH, KOTOPBIX OHA McKana, Onpra o0bsicHMIA: «S cama HaHUMArO
JI0JIeH, cTaparoch MoAo0paTh UM MECTO B KOMITAHUU. MEeHsI MHTEPECYIOT JIOBKHE U CMBIILIICHbIE
moau. Sl He crpammBaro, 9TO OHH YMEIOT Nenarh. Sl pasroBapuBaio ¢ HUIMH 00 OTHOIIECHUH K
pabore. IlomoO6HO Oyxranmrepckoit ¢upme, B kotopoir si paborana B CIIIA, mMbpl HaHMMaeMm
TaJTaHThl, a HE yMEHHsS. XOTS 4acTo TpeOyeTcs W OIpeleleHHas MOATOTOBKA, HAmpuMep, B
o0JyacT MporpaMMHUPOBAHUS M 3KKAyHTHUHTA. DTO e BEPHO U JIJISI MApKETHHTa. Y HAC CIOXKHBIN
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IPOAYKT, MO3TOMY Ba)KHO MHOT/Ia OBITH CKOpee MCUX0Norom». «Camble TaJaHTIUBBIE — 3TO
Buxkrop u [I)xoH. OHM OCHOBaJIM KOMITAHHIO BMECTE CO MHOW. BUKTOpP CKIIOHEH K aOCTpakIusM,
OH HE MOXET 3aHMMaTbcs oOyueHueM npyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTH K
00001IEeHUSIM U 3aHUMAETCS U3yUYeHHEM TEXHHUYECKHX acleKToB nena. [loaToMy Mbl IpoCUM €ro
3HAKOMUTh KJIMEHTa C IMpOrpaMMou. Ero OTHOLIEHHS C KIMEHTYpOM M B CaMOM Jelle
CKJaabIBaloTCa Xopouo. OH He BXOJIUT BO MHOXKECTBO TEXHHYECKHX JAeTajel, Jenaer obiiee
MPEJICTABICHHUE O MPOAYKTE. Y HEro UMEETCs IICUXO0JIOTUYeCcKoe BuieHue. [ mony4deHus 6onee
neTanbHOM MHpopManuu BukTop moceutaer kiMeHTOB K JIkoHy. J[PKOH YXOIWUT C HUMHU «B
rIyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoxe Takoro Typa st 0OBIYHO MOJYY, /a0
TOBOPUTH JAPYrUM. IDTO Kak B Tearpe. Kaxaplii urpaer cBor poyib. MBI XOTHUM, Y4TOOBI HaITy
KOMITAHHUIO TIPEICTABIISUT HE OJIMH YEJIOBEK, a OpraHU3alMsl, COCTOSIIAasi U3 OY€Hb TAJIAHTIMBBIX
JUYHOCTEU. Y HAC €CTh MECTO IS JIF0JI€l — 3HATOKOB CBOETO Jeja, HO Y HaC €CTh U MECTO JISt
Jro7IeH, He 00JaIaloIIuX ATUM KauyeCTBOM. Sl BO MHOTOM MPUHAJICKY K MOciHeTHuM. S 6ombiie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaMm JefiaTh MOYTH C FOTOBBIM MPOAYKTOM, M HAllld
«TEXHApU» TOBOPAT O «OUTax» W «0OaiiTax», s MPOIIy MX HE CTaBUTh MCHs B HEyIO0OHOE
MOJIOKEHUE. Y MEHsI OT 3TOro MPOCTO MOXKET 3a00jeTh rojioBa. «Pemaiite, pemante», —
roBopio st uM. — OmpenenuTe, 4T0 HYKHO JIJIsi KOMITAHWH, ¥ CKOKUTE MHE 00 3TOM, a s YK
IIOMOTY BaM JIOBECTH JEJO A0 KOHIa». Koraa takue JIroaM ycTaroT HAa CBOEM MECT€, OHH MOT'YT
nepenTu B Apyroi otaen. /g pa3HbIX KJIMEHTOB Y Hac €CTh M pasHble posid. OfHa JKEHIIMHA,
KIueHT u3 Bonrorpazga, xorena uMeTh €0 ¢ 0osiee ONMBITHBIM MPOAABIIOM Hallled MPOAYKIIHMHU.
JIxoH cMmor el moMoub. Bosonis, Halll MEHeIKep M0 MAPKETUHTY, BBITJISIUT OYEHb MPO3aIiaHo.
On 06bU1 npodeccHoHaIbHBIM MEPEBOTYMKOM M HMEN JelI0 ¢ MHOCTpaHIaMH. 1 OTHOIIYyCh K
WHOCTpaHIaM C OOJIBIIUM yBa)K€HHWEM, HO Ha BCTpEYe C HUMHU s OOBIYHO BXOXKY, TOBOPIO
«X3JUI0Y», CTIpalluBalo, KaK Jiena, Tpady Ha OOIIeHHe ¢ HUMHU JIUIIb CTOJILKO YHEPTHUU, CKOJIBKO
HEOOXO0IUMO, a 3aTEM YXOXKY».

Pa3imuue B KyabTypax

CBEHCOH BHaAyaJle HaHsAJA HECKOJbKMX HWHOCTPAHIIEB, HO I03ke yBoinia ux. OHa
HACTaWBACT HA TOM, YTO HE JIOOWT YBOJBHSTH JIFOJCH M CTapaeTCs dTOTO HUKOTJA HE JIeNaTh.
OnHaKO aMEepUKAaHIIbl y HEE HE YXKUIUCh. «OHU Apyrue, — ¢ YBEPEHHOCTHIO 3asiBuiia Onpra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpEJe, I/I€ TJIABHBIM SIBISIETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korga s Haxoxycs B CIIA, s moutu ycraro OT 3Toro. TaM HET JyIsi MEHSI HUKAKOTrO CTUMYJIa.
Hamnpumep, BbI uzeTe B Mara3uH, a TaM Bce €CTh. Bam He HaJ0 HMYEro MCKaTb. AMEpPUKAHIIbI,
nonanas B Poccuto, mpocto Tepstorcsi». Onbra BAPYr BCIOMHUJIA, Kak oHa npuexaina B CIIA, e
BJIQJIes AHTJIMICKUM U He uMes neHer. OHa ObuTa XOpOoIlel CTYACHTKOM, HO He Jay4iield. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mpueskaere B Poccuio, TO CTalKUBaeTech C€O
CIUTONIHBIMU Tpo0aemMamu. ITo U ecTh cTuMyll. [locMoTpuTe, yero s nobmnack. Moxere i Bbl
cebe MpeacTaBUTh, YTOOBI aMEpPUKAHEI] BCE 3TO CMOT cleiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpeapruiUMUInBEIE U cooOpa3uTenbHbie. Toro, yero
s TOCTUTJIA, JOCTUTIIM MHOTME UMMHUTPaHThI U3 Poccun».

Omnbra caenana s ce0st BBIBOJ O MPUUMHAX TAKOTO pa3inuus. «Poccus He UMeeT XOpoIIo
pa3BUTON cHCTEMbl TOProBiW U oOciuyxuBanus. B Poccum ydarcsa BbDKHMBaTh, MOCTOSHHO
MpeoJIoyieBasi TPYAHOCTH. 3JI€Ch BCE rOpa3/io CIOKHEE, TaK KaK CTpaHa MEHee MPOJIBUHYJIACh B
pazButuu, yeM CIIIA. Tam BBl MalleHbKas 4acTh OOJIBIION MPEKPACHO OTJAXEHHON MAIIUHBI.
3mech K€ HYXKHO elle O4YeHb MHOTO cleaTh, 4YTOOBI JOCTHUYh TaKOrO COCTOSIHHS. MbI B
«DKayHTEK» CO37aeM LIEHHOCTH, TaK KaK Mbl QMK K 3alaJHOMY THIYy KOMIaHUU». ['oBOps 0O
Poccun, ona mpogoimkmia: «Poccust mponuia uepes an. Bee nennoctu Obutn pasBesiHbl. Jliogsm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, 4 HE TO, YTO KOMMYHU3M — 3TO B IPUHIIMIIE
HEBepHBIH MyTh. PackpbiBaeTcss TOJBKO 4YacTh mpoOiembl. MMmeHHo Tak Benyr cebs
NPEACTABUTENM 3arajga [0 OTHOLIEHUIO K poccusHam. PoccusiHe NpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».
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[To muenuto Onbru, raaBHOE — 3TO BEPHOCTh KIMEHTY. «JlJi1 MEHA — 3T0 «DKayHTeK». 5
3HAI0 IPUOPUTETHI. I BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccuu mpaBuina v 3akoHbI He
neiictByioT. [loaToMy BaxkHa Mopasib. 371ech Ha/10 OBITH BBICOKOTIOPSIOYHBIM YETOBEKOM». ®

Kenmuna B OusHece

[ectp mpoieHTOB pabOTHUKOB «DKAayHTEK» COCTABIISIOT KEHIIMHBL. Bce oHu paboraior
Kak nmpogeccuonainsl. «Bcee Goublie n 6oblie )KEHIIUH MOCTYNAaT B By3bl Poccnu Kax bl To1,
— roBoput Onbra. — JXeHIMHBI 110 CBOCH MPUPOJIE HE MOTYT CAENATh TOHKETYI0 (PU3MIECKyIo
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYNAIOT MyX4rWHaM. BMecTe ¢ TeM OHHU pa3HbIe U
MPUBHOCAT 3TO pa3HooOpasme B OuzHec». J[ms CBEHCOH, Kak OHAa CUMTaeT, OW3HEC IMOJ00eH
ceMbe. «S Tymaro Tak MoToMy, YTO s JKEHIIMHA. Sl CMOTPIO Ha 3TO KaK MaThb. S mMpocTo JM00IIio
MPOSIBIIATE 3a00Ty. i1 MyX4MHBI e OW3HEC, MOXKET ObIThb, OOJIbIIE TOXOXX Ha CIOPT, Ha
copeBHOBaHHE. MHe HpaBHUTCS OBITh JEIOBOW JKCHIIMHOW. Y MeHs B OusHece Ooblnue
BO3MOXKHOCTH». Oduc «DkayHTek» B CankT-IleTepOypre Bo3riaBisieT poccuiicKas KCHIIMHA,
KoTopyto Onbra cuuTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOpOoILIuil pykoBoauTenab. OHa momodpana KOMaHly U3 JIECATH YEJIOBEK,
U OHU paboTaloT BMecTe oueHb Xopoiuo. Ee rpynmna npomnia o6ydeHue B MOCKOBCKOM Oduce.
Onbra cuwmraer, 4yro Bepa, BO3MOXXHO, W He cMorja Obl padoratb 3(G(EKTUBHO MO €e
HETOCPEACTBEHHBIM pyKoBOACTBOM. OJbra crana Obl Mo-MaTepUHCKH orekats ee. Ho curyanus
TakoBa, yTo Osbra BcTpevyaeTcs ¢ Bepoll U TOBOPUT C HEW O Jelie, TOJbKO KOrja MpujeTaeT B
Cankr-IlerepOypr Ha BeixonHbie. OHA IEHUT €€ KaK Jpyra, a TaKkKe KaK KOJUIeTy M0 OM3Hecy.
Ha pab6ore Onbra oxeBaercs o4deHb cTporo. OHa MOHsJA, YTO ITO MOMOTAET KEHIUHE OBITh
BOCTIPUHSATOM CO Bcell cephe3HOCThI0. OHA Takke 0OHApYX WA, 9YTO TaKOH MOIX0[ «paboTaeT» ¢
POCCUHMCKMMH  KJIMEHTaMH, OOBIYHO HE PpACCUMUTHIBAIOUIMMH, YTO BCTPETAT IKEHIIHUHY-
pykoBoguTens. OMHaXIbI HA BCTpede ¢ KIMEHTaMU, rjie Obutd OHU ¢ J[PKOHOM, KTO-TO TMOKaj
JIxoHy pyKyY, BOCKIIMKHYB: «UTO 3a mpekpacHas JeByIIKa!», He M0103peBasi, YTO UMEET JIEII0 C
[JIABHBIM HUCTIOJHUTENBHBIM TUPEKTOPOM KoMmraHuu. [logoOHbIe cUTyallmu BCTPEYATUCh M HA
npeapaymux padorax. Hampumep, B Toil Kommanuu «bombInoi 1mecTepku», B KOTOPOM OHA
pabotana B Mockge, k Onbre HHOrja 00paIiagInuch ¢ Ipocb00il cenaTs KOMUN Ha KCEpoKce, He
MOJI03peBasi, 4TO OHA SIBJIAETCS PYKOBOAMTENEM MpoekTa. bbul eme onumH ciay4ail Tam xe.
['pynna BU3UTEPOB OT BaKHOTO POCCHHCKOTO KJIMEHTA MpUObUIA B KOMIAHUIO. YNHOBHUKU W3
MHUHHUCTEPCTBA CTAIH 00CYXaaTh mporpammbl «Ctap», oTMedas ux jAocTtonHcTBa. Oibre Toraa
o6sut0 30 ner. Korna ee mpeacraBuiy, Kak AUPEeKTopa mpoekTa «Ctap», TO y 3TUX YAHOBHHKOB
MPOCTO «OTBUCIU YeTOCTH». OHU MPEeKpaTUIM TOBOPUTH O OM3HEce W HaOPOCWINCH Ha Hee ¢
BOIIPOCaMM O JIMYHOM >kU3HHU. VIX MHTEepecoBaio, MoYeMy s TaK XOpOILIO FOBOPIO IO-PYCCKH, 3a
KeM 51 3aMykeMm, paboTaer i Mo Myxk B komnanuu? B pesynbraTe nenoBas Oecema Oblia
ckomkaHa. Onbra GuiIocopCKu OTHOCUTCS K 3TOH mpobieme: «S mpakTuk. S criemyro mpaBuiam,
a HE yCTaHaBIUBAIO UX». Temnepb, KOI/la POCCUIICKUE KIMEHTHI MPUXOAIT B «JKAyHTEK», OHA
cTapaeTcss UM He mpejacTaBiaTbes. Eciu 3T0 HeoOX0aMMO, TO OHAa PYKOBOAMT KommaHueil. B
IIPOTUBHOM CJTy4yae OHAa MOXKET IMOTEPATh MHOTO BPEMEHH U €l He yacTCs MPOoJaTh MPOTrpaMMBbl.
Omna uyBctByeT, uTo 3a npeaenamu CIIIA ObITh JKEHIIMHOW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJHA U3 CTOPOH IpobiieMbl. Bee e Onbra gomyckaer, 4yTo KEHIIUHA MOXKET
UMETh M HEKOTOpBIC NpEeUMYyInecTBa. <«JKEeHIIMHA MOXKET 3MOIMOHAILHO BO3JIEHCTBOBATH Ha
OKpPYXXaIOIIMUX €€ MYKUMH, TaK KaKk OHH pearupyoT Ha ee IapmM».

JINYHbIe EHHOCTH U 1eJIH

Mosxer ObITh, naHHOE 3amedaHue OJbru MOKaXeTCs CIydyallHbIM, HO OHa CKa3ajia, 4To
JIOOWUT CBOE JIEJI0 TaK, YTO €€ HE OCTAHABIMBAIOT HUKAKWE TPYAHOCTU. «S paboraro 31ech,
IOTOMY UTO 5 110010 cBOIO pabory. OmHako s Moria Obl ¥ HE paboTaTh. Y MEHs JOCTaTOYHO
JIEHEeT, 4TOOBI CEeroJHs YWTH Ha meHcuto. Ho uto s Oymy menmath co cBoei sHeprueii?» Ona
BCIIOMHUJIA, YTO KOT/a paboTajia B KOMIaHuU «boJbIION mecTepku», TO Oblia B TOJOXKCHUU U
Morjia Obl ocTaBUTh paboTy. OgHAKO OHA 3aHsJIACh €IIe M JUccepTariuei, 4ToObl MOJTyYUTh

61



cTeneHb KaHaupara Hayk B MI'Y. Ona Takke mpenojaBaja B TO BpeMs, HO IOHsIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE Il Hee. «JTO BCe O4YEHb CI0XKHO. HyxXHO OBITH OuYeHb
CKOHIIEHTpUPOBaHHEIM. S mobmto oOyuaTh, HO He B Kiacce». Jlms Onbpru BaXKHO HMETh
«00paTHyl0 cBs3b». OHa cuMTaeT, YTO JOJDKHA 33/aBaTh BOMPOCHl M TaKUM O0pa3oM pacTu
npodecCHOHATBHO. «DKayHTeK» KaK MECTO padoThl, M0 MHEHUIO ONbrd, OYeHb MOAXOIMUT IS
Hee. MHe HpaBUTCs ObITh pyKOBOJIUTENEM. B MeHbIIEH CTENeHH 3TO OTHOCUTCSA K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHUK KOMIAHWUHU. bBbITh coOcTBeHHHKOM B Poccum mo-mpexHemy
no100HO Oery 1o yiauiam ¢ OpHUITMAaHTOBBIMH KOJIbLIaMU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraM | >KUBY IOCTATOYHO CKPOMHO. Sl 000 IeNnaTh JeHbIU, HO s HE JIF00ITI0
ux TpaTuTh. JlJis MeHs 3T0 Kak Oone3Hb». Jlenas mokynku, Onbra o4eHb JIOOUT TOPTOBATHCS.
OnHa 1eHUT BBITOJHBIC TOKYNKH. OMHAXKIBI OHA Ja)K€ OCTaBUJIa IICHOBYIO OMPKY Ha TY(QIIsX,
KOTOpBbIe Kymmiia Bcero 3a 15 mon. u 99 nenroB. OHa 00BsICHWIA: «IDTO CPOJHU TOMY, YTO
Cruen KoBu ompenensier kak NpPUBEPKEHHOCTb OINPEICICHHBIM JKU3HEHHBIM IpHHIMNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE cTaTh paboM Belleil, KaKuMH Obl
JOPOTUMHU WIIM TPEKPACHBIMH OHU HH ObUIM. Y MEHS HOpPMallbHAas MO POCCHICKUM MEpKaM
TPEXKOMHATHasi KBapTHUpa, HO €clid Obl ee YBUIEIH aMEepUKaHIIbl, TO ObUIM OBl B LIOKE». A B
CIHA Oumbra cuntana BO3MOXKHBIM IpuoOpeTaTh mnojaep:kaHHyto mebens. Ha Bompoc, xoder i
oHa erie oxHoro pedenka, Onpra cmokoitHo orBetmwia: «Her, s He Xouy. S mpocTo ¢ ATUM He
CIPAaBIOCh. DTO OOJbIIAass OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYX CMOT YIENATH JETIM
6ompmie Bpemenu.. Ho Bce ceiiyac Ha MHe. MHOrma MHeE KaeTcs, YTO JIFOJH, OKPYXKalolue
MEH$, CIMIIKOM Ha MEHs MOJararoTcs, BUJs CTENEHb MOEH BOBJIEUEHHOCTH B Aeiio. CeMbs U
JIETH — 3TO TOXKE CBOETO pPOJa KU3HEHHBIE MPOEKThl. Moil pefeHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIPABJIATH €r0 OCYIECTBICHUEM HAJI0 OUYEHb XOPOIIIO».

«Boo011e-To0 BCs MOsI JKHM3HB COCTOMT M3 MPOEKTOB, — ckaszana Omnpra. — Tak Obu1O
Bcerna». OHa HEOKUIAHHO BCIIOMHUIJIA CBOIO TEPBYIO JIFOOOBBL B KoJUIemke. Ero poaurenu He
NPUHSUIM €€, TaK KaKk OHa He OTBedaja MX craHiapram Onaromosyuus. OHU TEpeBeIU €ro B
npyroii xojutepk. OHa cKazana, YTo €CNM OH YeZeT, TO MEXKAY HUMH Bce OyAeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTa: BBINTU 3aMyX M 3aKOHUUTH KOJUIEMK». A Tak Kak OH Momoran e
YUUTHCS, TO TPUCYTCTBOBAT B 00OUX MPOEKTax. «MHE KaxKkeTcsl, OH MHE IO KOHI[a HE TOBEpPHUII.
Benp Ob110 OBI HE COBCEM BEpHO cKa3zaTh eMy 00 3Tom». M on yexain. Ilo3xke oHa BcTpermiia
JIxoHa, M TOCiEe TpeX MECSLEB CBUJAHUM OHM MOXEeHWIHCh. OHa mepBas caenajla emy
npenoxenue. Koraa motom BepHyJCsS TOT, KTO €€ OCTaBWJI, M Hadajl MpeJCcKa3blBaTh, YTO OHA
pasBegercs, Onbra orBerwna: «Her, y MeHs ceiiyac OAMH MPOEKT - 3aMYXKECTBO». ITO
cayumnoch 15 nmer Hazan. B To Bpems J[>koH noimkeH ObLT yexaTh B ABCTpaIMiO Ha 6 MECAIeB U
NONpocuil JTokAatrbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «fl Jymaro, OH OBUT CYACTIMB, OCTaBIIUCh CO MHOW. MHE KaxeTcs, sl OKpYy)KeHa
CYACTJIUBBIMU JIFOIbMU».

Jst Onbru ee KoMmaHusi — 3TO «IPOeKT OJbIU», KOTOPBINA €, C €€ CI0B, HE XOTEIO0Ch ObI
MPEBPAaTUTh B COBEPIICHHBIA M MPEKPACHO YIMAKOBAHHBIM MOJApPOK, Kak 3TO ObUIO C ee
KaHIUAATCKOU creneHblo. «KoMmanus He T0oJKHA OCTaHaBIMBAThHCS Ha JocTurHyTtoM. Koraa ke
s TyMalo 0 CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM aCIEKTEe».

Panpmie s nymanma o TOM, 4YTO KOTJa-HUOYAb CMOTY HMETh MHOTO J€HEr U ObITh
MatepHuaibHO HezaBucuMoil. Ho s yxe Bce 3To umero. Hepenko Bcraer Bompoc: "A MOKET OBITh,
npoAaTh KOMIAHUIO?"»

Onbra HEONHOKpPATHO OTMeuana, 4To JOMT Poccuto um pycckuit si3pik. OHa dacTo
nocenraer Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa C BUIOM Ha JIBOPIIOBYIO ILIOIIA[b U
AnmMupanrteiictBo. Korza ee cnpaimBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOU CTpaHe,
MPOXHUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3ayMbIBasch, OTBeuyaeT: «Bbl roBopute 00
YPOBHE XHU3HHU, a s roBopto o cebe. IIpoeKkTbl U ycTpoeHHOCTH — 3TO 5 cama. S mumep. S
BTOPraroch B HEYNOPSAJOUECHHYIO Cpely U HaBOXKY TaM nopsanok. M Gnaromaps sTomy cosnarorcs
HOBBIC IIeHHOCTHU. Buepa He ObuT0 «JKayHTek» B Poccum, ceromns «JKayHTEK» — JHACP B
CBOEM JIeJIe».
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Ilnanbl HA Oynyuiee

Oumbra onucana Onuxaiime 3a1aun, CTOSIIUE Mepel «IDKaAyHTeK», a TaKKe TPEXJIETHIO
NEPCHEKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBIIEHHUS €€ JOJU B COOCTBEHHOCTH KOMIIAHHH.
bimkaiimmass Hama neab — IOAHATH YPOBEHb IPOAA)X B HECKOIBKO pa3. B 1uiane
reorpa)UueCcKOro pacIIMpeHus Mbl 00CYKIaeM BOMPOC O HamieM npucyTcTBuH B 150 Toukax
Poccun. Mbl Takxke XOTUM, 4TOOBI HAII TPOAYKT MPOJABANICS Yepe3 MOJA00HbIe HAM POCCHIICKHE
komnanuu. I1o cocraBy Hamla KOMIaHUs POCCUICKAs, 3a UCKIIIOUEHUEM, KAK 1 TOBOPUIIA, MOErO
myxa. Ho u on moburt Poccuio u n3zydaer ee si3bIKk. Hamn mpoyKT 10poroi, Tak Kak mpojaercs
10 aMEPUKAHCKUM ILIeHaM. JIIonM IUIaTAT 3Ty LeHY IIOTOMY, YTO Halll IPOAYKT UMEET KauyecTBa,
KOTOPBIX HET Yy MPOAYKIHMU KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaJHbIMU (PMHAHCOBBIMH
MHCTUTYTaMH, OAAJDKMBAIOIIMMHU HAM JEHBIY IO HU3KHUM IIPOLICHT».

Jlnga CBEHCOH ONTUMANbHBIA CLIEHApUMl Ha TPEXJETHIOI NEPCIEKTUBY BBIIVIAIUT
CIEIyIOINUM 00pa3oM. «DKayHTeK» €Wl BHIWTCA KakK BeAyllash KOMIAHUS B PsAy CPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENEH KOMIIBIOTEPHBIX IPOIPaMM 110 SKKayHTHHTY.

3a Omwkalime TpU Toja KOMITaHUs JTOJDKHA 3aHATh MEPBOE MECTO B cBoeil obOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOXKET POU30UTH, TaK KaKk «IKayHTEK» U €€ JIOJU padoTaloT yCepaHO U
OPHEHTHPOBaHbl Ha Xopolee o0ciaykHuBaHHE KIMEHTOB. OOCyxnaancs Takke BONPOC O
pacnpoCTpaHEHUU JIEATENbHOCTH Ha Apyrue crpansl Bocrounoit EBponsl, Ho CBEHCOH ckazana,
YTO He XoTena Obl e31uTh, Hanpumep, B [lonbury. B npunuune noexars g0 Bapmassl HeTpyHO,
OJIHaKoO ee J0M 37ech, B Poccun. Ecnu Hano Oyner paborats B Ilosbine, TO oHa mouuieT Tyzaa
KOro-HUOYIb IPYTOTO.

Onbra ¢ MyXeM SBISUIUCh EIMHCTBEHHBIMU BJIaJeNbllaMHd KOMIIAHUM H COOMPAIUCH
yIepKUBaTh OOJBIIYIO JOJIK COOCTBEHHOCTH. TeM He MeHee OHM Haudald 3adyMbIBaTbCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI O1aropasyMHO MepepacipeesiuTh 4acTh
COOCTBEHHOCTH M YBEIUYUTh TaKHUM oOpa3oM oOmuii kanutan. OgHako caMo BeJeHHuEe OM3Heca
NPUHAUICKUAT €H, M 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell Mepe B 0003puMOoM
OyyImiem.

Omna xotena Obl 00eCIIEYUTH JIOJIM, pabOTAIONINM ceifyac B KOMIIaHWUH, IEPBOOYEPETHOE
IIpaBoO Ha NpuoOpeTeHne aKIHi, T.e. CHayajga npojaTh aKMU BHYTpHU KoMnaHuu. OHa U ee My
pa3pabarbiBajii  JeTalM JTOrO Tpollecca, a TakKe Hadald BECTH IEPEroBOPHI  C
MHBECTULMOHHBIMU OaHKaMu. PaccmaTpuBanuch U Apyrue aabTepHATHBBI OBBIIIEHUS KaUyeCTBa
JKU3HU OKPYXKAIOLUX €€ JIFOJICH.

«51 xouy ocTaTtbes MeHeKepoM, — nobasmiia Oinbra, — Jaxe eciiu Apyrue COOCTBEHHUKH
BoiiryT B CoBeT AMpeKTOpoB. S xoTena Obl mpoaokaTh paboTy B KOMMaHUU. S 110010 MOKO
KOMIIaHUIO ¥ X0UY, YTOOBI OHa «Iepepocia» MEHs».

Nudopmanus, He Bomeamass B KOHKpPeTHYH0 CHTyallMI0 MO COCTOSIHMI) HA HA4YaJI0
1997 r.

ITo cocTosiHuio Ha Hayano 1997 r. komnaHus «IKayHTEK» MPOAOJIKaIa CBOIO YCHEUIHYIO
JESATEIbHOCTh Ha POCCUHMCKOM pbIHKE. Ee uucieHHOCTh BbIpocia 3a 3ToT nepuon ao 120
YeJloBeK; TaKoil HU(PHI JOCTUTIIO KOJUYECTBO 0OCITYKMBAEMbIX €10 OPraHMU3alNi-KINEHTOB. 3a
OpoIIeAmnii Tox 00beM MpoAaX BCeX MPOIYKTOB kommnanuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHWW HAXOJIUTCS BCE B TEX JKE
pykax. Kommanus no-npexxHeMy UCHBITBIBAET MOTPEOHOCTh B Kajpax BeICOKOro ypoBHs. [locie
CBOEH MOCJIENHEN BCTpeuHd C aBTOpOM curyauuu Onbra ckaszajia €My, 4TO ceiiyac OHa XO4YeT
3aexaTb B BHJIEOMarasMH M KYNUTh HOBBIM aMepukaHckuil ¢uiabm «3BuTa» (PWIBM O
POMAHTHYECKON HCTOPUHM Xapu3MaTUYECKOH (QUTYphl B TOJUTHYECKOW >KU3HU APreHTHHBI
OBute IlepoH, cTaBiieil mociae CMEPTH CBOETO My»ka — OBIBIIETO MPE3UIeHTa APreHTUHBI, TOXKE
MPE3UAEHTOM APreHTHUHBI).

Bonpocwi no keticy:
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[Ipoananu3upyiiTe KOHKpPETHYHO cHUTyauuto (keiic) «OxayHTek —Poccusi». Ilpumenure
«YIPaBJICHYECKYIO pemeTky» brneiitka-MoyToH 111 onmucaHus NPUHIMUIIOB MEHEIHKMEHTA,
KOTOpBIE UCTIONB3YeT TrepouHs keiica Onpra CBeHCOH. B kelic-cUTyaruu u310KeHbl TPOOIEMBI,
CBSA3aHHBIE C OTKa30M €€ MOJYMHEHHBIX MTPUHAThH NpPEIaraéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
MoJKeT 71 NpH PellICHUH JaHHBIX MPOOJIeM TOMOYb CUTYaIllMOHHAs MOAeb Xepcu-bianmapa?

[Ipu aHanM3e nocTapaTech OTBETUTH HA CIEAYIOUIME BOMPOCHI:

1. Yemy B menemxmente Onbra yaenser Haubonpiee BHumanue? [louemy?

2. Ha kakux kayectBax OJIbI'M OCHOBAHO €€ JIMAEPCTBO B OpraHu3anuu’?

3. HyHo 11 €l 1ymaTb 0 CMEHE CTUJISI pyKOBOJCTBA?

3aaHue BBINOJIHSETCS rpynnamMu 1o 4 yenoBeka. B KoHIIe 3aHATHS IPYNIIbI IPEACTABISAIOT
CBOE PELIECHUE U CAAIOT €ro MPernoaaBaTeo.

3ananne 3 KoMMyHuUKaTHUBHAsi urpa: «I'Iepermsopbl»9 (mosicHHUTE/ILHAS 3alHucKa U
METO/UKA MPOBeIeHU)

Toacnumenvnas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBlieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIICHHH MpPHU COXPAHEHUH BBICOKOM MPUBEP>KEHHOCTH YYAaCTHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIHUPYIOT YCIOBHS, B KOTOPBIX IpyMIMbl, 00Jaaas CBOMMU
WHTEpECaMH, BbIHY)XJIEHbl  JIEWCTBOBAaThH B  CHUTyallUM  TIOJIHOM  WJIM  YaCTUYHOU
B3aMMO3aBHCUMOCTH. B3anMO03aBUCMMOCTh KOMaH] 33Ja€TCA TEM, YTO KaKaas Ipylna MOKET
JIOCTHYb CBOMX 1I€JI€H TOJIBKO MPH YCIOBUH, UTO APYTHE TPYIIIbI JOCTUTHYT CBOUX.

B3auMopeiicTBue KOMaHJ peaau3yeTcsi uepe3 MHOIOCTOPOHHHME IEPErOBOPBI  HUX
MpeJICTaBUTENEH, BO BPeMsl KOTOPBIX JOJDKHO OBITH BBIPA0OTAHO B3aMMOIIPUEMIIEMOE PEIICHUE.
[TeperoBopHBI MPOIIECC B 3TOM Cliydae HE TOJBKO MPHOOpETaeT OCOOBIN CTaTyc, a HauWHAET
YIOPABJISITBCS MEKTPYIIOBBIMUA COLUANBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT IPYIII CTAJIKUBAIOTCS C CUTYyal[MeH, KOTJla KOJUIEKTUBHOE pElIEHUE, IPUHATOE UX KOMaHJI0M,
HEOOXOIUMO TpaHCPOPMUPOBATH B CBS3U C YCJIOBHSIMH TIEpEroBOpHON cutyaruu. llemu
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTA, KOT/1a YYaCTHUKHU NIEPETOBOPOB MPEICTABISAIOT TOJIBKO
camMux ceOs, W CTAaHOBSTCS MPAKTUYECKH HEIOCTHIKUMBIMH, €CITM YYaCTHUKH HAYMHAIOT
IIPEACTABIISITH UHTEPECH CBOUX KOMaH/.

[TeperoBopHBIii IPoOIIECC MOKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCTIOIB30BAHHBIX
MEepPEeroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICHIIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
y4aCTHUKAMHU ¥ HAYMHAIOT MPUMEHSTHCS UMH JUISI OOBSCHEHUS MEXIPYIIOBOTO IOBEIACHHS,
SABJSIETCS MOJENb «JIBOMHOW 3aumHTepecoBaHHOCTU» K.Tomaca u P.Kunmena. K.Tomac u
P.KunmeHn, B3sB 32 OCHOBY CTENEHb OpPUEHTALMM YYACTHHUKOB B3aUMOJIEUCTBUS Ha CBOHU
CcOOCTBEHHBIE MHTEPECHl U HAa UHTEPECHl MapTHEpa (COXpaHEHUE B3aMMOOTHOIICHU), BBIICTISIOT
MATh CTPATErwil B3aUMOJEHCTBUS: KOHKYPEHIIMS, YCTyNKa, wu30eraHue, KOMIIPOMHCC,
COTPYAHUYECTBO.

B Ttom cnyuae, ecnun moznens K. Tomaca u P.Kunmena BBoguTcst 10 Hadajia Urpsl, TO Urpa
ABJIIETCSl IEMOHCTpalueil paboThl TOMUHHUPYIOIIUX cTpareruil. Ecniu Moaens BBOIUTCS Mocie
3aBEPILCHUS UTPhI, TO MOJIENb SIBJIIETCSI OCHOBOM aHaIM3a MEeperoBOPHOro mporecca.

[lenpto mnpoBeAeHUs] TMPAKTUUYECKUX 3aHSITUN SBISETCS 3akKperuieHne OakaniaBpaMu
TEOPETHUYECKUX 3HAHUU MO TUCHUIUIUHE «MeHeHKMEHT».

Memoouxa npogederus 0en0801 uepol

[lpoBereHue [eMOBOM  WMIPBI  HpEANoOjaracT HEOOXOAMMOCTh  MPEIBAPHUTEIBHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TCOPETUUCCKUMHU U MPAKTUUCCKUMHU BOMPOCAMHU MOATOTOBKU H
pOBEICHHUS IPO(ECCHOHATBHBIX TIEPETOBOPOB Yepe3 COOTBETCTBYIONIUE Pa3eibl JICKIIHOHHOTO

9 v
MaTepuanbl 4eN0BOW Urpbl NPeACTaBAAOTCA YY4AaCTHUKAM B aygUTOPUN

64



Kypca AUCUUIIINHBI «MeHEeIKMEHT» - «PyKOBOJACTBO U JUAEPCTBO», «YIPABIEHUYECKUI TPy U
€ro 0COOEHHOCTH».

1. [JlenoBast urpa paccuuTaHa Ha 16 y4yaCTHHMKOB, B CBA3M C uyeM ydeOHas TpyIma,
y4acTBYIOIIasi B Urpe, JOKHA ObITh pa3dHTa MPOMOPIHOHANBHO UX yuciy. KaxaoMy u3 HUX
OyzeT mpeuloKeHa OJHa M3 poJieil, KoTopas JaeT MpaBO Ha WIEHCTBO B OJHOW W3 YEThIpeX
koMan. CrieHapuii 1 o011ast HHGOpPMAITUS 1O IeTTOBOM UTPe, M3TI0KEHHBIE BHIIIE, ONPEACIIIOT 4
KoMaHAbl. Ecin  y4acTHUKOB HENOCTaTOYHO MJI IPOBENEHUS IIOJHOIO MOJAEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, MPEIyCMATPUBAIOIIUXCSA JAHHOW UIPOH, TO PYKOBOAUTENIb HUIPBI
(mpemoaBaTelb) TOHKEH ONMPENeNINTh, KaKUe POJIU CIeIyeT UCKIIIOYUTh U (WIK) 0OBEAUHUTH C
JPYTUMU POJISIMH.

[TonmHbIN KOMIJIEKT OCHOBHOTO CHEHApHUsS M 001Iei nHpOpMAUK paclpeaesieTcss MexI1y
BCEMH YYaCTHUKAMM J€J0BOM Urphl. [Ipym 3TOM KaXkAOMY yYaCTHHKY WIPbl OTBOAMTCS BpEMS
(45-60 MuH) aJ1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMBbIE TOKYMEHTHI;

0) MHAMBHUIYaJTbHO BCECTOPOHHE YCOBEPUICHCTBOBATH «MEXaHU3M» Pa3BUTHs ITYHKTOB
«HTEpechl — MOMeTKa NePEroBOPOB — MPEMIOKEHUSI» A0 BCTPEUHU C IPYTUMHU YI€HAMHU CBOEH
KOMAaH/bl.

OT KaXZOro YydacTHHKa WIpbl TpeOyeTcsl BBIMOJIHEHHE ONpPENEICHHBIX MPOIenyp,
IpecIeayIOUINX 1Iefb BBIPaOOTKH COOCTBEHHBIX TO3ULIMH 10 MPEICTaBIEHHON B UTpe podieme.

2. B cBSI3U C 3TUM KaXJOMY YYaCTHUKY HEOOXOIMMO OIpPENeInTh, KaKOBBI JOJKHBI ObITH
€ro HMHTEpPEeChl — TMPHUHIMIBI 10 PEIICHUIO MPOOJEeMbl M KaKOBBI MOTYT OBITh TEKYIIHE
pa3Horiacusi, BOZHUKAIOIIKE B Mpoliecce YAOBIETBOPEHUs 000I0IHBIX MHTEpECcOB. BrinmoaHeHue
yKa3aHHBIX MPOLEAYp CIEAYET IPOU3BOIUTH MO ONMPEeICHHOMY MpaBMily, B TAOIUYHON opme
(cm. opma 1).

®opwma 1
o 10
NHuTtepecsl - pa3HOriaacus - HHCTPYMEHTAPUW Pa3BUTHS O3ULIMU
Cob6ctBennsle |IIpenmer [lepBonauans |[Tocrne- 3apepmaronty |[lozummsa, mno|Bo3moxHbIe [TocnenctBust
HMHTEPECHL [IEPEroBOpPOB  |HbIE Jyrouiye e KOTOPOit YCTYNKH COPBaHHBIX
(nouemy?) (4T0?) MIPENIOKEHH |TIPEAIIO- NPENTIOKEHHS | BO3MOXKHO 11€PErOBOPOB
s (kak?) JKEHUS OTCTYIIJICHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKAa3aHHBIX MPOLELYP, T. €. CAMOCTOSTEIBHOTO H3yYEHUS KaKIbIM
YYaCTHUKOM JE€JI0BOM WIPBl U IOPYYEHHOW €My POJIM B HEH, YYaCTHUKHU IPUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TJI¢ B TEUEHHE OMNpeNeieHHOro BpeMeHu (10 90 MUHYT) NOpoBOISAT
BHYTPUTPYNIIOBBIE IEPETOBOPBI. 3JECh BBIACHAIOTCA WHAMBHUIYaIbHbIE HHTEPECHl KaXI0TO
YWICHAa KOMaHJbI, KOTOPBIE OH IPEIACTAaBIIACT, UMEIOIIME MECTO PA3HOIIACHs MEXIY HUMH II0
OTIpe/IeIEHHBIM BONPOCaM U BbIpaOaThIBACTCS €JUHAsl MO3UIHMS KOMaHABI 10 o0Iel npobdieme
(opMHpOBaHUs HPOTrpaMMBbl Pa3BUTHUA TI. Ppibaubero, KOTopyro (MO3MLUI0) WIEHbl KOMAaH[bI
JOJDKHBI MIPEJCTABIATh HA TOCJIEAYIOUIMX KOJUIEKTUBHBIX IleperoBopax. TakuM oOpasom,

10 o
HOCHGHOB&TCHBHOCTB YTCHHA 3alIOJTHCHHOH Ta6III/ILIBI - CJICBaA HaAIIpaBo. O,Z[HaKO 3aII0JIHUTH €€ HCO6XO,I[I/IMO B
O4YCpCaAHOCTH, COOTBGTCTByIOHIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)KL[Oﬁ KOJIOHKH.
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MPOBEJICHUE BHYTPUTPYIIOBBIX TEPETOBOPOB SIBISETCS BAKHEUIINM HEOOXOIHUMBIM ATAIoM
MOATOTOBKHU MPOBEACHUS 00JIee MMPOKUX KOJIJICKTUBHBIX TIEPETOBOPOB.

PykoBoauTens (nmpenoaaBatelib) JOHKEH OKa3bIBaTh OMPEAEIEHHYIO MOMOIIb YYaCTHUKAM
UTPBI B MPOLIECCE MOJCIMPOBAHUSA UMM KOJUIEKTUBHBIX MEPErOBOPOB C YUYETOM BCEX UYETHIPEX
KOMaH/I, T. €. BCEX TPUHAJALIATH YYaCTHUKOB UTPbl B COOTBETCTBUU C UX poiiaMu. Ha 3ToT 3Tan
UTrpbl OTBOAUTCS 2,5 yaca. OIHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEITUYCHUE, TaK U YMEHBIIICHUE
BPEMEHH CO CTOPOHBI PYKOBOIUTENS (MpernojaBaTelis), o0ycIOBIHBacMOe 0Opa3oBaTEIbHON
LIEHHOCTBIO IAHHOTO ATana JeJI0BON UTPHI.

B nmpomecce mnpoBeneHUs Urpbl, YYaCTHUKHM JOJDKHBI HCIIOJIb30BATH BCE 3HAHUS,
MOJTYYE€HHBIE U YCBOEHHBIE MIPU U3YYEHUH COOTBETCTBYIOIIETO TEOPETUYECKOTO Kypca, BKIIOYAs
MpEICTABICHUE UHTEPECOB, U3BJICUCHUE BBITO/Ibl, AKTUBHOE CIYIIIAHUE, UCIIOIb30BAHUE TAHHBIX,
MIPEACTABJICHUE TIPEIJIOKECHUM, COTJIACOBAHME — Pa3pabOTKy MPEJIOKEHUN, pacro3HaBaHUE
HaIpaBJICHUN COMPOTUBIICHUS], CHUKEHUE CONTPOTUBIICHUS], CTPYKTYPUPOBAHNE MHHOBALIMOHHBIX
MIPEeIOKEHUH, pa3pabOTKy KOHIIENTYaTbHBIX COTJIAIIEHUH, MCIOJIb30BAaHUE MPEIBAPUTEIHHBIX
oOCyXJeHUH, pa3BUTHE U TOJACPXKAHUE BBICOKOTO YPOBHS MPOLETypHO-MaTEpUATHHO-
TICUXOJIOTHYECKHUX YCIIOBHH, TpeOOBaHUE TTPEKPAIIICHHS CTIOPOB U T. I.

[To 3aBepiieHHH 3TOro 3Tana Urphl HA KAXKI0€ MOJIHOE MOACIUPOBAHUE OTBOIAUTCS OJMH
yac JUIg OOCYKIEHWs W aHaju3a dTala MeXJAy YYaCTHHKAMH, HO TIOJ PYKOBOJCTBOM
npenojasaresis U (MIM) ¢ UCIOIb30BAHUEM UHCTPYKLIUU 110 aHATHU3Y.

4. Korma sta cramus oOmieil paboThl OyJeT 3aBepIlieHa, BCE YYaCTHUKU WTPHI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCUI0 (KOJUIEKTUBHBIE TIIEPErOBOpPhI) U CECTh 3a CTOJ
MIEPEroBOPOB HE TOJIBKO C WICHAMH CBOEW KOMaHIbl, HO M CO BCEMH YJI€HAMH TPYMIbI IO
MojenupoBaHuio. B ¢uHanbHOM cTaguum Wrpel npenogaBatesib (PYKOBOAMTENb) JIOJDKEH
COIEHCTBOBATh JTUCKYCCUSIM, BOSHUKAIOLIUM B IIPOLIECCE NTEPETOBOPOB:

a) MO TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» H ITUKE TIEPETOBOPOB.

3aBepIiarOmMM  aKKOPJIOM  TPOBEICHHUS  JCNOBOW  WIPhl  SBISETCS  BBIPaOOTKa
OKOHYATEJIbHOTO COIVIAIIEHUs MO KOJUIEKTUBHBIM IEPErOoBOpaM, OTHOCHUTEIBHO PEUICHUS
CTOSIIEH Tepel YJ4acCTHUKaMH MpoOsieMbl (hOPMHUPOBAHHS MPOTPaMMBI pa3BUTHUS T. Pribaunero
(ITpumopckuii kpaii PD).

CemuHapckoe 3auatve 7, 8. Jluumocte u  koiuiektuB. CaMOMEHEIKMEHT U
KOMaH1000pa30BaHue (4eT0BEKOOPUEHTUPOBAHHBIN U MPOESKTHBIM MOJIX0/bI B MEHEHKMEHTE) —
6 yac

Llenv  3amamusa: yrayOneHue 3HAaHMUW M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepHaa, OBJAJCHUE HaBbIKaMM  IPAKTUYECKOTO  HCIIOJIB30BAHMSA
MOJIyUYEHHBIX 3HAaHUN B KOHKPETHBIX CUTYyalusaxX (kommnereHuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa3zdop KeHC-CUTyalluid, CaMOCTOSITEIbHAs
pabora.

3anganue 1. Pa3bop keiic-cutyanuu: «KBapTUpHBIA BOITPOC».
Keiic-cutyamus: «KBaprupHsiii Bonpoc»'' (k Teme 4)

Bor yxe necars ser Oyauu Wpunsl IletpoBHbl OpsioBOM HauMHAIMCh OJWHAKOBO.
[IpoGupasick Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHa Jymaaa O CBOEH
KoMIaHuH. JIecsTh JIET — CPOK HEMAJIeHBKHMI, 3a 5TO BpeMsi ocHOBaHHast OploBoH codTBepHas
pupma «MITO-codT» cuenana GONBIION PHIBOK, HO B JIUAEPHl TaK M HE BHIOMIIACH, 3aCTpANa B
cepenHsaukax. KineHToB y Hee OblIO HE TaKk YTOOBI MHOTO, HO BCE — KPYITHBIC U yBaXKaeMBbIe.

" Hbr-russia.ru. gexa6ps 2008. Harvard Business Review — Poccust.
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Mseican Wpunsl I1eTpoBHBI HOCEIHHME JHM MOCTOSHHO BO3BPAlIANNCh K (DUHAHCOBOM
cTopoHe OusHeca. CHIDKEHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3BIBAJIA MCKIIOUUTEIBHO C
pacmupenuem mrara. OJIHaKO, 03HaKOMUBIIUCH C BBIKJIaJKaMu (puHAHCHCTOB, OpiioBa MoHsja:
Jeno He TOJABKO B 3TOM — M, IOPa3MBICIUB, PElIMIa NEPEHTH K aKTUBHOHM Oopnbe 3a
MOKAa3aTeNH.

BoM0a 3aMenieHHOI0 1eHCTBUSA

Bouas B oduc, Vpuna Ilerposra 6pocunack k tenedony. — Kons, 3auau. Ecte Bonpoc,
— MpoKpUYaia oHa B TPYOKY.

YroObl momacTh B KaOMHET TeHepaJibHOro JaupekTopa, Hukomnaio Bumanoy,
PYKOBOJMTENIO OT/ENa pa3paboTKM ¥ TECTHPOBAHHMS, HYKHO OBLIO IPOIENATh JIMHHBIA MyTh.
CHauana — MOJHATHCS Ha HECKOIBKO DTaXEH, 3aTeM IPOWTH JIMHHBIMU Da3BETBICHHBIMH
KOPHMIOPaMH U, HAKOHEL, TIEPECeYb MATEHbKUM IPeI0aHHNUK, B KOTOPOM LAPCTBOBAIIA JOPOIHAS
cexperapiia JlyHsiua, oxpaHssuias okox Upunsl [IeTpOBHBI.

— Tl kyma? — rposHo npobacuna JlyHsma. Hukonad KUBHYI B CTOPOHY KaOMHeETa
OpnoBou: — BeI3pana. JlyHsIIa TyT ke peTUPOBAIach.
— Cagucp, — Oypknyna OpnoBa, Jake HE B3IJISHYB Ha BOMIEIIIETO COTPYAHHUKA.

HuKkonau IOCIyLIHO CeNl Ha MATKMU JUBaH y JIBEPH — MOJAAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S Tyr uM3y4ymsia OoT4YET IO pPAacXoAaM U J0XO0JaM 3a MPOLUIOE IOJIYroAMe U IpUILUIA B
yKac, — eJie ciplHo npousnecia Mpuna [lerpoBHa.

Hukonan Hampsres. 3a BKpaIUMBBIM BCTYIUIEHHEM HETPEMEHHO JIOJKEH OBLT TOCIIEI0BATE
B3pbIB. O Takoi Manepe OpJIOBOH BECTH BAXKHBIE PA3TOBOPHI 3HAIN JAXKE PAIOBBIE COTPYIHUKH
W 3a IV1a3a Ha3BIBAIM HAYaIbHUIy BomOoi. XOTsA neno ObUIO HE TOJIBKO B OTOM NMPHBBIYKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTOJIb JKE 3aBHAHON HENPENCKA3yeMOCTBIO MbITANACh BHEIPATH CaMble
HEO)KHIAHHBIE YIIPaBJIeHYECKHE uaen. T1opoit 10xoauio 10 abcyp/ia: To OHA 3aKa3biBaaa KaKuM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE IEJIM €ro B Havaje padoyero THsS, TO BBOAMIA JIpecc-
KOJ M 3aCTaBiisja >KEHIIMH OJieBaTbCsi B CHUHME 0OKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHHUSI JIEp)KAIUCh HE Jjonblie Mecsina — OprnoBa W cama MOHMMala UX
OecrepcneKTUBHOCTh U CIIyCKala BCE Ha TOPMO3ax.
— Cwmotpu, — mpoapomkana Mpuna [letpoBHa, — 3a moJarona Hamy MPOEKThl MPHUHECIIN

HaM BCEro MHATh MUUIMOHOB pyOneil. Ilpu 3TOoM 3a apeHAy Mbl BBUIOKHJIM MHUILUIMOH, Ha
3apIuIaThl YIIJIO OKOJIO TpeX. Sl y) MOJ4y Mpo HakJIagHble. JTa cymMMa YXKe IepeKpbIBaeT
MIOJIO’KEHHBIE TUMUTHI TI0 O10pKeTy. BoT Tak, Komns, — y Hac yOBITKH.

Huxkonan ciyman u ragan: K 4eMy oHa kiaoHuT? OH Obul moutH yBepeH, uro Opsosa
3aroBOPUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOTrHO3bI HE OMPaBIAINCh.

— S TyT mpoaHanm3upoBanga peHTA0ETBbHOCTh KAXKJIOTO M3 HAIIMX MPOCKTOB U BBIBENA
yCpPEIHEHHEIN OKa3aTeb. Y MoHsIa, YTO HAC TOIMT.

— W uro, Mpuna IlerposHa?

— Apenpa!

— Apenja? — yIuBHUIICS HUYEro He MoHMMaromuil Hukonau.

— Vmenno! Thl 3Haelb, CKOIBKO ACHET YXOIUT Ha MOMEILEHUE JIsl TBOETO oT/iesna’?

Bompoc 3acran Hukonas Bpacmiiox: B €ro 0OsS3aHHOCTM HE BXOJIWIO CIEIUTh 3a
¢uHaHCAMU KOMITAaHHUH.

— He B kypce, yecTHO roBops, HO HaJO AyMaTh, CyMMa MpWJIWYHAsI, — MOXaJ IIe4aMU
Hukonau.

OprnoBa ogHUM JIBIXKEHUEM PYKH crpebia co cToia Oymaru u mojonuia k Hukomnaro.

— Cymma 3ao00maunas. B Mecsir Ha TBoe€ MOMEIICHHE Y HAC YXOAUT CTO THICSY. DTO
HIECTHAECAT MPOLIEHTOB BCEX PACXOOB Ha aApEHTY.

— Hy uro x mogenars.. — Hukonad OTBeN B3IVIAA OT JIMIA HABHUCLIEH Hal HUM
HavyaJlbHUIBL. — OTAeN pacTeT, MecTa HaM HaJlo MHOTO. Ecu BbI TOMHUTE, 3TO MOMEIEHUE Mbl
Opamu ¢ npuuenoM Ha Oyaymee. Ha Kaxaplil IIPOEKT HaM Halo IO MHATh COTPYJAHHMKOB.
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YMHOkaeM Ha KOJIMUECTBO MPOEKTOB U MOJIy4aeM HEXBATKYy MepcoHasia. Tak 4To HaM HYKHO HE
KOMHATHI yMEHBIIATh, a HOBBIX JIFOJe HAOUPATh.

— Hy 00 sTtom celiuac He MOeT ObITh U peuu. A moka 3Haemb uTo? — OpJioBa CHOBa
BEpHYyJIach 3a CTOJ. — S TyT mojgymalla ¥ TpHUHsSJIA HEMPOCTOE, HO EIUHCTBEHHO BEPHOE
pelieHue.

Huxkonad onsTh BCHOMHMJI O 3apIuiaTe, O HEJABHO 3aKa3aHHON HOBOM MaIlMHE U O
Kpenute Ha KBapTupy. Kak ke ObiTh, ecii OpiioBa ypexer puHaHCHpOBaHUE?

— Hazo nepecMOTpeTh KOHLENIUIO paboThl TBOEro oTAena. Hukonan qaxe B3APOTHYI OT
HEOKUJAHHOCTH. — UTO 3HAYHUT «II€PECMOTPETH KOHIICTIIIHIO» ?

— To u 3naunt, Hukonau, 10 u 3Ha4nT. — OpiioBa TPO3HO CABHMHYJIA OPOBH, OXKHUIAs
COTPOTUBIIEHUSI TOJYMHEHHOTO. — S| pemmia mepeBecTd BCeX TBOMX HPOrpaMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM HE OyIyT NPUXOMUTH B 0puc? — C HOA03PEeHUEM yTouHuI Hukonan. —
Nmenno Tak. Teneps ux oduc Oyner qoma.

B TecHoTe 1a He B 00ue

CobOparh pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ U B OJHO BpeMs ObLIO
Ype3BbIYANHO CI0KHO. U Hukonau moomen K JIeTTy OCHOBATENbHO. 3a HENIEIIO J0 Ha3HAYCHHOU
JaThl OH pa3ociall TMOJYMHEHHBIM HH(GOPMAIIMOHHOE IHMCHMO: «YBakaeMble Kosuieru! B
cienytomryto matHuiy B 12:00 cocroutcst obuiee coOpaHue COTpYAHUKOB OTAeNa pa3paboTKu U
TECTUPOBaHUA. Bompoc, KOTOphIA OydeT 00CyXkHaThCs, KacaeTcs Kaxaoro. I1osToMy oOdeHb
npoury Bcex siBUThes. Hanerock Ha Baille noHMMaHue ! »

Hukonan HECKOJIBKO Pa3 IEPEUUTHIBAIl CBOE MOCIAHUE, KAXKIBIA Pa3 4TO-TO MEHSII, YA
wi no6apnsn. To eMy Ka3alnoch, 4TO MHCHMO MONYYUIIOCH 4epecdyp HehOopMaiabHBIM, TO,
HAa000pOT, CAUIIKOM OpHUIHATEHBIM. OH 0O0SJICS, YTO COTPYIHUKH €0 HEMPaBWJIbHO MOWMYT U
HEe TIpUAYyT Ha cobOpanue. Ho ero omacenus He moaTBepanianch. Boiias B HA3HAYCHHBIN JICHb B
IeperoBopHyI0, HUKoIan He IIOBEPHII CBOUM IJIa3aM: B MaJIEHbKOM KOMHATKE TECHHIIUCH BCE €r0
nonunHeHHble. CTy/IbeB BCEM HE XBATWUJIO, U MHOTHE CUJENIN Ha MOJAOKOHHUKAX WIIM CTOSUIH,
MPUCIOHUBIINCH K cTeHe. [leperoBopHas ryjena: JTIOIU Tagaid, O 4eM, COOCTBEHHO, MOWIET
peub. Co BceX CTOPOH CIBIIIAIOCH OJTHO U TO K€ - YBOJAT 0€3 BBIXOJHOTO IOCOOUSI.

Yepes nsaTh MMHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOmpoBokaaeMasi BEPHOM
JlyHsIel, 3aHs/Ia MECTO BO IJIABE CTOJA M OJapuia BCeX MOMCTUHE TOJUIMBYACKOH YIBIOOM.
Hukonau caiuThcs HE CTall, OCTANCA CTOATH y IBEPH, U B €ro Kpecio cena JyHsma — gocTana
IyXJIGIA GJOKHOT U IPMIOTOBMIJIACH BECTH IIPOTOKOI. Bolapuiack TUIIMHA.

— Jla, — mporsanyna OpnoBa, OrjisiabiBas MPUCYTCTBYIOIIMX, — HUKOI/Ia MBI €IIe He
coOupanuck 371ech B TakoM coctaBe. Ho, kak roBOpUTCS, B TECHOTE Jla HE B 0OHIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee MONy4nIn yBeIOMIEHHE O CETOJHSANIHEM COOPAHUHM €lIe Ha IIPOILIOH Helele,
— nponomkuna Mpuna IlerpoBHa. — Mpbl OMOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. I s panma, 4To BaM yIajaoch BBICBOOOAWTH BpeMs WU MPUHTH HA HaIIy
BeTpeuy. Tak uTo JaBaiite cpasy nepeiaém K aeny. Hukonau, HaunHai.

K Takomy moBopoTy coObiTuM HuKoNaW rotoB He ObLIL: OH CYMTAN, Y4TO OOBSABIECHHE O
nepexoJie Ha HAJIOMHYI0 paboTy nomkHa caenatb OpiioBa, a oH Obl B3sin Ha cebs Bce
TEXHUYECKUE BOIIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICS MOA0OPaTh HyXkHbIE cioBa Hukonan. — Jlpy3bs,
MBI COOpaiMch TYT BOT MO KakoMmy ToBOAy. LleHbI Ha HEIBMKUMOCTH B TOpPOJE PaCTyT
CyMacUIeAIUMHU TeMIIaMH, a BMECT€ C HUMU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamum npoexTs
OKa3bIBAIOTCS HepeHTabenbHbIMH. (DUHAHCHUCTHI MOJCYUTANIM, YTO MBI yIUIM B MUHYC. Ecmu
FOBOPHUTBH A3bIKOM SKOHOMUYECKOM TEOPHH. .

— Huxonau, — nepebuna ero Opiosa, — s Jymaro, pedsaraM 5T0 HE OYEHb MHTEPECHO.
Japait o cyru. «Cama Obl 110 CyTH M TOBOPHUIIA, II0YEMY 51 JOJDKEH 3a HEE OTAYyBaThca?!» —
nogyman Hukonau.
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— B o6mem, na, — ckazan on BcayX. — He 310 rnmaBHoe. CyTh B TOM, 9TO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPaAaMMHUCTOB.

— Mmue »3t0 nucare, Wpuna IlerpoBHa? — menorom cropocuna Jynsma. Opiosa
II0Kay4asa roJIoBoil.

— HukTo He 3akpeiBaercsi, — oTBeTuia oHa 3a Hukomas. — Ilpocto Mbl pemmnu
TIIepPEHECTH Ballly paboune Mecta 13 opuca K BaM JOMOI.

— IIpoe ropops, — moabITokun Hukonan, — Temnepb BaM HE NPUAECTCS KakKIbIA JI€Hb
e3nuTh B oduc. byaere paboTarh 1oma, pa3 B 1B€ HeIeIN — MpPUE3KaTh Ha IMJIAHEPKH, a B KOHLIE
MecsIa — 3a 3apIIaToil U mpeMueil.

[ToiimaB ynuBIEeHHBIC B3MIAILI TporpamMMucToB, OprioBa KWBHyNA: N1a, MOJI, BCE TaK U
€CTb.

[To psimam mpoHeccst B30X 00JeryeHusi, MHOTHE paJoCcTHO 3aynbloanvck. Ho Hamuch u
HEI0BOJIbHbIE — B OCHOBHOM JIIOAM ceMelinble. OHM yXe pucoBaiu cede yKacarouue KapTHHBbIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; )K€Ha OTIIPABJISET
B MarasuH..

— A MOXHO BOIpoC? — HE BbIAEPIKaAJ KTO-TO U3 ceMelHbIX. — Kak MHe paboTarh goMa,
€CIIM y MEHsl TaM JIBOe MaJleHbKHX jeTeil? S He Mory ce6e 5TOro Jaxe MpeICTaBHUTh.

— Pe6sr, MBI Bce MOHUMAEM, MOITOMY He OyjieM Heperpy’karb Bac paboToil, — OTBETHUII
Huxonaw. — A gpyrue, 3Ha4MT, OYIYyT Iaxarh 3a ABOMX? — IIOJAN FOJOC MOJIOJOH YENIOBEK C
CEpPbIM YCTABIINM JIUI[OM.

— Her, Hy 4TO BBI, ApY3bs, — BCTyIuIa B pasrosop Opiosa. — Hukonau coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad Oyzner paBHOMEpHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCA TPEKHEH, Hy W, KOHEYHO, 3apIulaTa HU B KOEM Cilydae HE yMEHbIIMTCA. IIpocTo
Tenepb MbI Oy/IeM B KOHTPaKTaX U rpadukax MPOEKTOB HEMHOTO CIBUTaTh CPOKHU.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKMBAJIN MPOTPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM BBl Bce MpruHeceTe Hukomaro 3asBieHue o mepexoe
Ha HaJIOMHYIO paboTy, — MoJBeja UTOT 3aMeTHO noBecenesias OpinoBa. — U ¢ mepBoro yucna
Oynere mpuxoauTh B oHc BCEro TpW pa3a B Mecsll. Eciau mosiBATCS BOMPOCHI — MHUJIOCTH
npoiry k Hukomnaro.

Yto moaenaemsnb, Kousi..

— Karactpoda! — nanpeBanace OpaoBa. — IIpocto karactpoda! — Yro Takoe, Upuna
ITerpoBHa? — ynusuics Hukomnaw.

— MHe TOJBKO YTO 3BOHMII 3TOT Ticux! — OpioBa MHOTO3HAYUTEIHHO B3JIEPHYIJIA OPOBH,
HO, He BCcTpeTuB noHuMaHus Hukomnas, yroununa: — I'pbi3yHoB u3 «CuOyria». ¥ HUX Hallia
cucTema rnosierena. Bee mpoBoky 3a ABa THS MOYAAIISIIUCH.

— Onsrb, He6OCh, TECTUPOBLIUKK HAIOPTAYUIIH, — IPEANoN0KuI Hukonau.

C Tex mop Kak Bce cTand padoTaTh JoMa, IPOIuIo Tpu Mecsna. M Bce ato Bpemst Hukomnato
MPUXOJINJIOCH PeIIaTh MOCTOSHHO BO3HUKaromue npodiaemsl. CHavana HyHO ObUIO IPUIyMaTh,
KaK IepenaBaTh COTPYAHUKAM 3aJaHHUs 10 TPOEKTaM, MOTOM — KaK KOOPIWHUPOBATH HX
pabotry. Ho TpyaHee Bcero okasajnoch HalaJUTh CBSI3b MEXKIY MPOTPaMMHUCTAMU U
TeCTUpOBIIMKaMu. TyT goxomuino g0 cmemHoro. [IporpaMmucT mmcan CKPUNT, MOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH €ro paboThl. Eciu on 3aMeyan kakue-HUOYIb HEMOJIAJKU B IPOTPaMMe,
TO Cpa3y K€ OTHPABIAI MHChbMO Ha OOLIMI aJpec TECTUPOBIIMKOB: MOI, KTO HEPBHIA YBUIMT,
Toro u padora. B urtore 3a neno Opanuce ABa-TpU YEJIOBEKA, a TO U OOJbILE. BHIICHUB NPUYHHEI
«bara», OHU OTIPABIIAIN 3aKJIIOYEHHE MporpaMMucTy. He pa3 u He Ba TECTHPOBIIMKH Jieiaiu
pasHble, a TO U BOBCE MPOTHBOPEYAINE APYT APYTY BBIBOABL. Toraa mporpaMMUCT, TEPSsCh B
JOTaIKaxX, MBITAJICS CaMOCTOSITENIBHO JOKOMaThCs A0 cyTH. B wuTore Bce Apyr ¢ apyrom
nepepyrajiuch U B KOMIAHUU HAYAIHUCh Pa30po/1 U IIaTaHue.

— VY HuX TaMm NOTepsiHbl Ba)KHbIE MPOBOAKM MEPBUYKHM 3a JBa JHS C HHOCTPAHHBIM
KJIMEHTOM, — npojomkana Opnosa. — I[maBOyx Ha ymax, (QUHAHCOBHIA yxke coOupaer
pacrniedaTaHHbIC TIEPBUYHBIC IOKYMEHTHI, YTOOBI 110 KPYIMHUIIAaM BBOJUTH JaHHBIC B CHCTEMY.
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— A OdK-an y HUX 33 Kakoe Yyucio?

— Yro? Ipu gem Tyt 63k-an? He ymuunuait! — B3smnace OpinoBa. — [IpoBoaku y HUX
HOTEpsIHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsTaMH, — 3acCTYHHJICS 32 MOAYMHEHHBIX

Hukonan. — OHM Kak pa3 II0 3TOMY IIPOEKTY OTYHTHIBAIMCH. TaM Bce OBLIO B HOPME, TOIBKO
CPOKM cJlierka NOIUIBUIH. $I, KOHEYHO, HE YCIEBal0 3a BCEM CIEAUTh caM, HO peddAra
MIPOBEPEHHBIE, 51 UM JOBEPSIIO.

OpnoBa HEOXXMJAHHO CHUKJA M cejla Ha AuBaH panoM ¢ Hukomaem. B HOoC emy ynmapun
TSKENBIN 3aMax JTyXOB.

— Koust, — tuxo npousnecna Upuna [letpoBHa, rasaas Kyaa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH MPOMaxHyIMCh ¢ HagoMHOH paboroil. JlaBail ceifuac mpoBepMM, Kak OHH TaM
TPYAATCS, a TOTOM MOyMaeM, KaK HaM OBITb.

— JlaBaiite, — kuBHYJ Hukonan. — A uto ¢ «CulOyriom»?

— C otumu g pasbepych cama. CKaxy, 9TO YCTPaHHM BCE HENOYETHI 32 CBOM cdeT. UTo
nojenaenisb, Komus..

A noma saydiie

Hukonaw OfUH 3a APYTMM HaOupal HOMepa MOAYMHEHHBIX. [ouTH Bce OKa3aluch J0Ma.
He 6pu10 ITerpa XKyposa (oH, 1o c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoIyKTaMu) U BukTtopa
MyXHHA — TECTUPOBIIMKA, KOTOPBIM paboTal ¢ MOLYJIEM PacdeTa, BHEAPEHHBIM B «CHOYTIE».
«Ilox «Myxoit» Ham Myxun», — onpeaenun Hukonaw.

K Bedepy oH coOpan momHoe J0Cheé Ha CBOMX COTpyAHUKOB. [lodydanace oudeHb
uHTepecHas kaptuHa. [loutum Bce paboraroT kak mpokisteie. He cmsar, He ensar. Ilepexypos
HUKaKUX. A CPOKU BCE BpeMs CIBHUTAIOTCS — 3a TPU MECsIa HU OJUH MPOEKT HE 3aKpbUICS B
OrOBOPEHHBIA CpoK. M y Bcex OBbUIM KaKME-TO OTTOBOPKH. 3aTo, KOrjJa pedb 3aXoiuia o
3apIuiate, OHM BCIIOMUHANIM, B KAKUX TSDKEJBIX YCIOBHUSX paOOTaroT (Cembsi, AETH, JOMAIHHE
KUBOTHBIE), U TIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasuiics k OpinoBou. — 51 Buepa 003BOHUIL..

— Iloromgu, Koms. BBICHyHIaﬁU CHauajga MeHs, — Tepedwia ero HaJalbHUIA. —
I'pb13yHOBY HE ynanoch 3a0UTh B CHUCTEMY IMEPBUYKY H IMPOBECTH €€ IMOBTOPHO. be3 3Tux
JOKYMEHTOB WX HWTalbSHIBI OTKa3blBaloTCA O(OpMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIH Kpyr. YcTHOe obellaHue YCTpPaHUTh BCe HENOYeTHl 3a Haml cueT | phl3yHOBa He
yCTpamBaeT, M aKT NMPHUEMKH OH He monmuiier. Kopode, eciau Mbl HE yCTpaHUM MpoOieMy ¢
coToM 3a Ba AHs, OHU BBICTABAT HAM IPETEH3UIO HA KPyriayoo cymmy. [loToMy uto s HUX
5TO HECKOJIBEKO MHIJLIMOHOB PYOIIeil HOTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOM PEIyTallUH.

— 3a nBa 1Ha? — nepecnpocua Hukonan. — Jla 3To MpakTHYECKH HepealbHO, TeM Ooliee
C yJIaJIEHHBIMU COTPYJIHUKAMH.

— Bot! — OpnoBa MHOro3HayMTeNbHO MOAHSIA yKazaTenLHLH‘/I” nainen., — MmenHo!
3HAYUT, HAJIO BO3BPAIIATh YaCTh MporpaMMucToB B ouc. C 3aBTpamiHero nHs. Jpyroro Beixoaa
HeT.

— CnoxnoBaro 310 0yner, Upuna I[lerposna. Jla u kyna ux caxarb? Mecrta yxxe HeT. Mbl
Y caMU ApYyT y Apyra Ha rouosax cuauM. [lomemenre-To Mul canu.

— Hano, Komns, Hamo. Paccagm mux kak xouemb. YacTh Bce paBHO y KIHMEHTa OyAeT
TYyCOBaThCHl.

Bepuysimck k cebe, Hukonan 6bicTpo Habpocan NUCEMO: «JIpy3bsi MOM, Y HAC CPBIBAETCS
OYEHb Cepbe3HbIl HpoekT. YToObl NpesoTBpaTHTH  KaracTpody, HaM  HEOOXOAUMO
MOOUIN30BaThCS U 00beAMHUTHCA. [103TOMY pyKOBOJICTBO KOMIAHUH MPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOeH CTOPOHBI NPOINY Bac CAENaTh STO 3aBTPa Ke.
bnaronapro 3a noHnMaHue».

Teneps BO3HHMK BONPOC, KOMY OTIPaBUTh 3TO cooOmieHue. «MyxuH? — paccyxiaan
Hukonan. — Ero MHe u TapoM He Hajo. TonbKO BOJIOKUTHT. KoMKkoB? DTOr0 00s3aTebHO —
3onotass ronoBa. Koro eme?» HemHoro mnomymaB, OH BOMI ajapeca YeTHIPEX JIyUIINX
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COTPY/JHMKOB-BETEPAHOB M Hakal KHONKYy «OTnpaBuTh». B aTux mogsx Huxomad He
COMHEBAJICS: OHM PabOTaNM B KOMIAHWM C MOMEHTa €€ OCHOBAaHUS M HHUKOTJa HHUKOTO He
MTO/IBOIHJIN.

He npouuio u necsitu MUHYT, Kak TeledOoH B3APOTHYI OT BXOJAIIEro 3BoHKa. — Ciymiaro,
— noaust Tpyoky Hukonan. — A, Cepren, npuser. [lomyuun nucemo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHE
noma: paboTaTh HaJo, a MONY4aloTCs BCSIKUE MEJeHKU U nomaiHue aena. «Tak, ¢ 'poMKuHbIM
BCE O’KeW», — noayman Hukonad u, He MOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoHIlEe mpoBoja YTO-TO 3BAKHYJIO, FPOXHYJIO M HAaKOHEIl
pa3aIcs YeI0BEYECKUH roJoc:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, THI IbSHBII YTO JTH?

— Konb, s Tpe3B, Kak CTEKJIBIIKO.. [IpounTan g TBoe MUCbMO. BBIATH, K COKAJIICHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — mpocto otBetun1 KomkoB. — MHe noma HpaButTcs padoTtath. He Hamo B
npoOkax TopuaTh mo mosgHsa. Jla um BooOme onHU crulomHble IUnockl. He, He Oymy s
BO3BpaIIaThCS B 0HC.

— S Tebs yBOMIIO — W cuau omMa!l — copBacs Huxkomnawu.

— VYBonbHsaH, Komb. — KoMKOB OBl COBEPIIEHHO CIIOKOEH. — S| ¢ TMOAmuHKa paboTy
Hauay. A Tel yero aenatsh Oynemns? S ¢ ToGOH yxke CKONIbKO jeT padorar? Jlecsars. [lonan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HHUX J00ObeNbes? BOT u moxyMait, Ipesk/ie 4eM YBOIbHSTD.

[Toxoxuit pasroBop cocrosuics y Hukonas u ¢ MyamcoM — TOT TOXKeE HAOTPE3 OTKA3aJICs
BBIXOJUTH B oduc. Jlo 4eTBepToro corpyaxuka Hukomnaw Tak u He m03BOHWICA. B mrore Ha
paboTy momkeH Obul BBIATH Tonbko I'pomkuH. MckaTh Koro-to eme cmbicia He ObLIO:
OCTaJIbHBIE MTPOTPAMMHUCTHI JICHCTBUTENBHO pabOTai B KOMITAHUU HEJJAaBHO U B CXKATbIe CPOKH C
TaKUM OTBETCTBEHHBIM 3aJJaHHEM HU 32 YTO Obl HE CIIPABUIIHCH.

«3aueM OHa BceX IMporpamMmepoB u3 oduca BbicTaBWwiIa? Y Hee, BUAMIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE PacXJI&0bIBail!» — cokpymancs Hukonau..

«OTKa3zanuch BBIXOAMTH Ha pabory?! DTO yke HHM B Kakue BOpoTa He ne3er! —
HerogoBana OpioBa. — UM 310 HamwM Jy4mue Kagpsl, Haira onopa! CoBceM pacnyCTUIUCh, CHS
no noMam. [la, He MOT'YT Haly Jitoau 0e3 MOCTOSIHHOTO Haa3opa. UyTh namib c1abuHKy — U BCe,
noJHBINA npuBeT. Jla u cama s xopomia. Pemma Ha apen/e coKOHOMHUTB! A BbIwio uto? [ToHbit
npoBasl. A Beab Kakas upies Obuta! ['eHmanbHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IUI0XO MOArOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Hapog o jomam — u Bce. A
HaJ0 ObUTO MpHUIyMaTh, KaKk UX MOTHBHUPOBATh, KaK KOHTPOJIUPOBATH mporecc. Uto ke emie s
caenana He Tak? [Touemy Bce monuio Hamepekocsk? B uem s ommbnack? W 9To ke MHE nenarthb
cerlyac — M ¢ COTpyIHUKaMHU, U ¢ “Culyriom”, u BOOOIIE.. »

Cutyanuio KOMMEHTHPYIOT IKCIIEePThI

JHennc Pemnn, renepaibHbI IHPEKTOP POCCHIICKOT0 NpeacTaBuTeIbcTBa Lenovo

Opi0Ba, 6€3yCI0BHO, IIOTOPOMMIIACH IEPEBOAUTL COTPYAHUKOB B «IoMamHui oducy». OHa
IPHHAJA CTOJIb OTBETCTBEHHOE PEILECHKE, HE CO3/1aB 0a3y IS HOBOM CUCTEMBI pabOThI. A MEXIy
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM IOATOTOBKM. B 4eM MMEHHO OHa JOJKHA
COCTOATH?

Bo-nepBbIX, HY’KHO MOHATH, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh 10Ma, a KTo HeT. Bo-
BTOPHIX, — 00€ecIeunTh JIojed BCeM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeOHOM, (akcoM,
o0opynoBanuem st KoH(pepeHIcBsa3u u T.4. Kpome Toro, cieayer co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObUTO OBl 00mIAThCS M 0OCYXKIaTh pabouue Bompockl. [lomHOIEHHBIM 0OMeH
nH(opManueil 0ueHb BaKeH — OH JEPKHUT JIofiel B ToHyce. Heo6X0MMMo TakKe yCTpauBaTh
peryJsipHble BCTpPEUYW IS YAAJCHHBIX COTPYIHUKOB. Ha 3THX COOpaHUSX CTaBATCS HOBBIC
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3a/1a4M, BHOCATCS KOPPEKTUPOBKH, KOJUIETH AENATCSA APYr C APYrOM MHEHMSMH MU PEIAIOT
npoGiembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C Y4ETOM BCEX YTOYHEHHH U
3aMedaHuil. B-TpeTbux, pyKOBOOUTENIb AOJDKEH CO3[aTh I'PAMOTHYIO CHUCTEMY MOTHUBALMH.
Hanpumep, cranmapTHbIi HpeMHaNbHBIA IMAKeT MOXKHO JONOJIHUTH OoHycamu. He Menee
3 PEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bl U TouYeTHbIE 3BaHMA. CKakem, Ha 00IIeM COOpaHHH
MOKHO HArpaJuTh JIy4IIUX COTPYIHUKOB, NPHUIyMaB IIyTIMBbIE HOMHUHAIMHU: «CaMbIi
JTIOMAIIIHUI», «CaMBbIi yAAIEHHBIN», «CaMBIH OT3BIBUMBBHII» W T.I. [Ipunercs Takxke BBECTH
cucteMy mTpadoB: JIOAM JIOJKHBI TOHMMAaTh, YTO HAPYIIEHHE YCIOBMM KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEN30€KHO yJapuT 1o ux kapmany. 1 nmociennee: 4roObl n30exarhb
HETIPUATHOCTEN, HEOOXOJAUMO BBICTPOHTH YETKYIO CHUCTEMY KOHTPOJIS. 3BOHHMTH M HPOBEPSTH,
JIOMa COTPY/HUK HWJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Oe3nenbHudarh. C MOeH TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EKTMBHOCTH 1060 paboThl (HE BaXHO, OQUCHON HIH

HAJIOMHOM) — OTO pe3yabTaT. Eciam 3amaua BBIIOJHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHHHM <«JIOMAIlHHI OQHC» — 4YacTh KOPIOpPAaTHBHOM mnomutuku. C

OpraHu3anyel TakoM CXeMbl pabOTHI HE BO3HUKIIO HUKAKKX ITPOOJIEM, XOTs CHaYana COTPYHUKN
HEJIOyMEBAJIN: OHHM K€ MPUBBIKIN CHAETH B odrce. Ho Bckope Bce MOHSUIN: TPYAUTHCS JjOMa —
coBceM He crpamrHo. OcoOeHHO eclii y4ecTh, YTO Halla KOMIIAaHWS — MEXAYyHaponHas, ¢
IPE/ICTABUTENILCTBAMHI B Pa3HBIX YacTAX cBeTa. [103TOMy mpHXOAuTCs JenaTh IMONpaBKH Ha
BpeMsi: KOT/Ia OJIHU 00CYKIaioT paboure BOMPOCH! C a3UAaTCKMMHU KOJUIETaMH, APYTHE elle CIIAT,
3aTO HOYBIO OOmaroTcsa ¢ 3amagoM. PasHuiia Mexay AOMAIIHAM M TPAAWIUOHHBIM O(HCOM
HUBEJIMPYETCS, TIOTOMY YTO KayKJIBIH CaM IUIAHUPYET CBOM JIEHb.

KoneuHno, m y Hac OBIBalOT HENMPOCTHIE CHUTYaIl[MH, HO MBI CHpAaBJISEMCS C HUMH IpPH
MOMOIM MHUKPOMEHE/DKMEHTA. PaccMaTpuBas TeKyIMM OW3BHEC-TIPOLECC B MeJTbYaiIInx
JeTaIsIX M MPOBEPSAS MPOMEXYTOUHBIE PE3yIbTaThl ACATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBI Hed(P(HEKTHMBHON paboThl M CO3JaeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aonu 00 J0OMBAIOTCA OTJIMYHBIX PE3YNBTAaTOB, JIMOO IMPOAOIDKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUMH IPUXOIUTCS paccTaBaThCs: MPH MEPEeBOie B OPHC OHU BCe
paBHO HE CTaHyT TpyAHTbcs Jdyume. Pabora Ha oMy — 3TO cBoeoOpa3Has NMpoBepKa Ha
3¢ PEeKTUBHOCTh, OTBETCTBEHHOCTh M PE3YyNbTaTUBHOCTH. lloTOMy 4TO, Haxomsich B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBApHUIIEH, a JoMa — HET: TaM HYXXHO BKaJIbIBaTh U BBITIOJIHSATD
CBOM 3a/1a4H.

B mupe MHOro KOMMIaHWH, CIyXallMe KOTOPHIX pabOTalOT J0Ma, — 3TO IO3BOJISIET
COKOHOMHTH cpeAcTBa. YacTh 3THX JEHEr MOXKHO IOTPATUTh Ha IOOLIPEHHE COTPYIHUKOB, H,
€CIIU JIIOJM Y3HAIOT 00 3TOM, OHU HaBEpHsIKa CTaHyT paboTaTh JIydie.

Esiena MeTJIMKHHA, TeHepaabHbIN IHPEKTOP KHHOKOMIAHUHN «Dennkc-Ouiibm»

OTa uCTOpUS O YEJIOBEKE, KOTOPHIA COBEpLIAET MMITYJIbCHBHbIE NOCTynku. CHavana
OpnoBa nenmaer OAHO, NMOTOM — COBceM Japyroe. A B Ou3Hece TaK HENb3si — 37€ech
IIPOTUBOIIOKA3aHbl pe3Kue ABrxkeHus. 1loaromy celuac, s [1ymaro, TepOMHE HY)KHO B34Th TalM-
ayT ¥ BCE IIPOAHAIM3UPOBaTh. B mepByro odepenp el CleqyeT «pacCOPTUPOBATh» COTPYIHUKOB
— pa3ienuTh MX Ha TeX, KTO XO4eT paboTaTh JoMa, U TeX, KoMy ynoOHee B odwuce. Jlroau,
BbIOpaBIIME TMEPBbI BapUaHT, [OJDKHBI MOAMHUCATH KOHTPAKT, A€ OyayT yKazaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHMUS BCEX 3TamoB paboT. Takux NmporpaMMHCTOB HaJlO0 OYEHb
IPaMOTHO «3aMOTHBHPOBaTh». JIMYHO MHE KaXKETCs, YTO JIYUIIHI CTUMYI — MaTepuaibHbIi. U
elle OYEeHb BaXHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXAY COTPYIHHUKAMH, KOTOpbIE OyAyT
TPYAUTHCS B OHUCE U I0Ma.

BooOmie s cunrtaro, 4To uaes pa3peluTh NporpammucTaM padoTaTh Ha AOMY — OYEHb
npaBuibHAasA. J{eno B TOM, 4TO €CTh JIIOAH, KOTOPbIM HE 00s3aT€IbHO MOCTOSHHO HaXOJUTHCS B
ouce. B 0OCHOBHOM 3TO TIPEICTABUTENM TBOPYECKUX MPOPECCHH — CLIEHAPUCTHI, JIPaMaTyprH,
nucateny ¥ T.1. OHM MPOCTO HE MPHCIIOCOONIEHBI K 0QUCHOM paboTe, UM HYXHBI KOM(OPTHBIE
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ycnoBus. Ecnu Obl MBI 3aCTaBIISIIM CBOUX aBTOPOB INPHE3KATh B O(UC, TO HAM MPUILLIOCH ObI
K@XIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOJUTh BOKPYT HUX Ha IBIIOYKAX.

B 1o xe BpeMms s yOexJeHa, YTO JAJIEKO HE BCE CIOCOOHBI paboraTh BHE odwuca. EcTh
Takue, KTo pa3danTeiBaercs, pacciadsercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
s, HalpuMep, HEe B COCTOSIHWU paboTaTh JOMa: MEHsS Bce OTBJIeKaeT. K coxalieHHro, Helb3s,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3y ONpEIENUTh, K KAKOMY THUIy OH OTHOCUTCS: «O(pHCHOMY» WU
«aoMarnrHemMy». [loaToMy mpuxoauTcs IeiicTBOBATh METOIOM P00 M OMIMOOK.

[To cBOoeMy OIBITY MOT'Y CKa3aTh: YTOObI HAJIQJAUTh YIAICHHYIO PaboTy, HY>)KHO CJIE€ZIOBAaTh
HECKOJILKUM TIpaBWIaM. Bo-TiepBhIX, HEOOXOIMMO MPOAYMAaTh AIeMeHThl MoTuBalmn. Kak s yxe
cKazana, JYYIIMi CTUMYI — 53TO J€HbIU. UeNOoBEeK IOIKEH MOHUMATh: 4eM OBICTpee OH
BBITIOJIHUT 33/1aHUE, TEM ObICTpee MOMyYuT 3apruiaty. Ha Hammx coTpyaHUKOB IEHCTBYET ele u
TBOpYECKAs MOTHBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUM, TEM OBICTPEE YBHUIAT €T0O
BOILIOLICHHUE HA SKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJIb HAaJ HAJOMHBIMH COTpyZHUKamMu. W 3mech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, yKAa3aHbl CYMMBI
BO3HarpaxxaeHus u mrpados. biarogaps 3ToMy JOKyMEHTY HalllM aBTOPHI 3HAIOT, KAKHE MTOTEPH
OHM TIOHECYT, €CJIH COpPBYT YCTAaHOBICHHbIE CpokH. Ho moroBop — 3To emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT pyKOBOAUTENH. M 04eHb Ba)XHO, YTOOBI OHU HE OBLIM
nepOepaMu M JEHCTBOBAIM METOJOM KHYTa W MpSHUKA — C TpeoOsiafjaHueM MPSHHKA,
0e3ycinoBHO. Y HAac B KOMIAHHUU €CTh €IlE OJIMH «KOHTPOIMPYIOIMI OPraH» — 3TO PEJAKTOPHI.
Onu paboTaroT B opuce U MOIACPKUBAIOT MOCTOSHHYIO CBSI3b C aBTOpaMu. Eciu 4To-TO HeT He
TaKk, OHM TYT JK€ 3TO 3aMeYal0T M pEIIaloT, KaK JeHCTBOBaTh Hanbine. Kpome Toro, oHH
IIOMOTAIOT CLIEHAPUCTaM CHPABIATBCA C MpoOJieMaMM, NPEAOCTABISAIOT MM HEOO0XOAUMBIE
MaTepHabl ¥ T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIIEPHKKY.

W B-Tperbux, cienyer TIIATENbHO MOIXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K NPOBEPEHHBIM aBTOpPaM — TEM, KOMY MBI JOBEpsieM WM KOTO Ham
PEKOMEHI0BAIM HAICKHBIE JTFOIIH.

N Bce paBHO, Kak ObI XOpOIIO HU ObUTa OTJAXKEHA Takas cHCTeMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBny, pykoBoauTeib HeHTpa pa3padotrok Google

Cutryanus B «UT1O-codT» croxunach HeNMpocTas, U CHPaBUTLCA CO BCEMHU MPOOIEeMaMH
ensa au ypactes. M Bce ke mompoOyeM pasfielMTh 3aladd, KOTOphIe CTOAT mepen MpuHon
[1eTpOBHOM, Ha TPU TPYNIBI M MOHATH, KAK UX MOXHO peluTh. [lepBas — KpaTKOCPOYHBIE:
OpraHW30BaTh KOMaHay oA npoekT «Cubyrima». Bropas — cpemHecpodYHbIe: MPUIyMaTh, KakK
HOCTYIUTh C JIIOJbMH, KOTOPbIE HE XOTAT paboTarh. TpeTbs — MOITOCPOYHBIE: CHENaTh TakK,
YTOOBI COTPYIHUKH OCO3HABAIM CBOM 00s3aTENIbCTBA MO OTHOIIEHUIO K KOMaHJI€ U KOMIIaHUH B
LIEJIOM.

Ceituac Ha Mecte Wpunsl [letpoBHBI s Ob1 onepnack Ha mpeaanHoro Ceprest ['poMkuHa.
EMy MOXHO mOpy4YHTH CPOPMHPOBATH M BO3TJIABUTH HOBYIO KOMaHIy U3 INPOTrPaMMHUCTOB
«UI1O-codt». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KAaK «CBOErO», CKOpPEE BCETO
OKa)XETCS HECPAaBHEHHO Bbllle, 4eM asropureT Hukomas BuganoBa. BerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OylIeT Mpexk/e BCero HalaguTh B3aUMOJCHCTBHE MEXIY JIOAbMH,
[OTOMY 4YTO yCHeX pa3pabOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KOMaHabl. U,
KOHEYHO, 51 CUATA0, YTO JIYYIIUX COTPYJHUKOB HYKHO IPEMHUPOBATh. EcCiiM IMPOEKT okaxkeTrcs
yIa4HbIM, TaKHe pacxojabl OyayT ompaBaanbl. Ecnmu sHer, To y Mpunst IletpoBHBI B 1000M
Clly4ae BOBHUKHYT Cepbe3HbIe IPOOIIEMBI.

YTo0Obl IpOrpaMMHUCTBI MOTJIM paboTaTh I0OMa, HEOOXOAUMO HAWTH CIOCO0 M3MEPSTh MX
s¢dexTuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOJAKHUKOB OICHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIH, a CIIEHUAINCTOB 110 TEXMOJAECPHKKE — IO KOJIMUYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak MpocTo. [IoaToMy B UX TPYIOBBIX JOTOBOPAX JTOJIKHBI
OBITh yKa3aHbl KPUTEPUU OLCHKH PabOThl M TEPEUYHCICHBI OCHOBHBIE PE3YNIbTaThl, KOTOPHIX
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HYKHO JJOOUThCS 33 TOT MM UHOM cpok. ITo-xopomemy, Upune IeTpoBHE crieoBano 651 BHECTH
3TOT MYHKT B KOHTPAKThl J0 TOTO, KaK pacmycKaTh BCEX IO JoMaM. TakTHuHee COOOUIUTH
COTPYJHHMKAaM O BBEICHHH CHUCTEMBI OLIEHKH NPOWU3BOANUTEIHLHOCTH U OOBSICHUTH UM BA)KHOCTh
storo mara OpJOBOM MOMOXKET OKCIEPT IO KaapoBOM MONMTUKE. S aymar, B HTOTE
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HayTcs
U TaKWe, KTO He MPUMET HOBOBBeieHHE. PaboTaTh ¢ 3TMMU mMoapMH OYAET CIIOKHO, TIO3TOMY HX
IpUIETCs MOCTENEHHO BBIBOAMTH M3 KOMaHAbl. KOHEYHO, Mpu TakoM moaxoje arMmocdepa B
KOMITAaHHH MO>KET UCTIOPTUTHCS — HO JIUIIb Ha BPEMSL.

CraB riaBodl KOJUIEKTHBA pa3pabOTYMKOB U TECTEPOB, | POMKHH JIOJKEH TIPUHSATH Y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBAIMH. BaKHO MOHMMATh, YTO MOTHBALUS — JTO HE TOJIBKO
nenbrd. OTIMYHBIA cTHMYIT 11 3QGEKTUBHON pabOThl — APYXKETIOOHAs W HEPUHYKICHHAs
atMocepa B KOMIAHWM. JIoAM JODKHBI  Y4UTbCA JApYyr Yy ApPYra, IOCTOSHHO
COBEPILEHCTBOBATHCS, @ 3TOMY 3HAUUTEILHO CIIOCOOCTBYIOT JJOBEPUTEIbHbBIE OTHOIIEHUS. OYeHb
Oosprrast ommbOka Mpunel [IeTpoBHBI B TOM, YTO OHa pa3BHBaja TOJBKO IEIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moompsieM cBOOOJHOE OOLIeHHE U OOMEH HIESMH, U JIIOJU 3TO
nenar. Kpome toro, Hamm cOTpyIHUKN O(UIIMATIEHO MOTYT TpaTuTh 20% pabouero BpeMeHU Ha
IPOEKTHl, HE MMEIOIIUE OTHOIIEHUS K MX TEKYIIUM 3aJaHUSM. DTO MOMOTAET MOAICPKHUBATDH
TBOPYECKMH HACTPOH M IEPKMT JIOAEH B TOHyce. M, Kak IOKa3bIBAae€T NMPAKTHKA, M3 TaKHX
IPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIEC U MOJIE3HbIE MPOIYKTHI, & Y COTPYTHUKOB MOSBISETCS
BO3MOKHOCTH HCIIBITBIBATH YTO-TO HOBOE, YITIYOJISTh CBOM 3HAHUS U IOJIy4aTh OMBIT B PA3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio Obl OOpaTUTh BHHUMAaHHE Ha TMOJIOOHBIE CIOCOOBI
MOTHBALUH.

Ouer IlpycoB, nupeKkTop AenapraMeHTa no padore ¢ nepconanom «/Auacopr»

A nymaro, 9To HajmoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUYECKUM JIOASM YacToO Jaxe
HeoOxoauma. Ho opranusoBbiBaTh ee HYy»KHO ¢ ymMmoM. Co37aBasi HOBYIO CUCTEMY, HAJl0 CHadasa
MPOTECTUPOBATH €€ Ha HEOOIBIIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, YTO CIEIYET OTIPABIATH
0 JOMaM He BCEeX Cpa3y, a JUIIb HEOOJbIIYI0 YacTh COTPYAHUKOB, XKeJlaTeIbHO MaKCUMaIbHO
CaMOCTOSITEIIbHYIO M 000Cc00JICHHY0. 1 Ha 3TOM «IHJIOTe» 00KaTaTh HOBYH) MOTHBAI[HOHHYIO
CXeMy, BapUaHThl B3aHMOJECHCTBHE JII0IEH U IPEIYCMOTPETh BCE PHCKH.

Ha MoM B3IV, OMMH M3 BaKHEUIINX BOIIPOCOB, KOTOPEIA OpioBa 000NIa BHUMAHHUEM,
— ¢rmoco0 CBS3W MEXY YIAICHHBIMH COTpyIaHUKamu. Jltoau, paboTaromnye qoma, 0053aTelbHO
JOJKHBI OOMIAThCS M KOOPAMHHUPOBATH CBOM JelcTBUsA. Ho omHO neno, Korjga Thl CUIUIIB 3a
COCEJHUM CTOJOM M TOBOpHIIB: «Bacsa caenmail To-to, IleTs cmenail To-T0», W Apyroe, Koraa
IO HAXOATCS JATIEKO APYT OT APYyra, — TYT y’Ke Hy’KEeH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
opuce B KaXKIOM TMOJAPA3JCICHUN HAAKECHBl ONPEICICHHbIE CB3M — (QOpPMaIbHBIE U
HedopMasbHble, — KOTOpbIE CIHOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYAHHMKOB. Pa3opBaTh 3Tu
CBSI3M TIPU MIEPEX0JIe HA HAIOMHYIO pa0dOTy O4YeHb JIeTKO. M 4TOOBI BOCCTAHOBUTH MX, HYXKHO KaK
MHUHHUMYM CO3/IaTh €IUHYIO 0a3y, B KOTOPYIO Bce OyAyT BHOCUTHh MH(OPMAIIMIO O CBOUX 3a/1ayax,
KOPPEKTUPOBATH CTATYC UX BBITOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYI CHCTEMY MOTHBALMU
pykoBoauTENEH M corpynHukoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOAAT JEHBIH €O
OTJIeNa, U HEe BHUKAET B BOMPOCH PEHTA0CIbHOCTH — a BEAb OH YIPAaBISET MPOIECCAMH H OT
Hero MuHoroe 3apucut. W ecan OpnoBa GOpeTcs 3a TOKa3aTeNM, €M CIEAYET BOBJIEYb B OOPLOY
BCEX PYKOBOAMUTENEH, a JUIi BTOr0 HX HYXKHO 3aMHTEpPecoBaTh. UTO KacaeTrcs pPsIOBBIX
COTPYIHUKOB, TO C IEPEXOJOM Ha AUCTAHIIMOHHYIO pabOTy CXeMa MX MOTHBALIMU TOXE JO0JKHA
U3MEHUThCA. Ecimu B oduce OHU OpPUEHTHPOBAIMCH Ha TMPOIECC, TO JOMa CIEAyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3yibTaTe. MHBIMU clioBamH, cenain paboTy — MOTY4HII
OoHyc, He caenanl — He mony4ywi. Eimie iydiie cBsS3aTh MOOLIPEHHE CO CPOKAMH CIadu
npoekToB. Ecnu mioau Hamenarcs Ha JOCTHXKEHUE €AMHOTO pe3ysbTaTa, OHU TMOHMYT, YTO
omrOKa JIF000ro U3 HUX OTPA3UTCS HA TIOKA3ATEINAX MOAPa3AeICHUS, MPOCKTa U KOMITAaHUH.
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ITo cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAUTENBHOCTh TPyZAa AoMa M B oduce — pasHasi.
Jloma MHOro oTBIEKamUX (AKTOPOB, M YEIOBEK HEBOJBHO pacciabiseTcs: TO MOCIHUT
HOJOJIbINE, TO YaiKy MOMbET, TO B Mara3uH coeraer. [loaTomy Xopomo Obl KOHTPOJIUPOBATH
IpoLieCcC €lle U Ha MPOMEXYTOUYHBIX CTaaAMsAX. B maeasie KOHTPOJb JOHKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO W 3aKa3zuvk. Ecnu oH cieauTt 3a XxomoMm paboT Ha BCeX 3Tamax, To
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTUPOBKM M B KOHEYHOM HTOT€ MOJIYYUT MMEHHO TOT
IIPOYKT, KOTOPBIN €My HYXKEH.

Kak 0b1 s moctynun B 1o cutyanuu? S By nBa BapuanTa. [lepBblii — IOCTATOYHO
paIuKaibHBII — BEpHYTh BCEX MPOrPaMMUCTOB B OQHC U HaYaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
CO3/JaTh MUJIOTHBIM MPOEKT U Ha HEM «O0OKaTaTb» CXEMbl B3aUMOJEHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYJHUKOB.

Bropoii, kak MHe Kaxkercs, Oojee peanbHBII — OCTaBHTh BCE KaK €CTh U B CPOYHOM
nopsiIke pa3zpabarbiBaTh U BHEAPSITH HOBBIC MPHUHIIMIIBI, MOIXOJSIIME IS AUCTAHIIMOHHON
pabotel. K stomy mporeccy s Obl 00s3aTeNbHO NPUBJIEK IPOBEPEHHBIX JIIOJAEH W3 YMCIIa
nporpamMmucToB M tecrepoB. Ecam OprnoBa mpuciyliaercss K MUX COBETaM, OHAa HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOM paboThI.

Bonpocwi:

1. Kak Bb1 moxxeTe oxapakTepr3oBaTh pykoBoautelst komnanuu Upuny OpnoBy?

2. CKOJBKO JIET OHa pyKoBOAUT KomnaHuen? Crasa 11 OHa JIMJEPOM B CBOEH OTpaciu?

3. Kak OpinoBa npuHuUMasa ynpaBjieHYE€CKUe peuieHus ?

4. B 4eM IposBIIsiIach HENPEACKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanoce OpiioBOi pemieHrue O Tepexoie COTPYAHHKOB Ha «JOMAITHHM
ouc»?

6. Uto HY»XHO OBLIO MPEANPHUHATH PYKOBOJICTBY, YTOOBI MEPEX0/1 HA TOMAITHUI ouc ObLIT
yCIEIHbIM?

7. Kakue mpocyeTsl ObUIM JIOMYIIEHbI B PELIEHUSX 110 MOTHUBALMU U CTUMYIHPOBAHUIO
COTPYAHUKOB B HOBBIX YCJIOBUSIX?

- Kakas cucrema omtatel Obuta pazpaborana? beuta jau nmpoayMaHna 3Ta cUCTeMa OIUIaThl
U 00CY)XJeHa C COTPYIHUKaMU?

8. Bce mu coTpyaHUKH UMEIOT BO3MOKHOCTh paboTaTh ynaneHHO? OOCyKIaaoch JIM 3TO C
HUMU?

9. beima nu paszpaboraHa (WM CyIIECTBOBaJia) Kakas-TMOO cucTeMa KOHTPOJS 3a
NeSITebHOCTBIO YIAIEHHBIX coTpyaHuKoB? Kak BooOmie ocymecTBisiiach (GyHKIHS KOHTPOJIS
BEINOJIHEHUS 3a0aHUN?

10. Cuwuraere nu Bel, uro paboTa Ha AOMYy sIBIsieTca MpOBepkod Ha 3((eKTHBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTD?

11. Yro Bml moxere mnpennoxutb OpnoBoii? Kak «BbpIpynuBaTh» U3 CIIOXKHBIIEHCS
CUTYallMU U KaKue pPeleHus cleayeT NpUHATh?

3ananme 2. I[lo pesynpraTam pa3zbopa KeWC-CUTyallMd COCTaBbTE JIOHDKHOCTHYIO
MHCTPYKILHUIO JJI COTPYAHUKA I10 3aJaHUI0 IIPEOAaBaTEs.

3ananme 3 AHaau3 npakTu4deckoi curyanum: «He TpaH:KMpbTe 4e10BeKO-4achbl Ha
cmsemamm»lz

2 Maiiki MoHKHHC — naptaep otaenenus Bain B Can-OpaHIMCKO, BO3TIABISIONNNA oapasaenenne CeBepHON n
IOxnolt AMepuxu no oprerpareruu. Ero kuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beimna B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykxoBoauTens otaena
texHosoruit Bain mo Ceseproii n FOxHol AMmepuke, maptaep otaenenus B Can-Opanmucko. ['peropu Kaiimun —
napTHep OTAeNa TexHoJorui u oprerpareruu B Can-®Opannucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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BonpImIMHCTBO KOMITAHWUW TMPOAYMBIBAIOT CIOXKHBIE HMHCTPYKIIMH 10  YIIPABICHHUIO
KamuTaJIoM, TPeOYIOT yOeauTeIhHOTO O0OOCHOBAHUS IS JTFOOBIX MHBECTUIIUM, YCTaHABIMBAIOT
[IOPOTOBbIE 3HAYEHUS M TIIATEIBHO MPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBHCHUMOCTH OT paHra pyKOBOIUTEIIS.

HaoGopoT, Bpemsi COTpYAHMKOB pacxoayercs 0e3 OrpaHudeHuil. 3BOHKH, IEPENUCKa,
BCTPEUH, TeIEKOH(PEPEHLIUN CHEIAIOT MO HECKOJIbKY YacOB B JICHb.

VY KaxI0ro ympamieHLd, HO KOMIIAHUU MO CYTH HUKaK HE PErylupyIoT HX OOIIeHHE.
BonbmimHCTBO OpraHuzanuii BooOIlle HE OTCIEKHBAIOT, Ha YTO YXOJIUT BPEMs, U MOTOMY
HEYAMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — Ha OCCKOHEUHYIO MEPENUCKy, HEHYKHBIC
BUJICOKOH(epeHIIMN U mycThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBCIIAHWU Y HadaJIbHUKA, OTHATHI y KIMeHTOB. LIITaTel pa3ayTel, OFOpOKpaTHs MBETET, paboTa
3aMeJuIsieTcs, 10X0/bl naaaT. COTpyAHUKH Bce OOJIble BpeMEHHU MPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIpaBJieH Ha JACHCTBUS caMoro yenoBeka. Koyuwm ydat, Kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucke, He IMOCeaTh Bce coOpaHMs MOAPSI M Tak Jalee.
LleHHble peKOMEHIALMU, HO, YBBI, CJI€I0BaTh UM OBIBAE€T TPYJIHO: 3aBEJCHHBIH B OpraHU3allud
HOPS/IOK 3aTATHBAET, HA YeNOBEKa CHIIUIIOTCS MHCbMa, COOOIICHNUS, TIPUTTIAICHUs] Ha BCTPEUH,
KOTOpBIE€ HENb3s UTHOPUPOBATh — HHA4YE OOUASATCS KOJUIETH, a TO U Ooybiion 6occ. Ecnu ans
Balllell KOMIIAaHUK padoTa 3aKII0YaeTCs B HENPEPHIBHOM OOILIEHUM, TO BHIOOPA MPAKTUUYECKU HE
OCTaeTCs: TUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTopblie COBpeMEHHO MBICIISAIINE KOMIIAHUN PEIIUTEIbHO CMEHIIIN TOAXO0/1: OHU XOTHT,
YTOOBl PYKOBOJUTENIN LIEHWIH APAroleHHbIH pecypc BPeMEHU U OEpekHO UM PACIOPSKAIHCH.
CBoil OIO/)KET YacoB OHHU IUIAHUPYIOT CTOJNb K€ TIIATENbHO, KakK (MHAHCOBBIA. OTH
OpraHM3ali HE TOJbKO COKPATHJIM aIMUHUCTPATHUBHBIE PAacXojbl, HO U BHICBOOOJMIIN BpeMs
pYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIHPOBAIN HHHOBAIIUU U B PE3yJIbTaTe YCKOPUIIU POCT.

B unciax: Kak opraHu3aumuu TepsoT Bpems

Ouau I'poys, ObBmMii renaupexrop Intel, rosopun: «Bbl ke He aomycTuTe, 4TOOBI
KoJuiera BOpoBasl obopynoBanue u3 oduca? Tak He MO3BONSIITE €My KpacTh y TOBapuIleH
BpeMsi». KOHEYHO, Takoro poja Kpakd 4acTO COBEpLIAIOTCS HEYMBIIIJICHHO. B KaneHmapb
IIPOHUKAIOT BCTpPeUd M coOpaHHsi, KOTOpble HE BCerja yAaeTcs 4eTKOo crulaHupoBarh. Camu
cO0OM MOSABISAIOTCS UHUIMATUBBL, TPEOYIOIINe BHUMAHUS PYKOBOCTBA.

OnHako ceiyac KOMIIAHWM PacroyaratoT TAKUMH UHCTPYMEHTAMHU TalM-MEHEKMEHTa, O
KOTOPBIX MpPEXJe MPUXOAUIOCch ToiabKo MeuraTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MPUIOKEHHs IOMOTaI0T COCTaBUTh pPAacCIUCaHUe, OIOBECTUTh COTPYIHUKOB U OTCIIEIUTD,
KaK T€ PacXOAyIOT o0Ilee BpeMsi OpraHu3alum, To eCTh ee pecypchl. MOXHO BBISICHUTB, CKOJIBKO
coOpaHHil TIPOBOAUTCS B HEMIETIO, B MECSI] M B TOJI, U C KAKUMH IIeJIIMU, KaKue OTNENbl U KaKue
JOJKHOCTH Ha HHUX MPEJICTABICHBI. DTH MPUIOKEHUS BBISBISIOT IaXKe OMPEICICHHBIE MAaTTePHBI
B OpTraHM3allid, HAllpUMEp, MapajuIeIbHYI0 00paOdO0TKY TaHHBIX JI0, TTOCJIE U BO BPeMsl COOpaHus.
Pazymeercsi, koMmmanusi 00si3aHa TapaHTUPOBATh COTPYAHHKAM IPUBATHOCTh TEPEMUCKUA H
0OIIeHUs: KOMY TIPHUSATHO ONIYIIATh MOCTOSIHHBIA MpucMoTp bomwioro Opata! Tem He meHee
uH(pOpMaLKIO, KOTOpas JaeT OOIIyI0 KapTHHKY paclpeneneHus OropkeTa BpeMEeHH, coOuparh
HaJO.

HenaBno Bain & Company mnpoBena uccienoBaHue OoJpkeTa BpeMeHH B 17 KpYIHBIX
KOPIOpanusx, MPUMEHUB aHaTUTH4YeCKne HHCTpyMeHThl VoloMetrix (Kpuc bpam BXxomut B ee
COBET JIUPEKTOPOB).

N BoT HaM ri1aBHLIE HAOJIIOACHUS.

IlyHamMu 3JEKTPOHHOM TeEpenucKH. OJIEKTPOHHBIE KOMMYHHKALIMH, pacChlIka H
MepenucKa, pe3ko IOJEIIeBEB, 3aloJOHUIN paboyee MPOCTPaHCTBO. MHOrHME pPYyKOBOJIUTENN
nonyvaor no 200 nmucem B neHb — Oosee 30 ThICAY B rojl, a paclpoCTpaHEHHE CHCTEMbI
OBICTPBIX COOOIIECHWA M KPayJACOPCHHTOBBIX NMPUIOKEHUN YCYTyOMIM mpoOiemMy (CM. BPe3Ky
«Ob6opoTHas cropoHa 3akoHa Metkanda»). Ecinu TpeHa coxpaHuTcs, TO BO3HS € AJIEKTPOHHBIMU
MOCIIAaHUSIMU 3alMET Y pyKOBOAUTENs OoJiee 0OTHOTO pabovyero IHS B HEACIIO.
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307THEC.

26 ThIC.
O6opoTHaA cTopoHa
3akoHa Metkanda
Saron Merkanda rnacuT, o
LSHHOCTL TENISKOMMYHHKALMON-
HOW CETH E0SPECTEST MO KEMO-
venTe, B 1070- roge rasHum
CPEAPTEOM 0BR3M Bhin Tanad oH,
pes — Taneks unn Tanerpad.
B cpagrem y pykosopuTena
2 roR NponcXoRO He Gones
ThicR"M KOHTSKTOE [He cwTan
BHyTpaHHI.
C MOABNSHMSM HOBLX TEXHO-
NOFUI KONMHSCTEO COOBLYSH I
peako yeenmuuncce. Mo Hawum fTeic
NORCHSTAM, PYKOBORUTENL
nony-aeT cai-ac o 30 TeeAt
cooBueHui & rof, M usm Beiwe
&r0 ypoBeHs, Tew Bonkiue Bpe-
MEHH SF0 MGRMUHSHHLIE TpATAT
Ha npousKMEaHE 1 oBpaBoTY
cooBugnii n opratmsaLme
MBPONPUATHIL. 4THIC,
1 ThiC.
NPHMEPHOE
HONMHYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B rof

10702 19804 10005 20008 20108

Joarue Berpeun. PykoBoAuTenu BBIHYKIEHBI Y4acTBOBaTh BO BCE OOJIBIIEM 4YHUCIIE
Mepornpustiii. OTyacTd MpUYMHA B TOM, UYTO PEXKUM TeENeAOCTyla YMNpOoCTUa ywactue. B
CpPEeIHEM TON-MEHEKEepPhl TpaTAT Oojiee NBYX pabouuMx JHEH B HEJCNI0 Ha KOH(EpeHIHH ¢
y4acTHEM TpeX WM 0ojiee COTPYIHUKOB; B 1IeJIOM 15% BpeMeHM OpraHu3aliy pacxomyeTcs Ha
9TH MEPONPUATUSA, W J0Ji1 3Ta HeykiaoHHo pacter ¢ 2008 roma. (cMm. Bpe3ky «Dddekt
pPacxXodsIIUXCS KPYTOB»).

OrpannyeHHbIl KPYyr o0mennsi. BcTpeu 3a mocneaHue nBa ASCITHIICTHS CTANIO OOJIbIIIE,
HO Juiib B 20% W3 HUX y4YacTBYIOT MPEJACTABUTEIN APYTUX KOMIIAHUM WM XOTS OBl APYTHUX
(GYHKIIMOHANBHBIX CIyxk0. VM maxke eciau COBEIIaHUs BBIXOMAT 3a TPAHUIBI OTAENa, B HHX
3a4acTyl0 y4acTBYIOT HE T€ JIOAM, a MOBECTKA COCTAaBJII€HAa HEKOPPEKTHO: MPOUCXOIUT 0OMeH
uHpopmanuei, a He O0OCyKJAeHHE M TMOHCK ajbTepHatuB. Ilo Oonblieil YacTd Bce 3TH
MEPONPUITHS HE TOMOTAalOT pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak:ke OTMETHITH, YTO JIFOJU CTAalld YacTO OTBJIEKATHCS HA COOpaHusx. B OoibmmnHCTBE
OpraHu3aIuii, KOTOpble Mbl U3y4ajii, YYACTHUKH TO U JEJO0 MOCHLIAIN UIN YUTAIU JIEKTPOHHBIE
nuchMa MpsMO Ha COBELIaHUAX. B onHoiM kommnanuum 22% mpoleHTa NPUCYTCTBYIOUIUMX B
CpeIHEeM MOChUIANIH M0 MUChbMY KaXKIble JecaTb MUHYT. boiee Toro, pyKoBOJUTENIN MOCTOSHHO
3aMKUCHIBAIOTCS HA JIBA OJIHOBPEMEHHBIX MEpOMPUATHSA, a B MOCICAHHA MOMEHT PEIIaloT, Ha
Kakoe TMOWTH, a Kakoe mpomycTtutTbh. [lapamnensHas o0paboTka wHOpMaAMU W ABOMHOE
OpOHHMpOBaHUE  CHIDKAIOT  A(PQEKTUBHOCTh  COOpaHHWH, ¥  OpraHM3alMU  Ha3HAYAIOT
JOTIOTHUTEJIbHBIE MEPONPHUATHS, YTOOBI BCE-TaKu JAOOUTHCS pe3yibraTa. Ha 1omosHUTENbHBIX
BCTpEYaxX YYaCTHHKH elle OOJIbIle OTBICKAIOTCA U TaK Janee 10 0ECKOHEYHOCTH.

Henocrarok koHTpoJsi. B G0NBIIMHCTBE KOMIIAHWN BpeMsl KOJIJIEKTHBA HE OLICHWBAIOT B
NEHE)KHOM BBIpaKeHHH. ECiIM HAYalbHHUK PEIIWI MPOBECTH COOpaHWE, €ro TMOMOIIHHUK WIIH
CEKpeTaph pacChlUIaeT MPUTJIALICHUS] WM, OTHICKAB OKHO B Trpaduke KOJIIEKTHBA, MOMPOCTY
U3BEIIaeT Bcex O Bcrpeuye. Hampumep, oOHApy>KUMB Kakyro-TO MpOOJIEMY, CO3BIBAIOT IIEIBIN
OTJIeN, IPOCAT MPOAHATU3UPOBATh CUTYALMIO U MPEJIOKUTh MEpHI Mo pemieHuto. Kak npasuio,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHHU U yXK TeM OoJiee HEe MPOCUT pa3pellieHus] Ha MPOBEICHHE
BCTPEYH.

Hwuuro:xknblii BbIX0JA. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephl OIEHWIH 0oliee
MOJIOBUHBI COOpaHMN, HAa KOTOPHIX OHU ObUIM, Kak «HEd(p(EKTUBHBbIC» WIH «KpaiHe
Hea(pekTuBHBIE». TeM He MeHee OpraHU3ally PEIKO OIICHUBAIOT MPOILYKTHBHOCTH COBEILIAHHH,
HE TOBOpPSI YX O Haka3aHUAX 3a Oecrojie3Hble COOpaHMs WM Harpajgax 3a JACWCTBUTEIHHO
LICHHBIE.
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TpynHO moncYMTaTh, KAaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLIO OBl cOepedb.
Hamu paHHBIE yKa3bIBalOT, YTO OOJBITMHCTBO KOMITAHMK MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OYHX 4acoOB, €CIH BBEIYT KECTKUI KOHTPOJIb BPEMEHHU.

Wpen kopoTko

* CTAHOAPTHIWPOBATE NPOUECC
MIPHHATHA peles i,

TaRM-MEHEHMEHT HE NOMOMET Hekotopoie momnadue npodyioT Hoswfl nogpuon onvpaseTch * YCTAHOBHTE SOHHEIA PACHOPAZoK
PYKOBOOHTENAM, SCNH OH BXNORHT HOBBIA NORXOM, OHH GEpEryT Hal BOOEM b 1D L RO COOpAHHA;
B NpoTHBOpeEyHe C o0 bManAMM BpeMA HaKleEFOL[EHbHﬁ PeCypC L q!JFIMHPDEIE'Ib NOBECTHY AHR, * BEECTH KONHYECTREHHHE Napa-
W TRE0OBIHHAMK OPrAHHTALMH, H BEIYT CIDDHET BPEMEHH CTOMNE HOODIA W PO DHTETOR, METESE A HAMEDEHHA ap@mHuﬁﬂ
HE QUCLHNAHHHPOBAHHD, HAK * COCTARNATE IOIMET BPEMEHH HATPY3HH HE OPraHNIALHID,
M PHHAHCOBBIA © Hyn#;
- npqpaﬁa-m BaTh GHIHEC-NNaH 3TH CTpaTErvH TAOMOTYT KON
AN MOGOro NPOeKTa; HUAM OTRAAHTE PYROBOIHTENSR
* YNPOCTHTE OPTCTRYRTYEY: OT NMOKYLWEHWR KA 1L BPaMA,
* PACNPEJEAHTE OTEETCTREHHOCTE CHHIWTE PACIOEE W NOBLICHTL
28 HHBECTHLHH BREMEHH, MPOTYKTHBHOCTE.

BOCEMb CTPATEI'Mid YIIPABJIEHVSI BPEMEHEM

Hekotopble kOMIIaHMHM BCEphe3 B3sUTUCH 3a pELIeHHE 3TOW Mpobiembl. OHM COCTAaBUIH
oQUIMATbHBIN OIOKET BPEMEHHU M PACHOpSIKAIOTCS UM KaK ILEHHBIM PECypcoM, Orpaxjas
pyKOBOIUTENEH OT MOKYUICHUH Ha UX BpeMs, 10OMBasCh NMPOJYKTUBHOCTU COOpaHMNA M IPYrux
¢dopmM cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATErHi.

Crporo orOmpaiite BONpochbl NMOBeCTKH Berpedd. IIpusHak Hacrosiuero iauaepa —
YMEHHE BBIIEIATh MPUOPHUTET. BakHO, YTOOBI COTPYAHUKM YETKO MpPENCTaBiIsUId ce0e, Ha YTO
HY)KHO TpaTUTb BpeMs B IIEPBYI0 O4YepeAb, a UYTO MOXKHO OTJIOKHUTb WM BOBCE
IIPOUTHOPHUPOBATb.

Maiio KTO CpaBHUTCS B HCKYCCTBE YIIpaBJICHHs BpeMeHeM ¢ MOoKoitHbIM CTrBOM J)00coM.
A cexkpeT B TOM, YTO OH ObLT aOCONIOTHO 3aIlMKJICH Ha OJHOU 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOI-MEHEJKEPOB KyAa-HUOYAb HAa KypOPT U MPOCHI MX COCTaBUTH CIHCOK
U3 JIECSATU MPUOPUTETHBIX 3a]la4 Ha CIeAYIoui roj. Bece yyacTHUKH 0TYassHHO OOPOJIKCH 32 TO,
YTOOBI B MIOPT-JIMCT BouuiM ux uaed. Ho /xobc Opanm mMapkep M BBHIYEPKUBAI CEMb HIDKHUX
NyHKTOB. «HaM mox cuity TONbKO Tpu», — MOSICHSI OH, TEM CAMBIM SICHO ITOKa3bIBasi, 3a 4YTO
KOMITaHUsl OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[oOc oTcekaln «IryMm» U CTpaTerH4ecKu
UCIIOJIB30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHMMAsi y HUX BpeMs HampacHo. Tembl
MHHOBAIMI B KOMIIAHUM JJAJIEKO MPEBOCXOAMIHN CPEIHME TI0 OTpaciu, U B utore Apple OvicTpo
crenanach OHOM U3 OoraTelImmx B MUpe KOMITaHUM.

CocTaBbTe 0101KeT BpeMeHH «C HYJs1». MHOTHE KOMIIAHUU COCTAaBJISIOT ONEepalliOHHBIMA
Y WHBECTULMOHHBINA OIOJDKET KaXIbIil TOJl ¢ YHUCTOrO JIMCTA, HE MCIONb3ys KaK OTIPABHYIO
TOUYKY OIO/DKET MCTEKIIero roja. Jlydmme KOMIaHUM TaK K€ COCTABISIOT M OIO/PKET BPEMEHH.
OHu «(pUHAHCUPYIOT» HOBBIE COBEUIAHMS JIHILb 33 CYET OTKAa3a OT YEro-To, YTO YK€ HaXOIUTCS
B IIyJIE MEPOIIPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Anan Mymnamau B 2006 Toay 3aHs1 JOTKHOCTD
TeHIUPEKTOpa, OH OOHAPYXKUJI, YTO PYKOBOACTBO KOMIIAHMU TPATUT HA BCTPEUYM OYEHb MHOTO
BpeMeHU. HeBeposATHO, HO €XKEMECAYHO I «BEPXYIIKH» KOMIAaHUU — 35 4YeloBeK —
MIPOBOJIMIIN LIETYI0 «HEJENI0 BCTPEU»: MATh OYIHUX THEH 00CyKIaly mporpaMmy B UTOTH. DTH
ceccuH OOXOAWIMCh KOMIAHMHM HEJENIeBO — JOpPOXKEe, YeM OHa MOrjla cede MO3BOJHUTh B TY
nopy.

B xon1e 2006 roga Myimnanu oOpaTuics K KOMaHe ¢ Tpoch0oi O1eHUTh (P PEKTUBHOCTD
PEryJsipHbIX COOpaHMi M TIO MTOTaM OTCESUI HEHY)XHbIE M COKpAaTHJ 3aTsSHYyThle. 3aMETHO
MOBBICKJIACh OT/Aaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocunmu HEMpEeMEHHO OTKa3aThCsl OT
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KaKuX-1H00 MEpONpPUATUH, TPEXkKIe YeM Ha3HAYATh HOBBIC, OHH Cpa3y K€ MOYYBCTBOBAIH, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMMUT.

Celiuac BMeCTO NMATUIHEBHBIX ceccuid Ford mpoBOOUT exXeHeneabHbIE BCTPEUH 110 OLIEHKE
OuzHec--TIaHa.  Bpiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITh  4acoB  0OCYXJaer
CTpaTeruyecKre BOIPOCHl U MPOBEpsieT pe3yibTaThl. [loBecTka qHS cTaHAapTHAs, a MOTOMY U
noaroroBka k Hemy uzaer B Ford mo-nakaranHomy, Ojarogapsi 4eMy yAaloch BBICBOOOJWUTH
THICSIYM pa0OYMX YaCOB M COKPATUTh PACXOJbl — KaK pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTBI
MCKaJIM rocyAapcTBeHHbIe cyocuanu. [1oBbICHIICS TeMI MPUHATUS PEUICHUH, U YIy4IIUIOCh X
KauecTBO, a 3HaYUT, yckopuJcs Bbixo Ford u3 kpusuca.

IIpopadaTpiBaiiTe Ou3Hec-IUIAH JIA JIIO0Or0 HOBOro mpoekra. Kommanum yacto
«3apAKAIOTCS» WHULMATUBHOCTBHIO M HAYMHAIOT TPOMO3AUTH OAWH MPOEKT Ha Apyrou. C BuAy
BCE OHU MHTEPECHBIE, HO OYEeHb HEMHOTUM CYKJE€HO JJOUTH J0 KOHIIA.

Korna I'spu T'onpbepr cran B mapre 2013 rona renaupextopom Newmont Mining, oH
0OHapYXMJI B KOMITAaHUHU 87 TPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaKapIM 3aHUMAJICSl OJIUH
WJIM HECKOJIBKO WICHOB HCIOJHUTEIBLHOTO coBeTa. IHUIIMATUBBI, HAllPABJIECHHbIE HA OBBIIICHUE
O6e3omacHOCTH paboT win A(h(PEKTUBHOCTH A0OBIYM, OBUTM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIICHUE BIOKEHHBIX CHJI U PE3YJIbTATOB.

SddekT pacxofALMXCA KPYFOB

MPOU3BOACTBO
g%ﬂOBbIE
3MOKHOCTH
BAKYIKA \
Qf1HO DXEHENENLHOE CREL-
PAHHE e [ HP%(TH \
L
e I |
YACOB B rOA %E

BCTPEYH C YIEHAMH
HOMAHOEL

00 . -
dmy. WA PASBMTME
YACOB B roa EW3HECA ~ dUHAHCHI
msmuﬁuﬁw -

YACOB B rog

NPEABAPHTE/ILHBIE

COBELLAHMA

HYACOB B MO
BEErO 3410/

3007000

UTo0Bl COBIAgATh C «3MUIAEMHUEH MTPOEKTOB», ['onmbepr mpuKa3zadl COCTaBUTh OHW3HEC-
TIJIaHBI VT BCEX pa3padaThiBaeMbIX U HaMe4aeMbIX MHUIMATUB. OTHBIHE, MPEXKIEC YeM 3aHATHCS
YEM-TO, PYKOBOJUTENIU MPOBEPSUIA IJIAH M CUUTANM, CTOUT JIM OBUYMHKA BbIACIKH. B Kaxxaom
MIPOEKTE MPOCUUTHIBAJIACH MPEATojiaracMasi BhIT0JIa U BCE PaCXO/Ibl, BKIIOUAs 3aTPaThl BPEMEHH,
Y Ha KaXJbli Ha3HAYall OTBETCTBEHHOIO — TOM-MEHEIKepa, KOTOPBIM OTUYUTHIBAIICA O XOJIE
BBITIOJTHCHHS TUIAHA, a TAK)Ke 1O OIOKETY.

OTh Mepbl NpUHECIH pe3yiabTar. MHOrMEe MpOEKThI, 3aTESIHHBbIC €lle A0 MNpUxoaa
['onpbepra, ObIIM OTMEHEHBI, TIOCKOJIBKY TI0JT HUMH HE ObUIO yOeIUTEeTbHOTO OW3HEC-TUIaHa, a
KaKWe-TO HE TPONUIH «3amuTy». Uepe3 Tpu Mmecsna moptdoino WHUIMATHB B Newmont
COKpAaTUJICS Ha TpeTh. Temeph KOMIAHUS TJIABHBIM 00pa30M BKJIAJIbIBANIA BPEMs B TOBBIIICHUE
6e30macHOCTH ¥ 3PHEKTHBHOCTH padoT.

Yupocture CTPYKTYpy opranusanuu. Yem OombIlie YpOBHEH OTIENSET TeHANPEKTOPA OT
TEX, KTO HEMOCPEJCTBEHHO paboTaeT ¢ KIWEHTaMH, TeM JOJbIIe HACT MHPOPMAIMSI U TeM
TpyllHEEe MPUHUMATh pelnieHue. Bce pykoBOAMTENN 3HAIOT 3TO, HO HE BCE JIeNaloT BbIBOABL. U
elie: MHOTHE HE TMOHWMAIOT, YTO KaXIbId JTOMOJIHUTEIBHBIN CymnepBaiizep — 3TO JIUIIHUE
pacxoapl, NANEKO MPEBOCXOMSIIME CTOMMOCTH CAaMOM IUTaTHOM eauHulbl. [IpomMexxkyrouHas
WHCTaHIIASI OpTaHU3YeT CBOU COOpaHUs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYILJICHUS, KTO-
TO WX OIICHUBATh, U KAXKI0€ COOpaHUEe MOPOXKIAET MHOKECTBO ceOe MOA0OHBIX. MBI BRIYUCIIHIIH,
YTO B CPEJHEM IOSBJICHHWE HOBOTO MEHEIKEpa B OpPTaHHM3alllud J100aBiIseT paboThl Ha MOJITOpA
yelnoBeka — ero craBka mioc eme 50% BpeMeHH OJHOTO M3 MOAYMHEHHBIX, a KaKIIbIid
JIOTIOJTHUTEIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT padboTy mis 2,6 dyemoBeka. MeHEmKepoB U BHIE-
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MPE3UJACHTOB COIIPOBOXKIAACT Heﬂblﬁ «KapaBaH» IIOMOIIHUKOB, OT JMYHOI'O CCKpCTapsA 10

PYKOBOIUTENST KOMaHII — W 3TO emie 0oibine padoTel U m3nepxek. (Cm. Bpesky «Bo dro
oboiiercs ele OaUH PYKOBOAUTEIb».) PabOThI cTaHOBUTCS BCe OOJbINE, a BpEMEHU — BCE
MEHBIIIE.

[TockonbKy JIMIIHUE YPOBHU aJIMUHUCTPUPOBAHMS O3HAYAIOT JOMOJIHUTEIbHBIC NPSIMBIE U
KOCBCHHBIC M3JEPKKH, TIOBBICUTh J(P(EKTUBHOCTH pPabOThl MOXKHO, VYIPOCTUB CaMmy
OpraHu3zaiyio, npuyeM HadaB ¢ BepxHux cioeB. B 2010 rony Kanudopuuiickuii yauBepcuteT B
bepxiin CTONKHYyJCA C Cepbe3HBIMH (DMHAHCOBBIMM 3aTPYAHEHUSMH: H3-32 HAKONMBLIETOCA
nedurura O6romkera y Hero cpesanu $150 muH. UToOBI poHHAHCHPOBATH JESTENLHOCTD, Ha
KOTOPOH JEepXKHUTCA pelyTalMs yHUBEpPCUTETa Kak y4yeOHOro U Hay4dyHOro IIEHTpa,
aJIMUHUCTpAIMsl CTajla MCKAaTh CHOCOOBI COKPAaTHTh pacxojbl. JIeTOM TOro ’xe roma pekTop
yHuBepcuTeta PobOept bupreHo mnpemioxkuna mporpaMmy  YIYYIIEHHUS — ONEpPalluOHHON
JEeATEeIIbHOCTU KaJIpOBO, ¢uHAHCOBOH, UH(POPMALIMOHHON-TEXHOJIOTHIECKOM u
aIMUHUCTPATUBHOM CITYO0 17151 Bcex 14 KoJutemKke 1 cTa ¢ IMITHUM Kadeap YHUBEPCUTETA.

Bee at cinyxObl cTaHAAPTU3UPOBATHU, YHIPOCTWIH, CAETATN MEK(aKyJIbTETCKUMH. DTO
MO3BOJIUJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXYTOUHBIX 3BEHbEB» M BBICBOOOIUTH HEMAJO
BpeMeHU. PecTpykrypusanus u yrpolueHue coeperiu yHuBepcuteTy okoio $120 muH B roa.
bepxiin Hay4uscst TpaTUTh MEHBIIIE, a 1eJ1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BPEMEHHbIE 3aTpPaThbl. DBOJNBIIMHCTBO KOMIIAHUW HE
OTPaHUYMBAIOT KPYr JIIOJEH, 00JafaoluX NpaBOM cO3bIBaTh coOpaHus. B pesyiabrare —
peleHust 0 TOM, Kak JOJTr0 NpPOAJHUTCA 3acelJaHue, KOro Mo3BaTh M Jaxe OO0s3aHbl JIH
IIPUIJIAIEHHBIE TPUCYTCTBOBATh JINYHO, 3a4aCTYI0 NPUHUMAIOT HA HI)KHEM YPOBHE HMEPAPXHH.
MeponpusTusi CTOAT HEeJIEIIEeBO, HO TUTAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KpYMHOIO IIPOM3BOACTBA HEIABHO OOHApYXWIHM, YTO
peryisipHble TOJIYTOpavyacoBble COBEIIAHNS MEHEIKEPOB CPETHEr0 3BeHA 00X0IATCs Oosee yem
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHMUPOBAN 3TU BCTPEYH, MEHEIKEPhl HE MOIJIU JaTh
Bpa3yMHUTeIbHOro oTBeTa. «HukTO... momouniHuk Toma pacchuiaeT NpUIalleHue, ¥ KOMaHa
coOupaercsa». MHbIMU cloBamMH, CEKpeTapr0 MJIAJIIEro BUIIe-IPE3UACHTA MO3BOJIEHO TPATUTh
$15 muH o coOcTBEHHOMY yeMOTpeHuIo. Ecin Obl peus 11i1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIAJI €MY PACIOPAIUTECS U 3HAYUTEIbHO MEHBIIEH CYMMOM.

B npyroit mpou3BOACTBEHHON KOMIIAHWH, C KOTOPOl MBI HEZABHO MPOBOIWIN paboTy,
PYKOBOJICTBO HAILIO JBa IPOCTHIX CHOCO0a COKPAaTHTh MalONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, IPOAOLKUTEIBHOCTh CPE3aM € yaca J0 Mojdydaca, a BO-BTOPbIX, OTPAHUUYMWIN YHUCIIO
YYaCTHUKOB — He 0oJjiee cemu. Tenepb, YTOObI MPOBECTH BCTPEUY JUIMHHEE M10JIyTOPa YaCOB UIIH
c yyactueMm 0Oojee ceMu YeloBEK, Hago ObUIO IMOoJyyaTh pa3pelleHHe PYKOBOAMTENS Ha JiBa
YPOBHSI BbIIIE. 3@ MOJIrojia OJKET BPEMEHU COKPATUIIM: B J€HEKHOM HKBUBAJIECHTE BBIUTPBILI
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHHKOB.
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Bo 410 06oigeTca ewe
OAWH PYKOBOAUTEND

¥ Kam[l0ro pyKOBO/JUTENA &CcTb NOMOLYHHKH: OHW 0GpabaTbiBaloT NOYTY M FOTOBAT
coBpaHuA, TaK YTo UX BPEMA ToMke chefyeT y4MTbiBaTb. YeM Bbille paHr
y MeHefepa, TeM Gonblle NOMOLHUKOB TpebyeTcA.

PABOTA HAPABAHA,
NOMOLHHKOB

m PAEOTA, KOTOPYIO BBl COS/IAETE
/A NOA4YHHEHHbIX

W COECTBEHHAA
PAEOTA

13

MEHE/KEP
HW3LLErO
3BEHA
MEHE[IKEP
AAPEKTOP
BILIE-
NPE3WUAEHT
BWLIE-
MPE3WAEHT

WCMOMHUTENbHBIA

CrangapTusupyiiTe npouecc NPpUHSITHS pelieHusl. Bo MHOTUX KOMITAHUSIX TPOIEAYPhI
U TpaBa MpopadOTaHbl TaK IUIOXO, YTO JIOAM J0JblIe OOCYKIAIOT KTO W YTO JOJIKEH pellarh,
4YeM HEMOCPEJCTBEHHO ()OPMUPYIOT U BBIMONHSIIOT PEIICHHS. B Takux ciaydasX UMEET CMBICI
BbIpa0OTaTh €IUHBINA IS BCEM OpraHu3alMy CTaHJapT: 3TO 3aMETHO MOBBICUT 3(H(PEKTUBHOCTD
NPUHSTHS PEIICHUN U cOSPEKET BpeMs TSl IPYTHX eIl

XOopomrM MPUMEPOM MOXKET TOoCHykuTh Woodside, kpynHeimas B ABCTpaauu
He3zaBucuMas HedrTerazoBas KommaHus. ['omaMu ymop jaenajics Ha «MaTPUYHBIN» TPUHIUN U
COTPpYIHUKM He ObUIM YeTKO 3akpemieHbl 3a oTaenamu. Cucrema cmocoOcTBOBaja
COTPYIHUYECTBY MEXAY Pa3HBIMH MOJPa3IeICHUsIMU KOMITAHUH, HO TIpaBa W MOJOTYETHOCTh HE
ObLIM TposiCHEHBI. B pe3ynbTare Bce 0oJblie BpeMEHU YXOIUJI0 Ha KOOPJAUHUPOBAHUE IeHCTBUI
Pa3TUYHBIX OTIENIOB U (PUIMATOB — W COOTBETCTBEHHO BoO3pacTanmu pacxonsl. B 2012 romy
pykoBoacTBo Woodside mpomnwucano psi TPUHIMIIOB, OJHO3HAYHO paclpeneuB 00s3aHHOCTH,
mpaBa U OTBETCTBEHHOCTh MEXKIY Pa3HBIMH MOAPA3JEICHUSIMH, TEXHUYECKUMH CIyKO0aMHu W
ITa0-KBapTUPOIl KOHIEpHA. MHOrHe COTPYIHUKU MPOIUIM CIEUUaTbHBIA TPEHUHT, OCBOMIIU
HOBBIC TIPUHIIUIIBI PA0OTHI U MOHSUIH, KaK MX MPUMEHSATh B CBOMX KOMaHAax. UTOOBI YCTPaHUTH
UCKYCCTBEHHBIEC TMPEMATCTBUS M YCKOPUTH TpOLIECC MNPUHATUS peUIeHui, Obula co3/JaHa
HeOOJIbIIAs CETh «HABUTATOPOB» — MPEACTABUTEINEH pa3HBIX OTAEIOB KOMITAHUU.

PesynbTarel He 3actaBuim cels xaarTh. Pa3oOpaBmIMCh ¢ BOMPOCAaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOjeruunu mpuHsATHE pemreHnii. COKOHOMIICHHOE BpeMs B
OCHOBHOM TPATST HA BBITIOJHEHUE PEIICHUI U BBISIBJICHUE HOBBIX BO3MOXKHOCTEH POCTA.

YcraHoBUTH equHBbIH pacnopsiftok. Hu onHa kKoMmaHus HE MOXKET BOBCE OTMEHUTh
coOpaHHsi —OHU TIOMOTAIOT HAIAXKUBATh COTPYJHUYECTBO M MPUHUMATH OCHOBHBIC PEIICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH KaueCTBO BCTPEY, €CJIU COOII0JaTh HECKOJIBKO OYEBUAHBIX HOPM.

* SlcHo mpomnwmceBaTh e copemanus. B Intel y moboro cobpanusi cpazy 0003HA4arOT
3amaun: nHpopManus mo teme A, odbcyxaeHue Temsl B, pemenue nmo teme C. 3By4uT IpOCTO, HO
Onarogaps TAKMM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJDKHBI TIPUNTH.

* ['otoBuTh 3apanee. B kommanuu Ford Bce Marepuansl aiis exeHenenbHon Betpeun BPR
pacchUIaroTCs 3apaHee, YTOObI YYaCTHUKH MOTJIM O3HAKOMHUTHCSI C HUMH J0 COOpaHUS U MEHBIIIE
BPEMEHHU TPaTUTh Ha OOMEH HH(pOpMaIUEH y)Ke Ha CaMOM COOpaHHH.

* Haunnate BoBpeMs. Ecnm gacoBoe coOpaHre HauWHAETCS BCETO JIUIIhL C MATUMUHYTHBIM
OMNO3/IaHKEM, KOMMaHUA TepsaeT 8% MOJIE3HOT0 BPEMEHH.

B npyrux cdepax nesTeNbHOCTH PYKOBOJICTBO TAaKOTO HE MOTEpIeno Obl. ® 3aKkaHYMBAThH
OBICTPO, 0COOEHHO eciu ToJKY He BUiHO. CtuB J[)006¢ TpeboBasl «CMEHBI COCTaBa», €CIU BUIEN,
YTO YYaCTHUKH SIBIJIMCH HETIOATOTOBICHHBIMU WJIHM MPOAYKTUBHOCTH 00CYKIeHMs, manaet. Koe-
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KOMY 3TO Ka3aJocCh uepecuyp IpyObIM, HO TaK OH MpeNoTBpaIlal HalpacHbIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 mx 3arparax. ['0BOpAT, TO, YTO HENb3S U3MEPUTH,
HEBO3MOKHO TPOKOHTPOJIMPOBATh. OJHAKO JUIIb HEMHOTHE OPTaHU3aLUN PETYIISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHbBIE,  CKa3bIBAIOLIMECS  HA  NPOAYKTUBHOCTH  IapaMeTphl,  Kak
MPOJIOJDKUTEIIBHOCTh M TIOCEMAeMOCTh coOpaHui, OOBEMBI DJJIEKTPOHHOW mouThl. be3
MOHMTOPHHIa HEBO3MOXKHO IOHSATH, HA YTO PACXOIYETCS BPEMs, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIKX MTOKa3aTesiel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LIEJIEBBIE.

MHorue pykOBOAMTENN YK€ IOACUUTBHIBAIOT, CKOJBKO BpPEMEHM OHM IPOBOJAAT Ha
coOpaHMsIX ¢ pa3HbIMM KOJUIEKTHBAMH M MO pa3HbIM MoBojaaM. i 3TOr0 TOCTaTOYHO 3aBECTU
JUYHBIN exenHeBHUK. Hekoropble kommaHuu, B TOM uucie Seagate u Boeing, mpoBonsr
SKCIIEPUMEHT: TMPEAOCTaBISAIOT MEHEIKepaM IOJHBIA OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIaraloT Ha KOMITAHUIO B BUJIE COOpaHUM, SJICKTPOHHOM MEPENUCKHU U TaK Jajee.

B Seagate HECKOJIBKO PYKOBOAMTENEH YYacTBYIOT B CIELHAJIBHON MporpamMMme: OHHU
IOJIy4yalOT OTYEThl O CBOMX 3aTpaTax BPEMEHHM B COINOCTAaBICHUM CO CpPEOHUM JJs
pyKOBOJUTENEH UX YPOBHS. DTU CBOJIKU MOMOTAIOT CKOPPEKTUPOBATH IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPIAHM3AIIAMU, HO 3a4acTyio
ero Tparat 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNUTh K CyTKaM JABaJUaTh HATHIM 4ac, HU
BEPHYTb MUHYTHI, MpPOBEACHHBIE B OECCMBICICHHON TOBOpHiIbHE. UTOOBI Bamia KOMaH/AA
paboTana MO MakCUMyMy, HY)XHO Oepeub JAparoleHHOE BpEeMsl COTPYIHUKOB, COCTaBIISThH
CTpOTHil OIO/KET BpPEMEHH, MNPHIOXKUTh YCHIMSA K TOMY, UYTOOBl HMHBECTHUIMH BpPEMEHH
MPUHOCHIIM Balllell KOMITAHUU KaK MOYKHO OOJIBIIYIO MPUObLIb.

Bomnpoce! a5 00cy:KkaeHus:

1. Kak paccuutaTh CTOMMOCTb paboyero BpeMeHH, U JUIsl Yero HyXKHa 3Ta BeJTu4nHa?
2. Kakum 06pa3om MOKHO BBEICBOOOUTE BPEMS, U JJIS YEr0 3TO HEOOXOIMMO JIeaTh?
3. Kak ycneBatp nenarb Bce?

4. Yto nenaete Br1, 1715 Toro uro 061 y Bac Ob110 1ocTaTOUHO CBOOOHOTO BpeMeHHU ?

Cemunapckoe 3ansatue 9,10. Ctparerus TMYHOCTHOTO pa3BUTHS — 4 Yac.

Llenv  3amamusa: yroyOneHue 3HAaHUW M YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHWE HaBbIKAMH  IMPAKTUYECKOTO  HCIIOJIb30BAHUSA
IOJIyYEHHBIX 3HAaHUN B KOHKPETHBIX CUTyalusax (kommnereHuus YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-aUCKyccus, pa30dop KeWc-CUTyaluu,
camocTosITeNbHas padoTa.

3ananme 1. 3amomHWTE MakeT crparernyeckoro rraHa: CTpaTeruyecKkwii TUTaH 10
CaMOCOBEPIICHCTBOBAHUIO U JJOCTHIKEHUIO JIMYHBIX LIEJICH:

Hacrosimee

1. Bama nens, onumure ceds. Bolpazute cBou mpeacraBieHUs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kak 6561 Bel onricanu cedst 4enoBeKy, KOTOPOro He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEeKY? |

Omnpenenure roAeH, OKkazaBIIuX Ha Bac Hanbobiee BIUSHAE.
Ornpeznenure OCHOBHOM XapakTep BIUSHUS KaXI0r0 U3 HUX.

Omnpenenure Bamm mro0ruMbie BUIBI OOIIECTBEHHOM AESITEIIBHOCTH U X000MH.

7. Ilepeuncnute Beuy, KOTOpble nocTaBUiuM Bam HauOoibliee yHOBOJIBCTBHE 3a
MOCIICAHUIA MECSIl WK OoJiee ITUTENbHBIN MePHO] BPEMEHHU.

8.  OxapakTepusyiTe B 0JHOM ad3arie 1eb Bareil sxu3Hu.

9. HazoBute Tpu Bamux mo0MMbIX 3aHATHSL.

10.  Hasosure Tpu Bamux HemOOMMBIX 3aHATHS.

SANSLEE R

byayuiee
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1. Onwumute B oHOM ad3alie, kKakoil Obl Bbl X0Tenn BUETh CBOIO JKU3HB Yepes3 S JieT.
2. OnummTe CBOIO )KU3Hb Yepe3 TO/I.
3. Ompepnenute Hanboyiee TOYHO JUIsI c€0s OTACNbHBIC IeTN Ha OMMKANTIINIA IePHO/;:

HyxoBHas yepes 5 et
Cdoepa: 4yepes3 rof
Kapsepa: yepes S et
4yepes3 roj
Cembsi: yepes S5 et
4gepes3 rof
310poBkeE: gyepes 5 et
4yepes ron
DUHAHCOBOE yepes 5 et
HOJIOKEHHUE: 4yepes3 roj
Hocyr: yepes S et
4yepes3 roj
[Ipouee: gyepes 5 et
4yepes3 rofl.

4. AHanu3 BIUSHHS BHEIIHEH cpenbl Ha Bamm cunbHble M ciabble cTOPOHBL. YTO
MPOUCXOAUT B MUpE BOKpYT Bac?
5. Kakue nepemeHsl, IMPOUCXOIAIIME BOKPYI, MOTIYT OKa3aTh BIMSHME Ha Bamry
KU3HB?
Ha3zoBute Bamm cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bammm ciiabbie CTOpOHBI Kak MOKHO 00Jiee 0ObEKTHBHO.
[lepeuncnure 3aOMHUBLIMECS HEYAAUU U IPOAHATUZUPYNUTE UX IPUUNHBI.
Onpenenure, MemaroT 11 Bam 3T Heynauu B Bamel cerogHsmHen >ku3Hu.
0. Ananu3 ciy:keOHOTrO MOJOXKEHUs U paboThl BooOIe. Pasmectute mo nmpuopureram
ot 1 1o 8 Bamu 1ieneBbsie yCTaHOBKH Ha CITyXO0e:
¢ YIOBJIETBOPEHUE OXKUIAHUI HaYaIbHUKA;
e [IpecTrk U MOJOKEHNUE;
* YBEpPEHHOCTh B 3aBTPALIIHEM JHE;
¢ B03MOXHOCTE HE3aBUCHUMO MBICIIMTE U JEUCTBOBATE,
e bonee Bricokas 3apaboTHas MJ1aTa, yBEIUUEHUE JIBIOT;
e [IpusHaHue pyKOBOJACTBOM Baiiei 1edaTenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Barmeit padore?
12. Hackonbko, no Bamemy MHeHuto, Bl ucnons3yere cBoil moteHuuan Ha padbore?

20 e

Peamu3anus miana

1. Kak Bsl coOupaerech 1oCcTHYb 1IeTH?

2. HazoBure 4—5 wmepomnpusaTuii, KoTopble Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE
OJIIDKAaUIIIUX MECSIIEeB, YTOOBI OKA3aThCsl TaM, T TUIAHUPOBAJIH, Yepe3 roj1 U S JieT.

3. HazoBute 4—5 Bemieil, KOTOpbie MemaloT BaMm Ha myTH K LIEJH.

4. Onpenenute, Ybsi TOMOITH, Bam HE0OX0IMMa B TOCTHYKCHUH TICIICH.

5. HEJIb — nomkHa ObITh KOHKPETHOW, U3MEPUMOI M YKIIaJbIBaThCS B OIpECIICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HEOOXOAMMBIC IIard, Korma Bel HauHeTe, dTo Oynere
JIeNIaTh, KaKoB 0oJiee MOAPOOHBIH MIIaH IeWCTBUN.

7. KOHTPOJIb — xak Bl coOupaeTech KOHTPOJIMPOBATH BBHIIOJHEHHE IIJIaHA, C KeM Bl
MOXXeTe OOCYIUTh CBOM IIJIaH, YTO MPOMU3OMIET B pe3yibTaTe OOCYKICHUS, MOXKET JIH ATOT
YyeJoBeK nomMoub Bam Ha myTH K 1enu.

8. BOBHAI'PAXJIEHUE — onpenenutre dTo-HUOYAb KOHKPETHOE, YTO MOXKET
MOCTYKUTh BO3HArpaxJaeHueM i1 Bac mpu mocTHKeHUu 1emu.
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3ananue 2. Pa30op keiic-cutyanun «Tspkkoe OpemMs 3aCTCHIUBOCTH »

I[OTOI_HHEUI n HUCITOJIHUTCIIbHAs COTpyaHUIIa n3garcibCTBa MOJI4a TAHET BO3
OTBETCTBEHHOW pabOThl ¥, OyAydd HE B CHJIaX MOTOBOPUTH O YpPE3MEPHOH Harpyske,
MMOoAYMbBIBACT 06 YBOJIbHCHUMU.

TAKKOE BPEMS 3ACTEHYUBOCTH

HpuHa IBneBa OTKHHYIACh HA CIIMHKY KpECia U yCTAJIO ITOCMOTpesia Ha MOHUTOP. HyxkHo
OBLIIO OTPENaKTUPOBATH €lIle TPETh KHUTH, @ BPEMEHHU OCTaBalloch B 00pe3. «IIpunercs paborars
JIBa JTHSI PAKTUYECKU 0e3 CHa», MPUKUHYJIA OHA U 00BENa B3TJISA0M KOMHATY.

Bo3iie mUCbMEHHOrO CTOJIa CTONKOM T'POMO3JWIMCH BCEBO3MOJXKHBIE ClIoBapu. Bemu B
OecropsiIke BUCENIM Ha CTYJbSX, SKPaH TEJIeBH30pa MOKPBUICS TOHKUM cioeM nbuin. KBaprupa
HeJeno He youpanace, Mpunae npocto O0buto Hekoraa. Ee med B nznarenscrBe «Po3anodd», roe
OHa TPYIWJIACh yXK€ JEBATH JET, MOMPOCHSI CPOYHO BBIIOJIHUTH PadOTy, CYIMBIIYIO HETJIOXYIO
npuObUIb -- OTPENAKTUPOBATH IMEPEBOJA JOBOJBHO IOCPEICTBEHHOW KHUTH O BOCIHMTAHUU
JIomKoIbHUKOB. «Hy M kKakoro gepra s omsth coriacuiach?! - ycrano pyrana ceds Hpuna, -
Ve ueThIpe THS CHKY O€3BbUIa3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTbCS HEAONTO. .. »

Hpuna notsHynace W paclpaBuia 3aTEKLIyH0 CHUHY. 3a CPOYHOCTb €i, KOHEYHO,
JOTIIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBINONHSIIA CPOUHBIE, BaXKHbIE
3aKas3bl B J1I000€ BpeMsl JIHS U HOYM, a M3aTENbCTBO paspeuiano el paboraTh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak 4To B oduce Mpuna nossisanach oauH-1Ba paza B Mmecsil. [lonayany ato ee
ycTpauBajo: HeEIUIoXas 3apIuiaTa, M BpeMsl Ha Jopory TpaTuTh He Hajo. «Ho ceiuac 3to
MPEBPATUIIOCH B U3MATHIBAIOIINIA MapaoH, KOTOPBINA U3PSAIHO AOCTAN»,- [TOJAyMalla OHA.

Ot mHeBecenbix Mbiciaed HMpuny oropBan TenedoOHHBIH 3BOHOK - 3TO OBLUT €€
HEIOCPEICTBEHHBIN I1ed, 3aM TJIaBHOTO peakTopa u3nareiabctBa Muxamn Bepmmuauna. Upuna
npopaboTajia ¢ HUM BCE JEBATH JIET, HO [0 CHUX IIOp MacoBaja MEpeA ero IIyMHOW H
OecniepeMeHHON MaHEepOW OOIIEeHMSI.

-Mpouka, kak HaIIM Jiesia ¢ KHUTOU? - mporpeMen B TpyOke rojoc meda.

-Paboraro, Muxann AnaronpeBud. Craam, Kak u oOeliana, yepes J1Ba JTHS.

-Hy u otnmano! Y mens k Tebe emie oHO J1eo, - npobacui BeprmauH.

-Ham ynanoce 3arenuts nepcrnekTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haeb,
YTO KHMTA I10 a3MaTCKOM KyXHE HEIUIOXO pa3olulach y KOHKYpPEHTOB. Tak BOT: y HEro rorona
elle 0/iHa, TOXeE MPo €1y, HaJo ¢ Heil mopadoTaTh.

-Muxann AHarosibeBHY, s €LIE 3Ty He 3akoHumwiIa. K TOMy jke emie JBe KHUIM Ha MHE
BUCST, BBl e IOMHUTE, 1 UX OTJI0XWiIa? MHe Obl IepeloXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOp KallpU3HBIM, TEKCT - CBIPOM, BO3MOXHO, €0 HY)KHO
OyIeT OXKMBUTH. A 3aTATUBATh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYXKHbI OecTceliepsl ----
cama 3Haelllb, MBI eJie oKymaemcsi. A Tbl ke mpodu! U 3amenuts Te0s1 Hekem!

-A cpoku?

-Uem ObICTpee, TEM JTy4IlIe.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tel ymuuna! Ha cBszu.

"Ecnmum Obl eme 31O meHwim!" - mogymana penakTtop, kKiaaas Tpyoky. Ha monumTOpe
MOHOTOHHO Mwurain Kypcop. VpunHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOTJa.
UyBCTBO JI€rKOM OOMIBI HM3-3a TOrO, YTO OHAa B OYEPEAHOW pa3 yCTymwia, AaXe He
O0OMOJIBUBIINCH O HAKOMMBIINXCS MPETEH3UX, HE OTCTYyTaa.

HUpuna BcrmomMHMIA, Kak Bce HauumHaiuoch. [Ipuass B M34aTenbCcTBO cpa3y IMociie
¢mrocodpckoro Qaxynaprera, OHa IHOpaswia BceX CBoed paborocrnocobHocThio. [locTeneHHo
HA4YaJIbCTBO Harpyxajao ee paboroit Bce Oombmie u  Oombine. "['MIIEpOTBETCTBEHHA W
THIIEPBHUMATENIbHA» TaK O HEH OT3BIBAINCH KOJUIETH, M €€ Ined IOJIb30BAICA STHM HE
CTECHSISICh, 3Has, YTO IUIAHKYy KayecTBa OHAa HE OMycTUT. MpuHa 3acrKuBaiach JIOMO3/HA,
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nepepabarbiBajia, HO XalTypy Hukorga He cnaaBaia. Ceiuac eit Obuio 34 roma, U OHa IO-
pexHeMy OyKBaJIBHO BIpbI3ajach B TEKCT, JOTOIIHO MCHPABISASA BCE Orpexu - 0j1aro, 4yBCTBO
A3bIKa M HABBIKM pacCcKa3uumka y Hee ObUIM OTMEHHbIe. V1 pyKOBOJCTBO CTallo Mopyd4arb ei
pEenaKkTUPOBATh MPO3Y B3bICKATENbHBIX K IIPAaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €37AT, KaK Ha TATJIOBOM JIOMIATH, a Thl MONYHIIE. CKOJBKO
MOxHO?! Bo3Mymianachk ee mnoapyra. [loroBopu ¢ HawanscTBOM. byns cmenee. Uto ThI
crecHsiembesi?» Ho MpruHa oTHeKHMBaIach: MpocuTh A ceds el ObUI0 HEYA0OHO -- XapakTep He
MO3BOJISII, KyAa TMpolle ObUIO B3BAIWTh HA CBOM IUICUM IMOOOJBIIE pPabOThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKaTh MECTO IMOJACHEXHEe, HO OHa MpPUKHIIETa K U3JaTelIbCTBY, KOTOPOMY
oTJajga CTOJbKO JeT. [la m B Apyrux Mecrax IUIaTMIM MPUMEPHO CTOJBKO K€, a rpaduk ObL1
Oonee >kecTkwil. 3aueM MeHATh Imwio Ha MeUio? Co BpemeHeM, yremana cebs Mpuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO J03PEET A0 MBICIIU, YTO OHA 3aCIIy’KUBACT OOJIBILIETO.

«Hama padoyas jomaaka»

Muxaun BepmmHuH nogbexan K H3Ja- CEJIbCKOMY JIOMY B XOpoIleM HacTpoeHuu. Yepes
rmoJiyaca y Hero JIOJbKHa Oblla COCTOATHCS BCTpeda ¢ mucareneM TumodeeBbiM. Pabora Han
KHUTOM 3a- TaAruBanachk: VpuHa OT InepeHamnpsbke- HuUs ciieryia ¢ temieparypoi. Ilucarens
HEpBHUYAJ, 1 BepHIMHUH MIIaHUPOBAN €ro JUIJIOMATHUYHO YCIMOKOWTh. IlocTaBuB MammHy Ha
CUTHAJIN3a- IIUK, OH BOLIEJ B CTAPOE YETHIPEX- ITAKHOE 3JaHUE COBETCKOM nocTpoiiku. Hekorna
9TO OBUT aJIMUHUCTPATUBHBIN OJIOK 4acOBOTO 3aBOja, MOYMBIIEro B 003e mocie pacmana CCCP.
3a 16 ner cyniecTBOBaHUS M31aTEIbCKUM J1OM, HAUMHABIIUNICS C TPEX COTPYIHHUKOB, pa3poccs 1
TENephb 3aHUMAJl TPU 3TaxKa. B mocnegHue ronpl, 0AHAKO, OH Mepe- KUBAJI HE Jy4dlIue BpeMEHa.
Tupaxxu maganu, TOPrOBBIX TOUYEK CTAHOBWJIOCH BCE MeHbIE. TumodeeB ObUT MyHKTyalleH U
POBHO B JBa yaca INOMNOJYAHM TOSIBIWICA B MpueMHONM BepmmHuna, Onaroyxas, Kak
CBEXKEBBIMBITBHIN orypel, «I[Ipoxomu- te», -- mpurmacui ero Muxawi. [lucarens ocmoTtpencs,
cel 3a CToJI. BepImHuH MOnpoCcuiI CeKpeTapIy MpUHECTH Yaid U Kode.

-Tak xorma >xe BBIAET MOs KHMra? -mepemen k geny Tumodees.- Bee oTknanpiBaeM u
OTKJaAbIBaeM. Mecsll yxe Ipouien.

-Bugure nm, yem peno,- Hadan BepmmHWH, -padoTa HaJl KHUTOW 3aHsa y HAaIIEro
penaxkTopa OoJibllie BpEMEHHU, YeM TIaHUPOBAIOCH.

-Hy Tak 3ameHuTe penakropa, MOIKIIOYUTE JPYroro, B 4eM mpoodiema?

-Mp1 xotenu Obl, 4TOOBI PabOTy 3aKoHYMJIAa OHA. 1 yBepeH, pe3yJbTaToM Bl Oynere
JOBOJIbHBI.

-XM, MHE Ka3ajJ0Ch, Bbl TOXE 3aMHTEPECOBaHbI B TOM, YTOOBI U3[aTh KHUTY MOOBICTpEE.
-He Oecnokolitech. IloHnmaere, pemakTop - JKEHIIWHA, MOJBEPKEHA HMOIUOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAAUIIBI, ObICTpO ycTaeT... OHa mpuaer B popMy U 3aKOHUUT BCE B
nyqmieM Bujae. He 6eciokoriTecs!

[TouyBCTBOBaB, UTO CTOUT MOMBITaTh CYACTbS U MOTOProBaThcs, TuModeeB MogHaXal: --
Her, Tak neno ne noiinet. ymaro, s BripaBe nmotpeOoBarh yBenudeHus posuitd. Hanpumep, 1o
20%.

-B nBa paza?! -- BepmnHuMH BHMMATEIbHO IIOCMOTpEN Ha mnucarens. Tor wu3imydan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBUJICS, MCKal TOJIBKO MOBOA», MOJyMal 3aM TIJIaBHOTO. A BCIyX
MO/ABITOXKHIIL:

-Cama nmocTtaHoBKa BOIIpOca, MSTKO, TOBOpsI, HeMpaBoMepHa. M anmeTuTsl y Bac uepecuyp.
10% crangaptHas pond. llomymaiite camu, Mbl Belb 3aKIOYWIA JOTOBOpP. ---XOPOLIO,
COTJIacHJICSl THcCaTelb, HO UMEHTe B BHJY, YTO IpaBa Ha MyOJWKAIIMIO KHUTH y Bac He
UCKJTIOYUTENIbHBIE U s MOTY 0OpaTUThCS B Apyrue usgatenbcrBa. [lompomasmuck, Tumodees
BBIIIIE]L.

«KakoB Harnen», mogyman BepmmmHWH ¥ IJIECHYN B CTakaH MUHEpaTbHON Boabl. OO0
BOKpPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenmio JlaBpymmny. Tor obOeman B pectopane
HEMOAAIEKY, U €ro NMOJAYMHEHHBIM PElINJI COCTaBUTh €My KOMIIAHMIO, a 3a0[JHO IPOWUTHCH.
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JlaBpymInH, CyXOILaBblii 53-IeTHHUN ceAOBIAchlii MyXuuHa, obenan B moiry myctoM 3ane. K
KHHUTaM OH ObLI HEpaBHOIYILIEH C IETCTBA: OTELl U MaTh, T'yMaHU- TapUH, IPUBUIH MY JIIO00Bb K
yTeHHI0. B KHIDKHBIM Ou3Hec EBreHuil mpuiien u3 KOHCANTHHTA: CeMbsl XWia Heboraro, u
EBrenuii, noryyuB sKOHOMHUYECKOE 00pa3oBaHKe, CHaYana KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbBIX KOMIIaHW#, OT «PocaHeproaroma» A0 NPOU3BOAMTENICH MIOKOJAAa, a 3aTeEM CcaMm
BO3IUIaBUJI HEOOJbIIoe areHTcTBo. Korna emy momien OsSThId AECATOK, OH BCIIOMHUJI O CBOEM
YBJIICUEHUHU. A TYT MO KAKOMY-TO YIMUBUTEIBHOMY CTEUCHHIO OOCTOSTENBCTB €ro Mo3Ball K cebe
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPhIM EBreHus Mo3HaKOMUITU OOIINE JPY3bs.

Hy uro, xak Buepa cbirpanu?- nonpusercTsoBai ero Bepmmuud. HakanyHne renaupexrop
MPUTIACUII KOJIJIET MOUTpaTh B TeHHUC. KoMmanust mogodpanach YUCTO MYy>KCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He OBbLIO, ]a U B TEHHUC HUKTO U3 HUX HE UTPAIL.

-Hennoxo. CHavama s BeIMTpaJI Mapy MapTHW, HO B UTOTe OoeBas HUYbA. UTO yTeds
HOBOTO?

BepmmHuH pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpedOOBa
HOTHATH POSUITH - SKOObI M3-3a MpuHBI, KOTOpas crana MeljieHHee paboTarb. o0IeM, OHa
MOIPOCHIIA OTCPOUKY HE YCIIEBAET M XOUET NEPENOXHYTh, PE3IOMUPOBaIl BepinHuH.

-Bce oTabIxaTh XOTAT... A 4TO C HEH?

-Hy,- npotsinyn BepmmnuH, noaycrana, MOTUBALUS yHajia.

B u3zpgarenbckoM aoMe HapWiIM MOPSIAKU, YCTAHOBJIEHHBIE BIIAJIETBLEM: KEHIIMHAM, KaK
MIPaBUJIO, TUTATUIIN YyTh MEHBIIIE, YEM MY>KUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTX. Ha kiroueBbie
MOCTHI TAKXKE MPEANOYNTAIIN OpaTh MY>KUYUH OHH, 110 MHEHHIO TeHIUPEKTOPA, JIyUIIle YIIPaBIsLTA
KOJUICKTUBOM. Brpodem, mnpodeccroHaiaMu Ha HHU3KUX JIOJDKHOCTSAX, Bpoje VIBieBoi,
cTapanuch He pazobpacweiBatbesa. K Tomy ke HMpuna paboTama B HM3AATENbCTBE MOJITO U
CaMOOTBEPKEHHO, YEM 3aCITy)KUJIa PacIlloiI0KEHUE PYKOBOJICTBA.

-Jla yx, Hamra paGouas nomazaka, Haxmypuics JlaBpymus, Mel 6e3 Hee HUKYAA... MoxkeT,
okmag ed moaHATh? Ha moBbIIeHWE OHA HE TSAHET, CIAWIIKOM 3acTeHunBasd... Jla W He
cpaboTaercs ¢ HAIUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHun Tenedon. Ito 6su1a Mpuna.

-Upouka, kak TBOM Aena?

-Vxe usyumie, Mwuxaun AmnaroiaseBud. Ceiidac BOT C aBTOpOM oOOIIaiach, HY C
TumodeensiM. EMy OBl CIOXKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Tella ¢ BAMHU IIOCOBETOBATHCS.

-A TbI moXecTue ¢ HUM. DTO ke OM3HEC, TOBOPU KOPOTKO M MO Jeiy: HE MPUHHUMAaeTe
HAIIUX TPaBOK, HE OyzeTe y Hac u3aaBaThesi! MBI ke JeHbraMu PUCKYEM.

-Hy, monu tak pazberyres. ..

-He pasberyrcsi. Tak ThI 1 BpeMsl COKOHOMHUIIIb, i CHJIBL. 3aTIOMHHU: MBI U3/IaTEIbCTBO, a HE
KPY>KOK IO HHTEpEeCaM.

(Upune npocumsv 011 cebs ObL10 HEey00OHO, Kyoa npouie ObLIO 838a1UMb HA C80U Nieyl
nobonvute pabomsl. K momy sice ona pabomaem 8 uzdamenbcmeae 0essamsy Jjiem)

IIpoure yBouThCSH

3epkasibHasi TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKA B BOJY HBIPHYIA
nokujas Jama B miarnoyke. VMpuHa pacnoyiokuiiach HEMmoJaieKy B MIe3JOHIe B KOMITAaHUU
ObIBIICH oHOKIIacCHUIIBL. CBeTiaHa bymikoBa, TUpeKTop Mo peKiiaMe pecCTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTo OHA HacTosUla Ha TOM, YToObl MpuHa, mouytu mecsi 0e3BbUIa3HO
CHJIeBIIas J0Ma HaJ| TEKCTaMH, J0IIIa HAKOHeIl 10 6acceifHa.

- 3aBs3pIBali THI C TAaKOW HArpy3kou, CibIIUIIL?—CBeTIaHa HEOMOOpUTETHFHO Kadaia
T'OJIOBOM, BIVISABIBASCH B OJIETHOE JIUIO TIOJPYTH.

-Hy xyna onu 6e3 meHsa? 3aMeHbl MHE HET, KTO OyAeT paboTath?

-Jla magHO, HE3aMEHUMBIX HE OBIBAET.

Camu kak-HHOYIbh 000y TCSI.

-Cxaxenb Toxe. BOT oHM pa3roBapuBaiM-pa3ropapuBaliu ¢ nucareneM TumodeeBblM, B
uTore oH ymen oT Hac. [loutu. S ero BepHyina, X0Ts 3T0 ObUIO MPAKTUYECKH HEBO3MOKHO.
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-YeM xe TbI ero B3sijaa’?

- S emy mnpemioxkuia OAWH CIOKETHBIM X0, WM KHura 3aurpaiga. OH OLEHMWII,
TOPXKECTBYIOIIE yIbIOHYIack puHa.

- Tak, 3a0ynpb ThI PO CBOIO padoTy. Y TeOs e HUKAKOMN JIMYHOM KU3HU !

Oro Obuta mpaBaa. Korma-to y HMpuHbl OBLT MyX, C KOTOPHIM OHa MO3HAKOMUIIACH,
MpaKTUYECKH HE OTPhIBasCh OT mpom3BojcTBa: Cepreil m3maBan B «Pozanodde» kHury mo
nanamadTHOMY nu3aiiHy. OQHAKO ceMeiiHas XW3Hb HE 3aJaliach: MOCJIe JBYX JIeT Opaka
Cynpyru pasBeluch, a HX n04b Jlama ocrajace XuTh ¢ Marepbto. Cepreil, HEmIoXo
3apa0aThIBaBIIMI Ha O3EJCHEHHWU Jad COCTOSTENBHBIX MOCKBHYEH, KyNmuil OBbIBIIEH >KEHe
OJIHOKOMHATHYIO KBapTUpPy Ha oOKpamHe MockBbel. OJIHaKo J€HbraMy IOMOTaJl TOJIBKO IO
npa3JHUuKaM.

Korma J[lame wcnomnuiock nBa rona, MpuHa otgama ee 6alOymike - COBMeMIATh
MaTEPUHCTBO C PEIAKTOPCKOW paboTOil eil COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa He
MOTJIa - ICHBI'U OOJIbIIIE B3SITh OBLIO HEOTKY/IA.

Wpuna B3n0xHyI1a.

-Bot! A Tenepr mocnymaii meHs. TeGe HY)KHO TOTOBOPHUTH C TEHAUPEKTOPOM. M3I0KUTH
Bce Kak ecTh. CKa3aTh, YTO TaK OOIBIIE MPOIOIIKATHCS HE MOKET.

-Jla He mory s1! MHe nporie yBoJuThes... Tem Ooee s mbITalach pa3roBapyuBaTh CO CBOUM
HaYaJIbHUKOM.

- uro?

-U HIYero TOIKOBOTO M3 ATOrO He BHILIO0. OH Kak OYATO HE CIBIIIUT MEHS, CIIOBHO MBI Ha
pPa3HBIX S3bIKaX TOBOpPUM. Sl eMy Ipo 3arpyKeHHOCTb, @ OH: Mbl TeOe mogHuMeM okjaa. Kak
Oynaro B aToM Aeno! HagaBan MHe erie Kydy AyparKuX COBETOB..., THIIa MoKecTde ¢ aBTopamu!

-1?

- oT MeHs yuum Ba aBTOpa, OTKa3alnuch padoraTh. VX B3sio apyroe u3naTenscTBo. Bot
HU OenbMmeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasznaiot! - MpuHa OT BO3MyILEHUs
3amoJiyana.

TummHy HapyIniI BCIJIECK - B BOAY HBIPHYJIA €lI€ OJHA Aama.

-K ToMy ke OHU BCce KaKMe-TO CEKCUCTHI, - mpoAokuia Mpuna. - JKeHIuHb y HUX Bceraa
Ha BTOpBIX pOJISIX, BCEPbE3 MEHS HE BOCIHPHUHHMMAIOT. [lepCcrneKkTMB B 3TOM H31aTEIbCTBE
HUKaKuX !

CaeTiiana 3ayMuYnBO Ciyllajga noApyry.

- Tak, Tel OTTpyOWMIa HA HUX [EBATH JeT. M BIIONIHE MOXENIb HAa 3TO YKa3bIBaTh.
VYBonwsHATBCS ke TeOe He xodeTcs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIA MOAXO,
3aBECTH Pa3roBOP C T€HAMPEKTOPOM, 4TOObI OH TeOs Bwicayman. W nHe Tymyiics! Ilompocw,
YTOOBI CHU3WIN HArpy3Ky, IOTOBOPHU O MOBBIIEHUH. Tebe e caMoii 10 YepTUKOB HaJJ0€JI0, YTO
Ha Te0e BCe e3/IAT.

-Jlerko ckazate! SI He 3HaIO, KaKk 3TO clejaTh... Y MEHS CIOBHO Oapbep KaKOM-ToO...
MoxerT, mydiie Bce xKe yBOJUTHCS ?

Kak noctviuthb peraktopy? CUTYAIHI0 KOMMEHTHPVIOT dKCHEPThI.

Bopuc Ky3nenoB, renepajbHblii JMpeKTOp H3AaTeabcTBA PocMaH.

CJIYYAM abcomoTHO THIMUHEIL. M He TONBKO JUIS M3/aTeIbCKOro Ou3Heca. B moGom
Jiesie €CTh MOJTYaIuBbie paboune JoUIa K|, KOTOPbIE, HAAPbIBASICh, TSHYT HETIOCUIbHBIN TPY3.

Yro nocoBeToBaTh peakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTesns He Bceraa crmocooeH
MOHSTh «TOHKHE CUTHAIIBI» U COOOIIEHUS, MepeTaHHble MUMHUKOW. CBEpXy 4acTO KaXeTcs, YTO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3a4eéM YTO-TO MEHsTh. M, KOHEYHO,
peAaKTOpy HE HYXKHO 3aroHATh ce0s B MOJENbh OECCIOBECHOrO MOAYMHEHus. Ecim KTo-To
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HayaJlbHUK, TO Tl HE 0053aTeNbHO Aypak. Eciu Tl IeHHBIN COTPYAHUK (a B ciy4yae MpuHBI 3TO
UMEHHO TaK), TO Te0e BBIHYK/JICHbI OyyT MOWTH HABCTpEUYy.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYKHO IOJATOTOBUTb.

Bo-nepBbix, prHa He €MMHCTBEHHBIA PEIAKTOP HA U3IATEIILCKOM PBIHKE TpyAa. XOPOIIIO
Obl eil y3HaTh, KaKUM 00pa30M OpraHM3oBaHa paboTa HAa aHAIOTWYHBIX JOJDKHOCTAX B JPYTUX
u3narenbcrBax. He B oOLIMX ciaoBax, a TOYHO 10 KOHKPETHBIM KOMIAHUAM (pEeJaKTOPCKUI MUD
y30K, U MpuHa HaBepHsika 3HaeT MHOIMX Kosuier). TO4HO MOry ckas3aTrb, B POCCHMCKOM
M3JIaTEIbCKOM MHPE CYHIECTBYIOT HE TOJIBKO aBpajbHbBIE METOABI BENCHHA Ael. BO-BTOpHIX,
HE00X0MMO Yy3HaTh/ OTBHICKATh/IIOCYMTATh HOPMATUBBI PENAaKTOPCKOM paboThl B mrare. OHU
TOYHO €CThb. X051 U3 3THX HOPMATHBOB OYEHB IIPOCTO MTOKA3aTh PYKOBOACTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIHMTENIO MPOCTO BHIBAMBATH KYUKy (PP U OOHI, 0XHUIas OT
Hero pemeHus. HyHO npeanoxute ¢Bou crieHapuu. MiprHa TOYHO NOJKHA ONPEAEIIUTHCS, YEro
OHa XOYeT -TMOBBIIICHUS J10X0/1a, KapbepPHOTO POCTa WM Pa3TPy3UTh CBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTr0 HYXHO U IIpeJylaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI IOCOBETOBAJI
OTOBOPUTh U YCTAaHOBUTH HOPMATHUBHBIH MHHHMYM 3arpy3ku © 3aUKCHpOBaTH JJsl HETO
YpOBEHb CBOeW 3apaboTHOW miatel. Jlajee s mpeyiokuia Obl BapHaHTHI CHCIBHOW OILIATHI
CBEpXHOPMATUBHBIX paboT. ['maBHOe, nenarth Bce 3TO HE B KOH(MIMKTHOH (opme, cBanuBas
HaKOIUICHHbIE ToJdaMu oOWabl. OTO OOBIYHBIA pasroBop. HamepHsika TOi ke Vpune
NPUXOJUIIOCHh B paboueM Mopsake oOCYX AaTh C PYKOBOACTBOM YCIOBHUSL PaOOTHI Pa3iIUYHBIX
ayTCOpPCEPOB.

UYro nenatpb, €ciiv pyKOBOJCTBO HE NMPUHUMAET NPEUIOKEHUN U HE UJIET Ha KoMrpomucc?
Bce ouenp 6aHanbHO - HY’)KHO CITOKOMHO MEHATHh MECTO paboThl. MOTy ¢ YBEpEHHOCTBIO CKa3aTh,
YTO Takue peaakTopsl B nedunure. Ocodbenno ceituac. Mpuna mosxet 3arnsanyts Ha HeadHunter
U MOHATH, KaKOB 00beM mpeanoxkenus. Hy u, B KOHIIE KOHIIOB, BCET/1a €CTh BO3MOKHOCTh CTaTh
npodeCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu3oBaTh CBOIO padoTy,
TO JOXOJ B JTOM CIIy4ae MOXKET YBEIMYHUTHCA M TOSBHUTCA BO3MOXKHOCTH CaMOCTOSITEIBHO
yIOpaBiATh CBOMM  BpeMeHeM. Ckaxy Jaxke Ooiblle,M3laTeNud  Temepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEIITATHBIC CXEMbI paOOTHI CO CIICJIBHOM OIIaTOM.

W1 Heckonbko cioB 00 u3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEITOI0XKUTH,
YTO 3TO HE OYEHb OOJIbIIAsi KOMIAHUSA, T€ €lle KUBYT TpaJulUH JEBIHOCThIX. B Ux cutyanuu
OTCYTCTBUE HOPMHPOBAHUS, IJIAHUPOBAHUS U yUeTa pelaKMOHHBIX paboT ypeBaTo B OyaylieM
TSDKETION CHUTyallMed C pemakIMOHHBIM TiepcoHanoMm. [loctosHHas paboTa ¢ BHEIIAHOBBIMH
aBpaJaMy U3HAIIMBAET pabounii KOJUIEKTHUB.

Tarpsina Jlo0aHoBa, noumeHT Kadeapbl YIpaBiieHHE 4YeJl0Be4YeCKHMH pecypcamMu
HHUY BIID

Hpuna oTHOCHUTCS K KaTeropu NpodeccHOoHAIOB, KOTOpble He yMmeroT paborars. B
TUTIOJIOTUU TPYAOBOM MoTuBamuu mnpodeccopa Bmamumupa [epunkoBa ee Hamo OTHECTH
"mpodeccuoHambHOMY"  THIYy, UIi KOTOPOTO XapaKTepHO TPEANOYTEHHE KpPEaTUBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 33JaHUM, C KOTOPHIMH MOXKET CIIPAaBUTHCS JAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHMIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccuonana. Kak nokasslBaloT uccienoBaHus ['epuMkoBa, MX JIydlle BCETo
CTUMYJIUPYET MaKCHUMajibHasi aBTOHOMHMS; CAaMOKOHTPOJb KayecTBa M PE3yJIbTAaTOB pPabOTHI;
CBOOOJTHOM pacTopsiIoK pabOThl, KOHTpaKTHas opMa HaliMa.

Ha wmortuBamuio MpuHBI XOpOIIO MOBIMSIOT INEpeMEHHAas 4YacTh 3apabOTHOI IuIaTHI,
3aBHCAIIAS OT [JOCTHI)KEHUM, LEJEBbIe IIPEMUM, IOBBIIICHHE B JOJDKHOCTH, a TaKke
OllaroJapHOCTH, TPaMOThl, 3BaHUS THUIA «IYYIIUH PENAKTOP», «YIJApPHUK MeECcsIa».
[Tonpyra nmpaBmiIbHO coBeTyeT MIpuHEe rOBOPUTH O MOBBILICHUH UMEHHO C TEHIUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOILIEHUS C €€ HENOCPEACTBEHHbIM HAYAJIbHUKOM BeEpIIMHUHBIM MOIYT
MOMeEIIaTh €d BBICKA3aTh CBOM IPETEH3WU, a €My - TMOHATh €€ W MOWTH HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSATHOCTH OBITH MOJ/IEP>KAaHHO BBIIIIE.
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Ho Bpsin nu u reHaumpekTop pa3Oupaercss B THUIMAX MOTHBAIMHM, 1modTomy HpuHe, Kak
BO3JlyX, Hy)KHa yBepeHHOCTh B cebe. Ee HemocTtaTok mpeBpammaer xu3Hb VIpuHBI B HCIIBITAHNE
Ha npoyHOCTh. OHAa HEAIPPEKTHUBHO TPATHUT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHYACT,
0oJieeT, BMECTO TOTO YTOOBI C YAOBOJLCTBHEM JAenarh Aeso. st Hee Obur OBl OYEHB IMOJIE3CH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIH MOMOT OBl CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH».

Ecnm ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh IIEHHOTO COTPYAHMKA, HAJ0 HCKaTh paldoTy, OTBEHAIOUIYIO 3ampocaM u
MHTEepecaM. YBepeHa, uTo y MpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxania KoromuH, renepajbHblil 1upekTOp U3aarteabcrBa Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCss JOBOJIBHO CTAPOMOJHOM, TOCKOJBKY
penakTopckas paboTa ceiuac BBIMJISIIUT HECKOJIBKO MHaYe. PenakTop TeKCTOB, 0 KOTOPOM HJAET
peub B Keiice, COXpaHWICA B IBYX BapuaHTax: JUOO 3TO JUTEPATYpHBIN HErp, KOTOPHI MOXKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, MO0 PEelaKTOpbl CTapOil IIKOJIBI, HO OHH OOBIYHO
pabotarot ¢ nepeBogamu. [losTomy Mpune s Obl 17151 Hauaga HOCOBETOBAJ OMPEAECIUTHCSA, KAKUM
peAaKTOpOM OHa XO4eT OBITh Jamnbie. [lepenuchiBaTh TEKCTHI 32 POCCHICKUX BTOPOCTENEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas paborta. JKemaromux BHIIOJHUTH €€ MHOIO, OCOOCHHO Cpelnu
MPOBUHIIUATBHBIX (PUIIOIIOTOB, KOTOPBIE PabOTalOT yaaneHHO. Y TyT COBETOBATh YTO-TO CIOXKHO,
TaKk Kak JINTEpaTypHbId HErp - camasd HHU3Kasd TOYKAa I [EPEroBOpOB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JErko 3aMeHuTh MpuHy. B HEeKOMMepUecKux ke U3JaTenbCTBaX,
KAaK IMPaBHUJIO, UMEIOT JI€JO0 C CUJIBHBIM aBTOPCKHM TOJIOCOM, M PENAKTOP MOXKET JIMIIb J1aTh
aBTOPY COBET, HO HE MEPENMUCHIBATH 32 HETO TEKCT. [ J1e BBl BUAETH, YTOOBI BHIXOAMIIA KHUTA 32
MOJIKMCHIO, HAMPUMEDP, AKYHHUHA U TIOJ] pelaKIIUe TaKoro-1o?

OcoOHsiIKOM cTOST TepeBoAbl. K coxalleHuio, MepeBoJl U peAaKTypa B COBPEMEHHOMN
CTPYKTYpE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAIYIO 4acThb, TO €CTh MU3EpHbIE eHbru. [loaTomy
00BEMHYIO TIPO3Y OEpyTCs IEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEAKO XPOMAET SI3BbIK U CTHIIb,
B Takoii cutyanuu peaakTop 04eHb BaXKEH, TAKUX PEJAKTOPOB HalepeyerT.

B mobGom crmyuae HMpune st ObI mocoBeTOBaJ aKTHUBHEE CO3/1aBaTh cebe uMs: OoJjblie
3aHUMAThCS CBOCH CIENMATIBbHOCTBIO, OTOMpaTh TEKCTHI, C KOTOPBIMU OHa Xod4eT paborarh. Eii
CTOUT COTPYAHMYATh C Pa3HBIMU M3JATEIbCTBAMHU, YYacCTBOBAaTh B KHUXKHBIX IPOEKTAX WU
CIIETUTH 32 TEM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KaKOE-TO JIUIIO, CIIEUaIbHOCTb.

Ecnu u3natensCcTBYy BaXKHO OCTaBUTH Yy CeOsl TAKOTO pPelakTopa, TO CTOHWT €€ MEPeBEeCTH
YAaCTUYHO Ha CACIBbHYIO0 paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOThI, a BCE, YTO
CBEpX HEro, OILUIaYuBaTh CACIBHO. BripoueM, s He BUXKy i VIpuHBI BO3MOKHOCTEH Kapbepbl
BHYTpHU u3aarenbcTBa. Camoe mosie3Hoe, yTo OHa Obl MOrja cienaTh, YUTH W3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1J1s1 00cyKI1eHus:

1. Yro MoxHO mocoBeToBath Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>KEHHOCTb TOTO WJIM MHOT'O COTPYIHUKA?
3. YMeeTe 1 Bbl TOBOPUTH HET, M KaK YacTO BbI 3TO JEJAETe, €CIIU ymeeTe?

3ananue 3. Pa3oop keiic-cutyannu «HyBcTBO 107Ta VS padoTa MedTh»

TananTiuBeId MOJOAOW COTPYIHUK YroBapuMBaeT HayallbHUKA OIUIATUTh €My y4ueOy B
CIIA, HO MO ee OKOHYaHWU MOHHUMAET, YTO HE MOXKET BEPHYTHCA B KOMIIAHUIO U OTPabOTaTh
ccyny.

YyBcTBO 10/1Ta VS padoTa Me4Thl

Bricoko B HeOe Hag ['pennanaueit ¢ cymmapHoi ckopocthio 1800 kM/4 cOmmkamuch Ba

COTPYAHHUKA Io0abHOM KoHCanTHHroBoi koMmnanuu New World Group.
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Ha omHoM w3 naiiHepoB Jeren mnoparomuid Hazaexapl aHanutuk lletp Tanbues,
Bo3BpamaBmuiics u3 Kamudopaun B MockBy ¢ yueObl. He MpUBBIKIINNA K TOJTUM BO3IYIIHBIM
IyTEUIECTBUAM, OH C MHTEPECOM IOIVISIBIBAI TO B WIFOMHUHATOP, TO HA CIALIMX IacCaKUPOB,
IBITAACh YraJaTh UX XapakTep, MPUBBIUKK U poj 3aHATUN. TpaHcaTnaHTHUECKUH mepeneT Obul
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OoJbllle OH MPUOIMXKAICAd K JOMY, TeM TIIIyOxe
norpyxaics B pa3gyMbsa. EMy Hy>KHO ObLIO ONpeeNuThCs: OCTaBaThCsl B KOMITAHUM WJIH HET.

Hagctpeuy Iletpy B apyrom camosere jeren ero HadainbHUK Apkanui Illeun,
renaupekTop mnpencraButenbctBa New World Group B MockBe. PackuHyBmIMCh B Kpecie
caloHa OM3Hec-KjIacca, OH 3aKa3aJl CKOTY M XMYypO YCTaBWIICA Ha IJIABMBIIMECS B CTaKaHe
KyOUKM JbJa. 3aKaJeHHbII B KOMaHAMPOBKAaX BETEpaH MEXAYHAPOAHBIX aBUAIMHMIA,
00BE3IMBIIMIA 3a CYET KOMIIAHWU TOJIMHUpa, ApKaauil BOCHPUHUMAN IepeseT Kak Jelo
INPUBBIYHOE M yTOMHUTENbHOE. [IpaBaa, ¢ ka0l COTHEN KUIOMETPOB €ro JIMLO CBETJIENO, BEIb
JaifHep HEYMOJIUMO MPUOJIMKAJ ero K 3aBeTHOM Touke. KamudopHuwu, rae ero xaanu COJHIE,
BO3JyX W BOJA: TOJIOBHOW Oo(uC pemmsi YCTpOUTh BCTpeuy MapTHEPOB M3 pPa3HBIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnmu yxoauTh, TO 4TO s eMy ckaxy? pasmbinuisil Ilerp, - 3apaBcTByiiTe, Apkagui,
cnacu6o 3a Bce, 10 cBuganua?» Jlemo B Tom, uro B CIIA oH mo3HakoMuiICs ¢ pa3paboTYHKaMH,
OPUIYMaBIIMMHA MHOTOOOEUIAOMIMI CEepBUC JUISL KOHTPOJS 310poBbi. VM HyxeH Obll
yIpaBJIeHEll, TOTHBIA BOJIM U aMOUINi, KOTOpbIMH ObLT ¢ JuxBoi HajeneH Ilerp [MambeB. Ero
MIPUTJIACKUIIN B KOMaHIy, U 3TO Obuta paboTa, 0 KOTOpod oH mMeutan. Ho B3sTh u yitth u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KOMOaHUK oruiatiil eMy obydenue B CHIA —
0]l MUChbMEHHbIE TapaHTHUH, YTO OH BepHETCs U oTpabortaer. M yuely /i HEro mpoOuIl JINYHO
Hlenn, pa3risineBIIMA B HEM TallaHT W XBaTKy. «MHTepecHO, Kak Obl OH MOCTYMHJ Ha MOEM
Mmecte? - cipocun cedst [letp u, He HalasM OTBETa, MPUKPHLI ri1a3a:; pazdepemcs..»

Apxkanuii Toxe nymain o Ilerpe. Ero nporexke HeAaBHO IpHCIanl eMy HaCTOPaKUBAOILIEE
3JIEKTPOHHOE THUCHMO C MPOCKOOM O BCTpeue, «4TOOBI OOCYIUTH NaTbHEHIINE TEepPCIIEKTHUBBI
paboThl B KOMITAHUU». «YTO-TO MapeHb WHTPUTYET, -Pa3MBIILISUT TEHAUPEKTOP, PA3TIAIbIBAS B
WJUTFOMUHATOPE MPUOIIHKAIOIIYIOCS cepeOpucTyro Touky. — Kak OBI y HETO TojioBa OT yCIIEXOB
HE 3aKPYKHUIACH».

Touka 3a OKHOM yBeIMYMJIACh - 3TO ObLT saitHep Ilerpa, yromuBmierocss oOT mojeTa U
HaKOHEI 3a0bIBIIETOCS KpenkuM cHOM. CaMoJeThl pa3sMHUHYJINCh, M, OCTaBJsisl 3a CoOOM
MHBEPCUOHHBIE CIIEJbl, pa3JieTeNUCh B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yleren, —
nonyman Illenn. — U kyna mosoasle criemar? beicTpyro kapbepy UM monasaid. Uenoseky
CO3pETh HY)XHO, 4TOOBI yHpaBisATh. A HE CKakaTh ¢ MecTa Ha MecTo. Bmpouewm, y Ilerpa
o0si3arenscTBa niepeq Hamu. U st emy ckonbkum momor! Hukyna oH He JeHEeTCs..»

Kak Ilerpa padoraTs npurjacujim

Kappepa Iletpa ckimagsiBamach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIUSHUEM
YCIIEIIHO CHAHHBIX BBIMYCKHBIX 5K3aMEHOB. POJOM M3 BOJIOTOJICKOTO  paiflieHTpa, oH 0e3
IPOTEKIMK MOCTYNWI B MPECTUKHBII MOCKOBCKMH BY3 Ha (akyibTeT Ou3ec-uHpopmatuku. B
To Bpemsa Ilerp oTiauyancs oOkaroIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEHMCKYIIEHHONW MPsAMOTOM. «A 3TO BaM,- 3allle] OH B J€KaHAT B Hayaje NEpBOro y4eOHOro
rofa. - BoT kitokBa-To — Haa, ¢ 3KOJIOTHYECKH YHCTHIX 00510T. BOT Macio-to — npHsiHOE! A
9TO KOKJIIOIIKH — JUUIsl HAMOTKU HUTOK M BOJIOC..»

ITo oxonuanwuto By3a IleTpy npennarany NpoaOIKUTh 3aHUMATHCS. HAYKOW, HO IUIAaTWIIX 3a
9TO0 Majno. «Xo4y B MOCKBE OCTaTbCs, a Ha ACIHMPAHTCKYIO CTUIIEHIUIO Ja)ke KOMHATy He
CHATHb, HE TroBops 00 ocrasbHOM. Ha 4TO XHTb-TO?» -OOBACHSI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIO.

[Topa3mbicnus, IleTp mojancs B KOHCANTHHI: €r0 aKaJeMUYECKUE YCIEXU MOI- JIU TaM
IPUTOJUTHCSA, K TOMY XK€ IUTaTWIIM B ATOH cdepe cpaBHUTENBHO Hemaoxo. CHavana Obula oHa
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOXHO OBLIO
OapaxTaTbcs 10 KOHa >ku3HU. [leTp paccbulan pes3tomMe, HO B KPYIHbIE KOMIIAHMU €ro He
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npuriaman. A caM OH ObUT CIUIIKOM 3aCTCHUYUB, YTOOBI «HAOWBATHCS», KAK OH CUUTAN, K
KOMY-TO Ha paboTy.

Kak-To komiera mocoBeToBan eMy 4aile €3QUTh M0 MPO(GUIBHBIM KOHPEPEHIUIM U
3HAKOMUTBCA C HYXHBIMM JIOJbpMH. HakarmumBaTh, Tak cKa3aTh, COLMAJIBHBIA KamuTal H
OTTAauMBaTh KOMMYHUKaTHBHbIE HaBblkH. Ha omnom u3 IT-¢popymoB ero u npumernn Apkauii
[enn. MockoBckuit oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHMKOB, U
TEHAUPEKTOP MOPYUYMII KaapoBHKaM mHpucMoTperbest K Ilerpy u, eciu TOT COOTBETCTBYET
OKUJaHUSIM, IPUTTIACUTh Ha co0ece10BaHue.

lanmpuieB OblT Ha cenqbMOM HeOe: HaKOHEI-TO ero 3amerunu! OH mpoien Bce  ATarbl
cobecenoBanus. [lepen 3akmountenbHON BeTpeued ¢ HuM lllewH eme pa3 mpocMoTpen ero
npodaiia: OTIWYHBIE PEKOMEHJAUHA W3 By3a, HEIJIOXHE OT3BIBBI C MPEKHUX MECT PaOOTHI.
«[loxoxe, mapHIO MOXHO JaTh LIAHC, - MOAyMal OH. B KOHIlE KOHIIOB, OH U3 MPOBUHLUH, a
TaKHe JIIOAM JIePKaTCs 32 MECTO U BBIKJIAJIBIBAIOTCS TIOJIHOCTHIOY.

-Hy, Mon0/10i1 4enoBek, U mo4emMy Bbl XOTHUTE paboTaTh MMEHHO y Hac? - CIPOCHJI OH €T0,

lNanbiieB OTBETHI MOYTH YECTHO:

-MHe HY)XHO NMOMOTaTh POAHBIM. Y Bac OCMBICICHHAas pa00oTa, MHOTO BO3MOXHOCTEH.
Bricokue TpeOoBaHUS, CTaHIAPTHL. 3/1€Ch S MOTY MHOTOMY HAy4uUThCS ¥ TPHHECTU IOJb3Y
komrnaHuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTaTOM.

CnykaBui OH TOJNBKO B OJHOM: €My OBUIO BCE paBHO, HAa KOTO padoOTaTh, JUIIb OBl
KOMITAHUH TIPUTOAWIIMCH €r0 3HAHMS, a OMBIT IOUIENI €My B KapbepHBIN IUIOC. bounbiie Bcero o
xoten Obl paboTarh Ha cebs, HO 371eCh €ro BOOOpaKEHUE OCTAHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOI'O OH MPUyMaTh HE MOT.

'enaupexTop mocnpaiirvBai €ro €mie 0 CEMbEe, POJCTBEHHHUKAX, JPY3bsX U YBICUCHUSX:
«Sl crpammBaio Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. Sl XO4uy 3HATH, YEM >KUBET
YelOBEK, KOTOpOMY s Oymy JOBepsATh». MaTh - CelbCKas yYUTENbHHIIA, OTEIl — Bpad, yMep,
pacckaszan Iletp, ecThb eme miaamas cecTpa — YYUTCSA B IIKOJIE. «DTO XOpPOIIO, - MOAYMAal
Apxkanuit. -U3 npuianyHOi ceMbU, MOTUBUPOBaH, 6€3 3aBBIIIEHHONW caMOOLIEHKN». OHH MOXKaIH
IpyT OpYTy pyKd, U [anblieB mpucTymnui K padore.

Kak IleTp yuurhcs yexaJ

3a nath ner paborbl B kommanuu Ilerp cuibHO W3MeHMICS. YBepeHHBIH B cebe,
pacKpernouieHHbI, ¢ JOCKOM - B HEM TPYIHO ObUIO y3HaTh TOTO 3aCTEHYMBOrO IOHOIIY,
KOTOPBIN KOTAa-TO MPHUILIET B KOMIAHUIO.

-Yro x, Iletp, Thl Aenaemb ycrnexw - ckaszajl eMy mociie 3aBepuieHus npoekrta Illewn. -
TakuMu TeMmamu Thl KOTIa-HUOYIb MOXEIIh CTaTh TApTHEPOM !

Kaxnprit nens [letp craBmi cebe HOBYIO TUTAHKY, CTapascCh MPEB30MTH CeOsl M KOJUIET 1O
pabote. B CIOKHBIX CHUTyaIUsX OH oOpamaics K ApKaauio - TOT TOJIBKO pajJ TAaKOMY PBEHUIO U
HE OTKa3bIBAJI HUKOTJa B coBeTe. BripoueM, ckunok Ilerpy HukTo He aenan. OH XOpOLIO NOMHUII
TOT JI€Hb, KOTJIa U3-3a €ro ImpocyeTa KOMIIAaHUU MPULUIOCH MEpEeAesblBaTh OJUH MpoekT. Torma
€My YCTPOMJIM MyOJIHYHBIN pa3HOC Mepes KoJuleramMmu.

Co Bpemenem lletp Hayuuics MPOCUYUTHIBATH CBOU M UYXKUE XOJIbI, BEPOSITHBIE OIIUOKU. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMAaTh MHpopManuio. OH CTajl MOJb30BaThCSI aBTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOpBIE €ro M HemoMo0muBanu. Mo, BBICKOYKA W CAMOBITIOOJICHHBIA THIL.
"DrOUCT - 3TO YEJIOBEK AyPHBIX HAKJIOHHOCTEH, KOTOPBIA COOOW HMHTEpecyeTcs OoJbIle, YeM
MHOM",- OTIIYYHBAJICS OH.

[TeTpa MOBBICKIM 10 CTApIIETO aHAIUTHKA, HO 3TO ObUI JIsl HETO MPAKTUYECKH MOTOJIOK.
OH noHumai1, yTo 0e3 xopouiero NpoQUILHOrO 00pa30BaHUs MYTh HaBepX OyIET CIUIIKOM
JOJTUM U M3BUJIMCTBIM, €CJIM BOOOIIEe MPUBEIET €ro K CpOPMUPOBAHHOIL elle B Hauaje paboThl
LEeIu - BO3MJIaBUTH MpeAcTaBuTenbcTBO. "Hamo exars yuuthes, ayume B CIIA, B xopoiyio
IIKOJTYy OM3Heca",- pa3MBIILISIT OH.

C stum Bonpocom oH nomien k Apkaauto leuny.
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- 51 B Tebe He ommbces, - cKa3all eMy FeHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOJIBUHYJIICS.
Yero ke ThI XOYEIlIb?

- OtnpaBbTe MeHs Ha yueGy B CTaudopn, ['apsapn umm Mens?

- 910 TEbe 3auem?

[letp 00BsICHUI, YTO XOUET MOIYYUTH cTerneHb MBA 1o nByXroauuHod mporpamme, 4to
MO3BOJIUT €MY IMOAHATH CBOK CTOMMOCTh W TPOJABHUHYTHCA 10 Kapbe€pHOMW JIECTHHIIE B
nanbHelmeM ['eHAupeKTop MOTpy3uics B pa3ayMbs: «AMOHUIIMO3HBIA Malblii. OTHycKaTh €ro
Ha JBa roaa.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKH XOPOLIETro JUAEPa, KOTOpPhIE HAI0
pa3BUBATb.

- OTO NpUIINYHBIE JEHbIY, CKa3all ApKaJaui BCIIYX.

- 51 Bce oTpaboraro, BepHY.

- 5 He comHEeBarOCh.

['eHMPEKTOp MOCOBETOBAICA C PYKOBOACTBOM B Hblo-Mopke u pemmn maTh mapHio
BO3MOJKHOCTh IMOMTH yduTCs. Bce-Taku OH B uncie caMbIX NEPCHEKTUBHBIX. K TOMYy %ke mroau ¢
XOpOIIeH NOArOTOBKOIM KOMIAHUK ObUTM HYXHBI. JlemieBie Oblsio 00y4yuTh CBOMX, YeM HAHUMATh
KOro-to ¢ peiHka. [lerp BeiOpan Ctanadopackuii yausepcuter B Kanmudopauu, mo okoHUaHUH
KOTOPOT'O JIOJDKEH OBbUT BEPHYTHCSA M OTPadOTaTh €lle MATh JIET B KOMIIAHWU Ha OTOBOPEHHOM
3apriate. «Kabama, koHeYHO, HO KaKoi maHc, - xymai [letp.- Hamo cornamarbcs».

Kaxk IleTp yBoIMTBHCH peniua

Y4eba B 0JHOM M3 JIYYIIUX By30B AMEPUKH CHIIBHO TIOBIIMsIA HAa MUPOBO33peHue I[letpa.
On yBuzen nepes codoil TI00aTbHBI MUpP C Maccoil Bo3MoxkHocTel. U ¢ Tpama «bowHra» B
MockBe CXOAWJI YBEPEHHBI B CBOMX CHJIAX MYXXYHHA C KOXaHBIM mMoprdenemM B pyke U
TPAHIMO3HBIMHU IIJIAHAMH B TOJIOBE.

OCTaHOBHBIIIKCH Y TaBHUX 3HAKOMBIX, OH IEPBBIM JEIOM Moexal Ha paboTy - MOBUIATH
KOJUIET U pa3BenaTh 00cTaHoBKY. Berpeua c [llenHbiM qomkHa Oblsla COCTOATHCS Yepe3 TPH JIHS,
u Iletp xoten k Hell moaroroButhesa. C mpusiteneM 1o paboTe OHHM BCTPETHIIMCH B Kade.
Anekcannp baron, anamutuk HedTsHOrO cektopa, B3sin oOen, Iletp orpanmuumics kode ¢
KpyaccaHOM, 4eM BBI3Ball IBHOE HEIOBOJILCTBO oduimanTa. «Kaxercs, Thl OCKOpOWI €ro B
Jy4YIINX YyBCTBaX, - paccMmesuicsi Ajnekcanap. — JlaBaii, pacckasbiBalli O CBOMX HMIIEPCKUX
nIaHax»

- Ecnu coBcem KOpOTKO, s X0y ocTaThes mopadotaTts B IllTatax, Beimoxayn Iletp. —
[IITyka B TOM, 4TO, K&XKETCs, 5 Hamex paboTy CBOEH MEUTHIL..

N3 ero pacckaza ciemoBania, uto B CTaHGOpPAE OH MOAPYKHUICI C TPYNIIONH WHKEHEPOB,
MPOrPaMMHUCTOB, MapkeToJoroB. OHU TPUIYMATd YU W MPOrPaMMy, MOMOTAIONINE OBICTPO
ONpENENATh COCTOSIHME 370pPOBbsSl YEIOBEKA: WM3MEPHUTh IYJbC, YPOBEHb caxapa B KpPOBH,
JAaBJICHUE U OLIEHHMBAET €ro ICHUXO0Jorndeckoe coctosiHue. COOTHOCA 3TO C BECOM U POCTOM
YyelloBeKa, BHENIHHUMH YCJIOBUSMH, MOTOAOM, MporpaMma MOIJIa CUTHAJIM3UpPOBaTh 00 yrpose
3I0POBBIO, a C HAKOIUIEHHEM HH(OpPMAMM TPOTHO3HPOBATH BEPOSTHOCTh HH(APKTA WIH
uHcynbTa.  Kopoue, 3T0 ObUla JUarHocTHuYecKas MMHH-Ta00OpaTopus, BCTpauBaemas B
cMapTQOHBI.

- [IpencraBnsenib, TaM €CTh BCE: KPYThle pedsiTa, MOTEHIIUATIbHBIE HHBECTOPDI, YCIOBHUAL..
Tam HeT ToJIbKO MeHsI!

- A xak xe kommanus? lled? loroBop Hakoner?

- He 3Har0. X04y €ro yroBOpuTh OTCTYIHUTHCS.

— Xwm! Ckopee npo6ku B MockBe UCUe3HYT.. ThI K€ 3HACIIh €T0 XapaKTep.

[lepexycuB, mpusiTenu HAIPaBWIUCh B oduc. TaM CTOSI TYN yibs, 3aHATOIO MEJKOW, HO
BakKHOU pabotou. [lerpy crano TockimBo. «boxe, BoT Tans - oHa pabortaet TyT yxe 15 ner, -
noayMana OH, - a Tamapa Toxe oTmaxana JaBa Jecatka. OMap — JOCIYXHWJICS JO CBOEro
KaOuHeTa: HO eMy YXe ckopo Tmopa Ha neHcuto. Mnu XKopa-g10 cux mnop aHaau3upyeT pbIHKU
IIEHHBIX OyMar,
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XOTsI, KaXETCsl, EMY 3TO JaBHO OCTOYEpTENno». [leTp mpuxoaui B TUXH yKac OT TOro, YTO
€My NPEACTOUT TYT MPOBECTH €IIE MHOIO JIET, a BO3MOXHO, - U BCce ocTaBuieecs Bpems. «Kax
MHE HAQJIOSJIM JTHU TapaKaHbH Oera-Bce CTPEMSTCS MPUNTH K (GUHUIITY TIEPBBIMU, — Pa3MBILIUISLIT
OH, - @ MHOTHE OETyT TakK JJaBHO, YTO 3a0bUTH, Ky/la U 3a4eM».

..Uepe3 HECKOJBKO JHEH OH IMOCTyd4alics B KaOWHeT Apkaius. Y TOTO TIOCE TMOE3JIKH
OBLIO XOpOoIIIee HACTPOCHHUE.

- Ecniu 9ecTHO, Ik BaM 3aTeM, 4TOOBI BBl MEHS OTIYCTHIIH, - Hadall 0e3 3kuBOKOB Iletp. -
S xouy octatecss mopabotath B CIIIA.

I'ennupexTop ciyman He nepebunas. [leTp pacckasan o crtapramne, Kyaa ero mo3Balid, U HX
COBMECTHBIX IIJIaHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW AaBHO MedTana. ¥ MEHS TIOTHO UICH, S UM
HY)XeH, a oHu MHe. — [leTp HeoxumaHHO ocekcs. Pa3ymeercs, Bce JeHbIW 3a 00ydeHHE 5
BepHY. Brl e MeHs 3HaeTe!

[[lenn Ka4HYJ TOJIOBOW U MTOOATrPOBEIT.

- Ilpu gem 3xech nenbru?! Mol ke ¢ ToOOH HoroBapuBamuch.. Jlymaemb, s Ha TeOs HE
paccunThiBasi? M BClOMHHM, Kak ThI BooOIIe TYT okazaycs? Kto tebGe mgan maHc?

- Koneuno, Bel. U 51 3TOrO He 3a0ymy. HO s MOHsUI, 9TO KOHCANTHHT — HE MOE. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYKHO COOTBETCTBOBATH UYKHM OXUAAHUSIM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS M 00CIa)T BaM.

- Cnymai, 4To Thl BhIeHApUBacmbes? OTpaboTail cBoe MO KOHTPAKTY W TYJISIH Ha BCE
YETBIPE CTOPOHBI!

- Tak s e ToBOpIO: TOJIKY OT MEHs ceiiyac He OyneT. MoTuBanuu — HOJIb. S TyT 00y30ii
Oyny. Ornycrute mens, a? Illenn otuactu ObLT coryaceH ¢ ero poBoaamu. Ho ockopOieHHOE
camMoJo0ue | JOCTOMHCTBO HE MO3BOJISIIM €My MOMTH Ha YCTYNKH. «CKOJIBKO 51 eMy Imomoral,
u uyto B urore? Mcnomp3oBan MeHs, Haruen! Ilpemarens!» I'eHaupekTop HuUKak He MOr
YCIIOKOUTBCA.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaun od. — Ilogymaii emte pas. Kro 3Haer, He
MOCTHIIIb JIU ThI cebe ceiuac aopory kK kpaxy? Bems mpoaykt moxker He moitu. M Bce. Thi
0aHKPOT C MOJMOYEHHOU permyTanuel, Te0s e B MPUIUYHOE MeCcTO Ooiblne He BO3bMYyT! A
JTaKe €CJIM BCE CIIOKUTCS, HEe OOUIIBCS, YTO ATa KpUBas JOPOKKa Te€Os HE Ty/a BbIBEAET?

- Mocnymaiite.. Takas ynaua BeImanaer pas B xku3HU. Jla, pucku Benuku. M Bce ke s Obl
nornpoOoBai. A eclii y MEH He BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEpPHYCb.

- Yro TBI MHE TYT.. pacCKa3blBacillb. BepHercs oH.. JlaBail Tak: IPUXOAU 3aBTpa, IOAYMan
eure pas.. U 1 moagymaro.

[letp kuBHYN U BhIIIEN U3 KabuHeTa. «M-ma. Yitaens - mioxo. He yiinems - Toxe mioxo.
OH, KOHE4YHO, MHE HacTaBHMK. M celyac, eciu yBOJIOCh, TO MojaBeny ero.. Ho kak ke toraa
cTapTan M MOM MEUThI?»

Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJiekcanap AcMoJI0B

JIByX KJIIOUEBBIX T'€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OJaro/ieTelnb-
YUUTEIb U KapbePHbIH YUEHUK. DTUMH MO3ULMUIMU i NIEPEIal0 CBOE OTHOILIEHUE U K APKaJauio
[lenny, u x Ilerpy l'anbrieBy. OOa urpoka, BEIHYKIEHHBIE 3TOW CUTYyalled JeaTh KaxIblid
CBOI BBIOOp, pabOTalOT HUCKIIOYUTENHHO B paMKax TOW KYJIbTYPhI, KOTOPYIO s Ha3bIBAIO
KyJIbTYypOH IOJIE3HOCTH M KOTOpPasi MPOTUBOCTOMUT KYJIBTYpE AOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIICHUHN, ONIPEEISIONINX BEIOOD, - 3TO 0OMEH 1Mo (popMyiie «aairb Ha Jallb».

Kaxnaplii M3 MIPOKOB paccCMaTpHBAET JIPYroro Kak CpPEACTBO - TOJIE3HBIM ISl €ro
necTBuil UHCTpyMEHT. OHM HE BHIAT IPYr B Jpyre 4YelOBEUECKOW JIMYHOCTH, 00JIaJaroei
TEM WM WHBIM JIOCTOMHCTBOM. B »3Toil curyaruu 11000 BBIOOP — mMparMaTUYHBIA H
MO3UTUBUCTCKU OPUEHTHPOBAHHBIN, MO (OpMyJie «IIellb ONMPABIBIBACT CPEICTBAa». 3aMEThTE,
yto ["anplieBa Gosble BCero BOJHYET TO, KAKOBBI OyAYyT PUCKH JJISl HETO, a HEe ISl GUPMBI WK
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOT0 MYyTH JIMYHOCTH. U B 31O
cUTyalMu ["asiblieB B3BEIIMBAeT BCE BEPOSATHBIE COOBITHUSA Ha Becax Kapbepbl. M rHeB, HepBHI
yuuTens-01aroaeTens, KOHeUHO, TaK WM MHAa4Ye BIIMSIOT HA MPUHATHE €ro PEeIIeHHs - HO HE KaK
€ro AMOIMOHAIBHOE MPOSBICHHE, a KaK OLIEHKA MPU IPOTHO3€ TOro, Kakue JUlsl Hero OyayT
nocieacTsus. M B oTol cuTyaluu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJIbTYpPbI MOJIE3HOCTH
repoi, Kak NpaBWIIO, JAEJAaeT NMPEANOYTEeHHE B IOJIb3Y TOW (UPMBI, KOTOpas IMpeioKuiIa
Jy4YIIne YCIOBHUS peanu3oBaTh cels. Eme pa3s mogyepkHy, yTo KOHGIIMKT JISKUT 3a peeaMu
KYJIBTYPbl TOCTOMHCTBA, U B 3TOM CMBICIIE T'OBOPUTH O JMYHOCTHOM M HK3MCTCHLIUAIBHOM
BBIOOpE TJIIABHOTO Teposi HE MPUXOAMUTCA. PaHO miM mo3mHO, KOT/a JIOAW KHUBYT HE B JIOTUKE
ycmexa M Heynadym, a B JIorMKe repoeB CkuHHepa u KapHerm, B JOrMKe NPECTYIUICHHS H
HaKa3aHWs, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHM MOTYT OBITh yJauIMBBl KaK OM3HECMEHBI,
pPaHO WM NO3AHO OIMCaHHOEe MapkecoM OAMHOYECTBO, NYIIEBHAs IIyCTOTA CTAHYT IPYCTHBIM
NOCJIECTBHEM OJOOHOTO PO/ia MPOLECCOB MPUHATHUS PEIICHUH.

Cepreii ®njI0OHOBHY:

JlaHHBIN KeHC — KJIACCUYECKUN TIPUMEP ITHUYECKOW TUIEMMBI, B KOTOPOH J1000€ perieHne
CBS3aHO C OIpENCICHHBIMU TMOCIEACTBUSAMU. Kak W3BECTHO, y TOMOOHBIX JMIEMM HET
IPAaBWIbHBIX WJIM HENPaBWIBHBIX PELICHUI: KaXI0€ M3 HUX ONpeIensercs TeM, KaKuMu
ATUYECKUMHU MPUHIUIIAMHA PYKOBOJICTBYETCS YETIOBEK.

Cyns mo tekcty, [leTp BIepBbIe CTAIKUBAETCSA C CUTYyaIlMEH KeCTKOTO BbIOOpa. J[o aToro
MOMEHTa OH TOJIh30BAJICS OTKPHIBAIOIIUMUCS BO3MOKHOCTSIMHU, HE CBSI3aHHBIMH C KAaKUMU-JINOO
MoOpaibHBIMU H37epKKaMu. O ero cucreMe IeHHOCTEH MOKHO CYAUTh TOJIBKO IO TOMY, YTO OH
CUMTall, HEOOXOIUMBIM TIOMOTaTh MAaTEPU U CECTpE IMOCIEe CMEPTH OTLA... BeposTHO, mo3TOMy
€ro W MydYaeT coBecTh: xouercs paborarb B CIILIA Hag WHTEpECHBIM MPOEKTOM, HO Kak
HapyLIUTh JaHHble TOOOH oOs3arenbcTBa M HE mepectaTh ceds yBaxarb? Ilerp siBHO He
OTHOCHUTCS K KaT€rOpHUH JIIOJIEH, )KUBYILKX 110 MPUHIIUITY «4€M Jlajbllie B JeC, TeM CBOsI pyOarka
ONIKe K Temy»

[Toaromy, Ha MOI B3IJIAJ, MOPA3MBICIMB O BO3MOXKHBIX TOCJIEICTBUAX HAPYIICHUS
JIOTOBOPEHHOCTEM ¢ ApkaaueM, OH JOJKEH MOHSTh, YTO IVIABHOE M3 HHUX — HTO MOCTOSHHOE
BO3BpallleHHE K MBICIIK O TOM, YTO Thl MOCTYIUJ HEMOPSIOYHO U, CIEIOBATEIBHO, HE MOXKEIIb
yBaxkath caM ce0s. [locnencTBust Takux pa3MbIIUICHHA MOTYT OBITh pasHbIMU. OHO U3 HHUX —
HEPBO3bI U 00ITHE MPOOJIEMBI ¢ ICUXUKOH. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOSKACHUE ceOs
CaMOro B TOM, YTO Thl MOCTYNWJ JIOTMYHO U B JyX€ BPEMEHH, MOATOMY 3JE€Ch HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CHUCTEMbI IIEHHOCTEH U MOXET MPUBECTU K KPU3UCY
CaMOUJACHTUYHOCTH.

Brpouem, 3T 3amMeuaHusi OTpa)xkar0T MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3ULIMI0, KOTOpasi MOXET OTJIMYaThCAd OT MO3ulMu Apyrux mojed. CiueHapuil moBeneHus,
KOTOpBIA s MOT  Obl Tpemnoxuth Ilerpy, cocrouT B criemyromeM. Hamo mombiTaThes
JOTOBOPUTBLCS ¢ ApKaJueM O COKpAaIleHHH CpPOKa «OTpaOOTKU» 3a CUET HHTECHCU(DUKAINH
pabotel. Heo6XxoauMo Takke MOMBITaThbCsl MU3MEHUTHh HEKOTOPBIE TICHUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpBIE TIPOSIBISIIOTCS B OIEHKE mpodeccuoHanbHON cyapObl komter Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU Ipyr Ooraye, €Ciau OH KpacHBEH, eClu OH
yMHeEH...», Ho He ciuilkoM ynauHas Kapbepa KOJUIETH He JOJKHA BCENIATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETE CceOsl YEIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEUYAIOUIIM 3a CBOIO
Ccynp0y. 3amMedy, 4TO OJJHO U3 BOXKHEUIINX KaYeCTB YCIEIIHOTO YeJIOBeKa B HAIIM JHH- YMEHUE
3aMHTEPECOBAThCS TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINONHITH B JAaHHBIH MOMEHT,
CIIOCOOHOCTH HAJIETISITh €€ CMBICTIOM, U30erasi IMHU3MAa U YHBIHUS.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMHM YCTaHOBKaMH, KOTOPYIO MOKHO
npemIoxkuTh [leTpy, cocTouT B TOM, 4YTOOBI OLEHUTH HE TOJHKO BO3MOXKHOCTH, KOTOPBIC
OTKpBIBAIOTCS MEpe]] HUM B Ciy4ae Mepexoja B aMEepUKAaHCKYI0 BEHUYPHYIO KOMIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM NEPEXOAOM. YUET HTHUX PHUCKOB IMOMOXKET CHENaTh KAPTUHY

94



IPOUCXOMAIIEr0 «IBETHOM», M 3KepTBa, KoTopyro Ilerpy mnpupercs npuHECTH BO UM
HOPSIOYHOCTH, TOKAKETCS €My HE CTOJIb 3HAYMTEIBHOM.

Urak, s Obl pexomenmoBayn IleTpy  BBINONHUTH XOTSA OBl YacCTHYHO 0053aTENbCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHHUKY.

Hrops Canura:

VY Tletpa ecthb MOpalbHBIC, IOpUAMYECKHEC U (UHAHCOBBIE 00S3aTENBCTBA MEPENl €ro
paboToaaTenemM, 3aKIIOYAIONIUEcs B TOM, YTO MO OKOHYAHHMHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMIIAaHUM TATh JieT. Y ero meda ecth muanbl Ha I[lerpa. OH paccuuThIBa€T Ha TO, YTO
BEepHYBIIMICA Tocyie yueObl [leTp ycWiIMT KOMaHIy, MOMOXET BBIBECTH OpTraHHM3aldI0 Ha
HOBBII YPOBEHb.

B sroit curyanum, maxe eciu OymyT yperyjaupoBaHBI IOPHIWYECKHE W (PUHAHCOBBIC
BONpOCHl, yxona [lerpa HaHeceT KoIOCCaIbHBIA yIIepOd KOMIAHWM | PEMyTallid TeHepaTbHOTO
TUPEKTOpA.

TeMm He MeHee.

[TeTp - MOIO10#, TaTAHTIUBBIN, aMOUITMO3HBIN, SHEPTUUHBIN MOJIOAON YeIoBeK. Ero menb-
pasButue u poct. OH YBEPEHHO IIaraeT Mo KapbepHOI JIECTHHIIEC, He OOUTCS HOBBIX BHI30BOB, HE
OOUTCSI PUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHJIbHBIC U CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHbIE JIOAU, He (OKyCHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJI0 MCIOJB3YeT M pa3BUBAET CBOM CHJIBHBIE CTOPOHBI. Ero He myraer
MBICITb: «A YTO, €CTT MBI TIOMPOOYyEeM U HHYETrO HE MOIYYHUTCS?», €0 MyraeT MepPCIeKTUBa «HE
nonpoboBate»! Ero mpeaplaymuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCs JaJIbIlle, a
3HAYUT, YXOIUTh.

VYX0oauTh, 4TOOBI OBITH YECTHBIM [0 OTHOIIEHUIO K ce0e, MJIM OCTaBaTbCd, YTOOBI OBITH
YECTHBIM IO OTHOIIEHUIO K paboromarento? Kak MHE KakeTcsl 3TOT BOIIPOC HOCHUT Jtsl [ anbiieBa
Y TIOJIOOHBIX €My JIFOJCH YMCTO SK3UCTCHIIMAIIMCTCKUHN, a HE MOpaJIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUYUT IIPEaTh ceOsl.

Bomnpoce! 115 00cy:KkaeHus:
1.Pemenne kakoro tuma AOKEH NpUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXKICHMSX,
pauuroHaibHoe)?
2.Kax noctymunu 661 Bel 0kaxuch B moo0HOM cutyanuu?
3.YTto MoxHO mocoBeToBath lleTpy?

3ananue 4.

ITpunnun ITapero

Cpenu croco60B MPUHATHS YIPABICHUYCCKUX PEIICHUM BbIACIACTCS «IIpUHIUI [lapeTo».
Cyrp mnpuHIUNa, CcHOPMYITHPOBAHHOTO HTANBSIHCKUM 3KOHOMUCTOM Buibsdpeno Ilapero,
3aKJIFOYAETCs B TOM, UTO BHYTPH JTaHHOM KaKOM-TMOO0 TPYIIbI UM MHOXKECTBA TPYIII OT/IEIbHbIE
Mayible €€ Y4acTh OOHApYKMBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTh, Y€M 3TO COOTBETCTBYET HX
yIenabHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) natoT 80% o00opoTa WK NpUObLIH;
80% xnuenToB (ToBapoB) mpuHocAT 20% 000poTa WM MPUOLLIH;
20% ommbok obycnosnuBaioT 80% moTeps;
80% ommbok o0ycnoBauBaOT 20% MOTEPH;
20% uCcXOIHBIX TPOIYKTOB onpenensitoT 80% CTOMMOCTH TOTOBOTO U3EIIHS;

- 80% ucxoaHbIX MPOAYKTOB onpeneisitor 20% cTouMocTu rotoBoro uzaenus. [loatomy B
cBsA3M ¢ mpuHuMInoM Ilapero ormeuaror coorBercTBUE «80:20». B

npoiiecce paboTel MeHekepa 3a nepsbie 20% pacxomayeMoro BpeMeHnu pocturaercs 40%

80% pe3ynbratoB, octanbHbie 80% 3aTpadueHHOTrO BpeMeHH puHOCIT 20% 0011ero urora.
CrnenoBarenbHO, MEHEIKEPY HE IIeIecOO0pa3HO OpaThCs CHaudana 3a camble JIETKHE Jena.
HeoOxoaumo npucTynaTh K peleH!I0 BOIPOCOB, COOOPa3ysICh C UX 3HAYCHHUEM.
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Bompocsr:

1. Kakyro npakTH4ecKyro Mojab3y MOKHO WU3BJIeUb U3 3HaHUA npuHimna [lapero?

2. Bo Bcex au ciyyasx IeHCTBYET ATOT IPUHLUI?

3. Kakue emé BBIBOIBI ISl MPAKTHYECKOW PaOOTBI POCCHUCKOTO MEHEKEpa MOXKHO
cAenaTh, ucronb3ys npuHIuN [lapeto? OO00CHYTE CBOU MPEIOKECHHUS.

4. TlpuBeaute nmpuMepsbl AeicTBUS 3akoHa [lapeTo U3 Baliero JMYHOTO ONbITa

3aganue 5.

[Ipoauarnoctupyiite m00yI0 mpobiIeMy, C KOTOPOH BBl CTOJKHYJIHCH Yepe3 MpU3My
TUIWYHBIX Iperpaj (TeXHWYeCKHe OWMOKM, BHEIIHHE (AKTOPbl U  IICUXOJOTMYECKHE
NPENATCTBHS) Ha MyTH 3P PEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HWHTEJIEKT KapTy ToJydeHHs oOpazoBanus B uHcTUTyTe. (OOpaser
MPUIIAraeTCsl.
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Tect Nel IlepcoHanpHasi KOMIETEHTHOCTb BO BPEMEHU

Bamiemy BHHMaHHIO TpejuIaraeTcsi TECT, MO3BOJISIONIMNA OIEHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPABIICHUS BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHH B LiesoM. Ha xaxxprii
U3 BOIIPOCOB MOXHO JaTh OJIUH U3 TPEX BOBMOXKHBIX OTBETOB: «Jla», «MHOorma», «Her».

Bonpocnwi:

1. B moboii paboTe s crapailoch MMETh 3amac (pe3epB) BPEMEHH, BBIICSIIO CBOCTO pPoia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCAKHUU CIIydai.

2. 51 geTko 3HAI0 CBOMW JIOJTOCPOYHBIE IEJIH, MOCTOSIHHO JAEPXKY MX B yME U TEPUOINIECKU
001yMBIBaIO CIIOCOOBI UX JOCTHKCHUSI.

3. S perynspHO KCIHONB3YIO JCNETUPOBAHUE, MOPYyYask IPYTUM JIOJSM BBITIOJIHEHUE BAXKHBIX JJIS
MEHS 3a/1ay.

4. 51 moppoOHO MIIAHUPYIO AT, 3TAIBI JOCTIKEHUS CBOUX IIETICH.

5. 51 moHuMaro, 4TO OOIIEHUE C APY3bsIMH B pabodee Bpems — IOMEXa, U CTaparch M30eraTh
TaKUX CUTyallHH.

6. 51 yBaxkaro W IeHI0 COOCTBEHHOE BPEMs U CTaparoCh TOOUTHCS YBAKEHUSI K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJICH.

7. dns niaHupoBaHUsSI CBOETO BPEMEHH sI UCTIONB3YIO 3aMHCH.

8. Kaxnprii paboumii NIeHbp s HAYWHAIO C OIpPEACNICHUS TOTO, YTO HYXKHO CHeJIaTh B IIEPBYIO
ouepenp.

9. B cBoux Aenax s CTpOTro NpUIEPKUBAIOCh YCTAHOBIEHHBIX MHOIO € CPOKOB.

10 S xopomo 3Ha0 COOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM JIella C YYE€TOM CBOUX
«BHYTPEHHHUX YacOB».

11. 51 ymero u cTaparoch KOPOTKO TOBOPHTH IT0 TEIe(POHY.

12. 51 1OBONBHO HACTOWYMBEIN YEIIOBEK M OOBIYHO, HECMOTPS HA IOMEXU U OTBJICUCHHUS,
MIPOJIOJDKAI0 padoTaTh T10 IUIAHY.

13. Ilepen HayamoM J1r000H paOOTHI 5 TIIATSIIBHO 00IyMBIBAIO €€, IVIAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCS, CPOKH U 3TAIBI Pa0OTHI U T. TI.

14. 51 yme1o TOBOPUTH «HET» HEOXKUJIAHHBIM AeJIaM U JIIOASM.
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15. B koHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOU3OILIO, 00 TyMBIBaI0, YTO MHE MEIIaio, a
YTO [10MOI'aJI0 BOBPEMS BBIIIOJIHUTE PaboTy.

16. PytunHbIe ena s cTapaloch AefaTh KPYIMHBIME 0JIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM».

17. 51 perynspHo paboTai0o C OpraHai3epoMm, 3alMCHOW KHIXKOW M T. M., CPEACTBaMH,
MIOMOTAIOIUMH MHE JIy4llle yIIPABJIATh CBOUM BPEMECHEM.

18. 51 ymero 6patbest 3a mo0yio paboTy OBICTPO B PEIIUTENHHO, 0€3 TUITHEH «PacKadKm».

19. laxe ciydailiHble MMOTEPU BPEMEHH (BPOJE CTOSHHUS B OUEpENHN) S CTAPAIOCh HCIOIB30BaTh C
MIOJIB301.

20. S cuuraro, 4TO OTIBIX — 3TO CMEHA JAEATENBHOCTH, €ro TaKKe HaIo IUIAHUPOBaTh U
NPOyMBIBATb.

21. MHe JIlerko MONpOCUTh MOMOLIM Y IPYTUX JIOJEH, B OCOOCHHOCTH, €CIH 3TO TOMOXET MHE
Jy4llle paclpeeuTh U CIUIaHUPOBATh MOE BpeMsl.

22. OOBIYHO 5 JIETKO NOHUMAI0, KaKue U3 MOUX JIell SBISIOTCS HanOoJiee BaYKHBIMU, U UX HY)KHO
BBITIOJIHUTE B IIEPBYIO OYEPEb.

23. 51 uMero YeTKoe MpeICTaBlIeHNEe O CBOCH OymyInei kapbepe.

24. 51 paHee y)xe MHTEPECOBAJICS Pa3IMYHBIMU CUCTEMaMU U METOAAMU YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAs CHUCTEMa YIIPABJICHUS IUYHBIM BPEMEHEM.

O6paboTKa pe3yIbTaToOB TECTA:

1 3a kaocowvrii omeem «a» evl nonyyaeme 2 danna, 3a omeem «Hnozoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupylime) noaydernvie 8amu 3a Kaicoblii 60ONPOc OALIbL.

3 Ecmu eaw pesyromam om 40 0o 50 6annoe — vl umeeme GbICOKVIO JUUYHOCHHYIO
KOMNEeMeHmHOCMb 8 YNPAGIeHUU BPEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeonss (HOpMAnbHAs) KOMNEMeHMHOCHb 8
VIPAGAeHUU 6DEMEHEM.

Ecnu saw pezynomam om 18 00 28 6annoe — Hu3Kasi KOMNEMEHMHOCMb 8 YRPAGICHUU BDEMEHEM.

Pesynomam menvwie 17 6annog ykazvigaem Ha mo, 4mo Gvl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim  gpemenem. Cropee 6ce2o, 6bl HeNpoOOYKMUBHO mepsieme OpazoyenHbie
MUHYMBL U 4aACHL CEOEU JHCUSHU, WU UX PA3BOPOBBIBAION OKPYAHCAIOUUE.

Tect No2 Oprann30BaHHBIHN JIM BBl YEJIOBEK?

Crpoc Ha OpraHW30BaHHBIX JIIOJCH BCerJa TPEBBINIAN, TPEBBIINIACT M OyJeT NPEBBINIAThH
npeioxkerre. OpraHU30BaHHOTO YEJI0BEKa OTIIMYACT ONpE/IeIICHHAs CHUCTEMa Pa0OThI, TEXHHUKA IMYHOTO
TpyZla, YBaXCHHWE BPEMEHM W TOHKOE IIOHMMAaHHE 3aKOHa €ro JKOHOMHHU. [lo CpaBHEHHIO C
HEOPTraHW30BaHHBIMH OH JeJlaeT B 3 pas3a Ooiblle, MpokuBas Kak Obl 3 ku3HH. OpraHn30BaHHBINA
YEIIOBEK YMEET YIPAaBISATh U BPEMEHEM, U JelaMu. Ero cTHIIb paboThI, pe3ybTaThl TPY/Aa MOKa3bIBAIOT,
YTO OPTaHM3AINS B PYKax UeIOBEKa - OTPOMHAsI CHIIA.

[pemiaraemplii TeCT CIYKUT HE TOJBKO CPEJICTBOM MPOBEPKHU JIMYHON OPraHW30BaHHOCTH, HO H
CPEIICTBOM, KOTOPOE MOXET MOOYAUTh K TMOCTHKCHHIO CEKPETOB CaMOOPTaHW3allid, BhIPAOOTKE
OPUTHHAJIHHBIX HABBIKOB U TPUBHIYCK.

Kak monb3oBathest Tecrom? [locnie MpodTeHHs KaXKJOrO BONPOCa HYKHO BBIOPATh TOJBKO OJMH
BapUaHT OTBETa. 3aTEM IO KIFOUY, KOTOPBIH TIOMEIIEH B KOHIIE TECTa, HAWIUTE KOJMYECTBCHHBIC OIICHKU
BEIOpaHHBIX BAMH BapPHAHTOB OTBETOB. Jlajee CIIOKUTE BCe OIICHKHU U MOJMYYSHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPBIE BBI Hal/IeTe MOCIe KItoya K TECTY.

1. UMEIOTCA JIM VYV BAC TJIABHBIE, OCHOBHBLIE IIEJIM B XW3HU, K
JOCTNMXEHHNIO KOTOPBLIX BbI CTPEMUTECH?

A. Y MeHS ecTh TaKue IICIIH.

b. Pa3Be HyxHO uMeTh Kakue-To 1enu? Benpb KuU3Hb Tak U3MEHYUBA.

B. V MeHd ecTh T1aBHBIE IIEIH, U ST TOJUHHSIIO KU3HE UX JTOCTIKCHMUIO.

I'. llenn y MeHsI €CTh, HO MOS H3Hb, IEATEITHHOCTD HE CIOCOOCTBYIOT MIX JOCTHKEHHUIO.

2. COCTABJIAETE JIX BbI IIVIAH PABOTLI, JEJI HA HEAEJIXO, IEHB, UCITOJIB3Y S JIJIA
OTOI'O EXEAHEBHUK, CITELIBJIOKHOT?

A. Ja.

b. Her.
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B. He Mmory ckaszate HH «Ja», HU «HET», TaK KaKk HaMedalo TJIaBHBIE Jielila B TOJIOBE, a IUIaH Ha
TEKYIIUH ACHD - B TOJIOBE WM HA JINCTKE OyMary.

I'. TIpoGoBayt cOCTaBNAThH IUIAH, MCIONB3YS JUISl 3TOTO €KEAHEBHHUK, HO TIOTOM IOHSUI, YTO 3TO
HUYETO HE JaeT.

. CocTaBmisTh IUIaH - 3TO JIHIIB UTPa ISl B3POCIBIX JIIOJIeH B OPraHN30BAHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHWME HAMEUYEHHOTI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTUUTHIBaIO B T€X CIIydasx, KOT/Ia BUKY CBOIO BHHY, JICHb WJIM HEITOBOPOTIHBOCTb.

b. OTunThIBat0, HECMOTPS HU Ha KaKue CyObEeKTUBHBIE WIH 00BEKTUBHBIC IPUINHEI.

B. Ceiiuac u Tak Bce pyraroT Ipyr Ipyra, 3a4eM ke eIlle OTYUTHIBATh CaMOoro ce0s?

I'. IlpuaepxuBarOCh TAKOTO MPUHIUIA: YTO YJAJIO0Ch CAENATh CETOJIHA -XOPOIIO, & YTO HE YAAIOCh
- BBITIONTHIO, MOXeET OBITh, B IPYTOH pas.

4. KAK BBl BEJETE CBOIO 3AIMMCHYKO KHUWXKY C HOMEPAMU TEJIEOOHOB
JIEJIOBBIX JIIOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUSTEJIEA U T. /1.7

A. S - X034MH CBOCH KHWXKH; KaK X0y, TaK W BeIy 3amucu TeiaedoHoB, Gammmmii, nMeH. Eciau
MMOHATO0UTCS Yeh-TO TeaedOH, TO 00A3aTeIHLHO HAWITY €To.

B. YacTo MeHsI0 3anKCHBIC KHUKKH C 3alUCAMU TeJIe(hOHOB, TaK KaK HEIaHO MX KCILTYyaTHUPYIO.
IIpu mepemncke TeneoOHOB cTaparoch BCE CAENaTh M0 «HAYKE», OJTHAKO TIPH JATLHEHUINIEM ITOTh30BaHUH,
TIOTIOJTHEHWH 3alCei BHOBh COMBAIOCh HA MPOU3BOJIBHYIO 3aITUCH.

B. 3anucu tenedoHoB, GaMuinii, IMEH Bey MOYEPKOM «HACTPOCHHS». CUNTAI0 BaXKHBIM, YTOOBI
ObLT 3amucaH HoMep TenedoHa, GamiuTus, UMs, OTYSCTBO, 2 Ha KaKOW CTPaHUIIE 3alUCaHO, PSIMO WU
KPHUBO - HE UMEET 0CO00T0 3HAYCHHS.

I'. Ucnonk3yto OOIMIEIPUHSTYIO CUCTEMY: B COOTBETCTBUU C an()aBUTOM 3aIMCHIBAIO (haMILTHIO,
UMsI, OTYECTBO, HOMEP Telie)OHA, €CITU HY>KHO, TO ¥ JOMOJHUTEIBHBIC CBEICHUS (aapec, MECTO paboTHl,
JIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIHU, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHITUIIBI UX MECTOPACIIOJIOXEHUA?

A. Kaxxnas Belp JEXKHUT TaM, TI€ el XodeTcs.

b. IlpunepkuBaroch NpUHIUIIA: KaX A0 BEIIU - CBOE MECTO.

B. Ilepuoauuecku HaBOXY MOPSAOK B PACIIONIOKEHUM BEIIEH, MpeaMeToB. 3aTeM Kiaay uUX KyAa
MPHJIETCS, YTOOBI HE 3arpyXaTh roOJIOBYy MecTopacnoioxeHneM. CIyCcTs KaKoe-TO BpPeMs OISTh HaBEAy
MOPSAAOK U T. 1.

I'. Cauraro, 94TO JaHHBIN BOIPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAMOOPTaHU3 allHH.

6. MOXETE JIM BbI 110 UCTEYEHMUM JHA CKA3ATD, T'JE, CKOJIBKO U 11O KAKUM
[MPUYNHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory ckazaTh 0 IOTEpIHHOM BPEMEHU.

B. Mory cka3ath TOIBKO 0 MeCTe, TJI¢ ObLTO HAIIPACHO MOTEPSHO BPEMs.

B. Ecnu 061 HoTepsiHHOE BpeMsl 00paIiaioch B ACHBTH, TOTAA OBl S CYUTAI €T0.

I'. Becerma XopoIno mpeacTaBisiio, T1Ie, CKONBKO M MOYeMy OBLIO MOTEPSHO BPEeMs M M3BICKHBAIO
MPUEMBI COKPAIICHUS €0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTYaIUsX.

7. KAKOBBI BAIIIN JJEMCTBUS, KOI'TA HA COBEIIAHUU, COBPAHUM HAUMHAETCS
«[IEPEJINUBAHUME 13 ITYCTOI'O B I[IOPOXHEE»?

A. Ilpennarato oOpaTUTh BHUIMaHUE Ha CYIIIECTBO BOIIPOCA.

b. JIro6oe coBemanue wiy coopaHue MpeacTaBisieT co00i coueTaHNe Kak MOTHOTO, TaK U IyCTOTO.
Korma mzaer monoca MOJTHOTO, TO HEMHOTO YTOMIISIEIIBCS M JUIS Pa3psAIKH... XKACIIb MycToe. B Takom
YepeOBaHNHU M MPOXOAT COBEIIAHUS WX COOpaHus. I HU4ero TyT He MoAeNaelb.

B. Ilorpyxarocb B «HEOBITHE.

I'. Haumnnaro 3aHUMAaThCS TEMU JIeTIaMU, KOTOPBIE B3sJI ¢ COOO0 B pacueTe Ha «IIepPEeITUBAHUCY.

J. Tuxo 1 HE3aMEeTHO MOCTaparoCh YUTH.

8. ITIPEATIOJIOXKMM, YTO BAM INPEACTOUT BBICTVYIIUTH C JOKJIIAJAOM. BYIETE JIN
Bbl VJEJATHP BHUMAHHUE HE TOJIBKO COJIEPXAHUWKO [JOKJIAIA, HO U EIO
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM JOKIJIAZIA?

A. byny yneniarb caMoe Cepbe3HOE BHUMAaHHME COJIEpXKaHUIO Jokiana. Jlymaro, dTO
MPOAOKUTENBHOCTD €r0 HY)KHO ONPEACIIAThH JUIIb NPUOTU3NTENbHO. Eciiu mokman OyIeT HHTEPECHBIM,
TO BCET/a JaIyT BpeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynuensio B paBHOI cTeneHr BHUMaHHUE COAEP)KaHUIO U MPOIOIDKUTEIFHOCTH JTOKIAa, a TaKkKe
€ro BapuaHTaM B 3aBUCUMOCTU OT BPEMEHH.
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9. CTAPAETECH JIM BbI MCIIOJIB30BATH BYKBAJIBHO KAXAYIO MUHYTY JIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCera MoJly4yaeTcsl B CHITY JIMYHBIX NPUYXH (YIaJOK CHJI, HACTPOCHHUS
U T. I.).

b. He ctpemirocs K 3TOMy, Tak KakK CUWTAl0, YTO HE HYXXHO OBITh MEIOYHBIM B OTHOIIEHHUH
BPEMEHHU.

B. 3auem CTPEMHThBCH, eciu BpeMsi BCE paBHO HE oOroHuIIL?
I'. Craparoch u mbITatoch, HECMOTPS HU Ha YTO.

10. KAKVIO CHUCTEMY ®UKCALIMU ITIOPYYEHMIA, 3ACEJAHUI U TIPOChE BBI
UCIOJIB3YETE?

A. 3amuchiBal0 B CBOEM ©XCJHEBHHKE, UYTO BBIIOJNHUTH M K KakOMy CpOKY.
b. ®ukcamuio  Hambonee  BaXHBIX  IMMOPYYCHWH, TPOCHO,  3aJaHWid TPOW3BOXKY B CBOEM
eKeIHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HEAOCTATKOM.

B. Crapatoch 3anoMHUTH IOPYYEHUS, 3aJaHUS ¥ IPOCHOBI, TaK KaK 3TO TPEHUPYET namsTh. OJHaKO
JOJKEH MPU3HATHCA, UTO MaMSATh YacTO MOIBOJAUT MEHSL.

I'. IlpunepxuBarOCh MPUHIUIA «O0PaTHOW MaMSTH»: MyCTh MOMHHUT O 3aJaHUSX U MOPYUCHHUSIX
TOT, KTO WX nAaeT. Ecim mopydeHue HyXHOE, 0 HEM He 3a0yayT W BBI3OBYT MEHS AJISi CPOYHOIO
WCTIOJTHEHHUS.

11.KAKAA Y BAC TOYHOCTD ITPU JEJIOBBIX BCTPEHAX, ITPUXOJIE HA COBPAHNS,
COBELIAHUA, 3ACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMs, T. €. K Hadaxy cCOOpaHusl, COBEIIAHUS HITH 3acCeIaHusl.

B. Kak npaBuiio, ona3apIBaro 1o pa3inyHbIM HIPUYUHAM.

I'. Beerna omasnpiBaio, XOTsl MBITAIOCh NMPUUTH paHbine wid Bopems. [I. Ecaum Ob1  ObLIO
W3aHO HAyYHO-TIOMyJsipHOe u3maHume «Kak He oma3npiBaTth», S, BEPOATHO, HAydwicia OBl He
OTIa3/1bIBaTh.

12. KAKOE 3HAYEHUE Bbl IIPUAAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHMS, TIOPYYEHUI, IIPOCHB?

A. Cunraro, 9T0 CBOEBPEMEHHOCTH BBITIOJIHEHHUS - 3TO OJWH W3 BXXHEUIIHNX IMOKa3aTeleld MOEro
yMeHHusl paboTaThb, CBOEr0 pojaa TpuyMd opranuzoBaHHocTH. OJHAKO MHE BCErja Koe-4To He yaaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOoeBpeMEHHOCTh BBITIOJIHEHUS - 3TO 3BE€Ph, KOTOPHIH MOXKET yKYCUTh UMEHHO B Ty MHUHYTY,
KOT/1a 3aJ[aHre BBITTOHEHO. JIydIiie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 33 JaHMSL.

B. Ilpennmounrtaio mOMEHBIIE pacCyKAaTb O CBOCBPEMEHHOCTH, a BBIIOJHATH 3aJaHus U
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINIONHATH 3aJlaHHUE WA TOPYYEHHE - 3TO BEpPHBIA MIAHC MOTYyYUTh HOBOE.
HcnonHnTensHOCTD BCera CBOe0OPa3HO HaKa3bIBACTCS.

13. TIPEAIIOJIOXHNM, Bbl OBEIIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY UYEJIOBEKY, HO OBCTOSATEJIbCTBA MU3MEHWJIMCb TAKHWM OBPA3OM, UTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK Bbl BYAETE CEBA
BECTH?

A. Coo0ury 4enoBeKy 00 H3MEHEHHN OOCTOSTEIIBCTB H O HEBO3MOYKHOCTH BBITIOJTHUTH OOCIITAHHOE.

b. Ilocraparoch cka3aTh YEIOBEKY, YTO OOCTOATEIHCTBA M3MEHWINCh W BBIIIOJIHEHHE OOCIaHUs
3aTpyAHUTENbHO. OJHOBPEMEHHO CKaXy, YTO HE HY)KHO TEPATh HAZEKAy Ha 0OCLIaHHOE.

B. byny crapaTthcsi BBIIONTHUATE oOemaHHoe. Ecii BBITIONHIO - XOPOIIO, HE BBIMONHIO - TOXE HE
Oena, Tak Kak s JOBOJLHO PEAKO HE CIECPKUBAIO CBOMX OOCIIaHU.

I'. Huuero e Oyay cooOmmaTh yenoBeKy. BeInonHio oOenanHoe BO YTOOBI TO HH CTAaJIO.

KJIITOY K TECTY «Oprann30BaHHBIH JI BBl YEIIOBEK ?»:

HOMCp Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKAa B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Opranu3oBaHHBIH U BbI YETOBEK 7»:

Habpannas
cymma 6annos

Ymo o3nauaem nabpannas cymma 6anios

72 ...78

Brb1 - opranuzoBaHHbIi denoBek. EJWHCTBEHHOE, YTO MOYKHO Bam|
MMOCOBETOBAaTh: HE OCTAHABIWBAWTECh HA  JOCTUTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U Janblie. [IycTh BaM HE KaxKeTcs, YTo
BBl JocTuriid Tipenena! OpraHu3zanys, B OTIWYHE OT TIPUPOIBI, acT|
HanOOoNbIIHI () (PEKT TOMY, KTO CUMTACT €€ PeCypChl HEUCUEPIaeMbIMH.

63..71

Bbl cumTaere opraHuzaiuil0 HEOThEMJIEMOM YaCTBIO CBOETO «S».
(DTO JaeT BaM HECOMHEHHOE MPEHUMYIIECTBO TEpe], TEMHU JIIOJIbMH,
KOTOpBIC TPHU3BIBAIOT OPTraHU3aIMI0 «IIOJ[ PYXbe» B Cilydae KpaiHei
HeoOXxoamMocTH. Bam crnemyeT BHHUMAarenbHEE MPUCMOTPETHCA K
CaMOOpTaHU3aIiH, YIyUIIUTh €€.

62 1 HIKE

Bam o6pa3 xn3HH, Balie OKpYKeHHE Hay4rIH Bac OBITh KOE B YeM
OpraHn30BaHHBIM. OpraHM30BaHHOCTH TO TMOSIBIIAETCS B  BallluX
IMeHCTBUAX, TO HCU€3aeT. DTO MPHU3HAK OTCYTCTBUS YETKOH CHUCTEMBI
camoopraHm3anuu. He HyXHO ayMarh, YTO OPTaHU30BAaHHOCTH - 3TO
ctuxus, ynada. CyIIiecTBYIOT TMpaBHiia, HA OCHOBE KOTOPBIX CTPOHUTCH
cucteMa camoopranuzanuu. IlocTapaiiTech NpoaHaNIU3UPOBATH CBOM
MEeHCTBYSI, PacxXollbl CBOETO BPEMEHU, TEXHHWKY JIMYHOW PaOOTHI, U BHI
YBUIHUTE TO, O YeM U HE MOJ03peBaeTe B HacTosmee BpeMs. UToObI cTaTh)
OpTaHM30BaHHBIM YEJIOBEKOM, HY)KHO NPEOJIOJIETh CeOsl, UMETh BOJIIO H
YIIOPCTBO.

3aganmne 8

IIpocmotp dunbMa o TaliM-MEHEIKMHTY.

Bonpocsl 1151 00y KIeHUs:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIOLINE TAM-MEHEI)KMEHTA

2. B kakux ciydasx ciemyeT roBoputh «Her»

3. Kak MOXHO pacuMTaTh CTOMMOCTBH CBOETO BpeMeHu? J{Jis uero Hy KHa 3Ta BeTUYHHA.

9.2. MeToanuyecKue peKOMeHAIUH MO MOAr0TOBKE MUCbMEHHBIX Pa0oT (Y4eOHBIM MJIAHOM

Pedepatsl BBINOIHAIOTCS CTYIEHTAMU B KaU€CTBE OTPAOOTKU MPOIYIEHHBIX 3aHATUI

He MPeAyCMOTPEHO)

Tembl pedepaToB no fucuuIMHe «MeHeIKMEeHT»
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1. IlIkona HAy4yHOTO yIpaBJCHUs: BUAHbBIC IPEACTABUTEIN, OCHOBHBIE TPY/IbI, KJIIOUEBHIE
ujey, BKi1aJ B GOpMUPOBAHUE U pa3BUTHE MPO(PEeCcCHOHATILHOTO MEHEKMEHTA.

2. AIMUHHUCTpAaTUBHAs IIKOJIA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHbBIC TPY/IbI,
KITIOYEBBIE UJIEH, BKJIaJ B GOPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOIO MEHEKMEHTA.

3. lllkona uyenoBeYECKUMX OTHOIICHUN (HEOKJIACCULIM3M): BHUJHBIE MPEICTAaBUTENH,
OCHOBHbBIE TPYJbI, KJIIOUEBbIE UJEH, BKJIaJ B (GOPMUPOBAHHE U pa3BUTHE MPOPECCHOHATHHOTO
MEHEIKMEHTA.

4. IlIkonbpl MOBEAECHYECKMX HAYK (COUMAIBHBIX CHCTEM): BHUIHBIE MPEIACTABUTENH,
OCHOBHBIC TPY/bl, KJIIOUEBbIC HJIEH, BKJIaX B (JOPMUPOBAHHME M Pa3BUTHE MPO(ECCHOHATBLHOTO
MEHEKMEHTA.

5. IlIkona KOJIMYECTBEHHBIX METOJIOB: BHUAHBIE IPEICTABUTENHM, OCHOBHBIE TPY.BI,
KIIIOYEBBIE UJIEH, BKJIaJ B GOPMUPOBAHKE U Pa3BUTHE MPO(PECCHOHATBHOIO MEHEKMEHTA.

6. HoBble KOHLENIMM YNPABICHUS B MEXJIYHAPOJHOM MEHEIKMEHTEe: BceoOIee
ynpasinenue kadectBoMm (Total Quality Management), ynpaBneHue 3HaHUsAMH (Knowledge
Management), KIMeHTOOpUEHTHUPOBAHHbIN MeHekMeHT (Client Relationship Management),
cOalaHcHpOBaHHas cucTeMa rokaszareneit (Balanced Scorecard), ynpasnenue 3QpGeKTHBHOCTHIO
(Business Performance Management), ynpasieHue cTtouMocTbio kommnanuu (Value-Based
Management) u np. Ix xapaktepuctrka. BbI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendyeckas Mbicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHMS M Pa3BUTHUS —
JBUKEHHE 32 HAy4HYI0 opraHu3anutio tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. CoBepLIEHCTBOBAaHUE CUCTEMBI IIJIAHUPOBAHUS
U YIIpaBJICHUs HapOJHBIM X03siicTBoM (1960-1980-€ rr.).

9. VnpaBnenyeckas Mbicab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccuoHanbHBINH
MEHEKMEHT B YCIIOBUSIX PRIHOYHOM 3K0OHOMHKH (1990-2010-¢ rr.)

10. Opranu3zanus: NOHATHE, OCHOBHBIEC 3aKOHBI, BUJIbIL.

11. Crparermvyeckoe BUIACHHUE M MHCCHS OpPraHW3allUM: Ha3HAYCHHUE, KiIacCH(HUKAIWS,
0c00eHHOCTH (POPMUPOBAHUS.

12. llenmn ympaBnenus: kinaccudukanus, TpeOoBaHUs K pa3paboTke, (GopMbl
yYCTaHOBJIEHMS, ynpasieHue no ueasm (MBO).

13. JKu3HeHHBbIN UMK OpraHu3aluu: MoHsTue, KoHuenuuu A. Aauseca u JI. ['peitHepa,
WX COJIEp>KaHHUE, CPABHUTEIbHAS XapaKTEPUCTUKA CTaIUi Pa3BUTHSI COBPEMEHHBIX KOMITAHUM.

14. Opranuzanusi Kak cucreMa. BHYTpeHHSIE M BHEIIHSA cCpela. XapaKTepHCTUKa
OpraHu3alMi KaK CHUCTEMbI: pa3JelieHHe Tpylda W CIeUUanu3aiusi, CBA3M U MEXaHU3MBI
KOOPJIHWHALIMH, CTEIICHb LICHTPAIN3AlMH, OPTraHU3aMOHHbIE TPAHULIBI.

15. XapaktepucTuka OpraHu3aldyd Kak CUCTEMbI: pa3/ieJIeHUue TpyJa U CHeluaIu3alus,
CBA3M W MEXAHU3Mbl KOOPIWHALIMY, CTEIIEHb LICHTPAIN3ALNH, OPTaHU3al[MOHHBIEC TPAHUIIBI.

16. Cpenpl opranuzauuu. OCOOEHHOCTH €€ ajanTalud K BHYTPEHHHM M BHEIIHUM
VU3MEHEHUSIM.

17. ®yHKuMA NIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIE€HYECKON MTPaKTUKE.

18. dyHKIHUS TUIAHUPOBAHUS M €€ MECTO B MOEH JINUHOM JKU3HH.

19. ®yHKUMA TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTUKE.

20. ®yHKIHUS TPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3ZHMU.

21. ®yHKUMA OpraHU3alMi U €€ MECTO B COBPEMEHHOM yNpaBIE€HYECKON ITPAKTUKE.

22. DyHKIHUS OpraHU3allud U €€ MECTO B MOEU JIMYHOMW KU3HU.

23. ®dyHKUMA KOOPAUHALIMM U €€ MECTO B COBPEMEHHOMN YIPABIEHUYECKON IIPAKTHKE.

24. ®yHKIUS KOOPAUMHAIMU U €€ MECTO B MOEH JIMYHOM KU3HU.

25. dyHKUMA MOTHBALIMM U €€ MECTO B COBPEMEHHOM YIPABIEHUECKON IPAKTHKE.

26. OyHKIUS MOTHUBAIMH M €€ MECTO B MOEH JIMUHOM KU3HU.

27. ®yHKUUA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIPaBIE€HUYECKON IPAKTHUKE.

28. DyHKIHUS KOHTPOJISI U €€ MECTO B MOEH JINYHOU JKU3HU.

29. Unterpupytonye (yHKIMM MEHEKMEHTa U MX MECTO B COBPEMEHHOW Jem0BOM
IIPaKTHKE.
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30. Cessyromue (QYHKIMH MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JENOBOM
npakTuke. Poib KOMMyHUKaluii B ynpaBiIe€HUU: OCHOBHBIE MOHATHUS, MPOLECC KOMMYHUKAIIUH,
KOMMYHHUKAIIHOHHBIE CETH W CTHJIM, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAaKTaX M IYTH HUX
yCTpaHEHHUSI.

31. Cssyromue QYHKIMH MEHEDKMEHTa M HMX MECTO B COBPEMEHHOW JENOBOM
IpaKkTUKE. YTpaBJICHUECKUE pEIIEHUs: MOHITHE, KIacCU(pUKalus, 3Tamnbl  pa3paboOTKu U
peann3anni.

32. Cesasyromue (YHKIIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIEeTOBOM
IPAKTUKE. Y CJIOBUS MPUHATUS KAYECTBEHHBIX YIIPABJIECHYECKUX PEIICHUN.

33. Cesasyromue (YHKIIMM MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIE€IOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHSITUS U ONTUMHU3ALUHN YIPABICHYECKHX PEIICHUH.

34. [lenermpoBaHH€ MOJHOMOYUA U HOPMBI YIIPABISEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenuanbHble (QYHKIMM MEHEIKMEHTa W HMX MECTO B COBPEMEHHOW JIeJIOBOM
MPaKTHKE.

36. CucreMHO-(QYHKIMOHAIBHBIM aHaU3 IMpolecca YIpPaBICHUSA: OLEHKAa COCTaBa
byHKIMI, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHEIKMEHTA.

37. YnupaBiaeHYeCKHI Tpy/: MOHATHE, KIIOYEBbIC MPU3HAKHN U colepxaHue. TpedoBaHus
K Ipo(ecCroHaIbHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3uMpOBaHHOE paboyee MECTO MEHeIKepa: TpeOOBaHMSI K  €ro
MPOEKTUPOBAHMUIO, alllIapaTHbBIE CPEACTBA, MPOrPAaMMHOE OOecIieueHuE.

39. NndopmanronHoe odecrieueHre yIpaBieHus opraHu3anueil. 3HayeHue U CyIHOCTh
uH(popMalnu, e€ TUIIbI, KATETOPUHU U UCTOYHUKU. Pob MH(MOPMALIMOHHBIX TEXHOIOTHMA B
JESATENILHOCTH MEHEKEpa.

40. LludpoBble TEXHOJOTUU B YIPABICHUH COBPEMEHHBIMH KOMIIAHMSIMM; LEIH H
3a/1a4¥, MePCIEKTUBHBIC BO3MOXKHOCTH U 0KHIaeMble Y (EKTHI.

41. PykoBOOUTENb U €r0 MECTO HA MPEANPUITUH: BIUSHUE, BIACTh, POJIU.

42. CTunb pyKOBOJCTBA: TOHATHE, KiaccU(UKAUUs M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yNpPaBICHYECKON TPAKTUKE.

43. Metoasl ynpaBieHMS: NOHATHE, KilacCU(pUKAIMsA, OCOOEHHOCTH IPHUMEHEHHS B
MPaKTUKE pabOThl COBPEMEHHBIX PYKOBOJIUTENIEH U MEHEIKEPOB.

44. Teopuu IUAEpPCTBA U UX CPABHUTENbHASI XapAKTEPUCTHKA.

45. JlunepcTBO B OpraHu3aiuu: 0COOEHHOCTH BOCIIUTAHUS JTUACPOB.

46. Ilepconan kak MMIIEpaTUBHBIA pecypc OpraHu3alud M €€  IJIaBHBIU
MHTEJJICKTYaJIbHBIM KamuTai.

47. Hosble xkoHuenuuu HR (9axokpatus, reiimuszanus, yOpaBiIe€HUE IPOEKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHEe 3HAHUSAMHU U Jp.) U UX BIMSHHE Ha pa3BUTHE
KOJIJIGKTUBHBIX (DOpM TpyAa.

48. IlpodeccuonanpHoe 00yueHnEe PaOOTHUKOB HA MPOU3BOJICTBE.

49. CaMOMEHEKMEHT: OIPENEICHHUE JTUYHbBIX IEHHOCTEN U MYTEH UX JOCTUKEHHUS.

50. YmpasieHue JIMYHON Kapbepou.

51. I'pynna B opraHusanuu: NOHATHE, BUJBL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOILIEHUSI.

52. OpraHu3allMoOHHAas KyJdbTypa: TMOHATHE, KiIacCU(UKAIMs, METOIbl JUAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yrpaBieHHE pabOYNM BpeMeHEM (TaltM-MEHEHKMEHT).

54. Konnenuus 6ananca MeXay JTUYHOMN KU3HBIO H pabOTOM.

55. KomanmooOpa3oBaHue Kak COBpPEMEHHas NporpeccuBHas (opMa Koomepanuu Hu
COTpPYJIHUYECTBA B OpraHU3alLluu.

56. IOpunnyeckas u coruanbHasi OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOH(UIMKTOB B OpraHM3allMU: HMX TPUPOJAA, THUIIBL, NPUYUHBI U
MOCJICJICTBHSI, OCOOCHHOCTH YIPABJICHHUS KOH(DIUKTaMHU.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0cOOEHHOCTH €ro NMpOBEICHHS B MPAKTUKE PaOOThl COBPEMEHHBIX
KOMIIaHUI MUpa.

60. Kputepun u nokaszarenu 3pGeKTUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTeprCTHKa HAIlMOHAIHHOW MOJIEIM MEHEIKMEHTA, JCIIOBON KYIbTYpHI,
0COOCHHOCTEH BEICHUS MIEPETOBOPOB U 3aKITIOYCHUSI KOHTPAKTOB ¢ POCCUUCKUMU TTApTHEPAMH.

62. SImoHus: XapakTEepUCTHKAa HAIMOHAIBHOW MOJIETM MEHEIKMEHTa, JIeJIOBOM
KYJIBTYPbI, OCOOCHHOCTEH BEJCHHS MEPErOBOPOB M 3aKIIFOUEHUS! KOHTPAKTOB C POCCHUHCKUMU
apTHEPaMH.

63. Poccusi: xapakTepucTMKa HAIMOHAJIBHOW MOJEIM  MEHEIHKMEHTa, JIeJIOBOM
KYJIbTYpPbI, 0OCOOEHHOCTEH BEJIEHUSI MEPErOBOPOB U 3aKIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpamH.

64. CpaBHHUTENIbHAs XapaKTEPUCTHKA aMEPUKAHCKOW W SIMOHCKOW HAIMOHAIBHBIX
MOJENEN MEHEIKMEHTA.

65. AkTyanbHble  TpPOOJIEMBI  COBPEMEHHOTO  MEXIYHAPOJAHOTO  MEHEIHKMEHTA:
WHTEPHAIMOHAIN3AIIMS, MYIbTHHAIIMOHATH3AIMS U TI00aTN3aIIns.
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Ipuinoxenus
[Tpunoxenue 1
AHHOTAIIUA JUCHUIIJINHBI

JucuumnnHa «MeHeIKMEHT» SBJSIETCS 4YacThlo 0a30BOro IMKJIA 00S3aTENbHBIX
JUCLHMIUIMH y4eOHOro IIaHa JJIsi BCEX HANpaBICHUH MOATOTOBKUM M BceX (GopM oOydeHus.
Jucuuninza peanusyercs kadeapoi ynpasiaeHus MHCTUTYTa yripaBiieHUs, 5KOHOMHUKH U IIPaBa.

Lenr xypca — ¢dopMHUpPOBaHHE Y CTYACHTOB HEOOXOAUMOro 00BEMa KOMIIETCHIIMMA,
TpeOyeMbIX [UId peaJd3allud  OPraHMU3aTOPCKUX M YNPaBIEHYECKUX  CHOCOOHOCTEH,
MO3BOJISAIOMINX YCKOPUTH MX MPOPECCHOHATIBHYIO aaNTallio K JesITeIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3(Q(EeKTUBHOIO B3aMMOJAEHUCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOTO TOJIA C COOJIIOJIEHUEM HOPM MPO(ECCHOHATBHON U OOIICUEIOBEUECKOM 3TUKH, U C
Y4ETOM MOCIETHUX JOCTUKEHUN U NIEPEIOBOTO OIBITA B 00JACTH MEHEKMEHTA.

3amauu Kypca:

—O03HAaKOMHTb CTYJICHTOB C MICTOKaMH (pOPMHUPOBAHUS YIIPABICHUECKUX UJIEH U B3IJIS10B U
UX JajJbHEWIIEH 3BONIONMEN B pa3Hble HCTOPUUECKUE NEPUOBI B PA3IMUHBIX CTPAaHAX, a TAKXKe
CBSI3bI0 COBPEMEHHOT'O COCTOSTHHSI YIIPABIEHYECKON MBICIIU C ITPOILIBIM;

—PpaccMOTpPeTh OCHOBHBIE ACIEKThl COBPEMEHHOIO MEHEKMEHTAa U JaTh NpPEJICTaBICHHUE
00 MHTErpUPOBAHHOM TIOAXOJE B BOINPOCaX KOHIENTYaJIbHONH TEOPUU YIpPABICHHUS U
MEHE)KMEHTA, U MPAKTUKU MEHEP)KMEHTA B OPraHU3alUsAX PA3IUYHbIX (POPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX MPUHIMIIOB U METOI0B 3(PPEKTUBHOIO MEHEKMEHTA
¥ KOOPJIUHALIMY JIeATEIFHOCTH KOJUIEKTUBOB JIIOCH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTb C BHEJPEHHEM HOBBIX NPUHLIUIIOB U METOOB YNPaBIIEHUS KOJUIEKTHUBAMU
Jro/1el BO MM IOCTUKEHHUSI BBICOKUX COLMAIBHO-I9KOHOMUYECKUX PEe3yIbTaTOB.

—  PaccMOTpPETh HAYYHO-NPAKTHUECKUE MOAXO0/IbI U 00pa3Libl COBPEMEHHOI'O YIIPABICHHUS,
JOMUHUPYIOIIME B TOH WM HMHOM COLMAIbHO-KYJIBTYPHOW Cpele, HUCXOAS U3 IPHUHIIMIIOB
LUBWJIN30BaHHBIX PHIHOYHBIX OTHOLLICHUH.

JucuumurHa HarpaBiieHa Ha (JOPMHUPOBAHUE CISAYIOIINX YHUBEPCATBHBIX KOMIETCHIUH:

CIOCOOHOCTh OPTaHU30BBIBATH PAOOTY CIYX Obl JOKYMEHTAIMOHHOTO OOECIICYeHUs YIIPABICHUS
Y apXUBHOTO XpaHneHus 1okyMeHToB [1K-30

3HaTh: NPUHIUIBI paOOTHI B CITyK0aX JOKYMEHTAIlMOHHOTO 00eCIeUeH s yIIPaBICHUS U
ApXMBHOTO XPAaHEHUS JTOKYMEHTOB

ApXMBHOT'O XPAaHEHUs JOKYMEHTOB

YMeTh: OpraHm30BBIBaTH PAbOTy CIIYKObI JTOKYMEHTAIIMOHHOTO OOCCIICYCHUS YIPABICHUS U
ApXHMBHOT'O XPaHEHUs JOKYMEHTOB

Brnagerp: HaBbIKaMu oOpraHu3amuu pabOTBl  CIYXObl JOKYMEHTAallMOHHOTO OOeCTeueHus
YIPABJICHUS U aQpXUBHOTO XpaHEHUs JOKYMEHTOB

PaGoueii mporpaMMoii TpeayCMOTPEHBI CIEAYIONIME BUABI KOHTPOJIS: TEKYIIUA KOHTPOJIb
yCIIeBAaeMOCTH B (hOpMe TECTUPOBAHMS M BBITIONHEHUE MPAKTUYCCKUX 3a/IaHUH, TIPOMEKYTOUHBIN
KOHTpPOJIb B (popMe caum 3a4era.

HroroBas OLEHKa BBICTABIISECTCS B IIOJHOM COOTBETCTBUM C YyTBepkAEHHOM B PITY
PEUTHUHTOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO0masi TpyA0eMKOCTh OCBOCHHS NUCIUIUIMHBI COCTAaBIsIeT 4 3a4eTHBIX €AWHUIBI, 144
4acoB.
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JIUCT UBSMEHEHUN

IIpunoxenne 2

TexkcT akTyanuzanuu Ui npuiaraemsiil Kk PITJ[ nokymeHT,
coaepKalui N3MEHEHUs

Hata

No
MPOTOKOJA

1. ObHos1eH ChUCOK UCTMOYHUKO8 U TUMepPamypbl

2. O6Ho6nena cmpykmypa OUCYUNIUHGL 0I5k OYHO-3A0UHOU U
3a04HOU popm 0OyueHus

3. Obnosnen cocmas npoepammuoco obecneuenus (110),
co8peMeHHbIX npogheccuoHanvublix 6az oannvix (B/) u
ungopmayuonuo-cnpasoynwie cucmem (MCC)

22.05.2017 e.

Ne 10

1. ObHOGEH CUCOK UCTOYHUKOS U TUMEPAypbl

2. ObHosnen cocmas npoepammuozo obecneuenus (110),
coB8peMeHHbIX npogheccuoHanvublx 6az dannvix (B/) u
ungopmayuonno-cnpasounwie cucmem (MCC)

25.05.2018 2.

Ne 10

1.06n061€Ha cCMPYKMYpa OUcCyunaunsl 0jisi OYHOU, OYHO-3A0YHOU

dopm 0byuenus

IHpunoscenue 2.1.

2. Obnoenen cocmas npoepammuozo obecnewenus (110),
CcOBpeMeHHbIX NpogeccUoHarbhbix 6a3 dannvix (B/]) u
ungopmayuonno-cnpasounwie cucmem (MCC)

IHpunoscenue 2.2

22.06.2020

Ne 10

Hpunoxncenue 2.1.

Cmpykmypa oucyuniunot (Mooyns) 0nsa 04Hou Gopmel 00yueHus

(2020 200 nabopa)
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OO01mast TpyJ0eMKOCTh TUCIUIUIMHEI JJIs O4YHON (hOpMBI 00YyUEHHUST COCTABIISET 3 3aUETHBIX
enuHuIbl, 114 gyacoB, B TOM 4Unciie KOHTAaKTHas paboTa o0ydaromuxcs ¢ npenoaaBaTenem — 42
yaca, caMOCTOsITeNIbHas paboTa o0ydaromuxcs - 54 4acoB, KOHTPOJb 18 yacos.

Ne n/nn Pa3znen Bunsl yueOHO# paboThl @DopMBI TEKYLIETO KOHTPOIIS
TACITATLTHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KOHTaKTHAs MIPOMEXKYTOUHON aTTeCTAIU
Z (no cemecmpam)
S| B 48
= S
= |- |8 |% §E&
8 | & S| 2 § 8¢
| E |F|2gBzt
@} = @) E o e O

1. Hayunsle mikomns! 1 1 4 4 10 | ObcyxaeHne TeoOpeTUIeCKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3yapTaToB
Y KOMIapaTUBHBIN BBITOJIHEHUS TPAKTUUECKUX
OAXOABI K 3a1aHuN
MEHEHDKMEHTY)

2. Opranuszanus Kaxk 1 4 4 10 | ObGcyxaeHrne TEOPEeTHYECKUX
00BEKT yIpaBICHHUS BOIIPOCOB.

(cucteMHbIN U ITpoBepka pe3yJbTaToB

CyOBEKTHO-00bEKTHBII BBITIOJIHEHUS ~TPAKTHYECKUX

MOJIXO/IBI B 3aJaHui

MCHEKMCHTE)

3. YrpaBiaeHUIECKUH TPy 1 4 4 10 | OOcyxeHHE TEOPETHUECKUX
U €T0 COAepKaHNe BOIIPOCOB.
(pyHKIIMOHATBHBIHN 1 IIpoBepka pe3ynabTaTOB
MPOIIECCHBIN MTOAXOBI B BBITIOJTHEHNAS TPAKTUYECKHIX
MCHEDKMEHTE) 3aJaHui

4. PykoBoacTso n 1 4 4 10 | ObGcyxaeHrne TEOPEeTHYECKUX
JTUAEPCTBO BOTIPOCOB.

(cuTyanMOHHBIN U ITpoBepka pe3yJIbTaToB

KOHTHHT€HTHBIH BBITIOJIHEHUS TPAKTHYECKUX

MOIXO/IBI B 3aJaHui

MCHEKMCHTE)

5. JIMIHOCTP 1 KOJUICKTHB. 1 4 6 8 OOcyxIeHHne TEOPETUICCKHUX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa30BaHne [IpoBepka pe3ynbTaToB
(4e10BEKOOPHUEHTHPOBA BBITIOJTHEHNAS TPAKTUYECKHIX
HHBIH U IPOEKTHBIN 3aJlaHui
MOIXO/IBI B
MCHEKMCHTE)

DK3aMeH 1 18 6 TectupoBanue
CobGecenoBanue o
pe3ynpTaTam OCBOEHHS
JUCTIMTIITHHBI

NTOI'O 20 22 18 54
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Cmpykmypa oucyuniunot (Mooyns) 0nsa 3a04Hoi hopmul 00yuenusn

(2020 200 naovopa)

OO0wast TpyJ0EMKOCTb JTUCLUILINHBI AJ1s1 OUHON (hOpMBI 0OYUEHUS COCTABIIAET 3 3aU€THBIX
enuHuIpbl, 114 yacoB, B TOM uuclie KOHTaKTHas paboTa oOyyaromuxcs ¢ npenojgaBareiaeM — 12
yaca, caMOCTOsTeIbHas paboTa o0yJaromuxcs - 93 4acoB, KOHTPOJIb 9 4acoB.

Ne n/nn Pa3znen Bunpr yueOHO# paboThl @DopMBI TEKYLIETO KOHTPOIIS
TACITATLTHBI/ TEMBI (B yacax) ycreBaeMocTH, hopma
KORTARTHAS MIPOMEKYTOUYHON aTTeCTalH
Z (no cemecmpam)
S| B 48
2 -]
ez |E|% F25
3 = S = 5 8%
s E |F|2gBztE
@} = O E o e O

1. Hayunplie mkoer u 1 1 1 15 | ObcyxaeHHEe TEOPETHUCCKUX
MIPUPO/Ia YIIPABICHUS BOTIPOCOB.
(ucropuorpaduueckuit [IpoBepka pe3yapTaToB
Y KOMIapaTUBHBIN BBITIOJTHEHNS TTPAKTHYECKUX
MOAXOBI K 3a1aHui
MEHEIKMEHTY)

2. Opranuszanus Kak 1 1 1 15 | ObGcyxaeHne TeOpeTHYECKUX
00BEKT yIpaBICHUS BOTIPOCOB.

(cucremHbIN U ITpoBepka pe3yJbTaToB

CyOBEKTHO-00bEKTHBIH BBITIOJTHEHNS MPaKTUYECKUX

MOIXOJBI B 3a1aHui

MCHEKMCHTE)

3. YnpasieHueckuit Tpya 1 2 1 15 | ObcyxeHne TeOpEeTUICCKUX
U €T0 COAepKaHNe BOIIPOCOB.
(byHKIIMOHAIBHBINA 1 IIpoBepka pe3yJbTaToB
MPOIIECCHBIN MTOAXOBI B BBITIOJTHEHNAS TPAKTUYECKHIX
MCHEDKMEHTE) 3aJaHui

4. PykoBoacTso n 1 2 1 15 | ObGcyxaeHne TeOpeTHYECKHX
JTUAEPCTBO BOTIPOCOB.

(cuTyallMOHHBIN U IIpoBepka pe3yIabTaTOB

KOHTHHI€HTHBIN BBITIOJTHEHNSA MPaKTUYECKUX

MOIXOJBI B 3a1aHui

MCHEKMCHTE)

5. JIM4HOCTP 1 KOJIJIEKTUB. 1 2 20 | ObOcyxaeHre TEOPETHYECKHX
CaMOMEHEKMEHT 1 BOIIPOCOB.
KOMaH1000pa30BaHne [IpoBepka pe3ynbTaToB
(4e10BEKOOPUEHTHPOBA BBITIOJTHEHNSA MPaKTUYECKUX
HHBIA U IPOEKTHBIN 3aJlaHui
MOIXOJIBI B
MCHEKMCHTE)

OK3amMeH 1 9 13 | TectupoBanue
CobGecenoBanue o
pe3ynbTaTam OCBOEHHS
JUCIMIIIINHBI

NTOI'o 8 22 9 93
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Ilpunoscenue 2.2.

Cocras nporpammHoro oboecnedenus (ITO), coBpemeHHbIX npodeccnonaabHbIX 6a3 nanubIxX (B/1) 1
uHdopmauunonHo-crupapoynsie cucrtem (MCC) (2020 r.)

1. Ilepeuens I1O
Neni/ Haumenosanue 110 IIponsBogutens Cnioco0 pacnpocTpaHeHus
n (nuyensuonnoe unu
€600600H0
pacnpocmpansemoe)
1. Adobe Master Collection CS4 Adobe JINIIEH3UOHHOE
2. Microsoft Office 2010 Microsoft TUIEH3NOHHOE
3. Windows 7 Pro Microsoft TUIEH3NOHHOE
4. Microsoft Office 2013 Microsoft JINLIEH3UOHHOE
S. Windows 10 Pro Microsoft TUIEH3NOHHOE
6. Kaspersky Endpoint Security Kaspersky TUIEH3NOHHOE
7. Microsoft Office 2016 Microsoft JInneH3suonHoe
8. Zoom Zoom JIMLIEH3UOHHOE
2. Ilepeuyenb Bl u UCC
Nori/ HaumenoBanue
n
1 | MexnayHapoansie pedepatuBHbIe HaykoMeTprueckue b/, nocTymHbIe B paMkax
HaoHaJILHOU nmoamucku B 2020 r.
Web of Science
Scopus
2 | [IpodeccnonanbHbie MOTHOTEKCTOBBIE b/], MOCTYyIHBIE B paMKax HAIIMOHAILHOM ITOATIMCKY B
2020 T.
Kypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnans Taylor and Francis
3 | [IpodeccuonanbHbIe TOTHOTEKCTOBBIE B/
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JSTOR
Wznanus 1o o0IecTBEHHBIM U TYMaHUTAPHBIM HayKaM

OnektpoHHas oubmuoreka Grebennikon.ru

KommnbroTepHbsle CripaBOYHBIE MPABOBLIE CUCTEMBI
Koncynbrant Intoc,

Tapant
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