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ITosicHuTeILHAS 3aIHCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYIEHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peald3allid  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPOo(ecCHOHATbHON M 00LIeUeI0BEUeCKOM 3TUKU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUYECKUE NTEPUOBI B PA3IIMYHBIX CTPAHAX, a TAK¥Ke
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—PpaccMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOI'0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10X0JI€ K PEIICHUI0 KOHLENTYaJbHBIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMUHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEIPEHHWEM HOBBIX NPHUHIMIIOB U METOJO0B 3((PEeKTUBHOTO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTb CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOnsd u3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. ®opmupyemMble KOMIIETEHIHH, COOTHECEHHBIE € IIVIAHMPYEMbIMH Pe3yJIbTATAMM 00y4eHHs 110
AUCUHUILIMHE:

Koawn1 [lepeyens NIaHUPyeMbIX pe3yJbTaTOB
KOMIeTeHIINN 00y4YeHHs MO AUCHHILUINHE

I1K-30 3naem: 3¢ PEeKTUBHOCTD HCIIOJIb30BaHMS
crocoOeH CTpaTeruu COTPYAHUYECTBA JUIS JIOCTHKEHUS
OPraHH30BBIBATH MOCTABJIEHHOH IeNH, ONpeJeNsieT CBOK poJib B
paboTy CiryKObI KOManze.

JOKYMEHTaLHOHHOTO Ymeem: nmpensumers pe3ynabTaThl  JIMYHBIX
JNEeUCTBUM M opraHu3yer paboTy KOMaHAbI s

oOecrieueHust

yIpABTeHs H JOCTHIKCHUS 33JJaHHOT'O pe3yJIbTaTa.

ApXHBHOTO Brnaoeem: JEMOHCTPHUPYET [IOHUMaHUE
pe3yabTaTOB JIMYHBIX JEHCTBUH; omnpenenser

XpaHeHUs

p OCJIEI0BATEBHOCT IIAr0B JUIS JOCTHKEHUS

JIOKYyMEHTOB

TIOCTaBJICHHOW TEM © KOHTPOIHPYET UX
BBITIOJTHECHME.

3naem: pa3HbIe BUIBI KOMMYHUKAIUHU (YCTHYIO,
MMMCEMEHHYI0, BepOAIbHYI, HEBEpOAIbHYIO,
peanbHyI0, U Jp.) IS PYKOBOJCTBA KOMaHIOM
U NOCTHXXEHUS IIOCTABJIEHHOH 1IEJIN.

Ymeem: YUYUTHIBATH B COBMECTHOM




Braoeem:

JeATEIHbHOCTH
OOIIeHNS Pa3HBIX JIIOJCH.
MEeTOJaMHu

0COOEHHOCTH IIOBEICHUS U

B3aUMOJCHCTBUSI
KOMaHJIbI, B TOM YHCJIE y9acTByeT B OOMEHe
nHpOpMaITHEH,
MIPE3CHTAIMU PE3YIHTATOB PaOOThI KOMAH/IHI.

SHaHUAMH U

s dexTuBHOTO
C  JApYrMMH  YICHAMHU

ONBITOM, H

1.2
Hucuunnuna

MecTO AMCUUIJIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpamMMbl

«MeHeKMEHT

ABIIACTCA YaCTbIO

0I0Ka 00s13aTENbHBIX JUCIUITIINH

y4eOHOro IUIaHa JJIs CTYACHTOB IEPBOTO Kypca 1Mo 00pa3oBaTeNbHBIM MPOrpaMMaM BBICILIETO
o0pa3oBaHus — MporpaMmam OakaiaBpHuara ajs Bcex popM oOyueHwHs.

2.

CTpyKTypa I¥CUMNIHHbI

(2017, ron nadopa)

OO61mas TpyI0eMKOCTh TUCIUIUIMHBI J11 OYHON (hOpMBI 00yUEHHUsI COCTABIISIET 3 3aU€THBIX
enununpl, 108 gaco, B TOM yuciie KOHTaKkTHas paboTa oOydaromuxcs ¢ mpernogaBareneM — 42
yaca, caMoCTosITeNlbHas padoTa oOyJaromuxcs - 66 yacos.

Cmpykmypa Oucyunaunsl 014 0O4HOU (opmbl 00yueHUuA

Ne i/m Paznen Bunbl yueOHOM paboThI ®DOopMEBI TEKYIIIETO0 KOHTPOIIS
JUCITUILTAHBI/ TEMBI (B yacax) ycrneBaeMocTH, hopma
KOHTAKTHAS - MIPOMEKYTOYHOM aTTecTaluu
- g (no cemecmpam)
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& = S| & c% § g
8 | =S |2 § 8¢
5|8 |3 |2sdz2%
O = O FE oo O

1. Hayunsle mxomns! u 3 2 4 14 | OGcyxneHue TeOPeTUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynpTaToB
Y KOMITapaTHBHBIH BBINTOJTHEHHUS TIPAKTHUECKIX
MOJXO0JIbI K 3aJaHui
MEHEPKMEHTY)

2. Opranuszanus Kak 3 2 6 14 Ob6cysxaeHne TeopeTHnIecKux
O0O0BEKT YIIpaBIICHUS BOIIPOCOB.

(cucTeMHBIH U [Iposepka pe3yIbTaToB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUS TPAKTHYECKUX
OJIX0JIbI B 3aJaHui

MEHEKMEHTE)

3. VYnpaBneHYeCKHH TPy A 3 4 6 14 | OOcyxneHne TeopeTUIECKUX
U €ro CoAep)KaHue BOIIPOCOB.
(pyHKIMOHATTBHBIH 1 IIpoBepka pe3yJIbTaToOB
MPOLIECCHBIN MOAXOAbI B BBIMOJIHEHUS TIPAKTHYECKHX
MEHEDKMEHTE) 3aJaHui

4. PykoBojcTBO 1 3 2 6 12 | O6cyxneHne TeopeTUIeCKIX
JUJIEPCTBO BOIIPOCOB.

(cuTyanMoHHBIH 1 [IpoBepka pe3yabTaToB
KOHTHHT €HTHBIH BBIMOJIHEHUS TPAKTHYECKHX
OJIXO0JIbI B 3aJaHni

MEHEKMEHTE)




JIM4HOCTP 1 KOJIJIEKTUB. 4 6 12 | OOcyxneHne TeopeTUIECKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KoMaH000pa3oBaHme IIpoBepka pe3yNIbTaToB
(4e0BEKOOPUEHTHPOBA BBITIOJTHEHHUS TPAKTUYECKUX
HHBIWA U IPOEKTHBIN 3aJlaHuN
MTOIXO/IBI B
MEHEKMEHTE)
3auer TectupoBanue
CoOecenoBanue 1o
pe3ynpTaTam OCBOEHHUS
JVCHUTTMHBL
UTOI'oO 14 28 66
3. Copep:kaHue J¥CUUNJIMHbI
HanmeHoBanue Conep:xxanue
pa3iena
AUCHUILTHHBI
Hayunsle mkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEIbHAS
pupoJia XapaKTepUCTHUKA: OJTUMOJIOTHS, COJEpXKaHWe, TpPaHUIBl TNPUMEHEHUS.
yIpaBIeHUS Ucrtopuaeckue " COIMATLHO-?)KOHOMHYECKIE TIPEITOCHLIKH
(ucropuorpaduyeck | BOSHUKHOBEHHsSI MPOPECCHOHANEHOTO MEHEIKMEHTA.
150587 Llxona Hayunoeo ynpasénenuss W €€ 3HAYEHUE B  [OBBIIICHUU
KOMITapaTUBHBII npousBoautenbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
MOIXO/IBI K MOCTPOCHUST  CUCTEeMBbI A()(OEKTHMBHOTO MPOM3BOACTBA  (TEHIOPU3M).
MEHEKMEHTY) Jlentounsie rpaduxu ['.JI. Tantra. [Ipuknannas nayka o asmkennn ©. u JI.

l'unOper. Mexanuzanust Tpyga W KouBediep [. Dopma kak HoBas
TEXHOJIOTHsI OPTaHU3ALNU IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHHue
MIPEATNIPUSITHEM: TEOPHH «amaMUHHUCTparum» A. Daiions, «panuoHaIbHON
oropokparum» M. Bebepa, «bhopmanbHO# opranm3amymy» . YpBuka.

llkona uenoseueckux omuowieHuii W €€ POJNb B UHTETPALUU H
YCTaHOBJICHUH «IOJUIMHHON TapMOHUN MHTEPECOB» MEXITy paOOTHUKAMU U
aaMuHACTpanued (HeoknmaccunmsMm). Bxmang M. @omrer B pa3paboTKy
npobieM TPUPOJABI BJIACTH M MecTa 4YelloBeKa Ha MNPEANPHUITHH.
XOTOpHCKHE JKCIIEPHUMEHTHl W KOHLEMIHUS «COIUaTbHOrO pabouero» O.
Mbiio B NpOTHBOBEC KOHLEHIMH «3KOHOMHUYecKoro padouero» I'. dopaa.
[IpoGnembr oO0benuHeHNs (hopMaabHONH M HeopMambHOW OpraHM3anvil B
paborax Y. bepnapna.

Illkona nosedenyeckux mnayk (buxesuopusm) M €€ HUCCIECIOBAHHUS:
MOBEJICHYECKHE CTEPEOTHIbl, METOAbl HATAKHBAHUS MENKIMIHOCTHBIX
OTHOIIIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIlMM Ha
nponsBozcTee. Teopun motuBanuu A.X. Macnoy, O.1.
I'epubepra, . MakKnemnanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u np.
BnusiHue pykoBomuTeNs Ha MOTMBALMOHHBIE YCTaHOBKM pPaOOTHUKOB
(teopun “X” u “Y” JI. Mak I'peropa).

lllxona mayku ynpaenenmus W KOIUYECTBEHHBIH aHaJIM3 KauecTBa
NPUHATHSA ONTHUMabHBIX pemieHud. Textonorus A.A. bornanosa. Teopus
oommx cucrem JI. ¢on bepramandu. KubGepueruka H. Bunepa.
Hccnenopanue omnepaiiuii (TEOpUHM MaccoBOro oOCIyKHBaHHs A. DpiiaHra,
urp JIx. Helimana, nuneiiHoro nporpammupoBanus /[[x. b. JlaHnura,
JUHAMHYECKOTO rporpamMmmupoBanus P. bennvana).

Opraam3anus KaKk
00BEKT YIIpaBICHUS

Opzanumuuﬂ: TMOHATHUC U CYHIHOCTb.
OcHosHble  3aKOHbL opzanuzayuu. CaMOCOXpPAaHCHHA, KOMIIOSUIIUN /
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(cucteMHbI 1
CyOBEKTHO-
00BEKTHBIN
MOJTXO/IbI B
MEHEKMEHTE)

JICKOMIIO3UIINY (€IUHCTBA aHAIM3a W CHUHTE3a), NPOMOPIMOHAIEHOCTU
(rapMOHUH), CHHEPTUH, HAUMEHBIIINX, HHPOPMHUPOBAHHOCTH, CBOCOOpa3us,
OHTOTEHE3a.

Kputepuu KJIACCU(UKAIIH OpraHU3aInK: couuanbHast
OpraHU30BaHHOCTH (bopmannHBIE, He(hopMaTbHEIE), CTeTeHb
B3aUMOJICHCTBHS C BHEIIHEH cpemoil (MEeXaHHUCTHYECKHE, OPTaHHIECKHE),
(dopMa coOCTBeHHOCTH (TOCYJApCTBEHHBIC, MYHUIUIIAJIbHBIC, YaCTHbIC,
OOIIICCTBEHHBIC), IMPABOBOC IMOJIOKEHUE (KOOIEPATUBBI, XO3SHCTBECHHBIC
TOBapHIIecTBa M OOIIECTBA), OTHOIICHHWE K NPHUOBUTH (KOMMEpYECKHE,
HEKOMMEpYeCcKHe), BHI W  XapakTep JesITeNbHOCTH  (HaydHBIE,
MPOMBINUICHHBIC, (UHAHCOBBIC, TOPTOBHIC, CEPBUCHBIE U  IIp.),
MacIITadupyeMOCTh (KpYyIHBIE, CpEeIHUE, Majble, MHUKPOIPEAIPHUSITHS),
00béMy monHOMOUHMH (pwiHanbl, MPENCTABUTENbCTBA, OTIEIICHUS,
JlouepHrue (QUPMBI, MATCPUHCKHE KOMMNaHWU), (POPMUPOBAHUE OTHOIICHUN
BHYTpH OpraHU3aIUn (KopHIOpaTHBHEIE, WH/IMBUTYy ATUCTCKUE,
3IXOKpAaTUYIECKHE, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe 6udenue, muccus u yeau opeanusayuu. KoHumenmus
MBO II. dpyxkepa U OCOOCHHOCTH €€
WCTIONIE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHHTENbHAS  XapaKTEPUCTHUKA CTAIUi  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToHATHE, 0a30Bble COCTABISIIOMIME (DJIEMEHTHI, CBS3H,
BHEIIIHEE OKPYXEHME, OpraHM3allMOHHbIE TPaHUIIBI) M BUABI (3aKphITas,
otkpbiTasg). CTpykTypa ¥ COJAep)KaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  HM3Y4YCHHE  OpraHu3allil  KaKk  €JUHOTO  LEJIOro;
HCCIIE0BAHNE €€ MeCTa BO BHELIHEM Cpelle; BBbLACICHUE YIPABISIOMIEH U
YIPaBIseMON TMOJCUCTEM (CYOBEKTHO-OOBEKTHBIN IMOIXOM); MOCTHKECHHE
st dekra cuHeprum 3a CYET MX MPaBUIHLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHss (LEH, 3312491, CTPYKTYpa, TEXHOJIOTHH
YIpaBIeHUs, TEPCOHAN) W BHEOIHSISA — TPAMOTO (TIOCTAaBIIWKH,
MTOCPEHHUKY, KOHKYPEHTBI, KOHTAaKTHbIC ayJUTOPHH, IMOTPEOUTENN) u
KOCBEHHOro  (TIOJIUTHYECKHE, IPABOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHUE, neMorpapuieckue, KyJbTYpHBIE, SKOJIOTUYECKHUE,
MeXIyHapoaHble (akTopbl) BozaeiicTBus. HCTpyMEHTH MOHHTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananm3zer). Ananraiust opraHu3aiuu
K BHYTPCHHUM U BHCIIHUM U3MCHCHUAM.

YpasrneHueckui

TPYA u ero

cofiepKaHue
(pyHKIIMOHABHBIT

u MPOLIECCHBII

MO TXO/TBI
MEHE[KMEHTE)

B

Ynpaenenueckuii mpyo xax ocobuvlii 6u0 uenogeueckol OesmerbHOCU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CpEICTBa, COACpIKaHHE,
pe3yIbTAT, PETIAMEHTHPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoaurenu (high-, midle- u
low-management) 1 UCIOTHUTELCKHI MEHEKEPCKUI Kopiryc. JInHeHHbIe
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpaenenyeckoeo mpyoa — OpPUGHTALlUsl Ha LEIH HU
LEHHOCTH OpraHu3alyy; aJIMUHHCTPUPOBAHHE npouenyp,
00ECreYnBalONINX COXpPaHEHHE €€ CTPYKTYphl U MOJACP>KUBAIOIIUX
OTIpPENICNICHHBIN  pabouMii  pexuM; akleHThl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIEATENIBHOCTD; YelOBEKOOPHEHTHUPOBAHHBIA XapakTep;
yhOpaBlieHHE€ BpeMEHEM H JPYTUMH pecypcamMH; ONOCPEIOBaHHbIE
(HemarepuanbHBIE) PE3YIbTATHI.

Ilpeomem ynpasnenueckoeo mpyoa — uHpopmamus. EE€ ocHoBHBIE
CBOWCTBA M XapakTEpUCTUKU. TpeOoBanus K MHGOPMAIMKM B CHCTEMax
ynpasiieHHs.. MeToIbl ee H3MEepEHHSI.




Cpedocmea ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOIMHPOBAaHUS,
Pa3MHOKEHUS, XPaHEHHs, TPYNIUPOBKH W TIOUCKA JIOKYMEHTOB,
00paboTKHM, BBIBOJIA W TMepefadn HWHPOPMAIUHA. ABTOMATH3UPOBAHHOE
pabouee MecTo MeHemKkepa: TpeOOBaHMS K €ro MPOEKTUPOBAHUIO,
anmapaTHBIM CpeACTBaM M TporpaMMHOMY oOecrnedeHuro. Llndposoit
MEHEJDKMEHT U €ro 3HA4YCHHE B COBPEMEHHOH YIPaBICHUYECKOW NPaKTHKE.

Cooeporcanue ynpagienueckoeo mpyoa — QYHKUUH MEHEPKMEHTa M UX
BH/IBI: oOmuie 0a30BbIe — IUIAHUPOBAHHE, OpPTaHU3aIus,
KOOpJWHAIIMS, MOTHUBAIMSA, KOHTPOIb, OOIIME JIOTMOJIHUTEIbHbIE —
MPOTHO3MPOBAaHUE, HOPMHPOBAHUE, TNPOCKTUPOBAHUE, pETYIUPOBAHUE,
y4éT;  HMHTETPUPYIOIIMNEC — PYKOBOJCTBO, JHJCPCTBO; CBS3YIOIIUE —
KOMMYHHUKAIINHY, YIIPaBICHUECKUE PEUICHUS; CIICIUalIbHbIE — YIpaBJICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, ITOCTABKAMH, MApPKETUHIOM, YEJIOBEUECKIMU
pecypcamu, Ge30MacHOCTBIO U Ip.; CPEJOOPHUCHTUPOBAHHBIE — BHELIHHE,

BHYTPCHHHEC;, MNPUYUHHO-CICACTBCHHBIC —  IIOJIC3HBLIC, 6GCHOJ'IG3HI>IG,
BPCOHEIC, MCHT&J’IBHO-(I)I/IKCI/IpyeMBIC — SBHBIC, JIATCHTHBIC, IIO JIOTHKC
pacnpeacicHus — CBOﬁCTBeHHLIe, HeCBOfICTBeHHI:Ie, }1y6ﬂpreMHe.

@YHKIIMOHAIBHBIN U MPOLIECCHBIN MOAXOBL: OT pa3AEICHUS JEUCTBUN K UX
CUHTE3Y 4Yepe3 OM3HeC-TIPOIIeCCHI.

Pesynomam ynpasnenueckozo mpyoda — yrnpaBlieHUYecKHe pemreHus. Mx
3HAYCHWE, CYIIHOCTh, CBOKMCTBA, KIACCHU(UKAIMI H  THIIOJOTH.
TpeboBaHus, TpempABIsieMble K YNpaBICHYECKHUM pemeHusM. Craguu
MpolLecca UX MPUHATHS U PeaTi3allim.

OpeanuzayuonHo-npagossie OOKyMeHmul, pez2namenmupyrowue
VAPAGNCHYECKYI0 OesimebHOCMb: YCTaB TPEINPHUATHS, YUPEAUTEIbHBIN
JIOTOBOP, CTPYKTypa W INTaTHAas YHUCIEHHOCTh, INTAaTHOE pAacCIHCaHHe,
MpaBuja BHYTPEHHErO0 TPYIOBOTO PACIOPSAKA, KOJJICKTUBHBIA JOTOBOP,
STUYECKUN KONIEKC, TIOJOKEHHS O TMOAPA3ACIICHUAX, JOJKHOCTHEIE
WHCTPYKIIUU W UHBIE PETIIAMEHTHI.

CmpaHosvie pasnudus 8 NIAHUPOBAHUY U OP2AHUZAYUU YAPABIEHUEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpOICHCKas, pOCCUHCKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JTUIEPCTBO
(cuTyanMoOHHBIN 1
KOHTHHT€HTHBIH
MOJTXOIBI B
MEHE[KMEHTE)

Menedscmenm xax uckyccmego. Y4UeT UHIUBHUILYaJIBHBIX OCOOCHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, PECypcHOE oOecledeHue) u ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJIOTHS, MOTHBBI M CTHMYJBI) B
3aBUCHUMOCTH OT CUTYalUH (CUTYallMOHHBIN MOJIXO/).

Pykosooumens u e2o mecmo na npednpusmuu: BIUSHAE, BIACTb, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApPHBIA,  JEMOKPATHYECKUH  H
JMOCPANIbHBIN) u MemoObl ynpaeieHus (NPABOBBIE, OPraHU3aIMOHHO-
aJIMUHHCTPATUBHBIE, JKOHOMUYECKHE, COLMAIBbHO-TICUXOJIOIHYECKHE).
OcoOeHHOCTH WX BBIOOpa M TPUMEHEHHMS B COBPEMEHHON MpaKTHKE
MEHEKMEHTA.

Jluoepcmeo: moHsTHE, TIpUpoja, BUIBI ((opManbHOE, HEPOpPMAIBEHOE).
XapakTepHble  4epTbl M TUOBl  JHACPOB  (ABTOKPATHYECKUI,
JIEMOKPATHYECKUN).

Teopuu nudepcmea: «senukoro denoBeka» (E. boprarr), cutyanuonnsie
(®.D5. dumrep), ncuxoananmutuueckue (D.JI. bepH), JIHYHOCTHO-
cutyarmonnsie (x. bpayn), atpubytusasie (P. Xpio3—P. xnnerr—/Ix.
Kypdmu), obmena, unu TpancakTHoro aHanmza (®. Xeiligep), Ha OCHOBe
xapu3mbl (k. bepuer), Tpancdopmanmonnoro augepcrsa (Ct. Komumns),
uHTepakTuBHOro smaepcrsa (H. Xortopn), cepBucnoro mmaepcta (P.
I'puamud) u np.

Hunousuoyanvnvie xavecmsea audepog: (pusndeckue (SHEPrHYHOCTD,
BBIHOCITUBOCTD), YMCTBEHHBIE (MHTEIIEeKT, paccyInTenbHOCTD,
PEUIMTENBHOCTH), COMAIbHBIE (OOIIMTEILHOCTh, CLIOCOOHOCTD MPHUBJICKATD
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K COTPYJHUYECTBY JPYTHX JIOJEH, YMEHHE paboTaTh B KOJUICKTUBE,
TaKTUYHOCTh,  JTUIUIOMATUYHOCTH), TPYIOBble  (HAIEJIEHHOCTh  Ha
JIOCTIDKCHHE pe3yibTaTa, ITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocobeHHOCTH XxapakTepa (YBEpeHHOCTh B ce0e, JHTy3HWa3M, IKelaHHe
PYKOBOIHTbH, HE3aBUCUMOCTD, YECTHOCTH H MIPSIMOTA).

Cmunu audepcmea: omHomepHble (koHnernmuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMepHsie (koHnenuuu P. bretika,
x. Moytom, I1. Xepcu, K. bnanmapa).

Cunvhusie u crabvie CMmopousbl pyKo80OCMEA U 1U0epCmsed: CPaBHUTEIbHASL
XapaKTepPUCTHKA.

Omepooicenmuocms U KOHWMUHeeHMHbIY no0x0o0. VIX BiusHHE Ha
OpraHM3AIMOHHOE TIOBEJACHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE Ha
OaJlaHCce CHCTEMBI M CHTYaITHH.

JInuHoCTb U
KOJUTEKTHUB.
CaMOMeHeKMEHT U
KOMaHI000pa30BaHu
e
(4eT0BEKOOPUEHTHP
OBaHHBIA U
IIPOEKTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Yenogex u cgpepul e2o dcuznu: 3010pOBbe (CAMOUYBCTBHE, BHEIIHUI BH],
MOJIBM)KHOCTh, HACTPOCHUE, MHUTAHME, PEXHM, CIOPT, COH), OKPY)XKCHHUE
(ponmHBIE, KOJJIETH, APY3bs, COCEIN, ONMOHEHTHI), OTHOIIECHUs (0OmeHue,
npyx0a, mr000Bb, ceMbsi), npu3Banme (paborta, Kapbepa, OmH3HecC,
npodeccusi, 3aHATOCTh, COUUAIBHBIN CTaTyc), 00ECIeUeHHOCTh (JIOXOJBbL,
pacxombl, YCIOBUS KH3HH), SPKOCTh XKU3HU (pa3BJICUYCHUs, OTIBIX, X000H,
MyTEeNIECTBYsI,  BIEUYATIICHUS),  IyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIICHCTBOBaHHE (00ydueHHe, paboTra Hajx coOOi,
JUYHOCTHBIN pocT). PeakTWBHBIM W NpPOpEaKkTUBHBIA MOAXOABI K
IJIAHUPOBAHUIO KU3HMU.

Camomenedocmernm: ONpefeNieHue IUYHBIX [EHHOCTeH H IyTel ux
noctikenuss. SMART-amanu3z wu  gepeBo 1eneil. OcCOOCHHOCTH — UX
WCTIONTF30BAHUS B INIAHUPOBAHUU Kaphephl (CTPATETHsI CAMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W YCIOBHA, HANPaBICHHBIE Ha
MOBBIILIEHHE €r0  Pe3yJlbTaTHBHOCTU: (OpMUpOBaHME H  pPa3BUTHE
MpoeCCHOHANBHBIX KOMIICTCHIIUH, BBHIPAa0OTKA W COBEPLICHCTBOBAaHHE
WHANBUIYAIEHOTO pa0Ooyero CTHIIS, OCHAICHHE W OpraHu3aIus padodero
MeCTa, BBIOOP ONTUMAJILHBIX HCIHOJIHHUTEIBCKUX W KOMMYHHUKATHBHBIX
TEXHHUK.

«bonvwan  namépkay  gakmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EITFHOCTE W KOMGOPT B MEKIWYHOCTHBIX OTHOIICHHSX ),
KOHTAaKTHOCTh (100pojayIue, MOHMMaHWe JAPYTHX, JOBEpHE, MPOLICHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOMIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOMCTBUS,  DHTy3MazMa W yBEPEHHOCTH  WJIHM,  HAo0OpoT,
HamNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTD, aPTHCTU3M, TOTOBHOCTH K
BOCIIPUSATHIO HOBBIX UCH).

Inanuposanue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHm).
Konnenmust «6anmaHca MeXIy JTUYHON JXU3HBIO W paboToi». MeTomukn
opram3anuy 1 3¢ ¢deKTuBHOrO ucnoib3oBaHus Bpemenn: ALPEN-meron,
nupamuga PpanknuHa, npuHiun Ilapero, anmamuz ABC, marpuma /.
Diizenxayspa, COHUCKH 3ama4 W Jejd, WHTELIeKT-KapTthl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u JIp.

Koumpono 8 matim-meHeodcmMeHme. OCHOBHBIC OIMOKH,
MPETSITCTBYIONINE BBITIOJHEHUIO ITOCTABJIICHHBIX IIeNiel, W CIIOCOOBI HMX
KOPPEKTUPOBKH (MCIPABIICHHUS).

Ilepconan kax umnepamugHwlii pecypc OpeaHu3ayuu U ee 2ideHblll
unmennexmyanvnvii  kanuman. Hosele xoHuenumu HR  (3axoxpatys,
reiMu3anys, yrnpaBiIeHHE MPOEKTAMH, MMapTHCUIIATHBHBIA MEHEIKMEHT,
yIpaBJICHHE 3HAHUSAMM U Jp.) U WX BIMSHHUE HA PA3BUTHE KOJUICKTHBHBIX
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¢dopm Tpyza.

Komanooobpazosanue —  coepemennas — npoepeccusHas — opma
Koonepayuu u compyonuuecmea 6 opeanuzayuu. TloHstne «koMauabl». Ee
OCHOBHBIC THUIIBL; BEpPTHKAJIbHAS, TOPU30HTAIbHAS, KOMMUTET,
CICIMAM3UPOBAHHAs,  CaMoOyIpaBisiemas,  BupryanbHas.  Cragun
¢dbopmupoBanus.  JleTepMHUHAHTHI €€ CIUIOYCHHOCTH:  KOMaHJHBIC
B3aMMOJICHCTBYSA, OOIIME 1ENIU, TPUBICKATSILHOCT KOMAHIbI IS KXKI0TO
€¢ 4WICHA, MOTHBAIMS yYYACTHHKOB, COLUAIBHO-IICUXOIOTHUSCKUN KIMMAT
(opraHu3anuoHHast KyJIbTypa), FPYIIOBOe MPHUHATHE PEIICHUH.

Ynpasnenue rongprukmamu 6 xomanoax. VIX mpwdauHBl (HEITOCTATOK
pecypcoB, HEYeTKOe pasfeicHue 00sS3aHHOCTEH, KPH3UC KOMMYHHUKAIIHH,
JUYHOCTHBIC AaCMEKThl, PAa3UYusi BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHHE oT KOH(ITUKTA, KOMITPOMHUCC,
MPUCIIOCOOJIEHUE, COBMECTHAsI NESATEIBHOCTh) U METOIBI YPErYIHPOBAHUS
(memm BBICIIETO YpPOBHS, TOPrd / TEPEroBOpHl, MOCPEIHUYECTBO,
CTHMYJTUPOBaHNE KOMMYHUKAIIHN).

Ipeumywecmsea u nedocmamxu pabomuvt 6 komardax. [loTeHIaIbHBIC
BBITOJIBI M U3JICPIKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHoBaHme pa3jaena Buabl yueOHoit Oobpa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkomsl u Jlexmus 1,2 Jleknus-Busyanusanus
IIPUPOJA YIIPABICHUS Cemunap 1,2 Pa3BepnyTas Oecena-guckyccust ¢
(ucropuorpapudeckuii u 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOBI K Pa300p KOHKpETHBIX CUTYalH,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHUI KEHCOB

pabora

2. | Opranmzanus Kak 0OBEKT Jlexuus 3,4 Jlexums-Bu3yanu3anus
ynpaBieHus (CUCTEMHBINA U
CcyOBEKTHO-00bEKTHBII Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYaIH,
oAX0/pl B MeHepKMeHTe) | CaMocTosTeNnbHas | 3aaHUi KecoB

pabora

3. YnpaBineHYeCKuil TPy U Jlexnus 5,6 Jlekuus-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyalHi,
(pyHKIMOHANBHBIN U CamocTodaTenbHas | 3aJaHUI KeHCoB
IIPOLIECCHBIN NTOJIXO/BI B pabota
MEHEKMEHTE)

4. PykoBoxctBo u muaepctBo | Jlekuus 7,8 Jlexuus-Bu3yanu3anus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTUHT€HTHBIN noaxo el B | CamocTosiTenbHast | Pa30op KOHKPETHBIX CUTYaIuil,
MEHEKMEHTE) pabora 3a/TaHUI KEHCOB

5. | JIn4HOCTH M KOJIJIEKTHB. Jlexuus 9,10 Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX cCUTYaIHi,
KOMaH1000pa3oBaHue CamocTodATenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa

1 Y IPOEKTHBIN NOAXO/bI B
MEHEKMEHTE)
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6. TectupoBanue
CobeceioBaHue 110 pe3yIbTaraM
OCBOEHHSI JIUCIMILTHHBI

5. OneHka JIaHUPYeMBIX Pe3yJ1bTATOB 00y4eHus!
5.1. Cucrema oneHUBaHHS

B nponecce usydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIEHTOB B
cootBercTBuU C [lomoxennem PITY o ero nmposenenuu. OH mpeanosiaraeT y4yeT pe3ybTaToB
CaMOCTOSITENIbHOW pabOTHl MO BBIMOJHEHHUIO THUIIOBBIX M CHUTYAllMOHHBIX 33/JaHUM, a TaKkKe
CTEMEeHH y4acTusl CTYJIEHTOB B 00CYK/I€HUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSAX.

Onenka 3HaHUN TpEACTaBIAET COOOH COBOKYIHOCTH PA3JIMYHBIX MOKa3aTeield pabdoThI
CTyJIeHTa B TeueHHe Bcero npoiiecca ooydenus. [lo kypcy «MeHemKMEeHT» IpeycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOca Ha 3aHATHUAX, TECTUPOBAHUS, BBIIOJTHEHHE
pakTH4ecKuXx 3anaHuil. [IpomexxyTOouHbIH KOHTPOJbL MpoBoAuTcs B (¢opme TecTupoBaHus. C
y4eToM HaOpaHHBIX OaJUIOB CTYACHTHI TOJYYarOT 3adeT C omeHkou. JuddepeHumpoBanHas
OLICHKA BBICTABISICTCA B IIOJHOM COOTBETCTBUM C yTBepxkaE€HHOM B PITY peittunrosoi
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJISI MakcuMalibHOE KOJIMYECTBO 0aJIOB
3a ogHy pabory Bcero
1. Yuactue B 00CYXIEHMM TEOpETHUECKHX | 2 Oama 18 6amnoB

BOINPOCOB Ha CEMMHAPCKUX 3aHSTHUSIX
2. BrlmonHeHne NPaKTUYECKUX 33/IaHMi Ha | OT 4-X 10 5 6amnoB | 42 Gamna

CEMUHAPCKUX 3aHSTHSX
3. TecrupoBanue 40 6asnos
4. HWroro 3a cemecTp (IUCIMILTIHY) 3a4€T 100 GamioB

OrneHka «3auTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpapieMy He MeHee 50 6amioB B
pe3ynbTare CyMMHUPOBAHUS OaJIJIOB, NOJYYEHHBIX MPU TEKYIEM KOHTPOJE U MPOMEXYTOUYHOM
arrectaiuu B ceMecTpe. [lomyueHHbIN coBOKymHBIH pe3ynbTar (MakcumyMm 100 OGansos)
KOHBEPTHUPYETCS B TPAJAULIMOHHYIO IIKAJy OIEHOK M B IIKally OLIEHOK EBpomeickoil cucTeMbl
nepeHoca W HakoruieHust kpenutoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHan TpanuuuoHHas mKaga Mkana ECTS
HIKaJIa
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJICTBOPUTEIIHHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIHLHO HE 3a4TCHO FX
0-19 F

5.2. Kputepum BbICTABJIEHHS OLIEHOK

Bbaaasl/ | Onenka Kpurtepun oneHkn pe3y1bTaToB 00y4eHHsI 10 JUCIUIIIMHE
mKajna | mo
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ECTS

AU CHHUILTIA
HE

100-83/
AB

«OTJIMYHO
»/
«3a4TECHO
(oTIM4HO)
»/
«3aUTCHO

BricraBnsiercs oOyuaromieMmycsi, €Ciii OH TJIyOOKO U IMPOYHO YCBOWJI
TEOPETUYECKUI u PaKTUYECKUI Marepuail, MOXKET
MPOJIEMOHCTPUPOBATh 3TO HA 3aHATUSAX M B XOJ€ MPOMEKYTOUHOU
aTTeCTalUu.

OOyyaromuiicss HCYEpIBIBAIONIE M JIOTUYECKH CTPOMHO U3Jaraer
y4ueOHBI MaTepuan, yMeeT yBS3bIBaTh TEOPUIO C MPAKTHKOM,
CIPABIISIETCSl ¢ PEUICHHEM 3a7a4 Mpo(eCCUOHATBLHOM HAMpPaBIECHHOCTH
BBICOKOT'O YPOBHS CIIOKHOCTH, MPABUIBHO OOOCHOBBIBAET MPHUHSTHIC
penieHusl.
CB00OIHO
JUTEpaType.
OueHka 1o JUCHUIUIMHE BBICTABISIETCS OOydYaromemycsi ¢ y4€ToMm
pPEe3yJIbTAaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALIUU.

Komnerenuuu, 3akperui€HHble 3a JUCHUILUIMHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHIN.

OpUEHTHpYETCd B y4eOHOM U  mnpodeccruoHaIbHON

82-68/

«XOPOIIO»
/
«3aUTCHO
(xoporo)
»/
«3a4TECHO»

BricTaBnsercs oOyuwaromiemycs, €cid OH 3HAaeT TEOPEeTUYECKUH U
MPAKTUYECKUI MaTepuall, TPaMOTHO U MO CYIIECTBY HM3JIAraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOYHOM aTTecTallud, HE JOIycKas
CYUIECTBEHHBIX HETOUHOCTEM.

OO0yyaronuiicst IpaBUJIbHO MPUMEHSET TEOPETUYECKUE MTOJIOKEHUS MPU
pEIICHNN TMPAKTUYCCKUX 3a1ad MpodecCHOHAIbHON HampaBIIEHHOCTH
pa3HOTO YypOBHS CIOXKHOCTH, BIAJEET HEOOXOAMMBIMU [UISI ITOTO
HaBBIKAMH ¥ TPUEMAMH.

JlocTaToOuyHO XOPOIIO OPUEHTUPYETCS B y4eOHOU U mpodeccruoHaIbHON
JuTeparype.

OneHka 1o JUCIHUIUIMHE BBICTABISIETCS OOydYaromemycsi ¢ y4€ToM
pEe3yJIbTAaTOB TEKYILEH U MPOMEKYTOUYHOM aTTECTALIUY.

Komnerenmuu, 3akperui€éHHble 3a AUCHMILTUHON, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOIINI».

67-50/
D,E

«YIOBJIET
BOPHUTEIBH
o»
/«3a4TeHO
(ymoBneTB
OpPHUTEIHHO
W/

«3a4TCHO»

BrictaBisercss oOyuwaromemycs, €clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M TNPAKTUYECKUN MaTepual, JOIYCKAaeT OTIEIbHBIC
OLIMOKH MPHU €ro M3JI0KEHUM Ha 3aHATUAX U B XO/€ NMPOMEXKYTOYHOMH
aTTECTaLlUN.

OOyuaromuiics  UCHBITBIBACT  ONpEICNEHHbIE  3aTPYJHEHHS B
IIPUMEHEHNUN TEOPETHYECKHUX ITOJIOKEHUIN IIPU PELICHUN ITPAKTUYECKHUX
3ajjad  Mpo(ecCHOHANBHON HANpPaBICHHOCTH CTAHJAPTHOIO YPOBHS
CJIOHOCTH, BJIaJI€ET HEOOXOAUMBIMU JJIs1 TOr0 0a30BBIMU HAaBbIKAMU U
IPUEMAMH.

JleMOHCTpHUpYyeT JOCTaTOYHBIM ypOBEHb 3HAHMS yUE€OHOW JIMTEpaTyphbl
10 TUCLUIUIMHE.

OueHka MO JAWMCHUUIUIMHE BBICTaBISETCS OOydaromeMmycss ¢ Y4ETOM
pe3yabTaTOB TEKYLIEH U IIPOMEKYTOYHOU aTTECTALIUH.

Komnerennuu, 3akperui€éHHble 3a JUCIHUIUIMHOW, cpOopMHpOBaHBI Ha
YPOBHE - «JIOCTaTOYHBIIN».

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE

BricTaBnsercs oOydaromemycs, eciu OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHI U MPAKTUIECKUI MaTepual, JOMyCKaeT rpyObie OMMOKU
Inpu €ro M3JOKCHHU Ha 3aHATUAX W B XO04€ HpOMe)KYTOLIHOﬁ
aTTEeCTalIUU.
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3a4YTCHO

OOyuaronuiicss UCTIBITBIBACT CEPHE3HBIC 3aTPYIHEHHS B MPUMEHEHHUH
TEOPETHUYECKUX IIOJIOKEHUN TMpPU PELIICHUH NPAKTUYECKUX 3a7ad
npodeccuOHaTBLHON HaIlpaBJIEHHOCTH CTaHJIAPTHOTO YPOBHS
CIIOHOCTH, HE BIaJeeT HEOOXOAMMBIMU JMJIi STOTO HaBBIKAMU U
IpUEMaMHU.

JemoHcTpupyeT ¢parMeHTapHble 3HAHUS Yy4eOHOW JUTepaTypsl IO
JUCLIUIUIMHE.

OueHka MO JAUCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pEe3yJIbTAaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUU.

KoMmnereHumn Ha ypoBHE «JIOCTaTOYHBII», 3aKpeIUIEHHBIE 3a
JUCITUTIMHOM, HE COPMUPOBAHBI.

5.3. O1eHOYHbIE

cpeacTBa (MaTepuasbl) 1Sl TEKYLIero KOHTPOJISI yCIIeBaeMOCTH,

l'lpOMe)KyT()‘{HOi/i aTrrecranmuu 06yqammnxcsl mo JTUCHUIIJINHE

Tekyiasa aTTecranus

HpHMep TECTOBOI'O 3alaHUA K 3a4€Ty IO JUCHUIIIINHC «MCHCI[)I(MGHT»
1. B 1912 roay 12 npuHIMIOB MEeHEeAKMEHTA ObLIN chOPMYJIHPOBAHBI:

a) A.®@aiionem;
6) Ix.2.Mbiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) I'.Omepconom.

2. ABTOopcTBO padoThl «IIpMHUMIBI HAY4YHOro ynpasJjaeHus» (1911 r.), my0aukanusi KOTOpPoii MOCIy:KHIa
HAYaJ0M NPU3HAHUS MEHe:KMEHTa HAYKOH U CAaMOCTOATEIbHOH 00J1aCTHIO HCCIeA0BAHMI, IPUHALJICIKMT:

a) A.®atiomo;
0) Ix.D.Mbiio;
B) M.Bebepy;
r) ©.Teitnopy;
n) I'.Omepcony.

3. BnepBble cocTaB (pyHKIMI ynpaB/ieHHs ObLT MPeIJI0KeH:

a) A.®aiionem;
6) Ix.2.Mbiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) [.Omepconom.

4. IIpodJieMa «4yeji0Be4eCKHX OTHOLLIEHH» MeKAy HHAMBUAYYMaMHu B pa0o4ux ycjaoBusix snepsbie (1927 r.)

ObLIa U3y4YeHa:
a) A.®arionem;
0) Ix.D.Mbiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) I'.Omepconom.

5. Kosim4ecTBO 4Yes10BeK, KOTOPoe MOKeT ObITh 3(peKTHBHO 00 beANHEHO MO/ eANHBIM PYKOBOACTBOM —
a) MPUHITUIT €ANHCTBA [TO{IMHEHHUS,

6) MacmTab ynpasisieMOCTH;
B) QYHKITUS YIIpaBICHUS.

6. Peaknusi OpraHu30BaHHOI CHCTEMbl, HANIPABJICHHAS HA NPEAOTBPAalleHHe HCKAKEHHsT HH(POPMALINU NIPH
nepefave ee yepes ypeJuunBaoieecs KOJM4eCTBO YPOBHel yIpaBIeHHs — 3TO

a) LEHTpaTN3aIs;
0) meneHTpaTn3aIs;
B) JlerIapTaMEHTATU3aIHsL.

7. OTHOCHTEJIBHO CAMOCTOSITEIbHBIE, CIIELNATH3HPOBAHHbBIE H 060C00/IEHHbIE YIYACTKH YIPaBJIeHYeCKOi

AesATeTbHOCTH — 3TO
a) YPOBHH yTIPaBIICHUSI;
0) GyHKIMHK ynipaBieHHUS;
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B) CKaJIsipHAas LETIb.

8. KosimvectBo nHopManny, KOTOPOii pacnoJaraeT OpraHu3anus Mo NoBoIy KOHKPeTHOro akropa
BHEIIHEH cpe/ibl M YBePEHHOCTD B 3TOil HH(OPMAILUH oNpeeserT:

a) HEOIIPEICIEHHOCTb CPE/Ibl;

6) CJI0KHOCTB CpeJibl;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMas IEeHHOCTh WJIH NPHBJIEKATeIbHOCTh /151 HHAMBH/IA MOJY4YeHHOT0
BO3HATPaKIEHHUs, ITO —

a) CTUMYTT,

0) MOTHB,;

B) BaJICHTHOCTb.

10. OpraHmsanuie Kak CJI0XKHYI0 CHCTeMY YNPAaBJIeHHS XapaKTepU3YIOT TaKHe CBOWHCTBA, KakK
(MHO:KeCTBeHHBIH BbIOOP):

a) HaIM4Me HeCKOJIbKUX Iiefeil;

0) XaOTUYHOCTH CBSA3EH MEXKIY dJIEMEHTaMU;

B) HE3aBUCUMOCTb OT OKPY>KEHHUS;

r) OOJIBILIOE YUCTIO 3JIEMEHTOB.

11. OTHOLIEHHSI MEKAY 3JIeMEHTAMH CTPYKTYPbl OPraHU3alMu NOJJAeP:KUBAIOTCA Ojaroaapsi cjelylLuM
CBSA3SIM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

12. B opranu3zanum ABHKeHHe MHGOPMANMH M YNpPaBJeHYeCKHX pPelIeHHMIl Mo TeM WJIM MHBIM (pyHKHUAM
yHpagsJieHHs1 o6ecrieunBaeTcsi 61arogaps cBsa3saM:

a) QyHKIIMOHATIHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMM M YNpPaBJeHYECKMX pelleHUH Mexay JHHeHHbIMU
PYKOBOAUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3AM:

a) pyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHUTE COOTBETCTBHE MEKAY MOHATHEM H €ro onpeaeaeHueM.

1. MCTOI[I)I MCHC/PKMEHTA, OCHOBAHHBIC HA COBOKYITHOCTH croco0oB BOSHeﬁCTBHH IIYTEM CO3JaHUS DKOHOMUYECKUX
YCJIOBUH AJIs1 AOCTU>KEHUS [TOCTABJICHHBIX LIEJIEH

2. MCTOI[I)I MCHC/IP)KMCHTA, OCHOBAHHBIC HAa crocobax BOSHeﬁCTBHﬂ Ha OpraHU3allMOHHBIC OTHOIICHUSA MMOCPECACTBOM
IPSIMBIX JUPEKTUBHBIX YKa3aHUI

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTMBHOTO BO3JICHCTBHS HAa CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYIOBOH JEATEIHHOCTH

Yemanosume coomeemcemeue medicoy Hymepogannvimu 06beKmamu 8 hopmyruposKe 3a0anus U 8apuaHmamu
omeemos

a) COIMAIbHO-YKOHOMHUYECKHE;
0) 5KOHOMUYECKHE;
B) aJIMUHHUCTpPATUBHbBIC (OPraHU3aIlIMOHHO-PACTIOPSAUTEIbHEIC);

F) COIMMAJIBHO-TICUXOJIOTHYCCKUCE.

15. KonkpeTHsble (4acTHbIe) GYHKIMU YIIPABJIEHHS TECHO CBA3AHBI C (€CO) CJeAyIOIHNM:
Ykasxcume ne menee 0syx eapuanmos omeemos

a) cenuduKo;
0) IoBeAEHHEM OTpacIeBbIX OPraHOB YIIPABICHHUS;
B) HOAJEP)KaHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMHU ChepaMu JesITeTHHOCTH.
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16. YcTaHOBHTE COOTBETCTBHE MEKIY OHSATHEM H €T0 OMpeaeIeHueM.

1. JIunepctBo

2. Bnusinue

3. PykoBoactBo

Yemanosume coomeemcemeue medcoy HymeposanHvbiMu 00beKmMamu 8 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MO’KHOCTh OKa3bIBATh BJIMAHUC HA ITOBEACHUEC APYTUX JINI]

6) CITOCOOHOCTD YCJIOBEKA OKA3bIBaTh BIUSHUEC Ha OTACIIbHBIC IMYHOCTHU WIIW T'PYIIIIBI, HAIPABJIASA UX YCHUIIUA
Ha IOCTIDKCHHUE MeNeit OpraHmu3anuunu

B) YMCTBCHHBIH 1 (PU3UIECKHUII IIPOLIECC, B PE3YNIbTaTE KOTOPOTO NOAYMHEHHBIC BBITIOJIHSIOT IPEAMICAaHHBIC
UM O(HINATBHBIC IOPYUCHUS 1 PEIIAIOT ONPEACICHHbIC 3a1a41

17. B cooTBeTCTBHH ¢ MOBeAeHYecKoii Teopueii iuaepcTa K. JleBuHa, pykoBoauTe/Ib, KOTOPBIH €TNHOJIMYHO
NPUHUMAET pellleHHue U U3BeliaeT 0 HeM NMOJYHHEeHHBIX, sIBJIsSeTCs. ..

a) mubepayom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3agaua pery1upoBaHHs MeKJIHMYHOCTHHIX OTHOLIEHHIl OTHOCUTCS K CJeayIolleii rpynme MeToA0B
yHpaBJIeHHS.

a) CONMANBHO-TICHXOJIOTHYECKIX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

') aAMUHUCTPATUBHBIX.

Tekymas arrecrauus
Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»?

Tarbsna YamabslriHa, OTKPBIB MEHIO, MEUTaTEIbHO YJbIOHYNack. HakanyHe oHa BepHYJach
u3 kKomaHAupoBkH B Cubups: kommanus «CremnrpaHciop», B KOTOpoW oOHa paboTaia,
noctasisiia 400-TOHHBIA peakTop MeCTHOMY HedrenepepalaTbiBaroiieMy 3aBojy. PuHanbHas
CTa/us BBITPY3KH peakTopa ¢ Oapu 3aHsijia MOYTH HEJEINI0, U 3TH JHU TaThsHA MPOXKUIIA OUYEHb
MHTEHCHUBHO.

— Tak, uToObI y Bac Takoro cbecTs... [Ipazgauunoro? M-m? — oHa nucTana MEHIO, IOKa
opunumanT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT Ui Hayajla — CErOJHs HauHEeM C KOHIIA.
U nBa Ooxana BUHa — BOT TaKoro. XoTs JaJHO, HeCUTe OyTBUIKY.

Bropoii Ookan mpegHasHavyaics noapyre, ¢ kotopoit TarbsHa paborana B UT-otnene: oGe
JIEBYIIKM OTBEUYAIM 3a pa3pabOTKy MPHIOKEHUN NJIS OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHy BBI3BAIM HAa OOBEKT, 4TOOBI OHa Obla O] PYKOH, €clii B Mporpammax
ciayuutcss cooit. Ho Bce pabotasio kak dyacel, W TarbsiHa, 4TOOBI HE CHAETH 0e3 jena,
HaIpOCWJIach B TOMOUIHMIIBI K MHXKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, nmoapyra! — y cronmka nossuwiacek Jlronmuina Patkuna. — Komananposka,
CMOTpIO, Tonuia Tede Ha mojb3y. Cusenib Kak camoBap!

— U Oypmro! A Ham BMHa 3akazaja, Tak 4YTO Mpejajaraio Tede OCTaBUTh MAIIMHY Tje-
HUOY/Ib Ha MTapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3bIBaid.

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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B Cubuppr Tarpsny mo3Ban Koncrantun EropoB, HauadbHUK OTJENa TPAHCIIOPTHPOBKH
rpy3oB «Cneurpancaopay». [log koHel KOMaHIUPOBKU OH MPEAJIOKIII € MEepedTH B €ro OTIeN:
«ITomymaii, TOroBOpH CO CBOEH HaYaJIbHHIICH, 3aKOHYH TaM CBOM Jejla — M K HaM. Tebe, MHe
KakeTcs, paboTa «B moJie» OOJIbIIIE HPABUTCS, JIa U TOJOBAa y TeOS Ha MECTE, a OCTAJIbHOMY
HAy4UILIbCSD.

— Bece, nepexoxy k EropoBy, — kareropu4Ho 3asBwia noapyre Yarmsiruna. — OH
no3Baii k cebe! Tak 4To MoO3/1paBh MEHS.

— Ilonoxnau, nasaii o nopsaky, — JlrogMuna rioTHysa Buna. — YUto Bupyr?

— Jla 3amon6anace s B UT. Tel cebe He mpeacraBiseinib: s mpopaboTana HEACHII0 Ha
pa3rpy3Ke Kak JIOIIa/b U cpa3y o4yBCcTBOBaia ce0s syuie. A?

— Jla stihopust 3TO: HOBBIE JIFOAM, MecTa, Ipupoja. [Ipoliger, He ciemm.

Jronmwmiia paborana B KOMIIAHWHU JIOJIbIE MOAPYrd. EW cTamo HEMHOTO 3aBUIHO, YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B mosie? He Mmoe 310, — moaymana oHa.
— Ho mor ObI 1 IPOCTO MPEATIOKUTEY.

— He ckaxu. TaM NoHATHBIE 33J1a4yy, LEJIH, — pacCyXJana TeM BpeMeHeM YaruibIirusa.
— Jla ¥ B3aMMOOTHOIIECHUSI MEXAY JIIOJbMU... oHU npyrue. He oducHeie, uro nu. He 3Haro.
Msue tam unTepecHee. B o0miem, cBaiuBaro s OT HalIeH IPHIM3BI.

Jlroqmuiia efBa 3aMETHO YyCMEXHYJIach:

— IMomoxau, ona xe eme 100po 1oKHA 1aTh. [l0TOM — reHAUPEKTOp yTBEPAUTD.

— Jla 1o neranu. [eno pemenHoe. EropoB ke aBTOPUTET: pa3 M03BaJl, OCTAJIbHBIE YTO —
POTUB OyIyT?

— Hy, torna 3a T1eb6a, — Jlrogmuna yoknynack ¢ TaTesiHOil. — UT0oObl y TEOsl Bce
MOJIyYHJIOCH!

— AmwuHb!

Heoxunannblii 6apbep

Co nus Bo3Bpamenus u3 Cubupu mporuia yxe Heness, Ho TaTbsiHa BCE HUKAaK HE MOIJa
MOTOBOPUTH CO CBOEHM pykoBojguTenbHuiled. Ta Oblla TO 3aHATa, TO HAa BBIE3AE, TO Y
pykoBojacTBa. CopokanessruiietHssi Upuna ['eopruesna Kynunosa npuiiia B KoMnaHuoo 6osiee
20 net Hazan u3 xumudeckoro HUMW, rae ona Bo3riapisuia J1abopaTopuio. 3a 5TO BpeMsl OHA
cMeHwIa ipodeccuto u gopocia 10 pykopoautenss U T-otaena u 3aMecTUTeNs TeHIUPEKTOpa.

[Tocne koManupoBkH TaThsiHA C ABHOM HEOXOTOH MOSBIIIACH B OT/ENE, YETO PaHbLIE 3a
Hel He 3aMmedanoch. OmasagpiBasia. Ha 1enoBele mHUCbMa KOJUJIErT OTBedanda C  OOJIBIION
3a/iepKKoi. «MI3BUHUTE, CIIy4YailHO yanuiay, — oOBsICHSIa OHA HECKOJIBKO pa3 B MHUChMaXx.

— Yto 3710 C HEW? — mouHTEepecoBanack kak-to Upuna Kynunosa.

— A Bbl pa3Be He 3Haere? OHa ke mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHUJIA OJIHA U3 COTPYAHUIl. — Bce B Kypce. MBI nake OTMETHIIH 3TO JIETIO.

«MHTepecHoe kuHo, — moaymana KynuHoBa. — BooOie-To s ee HUKyJa He OTIycKala
— y Hac W TaK JOJIed He XBaraeT. A OHAa y MEHS Jake pa3pelleHUs He CIpaliuBajia, He
MIOCOBETOBAJIACH.

Uepes nens Mpuna ['eopruesna cobpaia Bech OTAEI.

— VY Hac mosiBUJach HOBas 3ajadva. byxrantepsl momnpocwid HHTETpUpoBath «1C» ¢
mporpaMmaMu y4eTa JIBWKeHUs Tpy30B. KpoMe Toro, HamedaeTcst O0IbIION TPOEKT — MOBE3EM
netanu Typobun Ha ['DC. Ham HyxHO OyneT TOBECTH 1O yMma MPOrpaMMbl MOHUTOPHHTA TPY30B
1, BO3MOXHO, TOMOYh HH)KEHEPaM ONITUMHU3HPOBATH PaCUETHI.

VYcnapimas 0 HOBOM 00JbIIOM TpoekTe, TaTbsiHa 3aBoNHOBANACh. [IpOEKT OBLT CIOMXKHBIN:
MIPEANOIArajioch MPUBJICUYEHNE aBTOMOOUIIBLHOTO, JKEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
Hyxno ObUIO mpuIymMaTh YHUKAIBHOE KpEIUICHHE TIpy3a, paccuuTath 3S()PEeKTUBHOCTH
WCIIONIB30BAaHUS KpaHOB, Oapx. W, BeposTHO, TOAHWMATh JIMHUM OJJIEKTpPOTEpenad H
MyTENPOBOJIbI, PACHIUPATEH A0pory. «Bo3moxkHO, s yxke Oyay 3TuM 3aHuMaThcsl y EropoBay, —
o0paoBanach OHa.
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— Komy uem 3aHMMaTbCsl — MOSCHIO MOTOM NOApOOHee, — mobplTokmiIa KynnHoBa. —
YanneirnHa, a Bam MOKa HY’KHO O4€Hb I10CTApaThCs 3aBEPIINTH NMPONLIbIN poekT. HemoueroB y
Bac MHOTO.

— Ho BBbI %€ roBopuiy, 4To B 1IEJIOM HEIJIOXO0?

— Jla, ecau 3a BaMHM IOCTOSIHHO IpUCMaTpuBaTh. HO CTOUT OTBEpPHYTHCSI — W BBI
paboTtaere CIyCTs pyKaBa, IOCTOSIHHO Mepe/IeIbIBaeTe BCE, HA ATO YXOJUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pasosnuiack TarbsHa. — OOBACHATH HANO TOJKOM, TOTJA W

HepeeNbIBaTh HUYEr0 HE IPUIETCS — a TO UIYT KO3JI1a OTITYILEHUs ! ».

VY YambirnHoi ObUIa O1HA OCOOEHHOCTB: €CJIM OHAa 4ero-HuOyAb HE NMOHMMAala, TO BCE
TpakToBaja mno-cBoemy. HauwanmpHuua npocwna ee: «Ecim yrto, nmpuxoaute, yrounsure. [lo
1r00bM Bonpocam». Ho nocie toro kak KyanHoBa 1einkom oTnpaBuiia B KOP3UHY €€ IPOEKT,
YanplruHa crapaiach ¢ Heil MOMEHbIIEe KOHTakTHpoBaTh. «OHa MpOCTO HE BpyOHIach U
BbIOpOCHIIa Bce, — »KajloBajlach TarksiHa nozapyre Jlroamumie. — Boobiie MeHs HU BO 4TO HE
CTaBUTY.

[Ilnu nau, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIIUTH CBOM J€JIa. A 10 3TOrO OHA HE XOTela
ouIMaNbHO TPOCHTHCA B APYrod OTAeN. PyKoBoAWTENbHHUIIA NOpY4YWIa €l NpUAyMaTh H
000CHOBaTh ANTOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTHYECKUX HporpaMM. ITorom Hy»kHO
OBLJIO MOMOYb KOJUIETaM HallTH omuMOKM B UX pa3paboTkax. «3aBajuiia MEHS JAeIamMu», —
3nmmnach TaTbsHa.

IIoHsB, 4YTO TaKMMH TEMIIAaMU OHA HHUKOTJA HE 3aKOHYMT, TaTbsHa penimsia IoroBOpUTh ¢
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0o4y IeperTu B otaen Kk KoHcraHTHHy
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM MO 3TOMY IMOBOAY. A BbI, KaK s TOHHUMAIO,
pELIIN IPOCTO TOCTAaBUTh MEHS Iiepes (PakToOM.

— Her. Xotena cka3ate BaMm paHblile, HO HaIesJIach CHa4aja 3aKOHYUTh CBOU JeNa 3/1ECh.
VY Hero B OT/€JIe MHE MHTEPEeCHEeH — TyT CKy4HO. I Tam Gosbliero 100b10Ch. Y M0OIb3bl OT MEHS
Oynet OoutbIe.

«To ecTb THI TYT TpH I'0/1a pa3BiieKanach, 4To JU? — BO3MYyTHIIACh Ipo ceds Kyannosa. —
Jlronu BKIIQIBIBAIOTCS, a 7S T€0s1 3TO UG CKydyHO? HTEpecHO — He MHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJ CBOMM IOJXOJOM K pabore. 3a Tpu roja y Bac HET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AWIM B KOMaHAUPOBKY — M Bce? Pemmm
nonpoIaTees?

Kapsepa camoit Mpunsl KynunoBoii ckinagsiBanack gosiro. OHa MHOTo paboTana, Ipex/e
4YeM CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YaCTHOM TPAHCIOPTHOM KOMITAHHMM. S3BIKH
IpOTrpaMMHUPOBaHUs, yIpaBiIeHYeckoe 00pa30BaHUE, CTAXKUPOBKHU B €BPOINEHCKUX U Aa3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO0 MHOXKECTBO JUIIJIOMOB, cepTUdUKaToB. B yrmy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(eCcCHOHAIBHO 3aHMMalach

OeroBeiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MECTe, — B3JI0OXHYJa TarbsiHa, OTJISANbIBAS
KaOWHET PyKOBOJUTENBHULIBI. — S ObI TaK HE CMOTJIaY.
— B oOmeM, s 1y OT Bac pe3yibTaTUBHON paboThl, — TMOBBICHIA rojioc Mpuna

I'eopruesHa, yJ0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa B3rmsimom mnpoBoawia Taresany no asepu kabunHera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEYHO, BIpaBe 3BaTh K cebe TexX, KTo BaM npuriisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBAaTaET, HO HY)KHBIA HaM PaOOTHHUK.

Ornyckarh €€ HayaJIbHUK OTZ€Ja HE XOTejla €Ule W IOTOMY, YTO 3TO MOIVIO CTaTh
npuUMepoM Ui ApyTrux. HeKoTopeIM COTpyIHMKAM, 3HaJIa OHA, XOTEJIOCh Obl IEPENUTH B JIpyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, T0/1a
TpU Ha3ajJ NpPOCUIACh Ha TOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYHHBIX KOPIOPATHBHBIX
KJIMEHTOB.
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— MBI He YHUBEPCUTET — 37IECh HET KypCOB IO BbIOOPY, — 3asiBHJI TOIJla FEHIUPEKTOP
KoMImaHuu Oxayaps MozxyxuH. — ParkunHa Hy)XHa Ha cBoeM MecTe. XOTS OO0OOCHOBAaHHBIC
IIEPEBO/IbI HUKTO HE 3aIlPEINacT. . .

Tak 4TO eciu KOro M NpoJABUIaTh, TO T€X, KTO JABHO 3TOrO XOYET U J0Ka3aj, 4TO yMeEeT
pabotats, nymana Kyannosa: «Tpu rosga Bcero TyT — M yxe codupaercs KyJa-To IepexoauTh.
Jla 3a 3T0 BpeMs 4enoBEK TOJIbKO IOHUMAET, KaK YCTpOeHa KoMnaHus... A Yamiaslrusa u 3Toro,
IIOX0’KE, HE MOHsJIA CLIEM.

Ilocne pasroBopa ¢ HavanbHMIECH TaTesgHa He BblAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, 41 X04y K BaM IIEPEWTH, HO HaYaJIbHULA MOS HE oTmyckaer. [lomorure mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cummnartuzupoBan Mosio10il corpyanuue. Ha npoekre B Cubupu oHa NOHpaBUIIaCh
€ro IMOJYMHEHHBIM, MOMOTala 4YeTKO, ObICTpo. COOCTBEHHO, OHU U TPEAJIOKHIN €My B3SThb
Taresany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH M Hamucal: «Sl He MOry Ha 3TO
HOBIUATH. BBl JOKHBI caMU CO BCeM pa300paThCs U 3apYUUTHCS MOICPKKON PYKOBOJUTEIISD.
«HaBepHoe, oH mpaB, — nogymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 A0KAa3aTh, YTO 5 YETO-TO CTOIOM.

Ccopa Ha coBelIaHUM

Yepe3 mecsn B kaOuHere reHaupekropa «Crneurpancaopa» HPOXOAWIO COBELIaHHE.
PykoBoautenu noxapazaenenuii, puHancoBelil aupekTop u cotpyanuku UT-otnena obcyxnanu,
CTOUT JM KOMIIAHMM MNOKynaTb cTopoHHee [IO [uisi TpaHCHIOPTHUPOBKHM I'Py30B IO pEeKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «OONBAaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
JopaboTaTh ee moj ceos.

CoBemjanne Havana Mpuna KyauHoBa, 1m0 MHEHHIO KOTOpPOM CTOMJIO KYNHUTh HOBOE
IporpaMMHOe 00ecrieueHUe LEIUKOM.

— MB&I 3HaeM 3Ty KOMIAHHIO JaBHO — HUX MPOJIYKT BBICOKOTO KadectBa. COOEB HE Naer,
YTO Ba)XXKHO IIPU HAIIMX 3a7a4ax.

— $1 He corylacHa, — HEOXKUIAHHO JUIS BCEX, B TOM YHCIE I ceds, B3suia CIOBO TaTbsHa
Yanueiruxa.

HavaneHuna cBepiuia ee B3riagoM. OHa BHO pacCUMThIBaJIa HAa TO, YTO NOJAYMHEHHAS HE
CTaHET CTAaBUTh I10]l COMHEHHUE €€ 3aKIIYCHHUE.

— Ecnu Mb1 Bce ke kynuM 310 [1O, TO OmsTh CTOJKHEMCSI CO CTapoil mpobieMou, —
npoponkuia TatbsiHa. — OHO OyJaeT JMIIb YacTUYHO CTBIKOBaThcad c Apyrum 10 —
OyXrajaTepckuM, MOHUTOPUHIA JJisi PYKOBOJCTBA, CITyTHUKOBOIO cjexeHus. B wurtore Bce
OpUIeTCs Ha KOJEHKE JOJeNbIBaTh HaM. A eciM B3ATh Moy(paOpHuKaT, Mbl CMOXEM MOTOM
JIOBECTHU BCE 10 YMa, BHEJPATH HOBbIEe apameTpsl! U Tak, 4yTo Bece OyaeT paboTaTh Kak 4achl.

— TarpsiHa, — oOpartmiack K Hel HavanpHUIA. — Korga 3To Bl CTaiM 3KCIEPTOM MO
ONTUMM3AIMH PAaOOTHI pa3HbIX CUCTEM?

— Korga Bbl nmopyunnu MHe pazoOpaTbces, M3-3a 4ero y Hac OoJbIIve U3IepKKH. Mbl
MOCTOSIHHO YTO-TO JOKYIIaéM B T'OTOBOM BHJE. A MOTOM IBITAEMCS CIENHUTh U3 3TOTO0 HEYTO
eauHoe. A Tak He noJryuuTcs!

OO0cyxIeHne repepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh JAOKa3zaTh? — yxke He craepxkuBaiack KyaunoBa. — CBoro
KOMITeTeHTHOCTh? UTOOBI Bac nepeBenu k Eropoy?
— BoBce Her, — omnpaabiBanack YaniabirnHa, NbITasAChb CKPHITh BOJHEHHE. — S JIHIIb

X04y TI0Ka3aTh, YTO C TEXHUYECKON TOUKH 3PEHUS €CTh O0JIee ONpaBIaHHbIE PEIICHHUS.

— OOocHyiiTe, — BMeIaics FeHAUPEKTOP.

Omgnako K getanbHbIM — nmosicHeHusM WT-cmenmanuct Obuia  He TOoTOBa.  Ee
PYKOBOJUTENBHUIA JIETKO TOKa3aja, 4yTo Ta omubaeTcs, Mpu 3TOM OepeT Ha cebs CMeIocTh
paccyx’aaTtb O TpeAMETe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXKETE CKa3aTh O
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CTOMMOCTH DPa3paboTKH “O00JBaHOK” W TMOKYIIKE TOTOBOTO pelieHus? BpemeHu wucromHeHus?
CooTHoO1IEHNH 3aTpaT U PUCKOB?» — chlnaia Bonpocamu KyauHosa.

[Tocne coBemanusa Yamnpirnua no4yBcTBoOBasa ce0s nogaBieHHo. «W uept MeHs AepHy
MONUTH NPOTUB HAuYaJbHUIIBI, Ja e€lle, He uMmes xkene3nod aprymenrauuun? W Eropos
HEOJIOOPUTENIbHO Ha MEHsSI CMOTpe...» — B3JbIxana oHa. Jlronmuna PaTtkuna, yBUIEB MOJIPYTyY
B TAKOM COCTOSIHUH, IIOTIBITAJIACh €€ YCIIOKOUTB:!

— Tlogpyra, Tebe mameuykn uiau exatb? Thl uaempb Mo rpadiisM, HaOMBaellb LIUIIKH,
cTapaeubcsi 94To-To fAo0ka3arb. OHo Tebe Hano? Eciu Thl Xo4elb nepeBecTHCh, Tak CleNal Tak,
yTo0b1 KynuHoBa 3axotena tebe momoub. Cama. A He HacTpawBal Bcex MpoTHB ceOs. OHa xe
HOpMaJibHasi TETKA.

«A neucTBUTENbHO, — 3agyManiack TarbsgHa. — YTO-TO s HaKoCAYMIA: PACCOPUIACH C
medom, HagyaJIbHUK, K KOTOPOMY I COOMPAIOCh, TOXKE Ha MEHs y»Ke KOCO CMOTpHT... Hamo kak-
TO UCOpPaBUTh cuTyanuto. Ho kak Ternepp HanaauTh OTHOLIEHUS M, [JIaBHOE, IIEPEUTH BCE K€ K
EropoBy?».

Kak nocrynuts Yaribirunoii?

CuTyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT nmo Kapbepe, ynpapJsOUUil NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyanuss — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTM KaK camoi
COTPYAHHULIBL, TaK U €€ pyKoBoAUTeNs. B utore BO3HUK KOH(DIUKT, KOTOPBIH BbILIEN 32 IpeAesbl
npodeccuoHanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKEJIask TOT0O, HECKOJIbKO pa3 Io-
yesoBeyecku obuaena Mpuny. DTo cTpaTerMueckuil mpocyer, ocTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTesiHa pa3bonrana BceM O MEpeBoje, HO HE CKa3ana 00 3TOM HaydalbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BrophiX, oHa crana npeHeOperarb paboTod, K KOTOpoil MpuHa OTHOCHUTCS OuY€Hb
OTBETCTBEHHO. M, HaKOHEl, Ha COBEUIaHUU ITOABEPIia COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MPaBUIIAMHU MEXJIMYHOCTHOIO OOILIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa TIpHUHANA PEIIEHWE, HE IOCOBETOBABIIUCH C
PYKOBOJUTENIEM, TO €CTh Hapylluia cyoopauHauuto. Xots TarbsHa 3HaeT Upuny Tpu rona, ona
HE CyMela MpenyrajgaTh €€ pe3Koi peaklMM U IPOCUYUTATh MOCIEACTBUS CBOMX AEHCTBHIL. OTO
TOBOPUT O €€ CJIa0BbIX CIMOCOOHOCTSAX K MPOTHO3MPOBAHHUIO B MEKIMYHOCTHBIX OTHOILIEHUSX.
Takoe moBeneHUE XapaKTEPHO JUI MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3HECh U
ceiluac». Ho repouHsl yke HMMEET HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJILCTBO MHIMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOLIMX HA TO, YTO OHA, BO3MOXKHO,
YUJIET U3 KOMIIaHUU.

Hpuna morna Obl IpeAoTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, 4To TaTbsHa MOITy4uiIa
IpeJyIoKEeHNE O MepeBoje, HO Mojyaia U kKiajia pa3ps3ku. OHa obujaenach, U 3TO 3allyCTHIIO
HEeraTUBHBIN creHapuil pa3Butus coObiTHid. Kondaukr MpuHe He BBITOJIEH: YBOJIbHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaliMOM JJOCTOIHOMN
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJA JKECTKYIO IO3ULUI0O W NOTEpsula KOHTPOJIb Hal
cutyanuei. OKpy>KaroIuM KaKeTcs, YTO OHa y3Haja O MPOUCXOJAIIEM MO3KE BCEX U K TOMY K€
OT TOJYMHEHHBIX, YTO OHa JKAET, KOrJa BCE caMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHHUILY 3a TO, YTO Ta XOUYET YUTH.

Hywmato, prHe CTOUIIO IPOSIBUTE MYIPOCTh U BBIACPKKY Y HAHECTH YIIPEXKIAIOIIMNA yaap
— TepBOl BBIACHUTH y TaThsiHBI, B yeM MpodiiemMa, MoYeMy €€ He YCTpauBaeT TEKYyIlee MECTO
paboThI M IEHCTBUTENBHO JIM OHA NOTepsAia K Heil uuTepec. Ecnu 310 Tak, TO Jqydmnii BIXoa —
JaTh €il yWUTH TpU YCIIOBUM, YTO OHA BBHIMOJHUT BCIO 3aINIAaHUPOBAaHHYIO padoTy. Jlyurie
KOHTPOJIMPOBATh €€ MEepPexo]] B APYroil oTieln, U3BJeKass U3 3TOro Mojib3y. TaTbsHa e Oyaer
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MOTHBHMPOBaHa Ha BBINOJIHCHHME 3a/a4, €CJIM y3HAeT YETKUE CpOKM mepexona. Mx MokHO
pacTsHyTh, HaIpuUMep, Ha MOJIroja, U MOCTaBUTh CBOM YCIOBHUS. DTO momorio Obl MpuHe kak
PYKOBOJUTENO COXPaHUTh JIMLO, YKPENHUTb CBs3U C OTAenoM KOHCTaHTHMHA, 3aBEpILNTH
TEKyIIyl0 paboTy, u30exarh MOBTOPEHUS KOH(MDIMKTA W AaTh CTHUMYJ JPYTUM TOAYMHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXE MOXKET IMoNpoOoBaTh cnactu cutyaunuio. Ilpexne Bcero, el Hago mo-
YeJIOBEYECKH WM3BHHUTHCA Iepel VpuHOW, He Hazxesach, BIPOYEM, 4YTO Ta €€ HpocTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBHHSTH €€ WJIM TIOABEPraTh COMHEHHIO CTaTyc
pykosoguteinsa. Kpome toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBATHCA ¢ MIpuHOI 0 TOM,
KaK IMEepedTH B JIPyroil OTAed, a TaKkkKe MAaKCHUMAaJbHO A(P(PEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemars MpodiieMy HY’KHO C TOUKH 3PEHHs Y€JIOBEUYECKUX OTHOILLEHU,
JMajaora, a He B PEKUME «IOJYMHEHHBIM — pyKOBOIUTENb». B mrore Bmurparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXKE OKaXyTCsl BCE: HENOBOJbHAsA TaTbsiHa YBOJIMTCA,
KoHCTaHTHH HE MOIYYUT 3aMOTUBUPOBAHHOTO NTOAYUHEHHOT0, MIpuHe NpuaeTcss HCKaTh HOBOTO
COTPYAHMKA U MHTEIPUPOBATH €0 B KOJUIEKTUB. YT0, 6€3yCI0BHO, CKa)KETCs HAa BCEH KOMIIAHUH.

Sluuna Cra”wieHaiiTe, AUPEKTOP IO KOpHoOpaTuBHoMy ymnpasieHuw ITAO
«PycI'mapo»

TarbsiHa, O4YEBMIHO, OKA HE HACTPOECHA MITU IO KAPHEPHOM JIECTHUIIE BBEpX: €€
MHTEPECYET pa3BUTHE IO TOPU3OHTAIM, B CMEXKHOM o00sacTH. PykoBOACTBysch B pabote
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHME HAa KOPIOPATUBHBIX IPaBHIIaX.
Orcrona om0k, 3aBeIle ee B TyNUK. Bce 0HM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-nepBbix, TaTesiHe Tak M HE YJAJIOCh BBICTPOMTH JOBEPUTEIIBHBIE OTHOIICHHSA B
KOJUIEKTHBE — U 3TO HECMOTPs Ha TpU roja padotsl. Komeru He cMOIIM COXpaHUTh B CEKpETE
TO, YTO OHA XOYeT YMTH BCEro JHIlb B Apyroi otrnen. B pesynbrate mHpopmanus rouuia 1o
HayYaIbHUIBI — M, KAKETCs, He B 0ylaro3By4Hoi ¢popme — vero TaTesiHa, monararo, He XOTena.
Hpuna y3Hana 060 BceM mocieaHedl U He oT camoi TaTksiHbl, U B 3TOM TIJaBHas oUIMOKa
TE€POUHH.

Bo-Bropeix, TaTbsiHa, paboTast pyka 00 pyky ¢ VpuHOii, Tak U He MOHsJIA, YTO Ta CTAaBUT
cyOOpIuHAIMIO BO TJIaBy yria. YCyryOuao CUTyalHdIo TO, YTO F€POMHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOJUNHEHHON U Kak
9TO YYECTh B CJIIEIYIOIINX IIPOEKTAX.

B-tpetbux, TaThsiHa HempaBWiIbHO TMOBena ceOs Ha coBemanuu. OAHO €10 —
o0cy>kJIeHHE MPOEKTa BHYTPH OT/AEJa, KOTJa BCE CBOOOHO BBICKA3bIBAIOTCA «3a» U «IIpOTHBY. U
JIpyroe — BHEILHEE COBELIAHUE C YYaCTHUEM I€HIUPEKTOPA, HA KOTOPOM BbIpakaTh IMO3UIIMIO,
OTJIMYHYIO OT MHEHMsI HENOCPEJACTBEHHOIO PYKOBOJUTENS, — HEKOppekTHO. TeM Oonee eciu
COTPYAHHUK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TarbsiHa monpocuia NOMOIIN y NOTEHIUAIBHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOpUH, B TO BpeMs Kak cJenaTb 3TO HYXKHO ObuUlo B Hauyase. EH cTomio mompocuth
Koncrantuna oOpatutbes k Mpune ¢ nHunmatuBoil o ee nepesoje. Torna Mpuna Bbi3Bana Obl
ee Kk cebe, u TarpsiHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX CTpemieHHsx. Hampumep,
noo0eIas, YTO OHA 3aBEPIIUT BCE MPOEKTHI, HE OrOJUT ThUIbI U Oy/IeT roToBa MOMOYb, €CIU
BO3HUKHYT NpoOieMbl. Takoil auanmor uepe3 pyKoBoAWTeNeH ObUT Obl CaMbIM IMPAaBUIJIBHBIM
BBIXOJIOM.

Ceituac TarbsHe crouT noroBoputh ¢ Koncrantuaom u MpuHoi U 0OBSCHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIA OTJEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. Jlanee eit Ha/10 MpoaHATM3UPOBATh 331a4H, KOTOPBIE MTOCTaBUIa nepe] otaenoM MpuHa,
Y TIPEIJIOKUTh CBOIO NMOMOIIL B MX pemeHnd. Benp TaTesHa, Cynsd 1o BceMy, BCE €IIE YIIEH
KoMaHJbl. Tak OHa MOKaXeT, YTO, HECMOTPS Ha COBEPIICHHYIO OMIMOKY, TOTOBAa 3aHUMATbCS
TEM, 4YTO BaXHO otTaeny, MpuHe H KkoMmaHnu B 1eIOM. TO €cTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIEYEHHOCTD B KIIFOUEBBIE ITPOCKTHI.
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Jlnunsie oTHOMmICHNsT ¢ puHO# BBICTpanBaTh Ha 3TOM JTamne O6eccMpicieHHO: TaThsiHa HE
coOupaercs 3aJep>KUBaThCS B OTHENE, M PYKOBOAUTEIbHHUIIA 00 3TOM 3HaeT. TonbKo Korjaa
HAYHETCs COBMECTHas paboTa HaJa MpOeKTaMH, el cTouT oOpaTuThbes K MpuHe 3a COBETOM Kak K
ONBITHOMY pyKOBOAuTENO. PacckaszaTh, 4TO €l HHTEPECHO pa3BUBATh Kapbepy MOCTYHATENbHO,
MPEeIMETHO U3YYUB CMEXHbIE 00JacTH, MOHSIB, HA YeM OHa XOTesla Obl CIeHUAIU3UPOBATHCS U
Kyna pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pean3yeTcs MojiHee, U
ee 3HaHMs MPHUHECYT OOJbIIe MOJB3bl KoMiaHuu. [lonpocuts oneHuTh ee nepcrnekTuBbl. [Ipu
3TOM HYKHO OTKPOBEHHO TOBOPHUTH O CBOMX KapbepHBIX aMOUIUAX, MOCKONbKY MpuHa, cyas o

BCEMY, — KapbEpUCT, U TaKHe apryMeHTbl OyAyT €il moHATHBL. Toraa, BO3MOKHO, HaYalbHUIIA
W3MEHHUT OTHOLLICHHUE K MMOJYMHEHHOW U IIOMOKET € MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue ¢axTopsl, BCleACTBUE KOTOPHIX TaThsHAa NpUHSIA PElICHHEe CMEHHUTh OT/AEN,
OKa3aJIMCh PEUIAOIIUMHU I Hee?

2. Hackonbko 001yMaHHbIM ObUTO perieHue TaTbsHbI?

3. Onummre, Kak OpraHU30BaH IPOLECC MPHUHATUA pelleHuil B kommaHuu? Kro B Hem
y4acTByeT?

4. Kakue HedopMalbHbIE POJIM Bbl 3aMETHJIM B opraHuzauuu? Memaer i 310 paboueMy
nporeccy Win nmomoraeTr? B Kakux cUTyanusx MOKET ObITh IO-APyroMy?

5. B ueMm cocrosina riaBHas omunOka TaTesHBI, KOTAa €€ NPUITIaCUIM Ha HOBYIO paboTy U
cpasy Iociie BO3BpalleHUs U3 KOMaHIUPOBKU?

6. B uem 3akioueHa CyleCTBEHHAs pa3HUIa MeXy TaTbsiHON U ee HayaabHULIEH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsiHOW M HayalbHMIIEH, KOTJa Ta y3HajIa o
xenaHuM TarbsHbl yiTu? Uem ObUIH BbI3BaHbI TPEHUS?

8. Uro minoxoro Buaut Upuna KyauaoBa B BO3MOKHOM yxoje TaTbsiHBI?

9. Ecnu 651 TathsiHa Hanucasna nucbMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemnwiia MOCHOPUTH C HAYAJILHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM ObuIa TrIaBHas pobiema e€ mo3uuuu?

11. Kakum c Bameil Touku 3peHHs JOJKEH ObITh alrOpUTM JEHCTBUI COTpYJIHUKA MPU
nepexoe Ha padoTy B ipyroit otaen?

Hpomeofcymoquaﬂ ammecmauun
KOHTpOJ’ILHLIe BOIIPOCHI K 3249€Ty MO JTMCHHUIIJINHE «MeHeTKMEeHT»

1. Hcropuyeckne ¥  COLMATIbHO-3KOHOMHUYECKHE TPEANOCBUIKM  BO3HUKHOBEHUS
MpoPEeCCHOHAIBHOTO MEHEIPKMEHTA.

2. VYnpasieHue U MeHeKMEeHT. OCHOBHBIE MTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIkona HayyHOTO yIpaBlIeHUS W €€ 3HAUYEHHE B IMOBBIIICHHH MPOU3BOIUTEIHLHOCTH
TpyZJa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MPEANIPUITHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUM U €€ poJib B BBIJCICHUHU YEIOBEUYECKOro (akTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBbIIIEHUS 3()(PEKTUBHOCTH pabOTHI JIto el J1I000i OpraHu3anuu.

6. Ilkona noBegeHUECKUX HayK (OMXEBHOPHU3M) U €€ HCCIIeI0BaHMUS.

7. Illkona nHayku ympasienus. KomudyecTBeHHble (MaTeMaTHYeCKUE, CTATUCTUYECKHE U
HKOHOMUYECKUE METO/bI) B YIIPABICHUU.

8. CucTeMHBIH, MPOIECCHBIA ¥ CUTYaIlMOHHBIN TIOJXO/IBI B YIIPABICHHH.

9. Pa3Butue TeOpUH U NPAKTUKU NPOPECCHOHATHHOTO MEHEIKMEHTA.

10. TMonsTHE M CyIIHOCTH Opranu3anuu. Kinaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.
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12. Muccuss U 1eld OpraHu3alud: OCHOBHBIE TOHATHSA, MECTO U pPOJb LEJIEBOro
yIpaBIEHUS B COBPEMEHHOM /1e10BoM npaktuke. Konnenuus ynpasiaenus no neasMm (MBO) I1.
Hpyxepa.

13. JKu3HEHHBIN UK OpraHU3aluu: MoHATHE, KoHIenuuu A. Anuseca u JI. ['pefinepa.

14. TlonsTus «cucremay, €€ CoCTaBIIAIOIINE.

15. CyOBeKTHO-OO0BEKTHBIN MOAXO0/I B MEHEKMEHTE.

16. Cpena opraHuzanuu: BHYTPEHHSISI W BHEIIHAA. MHCTpYMEHTHI MOHMTOPHHIa U
ckanupoBanus cpenbl (PEST-u SWOT-ananu3srn).

17. ApanTanus opraHu3aniii K U3MEHEHHSIM, IPOUCXOASIINM BO BHEIIHEH U BHYTpPEHHEU
cpenax.

18. VnpapneHueckuil Tpya Kak OCOOBI BHJ YEIOBEUECKOW ACATEIHHOCTH. YYACTHHKHU
YIPaBIEHYECKOIO TpyJa. Y POBHU yIIPABJIECHUS B OPraHU3aLUH.

19. OcHoOBHBIE OCOOCHHOCTH YIIPABJICHUYECKOTO TPy/Ia.

20. TIpeamer ynpaBiieHYE€CKOTO TPy, CPEACTBA YIIPABIEHUYECKOTO TPYAA.

21. CopneprkaHue yNpaBiIeHUECKOTO TpyAa — QYHKIIMH MEHEI)KMEHTA.

22. Opranuzanus Tpyjaa nepconana. JInHeiHble u anmnapaTHbie TOTHOMOYHS.

23. JlenerupoBaHue NOJTHOMOYHI U OTBETCTBEHHOCTh B MEHEDKMEHTE.

24. OyHKUMOHATBHA MOJETh OIECHKA MEHEIKMEHTa Kak OJHAa U3 METOJUK
(GYHKIIMOHATIBLHOTO aHAIH3a.

25. YmpaBieHYecKHe pEIICHUs KaK pe3yJbTaT yHpaBJeHYecKoro Tpyna. Mx 3HadeHwue,
CYIIIHOCTb, CBOMCTBA, KIaCCU(UKALIUS U TUIOJIOTHSI.

26. Metonbl yIpaBICHUS: IIPaBOBBIE, OpraHU3aLMOHHO-PACIOPAUTENbHBIE,
SKOHOMHYECKHE, COLUATbHO-TICUXO0JIOTHUECKHUE.

27. Ctunm  ynOpaBiCHUS:  aBTOPHUTAPHBIMA, JEMOKPATHYECKHA W JHOEpaTbHBIMH.
Oco0eHHOCTH UX BBIOOpA U IPUMEHEHHS B COBPEMEHHOM YIPaBICHUECKOM MpPaKTUKeE.

28. OpraHu3allMOHHO-TIPABOBBIE JJOKYMEHTBI, PETJIAMEHTHPYIOLIHE YIPABICHYECKYIO
JEeSITEIbBHOCTh OPraHu3allnu.

29. CymHOCTh U MOHATHE OPraHW3alMOHHON KyIbTypbl. KynabpTypa kak Qaxkrtop nenoBoi
AKTUBHOCTH.

30. Crpaterun pYyKOBOJCTBA B COBPEMEHHBIX YCIIOBHUSX: XapaKTEPUCTHUKA CTHIICH
PYKOBOJCTBaA. BinsiHUE U BIacTh pyKOBOAUTENS B OPTaHU3ALINH.

31. JlumepcTBO W €ro pojib B CHCTEME MEHEIKMEHTA: JJEMEHTHI JIHJEPCTBA, THIIBI
JIU/EPOB.

32. Omgnomepnsie ctamu nuaepctsa. Teopun [[. MakI peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctunu nuaepcrsa. Teopuu P. breiika, [x. Moyton, II. Xepcu u
bianmrapa.

34. TpynoBoii KOJJIEKTHB KaK COL[MAIbHO-DKOHOMHMYECKas CUCTEMA.

35. KomanmooOpa3oBaHue Kak yciaoBHE (POPMHUPOBAHKS CaMOOOYUAIOMIEHCS KOMITAHHH.

36. KommuiekToBaHMe yNpaBlIeHYECKUX KOMaH: posieBble Moaxoasl. dopMupoBaHHe
KOMaHJHOI'O JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIMIUPOBAHHOI KOMaH Ie.

38. Yuactue paOOTHHKOB B  YOpaBICHWH. [ pynmoBoe MNPHUHITHE  pEIICHUI.
HedopmanbHble KOJUIEKTUBBI (TPYIIIIBI).

39. Peakumu mepcoHanma Ha OpraHWU3AIMOHHBIC W3MEHEHWsI, MPUYUHBI COMPOTHBICHHS
[IEPCOHAJIa OPraHU3aLMOHHBIM U3MEHEHHSIM.

40. Metonsl ympaBieHHs KOH(QIMKTaMH. Ponb  pyKoBOmUTENss B pa3pelieHUH
KOH(JIUKTOB.

41. TaliM-MEHEIXMEHT Kak cuctemMa. MeToauku opraHu3zanuu ©u  A(HPEeKTUBHOTO
MCIIOJIb30BaHUs BPEMEHH.

42. llenemonaranue u OpraHu3aIis BpEMEHH.
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43. Tlogxoasl K KU3HU: MPOAKTUBHBIN U peakTUBHBIN. Onpeaenenne neHHocred. Lenn u
KJIIOYEBBIE 00J1acTy XMU3HU. TexHuKa rmocraHoBku neiaern SMART.

44, TlnanupoBaHUE U yNpaBJIEHUE BPEMEHEM.

45. bazoBble TEXHUKM IUIAHUPOBAHMSI U  yOpasieHUs BpemeHeM. KoHTeKcTHoe
IUIAHUPOBAHHUE.

46. JlonrocpoyHoe W KpaTKOCPOYHOE IUIAHHUpPOBAaHUE. Pe3ylbTaTo-OpHEeHTHPOBAHHOE
IUIAHUPOBAHHUE.

47. KonTtpoub B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHENTHUI KOHTPOIIb.

48. OpraHuzanus JUYHOrO TpyAa paOOTHHUKA. MeTo[bl, IPUHIMIBI U MPUEMBl PAOOTHI.
TexHuKa TUIHON PabOThI, TEXHUUECKUE CPEICTBA.

49. TIpuHUHMIIBL, CIIOCOOBI, METO/Ibl OPraHU3aLUU TPYJOBOH EATEIbHOCTH IIEPCOHANIA.

50. CoBepiieHCTBOBaHHE HMHIWBUAYAIBHOTO pPAa0OYero CTHIISA, HABBIKOB W YMEHHIA,
METO/I0B OPraHU3alK CBOETO TPYAA.

51. Paznmenenne u periameHTanus Tpyna; crnenupuueckue mpoOIeMbl OpraHU3aluu
JMYHOTO TPYJa;

52. Opranuszanus ¥ OCHaUIeHHE pabOYMX MECT; OpraHM3aLUs HCIIOJIB30BAaHHUS CPEICTB
BBIYUCIUTEILHON U OPITEXHUKH.

6. YueOHO-MeTOoaUYECKOEe M HMHPOPMALMOHHOE 00ecTiedeHHe TUCIUTITHHBI
6.1. CiucoK UCTOYHUKOB U JIUTEPATYPHI
Uctounuku
OcHOBHbIE

Konctutyuus Poccuiickoit  ®enepanuu  (IpUHSTa BCEHAPOAHBIM  T'OJIOCOBAaHUEM
12.12.1993) (c yuerom morpaBok, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncturynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-0K3) // CIIC «KoncynbranT Ilmocy.

I'paxxnanckuii kogeke Poccuiickoit @eneparuu // CIIC «Koncynbrant [Tnrocy.

Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIAATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Be6ep M. XozsiicTBo n o0miecTBo // 3anaHasi 5)KOHOMUYECKasi COILIMOIOTUS: XPECTOMATHS
COBPEMEHHOI Kiaccuku / mep. ¢ aHri., ¢p., Hem. Coct. u Hay4H. penakrop B.B. Pagaes. M,
POCCII2H., c. 58-81.

I'acre A.K. Kak Hano paborats. / HayuHas opraHuzanus Tpyda M YIpaBieHUs / MOJ
obmreit pepakiueit A.H.Illepbaus - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl 0 MEHEKMEHTY / Tiep. ¢ anrit. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHUPHI AJIS HAILLIETO MEHSIOIErocs oduecTsa / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranusanusi pabOTBl COBETCKUX YUpPEKIECHHIM
//KpacHast HOBb, M., 1921.

Maxkmnasemu H. I'ocynaps. Paccyxnenus o nepsoii nekane Tura Jlusus. - CII6., A3Oyxka,
1998. - 571 c.

Macnoy A. MoTtuBauus u Tu4HOCTh: Tiep. ¢ auria. CII6.: Espasus, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzauus tpyna. / Haydynast opranuzanus TpyAa ¥ ynpaBiIeHHs
/ mon obmieit penakiueit A.H.lllepbauns - M., Dxonomuka, 1965, ¢.207-263.

Tennop @.Y. Hayunas opranmsanus tpyga. 2 u3. M., 1925, 276 c.

@aiionp A. Ob1iee 1 npomblIeHHOE ynpasienue. M., Kontoposmunr, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasineHuu. / Hayuynast opranuzanust TpyAa U yrnpaBieHHs / MOJ
obmeit pepakiueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.359-376.

®opa I'. Mos xus3nb, Mmou noctkenus. / [lepc. canrn. / I'enpu @opxa; pen. E.A.Kouerus.
— Munck, Xapsect, 2003.
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®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaauaTh NPUHLMIOB HpOM3BOAUTENbHOCTH. / HayuHas opraHu3zamms
Tpyna u ympasieHus / moa oomein penakiueir A.H.lllepbans - M., Dxonomuka, 1965, c¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOHuk, 10-¢ wmsmanme Cepus: Kiaccuka MBA
W3narensctBo: [Mutep, 2014 r.

Hcropus ympaBieHueckoi wmbicin. YueOuuk / Aprtemo O.}0., Makamos W.H.,
OsunnnukoBa HB., Opunnaukos C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 10. M. Texnosnorun komaHa000pa3oBanus: Yueb. mocodue sl CTyICHTOB BY30B /
0. M. XKyxkos, A. B. XKXypasnes, E. H. [TaBnoBa. — M.: Acnekrt Ilpecc, 2008. — 320 c.

Meckon M.X. OcHoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnioB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. JIucuukun, H.J[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c¢. [OBC, znanium.com]|

OcHoBBI MeHepKMeHTa: YueOHoe nmocooue / Ilox pen. B.M. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemenHbie TexHOI0THN MeHekMeHTa: YueOnuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.U. Koponesa; Beepoccuiickas akagemusi BHEIIHEH
toprosinu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JlomosiHuTENbHAS

Bamamos A.II. OcHoBbl MeHemkMeHTa: YueOHoe mocooue. / A.Il. Bamamos. — M.:
By3zogsckuii yueonnk: MTHOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IddexTuBHO U panponansbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-tian ¢upmel. Teopust u mpaktuka: Yueb. mocodbue. / B.II. Bypos,
AJL Jlomakun, B.A. Mopomkua. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: Teopusl U MpakTuka: yuyeOHoe nocoodue/ - Poctos-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6poreopckuit M.JI. CamomenemxMmeHT: DddexTuBHble TexHonoruu: Ilpaktuyeckoe
PYKOBOJICTBO JUISI PELICHHUsI TOBCEAHEBHBIX TpobieM. — M.: [Tpuop-u3aar, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: ydyeOHOe MocoOue sl CTYIEHTOB BBICIIUX YYEOHBIX
3agenennit /| WM. W. Hcauenko; M-Bo oOpa3oBanuss u Hayku Poccuiickoit ®eneparum,
®denepallbHOE areHTCTBO MO0 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T medatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl mMeHemxMmeHTa. [lep. ¢ anrin. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbII caMOMEHEKMEHT © y4eb. mocodue Njisi By30B U Mpod.
menemkepos / E. A. Hoznpenko ; @enepai. areHTCTBO Mo obpazoBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. ya-1, 2005 (KpacHosipck : KpacHosp. roc. yH-T). - 153 c.

6.2. [lepeuennb pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH « AHTepHETY,
He00XO0AMMBbIH 1151 OCBOCHUSI AU CHMIIIMHBI
1. MexnayHnaponuslii xypHan «I[IpoGieMbl Teopuum M TPAKTUKU YIpaBiieHUs». MHOro
WHTEPECHBIX CTAaTEH, KaCalOIIMUXCs Pa3IMYHBIX BOIIPOCOB YIIPABICHUSA. WWW.ptpu.Tu
2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPAaBIICHHS KOMIIAaHWEW B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIE YUEOHUKH M CTaThH 10 MEHEKMEeHTy. WWW.cfin.ru
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3. OOpa3oBarenbHBIN MOPTAN MO0 SKOHOMHUKE, COIMOJIOTUN U MEHEIKMEHTY. Poccuiickmii
MPOEKT MO OOBEAMHEHHIO KAaK POCCHICKHX, TaK M 3apyOexHBIX PECypcoB IO BceM chepam
ynpasneHusi. Ha nannom noprasne umeroTcst 0osiee 6 ThIC. CChUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchbl. WwWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBAaHHBIX B kypHalle «['eHepanbHblii JlupekTop» MaTepuaaoB Ha
Temy: «MotuBanus mnepconanay. OHa TO3BOISIET OBICTPO MMONYYUTHh HCYECPIBIBAOIIYIO
uH(pOpMalMIO0 10 MHTepecyomeld ero npobieme. [lo Mepe BbIXo/la HOBBIX CTaTei mojdopka
MaTepuaioB ooHoBmseTcs. http://www.gd.ru/topic/67.html

5. Ilombopka crareir u3 kypHaia «MeHemkMmeHT B Poccum u  3a  pyOexom».
http://www.dis.ru

6. [lyomukanuun B CMU, mOCBSIICHHBIE IEIOBHIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
ynpaBiieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIMECS K TeME KOMMYHHUKAIIUU, a TaKXkKe
WHBIE MaTepHalibl, CBA3aHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCICIIHON JEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIIEHHBI KOPIOPATHBHOM COIMAILHOW OTBETCTBEHHOCTH, KOTOPBII
MOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MH(popMaruu. hitp://www.soc-otvet.ru/

7. MaTepuajbHO-TeXHHUYeCKOe o0ecneyeHue JUCIUIINHbI
Aynutopun JUIs TPOBENEHUS JEeKIUH U CEeMUHApCKUX 3aHATHUM C TEXHWYECKHUMH CpPEeICTBAMHU
o0yueHus: (MyJIbTHMEARA-TIPOEKTOP (BUACOMIPOEKTOP), IKpaH (IIEPEHOCHOM WIIN CTAIIMOHAPHBIH)).

Cocras nporpammuoro odecriedenus (II0), copeMeHHbIX POdecCHOHAIBHBIX 023 JAHHBIX
(b) u nunpopmanuonHo-cnpapounsie cucrtem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
N Haumenoanue [10 [TpousBoau Cnoco0
I TEIb pacrnpocTpaHeHHUs
/ (ruyensuonnoe unu
1§ Cc60000HO

pacnpocmpausemoe)
1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
1 Kaspersky Endpoint Security Kaspersky JIUIIEH3UOHHOE
1
2. llepevens BJI u UCC
Tabauya 2
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HanmenoBaunue

MexnyHapoHbie pedepaTuBHbie HaykoMeTpuieckue bJl, mocTymnHble B paMkax
HallMOHAJILHOM noanucku B 2017 T.

Web of Science

Scopus

[Ipodeccrnonansapie momHOTEKCTOBBIE b/l, TOCTYIHBIE B paMKax HallMOHATHEHON
moarmucku B 2017 1.

Kypnaner Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypnans! Taylor and Francis

IIpodeccrnonanbHbIE TOTHOTEKCTOBBIC b/

JSTOR
W3nanus 1o oOLIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM

KOMHB}OTCpHI)IC CIIPaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynprant [Tmtoc,
I"apanT

Cocras nporpammuoro ooecnederusi (II0), coBpeMeHHbIX MpodeccHOHATBHBIX 023 JaAHHBIX

(b) u nunpopmanuonHo-cnpapounsie cucrtem (MCC) (2018 r.)

1. Ilepeyens 110

Tabnuya 1
N Haumenoanue [10 [TpousBoau Cnoco06
I TEIb pacnpocTpaHEHHUs
/ (ruyensuonnoe unu
1§ Cc60000HO

pacnpocmpausemoe)
1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
1 Kaspersky Endpoint Security Kaspersky JIUIIEH3UOHHOE
1
2. llepevens BJI u UCC
Tabauya 2

Ne ‘ Hanmenosanue
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n/

MexnyHaponusie pedepaTuBHbie HaykKomeTpuieckne bJl, moctymHble B pamKax
HaIMOHAIBHON moamucku B 2018 T.

Web of Science

Scopus

[Ipodheccuonanbubie MOMHOTEKCTOBBIC B/], MOCTyHBIE B paMKax HAaIlMOHATHHON
moanucku B 2018 r.

Kypnanst Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnanst Taylor and Francis
[IpodheccuonanbHbIe MOIHOTEKCTOBBIC B/]

JSTOR
W3nanus o oOLIeCTBEHHBIM M TYMAHUTAPHBIM HAyKam
KommbroTepHbIe CipaBOYHbIE IPABOBBIE CUCTEMBI

Koncynsrant Ilmtoc,
['apanT

8. ObecneyeHne 06pa3oBaTeILHOTO MPOLIECCA /IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI
B X04¢ peam3anu JUCHUIIIMHBI UCITIOJIB3YIOTCA CICAYIOMNUC TOITOJTHUTCIbHBIC
METOAbI O6y‘-I€HI/I$I, TCKYIICTO KOHTPOJIA YCIIECBACMOCTH U HpOMe)KYTO[IHOﬁ arrecraluu
06yqa}0mnxcsl B 3aBUCUMOCTH OT UX MHAWUBUAYAJIbHBIX 0COOEHHOCTEMH:

® JUIS CIEINBIX U CIIA00BUISIINX

- JeKmuu O(OPMIAIOTCS B BUAE AJIEKTPOHHOTO JIOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CTEeUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM,

- TIMCbMEHHBIE 33JlaHUs BBINOJHIIOTCA HA KOMIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MPOrpaMMHBIM 00€cTiedeHUEM, UM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTCsl MHIMBUIYaIbHOE paBHOMEpHOE ocBelleHue He MeHee 300 mrokc;

- Q7S BBINIONHEHUS 3aJaHUsl TMPH HEOOXOAMMOCTH TMPEAOCTABISIETCS YBETUYHMBAIOIIEe
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BaAHNE COOCTBEHHBIX YBETUYMBAIOIINX YCTPONUCTB;

- MIUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBETHUEHHBIM HIPUPTOM;

- 9K3aMEH | 3a4ET MPOBOSITCS B YCTHOM (hOpME HIIH BBITIOTHSIOTCS B TUCBMEHHOM (hopme Ha
KOMITBIOTEPE.

® IS TIIYXUX U CIa0OCTBIIIAIINX:

- Jeknuu o(QOopMISIOTCS B BHUAE DJIEKTPOHHOTO JOKYMEHTa, JUO0O TMPEeJoCTaBISIETCS
3BYKOYCHWJIMBAIOIIAs anmaparypa HHANBUATYIBHOTO MOJh30BaHMUS;

- MUChbMEHHBIE 3aJaHUS BBITIOJHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOU (opMme;

- JK3aME€H W 3a4€T MPOBOAATCS B NHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeicHue B (OpMe TECTUPOBAHUS.
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e IS JIUL C HAPYIICHUSIMH OTIOPHO-/IBUTATEJILHOTO amapaTra:

- JeKIuu O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTAa, IOCTYIHOTO C IOMOIIbBIO
KOMITBIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCIIeUeHUEM;

- TNHCHhMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHATH3HPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCSA B YCTHOW (hOpMe HITU BBIIOJTHSIOTCS B MMCBbMEHHOM (popme Ha
KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH MpeTyCMaTPUBACTCS YBETMUEHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOUHOH  arrectamuu  JUis  OOyYaromIuXxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAJIbHBIX ICUXO(PHU3MYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHuM NpoLENYpbl OLEHUBAHUS PE3YJIbTATOB OOyuYeHHs IperycMaTpuBaeTcs
UCIOJIb30BAaHME TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTAMHU O0yYaroIuXcs. DT CPEeICTBA MOTYT OBITh IPEJOCTABJIECHbI YHUBEPCUTETOM,
WJINA MOTYT MCII0JIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAaHHUS  pe3yldbTaroB  OOy4deHHs  JOIMyCKaercs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CTyn K MHGOOPMALMOHHBIM M OHOIMOrpaduuecKkuM pecypcam B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B ¢opmax, aJalTHPOBAaHHBIX K OTPAHUYEHUSAM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMAIIK:

® IS CIICIIBIX U CIIA0OBUISIINX:

- B ICUATHON (pOpME yBEITMICHHBIM IPHUPTOM;
- B (hopme 3IEKTPOHHOTO TOKYMEHTA;

- B (popme ayauodpaiina.

e Ui DIIYXMX M CI1a0O0CHbIIAIINX:

- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOIO TOKYMEHTA.

e Ui 00yyaroIuXxcs ¢ HApYLUIEHUsIMHU ONOPHO-ABUraTeIbHOIO arnmapara:
- B Ie4aTHou opme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
6uOIMOoTEeKa UM MHbIE MOMEIIEHUs sl 00y4eHUsl OCHAIEHBI CIEeUATbHBIM 00OPYJOBaHUEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

e JUIS CIENbIX U cIa00BUIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepoM bpaitns EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIMIANTINX:

- aBTOMATHU3MPOBAaHHBIM pPA0OYMM MECTOM JUIsI JIIOJEH C HapylIeHHeM cliyXa |
C1a00CITBIIAIINX

- aKyCTUYECKHI yCUITUTENh U KOJIOHKH,

e Ui 00yYaroIuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO anmapara:
- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHomMudeckumu mapramu CHU-1,
- KOMITBIOTEPHON TEXHUKON CO CIIEUAIBHBIM TPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToanyeckue MaTepuaIbl
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9.1. Il;1aHBbI CeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtme 1.2. Hayunple 1mKomel ©  TpUpoOAa  YHpPaBJICHHUSA
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Llenv 3anamus: yrioyOiieHue 3HAHUN U yCBOEHHUE CTYAEHTAMU CYLIHOCTH U COAEPIKaHUS
OCHOBHBIX KOHUIEMNIMI MpeAcTaBUTENed IIKOJ  yHpaBlIEHUS; OBJIAJICHHE  HaBbIKaMU
MPaKTUYECKOr0 UCIOIb30BAHMS MOJYUYCHHBIX 3HAHUNW B KOHKPETHBIX CUTYalUsX (KOMIETEHIUS
VK-3).

@opma nposedenusi — pasBepHyTas Oecema-AUCKyccus, pa30op KeHc-CHTyalui,
camocTosTelbHas padoTa.

Bonpocul onsa 0bcyacoenus:

|. llIxosia HAYYHOTO yOpaBJICHUS

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYNHBI BOSHUKHOBEHUS TEMJIOpHU3Ma U €r0 CYLIHOCTb.

- PaccMoTtpets ocHOBHBIE Bexu buorpaduu @. Teitnopa.

- JlaTte xapaktepucTuky ocHOBHBIM Tpyaam ®. Teitnopa.

OO0bsacHUTD, B ueM, cornacHo Teopun @. Teiinopa, 3akimtouaercs 3pGEeKTUBHOCTH TPyAa
pabouero.

- Tlpoananusuposats B3risibl O. Telnopa Ha BOpock MpodecCHOHaNBHOTO MoAdopa.

- Jlare xapakrepuctuky B3npinam . Teiuiopa Ha BOIPOCH! ITOCTPOEHHUS CTPYKTYD
yIOpaBIeHUS.

2. Paccmotpets ocHoBHBbIe ueu [, JI. ['anTTa.

- IIpoananu3upoBats BKiax B pazButue meHemxkmentTa 1. JI. T'anTra.

- IlosicHUTB, YTO TaKOE «TAaHTT-CXEMbI», 0OCYAUTh OCOOCHHOCTH NMPUMEHEHHS JUarpamMm
IUTAHUPOBAHMSI BPEMEHU U YIIPaBIIEHUS pPaOOTOM.

3. OueHuTh BKJIaJ B pa3BuTue ynpanieHueckoi moiciau @. u JI. T'unbper.

- BbiABUTH OCHOBHBIE HJIEW 1O COBEPIICHCTBOBAHHIO YIpPaBIEHUs, CHOPMYIHpPOBAHHBIC
@. u JI. 'unbper.

- JlaTb nosicHeHue TEPMUHY «TEPOIUTHY.

4. BBISBUTH CYIIHOCTH MOJX0/Ia K yrpaBieHuro. . Dmepcona.

- OOBsACHUTD, B 4eM, coriacHo Teopuu ['. DMepcoHa, 3aKiIt04aeTcs MoHsATHE
3¢ PEeKTUBHOCTH.

- PaccMoTpeTs npUHLIMIIBI TPOU3BOAUTENBHOCTH . DOMepcoHa.

5. Jlate cpaBHUTENBHBIN aHanu3 OCHOBHBIX wuaed @. Teinopa u . Omepcona.
[IpoTuBOpeyaT 11 OHU APy Apyry?

6. Paccmotpets B3mIsIIBI Ha ynipaBienue . @opra

Il. AqMuHHCTpaTUBHAS IIKOJA YIPaBICHUS

1.06¢cyuTh CcOLUaNbHO-3KOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aJIMUHUCTPATUBHOMN
IIKOJIBI MEHEPKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIE TPUYMHBI BOSHUKHOBEHHS (haiiom3Ma 1 ero CyInHOCTb.
Pacckazatb 06 ocHOBHBIX Bexax Ouorpaduu A. @aiions.
JlaTh XapaKTepUCTUKY OCHOBHBIM TpyAam A. Daiios.
- OOBscHUTH, B UeM, corsiacHo Teopuu A. Daitons, 3axmrodaeTcst 3P HEKTHBHOCTS.
PackpsITe yHEBepcanpHble yrnpasieHyeckne npuHmunsl A. @aiionsa. Onpenenntsb
3a/1a4M, KOTOpPbIE IPU3BaHA PEIIUTh CTPYKTypa OpraHU3alHH.

- HaszBatb cdepsl ynpaBnenus, koropele Bbigenser A. aifons B JIeATETBHOCTH
OpraHM3aIiHy.

- OxapakrepuzoBath 3aciayru A. @aiiosns B pa3BUTUN TEOPUHU MEHEIKMEHTA.

3. KoMIIekcHO OIICHUTD TPH HJIcTBHBIX BHJIa Bitacti M. Bebepa.
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4. TIpoananu3upoBaTh OCHOBHBIC B3TJISA/IbI Ha yIipaBicHue M. Bebepa.
5. Jlath cpaBHUTENBHBIN aHaNu3 MOAXon0B K ynpasinenuto @. Teinopa u M. Bebepa. B
YEM OHU CXOJHBI M YEM Pa3INn4aroTCs?

3agaHus 151 CAaMOCTOATEILHON PA0OTHI:

3ananmue 1.

[Ipounraiite crareto H. K. Kpynckoit u, ucnonb3ysa Bamu 3Hanus o «cucrteme Temopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcaiabHOW. OHa 3aayMbIBajlach Kak CHCTEMA,
NpUMEHMMas Ha MPOMBIIUICHHBIX mpeanpustusx. Hackonbko oOHa mOpUMEHMMa B
TOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmpko  «cucrtemy  Teimopa»  BO3MOXHO  HCIIOJNIB30BaTh B YCJIOBHUSIX
COLIMAIMCTUYECKOW  CHUCTEMbI, T.K. 3aJyMblBajlaCb M  pEAJM30BbIBAJIACH OHA  Ha
KalMUTAIUCTUYECKUX MPEAIPUITHSIX?

3. Ilepeuncnure, Kakue HEAOCTATKH B YIPABICHUH B COBETCKUX yupexacHusx 1920-x IT.
MMEIOT MECTO M CErofHsi Kak B KOMMEPYECKHUX OpraHM3alMsX, TaK U B TOCYJapPCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TBWJIOPA U OPTAHM3ALIMSL PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeio: KaxAbli KOMMYHHCT 3HAaeT, 4YTO OIOpOKpaTU3M Belllb KpaiHe
OTpHIIATENIbHAS, YTO OH I'yOMT BCSIKO€ JKMBOE€ HAYMHAHME, YTO OH MCKaXXaeT BCE MEpHI, BCe
JIEKPEThI, BCE pPACIOPSHKEHHS; HO CTOUT KOMMYHHUCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMUCCapuaTe WU JPYrOM KaKOM COBETCKOM YUPEXIECHHH, OH M OIVISIHYThCS HE YCIIEET, Kak
YBUJUT ce0s1 YK€ HAIIOJIOBUHY YBSI3IIMM B CTOJIb HEHaBUAMMOM UM OFOPOKPATHYECKOM OOJIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKUE OapbIIIHU?

Her, xopeHb GropokpaTu3Ma KpOeTCsl He B 3710 BOJIe Te€X WJIM WHBIX JIML, & B OTCYTCTBUH
YMEHbS IUTAHOMEPHO M PallMOHAILHO OPTaHU30BaTh PadoTy.

Jleno ympaBieHHMsl - JaJE€KO HEe JIerKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOY/1b YUpexkAE€HUs, HaJ0 3HATh 0 MeJIbYalIIuX MoApoOHOCTEN
camylo paboTy, HaJl0 3HATH JItOJIeH, Ha/lo UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY.  T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majlo MCKYLIEHBI B 3TOM HayKe yIpaBlIeHHUs, HO, HE U3yYUB
€€, HE HAy4MBIUKCH YIPABJIATH, Mbl HE IOJBHUHEMCS HE TOJBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIN3MY .

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YUThCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O IIOCTAaHOBKE padOThl Ha 3aBOJE, HO MHOTME M3 IMPOMNOBEIYEMBIX UM
OpraHU3alMOHHBIX PUHLIUIIOB MOTYT, M JOJDKHBI, OBITh IPUMEHEHBI M K COBETCKOM paboTe.

Bor uTo mumer nmo moBoJxy MPUMEHEHMsI M3BECTHBIX OPraHMU3AlMOHHBIX MPUHIUIIOB CaM
Toinop: "Her Takoif pa0oTbl, KOTOpass He Moria Obl ObITH C BBIFOJIOM MOABEPTHYTA
WCCJIEIOBAHNIO, C BBIICHEHMEM €IHMHMI] BPEMEHH, C PA3IACICHUEM €€ Ha JJIEMEHTHL... MOXHO
UCCIIEIOBaTh TaK e XOpOIIO, HalpuMep, BpeMsl KaHLEeIsIpCKOH paboThl U Ha3HAYUTH THEBHOM
JUIsL HEee YPOK, HECMOTpSI Ha TO, YTO CHayaja OHAa KaXeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Torisop "AAMMHHCTPaTHMBHO-TEXHHYECKAs OpraHM3alMs IPOMBILIUICHHBIX
npeanpustuii”, crp. 148).

Ve U3 NpUBENCHHOW LUTAThl BUIAHO, YTO OJHHUM U3 OCHOBHBIX IpuHUUINOB . Tainop
CUMTaET pa3yiokeHHe pabOThI Ha €€ AJIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3jelieHue Tpy/a.

Bo3bMeMm paboTy HapoAHBIX KomuccapuaTtoB. HeCOMHEHHO, U3BECTHOE pasfiefieHHe Tpyda B
HUX €CTb. ECTh HapOJHBIA KOMHCCAp, €CTh KOJIJIETMsS KOMHUCCapuaTa, €CTb OTAEINbI, OTIENbI
pa3felieHbl Ha TOJOTHENbl, MMEIOTCS CEKpeTapH, JAEJIONPOU3BOAMTENN, MAIIMHHUCTKH,
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MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. O4deHb 4acTo HE MPOBEJECHA
rpaHuLla MEXAy JejlaMd, IIOJBEJJOMCTBEHHbIM KOMMCCApy, KOJUIETHMH, OTAENly. OJTO
ompezensercss OObIYHO KakK-TO Ha ria3. He Bcerja TOUHO orpeeeHbl U pa3rpaHiyueHbl (pyHKINN
pa3HbIx monotaenoB. CymiecTBYIOT U mrTaThl. Ho B OONBIIMHCTBE clydaeB "IITAThl" 3TH OYEHBb
npubau3uTenbHbl. ToyHoro onpeneneHuss GyHKUUNA OTAETBHBIX PAOOTHUKOB CIUIOUIb U PSAOM
HeT. OTcroia BBITEKAET MHOTOJIIOAHOCTD yupexaeHui. CyIiecTByeT B yUpexIeHuu, ckaxeM, 10
yeloBeK, (DYHKUIMM WX TOYHO HEe pacrpezeneHbl. YermoBek 8 M3 HUX TOJNKYTCA 3ps, IBa
OCTaJbHBIX 3aBajieHbl paboToOil cBepx Mephbl. PaboTa nBHWraercs IUIOXO. 3aBEIyIONIEMY
YUpEXKJIEHUEM Ka)KeTCsl, YTO HE XBaTaeT JIIOJIeH, OH Oeper ellle JecsATOK, HO paboTa UJET II0XO.
[Touemy? IloTomy, uTo paboTa He pacmpenesneHa HaAJIeKaluM 00pa3oM, CIIy)Kallhue He 3HAIOT,
YTO U KaK UM Jenarb. Paz0yxanue komMuccapuaToB - MOCTOSIHHO Habmogaembiit gakt. Ho uumer
JIM OT 3TOTO paboTa ydiie?

Bonpoc o "KkoJjeruaabHOCTH W €AWMHOJMYMH'", BOIPOC, BBIPOCHIMA HMMEHHO Ha IOYBE
OTCYTCTBUS Pa3/IelCHUsl TPyJAa, HA TIOYBE OTCYTCTBHUS pa3rpaHuyeHus (QpyHKIUI KoMmuccapa oT
GyHKIUI  KOJJIETWH,  OTCYTCTBHSI  pasrpaHMYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH KOMHcCcapa. HemoHuMaHue 3Toi, CTONIb MPOCTON, Ka3ajJoch Obl, BEUIH BEIET
4acTo K afMUHUCTpaTUBHOM ¢anTacTtuke. Tak, B mepuona oocyxaenus B CoBHapKoMe BOIIPOCa O
KOJUIETHAJIbHOCTU U enuHoanuuu B CoBHapkoM OblI MPEACTABIEH, MEXIY HPOYUM, OJWH
COBEpIICHHO YyIOBUIIHBIN MMPOEKT. B HeM mpeasaranoch yHUUTOKUTH HE TOJIBKO KOJIJIETUU, HO
U 3aBEIYIOIIMX OTICJIaMU W MOJOTHAEIaMM, Ipe/larajloch OCTaBUTh TOJIBKO KOMHUCcCapa Hu
TEXHUYECKUX  CIY)KalllUX, KOTOPhIM  HApPOJHBIM  KOoMHccap JIOJDKEH ObUl  JaBath
HEIOCPE/ICTBEHHbIE 3aJaHus. B 3ToM mnpoekTe BbIABWIOCH IIOJIHOE HENOHHMaHUe
HEOOXOJIUMOCTH JIETATBHEUIIIETO U CTAPOro MPOJYMAHHOTO pa3JesieHus TpyAa. ABTOPBI XOTENU
YOPOCTUTH ammapar, HO YNYyCTHJIM U3 BUJAY OJHY MAaJ€eHbKYIO MEJIOYb: IPU HAJIUYUU TOJIBKO
KOMHUCCapa U TEXHUYECKHX CIy)Kal[UX, KOMHCCapy MPUIETCS AaBaTh CIYKAIUM €XEIHEBHO
HECKOJIBKO ThICAY 3aJiaHui. HUKakomMy KOMHcCcapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAUTCSA BEChbMa TIIATEIBLHOE M JAJIIEKO HIyIee pa3JelieHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUIET COMHEBATHCA B [10JIb3€ TAKOI'O pa3zesiCHusI.

Pa3nenenuie Tpyna B COBETCKUX YUYPEKICHHSIX caMoe Tpy0oe, NeTalbHOTO pa3ielieHus
¢bynkumii Het. Ero Heo6xoaumo co3nate. JJomKHBI OBITH CAaMBbIM TOUYHBIM 00pPa30M OIpECIICHbI
00513aHHOCTH Ka)KJI0T'0 CITY’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIBLHOTO.

Kpyr o6s13aHHOCTEN KaXXJ10r0 JAOKEH ObITh (OpMYJIMpPOBaH MUCbMEHHO. O0s3aHHOCTU 3TU
MOTYT OBITb BeCbMa CIIO)KHBIMH M OOLIMPHBIMH, HO TE€M Ba)KHEE HX KaK MOXHO TOYHEe
¢dopmynupoBats. KoHeuHo, 3T0 B eme OoJblleil Mepe OTHOCUTCSA KO BCSAKOIO pojia KOJUIETHUSM,
npesuanyMam M T. 1I.

3arem @. THiliop HacTauBaeT Ha TOYHOW MHCTPYKIIMHU, TOKE COCTABJIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaIOIeH NOJPOOHO, KaK BBIMOIHATE Ty WU UHYIO paboTy.

Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHME MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B MCKYCCTBE YIpPaBJIEHUS TaKyl0 € pOjb, KaKk B TEXHUKE YEpTeXH U, MOJOOHO
NOCIEAHUM, JOJDKHBI M3MEHSAThCS MO pasMepaM U ¢GopMe CcOooOpa3HO KOJMYECTBY U
pa3sHOOOpa3uio CBEJEHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CIydyasX MHCTPYKIIMS
MOKET TMpPEACTaBIATh 3aMETKY, HANUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MpsIMO paboueMy, HyXXJaroIleMycs B yKa3aHHsX, B JIPYTMX CilIydasx oHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI] HATMCAHHOTO Ha MUIIYLIeH MaIlHe TeKCTa, HajJlexaluM o0pa3oM
UCTIPABJIEHHBIX M COpPOINIOPOBAHHBIX, U OYJET BbIIABAaThCS MO KOHTPOMAapKaM WIH JPYTUM
YCTaHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObL10 nosib3oBaThes” (Tam xe, ctp. 152).

[ToxymaTh TOJIBKO, KaK YIyUIIMIO Obl BBEEHNE MUCbMEHHBIX MHCTPYKLUI MOCTAaHOBKY Jena
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHYKHbIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpallleHHe HEeMPOU3BOIUTEIBHOM TpaThl BpEMEHHU.
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®. Toinop BCAYECKH HACTAWBAaeT UMEHHO HAa NMUCBbMEHHOW (DopMe MHCTPYKIIHMMA, OTYETOB U
pod.

[TucbMeHHBI OTUET Tropa3 o OIpeleseHHEe, U, IJIaBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopMma oberdaer TakkKe KOHTPOJIb.

Paznenenune QyHkuuil, BBeleHHE NUCbMEHHON MHCTPYKLUM JAIOT BO3MOXXHOCTb CTaBUTh Ha
Ty WIA HHYIO paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAeH. ToHIOp TOBOPHUT, YTO HENb3A
"MOJIB30BAThCA TPYAOM KBAIM(UIMPOBAHHOTO pabodero Tam, IJleé MOXHO IHOCTaBUThb OoJiee
JIEIIEBOI0 U MEHEE CIIELUAIN3UPOBaBIIerocs yeaoBeka. Hukomy He npuieT B TOJIOBY Ha pbicake
IEPEeBO3UTh I'Py3, @ OWUTIOra MOCTABUTh TaM, IJ€ JOCTaTOYHO MajleHbKoro noxHu. Tem Oozee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMHA MacTep HCHOJHsT padoTy, A KOTOPOH TOIUTCA
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBmwiibHO pachpenenuTb padoTy, KakIOro IIOCTaBUTh Ha HaJUIeXkKallee MECTO,
COOTBETCTBYIOIIIEE €0 CHJIaM, CIOCOOHOCTSIM, IMOJTOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpST aHINIM4YaHE - BOT B YeM 3ajadya aJMHHUCTpaTopa. B GoipmmHCTBE
KOMHCCApUaTOB CYyIIECTBYIOT TaK Ha3blBACMbIEC YYETHO-PACIpPENEIUTENbHbIE OTAENbl. B 3THx
OTJeNaxX JOJDKHBI CHIETh BBICOKO KBaJU(HUIIMPOBAHHBIC pAaOOTHHUKH, 3HAIOIINE 10 MEIbYaiIInx
noapoOHOCTEN paboTy CBOEro KOMHCcCapuara, ero HyX/bl, yMEIoIue NPaBUIbHO PaclieHUBATh
JIOJIEH, BBISICHATD UX OIBIT, 3HaHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOH
3aBUCUT YCIIEIIHOCTh paboThl BCEro ydpekJeHus. JlocTaTO4HO 1M 3TO IOHHMMAaeTcs
komuccapuatamu? Her. Ha 3ToM crutomis u psioM CUAUT COBEPIICHHO ClTydaifHas myOIuKa.

"Her mroneil", mpuxonuTces CiplllaTh MOCTOSHHO. Tak roBOpAT INIOXWE aIMHHHCTPATOPBI.
YMenslid aIMHHACTPATOP MOXKET UCIIOIB30BATh U JIIO/ICH BTOPOCTENICHHOW KBAJIM(UKAIIH, €CITH
OH OyZeT MX Kak cjelyeT MHCTPYKTUPOBaTb M LIEIECOO0pa3HO pPACHpPENeNATh MEXAy HUMHU
paboty. "Het comHenuii, - numer Tainop, - 4To cpeHU YeloBeK paboTaeT yCIHEIIHEe BCEro
TOrAa, KOTJAa OH caM WJIM KTO-TMOO Jpyroil HazHadaeT €My ONpeAeSCHHBIH YPOK, UMEHHO
JaHHas paboTa T0JHKHA OBITH MCIIOJNHEHA UM B OIpeieIieHHOe BpeMs. YeM HIKe yMCTBEHHBIC U
¢du3nyeckre CrocoOHOCTH YelloBeKa, TeM KOpode JOJKEeH OblITh Ha3HaueHHbIH ypok" (Tam xe,
ctp. 60).

U Taitnop aaer yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxaprii pabounii, XOpOmKid U MOCPEICTBEHHBIH, TOHKEH €XKETHEBHO IMOJy4YaTh BIIOJIHE
orpeieNeHHbIH ypok. Hu B KoeM citydae OH He JJOJDKEH ObITh HETOUHBIM MITM HEONPEEeICHHBIM.
VYpok 1oskeH ObITh THIATENBHO U SICHO ONUCAH U HE JI0JIKEH OBbITh JIETKUM...

"Kaxomy pabodeMy JT0JKHO XBaTUTh ypOKa Ha LIEJIbIN JIEHb...

"Ilns Toro, yToObl BO3MOXHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOIIMUN JAEHb U ONPEIENUTh,
HACKOJIbKO TOJIBUHYJACh 3a JIeHb paboTa Ha BCEM 3aBoje, paboune JOJDKHBI KaXbli JeHb
MPEJICTaBIISATh B PAaCUETHBIN OT/ENI MMUCbMEHHBIE CBEJCHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOU
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeieeHUuH U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTEMA.

B kommuccapuarax npemuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIIEHHO HENPaBUIIBHO.
[Tpemun naroTcs He 3a JUIIHKUE Yachl pabOTHI WM 3a O0JIbIllee KOJIMYECTBO BbIJAHHOW paboThL, a
BBIJJAIOTCSI B BHJE J00AaBOYHOIO >KAJOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
IPABUJIBHOTO pacIpeieeHHsl 1eJI0BOM padOThl B COBETCKUX YUPEKICHUSAX.

KoHeuHo, mpaBWIIBHO pacnpefenuTh paboTy MOXKET JMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOILO, A0 MEJIbYANIINX JIeTAICH.

"HickyccTBO YIpaBleHHs OIpeNeNsseTcsl HaMM, KaK OCHOBATelIbHOE 3HAaHHE TOH paboTHI,
KOTOPYIO BBl XOTHUTE JaTh pabo4yuM, U YMEHHE BBIIOJHUTH €€ CaMbIM JYYIIMM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Ob1, 4TO 3TO cam0 cOO0 pa3yMeromascs Belllb, MEXIY TEM OHA MOYTH TOCTOSTHHO
urHopupyerca. ToBapuiy - AeldbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JeNbHble pPaOOTHUKU
MOCTOSTHHO TepeOpachIBAIOTCS M3 OJHOU 00J1acTH pabOThl B JIPYTyIO: CETOAHS OH paboTaeT B
Hapxomzewme, 3aBTpa B TEO, nocneszaBTpa no cHabxkenuto, 3ateMm B B. C. H. X. nnu eme rnue-
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nu6o. [Ipexae yeM OH ycIeeT W3yduTh HOBYIO OTpacib pabOThI, €ro mepedpachiBalOT B HOBYIO
obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl CIeNaTh, €CiIu Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Maro 3Hath Jr0jeH, UMeTh OOlIMe OPTaHU3AIMOHHBIC HABBIKU - HAJ0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTb paboThl, TOJIBKO TOTJAA MOXKHO €€ IPAaBHJIBHO paclpenessTh, MPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATD.

KonTpomnto Taiinop npunaer ocoboe 3Hadenue. OH Mpeanaraer exXeIHeBHO U JaKe JBaXK/Ibl B
JI€Hb KOHTPOJIUPOBATH pabOTy pabo4yMX, OH HACTAaMBAeT HAa CaMOW MOJIPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAJiaraeT He OOAThbCs yBEIMUYEHUS aIMUHUCTPATUBHOTO [I€PCOHANa, CIIOCOOHOTO
KOHTPOJIMPOBaTh padboTy. Camoe nydiee, Mo MHCHHIO Tainopa, Obl10 ObI, €Ciii ObI BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHBI mucarh, €KelIM MX HEe HCHOJHATH'. WM Thijnop moHMMaeT, 4yTo Bce
pacrnopspKeHUs TOBUCAIOT B BO3JyX€, €CIIM OHM HE CONPOBOXKJIAIOTCS CTPOrO IMPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJII B KOMHCCApHaTrax Jelo OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Lenp cuctemsbl Toinopa TMOBBICUTP WHTEHCHBHOCTH TpyAa pabodero, cienarb ero TpyXd
BO3MOXKHO IIpou3BoauTenbHee. Llenb ee n3MEHUTh MeJUIeHHBII TeMn pa0oThl Ha Oosiee OBICTPHIN
¥ HayduTh pabodero paboraTh 0€3 JUIIHUX NEPEPHIBOB, OCMOTPHUTEILHO M JIOPOXKHUTH KaXIOH
MHHYTOH.

Camo coboii Taiinop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX J0POroe BpeMs. YCTHbIE
OTYEThl OH CTPEMHUTCS] 3aMEHHUTh NMHUCbMEHHBIMH. Tam, rie OHU HEM30eXHbI, OH CTPEMHUTCS
CeNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ymnpaBnenuss Bce 0omblne U OOJNbIIE BXOAMT MPHUHIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIUNOM UckitoueHuit". [IpaBaa, mogoO0HO MHOTUM APYTUM 3JIEMEHTaM HCKYCCTBa
yIOpaBleHUs, €r0 MPUMEHSIOT B €IUHUYHBIX CIy4asX W, MO OOJbIIel yacTH, He MPHU3HABas €ro
MPHUHIAIIOM, KOTOPBIA HYXHO ObUIO OBl pacmpocTpaHuTh moBctoy. OOBIYHBIN, XOTS U
MEYaIbHBIM, BUJ MPEACTABISET YNPABISIONUN OOJBIIOrO 1ena, Jo0OPOCOBECTHO CHUISIIMKA 3a
CBOMM CTOJIOM CpPEIu MOpS MHUCEM W JOHECEHMM, Ha KaXXIOM M3 KOTOPBIX OH CYMUTAET CBOUM
JIOJITOM pacIUCcaThCsl U MOCTAaBUTh CBOM MHULMANBL. OH JymaeT, yTo, MPOMYCTUB Y€pe3 CBOU
PYKH 3Ty Maccy HoJapoOHOCTEH, OH BIIOJHE OCBEIOMIIEH 000 BceM nene. [IpuHuun nckimoyeHuit
MPEACTABISIET MOJHYO MPOTUBOIOIOXKHOCT 3TOMY. [Ipy HEM ynpaBisroOmMil MOIYyYaeT TOJIBKO
CKaTble, COKpAIEHHbIE M HEIPEMEHHO CPAaBHUTENIbHBIE CBEJEHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpaBieHus. [[axke 3TU KpaTKHe CBEICHHUS, MPEXKAE YeM MOCTYIHUTh K
JTUPEKTOPY, AOKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOIIHUKOB U JOJIKHBI
3aKII04aTh B cebe MOocleqHUE JaHHbIE, KaK XOpOoIlhe, TaK M IUIOXHWE, MO CPAaBHEHUIO C
MPOLUIBIMA CPETHUMU IH(PpaMu WM C YCTAHOBJICHHBIMH HOPMaMH; TaKMM O00pa3oMm, 3TH
CBEICHMSI B HECKOJIbKO MUHYT JAlOT €My IOJIHYI0 KapTUHY XOJa JIel U OCTaBJISIOT CBOOOJHOE
BpeMsi Ha 00JymbIBaHHE OoJiee OOLIMX BOMPOCOB CHCTEMbI YNPABIEHUS W Ha HCCIENOBaHUS
KauecTB M MPUTOJHOCTH Ooyiee OTBETCTBEHHBIX, MOJYMHEHHBIX U chyxkamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapaktep mpuHsia Obl paboTa KOMHUCCAPHATOB, €Cd ObI padoTaroIue TaM
TOBAPUIIH JIEP>KATUCH Obl "IPUHIINIIA UCKIIOYEHUN" .

[TomprToxkum ckazannoe. @. Trinop cunTaer, 4T0 HEOOXOAUMO:

1) pasmoxkeHue pabOTHI HA €€ MIPOCTEUIIIHE DIIEMECHTHI,

2) jeranbHelIIee pa3leieHue TPyJa, OCHOBAHHOE Ha M3YYCHUU PAOOTHI U PA3JIOKCHUU €€

Ha 3JIEMEHTHI;

3) TOYHOE ompeseNieHHe TeX (PYHKIIUN, KOTOPBIE JIOKATCS Ha KaKIOTO CITYKaIlero;

4) ompeneneHue 3TUX QYHKIMIA B TOYHON MUChbMEHHOH (opme;

5) COOTBETCTBYIOMLIHII OO0 CIYKAIIUX;
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6) Takoe pacmpenenenne padboThl, YTOOBI Ha JOJIO KaKIOTO CIYKAIIEro MPUXOIUIOCH TaKOe
KOJIMYECTBO €€, KaKOe OH MOXET BBITIOJHUTH 32 JIeHb, pab0oTasi CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE HWHCTPYKTHpOBaHHE Oojee CBEAYUIMMH JHMI[AMH, 1O BO3MOXHOCTU B
MUChMEHHOU (hopme;
8) cucremarnveckuii, MpaBUILHO OPraHU30BAHHBINA KOHTPOJIb,
9) ans oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXKHO, MEXaHU3AIsI KOHTPOJISL.
"IT0 XK€ BCEM M3BECTHO", CKaKET UMTATCIIb.
Ho neno He TOnpKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCS CyTb.
"Hu onHa cucteMa He 10 KHA TPOBOAUTHCS HEyMeno", 3ameuaetr Taumop.

I'ne »xe Hayuutbes ynpapienuto? "K HecuyacTbro, HET IIKOJI YNPABICHUS, HET JAaXKe HU
OJTHOTO TMpPENNpHATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTayielt
yIpaBJIeHUs], KOTOPBIE MPEACTaBISIIN Obl stydiiee B cBoeM poae” (Tam xe).

3to Taitnop roBOPUT MO OTHOLIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na eme B OTHOIIEHUWHM HE IMPOMBILUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HalaeMm. TyT HaJO MPOKIAILIBATH HOBBIC
nyTy. [lyTem BIlyMUnBOIro OTHOIIEHHUS K JIENTy, YUETa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HAJ0 O3/I0POBUTH COBETCKHUE YUYPEKICHHs, HW3rHATh M3 HUX U TEHb OIOpPOKpaTHU3MA.
BropokpaTn3m HEe B OTYETHOCTH, HE B MMUCAHUU OyMaKeK, HE B pacIpelesieHul (yHKIUi, B
KaHLETSpUH, - OIOPOKPATHU3M - 3TO XaJaTHOE OTHOIICHUE K JIely, Hepa3bepuxa u OecTonoub,
HEyYMeHbe padoTaTh, MPOBEPATH paboTy. Hajno yunThes ynpaBisiTh, HAO YUUTHCS paboTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J1jis KopeHHOI nepeMeHbl ypaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHu"... [lepemena ynpaBiieHus: CBsi3aHa C IEPEMEHOI MOHATHUI, B3IJIS10B
U 00BIYaeB MHOTUX JIIOJICH, YKOpPEHMBIIUXCS yOexaeHud u mpenpaccyakoB. [locnemnee
MO>KHO M3MEHUTh TOJBKO MENJIEHHO U, IJIABHBIM 00pa3oM, IIPU MOMOIIYU pPsiia MPEeIMETHBIX
YPOKOB, Ka)blii U3 KOTOPHIX TpeOyeT BpEMEHHU, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOCyXJeHUi. PelmnB NMPUMEHHWTHh NAaHHBIA THI YNPABICHHS, HYXHO, 0 BO3MOXHOCTH,
CKOpee MpeaNnpuHUMaTh OJMH 3a JPYrMM HEOOXOJMMBIE IIard Ajs 3TOr0 BBEICHUS.
Heo6x01muMo OBITE TOTOBBIM K ITOTEPE HEKOTOPOTO YHCIIA U3 CBOMX LIEHHBIX JIFOACH, KOTOpBIE
He OyIyT B COCTOSSHUU MPUCIIOCOOUTHCS K U3MEHEHHSM, a TaK)Ke K HErOAYIOIIUM MPOTeCTaM
MHOTHX CTapbIX HAJCKHBIX CIIYXKall[UX, KOTOPbIE B HOBOBBEACHHUSIX HE YBUIAT BIEPEIU
HUYEro, KpoMe HeNenocTH M paszopeHus. OyeHb Ba)XHO, 4YTOOBI, KpOME IUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOIIEHUE K YIPABJIECHUIO, OBLJIO J1aHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX 11€JIeH, KOTOPBIX JOOMBAIOTCS, U CPEICTB, KOTOPBIE OYIyT MPUMEHEHBI.

Triop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIIEX Jela 3aBUCUT HE CTOJIBKO
OT OTAENBHOIO JINLA, CKOIBKO OT CIIETOCTH BCETO KOJIJIEKTHUBA.

Tonbko KoeKTUB TOT T3HIOp OrpaHUYMBAET KPYroM aIMUHUCTPATUBHBIX CITYKalUX.
DTO BIIOJIHE MOHATHO. B cBoeM nenom cucrema Tarilnopa UMeET HE TOJIBKO MOJOKUTEIbHbIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOJUTENBHOCTH TPyJa MYTEM €ro HayyHOM NMOCTaHOBKH, HO U
CTOPOHBI OTPHUIIATENbHBIE: MOBBIIIEHUE HHTEHCUBHOCTU TPY/la, IPHYEM cHcTeMa 3apaboTHOM
MJIaThl CTPOUTCST THMUIOPOM Tak, YTO OT ATOTO MOBBINICHUS MHTEHCUBHOCTU BBIUTPHIBAET HE
pabounii, a mpeTPUHUMATENb.

Paboune nonumanu, uyto cucrema Talinopa - mpekpacHasl ccTeMa BbDKMMAaHHUS 10Ta, U
Oopomnuch ¢ Heil. Tak Kak BCe MPOU3BOACTBO HAXOAMIOCH B PyKaX KalUTaJINCTOB, TO pabodmnx
HE MHTEPECOBAJO TOBBIINIEHHE MPOU3BOAUTEILHOCTH TpyJla, HE HMHTEPECOBAT IMOABEM
npombilieHHOCTH. Teneps, mpu COBETCKOM BIACTH, KOTJa YHUYTOXEHA HKCILTyaTarus
paboueil cuiabl W Korga paboyue 3auMHTEPECOBAHBI 10 KPAaHOCTH B MOAbEME
MPOMBIIIJIEHHOCTH, - KOJUJIEKTUB, KOTOPBIM JOHKEH CO3HATEIbHO OTHOCUTHCS K BBEACHUIO
YCOBEpIIEHCTBOBAHUS METOJOB TpyJa - JOJKEH ObITh KOJUIEKTUB BCEX pabOYMX JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOT OMHpaThCS HA KOJJIEKTUB pabodux, KOTOPBIX OH
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IKCIUTyaTHPOBAJI, OH OMHPAJCS Ha KOJUICKTHB aJMHHUCTPATUBHBIX CIY)KAIIUX, KOTOpPbIC
MIOMOTAJIM €MY OCYLIECTBIISATh 3Ty AKCIUTyaTanuio. Tenepb pabounii KOJUIEKTUB CaM JIOJDKEH
OCYIIECTBUTh MPUMEHEHHE Haubosee Iesiecoo0pa3HbiX MeTo[0B Tpyaa. Ero HeoOxomammo
TOJBKO O3HAKOMHUTH B TCOPHM M Ha MPAKTHKE C 3TUMH METOAaMU. B 3TOM 3akirodaeTcs
MPOM3BOICTBCHHAS MTPOIaraH/a.

UYro Kacaercs Ciay’Kalux COBETCKUX YUPEXKIACHMM, CIIyKAlIUX HAPOIHBIX KOMUCCApUATOB,
TO MX HEOOXOAMMO BO3MOXKHO JI€TalbHEE O3HAKOMHTH C METOJaMH MPOU3BOIUTEIBHOCTH
TpyZa. DTO JOXUTCS Ha NPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBA ciyxamux. Ho Tosbko
MyTEM TIOBBIIICHUS] YPOBHS CO3HATEILHOCTH BCEX CIYXKAIIHMX, TOJIBKO MYTEM BOBJICUYCHHUS HX
B ACI10 ITIOBBIIIICHUSA MMPOU3BOJAUTCIIbHOCTU Tpyaa KOMHUCCapruaToB - BO3MOXHO
JCUCTBUTENILHOE YIIyUIlICHHE Jeia U YHHUYTOKEHHE HE Ha CJIOBaX, a Ha JeJe MEPTBOIO
OrOpoKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anbdpen I1. Cnoyn muagmmii ObUTH BETMKAMHU pykKoBoaWTeNsiMU. OHU
OpOTUBOCTOSUIM Apyr Jpyry B 20-x 1. XX Beka, KOIa BIEpPBblE BO3HMKJIA KOHLICHIIHS
yIpaBIeHUs Kak Mpodeccuu 1 HayYHOU AUCITUTITUHBI.

I'enpu @opa mnpeacTaBIsT  apXeTUIl ABTOPUTAPHOIO IMpEeANPUHUMATENS IMPOIUIOro:
CKJIOHHBIH K OIMHOYECTBY, CBOEBOJbHBIM, BCEIJa HACTAMBAIOIIUI Ha COOCTBEHHOM IIyTH,
Ipe3UparoIiuii TEOpUH U «OECCMBICIIEHHOE» uTeHHe KHHUI, DopJ CuuTag CBOUX CIyXKallluX
«TOMOILIHUKaMu». Eciau «OMOIIHMK» ocMenuBacs nepeuutb Dopry WM caMOCTOSTENIBHO
IPUHUMATh Ba)XKHOE pELIeHHe, OH 00bIuHO Jnmasics padotsl. B komnanuu Ford Motor Tonbko
OJIMH YE€JIOBEK NMPUHUMAJ PEIICHUs ¢ JII0ObIMU MocaencTBUAMUA. Popa paclieHUIT IpejioKeHne
Anbdpena I1. Cnoyna o peoprannzauuu General Motors ciieayromumM o0pa3oM: «.. KApTUHKA C
pa3BecUCTON KIIOKBOM mocpenuHe.. UenoBeK BBIHYXIEH CIOHATBCA B3aa-BHEpEN, U OT
OTBETCTBEHHOCTU KaXK/blil YBMJIMBAET, CIEAysS MYAPOCTH JICHTSEB, YTO JIBE TOJIOBBI JydIlle
onuoiy». OOmue >xe npuHuunsel Popna ObUIM CyMMHUpOBaHBI B OfHOM (paze: «JIroboi
[OKyHareJb MOXET IOJMy4YUTh aBTOMOOMJIb JIHOOOro IBeTa, KAaKOro OH IIOXKEJIAaeT, II0Ka
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HACMEXaThCsl HaJl HOBOMOAHBIMM ujesimu CroyHa. Dopa
caenan cBoro Mojenb «T» HacTONbKO [emieBod, YTO €€ MOI KyHOUTb IPAKTHUYECKH JI000M
paloTaromuii YenoBek.

[TpumepHo 3a 12 ner ®opx npeBpaTuil KpPOLIEYHYIO KOMIIAHHIO B TMTAHTCKYIO OTpacib,
U3MEHMBILIYIO aMepHKaHCKkoe oOmiecTBo. boiee Toro, OH JoOWJICA Takoro CHUKEHUS
ce0eCTOMMOCTH, YTO MOT IIPOAABATh aBTOMOOUIIb Beero 3a 290 10Jul., U IUIaTUTh CBOUM pabounuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 nmomi. B Henmemto. B 1921 r. Ford Motor
KOHTPOJIHpOBal 56 % phIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0[HO TOYTH BECh MHPOBOW PBHIHOK.
®upma General Motors, koTopast B TO BpeMsi Obljla KOHIJIOMEPATOM U3 HECKOJIBKHX HEOOJIbIINX
MOJyHE3aBUCUMBIX KOMIIAHUHM, XaOTHUYHO TMEpPEMEIIaHHbIX 3a MPOBOJOYHONW  OIpajoi,
pacrionarania Bcero 13 % pbiHka u apeiidonana Kk 6aHKPOTCTBY.

K cuacteio, cembst [[101OHOB, paau CIAaceHHs OTPOMHBIX KalMUTAJIOBIOKEHUS B aKIMH
General Motors, npuHsiia Ha cebs BeneHue e€ Jien, Moka Kpax euie He paspasuiics. [Isep C.
JtonoH, caM KpyIHBIM CTOPOHHHUK COBPEMEHHOI'O YIPaBJIEHUS, HA3HAYWI MPE3UIEHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO NHpeBpaTUil B peaibHOCTh IUIaHbI, HaJ KOTOpbIMH u3neBajics dopa, tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTA€TCs A0 CHUX IOP IIABHBIM IMPUHIUIIOM YIPABICHUS
KpYNHbIMU KoMmaHusiMu. PeopranuszoBannas General Motors pacrnosnaranga KpynHOW U CUIIbHOU
IpyNION YIpPaBJIECHUS, a MHOXECTBO JIIOAEH IOJyYHUIU IPaBO CaMOCTOSTENBHO INPUHUMATh
Ba)KHBIE PELICHHUS.
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CII0yH Kak JIMYHOCTH OBLIT MOJTHOW MPOTUBOMOIOKHOCTEIO Dopy. Dopa ObuT HECcTHOaeMO
KECTKUM, CBOCBOJIbHBIM, WHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBbIMU cioBamu CloyHa CTaju
«METOJIONIOTUSA» U «PAllMOHATBHOCTHY». YenoBeK He HUIAJICS B3aA-BHepél, Kak MpeicKa3bIBall
@®opa. Hanpotus, Ha KaXX10TO PYKOBOAUTENS OBLTH BO3JIOKEHBI ONpENeIeHHbIe 00SI3aHHOCTH U
naHa cBoOoja JenaTh BCE, YTO HEOOXOAMMO Juisi MX BblmoigHeHUs. CJOyH Takxke paszpaboran
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U JPYTUM PYKOBOAMUTENSAM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOU KOPIOPAIUH.

B T10 Bpems kak Ford Motor coxpanuna BepHOCTh 4E€pHOM Momenu «T» W Tpaauuuw,
COIJIaCHO KOTOpOW OOCC KOMaHIyeT, a OCTajbHble BBINOJHAIOT, KomaHna CroyHa OBICTpO
BOILJIOTHJIA B XKM3Hb HOBBIE KOHLIEMIIMM B COOTBETCTBUU C M3MEHSIOIIUMHUCS MOTPEOHOCTAMHU
amepukanueB. @upma General Motors BBesla B PaKTUKY YacThle 3aMEHBI MOJIENIeH, Ipeiaras
NOTPEOUTENSAM LIMPOKHHA aCCOPTUMEHT CTUJIEBBIX M IBETOBBIX O(MOPMIICHHH U JOCTYIIHBIH
KpEIHUT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 1. ¢upma Obuta BBIHYXKIEHA
OCTaHOBUTH KOHBeHep, 4ToObl MEePEOCHACTUTH €ro IO BHINIYCK BechMa 3aro3/aBIIcii Moaenu
«JI». D10 mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMILHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTto TOro, 4to0sI
YYUTHCA Ha OMBITE KOHKYPEHTa, OH MPOJ0JIKAll JeicTBOBaTh MO cTapuHKe. B cnenyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TPETbeM MeECT€ B  aBTOMOOWMILHOU
MPOMBILUIEHHOCTH ¥ TOYTU KXKABIA rox Tepsuia AeHbru. OT GaHKpOTCTBa €€ CHacio TOJBKO
oOpareHue K pe3epBy HAUIMYHBIX B | MIIpT A0IU1., KOTOPBIA DOp/T CKOMHII B yIa4IMBEIE BpEeMeHa.

Bormpocsr 17151 paboThI ¢ Kelicom

1. Kro 6bu1 myummm MeHemxepoM - @opxa wiu Cnoyn? [Mogemy?

2. Kakue BHyTpeHHHE U BHEUIHUE (haKTOphI copeiicTBoBaiu ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kakue daxropsl okazanu BausHUe Ha ynanok ¢upmel Ford Motor?

4. Xors u cerogust General Motors 6onbiie Ford Motor, 00e ¢pupMbI CKOHCTPYHPOBAHBI H
YOPaBISIOTCSA CX0KUM 00pa3zom. [Touemy 310 Tak?

5. Kaxkopa Baxknelimas npuurHa nopaxenus @opaa?

3ananmue 3.

[TpoBecTn cpaBHHUTENbHBI aHaMUM3 S5 MIKOM MPO(PECCHOHAIBHOTO MEHEKMEHTa I10
CIIETYIOINM IIPU3HAKaM:!

— HAyaJIo U MPEATOCHIIKN (OPMUPOBAHHS,

— OCHOBHas HJies;

— TOYKH OudypKauuu (MarucTpajibHble HAIIPABICHUS UCCIEIOBAHU);

— UHTerpauus ¢ JpyruMHU HayKaMH U 00JIaCTSAMU YeIOBEUECKUX 3HAHUM;

— OTHOILEHHE K EePCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[TonydeHHbIE pe3yibTaThl 3aHECTH B TaONUILy, KOTOpas IO 3aloHeHWH CIaeTcs
IPETo/aBaTelto B KOHIE CEMUHAPCKOTO 3aHSATHUS.

Hlkonwr | llkona AnmunucrtparuBHas | koma [lxona [Mkona
Xapaxmepucmuxu | HayqHOTO LIKOJIA YEJIOBEUECKHUX | TIOBEJEHUECKHUX | HAYKH
0715 CpagHeHus yIpaBJIeHUs] OTHOIIEHUI HayK yHOpaBJIeHHS

Hauano
U TPEANOCHUIKH
dbopmupoBaHus

OcHoBHAaA uues
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Touku
oudyprarmu
(MarucTpaabHbIC
HaIpaBICHAS
HCCIIEIOBAaHNN)

WNHuTerpanus c
JIPYTUMU HayKaMu
u o0acTsIMu
YEeI0BEUECCKUX
3HAHUMN

OTHoIlIEHHE
K IIEpCOHAITY

Css3u c
COBPEMEHHOCTHIO

Cemunapckoe 3ausitue 3, 4. OpraHuzainus Kak OOBEKT YIpaBieHHUS (CHCTEMHBIA W
CyOBEKTHO-OOBEKTHBIHN MOAXObI B MEHEIPKMEHTE) — 4 yac.

Llenv 3awamusa: yruyOneHWe 3HAHUM W YCBOGHUE CTYAGHTaMU MPOCIYLIAaHHOTO
TEOPETHUECKOT0 MaTepuasa, OBJIaJeHUE HABBIKAMH MTPAKTUYECKOTO MCTIOIB30BAHUS TIOTYUEHHBIX
3HAHWUH B KOHKPETHBIX cUTyalusx (komrnerennnu YK-3, YK-6).

@opma nposedenusi — pa3BepHyTas Oeceda-IUCKyccHs, pa3dop KeHc-CUTyallui,
camocTosiTelbHas padoTa.

Bonpocwt onsa obcysrcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3aUU:

Crparernueckoe BUJICHUE, MUCCHUSA U LIETTU OpraHU3aINH.

JKu3HeHHBIN UK OpraHu3alyu: MoHsATrue, konueniuu A. Anuzeca u JI. ['peiinepa.
CucTeMHBIN aHAIU3 U €T0 COoZlepKaHUe

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanuposanus cpesl (PEST-u SWOT-ananussr).
AnanTanys Opranu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHUSM.

NoakowhE

3ananmue 1
Onucare uenu B MPEMVIOKEHHBIX mpuMmepax mo 11 mnpusHakam KiaccuUKaiuy.
3amonanuTh Ta0x. 1

Tabmuia 1
XapaKkTEepUCTUKH LIEJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku KjIaccupUKaIIU ITpumep 1 [Tpumep 2 [Ipumep 3
1.
2.
3.
4.
S.
6.
7.
8.
9.
10.
11.
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Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsl B «HopHukenb». Buepa ero rpymma
«OHPKCHM» TOTpebOBaIa Co3bIBa BHEOUEPEAHOTO cOOpaHus akIoHepoB « HopHHKemNs», YTOObI
MpPEANPUHUMATEIb CMOI BBECTH KaHAMIATOB B COBET IUPEKTOPOB KOMIIAHUH. DTO O3HAYAET, YTO
[TpoxopoB He coOupaetcst npoaasarb Joi0 B «Hopuukene» Bmagumupy IloTanuny, cuutaror
SKCIIEPTHI.

[pymna «Omdkcum» Muxanna IlpoxopoBa moTpeboBania OT coBeTa JAHPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmui Buepa «HopHUKeETb.
Llenv cobpanus — nepeusbpanue cogema OUpeKmopos.

Hemmemnuit coctaB coBera akuunoHepbl «Hopuukens» BbeiOpanu Tonbko B HioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpOB M npenacrtaButeneil «WHTeppoca» (Bcero IeBsATh
yenoBek). Muxaun [IpoxopoB, Bxogusiuii B 3ToT opran ¢ 2003 1., Ha 3TOT pa3 He OKa3aJCs JaxKe
B 4YHMCJE KaHAMAATOB B JupekTopa. Beixon IIpoxopoBa u3 cosera «lMHTeppoca» BecCHOM
O0BSCHSUIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTEpTEeX NPUCTYNMHI K CO3JAHUIO €IMHOW KOHIICTIIUU KiIaccHu(DHUKAIMKU U
KOJUPOBaHUS MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuukensa. [femu nnama —
nogvluleHue ynpaeisaemMocmu MamepuaibHO-MexHU4ecCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAMHUTb MaTepUallbHble MOTOKM OpraHu3alud U B
OyIyIieM OXBaTUTh ToJoBHOU oduc, Bce dpummainsl u 130 HopHukerns.

B npenenax tekyiero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeTonuka kiaccupukanuu. Ha ocHOBe 00ImIEepOCCHICKUX KIIACCH(PHUKATOPOB M KOPIIOPATHBHBIX
TpeOoBaHUI co31aHa euHas LeHTpaln3oBaHHas 0a3a naHHbIX MTP opranmzauuu. B mponecce
BHEAPEHUs MPEAyCMOTpEHa HOpMalu3alus M CTpykTypu3auus Oonee 250 TbIc. 3amucei
HOMEHKJIaTYypHOTO clpaBouHuKa HopHHKens, BKiIoyas ycTpaHeHHE OLIMOOK U  JyOnei,
HETOJHOTHl HMH(pOpManuu, KiIacCUPUKAIMH W CTaHJAPTH3AIMM 3allMCeH, WX IOArOTOBKA K
BBIFPY3KE B CIIELUAIIM3UPOBAHHOE POTrPAMMHOE 00ECIIeYeHHUE.

HuTeprex pazpaboraeT PeriamenT padotsl city:x0 u noxpazaenenuit Hopuukens ¢ ennHoi
cuctemoil. B miane — cemunapsl no wucnonb3oBanuo EC MTP, moaroroBka u oOyueHue
MIOJIH30BATENEH U CIIEIUATUCTOB, OPraHU3alMsl ONEPATUBHON TEXHUYECKOW M MH(POPMAITMOHHOM
HOAJIEPKKU  Tonp3oBaresiell.  Peanmmsanmss  naHHoro rpaduka OyaeT  crmocoOCTBOBATh
ONepaTUBHOMY IPOBEJICHUIO 3asBOYHONW KAMIIAHMM U KOHCOJMJALMHU 3aKyIMOK i (pUiuanos,
CHIDKEHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIPABISEMOCTH U
MoOubHOCTH JBMkeHUsI MTP no kopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus aaMuHuctpaunun KpacHospckoro kpas 12
deBpais NOANMUCANO COMIAIlEHHEe O COTpyIHMYecTBe ¢ 3amoispHbiM Quiauaiom ['MK
«Hopunbckuil HuKenb». [lenv coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
mMpyooBulX OMHOUleHUll U obecneueHue CcmMabuIbHOU padbomevl MeCmHO20 pPbIHKA mpyod.
OcHOBHbIE HampaBJi€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOAEKH, M0I00p
nepcoHana; mnepeoOydeHMe M HOpodeccHoHalbHas NOArOTOBKa KajapoB. Iloamucu mon
coraleHueM MOCTaBIWIM JupekTop 3amnossspHoro ¢unuana «HopHukens.

3anonspHbiil unuan «HopHuKemns» KpynHeluit paboToaaTenb Ha TEPPUTOPHH PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub uAeT o TpPydOyCTpPOHCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOIMMOCTH OyAyT MpPUBIEKATbCS KaApbl U3 JIPYTUX TEPPUTOPUI
kpad. «HopHukens» B KpacHOApCKOM Kpae HAJoAro, W KOMIIAHHUSA OCO3HAET CBOKO
OTBETCTBEHHOCTh 3a Oyaromojyyue OKHUTeJIed Topoja, B TOM UYHCIE M B BOIpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

2 TIpakTrdeckuii MEHEMKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
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MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1anus 1

Muccus opranuzanuu QopMyJIUpyeT ee IIaBHOE IpeJHa3HayeHHe B OOIIEeCTBE, CMbICI
(YHKIMOHUPOBAHHS OPraHU3aIMH, €6 MUPOBO33PEHNUE U criernduKy’,

Henu opraHuzanuy MepeBOJSAT MUCCHIO Ha OMNpEJICICHHbIE, KOHKPETHBIC, U3MEPUMBIC
ycnoBusi. Kak mpaBuiio, e OpraHu3aliyl CBSI3aHbI C PHIHKAMHU, U3JICIUSIMH, HOBOBBEICHUSM,
MIPOU3BOJIUTENIBHOCThIO, KayecTBOM, (HUHAHCAMU, JO0XOAHOCThIO. Kiaccubukauus 1enei
MO3BOJIIET PACCMOTPETh Pa3HOOOpa3He EeNei MO CIASAYIONUM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

1.I1o conepxanuto

2.11o nepuoay yCTaHOBJICHHS
3.11o npropUTETHOCTH

4.11o n3amMepumocTu

5.I1o xapakTepy uHTEpECOB (cpee)
6.I1o noBTOpsiemocT

7.110 BpeMEHHOMY MEPHOTY
8.ITo pyHKIIMOHANTBHOMN
HaIpPaBJIEHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3alu
11.ITo macmiraly.

3ananue 2

Onpenenutb COOTBETCTBHE (GOPMYJIHUPOBKM Iieiel, chHOpMYyJIUPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIUPOBKY II€TIeH B 3aJaHHH.
PesynbraThl aHanu3a oToOpa3uTe B TabaMIe 2 € UCIIOIb30BaHUEM CIICAYIOLUIMX CUMBOJIOB, I/I€:
X — 1edb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€lIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CIIO’KHO CKa3aTh, COOTBETCTBYET JIH L€/ JAHHOMY KPUTEPUIO.

CkoppeKkTHpoBaTh (OPMYITHUPOBKH LIEIEH.

Tabnuua 2
CooTtBercTBHE (h)OPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmwxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
1eJb pPE3YNbTATOB
1.
2.
3.
4,
5.
6.

Onucanme curyauuu. /s npennpustuii, paboTaroIMX B pa3HbIX CEKTOpax 3KOHOMMKH,
UX COOCTBEHHMKaMHU OINpEENICHbl CIEAYIolMe HampaBieHus: 1. YBenuuuth NpuObLILHOCTH
komraHuu. 2. IIoBBICUTH ypOBEHb OOCITYXHBaHHS KIMEHTOB. 3. YIIy4llIUTh yNpaBleHYECKHE
HaBBIKM MEHEIKepoB cpeanero 3BeHa. 4. CokpaTUTh OOIIME SKCIUTyaTallMOHHbIE 3aTpaTthl. 5.
Pacmmputs knuentckyro 6azy. 6. MunumH3MpoBath 00beM Opaka W OTXOJOB IMPOH3BOJICTBA.
OTH HanpaBJl€HUS ONPENEISAIOT BEKTOpP pa3BUTHUSA; HW)XKE NPHUBEIACHBI NPHUMEPHI LEJEH,
c(OpMYIMPOBAHHBIX MEHEIKEPAMH 3TUX MPEANPUATHIA B JAHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/bl Ha OIUIATY HE3aIUIaHHPOBAHHBIX PaloT. 5

% Conomanmmuna T.0. OpranuszanvoHHas KyJbTypa KOMIanuu: yued.mocobue. M., 2009, ¢.82.
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2. Obecrieunth 00paTHYIO CBSI3b, AOOMBIIMCH, 4TOOBI Ha 80% mMuceM, MOCTYHAIOMIMX OT
KITUEHTOB, OTBETHI IaBAJTUCh B TCUCHUE JIBYX THEH C MOMEHTA UX MOTYYCHHUS.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpENeIUTh W 3aUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIE 3a/1a4M Il KQXKI0T0 COTPYIHUKA MOIpa3 ICICHUsI.

4. CokpatuTh TpaHCHOpPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MNPEIbIAYLIUM TOAOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oouibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeTtoauueckue yKa3aHusl K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) uid 1enenojiaraHusi BaXXKHO, YTOOBI LETU ObLIN
HACTOJIKO OTIEPaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IeNTi JOJKHBI BKIIIOYATh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEACIISIEMBI U PEATUCTUYHBI.

Jiist 3TOTO K POPMYIHUPOBKAM IIeNIei MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(B mepcari SMART yMHBI) — 9310 MHEMOHHYECKas a0OpeBUarypa,
UCTIONB3yeMas B MEHEPKMEHTE M IPOSKTHOM YHPARTICHUH [Tl OTIPEICIICHUS Leeld U TTOCTAaHOBKHU 33/1a4.
[lepBoe W3BECTHOE HCIIOJIb30BaHME TEepMHHA yromuHaerca B pabote [loma Mbpiipa (Paul J
Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore Jx. Jlopana®.

Her uérkoro MHEHHS, CKOJIBKO JOJKHO OBITh KpPUTEPHEB: MATh WU ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensiemsrit)
4. Results-oriented (OpueHTHPOBAaHHBII HA PE3YIIbTATHI)
5. Target dates «OrpaHHYeHHBIH BO BPEMEHI»".
Tabmuna 3
[Tpunnuner SMART

bykBa 3Havenne IMosicnenue

O6LHCH$IGTC$I, YTO UMCHHO H€O6XO,Z[I/IMO JOCTUTHYTh. HaanMep,

S Specific (KoHkpeTHBII)
«YBEJIUYUTh YUCTYIO HPHOBUTH COOCTBEHHOTO MPEIAIPHSATHSY.

OOBscHSETCS B UeM OyneT u3MepsaTbes pe3ynbrar. « CKOJIbKO BElIaTh
B rpammax ?»(C). Ecii moka3zatenp KOMHIECTBEHHBIH, TO
HEOOXOIUMO BBISIBHTH €IMHUIIEI H3MEPEHUS, €CITH Ka4eCTBEHHBIN, TO
HEOOXOIUMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hampumep, «yBeTHINTh
MPHUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YHUCTOM MPUOBLIN TEKYILETrO rOAa.

M Measurable (M3mepumsrii)

OO0BsAcHSETCS 3a CUET Yero INTaHUPyeTCs JOCTUTHYTh Lenu. 1
BO3MOYKHO JI €€ JOCTUTHyTh BooOmie? Hanpumep, «yBenn4uTs
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO

A Attainable (JJocTrmxuMbIi, YHCTOM NPUOBLIM TEKYILEro ro/ia, 38 CUET CHIKEHHS Ce0eCTONMOCTH
pacnpenenseMsblii) MPOAYKIINH, aBTOMATH3ALUH PECYPCOEMKHX OIEPAIHii ¥ COKPAILCHUS
IITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATH3UPYEMBIX ONepariii
coTpyaHuKOB Ha 80 % OT TeKyIlero KOIM4ecTBa». A BOT COBEPILIUTh
KPYT'OCBETHBIH KpyH3 Ha PE3NHOBOW YTOUKE BPSJ JIM yJACTCSL.
Results-oriented OmnpeneneHne HICTUHHOCTH 1enu. JleHCTBUTEIHHO JIM BHIIOIHEHHE
. JITaHHOH 3a]1a4¥ MO3BOJIUT JOCTUYB JkesaeMoi nenu? HeoOxonumo
R (P O TN 10 AT YAOCTOBEPUTHCS, UTO BBINOJIHEHHE JAHHOW 3a1a4i JEHCTBUTENBHO

akTyanbHbIH. C 3TOM TOUYKU 3peHus,

H€O6XO)_II/IMO. HaHpI/IMCp, €Clin 6paTB «COKpAlICHHUE 1ITaTa 3aHATBIX
CJIN JOJIDKHBI:

Ha MCIIOJHCHUH aBTOMATU3UPYCMbBIX onepaum‘/i COTPYAHUKOB Ha

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5% ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

e cnocobctBoBaTh pazsutio |80 %» B KauecTBe OTAEMBHOI MOI3a0auH, KOTOPAs TAKXKE CTABUTCS

MMCCHH OpraHU3allnH, o SMART, To cOTpyAHUKOB MOHO HE YBOJIbHSTD, a IIEPEBECTH HA
e  YMETb COINOMYUHEHHOCTh | MHBIC IOJDKHOCTH, HA KOTOPBIX 3TU COTPYIHUKHU CMOTYT IPUHECTH

110 Mepapxuu, KOMITAHHH JJOXO[, @ HE TIPOCTO 3KOHOMUI0. Eciii 6paTh cTpaxoByo
e  HE IPOTUBOPEYUTH APYT KOMIIAHUIO, TO BMECTO YBOJIBHEHHU, COTPYAHUKAM MOXKHO

ApyTy MO TOPU30HTAIIH, IPEUI0KUT MIPOJOJIKUTE PAOOTy B KaUeCTBE areHTa, MO0 He
®  OBITh HEMOCPEIACTBCHHO pacxozioBaTh CPEACTBA HA aBTOMATU3ALMIO, @ TPOCTO YBEINYUTh

CBSI3aHHBIMH C YPOBHEM HOPMY BBIDAOOTKH.

BO3HArpaXKIeHUs

pabOTHHUKOB.

OnpeneneHre BpeMEHHOTO TPUTTEePa/TIPOMEKYTKa 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTHIHYTA 1IENb
(BeImONTHEHA 3a7a4a). Hanmpumep, «K okOHYaHHIO BTOPOTO KBapTajia
CJICJIYIOIIETO TO/Ia YBEIHNYUTh MPUOBLIH COOCTBCHHOTO MPEIIPUITHS
Ha 25 %, OTHOCUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 33 CUCT
CHIDKEHHS Ce0eCTOMMOCTH MPOIYKIIUHU, aBTOMATH3AIMA
PECYPCOCMKHX OTCPAIIHii U COKPAIICHHUS IIITaTa 3aHATHIX HA
WCIIOJIHCHUH aBTOMATHU3UPYEMBIX OIepaIiii CoTpyaHuKoB Ha 80 % ot
TEKYIIET0 KOJHYCCTBAY.

Target dates
(OrpaHn4eHHEBIH BO BPEMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYalMiO. BIACIUTD CTaIuN KU3HEHHOTO [IUKIIA.
«ITmomn1, KOTOPKIi TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJCTBO HEOOJBIINE MITKHE UIPYIIKH B
BU/IC )KUBOTHBIX C HAMOJIHUTENEM MX IJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
nosydniin obmiee HasBanwe Beanie Babies — «06000oBbie mamoTku». busHec Obul neTwimem
AMEPUKAHCKOTO MpeaIpUHUMATENs 110 UMeHH Tait YopHep U pUHEC eMy COCTOsiHUE B $6 MIIpI.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexas MHOTHX, Jaxke Oojee
M3BECTHBIX Ooraueli Bpojie ocHoBaTenss Amazon.com /xedda besoca.

3akoHunB Kok B 1962 1., Tail nBaguate jiet mpopadboTaa MEHEIKEPOM 0 MPOoJaakaM
B kanupopuuiickoit pupme Dakin (oaun u3 cambix u3BecTHbIX B CILIA nmpousBoautTeneit MIrkux
urpymek). Kak npopasery YopHep OblUT KOJOpPUTEH 110 3KcueHTpuyHocTu. Ha BcTpeun ¢
KIIMEHTaMH TOPTOBell TUIIOIIEBBIMHU MEIBESIMU JTIFOOUI e31uTh B 6enom «Poic-Poiice», oneTsiit
B IIy0y A0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeaMeTy mpoaax. B 1enom nmogoOHas TakTHKa, HajlO IMojaraTh, ObuIa
ycnenrHoi, pa3 k 1980 r. Tait Yopaep 3apaboTan nocTtaTouHo, a0kl CenaTh IepephiB B padoTe.
On yBomuics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, peIIN OTKPBITh
CBOIO cOOCTBeHHYIO (hrupmy. CTapToBBIM KarmuTtasoMm emy mocayxummi $50 000, moaydeHHbIE 110
HACJIe/ICTBY, @ OM3Hec-ueel — MeuTa 0 TOM, YTOOBI C/IeaTh IUIIOLIEBbIE UTPYILKH JTyYIle.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, nmo3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOTO THMa. DTO OblLIa
TUTIOIIIEBAsT KOIUSI KOTa THMAIalCKOM MOpo Ikl 1o Kimdke AHren. HoBu3Ha 3aKirouanack mpexie
BCEr0 B HAIIOJHHUTEJE: BMECTO OOBIYHONW CHUHTETHYECKOM «BaTbl» YOpHEp MHCIOIb30Ball
TUTACTHKOBBIE TPAHYJIBI M IIPH 3TOM 3aIOJHSIJI HIPYIIKY HE TOJTHOCTHIO, BHYTPEHHHUN CIIOW OBLT
cienaH M3 (UKCUPYIOIIETO MaTepHuaia, KOTOPBIM IOMOraj HEXECTKO 3aKpenuTh 03y
UTpynIeyHoro 3Beps. WUrpymika moiydanach MSTKOH B NPSIMOM CMBICIIE CIIOBA M K TOMY JKe
rMOKOI — ee MOKHO ObIIO CrudaTh, MpHUaBas pa3InyHbIe MO3bI, YEr0 OT KJIACCUYECKUX MATKUX
UTpyIIeK JoOUTHCS ObLIO HEBO3MOXKHO.

@upma BBIIYCTHIIA THMANACKUX KOTOB Pa3HOW pPACIBETKH, pPacIpOCTpaHss HX dYepe3
HEOOJIbIIIEe Mara3MHbl UTPYIICK WM KAHIESIPCKUX TOoBapoB. Kakmas urpymika nM3Ha4aibHO

¢ XKypnan «Komnanus» Py6puxa Story ot 16.09.2013
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cromna $20, Ho Taii YopHep TuraHUpOBaJI COKPAaTHTh Ce0ECTOMMOCTh U IIEHYy BYETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyIaTh TOBap Ha KapMaHHbIE JE€HBIH.

Ha uyukarckoii orpacneBoii BeicTaBke 1993 r. komnanust Y opHepa npeAcTaBUIIO CEMENCTBO
Beanie Babies U3 1eBsATH IUTIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenb@uH u go6ctep. Kaxmoit Obulo 1aHO MM, U KaKIOW MOJIarajicsi OTJENbHBINA CTHUILIOK Ha
ATUKETKE, YTO Cpa3y IOCTaBUIJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0oBBIE MaMIOTKM» Mpou3BoAWIUCh, Ha (dadbpukax IOro-Bocrounoii Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOUeK C KPYHoWl — TsDKEJIEHBKHE,
yIpyrue, NpusaTHbIC Ha OIIlyIb, MATKUe u rudkue. /letsm HpaBmiock. B saBape 1994 r. cepus
NOCTynHjIa B Mpojaxy 1o nene $5-7. Mexay TeM ceMeHCTBO «OOOOBBIX» CTAHOBHUIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCHex HOBOH Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHON KOHIEMIMEN U JOCTYHOM 1eHoi. Tai YopHep TO Jik CiiydailHO, TO U HAMEPEHHO
(B 2TOM MCTOYHMKHM PpACXOIATCS) CO3JaJl HICAIbHBIE MAapKETUHIOBBIE IPEINOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBanach UCKIIOUUTEIHHO HA MEITKHUX
PUTEHIEPOB — CYBEHHPHBIC U KAHIESAPCKUE JJABKM U Mara3uHbl MOJAPKOB, n30eras KpymHbIX
cereit Bpoae Wal-Mart u Toys’R’Us, K cOTpyTHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJILITHHCTBO
npousBoAuTENer urpyuek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT U B35J1 Ha BOOpy)keHue, emie padotas B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM IISITh KpynHbIX. K ToMy ke paboTa ¢ GOJBIIMMHU CETSIMHU HE MO3BOJINIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO BaXKHOM ISl HEe cXeMe: KOMIaHUs
OrpaHMuMBajIa MOCTaBKU 36 3K3eMIUIIpaMM Ka)XJ0M UTPYLIKU JUIsl OJHOTO Jujiepa B MeEcsl, a
MOCJI€ TOSBJICHHUS Ha NPUJIABKaX HOBBIX UIPYIIEK H3bIMalla M3 MNPOAAKU HEPEATU30BaHHBIC
cTaphble.

Tait Yopnep npoaosxkan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJa HE ObLI YJOBJIETBOPEH AMU3ailHOM WM I[BETOM. Takum oOpasom,
napTus opaHXeBoro kpaba moruia ObITh U3bATA U TIOTOM 3aMEHEHA Ha TaKylo K€ MapTuio Kpabda
KpacHOro 1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HAaYallbHYI0 BEPCHUIO B peakocTh. boiee Toro,
Tait YopHep nMen OOBIKHOBEHHE BHE3AITHO CHUMATh UTPYIIKY C MPOU3BOJICTBA, OOBABIAL 00
9TOM 4Yepe3 CauT KOMIIaHWM. [lapThy HOBBIX UIpyHIEK MOCTyNaIM C Pa3HOM NEPUOIUYHOCTBIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHOH 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAaKOW peKJIaMbl CBOEH MPOIYKIUH, HO HE aQUIIUpOoBalia U APYTyr0 MHPOPMAIUIO, BKIIOYas
anpec u tenedon opuca. Ha mradb-kBaptupe komnanuu B Oak-I'poys (MnmHolic) He nMenock
nake BeiBecku. Cam YopHep nzberan cpecTB MaccoBOi MH(OpMaIK, MOYTH HUKOTIa HE 1aBast
MHTEPBbIO, U 3AIPETUJ CBOMM COTPYJIHUKAM OTBEYaThb HA BOIPOCHI O HEM. DTa 3araJl04HOCTb
BBI3bIBAJIAa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (upMe U ee ocHoBatene. Eciu
MOHAyaly MpPOJAaXHU IUTIOIIEBbIX 3BEpel He BIEYATISUIM, TO CO BpPEMEHEM KaXJ0e U3
NEPEYNCIICHHBIX OTpaHWYeHU mopojawio Hacrosmuid Oym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[ImomeBas manuss B marasunax, rae mponaBanack npoaykiuss Ty Inc., exeIHEBHO
pa3gaBalMCh COTHU 3BOHKOB C BOINPOCAMU O HAJIMYUU TOTO WJIM MHOTO «MEIKO3EPHHCTOTO»
MEPCOHAXKA, a B JIHM HOBBIX MOCTYIUICHUH NECATKU MOKYyNaTesied BHICTPauBaIUCh B ouepeau. B
JTUCTaX OXKHUJIAHMSI, COCTABJIBIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBamn g0 1000
bamMunuil KaXAyMUX CTaTh OOJNaAarensMud TOro wid uHoro Beanie Baby. danatbl OblcTpO
CO3/alu IIeJIyI0 CeThb HEO(PHUIMAIbHBIX HUCTOYHHKOB HH(OpMAIMM 00 UIpyIIKaX, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIEHHBIX X X000W, MHTEPHET-AyKIUOHBI U CbHE3JIbI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIIIKA MOKHO OBLIIO TIPOJATh, KyIUTh UK OOMEHSTD.

Ha 53TOoM HEBEpOSITHO aKTUBHOM BTOPUYHOM pBIHKE ACHCTBOBAIM YK€ HE JETH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEIAKUN 3K3EMIULSIp M3 OBICTPO PACHpOJAHHBIX, CHSTHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTsS M aMepuKaHCKHE JETH He
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ymyckaiu 1manca 3apadotats. Korma B 1996 r. Ty Inc. 3amyctuna muamu ceputo Teenie Beanies
utst st «Xonmu Mun3» B8 McDonalds, omHUM U3 YCIOBHIA MOKYTIKH OBLIO JIMYHOE MPUCYTCTBUE
JeTeil, W MHOTHME IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa){JIeHUE HaHMMaJIHUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe mokynaTenbCKOM JIMXOpaiku Jexano yOexJIeHHe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — Ja)ke YKOHOMHCTBHI yTBEP)KIAJIM, YTO B TEUCHUE JIECATHIICTHS UTPYIIKU
9TOro OpeHja NOJHMMYTCd B LeHe B JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJIEKATEILHOCTH «O000BBIX MAJIOTOKY OB MOCBSILEH €KEMECSUHBINA CHIeNaT3UPOBAHHBIN
)kypHai Mary Beth’s Bean Bag World, BeixonuBmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 sk3eMIIsIpOB M MO TOJNIIMHE MPEBOCXOAMBIINKM TaKuWe MOIMYJSPHbIE H3IaHU, Kak
Glamour wmm Fortune. Benmenmas 8 1997 r. xanra «®@enomen Beanie Baby» Ilerru [Namnaxep,
opraHu3aropa 0JHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MprHecha npudsuis B $200 000.

Urpymiku YopHepa noctynwiv B ONpojaxy W B 3amagHoil EBpome, HO TaM OHHU, XOTb U
MOJI30BATIUCH TOMYJISIPHOCTHIO, MAaHUEH HE CTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
HEKOTOpPBIC TYPUCTHI C TyMaHHOTO AJLOMOHA MPHUBO3UIIU ¢ cO00M yemonanbl Beanie Babies B
CILIA, nabbl, yTO Ha3bBIBAETCS, OMPABAATh MOE3/AKY. 3a MeaBeas bpuTtanus, mpoaaBaBIIerocs B
AQHIMIMMCKUX Mara3uHax IO OOBIYHOM IieHe HOpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPHKAHCKOM YEPHOM PBIHKE MOXXHO ObUIO BBIpY4YHTH 0K0JI0 $500.

Ha Bbicokoii HoTe Ilomyumnock, uro mtomeBble urpymku Tas VYopaepa Obuin
IIPAKTUYECKH NIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K AENy MOATSIHYJICS KPUMHUHAI, TaK YTO
C «MJIIOTKaMK» OBLIM CBSI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO M Jaxe yoOuiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOIbKO HEETb OXOTHIACH
Ha YeJI0BeKa, OrpaOMBILEro KaHLEISIPCKUN MarasuH pagd JBYXCOT Urpymek. B Tom xe romy
JPYTOH MPECTYIMHUK 3acTPEIl OXpaHHUKa y BXxoaa B marasud Hallmark B nenp mocryminenus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUIIOLIEBBIX 3Bepel U He
HEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACH K OXpaHE CBOEr0 TOBAPHOI'O 3HAKA, U HEKOTOPbIE JIIOH,
3aMellaHHble B KOHTpaOaHAE NOIJENIOK, MOJIyYUJIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
IpPEJCTAaBABIINN KOMIAHUIO, ONPENENM MX MOJUTUKY B Cyle (pa3od «Mbl IUICHHBIX He
o6epem». Cama Ty Inc., ogHako, HECKOJbKO pa3 OKa3blBajachb HAa MECT€ IOTEHLUAIbHOI'O
OTBETYMKA: CeMbs MOKoiHoro nuaepa rpymmsl Grateful Dead Jxeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MeaBeas ['apcus, co3aHHOrO B 4YECTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIOLIET0 00pa3, CO3JaHHbIM JUIsl OOJIOXKKM OJHOrO M3 €ro ainb0oMoB. Brimyck Oblka
Tabacko BbI3BaJ] HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOrO coyca. B oboux ciyuasx Ty Inc.
npeanouia cy1e0HoH TskOe 3bATHE CHOPHOM MPOIYKIIMU U3 TPOJIAXKH.

B xonue 1998 r. Ty Inc. monyuana npuGblIb y’ke HE TOJIbKO OT urpyiiek Beanie Babies,
HO U OT OpEHIMPOBAHHBIX CYBEHHPOB — OTKPBHITOK, KaJI€HAApEeH, CYMOK M APYTUX MPEIMETOB C
«06000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma josibHoCTH — Beanie Baby Club, 3a $10
OpPEJOCTAaBIsABIIAS UIEHAM CHHCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TaKK€ BO3MOXKHOCTh 3aKa3aTb CIIELMAJIbHBIX, JOCTYIHBIX TOJIBKO JJISi WIEHOB
ki1yb6a Beanie Babies. B uecth gocTmwkxeHus ¢upMoil MuuMapIHOM nNpuObUIM Bce ee
COTPYJIHUKM TMOJYYWIM B TOJApOK MenBens Mwuiumappaepa, IieHa KOTOPOro Ha BTOPUYHOM
poiake pocturiia $3500.

3akoH4YwiIOCh Bce BHe3amHo. 31 aBrycra 1999 r. Tait YophHep 3adBuI O HpeKpalieHUH
BhIlTycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeacTaBUIl MOCIETHETo MepCoHaxa
U3 KoJuiekuu — yepHoro measeas The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a ApyTue
MOBEPHJIM M aIUIOAMPOBAIM pelIeHUI0 YopHepa 3Q¢EeKTHO YHTH ¢ pbIHKAa Ha BBICOKOM HOTe,
MpeXJae 4eM MNOMYJIIpHOCTh €ro ToBapa couger. IIpaBel okasamuce ckentuku, u B 2000 1.
KOMITaHUs TOMbITaIaCh BBIUTH HA PBHIHOK C HOBOM cepueil urpymek. Ho Bpems ymuto. PeiHOK
IUTIOIIEBBIX LIEHHOCTEH ymai, U 61arocoCTOSIHUE HEKOTOPhIX aMEPUKAHIIEB, HHBECTUPOBABIINX B
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Beanie Babies, momaraynocs. B CIIA naxxe BbIIEN MOKYMEHTadbHBIH (UIBM O CEMbE,
notepsBieii Ha «0000BbIX» Urpymkax $100 000.

Celiuac jmaxke caMUM aMepHKaHIIAM Kaxercs aOCypJoM TO, 4YTO KYCOK IUTIOIIA C
IUTACTUKOBBIM HAIOJHHUTEJIEM MOT BBI3BaTh TaKOW aXHOTaX HAa PHIHKE M 3aCTaBUTH JIHOACH
MOBEPHUTh, YTO B OyayIIEeM OH CIIOCOOCH INMPHHECTH CUACTIWBYMKAM KPYIHYK mpuObuth. Ho
1990-¢ 3a oxeaHOM ObLIM JECATUICTHEM OTHOCHUTEIBLHOIO I'€OMNOJUTHYECKOIO CIOKOWCTBUS,
nemeBoid HepTH M OECHpEeNeHTHOro ONTHMHU3Ma, KOTJa Ccamble HauWBHBIE MEYTHI O
CBEPXJI0X0/IaX Ka3aJIUCh JOCTH)KUMBIMU. M 3TOT Mepro 1 3aKOHUHIICS.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (MaTepua BbIAACTCS Ha 3aHATHN)

Cemunapckoe 3ansitie 5, 6. PykoBoactBo W nuaepcTBO  (CHTYallMOHHBIA |
KOHTHHTCHTHBIN MOJIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv  3amsmus: yrayOJieHWE 3HAHUH W YCBOCHHWE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJB30BaHUS
HOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusax (komnereHnuu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecenma-mucKyccusi, pa3dop Keic-CHUTyaluid,
caMmocCTosTeNbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHHE MOHATUH «PYKOBOJCTBOY, «JTHICPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BrnonHeHue 3a1aHUs K KOHKPETHON CUTYaIlUH.

3aganue 1. Pa3bop keiic-cutyauuu «YrpoOUTh U3 JIydIIUX MOOYKIECHUI
Keiic-curyanusi: «YrpoouTh U3 JY4IIHX HO0YKIEHHi1»’

Beiiing u3 noma, ['enHanuit AnnaToB ynbIOHYJICS: CErOJIHS UCIOJHSAETCS TPU T'oja ¢ TeX
II0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOJEKHBIN Tesekanan «IIuk». Kanamy ynanocs npusieus
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pociia ObIcTpee, YeM OXHJIalIHU, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxe napwio INpa3JIHUYHOE HACTPOCHHUE: LIBETHI, MO3APABICHUS OT KOJIJIET
MIOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE MOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, dyepes MATh MUHYT HAUMHAEM.

B rnmaBHOM Xomie TenekaHala COTPYAHMKH, HE 3aHAThle B 3(upe, yXKe BBIIUBAIU U
3aKyChIBaJIM, BCIIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBaJCS BUJ Ha MOCKBY, Kak
OBl HAMEKaBIINII: Yy KOMIIAHUH OOJIbIIINE MTEPCIEKTUBBI.

— JHoporue kojutern, — B3a71 MukpodoH Pycman Ilorogun, 63-meTHMH TIJaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUYHBIH ypOBEHb!

B xomie pasmanuck amoaMCMEHTHI. ['J1aBpes jKeCTOM IepeajpecoBall UX MY>KUYHMHE B
JIEIOBOM KOCTIOME. DTO OBl OCHOBHOW HMHBecTOop Aulekcanap ['panos, Biagenen KpymnmHOTO
TEJIEeKOMMYHUKALIMOHHOTO XoiauHra. OH ynbiOancs.

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— V¥ Hac coOpanach ymMHas koMaHna, — npoaoikui [loromun. — UM kak urtor — Hac
CMOTPSIT yMAIOILKE JIOU, KOTOPbIE TOTOBBI IJIATUTH 33 HAIll KOHTEHT!

Ciyiarenu KuBaJiu.

— Mp1 pacteM, U Tenepb Hactan uepea nepemeH, — [loroaun Belaep:xkan maysy, U BCe
3aTUXJId. — BceM U3BeCTHO, YTO y HAC B PyKOBOJICTBE OJHU MY>K4YHMHBL. S 30 jieT BO3IIIaBisiio
pa3Hble MeaMa, W 3Ta KapTUHA NoBTopseTcs Be3ae. Kaxnpiil pas, koraa s XOTed MOBBICUTH
JKEHIIHUHY, 4TOOBI clioMaTh 3TOT Oapwep, MHe roBopmiu: «Hy, Pycnan, ona sxe ne notsHer». U s
B UTOT'€ COTJIAIIAJICS.

CoTpyaHMKH  TEJIEKOMIIAaHWM  3aMHTEPECOBAHHO  CIYyLIAJM, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos J104b, — HPOAODKUI ['aBpen, — 4 4acTo aymaro, uto,
JKUBU OHA ceivac, BPsI JTU OHA CMOTJIa OBl yIPABIAThH TesieKanaoM. [1o3Tomy /it MeHs 0COOBIN
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hauaro skeHIuHy: 310 Acs Illernosa!
Ona moJsoja, e emre, KOHEYHO, MHOTOMY IMPEJICTOUT HAYYUTHCS, HO OHAa HACTOWYMBA, U Y HEe
Bce nosyuutcd. [loxenaem eit ynaun!

YacTs ciymaTeneii 3axjionaia, KTo-T0 HeJOyMEeHHO mocMoTpen Ha ['enHaaus AnnaTtoBa —
OH OTBEYAaJ 3a OpraHM3alMI0 padoThl TenekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, ObUTO ToMy4YuTh noBbimeHue? IllerioBa e 10 ATOro 3aHUManach CEKpeTapcKoil paboTou:
BCTpeuH, OWIIETHI, paclucaHue IriiaBpeaa Ha Henenro. «OHa y Hac BCEro MOJIroa, MoKa HHYEeM
ce0si He TposSBWIIA, a YK€ 3aM. TJIABHOr0, — ToJayMan AJMaToB. — OJTO KaKUe-TO JINYHBIC
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeByIIKH? JIaaHO, MOCMOTpUMY.

HayaJio

3a HECKONBKO MecsleB Acs pa3Belia OypHYO JesTellbHOCTh. OHa BKITIOYWIACH B
HECKOJIBKO TEJIEMIPOEKTOB — CHayalla Kak IMpoirocep, 3aTeM Kak Beaymias a¢upa. Ho nepenauun
ObuM O€3JMKMMH M HE TOJIb30BAIHCH ycrexoM. [ JaBpea HacTtamBall, YTO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MosIoJiasi, B HEW €CTh MOTEHIUAID).

Buaumo, uro6s1 ciocobcTBoBaTh ACHHOM Kapbepe, [loromuu cranm OpaTh ee Ha J1€JI0BBIC
NEepPEeroBopsl U HEO(PUIMATBHBIE BCTPEUYU CO CIHUKEPaMH, MOTEHIUAIbHBIMU —TOCTSAMHU 3upa.
Ee yepes napy mecseB, OH BBEJ €€ B KPYT YNHOBHUKOB U ITOJIUTUKOB.

B utore Illernosa npeoOpa3uiiace:

— Huuero He 3Hato, Pycuk MHe paspemn, — 3asiBiisjla OHa KOJUuIeraMm, HEJI0BOJIbHBIM €€
ONO3/IaHUSMU Ha PENAKIMOHHBIE JIETYYKH. — S TOJIBKO €O BCTpEYM C MHMHHUCTPaMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMSI C BAMHU.

Kouneru He y3HaBanu npexe ModanuByio Acto. OHa (poHTaHUpOBaIa UAESIMHU CIOKETOB,
HO BEAYyIIME UX OTKJIOHSUIU: «HE TO», «IPUMUTUBHO», «Haao noaymaTth». B orBer llermosa
cTana Bcex moyuath. OneparopaM OHa paccKasbIBaia, Kak HY)KHO CHUMATh: «s TYT IOOOIIanach
C OIHHM CBETUJIOH-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIJIEKU
COOBITHI: «1 OT CBOMX KOH(MIEHTOB ciblllaja, YTO BCs MH(pOpMalMs O HOBOM Hajlore Ha
HEABM)KMUMOCTbH — OpEXHs».

B konnektuBe Hapactan ponoT. KTo-To mbITancs nmoctaBuTh ACI0 Ha MECTO, HO BCTpedal
otnop: «Bbl nenaere cBoe neno, s ceoe. 1 B Baim nuiieMepHbIe UTPHI 51 HE UTPato, a TOBOPIO TO,
4yT0 Aymaro!». Ha 3To xoinseru si3BiiIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXK]IE TyMaTh.

B KoHIIE KOHIIOB KOJUJIEKTHB pa30mMICcS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHsAeT HeWTpaiuTeT. [Ipy’KeCKHMX OTHOIIEHHH AEBYLIKA HU C KEM HE MOJAEpKHUBaJIA.
«JIromqu nmensTcs Ha BparoB W Jpy3ed, U Pycuk — Mo apyr, sl JIMYHO MpeaaHa emy u Oyay
YYHUTBCS TOJIBKO Y HETO», — TBEPJIMAJIA OHA.

— Acs, — oOpatwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMU OLIMOKaMH IUCKPEeTUTHPYeTe KaHau?

— Hampumep?
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— Hampumep, B 3dupe Bol ckazanu, yto camusznar B CCCP meuatanu B MOIMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, 8 CCCP ne 6but0 moamnonsHbIX TUnorpaduii. Kak u cyomu — He HerpouaHas
paca, a une-npe3ugeHT CILIA — He ObIBIINIA MPE3UICHT, @ 3aMECTUTEIb JCHCTBYIOIIETO.

— JKeneuka, ThI CIHMIIKOM cepbe3eH. Y IoJei ecTh mpaBo Ha omuOku. Bee wnx
JIOMYCKaroT. Sl yuych, U KOCAYUTh — HE MPECTYIUIEHHUE, a CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1il B310XHYJI ¥ HOMPOLIAJICS.

C IloroguasiM OH Apyxuia yxke 20 JeT, XO0Th U ObUI MOJTHOW €ro MPOTHBOIOJI0KHOCTHIO:
I'maBpen — pe3kuid, SMOLMOHAIBHBIN, BCIBUILYMBEIN; J[OpOIL, B IPOIIOM yYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPWIM W MPUXOAWIN K O0IIEeMy 3HaMEHaTello, HO
ceituac EBrenuii coBepiieHHo ero He noHumai: «OH 4TO, COBCEM HE BUIUT, 4TO AcCsS 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIMII 0OCYAUTH C TTIABPEIOM OJIUH Ha OJMH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OAPBIIIHIO?

— VY Hac MOJIOAEXKHBI KaHaj, HaM HY)KHa CBEXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— Xemns, oT0 Bee crapueckue Bopuanus. Tede 3a 50, Muorum B pepakiun — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIH B 1103y HaJMEHHOI'O MEHTOpa. Y HEe MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mpuBIeKaeT. Tak 4yTo AaBail 3aKOHYUM STOT pasroBop: s Oyay ee
MOJJIEPKUBATH — M TOYKA.

Tyum crymarres

['octem mpsimoro »dupa ObUT HM3BECTHBIM OaHKUDP, BKIAIBIBABIIUNA JEHBIU B
00pa3oBaTesibHbIC TPOCKTHI: U3JJaHUE KHUT, UCCIIEIOBATEILCKHIE TA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HY)KHO?

— Acs ye NATh MUHYT ITPOBOLIMPOBAJIA TOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (uIaHTpor, — HaM B Poccuu He XBaTaeT MPOCBEIICHUs, U
BOCITOJIHEHHE 3TOT0 Mpodesia MOMOIJIO Obl U JIIOJISIM, U OOIIECTBY, U TOCYIapCTRY.

— Ja nmagno! Kto xoder, HaiimeT M KHUTH, M 3HaHHSI. A Tak Macca HUIUOTOB Oyaer
MOKYIAaTh KHIKKH, TTOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Baiien aesiTeIbHOCTH?

— IIpocTtute, HO BBI IEpEAEPTUBACTE.

— Hy Bot. Kak Tonpko s 3a7a10 BOIIPOC MO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI OonTech?

['ocTh BBIIEPIKAT TTAY3Y, TyMasi, OTBEYATh WJIA HET:

— IMomuuTe knaccuky: «He mait MHe G6or coiiTi ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoTpen Ha ACIO € y)KacoM:

— Kro, n3Bununre?

— Hexkpacos, nam amosorer pomanTukoB. Ho BBl He 0oifTech: MOEAET KPBIIia, MOKHO
MOJAThCS B XYJOKHUKHU UM, TaM, HallpuMep, B GoTorpadsl.

Penakrtopsl, paboTaBmue B 3pupe, THXO MaTepUIIUCh. Acsl yKe HE B MEPBBIA pa3 XaMuia
TOCTSIM — 3TO, KaK BBIACHWJIOCH, MOJIy4Yajaoch y Hee ecrecTBeHHO. «Kakoi HekpacoB, kakoi
POMaHTHK?!» — MeperoBapuBaIUCh peaakTopbl. — «Tbl 4TO, HE 3HAI — TOT, KOTOpbIA “My-
My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECYaCTHOU TIO0BU..»

[Tocne apupa 'ernaguit Annatos u3BuHWICS niepen rocteM. Acs lllerioBa camo10BOIBHO
yxmbusiack: «Kak s ero, 1a? A TO OH Takoil BeCb OJyBaHYMK, CKYYHBIH, @ TAK XOTb CMOTPETH
MOXXHO». Y3HaB, 4TO TOCTh HUTHpoBan llymkuHa, oHa HEBMHHO W3BUHWIACK: «OMH, s MPOCTO
OTOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obu». OIUH U3 PEeNaKTOpOB HE BbIIEpKal: «Acs, BHI,
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W3BHHHTE, Typa B KIACCHYECKOM CMBICIIE U 9TOTO HE OHUMaeTe». «CaMu BBI... HUYTOKECTBA!»
— Benbixnyna llernosa u Beioexkana u3 cryauu. [locie 3Toro ciydas KOHQIMKT B KOJIJICKTHBE
nepepoc B OTKpPbITOE NMpoTuBocTosiHUE. «HTepecHo, med He BUIUT, YTO JIU, KTO OHAa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOpbl TO U JIEJIO BEIUCH B
pENaKIMH.

Ockop6neHHbIi OaHkup 3asBuUII, 4To OosbIe Ha 3¢up K LllernoBoii Hu Horo#. HekoTopsie
3pUTEIH €ro MOJJAEPKaIN; HOJPOOHOCTH 3TOM UCTOPUM aKTUBHO MYCCHPOBAJIUCh B MHTEPHETE.
[Tockimanuck myOaMYHBIE MPETEH3UN KOJUIET U OCKOPOJIGHUSI CO CTOPOHBI 3pHUTENICH, HA4alucCh
ckioku. lllernosa oauH 3a apyruMm nyOnukoBana B «PeicOyke» MOCThI, B KOTOPBIX Ha3bIBaJla
KOJUIET «MyJlaKaMW», «KO3JIaMU» U «3aBUCTHUKaMM». JIEHTBI COLICETEN mecTpesnn LuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3upe. «Kak Mory, Tak u roBopro, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOIULIKI, — OrpbI3aJIach OHA.

Bunumo, ot 6eciomomnoctu IllernoBa Hayama pe3ko KPUTHUKOBATH YBIICUEHUS CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJ, — IIyCTHIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BeJIOCUIIE bl — OJa)Kp U MOHTHI. Ee 3¢upbl cTamy npoxoauTh B 3TOM ke Kitoue. B
pe3yJsibTaTe OJMH U3 MOCTOSHHBIX IOCTEH TeleKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alics
y4dacTBoBaTh B iporpamme Illernosoii.

— Pycinan, — ckasan oH I'maBpeny, — ecinu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601bLIE HE TPULTY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATyM, a B 3TOM CJIy4yae s BCErja 3allluliato
CBOMX XYPHAJIUCTOB. Tak 4TO HaM MPUIETCS paCIPOLIATHCS

DTO BBI3BAJIO HOBBIM CKaHJald U o0cyxaeHus B cet. Ho ['maBpen, kazanoch, ObLT TOJIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIICH.

— Bot nocnennue ganusie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MO0
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT IPEKPATHIICS.

— [a? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpeth. Jlroau roiocyrot Horamu. M 3to
OTPa)KaeTCsl Ha PEIYTALMK U pe3yJbTaTax BCEro TeIeKaHaa.

— Jlagpo. OpuH Mecan, — He mnokasatenb. KrTo-ro ymien, kTo-to mpumen. I'nme-to
CKakHYyJIO BBEpX, I/Ie-TO BHHM3. Tak MOCTOSHHO ObiBaeT. Hajmo mpuayMbIBaTh 4YTO-TO HOBOE.
Bcewm!

Ha camom pnene Pycman IloroguH mepexuBail Mo IMOBOJY CKaHIAIOB, HO CYUTAJ, 4TO,
nojyiep)xuBasi Acto, MOCTyNaeT NpaBWIbHO. B Kakoil-To MOMEHT OH pemms OOBSICHUTHCS C
KOJUIETaMU:

— BbI noiimure, — y0exaan oH pefakinoo, — OHa HacTOWuYMBa, y Hee Kyda ujaeil. OHa
3acTaBiIsieT MOCMOTPETh Ha BEIlM I0-HOBOMY — 3TO 3HA4YMT qymath. M oHa ctapaercs, pacter!

Emy Bo3paxkanu:

— BrBI nocMoTpuTe, B KOro OHa MpeBpaTHiiach!

— VY Hee OT BJIACTHU KpBIIIa [0eXalla: OHA K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITUIIKOM MHOTO 0 ce0e TyMaeT U pa3pyiiaeT kaHan!

— Bece, 6acta! — I'maBpen moaHsan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3anl Ha lllernoBy — 5T0 Hae3/abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pEIAKIMM 3Haja €ro JaBHO KaK OTJIWYHOTO OpraHu3aropa,
TEJEBEAYIIET0 U JXKypHaIUCTa. TakuM OH M OCTaBaJICSA, M TOJIBKO 3TO YAEPKUBAIO MHOTHX OT
yxona. Kto-to magesics, uro med Bce ke mpo3peer, kTo-To — urto IllerioBa cama yiaer wim
Bce ke ojyMaercs. Ho ckanansl ciae1oBaiy OMH 3a APYTHM.

Kak o00nscHUTDH
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Kak-to B 3amane IllernoBa Hammcana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCS Ha
IPOCTHIX JIOJAX». YHoMsinyna 0aHk «Hopa» u ero Ha4aiabCTBO, IKOOBI OHU «XaITyTHU» U XOTAT
«BCeX 3aKa0aIUTh KPEeIUTaMI».

Bce Ob1 Huuero, Ho GaHK ObLI MUHOPHUTApHBIM aKIMOHEPOM TesekaHana. Ero Biagenen
MOYYBCTBOBAJI ce0sl YSI3BICHHBIM U MOTPeOOBa MyOIMUHBIX U3BUHEHUH. « MeHs 3aiena He cama
TeMa, a TOH, B Kotopom lllernoBa oro3Basach 0 OaHke — si CTpowa ero 17 Jier, 3To Moe
JETHILE», — MOSICHUII OH.

Acsi oTka3anach W3BHHATHCS. 3a Hee Berymmics [naBpen «[luka»: moin, y Hac cBoOoja
MHEHHUH, a JaBJlIeHHEe aKUHMOHEPOB Ha peAaKIHio HeaonmycTumo. Bianenen OaHka 3asBUI, 4YTO
3a/lyMbIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 310 e BpeMs 00 yxo/e U3 KOMIIaHUU 3asBUJI [ 'eHHaauii AnmnaToB:

— $1 GompIe HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51  CTOsUT y UCTOKOB «lIukay,
ceiluac MOU TPEJCTABICHUS O TeEJEKaHalleé PacXOAsATCs C TeM, 4TO 37ech npoucxoaut. U
[JIaBHOE, HE ITOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil MOBOPOT COOBITHII BHEC CMITEHHME B KOJUIEKTHB M CHJIBHO o3anauyusl EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws OoJbllie He JIe3Th C COoBeTaMH K Iedy — JroOble
pa3roBOpPHI HA ATY TeMY TOT BOCIIPHHHUMAI B IITHIKK. Ho ceifuac cutyanus pe3ko yxyIIIuiach u
HY)KHO OBLIO CpPOYHO MPHHHUMATh Mephl. «Bo-mepBbIX, y MeHs 5% TenekaHaia, i BTOPOM
YelIOBeK B KOMITAHUH, BO-BTOPBIX, PyciiaH Bcerna MHE OY€Hb JIOBEpPsUI, TaK YTO B MPUHIUIIE 5
MOTY Ha HETO MOBJHITHY», — pa3MbIIuLsLI Jloporr.

Ho xak monoiitu x medy ¢ TakuMm pasroBopom? B mocienHee Bpemsi OHH, HECMOTpS Ha
JABHIOKO JIPYKOY, OOIIAIMCh BCE MEHBIIE U TOJIBKO 1O padore. «He ckaxkems ke mpsmMo, 9TO OH
HEe mpaB, — pasMbinULsl Jlopoml, — cpa3y BCTaHET B Mo3y. A ecid U BBICIyIIaeT, Oyner
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxe Oecnione3no? W Toraa 4uro aenaTh: yXOAUTH WU
IBITaThCs CMECTUTH mieda?y. be3aeiicTBoBaTh TOUHO OBLIO HENb3s — MHAu€ BCE MOIJIO ILIOXO
3aKOHYHTHCS.

Kak noctynuts [Jopoury?

Cutyanuo KOMMEHTUPYIOT 3KCIIEPThI

Hrops Canura, npeaceaaresib coBera gupektopoB 'K «Posbd»

Sl cumTaro, 4TO HY)KHO CIeaTh JBA BaXKHBIX IIara.

Bo-nepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOJKEH CPOYHO JOCTY4YaTbCs 10
OCHOBHOTO aKIIMOHEpa: camMoMy yOeIuTh TiaBpela B TOM, YTO TOT HE MpaB, HE MOIYYUTCH.
Koneuno, IlorogmH — pyKOBOAMTENb TaJaHTIWBBIA, yBa)Ka€Mblii, HO OH, KaK TOBOPHUTCH,
Moexall KpbIle. DTo ciydaeTcs — He BaXHO, 110 KaKoi npuuuHe. BakHOo, 4TO 4elIOBEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IWHOJMYHOIO YIIPABICHUSA €1Ba JIU
U3MEHUT CBOE pELICHUE.

[Toaromy Jlopoiry HYXHO coOpaTh Tpynmy HOJAEPXKKH U3 OCTABIIMXCS pPa3yMHBIX
COTPYJIHUKOB, BO3MOXHO, MPUBJIEUb YBOJMBIIErocs [ 'eHHaans AnmaroBa u ¢ nudpamu B pykax
MOKa3aTh aKIIMOHEPY, KaK MaJalolluid PEeHTUHT oTpaxkaeTcs Ha (uHaHcax Kommanuu. Hamo
yOeauTh €ro, 4To MPOUCXOASIIEe MOMKET MPHUBECTH K CMEpPTH TeleKaHala — HE TOJbKO
TBOPYECKOH, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YeJOBEK B
MeMHHONW MHAYCTPUM U IPEKPAcHO MOHUMAET, Kak oHa paboTaeT. C BbICOKOW BEPOSTHOCTHIO OH
BMEIIAETCSA ¥ HACTOUT Ha YBOJIbHEHNN ACH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIIPABIEHUYECKYIO CUCTEMY CHEPKEK M IIPOTUBOBECOB,
KOTOpasi He —JIONYCTHT TaKUX Ha3HAYeHWW B OyaylleM WM JacT MEXaHU3Mbl pelleHus
no00HBIX TpobeM. [IpuaymMbIBaTh HUYETO HE Ha/l0: BCE YK€ CIIENaHO B KOMITAHUSIX, KOTOpbIE
ycHemHo paboTaroT COTHIO JieT U Oosbiue. [Ipexne Bcero, cienyeT BBECTU OTBETCTBEHHOCTD 3a
KaJIpOBblE€ HAa3HAUEHUS] — [0 KpaliHEeHW Mepe, Ha YIpaBICHYECKHE AOJIKHOCTH. AJTOPUTM
W3BECTEH: MO KAXKJOM IO3UIMH YETKO ONMCBIBAKOTCA KPUTEPUM M KOMIIETCHIIMM, KOTOpbIE
VYUTHIBAIOT MPU TECTHUPOBAHWM KaHIUOATa (3TO TO, YTO HA3BIBACTCS «AacCCECCMEHT»). 3areM
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Tj1aBa KOMIIaHWH, €CJIM pE€Yb HACT O €ro IMIpAaMbIX IMOJYUHCHHBIX, MPCACTABIACT KaHAUAATOB

opraHy, TIepex KOTOPbIM OH OTYUTBIBAETCA, — HAIOpPUMEpP, COBETY JIUPEKTOPOB,
IPEICTABIAIOIIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHHUKY. OHH IOMOIaroT
PYKOBOAMTENIIO — B JAHHOM Cllydae TJIaBpeAy — IPUHATH Jydllee Ha TEKYIIHMHA MOMEHT

pemenue. To ectb ['maBpen orGupaer mpeTeHAEHTOB, a COOCTBEHHHUK, HApUMEp, YTBEPXKIaeT
Ha3HauyeHue. Kpome TOro, Hy»KHO BBECTH B IPAKTHKYy €XKETOIAHBIE OTYETHI O IPOJAEIAHHOU
pabote u (opMmynHpoOBKY 3amauy Ha Oyayuuii rog. Eciou sToro He nenatrb, OTBETCTBEHHOCTH
COTPYIHUKOB CYIIIECTBEHHO Pa3MbBIBAECTCH.

KoneuHo, 3a1ech peub UIET O TEICKOMIAHUH, Y€ MPOIYKT UMEET OOJIbIIYI0 TBOPUYECKYIO
cocrapistonyto. Ho Bcerga HyKHO TMOHUMATh, TJI€ KOHYAETCS TBOPYECTBO W HAYMHAETCS
ouznec. 1 ecinu Mexly HUMU HE MPOBECTH I'PAHUIIbI, TO MEAHMAKOMIIAHUS HUKOTJA HE CTAHET
3 PEKTUBHON: TalAHTIUBBIC JIOAW OyOyT OOBSCHATH HMHBECTOPY, IOYEMY UM HYXHBI eIle
JIeHbI'U, a O NpUOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKETCs, UYepe3 IIaBpea: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroaumny mnpuaercs yWTtu Bceien 3a —JICBYIIKOW. OJTO He
HaKa3aHHe — HAIPOTHUB, HY>KHO MOCTAPaThCs €r0 OCTABUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
CUCTEME COATAaHCHUPOBAHHOTO YIPAaBICHUS, B KOTOPOU pEIICHHs IPUHUMAET Tpyria ioaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MepecTpauBaroTcs ¢ TpyaoM. KepTBoBaTh 3TOW CHUCTEMOM
paay XOpOIIIEero YeJIOBEKA HE ~CTOMT — TOJBKO OHAa MOXKET CHU3UTH BEPOSTHOCTH OIMMOKH. A
3aroHsITh ce0s B YIoJl ¥ 3aBUCETh OT OJTHOTO COTPYIHUKA — 00JbI0# npocueT. Tak uto «ITuky»
HOHaI[O6I/ITC$I HOBBIN THII yHpaBJiCHIA.

Cepreii ®usonoBuny, aexan lllkonast menexxkmenta HUY BLID

s ocBeloMJIEHHOrO uMTaTessl cCUTyauus Ha tenekanane «[luk», onucanHas B keiice, —
ATO BCEro JIMIb TMEPENIOKeHUE COOBITUH, MPOUCXOASAIIMX Ha HW3BECTHOM pPaJMOCTAHIIUU.
Brnipouem, npu xenanuu MOKHO ObLTO Obl HAWTH U ApyTUe aHaIOTUU. VIHBIMU CJIOBaMHU, B KU3HU
BpeMsl OT BPEMEHM MPUXOJUTCS CTAIKMBATBCA CO CIy4asiMM, KOTJla CO3/1aTellb YCIELIHOIO
MPOEKTa caM K€ HauMHAaeT CO3[JaHHOE pa3pyliaTh. BakHO MOHATH MPUUMHY ATOrO (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO jAenath EBrenuto Jlopomry.

VY m000ro MpoeKTa WM OpraHu3aliy €CTh CBOM KU3HEHHBIN UK. CyIIecTBYIOT pa3HbIe
MOJICNIA 3TOTO >KM3HEHHOTO Mukiaa. OaHa M3 caMbIX TOMYJSIPHBIX — 3TO Mojenb Mixaka
Anunzeca. B pamkax 3Toi MOJenu pa3pylieHHE OpraHU3alMh MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTanax €€ pa3BUTHUSA, €CIM OHa IMONAaJaeT B TaK Ha3bIBa€Mble JIOBYIIKH, TO €CTh KOIJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3alul MOXKET IPOUCXOAHUTh
Y 10 MPUYMHE TOTO, YTO U3HAYAIbHAS UJIes, HA OCHOBE KOTOpOM ObLTa co3jaHa KOMMaHus, ceOs
ucuepnana. UtoObl M30ekaTh CTapeHUs, HAI0 MPEIJIOKUTh HOBYH HACIH WIH pPaTUKaIbHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT ATy MpoOJjeMy U pellaeT, uTo
MpUIUIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPU ITOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauTopuio. Wnes, Ha MOMl B3IUAld, BIOJIHE
ocMbIciieHHas. [IpobiieMa cocTOUT B TOM, Kak OHA pean3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETUPOBaTh B paMKaX OYEHb
MOMYJIAPHON B HAIIM JHA JUCKYCCHM 00 YyNpaBJIICHWH TajdaHTamMu. SICHO, 4To Ijis ycrexa
TeJeKaHalla ero PYKOBOJCTBO JOJDKHO OBITh C(hOPMHUPOBAHO W3 TaJaHTIUBLIX Jroaed. Ho kak
OTpeeNIUTh CTENeHb TAJaHTJIMBOCTH HOBOro 4enoBeka? B mckyccTBe aTa mpobiieMa periaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasi MPUBJIEKJIA BHUMAHUE — O HEM
MOTYT 3arOBOPUTH KAaK O TAJAHTJIMBOM >KMBOMUCIE. TO ke MOXKHO CKa3aTh O MUcATese, KHUTa
KOTOPOTO MOJy4Yia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJaHTIUBBI)
MIPUCBAMBACTCSl YEJIOBEKY MO pe3yjbTaTaM €ro -IeATeNbHOCTH. B —MeHeKMEeHTe CuTyauus
CIIOXHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJOJOTO YeloBeKa, 00JaJaroliero, o MHEHUIO
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€ro pyKOBOJMUTEIS], HOTEHIIMAIOM, KOTOPBIM €le JOJDKEH MposiBUThCA. Ho Beab 3TOT nmoTeHman
MOXET U HE peanu3oBarbca. MHe npencrasisercs, uro Pycnan Iloroaun Mor craThk >KepTBOH
ATOM MyTaHMIIBI.

Kax BugHo u3 keiica, Acs lllersnoBa cBoeil HCIOMHUTENBHOCTHIO U YHEPTUEH MPOU3BEIa
BIIEYATJICHUE Ha TIJIABHOrO peaaktopa. Ho A0CTaTOYHO 1M 3THUX KadyecTB, YTOOBI CTaTh
3¢ (EeKTUBHBIM 3aMECTHTENIEM TJIABHOTO PElIaKTopa U TeM Oosee TeneBeaymieii? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT oOwIeil KyIbTyphl, TaKTa, 3aUHTEPECOBAHHOCTU B COOECEHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpowui TeneBeaymuid. K coxaneHnuto, 3Tu HEIOCTATKU «HE
neyarcsa». Cnyrate Ilymkuna ¢ HekpacoBbiM ciiydalilHO HEBO3MOKHO. HayuuTh dYenoBeka
pa3iaryaTh KYPHAUIMCTCKUAN HATIOp U XaMCcTBO — Toxke. [loaromy monpobosats LllernoBy B posu
TeJIEeBEAYyIIEeH, BO3MOXHO, U cTOWIO. HO OlleHUTh pe3ysbTaThl 3KCIEPUMEHTA U MEPCHEKTUBBI
9TOU ACBYIIKU CIIEIOBAIIO IO CAMBIM CTPOTHM MPO(ECCHOHATBHBIM MEPKAM.

Mue mnpexacrasusiercsi, 4to EBrenuit J{opom MoOXeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany Ilorogmny, ucrnosib3ysi CBOM MHOTOJIETHUE JPY>KECKHE OTHOLIEHUs ¢ HuUM. EcTh nu
HaJeX/1a, 4To TOT ero ycielnt? Hanexna ymupaer nocnenneil. KoneuHno, MoxxeT okazarbcs,
4TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY ToMeriaeT [lorogquny moHsITh TOYKY 3peHUs Apyra
u copatHuka. Torga Jlopolry npuaeTcs pemarb, CTOUT JIM €My OCTaBaThCsl Ha TeJaekaHane. Bpsan
JI OH 3aX0YeT MPUHUMATh YYaCTHE B Pa3pylIeHUH TOTO, YTO CaM CO3/1aBaJl C HYJIA.

3ananme 2. AHaJIU3 IPAKTUYECKON CUTYALIMU: «IKAYHTEK-POCCHI»®

[lo uHuumatuBe ¢uHaHcoBoro aupekropa Mapun Kum kpynHol kommaHuen OblLia
npuoOpeTeHa BBICOKOA((EKTHBHAs KOMIbIOTEpHass Mporpamma. llporpamMma H3roToBisuiach
KOpropauueld  KOMIbIOTepHBbIX mporpamm  «OxayHTek-CIIA», rae  HCIOJHUTEIbHBIM
IupekTopoM pabotana nojapyra Mapum - Onpra CeHcoH. OpHako mporpamMMa OKasajach
«KpHUBOW», TO €CTh C CEPbE3HBIMU OLIMOKaMH. PykoBonuTeNb OpraHu3aluu He NpocTui Mapuu
3TOM OIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHUeM Julst Mapuu. B TOT e 1eHb OHa 103BOHMIIA
Omnbre u morpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
JeHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBEHCOH, TJIaBHBIN UCTIOJHUTEIBHBIN
JTUPEKTOP KOMIaHUU «JKayHTeK — Poccusi», HaKOHeI-TO OcTanach HaeAWHE ¢ CO0O0M B OJHOMU
13 HEOOJBIIMX KOMHAT CBOETO MOCKOBCKOro oduca. Jlenb Obln ykacHbii. He ciyuwaitHo B
Poccun nonenenbHUK cuuTaeTcs TsSKeNbIM IHeM. [lepBoe, 4TO mpuILIO €l B roJOBYy — 3TO
MBICIIb: «A 3a4eM MHE BCE ATO HYKHO?» Buaumo, naBan 3Hath ceOsi crpecc. OHa MBICIEHHO
BEpHYJach K Hayally 3TOTO KOIIMAapHOTO IHS, MBITasCh BOCCTAHOBUTH B MaMSITH T€ COOBITHSA,
KOTOpBIE [TO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXEeHEeAEeIbHOM COBEIIAHMM MEHEIKEPOB KOMIAHUU € JOJOKWIM, YTO Ha
KoHery 1995 r1. ObUIO MpPONAHO PEKOPJHOE KOJWYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
IporpaMM — OCHOBHOTO TMPOJAYKTa KOMIIAaHWM M 32 3TO OBLI MOJy4eH TMpU3 TOJOBHOM
kopropannu. OHAKO WHTEHCHUBHBIE MHBECTHIIMU B pa3BuTHE B 1995 T. mouTH HE OCTaBWIU
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYHOCS
cutyaruto, Oinbra, oOpaTHBIIMCH K CBOMM MEHEIDKepam, ckazama: «Jla, Mbpl paboraem Kak
KoMaHzaa. JIeHer Ha cueTy ceiiuac JeCTBUTENHHO Majo. Y Hac eCcTh MpobieMbl». B utore oHa
MIPEIOKIIIA MEHEDKEPAM PacCMOTPETH JIBa BapHaHTa KOMITEHCAIIMOHHBIX CXEM, HAPABJICHHBIX

& TTonrorosnena A.M. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe MaTtepuanos Illeiinsr ITapdep
(Sheila Puffer) u /[lpnuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBoautcst c
paspemieHns ucTouHuKa. Cutyaru 1ia oOyuenus ynpasienuto/Ilon pen. AU. HaymoBa. — M.: Illkoma 6usHeca
MI'V, 1997, c. 54—69.
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Ha OOJIBIIYIO CIJIOYEHHOCTh KOMaH/Abl U MOTHUBHUPOBAaHHOCTb €€ y4acTHUKOB. IlepBas cxema
ObUla HE YeM HMHBIM, KaK BBEJCHUEM Ui MEHEKEPOB MHCTUTYTA MapTHEPCTBA, a BTOpas —
IPUTJIAIIEHUEM UX K y4acTHio B pHObLIAX (10% oT mpuObLIM Ka’Ka0ro U3 OTAEIOB).

HeoxxngaHHO BOCIIOMMHAHMSI HPEPBAIUCHh B €€ TOJOBE Pa3MBIIICHUSAMH, IOINBITKON
OCMBICIIMTh CBOE€ HOBOE€ cocTosHue. «llenplo Moell »ku3HM Beerga Obuio kauecTBo. KauecTBo
abcooTHO BO BceM. JKM3HB AJIs KauecTBa CO3/1Aa€T KayecTBO KM3HU. JlenaTh 3TO M JOCTUIaTh
pesyJsibTaTa — JJI MEHS MICTMHHOE BO3HarpaxiaeHue. KaduecTBo nenaer MeHs M JIOJEH BOKPYD
MEHs JIy4llle, KaK C MOPaJIbHOM, TaK ¥ C MAaTEPUAIbHOM CTOPOHBDY.

BepHyBiIMCh K COOBITHAM JHS, OHA BCIIOMHWJIA, YTO CETrOJHS €l 3BOHMJIA ee OnM3Kas
HoJpyTra, KOTOpas HECKOJIbKO AHEW Hazaj mpuoOperna y Onbru Ais CBOeW KOMIAHMU OJHY M3
BbICOKOO()()EKTUBHBIX ~ KOMIIBIOTEpHBIX  mporpamm  «OkayHTek». Ilogpyra paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHO# ¢pupme. OHa coo0ImIMIa, 4TO KYIUIGHHAs €10 Mporpamma
OKa3aJlaCh «KpPHUBOI», T.€. C CEpbe3HbIMU OIIMOKamMH. PykoBoauTenb He MPOCTHI €d 3TOT
npocyer U yBouua ee. C ropeusto B rojoce oHa crnpocuna Onbry: «Kak Ttakoe morio
ciyuutbes? Tl ske Most moapyray». Oiibra noHMMasna, 4To 3a BCE IMPOUCXOJMAIIEE B KOMIIAHUU
OTBEYAET OHA U TOJIbKO OHa. M ciyumBIeecs He MOrjo ee He pacctpouts. [locie moxpyru
NO03BOHMI 3amecTuTeslb OJbIU M IPOCTO OILEIOMMII € CBOMM cooluieHneM. OH 3asBUII, YTO
YBOJIbHSIETCS U3 KOMIIaHUU. Bce cBou 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneit kamneil, 3actaBuBiueit OJbry ceppe3HO 3ayMaThCsi O CBOEM OyIyIeM, CTaJIo
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHIbl OTBEpPriu o00e TMpenIoKEeHHbIE €ro
KOMIICHCAIIIOHHBIE CXEMbl, MOTPeOOBaB B3aMEH MPOCTOr0 YBEJIMYEHHUs 3apriarel. B 3Tux
CXEMax UX He yCTpauBalM HOSIBIISIIOIIMECS IPU STOM PUCK M OTBETCTBEHHOCTb. OHM Takxke
COMHEBAJIUCh B MEPCHEKTUBHOCTH JaHHOTO Ou3Heca. M BHOBb BOCIIOMHHAHUS JHS MPEPBAIUCH
Pa3MBIIUICHUSIMH O JKU3HU U paboTe. «V Bce-Taku B KHU3HH YAAJIOCh JOOUTHCS MHOTOTO. busnec
JUI MEHsS. — 3TO caMoBbIpaxkeHue. S ropja coboil. A Korja MHE IUI0XO0, TO 51 BCEIr/la AyMaro O
TOM, CKOJIBKO 51 caMa cJiesiaja AJis ce0sl U Ui OKPY KalolUX MEHs JIIoiel. A caenana s U1 HUX
Hemaulo. [louemy ke oHM Tak noctynwin? JIroau T0JKHBI PUCKOBAaTh U HECTH OTBETCTBEHHOCTD.
D10 Kak B cnopte. busnec — 310 cBOero poxaa cnopt. B uem xe neno?» B moucke orBeTa Ha
3T0T Bonpoc OJIbre NpUILIOCh BOCCTAHOBUTH B NTAMATH HE TOJIBKO CETOHSAIIHNAN JICHb.

Kopnopanusi kKoMnbooTepHbIX nporpamMmm «JkayHTek -CIIIA»

Kopnopauus «Oxayntek — CIHA», gpnsromascs pa3padOTYNKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTrpaMM B 00J1aCTH OyXTraJTepCcKOro ydeTa W yIhpapiieHUs (uHaHcamu, Oblia
ocHoBaHa B Kamudopuuu B 1984 r. B cnemyromniem rony kommnanust umena yxe 17 oTaeneHuil B
BOCBMHM CTpaHax, a ee npoxoxn npocruran 60 muH non. Kommanus sBiseTcss HE3aBUCUMOMU
OTKpPBITOW KOpropauuel, KoTupymomeldcs B ABTOMaTHYECKOW CHUCTEME HAIMOHAJIBHOMN
accoranuu oOupskeBblx auwiepoB (NASDAQ). 3a stu roxsl komnanus npuoOpena 40 Thic.
KJIIMEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon sua Tenerpady,
«bapxinaii bank», «J/lxenepan Onextpux», «longmdH Cake», «Oxcuuentan Ilerponuym» u
MHOTUE Jpyrue usBecTHble ¢upmbl. [Ipomaxy cBoux mnporpamm «IOKayHTEK» OCYILECTBISET
HanpsAMYyIo depe3 0osiee ueM ThICSUY JUIIEPOB, ar€HTOB MO MPOJake, CUCTEMHBIX aHAJIMTUKOB U
KOHCYJBTAaHTOB 10 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0KHUIIOCH
CTPaTErnuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEpaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxuran DxBunMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyIMHEHIIMMHU KOHCYJIbTAlIMOHHBIMH (prupMaMu «bosIbIIoi mectepkmn».
Co BpeMeHM CBOEro OCHOBaHHUS KOMIAHHS pa3paboTana MMUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBiieHus (puHaAHCaMU U HH(pOpMaIeH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMITAHWH, TOHUMAETCS
MOII[HAsl CHCTEMa, MO3BOJIAIOIIAs IIOJI30BATENI0 ABTOMATU3UPOBAaTh BCE OIEpalMM 110
0o0pabotke (uHaHCOBOW MHGpOpMmaruu. [Iporpamma cOCTOMT W3 psiga CHEIUATH3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOTYT paboTaTh Kak MO OTJAEIbHOCTH, TaK U BCE BMECTE B MHTETPUPOBAHHOM
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pexxnMe. Kommanusi cyuTaer, 4ro Takas CTPYKTypa NHPOAYKTa JEJIaeT €ro HICAIbHBIM IS
UCIIOJIb30BaHUS B MaJIOM OM3HECE, B TUHAMUYHO PACTYIIMX (GUpPMax U KPYIHBIX OpraHU3alUsiX C
MHOKECTBOM MEKIYHAapPOJHBIX OTICIICHUM.

«IkayHrek - Poccus»

«DKayHTEeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B mepBbie rojibl paboThl JOCTHUTIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXK NOJIOBHOM KOMITAHUU, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUs €€ pykoBojcTBa. C TeX MOp KOMIIAHUS UMEET CBOU
otnenenus B Cankt-IlerepOypre, Kuee u Anma-Ate, cymena 3aBoeBatb noBepue Oomnee 100
kaentoB B CHI' u ctpanax bantum, cpenm kotopbix «Motoponay, «IIpoktep sum ['amOm»,
«Jlxenepan Dnektpuk», «Karepnumiep», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om Ixun»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psJ KOMMEpPYECKUX OaHKOB M JAPYTUX OpraHU3allUi.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojgaps yCHUIMSIM OCHOBATENs
KoMIaHuM u ee npesujeHta — Onbru CeHcoH. Ilocne neperoBopos ¢ «OxayHtek — CILIA»
OHA MOJy4YWIa HCKIIOUUTENIBHOE NIpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMIIBIOTEPHBIX IIporpaMm «OKayHTEK). Eit yAAII0Ch cobpathb KOMaHy
BBICOKOMOTMBHPOBAHHBIX M CIIOCOOHBIX MpodeccruonanoB. COBMECTHO OHU MPUIIH K BBIBOY,
YTO Mepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOYKHOCTH B OBICTPO pacTylleil cdepe aenoBoi
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOH chepe OHU CMOTYT, JIUIIb COCAUHUB

CIIOKHEUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpPaMMbl «DKayHTEK» € TITyOOKUM
3HAaHUEM PBIHKA U TOT'O, YTO XOTAT MOTPEOUTEIH.
Kommanust Onbru, «OkayHTek — Poccusi», CTaB HCKIIOYUTENBHBIM JTUCTPHOBIOTOPOM

KOMIIBIOTEPHBIX HIporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy’kKJjaM oTpeduTesei u crajga npoaaBaTh 3TU IPOrpaMMbl ' CBOMM KJIMEHTAM.
Komnanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mrar 4ucIeHHOCTbIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckiarodeHueM I J[xona — myxa Onbpru U ee mapTHepa 1o
KOMIIAaHUM — OH aMmepukaHel. Onbra cuumTaer, 4Yro MMeeT ONecTAIUN NepcoHain, OOJBIIYIO
YacTh KOTOPOTO COCTABJISIIOT "KaHauaaThl Hayk. CpemHuil BO3pacT PYKOBOJSIIETO COCTaBa
komnanuu — 30 set. Panee MHOrMe U3 HUX ObUIM KPYIHBIMHM (DYHKIIMOHEPAMH B KOMCOMOJIE U
napTuy, pU3nKaMu-TEOpETUKaMH WM JIMHTBHCTaMH. Bce oHn mMenu  GrecTsiee oOpazoBaHHe.
MHorue n3 HuX sBisumachk BelmyckHukamMu MI'Y.  3amecturens Onbru, Bukrop, noctur yxke
MATUIECATUIIETHETO BO3pacTa, a B CBoe Bpems Obul crygeHToM Amnjapes Caxaposa,
HOOEJIEBCKOr0 Jaypeara. CeroansimHss cBoboaa BeiOopa B I Poccum, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAyHTEK).
«HeBo3MOXXHO uMeTh Xopowmii 3apabotok B yHuBepcurere wiu HUM, a y Hac Bce
3apabarbIBal0OT MHOro. MBI Halum CBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU IporpamMMmMamMH U
JIEJIa€M Ha 3TOM JIEHBIW».

PpIHOK KOMIIaHUH
K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«OxKayHTeK». ITu 12 nporpamm ObIIH K 3TOMY BPEMEHH «PYyCHU(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K Hy’>kKJaM KOHKPETHOT'O pbIHKaA. 3a 3Ty pa0oTy koMmnaHus B 1995 r nomyuuna npussl roIOBHOU
Kopropanuu. LlenTpanbHoe MecTo cpeau HUX 3aHnMana nporpamma «I'naBnas Kuaura" (Premier
Ledger), Bxirouarolias 1jiaH CYeTOB, MPOBOAKH, OagaHchl 1 000poThl. [lakeT «I'maBHoM KHurmy,
NOJ00HO JAPYIMM HpPOAYKTaM KOMIIAHWH, MHpeJlarajics Ha pbIHKE Kak OTAENIbHO, TaK U B
UHTETPaIK C IPYTUMH MPOAYKTaMHU «JKayHTEK. ITO MO3BOJSIIO 00€CeYUTh KIIMEHTOB TOJTHON
cucreMoil ¢puHaHCOBOM HH(popMmanmu. DUHAHCOBBIE MOJIYJIH BKIIOYAIN TaKXKE MPOrpamMMbI
pacueToB C IMOCTAaBIIMKAaMU U 3aKa3uWKaMM, 3apaOOTHOM MJaThl, MHOTO BaJIIOTHOTO yd4eTa W
apyrue. B nononaHeHue npeanaraiich CHCTEMBI INIAHUPOBAHUS ITPOU3BOICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. D10 ObUl BBIHYXJIEHHBIN KOHKYPEHTHBIN
niar, MOAHSABIIMM, OJHAKO, CTOMMOCTh Iporpamm. Ompra Tak omnucajna CBOXO KomnaHuto: «Bo
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BHE/IPEHUECKOW paboTe MBI MOX0XKHM Ha OyXrajarepckue KoMnaHuM «bonbliol mecTepkm».
OpnHako BO MHOTOM MBI Jiy4dllle HUX. KIMEHTB! OTHAI0T NpeanoyTeHue Halel npoaykunu. Mel
UMEEM XOpOILIYI0 NpUObUIL M BBICOKOE NpHU3HAHUME Ha pblHKE. CpeaM HalMX KIWEHTOB
KpyIIHEHIIME aMEPUKAaHCKUE KOpIopauuu, AeucTByromue B Poccuu, a TakKe M3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 3To MbI co3nanu 4yTh Gonblue yeM 3a rof. CerofHs Msl
rJIaBHAs cuila Ha cBoeM pblHKe B Poccun. XOTS MOM 3aMeCTHTENb. UIYTHT, YTO €CIIU Obl MBI
JIEMCTBUTENIBHO XOTENN 3apaboTaTh JE€HbIU, Mbl JOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTh BCE
HAIll TIOMEIEHUS SAIUKaMH C BOJKOHM U PEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIN CKIIa1».

Omna nponomxuia: "Mbl HE OKHJIAa€M ceiiuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0BosIbcTBUE. P komnanuil «bomibiioin
LIECTEPKU SBJAIOTCS HAIIMMU KIMEHTAMHM, HO OHM MOIYT CTaTh HAIllMMH IOTCHLHMAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpblEe MOjib3yroTcsi mporpammamu «Ctapy». IIporpammbl
«Crap» nosiBuirch B MockBe B 199.1 1. u ObuIM TIEPBBIM 3aIaHBIM IPOIYKTOM TaKOT'O poja,
BBEJICHHBIM Ha POCCUHCKUH pbIHOK. B 1995 r. 6put0 ycranosneno Oonee 160 xormmii «Crapy.
«MBl, 0J1HaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HUHTEPBbHIO
3afBUJ, YTO MpOrpamMMmbl «DKayHTEK*-- SBIAIOTCA OJHUMHU U3 JYyYIIUX U MOTYT OBITh
UCIIOJIb30BaHbl MHTEIPUPOBAHHO JJIsi Bcell (UHAHCOBOM cucTeMbl KommaHuu. Kpome
«OkayHTek» U «CTap» Ha POCCHICKHMUA PBIHOK BBOAWIMCH Iporpammel «Cancucy». C 1993 r.
OBLIIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX IporpamMMm. «PbIHOK OyXraiaTrepckux KOMIIbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMU, — OTMETUJI IPEJCTaBUTENIb KOMIAHUU
Aptyp AmnHzaepceH. — DTH TpOrpaMMbl BO BCEM OOJBIIEM KOJUYECTBE MPHOOPETAIOTCS
KomnanusMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOpPbIE IPHUBJIEKAOT HWHOCTPaHHBIC
MHBECTUIMH, U ayIUT JUIsl HUX OYEHb BayKe€H». JlaHHBIN pbIHOK TOJBKO B MOCKBE Oll€HUBAJCS B
1995 r. B cymmy 300 mum pon. B roa. Xors B Poccum M CymiecTBYIOT CBOM MECTHBIE
OyXraJiTepCKhe MPOrpaMMbl, OHH OTIWYHBI OT cUCTeMbl GAAP (0oOmenpuHATbIE TPUHIUIIBI
9KKAayHTHHIA), COOTBETCTBYIOLIEH 3amajJHbIM cTaHpapram. Poccuiickue nporpaMmsl He
NOAXOIAT 3amaJHbIM ayauTtopam. IlpenmymiecTBoM 3amafHbIXx OyXrajJTepcKHUX HporpaMm
ABJISIETCA TO, YTO OHM MOTYT KOHCOJUAWPOBaTh U TPeOOBaHMUS POCCUMCKUX KOHTPOJIBbHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero ponaa «aBolHyio Oyxranreputoy». Oibra
HoJAmnucana cBoil KOHTpakT ¢ «IkayHTek — CIIA» B anpene 1994 r., cpa3zy nocnie Toro, Kak y
Hee ponuics pedbeHok. Korja Hayanucek ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIIA» ouenuBanace B 330 muH noin. m umena 550 yenoBek nepconana. Onbra ckasana:
«Kpyrom 0b11 cymacmequni oM, KOTa MONKUCHIBAICS KOHTPAKT. B 310 BpeMs B «OKayHTEK
— CIHIA» mpoxoauwiy BaXKHbIE W3MEHEHUS. bbutn  oOGHapyXeHbl cepbe3Hble MPOOJIEMBI,
CBSI3aHHBIE C perucTpaimeit 3akazo. Bee unensr CoBera, BKIIIOUasi OCHOBATENS, ObUIA YBOJIECHBI,
U TIEPCOHAN CYIIECTBEHHO COKpamieH». Onbra mnoamucaga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
VCIIOJTHUTENIbHBIM JUPEKTOpoM KommaHuu. OHa 3ameruna: "Cpa3zy ke mociie 3TOro KOMIaHHs
BBICKAa3aJl COYKaJIEHHE, YTO 3TO Mpou3omuIo. [lodTtu rox oHM MBITANIHMCH NEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbrare Bce MNOIYyYMIOCH HAOOOpPOT — MEpBOHAYAIbHBIA MATUIECTHUN
KOHTPAKT HPOJUIMIM HA AECATHh JIET, IPUHHMAas BO BHUMAaHHME IIPEBOCXOJHYIO NEATENBHOCTh
«OkayHTtek — Poccus». JlanpHeliee npu3HaHue yCHeXoB U 3HaueHus: komnaHuu OJabru ObLIO
CBA3aHO C BHU3UTOM B MocCkBY B cepenuHe 1995 r. raBHOro MCIOJHUTENIBHOTO IUPEKTOpa
koMrannn «JkayHTek — CIHIA», BO BpeMss KOTOporo OH BceTpeTmwicss co CBEHCOH M ee
komaHgoi. Ilocme cBoero Bu3uTa OH ckasan: «Poccust sBisieTcs OJHMM U3 Haumboee
NEePCIIEKTUBHBIX PHIHKOB JJIs1 KOMITaHUU. ['01 Ha3aa MBI 3/1eCh HUYEro He UMeNH, a ceifuac y Hac
yxe 70 knueHToB». [Tomo6HO komMmanusaM bombioil mecrepkn», « IKayHTEK» 00ydaeT KIHEHTOB
WCITOJIb30BAaHUIO PA3JIMYHBIX METOJOB 3KKayHTUHTa. B 3T0i cBs3n Onbra ckaszana: «Hekoropsie
U3 KOMIaHUN «bonbIION MECTEpKU» MPOKIMHAIOT Hac. J(O/KHBI M MBI B 3TOW CHUTyallUd
KOHKYPHUPOBATh WJIK UM CJEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHT KOHCYJIbTHpOBaHUEM. X 3a1eBaeT To, 4TO Mbl IPOHUKIIM B Ty ke HUILY. Ho Mbl JOIKHBI
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KOHCYJIbTUPOBATh, YTOOBI TPOJBHHYTH CBOM MPOAYKT Ha HOBBIM pbiHOK". OHa mobaBuia:
«Ceituac, 51 gymaro, 00pa3oBajioch HEKOE PaBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MecTO. Mbl
BCce JenaeM ofHo aeno». Oibra omnucajla CBOIO KOMIAHUIO KAaK OPraHU3alUI0 C IMPEAENIbHO
3aHIATBIM W YCEPAHO paboTarommM mepcoHanoMm: «YToObl TPHUCIIOCOOUTH HAIl MPOIYKT K
POCCUHCKOMY PBIHKY, MbI TOTPATHJIM JABEHA/ILIATh YEIOBEKO-JIET. JecsATh mporpaMMHuCTOB ObLIH
3aHATHl aJanTanve MOAyJlIed M JABaAlaTh IIEPEBOAMIN TEKCT Ha PYCCKUMH s3bIK. [lpyrue
MIOMOTaJii PEeaIn30BaTh ATU YCWIHS, 4 TAKXE€ C KOHCYJbTAIMOHHBIX IO3WLHNA OLEHHUBAIIN
NEPCHEKTUBHI I HALIETO OyXraaTepcKoro MpoaykTa. TpyaHO ObUIO ONpENenuTh, KTO YeM ObLI
3aHAT — KaXKJIbIH UMeN cBOM mpoekT. Kaxxawiid mpoBepsit ceds cam. HekoMy ObLTO 3TO cienaTth
co cTopoHbl. B momemienusx crosuia TummuHa. Hexoropsie paGoranu noma. Paborta Ha momy
MOOLIPsIach, TaAK KaK 3TO COKPAILAJIO HAKJIAIHBIE pacxonbl KoMnaHud. CTOMMOCTh apeH/bl
noMenieHuii Obuta oueHb BbIcOKa. Ceifuac y Hac 160 xB. M paboueit mimomanu B CaHKT-
[TerepOypre u cBoimie 300 kB. M B MockBe. Mbl Hanumaem mrojeid B Cankr-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYAHHKOB B CIEAYIOIIEM roay». B oTiuume oT
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha paboOTy B KOCTIOMAax WM IpU
rancrykax. B «3Okaynrek — Poccus» Bce HODKHBI XOIUTHh Ha paboTy B oxexne (popmanbHO-
JEIOBOr0 CTWsA. Takas MOJUTHKA MOMOTaeT MPOM3BECTH OJarompusTHOE BIIEYATICHHE Ha
KIIMEHTOB W B KaKOW-TO Mepe IMOAYEPKUBACT pA3HUIY MEXAYy ABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUUCKOM.

U3 ucropuu Oubru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee OblTi MHKEHEpPaMH, a JIe]

— My3bikaHToM. OHU Janu ed mpekpacHoe 00pa3oBaHUE, ONPENCIUIN €€ B MY3bIKAIbHYIO
HIKOJTY, T/Ie OHa cTajia Mpo¢eCcCUuOHAIBHON MHAaHUCTKON. OIHAKO TaHHAasl 00JIaCTh JAESTEIIbHOCTH
OblTa O4YeHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHATue. [Ipomieamive roapl HE MPOIMAIN
JlapoM, TaK KaKk OHa MHOTO M ycepaHo yuminach. OHa cTaBuia Leib U gocturaia ee. Korma eit
ucnonHmwiock 18 ner, ceMbs nepeexana B Uukaro. Ha stor MmomeHnT Ombra nuiib HEMHOTO 3Haja
AHTTIMHCKUIN, HO CKOPO IOJIOXKEHUE Je]T U3MeHUII0ch. [Ipoiomxkas cBOO UCTOPHIO HAa CBOOOIHOM
AQHTTIUHCKOM, OHa OOBscHWIA: «S O OJNEep>KMMOCTH ILieJieHamnpaBleHHas Hatypa. Moil orel
CpaBHMBAJI MEHS C ITOE370M, IIOCKOJIBKY 5 HE CMOTPIO 10 CTOPOHAM, a Jieuy TOJbKO BIEpEN, K
nenu. M korza s mocraBmiia ce0e 1EIbl0 BBIYyYHUTh aHIIMHCKUHM, TO Jieiaja 3TO O4eHb OBICTPO.
JloOGunace g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, & TOTOMY, YTO U3y4aja SI3bIK KaK CyMacIleIas.
Bcem cBoMM poccuiickuMm Apy3bsiM sl cKas3ajla, 4To Oosbliie He OyAy TOBOPUTH C HUMH IIO-
pyccku. I[lo-pyccku s ToBOpmia TOJIBKO ¢ Moei OalOymikoi. S eme He Morja oOmaTbes C
aMepHuKaHIlaMH, MO3TOMy Ooiblie oOmianack co cioBapsMu». Oinbra ycTaHoBwsa aisi ceOs
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIM KOJIIEIXK
CeBepo-3amagHoro yHuBepcuteta. Ilocine okoHuanus yHuBepcurera Ombpra  pabortana B
amepukaHckoi komnanuu «Kposm» cHayana B 006J1aCTH IPOMBIIIIIEHHBIX pa3padoOToK, a 3aTeM B
cdepe cTpatermueckoro mapkeruHra. OHa coBmemasa paboTy C BEUYEPHMM OOyYE€HHEM I10
nporpamme «MacTep AenoBOoro agMUHUCTpupoBaHus» B UYukarckom yHusepcutere. Ilocne
nony4yenus creneHn MBA Onmnbra nepeniia pabotaTh B OyXranTepckyto (pupMy KOHCYJIbTaHTOM
no yrnpasieHuio. Ee mentop B «Kposun», Bulle-pe3uieHT MEeXAYHApOJHOIO OTAeNa, ObLI OYEHb
paccTpoeH ee yxoaoM M3 kommnaHuu. OH ckazan: «Mbl 3amiatuiad 3a TBoe oOydeHue. Mel
IBITaEMCSl IPOJBUTATH JIFOJIEH BHE 3aBHCUMOCTH OT MX HAllMOHAJIBbHOM MPUHAIJIEKHOCTH. Tak
noyemy ke Thl MoK aaelb Hac?» OHa pacckasana 00 3ToM cBoeMy ObIBIIEMY npodeccopy, U OH
CKazasl e, uro B YMKarckoM YHHUBEpPCUTETE CTYJIEHTOB yd4aT NPeJIPUMMUYUBOCTH, a HE
npegaHHocTu. «buszHec — 3T0 MI000BH U MPOKIATHE», — Hponokuina Onbra. B xadectse
npuMepa OHa pacckaszajia o cBoed pabore B Poccum B onHoil u3 kommanuit «bombiioit
miecTepkuy», rae Onbra ObuIa TMPEKTOPOM OT/eNa HH(POPMAIIMOHHBIX TeXHOJIOorui. B ee paboty
BXOJMJIO HaOMIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamMm «Ctapy, T.e.
IPOAYKTA, KOTOPBI BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsum, Korza
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«IIPORYKT» COCTOSUI U3 IBYX Y€JIOBEK U MOANUCAHHOrO KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBII HaualbHUK cka3zaln eil: «He Oecnokoiics, eciu 3TO He MOMyYuTCs». Ee npuHsiu noromy,
YTO OHAa OblIa XOPOIIMM KaHIUAATOM Ha JAHHYIO [OJDKHOCTb — YyMella TOBOPUTh M IIO-
AHIJIMICKHU, U MO-PYCCKH, a TAK)KE MMEJIa ONBIT padOThl B MApKETUHIE€ U SKKayHTUHTre. [Ipu Hel
OTJIeJIeHHE BBIPOCIO ¢ 2 10 70 4eymoBeK M CTaJO NMPUHOCUTH KOMIIAHUU TPETh €€ JOXOJOB.
«OTHOLIEHNS ¢ HAYaJIHCTBOM Y MEHS HE JIAJMIINCh, TaK KakK 5 ObUIa pe3koil u nmpsmoii. OnsTh BO
MHOTI'OM HAIIPAIIMBAETCSA CPABHEHHE C MTOE30M. JTO U MOE€ IIPEUMYILECTBO, U MOM HENOCTATOKY,
— rtoBopmwia o cebe Ompbra. Onbra gomyckanga, 4TO B CBOEM IOBEJICHHHM OHAa HE BCEr/Aa
npuberana K AUIUIOMaTHYecKUM XUTpocTsAM. Eif Obuto BakHee 100UThCS ycnexa B paboTe ee
NOJpa3ieNIeHus], 4eM 3apadoTaTh NpoABIKeHHE. Ee HaYampHUK HE pa3 TOBOPUJI, UYTO €i CieqyeT
YYHATBCA CTPOUTH OTHOLICHHUS C TEMHU, KTO CTOMUT HAaJ HEH. DTO MOXKET IPUIOAUTHCSH, KOrza
BOIpoC OyJIeT pemarbcs Ha CaMOM BEpXY MJIM Ha/0 OyJeT YBEIMYUTh OIOJKET MOApA3ICTCHHS.
Jis Onbru pabota Obla BaXKHBIM 3JIEMEHTOM ee *kHu3HH. OHa 3apabarbiBajia MHOTO JIEHET, HO
Oonpire Obuta mpemaHa cBoeMy Hpoaykry «Crap», 4em cBoei JobKHOCTH. KOHTpakT el He
npomin. «lIlocne storo, — 3ameruna oHa, — npoekt «Crap» pacnaincs». OHa BCIIOMHUIIA,
4TO 110 3TOMY IIOBOJY CKa3all €l HadaldbHUK: «S mpennarato tebe yiWtu. M3BuHM, g 3HAIO, 4TO
6e3 Tebst eso 3/1eCh pa3BaIMUTCs, HO BBIHYX/IEH clienath 3T0. KoHeuHo ke, s MpescTaio nepes
T00OI He B syumieM cBerey. (Puiocopcku OTHOCICH K yBOJNbHEHHIO, Oibpra 3amermia: «ITo
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke ynula U3 Oyxraiarepckoi
¢upmer B CHIA. TToaTomy oHa B3sia U3 KyJlbTyp 00€MX KOMIAHHUNA BCE JIy4Illee U BOCIIPOHU3BEIa
310 B «OKayHTek».) CornacHo omnpenenennto CBeHCoH, B Oyxrantepckoit pupme B CILIA Oblna
aTMocdepa gacTHOro Kiyba. «Tyna TpyaHO MomacTs, HO Kak TOJBKO THI TaM OKa3bIBACUIbCH, 32
T00O# Bce paBHO HaOIr01al0T. Bee MpOKIMHAIOT NapTHEPOB KOMIIAHUU, HO Bce padOTaOT Ha HUX
c ycepaueM. A 4To emie 0CTaeTcs AeaTh ?»

JesioBas u ynpasJjeHdeckas puiocopust Oabru

['oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTruina: «51 1000 6u3Hec, U 3TO J1e10
MOe€H KU3HH. 5] ¢ HUM CHPaBJISIFOCh U HE XOUY €ro OCTaBJIATh. Sl He OO0 YXOAUTh B OTIYCK. S
HE JIIO0II0 MyTelecTBOBaTh. Sl He 000 MOKymaTh Aoporue Bemu. S o000 HaxoauThCs
Cpear MOWX JpY3eH, Jenarnmx OW3HEeC BMECTe CO MHOH, s JIOOIIO0, KOTrJa MEHS OKpPY)KaloT
moau Gonee ombITHBIE. To, 4To MO#l 3amecTuTens OblIT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Omnbra oOBsICHMIIA, B UYEM OHA BUJUT CBOIO pojib: «5 MeHemkep. S oTaaro pacrnopsKeHus
naxe npuas qomod. Ho momunHeHHble m00AT MeHs. S naio 4eTkue MHCTPYKIUH 0 MOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOI pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JI€HbI'aMHU, HO U JOOPBIMH CIIOBaMM».

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXxrainTepckoil ¢upme, B KOTOpOH oHa paborana B
CIIA, Obutn TpyAsTH, OY€Hb SPKUE JMYHOCTH, KBaluM(UUUpOBaHHbIE paboTHUKU. B cBoeit
KOMITaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jiesiana 3To B OyxranTepckoil ¢pupme. 31ech y
HEE TaKHE XK€ IPOEKThl, U OHa IO-IIPEKHEMY HE BOBJIEYEHA B «IIPOLIECC ITPOU3BOICTBA», a
3aHMMAETCS TOJIBKO OPTaHU3ALMEN U YIIPaBICHHUEM.

«51 pykoBOXKy JenaMu U JH0AbMHU. DTO U €cTh MOs padoTa. Mos Ku3Hb OYeHb UHTEpECHas,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM MHBbIE pelieHus. busHec U1 MEHs HE TOJIBKO PalHo,
3TO TaK)K€ U BO3MOKHOCTbH MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. Sl J1enaro TO, YTO s YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBisist paboOThI, s 3aKOHUMJIA aCIUPAHTYpY B
MI'Y u nmonyuuna CTeNeHb KaHIuAaTa SKOHOMHUYECKHX HayK. K Tomy »ke Torma s Obuta yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OY€Hb HHTEPECHBIN OIBITY.

[Iponomkas cBoro ucroputo, Oinbra ckazana: «f meiTaiach B 3TO BpeMs 3aKIIFOYUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha noslydeHHE HMCKIIOYHUTEIBHON JIMLEH3UU Ha IMPOJAXY
mporpamm, pacupocTpaHstonieics Ha Bcio Tepputoputo OwvBiero CCCP. JleiicTBUTEIBHO, TO
ObUT YTUBUTEIbHBI KOHTPAKT Ha MPEKPACHBIX YCIOBUSAX. S MbITaNach clenaTh Tak, YTOOBI 3TH
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ycloBusl ObLTM XOpowuMH. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO HE cKa3aia PyKOBOJCTBY:
«9xaynTek — CIHIA» 06 3Trom. Mosxete cebe MpeacTaBUTh, Kak s UM TOBOPIO, YTO MEepe]] BaMU
nama, coOuparomiascsi UMeTh peOeHKa U Kellalollasi MOJYyYUTh UCKIIIOUUTENbHBIN MATUICTHUN
KOHTpakT? OHM HUKOT1a ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOSBISAIACH TaM, T/1€ MEHS
MOTJIH ObI YBUIETh KIUEHTHI « JKaYHTEK». ITO ObLT MOl CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YE€M €€ CHJIbHBIE CTOPOHBL: «SI — JHUpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX IPOIPAMM U TEXHOJIOTMI UX IPOU3BOJICTBA.
Msue HpaButcs oauH u3 npodeccopoB Ceepo-3anagHoro yHusepcurera. OH pacckazain MHE 00
0oOLIMX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAIUCAall B CBOCH KHUTE.

[ToaTomy st ¥ TOBOPIO, UTO s IPOECCUOHATILHBIA MEeHEeKep obmiero miana. IMeHHO UM s
u sBisAochk. Korna st xody. 4To-TO cAenath, 1 HaHuMaro jtojeil. Cama s 3Ty paboTy BBIIOJHUTH
HE MOTY, HO sI KOOPAMHHPYIO, YIPABJSIO IPOLEeCcCOM, Ojaromaps 4eMmy Haimia KOMITAaHUS
nobuiach ycrnexa. S ToT, KTo ynpaBiisieT U peniaet mpooieMbly.

['oBopst 0 nuuHbIX KauecTBax, Oinbra 3amerwna: «f odeHp nuHamuuHa. [loatomy s
HAYaJbHOrO OOUICHHS C KJIMEHTaMH HeoOXOoauM KTO-To Apyroi. To ecTh MHe HyXHa Iienas
KOMaHJa, 1€ y KaKJO0ro CBOSI UCTOPUS. S 3aHHUMar0Ch MapKETUHIOM, HO HA JEJIE y MEHS JIy4Ille
noJrydaeTcsi co crparerueil. besycioBHo, 4To cTpaTerus, odiee yrnpaBieHUe U OpraHu3aIus —
3TO U €CTh MOU CHJIbHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DJxayHTek — Poccus» Henb3s OOBSICHITH TOJBKO
KayeCTBOM €€ IIPOJYyKTa. «ITO KaueCTBO BCETO, UTO MBI AeslaeM». Bo MHorom Oubra nosaranach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIINXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
FOBOPWJIOCH O KayecTBE, & UMEHHO: 4YTOOBI Thl HE J€jall, JeJaTb HaJ0 KaueCTBEHHO. TOJBKO
KauyeCcTBO yJIy4IllaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 110 koHua. Ecnu Hayan — To
3aKOHYH; €CJIX 00€elall — TO BBINOIHHU. DTO MOt buOmmsy.

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXO]I MPUMEHUM K ee OusHecy: «Tak, ecTh I s
Hac Hulla Ha pblHKEe? B yem Hamm crpaTernyeckue npeumyuiecrBa? ITo KayecTBO, KaueCTBO
mofeil. Mbl miatuMm JoJasM MHOro, Oosblie yem B «bomnbiiol miectepke». JTO KayecTBO
OTHOIIIEHUN, KOTOpbIe CHOPMHPOBAIUCH, U YBAXKEHHE, C KOTOPHIM JIIOAM OTHOCATCA IPYT K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHPOJBI, HO 3TO TO, Y€MY 5 HAy4uJach B JKU3HU.
KauecTBo HaunMHaeTcs ¢ yBaXKUTEIHHOTO OTHOIIECHUS K KIIMEHTaM. DTO U SIBJIIETCS MOEH I1EJIbIO.
Bce BOKpyr MeHs JOJKHBI BUJETh, YTO MPOUCXOIAT yiaydylleHus. Sl cyacTiauBa, 4TO MOTY
CIIeNaTh JIyYIlle KU3Hb IPYTUX JIFOACH: MOTpeOuTeNe, Kouier, pabOTHUKOB U MOEH CEMbI.

B oTHomenun crparermueckoro mianupoBanus CBeHcoH oTmeTtuna: «Korga y MeHs ecTb
BpeMms, 51 paboTaro Haja cTpaTeruein». [locie KopoTkoil may3sl oHa MoscHMIA: «S HaX0XKy Bpems,
€CJIM 9TO MHE HYKHO».

Onbra »xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JleTalbHble» Mpoliembl. OHa
npu3HaIach, YTO YYyBCTBYeT ce0si Jyulle, pemias MHOKECTBO JJIEMEHTAapHBIX BOIMPOCOB.
Hanpumep, ona monmana uaero OO3BOHHTH MOTPEOUTENEH M y3HATh, KOTJa OHH IUTAHHPYIOT
MPOU3BECTH CBOW IUTaTeXkH Kommanuu. Onbra oObscHWIA: «YTIpaBleHHE — OYEHb Ba)KHAs
BeIllb, TaK KaK OM3HEC — 93TO cucreMa. Eciu BBl HE MOMYyYMIIM JIEHBTU OT KJIMEHTOB, TO Ballla
CHUCTEeMa III0Xa; MO3ITOMY Hajo paboTaTh HaJl TeM, 4yTOObI coOpaTh miarexu». Camu 3BOHKHU
JIeJIaeT, KOHSYHO e, He CBEHCOH.

Caoto pabdoty Omnbra cpaBHHIIA ¢ pa0OTOHN XYyI0KHHUKA, PUCYIOUIETO KAPTUHY CO MHOTHMH
mrpuxamu. LlITpuxu 11t Hee — 3TO 3BOHKH, pa3roBOPHI U mpoyee. «Cpean ITUX OeCUnCIECHHBIX
JleTaneu s mpITaloCh YBUAETH TN1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hazno ymeTs BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takke 3aHUMallach OOY4YEHHEM CBOETO KOOpAWHATOpa MO MAapKETHHTY METOIy
«KATAUCKOW THITKW». Korjma KiueHT ONM30K K MPUHITHIO PEIICHUS O TMOKYIMKE MPOIYKTa
KOMITAaHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY KaXK/IbI€ /IBa Yaca U CIPAIINBAET, MOTyqHII
JU TOT JTOKYMEHTHI JIJIsl OTUIATHI, YTBEPIXKJACHBI U OHU M TaK Jajiee 0 BBISICHEHUS, TTOAMUCAHBI
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an onu. Ecium B cucreme Bo3HHMKIa mpodiema, To CBEHCOH pellaer, Kak U KoMy OHa Oyjer
aapecoBana Juis perieHus. OHa BEpUT B CHITY O0yUYeHHUSI.

Korna Omnbry cmpocuiu, cuutaeTr Jid oHa ceOs JuaepoM, oHa 0e3 CTeCHEHHUs OTBETHJa:
«AOCOIIIOTHO.

3areM oHa npoaomkuia: «Kommanus mogoOHa peOeHKY, OHAa pa3BUBAECTCSI B COOTBETCTBUU
C Ballel OLEHKOH TOro, 4YTO Bac OKpy»XaeT. Bbl JOMKHBI BCEr/ia 3TO 0CO3HaBaTh. Mosl KOMITaHUS
U eCTh 5. Sl ee reHepalbHblid ynpasistomuil. S xopomuii ynpasisonmid. Ecnu Bapyr komnanuu
notpedyercst Apyrasi JIMYHOCTh JUIsl YIpPaBIeHHUS €10, TO s yiay. Sl HaHMMaro Jofeid, Ooiee
ONBITHBIX, 4eM s. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CcBOed COOCTBEHHOM Xu3HU. Bo
MHOTOM $I SIBJISIFOCH TeM ke, kKeM O0bl1 CTuB J[>k00€ utst « DI, — XapU3MaTHIECKUM JTHICPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOPWJIA, U ATO IpHUHECET Mmojib3y. [loaTtomy s He mory ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT AOKEH yMETh CIIylIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
Uaeun».

PaGora Haj kayecTBOM mepcoHasa

Bnauane Onbpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomenanuu. Hekotopbix pabOTHHUKOB OHA IpUBeENa U3 TOW KoMNaHuu «bombIIoi mecTepkuy,
rjae oHa paborana B Poccun. 1o mepe pocra OuszHeca BBOIWIHCH Oojiee (hopMaTbHbIC METOIBI U
npoueaypsl HaliMa, BKITtouasi pekiamy. He 3a0biBasi CBOEro TaJlaHTJIMBOTO MYyKa, OHA Jo0aBuIia:
«C JI>KOHOM 51 CHACTJIMBAY.

B oTHoOIIEeHNU TUTIOB JIO/IEH, KOTOPBIX OHA Hckana, Onbpra oobsicHUIa: «5 caMa HAaHUMako
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMITAHUU. MEHsI MHTEPECYIOT JIOBKUE U CMBIIIJICHbIE
aoau. Sl He crpaluBar, YTO OHM YMEIOT Jienarh. Sl pasroBapuBai0 ¢ HUMHU OO0 OTHOIICHUU K
pabore. IlomobHO Oyxranrtepckoit ¢upme, B kKoTopoir s pabortama B CIIA, MBI HaHWUMaeMm
TaJaHThl, a HEe yMEHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAmpuUMep, B
o0jacTu MporpaMMHUPOBAaHMS U SKKAyHTHUHIa. DTO K€ BEPHO U JUIsl MAPKETUHIA. Y HAC CJIOKHBII
MPOIYKT, MO3TOMY Ba)KHO HMHOTIA OBITH CKopee mcuxoiorom». «Cample TalTaHTIUBBIE — 3TO
Buxrop n /IxoH. OHU OCHOBajIM KOMIIAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K abCcTpakuusiM,
OH HE MOXET 3aHHMaTbci oOyueHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIOCOOHOCTh K
0000MICHUSIM U 3aHUMAETCsl U3YYCHUEM TEXHUYECKUX acleKTOB jema. [lo3ToMy MBI IpOCHM ero
3HAKOMMTH KJIMEHTa ¢ IporpaMMmod. Ero oOTHOIIEHHMs ¢ KIMEHTYypOH M B CaMOM Jelie
CKJaabIBatoTCsa Xopouo. OH He BXOJUT BO MHOXKECTBO TEXHMUECKHX JI€Talel, jaenaeT odiiee
IpeJCcTaBIeHNE O IPOAYKTE. Y HEro UMeeTcs Icuxojoruueckoe Buaenue. /g nomydyenus 6omnee
netanbHOM MHpopManuu Bukrop moceutaer kiaueHTOB K JIKOHy. [[KOH yXOOUT C HUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xoxe Takoro Typa st 0OBIYHO MOy, /a0
TOBOPUTh IpYrMM. JTO Kak B Tearpe. Kaxablii urpaer cBoro posb. Mbl XOTUM, YTOOBI Halry
KOMITAHUIO TIPEICTABIIUT HE OJMH YEJIOBEK, a OPraHU3alusl, COCTOSIIAS U3 OUYE€Hb TaJaHTIMBBIX
JUYHOCTEN. Y HAC €CTh MECTO JUIsl JKJEH — 3HATOKOB CBOETO JIea, HO Y HaC €CTh U MECTO IS
Jrofie, He 00IaJaroIIuX 3TUM KauyecTBOM. Sl BO MHOTOM MPUHAIEKY K MociaeHuM. S Gombiie
ucnonHutenb. Korma mMbl o0cyk1aeM, 4To HaM JeJIaTh MOYTH C FOTOBBIM MPOAYKTOM, M Hallld
«T€XHApU» TOBOPAT O «OWUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyI00HOE
MOJIOKEHHE. Y MEHs OT 3TOro IMpOoCTO MOXKeT 3abojneTh ronosa. «Pemiaiite, pemaiite», —
ropopro s uM. — Ormpenenure, YTO HYKHO AJII KOMIIAHUM, U CKOXUTE MHE 00 3TOM, a 5 yX
MIOMOT'Y BaM JIOBECTH JIeJI0 10 KoHIay. Korja takue oA ycTaloT Ha CBOEM MECTe, OHU MOTYT
nepenTu B Apyroi otnen. s pa3HbIX KIMEHTOB y HAac €cTh U pasHble poiu. O/Ha KEHIMHA,
KIueHT u3 Bonrorpazaa, xorena uMeTh J1e10 ¢ 6oJiee ONMBITHBIM MPOAABIIOM Halled MpOAYKIHH.
JI>xoH cMmor el momoub. Bonozs, Hal MeHeakep 0 MApKETUHTY, BBITIAUT OYEHb IIPO3AIaHO.
On 06bl1 npodeccHoHaTbHBIM MEPEBOJYMKOM M MMEJ AEN0 C MHOCTpaHLIaMu. Sl OTHOLIyCh K
MHOCTpaHIIaM ¢ OOJBIIMM YBa)XEHHEM, HO Ha BCTpeYe C HUMH i OOBIYHO BXOXY, T'OBOPIO
«XAIJI0Y», CIpalINBalo, Kak Jeja, Tpady Ha oOLIeHHe ¢ HUMHU JIUIIb CTOJIBKO SHEPTUU, CKOJIBKO
HE00XO0/IUMO, a 3aTEM YXOXKY».
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Pazimune B KyJIbTypax

CBEHCOH BHayalle HaHAJA HECKOJIbKMX HWHOCTPAHLIEB, HO IO3ke yBoauia ux. OHa
HAcTauBaeT Ha TOM, YTO HE JIIOOUT YBOJBHSATH JIIOJAEH M CTApaeTCsl ITOrO0 HUKOTJa HE JEJaTh.
OnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU Ipyrue, — € YBEpEHHOCThIO 3asBuia Oinbpra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CPEJE, TJ€ TIaBHBIM SABISETCA MOTPEOUTENb. DTO TaK MPOCTO.
Korga s Haxoxychk B CIIIA, s moytu ycrato oT 3Toro. TaM HET I MEHsS HUKAKOTO CTUMYJIA.
Hanpumep, BbI ujere B Mara3us, a TaM Bc€ €CTh. Bam He HaJ0 HMYEro MCKaTh. AMEpPUKAHIIbI,
nonazas B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCHOMHMIIA, Kak oHa npuexana B CIIIA, He
BJIa/ied aHIVIMMCKUM U He nMes JieHer. OHa Obula XOpoIIel CTyAEHTKON, HO He jydiuei. Tem He
MeHee, TaM oHa npeycnena. «Korma Bbl mnpuesxaere B Poccuio, TO CTalKMBaeTeChb CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s nodunack. MoxeTe 1 BBl
cebe mpeacTaBUTh, YTOOBI aMepUKaHEell BCE 3TO CMOT chaeiaTh, mpuexaB B Poccuio? S tak He
aymaio. MHe KaxeTcsi, 4TO pocCHsiHe OoJiee MpeanpruuMIrBbIe U cooOpasuTenbHble. Toro, yero
s TOCTUTJIA, JOCTUTIIM MHOTME UMMHUTPAaHTBI U3 Poccum».

Oumpbra caenana juist ce0s BBIBOJ O MPUYMHAX TaKOTo pasznuuus. «Poccus He nMeeT XopoIio
pa3BUTOIl cHUCTEMBI TOProBIM M oOcmyxkuBaHus. B Poccun ydarcs BbDKHMBATh, MOCTOSHHO
IIpeo0JIeBasi TPYAHOCTH. 3/1€Ch BCE TOPa3A0 CIOXKHEE, TaK KaKk CTpaHa MEHee MPOJBHUHYJIACh B
pa3Butuu, yem CIIIA. Tam Bbl ManeHbKas 4acTh OONBINON MPEKPACHO OTJIAXKEHHOW MAIIUHBI.
3/1ech K€ HYKHO €IIe O4YeHb MHOIO cJleiaTb, 4TOOBI JOCTHYb TaKOro COCTOSHUS. Mbl B
«JKayHTEK» CO3[]aeM IIEHHOCTH, TaK KaK MbI OJIDKE K 3alaJHOMY THUIYy KOoMIaHum». ['oBops o
Poccuu, ona npoxomxuia: «Poccust mponuta yepe3 aa. Bee nenHoctu Obutn pa3BesiHbl. JIroasam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B HPUHIIUIIE
HEBEpHbIM IyThb. PackpbiBaeTcsi TOJIBKO 4YacTh MnpodOiembl. VMeHHO Tak BegyT ceds
MpEeACTaBUTENMN 3amaja [0 OTHOLIEHUIO K poccusHaMm. PoccusiHe TpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo MHeHuto Onbru, rIaBHOE — 3TO BEPHOCTb KIUEHTY. «jig MeHst — 3T0 «OKayHTeKk». S
3HAI0 MPHUOPUTETHL. 1 BepHA BHIOpAaHHBIM MHOIO NpuHIUIaM. B Poccun mpaBwia u 3aKOHBI HE
neiictByroT. [loaTomy BaskHa MOpalib. 3/1eCh Ha/I0 OBITh BBICOKOTIOPSA0OYHBIM YEJIOBEKOM). *

7Kenmuna B Ou3Hece

[IlecTp mpo1eHTOB paOOTHUKOB «DKAayHTEK» COCTABIISIIOT KEHIIMHBL. Bce oHn paboraror

Kak nmpogeccuoHnansl. «Bce 6onbliie n 60blie )KEHIMH OCTYNaloT B By3bl Poccun Kax bl Toj,
— roBopuT Ounbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CAETATh TSDKEIYIO (PH3HUECKYIO
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYHaroT MYyKYMHaM. BMecTe ¢ TeM OHM pa3Hble U
IPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHa CUMTaeT, Ou3Hec MoJo0eH
cembe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTh. I mpocTo o010
HpOSBIATE 3a00Ty. JlJis My>K4YMHBI k€ OM3HEC, MOKET ObITh, OOJIbIIIE MOX0X Ha CIOPT, Ha
cOopeBHOBaHME. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOW. Y MeHs B Ou3Hece Ooiblune
BO3MOXXHOCTH». Oduc «IkayHtexk» B CankT-lIleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Onbra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIMHY, OYEHb
TOHKasi HaTypa U OYeHb XOpOInil pykoBoauTenab. OHa momoOpana KOMaHIy W3 JIECATH YeTIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npouuia oOyueHre B MOCKOBCKOM oduce.
Onpra cumraer, 4uro Bepa, BO3MOXXHO, W He cMmorjia Obl paborath 3(Q(HEKTUBHO TMOJ €e
HEMOCPEACTBEHHBIM pyKoBoAcTBOM. OJbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, 4To OJibra BcTpeyaeTca ¢ Bepoil u TOBOPHUT € HEW O Jelie, TOJbKO KOrja MpUJIETaeT B
Cankr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ KakK JIpyra, a TakkKe Kak KOJJIery 1o Ou3Hecy.
Ha pab6ore Onbra oneBaercs odeHb cTporo. OHa MOHsJA, YTO ITO MOMOTAET KXEHIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy KuIIa, 4TO TaKOM 1Moaxo] «paboTaeT» ¢
POCCHIICKMMH KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMH, YTO BCTPETAT >KCHIIMHY-
pykoBojuTens. OnHaX/bl Ha BCTpeue ¢ KIMEHTaMH, rae OblIM OHU ¢ JIDKOHOM, KTO-TO TOXKal
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JI>xoHYy pPyKy, BOCKIMKHYB: «UTO 3a nmpekpacHas IeBymka!», He OJ03PEBas, 4YTO UMEET €TI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOpPOM KomraHuu. [1ogo0HbIe cUTyaluu BCTpeYaluch M Ha
npeaplaymux padorax. Hampumep, B Toil kommnaHuu «boJbIoi mectepku», B KOTOPOW OHA
pabotana B Mockse, k Oibre nHOTIa 00paIainch ¢ Mpocb0oi caenaTh KOMUHU Ha KCEPOKCe, He
IIOZI03pEBasi, YTO OHA SBJIAECTCA PYKOBOAMTENEM IpOeKTa. bbul eme OoIuH cioy4ail TaMm Ke.
['pynna BU3UTEPOB OT Ba)KHOTO POCCUHCKOIO KJIMEHTA NMpUObUIA B KOMIAHUIO. UMHOBHUKM U3
MHUHHMCTEPCTBA CTAJIM 00Cy)JIaTh mporpaMmsel «Ctapy», oTMeuas UX JocTouHCTBa. Onbre Tormna
os10 30 ser. Korna ee npencraBuiy, Kak qupekropa npoekra «Crap», TO y 3TUX YAHOBHUKOB
IPOCTO «OTBUCIU YentocTH». OHM NMPEeKpaTUId FOBOPUTH O OM3HECEe M HAOPOCHUIIMCh HA HEe ¢
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBaio, Mo4eMy sl Tak XOpOILO MOBOPIO MO-PYCCKH, 32
KEeM s 3aMy’keM, paboTaeTr Ju MO MyX B KoMmmaHuu? B pesynbrate nenoBas Oecena Oblia
ckomkana. Onbra GpuiIocopCcKu OTHOCUTCS K 3TOH mpobiieme: «S nmpakTuk. S ciemyro mpaBuiam,
a HE yCTaHaBIMBAaK ux». Temnepb, KOrna pOCCUMCKUE KIMEHTBHI IPUXONAT B «JKAyHTEK», OHA
CTapaercss UM He mpejacTaBiAThes. Ecin 3T0 HE00X0AMMO, TO OHAa PYKOBOAMT KOoMIaHue. B
IIPOTUBHOM CJIy4ae OHAa MOXKET IIOTEPATH MHOTO BPEMEHHU U €l HE yIacTCs MPOJaTh IMPOrPaMMBl.
Omna uyBctByeT, uTO 3a npeaenamu CIIIA ObITh KEHIIMHONW — YK€ HEIOCTaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOpPOH IpoOiembl. Bee sxe Onbra 10myckaer, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpbIE NpeuMyllecTBa. «KeHIMHa MOXKET 3MOLMOHAIBHO BO3JCHCTBOBATH HA
OKpPYXKaloIIMX €€ MyKYMH, TaK KaK OHM PEarupyroT Ha €€ Iapm».

JInyHble HEHHOCTH M 1eJTU

Moxet ObITh, naHHOe 3ameuanue OJbI'U MOKaXETCs CIy4dailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYAHOCTH. «SI pabotaro 3xech,
MOTOMY YTO 5 JIFOOJIO CBOIO paboTry. OmHako s Moria Obl M He paboTaTh. Y MEHsS TOCTaTOYHO
JIEeHer, 4ToObl ceroAHs yWTu Ha meHcuro. Ho uro s Oyny nematb co cBoed sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTJIa paboTraia B KOMIAaHUU «BoJbIIoi mecrepkn», TO OblIa B MOJIOKCHUNA U
Moria Obl ocTaBUTH paboTy. OQHAKO OHA 3aHsAach €Ile W JAucCepTaluel, 4ToObl MOTYyYUTh
cTeneHb KaHaunara Hayk B MI'Y. Ona Takxke mnpenogaBajia B TO BpeMs, HO IOHsUIA, YTO
YHUBEPCUTETCKas >KU3Hb HE I Hee. «3JTO BCe OYEHb CIOkHO. HyxXHO OBITH O4YEHBb
CKOHILIGHTpUpOBaHHBIM. S nr00m0 0o0y4aTh, HO He B Kiacce». Jns Onbru BaXKHO HUMETH
«o0paTHyro cBsi3b». OHa CYHMTAaeT, YTO JOJDKHA 33/7aBaTh BOMPOCH M TaKUM OOpa3oM pacTu
MpOoEeCCHOHAIBHO. «DKAYHTEK» KaK MECTO paboThl, MO MHEHUIO OJbIH, OUYEHb MOJIXOIUT IS
Hee. MHe HpaBUTCs ObITh PyKOBOJIWTENEM. B MeHbIel CTeTeHU 3TO OTHOCUTCSA K TOMY, UTO 5
YyBCTBYIO, KaK COOCTBEHHUK KoMIaHuu. bwITb coOcTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery Mo ynuiam ¢ OpUITHAaHTOBBIMH KOJIbIIAMHU Ha pyKax. Sl He 0YeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM OJlaraM | >KMBY JIOCTATOYHO CKPOMHO. S JIr00ITt0 1e7aTh ACHBIH, HO S HE JII00JTI0
uX TpatuTh. J{ns MeHs 9To Kak Oone3nb». [enas mokynku, Onabra o4eHb JIIOOUT TOPrOBATHCA.
OHa 1EeHHUT BBITOJIHBIE TOKYNKHU. OMHaXIhl OHA JaK€ OCTAaBWJIA IEHOBYIO OUPKY Ha Ty(QuisX,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 menroB. OHa oObsicHUIA: «DTO CPOJHH TOMY, YTO
Cruen KoBu ompenensieT kak MPUBEPKEHHOCTb OIMPEACICHHBIM KU3HEHHBIM MpUHIIMUIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTHX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JIOPOTUMHU WJIM TIPEKPACHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJbHasi MO POCCUMCKUM MEpKaM
TpeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUJEIU aMEepUKAHIIBI, TO ObUIH OBl B IIOKE». A B
CHIA Ognpra cunrtana BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHy0 Mebenb. Ha Bompoc, xoder nu
OHa ele oHOTo pedenka, Ombpra crnokoitHo oTBeTmna: «Hert, s He Xouy. S mpoCcTO ¢ ATUM HE
CIIPaBIIOCh. DTO OOMbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MyX CMOT YIENSTH ACTIM
Oonbire BpeMenu.. Ho Bce celiuac Ha MHe. MHOT/Ia MHE KaKeTCs, 4TO JIOAH, OKPYKAIOIIUE
MEHS, CJIIHMIIIKOM Ha MEHs MOJAraroTCs, BUIS CTENEHb MOEH BOBJICUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pPOJa KU3HEHHBIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
JKU3HB, M YIIPABJISAThH €r0 OCYIIECTBICHHEM HAJI0 OYEHBb XOPOIII0Y.
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«Boo01me-To Bcs MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazama Omsra. — Tak ObLIO
Bcerna». OHa HEOXKUIAHHO BCIIOMHUWIJIA CBOIO TEPBYIO JIOOOBB B KoiUiemke. Ero poaurenu He
NPUHSIIM €€, TaK KaK OHa He OTBedaja MX cTaHaapTam Ojaromoiyuusi. OHHM MepeBenu ero B
npyroi komutemk. OHa ckasana, 4TO €CJIM OH YeIeT, TO MEXIy HUMHU Bce OyAeT KOHUEHO. «Y
MeHSl ObUIO JBa MPOEKTAa: BBINTH 3aMyX M 3aKOHUUTH KOJUICIK». A TaK Kak OH MoMorai ei
YYUTHCS, TO TPUCYTCTBOBAT B 000MX MpoeKTax. «MHe KaKeTCsi, OH MHE JI0 KOHIIA HE MMOBEPHIL
Benp Obuto ObI HE cOBceM BEpHO cKazaTh eMy o0 stom». M on yexan. [lozxke oHa BcTperuia
JIxoHa, M TOCiIE€ TpeX MECSleB CBUJAHUKA OHU TNokeHunuch. OHa TepBas ciaeiajga emy
npempioxkenue. Korna notom BepHyJIcsS TOT, KTO €€ OCTaBWII, U Hadal MpPeJICKa3blBaTh, YTO OHA
pasBenercs, Onbra otBetmna: «Her, y MeHs ceifluac OJWH NPOEKT - 3aMy>KECTBO». ITO
ciayunioch 15 et Hazan. B To Bpems JI>koH nokeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIEeB U
MONpoCUi JTokAatbest ero. Onbra mocraBuia €My YJIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBIMOJIHWI. «S] qymaro, oH ObLI CUAaCTJIMB, OCTaBUIMCh CO MHOH. MHe KaxXeTcs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMID.

Jnst Onbru ee kommaHust — 3T0 «IpoeKT ONbruy, KOTOPBIN €M, ¢ €€ CI0B, HE XOTEIOCh ObI
NpEeBpaTUTh B COBEPIICHHBIM W MPEKPACHO YIMAKOBAHHBIM IMOJApOK, KaK 3TO ObUIO C €€
KaH/IUJIaTCKOU cTeneHblo. «KoMaHnus He JOJKHA OCTaHaBIMBAThCA Ha JOoCcTUTHYTOM. Korna xe
s TyMaio O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B IPYTOM aCIICKTE».

Panpmie s nymama o TOM, 4YTO KOrjaa-HUOyIb CMOTY UMETh MHOTO J€HEr U ObITh
MaTepuaibHO He3aBucuMoi. Ho 1 yxe Bce aTo umero. Hepeako Bctaer Borpoc: "A MOXKeT ObITb,
npoaaTh KOMIaHu0?"»

Onbra HEONHOKpPaTHO OTMevana, 4yTto JduT Poccuto u pycckuil s3pik. OHa yacTto
nocemiaer Cankr-lIlerepOypr, rie y Hee ecThb KBapThpa C BHAOM Ha J[BOPLOBYIO IUIOHIAb U
AnmvupanrteiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOSCHHOM CTpaHe,
MPOXUB MHOTO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl ropopute 00
YpOBHE XHU3HHU, a 51 TOBOPIO O cebe. [IpoekThl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroCch B HEYMOPSAIOUYECHHYIO Cpey ¥ HaBOXKY Tam mopsaok. M 6marogaps sToMy co3narorcst
HOBBIC IIeHHOCTU. Buepa He Obuio «DkayHTek» B Poccum, ceroms «DKayHTEK» — IUACD B
CBOEM JIeJIe».

Ilnansl Ha Oyayee

Onpra onucana OMKalilue 3a1auu, CTOSIIHUE Mepel] « IKAYHTEK», a TaKKe TPEXJIETHIOO
NEPCHEeKTHBY, BKIIOYas BO3MOJKHOCTh YMEHBILIEHHsS €€ JOJIM B COOCTBEHHOCTHM KOMIIQHHH.
bnmxkalimas Hama neap — MOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B 1miaHe
reorpapMueckoro pacHMpeHus Mbl 00CYXkJaeM BONPOC O HalleM MpucyTcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAlll TPOAYKT IpOJaBalics yepe3 Mo100HbIE HaM POCCUNCKHE
komnanuu. 1o cocraBy Hala KoMIaHusi POCCUICKas, 3a UCKIIOYEHUEM, KaK s TOBOPHJIA, MOETO
myka. Ho u on moOut Poccuto u uzydaer ee s3pik. Hamr nmpoaykT Joporoi, Tak Kak mpojaeTcs
10 aMEPUKAHCKUM ILIeHaM. JI0M IUIaTAT 3Ty LIEHy IIOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIMHM KOHKYypeHTOB. Ham mpoaykr nmpusHaH 3amagHbiMU (PMHAHCOBBIMU
WHCTUTYTaMH, OJIAJLDKUBAIOIIMMH HAM JIEHbIM MO/ HU3KUM MPOIIEHTY.

Jns CBEHCOH ONTUMAIbHBIA CLEHApU Ha TPEXJETHIOI NEPCIEKTUBY BBIMISIUT
clefyouuM obpa3oM. «OKayHTeK» el BUAMTCS Kak BeAyllas KOMIAHHUS B psiy CpPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENECH KOMITBIOTEPHBIX POTPaMM MO IKKAYHTHHTY.

3a OGnmokaiile TpU rofja KOMIaHWs JOJDKHA 3aHATh IEepBoe MecTo B cBoeil obmacTu. 1o
MHEeHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, Tak KaK « DKayHTEK» U €€ JII0AU paboTaroT yCepiHO 1
OPUEHTHPOBaHbl Ha Xopolee oOcCIy)XMBaHUE KIMEHTOB. OOCyXknIancs TakkKe BOIPOC O
pacnpoCTpaHEHUHN AEATENIBHOCTH Ha JApyrue crpansl Bocrounoit EBpomnsl, HO CBEHCOH ckaszana,
4TO He XoTena Obl e3/IuTh, HarpumMep, B [lonbury. B nmpunnune noexats 10 BapinaBsl HEeTpyIHO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu vago Oyaer padotats B [lombie, To OHa momnuieT Tyaa
KOTrO-HUOYAb IPYTOro.
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Onpra ¢ MyXeM SIBISUITACh CIMHCTBEHHBIMH BIAJC/IbIIaMH KOMITAHUM W COOMPAIUCH
yACPKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 33TyMBIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI OJaropazyMHO IIEpepacipee/IuTh 4acTh
COOCTBEHHOCTH W YBEIMYUTHh TAaKHM 00pazoM oOmmii kanutan. OqHAKO caMo BeACHHE OM3Heca
MPUHAUICKAT €M, W 3TO JOJDKHO OCTaThCS HEM3MEHHBIM, IO KpaliHeH Mepe B 0003pHMOM
Oyyuiem.

OHa xoTesna Obl 00eCIIeYUTh JIFOASIM, paOOTAIIIMM ceiuac B KOMIIAHUH, TIEPBOOUYEPETHOE
paBo Ha NpuOOpeTeHHe aKIHid, T.e. CHavyaja MpoJaTh aKIMK BHYTpU KoMnaHuu. OHa U ee MyxX
paspabaTelBaJIM  JETaJId JTOrO0 Tpolecca, a TaKXKe Hadald BECTH TIEPErOBOPHI €
HNHBCCTUIIMOHHBIMHU 6aHKaMI/I. PaCCManI/IBaJ'II/ICB " ApYTUuc aJIbTCPHATUBLI TOBLIIICHUS Ka4CCTBA
JKU3HHU OKPYIKAIOIIUX €€ JIFOICH.

«S1 xouy ocraThcst MeHeKEpOM, — nobaBmiia Onbra, — Jlaxe eciiu Apyrue COOCTBEHHUKH
BorayT B CoBeT aupekTopoB. S xorena Obl MpOAOKATh padOTy B KOMIAHUU. S OO0 MOIO
KOMIIAHUIO ¥ X0y, YTOOBI OHA «IIEPEPOCTay MEHS.

HNudgopmauns, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HAYAJI0
1997 r.

[To cocrosinuio Ha Havaino 1997 r. koMnanus «KayHTEK» MPOJOJIKada CBOI YCIEIIHYIO
NEeSTeIbHOCTh Ha pOCCUMCKOM pbiHKe. Ee umciieHHOCTh BbIpocia 3a 3ToT mepuoa ao 120
YeJIOBEK; TaKOW MU(PBI JOCTUTIIO KOJIHMYESCTBO 0OCITYKMBAEMBIX €0 OPTaHU3AIHNA-KINCHTOB. 3a
npouenmnii roJq o0beM MpojJax BceX NPOoAYKToB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH opuc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAXOJUTCS BCE B TEX XKeE
pykax. Kommanus no-npekHeMy UCHBITBIBAET NOTPEOHOCTh B Kaapax BeIcOKOro ypoBHs. [locie
CBOEH ToCieHeN BCTpeuu ¢ aBTopoM curyanuu Oibra ckazaiga €My, 4TO ceildac OHa XO4eT
3aexaTb B BHJIEOMAara3uH M KYyNUTh HOBBIA amepukaHckuii ¢umbMm «3BuTay (PuisM o
POMaHTHYECKOW HCTOPHH XapH3MaTHYeCKOW (UTYphl B TIOJUTHYCCKOH KU3HU APTEHTUHBI
Osure [lepoH, cTaBiel mocie CMEpTH CBOETO My»ka — OBIBIIETO Mpe3uieHTa APreHTUHBI, TOXe
IPE3UAECHTOM APIreHTHHBI).

Bonpocwi no keticy:

[Tpoananusupyiite KOHKpeTHyIO cuTyanuio (keiic) «OxayHtek —Poccus». [Ipumenute
«YNpPaBJIEHYECKYIO peleTKy» bnelika-MOoyTOH 11 ONWCAaHWS NPUHLIUIOB MEHEIKMEHTA,
KOTOpbIE UCMOJb3YyeT repouHs Keiica Onbra CBeHCOH. B kelic-cuTyanuu U310keHbl MPoOJIeMBl,
CBSI3aHHBIE C OTKa30M €€ ITOJYNHEHHBIX ITPUHATH MPEJIaraéMble €10 KOMIICHCAMOHHBIE CXEMBI.
Mo2xeT 11 pu pelIeHnH TaHHBIX TPOOJIeM TOMOYb CUTYAI[MOHHAst MoieNb Xepcu-bianmapa?

IIpu ananu3se nocrapalTech OTBETUTH HA CIEAYIOIIHUE BOIIPOCHI:

1. Yemy B MeHemxmenTe Ounbra ynenser Haubosbiee BHUManue? [Touemy?

2. Ha xakux xadectBax OJIbrd OCHOBAHO €€ JIUJICPCTBO B OPTaHHU3AIUH?

3. HyxHo 51 eif fymaTh 0 CMEHE CTUIIs PyKOBOJCTBA?

3aI[aHI/IC BBIITOJIHACTCS I'pyIIIIaMU 1o 4 yenoBeka. B KOHIC 3aHATUSA I'PYIIIBI MPEACTABIAOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciiro.

3ananne 3 KommynukaruHasi urpa: «IleperoBopbi»® (IOSICHHTeIbHAsI 3aNHCKA H
METOAHKA NPOBeICHH)

Toscnuumenvuas 3anucka

® MaTepuanbl 4€10BOM Urpbl NPeACTaBAAIOTCA YYaCTHUKAM B ayAMTOpPUM
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KommynukatuBHasi urpa «lleperoBopbl» HampaBiieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEXTPYIIOBBIX OTHOIICHUH MpPHU COXPAHEHUHM BBICOKOM MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHJiaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 00Jaaas CBOUMU
WHTEpECaMH, BBIHY)KJIEHbl  JIEUCTBOBATh B  CHUTyallUd TMOJHOM  WIM  YaCTHYHOM
B3aMMO3aBUCUMOCTU. B3anM03aBUCHMOCTh KOMaHJ 33Ja€TCS T€M, UYTO KaXKaas TpyIna MOMKET
JIOCTHYb CBOMX II€JI€H TOJIBKO MPH YCIOBUHU, YTO JPYTUE TPYMIIBI JOCTUTHYT CBOUX.

B3anmoneiicTBe KOMaHI peaau3yeTrcss 4epe3 MHOIOCTOPOHHUE IEPEroBOPhl  HUX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPAOOTAHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIiA MPOIIECC B ATOM Cllydae HE TOJBKO MPHOOpETaeT OCoOBIl CTaTyC, a HAYMHACT
YIPaBIATHCA MEKIPYIIOBBIMUA COLUATBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT TPYyNIl CTAJIKUBAIOTCS C CUTYyaIlMel, KOrga KOJUIEKTUBHOE PELICHHE, MPUHATOE UX KOMaHIOM,
HEO0OXOMMO TpaHC(POPMHUPOBATHL B CBS3U C YCJIOBHSIMH II€PErOBOpHON curyarmu. [lemm
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJla Y4aCTHUKH MEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTaHOBSTCS MPAKTUYECCKH HEIOCTHKUMBIMH, €CITU YYaCTHUKH HAYWHAIOT
MPEJCTABIISITh MHTEPECHl CBOMX KOMAH]I.

[TeperoBopHBIN POIIECC MOKET OBITH MPOAHATUZUPOBAH C TOUKH 3PEHUS UCTIOIB30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM WX HEMHOTHX KOHIICTIIMH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YY9aCTHUKAMHA ¥ HAYHHAIOT TMPUMEHSATHCS MUMH I OOBSICHCHHS] MEXKIPYIIIOBOTO TOBEICHUS,
SBJSICTCS MOJACHb <«JABOMHOW 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPHUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHI M Ha HMHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIECHUH ), BBIICIISIFOT
MATh CTPATErHMil B3aUMOJICHCTBHUS: KOHKYPCHIHMS, YCTyIKa, u30eranme, KOMITPOMHUCC,
COTPYAHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagajia Urpsl, TO Urpa
ABIIIETCSL IEMOHCTpaIeil paboThl JOMHUHHUPYIOIIUX cTpareruil. Ecnu Moaens BBOIUTCS IMOCIe
3aBEPIICHHS UTPBI, TO MOJIETb SIBJIIETCS OCHOBOM aHaJIM3a EPErOBOPHOIO MpoIlecca.

Llenpto mpoBeneHUs MPAKTHYECKUX 3aHATUN SBISICTCS 3aKpeIluieHHe OakajiaBpaMu
TEOPETUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouka nposedenus 0en0601l uepul

[IpoBenenue f1enM0BOM  Mrpbl  MpeArnosiaraeT  HEoOXOAUMOCTh  MPEABapUTENHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKHMMH BOIPOCAMH MOATOTOBKH U
poBeIeHUs] TPOpECCHOHATIBHBIX MIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUHN TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHHUKOB, B CBSI3M C 4eM ydeOHas rpyImma,
y4acTBYIOIIasi B UTpe, JOJKHA ObITh pa30uTa MPONMOPLUUOHANBHO UX uyuchly. KaxaoMy u3 Hux
OyneT mpeuiokKeHa OJHa M3 POJiei, KoTopas JaeT IpaBO Ha WIEHCTBO B OJHON U3 YETBIPEX
koman[. CrieHapuii u o01as HH(GOpMaIus 1o J1eI0BON UTpe, N3JI0KEHHBIE BBIIIE, ONPEeIstoT 4
KoMaHAbl. Eciu ydacTHMKOB HENOCTATOYHO JJisi IPOBEJIEHUS IOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOUINXCA AAHHOM UIPOM, TO PYKOBOAMUTENb UIPbI
(mpermogaBaTenb) TOJDKEH OMPENETUTh, KAKUE POJIA CIEAYyeT UCKIIOUNTh U (WIM) 0ObEIUHUTD C
JPYTMMH POJISIMHU.

[TonHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00meld nHpopMaluu pacrpeaeseTcs MexIy
BCEMHM YYaCTHHKaMH J€JI0BOH Urphl. IIpu 3TOM KakqOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BPEMS
(45-60 MuH) 1151 TOTO YTOOBL:

a) pacCMOTPETh HEOOXOIUMBbIE TOKYMEHTHI;

0) MHIMBUIYabHO BCECTOPOHHE YCOBEPILIEHCTBOBaTh «MEXAaHU3M» DPA3BUTHUS IYHKTOB
«HTEepecs — MOMETKA EPErOBOPOB — MPEUIOKEHHS» 1O BCTPEUH C IPYTMMH YJI€HAMH CBOEH
KOMaH/Ibl.
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OT KaxIoro ydYaCTHHKAa WIPHl TPeOYyeTCsl BBIOJHEHHE OIPEIEICHHBIX TPOLEAYD,
MpecIeAyIONUX 1eIh BRIPAOOTKH COOCTBEHHBIX TO3UIIHIA MO MPEACTABICHHON B UTpe TIpodieMe.

2. B cBs3M C 3TUM KaXXJOMy yYaCTHUKY HEOOXOJMMO OIPEEIIUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEpPEeChl — MPUHIUIBI [0 PEIICHUI0 MPOOJIeMbl W KAKOBBI MOTYT OBITh TEKYIIHE
pa3HOTIJIACHsI, BOSHHKAIOIIUE B MPOIIECCE YIOBICTBOPEHUS 000K THBIX MHTEPECOB. BhImoiHeHne
YKa3aHHBIX TPOIEAYP CICAYET MPOU3BOAUTH IO OMPEICICHHOMY MPAaBWITy, B TAONHYHOU (hopme
(cm. popma 1).

®opwma 1
HTEpeck - pa3HOTIIACUS - HHCTPYMEHTAPHIl PA3BUTHS MO3UIHA
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aBepuiaromu |[lo3umus, mo|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePErOBOPOB | HBIE JYIOIIHe e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (dro?) MPEAJIOKECHH |TIPEAJIO- MPEIIOKEHUS | BOSMOYKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. [ocne BBIMONHEHHS YKa3aHHBIX MPOLENYP, T. €. CAMOCTOSTEIBHOTO M3YYEHUS KaXIbIM
YYaCTHUKOM JIEJIOBOM WMIPbl M MOPYYCHHOH €My pOJid B HEW, YYaCTHUKU HPUCOCIUHSIOTCS K
CBOMM KOMaHJaM, TI/I¢ B TEYEHHE OINpENeIeHHOro BpeMeHH (1o 90 MUHYT) MpOBOIAT
BHYTPHUTPYIIIOBBIE IEPETOBOPHL. 37€Ch BBIACHSIOTCS WHAWBUAYAIbHBIE HWHTEPECHl KaXKIOTO
YJeHa KOMaH[bl, KOTOPbIe OH INPEICTaBIIET, UMEIOLINE MECTO pa3HOIjacusi MEXIy HHMH IO
OTIpeNIeICHHBIM BOTIPOCAaM M BBIPAOATHIBACTCS €AMHAS MO3UIMSA KOMaHJbI 10 00mIei mpodieme
dopMupoBaHusl MPOrpaMmbl pa3BUTHs T'. Pbibaubero, KOTOPYIO (MMO3MLMIO) YJICHBI KOMaHJBI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIEKTUBHBIX II€peroBopax. Takum oOpa3om,
IPOBE/IEHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCS BAXKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJrOTOBKH MIPOBEICHUS 00Jiee ITMPOKNX KOJUIEKTUBHBIX TIEPETOBOPOB.

PykxoBoautens (mpernosaBaTelib) AJOJDKEH OKa3bIBaTh ONPEIETICHHYIO TOMOIIb YYaCTHUKAM
UTPHI B MIPOIECCEe MOJAETHPOBAHNUS MMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX UYETBHIPEX
KOMaH[, T. €. BCeX TPUHA/IATH YYAaCTHUKOB UIPhl B COOTBETCTBUM € MX poiisiMu. Ha 3ToT sTan
UTpBI OTBOAMTCS 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHE, TaK U YMECHBIIICHHE
BPEMEHHU CO CTOPOHBI PYKOBOAWTENs (IperojaBaress), oOycloBIMBaeMoe 00pa3oBaTeNbHOU
[IEHHOCTBIO JAHHOTO 3Tara JAEJIOBON UIPHL.

B nmpouecce mnpoBeneHHs Wrpbl, YYaCTHUKU JIOJDKHBI HCIIOJB30BaTh BCE 3HAHMA,
MIOJTyYCHHBIE ¥ YCBOCHHBIC NPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOUYast
Ipe/CTaBIeHNE HHTEPECOB, U3BJICUEHNUE BBITO/Ibl, aKTUBHOE CIIyIIaHHE, UCTIOIb30BAHUE IaHHBIX,
Ipe/CTaBICHNE TPEUIOKEHNH, COTJIaCOBaHME — pPa3pabOTKy IPEINIOKEHUH, pacro3HaBaHUE
HaIlpaBJIEHUI CONPOTHBIICHUS, CHUKEHNUE CONPOTUBIIEHUS, CTPYKTYpUPOBAaHHE MHHOBAIIMOHHBIX
NPeUIOKEHHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIANICHUH, WCIOIB30BAHUE IMPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJJCpPKaHUE BBICOKOTO YPOBHS IPOLEAYPHO-MAaTEpPUATbHO-
MICUXOJIOTHYECKUX yCIOBUH, TpeOOBaHNE MPEKPAILEHHsI CIOPOB U T. 1.

1 TTocnenoBaTeIbHOCTL YTEHHS 3aMI0JIHEHHOM Ta0IUIIbI - ciieBa HanpaBo. OIHAKO 3aM0HUTh €€ HEOOXO0AMMO B
0YEPETHOCTH, COOTBETCTBYIONICH MOPSIKOBBIM HOMEPaM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKH.
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[To 3aBepieHUH 3TOro 3Tamna Urpbl HA KaXJ0€ MOJHOE MOJEIUPOBAHUE OTBOJIUTCS OAMH
yac Uil OOCYXKACHHS M aHalu3a dTana MEXIy YYacTHHKaMH, HO TOJ pPYKOBOJCTBOM
npernojaBaTess U (WIn) ¢ UCIIOIb30BaHUEM MHCTPYKIIMHU 10 aHATIU3Y.

4. Korma sta cragus oOmeil paboTel OyZeT 3aBeplleHa, BCe YYACTHUKH UIPHI JOJDKHBI
BO3BPATUTBHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphbl) M CE€CTh 3a CTOJ
[IEPETOBOPOB HE TOJIBKO C YJIEHAMM CBOEH KOMaH[bl, HO M CO BCEMM WIEHAMHU TIPYIIIbI 110
MojenupoBaHuio. B ¢uHanpHOM cTamuum wurpel npenopaBatrellb (PyKOBOAMTENb) JIOJIKEH
COJEHCTBOBATH JUCKYCCUSAM, BOZHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IIPOBEACHUS  JEJIOBOM  WMIphl  sIBIAETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COIVIAlIEHUS! 10 KOJUIEKTMBHBIM II€PErOBOpaM, OTHOCHUTEIBHO pEILIEHUs
CTOsIIEH Nepe] yYacCTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. PeiGaubero
(ITlpumopckuii kpaii P®).

Cemunapckoe 3ansitue 7, 8. JluuHocte u KOJIEKTUB. CaMOMEHEKMEHT U
KOMaH000pa3oBaHue (4eTOBEKOOPUEHTUPOBAHHBINA U MPOECKTHBINA MOJXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYLIAaHHOTO
TEOPETUYECKOI0  MaTepuaia, OBJIAJICHUE HABBIKAMH  IPAKTUYECKOTO  HCIOJL30BaHUS
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyanusax (kommerenuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa3zdop KeHC-CUTyalHii, CaMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanuu: «KBapTUpHBIHA BOIPOCY.
Keiic-cutyauus: «KBapTuphblii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpumsl [letpoBHbl OpsioBOM HAauMHAIMCH OJUHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHa OyMala O CBOEN
KOMIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMIL, 32 3TO BpeMsi ocHoBaHHast OploBoH cod)TBepHas
upma «UIIO-codp» caenana 60IbIION PHIBOK, HO B JIMAEPH TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsukax. KineHToB y Hee OblIO HE Tak YTOOBI MHOTO, HO BCE — KPYIHBIE U yBa)KaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU TMOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OwmsHeca. CHIDKeHHE NPUOBUTLHOCTH KOMITAHUHM OHA CBS3bIBajla MCKIIIOUMTEIBHO C
pacumpenureM mrara. OJHaKo, 03HaKOMMBILHUCH C BbIKJIaJKaMH (puHaHCUCTOB, OpioBa MOHsIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIa NEPEeHTH K aKTHBHOW Oopnbe 3a
HoKa3aTesHy.

Bom0a 3amesieHHOT 0 AelicTBUS

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— IpOKpHYasia OHA B TPYOKY.

Uro6sl momacte B KaOMHET TreHepajdbHOro Jupekrtopa, Hukomaro Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHavana — MOMHATHCS Ha HECKOJBKO JTaXel, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH 1, HAKOHELL, TIEPECeYb MaNEHBKUI IPeI0aHHNUK, B KOTOPOM [[aPCTBOBAIIA JIOPOIHAS
cexpetapiia JlyHsiua, oxpaHssuias okod Upuns [TeTpOBHBI.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— To kyma? — rpos3Ho mpobacuna Jlywsmia. Hukonan KMBHYJ B CTOpOHY KabOHMHETa
Opiosor: — Br3Bana. JlyHsmia TyT e peTUpOBaIach.

— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.
Hukosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3y4ymna OT4YET MO PACXOJAaM M JI0XOJaM 3a IPOILIOE MOJYrOoJue W IPHUILUIA B
y’Kac, — eJie CabIHO npousHecna Mpuna [lerposHa.

Hukomnau Hanpsrces. 3a BKPaUMBbIM BCTYIIEHUEM HEPEMEHHO JTOJDKEH OBLT IIOCIEN0BATh
B3pbiB. O Takoi Manepe OpPJIOBOM BECTH BXKHBIE PA3TOBOPHI 3HAIIM JAKE PAIOBBIE COTPYAHUKH
¥ 3a TJIa3a Ha3blBAIM HayalbHUIy BomOo#. XOTs men0 ObLIO HE TOJBKO B 3TOM NPHBBIYUKE:
B3pbIBHOU xapaktep Wpurbl [leTpoBHBI NposBiisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO TIBITAIACH BHEAPATH CaMbIE
HEO)KHIAHHBIE YIIpaBIeHYeCKHe nuaen. [1opoit 10xoauio 10 abeypaa: To OHa 3aKasbiBaaa KaKKM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadaje padoyero JHs, TO BBOAMIIA Jpecc-
KO/ M 3aCTaBJisyla JKEHIIMH OJeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUS JIepKaJIUCh He Jjoibuaie Mecana — OpioBa M cama IOHMMana UX
OecrepCreKTUBHOCTh U CIIyCKajla BCe Ha TOPMO3aX.
— Cwmotpu, — nponoinxkana Mpuna [lerpoBHa, — 3a monrosa Hamu MpoeKThl IPUHECIH

HaM BCEro MNATh MUUIMOHOB pybnei. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIUIaThl YOUIO OKOJIO TpeX. Sl yK MON4y NIpo HAKJIAgHBIC. JTa CyMMa YXe IMepeKphIBAcT
MOJIO’KEHHBIE TUMUTHI 10 Or0pkeTy. Bot Tak, Konst, — y Hac yOBITKH.

Hukonan ciyman u ragan: K yeMy oHa kiaoHuT? OH ObL1 moutu yBepeH, uro Opiosa
3aroBOPUT O CHMYKCHUU 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOTHO3EI HE OMPABIAIHCH.

— S TyT mpoaHanu3upoBana peHTAO0EeTbHOCTh KaXKJIOTO M3 HAIIMX MPOEKTOB U BhHIBENA
yCPEIHEHHBIN MOKa3aTeb. Y MOHsIa, YTO HAC TOIWT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apena? — yIUBHUIICA HUYEro He NOHMMaromuil Hukonau.

— Wmenno! Tl 3Haelb, CKOJIBKO JCHET YXOJUT Ha OMEIIEHHUE JIJIsl TBOETO OTema?

Bompoc 3acran Hwukomas Bpaciuiox: B €ro OOS3aHHOCTH HE BXOAWIO CICAWTH 3a
(dbuHAHCAMH KOMITaHUU.

— He B kypce, 4ecTHO TOBOpS, HO HAJO0 AyMaTh, CyMMa NPHIUYHAS, — IOXKAJ TUICYaMH
Huxomnat.

OprnoBa ogHUM JIBIXKEHUEM PYKH crpebia co ctona Oymaru u nogomnuia k Hukomnaro.

— Cymma 3ao06maynas. B mecsiy Ha TBoe NMOMEIIEHUE y HAC YXOAMT CTO ThICSY. DTO
[IECThIECAT MPOIIEHTOB BCEX PACXO/I0B Ha apeHYy.

— Hy uro x mogenars.. — Hukonad oTBeN B3MWIAA OT JIMIA HABHMCHIEH Haj HUM
HavyanbHUIBL. — OTOEN pacTeT, MecTa HaMm Hajo MHOTOo. Eciu Bbl MOMHUTE, 3TO TOMEIICHHE MbI
Opamu ¢ mpuuenoM Ha Oyaymee. Ha Kakaslil IIPOEKT HaM HalO IO MHATh COTPYAHHKOB.
YMHOKaeM Ha KOJMYECTBO MIPOSKTOB U MOJIy9aeM HEXBATKy NepcoHasia. Tak 94To HaM HYXHO He
KOMHATBI yMEHBIIATh, 4 HOBBIX JIFOJieil HAOUPATB.

— Hy 00 sTom ceituac He MOXkeT ObITh M peud. A Toka 3Haemb 4to? — OpioBa CHOBa
BEpHYyJach 3a CTOJN. — S TyT moayMana W TpHHSJIA HENPOCTOe, HO CIWHCTBEHHO BEPHOE
peleHue.

Hukonad onaTh BCOOMHMJI O 3apIiaTe, O HEJABHO 3aKa3aHHOM HOBOHM MaIlMHE U O
KpeauTe Ha KBapTHpy. Kak sxe 0bITh, eciu OpiioBa ypexxeT GuHaHCHPOBAHUE?

— Hazmo nepecMOTpeTh KOHLENIUIO paboThl TBOEro oTAena. Hukonan qaxe B3IPOTHYI OT
HEOXKUJAHHOCTH. — UTO 3HAYHT «IIEPECMOTPETHh KOHIICTIIIAIOY ?
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— To u 3nauut, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABHMHYIAa OPOBM, OXKHUIAs
COMPOTUBIIEHUSI TOJYMHEHHOTO. — Sl pelmia mepeBecTd BCeX TBOMX IPOrpaMMHUCTOB Ha
HAJIOMHYIO padoTy.

— To ecTh OHM He OyayT OPUXOAUTH B OPUC? — C IOJO3PEHHEM YTOYHMI Hukonan. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe n1a He B 00u1e

Cobpath pa3pabOTYMKOB M TECTHPOBIIMKOB B OJIHOM MECTE€ M B OJHO BpeMsi ObLIO
upe3BbIYaiino cnoxHo. M Hukonan mogomien K ey 0CHOBaTeIbHO. 3a HEEIO 10 Ha3HAYEHHON
JaThl OH pa3ociial MOAYMHEHHBIM HH(OPMAlMOHHOE NHUChMO: «YBaxaemble Kkoseru! B
cnenyronryto nsaTHUIYY B 12:00 cocToutcs obmiee coOpaHne COTPYIHUKOB OT/ENa pa3pabOTKH U
TeCTUpOBaHUA. Bompoc, KOTOphI OyneT 00CyXkIaThcs, KacaeTcs Kaxaoro. I1osToMy OdYeHb
npoury Bcex saBUThcs. Hanerocs Ha Baiie monuManue!»

Hukonan HECKOJIBKO pa3 MEPEUUTHIBAI CBOE MOCTaHNE, KAXKIbINA Pa3 YTO-TO MEHSII, YA
wi no6apnsn. To eMy Ka3aloch, 9TO MHCHMO MOJMYYMIIOCH 4epecdyp HePOpMalIbHBIM, TO,
HA000POT, CAUIIKOM OQUIHATBHBIM. OH 0O0SJICS, YTO COTPYIHUKU €ro HEMpPaBUIBHO MONMYT U
He puayT Ha coOpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boiiid B Ha3HAYECHHBIN JCHb B
1eperoBopHy0, Hukonan He IIOBEpHJI CBOUM IJIa3aM: B MaJIEHbKOI KOMHATKE TECHHUJIUCH BCE €r0
nonunHeHHble. CTyJIbeB BCEM HE XBAaTWJIO, 1 MHOTHE CUJAEIU HA MOJOKOHHHMKAX WM CTOSIIH,
NPUCIOHUBINUCH K cTeHe. [leperoBopHas rynmema: JrOAM Tajgalid, O YeM, COOCTBEHHO, MOHAET
peudb. Co BcexX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJSAT 0€3 BBIXOJHOTO MOCOOUSI.

Yepes maTh MUHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONpOBOKIaeMas BEPHOU
JlyHsIIEH, 3aHsAIa MECTO BO IJIaBE CTOJA W OJapHia BCEX MOMCTUHE TOJUTMBYJACKOM YJIBIOOL.
Hukonau cauThes HE CTall, OCTAJICS CTOATh Y JBEPHU, U B €10 Kpecio cena JlyHsma — gocrana
IyXJIBIH GJOKHOT U NPUIOTOBMJIACK BECTH IIPOTOKOJ. Bolapuiack TUIIHHA.

— Jla, — mporsanyna OproBa, OrjisabIBas MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €IIe He
coOupanucek 37echk B TakoM cocTaBe. Ho, kak TOBOpUTCS, B TECHOTE Ja HE B 0OUeE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bce MOJyYnIn yBEIOMIIEHHE O CETOIHANIHEM COOPAHUH €IIe Ha IPOILION HeeNe,
— mnpogomkuna Mpuna [lerpoBHa. — MpbI omoBecTHIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. I s pama, 4To BaM yJIaioch BBICBOOOJHUTH BpeMs W NPHHTH HA HaIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBOpOTy cOOBITMM HUKOIAW roTOB He OBbLI: OH CUMTal, YTO OOBABICHUE O
nepexo/ie Ha HaJAOMHYyI0 paboTy nomxkHa caenaTh OpnoBa, a oH Obl B3 Ha ceba Bce
TEXHHYECKUE BOTIPOCHI.

— I'm, ma. Tak BOT, 3HAYUT.. — MBITAICA MOAOOPATh HykHbIe cloBa Hukonau. — Jlpy3bs,
MBI COOpaJMCh TYT BOT MO KakoMmy TOBOny. LleHbl Ha HEIBMKUMOCTH B TOpPOJIE PacTyT
CyMacUIeIUMU TeMIIaMH, a BMECTe C HUMH U 3aTpaThl Ha apeH.y. M3-3a 3TOro Hamm mnpoexTsl
OKa3bIBAIOTCS HepeHTaOenbHbIMH. (DHHAHCHUCTHI TOJICYHUTAIN, YTO MBI YIUIH B MHHYC. Ecim
FOBOPHUTBH A3bIKOM SKOHOMUYECKOI TEOPHH..

— Huxonau, — nepebuna ero Opiosa, — s JyMaro, pedaTaM 3T0 He 0OYeHb HHTEPECHO.
Jasait o cyt. «Cama ObI 110 CyTH ¥ TOBOPHJIA, MOYEMY 51 JOJDKEH 3a HEE OTHyBaThea?!» —
nogyman Hukonaw.

— B o0miem, 1a, — ckazain oH Bciyx. — He 310 ritaBHoe. CyTh B TOM, 4TO MBI..

— 3akpsiBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— Mmnue 310 mnucars, Mpuna IlerpoBHa? — menorom crnpocuna Jlynsma. Opiosa
noKayJaja rojoBoil.
— HukTo He 3akpbiBaercs, — oTBeTWsa oHa 3a Hukonas. — I[Ipocto MBI pemmnu

INEPCHCCTH BalllA pa60qﬂe MCCTa U3 odmca K BaM I[OMOIi
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— TIpoie roBops, — MoABITOXUI Hukoman, — Ternepb BaM HE NPHUAETCSA KKIBIH JI€Hb
e31uTh B ouc. bynere paborath 10Ma, pa3 B IBE HEJEIN — IPUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaTod U IPEMHUEH.

[loiimaB ynuBIIEHHBIE B3IUIAJBI IpOrpaMMucToB, OpsoBa KMBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[To psimam mponeccst B37j0X 00JerYeHus, MHOTHE PaJoCcTHO 3ayibidanuck. Ho Hanumch u
HEJI0BOJIbHBIE — B OCHOBHOM JItO[U ceMeliHble. OHU y)ke pucoBaiu ce0e yKacarolue KapTUHBL:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PyKH, HE Jal0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTarth 1oMma,
€CIIM y MEHS TaM JIBOE MaJIEHbKHX JieTel? SI He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Peb6sr, MBI Bce MOHUMAEM, TI0ITOMY He OyjeM Ieperpyxkarb Bac paboTol, — OTBETHI
Huxonau. — A gpyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOMX? — IMOJAAJT TOJOC MOJIOJOM YETOBEK C
CEPBbIM YCTaBLIUM JIMLIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynmia B pasroBop Opsosa. — Hukosau coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae HE yMeHbIIMTCS. IIpocto
Terneps MbI Oy/IeM B KOHTPAKTaxX U rpaduKax MPOSKTOB HEMHOTO CIBUTATh CPOKH.

— A, Hy 3TO HOHSATHO — OZI00PUTENILHO 3aKUBAJIH IPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHue 0 nepexoe
Ha HAaJJOMHYIO paboTy, — IMO/BeJIa UTOT 3aMeTHO noseceneBiias OpinoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B ouc Bcero Tpu paza B Mecsal. Ecim mosiBATCS BOINPOCHl — MUIIOCTU
npoiry kK Hukouaro.

Yrto nogenaemn, Kojs..

— Karactpoda! — naapeiBanacs Oprnosa. — [Ipocto karactpoda! — Urto takoe, Upuna
[lerpoBHa? — yauBuicsa Hukomnaw.

— MHe ToJBKO 4TO 3BOHMJI 3TOT Ncux! — OpiioBa MHOIO3HAUUTENBHO B3/JIepHYJIa OpOBH,
HO, HE BCTpeTuB moHuMaHusi Hukomnas, yrounmna: — I'pei3yHoB n3 «Culyrma». Y HHX Haia
cucreMma nosierena. Bee mpoBosiku 3a ABa JHs MOYAAJISUINCH.

— OnsATh, HeGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Npeanonoxun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolwuio Tpu mecsua. U Bce 3to Bpems Hukonaro
IPUXOJUIIOCH peliaTh MOCTOSHHO BO3HUKAtOIIME Mpobiembl. CHavaza Hy»KHO ObUIO IPUAYyMaTh,
KaK IeperaBaTh COTPYAHHKaM 3aJaHus 1O MPOEKTaM, MOTOM — KaK KOOPJHWHUPOBATH HX
pabotry. Ho TpyaHee Bcero okasajoch HalaguTh CBSI3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno no cmemHoro. [IporpaMMucT mucan CKpHUNT, MOTOM caM
IPOBEPs KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMedan kakue-HuOyb HEMOJaAKH B IIpOrpamMmme,
TO Cpasy JKe OTHPABISI MHUCHMO Ha OOLIMM aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOorO U paborta. B urore 3a neno Opanuch ABa-TpH YETIOBEKA, a TO U OoJbIle. BRISICHUB MPUYMHBI
«0aray», OHU OTHPABJUIM 3aKiIOueHHe nporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH AeIalu
pasHble, a TO U BOBCE MPOTHBOpEYAIINe APYT IPYry BbIBOABL. Toraa mporpaMMHCT, TEPSSAChH B
JIoTaiKkax, MBITAICS CaMOCTOSTENBHO JOKOINAThCs 1O CyTHM. B wmrtore Bce aApyr ¢ Ipyrom
nepepyrajiyuch U B KOMIAHUM HaYaJIUCh pa3opo/ U I1aTaHue.

— VY HHX TaM NOTEpsiHbl BaXKHbIE NPOBOAKM IEPBUUYKM 3a JBa JHS C HMHOCTPAaHHBIM
KJIMEHTOM, — npojomkana OpnoBa. — [1aBOyx Ha ymax, (UHAHCOBHIA yke coOupaer
pacrieyaTaHHbIE IEPBUYHBIE JTOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIE B CUCTEMY.

— A 09k-amn y HUX 3a Kakoe 4ucio?

— Yro? Ipu gem Tyt 65k-an? He ymumuait! — B3smnace Opnosa. — [IpoBoaku y HHUX
NOTepsIHbI 0€3BO3BPATHO, M TOUKA.

— 51 HenmaBHO pa3roBapHBall CO CBOMMHU peOsSTaMu, — 3aCTYNHWICA 3a MOJAYUHEHHBIX
Hukonan. — OHHM Kak pa3 10 5TOMy IIPOEKTY OTYMTHIBAIUCH. TaM Bce OBUIO B HOPME, TONBKO
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CPOKM cllerka MOIUIbUIM. S, KOHEYHO, He YCIIEBal0 3a BCEM CIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psagoMm ¢ Hukonaem. B HOc emy ynapun
TSHKENBIN 3aI1ax yXOB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, riisasd Kyaa-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxXHYJIHMCh C HAJOMHOH paboroil. JlaBall cefiuac NMpOBEpPUM, KaK OHM TaM
TPYASTCSA, a IOTOM ITOlyMaeM, Kak HaM ObITb.

— JlaBaiite, — kuBHyJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 9TO yCTPAaHMM BCE HEIOYETHI 32 CBOM cyeT. UTo
noaenaenisb, KoJs..

A noma Jayuie

Hukonad OfMH 3a IPyrMM HaOMpall HOMEpa MOMYMHEHHBIX. [10YTH BCe OKa3aumch JOMa.
He Obu1o [lerpa Xyposa (oH, 10 cii0BaM MaTepH, BbILLIE] B MarasuH 3a npoaykramu) u Bukropa
MyxuHa — TECTUPOBIIKMKA, KOTOPHIA paboTal ¢ MOLYJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIey.
«Ilox «Myxoit» Ham Myxumny», — onpeaeann Hukonaw.

K Beuepy oH coOpas IOJHOE J0ChE Ha CBOMX COTPYAHUKOB. Ilosmydanace oueHb
uHTepecHas kaptuHa. [loutn Bce pabotaroT kak mpoxisteie. He crmst, He ensar. [lepexypoB
HUKAaKMX. A CPOKM BCE€ BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKpbLICS B
OroBOpeHHBIM CcpoK. M y Bcex ObLIM Kakue-TO OTIOBOPKH. 3aTO, KOrJa pedb 3aXOiuia o
3apIuiate, OHUM BCIIOMUHAQIN, B KaKUX TSDKEJIBIX YCIIOBUSAX paOOTaroT (CeMbsi, AETH, JIOMAIlHUE
JKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonan cHoBa otnpasmiics k OpinoBod. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IE€PBMUKY M IIPOBECTH €€ MOBTOpHO. be3 3Tmx
JOKYMEHTOB WX WTalbsSHIIBI OTKa3bIBAalOTCA O(OpMIIATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTHIA Kpyr. YCTHOE OOEIIaHWE yCTPAaHWTh BCE HENOYETHI 3a HANI CYET I pHI3yHOBA HE
yCTpauBaeT, U aKkT IpHUEMKU OH He noanuuier. Kopoue, ecin Mbl HE YCTpaHUM IpolieMy ¢
coToM 3a JBa JHS, OHU BBICTaBAT HaM MPETEH3UIO Ha Kpyriyro cymmy. [loToMy uto Juist HUX
3TO HECKOJILKO MUJLTMOHOB PYOJIeH MOTEPSHHOM BBITOIBI U yIIEpO KOMMEPUECKOM pEITy TalHH.

— 3a aBa aua? — nepecnpocut Hukomnan. — Jla 5T0 MpaKTHYECKH HEPeATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOAHSAIA YKA3aTENbHBIM majien. — VIMeHHo!
3Ha4MT, HaJI0 BO3BpAIllaTh YacTh porpaMMucToB B oduc. C 3aBTpamHero qHs. [Ipyroro Bbxona
HeT.

— CrnoxHoBato 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpyT y Jpyra Ha rojioBax cuaum. [lomemnienne-To Mbl caiu.

— Hano, Koms, nano. Paccagum ux kak xouemsb. YacTh Bce paBHO y KIHEHTa Oyjer
TYCOBAaThCA.

Bepuysiuuch k cebe, Hukoman 6bicTpo Habpocan nmuckMo: «JIpy3bs MOM, y HAaC CpPHIBAETCS
OYEeHb CEpPbE3HBIM TMPOEKT. UTOOBI MPENOTBPATHTH — KaracTpody, HaM  HEOOXOIMMO
MOOUIN30BaThCS U 00BbEAUHUTHCA. [103TOMY pyKOBOJICTBO KOMITAHUY NMPU3BIBAET BaC BEPHYTHCS
Ha cBou paboume Mecta B odpuce. Co cBOeH CTOPOHBI IPOIIY Bac CAENaTh TO 3aBTPa IKE.
bnarogapro 3a moHuMaHue».

Teneppr BO3HUK BONpPOC, KOMY OTHpPaBUTh 3TO cooduieHue. «MyxuH? — paccykaan
Huxonan. — Ero mHe u gapom He Hano. Tonbko BOIOKUTUT. KoMKkoB? DTOro 06s3arenbHo —
3omotas rosnoBa. Koro eme?» HemHoro mnoaymaB, oH BOWJI ajapeca deThIpex JYYIIMX
COTPYIHUKOB-BETEPAaHOB M Haxal KHONKy «Otnpasuth». B stux mogasx Hukoman He
COMHEBAJICSA: OHM pabOTand B KOMIIAHWM C MOMEHTa €€ OCHOBaHHMs M HHUKOTJAa HUKOTO HE
MIOJIBOMIIH.
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He nponuio u gecatu MuHyT, Kak TenedoH B3IPOrHyJ OT BXOJAIIETro 3BoHKa. — CiiyIiaro,
— noxusan Tpyoky Huxonau. — A, Ceprew, npuset. I[Tonyuun nucsmo? Hy?

— 41 roroB, — orBetun Cepreu I'pomkun. — Jlaxe pan, ecnu decTHo. Heymo6HO MHe
noMa: paboTaTh HalO, a MOJYYaroTCs BCAKKE MEJCHKH U JToMautHue jaena. «Tak, ¢ 'poMKUHBIM
Bce O’Kew», — noayMan Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX IPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoOHIlE MpoBoJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
pasaancs 4eNI0BeYECKHH IoJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO J11?

— Koub, 51 Tpe3B, kak crexnslko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAICHUIO, HE
CMOTY.

— Or0 emie nouemy?

— He xouy, — mpocto orBetus1 KomkoB. — MHe noma HpaButcs padoTtath. He Hamo B
npoOkax TopuaTh mo moiAHs. Jla m BooOme omHM cromHble Iutockl. He, He Oyny s
BO3BpaIaTbcs B opuc.

— 5 Te6s yBomo — u cuau goma! — copsaiucs Hukonaw.

— VYBonbHsaH, Komb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — $I ¢ IOIMUHKA paboTy
Hau1y. A Tel dero genath Oynems? 51 ¢ ToGOM yxe ckombko net paborar? Jecsars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J0ObeNbes? BOT n moyMait, IIpesk/ie 4eM YBOJIbHSTD.

[Toxoxuil pasroBop cocrosics y Hukonas u ¢ MynmcoM — TOT TOKe HAOTPE3 OTKAa3ascs
BBIXOMUTH B o(uc. Jlo 4eTBeproro corpyaHuka Hukonaw Tak M He J03BOHMICA. B urore Ha
paboty nomkeH Obul BBIATH TONBKO ['pomkuH. MckaTh KOro-TO eme cMbicia HE ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI ICUCTBUTEIBHO paboTalli B KOMIIAHUY HEAABHO U B CIKAThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HU 32 YTO Obl HE CIIPaBHIINCH.

«3aueM oHa Bcex IMporpamMMepoB u3 oduca BbicTaBwia? Y Hee, BHIUIIL JIH,
IPOTPECCUBHBIE HIEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomau..

«Ortkazanuch BbIXOAMTH Ha paboTy?! DTO yXe HM B Kakue BopoTa He Jjeser! —
HerogoBana OpioBa. — U 370 Hamu ayumume Kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUIS
no nfomam. Jla, He MOTYT HaIu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaimib c1abuHKY — U BCe,
nosHbIN npueeT. Jla u cama s xopouia. Pemnna Ha apeHsie ¢oKOHOMUTB! A B0 4to? TTomHbsin
npoBaji. A Benp kakas uzes Obuta! I'ennanbHas. becnipourpsiiniHas npaktuuecku. HasepHoe, s
IUI0XO MOATOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3sornana Hapoz no joMmaM — 1 Bce. A
HaJ0 ObUTO MpHUyMaTh, KAaK UX MOTHUBUPOBATH, KaK KOHTPOJIMPOBATH Ipouecc. YTo ke eme s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto sxe MHe Jienathb
ceryac — M ¢ COTpyIHUKamu, U ¢ “Cubyriom”, ¥ BOOOIIE..»

CuTyanuo KOMMEHTHPYIOT 3KCHEPTHI

Jlennc Pemmn, renepajibHbIil IHPEKTOP POCCHIICKOro NpeacTaBuTebcTBa Lenovo

OpoBa, 6€3yCI0BHO, TIOTOPOMMJIAC IEPEBOIUTH COTPYAHUKOB B «IoMamHuil oducy. Ona
IPHHSJIA CTOJIb OTBETCTBEHHOE PEIIEHHE, HE CO3/1aB 0asy Ui HOBOM CUCTEMBI pabOTBI. A MEXIY
TEM MNOAOOHBIE IIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKH. B 4eM HMMEHHO OHa IOJDKHA
COCTOSITH?

Bo-niepBbIX, HY’)KHO TOHATH, KTO U3 COTPYIHHKOB CIIOCOOEH paboTaTh A0Ma, a KTo HeT. Bo-
BTOPHIX, — 00€CIeunTh JI0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeOHOM, (akcoM,
obopynoBanueM sl KoH(pepeHIcBs3u u T.1. Kpome Toro, ciieqyer co3naTh UHTEpHET-0a3y, B
KOTOpPOW MOXHO ObUTO OBl 00MmIaThCS W OOCYXJaTh pabouue Bompockl. [lomHOIEHHBINT 00MeH
uHpopMaLueil O4eHb BakeH — OH JEP:KHUT Jrojell B ToHnyce. HeoOX0MMMO TakKe yCTpauBaTh
peryisipHbIe BCTPEUYM JUIsl yNaJCHHBIX COTPYIHUKOB. Ha 3Tux coOpaHHSX CTaBSTCS HOBBIC
3aJ]a4M, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH JEIATCS JAPYr C JPYrOM MHEHUSMH W PEHIaoT
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npoGiaembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4ETOM BCEX YTOYHEHHH H
3aMeYaHuil. B-TpeTbuxX, pyKOBOOUTENb JOJDKEH CO3[4aTh TPaMOTHYIO CHUCTEMY MOTHBALWH.
Hanpumep, cranmapTHbIi HpeMHUaNbHBIA IMAaKeT MOXKHO JONOJIHUTH OoHycamu. He MeHee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT MpPH3bl U MOYeTHbIE 3BaHUA. CkakeM, Ha 0o0lIeM coOpaHuu
MOKHO HArpaguTh JIy4IIMX COTPYJHUKOB, MPUAYMaB IIYTIMBbIE HOMMHALIUU: «CAMbIH
JTOMAIITHHUIY, «CaMBbIi YIAANEHHBIN, «CaMBbIil OT3BIBYMBBHIIY W T.II. IIpunercs Takxe BBECTH
cucremy TpadoB: IIOOM JOJKHBI IOHMMAaTh, YTO HApyIIEHHE YCIOBHMHM KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJIapuT Mo uX KapMmany. M mocnennee: uToObl n30exaTh
HENIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYO CHUCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPSTE,
JIOMa COTPY/IHHUK WJIM HET, OECCMBICJIEHHO: OH BEIb MOXET U Oe3nenbHuuath. C MOEH TOUKH
3peHusl, OCHOBHOM IOKa3areib >(PPEKTHBHOCTU 000 paboThl (HE BaxHO, OPHUCHOM MM

HAJOMHOM) — 3TO pe3yibTaT. Ecim 3amaua BBIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJHYIO CUITY.
V Hac B KOMIIAHMH «IOMAIIHUHM O(HMC» — YacTh KOPIOPATUBHOW momutuku. C

OpraHu3anKel TakoM CXeMbI pabOThI HE BO3HUKIIO HUKAKHX MPOOJIEM, XOTS CHa4aIa cOTPY AHUKH
HEI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €cCild y4ecTh, YTO Hallla KOMIAHUS — MEXIAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTix cBera. [lo3ToMy mpuxonuTcs AenaTh MONPaBKU Ha
BpeMsl: KOI/la OIHU 00CyKAat0T pabodne BONPOCHI C a3UaTCKUMHU KOJUIEraMy, Ipyrue euie CIIT,
3aT0 HOYbIO oOmIaroTcs ¢ 3amajzoM. PasHuma mexay JOMaIlHUM U TPaJULUOHHBIM O(UCOM
HUBEIIMPYETCS, IIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTblE CUTYalMH, HO Mbl CIPABISIEMCS C HUMH IpH
IOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OW3HEC-TIPOLIECC B  MEJbYANIINX
JeTaJsIX ¥ MPOBEPSS POMEKYTOUHBIE PE3yJIbTaThl JEITEIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI Hed(P(YEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN aH. Ilocie 3Toro
aroau ub0 A00MBAIOTCA OTIMYHBIX PE3YyJbTATOB, JUOO MPOAOIDKAIOT OTCTaBaTh 10 BCEM
napamerpam. B Takom ciydyae ¢ HUIMH MPUXOJUTCS PACcCTaBaThCs: MPU NepeBoie B ouc oHU Bce
paBHO HE CTaHYT TpyAuThcs nydmie. PaGora Ha nOMy — 3TO cBOeoOpasHas HpOBEpKa Ha
3¢ (eKTUBHOCTb, OTBETCTBEHHOCTb U pE3yJbTaTUBHOCTh. [loTOMy 4TO, Haxomsice B oduce,
MOYKHO CKPBITHCS 32 CIIMHAMH TOBAPHIIEH, a JoMa — HET: TaM HY)KHO BKJIBIBATh W BBITIOIHSTH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallue KOTOpPHIX pPAabOTAIOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOYKHO MOTPAaTHTh Ha MOOIIPEHUE COTPYIHHKOB, H,
€CJIU JIFOU Y3HAIOT 00 9TOM, OHU HaBEpHsIKa CTaHyT pabOTaTh JIy4Ile.

Ejiena MeTJIMKHHA, TeHePATbHBII JUPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa UCTOpUS O YEJIOBEKE, KOTOPHIM COBepUIaeT MMITYJIbCHBHbIE NocTynku. CHayana
OpnoBa paenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeNIb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABrxkeHus. [loaromy celiuac, s qymaro, TepOMHE HY)KHO B34Thb TaliM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepByro ouepens €il cleayeT «paccopTUPOBATH) COTPYAHUKOB
— pa3leNnuTh UX Ha TeX, KTO XOodeT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIMEe MEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, A€ OyAyT YyKazaHbl HX
00S13aHHOCTH U CPOKH BBITMIOJIHEHUSA BCCX OTAIIOB pa60T. Taxnux IporpaMMHUCTOB HAAO OYCHb
TpaMOTHO «3aMOTHUBHUPOBATH). JInuao MHE KaXXETCs1, 4TO J'Iy‘-IH.IHPIy CTUMYJT — MaTepI/IaJ'H)HI)II/\f. "
elle OYeHb BAKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXAY COTPYJHUKAaMH, KOTOpble OYyIyT
TPYIUTHCS B orce U 1oma.

BooOmie s cumraro, uyTo HAes pa3peluTh MporpaMMUcTaM paboTaTh Ha JIOMy — OYEHb
IpaBUJIbHAA. Jleno B TOM, 4TO €CTb JIIOAW, KOTOPBIM HE 00s13aTEILHO MOCTOSHHO HaXoauThCSA B
oduce. B 0CHOBHOM 3TO TPEICTABUTENM TBOPYECKUX MPODECCUH — CIIEHAPUCTHI, APAMaTyprH,
nucarenu U 1.1. OHM TPOCTO He MPHUCIIOCOOIEHHI K 0PUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
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ycinoBus. Eciin ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IpHE3kaTh B OQHUC, TO HAM IPHUILIOCH ObI
K@KJIOMY BBUIETUTD OT/ENbHBIN KaOUHET ¥ XOJUTh BOKPYT HUX HA IIBIMOYKAX.

B To ke Bpems s yOexneHa, 4TO Jalleko HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3banteiBaeTcs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOYUTHCS — BOT
s, HalpuMep, HE B COCTOSHHM PaboOTaTh JIOMa: MEHS Bce OTBJIEKaeT. K coXkajeHUIo, Helb3d,
B3[JSIHYB Ha 4YEJIOBEKA, Cpasy ONPEICIHTh, K KAKOMY THIy OH OTHOCHUTCS: «O(QHUCHOMY» WU
«zomaiHeMy». [loatomy nmpuxoautcst AeMCTBOBAaTh METOJOM ITPOO M OLIHOOK.

I[To cBOeMy ONBITY MOTY CKa3aTb: YTOOBI HAJIAJUTh yIAJCHHYIO paboTy, HY)KHO CJIEZI0BAaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO POAYyMAaTh 3IeMEHTH MoTUBauu. Kak 1 yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHbIW. YeNOBEK JOJDKEH MOHMMATH: YeM OBICTPEE OH
BBITIIOJIHUT 3aJIaHKE, TeM OBICTpee MOJIyYHT 3apIuiaty. Ha Halmx coTpyiHHKOB JCHCTBYET elie u
TBOpYECKad MOTHUBAIMd — YCM pPAHbIIC OHHW HAIIWUIIYT CL[eHapI/II/It; TEM GBICTpee YBUIAT €ro
BOILIOILICHHE HA dKPaHaX.

BO'BTOpBIX, HYXHO YCTAaHOBUTH KOHTPOJIb HaA HAJOMHBIMHU COTPYIAHHKAMMH. 4! 31CCh
I‘JIaBHBIfIU HHCTPYMCHT — JOI'OBOp, B KOTOPOM 0003HaYeHbl BCeE CpOKH, YyKa3aHbl CYMMbI
BO3HarpaxzieHus u mrpados. brarogaps 3ToMy JOKyMEHTY Hallli aBTOPHI 3HAIOT, KAKKe IOTePU
OHH TIOHECYT, €CIH COpPBYT YyCTaHOBJEHHbIe cpoku. Ho moroBop — 5TO eme He Bce.
CyIecTBeHHYIO POJib, KOHEYHO, UTPAIOT pyKOBoAMUTENU. Y o4eHb Ba)KHO, YTOOBI OHU HE OBLIH
uepOepaMu M JEHCTBOBAIM METOJOM KHyTa U HpsHUKA — C IpeoOsajaHueM MpsSHUKA,
0e3yCIoBHO. Y HAC B KOMIIAHUH €CTh €IIE OJUH «KOHTPOIUPYIOIIUH OPTraH» — 3TO PEIAKTOPEL
Onu paboTaroT B ouce U NOAEPKUBAIOT MIOCTOSHHYIO CBSI3b C aBTOpaMu. Eciu 4T0-TO MeT He
TaK, OHM TYT K€ OTO 3aMC€HarOoT W PCIIar0T, Kak I[efICTBOBaTb JaJIbIIC. KpOMe TOro, OHH
HOMOTAIOT CLEHAPUCTaM CIPABIAITECS € MpoOJIeMaMH, MPEJIOCTABISIFOT UM HEOOXOIMMBbIC
MaTepHaibl U T.JI. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOJJICPIKKY.

U B-TpeThHX, CIEAyeT TIIATENBHO MOJAXOAUTh K OTOOPY COTPYIHHKOB. MBI, Hampumep,
06paHlaeMC$I TOJIBKO K IPOBCPECHHBIM aBTOpPaM — TCEM, KOMY MbI JOBCPACM WM KOI'O HaM
PEKOMEH/I0BAITH HAJIC)KHBIC JIFO/IH.

M Bce paBHO, Kak OBl XOpOIIO HHM ObUIA OTJAXXE€HA TaKas CUCTeMa PabOThI, OT CPHIBOB
HHUKTO HE 3aCTPaXOBaH.

Jxennndep Tpeaesuy, pykoBoaure/b HeHTpa paspadorok Google

Curyaus B «UI10-codT» cnoxunach HENmpocTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
ensa ju ynpactes. M Bce ke MOmpoOyeM pasieuTh 3aadud, KOTOphlE CToAT nepen Mpuuon
[TeTpOBHOM, HAa TPHM TPYINIbLI U MOHATb, KAK MX MOKHO PEIIMThH. IlepBas — KPaTKOCPOUHbIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpouHsble: NpUayMaTh, Kak
HOCTYIIUTh C JIFOJIbMH, KOTOpblEe HE XOTAT paboTarh. TpeThss — MOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00s3aTENIbCTBA 110 OTHOIIEHUIO K KOMaHJ€ U KOMIIaHUM B
LEJIOM.

Ceiiuac Ha Mecte punsl [lerpoBHbl g Obl onepiachk Ha npenaHHoro Cepres I'poMkuHa.
EMy MOXXHO mOpy4yuTh CPOPMHPOBATH M BO3IJIABUTh HOBYIO KOMaHAy U3 MPOTrPaMMHUCTOB
«HIIO-copT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOErO», CKOpPEE BCETO
OKa)XeTCAd HECPaBHEHHO BbIle, 4eM aBTopuTeT Hukomas BupanoBa. Bcerynmue B HOBYHO
JOJKHOCTh, OH JOJDKEH Oy/leT Mpexk/e BCEero HaJlaJuTh B3aUMOJIECHCTBHE MEXIY JIIOJbMH,
OTOMY 4YTO ycCIeX pa3padOTKU BO MHOI'OM 3aBHCUT MMEHHO OT CIaXEHHOCTH KoMaHubl. U,
KOHEYHO, 5 CYUTAI0, YTO JYUIINX COTPYAHMKOB HYKHO MpPEeMHpOBaTh. Eciu MpoeKT okaxkercs
yIa4HbIM, Takue pacxojbl OyayT ompasaanbl. Ecin Her, To y Hpunsl IleTpoBHBI B 1H000M
Cllydae BOSHUKHYT CEPbE3HbIE TPOOJIEMBI.

YroObl MpOrpaMMHUCTBI MOTJIM pabOTaTh JOMa, HEOOXOIUMO HAUTH CIOCOO M3MEPATh UX
s dexktuBHOCTS. Hampumep, NHCTaHIMOHHBIX MPOJAXKHUKOB OIICHUBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOIAEPKKE — 10 KOJIMYECTBY PEIIEHHBIX
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npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B MX TPYIOBBIX JOTOBOpAX JOJKHBI
OBITh yKa3aHbl KPUTEPUU OIICHKH PAaOOTHI M TMEPEYHCICHBI OCHOBHBIE PE3YJIbTaThl, KOTOPHIX
HyHO JOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [leTpoBHE cienoBano 6bl BHECTH
9TOT MYHKT B KOHTPAKThl JI0 TOTO, KaK paclmyckaThb BCEX IO JoMaM. TakTU4YHee COOOIIUTH
COTPYAHHUKAM O BBEJCHHH CHUCTEMbI OLIEHKU NMPOU3BOAMTEIBHOCTH M OOBSICHUTH UM Ba)KHOCTH
storo mara OpJIOBOM IIOMOXET OSKCHEPT II0 KaJPOBOM MOMMTHKE. $1 Jymaro, B HTOre
OOJIBIIMHCTBO MMPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEero, HailayTcs
U TaKue, KTO He IPUMET HOBOBBeJleHHE. PaboTaTh ¢ STUMH JIOAbMH OyJIET CI0KHO, IO3TOMY UX
MPUJIETCS TIOCTETIEHHO BBIBOJUTH W3 KOMaHnbl. KoHeuHo, mpu TakoM mojaxone armocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCS. — HO JIMIIb Ha BPEMSI.

CraB r1aBoil KOJUIEKTHBA Pa3pabOTUYMKOB U TECTEPOB, ['POMKMH JOJDKEH IIPUHATH YYacTUE
B CO3/IaHUM HOBOM CHCTEMBI MOTHBAIlMM. Ba)KHO MOHMMATh, YTO MOTHUBALMSA — 3TO HE TOIBKO
nenbru. OTIMYHBIA cTUMYT 101 5G(EKTUBHOM pabOThl — APYKETI00HAsS ¥ HENPHHYKICHHAS
atMocdepa B KoMmaHud. JIroaM JOOJDKHBI  YYMTBCS Jpyr y  Jpyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEpUTEIbHbBIE OTHOIIEHUSA. OUeHb
6onpmas ommobka Mpuner [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsiem cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOAU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBHO MOTYT TpaTtuTh 20% pabodero BpeMeHH Ha
MPOEKTHI, HE UMEIONINE OTHOLICHHS K MX TEKYIIUM 3aJaHHusAM. DTO MOMOTaeT MOJIACpPKUBATh
TBOpPUYECKMI HACTPOM M JEPKMT Iojaedl B ToHyce. M, Kak NOKa3blBAET NMPAKTHKA, U3 TAKHX
MIPOEKTOB POXKIAIOTCS OUYE€Hb UHTEPECHBIE U MOJIE3HBIE MTPOAYKTHI, & Y COTPYIHUKOB MOSBIISIETCS
BO3MOXXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJISITh CBOM 3HAHUS M IOJy4YaTh OIBIT B PAa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHHUMAaHHE Ha MOJOOHBIE CIOCOOBI
MOTHBAIUH.

Ouer Ilpycos, 1upeKTop AenapTaMeHTa 1o padore ¢ nepconajom «JAunacopr»

S nymaro, 4to HajoOMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHM JIIOJASIM 4YacTo JaxKe
HeoOxoauma. Ho opranusoBsiBaTh €€ Hy»KHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJl0 CHavaja
MPOTECTUPOBATH €€ Ha HEOOIBIIOM MUIOTHOM MPOEKTE. ITO O3HAYAET, UTO CIIEAYET OTHPABISAThH
10 JOMaM He BCEX Cpasy, a JUIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, )KEJIATEIIbHO MAKCUMAaJIbHO
CaMOCTOSITENbHYI0 U 000c00nMeHHy0. 1 Ha 3TOM «muIoTe» 00KAaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BapUaHThI B3aUMOJENHCTBHE JIIOIEH U IPEIYCMOTPETh BCE PHCKH.

Ha MoH B3IV, OMMH M3 BaXKHEUIINX BOIPOCOB, KOTOPHIM OpioBa 000IIa BHUMAHUEM,
— ¢c1ocob CBSA3M MEXy yAaJeHHBIMU cOTpyAHUKamu. Jlroau, paboraromme 1oma, 0053aTeabHO
JOJKHBI O0MIATbC W KOOPAMHUPOBATH CBOM JeicTBUSA. Ho ogHO 1eno, koraa Thl CHAMIIG 32
COCEIHMM CTOJIOM M TOBOpHMIIL: «Bacsi cnemail’ To-to, IleTs ciemail To-To», W APYroe, Koraa
JIIO/IY HaXOAATCS AJIeKo APYyT OT APYyra, — TYT YKe Hy’KeH HHOM KOMMYHHMKALMOHHEIN KaHa. B
opuce B KaXKIOM TMOJAPA3JECICHUN HANaXEHbl OMpeJelieHHbIe CBS3M — (OpMalbHbIE U
He(dopMasbHble, — KOTOpbIE CHOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHMKOB. PazopBaTh 3Tu
CBSI3M MPU NIEPEX0/ie Ha HAIOMHYIO paboTy O4YeHb JIeTKO. M 4TOOBI BOCCTAHOBHUTH MX, HYKHO KaK
MUHUMYM CO3JaTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTh HHPOPMAIIHIO O CBOMX 33]1a4aXx,
KOPPEKTUPOBATh CTaTyC WX BBIMOJHEHUS U T.1.

Jpyras omuOka OpIOBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pyKoBomHTENEH U COTpYAHHMKOB. Hanpumep, HukonaW He 3HaeT, Ha YTO YXOAAT JEHBIU €O
OTJIeNa, U HE BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a BEIb OH YIPAaBIsAET MPOIECCaMH U OT
Hero MHoroe 3aBucut. U ecim OpiioBa GOpeTcs 3a MOKa3aTeld, € CIEAyeT BOBJIEYb B OOPLOY
BCEX PYKOBOAMUTENEH, a JUIi DTOr0 HUX HYXXHO 3aMHTEpPecoBaTh. UTO KacaeTcs pPAJIOBBIX
COTPYJIHUKOB, TO C MEPEX00M Ha JIUCTAHIIMOHHYIO pabOTy cXeMa MX MOTHUBAILlUU TOXKE JI0JDKHA
u3MeHuTbcs. Ecim B oduce OHM  OpHEHTHpOBAIMCH Ha MPOLECC, TO JOMa CIeayeT
COCpEIOTOYUTHCS B OCHOBHOM Ha pe3yibraTe. HbIMH cioBamu, caenan paboTy — MOITydHl
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OoHyc, He caenanl — He mnoiyuywi. Eme mydimie cBsi3aTh MOOUIPEHHWE CO CPOKaMHU CAAYu
npoekToB. Ecnu nroau HauensTcs Ha JOCTUXKEHUE €IMHOIO pe3yJjibTaTa, OHU IMOUMYT, 4YTO
omnoOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsX MOApa3IeieHUs], TPOEKTa U KOMIIaHHUH.

[To cBOeMy OmBITY 5 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPyJAa 0Ma U B ouce — pas3Hasl.
Jloma MHOro oTBIEKawIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
HOJOJIbINE, TO YaKy MOMbET, TO B MarasuH coeraer. [loaTomy Xopomo Obl KOHTPOJIHPOBATH
MPOLIECC €lle U Ha MPOMEXKYTOUHBIX CTaAusX. B uaeane KOHTPOJb MOJKEH OCYLIECTBISATH HE
TOJIbKO PYKOBOJIMUTENb, HO M 3aKa3uMK. ECIM OH clieAuT 3a XOJ0M paboT Ha BCEX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTHPOBKM M B KOHEYHOM HTOT€ MOJYYUT HUMEHHO TOT
IIPOIYKT, KOTOPBIN €My HYKEH.

Kak Ob1 s moctynmwt B 3Toii cutyanuu? S By JBa BapuaHTa. [lepBblii — J0CTaTOYHO
paJuKalIbHBII — BEPHYTh BCEX MPOrPAMMHUCTOB B O(MC M HAYaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
CO3/7aTh MWJIOTHBIM MPOEKT U HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAHLIMOHHBIX COTPYIHUKOB.

Bropoii, kak MHe KakeTrcsi, Oojiee peaJbHbIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
NopsiIKe pa3pabarhiBaTh W BHEIAPSTh HOBBIE NPHHIIUIGI, TOIXOMSIINAE IS JUCTAHIIMOHHOU
pabotel. K sTromy mporeccy s Obl 00A3aTeNbHO IPUBIEK NPOBEPEHHBIX IIOJAEH M3 YHCIa
mporpaMMUCTOB U TecTepoB. Eciau OprioBa mpuciymiaercs K HMX COBETaM, OHAa HaBEpHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY yAAJIEHHONU pabOThI.

Bonpocui:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauress komnanuu Upuny Opiioy?

2. CKOJIBKO JIET OHA pyKOBOAMT Kommanuei? Ctana iu OHa JIMJepOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMana ynpaBjieHUE€CKUE PeleHus?

4. B ueM mposBIsIIacCh HEMPEICKA3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTD?

5. Kak npunumanocs OproBoil pelieHHe O Nepexojie COTPYAHHUKOB Ha «JOMAIIHUMN
oduc»?

6. Uto HyXHO OBLIO MPEANPUHATH PYKOBOACTBY, YTOOBI MIEPEX0]] Ha TOMAIIHUN ouC ObLI
yCHELHbIM?

7. Kakue mpocueTsl ObUIM JOMYUIEHbI B PEIICHHUSX MO MOTHUBALMM U CTUMYJIUPOBAHHIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cucrema orutatsl Oblia pa3pabotana? bbuta u nmpogyMaHa 3Ta cUcTeMa OIJIaThl
1 00CyX/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHUKM UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHo? O6cy)aanoch I 3TO C
HUMU?

9. beula 7m pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
NeSITeTbHOCTBIO yITeHHBIX coTpyaHHKoB? Kak BooOmIe ocymecTBisiiach GYHKIHS KOHTPOJIS
BBITOJIHEHUS 3a]JaHU?

10. Cuwuraere nu Bol, uTo pabora Ha IOMy SBISETCS MPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTbH?

11. Yro Bel moxere npemnoxutb OpnoBoit? Kak «BbIpylIHMBaTh» M3 CIOXKHUBLIEHCS
CUTYyallMM U KaKue peleHus ciaeyeT IPUHATh?

3aganme 2. Ilo pesymbraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHIO JUISl COTPYAHUKA T10 33JJaHUIO MPENo1aBaTesl.

3aganue 3 AHaau3 mpakTuueckoii curyauun: «He TpaHKupbTe Ye0BeKO-4aChl HA
coBelanus»?

12 Maitkn MoukuHc — naptHep otaenenus Bain B Can-®paHuucko, BO3MIABIAIOMMI noapasaencane CeBepHON u
OxHoit AMepuxku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
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BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HWHCTPYKLIMU IO  YIPABICHHIO
KaluTajaoM, TpeOyroT yOenuTeIbHOro 000CHOBAHUS JUIsl JTFOOBIX MHBECTHLIMH, YCTaHABIMBAIOT
MOpPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSKATHCS CPEACTBAMU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIS.

HaoGopoT, Bpemsi COTpYIHHKOB pacxoayercs 0e3 OrpaHndeHuil. 3BOHKH, IEPEIncCKa,
BCTPEYH, TEJICKOH()EPEHLINN ChEAAI0T 110 HECKOJIbKY YaCOB B JICHb.

VY KaXI0ro ympasjieHILla, HO KOMIIAHUHM 10 CYTH HHKAaK HE PETyJIUpPYIOT UX OOIIEHHE.
BonpmMHCTBO OpraHu3anuii BooOIle HE OTCIEKHMBAIOT, HA 4YTO YXOIUT BpeMs, M IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKY, HEHY)KHBIC
BUJCOKOH(EpeHIMN U mycThle coOpaHus. Bece 3To mpsiMoil yOBITOK: 4Yachl, IPOBEAECHHBIE Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KIMeHTOB. LlITaTel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3ameanseTcd, 10xo/pl najaT. COTpyAHUKH Bce 0oJbllle BpEMEHU MPOBOJAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT OObIYHO HalpaBJeH Ha JeiicTBUs camoro uenoBeka. Koyuu yuar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucKke, HEe MOCeIaTh BCE COOpaHus MOAPSAA U TaK Jajee.
LlenHble peKOMEHJALNHU, HO, YBbI, CJIEI0BaTh UM OBIBACT TPYJHO: 3aBEJCHHBIM B OpraHu3aluu
MOPSI/IOK 3aTSATHBAET, Ha YEJIOBEKA CHILTIOTCS MHUChMa, COOOIEHUs, IPUIIIAICHNsI HA BCTPEUH,
KOTOpbIE HENb3s1 UTHOPUPOBATH — MHA4Ye OOUIATCA KOJIJIeTH, a TO U Ooisbiioit 6oce. Ecnu s
Ballleil KOMITAaHUH padoTa 3aKJII0YaeTCs B HEMPEPHIBHOM OOILICHHWH, TO BBHIOOpA MPAKTHUECKU HE
OCTaeTcs: IUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopbie cOBpeMEHHO MBICIISIINE KOMITAHUU PEIIATEIBHO CMEHIIIU TTOAXO0/]: OHU XOTHIT,
4TOOBI PYKOBOAMUTENN LEHWIN APArolleHHBbIH pecypc BPpeMEHU U OEpe’KHO UM pacropsKaluCh.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHu3alii HE TOJBKO COKPATHJIM aJMHHUCTPATHUBHBIE PACXOJbl, HO U BBICBOOOJIWIN BpeMs
PYKOBOJAUTEINEH B COTPYIHUKOB, CTUMYJUPOBAIN HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciax: Kak OpraHu3alum TepsiloT Bpems

Ougu I'poys, ObBmmii rengupextop Intel, roBopui: «Bwl ke He AOIMyCcTUTE, YTOOBI
KoJijiera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJAiTE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja Kpaku YacTO COBEPUIAIOTCS HEYMBIIICHHO. B KameHnmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcsl 4eTKo criaHupoBaTh. Camu
cO0O0M TOSIBIISIIOTCSI HHUITMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpnHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPUXOANUIoch ToiabKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe MPUI0KEHHUS TTOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTH COTPYIHUKOB U OTCIIEIHTb,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3aIiH, TO €CTh €€ Pecypchl. MOKHO BBIICHUTbH, CKOJIIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECALl U B T'OJl, M C KAKMMHU LIEJISIMHU, KaKUe OTJIENbl M KaKue
JOJDKHOCTH Ha HUX MPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIIOT JaXKe ONPEICIICHHBIE TaTTePHBI
B OpraHu3alliy, HAIpUMep, NapajiebHy0 00paboTKy JaHHBIX 0, IOCJIE U BO BpeMsl cOOpaHUs.
Pazymeercsi, kommaHusi 00s3aHa TapaHTHPOBATH COTPYIHUKAM MPUBATHOCTh MEPENHCKH H
oOIIeHus: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA NMpucMOTp bosbmoro 6para! Tem He meHee
uH(popMaIroo, KoTopas JaeT OOIIyI KapTHHKY pacrpesesieHus Ol pKeTa BpeMeHU, coOupaTh
HAaJIo.

Henasno Bain & Company mpoBena uccieoBaHue Orojkera BpeMeHH B 17 KpyIHBIX
KOpIOpaIusiX, IpUMEHUB aHanuTH4Yeckue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxomut B ee
COBET JIUPEKTOPOB).

Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHonorui Bain mo CesepHoii u FOxHo#t AMepuke, napTaep otaenenus B Can-Opanrmcko. ['peropn Kaiimm —
mapTHep OT/aeNa TeXHOJIOTHiA u oprerpareriu B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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N BoT HamM riiaBHbIe HA0JIIOACHHS.

[lyHamMu SJEKTPOHHOM MEPEeNmHCKU. DIEKTPOHHBIE KOMMYHUKAIIMH, pacChUIKa |
NepenucKa, Pe3Ko MOJIEIICBEB, 3aMOJIOHIIN padodee MPOCTPAHCTBO. MHOTHE PYKOBOIMTEIN
nony4aroT 1o 200 nmucem B geHb — Oosnee 30 ThICAY B rojJ, a paclpoOCTpPaHEHHE CHCTEMBI
OBICTPBIX COOOIIECHU M KPayJACOPCHHTOBBIX MPHJIOKEHUH yCyryOomwim mpoosiemMy (CM. Bpe3Ky
«O06opoTHas cropoHa 3akoHa Metkainday). Eciau TpeHx coxpaHuTcsi, TO BO3HS C 3JIE€KTPOHHBIMU
MIOCJIAHUSIMU 3aiIMET Y PyKOBOJIUTENS OoJiee OJTHOTrO pabouero THS B HEJEIIO.

30 TbiC.
25ThiC. |
O6opoTHaA CTOPOHa
3akoHa MeTkanda
3arkon Merxanda rnacuT, «ro
ULEHHOCT TRNEKOMMYHUKBLIOH-
HO#i CETM BOSPACTSET MO 3KeMO-
wenTe. B 1070-e rogel rasHeim
cpepcTeoM cenan Gein Tenedon,
pexe — Tenexc wnn Tenerpad.
B cpagHem y pykosoauTenn
© roR NpoucKoRNo He Gones
THICRHM KOHTAKTOB (He CHMTaR -
BHyTPEHHIX).
C nonenenmem Hoswx TexHo-
OFHit KONMYECTBO COOBLEHMI
peaxo yeenuunnoce. Mo Hawum Lol
NOACHETaM, PyKOBORWTENL
nonyHaer caituac go 30 THCRY
coobuennii & rop. W em esiwe
&ro ypoBeHs, Tem Gonkiue epe-
MEHI 6r0 NOAMMHEHHIE TPATRT
Ha NpouExyBaHYe 1 0BpaBOTKY
Co0BLLBHMIA W OpraHMIaLMIC
MEPONPHATHIA. aTBiC,
1ThiC.
TNPUMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

1970¢ 1980 19908 20006 2010¢

Jloarue BcTpeyd. PyKOBOIWTENM BBIHYKACHBI y4acTBOBaTh BO BCE OOJIBIIEM YHCIE
MeponpusaTHid. OTyacTH NpUYMHA B TOM, YTO DPEXHUM TeJEAOCTyNa YHOpOCcTUa ydactue. B
CpeIHEM TOIN-MEHEIDKEephl TpaTsAT Ooyiee NBYX pabouyux JIHEH B HENEN0 Ha KOH(EpPEHIUH C
ydacTHeM TpeX MM 0ojiee COTPYIHHUKOB; B 1esoM 15% BpeMeHu opraHu3alMy pacxolyeTcs Ha
T MEPONpUSTHUS, U A0S 3Ta HeykiIoHHO pacter ¢ 2008 roma. (cM. Bpe3ky «Oddext
pacxoIsIuxcs KPyropy).

OrpanuyeHHblii Kpyr o0meHnusi. Bctpeu 3a nocienHue 1Ba 1eCATUIIETHS CTa0 OOJbIIE,
HO yuiib B 20% W3 HUX Y4acTBYIOT NPEACTABUTENH JIPYIMX KOMIAHUN MIM XOTS OBl JAPYrHX
GyHKIMOHAIBHBIX Ccoyk0. W nmaxke ecnu coBelIaHUS BBIXOAAT 3a TpaHMIBl OTHAENAa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJM, a MOBECTKAa COCTABJICHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopManuelt, a He oOcCyXJeHue M TNOouCK aibTepHaTuB. llo Oompiieil yacTu Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJU CTAJIM 4aCTO OTBJIEKAThCS Ha coOpaHusax. B OoibmmHCTBE
OpraHu3aluil, KOTOpbIE Mbl U3y4aj, Y4aCTHUKH TO M JI€J0 MOCHUIAIN WA YUTAJIU JJIEKTPOHHbIE
nuchMa MNpsIMO Ha coBewlaHusX. B ogHol kommanuu 22% mpoleHTa MNPUCYTCTBYIOIIMX B
CPEIHEM MOCBUIAIN 10 MUCbMY KaXAble IeCATh MUHYT. bosee TOro, pykoBOAMTENN NOCTOSTHHO
3aMMChIBAIOTCA HA JIBa OJHOBPEMEHHBIX MEpOIPUATHUS, & B IOCIEAHUA MOMEHT pEelIaloT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTuTh. [lapamnenbHas o0paboTka uHpOpMaLMKM MU ABOHHOE
OpoHupoBaHWE  CHIKAIOT JP(EKTUBHOCTH COOpaHWi, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOOBI BCE-TaKU JOOUTHCS pe3yibTara. Ha JOMOTHUTEIbHBIX
BCTpeUYax y4aCTHUKH elle 00JIblIe OTBIEKAIOTCS U TaK Jlajee 10 O0ECKOHEUHOCTH.

HepnocraTtok kKoHTpOJA. B OonbIIMHCTBE KOMIAHUHA BpeMs KOJIJICKTHBA HE OLEHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayalbHHUK peuIl MpoOBECTH coOpaHue, ero MOMOIIHUK HIIN
CeKpeTapb pPacchUIaeT NPUIJIAIICHUs WM, OTHICKAaB OKHO B TpaduKe KOJJIEKTHBA, MOMPOCTY
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W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXHMB KaKyi-TO TpPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeNl, IPOCAT MPOAHATU3UPOBATh CUTYALUIO U MPEJIOKUTh MEphl o perieHuto. Kak npasuio,
HUKTO HE YYMTBHIBACT 3aTpaT BPEMEHHU U YK TeM OoJiee HE MPOCUT Pa3peIICHHs Ha MPOBEICHUE
BCTpEYH.

Huutoxublii BbIXoa. B HenaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwm Oonee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBUTH, Kak «HEd(PPEKTUBHBIE» WIH «KpaiiHe
HeadpexTuBHBIC». TeM HE MEHee OpraHU3aIMK PEIKO OIEHUBAIOT MIPOYKTUBHOCTh COBEIAHUH,
HE TOBOPSI Y O HaKa3aHUAX 3a OECIOJE3HbIC COOpaHWs WM HArpajax 3a JeHCTBUTEIBHO
LIEHHBIE.

TpynHo mojacuMTaTh, KaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXXHO ObLIO OBl cOepedb.
Hamu panHBIE yKa3bIBalOT, 4YTO OOJBIIMHCTBO KOMIIAHMA MOTYT BbICBOOOAMTH A0 20%
COBOKYIHBIX pabOYUX YaCOB, €CJIU BBEAYT KECTKHUI KOHTPOJIb BPEMEHHU.

Wpes kopoTko

{UE KOHKPETHKA * CTAHZAPTH3UPOBATL NpoUEce
NPUHATUA POLIBHUA,

TaM-MEHEIKMEHT HE NOMOMET Hekotopuie KoMnaHuu npolyoT Hosust NOAXoA onMpaercR * YCTAHOBHTL EAUHLIA PACNOPAAOK
PYKOBOAHTENAM, ECNH OH BXOAUT HOBBIA NOAX0A,. OHw GeperyT Ha BOCEMb NPHHLKNOS! coBpanme:
8 NPOTHBOPEYHE C OOBIMAAMK BPEMA KK AParoueHHsIA pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONMMECTBEHHbIE Napa-
¥ TPeOOBAHHAMH OPraHHaaUMm. W BT CIOHET BPEMEHH CTONL HCXORA W3 NPHOPHTETOS; METPBI ANA HAMEPEHHA BPeMeHHOR
e AUCUHNAKHMPOBAHHO, HaK * COCTaBNATL GIOPHET BPEMEHH Harpy3« Ka OPraHusaumwo,
U QHHAHCOBLIA. C Hyns;
* npopadatuBats OusRec-nNan 3™ CTpaTertu NOMONYT KOMNa-
AMA MOGOro NPOSKTa; HHUAM OTPaAHTL PYKOBOAUTENEA
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLIeHUA Ha KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3HUTE PACKOAL! M NOBLHICHTL
32 MHBECTUUMH BPEMEHH; NPOAYKIMBHOCTS.

BOCEMb CTPATETWI YIIPABJIEHUSI BPEMEHEM

Hekoropeie xoMmaHuM BCepbe3 B3SUIMCh 3a peLIeHHE 3TOM IpobieMbl. OHU COCTaBUIU
ouuuanbHBI OIOKET BPEMEHM U paclopsKaroTcsd UM Kak LIEHHBIM PECypcoM, Orpaxjas
pyKOBOJUTENEH OT MOKYLIEHUN Ha UX BpeMsi, 10OMBasCh NPOAYKTUBHOCTH COOpaHUN M IpYyrux
¢dopm cBsa3u. Ha ux npumepe Mbl BHISIBUIN BOCEMbB TOJIE3HBIX CTPATETHl.

Crporo orOupaiiTe Bompochbl moBecTKH BcTpeuM. [IpusHak HacTosiero nuuepa —
YMEHHUE BBIIENATh NMPUOPUTET. BakHO, 4TOOBI COTPYTHUKH YETKO MPECTaBIsUIN cebe, Ha YTO
HY’)KHO TpaTUThb BpeMs B INEPBYKD OYEpeAb, a YTO MOXKHO OTJOXKHTh HIM BOBCE
IIPOUTHOPUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MoKoHHbIM CtrBoM J[)x00coM.
A cekpeT B TOM, YTO OH ObUI aOCOJTIOTHO 3aLMKJIEH Ha OJHOM Lenu — ycrnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOI-MEHEKEPOB KyJla-HUOYAb Ha KYpOpPT U MPOCUI UX COCTABUTH CIUCOK
U3 JIeCATH MPUOPUTETHBIX 33a4 Ha clenyroluil roa. Bee yyacTHUKH OTYastHHO GOPOJHCH 32 TO,
4yTOOBl B MIOPT-THCT Bouwiu ux uaed. Ho J[xoOc Opan Mapkep M BbIUEPKMBAI CEMb HUKHHMX
nyHKTOB. «HaM mox cuity TOIBKO Tpu», — MOSCHSI OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a 4TO
KOMIIaHUs Oepercs, a yeM 3aHuMaThesl He ctaHeT. Tak J[xoOc oTceKan «Irym» U CTpaTeruuecku
UCIIOJIB30Ball CaMbIX CWIBHBIX COTPYAHUKOB, HE OTHHMMAas y HUX BpeMs HampacHo. TeMIibl
WHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOIIINA CPEHUE M0 OTpaciu, U B urore Apple 6sicTpo
c/ernanach OJIHOM U3 Gorarefinx B MUpe KOMITaHUH.

CocraBbTe 0I0KeT BpeMeHH «C HyJs». MHOrne KOMIaHUH COCTaBIISIFOT ONepaliMOHHBIN
U WMHBECTULMOHHBIA OIO/KET KaXbli roJl ¢ YUCTOTO JIMCTA, HE MCIOJB3YS KaK OTIPAaBHYIO
TOUKY OIOJDKET MCTeKlero roaa. Jlyumme KoMIaHUU Tak e COCTaBIISIIOT M OIOJIKET BPEMEHHU.
OHM «(pUHAHCHPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKAa3a OT YEero-To, YTO YXkKe HaXOTUTCS
B ITyJI€ MEPOIPUATHUN.
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BossmeMm k npumepy, Ford Motor. Korna Anan Mymnamnu B 2006 Tomy 3aHsi1 T0HKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMIIAHWU TPATHT HA BCTPEYH OYE€Hb MHOTO
BpeMeHH. HeBeposiTHO, HO eXEeMeCSYHO M «BEPXYIIKH» KOMHaHHHM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
CceccHH OOXOAMJIMCh KOMIAHHHM HEJEIIEBO — JOpOKEe, YeM OHa Morjia cebe MO3BOJUTh B TY
nopy.

B xon1e 2006 roga Mymnanu oOpaTuiIcs K KoMaHAe ¢ TPOCcb00it orleHUTh 3P PEKTUBHOCTD
pPEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEAJl HEHY)KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeUd. XOTsI MeHekepoB Ford He mpocwin HEMPEMEHHO OTKAa3aThCsl OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU MO OLICHKE
Ouw3Hec--TIaHa.  Beicliee  pPyKOBOACTBO  KOMITAHWM — YETBHIPE-TISITH  9acOB  OOCYXIaeT
CTpaTeruyeckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa HSA CTaHIapTHAs, a MOTOMY U
noaroroBka k Hemy uaer B Ford mo-HakaranHomy, Onmaromapsi 4eMy yaaloch BBICBOOOJIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXOJbl — KakK pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTBI
WCKaJIU TOCyAapCcTBeHHbIC cyOcuaun. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, U YIYUIIHIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaXKaIOTCs» WHUIMATUBHOCTHIO M HAUYMHAIOT TPOMO3JIUTH OJUH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
00Hapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
Oe3omacHOCTH PaboT mwiu 3(PPEKTUBHOCTH HOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHHUTEJIbHBIX — €CJIU MOJCUUTATh COOTHOIICHHE BIOKEHHBIX CHII U Pe3yIbTaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB:
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YACOB B TOA

300’000

YroObl COBIAAATH C «3IMUAEMHEH MpoekToB», ['onadepr mpukaszan cocTaBUTh Ou3HecC-
IIJIaHbI AJI1 BCEX p33pa6aTI)IBaeMI)IX 1 HaME€Ya€MBbIX MHHUIIUATUB. OTHI)IHC, peKAC 4EM 3aHATHCA
4eM-TO, PYKOBOJUTENIN MPOBEPSUIN IUIAaH U CUUTAIHM, CTOMT JIM OBYMHKA BBIACIKU. B kaxkaom
IMPOCKTE MPOCUYUTHIBAJIACH IMPEATIOoJIaracMas BbIroJia 1 BCE pacXoabl, BKJIIOYaA 3aTpaTbl BpEMCHU,
¥ Ha KaXAblil Ha3HAyald OTBETCTBEHHOTO — TOI-MEHE/Kepa, KOTOPBIA OTUYUTHIBAJIICS O XOJE
BBITTOJTHEHUS TIJI1aHA, & TAKXKE M0 OIOKETY.

OTU Mepbl TNPHUHECHM pe3yiabTaT. MHOTME MpOEeKThl, 3aTesIHHbIE elle JI0 MpUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HEe ObLJIO0 yOenuTenbHOro OM3Hec-IUIaHa, a
KakMe-TO He MpOLLIM «3aimuTy». Yepe3 Tpu Mecsma nopToiano HHUIMATHB B Newmont
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COKpaTHWJICS Ha TpeTh. Tenepb KOMIaHMs IVIaBHBIM 00pa30M BKJIa/bIBajla BPeMs B MOBBIIICHUE
6e3o0macHOCTH U 3(pPeKTUBHOCTH PabOT.

Ynpocture CTpyKTYpY opranusanuu. Yem Oosiblie ypoBHEH OTAEISET FEHAUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KIMEHTaMH, TE€M JOJbIIe HAET MH(OpMAIMs U TeM
TpyJHEEe IPUHUMATH pelicHue. Bce pyKoBOAMTENM 3HAIOT 3TO, HO HE BCE JAENarT BbIBOABL. U
eule: MHOTME HE€ IIOHHMMAKOT, 4TO KaXKAbId JIONOJIHUTEIBHBIN CylepBan3ep — 3TO JIMIIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTb CaMOM INTaTHOM enuHuubl. IIpomexyrounas
MHCTaHILMsI OPraHU3yeT CBOM COOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO X OLIEHUBATh, U KaX/10€ COOpaHUE MOPOXKIAET MHOKECTBO ce0e MOA0OHbBIX. MBI BBIYUCIIHIIY,
4TO B CPEJHEM IOSBICHHE HOBOTO MEHEDKEpa B OpraHu3alMu J00aBiiseT paboThl Ha MOJNTOpa
yelloBeka — ero craska Innoc eme 50% BpeMeHHM OJHOrO0 M3 IOMYMHEHHBIX, a KaKIbIH
JIONOJHUTEIbHBIM BUIIE-TIPE3UAEHT CO3/aeT paboTy anst 2,6 uenoBeka. MeHEKEepOB U BUIlE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOLIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINST KOMaHJIbl — ¥ 3TO emie Oousbie padoTel U usnepkek. (Cm. Bpesky «Bo uto
oboiinercs emie OOUH PyKOBOAMUTENb».) PabOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCe
MEHBIIIE.

[lockonbKy JIMIIHKUE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIEC IPSIMBIE U
KOCBCHHBIC HM3JCPXKKH, TOBBICHTH J(PPEKTHBHOCTb pPAOOTHI MOXHO, YHPOCTHB Camy
OpraHM3aIuio, pruueM HayaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBEpCUTET B
bepkian CTONKHYJICS C CEepbe3HbIMM (PUHAHCOBBIMHM 3aTPYAHEHUSIMU: H3-32 HAKONMBILErOCs
nedunura Orokera y Hero cpezanu $150 muH. YToObl mpoduHAHCHPOBATH NESTEIBHOCTD, HA
KOTOPOM  JEp)KUTCS penyTauus yHHMBEpCUTETa Kak Y4YeOHOro M HAay4dHOro IEHTpa,
aJMUHHCTpAIMs CTajla MCKaTh CHOCOOBI COKPAaTUTh pacxojsl. JIETOM TOro e roma pexTop
yHuBepcurera Pobepr bupreno npemioxwi mporpaMMmy  yIydllI€HUs —ONEpalOHHON
JIEATETbHOCTH KaJIpOBOW, (hMHAHCOBOMH, nH(OPMALIMOHHOK-TEXHOIOTHUECKOMN u
aJIMAHUCTPATHBHOM CITyk0 /17151 Bcex 14 Komemkei u cTa ¢ TUIIHUM Kadeap YHUBEPCUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIH, YIPOCTHIH, CAENald MEK(PaKyIbTETCKUMU. ITO
MO3BOJIMJIO YJAINTh COTHHU HEHY>KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3anus U ynpolneHue cOeperiu yHuBepcureTy okono $120 muH B ToI.
bepkiu Hayuuiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYTr JI0JeH, 00JaJaloIux IpaBOM CO3bIBaTh coOpaHus. B pesyiabrate —
peleHuss O TOM, KakK JOJro MpOJUIMTCSA 3aceldaHue, KOro IO03BaTh M Jlaxke OO0s3aHbl JIH
IpUIJIalleHHble MPUCYTCTBOBATh JINYHO, 3a4acTyI0 MPUHUMAIOT Ha HUKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO TPOU3BOJACTBA HEAABHO OOHAPYXWIH, YTO
pEeryJIsipHbIE MOTYTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEHETO 3BeHa 00X0sATCs Oosee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI ATH BCTPEUH, MEHE/DKEPbl HE MOTJIH JIaTh
BpazyMurtenbHoro oreera. «Hukro... momomuuk Toma pacchliaeT mpUTianieHue, 1 KOMaHJa
coOupaerca». MHpIMU clioBamMM, CEKpeTapr0 MJaJILIero BHIIE-NIPE3UACHTA MO03BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob peus 1u1a 0 npsiIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOJICTBEHHON KOMITAaHUM, C KOTOPOW MbI HEJIABHO NMPOBOAMUIHM paboTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpPOAYKTUBHBIE coOpaHus. Bo-
NEPBBIX, POAOKUTEIBHOCTD CPE3AIM C Yaca JI0 IoJydaca, a BO-BTOPBIX, OTPAHUYMWIA YUCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPeUy JJIMHHEE MMOIyTOpa 4acoB WIIN
c yuyacTueM 0Oojee ceMu 4eloBeK, HaJo ObUIO IMOJydyaTh pa3pelleHHe PYyKOBOIMTENS Ha JiBa
YpOBHS BbIIIE. 3a MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B JEHEKHOM 3KBHBAJICHTE BBIMTPHIILI
ObUT paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
PABOTA

BWLIE-

NPE3UAEHT

B & 4%
; | =]

g £ §§
g & &

WCMONHUTENbHbIA

Cranaaprusupyiite npouecc NPpUHATHA pemieHUsa. Bo MHOTMX KOMIIaHUAX MPOLENYPbI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
YeM HEMOCPEACTBEHHO (OPMUPYIOT U BBIMOJIHAIOT pelIeHUs. B Takux ciydasx UMeeT CMBICIT
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
NPUHSITUS PEIICHUN U cOepeReT BpeMs sl IPYTUX Jell.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajuH
He3zaBHcHUMas HedTerazoBas KommaHus. ['omamu ymop aenaics Ha «MATPUYHBIN» HPUHIUI U
COTPYJIHUKM HE ObUIM YeTKO 3akpemieHsl 3a otaenamu. Cucrema crnocoOcTBoBaa
COTPYAHUYECTBY MEXAY pa3HbIMH MOAPA3ICICHUIMHA KOMIIAHUU, HO MPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00JIbIIe BpEMEHU YXOAUJIO Ha KOOPAUHUPOBAHUE JIEHCTBUI
pa3IMYHBIX OTAENOB U (PUIMAIOB — M COOTBETCTBEHHO Bo3pacTayiu pacxoabl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIBI pabOThI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS M YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3aaHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiM cebs kAaTh. PazoOpaBLIMCh ¢ BOMpPOCaMU OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcranoButh eaMHbIH pacnopsifok. Hu onHa KomMmaHus HE MOXET BOBCE OTMEHUTh
cOOpaHUsi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M0XHO 3aMeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CIIM COOJI01aTh HECKOJIBKO OUYEBUAHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenfanus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3a1a4n: HHpopMmaius no teme A, oocyxnenue temsl B, pemenue no reme C. 3By4uT NpocTo, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAaKOMHTBCS C HUMH JI0 COOpaHMs U MEHBIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMoM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.
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B npyrux cdepax nesTenpHOCTH PyKOBOACTBO TakOro He MoTepnesno Obl. ® 3aKaHYMBATh
ObICTpPO, 0cOOEHHO ecnu TosKy He BUgHO. CTHB /[)k00c TpeboBan «CMEHBI COCTaBay, €CIIU BUIE,
YTO YYaCTHUKHU SBUJIMCh HENOJATOTOBIEHHBIMU WM NMPOSYKTUBHOCTh 00CyXIeHus, naaaeT. Koe-
KOMY 3TO Ka3aJloCh uepecuyp IpyObIM, HO TaK OH MPEJOTBpAIa)l HAllpacHbIE TPAThl BpEMEHH U
JICHET.

Nudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpsAT, TO, 4YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpraHU3aliy PEryIsipHO U3MEPSIOT
TakMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HA  IPOAYKTHMBHOCTH  IIapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouThl. be3
MOHMTOPHHIAa HEBO3MOXKHO ITOHSATH, HA YTO PACXOYETCS BPEMs, U TPYAHO €r0 OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTesei 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTH LIEJICBBIC.

MHorue pyKOBOJMTENM YXKE IIOJACUUTHIBAIOT, CKOJIBKO BPEMEHHM OHM IIPOBOJAT HA
cOOpaHuUsAX € Pa3HBIMM KOJUJICKTUBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXelIHeBHUK. HekoTopble kommanuu, B TOM uucie Seagate u Boeing, mpoBoast
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHeJKepaM IOJIHBIH OTYET O TOM «OpeMEeHn», KOTOpoe Te
BO3JIararoT Ha KOMIIaHUIO B BUJI€ COOpaHUil, 3JIEKTPOHHON NEPENNCKU U TaK Aajiee.

B Seagate HecKOIbKO PYKOBOAMTENEH Yy4YacTBYIOT B CIELMAIBHOM IpOrpamMme: OHHM
IIOJIy4alOT OTYETBl O CBOMX 3arpaTax BpPEMEHM B COIOCTaBICHUU CO CPEIHHUM IS
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU IIOMOTalOT CKOPPEKTUPOBATh IPAKTUKY pabOTHI.

BPEMSI — CAMBI JPATOILEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyo
ero TpataT 3pd. Hu 3a kakue neHbI'W HaM HU NPUKYIUTh K CyTKaM JBaJaUaTh IATHIM 4yac, HU
BEPHYTh MHHYTHI, IMPOBEACHHBIE B OECCMBICICHHOH roBopwibHe. YTOOBI Bamia KoMaHa
paoTana 1Mo MakCUMyMy, HYXHO Oepedb JparolieHHOE BpeMsl COTPYAHHUKOB, COCTaBIIAThH
CTpOTHIl OIOJDKET BpPEMEHH, IPHIOKUTh YCWIHAS K TOMY, YTOOBl WHBECTHIIMH BPEMEHU
HNPUHOCWIIM Ballled KOMITAHUU KaK MOYKHO OOJIBLIYIO IPUOBLIb.

Bomnpoce! a1 00CyKaeHus:

1. Kak paccuutaTh CTOUMOCTb pabOY€ero BpEMEHH, U Ul YETr0 HyXHa 3Ta BeJIMYrHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BpeMs, U JUIsl YEro 3TO HEOOXOIUMO J1eaTh?
3. Kak ycrieBath nenats Bce?

4. Yro nenaere Bel, 11151 TOro uro 661 y Bac Ob110 10cTaTOYHO CBOOOAHOTO BpeMEHN ?

Cemunapckoe 3anaTue 9,10. Crparerus TM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYAEHTaMU MPOCIYLIAaHHOTO
TEOPETHYECKOr0  MaTepuaya, OBJAJCHUE HABBIKAMM  MPAKTUYECKOTO  HCIOJb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommerenuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AuCKyccusi, paz0op KeHc-cUTyaluii,
caMOCTOsTeNIbHas padoTa.

3apnanme 1. 3amonHuTe MakeT crparernyeckoro rmiaHa: CTpaTeruyeckwil IMIaH 1o
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKCHHUIO TUYHBIX IETICH:

Hacrosmee

1. Bama nensp, onumure ceds. Boipasute cBou mpeacTaBieHHs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bor onucanu cest uenoBexy, KOTOPOTo He 3HaeTe?

Kax 651 Bac oncanu Bamm apy3bsi HE3HAKOMOMY YeIIOBEKY? |

Omnpenenure roeH, okazaBmux Ha Bac Hanbosbiee BIUsSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXJI0TO U3 HUX.

Omnpenenure Bammym moOuMbie BUIBI OOIIECTBEHHON JESTEIBHOCTH U X000U.

7. Ilepeuucnute BemlIy, KOTOpblEe IOCTAaBUIM Bam HamOombllee yIOBOILCTBUE 3a
MOCJICTHUM MECSII] WiIh 0oJiee JUITUTENIbHBINA IEPHO]T BpEMEHHU.

AU IS
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8.  OxapakTepusyiTe B 0JHOM ad3arie 1enb Bamei sxu3Hu.
9. Hazoure Tpu Bamux mroO0UMBIX 3aHATHSA.
10. HazoBwure Tpu Bamux HeTIOOMMBIX 3aHSATHSL.

Bbyayuiee
1. OnumwuTte B oiHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KM3HB uepe3 S JieT.
2. OnwuimmTe CBOIO KU3HB Yepe3 To/l.
3. Ompenenurte HanboJIee TOYHO JIs ceOsT OTACIBHBIC 1SN Ha OJMKANUTITNI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rox
Kapsepa: yepes S jer
yepes3 roa
Cembs: yepes S JeT
yepes3 roa
310pOBbE: yepes 5 ner
4yenes ron
duHaHCOBOE yepes3 S et
MOJIOKEHUE: yepes roa
Jocyr: qepes3 S ner
yepes roa
[Ipouee: yepes 5 ner
4yepes To7l.

4. AHanu3 BIUSHMS BHeIIHEH cpenpl Ha Bamm cunbHble W cinabble cTOpoHbL. YTO
IIPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOIYT OKa3aThb BiIMsHUE Ha Bairy
KU3HB?
Ha3oBure Baru cuiibHbIe CTOPOHBI KaK MOXHO 00Jiee 0ObEKTUBHO.
HazoBute Bammm citabpie CTOpOHBI KaK MOXKHO 00iee 00bEKTUBHO.
[Tepeuncnure 3alIOMHUBIINECS HEYIaUU U MPOAHAINZUPYUTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceronHsiHei sxu3HHu.
10. AHanu3 ciay»)eOHOro MmoyokeHus u paboTsl BooOIie. Pasmecture mo nmpuopureram
ot 1 1o 8 Bamu 1ieieBbie yCTaHOBKH Ha CITykKOe€:
e YI0BIETBOPEHUE OKUJAAHUNA HAUAJIbHUKA;
e [IpecTnx u NOJIOKEHUE;
* YBEpPEHHOCTH B 3aBTPAILHEM JHE;
* BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATH;
e bosee BrIcOKast 3apab0THAs IU1aTa, yBEJIMYEHHUE JIbIOT;
e [Ipu3Hanue pyKoBOACTBOM Balliel nesarenpbHoCTH;
e [IponBuxkenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam 6ombinie Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHuto, Bbl Hcnonbe3yere cBoi oTeHIMaN Ha paboTe?

©ooNo

Peanusanus niana

1. Kax Bsl cobupaerech qoctuup 1enu?

2. HazoBure 4—5 wMeponpuatHii, KOTOpble BBl IOKHBI OCYIIECTBUTH B TEYEHHUE
OnMKalIIMX MeCALEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 ToJ U S JeT.

3. HazoBute 4—5 Bemeld, KoTopble MemaOT Bam Ha IyTH K LiEeH.

4. OnpenenuTte, 4bs MOMOIIb Bam HE0OX01MMa B JOCTHKEHHUHU LIEJIEH.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIaJbIBAThCS B ONpEEICHHbIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'MS — xakoBbl HeOOXOmWMMBbIC MIard, Korga Ber Hauynere, uto Oypaere
JienaTh, KakoB 0oJiee MOAPOOHBIN MIIaH JEHCTBUMN.

7. KOHTPOJIb — kak Bsl coOupaeTech KOHTpOIMPOBAThH BBIMOJIHEHUE IJIaHa, ¢ KeM Bbl
MOKETe OOCYAHMTH CBOW IUIaH, YTO TPOM3OUIET B pe3yJbTaTe OOCYKICHHS, MOXKET JU ITOT
YyeJioBeK NomMoub Bam Ha myTH K 1enu.

8. BOSHAI'PAXJIEHUE — onpenenute 4dro-HUOYAb KOHKPETHOE, YTO MOXKET
MOCIIYKUTh BO3HATpaXXICHUEM J1Jisi Bac npu nMocTHXeHUU 1IENH.

3ananme 2. Pa3z6op keiic-curyanuu «Tsxkoe OpeMs 3aCTEHUMBOCTH

JloTomiHass ¥ WCIOJNHUTENbHAsg COTPYAHMLIA HW3JATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHON paboOThl W, Oyaydd HE B CHJIAX IOTOBOPUTH O YPE3MEPHON Harpyske,
MOJIyMBIBAa€T 00 YBOJIbHEHHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBiieBa OTKHHYJIACh HA CIIMHKY KpPEC/Ia U yCTAJIO IIOCMOTpena Ha MoHUTOop. HykHo
OBLIIO OTPEJAKTUPOBATH €lIe TPETh KHUTH, a BpEMEHU ocTaBajoch B 00pe3. «Ilpuaercsa padborarsb
JIBa JTHS MPaKTUYeCKu 0e3 CHa», IPUKUHYJIA OHA U 0OBeJa B3IJIA10M KOMHATY.

Bo3zne nmuchbMEHHOro CTOja CTONKON TIPOMO3IWJIMCH BCEBO3MOXKHBIE ciloBapu. Bemm B
OecriopsiIKe BUCENIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM mnbutu. KBaptupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznarenscree «Pozanoddy», rue
OHa TPYyJAWJIACh YK€ JAEBATH JIET, IONPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
noukoiabHUKOB. «Hy M kakoro yepta s otk corjacuiace?! - ycrano pyrana cebs Hpuna, -
Vike 4eTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOMTO. . .»

HMpuHa moOTsAHYyJack M pacupaBWwia 3aTEKIIyI0 CIMHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOTIIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J11000€ BpeMs JHS M HOYHM, a U3/1aTeNIbCTBO pa3pelano eil paboTarte GOJbLIYIO YacTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce MpuHa nossisnach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpauBajo: HEIUIOXas 3apIuiaTa, U BpeMs Ha JAOpory TpaTuTth He Hano. «Ho ceitwac 310
MPEBPAaTUIIOCh B U3MATHIBAIOIINNA MapadoH, KOTOPBINA U3PSAIHO AOCTAI»,- IOAyMaa OHa.

Ot HeBecenbix MbIcae HMpuny oropBan TenepoHHBIH 3BOHOK - 3TO OBLT ee
HEINOCPEICTBEHHBIN 11ed, 3aM TIaBHOrO peakTopa m3aarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajia ¢ HUM BCE JI€BATh JIET, HO JO CHUX IOp I[acoBaja Mepea ero IIYMHOH H
OecriepeMeHHONW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM gena ¢ KHUToi? - mporpeMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Ciaam, Kak U oberiana, uepes 1Ba JHs.

-Hy u otnnuno! YV Mens k Tebe erie ofHO A€o0, - npodacui BepmnHuH.

-Ham ynanoce 3anenuts nepcrnekTuBHoro aBropa- Esrenus Tumodeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/IHa, TOXe Mpo €1y, HaJo ¢ Heil mopadoTaTh.

-Muxawn AHaTonbpeBUY, 5 €II€ ATy HEe 3akoHuYMia. K TOMy ke emle ABe KHUIM Ha MHE
BHCSIT, BBI K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJOXHYTh. ..

-Mpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CHIPOM, BO3MOXHO, €0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HYKHbI OecTceyiepbl ----
cama 3Haelllb, MbI eie okynaemcs. A Tol ke npodu! U 3ameHuTs Te0s Hekem!

-A cpokn?

-UeMm ObIcTpee, TeM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.
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"Ecom Ob1 eme 310 meHmim!" - moaymana pemaktop, kiaas TpyOoky. Ha monumTOpe
MOHOTOHHO MUTal Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOUYUTHCS HE MOTJIA.
UyBcTBO Jierkoil oOuIbl M3-3a TOrO, YTO OHAa B OUYEPENHOM pa3 yCTynuwia, JOaxe He
OOMOJIBHBIIMCH O HAKOIIMBIIUXCS MMPETCH3UAX, HE OTCTYIIAjA.

Hpuna BcrnomMHWIA, Kak Bce HadyuHanoch. [lpuas B uW3maTenbcTBO cpa3y Iociie
¢dunocodckoro (akynapTeTa, OHa TOpasuia BCEX CBOEH paborocnocoOHOCTHIO. [locTeneHHO
HAa4YaJIbCTBO Harpykajao ee paboroit Bce Oomabpiie u Oosbmie. "[HUIIEpOTBETCTBEHHA U
TUIIEPBHUMATENBHA) TaK O HEH OT3BIBAIMCH KOJUJIETH, M €€ Ined IMOJIb30BAJICS STHM HE
CTECHSISICh, 3Has, YTO IUIAHKYy KayecTBa OHa He omycTuT. VMpuHa 3acmkuBallach JOIMO3]HA,
nepepabarbiBasia, HO XaNTypy HUKorga He crnaBana. Ceitdac eit Obuto 34 roma, W OHA IO-
npekHeMy OyKBaJbHO BIphI3aliach B TEKCT, JOTOIIHO HCHPAaBIss BCE OTpexXu - 0iaro, 4yBCTBO
S3bIKa M HABBIKM PAacCKa3uWMka y Hee ObUIM OTMEHHbIe. M pyKOBOACTBO CTalo MOpydYaTh eu
pEeIaKTHUPOBATh MPO3Y B3bICKATEIBHBIX K IIPABKaM aBTOPOB.

«Wpum, na Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOLIATH, a Thl MONYHIIL. CKOJIBKO
MOxHO?! Bo3Mymanace ee mnoapyra. IloroBopu ¢ HawanscTBOM. byap cmenee. Uto ThI
crecusiembes?» Ho Mpuna oTHeKknBanach: MpocuTh AJs cels el ObuIo HEYAOOHO -- XapakTep He
MO3BOJISI, KyJda TMpolne ObUIO B3BaJUTh HAa CBOM IUIEYH NOOOIbIIE pabOTh.. 3HAKOMBIE
COBETOBAJIM €{ TMOMCKATh MECTO IOJCHE)KHEE, HO OHA NPUKHIIENA K H3/1aTeNIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Apyrux MecTax IJIaTWIX MPUMEPHO CTOJIBKO ke, a rpaduk ObLI
Oonee >kecTkwil. 3adueM MeHATh Immwio Ha MbeUo? Co BpemeHneM, yrtemana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 0 MBICIIHU, UTO OHA 3aCIIyKHBAET OOJBIIETO.

«Hama pabouas jJomaaka»

Muxaun BeplinHUH nogbexall K H3[1a- CEJIbCKOMY JIOMY B XOPOIIEM HacTpoeHuu. Yepes
noiyaca y Hero JoJbKHa Obllla COCTOSIThCS BCTpeua ¢ mucateneM TumodeeBbiM. Pabota Haj
KHUIOW 3a- TiruBajack: MpuHa OT mepeHampspke- HUs ciierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJ, U BepHIMHUH MJIaHUPOBAI €ro JUIUIOMATUYHO YCIOKOUTh. [locTaBUB MaliMHy Ha
CHUTHAJIN3a- LMK, OH BOLIEJ B CTAPOE YETHIPEX- ATAXKHOE 3JaHNE COBETCKOW nocTporiku. Hekoraa
3TO OBUT aAIMUHHUCTPATUBHBINA OJIOK 4acOBOTO 3aBojia, ouuBIIero B 6o3e mocne pacnaaa CCCP.
3a 16 et cyliecTBOBaHUS U3AATEIbCKUN JJOM, HAUMHABIIUNCS C TPEX COTPYAHUKOB, pa3poccs U
Tenepb 3aHUMal TPU 3Taxa. B mocienHue rojapl, 0HAKO, OH IIEpe- JKUBAJ HE JIy4lIe BPpEMEHA.
Tupaxu nagamu, TOProBeIX TOYEK CTAHOBWJIOCH BCe MeHbIE. TumodeeB ObUl MyHKTyalleH U
POBHO B JBa dYaca TMOMOJYAHM TOABHWICA B TpueMHON BepmmHuHa, Onaroyxas, Kak
CBEXEBBIMBITHIN orypen, «[Ipoxomu- te», -- npurnacun ero Muxaun. [lucarens ocmotpencs,
cell 3a CTOJI. BepIMHKUH MOnpocHil cekpeTapIily NPpUHECTH Yail u Kode.

-Tak korna ’xe BeIHAET MOsi kHUra? -mepemen K aeny Tumodees.- Bee oTknaabiBaeM u
OTKJIaJbpIBacM. Mecs1y yxe mpomen.

-Bunute nu, yem neno,- Hayan BepmmHuH, -paboTa HaJ KHUTOM 3aHsJa y HaIlero
penakTopa 0oJibIlle BpEMEHH, YeM IUIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, NOAKIOYUTE APYTOro, B ueM npodiema?

-Mb1 xoTenu Obl, 4yTOOBI paboTy 3akoHYMJIA OHA. S1 yBepeH, pe3yibTaToM Bbl OyneTe
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aWHTEPECOBAaHbI B TOM, YTOObI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonmmaere, pemakTop - OJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMYHBIE HEYPsAULBI, ObICTpo ycraeT... OHa mpuaerT B GopMy M 3aKOHUYHUT Bce B
nyumieM Buje. He Gecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IMOMBITATH CYACTHSI U MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tax neno ue moiiaet. [ymato, s BpaBe moTpeboBaTh yBenuueHus posurti. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumuHuH BHUMATENbHO MOCMOTpEN Ha mnucatens. TOoT u3myyan
HEBO3MYTHMOCTb.
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«3apaHee MOArOTOBMJICSA, MCKajl TOJBKO IOBOI», MOAyMald 3aM IJIABHOTO. A BCIyX
MOABITOXKHIIL:

-CamMa nocraHoBKa BOIIPOCa, MATKO, TOBOPs, HellpaBoMepHa. U anneTutsl y Bac yepecuyp.
10% cranpaptHas pons. Ilogymaiite camu, Mbl BEOb 3aKIIOYMIM JOTOBOp. ---XOpOLIO,
corjacuicsi mucareilb, HO UMEHTe B BHUIy, YTO IpaBa Ha MyOJMKallMI0O KHUTHM Yy Bac He
UCKITIOYUTENILHBIC U ST MOTY OOpaTUThCS B Apyrue m3garenscTBa. [lompomaBmucs, Tumodeen
BBIIIIEIL.

«KaxkoB Harmneny, moayman BepuimHUH U TUIECHYN B CTaKaH MUHEPAJIbHON BOJbI. OO0
BOKPYT CTOJIa, OH MMO3BOHWI renaupekropy EBrenuto JlaBpymmny. Tor obenan B pectopane
HEMOJAJIEKY, U €ro MOJYMHEHHBIA PEHIMJI COCTAaBUTh €My KOMIIAHUIO, a 3a0JHO MPOUTHUCH.
JlaBpymmH, CyXomaBelii S53-IE€THUW CEIOBIACHI MY)K4YMHA, 00eman B mojy myctom 3aie. K
KHHUTaM OH ObLI HEPaBHOIYIIIEH C JIETCTBA: OTEIl M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yreHuto. B kHkHbIM Ou3Hec EBreHuil mpuinen U3 KOHCAITHHTA: CeMbs KHila HeOOraro, u
EBrenuii, mosry4uB SKOHOMHYECKOE 00pa3oBaHUe, CHaYaIa KOHCYJIBTUPOBAJ KJIMEHTOB U3 CaMBIX
pa3HbIX KomIaHui, oT «Poc3HeproaroMa» a0 NPOU3BOAMUTENICH IIOKOJIAJa, a 3aTeM caM
BO3MJIABWJI HEOOJIBIIOE areHTCTBO. Korma emy momien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICUEHUHU. A TYT IO KAKOMY-TO YJIUBUTEIBHOMY CTEUEHHIO OOCTOSTENBCTB €ro Mmo3Bal K cebe
BJIQJICTICI] M3/1aTEIIBCTBA, C KOTOPHIM EBreHMS TO3HAKOMUIIN O0IIINE APY3bs.

Hy uto, Kak Buepa ceirpanu?- nonpuBeTcTBOBaN ero Bepmnnud. HakanyHe reniupexTop
MPUTJIACKII KOJUIET TourpaTh B TeHHUC. KoMiianust mojo0panack 4uCcTO MYy>KCKasi: B pyKOBOJICTBE
JKEHIIUH MTOYTH He ObLIT0, 1a U B TEHHUC HUKTO U3 HUX HE UTPAa.

-Hermoxo. CHavana s BeIMrpan mapy mapTuid, HO B utTore OoeBas HHYbS. UTo yTeOs
HOBOT'0?

Bepuinaun pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT HOTpeboBa
MOJHATh POSUITH - SIKOOBI W3-3a MpuHBI, KOTOpas cTala MeajgeHHee paboTaTh. o0IIeM, OHa
MONPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3IoMUpOBaTl BepmHuH.

-Bce oTapixath XOTAT... A 4tO0 ¢ HEH?

-Hy,- npotsanyn BepmmHug, noaycraia, MOTUBALK yIiaia.

B u3parenbckom oMe Hapwivd NOPSIKH, YCTaHOBJIEHHBIE BIIAJIEIbLEM: KEHIIMHAM, KaK
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKe MPEANOYNTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JTydIlle YIPaBIIsIIH
KOJUIGKTUBOM. Brpouem, mpodeccrmoHaraMu Ha HU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He paszoOpacwiBatbea. K Tomy ke HMpuna paborama B HM3AATEIbCTBE JOITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KUJIa PacIiOIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomasaka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKya. .. MOXeT,
oKJam el momHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIMIIKOM 3acTeHuyuBasd... Jla m He
cpaboTaercs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3Bonun tenedon. 1o O6sina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBud. Ceifiuac BOT ¢ aBTOpOM oOOIanach, HY C
TumodeeBbiM. EMy ObI CrOKeT MOANPaBUTH, HO OH HU B KaKyl0. X0TeJa ¢ BAMU MTOCOBETOBATHCS.

-A TBI TIOXKECTUE C HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI Jke IGHbraMu pUCKYeM.

-Hy, mtonu Tak pazoeryres. ..

-He pazGeryrcs. Tak ThI ¥ BpeMsi COKOHOMMUIIIb, U CUJIBI. 3alIOMHU: MBI U3JIaTEILCTBO, a HE
KPY’KOK TI0 UHTEpecaM.

(Upune npocums 015 cebs 6bL10 HEYO0OHO, KyOa npowe 0bLI0 836ANUMb HA C8OU Niedu
nobonvuie pabomol. K momy sice ona pabomaem 6 uzoamenbcmese 0egsams Jjiem)

IIpoie yBouthest
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3epkanbpHasi TOBEPXHOCTh OacceiiHa B3METHYJIaCh OpbI3raMu: ¢ OOpPTHKA B BOJY HBIPHYJIA
MoXujas Aama B Imamoyke. MpwHa pacmofioKuiach HEMOJANIEKy B MIE3JIOHTe B KOMIIAHUU
ObIBIICH OHOKIAaccHUIBL. CBeTliaHa bymikoBa, TUpeKTOp MO peKiIaMe pecTOPpaHHOU CeTH, 1aBHO
nepekuBaja 3a MmojApyry. To OHa HacTosula Ha TOM, yToObl MpuHa, moutu mecsl Oe3BbLIa3HO
CUJeBINas JOMa HaJ TeKCTaMu, JOILIa HaKOHell 1o OacceiiHa.

- 3aBsi3pIBail THI C TaKOW HArpy3KoOH, ciblmuins?—CBeTIaHa HEoJOOpPUTENBHO Kadaia
TOJIOBOM, BIJISBIBASICH B OJI€IHOE JIUIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla nagHO, HE3aMEeHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000HTyTCSI.

-Ckaxenb Toxe. BOoT oHU pa3roBapuBain-pa3roBapuBajii ¢ mucartesneM TumModeeBbiM, B
uTore oH ymen ot Hac. [loutn. 5 ero BepHyna, XOTs 3TO OBUIO MPAKTHYECKH HEBO3MOXKHO.

-Uem xe Tbl ero B3sya?

- S emy mnpemnoxuia OJIUH CIOKETHBIM Xox, W KHUra 3aurpana. OH OIeHWN, -
TOpXKECTBYIOILE yIbIOHynacs Mpuna.

- Tak, 3a0y1b TBI TTPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro Obuta mpaBaa. Korma-to y HMpunHbl ObT MyX, ¢ KOTOpPBIM OHa MO3HAKOMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpou3BojactBa: Cepreil m3maBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OgHako ceMelHas KH3Hb HE 3ajanach: IOCIe JABYX JeT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEmioxo
3apabaThIBaBIIMM HA O3€JCHEHHH Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBIBIIEH >KeHE
OJTHOKOMHATHYIO KBapTHUpy Ha oOKpawmHe MockBbl. OmHaKo Je€HbraMH IOMOTaj TOJBKO II0
Mpa3AHUKAM.

Korna J[lame wucnonnunoce nBa roga, Mpuna otnana ee 0OaOymike - COBMeILIaTh
MaTEpUHCTBO C PEIAKTOPCKON paboTOil eil coBepIIeHHO HE yaaBalioch. A He padoTaTh OHA HE
MOTJIa - JICHBI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBoJauThCs... Tem Oosee st mbITajack pa3roBapuBaTh CO CBOUM
HAYaJbHUKOM.

-1 ut0?

-W Hu4ero ToIKOBOro U3 3TOro He BhIILIO. OH Kak OyJATO HE CIBIIIUT MEHs, CJIOBHO MBI Ha
pasHBIX sI3BIKAX TOBOPHUM. S eMy mpo 3arpyXKeHHOCTh, a OH: MbI TeOe mojHuMeM oxman. Kak
Oyaro B aToM aeno! HajgaBan MHe elie Kydy Jypalnkux COBETOB..., THIIa moxecTde ¢ aBTopaMu!

-n?

- oT MeHs ynuM J1Ba aBTOpa, OTKa3aluch padboTarsh. VX B350 Apyroe u3aarenbeTBo. Bor
HU OenbMeca B MOEM Jejie HE MOHUMAIOT, a coBeThl pasfator! - MpuHa OT BO3MyIlEHUs
3aMoiryara.

TummHy HapyIIuII BCIUIECK - B BOJLYy HBIPHYJIA €IIe OJTHA Jlama.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTHI, - MpoaosnKuia MpuHa. - JKeHIMHbI y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbe3 MEHS HE BOCHPUHUMAIOT. [IepCHeKTHB B 3TOM H3/1aTEIbCTBE
HUKaKuX!

Caetnana 3a[yM4HBO CiIylIasia IOJPYTY.

- Tak, Thl OTTpyOMIa Ha HUX JEBATh JieT. VM BHOJTHE MOXKENb Ha 3TO YKa3bIBaTh.
VYBonwsHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HAWTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3roBOP C T€HAMPEKTOpPOM, 4ToObl OH TeOs Bwicayman. M He Tymyiicsa! Ilompocw,
YTOOBI CHU3WJIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHNH. Tebe e camoil 10 Y4epTUKOB HAJI0€JI0, YTO
Ha Tebe Bce e3/1AT.

-Jlerko ckazate! Sl He 3HaIO, KaK 3TO cAenarh... Y MeEHS CJIOBHO Oaphep KaKOW-To...
Moxer, Jydlie Bce k€ YBOJUTHCS?
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Kak noctviuthb peraktopy? CUTYalInI0 KOMMEHTHPVIOT DKCIEPTHI.

bopuc Ky3Henos, renepajbHbIil JMPEKTOP H3AaTeIbCTBA PocMIH.

CJIYYAM abcomoTHo TMIHMYHEIA. V1 He TOMbKO s M3JaTeqbcKoro GusHeca. B moGom
Jiefie €CTh MOJTYaJIMBbIe paboyue JOUIa 1K1, KOTOpPbIE, HAAPbIBAsICh, TAHYT HEOCUIIbHBIHN Ipy3.

Urto nocoBeToBaTh peaakTopy?

B Takux ciydasx g Bcerja npoury- ckaxxute cinoBamu! PykoBoaurens He Bcersa crioco0eH
MOHATh «TOHKHE CHTHAJIBI» M COOOILICHMS, TIepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, YTO
€CIIM SIBHBIX CHTHAJIOB TPEBOI'M HET W BCe paboOTaeT, TO 3ayeéM 4YTO-TO MEHATh. M, KoHedHo,
pelaKkTopy HE HYXHO 3aroHATh ceOsi B MOJeNb OeccIOBECHOrO MOMYMHEHHUs. Eciau KTo-To
HayaJlbHUK, TO Thl HE 00513aTeNIbHO ypak. Eciiu Thl IeHHBIN COTpYAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO Te0e BBIHYKJICHBI OyyT MOWTH HABCTPEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, prHa He €qMHCTBEHHBINA PEJAKTOP HA U3AATEIBCKOM PBIHKE TpyAa. XOpOLIOo
Obl eil y3HaTh, KaKUM 00pa30M OpraHu3oBaHa pabOTa Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
uznatenberBax. He B oOUIMX ciioBax, a TOUHO 1O KOHKPETHBIM KOMITaHUSAM (PENaKTOPCKUN MUP
y30K, 1 VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MOry cka3aTh, B POCCHUICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOJBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HEO0X0MMO Yy3HaTh/ OTBICKATh/IOCUUTATh HOPMATUBBI PEeaKTOPCKOW padoThl B 1mrate. OHU
TOYHO €CThb. MIcX01 U3 3TUX HOPMATUBOB OYEHB ITPOCTO II0KA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKOBOAMTENIO MPOCTO BBIBAJIMBATh KydyKy LH(p M oOui, 0XKuaas ot
Hero pemieHus. HyHo npeuioxkuTe cBou cuieHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCS, YEro
OHa XOYeT -MOBBIIIEHHUS J10X0/1a, KapbEePHOr0 POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOT'0 HY’KHO U IIpe/jiaraTtb cBOM BapuaHTbl. Kak MUHUMYM, s Obl TOCOBETOBA
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd U 3aUKCUpOBaTh Uil HEro
YpOBEeHb CBOeW 3apaboTHOM miatel. Jlasee s mpeioxun Obl BapHaHThl CACIBHOW OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAKOIUICHHbIE TOAaMu oOOuAbl. JTo OOBUHBIA pasroBop. Haeeprsxka Toit xe Wpune
OPUXOJUIIOCH B paboueM Mopsaake oOCYXk JaTh C PYKOBOACTBOM YCIOBHUSL PaOOThI pa3iMYHbBIX
ayTCOpPCEPOB.

Yro nenare, ecau pyKOBOACTBO HE MPUHHUMAET MPEAJIOKEHUN U HE UIET HA KOMIIpoMucc?
Bce ouenb 6aHaJIbHO - HY>)KHO CLIOKOMHO MEHSITh MEeCTO paboThl. Mory ¢ yBEpEHHOCTbIO CKa3aTh,
4TO Takue peAakTopsl B Aeduuute. OcobenHo ceituac. Mpuna moxer 3ariasHyTs Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCETJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHM30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIJIy4a€ MOKET YBEJIMUYUTHCA U IOSBUTCS BO3MOYKHOCTH CAaMOCTOSITEIBHO
yOpaBiiATh CcBOMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telnepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckonbko c0B 00 n3naTenscTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMITAHUS, TJI€ €Ie KUBYT TPaJULIUU JEBSIHOCTBHIX. B ux cutyanuu
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa PelaKlIMOHHBIX paboT upeBaro B OyayliemMm
TSOKEJION CHUTyalued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEIJIAHOBBIMU
aBpajaMy U3HAIIMBaeT pabouuil KOJUIEKTHUB.

Tarbsina Jlo0aHoBa, noumeHT Kadeapbl YNpaBiieHHe YeJ0BEYeCKHMH pecypcamMu

HNXY BIID
HprHa OTHOCHUTCS K KaTeropuu mNpogeccHOHATIOB, KOTOpble HE YMEIOT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnaaumupa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHambHOMY"  THITy, UIi KOTOPOTO XapaKTEepPHO TMpPEeNNoYTeHHE KpEeaTUBHBIX,
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HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOJKET CIIPABUTHCS AAJIEKO HE
Kaxaplii. Takux paOOTHHKOB OTIMYACT CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO Ipodeccuonana. Kak nokassiBaloT uccienoBaHus ['epunMkoBa, MX JIydlle BCEro
CTUMYJMpPYET MaKCHUMaJjlbHasi aBTOHOMMS; CaMOKOHTpOJIb KayecTBa U Ppe3yJbTaTOB pPalOTHI;
CcBOOOIHON pacnopsiioK paboThl, KOHTPAaKTHas popMa Hailma.

Ha motuBanuio VpuHbl XOpOLIO MOBIUSIOT IMEpEMEHHas 4acTb 3apa0OTHOM IUIATHI,
3aBHCALIAS OT [JOCTHIKEHUHM, LIEJIEBble IPEMHUH, IIOBBIIIEHWE B JODKHOCTH, a TaKkKe
0JIaroJapHOCTH, TIpaMoOThl, 3BaHUS THUIIA (WIYYIIMH PENAKTOP», «YIJApHUK MeEcsLay.
[Tonpyra nmpaBmiIbHO coBeTyeT MpuHE rOBOPUTH O MOBBIIEHHY UMEHHO C TEHIUPEKTOPOM, BEIb
CJIOKUBILHECS OTHOILIEHUS C €€ HENOCPEACTBEHHBIM HAa4daJIbHUKOM BepIIMHMHBIM MOTYT
IIOMEIIATh € BBICKA3aThb CBOM IIPETEH3UM, a €My - IIOHATh €€ W IIOMTH HaBCTpedy. A BOT ¢
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJICPYKAHHOM BBIIIIE.

Ho Bpsin nu u renaumpexkrop pazOupaercss B TUIAX MOTHBaLMHM, mo3toMmy Mpuae, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xu3Hb VIpuHbl B UCTIBITaHUE
Ha npoyHOcTh. OHa HE’IPPEKTUBHO TPATHUT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
GosieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€NaTh Aei0. [ Hee Obla Obl OUEHb MOJIE3EH
KaKoON-HUOY/Ib TPEHUHT, KOTOPBIH OMOT ObI CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mociie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTMUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb paldoTy, OTBEYAIOLIYI0 3ampocaM H
UHTEpecaM. YBepeHa, uTo y VIpuHbI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua KoromuH, renepajibHblii 1upekTop u3nareascrsa Ad Marginem

N3JIOKEHHAS ucropust nOpencTaBisercs [TOBOJBHO CTAPOMOAHOM, IOCKOJBKY
penakTopckas paboTa ceifuac BBIMVISIIUT HECKOJIBKO MHade. PelakTop TEKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWICA B JBYyX BapHaHTax: JMOO 3TO JIMTEPATYPHBIN HErp, KOTOPBIM MOXKET
Hepenucarb HECJIOXKHBIH TEKCT 3a aBTOPA, JIMOO PEAAKTOPbI CTApoil LIKOJbI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [lostomy Mpune g Obl 171 Hauaga IOCOBETOBAJ ONPEAECIIUTHCSA, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolmux BBINOJIHUTH €€ MHOI'O, OCOOCHHO Cpeau
IPOBUHIMAIBHBIX (DPUIIOJIOTOB, KOTOPBIE paboTaloT yaneHHo. M TyT cOBETOBaTh UTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYKa Uil TIEpEeroBOpoB, U
KOMMEPUYECKOMY M3/1aTeNNbCTBY JIETKO 3aMeHUTh MpHuHy. B HEKOMMepUeCKHX K€ N3/1aTeNNbCTBAX,
KaK IpPaBWJIO, UMEIOT JI€J0 C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJaKTOpP MOKET JUIIb AaTh
aBTOPY COBET, HO HE MEpEeNHChIBaTh 3a HEro TeKCT. ['1e BBl BUJIENN, YTOOBI BHIXO/IMJIA KHUTA 32
MOJIKUCKIO, HAIpUMep, AKYHHHA U 10/ peAaKIiel Takoro-To?

OcobusikoM cToAT mepeBojbl. K coxkaneHuio, MmepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM 1I€HbI 3aHUMAaEeT O4YE€Hb MaJlyl0 YacTh, TO €CTh MU3EpHbIE JeHbI'H. [loaTOMY
00BeMHYI0 P03y OepyTCsl MEPEeBOJUTh aKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune s Ob 1mocoBeTOBal aKTUBHEE CO3/aBaTh cebe uMs: OoJjblie
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYAThb C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATh B KHIJKHBIX IPOEKTax U
CIIETUTH 3a TeM, YTOOBI IPOEKTHI CKJIAIBIBAIUCH B KaKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3naTenbCTBY BaKHO OCTAaBUTh y CE€0Sl TAKOTO PEAAKTOpPa, TO CTOUT €€ MEePEeBECTH
YAaCTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM pabOoTHI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A VpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJyie3HOe, YTO OHa Obl MOrJa caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKI1eHus:
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1. Uto moxxHO mocoBeToBaTh Mprne?
2. Kak MOXHO paccyuTaTh 3arpyKEHHOCTh TOTO WM HHOTO COTPYIHUKA?
3. YMeere 1 BBl TOBOPUTD HET, U KaK 4acTO BbI 3TO JIETIAETe, €CIIU ymeeTe?

3ananue 3. Pa3zoop keiic-curyauuu «UyBcTBO 10JIra Vs padoTa MedThI»

TanaHTaUBBIA MOJOJON COTPYAHMK YrOBapHBaeT HayaJbHUKA OIUIATHTh eMy ydely B
CILIA, HO MO ee OKOHYAHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTPabOTaTh
ccyny.

YyBcTBO J0/1Ta VS padoTa MEeUThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoi ckopoctbio 1800 kM/4 cOMMKamuch aBa
COTpYAHHMKA ITT00anbHOM KoHCanTHHroBoi koMnanuu New World Group.

Ha opgnom wu3 naliHepoB Jjeren mnoaarouuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpUBBIKIINIA K JOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOMIAABIBAI TO B MIUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHcAaTIaHTUUECKUN NEpENeT Obll
JUI HEro CPOJHM IPUKIIOYEHHI0, HO 4YeM Oolblie OH MNpUOIMKaicid K oMy, TeM IIyOxe
norpyxaics B pa3gyMbs. EMy Hy>KHO ObUIO ONpEAEIUTHCS: OCTaBaThCS B KOMIIAHUU UJIU HET.

Hasctpeuy Iletpy B apyrom camonere neren ero HadanbHUK Apkaguil [lleun,
renaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBmimch B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWIJICA Ha IJIABUBILUECS B CTaKaHe
KyOWKH JbJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXKAYHAPOJIHBIX ABUAIMHUM,
00BE3AMBIIMIM 3a CYET KOMIIAHUU IOJIMUpA, ApKaauil BOCIHPUHUMAN IepeseT Kak Jello
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kakqoi COTHEN KWJIOMETPOB €ro JIMIIO CBETIIENO0, BEIb
JaiiHep HEeYMOJIMMO NpUOIMKa ero K 3aBeTHOM Touke. KamudopHuwu, riae ero xaaau coyHIe,
BO3AyX M BOJA: TOJIOBHOH O(UC peHIMi yCTPOUTHh BCTPEUy HApTHEPOB M3 PAa3HBIX CTpPaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYyMaBIIMMU MHOTOOOEHIAOMMM CEepBUC U KOHTPOJs 310poBbi. VM HyxeH Obul
yhpaBiieHell, MOJHbIA BOJIM U aMOUIMi, KOTOpbIMU ObUI ¢ MuXBOil HaxeneH I[lerp I'anbeB. Ero
IPUIJIacUiIU B KOMaHAy, U 3T0 Obuia padoTa, o KoTopoi oH MeuTain. Ho B34Th u yiitu uz New
World Group oH He Mor. MocKkoBCckHi ¢uiinan KoMnaHuM oruatwi emy oOyuyenue B CIHA —
0]l NMCbMEHHBIE TApAHTHUH, YTO OH BepHeTCcs U oTpadboraeT. U yueOy ans Hero mpoOus JINYHO
[lenn, pa3riasiieBIIMA B HEM TallaHT W XBaTKy. «VIHTepecHO, Kak Obl OH MOCTYIHJ Ha MOEM
MmecTe? - cipocut ceds [leTp u, He Haiig oTBeTa, MPUKPBLI I1a3a: pazdepeMcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporeke HeAaBHO IpHCIal €My HaCTOPaKUBAOILEE
AJIEKTPOHHOE THUCHBMO C MPOCHOOW O BCTpeye, «4YTOOBI OOCYIUTH JAIbHEHUIINE MEePCHEKTUBBI
paboThl B KOMIaHUM». «HYTO-TO MapeHb UHTPUTYET, -Pa3MbIIULIT TeHAUPEKTOP, pasIisabiBas B
WUTIOMUHATOPE MPUOIIHKAIOIIYIOCS cepeOpucTyro Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKPYKUIIAChy.

Touka 3a OKHOM yBenuuujach - 3To ObuI jdaiiHep Ilerpa, yromuBIIerocs OT monera u
HaKOHeIl 3a0bIBIIErocs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a cOoOOM
WHBEPCUOHHBIE CIIEIbl, pa3lieTeNNCh B pa3Hble CTOpoHbl. «Kak Obl M OH Tak He yneTren, —
nonyman IllenH. — U kyna monoasle criemar? beicTpyro kappepy UM nonaBaid. UenoBeky
CO3peTh HYXHO, 4TOOBI ympaBisATh. A HE CKakaTb ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMmu. U s eMy ckonbkum nomor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin
Kapsepa Ilerpa ckmagpiBanack 10 CHX IOp, CKOpee, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEIIHO CHAHHBIX BBITYCKHBIX JK3aMeHOB. PojoM W3 BoOJOrojackoro paiueHTpa, oH 0e3
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IOPOTEKIMK MOCTYNUI B MPECTUXKHBIM MOCKOBCKHMM BY3 Ha (akyibTeT Ouzec-uHpopmaruku. B
To Bpemsa llerp oTiauyancs oOKarIKMM  TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEHCKYLIEHHONW MpsAMOTOM. «A 3TO BaM,- 3alled OH B J€KaHAaT B Hayaje IEepBOro y4eOHOro
roza. - BoTr xKiIrokBa-To — Hallla, ¢ YKOJIOTHYECKH YHUCTBIX 00710T. BOT Macio-To — mpHAHOE! A
9TO KOKJIIOIIKH — JUIsl HAMOTKU HUTOK U BOJIOC..»

ITo oxonuanuro By3a [lerpy npearany IpoaOJKATE 3aHUMAThCA HAYKOW, HO TUIATUIIM 32
910 Majno. «Xo4y B MOCKBE OCTaTbCs, a Ha ACIHUPAHTCKYIO CTHIICHIUIO JaK€ KOMHATy He
CHATH, HE roBops 00 ocrasbHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAyYHOMY
PYKOBOJUTEIIIO.

[Topa3zmbicius, IleTp nmogaics B KOHCAITHUHI: €0 aKaJeMHUYECKHUE YCIEXH MOr- JHM TaM
HOPUTOJUTHCSA, K TOMY K€ IUTaTHIIM B 3TOH cdepe cpaBHUTENBHO Herloxo. CHavarna Obuia oHa
¢upma, mMoTOoM Jpyras, HO BCE 30 HAIIOMHHAIO €My OO0JI0TO, B KOTOPOM MOXHO OBLIO
OapaxTtaTbcd 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpyNHbIE KOMIIAHUM €r0 He
npuriaman. A caM OH ObUT CIUIIKOM 3aCTCHYUB, YTOOBI «HAOWMBATHCSA», KaK OH CUHUTAI, K
KOMY-TO Ha paboTy.

Kak-To Kojulera mocoBeTOBajl €My Yalle €3[UTh MO NPO(WIBHBIM KOH(EepeHUusM Hu
3HAKOMUTBHCSA C HYXXHBIMH JIOAbMH. HakamimBare, Tak CKa3aTb, COLMAJBHBIN KaluTal H
OTTAauMBaTh KOMMYHUKaTHBHbIE HaBbIKA. Ha omHoM m3 IT-hopymMoB ero u npumernn Apkaiawii
[eun. MockoBckuit opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYJIHUKOB, U
TEHJAUPEKTOp MOPYYMJI KaJpoBHKaM mpucMorperbcst K llerpy u, ecaum ToT cooTBeTcTBYyeET
O’KUJIaHUSAM, IIPUIIIACUTH Ha cOOece0BaHue.

[anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpoimen Bce  ATarlbl
cobecenopanus. Ilepen 3axmountensHoil BeTpeuel ¢ HUM lllenH eme pa3 mpocMoTpes ero
npodaiiyi: OTIMYHBIE PEKOMEHAAIWU W3 BY3a, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PaOOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIAHC, - IOAYMal OH. B KOHIlE KOHIIOB, OH M3 IIPOBHHLNH, a
TaKHe JIOAU JEPKATCs 32 MECTO U BBIKJIAABIBAIOTCS [TOJIHOCTHIO.

-Hy, Monof10#i yenoBek, U moueMy Bbl XOTUTE pabOTaTh UMEHHO y Hac? - CIIPOCUII OH €ro,

["anpeB OTBETUII IOYTH YECTHO:

-MHe HyXHO moMoraTth POAHBIM. Y Bac OCMbICIIEHHass paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHMs, CTaHIAPTHI. 371€Ch S MOI'Y MHOI'OMY HAyuyUThCS M IPUHECTH IOJIb3Y
KoMmmaHuu. U s roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CrnykaBui OH TOJNBKO B OJHOM: €My OBLJIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIaHUH IIPUTOJIMIIMCH €r0 3HaHMs, a OIBIT MOIIET EMY B KapbepHBIN IUII0C. bosbie Bcero on
xoTen Obl paboTaTh Ha cebs, HO 37IeCh €ro BOOOpaKEHHE OCTAaHABIMBAJIOCHh, TaK KaK HUYETO
KOHKPETHOI'O OH IIPHUIyMaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBAl €r0 €IIe O CEMbE, POJICTBEHHUKAX, IPY3bsIX U yBICUCHUSX:
«S1 crpammBatro Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HATh, YeM KHUBET
YeJIOBEK, KOTOpoMy sl Oyay JOBepsATb». MatTh - ceibCKas yuuTelIbHMIIA, OTEL — Bpay, YMeEp,
pacckazan Ilerp, ecTp eme Miaamas cecrpa — YYWTCSA B LIKOJE. «9TO XOpOLIO, - MOAyMall
Apxkaguii. -U3 npuin4yHON ceMbU, MOTUBHUPOBAH, 0€3 3aBBIIIEHHON caMOOLeHKI». OHU MoXaliu
JpyT ApYTY pyku, u ['anblieB mpucTynui K padore.

Kak IleTp yunThcs yexan

3a marp ner paboTel B KommaHuu Iletp cuiabHO H3MEHWICS. YBepeHHBIH B cebe,
PACKpENOIICHHBIH, C JOCKOM - B HEM TPYAHO OBLJIO y3HaThb TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOTAa-TO IPHILIET B KOMITAHHIO.

-Uro x, Ilerp, TBI Aenaemp ycrexu - ckasana eMy mociie 3aBepiuieHus npoekra lllewn. -
TakuMu TeMnamu Thl KOT/1a-HUOYIb MOKEIIb CTaTh apTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO MIIAHKY, CTapasich MPEB30OUTH ceOsl U KOJUIET 10
pabote. B cnoxHbIX cuTyanusix oH obparaics K ApKaJuio - TOT TOJIbKO paJl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTO He nenan. OH XOpOIIO NOMHHUI
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TOT J€Hb, KOTJIAa M3-3a €r0 ImpocyeTa KOMIIAHUH MPULLIOCH MEePEAeNbIBaTh OJUH MPOeKT. Torma
€My YCTPOMIIN IMyOJIMYHBIA Pa3HOC Mepe]] KOJUIETaMH.

Co Bpemenem Iletp Hayumics MpOCUUTHIBATH CBOU U UY>KUE XOJIbl, BEPOSTHBIC OLIUOKU. A
rJIaBHOE, JOOBIBaTh U BEPHO MOHMMATh MH(popManuio. OH cTan MOJIb30BATHCS ABTOPUTETOM Y
KOJUJIET, XOTsI HEKOTOpbIE €ro U Henoto0auBaiu. Mo, BBICKOYKA W CaMOBIIOOJECHHBIA THIL
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIOHHOCTEW, KOTOPBIA COOOW MHTEpecyeTcs OOoJblie, 4em
MHOI",- OTIIYYHBAJICS OH.

[Terpa moOBBICKIIM 70 CTAPILEr0 aHATMTHUKA, HO 3TO OBLI JJIsl HErO MPAaKTUYECKU MOTOJIOK.
On nonumai, yto 6e3 xopolero npoQuibHOro 00pa3oBaHUs MYTh HaBEpX OYIET CIMIIKOM
JIOJTUM Y M3BWJIMCTBIM, €CIT BOOOIIE NMPHUBENET €ro K c(OpMUPOBAHHOI elle B Hadaine paboThl
el - BO3IJIaBUTh MpeAcTaBUTENbCTBO. "Hamo exarb yumthesd, gyuiie B CIIIA, B xopomyto
KOy Ou3Heca'",- pa3MBILIUISLT OH.

C sTuM BornpocoM oH nomien Kk Apkaguto [leuny.

- 5 B Tebe He ommOCs, - cKa3al eMy TeHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOJBUHYJICS.
Yero ke Thl XO4elllb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapn nmn Hens?

- D10 Tebe 3auem?

[Tetp 00BsCHMI, YTO XOUET MOJIYYUTh cTeneHb MBA 1o nByXroamyHol mporpaMme, 4to
MO3BOJIUT €My IMOAHATh CBOK CTOMMOCTh M HPOJABUHYTHCA IO Kapbe€pHOW JIECTHHIIE B
JanbHelmeM ['eHaupexkTop Hmorpy3uics B pa3lyMmbs: « AMOMIIMO3HBIA Maiblii. OTHyckaTth €ro
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 33JaTKU XOPOUIETro JUAEpa, KOTOPbIE HAaJ0
pa3BUBaTh.

- OTO IPUIIMYHBIE IEHbIHU, CKa3al ApKaaui BCIyX.

- S Bce oTpaboTaro, BEpHY.

- 5l He cOMHEBaKOCE.

['eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke u pemmn gaTh mnapHio
BO3MOKHOCTh IONTH yuHuTCs. Bce-Taku OH B Uncie caMbIX NEepCeKTUBHBIX. K TOMy e maroau ¢
XOpolel NOAr0TOBKOM KOMITaHUU ObUIM HYXHBbI. JlemieBiie 0blj10 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ peiHka. [letp BeiOpan Ctanadopackuii yauepcuteT B Kanudopuuu, mo okoHUaHUU
KOTOPOTO JIOJDKEH OBbUT BEPHYTHCSA M OTPadOTaTh €IIe MATh JIET B KOMIIAHUU Ha OTOBOPEHHOM
3apmuiate. «Kabana, koHe4HO, HO Kako# 1maHc, - xymai [letp.- Hago cornmamarscsy».

Kak IleTp yBOIMTBCH pemini

VYyeOa B 0JHOM U3 JIyUIIUX By30B AMEpUKH CHIIBHO MOBIIMsATIA HA MUpoBo33peHue I[lerpa.
OH yBupaen nepen coboi riodanbHBI MUp ¢ Maccoil Bo3aMoxHocTe. U ¢ Tpama «bounra» B
MockBe cXOAusl yBEpEHHBI B CBOMX CHJIaX MYXKYMHA C KOXaHbIM MOpTdeneM B pyke U
IPAHIMO3HBIMHU IIJIAHAMH B T'OJIOBE.

OCTaHOBMBIIIKCH Y JIaBHUX 3HAKOMBIX, OH IE€PBBIM JIEJIOM IO€Xasl Ha paboTy - MOBHUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. Berpeua ¢ IllenHbIM 10/kHA ObLIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoren k Hell moxaroroButhes. C mpusiteneM 1o paboTe OHUM BCTPETHIUCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3aa oOex, Ilerp orpanmumics kode c
KpPYyacCaHOM, 4Y€M BBbI3BAJl BHOE HEJOBOJIBCTBO oduuuanta. «Kaxercsa, Tbl 0CKOpOMI ero B
Jy4IIMX 4YyBCTBaX, - paccMmesiics Ainekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIIEPCKHX
IUTAHAX

- Ecnu coBceM KOpoTKO, 51 Xo4uy ocraThest mopaborats B IllTarax, Bbimoxuyn Ilerp. —
[IItyka B TOM, 4TO, Ka)KeTcs, 51 Halen paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosaia, yto B CTdHQOpAE OH MOJIPYKUIICS C TPYNION MHKEHEPOB,
POrpaMMHUCTOB, MapkeTojoroB. OHU MpUAYMaId YUI U IPOrpaMMmy, MOMOTaroliue OBICTPO
OIPENENATh COCTOSHME 3I0pPOBbS YEJIOBEKA: U3MEPUTH IIyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE W OLICHMBAET €r0 IICHXOJOrn4eckoe cocrosinue. COOTHOCA ITO € BECOM M POCTOM
YeJ0BEKa, BHEIIHUMHM YCIOBHMSMH, MOTOJOM, IMporpamMma MOIJIa CUTHAIM3UPOBaTh 00 yrpose
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30POBbIO, & C HAaKOIJIEHHEM HH(GOpMAalMM IMPOTHO3UPOBATh  BEPOSITHOCTh MH(pAPKTa HIU
uHcynbTra.  Kopowe, 3TO ObUla JMAarHOCTHYECKash MHMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapTQHOHBI.

- IlpeacraBmisienib, TaM €CTh BCe: KPYThle pedsTa, MOTEHIIUATLHBIE HHBECTOPHI, YCIIOBHS..
Tam HeT ToIbKO MeHs !

- A kak xe komnanus? llled? JloroBop Hakonemn?

- He 3Har0. Xo4y €ro yroBOpuTh OTCTYIIUTBCS.

— Xwm! Ckopee npoOku B MockBe UCUE3HYT.. ThI K€ 3HACIIb ero XapakTep.

[Tepexycus, npusaTenu HanpaBwiuch B oduc. Tam cTOsUI ryJl yiibs, 3aHATOTO MEJIKOH, HO
Ba)XHOH paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noxymai oH, - a Tamapa Toxke ormaxana aBa gecsatka. OMap — NOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy YXe CKOpo mopa Ha neHcuro. M XKopa-10 cux mop aHaqu3upyeT PhIHKU
IIEHHBIX OyMmar,

XOT$l, K&KETCsI, EMY 3TO AABHO OCTOYEpTesIon. [leTp npuxoauii B TUXHUH yKac OT TOTO0, UTO
€My IIPEICTOUT TYT MPOBECTH €IIE MHOTIO JIET, a BO3MOXKHO, - U Bce ocTraslueecs BpeMs. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMSATCS NMPHUTH K (PMHHILY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTrue OeryT Tak JAaBHO, YTO 3a0bUIH, KyJa U 3a4eM).

..Uepe3 HECKOJIbKO JTHEH OH IMOCTydJalicsi B KaOWHET Apkaaus. Y TOro IOCIe MOE3IKU
ObUIO XOpolllee HaCTPOEHHUE.

- Ecnn wectHo, sk Bam 3aTeM, 4YTOOBI BBI MEHS OTITYCTHJIH, - Hadan 0e3 SKuBOKOB Ilerp. -
S xouy ocratbes nopaborath B CIIIA.

I'engupexTop ciyman He nepeduBas. [leTp pacckazan o craprane, KyJa ero no3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Ilonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MeuTaja. Y MEHS TOJIHO UACH, s UM
HYXeH, a oHu MHe. — IleTp HeoxumanHO ocekcs. Paszymeercs, Bce AeHbIM 3a oOyueHHE 5
BepHY. BbI j)xe MeHs 3HaeTe!

[lenn kayHyJ rOJIOBOI U MOOArpoBe.

- Ilpu yem 3xeck neHpru?! Mel ke ¢ TOOOM noroBapuBanuch.. /lymaems, s Ha TeOs He
paccuuthiBan? M BcrioMHH, Kak Thl BooOwIe TyT oka3zaincsi? Kro tebe gan maHc?

- Koneuno, Bel. 1 51 3TOr0 He 320yamy. Ho s moOHsUI, 4TO KOHCANTHHT — HE MoOe. JTO
CKyuHasi pa0oTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHMIaHUSM. Sl HE MOTY K 3TOMY
BEPHYTBCS, XOTS M 00€1a)l BaM.

- Caymaif, 4yTo Thl BbleHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TyJsil Ha Bce
YeTbIpe CTOPOHBI!

- Tak 51 e roBopIO: TOJIKY OT MeHs ceiuac He Oyner. MoTuBauuu — Houlb. S TYT 00y30i
oyny. Ornycture mens, a? Illeun otuactu Ol cornaceH ¢ ero goBoaamu. Ho ockopbiieHHOE
camoio0ue M JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha yCTynKu. «CKOJIBKO s eMy IOMOrail,
u uro B wurore? HMcmonmb3oBan mens, Harien! Ilpenmarens!» ['eHaupexTop HUKaK HE MOT
YCIIOKOUTBCS.

Tak, maBaii OTJIOKHMM Halll pa3roBop, - npoueawsa oH. — [logymait emre pa3. Kto 3Haer, He
MOCTHILIb JIM ThI ceOe ceifuac nopory Kk kpaxy? Bemp mpomykt moxer He mnoitH. U Bce. Tl
0aHKpOT C MOJMOYECHHOU pemyTanueu, Tedst e B MPIWIMYHOE MEeCTO OoJibllie HE BO3BMYT! A
Jla’kKe €CII BCE CIIOXKUTCS, He OOUIIbCS, UTO 3Ta KpUBAs TOPOKKa TeOs He TyJla BhIBEAET?

- [ocmymaiite.. Takas ynava BeIimagaeT pas B xu3Hu. Jla, pucku Benuku. M Bce ke s1 Obl
norpoOoBai. A eciau y MEHSI He BBITOPHUT C KOMITAHHUEH, TO 51 K BAM BEPHYCb.

- YTto THI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOaM 3aBTpa, NOAyMan
ewte pas.. U g nogymaro.

[TeTp xuBHY U BbILeN U3 KabuHeTta. «M-na. Yitaeus - mioxo. He yiigens - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUMK. M celiuac, ecin yBOdIOChH, TO noaseny ero.. Ho kak ke torna
cTapTam M MOU MEUTHI?»
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Cutyaumio KOMMEHTHPYIOT 3KCIEPThI

Anekcanap AcMo0J10B

JIByX KJIIOYEBBIX I'€pOEB MPEACTABIECHHOW UCTOPUU MOKHO 0003HAYUTh KaK OJ1aroJeTelib-
YUUTENb U KapbEPHBIA YUYEHUK. DTUMH NO3ULHUAMHU 5 IEPEIA0 CBOE OTHOUIEHUE U K APKaJHUIO
[llenny, u x [lerpy T'anbueBy. Oba urpoka, BBIHYKJIEHHBIE 3TOW CUTyalled JenaTh KaxIablid
CBOIl BBIOOpP, pabOTalOT HUCKIIOYUTENBHO B paMKax TOW KYyJbTYpbl, KOTOPYIO s Ha3bIBarO
KYJbTYpOH IOJIE3HOCTH M KOTOpasl MPOTUBOCTOUT KYJIbTYpE AOCTOMHCTBA. B Hell KirodeBas
JIOTMKA B3aMMOOTHOIICHUHN, OTIPEAETISIONINX BEIOOD, - 3TO 00MeH 1o GhopMylie «J1allb Ha Jalllby.

Kaxxpll U3 HMIpoOKOB pAaccMaTpUBAcT APYIOro Kak CpPEACTBO - IIOJIE3HBIM I €ro
JnerdcTBUi MHCTpyMEeHT. OHU HE BHAAT JAPYT B APYre YEJOBEUYECKOH JIMYHOCTH, 00Jamaromei
TEM WIM HWHBIM JIOCTOMHCTBOM. B 3Toil cuTyauuu 000N BBIOOp — TMparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (GOpMyJie «Ilelib OMpPaBIbIBACT CPEACTBAa». 3aMEThTE,
4ro ["anbleBa 60JblIe BCEro BOJHYET TO, KAKOBBI OYAyT PUCKHM JJIS HETO, a He Ui (pUpMBbI MK
yuurens-Onaroaerens. st ero kapbepHOro pocrta, a He )KU3HEHHOTO MYTH JIMYHOCTU. U B 3TOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHHIE COOBITUS Ha Becax Kapbephl. M THEB, HEPBHI
yuutens-01aroaerens, KOHEYHO, TaK WIM WHAYE BIUSAIOT HA IMPUHATHE €r0 PEIIeHHs - HO He Kak
€ro SMOIMOHAJIBbHOE MPOSBIIEHUE, a KaK OLIEHKA MpU MPOTHO3E TOro, Kakue MJisi Hero OyayT
nocneAcTBus. M B 3TOH cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPHI MOJIE3HOCTHU
repoid, Kak MpaBWIO, JENAeT MPENNOYTeHHE B IOJIb3Y TOW (UPMBI, KOTOpas MpPEIOKUIa
Jy4IlIne YCIOBUA peann3oBath cels. Emie pa3 moguepkHy, 4To KOHPIUKT JEXKHUT 3a IpeaeIaMu
KYJbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JUYHOCTHOM M JK3UCTCHLIHAIBHOM
BBIOOpPE TJIABHOTO Teposi He MPpUXOoAUTCA. PaHO WM MO3HO, KOTAA JIFOJU KUBYT HE B JIOTHKE
ycnexa M Heyjnauu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrMKe NpECTYIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI,
paHO WIH IO3JHO ONMCaHHOE MapKecoM OJMHOYECTBO, QyLIEBHAs IIyCTOTa CTAHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO POjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreit ®ujI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKH TPUMEP dTUYECKON TUIIEMMBI, B KOTOPOU JIt000¢e pereHue
CBSI3aHO C ONpEJENeHHBIMH TOCHeACTBUAMU. Kak H3BECTHO, Yy MOJOOHBIX JAWJIEMM HET
NPAaBWIbHBIX WJIM HENPaBWIbHBIX PEUICHUM: KaXJ0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
ATUYECKUMHU MPUHIUIIAMHA PYKOBOACTBYETCS YETIOBEK.

Cyns no tekcty, IleTp BIepBbIe CTAJIKMBAETCS C CUTYaIMel kecTkoro Beibopa. [Jo atoro
MOMEHTa OH TOJIb30BAICS OTKPHIBAIOIIMMICS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpaibHBIMU H37epxkKaMu. O ero cucreMe IEHHOCTEN MOKHO CYAMTh TOJIBKO IO TOMY, YTO OH
CUMTaJl, HEOOXOIUMBIM TIOMOTaTh MaTEPU U CECTPE IMOCe CMEPTU OTLA... BeposTHO, mosTomy
€ro M Mydaer coBecTh: Xxouercs pabortarb B CIIA Hanx MHTEpECHBIM IPOEKTOM, HO Kak
HapyIUTh JaHHble TOOOW oOs3arenbcTBa M He mepectaTh ceds yBaxars? Ilerp sBHO He
OTHOCHUTCS K KaT€rOpHH JIIOJEH, )KUBYIIMX M0 MPUHIIUITY «YEM Jajbllie B Jec, TEM CBOsI pyOarika
OJIMKe K TeIy»

[ToaTroMy, Ha MOW B3IJIAJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUAX HaAPYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3Bpalll€HHE K MBICIM O TOM, YTO Thl MMOCTYIUJI HEMOPSAJOYHO U, CIEOBATEIbHO, HE MOXKEIIb
yBaxkaTb caM ce0s. [lociencTBus Takux pa3MBIIUIEHUNA MOTYT ObITh pasHbIMU. OHO U3 HUX —
HEPBO3bI U 00ITHE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexKACHHE ce0s
camMoro B TOM, YTO Thl IOCTYNHJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 3IEChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LIEHHOCTEH M MOXKET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

Brnpouem, 3T 3ameuaHusi OTpa)karoT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEM U 3THYECKYIO
MO3UIHUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux mofeil. CreHapuil moBeaeHus,
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KOTOpBIA s MOT  Obl mpemnoxuth Ilerpy, cocrouT B crieayromeM. Hamo mombITaThes
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIIEHHWH CPOKa «OTpabOTKM» 3a CUeT WHTECHCU(UKAINH
pabotsl. Heo6x0onuMo Tak:ke MOMBITaTbCsl U3MEHUTh HEKOTOPBIE MICUXOJOTUYECKUE YCTAHOBKH,
KOTOpbIE MPOSIBIISIIOTCA B OLEHKE MpodeccruoHansHoi cyap0Opl  komer Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUAYH ApYyTy, €ClIU Ipyr Ooraue, eciiv OH KPacuBel, ecial OH
yMHEM...», Ho He cauikoM ynauHas Kapbepa KOJUIETH HE J0JKHA BCEJISATh B Bac IECCUMU3M,
€CJIM Bbl CUMTaeTe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BXKHEUIINX KAaueCTB YCIEIIHOTO YEJIOBEKA B HAIIM JHH- YMEHHE
3aMHTEPECcOBAThCS TOM pabOTOM, KOTOPYIO €My MPHUXOAUTCS BBINONHITH B JAHHBIH MOMEHT,
CIIOCOOHOCTh HAJIEATh €€ CMBICIIOM, N30eras HIUHU3MA U YHBIHUS.

Opna w3 crpareruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocTouT B TOM, 4UTOOBI OIEHHTH HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpe]l HUM B CiIy4ae Mepexoja B aMEepPUKAHCKYI0 BEHUYPHYIO KOMIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TAaKMUM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEJIaTb KapTHHY
MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuumercs mpuHECTH BO  UMS
HOPSAIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenmoBan [leTpy  BBINOMHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tletpa ectb MOpalbHbIe, IOpUAMYECKHE U (PUHAHCOBBIE O00s3aTENbCTBA IEpEN €ro
paboTtojaTenem, 3aKJIIOYAIONIUECss B TOM, YTO MO0 OKOHYAHUM yueObl OH JOJDKEH OTpadoTaTh B
KOMIIAaHUM TMATh JIeT. Y ero meda ectb miuanbl Ha Iletpa. OH paccuuThiBaeT Ha TO, UTO
BEpHYBIIHUICSA Tociie yueObl [letp ycuiuT KoMaHIy, MOMOKET BBIBECTH OpraHU3aIUI0 Ha
HOBBII YPOBEHb.

B »aroif cutyanmu, maxke ecnu OyayT yperyJupOBaHBI FOPUIUYECKHE W (UHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KoJoccanbHBINA yiiepd KOMIIAHUM W PEMyTalid T'€HEepallbHOTO
JTUPEKTOpA.

Tewm He MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0N YelloBeK. Ero menb-
pa3Butue u pocT. OH yBEpeHHO IIaraet 1o KapbepHOU JECTHUIIE, HE OOUTCS HOBBIX BBI3OBOB, HE
OouTCsI pUCKOBATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIFOJIEH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAu, He (OKycHpyeTcs Ha HCHpPaBIEHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3yeT M pa3BUBAET CBOM CHJIbHBIE CTOpoHBI. Ero He myraer
MBICTTB: «A 4YTO, €CJIM MBI MOMPOOYeM U HUYETO HE MONYYUTCA?», €ro MyraeT MepcreKTHBa «HE
nonpoboBate»! Ero mpeapiaymuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTATHCS JAaliblle, a
3HAYUT, YXOJUTh.

VX0auTh, 4TOOBI OBITH YECTHBEIM IO OTHONICHUIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM 10 OTHOIICHHIO K paboTonaTento? Kak MHe KaxeTcst 3TOT BOPOC HOCUT st ['anmbiieBa
Y TIOJIOOHBIX €My JIFOJIEH YMCTO SK3UCTCHIIMAIMCTCKUM, a HE MOpPaIbHO-3TUYECKHI xapakTep. U
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IIPeaTh ceOsl.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne kakoro TUMa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
parmoHanbpHOE)?
2.Kak noctynuiu 651 Bel Okaxuch B 1o100H0#M cutyarun?
3.Yto MoxHO mocoBeToBaTh [letpy?

3aganue 4.
ITpunnun Iapero
Cpenu criocoOOB MPUHSATHS YIIPABICHYECKUX pEUIeHUM BbIaenserca «npuHuun [lapeToy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO HTAIBIHCKUM 53KoHOMHCTOM Buibdpeno Ilapero,
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3aKJII0YAETCs B TOM, UTO BHYTPH JIaHHOM KaKoi-TuOO0 TPYyMIbl MIIM MHOKECTBA TPYIII OT/IEIbHbIE
Mayble €€ 4acTh OOHApPYKHBAIOT HAMHOTO OOJIBIITYIO 3HAYUMOCTh, €M 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpynme. Hampumep:

- 20% knmenToB (ToBapoB) natot 80% o60opoTa WK IPUOBLIY;

- 80% kyinenToB (ToBapoB) nmpuHocT 20% 060poTa MK PUOBLIH;
20% ommbok o6ycinoBiuBaioT 80% moTeps;

- 80% ommbox o0ycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO U3/IEIIHS;

- 80% uCXOAHBIX MPOAYKTOB onpenessitoT 20% cTouMocTH TOTOBOro u3aenus. [loatomy B
cBsA3M ¢ npuHuMInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporuecce paboTel MeHemKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercsa 40%

80% pe3ynpTaToB, ocTasibHble 80% 3aTpaueHHOro BpemeHu npuHocart 20% oluiero urora.
CrnenoBarenbHO, MEHEIKEpy He IenecooOpa3HO OpaTbesi CHavajga 3a camble JIETKUE Jena.
HeoOxoaumo npucTynaTh K peueHH0 BOIPOCOB, COO0OPa3ysICh C UX 3HAYCHHUEM.

Bomnpocsr:

1. Kakyio mpakTHUecKyIo MOJIb3y MOKHO U3BJIeUb U3 3HaHUs npuHnumna [lapero?

2. Bo Bcex i ciry4asx JeHCTBYET 3TOT IPHUHIINTI?

3. Kakue emé BBIBOABI Uil MPAKTHUECKOH pPabOTHI POCCHUHCKOTO MEHEIKepa MOXKHO
cleNaTh, UCNoib3ys npuHiun [lapeto? O0ocHYTE CBOU MPEIIOKEHUS.

4. TlpuBenute mpuMepsl AeiicTBUs 3akoHa [lapeTo u3 Baiero JIMYHOTO OMbITA

3amanue 5.

[IpognarnocTupyiite m00yI0 TpodiIeMy, ¢ KOTOPOH BBl CTOJKHYJIHCH 4YEpe3 IMPHU3MY
TUIMYHBIX Mperpaj (TeXHWYecKHe OUMOKM, BHEIIHUE (AKTOpbl U  ICHXOJOIMYECKHUE
NpPEMSATCTBHSA) Ha MyTH 3(pPEKTUBHOTO IJIAHUPOBAHUS BPEMEHU

3ananue 6.
[ToctpoiiTe UWHTENNEKT KapTy TmoidyueHuss oOpa3oBaHus B wuHCTUTYTe. OOpazen
MIPHJIAraeTCsl.

= 10 Leic T

Qs
Ny “”

%

3aganme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamremy BHHMaHHIO TpeAsiaracTcs TECT, MO3BOJSIONIMN OIEHHTh CPOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HaBBIKOB YIIPaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHHM B 1enoM. Ha kaxaprit
13 BOIIPOCOB MOKHO JJaTh O/IMH U3 TPEX BO3MOXKHBIX 0TBETOB: «/la», «Horma», «Het».

Bonpocbwi:

1. B moboli pabore s crapalocb MMeTh 3amac (pe3epB) BpPEMEHH, BBLAEISIO CBOEro pona
«HETIPUKOCHOBEHHOE BPEMsI» Ha BCAKHUM CITydai.

2. 51 geTko 3HAI0 CBOMW JOJITOCPOYHBIE IIEJIM, MOCTOSHHO JAEPXKY HUX B yME€ M TEPHUOIUYECKH
00/IyMBIBaIO CIIOCOOBI UX TOCTHIKCHHUSI.
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3. 4 perynsipHO UCHONB3YIO AEJIETUPOBAHUE, MTOPYUas IPYTHM IJIIOJSM BBITIOTHEHNUE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STkl JOCTIKEHHUS CBOUX LeIei.

5. 41 monmuMmato, 4To oOlIeHWE ¢ APY3bsAMHU B pabodee BpeMsi — IOMeXa, U CTapaloch u30erarb
TaKUX CUTYyalHi.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMsI M CTapatoCh JOOUTHCS YBAXKEHUS K CBOEMY BPEMEHU U OT
JPYTUX JIFOJIEH.

7. JA71s1 IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YHO 3aIUCH.

8. Kaxzprit pabouwmii neHb s HaYMHAIO C OMpEAENeHHs] TOTO, YTO HYXKHO CHelaTh B TEPBYIO
ouepeib.

9. B cBoux Aenax st CTpOro NpUAEPKUBAIOCH YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYE€TOM CBOHWX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH 10 TelNe(OHY.

12. S 1OOBONBHO HACTOWYMBEHIN HYENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOIOJDKA0 padoTaTh MO IUIaHY.

13. Tlepen Havanom 000 pabOTHI 5 TIIATENLHO 00AYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOKET

MMOHATO0UTRCS, CPOKU U ATAIBI PAOOTHI U T. 1I.

14. 51 ymero rOBOPUTh «HET» HEOKUAAHHBIM ACNIaM U JIFOASM.

15. B koH1e paboyero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILIO0, 00 yMBIBal0, YTO MHE MEIIalo, a
YTO IMOMOTajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PytuHHBIC 1eTa s cTapaloch JellaTh KPYIMHBIMU OJOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOWM W T. I, CPEICTBaMH,
IMOMOTarOIIMMHU MHC JIy4IlI€ YIIPaBJIATH CBOMUM BPEMCHEM.

18. I ymeto Opathcs 3a mo0yro paboTy OBICTPO U PENIUTENHHO, 0€3 TUITHEH «PaCKAuKI».

19. laxxe ciy4aiiHbIe ITOTEpU BPEMEHH (BPOJE CTOSHHUS B OUEpENr) S CTApAIOCh MCIOIB30BATh C
IIOJIB30M.

20. 4 CUUTar0, 41O OTABIX — 3TO CMC€HA JACATCILHOCTHU, €ro0 TaKXC HAAO0 INIAaHUPOBAThH H
MPOAYMBIBATH.

21. MHe JIlerko MOMPOCUTh MOMOIIM Y JIPYTUX JIOJEH, B 0COOEHHOCTH, €CJIA 3TO MOMOXKET MHE
JydIlie pacrpeeuTh U CIUTAHUPOBATh MOE BPEMS.

22. OOBIYHO s JIETKO TIOHUMAI0, KaKue U3 MOWX JIeN SBISIOTCS HanOoliee BAXKHBIMH, M HX HYXHO
BBITIOJTHHUTH B TIEPBYIO OUYepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyAyIlel Kaphepe.

24. 5 panee ye UHTEPECOBAJICS PAa3IMIHBIMU CHCTEMAMH U METOIaMHU YTIPABJICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6vi nonyuaeme 2 oanna, 3a omeem «Muozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooicume (npocymmupyiime) noay4eHHvle 8aMU 3a KAHCObIU 80NPOC OANTbL.

3 Ecmu eaw pesyromam om 40 0o 50 6anioe — 6bi umeeme BblCOKYIO JUYHOCHHYIO
KOMNEeMeHMHOCMb 8 YNPABTIeHUU 8PEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y éac cpeoHss (HOpMAanbHas1) KOMNEMeHmHOCHb 8
VIPABNeHUU 8PEMEHEM.

Ecnu 6aw pezynoemam om 18 0o 28 6annoe — Hu3Kas KOMNEemMeHmHOCb 8 YNPAGICHUU BDEMEHEM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YmMo 6bl HEOOCMAMOUYHO KOMNEMEHMHbl 8
ynpaenenuu coocmeenHvim epemenem. (Ckopee 6cezo, bl HeNPOOYKMUBHO mepseme OpdcoyeHHble
MUHYMbL U 4ACHI CBOCIL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYAICAIOWUE.

Tect Ne2 Oprann3oBaHHBII U BBl 4€TIOBEK?

Crpoc Ha OpraHW30BaHHBIX JIIOACH Bcerja NpeBBINIAi, NPEBBILAaeT W OyAeT MpeBbIIaTh
npeaoxenre. OpraHM30BaHHOTO YEJIOBEKa OTIMYAET ONpeAeIeHHas CUCTeMa paboThl, TEXHUKA JINYHOTO
TpyJa, YBaXX€HHE BPEMEHH U TOHKOE IIOHMMAaHHWE 3aKOHa ero »KoHomuu. Ilo cpaBHeHHIO C
HEOpPraHW30BaHHBIMKA OH JenaeT B 3 pasa OoJblie, MpoknBasg Kak Obl 3 »xu3Hu. OpraHn3oBaHHBINA
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YEJIOBEK yMEET YIPABIATh U BPEMEHEM, U JeiaMu. Ero cTHiib paboThI, pe3yibTaThl TPYyAa MOKa3bIBAIOT,
YTO OPraHMU3AlNA B PyKax YeJOBEKa - OTPOMHAs CHIIA.

IIpenmnaraeMselil TECT CIY>KUT HE TOJBKO CPEJICTBOM IMPOBEPKU JUYHOU OPraHU30BAaHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXKET MOOyIUTh K TOCTHKCHHIO CEKPETOB CaMOOPraHW3aIluH, BBIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U MPUBBIUEK.

Kax momnp3oBatbcs Tecrom? I[locnme mpodTeHus] Ka)KAOTO BOMPOCa HYXKHO BBIOPATh TOJBKO OJIMH
BapUAHT OTBETA. 3aTEM IO KIIIOUy, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAIUTE KOJTUYECTBEHHBIC OLEHKU
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee co)KnuTe BCe OIEHKH M TOIYUYEHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJbTaTOB, KOTOPHIE BBl HAWJETE MOCIe KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJMX B XW3HU, K
JOCTWXEHUNIO KOTOPBIX BBl CTPEMUTECH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-To 1enn? Beas )KU3Hb Tak U3MEHUYNBA.

B. ¥V MeHns ecTh riaBHbIE LEIH, U 5 TOAYUHSAIO XKU3Hb X TOCTIKCHHUIO.

I'. Llenu y MeHs €cTh, HO MOSI )KHU3Hb, IESITEIBHOCTD HE CIIOCOOCTBYIOT UX AOCTHXEHUIO.

2. COCTABIJIAETE JIN BbI IIVTAH PABOTDI, AEJI HA HEJIEJIFO, JEHD, UCITOJIB3Y A AJIA
OTOI'O EXXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaKk HaMedyaro IJIaBHbIE Jejia B TOJIOBE, a IIaH Ha
TEKYILLUH ACHB - B TOJIOBE WJIM Ha JINCTKE OyMaru.

I'. [IpoGoBan cocTaBisATh MJaH, UCIOJB3YS AJIS 3TOTO €XKEeIHEBHUK, HO MOTOM MOHSAJ, YTO 3TO
HUYETro He /1aeT.

M. CocTaBisaTh MIIaH - 3TO JIUIIb UTPa I B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTJAa BUXKY CBOIO BUHY, JIEHb HJIM HETIOBOPOTIUBOCTb.

B. OTtuntsiBato, HECMOTPS HU HA KaKue CyObEKTUBHBIC UM 00BEKTHBHBIC IPUYNHBI.

B. Ceifuac u Tak Bce pyraror ApyT Apyra, 3a4eM jKe eIlle OTYUTHIBATH caMoro ceds?

I'. Ilpunep:kuBarOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh C/IENaTh CErOJHS -XOpOIIo, a YTO HE yJanoch
- BBINIOJIHIO, MOKET OBITh, B IPYTOif pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK XO04y, TaK M BEAY 3alUCH TeledOoHOB, Gpamuinuii, nMeH. Ecmu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO Hal Ty ero.

b. YacTo MeHsI0 3anMCHbIE KHUKKH C 3alUCSIMH Tele(hOHOB, TaK KaK HEI[AJHO HX IKCILTYaTHPYIO.
[Tpu nepenuicke TeneOHOB CTaparOCh Bce CAEaTh M0 «HAYKEY, OJHAKO MPH JANbHEHIIIEM T0JIb30BaHNH,
MIOIIOJTHEHUH 3a1rceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuivii, IMEH BeIy IMOYEPKOM «HACTpOeHHUs». CUNTaI0 BaYKHBIM, YTOOBI
ObLT 3amucaH HoMep TesedoHa, paMuins, UMs, OTYECTBO, @ Ha KaKOH CTpPaHUIIEC 3allUCcaHo, MPSMO W
KPHBO - HE HUMEET 0cO00r0 3HAUCHHS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj(aBUTOM 3aIlMCHIBAIO (aMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecIu Hy>KHO, TO U JIOTIOJHHUTENIbHBIE CBEACHUS (alpec, MECTO padoTHl,
JTIOJDKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxpgas Bemp J€KUT TaM, TI€ €l X0UeTcCs.

b. [IpunepknBaroch NpUHLMIA: KaKIOW BELIH - CBOE MECTO.

B. Ileproandeckn HaBOXY MOPSIAOK B PACIIOIOKCHHUH BEIICH, MPEIMETOB. 3aTeM KJIaay HX Kyaa
MIpHUJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonoxenneM. CITyCTss Kakoe-TO BPeMs OISITh HaBEedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIN BBI 110 UICTEUEHUU JIHA CKA3ATD, I'’IE, CKOJIBKO U1 110 KAKUM
I[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMSI?
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A. Mory cka3zaTth 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPeMsI.

B. Ecnu 651 moTepsiHHOE BpeMsi 00paIanoch B ACHBIH, TOTAA OBl ST CYUTAI €TO.

I'. Beernma xopomo mpencTaBisiio, TAE, CKOJBKO M MOoYeMy ObLIO MOTEPSHO BpeMsl M H3BICKUBAIO
IIPUEMBI COKPAILEHHS €T0 MOTEPh B TEX KE CAMBIX MECTaX MU CUTYalHsAX.

7. KAKOBBI BAILIM JEMCTBUS, KOI'JA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJINBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHIMaHHUE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca mosHOro, To HEMHOIO YTOMIISIEUIBCS WM U PAa3pAlKU... XKAeHb mycToe. B Takom
Yepel0OBaHUH U POXOIST COBEMIaHUS WM cOOpaHus. M HUUEero TyT He MoJeaelb.

B. [lorpyxarocs B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacueTe Ha «IeperBaHuey.

. Tuxo 1 HE3aMETHO NOCTapaAOCh YUTH.

8. IPEAITOJIOXXUM, UTO BAM IIPEJCTOUT BBICTYIIUTH C JOKJIAZAOM. BYJIETE JIM
Bbl VAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JNOKIIAA?

A. byay yIemiTb caMoe€ CEpbe3HOE BHHMMAaHHUE COACpPXKAHUIO Jokiaaza. Jymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOau3uTeabHo. Eciau noknan OyaeT HHTEPECHBIM,
TO BCETJa JaayT BpeMs, YTOOBI €ro 3aKOHYUTh.

b. Yaensto B paBHOU CTENEHNM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEIBHOCTH JTOKIIAa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl HUCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJIy4yaeTcsl B CHILY JIMYHBIX IPUYMH (YHAaIOK CUII, HACTPOCHHUS
U T. I.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAl, YTO HE HYKHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE 0OroHUIIH?
I'. Craparoch 1 IBITal0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMM IIOPYUYEHMI, 3ACEJAHUN U IIPOChE BEI
NCIIOJIB3VETE?

A. 3anucelBal0 B CBOEM €KEIHEBHHMKE, YTO BBIIOJHUT M K KAKOMy CpPOKY.
b. ®ukcanuio  Hambojiee  BaKHBIX  IOPYyYEHUH, mNpochk0d,  3aJaHWil TPOU3BOXKY B CBOEM
©XKeHEeBHUKE, MEJIOYb MBITAIOCH 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKO
JIOJIKEH MPU3HATHCA, YTO MaMATh YacTO MOJIBOJAUT MEHS.

I'. IlpunepxuBatoCh MPUHIUIA «OOPAaTHOW MaMSTH»: IYCTh MOMHHUT O 3aJIaHUSX U MOPYUYECHHUAX
TOT, KTO MX ngaeT. Ecim mopydeHue HyxkHOe, 0 HeM He 3a0yIyT M BBI3OBYT MEHS AJsl CPOYHOTO
WCTIOJTHEHHUS.

11.KAKAS ¥ BAC TOYHOCTD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHIA, 3BACEJJAHUA?

A. llpuxoxy panblie Ha 5 - 7 MUH.

b. [Ipuxosxy BoBpeMms, T. €. K Hauary coOpaHusi, COBEUIAHUS WM 3acelaHHs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMuHbIM IPHYHMHAM.

I'. Bcernma omasmeiBaro, XOTS TBITAIOCH NMPUWATH paHblie win BoBpems. J. Ecmu Ob  ObLIO
M3AaHO Hay4HO-TIomyJisipHOe u3fgaHue «Kak He oma3npiBaTh», s, BEPOSITHO, Haydwics Obl He
OTIa3/1bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, ITTIPOCHE?

A. CuuTtaro, 4T0 CBOEBPEMEHHOCTh BBIMIOJHEHHUS - 3TO OAWH M3 BAXHEHWINX MMOKa3aTelei MOero
yMeHusi paboTaThb, CBOEro pojaa TpuyM{d opraHuzoBaHHOCTH. OJHAKO MHE BCerJa KOe-4TO HE yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBHITIOJIHEHHUS - 3TO 3BEpPbh, KOTOPHI MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/1a 33J]aHre BBIMOIHEHO. JIydIiie HEeMHOTO 3aTSHYTh BBHITIOJTHEHHUE 3aJaHMsL.
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B. IlpenmoumTaro TMOMEHBIIE pacCyXIaTh O CBOEBPEMEHHOCTH, a BBIONHATH 33JaHAA U

MOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 3aJlaHUE WIH MOPYYEHHE - 3TO BEPHBIM IIAHC IMOJYYUTh HOBOE.
HcnonHuTenbHOCTb BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
JAPYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWIIMCh TAKUM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYIAHUTEJIBHO. KAK BBl BYJIETE CEBA

BECTU?

A. Coobmry genoBeky 00 H3MEHEHUN O0CTOSATENBCTB M O HEBO3MOKHOCTH BBITIOJTHHUTH OOCITaHHOE.

b. TlocTraparoch ckazaTh 4elOBEKY, YTO OOCTOATENHCTBA W3MEHMJIMCH M BBHIMONHEHHE OOCIaHMs
3aTpyAHUTEIbHO. OHOBPEMEHHO CKaXYy, UYTO HE HYKHO TepSATh HA/ACXKITy Ha oOemiaHHoe.

B. Byny craparscs BBITOMHNTH oOemaHHoe. Eciy BBIMONHIO - XOPOIIO, HE BBIMOJHIO - TOXKE HE
0ela, Tak Kak s I0BOJIbHO PEJKO HE CIEPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He Oyny cooOmaTh 4enoBeKy. BrimonHio obenanHoe BO YTOObI TO HU CTAJIO.

KIITOY K TECTY «Oprann30BaHHBI JTH BB YEIIOBEK?):

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIN JIH BbI YEIOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Bbl - opranu3oBaHHBIM 4yenoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[OCOBETOBATh: HE OCTAHABIMBAUTECh HA JOCTUTHYTOM  YpPOBHE
OpPraHM30BAHHOCTH, pa3BUBalTE €€ U aaiblie. [lycTh BaM HE KaKeTcs, UTO
BBl jgocturiu mpenena! OpraHuszaius, B OTIWYHE OT MPUPOJIBI, TAET|
HanOopINi 3 (PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMbBIMH.

63..71

Bbl cunTaete opraHu3anMi0 HEOTHEMJIEMOM YacCThIO CBOETO «s».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO TNepes, TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPTaHU3AIMI0 «IOJ PYXKbe» B CiIydae KpaiHeh
HeoOxomumocTd. Bam  cienyer BHHMMaTelbHEE INPUCMOTPETHCS K
CaMOOpPraHU3aliy, YIyUIIUTh €€.

98



Bam o6pa3 >xu3HH, Balle OKPYXCHUE HAYYHJIH Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSIBISIETCS B BAaIIMX
NMeCTBUAX, TO HMCYe3aeT. DTO INPU3HAK OTCYTCTBUS YETKOW CHCTEMB]
camoopraHmzanvyd. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO
cTuxusi, ynada. CymecTBYIOT NpaBWiia, HA OCHOBE KOTOPBIX CTPOHTCS]
62 U HIDKE cucteMa camoopranmsanud. IlocTapaiiTech NpOaHATM3UPOBATH CBOWY|
IMeicTBUS, PacXoAbl CBOETO BPEMEHH, TEXHHKY JIMYHOW pabOTHI, U BBI
YBHIMTE TO, O Y€M U HE MOJ03peBaeTe B HacTosiee BpeMs. YToObI cTaTh
OpPraHW30BaHHBIM YEJIOBEKOM, HY)KHO MPEOJOJIETh ce0sl, HMETh BOJIIO |
[YIIOPCTBO.

3aganmne 8

[Tpocmotp punbpma o TaliM-MeHEHKMHTY.

Bonpocwl A5 o0cyxneHus:

1. [lepeuncnuTi OCHOBHBIE COCTOBIISIOIINE TallM-MEHEIKMEHTa

2. B kakux ciydasx cienyeT roBoputhb «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J{Jis 4yero Hy»Ha 3Ta BeJIMYUHa.

9.2. MeToanuecKkue peKOMEHAAIUH 10 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM MJIaAHOM
He NPeAyCMOTPEHO)

Pe(bepaTLI BBITIOJIHAOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYIICHHBIX 3aHATHH

Tembl pedeparToB o gucuuiiinHe «VeHeIKMEeHT»

1. IlIxona Hay4YHOTO YHPABJICHUS: BUIHBIEC IPEICTABUTEIH, OCHOBHBIC TPY/Ibl, KIIFOYEBEIC
ujeu, BKIaJ B pOPMUPOBAHHUE U pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTEIN, OCHOBHBIE TPYIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

3. lllkoma 4YenmoBeYECKUX OTHOUICHWH (HEOKIACCHLIM3M): BHUIHBIC MPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (OPMHPOBAHHE U Pa3BUTHE MPOPECCHOHATBHOIO
MEHEDKMEHTA.

4. Illkonbl TMOBENEHUYECKUMX HayK (COLMAJIbHBIX CHCTEM): BUAHbBIE MPEICTABUTEIH,
OCHOBHBIE TPY/bI, KITFOUEBbIC HJIEH, BKJIaJI B (JOPMUPOBAHHE M Pa3BUTHE MPOPECCHOHATHLHOTO
MEHEDKMEHTA.

5. lllkoma KONMWYECTBEHHBIX METOJIOB: BHUIHBIC TIPEJICTABUTEIN, OCHOBHBIE TPYIIHI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATHLHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YOpaBICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasinenue kadectBom (Total Quality Management), ynparnenue 3uHanusmu (Knowledge
Management), kauenToopueHnTupoBaHHblii MenemkmeHT (Client Relationship Management),
cbanmaHcrpoBaHHas cuctema nokasareneii (Balanced Scorecard), ynpasienue 3 GpekTHBHOCTBIO
(Business Performance Management), ympasnenue crouMocthio kommanuu (Value-Based
Management) u np. x xapakTepucTruka. BbI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JIBIDKEHUE 3a HayyHYI0 opranuzanuto Tpyna (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBepIIEHCTBOBAaHNE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs HapoaHbIM X03sicTBOM (1960-1980-€ rT.).

9. Vmpasnenueckass Mbiciab Poccum XX-XXI BB. Ilepexoxm Ha mpodeccHOHATBHBIN
MEHE/PKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ 1T.)

10. Opranu3anus: TOHSTHE, OCHOBHBIE 3aKOHBI, BUJIBI.
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11. CrpaTterundeckoe BHJICHHE W MHUCCHUsS OpTaHHM3AIlMW: Ha3HA4YCHHE, Kiaccupukanus,
0c00eHHOCTH (POPMUPOBAHMUSL.

12. Ilenm ympaBneHus: kiaccudukamus, TpeOoBaHUs K  pa3paboTke, GOpPMBI
ycTaHOBIIeHHUsI, yripaBienue o ueinsim (MBO).

13. JXKu3HeHHBIN IIUKJI OpraHU3alyu: MOHATHE, KoHuenmuu A. Anuseca u JI. I'peitHepa,
UX COZIepKaHNE, CPABHUTEIIbHAS XapAKTEPUCTUKA CTaAUN Pa3BUTUS COBPEMEHHBIX KOMIIAHUH.

14. Opranusauus kak cucremMa. BHyTpeHHss1 M BHEIIHAA cpena. XapakTepUCTHKa
OpraHM3alMy KakK CHUCTEMBI: pa3JelieHue TpyAa M CHEUUaIu3anus, CBSI3U U MEXaHU3MBbI
KOOpJIMHAIIUHY, CTENIEHb LIEHTPAIN3aLUH, OPTraHU3aLMOHHbIE TPaHUILIBI.

15. XapakTepucTtuka opraHu3aluy Kak CUCTEMBI: pa3JielIeHUe TpyJa U Clieluanu3anus,
CBSI3M M MEXaHU3Mbl KOOPAMWHAIMH, CTENIEHb LIEHTPAIU3alli1, OpraHU3allMOHHbIC TPAHULIbI.

16. Cpensr opranmzamuu. OCOOCHHOCTM €€ aJanTalud K BHYTPEHHHUM W BHEUIHHM
U3MEHEHMSIM.

17. ®yHKuus IUIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YNPABIEHUECKOMN MPAKTHUKE.

18. ®yHKIUS MIIAaHUPOBAHKS M €€ MECTO B MOEH JIMUHOMN KU3HHU.

19. @ynkuus NPOrHO3UPOBAHUS M €€ MECTO B COBPEMEHHOH YIpaBICHYECKOM MPaKTHKE.

20. ®yHKUHMS OPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKUWs OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPABICHUECKOW MPAKTHKE.

22. ®OyHKUUS OPTaHU3aLMM U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKUUs KOOPIMHAIMU M €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTHKE.

24. ®OyHKUUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOH JKU3HU.

25. OyHKIWS MOTHBAIMH U €€ MECTO B COBPEMEHHOM yIPaBICHISCKON TPAKTHKE.

26. DyHKIMSA MOTUBALMM U €€ MECTO B MOCH JIMUHON KU3HH.

27. OyHKUUS KOHTPOJS U €€ MECTO B COBPEMEHHOM YIIPaBIECHUECKOM MPAKTHKE.

28. OyHKUHUS KOHTPOJIS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyronyie (GyHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOMW JIEJIOBOM
IPaKTHKE.

30. Cesyromue (YyHKIMH MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JEJIOBOM
npakTuke. Poib KOMMyHHMKalMi B yIpaBI€HUU: OCHOBHBIE MOHATHS, MPOLECC KOMMYHUKAIUH,
KOMMYHMKAI[UOHHbIE CETH U CTWUJIM, NPOOJIEMbl B MEXIMYHOCTHBIX KOHTAaKTax M IYTH HX
YCTpaHEHHUS.

31. Cesyromue (YHKIMM MEHEPKMEHTa M WX MECTO B COBPEMEHHOW JETOBOM
IpaKkTUKe. YTIpaBlIEHUYECKUE peIIeHUs: TOHATHEe, KiIacCupHKalMs, 3Tambl  pa3paboTKu U
peanu3alui.

32. Cps3yomue (yHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOH Je0BOif
IIPaKTHKE. Y CJIOBUS MPUHATUS KAUYECTBEHHBIX YIPAaBICHUYECKUX PELICHUI.

33. Cesyomue (YyHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW Je0BOii
npakTHKe. MeTobl pa3pabOTKU, IPUHSITHS U ONITUMHU3ALUN YIIPABIEHYECKUX PELLICHUH.

34. JlenerupoBaHHe MOJHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnernuaibHble (DYHKIMM MEHEDKMEHTa W HMX MECTO B COBPEMEHHOH JEIOBOM
IIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAM3 TIpoIlecca yIpaBICHUS: OIEHKAa COCTaBa
(byHKUMH, TpaB U 0053aHHOCTEH Ha pa3HBIX YPOBHAX MEHEKMEHTA.

37. YnpaBieHUYECKHI TPY.l: MOHITHE, KIIOYEBbIe IPU3HAKH U cofiepkaHue. TpeOoBaHHs
K PO eCCHOHATLHBIM KOMIIETEHILIUSAM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTHM3WpOBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHHUS K  €ro
NPOEKTHUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrPaMMHOE OOecTIeUeHNE.

39. NndopmanronHoe obecriedeHrne yIpaBiIeHUs OpraHu3anyeil. 3Ha4eHne U CyIHOCTh
uHpopMaluy, €€ TUIIbI, KATETOPUH M UCTOUYHUKHU. POl HH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHEKepa.
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40. LludpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMH KOMITAHHUSAMHU; LEIH U
3a/1a4¥, MePCIEKTUBHBIC BOZMOKHOCTH M 0KHJIaeMbIe Y (HEKTHI.

41. PyxoBOJIUTEINb U €r0 MECTO Ha MPEANPHUATHH: BIUSIHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHSTHE, KiIacCU(UKAIMs M OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIpaBJIeHYECKON MPaKTUKE.

43. Metoapl ynpaBieHHS: TOHATHE, KiIacCU(pHUKAIMsI, OCOOCHHOCTH NpPHUMEHEHHUS B
MPAKTHKE pabOThl COBPEMEHHBIX PYKOBOIUTENIEH U MEHEIKEPOB.

44. Teopuu IuAEepCTBA U UX CPAaBHUTENbHASI XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3alli: 0COOEHHOCTH BOCIIUTAHUS JIHIEPOB.

46. Ilepconanm Kak MMIICPAaTUBHBIA  pecypc OpraHu3alMud ¢ €€  TJIaBHBIH
MHTEJJICKTyalIbHbIN KamuTas.

47. Hobie xonuenuuu HR (saxokparusi, redMu3aiusi, yNpaBleHUE IPOCKTaMH,
NapTUCUIIATUBHBIM MEHEIKMEHT, yNpaBieHHE 3HAHUAMU M Jp.) U UX BIHUSIHHE HAa Pa3BUTHUE
KOJIJICKTHBHBIX ()OpM TpyJa.

48. TIpodeccuonanpbHoe 00yueHHe paOOTHUKOB Ha MPOU3BOJICTBE.

49. CaMOMEHEPKMEHT: ONpeeNICHHE JIMYHBIX IEHHOCTEH U IMMyTel UX JOCTHKEHHSL.

50. YmpapieHue JIMUHON KapbepOu.

51. I'pynma B opraHu3amnuu: MOHSATHE, BUABIL, CTPYKTYpa U MEKIMYHOCTHBIE OTHOIICHUSI.

52. OpraHu3allMOHHAs KyJbTypa: MOHSATHE, KJacCH(UKalMs, METOJbl JUarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIONIHE €€ MOBBIIICHUIO.

53. IlnanupoBaHue U yIpaBieHHE pabOuYUM BpeMeHEM (TailM-MEHE)KMEHT).

54. Konuenuus 6ajianca MEXIy JUYHOM JKU3HBIO U pabOTOM.

55. Komanmoo6pa3oBaHue Kak COBPEMEHHas MPOTpeccMBHas Qopma Koomepanuu u
COTPYAHHUYECTBA B OpPraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alINU.

57. Paszpemienrie KOH(IIMKTOB B OpraHM3alMU: WX TMPHPOJA, THUIBI, NPHYUHBI H
MOCIEACTBHSI, OCOOEHHOCTH YNpaBiIeHUsI KOH(DIUKTAMU.

58. SWOT-ananu3 u 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITaHWUW MUpA.

59. PEST-anaim3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHKE pabOTHl COBPEMEHHBIX
KOMITAaHUM MHpA.

60. Kputepun n nokaszarenu 3 eKTHBHOCTH MEHEKMEHTA.

61. CILIA: xapakTepuCTHKa HallMOHAJILHONW MOJIENTM MEHEIKMEHTA, JIEJIOBOU KYJbTYpHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKIFOYCHUSI KOHTPAKTOB C POCCUICKUMH MTApTHEPAMH.

62. SImoHMs: XapaKTepUCTHKAa HALMOHAJIbHOM MOJAEIM MEHEIKMEHTa, JIEeJIOBOM
KYJIBTYpBI, OCOOCHHOCTEH BEIEHHS TIEPErOBOPOB M 3AKIIOYEHHS KOHTPAKTOB C POCCHHCKUMH
napTHepaMH.

63. Poccusi: XapakTepuCTHKa HAIIMOHAIBHOH MOJEIHM MEHEIKMEHTa, JIeJIOBOU
KYJIbTYpbl, OCOOEHHOCTEH BEACHUS MEPEroBOPOB M 3aKIIOUEHUS] KOHTPAKTOB C 3apyOeKHBIMU
napTHEpaMH.

64. CpaBHHUTENbHAs XapaKTEpUCTHKA aMEPUKAHCKOM M SMOHCKOM HaIlMOHAJIBHBIX
MO/IeJIed MEHEKMEHTA.

65. AkTyanbHble MpPOOJEMBI  COBPEMEHHOTO  MEXIYHAapOAHOTO  MEHEKMEHTa:
WHTEPHAIMOHATIM3AIHS, MYJIbTHHAIIHOHATN3AINS U TII00aIN3aITusl.
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ITpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Hucunmumna «MeHEeDKMEHT» SBISIETCS YacThlo 0a30BOr0 IMKJIA  00sA3aTENbHBIX
JUCLMIUIMH y4yeOHOro IUIaHa AJis BCEX HalpaBJIEHUI MOATOTOBKM M Bcex (opMm oOyueHwus.
Jucuummna peanusyercs Kadeapoii ynpasieHuss MHCTUTYTa ynpaBieHus, S)KOHOMUKH H MTPaBa.

Ilenp kypca — ¢QopMupoBaHue y CTYIJEHTOB HEOOXOAMMOro o0béMa KOMIETEHLUH,
TpeOyeMbIX Uil peald3aldd  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBbHYIO aJaNTalUi0 K JAESITeIbHOCTH B COBPEMEHHBIX
opranu3aiusax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
IIPaBOBOIO MOJIA C COOJIIOJIEHUEM HOPM NPO(ECCHOHANBHOM M 00IIeUeIOBEYECKOW 3TUKHU, U C
Y4ETOM IOCJIEIHUX JOCTUKEHUI U NIEPETOBOrO OIBITa B 00JaCTH MEHEKMEHTA.

3agaum Kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTpaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIEHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [aTh NPEACTaBICHUE
00 MHTErpUpPOBAHHOM IOAXOJE B BOIPOCaX KOHILENTYaJbHON TEOpUM YIpaBICHUS U
MEHE/DKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPHUHIIMIIOB U METOJ0B 3(p(PEeKTUBHOTO MEHEHKMEHTA
Y KOOPAMHALIUU ACSITEIbHOCTH KOJUIEKTUBOB JIFOIEH B COBPEMEHHBIX OPraHU3alMsIX;

-~ O3HaKOMUTb C BHEJPEHUEM HOBBIX IPUHIIMIIOB U METOJOB YIIPABJIECHUS KOJUIEKTUBAMH
JIOJEHN BO UMS JOCTH>KEHHUS BBICOKMX COLIMATIbHO-O)KOHOMMUYECKUX PE3yJIbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOAXO0AbI U 00pa3ibl COBPEMEHHOI'O YIIpaBJICHUS,
JOMMHHUPYIOIIME B TOH WIM HMHOM COLMAIbHO-KYJIBTYPHOH Cpele, MCXOAs U3 IPHUHLMIIOB
LMBWIN30BaHHBIX PIHOYHBIX OTHOLIEHUM.

JucuumuivHa HarpasieHa Ha GOpMUPOBaHUE CIIEIYIOIUX YHUBEPCATbHBIX KOMIETEHIHI:

I1K-30
CIocooeH OpTraHU30BbIBATH pa60Ty CJ'Iy>K6I:I AOKYMCHTATUOHHOI'O obOecrieucHuUs YHpaBJICHUSA U
APXUBHOT'O XpAHCHUA NOKYMCHTOB

B pe3ynbrare 0CBOGHUS TUCIHUITIIMHBI 00YyYatoMics JOIKEH:

3namp:

- 30 (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHUYECTBA IS JOCTHDKEHUS
MOCTaBJIEHHON LIEJIH, OTPEAEIIATh CBOIO POJIb B KOMaH/Ie

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEICHHBIX  TIpyHm  JoJed, ¢ KOTOPBIMH
paboTaeT/B3aMOACUCTBYET, YUUTHIBAET UX B CBOEH JEATEILHOCTH

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCcoB M MX MpeaesoB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.), JUIsl YCHEIIHOTO BHIIIOJIHEHUS TOPYUYEHHOU paboThI

- TOHUMAaTh BaXHOCTbH IIJIAHWUPOBAHMS NEPCIEKTUBHBIX LIEJNEH ACATEIBHOCTU C Y4ETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOKHOCTEH, 3TallOB KapbepHOIO pOCTA, BPEMEHHOU
NEePCHEKTUBBI Pa3BUTHUS IEATEIILHOCTH U TpeOOBaHUH phIHKA TPYyAa

Ymems:

- NpeABUACTb pPE3yJabTaThl (MOCIEACTBUSA) JIMYHBIX JEMCTBUM W IUIAHUPOBATh
MOCIIE0BATEIbHOCTD IIar0B JUISl IOCTHKEHUS 3aJaHHOTO pe3yJibTaTa

- peanu3oBaTb HAaMEYEHHBIE LIE€IU JIEATEIBHOCTH C YYETOM YCIOBUH, CPENCTB,
JMYHOCTHBIX BO3MO>KHOCTEM, 3TAllOB KapbepHOIO POCTa, BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JeSITeIbHOCTH U TpeOOBaHU phIHKA Tpya

— HCIOJB30BaTh MPEJOCTaBIIIEMbIE BO3MOXHOCTH Ul MPUOOPETEHUS HOBBIX 3HAHUNA U
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HaBBIKOB

Bnaoemo:

- MeTtoaaMu 3(PPEKTUBHOTO B3aMMOJICHCTBHS C IPYTUMH YJIe€HAMU KOMaH/Ibl, B TOM YHUCJIE
y4acTByeT B 0OMeHe WH(pOpMaIlueil, 3SHAHUSMH ¥ OIIBITOM, U TIPE3CHTALMU PE3YJIbTaTOB PabOTHI
KOMAaH/IbI

- OIIEHKOH 2((EKTUBHOCTH HCIIOIIB30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
MTOCTAaBJICHHBIX 33J1a4, a TAK)KE OTHOCUTEIBHO IMOJIYYEHHOTO Pe3yIbTaTa

PaGoueit nmporpamMmoii peayCcMOTPEHBI CIASAYIONIUE BUIBI KOHTPOJIS: TEKYIIHI KOHTPOJIb
yCIIEBaeMOCTH B (pOpME TECTUPOBAHUS U BBHITIOJHEHUE MTPAKTUYECKHUX 3aIaHUH, POMEKYTOTHBIN
KOHTPOJIb B popMe craum 3auerTa.

NtoroBas oleHKa BBICTABISETCS B MOJHOM COOTBETCTBUM C yTBepkIEHHOM B PITY
PEUTUHIOBOM CHUCTEMOM KOHTPOJIA 3HAaHUM.

OO0mas TpyA0EMKOCTh OCBOCHHMSI IHUCIMIUIMHBI COCTaBIIICT 3 3aueTHhIX enuHuibl, 108
4yacoB.
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JIMCT U3BSMEHEHUU

IMpuioxenne 2

Tekcr aktyanuzauuu wid npunaraeMblii k PITJT nokymeHT,
cojiepKallnil ”3BMEHEHUs

JlaTa

No
IIPOTOKOJIa

1. ObHos1eH cnUCOK UCMOYHUKO8 U TUMeEpPamypbl

2. ObHosnena cmpykmypa OUCYuniunbl 0jisi O4HOU Gopmul
0Oyuenus

3. ObHosren cocmas npozpammuozo obecneverus (110),
Cco8pemMeHHbIX npogheccuoHanvubix 6az oannvix (B/) u
ungopmayuonno-cnpasounwvie cucmem (MCC)

13.09.2017 2.

No 1

1. ObHOGAEH CNUCOK UCTHOYHUKO8 U TUMepamypbl

2. ObHosnena cmpykmypa OuCYunIuHbl 051 OYHOU hopmbl
00yuenus

3. Obnoenen cocmas npoepammnozco obecneuenus (110),
co8pemMeHHbIX npogheccuonanvubix 6az oannvix (B/) u
ungopmayuonno-cnpasounwvie cucmem (MCC)

05.09.2018 a.

Ne 1
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[Ipunoxxenune x nucty naMeHeHuit Nel

CoctaB nporpammuoro odecnedenns (II0), coBpemeHHbIX npodeccuoHaIbLHbIX 0a3 naHHbIX (B1) u
uHopmannoHHo-cnpapouynsie cuctem (MCC) (2017 1.)

1. llepeuens 11O

Tabnuya 1

Nent Haumenosanue [10 [TpousBogutens | Crocob pacmpocTpaHeHUs
/m (ruyensuonnoe wiu
c80000HO
pacnpocmpatsemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JMIEH3HOHHOE
4 Kaspersky Endpoint Security Kaspersky JIMLICH3HOHHOE
2. llepevens B/l u UCC
Tabauya 2

Nerr/it HaumenoBanue

HalMOHAJILHOH noanucku B 2017 T.
Web of Science

Scopus

MesxnyHapoaabie peepaTuBHbIC HaykoMmeTpuueckue B/, 7ocTyrHbIe B paMkax

2017 r.

SAGE Journals

Kypuaner Oxford University Press
ProQuest Dissertation & Theses Global

XKypuaner Taylor and Francis

HpO(l)eCCI/IOHaHLHBIe ITOJTHOTCKCTOBBIC BI[, JAOCTYIIHBIC B paMKax HaLIHOHaJIBHOﬁ IOAIINCKH B

JSTOR

[IpodheccuonanpHble MOMHOTEKCTOBBIE B/]

I/ISHaHI/ISI 10 O6HICCTB€HHI>IM 1 IT'YMaHWUTapHbIM HaAYKaM
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[Ipunoxxenue k MUCTy u3MeHeHUH Ne2

CoctaB nporpammuoro odecnedenns (II0), coBpemeHHbIX npodeccuoHaIbLHBIX 0a3 naHHbIX (B1) 1
uHopmaunoHHo-crnpaBoynnie cuctem (MCC) (2018 1.)

1. llepeuens 11O

Tabnuya 1
Nerr/ Haunmenosanue 110 IIpoussonurens Crioco0 pacnpocTpaHeHust
vl (nuyensuonnoe unu c60600H0
PAcnpocmpansiemoe)
1 Microsoft Office 2010 Microsoft JIMIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIMIIEH3UOHHOE
3 Microsoft Office 2013 Microsoft JMLECH3HOHHOE
4 Microsoft Office 2013 Microsoft JHMIEH3HOHHOE
5 Windows 10 Pro Microsoft JIUIIEH3HOHHOE
6 Kaspersky Endpoint Security Kaspersky JIHLIEH3HOHHOE
2. llepevens B/l u UCC
Tabauya 2

Neri/in

HanmenoBanue

HalMOHAJILHOM noanucku B 2018 T.
Web of Science

Scopus

MesxnyHapoaabie peepaTuBHbIC HaykoMmeTpuueckue B/, 7ocTyrHbIe B paMkax

2018 .

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypuaner Taylor and Francis

DJeKTPOHHBIC M3/IaHHsI U3AaTeIILCTBA Springer

HpO(l)eCCI/IOHaHLHBIe ITOJTHOTCKCTOBBIC BI[, JAOCTYIIHBIC B paMKax HaLIPIOHaJ'ILHOfI IOAIINCKH B

ITpodheccroHanbHbIe MOJHOTEKCTOBBIC B/]

JSTOR

W3pganus no OGI.I.ICCTBGHHBIM U T'YMAHUTAPHBIM HAYKaM
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