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IHosicuuTennLHAA 3aIHCKA

1.1. eap u 3a0a9u AUCHUILIMHBI
Llenv xypca — GOPMUPOBAHHWE Yy CTYACHTOB HEOOXOIUMOro 00BEMAa KOMITCTCHIIHH,
TpeOyeMbIX JUIsl  pealu3aliii  OPraHW3aTOPCKUX W YIPABICHUYECKHX  CIIOCOOHOCTEH,

HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHANBbHYIO aJalTalUI0 K JEATEIIbHOCTH B COBPEMEHHBIX
opranu3aisax U 3(PQPEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOTO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECcCHOHANBHOM U 00IIEUeIOBEYECKOW 3TUKHU, U C
Y4ETOM MOCJIEIHHUX JOCTHKESHUHN U MIEPEJOBOTO OIBITa B 00JaCTH MEHEIKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJCHTOB C HCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UJCH U B3TIISIOB U
UX JAJIbHEHIIEH BOJIIOLMEN B pa3sHble HCTOPUUYECKUE IIEPUOABI B PA3IMUHBIX CTpaHaX, a TAKkKe
CBS3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKONW MBICIIH C IIPOILIBIM;

—PpaccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI'O MEHEPKMEHTA M JaTh INPEACTABICHUE
00 MHTErpUPOBAHHOM I0/IXOJ€ K PEIIEHUI0 KOHUENTYaJbHbIX BOIIPOCOB TEOPUM YIIPABIICHUS U
MEHEKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMIHBIX (POpM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYIEHTOB C BHEIPEHHEM HOBBIX NPUHIMIIOB U METOJO0B 3((PeKTUBHOTO
MEHE/PKMEHTa W KOOPAMHALUU JEATEIBHOCTH KOJUIEKTUBOB JIIOJEH B  COBPEMEHHBIX
OpraHu3anusx;

—O03HAKOMHUTb CTYJEHTOB C BHEIPEHHEM HOBBIX IPHHLMIIOB U METOJOB YIPABJICHUS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMATIbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

—paccMOTpeTh Hay4YHO-NIPAKTHUYECKUE MOJXO0/bI K YIPABICHUIO U 00pa3ibl COBPEMEHHOTO
YIIPABJICHUS, JOMUHUPYIOIIME B TOM WM WHOW COLMAIBbHO-KYJBTYPHOHW Cpelne, MCXOId M3

MMPUHIOUIIOB HHUBUJIM30BAHHBIX PBIHOYHBIX OTHOIICHMH.

1.2. Tlepeyens NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHSs MO JUCHUILINHE (MOIYJII0), COOTHECEHHBIX €
HHIMKATOPaAMH JTOCTHKEHUS KOMIIeTeHIIHii

KoMmnerennust

(K01 ¥ HANMEHOBAHHE)

NuaukaTopbl
KOMIeTeHLInii

(Kol 1 HAaNMEHOBAHNE)

Pe3ynbTaThl 00yyeHus

VYK-3. Ciocoben

VK-3.1ITorumaer
3¢ HEKTUBHOCTH

3uaem:  >pQeKTUBHOCTH  HMCHOIB30BAHUS

OCYH_ICCTBHHTB CTpaTeruu COTPYAHUYCCTBA Jid AOCTUIKCHUSA
COIIMAJIBHOE HCII0JIb30BaHUA CTPATETUN IMOCTaBJICHHOM aeiau, onpeacisieT CBOIO poJjib B
B3aPIMOI[CfICTBPIe u COTpYAHHUYECTBA I 5 I;/()MaH,Z[e.

THXKCHUSA IIOCTABJIICHHOU Mmeem. 11 BUIOCTH JIbTAThl JIMYHBIX
PCaIN30BLIBATH AocC © oc CHHO o o peABUIC pesy
CBOIO DOJb B ejaun; ornpeacisacT poJib JCUCTBUHU U OPraHU3yCT pa60Ty KOMaHAbI 1A

p KaXXJ10TO y4aCTHHUKA B JAOCTHUIKCHUSA 3aJaHHOTO PE3YyJIbTaTa.

KOMaH/I€

KOMaHE

Braoeem: JIEMOHCTPUPYET IMOHUMAaHue
pe3yJbTaTOB JIMYHBIX JEHCTBUM; OMNpenenseT
MOCJIE0BATEILHOCTh 1IAroB JJIA JOCTHXKEHUS
MOCTaBJICHHOW WEMM W KOHTPOJHUPYET HX
BBITIOJIHEHHUE.

YK-3.2 DdpdextrnBHO 3naem:  pa3Hble  BHABl  KOMMYHHUKallUH
B3aUMOJIEHCTBYET ¢ WieHaMH | (YCTHYIO, MUCbMEHHYIO, BepOaIbHYyIO,
KOMaH/Ibl; Y4aCTBYET B HeBepOaNbHYyI0, peampHylo, H 1p.) i
oOMmeHe uHdopManuet, PYKOBOACTBa KOMAaHIOHW W  JOCTHXCHHS
3HAHUSIMU H OTIBITOM; MOCTaBJICHHON LEJIH.

COJZIEHCTBYET MpEe3eHTAUN Ymeem: YUYUTHIBATH B COBMECTHOM

pe3yIbTaTOB PaObOTHI

JACATCIBHOCTHU 0COOCHHOCTH MNOBCACHUA U
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KOMAaH/IbI, COOII0IaeT
3TUYECKUE HOPMBI
B3alUMOJICUCTBUS

0OIIIEHUsT Pa3HBIX JIOJICH.

Braoeem: METOJIaMH 3¢ HEeKTUBHOTO
B3aUMOJICHCTBUSL C  JPYTUMHU  YJICHAMU
KOMaH/Ibl, B TOM YHCJIC y4acTBYeT B OOMCHE
uHpopMaIeil, 3HAHUAMH W ONBITOM, H
MPE3CHTAINN PE3yIbTATOB PaOOTH KOMAH/IBI.

VK-6. Crnocoben
YIPaBISITH CBOUM
BpEMEHEM,
BBICTpPaWBaTh U
peann30BbIBATh
TPACKTOPHIO
CcaMOpa3BUTHS HA
OCHOBE TPHUHITUIIOB
o0pa3zoBaHus B
TCUCHHUE BCCH KU3HU

YK-6.1. Onpenensier nenu
COOCTBEHHOM IEATEIHHOCTH,
OIICHUBAS IyTH UX JOCTIKCHHS
C YYETOM PECYPCOB, YCIOBUIA,
CPEICTB, BPEMEHHOMI
TIEPCIEKTHBBI PA3BUTHUS
JIESTETTHPHOCTH U TDIAHUPYEMBIX
pe3yJbTaToB

3namo: meopemu4ecKue OCHO6bl ynpaesilernus
B8pemMeHeM

Ymems: onpedenamo yenu cobcmeennoi
OesamenbHOCMU, OYEHUBAMb NYMU UX OOCIUNCEHUSL

Bradems: nagvikamu oyenku pecypcos, yciosutl,
cpeocme U nepCcneKmus u Ux COOMHeceHus ¢
NAAHUPYEMbIMU PE3yTbmamam

YK-6.2. ®opmynupyer 1enu
COOCTBEHHOM EATEIHHOCTH,
OTIpeIeTIsist MYTH UX JTOCTIIKCHUS
C YYETOM PECypCcoB, YCIOBHH,
CPENCTB, BPEMEHHOMI
MEPCIIEKTHBBI PA3BUTHS
JIEATEIbHOCTH U TUIAHUPYEMBIX
pe3yJbTaToB

3namu: kpye yeneu u 3a0ay npo@eccuoHarIbHOU
desamenbHOCU

Ymemo: popmynuposame yenu u 3adauu
CcoOCMBEeHHOoU 0esimenlbHOCmuU

Bnaoems:  nagvikamu  onpedenenus — nymet
0ocmudiceHusi NOCMAGLEHHbIX Yeaell ¢ yuemom
pecypcos,  ycrosutl, cpeocms, 8PEMEHHOU
nepcnekmuebl  pasgumusi  OesmenbHoCmy U
NAAHUDYEMbBIX PE3VIbIMANO8

OIIK-4. Cnocoben
HCITOJIB30BAaTh
0a30BbIE 3HAHUS B
obiactu
UH(POPMAaIMOHHO-
KOMMYHHKAIITHOHHBIX
TEXHOJIOTHi B cepe
CcBOEH

OIIK -4.1. Bnageetr
COBPEMCHHBIMHU
TEOPETHYCCKUMHU U ITPABOBBIMHU
OCHOBAMH TIPUMCHEHUS
HHPOPMALMOHHO-
KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH B chepe
JIOKYMEHTaIIMOHHOTO
oOecrieueHHs yIIpaBICHAS U
ApXUBHOTO JIeNa

3namv: Hopmamuenyio 6a3y 6 cipepe
UHPOPMAYUOHHO-KOMMYHUKAYUOHHBIX MEXHOLO2ULL
NPUMEHUMENLHO K BONPOCAM OP2AHU3AYyUU
OOKYMEHMAYUOHHO20 0OecneyeHus ynpasieHus: U
apxuseHnozo dend

Ymeme: npumeHAamMs UHGHOPMAYUOHHO-
KOMMYHUKAUUOHHbIE MexHO02uuU 8
npakmu4ecKkoli deamesnbHOCMU

Bnademo: HagbIKAMU p060mbl C coepemMeHHbIMU

npodeccuoHaNbHOM UHOPMAYUOHHBIMU cUCMeMamu 8 cepe
NeSTeTbHOCTH 00KyMeHMayuoHHO20 obecrnevyeHuUs ynpasneHusa u
apxusHo20 dena
1.2.  MecTo TMCHUIUIMHBI B CTPYKTYpPe OCHOBHOW 00pa30BaTe/IbHOI MPOrpaMMbl

Jucuumnnmna «MeHeKMEHT» OTHOCUTCS K 00s13aTeIbHBIM AUCIUILINHAM OJI0Ka y4yeOHOTro
TUTaHa JIJTsl CTYJICHTOB TIEPBOTO Kypca 1o 00pa30BaTeIbHBIM MTPOTpaMMaM BhICIIIETO 00pa30BaHuUs
— nporpammam OakayiaBpuara ajs Bcex GopM oOyueHHs.

J51st 0OCBOCHHS TUCIUTUTMHBI HEOOXOAMMBI 3HAHUS, YMEHHSI U BIaJIeHHsI, CHOPMUPOBAHHEIE
B XOJ/Ie¢ M3y4YeHUs CJEIYIOIUX AUCUUIUIMH «['yMaHuTapHble MpoOIeMbl Pa3BUTHS apXUBHOTO
nenay, «Ampantamnus K npopeCCHOHATBHON e TeTFHOCTH.

B pesynbrate OCBOEHUS TUCHMIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHUS U BIaJCHUS,

HEOOXOINMBIE
«ApXHUBOBEIICHUE.

TUIS

W3yYCHHUS

) (10140111704

JIVCITATIIINH «/loxymeHnToBeneHue,




2.

CTpyKTypa M CUUILIHHBI

OO01mast TpyJ0eMKOCTh TUCIUIUIUHBI JJ11 OYHON (hOPMBI 00YyUEHHUS COCTABIISICT 3 3aUETHBIX
eauHuIbl, 114 yacoB, B TOM 4MCjIe KOHTAaKTHasl paboTa oO0y4aromuxcs ¢ mpernojaaBareineM — 60
4acoB, MPOMEKYTOUHAs arTecTanus 18 4., camocToaTenbHas paboTta odydaronuxcs - 36 4acos.

Ne n/mt Pazpen Bunst yueOHO# paboThl @DOpMBI TEKYILETO0 KOHTPOJIS
JUCHIUTUINHBI/ TEMBI (B yacax) yCIIEBaEMOCTH,
KOHTAKTHAS - IIPOMEKYTOYHOH aTTecTaluu
= (no cemecmpam)
S| B 4B
e | = 5| g E 2 5
8 | § = |2 § 8%
3 |8 |8 |8&s8 3%
O = O F g Oa

1. Hayunsie mkomst u 2 4 6 6 Ob6cyKneHne TeOpeTUIECKUX
MIpHpoJia yIIpaBIeHUs BOIIPOCOB.
(ucropuorpadrueckuit [IpoBepka pe3ynbpTaToB
Y KOMITapaTHBHBIH BBINTOJTHEHHUS TIPAKTHUECKIX
NOJXO0JbI K 3aJaHui
MEHEPKMEHTY)

2. Opranuzanus Kax 2 4 6 6 OO6cyXIeHne TEOPETUIECKIX
O0OBEKT YIIPaBICHUS BOIIPOCOB.

(cucteMHBIN U IIpoBepka pe3yJIbTaToOB
CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUS TPAKTHYECKUX
OJX0JIbI B 3aJaHui

MEHEKMEHTE)

3. VYnpasneHUeCKHI TPy 2 4 8 8 Ob6cy>kaeHue TeopeTHnIecKux
U €ro CoAep)KaHue BOIIPOCOB.
(pyHKIIMOHATBHBIHN 1 IIpoBepka pe3yJIbTaToOB
MIPOLIECCHBIN MOAXO/IBI B BBINTOJTHEHUSI TIPAKTUYECKUX
MEHEDKMEHTE) 3aJaHdl

4. PyxoBoacTBo n 2 6 8 8 Ob6cy>kaeHue TeopeTHnIecKux
JUEPCTBO BOTIPOCOB.

(cuTyanoHHBIN 1 [IpoBepka pe3yabTaToB
KOHTHHT €HTHBIH BBIMIOJIHEHUS TIPAKTHYECKUX
OJIXO0JIbI B 3aJaHni

MEHEKMEHTE)

5. JIM4HOCTP 1 KOJIJIEKTUB. 2 6 8 8 Ob6cyKaeHue TeopeTHuIecKux
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHne IIpoBepka pe3ynbTaToB
(4eI0BEKOOPUEHTUPOBA BBITMIOJIHEHUS TIPAKTHYECKUX
HHBIH U IPOEKTHBIN 3a/laHui
MOJTXOJIbI B
MEHEKMEHTE)

6. 3ayer ¢ OIeHKOM 2 18 TectupoBanue
CobecenoBanue o
pe3ynbTaTam OCBOEHUS
JUCLHUTUTMHBI

7. HUTOTI'O 24 36 18 36




3. Conep:kaHue TUCHUITHHBI

HaumMmeHnoBaHue
pasaenaa
JTUCIHHUIIINHBI

Conep:xanue

HayuHbie mikosst 1
pupoJa
YIpaBICHUS
(ucroprorpaduyeck
1505097
KOMIIapaTUBHbBIN
MOIXOJIBI K
MEHEKMEHTY)

Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTENbHAsS
XapaKTepUCTUKA: 3TUMOJIOTHS, COJAEpXKaHWe, TPaHUIBl MPUMEHEHUS.
Uctopnueckue u COLIMAJIEHO-KOHOMHUYECKHE MPEANOCHUIKN
BO3HUKHOBEHHS IPO(PECCHOHATEHOIO MEHEIKMEHTA.

llkona Hayynozo ynpasnenus W €€ 3HaUYEHUE B TOBBILIECHUU
npousBoAuTeNbHOCTH Tpyaa. D.Y. Teimop Kak OCHOBOMNOJOKHUK
IOCTPOCHUSI CUCTEeMBI  3(P(EKTHBHOTO TPOM3BOACTBA  (TECHIOPH3M).
Jlentounsie rpaduxu ['.JI. Iantra. [Ipuknannas nayka o asmwkenun @©. u JI.
l'unbper. Mexanuzanust Tpynga u konBeiiep [. Dopma kak HoBas
TEXHOJIOTHsI OPTaHU3ALMNU [IOTOYHOTO BBIITyCKa MPOLYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHHe
MIPEeANPUSATHEM: TEOpHH «aIMUHHUCTparum» A. Dailons, «paluoHaIbLHON
oropokpatum» M. Bebepa, «popmansHoit opranm3anmm» ['. YpBuka.

Llxona uenoseueckux oOmHOWEHUN W €€ POJIb B HHTErpallud U
YCTAHOBJICHWH «IIOJUIMHHOM TapMOHUN MHTEPECOB» MEXIy paOOTHUKAMU H
aMuHKUCTpanuer (Heokimaccunm3M). Brkman M. ®omrer B pa3paboTKy
mpobieM NpUPOABI BJIACTM M MECTa 4YellOBeKa Ha HPeANPHITHH.
XOTOPHCKHE JIKCIIEPHUMEHTH W KOHLEMIHUS «COHalbHOro pabouero» 0.
Mbiio B MPOTHBOBEC KOHIICMIIUU «3KOHOMHYECKOTO pabdouero» I'. dopna.
[IpoGnembr oO0benuHEeHNs (HOpMaIbHONH M He(hopMaTbHON OpraHW3alvii B
paborax Y. beprapna.

Illkona nosedenyeckux nayk (buxesuopusm) M €€ HCCIECIOBAHHUS:
MOBEJICHYECKHE CTEPEOTHIIbl, METOAbl HANAXHUBAHUS MEXJINYHOCTHBIX
OTHOUICHUH, COLMAJBPHOE B3aMMOJEHCTBHE M KOMMYHHMKAaLlMM Ha
npousBozcTee. Teopun motuBamuu A.X. Macinoy, o.1.
Iepudepra, 1. MakKnemnanaa, B. Bpywma, JI. [Toprepa — . Jloynepa u ap.
BnusiHue pykoBoauTeNss Ha MOTHBALMOHHBIE YCTAHOBKHM PaOOTHHKOB
(teopun “X” u “Y” JI. Mak I'peropa).

llkona Hayku ynpaenewus ¥ KOIWYECTBEHHBIH aHaNIW3 KadecTBa
NPUHATUSL ONTUMANbHBIX pemieHuid. Tektonorusa A.A. borganosa. Teopus
obmmx cucrem JI. ¢on bepranandu. KubGepnermka H. Bunepa.
Hccnenoanue omnepaiuii (TEOpUM MacCoBOro 0OCTyKUBaHMs A. DpiiaHra,
urp Jx. Heiimana, nuueiiHoro mnporpammupoBanus Jx. b. Jlanuwra,
JMHAMHUYECKOro nporpammupoBanus P. benimana).

Opranu3anus Kak
00BEKT yIpaBJIeHUS
(CUCTEMHBIH U
CyOBEeKTHO-
00BEKTHBIN
MOJIXOIbI B
MEHEDKMEHTE)

Opeanuszayus: TOHSITHE U CYIIHOCTb.

OcHoséHble  3aKOHbl  Op2aHU3AYUU: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JEKOMIIO3ULIMK (€IMHCTBA aHaIM3a M CHHTE3a), MPONOPLUUOHAIBEHOCTH
(rapMOHHMM), CHHEPTUH, HAMMEHBLINX, HTHHOPMUPOBAHHOCTH, CBOEOOPa3Hs,
OHTOT€HE3A.

Kpurepun KJaccupuKaImu OpraHu3alnn: COLlMaJIbHAs
OpPraHU30BaHHOCTh (popmanbHsIe, HeopManbHbIE), CTETIEHb
B3aMIMOZCHCTBUA C BHEIIHEW Cpenoil (MeXaHWCTHYeCKHEe, OpTaHUYEcKHe),
dbopma coOCTBEHHOCTH (TOCYTapCTBEHHBIC, MYHHUITUTIAIBHBIC, YAaCTHEIE,
OOIIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOOIEPATUBBI, XO3SHCTBEHHBIC
TOBapHIecTBA M OOLIecTBA), OTHOLICHHWE K HPUOBUTH (KOMMEpUYECKHE,
HEKOMMEpUYECKHe), BWJ W  XapakTep JeATeNbHOCTH  (HAy4HEIE,
MPOMBIIIJICHHBIE, (UHAHCOBBIC, TOPrOBHIE, CEPBUCHBIE H  [p.),
MacIITaOUpyeMocTh (KpYIHBIE, CPEOHHE, MAalble, MHUKPOIPEINPHUSITHS),
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00bEMy monHOMOUHWH ((pwinanel, MPEICTABUTEILCTBA, OTICICHUS,
nodepHue GUPMBI, MAaTEPUHCKHE KOMITAHWUHN), (POPMUPOBAHNE OTHOIICHHMI
BHYTPH OpraHMu3aIuu (KopriopaTHBHBIE, WHANBHUIYaTUCTCKHUE,
3XOKPATUYECKHE, TAPTUCUITATUBHEIC).

Cmpamezuyeckoe sudeHue, muccua u yeau opeanuzayuu. KoHIEnIws
MBO II. [Ipykepa 1 OCOOCHHOCTH €€
WCIIOJIb30BaHUS B JISIIOBOM MTPAKTHKE.

Kuznennoui yuxn opeanuzayuu: ToHsTHE, KoHuenuuu JI. Teitnepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkaHue,
CpPaBHHUTENbHAS  XapaKTEPUCTHKA CTAAMA  Pa3BUTHS  COBPEMEHHBIX
KOMITaHHM.

Cucmema: moHATHE, 0a30BBIC COCTABJAIONTHE (DJIEMEHTHI, CBS3H,
BHEIIHEE OKpY)KEHHe, OpraHu3al[iOHHBIC TPAaHWIBI) U BUIBI (3aKpbITAd,
otkphiTast). CTpyKkTypa © COJCpXKaHHE CHCTEMHOTO aHalu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd  KaK  ©IUHOT0  IIeJIOTO;
WCCIeIoOBaHNe €€ MecTa BO BHEIIHEW cpeje; BBIACIICHHE YIPABISIONMEH U
YIpaBsieMON TMOJICUCTEM (CYOBEKTHO-OOBEKTHBIH TMOMXOM); JOCTHIKECHHUE
a¢dekra cuHeprum 3a CYET UX MPABUILHONW HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHSA (IIeTH, 3a/1a9H, CTPYKTYpa, TEXHOJIOTHU
YIpaBIeHUs, TEPCOHAN) W BHEOIHSIS — TPAMOTO (TIOCTAaBIIWKH,
MMOCPEHUKY, KOHKYPEHTBI, KOHTAKTHBIC ayJUTOPHU, IOTPECOUTEIIH) U
KOCBEHHOTO  (TIONIUTUYECKHEe, IIPABOBBIE, JKOHOMHYECKHE, HAyJHO-
TEXHUYECKUE, neMorpaduieckue, KYJIbTYPHEIE, JKOJIOTHYECKHE,
MEXIyHapoaHbie (HaKTOpbl) BO3NCHCTBHS. MHCTPYMEHTHI MOHMTOPUHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3bl). Afanrtaiust oOpraHu3aiiu
K BHYTPEHHUM W BHEITHUM U3MEHEHVISIM.

YrpaBrieH4eckui
TPYA u ero
coJep:KaHue
(byHKIIFOHATBHBIH

U IIPOLIECCHBIN
TIOJTXOJTBI B
MEHE[KMEHTE)

Ynpaenenueckuii mpyo xax ocobulii 6u0 uenogeueckol 0esmeabHOCmu.
COCTaB Y4YaCTHHKOB, OCOOCHHOCTH, IIPEAMET, CPEACTBa, COJEp:KaHMHE,
pe3yibTaT, PErIaMEHTUPYIOIINE JOKYMEHTHI.

Vuacmuuru ynpaenenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u ucrOTHUTEIBLCKHUI MEHEIKEPCKUil Kopiyc. JIuneitHbie
U anmapaTHbIe TOTHOMOYHS.

Ocobennocmu  ynpasienueckozo mpyoa — OPHEHTaUUsl Ha LEIH |
LHEHHOCTH OpraHu3alIny; aJIMUHICTPHPOBAHHE nporuenyp,
00ECIeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl U  MOJJICP’KUBAIOIINX
ONIpPENENICHHbI  padounii  peXHuM; akKUeHTHl Ha HH()OPMALMOHHO-
AHAJIMTUYECKYIO JIEATENbHOCTD; YeIOBEKOOPHEHTHUPOBAHHBIN XapakTep;
yhpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; OIOCPEJOBaHHEIC
(HemarepuanbHbIE) PE3YIHTATHI.

Ilpeomem ympasnenyeckozo mpyoa — wuHpopmanmi. EE ocHOBHBIE
CBOWCTBA M XapakTepucTUKU. TpeOoBaHus kK HWH(pOpPMAMU B cCHCTEMax
yrpasiieHHs. MeTo/Ibl €€ U3MEPEHHS.

Cpeocmea ynpagnenueckoeo mpyoa: W3TOTOBICHHS, KOINMPOBAaHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYINIHPOBKM © TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOAA W Tepenadd HHGOpManud. ABTOMATH3MPOBaHHOE
pabouee MecTo MeHemkepa: TpeOOBaHHS K €ro MNPOEKTHPOBAHUIO,
anmapaTHBIM CpeACTBaM M NporpaMMHoMy obecniedeHuto. Lludposoit
MEHEJDKMEHT U €ro 3HA4YeHHe B COBPEMEHHOH YIpaBIIEHIECKOW NIPaKTHKE.

Cooeporcanue ynpasienueckoeo mpyoa — QyHKUUH MEHEPKMEHTa M UX
BUBL: oOmme 0a3oBble — IUIAHMPOBAHHUE, OPraHM3aLlus,
KOOpJMHAIIMS, MOTHBAIWS, KOHTPOIb;, OOIIME JIOTMOJIHUTEIbHbIE —
IIPOTHO3UPOBAaHUE, HOPMHPOBAaHUE, IPOEKTUPOBAHUE, PETYIUPOBAHUE,
yu€T;  HMHTETPUPYIOIINE — PYKOBOACTBO, JIMAEPCTBO; CBA3YIOIIHE —
KOMMYHHKAIIMH, YIIPaBJICHUECKUE PEUICHHUS; CIICHUAIbHbIE — YIpaBJICHHE
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(uHaHCaMH, TIPOU3BOICTBOM, MMOCTABKAMH, MAPKETHHIOM, YEIOBCUCCKIMU
pecypcamu, 0e30MacCHOCTHIO U Ip.; CPEJOOPHCHTUPOBAHHBIC — BHEIIHHE,

BHYTpEHHHE;, NPUYNHHO-CIEACTBEHHBIE — TIOJIE3HBIE, OEeCIoJe3HbIEe,
BpPEIHBIC, MEHTAbHO-(DUKCUPYEMbIC — SBHBIC, JIATCHTHBIC, TI0 JIOTHUKE
pacmpenenieHuss — CBOWCTBEHHBIE, HECBOICTBEHHBIE, IyOIHpyeMble.

OYHKIMOHAIBHBIN U MIPOLIECCHBIN NOAXO0ABL: OT Pa3JeeHUs IEUCTBUM K UX
CHHTE3y 4Yepe3 OM3HEeC-POIIECCHI.

Peszynomam ynpagnenueckoco mpyda — ynpapieHdeckue pemenus. Mx
3HaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(HWKAIMA W  THUIOJOTHS.
TpeboBanus, mpempABIsieMble K YIpaBIeHYECKHUM pemeHusM. Craguu
Mpoliecca UX MPUHITHS U Peah3aIliu.

OpeanuzayuouHo-npasossie OOKYMeHmbl, peaiamenmupyroujue
VIPABNEHYECKYI0 O0esimelbHOCHb: YCTaB TPEINPUATHS, YIPEAUTEITHHBIN
JIOTOBOpP, CTPYKTypa U INTaTHAas YHMCIEHHOCTh, IITATHOE paclucaHue,
IpaBUjia BHYTPEHHEr0 TPYJAOBOTO PACIOPSAKA, KOJUIEKTUBHBIA JOrOBOp,
OTUYECKHN KOIEKC, TONOXKEHHS O TOJpa3/eNeHUusX, MOJKHOCTHBIE
HUHCTPYKIWU U UHBIC PCTIIAMCHTHI.

Cmpanosvie pasnudus 8 nIaGHUpPOSaHUul U Op2aHUu3ayuu YApasieH4ecKo2o
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCHUHCKas
MOJICJIH MCHEIDKMEHTA).

PykoBozacTso u
JTUIEPCTBO
(curyanmoHHBIN 1
KOHTHHT €HTHBIH
MOJIXO/bI B
MEHE[KMEHTE)

Meneoscmenm kak uckyccmeo. YdeT UHIUBUIYalIbHBIX OCOOCHHOCTEH
opraHu3anuu (CTpyKTypa, TEXHOJIOTMH, PecypcHoe oOecreueHue) U ee
paboTHUKOB (Y4epThl XapakTepa, ICHXOIJIOTHS, MOTHBBI W CTHMYJBI) B
3aBUCHUMOCTH OT CUTYallH (CUTYallMOHHBIH [T0IXO0M).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIUSIHUE, BIACTb, POJIU.

Cmunu  pykogoocmea (aBTOpHUTApHBIN,  NEMOKpAaTUYEeCKHA U
TUOepaNbHBI) u MemoObl ynpaeieHus (TPABOBBIE, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COIUATBHO-TICHXOJOTHYECKHE).
OcoOeHHOCTH HUX BBHIOOpa M TPUMEHEHHS B COBPEMEHHON MPAaKTHKE
MEHEDKMEHTA.

JIuoepcmeo: moustue, npupoxaa, suasl (GopmanbHoe, HedopmanabHOE).
XapakTepHble ~ uYepTbl W TUMBl  JHUAEPOB  (AaBTOKPATHUECKHUH,
JeMOKPATHIECKHi).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyaunonssie
(®.D. Dumrep), mncuxoananmutuueckue (D.JI.  bepH), JIUYHOCTHO-
cutyanmonnsie (k. bpayn), arpubyrusasie (P. Xpro3—P. Jxunerr—/x.
Kypdu), obmena, nnu tpancaktHoro ananm3a (P. Xeiinmep), Ha OCHOBe
xapu3mbl (k. beprer), Tpancdopmarmonnoro auaepcersa (Ct. Kommmns),
nHTepakTuBHOTO JuaepctBa (H. XortopH), cepsBucHoro nuaepctBa (P.

I'puamud) u mp.
Unousuoyanvuvie kauecmsa audepog. (Ppusmdeckue (SHEPTUIHOCTD,
BBIHOCJIMBOCTB ), YMCTBEHHEIC (MHTEIUIeKT, paccyIuTenbHOCTD,

PELIUTEIBHOCTD), COLMAIbHbIE (OOMIUTENBEHOCTD, CIOCOOHOCTh PUBIIEKATD
K COTPYAHHYECTBY [pYIrux JIOAEH, yMeHHEe paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTH), TPYAOBble  (HAIEJIEHHOCTh  Ha
JIOCTIDKCHHUE pe3yibTaTa, JIOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
ocoOeHHOCTH XxapakTepa (yBEepeHHOCTb B ce0e, 3HTYy3Ma3M, KeJaHHe
PYKOBOAWTH, HE3aBUCUMOCTH, YECTHOCTH H MPSIMOTA).

Cmunu audepcmea: opHomepHble (koHmernmuu JI. Makl peropa, P.
Jlaiikepra, K. JleBuna) 1 MHOroMmepHsle (koHuenuuu P. Biefika,
Ix. Moyton, I1. Xepcu, K. banmapa).

CunbHble u ciabvle CMopoHbL PYKOBOOCMEA U IU0epcmed: CPaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHmMHbIY no0xo0. VIX BiusHHE Ha
OpraHM3allMOHHOE TIOBEJACHHWE M €r0 HOBbIE HACTPOWKM, OCHOBAHHBIE Ha
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OajaHce CUCTEMBI U CUTYyalluu.

JIM4HOCTh U
KOJUICKTUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
(1eTOBEKOOPHUECHTHP
OBaHHBIN U
MPOEKTHBIN
MOJIXOIBI B
MEHEPKMEHTE)

Yenogex u cgpepul e2o dcuznu: 3M0pOBbe (CAMOUYBCTBHE, BHEIIHUH BH],
MOJIBM)KHOCTh, HACTPOCHWE, MUTAHHUE, PEXHM, CIIOPT, COH), OKpY>KEHHE
(ponmHBIE, KOJJIETH, APY3bsl, COCEIN, ONMOHEHTHI), OTHOIIECHUs (00meHue,
npyx0a, 1r000Bb, ceMbsi), npusBanue (paboTa, Kapbepa, OuU3HeC,
npodeccusi, 3aHATOCTh, COLMAIBHBIA CTAaTyc), 00eCleYeHHOCTh (JOXOBI,
pacxompl, YCIOBUS KU3HH), IPKOCTh KXU3HU (pa3BIedeHus, OTIABIX, X000,
MyTEeUIeCTBHsI,  BIIEYATIIEHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
JlyXOBHOCTH), CaMOCOBEPIICHCTBOBaHKE (00yueHue, pabora Hal COOOH,
JUYHOCTHBI pocT). PeakTWBHBI ¥ TPOPEaKTHBHBIH MOAXOABI K
IJTAHUPOBAHUIO KU3HHU.

Camomenedoicmenm: ONpeNeNeHrue JUYHBIX LEHHOCTeH W myTed HX
noctiwkenuss. SMART-ananu3z u  gepeBo 1eneidl. OcCOOEHHOCTH —UX
WCTIONTF30BaHUS B INIAHUPOBAHUN Kaphephl (CTPATETHsI CAMOPA3BUTHS).

Opeanuzayus auunoeo mpyoa. OakToOpel W yCIOBHS, HAIpPaBICHHBIE Ha
MOBBIIEHHE €r0  Pe3yJlbTaTUBHOCTH: (OpMUpOBaHWE W  pa3BUTHE
nmpoecCHOHaIBHBIX KOMIIETEHINH, BHIPAOOTKA W COBEPIISHCTBOBAaHWE
WHANBUIYAIFHOTO pa0oyero CTHIIS, OCHAICHHE W OpraHu3aIus padodero
MecTa, BBIOOD ONTHUMAJbHBIX HCIOIHUTEIBCKUX M KOMMYHHUKATHBHBIX
TEXHUK.

«bonvwan  namépkay  gakmopoe  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh U KOM(MOPT B MEXKIMYHOCTHBIX OTHOIICHHSX);
KOHTAaKTHOCTh (00poayIIne, MOHMMaHUE APYTHX, JOBEpHE, MPOLICHUE);
JIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIBHOCTh YMEHUE
OOpOThCSL 32 pe3yNbTaT); OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIOKOMCTBUS,  DHTy3Ma3Ma M yBEPEHHOCTH WM,  HAo0OpOT,
HampspKEHHOCTH,  HEPBO3HOCTH,  IOJABICHHOCTH, HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTh K
BOCITPUSITHIO HOBBIX UJIEH).

Inanuposanue u ynpasienue pabouum epemerem (Maum-meHeoNCMeHm).
Konnenmust «bananca MeXIy JTUYHOM JXU3HBIO W paboToi». MeToaukn
opranmzanuu 1 3ddextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga @PpanknuHa, npuHimn Ilapero, amamuz ABC, marpuna /.
Dii3eHxayspa, CHOHCKH 3aqad W JieJ, HMHTeUIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u JIp.

Koumpons 8 matim-meHeodcMeHme. OcCHOBHBIE OIIMOKH,
MIPETISITCTBYIOIINE BBITIOJHEHUIO TIOCTABJICHHBIX IIeNIel, M CIOCOOBI WX
KOPPEKTUPOBKH (MCTIPABICHUS).

Ilepconan kax umnepamugHvlii pecypc OpeaHu3ayuu U ee 2ldeHblll
unmennexmyanvnoii  kanuman. Hosele xoHuenumu HR  (3axoxpatys,
reiMu3anys, yIpaBJeHUE MPOEKTaMM, MaPTHCUIATUBHBIA MEHEKMEHT,
yIpaBlicHHE 3HAHUSIMH M JIp.) U UX BIUSHHE HA Pa3BUTUE KOJUIEKTUBHBIX
¢dopm Tpyna.

Komanooobpasosanue —  coepemennas — npoepeccuenas — popma
Koonepayuu u compyonuuecmea 6 opeanusayuu. IloHstue «koMaHnbl». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAS, TOpPH30HTAIBHAS, KOMMUTET,
CICLMAIM3UPOBaHHAs,  caMmoylpasisiemas,  BupryaibHas.  Cragun
dopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYEHHOCTH:  KOMaHJIHBIC
B3aUMO/ICHCTBUS, OOIIHE TIEeJTH, TIPUBIICKATEILHOCTh KOMAH/IbI JUTS KaXJIOTO
ee WieHa, MOTHBALMsl YYaCTHUKOB, COIMAJIbHO-TICUXOJIOTMYECKHH KJIMMAaT
(opraHu3anMoHHast KyJIbTypa), [PYNIOBOE MIPUHATHE PELICHUH.

Ynpasnenue rongprukmamu 6 xomanoax. VIX mpwdauHBI (HEITOCTATOK
pecypcoB, HEYETKOE pasfeicHue 00S3aHHOCTEH, KPH3UC KOMMYHHKAILWH,
JIUYHOCTHBIE aCTeKThl, Pa3Iuuusl BO BJIACTH M CTaTyce), CTHIH
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(e

(KOHKYpEHTHBIH,
IIPUCIIOCOOJIEHUE, COBMECTHAS NESTEIBHOCTh) U METOIbl YPErYJIHPOBaHUS
BBICLIETO  YPOBH,
CTUMYJIHMPOBaHHE KOMMYHUKALIUH).

Ipeumywecmea u nedocmamku padbomuvl 6 komaroax. [loTeHIMaIbHBIE
BBITOJIbI M U3JICPAKKH.

YKIIOHCHUC

oT KOH(i)J'II/IKTa, KOMIIpOMHUCC,

TOPTU / TIEPETOBOPHI, IOCPEIHUYECTBO,

4. Oopa3oBaTejibHbIE TEXHOJIOTHH

Ne ni/m | HammeHoBaHue pa3jeia Buasbl yueOnsix | O0pa3oBaTe/ibHbIC TEXHOJIOTHHU
3aHATHH

1 2 3 4

1. Hayunble nikossl u Jlexmus 1,2 Jleknusa-pu3yanuzanus
MPUPOJIA YIIPABICHUS Cemunap 1,2 PazBepnyras Oecena-auckyccus ¢
(ucropuorpapudeckuii u 00CyXJIeHUEM BOIIPOCOB TEMBI
KOMITAPaTUBHBIN ITOAXOIBI K Pa300p KOHKpETHBIX cUTYyaluii,
MEHEKMEHTY) CamocTrosATenbHas | 3aJaHU KEHCOB

pabora

2. | Opranusanus Kak 00beKT Jlexuus 3,4 Jlexuus-Bu3yanu3anus
ylnpaBiieHUs (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYyalHil,
noaxo/bl B MeHekMeHTe) | CamocrosiTenbHas | 3alaHUi KelcoB

pabora

3. YnpaBineHYeCKUil TPy U Jlexuus 5,6 Jlekuus-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYyallUH,
(pyHKUIMOHANBHBIN U CamocTodTenbHas | 3aJaHUI KeHCOoB
IIPOLIECCHBIN NTOIXO/BI B pabota
MEHE[KMEHTE)

4. PyxoBoacTteo u muaepctBo | Jlekmus 7,8 Jlexuus-Bu3yanu3anus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnosas quckyccus,
KOHTUHT€HTHBIN nmoaxo/pl B | CamocTosiTenbHast | Pa300op KOHKPETHBIX CUTYalHi,
MEHEIPKMEHTE) paboTa 3aJlaHuM KeHCoB

5. | JIuuHOCTD U KOJUIEKTUB. Jlexuus 9,10 Jlexuus-Bu3yann3anus
CaMOMEHEeIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYyaIHii,
KOMaH1000pa3oBaHue CamMocTrosATenbpHas | 3aJaHUI KEHCOB,
(4eTOBEKOOPUEHTUPOBAHHBI | paboTa

1 Y IPOEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. 3ayeT ¢ OLEHKOH

TectupoBanue
CobecenoBanue 1o pe3yibTaTaM
OCBOEHUS AMCLIUIIIINHBI

5.  OueHka NJIaHUPYEMBbIX pPe3yJIbTATOB 00y4eHHUs
Cucrema oneHUBaHUA

B mpouecce n3ydeHnst Kypca NpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIEHTOB B
cootBercTBUM ¢ [lonoxenuem PITY o ero nposenenun. OH mpeanosnaraeT ydeT pe3yJbTaToB

5.1.
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CaMOCTOSITENIbHOM pabOThl 1O BBITOJHEHUIO THUIIOBBIX M CUTYAI[MOHHBIX 3aJaHWA, a TaKkKe
CTEMEeHH y4acTHusl CTYJCHTOB B 00CYK/IEHUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

Ornenka 3HaHUU TpeACTaBIsAET COOO COBOKYIMHOCTh PAa3iIMYHBIX ITOKa3zaTeneil paboTbl
CTyJEHTa B T€YEHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMeHT» HpeaycMaTpUBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME ONpOCca Ha 3aHATHIX, TECTUPOBAHMS, BBIOJIHEHHUE
MpakTUUeCcKuX 3agaHuil. [IpomMexyTOYHBIH KOHTPOJIb MpoBOAUTCS B (gopme TectupoBanus. C
yueToM HaOpaHHBIX Oa/UIOB CTYNEHTHI MONYYArOT 3aueT C oneHkou. JuddepeHunpoBannas
OIICHKA BBICTABJISIETCA B IIOJIHOM COOTBETCTBUM C yTBepxkAEHHOW B PITY peituHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIs MaxkcruManbHOE KOJIMYECTBO OaJIJIOB
3a oxHy pabory Bcero

1. Vuyacte B OOCYXICHHUM TEOPETUYECKHX | 2 Oasia 18 6amnos
BOITPOCOB HA CEMUHAPCKUX 3aHSTHSIX

2. BbImomHeHue NpakTHYECKUX 3aJaHuil Ha | oT 4-x 10 5 6amioB | 42 Ganna
CEMHMHAPCKHX 3aHSTHSIX

3. TectupoBanue 40 6amioB

4. HWroro 3a cemecTp (AUCLMIUIMHY) 3aUeT 100 6anoB

OrneHka «3auTeHO» BBICTaBIseTCS OOydaromeMycs, HaOpapuiemy He meHee 50 OamioB B
pe3ysbTare CyMMHUPOBAaHHS OaJIJIOB, TOJYYEHHBIX MPU TEKYIIEM KOHTPOJE W MPOMEKYTOUHOMN
arrectanimi B cemecTpe. [loyryueHHBI COBOKYIHBINH pe3ynbrar (Makcumym 100 Gaiios)
KOHBEPTHPYETCS B TPAIUIMOHHYIO MKy OICHOK M B IIKATy OIEHOK EBpOMEHCKON CHCTEMBI
nepenoca u HakoreHus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TAOJIMLIEH:

100- 6anabHas TpaguuuonHasi mKaga Hlkaxa ECTS
KaJja
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOPOHIO C
56-67 YZIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJI0OBJIETBOPUTEIBHO HE 3a4TEHO FX
0-19 =
5.2.  Kpurtepum BbICTaBJIEHHs OLIEHOK
Banabsl/ | Ouenka Kpurtepuu onieHKH pe3y/IbTaTOB 00y4eHHs 10 JTUCIUTLIMHE
mKaja | mno
ECTS AUCIHMILIA
He
100-83/ | «otnuuHO | BhicTaBisiercss o0ydaromieMycsi, €Clid OH TJIyOOKO M HPOYHO YCBOMJI
AB »/ TEOPETHYECKHUI " MPaKTUYECKUH Marepuall, MOXeET
«3aYTEHO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHUSIX U B XOJ€ IMPOMEKYTOUHOM
(OTIMYHO) | aTTeCTallHH.
»/ OOyJarmuiicss WCYEPIBIBAIONIE H JIOTHYECKH CTPOMHO H3JIaraet
«3a4TEHO» | YUeOHBId Marepuall, YMEET YBS3bIBATH TEOPUIO C TPAKTUKOH,
CIIpaBIISICTCS C PEUICHUEM 3a/1ad NMPOopecCHOHAIBFHON HaNpaBIeHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NPABHJIBHO OOOCHOBBIBAE€T MPHUHATHIC

12




penieHusl.
Coboano
auTeparype.
OneHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarolleMycsi C Y4€TOM
pPEe3yNbTATOB TEKYIEH U MPOMEKYTOUHON aTTECTALUH.

KomnieTeHmuu, 3akperui€éHHbIe 3a AUCHHUILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHI».

OpUEHTHpYETCSI B Yy4eOHOWM U  mnpodeccruoHAIBHON

82-68/ «xopouio» | BeictaBnsiercst oOy4aromemycsi, €Clidi OH 3HAeT TEOPETHUECKUH U
C / IPaKTUYECKUHA MaTepHuall, TPaMOTHO U IO CYLIECTBY M3J1araeT €ro Ha
«3aYTEHO | 3aHATUAX M B XOJEC IPOMEXKYTOYHOM arTecTallvd, HE JOIycKas
(Xopo110) | CYIIECTBEHHBIX HETOUYHOCTEH.
»/ OO0yuaromuiics MpaBUIIBHO MPUMEHSAET TEOPETUYECKUE MOJIOKEHUS TIPU
«3aYTEHO» | pEIIEHUHM NPAKTUYECKUX 33a]a4 MPO(PecCHOHATbHON HalpaBIEHHOCTH
pPasHOTO YpPOBHS CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMU JUIS 3TOTO
HaBBIKAMU M IIPUEMaMHU.
JlocTaTo4HO XOpOIIO OPUEHTHPYETCsl B yueOHOH 1 MpodecCHOHATBHOM
JauTeparype.
OneHka MO AMCUUIUIMHE BBICTABISIETCS OOYyYaromEeMycsi ¢ y4EToM
pe3yabTaTOB TEKYILEH U MPOMEKYTOUHOM aTTeCTaI|H.
Kommnerennun, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «XOPOILUI».
67-50/ «ynoBner | BricTaBmsiercs oOydaromiemycsi, €clii OH 3HaeT Ha 0a30BOM ypOBHE
D,E BOPUTEINbH | TCOPETUYECKUNA M NPAaKTUYECKUH Marepuan, JIOIYyCKaeT OTAelIbHbIe
o» OIIMOKH TPU €ro M3JIOKEHUH Ha 3aHATHAX U B XOJE MPOMEKYTOUHOMH
/«3a4TeHO | aTTEeCTalHH.
(ynoBnerB | OOywaromuiics  HCHBITBIBAET  ONpENEIEHHbIE  3aTpyJHEHUS B
OPUTENBHO | IPUMEHEHUH TEOPETUYECKUX MOJIOKEHUN MPU PEIIeHUH MPaKTHYECKHX
% 3aja4 Mpo(ecCHOHAIbHON HANpaBJIE€HHOCTH CTaHJIAPTHOTO YPOBHS
«3aYTEHO» | CIOXKHOCTH, BJaJieeT HEOOXOAUMBIMHU Ul 3TOr0 6a30BBIMU HaBBIKAMU U
puE€MaMu.
JleMoHCTpHpYyeT NOCTaTOYHbBIN ypOBEHb 3HaHMS Yy4eOHOW JIMTEpaTypbl
M0 JMCUIUTUINHE.
OneHka 1O JUCHMIIMHE BBICTABISETCS OOydYaroleMycs ¢ Y4ETOM
pPE3yNbTAaTOB TEKYIIEW U MPOMEKYTOYHON aTTECTALIUH.
Komnerennuu, 3akperuiéHHble 3a JUCLHUIUIMHOW, C(OPMHPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BeicraBisercs oOyuaromemMycs, €Ciii OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPUTEN | TEOPETUUECKHUM U MPaKTUUYECKUI MaTepHal, T0MycKaeT rpyoble OIIMOKU
BHOY/ OpU ero U3J0KEHWH Ha 3aHATUAX U B XOJA€ NPOMEKYTOUYHOH
HE aTTECTaIlHH.
3aYTEHO OOyuaronuiics UCHBITHIBAET CEphE3HBIC 3aTPYAHEHUS B NPHUMEHEHUH

TECOPCTUICCKUX MOJI0KESHUH npu peIICHHUU MNPAKTHYCCKUX 3ajayd

npodeccuoHanbHON HAIIPABJIEHHOCTH CTaHIapTHOIO YPOBHs
CJIO)KHOCTH, HE BIaJeeT HEOOXOAMMBIMH I 3TOTO HaBbIKAMHM U
IPUEMAMH.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHUS Y4eOHOW JMTepaTypbl IO
JUCLHUIIINHE.

OueHka MO JAWCUUIUIMHE BBICTABIsETCS OOydaromemycss ¢ y4€ToM
pEe3yNbTAaTOB TEKYILLEH U POMEKYTOYHON aTTECTALUH.

KomnereHIMM Ha  ypPOBHE  «JOCTAaTOYHBIN», 3aKPEIUIEHHBIE 32
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‘ ‘ JTUCIUILINHOM, HE CPOPMUPOBAHBI.

5.3. OueHouHbIe cpeACTBA (MAaTePUAJIbI) JAJs TEKYIIEr0o KOHTPOJISI YCIIeBA€MOCTH,
NPOMEKYTOUYHOM aTTecTAMU 00y4aroIIUXCs M0 JUCIUIITTUHE

Texymag arrecranus

[Iprmep TeCTOBOrO 3a1aHus K 3a4€Ty IO AUCUUIUIMHE «MEHEIKMEHT)
1. B 1912 roay 12 npuHIMNIOB MEeHEeAKMeHTa ObLIN chOPMYJIHPOBAHBI:
a) A.Dailonewm;
0) Ix.D.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
2. ABTopcTBo padoTsl «[IpuHIHNBI Hay4YHOro ynpasienus» (1911 r.), my6JuKamnus KOTOPOii MOCTy:KHIa
HA4YaJI0M NPU3HAHUS MEHeKMEeHTAa HAYKOH M CaMOCTOATEJbHOH 00J1aCThI0 HCCIeA0BAHMI, IPUHALJIEKUT:
a) A.®@aiiosio;
6) Ix.2.Mbiio;
B) M.Bebepy;
r) @.Teitnopy;
n) I'.Omepcony.
3. BnepBble cocTaB pyHKuMi ynpaBjaeHHs1 ObL1 NPeAJI0KeH:
a) A.®@ationewm;
0) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) [.Omepconom.
4. IIpo6sema «4eji0Be4eCKMX OTHOIEHMI» MesKAy HHANBUAYYMAMHU B pado4ux ycaosusx snepeoie (1927 r.)
ObLIa U3yveHa:
a) A.®aiionewm;
6) Ix.2.Mboiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) [.Omepconom.
5. Kosiu4ecTBO 4es10BeK, KOTOpOe MOKeT ObITh 3(p(PeKTUBHO 00beIMHEHO N0/ eAUHBIM PYKOBOJCTBOM —
a) IPUHIMIT €INHCTBA MOJYNHEHHS;
0) MacmTal ynpaBIsIeMOCTH;
B) QYHKITUS YIIpaBICHUS.
6. Peakuusi OpraHM30BaHHOI CHCTeMbl, HANIPaBJIEHHAs HA NPeJ0TBPallleHue UCKasKeHUs1 HHGopMaUMu NpH
nepefaye ee yepe3 ypeJuuMBaoeecss KOJM4eCTBO YPOBHeil ynpaBiaeHUus — 3T0
a) IeHTpan3aIlus;
0) meneHTpanu3aIms;
B) lemapTaMeHTaTH3aIHs.
7. OTHOCHTEIBHO CAMOCTOSITEIbHBIE, CTIEHATU3UPOBAHHBIE H 000C00/IEHHbIE YYACTKH YIIPaBJdeHYeCKoi
AeSITeTbHOCTH — 3TO
a) YPOBHH YIIPABIICHHS;
0) pyHKIMN ynpaBieHus;
B) CKaJISIpHAasl LETIb.
8. KosimvectBo nHopManny, KOTOPOii pacnoJiaraeT OpraHu3anus Mo NoBoy KOHKPeTHOro ¢gakropa
BHELIHEI cpe/ibl H YBEPEHHOCTD B 3TOH HH(OPMAIINHU oNpeenser:
a) HEOMPEICIICHHOCTh CPEJIbI;
0) CIIO)KHOCTB CpeJibl;
B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIb.
9. B Teopusix MOTHBAIMHU NpeANoJaraeMas HeHHOCTh MJIM MPHBJIEKATeIbHOCTH A HHIMBH/IA MOJY4eHHOI 0
BO3HArpakIeHus, 3T0 —
a) CTUMYTT,
0) MOTHB;
B) BaJICHTHOCTb.
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10. OpraHM3anui Kak CJIO0XKHYI0 CHCTeMY YNpaBJeHUs XapaKkTepu3ylOT TakKHe CBOiicTBa, Kak
(MHO:KeCTBEHHBII BbIOOP):

a) HaJIM4IHMe HECKOJBbKHX LeJIei;

0) XaOTHIHOCTP CBS3CH MEKIY dJIEMECHTAMU;

B) HE3aBUCHUMOCTb OT OKpPY>KCHHS;

T) OOJIBIIIOE YHCIIO IJIEMEHTOB.

11. OTHOmIEHNsT MEKIY IJeMeHTAMHM CTPYKTYPHl OPraHHU3AlUH MOIEPKUBAIOTCH OJarogaps cjeayomum
CBSI35IM (MHOKeCTBEHHbI BbHIOOP):

a) QYHKIMOHAIBHBIM;

0) NUHEHHbIM;

B) IIPOU3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauum ABHKeHHe MHGOPMAUMH M YNPaBJIeHYECKHX PellleHHil M0 TeM WM MHbIM (QYyHKIHSIM
ynpapJjeHusi odecrieyuBaeTcs 0J1aroaaps cBA3sM:

a) pyHKIIMOHATIHHEIM;

0) TMHEWHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranmzaumum aBm:KeHHe UHGOPMAIMU M YNPaBJEHYECKHX pelIeHHH MekK1y JuHeHHbIMH
PYKOBOAMTEISIMH 00ecrieduBaeTcs 0J1aroaaps CBA3sIM:

a) QyHKIIMOHATHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PHIHOYHBIM.

14. YcraHoBHMTE COOTBETCTBHE MEXKAY MOHATHEM M ero onpejejieHueM.

1. MeTozabl MEHEIKMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ZICHCTBHUS ITyTEM CO3/1aHHS S3KOHOMHIECKUX
YCIOBUH AJISI JOCTHKEHHS IOCTABJICHHBIX IIENei

2. MeTozabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3/ICHCTBYS HA OPTaHU3ALMOHHBIE OTHOILCHHUS ITOCPEICTBOM
HPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTobl MEHEKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHMBHOT'O BO3/ICHCTBHUS Ha CO3HAHUE PAOOTHUKOB U
OCYILIECTBIISIOIINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYJOBOU ESATENBHOCTH

Yemanosume coomsemcmaue mexncoy HymeposanHviMu 00beKmamu 8 POpMyauUposKe 3a0aHus u 6apuaHmami
omeemos

a) COIMAIbHO-3KOHOMHYECKUE;
0) PKOHOMHYECKHE;
B) aIMHHHUCTPAaTUBHBIE (OPraHNU3aIMOHHO-PACHIOPSIIUTENbHBIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. KonkperHsble (4acTHbIe) QyHKIMH YIIPABJEHHS TECHO CBA3aHBI C (€CO) CJeAyIOLIHUM:
Ykaoicume ne menee 08yx eapuanmos omseemos

a) crenuuKo;
0) moBenEeHUEM OTPACIIEBBIX OPTaHOB YIPABICHHUS;
B) HOAJEP)KaHHEM KOMIIETCHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBbHOCTHU.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaeeHueM.

1. JlumepcTBO

2. Bnusinue

3. PykoBoacTBO

Yemanosume coomeemcemeue medxcoy HymeposanHviMu 06beKmamu 8 hopmyIuposKe 3a0anus U 8apuaHmamu
omeemoes

a ) BO3MOXHOCTH OKa3bIBATh BJIMAHUE HA MTOBCACHNUE IPYTUX JIUI]

6) CIIOCOOHOCTH Y€JIOBEKA OKA3bLIBATH BIMSHHUE Ha OTACIBHBIC TMYHOCTH WJIN I'PYIIIIbI, HAIIPABJIAA UX YCUIINA
Ha TOCTIKCHHUE TeNneit OpraHmu3anuun

B) YMCTBEHHBIN U (pH3MUECKHIA TIPOIIECC, B PE3yIbTaTe KOTOPOTO MOJINHEHHBIC BHITTOIHSIOT MIPEIMICAaHHBIC
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UM O(HINATbHBIE TOPYIECHHUSI U PEIIAIOT ONPEICICHHbIE 3a/1a4n
17. B cooTBeTCTBHH ¢ MOBeAeHYecKOii Teopueii iuaepcTna K. JleBHHA, pyKoOBOIHMTE/Ib, KOTOPbIii €IHHOJIUYHO
NPUHUMAET pellleHUue U U3BeliaeT 0 HeM NMOJYHHEeHHBIX, sIBJseTcs. ..

a) mbepanom;
0) aBTOKpaToOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKITHYHOCTHBIX OTHOLIIEHHIi OTHOCHTCS K ciIeAyIolleii rpynmne MeTo10B
ynpaBJeHus.

a) COIMABbHO-TICHXOJIOTMYECKUX;
0) BOCIIUTATEIIbHBIX;
B) IKOHOMHYECKHUX;

') aAMUHUCTPATUBHBIX.

Texyuias arrecrauus
Keiic-cutyanus: «Kapbsepa Bbinuia GoKoM»!

TatbsiHa YamnsiruHa, OTKPBIB MEHIO, MEUTaTENbHO yIbIOHYIack. HakaHyHe oHa BepHYIach
u3 KoMaHaupoBku B Cubupb: komnanus «CneurpaHciop», B KOTOpoil oHa pabortaina,
nocrapisuia 400-TOHHBIA peakTop MecTHOMY HedrenepepabaTbiBatonieMy 3aBoay. PuHaNbHAs
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHsUIa TIOYTH HEIENIO, U OTH JHH TaThsHA MPOKHUIIa OYECHb
MHTEHCHUBHO.

— Tak, 4T0OBI y Bac TaKOro ChECTh... [Ipazaauunoro? M-m? — oHa JTuCTaNa MEHIO, TOKa
ouIMaHT BDKUAN. — JlaBaiiTe YepHUYHBIN JecepT s Hayalla — CEroJ(Hs HauyHEM C KOHIIA.
N nBa 6okana BUHa — BOT TaKOro. XOTs JIATHO, HECUTE OYTHUIKY.

Bropoii Gokan nmpegHasHavyaics noapyre, ¢ kotopoit Tatesna padorana B UT-otnene: o6e
JIEBYLLIKA OTBEYAIM 3a pa3pabOTKy MPHJIOKEHUU NI OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU TIpy3a.
CobctBeHHO, TaTbsiHy BbI3BaIM HAa O0BEKT, 4TOOBI OHa ObUIa MOJ PYKOH, €CliM B Mporpammax
ciayuutcsi cooii. Ho Bce pabotaio kak 4vacel, W TaTksHa, 4TOOBI HE CHUIETh Oe€3 Jena,
HaIpOCUJIACh B TOMOLIHUIIBI K MHXKEHEpPaM, pyKOBOJUBILIMM pa3rpy3Kol peakTopa.

— Ilpuser, nonpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha noib3y. Cusenis kak camoBap!

— U O6ypmio! S Ham BWHA 3aka3ajna, TaKk 4YTO Mpejyiarar0 Tede OCTaBUTh MAIWHY TJie-
HUOYIb Ha MAapPKOBKe.

— Hy, s Tak u cnenana. [[aBaii, paccka3bIBai.

B Cubups Taresny no3san Koncrantun EropoB, HayanbHUK OTHENla TPAHCIIOPTUPOBKU
rpy3oB «Crenrpancnopar». Ilog KoHem KOMaHIMPOBKH OH IPEIIOKHII €i1 TEPENUTH B €ro OTAEI:
«[Togymaii, TOTOBOPH CO CBOEW HAYaIbHUIIEH, 3aKOHYM TaM CBOU Jella — U K Ham. Tebe, MHE
KakeTcs, paboTa «B TOJie» OOJbIE HPABUTCS, Ja M TOJIOBa y TeOs Ha MECTE, a OCTaIbHOMY
Hay4UILIbCSI.

— Bce, nepexoxy k EropoBy, — kaTeropu4Ho 3asswia nojapyre YamiasirmHa. — OH
no3BaJ k ceOe! Tak 4TO 1MO3ApaBh MEHS.

— Ilongoxnm, naBai o nopsaky, — Jlroamuna riotHyna BuHa. — Yrto Bapyr?

1 . . .
Hbr-russia.ru. nionb 2008. Harvard Business Review — Poccus.
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— Jla 3amonbanace s B UT. Tel cebe He mpencTaBisielib: s mpopaboTaia HEJelo Ha
pasrpysKe Kak Jiola/ib U cpa3y HouyBCcTBOBaja ce0s nyuie. A?

— Ja siiopust 3T0: HOBEIE JIFOIU, MecTa, mpupoja. [Ipoiiner, He crieniy.

JlronMuna paboTtajia B KOMIAHWU JI0JIblIe MOApYrH. EH cTajso HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha KOl MHe padorta B mone? He moe 310, — moaymana oHa.
— Ho Mor OBl 1 IpOCTO MPEIOKUTEY.

— He cxaxu. TaM NOHATHBIE 3aJ1a4y, LEJIH, — PACCYyXKJajla TeM BpeMeHeM Yaruibirusa.
— Jla 1 B3aMMOOTHOLIEHUSI MEXIY JIOAbMHU... oHU Apyrue. He oducusle, uro nmu. He 3Haro.
Mse tam uHTepecHee. B o01iem, cBaiauBaro s OT Haleil rpbIM3BI.

Jrogmuita eBa 3aMETHO YCMEXHYJIACh:

— IMomoxxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aT0 neramu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 I03BaJl, OCTAJIBHBIE YTO —
IpOTUB OyayT?

— Hy, torma 3a t1ebsa, — Jlrogmuna 4doknynace ¢ TaTesnHoil. — UToObl y TeOs Bce
MOJIyYUIIOCH!

— AmuHns!

Heosxxugannblii 0apbep

Co nHs Bo3BpaieHus u3 Cubupu mpouuia yxe Heaens, Ho TaTbsiHa BCe HUKAaK HE MOTJja
IOTOBOPUTh CO CBOEH pykoBoauTenpHuueil. Ta Obula TO 3aHsATa, TO Ha BbIE3AE, TO Y
pykoBojcTBa. CopokanesstunetHsas Mpuna ['eopruesna Kyannosa npuiiia B KoMnaHuio 6osee
20 ner nazan u3 xumudeckoro HUU, roe ona Bo3riaeisuia abopaTopuio. 3a 3TO BpeMs OHA
CcMeHuIa npodeccuro u gopocia 10 pykopoautens UT-otaena u 3aMmecTuTesst reHAUPEKTOPA.

ITocne koManMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIIACH B OTAEINE, YEr0 paHbLIE 3a
Heil He 3ameuanoch. OmnazgpiBana. Ha genoBble muMcbMa Kosler oTBevajia ¢ OOJbLION
3a/IepKKou. «VI3BUHHTE, CITydyallHO yanuiay, — OOBSICHSIAa OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoauT kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl Jake OTMETHIIN 3TO JIENO.

«MHTepecHoe kuHO, — nonymana Kyaunosa. — BooOiie-To s ee HUKyAa HE OTIycKaja
— Yy Hac W Tak JIIOJEH HE XBaTaeT. A OHa y MEHs JaXe pa3pelleHus He ClpaliuBala, He
ITIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna cobpaiia Becb OTJIEIN.

— VY Hac nosiBWiIach HoOBasl 3a7adya. byxrantepsl momnpocuiau HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKeHHUs rpy3oB. Kpome Toro, HameuaeTcst 60JIbIION MPOEKT — MOBE3EM
netanu TypouH Ha ['DC. Ham Hy»KHO OyAeT JOBECTH JI0 yMa MporpaMMbl MOHUTOPHHTA TPY30B
Y, BO3MOYKHO, IOMOYb MHKEHEPAM ONTHUMHU3UPOBATh PACYETHI.

VYcnpimas 0 HOBOM OOIBIIOM MPOeKTe, TaTbsiHa 3aBOJTHOBANIACH. [IpOEKT OBLIT CIIOXKHBIN:
IPENoiaragoch MpUBJIEYEHNE aBTOMOOUIIBHOTO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
Hyxno Obuto mnpuaymMarh YyHHKaJIbHOE KpeIUIeHHE Tpy3a, paccuutaTh 3PEGEeKTHUBHOCTh
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MNOJHUMATh JHHUM 3JEKTpolepenad Hu
MyTENPOBO/IbI, PACIIUPATEH A0pory. «Bo3MoxkHO, s yke Oyay 3TuM 3aHuMathcsi y EropoBay, —
o0OpaoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noAbITokuiIa Kyaunosa. —
YannelrnHa, a Bam MoKa HY’KHO OY€Hb I10CTapaThCs 3aBEPLIMTH MPOILIbINA TpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopmiy, 4To B IIEJIOM HEMJIOXO0?

— /[la, ecnu 3a BamMM IOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYThCI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TepeeNibIBacTe BCe, Ha 9TO YXOAUT Macca BPEeMEHH. . .
«Yto 310 Cc Hel? — pazosnuiack TarksiHa. — OOBSACHATH HANO TOJKOM, TOTJA W

NepeCACIbIBATD HUYCTO HC MPUACTCA — a TO UIIYT KO3J1a OTHYIJ_IGHI/ISI!».
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Y YarueiruHO#M OblIa OJJHA OCOOEHHOCTH: €CIIM OHA Yero-HuOyah He MOHMMAla, TO BCE
TpakToBajla Mo-cBoeMy. Hauanbuuma npocuna ee: «Ecnmu yto, mpuxoaute, yrounsiite. [lo
1r006IM Bonpocamy. Ho mocie Toro kak KyanHoBa 1enMKkoM OTIpaBuiia B KOP3UHY €€ MPOEKT,
YannpiruHa crapajach ¢ Heil IMOMEHbIlle KOHTaKTHpoBaTh. «OHa NPOCTO HEe BpyOmiIach u
BeIOpOCHIIa Bce, — JKayoBaslach TaresiHa noapyre Jlrogmune. — BooOiie MeHs HU BO YTO HE
CTaBUTY.

[nu nuu, HO TaTksiHa HUKAaK HE MOIJIA 3aBEPIIUThH CBOU JieNa. A 710 3TOro OHA HE XOTela
OopUIMATILHO MPOCUTHCA B JpYyrod oraen. PykoBoautenpHuIa nopyduiia el Opuaymarb MU
000CHOBATh AJIFOPUTMBI MHTETPALUN HECKOJIBKUX JIOTUCTHYECKHUX IMporpamm. llorom HyxHO
OBLJIO MOMOYH KOJUIETaM HalTH OMMOKM B UX pa3paboTkax. «3aBajuia MEHS JAelIamMu», —
3nuitack TarbsaHa.

[ToHsiB, YTO TaKUMHU TEMIIAMU OHA HUKOTJIa HE 3aKOHYUT, TaThsiHA peIIniia MOrOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HA€TE: s X0uy Iepeitu B oTaen Kk KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOW MO 3TOMY MOBOAY. A BbI, KaK s MOHUMAIO,
PEIIMINA IPOCTO MMOCTABUTh MEHA Tiepes] (pakToMm.

— Her. Xotena cka3aTh BaM paHbllle, HO HaJiesach CHauajaa 3aKOHYUTh CBOHU JIeNa 37€eCh.
Y Hero B OT/JesIe MHE MHTEPECHEUW — TYT CKy4HO. S Tam Oosbiero 100b610ch. U moib3bl 0T MeHs
Oynet Oonblie.

«To ecTb THI TYT TpH TO/1a pa3BIIEKaNaCh, 4TO JIU? — BO3MYTHIIACH 1po cebs Kynnnosa. —
Jlroau BKIAABIBAIOTCS, @ AJIsl TEOS 9TO MUIIb CKy4yHO? VIHTEpEeCHO — HE MHTEPECHO. .. MBI ke He
B UTPYIIKUA UTPACM.

— 3HaeTe, BaM CTOMT MMOAyMaTh HaJl CBOMM MOJIXOAOM K pabote. 3a Tpu roga y Bac HET
0co0bIX JocTkeHuil. OAuH pa3 Bbl CHE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnum
nonpouarscs’?

Kaprepa camoii Upunsl KynunoBoii cknaapiBanack goiaro. OHa MHoOro paborana, npexie
4eM CeMb JIET Ha3aJ BO3I[VIABMJIA OTHEN JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3BIKH
IPOrpaMMHUPOBAHNUS, YIPaBIE€HUYECKOEe 00pa30BaHUE, CTAKUPOBKU B €BPONENUCKUX U a3MAaTCKUX
JOTHUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO TUILIOMOB, CepTU(HUKATOB. B yriy
CTOSJTM CTaTy3TKU 3@ CIIOPTUBHBIE JOCTMKEHMSI: KOIJIa-TO OHA MPO(PECCHOHAIBHO 3aHMMAallach

O6eroBbIMH JIbDKaMH. «CTONBKO JIET Ha OJHOM MecTe, — B3JI0XHYyJla TarbksiHa, OIJIsAbIBas
KaOMHET pyKOBOJUTENbHUIBL. — Sl OBbI TaK HE CMOTJIay.
— B obmem, s XAy OT Bac pe3yiabTaTHBHOM paboThl, — moBbICHIA rojoc Mpuna

['eoprueBHa, yJ0BUB HEJJOBOJIBCTBO MOJYMHEHHOW. — A JTaJIbIIIe TOCMOTPHM.

KyaunoBa Barmsmom mpoBoamna TaresHy no aBepu kabunera. [lo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BITpaBe 3BaTh K ceOe TeX, KTO BaM npurisHyics. Ho Yarmipiruay moka He
Tporaiite. OHa XOTh 3Be3]] C HE0a HE XBATAET, HO HYXKHBIA HAaM paOOTHUK.

OTnyckaTh €€ HaudallbHUK OTJela HE XOTella €le W IMOTOMY, YTO 3TO MOIJIO CTaTh
IpUMepOM Ui ApYyrux. HeKoTopeIM COTpyTHUKAM, 3HAIA OHA, XOTEIOCh OBl TIEPEHTH B IPyroe
Mmecto. Ta xe Jlrogmuna Patkuaa — moapyra TatesiHbel: paboTaeT B KOMIIAHUU CEMB JIET, TOJa
TpU Ha3ajJ NPOCHIACh HA TOBBINIEHHE BO (PpOHT-OoHC, BECTH KPYMHBIX KOPIOPATHBHBIX
KIIHCHTOB.

— MBI HEe YHHUBEPCUTET — 3]IeCh HET KYPCOB IO BBHIOOPY, — 3asBUJI TOTJIa TEHIUPEKTOP
KoMnaHuu Opayapa MoszxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTs 0OOCHOBaHHBIE
MEepPEBO/Ibl HUKTO HE 3aMpeniaeT. ..

Tak 4TO ecnu KOro W MPOJBHUTaTh, TO T€X, KTO JABHO 3TOT'0 XOYET U JOKA3aJl, YTO yMEeT
pabotatb, nymana Kynunosa: «Tpu royma Bcero TyT — U yKe COOMpaeTcs Kya-TO MePeXOIUTh.
[a 3a 3T0 Bpems 4eOBEK TOJbKO MOHUMAET, KaK YCTpOeHa KoMIaHus... A Yaniasiruaa u 3Toro,
MOX0’KE, HE TIOHSJIA eIIe.
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Ilocne pasroBopa ¢ HadanbHMIECH TaTbdHa He BblAEpKana M Hanucaiza Eroposy.
«KoHcTaHTHH, g X04y K BaM IIEPEUTH, HO HaYalbHUIA MOsS HE oTiyckaeT. [lomorute mue», —
3aKOHYMIIA OHA ITHCHMO.

Eropos cumnaruzupoBai Mosio10i cotpynnuie. Ha npoexkre B Cubupu oHa nNoHpaBUJIach
€ro MOJYMHEHHBIM, IOMOraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEIJIONKUIN €MY B3STh
Taresany k cebe. «Ho uTo g Mory cnenars?» — B3A0XHYJ OH U Hamucal: «fl He MOry Ha 3TO
HOBIUATH. BBI JOKHBI caMU CO BCEM pa3o0paThCs U 3apYUUTHCS MOJACPIKKON PYKOBOJUTEISI.
«HaBepHoe, oH mpas, — nogymana TaTesiHa. — MHauye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJj0 A0Ka3aTh, YTO 5 YETO-TO CTOION.

Ccopa Ha coBelmIaHUM

Yepez mecsiy B kabuHere reHaupekropa «CrneurpaHcaopa» IMIPOXOAUJIO COBELIaHHE.
PykoBonurenu nonpasaenenuit, GuHaHCOBBINA aupekTop u corpyaHuku UT-otnena obcyxnanm,
CTOUT JIM KOMIIAHWU MOKymnatbk ctopoHHee [IO s TpaHCHOPTUPOBKU TPYy30B IO PEKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B35Th «OONBaHKY» — 0a30Byl0 pa3paboOTKy, dYTOOBI
JIopaboTaTh ee 1moj ceos.

CoBemjanne Havana Mpuna KyauHoBa, Mo MHEHHIO KOTOpPOW CTOWJIO KYIHUTh HOBOE
porpaMMHOE 0OecTieYeHUE LIETUKOM.

— MpI 3HaeM 3Ty KOMIIaHHIO JIaBHO — UX MPOJAYKT BBICOKOro kauectBa. COOEB He /1aer,
YTO BaKHO IIPU HAILIMX 3a]a4ax.

— $1 He coryacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCJIE JUIS ce0sl, B3siia CIoBO TaTbsiHa
Yanueiruxa.

HavanbHuua cBepnuia ee B3riagoM. OHa IBHO pacCUMThIBaja Ha TO, YTO OJUYMHEHHAs HE
CTaHET CTaBUTh I10J] COMHEHHE €€ 3aKII0UEHUE.

— Ecnu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCSI CO CTapoil mpodieMou, —
npoponkuia TatbsiHa. — OHO OyJer JWIIb YacTUYHO CTBIKOBaThead c apyrum [10 —
OyXxraiaTepckuM, MOHUTOPUHIA JJsi PYKOBOJACTBA, CIIyTHHUKOBOTO clexeHus. B wurore Bce
NpUIeTCs Ha KOJCHKE JOAENbIBaTh HaM. A ecld B34Th MoNy(aOpuKaT, Mbl CMOXEM I[OTOM
JIOBECTHU BCE 0 yMa, BHEAPSTH HOBbIE apameTpsl! U Tak, uto Bece Oyaer paboTaTh Kak 4achl.

— TarpsiHa, — oOparmiiack K Hel HavanpHUIA. — Korga 3To Bl CTaiM 3KCIEPTOM MO
ONTUMHU3ALMU PabOTHI Pa3HbIX cUCTEM?

— Korna Bbl nmopyunnan MHe pazoOparbes, M3-3a 4ero y Hac OoJblIve U3IepKKH. Mbl
MOCTOSIHHO YTO-TO JOKYNIaéM B T'OTOBOM BHJE. A MOTOM MBITa€MCS CJIENUTh U3 3TOTO HEUTO
eauHoe. A Tak He MoJay4uTcs!

OO0cyxeHne mepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh JA0Ka3zaTh? — Yyxke He craepxkuBaiack KynunoBa. — CBoro
KoMItleTeHTHOCTh? UT0oOBI Bac nepeBenu k Eroposy?
— BoBce Her, — omnpaabiBanack YamiabirnHa, NbITAACh CKPBITh BOJHEHHE. — S JIMIIb

XO0uy MOKa3aTh, 4YTO C TEXHUUECKON TOUKHU 3pEHUSI €CTh O0siee OnpaBIaHHbIE PELICHUSI.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Omgnako K getanbHbIM — nmosicHeHusM WT-cmenmanuct Obuia  He rToTOBa.  Ee
PYKOBOJIUTENbHHIIA JIETKO IMOKa3aia, 4To Ta OLIMOaeTcs, MpU 3TOM OepeT Ha ceds CMelocTb
paccyknatb O IpeaMeTe, BCE CTOPOHBI KOTOpOro He 3HaeT. «UTo BBl MOXeTe cKa3aThb O
CTOMMOCTH pa3paboTKH “00JBAHOK” M IOKYIKE TOTOBOrO peuieHus? Bpemenu ucnoiHeHus?
CoOTHOILIEHNH 3aTpaT U PUCKOB?» — chblnana Bonpocamu KyauHosa.

[Tocne coBemanus YamipIrnaa mo4yBCTBOBaNIA ce0s MoAaBIeHHOMN. «M yepT MeHs AepHyT
MOWTH MNPOTUB HAYaJbHHUIIBL, Ja e€me, He uMes xene3Ho aprymentauuu? W Eropos
HEOJTIOOPUTENILHO Ha MEHSI CMOTpe...» — B3[bIxana oHa. Jlronmuna PaTtkuna, yBHIEB OJIPYTY
B TAKOM COCTOSIHUH, OTIBITAIACH €€ YCIIOKOUTBH:

— Tloapyra, Tebe mameukn uiu exarb? Thl uaemp Mo rpadiisiM, HAOWBAellb HIUIIKH,
cTapaembcsi YTo-TO JToka3aTh. OHO Tebe Hamo? Eciu Thl X04Yelb NepeBECTUCh, TaK Cleail Tak,
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yro0bl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex npoTuB ceOs. OHa ke
HOpMaJsibHasi TETKA.

«A neucTBUTENbHO, — 3aAyManach TaTbsHa. — YTo-TO s HaKOCAYMIA: pPaccOpPUIACh C
medom, HayaJIbHUK, K KOTOPOMY I COOMpArOCh, TOXKE Ha MEHs yxe Koco cMOTpuT... Hano kak-
TO UCIIpaBUTh cuTyauuio. Ho kak Ttenepb HanaJuTh OTHOILEHUS U, ITIaBHOE, MEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yamiasirunoi?

Curyanuo KOMMEHTHPYIOT 3KCIEePThI

Apamuc KapumoB, 3KkcnepT no kapbepe, ynpapJ/silOluii NapTHEP KOHCAJTHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuUTyaluss — pe3yJbTaT OIIMOOK W HEJAJIbHOBHIHOCTHM Kak caMmoi
COTPYAHHULIBL, TaK U €€ pyKOBOAUTENA. B UTOre BO3HUK KOH(IIUKT, KOTOPBIH BBIIIENT 32 IPEAeIbl
npodeccuoHanbHol cdepbl. TarbsiHa, OuUEBUAHO, HE JKelas TOrO, HECKOJIbKO pa3 Io-
yenoBeueckn obunena VpuHy. DTO CTpaTerHuecKuii MpocCUYeT, OCTalbHbIE — MEHEe Ba)KHBIC
TaKTUYECKUE.

Bo-niepBbix, TarbsiHa pa3zbonTaiia BceM O NEPEBOJIE, HO HE CKa3ajla 00 3TOM HayalbHHUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEU.

Bo-BrophiX, oHa crama mpeHeOperatb pabOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHel, Ha COBEIIAHUM NIOABEPIIa COMHEHHIO aBTOPUTET U 3HAHUS CBOETO
mreda.

Camas OGombiuas ommOka TaThsiHBI CBsI3aHa C MpaBHJIAMH MEXIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa MPHUHUIA pEIIEHHE, HE IIOCOBETOBABIINMCH C
PYKOBOJUTENIEM, TO €CTh Hapylwia cyoopaunanuio. Xots TaresHa 3naer puHy Tpu rosa, ona
HE cyMelna IMpenyrajgaTh €€ pe3kod peakiuy U MPOCUYUTaTh MOCIEACTBUS CBOUX JAEHCTBUIl. DTO
TOBOPUT O €€ ciabblX CHOCOOHOCTAX K MPOrHO3UPOBAHMIO B MEXIMYHOCTHBIX OTHOLICHHUSX.
Takoe moBeeHNE XapaKTEPHO UIS MOJIOABIX CIELHAIUCTOB, KOTOPBIE XOTAT BCETO «3AECh U
ceifuacy. Ho repomHs yxe HMeeT HEKOTOPHIH ONBIT PabOThHL, TaK YTO €€ JeHCTBUS —
CBUJIETENILCTBO MHAMBHIYaJIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUAET U3 KOMITaHUH.

Wpuna morna Obl MpeAOTBPAaTUTh TaKOM MCXOM, BElb OHA 3Haja, yTo TarksHa moiydnsia
IpeUIo’KeHNe O MepeBojie, HO Moylyaia M kjana pa3Bsasku. OHa obuaenach, U 3TO 3aIyCTHIIO
HEraTUBHBIN cueHapuil pa3Butusi coObiTuii. KoHdnukr Mpune He BBITOAEH: YBOJbHEHUE
TaTbsHBI OBJIEYET 32 COO0I MHOXKECTBO IPOOJIEM, CBI3aHHBIX C IOUCKOM U HAWMOM JJOCTOMHON
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJa JKECTKYI0 MO3UIHUI0 W ToTepsijga KOHTPOJb Haj
cutyanuen. OKpyXarolyM KakeTcs, 4YTO OHA y3HaJla O MPOMCXOAIIEM I03KE BCEX U K TOMY Ke
OT TOAYMHEHHBIX, YTO OHa XJET, KOorja Bce caMO cO0OW paspemuTrcs, U HaKa3blBaeT
COTPYAHHILY 3a TO, YTO Ta XOYET YUTH.

Hymaro, UprHe cTOnno nposBUTh MYAPOCTh U BBIIEPKKY M HAHECTH YIPEXKIAIOIMIMMN y1ap
— TepBOH BBISICHUTH y TaThbsiHBI, B 4YeM MpobiiemMa, IoYeMy €€ He YCTPauBaeT TEKyIee MECTO
paboThI U IEHCTBUTENILHO JIM OHA MOoTepsiia K Heil uHtepec. Ecau 3710 Tak, TO Ty4ymuii BIXO —
JaTh el YHTH Tpu YCJIOBHMHM, YTO OHA BBIINOJHUT BCIO 3aIUIaHUPOBaHHYIO paboty. Jlyudre
KOHTPOJIMPOBATh €€ MEepexoJl B APYroil oTnen, u3BleKas U3 3TOro moibiy. TaTbsHa ke OyneT
MOTHUBHPOBaHA Ha BBINOJHEHUE 3a/ad, €CIM y3HAaeT 4YEeTKUE CpPoKu mepexoza. MxX MOxHO
pacTsHyTh, HAaIpUMEpP, Ha MOJToja, U MOCTaBUTh CBOM yCIOBHs. JT0 moMorio Obl MpuHe kak
PYKOBOIMTENIO COXPaHUTh JIMIO, YKPENHUTb CBs3UM C OTAenoM KoHCTaHTHMHA, 3aBEpILUTH
TeKyIlylo paboTy, n30exarb MOBTOPEHUS KOH(MIMKTA M AaTh CTUMYJ APYTUM MOJAYUHEHHBIM
OCTaTbCs B OTHEIIE.

TaTesiHa TOXXE MOXET MmonpoOOBaTh cHacTu cutryaruio. [Ipexxnae Bcero, e Hajgo TO-
YeJIOBEUECKH W3BUHUTBLCA Iiepern MpuHol, HE Haxesch, BIPOYEM, YTO Ta €€ IPOCTUT. B
pasroBopax ¢ KOJJIETaMHM HE HY)XHO OOBHHATH €€ WM IOABEpPraTb COMHEHHMIO CTaTyc
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pykosoaurens. Kpome Toro, cienyer, He Tepsis JOCTOMHCTBA, IOCOBETOBAThCA ¢ VIpuHOM 0 TOM,
Kak INEepeiTH B JIpyroil oTaen, a TakKe MaKCUMaJIbHO 3(P(PEKTHUBHO BBIIOJHUTH OCTABLIYIOCS
gacTh paboTsl. To ecTh pemars npobdiaeMy HY)KHO C TOUYKU 3PCHHS YEJIOBEYECKHX OTHOIICHHIA,
JMajnora, a He B PEXKHUME «IIOJAYMHEHHBI — pyKoBOAMTENIb». B urore Bbmrpawmor Bce. B
IPOTUBHOM CIIydya€ B IIPOUIPHIIIE TOXKE OKAXKYTCsl BCE: HENOBOJIbHAs TaThsiHA YBOJIMTCA,
KoHCTaHTHH HE MOJIy4UT 3aMOTUBUPOBAHHOIO MOYMHEHHOT0, MipuHe npuaercs uckatb HOBOIO
COTPYAHUKA U HHTETPUPOBATH €0 B KOJUIEKTUB. UTO, O6€3yCIOBHO, CKAKETCS Ha BCEH KOMIIAHUU.

Sluuna CraHwJieHaliTe, JMPEeKTOpP MO0 KopmopatuBHoMy ymnpasienuo I[IAO
«Pycl'uapo»

TaTpsiHa, OYEBHJHO, IIOKAa HE HACTPOCHA HIATU [0 KapbepHOM JIECTHMIIE BBEpPX: €€
UHTEpECYeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW obiactu. PykoBoacTBysicb B pabore
IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHMUMAHHWE HAa KOPIIOPATUBHBIX IPAaBHUJIAX.
Ortcroza omuOKy, 3aBeiINE €€ B TYNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TarbsHe Tak KW HE YOAIOCh BBICTPOUTH JOBEPUTENIbHbIE OTHOLIEHHS B
KOJIJIEKTHBE — M 3TO HECMOTpsI Ha TpH roja padotsl. Kosiern He cMOrim cOXpaHuTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHIIb B APYroi ornen. B pesymbraTe MHpOpManus gomuia 10
HayaJbHULBl — U, KQXKETCsl, He B 0J1aro3By4Hoil ¢popme — vero TarbsiHa, nonarato, He XOTea.
Wpuna y3Hama o000 BceM mocienHed M He OT caMoil TaThsiHbl, © B 3TOM IJIaBHAas OLIMOKa
TEPOUHH.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ puHO#, Tak 1 He MOHSAJA, YTO Ta CTAaBUT
CyOOpAMHAIMIO BO IVIaBY yruia. YCYryOMJIO CUTYalMiO TO, YTO T€POUHS HE CTPEMHUTCS Y3HATh Y
HAYaJIbHUIIBI, Y€M UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTPauBaeT B paboTe MOJAYMHEHHON U KaK
9TO Y4€CTh B CIEAYIOIIUX IIPOCKTaX.

B-tperbux, TarbsiHa HempaBWwiIbHO IOBesna cedst Ha coBeumanuu. OJgHO neno —
o0CyX/ieHue NMPOeKTa BHYTPHU OTJeNa, KOrjia Bce CBOOOIHO BBICKA3bIBAIOTCSA «3a» U «IIpoTUB». U
JIpyroe — BHEIIIHEE COBEIIAHUE C Y4ACTHEM I'€HAMPEKTOpPAa, Ha KOTOPOM BBIPAKATH MO3HIIHIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOAMTENS, — HEKOppeKTHo. Tem Ooisee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBAaTh.

Hakonen, TaTesHa nmonpocuiia NOMOIIY Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cjejaTb 3TO HYXHO Obuto B Hadaje. Eil cTomsno mompocuthb
Koncrantuna obpatutbes k Mpune ¢ nHUIMaTUBON 0 ee nepeBoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampumep,
1noo0eIIaB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyIeT roToBa MOMOYb, €CIIU
BO3HUKHYT MpoOsemMbl. Takoil auanor yepe3 pyKoBOAUTENEH ObLI Obl CaMbIM IPABHIJIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT moroBoputTh ¢ KoncrantuHoMm u MpuHoit 1 00BSCHUTH UM CBOIO
CTpaTeTHIo Mepexosia B HOBBIM OTeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee el HaJl0 POAHAIM3UPOBATh 337a4M, KOTOPbIE IIOCTaBUIIA Mepel oTaenoM Mpuna,
U MPEIJIOKUTH CBOKO NMOMOIIL B MX peuieHMH. Benp TaTesiHa, cyns 1o BceMy, Bee €II€ WiIEH
KoMaH/Abl. Tak OHa MOKaXKeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThCS
TE€M, 4YTO BaXHO oTaeny, MpuHe M KoMnaHuu B 1eaoM. To €CTh HYKHO aKTHBHO
MIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTh B KJIFOUEBHIE MPOEKTHI.

JInunble oTHoUeHus: ¢ IpuHO# BhICTpanBaTh Ha 3TOM 3Tane OeccMbIcIeHHO: TaThsiHa He
cobupaeTcs 3a7epKUBATbCS B OTIENE, U PYKOBOAMUTENbHUIA 00 3TOM 3HaeT. Tonbko Koraa
HayHEeTCs COBMECTHas paboTa HaJ MPOEKTaMH, el CTOUT 0OpaTuThCs K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckaszars, 4TO € MHTEPECHO pa3BUBATh Kapbepy IOCTYNATEIBHO,
NPEMETHO U3YYMB CMEXHbIE 00JacTH, MOHSAB, HA YeM OHa XoTeda Obl CHEelHaTu3upOoBaThCs U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIu3yeTcs IOJIHEE, U
€e 3HaHUsS MPUHECYT OOJbINE IMOJIb3bI KOMIAHUU. [1oNpOCUTh OLIEHUTH ee MmepcrneKTUuBbl. [lpu
9TOM HY>KHO OTKPOBEHHO 'OBOPUTH O CBOMX KapbepHBIX aMOUIMAX, HOCcKoibKy MpuHa, cyas no
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BCEMY, — KapbepHUCT, U TaKWe apryMEHThI OyAyT el MOHATHBI. Toraa, BO3MOXKHO, HadyalbHULA
W3MEHHUT OTHOILICHUE K IOJYMHEHHON U IIOMOKET €1 IEPETH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCieACTBUE KOTOPbIX TaThsiHa NpHHsJIA PELIEHWE CMEHHUTh OTJEl,
OKa3aJIMCh PELIAIOIIUMU AJis Hee?

2. Hackonbko 00 1yMaHHBIM ObLIO pernieHue TaTbsHbl?

3. Onummre, KaK OpraHW30BaH IPOLECC MPUHATUS pemieHuid B xommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMalbHBbIE POJIM BBl 3aMETHJIM B opraHuzanuu’? MemaeT iu 310 pabouemy
npoleccy Wiy nomMoraer? B Kakux cuTyauusx MOXXeT ObITb HO-ApyroMy?

5. B yem cocrosiia riaBHas omuOka TaTesHbI, KOra €€ NMPUIJackiii Ha HOBYIO padoTy U
cpa3y Iociie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3aximoueHa CymecTBeHHas pa3HuUIla MexXly TaTbsiHOH 1 ee HayaIbHULICH?

7. Kak u3MeHWIMCh OTHOUIEHHs MeXAy TaThsiHOW M HadalbHULEH, KOrjJa Ta y3Hajia o
xenanuu Tatbsabl yitTu? Yem ObLIH BBI3BAaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna KyauHosa B Bo3MOkHOM yxojie TaTbsHbI?

9. Ecnu 651 TaTesiHa Hanucasna mucbMo EropoBy paHbIe, 4TO MOTIIO H3MEHUTHCS?

10. Tlouemy TaTbsiHa pelmnia MOCHOPUTH C HAYaJbHUIICH HAa BHELIHEM COBELIAHWM, U B
4yeM ObLTa TIIaBHast mpoodiiema e€ mo3unuun?

11. Kakum c Baieit Touku 3peHHs 10JDKEH ObITh aIrOpUTM JAEHCTBHM COTpYIHUKA MpU
nepexojie Ha padoTy B Ipyrout otaen?

Hpomeofcymouuaﬂ ammecmauus
KOHTpOJIbHBIe BOIIPOCHI K 3a4€Ty MO TUCHHUILIMHE «MeHeaKMeHT»

1. HWcropuueckne ©  COIHAIBHO-)KOHOMUYECKHE TMPEANOCHUIKH  BO3HUKHOBEHUS
npo(hecCHOHATFHOTO MEHEHKMEHTA.

2. Yupasienue u MeHeDKMEHT. OCHOBHBIC TTOHSITHS U CPABHUTEIIbHAS XaPaKTEPUCTHKA.

3. Ilkoma HaydyHOro yrpaBjieHHs U €€ 3HaYeHHE B TOBBIIMICHUU MPOU3BOIUTEILHOCTH
Tpyna.

4. AjMHUHHCTpaTHBHAsS IIKOJIA U KOMIUIEKCHOE YIIPaBICHHUE MPEANPUITHEM.

5. Ixona yenoBeueCKUX OTHOIICHUH U €€ poJib B BBIICTICHUU YeJIOBEUeCKOoro ¢akTopa
KaK OCHOBHOTO 3JIEeMEHTa MOBBIIeHHs () PEeKTUBHOCTH PadOTHI Jito1eH TF000H OpraHu3aIlty.

6. IlIkosa moBeneHYECKUX HAyK (OMXCBUOPU3M) U €€ UCCIICIOBAHMUSI.

7. Illxona mayku ympasieHus. KomndecTBeHHbIE (MaTeMaTHUECKHUE, CTATUCTUYECKUE H
HKOHOMHUYECKHUE METO/IbI) B YIIPABIICHUH.

8. CucTtemHBI|, MPOIECCHBIN U CUTYallMOHHBIN TTOIXO/IbI B YIIPABICHHH.

9. PaszBuTHE TCOPHH U MIPAKTHKH MPOPECCHOHATHLHOTO MEHEPKMEHTA.

10. TMonsiTue u cymHOCTh opranu3anuu. Kinaccudukarus opranuzanui.

11. OcHoOBHBIE 3aKOHBI OPTaHU3AIINH.

12. Muccuss U 1end OpraHu3allid: OCHOBHBIC TMOHSTHS, MECTO H POJb IEIEBOrO
yIpaBieHUs B COBPEMEHHOM JenoBoi mpaktuke. Konuenmus ynpasnenus no unensm (MBO) I1.
Hpyxepa.

13. JKu3HEHHBIN MUK OpraHu3alyuu: oHsTHe, KoHnennun A. Annseca u J1. I'pelinepa.

14. TloHsTHs «cucTteMay, € COCTaBJISIOIINE.

15. CyObekTHO-00BEKTHBIN TOJIX0/T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSSI W BHEIIHsAA. MHCTpYMEHTHI MOHHMTOPHHTA U
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sn).

17. Apantanust opranu3anuii K U3MEHEHHUSIM, TPOUCXOISIIIIUM BO BHEIIHEW U BHYTpPEHHEH
cpenax.
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18. YmpaBneHueckuii TpyJ Kak OCOOBI BHUJ YETOBEUECKON NEATEIHHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TPyAa. Y POBHU YIPABICHUS B OPraHU3ALMH.

19. OcHoOBHBIE OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpenmer ynpaBiieHUE€CKOTO TPy, CPEACTBA YIIPABIEHUYECKOro TPYAA.

21. CopneprkaHue yIpaBJICHUECKOTO Tpyna — QYHKIIMH MEHEKMEHTA.

22. Opranusanus Tpyza nepcosana. JIuHeiHsle u annapaTHble TOTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYHUI U OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJIBbHAA MOJEIb OLIEHKM MEHEIKMEHTAa Kak OJHa U3 METOJIUK
(YHKIMOHATIBHOTO aHAIN3A.

25. YnpaBieHUYeCKHe pELIeHUs KaK pe3yibTaT yIpaBieHYeckoro Tpyna. VMx 3HaueHwue,
CYIIHOCTb, CBOWCTBA, KJIaCCU(DUKALINS U TUIIOJIOTHSL.

26. Metoab! YIIPaBJICHUS: IIPABOBBIE, OpPraHU3alMOHHO-PACIOPSAUTEIIBHEIC,
HYKOHOMUYECKHUE, COLUAIBHO-TICUX0JIOTHYECKUE.

27. Ctunau  ymnpaBlIeHUS:  aBTOPUTApHBIM,  JEeMOKpaTHYeCKMH W JHUOepabHBIM.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPABIIEHYECKOM MTPAKTUKE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIaMEHTUPYIOLIHE YIPaBICHYECKYIO
JeSITEIbHOCTh OPraHu3aluu.

29. CymHOCTh U HNOHATHE OpraHU3allMOHHON KyabTypbl. KynbTypa kak Qaxkrtop nenoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSX: XapaKTePUCTUKA CTUIIEH
pyKOBOJCTBA. BinsiHue 1 B1acTh pyKOBOAMTENS B OpPraHU3AIUH.

31. JlumepctBO M €ro pojib B CHCTEME MEHEIKMEHTA: 3JIEMEHTHl JIUJEPCTBA, THIIBI
JU/IEPOB.

32. Opnomepublie ctunu nuaepcersa. Teopun 1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusie ctunu nuaepcrBa. Teopum P. breiika, /[x. Moyrton, I1. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMAIbHO-DKOHOMHYECKAst CHCTEMA.

35. Komannoob6pazoBaHue Kak yciaoBue (OpMUPOBAHUS caMOOOyYaroIencsi KOMITaHUH.

36. KomruiekToBaHue yIrpaBIIeHYECKHX KOMaHA: posieBble moaxoasl. dopmupoBanue
KOMaHJHOI'O AyXa.

37. MotuBamnusi COTpyTHUKOB B KOHCOJIHIUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIpaBieHHHM. ['pynmoBoe MNpHUHATHE  pEIICHU.
HedopmanbHbie KOIEKTUBBI (TPYIIIIB).

39. Peakuuu mnepcoHana Ha OpPraHU3aLMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHUSIM.

40. Metonsl ympaBineHuss KoHGIMKTaMu. Pomb  pykoBoguTenss B pa3pelieHUH
KOH(JIMKTOB.

41. TaliM-MeHEePKMEHT Kak cucreMa. MeTOIuKH opraHu3auud U 3((HEKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U OpraHu3aiis BpEeMeHH.

43. Tlomxompl K KMU3HU: MPOAKTUBHBIA M peakTUBHBIA. Omnpenenenue neHHocten. Llemn n
KJIIOYEBBIE 00J1acTH XKM3HU. TexHUKa mocraHoBkH nenern SMART.

44. TlnaHvpoBaHHE U YIIPABIECHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHHUPOBAHWS W  yIpaBleHUs BpeMeHeM. KoHTeKcTHoe
IUTAaHUPOBAHHUE.

46. JlonmrocpoyHoe U KpaTKOCPOYHOE IUIAaHHMpPOBaHUE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
IUIAHUPOBAHHUE.

47. Koutposs B TaliM-MeHemxkMeHTe. CaMOKOHTPOJIb. BHEITHUI KOHTPOJIb.

48. Opra"uzanusi JUYHOTO TpyJa paboTHHUKA. METObl, MPUHIMIEI U TPUEMBbl PaOOTHI.
TexHuKa TUYHON PabOThI, TEXHUUECKUE CPENICTBA.

49. IIpuHUHUIIBI, CIOCOOBI, METOABI OPTaHU3AIUH TPYIOBOU MEATEILHOCTH MIEpCOHaa.

23



50. CoBepuIieHCTBOBaHME HMHIMBUAYAIBHOTO pPAa0OYero CTHJISA, HAaBBIKOB U YMEHHIH,
METOJIOB OPTaHHU3ALUHU CBOETO TPYAA.

51. Paznmenenne u periameHTanus TpyHa; crneunpuyeckue NpoOdJIeMbl OpraHU3alud
JUYHOTO TPY/a;

52. Opranmszanus ¥ OCHalIeHHE pabodrMX MECT; OpraHU3allUsl HCIOJIb30BAHUS CPEICTB
BBIYHMCIIUTEIIHON U OPTTEXHUKH.

6. YueOHoO-MeTOoANYecKOe U HHPOPMALMOHHOE 00ecniedeHHe I CIUTIIHHBI
6.1. CnMcOK HCTOYHHKOB M JIUTEPATYPHI
Nctounuku
OcHOBHbIE

Konctutynuss  Poccuiickoii  ®epepanuu  (IpUHATa  BCEHAPOAHBIM  I'OJOCOBAaHUEM
12.12.1993) (c yyeToM mompaBoK, BHECEHHBIX 3akoHamu P® o mompaBkax k Koncrutyuuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbrant [lmtocy.

I'paxnanckuii kogeke Poccuiickoit @eneparuu // CIIC «Koucynsrant [Timrocy.

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBo u 0o011ecTBO // 3anagHas 3KOHOMUYECKasi COLIUOJIOTHSI: XPECTOMATHS
COBPEMEHHOM KIJIACCHKH / Tep. ¢ aHrL., ¢p., HeM. Coct. u Hay4yH. penaktop B.B. Pamgacs. M,
POCCII2H., c. 58-81.

I'acteB A.K. Kak namo paborars. / Hayunast opranuzanusi Tpyaa ¥ YHOpaBieHHS / IO
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl M0 MEHEKMEHTY / miep. ¢ anri. M., 2010. — 224 c.

Hpyxkep I1.®. Dnoxa pa3peiBa. OpueHTHPHI A7 HAIIET0 MEHSIOIErocs odiecTsa / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teiinopa u opranusanuss pabOTbl COBETCKHUX YUPEKIECHHI
//KpacHast HOBb, M., 1921.

Maxkmnasemu H. I'ocynaps. Paccyxnenus o nepsoit nekane Tura Jlusus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBauus 1 n1u4HOCTh: Tiep. ¢ anria. CII6.: Espasus, 1999, - 479 c.

Teitnop ®@.Y. Hayunas opranuzauus tpyna. / Hayunas opranusanust TpyAa ¥ yrpaBieHUs
/ mon obmieit penakiueit A.H.lllepbans - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpynaa. 2 uz. M., 1925, 276 c.

@aiionp A. Ob1iee 1 npomblIeHHOE yrpaBienue. M., Kontopommusr, 1992, 111 c.

®aiione A. Yuenue 06 ynpasieHuu. / Hayunas opranusanus TpyJa U yIpaBJIeHHs / TIOJ
obmeit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

@®opa I'. Mos xus3nb, Mmou noctkenus. / [lepc. canrn. / I'enpu @opx; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

®opa I'. Ceroaus u 3aBTpa. M., Bpems, 1924,1927.

Owmepcon I'. JIBeHaauaTh NPUHLMIOB Hpou3BoauTenbHOCTH. / Hayunas opranuzanus
Tpyda W ynpasieHusi / non obmed penakuueit A.H.llepGans - M., DxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Hadpt Puuapn JI. Menemxment: YueOnwk, 10-e¢ m3manme Cepusi: Knaccmka MBA
W3narensctBo: [lurep, 2014 r.

Hctopus ympaBiaeHueckoi wmbiciu. YueOnuk / Aprtemo O.}0., Makamos W.H.,
OsunnnukoBa HB, Opunnaukos C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.
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XKykos 0. M. TexHonoruu komanao00pa3oBanus: Yued. mocodue i CTyJICHTOB BY30B /
0. M. Kyxkos, A. B. Xypasnes, E. H. [laBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MmeHemkMeHTa. / M.X. MeckoH, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzamuu: YueoHuk. / b.3. Mubnaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocumnos I'. B. Menemxment: YueOnuk / ['.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsirun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKMeHTa: YueOHoe mocobue / [Tox pen. B.U. KoponeBa. — M.: Marwuctp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. U. CoBpemenHbIe TexHONMOTHH MeHEekMeHTa: YueOnuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pen. nmpod. B.M. KoponeBa; Bcepoccuiickas akagemusi BHEUTHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [3BC, znanium.com]

JononnurenbHas

banamo A.Il. OcHOBbl MeHekMeHTa: YueOHoe mocobue. / A.Il. bamamo. — M.:
By3zoBckuii yueonuk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemxment. DpdekTuBHO U panpoHansHO. - M.: Omera-Jl,
2008.- 128c¢.

bypos B.I1. busnec-tian ¢upmel. Teopust u npaktuka: Yueb. nmocodue. / B.I1. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UTHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsl M MpaKTHKa: ydeOHoe mocodue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii U.JI. Camomenemxment: DddextuBHble TexHONOruu: Ilpakrnyeckoe
PYKOBOJCTBO JJIsl pellIeHusl MOBCeIHEBHBIX MpobieM. — M.: [Ipuop-uznar, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1ocoOue JUIsl CTYACHTOB BBICIINX YYeOHBIX
3aBenennit /| WM. U. Hcadenko; M-Bo oOpasoBanusi u Hayku Poccuiickoit ®Denepaiuy,
®depepanbHOE areHTCTBO MO 00pa3oBaHui0, MOCKOBCKUH TOC. YH-T nieyath. - Mocksa : MI'VYII,
2007. —203c.

Kunau K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c¢.

Meckon M.X., Ansbeptr M., Xenoypu @. OcHoBbl MeHemkMeHTa. [lep. ¢ aHrin. — M.:
Heno, 2002. — 704 c.

Ho3snpenko, E. A. DddexTuBHbI caMOMeHeKMEHT © y4el. mocobue i By30B U Ipod.
menemkepos / E. A. Hozapenko ; @enepai. areHTCTBO 1Mo o0pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpachosip. roc. yH-1, 2005 (Kpachosipck : Kpachosip. roc. yH-T). - 153 c.

6.2. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHeT,
He00XO0AUMBIii 1151 0CBOEHUSI AU CUMIIIMHBI

1. MexnyHapoausiii xypHan «[IpoGiembl TEOpUH W MPAKTHKH YHpaBiIeHHs». MHOro
MHTEPECHBIX CTaTel, KacarouIuXcs pa3IMuHbIX BOIPOCOB YIPaBIECHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBIEHHUS KOMIAHHEH B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBbIC YUEOHUKHU M CTAThH [0 MEHEKMEHTY. WWW.cfin.ru

3. OOpa3zoBarenbHbIi MOpTaJl MO YKOHOMHUKE, COIIMOJIOTUU U MEHEIKMEHTY. Poccuiickuii
NPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaK U 3apyOeXHBIX PECypcoB IO BceM cdepam
ynpasieHus. Ha qanHoM mopraiie uMmerorcst 6osee 6 ThIC. CChUIOK Ha POCCHUIICKHE U 3apyOeHbIe
pecypcel. WwWw.ecsocman.edu.ru

4. Tlonbopka omyOJMKOBAaHHBIX B KypHaie «l'eHepanbHblil J(MpeKTop» MarepuaioB Ha
TeMy: «MotuBamusi nepcoHangay. OHa TO3BOJSET OBICTPO TMOJYYUTh HCUEPITBIBAIOIIYIO
uHpOpMalMIO 10 MHTEepecyromei ero mpobieme. [lo Mepe BbIXOJa HOBBIX cTareil moabopka
MarepuaaoB ooHoBiseTCs. http://www.gd.ru/topic/67.html

5. Ilogbopka crateit u3 xypHana «MeHemxkMeHT B Poccum u 3a  pyOexom».
http://www.dis.ru
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6. Ilyonukarun B CMU, mocBslIeHHbIE AEIOBBIM KOMMYHHKAIMSIM B MEHEIKMEHTE,
yIpaBieHuH nepconaiom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIepKUT IOJIE3HbIE CTAaThbU, OTHOCSILUECS K TEME KOMMYHUKAILIUH, a TaKXKe
WHBIE MaTepHalibl, CBA3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOIMMBIX B YCIEUIHOW JEI0BOI
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIECHHBI KOPIOPATUBHON COITMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
HOJJIEPKUBAETCss ATCHTCTBOM COLMANIbHOM MHpopMarmu. http://www.soc-otvet.ru/

7. MaTepHaJIbHO-TeXHHYECKOe o0ecnevyeHue THCIHIINHbI
AymuTopuu sl TPOBENCHHS JEKIMA W CEMHHAPCKHUX 3aHATHH C TEXHHYSCKHMH CpPEACTBAMU
o0y4deHus (MyJIbTUMEANA-TIPOEKTOP (BHIEOMPOEKTOP), SKpaH (MEPEHOCHOH U CTAIlMOHAPHBIN)).

1. llepeuens 11O

Tabnuya 1
N Haunmenosanue 110 [IpousBoau Cmoco6
i TEIb pacrnpocTpaHeHHUs
/ (ruyensuonrnoe unu
o c60000HO
PACnpoCmMpaHsemoe)
1 Adobe Master Collection CS4 Adobe JINIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JINIIEH3UOHHOE
1 Kaspersky Endpoint Security Kaspersky JUIIEH3UOHHOE
1
2. Ilepeuyens B/ u UCC
Tabauya 2
Ne HaumenoBanune
n/
v

MexnyHaponusie pedepaTuBHbie HaykoMeTpudeckne bJl, moctymHbie B pamkax

HaMOHAJILHON mmoanucku B 2018 T.
Web of Science

Scopus

HpO(l)eCCI/IOHaHLHBIC ITOJTHOTECKCTOBBIC BZ[, AOCTYIIHBIC B paMKax HaL[PIOHaJ'ILHOfI

noamnucku B 2018 r.

Kypnanst Oxford University Press
ProQuest Dissertation & Theses Global

SAGE Journals
Kypnansr Taylor and Francis
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IIpodeccrnonanbupie MOMHOTEKCTOBEIE B/

JSTOR

I/I3I[3,HI/ISI 110 O6IJ.[€CTBCHHBIM W 'YMAHUTApPHbIM HaAYKaM

KOMHb}OTepHLIC CIIPpaBOYHBIC IIPABOBLIC CUCTCMbI

Koncynsrant Ilmtoc,
I"apanT

8. ObecneyeHue 00pa3oBaTeIbLHOIO NMpolecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MO’KHOCTSIMH 310POBbSI
B xone peanuzanuy JUCIUILIHHBI UCTIONB3YIOTCS CIEAYIOIINE JOOTHUTEIbHBIC
METO/IbI 00Y4EHUS, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOYHOM aTTecTaluu
00y4aroUIMXCcs B 3aBUCUMOCTH OT MX MHAWBUAYaJIbHBIX OCOOCHHOCTEH:

®  JUIS CJIEMNBIX U CIIA00BUIAIINX

- JeKIuH O(OPMIAIOTCS B BHUJIE AJIEKTPOHHOTO JIOKYMEHTa, OCTYIMHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIEeHUaTN3UPOBAHHBIM MPOTPAMMHBIM 00eCIICUeHUEM;

- THCbMEHHBIC 3a/laHds BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- QI BBITIOJNHEHUS 33JaHUsl TMPH HEOOXOTUMOCTH MPEAOCTABISICTCS YBEIUYHUBAIOIICES
YCTPOMCTBO; BO3MOYKHO TaKXKE UCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3aJIaHusT OPOPMIIIOTCS YBEIIMYESHHBIM IPU(TOM;

- 9K3aMEH ¥ 3a4€T IPOBOIATCS B YCTHOW (DOpPME HMITH BBITIOHSIFOTCS B TUCBbMEHHOH (hopMe Ha
KOMITBIOTEPE.

® JUIS TIIYXHUX U CIa0OCTBIIIAIINX:

- Jekmuu Oo(OpPMIISIOTCS B BHUJIC JJICKTPOHHOTO JOKYMEHTa, JUOO TIPEIOCTaBISETCS
3BYKOYCHJIMBAIOINAS alliapaTypa WHANBUIYATLHOTO TIOJB30BaHUS;

- MACbMEHHBIC 33JIaHUS BHIIOTHIIOTCS HA KOMITBIOTEPE B MUCBMEHHOH (hopMe;

- O9K3aMeH U 3a4€T MPOBOJATCS B MHUCHMEHHOW (QopMe Ha KOMIBIOTEPE; BO3MOKHO
npoBeqieHne B popmMe TeCTUPOBAHUS.

e JUIS JTUI] C HAPYIICHUSMU OITOPHO-/IBUTATEIBHOTO arrapara:

- JeKmuu O(OPMIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, IOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEpA CO CTIEeIUATN3UPOBAHHBIM MMPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIE 33/laHUs BBIOJHAIOTCS HAa KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYeHUEM;

- 9K3aMEH ¥ 3a4€T MPOBOASATCS B YCTHOW (pOpMe UITH BBIMTOTHSIIOTCS B MTUCHbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENYCMATPUBACTCS YBEIHUCHUE BPEMEHH ISl IIOATOTOBKU OTBETA.

[Ipouenypa  TpoOBeNECHWS  MPOMEKYTOYHOM  arTTeCTAllMM  JUIT  OOydJaromuxcs
YCTaHABIMBACTCS € YYETOM WX HWHAUBHIYAIBHBIX ICHXO(U3HYECKHX OCOOCHHOCTEH.
[TpomeskyTOUHAS aTTeCTAIUS MOXKET IIPOBOUTHCS B HECKOJIBKO ITAIOB.

[Ipu nmpoBeneHun mpoueayphl OLEHUBAHUS pPE3yIbTaTOB OOyUeHUS MpeaycMaTpuUBaeTcs
UCIIOJIb30BAaHME TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBSI3U C HWHIUBUAYAJIbHBIMHU
OCOOCHHOCTSAMHU OO0Yy4YaroIIUXCsl. DTU CPEeACTBA MOTYT OBITh MPENOCTABICHbl YHHUBEPCUTETOM,
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WJIN MOTYT MCIOJIB30BaThCSI COOCTBEHHbBIE TEXHUYECKHE CPEJICTBA.

[IpoBeneHre mpoUEAYpbl OLIEGHUBAHHUA  PE3YIbTaroB  OOy4eHHUS  JIOMyCKAaeTcs ¢
UCTIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM M OMOIMOrpaduyeckuM pecypcaMm B CETH
WuTepHeT Ui Kakaoro oOydaromierocs B (opMmax, aJalTUPOBAHHBIX K OTPAaHUYEHUSM HUX
3JI0pOBbBSI U BOCTIPHATHS HHPOPMALIU:

® IS CIENBIX U CIa0OBUISIINX:

- B ICYaTHON (pOopMe yBETUUEHHBIM HIPHUPTOM;
- B (hOopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- B Ie4aTHo# opme;

- B ()OpMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ui O0yYarOIUXCs C HAPYIICHUSIMU ONIOPHO-IBUTATEIBHOTO arapara:
- B Ie4aTHOH Qopme;

- B ()OpMe JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

VY4eOHbIe ayIUTOPUU JUI BCEX BHUJOB KOHTAKTHOW M CaMOCTOSITENbHOW paboThl, HaydHas
OuOIMoTeKa M WHBIC MMOMEIIEHHS Il OOYyYeHHs OCHAIICHBI CIICHHAIbHBIM 00OPYIOBAHUEM H
y4eOHBIMH MECTaMHU C TEXHUYECKHUMH CPEICTBAMU OOYUICHUS:

® IS CIIENBIX U CIa0OBUISIINX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHUs U yTeHus ¢ kamepoir SARA CE;

- mucruteeM bpaitiis PAC Mate 20;

- npuHTepoM bpaiinst EmBraille ViewPlus;

e Ui DIIYXHX U CIa0OCHbIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM JUISI JIIOJEH C HapylIeHHeM Ccliyxa |
¢J1a00CIIBIIAIINX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

e Ui OOYYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-/IBUTATEIBHOTO arapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1,
- KOMIBIOTEPHON TEXHUKOM CO CIIELUAIbHBIM IPOrPAMMHBIM 00ECTIEYEHHUEM.

9. MeToanyecKue MaTepuaIbl
9.1. IlnaHbl cCEMUHAPCKUX 3aHATHH

Cemunapckoe  3anstue  1.2. Hayunsle mKomel ©  TIpUpoOAa  YIPaBICHUS
(uctopuorpaduueckuii ¥ KOMIIapaTUBHBIM MOIXO/IbI K MEHEIKMEHTY) -4 uac.

Lenv 3ansamus: yrioyOleHUE 3HAHUM M YCBOEHHE CTYJICHTAMHU CYITHOCTH WM COJICpIKaHUS
OCHOBHBIX  KOHIEMIMA MpEeACTaBUTENEeH IIKOJ  yIpaBICHHs; OBJAJCHHE HAaBBIKAMU
NPaKTUIECKOTO HMCITOJIb30BAHMS MTOTYYCHHBIX 3HAHWH B KOHKPETHBIX CHUTYAIMSIX (KOMITCTEHIIHS
YK-3).

@opma npogedenuss — pasBepHyTas Oecema-TUCKyccus, pa30dop KeWc-CUTyallui,
camocCTosiTeNbHas paboTa.

Bonpocwt ons ob6cyscoenus:

|. llIkosia HAYYHOTO YIIpaBICHUS

1. TIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBCHHS TEHIIOPU3MA U €TI0 CYIIHOCTb.

- PaccmoTtpets ocHoBHBIE Bexu Onorpaduu @. Teitnopa.
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- JlaTb XxapakTepucTuky ocHOBHBIM Tpynam ®. Telmnopa.

- OOBsAcHUTH, B ueM, coriacHo Teopuu . Teitnopa, 3akarodaercs 3pPeKTUBHOCTD TpyAa
pabouero.

- IIpoanammsupoBats B3rsabl @. Teitnopa Ha BOmpock TpodheCcCHOHATBLHOTO MoA00pA.

- Jlare xapakrepuctuky B3ninam . Teisopa Ha BOIPOCH! IOCTPOCHHS CTPYKTYP
YIIPABJICHUS.

2. Paccmotperb ocHoBHBIE uaeu I'. JI. ['antra.

- IIpoananu3upoBats BKiax B pazButue meHemxkmenta I'. JI. I'anTra.

- IlosicHUTB, UTO TaKOE «TAHTT-CXEMbI», 00OCYAUTh OCOOEHHOCTH IPUMEHEHHUs AUarpamMmm
IUTAHUPOBAHMSI BDEMEHU U YIIPaBJIEHUs pabOTOM.

3. OnenuTs BKIaJ B pa3BuTHe yrnpasiendeckoil mpiciu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE MJIEM IO COBEPLICHCTBOBAHMIO YIPABICHUS, C(HOPMYIUPOBAHHbBIE
®. u JI. 'unbper.

- JlaTh nosicHeHue TEPMUHY «TEPOJIUTH.

4. BbIsSBUTH CYLIHOCTb 10JIX0J1a K yrpaBieHuto. ['. Dmepcona.

- OOBsACHUTD, B UeM, coriacHo Teopuu ['. DMepcoHa, 3akiIt04aeTcs MOHATHE
3 PEeKTUBHOCTH.

- PaccMoTpeTrs npUHLIKIIBI TPOU3BOAUTENBHOCTH . DOMepcoHa.

5. Jatb cpaBHUTeNbHBI aHanu3 oOcHOBHbIX wuaeit @. Teitmopa u ['. Dwmepcona.
[TpoTuBopeyar a1 OHU APYT ApYyTry?

6. Paccmotpets B3rsinbl Ha ynpasienue ['. dopra

Il. AqMuHHCTpaTUBHAS 1IKOJIAa YIPABIECHUS

1.06cynuTh CcOLMANbHO-3KOHOMUYECKHE OCHOBBI (OPMHUPOBAHUSA AIMHUHHMCTPATUBHOU
LIKOJIBI MEHEJKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE MPUYUHBI BOSHUKHOBEHMS (DalioIn3Ma U ero CyIHOCTb.

- Paccka3zath 06 ocHOBHBIX Bexax ouorpadpuu A. daiions.

- JaTh XapakTepuCTUKy OCHOBHBIM TpyaaM A. Daifons.

- OOBACHUTB, B 4yeM, coraacHo Teopuu A. @aiions, 3akmoyaercs 3QHEKTUBHOCTb.

- PackpbiTh yHUBepcalbHbIE yHOpaBieHuYeckue npuHuunel A. @aiions. OnpenenuTsb
3a/1a4M, KOTOPbIE IPU3BAHA PEUIUTh CTPYKTYpa OpraHU3aliH.

- HaszBatb cdepsl ynpaBinenus, kotopele BblaenseT A. @aifonb B JeATETBLHOCTH
OpraHu3aIuu.

- OxapakTepu3oBarh 3aciayru A. @aiiosns B pa3BUTHH TEOPUU MEHEIKMEHTA.

3. KommiekcHO oLleHUTh TpHY UAealbHbIX BUa BiacTi M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yrpaBieHue M. BeGepa.

5. JlaTh CpaBHUTENIbHBIA aHAIN3 MOAX0J0B K yrpasieHuto @. Teitnopa u M. Bebepa. B
YEM OHM CXOJHBI U YEM PA3IHYAIOTCS?

3aianus 115l CAMOCTOATEIbHO PAadOThI:

3ananme 1.

ITpounTaiite crarsto H. K. Kpynckoi n, ucnone3ys Bamu 3Hanus o «cucreme Teinopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHL:

1. SBnsercs mu «cucrtema Teinmopay yHuBepcaibHOW. OHa 3aayMbIBalach Kak CHCTEMA,
NpUMEHHMMas Ha TMPOMBIIUIEHHBIX MNpeanpuatusx. Hackonbko oOHa nOpuMeHUMa B
TOCYIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonpko  «cucreMy  Teliimopa»  BO3MOXKHO  HMCIOJb30Barb B YCIOBHAX
COLIMATUCTUYECKOM  cHUCTeMBl, T.K. 3aJymblBajjach M  pealiu30BbIBaJlaCb OHAa  Ha
KarmnTaJIJuMCTUYCCKUX Hpe,Z[HpI/ISITI/IHX?
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3. llepeuncnute, Kakue HEJOCTATKU B YIPABIECHUHU B COBETCKMX yupexaeHusax 1920-x rr.
UMEIOT MECTO M CErofHs Kak B KOMMEPUECKHUX OpraHM3alMsaX, TaKk U B TOCYJapCTBEHHBIX
YUPEXKICHUSX.

H. Kpynckast.
CUCTEMA TDRUJIOPA U OPTAHM3AILIMSA PABOTHI COBETCKHMX YUPEXIEHUI.

CrtpanHoe Jeio: KaxAbli KOMMYHHUCT 3HAaeT, 4YTO OIOPOKpaTU3M Bellb KpaiiHe
OTPHIIATENIbHAS, YTO OH T'yOHT BCSIKO€ >KMBOE€ HAYMHAHWE, YTO OH HMCKaXXaeT BCE MEpHI, BCe
JIEKPEThl, BCE PACHOPSHKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakoM-HHOYIb
KOMUCCapuaTe WU JPYrOM KaKOM COBETCKOM YUPEXKJEHUHU, OH U OIVIAHYThCSl HE YCIEET, Kak
YBUAUT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUIUMOM MM OIOPOKpAaTUYECKOM O0JIOTE.

B uem jxe 1emo? KTo BUHOBAT TYT, - 371l CA00TaXHHUKH, CTApble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapUaThl, COBETCKHE OapbIIHU?

Her, kopenb OropokpaTU3Ma KpOeTCsl HE B 3JI0M BOJI€ T€X WM MHBIX JIML, a B OTCYTCTBUU
YMEHbsSI INIAHOMEPHO U PAIlMOHAIBHO OPraHU30BaTh paboTy.

Jleno ympaBiieHust - JAJIEKO HE JIerKoe Jeso. OJTo 1enas Hayka. YToObl NpaBUIIbHO
OpraHu30BaTh PadOTy KaKOro-HUOYIb YUpEeKIACHHUS, HaJ0 3HATh JO MEIbYalinX moapoOHOCTeH
camylo paboTy, HaJl0 3HATH JIFOJICH, HA/I0 UMETh OOJIBIIYIO HACTOWYMBOCTD U TPOY. H T. JI.

Mp1, poccusiHe, 0 CUX MOp OBLTU MaJIO UCKYIICHBI B 3TOM HayKe YIpaBlIEHUs, HO, HE U3yYHB
€€, He HAyYMBILUChH YIPABJIATb, Mbl HE MOJBUHEMCS HE TOJIbKO K KOMMYHHU3MY, HO JJaXKe U K
COLIMAIN3MY.

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4UThCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TOCTAaHOBKE paboOThl Ha 3aBOJE, HO MHOTHE M3 MPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHIUIIOB MOTYT, U JOJDKHBI, OBITH TPUMEHEHBI H K COBETCKOM padoTe.

Bor 4ro numer mo nmoBoay HNPUMEHEHUS M3BECTHBIX OPraHU3alMOHHBIX MPUHIUIIOB Cam
Toitmop: "Her Takoii paboThl, KOoTOpas HE Moryia Obl OBITh C BBITOJION TOABEPTHYTA
WCCIIEIOBAHNIO, C BBIICHEHUEM €IIMHHULl BPEMEHM, C PA3ACICHUEM €€ Ha JJIEMEHTHIL... MOXKHO
HCCJIEIOBATh TaK K€ XOpOILO, HApUMEP, BpeMsl KaHLEISIPCKOW pabOoThl U Ha3HAYUTh JTHEBHOMN
JUI Hee YPOK, HECMOTpsI Ha TO, YTO CHayalla OHa KaXXeTcs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®@. Toitmop "AIMUHHCTPATHBHO-TEXHUYECKAs OPTaHHU3aIMS MPOMBIILIIEHHBIX
npennpusatuii’, crp. 148).

VYike W3 NpPUBENCHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX NpUHIUNOB D. Taritnop
CUMTAeT pa3yio’keHHe padoThl HA €€ HIIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JiejeHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KoMmHccapraToB. HecOMHEHHO, U3BECTHOE pa3felieHue Tpyda B
HUX €cTb. ECTh HapoJHBI KOMHUCCAp, €CTh KOJUIETHS KOMHUCCapHuara, €CTh OTHAEINbl, OTAEIIbI
pazzeneHsl Ha TOAOTHAENBbl, HMEIOTCA CEKpeTapH, JIEJIONPOWU3BOAMTENN, MAINIMHUCTKH,
IPOTOKOJIMCTKH U T. 1. Ho 3T0, Benb, camoe rpyboe pasnenenue. OueHb 4acTO HE MpOBeeHa
TpaHUIla MEXIYy JelaMH, TIOJBEJIOMCTBEHHBIM KOMMCCApy, KOJUIETHH, OTAEIy. OTO
orpeensercss 0ObIYHO Kak-To Ha I1a3. He Bceraa ToOUuHO onpeseneHbl U pa3rpaHndeHbl QyHKIMN
pasHbIX nonoTAenoB. CymecTBYOT U mTaThl. Ho B OonbmmHCTBE ciydaeB "MmTaThl" 3TH OYeHb
npubsm3uTeNbHEl. TOYHOTO onpesaeneHus (YHKIUN OTAETbHBIX PAaOOTHUKOB CIUIOHIb M PSAIOM
HeT. OTCro/1a BBITEKAET MHOTOJIFOTHOCTD yupekaeHni. CylecTByeT B yUpeKIeHNH, ckaxem, 10
4eJoBeK, (YHKIMM WX TOYHO HEe pacmpezeneHbl. YemoBek 8 W3 HUX TOJKYTCS 3psi, JBa
OCTAJIbHBIX 3aBaJICHBl pabOTOM cBepx Mephl. Pabora nBHraercs TIUIOXO0. 3aBenyrOLIEMy
YUPEKACHUEM Ka)XeTCs, YTO HE XBaTaeT JIIoJiel, OH OepeT ellle JAecaTok, Ho paboTa HJIeT MIoXo.
[Touemy? [ToTomy, uTo paboTa He pacmpeerncHa HaIeKaIuM 00pa3oM, CIIyKalllhue He 3HAIOT,
4TO U KaK UM JenaTh. Pa30yxanue KOMUCCApHATOB - MOCTOSHHO HabmogaeMblid pakt. Ho uaer
71 0T ATOTO padoTa ydrie?

Bonpoc o "KkoyulernanbHOCTH W €OUHOJUYMHU", BONPOC, BBIPOCIIMN KMEHHO Ha IIOYBE
OTCYTCTBHSI pa3ieficHUs TPpyZAa, Ha MOYBE OTCYTCTBUS pa3rpaHuyeHus] QyHKIUN KoMuccapa OT
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(GyHKUMH ~ KOJUIETHM,  OTCYTCTBHS  pa3TPaHUYCHHUS  OTBETCTBEHHOCTHM  KOJUIETHH U
OTBETCTBEHHOCTH KoMuccapa. HermoHuMaHue 3TOH, CTOJIb MPOCTOM, Ka3auoch Obl, BELIH BEJET
9acTO K aIMUHUCTPAaTUBHOU (aHTacTuke. Tak, B mepuon oocyxnenus B CoBHapKOME BOIIpoca O
KOJIJIETHAJIBHOCTY U enuHoIuuuu B COBHAapKOM ObUI NpEACTaBIE€H, MEXIy IpOYUM, OJIUH
COBEPLICHHO YyIOBUIIHBIN IPOEKT. B HEM mpeayiaranoch yHUYTOKUTh HE TOJIIBKO KOJIJIETUH, HO
U 3aBEAYIOIUX OTJEeJaMU M IOJOTIENIaMH, HpPearajloch OCTaBUTb TOJBKO KOMHCcapa M
TEXHUYECKUX  CIY)KalMX, KOTOPBIM HApOJHBIH KOMHCCAp JOJDKeH ObUl  JaBaTthb
HEMOCPEACTBEHHbIE 3aJjaHud. B 3TOM 1mpoekTe BBIIBHIOCH IIOJHOE  HENOHUMAaHUE
HEO0OXOUMOCTH JI€TAIIbHENIIIETO U CTAPOro MPOJYMAaHHOIO pa3JeleHus TpyAa. ABTOPBI XOTENIN
YIPOCTUTH allapaTr, HO YHYCTWIN U3 BUAY OJHY MaJIeHbKYIO MEJOYb: NPU HAJIMYUHU TOJIBKO
KOMHUCCapa U TEXHUYECKHX CIy)KallUuX, KOMUCCapy MPHUAETCS J1aBaTh CIYXKAIUM €KEIHEBHO
HECKOJIbKO ThICAY 3aiaHui. Hukakomy KoMuccapy 3To He 1oJ1 CHITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChbMa TIIATEIBHOE M JAJEKO HIYIIEe pa3elieHHe
TpyzAa. TaM HUKOMY U B TOJIOBY HE ITPUJIET COMHEBATHCS B [10JIb3€ TAKOTO PA3/IEIECHU.

Paznenenne Tpyaa B COBETCKHX YUYPEXKICHHUSX camMoe Tpy0oe, JETAIBHOTO pa3fesiCHHs
¢ynkuuit HeT. Ero Heo6xonumo co3nath. JIomKHBI ObITh CaMbIM TOYHBIM 00pa30oM OIpezeeHb
00513aHHOCTH Ka)KJI0T'0 CIIY’Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIbHOTO.

Kpyr o6s:3aHHOCTEH Ka)kI0ro JOJDKEH ObITh (POpMYIMpOBaH NMUCbMEHHO. OOS3aHHOCTU ITH
MOTYT OBITh BEChbMa CIIO)KHBIMA M OOLIMPHBIMH, HO TEM BaXKHEE MX KaK MOXHO TOYHEE
dopmynupoats. Koneuno, 3To B emie 0ojbleil Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHsIM,
npesuanymMam U T. 1.

3atem ®. Taiinop HacTauBaeT Ha TOYHOM MHCTPYKIMH, TOXKE COCTABJIEHHOM B MHMCbMEHHOM
BU/JIE, YKa3bIBAIOLEH MOJPOOHO, KaK BBIIOJIHATh Ty WK HHYIO paboTy.

Talinop nmeer B BUIy 3aBOJCKOE MPEANPUITHE, HO 3TO TpeOOBaHHE NPUMEHHMO BCELENO K
KOMUCCapUaTcKoi padore.

"MHCTPYKIMOHHbIE KAapTOUYKM MOXXHO NPUMEHSTh OYEHb LIMPOKO M pa3zHooOpa3zHo. OHHU
UTPalOT B KMCKYCCTBE YINPABICHMSI TaKyl K€ pOjb, KaK B TEXHUKE UYEPTEKU M, IMOJ0OHO
NOCIETHUM, JOJDKHBI M3MEHAThCA 10 pasMepaM U ¢opMmMe co0Opa3HO KOJIUYECTBY U
pa3HoOOpa3uio CBEJEHHM, KOTOpbIE OHA JOJDKHA JaBaTh. B HEKOTOPBIX CllydasxX HMHCTPYKLUS
MOJXET TPEJCTaBJIATh 3aMETKy, HaNMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIaeTCsl MpsAMO paboueMy, HYXXJAoUleMycs B YKa3aHHMSX, B JpPYIMX clydasx OHa Oyner
3aKJIF0YaTh MHOTO CTPaHUI] HAIMCAaHHOTO Ha MUNIYIIEH MallMHEe TEeKCTa, HaJuIexaluM o0pa3oM
HCIPABJIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BbIAABATHCS MO KOHTPOMAapKaM WM JAPYrUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObLIO Mosib3oBaThed" (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK yJIy4IIniao Obl BBEIEHUE NUCbMEHHBIX MHCTPYKIUI TOCTAHOBKY JeJia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJILKO TOYHOCTH BHECIIO
OBl B HEee, Kakoe ObI ATO OBLJIO COKpAIEHNE HETPOU3BOIUTENBHOMN TPAaThl BPEMEHH.

@. Thritop BCSIYECKM HACTaWBAaeT MMEHHO Ha MUCHMEHHOH (opMe MHCTPYKLUH, OTYETOB U
poy.

[TucbMeHHBINH OTUET TOpa3o ONpeieNieHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. [InceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuUi, BBeIeHHE MMCbMEHHOM MHCTPYKIMH JTAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WM HMHYIO paboTy MeHee KBalu(UUMPOBAHHBIX JroAeH. Toimop TOBOPUT, UYTO HENb3s
"MOJIB30BATBCA TPYIOM KBAIM(UIIMPOBAHHOTO pabouero Tam, IJe MOXHO IOCTaBUTh Oojee
JIEIIEBOr0 U MEHEe CIeNUaIn3upoBaBIIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha phicake
NEepeBO3UTh I'Py3, @ OUTIOra MOCTaBUTH TaM, /i€ JOCTATOYHO MaJIeHbKOro MOHHU. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMKA MacTep HCIONHAI padoTy, I KOTOPOH TOJIUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpenenuTs padoOTy, KaXJIOro IOCTaBUTh Ha HaJJIeXallee MecTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpSAT aHIIMYaHE - BOT B YEM 3ajadya aJMHHHUCTpaTtopa. B OGoibmMHCTBE
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KOMHCCAPUATOB CYIIECTBYIOT TaK HA3bIBAEMbIE YUYETHO-PACIPEICIUTENbHbIE OTAEeNbl. B 3THX
OTJIeNax JOJDKHBI CUIETh BBHICOKO KBaU(UIIMPOBaHHbIE PAOOTHHUKH, 3HAIOIINE A0 MEJIbYalIInx
noipoOHOCTEl paboTy CBOEro KOMHUCCApUaTa, €ro HYKIbl, YMEIONINE MPAaBUIBLHO PACIICHUBATh
JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCUT YCHEIIHOCTh PabOThl BCEro yupexaeHus. JlocTaToyHO 17U 3TO TMOHUMAETCs
komuccapuatamu? Her. Ha 3ToM crutomis U psioM CUIUT COBEPILIEHHO cy4aiiHas myOrKa.

"Her mroxeil", mpuxoauTcs cibllIaThb HNOCTOSHHO. Tak roBOPSAT IUIOXHE aJMHUHUCTPATOPBI.
YMenblil aAIMUHUCTPATOP MOXET HCIOIb30BaTh U JIIO/Ie BTOPOCTENECHHON KBaIM(UKAIINH, €CIH
OH OyJIeT WX Kak CleIyeT WHCTPYKTUPOBATh M IIEIECOOOpPa3HO pacHpeleNsiTh MEXIy HUMH
paboty. "Her comuHenwuii, - nmumier Taumop, - 94To cpeaHUi 4eIoBeK pabOTaeT yCIEIIHEee BCETro
TOTJla, KOrJa OH CcaM WJIM KTO-JIHOO APYrod Ha3HA4yaeT €My ONpeAeNICHHbIH YpPOK, UMEHHO
naHHas paboTa JA0JKHA ObITh MCIIOMHEHA UM B OIpeseNieHHOe BpeMs. UeM Huke yMCTBEHHbIE U
dusznyecKkrue CoCOOHOCTH YelIoBeKa, TeM KOpode JOJDKeH ObITh HazHadeHHBIH ypok" (Tam ke,
ctp. 60).

U Thritnop paer ykazanus, Kak JOJDKHA paclpeaessiThes padoTa:

"Kaxxapiii paboumii, XOpOIIMii ¥ MOCPEACTBEHHBIHN, JTOJDKEH €XEeIHEBHO IMOJIyYaTh BIIOJTHE
ompeseNieHHbI Ypok. Hu B KoeM citydae oH He JOHKCH ObITh HETOYHBIM MU HEOTIPEACTICHHBIM.
Ypok 1oMKeH OBITh TIIATEIBHO U SICHO OMKCAH U HE TOJIKEH OBbITh JIETKHM...

"Kaxnomy pabodeMy TOJHDKHO XBAaTHTh YPOKa Ha LIEJBIH JIEHb...

"Jlig Toro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHTh YPOK Ha CIEAYIOUIUN JEHb U OMPEAeNuTh,
HACKOJIBKO TIOJIBUHYJIACh 3a JIGHb pa0oTa Ha BCEM 3aBojie, pabo4ue JTOJDKHBI KaXJIbIH JEHBb
MPEJICTaBIISTh B PACUETHBIN OT/ENl MUChMEHHBIC CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonbpko npu AeTaIbHOM paclpeeNieHuH U yueTe padoThl BO3MOKHA MpeMHUaibHas CUCTEMA.

B xomuccapuarax npemuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPIIEHHO HETPABHIIBHO.
[Tpemun naroTcs He 3a TUIIHKUE Yachl pabOTHI WK 3a OOJIbIlIee KOJTMYECTBO BBIJAHHON paboThl, a
BBIZIAIOTCA B BHJIE J00AaBOYHOTO >KajoBaHbs. YK OJHO AOTO YKa3blBae€T Ha TO, YTO HET
MIPABUIILHOTO pacIipeie]IeHHsl IeI0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

KoneuHo, mpaBWIILHO paclpenenuTh padoTy MOXKET JHUIIb TOT, KTO CaM €€ 3HAaeT OYEHb
XOPOLLO, A0 MENbYANIINX JeTAJIEH.

"UckyccTBO ympaBlIeHHs] OMpeAessieTcs HaMu, Kak OCHOBATEIIbHOE 3HAaHHWE TOW pPalbOoTHI,
KOTOPYIO BBl XOTUTE JaTh paboduMM, U YMEHHUE BBITIOJHUTH €€ CaMbIM JIYYIIUM U 3KOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co0oii pazyMeromascs Bellb, MEXy TEM OHA MOYTH MOCTOSIHHO
urHopupyetcs. ToBapuiu - [eidbHBIE aJIMHUHUCTPATOPHI M BOOOIIE JeNbHBIE PAOOTHUKU
MOCTOSTHHO TIepeOpachIiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapxomseme, 3aBtpa B TEO, nocne3aBtpa no cHadxenuto, 3areMm B B. C. H. X. unu eme rue-
u6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obsacte paboThl. [IoHATHO, YTO OH HE MOXET CHAENaTh TOro, YTO MOT OBI CleiaTh, €Ciu Obl
JoJplie paboTal B 0OIHOM o0sacTu.

Marno 3HaTh JrOJIeH, UMETh OOIHEe OpPTraHU3aI[MOHHBIC HABBIKK - HAJ0 3HATHh B COBEPIIICHCTBE
JTaHHYI0 00JacTh paboOThl, TOJIHKO TOTJAA MOXKHO €€ MPaBHIBLHO PACTIpEeAeiisiTh, MPABUIBHO U
WHCTPYKTHUPOBATh, YIUTHIBATH, KOHTPOJIHPOBATH.

KonTpomnro Taiinop npunaet ocoboe 3HaueHue. OH mpeanaraeT exeIHeBHO U JaKe JBAXKIIBI B
JIeHb KOHTPOJIMPOBATh pabOTy pabouymx, OH HACTaWBaeT Ha caMOl MOJPOOHOW MHUCHMEHHON
OTUETHOCTH, MpeAiaraeT He OOSIThCs YBENIWYCHHS aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe myudiiee, mo MHEHHUIO Tainopa, Ob110 OBbI, eciiu ObI BO3MOKHO
OBLJIO OPTaHU30BATh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOIBHBIE Yachl CBS3AHBI C
uMeHeM Taiinopa).

"Bcye 3akoHBI mUcaTh, €Xelu MX He ucnosHATh". W Talnop moHumaer, 4yro Bce
pacrnopsDKeHUs TOBUCAIOT B BO3JyXE, €CIIM OHM HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
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KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpPOJIA B KOMHCcapuaTax JieJo OOCTOMT 4YacTo BechMa
He0JIaronoJIy4Ho.

Lenb cuctembl Thilnopa MOBBICUT MHTEHCHUBHOCTH Tpyla pabodero, caeinaTb €ro Tpynl
BO3MOXHO IIpou3BoauTenbHee. Llenb ee m3MEHUTh MEeIJICHHBIH TeMI paboTsl Ha OoJiee ObICTPHIi
U Hay4duTh pabouero paboraTh 0€3 JHUIIHUX MEPEePHIBOB, OCMOTPUTEILHO U JIOPOXKHUTH KaXI0MH
MUHYTOH.

Camo coboii Tritiop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYEThl OH CTPEMMTCSI 3aMEHUTh NHCbMEHHBIMM. Tam, Il OHU HEU30EKHBI, OH CTPEMUTCS
ceNaTh UX BO3MOKHO KPaTKUMH.

B cucremy ynpaBieHuss Bce Ooipine U OOJbIIE BXOJUT MPHHLMUI, KOTOPBIA MOXKHO
Ha3BaTh "MPUHIMIOM HcKIoueHui". [IpaBaa, mogoOHO MHOTUM JIPYrUM 3JIEMEHTaM MCKYCCTBA
yIIpaBJICHUS, €0 IPUMEHSIOT B €AUHUYHBIX CIy4asx M, M0 OOJbIIEH YacTH, HE MPHU3HABas €ro
MPUHIIMIIOM, KOTOPBIH HY)KHO ObIJIO OBl pacmpocTpaHuTh MmoBctoay. OOBIYHBIN, XOTS U
NeYaJbHBIM, BUJ MPEACTABISAET YNPABISIOUMN OOJbIIOro Jesa, JOOPOCOBECTHO CUIAIIMNA 3a
CBOMM CTOJIOM Cpelyd MOps MHCEM U JIOHECEHUM, Ha KaKIOM M3 KOTOPBIX OH CUUTAET CBOUM
JIOJITOM pacIUcaThCsl U MOCTaBUTh CBOM MHULIMAIBL. OH JyMaeT, yTo, IPOIYCTUB YEpe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIIOJHE OcBeoMIIeH 000 BeceM aene. [IpuHImn nckiroueHui
IIPEJICTaBIISIET MOJIHYIO POTUBOIIOJIOKHOCTh 3TOMY. [Ipu HeM ynpaBisSioLUil MOIYy4aeT TOIbKO
c)KaTble, COKpAaIllEeHHbIe M HEIPEMEHHO CPaBHUTEIIbHBIE CBEJCHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs yrpasieHus. Jlake 3Tu KpaTKue CBEJIEHUS, MPEXJIE YeM IMOCTYIUTh K
JTUPEKTOPY, IOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHUKOB M JIOJIKHBI
3aK/04aTh B ce0e IOC/IEHUE JaHHbIE, KaK XOpOIlWe, TaK U IIJIOXUE, M0 CPaBHEHUIO C
MOPOUUIBIMU CPEIHUMU IUpaMH WM C YCTAaHOBJICHHBIMH HOPMaMH;, TakuM o0Opa3oM, 3TH
CBEJICHUS B HECKOJIBKO MUHYT JAIOT €My IOJIHYIO KapTUHY XOJa JIel U OCTaBJISIOT CBOOOIHOE
BpeMs Ha 00QyMbIBaHHE 0Oojee OOLIMX BONPOCOB CHUCTEMBI YNPAaBICHHWS U Ha HCCIIEAOBAaHUS
KaueCcTB M MPUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOMYMHEHHBIX U ciayxkammx" (Tam ke, cTp.
105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, eciii Obl paboTaroiue Tam
TOBAPUIIH JAEP>KATUCH ObI "MIPUHIINITA UCKITIOYSHHH".

[TogpiToxum ckazannoe. @. Triiop cuuraer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YICMEHTHI;

2) [neTajbHEHIIee pa3lieieHHe TPy/Jaa, OCHOBAaHHOEC HA M3YYECHHH PaOOThI M PAa3JIOKCHUU €

Ha 3JIEMEHTHI;

3) TouHOE ompeeneHne TeX PYHKIIMH, KOTOPBIC JIOKATCS Ha KAXKIOTO CITY)KaIllero;

4) onpeneneHue ATUX GYHKIUI B TOYHOH MHUCHMEHHOU (opme;

5) COOTBETCTBYIOIIUI MOIO0P CIYKAIIHX;

6) Takoe pacnpeneneHre paboThl, YTOOBI Ha JOJII0 KAKAOTO CIYXKAIIETo MPUXOIMIOCH TAaKOe

KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTH 32 JIeHb, pa0d0Tas CaMbIM YCHJIEHHBIM TEMIIOM;

7) TOCTOSIHHOE HMHCTPYKTUpOBaHHE OoJjiee CBEAYIIMMH JIMIAMH, IO BO3MOYKHOCTH B

MMCbMEHHOU (popme;

8) cucremMaTnyeckuii, MPaBUIBHO OpraHM30BaHHBIA KOHTPOJIb,

9) mns oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rie BO3MOXHO, MEXaHH3aIUs KOHTPOJISL.

"IT0 JKe BCEM U3BECTHO", CKaXXET YNTATECIb.
Ho neno He Tonpko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu ogHa cucTeMa He I0JIKHA IIPOBOJUTHCS HEyMeno', 3ameuaeT Taumop.

I'ne ke nHayunthesa ynpasieHuro? "K HecdacThro, HET IIKOJ YHPAaBIEHUS, HET AaXXEe HU
OHOTO TMpeNnpusTHs, rAe Obl MOXHO OBUIO OCMOTpPEeTh OOJBIIYI0 YacTh JeTajel
yIpaBJIeHUs, KOTOPBIE MPECTaBIISIN Obl Tyuriee B cBoeM poze” (Tam xe).
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Oto Tainop roBOPUT 10 OTHOLIEHUIO K IPOMBIIIJIEHHOCTH B IIEPEAOBBIX CTPAHAX.

SIBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3LoB He HaijeMm. TyT Hajo0 MpPOKJIaAbIBaTh HOBBIE
nytu. [lyTem BIyMUnBOro OTHOIICHHUS K JIENTy, Y4eTa BCEX yCIOBHM pabOThl, CUCTEMATHYECKU
HA/JI0 O370POBUTH COBETCKHE YUYPEXKIEHUS, HM3rHATh W3 HHUX U TEHb OIOpPOKpaTH3MAa.
bropokpaTtu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B pacnpeneneHud QyHKUIuM, B
KaHIEJAPHH, - OIOPOKPATU3M - 3TO XaJIaTHOE OTHOILEHHE K Jely, Hepa3bepuxa u 6ecToIoub,
HEyMEHbe paboTaTh, IPOBEPATh padboTy. Hamo yuuThes ynpaBisiTh, HAJI0 YUUThCA pabOTATh.
Koneuno, Bce He aenaercst oqHUM MaxoM. "1k KOpEHHOM MepeMeHbI yIIpaBICHHs TPEOyeTCs
Bpemsi, MHOTO BpeMmeHu"... [lepemMena ynpaBieHus cBsi3aHa C EPEMEHON MOHATHI, B3TJIs10B
U 00BIYacB MHOTUX JIOJICH, YKOpPEHHBINIUXCS yOexaeHuid u mpenapaccyako. llocnemnee
MO>KHO U3MEHHUTH TOJBKO MEAJICHHO U, TJIABHBIM 00pa3oM, MpH IMOMOIIU Psijia MPEAMETHBIX
YPOKOB, KaXJblil U3 KOTOpPBIX TPeOyeT BpPEMEHHU, U IPU MOMOIIU IOCTOSIHHOW KPUTUKU U
oOcykJeHuil. PemnB NmpUMEHUTHh NAaHHBIM TUIN YIPaBICHUS, HYKHO, IO BO3MOXHOCTH,
CKOpee TMpenlnpUHUMATh OJWH 3a JAPYrUM HEOOXOJMMbIe IIard Jjsi 3TOTO BBEICHHS.
Heo0xo1uMo OBITh TOTOBBIM K MTOTEPE HEKOTOPOTO YUCIIA U3 CBOUX LIEHHBIX JIIOJICH, KOTOpPBIE
He OYAYT B COCTOSTHMH TPUCIIOCOOUTHCSA K M3MEHEHHSM, a TaKXKe K HErOAYIOIIMM IPOTECTaM
MHOTHX CTapblX HAJEKHBIX CIYXaIlUX, KOTOpble B HOBOBBEICHHUSIX HE YBUIAT BIEpEId
HUYEro, KpPOME€ HEJEeNocTd U pa3zopeHus. OyeHb BaXHO, YTOOBL, KpOME JAUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BsSICHEHUE TJIABHBIX IIEJIeH, KOTOPHIX T0OWBAIOTCS, U CPEICTB, KOTOPBIC OYAYT IPHUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIBKO
OT OTJIEIBHOIO JIMIA, CKOJIBKO OT CIIETOCTHU BCETO KOJUIEKTHBA.

Tonpko KouIeKTHB 3TOT THHIOP OrpaHUYMBAET KPYrOM aIMUHUCTPATUBHBIX CITY>KaIIHX.
OT0 BHOJNHE MOHATHO. B cBoeM menom cucrema Taiinopa UMeeT HE TOJIBKO IOJIOKUTEIIbHbBIE
CTOPOHBI - IOBBIIIEHNE IPOU3BOJUTEIBHOCTH TPyAA IIYTEM €r0 HayYHOW IMOCTAaHOBKHU, HO U
CTOPOHBI OTPUIIATENIbHBIE: MTOBBILIEHNE HHTEHCUBHOCTH Tpy/Ja, IPUUYEM crucTeMa 3apadoTHOM
1aThl CTPOUTCST TAHIOPOM Tak, YTO OT ITOTO MOBBIMIEHNUS WHTEHCUBHOCTH BBIUTPBHIBAECT HE
pabounii, a mpeIpUHUMATENb.

Paboune noHumainu, uyro cucrema Tainopa - mpekpacHas cucTeMa BbDKMMaHUS MOTa, U
060poiuch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJMIOCh B PyKax KalUTaIUCTOB, TO padounx
HE MHTEPECOBAJIO TIOBBIIIEHHE TNPOU3BOAUTEIBHOCTH TpYyJda, HE MHTEPECOBAT IOABEM
npoMbliieHHocTu. Tenepb, npu CoBeTCKOM BIIaCTH, KOTJa YHUYTOXKEHA SKCILIyaTalus
paGoueil cunbl W Koraa pabodyMe 3auHTEpPEcOBaHbI JIO KpalHOCTH B  IOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TPyZAa - JOJDKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX JaHHOTO
3aBoja win (padpuku. Kanurtanucr He MOr onMpaThCs Ha KOJIJIEKTUB pabouuXx, KOTOPBIX OH
9KCILTyaTUPOBaj, OH OMNMPAICs Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIY)KAIUX, KOTOPBIE
MIOMOTaJIi €My OCYIIECTBIIATH ATY dKCIUTyaTaluio. Tenepb pabounii KOJIEKTUB caM JI0JKEH
OCYIIECTBUTh NpPUMEHEHUE Hauboiiee Ienecoodpa3HbIXx MeTo0B Tpyna. Ero Heob6xoanmo
TOJIbKO O3HAKOMHUTb B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToMm 3akirovaercs
IIPOM3BOJICTBEHHAs MpONaraHjia.

Uro kacaercs CIy’KallMX COBETCKHUX YUPEXKJIECHUH, CIyXKaIIUX HAPOJIHBIX KOMHUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOXHO JI€TaJbHEE O3HAKOMHUTH C METOAAaMHU IPOU3BOAUTEILHOCTH
Tpyada. DTO JIOXKUTCS Ha NMPOU3BOJACTBEHHYIO SUEHKY KOJUIEKTHBa ciyxkamux. Ho Tonbko
IIyTEM IOBBILIEHHS YPOBHS CO3HATEIBHOCTU BCEX CIIY)KAIUX, TOJIBKO IYTEM BOBJICUEHUS MX
B JIeJI0 TOBBILIEHUS MPOU3BOJUTEIBHOCTH Tpyla KOMHCCApUaTOB -  BO3MOXHO
NEHCTBUTENBHOE YIYYIIEHUE JA€lla U YHUYTOXKEHHE HE Ha CJIOBaX, a Ha JieJe MEpPTBOrO
OrOpoKpaTH3Ma.

3aganue 2.
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Keiic «@opa u Cnoyn»

I'enpu @opa u Anedpen I1. Crnoyn mumanmuii ObUIM BETMKUMH PYKOBOAUTEISIMH. OHU
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIZla BIEPBbIE BO3HHMKJIA KOHLIEMIUS
ylpaBlieHUs KaKk Mpo(ecCcu U HayuyHO! AUCHUIINHBI.

I'enpu @opn mHpencTaBiIsul  apXETUIl ABTOPUTAPHOIO MPEANPUHUMATENST POLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIM, BCErla HACTaMBAIOLIMM Ha COOCTBEHHOM IIyTH,
[IPE3UPAIOIINUNA TEOPUU U «OECCMBICIEHHOE» 4YTeHHE KHUI, DOopa cuuTal CBOMX CIIyXKaIMX
«IIOMOIIHUKaMK». Eciay «moMomHUK» ocMenuBaics nepeuntb Popay MM CaMOCTOSTEIbHO
NPUHUMATh BaKHOE pPEIIeHHE, OH 00bIuHO nummanca paborsl. B xomnanun Ford Motor Tonbko
OJIMH YeJIOBEK NMPHHUMAJ peleHUs ¢ JIo0bIMU nocieacTBusMu. Dopy pacieHus npeiokeHne
Anbdpena I1. Cnoyna o peopranuzauuu General Motors ciemyronmmM o0pa3oM: «.. KApTUHKA C
pa3sBeCHCTOM KIIIOKBOM mocpenuHe.. YenoBeK BBIHYXKIEH CIOHATHCS B3aa-BIEpEn, U OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CJIEAYsl MYAPOCTH JIEHTSAEB, YTO JBE T'OJIOBBI JIy4llle
ofHoiy». OOmme xe npuHuunbel Popra ObUIM CyMMHPOBaHbl B OAHOM (¢paze: «JIroboi
MOKYIIaTeNIb MOXET IOJIyYUTh aBTOMOOWIb JIIOOOrO I[BE€Ta, KAKOI'O OH MOXKEJIAaeT, I0Ka
aBTOMOOMJIb OCTAETCSl YEPHBIMY.

Y ®oppa ObUTM OCHOBaHMSI HacMeXarhCsl HaJl HOBOMOIHBIMU wuuaesmu CioyHa. dopn
caenan cBor Mozaenb «T» HacTOIbKO JemeBOW, 4YTO €€ MOI KYNUTh HPAaKTUYECKH JII0O0OoH
paboTaroniuii 4emoBeK.

[Tpumepno 3a 12 ner ®opa npeBpaTui KPOLIEYHYIO KOMIIAHUIO B TMTAHTCKYIO OTpPacib,
M3MEHUBIIYIO aMepuKaHckoe oOuiecTBo. bosiee Toro, OoH J00MJICS TaKOro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT IIPoJaBaTh aBTOMOOUIIb Beero 3a 290 10I1., U IUIaTUTh CBOUM pabodyuM
OIIHY M3 CaMbIX BBICOKHX CTaBOK TOTO BpeMeHH - 5 gomi. B Hexenro. B 1921 r. Ford Motor
KOHTposIupoBai 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0[HO IOYTH BECh MUPOBOW DPBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obllla KOHIJIOMEPATOM M3 HECKOJIBKHX HEOOIBIINX
MIOJlyHE3aBUCUMBIX ~KOMIIAHMM, XaOTHUYHO IIEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajuoi,
pacnonaraina Bcero 13 % priHka u apeiidoBana kK 0aHKPOTCTBY.

K cuacteio, cembs [[IONIOHOB, paau CIACEHHsS OTPOMHBIX KalUTAJIOBIOXKEHHS B aKLUU
General Motors, mpunsiiia Ha ce0s BeneHue e€ Jel, moka Kpax eme He paspasuics. [Ieep C.
JIfomnoH, caM KpYyNHbIM CTOPOHHUK COBPEMEHHOI'O YIpaBlIEHUs, Ha3HAYMII MPE3UJICHTOM (UPMBI
Ansdpena I1. Crnoyna.

CrnoyH ObICTpO IpeBpaTui B pealbHOCTH IUIAHBI, HaJ KOTOpHIMU H3zaeBajica Popa, Tem
caMbIM BBE€Zs B MPAKTUKY TO, YTO OCTA€Tcs A0 CHUX IOp IVIaBHBIM IMPHUHIUIIOM YIpPaBICHUS
KpYIHBIMU KOMITaHUsIMH. PeoprannzoBanHas General Motors pacrionaraiga KpymHOW M CHIIBHOM
IpyNIoON YIpaBlI€HUS, a MHOXECTBO JIIOJEH MOJYyYMIM IpaBO CaMOCTOSTENBHO IMPUHUMATh
Ba)XKHBIC PELICHMUS.

CrnoyH Kak JINYHOCTH ObLT OJTHOW MPOTUBOION0KHOCThIO Popay. Popa O6bu1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, WHTYHUTHBHBIM YEJIOBEKOM, a JIOOMMbIMH ciioBamMu CioyHa cTanu
«METOJIONIOTUS» U «PALMOHATIBHOCTHY». UenoBeK He HUIICSA B3aA-BHepEél, Kak MpeicKa3biBall
®opa. HanpoTus, Ha Kax10ro pyKOBOJMUTENS OBbIIM BO3JI0KEHBI OINpeJiesIeHHbIE 00SI3aHHOCTH U
JaHa cBoOoja nenarh BCe, 4TO HEoOXOomMMO Il WX BbIMoMHeHHs. CIOyH Takke paspabortai
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISIBIYIO €My U APYTMM PYKOBOIUTENSIM OBITh B Kypce
TOT0, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOpAIIUH.

B 10 Bpems kak Ford Motor coxpanuna BepHOCTh u€pHOMl Monenu «T» u Tpaauuuwy,
COIIaCHO KOTOpOH OocCC KOMaHIyeT, a OCTajJbHbIE BBINONHAIOT, KoMaHaa CioyHa OBICTpO
BOILJIOTHJIA B KM3Hb HOBBIE KOHLEMIIMM B COOTBETCTBUU C M3MEHSIOIUMHUCS MOTPEOHOCTIMHU
amepukaniieB. ®upma General Motors BBesla B MPaKTUKY YacThle 3aMEHBI MOJCIICH, Tpesiaras
HOTPEOUTENSAM HIMPOKUHA aCCOPTUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMICHHUNH M JOCTYHHBIN
KpEIuT.

Hons Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 r. ¢upma Obuia BBIHYXKIEHA
OCTaHOBMTH KOHBelep, uTOObl MEPEOCHACTUTh €ro MOJ| BBIIYCK BEChMa 3alo3/aBLIed MoJenn

35



«JI». Oro mo3Bommio General Motors 3axBaruth 43,5 % aBTOMOOWJIBLHOTO PBIHKA, OCTaBUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo Toro, 4toObl
YUUTBHCS Ha OMbITE KOHKYPEHTa, OH MPOJ0JHKall AeCTBOBATh MO cTapuHke. B ciexyromue 20 et
¢upma Ford Motors exBa yaepkuBajach Ha TpPETbeM MECT€ B  aBTOMOOMIIBLHOM
MPOMBILUIEHHOCTH U TOYTU KaXKIBIA ron Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpaleHue K pe3epBy HAIMUHBIX B | MIIp1 70JU1., KOTOPBIA DOp/1 CKOMUII B yAa4IMBbIE BpeMeHa.

Bormpocsr 1151 paboThl ¢ kKelicoMm

1. Kro 661 myutmmm Menemkepom - @opa wiu Cioyn? [Touemy?

2. Kaxkwue BHyTpeHHHE U BHeUTHUE (pakTOphl coneiicTBOBaIM ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue dakTopsl okazanu Biusare Ha ynaaok ¢upmsl Ford Motor?

4. Xots u cerogas General Motors 6ompme Ford Motor, 06e hupMbl CKOHCTPYHPOBAHbBI U
YIPaBISIOTCS CX0KUM 00pazom. [Touemy 310 Tak?

5. Kaxosa Baxkneilimas npuurHa nopaxenus @opaa?

3ananme 3.

[IpoBecTH CpaBHUTENBHBIM aHAIW3 5 IOKOI MPOPECCHOHAIBHOTO MEHEKMEHTa I10
CJICAYIONIMM IPU3HAKAM:

— HaYajo M NPeAroChUTKH (pOpMHUPOBAHHUS;

— OCHOBHAs HJES;

— TOYKH OM(ypKauuu (MarucTpaibHbIE HAIPABJICHUS HCCIICIOBaHUH);

— HWHTErpauus ¢ JpyrUuMH HayKaMH U 00JIaCTSAMH YEIOBEUECKUX 3HAHUMH;

— OTHOIIEHHE K NEPCOHAIY;

— CBSI3U C COBPEMEHHOCTHIO.

[Tony4deHHbIE pe3ynbTaThl 3aHECTH B TaONHILy, KOTOpas TII0 3allOJHEHWH CHAETCS
IPEMo/aBaTelio B KOHIE CEMUHAPCKOTO 3aHATHUS.

_ Hlxonwr__ | Hlxoma AnmunuctparuBHas | [koma [IIxomna IIxosna
Xapakmepucmuky | Hay4HOI'O LIKOJIA YEJIOBEUECKHUX | TIOBEJACHUECKHUX | HAYKH
0J18 cpagHenus yhpaBiIeHHS OTHOUICHUI HayK yhpaBiIeHHS
Hauano
U MpeanoChUIKH
dbopmupoBaHHS

OcHoBHas uues

Touku
oudypkanmu
(MarucTpagbHBIE
HaTpaBJICHUS
WCCIIEZIOBAaHU)

WuTerpanus c
JPYTUMH HayKaMu
u obnacTsaMu
YEJIOBEUECKHUX
3HaHUI

OTHoOIIEHNE
K IepCOHAIY

CBas3u C
COBPEMEHHOCTBIO
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Cemunapckoe 3anatue 3, 4. Opranuzanus Kak OOBEKT yNpaBieHHsS (CUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXObI B MEHEDKMEHTE) — 4 Yac.

Llenv  3auamusa: yrayOneHWE 3HAHUM M YCBOEHHE CTYIEHTaMM IPOCITYIIaHHOTO
TEOPETUUECKOT0 Marepualla, OBlaJeHHe HaBbIKaMU MTPAKTUUYECKOTO HCIOIb30BAHUS MOJTYyYEHHBIX
3HaHUN B KOHKPETHBIX cuTyalusax (kommnereHuun YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TucKyccus, pa3dop Keic-cuTyanui,
caMoCTOsITelIbHAas paboTa.

Bonpocwt ons 0bcyacoenus:

OcHOBHBIE 3aKOHBI OPTaHU3AINHN:

Crparernueckoe BUACHHUE, MUCCUS U LM OpraHU3aluu.

JKu3HeHHBIN UK OpraHu3aluu: nouatue, kouenuu A. Aauzeca u JI. I'peiinepa.
CucTeMHBIN aHAIIU3 U €T0 COoZlepKaHue

Cpena opranuzanuu

WNuctpymentsl MoHuTopuHra u ckanuposanus cpesl (PEST-u SWOT-ananussr).
Ananranusi OpraHu3aluy K BHYTPEHHUM F BHCITHUM U3MEHEHUSIM.

NoakowhE

3ananmue 1
Onucare IeNMM B MPEIIOKEHHBIX MpuUMepax Mo 11 npu3Hakam KiIacCH(UKALKH.
3amonauTh Ta0:I. 1

Tabmuna 1
XapaKkTepUCTUKHU LIeJIEH, YCTAHOBIICHHBIX B IIPUMEPAx
[TpusHaku knaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyThcsl B «HopHukens». Buepa ero rpymma
«OHAIKCHM» TOTpeboBasia CO3bIBa BHEOUEPEAHOTO cOOpaHus akioHepoB «HopHukens», 4To0bl
peaIpUHUMATENIb CMOT BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He coOupaetcst mpopasarh fomo B «Hopuukene» Bnagumupy Ilotanuny, cuuraror
DKCIIEPTHI.

['pymna «Onskcum» Muxanna IlpoxopoBa morpeboBanza OT coBeTa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEIHOTO COOpaHMs aKIMOHEPOB, cooOmua Buepa «HopHUKeIb.
L]env cobpanus — nepeuzbparue cosema OUPeKmopos.

Hememnnit cocraB coBera akinuoHepsl «HopHukens» BbiOpanu Toiapko B uroHe. OH
COCTOUT M3 HE3aBUCHMBIX JUPEKTOpOB U mpeacraButeneil «HTeppoca» (Bcero AeBsATh
yenoBek). Muxauin [Ipoxopos, Bxogusiiuii B 3ToT oprat ¢ 2003 1., Ha 3TOT pa3 He OKa3aJycs Jaxe
B uncie KaHAuAaTtoB B aupektopa. Beixon IIpoxopoBa u3 cosera «MHTeppoca» BecHOMU
0OBSCHSUIM JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEepTeX NPUCTYNUI K CO3JAHUIO €IWHOW KOHIICMIMU KiIaccuukamuu u
KOJIMPOBaHUS MaTepHuallbHO-TeXHUYeCKux pecypcoB (MTP) Hopaukens. [leiwu niana —
nosvlueHue YnpasiiemMocmy MamepuairbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeTUHUTH MarTepHalibHble IOTOKM OpraHu3alul U B
OyaymiemM oXBaTUTh ToJoBHOU oduc, Bce ¢pumuansl u 130 Hopraukerns.

B npenenax tekymiero, 1-ro srama, miana Oyner pa3padoTaH KOPHOPATUBHBIN CTaHIApT U
MeToanka kinaccudukaruu. Ha ocHOBe 00IEepOCCHICKHUX KIIACCU(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUI CO3/MaHa eauHas IeHTpanu3oBaHHas 0a3a gaHHbIx MTP opranmsanum. B mporecce
BHEJIPEHUS MPEIyCMOTPEHAa HOpPMAalHM3alus M CTpyKTypu3amus Oonee 250 TbIc. 3ammceit
HOMEHKJIaTYpHOTO CIlpaBouHMKa HopHukens, BKIo4as ycTpaHEHHE OIIMOOK U IyOIeH,
HENOJTHOTH HMH(OPMAINU, KIACCU(PUKAIMU W CTaHAAPTH3AIUM 3aluceil, WX MOIrOTOBKA K
BBITPY3KE B CIIELUAIN3UPOBAHHOE TPOTrPAMMHOE OOECIIeUeHUE.

Wuteprex paszpaboraer PermameHnT paboTsl ciayx0 u noapasaeneauii HopHukens ¢ exuHon
cuctemoil. B mmane — cemunapsl no wucnonb3oBanuo EC MTP, moaroroBka u oOyueHue
MI0JIb30BaTeNell U CHEUAIMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAMOHHON
NOJICPKKU  ToJdb3oBareneil. Peammsamus naHHoro rpaduka Oyaer  crnocoOCTBOBaTh
OTICPATHBHOMY IPOBEIICHUIO 3asSBOYHOW KAMITAHWMHM W KOHCOJHJIAIMU 3aKyIOK Ui (DUITUAJIOB,
CHI)KCHUIO U30BITOUHBIX ocTaTkoB MTP Ha ckmajgax, TOBBIIICHUIO VYIPABISIEMOCTH U
mobwmibHOCTH ABmkerns MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus agMuHuctpauuu Kpacnospckoro kpas 12
deBpasis moAmMHcano COMNIAIIEHHE O COTpygHuYecTBe ¢ 3amnoisipHbiM ¢umuanom ['MK
«Hopunbckuii HUKENbY. [lens coenawenus — yKpenjieHnue napmuepcmea 8 cepe CoyuaibHo-
Mpy0o8blX OMHOUIeHUll U obecneyeHue CMAOUIbHOU padomvl MeCmHO20 pPbIHKA mpyod.
OcCHOBHBIC HamNpaBICHHS COBMECTHOW pabOThL: Npo(OpHEHTAlHs MOJIONCKH, IOA00p
nepcoHana; mnepeodydeHne U TpodeccHoHanmbHas MOATOTOBKa kaapos. I[loamucn mon
COIJIalllEeHUEeM MOCTaBUWIM JUPEKTOp 3anossipHoro ¢puinnana «HopHukensy.

3anomnsipublil punmnan «HopHuKeNs KpynmHEeHuil paboToaaTens Ha TEPPUTOPUU PETUOHA,
pabota ¢ HUM JOJDKHAa OBITh YETKO HalakeHa. Peub uIET O TPynOoyCTPONCTBE MECTHOTO
HACelleHHUs, HO 10 Mepe HEOOXOAMMOCTH OyIyT MPHUBIEKATHCS KaJpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae HaIoiro, M KOMIAHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojy4yhe >KUTEeNed TopojJa, B TOM UHCIE U B BOMpOCE
TPYOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKka3aHusl K BbINOJHEHUIO 3a1anus 1
Muccust opranuzanuu GopMyJIHpyeT €€ TJIaBHOE MpeaHa3HaYeHUE B OOIIECTBE, CMBICIT
(GYHKIIMOHUPOBAHUSI OPraHU3aIlMHU, €€ MUPOBO33PEHUE U cneumpmcy3.
lenu opranu3anuu MEpPEeBOMIT MUCCHIO HAa OMNpPENETIEeHHBIC, KOHKPETHBIC, M3MEPUMBIC
ycnoBusi. Kak nmpaBuiio, ey OpraHu3aldy CBsI3aHbl C PbIHKaMU, U3JEIUsIMU, HOBOBBEICHUSIM,
MPOU3BOUTEIHHOCTBIO, KadecTBOM, (DMHAHCAMH, JOXOAHOCThIO. Kiaccudpukamus menei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue IeNel Mo CIEeIYIOIIMM OCHOBHBIM BaYKHBIM KPUTEPHUSIM:
1.ITo conepxanuro
2.11o nepuoay yCTaHOBIICHHS
3.IIo mpuOpUTETHOCTH
4.11o n3amepumoctu
5.I1o xapakTepy HHTEpECOB (cpene)

2 IpakTryeckuii MeHeHKMEHT: Yuel.mocobue/Ilox obur.pen.D.M.Koporkosa.M., 2010 (CD-R).
® Conomannmuna T.0. OpraHu3aiioHHas KyIbTypa KOMIAHHH: yael.mocobue. M., 2009, ¢.82.
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6.I1o noBTOpsieMocTH

7.110 BpeMEHHOMY NEPUOY
8.I1o ¢pyHKIMOHATBLHOM
HaIpaBJIEHHOCTH

9.11o cTagnu >KM3HEHHOTO [IUKJIA
10. Ilo uepapxuu opraHuzaiuu
11.ITo macmiTa0y.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYIUPOBKU Lienel, cHOpPMYIMPOBAHHBIX B 3aJaHUU
npuHunaM. CKOppeKTUPOBaTh POPMYIIMPOBKY LIEIeH B 3aJaHUU.
PesynbTathl aHanu3a oroOpasute B Ta0aMIe 2 € UCIOJIb30BaHUEM CIICAYIOLIMX CUMBOJIOB, I/I€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — II€JIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpoBaTh POPMYIUPOBKH LIETEH.

Ta0nuua 2
CooTtBercTBHE (POPMYJIMPOBOK LieJIel MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumocts Joctmxkumocth | CoOTBETCTBHE OrnpeneneHHoCcTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. J[Jis npeanpusTHii, paboTalOMIMX B PA3HBIX CEKTOPAaX IKOHOMHKH,
UX COOCTBEHHMKAMM OINpEJEICHbI CIeAylollue HampaBieHus: 1. YBeIMYUTbh NPUOBUIBHOCTh
KoMranuu. 2. [IOBBICUTh YpPOBEHBb OOCITYXUBaHHS KJIMEHTOB. 3. YIYUIIHTH yHIpaBlIE€HUYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh oOIIMe SKCIUTyaTallMOHHBIE 3aTpaThbl. 5.
Pacumpute kimenTckyro 6a3y. 6. MuHuMu3upoBatb 00beM Opaka M OTXOJOB MPOM3BOJICTBA.
OTH HalpaBJICHHs OIPENEISIIOT BEKTOP pa3BUTHs; HW)XKE IPUBEICHBI IPUMEPHI IIEIEH,
c(OpMyJIMPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxo/bl Ha OIJIATy HE3alJaHUPOBAHHBIX paboT. 5

2. OGecnieynTh OOpATHYIO CBSI3b, HOOMBIIUCH, 4TOOBI Ha 80% muceM, MOCTYMAIOIMIUX OT
KIIMEHTOB, OTBETHI 1aBAJIUCh B TEUEHUE JIBYX JHEN C MOMEHTA UX MOJTYYECHHUS.

3. Jlo xonma cents6ps 2009 roma coriacoBaThb, ONPENENUTh U 3adUKCUPOBATh B
MMCBbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7au AJIs KaXKA0r0 COTPYIHUKA MOIpa3eIICHUS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaTrhl Ha 50% MO CpaBHEHHUIO C MPEABLIYIIMM TOJ0OM
(KOHeI 3TOro Mecs1a).

5. Haiitu Gosbiiie KIIMEHTOB.

6. J1o xonna roga (31.12.2009) cymiecTBEHHO COKPAaTUTh 0OBEM OTX0JI0B IPOU3BOICTBA.

MeToanyeckue yKa3aHusi K BbIIOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3afaHue 1) Ui IesenojiaraHusl BaXKHO, YTOOBI LIENU ObLIN
HACTOJIBKO ONEePaTUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh 11eNTi JOJKHBI BKJIIOYaTh B ce0s
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, OTIPEAEIISEMbI U PEATUCTHYUHBI.

Jlyist aTOr0 K hOopMYIHPOBKAM LIEICH MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(B mepcanrmi SMART yMHBI) — 9310 MHEMOHHYECKas a0OpeBUaTypa,
UCTIONB3yeMasl B MEHEIDKMEHTE U TIPOEKTHOM YIPaRICHUH JIUIs1 OIIPEEIICHUS LEIed U TOCTAaHOBKM 3a]1ad.

39



http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[lepBoe W3BECTHOE WHCIIONB30BaHHWE TEPMHHA yromuHaeTrcs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u no3:xe B Hosiope 1981 B padote JIx. I[opaHa4.
Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MSATh WKW ceMb. OOBIUHO

IMIPUHUMAIOTCS CIICAYIOIIEC 3HAYCHUA:

1.
2
3.
4.
5

BbykBa

S

M

A

R

T

Specific (KoHkpeTHBII)
Measurable (M3mepumbiii)

Attainable (Pacnipenemnsiemblit)

Results-oriented (OpreHTHPOBAaHHBIN HA PE3YIILTATHI)
Target dates «OrpaHn4eHHbBII BO BpDEMEHI .

3HaueHne

Specific (KonkpeTHsrit)

Measurable (M3mepumblii)

Attainable (JIocTHXUMBIH,
pacrpeaessieMblii)

Results-oriented
(OpueHTupOBaHHBIN HA PE3YIbTATHI,
akTyanbHbIH. C 3TOM TOYKH 3peHUs,
LIEJIN TOJIXKHBI:

®  CrOCOOCTBOBATH PA3BHUTHIO
MHCCUU OpPTaHU3AIINH,

®  UMETh CONMOJYNHEHHOCTh
110 UepapxuH,

®  HE NPOTHBOPEYUTH APYT
JIpYry IO TOPU3OHTAIIH,

e  OBITH HETIOCPEICTBEHHO
CBSI3aHHBIMU C YPOBHEM
BO3HATPAKICHHUS
pabOTHUKOB.

Target dates
(OrpannueHHbIH BO BpeMEHH)

Tabmuua 3
[Mpuamumer SMART

IlosicHenue

OO0BsACHIETCS, YTO UMEHHO HEO0X0IUMO AOCTHTHYTh. Hampumep,
«yBEJIUYUTH YHCTYIO HPHOBUTH COOCTBEHHOTO MIPEIAIPHSATHS.

OOBsicHAETCS B UeM OyJeT M3MEPSThCS pe3yabTaT. «CKONBKO BEIIaTh
B rpammax?»(C). Eciu moka3atenb KOIUIECTBEHHBIH, TO
HEOOXO0/IMMO BBISIBUTH €JMHUIIBI N3MEPEHHUS, €CITU Ka4eCTBEHHBIH, TO
HE0OX0/IMMO BBISIBUTH 3TaJIOH OTHOLIEHUs. Harmpumep, «yBenTMInTh
NpUOBLIH COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCHTENIEHO
YHUCTOM NPUOBLIA TEKYILETO TOAa.

OO0BsAcHSeTCA 3a CUET Yero INTaHUupyeTcs JOCTUTHYTh Lenu. 1
BO3MOJXKHO JIM €€ TOCTUrHYTh BooOIe? Hamnpumep, «yBenmuunTh
pUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIIEHO
YHCTON MPHUOBLUIN TEKYIIETo rofia, 3a CYET CHIKEHHUS ce0ECTOMMOCTH
MPOIYKIUH, aBTOMATH3AI[MH PECYPCOEMKHX OTEPAIMH M COKPALICHUS
IITaTa 3aHATHIX HA UCIIOJHEHHH aBTOMAaTH3UPYEMBIX OTIEpaIii
coTpyaHUKOB Ha 80 % OT TEeKyLIEro KOIM4YeCTBa». A BOT COBEPILIUTh
KPYTOCBETHBIH KPyH3 Ha PE3MHOBOW YTOUKE BPS JIM yIACTCSL.

OnpexneneHre NCTUHHOCTH . [lefiCTBUTENHHO JI BHITIOTHEHUE
JTAaHHOI 3a[1a4uy TI03BOJIUT JTOCTHYB kesaeMoil ienn? Heobxoamumo
YIIOCTOBEPUTHCS, YTO BBIOJHEHHE IAHHOM 33/1a4M IeHCTBUTENBEHO
HeoOxoaumo. Hanmpumep, eciu OpaTh «COKpalieHHe MTaTa 3aHSIThIX
Ha UCIOJHEHUH aBTOMATH3HPYEMBbIX OIepallUil COTPYJHUKOB Ha

80 %» B KauecTBe OTIENILHOM 1M0/[3a/1a4H, KOTOpast TAK)KE CTABUTCS
o SMART, To COTpyAHHUKOB MOXXHO HE YBOJIBHSTh, a IEPEBECTH HA
WHBIC TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYIHUKH CMOTYT IPUHECTH
KOMITaHUH JTOXOJI, a He IPOCTO SKoHOMUI0. Ecitn Opathk cTpaxoByro
KOMIIaHHUIO, TO BMECTO yYBOJIEHEHISI, COTPYAHUKAM MOXHO
MIPEIOKUTH MTPOAOIDKUTE PadOTy B Ka4eCTBE areHTa, TH00 He
pacxo/10BaTh CPEACTBA Ha aBTOMATH3AIINIO, a IIPOCTO YBEIHYHUTh
HOPMY BBIPaOOTKH.

OnpezneneHne BpeMEHHOTO TPUITEPA/TIPOMEKyTKaA 110
HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JI0JKHA OBITh JOCTUTHYTA LIENb
(BeImoTHEHA 3a71a4a). Hanmpumep, «K OKOHYaHUIO BTOPOTO KBapTaja
CJIEIYIOMIETO T'0J1a YBEIWIUTh MPUOBLTH COOCTBEHHOTO MPEIIPUSITHS
Ha 25 %, OTHOCHUTEIHHO YHCTON MPUOBLIN TEKYIIETO ro/ia, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH MPOIYKIINH, aBTOMATH3AIINN
PECYPCOEMKHX ONEpalyii ¥ COKPALIEHHUS IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3HPYEMBIX onepanuii corpyaHukoB Ha 80 % ot
TEKYILEr0 KOJTUYECTBAY.

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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3ananmue 3. [Ipoananu3upoBaTh CUTyalHO0. BeIIennTh cTaguu )KU3HEHHOTO LUKIIA.
«Iirrom1, KOTOPBIN JIOHHy.H»6

B 1993 r. komnanus Ty Inc. 3amycTiia B IpOM3BOACTBO HEOOJIBIINE MITKHUE UTPYIIKU B
BUJIC )KUBOTHBIX C HAMIOJHHUTEIIEM X IUIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU
noydwsin obmiee HazBaHue Beanie Babies — «0o00oBbie mamroTkm». buzHec Obutl neruiem
aAMEPUKAHCKOTO MpeIIpUHUMATeIs 10 uMeHH Tait YopHep u nmpuHec emy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepexxas MHOTHX, Jaxe OoJiee
M3BECTHBIX Ooradeil Bpojie ocHoBarelnss Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait nBaanate Jiet mpopadoTaa MEHEIHKEPOM IO MPpoaaKaM
B KanmupopHuiickoit pupme Dakin (oaun u3 cambix u3BecTHbIX B CLIIA npousBoauTenel MATKUX
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeun c
KIIMEHTaMH TOPTOBEI] TUTIOIIEBEIME MEIBEISIMU JTFOOMIT €31uTh B OenoM «Posutc-Poiice», oneTsiii
B IIyO0y /0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PACCUYUTAHHBIK Ha TO, YTOOBI
MOJIOTPETh MHTEpEeC K IpeAMETy npoaax. B memom momoOHas TakTWKa, HAago Tojarath, Oblia
ycnemHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan 1octaTouHo, 1a0bl CAeNaTh nepepuiB B padoTe.
On yBommics u3 Dakin u mpoBen HeckonbKko JieT B EBpone, a BepHYBIIHMCH, PEIINI OTKPBITh
cBOIO coOCcTBeHHYIO (pupmy. CTapToBbIM KanutaioM emy mocayxuan $50 000, momydeHHbIe 1O
HACIIE/ICTBY, @ OM3HEC-UJeei — MeuTa O TOM, YTOOBI C/IEIATh TUTIOLIEBBIE HTPYIIKH JTyYIIIe.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nozanee
nepeuMeHoBanHyo B Ty Inc., m cam mpuayman mepByl0 UIPYIIKYy HOBOTO THIAa. JTO OblLIa
IUTIOLIEBAs KOMMUS KOTa TMMalaiickoil mopoAsl 1o kiauuke AHresn. HoBu3Ha 3akiouanach npexkie
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThl» YOPHEP HCIOIB30BaI
TUTACTUKOBBIE TPAHYJNBI U MPU 3TOM 3AMOJHSUT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUI CIIOW OBLI
ciaenaH w3 (UKCUPYIOIIETO MarepHuaja, KOTOPBIA IOMOrall HEXECTKO 3aKpENnuTh 03y
UrpyuniedHoro 3peps. Wrpyiika momgydanack MSTKOH B MPSIMOM CMBICIE CJIOBAa U K TOMY e
THOKON — ee MOXKHO ObLIO crudaTh, MpHUAaBasi pa3IMYHbIE MO3bl, YETO OT KJIACCUYECKUX MSATKHX
UTpYLIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BBIIYCTWIIA TMMAJAHCKUX KOTOB Pa3sHOM PACLBETKH, PaCHpOCTpaHssd HMX 4epes
HeOOJbIIINe Mara3uHbl UTPYIIEK WM KaHIEIIPCKUX ToBapoB. Kaxkmgas urpyiika M3Ha4albHO
cromna $20, vo Tait YopHep mraHupOBal COKPAaTHTh CeOECTOMMOCTh U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYyNaTh TOBap Ha KApMaHHbIE JE€HBIH.

Ha yukarckoii otpacieBoit BeictaBke 1993 r. komnanust YopHepa npeacTaBUiio CeMENCTBO
Beanie Babies u3 aeBSITH IITIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIM JSATYIIKA, YTKOHOC, KUT,
nenbhuH U jgodcrep. Kaxmoit Obulo AaHO UM, U KaXKJIOW TOJIarajcsi OTIEIbHBIN CTHIIOK Ha
ATUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKHU B Pa3psig KOJIIEKIIMOHHBIX.

«boOoBrle MamOTKM» MpousBoAWiINCh Ha ¢adbpukax HOro-Bocrounoit Asum, Obun
JIOBOJIbHO Ka4eCTBEHHBIMHU, & B PyKaxX Belu cels, KaK MEMIOYeK C KPYHoil — TsKEJICHBKHE,
yhpyrue, NpusITHbIE Ha OUIyIb, MATKUe U rulkue. Jlersm HpaBuiock. B suBape 1994 r. cepus
NOCTYNMJIa B Mpoaaxy 1o mneHe $5-7. Mexay TeM ceMeHCTBO «O0O0OOBBIX» CTAaHOBHIIOCH BCE
MHOTOUYHCJICHHEE.

N 4ro0 HUKTO HE Jorajajncs Ycrex HOBOW CepUU UTpyLIeK ObUl 0OYCIIOBIIEH HE TOJIBKO
WHTEPECHOW KOHIEMIHNEN U AJOCTYNMHOU 1eHoW. Tal YopHep TO v Ciiy4ailHO, TO JTU HAMEPEHHO
(B 9TOM WCTOYHHMKHM PACXOJATCS) CO3[aN HJCAIbHBIE MAapKETUHTOBBIE MPEANOCHUIKH IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaNach UCKIIOUUTENBHO HA MEITKHUX
PUTEIIIEPOB — CYBEHHUPHBIC M KAHIIETSPCKUE JaBKU M Mara3uHbl MOJAPKOB, U30eras KPYIHBIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK cOTpyIHUYECTBY C KOTOPBIMH CTPEMIIIOCH OOJIBITMHCTBO
npousBoAUTENEN urpymek. He kiacts Bee siilia B O4HY KOp3UHY — 3Ty MyApocTh Tait YopHep

® Wypnan «Kommanus» PyGpuka Story ot 16.09.2013
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IIOCTUT U B35UI Ha BOOpYXKeHHe, emie padbotas B Dakin. On npeanoden umers 40 000 menkux
KOHTPAKTOB, HEXKEIU YeM IIATh KpyNHbIX. K ToMy e pabora ¢ OOJIBIIMMU CETAMU HE 1103BOJIMIIA
0bl Ty Inc. neificTBoBaTh MO NPUBBIYHON M NPUHIMIMAIBLHO BAKHOM JUIsl HEE CXeMe: KOMIIaHUs
OrpaHMYMBaja MOCTABKU 36 DK3EMIUIIPAMM KaXXIOM MIPYIIKU [UIsl OJHOTO Juiepa B Mecsl, a
1ocjie TOSBJIEHUS HAa NpUIaBKaX HOBBIX UIPYIIEK M3bIMaja U3 NPOAAKU HEpeaIu30BaHHbIC
CTaphIe.

Taii YopHep npoaoskan MpUAyMbIBaTh HOBBIX MIEPCOHAXKENW U 4aCTO BHOCUJI U3MEHEHUS B
IIPOM3BOJICTBO CTapbIX, KOrJa He ObLI YAOBJIETBOPEH AM3aiiHOM wiu 1BeTOM. TakuM oOpa3oM,
napTUs OpaH)KeBOTO Kpaba Moria ObITh U3BATA M TIOTOM 3aMEHEHA Ha TaKYyIO e MapTHIo Kpada
KpPacHOTO LIBETA, YTO MTHOBEHHO IIPEBPALAJIO M3HAYAJIBHYIO BEPCHIO B penkocTs. bonee Toro,
Tait YopHep nMen OOBIKHOBEHUE BHE3AITHO CHUMATh UTPYIIKY C MPOU3BOACTBA, OOBSABIAS 00
9TOM uepe3 CalT KoMHaHuu. [lapTuy HOBBIX WIPyIIEK MOCTYNAIU C PA3HOW NEPUOAUYHOCTHIO,
CBEJICHUI O KOJIMYECTBE UIPYILIEK HA PHIHKE HE ObLIO.

Ty Inc., neilicTBoBaBmIas B KpalHe KOHKYPEHTHOH 0O0JacTH, HE TOJBKO HE pa3Mmellaia
HUKAKOW PEeKJIaMbl CBOCH MPOAYKIMH, HO HE aQHUIIUpOBAJIA M IPYTYI0 HHPOPMAIIUIO, BKIIOYAs
aapec u tenedoH oduca. Ha mrab-kBaprupe komnanuu B Oak-I'poys (MnnuHoiic) He nMenock
naxe BbiBecku. Cam YopHep uzberan cpeacTB MaccoBOi HH(pOpMaLMK, TOYTH HUKOTJa HE J1aBasi
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BBI3BIBAJIA JTFOOOTBITCTBO M MOPOAMIIA MHOXKECTBO JIOMBICTIOB O ¢upMe U ee ocHoBatene. Eciu
[IOHAUYaJly MpOJaXH IUIIOLIEBBIX 3BEpEH HE BIEYATISUIM, TO CO BPEMEHEM KaXKI0€ W3
MIEPEYUCIICHHBIX OTPaHWYCHHUA TOpOaWiIo Hacrosmmii O0ym Beanie Babies. K 1995 r. stumu
UTPYLIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JI€TH, HO U B3pPOCIIBIE.

IImromeBas manus B marasmnax, rae nponasanack npoaykuus Ty Inc., exenHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BOIPOCAMM O HAJIWYMHM TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO»
NEPCOHAXA, @ B THU HOBBIX MOCTYIUIEHUN JECATKH MOKyNaTejaeil BrICTpauBaJIuCh B ouepeau. B
JUCTaX OXMJAHMS, COCTaBJSBIIMXCS HEKOTOPBIMH MarasuHamu, ¢urypupoBamu g0 1000
bamMuuii KaxIynmx cTaTh o0jagarenasiMud Toro uiau uHoro Beanie Baby. ®anaThl ObICTpO
CO3JlaJIM LIENYI0 CeThb HEO(UIMAIBHBIX HCTOYHMKOB MH(GOpPMALUU 00 HUrpyIIKax, MOSBUINCH
JECSITKU, €CIIM HE COTHU CANTOB, IMOCBSIIEHHBIX UX X000M, MHTEPHET-ayKIIMOHBI U CBHE3[IbI
JarobuTeNnel MIOIEBOro 1e(UINTa, Ie UTPYLIIKH MOXKHO ObIJIO IPOAATh, KYIUTh WX OOMEHSTh.

Ha 5ToM HEBEepOSITHO aKkTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YK€ HE JETH, a
B3pOCJbIE, TOTOBBIE BBUIOKHUTH 33 PEAKHH AK3EMIUIAp M3 ObICTPO pPAcHpOJaHHBIX, CHSATHIX C
NPOM3BOJICTBA WK Jaxe OpakoBaHHbIX mapTuil mo $5000. XoTs M aMepuKaHCKHE JETH HE
ynyckanu maHca 3apaborats. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st uist «Xonmu Mun3» B McDonalds, ogauM 13 yclmoBUid MOKYNKU OBLUTO JTUYHOE MPUCYTCTBUE
Jnereil, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3HArpa)JieHue HaHUMaIHUCh
COTPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHKAM 32 UTPYIIKAMHU.

B ocHOBe MoKymaTenbCKOM JIMXOpaiKH Jexalo yOexkJIeHHe, 4TO Ha MATKUX 3BepbhKax
MO’KHO 3apaboTaTh — Jla)Ke SKOHOMUCTHI YTBEP)KJAIH, YTO B TEUEHHUE ACCATUIICTHS] UTPYIIKU
3Toro OpeHga TMOAHMMYTCS B IleHe B JecaTku pa3. OleHKe HHBECTUIIMOHHON
MIPUBJIEKATEILHOCTH «O0000BBIX MAJTIOTOK» OBLIT MOCBSIIEH €XEMECSIUHbIN ClelMaTu3UPOBAHHbBIN
xypHaia Mary Beth’s Bean Bag World, Berxoausmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxom
650 000 sK3eMILIAPOB M IO TOJIIHMHE MPEBOCXOJMBIIMM TakWe IOMYJSIPHBIE H3IaHUS, Kak
Glamour wimu Fortune. Beimeamas B 1997 r. kaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHusaropa 0JHOTo U3 (haH-KIyOOB ILTIOIIEBBIX UTPYILEK, MpuHecha mpuobuts B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy W B 3anagHoi EBpone, HO Tam OHM, XOTb U
MOJIb30BAJIUCH TOMYJIPHOCTHIO, MAaHUEW HE CTalu M OE3yMHBIX JeHEer He cTowiu. Bmpouewm,
HEKOTOpbIE TYPUCTHI C TYMaHHOTO AJIbOMOHA NMPUBO3MIM ¢ co0oi uemozanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCS, ONMPABAATh MOE3AKY. 3a MeaBens bpuTtaHus, mpoaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IieHe NpHUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHUKAHCKOM YEPHOM PBIHKE MOXKHO OBUTO BBIPY4HTH 0K0J10 $500.
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Ha Bwicokoii HoTe Ilomyumnmoch, 4YTO IUIIOIIEBBIE WrpyIIku Tas YopHepa ObUIH
IPAaKTUYECKH ITPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K Jey HOATSIHYJICS KPUMHUHAI, TaK YTO
C «MaIIOTKaMU» OBLIM CBSI3aHBl MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO M Jaxe youiicTBo. B
okts6pe 1999 r. momumust okpyra Caddonk B mrate Hpro-Mopk HECKOIbKO HEeNb OXOTUIACH
Ha YeJoBEeKa, OrpaOMBILIEro KaHLEISIPCKUN MarasuH pagd JBYXCOT WUrpymek. B Tom ke romy
JPYyroi MpecTyNHUK 3acTpeanl OXpaHHUKa y Bxoaa B Marasud Hallmark B neHs moctyruienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3BEpel U He
HEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXPaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOpBIE JIIOH,
3aMeIllaHHble B KOHTpabaHJe MNOJAENOK, MOJIyYWJIH peallbHble TIOPEMHBbIE CPOKH. AJBOKAT,
NPEJCTAaBISBIINN KOMIAHUIO, ONPEACTINI MX MOJUTUKY B cyAe (pa3oil «Mbl IUIGHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJbKO pa3 OKa3blBAlach HAa MECTE€ MHMOTEHIHAIbHOI'O
OTBETYMKA: CeMbs MOKoiHOro nuaepa rpymmbsl Grateful Dead Jxeppu I'apcust monmama Ha
KOMIIAHUIO B CyJ M3-3a MenBels ['apcusi, cO3JaHHOTO B 4YECTb JIETEHJIAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA ISl OOJIOKKH OJHOTO W3 €ro aab00oMOB. BhImyck Obika
Tabacko BbI3BaJl HEOBOJIBCTBO IPOU3BOIUTENS OJJHOUMEHHOTO coyca. B o6oux ciyuasx Ty Inc.
npeanoydsia cyaeOHOM TsHKOE U3BSITHE CIOPHOU MPOTYKITHH U3 TIPOIAXKH.

B xonne 1998 r. Ty Inc. mosnydana npuObLIb yXKe HE TOJBKO OT urpyiiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAApell, CYMOK U JPYTUX IPEIMETOB C
«0000BBIMH MaTFOTKaMKy». bblta 3amyiieHa nporpamma josuibHOCTH — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYILIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUU», a TaKX€ BO3MOXKHOCTb 3aKa3aTh CIELUAJIbHBIX, JOCTYIHBIX TOJBKO JUIs YJIECHOB
k1yoa Beanie Babies. B decth pocTmkeHuss ¢GupMoil MmUMapIHOW TPUOBUIM Bce ee
COTPYAHUKM MOJIYYWJIM B IOAApPOK MeaBens Muuapzepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBUiI 0 IpeKpalicHUH
BbImycka Beanie Babies 31 nexabps Toro e rojaa, a Takke IpeicTaBuil MOCIEIHEro MepcoHaxa
U3 Kosuekuuu — yepHoro menseas The End. Muorue couwnn 310 pekiaMHbBIM TPIOKOM, a JIpyrue
MOBEPUJIM UM aIlJIOJMPOBATIN peuleHnio YopHepa 3((EeKTHO YHTU C pbIHKAa Ha BBICOKOM HOTE,
IPEKIE 4YeM IOMYJAPHOCTb €ro Tosapa couner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUS TOMbBITAIACh BBIUTH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
IUTIOLIEBBIX IEHHOCTEH ynal, ¥ 07arococTosHie HEKOTOPhIX aMEpUKaHIIeB, HHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIIIA naxe Bbllien JOKYMEHTAIbHBIA (UIBM O CeMbe,
norepsBineii Ha «0000BbIX» Urpymkax $100 000.

Celiuac naxke camMMM aMepUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIOHIa C
IUTACTUKOBBIM HAIOJIHUTEIEM MOT BBI3BaTh TaKOM A)KMOTAK HA PBIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTh, YTO B OYyIylIeM OH CHOCOOEH NMPUHECTH CYACTIMBYMKAM KpYNHYK Hpubblis. Ho
1990-e 3a okeaHOM OBUIM JECATUIETHEM OTHOCUTEIHHOI'O TE€OMOJIUTHYECKOTO CIOKOWCTBUS,
nemeBod HepTH W OecnpeleNeHTHOro ONTHMH3Ma, KOIJa caMble HauBHBIE MEYTHl O
CBEPXJ0X0/1aX Ka3aJuCh JOCTHKUMBIMU. M 3TOT meproJ1 3aKOHYMIICS.

3ananme 4. [IpoananusupoBath cuTyaiuio, nposectu PEST ananus.
«[Ipomait, HembITas KapTomikal» (MaTepuall BbIA€TCS Ha 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoactBo W mnmaepcTBO  (CHTYallMOHHBIA |
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaina, OBJAJCHHE HaBbIKAMH  IMPAKTHUYECKOTO  HCIIOJIb30BAHMSA
MOJYYEHHBIX 3HAHHWH B KOHKPETHBIX cuTyanusx (kommereniun YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecelna-IucKyccusi, pa3dop Keilc-cUTyaluid,
caMOCTOSTeNIbHAs padoTa.
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Bonpocul ons 0bcyscoenus:

1. PaccMmoTpeHHe MOHATHIT «PYKOBOCTBOY, «IHIEPCTBOY.
2. AHaiu3 OCHOBHBIX TCOPHIA JIUICPCTRA.

3. BbimonHeHue 3aJaHUs K KOHKPETHOM CUTyallny.

3ananme 1. Pa30op keiic-cutyanmu «YrpoOUTh U3 Ty4IIUX MOOYKIACHUI
. L7
Keiic-cutyanusi: «YrpoouTh U3 JIy4IIMX MO0y KIeHUiI»

Beiiing u3 noma, ['eHHanuii AnmatoB yabIOHYJICS: CETOMHSI MCIIOJHSIETCS TPH TOJa ¢ TeX
1I0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOJAEkKHbIN Tenekanan «[Iuk». Kanany ynanocs npusieus
KaueCTBEHHYIO ayAUTOPUIO, KOTOpas pocia ObIcTpee, YeM OXHAajdd, — BEIIaHWe-TO LUIO 1O
KaOCTbHBIM CETSIM.

B pemakuuu yxe Hapuiio Mpa3JIHUYHOE HACTPOECHHE: LIBETHI, MO3APABICHUS OT KOJUIET
MOCTYIAJIM HECKOHYAEMbIM MOTOKOM. «[ eHHaauii, — OCTaHOBHWJIA €0 B KOPUIOPE MOMOIIHUIIA
rnaBHOro penakropa Acs Lllernosa, — Bel uzere? Bee yxe Tam, uepes MsTh MUHYT HAYMHAEM).

B rnaBHOM Xoile TenekaHalla COTPYIHUKH, HE 3aHAThIC B d(HUpPE, yKE BBITUBAIU U
3aKyChIBaJIU, BCIOMHHAS pa3Hble O0aiiku. 3a OONBIINM OKHOM OTKpBIBaICsS BUI HA MOCKBY, Kak
OBl HAMEKABIIIUN: Y KOMIIAHWU OOJIBIIINE IEPCIIEKTUBHI.

— Joporue xommeru, — B3s1 MukpodoH Pycrman Ilorogun, 63-nmeTHHl riaBHBIN
penaxkTop, Koropomy mnpuHajiexano 10% rtenexkaHana, — Kak Bbl 3HaeTe, 3a TPU Toja MbI
JOCTUTIJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIH YPOBEHB!

B xomne paspganuce ammogucMeHThI. ['maBpen kKEeCcToM IepeapecoBall UX MYKUYHUHE B
JIEJIOBOM KOCTIOME. JTO ObLI OCHOBHOHM HMHBecTOp Ajsiekcanap ['panoB, Bianenen KpyrmHOTO
TEJICKOMMYHUKAIIMOHHOTO XOoJauHTra. OH yIabIOancs.

— VY Hac coOpanack ymMHas komaHja, — mpogonkun [lorogun. — U kak uror — Hac
CMOTPSIT IyMAIOIIKE JFOIU, KOTOPBIE TOTOBBI IJIATUTH 32 HAIll KOHTEHT!

Cnymarenu KUBajiu.

— Mp1 pacteM, U Temephb Hactan yepen nepemeH, — [loroaun Beimep:kan maysy, U BCe
3aTUXJIM. — BceM M3BECTHO, UTO y Hac B PYKOBOACTBE OJIHU MYX4HMHBL. S 30 JieT BO3riaBisiio
pasHble Meaua, W 3Ta KapTUHA TOBTOpsieTcsl Be3ne. Kaknpiii pas, Korga s XOTeN MOBBICHUTH
JKEHIIUHY, 4TOOBI clIoMaTh 3TOT 6apwrep, MHe ropopuiu: «Hy, Pycrnan, oHa ke He nmoTsiHeT». U 51
B UTOTE€ COTJIAIIAJICA.

COTpyIHUKH  TEJNEKOMIIAHUM  3aUHTEPECOBAHHO  CIYyIIAIM, KTO-TO IIOHHMMAIOIIE
YCMEXHYJICA.

— C Tex mop, Kak ymepiia MOsi 1I04b, — MPOAODKHI [ maBpen, — s 4yacTo AyMaro, 4ro,
’KMBU OHa ceifuac, BpsiJI JIM OHA CMOTJIa Obl yIIpaBiIsATh TeaekaHanoM. [losTomy ams MmeHst 0coObIit
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM S Ha3HAydaro >kKeHIIUHY: 310 Acs lermnosa!
Ona moJona, e eme, KOHEYHO, MHOTOMY MPEACTOUT HAYYUTHCS, HO OHA HACTOWYWBA, U Y HEe
Bce nonyuutcs. [loxxenaem eit ynauu!

YacTe cnymareneit 3axionana, KTO-TO HEIOYMEHHO ocMoTpen Ha ['enHaaus AnnatoBa —
OH OTBEYAJ 3a OpPTaHM3AlNI0 paboTHI TelekaHana. M, korma yxe Bce BRICTPOCHO, KOMY, KaK HE
eMy, ObUTO TIoNyunTh moBbIieHUe? [1ermoBa xe 10 3TOoro 3aHUMAaNach CEKPETapCKOM paboTOoM:
BCTpeuH, OWIIETHI, paclucaHue TiiaBpeaa Ha Henenro. «OHa y Hac BCETro MOJTroja, MoKa HHYEM

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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ceOst He TPOsBHIIA, a YK€ 3aM. TJIABHOTO, — MOAyMan ANmaroB. — ITO KaKHUe-TO JINYHBIC
amOunuu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeByIKU? JlaaHo, mocMoTpum».

HauaJjo

3a HECKOJbKO MecsieB Acsi pasBena OypHyw nedrenbHocTh. OHa BKIIOYHIIACH B
HECKOJIbKO TEJICMPOEKTOB — CHavalla Kak MpoJrocep, 3aTeM Kak Benymas 3¢upa. Ho nepenaun
ObutM O€3JMKUMH M HE TOJIb30BAIMCH ycrexoM. [ aBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
Bpems: «OHa MOJI0J1as1, B HEM €CTh TOTEHLIAAI.

Bunumo, aTo0b1 ciocobcTBoBaTh AcuHOM Kapbepe, [lorogun cranm Opath ee Ha JEIOBbIC
IIEPeroBopsl U HEOUIMAIbHBIE BCTPEUU CO CIIUKEpPaMU, MOTEHLUMAIbHBIMU ~TOCTSIMH 3(upa.
E1e yepes nmapy mMecs1eB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B urore Ilermnosa npeobOpasuiiack:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisila OHa KOJUIeraMm, HEJI0BOJIBHBIM €€
ONO3/IaHUSIMU HA PENAKLMOHHBIE JIETYYKHM. — S TOJIBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMSI C BAMHU.

Kouneru He y3HaBanu npexje MosrdanuByo Acto. OHa (poHTaHUpOBaIa UAESIMHU CIOXKETOB,
HO BEAYIIHME UX OTKJIOHSUIU: «HE TO», «IIPUMUTUBHO», «Hajgo noaymarb». B orser lllernmosa
cTaja Bcex mnoydarb. OnepaTopaM OHa paccKas3blBasla, Kak HY)KHO CHUMATh: « TYT 11000OIIAIach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIJIEKU
COOBITHI: «1 OT CBOMX KOH(MIEHTOB cijblllaja, YTO BCs MHGpOpMalMs O HOBOM Hajore Ha
HEABM)KUMOCTb — OpEXHS».

B xomnexkruse Hapacran ponoT. KTo-To meitancs noctaBuTh AC0 Ha MECTO, HO BCTpedall
otnop: «Bbl genaere cBoe z1eno, s ceoe. U B Bam nuiieMepHbIe UTPHI 51 HE UTpato, a TOBOPIO TO,
4To JTymaro!». Ha 3To Koyuieru s3BWIM B OTBET, YTO XOPOLIO ObI HAYYUTHCS MIPEXKIE AyMaTh.

B KOHIIe KOHIIOB KOJUIEKTUB pa30miicsa Ha TeX, KTO ¢ Acell OTKPOBEHHO BpPaXKJyeT, U TeX,
KTO COXpaHseT HeWTpaiuTeT. [Ipy)KECKMX OTHOLIECHUH AEBYIIKAa HM C KEM HE IMOAJEPKUBAJIA.
«Jlronu nensTcs Ha BparoB W japy3ei, u Pycuk — mo# apyr, s TU4YHO mpenaHa emy U Oyny
YUUTBCS TOJIBKO y HETO», — TBEPJNJIA OHA.

— Acs, — oOpartwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMH OLIMOKaMU TUCKpEeTUTHpYeTe KaHan?

— Hamnpumep?

— Hanpuwmep, B 3dupe Bbl ckazanu, uto camuzgar B CCCP newaranu B MOANOJIBHBIX
TUNIOTrpausx.

— Hy na.

— Acs, B CCCP He 6but0 moanonpHbIX TUnorpaguii. Kak u cyoMmu — He HerpouaHas
paca, a Bune-npe3uieHT CILIA — He ObIBIINIT TPE3UIEHT, @ 3aMECTUTEIb IEHCTBYIOLIETO.

— JKeneuka, THI CHMIIKOM Cephe3€H. Y IO/l €CTh MpaBo Ha omwuOku. Bce wux
JIOITYCKaIOT. 5] yuyCh, U KOCSUUTHh — HE NIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIETIAET.

Jlopo1ir B3T0OXHYJ ¥ MOMPOLIAJICS.

C IMoromunsiM oH Apyxui yxe 20 jeT, X0Tb U ObUI MOJHON €ro MPOTHUBOIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOIMOHAIBHBIN, BCIIBIILYMBEIN; J[OpOII, B MPOIIOM yYE€HBIH-UCTOPHK, —
BIYMYMBBII M CIOKOMHBIM. OHU YacTO CHOPHJIM U NPUXOAMIM K OOIIEeMYy 3HAMEHATelto, HO
ceituac EBrenmii coBepiieHHoO ero He moHuMasr: «OH 4TO, COBCEM HE BHUIUT, YTO ACs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— Pycnan, 00bsICHH TI0-4€CTHOMY, 3a4€M Thl IIPOJIBUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBIM KaHal, HaM HYXHa CBeXas KpOBb, UYTOObI pasroBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJIMIIIb, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHoruMm B penakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJOCTH, BCTAJIH B 1103y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKALMOHHAs
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MaHepa, HO 3TO B HeW W mpuBIeKaeT. Tak 4To MaBaif 3aKOHYMM JTOT Pa3roBOp: s Oydy ee
MO/JIEPKUBATH — M TOYKA.

Ty4u crymamrcs

[octem mpsimoro »dupa ObUT W3BECTHBIM OaHKUpP, BKIAIBIBABIIMK JICHETH B
o0Opa3oBaTelibHbIe MPOEKTHI: U3JaHIE KHUT, UCCIIEI0BATEIbCKUE JIa00pATOPUH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe IsTh MUHYT IPOBOIIMPOBAa FOCTSA, U TOT BCe OOJIbIIIe HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYI (punanTpon, — HaM B Poccun He XBaTaeT MpocBeIIeHus, 1
BOCTIOJIHEHHE 3TOr0 Mpodesta MOMOIIIO ObI U JIIOJSM, U 00ILECTBY, U TOCYJapCTBY.

— Ja namgno! Kto xoder, Haiier M KHUTH, W 3HaHWSI. A TaKk macca UAWNOTOB Oyner
MOKYNaTh KHWXKKH, IOTOMY YTO 3TO MOJHO. ECTh JIM TOJK OT Balien AeATeIbHOCTH?

— IIpoctute, HO BBI IlEpeIEpPrUBAETE.

— Hy Bot. Kak TonbKko 5 3aa10 BOIIPOC IO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BBI OouTech?

['ocTh BbIAEPIKAT TIAY3Y, TyMas, OTBEYATh WU HET:

— IMomuuTe Kmaccuky: «He nait mae Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

["ocTh mocMoOTpen Ha ACIO € yKacoM:

— KT0, n3BunHnTE?

— Hexkpacos, Ham amojorer poMaHTukoB. Ho Bbl He OoWTECh: MOENET KpbIlla, MOXKHO
MOJIaThCS B XYAO0KHHUKHU WIH, TaM, HaIpUMep, B poTorpadsmi.

Penakropsl, paboTaBuive B 3¢upe, THXO MaTepUINCh. ACsl yKe HE B MEPBBIM pa3 xamuiia
rocTsIM — 3TO, KaK BBIACHWJIOCH, MOJIy4aJoch y Hee ecrecTBeHHO. «Kakoil HekpacoB, kakoi
POMaHTHUK?!» — MeperoBapuBajuch penakTopbl. — «Tbl 4yTO, HE 3HAJI — TOT, KOTOpBIA “My-
My” Hamucain...» — «Ara, u yronun Kamranky». — «He yromnumin, a Opocun moj moesf, oT
HECYaCTHOM JII00BU..»

[Tocne aupa 'ennanuit AnnatoB u3BnHWICA nepes rocteM. Acs LllernoBa caMmo10BoIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeCchb OJyBaHUUK, CKYYHBbIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, 4TO rocTh 1uTHpoBan IlymkuHa, oHa HEBMHHO M3BUHWIACK: «OW, s IPOCTO
OrOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul». OOUH U3 PEelakTOpOB HE BblIEpKal: «Acs, BBI,
W3BHHHTE, Jypa B KJIACCUYECKOM CMBICIIE M ATOrO HE MOHUMAaeTe». «CaMu BbI... HUYTOXECTBA!»
— BenbixHyna llernosa u BeiOexana u3 cryauu. [locne 3toro ciayyas KOHQIUKT B KOJIEKTHBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «MHTepecHo, med He BUIUT, YTO JIK, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPbl TO U JI€JIO0 BEJIUCH B
pENaKIMH.

OckopOeHHbIl OaHKup 3asBUI, yTO Oosbie Ha 3¢up K LllernoBoit Hu HoroM. HekoTopbie
3pUTENH €ro MOJIePKaIN; MOIPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAJIUCH B HHTEPHETE.
[Toceimanuch mMyOIUYHBIC MPETEH3UU KOJIJIET M OCKOPOJICHUS CO CTOPOHBI 3pHUTENICH, HaYallCh
ckioku. lllernoBa oauu 3a apyrum nyoOimkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
KOJIJIET «MyJlaKaMH», «KO3JIaMU» U «3aBHUCTHHUKaMM». JIGHTBI colceTel MmecTpenu MUTaTaMu U3
oIycoB AcH U ee MHOIOYHCIICHHBIMH JisiaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, @ BBl CKYUHbIE
Y HUKYEMHBbIE JIFOJIUIIKN, — OTpbI3ajach OHa.

Bumumo, ot Gecnmomominoctu IllernoBa Hauyasna pe3Ko KPUTUKOBATh YBJIEUEHHS CBOUX
onmnoHeHToB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OJaroTBOPUTENBHOCTh — JJIs
JMLIEMEPOB, BeJIOCHUIIE bl — OJakp U MOHTHI. Ee auphl cTamu npoxoauTh B 3TOM ke Kioue. B
pe3ysbTaTe OJIMH U3 MOCTOSHHBIX FOCTEN TeleKaHalla, U3BECTHBIM MOJIMTOJNIOT, TOXKE OTKa3aycs
ydacTBOBaTh B iporpamme IllernoBoii.

— Pycnan, — cka3zan on ['maBpeny, — ecnu Bbl He momeHnsete lllermoBy, Hanpumep, Ha
Joporia, kK BaM s 60Ib1IE HE TPUY.
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— O yem pazroBop?! Bel MHE CTaBUTE yITUMATYM, a B 3TOM Clly4ae s BCEr/a 3alllUILal0
CBOMX )KYPHAJIUCTOB. Tak 4TO HaM NPUJIETCA PaCIPOILATHCA

DTO0 BBI3BAJIO HOBBIM CKaHJANl M 00cyxneHus B cetu. Ho ['maBpen, ka3anock, ObLT TOIBKO
paza. He nosnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIIEH.

— Bor nocnennue ganueie TNS no ayauropuu, — riaBa OTJe€la MAPKETUHIA MO0
nepen [loronuHeiM pacniedaTku. — 3a MOCIEAHUN MECSL POCT IPEKPATUIICS.

— Ma? 1 B uem npuumnHa?

— IIporpammy IllernoBoit BooOie nmepecrann cMOTpeTh. JIroau rosocyroT Horamu. Y 3To
OTpaXKaeTCsl Ha PeNyTaluK U pe3yibTaTaxX BCEro TeJieKaHaa.

— Jlagpo. Opun Mecsiu — He nokaszarenb. Krto-to ymen, xro-to mnpumen. [ae-to
CKaKHYJIO BBEpX, Tle-To BHU3. Tak mocTossHHO ObiBaeT. Hajmo mpuaymbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pycinan IloroaumH mepexuBain mo NOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
nojajepkuBas AcCio, MOCTYyNaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pelInil OOBSICHUTHCS C
KOJUIETaMU:

— BpnI noiimute, — y0Oexaan oH peAakiiio, — OHa HACTOWYMBA, Y Hee Kyda uaei. OHa
3aCTaBJISIET MOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymarth. M oHa cTapaercs, pacrer!

Emy BO3paxkanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBpATUIIACH!

— Y Hee OT BJIACTH KphIlla [ToeXalla: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4aema, CITMIIKOM MHOTO O ce0e JymMaeT U pa3pyliaeT kaHan!

— Bce, 6acta! — I'maBpen nmoansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3apl Ha lllernnoBy — 3T0 Hae3/bl Ha MEHS. A MPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHMKOB pEIaKIMM 3Haja €ro /JaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIET0 U KypHaIUCTAa. TakuM OH M OCTaBajCs, U TOJBKO ATO yJIEPKUBAJIO MHOTHUX OT
yxona. Kto-to Hagesuics, uro med Bce ke mpo3peer, kTo-to — urto IllernoBa cama yiaer win
Bce ke onymaercsa. Ho ckanansl ciaegoBaiy OAMH 32 APYTHUM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hamucana mocT mpo OaHKMPOB, KOTOpBIE «HAKMBAIOTCA Ha
HPOCTHIX JIIOJAX». YTHoMsiHyna 6aHk «Hopa» u ero Ha4aabCTBO, SKOOBI OHU «XamyTH» M XOTAT
«BCEX 3aKa0aIUTh KpEeIUTaMU».

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIMOHEpOM TelekaHana. Ero Bmanmenen
MOYYBCTBOBAJI c€0s1 ySI3BJICHHBIM U MTOTPeOOBa MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KotopoMm lllernmoBa orto3Banmach 0 OGaHke — s cTpous ero 17 ner, 3T0 Moe
JIETULIE», — TOSCHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee Berymmics [nmaBpen «Iluka»: moi, y Hac cBoboja
MHEHHUH, a JaBlIeHHEe aKIMOHEpOB Ha peAaKlHio HexomycTtumo. Branener OaHka 3asiBHII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 310 *e BpeMs 00 yxoze u3 KOMIIaHuU 3asBUI ['eHHaauii AnmnaroB:

— $1 Gomnplle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 M CTOsUI y UCTOKOB «IIukay,
cefyaCc MOHM IIPEACTABICHUS O TEJIEKaHaJe pacxomaTcs C TeM, 4YTO 31ech mnpoucxoaut. U
[JIaBHOE, HE ITOX0KE, YTO YTO-TO U3MEHUTCS.

Takoli MOBOPOT COOBITHII BHEC CMSTEHHWE B KOJUIEKTUB M CHJIBHO o03ajauni EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws1 OoJibllle HE JIe3Th C COBETaMH K miedy — iro0ble
pa3roBOpHI HA ATY TEMY TOT BOCIIPUHMMAJ B IITHIKK. Ho ceffuac cutyanus pe3ko yxXyauuiach u
HYXHO OBIJIO CPOYHO MPHUHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, s BTOPOU
YEJIOBEK B KOMIIaHWM, BO-BTOPBIX, PycilaH Bcerna MHE O4E€Hb JOBEPsUI, TaK YTO B IPUHLUIE 5
MOTYy Ha HETO MOBJIUATH», — pa3Mblluisul Jlopouml.
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Ho xak mopoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpeMsi OHH, HECMOTpPS Ha
JIABHIOKO IpYy*xOy, 00LIaJINCh BCE MEHBILIE U TOJBKO 10 padote. «He ckakerb e npsmMo, 4To OH
HEe MpaB, — pasMblluisul Jlopom, — cpa3y BCTaHET B IO3y. A €cild M BbICIYyIIAeT, Oyner
HacTauBaTh Ha cBoeM. Miu pasroBapuBath yxe 6ecriosie3no? U torga 4ro nenars: yXoIuTh WU
IBITaThCA CMECTUTH 1eda?y. be3aeiicTtBoBaTh TOUHO OBUIO HENB3sS — MHAYE BCE MOTIIO IIOXO
3aKOHYUTHCS.

Kak noctynute Jopomry?

Curyanuuro KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeaceaarennb coBeta 1upekTopoB I'K «Poabg»

S cunraro, 4TO HY’KHO CZEJIaTh 1BA BAKHBIX Il1ara.

Bo-nepBbix, Jlopoml, Kak 4eI0BEK TPE3BOMBICIALINM, JOIDKEH CPOYHO AOCTY4YaThCs [0
OCHOBHOTO aKI[MOHEpa: caMoMy yOeaWTh TJaBpeJa B TOM, YTO TOT HE IpaB, HE MOIYYHTCS.
Koneuno, Ilorogun — pyKOBOAMTENb TANAHTJIMBBIM, yBa)KaeMbll, HO OH, KaK I'OBOPHTCH,
roexai Kpbllleid. ITo cly4aeTcsi — He BaKHO, 110 KaKoi npuuynHe. BaxkHo, 4TO 4esloBEK B TaKOM
BO3pacTe M, TJIaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €IUHOJIMYHOIO YIIPABICHUS €ABa JIH
WU3MEHUT CBOE pELICHUE.

[TosTomy Jlopoily HY)XHO coOpaTh TpYHIy HOAJEPKKH M3 OCTABIIMXCSA Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJICYb yBoJUBIIerocs ['eHHaans AnmatoBa u ¢ HuQpamMu B pyKax
[I0Ka3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHI oTpakaeTcss Ha (uHaHcax KommaHuu. Hano
yOeIuTh €ro, 4YTo MPOUCXOJAIIEE MOXKET IPUBECTHM K CMEpPTH TejleKaHala — HE TOJIBbKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3a7ayda, HO aKIMOHEP — CBOHM YEJIOBEK B
MEAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOM BEPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcCH.

Bo-BTOpBIX, HYKHO BBICTPOHUTH YIIPABIECHYECKYIO CHUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKWX Ha3HaueHW B OyAyIlieM WM JacT MEXaHU3Mbl pPELIeHUs
no100HbIX TIpoOisieM. [IpuayMbIBaTh HUYETr0O HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIEIIHO padoTaloT COTHIO JeT U Oonbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTh 32
KaJIpOBblE HA3HAYCHUS — II0 KpalHEH Mepe, Ha YIPaBICHYECKUE JOJKHOCTH. AJITOPUTM
U3BECTEH: IO KAXKJIOM IO3ULUM YETKO ONMCBIBAIOTCS KPUTEPUM U KOMIIETEHLIMH, KOTOPBIE
YUUTBHIBAIOT MPU TECTUPOBAHMM KaHIUJAaTa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHMM, €CIU PEeYb MJAET O €ro NpsSMbIX MOJYUHEHHBIX, MPEICTaBISIET KaHIUAATOB

opraHy, mepex KOTOPbIM OH OTYUTBIBACTCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIOIIEMY HHTEpPEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHMKY. OHM TOMOTraroT
PYKOBOAMTENIIO — B JAaHHOM CIIy4ae TIJIaBpely — IMPHUHATH JIydllee Ha TEKyIIUH MOMEHT

pewerne. To ectb ['maBpen oTOMpaeT NMpeTeHIEHTOB, a COOCTBEHHUK, HAlpUMep, YTBEP)KIaeT
HazHayeHue. Kpome ToOro, Hy>KHO BBECTH B NPAKTHUKY €KETOJHBIE OTYETHI O MPOJEIaHHOMN
pabote u hopMynMpoBKYy 3amad Ha Oynyuwmil roa. Ecmu 3Toro He nenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYLIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech pedb UAET O TENEKOMIIAaHUH, Yel MPOIYKT UMEET OONBIIYI0O TBOPUECKYIO
cocrapistonryo. Ho Bcerma HyKHO MOHUMAaTh, TJieé KOHYAETCS TBOPYECTBO M HAUMHAETCS
6usHec. U ecnmu Mexay HUMH He MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOTJA HE CTaHET
3¢ (deKTUBHON: TaJaHTIUBbIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY UM HYXKHBI €Il
JIeHbI'M, a O NpUObUIM AymaTh He OyayT. B Hamem ciydae rpaHb MeEXAy TBOPUECTBOM U
OM3HECOM MPOXOAMUT, MHE KaKeTCs, yepe3 IJIaBpeda: OH OTBEYAeT 3a TO, KaK KOHBEPTHUPOBATh
OMOLIMHU U TAJIAHT B ICHBIH.

Ckopee Bcero, Pycmany Iloroguny mnpuaercs yuTu Beaen 3a —AEBYIIKOW. JTO HE
HaKa3zaHUe — HalpOTUB, HY)KHO IIOCTapaThCsl €r0 OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTteMe cOaTaHCUPOBAHHOTO YIPABJIEHHUsS, B KOTOPOH peleHusl MpUHUMAET rpymma joaei. Ho
npobjemMa B TOM, YTO TaKue JIIOAU TEepecTpauBaloTCs ¢ TpynoM. JKepTBOBaTh 3TOW CHCTEMOM
paay XOpOILEro 4elioBeKa HE “CTOUT — TOJbKO OHA MOKET CHU3UTh BEPOATHOCTh OMIMOKH. A
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3aroHATH Ce0s B YTOJI U 3aBUCETh OT OJTHOTO COTPYAHUKA — 00b1Ioi mpocueT. Tak uro «[Iuky»
NOHAJ00MUTCS HOBBIM THI yIIpaBJIEHIIA.

Cepreii ®usonoBu4, aekan LHlkouansl menexxmenta HUY BIID

s OCBEIOMJIEHHOTO YHTaTENs CUTyalus Ha Tenekanane «IIuky, onucanHas B Keice, —
9TO BCEro JIMIIb MepeNio’KeHUue COOBITHM, MPOUCXOIAUIMX Ha W3BECTHOM pPaJMOCTAHIIUU.
Brpouewm, nipu xenaHuu MOKHO ObLTO ObI HAWTH U Apyrue aHanoruu. HeIMH CJIOBaMH, B )KU3HU
BpeMsi OT BPEMEHU NPHUXOAUTCS CTAJKMBATbCA CO CIIy4asMH, KOTJa CO3/aTeb YCIELIIHOTO
MPOEKTa caM K€ HAaUYMHAET CO3JaHHOE pa3pymiaTh. BaXHO MOHATH MPUUYUHY ITOTO (PeHOMEHA,
YTOOBI OTBETUTH HA BOMPOC O TOM, UTO Jienarh EBrenuto Jlopomry.

Y m000ro MpoeKTa WM OPTaHU3alUKd €CTh CBOU KU3HEHHBINA UK. CyIIeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro nukina. OgHa M3 caMbIX NOMYJSIpPHBIX — 3TO Mozenb Mixaka
Anuzeca. B pamkax 3Toi MoJenu pa3pylieHHe OpraHU3alMi MOXKET MPOUCXOAUTH Ha Pa3sHBIX
JTanax €€ pa3BUTHs, €CIM OHAa IMOMNaJaeT B TAaK HA3bIBa€MbI€ JIOBYIIKH, TO €CTh KOI/a
PYKOBOJACTBO coBepiaeT omnoku. OIHaKo 3aKat (CTapeHue) opraHu3aiuid MOKET IPOUCXOIUTD
U 10 MIPUYMHE TOTO, YTO M3HAYANIbHAS HIes, Ha OCHOBE KOTOPOM ObLIa cO3/laHa KOMIIaHUs, ce0s
ucuepnana. UroObl M30€kKaTh CTaApeHHS, HAIO NPEUIOKHUTH HOBYIO WJICHO WIH PaTUKaIHHO
O0OHOBUTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIA peAaKTOp TeJeKaHala MOHUMAET 3Ty IPOoOJeMy M peIIaeT, 4To
Ipulia 1Mopa OOHOBUTH PYKOBOJACTBO KaHaia, HAJesCh, YTO HOBBIM M MPU ITOM MOJIOAOMN
YEJIOBEK CMOXKET YBEJIHUYUTh 3PUTENIBbCKYIO ayauToputo. Wmes, Ha MOW B3IUIsSIA, BIIOJIHE
ocMmbicieHHas. [IpobieMa cocTouT B TOM, Kak OHA Peamu3yeTcs.

3amedy, UYTO CIOKET JaHHOTO Keiica MOXHO HWHTEpPIPETUPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIIM JHU TUCKYCCHMHM OO0 YIpaBlIeHUH TalaHTaMu. SICHO, 4TO IS ycrexa
TeJIeKaHaJla €r0 PYKOBOJICTBO JOJDKHO OBITH C(HOPMHUPOBAHO M3 TATAHTIMBBIX Jitoned. Ho kak
OTIpeICNIUTh CTENEeHb TAJaHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema pemaeTcs
OTHOCHUTEIILHO TIpocTo. Hammcan XynoKHUK KapTHHY, KOTOpasi MPUBJIEKJIa BHUIMAaHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJaHTJIMBOM >KMBoMHCIE. To ke MOXKHO CKa3aTh O Mucarese, KHUra
KOTOPOTO MOJy4Ynsia mpu3Hanue. Takum 00pa3oM, B HICKYCCTBE XapaKTEPUCTUKA «TATAHTIIUBBIN)
MIPUCBAMBAETCS YEJIOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEHTe cuTyarus
CJIOKHEe. 3/1eCh YacTO TAJIAHTOM Ha3bIBAIOT MOJIOJOTO YeJIOBEKa, 00Jafaroniero, mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIM €l1e JOJIKEH NposiBUThbes. Ho Beab 3TOT moTeHnuan
MOXET U He peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Iloroaun Mor crarte »kepTBOH
ATOM ITyTaHULIBL.

Kak BunHO u3 kerica, Aca LllermoBa cBoeil MCMOJHUTENBHOCTBIO U DHEPTUEN MPOU3BEIIA
BIIEYATIICHHE HA TJIABHOTO peaakTopa. Ho MOCTaTOYHO JHM 3THUX KadecTB, 4YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pellakTopa u TeM Oosee TeneBenymen? Oka3aaoch, 4To
HEeT. Ace SBHO HE XBaTaeT OOIIeill KymbTyphl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIUM XOpOIui TeneBeaymuid. K coxkaneHuto, 3T HEIOCTAaTKUA «HE
nevarcs». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciyyailHO HeBO3MOXxHO. HayuuTh uenoBeka
pasnuyaTh KYPHATUCTCKANM HAMOP U XaMCTBO — Toxke. [loaTromy nmonpob6oBarts [lernoBy B posn
TeJeBeayIIel, BOZMOXKHO, U cTOmIO0. Ho OLIeHUTh pe3yiabTaThl SKCIEPUMEHTA U MEPCHEKTHUBBI
ATON AEBYUIKHU CJIEOBAJIO 0 CaMbIM CTPOTUM MpOo(deccnoHaTbHBIM MEPKaM.

Mue mnpexacraBnsiercsi, yTo EBrenuii J[opomn MOKeT MOMBITaTbCs OOBSICHUTH BCE 3TO
Pycnany IloroawHy, MCTONB3ysi CBOM MHOTOJICTHHE JPYKECKHE OTHOIIEHUS ¢ HUM. EcTh nm
HaJeX/aa, uTo TOT ero ycnsimut? Hazxexna ymupaer nocnenneil. KoneuHo, MoxeT oka3aTbcs,
YTO BIIFOOJIEHHOCTh B MOJIOJIYIO COTPYAHHMITY TioMmemniaeT [loroguHy moHsATh TOUKY 3pEHHS JIpyra
u coparHuka. Toraa Jlopomry nmpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCsl Ha TeJekaHane. Bpsn
JIY OH 3aX0YeT NIPUHUMATh Y4acCTHE B Pa3pyLIEHUHU TOTO, YTO CaM CO34aBa C HYJIS.
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3aganue 2. AHaIU3 IPAKTUUECKON CUTYallUH: «OKAYHTEK-POCCHS»®

[lo waunmatuBe QuHaHcoBoro nupekropa Mapuu KuM kpynmHO#W kommnaHued Oblia
npuoOpereHa BBICOKOA(P(PEKTHUBHAS KOMIBIOTEpHas Mporpamma. lIporpamMma H3roTOBIsUIACH
KOpIopalue  KOMIOBIOTEPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotana monapyra Mapum - Ombra Csencon. OpHako mporpamMMa OKasajach
«KpHUBOW», TO €CTh C CEpbEe3HBIMU OLIMOKamMH. PykoBoauTeNnb opranu3aiy He mpocTuil Mapuu
3TOM OMHMOKK U yBOJIMI ee. DTO ObLI0 moTpsiceHneM it Mapuu. B TOT e JIeHb OHA TO3BOHUIIA
Onbre u morpedoBasia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssuBapst 1996 r. Onbra CBEHCOH, TJIABHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMITaHUHM «DKayHTeK — Poccusi», HAaKOHEI-TO OCTallach HaeAMHE C cO00il B OJHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuuTaeTcs TKENIbIM IHEM. [lepBoe, 4TO MpUILIO €l B TOJOBY — 3TO
MBICTIB: «A 3a4eM MHE Bce 3TO HyxHO0?» Bunumo, naBan 3HaTh ceOsi crpecc. OHA MBICIEHHO
BEPHYJIaCh K Hadajy 3TOTO KOIIMAapHOTO IHS, MBITASCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHSA,
KOTOpbIE MIOJIBEJIN €€ K TAKOMY BOITPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIaHMM MEHEKEPOB KOMIIAHUHU € JOJOXKWIH, YTO Ha
KoHer 1995 1. OBUIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYXTalaTepCKuxX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJOBHOMN
kopnopauud. OHAKO MHTEHCUBHBIE MHBECTHIMU B pa3Buthe B 1995 r. moutu He ocraBwiIn
JIEHET Ha CYETy KOMIIAHUMU 10 COCTOSIHMIO Ha Havdaino 1996 r. Oco3HaBas CIOXHBIIYIOCS
cutyanuto, Onpra, oOpaTHUBIINCh K CBOMM MeHeIKepaMm, ckazana: «J/la, mbl paboTaemM Kak
KoMmaHpa. JleHer Ha cueTy ceilvac JAeWCTBUTENHLHO Maslo. Y Hac ecTh npobiembl». B utore ona
MPEAJIOKHIIA MEHEIKEPAM pacCMOTPETH JiBa BapMaHTa KOMIIEHCAIMOHHBIX CXEM, HAlIPaBJIEHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBUPOBAHHOCTh €€ y4dyacTHHKOB. IlepBas cxema
OblJla HE YeM WHBIM, KaK BBEJIEHUEM JJIsi MEHEI)KepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
IpUriameHueM ux K yyacturo B npuosusx (10% oT npuObUIM Kak0ro U3 OT/AETIOB).

HeoxuaanHo BOCIOMMHAHUSI NMPEPBAIUCH B €€ TOJIOBE Pa3MBILUICHUSMHU, IOMBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «llenbro Moel ku3HM Beerna Obuio kadecTBo. KauecTBo
abconmoTHO BO BeeM. JKM3HB JUIsl KauecTBa CO3AAeT KauecTBO XHU3HU. JlenaTh 3TO M JOCTUTATh
pe3ynbTata — JJI1 MEHs MCTUHHOE BO3HarpaxjaeHue. KauecTBo genaeT MeHs U JItoJIel BOKPYT
MEH$ Jy4lle, KaK ¢ MOpPaJIbHOM, TaK U C MaTepUaIbHON CTOPOHBI».

BepnyBuinch K COOBITUSIM JHSI, OHA BCIIOMHUWJIA, YTO CETOJHS €l 3BOHMJIA ee Oyn3Kas
HoJpyra, KOTopasi HeCKOJIbKO AHEN Hazaja mpuobpena y Onbru s CBOeH KOMIAHUU OJIHY U3
BBICOKOO(()EKTUBHBIX  KOMITBIOTEPHBIX  mporpamMm  «OxayHTek». [logpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmIa, 4TO KYIUIEHHAs €10 Iporpamma
OKazajach «KpHUBOW», T.€. C Cepbe3HbIMHM olMOKamMu. PykoBonuTenb He MpOCTUI €d 3TOT
npocyer U yBoamn ee. C ropeusto B rojoce oHa crnpocuna Omnbry: «Kak Takoe MOIJo
cayuntbea? Tol ke Most moapyray. Onpra MOHHMMajia, 4TO 32 BCE MPOUCXOJAIIEe B KOMIIAHUU
OTBEYAET OHA U TOJIBKO OHA. M ciyumBiieecs He Morjio ee He paccTpouts. Ilocime moxpyru
MO3BOHMII 3aMecTuTeNb ONbrH U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBuII, 4TO
YBOJIbHSIETCS] M3 KOMITAaHUH. Bce cBoM 00BbsCHEHHS OH CBEJI K TOMY, YTO IPOCTO yCTall.

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe Matepuanos Llleitnsr [Taddep
(Sheila Puffer) u [ouuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussogurcst ¢
paspereHusi uctouHuka. Curyarun anst o0ydenust ynpasnenuio/Ilox pen. AU. HaymoBa. — M.: IlIkona OusHeca
MI'Y, 1997, c. 54—69.

50



[Tocnenueit kameit, 3actaBuBiueit OIbry Cepbe3HO 3alyMaThCsl O CBOEM OYAYIIEM, CTalIo
WU3BECTHE O TOM, YTO PsSAJ WICHOB €€ KOMaHIbl OTBEpriIM o00€ TMPEeAIOKEHHBIE €I
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPEOOBaB B3aMEH IPOCTOr0 YBEJIWYEHHUs 3apruiatel. B aTux
CXE€Max MX HE YCTpauBald MOSBIISIIOLIMECS MPU TOM PUCK M OTBETCTBEHHOCTh. OHHU Takke
COMHEBAJIUCh B MEPCICKTUBHOCTU JAHHOTO Om3Heca. VI BHOBb BOCIIOMHHAHUS JTHSI TIPEPBAIHCH
Pa3MBIIIUICHUSAMU O )KU3HU U paboTe. «M Bce-Taku B )KU3HU yIaJI0Ch JOOUTHCS MHOTOTO. brznec
JUTSE MEHSI — 3TO caMmoBBIpakeHue. S ropaa coboi. A Korjma MHE II0XO0, TO s BCETAa TyMar O
TOM, CKOJIBKO s cama cjienaiia Jijist ce0sl U 171l OKPY>KaroITUX MEHs JIFOJIeH. A caenana s I HUX
HeMmaso. [loueMy sxe oHM Tak nocTynuwin? JIxoau TOJKHBI PUCKOBATH U HECTH OTBETCTBEHHOCTD.
OT0 Kak B cnoprte. busnec — 310 cBoero poaa crnopT. B dem xe neno?» B moucke orBera Ha
3TOT Borpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSIITHUMN JCHb.

Kopnopanusi koMnboTepHbIX IporpamMm «JkayHrex -CLIA»

Kopnopamus «3kayatek — CIIA», apnswoomascs pa3paOlOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IPOTpaMM B 00JIaCTH OyXTraJTepCKOro ydera W yrpasiieHUs (puHaHcamu, Oblia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roay koMmnanus uMmena yxe 17 oTaencHuil B
BOCbBMHM CTpaHax, a ee naoxoi naocturan 60 muH non. Kommanus sBisieTcss HE3aBUCUMOM
OTKPBITOM KOpHOpauuen, KOTUpYIOLIecs B ABTOMarWYeCKOW CHUCTEME HAllMOHAJIbHON
acconmanuu OupxkeBbix auiepoB (NASDAQ). 3a atu roasl kommanus npuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOcATCS «AmepukdH Tenedon sua Tenerpady,
«bapxiait bank», «/Ixenepan Onextpux», «l'onamdu Cakcy», «Oxcuaenran Ilerponunym» u
MHOTHE JApyrue usBecTHble Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISICT
HanpsIMyIo yepe3 0oJiee ueM ThICSUY TUJIEPOB, ar€HTOB 110 MPOJIaXKe, CUCTEMHBIX aHAJIIUTUKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IHpOrpaMmaM. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTernyecKoe MapTHEPCTBO KaK ¢ MUPOBBIMU JIMJEPAMU — IMOCTABUIMKAMH KOMITBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmenT», «Xpronert llakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMU KOHCYJIbTAIIMOHHBIMH QrpMaMu «BoJbIION IIECTEPKN».
Co BpeMeHH CBOEro OCHOBaHHUSI KOMMaHHS pa3paboTana MIMPOKHHA CIEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: GuHaHCAMH U HH(OpMaLUEn.

CeromHsi moa TEPMUHOM «JKAayHTEK», T.€. 0a30BBIM MPOIYKTOM KOMIIAHWUHU, TOHUMAETCS
MOII[HAsl CHCTEMa, MO3BOJISAIONIAs II0JIb30BATEI0 AaBTOMATU3UpPOBAaTh BCE OlEpaluH 10
o0OpaboTke (unancoBoit mHdopmaruu. [Iporpamma cocTOUT W3 psAa cleNUaTH3UPOBAHHBIX
MoJlyJiel, KOTOpbIe MOTYT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HHTEIPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4ro Takas CTPYKTypa MPOAYKTa JENaeT €ro HACalbHBbIM IS
MCIIOJIb30BaHUs B MaJIOM OM3HECe, B IMHAMUYHO PACTYIIUX (GUpPMax U KPYIHBIX OpraHU3aIusIx ¢
MHOKECTBOM MEXIYHAPOIHBIX OTACICHUMN.

«IkayHTek - Poccus»

«9KayHTeK» OTKpbLIa cBor oduc B Mockse B 1993 r. u B mepBbie rojipl pabOTHI TOCTHUTIIA
IATUIPOLEHTHON A0JIM BCEX MUPOBBIX MPOJAX NOJIOBHOM KOMIIAHWU, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS Ha 3TOT CYET OXKMJaHUs ee pykoBojcTBa. C TeX MOp KOMIIAHUS UMEET CBOMU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh J1oBepue 6oiee 100
kiueHtoB B CHI' u crpanax bantum, cpeam xotopeix «Motopomay, «IIpokrep >ua [ MOM»,
«/Ixenepan Dnektpuk», «Karepnminep», «Mepcenec-benny, «Ilonapouny, «Kei I1n Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psl KOMMEPUYECKUX OAHKOB M JPYTUX OpTaHHU3AIUH.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO Ouepenb Ojarojnaps yCHUIHMSIM OCHOBATENs
KoMnaHuu U ee npe3usientra — Onsru CeeHcoH. [locne meperoBopoB ¢ «OkayHtek — CIIIA»
OHAa MOJY4YWJa HCKIIOYUTENIBHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMIBIOTEPHBIX porpaMm «IKAyHTEK». Ei YAQIOCH cobpath KOMaHAy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX mpodeccruonanoB. COBMECTHO OHU MPUIILIH K BBIBONY,
YTO MepeJ HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyliei cdepe neaoBoit
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aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B 3TOW cepe OHH CMOTYT, JIUIIh COSAUHHB
CIIOKHEHUIINN U MOJIE3HBIM MPOJYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAYHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanus Onbru, «9xayHrek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paszpabotana,
npucrnocoOuiIa K Hy)aaM NoTpeOuTenei u craia npoaaBaTh 3TU MIPOrPaMMBbl ' CBOMM KIHEHTAM.
Komnanust umena B cBoux oducax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHM poccusiHe, 3a uckiouyeHueM r xona — myxa Onbru U ee mapTHepa 1o
KOMIIAHUM — OH aMepukaHen. Onbpra cuyuTaer, 4yTo MMEET OJECTSIIUN MEepPCOHal, OOIBIIYIO
4acTh KOTOPOTO COCTABJISIOT "KaHauaaTel HayK. CpeaHuil BO3pacT PYyKOBOJSILIETO COCTaBa
komrnanun — 30 net. Panee MHOTHE W3 HUX ObUTM KPYIMHBIMU (YHKIIHOHEPAMH B KOMCOMOJIIE H
napTuu, GU3NKaMU-TeOpEeTUKaMH WK JIUHTBUCTaMU. Bee oM umenu  Gnectsiiee oOpa3oBaHue.
Muorue u3 HUX gBsUIMCH BbinyckHukamu MI'Y.  3amecturens Onbru, Bukrtop, noctur yxe
NATUACCATUIICTHETO BO3pacTta, a B cBoe Bpems Obun cryaeHToM Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBoO6ona Beioopa B | Poccuun, mo muenuto Onbry,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HCIIOIb30BaTh CBOHM; CIIOCOOHOCTH B KOMIIAHUU «DKAYHTEK).
«HeB03MOXHO HMETh XOpouuid 3apaboTok B yHuBepcutrere unu HUUW, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HalIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'H.

PopiHOK KOMnIaHMU

K cepenune 1995 r. «Okaynrek — Poccus» npemiarana Ha peiHke 12 u3 20 nporpamMm
«OQkayHTeKk». OTu 12 mporpaMM ObLIM K ’TOMY BPEMEHHU «PYCUPHUIIMPOBAHBD) U MPUCIIOCOOIJIEHBI
K HYXJ/IaM KOHKPETHOTO pbIHKA. 3a 3Ty paboTy KoMmanus B 1995 r momyuuia npussl roJI0BHOU
kopropanud. [leHTpasibHOe MecTo cpeau HUX 3aHnMana nporpamma «l maBras Kaura" (Premier
Ledger), Bxirovaromast iaH c4eToB, MPOBOJIKH, OaiaHCchl U 000poThl. [Taker «I naBHO# KHuUrm»,
NOJ0OHO JPYruM MpOJIYyKTaM KOMIIAHWH, NpeJlarajics Ha pbhIHKE KakK OTIENIbHO, TaKk U B
UHTETPallUK C JPYTUMH NMPOIYKTaMU «DKayHTEeK. DTO MO3BOJIIO 00€CIEUNTh KIMEHTOB MOJTHON
cucteMoil (¢puHaHcoBoM HH(opmanuu. DOUHAHCOBBIE MOIYJIM BKIIOYAIHW TaKXKe MPOrpaMMbl
pacyeToB € IMOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OOTHOM IIaThl, MHOTO BaJIIOTHOTO y4yeTa W
npyrue. B nononHeHue npenngaraiich CHCTEMBbI INTAHUPOBAHUS IPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrtex» nepernuia or DOS k Windows. DTo OblT BBIHYX/IEHHBIH KOHKYPEHTHBIN
mar, TMOJHSBIINHN, OJHAKO, CTOUMOCTh Tporpamm. Oiibra Tak omucaia CBOIO KommaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajarepckue KoMnaHuM «bosiblIoi ImecTepKm.
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMEHTB! OTAal0T NpeAnoyTeHne Hallel npoaykuuu. Mbl
UMEEM XOpOILIyI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHENIINE aMEPUKAHCKHE KOpIopanuu, AeWcTByromue B Poccum, a Takke H3BECTHBIE
poccuiickue KomnaHuu, 6aHku. Bce 310 MBI co3nanu uyTh Oosbiie yeM 3a roj. CeromHs Mbl
IJIaBHAsl cuja Ha CBoeM pbiHKe B Poccum. XOTsS MO#l 3aMeCTUTENb. IIYTUT, YTO €CIIU ObI MBI
JEMCTBUTENLHO XOTENN 3apaboTaTh J€HbI'H, MBI JIOJDKHBI OBLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAaIlIM [TOMEILEHUs SUTMKAaMH C BOJKOM U MPEeBPATUTHCSA TAKUM 00pa3oM B BOJOYHBIN CKIIaI».

Ona npogomkuina: "Mbl HE O)KUAAEM celuac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3amajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ YI0BOILCTBHUE. Psii koMmanuit «bospiioi
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTaMHM, HO OHM MOTYT CTaTh HAallMMU NOTEHLHAJIbHBIMU
KOHKYpPEHTaMHU, B TOM 4HCIIE€ T€, KOTOpble MOib3yloTcs mporpaMmmaMu «Crtapy. IIporpammer
«Crap» nosBunmck B Mockse B 199.1 1. u ObuM NepBBIM 3amagHbIM MPOIYKTOM TaKOTo poja,
BBEJIEHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycraHoBieHo 6omnee 160 komuii «Crtapy.
«MBl, 0OJTHaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».

OIMH M3 BBICHIMX PYKOBOAUTEIEH KOMIIAaHMM ApPTyp AHIEPCEH B CBOEM HWHTEPBbBIO
3agBUJI, YTO TMPOrpaMMbl «DKAayHTEK*-- SBISIOTCS OJHMMU W3 Jy4YIIUX M MOTYT OBITh
WCIIOJIb30BaHbl MHTETPUPOBAHHO I BCeW (UHAHCOBOM CHCTEMbl KommaHuu. Kpome
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«OkayHTek» U «CTap» Ha POCCUMCKUI pPHIHOK BBOAMIMCH mporpammsl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKuUX HporpamMM. «PBIHOK OyXraJTepCKUX KOMIIBIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIaMU, — OTMETHI HPEACTaBUTENIb KOMIAHUU
Aptyp AHzepceH. — OTHU HIporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT WHOCTPAHHbIE
WHBECTULMH, U ayJUT Ul HUX OYCHb BaKeH». JJlaHHBIM pPBIHOK TOJIBKO B MOCKBE OLlCHUBAJICA B
1995 r. B cymmy 300 muH nmon. B roj. Xors B Poccunm M CyHIeCcTBYIOT CBOM MECTHBIE
OyXxrajaTepckue MporpaMMbl, OHU OTJIMYHBI OT cucteMbl GAAP (oOuenpuHsTbIE TPUHIUIIBI
9KKayHTHHIa), COOTBETCTBYIOILEH 3amaJHbIM cTaHaapTaMm. Poccuiickue nporpammbl He
HOIXOAAT 3amagHbIM ayauTopaM. llperMmyliecTBOM 3amafiHbIX OyXTaldTepcKUX Mporpamm
ABJIAETCS TO, YTO OHM MOTYT KOHCOJIMJUPOBAaTH U TPEOOBAaHUS POCCUMCKMX KOHTPOJIbHBIX
opranoB, u crannaptel GAAP. OHuM BemyT cBoero pona «aBOWHYIO Oyxraireputo». Ombra
nojmnucana cBoil KOHTpakT ¢ «JOkayHtek — CHIA» B anpene 1994 r., cpa3zy nocie Toro, Kak y
Hee poausics pedeHok. Koria Hayamuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS «DKayHTEK —
CHIA» onenuBanace B 330 muH non. u umena 550 yenoBek mepconana. Onbpra ckaszana:
«Kpyrom 6bu1 cymaciieqmui 1oM, KOrja HOJIUCHIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHHUS. Boutn  oOHapy)XeHbI cephe3HBIC TPOOIIEMBI,
CBsI3aHHBIE ¢ perucTpanueit 3aka3on. Bee wiensl CoBeta, BKIIIOYasi OCHOBATENs, ObLIN YBOJIEHBI,
U TEepPCOHAN CYLIECTBEHHO COKpaiieH». Onbra nojimnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KoMmnaHuu. OHa 3ameruia: "Cpa3sy e Iocie 3TOro KOMIIaHWs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3omwio. [loduTu roa oHM MbITANIHUCH MEPE3AKIIOYUTH ATOT
KOHTpakT». B pe3ynabprare Bce NOMy4MIOCh HAO0OPOT — IE€PBOHAUYAIBHBIM MATHUIETHUH
KOHTPAKT MpPOJUIMIM Ha JAECATh JIET, IPUHHMas BO BHUMAaHME IPEBOCXOJHYIO NESATEIbHOCTh
«OxayHTek — Poccusi». JlanbHeliee npu3HaHue ycnexoB U 3HaueHus komnaHuu Onbru ObUI0
CBS3aHO C BHU3UTOM B MockBY B cepeauHe 1995 r. rinaBHOro MCHOJHHUTENIBHOTO JIUPEKTOpa
komnanun «JkayHtek — CIIIA», Bo Bpems KoToporo oH BcTpeTmwiica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH cKasal: «Poccust sBisgercs oOJHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1eCh HUYETO HE UMEIIH, a ceiiuac y Hac
yxke 70 knmuenToB». [logo0HO KoMnanuaM bonbiioil mectepkuy, «IKayHTeK» 00ydaeT KIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B aToii cBsa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUM «bOJIBIION MIECTEPKW» MPOKIMHAIOT HAc. JJOJKHBI M MBI B 3TOM CUTyalluu
KOHKYPHUPOBATh WJIN UM CIIEyeT COTPYAHUUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCY/IbTUpOBaHUEM. VX 3aeBaeT T0, 4TO Mbl MPOHUKIIM B Ty k€ HUIY. HO MBI JOIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABHUHYTH CBOM MPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, 5 nymaro, o0pa3oBajoCh HEKOE paBHOBECHE, B KOTOPOM BCE HAILUIM CBOE MECTO. MBI
BCE JleJacM OJHO Jneno». Onpra omnucana CBOXO KOMIIAHMIO KaK OPraHM3alMI0 C TPEIEIIBHO
3aHATBIM M YCEpIHO paloTalmuM MepcoHanoM: «HToObl MPUCHIOCOOMTH HAIl TPOAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPAaTWJIM JIBEHAALATh YeNOoBEeKO-JIeT. JlecaTh MporpaMMHUCTOB OBLIH
3aHATHl aJanTalued MOJyJIed M JBaALATh MEPEBOJIMIM TEKCT HAa PYCCKMM s3bIK. [lpyrume
MIOMOTaJId PEaTU30BaTh 3TH YCWINA, a TAaKXE C KOHCYJbTAallMOHHBIX IO3ULUN OLIEHUBAIU
NEPCIEKTUBBI JIJISl HAIIETO OYXTalTepCKOro MpoaykTa. TpynHO ObLIO ONpeaeauTh, KTO YeM ObLI
3aHAT — KaXJbId UMen cBoi npoekT. Kaxapiil nposepsit ceds cam. Hekomy ObIIo 3TO cienathb
co cTopoHbl. B momemienusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIPATIaCh, TaK KAaK 3TO COKpAIlal0 HakKIaJHble pacxonabl KoMrnaHuu. CTOMMOCTb apeHbl
nomenieHuil Obiia oueHb Bbicoka. Ceiwac y Hac 160 kB. M paboueit momanu B CaHKT-
[TetepOypre u cBeime 300 kB. M B MockBe. Mbl Hanumaem mojaeir B Cankrt-IlerepOypre u
cobupaeMcst pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAyIOIIEM TOay». B oTnwume oT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOJAT Ha pabOTy B KOCTIOMax U MpU
raicrykax. B «9kxaynTtek — Poccus» Bce TODKHBI XOAWTh Ha paboTy B onexzae (GopmanbHO-
JIeIOBOTO CTUJIS. Takas MOJMTHMKA TOMOTAeT IMPOU3BECTH OJaronpHUATHOE BIICYATICHUE HA
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KJIIMEHTOB U B KAaKOM-TO Mepe MOJUYEPKUBAET pPAa3HUILY MEXAYy ABYMS KyJIbTypaMHU —
aMEpPUKAHCKON U POCCUUCKOM.

N3 ucropuu Oubru

Omnbra poaunack u Beipocia B Cankr-IlerepOypre. PonuTenu ee OblIi MHKEHEpaMH, a e/

— My3bikaHTOM. OHU Janu el mpekpacHoe 0o0pa3oBaHUE, OMPENEIHIN €€ B MY3bIKAIbHYIO
HIKOJY, TJie OHa cTaia npodeccHoHalbHONM MUaHUCTKON. OHaKo JaHHas 0071acTh AEATENbHOCTH
Obl1a O4YeHb KOHKYpeHTHOM, n Oibra octaBmia 3TO 3aHsaTue. [Ipomieamive roabl He MpoOMaIu
JapoM, TaK Kak OHAa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocrurana ee. Korna ei
UCIIONIHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha 3toT MomeHT Osbra Jiviilb HEMHOTO 3Haja
AHTJIMICKUN, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMIIOCh. [Ipoiomkas cBor UCTOPUIO HA CBOOOIHOM
AHTTIUHCKOM, OHa OOBsCHWIA: «S MO OJepKUMOCTU LieJeHanpaBjieHHass HaTtypa. Moil otelg
CpaBHMBAJI MEHS C IIOE3710M, IIOCKOJBKY 51 HE CMOTPIO IO CTOPOHAM, a JIEUy TOJIbKO BIEPE], K
nenu. U korjaa g moctaBmiia cede 1eNbi0 BBIyUYUTh aHTIIMHACKUNA, TO Jienajia 3TO OYeHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, & IOTOMY, YTO MU3y4aja SI3bIK KaK cymacIleIas.
BceM cBouM poccuilckuM Jpy3bsiM s cKazaja, 4To Ooiibllieé He Oyay TOBOPUTh C HHUMH IIO-
pyccku. [lo-pyccku s ToBOpmiia TOJIBKO ¢ Moei 0alOymikoil. S eme He Morjia oOmaTbes C
aMepUKaHIlaMH, MOATOMY Oousblie oOmianack co cioBapsiMu». Onbra ycraHoBuia Aisi ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B JeHb. Yepe3 roj ee NMPUHSUIM B UHKEHEPHBIN KOJUIEIK
CeBepo-3amagnoro yHuBepcutera. Ilocme oxonuanusi yHuBepcutTera Omnbra  pabortana B
amepuKaHcKoi koMmnannu «Kpomm» cHagana B 00JacTy MPOMBIIUICHHBIX pa3padoToK, a 3aTeM B
cdepe crparernyeckoro MmapkeTuHra. OHa coBMmemiana padoTy ¢ BeuepHHUM OOyUeHHEM II0
nporpamme «Mactep AeIOBOro agMUHHUCTpuUpoBaHUsA» B Uukarckom yHusepcurere. [locie
nonyueHusi creriein MBA Onbra nepenuia padorats B OyXrantepckyo GUpMy KOHCYIBTaHTOM
no ynpasienuto. Ee menrop B «Kpomm», BULIe-TIPE3UICHT MEXIYHAPOIHOTO OT/elNa, ObUT OYeHb
paccTpoeH ee yxoaoMm M3 kKomnaHuu. OH ckazanl: «Mbl 3alulaTwiiy 3a TBoe oOydeHue. Mol
NBITaeMCsl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAllMOHAJIBHOM NpUHAJUIekHOCTU. Tak
noyemy ke Thl MoKuaaemp Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY Npodeccopy, 1 OH
CKazall e, uro B YMKarckoM yHHUBEpPCUTETE CTYJEHTOB ydaT MNPEAIPUUMYUBOCTH, a HE
npegaHHocTu. «busHec — 3T0 MI000BH M MPOKIATHE», — Mpojoikuiaa Onbra. B kadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoM u3 komnanuil «bonbioit
mecTepkny», rae Onbra 6bula TUPEKTOPOM OTAeNa HHPOPMALIMOHHBIX TeXHONOoruil. B ee paboty
BXOJIMJIO HaOIIoIeHHEe 3a pa3pabOTKOM M NPOABMKEHMEM Ha PBIHOK mporpamMMm «Crtapy, T.e.
IIPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «JKayHTeK». Ee HaHsmm, Korma
«TIPOJIYKT» COCTOSUT U3 JIBYX U€JIOBEK U MOJNUCAaHHOro KOHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cka3al eil: «He Oecrokoiics, eciu 3TO He MoMy4yuTcs». Ee npuHsiu noromy,
YTO OHa OblIa XOpOIIMM KaHAMJIATOM Ha JaHHYIO JOJDKHOCTh — YyMeJa TOBOPHUTh U IIO-
AHIJIMICKY, U MTO-PYCCKH, a TAKXKe MMeJa ONBIT paboThl B MApKETHHIe U SKKayHTUHTe. [Ipu Hei
oTAeNeHue BbIpociio ¢ 2 A0 70 YenoBEK M CTaj0 MPUHOCUTh KOMIIAHUU TPETh €€ JO0XOJIOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM y MEHS He JIAJAMIINCh, TaK KakK 5 ObUIa pe3koil u npsmMoid. OnsTh BO
MHOT'OM HAIlpalluBaeTCs CPaBHEHHE C MOE3J0M. DTO U MO€ IIPEUMYIIIECTBO, U MOM HEAOCTATOK,
— roBopmwiia o cebe Ombra. Onbra jgomyckana, 4YTO B CBOEM IIOBEJICHHMM OHA HE BCEr/a
npuleraia K AUIIOMAaTUYECKUM XUTpocTsM. Eif Obuto BaxkHee HOOUTHCS ycrexa B pabore ee
HOJpa3JiesieHus], 4eM 3apaboTaTh NpoiBHKeHre. Ee HauanbHUK He pa3 TOBOPUII, UTO e clieqyeT
YUUTBCSA CTPOUTH OTHOUIEHHS] C TEMH, KTO CTOUT HaJ Heil. DTO MOXKET MpPUTOJIUThCS, KOTaa
BOIpOC OyJIeT pemarbcs Ha cCaMOM BepXY MJIM Haslo OyAeT yBEIWYHUTh OIOJDKET MOApa3/IeNeHHs.
Jns Oneru paborta Obla BaXKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apa0aThiBajla MHOTO JIEHET, HO
Oonble Obula mpefaHa cBoeMmy HpoaykTy «Ctapy», yem cBoeil aomkHocTH. KoHTpakT el He
npommin. «llocne aroro, — 3amermina oHa, — mnpoekT «Crtap» pacnaics». OHa BCIIOMHUIIA,
YTO 10 3TOMY IOBOAY CKazal el HadalnbHUK: «S mpemarato tebe yiitu. M3BuHU, s 3HaI0, YTO
0e3 Te0s Jeno 37ech pa3BaJIUTCs, HO BBIHYKIEH clenarh 3To. KoHeuHo ke, s mpeacTaio nepen
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TOOOI He B myuiieM cBerey. (PHI0COPCKH OTHOCICH K YBOJIbHeHMIO, Onbra 3ameruina: «39To
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke ylulia U3 OyXxraiarepckoi
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUI BCE JIydlllee U BOCIIPOU3BETa
3T0 B «OKayHTeK».) CornacHo onpeneneHuto CeHcoH, B Oyxranrepckoit pupme B CIIIA Obuia
aTMocdepa yacTHOro Kiy6a. «Tyaa TpyAHO MOmacTh, HO KaK TOJBKO THl TaM OKa3bIBAaCUIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe padOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AeaTb?»

JenoBasi u ynpapjen4eckasi pusocodpusi Oabru

["'oBOpst 0 cBOeM OTHOIIEHUH K OusHecy, Onbra 3ameruina: «f1 o000 6usHec, U 3TO €10
MOEH KU3HHU. Sl ¢ HUM CHPaBIISAIOCh U HE XOUY €r0 OCTaBIIATh. S HE JII00JI0 YXOAUTh B OTIYCK. S
He JIo0UII0 ImyTeniecTBoBaTh. Sl He OO0 MOKyNaTh JOporue Bemu. S 000 HaXOAUTHCS
Cpear MOWX Jpy3eH, Jenalnmx OW3HEeC BMECTE€ CO MHOH, s JIOOJI0, KOTrJla MEHS OKpPYXKaloT
mroau Gonee ombITHBIE. To, 4To MOH 3amectuTenb Obl1 cTyneHToM CaxapoBa, MEHs OYEHb
BJIOXHOBJIIETY.

Ousnbra oOBsICHUIIA, B UYEM OHA BUJUT CBOIO pojib: «S MeHemkep. S oTaao pacrnopsKeHus
naxxe npuas aomoid. Ho mogumHeHHbIe TI00AT MEHsA. Sl nai 4eTkne MHCTPYKIHUH IO MOBOIY
TOr0, KaK OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, YTo JIIOJU B TOW Oyxrantepckoil ¢upme, B KOTOpOil oHa paboTaia B
CILIA, Obutn Tpyasrd, OYEHb SPKUE JIMYHOCTH, KBAMM(UIIMpOBaHHbIE paboTHHMKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jieyiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEe TaKHEe K€ IPOEKTHI, U OHA IO-IIPE)KHEMY HE BOBJICYEHA B «IIPOLECC IPOU3BOACTBAY», a
3aHMMAETCS TOJIbKO OPTaHU3ALUEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€JIaMH U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ’H3Hb OYCHb HHTEPECHAS,
IIOCKOJIbKY UHTEPECHO NIPUHUMATh T€ WM MHBIE PEIIeHMs. bu3Hec Ui MEHS HE TOJIBKO PaLMo,
3TO TaK)K€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHE CIIOCOOHOCTH. S /1e1aro TO, YTO s UyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He octaBisisi paOoThl, 51 3aKOHYMJIA aclUPAHTYpy B
MI'Y u nmonyuuna cTeneHb KaHIWJaTa KOHOMHUYECKHX HayK. K Tomy ke Torma s Oblia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIBHO OUEHb MHTEPECHBIN OIBITY.

[Iponomxkast cBoto ucropuro, Onbra ckazana: «S meITamack B 3TO BpeMsl 3aKIIOYUTH
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydyeHue HMCKIIOUMUTENBHOM JIMUEH3UM HA IPOLAKY
porpamm, pacrpocTtpassiouieiicss Ha Bcto Teppuroputo OsiBiiero CCCP. [leficTBUTENbHO, 3TO
ObUT YIMBUTEIbHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. Sl mbITasach clenaTh Tak, YTOOBI 3TH
yclioBusl ObLIM XOpolMMH. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe ceGe MpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa U Kellarolasi MOJIyYUTh WCKIIOYUTENbHbIN MATUIETHUN
KoHTpakT? OHM HUKOT/1a ObI MHE ero He Janu. [ocne 3Toro s y)xe He MOSBIsUIACh TaM, Iie MEHs
MOTJI OBl YBUIETh KIIMEHTHI «DKAYHTEK». ITO OBLIT MOU CEKPET».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHUJIBHBIE CTOPOHBI: «Sl — HIHMpEKTOp.
be3yciioBHO, 51 HE 3HAKO CYyTH CAMUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOIMI X IMPOU3BOJICTBA.
Mue HpaBuTcs oauH U3 npodeccopoB CeBepo-3anagHoro yausepcurera. OH pacckaszaia MHE 00
OOLIMX MPUHIIMIIAX YIPABIIEHHUS, O KOTOPHIX OH Hamucall B CBOEH KHHIE.

[TosTOMy s ¥ TOBOPIO, UTO 5 NMPOhecCHOHANBHBIN MeHeKep ol1iero riana. IMeHHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro tojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarofapss deMmy Hamia KOMITaHUS
noOuiach ycrnexa. S ToT, KTo ynpaBisieT ¥ peiaeT mpooieMb».

I'oBopst 0 nuuHBIX KauecTBax, Ounbra samerwia: «f odyeHp auHamuuHa. [loaToMy muIs
HAyYaJIbHOIO OOIIEHUS C KIMEHTaMH HeoOXoIuM KTo-To Apyroil. To ecTb MHe HyXHa Lenas
KOMaH/J1a, II€ y KaXJ0r0 CBOSI UCTOPHS. S 3aHMMAarOCh MapKETHUHIOM, HO Ha JIeJI€ y MEHs JIy4llle
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MOJIy4aeTcsi co cTparerueil. besycinoBHo, uTo cTparerus, ooduiee yrnpaBieHHe U OpraHu3alus —
9TO U €CThb MOU CHJIBHBIE CTOPOHBD.

[To muenuto CBeHcOH, ycmex «JkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
KaueCTBOM €€ ITPOJYKTA. «ITO Ka4eCTBO BCETO, UTO MbI AesaeM». Bo MHoroM Onbra nosaranach
Ha TO, YTO OHA M3BJICKJIA U3 MMOHPABUBIINXCA €l TEKCTOB, 0COOEHHO B 001acTH ncuxonoruu. Tam
rOBOPWJIOCh O KauyecTBE, a MMEHHO: 4TOObI Thl HE JeNall, JelaTh HaJlo KayecTBEHHO. ToybKo
Ka4ecTBO YJIy4llIaeT Hally )Hu3Hb. Becerna HyKHO 10BOIUTH paboTy A0 KoHua. Eciu Hayan — 1o
3aKOHYH; €l 00elal — TO BBIIOIHU. D10 Mos bubmusy».

Omnbra o0BsICHUIIA, HACKOJIBKO 3TOT MOJAXOJ NPUMEHHUM K ee Ou3Hecy: «Mrtak, ecth nu 1yis
Hac HuIIa Ha pblHKE? B 4yeMm HammM cTpaTernyeckue NnpeumyliecTsa? JTO KadecTBO, KaueCTBO
mrofeld. MBI TUIaTUM JIIOASIM MHOTO, Oojbine 4eM B «bBoJbInoil mectepke». JTO KauecTBO
OTHOILEHUH, KOTOpble CHPOPMHUPOBAINCH, U YBAXKEHHE, C KOTOPHIM JIIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOWCTBEHHO OT MPHPOJIBI, HO 3TO TO, YEMY S HAYYHJIACh B KHU3HH.
KauecTBO HAUMHAETCSI C YBAKUTEIBHOIO OTHOLIEHUS K KIMEHTaM. JTO U SIBJISETCS MOEH LIETIbIO.
Bce BOKpyr MeHs OJKHBI BHJETh, YTO HPOUCXOAAT yiydllleHusa. S cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JII0AeH: noTpeduTesne, Koier, paOOTHUKOB U MOEH CEMbU».

B oTtHOmenun crparernueckoro miaanupoBaHuss CBeHcoH otmetwiia: «Korga y MeHs ecTb
BpeMs, s paboTaro Haj cTpareruei». [locne kopoTkoi may3bl oHa MosCHUIA: «S] HaX0Xy Bpems,
€CJIM 3TO MHE HYKHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIOT <«JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydllle, pemass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mopana ujer0 003BOHMTh HOTpEeOMTENeH M y3HATh, KOTAA OHM IUIAHUPYIOT
IIPOM3BECTH CBOM IUIATEXHM KommaHuu. Omnbra oObscHMIa: «YIpaBlieHUE — OYEHb Ba)KHas
Belllb, TaK Kak OuM3Hec — 3To cucreMa. Ecny Bbl He MONyYMiIM JEHBIU OT KJIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajxo paboraTh Hax TeM, 4ToObI coOparh ruiarexun». CaMu 3BOHKH
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Ounbra cpaBHuiIa ¢ pabOTOM XyT0KHUKA, PUCYIONIETO KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKHM, Pa3roBOpbI U npoyee. «Cpean 3TUX OeCUMCICHHbBIX
JieTaniel s mbITaloch yBUAETH I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTH B OM3HECE».

Ona Takke 3aHMMallach OOYYEHHEM CBOET0 KOOpJAWHATOpa IO MAapKETHHTY METOIy
«kHUTalcKkoi TBITKW». Korma kiMeHT OMM30K K NPUHATHIO PELICHHS O IMOKYNKe HpOaAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/Ibl€ J]Ba Yaca U CIpaIIMBaeT, OJyduI
JM TOT JTOKYMEHTHI JJIsl OILIAThl, YTBEPKAEHBI JIM OHU U TaK JAJEE 10 BBIACHEHUS, TOJIUCAHbI
mu oHu. Ecim B cucteme BO3HHKIA TpoOiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUeHHSL.

Korna Omnbry cnpocunu, cuutaeT Ju OHa ceOs JuaepoM, oHa 0e3 CTeCHEHUS OTBETHIIA:
«AOCOITIOTHOY.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKyY, OHa pa3BUBAETCS B COOTBETCTBUU
C Ballel OLIEHKOM TOro, 4TO Bac OKpy»kaeT. Bbl JOKHBI BCerzia 3To 0Co3HaBaTh. Mosi KOMIIaHUS
U €CTb 4. S| ee reHepanbHbIN ynpaBisironui. S xopomuil ynpasisromuil. Ecin BApyr KoMnaHuu
notpedyercst Apyrast JIMYHOCTb JUIsl YHpaBJeHUs €0, TO s yiay. Sl HaHMMaro Jiojei, Goree
ONBITHBIX, 4eM s. KommaHus, kak peOEHOK, HyKJIaeTcsi B CBOeH COOCTBEHHOH Xu3HU. Bo
MHOT'OM $ SIBJISIIOCH TeM ke, keM 0bu1 CtuB [I)xo0e st « NIy, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOPWJIA, U ATO IpPHUHECET Mojab3y. [loaTromy s He mory ObITh
KOHCYJbTaHTOM. KOHCYJIBTaHT JOJKEH YMETh CIIyIIaTh, s HE YMEIO CIyllaTb. Y MEHS CBOU
uaeun».

PabGora Hag kayecTBOM mepcoHasa
Bnauane Onpra HaHuMana JOA€H U3 YHUBEPCUTETOB — uepe3 Jpy3ed u 1o
pexoMeHanuu. HeKkoTopsix paOOTHUKOB OHA TIPUBENIA U3 TOM KOMIAHUU «BONBIION IIECTEPKN»,
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rae oHa paborana B Poccun. I1o mepe pocra OusHeca BBOIWIHCH Oojiee (hopMaTbHbIe METOMIBI U
npoueaypsl HaiiMa, BKItouas pekiamy. He 3a0piBast CBOEro TaJlaHTJIMBOIO MYKa, OHA Jo0aBuIa:
«C JI>KOHOM s cHaCTIIUBay.

B oTHomIeHnN TUTIOB JIO/IeH, KOTOPBIX OHA Hckana, Onbra oobsicHUIa: «5 cama HaHUMalo
JIOJIEH, cTaparoch 1oA00paTh UM MECTO B KOMITAHUU. MEHSI MHTEPECYIOT JIOBKUE U CMBIIIJICHBIE
aoau. Sl He crpaliuBaio, YTO OHM YMEIOT Jienatrh. Sl pasroBapuBai0 ¢ HUMU OO0 OTHOIICHHUU K
pabote. Ilomo6HO Oyxramrepckoit ¢upme, B kKoTopod st pabdorama B CIIIA, Mbl HaHHMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcs U OIpeleleHHas MOJArOTOBKA, HampuMep, B
o0jacTy MporpaMMHUPOBAaHMS M SKKAyHTUHIA. DTO K€ BEPHO U JUIsl MAPKETUHIA. Y HAC CJIO0KHBII
MPOAYKT, MO3TOMY Ba)XHO HMHOTJA OBITH CKOpee Mcuxoiorom». «Camble TaJTaHTIUBBIE — 3TO
Bukrop u /[)xoH. OHM OCHOBaJIM KOMIIAHHIO BMECTE CO MHOM. BHKTOp CKJIIOHEH K aOCTpaKIMsM,
OH HE MOXET 3aHMMaTbcad oO0yudeHHeM Apyrux. OH XOpoIIO TOBOPUT, UMEET CIHOCOOHOCTH K
0000IIEHUSIM U 3aHUMAETCSl U3YYEHUEM TEeXHHUUYECKUX acleKTOB jaefa. [103ToMy MBI MpocuM ero
3HAKOMUTH KJIMEHTa ¢ MporpaMMoi. Ero oTHOmEHUss C KIUMEHTYpOH M B CaMOM Jielie
CKJIabIBalOTCsA Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHMUYECKUX JETalel, Jenaer ooliiee
MpEeJICTaBICHUE O MPOJIYKTE. Y HEro uMeeTcs rncuxonorundeckoe BuaeHue. /s nonyuenus 6onee
netanbHOM MH(popManuu Buktop moceuiaer kiueHTOB K JIkKoHy. [[KOH yXOOUT C HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome Takoro Typa s 0OBIYHO MOIUY, AAr0
TOBOPUTH JIPYTUM. DTO Kak B Tearpe. Kaxxaplii urpaer cBor poib. MBI XOTHM, YTOOBI HAITY
KOMITAHUIO IIPEJICTABIIUT HE OJIMH YEJIOBEK, a OPraHu3allysl, COCTOSIASL U3 OUYEHb TaJaHTIMBBIX
JUYHOCTEH. Y HAC €CTh MECTO JUIsl JIKOJEH — 3HATOKOB CBOETO JIea, HO y HaC €CTh U MECTO IS
JroJiel, He 00JaIaloIIUX ATUM KayecTBOM. S BO MHOTOM MPUHAIIEKY K mocieqHuM. S Oonbiie
ucnonauTenb. Koraa Mel 00CyXiaem, 4To HaM JAeNaTh IMOYTH C TOTOBBIM MPOAYKTOM, W HAIlln
«T€XHApU» TOBOPAT O «OuTax» U «OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyq00HOE
MOJIO’KEHHE. Y MEHs OT 3TOro IMpOCTO MOXKET 3abojeTh rosnosa. «Pemraiite, pemaiite», —
roBopio s uM. — OrpenenanTe, 4TO HYKHO JUIsl KOMITAHWU, U CKOKUTE MHE 00 3TOM, a i YK
IIOMOTY BaM JIOBECTH JEJIO 10 KOHIa». Koraa takue oM ycTaroT Ha CBOEM MECTe, OHH MOTYT
nepeiTu B Apyro otaen. i pa3HbIX KIMEHTOB y HAac €CTh M pa3Hble posnu. OJIHA KEHIIUHA,
KJIueHT U3 Bonrorpazaa, xorena umeTs J1e10 ¢ 0oJiee ONBITHBIM MPOAABIIOM Halllel MPOAYKLHH.
JIxoH cMmor el moMo4b. Bonoid, Halll MEHeIKep 10 MAPKETUHTY, BBITJISIAUT OYEHb MTPO3anagHo.
OH 0bL1 npodeccHOHaNbHBIM MEPEBOJYMUKOM U UMEJ JAEJ0 C MHOCTpaHLaMu. Sl OTHOLIYCh K
WHOCTpaHIIaM ¢ OOJIbIIUM YyBa)KEHHWEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«X2JIJI0Y», CHpalliBalo, Kak Jiena, Tpadyy Ha oOLIeHHEe ¢ HUMHU JIUIIb CTOJIBKO SHEPTUH, CKOJIBKO
HE00X0/IMMO, a 3aTeM YXO0XKY».

Pa3zimumue B KyabTypax
CBEHCOH BHaAyalle HaHAJA HECKOJIbKMX HWHOCTPAHIIEB, HO I03ke yBoamina ux. OHa
HACTaMBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIIOJIEH M CTapaeTcs 3TOTO0 HUKOIJA HE JenaTb.
OnHako aMepHKaHIbl y Hee He yKUIUCh. «OHU Ipyrue, — € YBEpPEHHOCTHIO 3asBuia Ompra. —
3TO MOTOMY, YTO OHH BBIPOCIH B CpeJE, T/ TIaBHBIM SBISETCS MOTPeOUTENb. DTO TaK MPOCTO.
Korga s Haxoxyce B CIIIA, s mouytn ycraro oT 3Toro. Tam HeT Il MEHS HUKAKOrO CTUMYJIA.
Hampumep, Bbl uaere B Marasus, a TaM BCce €CTb. BaM He Hal0 HMYEro UCKAaTh. AMEpHKaHIBI,
nonazas B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCOOMHUIA, Kak oHa npuexaina B CIIIA, ve
BJIaJIes aHTJIMICKUM U He uMes JieHer. OHa ObUTa XOpOIlel CTyAeHTKON, HO He yumiei. Tem He
MeHee, TaM oOHa Impeycnena. «Korma Bbl mnpuesxaere B PoOCCHIO, TO CTaJKHMBAaeTECh CO
CIUIOIIHBIMU ITpoOsieMaMu. DTO U ecTh cTuMyIL. [locMoTpuTe, dero g nobunack. MoxeTe 1 BB
cebe mpeacTaBUTh, YTOOBI aMEepUKaHEll BCE 3TO CMOT chaeiarh, nmpuexaB B Poccuio? S tak He
nyMmaro. MHe KaxeTcs, YTo poccHsiHe OoJiee MpeanpuuMyunBbIe 1 cooOpasuTenbHble. Toro, yero
s TOCTUTJIA, JOCTUJIM MHOTME UMMUTPAaHTHI U3 Poccnny.
Oumpbra caenana 1yist ce0s BBIBOJ] O MPUYMHAX TaKOTO pasziauuus. «Poccust He UMeeT XOpoIo
pa3BUTOIl cHUCTEeMBl TOProBiu M oOcimyxkuBaHua. B Poccum yudarcsi BBDKHBATh, MOCTOSHHO
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MpeoIoyieBasi TPYAHOCTH. 3J€Ch BCE TOpa3/io CIOXKHEEe, TaK KaK CTpaHa MEHee MPOJIBUHYJIACh B
pazButuu, yeM CIIIA. Tam Bbl MajieHbKasi 4acTh OOJIBIION MPEKPACHO OTJIAKECHHOW MAIWHBI.
3/1ech K€ HYXKHO €lle OYeHb MHOIO CJeNlarbh, YTOObI JOCTUYh TaKOro COCTOSHHS. Mbl B
«JKayHTEK» CO3[]aeM LIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHoOMY THIYy KOMIaHUU». ['oBops 0
Poccun, ona npomomxkmia: «Poccust mpornmia yepe3 an. Bee neHHocTH ObUTH pasBestHbl. JIromsam
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BemyT cels
NpEACTAaBUTENN 3araja 10 OTHOWIEHWIO K poccusHaMm. PoccusiHe DpPUHMKEHBI Jaxe B
COOCTBEHHBIX TJ1a3ax».

ITo mHeHnto Onbry, rIIaBHOE — 3TO BEPHOCTh KIUEHTY. «/lis MeHsI — 3T0 «OKayHTek». S
3HA0 MPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO mpuHIMIaM. B Poccuu mpaBmia u 3aKOHBI HE
neiictByrot. [ToaTromy BaxkHa MoOpalib. 3/1eCh Ha/10 ObITh BBICOKOTIOPSAOYHBIM YEJIOBEKOM.

Kennmmua B 0uzmnece

[ecTp mpoleHTOB pabOTHUKOB «IDKAyHTEK» COCTABIISIOT >KEHIMHBL. Bce oHu paboTaror

Kak mpogeccuoHnaisl. «Bce Ooubliie n 60sblIe )KEHIMH ITOCTYNAaT B By3bl Poccun kaxaplii o,
— toBopHT Oubra. — JXeHIUHBI 10 CBOEH MPHUPOJIE HE MOTYT CIENATh TSHKENYIO (DU3HYECKYIO
paboty. OHaKoO B OTHOUIEHWH yMa OHU HE YCTYHArOT MYy>KYMHaM. BMecTe ¢ TeM OHM pa3Hble U
IPUBHOCAT 3TO pa3HooOpasue B OusHec». Jlns CBEHCOH, Kak OHa cuuTaer, OuM3HeC MoA00eH
ceMbe. «Sl Tymaro Tak MOTOMY, YTO 5 JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. S mpocTo 11000
nposBIATE 3a00Ty. [yiss MyX4uuHBI k€ OM3HEC, MOXET ObITh, OOJbIIE MMOXOX Ha CIOPT, Ha
copeBHOBaHMe. MHe HpaBUTCS ObITh J€JIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
Bo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-llerepOypre BO3IIaBisIeT pOCCUIICKas KEHIMHA,
KoTopyto Ojbra cuuTaeT NpoCcTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIMHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUIMM pykoBoauTenb. OHa nogo0pasia KOMaHIy U3 JECSTH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoio. Ee rpynna npouuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4uro Bepa, BO3MOXXHO, WU HE cMorjia Obl paborarh 3(P(HEKTUBHO TMOJ €e
HEMOCPEeCTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcsi ¢ Bepoil u roBOpUT ¢ Hel O Jene, TONbKO KOorja MpUiIeTaeT B
Cankr-IlerepOypr Ha BbeIxoJHbIe. OHA IIEHUT €€ KaK JIpyra, a Takke Kak KOJIJIery 1Mo Ou3Hecy.
Ha pabore Onwra oneBaercst oueHb cTporo. OHa MOHsAJA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 0OHapy»KUiIa, 4TO TaKOH Moaxo. «paboTaeT» ¢
POCCHUICKUMH KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMH, YTO BCTPETAT IKCHIIHHY-
pykoBouTens. OHaXpl Ha BCTpeuye C KIMEHTaMH, rae OblIM OHU ¢ JIDKOHOM, KTO-TO IOXKall
JI)KOHYy pYKY, BOCKJIMKHYB: «UTO 3a mpekpacHasi JeByIIKa!», HE MOJ03peBas, YTO UMEET JIENO0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOPOM KoMmmaHuH. [1oj00HbIE cUTyalluu BCTpEYanCh M Ha
npenpinymux padorax. Hanpumep, B Toil komnanuu «bonbiioil mecrepku», B KOTOPOW OHa
pabotana B Mockse, k Ozibre nHOrAa o0paiaiick ¢ Npock0oil caenaTh KOMMKU Ha KCEpOKce, He
MOJI03peBasi, 4TO OHA SIBJIAETCS PYKOBOAMTENEM IpoekTa. bbul eme onuH ciaydail Tam ke.
['pynna BU3UTEPOB OT BAXKHOT'O POCCHUICKOIO KJIMEHTa MPUObUIA B KOMIAHHIO. YMHOBHUKHU U3
MUHUCTEpPCTBA CTAIU 00CyXkaaTh nporpammbsl «CTtap», oTMeyas ux jaocTouHcTBa. Onbre Toraa
o6su10 30 ner. Korna ee npeacraBuiy, Kak AUpeKkTopa npoekra «Ctap», TO y STUX YHHOBHUKOB
MIPOCTO «OTBUCIU uYeTtoCTH». OHU NMpeKpaTHId TOBOPUTH O OM3HECe W HaOPOCWIIMCH Ha Hee C
BOIIPOCaMM O JIMYHOM >kU3HU. VX MHTEpecoBano, MoyeMy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMykeM, paboTtaeT 1M MoW MyX B kommanuu? B pesynbrare nenosast Oecena Oblia
ckomkaHa. Onbra puiIocopCcKu OTHOCUTCS K 3TOH npobiieme: «S npakTuk. S ciemyro nmpaBuiam,
a He yCTaHaBIMBAIO UX». Temnepb, KOrja pOCCHICKUE KIMEHTHl MPUXOAAT B «DKAayHTEK», OHa
cTapaeTcss UM He mpejacTaBiaThcs. Ecin 3T0 HE00OXOAMMO, TO OHAa PYKOBOAMUT KomIaHuei. B
IPOTUBHOM CIIy4ae OHa MOKET IOTEPATh MHOT'O BPEMEHH U €l He YAACTCA MPOAATh IPOrpaMMBI.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIUHONW — YK€ HEAOCTAaTOK Juisi Ou3Heca,
XOTS 3TO TOJIBKO OJJHA U3 CTOPOH IpoOieMbl. Bee ke Onbra I0myckaer, 4To jKEHIIMHA MOXKET
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MMETh U HEKOTOpble MpeumMyliecTBa. <«OKeHIIMHAa MOXET 3MOLMOHAIBHO BO3/EHCTBOBATH HA
OKPYXKaIOIIHUX €€ MY>KUMH, TaK KaK OHH PEarupyroT Ha ee apm».

JInyHbIe HEHHOCTH M LU

Moxet ObITh, NaHHOE 3aMmeuanue OJbI'U MOKaXeTCs CIy4dailHbIM, HO OHa CKasaja, 4To
JIOOUT CBOE JENO TaK, YTO €€ HE OCTAaHAaBJIMBAIOT HUKAKHE TPYAHOCTH. «S pabotaio 31ech,
IOTOMY 4TO 5 JII00I0 cBOIO pabory. OmHako st Moraa Obl U He paboTaTh. Y MEHsS OCTaTOYHO
JIeHeT, 4TOoOBl ceroaHs yWTh Ha meHcuto. Ho 4to s Oymy nenatk co cBoeit aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJia paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKCHUN U
Moria Obl ocTaBUTH paboTy. OgHAKO OHA 3aHsAach €Ile W JAuccepTaluel, 4ToObl MOTYyYUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke npernogaBaja B TO BpPEMs, HO IOHsUIA, YTO
VHUBEPCUTETCKAsl JKHU3Hb HE JUIsl Hee. «ITO BCE OUYEHb CI0XHO. HyXHO OBITH OYeHBb
CKOHIICHTPUPOBaHHEIM. S mo0ir0 oOyuaTh, HO He B kiaccey». Jlms Onbpru BaXXHO HMETh
«o0paTHyi0 cBs3b». OHa cUMTaeT, YTO JOJDKHA 33/aBaTh BOMPOCHL M TaKUM OOpa3oM pacTH
MpoPEeCCHOHAIBHO. «DKAYHTEK» KaK MECTO paboThl, 0 MHEHUIO OIbrH, OUYE€Hb MOJXOIUT JJIs
Hee. MHe HpaBUTCS ObITh PYKOBOJAUTENIEM. B MeHbIIIel cTerneHn 3TO OTHOCUTCS K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHHUK KoMIaHuu. bbITb coOcTBeHHHKOM B Poccum mno-mpexHemy
1no100HO Oery 1o yiauiam ¢ OpUTHAHTOBBIMH KOJIBIIAMU Ha pyKaX. Sl He OUeHb-TO CTPEMITIOCH K
MaTepuaIbHBIM 0JIaraM | JKUBY JIOCTATOYHO CKPOMHO. S JIFOOIIO JIeNaTh ACHBIH, HO S HE JIFO0ITI0
ux TpatuTh. s MeHs 9T0 Kak Oosie3Hb». Jlenas mokynku, OJjbpra o4eHb JIIOOUT TOPrOBaTHCA.
OHa 1eHUT BBITOAHBIC TOKYMKH. OJHAXIBI OHA J1aXXe OCTaBWJIA LIEHOBYIO OWPKY Ha Ty(IIsx,
KOTOpBIE Kymuia Bcero 3a 15 mon. u 99 menroB. OHa oObscHUIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ompenensieT Kak NPUBEPKEHHOCTb OIMPEACIICHHBIM XU3HEHHBIM MpUHIUNAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMaJibHasi MO POCCUMCKUM MEpKaMm
TPEeXKOMHATHasi KBapTHUpa, HO eclii Obl ee YBUIEIU aMEepUKAHIIBI, TO ObUIH OBl B IIOKE». A B
CHIA Ognpra cuurtana BO3MOXHBIM IIPHOOpETaTh MojepkaHHyt0 Mebenb. Ha Bompoc, xoder nu
OHa ele oJHOro pedenka, Onbra crnokoitHo oTBeTmna: «Het, s He xouy. S MPOCTO ¢ ITUM HE
CIIPaBIIOCh. DTO OOJbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MY CMOT YACNSTH ACTSIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. VHOT/Ia MHE Ka)KeTCs, UTO JIOAH, OKPYXKAIOIIHe
MEHS, CIHMIIKOM Ha MEHs MOJararoTcs, BUIsA CTENEHb MOEH BOBJIEUEHHOCTH B jaeno. CeMbs U
JIETH — 9TO TOXKE CBOETO pOJa KU3HEHHBIE MPOEKTHl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
JKU3HB, M YIIPABJISTH €r0 OCYIIECTBIEHUEM HAJI0 OYEHB XOPOIIIOY.

«Boo0b1ie-To BCS MOSI JKHU3Hb COCTOMT W3 MPOEKTOB, — ckazana Ombpra. — Tak ObuIO
Bceraay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OOBH B KoJulemke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBeuaja WX cTaHaapTam Oiaromonyuus. OHH MepeBeNu ero B
npyroit koyutemk. OHa ckaszana, 4TO €ClIM OH YyeJeT, TO MEXKIy HUMHU BCe OyaeT KOHYEHO. «Y
MeHsl OBUTIO JBa MPOEKTAa: BBIATU 3aMyX U 3aKOHUUTH KOJJIEK». A Tak Kak OH MoMoran ei
YYHUTHCS, TO IPUCYTCTBOBAJ B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE 70 KOHIIAa HE TTOBEPHIL.
Benps Obuto ObI HE COBceM BEpHO cka3aTh eMy 00 3Tom». M on yexain. [lo3xe oHa BcTpeTrmia
JlxoHa, W TIOCIE€ TpeX MecsIeB CBUIAHWNA OHM ToXkeHWwIuch. OHa TiepBas cjaenajga eMmy
npemsioxkenue. Korna norom BepHyJCS TOT, KTO €€ OCTaBWII, U Hayald MpPeJCKa3blBaTh, YTO OHA
paszBenercs, Omnpra orBermna: «Her, y MeHs celyac OOWH NPOEKT - 3aMY>KECTBO». OTO
cyuuiioch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpanuio Ha 6 MecsleB U
MOMPOCUIT NTOKAaTrhesi ero. Oibpra mocTaBuia €My YJIBTUMAaTyM — HE ye3kaTh, U OH €ro
BBIMIOMHWI. «S1 Aymaro, oH OBLI CUACTIIMB, OCTaBIIMCh CO MHOH. MHe KaXeTcs, s OKpYyKeHa
CYACTIIUBBIMH JTFOJIEMHI.

st Onberu ee KOMIaHusi — 3TO «IPoeKT ONbruy, KOTOPHIA eH, C €€ CJI0B, He XOTeI0Ch Obl
NPEBPAaTUTh B COBEPIICHHBIH M MPEKpacHO YMAKOBAaHHBIM MOJApOK, Kak 3TO OBLIO C ee
KaHIUJIATCKOU cTeneHblo. «KoMmaHnus He JOJKHA OCTaHaBIMBAThCA Ha AocTUTHYTOM. Korna xe
s [yMaro 0 CBOEH KH3HU, TO BCE 3TO MHE BUJUTCS B IPYTOM acCIEKTe.
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Panpme s nmymana o TOM, YTO KOT/Ia-HUOYOh CMOTY HMETh MHOTO JIeHer U OBITh
MaTepuanbHO He3aBucuMon. Ho s yxxe Bce aTo nmero. Hepenko Bcraer Bompoc: "A MOKeT OBITh,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPATHO OTMevana, 4yTto JOuT Poccuito u pycckuil s3pik. OHa yacTto
nocemaer Caukr-IlerepOypr, riae y Hee ecTb KBapTupa C BUAOM Ha J[BOPLOBYIO IJIOMIAAL U
AnmupanteiictBo. Korna ee cripamnparoT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXXUB MHOTO JIET B JPYIHX YCIOBHSIX, OHA, HE 3aJyMBIBasCh, OTBe4aeT: «Bbl roBopure 00
YpOBHE KH3HHU, a 5 TOBOpr0 o cebe. [IpoekTsl U ycTpoeHHOCTH — 3TO s cama. S nmuaep. A
BTOPraroCch B HEYNOPSIOUSHHYIO CPEy U HABOXKY TaMm MOpsAoK. M 6maromgapst 5ToMy CO3ar0TCs
HOBBIE ILIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JkayHTEK» — JUAEp B
CBOEM JIEJIEM.

Ilnansl Ha OyayLnee

Omnbra onwmcana Omkalne 3aauu, CTOSIINE nepen «IKaAyHTEK», a TAaKKe TPEXJIETHIOK
MEPCICKTUBY, BKJIIOYasA BO3MOXHOCTb YMCHBIICHHA €€ OOJIU B COOCTBEHHOCTH KOMITAHUU.
brnwxkaiias Hama 1enb — TOJHATH YPOBEHb MPOAAX B HECKONbKO pa3. B mmane
reorpa)uuecKoro paclIMpeHus Mbl 00CYX/IaeM BOMPOC O HamieM npucyrcTtBuud B 150 Toukax
Poccun. MBI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOABAJICS Yepe3 MoJ00HbIe HaM POCCHIICKUE
koMranud. [1o cocTaBy Hailla KOMIaHUsI pOCCUNCKas, 32 UCKIIFOUEHHEM, KaK sl TOBOpHUJIA, MOETO
myka. Ho u on mobut Poccuto u uzyuaet ee si3bik. Harn mpoykT AOporoi, Tak Kak MpoJaeTcs
Mo aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IUIaTAT 3Ty OHCHY ITOTOMY, YTO Hall IPOAYKT UMCET KAauCCTBA,
KOTOPBIX HET y MPOAYKLIHMU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3anagHbiMd (PUHAHCOBBIMHU
HHCTHUTYTaMH, OJAJDKMBAOIIUMHA HaM ACHBI'U I10/ HU3KUN IIPOLCHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM Ha TPEXJIETHIOK MEPCIEeKTUBY BBITJISIIUT
crenyommM o0pa3oM. «DKayHTeK» €d BUAWTCS Kak BeAyIIas KOMIAHHUS B PsAy CPEIHEro
pa3Mepa KOMIIAHUI — NPOU3BOAUTENEH KOMIIBIOTEPHBIX IPOrPAMM MO IKKAYHTHHTY.

3a Omwkalime TpU Toja KOMIIaHUs JIOJDKHA 3aHATh MEPBOE MECTO B cBoei oOmactu. 1o
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «IDKAyHTEK» U €€ JIt0JI1 paboTaroT YCepIHO U
OpPUEHTHPOBAaHBI Ha Xopoinee oOcTyXKuBaHUE KIUEHTOB. OOCyXJancsi Takke BOIPOC O
pacnpoCTpaHEHUHU AESATENIbHOCTU Ha Apyrue ctpanbl Boctounoit EBpomnbl, HO CBEHCOH cka3aina,
YTO HE XoTena Obl e31uTh, Hanpumep, B [Tonpury. B npunnune goexars 1o BapmiaBsl HeTpyaHO,
OJIHaKo ee JoM 31eck, B Poccun. Ecnu Hamo Oyzaer pabortats B [lonbline, To oHa momuieT Tyaa
KOr0o-HUOYIb IPYTOTO.

Onpra ¢ MyXeM SBISUTUCh EIUHCTBEHHBIMH BJaJielbIlaMH KOMIAHHUM U COOHMPAIHCH
yAEPKUBATH OOJIBIIYIO JIOJIFO COOCTBEHHOCTH. TemM He MEeHee OHM Hayald 3ayMbIBAThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO OBl OJaropazyMHO MepepacnpeaeuTh 4acTh
COOCTBEHHOCTH M YBEITUYUTh TaKUM 00pa3om oOmwmii kanurtan. OQHaKo camMo BeleHHe Ou3Heca
MPUHAUISKUAT €d, M 3TO JODKHO OCTaThCs HEU3MEHHBIM, MO KpailHel mepe B 0003pHMOM
OymyIiem.

Omna xotena Obl 00eCTIEYUTh JIOSAM, PaOOTAOIIMM Ceiiuac B KOMITAHUHU, TIEPBOOUYEPETHOE
IIpaBoO Ha MpUOOpETeHHE aKIUii, T.€. CHayasla MpoJiaTh aKIMK BHYTpH KoMnaHuu. OHa U ee MyX
pa3pabaTeiBaii  JeTalld dTOTO Tpollecca, a TakKe Havyaad BECTH TMEPEeroBOphl ¢
MHBCCTUIIUOHHBIMHA OaHKamu. PaCCManI/IBaJ'H/ICB U ApYyrue aJIbTCPHATUBEBI MMOBBIMICHHA Ka4€CTBa
JKU3HHU OKPYXKAIOLIUX €€ JII0JICH.

«51 xouy ocratbcs MeHeKEpOoM, — nobaBuia Onbra, — Jaxe eCiu Ipyrue COOCTBEHHUKH
BoiimyT B CoBeT mupekTopoB. S xoTtena Obl mpoaoibKaTh paboTy B KoMmaHuu. S moOiIr0 MO
KOMITAHHIO ¥ X04Y, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomeamasi B KOHKpeTHY0 CUTyalnuio 1mo COCTOSIHUI0O Ha HAYaJjio
1997 r.
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ITo cocrosiHuto Ha Hayano 1997 r. komnaHus «KayHTEK» MPOJOJIKAJIa CBOIO YCIIEIIHYIO
JeSITEIbHOCTh Ha POCCUHCKOM pbIHKE. Ee 4HCIeHHOCTh BbIpOCia 3a 3TOT mnepuox 1o 120
YeJIOBEK; TaKOW IHU(PBI TOCTUTIIO KOJINYECTBO OOCITY)KUBAEMBIX €10 OpraHU3alui-KIMeHTOB. 32
npouiemunii roJ o0beM MpoJaxk BceX NPOAYKTOB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oguH opuc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAaXOAMUTCS BCE B TEX JKe
pykax. Komnanus no-npexHeMy HUCHBITBIBAET NOTPEOHOCTh B Kajipax BBICOKOTo ypoBHsl. Ilocie
CBOEH TMocyeHel BCTpeuu ¢ aBTopoM curyanuu Olibra ckazajga €My, 4TO ceiiuac OHa XOueT
3aexaTb B BHJEOMAarasuH W KyNHUTb HOBBIH aMepUKaHCKUM ¢uibM «OBUTa» (PUIbM O
POMAHTHYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYphl B TOJUTHYECKON >KU3HU ApPreHTHHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEr0 My»a — OBIBIIETO IPE3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM APIreHTHHBI).

Bonpocwt no xeiicy:

[Tpoananu3upyiite KOHKpeTHyr cutyauuto (keiic) «OxayHTek —Poccus». [Ipumenute
«YIpPaBICHYECKYIO pEIIETKY» breiika-MOyTOH Uil OnucaHus NIPUHIMIOB MEHEIKMEHTA,
KOTOpbIE UCNOJb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyanuu U3ioxxeHsl NpoOsIeMsl,
CBSI3aHHbBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MIPEAJAraéMble €10 KOMIIEHCAIMOHHbBIE CXEMBI.
MooxeT 11 npu pelIeHnu JaHHbIX TPo0JIeM MOMOYb CUTYaAI[MOHHAs Mojieb Xepcu-bianmapa?

[Tpu ananu3e nocrapaiTech OTBETUTH HA CIEAYIOLIUE BOIPOCHI:

1. Yemy B menemxmente Ouibra ynenser HauOosbiiee BHUMaHue? [Touemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OPTaHU3AIH?

3. HyxHo 5u eif fymaTh 0 CMEHE CTUIIS PYKOBOJCTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pylIiaMH 1o 4 gyenoseka. B KOHIIC 3aHATHUA I'PYyIIIbI HIPCACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTciito.

3ananne 3 Kommynnkatupnas urpa: «IleperoBopei»’ (OsICHHTEIbHAS 3aMHCKA W
METOMKA NPOBeICHHA)

THosacnumenvnas sanucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBiieHa Ha pPa3BUTHUE KOHCTPYKTHUBHBIX
MEXXTPYIIOBBIX OTHOIIECHUH IIPU COXPAHEHHM BBICOKOW NPUBEPKEHHOCTH YYaCTHUKOB CBOMM
KOMaHAaM. Takoro poja Urpbl MOJECIHUPYIOT YCJIOBHS, B KOTOPBIX IpYyMIbI, 00iagas CBOMMHU
MHTEpECAaMH,  BBIHY)KIEHbl  JIECTBOBaTbH B  CUTyallud  IIOJHOM  HIM  YaCTUYHOHN
B3aMMO3aBHCUMOCTH. B3anMO03aBUCMMOCTh KOMaHJ 3aJa€TCA TEM, YTO Ka)kJas Ipylmmna MOXKET
JIOCTUYb CBOMX II€JIEN TOJIBKO MPHU YCIOBHUHM, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3auMozeiicTBue KOMaHJ peaqu3yeTcsl Yepe3 MHOTOCTOPOHHHE TIEPErOBOPHI  HX
npejcTaBuTeNeil, BO BpeMs KOTOPBIX JOJKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIil MpoIlecC B 3TOM Cllyyae HE TOJBKO MPHOOpeTaeT ocoOblil craTyc, a HauWHAeT
YIPABIATHCS MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3zMamu. IIpencrasurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyalllel, KOTJa KOJUIEKTUBHOE pEelIeHNEe, IPUHATOe X KOMaHAOH,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBSA3M C YCIOBUSIMHM IE€pEroBOpHOM cutyaruu. lLleman
CPaBHUTEJBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJIa YYaCTHUKHU IIEPETOBOPOB MPECTABISIOT TOJIBKO
caMMX ceOs, M CTAHOBSTCA MPAKTHUYECKH HEIOCTHKMMBIMH, €CIIM YYaCTHUKM HAYMHAIOT
MPEJICTaBIISITh UHTEPECH CBOMX KOMaHI.

[TeperoBopHbIii Mpo1IecC MOXKET ObITH MPOAHATUZUPOBAH C TOUKHU 3PEHUS UCTIOJIb30BaHHBIX
MepPEeroBOPHBIX cTpaTeruii. OgHOM WX HEMHOTHX KOHIICTIIIHH, KOTOphIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPHUMEHSATHCS UMM IS OOBSCHEHHS MEXIPYIIIOBOTO MOBEICHMS,

9 o
MaTepuanbl 4en0BOW UTPbl NPeaCcTaBAAOTCA YY4aCTHUKAM B ayAUTOPUN
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ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTEICHb OPHEHTAIIMM YYaCTHUKOB B3aWMOJCHCTBHS Ha CBOM
COOCTBEHHBIC UHTEPECHl U HA UHTEPECHI MapTHEPA (COXpaHEHUE B3aUMOOTHOIIEHUM), BBIICISIIOT
NATh CTPAaTeTUH  B3aUMOJACHCTBHUS: KOHKYPEHIMS, YCTyIKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, eciu moaens K.Tomaca u P.Kunmena BBOAMTCS 10 Havalla UTPhI, TO UTpa
SIBIISIETCSL IEMOHCTpAIME pabOThl JOMHHHPYIOIIUX CTpaTeruii. Eciu Momens BBOIUTCS IMOCIE
3aBEPILCHUS UTPBI, TO MOJICIh SIBJISIETCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpoIiecca.

Llenpro mnpoBeneHUs TMPAKTHUUECKUX 3aHSATUN SBISETCS 3aKpervieHue OakalaBpaMu
TEOPETHYECKUX 3HAHUH 10 TUCHUTITNHE «MEHEeIKMEHTY.

Memoouxa nposedenust 0e10601l uepol

IIpoBeneHnne Aem0BOM  MIphl  MpEAIojaraeT HEOOXOAUMOCTb — IPEIBAPUTEIBLHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTUYECKHUMH BOMPOCAMH MOATOTOBKH U
pOBEIECHUS TPOPECCHOHATBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/Ieibl JIEKIIMOHHOTO
Kypca AUCUUIITNHBI «MeHeKMEHT» - «PyKOBOJCTBO U TUAEPCTBOY, «YPaBICHUYECCKUH TPYA U
€ro 0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3M C u4eM ydeOHas Tpymia,
y4acTBYIOIIast B UTPE, JOJDKHA OBITh pa3OUTa MPOMOPIUOHAIBHO MX uyHuchy. Kaxkaomy u3 HUX
OyIeT mpeuioKeHa OfHa M3 POJiei, KoTopas JaeT MPaBO HA YIEHCTBO B OJIHOM M3 YEThIPEX
komanj. CrieHapuii 1 o0mas HH(pOpMaIus 10 1EIOBOW UTPE, N3JI0KEHHBIE BBIIIE, OMPEEISIoT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi MPOBEIEHUS IMOJHOTO MOJICIHPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIONIMXCS JAHHOW UTPOHM, TO PYKOBOAMTENb HIPHI
(mpenojiaBaTenb) AOKEH ONMPEAeNUTh, KaKue POJId ClIeAyeT UCKIIYUTh U (WiIH) 0ObEeTUHUTDH C
JIPYTHMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOI'O CIIEHapHs U oOImiel MHPpOpMaluu pacnpeaessieTcss MexIy
BCEMH YYaCTHHKAMHU JEJOBOH WTphl. lIpym 3TOM KaXJI0My y4acTHHUKY WUTPBI OTBOJMTCS BpEMSs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JJOKYMEHTHI,

0) MHAMBHMIYalbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHM3M» DPa3BUTHUS IYHKTOB
«MHTEpecH — MOMeTKa eperoBOPOB — IMPEIIOKEHUS» IO BCTPEUYH C IPYTUMH YiICHaMHU CBOSH
KOMAaH/Ibl.

OT KaxJooro y4YaCTHHKAa WIPBI TPeOYyeTCsl BBIOJHEHHE OIPENEICHHBIX TPOLEIYD,
IpecieayOUIX 11eJb BBIpA0OTKH COOCTBEHHBIX MO3UIUIL 110 MPe/ICTaBIEHHOM B Urpe polieme.

2. B cBsI3M C 3TUM KaXJOMYy y4aCTHHUKY HEOOXOJWMO OIPEENNUTh, KAKOBBI TOJKHBI OBITh
€ro HMHTEpeChl — MPHUHIMIBI 10 PELIEHUIO NMPOOJIEMbl M KAaKOBBI MOTYT OBITH TEKYIIHE
pa3Horjacusi, BO3HUKAIOLIUE B MIPOLIECCE YIOBIETBOPEHHSI 000I0IHBIX UHTEPECOB. BhinonHenue
yKa3aHHBIX MPOLEYp CIEAYEeT MPOU3BOIUTH MO ONPEACICHHOMY MpaBUily, B TaOIuuHOU (Gopme
(cm. opma 1).

®opwma 1

WHTepecs! - pa3HOTiIacus - UHCTPYMEHTAPUN Pa3BUTHS MO3HIUA ™

10 o
HOCHeHOBaTCHBHOCTB YTCHHUA 3alI0JJHCHHOU Ta6J'II/I].[I>I - CJICBA HAIIpaBo. O,Z[HaKO 3aII0JTHUTH €€ HeO6XO,Z[I/IMO B
O4YCpCaAHOCTHU, COOTBCTCTByIOIIIeﬁ NOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)K[[Oﬁ KOJIOHKH.
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Cob6ctBennslie |IIpenmer [lepBonauans |ITocrne- 3asepwarony |I[lozummsa, mno|Bo3moxHble [ocnencreus

HHTEPECHI [IEPEroBOPOB  |HbIC Jyiomue e KOTOPO#t YCTYIIKH COPBaHHBIX

(mouemy?) (ut0?) MPEIJIOKEHN |Tpeaso- MPEISIOKEHHUS | BOSMOKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YYEHMS KaKbIM
YYaCTHUKOM JI€JIOBOM MIPbl U MOPYYEHHOH €My pojiu B HEW, YJaCTHUKU HPUCOEIUHSIOTCS K
CBOMM KOMaHJaM, IJle B TEYEHHME OlpeaesaeHHoro BpeMeHH (1o 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIIOBbIE IE€PETOBOPHI. 3/1€Ch BBIACHAIOTCS HHAMBUIYAJIbHbIE HMHTEPECHl Ka)KIOro
YJieHa KOMaHJbl, KOTOPbIE OH IMPEJICTABISET, UMEIOIIME MECTO Pa3HOTIAcHs MEXKIY HHUMHU IO
OIpe/IeIEeHHBIM BONpPOCaM U BbIpalOaThIBaeTCs €QMHAs MO3UIMS KOMaH/bI 110 o0ueil npobieme
(dopMHpOBaHUS TPOTPAMMBI Pa3BUTHSA T. PpiOaubero, KOTOpyro (TMO3WIUIO) WIEHBI KOMAaHIIbI
JIOJDKHBI MIPEJCTaBIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o06pazom,
NPOBE/ICHUE BHYTPHUTPYIIIOBHIX IEPETOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBEIeHUs 00Jiee HIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBonuTens (mpenosaBaresb) AOKEH OKa3bIBATH ONPEIEICHHYIO IIOMOIb YYaCTHUKAM
UTPBl B IIpOIECCE MOJAETUPOBAHUSA UMM KOJUIEKTHBHBIX IEPErOBOPOB C YUYETOM BCEX UYETBIPEX
KOMaHJI, T. €. BCEX TPHHAJIATH YYaCTHUKOB UTPHI B COOTBETCTBHH C MX poiisiMu. Ha aToT 3Tan
Urpsl oTBOAMTCA 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TaK U YMEHBIICHNE
BPEMEHHM CO CTOPOHBI PYKOBOAUTENS (MpernojaBaTelis), oOyclIOBIMBaeMOe 00pa30BaTENbHON
LIEHHOCTBIO JAHHOTO 3Tarna JeJI0BOM UrphI.

B mpomecce mpoBeneHUs WUIphl, YYAaCTHUKH JIOJDKHBI HCIIONB30BaTh BCE 3HAHUS,
MOJIy4eHHbIE U YCBOCHHBIE NPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUast
IpeJICTaBICHNE UHTEPECOB, H3BJICUYCHNE BHITO/IbI, aKTUBHOE CITyIIIAaHHE, UCTIONB30BaHUE TaHHBIX,
NpeJCTaBiIeHuEe NPEeAJIOKEHUH, COrllacOBaHUE — pa3pabOTKy IMpeIoKEeHUH, paclo3HaBaHHUe
HaIpaBJICHUH CONPOTHBIICHUS, CHUKEHNE CONTPOTHBIICHUS, CTPYKTYPHUPOBAaHHE HHHOBAIIMOHHBIX
IpeUI0KEeHUH, pa3paboTKy KOHLENTYalbHBIX COIVIALIEHUH, NCIOIb30BAHUE IMPEIBAPUTEIBHBIX
00CyX/IeHUl, pa3BUTHE W TMOJAEpPKaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MaTEpUAIBHO-
MICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHNE MPEKPAILEHHsI CIOPOB U T. 1.

[To 3aBepiIeHHU ATOrO dTama Urpbl Ha KaKJ0€ MOJHOE MOJEIMPOBAHHE OTBOAMUTCS OAMH
yac Uil OOCYXKAEGHHS M aHajlu3a dTana MeXAY YYacTHHUKaMH, HO TII0J PYKOBOJICTBOM
npenoAaBatens U (UIM) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMH 110 aHATIU3Y.

4. Korna sta cragus oOmeil paboTel OyAeT 3aBeplleHa, BCe YYAaCTHUKHU UTPBI JOJKHBI
BO3BPATUTBHCSI HA IIJICHAPHYK CECCHI0 (KOJUICKTUBHBIE IIEPEroBOPbI) U CECTh 3a CTOI
IIEPEeroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIbl, HO M CO BCEMH WIEHAMH TPYIIBI 10
MOJIENMpoBaHi0. B (WHANMBHOW CTanmuu Wrpbl IpernoaaBaTellb (PyKOBOAWTENb) JTOJIKEH
COJICHCTBOBATh JUCKYCCHSM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) 10 TEOPHUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIH..» U 3TUKE TIEPErOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHUS  JEJIOBOM  WMIphl  sIBISETCS  BBIPaOOTKa
OKOHYATEIbHOTO COTJIAIICHUS IO KOJUICKTHUBHBIM II€PEroBOpaM, OTHOCUTEIBHO pELICHUs

63



CTOSIIEH Tepel YJacTHUKaMH TpoOJieMbl (POPMUPOBAHHS TIPOTPAMMBI pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PD).

Cemuuapckoe 3agsgrue 7, 8. Jluu"nocts u komwrektuB. CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue (YEITOBEKOOPUECHTHUPOBAHHBIA U MPOCKTHBINA MOJXOAbl B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yrayOJeHWEe 3HAHWA W YCBOGHHUE CTYICHTAMH MPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJIaJICHUE HaBbIKAMH  MPAKTUYECKOrO  HCIOJIb30BaHUS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (kommereHuus YK-6).

@opma nposedenusi — pas3BepHyTas Oecena, pa300p KeHC-CHUTyallMid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa3z6op keiic-curyanuu: «KBapTUpHBII BOIPOCH.
Keiic-cutyanus: «KBapTupHblii Bonpoc»11 (k Teme 4)

Bor yxe necars ser Oyauu Upumbl IletpoBHbl OpiioBOM HAauMHAIUCH OJMHAKOBO.
[Ipo6upasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHA JyMmala O CBOEH
KOMIaHuH. JlecATh JIET — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBon cod)TBepHas
dupma «UIIO-codh» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPsIa B
cepennsukax. KiueHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U yBa)KacMEbIe.

Mbiciiu Upunbl T1eTpOBHBI MOCIEIHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHIDKeHHE NPUOBUIBHOCTH KOMIIAHUM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacupenuem mrata. OHAKO, 03HAKOMHBIIHUCH C BBIKIaKaMH (puHaHCHCTOB, OplioBa MOHsIIA:

JIel0 He TOJBKO B 3TOM — M, NOPa3sMBICIMB, pElIUIa INEpeiiTH K aKTUBHOI OophOe 3a
MMOKAa3aTelIH.

bowm06a 3amenieHHOTO AeiicTBHS

Bowuns B oduc, Upuna Ilerposna 6pocunack k tenedony. — Komns, 3auau. Ects Bonpoc,

— MpoKpUYaia oHa B TPYOKY.

YroObl momacTh B KaOMHET TeHepalbHOro Jaupekropa, Hukomaio Bupmanosy,
PYKOBOJMTEINIO OT/ENA pa3pabOTKH ¥ TECTHPOBAHHUS, HYKHO OBLIO TPOAENaTh JUIMHHBIA MyTh.
CHayana — MOMHATHECS Ha HECKOJBKO JTaXKeH, 3aT€M NPOWTH JUTMHHBIMH Pa3BETBIEHHBIMU
KOPHMIOPAMH U, HAKOHEII, TIEPECEYb MAICHBKUI IPeI0AHHUK, B KOTOPOM [APCTBOBAIA JOPOIHAS
cexperapma JlyHsima, oxpaHsBuias Mokor Mpunsl [IeTpOBHBI.

— To kyma? — rpo3no mpobacuna Jlynsma. Hukonan KMBHYJ B CTOPOHY KabHWHeTa
Opiosou: — Bei3eana. JlyHsmia TyT e peTUpOBaIach.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSHYB Ha BOIIEAIIETO COTPYAHHKA.

Huxonan MOCTyNIHO cel Ha MATKHH JIMBAH y IBEPU — HOAAJBIIE OT AUPEKTOPCKOTO CTOJA.

— S TyT W3y4mia OTYET IO PAcXoJaM M J0XOJaM 3a HPOIUIOe MOIYTOAUE U MPHUILIA B
y>Kac, — eJie ciablHo npousHecia Mpuna [lerpoBHa.

Huxkonau Hanpsrcs. 3a BKPa{uMBBIM BCTYIUIEHUEM HEMPEMEHHO JOJDKEH OBLT ITOCIEN0BATh
B3pbIB. O Takoil Manepe OpPIOBOM BECTH BAKHBIE Pa3rOBOPHI 3HAIM JAXKe PANOBBIE COTPYIHUKH
¥ 3a IJa3a Ha3blBAIM HadalbHUIy BomOoi. XOTd 1e0 ObLIO HE TOJLKO B OTOM HMPHUBBIYKE:
B3pBIBHON xapakTep Mpunbl [leTpoBHEI NpOsBIsICcS Ho-pazHoMy. Hanpumep, oHa ¢ 3aBHIHON
PEryISIPHOCTBIO M CTOIb K€ 3aBMIHOM HENpeNCKa3yeMOCTHIO IBITANACh BHEAPATH CaMBblE
HEOKUJJaHHbIE yIpaBiieHueckue uaer. [lopoil moxoausno 10 abcypaa: To OHA 3aKa3biBaaa KaKUM-

" Hbr-russia.ru. nexa6bps 2008. Harvard Business Review — Poccus.
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TO COYMHUTCIIAM I'HMH KOMIIAHHWH, U BCC IICJIM €TI0 B HA4aJiC pa60qer0 AHs, TO BBOAWJIA OPECC-
KOA M 3acTaBlisdjia XCHIONMH OACBATHCA B CHUHUC JOOKH U Oejble 6Hy3KI/I. K C4HaCTbO, TAKHC

HOBOBBEJICHUSL JIepKaINCh He joibuaie Mecauna — OpioBa M camMa IOHMMana UX
OecrepCreKTUBHOCTh U CIIyCKajla BCE Ha TOPMO3aX.
— Cwmotpu, — nponoikana Mpuna [lerpoBHa, — 3a 1monroza Hamu MPOEKThl IPUHECIH

HaM BCETO MATh MHJUIMOHOB pyOsed. Ilpu 3TOM 3a apeHay Mbl BBUIOKHJIM MHILIMOH, Ha
3apIulaThl YIIJIO OKOJIO TpeX. Sl yX MOduy Mpo HakjIaAHble. DTa CyMMa YK€ NEepeKpbIBaeT
MOJIOKEHHBIE JTUMUTHI 10 Orokety. BoT Tak, Komnsi, — y Hac yObITKH.

Huxkonan ciyman W rajain: K yeMy oHa kiaoHuT? OH ObLI mouTH yBepeH, uto Opiosa
3aroBOPHUT O CHIKEHUU 3apiuiaT. Ho, kak HU CTpaHHO, €ro IPOrHO3bl HE OMPaBIAIHCh.

— S Tyr mpoaHanM3uMpoBalia PEHTA0EIBHOCTh KaXKJIOT0 W3 HAIIMX MPOEKTOB M BHIBENA
yCpPEIHEHHBIN OKa3aTelb. M MOHsAIA, YTO HAC TOIHT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apenga? — yIUBHIICS HUYETO HE MOHUMAKOUK Hukomnau.

— Wmenno! Trl 3Haelb, CKOJIBKO JCHET YXOAUT Ha IOMELIEHHUE JUIsl TBOErO OTIema?

Bompoc 3acran Huxkomas Bpacmiiox: B €ro OOS3aHHOCTH HE BXOAWIO CIEAWTH 3a
(mHaHCAMM KOMITaHUU.

— He B kypce, 4ecTHO roBops, HO HAJO AyMaTh, CyMMa MpPUIUYHAS, — I0XKaJ IJIeYaMH
Huxonau.

OproBa 0JHUM JBM)KEHUEM PYKHU crpebiia co cToia Oymaru u noponnia k Hukomnaro.

— Cymma 3ao06maynas. B mecsir Ha TBOe MOMEIIEHUE Yy HAC YXOAMT CTO ThHICHY. DTO
LIECTHIECAT MPOLIEHTOB BCEX PACXOJ0B Ha apeH/y.

— Hy 4ro x mopmenartb.. — Hukomad OTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HavanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJI0 MHOTO. Eciy BBl TOMHUTE, 9TO TOMEIICHUE MBI
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakawlil IIPOEKT HaM HaJ0 IO HATh COTPYIHHUKOB.
YMHOXkaeM Ha KOJIMYECTBO MPOEKTOB U MOJIYy4aeM HEXBATKy MepcoHasa. Tak uTo HaM HYXHO He
KOMHAThI yMEHBIIATh, a HOBBIX JIFOJEH HAOUPATh.

— Hy 00 sTom ceifuac He MOXeT ObITh M peuyd. A moka 3Haemb yTo? — OpioBa CHOBa
BEpHyJaCh 3a CTON. — S TyT moaymajia M NpUHSJIA HENpPOCTOE, HO €IUHCTBEHHO BEpHOE
pelieHue.

Hukonad ONATH BCIIOMHHWJI O 3apIuiaTe, O HEIAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
KpenuTe Ha kBapTupy. Kak xe Ob1Th, ecii OpiioBa ypexeT puHaHcUupoBaHuE?

— Hao mepecMoTpeTh KOHIENIUIO paboThl TBOETO oTAea. Hukoman qaxe B3IpOTHYJI OT
HEOXHJIAHHOCTH. — YUTO 3HAUUT «I1epeCMOTPETh KOHIEIIIUION?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpiioBa TPO3HO CABMHYJA OPOBH, OXKHUIAst
COIIPOTHBIICHUS] TOJMYMHEHHOTO. — $| pemmia TepeBeCTH BCeX TBOMX IPOTPAMMHUCTOB Ha
HAJOMHYIO padoTy.

— To ecTh OHM He OYAyT MPUXOAUTH B OPUC? — ¢ MOAO3peHHEM yTouHWI Hukonan. —
Wmenno tak. Teneps ux oduc Oyner goma.

B TecHoTe 1a He B 00ne

CoOpatp pa3paOOTUYMKOB M TECTHPOBIIMKOB B OJHOM MECTE€ U B OJHO BpeMs ObLIO
upe3BbIYaiiHo cnokHo. M Hukoman moaonien K ey oCHOBAaTe bHO. 3a HEIEIIO 10 Ha3HAYEHHON
JaThl OH pa3ocial TMOAYMHEHHBIM HH(POPMAIMOHHOE THUCHhMO: «YBakaeMble Kosuieru! B
cienyromyto natHuiy B 12:00 coctoutcst oOiiee coOpaHre COTPYIHHUKOB OTAea pa3paboTKu U
TeCTHpOBaHMA. Bompoc, KOTOpbI OymeT OOCYKIAaThCs, KAcaeTcs Kakaoro. I103ToMy O4eHb
NpOIITy BceX SIBUTHCs. Haneroch Ha Bare moHUMaHue!»

Hukonan HECKOJIBKO Pa3 IEPEUUTHIBAI CBOE MOCIAHNUE, KAl Pa3 4TO-TO MEHSI, YA
win nobapnsii. To emy Ka3aloch, 4TO MHCbMO MOJNYYMJIOCH Yepecuyp HeQOopMallbHbIM, TO,
HA000POT, CAMIIKOM OpHIHATBHBIM. OH OOSJICS, YTO COTPYIHUKH €0 HEMPABHIBHO MOMMYT U
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HEe TIpUAYT Ha coOpanme. Ho ero omacenus He moATBepaAUINCH. Bolas B HA3HAYCHHBIHA JICHb B
IEperoBopHyo, HuKoman He IoBEpHII CBOUM IIIa3aM: B MAJIEHbKOM KOMHATKE TECHHIIUCH BCE €10
noxuuHeHHble. CTylIbeB BCEM HE XBATWUJIO, U MHOTHME CHJAEIU HAa NOJOKOHHMKAaX WIH CTOSJIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas rynena: JIOau Tagaid, O 4YeM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJHO M TO XK€ - YBOJIAT 0€3 BBIXOIHOTO OCOOuSI.

Yepes naTh MMHYT B KOMHAry Bomuia Mpuna IleTpoBHa, CONMpOBOXKIaeMasi BEPHOM
JlyHsIel, 3aHsIa MECTO BO IJIABE CTOJIA U OJapuia BCEX IIOMCTHHE TOJUIMBYICKOM YIBIOOM.
Huxonan cagurhbest HE CTajl, OCTAJCs CTOAThH Y JABEPH, M B €r0 Kpecio ceia JyHsma — gocrana
IyXJIBIA GJIOKHOT U NPMIOTOBMJIACH BECTH IIPOTOKOI. Bomapuiach TUIIKHA.

— Jla, — mporsnyna OpioBa, OrjisiibIBasi MPUCYTCTBYIOIIMX, — HUKOI/IA MBI €II€ HE
coOupainucek 371ech B TakoM coctaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMucTEl HEYBEPEHHO XUXUKHYJIU.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €I Ha MPOILION HeeNe,
— npoxnomkwia Mpuna IletpoBHa. — MBI onoBecTW/IM Bac 3apaHee, IIOTOMY 4YTO 3HAeM, Kak
MHOTO y Bac paboTel. M s panma, 4To BaM yaanoch BBHICBOOOAUTH BpeMs U MPHUNTH HA Hally
BcTpeuy. Tak yTo JaBaiite cpazy nepemaém K aeny. Huxomnau, HauuHail.

K Takomy moBopoTy coObiTuM HuUKOIaW rotoB He OBbLI: OH CYMTal, YTO OOBSBICHHUE O
nepexoie Ha HAJOMHYIO0 paboTy noibkHa caenatb OpioBa, a oH Obl B3sul Ha ce0s Bce
TEXHUYECKHE BOIIPOCHI.

— I'm, ma. Tak BOT, 3HaYUT.. — MBITAJICA MOA0OPATh HyXKHBIE c10Ba Hukoman. — J{py3bs,
MBI cOOpaiuch TYT BOT MO KakoMmy MoBOAy. LleHbl Ha HEIBUKUMOCTH B TOpOJie PACTYT
CyMacUIeAIIUMHU TEMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. V3-3a 3TOro Haum npoexTsl
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCUCTHI MOJACYMUTAIHN, YTO Mbl YIUIM B MHHYC. Ecim
TOBOPHUTBH S3bIKOM SKOHOMUYECKOM TEOPHH. .

— Hukonau, — nepebuia ero Opiioa, — s JyMaro, pebsTaM 5TO He OYEHb MHTEPECHO.
Jasair o cytu. «Cama Obl TI0 CYTH ¥ TOBOPHJIA, MOYEMY 5 JOJDKEH 32 HEE OTAyBaThCa?!» —
nogyman Hukonau.

— B o6mem, a, — ckazan oH Bcayx. — He 310 rnmaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIiBaeMcs, 4TO JI? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMHUCTOB.

— Mmae 310 nucare, Mpuna IlerpoBHa? — menorom cmpocuna Jlynsama. Opiosa
ToKayasa rojioBoil.

— HukTo He 3akpeiBaercs, — orBeTuna oHa 3a Hukomas. — Ilpocto mbl pemmnu
TIepeHeCTH Balu paboure MecTa U3 odrca K BaM JOMOH.

— Tlpoue roBops, — TOABITOXUI Hukoman, — Ternepb BaM HE NPUAETCSA KKIBINA JI€Hb
e3nuTh B oduc. bynere pabotarh 1oma, pa3 B B€ He/leIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIIaTol | IpeMueil.

[ToiiMaB ynuBIIEHHBIE B3MJISABI MpOrpaMMHUCTOB, OplioBa KHMBHYJA: J1a, MOJ, BCE Tak M
€CTb.

ITo psimam mponeccst B3710X 00JIeryeHus, MHOTHE PaJoCcTHO 3ayhbldanuck. Ho Hanuuce u
HEI0BOJIbHbIE — B OCHOBHOM JIIOJM ceMeiHble. OHM yXe pucoBaiu cede yKacarolue KapTHHBbIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; dKEHa OTIIPABIISET
B MarasuH..

— A MOXXHO BOIIPOC? — HeE BbIJIEpXKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath 1oMma,
€CIIM Y MEHS TaM JIBOE MaJIEHbKHX JieTei? SI He Mory ceGe 9TOro J1axke IpeICTaBHTh.

— Pe6sr, MBI Bce MOHUMAEM, TI0ITOMY He Oy/ieM Ieperpyxarb Bac paboToM, — OTBETHI
Huxonan. — A gpyrue, 3Ha4uT, Oy/IyT TaxaTh 3a ABOMX? — IMOJAJ TOJOC MOJIOJION YETOBEK ¢
CEPBIM YCTaBLIMM JIMIIOM.

— Her, Hy 4TO BBI, Ipy3bsl, — BCTymuia B pasrosop Opsosa. — Hukosau coBceM He 3TO
uMen B BuAy. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
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OCTaHETCS MPEKHEN, Hy M, KOHEYHO, 3apIulaTa HH B KOEM Cllydae HE yMeHbIIMTCS. [IpocTo
Terneph MbI Oy/IeM B KOHTPAKTaxX U rpaduKax IpOEKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO OHATHO — OJOOPUTENILHO 3aKUBAJIH TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa yTpoM Bbl Bce NpuHeceTe Hukomaro 3asBieHue 0 epexoie
Ha HaJJOMHYIO paboTy, — MOJBea UTOT 3aMeTHO noseceneBiias Opioa. — U ¢ nepBoro uucia
Oyznere mpuxoauTh B ouc Bcero Tpu pasa B Mecsl. Eciam mosBATCS BOMPOCHI — MUJIOCTH
npoiry Kk Hukonaro.

Yrto nogenaemsn, Kojs..

— Karactpoda! — naapeBanace OpnoBa. — IIpocto karactpoda! — Urto Takoe, Mpuna
[TetpoBHa? — ynusuics Hukonan.

— MHe ToaBKO YTO 3BOHMJI 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JEPHYJIa OpOBH,
HO, He BcTpeTuB noHuManus Hukosnas, yrounmna: — I'pbei3yHoB U3 «CuOyrina». Y HHUX Hamia
cucrtema nosierena. Bee mpoBoaku 3a ABa THS NOYAAJISIINCH.

— OnsATh, He6OCH, TECTUPOBIIMKU HATIOPTAYWIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, npolwio Tpu Mecsua. U Bce 3to Bpemss Hukonaro
IPUXOJUIIOCH pelaTh MOCTOSHHO BO3HUKAroIKe pobiaembl. CHavana Hy>KHO ObUIO MPUAYMATh,
KaK IepelaBaTh COTPYAHHKAM 3a/JaHus MO0 MPOEKTaM, NOTOM — KaK KOOPJIMHUPOBATh MX
pabory. Ho TtpynHee Bcero okasajoch HalaguTbh CBsS3b MEXAY NPOrpaMMHUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno go cmemHoro. [IporpaMmucT nucan CKpUNT, MOTOM caM
POBEPsI KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMeyan kakue-HuOyAb HEMOJaAKH B IIpOrpamme,
TO Cpa3y JKe OTHPABIII MHUCHMO HA OOLIMM aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBINA YBUJIHT,
TOTO M pabdora. B urore 3a jeno Opaivchk qBa-TpU YEIIOBEKA, a TO U OOJIbIIe. BRISCHUB PUYHHBI
«0bara», OHU OTHPABJUIN 3aKJIIOUEHHE IporpaMMucTy. He pa3 u He J1Ba TECTUPOBILMKHU JAealu
pasHble, a TO U BOBCE NMPOTUBOPEUALINE APYr APYrY BbIBOABL. Torna nmporpamMMmucT, TEpssCh B
JoTaZikax, IBITAJICS CaMOCTOSTENBHO JOKONAThCs 1O CyTH. B uTOore Bce aApyr ¢ Ipyrom
nepepyrajiyuch U B KOMIAaHUM HaYaJIuCh pa3opo/l U I1aTaHue.

— VY HHX TaM NOTEpsiHbl BaXKHbIE NPOBOAKM IEPBUUYKM 3a JBa JHS C HMHOCTPAaHHBIM
KIMEHTOM, — Tmpogokana OpnoBa. — [naBOyx Ha yiax, (UHAHCOBBIA YKe COOMpaeT
pacrnedaTaHHbIe IEPBUUHbIE TOKYMEHTHI, YTOOBI 10 KPYIHUIIaM BBOJUTH JAHHBIE B CUCTEMY.

— A OdK-an y HUX 3a Kakoe 4ucio?

— Yro? Ipu uem Tyt 63k-an? He ymuuuait! — B3suace OpnoBa. — [IpoBoaKH y HUX
NOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 51 HenaBHO pas3roBapHMBaJl CO CBOMMH peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX
Huxonan. — OHHM Kak pa3 110 5TOMY IIPOEKTy OTYHMTHIBAINCH. Tam Bce ObLIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbLIH. S, KOHEYHO, He YCIEeBal0 3a BCEM CIEAUTh caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpinoBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonmaem. B Hoc emy ynapun
TSOKENBIN 3aMax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, I Ky1a-10 B CTOPOHY, — IIO-MOEMY,
MBI C TOOOM NMPOMaxXHYIHMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHH TaM
TPYAATCS, a TOTOM MOyMaeM, Kak HaM OBbITb.

— JlaBaiite, — xuBHyJ Hukonan. — A uto ¢ «CuOyriom»?

— C >tumu g paszbepych cama. CKaxy, 9TO YCTPaHMM BCE HEIOYETHI 3a CBOM cueT. UTo
nojaenaens, Kos..

A noma sayyduie

Hukonaw OfUH 3a IPYTMM HaOMpal HOMEpa MOTYMHEHHBIX. [109TH BCe OKa3aumch JOMa.
He 65110 Ierpa XKyposa (oH, 1o ciioBaM MaTepu, BbIIIET B MarasuH 3a Mpoaykramu) u Bukrtopa
MyXHHa — TECTHPOBLIMKA, KOTOPBIA paboTall ¢ MOIyJIEM pacyeTa, BHEAPEHHBIM B «CHOyTIIE».
«ITog «myxoit» Hamn Myxun», — onpeaenun Hukomnaw.
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K Beuepy oH coOpan moOmHOE J0ChE Ha CBOMX COTPYIHUKOB. Ilomyuamace oueHb
uHTepecHass kapTuHa. [loutu Bce pabotaror kak mpokisareie. He cnar, He endar. Ilepekypos
HUKaKUX. A CPOKM BCE BpPEMsl CABHUTAIOTCS — 3a TPU MecCsIa HA OJWUH MPOEKT HE 3aKpbUICS B
OroBOpeHHBIM cpoK. M y Bcex ObLIM KakMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMHHAIM, B KaKHX TSKEJbIX YCIOBUAX PabOTaOT (CeMbs, NETH, JOMAIIHUE
KUBOTHBIE), U TIPOCKJIM HE 3a0bIBaTh 0 OOHYCAaX.

Ha cnenyromee yrpo Hukonan cHoa otnpasmiics k OpinoBod. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymail cHayana MeHs, — IepeOWia €ro HadalbHHIA. —
I'ppI3yHOBY HE yaajlochb 3a0UThb B CHUCTEMY IEPBUYKY M IIPOBECTM €€ NOBTOPHO. be3 3Tmx
JOKYMEHTOB HUX MWTalbsHLbl OTKa3bIBatOTCs O(popMiATh Kakue-ro Oymaru. [losyuaercs
3aMKHYTBIM KpYyr. YCTHOE ObellaHue yCTPaHWTh BCE HENOYETHI 32 HAIl CYeT I phi3yHOBa HE
yCTpauBaeT, U aKT NMpPUEMKU OH He moamumier. Kopode, ecnmu Mbl HE YCTpaHHM IpoOiieMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriiyto cymmy. Iloromy uto juisg HuUX
3TO HECKOJIEKO MUJLTMOHOB PYOJIEN OTEPSHHOM BBITO/IBI U yIEPO KOMMEPUECKOU PEITyTALUH.

— 3a aBa aus? — nepecnpocut Hukoma. — Jla 9T0 PaKTHYECKH HEPEATbHO, TeM Goliee
C YIaJICHHbIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJAHAIA YKa3aTeNbHBIM majien. — VIMeHHo!
3HAuYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B opuc. C 3aBTpamiHero aHs. Jpyroro Beixona
HeT.

— CnoxnoBaro 310 0ynet, Upuna IlerpoBna. Jla u kyaa ux caxxars? Mecrta yxe HeT. Mbl
U CaMU JIpYT' y Ipyra Ha rojoBax cuauM. Ilomerienne-To Mbl caamm.

— Hano, Kons, Hano. Paccagu mx kxak xouemb. YacTh Bce paBHO y KiueHTa Oyner
TyCOBaThCA.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAaC CpPbIBAETCS
OYEeHb CEPbE3HBIM  MPOEKT. UTOOBl MNPENOTBPATHTH KaracTpody, HaM HEOOXOIMMO
MOOWIN30BaThC U 00beAMHUTBCS. [103TOMY pyKOBOACTBO KOMITAHUH NMPHU3BIBAET BAC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NpOINY Bac CIAENaTh JTO 3aBTpa Ke.
braronapo 3a nOHUMaHME.

Ternepb BO3HMK BOIPOC, KOMY OTIPaBUTh 3TO cooliieHue. «MyXxuH? — paccyxaan
Hukomnau. — Ero MHe u napom He Hago. Toabko BOJOKUTHT. KOMKOB? DTOro 00s3aTeNbHo —
3oio0tass ronoBa. Koro eme?» HemHoro mnoaymaB, oH BOWJI ajapeca 4eThIpex JyYIIMX
COTPYIHUKOB-BETEPAHOB M Haxal KHONKy «Otnpasutk». B stmx mogsx Hukxomaw He
COMHEBAJICSI: OHM paboTajiy B KOMIAHUM C MOMEHTa €€ OCHOBAHMS M HUKOI/IA HUKOIO HE
HIOJIBOJTUIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IpOrHY/I OT BXOJALIEro 3B0HKa. — Ciymiaro,
— moaus Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucsmo? Hy?

— S5l roToB, — OTBETHI Ceprele' I'pomkun. — Jlaxke paxa, ecnu dectHo. HeynoOHo MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTcs BCSAKUE MEJIeHKH U JToMaliHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaJIbHBIX MPOrPAMMHCTOB,
HaOpan Ttenepon KomkoBa. Ha Tom KoHIle IpoBOJa YTO-TO 3BAKHYJO, FPOXHYJO U HAKOHEIl
pasaancs 4eNoBeYECKHI IoJI0C:

— Mapcunane npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH YTO JTH?

— Koub, 1 Tpe3B, kak cTekybko.. [IpounTan s TBoe mucbMo. BhliiTH, K coxalleHuto, He
CMOTYy.

— Or10 emie nouemy?

— He xouy, — mpocto otBetunn KomkoB. — MHe noma HpaButcs padotath. He Hamo B
npoOkax TopuaTh mo mosgHs. Jla m BooOme omHM crutomHble Iunockl. He, He Oyny s
BO3BpaIIaThCS B 0uC.

— S Te6s yBOMIIO — W cuam omal — copBacs Huxkonau.
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— VYBonbHsaH, Komb. — KoMKOB OblII COBEPIIEHHO CIOKOEH. — I ¢ MOIMUHKA paboTy
Hauxy. A T "ero aenath Oynems? S ¢ ToOGOM yxe cKombKo JeT padorar? Hdecars. [lonsn? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX N00beIbCa? BOT U momyMait, IIpeskIe 4YeM YBOIBHSTS.

[Toxoxuit pasroBop cocrosuicsa y Hukonas u ¢ MyaucoM — TOT TOKe HAOTPE3 OTKAa3asIcs
BBIXOJUTH B oduc. [0 4eTBepToro corpyanuka Hukonan Tak u He H03BOHWICA. B urore Ha
paboTy noikeH OblT BBIMTH TONBKO ['pomMkuH. Mckarh KOro-to emie cMbiciia He ObuIo:
OCTaJbHBIC MMPOTPAMMHUCTHI ICHCTBUTEIHHO PabOTaIM B KOMITAHUW HEAABHO U B CIKATHIE CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO ObI HE CIIPABHIIUCH.

«3aueM oOHa Bcex mporpamMMepoB wu3 oduca BbicTaBwia? Y Hee, BHIUIIL M,
IIPOTPECCUBHBIC HJEH, a MHE PacXIE0bIBail!» — cokpymancs Hukomnawu..

«OTKa3ayIMCch BBIXOJUTH Ha paboTy?! DTO yXe HM B Kakue BOpoTa He se3er! —
Herogosana OpinoBa. — U 370 Hawmu naydiine kajapsl, Hamma onopa! CoBceM paciyCTHUIINCh, CUIS
no nfomam. Jla, He MOTYT Halu JroAu 0e3 MOCTOSHHOTO Haja3opa. UyTh Aaib c1abuHKY — U BCe,
NOIHBIA npuBeT. Jla u cama g xopoiua. Pemmna Ha apenae c3koHOMUTh! A BbIIwIo uto? [ToaHbiit
npoBaji. A Benb kakas uzes Obuta! I'enuanbHas. becnpourpsimHas npaktuuecku. HaBepHoe, s
IUI0XO MOJArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana Hapoa no gomam — u Bce. A
HaJ0 OBLTO MPHUIYMaTh, KAaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBATH Mpolecc. YTo ke emie s
caenana He tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacs? U uto e MHE nenaTh
ceiiuac — M ¢ coTpyAHUKaMH, U ¢ “Cubyriom”, u BooOIIe..»

Cutyanuio KOMMEHTHPYIOT YKCIEPTHI

Jlennc Penmnn, renepajbHbI AMPEKTOP POCCHIICKOrO NMpPeCTaBUTebCTBAa Lenovo

Opi0Ba, 6€3yCI0BHO, IIOTOPOIMIIACH IEPEBOAUTH COTPYAHUKOB B «IoMamHuil oducy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3/aB 0a3y 111 HOBOM CHCTEMBI pabOTHL A MEKILY
TeM TOJOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSITh?

Bo-niepBbIX, HY)KHO TIOHSTB, KTO M3 COTPYIHHKOB CITIOCOOEH paboTaTh AoMa, a KTo HeT. Bo-
BTOPHIX, — 00ECIEUHTh JII0JeH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
obopynoBanueM aJig KoHpepeHicsszu u T.1. Kpome Toro, cienyer co3nate MHTEpPHET-0a3y, B
KOTOPOH MOXXHO ObIJIO Obl 0OmiaThes M 00cyxaaTh paboune Bompockl. [lomHOLEHHBIH 00MeH
uH(OpManueil 0UYeHb BaKEH — OH JIEPXKUT JHofiel B ToHyce. HeobX0MMMO Takke yCTpauBarh
peryJsipHbIE BCTpEYM JUIS yHAJEHHBIX COTPYIHUKOB. Ha 3THX COOpaHMSIX CTaBSATCS HOBBIC
3aJa4i, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AEISATCS JPYr C JIPYrOM MHEHUSMH U DPELIaloT
npoGiemsl. Takue BCTpPeYM MO3BOJSIOT JBUTAThCS BIEPEN C yYETOM BCEX YTOYHEHHH U
3aMe4YaHui. B-TpeTbux, pyKOBOIWTENh MODKEH CO3[aTh TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, cTaHmapTHeIH NpeMHaTIbHBI MakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT TPHU3bI W TOYeTHbIe 3BaHMs. CkaxkeMm, Ha oOmeM coOpaHuu
MOXKHO HArpajuTh Jy4lIMX COTPYJHHKOB, NPUAYMaB IIyTJIMBbIE HOMHHAIMM: «CaMBbIH
JIOMAIHUNY, «CaMbli yIaNEHHBINY», «CaMblil OT3BIBYMBBIN» W T.1. IIpHIETCS Takke BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMATh, YTO HAapyIIEHHE YCIOBHH KOHTpaKTa —
MIOJIOKHM, CPBIB CPOKOB — HENU30€XKHO yJapuT IO UX KapMmaHy. M mocneanee: yToObl n30exaTh
HETIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYHO CHUCTEMY KOHTPOJIS. 3BOHHUTH U IIPOBEPATE,
JIOMa COTPY/IHUK WJIM HET, OECCMBICIEHHO: OH BEIb MOXET W Ge3nenbHuuarh. C MOEH TOUKH
3pEHMs, OCHOBHOH MoOKazarenb 5PQEKTHBHOCTH 000U paboThl (He BakHO, OQMCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Eciu 3amada BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHHM «JIOMAaIIHUM OQHC» — 4YacTh KOPIOpPATHBHOM monutuku. C

OpraHu3anyMel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKKX MPOOIIEM, XOTS CHa4aIa COTPYAHUKH
HEIOYMEBAJIN: OHM K€ TPUBBIKIN cUAETh B ouce. Ho Bckope Bce MOHAIM: TPYAUTHCS AOMa —
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coBceM He crpamHo. OcoOEeHHO eclu y4ecTh, YTO Hallla KOMIIaHUS — MEXAyHapojHas, ¢
MIPEACTABUTENBCTBAMU B Pa3HbIX 4acTAx cBera. lloaromy mpuxomurtcs nenaTh MONPAaBKU Ha
BpeMsi: KOT/Ia OJIHU 00CYKAat0T paboune BOMPOCHI C a3UaTCKUMHU KOJUIETaMH, IPYTHe eIIe CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amagoM. PasHunia Mexay AOMAalIHUM W TPAAUIMOHHBIM oducoM
HUBEJIUPYETCs, TIOTOMY YTO KayKIBIM CaM IUIAHUPYET CBOM JICHb.

KoHneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIPABIAEMCS C HUMH IIpU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B  MeJbYANIINX
JIeTasIX U IPOBEPSs MPOMEXKYTOUHBIE PE3YJIBTATHI ACSITEIBHOCTH HaJJOMHBIX COTPYIHHUKOB, MbI
BBIABJISIEM NIPUYMHBI HEdP(EKTUBHOM pabOTHl U CO3MaeM KOPPEKIMOHHBIN IuiaH. Ilocime 3Toro
T MO0 MOOMBAIOTCA OTJIMYHBIX PE3YNbTAaToOB, JMOO MPOJOJIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUMH MPUXOIUTCS paccTaBaThCs: MPH MEpeBoie B opuc OHU Bce
paBHO HE CTaHYT TpyauTbca Jnyuiie. Pabora Ha nmomy — 3TO cBoeoOpa3Hasi MpOBEpKa Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M pPE3ylIbTaTUBHOCTH. [loToMy uTO, Haxomsch B oduce,
MO>KHO CKPBIThCS 3@ CIIMHAMU TOBApHILEH, a JOMa — HET: TaM HYXXHO BKaJbIBATh U BBIIOJIHATH
CBOM 33/1a4H.

B mupe MHOro KOMMaHuM, ciy)Kallie KOTOPBIX paboTaloT J0Ma, — O5TO MO3BOJISET
COKOHOMUTH cpezcTBa. YacTh 3TUX JEHET MOXHO MOTPATUTh Ha MOOUIPEHUE COTPYAHMKOB, U,
€CJIM JIIOAM Y3HAI0T 00 ATOM, OHU HaBEpHSIKa CTaHyT padOoTaTh JIy4lle.

Ejiena MeTJIMKHHA, TeHePAIbHbII JHPEKTOP KHHOKOMIIaHUH «DeHnKce-Puiibm»

Orta HCTOpUS O 4YeJIOBEKe, KOTOPHIM CcOBeplIaeT MMIYJIbCHBHBIE MNocTynku. CHayana
OpsoBa jnenaer oOAHO, IMOTOM — CcOBceM Jpyroe. A B Ou3Hece Tak HeIb3sd — 3/€Ch
IPOTHBOIIOKA3aHbl pe3kue ABrkeHus. [loatomy ceifuac, s 1ymaro, repoMHe HYXKHO B3SITh TaiiM-
ayT ¥ BCe IpOaHAIN3UpOBaTh. B mepByro ouepensb el ciieyeT «paccCOpTHUPOBATh) COTPYJHUKOB
— pa3lenuTh MX Ha TeX, KTO XOo4eT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBbI BapuUaHT, JOJDKHBI MOANKUCATh KOHTPAKT, IAe OYyOyT yKa3zaHbl HX
0053aHHOCTH M CPOKH BBIIOJHEHHS BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBaTh». JIMUHO MHE KaXKETCs, 9TO JIYYLIUH CTUMYI — MaTepHaibHbIi. U
elle O4YeHb Ba)XHO YCTAHOBUTH IOCTOSIHHYIO CBSI3b MEXJAY COTPYIHUKAMH, KOTOpble OyayT
TPYAUTHCS B OuCe U A0Ma.

BooOwie st cuntaro, 4yTo UAes pa3peluTh NporpaMmucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPBIM He 0053aTelNbHO NMOCTOSIHHO HaXOJUThCS B
ouce. B 0OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHU — CIIEHAPUCTHI, JIPaMaTyprH,
nucarenu u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0pUCHON paboTe, WM HYKHBI KOM(OPTHEIE
ycnoBus. Ecin Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHE3KaTh B OPHC, TO HAM MPHUIIIOCH Obl
K@XIOMY BBIIEITUTH OTAEIbHBIN KaOWHET M XOUTH BOKPYT HHX Ha IIBITIOYKAX.

B To xe Bpems s yOexJeHa, 4yTO Jajieko He Bce CIocoOHbI paboraTh BHe oduca. EcTh
Takue, KTo pa3danTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeIOTOUUTHCS — BOT
g, HalpUMep, HE B COCTOSIHMM paboTaTh JoMa: MeHs Bce oTBiekaeT. K cokajaeHuro, Henb3s,
B3IVIIHYB Ha 4Y€JOBEKAa, Cpa3zy ONpEAeNUTb, K KAKOMY THITy OH OTHOCUTCS: «O(HUCHOMY» HIIU
«nomamtHeMy». [ToaToMy puUXoauTCs 1eHCTBOBATh METOIOM MPOO U OIITHOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HaJaIUTh yJaleHHYIO0 paboTy, HYXKHO CJeJ10BaTh
HECKOJIbKUM MpaBuiiaM. Bo-mepBrix, HEOOXOAMMO MPOyMaTh 31eMEeHThl MoTuBaluu. Kak 51 yxe
cKazana, JYYIIMH CTUMYI — O3TO J€HBIU. YEeNOBEeK JOIKEH MOHHMMATh: 4eM OBICTpee OH
BBITNIOJHUT 33/1aHKE, TEM ObICTpee MOMyUYuT 3apIuiaTy. Ha Hammx coTpyIHUKOB JIEHCTBYET €lle U
TBOpYECKas MOTHBAllUS — YEM PaHbIIE OHW HAIUIIYT CLEHAPUH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE Ha dKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJb HAaJ HAJOMHBIMH COTpyaHUKamu. M 31ech
IJIaBHBI MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKA3aHBI CyMMBI
BO3HarpaxaeHus u mrpagpos. brarogaps 3ToMmy J10KyMEHTY HaIlld aBTOPHI 3HAIOT, KaKUe TOTepU

70



OHU IIOHECYT, €CIM COpBYT YCTaHOBJEHHbIE cpoku. Ho mgoroBop — »3To eme He Bce.
CylIecTBEHHYIO POJIb, KOHEYHO, UTPAIOT pyKoBoauTENU. Y o4eHb Ba)KHO, YTOOBI OHU HE OBLIH
nepbepaMu W JCMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TpeoOsiajlaHueM MpsSHHKA,
0e3yClIoBHO. Y HAC B KOMIIAHUM €CTh €ILE OJUH «KOHTPOJIUPYIOIIUI OPraH» — 3TO PEIAKTOPBL
Omnu paboTaroT B ouce n NOAEPKUBAIOT TOCTOSHHYIO CBsI3b ¢ aBTOpamMu. Eciu uT0-TO MeT He
TaKk, OHM TYT >K€ A3TO 3aMEYal0T M PEMIAloT, KaK JeHCTBOBaTh nanbiie. Kpome Toro, oHH
IIOMOTAIOT CLEHAPHCTaM CIIPABIATHCS C TMPOOJIEMaMH, HPEAOCTABIAIOT MM HEOOXOIUMBIC
MaTepuasl ¥ T.J. — B O0ILIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOAIEPIKKY.

N B-TpeThuX, ClleAyeT THIATENFHO MOAXOIWTh K OTOOPY COTPYAHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOIO HaM
PEKOMEHIOBAIIN HAICKHBIC JIIO/TH.

M Bce paBHO, Kak OBl XOpOIIO HM ObUIa OTIAXEHA TaKas CHUCTeMa PabOThI, OT CPHIBOB
HHKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoaureab HeHTpa pa3padorok Google

Curyauust B «UI1O-codT» cnoxunach HEMpocTasi, © COPABUTHCS CO BCEMH IIpoOiieMaMu
ensa au ygactces. M Bce ke mompoOyeM pasjeuTh 3aadd, KOTOpHIE CTOAT nepen WMpumoil
[1eTpOBHOM, HAa TPH TPYIILI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHay noja npoekT «Cubyria». Bropas — cpeaHecpouHble: NpuUIyMaTh, Kak
HOCTYIUTh C JIFOJbMH, KOTOPblE HE XOTAT paboTarh. TpeThsi — JOJITOCPOUHBIE: ClIeNaTh TakK,
YTOOBI COTPYJHUKN OCO3HABAIM CBOM 00S3aTENIbCTBA 110 OTHOLLIEHUIO K KOMaH/IE€ U KOMIIaHUU B
LEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha npenanHoro Cepres I'poMkuHa.
EMy MOXHO mOpy4yuTh CPOPMHPOBATH M BO3IJIABUTH HOBYIO KOMaH]Iy U3 IMPOrpaMMHCTOB
«UI1O0-copT». ABTOpHTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCEro
OKa)XeTCAd HECPaBHEHHO BbIlle, 4eM aBTopuTeT Hukxonmas BupanoBa. BerynuB B HOBYyIO
JOJKHOCTh, OH JOJDKEH OyleT MpexJe BCEero HaJlaguTh B3aUMOIEHCTBHE MEXIY JIIOJIbMU,
[OTOMY 4YTO yCHeX pa3padOTKM BO MHOI'OM 33aBHCHUT MMEHHO OT CJIQXEHHOCTH KoMaHJbl. U,
KOHEYHO, 5 CYMTAI0, YTO JYYIIUX COTPYAHHUKOB HYXKHO MpeMHpoBaTh. Eciu MpoekT okaxercs
yJlauHbIM, Takue pacxojbl Oyayt ompasnanbl. Ecnu Het, To y Hpunsl IlerpoBHbl B mr060M
ClIy4ae BOZHUKHYT CEpbe3HbIE MPOOIEMBI.

YrtoObl MpOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOIUMO HAUTH CIOCOO MU3MEpPATh UX
s ¢dexkTuBHOCTh. Hampumep, NHCTaHIMOHHBIX MPOJAXKHUKOB OLICHUBAIOT IO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOAAEPKKE — IO KOJIMYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [103ToMy B UX TPYAOBBIX JOTOBOpax JOKHBI
ObITh yKa3aHbl KPUTEPUHU OLIEHKH PAa0OOThl M MEPEUYHCICHBl OCHOBHBIE PE3yJbTaTbhl, KOTOPBIX
HYXKHO JIOOUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune IleTpoBHE cie10Bano 6bl BHECTH
3TOT MYHKT B KOHTPAKThl JIO TOTO, KaK pacllyCKaTh BCeX MO JoMaM. TakTHuHee COOOUIUTH
COTPYAHUKAM O BBEJCHMU CHUCTEMbI OLIEHKU MPOU3BOAUTEIBHOCTH M OOBSICHUTH UM Ba)KHOCTb
storo mara OpJOBOM IIOMOXKET OSKCIEPT IO KaJPOBOM MONWTHKE. S| aymaro, B HTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMaJIbHOMY PEKHUMY, HO, CKOpee BCETo, HalayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHM JIOABMU OYJET CI0XKHO, TO3TOMY UX
MPUJIETCS TTOCTETIEHHO BBIBOJUTH W3 KOMaHbl. KOHEUHO, mpu TakoM Mojaxone arMocdepa B
KOMIIAaHUM MOXKET UCIOPTUTHCS — HO JIMILB Ha BPEMSI.

CraB Ty1aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, I POMKHH JOJDKEH TIPUHATH yUaCTHE
B CO3JaHHM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbru. OTIMYHBIA cTEMYIT 11 ((QEKTHBHON paGoThl — APYXKETIOOHAs M HENPUHYKICHHAS
atMocepa B KoMmaHuM. JlroaM JOJDKHBI  YUYHMThCS JApPYyr y  Jpyra, IOCTOSHHO
COBEpPILEHCTBOBATHCSI, & 3TOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEPUTENIbHbBIE OTHOIIEHUS. O4YeHb
6omnpmas ommbka Mpuner [leTpoBHBI B TOM, YTO OHAa pa3BHUBaja TOJIBKO JEJIOBbIE KOHTAKTHI
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noqurHeHHbIX. B Google MbI moomipsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, U JIIOJH 3TO
nenstT. KpoMe Toro, Hamm coTpyaHUKH OQUIHATIBHO MOTYT TpaTUTh 20% pabodero BpeMeHH Ha
IPOCKTHl, HE MMEIONIUE OTHOIIEHHS K UX TEKYLIUM 3aJaHHsM. JTO MOMOTaeT MOJAEPKUBATh
TBOpPUYECKHMI HACTPOM M JEPKHUT JOAeH B TOHyce. M, Kak NOKa3bIBAET MPAKTHKA, M3 TAKHX
MPOCKTOB POXKIAIOTCS OUECHb UHTEPECHBIC U TOJIC3HBIC MPOIYKTHI, a Y COTPYAHUKOB MOSBIISCTCS
BO3MOXXHOCTh MCHBITBIBATH YTO-TO HOBOE, YIIIYOJSATh CBOM 3HAHUS M MOJYYaTh OIBIT B PAa3HBIX
chepax. Ilymaro, Mpune IlerpoBHe cTromio Obl oOpaTUTh BHUMaHWE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIIHH.

Ouer Ilpycos, 1upeKTop AenapraMeHTa o padore ¢ nepconaaom «Aunacopr»

S nymato, uTo HagoMHas paboTa ObIBaeT IMOJIE3HA, @ TBOPUECKUM JIIOAAM 4acTO AaxKe
HeoOxoauma. Ho opranus3oBsiBaTh €€ HyHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJl0 CHaydaja
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MMJIOTHOM MPOEKTE. DTO 03HAYAET, UTO CJIEIyeT OTIPABIATh
[0 JOMaM He BCEX Cpasy, a JUIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, JKEJIATEIbHO MAKCUMAJIbHO
CaMOCTOSITENIbHYI0 M 000c00IeHHY0. I Ha 3TOM «1IHjI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXeMy, BAPUAHTHI B3aMMOJIEHCTBHE JIIOIEN U MPELYCMOTPETh BCE PUCKH.

Ha Mow B3IJIsif, OJIMH M3 BaKHEHIIMX BOMPOCOB, KOTOPhIH OpiioBa 00oNLIa BHUMAHHEM,
— CIoco0 CBA3M MEXAY yIAJIEeHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JIOJDKHBI OOIIATBCS U KOOPIMHHPOBATH CBOM JeiicTBui. HO omHO neno, Korjga Thl CHIWIIB 32
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacs chemail To-to, Iletst chaemail’ To-To», U JApYyroe, Koraa
JIIO/IM HAXOJATCS JIAJIEKO APYT OT APYTa, — TYT y’KE Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHai. B
ojpuce B KaKIOM IOJpa3/€iICHUN HaJNaXEHbl OIpeleIeHHble CBA3M — (opMalibHblE U
HepOopMabHbIE, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJICHCTBHIO COTPYAHHMKOB. PasopBaTh 3TH
CBSI3U IIPU NIEpEX0/ie Ha HAJOMHYIO paboTy OUYeHb JIerko. 11 yToObl BOCCTAaHOBUTH MX, HY’KHO Kak
MUHUMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyJyT BHOCUTh HH(POPMAIIMIO O CBOMX 33]a4ax,
KOPPEKTHPOBATh CTAaTyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYIO CHCTEMY MOTHBAIMH
PyKOBOHMTENEH M COTpyaHMKOB. Hanmpumep, Hukonaw He 3HaeT, HAa 4TO yXONAT JEHBIH €r0
OT/eNla, U HEe BHUKAET B BOIPOCHI PEHTA0EIbHOCTH — a B€b OH YIPAaBISAET MPOLECCAMU U OT
Hero MHoOroe 3aBucut. U ecim OpiioBa GOpeTcs 3a TOKa3aTeNd, €l CIEAYET BOBJIEUb B OOPLOY
BCEX PYKOBOJAMTENEHM, a JUIi OTOr0 HX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcs pPsIOBBIX
COTPYAHHUKOB, TO C MEPEX0/I0M Ha JUCTAaHLIMOHHYIO PabOTy cXeMa UX MOTHBAIUU TOXKE JIOJKHA
u3MeHuThcs. Ecnum B oduce OHM OpHEHTHPOBAIMCh HA MPOIECC, TO JioMa CleayeT
COCPEIOTOUUTHCSI B OCHOBHOM Ha pe3yibrare. VIHBIMU cioBaMu, caenan paboTy — MOJIyduII
OoHyc, He cnenal — He noiay4ywi. Emie nydimie cBsi3aTh MOOLIPEHHUE CO CPOKaMHU CAAavu
npoekToB. Ecim mroau Hauensarcs Ha JOCTHKEHHE €IMHOTO pPe3yiabTaTa, OHM IMOMMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCS Ha MOKA3aTeNsX MOoApa3/IeieHHs], TPOEKTa U KOMIIaHHUH.

ITo cBOEMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBHOCTh TPYy/a JAoMa U B opuce — pas3Hasl.
Jloma MHOro otBieKammuX (aKTOpPOB, M YEJOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
MOJOJIbINE, TO YaiKy MOIMbeT, TO B Mara3ul coeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpoLIeCC €lle W Ha MPOMEXKYTOUYHBIX CTaIMsIX. B mpeane KOHTPOIb ITOJKEH OCYHIECTBIATh HE
TOJIKO PYKOBOJHTENb, HO M 3aKa3uuK. EciaM OH cleauT 3a X0J0M paboT Ha BcexX 3Tamax, TO
MOKET BHOCHUTH HEOOXOJUMBbIE KOPPEKTHPOBKM M B KOHEYHOM HTOT€ MOJYyYUT MMEHHO TOT
IPOAYKT, KOTOPBIM €My HY)KEH.

Kak Ov1 5 moctynun B 31oil cutyauuu? S Buxy aBa BapuaHTa. IlepBblii — qocTaTOYHO
paIuKaibHbII — BEpHYTh BCEX NMPOrPaMMHCTOB B 0PHC U HAYaTh IKCIIEPUMEHT ¢ HYJs1. To ecTh
CO3/7aTh MWJIOTHBIM MPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aHUMOJCHCTBUS M MOTHBALUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxkercs, Ooiee peallbHbIi — OCTaBHTh BCE KaK €CTh M B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSITH HOBBIE MPUHLUIBI, MOAXOMIAIIME JUIS TUCTAHIIMOHHOM
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paboTel. K aToMy mpomeccy s ObI 00s3aTeNbHO NPUBJIEK IPOBEPEHHBIX JIOAEH M3 4ducia
MPOrpaMMHUCTOB U TecTepoB. Eciam OprioBa MpuciymaeTcss K MX COBETaM, OHA HaBEpHSKA
BBICTPOUT IPaMOTHYIO CUCTEMY YAaJIEHHOHN paboTHI.

Bonpocwi:

1. Kax Bel MoxxeTe oxapakTepu3oBarh pykoBoauTtess komnanuu Mpuny Opnosy?

2. CKOJIBKO JIET OHa pyKOBOAMT KommnaHuei? Crtaja Jin OHa JIMIEPOM B CBOCH oTpaciu?

3. Kak OpinoBa npuHHMAana ynpaBieHUECKUE PEIIeHUs?

4. B yeM mposBIIsIach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak npunumanocs OpioBOoi pelleHHe O MEpexOo[e COTPYAHUKOB Ha «IOMAalllHUN
oducy»?

6. Yrto Hy>KHO OBUIO PEANPHUHSITH PYKOBOJICTBY, YTOOBI IIEpEX0/1 HA TOMAIITHUNA ouc ObLT
YCIIECIIHbIM?

7. Kakue mpocueTsl ObUIM JOMYIICHHI B PEIICHHUSX 0 MOTHUBAIMHM U CTHUMYJIHPOBAHHIO
COTPYIHUKOB B HOBBIX YCIOBUSX?

- Kakas cucrema omutatsl Obiia pa3paborana? beuta u mpogyMaHa 3Ta CHCTEMa OTLIaThI
U 00CYXKJeHa C COTPYTHUKAMU?

8. Bce i cOTpyIHHUKN UMEIOT BO3MOKHOCTH paboTath ynaneHHO? OOCYKAaIoCh JIH 3TO C
HUMHU?

9. beula 7 paspaborana (WIM CYIIECTBOBaja) Kakas-TuOO cCHCTEMa KOHTPOJIS 3a
JESTENIbHOCTBIO YAAleHHBIX coTpyAHHKoB? Kak BooOIe ocyiiecTBisiack GYHKIUS KOHTPOIS
BBITIOJIHCHHS 3aJaHUI?

10. Cuauraere nu Bpl, uro pabota Ha AOMY SBiseTCs MPOBEpKOW Ha 3((HEKTHUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTh?

11. Yro Bel moxere mnpemtoxutb OpnoBoit? Kak «BbIpyIHBaTh» W3 CIOXKHUBIICHCS
CUTYaIlUX ¥ KaKUe PEeIIeHHs CIeTyeT IPUHATH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallMd COCTaBbTE JIOHKHOCTHYIO
WHCTPYKIUIO JUTsI COTPYIHUKA T10 33JaHHIO MPENo1aBaTeNs.

3ananue 3 AHaau3 npakTuyeckoii curtyauumn: «He TpaHxkupbTe 4es0BeKO-4achl Ha
COBEIAHMS» 2

BONBIIMHCTBO KOMIAHUM MPOAYMBIBAOT CJIOKHBIE HHCTPYKLIUU 110  YIPABJICHUIO
KaluTajaoM, TpeOyloT yOenIuTeIbHOro 0OOCHOBAHUS JUIsSl JIIOOBIX WHBECTHLUH, yCTAaHABIUBAIOT
IIOPOrOBBIE 3HAYEHMS M TIIATEIBHO IPOINKCHIBAIOT IPABO PACHOPSIKATHCS CPEICTBAMH B
3aBUCUMOCTH OT PaHra pyKOBOJIUTEIIS.

HaoOopoT, Bpemsi CcOTpyAHHMKOB pacxoayeTcsi 0e3 orpaHMueHuid. 3BOHKH, IMEpENuCcKa,
BCTPEYH, TeJICKOH(EPEHIINN ChEAAI0T IO HECKOJIBbKY YaCOB B JICHb.

VY Kaxmoro ympaslieHIIa, HO KOMIIAHHUU IO CYTH HUKAaK HE PEryIHpyIOT HX OOIIEeHHE.
BonpmmHCcTBO OpraHm3anuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOJIUT BpeMs, U IOTOMY
HEYJTUBUTEIBHO, YTO €ro TPaTSAT HEMPOJYKTHUBHO — Ha OECKOHEUHYIO NMEPENHCKy, HEHYKHbIe
BUJCOKOH(EPEHIIMN U MyCcThle coOpaHus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEIECHHBIE Ha
COBEILlaHUU Y HauyaJlbHUKA, OTHATHI y KiueHToB. LIITaTel pa3ayTsl, O10poKpaTHs LBETET, paboTa

2 Maitkn Mankunc — napTHep otaeneHus Bain B Can-®paHiycko, BO3rIIaBIsoOmuUi noapasaeneHue CeBepHoOi 1
OxHo#t AMepuku 1o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptHep oraenenus B Can-®dpannucko. ['peropu Kaiimn —
napTHep OTaeNia TeXHOJIoruil u oprerpareriu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeIsieTcsl, JOX0o bl naaaroT. COTPYAHUKU BCe OOIbIIE BPEMEHU MPOBOIAT B oduce, a TONIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HAINPABJICH Ha JACHCTBHS caMOro deioBeka. Koyum ydar, kak
HE YTOHYTh B AJIGKTPOHHOW IEperucKe, HE IOceniaTb Bce coOpaHUs MOApPS W TaK jaliee.
LleHHbIC pEKOMEHIANIMU, HO, YBBI, CIEA0BATh UM OBIBACT TPYIHO: 3aBEJCHHBIA B OpraHU3allud
MOPSJIOK 3aTATHBACT, HAa YEJIOBEKA CHIILUIIOTCS MHCbMa, COOOIIECHHUS, MIPUTJIAIlICHUsI HAa BCTPEYH,
KOTOpbIE HENb3s1 HTHOPHPOBATH — MHA4Ye OOUIATCSA KOJJIeTH, a TO U Oonbiioii 6occ. Ecnm s
Ballleil KOMIIaHUU paboTa 3aKJIF0YAETCsl B HEIIPEPHIBHOM OOIIEHUH, TO BHIOOpA MPAKTUUYECKH HE
OCTaeTCs: IUIBIBUTE Ha IPYTYIO CTOPOHY, KAaK TOJIBKO CMOJKETE.

HekoTopsie coBpeMeHHO MBICIISIINE KOMIAHUH PEIIUTEILHO CMEHUIIN MOIX0/I: OHU XOTHT,
9TOOBl PYKOBOAMTENU IEHWIN JIPAroIllCHHBIN pecypc BpEMEHHU U OCPEKHO UM PaCHOPSIKAIUCH.
CBoii OmO[KET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENbHO, KakK (DMHAHCOBBIA. OTH
OpTaHHU3aIlMN HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIC PACXOJbI, HO U BBICBOOOIMIIA BPEMsI
PYKOBOAMTENEH U COTPYAHUKOB, CTUMYIUPOBAIN HHHOBAIIUHU U B PE3YJIbTATE YCKOPUIU POCT.

B yunciax: kak opraHu3anuy TepsioT BpeMs

Ougu I'poys, ObiBIMil renaupextop Intel, roBopun: «Bbl ke He AomycTuTe, YTOOBI
KoJIlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJAHTE eMy KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro pojaa Kpakh 4acTO COBEpPILAIOTCA HEYMBINUIEHHO. B kameHmapb
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla yAaeTcsl 4eTKO cIiulanupoBaTh. Camu
c000i1 MOSABISAIOTCA HHUIIMATHUBBI, TPEOYIOINE BHUMAHUS PYKOBOJICTBA.

Onnako ceiyac KOMIIAHUM PACIIONIaraloT TAKUMU WHCTPYMEHTaMH TailM-MEHEIKMEHTA, O
KOTOPBIX MPEXIE MPUXOAUIIOCh TOJIbKO MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MPUIOKEHUS IIOMOTAaI0T COCTABUTh PaCIUCaHUE, OTIOBECTUTh COTPYAHUKOB U OTCJICIUTD,
KaK T€ pacXoyIoT 001ee BpeMsi OpraHu3aluu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO
coOpaHuii MPOBOJUTCS B HEACIIO, B MECSI] U B TOJ, M C KAKUMH LEISIMHU, KAKUE OTJEIbl U KaKue
JIOJKHOCTH Ha HUX MPEJICTABIEHBI. DTH MPUJIOKEHUS BBISBIAIOT JaK€ ONPEIeICHHbIE TaTTEPHbI
B OpraHu3alluy, HalpuMep, napajjiesibHyt0 00paboTKy JaHHBIX J10, ITOCIIE€ U BO BpeMsI COOpaHusl.
Pazymeercs, xommnaHus oOs3aHa TapaHTUPOBATh COTPYAHHUKAM MPHUBATHOCTh MEPENHCKH U
OOLIeHMs: KOMY MPUSATHO OILYILATh MOCTOSIHHBINA mpucMoTp bonbiioro Oopata! Tem He MmeHee
uH(pOpMaIIMIo, KOTOpas JaeT oOllyl0 KapTHUHKY pachpeseneHus OrKeTa BpeMeHH, coOuparth
HaJO.

Henasno Bain & Company mpoBena ucciefoBaHue OrogkeTa BpeMeHH B 17 KpyHMHBIX
KOpIopauusx, IpUMEeHUB aHamuTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxonut B ee
COBET JIUPEKTOPOB).

N BoT Hamm rjaBHbIe HAOIIOAEHNS.

[{lyHamMmu 3JEKTPOHHOW MEPENUCKH. JIEKTPOHHbIE KOMMYHUKAI[MM, pACChbUIKA U
NepenucKa, pe3ko IMOJEIIEBEB, 3aloJIOHWIN pabodee MPOCTPAaHCTBO. MHOIHE PYKOBOAMTETU
nonydatoT mo 200 mucem B neHb — Oosiee 30 ThICSIY B TOJl, a PAaCIpPOCTPAHEHHE CHCTEMBI
OBICTPBIX COOOIIECHWI M KPayJACOPCHUHTOBBIX MPIJIOKEHUN yCyryomsin mpooiiemy (CM. Bpe3Ky
«O6opoTHast ctopoHa 3akoHa Metkanday). Eciau TpeHs coXpaHuTCs, TO BO3HS C DJIIEKTPOHHBIMU
MOCIaHUSMU 3aliMET Y pyKOBOAUTENS 00Jiee OJTHOTO paboyero JIHs B HEACIIO.
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30 TbiC.
25ThiC. |
O6opoTHaA CTOpoHa
3akoHa MeTkanda
3akon Merkanda rnacwr, o
UEHHOCTE TRNEKOMMYHKBLIOH-
HOJ#l CETI BOSPACTAET NO 3KENO-
wenTe. B 1970-e rogel masHum
cpepcTEOM cenan 6kin Tenedon,
pexe — Tenexc unu Tenerpad.
B cpagwem y pykosogurenn
® roR npovcxoAno He Gones
TLIGAMM KOHTAKTOR (He cwrTan
BHyTpeHHIX). ;
C noAenenmam HoBMIX TeXHO-
NOFWit KONMHECTBO CooBLYBHMI
peaxo yeenumnoce. Mo Hawum TR
NIOACHETaM, PYKOBOAWTEAL
nony-aer caitiac Ao 30 THCAY
coobuenmii & rop. M vem esiwe
&ro ypoBeHs, Tem Gonsue Bpe-
MEHI 810 NOMUHEHHBIE TPATAT
Ha NpoueXyBaHMe M 0BpaBOTKY
CooBLLEHMIA 1 OpraHMIaLMIO
MEPONPHATHIA. aTHiC.
11
NPUMEPHOE
KONMHYECTBO
HOHTAKTOB HA
PYKOBOAWTENA B roA

1970e 1980¢ 19608 20006 20106

Joarue BcTpeud. PykoBoaWTenu BBIHYKIEHBI y4acTBOBaTh BO BC€ OOJbIIEM YHCIIE
Mepornpustiii. OTyacTd TPUYMHA B TOM, YTO PEXKUM TEJIEAOCTyNa YNpPOCTHWI yuactue. B
CpeIHEM TON-MEHE/KEephl TpaTaT Oosee AByX pabouumx IHEH B HeAento Ha KOH(EpEeHIHH C
ydacTUeM TpeX WM 0osiee COTPYJHUKOB; B LieJoM 15% BpemMeHu opraHusaliiy pacxoayercs Ha
ST MEPOIpPHUATHS, M OO0 3Ta HEyklIoHHO pacteT ¢ 2008 roma. (cM. Bpesky «Oddekt
pacXoIAIIUXCS KPYTOBY).

OrpanuyeHHbIi Kpyr o0menusi. Bctped 3a mocienHue 1Ba NeCATUIIETUS CTalIo OOJbIIE,
HO Juiib B 20% W3 HUX y4acTBYIOT MPEACTABUTENN JPYTUX KOMIAHUW WIH XOTS OBl IPyrux
GbyHKIIMOHANBHBIX CIyk0. W maxke ecnu coBemaHUS BBIXOAST 3a TPAHUIIBI OTNENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a IOBECTKAa COCTaBJI€HAa HEKOPPEKTHO: MPOUCXOJUT OOMEH
uHpopMalvel, a He oOCyXIeHHe M TOUCK anbTepHaTUB. [lo Oomblineil yacTu Bce OTH
MEPOTIPUATHS HE TIOMOTAIOT Pa3BUBATh COTPYTHUYECTBO.

MBI Tak:ke OTMETUITH, YTO JIFOJM CTalld 4acTO OTBJIEKAThCS HA cOOpaHusax. B OoibInHCTBE
OpraHu3aIii, KOTOPbIE Mbl U3yYallH, YYaCTHUKH TO U JIEJO MOCHUIATN UM YATAIU JICKTPOHHbBIS
NMChbMa MpPsIMO Ha cOBellaHUAX. B onHol kommanuu 22% NOpoOLEHTa NPHUCYTCTBYIOIIUX B
CpPEeIHEM IOChUTANIN TI0 TMHUChMY KaXJble JIECATh MUHYT. bojiee TOro, pyKOBOJIUTENN TTOCTOSIHHO
3alUCBHIBAIOTCA Ha JIBA OJHOBPEMEHHBIX MEpONPHUSATHS, a B MOCIEIHMM MOMEHT pelaroT, Ha
Kakoe TOWTH, a Kakoe npomyctuTh. [lapamnenbHass o0paboTka uHGOpMauu U JBOMHOE
OpoHupoBaHue CHIKaT JI(G(EKTUBHOCT, COOpaHWi, W  OpraHM3alMd  HA3HAYAIOT
JIOTIOJTHUTEIILHBIE MEPOTPHATHS, YTOOBI BCE-TaKH TOOWTHCS pe3yiabTaTa. Ha MOMOIHUTENBHBIX
BCTpeUaxX YYaCTHUKH elle OOJbIIEe OTBICKAIOTCS U TaK Jajee 10 OECKOHEUHOCTH.

Henocrarok koHTpossi. B GonbmMHCTBE KOMIAHUN BpeMsl KOJIJICKTHBA HE OIEHUBAIOT B
JEHE)KHOM BBbIpaKeHHH. ECIM HayallbHUK pEUIM MPOBECTH COOpaHue, €ro TMOMOIIHUK WU
CeKpeTaph pacChUIaeT MPUTJIAIICHHUS WM, OTHICKAB OKHO B rpaduKe KOJIJIEKTHBA, MOIMPOCTY
U3BEIIaeT BceX O BcTpeue. Hampumep, oOHApPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT LEJBIN
OTJIEJI, MPOCST MPOAHATM3UPOBATh CUTYAITMIO U TIPEIJIOKUTh MEpHI TI0 perneHuto. Kak mpasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU U YK TeM OoJiee HE MPOCUT pa3pellieHHs] Ha IPOBEICHHE
BCTpEYH.

Huuro:xkublii BbIX0A. B HemaBHeM uccrneqoBanuu Bain Tom-mMeHeKephl OLEHWIH Ooliee
MOJIOBUHBI COOpaHWi, Ha KOTOPHIX OHHM ObUIM, KakKk «HEI()(PEKTUBHBIC» WIH «KpalHEe
HeapdeKkTUBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUM,
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HE TOBOpS YK O Haka3zaHUSAX 3a Oecriosie3Hble cOOpaHMs WIM Harpajax 3a JCHCTBUTEIBHO
LIEHHBIE.

TpynHO TOICYMTATh, KAKyl0 4YacTh MOTEPSHHOIO BPEMEHH MOXKHO ObLIO OBl cOepedb.
Hamm panHble yKa3bIBAlOT, 4YTO OOJNBIIMHCTBO KOMIIAHUW MOTYT BbICBOOOAUTH 110 20%
COBOKYITHBIX pa0OYHX YacoOB, €CIIM BBEYT )KECTKUN KOHTPOJIb BPEMEHHU.

Wpes kopoTko

* CTAHAAPTHIUPOBATL NPOLECT
NPUHATUR POLISHUE;

TaM-MEHEIKMEHT HE NOMOXET HeKoTopbie KOMNaHKK NpolyoT Hoswst nojxoa onupaerca * YCTaHOBHTL EAMHBIA PACNOPAROK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOAX0A,. Olwm GeperyT Ha BOCEMb NPHHLMNOS! coBpanni;
8 NPOTHBOPEYHE C OOBIMAAMM BPEMA KAK JParoueHHsIf pecype * HOPMUPOBATL NOBECTHY AHA, * BBECTH KONMHECTBEHHbIE NAPa-
¥ TPeGOBAHHAMH OPraHH3aUNM. W BaJYT GIOIHeT BPeMEeNH CTONL MCXORA K3 NPHOPHTETOS; METPBI ANA H3MEPEHHA BPeMeHHOR
e QUCUHMNAMHMPOBAHHO, HaK * COCTABNATL GIOAKET BPEMEHH HArpy3sy Ka OPraHusaumo,
U PHHAHCOBHIA. C Hyns;
* npopabaThiBats GH3Hec-NNaN 3™ CYpaTerik NOMONYT Komna-
ANR NOBOTO NPORKTA; HHAM OTPaAUTL PYKOBOAUTENER
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHUA Ha KX BPEMA,
* PAacNPeeNuTL OTBETCTBEHHOCTL  CHH3HTE PACKOAL! H NOBLICHTL
38 MHBECTHUMH BPEMEHH; DPOAVETHRNOCTR.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsie kOMIIaHUU BCEphe3 B3SIUCH 33 pEHIeHHE 3TOi mpobieMbl. OHU COCTaBUIIM
ounManbHbIA OIOKET BPEMEHH M PACIOPSIKAIOTCS MM Kak LEHHBIM PECypcoM, Orpaxkias
PYKOBOAMTENEH OT MOKYIIEHU HA X BpeMmsl, JOOUBasCh MPOAYKTUBHOCTH COOpaHUMN U IPYTUX
¢dopm cBs3u. Ha ux nmpumepe MbI BEISIBUIIM BOCEMbB TIOJIE3HBIX CTPATETHIA.

Ctporo oréupaiiTe Bompochbl moBecTkH BcTpeuM. [Ipu3Hak HacTosiero auuepa —
YMEHHUE BBIIENATH NMPHUOPUTET. BakHO, YTOOBI COTPYIHUKH YETKO MPEICTaBIsUM cede, Ha YTO
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOuepelb, a YTO MOXHO OTJOXUTh WA BOBCE
POUTHOPHPOBATE.

MaJio KTO CpaBHUTCS B UCKYCCTBE YIPABICHUs BpEMEHEM C MOoKOoHbIM CTBOM J[006Cc0oM.
A cekpeT B TOM, YTO OH ObLI a0COJIFOTHO 3aIMKJIEH Ha OJHOM 1enu — ycnexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TON-MEHEKEPOB KyJa-HUOYAb HA KypOpT U MPOCHI MX COCTABUTH CIHCOK
U3 JIECATH MPUOPUTETHBIX 33a4 Ha CIenyromuil roa. Bee yyacTHUKH OTYastHHO OOPOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BomLIM ux uaed. Ho J[obGc Opam Mapkep U BBIYEPKUBAT CEMb HIKHHUX
nyHKTOB. «Ham 1oJ cmity TONBKO Tpw», — TOSICHSJ OH, TEM CaMbIM SICHO IMOKa3bIBasi, 33 UTO
KOMIMaHus Oepercs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[ko0c oTceKan «IrymMm» U CTpaTernuecku
UCTIOJIB30BaJ]l CaMBIX CHJIBHBIX COTPYIHHKOB, HE OTHHMAas y HUX BpeMsl HampacHO. TemIbl
MHHOBAIMI B KOMITAHUH JaJIeKO MPEBOCXOMIN CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/enanach OJHON U3 OOraTelImux B MUpPE KOMITaHUH.

CocraBbTe OHO:KET BPpeMEHH «C HYJIsD». MHOTHE KOMIAaHUH COCTABIISIFOT ONEePAIlHOHHBIH
¥ WHBECTUIMOHHBIA OFO/DKET KaXIbIH TOJl C YUCTOTO JIMCTA, HE WCIIONB3YS KaK OTIPAaBHYIO
TOUYKY OIO/DKET MCTeKIIero roja. Jlydmme KOMIaHUM Tak e COCTABISIOT U OIO/KET BPEMEHH.
OnHn «(hUHAHCHPYIOT» HOBBIE COBEUIAHMUS JIMIIb 32 CYET OTKa3a OT YEero-TO, YTO YK€ HAXOTUTCS
B ITyJIe MEPOTIPUATHUH.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamnu B 2006 rony 3aHsu1 JOTKHOCTh
TeHAUPEKTOpPa, OH OOHAPYXKHII, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO €XEeMECSYHO Ui «BEPXYIIKH» KOMIAHWUH — 35 YeloBeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTPEeU»: MATh OyIHUX AHEH 00CYKAalu MPOTrpaMMy U UTOTH. ITH
ceccuu OOXOAMJINCHh KOMITAHWU HEJNEIIeBO — JOPOXKe, YeM OHa Moryia ceOe TMO3BOJHTH B TY
nopy.

B xon1e 2006 roga Mynnanu oOpaTuics K KoMaHae ¢ Ipocb00it orieHUTh 3(PPEKTUBHOCTH
PEryIApHBIX COOpaHUN M TIO UTOTaM OTCESJI HEHY)KHBIE U COKpPATHJI 3aTSHYTHIE. 3aMETHO
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MOBBICHJIACh OTJadya BpeMeHH. PyKoBOACTBO crTano ropa3fo 0Oojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBbIE BCTpeuH. XoTa MeHemkepoB Ford He mpocuium HEMPEeMEHHO OTKAa3aTbCs OT
KaKUX-TH00 MEpOIpHUATHH, MPEXKAe YeM Ha3HAadaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAJIH, YTO
VM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceityac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUH M0 OIICHKE
Ou3Hec--TlaHa. Bpicliee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITH  4acOB  OOCYXJaeT
CTpaTeruuecKrue BOIPOCHI U MPOBEpsieT pe3yibTarhl. [loBecTka IHSA cTaHgapTHas, a IOTOMY U
noarotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaroaapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYMX YacOB M COKPATUTH PacXoj]bl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTBI
UCKaJIM rocyapcTBeHHble cyocuauu. [IoBbICHIICS TeMI MPUHSATHS PEIIEHUH, U YIYy4LIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopuics Beixoa Ford u3 kpusuca.

IIpopadarbiBaiiTe OM3Hec-TLUIAH JIA JIIOOOr0 HOBOro mnpoekra. Kommanum yacto
«3apa)karoTCsA» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXXIECHO JOWUTH 10 KOHIIA.

Korga I'spu T'onnGepr cranm B mapre 2013 roga rempupekropom Newmont Mining, oH
0oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXkIIbIM 3aHMMANCS OJUH
WJIM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOIO coBeTa. IHMIIMAaTUBbI, HallpaBJIEHHbIE HA ITOBBIILICHUE
0e3omacHOCTH paboT min 3(P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHMUTEJIbHBIX — €CJIU MOJICUUTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

b dekT pacxoAALLMXCA KPYFOB

NPOU3BOACTBO

EJIOBbIE
3MOXKHOCTU

BAKYIIKA
Qo EnenensHoE FROkirL

YACOB B 04 ‘ﬂ,ElﬂBM‘ E

PA3BUTUE =
EM3HECA ~ OMAAHCHI

63000+

YACOB B0

NPEABAPUTENLHLIE
COBELAHNS

YACOB B rog,
BCEF0 3ATO7

000

UToOBbI coBMamaTh C «ANHUIAEMHEH TpPOeKTOB», ['omadepr mpuKasal COCTaBUTH OHU3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX MHUIMATHB. OTHBIHE, TIPEXKAC YeM 3aHATHCS
YeM-TO, PYKOBOJIUTETU TPOBEPSIIN TUJIAH M CUUTAIH, CTOMT JIM OBYMHKA BBIJEIKU. B Kaxaom
MIPOEKTE MPOCUUTHIBAIACH MIPEANOIaraeéMas BbIrojla U BCE PacxXo/bl, BKIIOYas 3aTPaThl BPEMEHH,
Y Ha KaXJbId Ha3HAYaJIl OTBETCTBEHHOTO — TOM-MEHEKEpPa, KOTOPHI OTYUTHIBAJICS O XOJIE
BBLITIOJTHEHMSI TIJ1aHAa, & TaKXkKe 10 OFO/IKETY.

DT Mepsl TPHUHECIH pe3yiabTaT. MHOTHE TPOEKThI, 3aTeIHHBIC €IIe 0 MPUxoaa
['onnGepra, ObUTM OTMEHEHBI, TOCKOJBKY TIOJI HUMU HE OBLIO YOeIUTENbHOTO OM3HEec-TUIaHa, a
KaKyue-TO HE MPONUIH «3amuTy». Yepe3 Tpu Mecsma mnopTdonano uHHIUATHB B Newmont
COKpAaTuJICs Ha TpeTh. Teneph KOMIaHUS TIaBHBIM 00pa3oM BKIIJbIBalia BPEMS B MOBBIIICHUE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.

YupocTture CTPYKTYpy opranusanuu. YeM Oolbliie ypoBHEH OTIENSIEeT TeHANPEKTOPA OT
TEX, KTO HEMOCPEACTBEHHO PAabOTaeT C KJIMEHTaMH, TEM JOJbIIe HaeT WHpOpMaIus U TeM
TpyJlHEEe MPUHUMATh peluieHue. Bece pykoBoAMTENM 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOJBI. U
enie: MHOTME HE IMOHMMAKOT, YTO KaXKIbId JOMOJHUTEIBHBIN CylepBaii3ep — HTO JIMIIHUE
pacxoidpl, JaJeKO MPEBOCXOIAIIME CTOMMOCTb CaMOW IITAaTHOW eauHuUbl. [Ipomexyrounas
WHCTAHIIMSI OpPraHu3yeT CBOM cOOpaHusl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-
TO WX OIICHMBATh, U KAXKJI0€ COOpaHUe MOPOKIAET MHOKECTBO ceOe MOA00HBIX. MBI BRIYUCIIUIIH,
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YTO B CPEIHEM IOSBICHHE HOBOTO MEHE/DKEpa B OpraHu3aluu J00aBiseT paboThl Ha MoJTOpa
yejoBeka — ero craBka mumoc emie 50% BpeMEHM OJHOIO M3 IOJYMHEHHBIX, a KaxJblid
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy ans 2,6 yenoBeka. MeEHEIKepoB W BHIIE-
NPE3UICHTOB CONPOBOXKIAET WENBbI «KapaBaH» IIOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOAMTENST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
obolieTcst eme OJAWH PYKOBOIUTENbY».) Pab0OThI cTaHOBHTCS Bce OoJbllle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy IUIIHKE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIEC TIPSIMbIE U
KOCBEHHBIE HU3JCPXKKH, TMOBBICHUTH J(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB CaMmy
OpraHu3aIyio, MpuyeM HaudaB ¢ BepxHUx cioeB. B 2010 rony KaimmdopHuiickuii yHuBepcUTET B
Bepkiu CTONKHYNICA € Cepbe3HHIMH (DMHAHCOBBIMHM 3aTPYAHEHHUSMH: H3-32 HAKOMMBIIETOCS
nedunmra Orokera y Hero cpezanu $150 muH. UToObl mpoduHAHCHPOBATH NESTEIHLHOCTh, HA
KOTOPOH JEepXKHUTCA pelyTalus yHUBEPCUTETa Kak y4eOHOro ¥ HAy4yHOrO IEHTPA,
aJMUHHCTpAIMs CTajla MCKaTh CHOCOOBI COKPAaTUTh pacxojbl. JIETOM TOro ke rojma pexTop
yHuBepcurera PobOepr bupreno mnpemioxuwn nporpamMmy  YIYYIIE€HHsS — ONEpallMOHHOU
JIeATETbHOCTH KaJIpOBOW, (UHAHCOBOH, MH(OPMALIMOHHOK-TEXHOJIOTHUECKOM u
aJIMUHUCTPATUBHOM CIIyk0 17151 Bcex 14 Kosuieke U cTa ¢ JMIITHUM Kadeap YHUBEPCUTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIH, YIPOCTHIH, CHAENATH MEX(PaKyIbTETCKUMHU. IJTO
MO3BOJIWJIO YJAIUTh COTHU HEHYXHBIX «IPOMEXYTOUHBIX 3BEHBEB» U BBICBOOOJIUTH HEMAJIO
BpeMeHU. PecTpykTypu3anus U yrnpoiueHHe cOeperiu yHuBepcuteTy okosno $120 muH B rom.
bepkiu Hay4usics TpaTUTh MEHBILIE, a eJ1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPeMeHHbIe 3aTpPaThbl. BOJNBIIMHCTBO KOMIIAHUW HE
OTrpaHMYMBAIOT KpYyr JIoJeH, 00Jajaroliux IpaBOM CO3bIBaTh coOpaHus. B pesynbrare —
pelieHuss O TOM, KakK JOJro MpOJUIMTCS 3acelaHHue, KOro IOo3BaTh W Ja)ke O00s3aHbl iU
[pUIJIalllEHHbIE IPUCYTCTBOBATH JINYHO, 3a4acTyO0 PUHUMAIOT Ha HU)KHEM YPOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELIEBO, HO MNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKkoBOAMTENM KpPYIMHOIO TIPOU3BOJACTBA HEAAaBHO OOHAPYXWIH, YTO
peryJsipHbIe MOJIYTOPaYacoOBbIe COBEIIAHUS MEHEIKEPOB CPEHETO 3BeHa 00X0oaTcs Oosiee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHE/DKEPbl HE MOTJIH JIaTh
Bpa3yMHUTENbHOro orBera. «Hukro... momonHuk ToMa paccbulaeT mpuriameHue, 1 KOMaHIa
coOupaercs». MHbIMU croBamM, CEKpeTapro MJiaJlIero BHIIE-NIPE3UACHTA MO03BOJIEHO TPAaTUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a o mpsiMBIX pacxojax, HUKTO Obl He
MO3BOJIMJI €MY PACIOPSAIUTHCS M 3HAYUTEIbHO MEHbBIIIEH CYMMOM.

B npyroil mpou3BOJICTBEHHON KOMIIAaHUM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN pPabOTY,
PYKOBOJCTBO HAIIUIO J[BA MPOCTBIX CHOCOOa COKPaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NIEPBBIX, IPOAOLKATEIBHOCTD CPE3AIM C Yaca JI0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMWIA YHCIIO
y4acTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy JIMHHEE MOIYTOpa YacoB WU
C yyacTueMm 0Oojee ceMu YeloBEK, HaJo ObUIO IMOoJyyaTh pa3pelieHHe PYKOBOAWUTENS Ha J(Ba
YpOBHS BbIIIE. 3a MOJIr0/1a OIOKET BPEMEHHM COKPATHIIN: B JIEHEKHOM 3KBHBAJICHTE BBIUTPHIII
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHHKOB.
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Bo 4yT10 o6oiaeTcs eLle
OJIUH pPYKOBOAUTE b
Y Ka)kfjoro pyKoBoAuTe Il €CTb NOMOLLHMKK: OHM oOpabaTbiBaloT NOYTy U rOTOBAT

coGpaHusi, TaK YTO UX BPEeMsi TOXe cieflyeT y4uTbiBaTb. Yem Bbilie paHr
y MeHepkepa, Tem Gosblue NOMOLHUKOB TpeGyeTcs.

PABOTA «KAPABAHA»
MNOMOILLIHUKOB

| PABOTA, KOTOPYIO Bbl CO3JIAETE
A NOAHYUHEHHBIX

W COBCTBEHHAA
PABOTA

1,3

MEHE[DKEP
HU3LLETO
3BEHA
MEHE[KEP
[MPEKTOP
BULIE-
MPESWEHT
BULE-
NMPE3WAEHT

WUCMNONHUTENbHbIA

CranpapTusupyiiTe npouecc NPpUHATHA pemieHusi. Bo MHOrMX KOMIIaHUSAX MPOLETYPHI
U TpaBa MpopadOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbIIE OOCYXKAAIOT KTO M YTO JOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHs. B Takux ciydasx MMEeT CMBICI
BbIpa0OTaTh €AMHBINA U1 BCEM OpraHu3alyy CTaHAAPT: 3TO 3aMETHO MOBBICUT I(P(PEKTUBHOCTH
NPUHATHS PEIICHUA U cOepexeT BpeMs IS APYTHX Jedl.

XopomuM TNpUMEPOM MOXKET TochHykuTh Woodside, kpymHeiimas B ABCTpaiuu
He3aBUcHMas HedrerazoBas KommaHus. ['onamu ymop nenajics Ha «MaTpUYHBIN» MPUHIUI U
COTPYAHHMKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crnocoOCTBOBaia
COTPYIHUYECTBY MEXAY pa3HbIMH NOJpa3AeeHUsIMI KOMIIAHUH, HO NpaBa U MOAOTYETHOCTh HE
ObUIM TIPOsICHEHBI. B pe3ynbrate Bce 60ble BpeMEHH yXOIMJI0 Ha KOOPAMHUPOBAaHHUE JeHCcTBUI
pPa3IUYHBIX OTAENIOB M (PUIMaNoB — U COOTBETCTBEHHO Bo3pacTayiu pacxoasl. B 2012 roay
pykoBojcTBO Woodside mpomnucano psj NPUHLIMIOB, OAHO3HAYHO PACHpPEENIUB O0s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJy Pa3HbIMH IOJAPA3JCICHUAMU, TEXHUYECKHUMH CIyXO0aMu U
mITa0-KBapTUPOH KOHIEpHA. MHOTrMe COTPYIHUKHM IMPOLUIM CHEelHaIbHbI TPEHUHT, OCBOMIIU
HOBBIE MPUHIUIBI Pa0OTHI U MOHSIIN, KaK UX MPUMEHATh B CBOMX KOMaHaax. YToObI yCTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelleHui, Obuia co3aaHa
HeOOoJIbIIas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/IEJI0B KOMIIAHUU.

PesynbraTthl He 3acTtaBuiM cebs kaaTh. PazoOpaBuIMCh ¢ BOMpPOCaMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOserdmim npuHaTHE pereHud. COKOHOMJIEHHOE BpeMs B
OCHOBHOM TpaTSAT HA BHIIIOJHEHHUE PEIICHNI U BBIABIEHUE HOBBIX BO3MOXHOCTEHN poOCTa.

YcranoButh equHbId pacnopsigok. Hu onHa kKoMmaHus HE MOXKET BOBCE OTMEHHTh
cOOpaHusi —OHH MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U MPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH KauY€CTBO BCTPEY, €CIIM COOTI0AATh HECKOIBKO OYEBHUIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBemanus. B Intel y moGoro coOpanus cpasy o0o3HadaroT
3agaun: nHGopmanus 1no Teme A, o0cyxaenue Temsl B, pemenue no teme C. 3By4uT MPOCTO, HO
Onarosapst TaKUM MepaM Bce MPUCYTCTBYIOIIHME 3HAIOT, K YEMY JIOJKHBI IIPUHTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl ns exeHenenbHoi Bctpeun BPR
pacchlIaoTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAaKOMHTBCS ¢ HUMH JI0 COOpaHMs U MEHBIIIe
BpPEMEHH TPaTUTh Ha OOMeH HH(pOpMaIMel y)ke Ha caMOM COOpaHHH.

* Hauunate BoBpems. Eciu yacoBoe coOpaHune Ha4YMHAETCS BCETO JIMIIb C MSTUMUHYTHBIM
ONO3JaHuEM, KOMIIaHUA TepseT 8% MOJIE3HOr0 BPEMEHH.
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B npyrux cdepax nesTenbHOCTH PYKOBOJCTBO TAaKOTo HE MOTepreno Obl. ¢ 3aKkaHUYUBATh
OBICTPO, 0cOOEHHO eciH ToNKy He BuaHO. CtuB JI)k06c TpeOoBan «CMEHBI COCTaBay, €CIIU BUET,
YTO YYAaCTHUKH ABUJIUCH HCIIOATOTOBJICHHBIMU WJIM MIPOAYKTHBHOCTD 06Cy)KI[eHI/ISI, nmagacrt. Koe-
KOMY 3TO Ka3aJioch yepecdyp rpyObIM, HO TaK OH MpEAOTBpallai HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3S HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATH. Ol[HaKO JIMIIb HEMHOI'MEC OpraHu3alu peryjsipHO U3MCPAIOT
Takue€  CYIIECTBEHHbIE,  CKa3blBAIOIIMECS  HA  IPOJYKTMBHOCTH  HApaMmeTpbl,  Kak
IPOJIOJDKUTEIBHOCT M IOCEIIaeMOCTh CcoOpaHui, OOBEMBI JJIEKTPOHHOW TMOuTHL. be3
MOHUTOPHUHIa HEBO3MO>XKHO MOHSTh, HA YTO PACXOAYETCS BPEMsl, U TPYIHO €r0 OpraHu30BaTh. A
HC 3HaA TCKYIIUX nokas3aresei 3aTpaTt BPpEMCHHU, HCBO3MOKHO YCTAHOBUTD LICJICBBIC.

MHorue pyKOBOOUTENIM YK€ IOJICYUTHIBAIOT, CKOJIBKO BPEMEHUM OHU MPOBOASAT Ha
c06paH1/1;1x C pa3HbIMU KOJUICKTHMBAMU U 110 PA3HBIM IOBOJAM. I[JI;I 9TOIr0 AOCTAaTOYHO 3aBCCTHU
JUYHBIN eXeAHeBHUK. Hekoropble koMmaHuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCIEPUMEHT: IPEJOCTABISIIOT MEHEIKEepaM IOJIHbIM OTYET O TOM «OpeMEHM», KOTOpOe Te
BO3JIararoT Ha KOMIIAHHIO B BHI€ COOpaHUii, SIEKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckonbKO pYKOBOJMUTENEH Yy4YacTBYIOT B CIELMAIbHON Iporpamme: OHHU
MOJIy4arOT OTYEThl O CBOMX 3arpaTax BpPEMEHUM B COIOCTaBICHUU CO CPEIHUM s
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKU [TOMOTalOT CKOPPEKTUPOBATh IPAKTUKY PAOOTHI.

BPEMS — CAMBIH JIPATOIIEHHBIA PECYPC OPTAHU3AIIMM, Ho 3auacTyio
€TO0 TpaTAT 3p4. Hu 3a xakwne ACHBI'M HaM HU NPUKYIUTH K CyTKaM ABaJAUATb MATHIN qyacC, HU
BEPHYTh MUHYTHI, NPOBEJACHHBbIE B OECCMBICICHHOW ToBOpHibHE. YTOOBI Balla KOMaHJa
paboTana MO MakCUMyMy, HY)XKHO Oepeub JparolueHHOE BpEMs COTPYJHUKOB, COCTABJIATH
CTporuii OIO/KET BpEMEHHM, MNPUIIOKUTh YCHIHS K TOMY, 4YTOOBI HHBECTUIIMU BpPEMEHU
MPUHOCHJIN Balllel KOMITAHUH KaK MOKHO OOJIBIITYIO MPUOBLIb.

Bonpocsl 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTH pabouero BpeMeHH, U JJi 4Yero Hy>KHa 3Ta BelInYnHa?
2. Kakum 06pa3omM MOKHO BBEICBOOOUTH BpeMs, U ISl 4E€T0 3TO HEOOXO0IMMO JieNiaTh?
3. Kak ycnieBaTh nenath Bee?

4. Yto nenaete Br1, 17151 Toro uro 661 y Bac Ob110 1O0CTaTOYHO CBOOOTHOTO BpEeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus JM4HOCTHOTO pa3BUTHS — 4 yac.

Llenv 3awsamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJIAJCHHE HaBBIKAMH  MPAKTUYECKOTO  HCIIOJIb30BAHHUS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyaIusIX (kommereHius YK-6).

@opma npogedenuss — pasBepHyTas Oecema-TUCKyccHs, pa30dop KeWc-CUTyallui,
camocTosTeNnbHas paboTa.

3apanme 1. 3amonHuTe Maker crparermyeckoro IuiaHa: CTpareru4eckwili IUIaH 110
CaMOCOBEPIICHCTBOBAHHIO M TIOCTIKCHUIO IMYHBIX TICTICH:

Hacrosimee

1. Bama mens, onummte ce0s. Beipasure cBOM TpeAcCTaBiIeHHS O OyaylmieM W CBOIO

MEUTY B )KU3HHU.

Kak 651 Be1 onricanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kak 6561 Bac onucanu Bammm apy3bsi HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure roei, oka3zaBIux Ha Bac Hanboubiiee BIUSHUE.
Omnpenenute OCHOBHOM XapakTep BIAUSHUS KaXJIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUBI OOIIIECTBEHHOM IEATETLHOCTH U X000H.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUiIM Bam HamOomblnee yIOBOJBCTBUE 3a
MOCTICAHUIA MeCSIl WK OoJiee UTUTEeNbHBIA MTePHO] BpEMEHHU.

SR LN
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8.  OxapakTepu3syiiTe B 0THOM a03alie 1eiab Bamei Ku3Hu.
0. HazoBute Tpu Bammx 1r00MMBbIX 3aHATHS.
10. Hazowute Tpu Bammx HEMFOOMMBIX 3aHATHS.

Bbynymee
1. Omnummute B ogHOM ab3arie, Kakoil Obl BBl XOTeNn BUACTHh CBOIO KU3HB Yepes3 5 JeT.
2. OnummTe CBOIO KHU3HB Yepe3 TO/I.
3. Ompenenute HaubosIee TOYHO JUISA ceOst OTJENIbHBIC IIeNTH Ha OMVKaWINN IepUoI;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes rol
Cembsi: yepes 5 ner
4yepes ol
3710poBbeE: yepes 5 et
yenes ron
®uHaHCOBOE yepes S JeT
MI0JIO’KEHUE: 4yepes rofl
Hocyr: yepes S JeT
4yepes rol
[Ipouee: yepes S JeT
yepes rof.

4. Amnanu3 BIMsSHUS BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbl. YUTO
IPOMCXOIUT B MUpPE BOKpYT Bac?
5. Kakue mnepemeHsl, MpOUCXOJAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBure Bamu cunbHbIE CTOPOHBI KaK MOXKHO 00siee 00BEKTHBHO.
Hazosure Baiu crnabbie cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, memaroT a1 Bam 3tu Heynauu B Bamielt ceronHaImHen )Ku3HU.
10. Ananu3 ciry’)ke0HOTO TIOJIOXKEHHS W PadoThl BooOIe. PazmectuTe mo mpuopureram
otT 1 1o 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
* YIOBIETBOPEHUE OKUAAHUNA HAYAJIbHUKA;
e [IpecTux u NMOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICJIUTD U AEHCTBOBATh;
» bonee Bbicokas 3apa0oTHas 1iaTa, yBEJIMUEHUE JIbIOT;
e [Ipu3Hanue pykoBOACTBOM Bamren nesTenpHOCTH;
e [Ipoasuxenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bameit pabore?
12. Hackonpko, 1o Bamremy MHeHMI0, BBI Hcnionb3yeTe cBOi OTeHIIMAN Ha padboTe?

©oo~No

Peanuzanus nnana

1. Kax BbI cobupaerecs qoctuup memnu?

2. HazoButre 4—5 wMeponpustHii, KOTOphle Bbl MOMKHBI OCYIIECTBUTH B TEUEHUE
OIKAUIIIUX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/ TUIAHUPOBAIIH, Yepe3 TOI U S JIeT.

3. HazoBure 4—>5 Beniei, KOTopble MemaroT BaMm Ha yTH K LIEJIH.

4. Onpenenute, 9bsi TOMOIH> Bam HEOOX0IMMa B TOCTHYKCHUH TICIICH.

5. IIEJIb — momkHa OBITh KOHKPETHOM, M3MEPUMOM U YKJIAJIBIBATHCSI B OMpEICICHHBIC
BPEMEHHBIE PAMKHU.

81



6. CTPATEI'MSI — xakoBbl HeOOXOoAWMBbIC Iarv, korga Bel HauHeTe, uTo Oymere
JienaTh, KakoB OoJiee moApoOHBIN TJIaH JeHCTBUN.

7. KOHTPOJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATH BBIIIOJHEHUE IUIaHA, ¢ KEM Bbl
MOeTe OOCYAUTh CBOM IUIaH, YTO NMPOU30HAET B pe3yibTare OOCYKIECHMS, MOXKET JM 3TOT
4eJI0BeK IOMOYb Bam Ha nmyTH K 1emnu.

8. BOBHAI'PAXJIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, YTO MOKET
HOCITYKUTh BO3HArpaxaeHueM Juid Bac npu noctuxeHuu neinu.

3ananmue 2. Pa3z6op keiic-curyarnuu «Tspkkoe OpeMs 3aCTEHYHMBOCTH

JoTomHass ¥ MCHOJHUTENbHAs COTPYOHUIIA M3JATEJIbCTBA MOJYAa TSHET BO3
OTBETCTBEHHON paboThl U, Oyayud HE B CHJIAX IOTOBOPUTH O YPE3MEpPHOM Harpyske,
MOJIyMbIBaeT 00 YBOJIHHEHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa oTKHHYJIach Ha CIIMHKY Kpeciia U ycTajlo HocMoTpena Ha MoHUTop. HykHo
ObUIO OTPENAKTHPOBATH €I11€ TPETh KHUTH, a BpeMEHH ocTaBajiock B 00pe3. «IIpunercs paborath
JIBa JIHSI IPaKTUYEeCKH 0€3 CHa», IPUKUHYJIa OHA U 00BeEJIa B3IJIsA0M KOMHATY.

Bo3ne nucbMeHHOro CTONa CTONKOM I'pPOMO3JMIMCH BCEBO3MOXHBIE cioBapH. Bemu B
Oecriopsiike BUCENIM Ha CTYJIbAX, 3KpaH TeJIEBU30pa MOKPBUICS TOHKUM ciaoeM nbliu. KBaprupa
Hezeno He youpanace, Mpune npocto 6bu10 Hekorja. Ee med B usnarensctBe «Po3anodd», rae
OHA TPYIWJIACh YK€ JIEBATH JIET, MIOIPOCUJI CPOYHO BBIIOJIHUTE PadOTYy, CYJIMBIIYIO HEIJIOXYIO
npubbUIb -- OTPENAKTUPOBATh IEPEBOJl JOBOJIBHO IOCPEICTBEHHOW KHHMIM O BOCIUTAHUU
nomkoinpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueThipe JHs CHKY 0€3BBbUIa3HO JI0Ma, KaK 3aTBOPHUK, TAaK U CBUXHYTBCSI HEAOJTO. ..»

Wpuna mnoTsHylnack M pacmpaBuiia 3aTeKIIYI0 CHHHY. 3a CPOYHOCTh €W, KOHEYHO,
JIOTUTaYMBAJIM, HO HECYIECTBEHHO. [ TaBHBIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYM, a U3JIaTENIbCTBO pa3peliaio el paboraTh OOJbIIYIO YacTh
BpPEMEHH JI0Ma, Tak uTo B oduce MpuHa nmosiBisiinack oauH-1Ba pa3a B Mecdll. [lonayany 3To ee
ycTpauBajo: HEIJoXas 3apruiata, U BpeMs Ha JAopory Tpatuth He Hajmo. «Ho ceifwac 3to
IPEeBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBIN U3PAHO 10CTAI»,- TOlyMala OHa.

Ot HeBecenblx Mbicied HWpuHy otopBan TenedoHHBIH 3BOHOK - 3TO ObLT €€
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOTO penakropa u3garenbctBa Muxawn Bepmumaun. Mpuna
npopaboTajla ¢ HHUM BCE JEBATH JIET, HO JO CHUX I[Op MacoBaja Iepea €ro LIyMHOH u
OecriepeMeHHON MaHepOH OOIEHHS.

-Upouka, kak HaIIM J1eJ1a C KHUTOU? - Iporpemen B Tpyoke rojoc meda.

-Paborato, Muxaun AnatonbeBud. Criam, Kak 1 oberana, uepes aBa JIHs.

-Hy u otiimuno! V Mens k Tebe ere o1HO Jero, - mpodacwt BepmmHuH.

-Ham ynanock 3anenuts nepcrnexktuBHoro aBropa- EBrenns Tumodeesa. Hy, Tol 3Haemb,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle oJiHa, TOXe Mpo ey, Hajl0 ¢ Hell mopaboTars.

-Muxans AHaronbeBUY, s €lIe 3Ty He 3akoHuWiIa. K TOMy ke emle JgBe KHUTH HAa MHE
BUCST, BbI € IOMHHUTE, g UX OTI0XKWIa? MHe Obl IepeOXHYTh. ..

-Upouka, Hyx)HO, mo3ape3. ABTOp Kalpu3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzneT OXXMBUTh. A 3aTATMBATh NMPOEKT MBI HE MOXEM, HaM I03ape3 HYXHbI OecTceuiepsl ----
cama 3Haelllb, Mbl ej1e okynaemcs. A Tol ke npodu! 1 3ameHuTs Tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopomo, - cnanace Mpuna. -IIpuceuiaiire.

-Bot u nipekpacno! Tel ymuuna! Ha cBs3u.
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"Ecnmu Obl eme 310 neHwmm!" - moaymana penaktop, kimans Tpyoky. Ha monuTope
MOHOTOHHO MHTajn Kypcop. MpuHa BepHynach K paboTe, HO COCPEIOTOYUTHCS HE MOIJa.
UyBCcTBO JIerkoil OOMIBI W3-3a TOrO, 4YTO OHA B OYEPEHAHON pa3 yCTymwia, Jaxe He
O0OMOJIBUBIIHCH O HAKOIMBIIUXCS MMPETEH3UIX, HE OTCTYMaia.

Hpvuna BcrOMHMIA, KakK BCE HayMHAIOCh. [lpuas B W3IATENbCTBO Cpaszy Iocie
dunocodckoro dakynpTeTa, OHa TOpa3miIa BCEX CBoe paboTocmocoOHOCTHIO. IlocTenmeHHO
HAYaJIbCTBO HArpyxkaiao ee paboroil Bce Oombime u Oonbine. "[UNEpoOTBETCTBEHHA U
TUIIEpPBHUMATEIbHA» TaK O HEH OT3BIBAJUCH KOJUIETH, M €€ Mied IMOJIb30BaJCsi STUM HE
CTECHSSCh, 3HAs, YTO IUIAHKY KayecTBa OHAa He OMycTHT. MpuHa 3acwkuBanach JOIO3/HA,
nepepabareiBaia, HO XalaTypy HHKorma He crmaBasa. Ceiyac el Obuto 34 roma, W OHa IO-
npexHeMy OyKBaJIbHO BIpbhI3aiach B TEKCT, JOTOIIHO MCHPABIISIsl BCE OTPexXH - 0Jaro, 4yBCTBO
A3bIKa U HaBBIKM paccKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJACTBO cTajio mopydarb ei
pPeaKTUPOBATh MPO3Y B3BICKATENBHBIX K IIPABKaM aBTOPOB.

«Upum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOMIATU, & Thl MOMYHIIb. CKOJBKO
MOkHO?! BO3Mymianace ee mnoapyra. lloroBopu ¢ HavdaibcTBOM. bynb cmenee. UTo Th
crecusieibes?» Ho MpuHa oTHeKuBanach: NpoCUTh AJis ce0s el ObLI0 HeyI0OHO -- XapaKTep He
MO3BOJISUI, KyJa Mpomie ObUIO B3BAIMTH HAa CBOM IUICYH MMOOOJBIIE PabOTHL. 3HAKOMBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEXKHEE, HO OHA MPUKHIIETA K M3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla u B Opyrux MecTax IJIaTWIM NPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh Mo Ha MbUI0? Co BpemeHewm, yremana ce0s Mpuna,
PYKOBOJCTBO, MOKET OBbITh, CAMO JI03PEET 10 MBICJIH, YTO OHA 3aCIYKUBAET OOJIBIIETO.

«Hama pabouas nomagka»

Muxaun BepimnHuH noabexan K H3/1a- CEJIbCKOMY J0OMY B XOpOIIeM HacTpoeHuu. Yepes
mojgaca y Hero JOJDKHa OblIa COCTOSIThCA BeTpeya ¢ nucarenem TumodeeBbiM. Paborta Han
KHUTOM 3a- TAruBajach: VpuHa OT mepeHamnpsibke- HUsg cierna ¢ teMmneparypoi. I[lucarens
HEpBHHUYAJI, U BeplIIMHUH MIaHMpOBAJ €ro JUIUIOMAaTHYHO YCHOKOWUTh. [locTaBuB MalmHy Ha
CUTHAJIM3a- IIUK, OH BOLIEJ B CTApPO€ YETHIPEX- ITAKHOE 3JaHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATUBHBINA OJIOK YaCOBOT'O 3aBOjIa, MouuBIIero B 603e nocie pacnaga CCCP.
3a 16 ner cymecTBOBaHUS U3AATEIBCKUN JOM, HAUMHABIIHUNCSA C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMal TpU 3Taxa. B mocienHue rojpl, 01HAKO, OH IEpe- KMUBAJ HE JIy4dllIle BpeMeHa.
Tupaxu magamy, TOProBbIX TOYEK CTAHOBHIIOCH BCe MeHbIE. TumodeeB ObLT MyHKTyaJeH H
POBHO B JBa yaca INONOJYAHM TNOsSBWICA B mpueMHONM BepmmnHuHa, Onaroyxas, Kak
CBEKEBBIMBITHIA orypen, «lIpoxoau- Te», -- npurinacui ero Muxaun. Ilucarens ocMoTpencs,
ceJ 3a CToJI. BepImHuH nonpocuil CeKpeTapiy MPpUHECTH Yail u Kode.

-Tak korna >xe BeIAAET MOsl kHHUra? -mepemien kK aeny Tumodees.- Bece oTknaabiBaeM u
OTKJIaJIbIBaeM. MecHIl yke mpouien.

-Buaure nu, yem neno,- Hauan BepmwHuH, -paboTa HaJl KHUTOW 3aHsUIa y HAIIETo
penakTopa 0oJiblie BpeMEHH, YeM TUIaHUPOBAJIOCh.

-Hy tak 3amenuTe pegakTopa, HOJKIIOUUTE JPYroro, B 4ueM npoodiema?

-Mp1 xotenu Obl, 9TOOBI paboOTy 3aKkoHYMIA OHA. 1 yBepeH, pe3yabTaToM BbI Oynere
JIOBOJIbHBI.

-XM, MHE Ka3aJoCh, Bbl TOXKE 3aMHTEPECOBAHbl B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - IKEHIIMHA, TOABEP)KEHA H3MOIMOHAIBHBIM
BCIUIECKAM, JIMYHbIE HEYPSAAMIIBI, ObICTpO ycTaeT... OHa mpuaer B GpopMy M 3aKOHUYHUT BCE B
ayumem Buae. He Oecriokoiitecs!

[TouyBCcTBOBAB, UTO CTOUT MOMNBITATh CYACThA U MOTOProBaThes, TuModeeB mogHaKal: --
Her, Tak neno ne noiiner. Jlymaro, s BupaBe noTpedoBaTh yBelnuueHHus positu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepumumHuH BHHMAaTeNbHO IOCMOTpEN Ha mnucarens. ToT uzmywan
HEBO3MYTHUMOCTb.
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«3apaHee MOArOTOBUJICSA, MCKajd TOJBKO TIOBOA», MOJyMal 3aM TIJIABHOTO. A BCIyX
MO/ABITOXKHIL:

-CaMa mocraHoBKa BOIpOCa, MSTKO, TOBOPS, HellpaBoMepHa. U anneTutsl y Bac uepecuyp.
10% cranpaptHas npons. IlomymaiiTe camu, Mbl BEIb 3aKJIIOYWIM JIOTOBOP. ---XOPOIIO,
COTJIACHJICSl THCATelIh, HO MMEWTE B BHIYy, YTO TIpaBa Ha NyOIMKAIMI0O KHUTH Yy Bac HE
UCKJIIOYUTENbHBIE U sI MOTY OOpaTUThCsl B Apyrue uzaarenbcta. [lompomasmcs, Tumodees
BBIIIIEIL.

«KakoB Harziemny, mogyman BeplmvHUH ¥ IUIECHYJ B CTaKaH MHUHEpabHON BOabl. OO0 15
BOKpPYT CTOJa, OH MO3BOHMI TreHaupektopy EBrenuto JlaBpymmny. ToT obenman B pecropane
HEMOAAIEKY, U €ro INOJYMHEHHBIA PEIIMJI COCTaBUTh €My KOMIIAHUIO, a 3a0JHO IPOUTHUCH.
JlaBpymmH, cyxouiaBblii 53-JI€THUH ceNOBJIAChIi My)K4MHa, obOexan B mosy nycroM 3aie. K
KHHUTaM OH ObLI HEpaBHOYILEH C IETCTBA: OTEI U MaTh, T'yMaHU- TAPUH, IPUBUIH MY JIFO0OBb K
yreHUt0. B KHWKHBIM OusHec EBreHmii mpuien M3 KOHCAITHHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, momy4yuB 5KOHOMHUYECKOE 00pa3OBaHUe, CHauaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMBIX
pa3HbBIX KoMIaHul, OT «PocaHeproaroma» A0 MPOU3BOAUTENICH IIIOKOJANa, a 3aTeM caM
BO3IUIaBUJI HEOOJbIIOE areHTcTBO. Korma emy morien msaTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
VBJIICUCHUHU. A TYT 1O KaKOMY-TO YJIHUBUTEIHHOMY CTCUCHHIO OOCTOSTEILCTB €To MO3Ball K cebe
BJIaIeJIel] U3aTeIbCTBA, C KOTOPHIM EBreHHs MO3HAKOMUIIN O0IIKeE APY3bS.

Hy uro, xak Buepa chirpain?- nonpusercTBoBai ero Bepmmnuun. HakanyHe reniupexTop
MPUTIACHUIT KOJIJIET MTOUTpaTh B TeHHUC. KoMmmanus nmogodpanachk YUCTO MYKCKasi: B pyKOBOJICTBE
JKEHIIIUH TIOYTH HE OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hemnoxo. ChHauana s BeIMTpall mapy mHapTuil, HO B uTore OoeBas HUYbA. UTo yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TuModeeBbIM: MOJI, TOT HOTpeboBail
HOJTHATH POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas crana MemjeHHee padoTarh. o0IieM, OHa
MONPOCHIIa OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, pE3toMUpoBall BepmmHuH.

-Bce oTapixats XOTHT... A 4dt0 ¢ Hei?

-Hy,- npotsanyn Bepmmnaus, noaycrana, MOTUBaLUs yrala.

B u3pgatenbckom 1oMe Hapwiid TOPSIIKH, YCTAHOBJIEHHBIE BIJIAJIETBIIEM: KEHIIMHAM, KaK
MpaBUJIO, TUIATUIIM YyTh MEHbIIIE, YeM MY)KUYMHAM Ha aHAJIOTMYHBIX AOJDKHOCTAX. Ha kitoueBbie
MOCTBI TAKKE MPEANOYUTAIA OpaTh MY>KUUH OHHU, TI0 MHEHUIO T€HIUPEKTOPA, JIYUIlle YIPaBIIsSIN
KOJUIEKTUBOM. BmpoueM, mnpodeccuoHanaMu Ha HHU3KHUX JOJDKHOCTSX, Bpoae BieBoid,
crapaiiuch He paszOpacweiBaThesi. K Tomy ke Hpuna pabGortanma B u3IaTENbCTBE JOITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUja pacloloKEeHNEe PYKOBOJICTBA.

-Jla yx, Hamia pabouas somraaka, Haxmypuics Jlagpymus, Mer 6e3 Hee HUKya... Moxer,
oknaa el mnoaHATh? Ha moBBILIEHHE OHAa HE TSHET, CIUIIKOM 3acTeHuyuBad.. Jla U He
cpaboTaeTcst ¢ HAllTUM MY>KCKUM KOJUIEKTHBOM.

VY BepumnuHa 3a3B0HUI TenedoH. 1o 6bi1a Mpuna.

-Upouka, kak TBOU nena’?

-Yxke nyume, Mwuxaun AmnaronpeBud. Ceiiuac BOT ¢ aBTOpoM oOmjanach, HY C
TumodeenbiM. EMy ObI CroKeT MOANpaBUTh, HO OH HU B KaKylo. XoTena ¢ BAMU TOCOBETOBATHCS.

-A THI MOXecT4e ¢ HUM. DTO ke Ou3Hec, TOBOPH KOPOTKO W MO JeNy: He NMpPUHUMAeTe
HaIlTUX MPaBOK, HE OyzeTe y Hac u3aaBarbesi! MBI ke IEHbraMu PUCKYEM.

-Hy, nmronu Tax pasderyrcs...

-He pazo6eryrcs. Tak Thl 1 BpeMsi COKOHOMHIIIb, U CHJIBI. 3alIOMHH: MBI U3/IaTEILCTBO, a HE
KPY>KOK IO UHTEpecaM.

(Upune npocums 01a cebsi 6b110 HEYO00OHO, KyOa npouie ObL10 836ANUMb HA CBOU NIedU
nobonvue pabomul. K momy swce ona pabomaem 6 uzoamenbcmae 0egsams Jjient)

IIpoue yBoauThCs
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3epKanbHasi TOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHKa B BOJY HBIPHYJIA
noxkujas Aama B mianoyke. MpuHa pacnosiokuiach HEMOJANEeKy B MIE3JIOHTe B KOMIIAHUU
ObIBILICH OHOKIAccHUIBI. CBeTiiaHa bylikoBa, TUPEKTOp MO peKiiaMe peCTOPAHHOM CETH, TABHO
nepexuBaia 3a MoJpyry. OTO OHA HAcTosla Ha TOM, 4ToObl VMpuHa, moutu Mecsi 6e3BbLIa3HO
cHeBIIas J0OMa HaJl TeKCTaMU, JIOIIa HAKOHEIT 10 OacceiiHa.

- 3aBs3pIBall Thl C TAaKOW HArpy3KoH, ciblmminb?—CBeTIaHa HEOJO0OpUTENHHO Kadasia
TOJIOBOM, BIIISBIBASICH B OJICTHOE JTUIO MOAPYTH.

-Hy kyna onn 6e3 meHs1? 3aMeHBbI MHE HET, KTO OynieT paboTtaTts?

-Jla 1ajiHO, HE3aMEHUMBIX HE OBbIBACT.

Camu kak-HHOYb 000y TCSI.

-Cxaxenib Toxe. BoT OHU pa3roBapuBaIn-pa3roBapuBaiv ¢ mucaTesieM TuMoQeeBbIM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, X0Ts 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uem sxe TbI ero B3sia?

- Sl emy mnpemioxuia OJWH CIOKETHBIM X0, W KHMra 3aurpana. OH oueHun I, -
TOPKECTBYIOIIIE YIbIOHYIack puHa.

- Tak, 3a0yp T IPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KHU3HU!

Oro Obuta mpaBna. Korma-to y HMpunHbl OBUT MyX, ¢ KOTOPHIM OHa IO3HAKOMUJIACH,
MPaKTUYECKH HE OTphbIBasch OT mpousBojcTBa: Cepreli msznaBan B «Poszanodde» xuury mo
nanamwapTHOMY nu3aiiHy. OgHako ceMelHas >KM3Hb HE 3ajajach: IOCle JABYX JIeT Opaka
CyNpyrd pasBenuch, a uX Ao04b Jlama ocramack uth ¢ Marepbto. Cepreif, HEMmiIOXo
3apa0aThIBAaBIIMKA HA O3CJICHCHHHM [1a4 COCTOSTEIBHBIX MOCKBMYEH, KYyMHMJI OBIBIICH IKEHE
OJIHOKOMHATHYIO KBapTUpy Ha okpamHe MockBbl. OIHAKO J€HbraMu MOMOTajl TOJBKO IO
npa3IHAKaM.

Korma J[lame wucnomnuinoce naBa roga, Mpuna otnana ee 0OalOymike - COBMeINIaTh
MaTEPUHCTBO C PEIAKTOPCKON paboOTON €l COBEpIICHHO HE yAaBajoch. A He paboTaTh OHa He
MOTJIa - ICHbI'U OO0JbIIIE B3SITh OBLIIO HEOTKY/IA.

Hpuna B310xHYyNA.

-Bot! A teneps mocnymiait MmeHs. Tebe HYKHO MOTOBOPUTH C T€HAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTh. CKazarh, YTO TaK OOJIBIIE MPOJAOIIKATHCS HE MOXKET.

-J/la He mory 5! MHe npoiie yBonuThes... Tem Ooliee s mpITajdach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-1 HU4ero ToaKOBOTO U3 ATOrO HE BHINLI0. OH Kak OYATO HE CIBIIMIUT MEHS, CJIOBHO MBI Ha
pa3HbIX SA3bIKaX TOBOPHUM. Sl eMy Mpo 3arpyKeHHOCTb, a OH: MbI Tebe moaHuMeM okiana. Kak
Oynro B aTOoM neno! HagaBan MHe elie Kydy Aypalikux COBETOB..., THIIA MOXKecTue ¢ aBTOpamu!

-n?

-1 ot MeHs ynuin Ba aBTOpa, OTKa3aIuCh paboTtaTs. VX B3s10 Ipyroe m3nareiabcTBo. BoT
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBEeThl pasfaior! - MpuHa OT BO3MYIIEHUS
3aMoJryana.

TummHy HapyImui BCIJIECK - B BOJY HBIPHYJIA €lIE OJIHA Jama.

-K ToMy %€ OHUM BCE€ KaKHUe-TO CEKCUCTHI, - Tpoaokuiia Mpuna. - JKeHIMHBI y HUX BCerja
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIpPUHHUMAIOT. [lepcnekTuB B 3TOM H3JaTEILCTBE
HUKaKHX !

CaeTiiana 3ayMuYMBO Ciyllajiga HoJapyry.

- Tak, TeI OTTpyOWJIa Ha HHX JE€BATH JieT. VM BIOJTHE MOXENIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke TeOe He xoueTcs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBHIBHBIA MOAXOI,
3aBECTU pasroBOp C TE€HAUPEKTOPOM, 4TOObI OH TeOs Bbeicmyman. M He Tymryiica! Ilompocu,
YTOOBI CHU3WIIN HArpy3Ky, IOTOBOPH O TOBBIIIEHUH. Tebe ke caMoit 10 YepTUKOB HAI0eN0, YTO
Ha TeOe Bce e34T.

-Jlerko ckazate! S1 He 3HAK0, KaK 3TO clenarh... Y MEHS CIOBHO Oapbep KakKou-To...
Moxer, aydiie BCe )K€ YBOJIUThCA?
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Kak nocrviurthb perakropy? CHTYanuio KOMMEHTHPYIOT DKCIEPTHI.

bopuc Ky3Henos, renepajibHblil IMPeKTOP U31aTeabcTBa PocMIH.

CJIIYUAM aGcomoTHO TUMMYHBIA. W HE TOJBKO IS M3JATENbCKOro OusHeca. B mo6oM
Jieie €CTh MOJTYaNIMBbIe paboyue JIoMmaku, KOTOphIe, HaAPbIBAsICh, THYT HETTOCUIILHBIN I'PY3.

Uto nocoBeTOBaTh peIakKTOPy?

B Takux ciydasix s Bcerja npoury- ckaxute cioBamu! PykoBoauTens He Beeria Crioco0eH
HOHATh «TOHKHE CUTHAJIbD» U COOOLIEHHUs, NepelaHHble MUMUKOH. CBepXy 4acTo KaKeTcsl, 4To
€CIIM SIBHBIX CHTHAJIOB TPEBOT'M HET M BCE pabOTaeT, TO 3a4eéM YTO-TO MEHATh. M, KOHEedHO,
pElaKTOpy HE HYXKHO 3aroHATh ceds B MOJelb OecciIoBEeCHOro MOA4YMHEHus. Eciau KTo-To
HAyYaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu Thl 1IeHHBIH cOTpynHUK (a B cirydae pHHBI 3TO
UMEHHO TakK), TO TeOe BBIHY>KJCHbI OyIyT HOWTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HY>KHO MOJATOTOBUTb.

Bo-nepsbix, ipyHa He €IMHCTBEHHBIN peakToOp Ha U3JaTEIbCKOM PBIHKE Tpy1a. XOpOIIo
OBl il y3HaTh, KAKUM 00pa3oM OpraHu30BaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JPYTHX
u3narenbcTBax. He B oOLIMX c10Bax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEIaKTOPCKUI MUD
y30K, U MpuHa HaBepHsika 3HaeT MHOTUX Koiuier). ToyHo Mory ckaszarb, B POCCHHCKOM
U3JaTe€IbCKOM MHUpPE CYIIECTBYIOT HE TOJIBKO aBpalibHbleé METObl BeleHUs Jel. Bo-BTOpbIX,
HEOOXOMMO Y3HATh/ OTBICKATh/TIOCYMTATh HOPMATHUBBI PElAKTOPCKOW paboTsl B mrate. OHU
TOYHO ecTb. MIcX0/11 U3 3TUX HOPMATHUBOB OYEHb IIPOCTO [1OKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Janee. He crouT pyKOBOJUTEINO MPOCTO BBIBAJIUBATH KYUKy LUGP U OOUJ, OXKHUAAS OT
Hero pemeHus. Hy)xHo mpeioxkuth cBou crieHapuu. ViprHa TOYHO 0JIKHA ONPEAEIUTHCS, Yero
OHA XOYeT -MOBBILIEHUS /10X0J]a, KapbePHOI'0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HYXHO U IpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, s1 ObI TOCOBETOBAI
OTOBOPUTh U YCTAHOBUTh HOPMATHBHBIH MHUHUMYM 3arpy3kd M 3aUKCHUPOBATH ISl HETO
ypOBEeHb cBOEH 3apaboTHOW miarbl. [lanee s mpemtoxua Obl BapuaHTHI CHIEIbHOM OIIATHI
CBEpPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBanuBas
HaKOIJICHHblE ToAaMu oO0uabl. OTo 0ObIuHBIA pasroBop. Hasepuska Toit xe Wpune
NPUXOAUJIOCh B paboyeMm mopsiake oOCyKJIaThb C PYKOBOJACTBOM YCIIOBUS paOOThI pa3iMuYHBIX
ayTCOpCEPOB.

Uro nenarb, eciiv pyKOBOJCTBO HE MPUHUMAET MPEJIOKEHUN U HE UJET Ha KoMIIpoMucc?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOHHO MEHSTh MECTO paboThl. MOTry ¢ yBEpEHHOCTBIO CKa3aThb,
YTO Takue penakropsl B nepunure. Ocodenno ceituac. Mpuna moxer 3arnsanyrs Ha HeadHunter
U TIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIe KOHIIOB, BCEI/1a €CTh BO3MOXHOCTb CTaTh
npoecCuOoHANBHBIM peJakTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHH30BaTh CBOIO paloTy,
TO J0XOJ B 3TOM CIIyda€ MOXKET YBEIMUYUTHCA W TOSBUTCA BO3MOYKHOCTH CaMOCTOSITEIBHO
yIOpaBisATh CcBOUM BpeMmeHeM. Ckaxy jgaxe OoJblie,M3AaTead TeHepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO Ha BHEIITATHBIE CXEMbI pa0OThI CO CIEbHON OIIATOM.

N neckonpko cnoB 00 m3narenbcrBe. 10 KOCBEHHBIM MpU3HAKAM MOXHO IPEIIOI0KUT,
4TO TO HE OYEHb OOJIbIIas KOMIIAHUs, I/Ie elle KUBYT TPAJUIMU JIEBIHOCTHIX. B X curyanuu
OTCYTCTBHE HOPMHPOBAHHUS, TUIAHUPOBAHUS U y4eTa peJaKIMOHHBIX padOT ypeBaTo B OyAyIeM
TSDKEJIOW CUTyallMed ¢ peAakIMOHHBIM mepcoHaynoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajlaMy U3HaIINBaeT pabouMii KOJUIEKTHB.

Tarbsina Jlo0aHoBa, noueHT Kadeapbl YmnpapiieHHe 4YeJ0BeYeCKMMH pecypcaMu

HHUY BIID
Hpuna oTHOcHUTCS K KaTeropuu MNpodeccuoHaJoB, KOTOpble He yMerlT paboTtarh. B
TUIIOJIOTHUH TPYIOBOM MoTuBanuu mpodeccopa Bmagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuoHaIbHOMY" THUIY, I KOTOPOTO XapakTEepHO TPEANOYTCHHE KpPEaTHBHBIX,
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HETIOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOET CIIPABUTHCS JAJIEKO HE
Kakabld. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE
JOCTOMHCTBO Tpodeccronana. Kak mokas3pBaloT uccienoBanus ['epunkoBa, MX JIydlle BCEro
CTUMYJIMpPYET MaKCUMajbHasi aBTOHOMHMS; CaMOKOHTPOJIb KadecTBa U PE3yJIbTaTOB padOThI;
CBOOOTHOW pacnopsiIoK paboOThl, KOHTPaKTHAs popMa Haiima.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEpPEeMEHHas YacTh 3apa0OTHOM IIAThI,
3aBHCANIAs OT JOCTIDKEHHH, Ie/ieBble IPEMHUM, TMOBBIIIEHHE B JODKHOCTH, a TaKkKe
OJlaroJapHOCTH, TpaMoOThl, 3BaHUS TUIA WIYUIIMH PENaKTOp», «yAApHUK MECSIay.
[Togpyra npaBuiIbHO cOBeTyeT MpuHe TOBOPUTH O MOBBIIICHUH UMEHHO C T€HAUPEKTOPOM, BENb
CIIOXKHBIIMECS OTHOILIEHUS C €€ HEMOCPEJCTBEHHbIM HadaJlbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKa3aTh CBOM INPETEH3MH, a €My - TOHATh €€ U IONTH HABCTpedy. A BOT C
TeHAUPEKTOPOM BEPOSTHOCTh OBITH MOACPKAHHOMN BBIIIE.

Ho Bpsin nu u reHaumpekTop pazOupaeTcs B TUIAX MOTHBaUWHU, modtoMy Mpune, Kak
BO3/yX, HY)Ha YBepeHHOCTh B cebe. Ee HegocTaTok mpeBpainaet xu3Hb MpuHbI B UCHIBITAaHUE
Ha TIPoYHOCTh. OHA HEAPPEKTUBHO TPATUT IHEPTHIO, BOJHYETCS, OSCIIOKOWUTCS, HEPBHUYALT,
0ojeer, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM JeNaTh Aeno. [ Hee ObuUT Obl OYEHb MOJE3EH
KaKOH-HUOY/Ab TPEHUHT, KOTOPBIA MTOMOT OBl CHATH «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu xe mocne pa3roBopa reHAUPEeKTOp MPOSBUT HEAATBHOBUIHOCTh U HE CTAHET HUKAK
CTHUMYIIMPOBATh IICHHOTO COTPYAHHWKA, HAJ0 HUCKaTh pabdoTy, OTBEUAIOUIYIO0 3ampocam |
MHTEpecaM. YBepeHa, uTo y VIpuHbI ecTh BCe IIaHChI €€ HANTH.

Muxana Koromun, renepaibHblii 1upekTop u3aareabcra Ad Marginem

HN3JIO’KEHHAS wuctopuss mnpeacTaBisieTCss JOBOJIBHO CTapOMOIHOM, IOCKOJIBKY
penaktopckas pabora ceiyac BBIMJISAUT HECKOJIBKO HMHaYe. PenakTop TeKCTOB, O KOTOPOM UIET
pedb B Keiice, COXpaHHICS B ABYX BapHaHTax: JIMOO ATO TUTEpaTypHBIA HErp, KOTOPBIH MOKET
nepenucaTh HECJIOXKHBIA TEKCT 3a aBTOpa, JUOO PEAaKTOPhl CTAPOM IIKOJBI, HO OHH OOBIYHO
pabotaroT ¢ nepeBogamu. [loaromy Mpune s OB 17151 Hauada MOCOBETOBAJ ONPEACTUTHCS, KAKUM
peIakTOpoM OHa XoueT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabora. JKenawomux BHIMOIHUTH €€ MHOTO, OCOOCHHO Cpeau
POBUHLMATIBHBIX (PUIIOJIIOTOB, KOTOPBIE pabOTaIOT yAaneHHO. Y TyT COBETOBATh YTO-TO CIIOKHO,
TaK Kak JIMTepaTypHbId Herp - camas HHU3Kas TOYKa JJs [EPEeroBOpoB, W
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh puHy. B HEeKOMMEpUECKUX ke U31aTelbCTBaXx,
KaK MPaBUJIO, UMEIOT JIEJIO C CHJIBHBIM aBTOPCKHUM TOJIOCOM, U PEAAKTOP MOKET JIMIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1e BBl BUEIHU, YTOOBI BBIXOJIMJIA KHUTA 3a
MOAMNKCHIO, HATpUMEP, AKYHHHA U TOJ] peIaKI[UeNl TaKOTr0-TO?

OcoOnsikoM cTOAT mepeBoabl. K cokajaeHuio, mepeBoJ U pelakTypa B COBPEMEHHOU
CTPYKTYpE€ KHUKHOM LIEHBI 3aHUMAET OYEHb MAJIYIO0 4acTh, TO €CTh MU3€pHbIE JeHbIU. [loaTOMY
00BEeMHYI0 TIPO3Yy O€pyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET SI3bIK U CTUJIh,
B taxoii cutyanuun pegakTop o4eHb BaXe€H, TAKUX PEaKTOPOB HallEepeyerT.

B mob6om ciywae VMpune s ObI MOCOBETOBaJI aKTHBHEE CO3/aBaTh ceOe MMs: OOJbIe
3aHUMAThCS CBOEU CIIENHUATIbHOCTHIO, OTOMPATh TEKCTHI, C KOTOPHIMU OHA XoueT paborarh. Ei
CTOUT COTPYAHHYATh C Pa3HBIMU H3JATEIHCTBAMHU, YYaCTBOBAaTh B KHIDKHBIX IPOCKTaX |
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCEH B KAKOE-TO JIUIIO, CIIEIUaTbHOCTb.

Ecnm u3patenbCcTBy BaXKHO OCTaBUTH Y ce€0s TAKOTO PEIAKTOpa, TO CTOWT €€ MEePEeBECTH
YaCTUYHO Ha CACNBbHYIO paboTy. MOKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM padOTHI, a BCE, UTO
CBEpX HEro, OIUIaYyMBaTh CAENIbHO. BripoueM, s He BUXKY myis VIpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU M3aarenbcTBa. CaMoe MoJie3HOe, YTO OHA Obl MOTJIa c/AenaTh, YWTH M3 IITaTa U CTaTh
bpunancepom.

Bomnpoce! pi1s1 o0cy:KkaeHus:
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1. Yro moxxHO nocoBeToBaTh Upune?
2. Kak MOHO paccuuTarh 3arpyKe€HHOCTh TOTO UM MHOTO COTPYAHHUKA?
3. YMmeere 11 Bbl TOBOPUTD HET, U KaK 4acCTO BbI 3TO JIETAETE, ECIIU ymMeeTe?

3aganue 3. Pa3bop keiic-curyaunu «YyBcTBO J0JIra vs padora Me4Thb»

TanaHTaMBBIA MOJOJOW COTPYAHMK YTrOBapHMBaeT HayaJlbHUKA OIUIATHTh eMy ydely B
CIIIA, HO MO ee OKOHYAHUU TMOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMIIAHHMIO U OTpaboTaTh
ceyny.

YyBcTBO 10Jira VS padoTa MeqThl

Bricoko B HeOe Han ['pennannueii ¢ cymmapaoi ckopocTthio 1800 km/4 cOmmxkanuch aBa
COTPYAHHMKA II00aTBHOM KOHCAITUHTOBOM Kommanuu New World Group.

Ha omHoM w3 gnaiiHepoB neren mnogaromuid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3Bpatasmuiics n3 Kamudpopuuu B MockBy ¢ yueObl. He mpuBBIKIINIA K JOATUM BO3IYITHBIM
MyTEUIECTBUSM, OH C MHTEPECOM MOIJISIBIBANI TO B WJUIFOMUHATOP, TO Ha CISIIMX M1aCCaXHUPOB,
NBITAACh YraJaTh UX XapaKTep, MPUBBIUKH U PO 3aHATUH. TpaHcaTIaHTHYECKUN TepeseT ObLI
JUIE HETO CPOJHM MPHUKIIOYCHHIO, HO 4YeM OOoJblle OH MPHUOIIKaICS K JOMY, TeM TiIyOxe
MOTpYXaJics B pa3ayMbs. EMy HY>KHO OBLIO ONpeneanThCs: OCTaBaThCS B KOMIAHUH UITU HET.

Hagsctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apxamui  [lewun,
reuaupekrop mnpencrasurensctBa New World Group B Mockse. PackunyBimch B Kpecie
cajioHa OW3Hec-KJlacca, OH 3aKa3ajl CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHe
KyOMKH JpJa. 3aKaJieHHbII B KOMaHAMPOBKAX BeTE€paH MEXAYHApOJHBIX aBUATUHUIMA,
00Be3IMBLIMIM 32 CUeT KOMIAHUM MOJIMHpA, ApKaauil BOCIPUHMMAN HEpENeT Kak JIelo
MPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kaxa0i COTHEN KMIOMETPOB €ro JULO CBETIIENO0, BEIb
JaifHep HEYMOJMMO MPUOIMKA €ro K 3aBeTHOM Touke. KammdopHum, T1e ero xaamm COJHIE,
BO3AYX M BOJa: TOJIOBHOH O(HC pemui yCTPOUTh BCTpeUy MAPTHEPOB M3 PA3HbIX CTpaH Ha
nobepexbe TUXoro okeana.

«Ecan yxomuth, TO 4TO s eMy ckaxy? pasmeinuisul [lerp, - 3apascTByiiTe, Apkanui,
cnacu0o 3a Bce, 10 cBuganus?» Jlemno B Tom, uto B CLIIA oH mo3HakoMHIICS ¢ pa3paboTUMKaMH,
OPUIYMaBIIMMU  MHOTOOOCINAIOUIMM CEepBUC JUIs KOHTPOJs 370poBbi. MM HyXeH Obl1
yIpaBJieHell, MOJIHbII BOJIM M aMOUIMil, KOTOpbIMU OBl ¢ nuxBod HazaeneH llerp I'anveB. Ero
NPUTTIACHIIM B KOMaHAy, U 3TO Obuia paboTa, 0 KoTopoil oH Meurtan. Ho B3saTh 1 yiiTu u3 New
World Group on He mor. MockoBckuil ¢unanan koMmnanuu oriatuia eMy oOyuenue B CIIA —
0] MMCbMEHHbIE TapaHTHH, YTO OH BepHeTcs M oTpabotaer. U yuely A HEro mpoOusI JTUYHO
[llenH, pa3risaeBmInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH MOCTYNMJ Ha MOEM
mecte? - cpocui ceds [letp u, He Haiii oTBeTa, MPUKPBLI I1a3a: pazdoepemcs..»

Apxkamuii Toxe nymain o Ilerpe. Ero nporexxe HegaBHO mpucian eMy HacTOPa)KMBAIOIEe
3JIEKTPOHHOE MUCBMO C MPOChOO O BCTpeue, «YTOOBl OOCYAMUTH NalbHEHIINE MepCIEeKTUBBI
paboThl B KOMIAaHUM». «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUII T€HIUPEKTOpP, pas3risabiBas B
WITIOMHUHATOPE MPUOIIIKAIONIYIOCS cepeOpUCTyIo TouKy. — Kak Obl y HEro roiosa OT yCIeXoB
HE 3aKPYKUIIAChy.

Touka 3a OKHOM yBenMuMiach - 3To ObLT naifHep IleTpa, yroMmuBIIerocs oOT mojiera H
HaKOHEIl 3a0BIBIIETOCS KpenmkuM cHOM. CaMmolleThl pa3MHHYJINCh, H, OCTaBIIsSsl 3a COOOM
MHBEPCUOHHBIE CJIEIbl, pa3jeTelnch B pa3Hble CTOpoHbI. «Kak Obl M OH Tak He yJeren, —
nogyman Illemn. — W xyga monoaeie cnemar? bBeicTpyro kapbepy UM mojaBail. UenoBeky
CO3peTh HY)KHO, YTOOBI YIpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
obs3aTenscTBa niepea Hamu. U g emy ckonbkum nmomor! Hukyna o He neHeTrcs..»

Kak IleTrpa patoraTh NpUIJIacuJIu
Kapbepa Ilerpa cknaapiBajiach 10 CHUX TMOp, CKOpee, HE OCO3HAHHO, a MOJ BIUSHUEM
YCIENIHO CHAHHBIX BBIMYCKHBIX AK3aMEeHOB. PojoM u3 Bojoroackoro paiilieHTtpa, oH 0e3
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IOPOTEKIMK MOCTYMWI B MPECTHKHBIM MOCKOBCKHM BY3 Ha (akyibTeT 6uzec-unpopmaruku. B
To Bpemsa llerp oTiauyancsd OKaoOIUM T'OBOPOM, IPOBUHIMATIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW MPSMOTON. «A 3TO BaM,- 3alle] OH B JEKaHAT B Hayaje MEpBOr0 Yy4eOHOTo
roja. - BoT kitokBa-To — Hala, ¢ 3KOJIOIMYECKH YUCTBhIX 00710T. BOoT Macio-To — nbHsAHOE! A
9TO KOKJIFOUIKU — JUIsl HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuto By3a Ilerpy npeanaranu npoaoKUTh 3aHUMATbCs HAyKOH, HO IUIATUIIX 32
3TO Mano. «Xouy B MoOCKBE OCTaThCs, @ Ha aCIUPAHTCKYIO CTUIEHAMIO Jla)Ke KOMHATy HE
CHATb, He roBops 00 ocrajbHOM. Ha 4TO XMTB-TO?» -OOBSCHAI OH CBOEMY Hay4HOMY
PYKOBOJUTEIIIO.

[Topasmbicnus, IleTp mogancst B KOHCAITUHI: €ro akaJeMHYECKUe yCIIeXH MOr- JIM TaM
INPUTOJHUTHCSA, K TOMY e IUIaTHIIM B 3TOH cdepe cpaBHUTENbHO Hetuioxo. CHavana Obuia oHa
¢dupMa, MOTOM Jpyras, HO BCE 3r0 HAallOMHHAJIO €My O00JI0TO, B KOTOPOM MOKHO OBbLIO
OapaxTaTtbca 10 KOHa »ku3HM. llerp pacceuianm pe3roMe, HO B KPYIHbIE KOMIIAHUM €r0 HeE
Opurjiamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBAThCSA», KAK OH CUUTAJ, K
KOMY-TO Ha paboTy.

Kak-To kojulera mocoBeToBajl €My dHalle €3[UTh MO MNPOQMIbHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCS C HYKHBIMHM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAIbHBIA KamMuTad u
0TTauMBaTh KOMMYHHUKaTHBHbIE HaBbIKU. Ha onHoM u3 IT-hopymoB ero u npumernn Apkaauii
lenn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKal HOBBIX COTPYIHHMKOB, U
TeHIUPEKTOp HOPYYMJI KaapoBUKaM IpucMoTperbes K Ilerpy u, ecaum ToT cooTBeTcTBYeET
O’KHUJaHUSM, IPUTTIACUTH Ha coOece10BaHNUE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiu! OH mpollen Bce  ATallbl
coOecenoBanus. [lepen 3akmtrountensHOi BcTpeuel ¢ HuM lllewH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHJALMU U3 BY3a, HEIUIOXHE OT3bIBBI C IMPEKHUX MECT PabOTHI.
«Iloxoxe, mapHIO MOXHO J1aTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH W3 IPOBHUHLIUH, a
TaKHe JIOAU JEPKATCS 32 MECTO M BBIKIIAABIBAIOTCS MTOJIHOCTHIO.

-Hy, Mo710/10i1 yenoBek, U moyemMy Bbl XOTUTE paboTaTh UMEHHO y Hac? - CIPOCHII OH €r0,

["anpueB OTBETUII MOYTH YECTHO:

-MHe Hy)XHO MOMOTraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOIO BO3MO>KHOCTEH.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOIOMY HAYYHUThCS W MPHUHECTH MOJb3Y
komnaHuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTAaTOM.

CnykaBua OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOro paboTaTh, JHUIIL OBl
KOMIIaHUM TPUTOJIUIINCH €0 3HaHMsI, a OIBIT MOIIET €My B KapbepHBI miitoc. bounbiie Bcero on
xoten Obl paboTaTh Ha ce0si, HO 37IeCh €ero BOOOpaKEHUE OCTAHABIIMBAIOCH, TaK KaK HUYErO
KOHKPETHOI'O0 OH IpHUIyMaTh HE MOT.

['eHaUpPEKTOp MOCHPAIIUBAN €r0 €IIE O CEMBE, POJCTBEHHUKAX, APY3bAX W YBIICUCHUSIX:
«41 cnpammuBato Bac 00 3TOM HE M3 BEXJIMBOCTH U HE MPOCTO Tak. Sl XOo4uy 3HATH, YEM >KUBET
4eJIOBEK, KOTOpPOMY s OyJy JOBEpsTb». MaTh - CelbCKas yYMTEIbHMIA, OTEIl — Bpad, yMep,
pacckasan Ilerp, ecTh eme miaamas cecTpa — Y4YUTCA B LIKOJE. «IDTO XOPOILO, - MOTyMall
Apxkanuii. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 6€3 3aBBILICHHOW caMOOLeHKW». OHU MOXKaIH
IpyT OpYTy pykd, U [anblieB npucTynui K padore.

Kak Ilerp yuutbes yexan

3a mare ner paboTel B KommaHuu [leTp CHIBHO W3MEHWICS. YBEpEHHBIH B cebe,
PacKpeToIIeHHbIH, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO FOHOIIY,
KOTOPBIN KOTAa-TO MPHILET B KOMIIAHHUIO.

-Uro x, Ilerp, Thl nenaemb ycrexu - cKaszajl eMy Iociie 3aBepiueHus npoekra llleun. -
TakuMu TeMmaMu Thl KOT/Ia-HUOYIb MOXEIIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUIAHKY, CTapasich MPEB30WTH ceOS U KOJIJIET IO
pabote. B cOKHBIX CHUTyanHusiX OH 0Opariancs K ApKaauio - TOT TOJBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBAJl HUKOTAA B coBeTe. BripoueM, ckunok [lerpy HuKTO He nenan. OH XOpouio MOMHHUI
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TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IIPUILJIOCH NEpEenbIBaTh OJUH IpoeKT. Torna
€My YCTPOMIIM MyOIMYHBIN pa3HOC Mepe] KOJIeraMH.

Co Bpemenem lletp Hayumics IpPOCUNUTHIBATh CBOU U UYXKUE XObl, BEPOATHBIE OLIMOKHU. A
[JIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MHQopManuio. OH cTajl MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpBIE €ro M HenoMo0iuBand. Moj, BBICKOYKA M CAMOBIIIOOJICHHBIA THIIL.
"DrOUCT - 3TO YEJIOBEK JAypPHBIX HAKJIOHHOCTEH, KOTOpPBIH cOOOW HMHTEpecyeTcs OOJbIle, YyeM
MHOM",- OTILIYYHBAJICS OH.

[TeTpa MOBBICKIIM 10 CTAPIIETO aHAIUTHUKA, HO 3TO ObUI JUIsl HETO MPAKTUYECKH MOTOJIOK.
OH moHumai, 4yto 0e3 XOopoIero mpopMIbLHOTO 00pa30BaHUS NMyTh HABEPX OYyIET CIHMIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K cPOPMUPOBAHHOIL erie B Hauasie padoThl
LIeJIM - BO3MVIaBUTH IpeacTraBuTenbcTBO. "Hano exars yunthes, snyume B CHIA, B Xopouryro
K0Ty OM3Heca",- pa3MBIILISIT OH.

C stum BonpocoM oH nowen kK Apkanuto lllenny.

- 51 B TeOe He ommOCs, - cka3zand eMy FeHIAUPEKTOp. - Thl TOBOJIBHO JANEKO MPOABUHYIICS.
UYero xe Thl X0Uelb?

- OTtnpaBbTe MeHs Ha yueOy B Ctandopn, apsapa nin Mens?

- Or1o Tebe 3aueM?

[Tetp 00BACHUI, UTO XOUET MOTYYUTHh cTeneHb MBA mo ABYyXroau4yHol mporpaMmme, 4To
MO3BOJINT €My IOJHATh CBOK CTOMMOCTh M IPOJABUHYTHCS [0 KAapbEepHOW JIECTHMIIE B
nanpHelmeM ['eHAupeKkTop MOorpy3usics B pa3ayMmbs: «AMOHMIMO3HBIN Manblii. OTHyCKaTh €ro
Ha JBa roga.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 33JaTKU XOPOILIETO JIUJEpa, KOTOpbIE HaJ0
pa3BUBATE.

- DTO NPUIUYHBIC JEHBIH, CKa3ajdl ApKajauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5] HE COMHEBAIOCh.

T'eHINPEKTOp TOCOBETOBAICA C PyKOBOACTBOM B Hiro-Mopke W pemmn gaTh mapHIo
BO3MOXKHOCTh IOWTH yunuTcs. Bce-Taku OH B uncie caMmbIX NepcrneKTUBHbIX. K Tomy ke stonu ¢
XOpoIiei MoAroTOBKOM KOMITaHWU OBUITH HY)KHBI. JlerieBiie Obl710 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ psiHka. Iletp BeiOpan Ctanadopackuil yuusepcuteT B KanupopHun, no okoHUaHUU
KOTOPOT'O JIOJDKEH ObUT BEPHYTHCSA M OTpabOTaTh €Ile MATh JET B KOMIIAHUM Ha OrOBOPEHHOM
3apruiate. «Kabana, koHeuHo, HO Kakoii maHc, - nyman [letp.- Hago cormamarscsy.

Kaxk Ilerp yBOJIMTHCH pemnJI

VYyeba B 0OJTHOM U3 Jy4IIUX BYy30B AMEPUKHU CHIIBHO MOBIHATIA Ha MUpoBo33peHue Ilerpa.
OH yBuzen nepes coboii ro0anbHBIE MUpP ¢ Maccol Bo3MmoxHocTed. U ¢ Tpama «bowHra» B
MockBe cXoaua yBEpeHHBIH B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM HOpTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIUCH y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM IoeXall Ha paboTy - MOBHUIATh
KOJUIET W pa3Benarb 00cTaHoBKY. Berpeua ¢ lllennbiv gomkHa Obl1a COCTOSITHCS Yepe3 TPH JIHS,
u Ilerp xoten k Helt moaroroButhed. C mpusiteseM Mo paboTe OHU BCTPETHIUCH B Kade.
Anekcannp baron, aHamutuk HedTsSHOrO CcekTopa, B3sn oben, Iletp orpanmumncs kode ¢
KpPYyacCaHOM, 4Ye€M BBI3BAJl SIBHOE HEIOBOJIBCTBO oduunanTa. «Kaxercs, Tl OCKOpOHMI €ro B
JTy4YIIUX YyBCTBax, - paccMmesicss Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
TUTaHAX )

- Eciiu coBceM KOpoTKO, 1 Xouy ocrtathes nopabotars B llltaTax, Bbymoxuyn Ilerp. —
[ITyka B TOM, YTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosaina, utro B CtaH(pOpae OH MOAPYXKUICSA C IPYNIONW HHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIyMaldd YWUII M HpOTrpaMMy, HMOMoOraromme ObICTpo
OTIpE/IeNIATh COCTOSIHHE 3/I0pOBbsSI YeNIOBEKa: W3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro ICHUXoJjormdyeckoe cocrosinue. COOTHOCA 3TO C BECOM M POCTOM
YyeJloBeKa, BHENIHHUMH YCIOBUSMH, MOTO/A0HM, MporpaMma MOTIJla CUTHAJIU3UPOBaTh 00 yrpose
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3I0pOBBIO, @ C HAKOIUICHMEM HH(OpMAIMM MPOTHO3HPOBATH BEPOSTHOCTH HMH(]ApKTa WIH
uHcynpTa.  Kopode, 3TO0 Obl1a JuarHocTHYecKass MMHHU-Ia0OpaTopusi, BCTpauBaeMas B
cMapTQOHBI.

- [Ipeacrassienisb, TaM ecThb BCe: KPYyThle pedsATa, MOTEHIUAIbHbIE HHBECTOPbI, YCIOBHS..
Tam HeT ToJbKO MeHs !

- A kax xe kommanus? [lled? JoroBop Hakonemn?

- He 3na10. X041y ero yroBOpuTh OTCTYIIUTHCH.

— Xwm! Ckopee npobku B MockBe UCUe3HYT.. ThI K€ 3HACIIb €r0 XapakKTep.

[lepexycuB, npusATEaN HanpaBWIMCh B oduc. Tam CTOsUI Tyn yiibs, 3aHATOTO MENKOM, HO
BakHOU pabortoit. [lerpy cranmo TockinuBo. «boxe, Bot Tans - oHa paboraer Tyt yxe 15 ner, -
noaymain oH, - a Tamapa Toxe ormaxana JABa gecsitka. OMap — HOCIYXWICA JO CBOEro
KaOMHeTa: HO eMy yXe CKOpo Mopa Ha neHcuto. M XKopa-10 cux nop aHanu3upyeT pbIHKU
[IEHHBIX OyMmar,

XOTs, K&KETCsl, EMY 3TO AaBHO OCTOYepTesIon. [leTp npuxoaui B THXUH y>Kac OT TOTO, YTO
€My IPEJICTOUT TYT MPOBECTH €Il[€ MHOI'O JIET, @ BO3MOXHO, - U Bce ocTaBiueecs Bpems. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMATCS NMPUUTH K (PMHUILY NEPBBIMH, — Pa3MbILISI
OH, - a MHOTHE OeryT Tak AaBHO, YTO 3a0bUIH, Ky/Ja U 3a4eM».

..Uepe3 HECKOJIbKO JIHEH OH mMocTydajics B KaOuHeT Apkaausa. Y TOro Iocje MOe3AKH
OBLIIO XOpOILIee HACTPOEHUE.

- Ecnu yectHo, sk BaM 3aTeM, 4TOObI BBl MEHS OTIIYCTWJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy octatbcst nmopaborarts B CIIIA.

I'enaupexTop ciyman He nepedusas. [leTp pacckasai o cTapTane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHaX.

— Ilonumaere, s Hamien paboTy, O KOTOPOW JaBHO MedTald. Y MEHs IOJIHO UJCH, S UM
HYXeH, a oHu MHe. — [leTp HeoxxumanHO ocekcsi. Paszymeercsi, Bce ACHBrH 3a OOyueHHE 5
BepHY. BbI ke MeHs 3HaeTe!

[Ilenn xayHys roJI0BOM U ModarpoBe.

- IIpu uem 3necy aenpru?! Msl ke ¢ To60# moroBapuBanuck.. Jlymaemn, s Ha TeOs He
paccunthiBasi? M BcnoMHH, Kak Thl BooOIe TyT oka3aics? Kro Tebe man manc?

- Koneuno, Bbl. I 51 3TOr0o He 3a0yny. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKy4Has padoTa, MOCTOSIHHO HYKHO COOTBETCTBOBATH UY)KMM OXHUJAHUSM. 5| HE MOTY K ATOMY
BEPHYTHCS, XOTS U 00elal BaMm.

- Cnywaii, yto Thl BhIeHApUBaembcs? OTpaboTail cBOe MO KOHTPAKTy W TyJsd Ha Bce
YEThIPE CTOPOHBI!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHs ceituac He Oyner. MoTuBanuu — HOMb. S TyT 00y30i
O0yny. Ornyctute Mens, a? Illenn oryactu OblI corjaceH ¢ ero AoBojaamu. Ho ockop6ieHHOe
camMoJro0Me | JOCTOMHCTBO HE MO3BOJISIIM €My MOWTH Ha ycTynkd. «CKOJBKO sl eMy IoMorad,
u uto B urore? Mcnonp3oBan Mmens, Haruen! Ilpemarens!» ['eHaupekTop HUKak HE MoOr
YCIIOKOUTHCSI.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueauna oH. — Iloxymaii eme pas. Kro 3Haer, He
MOCTHUIIbL JIM ThI cebe ceifuac gopory Kk kpaxy? Benp mpoaykt moxer He mnoiitu. U Bce. Tol
0GaHKpOT C MOAMOYEHHOU pemyTanuei, Te0s *e B MPUINYHOE MeCTO OoJbllle He BO3bMYT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa Te€Os HE Ty/a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce ke st Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U 1 nogymaro.

[Terp xuBHYA ¥ BbIIEN U3 KabuHeTa. «M-aa. Vitaems - moxo. He yiiaems - Toxe 1mioxo.
OH, KOHE4YHO, MHE HacTaBHUK. W ceilyac, eciim yBOJIOChH, TO mojaBeny ero.. Ho kak ke toraa
cTapTan M MOU MEUTHI?»
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Cutyanuio KOMMEHTHPYIOT 3KCIIEepPThI

AJiekcanap AcMoJ10B

JIByX KJIIOUEBBIX I'e€pOEB MPEACTABICHHOW UCTOPUHU MOKHO 0003HAYUTh KaK OJiarojieTelib-
YUUTENIb U KapbepPHBIH YYEHHMK. DTUMU MO3ULUSAMU s IEPEAI0 CBOE OTHOLIEHUE U K ApKaJuio
[llenny, wu x Ilerpy lanpreBy. O6a UTrpoka, BBHIHYKJIEHHBIE 3TOW CUTYyallel JenaTh Kaxabld
CBOW BBIOOP, pabOTAalOT HMCKIIOYUTEIBHO B paMKax TOW KyJbTYPbI, KOTOPYIO s Ha3bIBalO
KYJIBTYPOH MOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIbType JOCTOMHCTBA. B Hell kiroueBas
JIOTHKa B3aMMOOTHOIIECHUH, ONPEACISIONINX BEIOOD, - 3TO 0OMEH 10 (hopMyJie «Ialb Ha JalIb.

Kaxxaplii u3 WUIpoOKOB paccMaTpUBaeT JPYroro Kak CpEeICTBO - MOJIE3HBIH A €ro
neiictBuii uHCTpyMeHT. OHM HE BHIST APYTr B JApPYyre YeJIOBEYECKOM JMYHOCTH, 0OIagaromeit
TEM WJIW HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BbIOOp — mparMaTHYHBIA U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, O (OpMyJe «IIelib ONMpaBABIBACT CPEICTBA». 3aMETHTE,
yto ["anmpiieBa 60JbIlIe BCEro BOJHYET TO, KAKOBBI OyIyT PUCKU IS HETO, a He I GUPMBI UITU
yuurens-onaronerens. s ero kapbepHOro pocrta, a He )KU3HEHHOI'0 IyTH JUYHOCTU. U B aTOM
cuTyanuu [anblieB B3BEIIMBAET BCE BEPOSTHHIC COOBITHS Ha Becax Kapbepbl. M THEB, HEPBBI
yuuTens-0naronerens, KOHEYHO, TaK WM NHAY€ BIIUAIOT HA IPUHATUE €r0 PELIEHUsS] - HO He Kak
€ro SMOIMOHATIBHOE MPOSIBIICHHE, a KaK OLIEHKA MpPU MPOTHO3E TOT0, Kakue MAJisg Hero OyayT
nocneacTsus. M1 B 3TON cuTyauuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KYJIbTYpPbI IMOJIE3HOCTH
repoii, Kak IpaBWJIO, JEJaeT MPEANOYTEHUE B MOJIb3Yy TOW (GUPMBI, KOTOpas MpPeUIoKHiIa
Jy4YIUe YCIOBHUS peann3oBaTh cels. Eme pa3 mogyepkHy, 4TO KOHQIIMKT JICKHUT 32 TpeaeIaMu
KYJIBTYPbl JTOCTOMHCTBA, U B 3TOM CMBICIIE TOBOPUTH O JIMYHOCTHOM U 3K3UCTEHIMAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MpUXoAuTcsa. PaHO wiM MO31HO, KOT/AA JIFOJU KUBYT HE B JIOTUKE
ycrexa U Heynaudw, a B Joruke repoeB CkuuHepa u KapHeru, B JOTMKE MpECTyIUICHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh yawIMBBI KAK OM3HECMEHBI,
paHO WIM MO3JHO ONMCAaHHOE MapkecoM OJMHOYECTBO, AYLIEBHAs IYCTOTA CTAHYT I'DYCTHBIM
MOCJIEACTBUEM T0100HOTO pojia MPOLIECCOB MPUHATUS PELLIEHUI.

Cepreii ®ujioHoBHY:

JlaHHBIH Kelic — KIacCu4ecKuil MpuMep ITUYECKON TUIIEMMBI, B KOTOPOH Jito0oe pelieHue
CBA3aHO C OIpeAeJIeHHBIMU TMOocaeAcTBUsAMU. Kak W3BECTHO, y NOMOOHBIX JAWUJIEMM HET
IIPABWIBHBIX WJIM HENPAaBWIBHBIX PELICHUM: KaXJ0€ M3 HUX OINpEAENsAeTCs TeM, KAKUMHU
ATUYECKUMHU MPUHIMIIAMUA PYKOBOJICTBYETCS YEJIOBEK.

Cyns no Tekcry, IleTp BnepBble CTaJKUBaeTCs ¢ CUTyaluel »ecTkoro Beioopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JTNOO
MOpalbHBIMU H37epkKKaMu. O €ro cucreMe LIEHHOCTEW MOKHO CYAHUTh TOJIBKO IO TOMY, YTO OH
CuMTaj, HEOOXOAUMBIM MIOMOTaTh MaTE€PU U CECTPE MOCIEe CMEPTH OTHA... BepoaTHO, morITOMY
€ro U MydvaeT coBecTh: xouerca paboratb B CIIIA Hax MHTEpECHBIM NHPOEKTOM, HO Kak
HapylIUTh JaHHble TOOOM o00si3aTenbcTBa W He mepecTarh cebs yBakarh? IleTtp sBHO He
OTHOCHTCS K KaTeTOPHUH JIFOIeH, )KUBYIIIUX MO MPUHIUITY «4eM JalibIlIe B JIeC, TEM CBOS pyOarka
OJIIKEe K TEITy»

[Toaromy, Ha MOW B3IJIA, MOPA3MBICIUB O BO3MOXKHBIX IIOCJIEACTBUSAX HaPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKaaueM, OH JIOJKEH MOHATh, YTO TJIABHOE M3 HUX — ITO MOCTOSHHOE
BO3BpAIIEHUE K MBICIU O TOM, YTO Thl IOCTYIIMJI HEMOPSJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTb caM ce0s. IlociencTBus Takux pa3MbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bI U 00IIKe MPOOIEMBI € MICUXUKOH. J[pyroe BO3MOXKHOE MOCIEICTBUE - YOoexaeHue cels
€caMoro B TOM, YTO Thl MOCTYNMJ JIOTHYHO M B JyX€ BPEMEHH, MO3TOMY 3/I€Cb HE O YeM
nepexuBath. [Io cyTH 3TO 03HaUaeT CMEHY CUCTEMBI LICHHOCTEN M MOXKET IPUBECTU K KPU3HCY
CaMOUJICHTUYHOCTH.

BnpouewM, 3TH 3amedaHus OTPa)KalOT MOKO JIMYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULHUIO, KOTOpasi MOXET OTIMYaThCs OT MO3ULUM Apyrux monei. CreHapuil moBeneHUs,
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KOTOpbIi s Mor  Obl mpemnoxute Iletpy, cocroutr B cienyromem. Hano mnombiTatscs
JIOTOBOPUTHCSL ¢ ApKaJieéM O COKpAIIEHUU CPOKa «OTPaOOTKM» 3a CUeT HHTEHCU(PHKALUU
paboTsl. Heo6X0aMMO TakKe MOIBITATbCS HW3MEHUTHh HEKOTOPBIE IICUXOJOTHYECKHE YCTaHOBKH,
KOTOpbIE IPOSIBISIIOTCA B OLEHKE INpodeccuoHanbHON cyapObl  koser Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBUIYH APYTY, €CIIU Ipyr Oorade, eCiii OH KPacuBeH, eClii OH
yMHEM...», Ho He cnMIIkoM yzadHas Kapbepa KOJUIETH HE JOJDKHA BCEIIATh B Bac IECCUMU3M,
€CIIM BBl CUMTaeTe ce0sl YETIOBEKOM C BHYTPEHHHM JIOKYCOM KOHTPOJISI, OTBEYAIOIINM 32 CBOIO
cyap0y. 3amedy, YTO OJJHO U3 BaXKHEHIIIUX KaueCTB YCIEIIHOIO YeJIOBeKa B HAIllM JJHU- yYMEHHE
3aMHTEPECOBATHCA TOW pabOTOM, KOTOPYIO €My NPHUXOAUTCS BBINOIHATH B JAaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINATh €€ CMBICIIOM, U30erast HIMHU3MA U YHBIHMSL.

Opna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxkuth Ilerpy, coctouTr B TOM, YTOOBI OLEHUTH HE TOJIBKO BO3MOYKHOCTH, KOTOpBIE
OTKpPBIBAIOTCA IIepe] HUM B ClIy4ac IEepeXo/]a B AMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKHM, CBS3aHHBIE C TAaKMM IIEPEXOJOM. YYET OTHX PHUCKOB IOMOXET CHEIaTb KapTHHY
IIPOMCXOMAIIETO «IIBETHOW», M JKepTBa, KoTopyro llerpy mnpumaercs mnpuHectH BO  UMA
IIOPSIOYHOCTH, TIOKAXKETCS EMY HE CTOJIb 3HAYUTEIIbHOM.

Wtak, s Obl pekomeHmoBan llerpy BBIMOMHHUTH XOTS OBl YaCTUYHO OOS3aTEIHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTABHHKY.

Hrops Canura:

VYV Ilerpa ecTh MoOpaibHbBIE, HOPUANYECKHE U (UHAHCOBBIE OO0S3aTEIBCTBA MEPEd €ro
paboToaTeneM, 3aKIIOYAIONIMEcs B TOM, YTO [0 OKOHYAHUHU yueObl OH JOJKeH oTpaboTarh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miaHsl Ha Iletpa. OH paccyWThIBaeT Ha TO, YTO
BepHyBIIUiics mocie yueOwl I[leTp ycunut komaHay, MOMOKET BBIBECTH OPraHU3alMI0 Ha
HOBBII YPOBEHb.

B »Tol cutyamuu, naxe eciu OyayT yperyiaupoBaHbl IOpUAMYECKHE U (UHAHCOBBIC
BOMpockl, yxoA Ilerpa HaHeceT KoJOCCANBbHBINA yIIepO KOMIMAaHUM W PENmyTalli Te€HEPaTbHOTO
JTUPEKTOpA.

Tem He MeHee.

[TeTp - MOI0/10#, TaTaHTIAMBBINA, aMOUIIMO3HBIN, YSHEPTUYHBIN MOIO0N YenoBeK. Ero mems-
pasBuTue 1 pocT. OH YBEPEHHO IIaraeT Mo KapbepHOU JECTHHIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OouTCsl pUCKOBaTh. Y HEro, KaK Y BCEX HOPMAIbHBIX JIFOJIEH, €CTh CHUJIbHBIE U cT1abble CTOPOHBI,
HO OH, KaK BCE€ YCHEIIHbIe JI0JU, HE (OKYCHPYeTCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTAaTKOB, a YMEJIO MCIOJb3YeT M pa3BUBAET CBOM CHUJIbHBIE CTOpOHBI. Ero He myraer
MBICJIb: «A 4YTO, €CJIM MBI TIOMPOOYEM W HUYETO HE MOJIYyUUTCA?», €T0 MyraeT MEPCIeKTUBA «HE
nornpoboBate»! Ero mpeasiaymuii omeIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCS Jaliblie, a
3HAYUT, YXOJUTh.

VX0oauTh, 4TOOBI OBITH YECTHBIM II0 OTHOIICHHIO K ce0e, MIIM OCTAaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIICHHIO K paboTomarento? Kak MHe KaKeTcst 5TOT BOIIPOC HOCUT Juts [ anmbiieBa
U TMOJIO0HBIX €My JIOJEeH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpaIbHO-ITHYECKHH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bonpocs! 1i1s1 00cyKIeHus:
1.Pemenre Kakoro THMa JOJDKEH MPUHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXICHUSX,
pannoHanbHoe)?
2.Kak noctynunu 061 Bel okaxuch B mogo0HON cuTyanun?
3.Yto moxHO nocoBeroBats [lerpy?

3ananue 4.
[Tpunmun [Tapero
Cpenu crioco0OB MPUHATHS YIPaBICHYECKUX PEIICHUH BbIaenseTcs «upuHuun Ilapetoy.
Cytp mpuHIUIE, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMHCTOM Buibdpeno Ilapeto,
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3aKJTFOYAETCSl B TOM, YTO BHYTPH JTaHHOM KaKO-IMOO TPYIIIBI MJIK MHOKECTBA TPYIII OTACTbHBIC
Manble €€ 4acTu OOHApyKMBAIOT HaMHOTO OOJIBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX
yIeIpHOMY Becy B rpymrne. Hampumep:

- 20% kymenToB (ToBapoB) natt 80% obopoTa uiu nIpudkLIY;

- 80% xmuenToB (ToBapoB) nmpuHOCAT 20% 000poTa MM NPHOBLIH;

- 20% ommubox o0ycnoBnuBaT 80% MOTEPS;

- 80% ommbok obycnosnuBaioT 20% mnoreps;

- 20% uCXOIHBIX TPOAYKTOB onpeaesitor 80% CTOMMOCTH TOTOBOTO U3JIEIIHS;

- 80% ucxoaHbIX NPOAYKTOB onpenenstor 20% croumoct roToBoro uzaenus. [loatomy B
cBsi3u ¢ npuHiuoM [lapeto otmeuaroT coorBeTcTBUE «80:20%». B

nporecce paboTel MeHeKepa 3a nepBbie 20% pacxoayemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, ocTanbHbie 80% 3arpadeHHOr0 BpeMmeHu npuHocat 20% obmiero urora.
CrnenoBarenbHO, MEHEJKepy He IieecooOpa3HO OpaTbesi CHayajga 3a camble JIETKUE [ena.
Heo6xoanMo npucTynaTh K penieHuio BOIPOCOB, COO0Pa3ysCh C UX 3HAYCHHUEM.

Bompocsr:

1. Kakyro npakTHuecKyro I0Jb3y MOXHO M3BJI€Yb U3 3HaHus npuHuuna [lapero?

2. Bo Bcex 1 cityyasix JeMcTBYeT 3TOT NPUHLUI?

3. Kakue emé BBIBOABI A MPAKTHYECKOHW PabOTHI POCCHUHCKOTO MEHEIKEepa MOYKHO
czenarth, ucnoib3ys npuHuun Iapero? OGocHylTe CBOM NPEATOKEHHUS.

4. IlpuBenurte npumepsl AeiicTBus 3akoHa [lapeTo u3 Bamero JMYHOro ONbITa

3aganue 5.

[Mpopuarnoctupyiite 00y TpoOIeMy, ¢ KOTOPOH BBl CTOJIKHYJIUCh YEpe3 IMPHU3MY
TUIIUYHBIX Tperpas (TeXHUYECKHUE OLIMOKM, BHEHIHME (PAKTOPBl U  ICUXOJIOTHMYECKHE
MPENSITCTBUS ) HA MYTH 2P PEKTUBHOTO MIIAHUPOBAHUS BPEMEHH

3aganue 6.
[locTpoiiTe uWHTENNEKT KapTy moidydyeHUss oOpa3oBaHust B wuHcTtuTyre. OOpaszen
npusaraeTcs.

L A
% Mhan ”m'm“; —
B K10 o TR

3apanme 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHWIO TpenjaraeTcsi TECT, MO3BOJSIOMIMNA OIEHUTHh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPAaBJIEHHs BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpEMEHHM B LenoM. Ha kaxabrit
13 BOIIPOCOB MOKHO JJaTh O/IMH U3 TPEX BO3MOXHBIX 0TBETOB: «la», «Horma», «Her».

Bonpocbwi:

1. B moboli pabore s crapalocb MMETh 3amac (pe3epB) BPEMEHH, BBLAEISIO CBOEro pona
«HETIPUKOCHOBEHHOE BPEMs» Ha BCAKHUH CITydai.

2. 51 4erko 3HAI0 CBOM [JOJTOCPOYHBIE LEJIH, IOCTOSIHHO NEPXKY MX B YME M IEPUOIUYECKU
00TyMBIBaIO CIIOCOOBI UX JIOCTIKCHUSL.
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3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, TIOPYYas IPYTHM JIIOISM BBITOTHEHNUE BaXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO TIIAaHUPYIO ILATH, 3TNkl JOCTIKEHHUS CBOUX IeIeH.

5. 4 nmonumaro, uto oOlIeHHE ¢ Ipy3bsMH B pabouee BpeMs — IOMeXa, U cTapaloch u30erarb
TaKUX CUTYyaLUi.

6. 51 yBaxkaro U IIeHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCA YBaXKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJEH.

7. JA71sl IJIaHUPOBAHMSI CBOETO BPEMEHH 5 HCIIOJIb3YIO 3aIUCH.

8. Kaxnprii paboumii neHb s HaYMHAIO C OMpEAENICHHs] TOTO, YTO HYXKHO CIeNaTh B TEPBYIO
ouepeib.

9. B cBouX Aenax st CTpOro NpUAEPKUBAIOCH YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W TUIAHUPYIO CBOM Jella C YYeTOM CBOHWX
«BHYTPEHHHUX 4aCOBY.

11. 51 ymero u cTapaloch KOPOTKO TOBOPHTH IO TeNe(OHY.

12. 51 DOBONBHO HACTOWYMBEIN YENOBEK W OOBIYHO, HECMOTPS Ha IIOMEXH W OTBIICUCHUS,
MPOOJIKat0 paboTaTh MO TUIaHY.

13. Tlepen Havanom mr000# pabOTHI S TIIATENLHO 00YMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MTOHATOOUTHCSI, CPOKH U DTAIBI PadOTHI U T. TI.

14. 51 ymero roBOPUTH «HET» HEOXKUAAHHBIM AEJIaM U JIFOASIM.

15. B koH1e pabodero JHs sl aHATU3UPYIO BCE, YTO MPOM30ILI0, 00 IyMBIBal0, YTO MHE MEIIalo, a
YTO IMOMOTrajio BOBPEMs BBIIIOJIHUTH pa60Ty.

16. PytuHHBIE e s cTapaloch JeNlaTh KPYIHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
IMOMOTarOIIMMHU MHC JIy4IlI€ YIIPaBJIATbL CBOUM BPEMCHEM.

18. 51 ymeto Opathcs 3a o0yt paboTy OBICTPO U PEMIUTEIHHO, O6€3 TUITHEN «PacKauKmy.

19. laxxe ciy4aliHbIe IMOTEpU BPEMEHH (BPOJE CTOSHHUS B OUEpENd) S CTApaAIOCh MCIOIB30BATh C
IIOJIB30M.

20. 4 CUUTar0, 4TO0 OTAbIX — 3TO CMCHA JACATCILHOCTHU, €ro0 TaKXC HAAO0 INIAHUPOBAThH U
MIPOAYMBIBATb.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y JPYTUX JIIOJei, B OCOOEHHOCTH, €CJIA 3TO TMTOMOXKET MHE
JydIlle pacrpeeluTh U CIUTAHUPOBATH MOE BPEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOHWX JIeN SBISIOTCS HanOollee BAXKHBIMH, M MX HYXHO
BBITIOJTHHUTH B TIEPBYIO O4Yepeb.

23. 5l uMero YeTKoe MpeJICTaBICHUE O CBOSH OyayIlIel Kaphepe.

24. 5 panee yxe UHTEPECOBAJICS Pa3IMIHBIME CHCTEMaMU U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CHCTEMa YIPABJICHHS TMYHBIM BPEMEHEM.

O6paboTKka pe3yIbTaToOB TECTA:

1 3a xaswcowiii omeem «/lay 6vi nonywaeme 2 oanna, 3a omeem «Muozoay — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Crooicume (npocymmupylime) noaydenHvle 8amu 3a Kaicovill 60npoc OALIbL.

3 Ecau eaw pesynomam om 40 oo 50 6annog — @vl umeeme GbICOKYIO JUYHOCIHYIO
KOMNEMeHMHOCMb 8 YNPABTIeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 b6annoe — y eac cpeoHss (HOpMAanbHas) KOMNEMeHmMHOCHb 8
VIPABNIeHUU BDEMEHEM.

Ecnu eaw pesynomam om 18 0o 28 6a1106 — HU3Kas KOMNEMEHMHOCMb 8 YNPAGICHUU 6DEMEHEM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, YmMoO 8bl HEOOCHAMOUYHO KOMNEMEHMHbl 8
ynpaenenuu coocmeenHvim epemenem. (Ckopee 6ce2o, bl HENPOOYKMUBHO mepseme OpacoyeHHble
MUHYMbL U 4ACHI CBOCLL HCUZHU, UTU UX PA3BOPOBBIBAION OKPYICAIOWUE.

Tect Ne2 Oprann3oBaHHBII 1 BBl 4E€TIOBEK?

Crpoc Ha OpraHu30BaHHBIX JIIOACH BCerJa NPEBBINIA], NPEBBILAET M OyAeT NpeBbIIaTh
npeanoxerre. OpraHM30BaHHOTO YEJIOBEKa OTIMYAET ONpeAeIeHHast CuCcTeMa paboThl, TEXHUKA JINYHOTO
Tpyda, YBaXC€HHE€ BpPEMEHH U TOHKOE IIOHMMaHHWE 3aKOoHa ero JKoHomuu. [lo cpaBHeHHIO C
HEOPTraHW30BaHHBIMHA OH JeJlaeT B 3 pas3a OoJblle, MpokuBas Kak Obl 3 Ku3HH. OpraHN30BaHHBIMA
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YEJIOBEK YMEET YIPAaBIATh U BPEMEHEM, U jAeidaMu. Ero cTHib paboThI, pe3ynbTaThl TPYyAa MOKa3bIBAIOT,
YTO OPraHMU3alNA B PyKax 4eJOBeKa - OTPOMHAs CHIIA.

[Ipennaraemplif TECT CIYXHUT HE TOJBKO CPEICTBOM IMPOBEPKH JTUYHONW OPraHU30BAHHOCTH, HO U
CPEIICTBOM, KOTOPOE MOXKET MOOyIUTh K TOCTHKCHHIO CEKPETOB CaMOOPraHW3aIluH, BBIPAOOTKE
OpPWTHHAJHHBIX HABBIKOB U TPUBBIUEK.

Kax momnp3oBatbcs Tecrom? I[locnme mpodTeHHs] Ka)KAOTO BOMPOCa HYXKHO BBIOPATh TOJBKO OJIMH
BapUAHT OTBETA. 3aTEM IO KIIIOUy, KOTOPBIM MOMEIIEH B KOHIIE TECTa, HAIUTE KOJTUYECTBEHHBIC OLEHKU
BEIOpaHHBIX BaMH BapHaHTOB OTBETOB. Jlanee co)KnuTe BCE OIEHKH M MOJIYYCHHYIO CYMMY COOTHECHUTE C
OIIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAWJETE MOCTE KIIF0Ya K TECTY.

1. UMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE LEJM B XW3HU, K
JOCTMXEHUNIO KOTOPBIX BBl CTPEMUTECDH?

A. Y MeHs ecTb Takue LeNu.

b. Pa3Be Hy)xHO UMeTh Kakue-TO 1ienu? Beab )KU3Hb Tak U3MEHUYNBA.

B. YV MeHs ecTb rN1aBHBIE LIENH, U 51 TOAYHHAIO )KU3HD UX TOCTHXKEHUIO.

I'. Llenu y MeHsI €CTb, HO MOSI KU3Hb, JESITEIbHOCTb HE CIIOCOOCTBYIOT MX JIOCTHXKEHHIO.

2. COCTABIJIAETE JIM BbI IIUVTAH PABOTBI, AEJI HA HEJIEJIFO, AEHB, UCITOJIB3Y A AJIA
OTOI'O EXEAHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTe HU «Ja», HU «HET», TaK KaK HaMedaro IJIaBHbIE Jejia B TOJIOBE, a IUIaH Ha
TEKYILH JCHb - B TOJIOBE WM HA JINCTKE OyMmaru.

I'. [IpoGoBan cocTaBisATh MJaH, UCIOJB3YS AJIS ITOrO €XKEeIHEeBHUK, HO MOTOM MOHSAJ, YTO 3TO
HUYETro He J1aeT.

M. CocTaBisaTh MIIaH - 3TO JIIIb UTrPa I B3POCIBIX JIFOAEH B OPraHU30BAHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHB?

A. OTuuTHIBaIO B TEX CIyYasiX, KOTJAa BUXKY CBOIO BUHY, JIEHb HJIH HETIOBOPOTIUBOCTb.

B. OTunteiBaro, HECMOTPS HU HA KaKue CyObEKTUBHBIE MM 00BEKTHBHBIC IPUYNHBI.

B. Ceituac u Tak Bce pyraror ApyT Jpyra, 3a4eM jKe ellle OTYUTHIBATH caMoro cebs?

I'. Ilpunep:kuBaroCh TAKOTO MPUHIIMIIA: YTO YAAJIOCH C/IENaTh CErOJHS -XOPOIIo, a UTO HE yJaNoCch
- BBINIOJIHIO, MOKET OBITh, B IPYTrO# pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE©@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHUKOB, TIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK XO04y, TaK ¥ Beay 3amucH TeileoHOB, Gpamuinuii, nMeH. Eciu
MOHA100UTCs Yel-To TenedoH, TO 003aTeNbHO Hal Iy ero.

b. YacTo MeHsI10 3anMCHBbIE KHUKKH C 3alUCSIMH Telne(h)OHOB, TaK KaK HEIaHO HX IKCILTYaTHPYIO.
[Tpu nepenicke TeneOHOB CTaparOCh Bce CAEATh MO «HAYKE», OJIHAKO MPH JaNbHEHIIIEM TT0JIb30BaHHH,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MPOM3BOJILHYIO 3aIIHCh.

B. 3anucu tenedoHoB, hamuivii, UMEH BeAy MOYEPKOM «HACTpOeHUs». CUNTal0 BaXKHBIM, YTOOBI
ObLT 3armucaH HoMep TeseoHa, paMuins, UMs, OTYECTBO, a Ha KaKOH CTpPaHUIIEC 3alCcaHo, MPSMO U
KPHBO - HE UMEET 0CO00r0 3HAUCHHS.

I'. Ucnone3yro oOLIEIPUHATYIO CHCTEMY: B COOTBETCTBUH C ai)aBUTOM 3alUCHIBAIO (HaMHIIHIO,
UMs1, OTYECTBO, HOMED Tesie)OHa, €CIIM HY)KHO, TO M JONOJHUTEIbHBIC CBeICHHUS (aapec, MecTo padoThl,
JTOJIKHOCT ).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIM, KOTOPHBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIU ITPUHIAIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxias Belib JICKUT TaM, e e X0UeTCs.

b. [IpunepxnBaroch NpUHLMIA: KaKI0W BELIH - CBOE MECTO.

B. Ileproandeckn HaBOXY MOPSAOK B PACIOJIOKCHUH BENICH, MPEIMETOB. 3aTeM KiIaay WX Kyda
MIpHUJIETCs, YTOOBI HE 3arpyXarhb rojloBy MectopacrnonokenneM. CIycTs Kakoe-TO BpPeMs OISTh HaBedy
MOPSZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIN BOIPOC HE UMEET HUKAKOT'O OTHOILLIEHHS K CAMOOPTaHU3 aliH.

6. MOXETE JIM BbI 10 UCTEUEHNU OHA CKA3ATH, I'IE, CKOJIBKO 1 110 KAKNM
[MPUYNMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATH BPEMA?

96



A. Mory cka3zaTh 0 TOTEPSIHHOM BPEMEHH.

b. Mory cka3aTb TOJIIBKO O MECTe, I/ie¢ OBLIO HAlpacHO MOTEPSHO BPEeMsI.

B. Ecnu 651 moTepsiHHOE BpeMst 00paIanoch B ACHbIH, TOTAA OBl sl CYUTAI €TO.

I'. Beernma xopomo mpencTaBisiio, TAE, CKOJIBKO M MO4eMy OBbLIO MOTEPSHO BpeMsl M H3BICKUBAIO
IIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX K€ CAMBIX MECTAX WM CUTyalHsIX.

7. KAKOBBI BAILIM JJEMCTBUS, KOI'JIA HA COBEIIJAHUM, COBPAHUU HAYMHAETCS
«IEPEJIMBAHUME N3 [TYCTOI'O B [IOPOXHEE»?

A. Ilpemtararo oOpaTUTh BHIMaHUE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBemnanne wim coOpaHne MPeaCcCTaBIsIeT COOON coueTaHne KakK IMOJHOTO, TaK U MyCTOTO.
Korna uzer mosnoca momHOro, To HEMHOTO YTOMJIAEUIBCS U AJIA Pa3psAIKU... XKIAelb mmycroe. B Takom
Yepel0OBaHUH U POXOIST COBEMIaHUS Wi coOpaHus. M HUUero TyT He MoJieaclb.

B. [lorpyxaroch B «HEOBITHEY.

I'. HaunHato 3aHUMaThCSI TEMHU JIeTIaMH, KOTOPBIE B3sUT ¢ COOOH B pacyeTe Ha «IepenBaHuey.

. Tuxo 1 HE3aMETHO NOCTAPAOCh YUTH.

8. ITIPEAITOJIOXHUM, YTO BAM IIPEJICTOUT BBICTVYIIUTDH C JOKJIAAOM. BYJIETE JIN
Bbl VAEJATH BHUMAHUE HE TOJIBKO COHAEPXAHUIO JOKJIALA, HO U EIO
IMPOAOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JAOKIIATA?

A. byny yaeniarp caMoe CEpbe3HOE BHHMMAaHHUE COAEpPXKAHUIO JokjIaza. Jymaro, dro
MPOJOJDKUTENIBHOCT €r0 HYXKHO ONPENeNATh JHUIIb NpuOau3uTeabHo. Ecian noknan OyaeT HHTEPECHBIM,
TO BCerAa IaxyT BpeMs, YyTOOBI €r0 3aKOHYUTh.

b. Yaensto B paBHOU CTENEHM BHUMAaHUE COACPKAHUIO U IPOJOJDKUTEILHOCTH JTOKIIAJa, a TAKKe
€ro BapHaHTaM B 3aBUCHUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM1 BBl MCIIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHVYTY OJIA
BBITIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera IoJly4aeTcsl B CHIIY JIMYHbBIX IPUYMH (YIaJOK CUJI, HACTPOCHHUS
U T. I.).

b. He CTpEMIIIOCh K 3TOMY, TaK KaK CUMUTAK0, YTO HC HYXKHO 6I)ITI> MCJIOYHBIM B OTHOIIICHHH
BpPEMEHH.

B. 3aueM CTPEMUTHCH, eci BpeEMs BCE paBHO HE o0rouuuib?
I'. Craparoch 1 mBITal0Ch, HECMOTPS HH HA UTO.

10. KAKYIO CUCTEMY ®OUKCALIMU TTIOPYUYEHMI, 3ACEJIAHWM U IIPOCHh BBbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEIHEBHHMKE, 4YTO BBIIOJHUTH W K KakoOMy CpOKY.
b. ®ukcanuio  Haubosiee  BaKHBIX  IOPydYEHU#, MpochOd,  3aJaHUl TPOM3BOKY B CBOEM
©XKeIHEeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bIBato, TO HE CUMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3a10MHUTB IOPYUEHUS, 3aJaHNUS ¥ TPOCHOBI, TAK KaK 3TO TpEHUPYET namsTb. OHaKo
JOJDKCH IMMPU3HATHCA, YTO MaMATh 4aCTO NOABOAWUT MCHS.

I'. TlpunepuBarOCch MPUHIMIA «OOPATHOW MAMATH»: IMYCTh TIOMHHT O 3aJIaHUSIX M TOPYYEHHSIX
TOT, KTO MX nAaeT. Ecim mopydeHue HyXHOE, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJsl CPOYHOTO
HUCIIOJIHCHHUA.

11.KAKAS ¥ BAC TOYHOCTD ITPU JIEJIOBBIX BCTPEYAX, ITPUXOAE HA COBPAHUA,
COBEIIIAHUMA, 3BACEJAHUA?

A. TIpuxoxy paHblle Ha 5 - 7 MUH.

b. [Ipuxosxxy BoBpeMms, T. €. K Hadary coOpaHusl, COBEIIAHUS WITH 3aCeIaHMs.

B. Kak npaBuio, ona3asiBaro Mo pa3iMyHbIM IPUYHMHAM.

I. Bcerna  omasgeiBaro, XOTA  MBITAIOCh ~ NPUUTH  paHbUIEe  WJIX  BOBPEMSL.
. Ecim Ob 0OpUIO0 wW3maHO HaAy4yHO-TIOMyJsipHOE wm3maHne «Kak He oma3asiBaThy», A, BEPOSATHO,
Hay4YHnJICA ObI HE OI1a3abIBaTh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUEHMIA, TTIPOCHE?

A. C‘II/ITaIO, YTO CBOCBPEMCHHOCTH BBIIIOJIHEHHA - 3TO OJWH M3 BaXXHEUIINX MOKa3aTeJield MOero
yMeHHusl paboTaTh, CBOEro pojaa TpuyMdp opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He ynaercs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTh BBINIOJIHEHUS - 3TO 3BEPhb, KOTOPBIH MOXKET YKYCUTb UMEHHO B Ty MUHYTY,
KOTI'Zla 3aJjaHHE BBIIIOJIHEHO. JIydIlle HEMHOTO 3aTSHYTh BBIIIOJHEHHE 3aJaHMsL.
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B. IlpemnmounTaro MOMEHBIIE pacCyXIaTh O CBOEBPEMEHHOCTH, a BBINMONHATH 33JaHUS |

MOpYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINONHATH 3aJaHHE WM MOPYYEHHE - 3TO BEPHBIH IIAHC MOIYYUTH HOBOE.
HcnonHUTenbHOCTh BCETla CBOEOOPa3HO HAKa3bIBACTCSL.
13. IIPEAIIOJIOXHMM, Bbl OBEIIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYT'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHWJIIMCh TAKKMM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK BBl BYJETE CEBA

BECTH?

A. Coobmry denoBeky 00 HI3MEHEHUN O0CTOSATENBCTB M O HEBO3MOKHOCTH BBITIOJTHHUTH OOCITaHHOE.

b. TlocTraparoch ckazaTh 4elOBEKY, YTO OOCTOATENHCTBA W3MEHMJIMCH M BBHIMONHEHHE OOCIaHHs
3aTpyIHUTEIbHO. OHOBPEMEHHO CKaXYy, YTO HE HYKHO TepSATh HAACKIy Ha oOemanHoe.

B. Byny craparbcs BBIMOMHATH OOeImaHHoe. Eciy BBIMONHIO - XOPOIIO, HE BBINOJHIO - TOXKE HE
0ena, Tak Kak s I0BOJIbHO PEJKO HE CIIEPIKUBAIO CBOUX OOCIIaHUIA.

I'. Huuero He Oyny cooOmmaTh 4enoBeKy. BoimonHio o0enanHoe BO YTOOBI TO HU CTAJIO.

KJIFOY K TECTY «Opranu3oBaHHbIH JIU BBl 4ETIOBEK?»:

Howmep Bompoca BapuaHTBI OTBETOB M UX OLICHKA B Oajuiax

b B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BbI YEIOBEK?»:

Habpannas
cymma 6annog

Ymo oznauaem nabpannas cymma 04108

72..78

Brl - opranuzoBaHHBIN 4yenoBeK. ENMHCTBEHHOE, YTO MOXKHO BaM
[MOCOBETOBATh: HE OCTAHABIMBAWTECh HAa JOCTUTHYTOM  YpPOBHE
OpPraHM30BaHHOCTH, pa3BUBalTe ee U aaibliie. [[ycTh BaM HE KaKeTcs, 4TO
BBl jJocTuriiv mpenena! OpraHuszaius, B OTIWYHE OT TMPUPOJIBI, TAET|
HanOopIui 3 PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIACMBIMH.

63..71

Bbl cunTaete opraHu3anMioO HEOTHEMJIEMOH YacThIO CBOETO «sD».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Tiepes] TeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPTaHU3AIMI0 «IOJ| PYXXbe» B CiIydae KpaiHen
HeoOxomuMmocTH. Bam  cienyer BHUMartenbHEE TMPUCMOTPETHCS K
CaMOOpraHu3aliy, yIy4llInuTh €€.
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Bamr o6pa3 »xwu3HH, Ballle OKPYKEHHUE HAyYHIU Bac OBITh KOE B UeM|
OpraHn3oBaHHbIM. OpraHM30BaHHOCTb TO TOSBIAETCs B  BalIUX
eiicTBUAX, TO HcYe3aeT. DTO NPU3HAK OTCYTCTBUSI YETKOM CHCTEMBI
camoopranuszanuu. He HyXHO IDymaTh, YTO OpPTraHH30BaHHOCTh - 3TO)
cTuxus, ynaya. CyllecTBYIOT NpaBuiia, HA OCHOBE KOTOPBIX CTPOMTCS]
62 U HIDKE cuctemMa camoopranmsamuu. IlocTapaliTech NpoaHaIM3MPOBaTh CBOY|
MeiCTBUSI, PAacXoJbl CBOETO0 BPEMEHM, T€XHUKY JUYHOU pabOTHL, U BB
YBHIHTE TO, O UM U HE MOJ03peBaeTe B HacTosiee BpeMs. UToObI CTaTh)
OPraHW30BaHHBIM YEJIOBEKOM, HYXKHO IIPE0j0JeTh ce0sl, MMETh BOJIO Y|
YIOPCTBO.

3aganmne 8

ITpocmotp uinbma o TaliM-MEHEPKMHTY.

Bomnpocel st 00cy:x1eHus :

1. [lepeuncnuTi OCHOBHBIE COCTOBJISIOIINE TaliM-MEHEIKMEHTa

2. B kakux ciydasx cieayet roBoputh «Her»

3. Kak MO>XHO pacuuTaTh CTOMMOCTb CBOEro BpeMeHu? J[Jis 4yero Hy»Ha 3Ta BeJInYuHa.

9.2. MeroanuyecKkue peKOMEHAAIUH 110 NOATr0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepatsl BBIMOIHAIOTCS CTyIEHTAMU B KA4€CTBE OTPAOOTKHU MPOITYIIEHHBIX 3aHATHI

Tembl pedepaToB no gucuunianHe « MeHeIKMEHT»

1. Illxona Hay4yHOTO yNpaBJeHUs: BUIAHbIE NIPEICTABUTEIN, OCHOBHBIE TPY/Ibl, KIIFOUEBbIE
ujeu, BKIa B pOpMHUPOBAaHHUE U Pa3BUTHE MPO(ECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHUCTpaTHBHAs IIKOJA YIPaBJIECHUS: BUAHbIE MIPEJCTABUTENIN, OCHOBHBIE TPY/bI,
KJTIOUEBBIEC UIEH, BKJIA B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHLHOTO MEHEKMEHTA.

3. lllkona 4yenoBeyeCKUX OTHOLIEHWH (HEOKJIACCHLM3M): BHUIHBIE MPEICTaBUTEIH,
OCHOBHBIE TPYJIbl, KJIFOUEBBIC HJEH, BKJIAJ B (JOPMHPOBAHUE W PA3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. IlIkombl TIOBENEHUYECKUX HAayK (COIMAIbHBIX CHCTEM): BUIHBIC NPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBbIE MJEH, BKJIaJ B (JOPMUPOBAHHE M Pa3BUTHE MPO(PECCHOHATBLHOIO
MEHE[KMEHTA.

5. lllkona KONWYECTBEHHBIX METOJIOB: BUJIHbBIE IPEACTaBUTEIN, OCHOBHBIE TPYHbI,
KJTIOUEBEIC WU, BKJIa B OPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHLENIMM YIpaABICHUS B MEXIAYHAPOJHOM MEHEKMEHTe: BceoOIiee
yrnpasienne kadectsom (Total Quality Management), ympasnenue suanusmu (Knowledge
Management), kiueHtoopueHtupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GpeKTHBHOCTHIO
(Business Performance Management), ympaeineHue crouMocthio kommnanuu (Value-Based
Management) u ap. Mx xapakrepuctrka. Be130BbI COBPEMEHHOMY MHUDY.

7. Yupasnendeckass Mpiciab Poccun XX B. OcobeHHocTH (DOPMUPOBAHUS U Pa3BUTHS —
JBIKCHHE 32 HaydHYI0 opranm3anuio Tpyna (1920-30-¢ rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIEeHCTBOBaHHE CUCTEMBI IIJIAHUPOBAHUS
U YIpaBJeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. Vnpasnenueckass Mbiciab Poccunm XX-XXI BB. Ilepexon Ha mnpodeccrnoHaIbHBIN
MEHE/DKMEHT B YCIIOBHSIX PEIHOYHOH SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATHE, OCHOBHBIE 3aKOHBI, BUIBL.
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11. Crparernueckoe BHJIEHHE M MHUCCHUS OpPTaHM3AlMU: Ha3HA4YeHHE, Kiaccudukams,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lenmn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K pa3paboTke, (HOopMeI
ycTaHOBIICHHS, yripaBienue mo ueiasm (MBO).

13. JKu3HEHHBIN IUKJI OpraHU3aliy: MOHATHE, KoHIenuu A. Anuzeca u JI. I'peiinepa,
UX COJIepXKaHKe, CPaBHUTENIbHAs XapaKTePUCTUKA CTaUI pa3BUTHS COBPEMEHHBIX KOMITaHU.

14. Opranmzauus kak cuctema. BHYTpeHHsAs M BHeEWHAA cpena. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbI: pa3JelieHHe TpyAa W CIEeUUaIn3alus, CBA3M U MEXaHU3MbI
KOOPJMHAIINHU, CTENICHb LIEHTPAIN3ALUH, OPTaHU3aNOHHBIC TPAHHIIBI.

15. XapakrepucTrka OpraHu3alliy Kak CUCTEMBL: pa3/iejeHue TpyJa U CHelHaIn3anus,
CBSI3M M MEXaHU3MBbI KOOPAWHAIMH, CTETICHb LIEHTPAIN3alli1, OPTraHU3aIIMOHHBIC TPAHUIIBI.

16. Cpenpl opranmzanuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHUM W BHELIHUM
U3MEHEHHSIM.

17. ®yHKIUA MIAaHUPOBAHUSA U €€ MECTO B COBPEMEHHOM yIpaBJIEHYECKO MpaKTHKe.

18. @yHKIUS MIIAHUPOBAHUS U €€ MECTO B MOCH JINYHOM JKU3HU.

19. ®yHKIMSA NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOM MpaKTHKE.

20. ®OyHKIHMS TPOTHO3MPOBAHUS U €€ MECTO B MOCH JIMYHOM JKU3HHU.

21. ®OyHKUUSA OpraHU3alMU U €€ MECTO B COBPEMEHHOH YIpaBICHYECKON IPAaKTUKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOCH JTMYHON KU3HH.

23. OyHKUUSA KOOPIUHALMU U €€ MECTO B COBPEMEHHOH yIpaBlIeHYECKOM MPaKTHKE.

24. OyHKUIUSA KOOPIUHAIMU M €€ MECTO B MOCH JINYHOM KU3HU.

25. OyHKIHKSA MOTUBALMM U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKOW MPAKTUKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. OyHKUUS KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPaBICHUECKOM MTPAKTUKE.

28. OyHKIUS KOHTPOJS U €€ MECTO B MOEH JIMUHON KU3HH.

29. Unterpupyromye (yHKIMH MEHEIDKMEHTa M MX MECTO B COBPEMEHHOH JeJI0BOM
NPaKTHKE.

30. Cessyrome (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJ0BOi
npakTuke. Pomb KOMMYHHKaIMid B yIIpaBIIEHUH: OCHOBHBIE MOHSTHS, MPOIECC KOMMYHUKAIIHIH,
KOMMYHHUKAIIMOHHBIE CETH M CTHUJIHM, NMPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTaX M IMYyTH HX
yCTpaHEHHUSI.

31. Cessyroue (GYHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JeJI0BOii
NpaKkTUKe. YTIpaBIIEHUYECKUE pEIICHUsS: TOHATHE, KIACCH(HKAIMSA, 3Tanmbl  pa3paboTKu U
peau3almy.

32. Cesyromie (YHKIHA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIEJIOBOM
NpaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIIPABIEHYECKUX PEIICHUI.

33. Cesyromie (YHKIMA MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JIeJIOBOM
npakTuke. MeTo bl pa3paboTKH, MPUHATUS U ONTUMHU3AINH YIPABICHYECKHX PEIICHUH.

34. JlenernpoBaHKE MOJTHOMOYUI U HOPMBI YIIPABISIEMOCTH B CHCTEME YIIPABJICHHUSI.

35. CneuunanpHble (QYHKIUM MEHE)KMEHTAa M HX MECTO B COBPEMEHHOW JIeJI0BOM
NpaKTHKE.

36. CucreMHO-(QYHKIIMOHAIbHBIM aHaIM3 Mpolecca YIpaBICHUS: OIEHKa COCTaBa
byHKIWH, TpaB 1 00s3aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnupaiaeHYecKHi Tpy/: MOHATHE, KIOYeBble IPU3HAKU U cojiepkanue. TpeboBaHUs
K TPOECCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UMpOBaHHOE pabodyee MECTO MEHemkKepa: TpeOOBaHHUS K  €ro
MIPOEKTUPOBAHHUIO, alllIapaTHBIE CPEICTBA, IPOrPaMMHOE OOecTIeyeHHeE.

39. UndopmannonHoe odecrieyeHne ynpaBiIeHUs: opranu3anyeil. 3HaueHue u CyIIHOCTb
uHpOpMaLny, € TUIIbI, KATETOPUH M UCTOUYHUKHU. PoJib MH(MOPMALIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHEKepa.
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40. HudpoBble TEXHOJOTHH B YIPAaBICHUH COBPEMEHHBIMH KOMIIAHUSAMH; LEIH U
3ajjauyl, EePCIEeKTUBHBIE BO3MOKHOCTU U 0KUJaeMble 3 (PEKTHI.

41. PyKoBOAMTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: MOHATHE, KiIacCU(BUKALMs U OCOOEHHOCTH INPUMEHEHUs B
COBPEMEHHOM yIPaBIIEHYECKOH MPaKTHKE.

43. Metoapl ynpaBieHHs: IIOHATHE, KiIacCU(pUKaAIMs, OCOOEHHOCTH HPUMEHEHUs B
NPaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENIEH H MEHEKEPOB.

44, Teopuu IMIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHU3AIMHA: OCOOSHHOCTH BOCIIUTAHUS JTHICPOB.

46. Ilepconan Kak MMIIEpPAaTUBHBIA  pecypc  OpraHu3alMd M €€  IJIaBHBIH
MHTEJUICKTYaJIbHBIN KalHuTal.

47. HoBbie xonnenuuu HR (9axokparusi, redMu3aius, yIpaBiIeHHE ITPOCKTaMH,
NapTUCHUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMH M Jp.) ¥ UX BIUSHHE Ha pPa3BUTHE
KOJIJIEKTUBHBIX ()OPM TpyAa.

48. TIpodeccronanpHoe 00yUeHHE PAOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEPKMEHT: OIpeiesICHHE JIUYHBIX IEHHOCTEH U IMyTel UX JOCTHKEHHUSL.

50. YmpaBieHue JINYHON Kapbepoil.

51. I'pynna B opraHM3anuu: MOHATHE, BUABL, CTPYKTYPA U MEKJIUYHOCTHBIC OTHOIIECHUS.

52. OpraHu3anMoOHHAs KyJbTypa: IOHATHE, KiIacCH(UKAIMs, METOIbl HAarHOCTUKH,
YCIIOBHS, CIIOCOOCTBYIOIINE €€ MOBBIIECHUIO.

53. [InanupoBaHue U ynpaBieHHe paOOYNM BpeMeHEM (TaiiM-MEHEIKMEHT).

54. Konuenuus 6ananca MeXIy JUUYHOM KU3HBIO U pabOTOM.

55. Komanmoobpa3zoBanue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYAHUYECTBA B OpraHU3aLHH.

56. KOpuanyeckas u coruanbHasi OTBETCTBEHHOCTh OpTaHU3aIINH.

57. PazpemieHne KOH(UIMKTOB B OpraHM3alUU: HX TMPHPOJA, THUIBI, MPUYUHBI H
TIOCJIEJICTBHSI, 0COOCHHOCTH YIPABICHUS KOH(DIUKTaMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHWUW MUpa.

59. PEST-anaiu3 u 0COOEHHOCTH €ro NMpOBEICHUS B MpaKTHUKE paboOThl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepuu n nokaszarenu 3pQeKTUBHOCTH MEHE)KMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAJILHONW MOJETN MEHEKMEHTA, eJIOBON KYJIbTYpHI,
0CcOOEHHOCTEH BeJIeHNs IEPErOBOPOB U 3aKIIIOYEHUSI KOHTPAKTOB C POCCUICKMMH apTHEPaMH.

62. SlnoHMs: XapaKTEepPHCTUKA HAINMOHAIBHONH MOJENH MCHEDKMEHTa, JIEIIOBOMN
KYJBTYpbl, 0OCOOEHHOCTEH Be/leHHUs] MEePEroBOPOB U 3aKJIIOYEHHsS KOHTPAKTOB C POCCUHCKUMHU
napTHEpaMH.

63. Poccusa: XapakTepuCTHKa HAllMOHAJIBHOM MOJENM MEHEKMEHTa, JeIOBOM
KYJIBTYpBI, OCOOCHHOCTEW BEJCHUS TEPETOBOPOB M 3aKIFOUEHHUS KOHTPAKTOB C 3apyOEIKHBIMHU
napTHepaMH.

64. CpaBHHTENbHAS XapaKTEPUCTHKA AaMEPUKAHCKOH W STOHCKOW HAIMOHAIBHBIX
Mo/iesiell MeHEKMEHTA.

65. AkTyanpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAapOJHOTO  MEHEKMEHTA:
MHTEpPHALMOHATIM3AIMA, MYJIbTHHAIIMOHATU3AIMS U TII00aTu3aIusl.

101



ITpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Huctumimaa  «MeHeDKMEHT»  SBJSIETCS  4YacThio 0a30BOTO  IHUKIA  00S3aTEeNbHBIX
JUCIUIUIMH y4eOHOro IIaHa JUIsl BCEX HaIlpaBJICHUW MOATOTOBKU U Bcex ¢GopM oOyueHus.
JuctunmHa peanu3yercs kadenpoi ynpasierust IHCTUTYTa yripaBiIeHHs], SKOHOMHKH H IIPaBa.

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro Oo0BbEMa KOMIIETEHILUH,
TpeOyeMbIX JUIsl pealu3alli¥  OpraHU3aTOPCKUX U YIPABIEHUECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX NMPO(ECCHOHANBHYIO aJaNTallio K JIeATEIbHOCTH B COBPEMEHHBIX
opram3anusax u 3PQPEKTUBHOTO B3aMMOJCHCTBHUS C KOJUIEKTHBOM B pPaMKaX aKTYyaJlbHOTO
IIPABOBOT'O MOJS C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
YYETOM TOCIEIHHUX JOCTHKESHUN U MEPEJOBOTO OMBITA B 00JaCTH MEHEHKMEHTA.

3agaum Kypca:

—03HAaKOMHTH CTYJIEHTOB C UCTOKaMH ()OPMHUPOBAHUSI YIIPABICHYECKUX UJIEH U B3IJISIOB U
WX JaJbHEUIeH 3BOJIIOMEN B pa3Hble UCTOPUUYECKHE MEPUOIBl B PA3IMUHBIX CTPAHAX, a TaAKKe
CBSI3bI0 COBPEMEHHOI'O COCTOSIHUS YIIPABJIEHYECKOW MBICIIH C MPOILIbIM;

—paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOIO MEHE)KMEHTA M JaTh NpEACTaBICHUE
00 HWHTErpMpOBaHHOM TOJXOJE€ B BOMPOCAX KOHIENTYalbHOW TEOPUU YIPABICHHUS W
MEHE/DKMEHTA, U IPAKTUKH MEHEDKMEHTA B OPraHU3alUAX Pa3InIHBIX (OpPM COOCTBEHHOCTH.

—O03HAaKOMHTbH C BHEJPEHHUEM HOBBIX MPUHIIUIIOB U METOA0B 3(PPEKTUBHOTO MEHEIKMEHTA
Y KOOPJIMHALIUU JIEATEIbHOCTH KOJUIEKTUBOB JIFOIE B COBPEMEHHBIX OpraHU3aLMIX;

—~  O3HaKOMUTH C BHEJPEHHWEM HOBBIX IPUHIIMIIOB U METOJIOB YIIPABJICHUS KOJIEKTUBAMU
JOJIeW BO UM JOCTH>KEHHS BBICOKMX COLMATIbHO-3KOHOMHYECKUX PE3YyIbTaTOB.

-~ paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO yIPaBJICHUS,
JOMUHUPYIOIIME B TOH WM WHOM COLUMAIbHO-KYJIBTYPHOW Cpele, WUCXOAs U3 MPUHIIMIIOB
[IMBHJIN30BAaHHBIX PHIHOYHBIX OTHOIICHUH.

JucnunnvuHa HanpaBieHa Ha (JOPMUPOBAHUE CIEIYIOIINX YHUBEPCATbHBIX KOMIIETEHITUH:
VYK-3. CriocoGeH OCyIeCTBISTh COLHAIBHOE B3aUMOJICHCTBUE M PEaM30BbIBATH CBOIO POJIb B KOMAH/IE
YK-6. CiocoOeH yrpaBisTh CBOUM BpEMEHEM, BEICTPAUBATh U PEATN30BBIBATH TPACKTOPHIO
CaMOpa3BHUTHs Ha OCHOBE MPHHIMIIOB 00pa30BaHus B TCUCHHE BCEHl )KU3HU
OIIK-4. CriocobeH ucmosp30BaTh 0a30Bbie 3HAHUS B 00J1aCTH HHPOPMALHOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHI B chepe CBOCH MpoeCCUOHAIBHOM JIeATSIbHOCTH

B pe3ynbraTe 0CBOSHHS TUCIUIUIMHBI O0YYarOIHACs TOMKEH:

3namo:

- 9(QeKTUBHOCTh HUCIONB30BAaHUSI CTPATETWH COTPYAHHYECTBA IS JTOCTHXKEHUS
MOCTaBJIEHHOW LIEJIH, OTPEAEIIATh CBOIO POJIb B KOMaH/Ie

- 0cOOGHHOCTM  TOBEACHHUS  BBIACNEHHBIX  TPYNN  JIOAEH, C  KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET, YIUTHIBACT UX B CBOCH JEATEILHOCTH

- BO3MOXKHOCTH TIPUMEHEHHUS CBOMX pECYpCOB U HX TMpeaeNoB (JTMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX H T.J.), ISl YCIICITHOTO BHITIOJHEHUSI IIOPYYEHHON PabOTHI

— TOHMMAaTh BAXXHOCTh IUIAHUPOBAHUS MEPCIEKTUBHBIX IIEJIEH AESITENIbHOCTU C YYETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOU
MEPCTIEKTHBBI PA3BUTHS IEATEIHLHOCTH U TPEOOBAHUI PHIHKA TPYAA

Ymemn:

- TpeABUACTh pe3yabTaThl (MOCHENCTBUSI) JUYHBIX JEHCTBHA W  TUIAHUPOBATH
MOCJIE0BATENbHOCTD I1aroB JUIsl IOCTHXKEHUS 3aJJaHHOTO pe3ybTaTa

- peanu3oBaTh HaMEUYEHHBbIE LETU JCSATENIbHOCTH C YYE€TOM YCIOBUM, CPEACTB,
JUYHOCTHBIX BO3MOKHOCTEH, JTaloOB KaphepHOTO POCTA, BPEMEHHOW MEPCIEKTHUBBI PA3BUTHUS
JESTEIIbHOCTH U TPeOOBaHMI phIHKA TPYyIa

- HCIOJb30BaTh MPEAOCTaBIsieMble BO3MOKHOCTH ISl PUOOpPETEHHs] HOBBIX 3HAHUU U
HaBBIKOB
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Bnaoemo:

- wMeTtoaaMu 3(PPEKTUBHOTO B3aMMOJICHCTBHSI C IPYTUMH YJIC€HAMU KOMaH/Ibl, B TOM YHCJIC
y4acTByeT B oOMeHe WH(pOopMaIueil, 3SHAaHUSMHU | OIBITOM, U MPE3CHTAIUU PE3yIbTAaTOB pabOThHI
KOMAaH/IbI

- OIEHKOH 3((EeKTUBHOCTH HCIIOJIb30BAHMS BPEMEHHU U JAPYTUX PECypCOB MPU PEIICHUU
MTOCTaBJICHHBIX 33J1a4, a TAK)KE OTHOCUTEIBHO MOJYYEHHOTO Pe3yJibTaTa

PaGoueit nmporpamMmoii peayCMOTPEHBI CIAEAYIONINE BUIbI KOHTPOJIS: TEKYIIUM KOHTPOIb
yCIIEBaeMOCTH B (pOpMe TECTUPOBAHMS M BHIMIOJHEHNE MTPAKTUYECKUX 33aJIaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B (pOopMe cjauu 3a4eTa ¢ OICHKOM

NtoroBas oleHKa BBICTABJISETCA B IMOJHOM COOTBETCTBUU C yTBepxkaE¢HHOW B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJISI 3HAHUM.

OO0mas TpyaO0eMKOCTh OCBOCHHMSI HUCIMIUIMHBI COCTaBJIIET 3 3a4€THBIX eIuHuIb, 114
YacoB.
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NINCT USMEHEHUN

lpunoxceHue 2

TeKCT akTyanusaunmn nam npuaaraemoli K PMA4 AoKyMmeHT,
copeprKalLmii 3MeHeHuA

[ata

Ne npoTokona
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