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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMbIX JUIi peal3allid  OPraHM3aTOPCKUX H  YIPABIEHYECKUX  CIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHATBHYIO aTaNTaIUI0 K JIESTSIIEHOCTH B COBPEMEHHBIX
opranu3anusix U SPPEKTUBHOIO B3aUMOJECUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TIOJISI C COONIO/ICHHEM HOPM HpO(ecCHOHATBHON M OOILICUETOBEYECKON ITUKU, U C
Y4eTOM TIOCIICTHUX JTIOCTHKCHUH | IePEIOBOTO OIBITa B 00JIaCTH MEHEHKMEHTA.

3aoauu kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEHIeH HBOJIIOIMEN B pa3HbIe NCTOPUUECKHUE TIEPUOJIBI B PA3IMYHBIX CTPaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEPKMEHTAa U JaTh MpPE/ICTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEIDKMEHTA, ¥ TPAKTUKH MEHEPKMEHTA B OPraHU3AIUAX PA3IMIHBIX OpM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEJIPEHHEM HOBBIX MPHHIIUIIOB U METOA0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIIMU JICATCIbHOCTH KOJUIGKTHBOB JIIOAEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHUEM HOBBIX TMPUHIIUIIOB W METOJIOB YIPABICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMsI IOCTHKEHUS BEICOKUX COIMAITbHO-PKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIpaBJICHUS, JOMUHUPYIONIME B TOW WM WHOM COIMAIBHO-KYJIBTYPHOW Cpele, UCXOHAs u3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. ®opMupyembie KOMIIETEHIIUH, COOTHECEHHBbIE ¢ MJIAHUPYEMbBIMH pe3yJbTaTaMu
00y4eHHs MO TUCHUILINHE

Kon Conep:xanue Ilepedyenb NIaHNUpPyeMbIX pe3yJibTATOB
KOMIIeTeHINH KOMIIeTeH LNl 00y4YeHHs MO TUCIUTLINHE
OK-3 CIHOCOOHOCTH UCIHOJIL30BATH | 3HATD:

OCHOBBI SKOHOMHMYECKUX | OCHOBHBIC HAIIPABJICHUS PA3BUTHSA

3HaHu B pa3iIu4HbIX SKOHOMMYECKOMN MBICJIHN,

chepax CYILIHOCTb U (POPMBI OpPraHU3alUU
XO03HCTBEHHOM AeITEIbHOCTH,

ey, GyHKIUU 1 HTHCTPYMEHTHI
9KOHOMHYECKON MOJUTUKHU

YMmers:

OIPENENATh TEHACHIIUNA PA3BUTUS
SKOHOMUKH Poccrun Ha COBpEMEHHOM 3Tarle;
OPUEHTHUPOBATHCS B CUCTEME ITOKA3aTENEN
PEe3yJAbTATOB XO3UCTBEHHOU IEATENBHOCTH
Ha MaKpo- U MUKPOYPOBHSIX;

MPUMEHSITh TpaQuuecKuil MEeTo1 Ipu
HUCCIIEOBAHUN S5 KOHOMHUYECKUX
B3aHMOCBS3€I;

Baagern:

METOJIAMM SKOHOMHYECKOI0 aHaIn3a
COIIMAIbHBIX SIBJICHUM.

KU3HCACATCIIbHOCTHU




OK-14 CIIOCOOHOCTH HCIOJIL30BaTh | 3HATH:

OCHOBBHI NPABOBLIX 3HAHWI | OCHOBBI IIPABOBOIO PEryINPOBaHUs B chepe
B pa3suMuHBIX  cdepax | CBOCH npodeccHoHaANBEHOM e TEIIEHOCTH
KHU3HEEATEIILHOCTU Ymern:

OCYILECTBIISITH CBOIO MTPO(PECCUOHATILHYIO
JEeSITEIBHOCTh C Y4eTOM TpeOOBaHU I
IPaBOBBIX HOPM;

POTHBOICHCTBOBATD MIPOSBICHUSAM
KOPPYIIIMOHHOTO TOBECHHUS B chepe CBOCH
npodeccHoHATEHOM IS TEIIBHOCTH;
Baagern:

HaBBIKAMH MCIIOJIL30BAHUS
3aKOHO/IATENHCTBA U 110 3aKOHHBIX
HOPMAaTHBHO-TIPABOBBIX aKTOB MIPU PEIICHUU
NPaKTUYECKUX 3a/1a4 B Pa3IMYHbIX chepax
CBOEH NIeITeNbHOCTH

1.3. MecTO AMCHUIIUHBI B CTPYKTYPe OCHOBHOH 00pa30BaTe/bHOI MPOrpaMMbl

Jucnumimaa «MeHeDKMEHT» SIBISETCS YacThio OJloka 0O0s3aTelbHBIX AUCIUATUIHH
y4eOHOTro IJjaHa Jyis CTYJEHTOB IEPBOro Kypca Mo 00pa3oBaTENbHBIM MpPOrpamMMaM BBICIIETO
oOpa3oBaHus — IporpaMmamM OakajiaBpuaTa J1js Bcex GopM 00ydeHus.




2.

CTpyKTypa IUCHHUILINHBI

CTpyKTypa AMCUHMIJIUHBI 1151 04HOH (POPMBI 00yUeHH ST
OOmiast TpyJ0EMKOCTb AUCIHUILIMHBI 151 OYHOU (PopMBI 00yUEHHSI COCTABIAET 3 3a4ETHBIX
enuHUIB, 108 gacoB, B TOM uncie KOHTakTHas paboTa oOyJaromuxcsi ¢ mpenojaBareneMm — 42
gaca, CaMOCTOsTeIbHAs paboTa 00yJaroImuxcs - 66 Jacos.

Ne n/m Paznen Bune! yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA i} IIPOMEKYTOYHON aTTeCTalluU
= (no cemecmpam)
S| & 48
A > S5 R o«
Bls |E185 388
) = = = 9 O s
:|E |2 |Ez8 25
@) = @) E oo O
1. Hayunsbie mkoms! u 7 4 4 10 | ObcyxneHre TEOPETHYECKIX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
U KOMIIapaTUBHBIN BBITTOJTHEHUS TIPAKTHYECKUX
TOJXOJbI K 3aJaHuM
MEHE/DKMEHTY)
2. Opranu3zamnms Kak 7 4 4 10 | ObcyxeHre TeOpETUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucremHBIN 1 IIpoBepka pe3yJabTaToOB
CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/BI B 3a1laHuN
MEHEHKMEHTE)
3. YipaBiieHUeCKU TPy 7 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
U ero copiepkaHue BOTIPOCOB.
(pyHKUIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4. PykoBoncTBo u 7 4 4 10 | ObcyxeHre TEOPETUICCKUX
JTUAEPCTBO BOTIPOCOB.
(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXObI B 3aJaHui
MEHEKMCHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 7 4 4 10 | OGcyxaeHne TEOPETHUECKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUSI TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 2 16 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 20 22 66




CTpyKTYpa AMCUHHUILINHBI /ISl O4HO-3204HOH (popMBbI 00yUeHH s

OOmiast TpyI0EMKOCTh AUCIUILTUHBI JJIs1 OYHOU (POpMBI 00YUEHHs COCTABISIET 3 3a4ETHBIX
enuHUIB, 108 yacoB, B TOM uuciie KOHTAaKTHast paboTa 00y4arouuxcs ¢ mpenojaaBareieM — 24
gaca, CaMOCTOsITeIbHAs paboTa o0yJaromuxcs - 84 gacos.

Ne n/m Paznen Buner yueOHOM paboThI DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEKYTOYHON aTTeCTaluU
= (no cemecmpam)
S| 8 48
A > S5 R o«
Bls |E18 388
) = = = 9 O s
:|E |2 |Ez8 25
@) = @) E oo O
1. Hayunsie mkomst u 7 2 2 14 | ObcyxneHne TeOpEeTHYECKUX
MPHUPOAA YIIPaBIICHUS BOIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
U KOMIIapaTUBHBIN BBITIOJTHEHHU S TTPAKTHYECKUX
TOJXOJbI K 3aJaHuM
MEHEKMEHTY)
2. Opranu3zamnus Kak 7 2 2 14 | OGcyxneHne TeOpeTUYECKIX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucremHbIit U IIposepka pe3yJIbTaToB
CyOBEKTHO-00hEKTHBIH BBITIOJIHEHUST TPAKTHYECKUX
MOAXOMbI B 3a/1aHuN
MEHEHKMEHTE)
3. YipaBiieHUeCKUH TPy 7 2 2 14 | OGCcyxaeHuEe TCOPETUYCCKIX
U ero copiepkaHue BOTIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEHKMEHTE) 3aTaHAN
4, PykoBoncTBO 1 7 2 2 14 | ObcyxeHre TeOpETUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUST TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI
MEHEIHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 7 4 2 14 | OGcyxaeHne TEOPeTHIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKAX
HHBIN ¥ OPOEKTHBII 3a1aHUU
MTOIX OB B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI1 2 14 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 12 12 84




3. Conep:kaHue THCHUNIHHBI

HaumeHnoBaHue
pa3nena
JTUCHUILIHHBI

Conep:xkanue

Hayunble mkons! u
pupona
yIpaBIeHUS
(ucropuorpadudeck
Uil 1
KOMITapaTHUBHBII
TIOIX OB K
MEHEKMEHTY)

anaefzenue u menedxncmenm. OCHOBHEBIE TMOHITHS M UX CpaBHUTCIIbHAA

XapaKTepPUCTUKA: HSTUMOJIOTHS, CONEpKaHHE, TPaHUIBI TMPUMEHEHHS.
Hcropuueckue u COLIMAJTEHO-3KOHOMUYECKU MIPENTOCHLIKA
BO3HUKHOBEHUS MPOGECCHOHAIBHOTO MEHEIKMEHTA.

llkona Hayuynoeo ynpaenenus W €€ 3Ha4€HHE B  TIOBBIILICHUU
npousBoautenbHoctd  Tpyga. @.Y. Teislop Kak OCHOBOIIOJIOKHUK
MOCTPOEHUST  CUCTeMbl  A((EKTUBHOTO  IPOM3BOJCTBA  (TEHIIOpU3M).

Jlenrounbie rpaduku ['.J1. I'antra. [IpuknagHas Hayka o aprxenuu @. u JI.
lunGper. Mexanuzauss Tpyna u kouBeiiep [. dopma kak HoBas
TEXHOJIOTUA OpraHU3allvi IMOTOYHOI'O BEIITYCKA MPOAYKIIUHA.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJIeHHE
OPEANIPUATHEM: TEOpUHU «aaMuHHCTparum» A. daiions, «panuoHaIbHON
oropokpatun» M. Bebepa, «popmansHol opranuzanum» ['. YpBuka.

lllkona wuenoseueckux omuowleHuli ¥W €€ POIb B UHTETPAUU H
YCTaHOBJICHUH «TIOJJIMHHOW TapMOHUH MHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHACTpanueil (HeoknaccuumsMm). Bximag M. @omrer B pa3paboTKy
npobJieM TPHUPOAbI BJIACTH M MeECTa YeJOBeKa Ha MPEANPHUATHH.
XOTOpPHCKHE JKCIIEPUMEHThI M KOHIEMIIUS «COIMAIbHOTO padbodero» 0.
Mbiio B IPOTHBOBEC KOHIICIIIMU «IKOHOMHUYECKoro padodero» I'. dopna.
[IpoGinembl 00beauHeHuss hopManabHON M HeQOpMaabHONH OpraHMU3alui B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
MOBEJICHUYECKNE CTEPEOTHUITbI, METOMBl HaJAKUBAHUS MEKIMIHOCTHBIX
OTHOIIIEHUH, COIMAIIbHOE B3aMMOACHUCTBME ¥ KOMMYHHKAI[MM Ha
npousBojicTBe. Teopun motuBanuu A.X. Macioy, (ORZH
I'epubepra, JI. MakKnemnanga, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BrusHue pykoBoauTens Ha MOTHBAIMOHHBIE YCTAHOBKH pPaOOTHHKOB
(teopum “X” u “Y” JI. Max I'peropa).

llkona mayku ynpasieHuss W KOMTWYECTBEHHBIM aHAIH3 KadecTBa
MIPUHATHS ONTUMATBHBIX pemreHnid. Tekromorus A.A. bormanosa. Teopus
obmux cucrtem JI. ¢on bepramandm. Kubepnermxka H. Bwumepa.
UccnenoBanne omnepannii (TEOPUU MacCOBOTO OOCITYXHBaHUS A. DpiaHra,
urp JIkx. Heiimana, nuneitHoro mnporpammupoBanus Jx. b. Jlannura,
JIMHAMHYECKOT0 ITporpamMmmupoBanus P. beinnmmana).

Opranuszanus Kaxk
OO0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN
MTOJTXOZBI B
MEHEHKMEHTE)

Opeanu3sayus: TOHSTHE U CYITHOCTb.

OcHo6Hble  3aKOHbL  OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JIEKOMITO3UIIMY (EIMHCTBA aHaliW3a W CHHTE3a), IMPONOPIHOHAIEHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTCHE3a.

Kpurepun KJIaccu(UKaIuu OpraHu3anuii: COIHMabHAs
OpPTraHU30BaHHOCTH (popmansHBIeE, HedOopMallbHEIE), CTeIleHb
B3aMMOJICHCTBUS C BHENIHEH cpenoil (MEeXaHUCTHYECKUE, OpTaHHYECKHe),
¢dopMa CcOOCTBEHHOCTH (rOCYyIapCTBEHHbIC, MYHHIIMIAJIbHBIC, YaCTHBIE,
OOIIeCTBEHHBIE), TPABOBOE IOJOKEHHE (KOOIEPaTHUBBI, XO3SHCTBEHHBIC
TOBapUIIECTBA U OOIIeCcTBa), OTHOIIEHHE K NPHOBUTM (KOMMeEpUYEecKue,
HEKOMMEpYECKHe), BHJ M  XapakTep JeATeNbHOCTH  (HAy4HBIE,
OPOMBIIUIEHHBIE,  (UHAHCOBBIC, TOPTOBBIE, CEPBUCHBIE W  [p.),
MacIITadUpyeMOCTb (KPYIHbIE, CpEIHUE, Mallble, MHUKPONPEIIPUSITHS),
00béMy momHoMoumii  (puimManbl, NpeacTaBUTENLCTBA,  OTAEICHUS,
JouepHue (GUpMbI, MaTEpUHCKHE KOMIAaHWM), (OPMUPOBAHHE OTHOLICHUHN
BHYTpHU OpraHu3aLuu (KOpIIOpaTHBHEIE, VHIUBUAYAINCTCKHUE,

8




9AXOKpPAaTUYECKUE, MApTUCUIIATUBHBIC).

Cmpamezuyeckoe GuoeHue, muccus u yeau opeanusayuu. KoHIenmus
MBO II. [pykepa U OCOOCHHOCTH €e
UCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kuznennvii yuxkn opeanusayuu. ToHsTHE, KoHuUeniuu JI. TeitHepa
(1972), Ix. I'pubduna (1981) u UK. Ammzeca (1988), ux comepkanue,
CPaBHUTENbHAs  XapaKTEepUCTHKA CTaAui  pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoHsTHE, 0a30BbIE COCTABISIOMIME (JJIEMEHTHI, CBSI3H,
BHEIITHEE OKpPY)KEHHE, OpraHU3allMOHHbIE TPAaHWIBI) U BUABI (3aKpbITasi,
otkpeitasg). CrTpykTypa M COAep)KaHME CHUCTEMHOrO aHajau3a B
MEHEeKMEHTe:  HW3y4YeHHWE  OpraHuM3allid  Kak  €IMHOro  IEJOro;
HCCIIEIOBAaHUE €€ MECTa BO BHEIIHEH CPEAE; BBLACICHUE YIPABIAOLIEH U
yIpaBisieMol mojcucTeM (CyObeKTHO-OOBEKTHBIN IOJXO0M); JOCTHXKEHHE
a¢dekra cuHeprum 3a CUET MX MPaBUILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHsIS (TIENH, 3a1a9d, CTPYKTYpa, TEXHOIOTHH
yIpaBIEHUS, TIEPCOHAI) W BHEMHAS — TpAMOro (IOCTaBIIUKH,
MIOCPEHUKH, KOHKYPEHTBI, KOHTAKTHBIC AayJWUTOpUH, MOTPEeOUTENH) |
KOCBEHHOTO  (TIOJMTHYECKHE, MPABOBbIE, JKOHOMUYECKHE, Hay4HO-
TEXHUYECKHE, nemorpaduueckue, KYJbTypHBIE, JKOJIOTUIECKHE,
MEXTyHapoaHbIe (aKTOpBl) BO3AEHCTBHUSA. MHCTpYMEHTHI MOHUTOPHHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afanrtaiiys opraHn3ainii
K BHYTPEHHHUM W BHEITHUM W3MEHEHHSIM.

YupaBieHUeCKU
TPYA u ero
coJiepKaHue
(byHKITMOHATEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cooOwvllli U0 UEN08EUECKOU OesmelbHOCIU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBAa, COJICPKAHHE,
PE3yJIbTaT, periiaMeHTHPYIONTHE JOKYMEHTHI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosomurenu (high-, midle- u
low-management) u HCTIONMHUTENBCKUI MEHEIKEPCKUil Kopiryc. JIMHEHHbIe
U armapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUCHTallUs Ha TEIH H
[IECHHOCTU OpraHu3allvy; aJIMAHUCTPUPOBAHUE poIeyp,
o0ecIieunBalONINX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONpE/IeTICHHBIH  paboumii  peXWM; aKIeHThl Ha HH(OPMAIMOHHO-
AHATUTUYECKYIO JICSITENBHOCTh; YEIOBEKOOPHUCHTUPOBAHHBIA —XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYTHMH PECypcaMy;  OIOCPEIOBaHHBIC
(memaTepranbHBIC) PE3yABTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbpopmanmia. EE ocHOBHbIE
CBOMCTBa M XapakTepucTuku. TpeOoBaHUs K WHGOPMALMK B CHCTEMax
yrpasyieHus. MeTobl e U3MEPEHUsI.

Cpeocmea  ynpagnenuweckoeo mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
PasMHOXCHHS, XpaHCHWs, TPYNIHUPOBKM M TOHCKA JIOKYMCHTOB,
00paboTKH, BBIBOIA W TMepeAadn HWHGOpMaud. ABTOMATH3UPOBAHHOE
pabodee MecTo MeHemKepa: TpeOOBaHHS K €ro MPOEKTHPOBAHUIO,
anmapaTHeIM CpEACTBAM W MporpaMMHOMy obecreueHuto. I[{udpoBoit
MEHE/PKMEHT U €r0 3HAUCHUE B COBPEMEHHOMN YIPaBICHYECKOW MPaKTHKE.

Cooeporcanue ynpagneniweckozo mpyoa — QYHKIUU MEHE/DKMEHTA M HX
BUJIBL: o60iue 0a3oBbIe — IUIAHWPOBAHHE, OpPTraHU3allvd,
KOOpJIMHAIIMS, MOTHUBAIMSA, KOHTPOJIb, OOINHWE JIOMOJHHUTEIbHBIE —
NPOTHO3UPOBAHKWE, HOPMHPOBAHWE, MPOCKTUPOBAHKE, pEryJIUpOBaHMUE,
yuéT;  MHTErPUPYIOIIHE — PYKOBOJACTBO, JHUJCPCTBO, CBA3ZYIOUIHE —
KOMMYHUKAIIUW, YIPAaBIEHYSCKUE PEUICHUS;, CIICIUaIbHBIE — YIIPaBJICHUE
(hvHAHCAMH, TTPOM3BOJICTBOM, MTOCTABKAMU, MAPKETHHTOM, YEIIOBEUYESCKUMU
pecypcamu, O€30IaCHOCTBIO M MP.; CPEAOOPHEHTHPOBAaHHBIE — BHELIHHUE,

BHYTPCHHUC; MPUYUHHO-CJICACTBCHHLIC —  IIOJIC3HBIC, 6€CHOJ'I€3HBIC,
BPCOHBIC, MCHTa.TIBHO-(l)I/IKCI/IpyeMLIC — SBHBIC, JIATCHTHBIC, IIO JIOI'HMKC
pacnupeacicHusd — CBOﬁCTBeHHBIe, HeCBOﬁCTBeHHLIG, z[y6n1/1pyeMl>Ie.
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DOyHKIMOHAIBHBIN ¥ MTPOLIECCHBIM MOAXOMABI: OT pa3AeieHUs AEUCTBUM K UX
CUHTE3Y uepe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckoeo mpyda — ynpaplieHueckue pemeHus. Mx
3HAYEHHWE, CYINHOCTh, CBOWCTBA, KIACCHU(HUKAIMSI ¥  THIIOJIOTHS.
TpeOoBaHus, TpPEABABISECMBIE K YIOpaBJICHYCCKUM penieHusM. Craauu
Mpoliecca UX MPUHATUS U PeaTu3alliHy.

OpeanuzayuoHno-npasoguvle O00KyMeHmbl, pecnameHmupyiowue
VNPABAEHYECKYIO 0essMeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTEIbHBIMN
JIOTOBOp, CTPYKTypa M INTAaTHas YHUCICHHOCTh, IITATHOE pAaCIHCAHHE,
MpaBuja BHYTPEHHETO TPYAOBOI'O PAaCHOpsIKa, KOJUICKTHUBHBIN JOTOBOD,
STUYECKUN KOJEKC, TIONOXKEHUS O TMOApPa3ACICHUsIX, OMKHOCTHEIS
WHCTPYKIIUHU U UHBIC PErJIaMEHTHI.

Cmpanogvie paziuuus 6 NAAHUPOBAHUU U OPAHUAYUU YNPABTIEHYECKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3amaJHOEBPOIEHCKas, pPOCCHICKas
MOJIETTN MEHEKMEHTA).

PykoBozicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN 1
KOHTHUHT €HTHBIH
MOJXO/bI B
MEHE[KMEHTE)

Menedoicmenm kax uckyccmego. Y4eT WHIUBHIYaJbHBIX OCOOEHHOCTEH
opranm3anuy (CTpyKTypa, TEXHOJOTHH, PECypCHOE OOecIliedeHHe) U ee
paboOTHUKOB (YepThl XapakTepa, ICHUXOJOTHS, MOTHBBI U CTUMYIBI) B
3aBUCUMOCTH OT CUTYaIlu! (CUTYAIIMOHHBINA MTOIXO]).

Pyrxosooumens u eco mecmo na npeonpusimuu: BIASHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHEIH, JNEMOKPATHUECKUN |
TuOepaIbHBIN) u Memoovl ynpasienus (TPaBOBBIC, OPTAaHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COLUAIBHO-TICHXOJIOTHYECKUE).
OcobeHHOCTH WX BBIOOpa W TPUMEHEHHsST B COBPEMEHHOW IIPaKTHKE
MEHE/PKMEHTA.

Jluoepcmeo: noHATHE, TpUpoAa, BUAbl (PpopmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUIBI  JHUAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nuoepcmesa: «Benukoro denosekay» (E. boprarr), cuTyanmonHbie
(®.5. ®umnep), mucuxoanamurnyeckue (D.JI. BepH), IHMYHOCTHO-
cutyanuonnsie ([[x. bpayn), arpubyrusasie (P. Xsro3—P. Jlxunerr—/Ix.
Kypdu), obmena, mnm tpancaktHoro anamm3a (P. Xelizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOrO juaepctBa (H. XoropH), cepBucHoro mmaepctsa (P.
I'purmud) u mp.

Hnousudyanenvie kauecmea audepos: (Gu3mdecKue (SHEPTUIHOCTD,
BBIHOCJIMBOCTb ), YMCTBEHHBIE (MHTEIeKT, paccyanTensHOCTb,
PEIATEIHHOCTD), COITUANIbHBIC (OOMHUTEILHOCTD, CIIOCOOHOCTE MPUBIICKATH
K COTPYIHUYECTBY IPYrUX JrOjAeH, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JWUIUIOMATHYHOCTH),  TPYHOBblE  (HAIEIEHHOCTh  Ha
JOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
ocoOeHHOCTH XapakTepa (YBEpeHHOCTh B cebe, OSHTy3Wa3M, IKeJaHue
PYKOBOJINTH, HE3aBUCUMOCTH, YECTHOCTh U TIPSIMOTA).

Cmunu nudepcmea: ompHomepHbie (koHuenmuu J[. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) 1 MHoroMepHbIe (KoHmenuuu P. bieiika,
x. Moyros, I1. Xepcu, K. branmapa).

CunvHrble u crabvle CMmopoHbl pyKo8OOCMEA U 1U0epCmaea: CpaBHUTEIbHAS
XapaKTEepPUCTHKA.

Omeposcenmnocms U KOHMUHeeHMHbIL 1n00xo0. VIX BiusHWE Ha
OpPTaHM3AIMOHHOE TIOBE/IEHNE W €ro HOBBIE HACTPONKH, OCHOBaHHBIC Ha
OaJlaHCe CUCTEMBI M CUTYaIlHH.

JInaHocTh 1
KOJIJICKTHB.
CaMOMEHEKMEHT U
KOMaH/1000pa30BaHu
e

Yenosex u cgpepul e2o dcusnu: 300poBbe (CaMOUYBCTBUE, BHEIIHUI BH],
NOABWKHOCTb, HACTPOGHHE, MUTAHUE, PEXKHUM, CIOPT, COH), OKPY)KEHHE
(poaHble, KOJUIETH, APY3bs, COCEOH, OMIIOHEHTHI), OTHOIIEHHS (OOLIeHue,
Ipyx0a, mr000Bb, cembs), npu3BaHue (paboTa, Kapbepa, OH3HeC,
npodeccusi, 3aHATOCTb, COLUAIBHBIA CTAaTyc), 00ECIEUYEeHHOCTh (IOXOJBI,
pacxojipl, YCIOBHS KU3HH), SIPKOCTh JKU3HU (pa3Bie€UyeHUs], OTIbIX, X000H,
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(4enoBeKOOpPUEHTHUD
OBAaHHBIN U
MIPOCKTHBIN
MOJXO/IBI B
MEHE/KMEHTE)

OyTeleCTBUs,  BIEYATICHUS),  JOYXOBHOCTH  (Bepa,  TBOPYECTBO,
JIyXOBHOCTB), CaMOCOBEpPIIICHCTBOBaHME (00yueHHEe, paboTa HaI COOOH,
JUYHOCTHBIM pocT). PeakTUBHBIN W NPOPEaKTUBHBIA MOAXOIABI K
TUTAHUPOBAHUIO JKU3HH.

Camomenedoicmenm: ONpeneieHNe JHYHBIX LEHHOCTEH W TyTed HX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneit. OcoOeHHOCTH —UX
UCIIONIb30BaHMUS B MJIAHUPOBAHUH Kapbephl (CTpAaTErusi CaMOpa3BUTHSA).

Opeanuzayus nuyno2o mpyoa. @akTopel U yCIOBUsI, HallpaBleHHbIC Ha
NOBBIIICHUE €r0  pe3yabTaTUBHOCTU: (QOPMHUPOBAHHE H  Pa3BUTHE
npodecCHOHANBHBIX KOMIETEHIINK, BbIpaOOTKa M COBEPIICHCTBOBAHHE
WHIWBUIYaIBbHOTO pabouero CTWIsl, OCHAIleHHNEe W OpraHu3aius pabodero
MecTa, BBIOOp ONTHUMANbHBIX HCIIONHUTENBCKAX M KOMMYHHUKATHBHBIX
TEXHUK.

«bonvwas  namépka»  pakmopos  auuHOCmMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EIbHOCTh W KOM(OPT B MEKIMYHOCTHBIX OTHOLICHUSX);
KOHTaKTHOCTh (J0OpoayIine, MOHWMaHHUE JIPYyTruX, JOBEpUE, IMPOIIEHHE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HANIEKHOCTh, CTAOUILHOCTh YMEHUE
OOpoTbcs 32 pe3ynabTar); OMOIMOHAJIBHAS CTAaOWIBHOCTh (CTENEHBb
CTIOKOWCTBHS,  DHTy3Wa3Ma M yBEPEHHOCTH  WIHW,  Hao0Opor,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  MOJABIIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (LIIHPOTA HHTEPECOB, KPEATUBHOCTh, APTUCTU3M, TOTOBHOCTh K
BOCITPUSTHIO HOBBIX HJIEH).

Inanuposanue u ynpasnenue pabouum epemenem (mMatum-meHeolNCMeHm).
Konmenmust «banaHca Mexay JITHUYHOW JKU3HBIO U paboToity. Meromuku
opranm3anuy 1 3¢ dekTuBHOro mcnonb3oBanus BpemeHu: ALPEN-meton,
nupamuga DpanxnwHa, npwHOUN Ilapero, amamm3z ABC, martpuma [l
Diizenxayspa, CIHCKA 3aJad W JeN, HHTEIeKT-KapTel (mind maps),
XpOHOMETpax, Tpaduk pabOTHI Ha OCHOBE OHOPUTMOB, TeXHHKa Pomodoro
u 1p.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MPEMSATCTBYIONINE BBIMOIHEHUIO ITOCTABICHHBIX II€NIe, M CIIOCOOBI WX
KOPPEKTHPOBKH (MCITPABIICHI).

Ilepconan kax umnepamusHvlii pecypc OpeaHU3auuu U ee 2id6HbIl
unmennekmyanvueili  kanuman. Hosele xonmenmmm HR  (3axoxpatus,
reliMu3aIys, yrIpaBieHWe MPOEKTAMH, MapPTUCHUIIATHBHBIN MEHEIKMEHT,
yIpaBleHUEe 3HAHWSIMH U JAp.) ¥ UX BIMSHHE Ha Pa3BUTHE KOJJIEKTHBHBIX
thopm™ Tpyna.

Komanooobpasosanue —  cogpemenHas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastue «komannp». Ee
OCHOBHBIC THTIBIL: BepTHUKAIIbHAS, TOPU30HTAITBHAS, KOMHUTET,
CIeNMau3MpOBaHHasl,  caMoymlpaBisiemas,  BUpTyanbHas.  Cramuum
tdbopmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMAaHJ/HEIC
B3aMMOJEHCTBHS, OOIIHE IIENH, TPUBICKATENFHOCTh KOMaHIBI JJIST KaKIOTO
€e WIEeHa, MOTHBAIW YYaCTHHKOB, COI[MAIBHO-TICHXOJIOTHYECKUI KIMMAT
(opranuzanmoHHas KyIbTypa), TPYIIIOBOE MPUHSATHE PEIICHUH.

Ynpasrenue xongpnukmamu 6 rxomanodax. VIX npudumHBl (HETOCTATOK
pecypcoB, HedeTKoe pasfelieHre O0S3aHHOCTEeH, KPU3UC KOMMYHUKAIIWH,
JUYHOCTHBIE AacCMeKThl, pa3jhydsi BO BIACTH M CTaTyce), CTWIH
(KOHKYPEHTHBIH, YKJIIOHEHHE oT KOH()JIUKTA, KOMIIPOMHCC,
MIPHUCIIOCOOJICHNE, COBMECTHAS JEATEINhHOCTh) U METOJBI YPETryIHUpPOBaHUS
(memw  BBICHIErO YPOBHA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIUH ).

Hpeumywecmsa u nedocmamku pabomuvl 6 komanoax. lloTeHIaIbHBIE
BBITOJIBI M U3JIEPKKHU.

4. Oo0pa3oBaTe/ibHbIE TEXHOJIOTUH
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Ne n/m | HammeHnoBanme pasaesia Buabl yueoHoi Oo6pa3oBarejibHbIE TEXHOJIOTHU
padoThI

1 2 3 4

1. Hayunbie mikossl u Jlexmus 1,2 Jleknus-Busyanuszanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(ucropuorpaduueckuii u 00CYXJICHHEM BOIIPOCOB TEMBI
KOMIIapaTUBHBINA ITOAXObI K Pa300op KOHKpPETHBIX CUTYaIH,
MEHEIPKMEHTY) CamocTrosTenbHas | 3aJjaHU KeiicoB

pabota

2. | Opranm3anus Kak OObEKT Jlexuus 3,4 Jlexums-Busyanuzanus
yIpaBiaeHUs (CUCTEMHBIN U
CyOBEKTHO-0OBEKTHBII Cemunap 3.4 Pa300p KOHKpETHBIX CUTYalH,
MOJIXO/IbI B MEHEPKMEHTE) CaMocTosTenbpHas | 3aJaHUNi KENCOB

pabota

3. VYnpaBneH4ecKuil Tpya u Jleknus 5,6 Jleknusa-Busyanuzanus
€ro CoJepKaHne Cemunap 5,6 Pa300p KOHKpPETHBIX CUTYaLIUH,
(pyHKUIMOHANBHBIN U CamocrosTenpHas | 3aJaHUI KEHCOB
MIPOTIECCHBIN MOIXOBI B pabota
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknusa-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTHHT€HTHBIN noxo bl B | CamocTtositenbHas | Pa300op KOHKPETHBIX CUTYAITUH,
MEHEDKMEHTE) paboTta 3aaHUN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaH1000pa3oBaHne CamocrosTenbHas | 3aJJaHUM KEHCOB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa
Y 1 MPOEKTHBIN MOAXO/IbI B
MEHEDKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1Mo pe3yibrataM
OCBOEHUS JUCIUIUIMHBI

5. OuneHka IVIAHUPYeMbIX Pe3yJIbTATOB 00y4eHHusl
5.1. Cucrema oneHMBaHMA

B mpouecce u3ydeHust Kypca IpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUM CTYIEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero nposenenuun. OH npeanonaraet y4eT pe3yJbTaToB
CaMOCTOSITEJIbHOW pabOThl MO BBINOJHEHHWIO THUIIOBBIX M CUTYaLlMOHHBIX 3aJaHUM, a TaKxke
CTETIEHH Y4acTHsl CTYJEHTOB B 0OCYKJIEHUH BONIPOCOB Ha CEMUHAPCKUX 3aHATHUSX.

OrneHka 3HAHUM TNpEACTaBNIAET COOOM COBOKYIMHOCTh Pa3IMUHBIX IOKa3aTeneil paboTbl
CTy/IEHTa B T€YEeHHUe Bcero mporecca ooyuenus. 1o kypcy «MeHeDKMEHT» MpelycMaTpuBaeTCs
TEKYILIUIl KOHTPOJb YCIIEBaeMOCTU B (hopMe OIpoca Ha 3aHATHUSAX, TECTUPOBAHMSI, BHIMOJIHEHHE
MPAaKTUYEeCKUX 3aAaHuil. [IpoMexyTOUHBIi KOHTPOJb MPOBOAUTCS B (opme TecThpoBaHus. C
ydeToM HaOpaHHBIX OaJUIOB CTYIEHTHI MOJYy4aroT 3adeT ¢ oueHkoi. JuddepenunpoBanHas
OLICHKA BBICTABISIETCA B IIOJHOM COOTBETCTBMU C yrBepxkIE€HHOW B PITY peitunroson
CUCTEMOM KOHTPOJIS 3HAHUM.

dDopMa KOHTPOJIA | MakcuManbHOE KOJIUYECTBO 0ajioB
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3a OJIMH CEMUHAP Bcero
1. VYuactue B 0OCYXIEHHM TEOpETHUYECKHX | 2 Oayia 18 GamnoB
BOITPOCOB Ha CEMUHAPCKUX 3aHATUSX
2. BrolmonHeHne NMPaKTHYECKUX 3aJaHuil Ha | oT 4-X 10 5 6ayuioB | 42 Gaa
CEMHMHAPCKHX 3aHSTHIX
3. TecrupoBanue 40 6ammoB
4. Hroro 3a cemecTp (IMCLIMILUIUHY) 100 GaoB

OrneHka «3a4TeHO» BBICTABISETCS OOydaromeMycs, HaOpapmiemy He MeHee 50 OauioB B
pe3yibTaTe CyMMHPOBAaHUs 0aIOB, MOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE U MPOMEKYTOYHOM
arrecrauun B cemecTpe. llomydeHHbI CcOBOKyHHBIM pe3ynabTaT (MakcumyMm 100 OamioB)
KOHBEPTUPYETCS] B TPAAMIMOHHYIO IIIKATy OLCHOK M B IIKAITy OICHOK EBpOMeickoil cucTeMsl
neperoca u HakoruteHus: kpeauToB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TaOJIULIEH:

100- dansnbHas TpanuuuonHas mkaJja Hlxana ECTS
IKaJja
95-100 OTJINYHO 3a4TCHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJICTBOPUTEIILHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F
5.2. Kpurtepum BbICTaBJIEeHHS OLIEHOK
banabl/ | Onenka Kpurepun oueHku pe3yjbTaToB 00y4eHHs M0 TUCHHUIIJIMHE
mKajga | mo
ECTS JTUCIHMILIN
He
100-83/ | «ornmuHO | BeicTaBisercs oOydaromieMycs, €CId OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUI u MPAaKTUYECKUI Marepual, MOKET
«3aYTCHO | MPOJEMOHCTPUPOBATH ATO HA 3aHATHSIX M B XOJC MPOMEKYTOUHOM
(OTIMYHO) | aTTeCTallHH.
»/ OOyyaromuiics HCYEpIbIBAIONIE M JIOTUYECKH CTPOMHO U3Jaraer
«3aYTCHO» | yUEOHBIH MaTepuaj, YMEeT VYBS3bIBaTh TEOPUID C NPAKTUKOM,
CIIPABJISIETCSl ¢ PEIICHUEM 3a7a4 MpodecCHOHATbHON HAIPaBICHHOCTH
BBICOKOTO YPOBHS CJIO)KHOCTH, TPABUJIBHO OOOCHOBBIBACT MPUHSTHIC
peIeHHUS.
CBoOosHO oOpHeHTupyeTcss B  y4eOHOH U mpodeccCHOHATbHOU
JAUTEpaType.
OneHka NO JUCLUUIUIMHE BBICTABISETCA OOydaroUleMycst ¢ Y4ETOM
pe3y/nbTaTOB TEKYILIEH U MPOMEKYTOUHOM aTTECTalUH.
Komnerennuu, 3akperi€HHble 3a TUCHMIUIMHOM, CPOpPMHUPOBaHBI Ha
YPOBHE - «BBICOKHUI.
82-68/ «xoporio» | BeicraBnsercs oOydaromiemMycsi, €cid OH 3HAaeT TEOPeTUYECKHH H
C / MPAKTUYECKUH MaTepuall, TPaMOTHO M MO CYILIECTBY H3J1araeT €ro Ha
«3aYTEHO | 3aHATUSAX M B XOJ€ MPOMEKYTOUHOH aTTecTallvu, He JOIycKas
(Xxopo1I0) | CyIIECTBEHHBIX HETOUHOCTEH.
»/ OOyuaromuiicsi MpaBUJIbHO MPUMEHSET TEOPETUUYECKUE MOJIOKEHHS] TIPU
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«3a4YTCHO»

pelIeHNH TPAKTHYECKUX 3a/1a4 MPOQEeCCHOHATBHON HAINPaBICHHOCTH
pPa3HOTO YPOBHS CJIOKHOCTH, BIJIAJEET HEOOXOAUMBIMU JUISI 3TOTO
HaBBIKaMU U IIpUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YUeOHOUM U TpodeCCHOHATBHON
JUTEPATYPE.

OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydamoleMycs ¢ y4€ToM
pe3ybTaTOB TEKYIEW U POMEXYTOYHOMN aTTECTALUH.

Komnerenmum, 3akperyi€éHHbIe 3a TUCHUIUITMHOW, CPOpMHUpOBaHBI Ha
YPOBHE - «XOPOIINI».

67-50/
D,E

«YIOBIIET
BOPHTEIHLH
o»
/«3a4TeHo
(ymoBneTB
OPHUTEITHHO
)»/

«3BaYTCHO»

BeicraBisiercss oOydaromemycs, €Cii OH 3HaeT Ha 0a30BOM ypPOBHE
TEOPETUYECKUN M MPAKTUYECKUH MaTepual, IOIYCKAaeT OTICIIbHbIC
OLIMOKYU MpHU €ro U3JI0KEHUU Ha 3aHATHSIX M B XOJE MPOMEKYTOUHOM
aTTECTALlUN.

OOyuvaromuiics  UCHBITBIBAET  OMNpeAei€HHbIE  3aTPyIJHEHHUS B
IIPUMEHEHUH TEOPETHUYECKUX IOJIOKEHNUN MPU PEIIECHUH NMPAKTHYECKUX
3agad  Npo(eCCHOHATBHON HAIPABIEHHOCTH CTAaHJAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIC€T HEOOXOAUMBIMH AJISl 3TOTO 0a30BBIMU HAaBbIKAMU U
NpUEMaMH.

JleMOHCTpHpYeT AOCTATOYHBIA ypOBEHb 3HAHMS Y4EOHOW JIUTEPATypHI
10 AWCLUIUIMHE.

OneHka MO JAMCUMIUIMHE BBICTABISETCS OOydaromeMmycss ¢ y4EToM
pe3ylbTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALUH.

Komnerenmuy, 3akperui€éHHble 3a TUCIHUIUIMHOW, CPOpMHUpPOBaHBI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/
F.FX

«HEYJIOBJI
ETBOPUTET
BHO»/

HE
3a4TEHO

BricTaBnsiercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUYECKUIl MaTepual, A0MycKaeT rpyobie OmnOKU
MpU €ro U3JI0KEHWHM Ha 3aHATUAX M B XOAE MPOMEXKYTOUHOMN
aTTeCTaluu.

OOyyaromuiics HCTBITHIBACT CEphE3HbIE 3aTPYIHEHUS B MPUMEHEHUU
TEOPETUYECKUX TMOJOXKEHUM TMpU pEeHIeHUHd [PaKTUYECKHX 3a/1ay
npodeccuoHanbHOM HaIpPaBJIEHHOCTU CTaHJIapTHOTO YPOBHS
CIIOHOCTH, HE BIJAJEeT HEOOXOJWMBIMHU JJISi 3TOrO HaBBIKAMU U
MpUEMaAMU.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOM IUTEpaTyphl IO
JTUCLUILTIHE.

OneHka MO AMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
pe3yabTaTOB TEKYIIEH U MPOMEKYTOUHOI aTTeCTaIHH.

KommereHnium Ha yYpOBHE «JOCTAaTOYHBII», 3aKpEIUIEHHBIE 3a
JUCIIUIUINHOM, HEe CHOPMUPOBAHBI.

5.3.

OueHouHbIe cpeAcTBa (MaTepHasbl) A TEKYIIEro KOHTPOJIsSI YCIIeBaeMOCTH,
NPOMEKYTOYHOH aTTeCTAMH 00y4aI0IUXCH MO0 JHCIUIITTHHE
ITpumep TecToBOrO 3a1aHus K UG PepeHIIMPOBAHHOMY 3a4eTy M0 AUCHUILINHE «MeHeIKMEHT»

(OK-3; OK-4)

1. B 1912 roay 12 npuHIUIIOB MeHeKMEHTA ObLIH C()OPMYIHPOBAHBI:
a) A.Qaiionem;
0) x.0.Mpiio;
B) M.Bebepowm;
r) @.Teitnopom;
1) I.Omepconom.
2. ABTOpcTBO padoThl «IIpuHuMNBl HayyHoro ynpasJienus» (1911 r.), myGaukanus KOTopoi Mocay:Kuia
HAYAJIOM NPU3HAHUS MEHeKMEHTa HAYKOl U CAaMOCTOSITE/ILHOI 00J1aCThI0 HCCJIeJOBAHMI, NPUHALJIEIKUT:
a) A.®aifomo;
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0) Ix.2.Mpiio;

B) M.Bebepy;

r) @.Teiinopy;

n) I.Omepcony.

3. Buepsble cocTaB (hyHKIHUI yHpaB/ieHHs ObLT MPeIOKEeH:

a) A.®aiionem;

0) JIx.2.Mbpiio;

B) M.BebGepowm;

r) ®.Teitnopom;

n) I.Omepcorom.

4. IIpob6sieMa «4e0Be4eCKUX OTHOLICHMID> MeKIy MHIMBUAYYMAMHU B pa0o4ux yca0BHsX BriepBbie (1927 1.)
ObLi1a U3y4YeHa:

a) A.daiiomnewm;

0) JIx.2.Mboiio;

B) M.Bebepom;

r) ®.Teitnopom;

n) I.Omepcorom.

5. Kosim4ecTBo 4en10BeK, KOTOPoe MOKeT ObITh 3 eKTUBHO 00beJHHEHO MO/ ¢IHHBIM PYKOBOACTBOM —

a) NPUHIIMIT €IMHCTBA MTOYUHEHHST;

0) MacmTab yrnpapisieMOCTH;

B) (pyHKIMS yrIpaBiIeHUs..

6. Peaknusi oprann3oBaHHOiIl CHCTEMBI, HANIPABJIEHHASI HA MPeAOTBPAaLlleHNe HCKAKeHUsI HHOPMaLUH NPU
nepeave ee yepe3 yBeJINYNBaIOIIeecs] KOJUYECTBO YPOBHE yIpaBJIeHUsI — 3TO

a) IIEHTpaJTU3aIHs,;

0) JeleHTpATU3AIHS;

B) JlenapTaMeHTaIu3a1lusl.

7. OTHOCHTEJILHO CAMOCTOSITEJIbHbIE, CIIEHAJTH3MPOBAHHbIE U 000C00IeHHbIE YHACTKH yIPaBJIeHYeCcKon
AesITeJIbHOCTH — 3TO

a) YPOBHU YIIPABIICHHUS;

0) (pyHKUMU yIIpaBICHUS;

B) CKaJIsIpHAs IICTIb.

8. KotnyecTBo mHGopManuu, KOTOPOH pacnoJaraeT OpraHu3anus 1o NoBo1y KOHKPEeTHOro (pakropa
BHEIIHell cpelbl ¥ YBEePEHHOCTh B 3T0il HHGOpPMAaLUHK onpee/seT:

a) HEOIPEIEICHHOCTb CPEJIBI;

0) CIIOXKHOCTB CpeJbl;

B) B3aUMOCBSI3aHHOCTb (h)aKTOPOB CpPEIbL.

9. B TeopuAx MOTHBALMH MpeanoJaraeMasi HEeHHOCTb WJIH MPUBJIEKATEIbHOCTD /I MHIAUBH/A MOTYYeHHOI0
BO3HATPAKICHUS, 3TO —

a) CTUMYIT;

0) MOTHE;

B) BaJIEGHTHOCTb.

10. OpraEmsanmio Kak CJI0KHYI0 CHCTeMYy YNPAaBJeHHSl XapaKTepH3yIOT TakKHe CBOCTBa, Kak
(MHOKeCTBeHHbII BLIGOP):

a) HaJIMYME HECKONBKUX IENeH;

0) XaOTHIHOCTD CBSI3EH MEXKIY dJIeMEHTAMI;

B) HE3aBUCHUMOCTb OT OKPYKCHUS;

T) OOJIBITIOE YHCIIO DIIEMEHTOB.

11. OTHomeHns1 MexKAy 3JIeMEHTAMH CTPYKTYPbl OPraHM3alMM NOJep:KUBaIOTCH 0jarogaps cieaylomuM
CBSA3AM (MHOKeCTBEHHbII BHIOOP):

a) QyHKIIHOHATIHHEIM;

0) TMHEHHBIM;

B) IPOU3BOACTBEHHEIM;

T) PBIHOYHEIM.

12. B opraHu3anuu JBH:KeHHe HWHGOPMAIMH U yNPaBJieHYECKHX pPelIeHHil M0 TeM WU HHBIM (PYHKIUIM
ynpaBJieHHus o0ecrieYnBaeTcs 01arogaps cBs3aM:

a) QyHKIHOHATIHHEIM;

0) TMHEHHBIM;

B) POM3BOACTBEHHBIM;

T') PEIHOYHBIM.

13. B opranm3anum BWKeHHMe HWHPOPMAUMM ¥ YNPABJEHYECKHUX PpelleHHH MeKay JHHEeHHbIMHU
PYKOBOAUTENAMHU o0ecniequBaeTcs 0Jarofaps CBA3fAM:

a) (QyHKIIMOHAIBHBIM;

0) TUHEHHBIM;
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B) IIPOU3BOJICTBEHHEIM;

T') PEIHOYHBIM.

14. YcTaHoBuTE COOTBETCTBHME MEsKAY MOHSITHEM U €ro onpeieieHueM.

1. MeTomsl MEHEPKMEHTa, OCHOBAHHBIC HA COBOKYITHOCTH CTIOCOOOB BO3/ICHCTBHSA ITyTEM CO3JaHUS YKOHOMUICCKIX
YCIIOBUM AJIs1 JOCTHXKEHUS [TOCTABJIEHHBIX LENIel

2. MeTonbl MEHEIKMEHTa, OCHOBAaHHBIC Ha CITOCO0aX BO3JICHCTBUSI HA OPTraHM3AIIMOHHBIC OTHOIIICHUS TTOCPEICTBOM
MPSAMBIX JUPEKTUBHBIX yKa3aHUN

3. Metonpl MEHEDKMEHTa, OCHOBaHHBIC Ha CIIOcOo0aX aKTUBHOTO BO3JICHCTBHUS Ha CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISAIONIAE MOPATbHOE CTUMYIUPOBAHUE TPYIOBOU JIEATEIBHOCTH

Yemanosume coomseememaue medcody HymeposanHbIMU 00beKMamu 6 poOpMYIUPosKe 3a0anUs U 8APUAHMAMU
omeemos

a) COIMAITBHO-PKOHOMHYECKHCE;
0) 5KOHOMHUYECKHE;
B) aJIMHHHUCTPATHBHbIC (OpraHU3AIIMOHHO-PACTIOPSAUTEIbHbIC);

F) COMAJIBHO-TICUXOJIOT'HYCCKHUC.

15. KonkpeTHsble (4acTHbIe) QYHKIHUM YIIPABJIEHUSI TECHO CBS3aHbI € (CO) CJeayIOImmM:
Vkaoicume ne menee 0syx eapuanmos omeemos

a) cnenuduKou;
0) MoBeleHHEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOICP)KAaHHEM KOMIIETCHTHOCTH,
T) OCHOBHBIMH ChepaMu JIesITEeIbHOCTH.
16. YcTanoBuTe COOTBETCTBHE MEKIY MOHSATHEM U €0 ONpe/leIeHHEM.
1. JInnepctBO
2. Brnusaue
3. PykoBoacteo

Yemanosume coomsemcmaue mexncoy HymeposanHbimu 06beKmamu 8 (popmyauposKe 3a0aHus U 6apuanmamu
omeemos

a ) BO3MOXHOCTBH OKa3bIBaTh BIMAHUE HA TIOBCACHUC NPYIUX JINI]

6) CIIOCOOHOCTh YeJIOBEKa OKa3hIBaTh BIMSHUE HA OTACJIBHBIC JIMYHOCTU WM I'PYIIIIBI, HAIIPpaBJIAA UX YCHUINA
Ha TOCTHXKCHHC ueneﬁ OpraHu3annu

B) YMCTBEHHBIA U (PU3MUECKHH MTPOLIECC, B PE3yIbTaTe KOTOPOTr0 NOIYNHEHHBIE BBIONHSIOT IPEAIINCAHHbIE
UM o(pULHATIbHBIE TOPYYEHHS U PELIaOT ONpeielIeHHbIE 3a1auH

17. B cooTBeTCTBHHM ¢ MOBeaeHYecKOiil Teopueii JuaepcTa K. JleBuHa, pyKoBOIUTE b, KOTOPBIA €IMHOJTHYHO
NPUHHUMAET pPellieHHe W U3BEIaeT 0 HeM NMOAYMHEHHBIX, SIBJISIETCS. ..

a) Tudepanom;
0) aBTOKpaTOM;
B) IEMOKPaTOM;
T') HOBAaTOPOM.

18. 3apaua pery1MpoBaHusi MEKTHYHOCTHBIX OTHOLIEHHH OTHOCHTCSA K CJIEAYIOLIEi rpyIie MeTo10B
ynpaBJeHus.

a) COLMAIBbHO-TICHXOJIOTHYECKHUX;
0) BOCITUTATEIIBbHBIX;
B) SKOHOMHYECKHX;

T') aIMAHUCTPATHBHBIX.
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Keiic-curyanus: «Kapbepa Bbinuia 6okom»* (OK-3; OK-4)

Tarpsna Yamnsiruaa, OTKPBIB MEHIO, MEUTATEIbHO YbIOHYIach. HakanyHe oHa BepHYach
u3 KoMaHaupoBku B Cubupb: kommanusi «Creurpanciop», B KOTOpoill oHa paboTana,
noctasisia 400-ToOHHBIA peakTop MecTHOMY HedrenepepabarbiBaromeMy 3aBoay. PUHAIbHAS
CTa/us BBITPY3KU peakTopa ¢ Oapu 3aHsjia IOYTH HEJEI0, U 3TH IHU TaThsiHA NPOKUIIAa OUEHb
MHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro cbecTs... [Ipazqaumanoro? M-m? — oHa JEcTana MEHIO, IIOKa
odunuaHT BeDKHAAN. — JlaBaliTe YepHUYHBIN JlecepT sl Hadaja — CErOJHs HaYHEeM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOTO. XOTsI JIQJIHO, HECUTE OYTHUIKY.

Bropoii 6okan nmpegHazHavaics moapyre, ¢ kotopoit Tarbsna padorana B UT-otaene: o6e
JIEBYLIKA OTBEYAIM 3a pa3pabOTKy NPUIIOKEHUN JUIsl OTCIEKUBAHUS TPAHCIIOPTUPOBKHU Ipys3a.
CobctBenHO, TaThsiHy BbI3BAIM Ha 00BEKT, 4TOOBI OHA OblIa MOJ PYKOH, €CIHM B MPOrpaMmax
ciyuutcsi cooii. Ho Bce pabotanmo kak wacel, W TarbsHa, 4TOOBI HE CHAETH 0Oe3 jena,
Hanpocusach B MOMOLIHUIIBI K MHXXEHEpaM, pyKOBOIUBIINM pa3rpy3Koi peakropa.

— Ilpuser, nogpyra! — y cronuka nosiBunach Jlrogmuna Patkuna. — Komanauposka,
CMOTpIO, nonuia Tede Ha moJib3y. Cusiennb Kak camoBap!

— U O6ypmro! A mam BuHa 3aka3ana, TaKk 4TO Mpeajiaraio Tede OCTaBUTh MAIIWHY TIe-
HUOYIb Ha MMapKOBKE.

— Hy, s Tak u caenana. /laBaii, paccka3biBail.

B Cubups Tarbsny nos3Ban Koncrantun EropoB, HauanbHHMK OT/A€Na TPAHCHOPTHPOBKH
rpy3oB «Crenrpancaopay. [lox koHell KOMaHIUPOBKU OH MPEUIOKUII €l IepelTH B ero oTaeN:
«ITomymaii, TOTOBOPH CO CBOEH HAaYaJILHUIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHE
KaXkeTcsi, paboTa «B 1mosie» OoJjbllle HPaBUTCA, JAa U TrojoBa y TeOs Ha MecTe, a OCTAIbHOMY
HAYYHUIIbCSD.

— Bce, nepexoxy k EropoBy, — kareropumuyHo 3asiBuia nojpyre Yamibiruna. — OH
mo3Bai K cede! Tak uTo Mo3apaBh MEHS.

— Ilomoxau, naBait mo nopsiaAky, — Jlroamuna rinotHyna BuHa. — Yro Bapyr?

— Jla 3amonbanace s B UT. Ter cebe He mpencraBisienib: s mpopadoTana HEACTI0 Ha
pasrpy3Ke Kak JIOMIaab U cpa3y MOYyBCTBOBaIA ceOs mydrne. A?

— Jla stihopust 3TO: HOBBIE JIFOIM, MeCTa, TIpupoa. [IpoiaeT, He cremny.

Jlropmuna paboTtana B KOMIIAHUHM JoJiblie noapyrd. Ei cTamo HeMHOro 3aBHAHO, 4YTO
Eropos no3Ban k cede He ee. «XOTs Ha Kol MHe paboTa B moJsie? He Mmoe 310, — moaymaina oHa.
— Ho mor 061 1 TPOCTO MPEATIOKUTE.

— He ckaxu. Tam nousTHBIE 3a/1a4u, LIETH, — paccykJaja TeM BpeMeHeM YaribiruHa.
— Jla 1 B3aUMOOTHOIIEHUSI MEXAY JOAbMU... oHU Apyrue. He oducueie, yto mu. He 3Harto.
Msue tam unrepecHee. B oOmiem, cBaauBalo s OT Halllel IPhIM3BL.

Jlrogmuiia eiBa 3aMETHO YCMEXHYJACh:

— IMonoxau, ona xe eme 100po 10wKHA 1aTh. [lIoTOM — reHaupeKTop yIBEpAUTD.

— Jla 10 netanu. Jleno pemennoe. Eropos ke aBTOpUTET: pa3 MO3Ball, OCTAIBHBIE UTO —
MPOTUB OyAyT?

— Hy, torma 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UtoObl y TeOs Bce
IIOJIy4HJI0Ch!

— AMuHb!

Heoxxunannslii 0apbep

Co nHs Bo3BpameHus u3 Cubupu mpouuia yxe Heienst, Ho TaTbsiHa BCe HUKAaK HE MOTJja
MIOTOBOPUTh CO CBOEH pykoBoauTenpHulled. Ta Obula TO 3aHATa, TO Ha BBIE3NE, TO Y
pykoBojcTBa. CopokaneBstunetHss Mpuna ['eopruesna KyanHoBa npuiia B KOMIaHuio 6osee
20 net Hazax u3 xumuuyeckoro HMU, rae ona Bo3sriarmsia naboparopuio. 3a 3T0 BpeMsl OHa
CMeHuJIa rpogeccuro u gopocia 1o pykoBoautens U T-otnena u 3aMecTUTENS TeHANPEKTOPA.

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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ITocne xomanaupoBKH TaThsHA C SIBHOM HEOXOTOW IMOSBIANIACH B OTIEINE, YETO paHbIIE 3a
Hel He 3amedanoch. OmaszapiBana. Ha nenoBble mucbMa KoOJuler OTBevyana €  OOJIBIION
3aepkKo. «M3BUHUTE, CITydaliHO yJainuiia», — OOBICHsIIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BBl pa3Be He 3Haere? OHa >xe mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Jaske OTMETHIIM 3TO JEII0.

«HTepecHoe kuHo, — noaymana Kyaunosa. — BooOiie-To s ee HUKyAa HE OTIIycKala
— y Hac W TaK JIojeld He XBaTraeT. A OHa y MEHs JaK€ pa3pelieHHs] HEe CIpalluBaia, He
[IOCOBETOBAIACH.

UYepes nens Mpuna ['eoprueBHa codpana Bech OTEN.

— VY Hac nosiBWiIack HoBas 3ajada. byxrantepbl nomnpocunu uHTErpupoBatbh «1C» ¢
IporpaMMaMy ydera JBUXKeHUs rpy30B. KpoMme Toro, Hameuaercs: OOJbLION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyaeT noBecTH A0 ymMa NporpaMMbl MOHUTOPUHIA I'PY30B
1, BO3MOXKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM IIpoekTe, TaTbsiHa 3aBosIHOBatach. [IpOeKT ObLT CIOKHBIM:
MIPENIOoJIarajoch MpPUBJICUYEHUE aBTOMOOUIBHOTO, KEIE3HOJOPOKHOTO U BOJHOTO TPAaHCIOPTA.
HyxHo Obulo npuayMarh YHHKQJIbHOE KpEIUIEHHE Tpy3a, paccuuTaTh 3PPEKTUBHOCTH
UCIIOJIb30BaHUS KpaHOB, Oapx. W, BeposiTHO, NOJHUMATh JHMHHUM DJEKTpolepenad Hu
MYTENPOBO/JIbI, PACIIUPATH AOpory. «Bo3MoxHO, s yxke Oyay 3TuM 3aHuMatbes y EropoBay, —
00pasoBagachk OHa.

— KoMy yem 3aHMMAaThCsl — MOSICHIO MOTOM MMOipoOHee, — noabITokuiIa Kynnnosa. —
YamneirnHa, a BaM 1oka HY>KHO OY€Hb ITOCTapaThCs 3aBEPLINTh MPONLIbIN poekT. HepoueroB y
BaC MHOTO.

— Ho BBI e roBopmin, 4YTO B LIEJIOM HEIIOXO?

— Jla, ecnmu 3a BaMHU IOCTOSTHHO TpHUCMaTpuBaTh. HO CTOUT OTBEpHYTBCSI — U BBI
paboTaere CIyCcTsl pyKaBa, IOCTOSIHHO TIepeIeIbIBAeTe BCE, HA ATO YXOAUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — paszosznunack TaTbsiHa. — OOBSACHATH HANO TOJKOM, TOTJA W

nepeAesbIBaTh HUUEro He MPUACTCS — a TO MIYT KO3J1a OTIYIIECHUs ! ».

VY YamneiruHOM ObIJIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HUOyab HE MOHWMAaJla, TO BCE
TpakToBaJla TO-cBoeMy. HavampHuiia mpocuna ee: «Ecmu 4ro, mpuxomute, yrounsiite. [lo
mo0bIM Bomipocam». Ho mocne Toro kak KynuHoBa 11e1MKOM OTHpaBHiIa B KOP3UHY €€ MPOEKT,
YamplruHa cTapajack C HEW IMOMEHbIEe KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOWIach W
BBIOpOCHIIa Bce, — ajoBayiack TarbsiHa moapyre Jlroamuie. — BooOrie MeHs HE BO 4TO HE
CTaBHUT».

[Imu mau, HO TaThsiHA HUKAK HE MOTJIA 3aBEPIINUTh CBOM Jiejia. A 710 ATOTO OHAa HE XOTena
OopUIMAIEHO TMPOCUTHCS B JIPYrod otTaen. PykoBomuTenbHUIla MOpydnsiaa €d MHpuUayMaTb M
000CHOBATh AITOPUTMBI MHTETPALIMA HECKOJIBKHUX JIOTUCTHYECKHUX Mporpamm. [lotom HyxHO
OBLJI0O TIOMOYb KOJUIETaM HaWTH OIMOKM B WX pa3paboTKax. «3aBajwia MEHS JellaMu», —
3nuaachk TarbsHa.

[ToHsB, YTO TaKUMU TEMIIAMU OHA HUKOTJA HE 3aKOHYHT, TaThsHA pEIINIa TOTOBOPHUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOKHO, BBl 3HaeTe: s X04y NepelTu B oTAen Kk KoHcTaHTHHY
Eroposy.

— Jla, KoHCTaHTHH coBeTOBaJiCs CO MHOW IO 3TOMY MOBOAY. A BBI, KaK 5 MOHHMAIO,
PENIMITN TPOCTO MOCTAaBUTh MEHS mepes PakToM.

— Her. XoTena cka3aTh BaM paHbllie, HO Ha/lesach CHa4ajaa 3aKOHYUTh CBOU JIeNa 37eCh.
VY Hero B oTJene MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Gosbiiero 100610ck. 1 moiab3el OT MeHs
Oyznet Ooubliie.

«To ecTh ThI TYT TPH rojia pa3BieKantach, 4YTo Ju? — BO3MYTHIIACKH TIpo cebs KyauHoBa. —
Jlroqu BKJIQABIBAIOTCS, a AJIsl TeOs 9TO UMb CKydHO? IHTepecHO — He MHTEPECHO. .. MBI ke He
B UTPYILIKHA UTPACM.
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— 3HaeTre, BaM CTOUT MOJyMaTh HaJl CBOUM IOJXOJIOM K paboTe. 3a TpH roja y Bac HET
0co0bIX gocTwkeHud. OaWH pa3 BBl CHE3AWIM B KOMAHIUPOBKY — H Bce? Pemm
nonpoIarbes?

Kapsepa camoii Upunsl KynunoBoii ckinagsiBanace gonro. Ona MHOTO paboTana, mpexie
4YeM CeMb JIET Ha3aJ BO3IJIABWJIA OTAE]I 3TOM YaCTHOM TPAHCIOPTHOW KOMIIAHMH. SI3BIKH
[IPOrpaMMHUPOBaHMsI, YIPaBIE€HYECKOEe 00pa30BaHue, CTAKUPOBKU B €BPONEUCKUX M a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO MHOXECTBO JUILJIOMOB, cepTudukaros. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIC JOCTIDKEHHS: KOTJAa-TO OHA MPO(ECCHOHAIBHO 3aHMMAIach

OeroBbiMH JbDKaMHu. «CTOJIBKO JIET Ha OJHOM MeCTe, — B3JI0XHYna TarksHa, OTJIAIbIBas
KaOMHET pYKOBOJUTEIBHUIBL. — S OBI TaK HE CMOTJIa.
— B o0mewm, s XAy OT Bac pe3yiabTaTUBHOW paboThl, — MOBBICHIA Tojoc HMpuna

I'eoprueBHa, ylnoBHB HEIOBOJIBCTBO MOAYMHEHHON. — A /1ajbllle TOCMOTPHUM.

Kymunosa B3rispom mnpoBonmna TarbsiHy no asepu kabuHeta. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIpaBe 3BaTh K ceOe TeX, KTO BaM npuriisgnyics. Ho Yamisiruay noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBAaTaeT, HO HY>KHbII HaM paOOTHUK.

OTnyckaTh €€ HayaJIbHUK OT/E€Ja HE XOTejla eule U IMOTOMY, YTO 3TO MOIJIO CTaTh
puMepoM Jutst Jpyrux. HekoTopelM coTpyqHMKaM, 3Hala OHA, XOTEJIOCh Obl IEPENTH B Jpyroe
Mmecto. Ta ke Jlronmuna Parkuna — noapyra TatesiHbl: paboTaeT B KOMIaHUM CEMb JIET, T0/1a
TPU HazaJ IMpocuiach Ha TMOBBILIEHHE BO (GPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KYpCOB IO BBIOOPY, — 3asBUJI TOT'/Ia T€HIUPEKTOP
KoMIlaHuu Onyapa Mo3zxyxuH. — PaTkuHa HyXHa Ha CBOeM MecTe. XOTs 00OCHOBaHHbBIE
MIEpPEeBO/Ibl HUKTO HE 3amperiaer. ..

Tak 41O ecim KOro M MPOJABHTaTh, TO TE€X, KTO JABHO 3TOTO XOYET U AOKA3aJ, YTO YMEET
pabotats, nymana Kynnnosa: «Tpu rosna Bcero Tyt — M yxe coOupaercs KyJa-To NepexOoanTh.
Jla 3a 3T0 BpeMs 4elI0BEK TOJbKO IOHMMAET, KaK YCTpO€Ha KoMIaHus... A Yamslrusa u 31oro,
IIOX0’KE, HE TIOHSJIA CILE.

ITocne pasroBopa ¢ HauvanpHuIeH TaTbsiHa He BblIEpXkajda W Hanucaina Eroposy.
«KoHCTaHTHH, s X04y K BaM IIEPENTH, HO HadalbHUIIA MOs HE oTiyckaeT. [lomorure MHe», —
3aKOHYMJIA OHA IUCHMO.

EropoB cumnarusupoBan Mononoi corpynnuie. Ha npoexkre B Cubupu oHa noHpaBuiach
€ro MOJYMHEHHBIM, MOMOTana 4eTko, ObIcTpo. COOCTBEHHO, OHM U MNPEUIOKHUIN €My B3ATh
Tatesany k cebe. «Ho uto s Mory cnenatb?» — B3A0XHYJ OH M Hamucal: «fl He MOry Ha 3TO
HOBJIMATh. BBl TOJDKHBI cCaMu €O BCeM pa3o0paThesl U 3apyUUTHCS MOAJEPKKON PYKOBOIUTEIS.
«Hagepnoe, on mpaB, — moaymana TarbsiHa. — MHade Bce Obl Oeranmm ¢ mecta Ha mecTto. B
o011eM, HaJlo JJ0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUU

Yepes mecsn B kabuHeTe reHaumpekropa «CrneurpaHciopa» HpPOXOAMIIO COBEIIaHHE.
PykoBonmutenu nonpaszaeneHuii, GUHAHCOBBIN TupeKkTop u coTpyaHuku UT-otaena obcyxnany,
CTOWT JIM KOMIIAHWU TOKynath ctopoHHee [IO misi TpaHCHOPTHPOBKH TPY30B IO pEeKaM B
TOTOBOM BHJE, «B KOPOOKe», MM B35Th «0OOJNBaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

Cosemanne Havana Hpuna KyauHoBa, Mo MHEHHMIO KOTOPOHW CTOMJIO KYIHTh HOBOE
IIPOrpaMMHOE 00ecrieueHHE LEITUKOM.

— MBbI 3HaeM 3Ty KOMIAHMIO JaBHO — UX MPOJYKT BbICOKOro KadecTBa. COOEB HE JaerT,
YTO Ba)KHO MPH HAIIUX 3ajayax.

— S1 He coryacHa, — HEOXHUJIAHHO JUIs BCEX, B TOM 4HCie JUId cebs, B3sia CIoBO TaThsHa
Yaruipirusa.

HauanbHauna cBepiuia ee B3risioM. OHa SIBHO pacCUMThIBaja Ha TO, YTO MOJUYUHEHHAs HE
CTaHEeT CTaBUTh 110]1 COMHEHHE €€ 3aKITI0UEHHE.
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— Eciu Mb1 Bce xe kynum 310 [1O, TO OmsTh CTOJIKHEMCS CO CTapoil mpobieMoi, —
npofopkmia TatesiHa. — OHO OygeT JWIIb YacTUYHO CTBIKOBaThCs ¢ npyrum [10 —
OyXranTepckuM, MOHUTOPHHIA JJIsl PYKOBOJCTBA, CIYTHHKOBOTO CleXeHHs. B wurore Bce
NPUIETCS HAa KOJICHKE JOJENBIBATh HaM. A €ClM B3ATh MOJy(haOpUKaT, Mbl CMOXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEAPATH HOBbIE apaMeTpsl! U Tak, 4yTo Bce Oyner paboTaTh Kak yachl.

— TarbsiHa, — oOpaTwiiachk K HeW HavanbHHMIA. — Koraa 3To BbI CTalnM 3KCIEPTOM IO
ONTUMU3ALMU PabOTHI pa3HbIX cucTEM?

— Korga BBl mopyumnu MHe pa3o0paThes, M3-3a YEro y HAc OOJbIINME H3JEPKKU. MBI
MIOCTOSIHHO YTO-TO JIOKYIaéM B IOTOBOM BHJI€. A MOTOM IIBITAEMCS CIEHHUTHh W3 3TOTO0 HEYTO
eanHoe. A Tak He NoJTyyuTcst!

OO6cyxIeHne epepacTaino B IJI0X0 CKPHIBAEMYIO CCOPY.

— UYrto BBl mBITaeTECHh J0Ka3zaTh? — Yyxke He caepxkuBainack KymuHoBa. — CBoro
koMIieTeHTHOCTh? YToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YaruiblrMHa, NBITAsACh CKPBITH BOJIHEHWE. — S nuIb

X0Uy MMOKa3aTh, YTO C TEXHUYECKOW TOUKU 3pEHUsSI €CTh 00JIee ONpaBIaHHbIC PEIICHUS.

— OOocHyiiTe, — BMelIancs reHIupeKTop.

OmHako K JOeTaIbHBIM nosgcHeHusM MWT-cnenmanuer Obta  He roroBa.  Ee
PYKOBOJUTENBHHIIA JIETKO TMOKa3aja, YTO Ta ommbaercs, mpu 3TOM Oeper Ha ceOsi CMEeoCTh
paccyxaath O MpeIMeTe, BCE CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe cKa3aThb O
CTOMMOCTH DPa3pabOTKH ‘“‘00JIBAHOK” M MOKYIKE TOTOBOro pemieHusi? Bpemenu wncnosHeHus?
CoOTHOIIIEHNHN 3aTpaT U PUCKOB?» — chInasia Bonpocamu KyanHosa.

[Tocne coBemanus Yamibirnia no4yBcTBOBaa ceOs MoaBieHHOM. «M uyepT MeHs AepHy
MOWTH TPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMmes kene3Hol aprymentauuu? W Eropos
HEOJ00pUTENILHO Ha MEHSI CMOTpEI...» — B3JbIXana oHa. Jlronmuna PaTtkuna, yBUIeB HOIpYry
B TAaKOM COCTOSTHHH, ITOTIBITAIACh €€ YCIIOKOUTD:

— Iloapyra, Tebe mamedyku uan exatb? Tel upens 1mo rpabisM, HaOWBACIIb HIUIIKH,
cTapaembcsi YTo-TO J0ka3aTh. OHO Tebe Hamo? Eciau Thl X0Yemb mepeBecTuch, Tak cAeiai Tak,
yTo0b1 KymmnHoBa 3axotena tebe momoub. Cama. A He HacTpaumBail Bcex mpoTuB ceOsi. OHa ke
HOpMaJbHas TEeTKa.

«A nercTBUTENbHO, — 3aaymaniach TaThsiHa. — UTO-TO g HakoCSYMIIA: paccopuiiach C
medom, HaualbHHUK, K KOTOPOMY 51 COOMpPAarOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO MCIPaBUTH cUTyaluio. Ho kak Ternepb HanaJuTh OTHOIICHUS U, TJIABHOE, MEPEUTH BCe Ke K
EropoBy?».

Kak noctynuts Yamibirunoin?

CuTyanuo KOMMEHTHPYIOT IKCIEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpapJsilOIIMi MapTHEP KOHCAJITHHIOBOI
komnanuu Mr.HUNT

OnucanHast cUTyaluss — pe3yiabTaT OMIMOOK M HENAIbHOBUIHOCTH KaK CcamMou
COTPYIHHIIBI, TaK M €€ PYKOBOJAUTENS. B uTOore BO3HUK KOH(IIUKT, KOTOPBIH BBILIEN 32 MPEIEIbI
npodeccuoHanbHOi cdepbl. TaTbsHa, OuUEBUIHO, HE Kejlasg TOTO, HECKOJIbKO pa3 Io-
yenoBedecku obuaena MpuHy. ITO CTpaTermuecKuil MpocyeT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTUYECKHE.

Bo-niepBoix, TaThsiHa pazbositana BceM O MepeBOJie, HO HE cKaszala 00 3TOM HaudaldbHHIIE,
MIPOIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperaTh paboTod, K KOTOpoil MpuHa OTHOCHUTCS OYEHBb
OTBETCTBEHHO. M, HaKOHEl, Ha COBEIIAaHUU MOJBEPIia COMHEHUIO aBTOPUTET W 3HAHUSI CBOETO
meda.

Camas Oonpirast omuOka TaTbsiHBI CBSi3aHA C MPaBUJIAMH MEXKIMYHOCTHOTO OOIIEHUS B
KOMIIAaHUM C JKECTKOM wuepapxueil: OHa TMpUHsJIa pelieHWe, HE IOCOBETOBABIIKMCH C
PYKOBOJIUTENIEM, TO €CTh HapyIlimia cybopauHaiuio. XoTs TarbsHa 3naeT Upuny Tpu rona, ona
HE CyMella MpeayrajgaTh €€ pe3Koi peaklUu U MPOCUUTATH MOCIEACTBUS CBOUX JNEHCTBUM. DTO
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TOBOPUT O €€ cIalbIX CIOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOLICHUSX.
Takoe moBeIeHUE XAPAKTEPHO JUIS MOJIOABIX CIELUATIUCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceifuacy. Ho repomHs yke HMeeT HEKOTOPBIH OMNBIT pabOThl, TaK YTO €€ ACUCTBUS —
CBHUJIETEIICTBO HMHMBHIYAIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXKHO,
YUAET U3 KOMITAHUU.

Wpuna Morma Obl PEeJOTBPATUTH TAKOW MCXOJ, BeIb OHA 3HaJA, 4yTO TaTbsHa MOJy4niIa
IIpeVI0KEHNE O MEPEBOJIE, HO Moyaia M kjaaia pa3Bsa3ku. OHa oOujenach, U 3TO 3alyCTHIIO
HETaTUBHBIA cleHapuil pa3BuTHs coObiTHil. Kondmukr Vpune He BBITOACH: YBOJIbHEHHE
TarpsHbI TOBIIEYET 32 COO0I MHOKECTBO IIPOOJIEM, CBSI3aHHBIX C TIOMCKOM U HAWMOM JOCTOHHON
3ameHbl. OJIHaKO pPYKOBOAMTENb 3aHsAJA JKECTKYIO IO3MLHI0O M MOTepsja KOHTPOJb Haj
cutyanueil. OKpyKarlKM Ka)KeTCsl, 4YTO OHA y3HaJla O IPOUCXOIAIIEM M103KE BCEX U K TOMY )K€
OT TMOJYMHEHHBIX, YTO OHa JJET, KOIJa Bce caMO COOOW pa3peluTcsi, U HaKa3bIBaeT
COTPYZIHHILY 32 TO, YTO Ta XOYET YHTH.

Hymaro, puHe CTOMIIO MPOSIBUTE MYAPOCTh U BBIIEPKKY U HAHECTH YIPEKIAIOINNA yaap
— TepBOil BBIACHUTH y TaThsiHBI, B 4eM MpobieMa, MOYeMy €€ HE yCTpauBaeT TEKYIIee MECTO
paboThl U IEHCTBUTENBHO JIU OHA NOTEpsla K Hell uHTepec. Ecinu 370 Tak, TO JTy4yIInid BBIXO —
IaTh €M YUTH TMpU YCIOBWU, YTO OHA BBIMOJHUT BCIO 3alNIAHUPOBAHHYIO paboTty. Jlydiie
KOHTPOJMPOBATh €€ Mepexo] B IpYroi OTAeN, M3BJeKas M3 3TOro MoJib3y. TaThsiHa ke OyneT
MOTHMBHMPOBAaHAa Ha BBINOJHEHHME 3a/a4, €CJIM Y3HAaeT 4YeTKHe Cpoku nepexoaa. Mx MokHO
pacTsHyTh, HaIpUMEp, Ha MOJIr0J]a, U MOCTaBUTh CBOU YCJIOBHUSA. DTO momoryio 661 MpuHe kak
PYKOBOJUTENIO COXPaHUTh JIUIO, YKPENUTh CBSI3M C OTAeNoM KOHCTaHTHHA, 3aBEpIIUTH
TEKyIlyl0 paboTy, n3bexaTb MOBTOPEHUS KOH(DIMKTAa M AAaTh CTUMYJ APYTUM IMOJYUHEHHBIM
OCTaThCs B OTJEIE.

TaTesiHa TOXXE MOXKET MOMpoOOBaTh cmacTu curyaruio. [Ipexae Bcero, el HamoO TMoO-
YEeJIOBEUECKHM M3BUHUTHCS Tmepen MpuHoil, HEe Haaesch, BIPOYEM, YTO Ta €€ MpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HY)XHO OOBUHATh €€ WM IOABEPraTb COMHEHHIO CTaTyc
pykoBoauTtens. Kpome Toro, cienyer, He Tepsisi JOCTOMHCTBA, MOCOBETOBAaThCA ¢ IpUHOM 0 TOM,
Kak NEpeHTH B APYrod OTAEd, a TaKXKe MAaKCUMAIbHO 3(Q(GEKTHBHO BBINOJHUTH OCTABLIYIOCS
qacTh paboTel. To ecTh pemaTs MpodaeMy HY)KHO € TOYKH 3PEHHS YEIOBEUECKUX OTHOILEHHH,
IUaJIoTa, a HE B PEKHUME «IOMYMHEHHBIN — pyKoBoauTeNnb». B urore BeMrparor Bce. B
IIPOTUBHOM CJIydae B IIPOUIPHIIIE TOKE OKaXKyTCsl BCE: HENOBOJIbHAs TaThsiHA YBOJIMTCH,
KoOHCTaHTHH HE MOJIyYUT 3aMOTUBUPOBAHHOTO MOTYMHEHHOT0, MIpMHE IPUIETCS NCKAaTh HOBOTO
COTPYIHUKA U UHTETPUPOBATh €0 B KOJUIEKTUB. YTO, 6€3yCI0BHO, CKa)KETCsl HAa BCEH KOMIIaHUH.

Slumna CraHlJieHaliTe, JAUPEKTOP IO KOPHOpPaTUBHOMY ynpasjeHuwo IIAO
«PycI'uapo»

TaTpsiHa, OYEBHUJIHO, MOKA HE HACTPOEHA HJTU IO KapbEpPHOW JIECTHUIIE BBEPX: €€
MHTEpECYeT pa3BUTHE IO TOPHU3OHTAIHM, B CMEKHOW obOmactu. PykoBoacTBysice B pabote
MIPUHLUIIOM «IIOUHTEPECHEE», OHA HE aKLUEHTUPYET BHUMAHUE HA KOPIOPATUBHBIX IpaBUIIAX.
Otcrona omuOku, 3aBenIne ee B Tynuk. Bce oHM — KOMMYHHKaTHBHOTO CBOMCTBA.

Bo-nepBbix, TaThsiHe Tak M HE YJIalOCh BBICTPOUTH JOBEPUTENIbHbIE OTHOIICHUS B
KOJUIEKTUBE — U 9TO HECMOTpSI Ha Tpu rojaa paboTsl. Kosuiern He cMOTIN COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT yWTU BCEro NHIb B JIpyroi otaen. B pesynaprare mHpopMalus romia 10
HAYalbHUIBI — M, KaXKeTcs, He B 0aro3ByyHoil (oopme — uero TaTksiHa, Mojiararo, He XoTena.
Hpuna y3Hama 060 BceMm MocleAHei W HE OT camoi TaTbsiHBI, U B ATOM TJaBHas ONIMOKa
TE€POUHHU.

Bo-Bropeix, TatesiHa, pabotas pyka o0 pyky ¢ puHOM, Tak ¥ HE TIOHSJIA, YTO Ta CTAaBUT
CyOOpIMHAIIMIO BO TJIABy yIuia. YCYT'yOHUIIO CUTYAIHIO TO, YTO T€POUHS HE CTPEMHTCS y3HATH Y
HAYabHUIIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOAYUHEHHON U KaK
3TO Y4€CTh B CIEAYIOLIUX MPOEKTAX.

B-tperbux, TaThsiHa HempaBWIbHO TOBena cebss Ha coBemanuu. OQHO neno —
oOCcyKJeHHe MPOEeKTa BHYTPHU OT/IeNIa, KOTa BCe CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIPOTUB». 1
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JIPYroe — BHEIIHEE COBELIaHUE C Yy4aCTHEM I'€HAMPEKTOpa, Ha KOTOPOM BbIpaXkaTh IIO3ULHUIO,
OTJIMYHYIO OT MHEHHS HEMOCPEICTBEHHOTO PYKOBOJHUTENS, — HEKOPPEKTHO. Tem Oosee eciu
COTPYIHHK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TarssHa nonpocuia NoOMOIIN y HOTEHIUAIBHOTO PYKOBOIUTENS B CAMOM KOHIIE
UCTOpPHH, B TO BpeMs Kak CJIeJlaTh 3TO HYXHO ObIo B Havaie. Eil cToMio mompocuTh
Koncrantuna obpatuthes k Mpune ¢ nHunmnatuBoil o ee nepesoje. Toraa Mpuna Boi3Bana Obl
ee k cebe, u TarpsHa Moria Obl KOPPEKTHO COOOIIMTH O CBOMX cTpemieHHsx. Hampumep,
moo0emias, 4To OHA 3aBEpPIIAT BCE MPOEKTHI, HE OTOJHUT THUIBI U OyJET TOTOBA IMOMOYb, €CIH
BO3HUKHYT TpoOiembl. Takoil muamor vepe3 pyKOBOAMTENEH ObUI OBl CaMBIM IPaBHIIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe crouT noroBoputh ¢ KoHctantTuHOM 1 VIpuHON M OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MOKAa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. Jlanee eil HaO0 MpoaHATU3UPOBATh 33a4H, KOTOpbIE OCTaBUIIa niepe] otaenom Mpuna,
U IPEAIOKUTh CBOKO MOMOLIb B MX pemieHuH. Benp TaresHa, cyznsd 1o BceMy, BCE €IE€ WICH
KOMaHJpl. Tak OHa MOKa)XeT, YTO, HECMOTPS Ha COBEPILIECHHYIO OIIMOKY, TOTOBA 3aHMUMATHCA
TeM, 4YTO BaxHO oTaeny, MpuHe m kxommanum B 1enoM. To €CTb HYKHO aKTHUBHO
IIPOIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHOmeHUs ¢ puHO BhICTpamBaTh Ha 3TOM dTare OecCMBbICIEHHO: TaTbsiHa He
coOupaercs 3aJlep>KUBAThCA B OTHENE, U PYKOBOAUTENbHUIIA 00 3ToM 3HaeT. Tonbko Korja
Ha4yHeTCs COBMeCTHas paboTa Haja MpoeKTaMu, €il cTouT oOpatutbes Kk MpuHe 3a coBeTOM Kak K
ONBITHOMY pYKOBOAUTENO. Pacckaszarh, 4TO € MHTEPECHO pa3BUBATh Kapbepy MOCTYIATEIBHO,
MPeIMETHO M3YyYUB CMEXHbIe 00JacTH, MOHSB, HA YeM OHa XoTejda Obl CHelHaTu3upoBaThCs U
KyJa pactu. IloquepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA PEaIN3yeTcs IOJIHEE, U
€e 3HaHUs NpUHECYT OoJblle MoJib3bl KoMmnaHuu. Ilonpocuts oueHuTs ee mepcnekTtusbl. [lpu
3TOM HYXXHO OTKPOBEHHO T'OBOPUTh O CBOMX KapbepHBIX aMOUIUsAX, MOCKOIbKY VpuHa, cyns no
BCEMY, — KapbEpUCT, U TaKHE apryMeHThbl OyayT eil MoHATHBI. Toraa, BO3MOXHO, Ha4aJIbHHIA
MU3MEHUT OTHOIICHHE K TOTYMHEHHON U IIOMOKET €M NEPETH Ha HOBOE MECTO.

Bonpocur:

1. Kakue Qaxropsl, BCieACTBUE KOTOpbIX TaThsiHa NPUHSIA pElIEHHE CMEHUTh OTAEN,
OKa3aJIMCh PEIIAOIINAMU I Hee?

2. Hackosibko 00yManHbIM ObLIO pemieHue TaTbsHbI?

3. OnuimTe, Kak OpPraHU30BaH IMPOLECC MPHUHATUS pelleHuil B kommaHuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMallbHbIE POJIM Bbl 3aMETWIM B opraHuzanuu? MemaeT i1 310 paboyeMy
npoleccy Win nomoraer? B Kakux cUTyalusx MOKeT ObITh HO-Apyromy?

5. B 4yem cocrosuia rinaBHas omunOka TaThsiHbI, KOTJa €€ NpUIJIacUiIM Ha HOBYIO paboTy U
Cpasy IocJie BO3BpAILEHUs U3 KOMaHAUPOBKU?

6. B uem 3akiroueHa CyleCTBeHHas pa3HULA MKy TaThsHON U ee HaYaJIbHULIEH?

7. Kak M3MEHMJIUCh OTHOIIEHUS Mexay TaTbsHOM M HavyaubHUIIEH, KOrja Ta y3Haua o
xenanuu TatbsHbl yUTH? Uem ObLIN BbI3BaHbI TPEHUS?

8. YUto mnoxoro Buaut Mpuna Kyannosa B Bo3MoxHOM yxojie TaTbsiHbI?

9. Ecnu Obl TarbsgHa Hanucana nucbkMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TaThsiHa pemmia NOCHOPUTH C HaYaJbHHIIEH Ha BHEIIHEM COBELIAaHWH, U B
yeM ObLIa ri1aBHast npodsiema e€ no3uuuu?

11. Kakum c Bameil Touku 3peHHs TOJDKEH OBITh adrOpUTM JAEHCTBHM COTPYIHMKA MpPHU
nepexoje Ha paboTy B ipyroit otaen?

KoHTpoabHbIe BONPOCHI K 3a4eTy ¢ OleHKo no qucuuniune «Menemxkmen (OK-3;
OK-4)

1. MUcropuueckue ¥  COLUUATHHO-DKOHOMUYECKHE TPEIANOCHUIKH  BO3HHUKHOBEHHS
podeccHoOHAILHOTO MEHEKMEHTA.

22



2. Yupaienue U MeHeHKMEHT. OCHOBHBIC TIOHATHS M CPABHUTEJIbHAS XapaKTEPUCTUKA.
3. Illkona Hay4HOTO yHpaBiIeHHS M €€ 3HAUCHHE B IMOBBIIMICHUH MPOU3BOIUTEIHHOCTH
TpyAa.

4.  AJMHMHHMCTpaTHBHAS ILIKOJA U KOMIUIEKCHOE YIIPaBJIEHUE MPEAIIPUATHEM.

5. lIkomia 4elOBEYECKUX OTHOIICHUH U €€ pOoJib B BBIJCICHUU YEIOBEUYECKOro (pakropa
KaK OCHOBHOTO 3JIEMEHTA NOBBIIIEHHS () (PEKTHBHOCTH pabOTHI JIFOJIei 0001 OpraHn3anum.

6. IIkoya moBeACHUYECKUX HAyK (OMXCBUOPU3M) U €€ UCCIICIOBAHUS.

7. Ulkona Hayku ynpasieHus. KoinmyecTBeHHblE (MaTeMaTH4YECKHE, CTaTUCTUUYECKUE U
SKOHOMMUYECKHE METO/Ibl) B YIIPABJICHUU.

8. CucTemMHBIH, IPOLECCHBIM U CUTYAITMOHHBINA MOIXO/IbI B YITPABICHHUH.

9. Pa3ButHe TEOpUHU M MPAKTUKH MPOPECCHOHATHHOTO MEHEDKMEHTA.

10. TlonsaTHe U CymHOCTH oprann3anuu. Kinaccudukaims opraHu3armi.

11. OcHoBHBIE 3aKOHBI OPraHU3ALINH.

12. Muccusi W 1enM OpraHW3alWU: OCHOBHBIE TMOHSATHS, MECTO M pOJIb IEJIEBOTO
yIpaBieHUs] B COBpeMEHHO! AenoBoi nmpaktuke. Konuenmus ynpasnenus no nensm (MBO) IL
Apyxepa.

13. JKu3HEHHBIN UK OpraHu3alyu: oHATHe, KoHmenuuu A. Anuseca u JI. I'pelinepa.

14. TlousTus «cucteMay, €€ COCTaBIAIOIIUE.

15. Cy0ObeKTHO-00BEKTHBIN TIOIX0/T B MEHEIPKMEHTE.

16. Cpena opraHm3anuu: BHYTPEHHSET W BHEmHsS. WHCTpYMEHTBI MOHHUTOpPHHTA |
ckaaupoBanus cpeasl (PEST-u SWOT-ananu3si).

17. Apantauusi opraHu3anuii K ©3MEHEHHSIM, IPOUCXOAAIIMM BO BHEIIHEH W BHYTpEHHEN
cpenax.

18. VmpaBieHueckuii Tpya Kak OCOOBIN BHUJ YEIOBEUECKOW ACSITCIBHOCTU. YUYACTHUKH
YIPaBIEHYECKOTO TPyJa. Y POBHHU YIIPABICHHUS B OPraHU3ALNN.

19. OcHoBHBIE 0COOCHHOCTH YIPABJICHUECKOTO TPy/Ia.

20. IIpenmer ymnpaBieHYECKOTO Tpy/a, CPECTBA YIIPABICHYECKOIO TPy/Ia.

21. ConepkaHue ympaBiIeHYECKOTO TpyAa — GYHKIIUHN MEHEKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHelHbIe U anmapaTHbIE TIOJTHOMOYHS.

23. JlenerupoBaHue MOJHOMOYHH M OTBETCTBEHHOCTh B MEHEJKMEHTE.

24. OyHKUMOHANBHAsE MOJENIb OLIEHKM MEHE[DKMEHTa Kak OJHAa U3 METOJUK
(GYHKIMOHAIBHOTO aHAJIM3a.

25. YnpaBieHUYeCKHe pELIeHUs KakK pe3yibTaT YIpaBiIeHYecKoro Tpyzaa. VX 3HadeHue,
CYIIHOCTb, CBOMCTBA, KJIACCU(UKALIUSA U TUIIOIOTHS.

26. Metoasl YIIPaBJICHMUS: IIPABOBBIE, OpraHU3alMOHHO -PACIIOPSIUTENBHEIE,
SKOHOMMUYECKHE, COLIUATBHO-TICUXOJIOTMUYECKHUE.

27. Ctunu  ympaBiIeHUs:  ABTOPUTApHBIN,  JEMOKpaTHUYeCKMH U JuOepasbHbI.
Oco6eHHOCTH MX BbIOOpA U IPUMEHEHUsI B COBPEMEHHOM YIPaBICHYECKON IPAKTUKE.

28. OpraHu3alMOHHO-IIPABOBBIE JIOKYMEHTBI, pPErjJaMEHTHPYIOUINE YIPaBJIEHUYECKYIO
JESITEIbHOCTh OPraHU3aluu.

29. CymHOCTb U MOHATHE OPraHU3allMOHHOMN KyabTypbl. KynbTypa kak dakrop nenoBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEpPUCTHKA CTUIIEH
PYKOBOJICTBA. BinsiHME 1 B1acTh pyKOBOAUTENSA B OPraHU3ALINN.

31. JluzmepcTBO M €ro pojib B CHUCTEME MEHEDKMEHTA: 3JEMEHThl JIMJIEPCTBA, THIIBI
JIUAEPOB.

32. Opnomepssle ctuiu nuaepctsa. Teopun [[. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepuble ctiin suaepcrBa. Teopuu P. breiika, x. Moyron, II. Xepcu u
bianmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-?PKOHOMUYECKas CUCTEMA.

35. KomannooOpa3zoBaHue Kak ycioBrue GOpMHPOBAHUS cCaMOOOydaroleiics KOMIIaHNH.
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36. KomIuiekToBaHHE YIIPAaBICHYECKUX KOMAHA: pOJieBble MOaXxoabl. DopmupoBaHue
KOMaHJHOTO JyXa.

37. MotuBauus COTPYJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YOpaBICHUU. | pymnmoBoe MPHUHATHE  pEIICHUIL.
HedopmanbHbie KOUIEKTUBBI (TPYIIIIHI).

39. Peaknuu mepcoHala Ha OPraHU3alMOHHBIC HM3MCHCHUS, TPUYUHBI COTPOTHBIICHHUS
TepcoHaia OPraHu3aIMOHHBIM U3MEHEHUSIM.

40. Meronel  ympaBieHUS KOH(MIMKTAMU. POk  pyKOBOAWMTENS B  pa3pelicHUU
KOH(JIUKTOB.

41. TailiM-MEHEDKMEHT KakK CcucTeMa. MeToaukd opranuzanmud W dPPEKTHUBHOTO
WCIIOJIb30BAHUSI BPEMEHHU.

42. llenernonaranue u OpraHU3aIvs BPEMCHH.

43. Tloxxosl K )U3HU: IPOAKTUBHEIA U peakTuBHBIN. OnpenencHue meHHocren. Llemn u
KIJIFOUeBbIEe 00acTu )Ku3HU. TexHuka rnocraHoBku neneir SMART.

44. TInaHupoBaHME U yIPaBJIECHUE BPEMEHEM.

45. ba3zoBble TEXHUKH IUIAHUPOBAaHUSA MW  yIOpaBjieHUs BpemeHeM. KoHTeKcTHOe
TJIaHUPOBaHUE.

46. JlonrocpoyHoe W KpPAaTKOCPOYHOE IUIAaHUPOBaHUE. Pe3ylbTaTo-opueHTHPOBAHHOE
TJIaHUPOBAHUE.

47. KouTpoib B TaliM-MeHeKMeHTe. CaMOKOHTpPOJIb. BHEITHUI KOHTPOJIb.

48. Opranuzanus JUYHOTO Tpyaa pabOoTHWKA. MeTojpl, MPHHIMITEI M MPUEMBI PaOOTHI.
TexHuka TUIHON PabOTHI, TEXHUYECKUE CPENICTBA.

49. TTpuHIHITEI, CTTOCOOBI, METO Bl OPTaHU3AIUH TPYTOBOM JIEATSIILHOCTH ITePCOHAA.

50. CoBepiieHCTBOBaHHE WHAWBUAYATHLHOTO pab0O4Yero CTWJs, HAaBBIKOB M YMEHUH,
METO/I0B OpraHU3aIlK CBOETO TPYy/a.

51. Pazgenenne u perjmameHTanus Tpynaa; crnenuduyueckue MTpoOIeMbl OpraHU3alud
JUYHOTO TPYAa;

52. Opranuzanusi ¥ OCHAIICHHUE pabOYMX MECT; OpPraHW3allHsl HCIIOJIb30BAHMS CPEICTB
BBIYMCITUTEIILHON U OPITEXHUKHU.

6. YuyeOHO-MeTOoqUYecKOe U HHPOPMAIMOHHOE o0ecTiedeHne T CIUUTITHHBI
6.1. CnucoK HCTOYHHKOB H JIUTEPATYPbI
Nctounnku
OCHOBHBIE
Koncrutynuss  Poccuiickoit  ®enepanuu  (MpUHSITa  BCEHAPOAHBIM  TOJIOCOBAHHUEM
12.12.1993) (¢ yueroM morpaBoK, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncruryuuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Neo
11-®K3) // CIIC «KoncynbranT I[Lmocy.
I'paxnanckuii koneke Poccuiickoit @enepanuu // CIIC «KoucynbTanT ITmrocy.
Tpynosoit kogexc P® (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOAATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jureparypa
Paituenko, A. B. AAMUHUCTpaTUBHBIN MeHEeIKMEHT : yuyeOHuK / A.B. Paifuenko. — Mocksa :
NHOPA-M, 2020. — 416 ¢ — (YueOnuku gns nporpamMmel  MBA). —

www.dx.doi.org/10.12737/866. - ISBN 978-5-16-002957-3. - Tekct : snmekrponHsiii. - URL:
https://znanium.com/catalog/product/1066003

Yannuna, A. H. Beenenue B MeHemxMeHT: YuebHoe nocobue / Yanmmua A.H., I'epacumoBa
E.A., EponkeBuuy H.H. - Kpacnosip.:CDVY, 2016. - 132 c.: ISBN 978-5-7638-3558-8. - Tekcr :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/978643
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[Tymna B.C. BBenenue B cnenuaibHOCTh MEHEIKMEHT: Y4el. mocoOue aist By3oB. — M. :
IOHUTU-TAHA, 2017. — 319 c. — (Cepus «IIpodeccronanbuplii yueOHUK: MEHEIKMEHTY). -
ISBN 978-5-238-00585-7. - Texcr AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1028924

OpexoB, C. A. KopnoparuBueiii MmeHemkMeHnT / OpexoB C.A., CenesneB B.A., - 4-¢ u3n. -
Mocksa :[lamkoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Texcr : sanexTpoHHbIil. - URL:
https://znanium.com/catalog/product/415590

6.2. [lepeyens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKAMOHHOM ceTH « UHTepHET»,
HeO0XO0AMMBbIii 17151 0CBOEHHS M CUUILTUHBI

1. Mexnaynapoauslii xypHan «lIpoGieMbl Teopuum M TPAKTHKU yIpaBieHHs». MHoOro
MHTEPECHBIX CTaTe|, KaCaloLUXCs Pa3IMUHbIX BOIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMECHTOB YIIPaBJICHHS KOMIIAHUEH B COBPEMEHHOM MWUpE.
[TomHOTEKCTOBBIC YUCOHUKH U CTAThH 1O MEHEHKMEHTY. WWW.Cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO YKOHOMHKE, COIMOJIOTUN U MEHEIDKMEHTY. Poccuiickuii
MIPOEKT MO OOBEIUMHEHHMIO KaK POCCHICKUX, TaK M 3apyOeXHBIX PECYpcOB IO BceM chepam
ynpasneHusi. Ha nannom nopraiie umerorcst 6osee 6 ThIC. CChUIOK Ha pOCCUMCKHE U 3apyOeKHbIe
pecypchl. WWw.ecsocman.edu.ru

4. Tlonbopka omyOIMKOBaHHBIX B KypHane «leHepanbHbI [[upexkTop» MarepuaaoB Ha
TeMy: «MotuBanus mnepcoHana». OHa MO3BOMSET OBICTPO TOJIYYUTHh HCUYEPIBIBAIOIIYIO
uH(popMalrio 1Mo HHTepecyomel ero npobiaeme. [lo Mepe BbIXoAa HOBBIX CTaTei moadopka
MarepuaioB oOHoBIsieTcs. http://www.gd.ru/topic/67.html

5. [lombopka crareir w3 kKypHana «MenemxmeHT B Poccum u 3a  pyOoekomy».
http://www.dis.ru

6. IIyomukanmmuun B CMU, mOCBSIIEHHBIE EJIOBBIM KOMMYHHUKAIIUSIM B MEHEIKMEHTE,
ynpasieHuu nepconaiom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIOEp>KUT MOJIE3HbIE CTAaThbU, OTHOCSIIUECS K TeME KOMMYHHKAIlUU, a TaKxke
WHbIE MaTepHalibl, CBSI3aHHBIE C Pa3BUTHUEM HABBIKOB, HEOOXOJAMMBIX B YCHEIIHOW IEeNOBOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBIN KOPIOPATUBHON COIMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJIEP)KUBAETCA ATEHTCTBOM COITMAIBHOM MHpopMaruu. hittp://www.soc-otvet.ru/

7. MaTepua/iIbHO-TeXHUYeCKOe obecneyeHne JUCIUNINHBI
s oOecrieueHus JUCLUILINHBI UCIIOJIB3YeTCs MaTepHaTbHO-TEXHUYECKAS Oaza

00pa30BaTENILHOTO YUPEKICHHUS: KOMITBIOTEpHBIE KJIacchl U HayuHas 6ubnuoteka PITY.

[IporpamMmmHoe obecrieueHue

Nen Haunmenosanue 110 IIpoussoaurens Cnoco6
/m pacmipocTpaHeHus

1 Adobe Master Collection CS4 Adobe JUIEH3HOHHOE

2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE

3 Windows 7 Pro Microsoft JIALIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cBOOOIHO
pacmpocTpaHseMoe

5 Archicad 21 Rus Student Graphisoft CBOOOHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIALIEH3HOHHOE
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8 SPSS Statisctics 25 IBM JIMLEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CI1O | nuueH3noHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIUIIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE

1. Mepeuens BJI u UCC

Norr HaunmenoBauue
/mt

1 | MexnayHnaponnsle pedepatuBHble HaykomeTpudeckue bJl, noctynHbie B paMkax
HaIMOHAILHON rmoanucku B 2019 r.

Web of Science

Scopus

2 | llpodeccnonanpHbIe MOTHOTEKCTOBBIE BJI, MOCTYyITHBIE B paMKax HAaIMOHAIBHOM
noamucky B 2019 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccronanbupie TOJTHOTEKCTOBBIC B/

JSTOR

W3nanus mo oOmecTBEHHBIM ¥ TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

4 | KoMnpIoTEpHbIE CIIPAaBOYHBIE PABOBBIE CUCTEMBI
Koncynperant Ilmtoc,
lapanTt

8. Obecneyenune 00pa3oBaTeJILHOIO MPOIECCA IS JUIl ¢ OTPAHUYEHHBIMH
BO3MO’KHOCTSIMHU 3/10POBbSI
B xone peanuzanuu AUCHUTUIMHBI UCTIOIB3YIOTCS CIAEAYIONINE TOTIOTHUTENbHbIC
METO/Ibl 00Y4eHHsI, TEKYILEr0 KOHTPOJIS YCIIEBAeMOCTH U MPOMEKYTOYHON aTTecTalluu
oOyuaronuxcs B 3aBUCUMOCTH OT UX WHIUBUAYAIbHBIX 0COOCHHOCTEH:

® IS CJIEIBIX U CIa00BUISIIUX:

- JIeKUMU OQOPMISIOTCS B BUJAE 3JIEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIIEUATU3UPOBAHHBIM IIPOIPAMMHBIM 00ecIeueHHEM;

- THMCbMEHHBbIE 33J]aHUsl BBINOJHSIIOTCA Ha KOMIBIOTEPE CO  CHEIHATU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CieueHHEM, HIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHAMBUIyaIbHOE paBHOMEpPHOE ocBelieHne He MeHee 300 Jrokc;

- 7S BBINOJIHEHMS 3a/aHus NpPU HEOOXOJUMOCTH TNPEAOCTaBISETCS YBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIIMUUBAIONIUX YCTPOICTB;

- MUCBMEHHBIE 3aJaHUs O(POPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 3K3aME€H U 3a4€T MPOBOJATCA B YCTHOM (hopMe HIIH BBITIOJHSIOTCSA B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.
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® IS TIYXUX M CIa00CITBIIIAITINX:

- JeKuuu O(GOPMISIOTCS B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHUOO NPEIOCTaBIsAETCS
3BYKOYCHJIMBAIOIIAs annapaTypa WHAWBUYaIbHOTO MOJIb30BaHUS;

- MIACHMEHHBIE 33JJaHUS BBITIOJHAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hopMe;

- OSK3aMEH M 3a4€T TPOBOJATCA B IUCHbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeaeHue B (popMe TeCTUPOBAHHUS.

® ISl JIWI] C HAPYIIECHUSIMHA OTIOPHO-/IBUTATEIBHOTO amnmapara:

- JIeKUMU OQOPMIISIOTCS B BHUAE SJIEKTPOHHOTO JIOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- THCBMEHHBIC 3aJ[aHWsl BBINOJHSIOTCS Ha KOMIBIOTEPE CO  CIHEIHATU3UPOBAHHBIM
MPOTPaMMHBIM 00€CTICUeHUEM;

- 9K3aMEH U 3a4€T MPOBOISTCS B YCTHOH (pOpMe MITH BBITIOJHSIOTCS B TUCBMEHHOHN (opme Ha
KOMTIBIOTEPE.

[Tpu HEOOXOTMMOCTH TIPETYCMaTPUBACTCS YBEITMUEHUE BPEMEHH ISl IOATOTOBKH OTBETA.

[Ipouienypa  mpoBeAeHHST  TPOMEXKYTOYHOH  aTTecTali Ui OOyJarom[uxcs
YCTaHABIMBACTCS C Y4€TOM WX HMHIUBUAYAIBHBIX TICHXO(PH3UYECKHX OCOOCHHOCTEH.
[TpomesxyTouHast aTTecTaIis MOKET MTPOBOUTHCS B HECKOJIBKO ATAIOB.

[Tpu mpoBeneHNH MPOIEAYPHl OLEHUBAHUS PE3YIBTATOB OOYYCHHUsST MPEAyCMaTPHBACTCS
WCTIOJIb30BaHUE TEXHUYECKUX CPENCTB, HEOOXOJWMBIX B CBS3M C WHIWBUAYaJIHHBIMHU
0COOEHHOCTSIMU O0YyJarolmuXcsi. DT CPEACTBa MOTYT OBITh MPEIOCTABICHBI YHHUBEPCHUTETOM,
WJIH MOTYT HCITOJIb30BAThCSI COOCTBEHHBIE TEXHUIECKHE CPE/ICTRA.

[IpoBenenne mpoueaypbl OLIGHWBAaHUS — PE3YJAbTaTOB  OOy4YeHHS  JIOMYCKaeTcsi C
MCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOTHIl.

ObecnieunBaeTcsi 1OCTYyN K MHPOPMAIMOHHBIM M OMOIHMOrpaduIecKuM pecypcaMm B CETH
WnTtepner nns kaxaoro oOywaromierocss B (GopMax, aJalnTUPOBAHHBIX K OTPAaHUYEHHUAM HX
3I0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

e ISl CIIENBIX U CIa00BUSIINX:

- B meyaTHOU (hopMe yBETUUEHHBIM HIPUPTOM;
- B popMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

e JUIsl TIIyXUX M cIabOCibIIIalnX:

- B IeyaTHou popme;

- B popMe 2IEKTPOHHOTO TOKYMEHTA.

e Uit OOYJarOIIMXCs C HAPYIICHUSIMHU OIIOPHO-ABUTaTENIbHOTO amnmapaTta:
- B meyaTHou ¢opme;

- B popMe PIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

YueOHble ayIUTOPUU VI BCEX BUJOB KOHTAKTHOW UM CAMOCTOSITENLHOM pabOThl, Hay4Has
OubIMoTEeKa W MHbIE MOMEIICHUs U1l 00ydeHHsI OCHAIIEHbI CIEeIHATbHBIM 000pyIOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUUYECKUMU CPEICTBAMU 00YyUEHUS:

e JUISI CTIENBIX U CTa00BUSIINX:

- YCTPOMCTBOM JUIsl CKaHMpoBaHuUs U uTeHus ¢ kamepoit SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

e JUIsl TIIYXUX M cIaOOCHBIIIANINX:

- aBTOMATM3HPOBAHHBIM pabOYMM MECTOM IS JIIOJeH C HapylIeHHeM cliyXa |
c71a00 CIIBIIIAIIHNX;

- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;
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e s 00y4aroIUXCs C HApYIIEHUSIMHU ONIOPHO-ABUIaTEIbHOTO armapara:
- IEpEABMKHBIMU, PETYIUPYEMBIMH 3proHoMHueckuMu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CHENUAIbHBIM ITPOTPAMMHBIM 00ECTICUCHHEM.

9. Metoauuyeckue MaTepHaJbI
9.1. Il;1aHbI ceMMHAPCKUX 3aAHATHH

Cemunapckoe 3anstue 1.2, Hayunsle 1mKOJBI ¥ TOPUPOAA  YIIPABICHUS
(ucropuorpaduyeckuii 1 KOMIapaTHUBHBIHN ITOIX0/IBI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamusa: yriyOoneHue 3HaAHUM U YCBOEHUE CTYIEHTaMH CYIIHOCTH M COJEP KAaHUS
OCHOBHBIX KOHLEMNIMH MpeACcTaBUTENEed IIKOJI  yIpaBJICHUS; OBJIAJCHUE HaBbIKaMU
MPAKTUYECKOTO MCIIOJIb30BAHUS MOJyYCHHBIX 3HAHUH B KOHKPETHBIX CUTYalUsIX (KOMITETEHITHSI
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecena-TucKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocwt ons obcyscoenus:

|. llkona HAYYHOTO yIpaBJIeHUS

1. Tlpoananu3upoBaTh OCHOBHbIE TPUYMHBI BOSHUKHOBEHUS TEIJIOpH3Ma U €ro CYIIHOCTb.

- PaccmoTpeTs ocHOBHBIE Bexu Onorpaduu @. Teimnopa.

- Jlatp xapakTepucTHUKy OCHOBHBIM TpynaMm ®. Telnopa.

- OObsicHUTD, B 4eM, corsiacHo Teopun @. Teinopa, 3akmodaercs 3pPeKTUBHOCTD Tpyaa
pabouero.

- TlpoananusupoBats B3rsiabl @. Teitmopa Ha BOIpock! MpodeccHoHaIbpHOTO oA00pa.

- Jlate xapaktepucTuky B3risaam @. Teilnopa Ha BOMNPOCHl MOCTPOEHHUS CTPYKTYP
yIpaBiIeHUS.

2. Paccmotpets ocHOBHBIE ueu I, JI. ['antTa.

- Ilpoananu3upoBaTh BKJIaJ] B pa3Butue MeHexmenTa [, JI. ["anTTa.

- TlosicHUTB, YTO TaKOE «TaHTT-CXEMBbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHHS TUarpamm
IUTAHUPOBAHUS BPEMEHHU U YIpaBlieHUs! pabOTOMH.

3. O1ieHUTH BKJIA] B pa3BUTHE yrpaBiieHUecKoi Mpicau @. u JI. I'mnbper.

— BbIABUTH OCHOBHBIE HJI€U 10 COBEPLICHCTBOBAHHIO yIpaBieHUs], cHOPMYIHPOBaAHHBIE
®. u JI. ['unbper.

- JlaTh nmosicHeHue TEPMUHY «TePOITUTH.

4. BBISBUTH CYIIHOCTH MOJXO0/a K yrpaBieHuto. I'. Omepcona.

- OOBICHUTD, B YeM, COTTIACHO Teopuu [. DMepcoHa, 3aKIr04aeTcs MOHITHE
3¢ HEKTUBHOCTH.

- PaccMOTpeTh NpUHLKIIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTENbHBI aHanu3 OCHOBHbIX wuae @. Teitmopa um . Dwmepcona.
[IpoTuBOpEUaT 11 OHU APYT ApYyry?

6. PaccmoTtpets B3rsab!l Ha yrpasienue . @opna

Il. AaMuUHHCTpaTHBHAS IIKOJA YIPaBICHUS

1.06CcyIuTh COIMAIBHO-DKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM
LIKOJIbl MEHEJIKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC TPUUMHBI BOSHUKHOBEHHUS (haifoNIn3Ma U ero CYIIHOCTb.
Paccka3aTtb 00 0OCHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaM A. Daiios.
OObsicHUTB, B ueM, coriacHo Teopun A. daiions, 3akmodaercs 3 GEeKTUBHOCTD.

- PackpeITh yHHBEpCaJibHbIE YyIpaBieHueckue npuHIunel A. @aiions. Onpenenutb
3a/1ayu, KOTOPbIE MPU3BAHA PEIIUTh CTPYKTYpa OpraHU3al1u.

- HaszBate cdepsl ynpaBieHus, Kotopele BblIenseT A. Daifonb B IeATEIBHOCTH
OpraHM3aIiHy.
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- OxapakrepusoBaTh 3acinyru A. @ailoys B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KommiekcHO OLeHUTh TpU UACANIbHBIX BUaa BiacT M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIsIIbI Ha yrpaBieHue M. Bebepa.

5. JlaTh cpaBHUTENBHBIN aHAW3 TOAX0A0B K ympaBieHuio @. Teitmopa u M. BeGepa. B
YeM OHU CXOJHBI M YEM PA3JINYaroTCs?

3aganus 18 caMOCTOATEIbHOM PA0OTHI:

3aganue 1.

[Ipounraiite crarsro H. K. Kpynckoit u, ucnonb3ysa Bamu 3Hanus o «cucreme Teitopay,
OTBETHTE HA CJIEAYIOLIME BOIIPOCHI:

1. SABnsercs nu «cuctema Teiinopay yHuBepcaibHOH. OHa 3aJyMbIBaJIach KaKk CHCTEMA,
NpUMEHNMass Ha MPOMBIIUICHHBIX MmOpeanpusatusx. Hackoiabko oOHa mHpuUMeHMMa B
TOCYIapCTBEHHBIX YUPEKIACHUAX?

2. Hackompko  «cucreMy — Teiiopa»  BO3MOXKHO  HCIOJNB30BaTh B YCIOBHUAX
COLMAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBaJlaCb W  peaJu30BbIBAJlaCh OHA Ha
KaUTAIUCTUYECKUX MPEAPUATHIX?

3. Tlepeuncnute, KakKue HEAOCTATKH B YIIPABICHUH B COBETCKHX yupexaeHusx 1920-x rr.
MMEIOT MECTO U CErojHs KaKk B KOMMEpPYECKHMX OpraHHu3alMsaX, TaKk U B TOCYIapCTBEHHBIX
YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX YUPEXJJEHUI.

CrpanHoe [1el0: KaXIblii KOMMYHHCT 3HAeT, 4YTO OIOPOKpaTH3M BeIllb KpaiHe
OTpHLIATENIbHAS, YTO OH T'yOMT BCSIKO€ JKMBOE€ HAaYMHAaHUE, YTO OH HCKa)XaeT BCE MEphI, BCe
JEKpeThl, BCE pAaCHOPSIKEHMs; HO CTOUT KOMMYHHMCTY HauyaThb paboTaTb B KakOM-HUOYAb
KOMHCCAapHaTe WIN JPYTOM KaKOM COBETCKOM YYPEXACHHH, OH U OTIIIHYTHCS HE YCIIEET, Kak
YBUJUT ce0sl y)K€ HallOJOBUHY YBSA3IIUM B CTOJIb HEHaBUIMMOM UM OIOPOKPAaTHYECKOM OOJI0Te.

B uem xe 1eno? KTo BUHOBAT TYT, - 3JIble CA00TaXHUKH, CTapble YUNHYIIKH, BJIE3IINE B HAIIH
KOMHCCApHaThl, COBETCKUE OapbIlIHU?

Her, xopeHb 0ropokpaTu3Ma KpOeTcsi HE B 3JI0H BOJIe T€X WM UHBIX JIUL, & B OTCYTCTBHHU
YMEHbs IUIAaHOMEPHO U pallMOHAIBLHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHHs - JajleKO HE JIerkoe Jeno. JTo Ienas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YUPEXKIAEHUs, HA/l0 3HaTh J0 MeNbyYaiIuX moApoOHOCTEH
caMmyro paboTy, HaJl0 3HATh JIFOJEH, HAJI0O UMETh OOJIBIIYI0O HACTOWYMBOCTD U IPOY. U T. 1.

MBslI, poccusiHe, A0 CHX MOp ObUIM Majlo UCKYIIEHBI B 3TOM HAayKe yIpaBJICHUs, HO, HE U3Y4UB
€€, HE HAyYMBIIUCH YIPABIATH, Mbl HE IIOJBUHEMCS HE TOJBKO K KOMMYHU3MY, HO JaXe H K
COLIMAIIU3MY.

Y Thislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
IIPEUMYIIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOIME M3 IPOINOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKOH paboTe.

BoTr 4ro numer no nmoBoxy NPUMEHEHHS W3BECTHBIX OpPraHM3AallMOHHBIX NPUHIUIIOB CaM
Toiinop: "Her Takoif paboTbl, KOTOpas He Moryla Obl OBITh C BBIFOJOW MOJBEPrHyTa
HCCIIE0BAHUIO, C BBIACHCHUEM CIWHMI] BPEMEHHU, C PA3JCICHUEM €€ Ha JIEMEHTHL... MOXKHO
HCCIIeIOBaTh TaK K€ XOPOILO, HAIPUMEP, BpeMsl KaHUEIAPCKOW padoThl U Ha3HAYUThH JHEBHOM
JUIs Hee YpOK, HECMOTpPsI Ha TO, YTO CHayajla OHa Ka)XeTcs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Torisop "AIMUHUCTPAaTUBHO-TEXHUYECKAas OpraHU3alUs IPOMBIIUICHHBIX
npeanpustuii”, crp. 148).

Ve U3 NpUBEACHHOW LUTAThl BUAHO, YTO OJHUM U3 OCHOBHBIX IpuHIunos @. Trinop
CUMTAeT pa3yio’KeHHe padOThl HA €€ HIIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3JieieHue Tpyaa.

BozbMeMm paboTy HapoAHBIX KoMmHccapuaToB. HecoMHEHHO, U3BECTHOE pa3fielieHue Tpyla B
HUX €CTb. ECTb HapoAHBI KOMHCCAp, €CTh KOJUIETHUS KOMHUCCapuaTra, €CTb OTIEJNbI, OTAEIbI
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pasfesieHbl Ha IOJOTHAENbl, MMEIOTCS CEKpeTapu, JEJNONPOU3BOAUTENM, MAIIMHHUCTKH,
MPOTOKOIMCTKU U T. 1. Ho 310, Bemp, camoe rpyboe paszaenenue. OueHb 4acTo HE MpOBEACHA
rpaHyLla MEXAy JeJaMH, IOJBEJOMCTBEHHbIM KOMHCCApy, KOJUIETMH, OTIENly. OITO
orpenensercss 0ObIYHO Kak-TO Ha T1a3. He Bcerja TOUHO onpeesieHsl U pasrpaHudeHbl (yHKIUU
pasHbIX nonoTAenoB. CymecTBYIOT U mTathl. Ho B OOJBIIMHCTBE ciydaeB "MITaThl" 3TH OYEHBb
npuOim3uTenbHel. TouHOTO omnpeneneHus (QYHKIUN OTACIBHBIX PAOOTHUKOB CIUIONIb U PSIOM
HeT. OTCroZja BBITEKAET MHOTOJIIOAHOCTD yupekaeHui. CyllecTBYeT B yUpexKIeHUH, ckaxeM, 10
YeJoBeK, (YHKIMM WX TOYHO HE pactpeneneHbl. YenoBek 8 W3 HUX TOJKYTCS 3ps, IBa
OCTAJIBbHBIX 3aBajieHbl paboTol cBepx Mephl. Pabora nBuraercss II0Xo. 3aBenyHOIIEMY
YUPEXKACHUEM KaXKETCs, YTO HE XBATACT JIIOJICH, OH OepeT ele JecaToK, HO paboTa MAeT TII0XO.
[Touemy? IloToMy, uTo paboTa He pacrpenesieHa HAISKAIIUM 00pa3oM, CIyKallue He 3HAIOT,
YTO U KaK UM jenath. Paz0Oyxanue komuccapuaToB - MOCTOSTHHO HaOmomaemblit ¢akt. Ho uaer
JIX OT 3TOTO paboTa ydiie?

Bompoc 0 "koynernanbHOCTH W €IUHOJIMYMHU", BOMPOC, BBIPOCHIMM HMEHHO Ha IOYBE
OTCYTCTBMSI pa3fielieHUs TPyZAa, Ha MOYBE OTCYTCTBHUS pa3rpaHMuyeHUs] QYHKIHMH KOMHUCcapa OT
GYHKIMM ~ KOJIJIETMH,  OTCYTCTBHUS — pa3TpaHUYEHUs  OTBETCTBEHHOCTH  KOJUJIETMH U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 370, CTOJIb MPOCTOM, Ka3aaoch Obl, BEUIU BEIET
4acTo K aJIMUHUCTpaTUBHON (anTactuke. Tak, B nepuosa oocyxaenus B CoBHapKOMe BOIIpOca O
KOJUIETHAIIBHOCTH W eauHoin4yuu B CoOBHapKoM OBl MPEACTaBIIEH, MEXIY MPOYUM, OIUH
COBEPUICHHO YyJIOBUIIHBIN MPOEKT. B HeM mpeanaranoch yHUYTOKUTh HE TOJIBKO KOJIJIETHUH, HO
U 3aBEeNYIOIIMUX OTAeNlaMd W TOJOTAENIaMH, Ipe/laraloch OCTaBUTh TOJIBKO KOMHCcCapa u
TEXHUYECKUX  CIy)KalluX, KOTOPbIM  HapoOJHBIM  KOoMHccap JOJDKEH Obll  J1aBath
HEMOCPEJCTBEHHbIE 3aJaHus. B 3ToM mpoekTe BBIIBUIOCH [OJHOE HENOHHMAaHUE
HE00X0AMMOCTH JEeTaIbHEUIIEr0 U CTAPOro MPOJYMaHHOIO pa3feleHus Tpyaa. ABTOPbI XOTENN
YIPOCTUTh ammnapar, HO YHYCTWJIM U3 BUIY OJHY MaJeHbKYIO MEJIOYb: IPU HAJIUYUU TOJIBKO
KOMHCCapa M TEXHMUYECKHX CIIy)KallMX, KOMHUCCApy HMpPHUJIETCA 1aBaTh CIYKAIlUM €KEJIHEBHO
HECKOJIBKO ThIcAY 3aaHuil. HukakoMy koMuccapy 3To He IOJI CUITy.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BeChbMa TILATEIBHOE M JIAJIIEKO MIYyILEE pas3feicHue
TpyzAa. TaM HUKOMY U B TOJIOBY HE NPHUJIET COMHEBATHCS B [10JIb3€ TAKOTO PA3JEICHMUSL.

Paznenenne Tpyaa B COBETCKMX YYPEXKICHHMSIX caMoe TIpyOoe, AeTaJbHOro pa3zeieHUs
¢ynkuuit Het. Ero Heo6xoaumo co3fatk. JI0mKHBL ObITh CaMbIM TOYHBIM 00pa30M OIpeAeIeHbI
00513aHHOCTH Ka)KJJOT'0 CIIyXalllero, - OT KOMKccapa 0 MOCIEAHEr0 PACChIIBHOTO.

Kpyr oOs3aHHOCTEH Ka)JI0ro 1oJkeH ObITh (popMynHpoBaH nMUcbMEHHO. OOA3aHHOCTH 3TH
MOTryT OBITh BeCbMa CIIOKHBIMM M OOLIMPHBIMH, HO TEM BaXXHEE HX KaK MOXHO TOYHEe
¢dopmynupoBats. Koneuno, 310 B eme Oosblieil Mepe OTHOCUTCSI KO BCSIKOTO poJia KOJUIETUsM,
pe3uuymam U T. II.

3arem @. Toiinop HacTauBaeT HAa TOYHOM MHCTPYKIMH, TOKE COCTABJIEHHOM B MUCbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOIPOOHO, KaK BBIMOIHATh Ty WIM HHYIO paboTy.

Taiinop umeer B BUYy 3aBOJCKOE MPEANPUITHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCAapHaTCKoil padore.

"MHCTPYKIMOHHBIE KapTOUYKM MOXKHO HPHUMEHATh OYEeHb LIUPOKO M pazHooOpa3zHo. OHu
UTpalOT B HCKYCCTBE YIIPABJIEHHUS TaKyl0 e pojb, KaK B TEXHUKE YEPTEKHU M, MOJOOHO
MOCHEIHUM, JOJDKHBl HM3MEHAThCA 10 pa3MepaM H  (opMe coo0pa3HO KOJMYECTBY U
pa3HOOOpa3uIo CBEIEHHM, KOTOpbIE OHAa JOJDKHA JaBaTh. B HEKOTOPBIX CilydasiXx MHCTPYKIHS
MOKET TPEACTaBIATh 3aMETKy, HANMCAHHYI0 KapaHjJalleM Ha Kycke Oymaru, KoTopas
OTChUIaeTCA MpSAMO paboueMy, HYKIAIOIEMycs B yKa3aHHMsX, B JPYIHX cCiydasx oHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAMMCAaHHOTO Ha MUIIYIIeH MallMHe TeKCTa, HaIeKaluM o0pa3om
UCTPABJICHHBIX M COpPOIIIOPOBAHHBIX, U OYyAET BbBIAABAaThCS MO KOHTPOMApKaM WM JIPYTUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOXHO ObLIO nosb3oBatbes” (Tam xe, cTp. 152).

[ToymaTh TOJBKO, KaK YIYUIIMIO Obl BBEEHUE MUCHbMEHHBIX HHCTPYKIMH 1TOCTAHOBKY Jeja
B KOMHCCApUaTax, Ha CKOJIBKO OBl COKPAaTHIJIO HEHYXXHBIE Pa3rOBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpAIlleHHE HEPOU3BOAUTEIbHOM TPaThl BPEMEHHU.
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@. Triutop BCSUECKH HACTaWBAaET MMEHHO HA MUCHMEHHOW (pOpMe MHCTPYKIHM, OTYETOB U
poy.

[TucbMeHHBII OTYET TOPA3o OMpeneNicHHEe, W, TIaBHOE, OH 3adukcupoBaH. IlucbMeHHas
(dhopma obneryaeT TakKe KOHTPOJIb.

Paznenenue QyHKIMI, BBeIeHHE MMCbMEHHON MHCTPYKIIMU JAIOT BO3MOXHOCTb CTaBUTh Ha
Ty WIH WHYI0 paboTy MeHee KBAIM(UIIMPOBAHHBIX JOAEH. TIWUIOpP TOBOPUT, YTO HENB3S
"M0JIb30BaThCsSl TPYJAOM KBATU(UIMPOBAHHOTO pabOyero Tam, IJe MOKHO IMOCTaBUTH Oolee
JIEIIEBOT0 U MEHEE CIELMAIN3UPOBABIIETOCS YenoBeKka. HUKOMy He IIPUAET B rOJI0BY Ha phICake
[IEPEBO3UTh T'Py3, a OUTIOra MOCTaBUTh TaM, IJE€ JOCTAaTOYHO MajeHbKOIro moHu. Tem Ooisee
HENb3sl JOMYCTHTh, YTOOBI XOPOIIMKA MacTep HWCHOJHsI padoTy, Aias KOTOPOH TOAMUTCS
gepHopabouunit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenutb paboTy, KaXJAOro IOCTaBUTh Ha HaJJeXallee MecCTo,
COOTBETCTBYIOIIEE €r0 CHJIaM, CIIOCOOHOCTSM, TIOArOTOBKE, OMBITY, "t0 put the right man of the
right place", xkak roBopsT aHriauMuaHe - BOT B Y€M 3ajadya aJMUHHUCTpaTopa. B OosbinHCTBE
KOMHCCAapHaTOB CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-paclpeAeauTeNbHbIE OTAeNbl. B 3Thx
OTJIeNax JIOJKHBI CUJETh BBICOKO KBATM(UIIMPOBAaHHBIE PaOOTHUKH, 3HAIOIIME O MeNIbUallInx
noapoOHOCTENH paboOTy CBOEro KOMHCCapHara, €ro HyK/bl, YMEIOIINE MPaBUIbHO paclEeHUBATh
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOM
3aBUCHT YCIEHIIHOCTh pabOThl BCero yupexaeHus. JlocrarouHo M 3TO MOHUMAETCs
koMuccapuaramu? Het. Ha aToM crutomb v psiioM CHIUT COBEPIICHHO cllydyaiiHasi myoauKa.

"Her nmropeil", mpuXOANUTCs CHBIIIATH MOCTOSHHO. Tak roBOPST IUIOXUE aIMUHHUCTPATOPHI.
YMenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U IO BTOPOCTENEHHON KBaTH(PUKAIIUH, €CIIN
OH OyJeT MX Kak ClIelyeT MHCTPYKTUPOBATh U IEIECO00pa3HO paCHpeneisTh MEXIYy HUMHU
pabory. "Hetr comHenwuii, - mumet Taimop, - 4To cpeaHUi YeIOBEK paboTaeT yCIEIIHEe BCETO
TOrJa, KOTJa OH CaM WM KTO-TM0O0 Jpyroil Ha3zHayaeT €My ONpEIENICHHbIN YpOK, MMEHHO
JaHHas paboTa J0JDKHA ObITh MCIIOJIHEHA UM B ONpENIeIEHHOE BpeMs. UeM HUKe YMCTBEHHBIE U
(bu3uvecKue CrocoOOHOCTH YeIoBeKa, TeM KOpoue J0JhKeH ObITh HazHadeHHBIH ypok" (Tam xe,
ctp. 60).

U Thaiinop paer ykazaHusi, Kak J0JDKHA paclpeaesaThes padoTa:

"Kaxknpiii pabounii, XOpOIUi W MOCPEICTBEHHBIN, JTOJDKEH ©KEIHEBHO IOJIydaTh BITOJIHE
omnpeneneHHblid ypok. Hu B koeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEJICHHBIM.
VYpox gomkeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"KaxxmoMy pabodemy JOKHO XBaTUTh YpOKa Ha IENbIN JIEHb...

"Il TOro, 4yToObl BO3MOXKHO OBLJIO HA3HAYUTH YPOK HA CIEAYIOIIMH JE€Hb M ONPE/IEINTH,
HACKOJIbKO MOJBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBoje, pabouue JOJDKHbI KaXIbli JEHb
IIPEJCTABIIATh B PACYETHBINA OTIEIN NHCBMEHHBIE CBEICHHUS C TOYHBIM yKAa3aHHUEM HCIIOJHEHHOMN
paboter" (Tam ke, ctp. 57).

Tonbko npu AETaILHOM paclpeaeseHUH U yueTe paboThl BO3MOXKHA IPEMUAIIbHAS CUCTEMA.

B xommuccapuarax npemuanbHas cucTeMa OOBIMHO MPUMEHSIETCS COBEPLIEHHO HENPAaBUIBHO.
IIpeMun narotcst He 3a JIMIIHKE Yachkl paOOThI UJIH 3a O0JIblIee KOJIMYECTBO BbIIAHHON paboThI, a
BBIIAIOTCSI B BHUJAE JI00ABOYHOIO JKAJIOBaHbs. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPaBUIILHOTO pacHpeaeseHus AeI0B0i paboThl B COBETCKUX YUPEKACHUSX.

KoHeuHo, mpaBWIIBHO pachpenenuTh padoTy MOXET JMIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOPOLLO, 10 MENbYANIINX IE€TAICH.

"HicKkyccTBO ympaBieHMs OIpenenseTcss HaMM, Kak OCHOBAaTEIbHOE 3HaHHE TOH pPaboThI,
KOTOPYIO BBl XOTHTE J1aTh pabOYUM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIyYIIUM U SKOHOMHBIM
cocoboMm" (Tam xe).

Kazanock Obl, 4TO 3TO camMo c000#l pazyMeromascs Belb, MEX/ly TeM OHA MOYTH MOCTOSIHHO
urHopupyercs. ToBapuiu - JenpHbIE aJMUHHCTPATOPbl MW BOOOIIE JelbHble pabOTHUKU
MIOCTOSIHHO TepeOpachIBalOTCS M3 OJHOM 001acTé paboThl B JAPYrylo: CErofHs OH paboTaeT B
Hapkomzewme, 3aBTpa B TEO, nocnesaBtpa mo cuabxkenuto, 3arem B B. C. H. X. nim eme rre-
m6o. [Ipexe ueM OH ycrmeeT U3y4yuTh HOBYIO OTpacib paboThl, €ro mepedpachiBaloT B HOBYIO
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oOmacte paboThl. [IOHATHO, YTO OH HE MOXKET CHeNaTh TOTO, YTO MOT OBl cIenaTb, €clid Obl
JoJipIe paboTan B OHOM o0acTy.

Maro 3Hath drojei, UMeTh O0IIUe OPraHU3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIICHCTBE
JTaHHYIO 00JIaCTh PabOTHI, TOJIKO TOT/Ia MOKHO €€ NMPaBWJIBHO PacHpeAeisTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATh, KOHTPOIUPOBATD.

Kontpouto Taitnop npunaer ocoboe 3Hauenune. OH npeaaraet exxXeIHeBHO U 1a)Ke JIBAXK/IbI B
JICHb KOHTPOJIMPOBAThH paboTy pabo4mx, OH HACTaWMBAeT Ha CaMOW TMOJIPOOHOW MUCHMEHHOU
OTUYETHOCTH, MPEAJaraeT He 0OsIThCsA yBEIUUYEHUS aAMUHUCTPATUBHOIO MEPCOHAIA, CIIOCOOHOTO
KOHTPOJUPOBaTh padory. Camoe sydinee, o MHEHHIO Taiinopa, Obu1o Obl, eciii ObI BO3MOYKHO
OBUIO OPraHW30BATh YUCTO MEXAaHWYECKHI KOHTPOJb (HE 1apOM KOHTPOJIbHBIC YacChl CBS3AaHBI C
umeneMm Taiinopa).

"Bcye 3akoHBI mucaTh, €xeln X He ucnoiHATh'. W Trilop moHuMmaeT, 4To Bce
pacrnopsiKeHHs] TMOBHUCAIOT B BO3JyXE, €CIM OHM HE COIPOBOXKJIAIOTCS CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, HO YacTH KOHTpOJII B KOMHCcapuaTax Jejl0 OOCTOMT 4YacTo BechMa
HeOJIaronoy4yHo.

Hens cuctemsl Toiinopa MOBBICUTP MHTEHCHUBHOCTh Tpylda pabodero, caeiarb €ro Tpyn
BO3MOXHO MPOoU3BoIuTeNbHEE. L{enb ee n3MeHUTh MeJIeHHBIN TeM paboThl Ha OoJiee OBICTPHIit
U HayuduTh paboyero paborarh 0e3 JIMIIHUX MEPEPHIBOB, OCMOTPUTENBHO U JAOPOKHUTH KaxuJA0H
MHHYTOM.

Camo coboit Taiinop Bpar Bcex JIMIIHUX pa3rOBOPOB, OTHUMAIOIIKUX JOPOTO€ BpeMs. YCTHBIE
OTYEThl OH CTPEMHUTCS 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€XKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPaTKUMHU.

B cucremy ynpasienuss Bce OoJiblie W OOJIbIIE BXOAWUT MPHUHIMIL, KOTOPBIM MOXXHO
Ha3BaTh "mpUHIHUINOM ucKimroueHuil". [IpaBaa, moJoOHO MHOTHM JIPYyrUM AJIEMEHTaM HCKYCCTBa
yIpaBieHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX U, IO OOJbIIeH YyacTH, HEe MPHU3HAaBas ero
MPUHIIUIIOM, KOTOPBIM HYXHO ObLIO OBl pacnpocTpaHuTh NOBCioAy. OOBIYHBIN, XOTS U
MeYaIbHBIM, BUJ MPEACTABIISIET YIPABISIONINN OOJBIIOTO Jeia, J0OPOCOBECTHO CHISIIMKA 3a
CBOUM CTOJIOM CpEeIXd MOps MHCEM U JIOHECEHUH, Ha KaKJOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAcIUCaThCs U MOCTaBUTh CBOM MHHUIMAIBL. OH JyMaeT, 4To, MPOIYCTUB 4Yepe3 CBOU
PYKH 3Ty Maccy noapoOHOCTEl, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHImn uckimodeHui
MIPEJICTaBISIET MOJIHYIO MPOTUBOIOIOKHOCTE 3TOMY. [Ipy HeM ynpaBisSionInil moxydaer TOJIbKO
c)KaTble, COKpallleHHble M HEIPEMEHHO CPaBHUTENbHbIC CBEICHHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIPOCHI, Kacaroliuecs: yrnpasieHus. [laxxe 3Tu KpaTkue CBEIEHUS, MPEXJIE YeM MOCTYIMUTh K
JTUPEKTOPY, IOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOILIHUKOB M JIOJIKHBI
3aKiIouaTh B ce0e MOocleHHe JaHHble, KaK XOpoIluhe, TaK U IUIOXHE, 0 CPaBHEHUIO C
MPOUUIBIMU CPEAHUMH LU(paMH WU C YCTaHOBJICHHBIMH HOPMaMH; TakKUM 00pazoM, S5TH
CBEICHUS B HECKOJIbKO MHHYT JIal0T €MY MOJIHYI0 KapTHUHY XOJa JeNl U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha o0aymbiBaHHe OoJiee OOIIMX BOMPOCOB CHCTEMBI YIPABJICHHUS W HA HCCIEAOBAHUA
KauecTB U MPUTOJHOCTU 0Oojiee OTBETCTBEHHBIX, MOMYMHEHHbIX M ciayxkamux" (Tam ke, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsia Obl paboTa KOMUCCApPUATOB, €CIIM Obl pabOTAOIINE TaM
TOBApUIIHN AEPKATUCh Obl "MIPUHIMIIA UCKITIOUEHHUN" .

[MoaprToxkum ckazannoe. @. Taitnop cuutaer, YT0 HEOOXOAUMO:

1) paznoxeHue pabOTHI HA ee IPOCTEHIINE JIEMECHTHI,

2) [neranbHeiilee pa3jeieHue TPyaa, OCHOBAHHOE HA M3y4YCHHH PabOThI M Pa3loKEHHUU ee

Ha 3JIEMEHTHI;

3) TouHOE ompezaeneHue TeX PYHKINH, KOTOPBIE JIOKATCS Ha KQKI0TO CIYKaIlIero;

4) ompeneneHue 3TUX GYHKIMNA B TOYHOH MUCBMEHHOH Qopme;

5) COOTBETCTBYIOIIUIT MOIOOP CITYKAIIHX;

6) Takoe pacnpeneneHre padoThl, YTOOBI Ha JIOJII0 KaKAOTO CIYXKALIero MPUXOIUIOCH TaKoe

KOJIMYECTBO €€, KAKOE€ OH MOYKET BBITIOJHUTH 3a JIeHb, pad0oTas cCaMbIM YCHJIEHHBIM TEMIIOM;
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7) TOCTOSHHOE HHCTPYKTUpPOBaHWE OoJiee CBEAYIIMMH JHUIAMH, O BO3MOXKHOCTH B
MCbMEHHOU hopme;
8) cucremaTHyecKuil, MPaBUIILHO OPraHU30BaHHbBIN KOHTPOJIB;
9) s oOneryeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) Tam, rie BO3MOXKHO, MEXaHU3AIHsI KOHTPOJIS.
"JTO K€ BCEM U3BECTHO'", CKAXKET YNTATEIIb.
Ho neno He ToybKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu ogna cuctema He 10DKHA MPOBOAUTHCS HEYMeTo'", 3amedaet Taumop.

['ne e nayunthesa ynpapienuro? "K HecdacThbio, HET IIKOJI YIPaBIEHUS, HET JaXe HU
OJIHOTO MpEeanpHsATHs, TJae Obl MOXHO OBUIO OCMOTpPETh OOJBIIYIH0 YacTh JeTajlel
yIpaBiieHus, KOTOPbIE MPECTABIISIN Obl Tyuliee B cBoeM poae" (Tam xe).

3to Taii0p roBOPUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaXx.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOIIEHMM HE IPOMBIIIJIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB HE HalaeMm. TyT Haj0 MPOKIAIbIBaTh HOBHIE
nytu. [lyreM BIyMUHMBOTrO OTHOIIEHHUS K JIENy, Y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YYpEeXJECHUs, H3rHaThb U3 HUX U TEHb OIOpOKpaTH3Ma.
BropokpaTusM He B OTYETHOCTH, HE B MHMCAHWU OyMa)keK, HE B pacipeleleHnu (QpyHKIul, B
KaHLIETSIpUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JeNy, Hepa3Oepuxa u 0ecTosioub,
HEyMeHbe paboTaTh, MPOBEPATh padboTy. Hamo yuuthest ynpaBisiTe, HAJI0 yUUTbCS pabOTaTh.
Koneuno, Bce He nenaeTcst oqHUM MaxoM. "JIJ1si KopeHHOU MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMsi, MHOTO BpeMeHH'"... [lepemeHa ynpaBieHus CBA3aHa C MEPEMEHOMN MOHSITHM, B3TJIs10B
U OObIYaeB MHOTHX JIOJCH, YKOPEHHBIIMXCS yOekIeHud u mpeapaccyakoB. Ilocrmemnee
MO>XHO M3MEHHUTH TOJIbKO MEIUIEHHO U, TJIaBHBIM 00pa3oM, MpH MOMOILIHU psiia MPeIMETHBIX
YPOKOB, KaXIbli U3 KOTOPHIX TpeOyeT BpeMEHHU, U IpU MOMOIIU MOCTOSHHONW KPUTHKU U
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM THUIT YIpaBiCHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYTMM HEOOXOJWMMBbIE IIard Jjsi 3TOr0 BBEIEHUS.
Heo6xo01uMo ObITH TOTOBBIM K IOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIOJIeH, KOTOphIE
He OyIyT B COCTOSTHUM IPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYyXallluX, KOTOpPble B HOBOBBEICHUSX HE YBUIAT BIIEpEaU
HUYero, KpOMe HeNenocTd U pasopeHus. OdeHb BaXHO, YTOOBI, KpOMe AUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, ObLJIO JTaHO IIMPOKOE U MOHSITHOE
00BsICHEHHE TJIaBHBIX LIEJICH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOpPbIE OYAYT IPUMEHCHBI.

Toiinop, Kak ONBITHBIN aMUHUCTPATOP, HIOHUMAET, YTO YCIeX Jieja 3aBUCUT HE CTOJIbKO
OT OTJEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTHB TOT THHIOp OrpaHUYMBAET KPYroM aJIMUHUCTPATUBHBIX CIYXKAIIKX.
D710 BHOJHE MOHATHO. B cBoeM 1enom cucrema Tainopa UMeeT He TOIBKO MOJIOKUTEIbHBIE
CTOPOHBI - TIOBBIIIICHHUE MTPOU3BOIUTENLHOCTH TPYJa IMMyTeM €ro Hay4HOW MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MMOBBILIEHUE HHTEHCUBHOCTH Tpy/a, IPUYEM cUcTeMa 3apaboTHOU
aThl CTPOUTCS TOHUIOPOM Tak, YTO OT 3TOTO MOBBIIICHUS WHTEHCUBHOCTH BBIUTPHIBACT HE
pabounii, a mpeInTpUHUMATENb.

Paboune monumanu, uyto cuctema Tainopa - mpekpacHas cucTeMa BbDKMMAaHHUS NOTa, U
6oponnck ¢ Hel. Tak kak Bce MPOU3BOACTBO HAXOAMIIOCH B PyKax KalHUTAJINCTOB, TO pabouux
HE MHTEPECOBAJIO IOBBIIICHHE MPOU3BOAUTEIBHOCTH TpPyAa, HE HHTEPECOBAN MOIBEM
npoMsblieHHocTu. Tenepp, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA OSKCILTyaTalus
paGouelf cuiapl M Korja paboyde 3auHTEpecOBaHbl J0 KpallHOCTM B  TMOAbeMe
IIPOMBIIIJIEHHOCTH, - KOJUIEKTUB, KOTOPBIH JOJDKEH CO3HATEIbHO OTHOCUTBHCS K BBEJIECHUIO
YCOBEPILICHCTBOBAHHUS METOJIOB TpyAa - JIOJDKEH OBITh KOJUJIEKTHB BCeX PabOYMX IaHHOTO
3aBoJia uiaK (pabpuku. Kanuramuct He MOr onupaTbhcs Ha KOJIJIEKTHB pabouuX, KOTOPBIX OH
9KCIUTyaTUPOBAJl, OH ONMUPAJICS HA KOJIJIEKTUB AJIMUHUCTPATUBHBIX CIYKallUX, KOTOPBIE
MIOMOTAJI €My OCYLIECTBIIATh 3Ty dKCIUTyaTanuio. Tenepb pabounii KOJUIEKTUB caM JOJKEH
OCYIIIECTBUTh NpPUMEHEHUE HauboJiee Lenecoodpa3sHbIX MeToloB Tpyaa. Ero Heobxoaumo
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TOJIbKO O3HAKOMHUTh B TCOPUU W HA MPAKTUKE C ITUMH METOJaMH. B 3TOM 3akirodaercs
MIPOU3BOJICTBEHHAS TIPOTIaraHa.

UTto Kacaercs CIIy)KalluX COBETCKUX YUPEKICHUMU, CIYXKAIIMX HAPOIHBIX KOMHCCAPHATOB,
TO HUX HCO6XOI[I/IMO BO3MOXHO JCTAJIBHEC O3HAKOMHUTL C MCTOJAaMH ITPOU3BOAHUTCIBHOCTH
TpyAa. DTO JIOXKUTCS Ha MPOU3BOJICTBEHHYIO S4YEHKY KOJUIEKTHBa ciyxamux. Ho Toibko
IIYTEM IMOBBIMICHUA YPOBHA CO3HATCIIBHOCTU BCCX CIYKAUIUX, TOJBKO ITYTCM BOBJICYHCHHA UX
B AeJI0 IIOBBIIIICHUA MMPOU3BOANTCIIbHOCTU Tpyaa KOMHUCCapHUaToOB - BO3MOXHO
JCWCTBUTENIFHOE YIYYIICHHE Jiefla ¥ YHHUYTOXKEHHE HE Ha CJOBax, a Ha Jelie MEpPTBOTO
OrOpoKpaTH3Ma.

3aganue 2.

Ketic «®opa u Cnoyn»

I'enpu @opn u Anedpen [1. Cnoyn muaammii ObUTM BEIUKUMHU pykKoBoauTesiMu. OHHU
NpOTHBOCTOSTN Jpyr napyry B 20-x rr. XX Beka, KOrjja BIEPBBIC BO3HHUKIA KOHIICTIIUS
YIpaBJICHHS Kak MPo(ecCun U HayIHON AUCIUTUIMHEI.

I'enpu @opn mpencrapisi apXeTHN AaBTOPUTAPHOTO MPEANPUHUMATENS MPOILIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIMA, BCEIJa HACTAaMBAIOIIWNA Ha COOCTBEHHOM TMYTH,
MIPE3UPAIOIINI TEOPUU M «OECCMBICICHHOE» YTeHHEe KHHT, DOpJ CUYUTAT CBOUX CIIYKAIIUX
«IIOMOTITHUKaMW». Eciu «ITOMOIIHHUKY» OCMeNHuBalics mepeduTh Dopay WM CamMOCTOATEIHHO
MPUHUMATh Ba)KHOE pelIeHHe, OH 00bIYHO jumiancs padbotel. B komnanuu Ford Motor Tonbko
OJIUH YeJIOBEK MPUHUMAJ PEUIeHUs ¢ J0ObIMU TociencTBusiMu. dopa paciieHusn mpeniokeHme
Anwsdpena I1. Cnoyna o peopranuzammu General Motors ciemyrommm o0pa3oM: «.. KApTHHKA C
pPa3BECHUCTON KIIOKBOM moOCpeauHe.. YenoBeK BBIHYKIEH CIOHATbCA B3ad-BHEpPEN, U OT
OTBETCTBEHHOCTH KaXIbl YBHWIMBAET, CIENys MYIPOCTH JICHTSAEB, YTO JBE TOJIOBBI JIy4llle
omHoiy. OOmue >xe mnpuHnunel Popaa ObUTM CyMMHUPOBaHBI B onHOUM (dpaze: «Jlroboit
MOKyIaTelb MOET TMOJIY4YUTh aBTOMOOWJIL JIIOOOTO I[BETA, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObITM OCHOBAaHHS HAacMeEXaTbCs HaJ HOBOMOJHBIMU wuaesmu CioyHa. Dopa
caenan cBor Mojenb «T» HACTONBKO MAEMICBOM, YTO €€ MOT KYIMUTh MPaKTHYCCKUA JTFOO00M
paboTaroliuii yenoBek.

[Ipumepno 3a 12 ner @opa mpeBpaTHsl KPOLICUHYIO KOMIIAHWIO B THTAHTCKYIO OTPAacCib,
M3MEHHUBIIYIO aMepHuKaHckoe ooOmectBo. bomee Toro, oH J00mics Takoro CHIDKEHUS
ce0ecTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Beero 3a 290 10, U MIaTUTh CBOUM pabovYnM
OJIHY M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 goii. B Hememo. B 1921 r. Ford Motor
KOHTpOJIMpOBal 56 % pbIHKa JIETKOBBIX aBTOMOOMJICH M 3a0/HO IMOYTH BECh MUPOBOM PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIBKMX HEOOJIbIINX
MOJIYHE3aBUCUMBIX ~KOMITAHWH, XaOTHMYHO TIEPEMEIIaHHBIX 32 MPOBOJIOYHOM Orpajow,
pacnonarana Bcero 13 % priHka u AperidoBana Kk OaHKPOTCTBY.

K cuacteio, cempbs J[IOMOHOB, pajl CHACEHHs] OTPOMHBIX KaMTAJIOBIOXKEHUS B aKIUH
General Motors, npunsiia Ha cebs BeaeHue e€ e, moka kpax eme He paspasuics. [Ieep C.
JltonoH, caM KpYHHBIA CTOPOHHUK COBPEMEHHOTO YMpaBJICHHs, HA3HAUWI MPE3UICHTOM (PUPMBI
Anbsdpena I1. Cnoyna.

CrnoyH OBICTpO TpeBpaTHI B PEAlbHOCTH IUIAHBI, HAJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB/ B MPAKTUKY TO, YTO OCTAE€TCS JO CHX IMOP IVIaBHBIM MPUHIIUIIOM YIPABICHUS
KpyImHbIMH KoMTaHusiMu. PeoprannszoBannas General Motors pacronarana KpymHOW U CUIBHOM
TPYNION YHpPaBIEHUS, a MHOXECTBO JIOACH MONYyYWJIM MPaBO CAMOCTOSITENBHO MPUHUMATH
Ba)KHBIC PEIICHUSI.

CrnoyH Kak JIMYHOCTH OBLI MOJHOM MPOTHBOMONOKHOCTRI0 Dopay. Pops Ol HecrubaeMo
KECTKUM, CBOEBOJBHBIM, MHTYUTHUBHBIM YEIIOBEKOM, a IOOMMBIMU cioBamu CIllOyHa CTaiu
«METOOJIOTUS» M «PAalMOHATBLHOCTb». YeNoBEeK He NUIAJICS B3aJ-BHEPEN, KaK MpeacKa3bIBall
®opa. HanpoTuB, Ha KaXXJA0TO PyKOBOAUTENS OBLIM BO3JIOKEHBI OTIpeAeTeHHbIe 00SI3aHHOCTH H
naHa cBoOojia JenaTh BCe, YTO HEOOXOAMMO JUIsi MX BbIModHeHHs. CIOyH Takke paspaboTan
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XATPOYMHYIO CUCTEMY KOHTPOJISL, MO3BOJISIBIIYIO €MY U APYTHMM PYKOBOIMTENISIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TMT'AHTCKOM KOPIIOpaLUH.

B T10 Bpems kak Ford Motor coxpanuia BepHOCTh u€pHOM Momenu «T» u Tpamumum,
COITIACHO KOTOpOM OOCC KOMaHAYeT, a OCTaJlbHbIe BBHIMONHAIOT, KomaHga CioyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBBIE KOHLIEMIIMM B COOTBETCTBHU C M3MEHSIOIIUMUCS MOTPEOHOCTAMU
amepukanueB. ®upma General Motors BBena B NMPaKkTUKY YacThle 3aMEHBI MOJIETIEH, Tpeiaras
MOTPEOUTENISIM IIUPOKUA ACCOPTUMEHT CTHUJICBBIX M I[BETOBBIX O(OPMIICHHWI M JIOCTYITHBIH
KpENuT.

Honst Ford Motor Ha peiHKe pe3ko cokparwiack. B 1927 . ¢upma Obuta BBEIHYXICHA
OCTaHOBUTH KOHBEWEp, 4TOObI MEPEOCHACTUTH €ro IOJ BBITYCK BECbMa 3aro3aBlIed MOJAEIH
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTaBUB
®opny menee 10 %.

Hecmotps Ha xectokuit ypok, Dopa Tak U HE CMOT MPo3peTh. BMecTto Toro, 4ToOBI
YUUTBCS Ha OTbITE KOHKYPEHTA, OH MPOJI0JbKall AecTBOBaTh MO cTapuHke. B cnenyromue 20 net
¢upma Ford Motors ensa yaepkuBajJach Ha TPETbeM MeECTe€ B  aBTOMOOMJIBHOU
MIPOMBIIIIEHHOCTH M MOYTH KaKIbli roa Tepsiia AeHbI'dn. OT OaHKpOTCTBA €€ Cracio TOJBKO
oOpallieHre K pe3epBy HaIU4HbIX B | Muipa 1osut., kKoTopslid @opa CKONUI B yIawINBbIE BpEMEHa.

Bormpocs! ainst paboTel ¢ kelicom

1. Kro Obut myummm menemkepom - @opa wnu Cnoyn? [ouemy?

2. Kakwe BHyTpeHHHE W BHEUTHHE (DakTOpBI coeiicTBoBam ycrexy ¢upmsl Ford Motor u
General Motors?

3. Kaxkwe (hakTopsl Oka3aim BIUsSHUE HA yraaok ¢pupmel Ford Motor?

4. Xotsa u ceroans General Motors 6obiie Ford Motor, 06e ¢hupMbl CKOHCTPYHPOBaHbI U
YIPABISIIOTCS CX0KUM o0pa3om. [louemy 3to Tak?

5. KaxoBa BakHeiimas npuynHa nopaxeHus @opaa?

3ananmue 3.

[IpoBecT CpaBHUTENBHBIM aHAIU3 S5 MIKOJA MNPOGECCHOHATHLHOTO MEHEIHKMEHTa TIO0
CIICIYIOIIUM TIPU3HAKAM:

— HAYaJlo M MPEANOCHUIKY (OPMUPOBAHUS,

— OCHOBHasi HJies;

— TOYKHM OMdypKanuu (MarucTpajibHbIC HAIIPABIECHUS UCCIICIOBAHNN ),

— UWHTErpanus ¢ JPyriMH HayKaMU U 00JIaCTSMU YEIOBEUSCKUX 3HAHUIA,

— OTHOIIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonmydeHHBIC pe3yibTaTbhl 3aHECTH B TaONUILy, KOTOpas 10 3alOJIHCHHU CIACTCs
MPETIOIABATEITI0 B KOHIIE CEMUHAPCKOTO 3aHSITHS.

Hlxonwr__ | Llkona AnmunuctpatuBHas | [kona [IIxona [Ixona
Xapaxkmepucmuxuy | Hayq4HOTO LIKOJIa YeJIOBEUECKUX | MOBEJCHUYECKUX | HAYKU
0718 cpagHenus yIIpaBieHUs OTHOIIECHUH HayK yIpaBJIeHHS
Hauvano
U TPENNOCHUIKH
dhopmupoBaHus

OcHoBHas uaes

Touku
oudypranuu
(MaructpanbHbIe
HaIpaBJICHHS
WCCIIEIOBAHUN)

WuTerpanus c
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JIPYTUMU HayKaMH
Hu o0acTIMH
YET0BEUECKUX
3HAHUM
OTHolIeHue

K IIEPCOHAITY
Casi3u c
COBPEMEHHOCTHIO

Cemunapckoe 3ansgtue 3, 4. Opranuzanus Kak OOBEKT yIpaBieHHs (CHCTEMHBIH WU
CYOBEKTHO-OOBEKTHBIH ITOIX0/IbI B MEHEIKMEHTE) — 4 Jac.

Llenv 3amamus: yriyOneHWe 3HAHUM W YCBOGHHME CTYIEHTaMU IPOCIYILIAHHOTO
TEOPETUYECKOTO MaTepuasia, OBJIaIeHIE HaBbIKAMHU MTPAKTUUECKOTO UCIIOJIb30BaHUS MOTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecema-nucKyccus, paz0op KeHc-CUTyaluu,
caMocCTosITeNIbHas padoTa.

Bonpocul ons obcysrcoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JIH OpPraHU3aIiu.

JKU3HEHHBIN UK OpraHu3aluu: NoHsITre, KoHuenuuu A. Aauseca u JI. I'peiinepa.
CuCTeMHBIN aHAIIN3 U €T0 COAECpKAHNE

Cpena opranuzanuu

WNucTpymentsl MonuTOopuHra u ckanupoBanus cpeabl (PEST-u SWOT-ananussr).
AnanTanys opraHu3aluy K BHYTPEHHUM U BHEIIHUM M3MEHEHUSM.

Nook~whE

3apanme 1
Onucary 1eaM B TPEIOKEHHBIX TpuMmepax 1o 11 mpusHakam KiaccuHUKaIUH.
3anoaHuTh TaoI. 1

Tabnuua 1
XapaKkTepUCTHKU 1eJIel, YCTAHOBJICHHBIX B TPUMepax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcst B «HopHukens». Buepa ero rpymma
«OHAKCUM» TTOTpeboBasla CO3bIBA BHEOUEPEIHOTO cOOpaHus akiioHepoB «HopHHKes», 4TOObI
IIPEIIPUHUMATEND CMOT BBECTH KaHAMJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercs npoaasaTh noito B «Hopuuxkene» Bmagumupy IloTanuny, cuutaror
JKCIIEPTHI.

I'pymna «Onskcum» Muxamna IIpoxopoBa mnoTpeboBana OT COBETa JUPEKTOPOB
«HopHuxkens» co3piBa BHEOYEPETHOTO COOpaHMs aKLIMOHEPOB, coolmmui Buepa «HopHHUKETb».
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.
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Hemmemnauii coctaB coBera aknuoHepsl «Hopuukens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT M3 HE3aBUCUMBIX IUPEKTOpOB M npexacrasureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun IIpoxopos, Bxoausiumii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE 0Ka3aJcs Jaxe
B 4uClE€ KaHAMJIATOB B Jupekropa. Beixox IIpoxopoBa u3 cosera «MHTeppoca» BeCHOU
OOBSICHSJIH JJOTOBOPEHHOCTAMH TAPTHEPOB O pasjelie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTEepTeX NPUCTYNUI K CO3JAHUIO SIUHOW KOHIICTIINU KIAaCCH(PHKAINH U
KOJMPOBaHUSl MarepualibHO-TexHUUeckuX pecypcoB (MTP) Hopuukens. Llewu nnana —
nosbluleHUe YNpasiaemMocmu MamepualbHO-mexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoeo karaccuguxkamopa MTP; oO0benmUHUTH MaTepualbHbIE MOTOKH OpraHW3alud U B
OyayiieM 0XBaTUTh TroJioBHOM oduc, Bce Gpummans u J[30 Hopaukerns.

B npenenax Texymero, 1-ro srama, nimana Oyner pa3paboTaH KOPHOPATUBHBIN CTaHAAPT U
MeToauKa kinaccudukanuu. Ha ocHoBe o0iepoccuiickux KiaccuukaropoB U KOPIOPaTUBHBIX
TpebOBaHUH co3/laHa euHas LIeHTpain30BaHHas 0a3a naHHbIx MTP opranuzamuu. B mpouecce
BHEJPEHUsl TpENyCMOTpEHa HOpManu3alMs U CTpyKTypuzanus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clpaBoyHuKa HopHuKens, BKIIO4as ycTpaHeHHE OIIMOOK U 1Iyoned,
HEMOJIHOTH MHGpOpMAaINK, KiIaccu(UKalUd W CTaHAAPTH3ALUMU 3aluced, UX MOJArOTOBKAa K
BBITPY3KE B CIIEUAIN3UPOBAHHOE MMPOrpaMMHOE oOecrieueHue.

NuTeprex pazpaboraer Permament pabots! cinyx0 u noapasaenennit Hopuukens ¢ enunoit
cucreMoil. B muiane — cemunapel no wucnonb3oBanuo EC MTP, moarotoBka u oOydeHwue
0JIb30BaTeNiell ¥ CHEUAINCTOB, OpraHU3al|sl ONepaTUBHON TEXHUYECKON M MH(OPMaIMOHHON
MOJJIEP)KKK  TIoJib3oBarenieid.  Peanmusammst  manHOrO  rpadmka OyaeT  cmocoOCTBOBAThH
OTIepaTUBHOMY IMPOBEIECHUIO 3asBOYHONW KaMITAHWM W KOHCOJMJAIMM 3aKyNOK s (hUInalios,
CHIKEHHUIO W30BITOYHBIX ocTaTkoB MTP Ha ckimagax, TOBBIIMICHUIO YIPaBISIEMOCTH U
MoOupHOCTH aBMkeHust MTP no kopnoparnumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTM HaceJIeHUsl agMuHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOAMUCATIO COIVIAICHHE O COTpyaHUuYecTBe ¢ 3amoisipabiM  (umuaaom [MK
«Hopunbckuil HUKeNb». [lenv coenawenus — yKpenienue napmuepcmea 6 cepe coyuanbHo-
MpyoosblX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHbIE HampaBJICHUs COBMECTHOW paboThl: MpodopHeHTalus MOJOJEKH, MOI00p
nepcoHana; rmnepeodOydeHne u npodeccuoHalbHas MOATOTOBKa KaapoB. llognucu mon
COrJiallieHUueM MOCTaBUIM JUPEKTOp 3anoisipHoro ¢unnana «HopHukens.

3anonsapHeiil punuan «HopHuKens» KpynHeHi paboToaaTeNlb Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOJDKHA OBITh 4YETKO HallaxkeHa. Pedb HMIET 0 TPyIOyCTpPOHCTBE MECTHOTO
HACEJICHUs, HO MO0 Mepe HeoOXOauMOCTU OyAyT MPUBIEKATHCS KAAPBl U3 IPYTUX TEPPUTOPUN
kpad. «Hopuukens» B KpacHoApckoM Kpae HagoJro, M KOMIIAHHUS OCO3HAaeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydue >KuUTeled TropoJa, B TOM UHCIe U B BOMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanueckue yKa3aHusi K BbINOJHEHUIO 3aiaHus 1
Muccusi opranuzanuu GOpMyJIupyeT ee INIaBHOE MpeJHa3HAueHUEe B OOILIECTBE, CMBICI
(QYHKIMOHUPOBAHUS OPTraHU3alMH, €€ MUPOBO33peHHeE U crieuduky>.
lenn opraHu3anuy NEpeBOIAT MHCCHUIO Ha ONPEACIICHHBIE, KOHKPETHBIE, NU3MEPUMBIC
ycnoBud. Kak mpaBuio, 1eiar opraHu3aluy CBsI3aHbl C PhIHKAMH, W3JIENIUSAMHU, HOBOBBEJCHHUSM,
MIPOU3BOIUTEIIBHOCTBIO, KadecTBOM, (pUHaHCaMH, JOXoAHOCThlO0. Kitaccudukanus unenent
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3He 1eNeil Mo CIeyIONMM OCHOBHBIM BaXKHBIM KPUTEPUSIM:

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannmuna T.O. OpranusammonHas KyJibTypa KOMIaHuH: yaeb.mocobue. M., 2009, ¢.82.
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1.I1o conepxanuio

2.11o nepuosy yCTaHOBJICHUS
3.I1o npuopureTHOCTH

4.11o nu3amMepumocTu

5.I1o xapakTepy UHTEpecOB (cpere)
6.11o noBTOpsieMmocTH

7.110 BpeMEHHOMY IEPHO Y
8.Ilo ¢pyHKIMOHATBHOM
HaNpaBJICHHOCTH

9.I1o cTaguu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHu3armu
11.ITo macmrTady.

3apanmne 2

Onpenenute COOTBETCTBUE (OPMYIUPOBKHU IeJeid, CHOPMYITUPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieJel B 3aJaHUH.
Pesynbpratel ananu3a otoOpa3ute B TaOMIle 2 C UCTOJIb30BAHUEM CIIEAYIOIIUX CUMBOJIOB, T/€:
X — TIellb HE COOTBETCTBYET JAHHOMY KPHUTEPHUIO; V — TIeJIb COOTBETCTBYET JAHHOMY
KPUTEPHUI0? — CIIOKHO CKa3aTh, COOTBETCTBYET JIU 11€J1h JAHHOMY KPUTEPHIO.

CkoppexTtrpoBaTh GOPMYITUPOBKH LIETEH.

Tabmuna 2
CoorBercTrBue GOpMYJIUPOBOK LeJIel NPUHIUIAM
Hanpagsrienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
LeJIb Pe3yAbTaToB
1
2.
3.
4.
5.
6.

Onucanne curyanuu. /g npeanpusituii, paboTaroMX B pa3HbIX CEKTOPaxX 3KOHOMMKH,
X COOCTBEHHMKaMM ONIpEEICHbl CIEAYIoIlHUe HampapiieHus: 1. YBeqn4yuTh NpUOBIIBHOCTD
komnaHuu. 2. IIoBBICUTH ypOBEHb OOCIYXHMBAaHMS KJIMEHTOB. 3. YIIy4IIUTb YIpPaBICHUECKUE
HaBBIKM MEHEKepoB cpeaHero 3BeHa. 4. Cokparuth oOIIMe IKCILTyaTallMOHHBIE 3aTpaThl. S.
Pacminputs kiameHtckyro 0a3y. 6. MuHuMM3MpoOBaTh 00beM Opaka M OTXOJOB IPOM3BOJICTBA.
OTH HampaBJIEHUs] ONpPEIENSAIOT BEKTOp pa3BUTUSA; HW)KE IPUBEJCHBI IPUMEpHl LENEH,
c(OpMYJIMPOBAHHBIX MEHEIKEPAMU 3TUX NPEANPHUATUNA B JaHHBIX HAIIPABICHUAX:

1. CokpaTuTh pacxo/ibpl Ha OIUIATy HE3alJaHUPOBAHHBIX paldoT. 5

2. ObecrieunTh 0OpPATHYIO CBSI3b, JOOMBIIMCH, YTOObI Ha 80% muceM, MOCTYHAIOMINX OT
KIIMEHTOB, OTBETHI AABAJIUCH B TEUECHUE IBYX JHEM C MOMEHTA UX MOJIY4YECHHUS.

3. Jlo xonma cents0ps 2009 rona coriacoBaTh, OINpeNeNUTh M 3apUKCUPOBATH B
MIMCBMEHHOM BHJIE TIO TPU KOHKPETHBIE 33JJa4 JUI KayKJIO0TO COTPYIHUKA MOAPA3ACICHUS.

4. Cokpatuth TpaHCHOpPTHBIE 3aTparbl Ha 50% IO CpaBHEHUIO C NPEABIIYLIUM TOJI0M
(KoHerI ATOro Mecsa).

5. Haiitu OoJibllie KJIMEHTOB.

6. o xoHna rosa (31.12.2009) cymiecTBeHHO COKPaTUTh 00BEM OTXO0/I0B MPOU3BOICTBA.

MeToauuyeckue YKazaHud K BBINNOJHCHHUIO 3aJaHUA 2
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[Tomumo kputepueB (cM. 3amaHue 1) Uil 1enenoiaraHusi BaKHO, YTOOBI IeNd ObLTH
HACTOJIBKO OTEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNu JJOJDKHBI BKIIIOYATh B ce0s
BPEMEHHBIE PAMKH, OBITH U3MEPUMBI, OIIPEACIIIEMbl U PEATUCTUYHBI.

Jiist 3T0T0 K hOpMYTHUPOBKAM IIeJIeii MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER@® mnepcanmi SMART ymHBI) — 310 MHEMOHWHeCKas aOOpeBHAaTypa,
HCTIONB3YeMasi B MEHEHKMEHTE 1 TIPOSKTHOM YIPABJICHUH [UTSI OTIPE/ICIICHUS LIeIeld M IOCTAaHOBKHU 3a/1a4.
[lepBoe u3BecTHOE HCMOJB30BaHHE TepMHUHA yrnomuHaeTcs B pabote [loma Mpitpa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her u€rkoro MHEHHS, CKOJBKO IOJDKHO OBITh KPUTEPUEB: MATh WK ceMb. OOBIYHO
MPUHAMAIOTCS CIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTHsiii)
2. Measurable (H3mepumsrii)
3. Attainable (Pacnpenensiembrii)
4. Results-oriented (OpueHTUPOBAaHHBIN HA PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabnuna 3
[Mpunatmner SMART

BykBa 3HaveHue IlosicHeHue

OOBsICHSIETCS, YTO UMEHHO HEO00XO0JIMMO JIOCTUTHYTh. Hamnpumep,

S Specific (KonkpeTHblif)
«YBEJINIUTH YUCTYIO l'IpI/I6I)IJ'l]) CO6CTBCHHOFO NpCaATpUATUI .

OObsicHsIeTCS B 4eM OyleT U3MepsThes pe3yabTaT. « CKONbKO BellaTh
B rpammax ?»(C). Eciu mokazaTesb KOITHMYECTBEHHbIH, TO
HCO6XO}II/IMO BbISIBUTH CAMHUIBI U3MEPEHMSA, €CIINU Ka‘-ICCTBCHHI)II‘/II, TO
HEO00XOAMMO BBISIBUTH 3TaJIOH OTHOLIeHUs. Hanpumep, «yBeIuuuTh
HpUOBIIL COOCTBEHHOIO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOM MPUOBLIN TEKYILEr 0 TO/Aa.

M Measurable (M3mepumpiii)

OO0BbsCHAETCS 3a CYET YEro IUIAHUPYEeTCs JOCTUIHYTH Lenu. U
BO3MOXHO JI €€ JOCTUTHYTh BooOme? Hampumep, «yBenn4uTh
HpUOBIIb COOCTBEHHOIO MPEANpPUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTrmxumbIi, YHCTOM MPUOBLIN TEKYILEro rojia, 3a CYeT CHIKEHUs ce0eCTONMOCTH
pacnpenenseMblii) NPOAYKLUH, AaBTOMATH3AIMN PECYPCOEMKHX OIlEepaliii M COKPAILCHUS
IITAaTa 3aHATHIX HA HUCTIONHEHNUH aBTOMATU3HPYEMBIX OIepaIuit
coTpyaHUKOB Ha 80 % OT TeKyIero Koau4decTBa». A BOT COBEpIINTD
KpPYTrOCBETHBIN KPYH3 HAa PE3MHOBOM yTOUKE BPSII JIM YIACTCS.

Results-oriented Onpenenenne KICTUHHOCTH LieNH. JIeHCTBUTENBHO 1 BEIIOTHEHUE
(OpueHTPOBaHHBIA HA PE3YNIBTATEI, | TaHHOH 3aJaYM MO3BOJIMT JOCTHYB XkenaeMoii nenu? HeobXoammo
akTyasabHbIH. C 3TOI TOUKM 3pEeHUs, YIAOCTOBEPUTHCS, YTO BBIIIOJHEHUE TAHHOW 3a/1a4 AEUCTBUTEIBHO

LCJIA TOTKHBL: Heobxonumo. Hamprumep, eciii OpaTh «COKpaIleHue IMTaTa 3aHsIThIX
®  crocoOCTBOBATh PA3BUTHIO | HA WCIIOJHEHMH aBTOMATU3MPYEMbIX ONEPALMii COTPYIHUKOB Ha
MHCCHH OpTaHN3alHH, 80 % B KauecTBe OTIEIBHOM MOA3aa41, KOTOPAs TAKKE CTABUTCS
R e  uMeTh conoguuHeHHOCTh | 110 SMART, TO cOTpyAHHKOB MOKHO HE YBOJIBHSTH, & IEPEBECTH HA
10 HEPAPXUH, WHBIE JOIDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKH CMOTYT IPUHECTH
®  HE IPOTHUBOPEUHTH JIPYT KOMITaHHMH JIOXOJI, a HE IIPOCTO 3KOHOMHI0. Eciii OpaTh CTpaxoByro
JPYTY TI0 TOPU3OHTAITH, KOMIIaHHIO, TO BMECTO YBOJIBHEHHSA, COTPYAHUKAM MOXHO
° OBITH HEIOCPEACTBEHHO TPEMIOKUTE TPOJOJIKUTH pa60Ty B KQ4YCCTBC arcHra, 0o He
CBSI3aHHBIMU C YPOBHEM pacxomaoBaTh CPEACTBA HA aBTOMATU3AINIO, a IMIPOCTO YBEIININUTH
BO3HATPAKICHHUS HOpPMY BBIPaOOTKH.
PpaboOTHHKOB.
Omnpenenenre BpeMEHHOTO TPHUITEPa/TIPOMEXKYTKA 110
T Target dates HACTYIUICHHIO/OKOHYaHHIO KOTOPOTO JAOJKHA OBITh TOCTUTHYTA IIETh
(Orpann4eHHBIH BO BPEMEHH) (BrImonHeHa 3amada). Hanpumep, «K OKOHYaHHMIO BTOPOro KBapTaia

CJICAYIOIICTO Iroga yBCINIUTh HpI/I6bIJ'IL COOCTBEHHOI'0 NpeAnpuATHs

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

Ha 25 %, OTHOCUTEIHHO YHCTOMN MPHUOBLTH TEKYIIETro roja, 3a CUeT
CHIDKEHHS ce0eCTOMMOCTH POAYKIUH, aBTOMATH3AIHN
PECYPCOEMKHX ONEepalyii ¥ COKPAIEHUs IITaTa 3aHATBIX Ha
HCTIONTHEHUM aBTOMAaTU3UPYEMBIX olepanuil coTpyaHUKoB Ha 80 % ot
TEKYILIEro KOMUYECTBAY.

3apanmue 3. [Ipoananu3upoBaTh CUTYalUIO. BBIACIUTD CTaIMK KU3HEHHOTO IHKJIA.
«ILmor, KOTOpkIit TOmHy»®

B 1993 r. xomnanus Ty Inc. 3amyctuiia B Mpou3BOJICTBO HEOOJBIINE MATKUE UTPYIIKU B
BU/I€ KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyin-«0000B». COOTBETCTBEHHO UTIPYLIKU
noydniin obriee HasBaHue Beanie Babies — «0600oBble MamroTKu». busHec ObuT JeTHIIEM
aMEPUKAHCKOTO MpeanpuHuMaresst mo umenu Tait YopHep u npuHec eMy coctosiaue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e MecTo, omnepekas MHOTHX, Aaxke Oosee
M3BECTHBIX Ooraueit Bpojae ocHoBatenss Amazon.com JIxedda besoca.

3akoHuuB koyutepk B 1962 1., Tait nBagnate et mpopadboTan MEHEHKEPOM TI0 TPOIaxam
B Kanudopuwuiickoit pupme Dakin (oauH u3 cambix u3BecTHbIX B CIIA npousBouTeneil MArKux
urpymek). Kak mponasery YopHep Obul KOJOpUTEH OO0 SKcUeHTpuuHocTH. Ha Berpeunm c
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBEIMHI MEABEIIMU JIFOOMI e31uTh B 6erom «Poic-Porice», omeTsiit
B IIy0y A0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBIH Ha TO, YTOOBI
MOJOTPETh MHTEPEC K IMpeAMeTy npojax. B menom mogoOHas TakTHKa, HAJIO MoJiaraTh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii Yopnep 3apaboTan 1ocTaTouHO, a0kl CAENaTh MEPephiB B padoTe.
On yBomuics u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIIHCH, PEUIN OTKPBITH
cBOIO coOcTBeHHYI0 hupMy. CTapTOBBIM KanuTamoMm emy nociyxuan $50 000, monydeHHbIE IO
HACJIEJICTBY, a OU3HEC-HuJIeeil — MeUTa O TOM, YTOOBI CJIeNIaTh TUTIOIIEBbIE UTPYIIKH JIyUIIIe.

Memoxk ¢ kpymnoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosaHee
nepeuMeHoBaHHyl0 B Ty Inc., m caMm mpuayman TepBylO UTPYIIKY HOBOTO THIA. JTO ObLia
IUTIONIEBAs KOMHUS KOTa TMMAJIACKOM MOpoabl o Kindke AHres. HoBu3Ha 3akirouanach mpexe
BCErO0 B HAIOJHUTEIE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEp HCIOIb30Bal
IJTACTUKOBBIE TPAHYNbI M MPU 3TOM 3aIOJHS UIPYLIKY HE MOJHOCTHIO, BHYTPEHHUM CIIOM OBLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbI IOMOrajll HEXKECTKO 3aKperuTh I03y
urpymedHoro 3seps. Wrpymika mnosydanach MSTKOM B MPSMOM CMBICIE CIIOBA U K TOMY e
rUOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBas pPa3InyHbIE MO3bI, YETO OT KJIACCMUYECKUX MATKHX
UrpyieK J0OUThCs ObLIIO HEBO3MOKHO.

@dupma BBITYCTHJIA TMMAJAHCKUX KOTOB PAa3HOM pPACLBETKH, PACIPOCTPaHAs HX uepe3
HEOOJIbIINE Mara3uHbl WUIPYyLIEK WIM KaHUEISIPCKUX ToBapoB. Kaxkmas urpyika M3Ha4albHO
cromna $20, Ho Tait YopHep muiaHupoBall COKPATHTh CEOECTOMMOCTD M IIEHY BYETBEPO, YTOOBI
J€TH MOTJIM CaMU MOKYIaTh TOBAp Ha KapMaHHbIE JCHBIH.

Ha uukarckoii otpacneBoii BeicTaBke 1993 r. komnanus YopHepa peAcTaBuiio CEMEUCTBO
Beanie Babies u3 neBsTH IUIIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUIH JISATYILKA, YTKOHOC, KUT,
nenbuH u no6crep. Kaxmoit Obulo 1aHO MM, M Ka)XAOW MoJarajics OTACNbHBIN CTUIIOK Ha
3TUKETKE, UTO Cpa3y MOCTABUIIO UTPYLIKH B pa3psi KOJUIEKIIMOHHBIX.

«boOoBbIe MamOTKM» Mpou3BoaWINCh Ha ¢abpukax FOro-Bocrounoit Aszum, ObLIN
JOBOJIFHO Ka4eCTBEHHBIMHU, & B PYyKaxX Belu cels, KaK MEMIOYeK C KPYMOoW — TSKEJICHbKHE,
yIpyrue, NpUATHBIE Ha OUIyNb, MArkue u rubkue. Jletsm HpaBuiock. B suBape 1994 r. cepus
MOCTYNWIa B TpoJaxy 1o meHe $5-7. Mexay Tem ceMelHcTBO «OOOOBBIX» CTAHOBHIIOCH BCE
MHOTOUYHCIIEHHEE.

W 4106 HMKTO He joragajics Ycrex HOBOW Cepuu UIpyIIEK OblT 00YCIOBIIEH HE TOJBKO
MHTEPECHON KOHLENIUEN U JOCTYITHON LIeHOH. Tail YOopHep TO JiM ClIlydallHO, TO JI HAMEPEHHO
(B 9TOM HCTOYHHMKHM PACXOAATCS) CO3Jall HJ€albHbIE MAPKETUHIOBBIE MPEANOCHUIKA IS
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach UCKIIOUUTENBHO HA MEIKUX

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013

40



pPUTEHIEPOB — CYBEHHPHBIC M KaHIENSPCKHUE JIABKA M Mara3uHbl 10JApKOB, M30eras KpyImHbBIX
cereii Bpoae Wal-Mart u Toys’R’Us, K COTpyIHHYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJBIIIMHCTBO
npousBoauTenen urpymek. He kimacte Bce dillla B OJJHY KOP3UHY — 3Ty MyApocTh Taii YopHep
MOCTHUT U B3sJI HA BOOpYXKeHHe, emie pabortas B Dakin. On mpeamoden umers 40 000 menkux
KOHTPAKTOB, HEXXEJIH YeM IATh KpyMHbIX. K ToMy ke paboTa ¢ OOJBIINMH CETSIMHU HE MO3BOJIIIIA
061 Ty Inc. meiicTBOBaThH MO MPHUBBIYHON M MPUHIMITHAIBEHO BAKHOHN Ul HEe CXeMe: KOMITaHHUs
OTrpaHMuMBaja MOCTABKU 36 3K3eMIUIIpaMM Ka)KIOW WIPYILKH JUIs OJHOTO JWiiepa B Mecsl], a
[IOCJI€ TOSIBICHUS HAa IpPUJIaBKaxX HOBBIX WIPYLIEK M3bIMajla M3 NPOAAKW HEpeaIn30BaHHbIC
cTaphble.

Taii YopHep npo1onKan NpUayMbIBaTh HOBBIX MMEPCOHAYKEN U 4aCTO BHOCUJI U3MEHEHUS B
IIPOU3BOJICTBO CTapblX, KOT/la HE ObLI yJIOBJIETBOPEH AM3alHOM Wid 1BeToM. Takum oOpaszowm,
MapTHsi OpaHXeBoro kpadba mMoria ObITh U3bSITAa U OTOM 3aMEHEHa Ha TaKylo K€ MapTUio Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IPEBpAIlalo M3HAYalbHYIO BEPCHIO B peakocTh. boiee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3AIIHO CHMMATh WIPYLIKY C MPOM3BOJCTBA, OOBSBIISIS 00
9TOM 4Yepe3 CalT KoMHnaHuM. IlapThu HOBBIX UIpyIIEK MOCTYHAIH C Pa3HOM MEPUOJUYHOCTBIO,
CBEJICHUI O KOJINYECTBE UIPYILEK HAa PhIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpallHE KOHKYpPEHTHOH o00jacTH, HE TOJBKO HE pa3Mellana
HUKAaKOW peKjambl CBOEH MPOAYKIMHU, HO He aduIIMpOBalia U APYryl0 HHPOPMAIUIO, BKIIOYas
aapec u tenedoH oduca. Ha mrad-xkBaptupe xommnanuu B Oak-I'poys (MnnnHoiic) HE nMenoch
naxke BbiBecku. Cam YopHep uzberan cpeicTB MaccoBoi MH(OpMalii, TOYTH HUKOT/AA HE JdaBast
WHTEPBBIO, U 3aIPETUJI CBOMM COTPYAHHKAM OTBEYaTh HA BOMPOCHI O HEM. JTa 3arajoyHoOCTh
BBI3bIBAJIA JIIOOOMBITCTBO U MOPOIMIIA MHOKECTBO JOMBICIOB O (upme U ee ocHoBatene. Eciu
MOHAYaJdy MpPOJaKW IUTIOIIEBBIX 3Bepedl He BIEYATISUIM, TO CO BpPEMEHEM Kaxaoe U3
MEPEYHCICHHBIX OTPAaHMYCHHUN MOPOAMIO Hactosiuii 6ym Beanie Babies. K 1995 r. stumu
WUTPYIIKAMHA HHTEPECOBAIIUCH YK€ HE TOJIBKO JIETH, HO U B3POCIIBIE.

[LmromeBass manusi B Marasunax, rae mnponaBanack npoaykuus Ty Inc., exemHEBHO
pa3laBajIuCh COTHU 3BOHKOB C BOIPOCAMHM O HAIMYHUHM TOTO WM HHOTO «MEJIKO3EPHHCTOIO)
MIEPCOHaXa, a B THU HOBBIX MOCTYIUICHUH JECATKH MOKYyNaTelled BhICTPAUBAIUCh B ouyepenu. B
JUCTaX OXHJIAHMS, COCTABJISABIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBamm a0 1000
baMuIui KaXKAYIIUX CTaTh oOnazarenasMu TOro win MHOro Beanie Baby. ®anaThl ObICTpO
CO3Jaliu IIeNIylI0 CeTh HEO(PHUIMAIbHBIX HUCTOYHUKOB HH(pOpMAIMU 00 WIrpPYILIKaX, MOSBHINCH
NECSITKU, €CIU HE COTHU CAlTOB, MOCBSIICHHBIX UX XO00HM, MHTEPHET-ayKIIMOHBI U CBHE3JIbI
Jmo0HUTeNeH TIIONIEBOTo AepuinTa, rjae UrpyIKd MOXKHO ObLJIO MPOJaTh, KYIUTh U1K OOMEHSTh.

Ha sTOoM HEBEpOATHO aKTMBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YK€ HE [JE€TH, a
B3POCJIbIE, TOTOBBIE BBUIOKUTH 32 PEIKUN JK3EMIULIp M3 OBICTPO pacHpoJaHHBIX, CHSTHIX C
MPOU3BOJICTBA WJIM Jake OpakoBaHHbBIX maptuii g0 $5000. XoTs W aMepuKaHCKHE JCTH HE
yryckanu masca 3apadorath. Korma B 1996 r. Ty Inc. 3amyctina munu cepuio Teenie Beanies
i s «Xonnu Muns» B8 McDonalds, onauM 13 ycrioBuid MOKYNKH ObLIO TUYHOE MPUCYTCTBHE
JeTeil, W MHOTHE IOHble OW3HECMEHbl 32 CKPOMHOE BO3HArpaxJeHWe HaHUMAIUCh
CONIPOBOXIAIOIIMMU K B3POCIIBIM OXOTHUKAM 3a UTPYIIKAMH.

B ocHOBe mokymareiabCKOil JHMXOpaJKH Jexkalo YOeKIeHHe, YTO Ha MSITKHUX 3BepbKax
MOJKHO 3apa0oTaTh — Ja)XK€ SKOHOMHCTBHI YTBEP)KIAJU, YTO B TEUCHHE AECATHIICTHS UTPYLIKH
3Toro OpeHja TOJHMMYTCS B LeHe B JecaTku pa3. OlleHke HHBECTUIIMOHHON
MIPUBJIEKATEBHOCTH «O000BBIX MAIIOTOK» ObLI MOCBSIIEH €KEMECSUHBIN ClIeaTN3uPOBaHHbIH
xypHan Mary Beth’s Bean Bag World, Beixonusmmuii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIpOB M IO TOJIIWHE IPEBOCXOJUBIIMM TaKHE IMOIYJSPHBIE W3JAHUS, KAk
Glamour wiu Fortune. Beimegmias B 1997 r. xuura «®enomen Beanie Baby» Ilerru I'annaxep,
opraHu3aropa 0JHOTO U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

Urpymku YopHepa nmocTynuiu B Npojaaxy W B 3amagHoid EBpone, HO TaM OHH, XOTb H
M0JIb30BAJIMCH TOMYJISAPHOCTBIO, MAaHUEH HEe CTaau M Oe3yMHBIX JEHEr He CTOWIM. Brpouem,
HEKOTOpbIE TYPUCTHI C TyMaHHOTO ABOMOHA MPUBO3HWIN ¢ c0O0i yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBaETCs, ONpaBAATh MOE3JKy. 3a MeaBeas bputanus, mpojaBaBIIerocs B

41



AQHTTIMHCKUX Mara3uHax 10 OOBIYHOW IleHe TpUMEepHO B 6 (YHTOB CTEpIMHTOB, Ha
aMEpPHKaHCKOM YE€PHOM PBIHKE MOXKHO OBLIO BRIpY4UTH 0K0JI0 $500.

Ha Boicokoit HOTe I[lomyumnock, 49TOo IUTIOIIEBBIE uWrpymiku Tas YopHepa ObuUTH
MIPAKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, YTO K JACNY MOITSIHYJICS KPUMHHAJ, TaK YTO
C «MaJIOTKaMu» OBUIH CBSI3aHBI MHTEPHET-MOIICHHHYECTBO, BOPOBCTBO U Jaxke yOwiicTBo. B
okTsa6pe 1999 r. mommuus okpyra Cabdoik B mrare Hpio-Mopk HECKOIBKO HEEIb OXOTHIACH
Ha 4YeJIOBEKa, OrpaOMBILEro KaHLEISIPCKUM MarasuH paju JBYXCOT urpyiek. B Ttom xe ronmy
JPYro¥ MPEeCTYITHHUK 3aCTPeNnil OXpaHHUKa y BXona B MarazuH Hallmark B nenp mocryrieHus
ouepenHoii maptuu Beanie Babies. A Bcex ciydaeB MONIENOK IUTIONIEBBIX 3BEpe W HE
MIEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpPaHE CBOEr0 TOBApPHOTO 3HAaKa, U HEKOTOPbIE JIHOAM,
3aMellaHHble B KOHTpalaHAe MOJAENOK, MOJIYyYWIH peajbHble TIOPEMHBIE CPOKH. AJBOKAT,
MIPEJICTABJISABIINN KOMITAHUIO, OMPEISIHII HMX IOJHWTUKY B cyne (pa3od «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., ogHako, HECKOJIbKO pa3 OKa3blBaJlaCh Ha MECTE€ MOTEHIIMAIbHOTO
OTBETUMKA: ceMbsl MoKoiHoro nuaepa rpynnsl Grateful Dead J[xeppu T'apcus monana Ha
KOMITaHUIO B CyJ H3-3a MeIBeIs [apcus, CO31aHHOTO B YECThb JIETEHJAPHOTO MY3BbIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3MaHHBIM JJisi OOJIOKKHA OJTHOTO W3 €ro amb0oMoB. BrImyck Obika
Tabacko BbI3Ba] HEIOBOJIBCTBO MPOU3BOAUTENSI OJHOUMEHHOTO coyca. B 06oux cioyqasx Ty Inc.
npeAnoysa CyaeoHoM TskOe U3bIATHE CTIOPHOM MPOIYKIIMH U3 TTPOIAXKH.

B konne 1998 r. Ty Inc. nonydana npubObUib yke HE TOJIBKO OT urpyuiek Beanie Babies,
HO ¥ OT OpEHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHAApeld, CYMOK U JPYTUX MPEIMETOB C
«0000BBIMH MaTIOTKaMKy». Bblta 3amyiiena nmporpamma sosuibHOCTH — Beanie Baby Club, 3a $10
MPEAOCTABIISIBINAS 4JI€HAM CIHCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHBIE HOBOCTH
KOMITaHUU», a TaKK€ BO3MOXKHOCTH 3aKa3aThb CMELUHAJIbHBIX, JOCTYIMHBIX TOJBKO AJISl WICHOB
ki1yoa Beanie Babies. B dyecthr moctmxenus ¢GupmModl MWIITHApAHOW TpHOBUTHM BCe €€
COTPYOHHUKHM TOJYYMJIM B MOJApPOK MeaBelns Mwuiumapzaepa, LieHa KOTOpOro Ha BTOPUYHOM
peiake gocruria $3500.

3akoHumsIoch Bce BHe3amHo. 31 aBrycra 1999 r. Tait Yopuep 3asdBui 0 npekpamieHun
BhIlTycka Beanie Babies 31 mekabps Toro ke roja, a Takke MpeICTaBUII IMOCIISIHETO TTePCOHaKa
U3 KoJuieKuu — yepHoro mMeasens The End. Muorue cousu 310 pekiiaMHBIM TPIOKOM, a APYyrue
MOBEPUIIM U aIIOJUPOBAIIM pelieHu0 YopHepa 3p¢deKTHO YHTH C pbIHKAa Ha BBICOKOH HOTE,
MpEeXKJe 4YeM MOMYJISIpHOCTb €ro ToBapa coiner. IIpaBel okazamuck ckentukd, u B 2000 T.
KOMITaHHS MOMbBITAJIACh BBINTH HA PHIHOK ¢ HOBOM cepuel urpymek. Ho Bpems ynuio. PeiHOK
IUTIOIIEBBIX [IEHHOCTEH ymall, u 6J1arocoOCTOsIHUE HEKOTOPBIX aMEePUKAHIIEB, MHBECTUPOBABIIIUX B
Beanie Babies, momartnynoce. B CIIIA npaxe Bblmen JAOKYMEHTaJdbHBIH (UIBM O CEMbE,
notepsBInei Ha «0000BbIX» urpymkax $100 000.

Celfyac nmaxe caMuUM aMepHUKaHIAM KakeTcs al0CyploM TO, UYTO KYCOK IUTIOIIa C
IJIACTUKOBBIM HAMNOJHHUTENIEM MOT BbI3BaTh TaKOM aXMOTaXXK HA PHIHKE M 3aCTaBUTH JIOJEi
MOBEPUTh, YTO B OyIylIeM OH CIIOCOOEH MPHHECTH CUYACTIMBUMKAM KPYHHYIO mpuObuib. Ho
1990-¢ 3a okeaHOM OBLIM AECATUIECTHEM OTHOCHUTEIHHOTO TI'EOMOJUTUYECKOTO CIOKOWCTBUS,
nemeBod HepTH U OECHpPELECHTHOrO ONTUMHU3MA, KOrJa CaMble HAWBHBIE MEYTHI O
CBEPXJ0X0J[aX Ka3aJIUCh JOCTHKUMBIMU. 1 3TOT mepuo| 3aKOHUYHICS.

3ananme 4. [Ipoananu3upoBats cuTyanuio, nposectu PEST ananus.
«[Ipomaii, HemMbITast KapTolKa!» (MaTepuai BbIIACTCS HA 3aHATHH)

Cemunapckoe 3aHgTHe S5, 6. PykoBoJACTBO M nuaepcTBO (CUTYyallMOHHBIA U
KOHTHHI'€HTHBIN TIOJIXO/Ibl B MEHEKMEHTE) - 4 yac.

Llenv 3auamusa: yrayOlleHWE 3HAHUH M yCBOEHHME CTYACGHTaMH IPOCITYIIAHHOTO
TEOPETUYECKOrO0  MaTepuala, OBJAJACHHE HaBbIKAMM  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyarusx (komnereHunn YK-3, VK-6).
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Dopma nposedenusi — pasBepHyTas Oecelma-AUCKyccusi, pa3dop KeHc-CUTYyaluid,
CaMoCTOsITeNIbHAS paboTa.

Bonpocwl 013 06cyarcoenus:

1. PaccMmoTpeHue MOHIATUH «PYKOBOJCTBOY, <JTHUIEPCTBOY.

2. AwnHanu3 OCHOBHBIX TEOPH JIHIEPCTBA.

3. BrmonHeHue 3a1aHUs K KOHKPETHOH CUTYaIIHH.

3ananme 1. Pa3bop keiic-cutyanun «YTrpoOUTh U3 Ty4IIUX TOOYKIACHUI»
Keiic-cutyanusi: «YrpoouTh M3 JyYIIHX NOOY:KIEHHiT»’

Beiiins u3 noma, I'enHaauii AnnaToB yibIOHYJICS: CETOJIHS MCIIOJIHAETCS TPHU TojJa C TeX
IIOP, KaK OH € KOJUIETaMM 3aIlyCTHJI MOJIOIekKHBIN TenekaHan «IInky. Kanany yaamoce npusieys
KayeCTBEHHYIO ayJUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKUAalu, — BEIIaHHe-TO LUIO IO
KaOeITbHBIM CETSIM.

B penakuuu yxe napuiio npazgHUYHOE HACTPOEHME: LBETHI, MO3JPABJICHUS OT KOJUIEr
MOCTYHaJIN HECKOHYAaeMbIM NMOTOKOM. «['€HHanui, — ocTaHOBMJIA €r0 B KOPHAOPE MOMOIIHHIIA
rinaBHoro penakropa Acs lllernosa, — BbI uzere? Bee yxxe TaM, yepes NsATh MUHYT HAUMHAEM).

B rnaBHOM Xoiule TenekaHalla COTPYAHUKH, HE 3aHATbie B 3QUpE, YK€ BBIMUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJNBIINM OKHOM OTKpbIBaJICA BUJl HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIIAHUH OOJIBIINE MTEPCIEKTUBBL.

— Jloporue xoismeru, — B35 MukpodoH Pycman [loroamn, 63-meTHHWA TIaBHBIN
penakrop, Kotopomy npuHamiexano 10% TtenexaHama, — Kak Bbl 3HaeTe, 3a TPU ToJa MBI
JOCTHUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pa3manuce amioaMCMEHTHI. |'7aBpes jKecToM IepeapecoBall UX MYXKYHMHE B
JICJIOBOM KOCTIOME. DJTO OB OCHOBHOM WHBecTOp Ausexcanap ['pamoB, Bianmeser] KpyImHOTO
TEJIeKOMMYHUKAIMOHHOTO XojauHra. OH yibi0ancs.

— V¥ Hac coOpanach ymHasi koMaHna, — npoaoikun Iloromua. — UM kak urtor — Hac
CMOTPAT AyMarolue J0a1, KOTOPbIE TOTOBBI IIJIATUTh 32 HAalll KOHTEHT!

Cnymarenu KUBaJu.

— Me1 pacteM, U Tenepb Hactal uepes nepemeH, — lloroauH Belaepxkan naysy, U BCe
3aTUXJIU. — BceM M3BECTHO, UTO y HAC B PYKOBOJACTBE OJHU MYXUUHBIL. S 30 jeT BO3IIABIISAIO
pa3Hble Meaua, U 3Ta KapTUHAa NoBTOpsieTcs Be3de. Kaxnplil pa3, korga s XOTea MOBBICUTH
KEHIIMHY, YTOOBI clloMaTh 3TOT O6apbep, MHe ropopuiiu: «Hy, Pycnan, ona sxe e notsHer». U 5
B UTOI'€ COTJIaIaICs.

COTpyIHUKM  TEJNEKOMIIAHUM  3aUHTEPECOBAHHO  CIYIIAJIH, KTO-TO IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — MPOAOJDKHI [maBpen, — s 4acTo AyMmaro, 4ro,
YKUBU OHa ceiivac, Bpsi JIM OHA cMOTrJa Obl yIpaBisaTh TesnekanaaoM. [loatomy asns MeHst 0coObIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3Hauar keHIuHy: 370 Acs lllernmosa!l
Ona Moo/, el enle, KOHEYHO, MHOTOMY IIPEICTOUT HAay4YUThCsS, HO OHA HAaCTOMYMBA, U y HEE
Bce nosryuutcs. [loxenaem eit ynauu!

YacTs ciymareneil 3axjaonana, KT0-T0 HEIOYMEHHO ITOCMOTpeN Ha ['eHHaana AnnaroBa —
OH OTBEYaJl 3a OpraHU3alrio paboThl TenekaHana. M, koraa yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, OblI0 noayduTh noseiieHue? lllernosa e 10 3TOro 3aHUManach CeKpeTapckoi paboToil:
BCTpeuH, OMJIETHI, paclUCaHue TiaBpea Ha Hepenro. «OHa y Hac BCEro IMoJiroja, Mmoka HU4YeM

7 Hbr-russia.ru. ceatsops 2009. Harvard Business Review — Poccust.
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ceOs He TpOosBHIA, a YK€ 3aM. TJIABHOTO, — MOAyMasl AIMaToB. — ITO KaKWe-TO JINYHBIC
amOuruu meda... XoueT BEIPACTUTh JOCTOHHYIO CMEHY U3 JIeBYIIKH? JIaqHO, TOCMOTPHUMY.

HauvaJio

3a HECKOJNIbKO MecsieB Acs pa3Bena OypHYK JesTelnbHOCTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHayasla Kak IpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObUTH OC3JIMKMMH W HE TOJB30BAIMCH ycriexoM. [ TaBpen HacTamBaj, 4TO JIEBYIIKE HAIO JaTh
BpeMsi: «OHa MOJI0/1as1, B HEW €CTh MOTEHIIAI.

Bumumo, urobs1 ciocobcTBoBaTh ACHHOM Kapbepe, Iloronuu cran Opathk ee Ha JIEIOBBIC
MIEPETOBOPHI M HEOPHUIMAIBLHBIE BCTPEYH CO CITMKEPAMH, TMOTEHIIMATBHBIMH —TOCTSIMHU 3dupa.
Emre uepes mapy mecsitieB, OH BBEJ €€ B KPyI YHHOBHUKOB U MOJIUTUKOB.

B wurore Illernosa npeodpaszmnace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisiyia OHa KOJUIeraM, HEJOBOJIbHBIM €€
OTIO3/IAHMSIMU HAa PEJAKIMOHHBIE JIETY4KH. — S TOJBKO CO BCTPEYH C MHUHUCTPAMHU, 3TO
MOBa)KHEE, YEM TPATUTH BPEMsI C BaMH.

Komnneru ne y3naBanu npexae ModanuByo Acto. OHa oHTaHUpOBaIa UACSIMHU CIOKETOB,
HO BEIYIHME MX OTKIOHSIJIM: «HE TO», «IIPUMHUTUBHO», «HAAO noaymaTh». B orBer Illermona
cTasia Bcex noy4arb. OnepaTropaM oHa paccka3blBasla, Kak HY’)KHO CHUMATh: « TYT Moo0maitach
C OJIHUM CBETHJIOH-PEXKHUCCEPOM», BEIYIIUM HOBOCTEH — YTO OHHM HE 3HAIOT TOJOIJICKH
COOBITHH: «sI OT CBOMX KOH(HJICHTOB CibIIaja, YTO BCS HH(POpManus O HOBOM Hajore Ha
HEJIBIDKUMOCTb — OpPEXHSI».

B xonnextuBe Hapactan ponoT. KTo-To mbITajicss mOCTaBUTH ACI0O Ha MECTO, HO BCTpeyal
otnop: «BbI genaete cBoe neno, g ceoe. U B Baiym nuiieMepHbIe UTPHI 51 HE UTPaAt0, a TOBOPIO TO,
yT0 Aymaro!». Ha 3To koseru s3Buiin B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXK]IE AyMaTh.

B koHIIe KOHIIOB KOJUIEKTHB pa30MIICS Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKIyeT, U TeX,
KTO COXpaHsAeT HeHUTpaiauTeT. JpyKeCKuX OTHOIICHHH JEBYIIKAa HU C KEM HE MOJAep>KUBaja.
«JIromu nensiTcst Ha BparoB W Jpy3ei, 1 Pycuk — Mo Apyr, s TUYHO TMpefaHa emy U Oyay
YUUTBCS TOJIBKO y HEro», — TBEpAMJIA OHA.

— Acs, — oOparwics K HEH Kak-TO 3aMecTuTenb riaBpeaa Esrenuit Jlopom. — Bol
MOHUMAETe, YTO CBOMMH OIIMOKAMU JAUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B 3¢upe Bol ckazanm, yto camuznar B CCCP meuatanu B MOINOJBHBIX
TATIOTpaUIX.

— Hy na.

— Acs, B CCCP ne Obu10 moAnodsHbIX TUNOrpaduid. Kak m cyomu — He HerpougHas
paca, a Bunie-nipe3uieHT CLIIA — He ObIBIINI PE3UICHT, a 3aMeCTUTEIb ACHCTBYIOIIETO.

— JKeHeuka, Thl CIMIIKOM cepbe3eH. Y IOJel ecTh mpaBo Ha omuOku. Bee wux
JOTIYCKAIOT. §l y4ych, U KOCSYUTh — HE MPECTYIUICHUE, a CBOMCTBO T€X, KTO YTO-TO JIeJIaeT.

Jlopotil B3I0OXHYI U MOMPOIIAJICS.

C HoroaunbiM oH Jpyxkui yxke 20 jJeT, X0Tb U ObUT MOJTHON €ro MPOTHBOIMOI0KHOCTHIO:
I'maBpen — pe3kuii, SMOIIMOHATIBHBIN, BCIIBUILYHUBBIN; Jlopolll, B IPOIILIOM YYEHBIN-UCTOPUK, —
BJIyMUYUBBII U CHOKOWHBIN. OHM 4YacTO CIOPHIM U MPHUXOAUIH K OO0IIeMy 3HaMEHATEN0, HO
ceiiyac EBrenuii coBepiieHHoO ero He noHuMain: «OH 4TO, COBCEM HE BUAMT, YTO AcCs 3aHMMAeT
HE CBOE MECTO 7».

DTOT BOMPOC OH PEIIn OOCYAUTH € TTIaBPEAOM OJIMH Ha OJIUH:

— Pycnan, 00BsiICHM O-4€CTHOMY, 3a4€M ThI POJIBUTACIIIb ATY OaApBIITHIO?

— VY Hac MOJNOJeXHBIA KaHal, HaM HY)XXHa CBeXas KpOBb, UYTOOBI pasroBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIUILIB, UTO ITO HE €€ YpOBEHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiuu — 3a 40. Onu
MPOCTO 3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 103y HAIMEHHOT'O MEHTOpa. Y Hee MPOBOKALMOHHAS
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MaHepa, HO 3TO B HEW W TIpHBIEKaeT. Tak 4YTo JaBail 3aKOHYMM OTOT Pa3roBOp: s Oymy ee
MOJIEPKUBATh — U TOUKA.

Tyun crymarrcs

locrem mpsmoro »>¢upa ObBUT U3BECTHBIM OaHKUpP, BKJIAABIBABIIUNA JCHBTH B
00pa3oBaTeNIbHBIC MPOCKTHI: U3JAaHUE KHHT, HCCIIEI0BATEIHCKUE JIA0OPATOPHH B BY3aX.

— 3aueM BaM 3TO HYXHO?

— Acs yKe TISITh MUHYT TIPOBOIIMPOBAJIA TOCTS, U TOT BCe OOJIbIIIE HEPBHUYAIL.

— MHe kaxercsi, — B3JOXHYJ (UIAHTPOI, — HaM B Poccuu He XBaTaeT MPOCBEIICHHUS, U
BOCIIOJIHEHHUE 3TOT0 Ipobesra moMorio ObI U JIOSIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xouer, HaiiieT W KHWUTM, WM 3HAaHUA. A Tak mMacca HAUOTOB OyAeT
MOKYNaTh KHIKKHU, TOTOMY YTO 3TO MOAHO. ECTh 1 TOJK OT Baiiei 1esTeTbHOCTH?

— Ilpoctute, HO BBI IIEpEACPTUBACTE.

— Hy Bot. Kak ToipKO 51 3371210 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A uero
BBl OoHUTECH?

lNocth BIEpIKAT TIay3y, Tymasi, OTBEUATh UJIH HET:

— IlomuuTe knaccuky: «He nait Mue Oor colitu ¢ yma. Her, jierue mocox u cymay.

— Koneuno, Hekpacos!

l'octe mocMoTpen Ha ACIO € yXKacoM:

— KTo0, n3BunauTE?

— Hexkpacos, Ham amonorer poMaHTHKOB. Ho BBl HE OOMTECH: TOENET KPHIIIa, MOMXHO
MOJAThCS B XyJOKHUKU WITH, TaM, HapuMep, B hoTorpadsl.

Penakropel, paboTaBiime B 3¢upe, THXO MaTepuiInCh. Acsl y)Ke HE B IEpBbIM pa3 Xamuiia
FOCTAM — 3TO, KaK BBISICHUJIOCH, MOJY4aJIOoCh y Hee ectecTBeHHO. «Kakoi HekpacoB, kakoit
POMAaHTHK?!» — TeperoBapuBajInucCh peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPBIA “My-
My’ Hamucanl...» — «Ara, u yronun Kamraaky». — «He yromwmm, a Opocun moja moesn, OT
HECYaCTHOM JIFOOBU..»

[Tocne adupa 'ennanuit AnnatoB u3BuHMICS niepen rocrem. Acs Illernosa camo10BOIBHO
yxmbuisiack: «Kak s ero, ga? A To OH Takoil BeCh OJyBaHYMK, CKYYHBIH, & TaK XOTbh CMOTPETH
MOXHO». Y3HaB, 4TO rocTh HUTHpoBal llymkuHa, oHa HEBUHHO M3BMHWIACH: «OW, S IPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obul»y. OOUH U3 PelakTOpPOB HE BbLAEpKal: «Acs, BBHI,
W3BUHUTE, ypa B KJIIACCHYECKOM CMBICIIE M 3TOTO HE MoHUMaeTe». «CaMU BbI... HUYTOXKECTBA!»
— Benbixayna lllernosa u Beibexana u3 crynuu. [locne atoro ciaydas KOHQIUKT B KOJJICKTUBE
nepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «MHTepecHO, med He BUAUT, YTO JiM, KTO oHA? A eciu
BUJIUT U JEPKUT 37€Ch, MOKET, y HUX POMaH?» — MOJOOHBIE pa3roBOPhI TO U JIEJO BEIUCH B
peoaKuuu.

OckopOneHHbIit 6aHKUp 3asBU, uTo OosbiIe Ha 3hup K IllernoBoit Hu Horoil. Hekotopeie
3pUTENH €ro MOANePKAIU; MOAPOOHOCTH 3TOM UCTOPUU aKTUBHO MYCCHPOBAIHMCH B UHTEPHETE.
[Toceimanucey MyOnUYHbIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTEJeH, Hauyaluch
ckioku. lernoBa oaun 3a apyrum nyonukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajia
KOJUIET «MyJaKaMu», «KO3JaMu» U «3aBUCTHUKaMU». JIGHTBI colceTell MeCcTpesln LUTaTaMu U3
omycoB AcH U ee MHOTOYHUCIIEHHBIMHU JisiTamMu B 3¢upe. «Kak Mory, Tak 1 TOBOPIO, a BbI CKYYHbIE
Y HUKYEMHbIE JIIOJIMIIKW», — OTpbI3ajach OHA.

Bunumo, ot OecnomornHoctu IllermoBa Hayana pe3ko KPUTHKOBATh YBIICUEHHS CBOMX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IYCTHIIIKA, OMaroTBOPUTENBHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIbI — OJIaXKb U MOHTHL. Ee aupbl cTamu mpoXoauTh B 3TOM ke kitoue. B
pe3ynbTaTe OAWH U3 MOCTOSHHBIX TOCTEH TeleKaHala, U3BECTHBIN MOJUTOJIOT, TOKE OTKAa3aJcs
y4acTBOBaTh B nporpamme IllernoBoii.

— Pycnan, — cka3an oH ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jloporiia, kK BaM st OOJIbIIIE HE TIPHUTY.

— O yem pazroBop?! Bel MHE cTaBUTE yIBTUMATYM, a B 3TOM CIIydae 51 BCErJa 3alllUIlat0
CBOUX JKYpHAJIUCTOB. Tak 4yTO HaM MPUIETCS PACIPOIIATHCS
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DTO0 BBI3BAJIO HOBBINM CKaHIAl U 00cyxneHus: B cetu. Ho I'maBpen, ka3zanock, ObUT TOJIBKO
pazn. He noBnusiyia Ha €ro MHEHHE U PEAKIIMS 3PUTEIICH.

— Bort nocneanne nannsie TNS no ayautopun, — riaBa OT/AeNa MAPKETHHIa MOJIO0XKUI
nepea [loroauHsiM pacneyaTku. — 3a MOCIETHUN MECSI] POCT MPEKPATUIICS.

— Ja? 1 B uem npuumnHa?

— IIporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojgocyrot Horamu. M 310
OTpa)KaeTCA Ha penyTalluy U pe3ysbTaTaX BCETro TeJieKaHaa.

— Jlagpo. OmuH Mecsii — He nokazatenb. KrTo-to ymien, kto-to mnpumen. ['ae-to
CKaKHYJIO BBCPX, I'’IC-TO BHH3. Tak MmocTOsSHHO OBIBaeT. Hano MNPpUAYMBIBATh YTO-TO HOBOC.
Beewm!

Ha camom nene Pycnman [loroauH mepexkuBai Mo MOBOJY CKaHJAJIOB, HO CYUTAJ, YTO,
MoJyIepKuBasi AC0, MOCTYMaeT MPaBWIbHO. B Kakoi-To MOMEHT OH pemui OOBSICHUTHCA C
KOJIJIETaMH:

— BpI noiimute, — yOexian OH peAaKifio, — OHAa HACTOWYMBa, y Hee Kyuya uaei. OHa
3acTaBJIAeT IOCMOTPETh HA BELIM IO-HOBOMY — 3TO 3HA4UT JymMaTh. M oHa crapaercs, pacrer!
Emy Bo3paxanu:

— BbI mocMoTpuTE, B KOTO OHA MPEBpATUIIACH!

— V Hee OT BJIACTH KphIIlIa TToexaja: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOydaema, CITMIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaet KaHa!

— Bce, 6actra! — I'maBpen momausn pyku. — KTo He corjlaceH, MOXET yXOAUTh, I HUKOTO
He nepxy. Bee Hae3apl Ha lllernoBy — 3T0 Hae3apl Ha MeHs. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HC IIPUBBIK.

YacTh COTpYIHHUKOB pENaKIMU 3Haja €ro JJaBHO KakK OTJIMYHOTO OpraHHU3aTopa,
TEJEeBEAYILEro U XypHalucTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO YAEPKHUBAJIO MHOTHUX OT
yxona. Kto-to Hamescs, uro med Bce ke mpo3peeT, kTo-to — uto lllernora cama yiaer wim
Bce ke oxymaetcs. Ho ckanzainel cieaoBain OJUH 3a IPYTUM.

Kak 00bsICHUTH

Kak-to B 3amane lllernoBa Hammcana mocTt mpo OaHKUPOB, KOTOPHIE «HAKUBAIOTCA Ha
MPOCTHIX JIIOAAX». YToMsaHyaa 6ank «Hopa» u ero HauajabCTBO, SIKOOBI OHU «Xamyru» M XOTAT
«BCEX 3aKa0ATUTh KPEAUTAMMI).

Bce Ob1 HMUYero, Ho 6aHK ObUT MHHOpPUTApPHBIM aKIIMOHEPOM TeliekaHayia. Ero Biaaernen
MMOYYBCTBOBAJ CeOsl YA3BICHHBIM U MOTPEOOBAI MyOIUYHBIX U3BUHEHUN. « MeHs 3azena He caMa
Tema, a ToH, B koTtopoM IllernoBa oto3Bamack o OaHke — s cTpoms ero 17 jer, 3To Moe
JETHIIE)», — MOSCHUI OH.

Acs oTkazanach U3BUHATHCS. 3a Hee Berynuics [naBpen «Iluka»: moi, y Hac cBoOona
MHEHHUH, a JaBJI€HHE aKIMOHEPOB HA PEAaKIMI0 HeJOomycTuMo. Branenen OaHka 3asBUI, 4YTO
3aJlyMBIBA€TCS O BBIXOJIE U3 MPOCKTA.

B 10 ke Bpemst 00 yxoje U3 KOMIaHuU 3asaBuII [ 'eHHaauii Anmaros:

— S Gomnplie HE MOTY, — CKa3all OH KoJiieraM. — XOTb 51 U CTOSAJ y UCTOKOB «IIukay,
cefiyac MOM TMPEACTABJICHHUS O TEJICKaHaJIe pacXoIATcs C TEeM, 4YTO 3/eCh MnpoucxoauTt. U
rjIaBHOE, HE TTOX03KE, YTO YTO-TO U3MEHUTCS.

Takoit MOBOPOT cOOBITHII BHEC CMITEHHE B KOJUICKTHMB U CUJIBHO 03amauni EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui OoJjbllie He JIe3Th ¢ COBETaMHu K Imedy — Io0bie
pa3roBOphBI HAa 3Ty TEMY TOT BOCIIpMHUMAJ B IIThIKA. Ho ceiluac cutyanus pe3ko yXyAlluiaach U
HY)KHO OBLIO CPOYHO MPUHUMATh Mepbl. «Bo-mepBbIX, y MeHs 5% TenekaHana, s BTOpPOU
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PycllaH Bceraa MHE O4eHb JOBEPsUI, TaK YTO B MPHUHIIMIE 5
MOT'Y Ha HEro MOBIUATHY, — pa3MbIluIsu Jlopori.

Ho kak momoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpemMsi OHH, HECMOTpPS Ha
JABHIOIO JIPYkO0y, OOIIAINCh BCe MEHBIIIE U TOJIBKO N0 padore. «He ckaxemib ke mpsMo, 4To OH
He TpaB, — pasMmbiuisil [opomr, — cpa3dy BCcTaHET B MO3y. A €clid M BBICIYIIAeT, Oyaer
HacTauBaTh Ha cBoeM. Mnu paszroBapuBath yxe Oecrosnie3Ho? U Torja 4To aenath: YXOAUTh WU
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MBITaThes cMecTuTh meda?y. be3aeiictBoBaTh TOUHO OBLIO HENB3si — WHAYe BCE MOTJIO IJIOXO
3aKOHYHUTHCSL.
Kax noctynuts [Jopormry?

Curyanno KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenareiib copera 1upekTopoB I'K «Poabg»

S cunraro, 4TO HY)KHO CZEJIaTh 1BA BaKHBIX I1I1ara.

Bo-nepsbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIIIIINN, JOKEH CPOYHO JOCTY4YaThCs 0
OCHOBHOTO aKIIMOHEpa: caMoOMy YyOeauTh TrjaBpeJa B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, Ilorogmn — pyKOBOAWTENb TAJNAHTIIMBBIM, YBAKAaE€MbI, HO OH, KAaK TOBOPHTCH,
roexall KpbIiei. 1o ciydaercs — He BaXHO, 110 KaKoil mpuurHe. BaxkHO, 4TO 4eIOBEK B TAKOM
BO3pACTE€ M, IVIABHOE, C TAKUM JUIMTEIBHBIM OIBITOM €IWHOJIMYHOIO YIIPAaBICHUS €1Ba JIU
W3MEHUT CBOE PEIICHHUE.

[Toatromy Jlopomly HyXHO coOpaTh Tpynmy HOAAEPKKM W3 OCTABIIMUXCS Pa3yMHBIX
COTPYJHHKOB, BO3MOXHO, NMPUBJIEYb yYBOIMBILIErocs ['eHHaauss AnmaroBa U ¢ nudpamMu B pykax
M0Ka3aTh aKIMOHEpPYy, KaK NaJalolluil peuTUHT oTpakaeTcss Ha (puHaHcax kommanuu. Hanmo
yOeIuTh €ro, 4YTo MPOMCXOJALIEe MOXKET IMPUBECTH K CMEPTU TeJeKaHajla — HE TOJIBKO
TBOPUYECKOM, HO M SKOHOMHYECKOW. DTO HEMpocTas 3aJada, HO aKIMOHEP — CBOMl YEIOBEK B
MEUIHON MHAYCTPUU U MIPEKPACHO TIOHUMAET, Kak oHa padoTaeT. C BRICOKON BEPOSATHOCTHIO OH
BMEIIAETCS] U HACTOUT HA YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK M IPOTUBOBECOB,
KOTOpass HE —JIONMYCTUT TaKUX Ha3HAYeHUH B OyaylieM WM JacT MEXaHU3Mbl pPElIeHUs
mo00HbBIX MpobseM. [IpuayMbIBaTh HUUETO HE HA/0: BCE YK€ CAENAaHO B KOMIIAHHUSIX, KOTOPbIE
yCIIEIIHO paboTaroT COTHIO JeT U Oosbiie. [Ipexne Bcero, cienyer BBECTH OTBETCTBEHHOCTD 3a
KaJpOBbI€ HA3HAYEHUA — IO KpailHEH Mepe, Ha YIPaBICHUYECKUE OJHKHOCTH. AJITOPUTM
U3BECTEH: IO KaXZOM IMO3MLIMN YETKO OIUCBHIBAIOTCA KPUTEPUHM M KOMIIETCHIMM, KOTOPBIE
YUUTBIBAIOT NPU TECTUPOBAHMM KaHAWAATA (3TO TO, YTO HA3bIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHWM, €CIU PeYb MAET O €ro NpsAMBIX MOJYUHEHHBIX, NPEACTABISACT KaHIUAATOB

oprany, Tmepel KOTOpPbIM OH OTYMUTHIBAeTCA, - HAlpPUMEpP, COBETY JAUPEKTOPOB,
MIPEJICTaBJISAIONIEMY HHTEpechl COOCTBEHHHKA, WM caMOMy coOcTBeHHUKY. OHM MOMOTaroT
PYKOBOJIUTENIO — B JIaHHOM Cllydae TIJIaBpedy — MPUHATH Jydlllee Ha TEKYIIHH MOMEHT

pewenue. To ects I'maBpen oTOUpaeT NpPeTeHAECHTOB, a COOCTBEHHUK, HAlpUMep, YTBEPKIAET
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B INpPAKTHKY €XKEroJHbIE OTYEThl O MPOJEIaHHON
pabote u GopMynMpoBKYy 3amad Ha Oyayumil ron. Eciam storo He nenarb, OTBETCTBEHHOCTb
COTPYIHUKOB CYIIECTBEHHO Pa3MbIBAETCs.

KoneuHo, 371€ch pedb UIET O TEJIEKOMIIAHUH, Yel MPOAYKT UMEET OOJIbIIYI0O TBOPUYECKYIO
cocraBisronryro. Ho Bcerja Hy)KHO NOHHMMATh, I/Ie KOHYAeTCs TBOPYECTBO M HAYMHAETCS
6usHec. U ecnm Mexay HUMHM HE IPOBECTU I'PAHUIIBI, TO MEIMAKOMIIAHUS HUKOIJIA HE CTaHET
3pPEeKTUBHON: TaJaHTJIUBbIE JIOAU OYyIyT OOBSACHATH HMHBECTOPY, MOYEMY MM HYKHBI elle
JICHbI'M, a O NpUObUIM AyMaTh He OynyT. B Hamem ciaydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM NPOXOJUT, MHE Ka)KeTCs, uepe3 IJIaBpesa: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATh
SMOLIUH U TAJIAaHT B JACHBI'H.

Ckopee Bcero, Pycmany Ilorommny mnpuaercs yWTu Belel 3a —AEBYIIKOH. OJTO He
Haka3zaHUe — HaMNpOTUB, HY)KHO [OCTAPaThCs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucreMe cOaJaHCHPOBAHHOTO YIPABJIEHUS, B KOTOPOW pelleHusl NpUuHUMaeT rpymmna jojei. Ho
npobiemMa B TOM, YTO Takue JIIOAU IepecTpauBaloTcs ¢ TpylnoM. JKepTBoBaTh 3ToM cucTeMon
panu XOpOILEro 4ejaoBeKa HE “CTOMT — TOJIbKO OHA MOXKET CHU3UTh BEPOSTHOCTh OHMIMOKU. A
3aroHATH ce0s B YTOJI U 3aBUCETh OT OJIHOTO COTPYAHUKA — O0bIIoN mpocueT. Tak uto «IIuky»
MOHA00MTCS HOBBIH TUI yIIpaBJIeHIA.

Cepreii ®uinonosu4, gekan llIkoast menexxkmenta HUY BIID
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JI1st 0CcBeIOMJICHHOTO YMTaTeNsl CUTyauus Ha tenekanane «l[luk», onucanHas B keiice, —
3TO BCEro JIMIIb TEPENIOKCHUE COOBITHIA, MPOWCXOMANIUX HAa W3BECTHOW pPaJUOCTAHIIHH.
Bripodem, nipu xkenaHuy MOKHO ObUTO ObI HAWTH W APYrue aHamoruu. HBIMU ClI0BaMU, B KU3HU
BpeMsi OT BPEMEHHU MPHUXOAUTCS CTAIKUBATHCA CO CIIy4asMH, KOTJa CO3/aTeib YCHEIIHOTO
MPOEKTA CaM K€ HAaYMHAET CO3J[aHHOE Pa3pyliaTh. BakKHO MOHATH MPUYHMHY ITOro (hEeHOMEHaA,
9TOOBI OTBETHTH Ha BOTIPOC O TOM, UTO Jienarh EBrennro Jloporry.

VY 1106010 MpOEKTa WM OpPraHU3alMy €CTh CBOH KM3HEHHBINA HUKI. CyIIEeCTBYIOT pa3HbIe
MOJIEIM ATOTO KU3HEHHOTro Iukia. OnHa W3 caMbIX HOMYJISPHBIX — 3TO Mojenb Hixaka
Amuseca. B pamkax 3TOM MOJENM pa3pylIEHHE OPraHU3alMM MOXET IPOMCXOAUTh HA Pa3HBIX
JTamax ee pa3BUTHs, €CIM OHa TMOMagacT B TaK Ha3bIBa€MbI€ JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omnoku. OHaKo 3aKat (CTapeHue) OpraHu3aiui MOKET MPOUCXOIUTh
Y TI0 IPUYHUHE TOTO, YTO M3HAYaIbHas UJies, Ha OCHOBE KOTOPOMW OblIa co3aHa KoMMaHus, ce0s
ucuepnania. YtoObl M30€XKaTh CTApeHUs, HANO TPEMIONKUTH HOBYIO HJICH0 WU PaJUKAIBHO
O0OHOBHTH CTAPYIO.

Kaxxercs, 4To TJIaBHBIM pemakToOp TeleKaHala MOHUMAET ATy MpoOJeMy W peIIaeT, 4To
MpUIUIa Mopa OOHOBHUTH PYKOBOJCTBO KaHalla, HAJESICh, YTO HOBBIA M MPU ITOM MOJIOJOU
YEJIIOBEK CMOXKET YBEIUYHUTh 3PHUTENIBbCKYIO ayauTopuro. Wmes, Ha MO#M B3I, BIOJHE
ocmbicieHHas. [Ipo6ieMa cocTouT B TOM, Kak OHa peaanu3yeTcs.

3amedy, UYTO CIOXKET JAaHHOTO Keiica MOXHO WHTEPIPETUPOBaTh B paMKaxX OYCHBb
MOMYJISIPHOW B HAIlM JTHU AUCKYCCHH OO0 yMNpaBJCHUM TajaHTaMU. SIcHO, 4TO i ycrexa
TeJleKaHalla €ro PYKOBOJICTBO JOJHKHO OBITh C(HOPMHUPOBAHO M3 TANAHTIMBHIX Jtoned. Ho kak
OTPEIeNIUTh CTENEeHb TaJaHTJIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpobiema pemraercs
OTHOCHTENLHO TIpocTo. Hamumcan XymoKHUK KapTUHY, KOTOpasi MPUBJICKJIa BHUIMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJIAaHTIMBOM >XKMBOMHcCILE. To ke MOKHO CKa3aTh O Mucaresie, KHUra
KOTOpOTO HoJy4yuiia npu3Hanue. Takum 06pa3oM, B HCKYCCTBE XapaKTEPUCTUKA «TaTaHTIUBBIN»
MIPUCBANBAETCsl YEJIOBEKY IO pe3ylbTaTaM €ro -AesTeIbHOCTH. B —MeHemKMeHTe cuTyarus
CIIOXkHee. 3/1eCh 4acTO TaJaHTOM Ha3bIBalOT MOJIOJOrO YelloBeKa, 00aarolero, no MHEHUIO
€ro pyKOBOJUTES, OTEHLIMAIOM, KOTOPBIN elle T0JKEH MposiBUThCs. HO Beah ATOT moTeHnan
MOKET U HEe pealn3oBaTthca. MHe npezacTasisgercs, uro Pycinan [lorogun Mor crath >KepTBOM
ATOM MyTaHUIIbI.

Kak BugHOo u3 keiica, Acs IllersioBa cBoel HCIIONHUTEIBHOCTBIO U 3HEPrUEH MPOU3BEIIA
BIIEYATJICHWE Ha TJaBHOro penakTopa. Ho gocTtaTouHo 5 3THX KadyecTB, 4YTOOBI CTaTh
3¢ deKTUBHBIM 3aMECTUTENIEM IIABHOTO peJakTopa u TeM Oolee TeneBenyieii? Oka3anock, 4To
HeT. Ace SBHO He XBaTaeT OOIIed KyabTyphl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOTO, 0€3 Yero HeMbICIUM XOpouIHii TeneBeaymuid. K coxalieHuto, 3TH HEIOCTATKH «HE
nevarcs». Cnyrarb Ilymkuna ¢ HekpacoBeiM cinydallHO HEBO3MOKHO. HayuuTh uenoBeka
pa3nuyath KYpPHATUCTCKUN HAMop U XxaMcTBO — Toxe. [loatromy monpo6osats LlernoBy B ponu
TeJeBeaAyIlel, BO3MOKHO, U CTOMIO0. HO OleHUTh pe3ysibTaThl SKCIEPUMEHTa U MEPCIEKTUBBI
9TOM NEBYUIKU CJIEI0BAIO IO CAMBIM CTPOTUM MPOPEeCCHOHATBHBIM MEPKaM.

Mue mnpexacraBnsiercsi, yto EBrenuii J[opomr MoOKeT MONBITaTbCA OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucmnonb3ys CBOM MHOTOJIETHHUE JIPY)KECKHE OTHOIICHHUS C HUM. EcTh 1
HaJeX/aa, 4To TOT ero ycislint? Hanexna ymupaer nocnenneid. Koneuno, MOXeT oka3arbcs,
YTO BIIOOJIEHHOCTh B MOJIOJYIO COTPYAHMILY noMernaet [loroanHy moHSATh TOUKY 3peHUs Apyra
u copatHuka. Torga Jlopoury npuaercs peuiarb, CTOUT JIU €My OCTaBaThCsl Ha TejekaHane. Bpsn
JI1 OH 3aX0YeT NPUHUMATh yJacCTUE B Pa3pyLIEHUH TOTO, YTO CaM CO3/1aBaJl C HYM 4.

3aganme 2. Ananus npaktudeckoit cutyamun: « 9KAYHTEK-POCCHS»®

8 TToarorosnena A.M. Haymoseim (Illkona Gusneca MI'Y), B ToM unciie Ha ocHoBe Matepuanos Lleinsr ITaddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst uctouHuKa. Curyarn st ooydenust ynpasnennio/Ilox pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.

48



[lo wmunnmatuBe QuuaHcoBoro aupexTopa Mapuu Kum kpynHOW Kommanuei Obuia
npuobpereHa BBICOKOA(PGEKTHBHAS KOMIBIOTEpHast mporpamma. [Iporpamma H3roToBisiiach
KOpHopaiuel  KOMIbIOTEpHBIX nporpamm  «OkayHTek-CIJA», rae  HMCHOJHUTEIbHBIM
IUpeKTopoM pabotana monapyra Mapuu - Omera Cencon. OpHako mporpamMMa OKasajach
«KPHUBOI1», TO €CTh C CEPbe3HbIMU OUIMOKaMu. PykoBoauTenb opranu3anuu He npoctuia Mapuu
9TON OMMOKU U YBOJIUI ee. DTo OblIo noTpsiceHueM At Mapuu. B TOT e 1eHb OHa 103BOHMIA
Oumbre u notTpeboBasa pa3bsICHEHHH.

Onucanue cutyauuu
[eHb B siHBape

Beuepom B nonenensuuk 15 auBapst 1996 r. Onsra CBEHCOH, ITaBHBIN UCTIOJHUTEIbHBIN
JTUPEKTOp KOMMaHuu «DKayHTeK — Poccus», HaKOHEI-TO OCTalach HaeauHe ¢ co0oil B OJHOMU
13 HEOOJBIIMX KOMHAT CBOETr0 MOCKOBCKOro oduca. Jlenb Obul yxacHbli. He ciydaiino B
Poccun nonenenbHUK cuMTaeTcs TsHKeNbIM AHEM. [lepBoe, 4TO MPHUILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Bunnmo, naBan 3Hath ceOs cTpecc. OHa MBICIEHHO
BEpHYJach K Hayaly 3TOT0 KOIIMApPHOTO JHS, MbITasiCh BOCCTAHOBUTH B MaMATH T€ COOBITHS,
KOTOpBIE MO/IBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMH MEHEKEPOB KOMIAHUM €il J0JI0KHUIM, YTO Ha
koHelr 1995 r. OBUIO MOPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MpOrpaMM — OCHOBHOTO NPOAYKTa KOMIIAHMM M 3a 3TO ObUI MOJY4E€H NpU3 TOJOBHOU
Kopriopanu. OJIHAKO WHTEHCUBHBbIE MHBECTUIIMM B pa3BuTHE B 1995 T. mouyTm He ocTaBWIH
JIEHET Ha CYEeTy KOMIIAHMHM MO COCTOSIHUIO Ha Hadaso 1996 r. Oco3HaBas CIIOXKUBIIYIOCS
cutyanuio, Onbpra, oOpaTHUBIINCh K CBOMM MeHemkepam, ckazana: «/la, Mbl paboTtaeM Kak
KomaHaa. J[leHer Ha cueTy ceiyac JEHCTBUTEIHLHO Majo. Y Hac ecTh mpoOiembl». B urore ona
MpeyIoKuiIa MeHEDKepaM pacCMOTPETh /IBa BAPHAHTA KOMITEHCAI[MOHHBIX CXEM, HalpaBJIE€HHBIX
Ha OOJIPIIYIO CIUIOYEHHOCTh KOMaHJIbl M MOTHBHPOBAHHOCTH €€ y4yacTHUKOB. IlepBas cxema
ObUTa HE YeM HHBIM, KaK BBEJIECHUEM JUIsl MEHEKEpOB MHCTUTYTA MAapTHEPCTBA, a BTOpas —
MpUTralleHueM X K ydacTuio B mpuObuiax (10% oT npulbLIu KaXk10T0 U3 OTIENIOB).

HeoxxunanHo BOCIIOMHHAaHMS MPEPBAINCH B €€ TOJOBE Pa3MBIIICHUSMH, MOIBITKOM
OCMBICIIUTh CBO€ HOBOE€ coctosinue. «llenbro mMoel >ku3HM Bceraa OblIo KadecTBO. KauecTBo
abcomoTHO BO BceM. JKH3HB AJIs KayecTBa CO3/1aeT KayecTBO KU3HU. J[enaTh 3T0 M TOCTUraTh
pe3ynbTaTa — JJIi MEHs UCTMHHOE Bo3HarpaxjaeHue. KauectBo genaer MeHs W JIOJeH BOKpPYT
MEHS JIy4llle, KaKk ¢ MOpalIbHOM, TaK U ¢ MaTEPUATILHONU CTOPOHBD.

BepnyBiuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMJIA €€ OJu3Kas
ojpyra, KOTopasi HeCKOJIbKO JHeH Hazax mpuodpena y Onbru Juisi cBoe KOMIaHUU OJHY U3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamm  «JkayHTek». [logpyra paboTtana
(UHAHCOBBIM AUPEKTOPOM B KpynHOH (upme. OHa cooOmuniIa, YTo KyIUIGHHAs €0 MporpaMmma
OKazajach «KpHUBOW», T.€. C CEpPbhe3HBIMH OlIMOKamu. PykoBoauTenb HE MPOCTUI €U 3TOT
mpocuer u yBosun ee. C ropeubto B royioce oHa crhpocuna Onery: «Kak Takoe Morio
cinyuutbesa? Tol ke mMos moapyray. Onbra NOHMMana, 4TO 3a BCE MPOUCXOINEe B KOMIAHUH
OTBEUaeT OHAa U TOJbKO OHAa. UM crmyuuBiieecss He Morio ee He paccTpouts. [locne mompyru
MO3BOHMI 3aMecTuTesb OJIBIM M MPOCTO OLIENIOMMII €€ CBOMM cooOuieHneM. OH 3asiBUJI, 4TO
YBOJIbHSIETCSL U3 KOMITAaHUH. Bce cBon 00bsCHEHMsI OH CBEJ K TOMY, UTO IPOCTO yCTall.

ITocnenneit kamet, 3actaBuBiiei OJbry cCepbe3HO 3alyMaThCsl O CBOEM OyayIleM, CTajIo
U3BECTHE O TOM, YTO PsJI WIEHOB €€ KOMaHAbl OTBEpriM o00e MperIokKEeHHbIE €l
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH MPOCTOTO YBEIMUYEHUS 3apIuiaTtel. B aTux
CXeMaxX MX HE YCTpauBaJIM MOSBIAIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHU Takxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU AAHHOTO Ou3Heca. VI BHOBb BOCTIOMHHAHUS JTHS TPEPBAIUCH
Pa3MBIILIEHUSMU O )KU3HU U paboTe. «/ Bce-Taku B )KU3HU yIAIOCh TOOUTHCS MHOTOTO. brsHec
JUIs. MEHS — 3TO caMoBbIpaxkeHue. S ropzaa coboil. A korja MHeE IUI0XO0, TO 5 BCET/Aa AyMaro O
TOM, CKOJIBKO s caMa cjenana AJis ceOsl U Ui OKPYXKAIOIINX MEHs JIIoied. A caenana s Ui HUX
HeMano. [Touemy e oHu Tak noctynwin? Jlroau 10IKHBI pUCKOBATh U HECTU OTBETCTBEHHOCTD.
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D10 Kak B cnopre. busHec — 310 cBOero pojaa crnopt. B uem ke neno?» B moucke orBeTa Ha
9TOT BOIIPOC Oubre MpUIIJIOCh BOCCTAHOBUTL B IMaMATHU HE TOJIBKO CCI‘OHHSIIJ_IHI/Iﬁ JCHBb.

Kopnopanusi komnbTepHbIX IporpamMmm «JkayHTek -CIIA»

Kopmopamus «Okxayatek — CIIIA», sBastomascs pazpabOTYMKOM HHTErPUPOBAHHBIX
KOMITIBIOTEPHBIX IPOrpamMM B 00J1aCTH OyXTaJaTepCKOro ydyeTa U yrnpaBieHHUs (pUHaHCaMu, Oblia
ocHoBaHa B Kaimmdopuuu B 1984 r. B cnenyromem roy KoMnaHusi uMmena yxe 17 oTaeneHuil B
BOCBMHU CTpaHax, a ee jAoxoj jgocturan 60 muiH joia. Kommanus sBisieTcs He3aBHUCHUMOMN
OTKpPBITOH KOpIOpauuel, KOTHUpYIOLeiHcss B ABTOMAaTUYECKOW CHUCTEME HAallMOHAJIBHOU
accormannu OupskeBbix nuiepoB (NASDAQ). 3a stu roxer kommanusi npuoOpena 40 TeIC.
KIIMEHTOB BO BCEM MHpE, K UUCIY KOTOpPbIX OTHOcATCH «AmepuxsH Tenedon sug Tenerpad»,
«bapkmait bank», «Jlxenepan Onektpux», «lonamdn Caxc», «Oxcuaentan I[lerporuym» u
MHOTHE JApyrue usBecTHble ¢upmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYILIECTBIISET
HampsMylo 4epe3 0osiee 4eM ThICAYY IUJIEPOB, ar€HTOB M0 MPOJaXKe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJbTAaHTOB TI0 KOMIIBIOTEPHBIM MporpaMMaM. Y KOMIIAHUM TakXe CJI0XHWIOCH
CTpaTeruueckoe MapTHEPCTBO KaK C MUPOBBIMH JIMJIEPAMH — IOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucteM — UBM, «/Ilumxutan DxBunMent», «Xwronert [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpYMHEHIIUMU KOHCYIbTAIMOHHBIMU pupMaMU «BOJIbIION IIECTEPKM».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIAHHs pa3paboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CHUCTEM yIpaBJieHUs GuHaAHCAMH U WH(GOpMaLnen.

CeroniHs Mo TEPMUHOM «IDKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWH, TOHUMAETCS
MOIIHAsE CHUCTeMa, T[I03BOJISIONIAasl TIOJb30BATEN0 aBTOMATHU3UPOBATh BCE ONEpalu 10
o0paboTke QuHaHcOBoM wHMOpMaruu. [Iporpamma cOCTOUT W3 psia CHEIHATM3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOT'YT paboTaTh Kak 0 OTJEIbHOCTH, TaK U BCE BMECTE B HHTETPUPOBAHHOM
pexxume. KoMmmaHusa cuyuTaer, 4To Takas CTPYKTypa NIpPOAYKTa [IEJIaeT €ro HICAJBbHBIM IS
UCIOJb30BAHUA B MAJIOM OM3HECE, B IMHAMUYHO PACTYIIUX (UpPMaxX U KPYIHBIX OPraHU3aLUsAX C
MHO>KECTBOM MEKYHAPOIHBIX OTICIICHUN.

«JkayHrek - Poccus»

«DKayHTEK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B nepBbie TOJbI paOOTHI JTOCTHUTIIA
MATUIIPOLIEHTHON JOJIM BCEX MUPOBBIX MPOJIaX T'OJOBHON KOMIIAHUM, MHOTOKPATHO MPEB30M IS
BCE€ MMEBUIMECS Ha ATOT CUET OXKHUAaHUA ee pykoBojacTBa. C TeX MOp KOMIIAHUS UMEET CBOU
otaenenus B Cankr-IlerepOypre, KueBe u Anmma-Ate, cymena 3aBoeBarh noBepue 6omee 100
kimuentoB B CHI' m ctpanax bantum, cpemu kotopbix «Motoponay, «IIpokrep sum ['amoOm»,
«/xxenepan Dnekrpuky», «Karepnuiepy», «Mepcenec-benny, «Ilomapouny, «Kei 1Iu Om Hxuy,
«[Ipaiic Yorepxayc», «COrO3KOHTpakKT", psa KOMMEpYECKMX OaHKOB M JIPYIMX OpraHU3aluil.
Takue pe3ynabTaTbl OBUIM JOCTUTHYTHI B MEPBYIO odepedb Ojarofaps yCUIUSM OCHOBATENs
KoMmnaHuu u ee npesuaenta — Onberu CeHcoH. [locne neperoBopoB ¢ «OkayHTtek — CLIIA»
OHA IMOJIyYWJIa HCKJIIOYUTENbHOE MpaBO Ha mnpoaaxy B Poccum u gpyrux crtpanax CHI
KOMITBIOTEPHBIX pPOrpaMm «DKayHTEK». Eit yIa10Ch coOparb KOMaHIy
BBICOKOMOTHUBUPOBAHHBIX U CMOCOOHBIX MpodeccrnonanoB. COBMECTHO OHU IPUIILIA K BBIBOY,
YTO Mepea HUMH OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTpO pactyiiei cdepe nenoBoit
aKTUBHOCTH B Poccuu U 4TO 3aBO€BaTh CBOE MECTO B 3TOU cepe OHU CMOTYT, JIMIIb COCTUHUB
CIIOKHEWIINN U TOJE3HBIM MPOAYKT — KOMIBIOTEPHBIE MPOrpaMMbl «IKAYHTEK» C TITyOOKHUM
3HAHHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTENH.

Kommanus Onbru, «9kayHtek — Poccusi», cTaB HCKIIOYUTENBHBIM JAUCTPHUOBIOTOPOM
KOMIIBIOTEPHBIX mporpamMm  «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
npucnocodua K Hy)KJaM NoTpeduTesei u craia mpoaaBaTh 3T MPOrPaMMBbl ' CBOMM KJIMEHTaM.
Kommanust umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4MCIEHHOCTBIO 66
yenoBek. Bce oHu poccusHe, 3a uckitoueHueM r JxoHna — Myxa Onbru ¥ ee mapTHepa Io
KOMITaHUU — OH aMmepukaner. OJpra CYyuTaer, 4To UMEET ONECTSIIHN MEepCoHal, OOJIBIIYIO
4acTh KOTOPOTO COCTaBISIIOT "KaHAuAAaThl Hayk. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
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komnanuu — 30 ner. Panee MHOTHE M3 HUX ObUTM KPYNHBIMH (YHKIITHOHEPAMU B KOMCOMOJIE H
napTuy, GU3UKaMH-TEOPETUKAMHU WM JIMHIBUCTaMU. Bce oHn nMenu  Gnectsiee oOpa3oBaHHe.
MHuorue 13 HUX sBJIsUIMCH BbimyckHUKamu MI'Y.  3amectutens Onbru, Buktop, 1ocTUr yxe
MSATHACCATUIICTHETO BO3pacTa, a B cBoe BpeMms Obul crygeHtom Amnapes Caxaposa,
HOOETIEBCKOTO JiaypeaTa. Ceroansiminsisi cBo6osa Beioopa B I Poccun, no muenuto Onbru,
MIO3BOJISIET 3TUM JIIOJSIM IIOJIHEE UCIOJIb30BaTh CBOMU; CIIOCOOHOCTH B KOMIAHUM «DKayHTEK».
«HeBo3moxxHO uMeTh Xopommi 3apabotok B yHuBepcurere win HUWM, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI Hallli CBOM IMyTh pabOThl C KOMIBIOTEPHBIMH IMPOTpAMMaMHU |
JIEJIaeéM Ha 3TOM JIEHbIU.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrexk — Poccusi» npeanarana Ha peiHke 12 u3 20 nporpamm
«OQxayHTeKk». OTH 12 nporpaMm ObLIM K 3TOMY BPEMEHHU «PyCU(PUIIMPOBAHBI» U MPUCTOCOOIEHBI
K HYXJaM KOHKPETHOI'O pbhIHKA. 3a 3Ty paboTy KoMnanusd B 1995 r mosyumna npussl roJIOBHOM
kopropanuu. L{enTpanbHoe MecTo cpenu HUX 3aHuMana nporpamma «I'naBras Kuaura" (Premier
Ledger), Bxirouarolas 1iaH CYeTOB, TPOBOJIKHU, OanmaHchl 1 000poThl. [TakeT «['maBHON KHurn,
MOJA0OHO JAPYrUM MPOAYKTAM KOMIIAHMM, Mpe/ylaraics Ha pbIHKE Kak OTHEIbHO, TaK U B
MHTErpaluy ¢ IpyrumMu IpoayKTaMu «IKayHTeK. JTO MO3BOJISIIO 00eCeYUTh KIMEHTOB MOJHON
cucreMoil ¢uHaHcoBOM uHopmarmu. DuUHaHCOBBIE MOIYIM BKIIOYAIM TaKXKe IPOrpaMMBI
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apaOOTHOM IJIaThl, MHOTO BAJIIOTHOTO ydyeTa U
npyrue. B nononHeHue npeagaragiuch CUCTEMBI ITIAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrexk» nepenuia oT DOS k Windows. DTo Obul BBIHYXIEHHBIM KOHKYPEHTHBIN
miar, MOJHSABUIMM, OJTHAKO, CTOMMOCTh mporpamm. Ofbra Tak omnMcaiga CBOIO KoMmnaHuio: «Bo
BHEJPEHYECKON paboTe MBI MOXO0XH Ha OyXrairepckue KommaHuu «boJbIIoN mecTepKi.
OnHako BO MHOTOM MBI Jy4nie HUX. KIIMEHThI OTAAIOT MpearoyTeHne Haled mpoayKiuu. Mbl
MMEEM XOpOIIyI0 MNpUOBLIL M BHICOKOE NpHU3HaHWE Ha pbiHKe. Cpeau Hammux KIMEHTOB
KpYITHEUIIINE aMEpHUKAHCKHWE KOPHopaluu, AEHCTBYIOIIME B Poccuu, a Takxke H3BECTHBIE
poccuiickue KoMmmnaHuH, 0aHku. Bce 310 MBI co3ganu 4yTh Oosibmie 4em 3a roa. CeromaHs Mbl
TJIaBHAsl cujla Ha cBoeM pbiHKe B Poccum. XoTs MOW 3aMecTUTENb. IIYTUT, YTO €CIU Obl MBI
JNEUCTBUTENLHO XOTeNU 3apaboTaTh JEHBI'U, MbI JOJIKHBI OBbLIIM ObI YBOJIUTH BCEX, 3aIIOJIHUThH BCE
HAIIM TOMEIICHHUS AIIMKAMU C BOJKOM U MPEBPATUTHCS TAKUM 00pa30M B BOJAOYHBIN CKIIa .

Ona nponomkuia: "Mbl He O)KHJIAEM ceiuac Ha CBOEM PBIHKE CEpbE3HOW KOHKYPEHIIUHU CO
CTOpOHBI 3amaja, TaKk Kak 3T0 OUYeHb U OUEHb JOpPOroe yaAoBoibCcTBHE. Psia komnanuit «bomnbiioi
IIECTEPKU SIBIISIOTCS HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAIIMMU MOTEHLUHATbHBIMU
KOHKYpPEHTaMH, B TOM 4YHUCJIE€ Te, KOTOpble MOJb3yroTcsi mporpammamu «Ctapy». IIporpammbl
«Crap» nosBuiuck B Mockse B 199.1 r. u ObutH MEpBBIM 3alaJHBIM IPOAYKTOM TaKOTO POja,
BBEJICHHBIM Ha poccuickuil peiHOK. B 1995 r. 6bu10 ycTanosneno 6osiee 160 komuit «Ctapy.
«MBl, 0JHaKO, CTapaeMcsl COTPYJHIYATh C HUMU B 3TOM 00JIacTH».

OauH W3 BBICHIMX PYKOBOAMTENECH KOMIaHuu ApTyp AHIEPCEH B CBOEM HWHTEPBBIO
3asiBWJI, YTO NpOrpamMMmbl «DKayHTEK®-- SBISIOTCS OJHMMHM M3 JYYIIUX U MOTYT OBITh
WCIIOJIb30BAHbl HMHTETPUPOBAHHO JJsi Bcell (PUHAHCOBOM cHcTeMbl KommaHud. Kpome
«OxayHTek» U «CTap» Ha POCCHMCKUHI pPBIHOK BBOAMIMCH mporpammsl «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMILIEKTOB TaKUX NMporpamMM. «PBIHOK OyXraJTepCKUX KOMIBIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TEMIIAMH, — OTMETHJI IIPEACTaBUTENNb KOMITAHUH
Aptyp AHIepceH. — DOTH OporpaMMbl BO BCeM OOJIbIIEM KOJUYECTBE MPHUOOpETarOTCs
KoMIaHusiMH B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPBIE IPUBJIEKAIOT HWHOCTPAHHbBIE
WHBECTULIMH, U ayJUT JUIsl HUX OYEHb BaK€H». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLICHMBAJICS B
1995 r. B cymmy 300 muH gon. B rox. Xors B Poccum M CymiecTBYOT CBOM MECTHBIE
OyXrajaTepckue NpOorpaMMbl, OHU OTJIIMYHBI OT cucTeMbl GAAP (oOumenpuHsATHIE NPUHIIUIIBI
9KKAyHTHHTa), COOTBETCTBYIOIIEH 3amagHbIM cTaHjgapram. Poccuiickue mporpamMmbl He
NOAXOAAT 3amajHbIM ayauTopam. I[IpemmymiecTBOM 3amafHbIX OyXralaTepcKHX MpOrpaMMm
ABIISICTCSL TO, YTO OHU MOTYT KOHCOJIMAMPOBATH U TPEOOBaHMS POCCHMCKUX KOHTPOJIBHBIX
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opranoB, u crangaptel GAAP. OHH BeayT cBoOero poja «IBOWHYIO Oyxramrepuio». Oibra
noanucana cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poauics pebeHok. Korna Hadanuch ee meperoBopbl 0 KOHTPAKTe, KOMIAHUA «DKAyHTEK —
CIIA» ouenuBasiacb B 330 muH noi. U umena 550 yenoBek mnepconana. Ombra ckaszana:
«Kpyrom ObUT cymacmieAmnii oM, KOTAa HOJIMHUCHIBAJICS KOHTPAKT. B 310 Bpemst B «DKayHTeK
— CIIIA» npoxonwin BaKHbIE H3MEHEHMS. bouin 0OHapyxeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHbIE C perucrpauueii 3akazoB. Bee unensl CoBera, BKIO4as OCHOBATENs, ObLIIM YBOJICHBI,
U TIEPCOHAJ CYLIECTBEHHO COKpauieH». Omnbra mojmucajla KOHTPAKT YK€ C HOBBIM IJIABHBIM
HCIIOJIHUTENBHBIM TUpEeKTOpoM KommaHuu. OHa 3ametuiia: "Cpa3y ke Mocie 3TOT0 KOMIIaHUs
BBICKA3aJl COKAJIEHHE, YTO 3TO Npou301LI0. [lodTu roa OHU MBITATUCH NEPE3aKIIOUYUTH 3TOT
KOHTpakT». B pe3ynbrare Bce NOMYy4HJIOCh HAO0OPOT — MEpPBOHAYAIbHBIA MATUIETHUN
KOHTPAKT MPOJUIMJIM Ha JECSTh JIeT, MPUHMMAas BO BHUMAaHHE IPEBOCXOJIHYIO NESITEIbHOCTh
«Okayntek — Poccusi». [lanpHeiiee npu3HaHUe YCIEXOB W 3Ha4eHHS KoMmanuu OJbru ObLIO0
CBS3aHO C BM3UTOM B MockBYy B cepeanHe 1995 r. riaBHOro HCHOJHHUTENIBHOTO TUPEKTOpa
koMranuu «JkayHTek — CIIA», Bo Bpemss koToporo oH BcTpeTwics co CBEHCOH M ee
koManjoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBusiercs onHUM U3 HauOoJsiee
MEPCTIEKTUBHBIX PHIHKOB JUIsl KoMIaHuU. ['011 Ha3aa Mbl 3/1€Ch HUYET0 HE UMEIIH, a ceivac y Hac
yxke 70 knmuenToB». [lonobHo xomnanusaM bombiioit mectepkn», « IKayHTEK» 00yJaeT KIHEHTOB
WCIIOJIb30BAHNIO PA3JINYHBIX METOJIOB dKKayHTUHTa. B aToit cBsa3u Onbra ckaszana: «Hexkoropsle
U3 KOMIIaHWH «bOJpImION mIecTepkW» NMPOKIMHAKT Hac. JIOJDKHBI M MBI B 3TOM CHUTyauuu
KOHKYpHPOBATh WJIH UM CIEAYET COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHIT KOHCYJIbTUpOBaHHeM. VX 3aeBaeT 10, 4T0 Mbl IPOHUKIH B Ty k€ HUITY. HO MBI JOKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOABUHYTH CBOM NPOAYKT Ha HOBBIM pbIHOK'. OHa nob6aBuia:
«Ceityac, s 1ymMaro, o0pa3oBajloCh HEKOE PaBHOBECHE, B KOTOPOM BCE€ HAIIUTH CBOE€ MECTO. MbI
BCE JenaeM OJHO neno». Onbra omucana CBOK KOMIAHUIO KAaK OPraHU3alHI0 C MPEAEbHO
3aHATBIM M YCEPAHO paboTaImMUM TepcoHanoM: «YUYTOOBI MPUCIIOCOOWTH HAII TPOIAYKT K
POCCHIICKOMY PBIHKY, MbI MIOTPAaTUIM ABEHALATh YEIOBEKO-JET. JlecaTh mporpaMMHUCTOB ObUIH
3aHATHl aJanTanued MOAYJIeH M JBaalaTh MEPEBOJIMIM TEKCT Ha PYCCKUW s3bIK. [pyrue
IIOMOTAJIA PEANIN30BaTh 3TU YCWIHs, a TakKe€ C KOHCYJIbTALMOHHBIX IO3MIMN OLICHUBAIU
MEPCIIEKTUBHI JJISl HAIETO OyXrajaTepcKoro mpoaykra. TpyaHo ObUIO ONpPENeuTh, KTO YeM ObLI
3aHAT — KaXAbId UMeN cBOM mpoekT. Kaxawiii mpoBepsut cedst cam. HekoMy OblIO 3TO cienaTth
co cropoHbl. B momemenusix ctosna tumuHa. Hexotopsle pabotanu noma. Paborta Ha nomy
MOOIIPATIACh, TaK KAK 3TO COKpAIAJ0 HaKJIaJHble pacxoAbl KoMmaHuh. CTOMMOCTb apeHIbl
nomenieHnid Obuta oueHb BbicOKa. Ceituac y Hac 160 kB. M paboueit miomanu B CaHKT-
ITerepOypre u cBoime 300 kB. M B MockBe. Mbl HanumaeM Jirojaeir B Cankr-IletepOypre u
coOupaemcst pacmiupuTh wmTaT a0 20 COTPYAHHMKOB B CIEAyIOUIEM Troay». B oTinume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHCTBI XOAST Ha paboOTy B KOCTIOMAax U MpHU
rasictykax. B «Okayntek — Poccusi» Bce MOMKHBI XOAUTH Ha paboTy B ojaexzae ¢opMaibHO-
JIeNOBOTO CTWJsA. Takas MOJUTHKA MOMOTAeT MPOM3BECTH ONArONMpHUATHOE BIIEYATICHUE Ha
KIIMEHTOB MU B KakON-TO Mepe NOJYEPKUBAECT Pa3HUIy MEXAY JBYMs KyJIbTypamMu —
aMEpPUKAHCKON U POCCUNCKOIA.

N3 ucropuu Oubru

Ounbra ponunace u Belpocia B Cankt-IlerepOypre. Poaurenu ee 6butM HHXXEHEpaMu, a J1e]l
— My3blkaHToM. OHM fanu el mpekpacHoe oOpa3zoBaHME, ONPEACTHIN €€ B MY3bIKaJIbHYIO
IIKOJTY, TJIe OHA CTaja npodeccuoHanbHOM MuaHucTKoi. OHaKo JaHHas 0071acTh AEATENbHOCTU
Obula OYeHb KOHKYpPEeHTHOW, u Oubra ocraBuia 310 3aHatue. [Ipomenmue roasl He mpomnaiu
JapoM, Tak Kak OHa MHOTO M ycepaHo y4wiack. OHa cTaBuia Lenb U gocturana ee. Korpa ei
ucnoyHuWiIoch 18 net, ceMbst nepeexana B Yukaro. Ha 3toT MoMeHT Onbra nuiibs HEMHOTO 3Halla
aHTJIMICKUN, HO CKOPO TMOJIOXKEHHE JIeNT U3MEHUIIO0Ch. [Ipoiomkas cBOI0 UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BscHMIA: «S 10 OJep)KMMOCTH IielieHanpaBiieHHass HaTypa. Moi orel
CpPaBHMBAJI MEHA C MOE3]]0M, IIOCKOJIBKY 51 HE CMOTPIO 110 CTOPOHAM, a JIEUy TOJIbKO BIEpeEn, K
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nenu. M korga s moctaBuia ce0e IeNbl0 BBIYUYUTh aHTJIMKACKHIA, TO JIeialia 3TO OYeHb OBICTPO.
JloOGunach s 3TOro He MOTOMY, YTO TAJAHTJIMBA, a TOTOMY, YTO M3ydalla sI3bIK KaK CyMacIIe/amast.
Bcem cBoMM pocCCHHCKHM JIpy3bsiIM s CKas3ajia, 4To Oojblie He OyAay TOBOPUTH C HUMH IIO-
pyccku. I[lo-pyccku s ToBOpuia TOJBKO ¢ Moei 0OabOymikoid. S eme He Moria oOmarbes ¢
aMepHUKaHIIaMH, TO3TOMY OoJjbine oOmanack co cioBapsMu». Onpra ycTaHoBWIa yis ceds
HOpMYy — 3ayuuBaTh 1o 50 cioB B neHb. Uepe3 roj ee NPUHSUIM B WHKEHEPHBIM KOJLIEIK
Cesepo-3ananHoro yHuBepcurera. Ilocie oxoHuanusi yHuBepcutera Ompra  paborana B
amMepuKaHCKoi koMmnannu «Kposmy cHagana B 007acTé MPOMBIIIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpatermueckoro mapkeruHra. OHa coBmemana paboTy C BEYEPHHM OOydeHHEM TIO
nporpamme «Mactep AesoBOro aaMHHMCTpUpOBaHUsA» B Yukarckom yHusepcurere. [locie
nosrydeHust crenieHn MBA Osbra nepenuia padorats B OyXranTepckyo (GUpMy KOHCYIBTAHTOM
o ympasieHuto. Ee mentop B «Kpoiun», BUlle-IPE3UAEHT MEKIYHApOIHOTO OT/AeNa, OblI OYEeHb
paccTpoeH ee yxonoM u3 kommnaHuu. OH ckazan: «Msbl 3aminaTuiu 3a TBoe oOydeHue. Mol
IbITaeMCs MPOJIBUraTh JItOJIeH BHE 3aBUCHUMOCTH OT MX HAllMOHAJIBHOM NpHHauIexkHOCTU. Tax
movyemy ke Thl oKuaaen s Hac?» OHa pacckazaiia 00 3TOM CBoeMy ObIBIIIEMY TIpodeccopy, U OH
cKazajn e, uro B UMKarckoM yHUBEpPCUTETE CTYACHTOB yd4aT MPEANPUUMYHMBOCTH, a HE
npenaHHocTH. «busHec — 3T0 M1000Bb M MPOKIATHEY», — Mpojopkuia Onbera. B kaudecte
mpuMepa OHa pacckazaja o cBoeil pabore B Poccum B omHoit u3 kommanuit «bosbmioit
miectepkuny, rae Onbra Obla JUPEKTOPOM OTAeNIa HH(POPMAIIMOHHBIX TeXHOJIOorHil. B ee paboty
BXOJMJIO HAONIO/IeHHE 3a pa3paboTKOM W MPOJBUKEHHUEM Ha PbIHOK mporpamMm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIMA BIIOCIEJACTBHUM CTaHET KOHKYpeHTOM «JkayHTek». Ee HaHsim, koraa
«MIPOJIYKT» COCTOSUT U3 JIBYX YEJIOBEK M MOJMUCAaHHOTrO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIM HauaJdbHUK cka3zan eil: «He OGecniokoiics, ecnu 310 He nonyuutcs». Ee npuHsim notomy,
YTO OHa ObUIa XOpOIIMM KaHAWJATOM Ha JaHHYIO JOJDKHOCTh — YyMela TOBOPUTh U IIO-
AHTJIUNCKH, U MO-PYCCKH, a TaK)Ke MMeJia ONbIT paboThl B MapKEeTUHTE U SKKayHTHHTe. [Ipu Heit
OTAeJNeHue BbIpocsio ¢ 2 A0 70 4enoBEeK MU CTajo MPUHOCHUTh KOMIIAHUM TPETh €€ JO0XOJIOB.
«OTHOIIICHHsI C HAYAJIBCTBOM y MEHS HE JIATUIIUCh, TaK Kak 51 Obl1a pe3koi u mpsiMoit. OnsTh BO
MHOTI'OM HANpaIllruBaETCsS CPABHEHUE C MOE3JJ0M. DTO U MOE€ ITPEUMYILECTBO, U MOM HEJOCTATOKY,
— roBopwiia o cebe Ombra. Ompra Jomyckaia, 4To B CBOEM IIOBEJCHHMM OHA HE BCerua
npuberaia K AUIIOMATHYECKUM XUTpOCTsM. Eil Obuto BaxkHee NOOUTHCS ycmexa B paborte ee
nojpasiesieHus, yeM 3apaboTaTh npoABmwkeHre. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUYHUTHCSI CTPOUTH OTHOLICHHSI C TEMH, KTO CTOMT HaJ HEW. DTO MOXKET MPUTOJMUTHCS, KOIJa
Bompoc OyJleT pemarbcs Ha caMOM BepXy WIHM HaJo0 OyAeT YBEIHUUTh OIOJDKET MOapa3aeicHHs.
Jia Oneru pabota OblIa BaXKHBIM 3JIeMEHTOM ee ku3HUu. OHa 3apabaThiBajia MHOTO JIEHET, HO
Oonpiie OblIa MpepaHa cBoeMy NpoAykTy «Crapy», ueM cBoed NoJkHOCTH. KoHTpakt eil He
npoanunu. «llocne storo, — 3amerwiia ona, — npoekT «Crap» pacnaincs». OHa BCIIOMHUIIA,
YTO [0 ITOMY MOBOAY CKa3all edl HadanbHUK: «Sl mpeanaraio tebe yitu. V3BuHM, s 3HAIO, YTO
0e3 Tebs Jeno 37ech pa3BaluTCs, HO BBIHYKICH clenath 3To. KoHeyHo ke, s mpeacTaro mepes
TOOOH He B syurieMm cBerey». (DPunocodcku OTHOCACH K yBOJNbHeHHIO, Orbra 3ameTmiia: «ITO
OuYeHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMs OHa Takxke yiuia U3 OyXraaTepcKoid
¢bupmsl B CLIA. [ToaTomy oHa B3sisia U3 KyJAbTYp 00€MX KOMIaHHIA BCE JIydlliee U BOCIPOU3BENa
3T0 B «OKayHTeKk».) CoryacHo omnpeneneHuto CBeHCOH, B Oyxranrepckoil ¢pupme B CLLIA Oblna
aTMocgepa yacTHOro kiyba. «Tyna TpyaHO MonacTe, HO KaK TOJBKO Thl TaM OKa3bIBACILIbCH, 32
T00011 Bce paBHO HabMOAa0T. Bee MpoKIMHAIOT NapTHEPOB KOMIIAHUM, HO BCe pabOTal0T Ha HUX
C ycepAaueM. A UTo elle 0CTaeTcs AeiaTh?y

HenoBasi u ynpasJjendeckas ¢puaocopus Oubru

I'oBopst 0 cBOEM OTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: «5 mobo Ou3Hec, U ATO Jeo
MoOei KHU3HH. S ¢ HUM CIIPABISIOCH M HE XOUY €r0 OCTaBJIATh. Sl HE JIt00III0 YXOIUTh B OTITYCK. S
He JII00JII0 MyTenlecTBOBaTh. 51 He 000 MOKyHaTh JOporve Bemd. S Jito0ito HaXOAUTHCS
cpead MOMX Jpy3ell, Jenaromux OW3HeC BMECTEe CO MHOM, s JIHOOJI0, KOTr/la MEHsS OKPYXKaloT
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moan Oosee ombITHRIE. To, YTOo MOHW 3amectuTenb OblT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIETY.

Oubra oObsICHUIIA, B YEM OHA BHIUT CBOIO POJib: «S1 MeHemxkep. S oTmar pacnopsukeHus
naxxe npuas nqoMoi. Ho momumHeHHbIe I00AT MeHs. S 1ar0 4eTKkue MHCTPYKIMH 10 TIOBOY
TOTO, KaK OHM JOJDKHBI BBIIIOJHATH CBOIO pabOTy, M BO3HArpaXKJal0 MX 3a 3TO, U HE TOJIBKO
J€HbI'aMHU, HO U JOOPBIMU CIIOBaAMI.

CBeHCOH CKazaja, 4TO JIFOJU B TOW OyXrairepckod ¢upme, B KOTOpOH oHa padoraia B
CLIA, Obuti TpydsTH, OYEHb SPKUE JIMYHOCTH, KBAMM(UIMpOBaHHbIE paboTHUKU. B cBoeit
KOMIIAaHWU OHa paboTaeT BO MHOTOM TaK e, Kak Jieyiana 3To B OyxranTepckoit pupme. 31ech y
Hee TaKHe K€ IMPOEKTbl, U OHA IMO-IPEKHEMY HE BOBJIEUEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIBKO OpPTaHU3alMeN U yIIPaBIECHUEM.

«1 pyKOBOXKY AenaMu U JIOAbMH. DTO U €CTh MOs paboTa. Mos )K13Hb OUEHb UHTEpECHas,
MTOCKOJIBKY MHTEPECHO IPUHHUMATh T€ WJIM HMHbIE pelieHus. buzHec 11 MeHs He TOJBKO palyo,
3TO TAaK)K€ U BO3MO>KHOCTb MPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl enaro To, 4TO sl YyBCTBYIO, U
B 9TOM Yy MeHs HeT BblOOpa. Kpome Toro, He ocraBisst paboThl, s 3aKOHUYWJIA acCIUPAHTYpPY B
MI'V u monyuuna cTeneHb KaHaujaTa SKOHOMHYECKHX HayK. K Tomy ke Torna s Oblia yxe
O6epemenHa. Tak 4yTo Bce ATO ObLT JEHCTBUTENBHO OYEHb HHTEPECHBIM OIBITY.

[Ipomomxkast cBoro wuctopuro, Onbra ckazana: «S meITalack B 3TO BpeMsl 3aKIHOYUTH
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiydueHuEe HCKIIOYUTEIbHOW JIMIEH3UH HA MPOJAXy
MporpaMM, pachpocTpaHsoleiics Ha Bcio Teppuroputo OsiBiiero CCCP. JleficTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBUSAX. S MbITamach clienarh Tak, YTOObI 3TH
ycioBus ObUM XopoluMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«OxayHrek — CIIIA» 06 aTom. Moskere cebe MmpecTaBuTh, KaK 1 UM TOBOPIO, UTO Mepesl BaMu
nama, cobuparomiasicsi UMeTh pedeHKa U KeNarolas MOJYyYUTh HWCKIIOYUTENbHbIN MATUICTHUM
KoHTpakT? OHM HUKOTAA ObI MHE ero He aanu. [locne 3Toro s y)xe He MosABIsIACh TaM, TJIe MEHS
MOTJIH OBl YBUJIETh KIIMEHTHI «DKayHTEK». ITO OBLII MO CEKPET».

CBEHCOH 4YyBCTBOBaJIA, 4YTO 3HAET, B YEM €€ CHIbHBIE CTOPOHBI: «S — IUpeKTop.
be3yciioBHO, 51 HE 3HAKO CyTH CAMHUX KOMITBIOTEPHBIX MPOrPAMM M TEXHOJIOIMH UX MPOU3BOJCTBA.
Mue HpaButTcs oJuH U3 npodeccopoB CeBepo-3amagHoro yauBepcuteTa. OH pacckazal MHE 00
oOLIMX MPHUHIIMUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKCcal B CBOCH KHUTE.

[ToaTomy s 1 TOBOPIO, UTO 51 MPOecCHOoHANbHBIN MeHekep ob1ero miana. IMenHo um s
u sBistock. Korza s xouy. 4To-TO crenarth, s HaHumaro Jirojeil. Cama s 3Ty paboTy BBIIIOJIHUTD
HE MOTY, HO S KOOPIUHHPYIO, YIIPaBJISIIO IpolieccoM, Onarofaps uYeMy Hallla KOMIIaHUs
noOuack ycrexa. S ToT, KTO ynpaBisieT U peniaet mpooieMb».

l'oBopss 0 nmuHbIX KauyecTBax, Onbra 3amermna: «f odyeHs auHamuuHa. [losTomy mms
HAYaJbHOTO OOIIEHUS C KJIMEHTaMU HeoOXOoauM KTO-To Apyroi. To ecTh MHe HykHa Lemnas
KOMaH/a, rJe y KaxJI0ro CBOsI UCTOpUs. Sl 3aHUMAarOCh MAPKETUHIOM, HO Ha JIeJI€ y MEHS JIydllle
noJtydaeTcsi co crparerueil. besycinoBHo, 4To ctpaterus, odiiee ynpaBieHUEe U OpraHu3alus —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

[Io muenuto CBeHcoH, ycmex «JxayHTek — Poccus» Henb3s OOBICHATH TOJBKO
KaueCTBOM €€ IPOJIYKTa. «ITO KaueCTBO BCEro, YTO MbI Jienaem». Bo mHorom Onbra noJaranach
Ha TO, YTO OHA U3BJIEKJIA U3 MOHPABUBIINXCA € TEKCTOB, 0COOEHHO B 001acTH ncuxoioruu. Tam
TOBOPUJIOCH O KauyecTBe, a MMEHHO: 4TOObI Thl HE Jefall, Jelarh HaJlo KayecTBEHHO. Toibko
Ka4yecTBO YJIydlllaeT Hally *H3Hb. Beceraa HyHO 10BOUTh paboTy A0 KoHUA. Eciou Havam — 1o
3aKOHYM; €CJIM 00elal — TO BBINOJIHHU. ITO Most bubmusy.

Ounbra oOBsICHUIIA, HACKOJIBKO 3TOT MOJIXOJA NPUMEHHUM K ee OusHecy: «MTtak, ecTs nu uis
HAac HHIIA Ha pbIHKEe? B uem Hamm cTparernyeckue npeumyniecrsa? IToO KayecTBO, Ka4eCTBO
moaei. Mbl TuIaTUM JIIOJSIM MHOTO, Oosbiie 4eM B «bousbmioi 1mectepkey». ITO KauecTBO
OTHOIIEHHUH, KOTOpbIe CPOPMHUPOBAIMCH, U YBAXKEHHE, C KOTOPHIM JIFOAU OTHOCATCS IPYr K
Apyry. OTo He ObUIO MHE CBOMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY s HAy4msIach B >KU3HU.
KauecTBO HauMHAETCS ¢ yBAKUTEIBHOIO OTHOLIEHHS K KIMEHTaM. JTO U SBISAETCS MOEH LIEIIBIO.
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Bce BOkpyr MeHst JOJDKHBI BUJIETh, YTO MPOUCXOIAT yiydlleHus. S cyactivBa, 4To MOTY
C/IeTNaTh JIyUIlle KU3Hb JPYTHX JIIOJIeH: TOTpeOuTeNel, Kouier, paOOTHUKOB M MOCH CEMbI.

B otHomienuun crparernyeckoro mianuposanus CBencon ormetuna: «Korga y meHs ectsb
Bpemsi, s paboTaro Haj cTparerueit». Ilocne KopoTko# may3sl OHa MOSICHUIA: «S HAX0XKy BpeMs,
€CJIM 3TO MHE HYXHO.

Onbra »xanoBajgachb Ha TO, YTO €€ OYEHb YTOMIIAIOT «A€TajbHbIe» mpoOsieMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydille, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hamnpumep, ona mopana uaero 0O03BOHUTH MOTPEOUTENEH W y3HATh, KOrJa OHHM IUTAHUPYIOT
MIPOM3BECTH CBOW IUIATeKU KommnaHud. Onbra oObscHWIA: «YTpaBIEeHUE — OYCHb BaKHAs
BeIllb, TAK KaK OWM3HEC — 3TO cucTtema. Eciiy Bbl HE MOJIYUYUIIM JIEHBIM OT KJIMEHTOB, TO Ballla
CUCTEeMa IUIOXa; TO3TOMY HaJo paboTaTrh HAJ TeM, 4TOOBI cOOpaTh Iare:km». CamMu 3BOHKH
JIeJIaeT, KOHEYHO ke, He CBEHCOH.

Csoto padoty Oibra cpaBHuiIa ¢ pabOTON XyJ0KHHUKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mrpuxamu. [ITpuxu 1y1st Hee — 9TO 3BOHKH, Pa3roBOphI U npouee. «Cpeau dTUX 0eCUUCICHHBIX
JIETaJIeH s MBITAIOCh YBUAETH riaBHOE. OHO CHavalia 3a4apOBbIBAET, & IOTOM BJIOXHOBIISIET MEHSI.
Hano ymers BuaETh 3Ty 3a4apOBaHHOCTH B OU3HECEY.

Ona Takke 3aHMMaliach OOYYEHHEM CBOETO KOOPAMHATOpA IO MAapKETHUHTY METOIY
«KUTanckoW mhITKW». Korjma KiIMeHT OMM30K K MPUHSTHIO PEIICHUS O TOKYIKE MPOAYKTa
KOMIIaHUH, KOOPJIMHATOP TT0 MAPKETHUHTY 3BOHUT €My KaXK/IbI€ JIBa Yaca U CIPaIIuBaCT, TIOJTYIUIT
T TOT MOKYMEHTHI JJI OTUIaThl, YTBEPXKIACHBI JIU OHU M TaK Jajiee 0 BBISICHEHUS, TOAMUCAHBI
nu onu. Ecnm B cucreme Bo3HHMKIA mpoOiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyneT
azpecoBaHa Juisl perieHus. OHa BEPUT B CHILy OOydeHHUSI.

Korma Onbry cnpocunu, cuuTaer M OHa ceOsl JmaepoM, oHa 0e3 CTEeCHEHHUs OTBETHIIA:
«AOCOIIIOTHO.

3areM oHa mpojomkuia: «Kommanus nogo6Ha peGeHKy, OHa pa3BUBAETCS B COOTBETCTBUU
C BaIle OIEHKOM TOTO, YTO BAC OKpYXaeT. Bbl TOJKHBI BCEr/1a 3TO 0CO3HaBaTh. Mosi KOMIaHUs
U €CTh 4. Sl ee reHepalibHbIN ynpaBistomuil. S xopomuil ynpasistomuii. Eciy Bapyr koMnanuu
noTpedyercst apyrasi JAYHOCTh JUIsl YIIpaBIICHUs €0, TO s yhmay. S HaHUMar Jroaei, Oosee
OTNBITHBIX, YeM 5. KommaHus, kak peOCHOK, HYXKJAaeTcs B CBOEW COOCTBEHHOW >XKM3HU. Bo
MHOTOM 5 SIBJISIFOCH TeM ke, keM Obl1 CtuB [[xo6e st «Onimny, — Xapu3MaTHYeCKUM JTUACPOM.
Jlrogu 3amoOMHAT TO, YTO s TOBOPHJIA, M 3TO NpUHECET Mojb3y. [loaTromy s HE MOry OBITH
KOHCYJIbTaHTOM. KOHCYJIbTaHT AOKEH YMETh CIyIIaTh, sl HE YMEIO CIylmaTb. Y MEHs CBOH
1791 (S92 8

PabGora Haj kayecTBOM NepcoHasa

Bravane Onpra HaHUMaJa JIIOJCH W3 YHHBEPCUTETOB — uepe3 JApy3ed U Io
pekoMeHanuu. HekoTopbix pabOTHUKOB OHA MpHBENia U3 TOM KoMIaHuU «boJIbIIoN IeCTepKm»,
rze oHa pabotana B Poccun. [1o Mepe pocta OusHeca BBOAWIKMCH OoJiee (GOpMaIbHBIC METOIBI
npoIeypbl HaliMa, BKJIOUYas pekiamy. He 3a0bIBasi CBOETO TAJIAHTIIMBOTO MYXKa, OHA JOOaBHIa:
«C JI>)KOHOM S cUacTIIMBay.

B oTHOIICHNN TUTIOB JIOZIeH, KOTOPBIX OHA UcKana, Oybra o0bscHUIA: «S] camMa HaHMMAalo
JO/IeH, CTaparoch MOJI00paTh UM MECTO B KOMIAaHUU. MeHsI HHTEPECYIOT JIOBKUE M CMBIIILICHBIC
monu. Sl He crpamuBaro, 4TO OHU YMEHOT jejarh. Sl pasroBapuBar0 ¢ HUMH 00 OTHONICHHUH K
pabote. [lomobHo Oyxranrepckoit ¢upme, B KoTopoil s padorama B CIIIA, mMbl HaHuUMaeM
TaJaHThl, & HE yMEHHs. XOTsA 4acTo TpeOyeTcs W OIpelelieHHas TMOATrOTOBKAa, HANpuMmep, B
00J1acTH MPOTrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO M JUI MApKETUHTA. Y HAC CJIOXHBIN
MPOIYKT, MO3TOMY Ba)KHO WHOTJ/Ia OBITh CKOpee MCUX0Jorom». «Camblie TaJaHTIUBBIE — 3TO
Bukrop u /[)xoH. OHM OCHOBaIM KOMIIAHHIO BMECTE CO MHOUM. BUKTOp CKJIIOHEH K aOCTpakIusm,
OH HE MOXXET 3aHUMaTbCs oOydeHueM Jpyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTh K
000OIIIEHUSM U 3aHUMACTCSl U3YUCHHUEM TEXHUYECKHX acleKTOB Jiesia. [103TOMy MBI IPOCUM €ro
3HaKOMHUTh KJIMEHTa C mporpamMMoil. Ero oTHOmIeHHWs ¢ KIMEHTYpOW M B caMOM Jelie
cKiIapiBatoTcsl Xopomo. OH He BXOJUT BO MHOXECTBO TEXHMYECKHX JIeTaliel, Jenaer oOriee
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MPEJCTaBICHHUE O MPOAYKTE. Y HEr0 MMeeTcs IICHUXO0JIornueckoe Buaenue. J{ns nomydenus 6osee
neranbHOM mMH(popmanuu Bukrop mocburaer kiueHTOB K JkoHy. JIKOH YXOAHMT C HHUMH «B
rIIyOMHY». 3aTeM KJIMEHTOB MPOBOJAT 1o oducy. B xozxe Takoro Typa s 0OBIYHO MOJ4Y, JAr0
TOBOPUTH JIPYrUM. DTO Kak B Tearpe. Kaxkaplii urpaer cBoio poib. Mbl XOTHM, YTOOBI HAlTy
KOMITaHUIO IIPEJICTABIIsUI HE OJMH YEJIOBEK, a OpraHu3alysl, COCTOsIIasl U3 OYEHb TaJTaHTIUBBIX
JIMYHOCTEMN. Y HAC €CTh MECTO AJIA JIFOJEH — 3HATOKOB CBOETO JEJIa, HO Y HAC €CTh U MECTO IS
J0JIeH, He 00JaAaI0IIKUX ITUM KaueCcTBOM. Sl BO MHOIOM NPUHAIJIEKY K nocieHuM. S Oobiie
ucnosHuTenb. Koraa mbl o0cyxaaem, 4To HaM JejaTh MOYTU C FOTOBBIM MPOJAYKTOM, M HAllU
«TEXHApU» TOBOPAT O «OuTax» M «OalTax», s MPOIIy UX HE CTaBUTh MEHS B HEYJOOHOE
MOJIOKEHHE. Y MEHs OT 3TOr0 IPOCTO MOXKET 3aboseTs rosoBa. «Pemraiite, pemaiitey,
roBopro s uM. — Ormpenenure, 4TO HYKHO IS KOMIAHWU, U CKOXUTE MHE 00 3TOM, a s yXK
IIOMOTY BaM JIOBECTH J€JI0 10 KOHIa». Korga takue JIroaM ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepenTu B Apyroit ornen. Jyis pa3HbIX KJIMEHTOB y HAC €CTh M pa3Hble poiu. OfHa KEHIIHUHA,
KIueHT u3 Boisrorpana, xorena nMeTs /€10 ¢ 0oJiee ONBITHBIM MPOJABIIOM Halled MpPOayKIUH.
JI>xoH cMmor el momoub. Bonozs, Hail MeHeKep 0 MapKETHHTY, BBITJIAIUT OYEHb [IPO3aIaIHo.
OH 06bU1 HpodeccHOHaNbHBIM MEPEBOTYMKOM U HMMEN JEJI0 ¢ MHOCTpaHUaMu. S| OTHOIIYCh K
MHOCTpaHI[aM ¢ OOJbIINM YyBa)KEHHWEM, HO Ha BCTpeu€ C HUMHU 5 OOBIYHO BXOXKY, I'OBOPIO
«X2JUI0Y», CIpalINBalo, Kak Jejia, Tpayy Ha OOILIeHHe ¢ HUMHU JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEO00XOMMO, a 3aTEM YXOXKY».

Pazim4yue B KyJbTypax

CBeHCOH BHaYaJle HaHsUIa HECKOJbKMX HWHOCTPAHIIEB, HO ToO3xke yBoiwia ux. OHa
HacTaWBaeT Ha TOM, YTO HE JIIOOWT YBOJBHATH JIFOJACH M CTapaeTcs TOTO HUKOTJA HE JEJaTh.
OnHako aMepUKaHIlbl y HEE HE YKUIUCh. «OHU Apyrue, — C YBEPEHHOCTHIO 3asiBuiia Onbra. —
DTO MOTOMY, UTO OHH BBIPOCIIU B CpeJie, I/I€ TJIaBHBIM SIBJISIETCS HOTPEOUTENb. ITO TaK MPOCTO.
Korma s Haxoxycs B CIIA, s moyTu ycTaro OT 3TOro. Tam HET i MEHS HUKAKOro CTUMYJia.
Hanpumep, Bbl uere B Marasus, a TaM Bce€ €CTh. BaM He HaJl0 HUYEro MCKaTh. AMEpHUKaHIIbI,
nonaaas B Poccuto, npocto Tepsitorcsi». Onbra BApYyr BCIOMHUIIA, Kak oHa npuexana B CIIA, e
BIIaJIesl aHTJIMHCKUM U He uMes eHer. OHa OblLta XOopolen CTYASHTKON, HO He Jrydnieid. Tem He
MeHee, Tam oHa mnpeycrnena. «Korma Bbl mpuesxkaere B Pocchio, TO CTajJKuBaeTech CO
CIUIOIIHBIMU Tpo0ieMaMu. ITo U ecTh ctuMyi. [locmoTpuTe, dero s nobunack. Moxere 1 Bbl
cebe MpeacTaBUTh, YTOOBI aMepUKaHell BCE 3TO CMOT clienarth, npuexaB B Poccuro? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe Oosiee mpeanpuuMunBbie U cooOpa3uTenbhblie. Toro, yero
sl TOCTUIJIA, JOCTUTIIM MHOTHE UMMUTPAHTHI U3 Poccumy».

Omnbra caenana s ce0s BBIBOJ O IPUYMHAX TaKOro pa3inuuusi. «Poccust He MMeeT XopoIio
pa3BUTON CHCTEMBbl TOProBiuM M oOcmyxkuBaHusa. B Poccum yuarcsi BBDKHBATH, MOCTOSIHHO
Mpeo0JIeBas TPYJAHOCTH. 3/IeCh BCE ropa3io CJIOXKHEE, TaK KaK CTpaHa MEHee MpOJABUHYJIACh B
paszButun, yeM CHIA. Tam BBl MalieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHON MaIIWHBI.
3/ech K€ HYXHO elle OYeHb MHOTO CJeNiaTh, YTOOBI JIOCTUYh TAaKOTO COCTOSHUS. MbI B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaKk Mbl OJIDKE K 3amaJHOMY THIy KoMOaHum». ['oBops o
Poccun, ona npogomxuna: «Poccust nmpomina uepes ana. Bee nennoctu O0bu1H pa3BesHbl. Jlroasm
TOBOPAT, YTO KOMMYHH3M — 3TO IUIOXO U IJIYNO, @ HE TO, YTO KOMMYHU3M — 3TO B IPHUHIIUIIE
HEBEpHBIA TMyTh. PackpbiBaeTcs TOJBKO YacTh mpobnembl. VMeHHO Tak BeayT cel0s
MpeACTaBUTENM 3amaja IO OTHOLIEHHWIO K poccusiHaM. PoccusiHe TpUHMKEHBI JaXe B
COOCTBEHHBIX TJIa3ax).

[To MHennto Onbru, raaBHOE — 3TO BEPHOCTh KIUEHTY. «Jl11 MeHs1 — 3T0 «DKayHTeKk». S
3HAI0 TPUOPUTETHL. 1 BepHa BHIOpAaHHBIM MHOIO mpuHIUNaMm. B Poccun mpaBuia u 3akoHBI He
neiictByroT. [loaTromy BaxkHa MOpalib. 3/1€Ch HA/IO OBITH BHICOKOTIOPSIOYHBIM YE€TIOBEKOM).

Kenmuua B 0u3Hece
[lecTh MpOLIEHTOB PaOOTHUKOB «IKAYHTEK» COCTaBISIOT >KEHIIMHBIL. Bce oHM paboTaror
Kak nmpodeccronanbl. «Bce 0ombliie u 00bIIe JKEHIINH MOCTYMA0T B BY3bl Poccuu KaXkIblii o/,
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— roBopHUT Oubra. — JKeHIUHBI 110 CBOEH MPHUPOJE HE MOTYT CHIENATh THKEIYI0 (PU3NIECKYIO
paboty. OnHako B OTHOUICHUH YMa OHU HE YCTYMAlOT MYyX4nHaM. BMecTe ¢ TeM OHHU pa3HbIe U
MPUBHOCAT 3TO pa3zHooOpasue B OuzHec». [[ns CBEHCOH, Kak OHa CUUTAeT, OM3HEC MOJ00eH
ceMbe. «Sl TyMaro Tak MOTOMY, 4TO § JKEHIIMHA. S| cMOTpIO Ha 3TO Kak Math. S mpocTo 000
OpOSBIATE 3a00Ty. s MyXuuHBI ke OU3HEC, MOXKET ObITh, OOJbIIE MOXOX Ha CIOPT, Ha
copeBHOBaHUE. MHe HpaBUTCS OBITH JEJIOBOM KEHIIMHOW. Y MeHsS B OusHece OoJiblne
Bo3MokHOCTHY. Ouc «Okaynrexk» B Cankr-IlerepOypre BO3riaBisieT pocCHUiCKas KEHIUHA,
koTopyto Onbpra CUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30ByT 3Ty JKEHUIUMHY, OYEHb
TOHKasl HaTypa U OY€Hb XOpOUIUi pykoBoauTedb. OHa mojo0pana KOMaHly U3 JIECSTH YEIOBEK,
1 OHM paboTaroT BMecTe o4eHb Xxopoio. Ee rpynmna nponuia oOydeHne B MOCKOBCKOM oduce.
Onpra cumraer, 4yto Bepa, BO3MOXHO, W HE cMoriia Obl paboraTh A((EKTUBHO IMOJ e
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crana Obl mo-MaTepUHCKU ornekarh ee. Ho cutyanus
TakoBa, yTo Onbra Bcrpevaercs ¢ Bepoil u roBopuT ¢ Hel 0 jerne, TONbKO KOorja MpUJIeTaeT B
Cankr-IletepOypr Ha BeixoaHbIe. OHA LIEHUT €€ KaK JApyra, a TakKe Kak KOJUJIETY Mo OHu3Hecy.
Ha pa6ore Ombra oneBaercst oueHb ctporo. OHa MOHsAJA, YTO ATO MOMOTAET KEHIIUHE OBITh
BOCIIPUHATOM €O BCe cephe3HOCThI0. OHA Takke 0OHApYKHIIa, UTO TAaKOH MOJAXO[ «paboTaeT» ¢
POCCHUCKMMH KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOUIMMHU, YTO BCTPETAT IKCHIIMHY-
pykoBojuTens. OnHax/abl HAa BCTpede ¢ KIMEHTaMu, rje Obuid OHU ¢ J[XKOHOM, KTO-TO MOKaj
JI>)xoHY pyKY, BOCKIMKHYB: «UTO 3a mpekpacHas JeBylIKa!», He T003peBasi, YTO UMEET JAEJO C
TJIABHBIM HUCTIOJTHUTENFHBIM JUPEKTOPOM KoMIaHuH. [1000HBIE CHTyaIlli BCTpEYalluCh W Ha
npenpiaymux padortax. Hampumep, B Toil komnanuu «bosbiioil mecrepku», B KOTOPOH OHa
pabortana B MockBe, k Onbre HHOTAa 00paIainch ¢ MPOCch0OH crenaTh KOMH Ha KCePOKce, He
MOJI03peBas, 4TO OHA SIBJISIETCA PYKOBOJMUTENEM MpoekTa. bbul elre onuH ciaydaid TaM Ke.
['pynna BU3UTEPOB OT BaXKHOTO POCCUHCKOIO KJIMEHTA MPUObUIA B KOMIAHUIO. YNHOBHUKU W3
MUHHUCTEPCTBA CTaIM 00CYXAaTh mporpammbl «Ctap», oTMedas ux JocTouHcTBa. Onbre tornaa
os10 30 ner. Korma ee mpeacraBmim, Kak JUpekTopa mpoekTta «Ctap», TO y STUX YHHOBHUKOB
MIPOCTO «OTBUCIH YentocTuy». OHM MpeKpaTHUIU TOBOPUTH O OM3HECe W HAOPOCWINCH Ha HEe C
BOIIPOCaMU O JIMYHOU >ku3HU. VX MHTEepecoBaso, moyemy si Tak XOPOIIO TOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)XeM, paboTaer Ju Mol MyX B kommnaHuu? B pesymbrarte nemoBas Oecema Oblia
ckomkaHa. Onbra punocopcku OTHOCUTCS K 3TOM mpobieme: « nmpakTuk. S cienyro npaBuiam,
a He yCTaHaBJIMBAIO MX». Tenepb, KOTJa POCCHUICKHE KIUEHTHI MPUXOAAT B «IKAyHTEK», OHA
cCTapaeTcsi UM He MpeacTaBisaThecs. Ecnu 310 HeoOX0auMo, TO OHa PYKOBOAMT KoMiaHueil. B
MIPOTUBHOM CJIy4ae OHa MOXET MOTEPSITh MHOTO BPEMEHHU U €l He yJacTcs IpoJaTh MPOrpaMMBbl.
Omna ugyBcTBYeT, uTo 3a npenenamu CIIIA ObITh XEHIIMHONW — YK€ HEJOCTATOK sl OM3Heca,
XOTSl 3TO TOJIBKO OJIHA U3 CTOpoH mpobiembl. Bee ke Oinbra nomyckaer, 4To KEHIIUHA MOXKET
MMETh M HEKOTOphIE MpeumyilecTBa. «JKeHIMHa MOKET 3MOILMOHAIBLHO BO3JIEHCTBOBATH Ha
OKPYKAIOIIUX €€ MY)KUMH, TaK KaK OHH PEarupyroT Ha €€ [apm».

JIn4HbIe HEHHOCTH U LeJIH

Moxet ObITh, gaHHOe 3amedaHue OJbIM MOKaKeTCs Ciayd4allHbIM, HO OHa CKas3aljla, 4To
JOOUT CBOE €0 TaK, YTO €€ HE OCTAHABJIMBAIOT HHUKaKue TpyaHOCTH. «S paboraro 31ech,
MIOTOMY UTO s JIH0OII0 CBOIO padoty. OfHako s Morja Obl U He paboTaTh. Y MEHS JI0CTaTOYHO
JIeHer, 4yToObl cerojHs yiUTH Ha neHcuto. Ho yro s Oyny nenath co cBoed sHeprueii?» Ona
BCIIOMHMJIA, YTO KorJa paboTana B KoMnaHuM «bonibliol mectepku», To Oblja B MOJ0XKEHUU U
Moria Obl ocTaBUTh paboTy. OnHAKO OHa 3aHANACh €Ile M JAuccepTalnuei, 4ToObl MOTyYUTh
cTeneHb KaHaunpata Hayk B MI'Y. Ona Taxke npenogaBajla B TO BpPeMs, HO IOHsUIA, 4YTO
YHUBEpPCUTETCKasl J>KM3Hb He s Hee. «JTO Bce OYEeHb CJIOXHO. HyxHO OBITH OYeHBb
CKOHIIEHTpUPOBaHHbIM. S 1000 00ydarh, HO He B Kiacce». st Oapru BaXHO HMMETh
«o0patHyto cBs3b». OHa cuMTaeT, YyTo JOJDKHA 3aJaBaTh BOIPOCHI M TakuM oOpa3oM pacTu
npodeccuoHanbHO. «DKayHTEeK» KaK MeCTO paboThl, M0 MHEHHIO OJIbr'd, 04eHb MOIXOIUT IS
Hee. MHe HpaBUTCS OBITh PYKOBOAMTENEM. B MeHbIIel CTeNneHu 3T0 OTHOCUTCSA K TOMY, YTO
YYBCTBYIO, KaK COOCTBEHHMK KOMIaHMU. bBbITh coOcTBeHHHMKOM B Poccun mno-mpexHemy
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1o100HO Oery 1o ynuiam ¢ OpUNTMAaHTOBBIMU KOJIBIIAMH Ha pyKaX. Sl He 0YEHb-TO CTPEMIIOCH K
MaTepUabHBIM O1araM U *KHUBY JOCTATOUYHO CKPOMHO. S JIF00IIIO IenaTh AEHBIU, HO s HE JTI00III0
uxX TpatuTh. Jis MeHsa 310 Kak Oone3Hby». Jlenas moxkynku, Onbra o4eHb JIOOUT TOProBaThCS.
Ona ueHHUT BbIrOAHBIE MOKYNKH. OAHaXIbl OHA Ja)kKe OCTaBWJIA IICHOBYIO OHMPKY Ha Ty(QUIfXx,
KOTOpBIE Kynuia Bcero 3a 15 mom m 99 nenroB. OHa o0bsicHMIA: «DTO CPOJHU TOMY, YTO
CruBen KoBu ompezensier Kak MPHUBEP)KEHHOCTh OIpPEICICHHBIM JKU3HEHHBIM NpUHIHIaM. B
KHU3HU CYIIECTBYET JIOCTATOYHO OPYTUX IIEHHOCTEH, 4YToOBI HEe cTaTh paboM Beliei, KakuMu Obl
JOPOTHMH WJIM TPEKPAaCHBIMH OHM HU OBbUIH. Y MEHS HOpPMajJbHas 1O POCCHICKHM MepKaM
TPEXKOMHATHAasi KBapTHpa, HO €CiH Obl ee yBUIETU aMEpUKaHIbl, TO ObUIM ObI B MIOKE». A B
CILIA Ogpra cuutana BO3MOXKHBIM IpHUOOpeTaTh nojaep:kaHHyto medensb. Ha Bompoc, xoder nu
OHa eme ogHoro pebenka, Ombra crnokoiHo orBetnina: «Hert, st He xouy. S mpocTo ¢ 3TUM He
CIPaBIOCh. DTO 0O0JbIlas OTBETCTBEHHOCTb, BOT €CIM Obl MOW MYX CMOT YAEISATh AETAM
6onbiie BpeMenu.. Ho Bce ceifuac Ha MHe. MlHOra MHe KakeTcs, YTO JIIOJH, OKpY’Kalollue
MEHS, CIIMIIIKOM Ha MEHs TOJIararoTcs, BUAS CTEIEHb MOEHW BOBIIEYEHHOCTH B Aeno. CeMbst U

JETH — 3TO TOKE CBOETO pOJia KU3HEHHBIC MPOCKThI. Moil peOEHOK — 3TO MPOEKT Ha BCIO
KW3Hb, ¥ YIPABIISAThH €r0 OCYIIESCTBICHHEM HAJI0 OYCHD XOPOIIIOY.
«BooO1ie-To BCcsi MOSI JKM3HB COCTOMT M3 MPOEKTOB, — ckazana Ompra. — Tak ObLIO

Bcerna». OHa HEOXUJAHHO BCIIOMHHUJIA CBOIO TIEPBYIO JIOOOBH B KoJemke. Ero ponurenu He
MPUHSIN €€, TaK KaK OHAa HE OTBEYala MX cTaHmaptam Osaromoiyuus. OHM TIEpPEBENH €r0 B
npyroit koyutemk. OHa CKaszayia, 4To €Clid OH YeIeT, TO MEXKIy HUMH BCe Oy/eT KOHYEHO. «Y
MeHsI ObUIO JIBa MPOEKTA: BBIUTH 3aMYyX M 3aKOHYHTH KOJUIC/DK». A Tak Kak OH MOMOTall e
YYHUTHCS, TO TPUCYTCTBOBAII B 000MX MpoeKkTax. «MHe KaXeTcs, OH MHE JI0 KOHIIa HE TTOBEPHIL
Benp Ob110 ObI HE COBCEM BEpHO cka3zaTh eMy 00 3Tom». M o yexan. Iloke oHa BcTperuia
JIxoHa, W TMOcCiIe TpeX MECSIEB CBHAAHUNW OHM MOXKEeHWIMCh. OHa mepBas caenaia emy
npenioxxenue. Korjga motom BepHysCs TOT, KTO €€ OCTaBWJI, U Hayaj MpeAcka3blBaTh, YTO OHA
pasBenercs, Onbra orBeTwna: «Her, y MeHs cedyac OJMH MPOEKT - 3aMYXECTBO». ITO
cydmiioch 15 nmer Hazan. B To Bpems JI)koH moipkeH ObuT yexaTh B ABCTpalinio Ha 6 MECSIEB U
nonpocusl noxnaatbesi ero. Onbra mocraBuia €My yIbTUMAaTyM — HE Ye3kaTb, U OH €ro
BBITIOJTHWI. «S mymaro, OH OB CYACTJIMB, OCTABIIMCH CO MHOW. MHE Ka)KeTcs, s OKpYyXKeHa
CYACTJIMBBIMHU JIFOAbMI.

st Onbru ee KoMmnaHusi — 3T0 «IpoeKT OJIbruy, KOTOPBIN €, ¢ €€ CJI0B, HE XOTEI0Ch ObI
MPEBPAaTUTh B COBEPUICHHBIH M MPEKpPacCHO YHNAKOBAHHBIM MOJApOK, Kak 3TO ObBLIO C ee
KaHIUAATCKOU creneHbio. «KommnaHus He JOJKHA OCTaHABIMBATHCSA Ha JocTUrHyroM. Koraa ke
sl T[yMaro O CBOEH KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM aCIIEKTE.

Panpme s nymama o TOM, YTO KOrAa-HUOYIb CMOTY HMETh MHOTO JIeHer U ObITh
MaTtepuanbHO He3aBucuMmon. Ho s yxxe Bce 310 umero. Hepenko BcraeT Bonpoc: "A MOXKET OBITh,
MpoJaTh KOMIaHUIO?"»

Onbra HEOJHOKpPAaTHO oTMeuana, 4yTo Joout Poccuio u pycckuil s3pik. OHa Yacto
nocemaer Cankrt-IletepOypr, rie y Hee ecThb KBapTHpa ¢ BUIOM Ha JIBOPIIOBYIO IUIOHIAAb U
AnmupanteiictBo. Korza ee cripammuBaroT, Kak OHa MOKET )KHUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
MIPOXKUB MHOTO JIET B JAPYI'MX YCIOBHUSX, OHA, HE 3ayMbIBasCh, OTBeuYaeT: «Bbl roBopute 00
YpOBHE KHU3HHU, a 51 TOBOPIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO g cama. S nuaep. S
BTOPraroch B HEYNMOPSAIOUECHHYIO Cpely U HaBOXKY TaM Hopsaok. M 6marogapst aToMy co3iarorcs
HOBBIE IIEHHOCTH. Buepa He Obuio «OxayHTek» B Poccum, cerogns «JKayHTeK» — JHAED B
CBOEM JIEIIE».

Ilnanbl HA Oyaymiee

Omnbra omwmcana OmKalie 3aadu, CTOSIINE Mepel «DKayHTEeK», a TaKKe TPEXJIETHIOK
MEPCIIeKTHBY, BKIIOYas BO3MOXKHOCTh YMEHBIIEHUS €€ JO0JIU B COOCTBEHHOCTH KOMIIAHHH.
bmmwxaiinas Hama neap — TOAHATH YPOBEHb MPOJaXX B HECKOJIbKO pa3. B mane
reorpauueckoro pacimpeHuss Mbl 00CYX/IaeM BOIMPOC O HamieM MpucyrcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAlll TPOAYKT MPOAABAJICS yepe3 MoJ00HBIE HAM POCCHUCKHE
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koMrianuu. [lo cocraBy Hamla KOMIaHUS POCCUICKas, 32 UCKIIOUYEHUEM, KaK 5 TOBOPUIIA, MOETO
Myxka. Ho u on mobut Poccuro u uzyuaer ee s3pik. Hair npoykT qoporoil, Tak Kak npojaeTcs
[0 aMEPUKAHCKUM LieHaM. JII0[| MIaTAT 3Ty IeHy NOTOMY, YTO Hall MPOAYKT UMEeT KayecTBa,
KOTOPBIX HET Yy MPOIYKUWU KOHKYpEHTOB. Harn mpoaykT mpu3HaH 3amagHbIMU (DUHAHCOBBIMU
MHCTUTYTaMH, OJJDKUBAIOIIMMU HaM JCHBI'M MOJT HU3KHH MPOIICHT.

Jnsi CBEHCOH ONTUMAIBHBIA CIEHApUH HA TPEXJETHIOK MEPCHEKTHBY BBITJISIUT
CleAyIomuM 00pa3oM. «DKayHTEeK» €l BUAWTCS KaK BeIyllas KOMIIAHUS B PsIy CpPEIHEro
pa3mMepa KOMITaHUH — MPOU3BOIUTENEH KOMIBIOTEPHBIX MTPOrPAMM I10 SKKAYHTHHTY.

3a Gnmkaifle TP roja KOMIAHUS JOJDKHA 3aHSTh IEepBOe MecTO B cBoeil oOmactu. Ilo
MHEHUI0 CBEHCOH, 3TO MOKET IIPOU30MTH, TaK KaK «DKayHTEK» U €€ JIOAU paboTaloT yCepHO U
OpUEHTHUPOBAaHBl Ha Xopomiee OoOCTyXHBaHHWE KIMEHTOB. OOCyXIalics TaKkKe BOIPOC O
pacnpoCTpaHEeHUN JIESTEIIbHOCTH Ha Jpyrue cTpanbl Bocrounoit EBpomnbl, Ho CBeHCOH cka3zaina,
9TO HE XOTema Obl e3AuTh, HarpuMep, B [lonpmry. B npuanmne moexats 10 BapmiaBsl HETpyIHO,
OJIHaKO ee JoM 37ech, B Poccun. Ecnu Hamo Oyaer pabortats B Ilosbie, ToO OHa monuieT Tyaa
KOTO-HUOYAb APYroro.

Ombra ¢ MyXeM SBISUIICh €IUHCTBEHHBIMH BIAJENbIIaAMH KOMIIAHHH W COOMpAIHChH
yAepKUBaTh OOJIBLIYIO J10JII0 COOCTBEHHOCTH. TeM He MeHee OHU HayalM 3aJlyMbIBaThCi U O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO MepepacipeienuTh YacTh
COOCTBEHHOCTH M YBEJIMYHTH TaKUM 00pa3om oOmmii kanmurtaia. OaHako camo BeneHue Ou3Heca
MPUHAUISKAT €M, W 3TO JIOJDKHO OCTaThCsS HEM3MEHHBIM, 1O KpaliHed Mepe B 0003puMoM
OymymieM.

Omna xotena Obl 00ECTIEYUTh JIFOISIM, PAOOTAIOIINM Ceiyac B KOMITAHUH, TIEPBOOUEPETHOE
MpaBO Ha MPHOOPETEHUE aKIUii, T.€. CHaYasa MpoaTh aKIUK BHYTpY KoMraHuu. OHa 1 ee Myx
pazpabaTeiBaid  JIeTaJld 3TOTO Tpollecca, a TakKe Haydalld BECTU IMEPEroBOPhHl €
MHBECTUIIMOHHBIMH OaHkamu. PaccmaTpuBaiuch U apyrue aabTEpPHATHUBBI MOBBIIEHUS KauecTBa
YKU3HU OKPYXKAIOLIUX €€ JIIOICH.

«41 xouy ocraThcsi MeHemKepoM, — no6aBmiia Obra, — Jaxe eciau Ipyrue COOCTBEHHUKH
BoriayT B CoBeT mupekTopoB. A xorena Obl MpoAonKaTh padoTy B KoMmaHuU. S 000 MOIO
KOMITaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIa» MEHD».

Nudopmanus, He Bomeamasi B KOHKpeTHY0 CHTyalMi0 MO COCTOSIHMI0O HA HA4YaJI0
1997 r.

ITo cocrosanuto Ha Havaso 1997 r. komnanus «IKayHTEK» MPOJOJIKaJIa CBOK YCIEIIHYIO
JIEATEIbHOCTh Ha POCCHUHCKOM pbiHKe. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mepuon a0 120
YEJIOBEK; TaKOH ITU(PBI JOCTUTIIO KOJUYECTBO OOCITY)KMBAEMBIX €10 OpraHM3aIluii-KINCHTOB. 3a
MpoUIeAIUN o]l 00beM MpoJax BceX MPOAyKToB Kommnanuu Beipoc Ha 100%. Kommnanus
npuodpena eme onauH opuc B MockBe. CoOCTBEHHOCTh KOMITAHUHM HAaXOJHTCS BCE B TEX Ke
pykax. Kommanus mo-npexHeMy UCHBITBIBAET MOTPEOHOCTH B Kaapax BbIcOKOro ypoBHs. [locne
CBOEH IOCJIEIHEN BCTpeYu ¢ aBTOpOM curyauuu Onpra ckasajia eMmy, 4TO celyac OHa XOYeT
3aexaTb B BHJIEOMAarasuH M KyINUTb HOBBIA aMepukaHckuil ¢uibMm «OBuTay (GUiIbM o0
POMAHTUYECKON HCTOPUM XapU3MaTH4eCKOW (Uryphl B MOJUTHYECKONH KU3HU APreHTUHBI
Opure [lepoH, cTaBiiel mocae CMEPTH CBOETO MYy>Ka — OBIBIIETO MPE3UIeHTa APreHTHHBI, TOXKE
MPE3UTCHTOM APTEeHTHHBI).

Bonpocw no keicy:

[Ipoananu3upyiite KOHKpeTHYI cuTyauuto (keiic) «OxayHtek —Poccus». IIpumenute
«YIPaBJICHYECKYIO pelIeTKy» bielika-MOyToH Ui OmucaHus IPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCIOJIb3yeT reporHs keiica Onbra CBeHCOH. B kelic-cuTyanuu M3105KeHbI TPOOIEMBI,
CBSA3aHHBIE C OTKa30M €€ IIOJYMHEHHBIX IIPUHATH [IPEAJIaraeMble €H0 KOMIICHCAL[UOHHBIE CXEMBI.
Mo3KeT J1 IpH pelIeHUH JaHHBIX MPO0JIeM MOMOYb CUTYaIlMOHHAs MoJienb Xepcu-branmapa?

IIpu ananu3se mocrapaTech OTBETUTH HA CIEAYIOIIUE BOIPOCHI:

1. Yemy B MeHexmenTe Onbra yzaenser HauOosbliee BHumManue? [Touemy?
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2. Ha kakux xauectBax OJbI' OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?
3. HyxHo 1 el tymaTb 0 CMEHE CTUJISI pYKOBOJICTBA?

3anaHHe BBIIIOJIHACTCA I'pyIiIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHA I'PYIIIBLI NPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTcIito.

3a)1a}me 3 KOMMyHHKaTI/IBHaﬂ urpa: ((HCpCFOBOpr))g (I[OHCHI/ITCJII)Haﬂ 3allMCKa "
METOAHKA nponene}mﬂ)

Toscnumenvnas 3anucka

KommynukatuBnas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXTPYITIOBBIX OTHOIICHUH TPH COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH yYYACTHHUKOB CBOUM
KoMmaHaaM. Takoro poja Wrpsl MOJETUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbBI, 00ianas CBOUMU
WHTEpECaMHU, BBIHY)KJIEHBI  JIeHCTBOBaTh B  CHUTYalldd  T[OJHOM  WIM  YaCTHYHOU
B3aMMO3aBUCUMOCTH. B3anMo03aBHCHMOCTh KOMaHJ| 3aJaeTCsl TeM, UTO KaxKJaas TpyIma MOXKET
JOCTHYb CBOMX II€JI€H TOJIBKO MPH YCIOBUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOUX.

B3aumogeiictBue KOMaHI peaqu3yeTcsi uepe3 MHOTOCTOPOHHHE IEePEroBOPHl  UX
MPEACTaBUTENCH, BO BpEMs KOTOPHIX JIOJDKHO OBITh BRIPAOOTaHO B3aUMOTIPHEMIIEMOE PEIICHHE.
[leperoBopHBIil mporecc B 3TOM cllydyae HE TOJBKO NMpUOOpeTaeT 0coOblil cTaTyc, a HauWHAeT
YIPABIATHCS MEXTPYIIOBBIMA COIIMAIBHO-TICUXOJIOTHUECKUMHU MexaHu3Mmamu. [IpeacraBurenn
OT TPYII CTAJIKUBAIOTCS ¢ CUTYyallMeH, KOTrJa KOJUICKTUBHOE PEIICHHE, TPUHITOE WX KOMAaHJIOH,
HE0O0X0auMO TpaHC(OPMHUPOBATH B CBS3M C YCIOBHSIMH TIEPETOBOpHOM cuTyaruu. lLlemun
CPaBHUTEJIBHO JIETKO JOCTUTAIOTCS TOT/Ia, KOTJ]a YYaCTHUKH TIEPETOBOPOB MPEACTABIISIOT TOJIBKO
caMux ce0s, WM CTAaHOBATCA TPAKTUYCCKH HEAOCTHKUMBIMH, €CIM YYAaCTHHUKH HAYHMHAIOT
MPEACTABIISITH MHTEPECHI CBOUX KOMAH/I.

[TeperoBopHBIit poIIecc MOKET OBITh IPOAHATU3UPOBAH C TOUKH 3PEHHS MUCIIOJIb30BAaHHBIX
MEePEroBOPHBIX cTpareruii. OMHON WX HEMHOTHX KOHIIEHIIUH, KOTOPBhIE OBICTPO OCBAaMBAIOTCS
YYaCTHUKAaMH W HAYMHAIOT MPUMEHSTHCS WUMHU IS OOBSCHEHUS MEXIPYIIOBOTO ITOBEICHUS,
SIBIISIETCSL MOJIENb «IBOMHOW 3auHTepecoBaHHOCTH» K.Tomaca m P.Kunmena. K.Tomac u
P.Kunmen, B3sB 3a OCHOBY CTENEHb OpHEHTAIIMM YYaCTHUKOB B3aWMOJCHCTBUS Ha CBOH
COOCTBEHHBIC MHTEPECHI M HA MHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIICHUH), BBIJCIISIOT
NATh CTPAaTeTUH B3aUMOJICHCTBHS: KOHKYPEHIMSA, YCTYyNKa, H30eraHue, KOMIIPOMHUCC,
COTPYIHHYECTBO.

B Tom cnyuae, ecnu mozens K. Tomaca n P.Kunmena BBoauTCA 10 Hayajga Urpbl, TO Urpa
SIBJISIETCSl IEMOHCTpaIuel padoThl TOMUHUPYIOIMKUX cTpaTeruii. Eciaum Mojenb BBOIUTCS TOCIE
3aBEPIICHUS UTPBI, TO MOJICIb SBJISIETCSI OCHOBOM aHaIM3a IIEPErOBOPHOIO IMpoIiecca.

lenpt0o mpoBeneHUs MPAKTHYECKUX 3aHATHM SBIISICTCS 3aKpeIuieHHe OakajgaBpaMu
TEOPETUUYCCKUX 3HAHUU MO JUCIUIUTHHE « MEHEIHKMEHT.

Memoouka nposedenus 0e1060tl uepvl

[IpoBeneHue AEIOBOM  Wrpbl  TpEANoJiaraeT  HEOOXOJUMOCTh  MPEABAPUTEIHLHOTO
03HAKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKHUMH U MPAKTUUYECKUMHU BOMPOCAMHU MOJTOTOBKU U
MpOBeIeHUs MPO(EeCcCHOHANBHBIX MEPETOBOPOB UePe3 COOTBETCTBYIOIINE Pa3/IeIibl JIEKIIHOHHOTO
Kypca AMCUUILTUHBI «MeHeKMEHT» - «PyKOBOJICTBO U IUJEPCTBOY», « YTPAaBIEHYECKHI TPY U
€ro 0COOEHHOCTHY.

1. JlenoBas wrpa paccuuTaHa Ha 16 ydyacTHHKOB, B CBSI3M C 4YeM yueOHasl TpymIa,
y4acTBYIOIIas B MIpe, JAODKHA ObITH pa3duTa MPOMOPIHOHATIBHO MX yuciy. KaxaoMmy u3 HUX
OyZeT mpeaniokeHa OJHA W3 POJIeH, KoTopas JaeT MpaBO HA YIEHCTBO B OJHOUW M3 YETHIPEX
koMan. CrieHapuit 1 001mmas nHGopMaIus Mo JIETOBOM Urpe, U3JI0KEHHBIE BBIIIE, OTIPECISIOT 4
KoMaHJbpl. EcniM ydacTHMKOB HEIOCTaTOYHO JJisi TPOBEACHUS TOJHOTO MOJEIUPOBAHUS

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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KOJUIEKTUBHBIX II€PETOBOPOB, MPELyCMAaTPUBAIOLINXCS JaHHOM UIPOM, TO PYKOBOJUTENb UIPbI
(mpenoaBarenp) AODKEH ONMPENETUTh, KAKHe POJIA CIASAYET UCKIIOYUTh U (M) OOBEIUHUTH C
JIPYTUMHU POJISIMU.

[TomHBIN KOMITJIEKT OCHOBHOTO CHEHApHs U oOmield HHPOpMaLUU paclpeaeseTcss MexXIy
BCEMHU y4YaCTHMKaMH J€J10BOW urpel. [Ipy 3TOM KaKJOMY YYacCTHHUKY UIPbl OTBOJUTCS BpEMsS
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIC IOKYMEHTHI,

0) MHIUMBUIYaJbHO BCECTOPOHHE YCOBEPILEHCTBOBATh «MEXAHM3M» Pa3BUTHUS ITyHKTOB
«MHTEpechl — MomMeTKa ePEroBOpoB — MPEUIOKEHHU» IO BCTPEUH C IPYTMMH YJeHaMH CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHUKAa HUIpPbl TpeOyeTcs BbBINOJHEHUE OINPEACNEeHHBIX MPOLEayp,
MpeciIeayoUUX 1elb BhIpab0TKNU COOCTBEHHBIX MO3UIIUN MO MPEICTAaBICHHON B UTpe mpodieme.

2. B cBS3M ¢ 3TUM KaX/I0My YYaCTHUKY HEOOXOJUMO ONpPEAETUTh, KAKOBbI JIOJKHBI OBITh
€ro HHTEpPEeChl — MPUHIUMBI [0 PEIIEHUI0 MPOOJIeMbl U KAaKOBbl MOTYT OBITH TEKYIIUE
pasHorjacHsi, BOZHUKAIOIIKE B MPOLIECCe YIOBIETBOPEHUSI 000I0IHBIX HHTEPECOB. BrinonHenue
YKa3aHHBIX IPOLEAYp ClIEAYeT MPOU3BOAUTH IO ONpPENEICHHOMY IIpaBuily, B TaOIM4HON hopme
(cm. popma 1).

®opma 1
UHTepecs! - pa3sHOTIIACHS - HHCTPYMEHTApHUil Pa3BUTH HO3HIHN
Co6crBennsie | [Ipeamer Ileponayans | [Tocne- 3asepuatomy |[lozumsa, no|Bo3moxHele [TocnencrBus
HHTEPECHI TIEPETOBOPOB | HBIE JyIOIIHe e KOTOpPOMH YCTYIKH COpBaHHBIX
(mouemy?) (ut0?) MIPEJUIOKEHH | IpeJIyIo- HPEIIOKEHHS | BO3MOXKHO HIepPEroBOpoB
s (kak?) JKEHMSA OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocrne BBIMOJIHEHUS YKa3aHHBIX MPOLEAYpP, T. €. CAMOCTOSTEIILHOTO U3YyYeHUS KasKIbIM
YY4aCTHUKOM JICJIOBOM WMIPbl U MOPYYEHHOW €My pOJIM B HEW, YJACTHHKU MPHUCOEAUHSIOTCS K
CBOMM KOMaHJaM, TIJié B TEYEHHE OIpeAeieHHOro BpemeHu (10 90 MUHYT) MPOBOIAT
BHYTPUTPYIIIIOBBIE IEPErOBOPHI. 3/1€Ch BBISCHSIOTCS HHIWBUIYATbHbBIE HHTEPECHl KaXkIOTO
YJieHa KOMaHbl, KOTOPbIE OH MPEJCTABIISAECT, UMEIOIINE MECTO Pa3HOTJIACHS MEXIy HUMHU IO
OTIpeJIeIeHHBIM BOIIPOCAaM U BbIpa0aThIBACTCS €AMHAS MO3MIIMS KOMAaHJIBI 10 oOIiei npobieme
(dbopMUpOBaHMS MPOTrPaMMbI pa3BUTHs T. PpiGaubero, KOTOPyO (MO3UIUIO) YJICHBI KOMAaH]IbI
JOJKHBI TPEJICTaBIATh HAa TMOCIEAYIONINX KOJUIGKTUBHBIX IeperoBopax. Takum oOpaszom,
MIPOBE/ICHUE BHYTPUTPYIIOBBIX IEPETOBOPOB SBISETCS BAKHEUIINM HEOOXOTUMBIM ATArioM
MOATOTOBKH MPOBEIEHUs 60JIee NIMPOKUX KOJUIEKTUBHBIX MIEPETOBOPOB.

PykoBoautens (mpernoaaBaresb) JODKEH OKa3bIBaTh OMPENIEICHHYIO IIOMOIIb Y9aCTHUKAM
UTpBl B IpOLIECCE MOJEIUPOBAHUS UMHU KOJUIEKTHUBHBIX MEPETOBOPOB C YUYETOM BCEX YETHIPEX
KOMaH/, T. €. BCEX TPUHAALATH YYACTHUKOB UTPbl B COOTBETCTBUU C MX poJjisMHU. Ha 3TOT 3Tan
Urpsl oTBOAUTCSA 2,5 yaca. OHAKO, BO3MOYKHO, KAK HEKOTOPOE YBEIIMUEHUE, TAK U YMEHBbLIECHUE
BPEMEHHU CO CTOPOHBI PYKOBOAUTENs (MpemnojaBaTelis), 00yCIOBIMBaeMOe 00pa3oBaTeIbHOMN
LIEHHOCTBIO IaHHOTO 3Tara JeJI0BOM UTPHI.

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHON Ta6J'II/IL[BI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIeﬁ MOpAAKOBBIM HOMEPAM, YKa3aHHbIM BHU3Y Ka)K,I[Oﬁ KOJIOHKH.
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B mpouecce mnpoBeneHuss WUrpbl, YYaCTHUKM JIOJDKHBI MCIOJb30BaTh BCE 3HAHUS,
IIOJIyYE€HHBIE U YCBOEHHBIE IIPU U3YUYEHUHU COOTBETCTBYIOIIETO TEOPETUUECKOIO Kypca, BKIIIOUYas
IIPE/ICTaBICHNE UHTEPECOB, U3BJIEUEHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCII0JIb30BaHUE JIaHHBIX,
MPEJCTaBICHUE MPEIOKEHHUH, COTrlIacOBaHUE — pa3palbOTKy MPeUIOKEHUH, pacro3HaBaHHE
HaIPaBJIEHUH CONPOTUBIICHNUS, CHIKEHUE COIIPOTUBIIEHUS], CTPYKTYPUPOBAHUE NHHOBALIMOHHBIX
IpeJI0KEHUH, pa3pabOoTKy KOHUENTYalIbHbIX COTJIAIIEHUN, MCIIOJIb30BaHUE IPEIBAPUTEIbHBIX
oOCYXJIEHWI, pa3BUTHE W TMOJICP)KaHUE BBICOKOTO YPOBHS IPOIEAYPHO-MAaTEPHATIBHO-
IICUXOJIOTMYECKUX YCIOBHM, TpeOOBaHHUE MPEKPAILIEHUS CIIOPOB U T. JI.

[lo 3aBeprieHny 3TOro 3Tana UIrphl Ha KakJ10€ MOJHOE MOJAEIMPOBAHNUE OTBOJIUTCS OJIMH
gac s OOCYKICHHS M aHalu3a JTana MEXIy YyJYacTHHKaMH, HO TOJ PYKOBOJCTBOM
IpenoaBaTelis U (UJIM) ¢ UCHOJIb30BaHUEM UHCTPYKILIUHU 10 aHAIU3Y.

4. Korpa sta cragust oOmei paboTel OyJaeT 3aBeplieHa, BCE YUYAaCTHUKU WUIPHI JOJDKHBI
BO3BPAaTUTHCS HA IUIEHApPHYIO CECCUI0 (KOJUIEKTHBHBIE II€PETOBOPHI) M CECTh 3a CTOJ
[IEPETOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMAH]bl, HO M CO BCEMH 4IEHAMHU TPYIIBI IO
MojenupoBaHuto. B (uHambHOW cTagum Wrpsl mOpenoaaBarenb (PyKOBOJUTENb) JOJDKEH
COJICHCTBOBATh IMCKYCCHUSIM, BOSHUKAIOIIMM B ITPOLIECCE TIEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CJIH..» B ITUKE TIEPETOBOPOB.

3aBepuialOlIMM  aKKOPJIOM  TPOBEIEHHS  JEJIOBOM  WIPHI  sBISETCS  BbIpabOTKa
OKOHYATEJIbHOTO COIJIAIIEHUS MO KOJUIEKTHBHBIM IIE€PEroBOpaM, OTHOCUTENIBHO pELIeHUs
CTOSIIIEN Tepes y4acTHUKaMH MpoOseMbl (GopMHUpPOBaHMS MPOrpaMMbl pa3BUTHS T'. Pribaubero
(ITpumopckuii kpaii PO).

CemuHapckoe 3apatve 7, 8. Jluumocte u  KojuiektuB. CaMOMEHEDKMEHT U
KOMaHJJ000pa3oBaHue (YeI0BEKOOPUEHTHUPOBAHHBIN U MPOEKTHBIN MOAXO0/IbI B MEHEIKMEHTE) —
4 gac

Llenv 3amamus: yrayOleHWe 3HAHUW W YCBOGHHE CTYIACHTaMU MPOCIYHIAaHHOTO
TEOPETUYECKOTr0  MarepHaia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJBb30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX CUTyanusx (kommereHius YK-6).

@opma nposedenus — pa3BepHyTas Oecela, paz0op Keic-cUTyalluid, caMOCTOSITEIbHAS
pabora.

3apanmue 1. Paz0op kelic-cutyanuu: «KBapTHpHBII BOITPOCY.
Keiic-curyanus: «KapTuphblii Bonpoc»!! (k Teme 4)

Bor yxe necars jer Oyauu Hpumel IlerpoBHsl OpioBOM HaYMHANUCH OJMHAKOBO.
[IpoGupasic, Ha pabOTy 10 OGECKOHEYHBIM MOCKOBCKMM IIPOOKaM, OHa Jymana O CBOEH
KOMIIaHUH. JIeCATh JIeT — CPOK HEMAJIEHBKHMIL, 3a 3T0 BpeMs ocHoBaHHas OpioBou codTBepHas
dupma «MAIIO-codpt» caenana GONBIION PHIBOK, HO B JUAEPHI TaK M HE BHIOMIIACH, 3aCTPSIA B
cepennsukax. KimeHToB y Hee ObLIO HE TaK 4TOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMble.

Mbeiciu Upunsl [1eTpoBHBI MOCTENHHE AHH MOCTOSHHO BO3BPAIIAIMCh K (DMHAHCOBOM
cTopone OusHeca. CHIKeHUE MPHUOBUILHOCTH KOMIIAHMM OHA CBA3BIBaJa UCKIIOYUTEIHHO C
pacmupenuem mrara. OJIHaKO, 03HAKOMUBIIKCH C BBIKIaAKaMu (puHaHcucToB, OpioBa MOHsIA!

€TI0 HE TOJBKO B OTOM — M, TMOPa3MBICIWB, PELIMIA MEPEHTH K aKTUBHOM OophOe 3a
[TOKA3aTeNH.

bomoba 3ameneHHOrO aeicTBUS

Bowuns B ouc, Upuna IMerposna Gpocunack k Tenepony. — Kous, 3aunu. Ecte Bomnpoc,

— IpOKpHYalia OHA B TPYOKY.

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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UroObl momacTh B KaOMHET TeHepaJbHOrO Jaupekropa, Hukonaro Bumganosy,
PYKOBOJIUTENIO OT/ea pa3pabOTKM M TECTHMPOBAHHMS, HY)KHO OBLIO IPOJENATh JIMHHBINA MyTh.
CHayana — TIOJHATHECS Ha HECKOJBKO DTaXeH, 3aTeM NPOWTH JUIMHHBIMH Pa3BETBJICHHBIMH
KOPHMIOPaMH U, HAKOHEII, Iepecedb MaJEHbKHUI NpeI0aHHuK, B KOTOPOM LApPCTBOBANIA JI0PO IHAs
cexperapma JlyHsina, oXxpaHsBuias okou Mpuns [1eTpoBHBI.

— To kyma? — rpo3no npobacuna Jlynsma. Hukonan KMBHYN B CTOPOHY KaOWHETa
OpoBor: — BrI3Bana. JlyHsmIa TYT e peTUPOBAIACh.
— Camuce, — Oypkayna OpioBa, Jake HE B3TJIIHYB Ha BOIIEIIIETO COTPYAHHKA.

Huxkonay MOCIyHIHO cell Ha MATKUM JIUBAH y IBEPU — HOAAJIBIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydmaa OTYET MO pacxoJaM M J0XOJaM 3a MpPOILIOE MOJYroJue U IMpUIla B
yKac, — ene ciablHo npousHecia Mpuna [lerposha.

Huxkonay Hampsrcs. 3a BKpa{uMBbIM BCTYILIEHHEM HENPEMEHHO J0JKEH OBLI MOCIEN0BATh
B3pbIB. O Takoil MaHepe OpIOBOU BECTH BaXKHBIE PA3rOBOPHI 3HAIM JaKe PAJOBLIE COTPYIHUKH
¥ 3a I7a3a Ha3bIBaIM HauyalbHHIY BomO6oi. XoTd 1eno ObLIO He TOIBKO B OTOH IPUBBIYKE:
B3pBIBHOM XxapakTep Wpurbl I1eTpoBHBI MPOSBIIAICS Mo-pa3HoMy. Hanmpumep, oHa ¢ 3aBHIHOM
PEryJISpPHOCTBEI0 M CTONIb K€ 3aBUJHOM HENMpPEACKa3yeMOCTBIO IIBITANACh BHEAPATH CaMble
HEOXXHIAHHBIE YIIpaBJIeHuYecKre uaen. I1opoil 1oxoaumno 10 abcypaa: To OHa 3aKa3blBaaa KaKHM-
TO COYMHHTEIISIM TUMH KOMITaHHWH, U BCE TIEJM €r0 B Hayaje pabouero JHs, TO BBOJWJIA Jpecc-
KOJI M 3acCTaBlisjia JKCHIWH OJIeBaThCsl B CHHHUE IOOKM m Oenple Omy3ku. K cuactero, Takume

HOBOBBEJCHMS JepXKaluch He joiblie Mecsima — OpioBa W cama MOHUMala UX
OecIepCcrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3ax.
— Cwmotpu, — npoaospkana Mpuna [lerpoBHa, — 3a mojroa HaIIM TPOEKTHI MTPUHECTH

HaM BCEro IATh MHJUIMOHOB pyOneil. Ilpu 5ToM 3a apeHAy MBI BBUIOKHIM MHILUTHOH, Ha
3apIuUiIaThl YILJIO OKOJIO TpeX. Sl yX MOJ4y Mpo HakJIadHble. JTa CyMMa YK€ IEepeKphIBacT
MOJIOKEHHBIE TUMUTHI 1o OropkeTy. Bot Tak, Ko, — y Hac yOBITKH.

Hukonad ciyman M rajan: K 4eMy oHa KiaoHUT? OH ObUT mouTH yBepeH, yto OproBa
3aroBOPUT O CHIDKEHUH 3apruiaT. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE OTPaBIAIHCh.

— S TyT mpoaHanu3upoBaiga peHTAa0EeNbHOCTh Ka)KJIOTO M3 HAIIMX MPOEKTOB M BbIBEIA
yCPEIHEHHBIN MOKa3aTeNb. Y MOHsIA, YTO HAC TOIINT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenyia? — yIuBMIICS HUYETO He NOHMMaromumil Hukomau.

— Wmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha MOMEIEHUE IJIs TBOETO oT/iena?

Bompoc 3acran Hukomas Bpacmiox: B ero oOsS3aHHOCTH HE BXOJWIO CIEIUTh 3a
(buHaHCAMH KOMITAaHUU.

— He B kypce, 4ecTHO TOBOpS, HO HAJ0 AyMaTh, CyMMa MPUIWYHAS, — MOXKaJ IIeYaMu
Huxkonau.

OpnoBa 0JHUM JIBXKEHHEM PYKH crpebia co cToja Oymaru u nojounuia k Hukonaro.

— Cymma 3ao06mayHas. B mecsnp Ha TBoe MOMeEIIEHHE Yy HAC YXOAUT CTO ThHICSY. ITO
IIECTHIECAT MPOIEHTOB BCEX PACXOJ0B Ha apeHIy.

— Hy uro x nomenarb.. — Hukomad oTBen B3MIs[ OT JMIA HABHCLIEH HAJl HUM
HavyanbHUIBL. — OTIEN pacTeT, MecTa HaM HaJ0 MHOTO. Eclii Bbl IOMHUTE, 3TO IOMEIIEHUE Mbl
Opanu ¢ mpuuenoM Ha Oymymee. Ha Kakaelil IPOEKT HaM HaJO IO MATh COTPYAHUKOB.
YMHOkaeM Ha KOJIMYECTBO MPOEKTOB U MOJy4yaeM HEXBATKy NepcoHaa. Tak 4To HaM HYXKHO He
KOMHATBI YMEHBIIATh, @ HOBBIX JIFOJEN HAOUPaTh.

— Hy 006 aToM ceifuac He MOXKeT ObITh M pedd. A moka 3Haemb yto? — OpioBa CHOBa
BEpHYJACh 3a CTOJ. — S TyT mojaymalia M TpHUHSJIA HENpPOCTOE, HO EIMHCTBEHHO BEPHOE
pelieHue.

Hukonad omnsTh BCIOMHHJI O 3apIiaTe, O HEJABHO 3aKa3aHHOM HOBOM MAIIMHE U O
Kpeaute Ha kBapTupy. Kak xe 0bITh, eciiu OprioBa ypexeT puHaHCHpOBaHUE?

63



— Hao mepecMOTpeTh KOHLENIUIO paboThl TBOETO OTAea. Hukonan qaxe B3ApOrHYyI OT
HEOXHUJIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHLICIIIHIO»?

— To u 3naunt, Hukonau, 10 u 3Ha4uT. — OpJIOBa IPO3HO CABHMHYJA OpPOBM, OXKHUIAs
COIIPOTUBJICHUA IMOJYUHCHHOTO. — bl peiinijia NCpPeBECTU BCCX TBOUX IMPOrpaMMHUCTOB Ha
HaJIOMHYIO padoTy.

— To ecTb OHHM HE OyayT IPUXOAUTE B OpUC? — ¢ NOAO3pPEeHUEM yrouHua Hukonaw. —
Nwmenno tak. Teneps ux oduc Oyner noma.

B TecHoTe 1a He B 0011e

CoOpath pa3paOOTYMKOB M TECTHPOBIIMKOB B OJIHOM MECTE M B OJHO BpeMs ObLIO
4pe3BBIYAHO Ci10KHO. Yl HuKOIan moomien K eIy OCHOBATENBHO. 3a HEJENIO 10 HA3HAYEHHOM
JaThl OH pa3ociayl TMOJYMHEHHBIM HMH(POPMAIMOHHOE MHUCHhMO: «YBaxkaeMbie Kkojuieru! B
cnenyrouryto nsatHuiy B 12:00 coctoutcest ob1iee codpanrue COTPYAHUKOB OT/iea pa3pabOTKU U
TeCcTUpOBaHMs. Borpoc, KoTopblii OyaeT obcyxkaaTbes, KacaeTcss Kaxaoro. I1o3ToMy odeHb
poITy Beex siBUThCS. Haneroch Ha Balie moHuMaHue!»

Hukonay HECKOJIBKO pa3 IIEPEYNTHIBAI CBOE MOCIAHHE, KaXKIbIH Pa3 YTO-TO MEHSI, yallsI
wi 100aBis. To eMy Ka3alloch, YTO THCHMO TOJIYYHJIOCH 4epecdyp HedopMallbHBIM, TO,
HA000POT, CIUIIKOM OGUITHATBHEIM. OH 0OSIICS, YTO COTPYIHUKH €r0 HEMPaBWJILHO IMMOHMYT U
He NpuayT Ha coOpanue. Ho ero omaceHust He MoATBepAMINCh. Boii B Ha3HAYEHHBIN JIEHb B
neperoBopHyo, Hukonan He HOBEPHUI CBOMM IJIa3aM: B MaJI€HbKOI KOMHATKE TECHHJIUCH BCE €r0
nounHeHHbIe. CTYIBeB BCEM HE XBATHJIO, U MHOTHE CHJCIM Ha MOJAOKOHHUKAX WM CTOSIIH,
MIPUCIIOHHMBIINCE K cTeHe. lleperoBopHas rynena: JIFOOW Tajlald, O 4YeM, COOCTBEHHO, MOUIET
peub. Co BceX CTOPOH CIBIIIATIOCH OJTHO M TO XK€ - YBOJIAT 0€3 BBIXOHOTO MOCOOHSI.

Yepes naTh MUHYT B KOMHaTy Bomuia Mpuna IlerpoBHa, cONpoBoXkIaemas BEPHOM
JlyHslIed, 3aHAla MECTO BO IJIaBe CTOJa M OJapuia BCeX MOMCTHHE TOJUIMBYIACKOM YIBIOOIL.
Hukonau caauThes HE CTAll, OCTACS CTOATh y JBEPH, U B €0 Kpecio ceia JlyHsma — nocrana
MyXJIbIi OIOKHOT U IIPUTOTOBHUJIACK BECTH IIPOTOKOI. Bolapuiack THINKMHA.

— Ja, — mnpotsinyna OproBa, OrfsiAblBas MPUCYTCTBYIOMIMX, — HHUKOTJA Mbl €lIe He
coOupainucek 371ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 0OU/IE.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl BCe MOJIy4nIM YBEJIOMIICHHE O CETOMHAIIHEM COOpPaHMU €Il Ha IMPOLLION Heelne,
— npojomkuna MUpuna [lerpoBHa. — Mpbl ONMoOBeCTHIIM Bac 3apaHee, MOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yJanoch BbHICBOOOAMTH BpeMs U MPUNUTH Ha HAIly
BCcTpedy. Tak uTo gaBaiite cpasy nepeiiaém k aeny. Hukonau, HaunHait,

K TakoMy moBopoTy coObiTuM Hukomad rotoB He ObUI: OH CUMTall, 4TO OOBABJIECHHE O
nepexojie Ha HaJOMHYI paboTy nommkHa caenate OproBa, a OoH Obl B3sl Ha ce0s Bce
TEXHUYECKUE BOTIPOCHL.

— I'm, ma. Tax BOT, 3HaYHUT.. — MBITAICA MOAOOPATh HyXKHbIE c10Ba Hukoman. — Jlpysbs,
MBI COOpamuCh TYT BOT O KakoMmy moBoxay. LleHbl Ha HEOBMKUMOCTH B TOpOJIE€ PaCTyT
CyMacHIeIIIMMHU TeMIIaMH, a BMECTE€ C HUMU U 3aTpaThl Ha apeHay. M3-3a 3Toro Hamm mpoexTh
OKa3bIBAIOTCSl HepeHTabenbHbIMU. (DUHAHCHCTBHI MOJCYUTAIHN, YTO MBI YIUIM B MUHYC. Ecmmu
TOBOPHUTH SA3bIKOM SKOHOMHYECKON TEOPUH..

— Huxkonau, — nepebuna ero OpsoBa, — s Aymaro, pedsaTaM 5T0 He OYeHb MHTEPECHO.
JaBait o cyru. «Cama GBI 110 CYTH M TOBOPHUIIA, IOYEMY S JOJDKEH 3a HEE OTAyBaThes?!» —
noxyman Hukoaw.

— B o6mem, ga, — ckazan oH Beayx. — He 310 rmaBHoe. CyTh B TOM, YTO MBL..

— 3akpbIBaeMcs, 4TO JIn? — BBIKPUKHYJ KTO-TO U3 MPOTPAMMHUCTOB.

— M=ue 310 mnucare, Wpuna IlerpoBHa? — menotoM cnpocuna Jynsma. Opiosa
oKayaja roJioBoii.
— Huxro He 3akpeiBaerca, — orBeTwiIa OHa 3a Hukomasa. — IIpocto MbI pemwim

NEPpCHCCTH Ballln pa6oq1/Ie MECTa U3 O(I)I/Ica K BaM JIOMOI\/I)J.
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— IIpoime roBops, — MoaABITOXUI Hukonan, — Ternepb BaM He NPUACTCSA KaXKIbIH JIEHb
e3auTh B oduc. bynere paborath 10Ma, pa3 B JBE HEAETH — MPHUEKATH HA IJTAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IIpeMUEN.

[loiimaB ynuBieHHBIE B3IUISLABI IporpaMMucToB, OprioBa KMBHyJA: Ja, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B3/10X 00JeryeHusi, MHOTHE pajocTHO 3aynblioanuck. Ho Hanumcs u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHM yxKe prucoBaiiu ceOe y)Kacarolie KapTHHBL:
IOCTOSHHBIN IyM, KPUKH, [UIa4; I€TH BELIAKOTCSA HA PYKH, HE JAIOT paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXHO BOIIPOC? — HE BBIJIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe padorath 1oma,
€CIIM Y MEHsI TaM JIBOE MaJIeHbKHX JeTeil? SI He Mory ceGe 3TOro J1ake IpeICTaBUTh.

— Pe6sT, MBI Bce TTIOHMMAaeM, MO3TOMY He OyjieM HeperpyXkarb Bac paboToi, — OTBETHI
Hukonan. — A apyrue, 3Ha4MT, Oy/IyT MaxaTh 3a ABOMX? — IMOJA TOJOC MOJIONOM YEIOBEK ¢
CEepbIM YCTABIIUM JIULIOM.

— Her, Hy 4TO BBI, Apy3bs, — BCTynuia B pasrosop Opsosa. — Hukoaaw coBceM He 3TO
uMen B BuAy. Pacnpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekrax y Bcex
OCTaHeTCs TPEKHEHM, Hy W, KOHEYHO, 3apIulaTa HU B KOEM CJIydae He yMeHbHIUTCA. IIpocTo
Ternepb Mbl Oy/1IeM B KOHTpaKTaxX U rpadukax MpoeKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO MOHAITHO — OJI0OPUTENILHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Urak, mou noporue, 3aBTpa yTpoM BbI Bce NpuHeceTe Hukomnaro 3asBieHue o nepexoie
Ha HaJOMHYIO0 paboTy, — I0JiBeJla UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro yucna
Oyznere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosiBATCS BOMPOCHI — MHJIOCTU
npoury k Hukomnaro.

Yro nogenaemn, KoJs..

— Karactpoda! — naapeiBanace OpnoBa. — IIpocto karactpoda! — Uto Takoe, Mpuna
[TerpoBHa? — ymuBuica Hukonau.

— MBHe TOJBKO 4TO 3BOHMI ATOT Nicux! — OplioBa MHOTO3HAYNTEIHHO B3CpHYJa OPOBH,
HO, He BCTpeTUB NoHMMaHus Hukomas, yroununa: — ['pe3yHoB u3 «Cubyrma». Y HUX Hamia
cucreMa rnosierena. Bee npoBoiku 3a 1Ba JHSA NOYJAIISUINACH.

— Onsth, HEGOCh, TECTUPOBLUIMKK HAIOPTAYUIIH, — HPEANnonoxun Hukonaw,

C Tex mop Kak Bce cTajiu paboTaTh AoMa, Ipolwio Tpu mecsma. M Bce 3to Bpemst Hukomnaro
MIPUXOAUIIOCH pelaTh MOCTOSHHO BO3HUKaroImue npooiaempl. CHavana Hy>KHO ObLIO IPUIyMaTh,
KaK IepelaBaTb COTPYAHUKAM 3aJaHHs IO IPOEKTaM, MOTOM — KaK KOOPAMHUPOBATH HX
pabotry. Ho TpyaHee Bcero okxa3ajgoch HalaJuTh CBSI3b MEXAY MPOrpaMMHCTAMU U
tectupoBIMKaMu. TyT goxoawno no cMewmHoro. Ilporpammuct nucan CKpUNT, HOTOM CaMm
MIPOBEPsIT KOPPEKTHOCTH ero paboTsl. Eciu oH 3ameyan kakue-HUOYAb HEMOaIKU B POrpaMMme,
TO Cpa3y e OTIPABJIAI MHCHMO Ha OOMIMI agpec TECTUPOBIMMKOB: MOJI, KTO IIE€PBHIA YBHJIWT,
Toro u pabota. B utore 3a geno 6panuch 1Ba-TpH YEIOBEKa, a TO U 00JIblle. BBISICHUB MPUUUHBI
«0bara», OHU OTIPABIISUIN 3aKII0YEHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH JeNaIH
pa3Hble, a TO U BOBCE MPOTUBOpPEUALIUE IPYr APYrYy BbIBOJABI. TOra MpOrpaMMHUCT, TEPSSICHh B
JIOTAJIKAaX, MbITAJCS CaMOCTOSITENIBHO JIOKONAThCA N0 CyTH. B wurtore Bce Apyr ¢ Apyrom
nepepyrajiuch U B KOMIIAHUM HAa4yaJIuch pa30po/] U IaTaHHe.

— VY HHMX TaM NOTEpsHbl BaXKHbIE MPOBOJKU MEPBUUYKM 3a /1Ba JIHSA C HMHOCTPaHHBIM
KIMEHTOM, — npojoivkana OproBa. — I'maBOyx Ha ymax, (QMHAHCOBBIH yKe CcOOHMpaer
pacrieqaTaHHbIE TIEPBUYHBIE JJOKYMEHTBI, YTOOBI [0 KPYIMHUIAM BBOJHTH JaHHBIE B CUCTEMY.

— A Opk-amn y HUX 3a Kakoe Yucio?

— Yro? Ipu gem Tyt G3k-an? He ymuunuai! — B3sunace OpioBa. — [IpoBoJKH y HUX
noTepsiHbl 0€3BO3BPATHO, U TOUKA.
— 1 HemaBHO pasroBapuBall CO CBOUMH pedATaMH, — 3aCTYMHJICS 32 MOJUYUHEHHBIX

HI/IKOJ]aI/f. — Onu kax pa3 1o 3TOMY HPOCKTY OTUUTBHIBAIUCH. Tam Bce ObLIO B HOpPME, TOJIBKO
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CPOKM CJierKa HOIUIbLIM. S, KOHEYHO, HE YCIIEBAal0 3a BCEM CIEAUTh caM, HO pedsiTa
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEO)KUJJTAHHO CHHUKJIA M ceja Ha auBaH psagoM ¢ Huxonmaem. B HOoc emy ymapun
TSKENBIA 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiasg Kyaa-10 B CTOPOHY, — [10-MOEMY,
MBI ¢ TOGOH NPOMaxXHyIMCh ¢ HaJOMHOM paboToil. JlaBall celiuac IPOBEPHM, KaK OHH TaM
TPYISATCS, a IOTOM IOJIyMaeM, KaK HaM OBITb.

— Jlasaiite, — kuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. CKaxy, 9TO YCTPAHMM BCE HEJOYETHI 3a CBOH cyeT. UTo
nojenaentb, Kos..

A noma syuie

Hukonan oJWH 3a APYrMM HaOUpan HOMepa IOAYMHEHHBIX. [I0YTH BCe OKa3aIuch J0Ma.
He 651510 Ilerpa XKyposa (0H, o cioBaM MaTepH, BbIIIEN B Mara3uH 3a NpoaykramMu) u Bukrtopa
MyXHHa — TECTHPOBIIKMKA, KOTOPHIA paboTall ¢ MOIyJIEM pacdeTa, BHEAPEHHBIM B «CHOYTIIe».
«Ilox «myxoit» Hamr Myxun», — onpeaenaun Hukonaw.

K Beuepy oH coOpan monHoe J0Cche Ha CBOMX COTpynHUKOB. [lomyuanach oueHb
uHTepecHas kaptuHa. [loutu Bce pabotatoT kak npoxmsteie. He cmar, He ensar. Ilepexypos
HUKAaKHX. A CPOKH BCE€ BpeMs CABUTAIOTCS — 3a TPU MeEcsIa HU OJIMH MPOEKT HE 3aKphLICS B
OTOBOpPEHHBIM cpoK. M y Bcex ObLIM KAakKhMe-TO OTrOBOPKH. 3aTO, KOTJa pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHAIN, B KaKUX TSDKEJIBIX YCIOBHUSAX pabOTalOT (CeMbsl, AETH, IOMAIlHUE
KUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyromee yrpo Hukonan cnosa otnpasmiicsa k OpioBoH. — 51 Buepa 003BOHUIL..

— TIloromu, Koms. BLIcnymaI/”f' CHaJyajla MeHs, — Tnepebuia ero HadalbHUIA. —
I'ppI3yHOBY HE ynajioch 3a0UTh B CHUCTEMY IE€PBHUYKY M IPOBECTH €€ NOBTOpHO. be3 aTmx
JOKYMEHTOB HX MWTalbsHILBl OTKa3blBalOTCd OQOpMIIATh Kakue-To Oymaru. Ilosmywaercs
3aMKHYTBIH Kpyr. YCTHOE OOEIIaHHMe YCTPaHMTh BCE HENOYETH 3a HAl cYeT | phI3yHOBAa HE
yYCTpPauBaeT, M aKT MPUEMKHU OH He moamuuier. Kopoue, ecau Mbl HE yCTpaHUM INpoliemy ¢
corom 3a 1Ba JIHSA, OHM BBICTABAT HaM IMPETEH3UIO HA Kpyriyio cymmy. [loToMy 4to ans HUX
3TO HECKOJILKO MUJUTHOHOB PYOJIEN OTEPSHHOM BBITOIBI U YIEPO KOMMEPUECKOM PEITyTaliH.

— 3a nBa mua? — nepecnpocun Huxonan. — Jla 5T0 MpaKTHYECKU HEPEAIbHO, TeM GoJiee
C YOAJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAYMTENHHO MOJHSIA yKa3aTeldbHbIM manen. — VIMeHHO!
3Ha4yMT, Ha/I0 BO3BpAILaTh YacTh porpaMmMucToB B oduc. C 3aBTpaiHero aHs. Jpyroro Beixoaa
HET.

— CnoxHoBaro 310 Oyznert, Mpuna [lerpoBHa. Jla u kyna ux caxarb? Mecra yxxe HeT. Mbl
U caMy JIpYr y pyra Ha rosioBax cugum. [lomemenne-to Mbl Ciaiu.

— Hapno, Kons, namo. Paccamm ux kxak xouembs. YacTh Bce paBHO y KIMEHTa Oyaer
TYCOBAThbCH.

Bepuysiuuce k cebe, Hukonan 6bicTpo Habpocan nuckMo: «JIpy3bsi MOM, y HAC CphIBAETCs
OYEHb CEPbE3HBbIM TNPOEKT. UToObl MNpemOTBPaTMTH  KaTacTpody, HaM HEOOXOIUMO
MOOMIN30BaThCS U 00beANHUTHCS. [103TOMY pyKOBOJCTBO KOMITAHUU MPHU3BIBAET BaC BEPHYTHCSA
Ha cBoM pabGoume Mecta B opuce. Co CBOEHM CTOPOHBI TpPOINY Bac CHAENaTh JTO 3aBTPA K.
bnaronapro 3a noHUMaHue».

Tenepb BO3HUK BOIPOC, KOMY OTIpPaBUTh 3TO cooOmieHue. «MyxuH? — paccyxaail
Huxkonan. — Ero MHe u gapom He Hano. Tonbko BOJOKAUTHT. KoMKOB? DTOro 06s3aTebHo —
3oi0Tast rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI ajpeca 4YeTbIpeX JIyUIIMX
COTPYIHMKOB-BETEPAHOB M Hakan KHONKY «OtnpaButh». B otux mopsx Hukonaw He
COMHEBAJICA: OHM PabOTaNd B KOMIIAHUM C MOMEHTa €€ OCHOBaHMS M HHMKOIJIAa HHKOTO He
10 ABOIWIIH.

He npomuuio u recsitu MUHYT, Kak TeaedOH B3IPOTHYI OT BXOJAIIEro 3BoHKa. — Ciymaro,
— moaus1 Tpyoky Hukonan. — A, Ceprewn, npuser. [omyuun nucemo? Hy?

66



— 4 roroB, — oteetws Cepred I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo MHe
7oMa: paboTaTh HaJO, a MOJYJarOTCs BCAKUE MEJCHKH U gomamHue aena. «Tak, ¢ ['poMKkuHbIM
BCE 0’Ken», — noayman Hukonad W, He NOKHIASACH OTKIMKOB OCTAIIBHBIX IIPOIPAMMHUCTOB,
Habpan Ttenepon KomkoBa. Ha ToM KoHIle MpoBOJa YTO-TO 3BSAKHYJO, FPOXHYJIO M HAKOHEIl
pasancs 4enoBeYECKHH roJoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO 1 ?

— Koutb, s Tpe3B, Kak CTEKIBIIKO.. [IpounTai s TBoe nmucbMo. BBIMTH, K COXKAJIEHUIO, HE
CMOTY.

— Oro0 eme noyemy?

— He xouy, — npocto orBeTms1 KoMkoB. — MHe noma HpaButcs padotare. He Hano B
npoOkax Topyarh mo mnoiaHd. Jla u BooOme onHu crulombele Iutockl. He, He Oyny s
BO3BpauiaThcs B opuc.

— 5 Te6s yBomro — 1 cuam goma! — copsaincs Hukomaw.

— VYBonbHsaH, Konb. — KOMKOB ObII COBEPIIEHHO CIIOKOEH. — S| ¢ IOIMMHKA paboTy
Hau1y. A Thl 4ero menath Oymems? SI ¢ TOGOM yxke CKoJbKO jeT paboraro? Jlecars. [lonsn? A
5TH MOJIOZIBIE HOBBIE, YETO ThI OT HUX J00bembea? BOT M moxyMait, pekie 4eM yBOIBHSTE.

[Toxoxuit pasroBop cocrosics y Hukonas u ¢ MylIucoM — TOT TOXKE HAOTPE3 OTKA3ascs
BBIXOMTH B ouc. Jlo yeTBepToro corpymnuka Hukonaw Tak W He N03BOHMICA. B mTore Ha
paboTy nokeH Obul BBINTH ToJbKO ['poMkuH. MckaTh Koro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEHCTBUTENBHO PaOOTaIN B KOMIIAHUU HEJAABHO U B CXKAThI€ CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHUEM HHU 3a YTO Obl HE CIIPaBUIIHCH.

«3ayeM oOHa Bcex IMporpamMmMepoB U3 oduca BbICTaBWiIa? Y Hee, BUIUIIL JIH,
HPOrPECCUBHBIE UJIEU, a MHE pacxXIE0bBaitl» — cokpymanca Hukxonan..

«OTKa3anuch BBIXOJUTH Ha paboty?! DTo yke HHM B Kakhe BOpoTa He Jyeser! —
HeronoBana OpsoBa. — U 310 Hamm nydiue Kaapsl, Haita onopa! CoBceM pacyCTHIIMCh, CUAS
o gomam. Jla, He MOTYT HallM JOAK 0e3 MOCTOSIHHOTO Haa3opa. UyTh famib cnabuHKYy — U BCe,
nonHbli npuBeT. J{a u cama s xopoma. Pemmna Ha apene c’koHOMUTB! A BbIIIo uto? IToansiil
npoBai. A Beab Kakas uaes Owbuia! ['eHuanbHas. becripourpeimnas npaktudeckd. HaBepHoe, s
IJI0XO MOATOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3zornana Hapon mo nromam — u Bce. A
Hazo ObUIO MPHUAYMAaTh, KaK UX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mpoiecc. UTo ke emie s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnaacs? M uTo e MHE nenaTh
ceryac — ¥ C COTpyIHUKAMHU, U ¢ “Cubdyriiom”, 1 BOOOIIE..»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

Jlenuc Peinn, reHepagbHbI JUPEKTOP POCCHIICKOro NpeacTaBUTeabCTBA Lenovo

OpJioBa, 6e3yCI0BHO, OTOPOIMIACH NIEPEBOIUTH COTPYIAHUKOB B «I0oMAIIHUN opuc». Ona
IPUHSIA CTOJIb OTBETCTBEHHOE PELIEHHUE, HE CO3/1aB 6a3y i HOBOM CUCTEMBI pabOTHL. A MEKLY
TEM MOJOOHBIE TPOEKTHI TPEOYIOT CEPLE3HOM IMOATOTOBKM. B YeM HMMEHHO OHa J0JDKHA
COCTOSITB?

Bo-nepBbIX, HYHO NOHATh, KTO U3 COTPYJHUKOB CIOCOOEH paboTaTh JoMa, a KTo HeT. Bo-
BTOPBIX, — OOECNEYNTh JIIOJE BCEM HEOOXOIUMBIM: KOMIILIOTEPOM, Tele(OHOM, (akcoMm,
o0OopynoBaHueM Uil KoH(pepeHICBsI3u U T.A4. Kpome Toro, cieayer co3narh MHTEpHET-0a3y, B
KOTOpOH MOXHO ObLIO OBl 00wIaThcs U 00CykaaTh paGoune Bompochl. [losHOLEHHBIH 0OMEH
uHpOopMaluenl OYeHb BAKEH — OH JEPXKHUT JIIOJEH B ToHyce. HeoOX0MMMO TakiKe yCTpauBaTh
peryasipHble BCTpeYd Ul YAAJCHHBIX COTPYIHUKOB. Ha 3TUX coOpaHMsSX CTaBSATCS HOBBIE
3aJjaud, BHOCSTCSI KOPPEKTHUPOBKH, KOJUIETH JAENATCA APYr C JPYrOM MHEHHSMHU U PEIIaloT
npobnembl. Takue BCTpPeuM IO3BOJSIOT JBHUTAThCS BIEPEN C Y4ETOM BCEX YTOUYHEHUH H
3aMe4yaHuil. B-TpeTbUX, pPYKOBOAWTENb JOJDKEH CO3JaTh T'PAMOTHYIO CHCTEMY MOTHBALIUU.
Hanpumep, cranpapTHbBI NpeMHUaNbHBIA IAKeT MOXKHO JONOJHUTH OoHycamu. He wmenee
3(pPEeKTUBHBIM CTUMYJIOM CTaHYT HPU3bI U NOYeTHbIe 3BaHUs. CkakeM, Ha oOleM coOpaHUH
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MOXXHO HarpaauTb Jy4lInuX COTPYAHHUKOB, IMPUAYMAB IIYTJIUWBBIC HOMHWHAIIUU: «CaMBIH
JTOMALIHKI», «CaMblil YIAIEHHBIN», «CaMblil OT3BIBUMBBIN» U T.A. [IpHaeTcs Takke BBECTH
CUCTCMY H_ITpa(bOB: JIXOAW  JOJDKHBI INIOHMMATh, YTO HAPYUICHUC yCJ—IOBI/II/Iu KOHTpAaKTa —
IIOJIOXKUM, CPBIB CPOKOB — HEU30EKHO yIapUT MO MX KapMmaHy. U mocneanee: 9ro0bl n36exkKaTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPSTE,
JIOMa COTPY/HUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3zeabHuyath. C Moeid TOUKH
3peHHsi, OCHOBHOM MoKa3areib >P(EKTHBHOCTH JH000M paGoThl (HE BaKHO, O(HMCHOM WM

HaJOMHOH) — 5TO pe3yabTaT. Eciom 3ajada BBIIOJHEHA B CPOK M KauyeCTBEHHO, 3HAYMT,
COTPYZIHUK padOTAET B MOJHYIO CHITY.
V Hac B KOMIIAHMH <«JIOMAIlHUH O(HMC» — YacTh KOPIOPaTMBHOW mnomuTuku. C

OpraHu3anueil Takol CXeMbl pabOThI HE BO3HMKIIO HUKAKUX IPOOIIEM, XOTS CHaYaIa COTPYIHUKH
HEJ0yMEBaJIU: OHU K€ IPUBBIKIN cUIeTh B ouce. Ho Bckope Bce MOHAIN: TPYAUTHCA AOMA —
coBceM He crpamHo. OcoOEHHO eClM y4ecTb, YTO Hallla KOMIIAHUS — MEXKAYHapoJHas, ¢
MIPEJCTaBUTEIbCTBAMHU B Pa3HBIX YacCTAX cBeTa. [103TOMY NMPUXOAWTCS NeNaTh IMOTPABKUA Ha
BpeMs: KOTJa OJHU 00CYkAat0T pabo4ne BOIPOCHI ¢ a3MAaTCKUMU KOJUIETaMu, APYrue elie CIIT,
3aTo HOYbIO oOmiaroTcs ¢ 3amanoM. PasHuIa MeXIy NOMAalIHMM U TPaJAULUOHHBIM O(hrcoM
HUBEJIUPYETCS, TIOTOMY 4TO KaXKIBIH CaM MIIAHUPYET CBOU JIEHb.

Koneuno, m y Hac OBIBafOT HEMPOCTHIE CUTYAIlMH, HO MBI CIPABISIEMCS C HUMH IIPH
MOMOIIM MHKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMM OM3HEC-TIPOIIECC B MeIbYaiInmX
JETaISIX W MPOBEPSIS TIPOMEKYTOUHBIE PE3yIbTAThI JESITEIPHOCTH HAIOMHBIX COTPYIHHKOB, MBI
BBIABJIIEM NPHYMHBI Hed(P(HEKTHBHON paGOTHI U CO3/a€M KOPPEKIMOHHBIN muaH. ITocme 3Toro
moan TU00 NOOMBAKOTCA OTIMYHBIX PE3YNbTAaTOB, JUOO IMPOJOJKAIOT OTCTaBATh 10 BCEM
napamerpam. B Takom citydae ¢ HUMM IPUXOIUTCA paccTaBaThCs: MIPU NEPEBOE B 0pUC OHU BCe
paBHO HE CTaHYT TPyAWUThCs Jydmie. Pabora Ha noMy — 3TO cBoeoOpa3Has NpoBepKa Ha
3 PEeKTUBHOCTb, OTBETCTBEHHOCTh U pE3yJIbTATUBHOCTb. [loTOMy uTO, HaxoIsichb B OQuCEe,
MOJKHO CKPBITBCS 3a CIIMHAMM TOBApHUIIEH, a I0Ma — HET: TaM HY)KHO BKaJIbIBaTh U BBIIIOJIHSITh
CBOM 3aJauHu.

B mupe MHOro kommnaHuii, CiyXalue KOTOPbIX paOOTarT J0Ma, — 3TO IO3BOJIET
COKOHOMHUTB CpesIcTBa. YacTh 3TUX JAEHEr MOXHO MOTPAaTUTh Ha MOOLIPEHHE COTPYIHUKOB, U,
€CJIU JIFOJM Y3HAIOT 00 3TOM, OHM HaBEpHSKA CTaHyT paboTaTh JIydlle.

Enena MeT/IMKMHA, TeHePAIbHBII AHPEKTOP KHHOKOMNAHNH «®ennkc-Ouiabm»

Ora uCTOpUS O YEJIOBEKe, KOTOPbIA COBEpIIAaeT HMIYJIbCUBHBbIE MOCTynku. CHavana
OpnoBa jpenmaer OAHO, MOTOM — cCOBceM Jpyroe. A B Ou3Hece Tak Henb3sd — 3/€ech
MIPOTUBOIIOKAa3aHbl pe3kue aBmwkeHus. [loaToMy ceituac, s 1yMaro, TepOMHE HYXHO B35Th TalM-
ayT ¥ BCe MpOaHaIN3UpOBaTh. B mepByro ouepenpb eii cieayeT «paccopTHpPOBaAThY COTPYIHUKOB
— pa3nenuTh UX Ha TeX, KTO XOo4deT paldoTarh JoMa, U TeX, komy ynoOHee B oduce. Jlroau,
BBIOpaBIIME TIEPBBI BapHUaHT, JOJDKHBI MOANMUCATh KOHTPAKT, TAe OYyAyT yKa3aHbl HX
00513aHHOCTH W CPOKH BBITIOJIHEHUS BCEX ATAmoB paboT. Takux MporpaMMHUCTOB HAJl0 OYEHBb
IPaMOTHO «3aMOTUBUPOBATEY. JIMYHO MHE KaXKETCs, YTO Jy4LIMI CTUMYI — MaTepuaibHbid.
elle OYeHb BaXHO YCTAHOBUTH IMOCTOSIHHYIO CBSI3b MEXKAY COTPYIHHKAaMHU, KOTOpble OymyT
TPYIOUTHCS B orice u goma.

Boo0iie st cuutaro, 4To MAes pa3pemuTh IporpaMMHucTaM paboTaTh Ha JIOMY — OYEHb
npaBuibHas. J[eno B TOM, YTO €CTh JIOJH, KOTOPBIM HE 00s3aTeIbHO MOCTOSSHHO HAaXOJIUTHCS B
o¢uce. B OCHOBHOM 3TO MPEICTABUTEIN TBOPUECKHUX NMPO(ECCUN — CLEHAPHCTHI, APaMaTypru,
nucatend u T.1. OHM IIPOCTO HE NPHCIOCOONIEHBI K 0pUCHON paboTe, MM HyKHBI KOM(OPTHBIE
ycnoBusi. Eciii Obl MBI 3aCTaBIsIM CBOMX aBTOPOB MpHE3kKaTh B OQHC, TO HaM MPHUIIIOCH OBl
KaXKJOMY BBIIEIUTH OTAEIbHBII KAOUHET M XOJUTh BOKPYT HUX Ha LIBIIIOYKAX.

B To xe Bpems s yOexIeHa, 4TO Jaleko He Bce CrOCOOHBI paborarh BHE oduca. Ecthb
Takue, KTo pa3danTeiBaeTcs, pacciadnsercsa. KTo-To mpocTo He MOKET COCPEeOTOUUTHCS — BOT
s, HallpuMep, He B COCTOSIHMM paboTaTh J0Ma: MEHsS Bce OTBIeKaeT. K cokaneHwro, Hemb3s,
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B3TJISIHYB Ha YEJIOBEKa, Cpa3y OMpPEIeNUTh, K KAKOMY THUIy OH OTHOCHTCS: «O(HUCHOMY» WIIH
«goMamraeMy». [1o3TomMmy npuxoauTcst AeicTBOBATh METOIOM IPOO U OMIHOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAIUTh yJATCHHYIO paboTy, HYXHO CIIEI0BaTh
HECKOJIbKUM TpaBuiIaM. Bo-nepBbIX, HEO0X0AMMO MPOAYMAaTh 3JIEMEHTHI MoTUBalMK. Kak 51 yxe
cKaszana, JIydmIMil CTUMYI — 3TO J€HbIU. UEeNOBEK JOJDKEH MOHMMATh: YeM OBICTPEE OH
BBITIOJTHUT 3aJ[aHue, TeM ObICTpee MOJIyYHT 3apIuiaTy. Ha Hammx coTpyIHUKOB JEHCTBYET ele U
TBOpYECKas MOTHMBALMS — 4Y€M PAHbIIE OHU HAIMIIYT CLEHAPUM, TEM OBICTPEE YBUIAT €TO
BOIUIOLIEHHUE HA IKPAHAX.

Bo-BTOpBIX, HYXHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH cOTpyaHuKamu. W 3mech
IJIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHBI BCE CPOKH, YKa3aHbl CyMMBbI
BO3HArpaxJaeHus u mrpados. biarogaps 3ToMmy TOKyMEHTY Hallld aBTOPHI 3HAIOT, KaKUE TIOTEPH
OHM TIOHECYT, €CIM COpPBYT YCTaHOBJIEHHble cpoku. Ho pgoroBop — 3TO emie He Bce.
Cy1iecTBEHHYIO pOJjib, KOHEYHO, UTPAIOT PyKOBOAUTENU. M oueHb Ba)XHO, YTOOBI OHU HE ObUIH
nepbepaMu W JICHCTBOBAIM METOJIOM KHYTa W TIpSHHKAa — C MpeoOiaJaHueM TpsHUKa,
0e3yCcloBHO. Y HAC B KOMIIAHHMH €CTh €LIE OJMH «KOHTPOIMPYIOIIUH OPraH» — 3TO PEIAKTOPBL.
Onu paboTarT B ouce U MOJACPKUBAOT MOCTOSIHHYIO CBsI3b C aBTOpamMu. Eciii 4To-TO HET HE
TaKk, OHM TYT K€ 3TO 3aMEyYaloT M pEeLIaT, Kak JeicTBoBarh aajibiie. Kpome Toro, oHu
MIOMOTAlOT CIIEHAPUCTaM CIPaBJAThCS € MpoOJeMaMM, MPENOCTaBIAIOT UM HEoOXOJUMbIe
MaTepHasbl U T.JI. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIONO MOJJIEPKKY.

W B-TpeThHX, ClemyeT TIIATeNbHO MOIXOAWUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K MPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JOBEpsieM WM KOTO HaMm
PEKOMEHI0BAIN HAJICKHBIE JIIO]IH.

N Bce paBHO, Kak Obl XOpoIIO HM OblIa OTJAXKEHa Takas cucreMa paboThl, OT CPHIBOB
HUKTO HE 3aCTPAXOBaH.

J:xxennudep TpeseBuy, pykoBoauTe/b IeHTPaA pa3padoTok Google

Curyarusa B «UIIO-codT» crnoxunach HENMPOCTasi, U CIPABUTHCS CO BCEMHU MpOOIeMaMHu
ensa au ygactes. M Bce ke mompoOyeM pasIenuTh 3aaud, KOTOpbIE CTOST mepen MpunOM
[1eTpOBHOM, HA TPW TPYIIILI M MOHATH, KaK UX MOXKHO PEIIMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpouHblie: IpuUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTarh. TpeTbs — OOJATOCPOYHBIE: CAETaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIM CBOM 0053aTENbCTBA 110 OTHOLIEHUIO K KOMaH/E U KOMIIAHUU B
LEIOM.

Ceituac Ha Mecte Mpunsl IletpoBHBI s1 ObI onepnack Ha npenanHoro Ceprest ['pomkuHa.
Emy MoxHO mopyuuth chOpMHUpPOBATh W BO3IJIABUTH HOBYKO KOMAaHAY W3 IMPOrpaMMUCTOB
«UI1O-codpT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETr0O», CKOpEe BCEro
OKakKeTcs HECpPaBHEHHO BbIlIe, 4yeMm aBTopuTeT Hukonas BupanoBa. BcerynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyJdeT Mpeke BCero HallaJuTh B3aMMOJICHCTBHE MEXIy JIOJIbMHU,
MOTOMY YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIIaXXEHHOCTH KoMaHzbl. U,
KOHEYHO, S CUMTAI0, YTO JIyYIIHX COTPYAHHUKOB HYXHO MPEMHUPOBaTh. ECIM MPOEKT oKakeTcs
yla4HbIM, Takue pacxojabl OynyT ompaBianbl. Ecnu Her, To y Hpunsl IlerpoBHbI B 1H000M
cllydae BOSHUKHYT CEpPhE3HbIE MPOOIEMBI.

UToOB! MpOrpaMMHCTBI MOTTIH paboTaTh AOMa, HEOOXOIUMO HalTH CHOCcOo0 M3MEpPSTh MX
s dekTuBHOCT. HampumMep, AMCTaHIMOHHBIX MPOJAXKHUKOB OIICHMBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUMJIU, a CHEHHUAITMCTOB MO TEXIOICPKKE — IO KOJIMYECTBY PEUIEHHBIX
npobieM. Y MporpaMMHCTOB BCe HE Tak MpocTo. [IoAToMy B UX TPYIOBBIX JOTOBOPAX TOJHKHBI
OBITh YKa3aHbl KPUTEPUU OIEHKH PAOOTHI M TEPEUYHCIIEHbl OCHOBHBIE PE3YIbTaThl, KOTOPBIX
HY>KHO JIOOUTBCS 3a TOT WK HHOM cpok. [To-xopomremy, Mpune IlerpoBHe cieoBano Obl BHECTH
3TOT MYHKT B KOHTPAKTHl JI0 TOTO, KaK pacmycKaTb BCEX IO JoMaM. TakTU4YHee COOOUIUTH
COTPYIHHKAM O BBEACHHUU CHCTEMbI OIICHKH MPOU3BOIUTEILHOCTH M OOBSCHUTH UM BaKHOCTH
sroro mara OpIOBOM IIOMOXKET OSKCHEPT MO KaapoBOM HOIMTHKE. S JymMaro, B HTOTE
OOJBIIMHCTBO MPOTPAMMHKCTOB BEPHETCS K HOPMAIBHOMY PEKUMY, HO, CKOpee BCETo, HalayTcs

69



U Takue, KTO He IPUMET HOBOBBeeHHE. PaboTaTh C 3TUMU JIIObMH OYJET CIOKHO, TO3TOMY HX
NPUIETCS TOCTETIEHHO BBIBOIUTH M3 KOMaHIbl. KOHEYHO, mpu TakoM mojxone aTrMmocdepa B
KOMIAHUU MOXET UCTIOPTUTHCS — HO JIMIIb Ha BpeMsl.

CraB 1J1aBOH KOJUIEKTUBA Pa3pabOTYMKOB U TECTEPOB, | POMKHMH JOJDKEH IPUHATH y4acTHE
B CO3JIaHMM HOBOM CHCTEMBI MOTHBALMU. Ba)KHO MOHMMATh, 9TO MOTHBALMS — 3TO HE TOJBKO
nenbru. OTIMYHBIA cTHMYI s 3(EKTHBHON pabOThl — APYKETOOHAsS U HENPHHYKICHHAS
atMochepa B KoMmaHud. JIfoAM  JOJDKHBI  YYHUTBCS ApPYyr Yy  JIpyra, IOCTOSHHO
COBEpILIEHCTBOBATHCS, & 3TOMY 3HAYUTEIHHO CIIOCOOCTBYIOT IOBEpUTENIbHBIC OTHOMICHHU. OUeHb
6onpmas ommOka Mpuner [leTpoBHBI B TOM, 4TO OHA pa3BHUBajia TOJBKO JETOBBIE KOHTAKTHI
nomunHeHHBIX. B Google MbI moomipsiem cBoOOIHOE OOLIEHHE W OOMEH HJICSIMH, M JIIOIU ITO
ueHsAT. Kpome Toro, Hamm coTpyIHUKH oQUIMAIbHO MOTYT Tpatuth 20% pabodero BpeMeHu Ha
MIPOEKTHI, HE UMEIONIUE OTHOIICHUS K MX TEKYIIUM 3aJIaHUSAM. JTO MOMOTAET TOJIEPKUBATH
TBOpPUYECKMI HACTPOM M JEPKHUT Joed B TOHyce. M, Kak MOKa3bIBaeT MPAKTHKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OYE€Hb WHTEPECHBIE U TIOJIE3HBIE TIPOIYKTHI, & Y COTPYAHUKOB TIOSBIISETCS
BO3MO’KHOCTB HCITBITBIBATH YTO-TO HOBOE, YIIIYOJSITh CBOM 3HAHUS U IOJy4aTh OIBIT B Pa3HBIX
chepax. ymar, Hpune IlerpoBHe cromino Obl oOpaTUTh BHUMaHHWE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIUH.

Outer IlpycoB, 1upeKkTOp AenapramMeHTa mo padore ¢ nepconanom «Auacodpr»

A nymaro, uro HajoMHas paboTa ObIBaeT TOJIE3HA, @ TBOPYECKHUM JIIOJSIM HYacTO JIaxe
HeoOxoauma. Ho opranm3oBbeiBaTh €€ Hy>)kHO ¢ ymoM. Co3aBasi HOBYIO CHCTEMY, HAJI0 CHadaja
MPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIAEAYET OTIPABIATH
0 JIOMaM HE BCEX Cpa3y, a JIMIIb HEOOBIIYIO YacTh COTPYIHUKOB, JKEJIATEIhHO MAaKCUMAIBLHO
CaMOCTOSITENIbHYI0 U 000co0eHHY0. M Ha 3TOM «mmHiioTe» oOKaTaTh HOBYIO MOTHBAIMOHHYIO
CXeMY, BAPUAHTHI B3aUMOICHCTBHE TIOICH U MPEXYCMOTPETh BCE PUCKH.

Ha MOM B3IUIsi, OMH M3 BaKHEHIINX BONPOCOB, KOTOphIH OpioBa 060IIIa BHUMaHHUEM,
— ¢1moco0 CBSI3U MEXy YAAJICHHBIMU COTpyAHHKaMH. JItoau, paboTaroniue moma, 00s13aTeIbHO
JOJKHBI O0IIAThCs U KOOPAWHUPOBATH CBOM JeiicTBus. Ho ogHO Aenmo, korzna Thl CHAWIIL 32
COCEZIHMM CTOJIOM W TOBOpMIIL: «Bacs cuenail To-to, IleTs cmenail To-To», W APyroe, Koria
JIFO/IM HaXOJATCSA JANeKO APYr OT APYra, — TYT YK€ HY)KEH HHOM KOMMYyHHMKALMOHHBIN KaHal. B
opuce B KaxkJOM [OJpA3JCICHUN HAJAKEHbl ONpeAeNieHHble CBS3M — (opMalbHbIE U
HedopManbHble, — KOTOpPbIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M IIPU NIEPEX0/Ie Ha HAIOMHYIO paboTy 04eHb Jierko. M 4ToObl BOCCTAHOBUTH UX, HYKHO Kak
MUHHUMYM CO3JIaTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(POPMAIUIO O CBOUX 33]1a4ax,
KOPPEKTUPOBATh CTATyC UX BBHIIIOJIHEHUS U T.1I.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMH
pykoBoaMTENEH M coTpyaHukoB. Hampumep, Hukonad He 3HA€T, Ha YTO YXOIAT JCHBIM €O
OTJlieNa, U HEe BHUKAET B BOMPOCHI PEHTA0ENbHOCTH — a BeIb OH YIPaBJSET MPOIECCAaMH U OT
Hero MHoroe 3aBucuT. M ecim OpiioBa GopeTcs 3a MOKa3aTell, €U CIEAyeT BOBJIEUbL B 00phOyY
BCEX PYKOBOIMTENEH, a i1 3TOr0 HX HYXKHO 3aMHTEpecoBaTh. UTO Kacaercs psIOBBIX
COTPYIHHUKOB, TO C MEPEXOJ0M Ha JIUCTAHIIMOHHYIO paboTy cxema WX MOTHBAIIMHM TOXKE JOJDKHA
u3MeHuThca. Eciu B oduce OHUM OpPUEHTHPOBAIUCH Ha TPOIECC, TO JoOMa CIEAyeT
COCpPEIOTOUUTHCS B OCHOBHOM Ha pe3ynbTare. MHBIMH clOBaMH, cAeyan paboTy — MOTY4HIT
OoHyc, He craenan — He modydua. Eimle mydine cBsf3aTh MOOMIPEHHE CO CPOKaMHU CAadu
npoekTtoB. Ecnu mroau HamensaTrcs Ha JOCTHKEHHE €IWHOTO pe3yiabTara, OHU MOMMYT, 4YTO
omnOKa J1r000T0 U3 HUX OTPA3UTCS Ha MOKA3aTeNsaX MoApa3IesieH s, TPOeKTa U KOMITAHUU .

[To cBoeMy OMBITY 5 3HAIO, YTO MPOU3BOJIUTENBHOCTh TPyJa JO0Ma U B ouce — pas3Hasl.
Jloma MHOTO OTBIEKamUX (AKTOPOB, M UYEIOBEK HEBOJBHO pACCIAONSIeTCA: TO TMOCIUT
MOJIOJbIE, TO YalKy MOMbeT, TO B MarazuH cberaer. [loaTromy xopomio Obl KOHTPOIHPOBATH
MpollecC elle U Ha MPOMEXKYTOUHBIX CTaAusX. B maeasne KOHTPOJIb JAOHKEH OCYIIECTBISATh HE
TOJIBKO PYKOBOJMTENb, HO W 3aKa3uuK. EClM OH cliequT 3a X0a0M paboT Ha BCEX 3Tamax, TO
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MO>XET BHOCUTb HEOOXOJMMBbIE KOPPEKTHUPOBKM M B KOHEYHOM HTOr€ IOJYYUT HMEHHO TOT
IIPOAYKT, KOTOPBIA €MY HYXKEH.

Kak Ob1 5 moctynui B 3Toi curyauuu? S By ABa BapuaHTa. llepBblii — 10CTaTOYHO
panuKanbHbII — BEpHYTh BCEX MPOTPAMMUCTOB B 0HC U HaYaTh SIKCIIEPUMEHT ¢ HYyJs. To ecTb
co3/1aTh MWIOTHBIA TNPOEKT M Ha HEM «0OKaTaTh» CXEMbl B3aUMOJCHCTBHUS U MOTHBALUU
JUCTAaHIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercs, Oojiee peabHbIii — OCTaBUTh BCE KAK €CTh U B CPOYHOM
nopsiZKe pa3pabaThiBaTh W BHEAPSITH HOBBIC MPUHIUIBI, MOIXOISAIINE JUIS TUCTAHIIMOHHO I
pa6oter. K stomy mpomeccy s Obl 00S3aTeNbHO NPUBIEK MPOBEPEHHBIX JIOAEH M3 YMCIA
nporpaMMmucToB U TecrepoB. Ecim OpnoBa mpuciymaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOUT I'PAMOTHYIO CUCTEMY YAAIEHHON paObOTHI.

Bonpocubt:

1. Kak Bl MoxeTe oxapakrepu3oBaTh pykoBoauTess komnanuu Upuny OprioBy?

2. CKOJBKO JIET OHA pyKOBOAMT KoMrianuew? Craia Jin OHa JILIepOM B CBOEH oTpacin?

3. Kak OpnoBa nmpuHHUMala ynpaBieHYECKHE PEIICHHS?

4. B ueM mposBIIsAiIach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mpunumanocs OpJoBoi pelieHue O Mepexoae COTPYAHHUKOB Ha <«JOMAaIlHUMN
oducy?

6. Urto Hy)XHO OBUIO TPEANIPHHSATH PYKOBOICTBY, YTOOBI IIEPEX0]T Ha JOMAITHUI OpHC OBLT
YCHEIIHbIM?

7. Kakue mpocyersl ObUIM JOMYIIEHBl B PEHICHUSX MO0 MOTHUBALMU M CTUMYJIHUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

- Kakas cucrema omatel Obiia pa3padortana? beuta mu mpoayMana 3Ta CHCTEMa OIIAThI
1 00CYXJIeHA C COTPYTHUKAMU?

8. Bce mu coTpyaHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaaeHHO? OOCYXKIanoch JU 3TO C
HUMH?

9. beuta 7 pa3pabotaHa (WM CyIIECTBOBaja) Kakas-TMOO CHUCTeMa KOHTPOJIS 3a
NeSITeNIbHOCTBIO YAaJeHHBIX cOTpyAHUKOB? Kak BooOIie ocymiecTBisuiach (GYHKIHMS KOHTPOJIS
BBIIIOJITHEHUS 3a0aHHN?

10. Cuwmraere s Bbl, uro paboTa Ha noMYy SBIsSETCS MPOBEPKOH Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTDH?

11. Yrto Bsl moxere mnpemnoxuth OpnoBoii? Kak «BBIpYIHBaTB» W3 CIOKHUBIIEHCS
CUTYaIlMH U KaKue PELICHUs CIeAYeT MPUHATH?

Sanafme 2. Ilo pe3yiibTaTaM pa36opa KeﬁC'CHTyaHHH COCTaBbTC JOJIKHOCTHYHO
HHCTPYKIUIO JIs1 COTPYAHHKA 110 3aIaHUIO TIPCTIOAaBaTCIIA.

3aganue 3 AHajau3 npakTHyeckoil cutyauumn: «He TpaH:KUpbTe Yel0BEeKO-4achbl Ha
copemanus»?

bonpmuHCTBO KOMITaHUMN MNpOAYMBIBAIOT CJIOKHBIC HWHCTPYKOHU IO YIIPABJICHUIO
KaluTajaioMm, Tpe6y10T Y66I[I/ITCJ'IBHOFO 000CHOBaHHUS I JIFOOBIX I/IHBCCTHHI/Iﬁ, YCTaHABJINBAKOT
MOPOTOBLIC 3HAYCHUA W THIATCIBHO IIPOIMMHCBIBAIOT IIPABO pPACHOPSANKATHCA CpCACTBAMHU B
3aBUCUMOCTH OT paHIra PYKOBOIAUTECIIS.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienue CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u FOxuol AMepuke, nmaptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HaoGopoT, Bpemsi COTPYAHHMKOB pacxojayercss 0e3 orpaHuueHuil. 3BOHKH, IEpenuckKa,
BCTPEYH, TEIEKOH(PEPEHIINN ChEIAI0T MO0 HECKOJBKY YacOB B JCHb.

VY KaxJ0ro ympaBieHIla, HO KOMIIAHUM O CYTH HHKAaK HE PETYIHpPYIOT UX OOIIEHHE.
BonpmmHCTBO OpraHu3anuii BoOOIIe HE OTCIICKHUBAIOT, HA YTO YXOTUT BPEMs, U TMOTOMY
HEYIUBUTEIBHO, YTO €ro TPATIT HENPOJAYKTUBHO — Ha OCCKOHEUHYIO NMEPENUCKY, HEHY)KHbIC
BHJICOKOH(EPEHIIUU U ITycThie coOpanus. Bce 31O mpsMoit yOBITOK: Yachl, TPOBEACHHBIC Ha
COBEIIAaHUHU Y HAYaJIbHUKA, OTHSTHI y KIMeHTOB. LlltaTel pa3ayTel, OropokpaTus 1BeTeT, padboTa
3aMmeJyIsieTcs, Jo0X0/ibl nafaoT. COTpyAHUKH BCE OOJIbIIE BPEMEHH MPOBOJAT B Ouce, a TOJIKY
HUKaKOTO.

TaliM-MeHeKMEHT OOBIYHO HaIlpaBJieH Ha JACMCTBUS caMoro 4eiioBeka. Koyuw yuart, Kak
HE YTOHYTh B JJIEKTPOHHOW MEpenucKe, HE MOocellaTb BCE COOpaHus MOJAPSA U Tak Jaliee.
[lenHple pekOMEHIalluM, HO, YBBI, CJIEIOBATh UM OBIBAET TPYIHO: 3aBEJCHHBIN B OpraHU3alluu
MOPSIZIOK 3aTATUBACT, HA YEJIOBEKA CBHITUIIOTCS MUChMa, COOOIECHHUS, MPUTJIAIICHUS] HAa BCTPEYH,
KOTOpbIE HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIETH, a TO U OoJsblioi 6oce. Eciu ans
Ballleii KOMITAHUHM padoTa 3aKII0YAeTCs B HEMPEPHIBHOM OOIIEHUH, TO BBIOOpA NMPAKTUYECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopsie coBpeMEeHHO MBICIISIINE KOMITAHUH PEITUTETHFHO CMEHIIIN TTOAXO0: OHHU XOTSIT,
YTOOBI PYKOBOJUTENU IEHUIIN JIPAroIEHHBIN pecypc BPEMEHU M OEpEKHO UM PaCIOPSDKAIHUCH.
Cpoil OrmKeT 4YacoB OHHM IUTAHHPYIOT CTOJb JK€ TIIATEIhbHO, Kak (PHUHAHCOBBIA. OTH
OpraHU3aIMi HE TOJIPKO COKPATWUJIW aJMHUHHCTPATUBHBIE PACXOJbl, HO W BBICBOOOJUIN BpEeMs
PYKOBOJUTENECH U COTPYAHUKOB, CTUMYJIMPOBATIN MHHOBAIIUN U B PE3YJIbTATE YCKOPHIH POCT.

B uncaax: kak opraHu3amnum TepsT BpeMst

Oumu I'poys, ObiBIIMIT renaupektop Intel, roBopmi: «Bbl ke He nomycTute, 4TOOBI
KoJIlera BOpoBasl oOopynmoBanuwe u3 oduca? Tak HE MO3BOJSMTE €My KpacTh y TOBapuUIEH
Bpemsi». KoHeuHo, Takoro poja Kpakh 4YacTO COBEpIIAIOTCS HEYMBINIJIEHHO. B kaneHaaphb
MIPOHUKAIOT BCTPEYM U COOpaHUs, KOTOpbIE HE BCErja yAaeTcs YeTKO CIulaHupoBaTh. Camu
co00i1 MOSBIAIOTCSA UHUIIMATHUBBI, TPEOYIOLTNE BHUMAHUS PyKOBOJICTBA.

OpnHako ceiyac KOMITAHUM PacrojiaraloT TaKUMH MHCTPYMEHTAMH TaWM-MEHEIKMEHTa, O
KOTOPBIX MPEXKAEC MPUXOAMIOCH TOIbKO MeutaTh. Microsoft Outlook, Google Calendar, iCal u
Jpyrue MpuIoKeHHs IOMOTal0T COCTABUTh PAaCIUCAHKUE, ONIOBECTUTh COTPYTHUKOB U OTCIEAUTD,
KaK Te pacXoyroT o0liee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOXXHO BBISICHUTbD, CKOJIBKO
coOpaHHif MPOBOAUTCS B HEMIEIO, B MECSIl ¥ B IO/, U C KAKUMH IIeJIIMU, KAKUE OTJIENbI U KaKkue
JOJKHOCTH Ha HUX IPEJICTaBICHbl. DTH MPUIIOKEHUS BBISBIISAIOT JIaXKe OMPEICIICHHbIE MTaTTePHbI
B OpraHu3alliy, HapUMep, MapaiesibHyl0 00paboTKy IaHHBIX 0, [IOCJIE U BO BpeMsl COOpaHus.
Pasymeercs, koMmmanusi o0si3aHa TrapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh IEPEMHUCKU U
oOLIeHNs: KOMY MPHUATHO OIIYIIATh MOCTOSHHBIA mpucMoTp boisbmoro Opara! Tem He MeHee
nH(popMalIKI0, KOTOpas JaeT OOyl KapTUHKY pacrpesesieHus: Oro/KeTa BpeMeHHU, cooupaTh
HaJO.

Henasno Bain & Company mpoBena uccienoBanue OrJpkeTa BpeMeHH B 17 KpPYIHBIX
KOpHopaiusix, NIpUMeHUB aHanutudeckue nHCTpyMmeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET TUPEKTOPOB).

N BoT HammM riiaBHbie HA0IIOACHNS.

LyHamMmu SIEKTPOHHOW TMEpPENUCKH. OJEKTPOHHbIE KOMMYHUKAIIMH, pACChUIKA U
MepenucKka, pe3Ko MOJICHIeBEB, 3aMOJOHUIN paboyee MPOCTPaHCTBO. MHOTHE PYKOBOIUTENU
nonyyatoT mo 200 mucem B JeHb — Oonee 30 ThICSY B TOJA, a PacHpOCTPAHEHHE CUCTEMBI
OBICTPBIX COOOIIEHUI M KPayACOPCHHTOBBIX MPUIIOKEHUN ycyryounu mpoOiemy (cM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkanday). Eciau Tpena coxpaHuTcs, TO BO3HS C 2IEKTPOHHBIMU
MOCJIAHUSAMU 3aliMeT Y pyKOBOAMTENS O0jiee OJHOTO pabouero AHs B HEJEINO.
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3axon Merkanda rnacut, o
UEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070-e rogsl rasHemM
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
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THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX).
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm
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coobuenwit & rop. W vem eniwe
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MEPONPHATHIL. aTbic.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue Berpeun. PykoBoauTenu BBIHY)KJEHBI y4acTBOBAaTh BO BCE OOJBbIIEM 4YHCIIE
MeponpusaTuil. OT4acTH NMpUYMHA B TOM, YTO PEXUM TENENOCTyNa YOPOCTWI ydacTthe. B
CpeHEM TOI-MEHEJKEepbl TpaTAT Oosiee ABYX pabouuMx THEH B HEAEN0 Ha KOH(pEpeHIUH ¢
ydacTueM Tpex WM 0ojiee COTPYIHUKOB; B 1esoM 15% BpemeHH opraHu3aluu pacxoayeTcs Ha
9TH MEPONPHUATHSA, W JOJs 3Ta HEYKIOHHO pacteT ¢ 2008 roma. (cMm. Bpesky «Dddext
PaCXOISAIITUXCSI KPYTOBY).

OrpannyeHHblil KPYyr o0meHusi. Bctped 3a mocneanue aBa NeCATUIICTHS CTAI0 OOJIBIIIE,
HO juiib B 20% U3 HUX y4acTBYIOT IPEICTaBUTENIM APYTUX KOMIIAHUN WM XOTSI OBl JPYrUX
(GyHKIMOHATBHBIX CIyk0. W maxke eciau coBellaHUS BBIXOJAT 3a TPaHMIBI OTAETa, B HUX
3a4acTyl0 y4acCTBYIOT HE Te JIIOJH, a MOBECTKAa COCTaBJIeHA HEKOPPEKTHO: MPOUCXOAUT 0OMEH
undopmanuel, a He oOCyXIeHHWE U TOUCK anbTepHaTuB. [lo Oosbiieil yacTu Bce 3TH
MEpPOTIPUATHS HE IOMOTAIOT Pa3BUBATh COTPYAHUYECTBO.

MBI TaKk:ke OTMETUIIH, YTO JIFOJM CTaJId 4acTO OTBJIEKAThCs Ha coOpaHusix. B GonbmmHCTBE
OpraHu3aluii, KOTOpbIe Mbl U3y4alld, YIaCTHUKU TO U JIJO MOCHUIAIN WU YUTAIU JIEKTPOHHbIE
MHUChbMa MPSAMO Ha COBEIIAHMAX. B oaHoi kommanuu 22% mnOpoueHTa NPHUCYTCTBYIOLIUMX B
CpeIHEM IMOChUIATH M0 MUCbMY KaXK/ble NeCsATh MUHYT. boiiee TOro, pykKoOBOAUTEIH MOCTOSHHO
3aMMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pellaloT, Ha
Kakoe TMOWTH, a Kakoe mpomyctuTh. llapamnensHas o0paboTka wuH(bOpPMalLUU U JBOITHOE
OpoHMpoBaHME  CHIKAIOT A3(P(GEKTUBHOCTH CcOOpaHWi, ¥  OpraHu3aldd  Ha3HAYaroT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI Bce-Taku AOOMTHCS pe3ynabTaTa. Ha HOMOMHUTENBHBIX
BCTpeUax YYaCTHUKH elle O0Jblie OTBIEKAIOTCS U TaK jajee 10 OeCKOHEYHOCTH.

HenocraTtok koHTpoOs. B OonbIIMHCTBE KOMITAaHUN BpeMs KOJUIEKTHBA HE OIICHUBAIOT B
JICHe)KHOM BbIpakeHHH. EciM HayanbHHK pPELIW MPOBECTH COOpaHue, €ro MOMOIIHUK HIIN
CeKpeTaph pacChlIaeT MPUTIAINICHUS WJIHM, OTHICKAB OKHO B TIpaduKe KOJUIEKTHBA, MOMPOCTY
u3BenaeT Bcex o Bcrpeue. Hampumep, oOHapyUB Kakyio-TO HpoOJeMy, CO3BIBAIOT LEJbIN
OT/IeN, IPOCAT MPOAHAIM3UPOBATh CUTYAIIMIO U MPEUIOKUTh Mepbl Mo penreHuto. Kak npasuo,
HUKTO HE YYUTHIBAET 3aTpaT BPEMEHU U yX TeM 0OoJiee He MPOCUT pa3pelleHusl Ha IpoBe/IeHHEe
BCTPEUHN.

Huurto:xublii BbIX0A. B HenaBHeM ucciienoBanuu Bain Tom-meHemkepsl oleHWIn Ooee
MOJIOBUHBI COOpaHMi, HA KOTOPBIX OHHM OBUIM, KaKk «HEIDPEKTHBHBIC» WIH «KpailHe
Hea(dexTuBHbIe». TeM He MeHee opraHM3alry PEAKO OILIEHUBAIOT MPOTYKTUBHOCTD COBEIIAHUMH,
HE TOBOpS YK O HaKa3aHUAX 3a Oecrosie3Hble cOOpaHMs WM Harpajax 3a JeHCTBUTEIbHO
LIEHHBIE.
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TpyaHo mojcuuTaTh, KaKyl0 4acTb MOTEPSHHOTO BPEMEHH MOXHO ObLIO Obl cOepeus.
Hamm nanHbIe YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHMA MOTYT BBICBOOOTUTH 10 20%
COBOKYITHBIX pa00OYHX YacOB, €CIIM BBEAYT )KECTKUH KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHBIA PACNOPAAOK
PYKOBOAMTENAM, ECNK OH BXOAUT HOBBIA NOMAXOA, OHw GeperyT Ha BOCEMb NPHHLMNOS! cOBpaHui:
8 NpOTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHBIE Napa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
We AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHi Ha OpraHu3Iaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb H NOBLICHTL
38 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATEI'i YIIPABJIEHUSI BPEMEHEM

HekoTtopble komMmaHuM Bcepbe3 B3sUIUCh 3a pelIeHHe 3Toil mpobiieMbl. OHM COCTaBUIIH
OopUIMAIBHBIN OIKET BPEMEHM U paclopspKaloTcs MM KakK IIEHHBIM DPECYpcoM, Orpaxiast
PYKOBOJUTENEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOIYKTUBHOCTU COOpaHUN M IPYTUX
¢dopm cBsa3u. Ha ux mpumepe Mbl BBISIBUIM BOCEMb TOJIE3HBIX CTPATETHA.

Crtporo orOmpaiiTte BONPOCHI MOBECTKH BCTpeud. [Ipu3Hak HacTosiero ymuepa —
YMEHHE BBLAEIATh MPUOPHUTET. BakHO, YTOOBI COTPYIHUKH YETKO MpPENCTaBIsuid cede, Ha UTo
HY)KHO TpaTHThb BpeMs B TMEPBYIO O4Yepedb, a UTO MOXKHO OTJIOKHTb WJIH BOBCE
MIPOUTHOPUPOBATE.

Majio KTo CpaBHHUTCSI B UCKYCCTBE YIIpaBJICHUSI BpeMEeHeM ¢ MOKOoWHBIM CTuBOM J[)k00COM.
A CeKpeT B TOM, 4TO OH ObLT aOCOTIOTHO 3aIlMKJICH Ha OJHOM 1enmu — ycrexe Apple. Pas B rog
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyJna-HUOYAb Ha KypOPT U MPOCHI UX COCTaBUTH CIIMCOK
U3 JIeCATH MPUOPHUTETHBIX 3a/1a4 Ha cleAyIoUuil roj. Bee yyacTHUKM oTyassHHO OOpPOJHUCH 32 TO,
9TOOBl B MIOPT-TUCT Bouuiu ux uaed. Ho Jlxxo6c Opan Mapkep U BbIYEPKHUBA CEMb HIKHUX
NyHKTOB. «HaM moj cuiy TOJNBKO Tpu», — MOSICHSUI OH, TEM CaMbIM SICHO TOKa3bIBas, 3a 4YTO
KOMITaHusi Oepercs, a yeM 3aHUMaTthes He ctaHeT. Tak J[KoOc oTcekan «1ym» U cTpaTernyecku
UCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HE OTHHUMAas y HUX BpeMs HampacHo. TeMIbl
WHHOBAIMI B KOMIIAHUU JTAJIEKO IMPEBOCXOMIINA CpEHHE M0 OTpaciu, u B urore Apple ObicTpo
caenangach OJHOM U3 OOTaTeHIINX B MUPE KOMITAaHUH.

CocTaBbTe 0I0KeT BpEeMeHH «C HYJIs1». MHOTHe KOMIIAHUU COCTABJISIOT ONEPAalMOHHBIN
U MHBECTULIMOHHBIA OOJKET KaXIbId IOJl C YUCTOTO JIUCTAa, HE UCHOJB3Ys KaK OTIPABHYIO
TOYKY OIOPKET MCTEKIIero rofa. Jlydiine KOMIaHuU Tak e COCTaBJISIOT U OHO/KET BPEMEHHU.
OnHu «puHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIb 32 CYET 0TKa3a OT YEro-To, YTO YK€ HAXOJUTCS
B IIyJie MEPOIPHUATHIA.

Bozbmem k npumepy, Ford Motor. Korna Anan Mynamiu B 2006 rofy 3aHsa JOJKHOCTb
TeHIUPEKTOpa, OH OOHAPYKWJI, YTO PYKOBOJICTBO KOMIIAHUU TPAaTHUT HA BCTPEUU OUEHb MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECSYHO Ul «BEpPXYIIKM» KOMIAHMM — 35 4YeloBeK —
MIPOBOJIMIIN LIETYIO «HEJEII0 BCTpeu»: MATh OyIHUX JTHEH oO0CyXAamu mporpaMmy U UTOTH. DTH
ceccuu OO0XOIMJIMCh KOMITAHUU HEJEIIEBO — JIOPO’KE, YeM OHa Morja cebe MO3BOJHUTh B TY
opy.

B xon1e 2006 roa Myimnanu oOpaTiiicss K KOMaH/ie ¢ Mpocb0oii OIIEHUTh 3(pPeKTUBHOCTH
PEeryJsipHbIX COOpaHMH M MO WTOraM OTCEsUl HEHYXKHbIE€ M COKpaTWUi 3aTSHYyThle. 3aMETHO
MOBBICHJIACh OT/aya BpPeMEHH. PyKOBOJCTBO cTano ropaso 0osiee KPUTUYHO OTHOCHTHCSA K
3asBKaM Ha HOBBIE BCTpeud. XOTs MeHemkepoB Ford He mpocuim HEMpeMEeHHO OTKa3aThCsl OT
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KaKUX-THO0 MEpOTPHUITUHN, MPEX/e YeM Ha3Ha4yaTh HOBBIC, OHHU CPa3y K€ MOYYBCTBOBAIIM, UTO
WM BBIJECJIIEH HEKUH BPEMEHHOM JIMMUT.

Ceituac BMecTo nsaTHIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHble BCTPEUH 0 OLICHKE
Ou3Hec--IaHa.  Bpicmiee  pyKOBOJACTBO — KOMIIAHMM — YETHIPE-IISATH  4YacoB  0OCYKIaeT
CTPAaTEerMYeCKHe BOIIPOCHI U NpOBEpsieT pe3ynbTaThl. [loBecTka qHA cTaHAapTHas, a IOTOMYy U
oAroToBka K Hemy ujer B Ford mo-nakaranHomy, Onarogapss ueMy ynaaioch BbICBOOOJWTH
THICSYM PabOYMX YaCOB M COKPATHTH PacXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
UCKaJM rocyapcTBeHHble cyocuanu. [ToBbicuics TeMn NpUHATHS pEelieHU, U YIydlIWIoch UX
Ka4ecTBO, a 3HAYMT, ycKopuiics Beixo Ford u3 kpusuca.

IIpopadartpiBaiiTe OuM3Hec-IUIaH JJs1 J1000ro HOBOro mnpoekrtra. Komnanuu wyacto
«3apa)karoTcs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha Apyroil. C Buay
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTMM CYKJIE€HO JAOWTH 0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 rona renaupexktopom Newmont Mining, oH
OOHApY>XKUJT B KOMITAaHUU 87 MPOEKTOB Pa3HON CTENEHU TOTOBHOCTH. KakapiM 3aHMMalcs OuH
WJIY HECKOJIBKO YJIEHOB MCIOJHUTEIBHOTO COBeTa. VIHMIIMATHBEI, HAaIIpaBJICHHBIE HA TIOBBILICHUE
6e3omacHOCTH padoT win 3hHEKTUBHOCTH AOOBIUM, OBUIM HEOOXOJAMMBI, HO OBLJIO MHOTO U
COMHUTENBHBIX — €CJIM NOJICYUTATh COOTHOIIIECHHUE BJIOKEHHBIX CUJI U PE3YJIbTATOB.

AddekT pacxopALMXCa KPYroB

OfIHO EEHE/IENHOE
b

YACOBB 10
BCTPEYM C YNEHAMM
HOMAHALL

( U

dncoagron i, A
‘COBPAHMS B OTAEJAX

63000

YACOB B oA

NPEABAPUTE/IbHLIE

i

YACOB B oA

BCEro3arog

300 000

YACOB

YroOBl COBNAZATh C «IMHIEMHEH NPOEKTOB», ['onmbepr mpukasal COCTaBUTH OH3HEC-
TUTAHBI JUIS BCEX pa3padaThIBAEMBIX M HaMEUaeMbIX HHUIMATHB. OTHBIHE, IPEX/E YeM 3aHATHCS
4eM-TO, PYKOBOJMTEIH MPOBEPSUIH IUIAH M CUUTAIH, CTOMT JIM OBYMHKA BBIJCIKH. B Kakaom
MPOEKTE MPOCYUTHIBAIACH TIpeJIoIaraeMast BEIroJja 1 BCe pacxo/ibl, BKIIIOYAs 3aTPaThl BPEMEHH,
M Ha KXl Ha3HA4YaJl OTBETCTBEHHOTO — TOM-MEHE/PKEpa, KOTOPBHI OTYUTBHIBAICA O XOJE
BBINOJTHEHUS IIJ1aHa, a TAKXKe MO OI0KETY.

OTH Mepbl NPHUHECIH pe3ynbTaT. MHOIME IpOEeKThl, 3aTesiHHbIE elle 10 Mpuxoja
l'onnbepra, ObUTM OTMEHEHBI, MTOCKOJIBKY MOJ HUMHU HE ObUIO yOenuTeabHOTOo OM3HEec-IIaHa, a
KaKue-TO He Mpounud «3amuTy». Yepes Tpu Mecsua moprdoiano WHUIMATHB B Newmont
COKpaTHJICSl Ha TPeTh. Ternepb KOMIIAaHHA TJIaBHBIM 00pa3oM BKJIA/IbIBajia BPEMs B TOBBIIICHUE
6e30macHOCTH U 3(ppekTuBHOCTH paboT.

YrnpocTute cTPYKTYpY opranu3anuu. Yem Oosibliie ypoBHEH OTAESAET FreHAUPEKTOPA OT
TeX, KTO HEMOCPEJCTBEHHO pabOTaeT ¢ KIMEHTaMM, TeM JO0Jblle UAEeT MHPOpMalus U TeM
Tpy/AHEe MPUHUMATh pelleHue. Bece pyKkoBOIUTENHM 3HAIOT 3TO, HO HE BCE JIeNaroT BbIBOJBL. U
elle: MHOTME HE MOHMMAIOT, YTO KaX/blil JIOTOJHHUTENBHBIA CylepBaiizep — 3TO JIMIIHHE
pacxofpl, JAJIEKO TMPEBOCXOSIIME CTOMMOCTh CaMOM INTAaTHOM eAuHuibl. [IpoMexyrouHas
MHCTAHIUS] OPTaHU3yeT CBOM COOpaHMs, U 3HAYUT, KTO-TO JOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO UX OIICHHUBATh, U KaXJI0€ COOpaHUE MOPOKIAaeT MHOKECTBO ceOe 10 100HBIX. Mbl BEIYUCIIUIIH,
YTO B CPEJHEM IOSIBIIEHHE HOBOI'O MEHEKepa B OpraHu3aluu J100aBiseT paboThl HA MOJATOPA
yeroBeka — ero craBka mumnoc eme 50% BpeMEeHH OJHOTO W3 TOJUMHEHHBIX, a KaKIbId
JIOTIOJTHUTEBHBIN BHIIE-TIPE3UJCHT CO3/1aeT paboTy ans 2,6 uyenoBeka. MeHeKepoB M BHIlE-
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MPE3UJICHTOB COIIPOBOKAACT LIGJIBII>'I «KapaBaH» IOMOIOIHHUKOB, OT JIMYHOI'O CCKpCTapsd MO0

PYKOBOJUTENSI KOMaHIbI — U 3TO emle Oosbiie padboTel u m3nepxkek. (Cm. Bpe3ky «Bo uto
oboiiieTcst eme OauH PYKOBOJUTENb».) PaboThl cTaHOBHTCS BCe OOJBIIE, 2 BPEMEHU — BCE
MEHbIIIE.

[TockonbKy JUITHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JIONOJHUTEIbHBIEC NPSAMBIE U
KOCBEHHBIC H3JICPKKH, TMOBBICUTh APPEKTHUBHOCTH pabOTBI MOXHO, YIPOCTHB Camy
OpraHu3anuio, npuueM HauyaB ¢ BepxHHUX cioeB. B 2010 rony KanudopHuiickuii yHMBEpcUTET B
Bepkiu CTONKHYNCS C CepbEe3HBIMH (PMHAHCOBBHIMH 3aTPYIHEHHSIMH: H3-32 HAKOIIMBIIETOCS
nepunmra Oropkera y Hero cpesand $150 muH. YToOBI podUHAHCUPOBATH ACATEIBHOCTh, HA
KOTOPOH JIEpXKUTCS pEmyTalusi YHHBEpPCHTETa Kak y4eOHOro W Hay4yHOro IICHTpA,
aJIMMHHCTpAlMsl CTajla MCKaTh CIIOCOOBI COKpPATUTh pacxojbl. JIeToM TOro ke rojga pexkrop
yHuBepcurera Pobepr bupreno mnpeanoxun nporpaMMmy  yAIy4IlI€HHS — ONEpaliMOHHOM
NEeATEIIBHOCTH KaJIpOBOW, ¢buHaHCOBOM, MH(OPMaLMOHHON -TEXHOJIOTHUECKO I u
aQJIMUHUCTPATUBHOM CIIy’KO0 Juist BcexX 14 xoyutemKeit  cTa ¢ TUITHUM Kadelp yHUBEpCUTETA.

Bce atn cmyx0Obl cTaHAAPTU3UPOBAIIN, YIPOCTUIIH, CACNATN MEK(PaKyIbTETCKUMH. DTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypu3anusi u ynpolieHue cOeperiv yHuBepcuTery okojo $120 MiH B ro.
bepkiu Hayuuscs TpaTUTh MEHbIIIE, a JIeNaTh OOJIbIIIE.

BbigenuTe OTBEeTCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIIAHUN He
OTPaHMYMBAIOT KpYr JIOJiei, oOjajarolux HpaBOM CO3bIBaTh coOpaHusa. B pesynprate —
pelieHuss O TOM, KakK JIOJITO TMPOJJIUTCS 3aceldaHHue, KOro I03BaTh M Jaxke O00s3aHbl Jin
MpUTJIAlIeHHbIe PUCYTCTBOBATh JIMYHO, 3a4acTyIO0 MPUHUMAIOT Ha HUKHEM YPOBHE HMEpapXUU.
MeponpusTHs CTOST HEJIEIIEBO, HO IUTAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKoBOAMTENIM KpPYINHOIO IPOU3BOJACTBA HEAABHO OOHAPYKWIH, YTO
peryisipHble NOJIYTOPayacoOBbIE COBELIAHNS MEHEIKEPOB CPETHETO 3BEHA 00X0ATCs OoJiee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHUPOBAI 3TH BCTPEYH, MEHEKEPH HE MOTJIN JaTh
Bpa3yMHUTEIBHOTO OTBeTa. «HmMKTO... momomuuk Toma pacceliaeT NMpUrjalleHue, U KOMaHza
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapro MIaJIIEro BUIE-TIPE3UICHTa MO3BOJIEHO TPaTUTh
$15 muH Mo cobcTBeHHOMY yeMoTpenuto. Eciui Ob1 peds mita o mpsiMbIX pacxojiax, HUKTO OBl He
IIO3BOJIMJI €MY PACHOPAIUTHCSA U 3HAYUTEIbHO MEHBIIEH CyMMOM.

B npyroii mpou3BoACTBEHHON KOMIIAHWHM, C KOTOPOM Mbl HEJAABHO IPOBOJWIN PabOTy,
PYKOBOJICTBO HAIJIO [Ba IPOCTBIX CHOco0a COKPAaTUTh MAaJIONPOJYKTUBHBIE coOpaHusa. Bo-
IIEPBBIX, ITPOJOJDKUTEIBHOCTD CPE3aId € 4Yaca J0 I0JIy4aca, a BO-BTOPBIX, OTPAHUYMIM YHCIIO
YY4aCTHMKOB — He OoJjiee ceMu. Teneps, YTOObI MPOBECTH BCTPEUy JUIMHHEE [T0JIyTOPa YaCOB UIIH
C y4dactueM 0Oojiee ceMHu 4YeJOBEK, HaJ0 ObLJIO IO0JIydaThb pa3pelieHHe PYKOBOAWUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJIro/ia O/DKET BPEMEHU COKPATUIIM: B JEHEXKHOM 3KBUBAJIEHTE BBIUIPHILLI
ObUI paBEeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb
y KaXXoro pyKkosogure/ii €CTb NOMOLHUKU: OHU oﬁpaﬁarusalor Mo4TY U rOTOBAT

co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osblue NOMOLHUKOB TpebyeTcs.
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UCTOJTHUTENIbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMIAHUSIX MPOIEAYpHI
U MpaBa npopabOTaHbl TaK IUIOXO, YTO JIFOAU JI0JIbLIE OOCYXAA0T KTO M YTO JOJDKEH pelaTh,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx MMeEeT CMBICI
BbIPA0OTAaTh €IUHBINA JUIsl BCEHl OpraHM3alMM CTaHAAPT: 3TO 3aMETHO MOBBICUT (P (PEKTUBHOCTH
MPUHATHUS PEIIEHUN U cOepexeT BpeMst Ui APYrux JIel.

XopomuM TpUMEpPOM MOXKET ToCaykuth Woodside, kpymHeimas B ABCTpaiuu
He3aBucUMas He(TerazoBas koMmmanus. ['ogaMu ymop nenajics Ha «MaTPUYHBIN» MPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHsl 3a oTaenaMmu. Cucrema crnocoOcTBOBaIa
COTPYZHUYECTBY MEXAY Pa3HBIMHU NOJpPA3eICHUSIMHA KOMIIAHUH, HO 1paBa U NOJOTYETHOCTh HE
ObuIM TPOsICHEHBL. B pe3ynbraTe Bce 00Jble BpEMEHH yXOIWJIO Ha KOOPAUHUPOBAHHUE JEHCTBUI
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojacTtBo Woodside mpomnucano psii NPpUHLIKIOB, OJHO3HAYHO paclpesiesiuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXKIY pPa3HbIMU IOJAPA3/EIECHUSAMH, TEXHUUYECKUMH CIy)KOaMHU U
LITa0-KBapTUPOM KOHLEpHA. MHOrMe COTPYIHHMKH IPOLUIM CHELMAaIbHBIM TPEHUHI, OCBOWIN
HOBBI€ NTPUHLUIIBI paOOTHI U MOHSIIM, KAK UX MPUMEHATh B CBOUX KOMaHaX. UToObI yCTpaHUTb
HCKYCCTBEHHBIC TMPEISTCTBUS M YCKOPUTH IPOLIECC HNPUHATHS pELIeHUH, ObUla co3JaHa
HeOoJIbIIast CeTh «HABUTaTOPOBY» — MPEJCTaBUTENEH pa3HBIX OT/IEI0B KOMIIAHUHU.

PesynpraTthl He 3acTaBuiIM cebs xaaTh. Pa3oOpaBuinch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO ob6nerywnn npuHsTHe peuieHui. C3KOHOMIIEHHOE BpeMsl B
OCHOBHOM TpAaTST Ha BHIIOJIHEHUE PEIICHUH U BBISBICHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcTraHOBUTh eUHBIH pacnopsigok. Hu onHa KOMIAaHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaXKUBaTh COTPYAHUYECTBO U NPUHHMATh OCHOBHBIE PEILEHMS.
Ho M0’kHO 3aMeTHO NOBBICUThH KQ4€CTBO BCTPEY, €CIIU COOJII0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckiBaTh nenu cosemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus no Teme A, oocyxaeHue TeMsl B, pemenne no reme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xomnanuun Ford Bce MaTepuansl s exenenenbHoi Bcrpeun BPR
pacchlIaoTCs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAaKOMHUTBCS C HUMU 10 COOpaHMs M MEHbLIIE
BPEMEHHU TPaTUTh Ha 0OMeH HH(opMaIuel yxe Ha caMoOM COOpaHUH.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HaunHAETCs BCETO JIMILD C MATUMHUHYTHBIM
OTIO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHH.

B npyrux cdepax nesTeabHOCTH PYKOBOJCTBO TakOro HE MoTepreso Obl. * 3akaHYMBaTh
ObICTPO, 0cOOEHHO ecnu ToNKy He BuaHO. CtuB [[x0o0c TpeboBasl «CMEHBI COCTaBay, €CIH BUET,
YTO YJaCTHUKH SBUJIMCH HENOTOTOBJICHHBIMU WM MPOAYKTUBHOCTh 00CyXaeHus, nagaet. Koe-
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KOMY 3TO Ka3aJIOCh yepecuyp rpyobIM, HO TaK OH MPEJOTBpalllall HAIpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHemkepoB 00 ux 3arparax. ['0BopsAT, TO, 4TO HENb3sl U3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJTHAKO JIMIIb HEMHOTHE OPraHU3alH PErYISIPHO U3MEPSIIOT
TaKM€  CYIIECTBEHHbIC,  CKa3blBAIOIIMECS]  HAa  NIPOAYKTMBHOCTUM  [apaMeTpbl,  Kak
MPOJOJDKUTENIBHOCTh W TIOCEIIAeMOCTh CcOoOpaHuii, O0O0BEeMBI JJIEKTPOHHOW TouTHL. be3
MOHHUTOPHUHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCS BPEMS, U TPYIHO €r0 OPraHnu3oBaThb. A
HE 3Has TEKYIIHUX [I0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIE.

MHorue pyKOBOJWTENN YK€ IIOACYHUTHIBAIOT, CKOJIBKO BPEMEHH OHHM IPOBOJAT Ha
COOpaHUsIX C pa3HBIMH KOJUICKTHBAMH W MO PAa3HBIM MOBOJAaM. [[Jis 3TOro JOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekorTopple koMmanuu, B TOM umcie Seagate n Boeing, mpoBogst
SKCHEPUMEHT: TPEAOCTABISAIOT MEHEIKEepaM IOJIHBII OTYET O TOM «OpeMeHM», KOTOpOoe Te
BO3JIaratoT Ha KOMIIAHUIO B BUJIE COOpaHUil, 3JIEKTPOHHON MEPENUCKH U TaK Jajiee.

B Seagate HeckoJIbKO pYyKOBOJIUTENEH Y4YacTBYIOT B CHEIMabHON Iporpamme: OHHU
MIOJY4arOT OTYETBl O CBOMX 3aTpaTax BPEMEHHM B COINOCTABICHUM CO CPEIHHUM JUIS
PYKOBOJUTENEN UX YPOBHS. DTH CBOJKU OMOTalOT CKOPPEKTUPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBIN JIPATOLIEHHBIA PECYPC OPTAHU3AIIMH, HO 3a4acTyio
ero TpataT 3ps. Hu 3a kakue AeHbI'M HaM HU NPHUKYNHUTh K CYyTKAM JBAaALATh MATHIA 4ac, HU
BEpHYTh MMHYTHI, MpPOBEJICHHbIE B OeCCMBICIEHHOW TroBOpwiIbHE. YTOOBI Balla KoMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeyb JparoleHHOe BpeMs COTPYIAHHKOB, COCTaBJIATH
CTpOTHMil OIOKET BpEMEHHU, NPUJIOKUTh YCUIUS K TOMY, 4YTOObl WHBECTUIMU BpPEMEHU
MIPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLI.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntaTh CTOUMOCTh pabO4ero BPEMEHH, U JIJIsl 4YeT0 HYXKHA ATa BETMYUHA?

2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsI, U JJIs YETO 3TO HEOOXO0IUMO AeaTh?
3. Kak ycnieBath nenath Bce?

4. Yto nenaete Br1, s Toro uro 661 y Bac Obu10 0cTaTOYHO CBOOOHOTO BpEMEHH?

Cemunapckoe 3ansaTue 9,10. Ctparerus TMYHOCTHOTO pa3BUTHs — 4 Yac.

Llenv 3amamus: yrayOlleHWe 3HAHUW W YCBOGHUE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOTr0  MarepHaiia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOIO  HCIOJBb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusix (kommerenuus YK-6).

@opma nposedenusi — paszBepHyTas Oecema-AMCKyccusi, paz0op KeHc-CUTYyalluid,
camocTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT cTpaTernmueckoro rmiuaHa: CTpaTeruyeckuil IiaH IO
CaMOCOBEPIICHCTBOBAHUIO U IOCTHKEHUIO JTMYHBIX IEJIeH:

Hacrosimee

1. Bama uens, onumure cebd. Boipazute cBou mpenctaBieHHs O OyaylieM U CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bel oniicanu cebs yenoBeky, KOTOPOTro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure nroae, okazaBmux Ha Bac Hanbosbliee BIUsHUE.
Ornpenenure OCHOBHOM XapakTep BIUSHUSA KaKJIOTO U3 HUX.

Omnpenenure Bamy nmo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe BelIW, KOTOpbIE JOcTaBuiIM Bam HauOoublliee yIOBOJBCTBHE 32
MOCJIETHUI MecAll WK 0oJiee ATUTENbHBIN MepHo]] BpEeMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HazoBute Tpu Bammx 100UMBIX 3aHSATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

SANN L

bynyuee
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1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenn BUACTH CBOIO KU3HB Yepe3 5 JIeT.

2. Onwuimure CBOIO KU3HB Yepe3 ro/l.

3. Ompenenute Hanboee TOYHO JUIS ce0s OTIICIBHBIC e/ Ha OMVDKAUIINN TIepHO.T;:

JyxoBHas yepes 5 ner
Cdepa: 4epe3 roj
Kapsepa: yepes S Jer
yepes roj
Cembs: yepes S jer
yepes roja
3710poBbE: yepes 5 ner
4yenes3 ron
duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roja
[Ipouee: yepes S Jer
yepes rojl.

4. Ananu3 BIMsSHUSA BHEUIHEeH cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpE BOKpYr Bac?
5. Kakue mnepemeHbl, NMpPOUCXOIAIINE BOKPYT, MOIYT OKa3aTh BiIMsSHHE Ha Bamry
KU3HB?
HazoBure Bamu cunbHble CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
HazoBure Bamu cnabbie cTOpoHBI Kak MOKHO 0o0Jiee 00BEKTUBHO.
[TepeuncnuTe 3aMOMHUBIIHECS HEYIAYH M POAHATH3UPYHTE UX IIPUIHHEI.
Onpenenute, Memarot Ju Bam >t Heynaun B Bamiell cerogHsmHen sKu3Hu.
10. Aranu3 ciay)KeOHOTO TMOJIOXKEHUs U padoThl BooOmie. Pa3MecTture mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbie yCTaHOBKH Ha CITy»KO0e:
¢ YIOBJIETBOPEHUE OKUTAHUN HAaYAIbHUKA;
e [IpecTuxk 1 MOJOXKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
¢ BO3MOKHOCTh HE3aBUCUMO MBICIIUTD U JACHCTBOBATH;
e bonee Bbicokas 3apaboTHAas 1JI1aTa, yBEJIMYCHHE JIbIOT;
e [IpuszHanue pykoBoJICTBOM Baiiieil nesiTebHOCTY;
e [IpoaBukeHue no ciyxoe;
e JIM4HBII pOCT U pa3BUTHE.
11. Yro Bam Gomwie Bcero HpaBurcs B Barmeit padote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIal Ha pabote?

© oo

Peanuzanus nana

1. Kak BbI coOupaeTech 10CTHYB 1IETH?

2. HazoBure 4—5 wmeponpusituii, KOTOpble BBl JODKHBI OCYIIECTBUTH B TEYECHHUE
OmKalIIMX MeCsALEB, YTOObI 0Ka3aThCs TaM, Ii€ INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MelalOT Bam Ha IyTH K LiEH.

4. Omnpenenure, 4bsg MoMoIllb Bam HeoOxoaMMa B JOCTHKEHUU LIETICH.

5. IIEJIb — nomkHa ObITh KOHKPETHOM, U3MEPUMOM M YKJIaJbIBAThCSl B OIpEJe/ICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOxomumble Iaru, korga Bwl HauHere, uTo Oyraere
JenaTh, KakoB OoJiee MoAPOOHBI MaH 1eHCTBUI.

7. KOHTPOJIb — kak Bbl coObupaerech KOHTPOJIMPOBATH BBINOJHEHHE IIJIaHA, C KeM Bl
MOJKeTe OOCYIMTh CBOH IUIaH, YTO MPOM3OUJIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT
YeJI0BEK TOMOYb Bam Ha mMyTH K Lieln.

8. BOBHAI'PAXKAEHUE — omnpeaenutre 4Yro-HUOYIb KOHKPETHOE, YTO MOXKET
IIOCIYKUTb BO3HArpaXXZICHUEM i1l Bac nipyu MOCTMKEHUN LEH.
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3ananue 2. Pa30op keiic-cutyanuu «Tspkkoe Opemsi 3aCTEHYHBOCTH»

JloTomrHass ¥ MCIOJHUTENbHAs COTPYAHMLA M3AATENbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl H, Oyaydydn HE B CHJIaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOJIyMBIBAeT 00 YBOJIbHEHHH.

TAXKKOE BPEMSA 3ACTEHYUBOCTHU

Hpuna MBneBa OTKMHYJIACh HA CIIMHKY Kpecia U yCTajo ocMoTrpena Ha MoHuTop. HyxHo
OBLIO OTPENAKTHPOBATH €I TPETh KHUTH, a BPEMEHH OCTaBajioch B 00pe3. «IIpuaercs paborath
7IBa JTHS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA M 00BeJa B3TJISI0M KOMHATY.

Bo3zne muchbMeHHOro c€Tojla CTONKON TpOMO3IWIMCH BCEBO3MOXKHBIE cioBapu. Bemu B
Oecriopsiike BUCEIH Ha CTYJbSAX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuii. KBaptupa
Hezento He youpanacs, Mpune npocto Obu1o Hekorna. Ee med B uznatenscrse «Po3anodd», rae
OHa TPYAWJIACh YK€ NEBATH JIET, MOMPOCUII CPOUYHO BBIIOJHUTH PadoTy, CYIMBIIYIO HEIUIOXYIO
npUOBLIb -- OTPEAAKTUPOBATH MEPEBOJ JIOBOJBHO IOCPEICTBEHHON KHUTH O BOCIIMTaHHH
TOMKOJIbHUKOB. «Hy u Kakoro uepra s omsTh coryacuiiack?! - ycramo pyrana ceds Wpuna, -
Vike ueThlpe IHA CHKY 0€3BBIJIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCSI HEJIOJITO. . .)»

HpuHa noTsHynach M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CpPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAJIM, HO HECyIIeCTBEHHO. [ TaBHBIM OblI0 Apyroe. OHa BBINOJIHSIA CPOYHBIE, BaXKHbBIE
3aKa3bl B J1I000€ BpeMsl JHA U HOYH, a U3JATEeIbCTBO paspeliano e paboTaTh OOJIBLIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce MpuHa nossisiach oJuH-/1Ba pa3a B Mecsl. [loHauany ato ee
ycTpauBajo: HeruioxXas 3apIJiaTa, ¥ Bpemsl Ha JOopory TpaTuTh He Hajo. «Ho ceifuac sto
IIPEBPATUIIOCH B U3MAThIBAIOIIUI Mapa(oH, KOTOPBIN U3PAIHO AOCTAI»,- OAyMasa OHa.

Ot HeBecensix Mbicie HMpuHy ortopBan TeneoHHBIM 3BOHOK - 3TO OBUT €€
HETIOCPEACTBEHHBIN 1€, 3aM TJIaBHOTO pelakTopa u3nareiabcTBa Muxaun Bepmmuaun. Mpuna
npopaboTana ¢ HUM BCE€ JEBATh JIET, HO JO CUX IOp IacoBaja IMepel €ro LIyMHOH u
OecriepeMeHHOM MaHepOi OOIeHUSI.

-Upouka, kak HaIM jieyia ¢ KHATOM? - mporpeMen B TpyOKke roJioc meda.

-Paboraro, Muxaunn AnatosnbeBud. Ciaam, Kak u oberana, 9yepes J1Ba JTHs.

-Hy u otiimano! V Mens k Tebe erie 0aHO Jeno, - mpodacui BepmmHauH.

-Ham ynanoce 3anenuts nepcrnexktuBHoro apropa- Eerenus Tumodeesa. Hy, Tbl 3Haems,
YTO KHUT'A 110 a3MAaTCKOM KyXHE HEIJIOXO pa3olulach y KOHKYpEHTOB. Tak BOT: y HEro rotosa
elle 0JJHa, TOXKe Mpo ey, HaJlo ¢ Hell mopadoTaTh.

-Muxaun AHatonbeBHY, s €lle 3Ty He 3akoHumiaa. K Tomy ke elje 1Be KHUIM Ha MHE
BUCST, BbI K€ IOMHUTE, s UX OTJI0kKMIa? MHe Obl NEepeOXHYTb. . .

-Mpouka, HyXHO, 1o3ape3. ABTOp KalpU3HBIH, TEKCT - ChIPOH, BO3MOXHO, €ro HYKHO
OyzeT 0)KMBUTb. A 3aTArMBaTh NPOEKT Mbl HE MOXEM, HaM I03ape3 HYKHbI OecTcesiepbl ----
cama 3Haelllb, Mbl eJle OKynaemcsi. A Tbl ke npodu! Y 3ameHuTh Te0st HekeM!

-A cpoxu?

-Uem ObIcTpee, TEM JIydlle.

-Hy xopomo, - caanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBsasn.

"Ecnmu Obl eme 310 neHwiu!" - moaymana pepakTop, Kiaiasd Tpyoky. Ha monuTope
MOHOTOHHO MHrain Kypcop. MpuHa BepHynach kK padoTe, HO COCPEIOTOUYUTHCS HE MOTIJa.
UyBcTBO JIerkod OOHMIBI HW3-32 TOTO, YTO OHA B OYEPEAHON pa3 yCTymuwia, Jaxe He
O0OMOJIBUBIIKCH O HAKOMMBIIMXCS MPETEH3UAX, HE OTCTYIaA.

Wpuna BcrmomMHMIIA, Kak Bce HayMHaiIoCh. Ilpuas B M31aTenbCTBO cpa3y Mocie
¢mtocockoro ¢axynapreTa, OHa Mopasuia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
HayajlbCTBO Harpyxaino ee paboroil Bce Oonbme u Oousbiie. "I'MNEpOTBETCTBEHHA H
TUIIEPBHUMATENbHA» TaK O HEH OT3BIBAINMCH KOJUJIETH, M ee Ied MOJb30BaJICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHa He omycTuT. MpuHa 3acikuBanack JOIO37HA,
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nepepabarbiBana, HO XalTypy HUKorna He caaBana. Ceituac eét Obuto 34 roma, W OHa TO-
npexHeMy OyKBaJIbHO BIphI3ajiach B TEKCT, OTOIIHO MCIPABISS BCE OIPEXH - OJaro, 4yBCTBO
A3bIKa M HAaBBIKM paccKa3uMka y Hee ObulM OTMeHHble. M pyKOBOACTBO cTano mopydars e
pelaKTUPOBATH MPO3Y B3BICKATEIBHBIX K IPAaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAId, a Thl MOJYHIIb. CKOJBKO
MOXxHO?! Bo3Mymanacek ee mnojpyra. IloroBopum ¢ HawanbcTBOoM. bynbp cmenee. Uto ThI
crecHsiembes?» Ho Mpuna oTHeknBanack: mpocuth i cedst eif Obl1o Heyo0HO -- XapakTep He
MO3BOJISUI, KyJda Mpomie ObLJI0 B3BAJUTh HA CBOM IUICYM TOOOibIIe paboThl. 3HAKOMBIC
COBETOBAJIM €{ MOUCKATh MECTO IOJICHE)KHEE, HO OHA MPHUKHUIIENA K M3/aTeNLCTBY, KOTOPOMY
oTJana CToibpKo JeT. Jla M B APYrux MecTax IUIaTHIIM HMPUMEPHO CTOJIBKO XKe, a Tpaduk ObuI
Oonee >kecTkwil. 3ademM MeHATh mwio Ha MbUIO? Co BpemeHnem, yremana cebs HpuHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hamma pabouast jomaaka»

Muxann BepmimHMH oabexall K H3Ja- CEIbCKOMY JOMY B XOpOIlEM HacTpoeHuu. Yepes
rmojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucatenem TumodeeBsiM. Paborta Han
KHUTOM 3a- TAruBajack. MpuHa oT mepeHamnpsbke- HHsl cierja ¢ temmeparypoit. I[lucarens
HEpBHMYAJ, U BepImuHUH TUIaHUPOBAJ €r0 TUIJIOMATHYHO YCMOKOWUTh. [locTaBuB mamumHy Ha
CUTHAJIM3a- UK, OH BOIIEJ B CTAPO€ YETHIPEX- ITAKHOE 3aHUE COBETCKOW MocTporku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, oumBIero B 6o3e nociue pacrnaga CCCP.
3a 16 ner cymecTBOBaHMS U31aTEIbCKANM JOM, HAUMHABIIMICS C TPEX COTPYIHUKOB, pa3poccs U
TeTephb 3aHUMAaJ TPU dTaka. B mocnmeaHue roapl, 0JJHAKO, OH Tepe- KUBAI HE JIydlliie BpeMeHa.
Tupaxku magamu, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MEHbIIE. TmmodeeB ObUT MyHKTYaJICH U
POBHO B JBa 4Yaca TOIOJYAHU TMOSBWICA B npueMHOM BepmmnHuna, Omaroyxas, Kak
CBEXKEBBIMBITHIN orypell, «IIpoxomu- te», -- mpuriacuwi ero Muxaun. [lucarens ocmoTpencs,
ceJt 3a CTOoJI. BepImHUH MOpOCHIT CEKpeTapIy MIPUHECTH Yail u Kode.

-Tak xorma ke BbIWIET MOs KHHTA? -TIepemien K aeny Tumodees.- Bece oTknaapiBaem u
OTKJaAbIBacM. Mecs1] yKe Ipouien.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIa y HAIEro
penakropa 0oJiblile BPEMEHHU, YeM TTaHUPOBAIIOCH.

-Hy Tak 3amMeHuTe penakropa, HOIKIOUYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI pabOTy 3aKOHYMIA OHA. S yBepeH, pe3ylbTaToM BhI Oyiere
JOBOJIbHBI.

-XM, MHE Ka3aj0ch, Bbl TOXE 3aMHTEPECOBAHbI B TOM, YTOOBI M3JaTh KHUTY MOOBICTpEE.
-He Oecnoxkoiirec. I[loHuMaere, pegakTOop - JKEHIIMHA, [OJBEP)KEHA SMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBbIC HEYPSAMIIbI, ObICTpO ycTaer... OHa mpuaer B GopMy U 3aKOHUYUT BCE B
myqiieM Buje. He Gecniokoiitecs!

[TouyBCTBOBaB, YTO CTOUT MOIBITaTh CYACThSI M MOTOProBaThes, TuModeeB MmoaHaXam: --
Her, Tak neno ne moiiget. [ymato, s BnpaBe motpeboBaTh yBenuueHus: posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmiMHMH BHHMMATEIbHO MOCMOTpEN Ha mnucarens. ToT u3iIydan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJICS, MCKal TOJIBKO MMOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
MO IBITOXKHII:

-Cama nocTaHoBKa BOIIpoca, MATKO, TOBOPs, HepaBoMepHa. W anneTuTsl y Bac yepecuyp.
10% cranpaptHas ponsa. [logymaiite camu, Mbl Belb 3aKJIIOUWIM JOTOBOp. ---XOPOLIO,
corJlacWiCsl THcaTelb, HO UMEHTe B BHAY, YTO TIpaBa HAa MyONMKAIMIO KHUTH Y Bac He
UCKITIOYUTENFHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomaBmucek, Tumodees
BBIIIEN.

«KaxoB Harmemny, moayman BepiivHUH U TUIECHYN B CTakaH MHHEPaIbHOUM BOIbl. O00ias
BOKpYT CTOJIa, OH TMO3BOHWUI TeHaupektopy Eprenmro JlaBpymuny. Tor obenam B pecropane
HEIMOJAJNEeKy, WU €ro MOJYMHEHHBI PEeUIW COCTaBUTh €My KOMIIAHHMIO, a 3a0HO MPOUTHUCH.
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JlaBpyminH, CyXoIlaBblii 53-MeTHHH ceoBIachlii MyXuuHa, oOenan B moiy myctoM 3ane. K
KHHUTaM OH OBLJT HEpaBHOJIYIIIEH C JICTCTBA: OTEIl U MaTh, TyMaHU- TaApUH, IPUBUIIN MY JIFOOOBH K
yreHuio. B kHmxHbIH Ou3Hec EBrenwii mpuinen M3 KOHCAITHMHrA: CEMbs KWiIa HeOOoratro, u
EBrenwii, moyryauB SKOHOMHYECKOE 00pa30BaHNe, CHaYaIa KOHCYIbTUPOBAJ KIHEHTOB U3 CaMBIX
pa3HbIX KOMIaHUW, OT «PocaHeproaToma» 10 NPOU3BOJMTENEH IIOKOJaga, a 3aTeM cam
BO3TJIaBWJI HEOOJbIIOe areHTCTBO. Korjma emy moien msThlid JECATOK, OH BCIIOMHMJI O CBOEM
YBICYCHUHU. A TYT MO KaKOMY-TO yJMBHUTEIBHOMY CTCUEHHIO OOCTOSITEILCTB €0 MO3Ball K cede
BIIAJIENICI] U3J1aTEJIbCTBA, C KOTOPHIM EBTeHMsI MO3HAKOMUIIN O0IIHE APY3bA.

Hy uro, kak Buepa chirpanu?- nonpruBercTBoBai ero Bepmunun. HakanyHe reHaupexkTop
MIPUTIIACHIT KOJUIET ITOUrpaTh B TeHHUC. KoMImanus 1moo0panack YUCTO MYXKCKasi: B PyKOBOJICTBE
YKEHIIMH TIOYTH He ObLJIO, 1a M B TCHHUC HUKTO U3 HUX HE UTPall.

-Hemnoxo. CHauana s BblUTpai mapy HapTuif, HoO B utore OoeBas HUYbs. UYTo yTeOs
HOBOTO?

BepmmHuH pacckazan o HelaBHEM pasroBope ¢ TumMogeeBbIM: MOJ, TOT HOTpeboBail
MOJHATh POSITH - SKOOBbI u3-3a VpuHbI, KOoTOpas cTaja MeajeHHee paboTaTh. 0oOIeM, OHa
MOTPOCHIIA OTCPOUKY HE YCIIEBAET U XOUET MEePEAOXHYTh, pe3toMupoBasl BepuinHuH.

-Bce oTapixath XOTST... A 4TO C HEH?

-Hy,- npotsHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B m3patenbckom goMe HapwiIM MOPSIAKH, YCTAaHOBJICHHBIC BIIAJIENBIIEM: KEHIIMHAM, KakK
MPaBUJIO, TUTATHIIA YyTh MEHBIIIE, YeM MY)KUYWHAM Ha aHAJIOTMYHBIX JOJDKHOCTIX. Ha KiroueBbie
MOCTHI TAKXeE MPEANOYUTATN OpaTh MYKYMH OHH, 10 MHCHHUIO T€HANPEKTOPA, JTYyUIle YIpaBIsiIn
KOJUIEKTUBOM. Bmpodem, mnpodeccoHaiaMi Ha HHU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapainuch He pa3oOpaceiBatbcs. K Tomy ke Mpuna pabotama B M3JaTeNbCTBE JA0JITO0 U
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNUE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKYA... MoXxer,
okmag el mnoaHsaTh? Ha moBblIeHWE OHA HE TSIHET, CIAWIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MYXCKUM KOJUIEKTHBOM.

VY Bepmuauna 3a3BoHun tenedoH. 1o Oputa MpuHa.

-Upouka, kak TBOM nemna?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI Cro’keT MOANPaBUTh, HO OH HU B KaKyt0. XOTeJa ¢ BAaMH IIOCOBETOBATHCA.

-A Tl MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JENy: HE NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaTbesi! Mbl e IeHbraMH pUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Tbl U BpeMsi COKOHOMHUIIIb, U CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HIHTEPECaM.

(Upune npocumsv 05 _ceds ObL10 HEYOOOHO, KYOa npowe ObLlo 836ANUNMb HA CEOU NieHU
noboavute pabomul. K momy sice ona pabomaem 6 uzdamenbcmee 0egsams Jjieni)

IIpoue yBoauThCH

3epkaibHasi OBEPXHOCTH OacceifHa B3METHYIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIpHYJA
NOXWasi laMa B IIarnoyke. MpWHA pacrosioKuiaack HEMOJANeKy B IIE3JIOHIe B KOMIAHUH
ObIBIIICH OTHOKIaccHUIBL. CBeTnana bymkoBa, TUPEKTOp MO peKiiaMe PecTOpPaHHOM CeTH, JaBHO
NepeKuBaa 3a Mojapyry. 9To OHa HAcTosula Ha ToM, 4ToObl MpuHa, moutu Mecsi 6e3BbLIa3HO
CHJEBIIAs JOMa HaJl TEKCTaMH, JIOIILIA HAaKOHEI] 10 OacceiiHa.

- 3aBs3pIBall THI C TaKOW HAarpy3koi, ciblmmiib?—CBeTiIaHa HEOJOOpUTETbHO Kadaia
TOJIOBOH, BIIISABIBASICH B OJICTHOE JIUIIO MOJIPYTH.

-Hy kyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO Oyaer paboTars?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAET.

Camu kak-HHOYIb 000Uy TCS.

-Ckaxems Toxxe. BoT oHM pasroBapuBaiu-pasroBapuBajiy ¢ nucaresnieM TUMo(deeBbIM, B
uTore oH ymen ot Hac. [Toutu. S ero BepHy:a, X0Ts 3TO OBUIO MPAKTHYECKH HEBO3MOKHO.
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-YeM e ThI ero B3sjia’?

- S emy mnpemiokwia OAUH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oueHWI, -
TOp)KecTBYyolIe ynblOHynacy puHa.

- Tak, 3a0y1b THI PO CBOIO padoTy. Y TeOs K€ HUKAKOM JIMYHOMN KU3HU!

Oto Oba mpaBaa. Korma-to y HMpusbl ObUT MyX, ¢ KOTOPBIM OHA HO3HAKOMHIIACH,
IIPaKTUYECKU HE OTpbIBasch OT mpousBojacTBa: Cepreil uzmaBan B «PozanHodde» kHUTY 1O
nanmmadTHOMY mu3aiiHy. OmHako ceMelHas XHM3Hb HE 3aJaach: ITOCIE JBYX JIeT Opaka
CYIpyrM pa3Beluch, a HuX A04b Jlama ocramace XuTh C¢ Marepbto. Cepreil, HEMIOX0
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTEIbHBIX MOCKBHYEH, KyNHJ OBIBIIECH IKEHE
OJIHOKOMHATHYIO KBapTHUPY Ha okpaumHe MockBbl. OpHaKo AE€HbraMu IOMOTaJ TOJIBKO I10
Ipa3gHUKaM.

Korpa J[lame wucnomnunocs naBa roga, HpuHa oTnana ee 0OalOymike - COBMeENIaTh
MaTEpUHCTBO C PENAKTOPCKOW paboToi eil coBepleHHO He yJaBaloch. A He padoTaTh OHa HE
MOTJIa - IEHbI'U 0O0JIbIIE B3STh ObLIO HEOTKY/1A.

Hpuna B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy’)KHO MOTOBOPUTH C F€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoauThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4aJIbHUKOM.

- aro?

-/ H1Yero TOJKOBOTO U3 3TOrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOpPHUM. S eMy Ipo 3arpyKe€HHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kax
Oynro B 3TOM niesnio! HagaBan MHe ermie Kydy JTypallkux COBETOB..., THIa MoKecTue ¢ aBTopamu!

-1?

-1 oT MeHs ynuin Ba aBTOpa, OTKa3aauch padboTaTh. VX B3s10 Ipyroe u3nareabcTBo. BoT
HU OenbMeca B MOEM Jelie HE TMOHHMMAIOT, a COBeThl paszgaroT! - MpuHa OT BO3MyIEHUs
3aMoJrJana.

TumrHy HapyIIKa BCIUIECK - B BOJY HBIpHYJIA €11l O/IHA JaMa.

-K ToMy e OHM BCe Kakhe-TO CEKCHUCTHI, - Mpoaosnkmia Mpuna. - JKeHimnasl y HUX Bcerna
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcnekTHB B 3TOM U3IATENbCTBE
HUKaKuX!

CaetnaHa 3alyM4MBO CJIyIIajia MOJPYTY.

- Tak, Tel oTTpyOMna Ha HUX JEBATh JeT. M BIOJIHE MOXEIIb Ha 3TO YKa3bIBaTh.
YBonbHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBUIIBLHBIN TOIXO/,
3aBECTH Pa3roBOp C TEHIAUPEKTOPOM, 4TOObl OH TeOs Bbicmyman. M He Tymyicsa! [lompocw,
9YTOOBI CHU3WIM Harpys3Ky, HOrOBOPHU O MOBBIIICHUH. Tebe ke caMoi 10 YUepTUKOB HA/I0ENO0, YTO
Ha TeOe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw0, Kak 3TO claenarh... Y MEHs CJIOBHO Oapbep KaKOW-TO...
Mosxer, Jiyuriie Bce K€ YBOJTUTHCS?

Kak nocrynurh perakropy? CUTyanuio KOMMEHTHPYIOT IKCIIEPThI.

Bopuc Ky3Henos, renepajibHbIi JMPEKTOP U3AaTebCTBa PocMIH.

CJIYUAM a6cosmroTHO TUMHUHBIN. W He TOJBKO Ul M3IaTelbCKOro OmsHeca. B mo6Gom
JieNie €CTh MOJTYaINBbIe paboune JOIaKi, KOTOPbIE, HAAPHIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

YTto nocoBeTOBaTh penakTopy?

B Takux crmydasx s BCerjia mpolry- CKakuTe cioBaMu! PyKoBOIUTENb HE BCETIa CIOCOOCH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaaHHble MUMUKONH. CBEpXy 4acTO KaXKeTCs, 4TO
€CIIM SIBHBIX CUTHAJOB TPEBOTH HET U Bce pabOTaer, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEeIakTopy HE HYKHO 3aroHATh ce0s B MOJENb OECCIOBECHOTO MOAYMHEHHS. Ecimu KTo-To
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Ha4aJIbHUK, TO Thl HE 00s3aTeIbHO Aypak. Eciau Thl LIeHHBIN cOTpyaHUK (a B ciydae MpuHsl 310
MMEHHO TaK), TO Te0e BBIHYK/ICHbI OyIyT HOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IIOJTOTOBUT.

Bo-nepsbix, pyHa He €qMHCTBEHHBIN PEJAKTOP HA U3AATEIBCKOM PBIHKE Tpyaa. XOpoIIo
Obl eil y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa pab0Ta Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3narenberBax. He B 001IuX ciioBax, a TOUHO 10 KOHKPETHBIM KOMITAHUAM (PEAAKTOPCKUNA MUP
y30Kk, 1 MpuHa HaBepHsKa 3HaeT MHOIMX Koyuier). TOYHO MOry cKaszaTb, B POCCHUHCKOM
U3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHblE METOJbl BeACHUS JAel. Bo-BTOpBIX,
HEOO0XOMMO Y3HATh/ OTBICKATH/MIOCYMTATh HOPMATHBBI PENAaKTOPCKOM paboThl B mrate. OHU
TOYHO e€cTb. VICX0/s1 U3 3THX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cToWT pyKOBOIMTENIO MPOCTO BHIBAJIMBATH KydKy HU(p U 0OWA, OXKuAas OT
Hero penleHus. HyHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JTOJDKHA ONPEASIUTHCS, YEro
OHa XOYeT -TOBBIIIEHHUS J0XO0Ja, KAPhEPHOIO POCTa WM Pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCHUMOCTH OT 3TOTO HYXKHO U IIpeJylaraTh CBOM BapHaHThl. Kak MUHMMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh M YCTAHOBUTh HOPMATHUBHBIH MHUHHUMYM 3arpy3kd U 3aQUKCUPOBATH JUISI HETO
YpOBEHb CBOEM 3apaboTHOW miathl. Jlanee s mpemyioxkuna Obl BapuUaHThI CHEIBHOW OILIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, AenaTh BCe 3TO HE B KOHQIUMKTHON (opme, cBaIuBas
HaKOIUICHHbIE TOoJdaMU O0O0uAbl. OTO OOBIYHBIA pa3roBop. Hamepusika Toii ke HWpune
MIPUXOJUIIOCH B paboueM Mopsjake o0CyKIaThb C PYKOBOJCTBOM YCIOBHUSL pabOThl pa3iMuHBIX
ayTCOpPCEPOB.

Urto nenatb, eciii pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUN U He UJIeT Ha KoMIpomucc?
Bce ouenp 6aHaNIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO paboThl. MOr'y ¢ yBepEeHHOCTbhIO CKa3aTh,
YTO Takue penakTopsl B nepunure. OcobeHHo ceivyac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeiokeHus. Hy 1, B KOHIle KOHILIOB, BCErJja €CTh BO3MOYKHOCTh CTaTh
Ipo(heCCHOHATIBHBIM PEeJaKTOPOM-ayTcopcepoM. Eciu mpaBUiIbHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CJIyd4a€ MOXET YBEIUYHUTHCA M TOABUTCA BO3MOYKHOCTH CAMOCTOATEIBHO
ynpaBiATh cBOMM  BpeMmeHeM. Ckaxy Jgaxe Oojblue,u3laTeand  TEHNepb  CTaparoTcs
OPUEHTUPOBATHCSI UMEHHO HA BHEILTAaTHBIE CXEMBbI pa0OTHI CO CAEIBHON OIIATOI.

W Heckonbko cinoB 00 uzatenscTse. 110 KOCBEHHBIM NMpU3HAKAM MOKHO MPEAIOJIOKUTh,
YTO 3TO HE OYEHb OOJbILIAs KOMIAHUS, I/I€ €Il KUBYT TPaJULMK AEBSIHOCThIX. B ux curyanuun
OTCYTCTBHE HOPMHPOBAHMUS, IJIAHUPOBAHUS U ydeTa pellaKMOHHBIX paboT ypeBaTo B OynyliemMm
TSOKEJIOW cuTyalued ¢ peJakIMOHHBIM nepcoHanoM. [locrosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMM W3HAIIKMBAeT pabo4nii KOJUIEKTHUB.

Tarbsina Jlo6aHoBa, douUeHT Kadeapbl YmnpapjieHHEe YeJOBEYeCKHUMH pecypcamMu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUIIOJIOTHH TPYZAOBOM MoTuBanmuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THUIY, A7 KOTOPOTO XapakTepHO MPENNoYTeHUEe KpEaTHBHBIX,
HEMOBTOPSIOUIUXCS BUIOB PadOT, TPYAHBIX 33JaHU, C KOTOPHIMH MOXKET CIPABUTHCS JAIEKO HE
KKl Takux paOOTHHKOB OTIMYAET CTPEMJIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccnonana. Kak moka3pBaroT UccleoBaHMs ['epunKoBa, WX Jy4llle BCETO
CTUMYJIUPYET MaKCHMajibHasi aBTOHOMHUS; CAMOKOHTpOJIb KadecTBa U PE3YyJIbTaTOB PaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT MEpPEeMEHHas 4YacTh 3apabOTHOM IIaThl,
3aBUCAILAs OT JOCTH)KEHHM, I1IeJIeBble IPEMHUHU, IMOBBIIIEHUE B JOJDKHOCTH, a TakKke
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMA <JIYYIIMA PEJaKTOp», «YyIapHUK Mecslay.
[Monpyra npaBunsHO coBeTyeT MpuHe roBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BE/lb
CJIIOKUBIIKMECS OTHOIIEHUS C €€ HEMOCPEACTBEHHbIM HauyaJbHUKOM BepUIMHUHBIM MOTYT
rmoMeniaTh € BBICKAa3aTh CBOM IMPETEH3UM, a €My - MOHATh €€ U MOWTHU HaBCTpeuy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTh OBITh MOICP>KAHHOM BBIIIIE.
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Ho Bpsin nu u reHaupekrop pazOupaeTcs B TUIAX MOTHBAIMHU, NMOSTOMY VpuHe, Kak
BO3/yX, Hy)Ha yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpariaer xu3Hb VIpUHBI B UCIIBITAaHHE
Ha MpoyHOCTh. OHa HEAIPPEKTUBHO TPATUT SHEPTUIO, BOJHYETCS, OCSCIIOKOWTCS, HEPBHUYACT,
0ojeeTr, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jns Hee ObLI Obl OYEHb MOJIe3eH
KaKoH-HUOY/Ib TPEHUHT, KOTOPBII MMOMOT OBl CHATB «TSHKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu >xe mocne pasroBopa reHIUPEKTOp MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJMPOBATh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh paboOTy, OTBEUAIONIYIO 3ampocam |
HHTEpecaM. YBepeHa, uto y VIpuHBbI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3O0 KEHHAS wucropust mnpencTaBisieTcsi JOBOJBHO CTapOMOJHOM, IOCKOJBKY
penakropckas paboTa ceiiuac BBIMJISAUT HECKOJIBKO MHaue. PenakTop TeKCToB, 0 KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapuaHTax: JMOO 3TO JIUTEPATypHBIH HErp, KOTOPBIM MOXET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKkTOpbl CTapOMl IIKOJIbI, HO OHU OOBIYHO
pabotatoT ¢ nepeBogamu. [lostomy Mpune s Obl U1l Hauana MOCOBETOBAJ ONPEAETUTHCS, KAKUM
PEaKTOpOM OHa XoueT ObITh Jajiblie. llepenuchiBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTEIEHHBIX
aBTOPOB - 3TO camasi yepHoBas paborta. JKemaromux BBINIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHBIi Herp - camas HU3Kas TOuyKa JJs  TEpPeroBOpoB, U
KOMMEpPYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkuX ke U3/1aTenbCcTBax,
KaK MpPaBUJIO, UMEIOT JIEJO0 C CHJIbHBIM aBTOPCKUM TOJIOCOM, M PEJAKTOp MOXKET JIUIIb J1aTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HET0 TEKCT. ['7ie BbI BUAETH, YTOOBI BBIXOMIA KHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMel TaKOT0-TO?

OcobOHsikOM cTOAT mepeBoabl. K coxanaeHuio, MmepeBoJl U peaakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHMUMAaeT OUY€Hb MaJlyl0 YacTb, TO €CTh MU3epHbIe JeHbIU. [loaToMy
00BeMHYIO P03y OepyTcs MepeBOUTh AKTUBUCTHI, Y KOTOPHIX HEPEIKO XPOMAET SA3bIK U CTHIIb,
B takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mob6om ciydae MpuHe s ObI MOCOBETOBAN aKTUBHEE CO3JaBaTh ceOe MMs: OOJIbIIe
3aHMMATbCA CBOEU CIELHAaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa XoueT paboTarbh. Eii
CTOUT COTPYIHUYATh C Pa3HBIMU H3/ATEIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaxX H
CIIEIUTH 32 TeM, YTOOBI TPOEKTHI CKJIAJbIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATLHOCTb.

Ecnu u3narenscTBY BaXKHO OCTaBUTh y ce0si TAKOTO PelakTopa, TO CTOUT €€ MepeBeCTU
YaCTUYHO Ha CHEIbHYIO0 paboTy. MOXKHO 0roBopuTh 0a30BYIO CTaBKY, 00beM pabOTHI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, s He BuxKy st pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Mmosie3Hoe, 4yTo oHa Obl MOTrja cenaTh, YWUTH M3 LITaTa U CTaTh
(dbpunancepoM.

Bomnpocsl 1u1s 00cyxIeHus:

1. Uto moxxHO nmocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpyKEHHOCTh TOTO WM MHOTO COTPYIHHKA?
3. YMeere i1 Bbl TOBOPUTH HET, M KaK 4acTO BbI ATO JE€JIaeTe, eCiIu ymeere?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 7012 V$ padora Me4ThD)

TanaHTaUBBIA MOJOJONW COTPYAHUK YroBapuMBaeT HayallbHUKA OIUIATHTh eMy yuedy B
CIIA, HO MO ee OKOHYaHWHU MOHHUMAET, YTO HE MOXKET BEPHYThCS B KOMIIAHHIO U OTpabOTaTh
cCynmy.

YyBcTBO 10J1Ta VS padoTa MeUThI

Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOmmkanuch asa

COTpYZIHUKA II00abHON KOHCanTHHTOBOM komnanuu New World Group.
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Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp [anbues,
Bo3Bpamasiumiics u3 Kamupopauu B MockBy ¢ yueObl. He mpUBBIKIINI K JOATUM BO3TYIIHBIM
IIyTEUIECTBUSAM, OH C MHTEPECOM IOIJISAbIBA] TO B WIIIOMUHATOP, TO HA CISILIMX [1aCCaXHUPOB,
IBITASICh YTaJaTh X XapakTep, MPUBBIUKA U poJ 3aHATHHA. TpaHcaTiaHTHUECKUil nepeneT Obul
JUIL HETO CPOJHM MPUKIIOYCHUIO, HO 4eM OOoJbllle OH MPHUOIIKaIca K JOMy, TeM TIIIyOxe
norpyxaics B pa3ayMbs. EMy Hy’)KHO ObLIO ONpEAEIUTHCS: OCTaBAThCS B KOMIIAHUU WJIU HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkammii llewn,
renaupekrop mpezncrasurensctBa New World Group B Mockse. Packunysimce B Kpeciie
caloHa OWM3HEcC-KJIacca, OH 3aKa3all CKOTY M XMYpPO YCTaBWIICS Ha IUIABHBIIUECS B CTaKaHe
KyOWKHM IbJja. 3akKaJeHHBIH B KOMAaHIUPOBKaX BETEPaH MEXIYHAPOIHBIX aBUAIMHUM,
00BE3IMBIIMIA 3a CYET KOMITAHMHU TIOJIMHUpPA, ApKaauii BOCHPHHUMAI TepeseT Kak IeJio
MIPUBBIYHOE U yToMHUTeNbHOE. [IpaBaa, ¢ KaxkJ10il COTHEN KHUIOMETPOB €ro JHIO CBETJIENO0, BE/lb
JaiiHep HEyMOJIMMO NpuOIMxkan ero kK 3aBetHoil Touke. Kamudopuuu, rae ero xgaiu CoOJHIIE,
BO3JlyX M BOJa: TOJIOBHOM O(QUC pemrwsl yCTpOUTh BCTpeuy MapTHEPOB M3 Pa3HBIX CTpaH Ha
nobdepexxbe Tuxoro okeana.

«Ecnu yxomuth, TO 4TO A eMmy ckaxy? pasmbinunsul Iletp, - 3apaBcTByiiTe, Apkaiuii,
cniacu0o0 3a Bce, 10 cBuganusa?» Jleno B ToM, uto B CIIIA oH no3HakoMuiics ¢ pa3paboTuyuKaMHy,
MPUAYMaBIIMMH MHOTOOOCIIAIONINI CepBUC ISl KOHTPOJSL 3A40poBbs. MM HyxkeH Obll
yrpaBiieHell, MOJIHbINA BOJM M aMOuIuii, KoTopbiMu OblI ¢ JuxBoi HazgeneH llerp I'anbeB. Ero
MIPUTJIacHii B KOMaHAy, U 3T0 Obuta paboTa, 0 KoTopoi oH MeuTas. Ho B34Th u yiitu n3 New
World Group on He mor. MockoBckuil (unamran koMmmnanuu oriatuia emy oOyudenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCs U oTpadoTaeT. M yueOy A Hero mpoOuI JIMYHO
leun, pasrasaeBlInii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNHUJ Ha MOEM
Mecte? - cipocuit cedst [leTp u, He HalaM OTBETa, MPUKPHLI TJ1aza: pazdoepeMcs..»

Apkaauii Toxke nymain o Ilerpe. Ero nmpoTtexe HemaBHO IpuUciIanl €My HAaCTOPaXKMBAIOIIEe
3JIEKTPOHHOE MHUCBMO C MPOChOOHM O BCTpeue, «4TOOBl OOCYANTH JalbHEHIINE MepClEeKTUBBI
palboThl B KOMIAHUM». «YTO-TO MapeHb UHTPUTYET, -PA3MBIILIISUT TEHIUPEKTOP, pasrisabiBas B
WUTFOMHUHATOPE TPUOIIHKAIONTYIOCS cepeOpucTyro Touky. — Kak OBl y HETO roJioBa OT yCIIeXOB
HE 3aKpYKUIACh).

Touka 3a OKHOM yBenMumiIach - 3T0 ObUT JaifHep IleTpa, yroMmuBuIerocs OT mosiera u
HakKoHell 3a0bIBIIErOCsl KpenkuM cHOM. CaMoJeTbl pa3MHMHYJIMCh, M, OCTaBiss 3a coOOMH
MHBEPCUOHHBIE CIIE/bl, Pa3JIeTeUCh B pa3Hble CTOpPOHbI. «Kak Obl M OH Tak He yjieren, —
nonyman Illemn. — U kyna monoaple criemar? BeICTpyro Kapbepy UM MojaBai. YenoBeky
CO3peTh HYKHO, YTOObI YNpaBisATh. A HE CKakaThb C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckosibkuM nomor! Hukyna oH He JeHercs..»

Kak IleTpa pa6oTaTh Npurjiacujiu

Kaprepa Ilerpa ckmagpiBamach 1O CHUX TOp, CKOpee, HE OCO3HAHHO, a IO BIUSHUEM
YCIIEUTHO CIAHHBIX BBIMYCKHBIX 3K3aMeHOB. PogoM 3 BOJOrojackoro paiilieHtpa, oH 06e3
MPOTEKIMU MOCTYIII B MPECTHXKHBI MOCKOBCKHU BYy3 Ha (pakynabTeT Ouszec-uHbopmatuku. B
To Bpems Ilerp oTauYancs OKamOMMM TOBOPOM, MIPOBUHIIMATBHOW  CKPOMHOCTHIO
HEUCKYILIEHHOHN MPSMOTOM. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalleé TepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [lerpy npenaranu npoJoKUTh 3aHUMATHCS HAYKOM, HO TUIATUJIA 32
310 Mano. «Xody B MoCkBe OCTaThCs, a HAa aCUPAHTCKYIO CTUIICHIUIO Jlak€ KOMHATy He
CHSITh, HE TroBops 00 ocrambHOM. Ha 4TO XHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, IleTp nmomancss B KOHCAJITHUHI: €r0 akaJeMUYECKUE YCIIEXW MOTr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIU B ATOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia oJlHa
¢bupma, MOTOM JIpyras, HO BCE 3T0 HANOMHUHAIO €My OOJIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaThCsi 10 KOHa Xu3HH. [leTp pacceiman pe3ioMe, HO B KPYIHBIE KOMIIAHUU €ro He
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npuriamani. A cam OH ObUT CIMIIKOM 3aCTCHYUB, YTOOBI «HAOMBATHCA», KaK OH CUUTAN, K
KOMY-TO Ha paborTy.

Kak-To KkoJuzera mOCOBETOBaJl €My Yalle €3IUTh MO NPO(WIbHBIM KOH(EpeHUIusIM |
3HAKOMUTbCA C HYXHBIMM JroAbMH. HakamnmBarh, Tak cKa3aTb, COLMAIbHBIA KamuTal U
OTTAa4MBaTh KOMMYHHMKAaTHBHBIC HaBbIkU. Ha omHOM 13 IT-(opymoB ero u mpumerst Apkanuit
Hlenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, U
TEHJAUPEKTOp MNOpYy4YMsl KaJpoBHKaMm mnpucmorperbcsi K Iletpy u, ecnmu ToT cooTBeTCTBYET
O’KHUJaHUSIM, TIPUTJIACUTh Ha cOOece10BaHuE.

lanpreB ObuT Ha cenpbMOM HeOe: HakOHEN-TO ero 3amerwiau! OH MpommIeNn BCe  ATaIlbl
cobecenoBanus. Ilepen 3axmountensHOl BeTpeded ¢ HuM lllewH eme pa3 mpocMoTpen ero
npo¢ailil: OTIUYHBIE PEKOMEHIAIMHA W3 By3a, HEIUIOXHE OT3BIBBI C NMPEKHUX MECT PabOTHI
«[loxoxe, mapHIO MOXHO J1aTh LIaHC, - MOAyMan OH. B KOHIlE KOHIIOB, OH M3 NPOBUHIIUH, a
TaKMe JIIOAU JIEP’KATCs 32 MECTO U BBIKIIAJBIBAIOTCS MTOJIHOCTHIO.

-Hy, Mono10#1 uenoBek, ¥ moyemMy Bbl XOTHTE paboTaTh MMEHHO Y Hac? - CIPOCHUII OH €ro,

["anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO moMoraTh pOJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOTO BO3MO>KHOCTEM.
Bricokue TpeOoBaHMS, CTaHIApTHl. 371€Ch 1 MOTY MHOTOMY HAY4YMTbCS U TNPUHECTH TOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3YJIbTATOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIb OBl
KOMITaHUU MIPUTOJIMIINCH €T0 3HAHUS, a OIBIT MOIIET €My B KapbepHbIil mitoc. bobiie Bcero o
xoTen Obl paboTaTh Ha cebsl, HO 37IeCh €r0 BOOOPaKEHHE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPHAYMaTh HE MOT.

I'enupexTop mocrmpamBai ero eme O CeMbe, pOJACTBEHHUKAX, IPY3bSIX U YBICUCHUSX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HaTh, UeM JKUBET
4eJI0BEeK, KOTOpoMy s Oyay noBepsATh». MaTbk - celbCKas ydMTEIbHMIA, OTEI] — Bpad, yMmep,
pacckazan Ilerp, ecTpb emre miaamas cectpa — y4YUTCA B IIKOJIE. «DTO XOPOIIO, - MOJyMall
Apxamuii. -3 mpuimmIHON ceMbH, MOTHUBUPOBAH, 0€3 3aBBIIMICHHON caMOOIleHKW». OHU ToXKan

JpyT ApYry pyKu, U ['anblieB mpucTynui K padbore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumica. YBepeHHbI B cebe,
PAaCKpeNoLIEHHbIM, ¢ JJOCKOM - B HEM TpPYIHO OBbUIO y3HaTb TOrO 3aCTEHUYMBOIO IOHOILY,
KOTOPBII KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uto x, [letp, Thl menaemp ycnexu - ckasal eMy Iocie 3aBepiieHus npoekra llleun. -
Taxkumu TemmnaMu Thl KOI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBun cebe HOBYIO IUIAHKY, CTapasich MPEB30MTH ceOs U KOJUIEeT 10
pabote. B ciokHBIX cuUTyalusx oH obpaiancs K ApKaJuio - TOT TOJIBKO paJl TAKOMY PBEHHUIO U
HE OTKa3blBaJI HUKOT 1A B coBeTe. Bripouewm, ckunok Ilerpy HukTo He nenan. OH XOpOILIO MOMHMII
TOT JIeHb, KOTJ]a U3-32 €ro MpocyeTa KOMIIAHUM MPUIUIOCH NEePEebIBaTh OJUH MPOeKT. Toraa
eMy YCTpOWIN MyOIUYHBIN pa3HOC Mepe]] KOJUIEraMu.

Co BpemeneM Ilerp Hay4uusCsi IPOCUUTHIBATh CBOU U UY)KUE XO/bl, BEPOSITHbIE OIINOKH. A
rJIaBHOE, JI0OBIBATh U BEPHO MOHMMaTh MH(popManuioo. OH cTal MOJIb30BaThCsl ABTOPUTETOM Y
KOJIJIET, XOTSl HEKOTOpbIE €ro W Henosro0nuBand. Mo, BBICKOUKAa W CaMOBIIIOOJCHHBIN THII
"OroucT - 3TO 4eJIOBEK TYPHBIX HAKIOHHOCTEH, KOTOpbIM coOoil MHTepecyeTcs Oojiblie, 4eM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MoOBBICHIM JIO CTAapIIEro aHAJUTHKA, HO 3TO OBLI AJSl HETO MPAaKTUYECKU MOTOJIOK.
OH noHumai, 4yto Ge3 xoporiero npoduiabHOr0 00pa3oBaHUS MyTh HaBepX OyAET CIMIIKOM
JIOJTUM U U3BHIIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K copMUpOBaHHOH elle B Hayaje padoThl
LIEIU - BO3IVIABUTh NpPEACTaBUTENbCTBO. "Hano exats yumthes, ayumie B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.

C stum BornpocoM oH nowen k Apkaauto lenny.
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- 51 B Tebe He ommnbes, - CKa3ayl eMy reHIUPeKTop. - Thl JOBOJIBHO JAalIeKO MPOABUHYIICS.
Yero ke Tbl X04elb?

- OrtnpasbTe MeHs Ha yueby B Ctandopn, ['apsapn i Hens?

- Oro Tebe 3auem?

[letp 0OBsICHUI, YTO XOUYET MOIYYUTH cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4yTo
MIO3BOJIUT €My MOJHATh CBOIO CTOMMOCTb U IPOJBUHYTHCA [0 KapbepHOH JIECTHULE B
nanpHelmeM ['eHIupeKTop Morpy3wics B pa3ayMbs: «AMOMIMO3HBIA Maibiid. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIIe KOHIIOB, Y HETO €CTh 3aJIlaTKU XOPOILIEro JHJAepa, KOTOpble Hajlo
pa3BUBaTh.

- OTO MpUIIMYHBIC IEHBTH, CKa3al ApKajuil BCIyX.

- 51 Bce oTpaboTato, BepHY.

- 5] He COMHEBAIOCH.

[ eHIMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcreKTUBHbIX. K ToMy ke nonu ¢
XOpolIel NOArOTOBKOM KOMITaHWU ObUIM HYXKHBI. [lenieBiie Ob110 0Oy4UTh CBOUX, YEM HAHUMATh
Koro-To ¢ peiaka. [lerp BbiOpan Cranadopackuil yausepcuteT B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MTh JIET B KOMIIAHWM Ha OrOBOPEHHON
3apriate. «Kabana, koHeuHO, HO KaKoi maHc, - gymain [letp.- Hajgo cormamarscsy.

Kak IleTp yBoMTBHCH pemma

VYyeba B 0JHOM U3 JIy4lINX BYy30B AMEpUKU CUIIBHO MOBIUsIa Ha MUpoBo33peHue llerpa.
OHn yBuzen nepen coboit rnodanbHbBIM MUp ¢ Maccoit Bo3MoxkHocTell. U ¢ Tpana «bounra» B
MockBe cXOausl yBEpEHHBIM B CBOMX CHJIaX MYKYMHA C KOXaHbIM IMOpTQeneM B pyke U
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM I0€Xal Ha paboTy - MOBHUJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. Betpeua ¢ llenHbIM 10y1kHA ObLIa COCTOATHCS Yepe3 TPH JHS,
u Iletp xoten k Hel moarotoButhesa. C mpusaTeneM 1O pabOTe OHU BCTPETWIIMCH B Kade.
Anexkcannp baton, ananuTuk HeTSHOrO cekTopa, B3sa oOen, Iletp orpanmuumics kode ¢
KpyacCaHOM, Y€M BBI3BaJl SIBHOE HENOBOJBLCTBO OoduuMaHTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4lIUX 4YyBCTBaX, - paccmesuica Anekcannp. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocrtarbes nopaborars B Lltatax, Bbraoxnyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOSH MEUTHI..

N3 ero pacckasa cienoBana, uto B CToH(OpAE OH NMOAPYKUICS C IPYNION MHKEHEPOB,
IIPOrpaMMHUCTOB, MapkeTojioroB. OHU NpUAyManu YMIl ¥ [POrpamMmy, HMOMOTaromue ObICTpo
ONPEICIATh COCTOSIHUE 3/I0pOBbs 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLIEHUBAET €ro IICUXO0JOru4eckoe cocrostHue. COOTHOCSA 3TO C BECOM M POCTOM
4eJ0BeKa, BHEIIHUMH YCIOBHUSIMM, IOrOJOM, IMporpamMma MOIrja CUTHAJIM3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpMaIMM NPOTHO3UPOBATh  BEPOSITHOCTh MH(MAPKTa WU
uHcynbta.  Kopoue, 310 ObLIa JUAarHocTHYecKass MHMHH-Ta00OpaToOpus, BCTpauBaemasl B
cMapTHOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsaTa, MOTEHIUATIbHbIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk xxe komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakTep.

[lepexycuB, npusTenu HAIPaBWINCh B oduc. Tam CTOSAT Iyl Yibs, 3aHATOTO MEJKOH, HO
BakHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGortaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa gecarka. OMap — JOCIYXKMICA 1O CBOErO
KaOMHeTa: HO eMy yXe CKOpo nopa Ha neHcuto. M XKopa-10 cux mop aHanu3upyeT PhIHKU
LEHHBIX Oymar,
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XOTsI, KQXKETCs, EMY 3TO JJaBHO octouepTtesion. [leTp mpuxoaui B TUXUU yKac OT TOTO, YTO
€My IMPEACTOUT TYT IMPOBECTH €IIe MHOTO JIET, a BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kaxk
MHE HaJI0€M 3TU TapaKaHbH Oera-Bce CTPEMSTCS MPUNUTH K (GUHHUITY TIEPBBIMU, — PA3MBIIILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJIBKO JTHEH OH MmocTydasncs B KaOuHeT Apkamusi. Y TOro IMOCIe MOE3IKU
OBLIO XOpoIIee HACTPOCHHE.

- Ecniu yectHo, sk Bam 3atem, 4TOObl BBl MEHSI OTIYCTHJIH, - Hauad 6e3 3KkuBOKOB [leTp. -
S xouy ocratbecst mopabotars B CIIIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckazan o ctaprane, KyAa €ro no3Bajiu, U UX
COBMECTHBIX IJIaHaX.

— Tlonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeYTal. Y MEHs IOJIHO UIEH, s UM
HY)XeH, a oHu MHe. — lleTp HeoxuaaHHO ocekcs. Paszymeercs, Bce NeHbIU 3a oOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBell.

- Ilpu uem 31echk nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? U BcmoMHM, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HE 3a0yany. HO s MOHAN, YTO KOHCAITHHI — HE Mo€. JTO
CKy4Hasi paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXKHJAHUSM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00elia Bam.

- Ciymaii, yto Thl BbINeHApuBaembesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha Bce
YETBIpE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEeHs ceiyac He OyaeTr. MoTuBanuu — HOb. S TyT 00y30ii
Oyny. Ormyctute Mmens, a? Illewn oTdactu Ol coryiaceH ¢ ero AoBogamu. Ho ockopOneHHOe
camoJito0ue ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My IOMOTal,
u yto B urtore? HMcmonb3zoBanm MeHs, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, m1aBai OTJIOKUM Halll pa3roBop, - npoueauns oH. — llogymaii emie pa3. Kto 3Haer, He
MOCTHUIIIBL JIU ThI ceOe ceiuac aopory kK kpaxy? Beap mpomaykt moxker He moutH. U Bce. Thi
OaHKPOT ¢ MOJMOYCHHOW pemyTaruei, Te0s ke B MPUIMYHOE MeCTo OoJibllie HE BO3bMYT! A
Jla’Ke €CJIM BCE CIIOKUTCS, HEe OOMIIIBCS, YTO 3Ta KpUBas IOpOKKa TeOsl HE Ty/a BbIBEJET?

- Ilocoymaiite.. Takas ynaua BeITiagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nmonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITaHUEH, TO 51 K BaM BEPHYCh.

- UTO THI MHE TYT.. paccka3biBacillb. BepHeTcs oH.. J[aBall Tak: mpuxoau 3aBTpa, Moaymain
eme pas.. 1 g1 nogymaro.

[Terp kuBHYN U BhIIIET U3 KabuHeTa. «M-ma. Yiiaems - ioxo. He yitaems - Toxe mioxo.
On, KOHEYHO, MHE HacTaBHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak ke torma
cTapTam ¥ MOU MEUTHI?»

CuTyanuio KOMMEHTHPYIOT 3KCIIepThI

AnekcaHap AcMoJ10B

JIByX KJIFOUEBBIX repoeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAYUTh KakK O1arojieTesb-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy lNampreBy. O0a urpoka, BbIHYXJAEHHBIE 3TOH cHUTyallel JenaTh KaKIbli
CBOM BBIOOp, pabOTalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKa B3aMMOOTHOIIEHHUH, ONPEEISIONINX BBIOOD, - 3T0 00MEH 10 GopMylie «Ialllb Ha Jalllb.

Kaxnplii M3 WIrpoOKOB paccMaTpUBAET JAPYroro Kak CpPEICTBO - TMOJE3HBIM  UId €ro
neucTBuil MHCTpyMeHT. OHM He BUIAT APYr B JApYre 4elOBEeYeCKOW JMYHOCTH, oOiajaromieit
TEM WM HWHBIM JIOCTOMHCTBOM. B 3TO# cutryanum mo00H BbIOOp — MparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (GOpMyNe «Ielb OMpPaBIbIBAET CPEACTBA». 3aMeThTE,
yro ["anbuieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OYAYT PUCKH JJIS HETO, a HE JUIsl (QUPMBI WIIN
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yuurensi-onarogerens. s ero KapbepHOro pocTa, a He XKU3HEHHOT0 ITyTH JUYHOCTU. U B 3TOM
cutyauuu [anplieB B3BEIIMBAET BCE BEPOATHBIE COOBITHS Ha Becax Kapbepbl. M THEB, HEpPBHI
yuuTensa-0naroieTens, KOHEYHO, TaK WJIM MHA4Ye BIIMSIOT HA MPUHATHE €r0 PEIIeHUs - HO HE KaK
€ro 3MOLIMOHAIBHOE MPOSBICHUE, a KaK OLEHKA IIPU IIPOTHO3€ TOro, KaKue s HEero OyayT
nocnencTBus. M1 B 3TOW cuTyanuu, B OOMEHHOW JIOTHMKE B KOHTEKCTE KYJIbTYpPHI MOJIE3HOCTH
repoil, Kak MNpaBUJIO, JEJaeT IPEANOYTEHUE B MOJb3Yy TOW (UPMBI, KOTOpas HpPeIokKuiIa
JIy4IIUE YCIOBUS peann3oBarh cedd. Eie pa3 moayepkHy, 4To KOHQUIMKT JIEKUT 3a IpeieIaMu
KYJIbTYpbl JTOCTOMHCTBA, U B 3TOM CMBICIE€ T'OBOPUTb O JIMYHOCTHOM M 3K3HCTCHIMAIBHOM
BBIOOpE TJIABHOTO T'eposi HE MPUXOIUTCA. PaHO WM Mo3aHO, KOT/a JIFOIU KUBYT HE B JIOTUKE
ycrmexa M Heyjnaud, a B Jjoruke repoeB CkuHHepa u KapHeru, B JOrMKe NpecTyIUICHUS U
HaKa3aHWs, OHM TEM CaMbIM pacde’aoBeYnBarOTCsA. OHM MOTYT OBITH YIQ4WJIMBBI KaK OM3HECMEHBI,
paHO WJIM IO3JHO ONMCaHHOe MapkecoM OJMHOYECTBO, QYHIEBHAs ITyCTOTa CTAHYT I'PYCTHBIM
MOCJIEICTBUEM MOJOOHOTO POJIa MPOLIECCOB MPUHSATHUS PELLICHUH.

Cepreii ®ujIoHOBHY:

JlaHHBIN KeiC — KJIaCCUYECKUN TPUMEP ITHYECKOU JAMJIEMMBI, B KOTOPOU JIt000€ perieHne
CBA3aHO C ONpPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HOI[O6HI)IX AUJIEMM HET
IMpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUITIAMHU PYKOBOJACTBYETCA YCIIOBEK.

Cyns o Tekcty, [leTp BrepBble CTalKUBaeTCs ¢ CUTYaluell kecTkoro Beidbopa. Jlo aTtoro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnNMH-I1100
MOPAJIBHBIMU HU3JCPIKKaAMU. O ero cucreme HGHHOCTeﬁ MOXHO CyJUTb TOJBKO IO TOMY, YTO OH
cuMTai, HeOOXOAMMBIM IIOMOTAaTh MaTEPU M CECTPE MOCIE CMEPTH OTuA... BeposTHO, mosTomy
€ro W Mydvaer coBecTh: xouercs padoratb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapylmuTh JaHHbIe TOOOW o00s3aTenhCTBA W HE TepecTaTh ceds yBakarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPHUHU JIIOJEH, AUBYLIUX [0 MPUHIUITY «4eM JaJibllIe B JIeC, TEM CBOS pyOarika
OJIKE K TEITy»

[ToaToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOKHBIX IOCIEICTBUSAX HaPYIICHUS
JOTOBOpPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALIECHUE K MBICJIA O TOM, YTO ThI MOCTYIUJ HEMOPSIOUYHO U, CJIEeI0BATEIbHO, HE MOXKEIIb
yBaxkath caMm ce0s. [locnencTBust Takux pa3MBILUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI M 001IME MPOOIIEMBI ¢ MCUXUKON. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNHWJ JOTUYHO M B JyXe BPEMEHH, MOITOMY 3/IeChb HE O YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbI LICHHOCTEH U MOXKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCs OT MO3UIUH Apyrux mroaei. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpemioxuth llerpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKM» 3a CUeT WHTEHCHU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaTbCSI M3MEHUTh HEKOTOPHIE MCUXOJOTHYECKHE YCTAaHOBKH,
KOTOpbIE MPOSBIAIOTCA B OlleHKe MpodeccruoHanbHoi cynpObl  koser Ilerpa. Kak korma-to
ckazan Urops CeBepsHUH, «HE 3aBUAYH APYTy, €clu Apyr Ooraue, eCciv OH KpacuBe, eciiu OH
yMHe#...», Ho He ciuikoM ynayHas Kapbepa KOJUIETH HE JIOJDKHA BCEJSATh B BAac MECCUMMU3M,
€CIIU BBl CUMTaeTe ce0sl YeTOBEKOM ¢ BHYTPEHHHMM JIOKYCOM KOHTPOJIsI, OTBEYAIOLINM 32 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIINX Ka4eCTB YCIIEUTHOTO YEIOBEKa B HAIM THU- yYMEHHUE
3aMHTEPECOBAThCA TOW pabOTOM, KOTOPYIO €My MPHUXOJAUTCS BBINOJNHSTH B JAaHHBIH MOMEHT,
CIIOCOOHOCTh HAJIESITh €€ CMBICIIOM, U30erasi IMHU3MA U YHBIHHUS.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxuTth [leTpy, cocTouT B TOM, YTOOBI OILIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOPBIE
OTKPBIBAIOTCS MEPE] HUM B CIIy4ae Mepexo/ia B aMEPUKAHCKYI0 BEHUYPHYIO KOMIAHMIO, HO U
PUCKH, CBSI3aHHBIE C TaKUM IEPEXOJOM. YUET H3TUX PHUCKOB IMOMOXKET CHeNaTh KapTHHY
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MPOUCXOJISIIETO «IBETHOW», W JKepTBa, KoTopyio Ilerpy mpupercs mnpuHeCTH BO  UMS
MOPSAZ0OYHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Urak, s Obl pexomenmoBay llerpy  BBIMOJHUTH XOTA OBl YAaCTMYHO 0053aTENbCTBA,
KOTOpPBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Ilerpa ecTh MoOpalibHbIE, IOpUAMYECKHE U (UHAHCOBBIE 00S3aTEIBCTBA IEPE] €ro
paboToaTesieM, 3aKIFOYAOMIAECS B TOM, YTO TI0 OKOHYAHWH Y4eObl OH JIOJDKEH OTpadoTaTh B
KOMITaHUU TIsATh JieT. Y ero meda ecth 1wuianel Ha [lerpa. OH paccyuThIBaeT Ha TO, HTO
BepHYBIIUMCA mocie yueOwl [leTp ycunuT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT YperyiaupoBaHbl IOpUAMYEcKHe U (UHAHCOBbIE
BoIpockl, yxoj [lerpa HaHeceT KOJIOCCATBHBIM yIIepOd KOMIAHWU U PEIyTali TeHEPATbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MONOIOM, TATAHTIMBBINA, aMOUITMO3HBIN, SHEPTUUHBIA MOJIOJION YeoBeK. Ero 1enb-
paszButue U pocT. OH YBEPEHHO IAraeT Mo KapbepHOU JIECTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOMTCSI PUCKOBATh. Y HETr0, KaK Y BCEX HOPMAJIbHBIX JIFO/ICH, €CTh CHIIBHBIC B CIa0ble CTOPOHBI,
HO OH, Kak BC€ YCIENIHble JIoau, He (OKycHupyeTcs Ha WCIPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a yMEJO HWCHOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOPOHBI. Ero He myraer
MBICITB: «A YTO, €CJIU MBI ONIPOOYEeM M HUYETO HE TOJIYUHUTCSA?», €ro MyraeT MepCrleKTUBa «He
nonpoOoBate»! Ero mpeaplaynuidi OMBIT TOBOPUT O TOM, YTO HY)KHO JBUTATHCS dajblie, a
3HAYUT, YXOJHTh.

VX0auTh, 4TOOBI OBITH YECTHBIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITH
YECTHBIM TI0 OTHOIIEHUIO K paboTomarento? Kak MHE Ka)KeTcst 3TOT BOIIPOC HOCUT Juis [ abiieBa
Y TIOJIOOHBIX €My JIFOJCH YUCTO SK3UCTCHIMAIMCTCKAM, a HE MOPaIbHO-3THUECKHI xapakTtep. U
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MpeAaTh ceOs.

Bonpocsl 1uist 00Cy:KIeHus:
1.Pemienrie kakoro Tuma JOJDKEH NpUHATH [leTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYXKICHUSX,
parnoHanbpHoE)?
2.Kak nmoctymm Ob1 Bbl OKakuch B 10100HOM cuTyarun?
3.Uto MoxHO nocoBetoBath Iletpy?

3ananue 4.

[Tpunnun [Tapero

Cpenu crocoOOB MPUHSITHS YIPABIEHYECKUX PEHICHUM BbIIenseTcsa «apuHuun Ilaperoy.
Cyrp mnpuHnuna, chopMmylIupoBaHHOTO HWTANbIHCKUM 3KoHOMUCTOM Bunbsdpeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHOM KaKOii-TMOO IPyIIbl WK MHOKECTBA TPYII OTAEIbHbIC
Masble e€ yacTu OOHapyKMBAIOT HAMHOTO OOJBIIYI0O 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX
yleapbHOMY Becy B rpymme. Hampumep:

- 20% xnuenTtoB (ToBapoB) aatoT 80% o6opoTa wiu MpUOBLIH;
80% ximeHToB (ToBapoB) mpuHOCAT 20% 000poTa WK NPUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosiuBaroT 20% noTeps;

- 20% ucxoIHBIX NPOAYKTOB onpeAenstoT 80% CTOMMOCTH TOTOBOTO U3IEIHS;

- 80% ucxoaHBIX TPOAYKTOB onpenenstor 20% cToumMocTi roToBoro uzaenus. [loatomy B
cBs3u ¢ npuHIUnom [lapero ormeuaror cootBercTBUEe «80:20». B

mporiecce paboTel MeHekepa 3a iepsbie 20% pacxoayemoro BpemeHu nocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOT0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEIKEpY HE IIelecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomuMo nmpucTynaTh K pelieHuIo BOMPOCOB, COOOPa3ysICh C MX 3HAYCHHUEM.
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Bomnpocsr:

1. Kakyro npakTuueckyro noJib3y MOKHO U3BJI€Ub U3 3HaHUs npuHuumna [lapero?

2. Bo Bcex i cimyyasix A€HCTBYET 3TOT NPUHLIU?

3. Kakme emé BBIBOABI IS MPAKTUYECKON PaOOTHI POCCHICKOTO MEHEIKepa MOXKHO
crenars, ucnoib3yst npuHuuil [lapero? OGocHyHTe CBOM MPEIIOKEHHUS.

4. Ilpueaute nmpumepsl aeiicTBus 3akoHa [lapeTo 3 Baliero JMYHOTO ONIbITA

3anannue S.

[Iponuarnoctupyiire n00y0 npobdieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Yepe3 IPU3MY
TUIUYHBIX TIperpajg (TeXHWYeCKne OMmMOKM, BHEHIHHE (AKTOpPhl M IICHUXOJIOTHYECKUE
MPENSTCTBYS) HA IMYTH 3(PPEKTUBHOTO TIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe WHTENNEKT KapTy MOJdydeHHs: oOpa3oBaHuss B wuHcTtuTyre. OOpaser
MIPUJIAraeTCs.

o
&

Nporpam

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

BamieMy BHUMaHHIO TpEAaraercsi TECT, MO3BOJSIIOIIUI OINEHUTh CHOPMUPOBAHHOCTh Y Bac
OCHOBHBIX HaBBIKOB YIPaBJICHUA BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1eioM. Ha Kakwiid
13 BOIIPOCOB MOXKHO JaTh OMH U3 TPEX BOZMOXKHBIX OTBETOB: «Jla», «Hormay, «Her».

Bonpocwi:

1. B moboii pabore s craparoch WMeETh 3amac (pe3epB) BPEMEHH, BBIICIAI0 CBOErO poza
«HETPUKOCHOBEHHOE BPEMsI» Ha BCSIKUU CIIydail.

2. 5l 4erxko 3HA CBOM JONTOCPOYHBIE IV, TOCTOSHHO JIEPXKYy HX B YME€ W IEPHOANYECKH
00yMBIBAIO CTIOCOOBI MX JOCTIKEHUSI.

3. S perymnsapHO HCIIONB3YIO JIENIETHPOBAaHKE, MOpyYas APYTUM JIFOISIM BBHIIOTHEHHUE BAYKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHMPYIO TIAaTH, STAbl JOCTHKEHHS CBOUX IIEIEH.

5. 51 moHmMmato, 4To OOIeHHWe C NPY3bsiIMH B pabodee BpeMsi — IOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHIO COOCTBEHHOE BPEMS U CTapaIOCh TOOUTHCS YBaKEHHSI K CBOEMY BPEMEHHU U OT
JIpYTrUX JoAei.

7. i niaHupOBaHUS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnprii pabounii [eHb s HAYMHAIO C OINPENENEeHHS TOT0, YTO HYXKHO C/ENaTh B IEPBYIO
odepep.

9. B cBoux genax s CTpOro mpuIepKUBAIOCh YCTAHOBIEHHBIX MHOKO YK€ CPOKOB.

10 S xopomio 3HaI COOCTBEHHBIE OHOPHTMBI W IIAHHPYK) CBOM Jiella C YYE€TOM CBOHMX
«BHYTPEHHUX YacOBY.

11. A ymero u cTapatoch KOPOTKO TOBOPHTE IO TeNehoHy.

12. S noBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH W OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Ilepen Hauanom 1000l pabOTHI S TIIATENBHO 00IyMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tarnbl paboTHI U T. II.

14. 51 ymero roBOPUTH «HET» HEOKUAAHHBIM JIeSIaM M JTIOJISIM.
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15. B xoH11e pabouero AHS sl aHAJM3UPYIO BCE, YTO MPOU3O0IILIO, 00IYMBIBAIO, YTO MHE MEIIAJIOo, a
YTO [TIOMOTAJIO0 BOBPEMSI BBHITIONHUTE padoTy.

16. PytunHbIe nena st crapatoch JeiaTh KPYIHBIMEA OJIOKaMH, OBICTPO, CJIOBHO «ITOTOKOM.

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alKMCHOW KHHUXKOW M T. I., CPEICTBAMH,
MTOMOTAIOIMH MHE JIy4llI€ YIPaBIATH CBOUM BPEMEHEM.

18. 4 ymero OpaThes 3a t00yr0 paboTy OBICTPO U PEIIMTEIBHO, 0€3 JIUITHEH «PacKauKm.

19. laxxe ciydaliHple IMOTEpH BpeMEHHU (BPOZAE CTOSIHUS B OYEPEAM) S CTaparoCch UCIOJIB30BaTh C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OSTO CMEHA [EITENBHOCTH, €ro TakKe HaJa0 IUIAHUPOBATh H
MIPOLYMBIBATh.

21. MHe J1erko MmompocHTh TMOMOIIM Y JIPYTrUX JIIOJIEH, B OCOOCHHOCTH, €CIH 3TO MOMOXET MHE
Jy4Ille paclpeieUTh U CIJIAHUPOBATh MOE BPEMS.

22. OOBIYHO S JIETKO TIOHMMAal0, KaKUe U3 MOUX JICN SBJISIOTCSA HauOoJiee BaXKHBIMH, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMero YeTKoe MPEeCTaBIICHUE O CBOEH OymyIiel Kkapbepe.

24. 51 paHee yXe HHTEPECOBAJICS PA3IMIHBIMU CHCTEMAMH U METO/IaMHU YTIPABJIEHUSI BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyuyaeme 2 b6anna, 3a omgem «HMnoeoay — 1 b6ann, 3a omeem
«Hemy — 0 6annos.

2 Crooicume (npocymmupytime) noayuenHvle 8aMu 3d KaxicOblli BONpoc OAbi.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEeHMHOCMb 8 YRPABTIEeHUU BDEMEHEM.

Ecnu saw pesynomam om 29 0o 39 6annoe — y eac cpedHss (HOpMAIbHAsL) KOMNEMEHMHOCHb 6
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMeHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpasnenuu cobcmeennvim  gpemenem. Cropee 6ce20, bl HeNpoOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACHL CEOE JHCUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHu30BaHHBIH JIM BBl YE€JIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOJICH BCErjia IPEBBINAN, MpPEBbIIIAeT W OyAeT MpeBbIIAaTh
npeanoxenne. OpraHu30BaHHOTO YeNIOBEKa OTIIMYAET ONMpelelICHHAs CHCTeMa PabOoThl, TEXHUKA JTMYHOTO
TpyZa, yBaXXCHWE BPEMEHW W TOHKOEC TMOHUMAHWE 3aKOHAa €ro S5KOHOMHH. [lo cpaBHEHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasza OojbIle, MpokwBas Kak OBl 3 ku3HWA. OpraHn30BaHHBIN
YeJIOBEK YMEET YIpPaBIsTh U BpeMEHeM, U jenaMu. Ero cTuib paboThl, pe3ysbTaThl TPYAa MOKa3hIBAIOT,
YTO OpraHU3aIMsl B PyKax YelIOBeKa - OrpOMHasi CHJIA.

[peanaraemMplii TECT CIY>KUT HE TOJNBKO CPEICTBOM MPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPE/ICTBOM, KOTOpOE€ MOXKET MOOYAWTh K TIOCTHXKCHHIO CEKPETOB CaMOOpPTaHW3alliH, BhIpaOOTKe
OpPHUTHUHATILHBIX HABBIKOB U MPHUBHIYCK.

Kak monb3oBaThes TecToM? [locie MpouTeHUsT KaXJOro BOMPOCA HYXKHO BBIOPATh TONBKO OIUH
BapHaHT OTBETa. 3aTeM MO KIFOUY, KOTOPBIA MOMEIIEH B KOHIIC TECTa, HAWUTE KOJTMYECTBEHHBIC OI[CHKH
BBIOPAHHBIX BAMH BapHaHTOB OTBETOB. Jlanee CI0XKHUTE BCE OLICHKH U MOJTYYCHHYI0 CYMMY COOTHECHUTE C
OI[CHKAMH PE3yJIbTaTOB, KOTOPBIC BBl HAMIETE MOCTE KITF0Ya K TECTY.

1. MMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1IEJIM B XWM3HU, K
JOCTMXXEHMIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS ecThb TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYHBA.

B. Y MeHs ecTh ri1aBHEIC LICHH, U S IOTUYHHSIO KU3HBb UX JIOCTHKEHUIO.

I'. Lenn y MeHs ecTh, HO MOSI )KU3Hb, IEITEIFHOCTH HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUIAH PABOTBI, IEJI HA HEIEJIIO, JEHb, UCIIOJIB3YV A JJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3atb HH «1a», HU «HET», TaK KaK HaMedalo IJIaBHbIE Jiefla B TOJIOBE, a IUIaH Ha
TEKYIHH JeHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. IIpoboBan cocTaBisITh IUIaH, UCHONB3YS IJISI STOTO EKEIHEBHHK, HO MOTOM IIOHSUI, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisiTh IaH - 3TO JIMIIb UTPa JJIsl B3POCIBIX JIIOJeH B OPraHM30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4HTBIBAIO B TEX CITy4asX, KOTJla BIXKY CBOIO BUHY, JICHb UIIM HEOBOPOTJIMBOCTb.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIC TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ceos?

I'. Ilpunep:xuBaroch TAaKOro MPUHIIMIIA: YTO YAAJIOCH CIIENaTh CErOAHS -XOpOILo, a YTO HE yIaloch
- BBIMIOJIHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK BblI BEJAETE CBOIO 3AIMMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEW KHMXKH; KaK X04y, TaK U Bely 3amucu TenedoHoB, Gpamuimii, nmeHn. Ecmu
MOHAZ00UTCS Yel-To TenedoH, TO 00s3aTeNIbHO HaMTy ero.

b. YacTo MeHs10 3anMCHBbIE KHMKKH C 3aMUCsIMU Tele()OHOB, TaK KaK HElaTHO WX IKCILTyaTHPYIO.
[Ipu nepenwucke TeneOHOB CTaparOCh BCE CACNATH MO «HAYKE», OJJHAKO MPHU JAIbHEHIIeM MOJIb30BaHUH,
TIOTIOJTHEHUH 3aIMCell BHOBh COMBAIOCH HA IMPOM3BOIBHYIO 3aITHCh.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely MOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuns, UMs, OTYECTBO, & Ha KaKOW CTpaHWIIe 3aIUCAHO, TIPSIMO WIIH
KPHBO - HE UMEET 0CO0O0r0 3HAYCHHUSI.

I'. Wcnonb3yro OOIIEIPUHATYIO CHCTEMY: B COOTBETCTBHUHU C aji)aBUTOM 3aIllMChIBAI0 (PaMUJIHIO,
WMsI, OTYECTBO, HOMep Tene)OHa, eclii HY>KHO, TO M JIOIOIHUTEIbHBIE CBEJIeHUs (aapec, MecTo paboTHl,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIM, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBbBI BAIIIN ITPMHIIUAIIBI NX MECTOPACIIOJIOXKEHUWA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepkuBatoch MpUHIMIIA: KaXOW BEIIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXKY MOPSAAOK B PACHOIOKEHUM Belle, IMpeIMeToB. 3aTeM Kilaxy UX KyZa
npuaercs, 9To0bl HE 3arpyXaTh TOJIOBY MecTopacroiokeHneM. CIycTst Kakoe-TO BPEMsI OISTh HaBEdy
HOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBIN BOIIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 110 UICTEYEHUU OHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKHNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITIPACHO IIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEpSIHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTE, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Ecnm 651 moTepstHHOE BpeMst 00paIaioch B ASHBIH, TOTAA ObI 51 CAUTAT €T0.

I'. Bcerma xopomio mpeacTaBisiio, TAe, CKOJIbKO U MOYeMy ObUIO MOTEPSIHO BPEMS U U3BICKHBAIO
MIPUEMBI COKPALICHUS €ro MOTEePh B TEX )K€ CAMbIX MECTaX MJIM CUTYalUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. llpeanararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIroboe coBemranne nim coOpaHue MPeACcTaBIsIeT CO00I coYeTaHne KaK MOJTHOro, TaK U IyCTOTO.
Korga maer monoca momHOro, TO HEMHOTO yTOMJISIEIIbCA M JUIS Pa3psAKH... XKIEWb mycTroe. B Takom
YepeI0BaHUH U POXOASAT COBEIIaHMs WK coOpaHus. M HUYero TyT He IMO/ENaellb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JieJIaM1, KOTOPBIE B3sJI ¢ COOO0i B pacuere Ha «IepeTuBaHUe».

. Tuxo 1 He3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXKUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIALA, HO M EIO
[MPOAOJDKUTEJIBHOCTU, A TAKXXE BAPUAHTAM JOKJIAZIA?

A. byay ynemiare caMoe CEpbe3HOE BHHUMAaHHME COJEPXKAHUIO JoKiIada. Jlymar, 4TO
MPOIOJDKUTENIBHOCTD €r0 HY)KHO OIPEeNITh JUIIb NpubausutensHo. Eciu noknan Oyner MHTEpECHBIM,
TO BCEraa JaayT BpPeMsl, YTOOBI €ro 3aKOHYHUTh.

b. Ynensiio B paBHOI cTeneHN BHUMaHHE COAEPKAHHUIO U MPOJOIDKUTEIBHOCTH JIOKJIana, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCET/Ia MOy4aeTcs B CHITY JINYHBIX MPUYUH (YAoK CHJI, HACTPOCHUS
U T. ).

b. He crpemitock K 3TOMY, TaKk KaKk CYMTAal0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoCh, HECMOTPSI HU Ha 4TO.

10. KAKYIO CUCTEMY ®UKCALIMU IIOPYYEHMU, 3ACEJAHUN M IIPOCHE BBI
UCTIOJIB3YETE?

A. 3ammucelBal0 B CBOEM ©XKEIHEBHHKE, UYTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboiiee  BaXKHBIX  MOPYYEHHUH, TNPOCkO,  3aJaHMii TPOU3BOXKY B CBOEM
©KeIHEBHUKE, MENIOYb MBITAI0Ch 3aIOMHNTE. ECi 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Craparoch 3a11oMHUTH TOPYYEHHUSI, 3aJIJAHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET MaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMIA «OOpPATHOM MaMSATH»: IMYCTh MOMHUT O 3aJaHUSIX M MOPYYEHHSIX
TOT, KTO WX jgaeT. Ecium mopydeHue HyKHOe, 0 HeM He 3a0yayT W BBI3OBYT MEHs JJISI CPOYHOTO
HCTIOJTHEHHS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, [TPUXOAE HA COBPAHUS,
COBELLIAHUA, 3ACEJJAHNA?

A. Ilpuxoxy paHbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hadary cOOpaHus, COBEIIAHNS WA 3aCEIaHNA.

B. Kak npaBuio, ona3apiBaro Mo pa3au4HbIM IPHUYHUHAM.

I'. Bcernma omasmeiBaro, XOTS MBITAIOCH NMPUWTH paHblie wid BoBpems. J. Ecimm  6p1  Obwio
W3aHO Hay4YHO-TIOMyJsipHOoe wu3naHue «Kak He oma3apiBaTh», 5, BEPOATHO, HAydwica OBl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHUE Bbl I[IPUJAETE CBOEBPEMEHHOCTH BBIIIOJIHEHIA
3AJIAHMSA, TIOPYYEHUI, ITPOCHB?

A. Cuyuraro, 4TO CBOEBPEMEHHOCTb BBIIIOJIHEHHS - 3TO OJUH U3 BAXHEHIIUX ITOKa3aTened MOEro
yMeHHsl paboTaTh, CBOETO pozja TpuyMmd opraHuzoBaHHOCTH. OIHAKO MHE BCEraa KOoe-uTo He yIaeTcs
BBITIOJTHUTH BOBPEMSI.

b. CBoeBpeMEHHOCTb BBIIIOJIHEHUS - 3TO 3BEpPb, KOTOPBIH MOXKET YKYCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHHE BBINOJHEHO. JIydIie HEMHOIO 3aTSAHYTh BBIITOJHEHHE 3aJaHMSL.

B. Ilpeamounraro TNOMEHBIIE paCCYXIATh O CBOEBPEMEHHOCTH, a BBINONHATh 3aJaHUA U
MIOPYYEHHUSI B CPOK.

I'. CBoeBpeMEHHO BBINOIHATH 3aJaHUE WJIN IMOPYYECHHE - 3TO BEPHBIH INAHC IMOIYYUTh HOBOE.
HcnonHuTenbHOCTH BCErAa CBOCOOPa3HO HAKa3bIBACTCS.

13. ITIPEAIIOJIOXHMM, Bbl OBEIHAJIM YTO-TO CHEJIATH WJINW B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA M3MEHMIIMCh TAKHUM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTH?

A. Coobury yenoBexy 00 U3MEHEHHH 00CTOATEIHCTB H O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIIAHHOE.

b. Ilocrapatoch cka3aTh 4YeIOBEKY, YTO OOCTOSTEILCTBA M3MEHWUJIMCh M BBINOJHEHHE OOCLIaHus
3aTpyIHUTENbHO. OTHOBPEMEHHO CKaXKy, YTO HE HYXKHO TEPATh HaASKIY Ha OOCLIaHHOE.

B. Byny crapartbcst BeIOIHUTE oOemaHHoe. Eciiu BBINOMHIO - XOpOIIO, HE BBHIMOIHIO - TOXE HE
0eza, Tak Kak sl JOBOJIBHO PEIKO HE CAEP)KUBAIO CBOMX OOCLIaHNH.

I'. Huuero He Oyny cooOmaTh yenoBeky. BoimonHio obeniannoe Bo 4T00bI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!

HOMep Bonpoca BapI/IaHTBI OTBCTOB U UX OLICHKA B 6aJ'IJ'IaX

A B B r il
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JI1 BbI YETTOBEK ?»:

Habpannas
cymma 6annos

Ymo oznauaem nabpannas cymma 6ani08

72..78

Bbl - opraHu3oBaHHBII 4eNOBEeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[IOCOBETOBATh: HE OCTAHABIMBAWTECh HA  JOCTUTHYTOM  YpPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U aaipliie. [IycTh BaM He KaxeTcs, 4yTo
BBl nocturin mpenena! OpraHuzamusi, B OTIMYHE OT MPHPOMBI, JaET
HanOombIINil 5PPEeKT TOMy, KTO CHUTAET €€ PECYpPChl HEHMCUEPITaeMbIMHU.

63..71

BbI cunraere opraHU3alHI0 HEOTHEMIIEMOH YaCTBIO CBOETO «sI».
OTO 1MaeT BaM HECOMHEHHOE NPEHMYIECTBO Iepel TEMH JIOIbMH,
KOTOpBI€ TPHU3BIBAIOT OPTaHU3AIMIO IO PYXbEe» B clydae KpaitHed
HeoOXoauMocTH. Bam cremyer BHHMaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

62 ¥ HIKe

Bamr o6pa3 xu3HH, Ballie OKpYKEeHHE HayIHIIA Bac ObITh KOE B UeM
opranu3oBaHHbIM. OpraHM30BaHHOCTh TO TMOSIBIISIETCS B BallnX
MEWCTBHUSIX, TO HcYe3aeT. JTO TPU3HAK OTCYTCTBUS YETKOW CHCTEMEI
camoopraHuzanuid. He HyXHO JaymaTh, 4TO OpPraHU30BAHHOCTH - 3TO,
cruxvisi, ynada. CyIiecTBYIOT NpaBWia, Ha OCHOBE KOTOPBIX CTPOHUTCS
crcreMa camoopraHu3anuu. llocrapaiiTech NPOAHAIU3UPOBATH CBOH
MEWiCTBHS, PACXO/Abl CBOCTO BPEMEHH, TEXHHKY IUYHOH pabOTHI, U BBHI
[VBHJIUTE TO, O Y€M U HE MoJ03peBaeTe B HacTosmiee BpeMs. UToObl cTaTh
OpPraHU30BaHHBIM YEIIOBEKOM, HYKHO IMPEOJIONeTh ceOsi, UMETh BOJIO H

[YIIOpCTBO.

3aganue 8

[Ipocmotp unema no TaiiM-MeHEHKMHTY.

Bomnpocsl st 00cyxaeHUsA:

1. IlepeuncauT OCHOBHBIE COCTOBJISIIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO)XHO pacyuTaTh CTOMMOCTb CBOEro BpeMeHu? /i 4ero Hy>kHa 3Ta BeIUYHHA.

9.2. Meroanuyeckue peKOMEHAallUM M0 NOAr0TOBKE MUCbMEHHBIX PadoT (y4eOHbIM IJIAHOM

Pe(bepaTLI BBIIIOJIHAKOTCA CTYACHTAMH B KaUCCTBC OTpa6OTKI/I MPOIMYIICHHBIX 3aHATUH

He MPe1yCMOTPEeHO)

Tembl pedeparoB nmo gucuunianHe «MeHexKMeHT»
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1. IIkosia HayyHOTO yIIpaBJICHUS: BUAHBIE IPEICTABUTENIN, OCHOBHBIE TPY/bI, KIIOUYEBbIE
ujeu, BKIaa B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AIMUHHUCTpaTHBHAs IIKOJIA YIPABICHUS: BUIHBIC MPEICTaBUTENIN, OCHOBHBIE TPY/IBI,
KJIIOYEBbIE UJIeH, BKJIAJ B (JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHHOTO MEHEIKMEHTA.

3. llkona YenoBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC IPEICTABUTEIH,
OCHOBHBIE TPY/IBI, KIIOUEBBIC HJEH, BKIAA B (GOpMUpOBaHHE M pa3BHTHE MPO(ECCHOHATHLHOTO
MEHEPKMEHTA.

4. llIkonpl MOBEAEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BHJHBIE IPEICTABUTEINH,
OCHOBHBIE TPY/IbI, KJIIOYEBBIC I, BKJIaJ B ()OPMHPOBAHWE U Pa3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJOB: BUIHbBIC IIPEJICTABUTENIM, OCHOBHBIE TPYIbI,
KIIIOYEBBIE UJIEH, BKJIaA B (GOPMUPOBAHHE U PA3BUTHE NMPO(PECCHOHATIBHOTO MEHEIKMEHTA.

6. HoBble KOHIIENIMM YIpaBJIECHUS B MEXJIYHAPOJHOM MEHEDKMEHTE: BceoOmee
ynpasienne kadectsom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnT (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3 QpeKTHBHOCTBIO
(Business Performance Management), ynparienue croumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynpasnenueckast Mpicib Poccun XX B. OcobeHHOCTH (GOPMUPOBAHUS U PA3BUTUS —
JBYKCHHEC 32 HAydHYIO opranm3anuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckast Mpiciab Poccun XX B. CoBepIIeHCTBOBaHUE CUCTEMBI IITITAHUPOBAHUS
W yIpaBJeHUs HApOAHBIM X03sicTBOM (1960-1980-¢ TT.).

9. Vmpasnenueckass mMbiciab Poccum XX—XXI BB. Ilepexox Ha mupodeccnoHaTbHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KOHOMUKH (1990—-2010-¢ rr.)

10. Opranuzamus: NOHATHE, OCHOBHBIE 3aKOHBI, BUJIBI.

11. Crparernueckoe BHUJIEHHEC W MHUCCHsI OPTaHM3AIMU: Ha3HAaueHUe, Kiaccuukaius,
0co0eHHOCTH (POPMHUPOBAHHSL.

12. llenu ympaBneHus: kmaccuukanus, TpeOoBaHUA K pa3paboTke, (GOpPMBI
ycTaHoBIIeHHS, yripasieHue mo ueiasim (MBO).

13. JKu3HeHHbIN ITUKI OpraHu3aliy: MOHATHE, KoHuenuuu A. Aauseca u JI. ['peiinepa,
UX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTaAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHM.

14. Opranuzauust kKak cuctema. BHyTpeHHSIE W BHEHIHSS cpefa. XapaKTepUCTHUKA
OpraHM3allMi KaK CHUCTEMbI: pa3felieHue Tpyla U CHeHUalIu3alus, CBSI3U M MEXaHU3MbI
KOOpJIUHAINH, CTENICHb LIEHTPAIU3AINH, OPTraHU3aIllIOHHbIE IPAHUIIBI.

15. XapakTepucTuka opraHU3alMy KaK CUCTEMbI: pasJielieHue Tpyaa U Cieuanu3alys,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHHIIBI.

16. Cpenpl opranmzaruu. OcoOEHHOCTH €€ ajanTali K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHkuMs MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

18. ®yHKuMS MIIAHUPOBAHUS M €€ MECTO B MOEH TMYHOMN >KU3HHU.

19. ®yHkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTUKE.

20. OyHKIMSA TPOTHO3MPOBAHUS U €€ MECTO B MOEH JTMYHOMN JKU3HU.

21. OyHKIUSA OpraHU3alMy U €€ MECTO B COBPEMEHHOM yIpaBlIeHYECKOH MpaKTHKe.

22. OyHKIUS OpraHu3alMy U €€ MECTO B MOEH JTMYHOM JKHU3HU.

23. OyHKIUSA KOOPIAMHAIMU U €€ MECTO B COBPEMEHHOM yIpaBIIEHUYECKOH MpaKTHKe.

24. OyHKIUS KOOPIUHALMU U €€ MECTO B MOEH JINYHOM KU3HU.

25. OyHKIUS MOTUBALMU U €€ MECTO B COBPEMEHHOH yIpaBJIeHYeCKOHN MpaKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOEH JIMUHOU KU3HU.

27. OyHKIUSA KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIPaBICHUECKOM MPAaKTUKE.

28. OyHKIUSA KOHTPOJISI U €€ MECTO B MOEH JTMUHON KU3HH.

29. Unterpupytomue (yHKIUHM MEHEIKMEHTa M MX MECTO B COBPEMEHHOH JIeI0BOM
MIPAKTHKE.
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30. Cessyronme (QyHKIMM MEHEIKMEHTa M HX MECTO B COBPEMCHHOH JI€JIOBOM
npakTtuke. Poiib KOMMyHHMKAlMi B yIIpaBIEHUH: OCHOBHBIE MOHSATHSA, IPOIIECC KOMMYHHKALIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJHM, NpOOJeMbl B MEXKIMYHOCTHBIX KOHTAaKTaX M IYTH HX
yCTpaHEHHS.

31. Ces3yronie (GYHKIMA MEHEIKMEHTa M HX MECTO B COBPEMEHHOM JEJI0BOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(pHUKAIMS, ATambl  pa3paboTKH U
peanu3ammm.

32. Ces3yroniie (YHKIMM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JEJIOBOM
MPaKTUKE. Y CIOBHS NPUHATHS KAYEeCTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyrone (QYHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuke. MeTobl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYSCKUX PEIICHHH.

34. JlenernpoBaHUE MOJTHOMOYWI M HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABIICHHS.

35. CnenuanbHble (DYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOU JIEIIOBOM
MIPAKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJM3 TIpoIlecca VYIPaBICHHS: OIEHKAa COCTaBa
GbyHKIMH, paB 1 00s3aHHOCTEH Ha PAa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHITHE, KIIOYEBHIE IPU3HAKH U coJiep)anue. TpedoBaHus
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEKEPOB.

38. ABTOMaTmM3MpoBaHHOE pabouee MeECTO MEHemKepa: TpeOOBaHHA K  €ro
MPOEKTUPOBAHHUIO, ANIIAPATHBIE CPEACTBA, MPOTrPaMMHOE OOeCTIeYeHHE.

39. NndopmanmonHoe oOecriedeHne yIpaBiIeHUsl Opranu3anneil. 3HaueHne U CyIIHOCTh
nHpOpMaInny, e€ TUITBI, KATETOPHUH U UCTOYHUKU. PoIJIb HH(MOPMAIIMOHHBIX TEXHOJIOTHI B
JeSTeTbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YHOPABIECHUU COBPEMEHHBIMH KOMITAHUSAMU; LEIH U
3aJ1aui, MEePCIEeKTUBHbIE BOZMOKHOCTH U OKUJIaeMble 3 ()EKTHI.

41. PyKOBOJUTENb U €r0 MECTO Ha MPEANPHUSITHH: BIUSHUE, BIACTh, POJIU.

42. Ctiiib pyKOBOJICTBA: TOHATHE, KiIacCHUPUKAUS W OCOOCHHOCTH NTPHUMEHEHHUS B
COBPEMEHHOU yMPABICHYECKON MPAKTHUKE.

43. Metoapl ympaBleHUs: TOHITHE, KiIacCH(pUKAIMI, OCOOCHHOCTH TPUMCHEHHS B
MIpaKTHUKE pPabOThl COBPEMEHHBIX PYKOBOJIUTENEH U MEHEIKEPOB.

44. Teopuu nuaepCcTBa U UX CPABHUTENIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3alvu: 0COOEHHOCTH BOCIIMTAHUS JIHJIEPOB.

46. Ilepconanm Kak HMIIEpaTHBHBIA  pecypc  OpraHu3alui U €€  TJIaBHBIA
MHTEJUIEKTYaJIbHbINA KauTas.

47. Hoseie xonnenuuun HR (9axokparus, redMuzamus, yrnpaBieHUE ITPOCKTaMH,
MapTUCUIIATUBHBIN MEHEIP)KMEHT, YIpaBiCHHE 3HAHUSMU M Jp.) U HX BIHSHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (POpM Tpyna.

48. TlpodeccuonanbHoe oOyuyeHne paOOTHUKOB Ha IPOU3BOJCTBE.

49. CamoMeHEIKMEHT: ONpeIeICHNE JIMYHBIX [IEHHOCTEH U IMyTel UX TOCTHXKEHUSI.

50. YmpamrieHue TUYHON KapbepOii.

51. I'pynna B opraHu3anuu: MOHITHE, BUbI, CTPYKTYpa U MEKIHMYHOCTHBIE OTHOILIICHUSI.

52. OpraHu3alMoOHHas KyJabTypa: TOHATHE, KIacCUpUKAIMsi, METOAbl JUArHOCTUKU,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIEHUIO.

53. IlnanupoBaHue U ynpaBieHHE paOOYMM BpeMEHEM (TaltM-MEHEIKMEHT).

54. Konuenuus 6ananca Mexy JUYHOM KU3HBIO B pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MNporpeccuBHas (opMa Koomepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u corpagbHast OTBETCTBEHHOCTh OPraHU3alUH.

57. Pazpemienne KOHGIMKTOB B OpraHu3allid: WX NPUPOJA, THUMBI, MNPUYUHBI U
MOCIIE/ICTBUS, 0COOCHHOCTH YIpaBIeHUs KOHPIUKTAMH.

58. SWOT-ananu3 1 0coOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUM MUpA.

98



59. PEST-ananu3 u 0COOEHHOCTH €ro MPOBEICHUS B MPAKTHUKE pabOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokaszarenu 3pPeKTUBHOCTH MEHEHKMEHTA.

61. CILA: xapakTeprcTUKa HaIMOHAJTBLHOW MOJETN MEHEKMEHTA, JIENIOBON KYyJIbTYPHI,
0COOEHHOCTEH BEJICHUS TIEPErOBOPOB U 3aKITIOUEHUS] KOHTPAKTOB C POCCHICKUMHU TTapTHEPAMH.

62. SAnoHms: XapaKTCpUCTHKA HAMOHAIBHOH MOJETM MEHEIKMEHTa, JEJIOBOU
KYJIBTYpBl, OCOOCHHOCTEH BEJCHUS NEPErOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKHMU
napTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAMOHAIBHONW MOJEIM MEHEIKMEHTa, JICJIOBOM
KYJIBTYpBl, 0COOCHHOCTEH BEJCHHUS TEPETOBOPOB M 3AKIIOUEHHS KOHTPAKTOB C 3apyOeKHBIMH
napTHEpaMHu.

64. CpaBHHTENbHAS XapaKTEPHCTUKAa aMEPUKAHCKOW U SIMOHCKOW HAIMOHAIBHBIX
MO/IEJIEN MEHEKMEHTA.

65. AKTyanbHbIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTa:
WHTEPHAIIMOHATU3AIIHS, MYTbTHHAIIMOHAIN3AIUS U TJI00AIN3a1usl.
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Ipunoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Huctummmaa «MeHeKMEHT»  SIBJISIETCS  4YacThio 0a30BOTO  IHMKIIA  00S3aTENIbHBIX
JTUCIMIUIANH y4eOHOTO TUIaHa JUIsl BCEX HANpPABIICHWH TMOATOTOBKA M BceX (Gopm oOyudeHUs.
JucuunnuHa peanusyercs kadeapoit ynpasneHus NHCTUTyTa yrpaBiieHUs, SKOHOMUKH U IIpaBa.

Lenp xypca — QopmupoBaHHe y CTYACHTOB HEOOXOAMMOTO O0BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPO(PECCHOHAIBHYIO aTaNTalHI0 K JEATSIEHOCTH B COBPEMEHHBIX
opranu3anusix u SPPEKTUBHOIO B3aUMOJICHCTBUS C KOJUICKTUBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(ecCHOHATBFHON W 00IIEeYeT0BEUECKOM ITHUKU, U C
Y4E€TOM MOCTEAHUX JOCTHKCHHUM U TIEPEIOBOTO OMbITa B 00JACTH MEHEHKMEHTA.

3amauu Kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHHUS YIPABICHYECKUX UJIEH U B3TJISI0B U
WX JajJbHEUIeH HBOJIIOIMEN B pa3HbIe UCTOPUUECKHUE MEPUOIBl B PA3IUYHBIX CTpaHAX, a TaAKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKON MBICIIH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIC ACMEKThl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPEICTaBICHUE
00 WHTErpUPOBAHHOM TIOJXOJIE B BOMpPOCaX KOHIENTYaJbHOW TEOPHH YIpaBICHUS U
MEHEDKMEHTA, ¥ IPAKTUKA MEHEPKMEHTA B OPraHM3aIusAX pa3InuHbIX (PopM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX MPHUHIIMIIOB U METOJI0B YPPEKTUBHOTO MEHEKMEHTA
Y KOOPJAMHAIINH JIeATeTIHOCTH KOJUICKTUBOB JIFOJIEH B COBPEMEHHBIX OPraHu3aIusx;

- O3HAKOMUTH C BHEJIPEHHUEM HOBBIX IPHUHIIMIIOB ¥ METOJIOB YIIPABJICHUS KOJUICKTUBAMHU
JOJIe BO UM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3YIIbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOAbI U 00pa3iibl COBPEMEHHOTO YIpaBIEHUs,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHON Cpele, MCXOJs M3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUIA.

JucuuninuHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIUX YHUBEPCAIbHBIX KOMITETEHIIHI:

OK-3 — ciocoOHOCTh UCTIOIB30BaTh OCHOBBI S KOHOMUYECKHX 3HAHUH B Pa3IMUHBIX chepax

KUZHENCATEIIbHOCTH
OK-4 — cnocoOHOCTh HCIOJIB30BaTh OCHOBHI MPABOBBIX 3HAHUN B PAa3NUYHBIX cdepax
KU3HEJEATeNIbHOCTUB pe3ynbTare 0CBOCHUS AUCUUILIMHBI O0yUYaIOIINICs TOKEH:

3name:

° OCHOBHBIC HAIIPaBJICHUS PA3BUTHS SKOHOMHYECKOU MBICIIH;

° CYIIHOCTB U (DOPMBI OPTaHU3AIINN XO3SIHCTBEHHON JCATEIHHOCTH,

° ey, GyHKIUH 1 HHCTPYMEHThI SKOHOMHYECKOM MOTUTUKH

° OCHOBBI PABOBOTO PEryaupoBanus B chepe cBoei mpodhecCHoHaNbHOM NeSTeIbHOCTH
Ymemon:

° OTIPeNeATh TEHACHIIMN Pa3BUTHS SKOHOMUKHU Poccuu Ha COBpEMEHHOM JTarle;

° OPUEHTUPOBATHCS B CUCTEME TOKa3aTesiel pe3yIbTaTOB XO3WCTBEHHOM NESATEIbHOCTH

Ha MaKpO- U MUKPOYPOBHSIX;

° MPUMEHSTH rpa@uuecKuii METO I IPU UCCIIETOBAaHIH SKOHOMHYECKUX B3aUMOCBSI3EH;

° OCYILIECTBIISITh CBOKO MPO(ECCHOHANBHYIO JEATENBHOCTh C Y4ETOM TpeOOBaHHIA

MIPaBOBBIX HOPM;

° MIPOTUBOACHCTBOBATh TMPOSIBIICHUSM KOPPYIIIMOHHOTO TIOBEIEHUs B cdepe cBoei

HpO(bCCCHOHaHBHOﬁ ACATCIIBHOCTH,

Bnaoemo:
° METOIaMH PKOHOMHYECKOr'0 aHAJINU3a COLAAIbHBIX SIBJICHUIA.
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. HaBbIKAMHU HCII0JIb30BAaHUS 3aKOHOAATEIbCTBA M IOJ3aKOHHBIX HOPMAaTHUBHO-IIPABOBBIX
aKTOB IPH PELICHUH NPAKTUUYECKUX 3a/1a4 B PA3JIMYHBIX cepax CBOCH AEATEIbHOCTU

Paboueii mporpamMMoil mperycCMOTPEHBI CIESAYIONUE BHII KOHTPOJIS: TEKYIIUH KOHTPOJIb
yCIeBaeMoCTH B (hOpME TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3aJIJaHUM, TPOMEKYTOUHBIN
KOHTPOJIb B JOpPME C/Ia4M 3a4eTa C OLEHKOM.

HroroBas oOLEHKa BBICTABISIETCS B IIOJHOM COOTBETCTBHM C YTBepkAEHHOW B PITY
PEUTHUHIOBOM CUCTEMOW KOHTPOJISI 3HAHUH.

OO0mast TpyIoeMKOCTh OCBOCHHS IUCIUIUIMHBI COCTAaBJIIeT 3 3a4eTHbIX eauHuilbl, 108
4acoB.
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Ipunoowcenue 2

JUCT U3BMEHEHUMHA
Ne | Tekcr akryanu3anuu wim npunaraemsiid K PIT/I nokymeHT, [Hara Ne
COJIepKAIIUI U3MEHEHHUS [IPOTOKOJIA

1 | Obuosnena ocnosnas u donorHumenbHas aumepamypa 21.06.2017 6
2 | [Ipunoxenne Nel

3 | Obrnosnena ochosnas u OONOIHUMENbHASL IUMEPAMYPA 20.06.2018 6
4 | Ilpunoxenue Ne2

5 | O6HOo8IEHbI CMPYKMYPA OUCYUNTUHBL, 00PA308amelbHble 26.06.2020 6

MEexXHON02UU, OCHOBHAS U OONOIHUMENbHASL TUMepamypda

6 | [Ipunoxenne Ne3




[Tpunoxxenue k nucty usmeHeHuit Nel

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3
nanHbIxX (B/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens I1O
Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Cnocod pacnpocTpaHEHUs
/i (ruyensuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3HOHHOE
5 Archicad 19 Rus Student Graphisoft cBOOO/THO
pacmpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
10 OC «AnbT O6pazoBanue» 8 00O «bazanbT | IUIEH3NOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
* Ocmasums ucnonwvzyemoe 110 ¢ pamkax yuedoHou oucyuniunsl
2. llepevens b/l u UCC
Tabnuya 2
Neri/mt HanmenoBanmne

MexnayHnapoansie pedepaTuBHbIC HaykoMeTpuueckue b/, mocTymHble B paMKax
HalMoHaJILHOUM noanucku B 2017 1.

Web of Science

Scopus

[Ipodeccrnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYmHBIE B paMKax HaIlMOHAJIBHON
noamucky B 2017 r.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[IpodeccnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HAyKaM

KoMnproTepHbI€ ClIpaBOYHbBIE IIPABOBBIE CUCTEMBI
Koncynprant [Inroc,
l'apanTt
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[Tpunoxxenue k aucty usmeHeHuit Ne2

CocraB nporpammuoro odecnevyenusi (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3
nanHbIxX (B/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeyens I1O
Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Cnocod pacnpocTpaHEHUs
/i (ruyensuonnoe unu
c680000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
3 Windows 7 Pro Microsoft JIMIIEH3HOHHOE
5 Archicad 21 Rus Student Graphisoft cBOOO/THO
pacmpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
10 OC «AnbT O6pazoBanue» 8 00O «bazanbT | IUIEH3NOHHOE
CIIO
11 | Microsoft Office 2013 Microsoft JIMICH3UOHHOE
12 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
* Ocmasumsb ucnonvszyemoe IO 6 pamkax yueoHoit oucyuniuHbl
2. llepevens b/l u UCC
Tabnuya 2
Neri/mt HanmenoBanme

MexnayHnapoansie pedepaTuBHbIC HaykoMeTpuueckue bJl, nocTymHble B paMKax
HalMoHAJILHOM noanucku B 2018 r.

Web of Science

Scopus

[Ipodeccrnonanpabie MoTHOTEKCTOBBIE b/I, TOCTYymHBIE B paMKax HaIIMOHAIBHON
noamucky B 2018 1.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTpOHHBIC U3AaHKsI U3/IaTeILCTBA Springer

[IpodeccnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecCTBEHHBIM U TYMAHUTAPHBIM HAayKaM

KoMnproTepHbI€ ClIpaBOYHBIE IIPABOBBIE CUCTEMBI
Koncynprant [Inroc,
l'apanTt
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[Ipunoxenue k mucty u3MeHeHui Ne3

1. Crpykrypa mucuuniunsl (k m. 2 PII na 2020 )

CTpyKTypa AMCHHMILVINHBI (M00Y/15) N1 04HOI (POPMBI 00yUeHH s

OOmiast TpyI0EMKOCTb AUCIHUILINHBI 7151 OYHON (hOpMBI 0OYYEHHS COCTABIISET 3 3a4ETHBIX
enuHUIB], 114 gaco, B TOM 4Yuclie KOHTaKTHas paboTa oOyJaromuxcs ¢ npemnogasareiaem — 42
gaca, CaMOCTOsTeIbHAsS paboTa 00yJaroImuxcs - 72 Jaca.

Ne n/m Paznen Buner yueOHOM paboTh DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
o :é o 2
E %«
=lg |25 558
o = = = O O =
:|E |2 |&zg 22
(@) = @) E oo O
1. Hayusnsle mKossl 1 7 4 4 10 | ObcyxneHre TEOPETHIECKHX
MPHUPOA YIIPABIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
u KOMHapaTHBHBIﬁ BBITTOJTHEHHU A ITPAKTHYCCKUX
TOJXOJbI K 3aJaHuM
MEHEDKMEHTY)
2. Oprasu3zaius Kak 7 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
00BEKT yIIpaBICHUS BOITPOCOB.
(cucremMHBIN U [IpoBepka pe3yabTaToB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKUX
MOAXO/BI B 3a/1aHuN
MEHEHKMEHTE)
3. YnpaBieH4ecKHit Tpyn 7 4 4 10 | ObcyxeHre TEOPETUICCKUX
U ero cofep>kanue BOIIPOCOB.
(pyHKUIMOHATEHBIA U [IpoBepka pe3yIBTATOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUST TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4. PykoBoncTBo u 7 4 4 10 | ObcyxaeHre TeOPETUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanmoHHBIA U [IpoBepka Pe3yNbTaTOB
KOHTHHT€HTHBIT BBITIOJTHEHUSI TPAKTUYECKAX
MOAXObI B 3aJaHui
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 7 4 6 10 | OGcyxaeHne TEOPETUIECKIX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepxa pe3yIbTATOB
(JenoBeKOOpHEHTHPOBA BBITIOJTHEHUSI TPAKTUYECKUX
HHBIN U IPOEKTHBIH 3aIaHUU
MTOJTXOZBI B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 22 TectupoBanue
CobecenoBanue o
pe3yabTaram OCBOCHHSI
JUCITUTLINHBI

HUTOI'O 20 22 72
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CTpyKTypa TUCHUILUIMHBI (MOOY/15) NJIsl 04HO-3204HOI (opMBbI 00yUeHUA

OOmiast TpyJ0EMKOCTb AUCIHUILINHBI 7151 OYHOK (hopMBbl 00Y4eHHS COCTABIISET 3 3aUETHBIX
enuHUIBl, 114 gaco, B TOM uuciie KOHTakTHas paboTa oOydaromuxcsi ¢ mpenojasareneMm — 24
gaca, caMOCTOsITebHas paboTa oOyvaromuxcs - 90 gacos.

Ne n/m Paznen Bunel yaeOHOM paboTh ®DopMBI TEKYIIEr0 KOHTPOJISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEXKYTOYHON aTTeCTaluU
= (no cemecmpam)
| 2 o8
A > S5 R o«
Bls |E18 388
) = = = 9 O s
:|E |Z|&zg 25
@) = @) E oo O
1. Hayunsie mkomst u 7 2 2 14 | ObcyxneHne TeOpEeTHIECKUX
MPUPOAA YIIPABIICHUS BOIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMITapaTHUBHBIH BBITTOJTHEHUS TIPAKTHYECKUX
TOJXO0JBI K 3aJaHuM
MEHE/DKMEHTY)
2. Opranu3zamnus Kak 7 2 2 14 | OGcyxnaeHne TEOpeTUYECKIX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucremusIit U IIposepka pEe3yIbTaTOB
CyObEKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKUX
MOAXO/MBI B 3a/1laHul
MEHEHKMEHTE)
3. YipaBiieHUeCKUl TPy 7 2 2 14 | OGCyxaeHuEe TCOPETUYCCKIX
1 ero cofiep>xaHue BOIIPOCOB.
(byHKITHOHATBHBIN U [IpoBepka pe3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKAX
MEHEIHKMEHTE) 3aJaHIiI
4, PykoBoncTBO 1 7 2 2 14 | ObcyxeHre TeOpEeTUICCKUX
JTUAEPCTBO BOIIPOCOB.
(cuTyanmoHHBIA U ITpoBepka Pe3yJIbTaTOB
KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX
MOAXO/bI B 3aJaHUI
MEHEHKMEHTE)
5. JIM9HOCTH M KOJUIEKTHUB. 7 4 4 14 | OGcyxaeHne TEOPeTUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIONTHEHUSI TPAKTUIECKAX
HHBII U IPOEKTHBIN 3aJaHui
MTOIX OB B
MEHEHKMEHTE)
3ader ¢ OL[EHKOI 20 TectupoBanue
CobecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI
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2. Oopa3oBaresbHble TexHoM0rnH (K 1.4 Ha 2020 r.)

B mepuoa BpeMEHHOTO MPHOCTAHOBIICHUS IMOCEIICHUS OOYYAIOIUMUCS TMOMEIICHUN U
tepputopun PITY. mis opranuzanuu y4eOHOro mpoliecca ¢ NPUMEHEHHEM 3IIEKTPOHHOTO
OGy‘-IGHI/ISI U JUCTAaHIIMOHHBIX O6pa3OBaT€JILHBIX TEXHOJIOTHH MOr'yT OBITH HCIIOJIB30BAHbI
clieAyromue o0pa3oBaTesIbHbIE TEXHOJIOIHH:

— BHUJICO-JICKIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIBHOTO BPEMEHH;

— JJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘I€6HI)I€ HOCO6I/I$I, HAY4YHBIC U3JaHWA B 3JICKTPOHHOM BHIC U
JOCTYII K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpCaM;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTHUPOBAHUA,

— KOHCYJIbTalluU C UCITI0JIb30BAHUEM TCICKOMMYHHKAIIMOHHBIX CPEACTB.

3. Ilepeuenb B u UCC (k n. 6.2 na 2020 r.)

Norr HaunmenoBauue
/mt

1 | MexnayHnaponnsle pedepatuBHble HaykomeTpudeckue bJl, noctynHbie B paMkax
HaroHansHOM rmoanucku B 2020 T.

Web of Science

Scopus

2 | IlpodeccnonanpHbIe MOJTHOTEKCTOBBIE BJ], MOCTymHBIE B paMKax HallMOHATHHOMN
noamucku B 2020 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | lIpodeccronanbHpIe TOJTHOTEKCTOBBIE B/

JSTOR

N3nanus 1mo 06IIEeCTBCHHBIM U T'YMaHUTapHBIM HayKaM
Dnexrponnas oubmuorexa Grebennikon.ru

4 | KoMnbpIoTepHbIE CIIPAaBOYHBIE PABOBBIE CUCTEMBI
Koncynperant Ilmtoc,
l'apanTt

4. CoctraB nporpammuoro odecnevyenus (I10) (x m. 7 ma 2020 r.)

Nenn Haumenosanue 110 [TpousBoguTens Croco6
/m pactpocTpaHeHHUs
(nuyenszuonnoe unu
Cc60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIALIEH3UOHHOE
3 Windows 7 Pro Microsoft JIALIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacnpocTpaHsemMoe
5 Archicad 21 Rus Student Graphisoft CBOOOHO
pacnpocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JINIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIAILIEH3HOHHOE
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8 SPSS Statisctics 25 IBM JIMLEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CI1O | nuueH3noHHOE
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIUIIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JIMIICH3UOHHOE
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