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TlosicHuTEILHAA 32T CKA
1.1. [leapb 4 3aaa494 JMCHUNINHbBI

Llenv xypca — GopMHpPOBaHHE y CTYACHTOB HEOOXOIUMOTO O0BEMA KOMIICTEHITHH,
TpeOyeMBIX JUIsl  peaiu3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTHh UX MPOPECCHOHAIBHYIO aTalTAIMI0 K JIEATSIBHOCTH B COBPEMEHHBIX
opranu3anusax U S(PPEKTUBHOIO B3aUMOJCUCTBHUS C KOJUIGKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJISI C COOMIOIEHHEM HOPM NPO(EeCCHOHATBHON M OOIIEYeTOBEUECKON STHKH, U C
YYeTOM TOCJICTHUX TOCTHKEHUH | IePE0BOTO OIBITA B 00JIACTH MEHEHKMCHTA.

3aoauu kypca:

—03HAKOMHUTH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECCKUX HICH U B3TJIAIOB U
WX JajJbHEUIeN HBOJIIOIMEN B pa3HbIe HCTOPUUYECKHUE MEPUOBI B PA3IUYHBIX CTpaHAX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUS YIIPABIEHYECKOU MBICITH C IMPOIILIBIM;

—paccMOTpeTh OCHOBHBIE ACMEKTHhl COBPEMEHHOTO MEHEKMEHTAa U JaTh MPE/CTaBIICHUE
00 MHTETPUPOBAHHOM MOAXOJE K PEIICHUIO KOHIENTYAJbHBIX BOMIPOCOB TEOPHUH YIPABJICHUS U
MEHEDKMEHTA, U TIPAKTUKH MEHEPKMEHTA B OPraHU3aIUsAX PAa3IMUYHBIX OpM COOCTBEHHOCTH.

—03HAKOMUTH CTYJICHTOB C BHEAPEHHUEM HOBBIX MPHHIIUIIOB U METOJO0B 3(h(HEKTHBHOTO
MEHEDKMEHTa ¥ KOOpDJWHAIMU JIEATCIbHOCTH KOJJIEKTMBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusix;

—03HAaKOMHUTh CTYACHTOB C BHEIPEHHEM HOBBIX IMPUHIUIIOB U METOJIOB YIPaBICHUS
KOJIJIEKTUBAMH JIFOJIEH BO UMSI JIOCTHKEHHUS BEICOKUX COIMMAIBHO-DPKOHOMUYECKUX PE3yIbTaTOB.

—paccMOTpeTh HAyYHO-TIPAKTUUYECKHE MOAX0/IbI K YIIPABICHUIO U 00pa3libl COBPEMEHHOTO
YIPaBJICHUS, JOMUHUPYIONIME B TOW WM WHOW COIMAJIbHO-KYJIBTYPHOM Cpeae, UCXOnd W3
MPUHIIUIIOB UBUIM30BAaHHBIX PHIHOYHBIX OTHOIIEHUH.

1.2. ®opMupyembie KOMIIETEHIIUH, COOTHECEHHBbIE ¢ MJIAHUPYEMbBIMH pe3yJbTaTaMu
00y4eHHs MO TUCHUILINHE

KoMmnerennus Nuaukaropsl Pe3ysabTarsl 00yyeHus
JOCTHKEHHS
KOMIIeTeHITH i
YK-3 VK-3.1 Iloaumaer 3namo: 3¢h(HEKTUBHOCTH
Crocoben OCYILECTBIATH | 3((HEKTUBHOCTD HCIIOJIb30BAHUS CTpaTeruu
COIIMAIILHOE B3aUMOJIEHCTBUE U | HCIOJIb30BaHUS COTpYIHUYECTBA ISt
pean30BBIBaTh CBOKO POJIb B | CTPATETUH IOCTHIKEHMS IOCTABJIEHHON LIEIH,
KOMaH/JIe COTpYIHHYECTBA AJIs ompenenasieT  CBOO  pojb B
JOCTH)KEHUSA KOMaHJIE.

MOCTaBJICHHOM noeiu,
ONpCALCIISICT POJIb

Ymemw: npenBuneTs pe3yiabTarsl
JIMYHBIX JEHUCTBUM U OPraHU3yeT

KaXXJI0r0 yJYaCTHHKA B paboty KOMaH/Ibl JUIS
KOMaHJie JOCTHKCHUS 3aIaHHOTO
pesynbTara.
Braoemy: JIEMOHCTPUPYET
NOHMMAaHHE PE3YJIbTAaTOB JIMUHBIX
JIEUCTBUH; ompenensier

noCjaca0BaTCIIbHOCTh IIIAaroB JJIsA
JOCTHKEHMS TIOCTaBICHHOM LIEIU
1 KOHTPOJIMPYCT UX BBITIOJIHCHUC.

YK-3.2 DddexTuBHO

3uamo: Pa3HBIC BUBbI




B3aUMOJICHCTBYET C
YJeHaMU KOMaH/Ibl;
y4acTBYyeT B OOMeHe
uH(popMaIei, 3HaHUSIMU
Y OIIBITOM; COJEHUCTBYET
MIPE3EHTALUN PE3YJIbTATOB
paboThl KOMaH/IbI;
coOII0AaeT ATUUECKUE
HOPMBI B3aUMOJIEHCTBUSA

KOMMYHHUKaLINU (ycrnyto,
MACEMCHHYIO, BepOaIbHYIO,
HeBepOaIbHYIO, peaTbHYIO, W

JIp.) IJI1 PYKOBOJICTBA KOMaHI0M
U JOCTHUXCHUSA OCTaBJICHHOH

LICJIN.
Ymems: YYUTBIBATH B
COBMECTHOM JIeATEIIbHOCTHU
OCOOCHHOCTM  TOBEACHHUS U
00IIeHUS pa3HBIX JIFOJIEH.

Braoemy: METO JaMU

3G (EeKTHBHOTO B3aWMOICHCTBUS
C IPYrUMH YIeHaMH KOMaH]bI, B
TOM YHCJIE Yy4acTBYeT B OOMeHeE

uHbopMalnuet, 3HaHUSIMU W

OTIBITOM, u Mpe3eHTAIuU

pe3ysIbTaToOB pabOThl KOMaH/IbI.
YK-6. CiocoGeH yrpaBiisiTh VK-6.1 Onpenenser nuenu | 3uamo: BO3MOKHOCTH

CBOUM BpPEMCHEM,
BBICTpanBaTh U pC€aiIn30BbIBATH
TPACKTOPHIO CAMOPA3BHUTHSI Ha
OCHOBC IMPUHIUIIOB
00pa3zoBaHus B TEYCHHUE BCEH
KU3HU

COOCTBEHHOM
NEeSITeNIbHOCTH, OL[CHUBAs
IIYTH UX JOCTHIKCHUSA C
Y4ETOM PECypCOB,
YCIIOBH, CPELCTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHSL JESATEILHOCTH U
IUTAHUPYEMBIX
pe3yNnbTaToB

MPUMEHEHUSI CBOUX PECYPCOB U
WX TIPEAENIOB ISl YCTEIIHOTO

BBITIOJTHEHUS MOPYYEHHOM
paboTHI.

Ymemw: mnposABIATE HMHTEpPEC K
yaebe u HCITOJIb3YET
MPEIOCTABISIEMbIE BO3MOXKHOCTH
JUTSE npuoOpeTeHus HOBBIX
3HAHUHI U HABBIKOB.

Braoemy: OIICHKOM

3 (PEeKTUBHOCTH HCTIOJIB30BaHUS
BPEMEHHU H JPYrHX PECypCcOB MpH
pelIeHUH TIOCTABJICHHBIX 33ja4, a
TaKXKe OTHOCHTEJIBHO
MOJIyYCHHOTO pe3yibTaTa.

VK-6.2 ®opmynupyet
eI COOCTBEHHOU
JIESITEILHOCTH,
OTIpeIeIIsAsl ITYTH UX
JOCTHIKEHUS C yI4ETOM
PECYPCOB, YCIIOBHIA,
CPEACTB, BpEMEHHOMU
HEePCIEKTUBBI Pa3BUTHS
JeSITeIbHOCTH U
MJIaHUPYEMBIX
pe3yIabTaTOoB.

3Hnamv: BaXHOCTH IJITAHUPOBAHUS
NEPCIICKTHBHBIX ENICH
NESITEIIbHOCTH C YY€TOM YCIIOBHIA,
CpPE/ICTB, TIMYHOCTHBIX
BO3MOJKHOCTEH, ITAIoB
KapbepHOI'0 POCTa, BPEMEHHOM
NEPCICKTHBBI PA3BUTHUS
NEeSITeJIbHOCTH U TPEOOBaHUIA
pBIHKA TpyJa.

Ymems: ycTanaBnuBathb
MPUOPHUTETHI COOCTBEHHOM
NEeSITeIbHOCTH, BHICTpanBas
TUTaHBI UX JOCTUKECHHUS.
Braoemyw: MeTogaMu OIIEHKU
pa3sHOOOpa3HBIX PECYpPCOB
(IMYHOCTHBIX,
MCUX0(U3HOTOTTIECKHUX,
CUTYaTUBHBIX, BpEMEHHBIX U
T.J1.), UICTIOJIH3yEeMBIX IS




penieHus 3aia4y
caMOOpraHu3ali 1
CaMOpa3BUTHSIL.

OIIK-1. Cnocoben
HCII0JIb30BAaTh B
npodeccHoOHATBHO N
NESITEILHOCTH, B TOM YHUCJIC
IIeJarOTHICCKOM,
IpeJicTaBiIeHne 00 ucTopuu,
COBPEMEHHOM COCTOSIHUU U
MEPCIICKTHBAX Pa3BUTHUS
(bUIT0JIOTHH B 1IEJIOM U €€

KOHKpETHO! 00J1acTH ¢ y4eToM

HaIpaBJIEHHOCTH (TIpouIst)

00pa30BaTeNbHON MPOrpaMMBbl

OIIK-1.3. Criocoben
c(hOpMyITUPOBATH CBSI3b
¢uonoruu ¢ APyrumMu
00J1aCTAMH 3HAHUSA

3HaTh: 0COOEHHOCTH
POBEACHUS (PHIIOIOTHYECKOTO
a”aian3a

YMeThb: COOTHOCUTE IMPUHIUIIBL
(UII0JIOTHYECKOTO aHAJIN3a C
METOJIaMHU JAPYTUX HAyK

1.3. MecTO AMCHUILIUHBI B CTPYKTYPe OCHOBHO 00pa30BaTe/bHOI MPOrpaMMbl

Huciiunnuna  «MeHeIKMEHT»

ABIACTCA 4YaCTBhIO

0J0Ka 00s3aTeNbHBIX IUCIHAIIIAH

y4eOHOTO IJIaHa JIsl CTYJACHTOB IMEPBOTO Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
o0Opa3oBaHus — IporpaMmaM OakajiaBpuaTa J1js Bcex GopM 00ydeHus.




2.

CTpyKTypa IUCHHUILINHBI

OOm1ast Tpy10EMKOCTb AUCIUIIMHBI 11 OYHOU (pOpMBI 00yUEHHs COCTaBIAET 3 3a4€THBIX
enuHUIB], 114 gaco, B TOM umuclie KOHTaKTHas paboTa oOydaromuxcs ¢ npemnogasarenem — 42
yaca, caMOCTOATeNbHasA paboTa oOyJaronmxcs - 72 Jaca.

Ne n/m Paznen Bunel yueOHOM paboTh ®DopMBI TEKYIIEr0 KOHTPOISI
JUCIMILTHBI/ TEMBI (B gacax) ycreBaeMocTH, hopma
KOHTAKTHAA - IIPOMEKYTOYHOU aTTeCTallun
= (no cemecmpam)
| &2 o8
9 > S5 R o«
Bls |E18 358
) = = = 9 O s
:|E |2 |Ez8 25
@) = @) E oo O

1. Hayunsbie mkoms! u 7 4 2 10 | ObcyxneHre TEOPETHYECKUX
MIPUPOAA YIIPaBIICHUS BOIPOCOB.
(ucropuorpadrueckuit IIpoBepka pe3ynbTaToB
1 KOMITapaTHUBHBIH BBITTOJTHEHUS TIPAKTHYECKUX
TOJXO0JbI K 3aJaHuM
MEHEKMEHTY)

2. Opranu3zamnus Kak 7 4 4 10 | ObcyxeHre TeOpEeTUIECKUX
00BEKT yIIpaBJICHUS BOIIPOCOB.

(cucremHbIit U IIposepka pe3yJIbTaToB

CyObEeKTHO-00bEKTHBII BBITIOJTHEHUSI TPAKTUYIECKAX

MOAXO/BI B 3a/1aHuN

MEHEHKMEHTE)

3. YipaBiieHUeCKUH TPy 7 4 4 10 | OGcyxaeHne TCOPETUYCCKIX
U ero copiepkaHue BOTIPOCOB.
(byHKITHOHATBHBIN 1 [IpoBepka pE3yIIbTaTOB
MIPOIIECCHBII TTOAXO/BI B BBITIOJTHEHUSI TPAKTUYIECKUX
MEHEIHKMEHTE) 3aJaHIiI

4, PykoBoncTBO 1 7 6 4 10 | ObcyxeHre TeOpETUICCKUX
JTUAEPCTBO BOIIPOCOB.

(cuTyanoHHBIA U ITpoBepka Pe3yJIbTaTOB

KOHTHHT €HTHBIT BBITIOJTHEHUSI TPAKTUYIECKAX

MOAXO/bI B 3aJaHUI

MEHEHKMEHTE)

5. JIM9HOCTH M KOJUIEKTHUB. 7 6 4 14 | OGcyxaeHne TEOPeTUIECKIX
CaMOMEHEKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue [TpoBepka pe3yIBTATOB
(JenoBeKOOpPHEHTHPOBA BBITIOJTHEHUST TPAKTUYECKAX
HHBII U IPOEKTHBIH 3aJaHui
MTOIXOZIBI B
MEHEHKMEHTE)

OK3aMeH 18 TectupoBanue
ColecenoBanue o
pe3yabTaTam OCBOEHHS
JUCITUTLINHBI

UTOI'O 24 18 18 54




3. Conep:xkaHue THCHUIIHHBI

HauMeHoBaHHne
pa3nena
JTUCHUILTINHBI

Conep:xkanue

Hayunble mkons! u
pupona
yIpaBIeHUS
(ucropuorpadudeck
il 1
KOMITapaTHUBHBII
TIOIX OB K
MEHEKMEHTY)

Ynpasnenue u menedicmenm. OCHOBHBIC TIOHSATHA M UX CPAaBHHUTEIbHAS
XapaKTCpUCTHUKA: OJOTUMOJIOIrUA, COACPIKAHUEC, TpaHULbl J[IPUMCHCHHA.
Hcropuueckue u COIIMATbHO-3KOHOMUYECKHE MPENOCHIIKN
BO3HHKHOBEHUS TPO(HECCHOHATBHOTO MEHEIKMEHTA.

llkona Hayuynoeo ynpaenenuss W €€ 3Ha4€HHE B  TIOBBIILICHHUU
npousBogutenbHocti  Tpyaa. @D.Y. Teislop Kak OCHOBOIIOJIOXKHUK
HOCTPOCHHUSI  CUCTEeMbI  A(P(PEKTHBHOTO  MPOU3BOACTBA  (TEHIOPHU3M).
Jlentounsie rpaduku ['.J1. I'antra. [Ipuknagnas Hayka o asrxenuu @. u JI.
lunbper. Mexanuzauss Tpyna u kouBeiiep [. dopma kak HoBas
TEXHOJIOTUA OpraHU3alli IMOTOYHOI'O BEIITYCKA MMPOAYKIIUHA.

Aomunucmpamugnas wKona u KOMILJIEKCHOE yIpaBJIeHHE
NPENpPUATHEM: TEOPUHU «aaMHUHHCTpauun» A. Qaifonsd, «paruoHaIbHOM
oropokpatum» M. Bebepa, «dhopmanbHoit opranuzanum» . Ypsuka.

lllkona uenoseueckux omuowleHuli W €€ POIb B UHTETPALUU H
YCTaHOBJICHUH «IIOJJIMHHOW TaPMOHUH MHTEPECOB» MEXKIy PaOOTHHUKAMH U
agMuHACTpanueil (Heokiaccuums3Mm). Bxmam M. @ommer B pa3paboTKy
npobjeM TPHUPOAbI BJIACTH M MeECTa YeJOBeKa Ha MPEANPHUATHH.
XOTOpPHCKHE DKCIIEPUMEHThI M KOHIEIMIIUSI «COIHAIBbHOTO padbodero» 0.
Mbiio B IPOTHBOBEC KOHIICIIIIMU «IKOHOMHUYEcKoro padodero» I'. dopna.
[IpoGinembl 00beauHeHus1 GopManibHON ¥ HehOpMaNbHON OpraHu3alui B
paborax Y. bepHapna.

Illxona nosedenuweckux wnayk (buxesuopuzm) ¥u €€ HUCCICIOBAHUS:
MOBEJICHUYECKNE CTEPEOTHUITbI, METOMBl HaJAXUBAHUS MEKIMIHOCTHBIX
OTHOIIIEHUH, COIMAIbHOE B3aMMOACHUCTBME W KOMMYHHKAI[MM Ha
npousBojicTBe. Teopun MotuBaiuu A.X. Macnoy, (ORZH
I'epbepra, [. MakKnemnanma, B. Bpyma, JI. Iloptepa — 3. Jloynepa u ap.
BrusHue pykoBoaWTeNns Ha MOTHBAIMOHHBIE YCTAaHOBKH pPaOOTHHKOB
(teopum “X” u “Y” JI. Max I'peropa).

llkona wmayku ynpasieHuss W KOIWYECTBEHHBIM aHAJIN3 KadecTBa
MIPUHATHS ONTUMATBHBIX pemreHnid. Tekromorus A.A. borganosa. Teopust
obmux cucrtem JI. ¢on bepramandm. Kubepnermka H. Bwumepa.
UccnenoBanne omnepannii (TEOPUU MacCOBOTO OOCITYXHBaHUS A. DpiaHra,
urp Jx. Helimana, nuaeiiHoro nporpammupoBanusa k. b. Jlanuwra,
JMHaAMHYIecKoro mporpammupoBanus P. beinnmmvana).

Opranuszanus Kaxk
OO0BEKT yIpaBIICHU
(cuCTeMHBIN U
CyOBEKTHO-
O00BEKTHBIN
MTOJTXOZBI B
MEHEHKMEHTE)

Opeanu3sayus: IOHSATHE U CYITHOCTb.

OcHo6Hble 3aKOHbL  OpeaHu3ayuu: CAMOCOXPAHEHHS, KOMIIO3UIMH /
JICKOMITO3UIIMK (EIMHCTBA aHajiW3a M CHHTE3a), IMPONOPLHUOHAIBLHOCTH
(rapmMoHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOEOOpa3ws,
OHTOTCHE3a.

Kpurepun KJIaccu(UKaIuu OpraHu3anuii: COIHMabHAs
OpPTraHU30BaHHOCTH (popmansHBIeE, HedOopMallbHEIE), CTeIleHb
B3aUMOJICHCTBUSI C BHEHIHEH cpemoil (MEeXaHHCTHYECKUE, OpraHuYecKue),
¢dopMa COOCTBEHHOCTH (TOCYyIapCTBEHHbBIC, MYHHIIMIAJIbHBIC, YaCTHBIE,
OOIIeCTBEHHBIE), TPABOBOE IOJOKEHHE (KOOIEPaTHUBBI, XO3SHCTBEHHBIC
TOBAapUIIECTBA W OOIIeCcTBa), OTHOIIEHHE K NPHOBUTH (KOMMeEpYecKue,
HEKOMMEpUYECKHE), BHJ W  XapakTep JeITENbHOCTH  (Hay4dHBIE,
OPOMBILUIEHHBIE,  (UHAHCOBBIE, TOPrOBBIE, CEPBUCHBIE H  [p.),
MaciuTabupyeMocTs (KpyHHbBIE, CpEAHUE, Maible, MUKPOIPEAIPHUITHUSN),
00béMy momHoMouMii  (puimanbl, NpeacTaBUTENLCTBA,  OTAEICHUS,
JouepHue (GUpMbI, MaTEpUHCKHE KOMIAaHWW), (OPMUPOBAHHE OTHOLIEHUHN
BHYTpHU OpraHHu3aLuH (KOpIopaTrBHEIE, VH/IUBUAYaJIUCTCKHUE,
9AXOKPATUUECKUE, NAPTUCUIIATHBHBIC).
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Cmpamezuyeckoe uoeHue, muccus u yeau opeanusayuu. KoHmenmus
MBO II. [pykepa U OCOOCHHOCTH €e
WCIIOJIb30BAHMS B JIEIOBON MPAKTHKE.

Kusznennvii yuxn opeanusayuu: ToHsTHE, KoHIenuuu JI. I[eiinepa
(1972), Ix. I'pu6buna (1981) u UK. Ammzeca (1988), ux comepkanue,
CPaBHUTENbHAs  XapaKTEepUCTHKA CTagui  pa3BUTHS  COBPEMEHHBIX
KOMITaHUU.

Cucmema: TmoHsATHE, 0a30BbIE COCTABISIOMIME (JJIEMEHTHI, CBSI3H,
BHEIIHEE OKpPY)XEHHE, OpTaHM3allMOHHBIE TPaHWIIBI) M BUIBI (3aKpbITas,
otkpeitasg). CrTpykTypa M COAep)KaHME CHCTEMHOrO aHaju3a B
MEHEeXKMEHTe:  HW3y4YeHHE  OpraHuM3allid  Kak  €IMHOrO0  IIEJOro;
HCCIIEIOBAaHUE €€ MECTa BO BHEIIHEH CPEAE; BBLACICHUE YIIPABIAIOLIEH U
YIpaBJIsieMON MOJCHCTEeM (CYOBEKTHO-OOBEKTHBIN IOIXO0M); JOCTIKEHHE
a¢dekra cuHeprum 3a CUET X MPABUILHON HACTPOHKH.

Cpeoa opeanuzayuu: BHyTpeHHsIS (TI€NTH, 3a1a9d, CTPYKTYpa, TEXHOIOTHH
yIpaBIEHUsS, TIEPCOHAI) W BHEMHAS — TpAMOro (ITOCTaBIIUKH,
MOCPETHUKN, KOHKYPEHTHI, KOHTAKTHBIE ayIWTOPHH, MOTPEOUTENH) U
KOCBEHHOTO  (TIOJMTHYECKHE, TIPaBOBbIE, OJKOHOMHYECKHE, HaydHO-
TEXHUYECKHE, nemorpaduueckue, KYJbTYypHBIE, JKOJIOTUIECKHE,
MeXTyHapoaHbIe (aKTOpBl) BO3AEHCTBHUSA. MHCTPYMEHTHI MOHUTOPHHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananu3sl). Afanrtaiiys opraHu3ainin
K BHYTPEHHHM W BHEITHUM U3MEHEHHUSIM.

YrpaBieHUeCKU
TPYA u ero
coJiepKaHue
(byHKITMOHATEHBII

u MPOIECCHBIN
TTOIX OJTBI B
MEHEHKMEHTE)

Ynpasnenueckuii mpyo xak 0cobwlili U0 UEN0BEUECKOU OesmeNbHOCIU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEIMET, CPEICTBA, COJIEpKAHHUE,
PE3YJIbTAT, PErIaMeHTHPYIONIHE JJOKYMEHTEI.

Yuacmnuxu ynpasnenueckozo mpyoa — pykosogurenu (high-, midle- u
low-management) u UCIIONMHUTENBCKUI MEHEIKEPCKUil Kopityc. JIMHEHHbIe
U armapaTHbIC TTOJTHOMOYHSI.

Ocobennocmu  ynpasienueckoeo mpyoa — OpHUCHTAllUs Ha TICIH |
[IECHHOCTU OpraHu3allvu; aJIMAHUCTPUPOBAHHE poLeayp,
o0ecIieunBalONINX COXpPAHEHHE €€ CTPYKTYpPhl U TOAJEPKUBAIOIIHX
ONpe/IeTICHHBIH  paboumii  peXHMM; aKIeHThl Ha  HH(OPMAIMOHHO-
AHATUTUYECKYIO JICSITENBHOCTh; YEITOBEKOOPUCHTUPOBAHHBIA XapakTep;
yIpaBJICHHE BpPEMEHEM W JPYTHMH PECypcaMu;  OIOCPEIOBAHHBIC
(meMaTepruanbHBIC) PE3YIBTATHI.

Ilpeomem ynpasnenueckozco mpyoa — wuHpopMmanmsia. EE ocHOBHEIE
CBOMCTBa M XapakTepucTuku. TpeOoBaHus K WHGOPMALMH B CHCTEMax
yrpasyieHus. MeTobI e U3MEPEHUsI.

Cpeocmea  ynpagnenuweckoeo mpyoa: W3TOTOBICHHS, KOMUPOBAHUS,
PasMHOXEHHS, XpaHCHWs, TPYNIHUPOBKM W IOUCKA JIOKyMEHTOB,
00paboTKH, BBIBOIA W TMepeAadn WHGOpMaud. ABTOMATH3UPOBAHHOE
pabouee MecTO MeHeKepa: TpeOOBaHUS K €ro MPOSKTUPOBAHUIO,
anmapaTHeIM CpEACTBAM W MporpaMMHoMy oOecredeHuto. Iludposoit
MEHE/PKMEHT U €r0 3HAUCHHE B COBPEMEHHOMN YIPaBICHYSCKON MPAKTHKE.

Cooeporcanue ynpasnenweckoco mpyoa — QYHKIUU MEHEDKMEHTa M HX
BUJIBL: o60iue 0a3oBbIe — MUIAHWPOBAHHE, OpPTraHU3allvd,
KOOpJIMHAIIMS, MOTHUBAIMSA, KOHTPOJIb, OOINHWE JIONOJHHUTEIbHBIE —
NPOTHO3UPOBAHKWE, HOPMHPOBAHWE, MPOCKTUPOBAHKE, pEryJIUpOBaHMUE,
yuéT;  MHTETPUPYIOIIHE — PYKOBOACTBO, JHIEPCTBO; CBA3YIOLIHE —
KOMMYHUKAaLlUH, yIPaBJICHYECKUE PELICHHs; CllelnajbHble — YIpaBiIeHHE
(uHaHCAMH, TPOU3BOACTBOM, IOCTABKAMH, MAPKETHHIOM, Y€JIOBEUECKUMHU
pecypcamu, O€30IaCHOCTBIO M MP.; CPEAOOPHEHTHPOBAHHBIE — BHELIHHUE,
BHYTPEHHHE; MPUYMHHO-CIICICTBEHHbIE — TIOJI€3HbIE, OECIIOJNE3HBIE,
BPEIHbIC, MEHTAJIbHO-(QUKCHPYEMbIEe — SIBHBIE, JIATEHTHBIE; IO JIOTHKE
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pacnpeneneHusi — CBOHCTBCHHBIC, HECBOWCTBEHHBIC, JyOIUpyeEMBbIC.
DOyHKIMOHAIBHBIN ¥ MPOLIECCHBIM NMOAXOMABI: OT pa3AeieHUs AEUCTBUM K UX
CUHTE3Y 4epe3 OU3HEC-TIPOIIECCHI.

Pesyromam ynpasnenueckozo mpyoa — ynpapiieHUecKue pemieHus. Mx
3HAYeHHWE, CYIIHOCTh, CBOHCTBA, KiIacCU(UKAUA U  TUIOJOTHSL.
TpeboBaHus, TpPEABABISEMBIE K YIOpaBJIeHUYeCKUM penieHusM. Craauu
Mpoliecca UX MPUHATUS U PealTu3alliy.

OpeanuzayuoHno-npasogule O00KyMeHmbl, peznamenmupylouue
VNPABAEHYECKYIO 0essMeNbHOCMb: YCTaB TPENNPUATHS, YUPEAUTEIHHBIMN
JIOTOBOp, CTPYKTypa M INTAaTHas YHUCICHHOCTh, IITATHOE pAaCIHCAHHE,
MpaBuja BHYTPEHHETO TPYAOBOTO PACHOPSIKA, KOJUIEKTHUBHEIN JIOTOBOD,
STUYECKUN KOJEKC, TIONOXKEHUS O TOApa3ACTICHUAX, JOHKHOCTHBIE
WHCTPYKIINHU ¥ WHBIE PErIaMEHTEHI.

Cmpanogvie paziuuus 8 NAAHUPOBAHUU U OPAHUAYUU YAPABTIEHYECKO20
mpyoa (aMepuKaHCKasi, SIMOHCKas, 3alaJHOEBPOIEHCKas, pPOCCHICKas
MOJIETTN MEHEHKMEHTA).

PykoBojicTBO 1
JINJIEPCTBO
(cuTyallMOHHBIHN 1
KOHTHHTE€HTHBIN
MOJXO/bI B
MEHEHKMEHTE)

Menedoicmenm Kak uckyccmeo. YdeT WHIANBUAYATHHBIX OCOOEHHOCTEH
opranm3anuy (CTpyKTypa, TEXHOJOTHH, PECYpCHOE OOecliedeHHe) U ee
paboTHUKOB (YepThl XapaxkTepa, ICHUXOJOTHS, MOTHBBI M CTHMYIbI) B
3aBUCUMOCTH OT CUTYaIlu! (CUTYAIIMOHHBINA MTOIXO]).

Pyrxosooumens u eco mecmo na npeonpusimuu: BIUSHAE, BIACTb, POJIH.

Cmuiu  pyxogoocmeéa  (aBTOPHUTApPHBIH, JNEMOKPATHUECKUN |
TUOepaIbHBIN) u Memoldvl ynpasnenus (TPaBOBBIC, OPTaHU3AIIMOHHO-
aJMHUHACTPATUBHBIE, JKOHOMHYECKHE, COLHAJIBHO-TICHXOJOTHIECKHE).
OcobeHHOCTH WX BBIOOpa W TIPUMEHEHHS B COBPEMECHHOW IPAaKTHKE
MEHEIKMEHTA.

Jluoepcmeo: noHATHE, TpUpoAa, BUAbl (popmanbHOe, HedopMaabHOE).
XapakTepHble ~ 4YepThl W TUIBI  JHUAEPOB  (aBTOKPATHYECKHUH,
JIEMOKPATHICCKHHN ).

Teopuu nudepcmsa: «Benukoro denoekay (E. boprarT), cuTyannoHHEIe
(®.5. ®umnep), mncuxoanamurndeckue (D.JI. BepH), IHYHOCTHO-
cutyarmonnbie (x. bpayn), atpuOyruBHbie (P. Xpro3—P. xunert—/x.
Kypdu), obmena, mnm tpancaktHoro aHamm3a (P. Xeiizep), Ha OCHOBE
xapusMmbl ([[x. beprer), Tpanchopmarnmontoro muaepersa (Ct. Kommmns),
nHTepakTiBHOrO nuaepctBa (H. XotopH), cepsucHoro mmmepctBa (P.

I'purmud) u mp.
Hnousuoyanvuvie xauecmsea nudepos: (Pusmdeckue (IHEPTUIHOCTH,
BBIHOCITUBOCTB ), YMCTBEHHEIE (MHTEIUTEKT, pacCyIUTeIBHOCTB,

PEIUTENHFHOCTR), COLMAbHBIE (OOIUTENFHOCTD, CIOCOOHOCTh MPUBJIEKATH
K COTPYIHHYECTBY [IpYTUX JIOZeH, yMeHHe paboTaThb B KOJUIEKTHBE,
TaKTUYHOCTb,  AMIUIOMATHYHOCTh),  TPYHOBbIE  (HALEJICHHOCTh  Ha
JOCTH)KEHHWE pe3ynbTara, J0OpOCOBECTHOCTh B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (YBEpEeHHOCTh B ce0e, 3HTy3uasM, >KelIaHue
PYKOBOIUTB, HE3aBUCUMOCTb, YECTHOCTh U MIPSIMOTA).

Cmunu audepcmea: opnoMmepnsle (konuenuuu JI. Maxkl'peropa, P.
Jlaiikepra, K. Jlepuna) 1 MHoroMepHbIe (KoHmenuuu P. bieiika,
x. Moyros, I1. Xepcu, K. branmapa).

CunvHule u crabvie cmoponsl pykogoocmea U 1udepcmea: CpaBHUTEIbHAS
XapaKTePUCTHKA.

Dmepooicenmuocms U KOHMUHeeHMHbIE no0x00. WX BiugHWe Ha
OpPraHM3alMOHHOE IOBEJICHUE U €ro HOBBIE HACTPOHKH, OCHOBaHHBIC Ha
0aJjlaHCe CUCTEMBI U CUTYaIUH.

JInuHocTs U
KOJUIEKTHB.
CaMoOMeHEeIKMEHT U

Yenosex u cghepuvl e2o dncusnu: 3M0pOBbe (CAMOYYBCTBUE, BHEIIHUN BUI,
MTOJIBIYKHOCTh, HACTPOEHHUE, MUTAHHUE, PEKUM, CIOPT, COH), OKPYXEHHE
(pomHbIE, KOIIETH, APY3bs, COCEIH, ONIIOHEHTHI), OTHOIICHUs (OOIIeHHE,
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KOMaHJI000pa30BaHu
e
(4enoBeKOOpUEHTHUD
OBaHHBIA U
MPOEKTHBIN
MTOJIXOABI B
MEHEPKMEHTE)

npyx0ba, mH000Bb, cembsi), npuszBaHue (pabora, Kapbepa, OuU3HeC,
npodeccusi, 3aHATOCTh, COLUUANBHBIN CTaTyc), 00eCredeHHOCTh (I0XO0MIbl,
pacxXobl, YCIOBUS XKHU3HH), SPKOCTh KM3HHU (pa3BiCUeHUs, OTIBbIX, X000H,
MyTEIICCTBUS,  BICYATICHMs),  JyXOBHOCTH  (Bepa,  TBOPHYECTRBO,
JIyXOBHOCTB), CaMOCOBEpPIIICHCTBOBaHME (00y4ueHHe, paboTa HaJx COOOi,
JUYHOCTHBIM pocT). PeakTuUBHBII W NPOPEaKTUBHBIA TMOAXOMABI K
TJTAHUPOBAHUIO KHU3HH.

Camomenedocmenm: ONpPENEICHUE JIMYHBIX IIEHHOCTEH W MyTed HuX
noctmwkenus. SMART-ananmuz u  nepeBo wmeneii. OcoOeHHOCTH WX
WCIO0JIb30BaHMSI B IJIAHUPOBAHUHU Kapbephl (CTpaTerus cCaMOpPa3BUTHS ).

Opeanuzayus auynoco mpyoa. @akTopel U yCIOBUsI, HallpaBlieHHbIC Ha
NOBBIIIIEHWE €r0  pe3yJbTaTUBHOCTH: (OPMUPOBAHHE H  Pa3BUTHE
npodecCHOHANLHBIX KOMIIETEHIINH, BbIpaOOTKa M COBEPIIECHCTBOBAHUE
WH/IMBUIyalIbHOTO pabouero CTWIIsl, OCHAIlleHHe W OpraHu3aius pabodero
MECTa, BBIOOD ONTHMAJIbHBIX MCIIOJIHUTEILCKMX W KOMMYHHKATHBHBIX
TEXHUK.,

«bonvwas  namépka»  paxkmopos  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHHKa0eTbHOCTh M KOM(OPT B MEKIMYHOCTHBIX OTHOIIEHUSX);
KOHTAaKTHOCTh (100poaymIne, MOHUMaHuEe JIPYTHUX, JOBEPHE, MPOIIEHHE);
I0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAIE&KHOCTh, CTAOMILHOCTh YMEHHE
OOpoTbCS 3a pe3yabTaTr); OHMOIMOHAIbHAS CTAaOMIBLHOCTh (CTENEHBb
CTIOKOWCTBHS,  DHTy3Wa3Ma M YBEPEHHOCTH  WIHM,  HAo0OpoT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  IIOAABIICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTD (IIUPOTa WHTEPECOB, KPEATUBHOCTH, APTHCTU3M, TOTOBHOCTH K
BOCTIPUSITHIO HOBBIX HEH).

Inanuposanue u ynpasienue pabouum spemenem (Maum-meHeoNCMenm,).
Konmenmust «6aanca MeXAy JUYHOH KH3HBIO W paboToi». MeTromuku
opranuzanuu 1 3¢ ¢deKTuBHOrO ucmoab3oBanus Bpemenn: ALPEN-meron,
nupamuga OpanknwHa, npuHmun [lapero, amam3 ABC, marpuma [l
Diizenxayspa, CIOHCKH 3amad H Jel, HHTEeUIeKT-KapThl (Mind maps),
XpOHOMETpax, rpaduk pabOTH HAa OCHOBE OHOPUTMOB, TeXHHKa Pomodoro
U Jp.

Konmponw 8 matim-meneodcMenme. OCHOBHBIC O OKH,
MIPETATCTBYIOMINE BBITIOTHEHUIO TIOCTABIICHHBIX II€iel, W CIIOCOOBI MX
KOPPEKTUPOBKH (MCIIPABIICHU).

Ilepconan kax umnepamusHvlii pecypc OpeaHU3ayuu U ee 2id6HbIl
unmennekmyanvueii  kanuman. HoBele xonmenmmm HR  (3axoxpatus,
reliMu3aIys, yrpaBiIeHWE MPOEKTAMH, MapPTUCHUIIATHBHBI MEHEIKMEHT,
yIpaBIeHUE 3HAHWSIME U JAp.) ¥ UX BIUSHUE HA Pa3BUTHE KOJUIEKTUBHBIX
thopm™ Tpyna.

Komanooobpasosanue  —  coepemenHas  npoepeccusHas — hopma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loastne «komanabe». Ee
OCHOBHBIC THIIBI: BepTHUKAIIbHAS, TOPU30HTAIIbHAS, KOMHUTET,
CIeNMau3upOBaHHas,  caMoymlpaBiisiemas,  BuUpTyanbHas.  Cragum
tdbopmupoBanus.  JlerepMUHAHTBI €€  CIUIOUEHHOCTH:  KOMAaHJHEIC
B3aMMOJIECHCTBHS, OOIIHE [IENH, TPUBIICKATELHOCTh KOMaH/IbI JJIS1 KaXKJIOTO
€€ WIEeHa, MOTHBAIV YYACTHUKOB, COI[HAIBHO-TICHXOJIOTHYECKUI KINMAT
(opranuzanmoHHas KylIbTypa), TPYIIIOBOE MPUHSATHE PEIICHUH.

Ynpasrenue rongpnukmamu 6 rxomanoax. VIX mpuduHBI (HETOCTATOK
pecypcoB, HEYETKOE pa3jieleHue OOS3aHHOCTEeH, KPU3UC KOMMYHHUKAIHU,
JUYHOCTHBIE AacCMeKThl, pa3jiuydsi BO BIACTH M CTaTyce), CTUIH
(KOHKYPEHTHBIIH, YKJIOHEHHE oT KOH()JIMKTA, KOMIIPOMHCC,
MIPUCIIOCOOJIEHUE, COBMECTHAS JIEITEIBHOCTh) U METOJbI yPETyIUPOBAHUS
(memu  BBICHIErO YPOBHSA, TOPTH / TIEPErOBOPHI, MOCPETHUYECTBO,
CTUMYJIMPOBAHHE KOMMYHUKAIIUH).
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Ipeumywecmea u nedocmamxu pabomet 8 komandax. IloTeHIMATBHBIC
BBITOJIBI M U3JICPIKKH.

Ne i/n | HammeHoBaHMe pa3jeiia Buasbl yueonoii Oo0pa3zoBare/ibHbIE TEXHOJIOTHHU
padoThI

1 2 3 4

1. Hayunsbie mikoser u Jlexmus 1,2 Jlekuusa-Busyanuzanus
MIPUPO/IA YIIPABICHUS Cemunap 1,2 PasBepuyras Gecena-auckyccus ¢
(uctopuorpaduueckuit u 00CYXI€HIEM BOTIPOCOB TEMBI
KOMIIapPATUBHBINA MOAXOBI K Pa300p KOHKpPETHBIX CUTYaIH,
MEHEIKMEHTY) CamocTrosTenbHas | 3aJjaHUM KeiicoB

pabota

2. | Opranm3anus Kak OOBEKT Jlexuus 3,4 Jlexums-Busyanusanus
yrIpaBiaeHUs (CHCTEMHBIN U
CyOBbEKTHO-0OBEKTHBII Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYALIUH,
MOJIXO/II B MEHEDKMEHTE) CaMocTosTeNbHas | 3aJaHuN KeliCOB

pabota

3. VYrnpaBneH4ecKuil Tpya u Jleknus 5,6 Jleknus-Busyanuzanus
€ro CoJIepaHne Cemunap 5,6 Pa360p KOHKpPETHBIX CUTYAIUH,
(byHKIIMOHATBHBIA U CamocrosTenbHas | 3aaHU KeHCOB
MIPOLIECCHBIN MOAXOBI B pabora
MEHEDKMEHTE)

4, PykoBoCTBO M TUIEPCTBO Jlexmus 7,8 Jleknua-Busyanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynnoBas nuckyccus,
KOHTUHT€HTHBIHN nmoaxoel B | CamocrositenbHas | Pa300p KOHKpETHBIX CUTYaLIUM,
MEHEDKMEHTE) pabota 3aIaHUN KEWCOB

5. JIMYHOCTE M KOJIJIEKTUB. Jlexmus 9,10 Jleknusa-Busyanuzanus
CamMOMEHEKMEHT 1 Cemunap 9,10 Pa300p KOHKpPETHBIX CUTYAIUH,
KOMaHJI000pazoBaHue CamocrosTenbHas | 3aJaHUN KEWCOoB,
(4e0BEeKOOPUEHTUPOBAHHBI | paboTa

1 ¥ TIPOCKTHBIN MOJIXO/IbI B
MEHEDKMEHTE)

Cemunap 11

TectupoBanue
CobecenoBanue 1Mo pe3yibrataM
OCBOEHUS JUCIUIUIMHBI

4. Oo6pa3oBaTe/ibHbIE TEXHOJIOTUH

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHH
Cucrema oneHUBaHHUSA

B mpouecce usydeHust Kypca IpOBOJUTCS PEUTHHIOBBI KOHTPOJIb 3HAHUM CTYIEHTOB B
cootBercTBUM ¢ [lonoxennem PITY o ero mposenenuun. OH npeanonaraeT y4eT pe3yabTaToB
CaMOCTOSITEJIbHOW pabOThl MO BBHINOJHEHHWIO THUIIOBBIX M CHTYAallMOHHBIX 3aJaHUH, a Takke
CTEIEHH Y4acCTHsl CTYJICHTOB B 00CY)KJICHUH BOTIPOCOB HA CEMMHAPCKUX 3aHITUAX.

OrneHka 3HAHUM TNPEACTaBIIAET COOOM COBOKYIMHOCTh PAa3IMUHBIX IOKa3aTeneil paboTbl
CTy/IEHTa B T€UEeHHUe Bcero mpoiecca ooyuenus. [1o kypcy «MeHeDKMEHT» MpelycMaTpuBaeTCs
TEKYIIH KOHTPOJIb YCIIEBAEMOCTH B (hopMe OIpoca Ha 3aHATHX, TECTUPOBAHMUS, BBIIOJHEHHUE

5.1.
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IIPpAaKTUYECKUX  3agaHui.  IIpoMeXyTOUYHBI KOHTPOJb IIPOBOJUTCS B dopme
tectupoBanusi. C yderoM HaOpaHHBIX OalIOB CTYICHTHI TIOJNYy4arOT 3a4eT C OIEHKOM.
HuddepenunpoBanHas OlEHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C YTBEPKIEHHOU B
PITY pedTHHroBOM CHCTEMOW KOHTPOJIA 3HAHUM.

dopma KOHTPOJIS MakcuMalibHOE KOJIMYECTBO OAJIIOB
3a 0JIMH CEeMUHApP Bcero
1. VYuactue B OOCYXIECHHM TEOpETHUECKHX | 2 Oayia 18 GamnoB

BOITPOCOB Ha CEMUHAPCKUX 3aHATUSX
2. BrolmonHeHNe TPAaKTHYECKUX 33aHuil Ha | OT 4-X 10 5 6ayuioB | 42 Gara

CEMHUHAPCKUX 3aHATHUSIX
3. TecrupoBanue 40 GaynoB
4. HTtoro 3a cemecTp (IMCLIMILUIUHY) 100 GanoB

OreHKa «3auTEHO» BBICTABIACTCS OOydaromeMycsi, HaOpaBimieMy He MeHee 50 OamioB B
pe3ybTaTe CyMMHPOBAHUS OaIOB, TMOJTYYEHHBIX MPH TEKYIIEM KOHTPOJE W MPOMEKYTOYHOMH
arrectaun B cemecTpe. llomydeHHbI CcOBOKynHBIM pe3ynabTaT (MakcumyMm 100 OamioB)
KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKaTy OIEHOK M B IIKATy OIEHOK EBporeickoil cucTtemMbl
nepeHoca u HakorieHuss kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBUU C TaOJIMLIEH:

100- 6anabHas TpaguuuoHHasi mKajga IIkana ECTS
IKajaa
95-100 OTJINYHO 3aYTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBJIETBOPUTEITHHO D
50-55 E
20-49 HEYIOBJIETBOPUTEITHHO HE 3a4TECHO FX
0-19 F

5.2. Kpurtepum BbICTaBJIEHUS OLIEHOK

banasl/ | Ouenka Kpurtepun oueHku pe3yJbTaToB 00y4eHUsI 10 JUCHUIINHE
HIKaJja no
ECTS JTUACIHMILIN

He
100-83/ | «omimuHO | BhicTaBnsiercss 0OydaromieMycs, €Cid OH INIyOOKO M MPOYHO YCBOWI
AB »/ TEOPETHUYECKHUI u NPaKTHYECKUN marepuall, MOXET

«3aYT€HO | MPOJEMOHCTPUPOBATh ATO HA 3aHATHAX M B XOJE MPOMEXKYTOUHOM
(OTIMYHO) | aTTeCTallHH.

»/ OOyuaromuiicss HMCUepIbIBalOle M JIOTMYECKH CTPOHHO M3jaraer
«3aYT€HO» | yUeOHBbIM MaTepuajn, YyMeeT VYBs3bIBaThb TEOPUI0 C MPAKTUKOIM,
CIpaBJISIETCs C pelleHHeM 3a7ad MpodeccnOHaTbHON HaNpaBIEHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, NMPAaBUJIBHO OOOCHOBBIBAe€T IMPHUHATHIE
pereHus.

CBoOoHO OpHeHTupyeTcss B y4eOHOH U mpodeccHOHATbHON
JAUTEpaType.

OneHka 1O JUCUUIUIMHE BBICTABISETCA OOydaromeMycst ¢ Yy4ETOM
pe3yabTaTOB TEKYILEH 1 MPOMEXKYTOUHOM aTTeCTaluHy.

Komnerennuu, 3akpers€HHble 3a JUCHUIUIMHONW, c)OpMHpOBaHBI Ha
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YPOBHE - «BBICOKHIN».

82-68/

«XOPOIIIOY
/

«3aYTEHO
(xopor10)
»/

«3a4YTCHO»

BrictaBnsercs oOydaromiemycsi, €ci OH 3HAeT TEOPETUYECKHHA H
IPAKTUYECKUH Marepuall, TpaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha
3aHATUSIX W B XOJ€ IPOMEXKYTOUYHOM aTTecTallud, He JoIycKas
CYLIECTBEHHBIX HETOYHOCTEN.

OO0yuaromuiicst TpaBUIBLHO MPUMEHSAET TEOPETUUECKUE TTOJIOKESHUS TIPU
pelIeHUH MPAKTUYECKUX 3a7ay MPOPECCHOHAIBHON HAIpPaBJIEHHOCTH
pPa3HOTO YpPOBHS CIIOKHOCTH, BJIaJ€ET HEOOXOAUMBIMU JUIsI 3TOTO
HaBbIKaMU U IpUEMaMH.

JlocTaTouyHO XOPOIIIO OPUEHTHPYETCS B y4eOHOU U MmpodhecCHoHaATbHOM
JUTEPATYPE.

OneHka 1O JUCIHMIUIMHE BBICTABISETCS OOydaroleMycss ¢ y4€ToM
pe3ybTaTOB TEKYIEW U MPOMEXYTOYHOM aTTECTALIUH.

Komnereniuy, 3akperni€HHble 3a JUCHMIUIMHOW, CPOPMHUPOBAaHBI Ha
YPOBHE - «XOPOIINI.

67-50/
D.E

«YIOBIIET
BOPHTEIBH
o»
/«3a4TeHO
(ymoBneTB
OPHUTEITBHO
)»/

«B3aYTCHO»

BricTaBnsiercst oOydaromemycs, €ciii OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHUYECKHI M TPAKTUYCCKUH MaTepHaj, HOIYCKaeT OT/EIbHBIC
OIMMOKHA TIPU €r0 HM3JIOKEHUH Ha 3aHATHAX W B XOJAE MPOMEKYTOUHOH
aTTeCTalllu.

OOyyvaromuiics  UCHBITBIBAET  OMNpeAEiEHHbIE  3aTpyIJHEHHUS B
MPUMEHEHUH TEOPETHUYECKUX IMOJIOKEHUH MPU perIeHUH MPaKTHYECKUX
3ama4  npodecCHOHANbHONM HAMpPaBIEHHOCTH CTaHAAPTHOIO YPOBHS
CIIOHOCTH, BJIaJIe€T HEOOXOAUMBIMH JJISl 3TOTO 0a30BHIMU HABBIKAMU U
MpUEMaMH.

JleMOHCTpHUpYET MOCTATOYHBIN YPOBEHBb 3HAHUSA y4eOHOW JIUTEpaTyphI
0 TUCIUTUIHHE.

OneHka MO JAWMCUUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
PE3yNIbTAaTOB TEKYIIEH U MPOMEKYTOUHON aTTeCTaIlUH.

Kommnereniuy, 3akperui€éHHble 3a TUCIUILUIMHOW, CPOpPMHUpPOBaHBI Ha
YPOBHE - «JI0CTATOYHBIN».

49-0/
F.FX

«HEYJIOBJI
ETBOPUTET
BHO»/

HE
3a4TEHO

BricTaBnsiercs oOydaromeMycsi, eciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHI U MPAKTUYECKUIl MaTepual, A0MycKaeT rpyoble OmUOKU
IpU €ro M3J0KEHUM Ha 3aHATUAX M B XOAE NPOMEKYTOUYHOMN
aTTeCTalUU.

OOyyaromuiics HCTBITHIBAET CEPhEIHBIC 3aTPYAHEHHS] B NMPUMEHEHUU
TEOPETUYECKUX IIOJIOKEHUM TIpU PEIIEHWH MPAKTHUYECKUX 3a]a4
npodeccuoHanbHOI HaIlpaBJIEHHOCTH CTaHAAPTHOTO YPOBHS
CIIOHOCTH, HE BIAJeeT HEOOXOJWMBIMHU JJSi ITOTO HaBBIKAMU U
MpUEMaMHU.

JlemoHcTpHpyeT (parMeHTapHble 3HAHUS Y4eOHOW IUTEpaTypsl IO
JUCLMIUIUHE.

OneHka MO MAWUCHUIUIMHE BBICTABISETCS OOydaromemycss ¢ y4EToM
PE3yAbTATOB TEKYLIEH U MIPOMEKYTOUYHOM aTTECTALINY.

Komnerennuu Ha ypOBHE «JIOCTaTOYHBIN», 3aKpeIUIEHHBIE 3a
JUCIUIUINHOM, He CHOPMUPOBAHBI.

5.3.

OueHouHBIE cpeACTBa (MaTepHabl) VI TEKYLIEro KOHTPOJIsl yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAlMU 00y4AI0IUXCS 10 JMCIUIIIHHE

ITpumep TecToBOrO 3a1aHus K UG PEepeHIMPOBAHHOMY 3a4eTy M0 AUCHUILINHE «MeHeIKMEHT»

1. B 1912 roay 12 npuHIMNOB MeHeIKMEHTA Ob1JM c)OPMYTHPOBAHBI:
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a) A.Qaiionem;
0) Ix.2.Mpiio;
B) M.BebGepowm;
r) @.Teitnopom;
n) I.Omepcorom.
2. ABTOpcTBO padoTsl «[IpuHIMNBI HAy4YHOro ynpasJjenus» (1911 r.), my6aukanus KOTOpPoi MocayKuiIa
HA4aJI0M NPHU3HAHUS MEHEKMEHTAa HAYKOH M CaMOCTOATEIbHOMH 00J1ACThIO HCCIeI0BAHMIA, IPUHALICKAT:
a) A.daiiomo;
0) JIx.2.Mbiio;
B) M.BeGepy;
r) ®.Teiinopy;
n) I.Omepcony.
3. BrepBbie cocTaB QyHKIUI yIpaBJeHUs ObLT MPeII0iKeH:
a) A.daiiomnem;
0) JIx.2.Mboiio;
B) M.BebGepom;
r) @.Teitnopom;
n) I.Omepcorom.
4. IIpob6sieMa «4e0BeYeCKUX OTHOLIECHMID MKy MHIMBUAYYMAMHU B pa0o4yuX yca0BusX BriepBble (1927 1.)
Obl1a U3y4eHa:
a) A.daiionem;
0) JIx.D.Mboiio;
B) M.Bebepom;
r) @.Teitnopom;
n) I.Omepcorom.
5. Kotn4ecTBO 4e10BeK, KOTOpoe MOkKeT ObITh 3()(eKTHUBHO 00bEIMHEHO M0]] ¢IMHBIM PYKOBOACTBOM —
a) NPUHLMUI €UMHCTBA NOJYUHEHMUS;
0) MaciTab yrpasJsieMOCTH;
B) (DYHKLIUSI YIIPaBIICHUSL.
6. Peakuysi opranu3oBaHHOI CHCTeMbl, HATIPaBJICHHAs HA NPeJ0TBPaLeHHe HCKAKeHHs] HH()OpPManHH IpH
nepejgave ee yepe3 yBeJIM4MBaloIeecs: KOJHYECTBO YPOBHEl ynpaBIeHus — 3T0
a) LEHTpaIN3alys;
0) meleHTpaIu3anus;
B) JemapTaMeHTaIU3alIs.
7. OTHOCHTEJILHO CAMOCTOSITE/IbHbIE, CIIeIIMATN3HPOBAHHBIC M 000C00/I¢ HHbIC YHACTKH yIIPaBJIeHYeCKOM
AesITeJIbHOCTH — 3TO
a) YPOBHU YIIPaBIICHHUS;
0) pyHKIUU yIIpaBICHUS,
B) CKaJIApHAsI IETIb.
8. KotnyectBo mH$popManuu, KOTOPOH pacnojiaraeT OpraHu3anus Mo NoBoay KOHKPETHOro (pakropa
BHeIIHell cpelbl U YBePeHHOCTh B 3TOW HH(opManuu onpeaensieT:
a) HEONIPEAETICHHOCTh CPEJIBI;
0) CIIO)KHOCTH CpEJIBL;
B) B3aHMOCBSI3aHHOCTH (DaKTOPOB CPEIBI.
9. B Teopusix MOTHBALMHU NpeanoJaraeMasi HEeHHOCTh WU MPUBJIEKATEIbHOCTD A1 MHAUBH/IA MOJTYy4YeHHOI0
BO3HATPaKIEHUs, 3TO —
a) CTUMYIT;
0) MOTHB;
B) BJICHTHOCTb.
10. OpraEmsanuio Kak CJI0KHYI0 CHCTeMYy YIPABJEHHSI XapaKTepU3ylOT Takue CBOiicTBa, Kak
(MHOKeCTBeHHbII BHIOOP):
a) HAJIMYME HECKONBKUX IENeH;
0) XaOTHIHOCTD CBSI3EH MEKIY dJICMEHTAMI;
B) HE3aBUCUMOCTB OT OKPY’KCHNS;
T) OOJBIIOE YUCIIO AIEMEHTOB.
11. OTHOImIEHUS MEXKAY IJEMEHTAMH CTPYKTYPbl OPraHHU3alMH IOJAEP:KMBAIOTCHA Oarogapsi cCjaeqyolmumM
CBSI3IM (MHOKeCTBEHHbI BHIOOP):
a) (OyHKIIMOHAIBHBIM;
0) TUHEHHBIM;
B) POM3BOACTBEHHBIM;
T') PEIHOYHBIM.
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12. B oprammsanum JBUKeHMe MHGOpPMANMH M YNPABJICHYCCKHX pelIeHHWH N0 TeM WJIM HWHBIM
¢yHknusaM ynpasJieHus odecneduBaercs O1arogapsi CBAa3saM:
a) (OyHKIIMOHAIBHBIM;
0) TUHEHHBIM;
B) IPOM3BOACTBEHHBIM;
T') PEIHOYHBIM.
13. B opraHmzanMm JABWKeHHe HMHPOPMAIMM M YNPABJICHYCCKHX PpelIeHM MeKay JUHEeHHBIMHU
PYKOBOAUTENAMHU o0ecnieduBaeTCs 0Jaroaps CBA3sAM:
a) pyHKIIMOHATIHHEIM;
0) TMHEHHBIM;
B) IPOM3BOACTBEHHBIM;
T') PEIHOYHBIM.
14. YcTaHoBUTE COOTBETCTBHE MEsK/IY MOHSITHEM U €0 onpejieieHueM.
1. MeTtoabl MEHEKMEHTa, OCHOBaHHbBIE HA COBOKYITHOCTH CITIOCOOOB BO3JICHCTBHS ITYTEM CO3/IaHHsI IKOHOMHYECKUX
YCIOBUH TSl TOCTHXKEHHSI TOCTaBJICHHBIX Lienel
2. MeTozapl MEHEKMEHTa, OCHOBaHHBIE Ha CIIOCO0axX BO3AEHCTBUSI HA OPraHU3alMOHHbBIE OTHOILICHHUS TIOCPECTBOM
MIPSIMBIX JUPEKTUBHBIX YKa3aHUI
3. Meronbl MeHEI)KMEHTa, OCHOBaHHBIE Ha CIIOCODaX aKTHBHOT'O BO3/ICHCTBUS HA CO3HAHHE PAOOTHUKOB U
OCYILIECTBIISIOIINE MOPAJIbHOE CTUMYIHPOBAHKE TPYAOBOM NESTENbHOCTH
Yemanosume coomsemcmaue mexncoy HymeposanHbimu 00beKmamu 8 popmyauposKe 3a0aHus U 6apuanmamu
omeemos

a) COLMATBHO-I)KOHOMHYECKHE;
0) S5KOHOMHUYECKUE;
B) aJIMUHHUCTPATUBHBIE (OpraHU3aIIMOHHO-PACIIOPSINTEIbHBIC);

I‘) COUaIbHO-TICUXOJIOTHYCCKUC.

15. KonkpeTHble (4acTHbIE) (PYHKIHHN YIPABJIEHUSI TECHO CBSI3aHbI € (CO) CJeyIOImMM:
Vkaosicume ne menee osyx eapuanmog omeemos

a) crequduKou;
0) MOBeIECHHEM OTPACIICBBIX OPIaHOB YIPABJICHUS,
B) MOAACP)KAHHEM KOMIICTCHTHOCTH;

I') OCHOBHBIMH C(hepaMHu JeATeTbHOCTH.

16. YcraHoBHTE COOTBETCTBHE MEKIY MOHSITHEM U €r0 ONpeIeeHHeM.

1. JInnepctBO

2. Bnusinne

3. PykoBoacteo

Yemanosume coomeemcemeue medcoy HymeposanHbiMu 00beKmMamu 8 hopMyauposKe 3a0anust U GapuUanmamu
omeemos

a ) BO3MOXXHOCTH OKa3bIBaTh BIIMAHUE Ha MIOBECACHUE OPYIUX JINI]

0) cIOCOOHOCTP YeT0BeKa OKAa3bIBAThH BIMSHIE HAa OT/ENbHBIC IMYHOCTH WU TPYIIIIBI, HATIPABIISS UX YCHIIHS
Ha JIOCTIKEHUE [eNel OpraHu3aIuu

B) YMCTBEHHBIH U (PM3HUECKHUI ITPOLIECC, B PE3y/IbTaTe KOTOPOro MOTYMHEHHBIE BBHITIONHSIIOT IPeIHCaHHbIC
1M O(HIHATIBHBIC TIOPYIECHHUS U PEIIAiOT ONPEACICHHBIC 331N

17. B cooTBeTCTBHM ¢ MOBeAeHYecKol Teopueii augepcTBa K. JleBuna, pykoBoauTe.ib, KOTOPbIii €THHOIUYHO
NPUHUMAaET pelleHHe W U3BellaeT 0 HeM NMOAYMHEeHHBbIX, SIBJIsSeTC. ..

a) Tubepanom;
0) aBTOKpaTOM;
B) JIEMOKPAaTOM;
T') HOBATOPOM.

18. 3anaya peryJupoBaHus MesKTUYHOCTHBIX OTHOIIIEHHI OTHOCHTCSI K CJIeyIOLIei rpynmne MeTo10B
ynpaBJeHus.
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a) COIMATbHO-TICUX OJIOTUYECKHX;
0) BOCITUTATEIILHBIX;
B) SKOHOMHYECKHX;

T') aIMUHUCTPATHBHBIX.

Keiic-curyanus: «Kapbepa BbinLia 6oxkom»’

Tarbsina YanieiruHa, OTKpbIB MEHIO, MEUTaTENbHO yiIbIOHYIach. HakanyHe oHa BepHYynach
n3 KoMmMaHAUpoBKM B Cubupb: kommanus «Crnenrpanciop», B KOTOpodW oOHa paborana,
nocrasisiia 400-ToHHBIA peakTop MecTHOMY HedrenepepabarbiBatoieMy 3aBoay. OunHanbHas
CTa/us BBITPY3KU peakTopa ¢ Oap U 3aHsijia MOYTH HEJEINI0, U 3TU AHU TaThsiHa MPOXKUIIA OUYEHb
WHTEHCHUBHO.

— Taxk, uToObI y Bac Takoro cbecth... [Ipazgauunoro? M-m? — oHa JHMCTana MEHIO, M0Ka
oduIMaHT BeDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT JUIsl Hayajla — CEroJHs HayHEeM C KOHIIA.
W nBa Gokana BUHAa — BOT TAaKOTO. XOTS JIAIHO, HECUTE OYTHIIKY.

Bropoii 6okan npeanasHaydasics nojapyre, ¢ kotopoil Taresna pabotana B UT-otnene: o6e
JIEBYLIKA OTBEUYAIM 3a pa3pabOTKy MPUIIOKEHUN JUIsl OTCIIEKUBAHUS TPAHCIIOPTUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHy BbI3BAJIM Ha 00BEKT, YTOOBI OHa ObLIA MOJ PYKOH, €cu B Mporpammax
ciyuutcss cOoil. Ho Bce paborano kak yacel, u TarbsiHa, uToObl HE cuUIeTh 0Oe3 Jena,
Hampocusach B MOMOLIHUIIBI K HHXEHEpaM, pyKOBOIUBIINM pa3rpy3Kkoi peakropa.

— IlpuBet, nmogpyra! — y cronuka nosBwiack Jlrogmuna Patkuna. — KomanaupoBka,
CMOTpIO, monuia Tede Ha moJib3y. Cusienib Kak camoBap!

— U Oypmo! A mam BuWHa 3aka3ajna, TaKk 4TO Mpeajiaraio Tede OCTaBUTh MAIIWHY TIe-
HUOYIb HA MTapKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubupsr Tatesiny mo3Ban Koncrantun EropoB, HauaabHUK OT/ENa TPAHCIIOPTHPOBKHU
rpy3oB «Crneurpancaopay. [loq KoHelw KOMaHIMPOBKH OH MPEAJIOKMWII € MEPEUTH B €ro OTAEI:
«ITomymaii, TOTOBOpPH CO CBOEH HAaYaJIbHHIICH, 3aKOHYM TaM CBOM Jiejla — M K HaM. Tebe, MHe
Ka)keTcsi, paboTa «B 1mosie» OoJbllle HPaBUTCA, Ja U TOJOBAa y TeOs Ha MeCTe, a OCTAIbHOMY
Hay4UILIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
nmo3Bai K cede! Tak uTo Mo3apaBbh MEHS.

— Ilomoxau, nasaii no nopsaaky, — Jlrogmuna rnotHyna Buna. — YUro Bapyr?

— Jla 3aponbanace s B UT. Tel cebe He mpeiacTaBisienib: s mpopaboTana HeOeno Ha
pasrpys3Kke Kak JIOIIa/b U Cpa3y MoYyBCTBOBajA cels myuiie. A?

— Jla stichopust 3TO: HOBBIE JIFO/IHM, MeCTa, IIpupoa. [IpoiiaeT, He creny.

Jlropmuna paboTana B KOMIIAHUHM JoJiblie moapyru. Eif cramo HeMHOro 3aBHIHO, YTO
Eropos mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe paboTa B mosie? He moe 310, — moaymarna oHa.
— Ho mor 651 1 TPOCTO MPEATIOKUTEY.

— He ckaxu. TaM NOHATHBIE 33aJ1a4M, 1EJIH, — PacCyXJajla TeM BpeMeHeM YarbiruHa.
— Jla 1 B3aUMOOTHOIIIEHUSI MEXAY JTIOAbMU... OHU Apyrue. He oducuHsie, uro mu. He 3Haro.
Msue Tam unTepecHee. B oOmiem, cBanuBalo s OT HAIIEH IPHIM3BI.

JlronMuna eBa 3aMETHO YCMEXHYJIACh:!

— IMonoxxau, oHa ke eme 100po 10JDKHA AaTh. [I0OTOM — reHANpEeKTOpP YTBEPIUTD.

— Jla aT0 neramu. Jleno pemenHoe. Eropos ke aBTOpUTET: pa3 MO3BaJl, OCTAaJIbHBIE YTO —
npoTHB OyayT?

— Hy, torma 3a T1ebs, — Jlrogmuna doknynack ¢ TaresHoil. — UT0oOBI y TeOs Bce
MOJIY4HJI0Ch!

! Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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— Amunb!

Heoxunnanublii 6apbep

Co nHa Bo3Bpamenus u3 Cubupu mnpouuia yxe Hezlens, Ho TaTbsiHa BCE HUKAK HE MOIJa
IIOTOBOPUTH CO CBOEH pykoBojauTenbHuLleH. Ta Oblna TO 3aHATa, TO Ha BbIE3JE, TO Y
pykoBojicTBa. CopokanessituietHsas Mpuna ['eopruesna Kyaunosa npuiuia B komnanuto 6osee
20 ner mazax u3 xummdeckoro HUU, roe ona BosriaBisia igaboparopuro. 3a 3T0 BpeMs OHA
cMeHw1a npodeccuto u gopocia 1o pykooaurens U T-otaena u 3amectuTens reHiupeKTopa.

[Tocne xomanaupoBkH TaTbsHA C SIBHOM HEOXOTOM IOSBIIAIACH B OTIENE, YETO PaHBIIE 3a
Hel He 3amedanoch. OmaszapiBana. Ha nenoBble mnucbMa KOJUIEr OTBevyana € OOJIBILION
3aziepKKoi. «M3BuHUTE, CaydallHO yJanuiay, — oOBSCHSIA OHA HECKOJBKO pa3 B MMMChMax.

— Uro 3710 C Hel? — nouHTepecoBanach kak-to Mpuna Kyaunosa.

— A BBl pa3Be He 3Haere? OHa >xe mepexoauT K EropoBy, oH mo3Bai ee k cebe, —
OTBETUJIA OJIHA U3 COTpyAHUL. — Bce B kypce. Mbl Jaske OTMETHIIM 3TO JEII0.

«MuTepecHoe kuHo, — noaymana KynunoBa. — BooOiie-To s ee HUKyJa HE OTITycKaia
— Yy Hac W Tak JIoeld He XBaTraeT. A OHa y MEHs Jake pa3pellleHHs He CIpalinBaia, He
IIOCOBETOBAIACH.

UYepes nens Hpuna ['eoprueBHa cobpana Bech OTEN.

— VY Hac mosBWIach HOBas 3ajada. byxrantepbl MONPOCUIM HHTErpupoBath «1C» ¢
MporpaMMaMy ydera JBUXKEHHS Ipy30B. KpoMe Toro, Hameuaercs O0JIbIION MPOEKT — MOBE3EM
neranu TypOuH Ha ['DC. Ham HyxHO OyJeT noBecTH J0 yma MporpaMMbl MOHUTOPUHTA I'PY30B
1, BO3MOKHO, IOMOYb MH)KEHEpPaM ONTHUMHU3UPOBATh PacUEThI.

VYcapimaB 0 HOBOM OOJBIIOM MpoeKTe, TaThsHa 3aBOTHOBANIACH. [IPOEKT OBLIT CIIOKHBINH:
MIPEIOoJIaraioch MpUBJICUEHUE aBTOMOOUIBHOTO, KEI€3HOJOPOKHOTO M BOJHOTO TPAHCIOPTA.
HyxHo OblI0O mpuaymarh yHHKaJIbHOE KpEIUICHHE Tpy3a, paccuutarh 3(PEHEKTUBHOCTH
UCIOJIb30BaHUS KpaHOB, Oapk. W, BeposiTHO, MNOAHMMATh JIMHUK 3JEKTporepenad u
MyTEMPOBO/IbI, PACIIUPATH AOpory. «Bo3MoxkHo, s y:ke Oyay 3TuM 3aHuMartbes y EropoBay, —
00panoBagachk OHa.

— KoMy yem 3aHMMAaTBhCSI — MOSICHIO MOTOM MOApoOHee, — noabIToxkuiIa Kynnnosa. —
YanublrnHa, a BaM MOKa HY)KHO OYE€Hb IIOCTAPAThCs 3aBEPIUUTH MPOLLIbIN npoekT. HenoueToB y
BAacC MHOTO.

— Ho BBI %€ TOBOPWIIH, YTO B LIEJIOM HEIIOXO?

— /Jla, ecnmu 3a BaMHU IIOCTOSIHHO MpUCMaTpuBaTh. HO CTOUT OTBEpPHYTBCSA — U BBI
paboTaere CIycTs pyKaBa, IOCTOSTHHO TepeIebIBaeTe BCE, HA ATO YXOAUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pasosnunack TarbsiHa. — OOBSACHATH HANO TOJKOM, TOTJa M

nepeieNbIBaTh HUYEero He MPUJIETCS — a TO MIMYT KO3Ja OTIYIICHH !».

Y YamubiruHo#t Obliia 07JHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyab He MOHHMAlla, TO BCE
TpakToBana Mmo-cBoeMmy. HauanbHuima mnpocuna ee: «Ecmu yto, mpuxoaute, yroussiite. [lo
mo0bIM Bompocam». Ho mocne Toro kak KynuHoBa 1eTukoM OTIIpaBuiia B KOP3UHY €€ MPOEKT,
YanneiruHa crapajiach ¢ HEl IMOMEHbIe KOHTaKTHpoBaTh. «OHa TPOCTO HE BpyOMIach U
BBIOpOCHIIa Bce, — >KajnoBanachk TarbsiHa moapyre Jltogmuie. — BooOiie MeHss HM BO UTO HE
CTaBUTY.

[nu nHu, HO TaThsiHA HMKAK HE MOIJIA 3aBEPIIUTh CBOM Jejia. A 0 3TOTO OHA HE XOTesa
OopUIMAIEHO TPOCUTHCS B JIPYrod otTaen. PykoBomuTenpHUIla MOpydnsia ed OpuUayMaTb M
000CHOBATh AITOPUTMBI MHTETPALMA HECKOIBKHUX JIOTUCTHYECKHUX Mporpamm. [lorom Hyx)HO
ObUIO TIOMOYh KOJUIETaM HaWTH OIMMOKM B UX pa3paboTKax. «3aBaiuiia MEHsS JIelamMu», —
3amitack TatesHa.

[ToHsB, YTO TaKUMHU TEMIAMU OHA HUKOTJA HE 3aKOHYMT, TaThsHA pelIniia TOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, Bbl 3HAeTE: 1 Xouy nepetu B otAen kK KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJCS CO MHOH MO 3TOMY HMOBOAY. A BbI, KaK s MOHUMAIO,
PENIMITN TPOCTO OCTABUTH MEHS mepes PakToM.
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— Her. XoTtena cka3aTh BaM paHbllle, HO HaJesjgach CHayajla 3aKOHYUTb CBOHM Jiena
3/1eCh. Y HETO B OTJ/IEeNIE MHE HHTEPECHEeW — TYT CKy4HO. S Tam GombInero 100bi0Ch. U MOIb3bI
oT MeHs OyzeT Oouible.

«To ecTb ThI TYT TpH rojia pa3BieKanach, 4YTo JIU? — BO3MYyTHJIach Ipo ceds Kyaunosa. —
JIroqu BKJIAABIBAIOTCS, a AJs TeOs 3TO JIMIIb CKy4HO? VIHTEpeCHO — He MHTEPECHO. .. MBbl ke He
B UIPYLLKHU UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJ CBOMM IOAXOJOM K paboTe. 3a Tpu rojaa y Bac HET
0co0bIx JocTwxkeHuil. OAuH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — U Bce? Penmin
nonpoIarbes?

Kaprepa camoit Upunsl KynunoBoii cknaapiBaiachk noiaro. Ona MHoro paboTaia, npexnie
4eM CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN OTOM YaCTHOW TPAaHCHOPTHOM KOMIIAaHHH. S3bIKH
MIPOrpaMMHUPOBaHMs, YIPaBJIEeHYECKOEe 00pa30BaHue, CTAXKUPOBKU B €BPONEMCKUX U a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCENO MHOXKECTBO JUIIJIOMOB, cepTudukaros. B yriy
CTOSUTM CTaTYITKU 3a CIIOPTHUBHBIE JOCTHXKEHMSI: KOTJIa-TO OHA MPO(ECCHOHAIBHO 3aHMMAalach

O0eroBeiMH JbDKaMH. «CTOJNBKO JIET Ha OJHOM MecTe, — B3J0XxHYna TaTbsiHa, OrJsAbIBas
KaOMHET pyKOBOJUTENbHULIBL. — S ObI Tak HE CMOTJIay.
— B obmem, s x&ay OT Bac pe3yapTaTUBHOM paOoThl, — MOBbICHIA rosoc MpuHa

['eoprueBHa, y10BUB HEIOBOJIHCTBO MOTYMHEHHON. — A JajbIie TOCMOTPHUM.

Kynunosa B3risgom mnpoBonauia TaTtbsiHy no aBepu kaOuHeta. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIIPABE 3BaTh K ceOe TeX, KTo BaM npurstHyics. Ho Yamibruay moka He
Tporaiite. OHa XOTh 3B€3]1 ¢ He0a HE XBATAET, HO HYKHBII HaM paOOTHUK.

OTnyckaTh ee HayaJlbHUK OTJEJda HE XOTela eule M IMOTOMY, YTO 3TO MOTJO CTaTh
npuMepoM Uit Ipyrux. HekoTopeiM coTpyaHMKaM, 3HalIa OHA, XOTEJIOCh Obl EPENTH B Jpyroe
Mecto. Ta ke Jlrommuna Patkuraa — moapyra TarbsiHbl: paboTaeT B KOMIAHUU CEMb JIET, TO/Ia
TPU HazaJ Mpocuiach Ha TMOBBIIIEHHE BO (QPOHT-O(UC, BECTH KPYMHBIX KOPIOPATHUBHBIX
KITUEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBIOOPY, — 3asBUJI TOT/Ia T€HIUPEKTOP
KoMIanuu Oayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. XOTs 00OCHOBaHHbBIE
MIEPEeBO/Ibl HUKTO HE 3alpeniaer. . .

Tak 4T0 ecnu KOro M MPOJBUTATh, TO TE€X, KTO AABHO ATOTO XOYET U J0Ka3al, YTO yMeeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — M yxe cobupaercs Kya-To NepexoIuTh.
Jla 3a 3TO BpeMs 4eloBeK TOJbKO MOHUMAET, KaK YCTpOeHa KOMIaHus... A Yamaslruia u 3Toro,
MOX0’KEe, HE TIOHSIA eIIe».

Ilocne pasroBopa ¢ HavanpHuIlel TaThsiHa HE BbLAEpKala M Hamucana Eroposy.
«KoHcTaHTHH, s X04y K BaM NEpelTH, HO HadalbHUIIA MOSI He oTmyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA MHUCHMO.

EropoB cumnarusupoBan Moso1oii corpyauuie. Ha npoekre B CuOupu oHa MOHpaBHIIaCh
€ro TMOJYMHEHHBIM, TOMOTajia 4eTKo, ObicTpo. COOCTBEHHO, OHM U TMPEMIOXKUIN €My B3STh
Tatbsny k cebe. «Ho uTo s Mory caenatb?» — B3JOXHYJ OH M Hamucal: «5l He Mory Ha 3TO
MOBJIHSTH. BBl TOIDKHBI CaMH CO BCEM pa3o0paThCsl U 3apYUUTHCS MOACPKKON PYKOBOAUTES.
«HaBepHoe, oH mpaB, — moaymana TaTesiHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B
oO11em, HaJlo 0Ka3aTh, YTO S YETO-TO CTOIO».

Ccopa Ha coBelIaHUH

Yepe3 mecsn B kaOuHeTe reHaupekropa «CrHeurpaHcaopa» MpOXOAWIIO COBELIaHME.
PykoBoaurenu noapasaeneHuii, pruHaHCOBBINA AupekTop U coTpyaHuku UT-otnena obeyxaan,
CTOUT JIM KOMIIAHUM MOKynaTh cropoHHee [1O ans TpaHCHOPTUPOBKU TPYy30B IO peKam B
TrOTOBOM BHJE, «B KOPOOKe», MM B35Th «0OJNBaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
nopaboTaTh ee moj ceosl.

Cosemanne Havana Hpuna KyauHoBa, 1Mo MHEHHMIO KOTOPOH CTOMJIO KYNHUTh HOBOE
IpOrpaMMHOE 00ecrieueHHe LEIUKOM.
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— MBI 3HaeM 3Ty KOMITaHHUIO JaBHO — MX HNPOAYKT BBICOKOTO KauecTBa. COOEB HE JaeT,
YTO BaYKHO TP HAIIMX 3aJaydax.

— 51 He corynacHa, — HEOKUJAHHO VIS BCEX, B TOM 4ucIIe Ui ce0s, B3siia cioBO TarbsiHa
Yarupirusa.

Havanphuna cepiuina ee B3risioM. OHa SIBHO pacCUUThIBaJIa HA TO, YTO MOJYMHEHHAS HE
CTaHET CTAaBUTh I10J] COMHEHUE €€ 3aKII0UYECHHUE.

— Ecimu Mb1 Bce xe kynmum 310 [1O, TO OmsTh CTOJKHEMCS CO CTapoil mpobieMon, —
npojgoypkmwia TarbsHa. — OHO OyneT JMIIb YaCTHUYHO CThIKOBaThes ¢ apyrum 110 —
OyXranTepcKuM, MOHMUTOPHHIA JJIsi PYKOBOJCTBA, CIYTHHKOBOTO ClEXeHHS. B wurore Bce
MPUJIETCS HAa KOJIEHKE JO0JeNbIBaTh HaM. A eciM B3STh MOJy(paOpHKaT, Mbl CMOXEM MOTOM
JIOBECTH BCe JI0 yMa, BHEAPATH HOBbIEe TapameTpsl! U Tak, uyTo Bee Oyzner paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiach K HeW HauvanbHMIA. — Koraa 3To BbI CcTanM 3KCHEPTOM IO
ONTUMU3ALMH PabOTHI pa3HbIX cUCTEM?

— Korga BBl mopyumnu MHe pa3oOpaThes, M3-3a YEro y Hac OOJbIIMe H3JEPKKH. MBI
MIOCTOSIHHO YTO-TO JIOKYNaéM B TOTOBOM BHJE. A MOTOM IBITa€MCS CJIENUTh U3 3TOr0 HEYTO
eanHOE. A Tak He MOoJy4uTcs!

OO6cyx1eHne nepepactaio B INIOXO CKPBIBAEMYIO CCOPY.

— Yrto BBl TBITa€TECh J0Ka3aTh? — YyXKe He craepxuBanack KyaumHoBa. — CBOMO
koMriiereHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — omnpaBasiBanack YaribIrMHa, OBITasICh CKPbITh BOJIHEHWE. — S JUIIb

X0Uy IMOKa3aTh, YTO ¢ TEXHUYECKOW TOUKH 3pEHHSI €CTh 00JIee ONpaBIaHHbIC PEIICHUS.

— OO6ocHyiiTe, — BMeIIaCsI TeHIUPEKTOP.

OmHako K JOeTalubHBEIM nosgcHeHusM UWT-crnenmanmuer Obta  HeE roroBa.  Ee
PYKOBOJMTENBHHIIA JIETKO IMOKa3ajga, 4TO Ta OIMOAeTcCs, MpU 3TOM OepeT Ha cebs CMEeNIoCTh
paccyxaath O MpeIMeTe, BCe CTOPOHbI KOTOpOro He 3HaeT. «UTo Bbl MOXKETe CKa3aThb O
CTOMMOCTH DPa3paboTKH “O0JBAHOK” M TOKYIKE TOTOBOro perieHus? Bpemenu wucronHeHHs?
CoOTHOLIEHNM 3aTpaT U PUCKOB?» — chbllajia Bonpocamu KyauHosa.

[Tocne coBemanust Yarmibirnaa nouyBcTBoBaja cels nmogaBiaeHHo. « yepT MeHs AepHy
MOWTH NPOTHB HAYAJIBHUIIBI, Ja e€nle, He uMmes keine3Hod aprymentauuu? W Eropos
HEOJ00pPUTENILHO Ha MEHSI CMOTped...» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIeB HOIpyry
B TAKOM COCTOSIHHH, MOTIBITANIACH €€ YCTIOKOUTD:

— Ilogpyra, Tebe mameukn win exats? Thl uaemp no rpabisaM, HaOMBaellb HIUIIKH,
CTapaelibcsi YTo-To AokazaTh. OHO Tebe Hamo? Eciu Thl XoYelb nepeBecTUCh, Tak caeai Tak,
yto0bl Kyaunosa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpotuB ceds. OHa xe
HOpMaJbHas TEeTKa.

«A nefcTBUTENbHO, — 3aaymanach TaThsiHa. — UTO-TO g HakKOCSYMIIA: PAccOpUiIach C
medom, HaualbHHUK, K KOTOPOMY 51 COOMPAIOCh, TOKE Ha MEHS YK€ KOCO CMOTpHT... Hano kak-
TO HCTPaBUTH cUTyaluio. Ho kak Terneph HalaJuTh OTHOIICHUSA U, TJIaBHOE, IEPEUTH BCE XKe K
EropoBy?».

Kak noctynute Yannsirunoin?

CuTyanuo KOMMEHTHPYIOT IKCHEPThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpapJsilOIIMi MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHast cUTyaluss — pe3yiabTaT OMIMOOK H HEJATbHOBUIHOCTH KaK camMou
COTPYIHHIIBI, TAK M €€ PYKOBOJUTENA. B uTOre BO3HUK KOH(IMKT, KOTOPHIN BBIIIEN 32 MPEAebl
npodeccuoHanbHOM cdepbl. TaTbsHa, OuUEBHIHO, HE XKelas TOTO, HECKOJIbKO pa3 To-
gyenoBedecku obuaena MpuHy. DTO CTpaTermuecKuil MpocyeT, OCTAIbHBIE — MEHEE BaKHBIC
TaKTHYECKHE.

Bo-niepBoix, TaThsiHa pa3z0osnTana BceM O MEpeBoje, HO HE cKazalia 00 ATOM HaudaldbHHIIE,
MPOJEMOHCTPUPOBAB HEYBAKEHUE K HEU.
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Bo-BrophiX, oOHa crama mnpeHeOperatb padoTOH, K KOTOpoil MpuHa OTHOCUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEL, Ha COBELIaHUU IIOJBEPIJIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oospirast ommOka TaTesHBI CBSi3aHA C MPaBHIIAMH MEXIUYHOCTHOTO OOIICHUS B
KOMIIaHMM C JKECTKOM uepapxued: OHa TMpPUHsJIA pElIEHHe, HE IIOCOBETOBABIIKMCH C
PYKOBOJIUTENIEM, TO €CTh HapylIwia cyoopauHanuio. XoTs TarbsHa 3HaeT puny tpu rona, ona
HE CyMelna IMpenyrajgaTh €€ pe3koi peaklMu U MPOCYUTATh MOCJIEACTBUS CBOUX JIEHCTBUN. DTO
TOBOPUT O €€ CJIa0bIX CHOCOOHOCTSAX K MPOTHO3UPOBAHUIO B MEXJIMYHOCTHBIX OTHOLICHMSX.
Takoe moBeIeHUE XAPAKTEPHO JUIS MOJIOABIX CIELUAIMCTOB, KOTOPBIE XOTAT BCETO «31ECh U
ceifuac». Ho repouHst yxe HMeeT HEKOTOpPbI OMNBIT pabOThl, TaK 4YTO €€ JEHCTBUS —
CBUJIETEIBCTBO MHAMBHIYaIbHBIX OCOOEHHOCTEH, yKa3bIBalOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUJET U3 KOMIIAHUH.

Wpuna morna Obl NpeoTBpaTUTh TaKOW MCXOJ, BEAb OHA 3Hala, 4To TaTbsHa moiydusa
MpeIoKEHNE O MEPEeBOJie, HO MoJyaia M »kjaana pas3Bs3ku. OHa oOuzenach, U 3TO 3aIlyCTUIIO
HeraTuBHbIM cleHapuil pa3Butus coObiTuil. Konduukr HpuHe He BBITOJEH: YBOJIbHEHHE
TaTesHBI IOBJIEUET 32 COOOM MHOXKECTBO MPOOJIEM, CBSI3aHHBIX C IIOUCKOM U HAWMOM JIOCTOMHOM
3ameHbl. OJHAKO pPYKOBOJMTEIb 3aHsUIa JKECTKYIO IMO3WLHI0 M TOTepsAsia KOHTPOJIb HAaJ
cutyanuei. OKpyXarlUM Ka)eTcsl, 4TO OHa Y3HAJIa O MMPOUCXOIAIIEM MO3KE BCEX U K TOMY K€
OT TMOJYMHEHHBIX, YTO OHa JJEeT, KOrJa Bce caMO COOOW pa3pemuTcs, U HaKa3bIBaeT
COTPYZHHILY 32 TO, YTO Ta XOYET YHTH.

Jymaro, puHe cTOMIIO MPOSIBUTE MYAPOCTh M BBIIEPKKY M HAHECTH YIPEK AN yap
— IepBOM BBIACHUTH y TaTbsHbI, B UeM Npo0OieMa, IoYeMy €€ He YCTpauBaeT TEKYIIee MECTO
paboTHI U IEHCTBUTEIIBHO JIM OHA TOTepsyia K Hell mHTepec. Ecim 3T0 Tak, TO Jy4IIuil BRIXOT —
JaTh €M YUTH TMpU YCIOBWUH, YTO OHA BBIMOJHUT BCIO 3alJTAaHUPOBaHHYIO paboty. Jlydrre
KOHTpOJIUPOBATh €€ MepeXo]l B APYroi OTIel, U3BJIEKas U3 3TOro mosb3y. TarTbsHa xke Oyner
MOTHBUPOBaHa HA BBINOJHEHHUE 3aJad, €CJIM y3HAeT YETKUE CPOKH mnepexoaa. Mx MoxHO
pacTsHyTh, HApUMEP, Ha MNOJr0Ja, U MOCTABUTh CBOM YCIOBHs. DTO nmomMorio Obl Mpune kak
PYKOBOJUTENIO COXPaHUTh JIMLO, YKPENHUTb CBA3UM C OTAeNoM KOHCTaHTHHA, 3aBEpILHTH
TEKyILIyl0 paboTy, u30exarb MOBTOPEHUS KOH(DIMKTAa W JaTh CTUMYJ APYIMM IOJAYMHEHHBIM
OCTaThbCs B OTHEIIE.

TarbsHa TOXe MOXeT nomnpoOoBarh cnactu curyauuio. [Ipexzae Bcero, el Hamo mo-
YeJIOBEYECKH W3BMHUTHCA nepen VMpuHoW, He Hazesach, BIPpOYEM, 4YTO Ta €€ MpocTUT. B
pasroBopax ¢ KOJUIEraMH HE HY)XHO OOBUHATH €€ WJIM IOABEpPrarb COMHEHHIO CTaTyc
pykosoautena. Kpome Toro, cienyer, He TEpsisi JOCTOUHCTBA, II0COBETOBAThCs ¢ MpuHOi 0 TOM,
Kak IMEepeiTH B JAPYrod OTHeN, a TaKkKe MaKCUMaJIbHO 3((EKTUBHO BBIMNOJIHUTH OCTABIIYIOCS
qyacTh paboTel. To ecTh pewmaTh MpodaeMy HY)KHO € TOUKH 3PEHHS YEIOBEUECKUX OTHOILEHHH,
Majlora, a HE B PEKUME «IOMYMHEHHBI — pyKOoBOIUTENb». B wurore Beiurparor Bce. B
IIPOTUBHOM CJlydya€ B IIPOUIPBIIIE TOXKE OKaXyTCsl BCE: HENOBOJIbHAs TaTbhsiHA YBOJMTCH,
KoHCcTaHTHH HE MOJIyYUT 3aMOTUBUPOBAHHOTO IIOJYMHEHHOT0, MIpHE pUIETCS NCKAaTh HOBOTO
COTPYIHUKA M UHTETPUPOBATh €r0 B KOJUIEKTHB. UT0, 6€3yCIIOBHO, CKQ)KETCS HAa BCEH KOMIIaHUU.

SAumna CraHwJeHaliTe, AMPEKTOP MO KOpHopaTuBHOMY Yynpasijenuio I[IAO
«PycI'mapo»

TaTtpsiHa, OuYeBMIHO, MOKA HE HACTPOEHA MITH IO KapbEpHOH JIECTHHULE BBEPX: €€
UHTEpEeCyeT pa3BUTHE IO TOPU3OHTANIM, B CMEXKHOH obOiactu. PykoBoncTBysich B pabote
IIPUHILIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAaHHUE HAa KOPIOPATHUBHBIX IpaBHIIAX.
Otcrona omnOKy, 3aBe/ININE €€ B TyMUK. Bce OHM — KOMMYHHKaTUBHOTO CBOMCTBA.

Bo-nepBbix, TarbssHe Tak M HE YOAJIOCh BBICTPOUTH JOBEPUTEIIBHBIE OTHOIICHMS B
KOJUJIEKTHUBE — U 3TO HECMOTPS Ha TpH rojia padbotsl. Kostern He cMOTiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYeT YWTH BCEro JIMILIb B APYroi otnen. B pesynprate mHoOpmanus gomnuia 10
HayaJlbHULBI — U, KaXeTcs, He B 01aro3By4Hoil (oopme — dvero TaTbsiHa, Mojararo, He XOTena.
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Wpuna y3nama o060 BceMm mocienHeil U He OoT camoil TaTbsHbl, U B 3TOM TJIaBHas OIIMOKa
TEPOUHH.

Bo-Bropeix, TatesiHa, paboTtas pyka o0 pyky ¢ MpuHO#, Tak U HE MOHSAJA, YTO TA CTAaBUT
CyOOpAMHAIIMIO BO TJIAaBY yrila. YCYryOMUJIO CHTYalHIO TO, YTO TEPOMHS HE CTPEMUTCS y3HATh Y
HaYyaJIbHUIIbI, YeM HMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO Y4ECTh B CIEAYIOLIUX IIPOEKTaX.

B-tperbux, TarbsiHa HempaBwiIbHO IOBesna cedst Ha coBewanuu. OJIHO neno —
oOCyX/IeHHe MTPOeKTa BHYTPH OTAEIa, KOTla BCe CBOOOIHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY». 1
JIPYroe — BHEIIHEE COBELIaHUE C Yy4aCTHEM I'€HIUPEKTOpa, Ha KOTOPOM BBIPAXKATh ITO3UIIUIO,
OTJIMYHYIO OT MHEHMsI HENOCPEACTBEHHOIO PYKOBOJUTENs, — HEKOppeKkTHO. Tem Oonee ecnu
COTPYIHHK HE TOTOB €€ OTCTauBAaTh.

Hakonen, TaresHa nmonpocuia NOMOIIN y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHIIE
UCTOpUHU, B TO BpeMs KakK CJAelIaTb 3TO HYXHO Obulo B Havane. Eil cTowso mompocuthb
Koncrantuna obpatuthes k Mpune ¢ nHunmnatuBoil o ee nepesoje. Toraa Mpuna Bbi3Bana Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusax. Hampumep,
moo0eIIaB, 4T0 OHa 3aBEPUIMT BCE MPOEKTHI, HE OTOJUT ThUIbI U OyAET roTOBa MOMOYb, €CIU
BO3HMKHYT TpoOsemMbl. Takol auaior uyepe3 pyKoBOAWUTENEW OblT Obl CaMbIM TNPaBUIBHBIM
BBIXOJIOM.

Ceituac TarbsiHe crouT noroBoputh ¢ KonctantnHom u VpuHOW U OOBSICHUTH UM CBOIO
CTpaTeruio mepexoja B HOBBIM OTHEN, YTOOBI MMOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil Ha/l0 MpoaHaTM3UPOBATh 3a7au, KOTOPBIE MTOCTaBHIIa Niepe] oTaenoM Mpuna,
U TPEUIOKUTHh CBOIO MOMOING B MX peuicHUH. Bens TaresdHa, cynd mo Bcemy, BCe €lI€ WIEH
KoMaH/bpl. Tak OHa MOKaXeT, 4TO, HECMOTPsl Ha COBEPUICHHYIO OIIMOKY, TOTOBAa 3aHUMAaTbhCs
TE€M, 4YTO BaXHO OTAeny, HMpuHe u KoMmaHuu B 1eloM. TO €cTb HYKHO AaKTMBHO
IIPOJIEMOHCTPUPOBATH BOBJICYEHHOCTD B KIIFOYEBBIE IIPOCKTHI.

JInuynsie oTHOMIeHUs ¢ MIpuHO# BhICTpanBaTh Ha 3TOM dTamne O6eccMbIcieHHO: TaThsiHA HE
coOupaeTcs 3aJepKUBATbCS B OTHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Tonbko Korja
HAYyHEeTCsl COBMECTHAs paboTa Haj MPOEKTaMu, €il cTOUT 00paTuThes K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOJIMTENO. Pacckaszars, 4To €l MHTEPECHO pa3BUBATH Kapbepy IOCTYNATENBHO,
IIPEIMETHO M3Y4YHMB CMEXHbIE 00JIaCTH, MIOHSAB, HA YE€M OHA XOTeJja Obl CleHUaIn3upOBaThCA U
Kyza pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PEaIU3yeTcs MOJHEE, U
€e 3HaHUs NpUHECYT OoJblle MoJib3bl komMmnaHuu. Ilonpocuts oueHuts ee nepcrektusbl. [lpu
3TOM HYXHO OTKPOBEHHO I'OBOPUTh O CBOMX KapbepHBIX aMOUIMX, HOCKoIbKY MpuHa, cyas no

BCEMY, — KapbEpHCT, U TaKUE apryMEeHThl OYAyT el MOHATHBL. Toraa, BO3MOXKHO, HaYaJIbHUIIA
M3MEHUT OTHOUIEHUE K MOJYNHEHHOW U IOMOKET €l EPETH Ha HOBOE MECTO.
Bonpocbi:

1. Kakue Qakropsl, BcieACTBUE KOTOpbIX TaThsiHa NpUHsUIA PELICHHE CMEHUTh OTJHel,
OKa3aJIUCh PeIlaoIUMU 1715 Hee?

2. Hackonbko 006/ lyMaHHbIM ObLIO perieHue TaThsHbl?

3. OnuimmuTe, Kak OpPraHU30BaH IMPOLECC MPHUHATUS pemeHuil B kommaHuu? Kto B Hem
y4JacTByeT?

4. Kakue HedopMalbHbIE POJIM Bbl 3aMETWJIM B opraHuzanuu? MemaeT i1 310 paboueMy
npoleccy Win nomoraetr? B kakux cutyanusx MoxxeT ObITh MO-Apyromy?

5. B 4yem cocrosuia rinaBHas omunOka TaThsHBI, KOTJa €€ NPUIJacUiIi Ha HOBYIO paboTy U
cpa3zy nociie BO3BpaIlleHUs] 13 KOMaHAUPOBKH?

6. B uem 3akiroueHa CyleCTBeHHas pa3HULA MKy TaThsHON U ee HayaJIbHULeH?

7. Kak M3MEHMJIUCh OTHOIIEHUS MeXIy TaTbsHOM M HavdambHHUIEH, KOrJa Ta y3Hajla o
xenaHuu TatbsHbl yUTH? UeM ObUIH BbI3BaHBI TPEHUS?

8. YUto mnoxoro Buaut Mpuna Kyannosa B BO3MOkHOM yxojie TaTbsiHbI?

9. Ecnu Obl TarbsHa Hanucana nucbkMo EropoBy paHblilie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TaThsiHa permmia MOCHOPUTH C HAaYaJIbHMIIEH HA BHEIIHEM COBEIIAHHUH, U B
yeM ObLIa riiaBHast npodsiema e€ no3uuuu?
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11. Kakum c¢ Bameit Touku 3peHus JOJIKEH OBITH ANTOPUTM JNEUCTBUI
COTpPYIHHKA IIPU MEPEeXo/ie Ha padoTy B Apyroi otaen?

KOHTpOJILHbIe BOIIPOCHI K 3a49€TYy € OIIEHKOM M0 JUCHUILINHE «MeHeaKMEHT))

1. HWcropuueckne ¥  COIHAIBHO-’KOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
po(hecCHOHATFHOTO MEHEPKMEHTA.

2. VYupasneHue u MeHePKMEHT. OCHOBHBIC TOHATHS U CPABHUTEIIbHAS XapaKTEPUCTHUKA.

3. lkosa HaydyHOTO YIpaBJICHHUS W €€ 3HAYCHWE B TIOBBIIICHUU MPOU3BOIUTECIHHOCTH
Tpyna.

4. AIMHUHHCTpPATHUBHAS IIKOJIAa U KOMIUIEKCHOE YIIPABJICHHUE MPEITPUITHEM.

5. lllxona yenoBeyeCcKUX OTHOIIEHUW U €€ pOJib B BBIACICHUM YEJIOBEYECKOTO (pakTopa
KaK OCHOBHOTO 3JIEMEHTa MOBBIIEHUS 3(pPEeKTUBHOCTU pabOTHI JIt0/IeH JTH000H OpraHu3alyy.

6. Illkona moBeneHYeCKHX HayK (OMXEBHOPHU3M) U €€ MCCIICIOBAHMS.

7. lllxona nayku ympasieHusi. KonnuecTBeHHble (MaTeMaTUYECKUE, CTATUCTUYECKHUE U
SKOHOMUYECKHUE METOIbI) B YIPABIICHUH.

8. CucTeMHBIH, MPOIECCHBIA U CUTYAITMOHHBINA TIOIXO/IbI B YITPABIICHHH.

9. PaszBuTHE TCOPUH H MPAKTUKU MTPO(HECCHOHATHLHOTO MEHEPKMEHTA.

10. TMousATHE M cymHOCTH Opranu3anuu. Kimaccudukamms opranu3ammi.

11. OcHoBHBIE 3aKOHBI OPTaHU3AIINH.

12. Muccuss ¥ TeId OpraHU3allid: OCHOBHBIC TIOHATHS, MECTO H POJIb IICJIEBOTO
YIpaBJICHUS B COBPEMEHHOU NenoBoi npaktuke. Konnenmus ynpasienus mo nensm (MBO) I1
HApykepa.

13. JXKu3HEeHHBIN UK OpraHu3alu: noHsaTue, koHnenuu A. Aquzeca u JI. ['peitaepa.

14. TloHsTusa «cucTeMay, €€ COCTaBIIIONINE.

15. CyObeKTHO-00BEKTHBIN TOIX0/T B MEHEIPKMEHTE.

16. Cpena opranuzanuu: BHYTPEHHSIS W BHEWIHsAA. VHCTpyMEHTbI MOHMTOPUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sl).

17. Apantanusi opraHu3anyii K U3MEHEHHIM, POUCXOAAIIUM BO BHEIIHEH U BHYTPEHHEH
cpenax.

18. VmpaBieHueckuii TpyJ Kak OCOOBI BHJ YEIOBEUECKOW ACSITCIBHOCTU. YUYaCTHUKH
YIpaBIEHYECKOTO TPYyJa. YPOBHH YIPABICHUS B OpraHU3alllu.

19. OcHoBHBIE 0COOCHHOCTH YIPABICHYECKOTO TPY/Ia.

20. Ilpenmet ympaBieHYECKOTO Tpy/a, CPEACTBA YIPaBIEHYECKOTO TPy/Ia.

21. CopeprkaHue yrpaBiIeHUECKOTO Tpya — GyHKIIMU MEHEPKMEHTA.

22. Opranuzanus Tpyaa nepconana. JInnelHsle U anmapaTHbIE MOJHOMOYHS.

23. JlenerupoBaHH€ MOJHOMOYUI U OTBETCTBEHHOCTh B MEHE[KMEHTE.

24. OyHKUMOHANBbHA MOJENb OICHKM MEHE[DKMEHTa Kak OJlHa W3 METOJUK
(YHKIIMOHATFHOTO aHATHU3A.

25. VmpaBieHUecKHe pelIeHHs KaK pe3ylbTaT YIpaBlIeHYecKoro TpyAa. Mx 3HadeHwue,
CYIITHOCTb, CBOMCTBA, KIaCCU(UKAIUS U THIIOIOTHSL.

26. Metompl YIIPaBJICHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIIOPSIIUTEILHEBIE,
SKOHOMHUYECKHE, COLUATBHO-TICUXOJIOTHYECKHUE.

27. Ctunu  ynpaBlIeHUs:  aBTOPUTAPHBIM, JEMOKpaTHUYeCKMd U JIHUOepaIbHBIN.
Oco0eHHOCTH UX BBIOOpA U TPUMEHEHUS B COBPEMEHHOM yIpaBIeHUYECKON MPaKTHKE.

28. OpraHu3allMOHHO-TIPABOBBIE JIOKYMEHTHI, pErliaMEHTHPYIOIIHE YIPaBIECHUYECKYIO
NEeSATENbHOCTh OpraHU3aluH.

29. CymHOCTh M TMOHATHE OpraHU3aIlMOHHON KynbTyphl. KymbTypa kak ¢akTop AernoBoi
AKTUBHOCTH.

30. Crparerus pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSIX: XapaKTEpUCTHUKA CTUIICH
PYKOBOJCTBA. BiusiHue 1 BIacTh PyKOBOJUTENS B OpraHU3aIINH.
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31. JlumepcTBO M €ro pojib B CHUCTEME MEHEKMEHTA: DJIEMEHTHI JIUAEPCTBA, THIIBI
JUAEPOB.

32. Ognomepnsie ctiim tuaepctsa. Teopuu J{. MakI peropa, P. JlaiikepTta, K. JleBuna.

33. Muoromepusle ctiim suaepcrBa. Teopum P. breiika, x. Moyron, II. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMAIbHO-DKOHOMUYECKAsk CUCTEMA.

35. KomanmooOpa3oBaHue Kak ycioBrue (hopMupoBaHus caMOoOydaroniencss KOMIaHUH.

36. KomruiekroBaHue ympaBlIeHUYECKMX KOMAHI: pOJIeBbIe Moaxoabl. DopmupoBaHue
KOMaHJJHOTO JyXa.

37. MotuBanus COTPYJJHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactme paOOTHMKOB B  YOpaBJICHWU. | pyNImoBoe  MPHHATHE  PEIICHHMH.
HedopmanbHble KOJUIEKTHUBBI (TPYIIIbI).

39. Peakuum mepcoHasna Ha OpPraHW3AlMOHHBIC WM3MEHEHHsI, TPUYUHBI COTPOTHUBIICHHS
IepcoHasia OpraHM3alluOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHuss KOH(IMKTamMu. Ponb  pyKoBOAWTENsS B pa3pelIeHUH
KOH(IUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cuctemMa. Meroauku opraHuzanud U dGHEKTHBHOTO
HCII0JIb30BAHUS BPEMEHHU.

42. lleneronaranue ¥ OpraHU3ays BpEMEHH.

43. TloaxoIpl K )KM3HU: POAKTHBHEIA U peakTHBHBIN. OnpexneneHne nenHoctei. Llemn u
KII04YeBEIEe 00nacTH »Ku3HU. TexHuka moctaHoBku Hejaern SMART.

44, TlnanupoBaHUWE U yIIPaBICHUE BPEMCHEM.

45. ba3oBble TEXHMKM IUIAHUPOBaHMS M  yIpaBJIeHUs BpeMeHeM. KoOHTeKkcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpouHoe M KpaTKOCPOYHOE IUIaHUpOBaHHE. Pe3ynbTaTo-OpHEeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Kontpons B TaitM-MeHepxkMeHTe. CaMOKOHTPOJIb. BHETHUT KOHTPOJIb.

48. Opranuzanus JUYHOIO TpyAa pabOTHHUKA. MeToabl, NPUHLMIBI U MPUEMbl PaOOTHI.
Texuuka 1M4HOM pabOThI, TEXHMUECKUE CPEJICTBA.

49. IIpuHuMIBL, CIOCOOBI, METO/Ibl OPraHU3ALUHU TPYAOBOM NEATEILHOCTH MIEPCOHANIA.

50. CoBepIlIeHCTBOBAaHHE WHAUBUAYAJIBHOTO padoyero CTWIS, HABBIKOB W YMEHHH,
METOJIOB OPraHU3allUU CBOETO TPYa.

51. Paznenenue u perinaMeHTanus Tpyna; crneuupuyeckue MpodseMbl OpraHUu3aluU
JIMYHOTO TPYa;

52. OpraHuzanys U OCHAILleHHE pabo4YMX MECT; OpraHU3alUs HCIOJb30BaHUS CPEICTB
BBIUUCIIUTEIILHOW U OPITEXHUKH.

6. YueOHO-MeTOIMYecKOe U HH(OPMALIMOHHOE o0ecnedeHHe TUCHUTLTUHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhbl
Jureparypa
OcHoBHas

Munenep b.3. Teopust opranuzanuu: YueOnuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / I'.B. Ocumnos, B.A. Jlucuukun, H.JI. Kopsrun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHemkMeHTa: YueOHoe mocobue / [Tox pen. B.M. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Koponer B. 1. CoBpeMeHHBIE TeXHOJOTUU MeHeKkMeHTa: Yuebnuk / B.I. Kopoines, B.B.
VYBapos, A.Jl. 3aukun; [lox pen. mpod. B.M. KoponeBa; Bcepoccuiickas akajgeMuss BHEIIHEH
Toprosinu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]
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6.2. Ilepeyens pecypcoB HH(pOPMALHOHHO- TeJ1eKOMMYHUKAIIMOHHOM ceTH
«HHTepHET», HEOOXOIMMBbIii 1JIs1 0CBOEHUS THCIMIIIMHbI

1. Mexnaynapoauslii xypHan «lIpoOieMbl Teopuum M NPAKTUKU yIpaBieHUs». MHOro
HMHTEPECHBIX CTaTe|, KacalolUXCs pa3IMuHbIX BOIPOCOB YIIPaBICHUS. WWW.ptpu.ru

2. O030p COBpeMEHHBIX MHCTPYMEHTOB YIPABICHHS KOMIIAHHEH B COBPEMEHHOM MHpE.
[TonHOTEKCTOBBIC YUCOHUKHU M CTAThH 10 MEHEPKMEHTY. WWW.cfin.ru

3. O0OpasoBarenbHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTHU U MEHEIKMEHTY. Poccuiickuii
MPOEKT MO0 OOBEAMHEHHIO KAaK POCCHICKHUX, TaK MU 3apyOeKHBIX pPECYypcoB MO BCeM cdepam
ynpasneHus. Ha nanHom nopraie umerorcst 6osee 6 ThIC. CChIJIOK Ha POCCUHCKUE U 3apyOeKHbIE
pecypesl. WwWw.ecsocman.edu.ru

4. TlogOopka omyONUMKOBAaHHBIX B KypHajie «leHepanbHbIil JlMpekTop» MaTepuajoB Ha
Temy: «MotuBamus mnepcoHanay. OHa TMO3BOJSET OBICTPO TMOJYYUTh HCUEPIBIBAIOIIYIO
nH(popMalKIo MO HHTepecyomel ero npodiaeme. [lo Mepe BbIxoAa HOBBIX cTaTeil MmoadoOpka
MarepuaioB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka cratet u3 kypHana «MeHemxkmeHT B Poccum u 3a pyOexom».
http://www.dis.ru

6. [Tyomukarmuu B CMU, MOCBSIICHHBIC JEJIOBEIM KOMMYHHUKAIIUSAM B MEHEIKMEHTE,
ympasiieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc COJACPKHUT IOJIE3HBIC CTATbH, OTHOCAINHUECA K TEMEC KOMMYHHKAIIUW, a4 TAKXKEC
HWHBIC MaTCpHajbl, CBA3aHHBLIC C Pa3BUTUCM HABBLIKOB, HCO6XO}II/IMLIX B YCHGIHHOﬁ )IGJ'IOBOI\/’I
mpaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, TOCBSIIEHHBIN KOPIOPATUBHON COIMAIIBHOW OTBETCTBEHHOCTH, KOTOPBIN
OI7IEP KUBAETCs ATCHTCTBOM COLMaIbHOM nHbopMaruu. http://www.soc-otvet.ru/

7. MaTepuajibHO-TeXHUYeCKOe obecneyeHne TUCIUNINHBI

Jis  oOecrieueHWss ~ JUCHUIUIMHBI  HWCHOJB3YeTCs  MaTepUabHO-TEXHHWYECKas  Oasza
00pa30BaTEIILHOTO YUPESHKICHHUSA: KOMITBIOTEPHBIC KJIacChl M HayuHas ouOiroreka PITY.
IIporpammHoe oOecnieyeHue

Nenr Haumenosanue 110 [IpousBoauTEH Croco0

/n pacnpocTpaHeHus
(ruyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JTUIEH3NOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHseMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

10 | OC «Anbt O6pazoBanue» 8 000 «bazanst CIIO | nuuieH3MOHHOE

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JINIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JTUTICH3UOHHOE
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14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIMLIEH3UOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JINIIEH3UOHHOE

Iepeuyens B/l u UCC

Norn HaunmenoBauue
/mt

1 | MexnayHnaponnsle pedepatuBHble HaykomeTpudeckue bJl, noctynHbie B paMkax
HarmoHaIsHOH roanucku B 2020 T.

Web of Science

Scopus

2 | IIpodeccronanpHbIe MONHOTEKCTOBBIE B/I, TOCTYITHBIE B paMKax HAallMOHATBHOM
noamucku B 2020 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | [IpodeccronanbHbIe MOTHOTEKCTOBBIE B/

JSTOR

W3nanus no o611ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru

4 | KomnbIoTepHbIE CIIPaBOYHbIE TPABOBBIE CUCTEMBI
Koncynperant Ilmtoc,
lapanTt

8. Obecneyenune 00pa3oBaTeILHOIO MPOIECCA IS JUIl ¢ OTPAHUYEHHBIMH
BO3MO’KHOCTSIMU 310POBbSI
B xoge peanuzanuu AUCUUIUIMHBI UCHIOJIB3YIOTCS CIEAYIOLIUE TOMOTHUTENIbHbBIE
METO/Ibl 00Y4EHHsI, TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTalluu
oOyuarouuxcs B 3aBUCUMOCTH OT UX UHIUBUAYAIbHBIX 0COOEHHOCTEH:

® IS CIIEIBIX U CJIa00BUISIIUX:

- JIeKUMU O(QOPMIISIOTCS B BHUJAE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIHOTO C IOMOLIbIO
KOMIIbIOTEpA CO CIIEUATU3UPOBAHHBIM IIPOIPAMMHBIM 00eCIIeUeHUEM;

- IMCbMEHHBIE 3aJ]aHUs BBINOJHSIIOTCA Ha KOMIBIOTEPE CO  CHELHAIU3UPOBAHHBIM
IIPOrpaMMHBIM 00€CIIeueHHEM, JIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecnieunBaeTCs MHANBUYAIbHOE paBHOMEpPHOE ocBeleHne He Menee 300 nokc;

- 7S BBINOJIHEHMS 3a/aHus NpPU HEOOXOJUMOCTH TNPEAOCTaBISETCS YBEIUYMBAIOLIEe
YCTPONCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEJIIMUUBAIOLIUX YCTPOICTB;

- MIUCbMEHHBbIE 33JaHUs OPOPMIISIOTCS YBETUUEHHBIM IIPUPTOM;

- 3K3aME€H U 3a4€T MPOBOJATCA B YCTHOM (popMe MITH BBIMIOJHSIOTCS B MUCbMEHHOM popme Ha
KOMIIBIOTEPE.

¢ JUIA TIIyXUuX U CJ'Ia6OCJ'IBIIJ_IaH_[I/IXI

- JICKIIMH O(bOpMJ'ISIIOTCH B BHAC DJICKTPOHHOI'O OOKYMCHTA, 0o IpEaAOCTaBJISACTCA
3BYKOYCHUJIMBAKOIIad amnraparypa MHAUBUAYAJIbHOTO IMMOJIb30BAHUA

- HNCBbMCHHBIC 3a/IaHU A BBITIOJIHAIOTCS HA KOMIIBIOTCPE B MMCbMEHHOM (I)opMe;



27

- DJK3aMEH H 3a4éT TMPOBOJITCS B MHCBMEHHOHW (opMe Ha  KOMIBIOTEPE;
BO3MOJKHO IIPOBE/IEHUE B (DOpME TECTUPOBAHUS.

e JUIsl I C HAPYIIEHUSIMHU OIIOPHO-ABUIaTEIbLHOTO anrapara:

- JIeKUUU OQOPMIISIOTCS B BUAE OJIEKTPOHHOTO JIOKYMEHTA, TOCTYITHOTO C TIOMOIIBIO
KOMIBIOTEPA CO CIIEUATU3NPOBAHHBIM ITPOTPaMMHBIM 00eCTIeueHIEM;

- IIMCBbMEHHBIE 33/1aHHS BBINOJHSIOTCS HAa KOMIIBIOTEPE CO CHEUAIU3UPOBAHHBIM
MIPOTPaMMHBIM 00€CTICUCHUEM;

- 3K3aM€H U 3a4€T NMPOBOJATCS B YCTHOM (pOpME UM BBINOJHSIOTCS B TUCbMEHHON (hopme Ha
KOMITBIOTEPE.

[Ipn HEOOXO0TMMOCTH NMPEAYCMAaTPUBACTCS YBEIMUEHNE BPEMEHHU IS TOATOTOBKH OTBETA.

[Ipouenypa  mpoBeaeHHs  MPOMEXKYTOYHOM — arrecTauuu A 0Oy4arouiuxcs
YCTaHABIMBAETCA C Y4ETOM UX HUHAMBUAYAIBHBIX ICUXO(QU3NYECKUX OCOOCHHOCTEH.
[IpomexyTouHas arTecTalus MOXKET MPOBOAUTHCSA B HECKOJIBKO JTaIOB.

[Ipn npoBeneHuM mpoueaypbl OLEHUBAHMS PE3YNbTATOB OOyUYEHMs MpeaycMaTpuBaeTcs
WCTIOJh30BaHUE TEXHUYECKUX CPENCTB, HEOOXOJWMBIX B CBS3M C WHIWBUAYaJIHHBIMHU
OCOOEHHOCTAMHU OOy4YaIOUIUXCA. DTU CPENCTBA MOTYT OBITh HPENOCTAaBIIEHbI YHHBEPCUTETOM,
WM MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHE CPE/ICTBA.

[IpoBenenne mpoueaypbl OLIEHWBAaHUS — pPE3YJAbTaTOB  OOy4YEHHS  JIOMYCKaeTcss C
HCIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOT .

ObecrnieunBaeTcst JOCTYN K MHPOPMAMOHHBIM U Oubnuorpadguyeckum pecypcam B CETH
WuTtepner nns kaxaoro oOywatomierocss B ¢opMax, aJalTUPOBAHHBIX K OTPAaHUYEHHUSAM HX
3I0pPOBbS U BOCTIPUATHS HHPOPMAITIH:

e ISl CIIENBIX U CIa00BUSIINX:

- B Ie4aTHOU (popme yBeTnUeHHBIM pUdTOM;
- B popMe IEKTPOHHOTO IOKYMEHTA;

- B hopme ayauodaiina.

e Uil TIIYXUX M ca0OCIbIIIAIINX:

- B Ie4aTHou popme;

- B popMe 2IEKTPOHHOTO TIOKYMEHTA.

e Uit OOY4arOIMXCs C HAPYIICHUSIMU OIOPHO-ABUTaTENIbHOTO amapara:
- B Ie4aTHou popme;

- B opMe PIEKTPOHHOTO IOKYMEHTA;

- B popme ayauodaiina.

VY4eOHble ayIUTOPUU Ui BCEX BUIOB KOHTAKTHOM M CaMOCTOSITENIbHOM pabOThl, HAyYHAS
O6ubnMoTeKa W MHBbIE TOMEUICHUS JUIsl 00y4eHHs] OCHAILEHBI ClelUaIbHBIM O00OpYJOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMU O0yUYCHHUS:

® JUISI CTIENBIX U CTa00BUSIINX:

- YCTPOMCTBOM JUIsl CKaHMpOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® IS TIYXUX U CIa0OCIbIIAIINX:

- aBTOMATM3MPOBAHHBIM pabOYMM MECTOM I JIIOJeH C HapylleHueM ciyXxa |
c71a00 CIIBIIIAIIHNX;

- aKYCTUYECKHUH YCUJIMTENb U KOJIOHKH;

e s OOy4aroLUXCs C HapYIIEHUSIMH ONIOPHO-ABUIaTeIbHOTO arnmapara:
- IepeIBUKHBIMU, PErYIUPYEMbIMU 3proHoMuueckumMu napramu CHU-1;
- KOMIIBIOTEPHOM TEXHUKON CO CHEeUaIbHBIM ITPOTPaMMHBIM 00ECTIeYeHUEM.
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9. MeToauueckue MaTepuaJbl

9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3ansgtue 1.2, Hayunsle 1mKOJBI ¥ TOpUpPOAA  YIPABJICHUS
(ucropuorpaduyeckuii 1 KOMIApaTUBHBIHN IMOIX0/IBI K MEHEIDKMEHTY) -4 uac.

Lenv 3anamus: yriiyOoieHue 3HaAHUM U YCBOEHHUE CTYIEHTaMHU CYIIHOCTH U COJEP KAHUS
OCHOBHBIX  KOHLEMNIMH MpEeACTaBUTENEM IIKOJI  yIpaBJIECHUS; OBJIAJCHUE  HaBbIKaMU
MIPaKTUYECKOIO MCIOJIb30BAHUS MOJYYEHHBIX 3HAaHUN B KOHKPETHBIX CUTyalUsX (KOMIETEHILIMS
YK-3).

@opma npoeedenuss — pa3BepHyTas Oecelma-TuUCKyccus, pa30op Keic-CUTyaluu,
caMOCTOsITeNIbHAs padoTa.

Bonpocul ons o6cysrcoenus:

|. llkona HAYYHOTO yIpaBiIeHUs

1. Tlpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOZHUKHOBEHHS TEIJIOpH3Ma U €ro CYIIHOCTb.
Paccmotpets ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepuCTUKY OCHOBHBIM Tpynam @. Telmnopa.

- OObsicHUTD, B 4eM, corsiacHo Teopun @. Teinopa, 3akmodaercs 3pPpeKTUBHOCTD Tpyaa
pabouero.

- TlpoananusupoBats B3risiabl O. Teitmopa Ha BOIpock MpodecCHOHATBEHOTO oA00pa.

- Jlarp xapakrepuctuky B3Dimam @. Telnopa Ha BONPOCH! MOCTPOCHHS CTPYKTYP
yIpaBJIEHUS.

2. Paccmotpets ocHOBHBIE ueu I, JI. ['antTa.

- Ilpoananu3upoBaTh BKJIaJ B pa3BuTtue MeHexMmenTa [, JI. ["anTTa.

- TlosicHUTB, YTO TaKOe «TraHTT-CXEMBbD», 0OCYAUTH OCOOEHHOCTH MPUMEHEHHS Tuarpamm
IUTAaHUPOBAHUS BPEMEHHU U YIpaBleHUs! paboTOM.

3. OnieHUTH BKJIA] B pa3BUTHE yrpaBiieHueckoil mpicau @. u JI. 'unbper.

- BbIABUTH OCHOBHBIE HJI€U 10 COBEPLICHCTBOBAHHIO YIpaBieHHs], cHOPMYIHPOBaAHHbBIE
®. u JI. ['unbper.

- JlaTh mosicHeHUEe TEPMUHY «TEPOJIUTU.

4. BBISBUTH CYIIHOCTH MOJXO0/a K yrpasieHuto. I'. Omepcona.

- OOBICHUTD, B YEM, COTJIACHO Teopuu I'. DMepcoHa, 3aKI04aeTcs NOHITHE
3¢ HEeKTUBHOCTH.

- PaccMOTpeTh NpUHLKIIBI TPOU3BOAUTENIBHOCTH ['. DMepcoHa.

5. Jatb cpaBHUTENbHBI aHanmu3 OCHOBHbIX wuaed @. Teitmopa um . Dwmepcona.
[IpoTuBOpEUaT 11 OHU APYT ApYyry?

6. PaccmoTtpets B3rsabI Ha yrpasienue . @opna

Il. AaMuHHCTpaTHBHAS IIKOJIA YIPaBICHUS

1.06cyIuTh COIMAIBHO-DPKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMUHUCTPATUBHOM
LIKOJIbl MEHEIKMEHTA.

2. IIpoananu3upoBaTh OCHOBHbIE MPUUMHBI BOSHUKHOBEHUS (paliosin3Ma 1 ero CyIHOCTb.

- PacckazaTtb 00 ocHOBHBIX Bexax Ouorpaduu A. daitons.

- /JlaTh XapakTepuCTUKY OCHOBHBIM TpyAaM A. Daiios.

OObsicHUTB, B UeM, coriacHo Teopuu A. daitons, 3akmodaercs 3 PpeKTUBHOCTD.

— PackppITh yHHBEpCallbHbIE YyIpaBieHUecKHe MNpuHUUIbl A. @aiionda. Onpenenutb
3a/1auu, KOTOPbIE IPU3BAHA PEIINTh CTPYKTypa OpraHU3al1u.

- HasBate cdepsl ynpaBieHus, Kotopele BblIenseT A. Daifonb B JIeATEITBHOCTH
OpraHH3aIiHy.

- OxapakrtepuzoBatb 3aciayru A. @aiioiis B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KommiekcHO OLleHUTh TpH UAealbHbIX BUa Biactd M. Bebepa.

4. Ipoananu3upoBaTh OCHOBHBIE B3IJIsAbI Ha yrpasieHue M. Bebepa.
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5. JlaTe cpaBHHUTENBHBIN aHANH3 IOIX0A0B K ynpaBineHuto @. Teitmopa u M. Bebepa. B
YEM OHU CXOAHbI U YEM p8,3.]11/1‘-13.I0TCSI‘.7

3aganus 118 caMOCTOATEIbHOM PA0OTHI:

3aganue 1.

[Ipountaiite crarsro H. K. Kpynckoit u, ucnons3ysa Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE HA CJIEAYIOLIME BOIIPOCHI:

1. SABnsercs nu «cuctema Teiinopay yHuBepcaibHOH. OHa 3aJyMbIBajIach KaKk CHCTEMa,
IpUMEHMMAass Ha [POMBIIUIEHHBIX MNpeanpustusx. Hackonbko OHa nOpUMeHHMa B
TOCYIapCTBEHHBIX YUPEXKIACHUAX?

2. Hackompko  «cucreMy  Teiopa»  BO3MOXKHO  HCIOJNB30BaTh B YCIOBHUAX
COLMAIMCTUYECKOM  CHCTEMBI, T.K. 3aJyMblBaJlaCb W  peaJu30BbIBAJlaCh OHA Ha
KaUTAIUCTUYECKUX MPEAPUATHIX?

3. Tlepeuncnute, Kakue HEAOCTATKH B YIIPABJICHHH B COBETCKHUX yupexaeHusx 1920-x rr.
MMEIT MECTO M CErojHs Kak B KOMMEpPYECKHX OpraHU3alusAX, TaK U B TOCYAAPCTBEHHBIX
YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3ALIUS PABOTHI COBETCKHX YUPEXJJEHUI.

CrpanHoe Jeno: KaxIbli KOMMYHUCT 3HaeT, 4YTO OIOpOKpaTU3M Bellb KpaiiHe
OTpHLIATENIbHAS,, YTO OH T'yOMT BCSIKO€ JKMBOE€ HAauMHAaHUE, YTO OH HCKaXaeT BCE MEphI, BCe
JEKpeThl, BCE pAaCHOPSIKEHMs; HO CTOUT KOMMYHHMCTY HauyaThb paboTaTb B KakOM-HUOYAb
KOMHCCapHaTe WIN JPYTOM KaKOM COBETCKOM YYPEXACHHH, OH M OTJISHYTbCS HE YCIIEET, KaK
YBUUT ce0sl YK€ HallOJOBUHY YBA3IINUM B CTOJIb HEHABUJMMOM MM OFOPOKPAaTHYECKOM 0OJIOTE.

B uem xe neno? KTo BUHOBAT TYT, - 3JIble CA00TaXHHUKH, CTapble YUNHYIIKH, BJIE3IINE B HAIIH
KOMHCCApHAThl, COBETCKUE OapbIlIHU?

Her, xopeHb OropokpaTh3Ma KpOETCsl HE B 3JI0H BOJIE TeX WJIM HHBIX JIUL, a B OTCYTCTBHHU
YMEHbs IUIAaHOMEPHO U pallMOHAIBLHO OPraHU30BaTh PaboTYy.

Jleno ynpaBieHHs - JalleKO HE JIerkoe Jeno. JTo Ienas Hayka. YToObl NpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYIb YUpEXKIAEHUs, Hal0 3HATh /10 MEJIbYalIIMX OIpOOHOCTEN
caMmyto paboTy, HaJI0 3HATh JIIOJIEH, Hal0 UMETh OOJIBIIYI0 HACTOWYMBOCTD U IIPOY. U T. [I.

MBsl, poccusiHe, A0 CHX IOp ObUIM MaJlo UCKYIIEHBI B 3TOM HAayKe yIpaBJICHMs, HO, HE U3y4UB
€€, HE HAyYMBIIUCH YIPABIATH, Mbl HE IIOJBUHEMCS HE TOJBKO K KOMMYHHM3MY, HO JaXK€ M K
COLIMAIIU3MY.

Y Torislopa MBI MOKEM OYE€Hb M OYEHb MHOIOMY HAy4YMTbCS, M XOTS OH TOBOPUT
IIPEUMYIIECTBEHHO O IOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOIME M3 IPOINOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JIOJKHBI, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

BoT 4ro mumer no noBoxy NPUMEHEHMs M3BECTHBIX OpPraHM3AallMOHHBIX NPUHIUIIOB CaM
Toiinop: "Her Takoif paboTbl, KOTOpas He Moryla Obl OBITH C BBIFOJOW MOJBEPrHyTa
HCCJIEIOBAHUIO, C BBISICHEHUEM E€IMHHIl BPEMEHH, C Pa3JClICHUEM €€ Ha JJIEMEHTHIL... MOKHO
HCCIIeIoBaTh TaK K€ XOPOILO, HApuUMep, BpeMs KaHLEIIpCKOi paboThl M Ha3HAYUTh JTHEBHOM
JUIs Hee YpOK, HECMOTpPsI Ha TO, YTO CHayajla OHa Ka)XeTcs O4YeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Torisop "AIMUHUCTPAaTUBHO-TEXHMYECKAs OpraHM3alUs IPOMBIIUICHHBIX
npeanpustuit”, crp. 148).

VYke U3 NpUBEACHHOW LUTAThl BUIHO, YTO OJHHMM M3 OCHOBHBIX NpuHUHUNOB D. Toiinop
CUMTAeT pa3yio’KeHHe padOoThl HA €€ HIIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3JieieHue Tpyaa.

BozbMeMm paboTy HapoAHBIX KoMHccapuaToB. HecoMHEHHO, U3BECTHOE pa3fielieHHe Tpyla B
HUX €CTb. ECTb HapoAHBI KOMHcCcCap, €CThb KOJUIETMS KOMHUCCApHara, €CTb OTIENbI, OTAEIbI
pa3fenieHbl Ha IOJOTHAENBI, HMEIOTCS CEKpeTapH, JEJIONPOU3BOAUTENM, MAIIUHHUCTKH,
IPOTOKOJIMUCTKU U T. 1. Ho 310, Benp, camoe rpyboe paszzaenenue. OueHb 4acTo HE MpOBEAEHA
IrpaHuLla MEXAy JeJdaMH, IOJBEJOMCTBEHHBIM KOMHCCApy, KOJUIETMM, OTHEIy. OTO
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ompenensercss OObBIYHO Kak-TO Ha Tia3. He Bcerma TOYHO ompeneNneHbl U pasrpaHUueHbI
¢byHKIMU pasHbIX MoAoTAenoB. CymecTByOoT U mrTatel. Ho B GoibminHCTBE ciay4aeB "mraThl”
3T OYeHb MPUOAM3UTENBHBI. ToUHOTO OmnpeneneHust GyHKIUN OTIEIbHBIX PAOOTHUKOB CILIONIH
u pspoM HeT. OTCroAa BBITEKAET MHOTOJIOJHOCTh yupexaeHui. CylllecTBYEeT B YUpEKJIEHUH,
ckaxeM, 10 yenoBek, QyHKUMU UX TOYHO HE pacrpezaencHbl. YenoBek 8 U3 HUX TOJKYTCS 3ps,
7B OCTAJIbHBIX 3aBajJieHbl Pa0OTOW cBepx Mepbl. Pabora nBuraercs mioxo. 3aBeayroUIeMy
YUPEXKJIEHUEM KaXKETCSl, YTO HE XBaTaeT JIIOJIEH, OH OepeT ellle 1ecATOK, HO padoTa UAET MJI0XO.
[Touemy? IloToMy, uTo paboTa He pacrpeesieHa HAAISKAIIUM 00pa3oM, CiIyKallue He 3HaIOT,
9TO ¥ KaK UM Jenarh. Pa3OyxaHue KOMHCCApUaTOB - MIOCTOSIHHO HaOmromaeMbrit gakt. Ho maer
JIX OT 3TOTO paboTa ydiie?

Bompoc 0 "koynernanbHOCTH W €IUHOJIMYMHU", BOMPOC, BBIPOCHIMM HMEHHO Ha IOYBE
OTCYTCTBMSI pa3fieJieHUs! TPyAad, Ha MOYBE OTCYTCTBUS pa3rpaHU4eHUs] QYHKIMH KOMHUCcCcapa OT
GYHKIMM ~ KOJIJIETMH,  OTCYTCTBHUSI — pasTpaHMUYEHUs  OTBETCTBEHHOCTH  KOJUIETUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3To#, CTOJb MPOCTOH, Ka3ajaoch Obl, BELU BEJET
4acTo K aJIMUHUCTpAaTUBHON (anTacTuke. Tak, B nepuosa oocyxaeHus B CoBHapKOMe BOIIpOca O
KOJUIETHAIBHOCTH W eAuHoin4Yuu B COBHapKOM ObLT MPEJCTABIIEH, MEXKIY HpOYUM, OJUH
COBEPIICHHO YyJIOBUIIHBIN MPOEKT. B HEM mpejyiaraiock YHUYTOKUTh HE TOJIBKO KOJJIETHH, HO
U 3aBEeNYIOIIMX OTIeNlaMd W TOJOTAENIaMH, Ipe/iaraloch OCTaBUTh TOJIBKO KOMHCcCapa Hu
TEXHUYECKUX  CIy)KalluX, KOTOPbIM  HapoOJHBIM  KOMHccap JOJDKEH Obll  J1aBaTth
HEMOCPEJCTBEHHbIE 3aJaHus. B 3ToM mpoekTe BBISBWIOCH IIOJIHOE€ HENOHMMAaHUE
HE0OXO0IMMOCTH JIeTAIbHEHUILIEro U CTapOro MPOIyMaHHOTO pa3JieNieHus Tpyna. ABTOPBI XOTeNn
YIPOCTUTH amlapaT, HO YINYCTWJIM W3 BUAY OJHY MAaJCHBKYIO MEJIOYb: IIPU HAJUYHUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIY)KalluX, KOMHCCapy NPUACTCA NaBaTh CIY)KAUIUM €XCIHEBHO
HECKOJIBKO ThICSY 3a1aHuil. HukakoMy KomMHuCcapy 3TO HE IO CHILY.

Ha ¢abpuke, Ha 3aBoje NMPOBOAMUTCS BechbMa TILATEIBHOE M JTAJIIEKO MIYILEe pas3feieHue
Tpyna. TaM HUKOMY U B TOJIOBY HE IIPUAET COMHEBATHCS B MOJIB3€ TAKOTO Pa3ACICHUS.

Paznenenne Tpyaa B COBETCKMX YUPEXKAEHHUSX camoe Ipy0oe, AETaJbHOIO pa3leseHHs
¢bynkuuit Het. Ero Heo6xoaumo co3fatk. JI0mKHBL ObITh CaMbIM TOYHBIM 00pa30M OIpeAeIeHbI
00513aHHOCTH Ka)KJJOTr'0 CIIyXalllero, - 0T KOMHccapa A0 MOCIEAHEr0 PACChIIBLHOTO.

Kpyr oOsi3aHHOCTEHM KaXkJI0ro JIOJKEeH ObITh (GOpMynHpoBaH MUCbMEHHO. OO0S3aHHOCTU 3TH
MOryT OBITb BeCbMa CIIOKHBIMM M OOLIMPHBIMH, HO TEM BaXKHEE HX KaK MOXHO TOYHEe
¢dopmynupoBats. KoneuHno, 310 B eme Oosblieil Mepe OTHOCUTCSI KO BCSIKOTO poJia KOJUIETUsM,
Ipe3suauymMam u T. II.

3areM @. Trinop HacTauBacT Ha TOYHON MHCTPYKLUHU, TOKE COCTABIECHHOW B IMCbMEHHOM
BUJIE, YKa3bIBAIOIIEH MOIPOOHO, KaK BBIMOIHATh Ty WIM HHYIO paboTy.

Taiinop umeer B BUYy 3aBOJICKOE MPEANPUITHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCAapHaTCKOil padore.

"MHCTPYKLIMOHHBIE KAapTOUYKU MOXKHO IPUMEHSTh OYEHb IIUPOKO U pa3HooOpazHo. OHu
UIpalOT B HCKYCCTBE YIIPaBJIEHUs TaKyl e pOjb, KaK B TEXHUKE YEPTE KU M, NOJOOHO
MOCHEIHUM, JOJDKHBI HM3MEHAThCA 10 pa3MepaM H  (opMe coo0pa3HO KOJMYECTBY U
pa3HOOOpa3uIo CBEIEHHM, KOTOpbIE OHA JI0JDKHA JaBaTh. B HEKOTOPBIX ClydasX HHCTPYKIHS
MOKET TPEACTaBIATh 3aMETKy, HANMCAHHYI0 KapaHjalleM Ha Kycke Oymaru, KoTopas
OTChUIAaeTCA MpSAMO paboueMy, HYXKIAIOIEMycss B yKa3aHMsX, B JPYIHX cilydasx oHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAIMCAaHHOIO Ha MUIIYLIel MallMHEe TEeKCTa, HaJuIexamum oopa3oM
UCTIPABJICHHBIX M COPOIIIOPOBAHHBIX, U OyAeT BBIAABATHCS MO KOHTPOMAapKaM WIIM JIPYTUM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €10 MOKHO ObLTO monb3oBathes" (Tam xe, cTp. 152).

[ToxymaTh TOJBKO, KaK YIYUIIMIO Obl BBEEHUE MUCHbMEHHBIX HHCTPYKIMH MTOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHIJIO HEHY>KHbIE Pa3roBOPBI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpaIlleHHE HEMPOU3BOAUTEIBHOM TPaThl BpEMEHHU.

@. Toiutop BCSUECKH HACTaWBAaeT MMEHHO HA MUCbMEHHOW (pOopMe MHCTPYKIHM, OTYETOB U
pou.
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[TucbMeHHBIN OTYET TOPa3/Io OIpelesieHHee, W, TJaBHOE, OH 3aduKcHpoBaH. [lnceMeHHas
(dbopma obneryaeT TakKe KOHTPOJIb.

Paznenenue QyHKIM, BBeleHHE MMCbMEHHON MHCTPYKIIMU JAIOT BO3MOXHOCTb CTaBUTh Ha
Ty WIH UHYI0 paboTy MeHee KBAIM(UIIUPOBAHHBIX ItoAed. THiop TOBOPHUT, YTO HENb3s
"MOJIB30BAThCA TPYAOM KBaTM(PUIMPOBAHHOTO pabOYero Tam, re MOKHO IOCTAaBUTH Ooliee
JIEIIEBOT0 U MEHEE CIelMaIn3upoBaBIlerocs yenoBeka. Hukomy He mpuieT B TOJI0BY Ha pbicake
IIEPEeBO3UTh T'Py3, a OUTIOra MOCTaBUTh TaM, IJE JOCTATOYHO MaJeHbKOTO MOHU. Tem Ooiee
HENb3sl JOMYCTHTh, YTOOBI XOPOUIMA MacTep HCIOJNHUT paboTy, I KOTOPOW TOIUTCA
gepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacmpenenuTb paboTy, KaxJOro IOCTaBUTh Ha HaJJeXallee MecCTo,
COOTBETCTBYIOIIEE €0 CUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpST aHIIMYaHE - BOT B 4YeM 3ajadya aJMUHHCTpaTopa. B OOJbIIMHCTBE
KOMHCCAapHaTOB CYLIECTBYIOT TaK Ha3bIBa€Mbl€ YUYETHO-paclpeAeauTeNbHbIe OTAeNbl. B 3Thx
OTJieNax JIOJKHBI CUJETh BBICOKO KBaNM(UIMPOBAaHHBIE PaOOTHUKH, 3HAIOIIKE A0 MeIbyalinx
noapoOHOCTENH paboTy CBOEro KOMHCCAapuaTa, €ro Hy»K]Ibl, YMEIOUIUEe MPAaBUIBHO PACLIEHUBATH
JIIOJIEH, BBIICHATD UX OIBIT, 3HAHUA U MPOY. ITO OJJHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOM
3aBUCHT YCIIEHNIHOCTh pabOoThl BCEro yupexaeHus. JlocrarouHo M 3TO NOHMMAaeETCs
koMuccapuaramu? Het. Ha 3ToMm crutonis v psSaoM CHANT COBEPIIEHHO CilydaiiHas MyOJnKa.

"Her nmropeil", mpuXoANUTCs CHBIIIATH MOCTOSHHO. Tak roBOPST IUIOXUE aIMUHHUCTPATOPHI.
YMmenbiit aIMUHUCTPATOP MOKET UCIOJIB30BaTh U JII0EH BTOPOCTENEHHON KBaTH(PUKAIIUH, €CIIN
OH OyJeT MX Kak CllefyeT MHCTPYKTUPOBATh U II€JIeCO00pa3HO paclpeiessTh MEXIy HUMU
pabory. "Hetr comHenwuii, - mumet Taiop, - 4To cpeaHUl YeIOBEK paboTaeT yCIEIIHEee BCETO
TOrJa, KOTJa OH CcaM WM KTO-IM0O0 Jpyroil Ha3zHayaeT €My ONpEIENICHHbIH YpOK, MMEHHO
JaHHas paboTa 10JDKHA OBITh MCIOJHEHA UM B OINPEJENICEHHOE BpeMs. UeM HMKe YMCTBEHHBIE U
(bu3uvecKue CrocoOOHOCTH YeoBeKa, TeM KOpoue JO0JhKeH ObITh HazHadeHHBIH ypok" (Tam xe,
ctp. 60).

U Thaiinop paer ykazaHusi, Kak J0JDKHA paclpeaesaThes padoTa:

"Kaxxnpiii pabounii, XOpOImuid U TOCPEICTBEHHBIN, JTOJDKEH €©KEIHEBHO IMOJy4aTh BIIOJHE
omnpeneneHHblid ypok. Hu B koeM cityyae OH He JJOJKEH ObITh HETOUHBIM MIJIM HEOTIPEIEIEHHBIM.
VYpox gomkeH ObITh THIATEIBHO U SCHO ONUCAH U HE JJOJDKEH OBITh JIETKUM...

"Kaxxnomy pabodeMmy JOJKHO XBaTHTh YpOKa Ha IEJIbIN JACHb...

"Il TOro, 4yToObl BO3MOXKHO OBIJIO Ha3HAUUTh YPOK Ha CIEAYIOIIMH JEHb U ONPEAEIHTbH,
HACKOJIbKO IOJBUHYJIACh 3a JEHb paboTa Ha BCEM 3aBOje, pabouue JOJDKHBI KaXIbli JEHb
IIPEJICTABIIATh B PACYETHBINA OTIEN HCBMEHHBIE CBEICHHUS C TOYHBIM yKAa3aHHUEM HCIIOJHEHHOMN
pabotel" (Tam xe, cTp. 57).

TonbKo npu AETaNbHOM pacIpeelIieHUH U yueTe paboThl BO3MOXKHA IPEMUalIbHas CUCTEMA.

B xommuccapuarax npemuanbHas cucTeMa OOBIMHO MPUMEHSIETCS COBEPLIEHHO HENPAaBUIBHO.
[IpeMun garorcst He 3a JIMIIHKE Yachl paOOThI UJIH 3a O0JIbIIEe KOJIUYECTBO BbIJAHHOW paboThl, a
BBIIAIOTCSI B BHUJE J100ABOUHOIO JKAJOBaHbs. Y OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPaBUIILHOTO pacHpeaeseHus AeI0B0i paboThl B COBETCKUX YUPEKACHUSX.

KoHeuHo, mpaBWIIBHO pachpenenuTb paboTy MOXET JMIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOPOLLO, 10 MEJIbYANIINX JETaJICH.

"HicKkyccTBO yHpaBlIeHMs OIpeNesieTcsl HaMM, KaKk OCHOBAaTEJIbHOE 3HaHHE TOM paboThI,
KOTOPYIO BBl XOTHTE J1aTh pabOYUM, U YMEHHE BBIIIOJHHUTH €€ CaMbIM JIyYIIUM U SKOHOMHBIM
cocoboMm" (Tam xe).

Kazanock Obl, 4TO 3TO camMo c000il pa3yMeromascs Bellb, MEX/Y TEM OHa MOYTH MOCTOSHHO
urHopupyercs. ToBapHiy - JelbHBbIE aAJMUHHCTPATOPbl W BOOOIIE JelbHble pabOTHUKU
MIOCTOSIHHO TepeOpachiBalOTCS M3 OJHOM 001acTH paboThl B APYrylo: CErofHs OH paboOTaeT B
Hapkomzewme, 3aBTpa B TEO, nocneszaBtpa mo cuabxkenuto, 3arem B B. C. H. X. unu emie rae-
mn6o. [Ipexe ueM OH ycreeT U3yuyuTh HOBYIO OTpacib paboThl, €ro mepedpachiBalOT B HOBYIO
oOmnacte paboThl. [IOHATHO, YTO OH HE MOXKET CleNaTh TOTO, YTO MOT Obl clenaTb, ecliu Obl
JoJple paboTan B 0JTHOM 001acTH.
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Mano 3Harb Jrozed, HMEThb  OOLIME OpraHM3allMOHHBIC HABBIKM - HAJ0 3HATh B
COBEpILEHCTBE JaHHYIO 00JacTh PabOTHI, TOJIBKO TOT/Ia MOXHO €€ MPaBUIIBHO PaCIpEAesTh,
IIPaBUJIBHO U UHCTPYKTUPOBATh, yYUTHIBaTh, KOHTPOJIUPOBATD.

Kontpouto Taitnop npunaer ocoboe 3Hauenune. OH npeaaraet exXeIHeBHO U IaXKe JIBAXK/IbI B
JICHb KOHTPOJMPOBATh PabOTy pabovmMx, OH HACTaWBAeT HAa CaMOW TMOJPOOHOW MUCHMEHHOU
OTUYETHOCTH, NpEAJaraeT He 0OSITbCs yBEIUYECHUS aAMUHUCTPATUBHOIO MEPCOHAIA, CIIOCOOHOTO
KOHTPOJHUPOBaTh padory. Camoe sydinee, o MHEHHIO Taiinopa, ObU1o Obl, eciii ObI BO3MOYKHO
OBUIO OPraHM30BaTh YUCTO MEXAHWYECKUN KOHTPOJb (HE JapOM KOHTPOJIBHBIE YaChl CBS3aHBI C
umeneMm Taiinopa).

"Bcye 3akoHBI mucaTh, €Xeln X He ucnoiHATh'. W Trilop moHuMmaeT, 4To Bce
pacrnopsiKeHHs] MOBHUCAIOT B BO3JyXE, €CIM OHM HE COIMPOBOXKJIAIOTCSA CTPOTrO IMPOBOAMMBIM
KOHTPOJIEM.

Mexny Tem, HO YacTH KOHTpOJII B KOMHCcapuaTax Jelo OOCTOMT dYacTo BechbMa
HeOJIaronoIyyHo.

Henb cuctemsl Taiinopa MOBBICUTP MHTEHCHUBHOCTh TpyJda pabodero, caeiarb €ro Tpyn
BO3MOXHO Mpou3BoauTeNbHee. Llenb ee n3MeHUTh MeUIEHHbIN TeMn paboThl Ha 0oJiee ObICTPHIN
U Hay4duTh pabodero paboTarh 03 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOXKUTH KaXKIOU
MHHYTOM.

Camo coboit Toiinop Bpar BcexX JIMIIHUX pa3rOBOPOB, OTHUMAIOIIUX JOPOTO€ BpeMs. YCTHBIE
OTYEThl OH CTPEMHUTCSI 3aMEHHUTh MUCbMEHHBIMHU. Tam, rie OHM HEU30€kKHBI, OH CTPEMUTCS
c/enaTh UX BO3MOKHO KPATKUMH.

B cucremy ynpasnenus Bce Oouiblie M OOJIbLIE BXOAMT MPHUHIMI, KOTOPBIM MOXHO
Ha3BaTh "mpuHOHUNOM ucKimroueHuil". [IpaBaa, moJjoOHO MHOTHM JIPYyrUM AJIEMEHTaM HCKYCCTBa
yIpaBleHUs, €ro MPUMEHSIOT B €IUHUYHBIX CIy4asX U, IO OOJbIIeH YacTH, HE MPHU3HABask €ro
MPUHIIUIIOM, KOTOpBIH HYKHO ObLIO OBl pacnpocTpaHuTh NOBCOAY. OOBIYHBIN, XOTS U
MeYaIbHBIM, BUJ MPEACTABIISIET YIPABISIONINN OOJBIIOTO Jeia, J0OPOCOBECTHO CHISIIMKA 3a
CBOUM CTOJIOM CpEeId MOps MHCEM U JIOHECEHHH, Ha KaXKJIOM M3 KOTOPBIX OH CUUTAET CBOMM
JIOJITOM PAclucaThCsl M MOCTaBUTh CBOM MHMLHUANBL. OH JymMaeT, 4To, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoapoOHOCTEl, OH BIOJHE OCBEIOMIIEH 000 BceM Jiene. [IpuHimn uckimodeHui
MIPEJICTaBJISIET MOJIHYIO MPOTUBOIOIOKHOCTE 3TOMY. [Ipy HeM ynpaBisSionInil moxydaer TOJIbKO
c)KaTble, COKpallleHHbIe M HEMPEMEHHO CPaBHUTENIbHBIC CBEJICHUS, OCBEIIAIOIINe, OJTHAKO, BCE
BOIIPOCHI, Kacaroliuecs: yrnpasieHus. [laxxe 3Tu KpaTkue CBEIEHUS, MPEXJIE YeM MOCTYIMUTh K
TUPEKTOPY, IOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJTHUM M3 €r0 MOMOILIHUKOB M JIOJIKHBI
3aKiouaTh B ceOe MOocleqHHe JaHHbIe, KaK XOpoIlue, TaK W IJIOXHE, M0 CPaBHEHHUIO C
MPOLUIBIMU CPEAHUMH LU(paMH WU C YCTaHOBJICHHBIMH HOPMaMH; TakKUM 00pazoM, STH
CBEICHUS B HECKOJIBKO MHHYT Jal0T €MY MOJIHYI0 KapTHUHY XOJa JeNl U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha o0aymbiBaHue OoJiee OOIIMX BOMPOCOB CHCTEMBI YIPABJICHUS M HA HCCIEIOBAHHS
KauecTB W MPUTOJHOCTH 0oJiee OTBETCTBEHHBIX, MOMYMHEHHbIX M chayxkamux" (Tam ke, cTp.
105).

Kakoit nenoBoil xapakrep npuHsuia 06 paboTa KOMHCCApHaTOB, €ciM Obl paboTarolue Tam
TOBApUIIHN AEPKATUCh Obl "MIPUHIMIIA UCKITIOUEHHUN" .

[MoaprToxkum ckazannoe. @. Tritnop cuutaer, 4To HEOOXOAUMO:

1) pasnoxeHue pabOTHI HA e IPOCTEHIINE JIEMECHTHI,

2) [neranbHeiilee pa3jeieHue TPyaa, OCHOBAHHOE HA M3y4YCHHH PabOThI U Pa3lokKEHHUU e

HAa DJIEMEHTBHI;

3) TouHOe ompeneneHue TeX QYHKINM, KOTOPBIC JIOKATCS Ha KAKIOTO CIYKAIIETO;

4) ompeneneHue 3TUX QYHKIUH B TOYHOI MUCBMEHHOH (hopMme;

5) COOTBETCTBYIOIIUIT MOOOP CITYKAIIHX;

6) Takoe pacnpeneneHre padoThl, YTOOBI Ha JIOJII0 KaKAOTO CIYXKALIero MPUXOIUIOCH TaKoe

KOJIMYECTBO €€, KAKO€ OH MO’KET BBITIOJHUTH 3a JIeHb, pa00Tas CaMbIM YCUJICHHBIM TEMIIOM;

7) TOCTOSHHOE HWHCTPYKTHpOBaHHE Ooyiee CBEAYIIUMH JIMIIAMH, IO BO3MOXHOCTH B

MMCbMEHHOU hopme;
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8) CUCTEMAaTUYECKUM, IIPAaBUJIBHO OPraHU30BaHHBIN KOHTPOJIb;
9) s oOneryeHus ero MUCbMEHHAs OTYETHOCTH (IO BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);

10) tam, ric BO3MOXKHO, MEXaHU3AIHsI KOHTPOJIS.
"JTO 7K€ BCEM U3BECTHO'", CKAXKET YUTATEIIb.
Ho neno He ToybKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATH. B 3TOM BCs CyTb.
"Hu ogna cuctema He I0DKHA MPOBOAUTHCS HEyMeno', 3amedaet Taimop.

I'ne ke nayunthes ynpapienuro? "K HecyacTblo, HET IIKOJI YIpaBJCHUsS, HET AaKe HU
OJTHOTO TPENNpUsATUsl, TAe OBl MOXHO OBLJIO OCMOTpPETh OOJIBIIYI0 4YacTh JeTajei
yIpaBiieHUs, KOTOPbIE MPECTABIISAIN Obl Tyuliee B cBoeM poae" (Tam xe).

3Oto Taiin0p roBOPUT MO OTHOIIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTPaHaX.

SBHO, ur0 y Hac, B Poccum, na eme B OTHOLIEHWH HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB HE HalaeMm. TyT Haj0 MPOKIAIbIBaTh HOBbHIE
nytu. [lyreM BIyMUHMBOTIO OTHOIIEHHUS K JIENy, Y4€Ta BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/J0pPOBUTh COBETCKHE YUPEXKJIEHHS, H3rHaTh U3 HHUX MU TEHb OIOpOKpaTU3Ma.
BropokpaTusM He B OTUETHOCTH, HE B MHCAHUU OyMakek, HE B pacIpeneieHuu (QyHKUUMH, B
KaHLIETSIpUH, - OIOPOKPATHU3M - 3TO XaJllaTHOE OTHOIICHHE K JIeNly, Hepa3Oepuxa u 0ecTosioub,
HEeyMeHbe paboTaTh, MPOBEPATH padboTy. Hamo yuuThest ynpaBisiTe, HAJI0 YUUTHCS pabOTaTh.
Koneuno, Bce He nienaeTcst oqHUM MaxoM. " /{7151 KopeHHOM TIepeMeHbl YIpaBJIeHHs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH'"... [lepemeHa ynpaBieHus CBA3aHa C MEPEMEHON MOHSITHM, B3TJIs10B
1 OObIYaeB MHOTHX JIOJCH, YKOPEHHBIIMXCS YOekKIeHuW u mpeapaccyakoB. Ilocrmemnee
MO>XHO M3MEHHUTH TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, NMpU MOMOIIM psifa MPeAMETHBIX
YPOKOB, KaXIbl U3 KOTOPHIX TpeOyeT BpeMEHHU, U IpU MOMOIIU MOCTOSHHONW KPUTHKU U
oOcyxaeHuil. PemnB NpuUMEHUTHh NAaHHBIM TUIT YIPaBiCHUS, HY)KHO, MO BO3MOXHOCTH,
CKOpee TMpeANnpUHUMATh OJUH 3a JPYTUM HEOOXOJUMBbIE IHaru JUisi 3TOTO BBEIEHHUS.
Heo6xo01uMo ObITH TOTOBBIM K IOTEPE HEKOTOPOTO YMCIIa U3 CBOMX LIEHHBIX JIIOJIEH, KOTOpbIE
He OyIyT B COCTOSTHUM MPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HErOyIOIUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIYyXallluX, KOTOpPble B HOBOBBEICHHUSIX HE YBUIAT BIEPEIU
HUYEro, KpOME€ HeNenoctd u paszopeHus. OueHb BaxHO, YTOOBI, KpoOME IUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YIPABIEHUIO, ObLJIO JTaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX LI€JIeH, KOTOPBIX JOOMBAIOTCS, U CPEACTB, KOTOpPbIE OyAYT IPUMEHEHBI.

Toiinop, KaKk ONBITHBIN aAMHUHUCTPATOP, MOHUMAET, YTO YCIEX Jieja 3aBUCUT HE CTOJIbKO
OT OTZEIBHOTO JIUIA, CKOJIBKO OT CIIETOCTU BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTUB TOT THHIOp OrpaHUYMBAET KPYroM aJIMUHUCTPATUBHBIX CIYXKAIIUX.
D710 BHOJHE MOHATHO. B cBoeM 1enom cucrema Taiinopa uMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - TIOBBIIICHHUE MTPOU3BOJUTENILHOCTA TPYJa MMyTeM €ro Hay4HOW MMOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBIICHUE HHTEHCUBHOCTH Tpy/a, IPUYEeM cHUcTeMa 3apaboTHOU
IaThl CTpouTCs TOUIOpPOM Tak, YTO OT 3TOTO MOBBIIICHUS UHTEHCUBHOCTU BBHIUTPBIBAET HE
pabounii, a mpeInTpUHUMATEb.

Paboune monumanu, uyto cuctema Tainopa - mpekpacHas cucTeMa BbDKMMAaHHUS NOTa, U
6oponnck ¢ Hel. Tak kak Bce MPOU3BOICTBO HAXOAMIIOCH B PyKaxX KalUTAJINCTOB, TO pabouux
HE MHTEPECOBAJIO TOBBIIICHUE NPOU3BOAUTEIBLHOCTH TpyJa, HE MHTEPECOBAN IOABEM
npoMsbiieHHocTu. Tenepp, npu CoBeTCKOM BJIacTH, KOTJa YHUYTOXEHA DSKCILTyaTalus
paGouelt cuiabl M Korja paboyle 3auHTEpecOBaHbl J0 KpallHOCTM B  TMOAbeMeE
IIPOMBIIIJIEHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTBHCS K BBEJIECHUIO
YCOBEpPLICHCTBOBAHUS METOJOB TPYyAa - JIOJDKEH OBITh KOJUJIEKTHB BCEX PabOUYMX JaHHOTO
3aBojia uiaK (pabpuku. Kanuramuct He MOr onupaTbhcs Ha KOJIJIEKTHB pabouuX, KOTOPBIX OH
9KCIUTYaTUPOBAJl, OH ONHUPAJICS Ha KOJIJIEKTUB AJMUHUCTPATUBHBIX CIYKallUX, KOTOpBIE
MIOMOTAJI €My OCYLIECTBIIATh 3Ty KCIUTyaTaluo. Teneps pabounii KOJUIEKTHB caM JIOJDKEH
OCYIIIECTBUTh TNpPUMEHEHUE HauboJiee LenecooOpa3sHbIX MeToAoB Tpyaa. Ero Heobxomumo
TOJIBKO O3HAKOMHUTh B TEOPUU U HA MPAKTUKE C ITUMH MeToJaMHu. B 3Tom 3akmroudaercs
IIPOU3BOJICTBEHHAS IpOIaraHja.
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Uro KacaeTcs CIyXKalMX COBETCKHX YYPSKICHUIA, CITY)KaIIHUX HapPOIHBIX
KOMHCCApHAaTOB, TO HX HEOOXOJMMO BO3MOXHO [CTajbHEEC O3HAKOMHTb C METOJaMH
MIPOU3BOUTEIILHOCTH TPyAd. DTO JIOKUTCS Ha IMPOM3BOJCTBEHHYIO SUYCHKY KOJJICKTHBA
CIIy’Kallux. Ho Toapko IMYTEM ITOBBIIICHUA YPOBHA CO3HATCIBHOCTH BCEX CIYyKallUX, TOJIBKO
IIYTEM BOBJICUCHHUA HX B JCJIO IOBBIIICHHUA IMPOU3BOAUTCIBHOCTH TPyJda KOMHCCAPUATOB -
BO3MOXXHO JICHCTBHUTEIBHOE YJIY4YIICHHE Jeia M yHHYTOXKCHHE HE Ha CJIOBAaxX, a Ha Jeje
MEPTBOTO OIOPOKpATU3MA.

3aganue 2.

Ketic «®opa u Cnoyn»

I'enpu @opn u Anedpen [1. Croyn mmaamuii ObUTH BETUKUMH pyKOBoauTeNsIMU. OHU
MPOTHBOCTOSTK Jpyr npyry B 20-x 1. XX Beka, KOrJja BIEPBBIE BO3HHUKIA KOHIICTIIUS
yIpaBJICHHs Kak Mpo(eccun U HayYHON AUCIUTUIMHEI.

I'enpu @opn mpencrapisi apXeTHN AaBTOPUTAPHOTO MPEANPUHUMATENS MPOIIOTO:
CKJIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIM, BCErJa HACTAWBAIOIIMK Ha COOCTBEHHOM IIyTH,
MPE3UPAIOIINI TEOPUU M «OECCMBICICHHOE» YTeHHEe KHHT, DOpJ CUUTAT CBOUX CIIYKAIIUX
«IIOMOTITHUKaMU». Eciu «ITOMOIIHHMKY» OCMENHuBaNICA mepeduTh Dopay WM CamMOCTOATEIHHO
MPUHUMATh Ba)KHOE pelIeHue, OH 0ObIYHO jumaics padotsl. B xomnanuu Ford Motor Tonbko
OJIUH YeJIOBEK MPUHUMAJ PEUIeHUs ¢ J0OIMU TociencTBusiMu. dopa paciieHus mpeniokeHme
Anwsdpena I1. Crnoyna o peopranuzammu General Motors ciemyrommm o0pa3oM: «.. KapTHHKA C
pPa3BECHUCTON KIIOKBOM moOCpeauHe.. YenoBeK BBIHYKIEH CIOHATBCA B3aA-BIEpPEN, H OT
OTBETCTBEHHOCTH KaXIbI YBWJIMBAET, CIENys MYIPOCTH JIEHTSAEB, YTO JIBE TOJIOBBI JIyYllle
omHoiy. OOmue >xe mnpuHnunel Popaa ObUTM CyMMHUPOBaHBI B onHOUM (dpaze: «Jlroboit
MOKyIaTelb MOET TMOJIY4YUTh aBTOMOOWJIL JIIOOOTO I[BETa, KAKOTO OH TOXKeNaeT, IoKa
aBTOMOOMIJIb OCTAETCS YEPHBIM.

Y ®opna OblTM OCHOBAHHMS HacMexaTbCsl HaJ HOBOMOAHBIMU wuaesmu CroyHa. Dopa
caenan cBor Mojenb «T» HACTONBKO MAEMIeBOM, YTO €€ MOT KYIMUTh MPaKTHYCCKU JTFO00M
paboTaroliuii yenoBek.

[Ipumepno 3a 12 ner @opa nmpeBpaTUsl KPOUICUYHYIO KOMIIAHUIO B THTAHTCKYIO OTpPAacib,
W3MEHHUBIIYIO aMepHuKaHckoe oOmectBo. bomee Toro, oH J00WJICS Takoro CHIDKEHUS
ce0ecTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Beero 3a 290 10, U MIaTUTh CBOUM pabovYnM
OJIHY M3 CaMbIX BBICOKHMX CTaBOK TOrO BpeMeHH - 5 nosul. B Hememo. B 1921 r. Ford Motor
KOHTpOJIMpoBad 56 % pbIHKa JIETKOBBIX aBTOMOOMJIEH M 3a0/HO IMOYTH BECb MHUPOBOM PBIHOK.
®upma General Motors, koTopasi B TO BpeMsi Obljla KOHIJIOMEPATOM M3 HECKOJIIBKMX HEOOJIbIINX
MOJIYHE3aBUCUMBIX ~KOMITAHWH, XaOTHMYHO TIEPEMEIIAHHBIX 32 IMPOBOJIOYHOM OTpajowu,
pacnonarana Bcero 13 % psinka u apeiidoBaiia kK GaHKPOTCTBY.

K cuacteio, cempbs J[IOMOHOB, pajd CHACEHHs] OTPOMHBIX KaMTAJIOBIOKEHHUS B aKIUH
General Motors, npuHsiia Ha cebs BeaeHue e€ e, moka kpax emie He paspasuics. [Ieep C.
JltonoH, caM KpYHHBIA CTOPOHHUK COBPEMEHHOTO YIPAaBICHUS, Ha3HAYMI IPE3UACHTOM (HUPMBI
Anbsdpena I1. Croyna.

CrnoyH OBICTpO TpeBpaTHI B PEAlbHOCTH IUIAHBI, HaJ KOTOphIMH u3neBaics dopn, Tem
CaMbIM BB B MPAKTUKY TO, YTO OCTAE€TCS JO CHX IMOP IVIaBHBIM MPUHIIUIIOM YIIPABICHUS
KpymHbIMH KoMnaHusiMu. PeoprannzoBannas General Motors pacrnonarana KpyrmHOW W CHIIBHON
TPYNION YHpPaBIEHUS, a MHOXECTBO JIOACH MOMYYWIM MPaBO CAMOCTOSITENBHO MPUHUMATH
Ba)KHBIC PEIICHUSI.

CrnoyH Kak JIMYHOCTH OBLI MOJHON MPOTUBOMONOKHOCTRI0 Dopay. Dopx 611 HecrubaeMo
KECTKUM, CBOECBOJBHBIM, WHTYUTUBHBIM YEIOBEKOM, a IOOMMBIMU cioBamu CroyHa cTand
«METOJIONIOTUS» U «PALMOHATBHOCTHY». UeNnoBeK He MNUISAJICS B3aA-BHepEl, Kak MpeacKa3biBal
®opa. HanpoTuB, Ha KaXXA0TO PyKOBOJAUTENS OBLIM BO3JIOKEHBI OTpeAeTeHHbIe 00SI3aHHOCTH H
naHa cBoOojia JenaTh BCe, YTO HEoOXoAumo JUisi uX BbimonHeHHs. CIOyH Takke pa3pabortan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TTO3BOJISBIIYIO €My M JAPYTUM PYKOBOJHUTENSIM OBITH B Kypce
TOTO, YTO MPOUCXOAUT B UX TUTAHTCKOM KOPIIOPAITUH.
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B T0 Bpems kak Ford Motor coxpanmina BepHOCTh u€pHOil Monenu «T» u Tpaguuuwy,
COITIACHO KOTOPOH OOCC KOMaHAYeT, a OCTaJbHBbIC BBINOJIHAIOT, KoMaHaa CioyHa OBICTPO
BOIUIOTWJIa B JKU3Hb HOBBIE KOHLENIMU B COOTBETCTBUU C HM3MEHSAIOIIMMUCS MOTPEOHOCTAMU
amepukanieB. ®upma General Motors BBena B NMPakTUKY YacThle 3aMEHBI MOJIETIEH, Tpeiaras
MOTPEOUTENSIM IIUPOKUA ACCOPTUMEHT CTUJIEBBIX M IIBETOBBIX O(MOPMICHHHA M JOCTYITHBIN
KpENuT.

Honst Ford Motor Ha peiHKe pe3ko cokparwinack. B 1927 r. ¢upma Obuta BBIHYKICHA
OCTaHOBUTH KOHBEWEp, 4TOObI MEPEOCHACTUTH €ro IOJ BBITYCK BECbMa 3aro3aBlIed MOJAEIH
«JI». Dro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOWIBHOTO pPHIHKA, OCTABHB
®opny menee 10 %.

Hecmotps Ha xectokuit ypok, Dopa Tak U HE CMOT Mpo3peTh. BMecTo TOro, 4ToOsbI
YUUTBCS Ha OTbITE KOHKYPEHTA, OH MPOJI0JbKall JecTBOBaTh MO cTapuHke. B cnenyromue 20 net
¢upma Ford Motors enBa yaepkuBajJach Ha TPETbEM MeECTE€ B  aBTOMOOMIJIbHOM
MIPOMBIIIIEHHOCTH U TOYTH KaXKIbli roj Tepsiia JeHbrd. OT OaHKpOTCTBa €€ Cracio TOJBKO
oOpallieHre K pe3epBy HaIU4HbIX B | Muipa 1osut., KoTopslii @opa CKONUI B yIawINBbIE BpEMEHa.

Bormpocs! ainist paboThl ¢ kelicom

1. Kro Obut myummm menemkepom - @opa winn Cnoyn? [ouemy?

2. Kakwe BHyTpeHHHE U BHEUIHHE (DaKTOPHI cojeiicTBoBanmy ycnexy ¢pupmsl Ford Motor n
General Motors?

3. Kaxkwe (hakTopsl Oka3aim BIUsSHUE Ha yraaok ¢pupmel Ford Motor?

4. Xotsa u ceroans General Motors 6ombiie Ford Motor, 06e ¢hupMbl CKOHCTPYHPOBaHbI U
YIPABIISIIOTCS CXOKUM 00pa3om. [Touemy 310 Tak?

5. KaxoBa BakHeiimas npuunHa nopaxeHus opaa?

3ananmue 3.

[IpoBecT CpaBHUTENBHBIM aHAIU3 S5 KO MPOGECCHOHATLHOTO MEHEIKMEHTa TI0
CIICIYIOIIUM TIPU3HAKAM:

— HAYyaJlo M MPEANOCHUIKY (OPMUPOBAHUS,

— OCHOBHas HJies;

— TOYKHW OMdypKanuu (MarucTpajibHbIC HAITPaBJICHUS MUCCIICIOBAHUN);

— UWHTErpanus ¢ IpyruMHi HayKaMH U OOJIACTSMU YeJIOBEUYECKUX 3HAHUM;

— OTHOIIICHHE K TIEPCOHAIY;

— CBSI3U C COBPEMEHHOCTBIO.

[TonmydeHHbIC pe3ynbTaThl 3aHECTH B TaONUILy, KOTOpas [0 3alOJIHCHHU CIAeTCs
MPETIOIABATEITIO B KOHIIE CEMUHAPCKOTO 3aHSITHS.

Hlxonwr__ | Llkona AnmunuctpatuBHas | [kona [IIxona [Ixona
Xapaxkmepucmukuy | Hay4HOTO LIKOJIa YeJIOBEUECKUX | MOBEJCHUYECKUX | HAYKU
0718 cpagHenus yIIpaBieHUs OTHOIIECHUH HayK yIpaBlIeHHS
Hauvano
U TPENNOCHUIKH
hopmupoBaHus

OcHoBHas uaes

Touku
oudypranuu
(MarucTpaabHBIE
HaIpaBJIeHUS
WCCIIEIOBAHUN)

WuTerpanus c
JpYTrUMH HayKaMHu




36

u obyacTaMu
YEeJI0BEYECKUX
3HAaHUU

OTtHoI1IeHNE
K IIEPCOHAITY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3ansgtue 3, 4. Opranuzanysi Kak OOBEKT yIpaBieHHs (CHCTEMHBIH WU
CYOBEKTHO-OOBEKTHBIH 1MOAX0/AbI B MEHEDKMEHTE) — 4 yac.

Llenv 3amamus: yriyOneHWe 3HAHUM W YCBOGHHME CTYIEHTaMU IPOCIYILIAHHOTO
TEOPETUYECKOTO MaTepuaiia, OBJIaIeHIE HaBbIKAMHU MTPAKTUUECKOTO MCIIO0JIb30BAaHUS MOTyYEHHBIX
3HAHMI B KOHKPETHBIX cuTyarusx (komrnerennuu YK-3, YK-6).

@opma nposedeHus — pa3BepHyTas Oecema-muckyccus, paz0op KeHc-CUTyaluu,
caMocCTosITeNIbHas padoTa.

Bonpocwet ons obcyscoenus:

OcHOBHBIE 3aKOHBI OPTaHU3ALINH:

Crparerndeckoe BUACHHUE, MUCCHS U LI€JH OpraHU3aIiu.

JKW3HEHHBIN UK OpraHu3aluu: NoHsaTue, konuenuuu A. Aauseca u JI. I'peitnepa.
CucTeMHBIN aHAIIN3 U €T0 COACpKAHUE

Cpena opranuzanuu

HNucTpymenTsl MOHUTOpUHTA U cKaHupoBaHus cpensl (PEST-u SWOT-ananussr).
Ananrtanus opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrowhE

3apanmue 1
Omnucary 1enM B TPEUIOKEHHBIX TpuMmepax 1o 11 mpusHakam KiaccHpUKAIIAU.
3anoaHuTh TaoMI. 1

Tabnuua 1
XapaKkTepUCTHKU 1eJIel, YCTAHOBJICHHBIX B TPUMepax
[IpusHaku kiaccudukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcad B «HopHukens». Buepa ero rpynna
«OHAKCUM» TTOTpeboBasIa CO3bIBA BHEOUEPEIHOTO cOOpaHus akiroHepoB «HopHHKes», 4TOObI
IIPEIIPUHUMATEND CMOT BBECTH KaHAMJATOB B COBET JUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercst npoaasath noito B «Hopuukene» Brnagumupy [lotanuny, cuuraror
JKCIIEPTHI.

I'pymna «Onskcum» Muxamna IIpoxopoBa mnoTpeboBana OT COBETa JUPEKTOPOB
«HopHuxkens» co3piBa BHEOYEPETHOTO COOpaHMs aKLIMOHEPOB, coolmmui Buepa «HopHHKETb».
L]env cobpanus — nepeuzbparnue cosema OUpeKmopos.
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Hemmemnuii  coctaB coBera akmuoHepsl «HopHHKes» BbIOpanu Tonbko B uioHe. OH
COCTOUT M3 HE3aBUCUMBIX IUPEKTOpOB M npexacraBureneil «HTeppoca» (Bcero AeBsTH
yenoBek). Muxaun IIpoxopos, Bxoausiumii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJcs Jaxe
B 4uCle KaHAWIATOB B Jupekropa. Beixox IlpoxopoBa u3 cosera «MHTeppoca» BecHOR
0OBSICHSUTH JOTOBOPEHHOCTSIMU ITAPTHEPOB O pasjiesiec OuszHeca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VaTEepTeX NPUCTYNUI K CO3JMAHUIO SIUHOW KOHIICTIINU KIaCCH(PHKAINH U
KOJMPOBaHUSl MarepualibHO-TexHUUeckuXx pecypcoB (MTP) Hopuukens. [leww nnana —
nosvlUleHUe YNPABIaeMoCmu MamepuaibHO-mMexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo kaaccugukamopa MTP; 00beAMHUTH MaTepHaJIbHbIE TOTOKHM OpraHu3alMid H B
OyayiieM 0XBaTUTh roJioBHOM oduc, Bce Gpummains u J[30 Hopaukens.

B mpenenax texymiero, 1-ro srama, rana Oyaer pazpaOoTaH KOPHIOPAaTUBHBIA CTaHAAPT U
MeToauKka kinaccudukanuu. Ha ocHoBe o0iepoccuiickux KiaccuukaropoB U KOPIOPaTUBHBIX
TpebOBaHUI co3/laHa €uHasl LIeHTpain30BaHHas 0a3a naHHbIx MTP opranuzamuu. B mpouecce
BHEJPEHUsl TpEeNyCcMOTpeHa HOpMalIu3alus M CTpykTypuszainus Oosee 250 Thic. 3ammceit
HOMEHKJIaTypHOTO clpaBoyHuKa HopHuKens, BKIo4as ycTpaHeHHE OIIMOOK U ayoned,
HEMOJIHOTH MHGOpMaINK, KiIaccu(UKAUW W CTaHAAPTH3ALUU 3aluced, UX MOJArOTOBKAa K
BBITPY3KE B CIIEIMATN3UPOBAHHOE MPOrpaMMHOE 0OecIieueHue.

NuTeprex pazpaboraer Permament pabotsl ciyx0 u noapasnenennit Hopaukens ¢ eanHoi
cucreMoil. B miane — cemunapel no ucnonb3oBanuio EC MTP, moarotoBka u oOydeHwue
MOJTK30BATENICH W CHEIUATMCTOB, OpraHu3aIysl ONEPAaTUBHON TEXHUYECKOW U WH(DOpPMAITMOHHON
MOJJICP)KKK  TIoJib3oBarenield.  Peanmsanms  manHoro rpaduka OymeT  crmocoOCTBOBAThH
OTIepaTUBHOMY IMPOBEIECHUIO 3asBOYHONM KaMITAHWM W KOHCOJMJAIMM 3aKyNOK s (hUiInalios,
CHIKEHHUIO W30BITOYHBIX ocTaTkoB MTP Ha ckimagax, TOBBINICHUIO YIPaBISIEMOCTH U
MoOuIpHOCTH aBMkeHust MTP no koproparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTU HaceJeHUsl agMuUHHCTpanuu KpacHosipckoro kpas 12
(deBpans TOANMUCATIO COIVIAICHHE O COTpyaHUuYecTBe ¢ 3amojsipHbiM (umuaaom ['MK
«Hopunbckuii HUKenb». [lenv coenawenus — yKpenienwue napmuepcmea 6 cepe coyuanbHo-
MpyoosblX OMHOWEHUU U obecneuenue CcmadUIbHOU pabomvl MeCmHO20 pPbiHKA mpyod.
OcHOBHbIE HAampaBJICHHUs COBMECTHOW paboThl: mpodopHueHTalus MOJOJIEKH, MOI00p
nepcoHana; rmnepeoOydeHne u mpodeccHoHanbHas NOAroToBKa KaapoB. Iloamucu mon
COTJIallIEHUEM MOCTaBUIM JUPEKTOP 3anoisipHoro ¢unnana «HopHukens.

3anonsapueiil hunuan «HopHuKensD» KpynHeHuili paboTogarens Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HIET O TPyIOyCTPOWCTBE MECTHOTO
HACEJICHHUs, HO M0 Mepe HeoOXOOMMOCTH OyAyT MPUBIEKATHCS KaApbhl U3 OPYTUX TEPPUTOPUN
kpad. «Hopuukens» B KpacHogpckoM Kpae HagoJro, M KOMIIAHHUS OCO3HAaeT CBOIO
OTBETCTBEHHOCTh 3a OJjaromojydue OKuUTeled Tropoja, B TOM UHCIe U B BOMpOCE
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html|?

MeTtoanyeckue yKa3aHusl K BbINOJHEHUIO 3aiaHus 1
Muccust opranuzanuu GOpMyJIupyeT ee INIaBHOE MpeJHa3HAueHUEe B OOILIECTBE, CMBICI
(QYHKIMOHUPOBAHUS OPTraHU3aLMH, €€ MUPOBO33peHHeE U crieuduky>.
enn opraHu3anuy NEpPEeBOIAT MHCCHIO HA ONPEACIEHHBbIE, KOHKPETHBIE, U3MEpPUMBIE
ycnoBus. Kak npaBuio, 1enu opraHu3alvy CBsI3aHbl ¢ PbIHKaMU, M3/EIUSMH, HOBOBBEJIECHUSM,
MIPOU3BOIUTEIIHOCTBIO, KadecTBOM, (UHaHCaMHu, JOXoAHOCThI0. Kitaccudukanus uenent
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3ue 1eNeil Mo e yIoUMM OCHOBHBIM BaXKHBIM KPUTEPHSIM:

2 TIpakTrueckuii MenepkMenT: Yueb.mocobue/Ilon o6 pen.d.M.Koporkosa.M., 2010 (CD-R).
% Conomannnuna T.O. OpranusamMoHHas KyJibTypa KOMIaHuH: yuel.mocodue. M., 2009, ¢.82.


http://gohon.ru/main/p2_articleid/6211
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1.I1o conepxanuio
2.11o nepuoay ycTaHOBICHUS
3.I1o npuopureTHOCTH
4.11o nu3amMepumocTu
5.I1o xapakTepy UHTEpecOB (cpere)
6.11o noBTOpsieMocTH
7.110 BpeMEHHOMY IIEPHO LY
8.I1o ¢pyHKIMOHATBHOM
HaNpaBICHHOCTH
9.I1o cTanuu >KM3HEHHOTO LIUKJIA
10. ITo nepapxuu opraHu3auu
11.ITo macmrTady.

3ananue 2

Onpenenutb COOTBETCTBHE (OPMYIUPOBKHU 1ieJei, CHOPMYIUPOBAHHBIX B 3aJlaHUU
npuHiunaM. CKOppeKTHpoBaTh POPMYIUPOBKY LieNel B 3aJaHUH.
Pe3ynbrarel ananuza oToOpasute B Tabauie 2 ¢ UCTOIb30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, TJ€:
X — 1elb HEe COOTBETCTBYET JaHHOMY KPHUTEpUIO; V — II€JIb COOTBETCTBYET JTaHHOMY
KpUTEPUIO? — CJIOKHO CKa3aTh, COOTBETCTBYET JIH 1I€JIb JAHHOMY KPUTEPHIO.

CkoppexTtrpoBaTh GOPMYITUPOBKH LIETEH.

Tabmuna 2
CoorBercTBUe GOPMYJIUPOBOK LeJIeil MPUHIANIAM
Hanpagsnienue u Konkpernocts | M3mepumocTsb Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHocTs
LesIb Pe3yAbTaToB
1
2.
3.
4.
5.
6.

Onucanne curyanuu. /g npeanpusituii, paboTaroMX B pa3HbIX CEKTOpax 3KOHOMMKH,
X COOCTBEHHMKAMM OIpEETCHbI CIEAYIOIMEe HampaBieHus: 1. YBEIMUUTh NPUOBUIBHOCTH
komnaHuu. 2. IIoBBICHTH ypOBEHb OOCHYXHBaHMS KIMEHTOB. 3. YIIy4IIUTh YyIpaBlIeHUYECKUE
HaBBIKM MEHEKepoB cpeaHero 3BeHa. 4. Cokparuth oOIIMe IKCILTyaTallMOHHBIE 3aTpaThl. S.
Pacminpute kiameHtckyro 0a3y. 6. MuHMMM3MpoOBaTh 00beM Opaka M OTXOJIOB NPOU3BOJACTBA.
OTH HamnpaBJIEHUS OIpPENENIAIOT BEKTOP pPAa3BUTHUSA; HUXKE IPHUBEJICHBI HPUMEpbl LeJei,
c(OpMYJINPOBAHHBIX MEHEIKEPAMU 3TUX NPEANPHUATUNA B JaHHBIX HAIIPABICHUAX:

1. CoxpaTuTh pacxo/ipl Ha OTUIATy HE3alJaHUPOBAHHBIX paldoT. 5

2. ObecrieunTh 0OpPATHYIO CBSI3b, AOOHMBIIHCH, 4TOOBI Ha 80% mMuceM, MOCTYMAOIIUX OT
KIIMEHTOB, OTBETHI JABAJIUCH B TEUEHUE IBYX JHEM C MOMEHTA UX MOJIY4YECHHUS.

3. Jlo xonma cents0ps 2009 rojma coriacoBaTh, OINpeNeNUTh M 3apUKCUPOBATH B
MIMCBMEHHOM BHJIE TIO TPU KOHKPETHBIE 33aJJa4 JUIs KayKJIOTO COTPYIHUKA MTOAPA3IECIICHNUS.

4. Cokpatuth TpaHcnopTHble 3arpaTsl Ha 50% IO CpaBHEHHUIO C IPEIBIAYIIUM TOAOM
(kKoHe1 3TOro Mecsua).

5. Haiitu OoJibIlie KJIMEHTOB.

6. o xoHna rosa (31.12.2009) cymiecTBeHHO COKPaTUTh 00BEM OTXO0/I0B MPOU3BOICTBA.

MeToauuyeckue YKa3daHud K BBINNOJHCHHUIO 3aJaHUA 2
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[Tomumo kputepueB (cM. 3aaanue 1) A 1enenojiaranus BaXXHO, YTOOBI Menu ObuIn
HACTOJIBKO OTEPaTUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNu JJOJDKHBI BKIIIOYATh B ce0s
BPEMEHHBIE PAMKH, OBITH U3MEPUMBI, OIIPECIISIEMbl U PEATUCTUYHBI.

Jiist 3T0TO0 K hOPMYTUPOBKAM IIEIICH MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcani SMART ymHBIH) — 310 MHEMOHMYECKas aOOpeBHaTypa,
HCTIONB3YeMasi B MEHEHKMEHTE H TIPOSKTHOM YIPABJICHUH [UTSI OTIPENICIICHUS LIeIeld ¥ IOCTAaHOBKHU 3a/1a4.
[TepBoe W3BeCTHOE WCIOJIB30BAaHHE TepMUHA ymomuHaercs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her u€rkoro MHEHHS, CKOJBKO MOJDKHO OBITh KPUTEPUEB: MATH WK ceMb. OOBIYHO
MPUHAMAIOTCS CIEIYIONINE 3HAYCHUS:

1. Specific (KonkpeTHsiii)
2. Measurable (M3mepumbrii)
3. Attainable (Pacnipenensiemprii)
4. Results-oriented (OpueHTUPOBAaHHBIN HA PE3YIILTATHI)
5. Target dates «OrpaHudeHHbIIf BO BpEMEHN» .
Tabnuna 3
[Mpuatuner SMART

BykBa 3HaveHue IlosicHeHue

OOBsICHSIETCS, YTO UMEHHO HEO00XO0MMO JIOCTUTHYTh. Hampumep,

S Specific (KonkpeTHblif)
«YBEJININUTH YUCTYIO l'lpI/I6LIJ'IB CO6CTB€HHOFO MPECATTPUATUS .

OObsicHsIeTCS B 4eM OyIeT U3MepAThcs pe3yabTaT. « CKONbKO BellaTh
B rpammax ?»(C). Eciu moka3aTens KOMUYECTBEHHBIH, TO
HEOOXOJIMMO BBISIBUTH €TUHHIIBI H3MEPEHUS, €CIIU KaueCTBEHHBIH, TO
HEOOXOIMMO BBIABUTH 3TAJIOH OTHOLIEHHUA. Hanpumep, «yBeTHUUTD
IpUOBLIL COOCTBEHHOIO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOW MPUOBUIH TEKYIIETO TO/Ia».

M Measurable (M3mepumpiii)

OObsicHsieTCs 3 CUET Yero IIaHUpyeTcs AOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOe? Hanpumep, «yBeluuuTh
HpUOBLITH COOCTBEHHOIO MPENPUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTrmxumbIi, YHCTOM MPUOBLTH TEKYIIEro rofia, 3a CYeT CHIKEHUS ce0eCTONMOCTH
pacIpeaenseMslit) HPOIYKIUH, aBTOMATH3ALHH PECYPCOEMKHX ONEPaIi ¥ COKPAILCHUS
IITaTa 3aHATBHIX Ha UCTIOJTHEHUH aBTOMAaTU3UPYEMBIX ONeparii
coTpyaHUKOB Ha 80 % OT TeKyIero KoJu4ecTBa». A BOT COBEPIINTh
KpPYTrOCBETHBIN KPYH3 HAa PE3MHOBOM yTOUKE BPSII JIM YIACTCS.

Results-oriented Onpenenenne MCTUHHOCTH LieNH. JIeHCTBUTENBHO M BEINOITHEHUE
(OpWeHTMPOBAHHBIA Ha PE3YIBTATEI, | TaAHHOH 3a1aYX O3BOINT JOCTHYH JkenaeMoi nenn? Heo6xommmo
aKTyanbpHbIH. C 5TOH TOUKM 3pEHHS, YIOCTOBEPUTHCS, YTO BBIIOJIHEHUE TAHHOW 3a7auu AEUCTBUTENBHO

LCJIA TOTKHBL: Heobxoaumo. Hampumep, eciii OpaTh «COKpaIIeHue mTaTa 3aHsIThIX
®  crocoOCTBOBATh PA3BUTHIO | HA WCIIOJHEHMH aBTOMATU3MPYEMBIX ONEPALMil COTPYIHUKOB Ha
MUCCHHU OpraHHU3alvy, 80 % B KauecTBe OTIEIBHOM MOA3aJaYH, KOTOPask TAKKE CTABUTCS
R e  uMeTh conogduHeHHOCTh | 110 SMART, TO cOTpyAHHKOB MOKHO HE YBOJNBHSATH, a IEPEBECTH HA
10 UEPAPXUH, HHBIE TOJDKHOCTH, Ha KOTOPBIX 3TU COTPYIHUKU CMOTYT IPUHECTU
e  HE NPOTHBOPEYMTH APYT KOMITaHHMH JIOXOJI, @ HE MIPOCTO 3KOHOMHI0. Eciii OpaTh cTpaxoByio
Jpyry IO TOPA30HTAIIH, KOMIIaHHUIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXHO
° OBITH HEIOCPEACTBEHHO TPEMIOKUTE TPOJOJDKUTH pa60Ty B KaQ4ECTBEC arcHra, 100 He
CBSI3aHHBIMU C YPOBHEM pacxomgoBaTh CpEACTBA HA aBTOMATU3AIUIO, & IIPOCTO YBEIININUTH
BO3HATPAKICHUS HOpPMY BBIPaOOTKH.
PpaboOTHHKOB.
Target dates Omnpenenenne BpeMEHHOTO TPHUITEPa/TIPOMEXYTKA TI0
T HaCTYIUICHHIO/OKOHYaHNIO KOTOPOTO JIOJKHA OBITh IOCTUTHYTA LIENb

OrpaHn4YeHHBII BO BpeMEHH
(O P ) (BrImonHeHa 3amada). Hanpumep, «K OKOHYaHHIO BTOPOro KBapTaia

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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CIICAYIOIIETO TO/Ia YBEIMYUTH MPUOBUTE COOCTBEHHOTO TIPS IIPUSTHS
Ha 25 %, OTHOCUTENBHO YUCTOH MPUOBLIN TEKYIIETO Tofa, 3a CUeT
CHIDKCHHS Ce0SCTOMMOCTH MPOMAYKITHH, aBTOMATU3AIHA
PECYpPCOEMKHX OTepalluii ¥ COKpallleHHUs IITaTa 3aHsThIX Ha
WCTIOTHEHUH aBTOMATU3UPYEMBIX olepanuii coTpynHukoB Ha 80 % ot
TEKYIIETO0 KOJTUIECTBaY.

3apanme 3. [Ipoananu3upoBaTh CUTYyalUIO. BEIACIUTD CTaIUN KU3HEHHOTO IHKJIA.
«ILmo, KOTophIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTuia B Mpou3BOJICTBO HEOOJBIINE MATKUE UTPYIIKU B
BU/JI€ ’KMBOTHBIX C HAIIOJHUTENIEM UX IJIACTUKOBBIX IPaHyi-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyymsin oOmiee HasBanue Beanie Babies — «0o00oBbie MamioTkuy. busznec Obul aeruiem
aMEPUKAHCKOTO MpeanpuHuMaresst mo umenu Tait Yopuep u npuHec emy coctosiaue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e MecTo, omepexkas MHOTHX, jAaxe Ooliee
M3BECTHBIX Ooraueit Bposie ocHoBaTenss Amazon.com JIxxedda bezoca.

3akoH4MB KoJuie/pK B 1962 1., Tait qaanate et mpopadboTan MEHEHKEPOM TI0 TIPOIaxKam
B kanudopuuiickoit pupme Dakin (oguH u3 cambix n3BecTHBIX B CIIIA npousBoauTeneii MATKUX
urpymek). Kak mponasery YopHep ObUl KOJOpPUTEH A0 JKCHeHTpuyHOcTH. Ha Berpeun c
KJIIMEHTaMH TOPTOBEI] TUTFOIIIEBBIMHU MEABEIIMU JIFOOMI e31uTh B 6erom «Poic-Potice», omeTsiit
B IIy0y A0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAacCUMTaHHBIH Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K IMpeaMeTy Ipojax. B menom mogoOHas TakTHKa, HaJO Mojararh, Oblia
ycnenrHoi, pa3 k 1980 r. Taii YopHep 3apaboTan 1ocTaTodHo, a0kl CeNaTh MEpEephIB B padoTe.
On yBosmmsics u3 Dakin u mpoBen HeckoJibko jieT B EBporie, a BEpHYBIIUCH, PEIINI OTKPHITh
CBOIO cCOOCTBeHHYIO pripMy. CTapTOBBIM KanmuTamoM eMy mociayxkuian $50 000, morydeHHbIe 10
HACJIEJICTBY, a OU3HEeC-HuIeeil — MeuTa 0 TOM, YTOOBI CJIeNIaTh TUTIOIIEBbIE UTPYIIKH JIyUIIe.

Memoxk ¢ kpymnoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mosanee
nepeuMeHoBanHyl0 B Ty Inc., m caMm mpuayman mepBylO WTPYIIKY HOBOTO THIA. JTO ObLIa
IUTIOLIEBAs] KOIUS KOTa F’UMaaiickoi mopo/sl no kinuke AHren. HoBu3Ha 3akitouanach npexe
BCEr0 B HAIOJHUTEIE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThl» YOpHEpP HCIOIb30BAl
IJIACTUKOBBIE TPAHYJbI M MPU 3TOM 3aIOJHS UIPYLIKY HE MOJHOCTHIO, BHYTPEHHUM CIIOM OBLI
caenaH U3 (UKCHUPYIOLIEro MaTepuana, KOTOpPbIi MOMOranl HEXKECTKO 3aKpelnuTb IM03Y
urpyumiedHoro 3seps. Wrpymika nosydanach MSATKOM B MPSMOM CMBICIE CIIOBA U K TOMY e
rUOKOM — ee MOKHO ObLIO crudaTh, MpHUAaBas pPa3InyHbIE MO3bI, YETO OT KJIACCMUYECKUX MATKHX
UTpYIIEK JOOUTHCS OBLIIO HEBO3MOKHO.

®upma BBITYCTUJIA TMMAJAHCKUX KOTOB PAa3HOM PACLBETKH, PACIpPOCTPaHSs HX uepe3
HEOOJBIINE Mara3uHbl WTPYLIEK WIM KaHUEISIPCKUX ToBapoB. Kaknmas wurpyiika M3Ha4albHO
cromna $20, Ho Tait YopHep muiaHupoBall COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JI€TH MOTJIM CaMU MOKYIIaTh TOBap Ha KAPMAHHbIE JCHBIU.

Ha yukarckoii otpacneBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies u3 neBSTH IIIIOMIEBBIX UTPYIIEK, CPEAU KOTOPHIX OBUTH JISATYINKA, YTKOHOC, KUT,
nenbuH u n06ctep. Kaxmoit Obuto 1aHO MM, M KaXJIOHW mojaraics OTAETIbHBIM CTHUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTABUIIO UTPYILLIKHU B pa3psi KOJUIEKIIMOHHBIX.

«boOoBBIE MamOTKM» Mpou3BOAWINCh Ha (abpukax FOro-Bocrounoit Aszum, ObLIH
JOBOJIFHO Ka4eCTBEHHBIMHU, @ B pPYyKaxX Belu cels, KaK MEMIOYeK C KPYIMOoW — TSKEJICHbKHE,
yIpyrue, IpUATHBIE Ha OUIYIb, MSATKUE U rudkue. Jleram HpaBunoch. B sHBape 1994 r. cepus
MOCTYNHJIa B MPOAaxy No HeHe $5-7. Mexay TeM ceMelcTBO «0OOOBBIX» CTAaHOBUIIOCH BCE
MHOTOYHCIICHHEE.

W 4106 HMKTO He joragajics Ycrex HOBOW Cepuu UTpYIIEK OblT 00YCIOBIIEH HE TOJBKO
MHTEPECHOM KOHLIENIUEN U JOCTYIHOU LieHOW. Tall YopHep TO JIi CllydallHO, TO JI HAMEPEHHO

® Xypnan «Komnanus» Pyopuxka Story ot 16.09.2013
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(B JTOM HCTOYHMKM pacXodsTCs) CO3/4ajl HJCAIbHBIE MApPKETUHIOBBIE IPEANIOCHUIKU
st OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoOBanach HCKIIOYHTEIBHO Ha
MEJKUX PUTEHIIEPOB — CYBEHUPHBIE U KaHIIEJISPCKUE JIABKM U Maras3uHbl MOJapKoB, u30eras
kpynHbix cered Bpojge Wal-Mart u Toys’R’Us, kK cOTpyIHHUYECTBY C KOTOPBIMH CTPEMHIIOCH
OOJIBIIMHCTBO MPOM3BOAUTENCH Hrpymiek. He kinacTe Bce siflia B OJJHY KOP3UHY — 3Ty MYAPOCTh
Taii YopHep mocTur u B3suT Ha BOOpYXeHue, emie padoras B Dakin. On npennouen umets 40 000
MEJIKMX KOHTPAaKTOB, HEXKEIH YeM IATh KpymHbIX. K Tomy ke pabora ¢ OOJBIIMMHU CETSIMH HE
no3sosuiia Obl Ty Inc. neiicTBOBaTh MO MPUBBIYHON U MPUHLUIIMAIBHO BaKHOM Ul HEE CXEME:
KOMITIaHUSl OTPaHUYMBaA NMOCTaBKU 36 IK3EMILIpaMU KaKJIOW UIPYLIKU JUIsl OJHOIO Juiiepa B
Mecsll, a TMOocjie TMOSBIEHUS Ha TMPWIABKAX HOBBIX UIPYLIEK U3bIMala W3 MPOAAKHU
HEpeaTn30BaHHbIE CTaphIe.

Taii YopHep npo1omKan NPpUayMbIBaTh HOBBIX MEPCOHAYKEN U 4aCTO BHOCUJI U3MEHEHUS B
MIPOM3BOJICTBO CTapbIX, KOTJa HE OB yJIOBJIETBOPEH AM3aliHOM WM IBETOM. TakuMm oOpazom,
MapTHsi OpaHXeBOro kpadba mMoria ObITh U3bSITAa U IOTOM 3aMEHEHa Ha TaKylo K€ MapTUio Kpada
KpacHOro I[B€Ta, YTO MTHOBEHHO IMPEBpAIalo M3HAYalbHYIO0 BEpPCHIO B peakocTh. boiee Toro,
Tait YopHep umen oObIKHOBEHHE BHE3AalIHO CHUMAaTh UIPYIIKY C MPOU3BOJACTBA, OOBABIAS 00
3TOM 4Yepe3 CalT KoMmnaHuM. [IapTuu HOBBIX WrpylIEK MOCTYHAIM C Pa3HOM MEPUOJAMYHOCTHIO,
CBEICHMI 0 KOJINYECTBE UTPYILIEK HAa PhIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpaliHE KOHKYpPEHTHOI oOjacTu, HE TOJHKO HE pa3Meliana
HUKAaKOM peKjambl CBOEH MPOAYKIMH, HO HE apUIIMpoBalia U APYryro MHGOPMaLKIO, BKIIIOYas
aapec u tenedon oduca. Ha mrad-xBaptupe xommnanuu B Oak-I'poys (MnnnHoiic) HE nMenock
naxke BeiBeckn. Cam YopHep n3zberan cpe/icTB MaccOBOM MH(OpMAIIMHU, TOUYTH HUKOT/A HE AaBast
MHTEPBBIO, U 3aIIPETUJI CBOMM COTPYIHMKAaM OTBEYaThb HA BOIPOCHI O HEM. JTa 3araJO4HOCTb
BbI3bIBAJIA JIIOOOMBITCTBO U MOPOJMIIa MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBarene. Ecnu
[IOHAYaJdy NPOJAKM IUIIOIIEBBIX 3BEpEed HE BIEYATISIM, TO CO BPEMEHEM KaXaoe U3
MEPEYHCIICHHBIX OTpaHMYCHUM Topoawiio Hactosmuidi 6ym Beanie Babies. K 1995 1. stumu
UTPYLIKAMH HHTEPECOBAIUCH YK€ HE TOJIBKO JIE€TH, HO U B3pPOCIIBIE.

[LmromeBass manusi B Marasunax, rae mnpojaBanack npoaykuus Ty Inc., exemHeBHO
pa3JaBaJICh COTHU 3BOHKOB C BOIIPOCAMH O HAJIWYUHU TOTO WJIM HHOTO «MEJIKO3EPHUCTOTO)
IIEPCOHAaXa, a B JIHA HOBBIX IOCTYIUICHUHN AECATKU IOKylaTellel BBICTPAaUBAJIUCh B ouepenu. B
JUCTaX OXMJAHMs, COCTaBISABIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu o 1000
baMuIui KaXKAYIIUX CTaTh oOnazareiasMu TOro wid mHOro Beanie Baby. ®anaThl ObICTpO
CO3JlaJIM LIENIYI0 CETh HEO(UIUAIBHBIX MCTOYHMKOB MH(POPMALUU 00 UI'PYLIKAX, HNOSBUIIHMCH
JIECATKU, €CIM HE COTHU CAaWTOB, MOCBSAILIEHHBIX MX XOOOM, MHTEPHET-ayKLMOHBI U CbhE3JIb
JIro0uTeNel IIOIEBOro Ae(UIUTa, Te UIPYLIKH MOXHO OBLIO ITPOAATh, KYIHUTh WX OOMEHSTS.

Ha »TOM HEBEpOSATHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAIM YXE€ HE JETH, a
B3pOCIIble, TOTOBBIE BBUIOKUTH 33 PEAKHM SK3eMIUIAp U3 ObICTPO pacHpOJaHHBIX, CHATBHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHbIX maptuil g0 $5000. XoTs M aMepuUKaHCKHE AETH He
yImyckaiu masnca 3apaborars. Korga B 1996 r. Ty Inc. 3anmycTtiia munu ceputo Teenie Beanies
g s «Xonnu Muns» B McDonalds, oqHUM 13 yCIOBHIA MOKYNKH OBIIIO JIMYHOE MPUCYTCTBUE
JeTell, W MHOTHE IOHble OM3HECMEHBbl 3a CKPOMHOE BO3Harpax/JeHHe HaHUMaIHUCh
COINPOBOKIAOIIHUMHU K B3POCJIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe moKynaTeabCKOW JMXOpaJKu Jiekalo yOeKIeHHe, YTO Ha MATKUX 3BEpbKax
MOJKHO 3apaloTaTh — Ja)Xk€ SKOHOMHCTBI YTBEP)KIAJIM, YTO B TEUCHHE AECATHIICTHSI UTPYLIKH
3Toro OpeHja TOJHMMYTCS B LeHe B JecaTku pa3. OlleHke HMHBECTUIIMOHHON
IIPUBJIEKATETBHOCTH «O000BBIX MAJIIOTOK» ObUI MOCBSIIEH €KEeMECAYHbIN Crelualn3upOBaHHbIN
xypHan Mary Beth’s Bean Bag World, Beixoausmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 »3K3eMIUISIpOB U IO TOJIIMUHE IPEBOCXOJUBIIMKM TaKHe IMOIYJSPHBIE W3JAHUS, Kak
Glamour wiu Fortune. Beimemmas B 1997 r. kxuura «®enomen Beanie Baby» Ilerru [Nannaxep,
OpraHm3aropa 0JHOTO M3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

Urpymku YopHepa nmocTynuiu B NpoJaxy W B 3amagHoid EBpone, HO TaM OHH, XOTb H
M0JIb30BAJIMCH TOMYJISAPHOCTBIO, MAaHUEH HEe CTaau M Oe3yMHBIX JEHEr He CTOWIM. Brpouem,
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HEKOTOpPbIE TYPUCTBI C TyMaHHOro AJBOMOHA MPHUBO3HWIM ¢ cOO0N ueMoaHbl Beanie Babies
B CIIIA, 1a0pl1, 9YTO Ha3BIBAETCS, ONPABIAThH MMOE3/KY. 3a MenBeas bpuranus, npogaBasiierocs B
aHIJIMICKUX Mara3uHax IO OOBIYHOHM IleHe mNpuMepHO B 6 (QYHTOB CTEpPIMHIOB, Ha
aMEpPHKAaHCKOM YE€PHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0JI0 $500.

Ha Boicokoit HoTe [losyumnock, 4TO IUTIOMIEBBIe Wrpymku Tas YopHepa ObutH
MIPAKTUYECKH MPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JCIY IMOTSIHYJICS KPUMHHAJ, TaK YTO
C «MAJIIOTKaMu» OBLIM CBsI3aHBl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe yOuiictBo. B
okTsa6pe 1999 r. mommuus oxpyra Caddoik B mrate Hpio-Mopk HECKOIBKO HEEIb OXOTHIACH
Ha 4YeJIOBEKa, Orpa0MBILEro KaHLEISIPCKUM MarasuH paju IBYXCOT urpymek. B Ttom xe romy
JPYroi MpecTyNHUK 3acTpesni OXpaHHUKa y Bxoda B marasud Hallmark B nenp moctymienus
ouepenHoil maptuum Beanie Babies. A Bcex cnyyaeB MNOAJENOK IUTIOLIEBBIX 3Beped U He
MIEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOTO 3HaKa, U HEKOTOPbIE JIIOAM,
3aMellaHHble B KOHTpalaHAe MOJENOK, MOJIyYWIH peajbHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJCTABISABIINNA KOMITAHHIO, OINPENENMI HX IOJMTHKY B cylae (pa3oil «MbI TUICHHBIX HE
oepem». Cama Ty Inc., omHako, HECKOJBKO pa3 OKa3bIBajaCh Ha MECTE IOTEHIIUAIHLHOTO
OTBETUMKA: ceMbsi MokoitHoro nuaepa rpynnsl Grateful Dead JIxeppu I'apcust mopana Ha
KOMITaHUIO B CyJ H3-3a MeIBels [apcus, CO3aHHOTO B YeCTh JIETEHAAPHOTO MY3bIKaHTa U
MOBTOPSIONIEr0 00pa3, CO3MaHHBIA /i OOJIOXKKHA OJTHOTO W3 €ro amb0oMoB. Brimyck Obika
Tabacko BbI3Ba] HEIOBOJBLCTBO MPOU3BOAUTENSI OJHOUMEHHOTO coyca. B 06oux cioyqasx Ty Inc.
npeAnoysa CyaeOHO TskOe U3BSITHE CIIOPHOU MPOAYKIIMH U3 TIPOJIAXKH.

B xonme 1998 r. Ty Inc. nmosiydana npuObuh ye HE TOJBKO OT Urpymiek Beanie Babies,
HO U OT OpEHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJ€HAapei, CYMOK U JPYTrUX MPEAMETOB C
«0000BBIMH MAITIOTKaMKy. bblia 3amymieHa nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
MPEeIOCTABSIBIIAs YJ€HaM CIUCOK BCEX BBIMYIIEHHBIX WIPYIIEK, «CEKPETHblE HOBOCTHU
KOMITaHUU», a TaKK€ BO3MOXKHOCTH 3aKa3aTh CMELUHAJIbHBIX, JOCTYIMHBIX TOJBKO AJIS YIEHOB
ki1yoa Beanie Babies. B dyecthr moctmxenus ¢GupmModl MWIIHApIHOW TpHOBUTHM BCe €€
COTPYIHHUKHU TMOJYYUIIM B MOJApOK MenBens Musuinapiaepa, LieHa KOTOPOro Ha BTOPUYHOM
peiake joctrria $3500.

3akoHumsioch Bce BHe3anmHo. 31 aBrycra 1999 r. Tait Yopuep 3asBui 0 npekpaiieHuu
BbInycka Beanie Babies 31 nexaOps Toro e roja, a Takke npeAcTaBUil MOCIEAHETo MepcoHaxka
U3 KoJuieKuu — yepHoro measens The End. MHorue cowin 310 pekiiaMHBIM TPIOKOM, a Jpyrue
MOBEPUIIM U aIIOJAUPOBAIIM peuieHu0 YopHepa 3p¢deKTHO YHTH C pPbIHKAa Ha BBICOKOH HOTE,
MpeXae 4YeM IMOMyJspHOCTh ero ToBapa couner. IlpaBbl okazamuck ckentuku, u B 2000 r.
KOMITaHUs MOMBITAJach BBIMTH Ha PHIHOK ¢ HOBOM cepueil urpymek. Ho Bpems ymuio. PeiHOK
TUTIOIIEBBIX [IEHHOCTEH ymall, u 0J1arocoOCTOsIHUE HEKOTOPBIX aMEePUKAHIIEB, MHBECTUPOBABIIIUX B
Beanie Babies, nmomatHynocs. B CHIA paxe Bbilen JOKyMEHTaldbHBIA (UIBM O ceMbe,
notepsBILe Ha «0000BbIX» urpymkax $100 000.

Celfyac nmaxe camMuM aMepuUKaHIAM KakeTcs aOCyploM TO, UYTO KYCOK IUIoIIa C
MJTACTUKOBBIM HATMOJHHUTENEM MOT BBI3BaTh TaKOM aXKHMOTaXK HA pPHIHKE M 3aCTaBUTH JOJEH
MOBEPUTH, YTO B OYyIyIIeM OH CIIOCOOEH MPHHECTH CUYACTIMBUMKAM KPYMHYIO TpuObuib. Ho
1990-¢ 3a okeaHOM OBLTM JAECATUIETHEM OTHOCHUTEIBHOTO TE€OMOJIUTUYECKOTO CIIOKOWCTBUS,
nemeBod HepTH U OECHpPELEICHTHOTO ONTUMHU3MAa, KOTJa CcaMble HAWBHBIE MEYTHI O
CBEPXJA0X0J[aX Ka3aJlUCh JOCTHKUMBIMU. 1 3TOT mepuo| 3aKOHUYHICS.

3ananme 4. [Ipoananus3upoBath cutyaiuto, nposectd PEST ananus.
«[Ipomaii, HeMbITast KapToIKa!» (MaTepuai BbIIACTCS Ha 3aHATHH)

Cemunapckoe 3aHaTHe S5, 6. PykoBojacTBO M nuaepcTBO (CUTYyallMOHHBIA U
KOHTHHI'€HTHBIN TIOJIX0/Ibl B MEHEKMEHTE) - 4 yac.
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Llenv 3anamus: yrayOneHWe 3HAHUW M YCBOGHHME  CTYACHTaMU  MPOCIYIIAHHOTO
TEOPETUYECKOI0  MaTepuana, OBJIAJEHUE HaBbIKAMHU  IPAKTUYECKOTO  HCIOJIb30BAHUS
MOJIYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyarusx (komnereHuun YK-3, VK-6).

@opma npoeedenuss — pa3BepHyTas Oecelna-TucKyccus, pa30op Keic-cUTyaluu,
caMOCTOsITeJIbHAs padoTa.

Bonpocul ons ob6cyrcoenus:

1. PaccMoTpeHue NOHATUH «PYKOBOJCTBOY, «JIUIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPUH JIUJICPCTBA.

3. BeimonHeHue 3a1aHUs K KOHKPETHOW CUTYAIIHH.

3aganue 1. Pa30op kelic-curtyaunuu «YrpoOUTh U3 JIyUIINX TOOYKICHUI
Keiic-cutyanusi: «YrpoouTh M3 JyYIIHX NOOYKIEHHi1»’

Beiiins u3 noma, I'enHanuii AnmaTtoB yNbIOHYIJCS: CErOJHSI UCHOJHSAETCS TPHU roja ¢ TeX
MOp, KaK OH € KOJUIEraMH 3aIyCTHJI MOJIOJEeKHbIHN TenekaHan «[luk». Kanany ynanoces npusieub
KayeCTBEHHYIO ayIUTOPHIO, KOTOpas pocia ObIcTpee, YeM OXKHUAalu, — BEIIaHHe-TO LUIO IO
KaOeTbHBIM CETSIM.

B penakuuu yxe mapuio npa3gHUYHOE HACTPOEHHE: IBETHI, MO3JPaBJICHUSI OT KOJIJIET
MOCTYNAJIM HECKOHYAaeMbIM NMOTOKOM. «['eHHanui, — ocTaHOBMJIA €r0 B KOPHAOPE MOMOIIHHIIA
rnaBHoro penakropa Acs lllernosa, — BbI uzere? Bee yxxe TaM, yepes NsATh MUHYT HAUMHAEM).

B rnaBHOM Xone TenekaHana COTPYIHUKH, HE 3aHAThIe B 3(upe, yKe BBINHUBAIN U
3aKyChIBaJIM, BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJNBIINM OKHOM OTKpbIBaJICA BUJ HA MOCKBY, Kak
Obl HAMEKaBIIUil: Yy KOMIAHUH OOJIBIINE MTEPCIEKTUBBL.

— Jloporue xosmeru, — B3s1 MukpodoH Pycman [loroamn, 63-meTHHWA TJIaBHBIN
penakTop, KoropoMy mnpuHamiexano 10% TenekaHana, — Kak Bbl 3HAETE, 3a TPU I0OJa MBI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yObITOYHBIN YPOBEHB!

B xomne pa3manuce amiaoaMCMEHTHI. |7aBpes jKecToM IepeapecoBall UX MYXKYHHE B
JIeIOBOM KOCTIOME. DTO ObLT OCHOBHOM HHBecTOop Ausekcannp ['pajaoB, Bianenen KpyrmHOTO
TEJIEeKOMMYHUKAIIMOHHOTO XoJauHra. OH yibi0ancs.

— VY Hac coOpanack ymMHas komanna, — mnpogomkun Ilorogun. — U kak uror — Hac
CMOTPAT AyMarolue J0a1, KOTOPbIE TOTOBBI IIJIATUTh 32 HAlll KOHTEHT!

Cnymarenu KUBaJu.

— MeI pacteM, U Tenepb Hactan uyepesa nepemeH, — lloroauH Belaepxkan naysy, U Bce
3aTUXJIU. — BceM M3BECTHO, UTO y HAaC B PYKOBOJACTBE OJHU MYXUuHBI. S 30 jeT BO3IIaBIIsIO
pa3Hble Meaua, U 3Ta KapTUHa NoBTOpsieTcss Be3de. Kaxnplil pa3, korga s XOTed MOBBICUTH
KEHIIHUHY, YTOOBI cIoMaTh 3TOT O6apbep, MHe roBopunu: «Hy, Pycnan, ona ke He notsauet. U s
B UTOI'€ COTJallajCs.

COTpyIHUKM  TEJNEKOMIIAHUM  3aUHTEPECOBAHHO  CIYIIAJIM, KTO-TO  IIOHHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mosl 104b, — IPOAOJDKWI 1 maBpen, — s 4acTo QyMaro, 4To,
KMBH OHa ceifuac, Bpsi JIM OHa CMOTJIa Obl yIpaBIIsITh TesekaHaioM. [loaToMy 11 MeHst 0coOBbIi
CMBICII UIMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM sI Ha3Hauaro keHIuHy: 310 Acs Illernosal
Omna monona, €l eme, KOHEUHO, MHOTOMY IIPEICTOUT HAYYUTHCS, HO OHA HACTOWYMBA, U Y HEe
Bce nosryuutcs. [loxenaem et ynauu!

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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Yacte ciymarened 3axjonaja, KTo-TO HEIOYMEHHO IOCMOTpen Ha  ['eHHanus
AJmaToBa — OH OTBEYAJ 3a OPraHM3alKi0 PaboThl TeslekaHana. M, korja yxe Bce BBHICTPOCHO,
KOMYy, Kak He eMmy, Obulo mnosyuuTh noBbimieHue? IllernoBa ’xe 10 3TOro 3aHUMallach
CEKpeTapcKoil paboToii: BCTpeuHr, OUIIETHI, paclicaHue ThaBpeaa Ha Henemo. «OHa y Hac BCETo
MoJroja, Moka HU4eM ceOsi He MPOsiBUIA, a YK€ 3aM. TJIAaBHOT0, — ToayMai AJaroB. — ITO
KaKHe-TO JIMYHbIC aMOUIIMK meda... X04eT BEIPACTUTh JOCTOMHYIO CMEHY U3 JeBymku? JlagHo,
ITOCMOTPHUM.

Hauano

3a HECKOJIbKO MecslleB Acs pa3Bena OypHy naedarenbHOcTh. OHa BKIIIOYWIIACH B
HECKOJIBKO TEJIETIPOEKTOB — CHavasla Kak IMpoJrocep, 3aTeM Kak Beaymas agupa. Ho nepenaun
ObUIM OE3IMKMMH U HE MOJb30BAINUCH ycrexoM. ['aBpesn HacTamBaj, 4TO JIEBYLIKE HAJIO JaTh
Bpemsi: «OHa MoJI0/1ast, B HEHl eCTh MOTEHLIUAI.

Bumumo, uro6s1 ciocobcTBOBaTh ACMHOU Kapbepe, [loroaun cran OpaTh €e Ha JENOBBIC
MIEpPETrOBOPhl U HEOPUIHATIBbHBIE BCTPEUYHU CO CIHMKEpaMH, MOTEHIUAIbHBIMH —TOCTSMHU 3(dupa.
Eme uepes mapy mecsiieB, OH BBEJ €€ B KPYI YUHOBHUKOB U MOJUTHUKOB.

B wutore IllernoBa npeodpa3mnace:

— Hudero ne 3Hato, Pycuk MHe paspemnni, — 3asBiisiyia OHa KOJUIeraM, HEJOBOJIbHBIM €€
OMO3JaHUAMHN Ha PCAAKIHOHHBIC JICTYYKH. — S TOomBKO CO BCTpEYHU C MHHHUCTpPAMH, I3TO
IMOBAXXHEC, YEM TPAaTUTh BPEMS C BaMU.

Konnern ve y3naBanu npexae MordanuByo Acto. OHa hoHTaHUPOBAJIA UIESIMH CIOKETOB,
HO BeAyIlHE HUX OTKIOHSUIM: «HE TO», «IPUMHTHUBHO», «Hamo AoaymaTh». B oreer lllermosa
cTasia Bcex nmoy4arb. OnepaTopaM oHa pacckasblBasla, KaKk HY’)KHO CHUMATh: «5 TYT Moo01anach
C OJHUM CBETWIOH-PEKUCCEPOM», BEAYIIMM HOBOCTEM — 4YTO OHM HE 3HAIOT MOJOIIEKU
COOBITHI: «1 OT CBOMX KOH(UACHTOB CIbIIaja, YTO BCS MH(OpMalMs O HOBOM Hajlore Ha
HEIBM)KUMOCTb — OpEeXHS».

B xonnextuBe Hapactan ponot. KTo-To mbiTasicss mocTaBUTh ACI0O HA MECTO, HO BCTpeyall
otnop: «BbI genaete cBoe neno, s ceoe. U B Baiu nuiieMepHbIe UTPHI 51 HE UTPAlo, a TOBOPIO TO,
yT0 Aymaro!». Ha 3To Koseru s3Buiin B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEKIE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30uIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaXKIyeT, U TeX,
KTO COXpaHsieT HeiTpanurer. J[pyKecKkux OTHOIICHHUH IEBYIIKAa HU C KeM He MOJIep)KUBalia.
«Jlroqu nensiTcst Ha BparoB U Apyseil, u Pycuk — Moit apyr, s IU4YHO mpenaHa emy U Oyny
YUUTBCS TOJIBKO Y HEro», — TBEpAUJIA OHA.

— Acs, — oOparwics K HEH Kak-TO 3aMecTuTenb riaBpenaa Esrenuit Jlopom. — Bel
MMOHMMAETE, YTO CBOUMHU OIIMOKAMU JUCKPEIUTHPYETE KaHa?

— Hanpumep?

— Hanpumep, B adupe Bbl ckazanu, yto camuzgaT B CCCP medaranu B MOJMOJBHBIX
TUTIOTpAUIX.

— Hy na.

— Acs, B CCCP ne 6buto moanoibpHbIX THHorpaduit. Kak u cyomun — He HerpouaHas

paca, a Buue-npe3usieHT CIIA — He ObIBIINIT PE3UAEHT, a 3aMECTUTEIb IEHCTBYIOIIETO.

— JKeneuka, Thl CIOMIIKOM cepbe3eH. Y IOJeH ecTh MpaBo Ha omuOku. Bcee wux
JOIYCKArOT. S| y4yCh, U KOCAYNUTb — HE NPECTYILICHUE, a CBOMCTBO TEX, KTO YTO-TO AEIIAET.

Jlopo1 B3JOXHYJI U IOIPOLIAJICS.

C IMoromuubM OH ApYXHa yxe 20 jeT, XOTb U ObUI MOJHON €ro MpOTHBOIMOJIOXKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIBHBIN, BCIIBUIBYUBLIN; JlOpOILL, B IPOIITIOM YYEHBIH-UCTOPUK, —
BIYMYMBBI M CIOKOWHBIM. OHU YacTO CHOPHJIM U HPUXOAWIM K OOIIeMy 3HaMEHaTelto, HO
ceifuac EBreHunii cCoBepiieHHO ero He noHumai: «OH 4TO, COBCEM HE BUJHUT, UTO Acs 3aHMMAacT
HE CBOE MECTO 7.

DTOT BONPOC OH PEIIMII 0OCYIUTH C TJIAaBPEIOM OJIMH Ha OJIMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI MIPOJIBUTACIIb Ty OapbILIHIO?
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— V¥ Hac MOJIO/ICKHBIHN KaHa, HaM HY)KHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJMIIIb, YTO 3TO HE €€ YPOBEeHb? UTO €e MO3roB SIBHO HE XBATACT?

— XKens, aTo Bce crapueckue Bopuanus. Tede 3a 50, MHorum B pepakuuu — 3a 40. OHu
IIPOCTO 3aBUJIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HQJAMEHHOI'O MEHTOpa. Y Hee NMPOBOKAIIMOHHAs
MaHepa, HO 9TO B HeW M MpuBiIeKaeT. Tak 4To maBail 3aKOHYMM STOT pasroBop: s Oyay ee
MOIEP)KUBATh — M TOYKA.

Tyun crymarwrcs

locrem mnpsmoro »odupa ObUT W3BECTHBIM OaHKUpP, BKJIAABIBABIIMK JIEHBIH B
00pa3oBaTesbHbIE TTPOEKTHI: U3JAHUE KHUT, UCCIE0BATEIHCKUE TaO0OPAaTOPUH B By3aX.

— 3aueM BaM 3TO HYXHO?

— Acs yxe TIATh MUHYT TTPOBOIIMPOBAja TOCTs, M TOT BCE 00JIbIIIE HEPBHUYAI.

— MHe kaxeTtcs, — B3J0XHYJ QWIAHTPOI, — HaMm B Poccuu He XBaTaeT MPOCBEIICHUS, U
BOCIIOJTHEHHUE ATOTO MpoOesia MOMOTJIO OBl U JIIOJISIM, U 00IIIECTBY, U TOCYIAPCTRBY.

— Jla magno! KTo XoueT, HaiieT W KHWTH, WM 3HaHUA. A Tak Macca HWIUOTOB OyneT
MOKYNaTh KHIKKH, TOTOMY YTO 3TO MOJHO. ECTh 71 TOJIK OT Bariei 1eaTeabHOCTH?

— IlpoctuTe, HO BBI IIEpEACPTUBACTE.

— Hy Bot. Kak ToaBpKO 51 3371210 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BBI OOHUTECH?

INocth BeIZIEpIKAT TIay3y, Tymasi, OTBEYATh WJIA HET:

— IlomuuTe knaccuky: «He maii Mae Oor coiitu ¢ yma. Hert, jerue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMOTpEN Ha ACIO C y’KacoM:

— KT0, n3BunuTE?

— Hexkpacos, Ham amojorer poMaHTHKOB. Ho BBl He OOMTECh: MOENET KphIIa, MOMXHO
MOAAThCA B XYJAOKHUKU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3¢upe, THXO MaTepuIUCh. Acsl y)Ke HE B IEpBbIH pa3 Xxamuia
rOCTSIM — 3TO, KaK BBIACHHUJIOCH, MOJy4Yaloch y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMAHTHK?!» — TeperoBapuBajInucCh peAakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOPBIA “My-
My’ Hamucanl...» — «Ara, u yronun Kamranky». — «He yromwmm, a Opocui moja moesj, OoT
HECYaCTHOM JIF0OOBU..»

[Tocne adupa 'ennanuii AnnaToB u3BuHMICS niepen rocrem. Acs Illernosa camo10BOIBHO
yxMmbuIsiiack: «Kak s ero, 1a? A ToO OH TakoW BeCb OJyBAHUYUK, CKYYHBIH, a TaK XOTh CMOTPETh
MOXHO». Y3HaB, UTO IroCcTh LUTHUpoBai IlymkuHa, OHa HEBMHHO W3BMHWIACh: «OMH, s MPOCTO
OTOBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obut»y. OOUH U3 PEelakTOPOB HE BbLAEpKaN: «Acs, BBHI,
W3BUHUTE, Iypa B KJIIACCUYECKOM CMBICIIE M 3TOTO HE MOHUMaeTey». «CamMu BbI... HUYTOKECTBA!»
— Benbixayna lllernosa u Beibexana u3 crynuu. [locne storo ciaydas KOHQIUKT B KOJIIEKTHUBE
mepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «HTepecHO, med He BUAMT, YTO JH, KTO oHA? A eciu
BUJIUT U JICPKHUT 37€Ch, MOXKET, y HUX poMaH?» — TOJ00HbIE pa3roBOPBI TO U JIETO BEIUCH B
peoaKuuu.

Ockop6neHHbIi 6aHKup 3asBUII, 4To OosiblIe Ha 3¢up k lllernoBoii Hu Horoi. Hekotopsie
3pUTENH €ro MOAAeP AU, MOAPOOHOCTH STOM UCTOPUU aKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[Toceimanucey MyOnWYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, Hayallnuch
ckioku. lermoBa onun 3a Apyrum nyonukoBana B «DelicOyke» MOCTHI, B KOTOPHIX Ha3bIBala
KOJUIET «MyJaKaMu», «KO3JaMu» U «3aBUCTHHKaMU». JIGHTBI colCceTel MeCTpeln LUTaTaMu U3
omycoB AcH U €e MHOTOUYHUCIICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak v TOBOpPIO, a BBl CKYYHBIE
Y HUKYEMHbIE JIIOJJUIITKW», — OTpbI3ajach OHA.

Bunumo, ot OecnomornHoctu IllermoBa Hayana pe3ko KPUTHKOBATH YBIICUEHHS] CBOMX
onmnoHeHTOB. COBpPEMEHHOE HCKYCCTBO, MOJ, — IIYCTHIIIKA, OMaroTBOPUTENHHOCTh — JUIA
JTUIEMEPOB, BENOCUIIEIbI — OJIaXKh ¥ MOHTHL. Ee adupbl cTanu mpoxXoauTh B 3TOM ke Kitode. B
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pe3yiapTaTeé OJUH W3 IOCTOSIHHBIX TOCTE€H TeJleKaHala, W3BECTHBIM IOJIUTOJIOT, TOXKE
OTKa3aJICd y4acTBOBaTh B Iporpamme lllernoBon.

— Pycnan, — ckasan oH ['maBpeny, — ecnu Bbl He nomensiere lllernosy, Hanpumep, Ha
Jopotiia, kK BaM s 00JIbLIIE HE TIPULY.

— O uem pazroBop?! Bel MHe cTaBUTE yIbTHMATyM, @ B TOM CJIy4dae s BCEr/a 3alllMIlIaio
CBOMX YPHAJIUCTOB. Tak 4YTO HaM NPUAETCS PaclpolaThCs

DTO BBI3BAJIO HOBBIM CKaHJan u obcyxaenus B cetu. Ho I'maBpen, ka3zanoch, ObLI TOJIBKO
paa. He nosiusiza Ha ero MHEHHUE U peaKLUs 3pUTEIeH.

— Bot nocnennue gannsie TNS no ayauropuu, — rijaBa OTJella MAPKETUHIA MO0
nepen [loroauueimM pacnedaTku. — 3a MOCIETHUI MecCALl POCT MPEKPATHIICS.

— Ja? ! B uem npuumnHa?

— Iporpammy lllernoBoit BooOIe nepectanu cMOTpeTh. JIroau rojgocyrot Horamu. U 310
OTpaXkaeTcs Ha PEryTaluu U pe3ylbTaTax BCEro TelleKaHaa.

— Jlagpo. OnmuH Mecsiii — He nokazatenb. Kro-To ymien, kto-to mnpumen. ['ae-to
CKakHYJIO BBepX, IJe-To BHHU3. Tak mocrossHHO ObiBaeT. Hamo mpuaymbIiBaTh 4TO-TO HOBOE.
Beewm!

Ha camom nene Pycnman [loroauH mepexuBai Mo MOBOJY CKaHAAJIOB, HO CYMTAJ, 4YTO,
moJyiepkuBasi AcClo, MOCTyMaeT MPaBWIbHO. B Kakoi-TO MOMEHT OH pemui OOBSCHUTHCA C
KOJUIEraMH:

— BroI noiimuTe, — y0exaan OH pefakiiiio, — OHa HacTOW4YMBa, y Hee Kyda uaer. OHa
3aCTaBJISIET IOCMOTPETH Ha BEITH TTO-HOBOMY — 3TO 3HAYMT ayMmath. M oHa crapaercs, pacrer!
Emy BO3paxanu:

— BbI mocMoTpuTe, B KOro OHa NMpeBpaTuiach!
— VY Hee OT BAacTH KphlllIa Moexaja: OHa )K€ HUKOT'0 HU BO YTO HE CTaBUT!
— Omna HeoOydaeMa, CITMIITKOM MHOTO O ce0e JyMaeT U pa3pyiiaet KaHa!

— Bce, 6actra! — I'maBpen nmomusn pyku. — KTo He coriaceH, MOXET yXOJUTh, S HUKOTO
He aepxky. Bee Hae3apl Ha lllernoBy — 3T0 Hae3lbl HaA MEHs. A MPOUTPHIBATh, KAK BbI 3HAETE, S
HE IIPUBBIK.

YacTb COTpYOHMKOB pEJaKUMK 3Hala €ro JaBHO Kak OTIMYHOTO OpraHu3aropa,
TEJEeBEAYILEro U XypHalucTa. TakuM OH M OCTaBajCs, U TOJBKO 3TO yIEPKUBAJIO MHOTHX OT
yxonaa. Kto-To Hazgesncs, uto med Bce ke mpo3peeT, kTo-to — uto lllernosa cama yiiner uiu
Bce ke oaymaetcs. Ho ckanzainel cieaoBain OJUH 32 IPYTHM.

Kak 00bsICHUTH

Kak-to B 3amane IllernoBa Hammcana mocTt NMpo OAaHKHUPOB, KOTOPBIC «HAKMBAIOTCS Ha
MPOCTBIX JIIOJAX». YToMsiHyna 6aHk «Hopa» u ero Ha4ambCTBO, SKOOBI OHM «Xamyru» U XOTST
«BCEX 3aKa0AIUTh KPEAUTAMMI).

Bce Ob1 HMUYero, Ho 6aHK ObLI MHHOPUTApPHBIM aKIIMOHEPOM TeliekaHaa. Ero Biaaernen
MOYYBCTBOBAN ce0sl yA3BICHHBIM U MOTPeOOBa MyOJIMYHBIX U3BUHEHHNA. «MeHd 3a/1en1a He cama
TeMa, a ToH, B kotopoMm lllermoBa oro3Bamack o Oanke — s cTpoun ero 17 ner, 3TO Moe
JIETHUIIIE», — TTOSICHUII OH.

Acs oTkazanach W3BUHATHCS. 3a Hee Berynuics [maBpen «Iluka»: moin, y Hac cBoOoaa
MHEHUH, a JaBJIeHHE aKIMOHEPOB Ha PEAaKIMI0 HelomycTumo. Bragener; O6aHka 3asBWI, 4TO
3a1yMBIBA€TCsl O BBIXOJE U3 MTPOEKTA.

B 310 )€ Bpemst 00 yxoje U3 KOMIaHWuU 3asaBuII [ 'eHHaanii Anmaros:

— $I Gomnplie HE MOTY, — CKa3all OH KoJiieraM. — XOTb 51 U CTOSAN y UCTOKOB «[Iukay,
ceflyac MOM TMPEACTABJICHHUS O TEJIEKaHale pacXoJsiTcia C TeM, 4TO 3[ech mnpoucxoaut. U
rjIaBHOE, HE TTIOX0JKE, YTO UYTO-TO MU3MEHHUTCS.

Takoit MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTHMB U CHUJIBHO 03amauni EBrenus
Hopomia. B kakoii-To MOMEHT OH pemui OoJjbllie HE JIe3Th ¢ COBETaMHU K medy — Iro0bie
pPa3roBOpHI HAa 3TY TEMY TOT BOCIpUHUMAaN B IIThIKKM. Ho ceiiuac cutyanus pe3ko yxXyAlniachk U
HY)KHO OBLIO CPOYHO MPUHUMATh Mepbl. «Bo-mepBbIX, y MeHs 5% TenekaHana, s BTOpPOU
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YEJIOBEK B KOMIIAHUM, BO-BTOpBIX, PycnaH Bcerga MHE OYEHb JOBEpsl, TaKk 4YTO B
IIPUHLIUIIE S MOTY Ha HErO MOBJIUATEY», — Pa3MbIILILI Jlopol.

Ho xak momoiitu k medy ¢ TakuMm pasroBopom? B mocnenHee BpeMs OHH, HECMOTpPS Ha
JABHIOIO JIpYk0y, 00IIaIMCh BCE MEHbLIE U TOJIBKO MO padore. «He ckaxerib jxe npsmMo, 4To OH
He mpaB, — pa3Mbiuisil Jlopom, — cpa3dy BcTaHeT B 1M03y. A €cliM M BbICIYyIIAeT, Oynaer
HacTauBaTh Ha cBoeM. Min pasroBapuBath yxe 6ecniosie3Ho? M torna 4To Jienarh: yXOAUTh WIN
IBITATHCSI CMECTHUTH Ieda?». be3neiicTBoBaTh TOUHO OBUIO HENb3s — WHAYe BCE MOTJIO ILIOXO
3aKOHYUTHCS.

Kax moctynute Jopormry?

Cutyalnio KOMMEHTHPYIOT SKCIIEPThI

Hrops Canura, npeacenaresanb copera 1upekTopoB I'K «Poabg»

S cumTalo, 4TO HY)KHO CZENaTh /iBa BaKHBIX I1ara.

Bo-nepsbix, Jlopoml, Kak 4YelOBEK TPE3BOMBICIIIIINN, JOHKEH CPOYHO JOCTYy4aThCs 10
OCHOBHOTO aKIIMOHEpa: caMoMy YyOeauTh TjaBpela B TOM, YTO TOT HE IpaB, HE MOJYYUTCS.
Koneuno, IloromuHn — pyKOBOAWTENb TaJaHTIWBBIN, YBa)KaeMblii, HO OH, KaK TOBOPHTCS,
MOeXaJl KpbIIe. JTO CiTydaeTcs — HE BaXHO, 110 KaKoi npuurHe. BakHO, 4TO 4EIOBEK B TAKOM
BO3pacTe M, TJIABHOE, C TaKWM JUIMTEIbHBIM OMNBITOM €IUHOJUYHOTO YIpAaBICHUS €Ba JIU
WU3MEHUT CBOE pellIeHHUE.

[TosTomy Jlopoiry HYKHO c€OOpaTh Tpynmy TOMIEPKKHA W3 OCTaBIIUXCS pPa3yMHBIX
COTPYIHHKOB, BO3MOXHO, NMPUBJIEUb YBOJIMBILIErocs ['enHaaus AnmaroBa U ¢ nudpamMu B pykax
MOKa3aTh aKIMOHEpYy, KaK IMaJaloluid pEeUTHHT oTpakaeTcs Ha (uHaHcax kommnanuu. Hano
yOeIuTh €ro, YTo MPOUCXOJIALIEe MOXKET MPUBECTH K CMEpPTH TelieKaHala — He TOJIBKO
TBOPUYECKOM, HO M SKOHOMHUYECKOW. DTO HEmpocTas 3ajadya, HO aKI[MOHEpP — CBOM 4YEJOBEK B
MEIUHHON WHIYCTPUHU U MPEKPACHO TOHUMAET, Kak OHa padoTaeT. C BRICOKOW BEPOSATHOCTHIO OH
BMEIIAETCS U HACTOUT Ha YBOJIbBHEHUH ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTH YIPABICHYECKYID CHUCTEMY CHEPKEK M IMPOTHUBOBECOB,
KOTOpass HE —JIOMYCTUT TaKUX Ha3HAYeHUH B OyaylleM WM JacT MEXaHU3Mbl PELIeHUS
noA00HbIX MpobsieM. [IpuayMbIBaTh HUYETO HE HA/O: BCE YK€ CACNAHO B KOMIIAHHUSIX, KOTOPHIE
ycremHo paboTaroT COTHIO JieT U 6osbire. [Ipexae Bcero, cienyer BBECTH OTBETCTBEHHOCTD 3a
KaJpOBblE Ha3HAYEHUsT — M0 KpalHeW Mepe, Ha YIPABJICHYECKUE AOJDKHOCTH. AJTOpUTM
M3BECTEH: IO KaXJIO0H MO3ULUU YETKO ONMCHIBAKOTCA KPUTEPUUM M KOMIIETCHIIMHM, KOTOpbIE
YUUTBHIBAIOT MPU TECTHUPOBAHUU KaHAMIATa (3TO TO, YTO HA3BIBACTCSI «acCCECCMEHT»). 3areM
rJlaBa KOMIIAHUM, €CIU peyb MJIET O €ro NpsAMbIX MOAYUHEHHBIX, MPEACTABISIET KaHAUJIATOB

oprany, nepea KOTOpbIM OH  OTYHUTHLIBACTCA, —  Halpumep, COBCTY IOUPCKTOPOB,
MMpEACTABIAOIIEMY HHTCPECHI CO6CTBGHHI/IKa, ninm caMomMy CO6CTB€HHI/IKy. OHH TIOMOTaroT
PYKOBOIUTCIKO — B JAHHOM CJIy4dac TIJIaBpeAy — IMPUHATH JIydlIeC Ha TeKYH_[I/II‘/‘I MOMCHT

pewenue. To ects I'maBpen oTOupaeT NMpeTeHAECHTOB, a COOCTBEHHUK, HAlpUMep, YTBEPKIAeT
HazHaueHue. Kpome Toro, Hy)KHO BBECTH B IPAKTHKY €XEroJHbIE OTYEThl O MPOJEIaHHOU
pabote u GopMyaHpoBKYy 3aaad Ha Oynyuuii roa. Ecim 3Toro He aenaTh, OTBETCTBEHHOCTh
COTPYIHHMKOB CYHIECTBEHHO Pa3MbIBACTCA.

KoHeuHo, 371€ch pedb UIET O TEJIEKOMIAHUH, Yel MPOAYKT UMEET OOJbIIYI0O TBOPUYECKYIO
cocraBisiomyo. Ho Bcerna HyXHO NOHMMAaTh, IJ€ KOHYAETCS TBOPYECTBO M HAUYMHAETCS
ousHec. U ecnu Mexay HUMM HE MPOBECTU I'PAaHMIIbI, TO MEIUAKOMIIAHMS HUKOI/Ia HE CTaHeT
3QPEeKTUBHON: TaJaHTJIUBBIE JIOAW OYyIyT OOBSACHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
JICHbI'M, a O NpUObUIM AyMaTh He OynyT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IiaBpesia: OH OTBEYAET 3a TO, KaK KOHBEPTHPOBATh
SMOLIUH U TaJIAaHT B JCHBI'H.

Ckopee Bcero, Pycmany Ilorommny mnpuaercs yWTu Belel 3a —AEBYIIKOH. OJTO He
Haka3zaHHe — HaMpOTUB, HY)KHO MOCTAPATHCS €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
cucreMe cOaJaHCHPOBAHHOTO YIPABJICHUS, B KOTOPOH pelieHusl NpUuHUMaeT rpymmna ojei. Ho
npobiemMa B TOM, YTO Takue JIIOAU TepecTpauBaloTcs ¢ TpynoM. JKepTBoBaTh 3TOM cucTeMOn
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pany XOpoIIero 4eloBeKa He “CTOUT — TOJBKO OHA MOXET CHU3UTh BEPOSTHOCTH OMIMOKH. A
3aroHATH ce0s B YTrOJI M 3aBUCETh OT OJJHOTO COTPYAHMKA — O0bIIon mpocueT. Tak uto «[Iuky»
MOHAJ00MTCS HOBBIH TUI yIIpaBJICHIA.

Cepreii ®uinonosuy, gekan lllkoast menerxxkmenta HUY BIID

JlJ11 0OCBEIOMIIEHHOTO 4MTaTelNs cUTyalusl Ha TenekaHane «l[luk», onucanHas B keiice, —
3TO BCEro JIMIIb MEPESoKEHUE COOBITHM, MPOUCXOIAIIMX HA HW3BECTHOM paAMOCTaHIIMU.
Brnipouewm, npu xestaHuu MOKHO ObUIO Obl HAWTH U Apyrue aHagoruu. iHeIMu cioBaMu, B XKU3HU
BpeMsi OT BpPEMEHHM IPUXOJUTCS CTAJIKUBATBCA CO CIydasMH, KOrja CO3AaTeib YCIEUIHOTO
MIPOEKTa caM € HAaYMHAET CO3JIJaHHO€ pa3pylliaTh. BakHO MOHATH MPUYMHY 3TOr0 (PEHOMEHA,
YTOOBI OTBETUTH Ha BOMIPOC O TOM, uTO jaenaTh EBrenuto Jopomry.

VY m1060ro0 NpoeKTa WM OpraHu3aly €CTh CBOM KU3HEHHBIN UK. CylecTBYIOT pa3Hble
MOJIENIM 3TOrO JKM3HEHHOTO Iukiaa. OpHa M3 camblX HOMYJISpPHBIX — 3TO Mojenb Mixaka
Ammseca. B pamkax 3TOM MOJENM pa3pyllEeHHE OPraHU3aluy MOXET MPOUCXOIUTh Ha Pa3HbIX
JTamax €e pa3BUTHs, €CIM OHa IOMaJaeT B TaK Ha3blBa€MbI€ JIOBYIIKM, TO €CTh KOrja
PYKOBOJICTBO coBepiaeT omuOku. OgHaKo 3akat (CTapeHue) OpraHu3alii MOXKET IPOUCXOAUTD
U 110 MPUYMHE TOTO, YTO U3HAYAIbHAS U/es, Ha OCHOBE KOTOPOH Oblja co3aHa KOMMaHUsl, ceOs
ucyepnana. YtoObl u30€kaTh CTApeHMs], HAJO NPEUIOKUTh HOBYIO HJICI0 WM PaAUKAIbHO
0OHOBHTH CTAPYIO.

Kaxkercs, 4To TnaBHBIM peAakTop TejeKaHalda MOHUMAeT 3Ty MpoOJeMy M pellaer, 4To
MpHIlia mopa OOHOBUTH PYKOBOJICTBO KaHajla, HAJEsCh, YTO HOBBIH WU MPH 3TOM MOJIOJOU
YEJIOBEK CMOXET YBEIUYHUTH 3PUTEIBCKYI0 ayauTopuio. Mpaesd, Ha MOW B3IUIAN, BIIOJIHE
ocMblcieHHas. [Ipo0neMa coCTOUT B TOM, KaK OHa pealu3yercs.

3aMeuy, 4YTO CIOKET JaHHOTO Kelca MOXHO HWHTEPIPETHPOBaTh B pPaMKaX OYCHb
NOMYJSIPHOM B HAIIM JHU AMCKYCCHMM OO0 YIpaBi€HMM TajaHTaMH. SICHO, 4ro Aus ycmexa
TeJIeKaHala ero pykKoBOJCTBO JOJDKHO ObITh C(HOPMHUPOBAHO M3 TaJaHTIUBBIX jrojedl. Ho kak
OIpENIENIUTh CTENEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliema perraercs
OTHOCHUTEJIBHO NpocTo. Hammcan Xyn0oKHUK KapTHHY, KOTOpPas MIPUBJICKJIA BHUIMAaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJIAHTIIMBOM JKMBONHMCLE. TO k€ MOXKHO CKa3aTb O IHcATeNe, KHUra
KOTOPOI'0 NOJy4nia npusHaHue. Takum oO0pa3oM, B UCKYCCTBE XapaKTEPUCTHKA «TaJlaHTIUBBIN»
IIPUCBAUBAECTCSl YEJIOBEKY IO pe3ysIbTaTaM €ro -AeATeIbHOCTH. B —MeHeKMEHTe cuTyauus
CJIO’KHEe. 3/1eCh 4acTO TaJaHTOM Ha3bIBAIOT MOJIOJOIO uesoBeKa, 00Ja/laroIlero, no MHEHUIO
€ro pyKOBOJUTEIS, HIOTEHIMAIOM, KOTOPBIN €1Ie NOJKEH NMposaBUThCs. Ho Beap 3TOT moTeHnnan
MOXKET M HE peanu3oBarbcsa. MHe npexacrasisercs, 4yto Pycnan Ilorogun mor crate kepTBOU
9TOU ITyTaHULIBI.

Kak BuzmHO u3 keiica, Acs lllersoBa cBoell MCIOJHUTENBHOCTBIO U DHEPIUEH MPOU3BEa
BIIEYATJIICHWE Ha TIJIABHOIO pegakTopa. Ho 10cTaroyHo 1M 3THUX KadecTB, 4YTOOBI CTaTh
3pPEeKTUBHBIM 3aMECTUTEIEM IIaBHOTO pellakTopa U TeM Oosee TeneBenyuieit? Oka3anocs, 4to
HeT. Ace SBHO He XBaTaeT OOIleH KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHUKE —
BCEro TOro, 0e3 4ero HEeMBICIUM XOpOIIui TeneBenymuid. K cojxaneHunto, 3Tu HeIOCTaTKU «HE
nedarcs». Coyrate Ilymknaa ¢ HekpacoBbsIM cilydaliHO HEBO3MOXKHO. HayunmTh uenoBeka
pa3nuyaTh KypHAIUCTCKUN Haop U xaMcTBO — Toxke. IloaTromy nonpo6oBats IllernoBy B posiu
TeJEBEAYILEH, BO3MOKHO, U CTOomIO0. HO OLeHUTh pe3ynbTaThl 3KCIEPUMEHTA U NEPCIEKTHBBI
9TOM JEBYIIKHU CIIEA0BAJIO M0 CAMBIM CTPOTUM MPO(HECCHOHAIBHBIM MEPKaM.

Mue npezacraBisercs, yto EBrenmii Jlopom Mo’keT MOMBITaThCsi OOBSICHUTH BCE 3TO
Pycnany Iloroauny, ucnosnb3ys CBOM MHOTOJIETHHE JIPY)KECKHE OTHOLIEHHS C HUM. EcTb
HaJeXkJa, 4To ToT ero ycabimur? Hanexna ymupaer nocnenseii. KoneuHo, MOXeT oka3aThcs,
YTO BIIOOJEHHOCTh B MOJIOJIYIO COTPYAHHUILY ToMertaeT [loroanny moHsATh TOUKY 3pEHUs Ipyra
u copatHuka. Toraa /lopomy npuaercs pemarb, CTOUT JIM EMY OCTaBaThCs Ha TejekaHaie. Bpsan
JIY OH 3aX0YeT MPUHUMATh Y4acTUE B Pa3pyLIEHUU TOTO, YTO CaM CO3/1aBaj C HYJIs.
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3aganme 2. Awmamus npaxtudeckoit cutyaruu: «QKAYHTEK-POCCHSI»®

[lo wunnmaruBe QuuaHcoBoro aupexTopa Mapuu Kum kpynHOW Kommanuei Obuia
npuobpereHa BBICOKOA(DGEKTHBHAS KOMIBIOTEpHast mporpamma. [Iporpamma H3roToBisiiach
KOpHopamuel KoMIbloTepHbIX nporpamm  «OkayHTek-CIIA», rae  HMCIOIHUTEIbHBIM
IUpEeKTOpoM paboTana monapyra Mapuu - Omera Cencon. OpHako mporpamMMa OKasajach
«KpUBO», TO €CTh C CEpPbE3HBIMU OLIMOKaMH. PykoBoauTeNb Opranu3anuu He npoctuia Mapuu
3TOM OMMOKU U YBOJIUI €e. DTo ObuIo noTpsiceHueM it Mapuu. B TOT ke 1eHb OHa 103BOHMIIA
Oumnbre u motTpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B nonenensuuk 15 suBapst 1996 r. Onsra CBEHCOH, ITaBHBIN UCTIOJHUTEIbHBIN
TUPEKTOp KOMMaHuU «DKayHTeK — Poccus», HaKOHEI-TO OcTaiach HaeauHe ¢ co0oil B OJHOMU
13 HEeOOJBIIMX KOMHAT CBOETO0 MOCKOBCKOTO oduca. Jlenp Obl1 ykacHbli. He ciydwaitHo B
Poccun nmonenenvsHMK cuMTaeTcs TsHKeNbIM AHEM. [lepBoe, 4TO MpUILIO €l B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYXHO?» Buanmo, naBan 3Hath cels ctpecc. OHa MBICIEHHO
BEpHYJach K Hayaly 3TOTO KOIIMApHOIO IHs, MBITasChb BOCCTAHOBUTH B MaMSTH T€ COOBITHS,
KOTOpBIE MO/IBEIIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBELIaHMH MEHEKEPOB KOMIAHUM €il J0JI0KHUIM, YTO Ha
koHelr 1995 r. OBUIO NPOAAHO PEKOPIHOE KOJIMYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
MpOrpaMM — OCHOBHOTO NpPOAYKTa KOMIIAHMHM M 3a 3TO OBbUI TOJY4€H MpPHU3 TOJIOBHOM
Kopriopany. OJIHAKO MHTEHCUBHBIE MHBECTULIMM B pa3BUTHE B 1995 T. moyTm HEe ocCTaBWIU
JIEHET Ha CYETy KOMIIAHMM MO COCTOSIHUIO Ha Hadao 1996 r. Oco3HaBas CIIOXKUBIIYIOCS
cutyanuio, Onbra, oOpaTHUBIINCh K CBOMM MeEHemIkKepaM, ckazana: «Jla, Mbl paboTaeM Kak
KoMmaHaa. [leHer Ha cueTy ceiuac JEHCTBUTEIBHO Majo. Y Hac ecTh mpoOiembl». B urore ona
MpeAIOKUIIa MEHEIKEPAM PaCCMOTPETh J1Ba BapUaHTa KOMIIEHCALIHOHHBIX CXEM, HAIIPABICHHBIX
Ha OOJIPIIYIO CIUIOYEHHOCTh KOMaHIbl U MOTHMBHPOBAHHOCTH €€ ydacTHHKOB. [lepBas cxema
ObUTa HE YeM HHBIM, KaK BBEJICHUEM JJIsi MEHEKepOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MpUrJalieHueM X K ydyacTuio B mpuObuiax (10% oT npulbLIu KaXk10T0 U3 OTIEIOB).

HeoxunganHo BOCIOMHMHAHUS NPEPBAJIUCh B €€ TOJIOBE PA3MBILIJICHUSMHU, IMOIBITKON
OCMBICIIUTH CBO€ HOBOe cocrosinue. «Llenbro moel »u3HuM Bcerga ObuTo KadecTBO. KadecTBo
abcomoTHO BO BceM. JKH3HB AJIs KayecTBa CO3/1aeT KayecTBO KU3HU. J[enaTh 3T0 M TOCTUraTh
pe3ynbTaTa — JUIsl MEHA UCTHUHHOE BO3HarpaxzieHue. KauecTBo aenmaer MeHs W JIIOJIEd BOKPYT
MEHs JIyulle, KaK C MOpPaJbHOM, TaK U C MAaTEPUAIIbHON CTOPOHBD.

BepuyBuiuch k COOBITHSIM JHSI, OHA BCIIOMHMJIA, YTO CETOJHS € 3BOHMIIA €€ ONu3Kas
MoJpyra, KOTopasi HEeCKOJIbKO JHEH Hazan mpuodpena y Onbru Juisi CBOe KOMIAHUU OJHY U3
BBICOKO(D(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMm  «JkayHTek». llompyra  paborana
(UHAHCOBBIM AUPEKTOPOM B KpymHOU upme. OHa cooOmmia, 4To KyIJIEHHAs €10 Mmporpamma
OKazajach «KpHUBO», T.€. C CEpbe3HBIMH OlIMOKamHu. PykoBoauTenb HE MPOCTUI €U 3TOT
npocuer u yBosma ee. C ropeubto B rosioce oHa copocwia Onery: «Kak Takoe morio
cinyuntbesi? Tl ke Most moapyra». Oinbra moHUMala, 4To 3a BCE MPOUCXOJSINEEe B KOMIAHUU
OTBEYAET OHA M TOJBKO OHAa. M cimyumBmieecss He morzio ee He paccTtpouts. Ilocne nmompyru
MO3BOHMI 3aMecTuTesb OJIBIM M IMPOCTO OLIEJIOMMII €€ CBOMM cooOuieHneM. OH 3asBUJI, 4TO
YBOJIBHSIETCS U3 KOMIIAaHUH. Bce cBou 00bsCHEHHS OH CBEJI K TOMY, YTO IIPOCTO yCTaJl.

ITocnenneit kamet, 3actaBuBiiei OJbry Ceppe3HO 3alyMaThCsl O CBOEM OyayIleM, CTajIo
U3BECTHE O TOM, YTO PsJI WIEHOB €€ KOMaHAbl OTBEpriM o00e MperIokKEeHHbIE €l

8 Toprorosnena AWM. Haymoobim (IlIkona Gusueca MI'Y), B ToM uucne Ha ocHoBe Matepuanos Lleinsr Taddep
(Sheila Puffer) u [Ioumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpomsBomurcst ¢
pasperieHnst ucTouHuKa. Curyarn st ooydenust ynpasinenuto/Iloxg pen. AU. HaymoBa. — M.: [lIkona 6u3neca
MI'Y, 1997, c. 54—69.
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KOMIICHCAITMOHHBIC CXCMBI, HOTpe6OBaB B3aMCH MPOCTOro YBCIWYCHHA 3apIliaThl. B »Ttux
CXeMax MX HC YCTpauBaAJIM HNOABJIAIOIIMUECCA IIPU 3TOM PUCK U OTBCTCTBCHHOCTD. OHHu TaKxe
COMHCBAJIUCh B MEPCIHCKTUBHOCTHU AAHHOI'O 6H3Heca. W BHOBL BOCHOMHHAHUS AHA IIPEPBAINCH
PaSMBIIJICHUSAMU O )KU3HU U pa60Te. «H Bce-Taku B )KU3HHA yAalaoChb ZIO6I/ITI)C$[ MHOTOTO. buznec
JUIL MEHS1 — 3TO caMmoBbIpakeHue. S ropaa coboil. A Koraa MHe IJIOXO, TO sl BCErAa JyMaro O
TOM, CKOJIBKO s cama cjienaja /i ceOs U JUIsl OKpY’KaoLUX MEHs Jroiel. A caenana s Juid HUX
HEMAJIO. HO‘-ICMy K€ OHHU TaK HOCTYHI/IJII/I? .HIOI[I/I AOJIKHBI PUCKOBAaTh U HECTU OTBCTCTBCHHOCTD.
D10 Kak B cniopre. busnec — 310 cBOEro poxaa crnopt. B uem ke neno?» B moucke orBeTa Ha
9TOT BOIIPOC Oubre MpUIIJIOCHh BOCCTAHOBUTD B IMaMATHU HE TOJIBKO CCFOIIH?[HIHI/Iﬁ JCHB.

Kopnopanusi komnbroTepHbIX nporpamMm «JkayHTek -CLIA»

Kopnopamus «3kaynrexk — CIIA», gBnsomascs pa3padOTYUKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JIaCTH OyXTaJaTepCKOro ydyeTa M yrnpaBieHHUs (pUHaHCaMHU, Oblia
ocHoBaHa B Kaimdopuuu B 1984 r. B cnenyromem roly KoMnaHus uMmena yxe 17 oTaeneHuil B
BOCBMHU CTpaHax, a ee jaoxon jgocturan 60 muH non. Kommanus sBisieTcss HE3aBUCUMOU
OTKPBITOM KOpHOpanuen, KOTUpYIencss B ABTOMaTHYECKOM CUCTEME HalWOHAIbHOU
acconmanuu OupxkeBbix auiaepoB (NASDAQ). 3a 3ty romel koMmanus npuooOpena 40 Twic.
KJIIMEHTOB BO BCEM MHpE, K YHCIYy KOTOPBIX OTHOCATCS «AMepukdH Temnedon »ua Tenerpady,
«bapkmait bank», «Jlxenepan Dnextpuk», «lommmdu Cakc», «Oxcuaentan Ilerpomuym» wu
MHOTHE JApyrue usBecTHble ¢Gupmbl. [Iponaxy cBoux mporpamm «IKayHTEK» OCYILIECTBIISET
HampsMylo depe3 0osiee 4eM ThICAYY TUJIEPOB, ar€HTOB 10 MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIBTAHTOB [0 KOMIIBIOTEPHBIM IporpaMMaM. Y KOMIIAHHH TaKXe CIOXKHIOCh
CTPATErMYeCKOe MapTHEPCTBO KAaK C MUPOBBIMHU JUAECPAMH — IMOCTABIIUKAMH KOMITBIOTEPHBIX
cucreM — UBM, «/Iumxuran DxBunmeHnt», «Xbtoaert Ilakkapa», «Can Mukpocucreme» u
«MaiikpocodT», TaKk ¥ ¢ KPYIMTHEUIITUMH KOHCYIhTAIIMOHHBIMHU (upMaMu «BoIbIION IIECTEPKI».
Co BpeMeHM CBOEro OCHOBaHHUSI KOMIAHHs pa3paboTana MIUPOKUN CHEKTP MHTErPUPOBAHHBIX
CUCTEM yIpaBiieHus (UHAHCAMU U WHPOpMaITHEH.

CeronHs o TEPMUHOM «IJKAyHTEK», T.€. 0a30BBIM MPOJYKTOM KOMITAHWHU, TOHUMAETCS
MOIIHAsl CHUCTEMA, I[I03BOJIAIOIIASL IIOJIb30BATENIF0 ABTOMATU3UPOBATh BCE ONEpalMU IO
obOpaboTke (unancoBoit uHpopmanuu. [IporpaMma cocTOUT U3 psia CHEHUATA3HPOBAHHBIX
MOJyJiel, KOTOpble MOTYT pa0OTaTh Kak MO OTAEIbHOCTH, TAaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. Komnanusi cuuTaer, 4to Takas CTPYKTypa MPOAYKTAa AENAeT €ro HACaJbHbIM IS
HCII0JIb30BAaHUS B MaJIOM OM3HEce, B IMHAMUYHO PACTyIIUX (pUpMax U KPYIMHBIX OPraHU3alUsIX C
MHOECTBOM MEXAYHAPOIHBIX OTJACICHUI.

«IKayHTeK - Poccus»

«DKayHTeK» OTKphLIa cBoi opuc B Mockse B 1993 r. u B nepBbie rojbl pabOTHI JOCTUTIIA
IATUIIPOLIEHTHON JOJIM BCEX MHUPOBBIX MPOJAX I'OJOBHOM KOMIIAHMM, MHOTOKPAaTHO IIPEB30MIs
BCE MMEBLIMECS HA ATOT CUET OXKHUAAaHUA ee pykoBojacTBa. C TeX MOp KOMIIAHMS UMEET CBOU
ornenenus B Cankr-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath jaoBepue Ooisee 100
kameHtoB B CHI' u ctpanax bantum, cpemu kotopsix «Motopona», «lIpoktep sun I'amony,
«/Ixenepan Dnektpuk», «Karepnuiiep», «Mepcenec-benny, «Ilonapouny», «Kei IIn Om Txu»,
«IIpaiic Yorepxaycy, «CoOIO3KOHTpakKT", ps KOMMEpPUECKUX OaHKOB M JPYTrUX OpraHu3alui.
Takue pe3ynbTaThl OBUIM JOCTUTHYTHI B IEPBYIO Oudepelb Onarojiaps yCHIMSIM OCHOBaTels
KoMIiaHuu u ee npesuaeHra — Onbru CeeHcoH. ITocne neperoBopos ¢ «OxayHtek — CILIA»
OHAa MOJYYMJIa HCKIIOYUTEIBHOE NpaBo Ha mpojaxy B Poccum m gpyrux crpanax CHIT
KOMITBIOTEPHBIX IIPOrpaMm «OKayHTEK». Ei yJa1och coOpathb KOMaHAy
BBICOKOMOTHUBHPOBAHHBIX M CIIOCOOHBIX MpodeccronanoB. COBMECTHO OHH MPHIUIA K BBIBOLY,
YTO Mepe]] HUIMU OTKPHIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyuiei cdepe aeaoBoi
aKTUBHOCTH B Poccum u 4TO 3aBO€BaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COCTUHHB
CJIO’)KHEHIINI U TOJIE3HBIM MPOJIYKT — KOMIIBIOTEPHBIE MPOrpaMMbl « IKAYHTEK» C TIyOOKUM
3HaHUEM pBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.
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Komnanus  Onbru, «OxayHtek — Poccusy, CTaB HCKIIIOYUTEIbHBIM
IUCTPUOBIOTOPOM KOMIBIOTEPHBIX Iporpamm «JkayHTek» B Poccum u crpanax CHI,
pa3paboTaiia, mpuCOcOOMIa K HYXJaM MOTpeOuTeNIeld U cTaja mpoaaBaTh 3TH MPOTPaMMBI '
cBonM kimeHTtaM. Kommanus mmena B cBoux opucax B MockBe u Cankr-IlerepOypre mrar
YUCJICHHOCTHIO 66 uenoBek. Bce oHu poccusiHe, 3a uckiaoueHueM r Jhxona — myxa Onbru u ee
napTHepa Mo KOMIIaHUU — OH aMepuKaHel]. OJibra CUMTaeT, YTO UMEET OJECTSIUNA epcoHal,
OOJIBIITYI0 YacTb KOTOPOTO COCTABISIOT "KaHAuIaThl HayK. CpemHuii BO3pacT PYyKOBOISILIErO
cocraBa komnanuu — 30 ner. Panee mMHOTME M3 HUX OBUTM KPYNMHBIMH (YHKIIMOHEPAMH B
KOMCOMOJIE U NIapTuH, (pru3uKaMU-TEOPETUKAMH WK JUHIBUCTaMU. Bece oHM nmenu  OnecTsiiiee
oOpa3oBanue. MHOrue U3 HUX SIBISUTUCH BhiTyckHUKaMu MI'Y.  3amectutens Onbru, Bukrop,
JOCTUT YK€ MATHIECATHIIETHETO BO3pacTa, a B cBoe Bpems Obul cTyaeHToM AHzapes Caxaposa,
HOOEJIEBCKOTO Jlaypeara. Ceromnsiiasisi cBo6oa Beibopa B I Poccun, mo muenuto Onbry,
MO3BOJISIET TUM JIIOJSM IOJIHEE UCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHHH «DKayHTEK».
«HeBo3MOXXHO HMeTh Xopommi 3apaboTok B yHuBepcutrere wiu HWM, a y Hac Bce
3apabaThIBalOT MHOro. MBI Haliu cBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU IpOrpaMMaMu M
JieJlaéM Ha 3TOM JIEHbIH.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Okaynrek — Poccns» mpemnarana Ha peiHKe 12 3 20 nporpamm
«QxayHTek». O1H 12 nmporpaMm ObLIM K 3TOMY BPEMEHHU «PyCU(PUIIMPOBAHBI» U MPUCTIOCOOIEHBI
K HYXJ1aM KOHKPETHOTO phIHKa. 3a 3Ty paboTy kommnanus B 1995 r mosryumna npussl roJIOBHOM
kopropanuu. L{enTpanpHOEe MecTo cpenu HUX 3aHuMana mporpamma «I'maBHas Kuaura" (Premier
Ledger), Bxirouarolas 1iaH CYeTOB, IPOBOIKHU, OanaHcsl 1 000poThl. [TakeT «['maBHOH KHurny,
noJ00HO JAPYrMM NPOAYKTaM KOMIIAHUH, Ipe/Ularajics Ha pbIHKE KaK OTICNIBHO, TaKk U B
MHTETPALUH C IPYTUMHU IPOJYyKTaMH «DKayHTEK. DTO MO3BOJISIIO 00ECEUNTh KIMEHTOB MOJHON
cucreMoil ¢uHaHcoBOM MH(popMmarmu. (DUHAHCOBBIE MOAYIM BKIIOYAIN TaKXKe MPOrpamMMbl
pacueToB € MOCTABIIMKAMHU M 3aKa3uMKaMu, 3apaOOTHON MJaThl, MHOTO BAJIOTHOIO y4yeTa U
Ipyrue. B nononaHeHue npeanaraauch CUCTEMBI INIAHUPOBAHUS IIPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxayarexk» nepemnuia or DOS k Windows. D10 ObLI BBIHY)KJICHHBIH KOHKYPEHTHBIN
niar, MOJHSABLIMM, OJHAKO, CTOMMOCTb mporpamm. Oibra Tak onmcana CBOX KOMIaHMIO: «Bo
BHEJPEHUECKOW paboTe MbI IOXO0XM Ha OyXrajatepckue KoMmaHuM «bojblIoN mecTepkuy».
OpHako BO MHOTOM MBI Jiydlle HUX. KIIMEHTHI OTAAIOT NpEANOYTEeHHE Halled MpoLyKIunA. Mel
UMEEM XOpOILYI0 HpUObUIL W BBICOKOE IpHU3HAHUWE Ha pblHKe. Cpean HalMX KINEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOopHopauuu, JAeictByromue B Poccum, a Takke W3BECTHbBIE
poccuiickue koMmnaHuu, 6aHku. Bce 310 MBI co3nanu 4yTh Oosblie yem 3a roj. CerogHs Mbl
rJIaBHas cuia Ha cBoeM pbiHKe B Poccun. XoTs MO#l 3aMecTHTENb. HIYTUT, YTO €CiIU Obl Mbl
NEWCTBUTENBHO XOTENHU 3apaboTaTh JEHbI'U, MbI IOJDKHBI ObLITM Obl YBOJIMTH BCEX, 3aII0OJIHUTh BCE
HAaIlli TIOMEIIEHUS SIUKAaMH ¢ BOJIKOM U IPEeBPaTUTHCS TAKUM 00pa3oM B BOJOYHBINA CKIa».

Omna npogospkuina: "Mbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHLIMH CO
CTOpOHBI 3amaja, TaKk Kak 3T0 OYEHb U OYEHB JOPOroe yAOBOJILCTBHE. Psaa koMmnanuii «bosbmon
LIECTEPKU SBIAIOTCSA HAIIMMH KIMEHTaMHM, HO OHM MOTYT CTaTh HAIMMH MOTEHLUHAIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpbIE NOJB3YrOTCs nporpammamu «Crap». IIporpammsl
«Crap» nossunuch B Mockse B 199.1 r. u ObuIM MEpBBIM 3aMafHbIM MPOJYKTOM Takoro poja,
BBEJICHHBIM Ha poccHiCKUi pbhiHOK. B 1995 r. 6bu10 ycraHosineHo Oonee 160 xomuit «Crapy.
«MBlI, 0JTHaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00J1aCTH».

OauH W3 BBICHIMX PYKOBOAMTENEH KOMIAHMM ApTyp AHIEPCEH B CBOEM HHTEPBBIO
3afBMJI, YTO TMPOrpaMMbl «IDKAyHTEK*-- SBISAIOTCA OJHMMU W3 JYYIIUX WU MOTYT OBITh
UCIOJb30BaHbl WHTETPUPOBAHHO Ul Bced (uHaHCOBOM cuctembl kommaHuu. Kpome
«OxayHTek» U «CTap» Ha POCCHICKUI pBIHOK BBOAMIMCH mporpammsl «Cancuc». C 1993 r.
ObUIO YCTaHOBJIEHO 78 KOMIUIEKTOB TAaKUX MporpaMM. «PBIHOK OyXraarepckux KOMIbIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TEMIIAMH, — OTMETHJI MIPEACTaBUTENb KOMIIAHUH
Aptyp AHzepceH. — DOTH OporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE MPHUOOpETarOTCA
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KoMnanusiMu B Poccun. OTO B OCHOBHOM KOMIIaHMH, KOTOpBIE IIPUBJIEKAIOT
MHOCTpPaHHbIE UHBECTULIMH, U ayAUT JJI HUX OYEHb BaK€H». JJaHHBIA PBIHOK TOJBKO B MoOcCKBe
ouenuBaics B 1995 r. B cymmy 300 muH non. B roa. Xors B Poccum u cylecTByrloT CBOU
MECTHBIE OyXraJTepCcKhe MpOTpaMMbl, OHM OTIMYHBI OT cuctemMbl GAAP (oOmenpunsTsie
MIPUHILMIIBI AKKayHTHHIa), COOTBETCTBYIOLIEH 3amajHbIM cTaHjapTaM. Poccuiickue nporpamMmbl
HE NOJXOJAT 3amaJHbIM ayauTtopam. lIpeumyliecTBOM 3amaiHbIX OyXraJTepCKUX MpOTrpamMm
SBIISICTCSI TO, YTO OHU MOTYT KOHCOJIMAMPOBATH U TPEOOBAHHS POCCHUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BeayT cBoero pojaa «aBoWHy Oyxramreputo». Oibra
noanucanga cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poauics pedeHok. Korja Hauanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUS « DKaAyHTEK —
CIIA» omnenuBasiace B 330 muH mon. u umena 550 yenoBek mepconana. Oibra ckasana:
«Kpyrom 0b11 cymacmienmui 10M, Korja MOANUCHIBAICS KOHTPAKT. B 310 Bpems B «OkayHTeK
— CIIIA» npoxonuin BaXKHbIE H3MEHEHHMS. bouin 0OHapykeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C peructpanueit 3akazon. Bee unenst CoBera, BKIIIOUasi OCHOBATENs, ObLIIM YBOJICHBI,
U TIEpCOHAJ CYLIECTBEHHO COKpauieH». Omnbra mojmucajia KOHTPAKT YK€ C HOBBIM IJIABHBIM
WCIIOJIHUTENBHBIM TUpEeKTOpoM Kommanuu. OHa 3ametuina: "Cpa3y ke Mocie 3TOTO KOMITaHUs
BBICKa3aJl COKaJIeHHE, YTO 3T0 Mpou3ouuio. [lodTu rojx OHM MBITAINUCH NMEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynbrare Bce HOMYy4MJIOCH HAO00OPOT — TMEpPBOHAYAIBHBIA MATUIETHUN
KOHTPAKT MPOJUIMIM Ha JECSTh JIeT, MPUHMMAas BO BHUMAaHHE IPEBOCXOIHYIO NESTENbHOCTh
«Okayntek — Poccus». JlanpHeiiee npu3HaHue yCIeX0B U 3Ha4YeHUsI KomMnaHuu Onbru ObLIO
CBA3aHO C BHM3UTOM B MOCKBY B cepennHe 1995 r. riiaBHOTO HCIOJHMTENIBHOIO JUPEKTOPA
kommnannn «JkayHtek — CIIIA», Bo Bpemsi KoTtoporo oH BcTpeTwiicss co CBEHCOH M ee
komannoii. Ilociae cBoero Busura OH ckaszain: «Poccust saBagercs omHMM u3 HauOoliee
MEePCIIEKTUBHBIX PHIHKOB Ul KOMIaHUU. ['0J1 Ha3aa Mbl 3/1eCb HUUEro He UMENH, a cedyac y Hac
yxe 70 xkmuenToBy. [1lomo6HO KoMmanusaM bombInoi mecTepkny, « IKayHTEeK» 00ydaeT KIMEHTOB
HCMOJIb30BAHUIO PA3JIMYHBIX METOJIOB SKKayHTHUHra. B atoii cBsi3u Onbra ckazana: «Hekotopeie
U3 KommaHuil «bosblIoi mecTepku» MNPOKIMHAIOT HAac. JIOJDKHBI JIM MBI B 3TOW CHTYallMH
KOHKYpUPOBATh WA UM CIEAYeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHHeM. VX 3aeBaeT T0, 4T0 Mbl IPOHUKIH B Ty k€ HUITY. HO MBI JOTKHBI
KOHCYJIbTHPOBaTh, YTOOBI IMPOJBHUHYTH CBOW NPOIYKT Ha HOBBIM pbIHOK". OHa moOaBuIia:
«Ceituac, s aymato, o0pa3oBalioCh HEKOE€ paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MecTo. MbI
Bce JenaeM onHO jeno». Omnpra omucaiga CBOIO KOMIAHHMIO KaK OPraHU3alMio C MpPeesbHO
3aHATBIM U yCepAHO paloTaromuM MepcoHasoM: «YUYToObl MPUCIOCOOMTH HAll MPOIAYKT K
POCCHIICKOMY PBIHKY, MBI MIOTPAaTWUIHN ABEHAALIATh YEIOBEKO-JET. JlecaTh mporpaMMHCTOB ObLIH
3aHATHl aJanTanueil Moayiaell W ABaauaTh NEPEeBOAWIM TEKCT Ha pycCKuil s3biK. Jlpyrue
MOMOTAJIM PEau30BaTh ATH YCHIHA, a TaKXK€ C KOHCYIbTAllMOHHBIX TMO3UIUNA OIIEHUBAIIU
MIEePCIIEKTUBBI AJIS1 HAIETO OyXTanTepCcKOro MpoaykTa. TpyaHo ObUIO ONPENeIUTh, KTO YeM ObLI
3aHAT — KaXbIi uMen cBoil mpoekT. Kaxpiit npoBepsin cebs cam. Hekomy Oblio 3TO caenaTh
co cropoHbl. B momemenusix crosya tumuHa. HexoTtopsie pabotanu noma. PaGora Ha nomy
MOOIIPATACh, TaK KaK 3TO COKpAllaJio HakJIaJHble pacxoAbl KOMMaHuH. CTOUMOCTb apeH/bl
nomenieHuid Obla odeHb Bbicoka. Ceilwac y Hac 160 xB. M paboueit miomanu B CaHKT-
ITerepOypre u cBoime 300 kB. M B MockBe. Mbl HanuMaeMm mojeil B Cankr-IletepOypre u
cobupaemcst pacmipuTh mTat A0 20 COTPYAHHMKOB B CIEAyIOIIeM Troay». B omimuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHCTBI XOAST Ha paboOTy B KOCTIOMax W TpHU
rancrykax. B «9xayntek — Poccusi» Bce TOJDKHBI XOIUTh Ha paboOTy B oJexJie (HopManbHO-
JeOBOTO CTWisA. Takas MOMUTHKA TOMOTAaeT MPOU3BECTH OJarompusTHOE BIEUYaTICHHWE Ha
KIIMEHTOB MU B KakoW-TO Mepe NOJYEPKUBAET PAa3HUIy MEXAY JBYMs KyJIbTypamMu —
aMEPUKAHCKON U POCCUNCKOM.

N3 ucropuu Oubru
Oumnbra ponunace u Beipocia B Cankr-IlerepOypre. Poaurenu ee 6butM HHXXEHEpaMu, a J1e]
— My3blkaHToM. OHM Janu el mpekpacHoe 0o0pa3oBaHUE, ONMPENENWIN €€ B MY3bIKaJIbHYIO
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IIKONy, T/I€ OHa cTaja mnpodeccHOHaNbHOM mNuaHUCTKOH. OpjHako gaHHas  00JacTb
JeATeIbHOCTH ObUIa OUYeHb KOHKYpEHTHOM, n Onbra ocraBuia 3T1o 3ansaTHe. [Ipomeamnme roast
HE MPOTAJIHN AApOM, TaK KaK OHa MHOTO M ycepJaHO yumiach. OHa cTaBwiIa LieJdb U JOCTUraja ee.
Korpa eit ucnomuunoce 18 ner, cembs nepeexana B Yukaro. Ha stor moment Osbra nuiinb
HEMHOT0 3Hajla AHIVIMWCKHUM, HO CKOpO IOJIOKEHHE JAed u3MeHwoch. IIpomomkas cBoro
HCTOPHIO Ha CBOOOIHOM aHTJIMHCKOM, OHA 0OBSICHIIA: «S1 10 OJIEpKMMOCTH LIeIeHANIPaBICHHAS
HaTypa. Mol oTen cpaBHUBaJI MEHS C M0€3/I0M, IIOCKOJIbKY sl HE CMOTPIO 10 CTOPOHAaM, a Jieuy
TOJIBKO BIepes, K meiu. M korna s moctaBuiia cede eNbI0 BEIyYUTh aHTITHICKHAN, TO Jieflaia 3TO
oueHb ObIcTpO. JJ0OHMIIach st 3TOr0 HE MOTOMY, YTO TAIAHTIIMBA, A IIOTOMY, YTO M3ydJaia S3bIK KaKk
cymacmiesmas. BceM cBOoUM poCCHICKUM APY3bAM s CKazajia, uTo OoJibllie He Oyay TOBOPHUTH C
HUMHU 10-pyccku. [lo-pyccku st roBopuia ToJabKo ¢ Moel 0adymikoil. S eme He Moria obmaTees
C aMepUKaHIIaMM, M03TOMY OoJiblie obmianach co cioBapsiMu». Onbpra ycraHoBuia Ajs ceos
HOpMY — 3ayumBath 1o 50 cioB B neHb. Uepe3 Toja ee NMPHUHSIN B WHKEHEPHBIA KOJUIEIK
Cesepo-3ananHoro yHuBepcutera. Ilocie oxoHuanusi yHuBepcutera Ompra  pabortana B
amMepuKaHCKoW koMmaHnu «Kposumy cHadana B 007acTH MPOMBIIUIEHHBIX pa3padoToK, a 3aTeM B
chepe crparernyeckoro MapkeruHra. OHa coBMmemiana paboTy ¢ Be4epHUM OOyYEHHUEM II0
nporpamMmme «Mactep AenoBOro aJIMHHHMCTpUpOBaHUs» B UYumkarckom yHuBepcutere. [locie
nonydeHus: creneHn MBA Oumbra nepemniia paboTath B OyXraaTtepckyo GupMy KOHCYIbTaHTOM
o ympasienuto. Ee mentop B «Kposun», BUlle-IPe3UACHT MEKIYHApOIHOTO OT/AeNa, OblJI OYeHb
paccTpoeH ee yxonoM u3 kommnaHuu. OH ckazan: «Mbl 3amnaTuiu 3a TBoe oOydeHue. Mol
MBITAEMCsI TIPOJIBUTATH JIFOJICH BHE 3aBHCHMOCTH OT WX HAIIMOHAJIBHON MPUHAIUIEKHOCTH. Tak
rmoyemy ke Thl mokuaaenb Hac?» OHa pacckaszaia 00 ’TOM cBoeMy ObIBIIEMY TTpodeccopy, U OH
cKazan e, yro B UYUMKarckoM yHUBEPCUTETE CTYACHTOB yd4aT MPEANPUUMYHMBOCTH, a HeE
npegaHHocTH. «bu3Hec — 3To 1000BH M MPOKIATHE», — mpoaobkuia Onsra. B kauectse
nmpuMepa OHa pacckazajia o cBoei pabore B Poccumm B omHOM u3 kommanui «bosbmioit
miectepkuny, rae Onbra Obl1a JUPEKTOpPOM OTAeNIa HH(POPMAIMOHHBIX TeXHOJIOrHi. B ee paboty
BXOJMJIO HAOMIO/IeHHE 3a pa3paboTKOM M MPOJBMKEHHEM Ha PbIHOK mporpamMm «Ctapy, T.e.
MPOJIyKTa, KOTOPBIA BIIOCIEJACTBUM CTaHET KOHKYPEHTOM «JKayHTeK». Ee HaHsiu, korna
«IIPOJIYKT» COCTOSUT U3 IBYX YEJIOBEK M MOJMUCAaHHOTO KoHTpakTa. Kak paccka3ana CBeHCOH, ee
HOBBINM HavaJbHUK cka3zan eil: «He Gecnokoiics, ecnu 310 He nonyuutcs». Ee npunsiu noromy,
YTO OHa OblLIa XOpOIIMM KaHAMJATOM Ha JaHHYIO JIOJDKHOCTh — YyMeNla TOBOPHUTH U IIO-
aHTJIUICKH, U MO-PYCCKH, a TaKKe MMeJa ONbIT paboThl B MapKeTUHTe U SKKayHTUHTe. [Ipu Hel
OTJIelIeHHe BBIpOCio ¢ 2 1o 70 4eloBeK M CTaJl0 MPUHOCUTH KOMIIAHUM TPETh €€ JOXOJIOB.
«OTHONIEHHS C HAYAIBCTBOM Y MEHS HE JIaJIUJINCh, TaK Kak 5 Obl1a pe3koil u npsMoit. OnsaTh BO
MHOTOM HAaIpaniuBaeTcsi CpaBHEHUE C TI0E3/I0M. DTO U MO€ MIPEUMYILECTBO, U MOM HEAOCTaTOKY,
— roBopwiia o cebe Ompra. Ompra gomyckana, 4To B CBOEM IIOBEJCHHMM OHA HE BcCerua
npuberaia K AUMIOMATUYECKUM XUTpOCTsM. FEif Oblio BaxkHee HOOUThCS ycmexa B padoTe ee
nojpa3iesieHus, yeM 3apaboTaTh npoaBmkeHne. Ee HauanbHUK HE pa3 TOBOPUIL, UTO €i clieayeT
YUUTBCS CTPOUTH OTHOIIEHUS C TEMHU, KTO CTOUT HaJ HEH. DTO MOXKET HMPUTOJUTHCSA, KOTna
BONpOC OyJIeT pelarbcs Ha CaMOM BEpXy MJIM Halo OyAeT YBEJIWYHUTh OIO/DKET MoApa3feieHHUs.
Jns Onbru paboTa Obljla BaKHBIM JIEMEHTOM ee kHu3HU. OHa 3apabaTbhiBajla MHOTO JEHET, HO
Oonble Obula MpegaHa cBoemy HpoAykTy «Ctapy, yem cBoeill JoikHOCTH. KOHTpakT el He
npoanmunu. «llocne satoro, — 3amernina oHa, — npoekT «Ctap» pacnancs». OHa BCIIOMHMIIA,
4TO MO TOMY MOBOJY CKa3al el HadainbHUK: <« mpemarato TeGe yiltu. M3BUHH, 5 3HAIO, 4TO
6e3 Tebs J1eNo 3/1eCh pa3BaJIMTCs, HO BBIHYXKJIEH caenaTbh 3To. KoHeuHo ke, sl MpescTao mnepen
T000# He B syumieM cBerey. (Puiocopcku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameTruina: «9To
OueHb XapakTepHas OH3Hec-cuTyalus». B cBoe Bpems OHa Takke yluia U3 OyXrairepckoi
¢upmel B CHIA. TTosToMy OHa B3ss1a U3 KyJIbTyp 00€MX KOMIIaHUH BCe JIydlllee U BOCIIPOU3BETa
9T0 B «OKayHTeKk».) CoryacHo omnpeneneHuto CBeHcoH, B Oyxrantepckoir ¢pupme B CLLIA Oblna
aTMocgepa yacTHOro kiyoa. «Tyna TpyAHO MOMAcTh, HO KAaK TOJBKO Thl TaM OKa3bIBACIIbCH, 32
T0OO Bce paBHO Habr0aI0T. Bee mpokiIMHaloT NapTHEPOB KOMIIAHWH, HO Bce Pa0OTAIOT Ha HUX
C ycepaueM. A 4To el 0CTaeTcsl AeNIaTh?»
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[esoBasi u ynpasiaendeckasi puinocodpus Ouabru

I'oBopst 0 cBOeM oTHOIIeHHH K Ou3Hecy, Onbra 3ameTtmina: «5 ro0mo OusHec, U 3TO JEI0
Mo€eH JKU3HU. S ¢ HUM CIIPaBIISIFOCh M HE XOUY €ro OCTaBJISATh. Sl He 0010 YXOAUTH B OTIYCK. 51
HE JIIOOJI0 IMyTeIIecTBOBaTh. SI HE JIOONI0 MOKyNaTh JAOPOTHE Bemd. S JIFOOII0 HAXOIUTHCS
Cpeay MOMX Jpy3el, Jenarolux OM3HEC BMECTE CO MHOM, s JIIOOJI0, KOIla MEHS OKpPYXKaloT
moau Oosee ombITHRIE. To, 4TO MO 3amectuTenb Obl cryneHToM CaxapoBa, MEHS OYEHB
BJIOXHOBJISIETY.

Omnbra oOBsiICHHIIA, B Y€M OHA BHIUT CBOIO POJib: «S MeHemxkep. S oTmar pacnopsskeHus
naxke npunas nomoit. Ho momguvHeHHble MHOO0ST MeHs. S ar0 4yeTKre WHCTPYKIUMU IO TOBOY
TOT0, KaK OHM JIOJKHBI BBINOJHSTH CBOIO pabOTy, M BO3HArpaXkJar UX 3a 3TO, U HE TOJBKO
JIEHbIaMH, HO U TIOOPBIMU CIIOBAMM.

CBeHCOH cKazajia, 4To JIIOAW B TOW Oyxrainrepckoi (upme, B KOTOpoW oHa pabortana B
CLIA, Oblmu TpynAaru, OuU€Hb SPKUE JIMYHOCTH, KBaJIU(HUIMpOBaHHbIE paboTHHKHU. B cBoeit
KOMIaHUU OHa pabOTaeT BO MHOTOM TakK e, Kak Jeliana 3T0 B OyxraiaTepckoit ¢pupme. 31ech y
Hee TaKHhe K€ IMPOEKThbl, U OHAa MO-MPEeKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJILKO OPTaHU3alMeN U yIIPaBIECHUEM.

«S pyKOBOXY JieIaMH U JTIOJbMH. DTO M €CTh MOsl paboTa. Mosi ’KU3Hb OU€Hb UHTEpPECHAas,
MMOCKOJIbKY HHTEPECHO TPUHUMATh T€ WJIM UHBIC pelieHus. buzHec st MeHs HE TOJBKO Palvo,
3TO TaK)K€ U BO3MOYKHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl eraro To, YTO 5 YyBCTBYIO, U
B 9TOM y MeHs HeT BblOOpa. Kpome Toro, He ocraBisist paboThl, s 3aKOHYWJIA acCUPAHTYpPY B
MI'Y u monyuuna cTemneHb KaHaujaTa 3KOHOMHYECKMX HayK. K Tomy ke Tornma s Oblia yxe
O6epeMmenHa. Tak 4To Bce 3TO ObUT IEHCTBUTEILHO OUYE€Hb HHTEPECHBIA OIBITY.

[Ipomomxkas cBoro ucroputo, Onbra ckazana: «S meITaach B 3TO BpeMsi 3aKIHOYUTH
KOHTpakT ¢ «OkayHTek — CIIA» Ha mojiydueHuEe HCKIIOYUTEIbHOW JIMIEH3UH HA MPOJAXKY
porpamMM, pacrpocTpaHsronieics Ha Bcio Tepputopuro OwbiBiiero CCCP. JleficTBUTENBHO, 3TO
ObUT YIMBUTEIbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBUSX. S mbITamach clienarh Tak, YTOObI 3TU
ycioBus ObTM XopowuMu. Sl yke Torjaa 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«9kayntek — CIHIA» 06 aTtoMm. MoxkeTe cebe MpeacTaBuTh, Kak S KM FOBOPIO, YTO Mepe]l BaMU
nama, cobuparomiasicsi UMeTh peOeHKa U KeJarollas MoIy4YuTh UCKIIOUUTENbHbIN MATUICTHUMA
KoHTpakT? OHM HUKOTAA ObI MHE ero He aanu. [locie 3Toro s y)xe He MosABIsIACh TaM, TJIe MEHS
MOTJU Obl YBUAETH KIIMEHTHl « DJKayHTEK». ITO ObLT MOl CeKpeT».

CBeHCOH 4YyBCTBOBajda, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «S — nOupexTop.
besycioBHO, 5 HE 3HAIO CYTH CaMHX KOMIBIOTEPHBIX IPOTrPAMM U TEXHOJIOTHI WX MPOU3BOJICTBA.
Mmue HpaButcs oauH u3 npodeccopoB CeBepo-3anagHoro ynuepcutera. OH pacckazan MHE 00
OOIIUX MPHUHIIUIIAX YIIPABIEHUS, O KOTOPBIX OH HAMKCAall B CBOCH KHUTE.

[ToaTomy s 1 TOBOPIO, UTO 51 TPOECCHOHATBHBIN MEeHekep o01ero miana. IMeHHo um s
u saBistock. Kora s xouy. 4To-TO crenarth, s HaHumaro nojeil. Cama s 3Ty paOoTy BBIIIOJIHUTD
HE MOTY, HO S KOOPIUHHPYIO, YIIPABISIIO IpolieccoM, Onarofaps uYeMy Hallla KOMIIaHUs
nobuack yerexa. S TOT, KTO ynpaBisieT U pemiaeT mpooIeMbDy».

l'oBopss 0 nuuHbBIX KauecTBax, Onbra 3amermna: «f odyeHb auHamuuHa. [losTomy mms
HAYabHOTO OOIIEHUS ¢ KJIMEHTaMH HeoOXOoauM KTO-To Apyroi. To ecTh MHe HyKHa Ienas
KOMaH/1a, TJe y KaxJ0ro CBOs UCTOpUs. Sl 3aHMMAaroCh MApKETUHIOM, HO Ha JIeJie y MEHS JIy4lle
noJtydaeTcsi co crpaterueil. besycnoBHo, 4To cTpaTerus, ooiiee ynpaBlieHUE U OpraHu3alus —
3TO U €CThb MOU CUJIbHBIE CTOPOHBI».

I[To muenuto CBeHcoH, ycmex «DkayHTek — Poccus» Henb3s OOBICHATH TOJBKO
KaueCTBOM €€ MPOJIYKTa. «ITO Ka4eCTBO BCETO, YTO MbI Jienaem». Bo mHorom Ounbra nosiaranach
Ha TO, YTO OHA W3BIIEKJIA U3 TIOHPABUBIIMXCS €l TEKCTOB, 0COOCHHO B 00J1aCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KadecTBe, a UMEHHO: YTOOBI ThI HE Jienall, JAelaTh HaJl0 KaueCTBEHHO. TOJbKO
KaueCcTBO YIy4IIaeT HAIYy )KU3Hb. Bceraa Hy:)KHO TO0BOAUTH paboTy A0 KoHIa. Ecnu Havuan — To
3aKOHYM; €CIIM 00eIIal — TO BHIMOIHU. DTO MO bulmus.
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Onpra oO0BSICHWIIA, HACKOJIBKO 3TOT TOJAXOJl MPUMEHMM K ee OmsHecy: «Mrak,
€CTh JIM JUISl HaC HUILIA Ha PbIHKE? B ueM Hamm cTparernyeckue npeumymiecTBa? ITo KauecTBo,
Ka4ecTBO JIOJeil. MBI mjatuMm JroAsM MHOro, Oonbiie yeM B «bonbimoil mectepke». ITo
KaueCTBO OTHOIIECHUM, KOTOPbIe CHOPMHUPOBAIUCH, U YBAKEHHUE, C KOTOPHIM JIFOAM OTHOCSITCS
Ipyr K Opyry. ITo He ObUI0O MHE CBOMCTBEHHO OT MPUPOJBI, HO 3TO TO, Y€MY 51 Hay4dusach B
*KU3HU. KauecTBO HAYMHACTCS C YBAKUTEIHLHOTO OTHOIICHHS K KIMEHTaM. DTO U SIBIIAETCS MOEH
1enpto. Bece BOKpyr MeHS TOJDKHBI BUJIETh, YTO TMTPOUCXOAST YIIydIieHus. S cyacTinBa, 4TO MOTY
CeNaTh Jy4Ille >KU3Hb IPYruX JIOJEH: MoTpeduTenei, Kouier, pADOTHUKOB U MOEH CEMbI.

B otHOmenuun crparerndyeckoro rianupoBanus CBeHcon otmetmna: «Korga y MeHs ectb
BpewMsl, 51 paboTaro Haj cTpareruein». [locie kKopoTko may3bl oHa MOSCHUIA: «S HaX0XKy Bpems,
€CJIM 3TO MHE HYXHO.

Onpra sxajnoBajlach Ha TO, YTO €€ OYEHb YTOMIISIOT «JeTallbHbIe» MpobiemMbl. OHa
MpU3HAJIaCh, YTO YYBCTBYET ceOsl JIydille, pemias MHOXKECTBO JJIEMEHTAPHBIX BOIPOCOB.
Hanpumep, oHa nopana uae0 003BOHUTH NOTpeOUTENEW M y3HaTh, KOTJA OHU IIAHUPYIOT
MPOU3BECTH CBOM IUTATEXKU KoMmmaHuu. Omnbra oOBsicHWIA: «YTpPaBlIEHHUE — OYEHb BaKHAS
BeIllb, TAK KaK OW3HEC — 3TO cucTeMa. Eciy BBl HE MOJIYUUIIU JIEHBIH OT KJIMEHTOB, TO Ballla
CHCTEMa IUI0Xa; MOATOMY Hajmo paboTaTh Haa TeM, YTOObI coOpaTh maTexu». CamMu 3BOHKH
JIeNraeT, KOHEUHO ke, He CBEHCOH.

CBoto paboty Osbra cpaBHUIa ¢ PabOTON XYT0KHHUKA, PUCYIOIIETO KapTUHY CO MHOTUMU
mrpuxamu. [ITpuxu 115t Hee — 3TO 3BOHKH, Pa3roBOpHI U mpouee. «Cpean dTUX OeCUNCICHHBIX
JIETaJIeH s MBITAIOCh YBUAETH riaBHOe. OHO CHaydaja 3a4apoBBIBAET, a IOTOM BIOXHOBJISIET MEHSI.
Hazno ymers BUIIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takke 3aHMMallach OOYYEHHEM CBOETO KOOpAMHATOpa IO MAapKETUHTy METOIy
«KkUTalcKoW ThITKM». Korjga KIMEHT ONM30K K MPUHATHIO PEHICHHs O MOKYIKE MPOIyKTa
KOMITaHUH, KOOPAWHATOP M0 MAapPKETUHTY 3BOHUT €My Ka)K/ble J]Ba 4aca U CIPAIINBAET, OJTYIUII
JU TOT AOKYMEHTBI Ul OTUIAThl, YTBEP)KJIEHBI JIW OHU U TakK Jajiee /10 BBIICHEHHUS, MOAMUCAHbI
mu ond. Ecnu B cucreme Bo3HuKIa mpoOiema, To CBEHCOH peliaeT, Kak U KoMy OoHa Oyner
aapecoBaHa Juis perieHus. OHa BEPUT B CUILY OOydeHUS.

Korpa Onbry cmpocuinu, c4uTaeT M OHa cedsl JTUAepoM, OHAa 0e3 CTECHEHHS OTBETUJIA:
«AOCOTIOTHOY.

3areM oHa npojonkuia: «Kommanus mogoOHa peGeHKy, OHa pa3BUBAETCA B COOTBETCTBUU
C Ballleil OleHKO# TOro, YTO Bac OKpYykaeT. Bbl JOHKHBI BCera 3To 0CO3HaBaTh. Mosi KOMIaHUS
U €CTh 5. Sl ee reHepalibHbIN ynpapistomuil. S xopomuil ynpasistomuii. Eciy Bapyr koMmnanuu
noTpedyeTcst Apyras JMYHOCTb JUIsl YIpaBJICHUS €10, TO s yiay. 1 HaHumaro mrofeit, Oonee
OTBITHBIX, YeM s. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOeW COOCTBEHHOH X Hu3HU. Bo
MHOTOM £ SIBJISIFOCH TeM ke, keM Obl1 CtuB [[)xo6e st «Onimny, — Xapu3MaTHYeCKUM JTUAECPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO NpPUHECET Mojb3y. [loaTromy s HE MOry OBITH
KOHCYJIbTaHTOM. KOHCYNnbTaHT AOKEH YMETh CIIyIIaTh, sl HE yMEI CIyliaTb. Y MEHS CBOU
1791 (8708

PaGoTa Haj KavyecTBOM MepPCOHAJIAa

Bravane Onpra HaHUMala JIOJCH W3 YHHBEPCUTETOB — uepe3 JApy3ed U o
pekoMeHaanuu. HekoTopbIx paOOTHUKOB OHA MPHBEJA U3 TOM KOMIaHuU «boJBIION ecTepKny,
rze oHa pabotana B Poccun. [1o Mepe pocta OuszHeca BBOAMIKMCH OoJiee (opMalibHBIE METOIBI U
npoIeIyphl HaliMa, BKJIFOUas pekiamy. He 3a0bIBasi CBOETO TAJIaHTIIMBOTO MYyXKa, OHA JoOaBuIa:
«C JI>)KOHOM S cUacTIIMBaY.

B oTHOIICHUN TUTIOB JTIO/IeH, KOTOPBIX OHa McKaa, Oyibra o0bscHUIA: «S caMa HaHUMArO
JIOJIeH, CTaparoch MO00paTh UM MECTO B KOMIAHWU. MEHSI MHTEPECYIOT JIOBKHE U CMBIIIICHBIC
moau. Sl He chpamiuBaro, YTO OHU YMEIOT jejarh. S pasroBapuBar0 ¢ HUMH 00 OTHOIICHHUH K
pabote. I[lomoOHo Oyxrantepckoil ¢upme, B KoTopoil s paborama B CIIIA, mMbpl HaHHMaeMm
TaJIaHTBI, 2 HE YMEHHs. XOTSA 4YacTo TpeOyeTcs W OIpeesieHHas MOJIrOTOBKa, HalpuMep, B
00J1acTH MPOrPaMMHUPOBAHUS U SKKAYHTHHTA. DTO K€ BEPHO M I MapKETUHTA. Y HAC CJIOXHBIN
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MPOIYKT, TIOATOMY BaXXHO MHOTAA OBITH CKOpEe ICUXO0JIOTOM». «CaMble TalaHTIMBbIE — 3TO
Buktop u /IxoH. OHM OCHOBaJIM KOMIIaHUIO BMECTE CO MHOM. BUKTODP CKJIOHEH K abcTpakuusiM,
OH HE MOXXET 3aHUMaTbcs oOyueHHeM Jpyrux. OH XOpOIIO TOBOPHT, UMEET CIIOCOOHOCTH K
0000IIEHUSIM U 3aHUMAETCSl U3YUYeHHEM TEXHUYECKHX acleKToB Jiena. [103ToMy MBI IpocuM ero
3HAKOMUTh KJIMEHTa C MNpOorpaMMol. Ero oOTHOmEHMs C KIMEHTYpOH M B CaMOM Jele
CKJIa/bpIBatoTCs Xopouo. OH He BXOJUT BO MHOYKECTBO TEXHMUYECKUX JIeTallel, AenaeT olliee
IIpeJICTaBJICHHUE O IPOAYKTE. Y HEro MMeeTcs IcuxoJiorndeckoe BuaeHue. /s nonyuenus 6omee
neTanbHOM MH(popManmu Buktop moceuiaer kiueHTOB K JIkoHy. J[KOH yXOAWT C HUMH «B
rIIyOMHY». 3aTeM KJIMEHTOB MPOBOJAT 1o oducy. B xoxe Takoro Typa s OOBIYHO MOy, JAt0
TOBOPUTH JPYrUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTHM, YTOOBI Hally
KOMITaHUIO MIPEJICTABIISUT HE OJMH YEJIOBEK, a OpraHu3alus, COCTOSIIAs U3 OYeHb TaJaHTJINBbIX
JIMYHOCTEN. Y HAC €CTh MECTO IS JIF0JIe — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO IS
J0JIeH, He 00JaAal0IKX STUM KaueCcTBOM. Sl BO MHOTOM MPUHAJIEKY K mocieaHuM. S Oombiie
ucnosHuTenb. Koraa mel obcykaaem, 4To HaM JAejaTh MOYTH C TOTOBBIM IPOAYKTOM, M Halllu
«TE€XHApU» TOBOPIAT O «OuTax» M «OalTax», g MPOIIYy MX HE CTAaBUTh MEHsS B HeyJa00HOe
MoJIOKeHHe. Y MEHS OT 3TOr0 MPOCTO MOXKET 3abomeTh rosioBa. «Pemaiite, pemraiitey, —
ropopio s uM. — OrnpeaennTe, YTO HY)KHO JJIsi KOMIIAHUHU, U CKaXUTEe MHE 00 3TOM, a s YK
MIOMOTY BaM JIOBECTH JIeJI0 /10 KoHlay. Korjga takue Jrou ycTaloT Ha CBOEM MECTE, OHU MOTYT
nepenTu B pyroil orxaen. i pa3HbIX KJIMEHTOB y HAC €CTh M pasHble poau. OfHa KEHIHHA,
KIueHT u3 Bousrorpana, xorena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJABIIOM Halled MPOTYKIIUH.
JI>xoH cMmor eii moMoub. Bosozs, Hatl MeHepKep 0 MapKEeTUHTY, BBITJISIUT OYeHb IIPO3araHo.
OH Obl1 npodecCHOHATIBHBIM MEPEBOJUUKOM M HMMEN JEJI0 ¢ MHOCTpaHUamH. S OTHOHIIyCh K
MHOCTPAaHIAM C OOJBIIMM YBa)KEHHEM, HO Ha BCTpEYE€ C HUMH s OOBIYHO BXOXY, FOBOPIO
«X2JI0Yy», CIpAIlMBaro, KaK Jeja, Tpady Ha OOLEHHE C HUMH JIUILb CTOJIBKO SHEPTUHU, CKOJIBKO
HEO0XOMMO, a 3aTEM YXOXKY».

Pazinyue B KyJabTypax

CBeHCOH BHayaJle HaHsJIa HECKOJbKMX HWHOCTPAHIIEB, HO TO3xke yBoiawia ux. OnHa
HacTaMBaeT Ha TOM, YTO HE JIFOOWT YBOJIBHSTH JIFOJCH M CTAapaeTcs 3TOr0 HUKOT/AA HE JIenaTh.
OnHako aMepHKaHIIbl y Hee He YKWIHCh. «OHU Ipyrue, — ¢ yBEepEeHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCJIH B CpEJIe, TIC TIIaBHBIM SIBJISETCS MOTPEOUTENb. ITO TaK MPOCTO.
Korpma s Haxoxycs B CIHIA, s moyTu ycTar OT 3TOro. Tam HET A1 MEHS HUKAKOro CTUMYJia.
Hamnpumep, BbI ujeTe B MarasmH, a TaM BC€ €CTh. Bam He Haz0 HMYEro MCKaTh. AMEPHUKAHIIBI,
nonajas B Poccuto, mpocto tepsitoresi». Onpra BAPYr BCIOMHMIIA, Kak oHa npuexana B CILIA, He
BIIaJies AaHTJUICKUM U He uMes aeHer. OHa ObUTa XOpollel CTy/IeHTKOM, HO He mydiieid. TeM He
MeHee, Tam oHa mnpeycrnena. «Korma Bel mpuesxkaere B Poccuio, TO cTalkuBaeTech CO
CIUIOIIHBIMU Tpo0ieMaMu. ITo U ecTh ctuMyi. [locmotpuTe, dero s mobunack. MoxkeTre 1 Bbl
cebe MpeAcTaBUTh, YTOOBI aMEpPUKAHEI] BCE 3TO CMOT cJenarh, npuexaB B Poccuio? S Tak He
nymaro. MHe KaxeTcs, YTO poccusiHe 0osiee IpeanpuuMUuBbIe U coOoOpasuTensHbie. Toro, yero
sl IOCTUTJIa, JOCTUTIIM MHOTME UMMHUTPaHThl U3 Poccumy.

Omnpra caenana s ceds BBIBOJ O IPUYUHAX TAKOTO pa3ianuus. «Poccust He MMeeT XOpoIiIo
pPa3BUTON CHCTEMBI TOProBiIM U oOchyxkuBanus. B Poccum ydarcs BbDKHMBaTh, MOCTOSHHO
Mpeo0JieBasl TPYAHOCTH. 3/IECh BCE TOpa3/io CIOXKHEe, TaK KaK CTpaHa MEHee MpOJBUHYJIAch B
paszButun, yeM CIHIA. Tam BBl MalleHbKasl 4acTh OOJNBIION MPEKPACHO OTIAKEHHOW MaIIWHEI.
31ech XK€ HYKHO e€lle OYeHb MHOTO cJeiaTh, YTOOBl JOCTHYh TaKOTO COCTOSIHHUS. Mbl B
«DKayHTeK» CO3[aeM IIEHHOCTH, TaK KaK Mbl OJIDKE K 3amaJHOMY THIYy KoMIaHuu». ['oBops o
Poccun, ona npogomxkuna: «Poccust mpoina uepes ana. Bee nenHoctu OblH pa3BesHbl. Jlioasm
TOBOPAT, YTO KOMMYHH3M — 3TO IJIOXO U TJIYNO, a HE TO, YTO KOMMYHU3M — 3TO B IPUHIIUIIE
HEBEpHBI TMyTh. PackpbiBaeTcs TONBKO dYacTh mpoOiembl. VMeHHO Tak BeayT cebs
MpeACTaBUTENM 3amaja IO OTHOLIEHHWIO K poccusiHaM. PoccusiHe TpUHMKEHBI JaXke B
COOCTBEHHBIX I1a3axy.
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[lo muenuto Onbru, riaaBHOE — 3TO BEPHOCTb KIMEHTY. «lius MeHs — 3710
«xayHTek». S 3Har0 npuoputeTsl. S BepHa BEIOpaHHBIM MHOIO npuHiunaM. B Poccun mpasumna
U 3aKOHbI HE AEUCTBYIOT. [loaTOMy BakHa MOpajib. 31eCh HAAO OBITH BBHICOKOTIOPSIOYHBIM
YEJIOBEKOMY. *

Kenmmna B 6usHece

[IlecTs mpOLIEHTOB PaOOTHUKOB «DKAYHTEK» COCTaBISAIOT JKEHUIMHBL. Bce oHu paboTaror
Kak npodeccronansl. «Bce 60bie u 00IbIIe JKEHITUH IMOCTYMAIT B BY3bl Poccuu Kakplii ro,
— roBopHuT Oinbra. — JXeHIUHBI 110 CBOEH MPHUPOJE HE MOTYT CHIENATh THKEIYIO (U3NIECKYIO
paboty. OlHaKO B OTHOLIEHUH yMa OHM HE YCTYHalOT MY)XUYMHaM. BmecTe ¢ TeM OHM pa3Hble U
MIPUBHOCAT 3TO pa3HooOpaszue B OusHec». Jlyig CBEHCOH, Kak OHA CUMTaeT, OM3HEC MOoJI00eH
cembe. «S Tymaro Tak mOTOMYy, UTO § >KEHILUHA. S| CMOTPIO Ha 3TO Kak MaTh. S mpocTo o0Iito
HposIBIIATE 3a00Ty. Jlyis MyX4YMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE MOX0X Ha CHOPT, Ha
copeBHOBaHUE. MHe HpaBUTCS OBITH JETOBOM >KEHIIMHOW. Y MeHsS B OusHece OOJbIINe
Bo3MOxkHOCTUY. Oduc «Ikayntek» B Cankt-IleTtepOypre Bo3riaBiseT poccHilcKas >KEHIIMHA,
KoTopyto Onbpra cUMTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHUIUHY, OYEHb
TOHKasl HaTypa U OY€Hb XOpolIui pykoBoauTenas. OHa moaoOpana KOMaHAy U3 IECATH YEIIOBEK,
U OHHM paboTalOT BMECTe O4YeHb Xopoiio. Ee rpymmna mpomuia o0ydeHre B MOCKOBCKOM oduce.
Onwra cumraer, yro Bepa, BO3MOXXHO, W He cmorjia Obl pabotath >(PQGEKTUBHO TOa €€
HEMOCPEJCTBEHHBIM pyKOBOJICTBOM. Oubra crajna Obl Mo-MaTEepUHCKU ornekarh ee. Ho cutyanus
TakoBa, 4to Onbra BcTpeyaercs ¢ Bepoil u TOBOPHUT ¢ HEW O Jelie, TOJbKO KOrja MpUJIeTaeT B
Cankr-IletepOypr Ha BeixoaHble. OHA LIEHHUT €€ KaK JApyra, a TakKe Kak KOJIJIETY Io OHW3Hecy.
Ha pa6ore Ombra onmeBaercst oueHb crporo. OHa MOHsUIa, YTO 3TO MOMOTAET YKEHITUHE OBITH
BOCIIPUHATOM CO BCeH cephe3HOCThIO. OHA Takke 0OHApY)KHJIA, YTO TaKOH MOAX0[ «paboTaer» ¢
POCCUMCKMMH  KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMH, YTO BCTPETAT IKEHILUHY-
pykoBoautens. OnHaxabl HAa BCTpede ¢ KIMEHTaMU, rJe ObUIM OHU ¢ J[KOHOM, KTO-TO MOKaj
JIxoHy pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas AeByIlKa!», HE OJ03pEBasi, YTO UMEET JENO0 C
[JIaBHBIM HCHOJHUTEIBHBIM TUPEKTOPOM KoMiaHuu. [loo0HbIe cuTyaluu BCTpEYaIUCh U Ha
npeaplaymux padorax. Hampumep, B Toii komMmnaHuu «bBoOJbIIONH mIECTEpPKHU», B KOTOPOW OHA
paborana B Mockse, k Onbre uHOrAa 0Opalaiich ¢ MPOCKOOii cenarh KOMUU Ha KCEpoKce, He
MOJI03peBas, YTO OHA SIBJISIETCA PYKOBOJHUTENEM MpoekTa. bbul emre oauH ciaydaid TaM Ke.
['pynna BU3UTEPOB OT BaXKHOTO POCCHUHCKOIO KJIMEHTA MPUObUIA B KOMIAHUIO. UMHOBHHUKHU U3
MUHHUCTEPCTBA CTaIM OO0CYXAaTh mporpammbl «Crap», oTMeuas ux AocTtouHctBa. Oibre tornaa
obut0 30 ser. Korga ee mpencraBuim, Kak qupekropa mnpoekra «Ctap», TO y 3TUX YMHOBHUKOB
MPOCTO «OTBUCIH 4enmtocTuy». OHM MpeKpaTHI TOBOPUTH O OM3HECe W HaOpOCHINCH Ha Hee C
BOIIPOCAMU O JIMYHOU >ku3HU. VX HHTEepecoBaso, moyemy s Tak XOpOILIO TOBOPIO MO-PYCCKH, 3a
KeM 5 3aMyXeMm, paboTaeT nu Mol Myx B KommaHuu? B pesynbrare nmenoBas Oecena Oblia
ckomkaHa. Onpra ¢punocodcku OTHOCUTCS K 3ToM mpobrieme: « mpakTuk. S cienyro npaBuiam,
a He yCTaHABJMBAIO MX». Tenepb, KOTJa POCCHICKHE KIUEHTHl MPUXOIAT B «IKAyHTEK», OHA
CTapaeTcsi UM He MpeacTaBisaThecsa. Ecimm 310 HeoOX0oauMo, TO OHa PYKOBOAMT KoMiaHueil. B
MPOTUBHOM CJIy4ae OHAa MOJKET MOTEPSATh MHOTO BPEMEHHU U €11 HE yIacTCsl MpoAaTh IPOrPaAMMBI.
Omna uyBcTBYeT, uto 3a npenenamu CHIA ObITh KEHIIMHON — YK€ HEJIOCTaTOK sl Ou3Heca,
XOTSl 9TO TOJILKO OJIHA U3 CTOpOH mpobiemsbl. Bee ke Onbra momyckaer, 4ToO KEHIIUHA MOXKET
MMETh U HEKOTOpble MpeumyniecTBa. <«OKEeHIIMHAa MOYKET 3MOLMOHAJIBLHO BO3IECHCTBOBATH Ha
OKPYKAIOIIUX €€ MY)KUMH, TaK KaKk OHH pPEarupyroT Ha ee mapm».

JInyHbIC HEHHOCTH M LeJIH

Moxet ObITh, gaHHOe 3amedaHue OJNbIU MOKaKeTCs CIy4allHBIM, HO OHa cKaszajla, 4To
JTOOUT CBOE €0 TaK, YTO €€ HE OCTAHaBJIMBAIOT HUKaKue TpynHOCTH. «S paborato 31ech,
MIOTOMY UTO s JH00JI0 CBOIO paboTy. OmHaKko s Moryia Obl U He paboTaTh. Y MEHS J0CTaTOYHO
JIeHer, 4yToObl cerojHs yiTu Ha meHcuto. Ho uro s Oymay aenatb co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO Korja paboTrana B KoMnaHuM «bonbliol mecTepku», To Oblja B MOJ0XKEHUU U
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Moria Obl ocTaBUTh paboTy. OgHaKO OHa 3aHAJIach e€me U JUccepTalueil, dYToObI
IIOJIyYUTh CTeNeHb Kanauaata Hayk B MI'Y. Ona Takxke mpernojasaia B TO BpeMsi, HO IOHSIA,
YTO YHHUBEPCUTETCKas >KM3Hb He M Hee. «IDTO BCE OYEeHb CIO0XKHO. HykHO OBITH OYEHB
CKOHIIGHTpUpOBaHHBIM. Sl mr06m0 oOyuarh, HO He B kiacce». s Oibru BaXHO HUMETh
«obpatHyro cBsi3b». OHa cuMTaeT, YTO JOJDKHA 33JaBaTh BOMPOCHI M TaKHMM OOpa3oM pacTu
npodeccHoHaNbHO. «DKayHTEeK» KaK MEeCTO paboThl, 1o MHEHHIO OIIbrd, 04eHb MOIXOIUT IS
Hee. MHe HpaBUTCS ObITh pyKOBoAWUTEIEM. B MeHblIEH CTENEeHH 3TO OTHOCUTCS K TOMY, YTO S
YYBCTBYI0, KaK COOCTBEHHMK KOMIAHHMH. bbITh coOcTBeHHHMKOM B Poccum mo-mpexnemy
1o100HO Oery 1o ynuiam ¢ OpUTHAaHTOBBIMHU KOJIBIIAMH Ha pyKaxX. Sl HE 04eHb-TO CTPEMIIFOCH K
MaTepHUaJbHBIM OJlaraM M JKHUBY IOCTATOYHO CKPOMHO. S 1100110 1e7aTh IEHbI'H, HO S HE JII00JII0
ux TpaTuTh. i1 MeHs 3To Kak Oone3Hb». [lenas nokynku, Onbra o4eHb JIIOOUT TOPrOBATHCS.
OnHa 1eHHUT BBITOJHbIE MOKYNKU. OmHaXIbl OHAa Jake OCTaBWJIA LIEHOBYIO OMpKY Ha Ty(Isx,
KOTOpble Kynuja Bcero 3a 15 mon. m 99 nenroB. OHa oObsicHMIA: «ITO CPOJHH TOMY, UTO
Crusen KoBu ompenensier kKak NPUBEPKEHHOCTh ONpEAENEeHHBIM JKU3HEHHBIM NpuHIUNaM. B
KU3HHU CYILECTBYET JOCTATOYHO APYTUX LEHHOCTEN, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WU TPEKpPacHbIMU OHU HHU ObUIM. Y MeHS HOpPMajibHas MO POCCUMCKUM MepKam
TPEXKOMHATHasi KBapTHpa, HO €CiIM Obl ee YBUJEIM aMepHUKaHIIbl, TO ObLIM Obl B LIOKE». A B
CHIA Osmnpra cuurana BO3MOXHBIM TIPHOOPETaTh MoJiepkaHHyo Mebens. Ha Bompoc, xoder
OHa ele oaHoro pedenka, Onbra crnokoitHo otBeTmiia: «Hert, s He xouy. S mpocTo ¢ 3TUM He
CHPaBIOCh. DTO 0O0JbIlas OTBETCTBEHHOCTh, BOT €CIM Obl MOM MYX CMOT YAENATh AETIM
6onbiie BpemeHu.. Ho Bce ceiiuac Ha MHe. lHOrna MHe Kakercs, 4TO JIIOAM, OKPYXKAlOIIhe
MEHS, CJIMIIKOM Ha MEHs IIOJIaralOTCs, BUAA CTEIIEHb MOECH BOBJICYEHHOCTH B neno. CeMbsa U

JETU — 3TO TOKE CBOET0 poja KU3HEHHbIE MPOEKThl. Moil pebeHOK — 3TO MPOEKT Ha BCIO
U3Hb, U YIPABIATH €r0 OCYIIECTBICHUEM HAJI0 OYE€Hb XOPOILIO».
«Boo01ie-To Bcsi MOSI JKM3HB COCTOMT M3 MPOEKTOB, — ckazayna Ombra. — Tak ObLIO

Bcerga». OHa HEOXHJAHHO BCIIOMHUJIA CBOIO TIEPBYIO JIOOOBH B KoJuiemke. Ero poxurenu He
MPUHSIN €€, TaK KaK OHa HE OTBeUala WX cTaHmaptam Osaromosyuus. OHM TEpEeBENH €ro B
npyroi koyutemk. OHa ckaszayia, 4To €ClIM OH YeIeT, TO MEKIy HUMH BCe OylIeT KOHYEHO. «Y
MEHsI ObUIO JIBa MPOEKTA: BBIUTH 3aMYX M 3aKOHYHMTHh KOJUIC/DK». A Tak Kak OH IMOMOTal e
YYHUTHCS, TO IPUCYTCTBOBAI B 000MX MpOeKTaX. «MHe KaKeTCs, OH MHE JI0 KOHIIA HE TTOBEPHIL.
Benp Ob110 OBI HE COBCEM BEepHO cka3zaTh eMy 00 3Ttom». M on yexan. [loke oHa BcTperuia
J)koHa, W TIOCJIE€ TpeX MECSIEeB CBUJIAHWUN OHM ToXeHWwIuch. OHa TmepBas ciaeiaga eMmy
npeaioxkenre. Korga motom BepHYJCS TOT, KTO €€ OCTaBWJI, M Havall MPeJICcKa3biBaTh, YTO OHA
pazBegercs, Onpra orBerwna: «Her, y MeHs celyac OJMH HPOEKT - 3aMYKECTBO». ITO
ciyuusioch 15 net Hazan. B To Bpems J[koH noimkeH ObUT yexaTh B ABCTpaIUIO Ha 6 MECSIEB U
MOMPOCUIT I0KAAaThcsl ero. Onpra NnocTaBuUja €My YJIbTUMAaTyM — HE Ye3XaTb, U OH €ro
BBITIONHWIL. «Sl qymMaro, OH OBbLI CYACTIMB, OCTaBUIMCh CO MHOH. MHe KaxeTrcs, s OKpYyXKeHa
CYACTJIMBBIMU JTIOIbMHU.

Jlnst Onbru ee KoMmnaHust — 3T0 «IpoeKT OJIbruy, KOTOPBIN €i, ¢ €e CJI0B, HE XOTEI0Ch Obl
MPEeBPAaTUTh B COBEPIICHHBIH M TMPEKpPacHO YMAKOBAHHBIM MOJApPOK, Kak 3To ObUl0 C ee
KaH/IUJIATCKOU cTeneHbro. «KoMmaHus He TOJIKHA OCTaHABIMBATHCS Ha JOocTUrHYyTOM. Korna xe
sl 1yMaro 0 CBOEH KM3HHU, TO BCE 3TO MHE BUJUTCS B IPYIrOM aceKTe».

Panpme s nymama o TOM, YTO KOT/Aa-HUOYIh CMOTY UMETh MHOTO JIeHET U OBITh
MaTtepuanbHO He3aBucuMoin. Ho s yxxe Bce 310 umero. Hepenko BecraeT Bompoc: "A MOXKeET ObITb,
MpOJaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMeuana, 4yTo Joout Poccuio u pycckuid s3pik. OHa dacTto
nocemaer Cankrt-IletepOypr, rie y Hee ecTh KBapTHpa ¢ BUIOM Ha JIBOPIIOBYIO IUIOHIAAb U
AnmupanreiictBo. Korzia ee cnpammBaior, Kak OHa MOXET )KUTh B CTOJIb HEYCTPOECHHOU CTpaHe,
MIPOXKUB MHOTO JIET B JPYIMX YCIOBHUSX, OHA, HE 3ayMBIBasCh, OTBe4YaeT: «Bbl roBopute 00
yYpOBHE KU3HHU, a 51 TOBOPIO O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO g cama. S nuaep. S
BTOPraiocCh B HEYMOPSAIOUYCHHYIO Cpely U HaBOXKY TaM Mopsaok. M 6maronaps 3ToMy cO3Jar0TCs
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HOBBIE LIeHHOCTU. Buepa He Obl1o «OkayHTek» B Poccun, cerogns «OKayHTEK» — JMIEp B
CBOEM JIETIEN.

I[lnanbl HA Oyayiee

Onpra onucana OKalilMe 3a/1a4u, CTOSIIHE Mepe «DKAYHTEK», a TAKXKe TPEXJIETHIOIO
MEePCIIEKTHBY, BKIIFOYash BO3MOXKHOCTh YMCHBIICHHUS €€ JIOJIM B COOCTBEHHOCTH KOMIIQHHUHU.
bnwxkailimas Hama neinb — TOAHATh YPOBEHb MPOJAX B HECKOJbKO pa3. B miane
reorpaUuecKoro pacHmpeHusi Mbl 0OCYKJIaeM BOIPOC O HameM MpUCyTCTBUU B 150 Toukax
Poccun. Mpl Takke XOTHM, 4TOOBI HAIl TPOYKT TPOJABAJICS Yepe3 MOTOOHBIE HaM POCCUICKHE
komnanuu. [lo cocTaBy Haila KOMIaHUs POCCUNCKas, 3a UCKIIFOYEHHEM, KaK s TOBOPUJIA, MOETO
Myxa. Ho u on mo0ut Poccuro u nzydaer ee si3pik. Hamn mpoaykT JOporoi, Tak Kak MpoIaeTcs
M0 aMEPUKAaHCKUM IIeHaM. JI¥ou MaaTsaT 3Ty [eHYy MOTOMY, YTO Halll MPOJYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMM KOHKYpeHTOB. Harm mpoaykT mpu3HaH 3amaJHbIMU (UHAHCOBBIMU
WHCTUTYTaMH, OJJAJKMBAIOIIMMH HaM JIEHBI'Y TIOJI HU3KUW TTPOIICHT.

Jnst CBEHCOH ONTHUMAIbHBIM CIEHApUWA Ha TPEXJIETHIOK TMEPCHEKTUBY BBITIISIUT
clenyomuM o0pa3oM. «IKayHTEK» €W BUIUTCSA Kak BeAyllas KOMIIAHUS B PSAy CPEIHEro
pasMepa KOMIaHUN — MPOU3BOAUTENICH KOMIBIOTEPHBIX TPOTPAMM TI0 SKKAYHTHHTY.

3a Onmmxailiue TpU roja KOMIIaHUS JIOJDKHA 3aHATh MEpBOE MeCTO B cBoei oOmactu. Ilo
MHEHHIO CBEHCOH, 3TO MOKET MPOU30UTH, TaK KaK «IKAYHTEK» U €€ T paboTaloT yCepIHO U
OpPMEHTHPOBAaHbI Ha Xopoliee oOcayKuBaHUE KIMEHTOB. OOCYXJalcsi TakXke BOIPOC O
pacpoCTpaHEeHNH AEATENbHOCTH Ha Apyrue ctpansl Bocrounoi EBpomnsl, HoO CBEHCOH ckaszaina,
YTO HE XOoTena Obl e31uTh, Hanpumep, B [lonbury. B npunnune noexars 1o BapmiaBsl HeTpyaHoO,
OJIHaKO ee J0M 37ech, B Poccun. Ecnu Hamo Oyaer pabortats B [lombie, TO OHa momnuieT Tyaa
KOTO-HUOYAb APYroro.

Onbra ¢ MyXeM SBIISJIUCh €AMHCTBEHHBIMH BIAJENbllaAMH KOMIIAHUM M COOHMpAIHChH
yAepKUBaTh OOJIBLIYIO JTOJII0 COOCTBEHHOCTH. TeM He MeHee OHM HaydajH 3aJyMbIBaThbCcs U O
Opyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO MepepacipeieuTh YacTh
COOCTBEHHOCTH U YBEIMYUTh TaKUM 00pa3zoMm oOmui kamurtan. OJHaKko caMo BeleHue Ou3Heca
MPUHAUISKUAT €H, U 3TO JOJDKHO OCTaThCsl HEM3MEHHBIM, IO KpaiiHed Mepe B 0003pHUMOM
OyymieM.

Omna xotena Obl 00ecreYTh JHOASIM, pabOTaIOIINM ceiiyac B KOMIIAaHUH, TIEPBOOYEPEIHOE
MpaBo Ha MpHOOpeTeHNe akUUi, T.e. CHauaia MpoJaTh akIMK BHYTpH KoMiaHuu. OHa U ee MyX
pazpabaTeiBaJid  JleTaJld 3TOrO0 Tpollecca, a TakKe Hayalld BECTU [IEPEeroBOpPhl ¢
WHBECTUIIMOHHBIMHU OaHKamu. PaccmaTpuBanuce u Jpyrue aabTEepHATUBHI MOBBIIICHUS KauecTBa
KU3HU OKPYXKAIOIIUX €€ JI0IeH.

«41 xouy ocraTbcs MeHemKEpoM, — n00aBmiia Onbra, — Jaxe eciau Apyrue COOCTBEHHUKH
BoiayT B CoBeT aupekTopoB. S xoTena Obl MPOAOKAaTh paboTy B KOMHAHHUH. S 100II0 MOIO
KOMITIaHHUIO U X041y, UTOOBI OHA «IIEPEePOCIIa» MEH».

Nudopmanus, He Bomeamass B KOHKpeTHYI0 CHTyalMI0 IO COCTOSHHMIO HA HA4aJI0
1997 r.

ITo cocTostHuio Ha Havano 1997 r. koMnaHus «OKayHTEK» MPOAOIIKAIA CBOIO YCIEHIHYIO
JESTEIbHOCTh Ha POCCHMCKOM pbIHKE. Ee uucieHHoCTh BbIpocia 3a 3ToT nepuox ao 120
YeJI0BeK; TaKOW IU(PhI JOCTUIIIO KOJIMYECTBO OOCITYKHBAEMBIX €10 OpraHU3alMi-KINEHTOB. 3a
IOpoIeqmui rog 00beM MpoAaX BceX MPOIYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oguH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUM HAXOJUTCS BCE B TEX K€
pykax. Kommnanus no-npexHemMy UCHBITBIBAET MOTPEOHOCTh B KaJpax BhICOKOTO ypoBHs. [Tocie
CBOEH MocieqHENl BCTpeun ¢ aBTOpoM cuTyanuu Ouibra ckasajga €My, 4TO celuac OHa XOYeT
3aexaTh B BHJEOMarasMH M KyNHUTh HOBBIH amMepukaHCKud ¢wibM «9BUTa» (puiabMm o
POMAHTHUYECKOM MCTOPUM XapU3MaTHUECKOW (UTYpbl B MOJMTUYECKOH >KU3HU APreHTHUHBI
OBute [lepoH, cTaBiieil nociae CMEPTH CBOEr0 My)ka — OBIBIIETO Mpe3uIeHTa APreHTUHBI, TOXKE
MIPE3UACHTOM ApPreHTHHBI).
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Bonpocwl no keticy:

[Ipoananu3upyiiTe KOHKPETHYIO cHUTyauuio (keic) «JkayHtek —Poccusi». [lpumenure
«YIIPaBJIEHYECKYIO peleTKy» bieiika-MOyToH Ui OnucCaHus IPUHLUIIOB MEHEIKMEHTA,
KOTOPBIE HCIOJIL3YeT TreponHs keiica Onbra CBeHCOH. B Kelic-cuTyaluu U3JI0KEHBI TTPOOJIEMBI,
CBSI3aHHbBIE C OTKA30M €€ MOJUUHEHHBIX NPUHSATH MIPEAIaraéMble €0 KOMIIEHCALIMOHHBIE CXEMBI.
MoskeT 1 IpH pelieHrny JaHHbIX IPo0JieM TOMOYb CUTYallMOHHAs MoJieb Xepcu-binanmapa?

[Ipu ananu3e nocrapaiiTech OTBETUTDH Ha CJIEAYIOLINE BOIPOCHI:

1. Yemy B MmeHemxmMenTe Onbra yzaenser HauoOosbliee BHUManue? [louemy?

2. Ha xakux xauectBax OJIbrd OCHOBAHO €€ JIMJICPCTBO B OpraHU3aAIUH?

3. HyXHo 11 eif mymatb 0 CMEHE CTHIISI PyKOBOJICTBA?

3aI[aHI/IC BBIIIOJIHACTCA I'pynIiaMu 1o 4 gemoBeka. B KOHIIC 3aHATHA I'pYIIIbLI NPEACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpcroaaBaTcIro.

3aganue 3 Kommynukarusnas urpa: «Ileperosopbi»’ (osicHHTeILHAs 3alHCKA W
METOMKA MPOBeJIeHUs)

Toacnumenvnas 3anucka

KommynukatuBhaass wrpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIIOBBIX OTHOIICHUH MPH COXPAHEHHH BBICOKOW MPUBEPKEHHOCTH yYACTHHUKOB CBOUM
KoMaHJaM. Takoro poja WUrpbl MOJEIHPYIOT YCIOBHS, B KOTOPBIX TPYIIbI, 001anas CBOMMU
MHTEpEeCaMu, BBIHY)KJIEHbl  J€HCTBOBAaTh B  CHUTyallud  IOJHOM  WIM  YaCTUYHOMU
B3aMMO3aBUCUMOCTH. B3anMo3aBUCHMOCTh KOMaHJ 33a[JaeTcsl TEM, YTO KakJas Tpyrna MOXKET
JOCTUYb CBOUX LI€JIEH TOJIBKO MPH YCIOBUHU, UTO IPYTHE TPYIIbI JOCTUTHYT CBOUX.

BzaumopneiicTBue KoOMaH7 ~peaqu3yeTcs uYepe3 MHOTOCTOPOHHHME TIEPEeroBOPbl  HX
MIpe/ICTaBUTENEH, BO BpeMsl KOTOPBIX JOJHKHO OBbITh BBIPaOOTaHO B3aUMOIIPHEMIIEMOE PEIICHHUE.
[IeperoBopHBIil mporecc B 3TOM cllydyae HE TOJBKO NMpUoOpeTaeT 0coOblil cTaTyc, a HauMHAET
YIPaBIATHCS MEXKIPYIIOBBIMU COLMATBHO-TICUXOJIOTMUYEeCKUMH MexaHu3Mamu. [IpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYallMeH, KOTla KOJUIEKTUBHOE peLIeHUE, IPUHATOE X KOMaHIOH,
Heo0XoIuMO TpaHCHOPMUPOBATH B CBSI3W C YCJIOBHSIMHM IEperoBopHoil curyauuu. Llemn
CPaBHHUTEIBHO JIETKO JOCTUTAIOTCS TOT'/1a, KOTJa YYACTHUKH MEPEroBOPOB MPEICTABISIOT TOJIBKO
camMux ce0si, U CTAHOBATCS MPAKTHUUYECKU HEIOCTIKUMBIMH, €CIM YYaCTHUKH HaYMHAIOT
MIPEJICTaBIATh HHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIii poliecc MOXKET ObITh MPOAHATU3UPOBAH C TOYKU 3PEHHS HCIOIb30BaHHBIX
MeperoBopHbIX crpareruii. OAHON UX HEMHOTHX KOHIEMIMI, KOTOpble OBICTPO OCBAaMBAIOTCS
y4aCTHUKaMU M HAYMHAIOT MPUMEHATHCA MMM Il OOBSICHEHHUS MEXKTPYIIIOBOIO TOBEICHUS,
SABJISETCS MOJENb «IBOiHON 3amHTepecoBaHHocTW» K.Tomaca um P.Kunmena. K. Tomac u
P.KunmeHn, B3sB 3a OCHOBY CTENEHb OPHUEHTAIIMM YYACTHUKOB B3aMMOJCWUCTBHUS HA CBOU
coOCTBEHHBIE HHTEPECHI 1 HA UHTEPECHI MapTHEPa (COXpaHEHHE B3aUMOOTHOIIECHUH), BBIIENISIOT
MATh CTpAaTeTHil B3aMMOJEWCTBUS: KOHKYPEHIIMs, YCTyNKa, u30eranwe, KOMIIPOMHCC,
COTPYIHHYECTBO.

B tom cnyuae, eciiu monens K. Tomaca u P.Kunmena BBoguTCS A0 Hayalia Urpbl, TO Urpa
SBJISIETCS JIEMOHCTpalueil paboThl TOMUHHUPYIOMIUX CTpaTeruii. Ecniu Moaens BBOIUTCS MOCIe
3aBEPILIEHUS UTPBI, TO MOJIENb SIBJIIETCS OCHOBOM aHalIM3a MEPErOBOPHOIO MpoIlecca.

Lenpto mpoBeneHHs TMPAKTUYECKUX 3aHATUN SBISETCS 3aKperuieHne OakalaBpamu
TEOPETHUYECKUX 3HAHUHM MO AucUUIInHE «MeHeKMEHT.

Memooduxa npogedeHus 0e10801 uepul

9 MaTepuansl eN0BOM UrPbl NPEACTABAAOTCA YHaCTHUKAM B ayAMTOpUn
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[IpoBeneHue nenoBoii Urpsl MPEANoIaraeT HEOOXOIUMOCTb IIpEABAPUTEIILHOTO
03HAaKOMJICHHUS €€ YYACTHUKOB C TEOPETUYECKMMU U MPAKTUYECKUMHU BOIIPOCAMHU MOATOTOBKH U
MpoBeACHUS MPO(ECCHOHATBHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE PA3/Ieibl JEKIIMOHHOTO
Kypca IUCHHIUINHBI «MeHeKMEHT» - «PyKOBOJICTBO M JIMAEPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOCHHOCTHY.

1. JlenoBast urpa paccuuTaHa Ha 16 y4acTHUKOB, B CBSI3U C 4eM ydeOHas rpymnna,
y4acTBYIOIIasi B UTpe, JOJDKHA ObITh pa3duTa MpONOPLHMOHANIBHO UX yHcily. KaxaoMy u3 HHX
OyzeT mpeayio’keHa OJHA W3 pOJIeH, KOTOpas JaeT MpaBO Ha YICHCTBO B OJHON M3 YETHIpEX
komana. Crenapuii u o0mast HHpOpMaIus 1Mo JIEI0BOH UTpe, U3TI0KEHHBIE BHIIIE, ONPEACTIIOT 4
KOMaHJbl. EciM ydacTHMKOB HENOCTATOYHO JMJIsi TPOBEACHHUS IOJHOTO MOJEIUpPOBaHUS
KOJUIEKTUBHBIX MEPETOBOPOB, MPEIyCMaTPUBAIOUINXCS JaHHOM UIPOH, TO PYKOBOJUTENb UIPbI
(mpenoaBaTenp) AODKEH ONMPENETUTh, KaKHe POJIA CIAEAYeT UCKIIOUUTh U (WJIH) OOBEeIUHUTH C
IPYTUMHU POJISIMHU.

[TonHbII KOMIUIEKT OCHOBHOTO CIieHapusi U oOuield nHopmanuu pacupeaenseTcs Mexay
BCEMHU y4YaCTHHMKaMH JeJI0BOW Urpel. [Ipy 3TOM Ka)KIOMY YYacTHHUKY UTPbl OTBOJUTCS BpeEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIUMBUIYalbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXaHU3M» DPA3BUTHUS IYHKTOB
«MHTEepechl — MOMETKa MEPErOBOPOB — MPEUIOKEHUSD) O BCTPEUN C IPYTUMU YI€HAMU CBOEH
KOMaH/Ibl.

OT KaXJ0ro ydacTHHKa HUIpbl TpeOyeTcs BBIMOJIHEHUE OINpEeAeNeHHbIX MpOLEeayp,
IpeCIeIyIOUINX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3ULUH 110 MPEACTaBIEHHON B UTpe mpobieMe.

2. B cBsI3U ¢ 3TUM KaX/I0My Y4aCTHUKY HEOOXOAMMO ONPEAEINTh, KAKOBBI JOJKHBI OBbITH
€ro HMHTEpPEChl — IPUHIMIIBI [0 PELICHHUI0 MpOoOJeMbl U KAKOBBI MOTYT OBITh TEKyIUe
pasHoIIacusi, BO3HUKAIOIIUE B MPOLIECCE YIOBICTBOPEHUS 000IOHBIX UHTEPECOB. BhINoaHeHne
yKa3aHHbBIX IPOLETYp CIEAYET IPOU3BOAUTH MO ONPEAEICHHOMY NpaBUily, B TaOIMYHON popme
(cm. popma 1).

®opma 1
HMHTepeck! - pa3HOTIAcHs - HHCTPYMEHTapHii pa3BUTHs Mo3uun Y
Co6crBennbie | [Ipenmer IlepBonauans | [Tocne- 3asepuatomy |[lozummsa, mo|Bo3moxHbie [ocnencrBus
HHTEPECHI IIEPEroBOpoB | HbIE Jytomue e KOTOpOH YCTYIIKH COpBaHHBIX
(moyemy?) (ut0?) MPEAJIOKEHU | IPEJIO- HPEUIOKECHUS | BO3MOXKHO [epEroBOPOB
st (kax?) JKSHUSI OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOJIHEHUS YKA3aHHBIX MPOLEAYP, T. €. CAMOCTOSATEIBHOTO U3YyYEHMsI KaKIbIM
YYaCTHUKOM JEJIOBOW WUIPbl M MOPYYEHHOW €My pOJIM B HEH, YYAaCTHUKH IPUCOEAUHAIOTCS K
CBOMM KOMaHJaM, TIZleé B TEYEHHME OIPEAEICHHOro BpeMeHH (10 90 MUHYT) HPOBOIAT
BHYTPUTPYIIIIOBBIE IE€PETOBOPBI. 31ECh BBIACHAIOTCS WHIMBHUIYAJIbHBIE WHTEPECHl KaXKIOIO
YJIeHa KOMaHIbl, KOTOPbIE OH MPEJCTABIIAET, UMEIOIIUE MECTO Pa3HOIIACHsl MEXAY HUMH I10

10 HOCHGHOB&TCHLHOCTB YTEHHS 3aIIOTHCHHOM Ta6J'II/IIILI - CJICBA HAMpaBo. O,I[HaKO 3aIllOJTHUTH €€ HCO6XO,Z[I/IMO B
O4YCepCaAHOCTH, COOTBGTCTByIOHIefI NOpAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y Ka)KZ[Oﬁ KOJIOHKH.
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OTIpEICICHHBIM BOMPOCAM M BBIPAOATHIBACTCS €OMHAs TO3UIMS KOMaHIbl 1O  OOImen
npobieme GOPMUPOBAHUS MPOTPAMMBI Pa3BUTHs T. PpiOaubero, KOTOPYO (MO3UIIUIO) YICHBI
KOMaHJbl JOJDKHBI TIPEJCTABIIATh Ha TIOCICAYIONIMX KOJUICKTUBHBIX IeperoBopax. Takum
o0pa3oM, MPOBEICHUE BHYTPUTPYIIIIOBHIX IEPETOBOPOB SIBJISICTCS BAKHEHIIMM HEOOXOIUMBIM
ATaroOM MOATOTOBKH MTPOBEICHUS 00JIee MMPOKUX KOJUIEKTUBHBIX TEPETOBOPOB.

PykoBoauTens (TipernogaBaresib) JOKEH OKa3bIBaTh ONPEACTICHHYIO TIOMOIh YIaCTHHKAM
UTPHI B TIPOIIECCE MOJCIUPOBAHUS UMH KOJUICKTUBHBIX MEPETOBOPOB C YYETOM BCEX UYETHIPEX
KOMaHJI, T. €. BCEX TPUHAIATH YIaCTHUKOB UTPhl B COOTBETCTBHUHU C MX poyisiMH. Ha 3TOT 3Tan
Urpbl oTBOIUTCS 2,5 yaca. OIHaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUCHHUE, TAK M YMCHBIIICHHE
BPEMEHU CO CTOPOHBI PYKOBOJIUTENS (MpemnojaBaTelis), 0OyCIOBIMBaeMOe 00pa30BaTEIbHON
[IEHHOCTBIO TAHHOTO JTara JeJI0OBON UTPHI.

B mporecce mpoBeneHUsT Wrpbl, YYAaCTHWKH JIOJDKHBI HCIOJB30BaTh BCE 3HAHUS,
MOJTyYCHHBIC U YCBOCHHBIE TTPH U3YYCHUU COOTBETCTBYIOIIETO TEOPETHICCKOTO Kypca, BKITFOUAs
MIPEJICTABJICHIE HHTEPECOB, U3BJICUYCHHE BBITOJIbI, aKTUBHOE CIIyIIaHUE, UCTIOJIh30BAHUE JIAHHBIX,
MIpEJCTaBICHUE MPEIOKEHHUH, COTJIacOBaHUE — pa3palbOTKy IMPEIUIOKEHUH, pacrlio3HaBaHHE
HaIPaBJICHUW COTIPOTHBIICHUS, CHIKCHHIE CONPOTUBIICHUS, CTPYKTYPUPOBAHNE WHHOBAITMOHHBIX
MIPeTIOKEHUH, pa3paboTKy KOHIENTYAIbHBIX COTJIAIICHUN, HCIIOJIB30BAHUE MPEIBAPUTEIHLHBIX
OOCYKJICHWH, pa3BUTHE | TIOJUICP)KAHHE BBICOKOTO YPOBHS IPOIEAYPHO-MaTePHATBHO-
TICUXOJIOTUYECKHUX YCIIOBHMA, TPeOOBaHME MTPEKPAIECHUS CIIOPOB H T. 1.

[To 3aBeprieHHH TOTO 3Talla UTPHI HA KaXKJI0€ TOJTHOE MOJCITUPOBAHUE OTBOJUTCS OJUH
gac I OOCYKICHHS ¥ aHalk3a dTana MeEXIy YyJacTHHKaMH, HO TIOJ PYKOBOJCTBOM
nperoaBatelis ¥ (WIN) ¢ UCTIOJIb30BaHNEM WHCTPYKITUH 110 aHAJIH3Y.

4. Korpma ata cramus oOmieit paboThl OyJeT 3aBepIlieHa, BCE YYACTHUKH WTPBI JIOJDKHBI
BO3BPATUTHCS HA TIUICHAPHYIO CECCHIO (KOJUICKTHBHBIC TIEPEroBOpPHI) W CECTh 3a CTOI
MIEPEroBOPOB HE TOJILKO C YICHAMH CBOCH KOMAaHIbl, HO U CO BCEMH WICHAMH TPYIIBI 1O
MOJIeNMpOBaHN0. B (uHANBHONW cTamuu Wrpsl MpenojaBaTeNb (PYKOBOIUTENh) JOJDKCH
COJICHCTBOBATh JUCKYCCHSIM, BO3HHKAIOIIUM B IPOIECCE TIEPETOBOPOB:

a) 10 TEOPHH U TEXHHKCE;

0) NPUMEHSIEMOCTH, «4TO, €CIIH..» U ITUKE TIEPETOBOPOB.

3aBepiIaloIMM ~ aKKOPJIOM  IPOBEICHUS  JIGJIOBOM  WIPBI  SIBJIISIETCS  BBIPAOOTKA
OKOHYATEJIPHOTO COTJIAIICHHSI MO KOJUICKTHBHBIM IIEPErOBOpPaM, OTHOCHUTEIBHO PEIICHHS
CTOsIIICH Tepe]l YYaCTHUKaMU MpoOJieMbl (JOPMHUPOBAHUS MTPOTPaAMMbI pa3BUTHA T. Pribaubero
(ITpumopckwuit kpait PO).

Cemunapckoe 3ausitue 7, 8. Jluunoctp u  kowiekTB. CaMOMEHEDKMEHT U
KOMaH1000pa3oBaHue (YEIOBEKOOPHUEHTHPOBAHHBIM U TPOCKTHBIN MOJIX0/IbI B MECHEDKMEHTE) —
4 gac

Llenv 3aumamus: yrayOlleHWe 3HAHUW W YCBOGHHE CTYICHTaMU MPOCIYIIAHHOTO
TEOPETUYCCKOTO  MaTepuaia, OBJIQJCHUE HaBbIKAMH  MPAKTHYECKOTO  HCIIOJIb30BaHUS
MOJIYYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyaIusiX (kommerennus YK-6).

Dopma nposedenus — pa3BepHyTas Oecema, pa3bop Keic-cUTyalluid, CaMOCTOSITENbHAS
pa0ora.

3aganme 1. Paz6op keiic-cutyarum: «KBapTHpHBIA BOIIPOC.
Keiic-curyanusi: «KapTupnblii Bonpoc»!! (k Teme 4)

Y Hor-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe gecars ser Oyanu  Mpunbl  Ilerposasl OpioBOM HAYMHAIKCH OMHAKOBO.
[IpoGupasick Ha paboTy MO OGECKOHEYHBIM MOCKOBCKMM IIPOOKAaM, OHa JyMajla O CBOEH
KOMIIaHuH. JIeCATh JIeT — CPOK HEMalEHbKHIL, 3a 5TO BpeMs 0CHOBaHHass OpJIoBOH cO(TBEpHAs
dupma «UIIO-cod» cnenana GoMbUION PHIBOK, HO B JUAEPHI TaK U HE BHIOWJIACH, 3aCTPSIA B
cepennsiukax. KimmeHToB y Hee ObIIIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMBbIE.

Mbiciiu Upurbl TIeTpoBHBI MOCHEIHME JHH MOCTOSHHO BO3BPAIlAIMCh K (PUHAHCOBOM
cropoHe OwmsHeca. CHKeHHE NPHOBUIFPHOCTH KOMITAHMHM OHA CBS3bIBajla HMCKIIOYHTEIBHO C
pacmupenuem mrata. OIHaKO, 03HAKOMHBIIUCH C BBIKIaAKaMu (puHaHcucToB, OprioBa MOHsIIA:
eSO HE TONBKO B OTOM — M, IOPa3MBICIWB, PELIMIA TNEPEHTH K aKTUBHOM OophOe 3a
MOKa3aTelu.

Bom0a 3amensieHHoro aeiicTrBus

Bowuns B oduc, Upuna ITerposna Gpocunack k Tenepony. — Kous, 3aunu. Ecte Bonpoc,
— MpOKpUYaia oHa B TPYOKY.

Uto0bsl momacTe B KaOMHET TeHepalbHOro aupekropa, Hukonairo Bunanosny,
PYKOBOJIUTENIO OT/ea pa3pabOTKM M TECTHPOBAHHMS, HYKHO ObLIO MPOIENATh JIMHHBIA MyTh.
CHayana — TIOJHATHECS HAa HECKOJBKO DTaXeH, 3aTeM MPOWTH JUTMHHBIMH Pa3BETBJICHHBIMU
KOPHIOPaMH U, HAKOHEI, Mepecedh MaJeHbKHI NpeI0aHHKK, B KOTOPOM LApPCTBOBANA JOPOIHAS
cexperapmia JlyHsina, oXpaHsBuIas nokod Mpuns [1eTpoBHBI.

— Tol kyma? — rpo3Ho mpobacuna Jlynsma. HukonaW KMBHYN B CTOPOHY KaOWHETa
Opinosor: — Be3Bana. JlyHsIa TYT e peTUPOBAIAcCh.
— Cagucp, — OypkHyna OproBa, Jaxe He B3IVISHYB Ha BOLIEAIIErO COTPYAHUKA.

Hukonau IOCIyIIHO CeNl Ha MATKMH JUBaH y JBEPH — MOAAJIbIIE OT AUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnia OTYET MO pacxoJaM M J0XOJaM 3a MpOILIOoe MOJYroJue W IMpUIlia B
yXkac, — eJie ciblHO mpousHecia Mpuna [lerpoBHa.

Huxkonayu Hampsrcs. 3a BKpaIuMBBIM BCTYIIEHHEM HEPEMEHHO J0JKEH ObLT IIOCIEN0BATh
B3phIB. O Takoil Manepe OpJIOBOM BECTH BaXKHBIE PA3TOBOPHI 3HAIU JaXKe PANOBBIE COTPYIHUKHU
W 3a I7a3a Ha3blBaIM HadalbHuIy BomOoi. XoTd meno ObUIO He TOIBKO B OTOM IIPUBBLIYKE:
B3pBIBHOM xapaktep Mpunbl I1eTpoBHBI MpOsBIIICS MO-pa3sHoMy. Hampumep, oHa ¢ 3aBUOHON
PETYISAPHOCTBIO M CTONIb )K€ 3aBUAHOM HEMPENCKA3yEMOCTBIO IBITANACH BHEAPATH CaMbIe
HEOXKUJIAHHBIE yIpaBlieHuecKre uaer. [lopoi qoxomuso 10 abeypa: To OHa 3aKa3blBaia KaKUM-
TO COYMHMTENSIM THMH KOMIIAaHUH, U BCE MeN ero B Havayue padodero JHsS, TO BBOJAWIA JIpecc-
KOJl U 3acTaBjsula >KCHIIUH OJIeBaThCcid B CHHHE 00KM M Oenbie Omy3ku. K cuacTbio, Takue

HOBOBBEICHMS JepXKaluch He Joiblie Mecsima — OproBa U cama MOHUMala UX
OecIepCrneKTUBHOCTD U CITyCKajia BCE Ha TOPMO3aXx.
— Cwmotpu, — nponomkana Upuna IlerpoBHa, — 3a MOJrojaa HalM MPOEKTHl MPUHECITH

HaM BCErO IATh MHJUIMOHOB pyOned. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHJUTHMOH, HA
3apIUIaThl YIIJIO OKOJIO TpeX. Sl yX MOJdy Npo HakJaAHble. JTa CyMMa YK€ IEPEKpbIBAcT
MI0JIO’KEHHbIE IUMUTHI 110 Orojkety. Bot Tak, Ko, — y Hac yObITKH.

Hukonad ciyman v ragan: K yemy oHa kiaoHuT? OH ObUl moutd yBepeH, uto Oplosa
3aroBOPUT O CHUKeHUU 3apruiaT. Ho, kak HU CTpaHHO, €10 IIPOrHO3bI HE OIIPaBIAJIKCh.

— S TyT mpoaHanu3MpoBaNa PeHTA0EIbHOCTh KAXKJAOT0 U3 HAIIMX MPOEKTOB M BHIBENA
YCPEMHERHBIN MOKa3aTeb. Y MOHsIA, 4TO HAC TOTINT.

— W uto, Upuna IletpoBHa?

— Apenpal

— Apenjia? — yMBHWJICS HUYETO HE OHMMarouil Hukonau.

— Mmenno! Trl 3Haelb, CKOJIBKO ACHET YXOAUT Ha OMEIIEHHUE /ISl TBOETO OTena?

Bonpoc 3acran Hukonas Bpacmiox: B ero 0Osf3aHHOCTH HE BXOJWJIO CIEAUTH 3a
(buHaHCAMU KOMITaHHUH.

— He B kypce, 4ecTHO TOBOpA, HO HAJO AyMaTh, CyMMa INPWJINYHAs, — MOXaJl IuleyaMu
Hukonaw.
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OpoBa 01HUM JABMXXEHUEM PYKU crpebia co crosia Oymaru u nogouuia k Huxosnaro.

— Cymma 3ao6naunas. B mecsll Ha TBOe MOMENIEHHE Y HAC YXOJHUT CTO THICAY. DTO
IIECTHJIECAT MPOLIEHTOB BCEX PACX0OJI0B HA apeHy.

— Hy 4ro x nogenatb.. — Hukomad OTBeN B3I OT JIMIA HABUCIIEH HaJ HUM
HavanbHULBL. — OTAEN pacTeT, MecTa HaM HaJ0 MHOTO. Eciii BB MOMHUTE, 3TO MOMEIICHUE MBI
Opamu ¢ npuuenoM Ha Oymymee. Ha Kakapli HPOEKT HaM HAO IO IIATh COTPYIHHKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB U MOJIy4aeM HEXBATKy MepcoHana. Tak 4To HaM HYXHO HE
KOMHATHI YMEHBIIATh, 8 HOBBIX JIO/IcH HAOUpaTh.

— Hy 06 atom ceiiuac He MOXeT OBITH U peud. A TMoka 3Haemb 4yTo? — OploBa CHOBa
BEpHYJach 3a CTOJ. — Sl TyT mogymana M IpPHHSUIA HENPOCTOE, HO €AMHCTBEHHO BEpHOE
pelieHue.

Hukonad onsTh BCIOMHWJI O 3apIuiaTe, O HEJABHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpeaute Ha kBapTupy. Kak >xe 6b1Th, eciiu OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hazno nepecMoTpeTh KOHIENIHIO paboThl TBOEro oT/ena. Hukonaw 1axe B3IPOTHYI OT
HEOXHUIAHHOCTH. — YTO 3HAYUT «IIEPECMOTPETh KOHIICIITHIO»?

— To u 3HaunT, Hukonau, 10 u 3HauutT. — OproBa IPO3HO CABMHYJIA OPOBH, OXKHUIAS
COIIPOTHUBJICHUA IMOJYUHCHHOTO. — bl peiiniia nepeBECTU BCEX TBOMX IMPOrpaMMUCTOB Ha
HaJIOMHYIO paboTy.

— To ecTh OHM He OYAyT HPUXOAUTH B OQUC? — ¢ MOAO3PEHHEM yTodHMI Hukona. —
Nwmenno tak. Temeps ux oduc Oymer qoma.

B TecHoTe 1a He B 00nae

CoOparh pa3pabOTYMKOB M TECTHPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMs ObLIO
Ype3BbIYAHO CI0kKHO. 1 Hukonau momoren K JIey OCHOBATEIBHO. 3a HEJEIO 10 Ha3HAYCHHO M
JaThl OH pa3ociiajl MOAYMHEHHBIM HH(OPMALMOHHOE NHUChMO: «YBaxaemble kosieru! B
cnenytouryto nsaTHuIy B 12:00 cocToutcest obmiee coopanrue COTPYIHUKOB OTea pa3pabOTKU U
TeCTHpOBaHHs. Bompoc, KOTOphI OymeT 06CYKIaThes, Kacaercs Kaxaoro. I103ToMy OdeHb
npoury Bcex siBUThcA. Hamerock Ha Baiie moHuMaHue! »

Huxkona HECKOJILKO pa3 IEPEYUTHIBAI CBOE MOCIAHNE, KAXKIBIA Pa3 YTO-TO MEHSIL, YAl
win nob6asisan. To emy Kasalioch, 4TO HMHCHbMO MOJYYHUIIOCH udepecuyp HedopMajbHBIM, TO,
HAa000POT, CAUIKOM OpHUIHAIbHBIM. OH O0SJICS, YTO COTPYIHUKU €r0 HENPaBUIBHO MONMYT U
He mpuayT Ha coOpanue. Ho ero omacenus He MoATBepAWINCh. Boiiisg B Ha3HAYEHHBIN [EHL B
neperoBopHyo, Hukonan He OBEPUI CBOMM IJIa3aM: B MAJIEHbKOM KOMHATKE TECHHJIUCH BCE €10
noquuHeHHble. CTyllbeB BCEM HE XBAaTWJIO, U MHOTHE CUJEIH Ha MOJOKOHHHMKAX WJIU CTOSUIH,
MIPUCIOHUBIINCE K cTeHe. lleperoBopHas rynena: Jroad rajaid, O 4eM, COOCTBEHHO, MOUAET
peub. Co Bcex CTOPOH CIBIIIANIOCH OJTHO U TO )K€ - YBOJIST 0€3 BBIXOHOTO MOCOOUS.

Yepes maTh MUHYT B KOMHaTy Bomuia Mpuna IleTpoBHa, cOmpoBoKmaemash BEPHOM
JlyHsIIEH, 3aHAIa MECTO BO IJIaB€ CTOJIA M OJapuia BCEX MOMCTHHE TOJUIMBYIACKOM YJIBIOOIL.
Huxkonad caiuThCs He CTall, OCTAICA CTOATh y ABEPH, M B €r0 Kpecio cena JlyHsma — gocTana
IyXJIbIA GIOKHOT M IPUTOTOBUIIACH BECTH IIPOTOKOJL. Bolapuiack TummHa.

— Jla, — npotsnyna OpioBa, OTJsAbIBasi MPUCYTCTBYIOIINX, — HHMKOIJIA MbI €Ile HE
coOupanucek 37ech B TakoM cocTtaBe. Ho, kak roBopuTcs, B TECHOTE /1a HE B o0ue.

[IporpaMMHCTBI HEYBEPEHHO XUXUKHYIIU.

— BBl BCe TOJIyYWIIN yBEIOMIIEHHE O CETOHANIHEM COOPAHHMH €Ile Ha MPONLION HeeNe,
— npoaomkuwia Mpuna IletpoBHa. — MBI OnoBeCcTUNIM Bac 3apaHee, MOTOMY YTO 3HAaeM, Kak
MHOTO y Bac paboTel. U s pama, 4To BaM yaanoch BBHICBOOOAMTH BpeMs U MPUNUTH Ha HAIy
BeTpedy. Tak uTo jaBaiiTe cpasy nepeiaém Kk aeny. Hukonau, HaunHail.

K TakoMy moBOpoTy cOOBITHM HHuKOIAW roToB He ObLI: OH CUMTAll, YTO OOBABJIECHUE O
nepexojie Ha HaJOMHYIO paboTy nommkHa caenath OproBa, a OH Obl B3sul Ha ce0s Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tax BOT, 3HAYHUT.. — MBITAICS MOAOOPATH HyXKHEIE cI0oBa Hukoman. — JIpysbs,
MBI COOpamuCh TYT BOT N0 KakoMmy ToBoxay. LleHbl Ha HEIBMKUMOCTH B TOpOJIE PACTyT
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CyMacIIEIIIUMU TEMIIaMH, a BMECT€ C HUMU M 3aTpaTbl Ha apeHay. M3-3a s3roro Hamu
MPOEKTHI OKa3bIBAIOTCS HEpeHTA0eIbHBIMU. DUHAHCUCTHI MOJCUYUTANIN, YTO MBI YIIUIM B MUHYC.
ECII TOBOPUTH A3BIKOM KOHOMHUYECKOM TEOPHH..

— Huxonau, — nepebmna ero OpioBa, — s Aymaro, pedaTaM 5T0 He OYEHb MHTEPECHO.
Japaif no cyru. «Cama OBl II0 CYyTM M TOBOPHUIIA, IOYEMY S JOJDKEH 3a HEe OTAyBaThes?!» —
noxyman Hukoaw.

— B o06mem, 1a, — ckasan oH Beayx. — He 3710 rimaBHoe. CyTh B TOM, 9TO MBL..

— 3aKkpbIBaeMcCsl, UTO JIn? — BBIKPUKHYJ KTO-TO U3 TPOTPAMMHUCTOB.

— Mmue sto mnmcats, Upuna IlerpoBHa? — menorom cnpocuna [ynsma. OpioBa
H0KaJasa roJIoBoil.

— HukTto He 3akpeiBaeTcsi, — oTBeTWiIa OHa 3a Hukomas. — IIpocTo MBI pemwin
HEPEHECTH Ballk paboure MecTa u3 orca K BaM JOMOM.

— Ilpomie roBopsi, — MOABITOKMI HUKOIAaH, — Ternepb BaM He IPUAETCA KaXKIbIH J1eHb
e3nuTh B ouc. bynere paborats moma, pa3 B ABE HEETH — MPHUE3kKaTh HA TUTAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaTON U IIpeMUe.

[ToiimaB ynuBIIEHHBIE B3TJISAABI NPOrpaMMHCTOB, OpiioBa KHBHYJA: J1a, MOJ, BCE TaK W
€CTb.

[To psimam mpoHeccs B310X OOerdeHus, MHOTHE PaJoCTHO 3ayiabibanuck. Ho Hanmummces u
HEJIOBOJIbHBIC — B OCHOBHOM JIFOJIU ceMelinbie. OHU y)Ke PHCOBAIH cebe yKacarolue KapTHHBI:
HOCTOSIHHBIN IIyM, KPUKH, TJIa4; IeTH BENIAIOTCA HA PYKH, HE JAI0T paboTaTh; )KE€Ha OTIPABIISLET
B MarasuH..

— A MO’HO BOIIPOC? — HE BBIJIEPKAT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTtarh goMma,
€CIIM Y MEHsI TaM JIBOE MaJeHbKMX JeTeil? S He Mory ceGe 3TOro axe MpeCTaBHTh.

— Pe0aT, MBI Bce IOHUMAEM, O3TOMY He OyjieM Ieperpyxkarh Bac paboToH, — OTBETHII
Huxonan, — A JIpyrue, 3Ha4uT, OyIyT Maxarh 3a JBOMX? — IO TOJIOC MOJIOJION YeJIOBEK C
CEepbIM YCTABIIUM JIUIIOM.

— Her, Hy uTO BBI, IpY3bs, — BCTynuIa B pasrosop Opnosa. — Hukonan cosceM He 3TO
uMen B BuAy. Pacmpenenenue 3amad OyneT paBHOMEpHBIM. Harpys3ka Ha mpoekTax y Bcex
OCTaHeTCs INPEXHEN, Hy M, KOHEYHO, 3apIUlaTa HU B KOEM Cjydae He yMeHbImTcs. IIpocto
Ternepb Mbl Oy/IeM B KOHTpakTax U rpadukax MpoeKTOB HEMHOTO CABUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJI0OPUTENLHO 3aKUBAJIU MPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa yTpoM BbI Bce NpuHeceTe Hukomnaro 3asBieHue o nepexoie
Ha HaJOMHYIO paboTy, — I0JIBeJia UTOT 3aMeTHO noBeceneBmas OpnoBa. — U ¢ nepBoro yucna
Oyzere mMpuUXoauTh B oduC BCero TpH pa3a B Mecsll. Eciau mosBATCS BOMPOCHl — MUIIOCTHU
npouty Kk Hukouaro.

Yrto nmogenaemn, KoJs..

— Karactpoda! — naapeiBanace OprnoBa. — IIpocto karactpoda! — Uro takoe, Upuna
[lerpoBHa? — ynuBuics Hukonau.

— MHe TONBKO YTO 3BOHHII 3TOT Icux! — OplioBa MHOTO3HAYUTENHHO B3JIEpHYNa OpOBH,
HO, HE BCTpeTWB NMoHMMaHusg Hukonas, yroununa: — ['peiyHoB u3 «CuOyria». Y HHX Hamia
cucrteMa rnoserena. Bee npoBoaku 3a 1Ba AHS NOYJAISUIUCE.

— Onsth, HEGOCh, TECTUPOBLUIMKY HAOPTAYUIIH, — HPeAnonoxun Hukonaw.

C Tex mop Kak Bce cTaiu paboTaTh A0Ma, Mpomiio Tpu Mecsia. Y Bce 3to Bpems Hukomnaro
MIPUXOAUIIOCH pelIaTh MOCTOSHHO BO3HUKaroIKe nmpobdiaempl. CHavana Hy>KHO OBbLIO TIPUIyMaTh,
KaK TepelaBaTb COTPYAHMKAM 3aJaHHsl MO IPOEKTaM, MOTOM — KakK KOOPAMHHMPOBATH HUX
pabotry. Ho TpyaHee Bcero okaszaloch HaIaJUTh CBSI3b MEXKIY MPOTPAMMHUCTAMU U
TECTUPOBIIMKaMU. TyT AOX0oAWSIO 10 cMemHoro. IIporpaMMucT mucan CKpUIT, MOTOM caM
MIPOBEPSIT KOPPEKTHOCTH ero paboTsl. Eciiu oH 3ameyaln kakue-HUOY/Ab HETOIaIKi B POTrpaMMme,
TO cpa3sy e OTHPABJISLI IUCHMO Ha OOIIMH aapec TECTUPOBIIMKOB: MOJI, KTO IEPBLIA YBUJIHT,
Toro u pabdora. B urore 3a neno Opanucek qBa-TpU YeIOBEKa, a TO U OoJbIe. BRISICHUB TPUYHHBI
«0bara», OHU OTIPABJISUIN 3aKII0YEHHE MPOrpaMMUCTy. He pa3 u He 1Ba TECTUPOBIIMKH JeNaTH
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pasHble, a TO U BOBCE INPOTHBOpEYALIME APYr JApPYyry BbIBOAbBL.  Torma  mporpamMMmmucr,
TEPSSACH B JIOTAJKAX, MBITAJICS CAMOCTOSTEIBHO JIOKOTATHCS 10 CyTH. B uTore Bce apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM HA4YaJIKCh pa30po/] U IaTaHHe.

— V »ux Tam MOTCPAHBI BAXKHBIC IIPOBOAKH ICPBHUYKHM 3a ABA IJHA C HMHOCTPAHHBIM
KIMEeHTOM, — npojoibkana OpnoBa. — I'naBOyx Ha ymax, (UHAHCOBBIM yXke cOOMpaeT
pacneyaTaHHbIC ICPBUYHBIC TOKYMCHTHI, 4TOOBI 10 KpynugaM BBOAWUTH JAHHBIC B CUCTCMY.

— A OdK-am y HUX 32 KaKoe Yuciio?

— Yro? Ilpu 4em Tyr G3k-an? He ymuumuait! — B3pmnace OpnoBa. — [IpoBoaku y HUX
MOTEpsIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HenmaBHO pas3roBapHuBall CO CBOMMHU peOATaMu, — 3aCTyNUJICS 3a MOAYMHEHHBIX

Huxonan. — OHHM Kak pa3 110 3TOMY IIPOEKTY OTYHMTHIBAINCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM CJlerKa NOIJIBLIM. S, KOHEYHO, HE YCIIEBal0 3a BCEM CJIEAWTh caMm, HO peddAra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpsoBa HEOXKMJITAHHO CHHUKJIA U cejla Ha nuBaH pagoMm ¢ Huxomaem. B HOoc emy ymapun
TSKENBIN 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risiig Kyaa-T1o0 B CTOPOHY, — I0-MOEMY,
MBI ¢ TOGOH NMPOMaxXHyIHCh ¢ HaJOMHOM paboToil. JlaBall celiuac MpOBEpHM, KaK OHH TaM
TPYIATCS, a MOTOM IOJIyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyn Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pasbepych cama. Ckaxy, 9TO YCTPAaHMM BCE HEJOYETHI 3a CBOH cyeT. UTo
noJenaentb, Kois..

A noma syuie

Hukonad oOJuH 3a APYTMM HaOUpal HOMeEpa IOAYMHEHHBIX. [I0YTH BCe OKa3aluch J0MA.
He 6bu10 [Tetpa XKyposa (0H, 1o cioBaM MaTepH, BBIIIET B Mara3uH 3a MPoayKTaMu) u Bukropa
MyxKHa — TECTHPOBIIHMKA, KOTOPHIA paboTal ¢ MOIyJIEM pacyeTa, BHEAPEHHBIM B «CHOYTIIe».
«Iloj «myxoit» Ham Myxun», — onpeaenun Hukomnaw.

K Beuepy oH coOpan monHOe A0Che Ha CBOMX COTpyIHUKOB. [lomydanach oueHb
uHTepecHas kaptuna. [loutu Bce pabotatoT kak npoxisteie. He cmar, ne ensar. Ilepexypos
HUKAaKHX. A CPOKH BC€ BpeMs CABUTAIOTCS — 3a TPU Mecslia HU OJIMH MPOEKT HE 3aKphUICS B
OrOBOPEHHBIM CpoK. M y Beex ObUIM KAaKdMe-TO OTrOBOPKH. 3aro, KOrJa Pedb 3aXOAuia O
3apIuiate, OHM BCIIOMUHAIM, B KaKUX TSDHKEJIBIX YCIOBHUSX pabOTalOT (CeMbsl, AETH, IOMAIIHUE
YKUBOTHBIE), U TIPOCHIIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Huxonau cHoBa otnpasuics k OpioBon. — S Buepa 003BOHMIL.

— Tloromu, Komsa. Beicmymiail cHayana MeHs, — IepeOuia ero HadalbHHMIA. —
['pei3yHOBY HE yaanoch 3a0UTh B CHUCTEMY MEPBUYKY U IMPOBECTU €€ MOBTOpHO. be3 3tux
JOKYMEHTOB HX HTAIbSHIBI OTKa3bIBaloTCA OQOpMIsATh Kakue-To Oymaru. Ilomydaercs
3aMKHYTBIM Kpyr. YCTHOE OO€lIaHHe YCTPaHWTh BCE HENOYETHI 3a HAlI CYeT I phI3yHOBa He
yCTpauBaeT, U aKT MpUEeMKH OH He moamnuieT. Kopode, eciu Mbl HE YCTpaHUM MpoOieMy C
coToM 3a JBa JHS, OHHM BBICTaBAT HaM MPETEH3UIO Ha Kpyriyio cymmy. [loTomy uro ams HuX
3TO HECKOJILKO MUJLTHOHOB PYOJIel OTEPSHHOM BBITOIBI U yIIEPO KOMMEPUECKOM pEIyTalliH.

— 3a aBa aua? — nepecnpocut Hukosan, — Jla 3TO IPaKTHYECKH HEPEATbHO, TeM GoJiee
C YAAJIEHHBIMU COTPYIHUKAMH.

— Bor! — OpnoBa MHOTO3HAUMTENBHO MOJAHSIA YKa3aTelbHbIM maien. — KMeHHo!
3Ha4yMT, HA/I0 BO3BpAILAaTh YacTh MporpaMmMucToB B o¢uc. C 3apTpamHero aHs. [Ipyroro Bbxona
HeT.

— CnosxHoBaro 310 Oyzner, Upuna IlerpoBna. Jla u kyna ux caxxath? MecTa yxe HeT. Ml
U caMHU JIpYyr y ipyra Ha rosioBax cugum. [lomemenne-to Mbl Ciaiu.

— Hapno, Kons, namo. Paccamm ux kak xouems. YacTh Bce paBHO y KJIHMEHTa Oyner
TyCOBAaThC.

Bepuysiuce k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bsi MOH, Y HAC CPLIBAETCS
OYEHb CEPbE3HBIM TPOEKT. UToObl MNpeNOTBPaTMTh  KaTacTpody, HaM HEOOXOIMMO
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MOOMIHM30BaThCSI U OOBEAMHHUTHCA. [l03TOMY pPYKOBOJACTBO KOMIIAHMHM NPU3BIBACT Bac
BEPHYThCA Ha CBOU paboune MecTa B opuce. Co CBOEH CTOPOHBI TIPOILY Bac CAENATh 3TO 3aBTpa
*e. biiarogapro 3a noHUMaHuE.

Ternepp BO3ZHHK BOIPOC, KOMY OTIPaBUTh 3TO cooOmieHune. «MyxuH? — paccyxaal
Huxkonan. — Ero Mue u gapom He Hano. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTebHo —
3oj0tasg rosnoBa. Koro eme?» HemHoro mnoaymaB, oH BOWI ajgpeca YEThIpeX JIYYIIUX
COTPY/JIHUKOB-BETEPAHOB M Haxal KHONKy «OtmpaButh». B ostux mogsx Hukomad He
COMHEBAJICS: OHM paboTaly B KOMIIAHMM C MOMEHTa €€ OCHOBAHMS M HMKOI/IA HUKOIO HE
10 ABOTUIIH.

He npouwno u gecsatu MUHYT, Kak TenedoH B3JPOrHYIN OT BXOJAIIEro 380HKa. — Ciiyiaro,
— moausu1 Tpyoky Hukonan. — A, Cepreu, npuser. [omyumn mucemo? Hy?

— 4 rotoB, — oteerm Cepred I'pomkun. — Jlaxe pan, ecnu gectHo. HeymoOHo MHe
nomMa: paboTaTh HaJo, a MOJIy4aroTCs BCAKHE MEJIeHKU U JomamiHue nena. «Tak, ¢ 'poMkuHbIM
BCE 0’Ken», — noayman Hukonad W, He NOKHIASACh OTKIMKOB OCTAIIBHBIX IPOIPAMMHUCTOB,
HaOpan TenedpoH KomkoBa. Ha Tom KkoHIlE mpoBoJa YTO-TO 3BSIKHYJIO, FPOXHYJIO M HAaKOHEIl
pasancs 4enoBedeCcKHi roJoc:

— Mapcunane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IbSHBIH 4TO J1?

— Koutb, s Tpe3B, Kak cTeKNbIIKO.. [IpounTai s TBoe nucbMo. BBINTH, K COXKaIEHUIO, HE
CMOTY.

— Or10 emie nouemy?

— He xouy, — npocto otBetrs1 KomxoB. — MHe noma HpaButcs padorats. He Hamo B
nmpoOkax TopuaTh mo moimgHsA. Jla m BooOmEe oxHW crulomHble TUTFOCkl. He, He Oymy s
BO3BpaIIaThCs B 0Quc.

— S Tebs yBOMIO — W cuau qomal — copBacs Huxkonau.

— VYBonbHsaH, Konb. — KOMKOB OBl COBEPIIEHHO CINOKOEH. — Sl ¢ THOIMMHKAa paboTy
Hauy. A Thl 4ero jenatsh Oymemn? S ¢ ToGOH yxke ckoibko JeT paborarw? Jecars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX A00bembea? BOT 1 ogyMai, mpesx e 4eM yBOJIbHSTE.

[Toxosxuil pasroBop cocrosuicsa y Hukomas u ¢ MyancoM — TOT TOKe HAOTPE3 OTKA3aJICH
BHIXOAUTH B ouc. J[o deTBepTOoro corpyaHuka Hukomaw Tak ¥ He H03BOHMICA. B mTore Ha
paboTy nokeH Obul BBINTH TOJIbKO ['poMkuH. MckaTh KOro-to emie cmbicia He ObLIO:
OCTaJIbHbIE MMPOTPAMMHUCTHI ICHCTBUTEIBHO Pa0OTAIN B KOMIIAHUU HEAABHO U B CXKAThIE CPOKH C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HH 32 YTO Obl HE CIIPABUIIHCH.

«3aueM oOHa Bcex IMporpaMMepoB wu3 oduca BbicTaBwia? Y Hee, BUIUIIb N,
IPOTPECCUBHBIE UJIEU, @ MHE pacxnéObiBaitl» — cokpymanca Huxonan..

«OTKa3auch BBIXOAUTH Ha pabory?! DTO yKe HM B Kakue BOpoTa He Jjeser! —
HerojoBana OpnoBa. — U 3710 Hamwm nydmiue Kajapsl, Hamra onopa! CoBceM pacyCTUIHCh, CUIIS
o gomam. Jla, He MOTYT HallM JOAu 6e3 MOCTOSTHHOTO Haa3opa. UyTh famib cnabuHKY — U BCE,
HONHBIN npHBeT. Jla u cama s xopoia. Pemmia na apenae ¢cokoHOMHTB! A BbIILIO 4To? T1oaHbIiT
mpoBail. A Beab kakas uaes Ovuta! ['ennanbHas. becnpourpseiHas npaktudecku. HaBepHoe, s
MJI0XO MOJArOTOBWIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapoa o gjomam — u Bce. A
Hazo ObUIO MPHUAYMAaTh, KaK MX MOTHBHUPOBATH, KaK KOHTPOJIUPOBATH mpoiiecc. UTo ke erie s
cnenana He Tak? [louemy Bce momuio Hamepekocsk? B yem s omubnacs? U 4ro ke MHe JenaTh
ceifuac — ¥ ¢ cOTpyIHUKaMH, U ¢ “Cubyriom”, u BOOOIIIE..»

Curyanuio KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemnn, renepajbHbIA JHPEKTOP POCCHIICKOro NpeacTaBuTebCcTBa LEenovo
OpioBa, 6e3yCI0BHO, OTOPOIKIACH IEPEBOIUTH COTPYAHUKOB B «I0ManHui opuc». Ona
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHUE, HE CO3/1aB 6a3y Il HOBOM CHCTEMBI PabOTHL. A MEKILY
TeM TOJOOHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MOArOTOBKM. B uYeM HMMEHHO OHa JOJKHA
COCTOSITB?
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Bo-mepBbIX, HYXHO TOHATb, KTO W3 COTPYIHHKOB crmocoOeH paboTarh goma, a
KTO HeT. BO-BTOPBIX, — 0OECIIEUNTD JIOIEH BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TEIE(POHOM,
(dakcom, 060pyaoBaHHEM /sl KOHPEPEHIICBS3H U T.1. KpoMe Toro, ciemayer co3aarh HHTEPHET-
0a3y, B KOTOpO#l MOXHO ObIIO OBl 0OmAThCT M 0OCYkIaTh paboune BONpocCHl. lloaHOIICHHBIH
o0MeH uH(OpMalKMeil OYeHb BaXKEH — OH JEPXKUT JIofied B ToHyce. HeoOxomaumo Takke
yYCTpauBaTh PETyJSIPHBIC BCTPEUH VIS yOAJICHHBIX COTPYAHUKOB. Ha 3THX coOpaHUsIX CTaBsTCA
HOBBIE 3a/1a4d, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH AETATCS APYr C APYrOM MHEHHSIMU H
pemaror npo6ieMbl. Takue BCTpEUH MO3BOJISIOT ABUTATHCA BIEPE C YYETOM BCEX YTOUHEHHH H
3aMe4YaHui. B-TpeTbHUX, pPyKOBOAWTENb JOJDKEH CO3JaTh TPAMOTHYIO CHCTEMY MOTHBAIUH.
Hanpumep, crangapTHbBIM HpeMHalbHBIM NakeT MOXHO JONOJHUTH OoHycamu. He wenee
3¢ (GEeKTUBHBIM CTUMYJIOM CTaHYT HpU3bl U MOoYeTHble 3BaHusA. CkaxkeMm, Ha oOuiemM coOpaHuU
MOXXHO HArpajuTh Jy4YIIAX COTPYAHUKOB, NPUAYMaB LIYTJIUBbIE HOMHHAIUH: «CAMBIN
JIOMAIHUI», «CaMbIii yIaIEHHBIN», «CaMblil OT3BIBYMBHIA» W T.1. IIpUIETCS TakkKe BBECTH
cucteMy mTpadoB: JIOAM JOJDKHBI IIOHMMATh, YTO HAPYIIEHHE YCIOBMH KOHTpaKTa —
MIOJIOKUM, CPBIB CPOKOB — HEHM30€KHO yIapuT 1o uX kapmany. 1 nmocnemnnee: 9roObl n30exarb
HENPUATHOCTEN, HEOOXOIUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIA. 3BOHHTH M HPOBEPST,
JIOMa COTPYIHUK MJIM HET, OECCMBICIEHHO: OH BEIb MOXKET U Oe3fenbHuuath. C Moed TOUKH
3peHHsi, OCHOBHOM mMoKa3areib >(P(EKTHBHOCTH JH000M paboThl (He BakHO, O(HMCHOM WM

HAJOMHOHM) — 5T0 pe3yabTaT. Eciom 3ajada BBIIOJHEHa B CPOK M KadyeCTBEHHO, 3HAYMT,
COTPYIHHUK pabOTAET B MOJIHYIO CUITY.
YV Hac B KOMIAHMH <«JIOMAaIlHUHA O(HC» — YacTh KOPIOpaTMBHOW mnomuTuku. C

opraHu3anueil Takoi cXeMbl paboThl HE BO3HUKIIO HUKAKUX IPOOIEM, XOTS CHavaaa COTPYIHUKH
HEJOyMEBAJIU: OHU K€ IPUBBIKIU cuIeTh B ouce. Ho Bckope Bce MOHAIN: TPYAUTHCS AOMA —
coBceM He crpamHo. OCOOEHHO €CliM y4ecThb, YTO Hallla KOMIIAHUS — MEXAyHapoaHas, C
MPE/ICTaBUTENbCTBAMHM B Pa3HBIX 4acTsAX cBera. [lo3ToMy mpuxoAuTcs nenaTh MOMPaBKH Ha
BpeMsi: KOTJa OJJHU 00CYXKIatoT paboure BOMPOCHI ¢ a3MaTCKUMHM KOJIJIETaMu, JPyrue euie CIsT,
3aTo0 HOYbIO oOmaroTcs ¢ 3amanoMm. PasHulla MexIy NOMAallHUM U TPaJUIMOHHBIM O(QHCOM
HHBEJIUPYETCs, IOTOMY YTO KaKIbII CaM IIIAHUPYET CBOU JEHb.

Koneuno, u y Hac ObIBalOT HENpPOCTbIE CUTYallMd, HO MBI CIIpaBJIsIeMCS C HUMHU IMpU
IOMOIIM MHUKPOMEHEDKMEHTA. PaccmarpuBas TeKyIMM OHM3HEC-TIPOLECC B  MeJbYaiInmx
JeTasiX U MPOBEpsisl MPOMEKYTOUHbIE PE3YyIbTAThl IEATEIbHOCTH HAJJOMHBIX COTPYIHUKOB, MbI
BBIABJIEM IPUYUHBI HEX(P(EKTHMBHON pabOThl M CO3[aeM KOPPEKLMOHHBIN IuiaH. Ilocie 5Toro
Mo MO0 M0OWBAIOTCS OTJIMYHBIX PE3YNbTAaTOB, JIMOO MPOJOIKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciiyyae ¢ HUMH MPUXOTUTCS PacCcTaBaThCA: MPH MepeBoie B 0(UC OHU BCe
paBHO HE CTaHYT TPyAUThCA mnyumie. Pabora Ha AOMy — 3TO CBOeoOpa3Has MpoBepKa Ha
3¢ (dEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3Yy/IbTaTUBHOCTh. [loTOMy uTO, Haxomsich B oduce,
MO>KHO CKPBIThCS 32 CIIMHAMU TOBApHILEH, a JoMa — HET: TaM HY>KHO BKaJIbIBATh U BBIIIOJHSTH
CBOM 33/1a4H.

B Mupe MHOro KOMMaHWi, CIy)Kallde KOTOPbIX pabOTalT AOMa, — 3TO IO3BOJISET
COKOHOMUTH CpelcTBA. YacTh 3TUX JEHEr MOXHO MOTPATHTh Ha MOOLIPEHUE COTPYIHHUKOB, W,
€CIIM JIFOIM Y3HAIOT 00 9TOM, OHM HaBEpHsIKA CTaHyT paboTaTh JIydlIle.

Esiena MeTJIMKHHA, TeHepaIbHbIA JMPEKTOP KHHOKOMIAHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YENOBEKE, KOTOPBIM COBEpLIAET MMITYJbCUBHbIE NOCTynkH. CHavana
OpnoBa JenaeT OAHO, NMOTOM — COBCeM Jpyroe. A B OHM3Hece TaK HENb3s — 37€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABuxkeHus. [loaTtoMy celuac, s 1ymaro, TepOMHE HYXKHO B3Th TaliM-
ayT U BCE IIPOAHAIM3UPOBATE. B mepByro ouepenb €M ClleyeT «pacCoOpTUPOBAThY COTPYAHUKOB
— pa3lenuTh UX Ha TeX, KTO XOoueT paboTaTh JA0Ma, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TEPBBIA BapuaHT, AOJDKHBI TOANUCATh KOHTPAKT, A€ OyAyT yKa3aHbl HX
00513aHHOCTH M CPOKH BBITIOJHEHHS BCeX 3TamnoB paboT. Takux mporpaMMHCTOB HAJ0 OYEHb
IPaMOTHO «3aMOTHBHPOBATEY. JIMYHO MHE KaXeTCs, 4TO Jy4IIHi CTUMYJ — MaTepuajibHbIil. 1



69
elle OYEHb BAKHO YCTAHOBHUTH MOCTOSHHYIO —CBSI3b MEXAY COTPYAHUKAMH, KOTOpbIe OyayT
TPYZIUTHCS B OHCE U A0MA.

BooOmie s cumrato, 4To MAes pa3peluTh MPOrpaMMUCTaM paboTaTh HA JIOMY — OYEHb
npaBuibHas. J[eno B TOM, YTO €CTh JIIOAM, KOTOPBIM HE 003aTeIbHO MOCTOSTHHO HAXOIUTHCS B
oduce. B 0OCHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX PO(YECCUH — CLEHAPHUCTHI, APaMaTryprH,
nucareau U T.1. OHU IPOCTO HE MPUCTIOCOOIEHE K 0QUCHOM paboTe, MM HYKHBI KOM(OPTHBIE
ycnoBusi. Ecim ObI MBI 3aCTaBIIsUTH CBOMX aBTOPOB MPHEIKATh B O(HUC, TO HAM IPUILIOCH ObI
KaXJIOMY BBIIEIUTH OTAEIbHBIN KaOMHET ¥ XOIUTh BOKPYT HUX Ha IIBIIOYKAX.

B TO ke Bpems s yOexIeHa, 4TO JajleKo HE BCE CIOCOOHBI paboTath BHE oduca. EcTh
Takue, KTo pa3zdanTeiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEOTOYUTHCS — BOT
s, HalpuMep, He B COCTOSIHUM paboTaTh JoMa: MEHs Bce OTBiekaeT. K cokaneHwro, HEmb3s,
B3TJISIHYB Ha YEJIOBEKa, Cpa3y OMpPEIETUTh, K KAKOMY THITY OH OTHOCHUTCS: «O(pHCHOMY» HITH
«romantHeMy». [ToaToMmy nmpuxoAuTCs AEMCTBOBATH METOAOM MPOO U OMHOOK.

ITo cBoeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAMUTh yIAJICHHYIO paboTy, HYXHO CIIEI0BaTh
HECKOJIBKUM TIpaBujaM. Bo-mepBeIX, HE00X0IMMO POAYMAaTh JIEMEHTHI MOTUBaIMH. Kak s yxe
cKaszana, Nydmnil CTUMYI — 53TO J€HbIU. UEeNoBEK MOIDKEH MOHMMATh: YeM OBICTpee OH
BBITIOJTHUT 3aJ[aHue, TeM OBICTpee MOTYYHT 3apIuiaTy. Ha Hammx cOTpyIHUKOB JEHCTBYET elle U
TBOpYECKas MOTHMBALMS — 4Y€M paHbIIE€ OHU HAIUIIYT CLEHAPUM, TEM OBICTPEE YBHIAT €O
BOTUIOIIEHHE Ha dKPaHaX.

Bo-BTOpBIX, HY)XHO YCTaHOBHTH KOHTPOJb HaJ HAJOMHBIMH COTpyaHUKamu. W 3mech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OO0O3HAYEHBI BCE CPOKH, YKA3aHBI CyMMBEI
BO3HArpaxxJeHus u mrpados. biarogaps 3ToMy JOKYMEHTY Hallld aBTOPBI 3HAIOT, KaKUe NOTEpU
OHM IIOHECYT, €CJIIM COpBYT YCTaHOBJECHHble cpoku. Ho poroBop — 3To eme He Bce.
Cyl1ecTBEHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M 0ueHb BakHO, 4YTOObI OHM HE ObLIN
nepbepaMu M JIeHCTBOBalIM METOJIOM KHyTa U IpsSHUKA — C MpeoOiaJaHueM IpsHUKa,
6e3yCIOBHO. Y HAC B KOMIIAHHWM €CTh €IIIE OJIMH «KOHTPOJIMPYIONIUI OPraH» — 3TO PENAKTOPBI.
Onu paboTaroT B oduce U NOJAEPKUBAIOT NOCTOSHHYIO CBA3b C aBTOpamu. Eciin 410-TO MaeT He
TaKk, OHM TYT JK€ 3TO 3aMeyaroT M PpelIalT, Kak JeilcTBoBaTh nanbuie. Kpome Toro, oHu
IIOMOTAIOT CLIEHAPUCTaM CHPABIATHCS € MpoliieMaMH, HPEJOCTaBIAIOT MM Heo0XOAuMble
MaTepHualbl U T.J. — B 00IL[eM, OKa3bIBalOT BCECTOPOHHIOKO MOAJIEPAKKY.

W B-TpeTbuX, clenyeT TIIATEeNbHO MOJIXOAUTh K OTOOPY COTPYIHHMKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIBKO K NPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JIOBEpS€M MM KOro Ham
PEKOMEH/IOBAIM Ha/IeXKHbIE JIIOH.

W Bce paBHO, Kak Obl XOpOIIO HM ObLIa OTJIAKEHA Takas cuUcTeMa padoThl, OT CPHIBOB
HUKTO HE 3aCTPAXOBaH.

Jxennudep TpeneBud, pykoBoauTeab HeHTpa pa3padorok Google

Curyauus B «UI1O-codt» croxunach HEMpOCTas, ¥ COPABUTHCI CO BCEMH IpoOiieMaMu
enBa M ynacrcsa. M Bce ke mompoOyeM pasfeiMTh 3a1a4d, KOTOpbIE CTOAT mepex Mpuuoit
[TeTpoBHOM, Ha TPU TPYNILI M IOHATH, KaK UX MOKHO PELIUTh. IlepBas — KPaTKOCPOUHEIE:
OpraHu3oBaTh KOMaHay moja mpoekT «Cubyrna». Bropas — cpeaHecpouHble: MpUIyMaTh, Kak
MOCTYIUTh C JIOAbMH, KOTOpbIE HE XOTAT paboTath. TpeTbs — MONATOCPOYHBIE: CAeNaTh Tak,
YTOOBI COTPYAHUKH OCO3HABAIHM CBOM 00s3aTE€NBCTBA MO OTHOIIEHUIO K KOMaH/e U KOMITAHUU B
LETIOM.

Ceituac Ha Mecte Upunsl [letpoBHbl s Ob1 oneprnack Ha nmpenanHoro Cepres ['pomkuHa.
EMy MoOXHO mopyduTh cHOpMUPOBATh W BO3TJABUTh HOBYIO KOMAHIY W3 MPOTrPAMMHUCTOB
«UT1O-codpT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETr0O», CKOpPEe BCETO
OKQ)KETCS HECPAaBHEHHO Bbllle, yeM asropuTeT Hwukonas BumganoBa. BceTynmuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OydeT MpekJe BCEero HalaWTh B3aUMOJICHCTBHE MEXIy IOJIbMHU,
MOTOMY YTO ycCleX pa3pabOTKH BO MHOTOM 3aBHCHT MMEHHO OT CIIaXXE€HHOCTH KOMaHzbl. U,
KOHEYHO, s CUMTA0, YTO JYyYIIMX COTPYAHUKOB HYXHO NPEMUPOBATH. ECiM MpPOEKT oKakeTcs
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yIauHbIM, TaKHe pacxoabl Oynyt ompaBaanbel. Ecmu net, To y Upunsl IlerpoBHbl B m000M
cllyyae BOSHUKHYT CEpbe3HBIEC MTPOOIEMBI.

YroObl IPOrpaMMHUCTBI MOTJIM pabOTaTh IOMa, HEOOXOAUMO HAWTH CHOCO0 M3MEPSTh MX
s dexTruBHOCTS. HampuMep, IUCTaHIIMOHHBIX TNPOJAKHUKOB OIICHHWBAIOT 10 TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJTIOUMIIN, & CIICUAIMCTOB 10 TEXIOIAECPIKKE — 10 KOJMYECTBY PEIICHHBIX
npobseM. Y MporpaMMHCTOB BCe HE Tak MpocTo. [103ToMy B MX TPyIOBBIX JOTOBOPAX JOJDKHBI
OBITh yKa3aHbl KPUTEPUH OIICHKH PAa0OTHI M TMEPEYUCIICHBI OCHOBHBIE PE3YNIbTATHI, KOTOPHIX
HYXKHO OOUTBCS 3a TOT WK HHOM cpok. Ilo-xopomemy, Hpune [eTpoBHe crenoBano Obl BHECTH
ATOT MYHKT B KOHTPAKTHI O TOTO, KaK paclycKaTh BCEX IO JoMaM. TakThmyHee COOOMIHTH
COTPYZIHUKAM O BBEJCHHU CHCTEMBI OIICHKH NMPOU3BOAUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTD
storo mara OpIOBOH IOMOXKET OSKCIEPT IO KaApOBOM moyutHke. S aymaro, B HTOTe
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHMY, HO, CKOpEee BCETo, HalIyTCs
U Takue, KTO He IPUMET HOBOBBeleHHE. PaboTaTh C 3TUMU JIFObMH OYJIET CIIO0KHO, TO3TOMY HX
MPUIETCS TOCTETIEHHO BBIBOIUTH M3 KOMaHIbl. KOoHeYHO, mpu TakoM mojaxoze arMmocdepa B
KOMITAHUH MOYKET HCTIOPTUTHCS — HO JIUIIIh HA BPEMSI.

CraB 11aBOH KOJUIEKTHBA Pa3pabOTUMKOB M TECTEPOB, | POMKHMH [OJKEH IPUHATH y4acTHE
B CO3/IaHMM HOBOM CHCTEMBI MOTHBALMH. Ba’KHO MOHMMATh, YTO MOTHBALHMSA — BTO HE TOIBKO
nenbru. OTIMYHBIA cTHMYI s 2Q(EKTHBHON pabOThl — APYKETOOHAs U HENpPHHYKICHHAS
atMochepa B KoMmaHwd. JIfonW  JOJDKHBI  YYHTBCS JApPYyr Yy JIpyra, IOCTOSTHHO
COBEPIIIEHCTBOBATHCS, & ITOMY 3HAUUTEIFHO CIIOCOOCTBYIOT IOBEPUTEIbHBIC OTHOMEHHS. OUeHb
Oonpmas ommoOka WMpuaer [leTpoBHBI B TOM, 4TO OHa pa3BHUBala TOJBKO JIEIOBBIE KOHTAKTHI
noqunHeHHBIX. B Google MbI moomipsiem cBoOoaHOE OOIIeHHE U OOMEH HICSIMHU, M JIIOJIU 3TO
ueHsaT. Kpome toro, Hamm coTpyIHUKHA OQUIHATBEHO MOTYT TpatuTh 20% pabodero BpeMeHu Ha
MPOEKTHI, HE UMCIOIIUE OTHOIICHUS K MX TEKYIIUM 33JaHUsIM. JTO MOMOTAET IOAJICPKUBAThH
TBOpPUYECKMI HACTPOM M JEPKHUT JIojied B TOHyce. M, Kak MOKa3blBaeT MPAKTHKA, U3 TAKHX
MIPOEKTOB POKIAIOTCS OYE€Hb MHTEPECHBIC U TIOJIE3HBIC TIPOIYKTHI, @ Y COTPYAHUKOB TOSBIISIETCS
BO3MO’KHOCTh HCITBITBIBATH YTO-TO HOBOE, YIIIYOJISITh CBOM 3HAHUS U IOJTy4aTh OIBIT B PAa3HBIX
chepax. lymaro, Hpune IlerpoBHe cTromino Obl oOpaTUTh BHUMaHHWE Ha IMOJOOHBIE CITIOCOOBI
MOTHBAIUH.

Outer IlpycoB, IupeKTOp AenapTamMeHTa mo padore ¢ nepconanom «Auacodpr»

S nymaro, 4To HagOMHasg paboTa ObIBAaeT IOJIE3HA, a TBOPYECKUM JIIOJSIM 4acToO Jaxe
Heobxonuma. Ho opranu3oBsiBath ee HyxHO ¢ ymoM. Co3aBasi HOBYIO CUCTEMY, HAJI0 CHayala
MIPOTECTUPOBATH €€ Ha HEOOJIBIIOM MUIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEAYET OTHPABISAThH
[0 IoMaM He BCEeX Cpa3y, a JUIIb HEOOJIBIIYI0 YacTh COTPYAHUKOB, KEJIAaTEIbHO MaKCUMAIbHO
CaMOCTOSITENIBHYIO U 000c00MeHHyI0. M Ha 3TOM «mmiioTe» oO0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXEMY, BAPMAHThI B3aMMOIEHCTBUE JIIOAEH U NIPEIYCMOTPETh BCE PHCKH.

Ha MoW B3risii, OJMH M3 BaKHEHLINX BOIPOCOB, KOTOPhIH OpiioBa 060MLIa BHUMAHHEM,
— ¢cnoco0 CBSA3M MeXy yAaJeHHbIMU coTpyAaHukamu. Jlrogu, padoraromiue noma, o0s3aTeabHO
JOJKHBI O0IIAThCA U KOOPAWHUPOBATH CBOM JeiicTBus. Ho ogHO Aenmo, koraa Tl CHAMIIL 32
COCEHUM CTOJIOM M TOBOpHMIIL: «Bacs cmemail To-to, IleTs cmemail To-To», W IPYroe, KOTaa
JIIOIM HaXOAATCS JANeKO APYr OT APYra, — TYT YK€ HY)KEH HHOM KOMMYyHHMKALMOHHBINA KaHal. B
opuce B KaxJAOM TMOJApa3JeEHUH HaNaXEHbl ONpeleNieHHble CBS3M — (OopMalbHbIE U
He(dopManbHbIe, — KOTOPBIE CIIOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYAHHMKOB. PasopBarh 3Tu
CBSI3M MPU MIEPEX0/Ie Ha HAJIOMHYIO padoTy O4YeHb JIerko. M 4ToObI BOCCTAHOBHUTH UX, HY)KHO KaK
MUHHUMYM CO3JIaTh €IMHYIO 0a3y, B KOTOPYIO Bce OYIyT BHOCUTH HH(POPMAIUIO O CBOUX 33]1a4ax,
KOPPEKTUPOBATh CTATYC UX BBINIOJHEHUS U T.[.

Jpyras omubka OpIOBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALMU
pykoBoaMTENEH M cOoTpyaHuKkoB. Hanpumep, Hukonad He 3HAET, HA YTO YXOMAT JCHBIH €O
OTJieNa, U HEe BHUKAET B BOMPOCH PEHTA0ENbHOCTH — a Beb OH YIPaBISIET MPOIECCAaMH U OT
Hero MHoroe 3aBucuT. M ecim OpiioBa GopeTcs 3a MOKAa3aTel, €U CIEAyeT BOBJIEYbL B OOpEOY



71

BCEX PYKOBOJMTENEH, a Ui 3TOTO MX HYKHO 3auMHTEpecoBaTh. UTO Kacaercs pAJOBBIX
COTPYZIHUKOB, TO C TIEPEXOJIOM Ha JUCTAHLIMOHHYIO PabOTy cXeMa MX MOTHBALIUU TOXKE JAOJDKHA
u3MeHuThca. Ecaum B oduce OHM OPHUEHTHPOBAINCH HA TMPOLECC, TO JOMa CleayeT
COCpPEOTOUNTHCS B OCHOBHOM Ha pe3yinbrare. MHpIMM cioBamHu, caenan paboTy — IMOIY4HI
OoHyc, He cnenan — He moiayuywia. Eme jydme cBs3aTh TMOOLIPEHHE CO CPOKaMHU CIadu
npoekTtoB. Eciu mroau Hauensrcs Ha JOCTUXKEHHE €IMHOTO pe3yibTaTra, OHUM HNOMMYT, 4TO
omuoOKa JIF000T0 U3 HUX OTPA3UTCS Ha TMOKA3aTeIsIX MOIPa3/IeIeHus], TPOEKTa U KOMIIAHUH.

[lo cBoeMy OmBITY s 3HAIO, YTO MPOU3BOJUTENIBHOCTh TPyJa JOMa U B ouce — pas3Hasl.
JloMa MHOTO OTBJIEKAOUINX (PAaKTOPOB, M UYEJIOBEK HEBOJBHO pPACCIAONACTCS: TO TOCIHT
MOJI0JIbIIE, TO YalKy MOMbeT, TO B MarazuH coOeraeT. [loaToMy Xopoiio Obl KOHTPOJUPOBATH
IIpOLIECC €Ill€ M Ha MPOMEKYTOUYHBIX CTaAusaX. B maeane KOHTPOJIb JOJHKEH OCYHIECTBISATH HE
TOJIBKO PYKOBOAMTENb, HO U 3aKka3uvK. Ecim oH ciemuT 3a XoloM paboT Ha Bcex dTamax, TO
MOXXET BHOCHTb HEOOXOJMMBbIE€ KOPPEKTUPOBKM M B KOHEUYHOM MTOT€ IMOJYyYUT MUMEHHO TOT
MIPOJIyKT, KOTOPBIN €My HYXKEH.

Kak 6b1 s mocTynun B 3Toil cutyanuu? S Buxy aBa BapuaHTa. IlepBblii — Ag0cTaTOYHO
paauKalbHbII — BEPHYTh BCEX MPOrPaMMUCTOB B 0(UC U HA4YaTh SKCIIEPUMEHT ¢ HyJs. To ecTh
co37aTh MWJIOTHBIM TNPOEKT U Ha HEM «oOKaTaTb» CXeMbl B3aUMOJEWUCTBUS W MOTHBALUU
JMCTAaHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercs, Oojiee peabHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
MOpsiIKe pa3pabarbiBaTh W BHEAPSTH HOBBIE MPUHLMUIBI, MOIXOASIINE JUISl JAUCTAHIIMOHHO N
pabotel. K sTomy mporeccy s Ob 00s3aTeNbHO NPUBIEK NPOBEPEHHBIX JIOAEH M3 ducia
IporpaMMHCTOB U TecTepoB. Ecim OpnoBa mpuciymaercs K HX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAIEHHON pabOTHI.

Bonpocnwi:

Kak Bb1 Moxere oxapakTepru3oBath pykoBoauTens komnanuu Upuny OpioBy?
CKOJIBKO JIET OHA pyKOBOIUT Komnanueit? Crania i oHa JTUAEPOM B CBOEH oTpaciu?
Kak OpiioBa npuHrMasia ynpaBieHYE€CKUE perieHus ?

B uem nposiBisiiachk HEMpeICKa3yeMOCTh €€ XapaKkTepa, UMITYyJIbCUBHOCTh?

Kak npunumanocr OploBOH pelIeHHE O MepexoJe COTPYIHHKOB Ha <«JIOMAIIHHI

ogrwdE

oduc»?

6. UTto HyXHO OBLIO MPEANPHUHITH PYKOBOJCTBY, YTOOBI ITEPEX0] HA JOMAIIHUNA 0(HC ObLIT
YCIICIIHBIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBl B PEHICHHUSIX MO MOTHUBALUHU M CTUMYIUPOBAHUIO
COTPYJHHKOB B HOBBIX YCIIOBUSX?

- Kakas cucrema omnatel O6buta pa3padborana? beina au mpoaymaHa 3Ta CUCTEMa OIUIaThl
1 o0CyXKJeHa ¢ COTpyIHUKaMu?

8. Bce 11 coTpyIHUKH UMEIOT BO3MOKHOCTh paboTaTh yraneHHo? OOCyXAaaoch JIM 3TO C
HUMHU?

9. beula 5 pa3paboTaHa (WM CyILIECTBOBaja) Kakas-IMOO CUCTeMa KOHTpOJI 3a
NeATeNbHOCTBIO yJalIeHHBIX cOTpyAHUKOB? Kak BooOIIe ocymiecTBIsuiach QYHKIHMS KOHTPOJIS
BBITIOJTHEHUS 3a/1aHU?

10. Cuamraere nmu Bbl, uTo paboTa Ha JOMY SBIs€TCS MPOBEPKOH Ha 3PPEKTUBHOCTS,
OTBETCTBEHHOCTb, PE3yJIbTaTUBHOCTb?

11. Yro Bsr moxere npemnoxuts OpnoBoil? Kak «BbIpyIMBaTh» U3 CIOKUBIIEHCS
CUTYallUU M KaKue peleHus ClIeayeT NPUHATh?

3apanume 2. Ilo pesynpraram pa3bopa KeHC-CUTyallUM COCTaBbTE€ JOJKHOCTHYIO
MHCTPYKLHIO Ul COTPYAHUKA 10 3aJaHUIO MPENOIaBaTENs.
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3aganue 3 AHaiu3 mnpakTuueckoii curyauum: «He TpaH:KkupbTe 4Ye0BeKoO-

Yachbl HA COBellIal-II/Iﬂ»12

BosbIIMHCTBO KOMIIAHUW TPOIYMBIBAIOT CJIOKHBIE HHCTPYKIIMUM TIO  YIPABJICHUIO
KarmuTaaoM, TpeOyloT yOenuTenTbHOr0 000CHOBAaHUS JUIS JTFOOBIX WHBECTHIMH, YCTAHABIUBAIOT
[IOPOTOBbIE 3HAUEHUS U TIIATEJbHO MPONMCHIBAIOT IIPaBO paclopsbKATbCs CpeICcTBaMU B
3aBUCHUMOCTH OT PaHIra pyKOBOIUTEIIS.

HaobGopoT, BpeMsi COTPYAHHKOB pacxoiyeTcsi 0e3 OorpaHHYeHUN. 3BOHKH, TEpPEIUCKA,
BCTPEUH, TEJIEKOH(EPEHIIUU CHENAIOT 10 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ymnpasiieHI]a, HO KOMIIAHUU IO CYTHM HUKAaK HE PErylupyloT UX OOIIeHue.
BonbmnHCTBO OpraHuzanuii BooOlle HE OTCIEKHUBAIOT, Ha YTO YXOOUT BpEMsA, U IMOTOMY
HEYIUBUTEIHHO, YTO €r0 TPATIT HEMPOIAYKTUBHO — Ha OECKOHEUYHYIO TMEPENUCKYy, HEHY)KHbIC
BUJICOKOH(QEpEeHIIUU U MycTble coOpaHus. Bce 310 mpsMoil yOBITOK: 4achl, IPOBEIECHHbIE Ha
COBEIIAaHUHU Y HAYaJIbHUKA, OTHSTHI y KIIMEeHTOB. LlITaTel pa3ayTel, OropokpaTus 1BeTeT, paboTa
3aMeJuIsieTcs, J0X0 bl nafaoT. COTpyAHUKH Bce 0OJIblle BPEMEHHU MPOBOJAT B ouce, a TOJIKY
HUKAKOTO.

TaliM-MeHeKMEHT OOBIYHO HamNpaBJlieH Ha JCHCTBUS caMOro 4enoBeka. Koyuw ydar, kak
HE YTOHYTh B DJIEKTPOHHOW MeEpenucKe, HE MOoceulaTb BCe COOpaHUs MOJAPSA U Tak Jaliee.
IlenHble pekoMeHAalUU, HO, YBBI, CIE€A0BATh UM OBIBAa€T TPYJHO: 3aBEJICHHBIM B OpraHu3aluu
MOPSIIOK 3aTATUBAET, HAa YEJIOBEKA CHITUIIOTCS MHCbMa, COOOIIEHHUs, MPUTJIAIlleHUs] Ha BCTPEUH,
KOTOpbI€ HEJb3sl UTHOPUPOBATh — MHaue OOUIATCS KOJIJIeTH, a To U Oousbmioi 6oce. Ecnu ans
Balllell KOMITAHUK paboTa 3aKII0YaeTCsl B HEMIPEPHIBHOM OOIIEHUH, TO BbIOOpA MPAKTUYECKH HE
OCTaeTCs: IJIBIBUTE HA IPYI'YI0 CTOPOHY, KAK TOJIBKO CMOJKETE.

HexkoTopeie COBpeMEHHO MBICIIAIIAE KOMIIAHUY PENIUTENBHO CMEHWIN MOAXO: OHH XOTSIT,
YTOOBI PYKOBOJIUTENIN LEHWIH JIParolieHHbI pecypc BPEMEHU U OEpex HO UM PaCHOPSKAIUCE.
CBoil Or/KET YacoB OHHM IUIAHUPYIOT CTOJb JKE€ TIIATEIbHO, KakK (UHAHCOBBIN. OTH
OpraHu3alii HE TOJBKO COKPATUIIM aJIMUHUCTPATHUBHBIE PACXOJIbl, HO U BBICBOOOIWIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJINPOBAJIN UHHOBALIMU U B PE3YJbTATE YCKOPHIH POCT.

B ynciax: kak OpraHM3alnuy TepsT BpeMs

Oumu ['poys, OBl rengupextop Intel, roBopui: «Bbel ke He pomycTtute, 4YTOOBI
KoJuiera BopoBasl oOopynoBanue u3 ocuca? Tak He MO3BOJIANWTE €My KpacTh y TOBapHILEH
BpeMs». KOHE4YHO, Takoro poaa Kpa)Xxu 4acTO COBEPIIAKOTCS HEYMBIIUIEHHO. B kanenaapp
MIPOHUKAIOT BCTPEUYM M COOpaHUs, KOTOpbIE HE BCerja yAaeTcss 4eTKOo cIutaHnupoBatb. Camu
co00i1 MOSBISAIOTCS UHUIMATHUBBI, TPEOYIOITNE BHUMAHHS PyKOBOJICTBA.

Opnnako ceiiyac KOMIIAaHMM PACIONIaraloT TAKUMU MHCTPYMEHTAMH TailM-MEHEIKMEHTA, O
KOTOPBIX MPEeXJIe MPUXOAUIOCh TonbKo MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JOpYrue NPUIOKEHUs IOMOTAI0T COCTABUTh PACIIMCAHUE, OTIOBECTUTh COTPYIHUKOB U OTCIIEIUTD,
KaK Te pacXoyroT o0Ilee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. M0OXXHO BBISICHUTbD, CKOJIBKO
coOpaHHii MPOBOAUTCS B HEMIEIO, B MECSI] ¥ B TOJI, U C KAKHUMH IIEJIIMH, KaKue OTHAENbl U KaKue
JOJKHOCTH Ha HUX MPEJICTABIECHbI. DTH MPUJIOKEHUS BBISBISIOT JaKE ONPEAEICHHbIE TaTTEPHbI
B OpraHu3alliy, HapUMep, MapaiebHy0 00paboTKy JaHHBIX 0, ITOCIIE U BO BPeMsI COOpaHusl.
Pasymeercs, kommanus o0si3aHa TapaHTUPOBATh COTPYIHUKAM MPHUBATHOCTh TMEPENUCKU H
oOIIeHNs: KOMY MPHUATHO OINYIIATh MOCTOSIHHBIN mpucMoTp bombiioro Opara! Tem He meHee
nH(popMaIIHIO0, KOTOpas JaeT OOIIyI0 KapTHUHKY pacrpeseneHus: OrKeTa BpeMeHHU, coOupaTh
HaJo.

12 Maiixkin MaHkuHC — napTHep oTaenenus Bain 8 Can-OpaHIycKo, BO3MIIABIAIOIKMN noapasaeienie CeBepHoi 1
IOxxHo# Amepuku no oprerpaterun. Ero xuura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiuwra B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoautens otaena
texHonorui Bain mo Ceseproii u Oxuol AMepuke, maptaep otnenenus B Can-@panrucko. I'peropu Kaimu —
mapTHep otaena TexHoxorui u oprerparerun B Can-®panmmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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Hemano Bain & Company mnpoBena wuccienoBaHue Orojpkera Bpemenn B 17
KPYIHBIX KOPIOpAIMsIX, IPUMEHHB aHaTuTH4Yeckue HHCTpyMeHTHl VoloMetrix (Kpuc Bpam
BXOJMT B €€ COBET JTUPEKTOPOB).

N BOT HalM ri1aBHBbIE HAOTIOAEHUS.

I{ynamMu 9JIEKTPOHHOW TEpPENHCKH. JJIEKTPOHHBIE KOMMYHHUKAIlMM, pPACChUIKA U
MEPenucKa, Pe3Ko IOJEIIeBEB, 3aNOJOHIIN pabdodyee MpOCTPaHCTBO. MHOTHE PYKOBOIHTEIH
nosnyyatoT no 200 nucem B neHb — Oosee 30 ThICSY B Toj, a pacHpOCTPAHEHHE CUCTEMBbI
OBICTPBIX COOOIICHUI M KPayACOPCHHTOBBIX NMPHIIOKEHUN yCyryomsu mpobiemy (CM. Bpe3Ky
«O06opoTHas cTopoHa 3akoHa Metkanda»). Ecinu TpeHa COXpaHUTCs, TO BO3HS C AJIEKTPOHHBIMU
MOCTIAaHHUSIMU 3aiIMET y pyKOBOIUTENS 00Jiee OHOTO paboUero THS B HEIEITIO.

30 ThiC.
25ThiC.|
0O60poTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacut, o
LEHHOCTE TBNGKOMMYHUKBLOH-
HOM CETI BO3PECTET MO 3KSMO-
wenTe, B 1070- rogsl rasHem
cpencTEOM canan Gbin Tened o,
pexe — Tanex: wa Tenerpad.
B cpagwem y pykosoavenn
& rop npoucxopuno He Gones
THICAYM KOHTAKTOB (He cumTan
BHyTPEHHIX). '
C noAeneHmem HoBkx TexHo-
NOFWit KONMHECTBO COOBLEHMI
pesKo yaenmunnocs. Mo Hauwmm Sl
nogcHeTam, pyKosoguTens
nonyuaer ceitiac Ao 30 THCAY
coobuenwit & rop. W vem eniwe
&r0 ypoBeHs, Tem Gonbue spa-
MEHM 6r0 NORHMHEHHbIE TPATAT
Ha npouexuBanme 1 oBpaBoTky
Co0BLLEHMIA 1 OpraHMaaLMIO
MEPONPHATHIL. aTbic.
1 ThiC.
NPUMEPHOE
KO/IHYECTBO
HKOHTAKTOB HA
PYKOBOQMWTENA B rOf

19706 1980¢ 19908 20008 20108

Joarue BeTpeun. PykoBoauTenu BBIHY)KIEHBI y4acTBOBAaTh BO BCE OOJIbIIEM 4YHCIIE
MeponpusaTiil. OTyacTu HpUYMHA B TOM, YTO PEXHUM TEJIENOCTyNa YHPOCTHJ ydacTue. B
CpeIHEM TOI-MEHEIKEepbl TpaTaT Oosiee ABYX pabouuMx OHEH B He[eNnto Ha KOH(EpeHIHH C
ydacTueM Tpex Wid 0ojiee COTPYIHUKOB; B 1esioM 15% BpemeHu opraHU3aluy pacxoayeTcs Ha
TH MEpPOIpHATHS, U A0Jds 3Ta HeykloHHO pacter ¢ 2008 roma. (cMm. Bpe3ky «Iddekt
PacXoAAIIUXCS KPYTOBY).

OrpanuyeHHblii KPYr odmenusi. Bctped 3a nmocnennue aBa JecsATHIIETUS CTalo OOJIbIIIe,
HO Juiib B 20% U3 HUX y4acTBYIOT IMPEICTABUTENM APYTrUX KOMIAHUN I XOTsI OBl JPYTrUX
(GyHKIMOHATBHBIX CIyk0. M make ecnu coBemlaHUs BBIXOIAT 3a TPaHUIBI OTAENa, B HUX
3a4acTyl0 Y4acCTBYIOT HE Te€ JIIOJH, a IMOBECTKa COCTaBJeHAa HEKOPPEKTHO: MPOUCXOAUT OOMEeH
uHpopmanuend, a He O0OCYyXKIeHHWE M TOUCK anbTepHaTuB. [lo Oomnbineil yacTH Bce 3TH
MEpONPUATHS HE IOMOTAIOT Pa3BUBATh COTPYIHUYECTBO.

MBI Tak:ke OTMETUIIH, UTO JIFOJU CTalli YaCTO OTBJIEKAThCs Ha coOpaHusix. B OonbmmHCTBE
OpraHu3aIuii, KOTOPbIE Mbl U3y4YaJIl, YYACTHUKU TO U JE€JI0 MOCHUIATN WM YATAIHU JJIEKTPOHHbIE
MUchbMa MPSAMO Ha COBEIIaHMsAX. B oaHoi kommanuum 22% mnOpoleHTa NPHUCYTCTBYIOUIUMX B
CpeIHEM MOChUIAIA MO0 MUChbMY KaXK/bl€ JECSITh MUHYT. boiiee TOro, pykOBOJUTEIHN MOCTOSHHO
3alUCBHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEPOIPUSATHS, a B MOCIECIHUNA MOMEHT pPEIIaloT, Ha
Kakoe TMOWTH, a Kakoe MpomycTuTh. llapamnensHas o0paboTka wuH(bOpPMaNUKU U JBOIHOE
OpoHMpOBaHHE CHIDKAIOT A(PQPEKTUBHOCTH CcOOpaHWi, ¥  OpraHu3aldd  Ha3HAYAIOT
JIOTIOTHUTEIbHBIE MEPOTPUATHS, YTOObI BCce-Taku AOOUTHCS pe3ynabTaTa. Ha HOMOTHUTENBHBIX
BCTpeUax YYaCTHUKH erie O0Jblle OTBIEKAIOTCS U TaK Jajiee 10 OECKOHEYHOCTH.
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HenocraTok KOHTpOss. B GONbIIMHCTBE KOMIIAHHM BpeMs KOJUIEKTHBA HE OLIEHUBAIOT
B JICHEKHOM BBIpaK€HHH. ECM HayalbHUK PEMIMI MPOBECTH COOpaHME, €ro MOMOUIHHUK HIIH
CeKpeTaph pPacChUIaeT NPHUTJIAICHUS WM, OTBHICKAB OKHO B TpaduKe KOJJICKTHBA, MOMPOCTY
M3BemaeT Bcex o Bcrpede. Hampumep, oOHapyXUB KakylO-TO TpoOJIeMy, CO3BIBAIOT IEIBIN
OTZEJI, MMPOCAT NPOAHAIM3NPOBATh CUTYALIUIO U MPEUIOKNATE Mephl 0 pemeHno. Kak npasuno,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHHU M yX TeM 0oJiee HE MPOCHUT pa3pemieHus] Ha MPOBEICHHE
BCTpEUHU.

Huurtoxublii BbIX0A. B HemaBHeM ucciieoBanuu Bain Tomn-meHemKepsl oeHnn 0oJee
MIOJIOBHHBI COOpaHWii, Ha KOTOPHIX OHM OBUIM, Kak «HEI(P(EKTUBHBIC» WIN «KpalHe
HeappeKkTUBHBIEY). TeM HEe MEHee OpraHu3aluy PEIKO OLIEHUBAIOT MIPOIYKTUBHOCTh COBEIIaHUH,
HE TOBOpS yX O Haka3aHMIX 3a Oecrojie3Hble COOpaHUs MM Harpajax 3a JeHCTBUTENBHO
LIEHHBIE.

TpynHo mnojcuMrTarh, Kakyl0 4acTh MOTEPSHHOTO BPEMEHM MOXKHO ObLIO Obl cOepeub.
Hamu nanHble yKa3pIBalOT, 4YTO OOJIBIIMHCTBO KOMIIAHUH MOTYT BBICBOOOIUTH 10 20%
COBOKYITHBIX pa0OYUX 4acoOB, €CJIM BBEAYT KECTKUN KOHTPOJIb BPEMEHH.

Upen kopoTko

* CTaHAAPTH3UPOBATL NpoUece
NPUHATUA POLISHK,

TaRM-MEHEAKMEHT HE NOMOXET Hekotopbie KOMNaHKuH NpolyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EAUHBIA PACNOPAAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOMAXOA. OHw GeperyT Ha BOCEMb NPHHLMNOS! cOOpaHui:
8 NpoTHBOpEYHe C OOLIManMH BPEMA KK AparoyexHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
W TPEOOBAHHAMH OPraHH3aUMM. W BT CIOHET BPEMEHH CTONL HCXORA K3 NPHOPHTETOS, METPBI ANA HMEPEHHA BPeMeHHOR
e AUCUMNAMHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HarpysHy Ha OpraHuIaumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMOIYT KOMNa-
AMA NOGOro NPOeKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPTCTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnNPeenuTs OTBETCTBEHHOCTL CHH3HUTL PACKO/b! H NOBHICHTL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATET' W YIIPABJIEHUSI BPEMEHEM

HekoTopble KOMIIaHMM BCEphe3 B3sUIMCh 3a pellieHue 3Toi mpobiembl. OHU cocTaBUIIM
ouUUaNbHBIA OHO/KET BPEMEHM M PacloOpsKalOTCd MM KaK LIEHHBIM PECYpCOM, Orpaxjas
PYKOBOAUTENIEH OT MOKYIIEHUH Ha UX BpeMs, 100MBasCh MPOAYKTUBHOCTH COOpAaHUN U APYruX
¢dopm cBs3u. Ha ux npumepe Mbl BBIIBUIIN BOCEMb IOJIE3HBIX CTPATErHil.

Crporo orOmpaiite BOonmpochbl moBecTkn Berpedd. [IpusHak HacTtosmiero nmuepa —
YMEHHUE BBIIENATh NPUOPUTET. BaskHO, YTOOBI COTPYAHUKM YETKO NPEACTaBIsUIM cebe, Ha 4YTo
HY)KHO TpaTUTb BpeMs B IIEPBYIO O4YepeAb, a UTO MOXKHO OTJIOXKHUTb WIH BOBCE
IIPOUTHOPUPOBATH.

Maiio KTO CpaBHUTCS B UCKYCCTBE YIpaBJeHUs BpeMeHeM ¢ MoKoWHbIM CtuBoM J[xo6coMm.
A cekper B TOM, YTO OH ObUI a0COJIIOTHO 3aLMKJIEH Ha OJHOM nenn — ycrnexe Apple. Pa3 B roa
OH BBIBO3MJI COTHIO TOII-MEHEKEPOB KyAa-HUOY/Ib Ha KypOpT U MPOCHI MX COCTaBUTH CIHMCOK
U3 JIeCATH MPUOPUTETHBIX 3ajla4 Ha cienyromuil roa. Bee yqacTHuky oTyassHHO 60POJIUCH 32 TO,
4qT00BI B MIOPT-TUCT BouuiM ux uaeu. Ho Jxo6c Opanm mapkep M BbIYEPKUBAJ CEMb HIKHUX
IIyHKTOB. «HaM 1moxa cuiy TOIBKO Tpu», — MOSICHAT OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a 4YTO
KoMIaHusl OepeTcs, a ueM 3aHUMaThes He cTaHeT. Tak J[xo0c oTcekan «rym» M CTpaTeruuecku
HCIIOJIb30BANl CaMbIX CUJIBHBIX COTPYJHHUKOB, HE OTHMMAas y HUX BpeMs HAmpacHo. TeMIibl
MHHOBALlMI B KOMITAHUU JAJIEKO MPEBOCXOAMWIN CpeAHUE 10 OTpaciu, U B urtore Apple ObicTpo
crenanach OJIHOM n3 Goraredimux B MUpe KOMITaHUH.

CocraBbTe 010/ZKET BpEMEHH «¢ HYJIs». MHOTHE KOMIIAHUU COCTaBIIAIOT ONEPALMOHHBIN
U MHBECTHIIMOHHBIM OIO/DKET KaKIbl TOJ C YHUCTOrO JIMCTA, HE HCMOJb3YS KaK OTIPaBHYIO
TOUYKY OOJPKET MCTeKUIero roja. Jlydmme KOMIaHUU TaK K€ COCTABIISIOT U OIO/DKET BPEMEHH.
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OHu «(pUHAHCUPYIOT» HOBBIC COBEIIAHMWS JIMIIb 33 CYET OTKa3a OT 4Yero-to, 4TO YxkKe
HAXOJUTCS B I1yJI€ MEPOTIPUATHIL.

Bossmem k mpumepy, Ford Motor. Korna Aman Mynammu B 2006 roay 3aHsu1 JOTHKHOCTh
TEHIUPEKTOpPa, OH OOHAPYKWJI, YTO PYKOBOJCTBO KOMIIAHUU TPATUT HA BCTPEYH OUYEHb MHOIO
BpeMeHU. HeBeposTHO, HO eXEeMECSHYHO Ul «BEpPXYLIKHW» KOMIAaHMM — 35 4YenoBeK —
MIPOBOJIMIIN LIETYIO «HEJEII0 BCTPEU»: MATh OyIHUX THEH 00CYKIalIu MPOorpaMMy U UTOTH. DTH
ceccuu OOXONMJIMCh KOMITAHWU HEJEIIEBO — JIOPOKE, YeM OHa Morja cebe MO3BOJHUTH B TY
nopy.

B konre 2006 roma Myimnanu oOpaTiiicsi K KOMaH/ie ¢ Mpoch00ii OIIeHUTh 3(pPeKTHBHOCTH
PEryIsipHBIX COOpaHHMH M IO UTOraM OTCEsUl HEHY)XHbIE€ M COKPAaTWUJ 3aTSHyTble. 3aMETHO
MOBBICUJIACh OTAaua BpeMeHH. PykoBOACTBO cTano ropasao 0oJjiee KPUTHUYHO OTHOCUTHCS K
3asiBKaM Ha HOBbIE BCTpeuu. XoTs MeHemkepoB Ford He mpocuin HENMPEeMEHHO OTKa3aThCs OT
KaKUX-1100 MEpONpUATHH, IPEXkIe YeM Ha3HayaTh HOBbIE, OHU Cpa3y K€ MOYYBCTBOBAIU, YTO
VM BBIJICJICH HEKMH BPEMEHHOM JIMMUT.

Ceituac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeeNbHbIe BCTPEUX IO OLIEHKE
OusHec--mIaHa. Beiciiee  pyKOBOACTBO  KOMIIAHMM — YETHIpE-IATH  YacoB  0OCyXkjaaeT
CTpaTeruyeckrue BOMPOCHI U MpoBepsieT pe3ynbTarhl. [loBecTka IHS CTaHIapTHas, a MOTOMY H
noArotoBka k Hemy uuer B Ford mo-nakaranHomy, Onarogapsi ueMy yaaioch BbICBOOOJWTH
ThICSIYM PabOUYMX YaCOB M COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYpPEHTbI
UCKaJIM ToCy1apcTBEeHHbIe cyOocuanu. [1oBbICHIICS TeMIT MPUHATHUS PEIICHUN, U YIYyUIIMIOCh X
KauyecTBO, a 3HAYUT, ycKopuiics BbixoJ Ford u3 kpusuca.

IIpopabGaTbiBaiiTe OuM3Hec-IJIAH ISl JIIOOOro HOBOro mnpoekra. Kommanum dyacto
«3apaxaroTcs» MHUIIMATUBHOCTHIO M HAUYMHAIOT TPOMO3JUTH OJMH MpOeKT Ha Apyroi. C Bumy
BCE OHHM MUHTEPECHBIE, HO 0YEHb HEMHOTHUM CYXJIEHO JOWUTHU J0 KOHIIA.

Korma I'spu TNomabepr cranm B mapte 2013 roma rengupexkropom Newmont Mining, oH
OOHApYKUJT B KOMITAaHUHU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTH. KakapIM 3aHMMaIICS OJWH
WM HECKOJIBKO WJIEHOB MCIIOJIHUTENHHOTO coBeTa. MIHMIMATHBEI, HapaBIeHHbIE Ha TOBLIILICHNE
06e3omacHOCTH paboT wiM 3hHEKTUBHOCTH A0O0BIYM, ObUIM HEOOXOJMMBI, HO OBUIO MHOTO M
COMHHUTEJIBHBIX — €CJIU MOJICUUTATh COOTHOIICHHUE BJIOKEHHBIX CUJI U PE3yJIbTaTOB.

AdbdekT pacxopALMXCa KPYFroB

OfIHO EEHE/IENHOE
b
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20 00
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UroObl coBiagaTh ¢ <«@OUAEMHUEH NpoekToB», l'onadepr mpukaszaa cOCTaBUTh OHM3HeEC-
IUTaHBI 17151 BCEX pa3padaThIBaeéMbIX U HaMe4aeMbIX HHUIUATUB. OTHBIHE, MPEX/IE YEM 3aHATHCS
YeM-TO, PYKOBOAMUTENN MPOBEPSUIM IUIAH U CUMTAIM, CTOUT JIM OBYMHKA BBIJCIKU. B kaxkaom
IIPOEKTE MPOCUUTHIBAJIACH IIPEIIIOIaraéMasl BbIroJla ¥ BCE PacxXo/ibl, BKIIIOUas 3aTpaThl BPEMEHH,
U Ha KaXIbl Ha3HA4aJl OTBETCTBEHHOIO — TON-MEHEKEPA, KOTOPBIM OTUUTHIBAICA O XOJE
BBITIOJTHEHUS IIJIaHA, a TAaKXKe 10 OIO/IKETY.

OTu Mepbl NpPUHECIN pe3yapTaT. MHOruMe IpOeKThl, 3aTesHHBbIE €LIe 10 MNpPUXoAa
l'onnbepra, ObUIM OTMEHEHBI, TTOCKOJBKY 1OJ HUMU HE ObUIO yOeTUTEIhbHOro OM3HEC-IJIaHa, a
Kakhe-TO He TMpOIUIH «3amuTy». Yepe3 Tpu Mecsma nmopTdoiano HHUIMATHUB B Newmont
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COKpaTHJICSI Ha TpeTb. Temepb KOMIAaHUS TJABHBIM 0O0pa3oM BKJIAJbIBala BpeMs B
MOBBIIIEHUE 0€301MacHOCTH U APPEKTUBHOCTH PadoT.

YrpocTure CTPYKTYpY opranuzauuu. Yem Oosiblie ypoBHEH OTAEISAET FreHAUPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT C KIMEHTaMM, TeM JO0Jiblle HAET MHPOpManus U TeM
TpyJHEe IPUHUMATH pelieHue. Bce pykoBOOUTENN 3HAIOT 3TO, HO HE BCE JAENaroT BbIBOABI. U
€lle: MHOTME HE IOHMMAOT, YTO Ka)KIbld JOIIOJHHUTEIBHBIM CyllepBali3ep — OTO JIMILIHUE
pacxojpl, MAJIeKO IPEBOCXOASAIIME CTOMMOCTh CAMOM INTATHOM enuHHIbL lIpoMexyrouynas
MHCTAHIUS OpraHu3yeT CBOM cOOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUIEHUS, KTO-
TO UX OLICHUBATh, M KaX0€ COOpaHue MOPOKIAET MHOKECTBO ceOe MOJ0OHBIX. MBI BRIUHUCITUIIH,
YTO B CPEJHEM IOSIBJIEHUE HOBOTO MEHEKEepa B OpraHM3aluu J00aBisgeT paboThl Ha MOJITOpa
yenoBeka — ero craBka mumoc eme 50% BpeMeHM OJHOTO W3 MOMYMHEHHBIX, a KaXIbld
JOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UJICHT CO3/1aeT paboTy misi 2,6 dermoBeka. MeHEIKEepoB U BUIlE-
MPE3UTCHTOB COIMPOBOXKAAET LEIbIH «KapaBaH» MOMOUIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTENSI KOMaHIbl — M 3TO emie OoJibie pabotsl u u3aepxkek. (CM. Bpesky «Bo uto
oboieTcst eme OAWMH PYKOBOIUTENbY.) PaboThl cTaHOBHUTCS Bce OOJbIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy TUITHIE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JOIMOJHUTENbHbIE MPSMbIE U
KOCBEHHbIE M3/IEP)KKH, TOBBICUTH 3((EKTUBHOCT, pPabOTBI MOXHO, YIPOCTUB CaMy
OpraHu3aluio, mpuueM HayaB ¢ BepxHHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBepcuTeT B
bepknu cTonkHynCS C cepbe3HBIMU (MHAHCOBBIMHU 3aTPYAHEHUSMU: H3-32 HAKOMHBILETOCS
nepunmra O6rompkeTa y Hero cpesanu $150 munH. UToOBI npodMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpO#l  JIep’KUTCSA  peryTalus YHHUBEpCUTETa Kak Y4eOHOro M HAaydyHOTO IIEHTpa,
aJIMUHHCTpAIMs CTajla MCKaTh CIOCOOBI COKpPaTUTh pacxojbl. JIeToM TOro e rojma pekTop
yHuBepcutera PobOepr bupreHo mnpemioxuna mporpaMmy  YIYYIICHHS — ONEParMOHHOM
JEATEIbHOCTH KaJIpOBOH, (hrHAHCOBOM, nH()OPMAITMOHHON -TEXHOJIOTHYECKON u
aIMUHUCTPATUBHOM CITy’KO Jutst BceX 14 KoyutemKei 1 cTa ¢ TUITHUM Kadep YHUBEPCUTETA.

Bcee atu cnyxObl cTaHAapTU3UPOBANU, YIPOCTHIIH, CIENAIN MEX(PaKyIbTeTCKUMHU. DTO
MO3BOJIMJIO YJAIUTh COTHH HEHYXHBIX «IIPOMEXKYTOUHBIX 3BEHHEB» M BBHICBOOOIUTH HEMAJIO
BpeMeHHU. PecTpykTypu3anus W ympoineHue cOeperiv yHuBepcureTy okoio $120 muH B roj.
Bbepkiu Hayuuscs TpaTUTh MEHBIIIE, a Ie]aTh OOJIbIIIE.

BoigeqnTe OTBETCTBEHHBIX 32 BpPeMEHHbIC 3aTPaThl. BOJBIIMHCTBO KOMIIAHUWA HE
OTPaHMYMBAIOT KPYr JOJei, oOjajaromux HpaBOM CO3bIBaTh coOpaHusd. B pesynprate —
pelieHus O TOM, KakK JIOJIT0 MPOJJIUTCS 3acelaHHue, KOro I03BaTh M Jaxke O00s3aHbl K
MPUTJIALLIEHHBIE TPUCYTCTBOBATh JIMYHO, 3a4acTy0 IPUHUMAIOT Ha HM)KHEM YPOBHE HEpapXuU.
MeponpusaTHs CTOST HEJIEIIEBO, HO TUTAHUPYIOTCS OECKOHTPOJIBHO.

K nmnpumepy, pykoBOAMTENH KpPYMHOTO MPOU3BOJCTBA HEJABHO OOHAPYXKIIH, YTO
pEryispHbIe MOJYyTOPAaYacOBbie COBEIIAHMS MEHEIKEPOB CPEIHEro 3BeHa 00X0aTcs OoJiee yem
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHHPOBAJ 3TH BCTPEYM, MEHEIDKEPhl HE MOTIIU J1aTh
Bpa3yMurtenbHOro oreera. «Hukro... momounHuk Toma pacceuiaer npuriamieHue, 1 KOMaHaa
cobupaetcs». VIHBIMM CIIOBaMH, CEKpeTapio MIIaJIIEero BUIE-TIPE3UCHTA MO3BOJEHO TPAaTHUTh
$15 muH Mo cobcTBEeHHOMY yeMOTpeHuto. Ecii Obl peusb 1u1a 0 mpsMBIX pacxoaax, HUKTO Obl He
MIO3BOJIMJI €EMY PACHOPSIUTHCSA U 3HAUUTEIbHO MEHBIIEH CyMMOM.

B npyroit mpou3BoACTBEHHON KOMIIAHWHU, C KOTOPOH MBI HEAABHO MPOBOJUIU paboTy,
PYKOBOJICTBO HAIIJIO JIBA HPOCTHIX croco0a COKpaTUTh MaloONpOAyKTUBHBIE coOpaHus. Bo-
MIEPBBIX, MTPOJOJLKUTEIBHOCTD CPE3aIM € 4Yaca J0 I0JIydaca, a BO-BTOPBIX, OTPAHUUYMIM YHUCIIO
YYaCTHUKOB — He 0oJsiee cemH. Tenepb, 4T0ObI MPOBECTH BCTpEUy AIMHHEE MOJIYTOpa YacoB MU
c ydJacTueM 0OoJjiee ceMHu 4YelOBEK, HaJo ObLIO IMOIydaTh pa3pelieHHe PYKOBOJHUTENS Ha JBa
YPOBHSI BbIIIE. 3a MOJroJia OI/PKET BPEMEHU COKPATHIIN: B JICHEKHOM 3KBHUBAJICHTE BBIMIPHIII
ObUI paBeH 3apIuiare ABYXCOT COTPYAHUKOB.
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Bo 4to o6onaetca ewe
OJIUH PYKOBOAUTENb

Y Kakfioro pyKoBOJUTeIfl €CTb MOMOLHMKHU: OHU 06pabaTbiBaloT NoYTy U FOTOBAT
co6paHusA, TaK YTO UX BPeMs ToXe crieflyeT y4uTbiBaTb. Yem Bbile paHr
y MeHep)Xepa, TeM 6osiblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA.
NOMOLLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JAETE
[UTA IOAYMHEHHbIX

W COBCTBEHHAA
PABOTA

BWLIE-

MPE3WAEHT

B & a%
; -

g g%‘
g & g

UCTOJTHUTE/IbHBIA

CrangapTusupyiiTe npouecc NpUHATHS pelieHUsA. Bo MHOTMX KOMITAHUSIX MPOIEAYpHI
U mpaBa npopaboTaHbl Tak IJIOX0, YTO JIOAM J0JblIe 00CYKIAIOT KTO U YTO JOJDKEH periarth,
YeM HEMOCPEICTBEHHO (POPMHUPYIOT M BBIMOJHSIOT pelleHus. B Takux ciiydasx UMeEeT CMBICI
BBIpPAaOOTaTh €UHBIN JUIsl BCE OpraHM3alui CTAHAApT: 3TO 3aMETHO MOBBICUT 3()(EKTUBHOCTh
MIPUHATHUS PEIICHUN U cOepexeT BpeMs Ul JpYrux Ae.

XOopomuM TpUMEpOM MOXKET Tochykuth Woodside, kpymnHeimas B ABCTpaluu
He3aBucUMas He(TerazoBas KoMmmanus. ['ogamu ymop nenajics Ha «MaTPUYHBIN» NPUHIMI U
COTPYIHUKM He ObUIM 4YeTKO 3aKkperuieHsl 3a oTaenamu. Cucrema crocoOcTBOBaIa
COTPYIHUYECTBY MEXAY PA3HBIMU MOJPa3/ICIEHUSIMA KOMIIAHHH, HO MpaBa U MOJOTYETHOCTh HE
ObuIN TpOsICHEHBL. B pe3ynbraTe Bce 00Jblie BpeMEHH yXOIMWJIO Ha KOOPAUHUPOBAHHUE JEHCTBUI
pa3IUYHBIX OTIEIOB W (PHIIMAIOB — W COOTBETCTBEHHO Bo3pacTayid pacxoabl. B 2012 romy
pykoBojacTBo Woodside mpomnucaino psii NpUHLIMIIOB, OJHO3HAYHO paclpeenuB 00s3aHHOCTH,
IIpaBa ¥ OTBETCTBEHHOCTb MEXKIY pPa3HbIMU IOJPA3JEIECHUSAMH, TEXHUUECKUMH CIy:KO0aMHu U
LITa0-KBapTUPOM KOHLEpHA. MHOIrMe COTPYIHHMKH IPOLUIM CHELMAaIbHbI TPEHUHI, OCBOWIN
HOBBIE NTPUHLUIBI paOOTHI U MOHSUIM, KAK UX IPUMEHSTh B CBOMX KOMaHAax. YToOb! ycTpaHUTh
UCKYCCTBEHHbBIE MPEMATCTBUS U YCKOPUTH IPOLIECC NPUHATHS pEIIeHu#, Obula co3aaHa
HeOoJIbIIast CeTh «HABUTaTOPOBY» — MPEJCTaBUTEINIEH pa3HBIX OT/IEI0B KOMIIAHUHU.

PesynpraThl He 3acTaBuiM ceds kaaTh. Pa3oOpaBiimch ¢ BOIpocaMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO o6nerywnu npuHstue perieHuil. CoIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTsT Ha BHIIOJIHEHUE PEIICHUH U BBISBICHHE HOBBIX BO3MOXKHOCTEH pocCTa.

YcTraHOBUTh eUHBIH pacnopsigok. Hu onHa KOMIAHUS HE MOXKET BOBCE OTMEHHUTH
coOpaHusi —OHM MOMOTAIOT HaJaKUBaThb COTPYAHMYECTBO M NPUHUMATh OCHOBHBIE PELICHHUS.
Ho M0’kHO 3aMeTHO HOBBICUTH KQ4€CTBO BCTPEY, €CIIU COOJII0aTh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh nenu cosemanus. B Intel y mo6oro cobpanus cpasy o0o3HauaroT
3aaun: MHGopmanus o Teme A, oocyxaeHue Temsl B, pemenue no reme C. 3By4uT nNpocTo, HO
Onarosapsi TaKUM MepaM BCe MPUCYTCTBYIOIIME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['oToBUTH 3apanee. B xomnanun Ford Bce MaTepuansl s exenenensHoi Bcrpeun BPR
pacchlIatoTcs 3apaHee, 4YToObl YYaCTHUKU MOTJIM O3HAKOMHUTBCSI C HUMU JI0 COOpaHUs U MEHbIIIE
BPEMEHHU TpaTUTh Ha 0OMeH HH(opMaIiel y)xe Ha caMOM cOOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHne HaunHAETCs BCETO JIMILIb C MATUMHUHYTHBIM
OTO3/IaHUEM, KOMITaHUA TepsieT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeaIbHOCTH PYKOBOJCTBO TAKOTO He MOTepreno Obl. ¢ 3akaHUYMBaTh
ObICTPO, 0cOOEHHO ecnu ToJIKy He BuaHO. Ctu Ix00c TpeboBasl «CMEHBI COCTaBay, €CIIM BUIET,
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YTO YYaCTHUKU SIBWJIUCHh HENOJATOTOBJICHHBIMHU WM HPOAYKTUBHOCTb OOCYXACHHS, IaJacT.
Koe-xomy 3T0 Kaszajioch uepecuyp TrpyObIM, HO TakK OH IIpEAOTBpallla]l HallpacHbIE TPaThl
BPEMEHHU U JICHET.

HNudopmupyiite MeHeI:kepoB 00 UX 3aTrparax. [0BOpsT, TO, UYTO HENIb3s HU3MEPHUTH,
HEBO3MO>KHO IIPOKOHTPOIMPOBaTh. OJTHAKO JIMIIb HEMHOTHE OpraHU3allH PEryIsipHO U3MEPSIIOT
Takue  CYIICCTBEHHBIE,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  IapaMeTpbl,  Kak
MPOJIOJDKUTEIILHOCTh W TOCEIIAeMOCTh COOpaHWii, OOBEMBI JJIEKTPOHHOW mOYTHL. be3
MOHHUTOPHUHIa HEBO3MO>KHO MOHSTh, HA YTO PACXOAYETCS BPEMS, U TPYIHO €r0 OPraHu3oBaTh. A
HE 3Has TEKYILHUX II0Ka3aTeJIeH 3aTpaT BPEMEHH, HEBO3MOKHO YCTAHOBUTH LICJIEBBIC.

MHorue pyKOBOJWTENN YK€ IOACYUTHIBAIOT, CKOJIBKO BpPEMEHM OHHM IIPOBOJAT HA
coOpaHMsIX C pa3HBIMU KOJUIEKTMBAMM M IO Pa3HbIM MOBOJAM. [ 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeqHeBHUK. Hekotopble kommaHuu, B ToM uucie Seagate u Boeing, mpoBoasr
SKCHEPUMEHT: MPEAOCTABISIOT MEHEIKepaM TIOJIHbI OTYET O TOM «OpeMEeHM», KOTOpOE Te
BO3JIaraloT Ha KOMIIAHUIO B BUJE COOpaHUil, 3IEKTPOHHON MEPENUCKU U TaK Jajiee.

B Seagate HeckoJIbKO pYyKOBOJIUTENEH Y4YacTBYIOT B CHEIMAbHON mporpamme: OHHU
MIOJY4Yar0T OTYETBI O CBOMX 3aTpaTax BPEMEHHM B COIIOCTABICHUU CO CPEAHUM JUIA
PYKOBOJIUTENEH UX YPOBHS. DTU CBOJKU MTOMOTAIOT CKOPPEKTHPOBATh MPAKTUKY paOOTHI.

BPEMSI — CAMBbBIN JPATOIIEHHBIN PECYPC OPTAHU3AIIMM, Ho 3ayacTyio
ero TparaT 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNHUTh K CyTKAM JBAALATh MATHIA 4ac, HU
BEpHYTh MHHYTHI, MpPOBEJEHHbIE B OecCMBbICIEHHOW ToBOpmwibHE. YToOBI Balla KOMaHJa
paboTana mO MakCUMyMy, HYKHO Oepeub [parolueHHOE BpEeMsl COTPYJHHKOB, COCTaBIISIThH
CTpOTHii OIOMKET BpEMEHHU, MPUJIOKUTh YCUIUS K TOMY, 4YTOObl HHBECTUIMU BpEMEHU
MPUHOCWIIM Balllel KOMIaHUU KaK MOXHO OOJIBIIYIO TPUOBLIb.

Bonpocsl 1uist 00Cy:KIeHus:

1. Kak paccuntarh CTOUMOCTH pabOvero BpeMEeHH, U JIJIsl 4YeT0 HYXKHA ATa BETMIHHA?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTH BpeMsI, U JJIs YETO 3TO HEOOXO0IMMO AeaTh?
3. Kak ycnieBath nemarp Bce?

4. Yto nenaete Br1, 1151 Toro uro 661 y Bac Obu10 10CTaTOYHO CBOOOTHOTO BpEeMEHH ?

Cemunapckoe 3ansaTue 9.10. Crparerus JMYHOCTHOTO pa3BUTHsA — 4 dac.

Llenv 3amamus: yrayOlleHWe 3HAHUW W YCBOGHUE CTYIACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOr0  MarepHaia, OBJaJCHHE HaBbIKAMHM  IPAKTUYECKOTO  HCIOJb30BaHUS
MOJIYYEHHBIX 3HAHUH B KOHKPETHBIX cUTyanusax (kommnerernus YK-6).

@opma nposedenusi — pasBepHyTas Oecema-AMCKyccusi, pa30op KeHc-CUTYyaluid,
camocTosTeNbHas paboTa.

3aganue 1. 3anonHuTe MakeT cTpaTernueckoro rmiaaHa: CTpaTeru4yeckuil ImiaH IO
CaMOCOBEPIICHCTBOBAHHIO U TIOCTHKEHUIO TUYHBIX IIeICH:

Hacrosimee

1. Bama uenp, onumure ceds. Bripazute cBou mpenctaBieHHs O OyAyIeM U CBOIO

MEUTY B KHU3HU.

Kak 651 Bel onucanu ce0st 4enoBeKy, KOTOPOro He 3HaeTe?

Kak Ob1 Bac onucanu Baim 1py3bsi HE3HAKOMOMY Y€JIOBEKY? |

Omnpenenure nroaei, okazaBinx Ha Bac Hanbosbiee BIUsHUE.
Omnpenennure OCHOBHOM XapaKTep BIMSHUS KaKI0TO U3 HUX.

Omnpenenure Bamy mo0uMbie BUIBI 00IIIECTBEHHON AEITEILHOCTH U X000U.

7. llepeuncnuTe BelIU, KOTOpPhIE JOCTaBWIM Bam Haumbolblliee yIOBOJBCTBHE 32
MOCJICTHUI MecsAIl WK 0oJiee ATUTENbHBIN MepHo]] BpEMEHH.

8.  OxapaktepusyiiTe B 0JHOM ad3arle 1enb Bareit )ku3Hu.

9.  HaszoBute Tpu Bammx 100UMBIX 3aHATHS.

10. Hazoswure Tpu Bamux HeTrOOMMBIX 3aHSITHSL.

AR
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bynyuee
1. Onumute B 01HOM ab3arie, Kakoil Obl BBl X0Tenn BUACTH CBOIO KU3HB Yepe3 5 JieT.
2. Onwuimwure CBOO XKU3HB Yepe3 To/l.
3. Ompenenute Hanboee TOYHO s ce0st OT/IENIbHBIC eI Ha OMVKaWIInid IeproI;

JyxoBHas yepes S ner
Cdepa: gepe3 ToJ
Kapsepa: yepes S Jer
yepes roja
Cempbsi: yepes S5 ner
yepes rou
310poBbE: yepes 5 ner
yenes3 ron
®duHaHCOBOE yepes S jer
MOJIOKEHUE: yepes roj
Hocyr: yepes S jer
yepes roj
[Ipouee: yepes S Jer
yepes roji.

4. Awnanu3 BIMsSHUA BHEUIHeW cpeapl Ha Bamm cunbHble u ciaOble cTOpoHBI. YTO
MIPOUCXOJUT B MUpPE BOKpYr Bac?
5. Kakume mepeMeHbl, MPOUCXOAININE BOKPYI, MOTYT OKa3aTh BiIHsSHHE Ha Bamry
KU3HB?
HazoBure Bamm cunbHbie CTOPOHBI Kak MOXKHO 00siee 0ObEKTHBHO.
Hazosute Bamu ciabbie CTOpOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3anOMHUBILINECS HEYIaYH U IPOAHATUIUPYITE UX MPUIHHBI.
Onpenenute, Memarot Ju Bam >ty Heynaun B Bamieil cerogHsmHen sKu3Hu.
10. Aranmu3 ciay)eOHOTO TOJIOXKEHU U paboThl BooOIIe. PazMecTure mo mpuopureram
oT 1 1o 8 Bamu 1ieneBbie yCTAaHOBKH Ha CITyXOe€:
e YI0BJIETBOPEHUE OKUIAHUN HAYATIbHUKA;
e [IpecTix U NOJOKEHUE;
e YBEepEeHHOCTh B 3aBTPAIIIHEM JIHE;
* BO3MOXKHOCTh HE3aBUCUMO MBICIIUTD U JCHCTBOBATH;
e bonee Bbicokas 3apaboTHas 1Ji1aTa, yBEIMYCHHE JIbIOT;
e [Ipu3Hanue pykoBoACTBOM Baeii nesitensHoCTH;
e [IpoaBukeHue mo ciyxoe;
¢ JIn4HBI POCT U Pa3BUTHE.
11. Yro Bam Gomblie Bcero HpaBurcs B Bameit pabote?
12. Hackonbko, no Bamemy mHeHuto, Bbl ucnons3yere cBoit moTeHIan Ha pabore?

© o~

Peanusanus ninana

1. Kak Bsl cobupaerecs noctuub neiau?

2. HazoBure 4—5 wmepomnpusThii, KOTOpble BBl JOJDKHBI OCYIIECTBUTH B TEUYEHHE
OmKalIINX MeCSIEB, YTOObI 0Ka3aThCs TaM, Iie INIAHUPOBAJIU, Yyepe3 ToA U 5 JIeT.

3. HazoBure 4—5 Bemieid, koTopele MemaroT Bam Ha IyTH K LiEH.

4. Omnpexaenure, 4bsg MoMoIlb Bam He0OX0MMa B JOCTHXKEHHUH LIEJIEH.

5. IEJIb — nomkHa ObITh KOHKPETHOW, M3MEPUMOW U YKIIAJbIBAaThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKH.

6. CTPATEI'US — xakoBel HeoOXoauMmble Iard, korga Bel HauHere, uTo Oyrere
JenaTh, KakoB OoJiee MoAPOOHBII MIaH 1eHCTBU.

7. KOHTPOJIb — kak Bsl coObupaerech KOHTPOJIMPOBATH BBINOJHEHHE IJIaHA, ¢ KeM Bl
MOJKeTe OOCYAUTh CBOH IUIaH, YTO MPOM3OHIET B pe3yiabTare OOCYKICHHS, MOXKET JH 3TOT



80
4eJI0BEK MOMOYb BaMm Ha myTH K 1enu.
8. BOBHAI'PAXKJIEHUE — onpenenute 4Yro-HUOYAb KOHKPETHOE, YTO MOJKET
IIOCIIY’KUTh BO3HArpaxaeHueM A Bac npu nocTwxeHnu 1edu.

3aganue 2. Pa30op keiic-curyanun «Tspkkoe OpeMst 3aCTEHIYHBOCTIY

I[OTOHIHEU[ u HUCITIOJIHUTCIIbHAs COTpyaHUIIa n3aaTcibCTBa MoOJI49a TAHCT BO3
OTBETCTBEHHOM pabOThl W, OyAydyd HE B CWIAaX TMOTOBOPUTH O YPE3MEPHOM Harpyske,
MIOJYMBIBAET 00 YBOJIbHEHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBneBa oTKMHYNIACh HAa CIUHKY Kpecliia U yCTallo HocMoTpesa Ha MoHUTop. HyxHo
ObLIO OTPENAKTUPOBATH €Ille TPETh KHUTH, a BpeMEHHU ocTaBajioch B 00pe3. «IIpunercs padorarh
7IBa JIHS MPaKTUYEeCKH 0e3 CHay, MPUKUHYJIA OHA M 00BeJa B3TJIA0M KOMHATY.

Bo3zne muchMEeHHOro c€Tojla CTONKOM TpOMO3IWINMCH BCEBO3MOXKHBIE clloBapu. Bemu B
Oecropsiike BUCETH Ha CTYJbSAX, SKpaH TEJIeBU30pa MOKPBUICS TOHKUM cioeM nbuin. KBaptupa
Hezento He youpanack, Mpune npocto Obuto Hekorna. Ee med B uznatensctse «Po3anodd», rae
OHa TPYAWJIaCh YK€ JEBATH JIET, MOMPOCUJ CPOYHO BBIMOJIHUTH PaboTy, CYJIMBIIYIO HEIMJIOXYIO
npuObUIb -- OTPENaKTUPOBAaTh MEPEBOJ JOBOJBHO TMOCPEICTBEHHOW KHUTH O BOCIHMTAaHUU
JOMIKOJBHUKOB. «Hy M Kakoro uepra s omsaTh coryacuiack?! - ycramo pyrana cebs Upuna, -
Vixe ueThipe IHA CHKY 0€3BBIIa3HO JA0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOJTO. ..»

HNpuna notgHynach M paclpaBuia 3aTEKIIyI0 CHOUHY. 3a CPOYHOCTh €i, KOHEYHO,
JOTIIaYMBAJIM, HO HeCyleCTBEHHO. [ TaBHBIM ObLI0 Apyroe. OHa BBIMOJHSIA CPOYHBIE, BaXKHbBIE
3aKasbl B JIFOOOE BpeMsl JHS M HOYHM, a M3ATEIbCTBO pa3pemaso e padoTaTh OOJBIIYIO YacTh
BpEMEHH JIoMa, Tak uTo B oduce Mpuna nosBisiach oAUH-IBa pa3a B Mecsl. [loHauany ato ee
ycTpauBajo: HemioxXas 3apIJiaTa, ¥ Bpems Ha Jopory TpaTuTh He Hano. «Ho ceifuac sto
MIPEBPATUIIOCH B U3MATHIBAIONINI MapadoH, KOTOPBIA U3PSATHO JOCTA»,- IOAyMaia OHa.

Ot HeBecensix Mbicied HMpuHy ortopBan TenedOHHBIH 3BOHOK - 3TO OBUT ee
HEMOCPECTBEHHbIN I1ed, 3aM TJIaBHOTO pelakTopa u3aarenbcTBa Muxawn Bepmmnun. Mpuna
nmpopaboTaia ¢ HMM BCE€ JEBSATh JET, HO [0 CHUX MOp IMacoBaja Mepel €ro UIyMHON u
OecriepeMeHHON MaHepoi OOIIeHNS.

-Upouka, kak HaIly Aesia ¢ KHUToi? - mporpeMen B TpyoOke rojioc meda.

-Paboraro, Muxann AnatosbeBud. Ciaam, Kak U oberasna, 9yepes J1Ba JTHs.

-Hy u otnnuno! ¥V mens k Tebe erie oHO €m0, - mpodacui BepimmHuH.

-Ham ynanock 3anenuth nepcnekTuBHOTO aBTopa- EBrenus Tumodeesa. Hy, Thl 3Haems,
YTO KHHUTa M0 a3MaTCKOM KyXHE HEeIIOXO pa3olulach y KOHKYpeHTOB. Tak BOT: y HEro roToBa
ellle 0/IHa, TOXE Mpo ey, HAJI0 C Hell mopaboTaTh.

-Muxaun AHaTONbEBUY, S €lle 3Ty He 3akoHuymwia. K Tomy ke emie /Be KHUTHM Ha MHE
BHCSAT, BbI )K€ TIOMHUTE, 51 UX OTJI0XWIa? MHe Obl IEpeIOXHYTb. ..

-Upouka, Hy)XHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €0 HYKHO
Oy/leT 0)KMBUTB. A 3aTATMBaTh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HYKHbI OecTceiepsl ----
cama 3Haelllb, Mbl eJie oKynaemcsi. A Tbl ke npopu! U 3ameHuTs T€0s1 HeKeM!

-A cpoku?

-Uem ObIcTpee, TeM JIydiie.

-Hy xopomo, - cnanace Mpuna. -IIpucsinaire.

-Bot n npekpacno! Trl ymanna! Ha cBssu.

"Ecmu 0wl eme sTto menmnu!" - moaymana pemakTop, Kiaas Tpyoky. Ha monuTOpe
MOHOTOHHO MHran Kypcop. MpuHa BepHynach K paboTe, HO COCPEJOTOUUTHCS HE MOrJja.
UyBCcTBO JIerKOW o0OMIBI M3-32 TOTO, YTO OHA B OYEPEAHOM pa3 yCTymuwia, JIaxe He
O0OMOJIBUBIIKCH O HAKOMIUBIIMXCS IPETEH3UAX, HE OTCTYIaA.

Hpuna BcrmomMHWIA, Kak Bce HauumHaiuoch. Ilpuas B wM3marenscTBo cpasy mocie
¢mtocockoro ¢axkynapTeTa, OHa IMopas3uia BceX cBoed paborocrnocobHOCThIO. IlocTenenHo
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HAYaJIbCTBO HArpyxkaio ee paboToii Bce Oombiie W  OOJIbIIE. "I'umepoTBeTCTBEHHA U
THIIEPBHUMATENbHA» TaK O HEH OT3BIBAINCH KOJUIETH, M ee Mmed MOJb30BAJICS STHUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KadecTBa OHa He OomycTHT. VpuHa 3acmKuBajach JOMO3[HA,
nepepabaTeiBaia, HO XalTypy HUKorna He cmaBana. Ceitac eét Obuto 34 ronma, W OHa TO-
IIpeKHEMY OYKBaJIbHO BIphI3aiach B TEKCT, JOTOILHO HCIPAaBIssi BCE Orpexu - 01aro, 4yBCTBO
sI3bIKa ¥ HAaBBIKM pacCKa3uyumka y Hee ObUIM OTMEHHBIE. VI pyKOBOJCTBO CTajio Mmopydyarh €
PEOAAKTUPOBATE MMPO3Y B3bICKATCIILHBIX K IIpaBKaM aBTOPOB.

«Upum, ga Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOW JIOMIAIU, a Thl MOJYHIIb. CKOJBKO
MOXHO?! Bo3Mymanacek ee mnojpyra. lloroBopum ¢ HawanbcTBoM. bynp cmenee. YUto ThI
crecusienibea?» Ho Mpuna oTHeKuBanachk: mpocuTh ISl ce0st e ObII0 HeYJ0OHO -- XapakTep He
MO3BOJISUI, KyJda Mpomie OBIJI0 B3BAJUTh HA CBOM IUICYM TOOONbIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €{ TMOUCKATh MECTO IOJICHE)KHEE, HO OHA TPUKHUIIENA K H3/IaTeNbCTBY, KOTOPOMY
oT/ana CToJbKO JieT. Jla u B JIpyrux Mecrax IJIaTWIM IMPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuil. 3aueM MeHATh wmuiao Ha MbUI0? Co BpeMeHeMm, yremana cebs puHa,
PYKOBOJICTBO, MOXET OBITh, CAMO J03PEET JI0 MBICIIH, YTO OHA 3aCTy)KHBAET OOJIBIIETO.

«Hama paboyas jomaaka»

Muxann BepmmHHH moabexall K H3Ja- CEIbCKOMY JIOMY B XOpOIlIeM HacTpoeHuu. Yepes
mojvaca y Hero JoJbKHa Oblla COCTOSIThCS BCTpeda ¢ mucateneMm TumodeeBsiM. PaboTta Han
KHUTOW 3a- TATuBajack: VMpuHa OT mepeHampsbke- HHsI cierja ¢ temmeparypoit. [lucarens
HEpBHMYAJ, U BepIMHUH MIIaHUpPOBAJ €ro JUIIOMATHYHO YCIOKOWTh. [locTaBuMB MamuHy Ha
CUTHAJIM3a- IIUK, OH BOIIEJ B CTApO€ YETHIPEX- ATAKHOE 3JaHUE COBETCKOW nmocTporiku. Hekorma
9TO OBUT aJIMUHUCTPATHBHBIA OJIOK YaCOBOTO 3aBOja, moumBIero B 6o3e nociue pacnaga CCCP.
3a 16 jer cyniecTBOBaHMS U3JATEIBLCKUIN I0M, HAUMHABIIUICA C TPEX COTPYIHUKOB, Pa3poccs 1
TeTephb 3aHUMAJl TPU dTakKa. B mocneaHue roapl, 0JHAKO, OH Mepe- KUBaAI HE JIydlline BpeMeHa.
Tupaxu maganu, TOProBbIX TOYEK CTAHOBHWJIOCH BCE MeEHbIIE. TumodeeB ObUT MyHKTYaJICH U
pOBHO B JBa 4Yaca TOMOJYIHW TOSBWJICA B TMpueMHOW Bepmuuuna, Onaroyxas, Kak
CBEKEBBIMBITHIN oryper, «IIpoxomau- Tew, -- mpuriacuin ero Muxaui. Ilucarens ocMmoTperncs,
ceJ 3a CTOoJI. BepImmHUH OMpOCHIT CEKpeTapITy MPUHECTH Yail u Kode.

-Tak xorma e BbIAIET MOs KHHTA? -Tiepemien K aeny Tumodees.- Bece oTkinaapiBaem u
OTKJIaAbpIBacM. MecsIl y)Ke TpOIIet.

-Bunmure nm, yem naeno,- Havan BepmmauH, -paboTa Haj KHUTOW 3aHsUIAa y HaIIEro
penakTopa 0oJbIlIe BPEMEHH, Ye€M IIJIaHUPOBAJIOCH.

-Hy Tak 3aMeHuTe penakTopa, HOIKIOYUTE JPYroro, B ueM mpobdiema?

-Mb1 xoTenu Obl, 4TOOBI paboOTy 3akOoHUYMIA OHA. S yBepeH, pe3ynbTaToM Bbl Oynere
JIOBOJIBHEL.

-XM, MHE Ka3aJ10Ch, Bbl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3JaTh KHUTY MOOBICTpEe.
-He Oecnokoiitech. IloHuMmaeTe, pemakTop - JKEHIIMHA, TOJBEPKEHA AMOIMOHAIBHBIM
BCILJIECKAM, JIMYHBIC HEYPSAMIIBI, ObICTpO ycTaeT... OHa mpuueT B GopMy U 3aKOHUUT BCE B
myqiieM Buze. He Gecriokoiitecs!

[TouyBCTBOBaB, YTO CTOMT MOIMBITaTh CYACThSI M MOTOProBaThes, TuModeeB MoaHaXKaNI: --
Her, Tak neno He moiiget. [ymato, s BpaBe moTpeOoBaTh yBenuueHus: positi. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHMMATEIbHO MOCMOTpEN Ha mnucarens. TOT u3Iydan
HEBO3MYTUMOCTb.

«3apaHee MOJArOTOBWJCS, MCKal TOJIBKO MOBO», MOAyMall 3aM IJIaBHOTO. A BCIyX
IO ABITOXKUII:

-Cama nocTtaHoOBKa BOIIpoca, MArKO, TOBOps, HenpaBoMepHa. W anneTuTsl y Bac uepecuyp.
10% cranpaptaas gonsa. Ilogymaiite camu, Mbl Belb 3aKIIOUWIM JIOTOBOP. ---XOpOILIO,
COTJIacWJICS THcCaTelh, HO UMEHTEe B BHAY, YTO NpaBa HAa MyONHMKAIMIO KHUTH Yy Bac He
UCKITIOYUTENBHBIE U s MOTY OOpaTUThCS B Apyrue m3garenbcTBa. [lompomasmuck, Tumodees
BBIIIIE]L.
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«KakoB Haryen», nogyman BepliMHUH M IUIECHYI B CTakaH MMHEPAIBHOM BOJBI.
OO6oiinsg BOKpYr crosia, OH MO3BOHMI TeHaupekTopy Esrenmio JlaBpymmuny. Tor obeman B
pecTopaHe HeNoJaleKy, U €ro MOJYMHEHHBbIM pElIn COCTaBUTh €My KOMIIAHUIO, a 3a0/HO
npoiTuck. JlaBpyiuH, cyxomasblii 53-1€THUM CEOBIACHI My)XYKHA, 00esian B MOIY IyCTOM
3ane. K kHuram oH Obul HEpPaBHOAYIIEH C JIETCTBA: OTEL U MaThb, T'yMaHU- TaApUH, IPUBUIH EMY
mo00Bb K uTeHHIO. B KHWKHBIM OusHec EBreHmil mpuimen W3 KOHCAJITHHTA: CEMbS JKWIIA
Heborato, W EBrenwii, mosydyuB SKOHOMHUYECKOE OOpa3oBaHWE, CHadala KOHCYJIbTHPOBAI
KJIMEHTOB M3 CAMbIX pa3HbIX KOMIaHUi, oT «PocaHeproaToMay 10 MPOU3BOAUTENEH IOKOIAAa, a
3aTeM caM BO3IJIaBMJI HeOoublIoe areHTcTBo. Korna emy noiiesn nsaThlid JECATOK, OH BCIOMHUI O
CBOEM YBJICUEHUHU. A TYT M0 KAKOMY-TO YAUBUTEIBHOMY CTEYEHHUIO OOCTOSITENILCTB €ro Mo3Baj K
ce0e Biajenel U3aTeabCcTBa, ¢ KOTOpbIM EBreHus mo3HaKoMUIIM 0011ue Apy3bsl.

Hy 4ro, kak Buepa chirpanu?- nonpruBeTcTBoBai ero Bepmmuun. HakanyHe reHaupexkTop
MIPUTIIACHII KOJUIET OUrpaTh B TeHHUC. Kommanus nonodpanachk YUCTO MYXKCKasi: B pyKOBOJICTBE
YKEHIIMH MOYTH He OBbLIO, Ja U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hennoxo. CHauana si BblUTpan mapy napTuil, HoO B utore OoeBas HU4Ybs. UTo yrels
HOBOTO?

BepmmauHa pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT NOTpeOOBal
MOJHSATH POSITH - SKOOBI u3-3a VpuHbI, KOTOpas cTajia MeajeHHee paboTaTh. 0o0IIeM, OHa
MOTPOCHJIa OTCPOUYKY HE YCIIEBAET U XOYET MePeIOXHYTh, pe3IoMUpoBall BepiinHuH.

-Bce oTapIxaTh XOTAT... A 4TO ¢ HER?

-Hy,- npotsiHyn BepmmnauH, noaycrana, MOTUBaLUs yraja.

B wu3parenbckom poMe HapwiM MOPSIKH, YCTAHOBJIEHHBIE BIIAJENbBIEM: JKEHIIMHAM, Kak
MPaBUJIO, TUTATHIIA YyTh MEHBIIIE, YEM MYKUMHAM Ha aHAJIOTMYHBIX JODKHOCTSX. Ha kiroueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh My>KUYMH OHH, IO MHEHUIO T€HIUPEKTOPA, Jy4Ille YIPaBIISIIH
KOJUICKTUBOM. Bmpodem, mnpodeccrmoHasiaMi Ha HU3KUX JOJDKHOCTSX, Bpojae VBieBoi,
cTapanuch He paszopacwiBatbca. K Tomy ke lMpuna paborana B H3IATENbCTBE JOJTO H
CaMOOTBEPKEHHO, YEM 3aCITY>KHJIA PACIOJIOKEHNE PYKOBOJICTBA.

-Jla yx, Hama paGoyvas jomazaka, Haxmypuics JlagpymuH, Mb1 6e3 Hee HUKY/A... MOXeT,
oknaa el noaHATe? Ha noBpllleHHE OHA HE TSAHET, CIMIIKOM 3acTeHunBas... Jla u He
cpaboTaercsi ¢ HalllUM MYXCKUM KOJJIEKTHBOM.

Y Bepmuauna 3a3Bonun tenedoH. Ito O6puta MpuHa.

-Upouka, kak TBOM nena?

-Vxe nyume, Muxaun AmnaronbeBud. Ceiiuac BOT C aBTOpPOM oOOmIasach, Hy C
TumodeeBsiM. EMy ObI CrOXKET MOANPaBUTH, HO OH HU B KaKylo. X0TeJa ¢ BAMU [TOCOBETOBATHCSI.

-A TBI MOXecT4ye ¢ HUM. DTO K€ OM3HEC, TOBOPH KOPOTKO U MO JeNy: He NMPUHUMAETe
HaIINX IPaBOK, He Oyzaere y Hac u3gaBaThesi! Mbl e IeHbraMu PUCKYEM.

-Hy, monu Tak pasberyrcs. ..

-He pazberyrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, ¥ CUJIbl. 3aTIOMHU: MBI U3/IaTENIbCTBO, a HE
KPY>KOK IO HHTEPECaM.

(Upune npocumv 0ns cebs 0bL10 HEYO0OHO, KyOa npouie ObLI0 838aNUMb HA CB0U NIeyU
nobonvue pabomsi. K momy swce ona pabomaem 6 uzoamenbcmae 0egsims Jjient)

IIpoue yBouTHCH

3epkanbpHas OBEPXHOCTh OacceiiHa B3METHYNAch OpbI3ramu: ¢ OOpTHKA B BOJAY HBIPHYIA
NnoXkuiasi Jama B mamnoudke. VMpuHa pacnosioKuiiach HEMOAANIEKY B IIE3JIOHI'€ B KOMIIAHWUU
ObIBIIIEH oHOKIAaccHUIIBL. CBeTnana bylkoBa, TUPEKTOp MO peKiIaMe PECTOPAHHOMN CETH, TaBHO
MepekrBala 3a MojApyry. 3To OHa HACTOsIa Ha TOM, 4yToObl MpuHa, modytu Mecsil 6e3BbLIa3HO
CHUJIEBIIasl JOMa HaJ TeKCTaMu, JIOILIa HAKOHEIl 10 OacceiHa.

- 3aBs3bIBail Thl C TaKOW HArpy3koi, ciblmuib?—CBeTIaHa HEOJOOpPUTENBHO Kadala
TOJIOBOM, BIIISABIBASICH B OJIETHOE JTUIIO TOJIPYTH.

-Hy xyna onu 6e3 MeHsa? 3aMeHbI MHE HET, KTO OyneT pabotats?

-Jla mamHO, HE3aMEHHUMBIX HE ObIBAET.
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Camu kak-HHOYIb 000HIyTCS.

-Cxaxeurb Toxe. BOT OHU pasroBapuBau-pa3roBapuBaiid ¢ nucareneM TumodeeBbiM, B
utore oH ymen ot Hac. [Toutn. 5 ero BepHyIa, X0Ts 3TO ObUIO MPAKTUYECKH HEBO3MOMKHO.

-Uem 3xe Thl ero B3suia?

- S emy mnpeioxwia OAWH CHOKETHBIM XoxA, W KHUra 3aurpana. OH oLeHus, -
TOpPKECTBYIOILE yablOHYynacs MpuHa.

- Tak, 3a0y1b TBI PO CBOIO padOTy. Y TeOs K€ HUKAKOM JIMYHON KH3HU!

Oto Obmia mpaBaa. Korma-to y HMpuHBI OBUT MyX, ¢ KOTOPBIM OHA MO3HAKOMHIIACH,
MPaKTUYECKH HE OTPBIBasCh OT mpowmsBojacTBa: Cepreil m3maBan B «Pozanodde» KHUTY 1O
nanamwapTHOMY au3aiiHy. OJHaKoO ceMmeiHasl KM3Hb HE 3ajanach: IOCie ABYX JeT Opaka
CYIpyru pa3Benuch, a uX Ao04b Jlama ocramack XuTh C¢ Marepbto. Cepreil, HemI0Xo
3apabaThIBAaBIIMN Ha O3€JIEHEHUM Jau COCTOSITENIbHBIX MOCKBHYEW, KyNmuia ObIBIIEH 3>KEHE
OJIHOKOMHATHYIO KBapTHpPy Ha okpanHe MockBbl. OIHaKoO JA€HbraMu MOMOTajid TOJIBKO IO
Mpa3gHUKaM.

Korpa Jlame wucnosnunocs naBa roga, Hpuna otTnanma ee 0OalOymike - COBMeENIaTh
MaTEpPUHCTBO C PElaKTOPCKOW paboTOi eil coBepllleHHO He yAaBajioch. A He paboTaTh OHa He
MOTJIa - IEHbI'U 0OJIbIIIE B3STh ObLIO HEOTKY/IA.

WpuHa B3goxHyna.

-Bot! A teneps nocnymait MmeHs. Tebe Hy>)KHO MOTOBOPUTH C T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE MPOJIOJHKATHCS HE MOKET.

-Jla He mory si! MHe mportie yBonuThes... Tem Oonee s mbITalach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 uro?

-/ H1Yero TOJKOBOTO U3 3TOTrO He BhINIIO. OH Kak Oy/ITO HE CIABIIIUT MEHS, CIOBHO MBI Ha
pa3HbIX S3bIKaX TOBOPHUM. S1 eMy Ipo 3arpyKeHHOCTb, a OH: MbI Tebe moaHuMmeM okiajn. Kax
Oynro B 3TOM nienio! HamaBan MHe enie Kydy Typaikux COBETOB..., THIA MOKecTYe ¢ aBTOpaMu!

-n?

-1 ot MeHs yluIu ABa aBTOpa, OTKa3alIuch padboTars. VX B3sui0 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jelie HE MOHHMMAIOT, a COBeThl paszgarotr! - MpuHa OT BO3MyIleHUs
3amoJtyania.

TumMHY HapylIIuI BCIUIECK - B BOJY HBIPHYJIA €I11€ OJJHa Aama.

-K Tomy e OHUM Bce KaKne-TO CEKCUCTHI, - MpoAopkuia Mpuna. - JKeHuuHel y HUX Beernaa
Ha BTOPBIX pOJSAX, BCEPbE3 MEHS HE BOCHPUHUMAIOT. [lepcrnekTuB B 3TOM HM31aTEIBLCTBE
HUKaKUX!

CaeTiiana 3aJyMUyuBO ciyliana noapyry.

- Tak, Tel oTTpyOMna Ha HUX JEBATH JeT. VM BIIOJIHE MOXEIIb HAa 3TO YyKa3bIBaTh.
YBonbHATBCS xe TeOe He xoueTrcsi? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBHIIBHBIN MOAXOL,
3aBECTH Pa3roBOp C TEeHIAUPEKTOPOM, 4TOObI OH TeOs Buicmyman. M He Tymyiicsa! [lompocw,
9TOOBI CHU3WIM Harpy3Ky, MOrOBOPHU O MOBBIIIEHUH. Tebe ke caMoil 10 YepTUKOB HAA0€N0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazath! Sl He 3HaK, Kak 3TO cJenaTb... Y MEHs CIOBHO Oapbep KakKoW-TO...
Mosxer, Jiyd1ie BCe K€ YBOIUTHCS?

Kak noctynurth peaakropy? CHUTYauI0 KOMMEHTHPVIOT DKCHEPTLI.

Bopuc Ky3Henos, renepajbHblil JMPEKTOP U3AaTebcTBa PocMIH.

CJIYUAM a6cosmoTHO THUMHUHBIL. W He TOJBKO JUTS M3JaTeIbCKOro OM3Heca. B moGoM
JieNie €CTh MOJTYaINBbIe paboyvne JOMIaKi, KOTOPBIE, HAAPBIBASICh, TAHYT HEMOCHIBHBIN I'PY3.

UTO nmocoBeTOBaTh PeIAKTOPY?

B Takux crmyuasx s Bcerjia mpoIry- CKaXuTe cioBaMu! PyKoBoIuTeNb He BCeria criocooeH
MOHATh «TOHKHE CUTHAIIB» U COOOIIEHUSs, MepeaHHble MUMUKONW. CBEpXy 4acTO KaXKeTCs, 4To
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€CJIH SIBHBIX CHUTHAJOB TPEBOI'M HET U Bce paboOTaer, TO 3a4eM 4YTO-TO MEHSTh. M,
KOHEYHO, PEAKTOPY HE HY)KHO 3aroHAThH ce0si B MOJIeNb OeccioBecHOro noaunHenus. Ecim kro-
TO Ha4yaJIbHUK, TO Thl HE 00s3aTENIbHO AypaK. Eciu Thl LieHHBIH cOTpyIHUK (a B citydae Mpunbl
3TO UMEHHO TaK), TO T€O€ BHIHYK/IEHBI OYyT MOWTH HaBCTPEUY.

EcTecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HYKHO IOJITOTOBUTb.

Bo-nepsbix, ipyiHa HE €qMHCTBEHHBIN PEJAKTOP HAa U31ATEIBLCKOM PBIHKE TpyAa. XOpoulo
ObI eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha aHAIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3natenberBax. He B 001Iux ciioBax, a TOYHO M0 KOHKPETHBIM KOMITAHUAM (pEAAKTOPCKUNA MUP
y30Kk, u MpuHa HaBepHsKa 3HaeT MHOIMX Kojuier). TOYHO MOry cka3aTb, B POCCHICKOM
W3/1aTEIbCKOM MUpE CYIIECTBYIOT HE TOJIBKO aBpajbHbIE METOJbl BeACHUS JAel. Bo-BTOpbIX,
HEO0OXO0IMMO Y3HaTh/ OTBICKATh/IOCYMTATh HOPMATUBBI PENAaKTOPCKOW paboThl B mrare. OHU
TOYHO ecTb. MICX0/s U3 3THX HOPMATHUBOB OYEHb MIPOCTO MMOKA3AaTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOJIUTENIO MPOCTO BBIBAIMBATH KydKy HUGp U 00U, OXKuZas OT
Hero pemleHus. HyXHo npeanoxuth cBou crieHapuu. MpuHa TOYHO JOJDKHA ONPEASIUTHCS, YEro
OHa XOYeT -TIOBBIIIEHHUS J0XO0Ja, KapbePHOIO pOCTa WIM pasrpy3uTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTO HYXKHO M IIpeJyiaraTh CBOM BapuaHThl. Kak MUHUMYM, 51 Obl IOCOBETOBAJ
OTOBOPUTh U YCTAaHOBUTh HOPMATHUBHBIA MHUHUMYM 3arpy3kd U 3aQUKCUPOBATH JUIsI HETO
YpOBEHb CBOEW 3apaboTHOW miathl. Jlasee s mpemtoxus Obl BapUaHTHI CIACITHHOM OTLIATHI
CBEPXHOPMATUBHBIX paboT. I'maBHOe, nenarh Bce 3TO HE B KOH(IUKTHON (opme, cBanuBas
HaKOIUICHHbIE TOoJdaMu O0OuAbl. OTO OOBIYHBIA pa3roBop. HamepHsika Toi ke HWpune
MIPUXOJUJIOCH B paboueM Mopsajke o0CyXJIaThb C PYKOBOJCTBOM YCIIOBHUSI pabOThl pa3JIMYHBIX
ayTCOpCEPOB.

Uto nenatb, €CIM pyKOBOACTBO HE MPUHUMAET NMPEAJIOKEHUN U HE UJET HA KOMIIPOMUCC?
Bce ouenb GaHanbHO - HY)KHO CIIOKOMHO MEHSTHh MECTO paboThl. MOT'y ¢ YBEPEHHOCTBIO CKa3aTh,
YTO Takue penakTopsl B nedumure. Ocobenno ceituac. Mpuna moxer 3arnsayts Ha HeadHunter
U TIOHSATH, KaKOB 00beM mpeioxkeHus. Hy 1, B KOHIIE KOHIIOB, BCEra €CTh BO3MOXKHOCTh CTaTh
npodeccHoHaAbHBIM pelakTopoM-ayTcopcepoM. Eciu nmpaBuibHO OpraHu3zoBaTh CBOIO padoTy,
TO JI0XOJ B 3TOM CIIy4a€ MOKET YBEJIMYUTHCS U MOSBUTCS BO3MOYKHOCTb CaMOCTOSITEIBHO
yOpaBisTh cBouM BpemeHeM. Ckaxy jgaxe Ooublie,M3AaTeldd  TEHmepb  CTaparoTcs
OpPUEHTUPOBATHCS IMEHHO Ha BHEIITATHBIE CXEMBI paOOTHI CO CIIEIbHOMN OIIATOM.

W neckonpko cnoB 00 uznatenberBe. [0 KOCBEHHBIM IMPHU3HAKAM MOXHO MPEIIOJI0KHUTS,
YTO 3TO HE OUYEHb OOJIbIIAS KOMITAHUS, TJIE ellle KUBYT TPAJUIUU IEBIHOCTHIX. B ux cutyarumn
OTCYTCTBHE HOPMHPOBAHMUSI, TUIAHUPOBAHUS M y4eTa peAaKIMOHHBIX PabOT YpeBaTo B OyAyliem
TSOKEIOW CUTyallMeil ¢ pelakuuOHHBIM mepcoHanoM. IlocrosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJiaMy U3HAIIMBAaeT pabOYMii KOJUIEKTHB.

Tarbsina JloGaHoBa, JoHeHT Kadeapbl YnpasiieHHEe 4eJ0BeYeCKMMH pecypcamMu
HNMY BLID

Hpuna oTHocHTCS K KaTeropuu MpodeccnoHalioB, KOTOpble HE yMelT paboTtaTth. B
TUTIOJIOTHH TPYAOBOM MoTuBanuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTH
"mpodeccuoHanbHOMY" THIY, A KOTOPOTO XapaKTEpPHO TMPEANOYTEHHE KpPEaTUBHBIX,
HEMOBTOPSIOUINXCS BHIOB PadOT, TPYAHBIX 3aJaHUN, C KOTOPBIMU MOYKET CIIPABUTHLCS JalleKO HE
KK, Takux paOOTHHKOB OTIMYAET CTPEMIIEHHME K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JIOCTOMHCTBO mpodeccuonana. Kak moka3pBaroT uccienoBaHusi ['epuyrikoBa, MX JIydille BCEro
CTUMYJHUPYET MaKCHMajbHasi aBTOHOMHS; CaMOKOHTPOJIb KadecTBa U PE3YyJIbTaTOB PaOOTHI;
CBOOOJHOM pacmopsiIoK paboThl, KOHTpakTHas ¢opma Haiima.

Ha wmotuBanuio VpuHBI XOpOIIO MOBIUSIOT TMEpPEeMEHHAas 4YacTh 3apabOTHOM IIaThl,
3aBUCAIIAs OT JOCTW)KEHUM, LEJNEBbIE IPEMHM, IOBBILICHHE B JOJDKHOCTH, a TaKKe
ONmaroJapHOCTH, TpaMoOThl, 3BaHUS TUMNA <JIYYIIMA PEJAKTOpP», «yIapHUK MeCsIay.
[Toxpyra npaBwibHO coBeTyeT MpruHE TOBOPUTH O MOBBILIEHUHM UMEHHO C I€HJIUPEKTOPOM, BEAD
CIOKMBILIMECS OTHOLIECHUSI C €€ HENOCPEACTBEHHBIM HAYAJIBHUKOM BepIIMHUHBIM MOTYT
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IIOMEILIATh €l BbICKa3aTh CBOM IIPETEH3UH, A EMy - IIOHSTHh €€ M IONTH HaBcTpeuy. A BOT ¢
TEHIUPEKTOPOM BEPOSTHOCTD OBITh MOIEPKAHHOM BBILIE.

Ho Bpsn nu u renaupekrop pasz0upaercs B THUIIAX MOTHBALMM, nodtoMmy Hpune, kak
BO3JlyX, Hy’Ha yBEpeHHOCTb B cebe. Ee HenocTtaTok mpeBpaiiaer *u3Hb VpUHbI B HCOBITaHUE
Ha mpouHOCTh. OHAa HEAIPPEKTHBHO TPATUT DHEPTHIO, BOJHYETCS, OCCIIOKOWUTCS, HEPBHHYAET,
6oJieeT, BMECTO TOTO YTOOBI C yJIOBOJILCTBHEM AenaTh Aeno. st Hee Obl1 Obl O4YEHb MOJIE3EH
KaKoH-HUOY/b TPEHUHT, KOTOPBIA MOMOT OBI CHATH «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nocne pa3roBopa reHUpPEKTOp MPOSBUT HENATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBAaTh LIEHHOTO COTPYAHUKA, HAJI0 HCKAaTh pPabOTy, OTBEHUAIONIYIO 3ampocam |
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua Koromun, renepanbHblii tupekTop n3nareascrea Ad Marginem

N3JIOKEHHAS wucropust mnpencTaBiseTcss JOBOJBHO CTapPOMOJHOM, IOCKOJBKY
penakropckas paboTa cefvac BBITISAUT HECKOJIBKO MHAue. Pe1akTop TEKCTOB, O KOTOPOM HJIET
pedb B Kelce, COXpaHWICSA B JBYX BapHaHTAaxX: JIMOO 3TO JUTEPaTypHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXHBIA TEKCT 3a aBTOpa, JIMOO PEeNaKkTOpbl CTapOil MIKOJIbI, HO OHM OOBIYHO
pabotatoT ¢ nepeBogamu. [losTomy Mpune s Obl U1 Hayana MOCOBETOBAJ OMPEEIUTHCS, KAKUM
PEIaKTOPOM OHa XOueT ObITh Jajiblie. llepenuchiBaTh TEKCTHI 32 POCCUICKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasi 4yepHoBas paborta. JKemaromux BBIIOJHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PHIIOJIOTOB, KOTOpBIE paboTaroT ynaieHHo. M TyT cOBETOBaTh YTO-TO CIIOKHO,
TaKk Kak JIUTEpaTypHBI Herp - camas HU3Kas TOYykKa JUIsl TEPEeroBOpPOB, H
KOMMEpYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHuTh VpuHy. B HeKoMMepUecKkHX ke U3/1aTenbCcTBax,
KaK MpaBUJIO, UMEIOT JEJIO C CHJIbHBIM aBTOPCKHUM TOJIOCOM, M PEJAKTOp MOXKET JUIb J1aTh
aBTOPY COBET, HO HE MEPENUCHIBATh 32 HEro0 TEKCT. ['7ie BBl BUAEIH, YTOOBI BBIXOIMJIa KHUTA 32
MOJIMKUCHI0, HAPUMEDP, AKYHUHA U MO/ peIaKIIMeld TaKOT0-TO?

OcobOHsikOM cTOAT mepeBoabl. K coxanaeHuio, MmepeBoJl U pelakTypa B COBPEMEHHOM
CTPYKTYpE KHIKHOM LIEHBI 3aHUMAET OYEHb MaJlyl0 4acTb, TO €CThb MU3EpHbIE JIeHbI'H. [loaTOMY
00BEeMHYIO P03y OepyTcs MEPEeBOAUTH AKTUBUCTBI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B takoii cutyanuu peaakTop oueHb BaKEH, TAKUX PEIaKTOPOB HalepeyerT.

B mo6om cinyuae Mpune s Obl MmocoBeTOBad akTUBHEE CO3/aBaTh cebe ums: Ooublie
3aHMMATbCA CBOEU CIELHAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHAa Xo4eT paborarh. Eit
CTOUT COTPYIHUYATH C pPa3HBIMU H3/1ATENIbCTBAMM, YYaCTBOBATh B KHW)KHBIX IPOEKTaX H
CIIEIUTH 3a TeM, YTOOBI TPOEKTHI CKJIAJBIBAIUCH B KAKOE-TO JIUIIO, CIIEIIMATBLHOCTb.

Ecnu u3narenscTBYy BaXKHO OCTaBUTH y ce0si TAKOTO PENaKTOpa, TO CTOUT €€ MepeBeCTH
YaCTUYHO Ha CHEIbHYI0 paboTy. MOXKHO OroBopuTh 0a30BYIO CTaBKY, 00BbeM paboThI, a BCe, YTO
CBEpX HEro, OIJIauMBaTh CIEIbHO. Brpouem, st He By isi pUHBI BO3MOKHOCTEH Kapbepsl
BHYTpHU u3aarenbcTBa. CaMoe Moje3Hoe, 4To OHa Obl MOTJIa clenaTh, YHUTH U3 IITaTa U CTaTh
(dbpunancepoM.

Bonpocs! s 00cyxneHus:

1. Yro MoxkHO nocoBeroBars Mpune?

2. Kak MOHO paccuuTaTh 3arpy’kK€HHOCTh TOTO MJIM UHOTO COTPYAHUKA?
3. ¥YMeeTe 1 Bbl TOBOPUTH HET, M KaK 4acToO BbI ATO JEIACTE, €CIU yMeeTe?

3aganue 3. Pa36op keiic-cutyanun «4yBcTBO 70JIra vs padora MeuThD»

TanaHTIUBBIA MOJIOAOH COTPYAHUK YroBapuBACT HAYAJIbHUKA OIIIATUTh CEMY yqeGy B
CH_[A, HO IO €€ OKOHYAaHHU MMOHMUMACT, YTO HC MOXKET BCPHYTHCA B KOMIIAHHUIO U 0Tpa60TaTB

ccyny.
YyBCTBO /10/1ra Vs padoTa MeuThl
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Bricoko B Hebe Han ['pennmanmuweir ¢ cymmapHOU CKOPOCTBIO 1800 KM/4
COMMKAITCH JBa COTPYAHUKA II00AbHON KOHCanTHHToBoM koMmnanuu New World Group.

Ha omHoM wu3 naiiHepoB Jeren mnogaromuid Hajaexasl aHamTuk Ilerp Tanbues,
Bo3Bpamasimiics u3 Kamupopanu B MockBy ¢ yueObl. He mpUBBIKIINI K JOJATUM BO3TYIIHBIM
MYTEUIECTBUSAM, OH C MHTEPECOM IOIJIsAbIBAT TO B WIIIOMUHATOP, TO HA CISIIMX [1aCCaXUPOB,
IBITAsICh YraJaTh WX XapaKTep, MPUBBIUKU U poj 3aHATUN. TpaHcaTiaHTHUECKUM nepeneT ObLl
JUIsl HETO CPOJIHMU TMPHUKIIOYEHHIO, HO 4eM OOJIbllle OH MpUONIKalcia K J0OMYy, TeM TiyOxe
MOTPYKaJCS B pa3ayMbs. EMy HY)KHO OBbIIIO OIIPEAETUTHCS: OCTAaBAaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apkammii Illewn,
renaupekrop mpezcrasurensctBa New World Group B Mockse. PackunyBimce B Kpeciie
caJioHa OW3Hec-KJlacca, OH 3aKa3aJl CKOTY M XMYpPO YCTaBWICS Ha IUUIaBUBLIMECS B CTaKaHE
KyOMKM JibJja. 3aKkaJeHHbII B KOMaHAMPOBKaX BeTE€paH MEXIYHapOJHbIX aBHUAJIMHUI,
00Be3IUBIIMI 3a CYET KOMIIAHMM NOJIMHUpa, ApKaauil BOCIpPUHUMAN IEpesieT Kak Jejo
MIPUBBIYHOE U yTOMHUTENbHOE. [IpaBaa, ¢ KaxkJ10il COTHEN KUIOMETPOB €ro JHIIO CBETJIENO0, BElb
JaiiHep HEyMOJIMMO NpuOIMxkan ero kK 3aBetHoil Touke. Kanudopuuu, rae ero xgaiu CoJHIIE,
BO3JlyX M BOJa: TOJIOBHOM O(QHC pem yCTpOUTh BCTpeuy MapTHEPOB M3 pa3HBIX CTpaH Ha
nobepexxbe Tuxoro okeana.

«Ecnm yxomuThe, TO 4TO s emy ckaxy? pasmeiuuin Ilerp, - 3apascrByiite, Apkaaui,
cnacu0o 3a Bce, 10 ceuganusn?» Jlemo B Tom, uto B CIIIA oH mo3HAKOMIIICS C pa3pabOTYNKaMHU,
MPUAYMAaBIIMMH MHOTOOOCIIAIONINI CepBHC ISl KOHTPOJSl 340poBbs. MM HyxkeH Obl1
yIpaBJIeHEI], TIOJHBIN BOJIM U aMOWIIMNA, KOTOpbIMU ObLI ¢ JinxBoi HazeneH [lerp [NambeB. Ero
MPUTIIACKIIA B KOMaHAy, U 3TO Obuta paboTa, 0 KoTopoi oH meutan. Ho B3sTh u yiiTu u3 New
World Group on He mor. MockoBckuii ¢unmnan KOMIaHuu oriatuia emy ooydenue B CIIA —
M0J1 MUChMEHHbIE TapaHTHH, YTO OH BEpHETCA U oTpabortaer. M yueOy A HEro mpoOuI JIUYHO
leun, pa3rasaeBmnii B HEM TallaHT U XBaTKy. «V/HTepecHO, Kak Obl OH MOCTYNUJ Ha MOEM
Mecte? - cipocut cedst [leTp u, He Halas OTBETa, MPUKPHLT TJ1aza: pazdoepeMcs..»

Apkaguii Toxke nymain o Ilerpe. Ero nmpoTtexe HemaBHO IpuUciIal €My HAaCTOPaXKMBAIOIEe
AJIEKTPOHHOE TMHUCHMO C MPOCHOOM O BCTpeue, «4TOObI OOCYAUTH HallbHEHIINE IMEePCIEKTUBBI
paboThl B KOMIIAHUUY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISI TeHIUPEKTOP, Pa3rIiaabiBas B
WUTIOMHHATOPE MPUOIIKAIOIIYIOCs cepedpuctyto Touky. — Kak Obl y HEro roioBa oT yCIeXoB
HE 3aKPYXKUJIACh».

Touka 3a okHOM yBenuumiach - 3To OblI JaiiHep Ilerpa, yrommuBIIerocs OT MoyieTa U
HakoHel 3a0bIBIIerocs KpenkuM cHoM. CamolieThl pa3MHHYIWCh, M, OCTaBiss 3a coOOM
WHBEPCUOHHBIE CJIEbI, Pa3jieTeINCch B pa3Hbie CTOpOoHbl. «Kak Obl M OH Tak He yleren, —
nogyman Ileun. — W xyna mononele crnewmatr? belcTpyto Kapbepy UM mojaBail. YenoBeky
CO3peTh HY)KHO, 4TOOBI YyIpaBisATh. A HE CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
obs3arenscTBa nepeq Hamu. U s emy ckonpkum nomor! Hukyna o He neHercs..»

Kak IleTpa pa6oTaTh NpuUrjiacujiu

Kapbepa Ilerpa cknagpiBasiach A0 CUX TMOp, CKOpee, HE OCO3HAHHO, & MOJ BIUSHUEM
YCIIEUTHO CIAHHBIX BBIMYCKHBIX 2K3aMeHOB. PogoM M3 BOJOroJACKOro  paiflieHTpa, oH 0€3
MPOTEKIMU MOCTYIIJI B MPECTHXKHBI MOCKOBCKHU BY3 Ha (pakynabTeT Omsec-uHbopmatuku. B
To BpeMma llerp oTiuMuancs OKawoOIUM TOBOPOM, MPOBUHIMAIBHOM  CKPOMHOCTBIO
HEUCKYILIEHHOHN MpsSMOTOM. «A 3TO BaM,- 3alllell OH B JIeKaHAT B Hayalle TepBOTO y4eOHOTO
roja. - BoT kit0KBa-TO — Hala, ¢ KOJOTHYECKH YUCTHIX 00J0T. BOoT Macno-to — npHsiHOE! A
3TO KOKJIIOLIKH — JJI1 HAMOTKH HUTOK M BOJIOC..»

[To oxonuanwuto By3a [lerpy npenaranu npoJoKUTh 3aHUMATHCSI HAYKOW, HO TUIATUIIU 3a
310 Mano. «Xody B MoCkBe oOCTaThCs, a Ha aCIUPAHTCKYIO CTUIICHIUIO Jlak€ KOMHATy He
CHSTh, He ToBops 00 ocrambHOM. Ha d9TO XKHUTH-TO?» -OOBSCHSI OH CBOEMY HAYYHOMY
PYKOBOJIUTEIIO.

[Topa3mbicnuB, Iletp mopancs B KOHCAJITHUHI: €r0 aKaJeMUYECKUE YCIIEXHW MOTr- JId Tam
MIPUTOJAUTHCA, K TOMY K€ TUTATUIIU B ATOU cdepe cpaBHUTENBHO Herioxo. CHavana Oblia oJlHa
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¢upma, mOTOM Jpyras, HO BCE 30 HalOMUHAJIO €My  0O0JO0TO, B KOTOPOM MOXHO OBLIO
OapaxTaTtbcsi 10 KOHa >ku3HU. IleTp pacchuian pestoMe, HO B KpyIHBbIE KOMIIAHUH €r0 HE
npuriamani. A cam OH ObUT CIMIIKOM 3aCTEHYUB, YTOOBI «HAOMBATHCA», KaK OH CUUTAN, K
KOMY-TO Ha padorTy.

Kak-To koJuzera mOCOBETOBaJ €My Halle €3IUTh N0 NMPO(UIBHBIM KOH(EpEeHIUsIM |
3HAKOMUTbCA C HYXHBIMHU Jr0AbMM. HakamnuBaTh, Tak CKa3aTh, COLMAJbHBIA Kamutal u
OTTaYyMBaTh KOMMYHUKaTHBHbIE HaBbIKH. Ha omHOM u3 IT-dopymoB ero u npumerust Apkaiauii
lenn. MockoBckuii oduc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJHHKOB, H
TEHUPEKTOp MOpYy4YMsl KaJapoBHKaMm mnpucMorperbcss K Ilerpy u, ecinu ToT COOTBETCTBYET
O’KUJaHUSIM, TIPUTJIACUTh Ha coOece10BaHue.

lanpueB Obu1 Ha cenqpMOM HeOe: HakoHE-To ero 3ameruiau! OH mpoiien BCe  ATarlbl
cobecenoBanud. I[lepen 3axmrounrtenbHoi BcTpeue ¢ HUM lllewH emie pa3 mnpocMoTpen ero
npodaiis: OTIMYHBIE PEKOMEHJAllMM W3 By3a, HEIUIOXHE OT3BIBBI C IMPEKHUX MECT PabOTHI.
«[loxoxe, mapHIO MOXHO J1aTh LIaHC, - MOAyMan OH. B KOHIlE KOHIIOB, OH M3 MPOBUHIIUH, a
TaKMe JIIOAU JIEP’KaTCS 32 MECTO U BBIKJIABIBAIOTCS TIOJTHOCTHION.

-Hy, Momno1011 yenoBek, v moyemy Bbl XOTHUTE paboTaTh KMEHHO y Hac? - CIPOCHUII OH €ro,

l"anplieB OTBETUI MOYTH YECTHO:

-MHe Hy)XHO NOMOraTh POJHBIM. Y Bac OCMBICIE€HHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHUS, CTaHAApTHl. 3/1€Ch S MOTY MHOTOMY HAy4YUThCS M MPHUHECTU IOJIb3Y
KoMIanuu. U s rotoB paboTaTh MHOTO U C PE3yJIbTATOM.

CnykaBuJI OH TOJBKO B OJHOM: €My OBLJIO BCE PaBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMIIAHWHU IIPUTOJMIIUCH €T0 3HAaHUS, a OIBIT MOIIEN eMYy B KapbepHbIil mItoc. bombie Bcero on
xoTen Obl paboTaTh Ha ce0s, HO 3/IeCh €ro BOOOpPaKEHHE OCTAHABIMBAJIOCH, TAK KaK HHUYETO
KOHKPETHOTO OH IPUAYMATh HE MOT.

I'enaupexTOp mocnpamuBail ero eme 0 CEMbe, POJICTBEHHUKAX, APY3bIX U YBJICUCHHSAX:
«4l cnpammuBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE IIPOCTO Tak. S Xody 3HATh, YEM KHUBET
4eJI0BEeK, KOTOpoMy s Oyay noBepsATh». MaTbk - cenbCKas yuMTeIbHMIA, OTEI] — Bpad, yMep,
pacckazan Ilerp, ecTpb emre Miajmias cecTpa — Y4YUTCs B IIKOJE. «DTO XOPOLIO, - MOAyMall
Apxamuii. -U3 npuim4HOM ceMbH, MOTUBUPOBAH, 0€3 3aBBINICHHONW caMOOIeHKH». OHM MOXKaIu

IpyT APYry pyKu, U ['anblieB npucTynui K pabore.

Kak IleTp yunThcs yexaJ

3a nath Jer paborel B koMnaHuu Ilerp cunbHO M3MeHumicd. YBepeHHbI B cebe,
PaCKpEeNoLIEHHbIM, ¢ JJOCKOM - B HEM TpPYJHO OBbUIO y3HaTh TOrO 3aCTEHUMBOIO IOHOILY,
KOTOPBII KOI'/1a-TO MPUILET B KOMIIAHUIO.

-Uto x, Iletp, Thl menaemp ycnexu - ckasal eMy Iociie 3aBeplieHus npoekra llleun. -
Taxkumu TemMnaMu Thl KOTI1a-HUOYIb MOXKEIlb CTaTh MapTHEPOM !

Kaxnpiii nens [letp ctaBun ceGe HOBYIO IUIAHKY, CTapasich MPEB30MTH ce0s U KOJUIEeT 10
pabote. B cliokHBIX cUTyalusx OH oOparaics K ApKaauio - TOT TOJIBKO pajl TAKOMY PBEHHUIO U
HE OTKa3bIBaJI HUKOT 1A B coBeTe. Bripouewm, ckunok Iletpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT JI€Hb, KOTJIa U3-3a €ro IpocyeTa KOMIaHUM MPHUIIOCH NEPENEIbIBATG OJMUH NpoeKkT. Toraa
eMy YCTpOWIN MyOIUYHBINA pa3HOC Mepesl KOJIJIeraMH.

Co Bpemenem Ilerp HayduiICs IPOCUUTHIBATH CBOU U UY)KUE XO/Ibl, BEPOSATHBIE OIINOKH. A
rJIaBHOE, JI0OBIBATh W BEPHO MOHMMaTh MH(popManuioo. OH cTal MOJIb30BaThCSl ABTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIe €ro M Henoso0nuBanu. Mo, BBICKOYKAa W CaMOBIIOOJCHHBIN THUIL.
"Oroucr - 3TO 4eJIOBEK IYPHBIX HAKIOHHOCTEH, KOTOpPBIM co00il MHTepecyercs Oojblle, yeM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa MOBBICHIM JIO CTAapIIEro aHAJUTHKA, HO 3TO OBLI JJIS HErO MPaKTUYECKU MOTOJIOK.
OH noHumal, yto 0e3 Xopomiero npo@uiabHOr0 00Opa30BaHUS MyTh HAaBEPX OYJET CIUIIKOM
JIOJTUM U U3BHIIMCTBIM, €CIIM BOOOIIE MPHUBEIET €ro K c¢(hOpMUPOBAHHOM elle B Hadane paboThl
LIENHU - BO3IVIABUTh NPEACTaBUTENbCTBO. "Hano exats yuuthes, ayume B CIIA, B xopouryro
HIKOJTy On3Heca",- pa3MBILUISI OH.
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C atum Bompocom oH nomien kK Apkaguto [lleuny.

- 51 B Tebe He ommbes, - CKa3all eMy FeHIUPeKTop. - Thl JOBOJIBHO JAaJeKO MPOJABUHYIICS.
Yero ke Tbl XO4elb?

- OrnpasbTe MeHs Ha yueby B CTaudopn, ['apsapn nmm Hens?

- Ot10 Tebe 3auem?

[letp 0OBSICHUI, YTO XOUYET MOIYYUTHh cTeneHb MBA 1o JBYXroAW4HO#N mporpamme, 4To
MIO3BOJIUT €My IOJHATH CBOIO CTOMMOCTh U IPOJBHHYTHCA IO KapbepHOW JIECTHUILIE B
nanpHelmeM ['eHIupeKTop MOrpy3wiics B pa3ayMbs: «AMOMIMO3HBIA Maibiid. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIle KOHIIOB, Y HETO €CTh 3aJlaTKU XOPOILLIEro JHJAepa, KOTOpble Hajao
pa3BUBaTh.

- OTO MPUIIMYHBIC IEHBTH, CKa3zal ApKajuil BCIyX.

- 51 Bce oTpaboTato, BEpHY.

- 5l He COMHEBAKOCH.

[ eHMPEKTOp MOCOBETOBANCA C PyKOBOACTBOM B Hblo-Mopke M pemmn naTh HapHIo
BO3MOXHOCTh MOUTH yuuTcsi. Bce-Taku OH B uMcie cambIxX nepcrneKTUBHbIX. K ToMy ke nonu ¢
XOpolel NOAroTOBKOM KOMITaHWU ObUTH HYXKHBI. [/lemieBiie 6b110 00y4UTh CBOUX, YEM HAHUMATh
Koro-to ¢ peiHka. [lerp BbiOpan Ctanadopackuil yausepcuter B Kanudopuuu, mno okoH4aHUU
KOTOPOTO JIOJKEH ObUT BEPHYTHCS M OTpabOTaTh eule MTh JIET B KOMIIAHWM Ha OrOBOPEHHOM
3apriate. «Kabana, koHeuHO, HO KaKkoi maHc, - mymai [lerp.- Hago cormamatbesy.

Kak IleTp yBoIMTHCH pemma

VYyeba B 0JHOM U3 JIy4ITUX BY30B AMEPHKH CUIILHO TOBJIUsIA HA MUPOBO33peHue Iletpa.
On yBuzen nepesn coboi rao0ambHBIE MUP ¢ Maccoil Bo3MokHocTei. W ¢ Tpama «bowHra» B
MockBe cXOAMJ YBEpEHHbIH B CBOMX CHJIAX MYXUMHA C KOXKaHbIM HOPT(eIeM B pyke U
I'PaHIUO3HBIMU IUIAHAMH B TOJIOBE.

OCTaHOBMBILIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xal Ha paboTy - MOBHJATh
KOJUIET ¥ pa3BeaTb 00cTaHOBKY. BeTpeua ¢ IllennbIM 1oykHa ObUIa COCTOSITBCA Yepe3 TPH JHS,
u Ilerp xoren k Hel moxarotoButhes. C mpusiteneM 10 paboTe OHM BCTPETWIHCH B Kade.
Anekcanap baroH, aHanuTuk HedTsHOro cexropa, B3sl oOex, Ilerp orpanmumics kode c
KpyacCaHOM, Y€M BBI3B&JI SIBHOE HEAOBOJLCTBO oduimanTa. «Kaxercsa, Tl OCKOpOUI €ro B
Jy4lIUX 4YyBCTBaX, - paccmesuica Anekcannap. — JlaBail, pacckasplBall O CBOMX HMMIIEPCKHX
IJIaHaX»

- Eciin coBcem kopoTko, s Xouy ocrtarbes nopadorars B Lltatax, Bbraoxnyn I[lerp. —
[ITyka B TOM, 4TO, KQXKETCs, g Hallen padoTy CBOCH MEUTHI..

W3 ero pacckasa cienoBana, uto B CraHOpAE OH MOAPYXKUIICS C TPYNION MHKEHEPOB,
IIPOrpaMMUCTOB, MapkeTojoroB. OHU NpUAyMand YMII M MpOrpamMmy, HMOMOTaromue ObICTpo
ONPEICIATh COCTOSIHUE 3/I0pPOBbs 4YEJIOBEKA: W3MEPHUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE U OLIEHUBAET €r0 IICUXOJOrndyeckoe cocrosinue. COOTHOCA 3TO € BECOM U POCTOM
YeJ0BeKa, BHEIIHUMH YCIOBHUSMM, IOrOJOM, IMporpamMma MOIja CUTHAaJIM3UpoBaTh 00 yrpose
3/I0pPOBBIO, @ C HAKOIUIEHMEM MH(OpMAIMM MPOTHO3UPOBAaTh BEPOSTHOCTH MH(MAPKTa HWIU
uHcynbta.  Kopoue, 3T0 ObLIa JUAarHoCTHYECKass MUHHM-Ta00OpaTopus, BCTpauBaemasl B
cMapTQOHBI.

- [IpencraBnsiens, TaM €CTh BCe: KpyThle pedsATa, MOTEHIMATbHbIE HHBECTOPbI, YCIOBHS..
Tam HeT TosBKO MEHs!

- A xaxk ke komnanua? llled? JloroBop HakoHen?

- He 3Har0. X0o4y ero yroBOpUTb OTCTYIIUTHCH.

— Xwm! Ckopee mpo6ku B MockBe ncue3HyT.. ThI e 3Haelllb ero XapakrTep.

[lepexycuB, npusATeNy HAIPABWINCH B oduc. Tam CTOSAT Tyl Yibsl, 3aHATOTO MEJKOH, HO
BaxHOH paboroii. [lerpy crano tocknuBo. «boxe, BoT Tans - ona paGotaer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toxke oTmaxaina JBa geciarka. OMap — JOCIY)KMICS O CBOEro
KaOMHeTa: HO eMy yXe CKOpo Tnopa Ha meHcuto. M XKopa-70 cux Mop aHanu3upyeT PhIHKU
LEHHBIX Oymar,
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XOTs,  KaXercs, €My O3TO  JaBHO ocrtouepreno». lletp npuxogws B TUXHU
y)Kac OT TOro, YTO €My MPEACTOUT TYyT IPOBECTU €II€ MHOIO JIET, & BO3MOXHO, - U BCE
ocraBieecs: Bpems. «Kak MHe HaJoel 3TU TapakaHbH Oera-Bce CTPEMATCS NPUNTH K GUHHITY
MEPBBIMU, — PA3MBILUISII OH, - @ MHOTHE OEryT TaK JIaBHO, 4TO 3a0bUIH, Ky/ia U 3a4EM.

..Uepe3 HECKOJIbKO THEH OH MOCTydajics B KaOuHeT Apkaaus. Y TOTO TIOCIE TOE3AKU
OBLIO XOpoIlIee HACTPOCHHE.

- Ecniu yecTHO, Ik BaMm 3aTeM, 4TOObl BBl MEHS OTITYCTUJIH, - Hayall 0e3 3kuBoKoB lletp. -
S xouy ocratbest mopabotars B CIIIA.

I'enupexTop ciyman He nepeduBas. [leTp pacckazan o craprane, Kyaa e€ro no3pajiu, U UX
COBMECTHBIX IIJIaHaXx.

— Tlonumaerte, s Hamen paboTy, O KOTOPOHW JAaBHO MedTal. Y MeHS TOJHO HACH, s UM
HY)X€H, a oHu MHe. — lleTp HeoxuaaHHO ocekcs. Paszymeercs, Bce JeHbIU 3a oOyueHue s
BepHY. BbI jxe MeHs 3HaeTe!

[IlenH kauHyn roJIoBOM U MoOarpoBel.

- Ilpu uem 31echk nenbru?! Mel ke ¢ TOOOM moroBapuBaiuch.. [ymaemib, s Ha TeOsS HE
paccunTsiBasi? U BCloMHH, Kak Thl BOOOIIE TyT oka3ancsi? Krto Ttebe nan manc?

- Koneuno, Bel. U s 3T0TO HEe 3a0yamy. Ho s MOHsI, YTO KOHCAITUHI — HE MoO€. JTO
CKy4dHas paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)KMUM OXUAAHUAM. S| HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00ela Bam.

- Ciymaii, yto Thl BbINeHApuBaemibesa? OTpaboTail cBoe MO KOHTPAKTy U TYNAH Ha BCe
YETBIPE CTOPOHHI!

- Tak s e roBopro: TOJKY OT MEHSI ceiyac He OyaeTr. MoTuBanuu — HOJIb. S TyT 00y30ii
Oyny. Ormyctute mens, a? Illewn oTdactu ObuI coryiaceH ¢ ero moBogamu. Ho ockopOiieHHOE
camoJito0Me ¥ JOCTOMHCTBO HE TMO3BOJISUIM €My MOWTH Ha ycTynKu. «CKOJIBKO S €My IOMOTal,
u yto B urtore? HMcmonb3zoBan MeHsi, Harien! Ilpenmarens!» ['eHAMpeKTOp HUKaK HE MOT
YCIIOKOUTHCAL.

Tak, m1aBai OTJI0KUM Halll pa3roBop, - npoueaus oH. — lloaymaii emie pa3. Kto 3Haer, He
MOCTHIIIBL JIU ThI ceOe ceiuac aopory kK kpaxy? Beap mpoaykr moxker He mnoutu. U Bce. Thl
OaHKpPOT € MOJMOYEHHOW pemyTaiueil, Teds ke B MPUIMYHOE MecTo Oojbllie He BO3bMyT! A
JIa’Ke €CJIM BCE CJIOKUTCS, HE OOMIIIbCS, YTO 3Ta KpUBas JOPOXKKa TeOs HE Ty/la BhIBEIET?

- Ilocoymaiite.. Takas ynaua BeIniagaeT pas B xu3HH. Jla, pucku Benuku. M Bce ke s Obl
nonpo0OoBaj. A eciii y MeHs He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- UTO TBHI MHE TYT.. paccka3biBacilb. BepHercs oH.. JlaBaill Tak: mpUXou 3aBTpa, MOaymMain
eme pas.. 1 g1 momgymaro.

[leTp xuBHY U BbIIEN U3 kabuHeTa. «M-na. Yiigeus - mioxo. He yiiaens - Toxe Mioxo.
On, kOHEYHO, MHE HacTaBHHUK. W celiuac, eciu yBOJIOCh, TO MoJBeny ero.. Ho kak >xe tormaa
cTapTam ¥ MOU MEUTHI?»

CuTtyanuio KOMMEHTHPYIOT 3KCIIePThI

AJiekcanap AcMoJI0B

JIByX KJIIOUEBBIX re€pOeB MPEICTaBICHHON HCTOPUM MOKHO 00O3HAUUTh KakK O1arojieTesb-
YUUTEND U KapbEPHBIN YYEHHUK. DTUMU MO3ULUSAMU 5 MEPEAA0 CBOE OTHOLIEHUE U K ApKaJIuIo
Hlenny, wu x Ilerpy T'ambueBy. O0a urpoka, BeIHYXJAEHHBIE 3TOH cUTyallel JenaTh KaskKIbld
CBOM BBIOOp, pabOTalOT MCKIIOYMTENBHO B paMKax TOM KyIbTypbl, KOTOPYIO 5 Ha3bIBalo
KYJIbTYpOH IIOJE3HOCTH U KOTOpPAs IMPOTUBOCTOMUT KYJIBTYpPE HOCTOMHCTBA. B Hell kiroyeBas
JIOTMKA B3aMMOOTHOIIECHHUH, ONPEEIAIONINX BBIOOD, - 3T0 00MEH 1o GopMyJlie «Ialllb Ha Jallb.

Kaxnplii M3 WIrpoOKOB paccMaTpUBAET JAPYroro Kak CpPEICTBO - MOJE3HBIM  UId €ro
neucTBuil MHCTpyMeHT. OHM He BUIAT APYr B JpYre 4elOBEYeCKOW JMYHOCTH, oOiajaromieit
TEM WM HWHBIM JIOCTOMHCTBOM. B »3TO# curyanum mo60i BBIOOp — NparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, MO (QopMyse «Iellb OMpPaBIbIBACT CPEJCTBa». 3aMEThHTE,
yto ["anbuieBa 60bIIE BCETO BOJIHYET TO, KAKOBBI OYAYT PUCKH JJIS HETO, a HE JUIsl (QUPMBI WIIN
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yunrens-Onaronerens. s ero KapbepHOro pocTa, a HE KHM3HEHHOTO MYTH JUYHOCTU. U
B 3TOW cuTyanuu ['ajplieB B3BEIIMBAET BCE BEPOSTHBIE COOBITUS Ha Becax Kapbepbl. U THeB,
HEPBBI YUUTENA-0J1aroeTens, KOHEUYHO, TaK WA WHAue BIUSIOT HA MPUHATHE €TO PEIICHUS - HO
HE KaK €ro SMOLMOHAJIIBHOE IPOSIBJICHUE, a KAK OLEHKA IPH MPOTHO3E TOTO, KAKUE I HEro
Oynyr mocnenctBus. M B 3TOi cuTyanuu, B OOMEHHON JIOTMKE B KOHTEKCTE KYJIBTYPHI
MIOJIE3HOCTH Tepod, Kak IpaBWIO, JEJaeT NPEANOYTEHUE B IOJIb3Y TOW (pUpMBI, KOTOpas
IpeIoKuia Jyqllue YCIOBUs peanu3oBaTh ceds. Eiie pa3 nmoguepkHy, 4To KOH(DIUKT JIEKUT
3a IpefellaMM KyJIbTypbl JOCTOMHCTBA, M B O3TOM CMBICIE TOBOPUTH O JIMYHOCTHOM U
9K3MCTEHLUAIbHOM BBIOOPE IJIaBHOIO Ieposi HE MPUXOAUTCS. PaHO WM MO3/1HO, KOTAa JIIOIU
KUBYT HE B JIOTHMKE ycIexa W Heyjaaud, a B joruke repoeB CkunHHepa u Kapheru, B jnoruke
MIPECTYIUIEHUSI U HaKa3aHUs, OHU TEM CaMbIM pacuesioBeunBaroTcs. OHU MOTYT OBITh yJIauJIMBbI
Kak OM3HECMEHBI, paHO WJIM MO3/JHO ONMMCaHHOE€ MapkecoM OJMHOYECTBO, AYIIEBHAasl MyCTOTa
CTaHYT T'PYCTHBIM MOCJIEICTBUEM MOJOOHOTO POJia MPOLECCOB MPUHSITHS PEIICHUH.

Cepreii ®ujioHOBHY:

JlaHHBIN KeiC — KJIaCCUYECKUH TIPUMEP ITHYECKOW AMIIEMMBI, B KOTOPOH JIFOOOE pelIeHne
CBjA3aHO C OINPCACICHHBIMU TMOCIICACTBUAMMU. Kaxk HU3BCCTHO, Y HO}106HI)IX OUJIEMM HET
IMPpaBHUJIBHBIX HWJIM HCEIPAaBUJIbHBIX pemeHHﬁZ KaXaA0€ H3 HUX ONpeacIdeTCsa TEM, KAaKHMHU
OTUYCCKUMU IMPUHIUIIAMHU PYKOBOJACTBYCTCA YCIJIOBCK.

Cyns no tekcty, [leTp BrepBbie CTAIKMBAETCS C CUTYyalluel »KecTKoro Beibopa. [lo sToro
MOMCHTA OH IIOJIB30BaJICA OTKPBIBAIOIIMMHUCA BO3MOXHOCTAMHU, HC CBA3aHHBIMU C KaKnUMH-I1100
MOpanbHBIMU U3aepKKaMU. O ero cucreMe IIEHHOCTEH MOKHO CYIUTh TOJBKO [0 TOMY, YTO OH
cuMTaj, HeOOXOAUMBIM MIOMOTAaTh MaTE€PU M CECTPE MOCIEe CMEPTH OTHA... BeposTHo, mosTOoMy
€ro W Mydvaer coBecTh: xouercs padorarb B CIHIA Ham WHTEPECHBIM MPOEKTOM, HO Kak
HapyluTh JaHHbIe TOOOW o0O0s3aTenhCTBA W HE TepecTaTh ceds yBaxkarb? Iletp siBHO He
OTHOCHUTCS K KaTETOPHH JIFOJICH, dKUBYIIUX 10 IPUHLIUITY «4€M JallblIe B JIEC, TEM CBOsI pyOariika
OJIKE K TEITy»

[TosToMy, Ha MOH B3IUIA[, MOPA3MBICAMB O BO3MOXHBIX TIOCIEICTBUSAX HaAPYIICHUS
JOTOBOPEHHOCTEN ¢ ApKaaueMm, OH JIOJDKEH MOHSATh, YTO TJaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpALICHUE K MBICIHA O TOM, YTO Thl MOCTYIUJ HEMOPSIAOUYHO H, CIEJA0BATEIbHO, HE MOYKEIb
yBaxkatb caMm ce0s. [locnencTBust Takux pa3MBILUIEHUA MOTYT ObITh pa3HbIMU. OJHO U3 HUX —
HEpBO3bI M 00IIME MPOOIIEMBI C MICUXUKOH. J[pyroe Bo3MOKHOE MOCIEACTBHE - yoexaeHue cels
camMoro B TOM, YTO Thl HOCTYNWJ JIOTUYHO U B JyX€ BPEMEHH, MOITOMY 3/€Chb HE O 4YeM
nepexxuBath. [1o cyTu 3TO 03HaYaeT CMEHY CUCTEMbI LICHHOCTEH M MOXKET MPUBECTU K KPU3UCY
CaMOMJICHTUYHOCTH.

Brpouem, 3TH 3amMedaHus OTPa)KalOT MOIO JIMYHYIO CHUCTEMY LIEHHOCTEH U 3TUYECKYIO
MO3UIMI0, KOTOpask MOXET OTIMYaThCsA OT MO3UlMU Apyrux moneil. CueHapuil moBeACHUS,
KOTOpbIi s Mor  Obl mpemtoxuth lletpy, cocrtoutr B cuenyromeMm. Hago mnombiTathes
JOTOBOPUTHCS ¢ ApKaaueM O COKpAlIeHHH CpOKa «OTpaOOTKW» 3a CUeT WHTEHCHU(UKALUU
paboTel. Heo6x0aMMO Takke MOMBITaThbCSI M3MEHUTh HEKOTOPBIE TICHXOJIOTUYECKUE YCTaHOBKH,
KOTOpbIE MPOSBISAIOTCA B OIEHKE mpodeccruoHanbHoi cynb0pl  koser Ilerpa. Kak xorma-to
ckazan Uropes CeBepsHUH, «HE 3aBUAYH APYTy, €clu Apyr Ooraue, eciiv OH KpacuBe, eciu OH
yMHEH...», Ho He ciuikoM yaayHas Kapbepa KOJIJIETH He JIOJDKHA BCENSITh B BAC MECCUMU3M,
€CIIM BbI CUUTAETe CceOsl YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIINM 33 CBOIO
cynp0y. 3amedy, UTO OJJHO M3 BaKHEHIINX Ka4eCTB YCIIEUTHOTO YEIOBEKA B HAIIM THU- yYMEHHUE
3aMHTEPECOBATHCA TOW PabOTOH, KOTOPYIO €My MPHUXOAUTCS BBIOMHATH B JaHHBIH MOMEHT,
CIOCOOHOCTh HAJIESITh €€ CMBICTIOM, U30erasi IMHU3Ma U YHBIHHUS.

Onna w3 crpareruidi B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MO>KHO
npennoxkuth [leTpy, cocTouT B TOM, YTOOBI OLIEHUTh HE TOJBKO BO3MOXKHOCTH, KOTOpPBIE
OTKPBIBAIOTCS TIEpe]l HUM B Cydae Mepexoja B aMEePUKAHCKYI0 BEHUYPHYIO KOMIAHUIO, HO U
PUCKH, CBsI3aHHBIE C TAaKUM MEPEXOJOM. YYEeT OTHX PHCKOB TMOMOXET CJAelaTh KapTHHY
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MPOUCXOJSIIETO  «IBETHOW», M  JKepTBa, KoTopylo [leTpy mpuaercs MpuHECTH BO MM
MOPSAZI0OYHOCTH, TIOKAKETCS €My HE CTOJIb 3HAYUTEIbHOM.
Urak, s Obl pexomeHpoBay llerpy  BBIMOJHUTH XOTS Obl YaCTUYHO OOS3aTENBCTBA,
KOTOPBIE OH JIaJI CBOEMY HACTaBHUKY.

Hrops Canura:

VY Ilerpa ecth MoOpalibHBIE, IOpUAMYECKHE W (UHAHCOBBIE O0O0S3aTEIBCTBA IEPEJ €ro
paboToaTesieM, 3aKIIOYAONIMECS B TOM, YTO 10 OKOHYaHHH Y4eObl OH JIOJDKEH OTpadoOTaTh B
KOMITaHUU TISATh JieT. Y ero meda ecth manel Ha [letpa. OH paccyWThIBaeT Ha TO, HYTO
BEepHYBIIUHCA 1ocie yueOwnl [leTp ycHnuT KOMaHIy, MOMOXKET BBIBECTH OpraHU3AIMI0 Ha
HOBBIN YPOBEHb.

B oroii cutyanum, naxe ecnu OynyT yperyiaupoBaHbl HOpUIMYECKHE U (DHHAHCOBBIE
BoIpockl, yxo1 I[lerpa HaHeceT KOJOCCANIBHBINA yIIEpO KOMMAaHUM U pEenyTallud TeHEePaTbHOTO
TUPEKTOPA.

Tem He meHee.

[letp - Mon0101, TaAHTIUBBIN, aMOUIIMO3HBIHN, SHEPTUYHBIN MOJIO10 yenoBek. Ero mens-
paszButHe U pocT. OH YBEPEHHO IIaraeT 1Mo KapbepHOU JECTHUIIE, HE OOUTCS HOBBIX BBHI30BOB, HE
OOMTCSI PUCKOBATH. Y HET0, KaK y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIBHBIC U CJIa0ble CTOPOHBI,
HO OH, KaKk BC€ YCIENIHbIe JIoau, He (OKycupyeTcs Ha WCHPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJO HWCIOJB3YeT M Pa3BUBAE€T CBOM CHJIbHBIE CTOpPOHBL. Ero He myraer
MBICITB: «A YTO, €CJIM MBI TONTPOOYyEeM W HUYETO HE TOJYYUTCA?Y», €T0 MyraeT MEPCIeKTUBA «HE
nonpoboBate»! Ero mpenpiaymuii OmeIT TOBOPUT O TOM, YTO HYKHO JABHUraThCs Jaliblie, a
3HAYUT, YXOAUTb.

VX0IuTh, 4TOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ceOe, WM OCTaBaThCs, YTOOBI OBITh
YEeCTHBIM 0 OTHOLIEHUIO K paboTonaTento? Kak MHE KaxeTcsi 3TOT BOPOC HOCUT 11 ['anbiieBa
1 TIOJIOOHBIX €My JIFOACH YUCTO SK3UCTCHIMAIMCTCKUM, a HE MOPaIbHO-3THUECKHI xapakTtep. U
B 9TOM CBETE€ OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAYUT MPEeAaTh ceosl.

Bonpocsl st 00Cy:K1eHus:
1.Pemenune kakoro tuma JoJKeH NpuHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CYXICHHUSX,
parnoHanbpHoOE)?
2.Kak nmoctymwm Okl Bbl OKaXuCh B 10100HOM cuTyaruu?
3.Uto MoxHO ntocoBetoBath Iletpy?

3amanue 4.

ITpunnun [apeto

Cpenu ciocoOOB MPUHSATHS YIPAaBJIEHYECKUX PEIIeHUH BblIenseTcs «upuHuun Ilaperoy.
Cyrp mnpuHIuna, cGOpMyIMPOBAHHOIO MTAIbSIHCKUM 3KOoHOMHUCTOM Bunbdpeno Ilapero,
3aKJII0YAETCsl B TOM, YTO BHYTPU JaHHOM KaKON-IMOO TPYMIIbI MJIM MHOKECTBA TPYIII OT/EJIbHbIE
Maible e€ yacTu OOHapY)KHMBalOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HMX
yIeIbHOMY BeCy B rpymnne. Hanpumep:

- 20% xnuenToB (ToBapoB) natoT 80% o0opoTa MM NpUOBLIY;
80% xineHToB (ToBapoB) mpuHOCcAT 20% 000poTa WK NpUObLIH;

- 20% ommbok o6ycnosiuBaroT 80% noTeps;

- 80% ommbok o6ycnosnuBaroT 20% mnoTeps;

- 20% uCcXO0IHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO M3/EINHS;

- 80% ucxoaHBIX TPOAYKTOB onpenenstor 20% cToumMocT roToBoro uzaenus. [loatomy B
cBsA3M ¢ npuHIUnoM Ilapero otmeuaror coorBercTBue «80:20». B

nporiecce paboThl MeHekepa 3a nepsbie 20% pacxogyemoro Bpemenu jaocturaercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpaueHHOr0 BpemMeHu npuHociT 20% oOriero utora.
CrnenoBarenbHO, MEHEIKEpY HE IIelecoo0pa3HO OpaThCsl CHayala 3a caMmble JIETKUE Jena.
Heob6xomuMo mpucTynaTh K pelIeHUIo BOIPOCOB, COOOPA3ysCh C UX 3HAUCHUEM.
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Bomnpocsr:
1. Kakyro npakTuueckyro noJib3y MOKHO U3BJI€Yb U3 3HaHus npuHuuna [lapero?
2. Bo Bcex 1 cimyyasix A€WCTBYET 3TOT NPUHLIUI?
3. Kakme emé BBIBOABI IS TPAKTHYECKON PAOOTHI POCCHICKOTO MEHEKepa MOXKHO
crenars, ueroib3ys npuanuil [lapero? OG0CHYHTE CBOM MPEIIOKECHHUS.
4. Ilpueaute nmpumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JMYHOro OmbITa

3ananne S.

[Iponmarnoctupyiire n00y0 mnpodieMy, ¢ KOTOPOM Bbl CTOJKHYJIUCh 4Yepe3 IMPU3MY
TUIUYHBIX TIperpaj (TeXHWYecKne OmHOKM, BHEmHHEe (AKTOPBl W  IICHXOJIOTHUYECKUE
MPENSITCTBYS) Ha MYTH 3(PPEKTUBHOTO TUIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe UWHTENNEKT KapTy MOJdydeHHs oOpa3oBaHuss B wuHcTtuTyTe. OOpaser
MIPUJIAraeTCs.

o
&

MNporpamy

3aganue 7

Tect Nel TlepcoHasibHasi KOMIIETEHTHOCTh BO BPEMEHU

Bamemy BHHMaHWIO TIpeyIaraercs TECT, IMO3BOJSIIOIIAN OIEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHUS BPEMEHEM W BaIlly KOMIIETEHTHOCTh BO BpEMEHH B LenoM. Ha kakmbrid
13 BOIIPOCOB MOXKHO JaTh OWH U3 TPEX BOZMOXKHBIX OTBETOB: «Jla», «MHormay, «Her».

Bonpocwi:

1. B moboii pabore s craparoch WMETh 3amac (pe3epB) BpPEMEHH, BBIICISIIO CBOETO poja
«HETPUKOCHOBEHHOE BPEMsD) Ha BCAKHUM CITydail.

2. 5l 4erxko 3HaKW CBOM JOITOCPOYHBIE IIEH, TOCTOSHHO JIEPXKYy HX B YME€ W TEPHOANYECKH
00yMBIBAtO CTIOCOOBI MX JOCTIKEHUSI.

3. S perynsapHO HCIONB3YIO NIeIETHpOBaHue, Mopydast JPYTUM JIFOASIM BEITONHEHHE BaKHBIX IS
MeHS 3a/1a4.

4. 51 monpoOHO TUTAHKPYIO TIATH, STAITBl JOCTHKEHHS CBOHX IIENEH.

5. 51 moHmMato, 4To OOIIeHHe C NPY3bsiIMH B paboduee BpeMsi — IOMeXa, W CTapaloch M30erarth
TaKUX CUTYyaluil.

6. 51 yBaxkaro 1 IIeHI0 COOCTBEHHOE BPEMs U CTapatoCh JJOOUTHCS YBaKEHUS K CBOEMY BPEMEHH U OT
JIpYrux Jroaei.

7. i ITaHupOBaHUS CBOETO BPEMEHH ST HCITONTB3YIO 3AITHCH.

8. Kaxnprii pabounii [eHp s HAYMHAIO C OINPENENCHHS TOT0, YTO HYXKHO C/ENaTh B TEPBYIO
odepep.

9. B cBoux genax s CTpOro mpuJIepKUBAIOCh YCTAHOBICHHBIX MHOKO JK€ CPOKOB.

10 A xopomo 3HaI COOCTBEHHbIE OHOPUTMBI WM IUIAHHPYIO CBOHM Jlella C YYETOM CBOUX
«BHYTPEHHUX YacCOBY.

11. 5 ymeto u cTaparoch KOPOTKO TOBOPUTH 110 TeNEPOHY.

12. S nOBONBEHO HACTOMYMBHIA YEIOBEK W OOBIYHO, HECMOTpPS HAa TIOMEXH U OTBIICUYCHUS,
MPOIOJDKA0 PaboTaTh MO TUIaHYy.

13. Tlepen Hauanom 1000l pabOTHI S TIIATENBFHO 00IyMBIBAIO €€, INIAHUPYIO, YTO MHE MOXKET

MOHAZ00UTHCS, CPOKU U 3Tarnbl paboTHI U T. II.
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14. 51 ymero roBOpUTH «HET» HEOXKUAAHHBIM JI€JlaM U JIIOJSIM.

15. B xoHIie pabouero AHs sl aHAJM3UPYIO BCE, YTO MPOU3OILI0, 00AYMBIBAIO, YTO MHE MEIIANo, a
YTO [TIOMOTAJIO BOBPEMSI BBHITIONHUTE padoTy.

16. PyTunHbIe Niena st cTaparoch JenaTh KPYIMHBIMHA OJIOKaMH, OBICTPO, CJIOBHO «IIOTOKOM.

17. A perynspHo paboTar0 ¢ oOpraHaii3epoM, 3alHMCHOW KHHUXKOW M T. I, CPEICTBAMH,
IIoMOraromuyMu MHE JIy4dlI€ ylpaBJidTb CBOUM BPEMCHCM.

18. 4 ymeto OpaThcst 3a J1t00yr0 paboTy OBICTPO U PEIIUTENBHO, 0€3 JIMITHEH «PACKAYKN.

19. laxxe ciydaliHple ITOTEpH BpeMEHHU (BPOZAE CTOSIHUS B OYEPEAM) S CTAparoCch HCIOJIb30BaTh C
MIOJIB30M.

20. A cumTaro, YTO OTABIX — OTO CMEHA [EITENBHOCTH, €ro TakKe HaJ0 IUIAHUPOBATh H
MIPOLYMBIBATH.

21. MHe JIerko MompoCHTh MOMOIIM Y JIPYTUX JIIOJIeH, B OCOOCHHOCTH, €CITU ATO TMOMOXKET MHE
Jy4Ille paclpeleuTh U CINIAHUPOBATh MOE BPEMSL.

22. OOBIYHO S JIETKO TIOHMMAal0, KaKue U3 MOUX JICN SBJIIOTCSA HauOoJiee BaXKHBIMH, U UX HYKHO
BBIITIOJIHUTH B IICPBYIO OUCPCIb.

23. 5l uMmero yeTKoe MPeICTaBICHUE O CBOEH OyayIiel kapnepe.

24. 51 panee yXe HHTEPECOBAJICS PAa3IMYHBIMU CHCTEMAaMU U METOJIAaMHU YTIPABJIEHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHASI CHCTEMa YIIPABJICHUS JINYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTa:

1 3a kaxcovui omeem «/la» 6wt nonyyaeme 2 b6anna, 3a omseem «Hnoeoa» — 1 b6ann, 3a omeem
«Hem» — 0 6annos.

2 Crooicume (npocymmupytime) noaydenHvle 8aMu 3d Kaxicoblli BONpoc OAbi.

3 Ecmu eaw pesynemam om 40 0o 50 6annoe — 6vl umeeme B6bICOKVIO JUYHOCHIHYIO
KOMNEMEHMHOCb 8 YRPAGIEeHUU BDEMEHEM.

Ecnu eaw pesynomam om 29 0o 39 6annos — y eac cpeousisi (HOpMANbHASL) KOMIEMEHMHOCb 6
VIPAGAEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — HU3KAas1 KOMNEMEHMHOCHb 8 YNPAGIeHUU BPEeMEHEM.

Pesynomam menvwe 17 6annog ykaszvigaem HA mo, YMO 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. CKopee 6ce2o, bl HeNpoOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U 4ACHL CBOET JICUZHU, UL UX PA3BOPOBIBAIONT OKPYIHCATOUUE.

Tect No2 OpraHn30BaHHBIH JIH BBl Y€TIOBEK?

Copoc Ha OpraHM30BaHHBIX JIOJEH BCErJa IPEBbIIAJ, NpPEBBIIIaeT W OyAeT IpeBbIIATH
npeanoxenrne. OpraHu30BaHHOIO YeI0BEKA OTIMYACT ONpee/ieHHAs CUucTeMa paboThl, TEXHUKA JTUYHOTO
TpyZ#a, YBa)KCHHE BPEMEHHM U TOHKOE IIOHMMAaHME 3aKoHa ero s3KoHomuH. [lo cpaBHeHHIO C
HEOPTaHM30BaHHBIMH OH JIeNlaeT B 3 pas3a Ooublie, MpoxuBas Kak Obl 3 >xm3HH. OpraHM30BaHHBIN
YeJIOBEK YMEET YIpPaBJsITh U BpeMEHeM, U AenaMu. Ero ctuip paboThl, pe3yapTaThl TPyda IMOKa3bIBAIOT,
YTO OPraHU3aLMs B PyKax 4eIOBeKa - OrpOMHas CHJIa.

[Ipennaraemplil TECT CIY>KUT HE TOJBKO CPEACTBOM INPOBEPKU JIMYHOW OPraHW30BAHHOCTH, HO U
CPEACTBOM, KOTOPOE MOXKET MOOYIOWTh K IOCTHXKECHHIO CEKPETOB CaMOOPIaHM3allUuM, BbIpAOOTKe
OPUTHHAJIbHBIX HABBIKOB U IIPUBBIYEK.

Kak nonp3oBathes Tectom? I[locie mpouTeHus: KakJOro BONPOCa HYKHO BBIOPATh TOJNBKO OIUH
BapHaHT OTBETa. 3aTeM MO KIIF0Uy, KOTOPbIH IMOMEIIEH B KOHIIE TECTa, HAWUTE KOJTMYECTBEHHBIE OLIEHKU
BbIOpaHHBIX BAMH BapHAaHTOB OTBETOB. [lanee clIoKuTe BCE OLEHKU M MOIyYEHHYIO CYMMY COOTHECHUTE C
OLIEHKaMHM PE3yJIbTaTOB, KOTOPBIE BBl HAalIETE MOCTE KIIF04a K TECTY.

1. MMEIKOTCA JIM Y BAC TJIABHBIE, OCHOBHBIE 1EJIM B XW3HU, K
JOCTMXXEHHWIO KOTOPBIX Bbl CTPEMUTECH?

A. Y MeHS eCcTh TaKHUe IEJIH.

b. Pa3Be Hy:xHO uMeTh Kakue-To 1eau? Beap xKU3Hb Tak U3MEHYMBA.

B. YV MeHs ecTb ri1aBHEIC LICHH, U S OTUYMHSIO JKU3HBb UX JIOCTHXKEHUIO.

I'. Lenu y MeHs ecTh, HO MOSI )KHU3Hb, ISITEILHOCTh HE CITOCOOCTBYIOT MX JOCTHIKEHHIO.

2. COCTABJIAETE JIN BBI IUIAH PABOTHI, IEJI HA HEJIAEJITO, JEHb, UCTIOJIB3Y A JIJIA
OTOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.
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b. Her.

B. He mMory cka3atb HH «1a», HU «HET», TaK KaK HaMedalo IJIaBHbIE Jiefla B TOJIOBE, a IUIaH Ha
TEKYIHH JCHb - B TOJIOBE WJIM Ha JIUCTKE Oymaru.

I'. [IpoboBan cocTaBisiTh TUIaH, MCHONB3YS JUISL STOTO €KEIHEBHHK, HO MOTOM MOHSII, YTO 3TO
HUYEro He JIaeT.

J. CocTaBisTh IUIaH - 3TO JMILB UTPa JUIs B3POCIBIX JIFOJEH B OpraHM30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTYHTBIBAIO B TEX CITy4asX, KOTrJia BIXKY CBOIO BUHY, JICHb WJIH HEMOBOPOTIMBOCTb.

B. OTunteiBaro, HECMOTPSI HM HA KaKhe CyObEeKTHBHBIC WIIH 00bEKTUBHBIE TPUYHMHEL.

B. Ceituac u Tak Bce pyraror Apyr Jpyra, 3a4eM ke elle OTYUTHIBATH CaMoro ce0s?

I'. Ilpuaep:kuBaroch TAaKOTO MPUHIIMIIA: YTO YAAJIOCH C/AENATh CErOJHS -XOPOIIOo, a YTO HE yIaioch
- BBITIOJIHIO, MOXKET OBITh, B JIPYTOit pas.

4. KAK BblI BEJAETE CBOIO 3AIMCHYIO KHWXKY C HOMEPAMU TEJE®OHOB
JIEJIOBBIX JIFOJIEM, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. 4 - X034MH CBOEGH KHMXKKH; KaK X0uy, TaK U Bely 3amucH TenedoHoB, dhamumii, umeH. Ecnn
MoHAZ00UTCs Yel-To TenedoH, TO 00s3aTebHO HaMTy ero.

b. YacTo MeHs0 3anMCHbIE KHUKKH C 3aMUCcsIMU Telle()OHOB, TaK KaK HEelaJIHO WX IKCILTYaTHPYIO.
[Ipu nepenwucke TenedOHOB CTAPaOCh BCE CACNATH M0 «HAYKE», OJJHAKO MPU JAILHEHIIIEM ITO0JIb30BaHHH,
MOTTOJTHEHWH 3amrcell BHOBb COMBAIOCHh HA MPOU3BOJILHYIO 3aITHCh.

B. 3anmcu TenedoHOB, (haMUIUiA, HMEH Bely IMOUYEPKOM «HACTpOCHUs». CUUTAI0 BaYKHBIM, YTOOBI
ObL1 3amucaH HoMmep TeiedoHa, GpaMuins, UMs, OTYECTBO, a Ha KaKOW CTpaHWIIe 3alUCAHO, TIPSIMO WJIH
KPHBO - HE UMEET 0CO00r0 3HAUCHHUSI.

I'. Mcnons3yto oOIMIETPUHATYIO CHCTEMY: B COOTBETCTBHU ¢ aj(aBUTOM 3aIMCHIBaI0 (haMIuInio,
UM, OTYECTBO, HOMEp TeledOoHa, eClI HY)KHO, TO M JIOTIOJIHUTEIbHBIE CBEACHHS (aApPEC, MECTO PabOTEHI,
JIOTKHOCTB ).

5. BAC OKPYXAIOT PA3JIMUHBIE BEIIM, KOTOPbBIMHU HEYACTO IIOJIb3VETECE.
KAKOBbBI BAIIY TTPUHITUATIBI X MECTOPACIIOJIOXKEHMA?

A. Kaxxnas Bellpb JI€KUT TaM, TIe €l X04eTCs.

b. IlpunepxuBaroch IpUHIKIIA: KaXOW BEIH - CBOE MECTO.

B. Ilepuoanyecku HaBOXY MOPSAOK B PACHOIOKEHHM Belled, MPeIMEeToB. 3aTeM KiIaly UX KyZda
MPUIETCS, YTOOBI HE 3arpykaTh T'OJIOBY MecTopacnonoxkeHueM. CIycTsi Kakoe-TO BpeMsl OISITh HaBedy
MOPSIIOK U T. 1.

I'. Cuuraro, 4yTO TaHHBINM BONIPOC HE UMEET HUKAKOIO OTHOIIEHHSI K CAMOOPTaHU3 alluHy.

6. MOXETE JIM BbI 110 UICTEYEHUU AHA CKA3ATbH, I'IE, CKOJIbKO U I10 KAKNM
I[MPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTh 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO 0 MeCTe, Iie ObIJIO HAIPacHO MOTEPSHO BpeMsl.

B. Eciin 651 moTepssHHOE BpeMs 00paIanoch B IEHBIH, TOTa OBl 51 CHUTAI €TO.

I'. Becerma xopouio mpencTaBisiio, TA€, CKOJIbKO M MOYeMY OBLIO IOTEPSHO BPeMs M M3BICKUBAIO
MIPUEMBI COKPAIIICHUS €ro IOTEPh B TEX JK€ CAMBIX MECTAX MJIM CHUTYaLUsX.

7. KAKOBBI BAILIM JIEMCTBUS, KOTJIA HA COBELLIAHWUU, COBPAHUN HAUMHAETCSI
«[TEPEJINBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOMPOCa.

b. JIro0oe coBemanue uim codpaHue NpencTaBisieT co0o0il coueranne Kak MOIHOTO, TaK U MYCTOro.
Korga maer monoca momHOro, TO HEMHOTO yTOMJISIEIIbCS M JUIA Pa3psAKH... XKIElb mycroe. B Takom
Yepe0BaHUH U IPOXOAAT COBEIAHM WK coOpanus. M Hu4ero TyT He Mozesa elllb.

B. [lorpyxaroch B «<HEOBITHEY.

I'. Haunnaro 3aHMMAaThCsl TEMH JelaMu, KOTOPBIE B3sJ1 ¢ COOOM B pacyere Ha «IIepeTuBaHIE).

. Tuxo 1 He3aMETHO OCTaPaCh YUTH.

8. ITIPEAITOJIOXXHUM, YTO BAM IIPEJACTOUT BBICTYIIUTH C JOKJIIAAOM. BYIETE JI1
Bbl VAEJATH BHUMAHHME HE TOJIBKO COAEPXAHUIO JOKJIAXA, HO U EI'O
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIALA?

A. bByny ynenstb caMoe cephe3HOE BHHMaHHE COJEp)KaHUIO jgokinaza. Jymar, dTO
MPOIOIDKUTENIBHOCTD €0 HY)KHO OIPEeNaTh Wb NpubausutensHo. Eciu noknan Oyaer MHTEpECHBIM,
TO BCEraa JaayT BPeMsl, YTOOBI €ro 3aKOHYHTb.
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b. Vnensdto B paBHOM cCTeNeHM BHHMMAHHE COJAEPKAHUIO M MPOJOIKHUTEIBHOCTH JOKIaAa, a
TaKXe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM BBl MCIIOJIB3OBATH BYKBAJIBHO KAXAYIO MUHVYTY JUIA
BBITIOJIHEHU A 3AAYMAHHOI'O?

A. Craparoch, HO Y MEHsI He BCer/ia IMOJIy4yaeTcsl B CHITY JIMYHBIX MPUYMH (YHaJ0K CHJI, HACTPOEHUS
T 1)

b. He crpemitock K 3TOMYy, TaK KaK CYMTAl0, YTO HE HYKHO OBITh MEIOYHBIM B OTHOIICHUH
BpPEMEHHU.

B. 3auem CTPEMUTHCA, eciu Bpems BCE paBHO HE o0roHumIb?
I'. Crapatoch 1 npITatoch, HECMOTpPSI HU Ha YTO.

10. KAKYIO CUCTEMY ®UKCALIMU ITIOPYUYEHMI, 3ACEJIAHMM U ITIPOChB BbI
HCTIOJIB3YETE?

A. 3ammcelBal0 B CBOEM  ©XKEIHEBHHKE, YTO BBIIOJIHUTh M K KaKOMY CpOKY.
b. ®ukcamuio  Hamboiiee  BaKHBIX  MOpYYEHHUH, TNpPock0d,  3aJaHMii TPOU3BOXKY B CBOEM
eKeTHEeBHUKE, MEIOYb MBITAIOCh 3alIOMHUTE. Eciiin 0 Hell 3a0bIBato, TO HE CUNTAIO 3TO HEAOCTATKOM.

B. Craparoch 3a11OMHUTH MTOPYYEHHUSI, 3aJIJaHUS M TPOCHOBI, TAK KaK 3TO TPEHUPYET NaMaTh. OJHaKO
JIOJDKEH TIPU3HATHCS, YTO MAaMATh YaCTO MOABOIUT MEHS.

I'. IlpunepxuBatoch MPUHIMNA «OOPATHON MaMATH»: MYCTh MOMHHUT O 33/JIaHUSX W TOPYYEHHUSIX
TOT, KTO WX JaerT. Ecim mopydeHue HyXHOe, O HEM He 3a0yqyT M BBI3OBYT MEHSA /IS CPOYHOTO
WCTIOJTHEHUS.

11.KAKAS Y BAC TOYHOCTD ITPU JJEJIOBBIX BCTPEYAX, [TPUXOAE HA COBPAHUS,
COBELLIAHUA, 3ACEJJAHIA?

A. Ilpuxoxy pasbiie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMs, T. €. K Hauary coOpaHus, COBEIAHMUS HITH 3aceJaHusl.

B. Kak npaBuiio, onazipIBato Mo pa3iduyHbIM MIPUUMHAM.

I'. Bcerma oma3apiBaro, XOTS MBITAIOCh MPUWTH paHbie Wik BoBpems. JI. Ecmm Ob1  ObLIO
W3IaHO Hay4YHO-TIOMyJsipHOe wu3maHue «Kak He oma3mpiBaTh», 5, BEpOATHO, HAy4dwics Obl He
OI1a3/IbIBaTh.

12. KAKOE 3HAYEHUE BBl TIIPUJAETE CBOEBPEMEHHOCTU BbIIIOJIHEHUA
3AJIAHUS, TIOPYYEHMUI, TTIPOChE?

A. CuuTtalo, 9YTO CBOEBPEMEHHOCTb BBIITONHEHHS - 3TO OJAWH M3 BAXHEWUIINX ITOKa3aTelell MOero
ymenust paborats, cBoero poga TpuyMd opraHnzoBaHHOCTH. OIHAKO MHE BCErJa KOe-dTo He yAaeTcs
BBITIOJTHUTH BOBPEMSL.

b. CBOoeBpeMEHHOCTH BBIMTOIHEHUS - 3TO 3BEpPb, KOTOPHIH MOXKET YKYCHTh UMEHHO B Ty MHUHYTY,
KOTJIa 3aJ]aHHe BIMOIHEHO. JIydiiie HEMHOT'0 3aTSHYTh BBHITIOJTHEHNE 3aaHMIL.

B. IlpeamounTtaro MOMEHBIE pacCyKJaTh O CBOEBPEMEHHOCTH, a BBIONHATH 3a7aHUS U
TIOPYYEHHS B CPOK.

I'. CBoeBpeMeHHO BBIMIONHATH 3a/AHUE WM TOPYYEHHE - 3TO BEPHBIA IIAHC IONYyYUTH HOBOE.
HcnomHuTEnpHOCTH BCETa CBOCOOPA3HO HAKA3BIBAETCSI.

13. TIPEAIIOJIOXKUM, Bbl OBELIAJIM UTO-TO CHAEJIATH WJIM B YUEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSATEJIbCTBA MU3MEHWJINCH TAKUM OBPA30OM, 4YTO
BBIIIOJIHUTH OBEINAHHOE JOBOJIbBHO 3ATPYJHUTEJIbHO. KAK Bbl BYJETE CEBA
BECTHU?

A. Coobury yenoBeky 00 U3MEHEHHH 00CTOATEIHCTB U O HEBO3MOXKHOCTH BBIITOIHUTE OOCIIaHHOE.

b. Ilocrapatock cka3aTh YENOBEKY, YTO OOCTOSTENHCTBA M3MEHWINCh W BBHITOJIHEHHE OOCIIaHus
3arpynHuTEnbHO. OTHOBPEMEHHO CKaXKy, UTO HE HY)KHO TEPSITh HAJEKIy Ha OOCIIaHHOE.

B. Byny crapatbcst BBITOMHUTE OOelmanHoe. Eciny BBITONHIO - XOpOIIO, HE BBITOIHIO - TOXE HE
Oena, Tak Kax s IOBOJIBHO PEAKO HE CIIEPIKUBAI0 CBOMX OOCIIaHUH.

I'. Huuero He Oymy cooOmiaTh 4enoBeky. BrirmonHio o0ernanaoe Bo 9TOOBI TO HU CTAJIO.

KJIIOY K TECTY «Oprann3oBaHHBIN JIH BBl YEIOBEK? »!

HOMCp BOIIpOCa BapI/IaHTBI OTBCTOB U HMX OILICHKA B bamnax

A B B r il

1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann30BaHHBIH JIM BbI YETTOBEK ?»:

Habpannas Ymo oznauaem nabpannas cymma 6anioe
cymma banios

Bbl - opranu3zoBaHHBI 4enoBeK. EJMHCTBEHHOE, YTO MOXXHO BaM
[TOCOBETOBATh: HE OCTAaHABIMBAWTECh Ha JOCTUTHYTOM  ypPOBHE
OpraHU30BaHHOCTH, pa3BUBalTe e¢ U Janbiie. [IycTh BaM He KaKeTcs, 9TO
BHI mocTurin Tpenena! OpraHuzanys, B OTIWYHE OT TPHUPOIBI, IaeT
HanOoMbINH A((EKT TOMY, KTO CUATAET €€ PECypChl HeHCUepIIacMbIMH.

72 .78

Bbl cunTaere opraHM3alMI0 HEOTHEMJIEMOM YacCThIO CBOETO <.
OTO JaeT BaM HECOMHEHHOE IPEMMYINECTBO IIeped TEMH JIOIAbMH,
63 .. 71 KOTOpbIE€ TMPU3BIBAIOT OPTAHHM3AIUIO «IIOJ PY)XbE» B Clydae KpaifHeH
HeoOXoAMMOCTH. Bam cremyer BHHMAaTenbHEE MPHCMOTPETHCS K
CaMOOpTraHU3aIWH, YIyUIINUTh ee.

Bam o0pa3 »xu3Hu, Baiie OKpy>KeHHE Hay4HIId Bac OBITh KO€ B 4EM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOABIAETCS B BAIINX
NEHCTBUAX, TO HMcYe3aeT. ODTO TPHU3HAK OTCYTCTBHUS YETKOH CHCTEMBI
caMoopraHm3alyi. He HyXHO Iymarh, YTO OpPraHW30BAaHHOCTH - 3TO
cruxusi, ynada. CymecTBYIOT NpaBWJia, HA OCHOBE KOTOPBIX CTPOUTCS
62 U HIBKE cucTeMa caMmoopraHmsanud. IloctapaiiTech NpoOaHaIM3UPOBATH CBOH
IIeHCTBUS, PAacXoIbl CBOEr0 BPEMEHH, TEXHHWKY JIMYHOH palbOTHI, M BB
YBHIHMTE TO, O YeM M HE MOJ03peBacTe B HacTosmee BpeMs. YToOkI cTaTh
OpraHN30BaHHBIM YEIOBEKOM, HYKHO IPEONONeTh ceds, UMETh BOIIO U

[YIIOpCTBO.

3ananmne 8

[Ipocmorp unbma o TailM-MEHEIHKMHTY.

Bomnpocsl aj1s1 00cy:xaeHHUA:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIOIINE TAHM-MEHEIKMEHTA

2. B kakux cinyyasix ciegyer ropoputb «Her»

3. Kak MO’XXHO pacuuTaTh CTOMMOCTH CBOETO BpeMeHH? [y 4ero Hy’kHa 3Ta BENUYUHA.

9.2. Meroanyeckne peKOMEHIALUH 0 MOAr0OTOBKEe MUCbMEHHBIX PadoT (Y4eOHbIM INIAHOM
He MPe1yCcMOTPEeHO)
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Pedeparsl BBIMOTHAIOTCS CTYIEHTaMH B KadyeCTBE OTPAOOTKU MPOIYIICHHBIX 3aHATHIM

Tembl pedeparoB mo gucuumanHe «MeHeIKMeHT»

1. IIkoJyia HAyYHOTO YIPABJICHUS: BUIHBIC TIPEICTABUTEIN, OCHOBHBIC TPY/bI, KIFOUCBBIC
UJeH, BKJIaJ B GOPMUPOBAHNE U Pa3BUTHE MPO(PECCHOHATLHOTO MEHEHKMEHTA.

2. AIMUHHCTpATUBHAS IIKOJIA YIPABIICHUS: BUIHBIC MPEICTABUTEIN, OCHOBHBIC TPY/IbI,
KITFOYEBBIC UJICH, BKJIQ B (DOPMHUPOBAHHE U PA3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

3. lllkoma YenoBeYECKMX OTHOMICHWH (HEOKJIACCHLIM3M): BHIHBIC IPEICTABUTEIH,
OCHOBHBIC TPY/bI, KIIFOUEBBIC WJCH, BKIaJ B (OPMUPOBAHUE M PA3BUTHE MPO(ECCHOHATLHOTO
MEHE/PKMEHTA.

4. 1lIkonel TMOBEACHUYSCKUX HAyK (CONMAIBHBIX CHUCTEM): BHJHBIC IPEICTABUTEIIH,
OCHOBHBIC TPY/bI, KIIFOUEBBIC WJCH, BKIAJ B (OPMUPOBAHUE H PA3BUTHE MPOPECCHOHATHHOTO
MEHE/PKMEHTA.

5. [llkonma KOJMYECTBEHHBIX METOJIOB: BHJIHBIC NPEJICTABUTEIH, OCHOBHBIC TPY/IHI,
KITIOYEBBIC UJICH, BKJIa B (DOPMHUPOBAHHE U PA3BUTHE MPO(PECCHOHATEHOTO MEHEKMEHTA.

6. HoBble KOHIENIIMK YIpaBICHUS B MEXKJIYHAPOJIHOM MEHEIKMEHTE: BceoOmee
ymnpasienne kadectBom (Total Quality Management), ympasienue 3Hanusmu (Knowledge
Management), kmuentoopuentrpoBanHbiii MeHemkmeHnt (Client Relationship Management),
cbamaHcupoBaHHas cuctema nokasareneit (Balanced Scorecard), ynpasnenue 3¢ QpeKTHBHOCTBIO
(Business Performance Management), ynparnenue crtoumoctbio kommanuu (Value-Based
Management) u ap. x xapaktepuctuka. BbI30BbI COBPEMEHHOMY MUDY.

7. YnpaBnendeckas Mbiciib Poccuun XX B. OcoGeHHOCTH (HOPMHUPOBAHUS U PA3BUTHS —
JBIKEHUE 32 HAYYHYIO opranusamuio Tpyaa (1920-30-e rr.).

8. Ympanenueckas mbiciib Poccun XX B. CoBepIieHCTBOBAHUE CHUCTEMBI TIJITAHUPOBAHUS
Y yIpaBlIeHUsI HAPOHBIM X03siicTBOM (1960-1980-¢ T.).

9. VmpaBnenueckas mbicib Poccum XX-XXI BB. Ilepexon Ha mnpodeccrnoHambHBIN
MEHEIDKMEHT B YCIOBHIX PRIHOYHOM 3KoHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: NOHSATHE, OCHOBHBIE 3aKOHBI, BUMDIL.

11. Crparernyeckoe BHUJEHHE U MUCCHS OpPraHU3allMy: Ha3HAuyeHHUe, Kiaccudukamus,
0CcoOeHHOCTH (hOPMHUPOBAHHSL.

12. Ilenu ympaBneHus: Kinaccupukanus, TpeOoBaHUsA K pa3paboTke, (GOpMbI
ycTaHOBIIeHHS, yrpasieHue mo ueiasim (MBO).

13. JKu3HeHHbIN UK OpraHu3alvy: MoHATHE, KoHuenuuu A. Aguseca u JI. ['peiinepa,
WX cofepKaHKe, CPaBHUTENbHAS XapaKTepUCTUKA CTAAUN Pa3BUTHS COBPEMEHHBIX KOMIIaHHH.

14. Opranuzanust kak cuctema. BHyTpeHHSET W BHEHIHSS cpena. XapaKTepUCTHUKA
OpraHM3alMi KaK CHUCTEMbBI: pa3JelieHue TpyJa U CIeUHaTu3alus, CBS3M U MEXaHU3MbI
KOOPJUHAIINH, CTENICHb LIEHTPAIN3allu1, OPTaHU3AIIMOHHBIE TPAHUIIBL.

15. XapakTepucTuKa OpraHU3alMy KaK CUCTEMBI: pa3JielieHue TpyAa U CIeluaIn3alus,
CBS3M U MEXaHU3Mbl KOOPJMHAIIUU, CTETICHb IEHTPAIN3al[i1, OPraHU3alMOHHbBIE TPAHUIIBI.

16. Cpenpr opranmzaruu. OcoOEHHOCTH €€ aJanTallii K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®OyHKuMs MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKOM MPaKTUKE.

18. ®yHKuMs MIAHUPOBAHUS U €€ MECTO B MOEH THYHOMN >KH3HHU.

19. ®OynkuMs MPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHUYECKOMN MPaKTHKE.

20. dyHKIUSA TPOTHO3UPOBAHUS M €€ MECTO B MOEH JTMYHOM KU3HU.

21. OyHKIUS OpraHu3aIii U €€ MECTO B COBPEMEHHOM YITPaBIEHYECKOM MpPaKTHKeE.

22. DyHKIUS OpraHu3alii U €€ MECTO B MOCH JTMYHOM JKU3HH.

23. DyHKIUSA KOOPIUMHAIIMY U €€ MECTO B COBPEMEHHOM YIPABICHYECKON MPAKTHKE.

24. DyHKIUSA KOOPAUHAIIMY U €€ MECTO B MOSH JIMYHOU KU3HU.

25. DyHKIUS MOTHBAIMH U €€ MECTO B COBPEMEHHOM YIPABICHYECKON MPAKTHKE.

26. DyHKIUS MOTHBAIIMH U €€ MECTO B MOEH JTMUHOU KU3HU.

27. DyHKIUS KOHTPOJISI 1 €€ MECTO B COBPEMEHHOM YIpaBIeHYECKON MPAKTHKE.
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28. OyHKIUS KOHTPOJII M €€ MECTO B MO JIMYHOM KU3HHU.

29. Unterpupytomue (yHKIUM MEHEIKMEHTa M MX MECTO B COBPEMEHHOMW JIEIOBOM
MIPAKTHUKE.

30. Cessyronue (QyHKIMH MEHEIKMEHTa M WX MECTO B COBPEMCHHOH JI€JIOBOM
npakTtuke. Poiib KOMMYHHKAlM{ B yIIpaBJIIEHUH: OCHOBHBIE MOHSTHSA, IPOIECC KOMMYHHKAIUH,
KOMMYHHUKAIIMOHHBIE CETH M CTHJIH, NPOOJeMbl B MEXJIMYHOCTHBIX KOHTAKTaX W IYTH HX
yCTpaHEHHUSI.

31. Ces3yronirie (GYHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOW JETOBOM
NpaKTUKe. YTPaBICHYECKWE PEHICHUS: TOHATHE, KIACCU(PHUKAIMSI, ATarmbl  pa3paboTKH U
peamn3ammm.

32. Ces3yromie (YHKIUM MEHEIKMEHTa M WX MECTO B COBPEMEHHOW JeJI0BOM
MpaKTUKE. Y CIOBHS NPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHHH.

33. Cessyronue (QYHKIMH MEHEHKMEHTa M WX MECTO B COBPEMCHHOH JIEJIOBOM
npakTuke. MeToibl pa3paboTKH, MPUHATHS M ONITUMHU3AIIUH YIIPABICHYECKUX PEIICHHH.

34. JlenernpoBaHUE MOJTHOMOYHI M HOPMBI YIIPABIISIEMOCTH B CUCTEME YIIPABJICHUS.

35. CnenmanbHble (QYHKIIUM MEHEDKMEHTa W HMX MECTO B COBPEMCHHOH JICIIOBOM
MPaKTHKE.

36. CucteMHO-(YHKIIMOHATBHBIA aHAJIM3 TIpoIlecca YIPaBICHHS: OIEHKAa COCTaBa
GbyHKIUH, paB 1 00s3aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnpaBieHYeCcKHid TPY/: MOHITHE, KIIOYEBhIE IPU3HAKU U cojiepkanue. TpeboBaHwMs
K TTpOo(heCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABroMarm3MpoBaHHOE paboyee MeECTO MEHEIKepa: TpeOOBaHUS K  €ro
MIPOEKTUPOBAHMUIO, allllapaTHbIE CPEACTBA, IPOTPaMMHOE OOeCTIeueHuE.

39. NudopmanmonHoe obecrieueHre yrnpaBieHUs OpraHu3annei. 3HaueHue M CYIHOCTh
uH(popmanuu, e€ TUIIbI, KATETOPUH U UCTOYHUKU. Posb MHGOPMAIIMOHHBIX TEXHOJIOTUN B
NesITeIbHOCTH MEHEDKepa.

40. LludpoBble TEXHOJOTUU B YIPABICHUU COBPEMEHHBIMM KOMIIAHMSIMM; LEIH H
3aJlauu, MEePCIEeKTUBHbIE BO3MOXKHOCTH U OKUJaeMble d(PHEKTHI.

41. PyKOBOJIUTENb U €r0 MECTO Ha MPEANPHUSTHH: BIUSHUE, BIACTh, POJIU.

42. Ctunb pyKOBOJICTBA: MOHSTHE, KIacCHU(PHUKAIUS U OCOOCHHOCTH TNPUMEHEHHS B
COBPEMEHHOM yrpaBiIeHYECKON MPaKTHKE.

43. Meroapl ympaBlIeHUS: MOHSATHE, KiacCHU(pUKaIusi, OCOOEHHOCTH NPUMEHEHUS B
MIPaKTUKE pPabOThl COBPEMEHHBIX PYKOBOIUTENEH U MEHEIIKEPOB.

44. Teopuu nUAEpCTBa U UX CPABHUTENbHAS XapaKTEPUCTHKA.

45. JlupepcTBO B OpraHU3aIiK: 0COOEHHOCTH BOCIIMTAHUS JTHJIEPOB.

46. Ilepconan Kak HMIIEpaTHBHBIA pecypc OpraHu3alud M €€  TJaBHBIH
MHTEJUIEKTYaIbHbINA KamuTas.

47. Hosble xonuenuuu HR (9axokpatusi, redmuzaius, yrnpaBiIeHHE MPOCKTaMH,
MapTUCUIIATUBHBIN MEHEIP)KMEHT, YIpaBiCHHE 3HAHUSMU M Jp.) U HX BIHSHHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (hOpM Tpyaa.

48. TIpodeccronansHoe o0yueHrne pabOTHUKOB Ha IIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeieiIeHNe JINYHBIX IEHHOCTEH! U MyTel UX TOCTUKEHUS.

50. VYmnpasieHue JINYHOMN Kapbepoil.

51. I'pynna B opraHu3anuu: NOHATHE, BUABL, CTPYKTYPa U MEXJINYHOCTHBIE OTHOILICHUSL.

52. OpraHu3allMOHHAs KyJIbTypa: IOHATHE, KiIacCU(UKalus, METOJbl JTUarHOCTHKH,
YCJIOBHS, CIIOCOOCTBYIOIIKE €€ MOBBIIECHUIO.

53. IlnanupoBaHue U ynpaBjieHUE pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konuenuus 6ananca MexXy JHUYHOH KU3HBIO B pabOTOM.

55. Komannoobpa3zoBaHue Kak COBpPEMEHHas MporpeccuBHas (opMa KooNepauuu |
COTPYIHUYECTBA B OPraHU3aIHH.

56. HOpunuueckas u conpagbHasi OTBETCTBEHHOCTh OPraHU3aLUH.
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57. Paspewenue KOH(JIUKTOB B OpraHM3alllM: UX NPUPOJa, TUIIbL, TPUUUHBI
Y TIOCJIEJICTBHSA, OCOOCHHOCTH YIPaBICHHS KOH(QIUKTaMU.

58. SWOT-ananu3 1 0coOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMITaHHI MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEJCHUS B MPAKTHKE PaOOTHI COBPEMEHHBIX
KOMITaHHI MUpa.

60. Kpurepun u nokazarenu 3pPeKTUBHOCTH MEHEKMEHTA.

61. CILA: xapakTeprcTHKa HAIMOHAJIBLHOW MOJETN MEHEKMEHTA, JIENIOBOU KYyJIbTYPHI,
0CcOOEHHOCTEH BEJICHUS IEPErOBOPOB U 3aKIIIOUYEHHS KOHTPAKTOB C POCCHICKIUMHE MAapTHEPAMHU.

62. SImoHWs: XapaKTepUCTHKAa HAIMOHATIBHOM MOJETM MEHEIKMEHTa, JeJO0BOM
KYJIBTYpBl, OCOOCHHOCTEH BEICHUSI NEPErOBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKHMU
nmapTHEpaMHu.

63. Poccusa: xapakTepuCTHKa HAIIMOHAIBHOH MOJEIM  MEHEPKMEHTa, JICJIOBOM
KYJIBTYpBl, 0COOEHHOCTEH BEICHHS NEPErOBOPOB W 3aKIIOYEHHUS KOHTPAKTOB C 3apyOe:KHBIMU
napTHEpaMHu.

64. CpaBHHUTENbHAS XapaKTEPHCTUKA aMEPHUKAHCKOW U SITMOHCKOW HAIMOHAIBHBIX
MOJeJIEN MeHEHKMEHTA.

65. AKTyanbHBIE TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHAPOIHOTO  MEHEKMEHTA:
WHTEPHAIIMOHATTU3AIIHSI, MYJTbTHHAITMOHAIM3AIINS 1 TJI00aTH3aIIHsI.
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IIpuiaoxenus
[Tpunoxxenue 1
AHHOTAIIUA JTUCHUIIJINHBI

Hucuunnuna «MeHeDKMEHT» SIBISETCS YacThio 0a30BOr0 IHMKIA  00s3aTEIbHBIX
JTUCIMIUIAH y4eOHOTO TUIaHa JUIsl BCEX HANpPAaBIICHWH TOATOTOBKA M BceX (Gopm oOydeHUs.
JucuunnuHa peanusyercs kadeapoit ynpasiaeHus IHCTUTYyTa yripaBieHMs], SKOHOMUKY U 11paBa.

Lenp kxypca — QopmupoBaHHEe y CTYACHTOB HEOOXOAMMOTrO O0BEMA KOMIICTCHIIHA,
TpeOyeMBIX JUIsl  peai3aliii  OPTraHU3aTOPCKUX W YIPABICHUYECKUX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPHUTH WX MPOQPECCHOHAIBHYIO QIaNTAIMI0 K JAEATETLHOCTH B COBPEMEHHBIX
opranu3anusx ¥ S(OPEKTUBHOrO B3aUMOJECUCTBHUS C KOJUIGKTHBOM B paMKax aKTyaJbHOTO
MPaBOBOTO TOJIA C COOMIOZCHUEM HOPM NPO(ecCHOHATBFHON M 00IIEeYeT0BEUeCKOM ITHUKU, U C
Y4E€TOM TMOCTEAHNX JOCTHKEHHUM U TIEPEIOBOTO OMbITa B 00JACTH MEHEHKMEHTA.

3agauu Kypca:

—03HAKOMHUThH CTYACHTOB C UCTOKaMH ()OPMHUPOBAHUS YIIPABICHUECKUX UICH U B3TIIAIOB U
WX JajJbHEUIeH HBOJIIOIMEN B pa3HbIe HCTOPHYECKHUE MEPUOIBl B PA3IUYHBIX CTpaHAX, a TaKKe
CBSI3bI0 COBPEMEHHOTO COCTOSTHUS YIPABIEHYECKONW MBICITH C MPOIILIBIM;

—paccMOTpETh OCHOBHBIEC aCIEKThI COBPEMEHHOTO MEHEKMEHTAa M JIaTh IPEICTABIICHHUE
00 WHTETPUPOBAHHOM TIOJXOJIE B BOMPOCAX KOHIENTYaJdbHOW TEOPHH YIpaBICHUS U
MEHEDKMEHTA, U IPAKTUKA MEHEPKMEHTA B OpPraHu3aIusaX pa3InuHbIX (popM COOCTBEHHOCTH.

—03HAKOMHUTH C BHEAPEHUEM HOBBIX MPHUHIIMIIOB U METOA0B AP(HEKTHBHOTO MEHEIKMEHTA
Y KOOPJMHAILINU JESITEIbHOCTH KOJUIEKTUBOB JIIOCH B COBPEMEHHBIX OpraHU3aIusX;

-  03HAaKOMHUTH C BHEJIPEHHEM HOBBIX MPUHIIUIIOB U METOJIOB YIIPABJICHUS KOJIJIEKTUBAMU
JOJIe BO MM JOCTUKEHHSI BHICOKMX COLIMAIbHO-3KOHOMHYECKUX PE3Y/IbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOIXOIbI U 00pa3ibl COBPEMEHHOTO YIpaBJIeHUS,
JTOMHUHHMPYIOIINE B TOW WJIM WHOH COLMAIBHO-KYJIBTYPHOU Cpele, MCXOIs M3 MPUHIUIOB
LMBUIIN30BAHHBIX PHIHOYHBIX OTHOLIECHUI.

Jlycuuniuuza HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIUX YHUBEPCAIbHBIX KOMIIETECHIHI:

Komnerenuus Nuaukaropsl Pe3yabTarsl 00yyeHus
JAOCTHKEHU S
KOMIIeTeHIM I
YK-3 VK-3.1 Iloaumaer 3namo: 3¢ (HEKTUBHOCTH
Crniocoben OCYIIECTBIATH | 3((HEKTUBHOCTD UCIIOJIb30BaHUS CTpaTeruu
COILIMANIFHOE B3aUMO/ICHCTBUE U | UCIIOJIb30BAHUS COTpYIHUYECTBA VIS
pealn30BbIBATh CBOIO POJb B | CTpATErwu JOCTHKEHUS TIOCTAaBJICHHOH 1IN,
KOMaH/Ie COTpYIHHYECTBA AJIsi ompenenseT  CBOK  poiib B
TOCTHKEHUS KOMaHJI€.

MOCTaBJICHHOM noeiu,
ONpCHACIIAACT POJIb

Ymemo: nipenBuneTs pe3ynbTaThl
JUYHBIX JNEHUCTBUM M OpPraHU3YET

Ka)XJI0r0 yJYaCTHHKA B paboty KOMaH/Ibl JUISL
KOMaHJie JOCTHKCHUS 3aJIaHHOTO
pe3ynbTara.
Braoemy: JIEMOHCTPUPYET
NOHMMAaHHE PE3YJIbTAaTOB JIMUHBIX
JENCTBUH; ompenensier

noCJaCa0BaTCIIbHOCTh IIIAaroB JJIsA
JOCTHKEHMS TIOCTaBICHHOM LIEIU
N KOHTPOJIMPYCT UX BBITIOJIHCHUC.

YK-3.2 3¢ddextuBHO 3nams: pa3HbIie BU/IbI
B3aUMO/JICHCTBYET C KOMMYHHKAITUU (ycTHyIO,
YJICHAMU KOMAaH/Ibl; MUCHbMEHHYIO, BepOAJIbHYIO,
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y4acTBYeT B OOMEHe
uH(popMaIei, 3HaHUIMU
Y OIIBITOM; COJIEUCTBYET
MPE3EHTALIUN PE3YJITATOB
paboThl KOMaH/IbI;
coOII0AaeT ATUUECKUE
HOPMBI B3aUMOJIEHCTBUS

HeBepOaIbHYIO, peaTbHYIO, W
JIp.) IJI1 PYKOBOJICTBA KOMaHI0#
U JOCTHUXXCHUSA IIOCTaBJICHHOU

LICJIN.
Ymems: YYUTBIBATH B
COBMECTHOM JIeATEIIbHOCTHU
OCOOCHHOCTM  TOBEACHHUS U
00IIEHUS pa3HbIX JIFOJIEH.

Braoemey: METOJaMH

3G (EeKTHBHOTO B3aUMOJCHCTBHS
C IPYrUMH 4YIeHaMH KOMaH]bI, B
TOM YHCJIE Yy4acTBYeT B OOMeHeE

uHbopmalnuet, 3HaHUSIMU W

OTIBITOM, " Mpe3eHTaIuu

pe3yIbTaTOB pabOThl KOMaH/IBI.
YK-6. CiocoGeH yrpaBiisiTh VK-6.1 Onpenensier uenu | 3nams: BO3MOKHOCTH

CBOUM BpPEMCHEM,
BBICTpanBaTh U pC€ain30BbIBATH
TPACKTOPHIO CAMOPA3BHUTHSI Ha
OCHOBC IMPUHIUIIOB
00pa3zoBaHus B TEUCHHE BCEH
KU3HU

CcOOCTBEHHOM
NeSITeTLHOCTH, OIIEHHUBAs
IIYTH UX JOCTUKCHUSA C
Y4ETOM PECypCOB,
YCJIOBUM, CPEICTB,
BPEMEHHOM MEPCIEKTUBBI
Pa3BUTHS JESATEILHOCTH U
IUTAHUPYEMBIX
pe3yNnbTaToB

MPUMEHEHUSI CBOUX PECYPCOB H
WX TIPEAeNIOB ISl YCTEIIHOTO

BBITIOJIHEHUSA MOPYYEHHOMN
paboTHI.

Ymemu. mposBIATH HMHTEPEC K
yaebe u HCITOJIB3YET
MPEI0CTABIIIEMbIE BO3MOXHOCTH
IS puoOpeTeHUs HOBBIX
3HAHWM 1 HaBBIKOB.

Brnaoemy:. OLIEHKOM

3 (PEeKTUBHOCTH HCTIOJIB30BaHUS
BPEMEHU H JPYrHX PECypCcOB MpH
pelICHUH TIOCTABJICHHBIX 33j1a4, a
TaKXKe OTHOCHTEJIBHO
MOJIYYEHHOTO pe3yibTaTa.

VK-6.2 ®opmynupyet
eIl COOCTBEHHON
JIETEIHLHOCTH,
OTIpeICIISAsl ITYTH UX
JOCTHIKEHUS C yIETOM
pPECYPCOB, YCIIOBHIA,
CPEACTB, BpEMEHHOMU
HEePCIEKTUBBI Pa3BUTHS
JeSITeIbHOCTH U
MJIaHUPYEMBIX
pe3yIabTaTOoB.

3name: BaXHOCTD TUTAHUPOBAHHUS
MEPCIIEKTUBHBIX IIeJIei
NESITEIIbBHOCTH C YY€TOM YCIIOBHIA,
CPEJICTB, JIMYHOCTHBIX
BO3MOYKHOCTEM, ITAIIOB
KapbePHOI'O POCTa, BpPEMEHHOM
MEPCIIEKTUBBI Pa3BUTHUSA
JCSATEIbHOCTH B TPeOOBaHUI
pBIHKA TpyJa.

Ymems: ycTanaBnuBathb
MPUOPHUTETHI COOCTBEHHOM
NEeSITeIbHOCTH, BHICTpanBas
IUTaHBI UX JOCTHKEHUS.
Bnaoemw: MeTO1aMH OIIEHKH
pa3HoO00pa3HBIX PECYPCOB
(JIMYHOCTHBIX,
NCUX0(U3HOTOTHIECKUX,
CUTYaTUBHBIX, BDEMEHHBIX U
T.7.), UCTIOJB3yEeMBbIX IS
pelieHus 3a1au
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CaMOOpPTaHU3AINU U
CaMOPa3BHTHSI.

OIIK-1. Cnoco6en
UCTIOJIB30BATh B
npodeccnoHaIbHO N
JEATEIbHOCTH, B TOM YHUCIIE
IIeJarOTHICCKOM,
IpeJicTaBiIeHne 00 ucTopuu,
COBPEMEHHOM COCTOSIHUH U
MEPCIEKTHBAX Pa3BUTHUS
(bUIT0JIOTHH B 1IEJIOM U €€
KOHKpETHOM! 00J1acTH ¢ y4eTOM
HaIpaBJIEHHOCTH (TIpouIst)
00pa30BaTeNbHON MPOrpaMMbl

OIIK-1.3. Cnocoben
c(hOpMyITUPOBATH CBSI3b
¢uonoruu ¢ APyrumMu
00J1aCcTAMH 3HAHUSA

3HaTh: 0COOEHHOCTH
POBEACHUS (PHIIOJIOTHYECKOTO
a”aian3a

YMeThb: COOTHOCUTE IMPUHIUIIBL
(UII0JIOTHYECKOTO aHAJIN3a C
METOJIaMH JIPYTUX HAyK

PaGoueit mporpaMmoii peaycMOTPEHbI CIEAYIONME BUAbl KOHTPOJIS: TEKYIIUNA KOHTPOJIb
ycreBaeMocTy B (hopMe TECTUPOBAHUS U BBIIIOJIHEHUE MPAKTUYECKUX 3a/JaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B JOpME ClIayM 3a4eTa C OLEHKOM.

HroroBas OLEHKa BBICTABIISIETCS B IIOJHOM COOTBETCTBHM C YTBepkAEHHOW B PITY
PEUTHHTOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

OO1wiast TpyA0€MKOCTb OCBOCHHS AUCLUIUINHBI COCTABISAET 3 3a4ETHBIX €JUHULIBL.
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