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1. IlosicHuTeILHASI 3aNIUCKA
1.1. Hean 1 3a1a4u JUCHUILIIMHBI (M0OY5)

Lenvro oucyuniunvt «BHYTPUKOPIIOPATHBHOE YIPABJICHHUEY» SIBISETCS (POPMHUpPOBAHUE Y
CTYJIEHTOB IIEJIOCTHOM CHCTEMbl SKOHOMHYECKOTO MBIIIICHUS ¥ 3HAaHUH B o0nactu
COBOKYITHOCTH JJIEMEHTOB 3aKOHOJATEIIbHO 00s3aTeIbHBIX HOPM, JIOKAIBHBIX HOPMAaTHBHO-
MPABOBBIX AaKTOB, CJIOXUBIICHCS KOPIIOPATUBHON KYJIbTYpPhI, KOTOPBIE PETIaMEHTHPYIOT
(GYyHKIIMOHUPOBAHUE  KOPIIOPATHBHOTO O0pa3oBaHUsI B  IEIAX  YJIOBJICTBOPEHHS  BCEX
3aMHTEPECOBAHHBIX B €0 JAESATEILHOCTH CTOPOH.

3adauu oucyuniunvl COCTOST B:

- aHAJIM3 TEOPUHU U MPAKTHKH BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS B UHAYCTPUHU TYpU3Ma
Y TOCTEIIPUUMCTBA,

- PAacCMOTpPEHHE CYIIHOCTH, COJACpPKaHUA U OCOOCHHOCTEH peanu3ali HMHTEPECOB
CTEHKXOJIEPOB B JIEATEIHPHOCTH KOPIIOPATUBHOTO 00pa30BaHUs TYPUCTCKOM OTPACIIH;

- M3y4eHHE CTienn()UKN TPUMEHEHUSI TEXHOJIOTHI U MHCTPYMEHTOB YIIPABICHUSI OpraHaMH
KOPIOPAIMK TYPUCTHIECKOTO OM3HECa;

- PacCMOTpPEHHE OCOOCHHOCTEH OpraHU3AIMOHHBIX (OPM peaM3allii ToCyAapCTBEHHBIX
UHTEPECOB B JIEATEIHHOCTH KOPIOPATHBHOTO OOpPa30BaHUS TYPUCTHUYECKOTO W TOCTUHUYHOTO
OusHeca;

- W3yueHHEe CrenuPuKd W TEXHOJOTUH (POPMUPOBAHUS KOPHOPATUBHOM KYJIBTYPHI
OpTraHMU3aIi TYPUCTUIECKOTO OM3Heca;

- BBISIBJICHHE ONTHUMAIBHBIX (POPM B3aUMOJICHCTBHUSL KOPIIOPATUBHOTO M OMEPAIIMOHHBIX
IIEHTPOB TYPUCTCKOW KOPIOPAIUK B 3aBUCUMOCTH OT 3aJ1a4 dTara e )KU3HEHHOTO IHKJIa.

1.2. ®opMupyemMbie KOMIIETEHIUH, COOTHECEHHbIE C IJIAHUPYEMbIMU pe3yJIbTATaMH
00y4YeHusi 10 TUCUMILINHE (MOOY/I10):

Komnerennus Nuaukaropbl KOMIeTEeHIUI Pe3yabTaTrhl 00yyeHust
(K01 ¥ HANMEHOBAHHE) (K01 ¥ HANMEHOBAHHE)
T1K-4 Crnocoben [1IK-4.2. Ocymectiser 3HaTh: METOABI OpraHU3aII
OpraHU30BBIBAThH PA0OTY PYKOBOICTBO TPYAOBBIM (YHKIIMOHUPOBAHHUS OPTaHOB
WCIIOJIHUTEIIEH, IPUHUMATD | KOJUIEKTHUBOM, YIIPaBJICHUS KOPIIOPALIUEH.
pelueHue B Opranvu3anuu XO3SIICTBEHHBIMU U YMeTh: UCTI0JIB30BATH U
TYpPUCTCKOH JEATEeTHHOCTH, | (PMHAHCOBO- NIPUMEHATHh aAMUHUCTPATUBHBIE,
B TOM YMCJIE C YYETOM 3KOHOMUYECKUMHU OpraHu3auoOHHO-
COLIMATILHOM TTOJTUTUKU MPOLECCAMU TYPUCTCKOU 3KOHOMUYECKUE U COLUATBHO-
rocyaapcraa OpraHusanuu IICUXOJIOTUYECKUE METOIBI

YIIPABJICHUS BHYTPH
KOPIIOPATUBHOTO 00pa30BaHUS.
Bnaners: MmeTonamu u
MHCTPYMEHTaMH NPUHATHS
peLIeHU B TyPUCTCKOU
UHAYCTPUH U 00OCHOBAHUS
YIIPABJICHYECKUX PELICHUN B
nporecce GyHKINOHUPOBAHUS
OpPraHOB YIIPABJICHUS
KOPIOpaLHH.

1.3. MecTo nucuMIINHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

JucnuninuHa «BHYTpPUKOPIIOPATUBHOE YIPABICHHUE» OTHOCUTCS K JUCLUIIIMHAM 10
BBHIOOPY BapuWaTUBHOW YacTH OJOKa NUCHMIUIMH y4yeOHOTo IiaHa mo HampasiaeHuto 43.03.02
«Typusm» n agpecoBana ctyneHTaM 3 Kypca (6 ceMectp).
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JUis  OCBOGHMSI  JAMCHUUIUIMHBI ~ HEOOXOOUMBI  3HAHHUS, YMEHHS U  BIIAJCHUS,
c(OpPMUPOBAHHBIE B XOJI€¢ M3YyYCHHUsS CICAYIOIIUX TUCHUIUINH: «MEHEIKMEHT B TYPHCTCKOU
UHAYCTpUM», «MapKeTUHI B TYpPUCTCKOM HHIYCTpUN», «YTpaBIE€HUE UEIOBEYECKUMU
pecypcamu B TypU3MED.

B pesynerare ocBoeHuss gucruiuinHbl - «[IpodTpeHnHr «BHyTpHKOpIOpaTUBHOE
ynpaBieHue» HOPMHUPYIOTCS 3HAHUS, YMEHUSI ¥ BIIJICHHUS:

3Hamb: OCHOBHBIE MEXaHM3Mbl U (OPMBI YIPABJICHHUS KOPHOpAlUEe B TYPUCTCKOU
OTpaCIIH; ONPEICICHHSI ¥ TIOHATHUS O CYOBEKTaX KOPIMOPATUBHOTO YIPABICHHS U HCIIOIH3yEMOTO
UMU  UHCTPpYMEHTapus;  MpOIecChl M  HMHCTPYMEHTHl  YIPABICHUS  PA3IUYHBIMU
(GYHKIIMOHATBPHBIMA  O0JIACTSIMU ~ KOPIIOPAIIUN; COBPEMEHHBIE TEXHOJIOTUM € MEXaHU3MBbI,
UCIIOJIb3YEMBIE B YIIPABICHUH KOPIOPAIUEH.

Ymemyw: onpenenats v aHaANU3UPOBATH LIENU U UHTEPECHl OCHOBHBIX, 3aMHTEPECOBAHHBIX
B JEATENIbHOCTH TYPUCTCKOW  KOpHOpalMH, JIMI; BBISBISATH COCTaB, Ha3HAUYCHUE,
OpPTaHHM3AIMOHHYIO0 CTPYKTYpy OpTaHOB YINpaBICHHUS KOpIOpaluel; MHUHHUMH3UPOBATH
KOMMYHHMKAIIMOHHbIE Oaphepbl, BO3HUKAIOIIME B COBETE ITUPEKTOPOB M JAPYTUX OpPraHOB
yIpaBJIeHUs] Kopropauueil; o0o0mare sydmme OW3HEC-NPaKTHUKH BHYTPUKOPHIOPATHBHOTO
yVOpaBlIEHUS aHAJOTHMYHBIX OpTraHu3alid TYPUCTCKOW OTpacid; OCYLIECTBIATH BBIOOP
ONTUMATBHBIX YMPABICHUYCCKUX PEIICHUN U BBINOJHEHHUS 3a/ad BHYTPUKOPIOPATHBHOTO
yIpaBIeHUS.

Braoemw: HaBbIKaMU KOMaHIHOW paOOThI MPU PEIICHUH 33a4 BHYTPUKOPIIOPATUBHOTO
yIOpaBleHUs; TEXHUKAMU MOJEPAllMU TPU pPa3pelieHUHd BHYTPUKOPIOPATUBHBIX KOH(IMKTOB,
BO3HUKAIOIIUX B PE3yJbTaTe CTOJKHOBEHUS MHTEPECOB PA3HBIX TPYII CTEHKXOIIEPOB, OBITH
CIIOCOOHBIM TIOMOTaTh MPEACTAaBUTEISIM MHUHOPUTAPHBIX M Ma)KOPUTAPHBIX aKIIMOHEPOB
HAXOAWTh  KOMIIPOMHUCCHBIE  pelIeHHss  BO  BceX  (DyHKIHMOHANBHBIX  00JacTAX
BHYTPUKOPIIOPATUBHOTO YMIPABJICHHS; OBITh CIHOCOOHBIM 3(P(GEKTHBHO y4acTBOBaTh B paboTe
o0miero coOpaHHsl aKIMOHEPOB, 3aceJaHUsIX KOMUTETOB M KOMHCCHH, JPYI'MX OpPraHoB
YIIPaBJICHUS KOPIIOPAIUEH.

2. CTpyKTYypa TUCUMILUIUHBI (M00YJ1:1)
CTpyKTypa AMCUMIIMHBI (M00Yns) NI 04HOM (GOopMBbI 00yYeHUs

OO6mast Tpyn10EMKOCTh TUCITUILIMHBI COCTaBIsieT 3 3.€., 108 4., B TOM unciIe KOHTaKTHas
pabota oOyuaromuxcs ¢ mpemnogaBareneM 42 4., caMmocTosiTeIbHas paboTa o0yJaromuxcs 66 .

Bunet yue6HOI paboTh
Ly P Dopmsbl
(B yacax)
TEKYILEro
KounraktHas -
< | KOHTPOJIA
N I 2
Ne g = o) 5 YCIIEBAEMOCTH,
Pa3nen nucuumninHbl/ TEMbI > e °ed € w
H/H 8 % 8 E g S (bopMa
o % - o
= E g E = = = 62) E gkg IIPOMEKYTOYHOU
é = | E c% & § S| 29 3 o| arrecrauuu (no
5| 5 | & eI s =493 &l cemecmpam)
Ol = @) e I =
Tema 1. CymHocCTb, 6 | 4 2 - - 12 | yCTHBIN OTBET B
MeToaudeckas 6aza u dbopme
IIPaBOBBIE OCHOBBI JTUCKYCCUU
BHYTPUKOPIIOPATUBHOTO
YIIpaBJIEHUS B TyPHUCTCKOM
oTpaciu
Tema 2. MexayHapoassie | 6 4 2 - - 12 KOHTPOJIbHAS
CUCTEMBbI  KOPIOPATUBHOTO paborta, onpoc
YIPaBJICHUS. Monenun




KOPIIOPAaTUBHOTO
yIpaBJIeHUs

3 Tema 3. Crannaptsl 6 | 4 2 - - 12 | ompoc
BHYTPUKOPIOPATUBHOTO
ynpasieHusi. OcoOeHHOCTH
BHYTPUKOPHOPATUBHBIX
OTHOILIEHUN TYPUCTUYECKOU
oTpacau Poccun

4 Tema 4. Opranst 6 | 4 2 - - 12 YCTHBIN OTBET B
KOPIOPATUBHOTO dhopme
yIpaBICHUS B KOMITAHHSIX. TUCKYCCUU
lNocynapcTBo Kak cyOBEKT
BHYTPHUKOPIOPATUBHBIX
OTHOILLIEHUH

5 Tewma 5. KopnoparusHas 6 | 4 4 - - 18 | ycTHBIN OTBET B
KyJbTypa KaK cucTeMa dhopme
BHYTPUKOPIOPATUBHBIX TUCKYCCUU
OTHOILLIEHUH

6 VYcTHBIN OTBET
3auer
(o Gueram)

UTOTO: 12 130 - 66

3. Copep:xkanue TUCHUIIIMHBI (M00Y15)

Ne | HammeHoBaHue pa3esa Conep:xxanue
AUCHHUTINHBI
1 CyHOCTh, METOANYECKAS [Tonsarue u MIPU3HAKHU KOPIIOpAIlUH. CyIHOCTh
0a3a 1 MPaBOBHIC OCHOBBI KOPIIOPaTUBHOI'O YIIPABJIEHUS (B Y3KOM U IIUPOKOM CMBICIE),
BHYTPUKOPIOPATUBHOTO 0COOEHHOCTHU BHYTPHUKOPIIOPATUBHBIX OTHOLUEHUH B
yIpaBJICHUS B TYPUCTCKON | TypucTckoi oTpaciu. CyOBeKThl KOPIOPAaTUBHBIX OTHOLICHUH
oTpaciu U ux uHTepechl. KOHQIMKT HHTEpPEeCOB Kak OCHOBHOM 3JIEMEHT
BHYTPUKOPIIOPAaTUBHOI'O yIpaBJICHHUS. CymectBytomniue
MEXaHU3Mbl BHYTPUKOPIOPATUBHOIO YIPABICHUS U YPOBHU
yOpaBieHUs B KOMIaHMWAX. VHCTUTyLMOHalbHAs OCHOBA
BHYTPUKOPIOPATUBHOI'O YIPABICHUS
2 | MexnyHapoaHele cucteMbl | OCHOBHbIE ~ MOJEIM  KOPHOPaTHMBHOIO  YIpaBIE€HHUA B
KOPIOPATUBHOTO 3apyoexxHbIx kKoMmmanusx. [PO. Ocobennoctu hopmupoBaHus
ynpasienus. Monenu €BPONEHCKOro mpaBa B cdepe KOPHNOPATUBHBIX OTHOIICHHM.
KOpPIOPATUBHOTO Konekcsl KOpPIIOPATUBHOTO yIpaBiICHUS Pa3BUTHIX
yIpaBICHUS €BPOIEHCKUX CTPaH U MX BIMSHHUE HAa BHYTPEHHEE YCTPONCTBO
Kopnopanuu. ['epmaHckas  (KOHTHHEHTAJbHAs)  MOJEb.
Nucaiinepckas MOJEb. AMepHKaHCKas cucrema
KOPIIOPAaTUBHOTO YIIPaBJICHUS. SAnonckas cucreMa
KOpPIIOPAaTUBHOTO  YIPABJICHUS. Bimsane  TypuCTCKOU
oTpacneBoi crnenudukdn Ha (HOPMHUPOBAHHE MEXaHU3MOB
BHYTPUKOPIOPATUBHOIO YIIPABJIECHMUSI
3 | CrannmapTtsl MexnyHapoaHble CTaHAAPThl KOPIOPATUBHOIO YIPABIEHUS

BHYTPHUKOPIIOPAaTUBHOIO
ynpasieHusi. OCOOEHHOCTH
BHYTPHKOPIIOPAaTUBHBIX
OTHOLLIEHUN TYPUCTUYECKOU
otpacau Poccun

(mpuanunel OOCP). OCHOBHBIE MPUHIUTBI KOPIOPATUBHOTO
ynpasienuss EBpoakunonepos. HamuoHaibHbIE CTaHIAPTHI
KOPIIOPAaTHUBHOIO  YIPABJIEHUSA.  OTHYECKHE  CTAaHAAPTHI
KOPIIOPAaTUBHOIO IOBEACHUSA. PEUTHHIH KOPIOPaTUBHOI'O
yIpaBJICHUs: PEHTUHT KOPIIOPATHBHOTO ynpasieHus Standard
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& Poor’s - meromuka GAMMA (governance, accountability,
management metrics U analysis - ynpaBlieHH€, TIOJI0TYETHOCTD,
MEHE/DKMEHT U aHAJIN3).

Tema 4. Opransl
KOPIOPaTHBHOTO
YIPaBJICHUS] B KOMITAHUSX.
I'ocynapcTBo Kak CyOBEKT

OO01mas xapakTepuCTHKa BHYTPUKOPIIOPATUBHOTO YIPABICHHUS.

CyObekTsl ~ KOpropaTHBHOTO  ympaBieHus.  CTpykTypa
yIpaBJIE€HUS  aKIMOHEpHBbIM  o0mecTBoM. CpaBHUTEIbHAS
XapaKTepUCTHKA OpraHoB yIpaBIEHUS. Opransl

BHYTPHUKOPIIOPAaTUBHBIX KOPIIOPAaTUBHOI'O ympasieHus B koMnaHuu. OOmiee coOpaHue

OTHOILEHUN akiuonepoB. Crpykrypa u ¢QyHkuun CoBeTa TUPEKTOPOB.
AKUHMOHEpHbIE  corjameHus.  WHCTUTYT  HE3aBUCHUMOIO
JTUPEKTOpa. HcnonHuTenbHbIe OpraHbl yIpaBIEHUS
KOPIOPAITHEH. Cnemuduyeckue 0COOEHHOCTH
BHYTPUKOPIOpaTUBHOro yrpasieHus B Poccuu. Kiroueble
HaIpPAaBJICHUS pa3BUTHSA OTEYECTBEHHOTO
BHYTPUKOPIOPATUBHOI'O YIIPABJIEHUSI.

KopnoparuBHas kynbTypa CyIHOCTh M COJEp)KaHHE KOPHNOPATUBHOW  KYJIBTYPHI.

KakK cucTemMa Tunonorus KOPIIOPaTUBHBIX KYJIBTYD. [Tpoduis

BHYTPHUKOPIIOPAaTUBHBIX KOPIIOPaTHUBHOM  KyJbTypbl. HMHCTpyMEHTBI H  METOIBI

OTHOLLEHUN (dopMHpOBaHUS KOPHOPATUBHOW KyJIbTYpHl. TpaHcopmanus

KOPIOPATUBHON KYJIbTYDBI.

4.

Oo0pa3oBaTe/ibHbIE TEXHOJIOTHHI

Ne n/n | HammeHoBaHue pa3iesa

Buabl yueOHbIX

OoOpa3oBaTe/ibHbIE TEXHOJIOTHH

YIPABJICHUS B TYPUCTCKOU

Cemunap 1

3aHATHH
2 3 4
CymHocTtb, MmeToandeckas |Jlekmus 1. JIek1us ¢ UCIIOIbL30BaHUEM
0a3a u nmpaBoBbIe OCHOBHI |[IpakTuyeckoe BUJIEOMATEPHUATIOB
BHYTPUKOPIIOPATUBHOTO  |3aHsTHE | Pa3zBepnyTas 6ecena c o0cykaeHHEM

JIOKJIaJIOB

oTpaciu CamocrositensHass  |KoHCynbTHpOBaHME U TPOBEPKA JOMAIIHUX
pabota 3aIaHUI OCPEACTBOM DJIEKTPOHHOM ITOYTHI

MexnyHapoaHblie Jlexuums 1. Jlekuus ¢ ucnob30BaHUEM

cucTeMbl KkoprniopaTuBHoro |[Ipaktuueckoe BHJIEOMATEPHUAIIOB

yrpasiieHusi. Moaenu 3aHsATHE | Pa3zBepnyTas 6ecena c o0cykaeHHEM
KOPIOPATUBHOTO Cemunap 1 JTIOKJIaJI0B, BHITIOJTHEHUE KOHTPOJIbHOM
yIpaBlIeHUS CamocTrosiTenbHast  |paOOThI

paborta KoncynpTupoBanue u npoBepka JOMaIIHUX

3aIaHUM TTOCPEJCTBOM JIEKTPOHHOM MOYTHI

CrangapTsl Jleknus 3. JIeKk1us ¢ UCIIOIbL30BaHUEM
BHyTpuKoprnopatuBHoro |I[Ipaktuueckoe BUJIEOMATEPHUATIOB
yIIpaBJICHUS. 3aHsATHE 3 Pa3zBepnyTas 6ecena c o0cy aeHHEM
Ocobennoctu Cemunap 3 JIOKJIA/I0B
BHyTpukoprnopaTuBHbix  [CamocrositenbHas — |KoHCynbTHpOBaHHME U TPOBEPKA JOMAITHUX
OTHOLLEHUN pabota 3aIaHUM MIOCPEACTBOM DJIEKTPOHHOM OYTHI
TYPUCTHUUECKON OTpacin
Poccun
Tema 4. Opransl Jlexknus 4. JIek1us ¢ UCIIOIbL30BaHUEM
KOPIOPATUBHOTO [IpakTuueckoe BUJIEOMATEPHUATIOB
yOpaBlieHUs! B KOMIaHUX. [3aHsATHE 4 Pa3BepHyTas Oecena ¢ o0CyKIeHUEM
I'ocynapcTBo kak cyobekT |Cemunap 4 JIOKJIaJ10B
BHyTpukoprnopaTuBHbix  [CamocrositenibHas  |KoHCynbTHpOBaHHME U MPOBEPKA JOMAITHUX




OTHOILECHUN pabota 3aIaHNUI IOCPEACTBOM DJIEKTPOHHOM IOYTHI
5 KopnoparuBHnas kynbTypa |Jlekuus 5. Jlekuus ¢ ucnob30BaHUEM
KaK cucTeMa [IpakTnueckoe BHJIEOMATEPHUAIIOB
BHYTPHUKOPIIOPAaTUBHBIX  [3aHATHE 5 Pa3BepHyTas Gecena ¢ o0CyKaeHUEM
OTHOILIEHUU Cemunap 5 JIOKJIaZIOB
CamocrositensHass  |KoHCynpTHpOBaHME U IPOBEPKA JOMAIIHUX
pabota 3aIaHUI IOCPEACTBOM DJICKTPOHHOM IOYTHI

5. OneHka IIaHNPYeMbIX Pe3yJIbTATOB 00y4YeHHs
5.1. Cucrema oneHMBaHUSA

®opMa KOHTPOJIS Makc. K0JI4ecTBO 0aJ1JI0B
3a ogny padotry |Bcero
Texkymuil KOHTPOJIb:
- OTIpOC 10 6ammoB 30 6amtoB
- yJacTue B IMCKYCCHUU Ha CeMHHape |5 GamioB 20 6amoB
- KOHTpoJIbHast paboTa (TemMbl 2) 10 6annoB 10 GannoB
- KOHTpOJIbHAs paboTa (TeMbl 6) 10 GammoB 10 6ammoB
[IpomexxyTouHast aTTecTanus 30 GamoB
(9K3aMeH)
HToro 3a cemecTp (3K3aMeH) 100 GaymoB

[TosrydeHHBINM COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B
IIKaly OlleHOK EBporieiickoii cucteMsl nepeHoca 1 HakoruieHust kpeautos (European Credit

Transfer System,;

nanee — ECTS) B cooTBeTCTBHM C TaOIHIICH:

100-0ampHas TpazmionHas mKana IIkana
HIKaja ECTS
95 -100 A
2304 OTJIMYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D
5055 YIOBJIETBOPUTEIILHO E
20-49 FX
0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO v

5.2.KpuTepun BbICTABJICHUS OLIEHKHU MO JUCIUIJINHE

Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHUsI 110

xana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ COTIUIHOY/ BricTaBnsiercst o0ydaromnemycs, eciiu OH ri1y00Ko 1

AB «3a4TE€HO IIPOYHO YCBOMJI TEOPETUYECKUN U NPAKTUYECKUI
(oTIgHO)»/ MaTepua, MOXET MPOJEMOHCTPUPOBATH ATO HA 3aHATHAX
«3aYTCHO» U B X0JI€ POMEKYTOYHOHN aTTECTALIUH.

OO0yuaromuiics: KICYEPIBIBAIOIIE U JIOTUIECKH CTPOUHO
u3JaraeT yueOHbI MaTepuall, yMeeT yBSI3bIBATh TEOPUIO C
MIPAKTUKOM, CIIpaBIISIeTCS C pelICHUEM 3a/1a4
npodecCHOHATBLHON HANPaBIECHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUILHO OOOCHOBBIBAET MPUHSTHIC
peleHus.
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Banael/
HIxana
ECTS

OuneHka no
JUCIHUILTHHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUsI 110
AUCUHMILTHHE

CB0OOAHO OpUEHTUPYETCS B y4eOHOU U
npodeccuoHaBLHON TUTepaType.

OHCHKa 110 JUCIIUITJIMHE BBICTABJIAKOTCA 06yqa10meMyc;1 C
YYETOM PE3YJIbTATOB TEKYILIEH U MPOMEKYTOUHON
arTecTanuu.

Komnereniuu, 3akperniéHnble 3a JUCUUTLUIAHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKHUIIY.

82-68/

«XOpOII0Y/
«324TEHO
(xoporto)y»/
«3a4TECHO»

BeictraBnsiercs oOyuaromiemMycs, €Clid OH 3HaeT
TEOPETUYECKUN U IIPAKTUYECKUM MaTepuas, rpaMOTHO U 10
CYILECTBY M3JIaraeT €ro Ha 3aHATHAX U B XOZC
IIPOMEKYTOYHON aTTEeCTalUU, HE JOIYCKas CYLIECTBEHHBIX
HETOYHOCTEH.

OOyuaromnuiicss IpaBUIBHO IPUMEHSET TEOPETHUECKHUE
IIOJIO’KEHUS IIPH PEIICHNN IPAKTUYECKUX 3a1a4
npodeCCHOHATBLHON HANPAaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/ieeT HEOOXOAUMBIMHU I 3TOTO HaBbIKaMH
U IpUEMaMU.

JlocTaTogHO XOPOIIO OPUSHTUPYETCS B YICOHOU 1
npodeCCHOHATLHOMN IUTepaType.

OreHka o JUCHUIUIMHE BBICTABIIAIOTCS 00y4arOMEMycCs C
Y4ETOM PE3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOMN
aTTEeCTallUN.

Komnerenuu, 3akpeniaéHHble 3a JUCHUIIINHOMN,
c(OpMHPOBAHBI HA YPOBHE — «XOPOLIHKA.

67-50/
D.E

«YIOBIETBOPH-
TEILHOY/
«3a4TCHO
(ymoBieTBOpHU-
TEJIBLHO)»/
«3a4TECHOY

BricraBnsiercst o0yyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUN MaTepHall,
JIOITYCKAeT OTAENIbHBIC OMIMOKH MPH €T0 U3JI0KECHUU Ha
3aHATUSAX U B XOJE€ MPOMEKYTOYHOU aTTECTALIUM.
OOyyJaromuiicst UCTIBITHIBACT ONPEICTIEHHBIC 3aTPYTHEHHS
B IPUMEHEHHUH TEOPETUYECKUX MOJOKEHUN NPU PELICHUN
MPAKTUIECKHX 33729 MPo(hecCHOHATLHOM HAIPaBICHHOCTH
CTaHAAPTHOI'O YPOBHSI CIIOKHOCTH, BJIAJICET
HEOOXOUMBIMH JUISI 3TOTO 0Aa30BBHIMH HABBIKAMU U
MpUEMAMHU.

JIeMOHCTpHpPYET T0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEpaTyphl 0 JUCLHUIIIMHE.

OrneHka o JUCIUILTAHE BBICTABIISIOTCS 00y4JaromeMycst ¢
YYETOM PE3YJIbTATOB TEKYLIEH U MPOMEKYTOUHON
aTTeCTalUU.

Komnereniuu, 3akpeni€éHnble 3a JUCUUTLIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBII.

49-0/
F,FX

«HEYAOBIETBOPUTE

JIBHOY/
HE 3a4TEHO

BricTaBnsiercsa oOy4daromieMycsi, €Ciid OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHUECKUI
MaTrepua, JOMyCKaeT IpyOble OMUOKH TPU €To
U3JI0’KEHUH Ha 3aHATHAX U B XOZ€ IPOMEKYTOUHON
aTTeCTalluu.

OOyuaromnumiics UCTIBITHIBACT CEPhEIHBIC 3aTPYAHCHUS B
MPUMEHEHUH TEOPETHUECKUX MOJI0KEHUH MPU PEeICHUH
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Banabl/ Ounenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHHUsI 110
Hlkana AUCHUILINHE AUCHUILINHE
ECTS

MPAKTUYECKHUX 3a7a4 MpodeccnoHanbHOM HallpaBICHHOCTH
CTaHJaPTHOI'O YPOBHS CJI0)KHOCTH, HE BJIa/I€ET
HEOOXOUMBIMHU ISl 3TOTO HaBbIKAMU U IPUEMAMHU.
JleMOHCTpUpYeT (pparMeHTapHbIe 3HAHUS y4eOHOMH
JUTEPATYPhI 110 TUCLUTIIIMHE.

Onenka o JUCIMILIMHE BBICTABIISAIOTCS 00ydaroleMycs ¢
Y4ETOM PE3yIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallUU.

KomnereHiuu Ha ypoBHE «JOCTaTOYHBIHY, 3aKPEIUIEHHBIE
3a AMCUUIUIMHON, HE COPMHPOBAHBI.

5.3. OneHo4Hble cpeacTBa (MAaTEePHAJIBI) AJIsl TEKYIIEro KOHTPOJIS yCIeBaeMOCTH,
MPOMEKYTOYHOM aTTECTALMH 00y4YAaKOIUXCS 110 JUCHUILIHHE (MOOY110)

Ilpumepnan memamuka 00Kk1a008

1.  IloHsTHEe BHYTPUKOPHOpPAaTHUBHOrO ympaBieHHd. OTindyhe BHYTPUKOPIOPATHUBHOIO
YIPaBJIEHUS OT KOPIIOPATUBHOTO MEHEKMEHTA.

2. ['ene3nc BHYTpPUKOPIIOpAaTUBHOTO yIipaBieHus (B Poccun u 3a pyOexom).

3. CucreMa BHYTPUKOPIIOPATUBHOIO YIIPABJICHHUS, IPUHIMIIBI U (PAKTOPHI €€ TOCTPOCHUSI.

4. 3HayeHHWEe BHYTPUKOPIOPATUBHOTO YIPABICHHS A CyOBEKTOB SKOHOMHUKH Pa3IMYHBIX
OpraHU3aIMOHHO-3KOHOMHYECKUX (HOpM.

5. OcHOBHBIE YCIOBHSI U IPUYHUHBI BOSHUKHOBEHHSI BHY TPUKOPIIOPATUBHOTO YIIPABJICHUS.

6.  XapakTepUCTUKH MoOJeleld  KOPIOPAaTUBHOTO  yIpaBieHUs  (aHTJI0-aMEpHUKaHCKas,
repMaHcKas, SIOHCKas ), X OCOOCHHOCTH.

7. CrpanoBas crnienuduka MoJeiIel KOprmopaTuBHOTO ToBenaeHus. CpaBHUTEIBHBIN aHAN3
MOJIEJIEH: CXOJICTBA, OTJIMYNS, IEPCIIEKTUBBI Pa3BUTHSL.

8. [TpuHIUIIBI KOPIOPAaTUBHOIO yIpaBJICHUS Opranuzanuu 3KOHOMHUYECKOTO
cotpyanudectna u pa3sutus (OICP).

9. MexayHapoaHble NPUHLMIB KOPIOPAaTUBHOIO ympasieHud. CucTeMbl W MOJAENN

KOPHOPAaTUBHOTO KOHTPOJIsl. CTAaHOBJIECHUE BHYTPUKOPIIOPATUBHOTO YIPABICHHUS.

10.  IIpaBoBbI€ acIEKThl BHYTPUKOPIIOPATUBHOTO YIIPABICHUSI.

11. TloHsATHE KOPHIOpAaUMM KaK XO3SMCTBYIOMIETO CyObEKTa, MPHHLUIBI OpPTaHU3aIUH.
Crnenuduka NOHITHS «Kopriopamnus» B Poccun.

12.  Oprassl yIpaBie€HUsl KOpIOpanye.

13.  IloHsiTHE KOPHOPATUBHOTO KOH(DIIMKTA: MPUUUHBL, YYACTHUKHU, THUIIHI.

14.  YperyniupoBaHHE KOPIOPATUBHBIX KOH(MIUKTOB. I[IpaBompuMeHHTENbHAs TpPaKTHKA B
cdepe BHYyTPUKOPIOPATUBHBIX OTHOIIIEHUH.

15.  Kpurepun »>(h(eKTHBHOCTH BHYTPUKOPIOPATHUBHOTO yMpaBieHUs. MeTonbl OIEHKU
3(PeKTUBHOCTH BHYTPUKOPIIOPATUBHOTO YIIPABIICHUS.

16. PelTuHru KopnopaTtuBHOro ympasiaeHusi. CHCTeMbl MOHUTOPUHTa KOPHOPATUBHOIO
yIpaBIeHUS.

17. IloHsiTHE KOPMOPATUBHOM KyJIbTYpbl: THUIbI, NPUHIMIBI, 3THKA M KOPIOPATUBHOE
noBesieHre. B3anMOOTHOIIEHUSI KOPIOpALMi U TOCYTapCTBEHHBIX HHCTUTYTOB.

18.  MHTerpanroHHbIe TPOLECCHl U UX BIUSHUE HA PA3BUTUE KOPIOpALUi

19.  OcHOBHBIE ATaNbl Pa3BUTHSI BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS.

20. XapakTepHbIE YePThl PA3IUYHBIX THIIOB HAA(PUPMEHHBIX 00hEIMHEHU.

Hpumepnble membl Konmpwlbnbtxpaﬁom
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1.  OcCHOBHBIC TIOHATHUS W CYIIHOCTh BHYTPHUKOPIOPATUBHOTO YIPABIEHUS, TPAHUIIBI €ro
pacrpocTpaHeHus.

2. OcHOBHBIC MEXaHU3MbI I HHCTPYMEHThI BHY TPUKOPIIOPATUBHOTO YIIPABIICHUS.

3. CoBpeMEHHOE COCTOSIHUE U TEHACHLMU Pa3BUTHS BHYTPUKOPIIOPATUBHOIO YIIPaBJICHUS B
Poccun.

4. Cy1iecTByroLMe MOJENIN U CTaHJAPThl BHYTPUKOPIIOPATUBHOTO YIIPABJICHUS.

5. KopmopatuBHas KyJabTypa B €€ pOJib B peaiM3allid MEXaHH3Ma BHYTPHKOPIIOPATHBHOTO
YIIpaBICHUA.

6.  BHyTpukopmopaTHBHOE ympaBieHHE KaK CpEICTBO JOCTIKEHHUS KOMIpoMHcca
3aMHTEPECOBAHHBIX CTOPOH.

7. Pounb rocynapcTBa BO BHyTPUKOPIOPATUBHOM YIPaBICHUH.

8. CoBer 1MpEKTOPOB.

9.  OO6mee coOpaHne aKIMOHEPOB.

10. AxuuMoHepHBIE COTJIALIEHUS.

11. HWHCTUTYT HE3aBUCHUMOTO JUPEKTOPA.

12.  HMcnonHuTenbHBIE OPraHbl yIpaBIeHUs KOpropauuen

13. Kopnopauus ¢ opraHu3aliiOHHO-3KOHOMUYECKOW TOYKH 3PEHHUSI.
14. OcobeHHOCTH KOPIOPATUBHOTO MPEANPUHIMATEIbCTBA.

15. Ponb coBeTa AMPEKTOPOB B MPUHATHUU CTPATETUUECKUX PEIICHUN.

KOHmpOJleble 60NpPOCHL 0715 IK3amMeHa

L. [loHsATHE M IPU3HAKU KOPIOPALIUU.

2. CylrHOCTh KOPIOPATUBHOTO YMpaBlIeHUs (B y3KOM M IIMPOKOM CMBICIE), OCOOCHHOCTH
BHYTPUKOPIIOPATUBHBIX OTHOLICHUM B TYPUCTCKON OTPACIIH.

3. CyObexThl KOPIOPATUBHBIX OTHOLICHUH U UX UHTEPECHI.

4. KoHndnukt uHTEpEeCcOB KaK OCHOBHOM 3JIEeMEHT BHYTPUKOPIIOPATUBHOTO YIIPABJICHUS.

5. CymecTBylolye MEXaHU3Mbl BHYTPUKOPIIOPATUBHOIO YIIPABICHUS U YPOBHH yIPaBICHUS
B KOMIaHUAX. IHCTUTYLIMOHAIbHAS OCHOBA BHYTPUKOPIIOPATUBHOIO YIIPABJICHHUS.

6.  OcHOBHBIE MOJIEJIM KOPIIOPATUBHOTO YIIPABJICHUS B 3apyOeKHBIX KOMITAHUSX.

7. Ocobennoctu (popMHpOBaHUS €BPOIEHCKOTO MpaBa B chepe KOPIOPATHBHBIX OTHOIICHUHA.
8.  Kogekcel KOpmopaTUBHOTO YIPaBICHUS Pa3BUTHIX €BPONEHCKUX CTpaH U MX BIUSHUE Ha
BHYTpPEHHEE YCTPONUCTBO KOPIIOPAIIHH.

9. ['epmanckas (KOHTHHEHTaIbHAs) MOACIb. VHCaliepckast MOJeb.

10.  AMepHKaHCKas CUCTEMa KOPIOPATUBHOI'O YIIPABIICHUS.

11.  SInmoHckas cucteMa KOPIOPAaTUBHOTO YIIPABICHHUS.

12.  BrausHue TypucTCKOW oOTpacieBoil cnenudukn Ha (HOPMUPOBAHME MEXaHU3MOB
BHYTPUKOPIIOPATUBHOI'O YIIPABJICHHUS.

13.  MexayHapoaHble CTaHIapThl KOPIIOPATUBHOTO yipasieHus (npuHuuisl OOCP).

14, OCHOBHBIE IPUHILIMIIBI KOPIIOPATUBHOTO YIIPaBJIeHUsI EBPOaKIIMOHEPOB.

15.  HanumoHnanbHbIE CTaHIAPTHI KOPIIOPATUBHOTO YIIPABJICHUS.

16.  ODTHYECKHE CTaHAAPTHI KOPIIOPATUBHOIO TIOBEICHUS.

17.  PedTHHIH KOPHIOPATUBHOTO YIIPABIECHHS: PEUTHHI KOPIIOPATUBHOTO ynpasieHus Standard
& Poor’s - metonuka GAMMA (governance, accountability, management metrics u analysis -
yIpaBi€HUE, TOAOTYETHOCTh, MEHEPKMEHT U aHAJIN3).

18.  OOwiast XxapaKTepUCTHKA BHYTPUKOPIIOPATUBHOTO YIIPABICHHUS.

19.  CyOBeKTbl KOPHOPATUBHOTO YIPABJICHUS.

20. CrpykTypa ynpaBiaeHHs aKIIHOHEPHBIM OOIIIECTBOM.

21.  CpaBHMTEIbHAs XapaKTEPUCTUKA OPTraHOB YIIPABIICHUS.

22.  Oprasbl KOPIOPATUBHOTO YIIPABJICHUS B KOMITAHHUH.

23.  OOmiee coOpaHue aKIIMOHEPOB.

24.  Crpykrypa u ¢pynkmun CoBera JUPEKTOPOB.

25. AKIMOHEpHbIE COIJIALIEHMUS.
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26.  WHCTUTYT HE3aBUCHUMOTO TUPEKTOPA.

27.  McrionHUTENBbHBIE OpraHbl YIIPABICHUS KOPIIOPALIUEH.

28. Cneuuduueckre 0COOEHHOCTH BHYTPUKOPIIOPATUBHOTO yIipaBieHus B Poccun.

29.  KirroueBble HaIlpaBIEHUS Pa3BUTHUSA OTE€UYECTBEHHOIO BHY TPUKOPIIOPATUBHOIO YIIPABIICHUS.
30. CymHOCTb U cOAepKaHue KOPIIOPATUBHOMN KYJIBTYPBHI.

31.  Tunosiorust KOPIOPaTUBHBIX KYJIBTYD.

32.  IIpoduns KOpmoOpaTUBHOMN KyJIbTYpHI.

33.  MHCTpYMEHTHI ¥ METOABI (POPMUPOBAHUS KOPIIOPATUBHON KYJIBTYPHI.

34.  Tpanchopmaiysi KOpHOPaTUBHOM KyJIbTYPHI.

6. YueOHO-MeTOAUYeCKOe U MH(POPMAIIMOHHOE O0ecnievyeHre JUCHUIIIHHBI
6.1. CnuCcOk HCTOYHHKOB M JINTePaTypbl
Ocnoenasa numepamypa:
1.  https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepust «bubmuoteka
CoepbOanka»: T. 42: bonwsme, yem sddexTuBHOCTh: Kak cambie ycnemHple KOMMaHUH
coxpaustoT aunepctBo Ha poiHke / Kemnep C., Ipaiic K. - Mocksa :Anbnuna [1a6m., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekcrt : 3JIeKTPOHHBIM.
2. https://new.znanium.com/catalog/product/492721 / bnaroB, 0. E. KopmoparuBnas
colMajbHasg OTBETCTBEHHOCThL: »Bojronus koHnernuuu / FO. E. Baaros; Bricmas 1ixona
meHempkmenTa CIIOIY.— 2-e wu3g. — Cankr-IlerepOypr : WM3n-Bo «Beicmas mkona
MeHemKkMeHTay, 2011. — 272 c. - ISBN 978-5-9924-0066-3. - TeKCT : 3JIeKTPOHHBIH.
3. https://new.znanium.com/catalog/product/916248Konnopc, P. IIpuanun O3: JlocTmxenue
PEe3YJIBTAaTOB Yepe3 MEePCOHANTBHYIO M OPTaHU3AIMOHHYIO0 OTBETCTBEHHOCTh: Y4eOHOE mocodue /
Konnopc P., Cmut T., Xukman K. - Mocksa :AnprnunHa I1a6:., 2016. - 288 c¢.: ISBN 978-5-9614-
4892-4. - TekcT : >IEKTPOHHBI.

Jlonoanumensnan numepamypa:
1. https://new.znanium.com/catalog/product/492911 bapunoB, B. A. OpraHuzanuoHHOe
npoekTupoBanne: YueOHuk / bapuroB B. A. - Mocksa : HUL[ UH®PA-M, 2015. - 384 c.
(YVuebnuku s nporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 2I€KTPOHHBIH.
2. https://new.znanium.com/catalog/product/357177 baymrapren JI.B., Kpacnoxxenosa I.®.
KopriopatuBHast KyiapTypa U yIpaBlIeHHE MEPCOHAIOM B TypU3Me: TEOPHsl U MpaKTHKa: Yueo.
nocobue. - Mocksa : Byzosckuit yueonnk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yuebHuk). - ISBN 978-5-16-011055-4 (MHDPA-M).
3. https://cyberleninka.ru/article/n/kompleksnyy-podhod-k-sovershenstvovaniyu-
vnutrikorporativnogo-upravleniyaPomanrok FEnena MuxaitnoBHa KoOMIUIEKCHBII MOAXon K
COBEPIIICHCTBOBAHHMIO BHYTpPHKOpHopaTtuBHOro yrpasieHus // Baikal Research Journal. 2011.
Ne4.
4.  https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov. Tapxanosa JI.A., TapxaHos
®.C. OnTummzaiys BHYTPUKOPIIOPATUBHBIX KOMMYHHUKAIMH Kak 3()QPEKTUBHBIA MEXaHU3M
MPEIOTBPAIICHUS OPraHU3alMOHHBIX KPU3UCOB // AKTyalbHBIE BOMPOCHl YKOHOMHUYECKHX HayK.
2010. Nel5-1.

6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn «HTEepHET»

1. Nudopmanmnonno-mpasoBas cuctema «["apant». — URL: http://www.garant.ru

2. HudopmarnmoHHO-TIpaBoBas cucrema «KoHCynpTaHT TLTEOCY. - URL:
http://www.consultant.ru

3. http://www.russiatourism.ru - opunuagbHbIi cailT defepanbHOro areHTCTBA MO TYPU3MY

4.  http://www.rostourunion.ru - opUIIHAIBHBIN CAalUT OTPACIEBOr0 OOBEIUHEHUS, B KOTOPOE
BXOZST TypOIEpaTopbl, TYypareHTCTBA, TOCTHHHIIBI, CAHATOPHO-KYPOPTHBIE YUPCIKIACHHS,
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TPAHCIIOPTHBIC, CTPAxOBBIC, KOHCAITHHTOBBIE, I[T-koMmanum, ydeOHble 3aBeneHus, CMMU,
00I1IeCTBEHHBIE U UHBIE OpPraHU3aluy B cepe TypuzMa
5. http://www2.unwto.org/ru - opuImagbHbIi caiT BceMupHO TypUCTCKOIM OpraHu3auu

7. MaTepuaibHO-TeXHHYeCKOe o0ecneyeHue TUCHUIUIUHBI (M00YJ1:1)

[Ipu mpoBeneHNH 3aHATUN HCIIONB3YETCS ayAUTOPUS, 00OPYIOBaHHAS MPOEKTOPOM IS
oToOpakeHHs mpe3eHTaruii. Kpome Toro, nmpu mpoBeneHUH JEKIUNA W MPAKTHYSCKUX 3aHATUN
HEOOXO0IUM KOMITBIOTEpP C YCTAHOBICHHBIM Ha HEM Opay3epoM U MPOTrpaMMHBIM OOeCTieUeHUEM
JUTsl IeMOoHcTpanuu nipesentanuii (Power Point u nip.).

Jliis camocTosITeNnbHOM paboThl CTyIAeHTY HeoOxoamm noctyn k DBC wu3matenbcTBa
«Opaiit» (biblio-online.ru), apxuBy uccienoBarenbckux xypHaioB JSTOR, MHB][ Scopus u
Web of Science. [lepcoHanbHbIe KOMIBIOTEPHI, OCHAIIIEHHBIE OnepannoHHoi cuctemoit OC MS
Windows (XP u BbIme), mporpammubsiM obecieuenrnemM MS Office 2003-2010, moctymom B
Wutepuer yepe3 Opaysep Google Chrome nmm Opera, 0OHOBIsIEeMOIl aHTUBUPYCHOM 3alIUTOM
Symantec Endpoint Protection.

[lepeyenp nMIIEH3MOHHOTO mporpaMmHoro obecneuenus: Microsoft Office, Adobe
Acrobat , Abbyy Fine Reader, AntuBupyc Kaspersky, Microsoft Windows XP, MSDN
(Microsoft Developer Network , Microsoft Dreamspark, Microsoft Academic Aliance),
CnpaBouHo-nipaBoBasi cuctema «Koncynprant Ilmoc» - YueOHast Bepcus OecrutatHasi, Abbyy
Lingvo — LMRC14000000946409109093 ot 22.01.2010.

8. O0ecneyenne 00pa3oBaTeIbHOIO NMpoLeEcca VIS JTUL C OTPAHUYCHHBIMH
BO3MO’KHOCTSIMHU 310POBbsI 1 HHBAJIH/I0B

B xozxe peanuzanuy JUCHUIUIMHBI UCTIOIB3YIOTCS CIEIYIONINE AOMOJHUTEIbHBIE METOIbI
00y4YeHHs, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTecTallii 00ydaromuxcs B
3aBHCUMOCTH OT UX UHIAUBHUAYAIbHBIX OCOOEHHOCTEH:

® 05 clenvix u ciabo8UOAWUX.

— JeKIuu oQOopMIIAIOTCS B BHUJAE 3JIEKTPOHHOTO JTOKYMEHTa, JOCTYIHOIO C MOMOIIbIO
KOMIIBIOTEpA CO CIELHaIN3UPOBAHHBIM MPOTPAMMHBIM 00€CIICUeHHEM;

— NHUCbMEHHBIE 3aJaHUS BBIOJHAIOTCS HAa KOMIIBIOTEPE CO CHEHHATU3UPOBAHHBIM
IpOTrpaMMHBIM 00ECTIeYeHHEM, HITU MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

— o0ecrneunBaeTcs MHANBUAYAIbHOE PaBHOMEpHOE ocBeleHne He MeHee 300 Jrokc;

— ISl BBITIOJIHEHMS 33JaHUSI NIPU HEOOXOJMMOCTH IPENOCTABISIETCS yBEINYMBAIOLIEE
YCTPOMCTBO; BOZMOKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBEINYUBAIOIINX YCTPOUCTB;

— THUChbMEHHbIE 3aJJaHus OQOPMIISIOTCS YBEIMYEHHBIM HIPUPTOM;

— DK3aMEH M 3a4€T NPOBOAATCA B YCTHOW (OpME WM BBIMOJHSIOTCS B MHUCHbMEHHOMN
¢dopme Ha KOMITBIOTEPE.

® 071 2NYXUX U CLADOCTLIUAUUX!

— JIeKIUH O(QOPMIISIIOTCSI B BHJIE€ 3JEKTPOHHOTO JOKYMEHTa, JHOO MperoCTaBIseTCs
3BYKOYCHJIMBAIOIIAS allapaTypa WHAUBHYaJIbHOTO ITOJIb30BAHUS;

— TNHMCHbMEHHBIE 3a/1aHUS BBIIOJIHIIOTCS HAa KOMITBIOTEPE B MUCbMEHHOH (opme;

— 9K3aMeH W 3a4€T MPOBOJATCS B NMHUCbMEHHON (OpME Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeJieHNe B popMe TeCTUPOBAHUS.

® 014 IUY C HAPYULeHUAMU ONOPHO-08ULAMENILHO20 ANNApama:

— JeKIuu oQOpMIIAIOTCS B BHUJAE 3JIEKTPOHHOTO JTOKYMEHTA, JOCTYIHOIO C MOMOIIbIO
KOMITBIOTEpA CO CIEIMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIIeUeHUEM;

— NIUCbMEHHBIE 3aJaHUS BBIIOJHAIOTCS HAa KOMIIBIOTEPE CO CHELMAIU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

— 9K3aMeH M 3a4€T MPOBOIATCS B YCTHOM (pOpMe WM BBIMOJHSIOTCS B NMHUCHMEHHOM
dbopmMe Ha KOMIIBIOTEpE.
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[Ipu HEOOXOMMMOCTH MpeayCMaTPUBAETCS YBETUUYEHNE BPEMEHHU ISl IOATOTOBKU OTBETA.

[Ipouenypa  TpoBeAeHHS  MPOMEKYTOUHOM  arrecTallid Uit  OOyYaroIIuXcs
YCTaHABIMBAETCA € YYETOM UX HUHAMBHIYAJIbHBIX TMCUXO(U3MYECKHX OCOOEHHOCTE.
[TpoMexxyTouHas arTecTanus MOXKET MPOBOAUTHCS B HECKOIBKO TAIOB.

[Ipu mpoBeneHun mporueaypbl OLEHUBAHUS PE3yJAbTaTOB OOyUeHHUs MpexyCMaTpuBaeTCs
UCTIONb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXONMMBIX B CBSI3W C HHIWBUIYaJTbHBIMU
0COOEHHOCTAMHU OOyYaroIMXCsl. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBI YHUBEPCUTETOM,
WM MOTYT HCIIOJIB30BaThCSl COOCTBEHHBIC TEXHUYECKUE CPEIICTBA.

[IpoBenenure mpoueAypbl OLEHUBAHUS  pE3yabTaTOB  OOyueHHUsS  JIOMYCKaeTcs C
UCTIOJIb30BAaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

OOGecrneunBaeTcs AOCTYN K MHPOPMAIMOHHBIM M OMOIMOrpaUIecKUM pecypcaM B CETH
WNuTteprer nmnst kaxaoro oOydaromierocss B (opMax, aJalTHPOBAHHBIX K OTPAHUYCHHSIM HUX
3JI0POBbSI U BOCTIPUSTHUS HHPOPMAIUH:

® 05 clenvix u ciabo8UOAUUX:

— B Ie4YaTHOM (hopMe YBEIMYCHHBIM HIPUPTOM;

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA;

— B Qopme ayaunodaiina.

®  01A 2NYXUX U CIAOOCTBIUAUYUX:
— B Ie4YaTHOM (hopme;
— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.
® 0715 00Y4aIOWUXCSL C HAPYUWEHUAMU ONOPHO-08U2AMETIbHO20 ANnapama

— B IeUaTHOU (opme;

— B (opMe IIEKTPOHHOTO JOKYMEHTA;

— B (popme aynuodaiina.

Y4eOHbIe ayAUTOPHUH IS BCEX BUJIOB KOHTAKTHOW M CAMOCTOSITENILHON pabOThI, HAydHAs
OMOJIMOTEKa W WHBIE TIOMEIICHHsI Ui OOy4YEHHUs OCHAIICHBI CIIEIUATBHBIM O000pYyIO0BAaHUEM W
y4eOHBIMH MECTaMU C TEXHHYECKUMH CPEJICTBAMU O0yUCHUS:

® 0/ ClIenvix U C1abo8UOSAUUX:

— YCTpOMCTBOM /Ui ckaHMpoBaHMs 1 uTeHus ¢ kamepoil SARA CE;

— nucteeM bpaitns PAC Mate 20;

— mnpunrtepoM bpaiinsg EmBraille ViewPlus;

® 01 2MYXUX U CLAOOCTLIUAUUX:

— aBTOMAaTH3HMPOBAHHBIM pabo4YMM MECTOM JJsi JIIoJled ¢ HapylIeHHeM clyXa H
¢71a00CIIBIIIAIINX

— aKyCTHYECKHUH YCHUIMTEIh U KOJIOHKH;

® 014 0OYUAIOWUXCA C HAPYUEHUAMU ONOPHO-08USAMENbHO20 ANNapama:
— TEPEABIKHBIMH, PETYIUPYEMBIMU dproHoMuueckumu napramu CU-1;
— KOMITbIOTEPHOM TEXHUKOM CO CTielnaIbHbIM IPOrPaMMHBIM 00€CTIeYeHHEM.

9. Meroauveckue MaTepuaJibl
9.1. Il;1aHbI NPAKTHYECKUX 3AHATHI

Tema 1. CymHoctb, MeTOAHMYecKasi ©0a3a M INpPaBOBble  OCHOBBI
BHYTPHKOPNOPATHBHOI'O YIIPABJIEHUSI B TYPUCTCKOI oTpaciu (2 4.)
Bonpocul ona oocyyncoenusn:

1.  TloHsTHe M IpU3HAKKU KOPIOpPAIUH.

2. CymHOCTh KOPHOPATUBHOTO yIPaBJIECHUS (B y3KOM U IIHPOKOM CMBICIIE), OCOOCHHOCTH
BHYTPHKOPIOPATUBHBIX OTHOIIEHUH B TYPUCTCKON OTPACIIH.

3. CyObeKTbl KOPIOPATUBHBIX OTHOIIEHUH U MX UHTEPECHIL.

4.  KoH(}JUKT MHTEpEeCOB KaK OCHOBHOM 3JIEMEHT BHYTPUKOPIOPATUBHOTO YIIPABJICHHUSI.



15

5. CymecTByronye MEXaHU3Mbl BHYTPUKOPIIOPATUBHOTO YIPABICHUS U YPOBHH YIIPABIICHUS
B KOMITAHUSX.
6.  HMHCTHUTyUMOHaNbHAs OCHOBA BHYTPUKOPIIOPATUBHOIO YIIPABICHHUS.

Cnucok numepamypol:

Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepus «bubnmoreka
CoOepbanka»: T. 42: Bombmie, yem s¢¢dextuBHOCTh: Kak camble ycremHble KOMIOaHUU
coxpanstoT auaepctBo Ha peiHke / Kemep C., Ilpaiic K. - Mocksa :Anbnmna [1a6:1., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekct : 3JIeKTPOHHBI.

Hononnumensnan numepamypa:

1.  https://new.znanium.com/catalog/product/492911 bapuno, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOuuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YaeOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 37€KTpOHHBIH.

2. https://new.znanium.com/catalog/product/357177 baymrapren JI.B., KpacHoxenoBa [.O.
KopriopatuBHast KyapTypa W yIpaBieHHE TEPCOHAIOM B TypH3ME: TCOPHS W IMpaKTHKA: Ydeol.
nocobue. - Mocksa : Byzosckuii yue6uuk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yueOHUK). - ISBN 978-5-16-011055-4 (MHDOPA-M).

Tema 2. MexayHapoaHble CHCTEMbI KOPIOPATUBHOIO ynipaBjeHus. Moaean
KOPNOPAaTHBHOIO ynpaBjeHus (2 4.)
Bonpocwt 0na oocyrncoenusn:

1.  OcHOBHBIE MOJIETH KOPIIOPATUBHOTO YIIPABICHUS B 3apyOCKHBIX KOMITAHUSIX.
2. OcobenHoctu (hopMHUpPOBaHUS €BPOIEICKOro MpaBa B cepe KOPHOpaTUBHBIX OTHOILICHUH.
3. Kopaekcel KOpIOpaTUBHOIO YIPABICHUs Pa3BUTBIX €BPONEHCKUX CTPaH U MX BIUSHUE Ha

BHYTPEHHEE YCTPOMCTBO KOPIIOPALUH.

I'epmanckas (KOHTUHEHTANIbHAS) MOJIEIb.

AMepUKaHCKas cucTeMa KOPIOPaTUBHOTO YIPABIICHMUS.

SInoHckas cucrema KOpIOpaTUBHOIO YIIPABIICHHUS.

WNHucaiigepckas u ayTcaiiiepckue MOJEIH.

Bnusane TypucTckoil oTpacieBoi  crnenuUKH  Ha (QOpPMHUpPOBAHHE MEXAaHHU3MOB
BHYTPUKOPIIOPATUBHOI'O YIIPABJICHHUS.

% N oLk

Cnucox numepamypul:
Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/916248Konnopc, P. [Ipunuun O3: Jloctmwkenue
pe3yaBTaTOB Yepe3 MEePCOHANBHYIO M OPraHU3alMOHHYI0 OTBETCTBEHHOCTh: YueOHOe mocodue /
Konnopc P., Cmut T., Xukman K. - Mocksa :Anpnuna [1a6m., 2016. - 288 c¢.: ISBN 978-5-9614-
4892-4. - TekcT : 21EKTPOHHBIM.

ononnumensnan numepamypa:
1.  https://new.znanium.com/catalog/product/492911 bapuno, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOnuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YaeOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 37€KTPOHHBIH.
2. https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov. Tapxanosa JI.A., Tapxanos
@®.C. OnTumuzaius BHYTPHUKOPIOPATUBHBIX KOMMYHHUKAlUK Kak S(()EeKTHBHBIN MeXaHU3M
NPEJOTBPAIICHHUS OPTaHU3aIMOHHBIX KPU3UCOB // AKTyalbHBIE BOIPOCH SKOHOMHUYECKUX HayK.
2010. Ne15-1.
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Tema 3. Cranaaprbl BHYTPMKOPIOPATHUBHOTO ynpaBJieHHSI. OcobennocTn
BHYTPHKOPIIOPATHUBHBIX OTHOLIEHUH TypucTHYeckoii orpacau Pocenn (2 4.)

Bonpocwt ona oocyncoenusn:
MexnyHapoaHble CTaHAAPThl KOPIIOPATUBHOTO ynpasiieHus (npuHuunsl OOCP).
OcHOBHbBIE TPUHLHUITBI KOPIIOPATUBHOTO yHpaBieHUs: EBpoakiinoHepos.
HanmonaneHble crangapThl KOPIOPATUBHOTO YIIPABICHUS.
DTHUYeCcKue CTaHJapThl KOPIOPATUBHOTO MMOBECHHUSI.
5.  PeiiTuHru KOPIOPAaTUBHOIO YIPABICHUS: PEUTHHT KOPIIOpATUBHOTO yrpasieHus Standard
& Poor’s - metonuka GAMMA (governance, accountability, management metrics u analysis -
yIpaBi€HUE, TOAOTYETHOCTb, MEHEPKMEHT U aHAJIN3).

AW =

Cnucoxk numepamypul:
OcHosHnan numepamypa:
1. https://new.znanium.com/catalog/product/916248Konnopc, P. Ilpuanun O3: JlocTmxenue
PEe3YJIBTAaTOB Yepe3 MEePCOHANTBHYIO M OPTaHU3AIMOHHYIO0 OTBETCTBEHHOCTh: Y4eOHOE mocobue /
Konnopc P., Cmut T., Xukman K. - Mocksa :AnprnunHa I[1a6:., 2016. - 288 c.: ISBN 978-5-9614-
4892-4. - TekcT : >IEKTPOHHBIH.

Jlononnumensnas numepamypa:

1. https://new.znanium.com/catalog/product/492911 bapunoB, B. A. OpraHuzanuoHHOE
npoekTupoBanue: YueOHuk / bapuroB B. A. - Mocksa : HUL[ UH®PA-M, 2015. - 384 c.
(YVuebnuku ans nporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 2I€KTPOHHBIH.

2. https://new.znanium.com/catalog/product/357177 baymrapren JI.B., KpacHoxxenosa I.®.
KopriopatuBHast KyiapTypa W yIpaBlIeHHE MEPCOHAIOM B TypU3MeE: TEOpHsl U MpaKTHKa: Yueo.
nocobue. - Mocksa : Byzosckuit yueonnk, MH®PA-M, 2012. - 320 c. - ISBN 978-5-9558-0203-
9 (By3oBckuii yuebnuk). - ISBN 978-5-16-011055-4 (MHDPA-M).

Tema 4. Opranbl KOpIOPaTHBHOIO YNIpaBJeHUsl B Komnanusix. 'ocyrapcrBo kak

cy0beKT BHYTPHKOPIOPATHBHBIX OTHOIIEHHUI (2 4.)

Bonpocwl ona oocyyncoenusn:
OO61as xapakTepucTHKa BHYTPUKOPIIOPATUBHOTO YIIPABIICHUS.
CyOBeKThI KOPIOPATUBHOTO YIPABJICHUSI.
CtpykTypa ynpaBieHHs aKLIHOHEPHBIM 00ILIECTBOM.
CpaBHuTENbHAS XapaKTEPUCTUKA OPTaHOB YIIPABJICHHUS.
Opranbl KOPIOPATUBHOTO YIPaBIEHUS B KOMIaHHUH.
Ob1ee coOpaHue akIMOHEPOB.
Crpyktypa u pynkuun CoBera TUPEKTOPOB.
AKIIMOHEPHBIE COTTIAIICHUS.
WHCTUTYT HE3aBUCUMOTO TUPEKTOPA.
10. McnonHuTenbHbIE OPraHbl yIPABIEHUS KOPIOPALUEH.
11. Crneuunduyeckne 0coOOEHHOCTH BHYTPHUKOPIIOPATUBHOTO yIpaBieHus B Poccun.
12.  KiroueBble HallpaBJIeHUs Pa3BUTHUSL OTEUECTBEHHOIO BHYTPUKOPIOPATUBHOIO YIIPABJICHHUS.

XA WD =

Cnucox numepamypul:

Ocnoenasa numepamypa:
1. https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepust «bubmuoreka
CoepbOanka»: T. 42: bonbme, yem sddextuBHOCTh: Kak cambie ycmemHple KOMMIaHUH
coxpaustoT aunepctBo Ha poiake / Kemnep C., Ipaiic K. - Mocksa :Anbnuna [1abm., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - Tekcrt : 3JIeKTPOHHBIM.
2. https://new.znanium.com/catalog/product/492721 / bnaroB, 0. E. KopmnoparuBnas
colMajbHasg OTBETCTBEHHOCThL: »Bojronusa koHnermuuu / FO. E. Bbaaros; Bricmas 1ixona
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menemkmenta CIIOIY.— 2-e wuw3n. — Cankr-lIletepOypr : Wsn-Bo «Bwicmas mikona
MeHekMenTay, 2011. — 272 c. - ISBN 978-5-9924-0066-3. - TekcT : 37€KTpOHHBIN.

ononnumensnan numepamypa:
1.  https://new.znanium.com/catalog/product/492911 bapunos, B. A. OpranuzamnmonHoe
npoekTupoBanue: YueOuuk / bapunoB B. A. - Mocksa : HULl UH®PA-M, 2015. - 384 c.
(YueOnuxu st mporpammbl MBA) ISBN 978-5-16-010992-3. - TekcT : 27€KTPOHHBIH.
2. https://cyberleninka.ru/article/n/optimizatsiya-vnutrikorporativnyh-kommunikatsiy-kak-
effektivnyy-mehanizm-predotvrascheniya-organizatsionnyh-krizisov. Tapxanosa JI.A., Tapxanos
@.C. Ontumu3anysi BHYTPHKOPIIOPATUBHBIX KOMMYHHKAIHHA KakK 3Q(EKTUBHBIN MEXaHU3M
NPEJOTBPAIICHNS OPTaHU3AIMOHHBIX KPU3UCOB // AKTyabHBIE BOPOCH SKOHOMUYECKHX HAYK.
2010. Nel5-1.

Tema 5. KopnopatuBHas KyJbTypa KaK CHCTeMAa BHYTPHKOPNOPATHBHBIX

OTHOLIeHHH (2 4.)

Bonpocwt ona oocyycoenusn:
CyIIHOCTB ¥ coJiepKaHue KOPITOPATHBHON KYJIbTYPHI.
TUnonorust KOPIOpaTUBHEIX KYJIbTYP.
[Tpoduite KOPIIOPATUBHOM KYJIBTYPHI.
HNHCcTpyMeHTBI 1 METOTBI (POPMHUPOBAHUS KOPIIOPATUBHOUN KYIBTYPHI.
Tpancdopmanus KOpIOPaTUBHOM KyJIbTYPHI.

Nk =

Cnucok aumepamypol:

Cnucox numepamypul:
Ocnosnas numepamypa:
1.  https://new.znanium.com/catalog/product/912299 / Kemnep, C. Cepus «bubnmnoreka
CoOepbanka»: T. 42: Bombmie, yem s¢¢dexktuBHOCTh: Kak camble ycremHble KOMIOaHUU
coxpanstoT auaepctBo Ha peiHke / Kemep C., Ilpaiic K. - Mocksa :Anbrnmna [1a6:1., 2016. -
409 c.: ISBN 978-5-9614-4653-1. - TekcT : 2JIeKTPOHHBIN.

ononnumensnan numepamypa:
1. https://cyberleninka.ru/article/n/kompleksnyy-podhod-k-sovershenstvovaniyu-
vnutrikorporativnogo-upravleniya. Pomantok Enena MuxaiinoBHa KoMIUIEKCHBI Moaxom K
COBEPIIICHCTBOBAHHMIO BHYTpPHKOpHopaTtuBHOro ympasieHus // Baikal Research Journal. 2011.
Ne4.

9.2. MeroanuyecKkue peKOMEHAAIMH 110 MOAr0TOBKE MUCbMEHHBIX PadoT
KonrponbHast paboTa COCTOUT U3 BBEICHHSI, OCHOBHOM YacTH, 3aKJIIOUCHUS, CITUCKA
UCTOYHUKOB, MPUITOKEHHUSL.
Oo6mre TpeboBaHus K 0(hOPMIICHUIO PAOOTHI:
— 00Bem mpoekTa S5 -10 nMucToB;
- mpudr - 14;
- UHTEpBaJ MEX1y CTpoukamu — 1,5;
- BEpXHEE U HIKHEE TOJIE - 2 CM, JIEBOE MoJIe — 3 ¢M, IpaBoe noJsie — 1,5 cm; 3aronoBku — 14
YKUPHBIN MPUPT;
— HyMepauus CTPaHUI] IPOCTABIISETCS] CBEPXY B LIEHTPE.
OO6mwme TpeboBaHUs K COJAEPIKAHUIO PAOOTHI:
- BO BBEJICHUH JJOJIKHO OBITh: aKTyaJIbHOCTb U LEJIb PabOThI;
- OCHOBHAs 4acTh PacKpbIBaeT TeMY palOOThI;
- B 3aKJIFOUEHUU JOJKHBI OBITH C(HOPMYITHPOBAHBI BHIBOJIBI U PEKOMEH AU}
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- CIIMCOK NCTOYHUKOB O(l)OpM.H}ICTCSI B COOTBCTCTBHH C BBIXOAHBIMH JAHHBIMU:
— MPUIIOKCHHUA MOT'YT OTCYTCTBOBATD.

9.3. Uuble MaTepuaJIbl
3adanus 01 nPaKmMuYecKux 3aHamuil

Bompocbl m 3agaHusi IS CAMOCTOSITEJILHOH pPadoThl, B TOM 4YHCJe pelleHue
CUTYAUMOHHBIX 3alaHU 00yYaIOIIMMHCH:

CuryannoHHbI€ 3aJaHUs - 3TO 3aJaHus, MO3BOJIAIOIINE OCBAUBATh MHTEIIEKTYaJbHbIE
OTlepalry MOCJIEeI0BATENBHO B Ipolecce paboThl ¢ MHPOPMaLeii: 03HAKOMIJICHHUE - TOHUMaHHe-
IIPUMEHEHHUE - aHAJIN3 - CHHTE3 - OLICHKA.

Crennuka CUTYallMOHHOM 3a/1a4dl B TOM, YTO OHA HOCHUT SIPKO BBIPAKEHHBIN TIPAKTHKO-
OpPUEHTUPOBAHHBIM U MHTETPATUBHBIA XapaKTep, HO Ui €€ PelIeHUs] He0OXOIMMO KOHKPETHOE
IIPEAMETHOE 3HAHUE.

1. BHauane BHUMAaTenbHO MPOYUTANTE BCIO MH(POPMAIHMIO, W3JIOKEHHYIO B 3a/aye, 4TOObI
COCTaBUTh LIEJIOCTHOE IIPEJICTABICHUE O CUTYyalUH.

2. Eme pa3 BHMMaTenbHO mnpouuTaiiTe wHPOpManuio. BeimenuTe Te ab3ambl, KOTOpHIE
Ka)XyTcs BaM HanOoJee BaKHBIMH.

3. [TocTapaiitech cHavyasia B yCTHOM (opMe OXapakTepu3oBaTh cuTyammio. Ompeaenure, B
4YeM €€ CyTb, UTO UMEET IEPBOCTEIIEHHOE 3HAYEHUE, & YTO - BTOPOCTENeHHOE. [10TOM nmucbMeHHO
3a(pUKCUPYITE BHIBOJIBI.

4. 3adukcupyiite Bce (aKThl, KOTOPbIE OTHOCSTCS K J3Toi mpobieme, (M Te, KOTOpPHIE
U3JIOKEHHBbIE B CUTyallUd, U T€, KOTOpPbIE BaM HM3BECTHBI W3 JMUTEPATYPHBIX HCTOYHHKOB W
COOCTBEHHOT'O OIbITa) B MUCBMEHHOM BHUE. Tak Bbl 00JErdyuTe HAXOXKICHHE B3aUMOCBS3EH
MEXAY SBJICHUSIMH, KOTOPBIE ONMUCHIBAET CUTYyaLHSI.

5. ChopmynupyiiTe OCHOBHBIE TIOJIOKEHHUS PELICHHUS, KOTOPOE, Ha Ball B3I, HEOOXOAUMO
HNPUHSITH OTHOCUTENIBHO U3JI0KEHHOU TPOOIIEMBI.

6. [lompITaliTech HAaWTH aJbTEpHATUBHbIE BAPHAHTHI PEIICHHUS TMPOOJIEMBI, €CIIU TaKue
CYyILIECTBYIOT.

7. PaspabotaiiTe nepedeHp NMPaKTHUECKUX MEPOINPHUATUH MO pealn3alliy BaIlero peIieHus.
[TonpoOyiiTe oOmpenenuTbh IOCTOBEPHOCTh JOCTH)KEHMsI YyCIexa B Clay4yae MpPUHATHSA
IPEJI0KEHHOTO BAMU PELLIEHUS.

8. W3noxuTe pe3yabTaThl pelieHus 3a1a4u B MUCbMEHHON (opMme.

1.Curyanuonnas 3agaua «Pa3jim4Hbie NOAX0Abl K MEHEIKMEHTY)

['maBHas 3amada MeHeKEpa — MaKCHUMHU3AlMs TMPUOBLUIM, IMOJydyaeMON KOMIIaHUEH.
Bwmecrte ¢ Tem Bce Oombliiee 3HaUCHUE MPUOOPETAIOT COIMATBbHASI OTBETCTBEHHOCTh MEHEKEPa
nepen OOIIEeCTBOM, €ro KOHKPETHbIE JAeWCTBUSA, OOecrneuHBarollie pelIeHHe COLMATBHBIX
npoOJeM, CTOSIIUX Tepel CTpaHOW. B CBs3M ¢ 3THM CyIIeCTBYIOT J1Be Mo3UIMUA. CTOPOHHUKU
OJIHO MO3UIIMU CUUTAIOT, YTO COLIMAJIbHBIE MPOOIEMbI JOHKHO peliaTh rocy1apcTBo, a Ou3Hec
— TOJIBKO «A€JIaTb AOCHBIU». Oun O6OCHOBBIBaIOT CBOKO IIO3HMIIMKO TEM, 4YTO ,Z[CﬁCTBHSI B
COLIMANBbHOM O00NlacTh BeAyT K CHIDKEHHIO TpUOBLICH KOMIAHMM, YXYALICHUIO €€
KOHKYPEHTOCTIOCOOHOCTH, POCTY H3JIEPKEK, KOTOPhIE B IMOCIEIYIOIIEM BEAyT K POCTY IEH
(Ha”OCS ymepd MOTPEOUTEINISIM) B IPYTUM OTPHUIIATEIBHBIM MOCIeACTBUSIM. CTOPOHHUKH APYTOH
o3 CYUTAIOT, 4YTO 6I/I3HGCMGHBI HMCIOT TICPC O6H_I€CTBOM MOpaJIbHBIC 06H3aTeJ'IbCTBa u
IpeIpUHUMAaeMble UMH JEHCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO COIUANBHBIX MPOOIEeM, MOTYT
OKa3aThb 60HI>H_IYIO MOoJIb3y MNPCANPUHUMATCIIAM, IHOBBICUTH HX HMMHUIK B O6IJ.I€CTB€ n 6LITI>
HETUIOXOM PEeKIIaMOM.

Bonpocs! 1151 06cyxaeHus:
1. Upbt0 MO3ULIMIO BBI pa3AeiisieTe U moyemy?
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2. JlookeH 1M, TO BalleMy MHEHHIO, TpeINPUHUMATE]Ib BBIIOIHATH COLUAIBHBIC
00s13aTeNIbCTBA MIEpe]l CTPaHOH U B Kakux (popmax?
3. Byner nu eMy B KOHEYHOM HTOTE 3TO BHITOAHO (B TOM YHCIIE B (PMHAHCOBOM OTHOIICHHH)?

Ecnu BeIrogHoO, TO moyemy?

1. CuryanuonHas 3aga4a «Mojgesib KOPIOPATUBHOIO YIPABJIEHUS KOMIIAHUU
Digital Design»

Kommanus Bo3uukiia B 1992 romy mpakTHYeCKH Ha IMyCTOM MecCTe. DTO HE ObUT HAy4YHO-
UCCJICIOBATENILCKUN WHCTHTYT WM (UpMa MO TEpenpojiaxke TEXHUKU. B KOHEYHOM HTOTE
noOeIMIIA SHTY3Ua3M HECKOJBKHUX YEJIOBEK M PEIIMMOCTb BOIUIOTUTH CBOU HJIEU B KH3HB. [0
1995 rona B kommanum Digital Design paGorano He Oonbliie BOCBbMH 4eloBeK. Torna, Kak u
Terephb, CaMbIM BaXHBIM ObUTO 3((PEeKTHBHO pa3aenuTh GyHKIUA BHYTPHU KOMaHIbI. [ 3TOrO
HYKHO OBLJIO, MPEXK/IC BCETO, MOHITH, KAKIMH Ka4yeCTBAMH U TaJaHTAMH PACIIONIararoT JIOAU. A
Ha3BaHME ISl TOJDKHOCTHU Beerna Haiiercs. [ maBHbIN npuHIMN nog00pa MEHEIKEPOB «CHavama
KTO, TIOTOM — YTO» MO-TIPEKHEMY ocTaeTcs B cmie. Ecnu kayecTBa denoBeka Oosiee MOTHO
peanu3yloTcsi Ha KaKOW-TO POJIM M 3Ta POJb HE TOM-MEHEIKEepPCKas, TO HUKTO HE CTaHET
MPOJBUTATH ATOTO COTPYAHUKA B PYKOBOJCTBO B yIIepd HHTEpecaM KOMIaHHUH.

C ¢opmanbHOM TOUKM 3peHUs, CTPYKTypa YIpPaBJIEHUS KOMIAHUM BBITJISAUT Tak.
I'enepasibHOMy JUPEKTOPY HEMOCPEACTBEHHO MOAYMUHSIOTCS JAMPEKTOpPA MPOU3BOJCTBEHHBIX
JenapTaMeHTOB, KOMMEpUYECKUH AUPEKTOp, (UHAHCOBBIK JUPEKTOp U JAUPEKTOp IO
MEXIyHAPOJAHBIM KOHTPAKTaM. OTH TOMN-MEHEKEpPhl (aKTUUYECKH YIPABISIOT KOMITAHHUECH.
Kpome HUX B COBET IUPEKTOPOB BXOJIAT IJIaBhI ACTIAPTAMEHTOB, HOCSIIIUX CEPBUCHBIN XapakTep.
Orto IT-meHemxep, AMPEKTOpP MO KadecTBY W IIaBHbIM Oyxranrep. Ho dopmanmmzanums
OTHONIICHUH MPOUCXOIUT TOJIBKO MOCIE TOro, Kak 3TH OTHOLIEHHS cloXuinch. Ha mepBom
IUTAHE OCTAaeTCs BHYTPEHHEE COZEepKaHUE padOThI, a OPraHU3AIMOHHAS CTPYKTYpa KOMITAHUU BO
MHOTOM BTOPHYHA.

Ha coBere aupekTopoB riaBbl JENapTaMEHTOB pEIIAIOT BOMPOCHl KBAPTAIbHOTO
yOpaBieHus: U oOmeHuBaroTcsi HHpopmanmei. «CoBeT TUPEKTOPOB HE JOHKEH MNPUHHUMATH
peuieHust pa3 B J€Hb, - yTouHsieT AHapeil denopos, - MOTOMY UYTO HYXHO MPOCIEAUTH 3a
peanuzanueit pemwenus. Hy:xHo nubo 1oBepsTh MEHemIKepy, JUO0 ero MeHsATh». B kxommnaHuu
OOJIbIIE BCEr0 IIEHATCS OpUTHHAJBHBIC HWJIEHW, W UICHBl PYKOBOJCTBA 3HAIOT 00 ATOM.
MeHnemkepsl caMU TPOABUTAIOTCSA IO CIY>KEOHOW JIECTHHIIC, HE OXHIAsd «MUJIOCTEH OT
IPUPOIBD».

['enepanbHbIli TUPEKTOP TOBOPUT: «S HUKOT[Ia HE TOBOPKO KOHKPETHOMY MEHEIKEpY,
YTO OH JOJDKEH JIeNaTh. DTO MPOTUBOpeunT ¢unocoduu kommanuu. OH caM JOHKEH MPUHOCHTD
unen». CBoOOIa TBOpUECTBa, KOHEYHO, HE aOcomoTHas. [ kakaoro MeHemkepa pa3padboTan
JOKYMEHTAJIbHO 3aKPEIICHHBIM CHHCOK (YHKUMH M o0s3aHHOCTEH. B CTpykType KOMIaHUH
CO3/1aH CIEUMANBHBIA OpraH - JenapTaMeHT IO YIPaBJICHHIO KauyecTBOM, KOTOPBIM MpOBEpSET,
HACKOJIBKO YeTKO BBIMONHSIOTCA 3TH (pyHKumu. Kpome TOro, MeHekephl 3HAIOT, YTO HAJ
KaKIbIM M3 HUX BHCUT JIaMOKJIOB M€Y B BHJI€ KBapTAJbHBIX IJIAHOB. 1 OT BBIMOJIHEHHS 3THX
MJIAHOB 3aBHCHUT, B KOHEUHOM CYETE, pa3Mep UX MPEMUHU.

ba3oBoii ocHOBOW cocTaBiaeHHs JIOOBIX IUTAHOB JUISI  MEHEKEPOB  CIIYXKHUT
NEPCHEKTUBHBINA IJIaH Pa3BUTHUSI KOMIIAHUM. BO MHOTOM OH HOCHUT BEPOSITHOCTHBIM XapakTep U
OYepYMBaACT TOJHKO camble OCHOBHBIC HampaBiieHus pa3BuTus Digital Design. Onnako B 3TOM
JOKYMEHTE TMOJIPOOHO OMUCAHO, KaK JOJDKHA BBHITJISIIETh KOMIAHHS 4Yepe3 MATh, NECATh JIeT U
KaKHe 3a7jaud Hy>KHO PELIuTh K 3TOMY CpoKy. Mcxozs 3 cTparernueckoro jaHa, reHepaabHbIN
JUPEKTOP MPEACTABISAET HA COBETE JTUPEKTOPOB IJIaH PAa3BUTHUS U LEIM KOMIAHUU Ha TEKYIIUM
roa. ['omoBoil TMiaH COCTaBISETCS C YYacTUEM TOI-MEHEIKEPOB, KOTOphIE OTBEYAIOT 3a
(GuHAHCHI, KaYeCTBO M MPOU3BOACTBO. Llenn xommanuu GOpMyIUPYIOTCS IS MEHEIKEPOB B
KOHKpPETHBIX  TpeOOBAHMAX IO YETHIPEM OCHOBHBIM  HANpaBICHUSIM  JESITEIbHOCTU:
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MPOU3BOJCTBO, (PMHAHCHI, KIMEHTHl M MepcoHal. [lo 3TUM MyHKTaM A KaXAOro TOI-
MEHE/Kepa CTOST KECTKUE 3aaH.

[IpyueM Bce MoOKa3aTenu MOJUIEKAT H3MEPEHUI0 M YHCIOBOMY BbIpaXeHHIO. «S1
KaTerOpM4eCKd YBEPEeH, 4YTO JI0Oble HEHM3MEpUMBbIC II0Ka3aTeNU SBIAIOTCA TyMaHUTapHOU
epyHI0I», - cuutaet AHapeit @egopos.

Kpome ronoBoro pasBUTHsI T€HEpaJIbHBII AUPEKTOp HE IUIAaHHMpYeT Huuero. boinee
NOJpOOHBIE U JETAbHBIE IUIAHBI COCTABIIAIOT CaMU MEHEDKephl. JIMUHBIN KBapTalbHBIN IUIaH
KOKIOT0 MEHEKepa COCTABISIETCS IO YEeThIpEM TMoKa3aTelissM (TIPOU3BOJCTBO, (DMHAHCHI,
KJIMEHTHI U nepcoHan). Kpome Toro, 1o6aBisioTcs eie ABa MyHKTa: MyOIndyHasi AeITeIbHOCTh
MEHE/Kepa U ero caMoo0pa3oBaHKe. DTH TOKA3aTEH U3MEPSIOTCS B CePTH(PUKATAX U CTETICHSIX.
E>xexBapTaiabHO TOIN-MEHEIKEPbl OOBACHAIOT CBOM JIMYHBINA IIaH FeHEpaIbHOMY IUPEKTOPY U
3allluIIarT €ro. Onu JOJDKHBI JOKa3aTb, 4YTO BBIIIOJHCHUC IIOCTABJICHHBIX HMH ueneﬁ B
KBapTaje MOMOXET UM JIOCTHYb TOAOBBIX Iesield. Bce kBapTanbHbIE TUIaHBI COTJIACOBBIBAIOTCS C
JUPEKTOPOM II0 KAa4yeCTBY, KOTOPBIM B JaJbHEUIIEM KOHTPOJIUPYET YETKOE BBIIIOJHEHHE JTUX
IU1aHoB. B KoHIle KBapTasia mpemMusi MeHeKepa HANpsIMYIO 3aBUCHUT OT PELIEHUS MOCTABIEHHBIX
3aga4d. HeBbImonHeHue 00010 U3 4eThIpex IMMyHKTOB IUIaHa YMEHbIIAET MpeMuto Ha 25 %.

C 2000 roma B Digital Design BBenu eauHYI0 CHCTEMY OIODKETHUPOBAHUSA U
pacxomoBaHus cpencts. Kommanus mnpeBpartunach B Mukporocynapctso. K astomy miary
PYKOBOJCTBO TOJTOJIKHYJIM POCT KOMIIAHUM U YBEJIMYEHHE KOJMYECTBA JIeMapTaMEHTOB.
YrpaBnare puHaHCaMU TIO-CTApPOMY CTalI0 HEBO3MOXKHO. Ecnu paHbIle pacXofoBaHUE CPENICTB
OBLJIO B KOMIIETEHIMH (PMHAHCOBOTO TUPEKTOPA, KOTOPHIM periaj, KoMy JaBaTh, a KOMY He
JaBaTh JIEHBI'M, UCXOMS M3 COOCTBEHHBIX NPEICTABICHUN, TO TEMEpPh BCE M3MEHUIIOCH. BbII
CO37IaH HOBBIM OpraH — HEHTp (UHAHCOBOTO yuera Komranuu. OH UMEeT CBOM OIOIKET,
KOTOPBI COCTaBISIETCSI HAa COBETE AUPEKTOPOB, W PACXOIYeT CpPEACTBAa B Mpelaeiax 3TOro
oromxkera. [lepeMenienre TEHEXKHBIX CPEACTB B paMKaX KOMIAHUHM KOHTPOJIUPYET (MHAHCOBOE
yIIpaBICHHUE.

Kaxxapiit qupekTop renapraMeHTa MOXKET TPAaTUTh JICHbIM TaK, KaK COUTeT HY>KHbIM. EMy
AJO0CTAaTOYHO 3alllUMTUTL 3TO Ha GIOZ[)KGTHOM KOMHUTCTC, Ha COBCTC JHUPCKTOPOB, U ULCHTP
(UMHAHCOBOTO yueTa OECHpEensTCTBEHHO MPEIOCTaBUT HYxkHYIO cymmy. B 2005 romy oGopot
KOMITAaHUU COCTaBMII 2 MJH. 10Ju1. [lonoBuHA 3TOM CyMMBI yIia Ha pa3paboTKy MpOrpaMMHOTO
oOecrnievyeHus, MOJIOBMHA - HA CUCTEMHYI0 MHTerpanuio. PenradenbHocTh coctaBuna 25 %, u B
JalbHENIIEM PYKOBOJCTBO IUIAHUPYET COXPAHAThH €€ Ha TOM K€ YPOBHE.

Bomnpocsr qist o6cyxneHus:

1. Kakas MoJens KOpmopaTUBHOTO YIPABJICHUS UCIIOJIb3YETCS KOMIIaHUEH ?

2. KTo siBnsieTcst yuacTHMKamMu JaHHOW MoJienn?

3. Kak npoucxomur paszzieneHue GyHKUUH BIAJCHUS U YIPABICHUS IPU TaHHON MOJETH
yIpaBJIeHUS?

4. Kakyto nH(pOpMaIUIO JOJKHBI PEAOCTABIATh TeHEPAIbHBINA AUPEKTOP U AUPEKTOPA
JernapTaMeHTOB Ha COBETE JUPEKTOPOB?

5. Ha ckonpko 3¢hexTuBHOI OBbUTO ObI TPUMEHEHHE JAHHOW MOJIEIN Ha YKPAUHCKUX
NPEaNPUATHIX ?

3.CuryanuonHas 3agada «Mojaejb KOPNOPATUBHOIO YIIPABJIEHUS AMOHCKUX KOMIIAHUID)

SInoHCKHE KOMITAHMM JEKJIApUPYIOT JOCTHXKEHUE «TAaPMOHHUH C OKPYIKAIOLIEH Cpenon»
KaK OZHO U3 IPUOPUTETHBIX HANPABICHUIM CBOEr0 MEHEDKMEHTA. B CTpyKType KOMIIaHUH €CTh
CHenuaibHOe TOJpa3JesieHHe, OTBEYalollee 3a HKOJOTHYECKYI0 Oe30MacHOCTh, OJHAKO
KOMIIAHUM C TOPJOCTBIO COOOLIAIOT, YTO B CTPYKTYype HKOJOTMYECKOr0 MEHEIKMEHTa
3aeiicCTBOBaHbl A0CONIOTHO BCE COTPYAHMKH. [lONMTHKA B OTHOIICHUHM OKPYKAIOUIEH Cpeibl
BCErJla KOOPJAMHHUPYETCS C TEHEPAIbHON JIMHUENW MEHEIKMEHTa. B mociieiHee BpeMs 3TO CTajo
OOIIMM HPUHIUIIOM pabOTHI STOHCKUX KOMITaHHUH.

I'maBHBIC HallpaBIEHNs MEHEIP)KMEHTA SITOHCKUX KOMIIaHUM:
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KoMnanum AOMKHBI COOTHOCHTH CBOIO JIEATEIBHOCTh C MEPEUMCICHHBIMU HUXKE
npasuwiaMud. OHU JOJKHBI paboTath, 4yTOOBI (1) 3alUTUTH OKPYKAIOIIYIO CPEIy B MHUPOBOM
MacmTabe W YIydlIuTh MECTHYIO SKOJOTHYECKYI0 OOCTaHOBKY, (2) 3a00THUThCS O 3aIlIuTe
HKOCHCTEM U COXPAHEHUHU PECYPCOB, (3) 00eCceunTh IKOJIOTUYHOCTh IPOAYKINH U (4) 3alIUTUTh
3I0pOBbE M 0€30MaCHOCTh COTPYIHUKOB U TPaXKJIaH.

Opranu3zanus kopropaiui. KoMnanuu J0KHB OPraHU30BBIBATH BHYTPEHHIOIO CUCTEMY
paboThl ¢ PKOJIOTMYECKUMHU MPpoOIeMaMy, Ha3HaYMB OTBETCTBEHHOE JIMIIO U CO3/aB CTPYKTYpY,
OTBEYAIOIIYIO 32 HKOJIOTHIO.

Jlis aesTenbHOCTH KOMIIAHUM JIOJDKHBI OBITH BBIPAOOTaHBI KPUTEPUU IKOJIOTUYECKOM
0€30MacHOCTH, M ITH KPUTEPUU JOJDKHBI COONMOMaThCcs. Takue BHYTPEHHHE HOPMBI JOJIKHBI
BKJIIOYATh LIEJIM COKpAIlleHUs BO3ACHCTBHS Ha OKPY’XKaIOLIyI0 cpeay. BHyTpeHHHI KOHTpOIIb
COOJIOZCHHSI 3TUX HOPM JIOJKEH OCYIIECTBIATHCS KAK MUHIUMYM Pa3 B TOJI.

PazButne Texnomoruu. UToObI crOCOOCTBOBATH PEIICHUIO IKOJOTHYECKUX MPOOJIEeM B
MHUPOBOM Macmitade, KOMIAHUM JOJDKHBI CTPEMHUTHCS pa3BUBaTh U  MOJJIEPKUBATH
MHHOBAIIMOHHBIE TEXHOJIOTMH, IPOAYKTHI M yCIyTH, KOTOPbIE MO3BOJISIOT cOeperaTh SHEPTUI0 U
JpyTUE pecypchl OAHOBPEMEHHO C OXPaHOM OKPYKAroIei Cpeibl.

O6men texHosorusaMu. KoMmnanuu TOMKHBI OTBICKMBATh MYTHU JJISl PACIIPOCTPAHEHUsS B
CTpaHe U 3a pyOeXoM CBOMX TEXHOJIOTHH, HOY-Xay M SKCHEpTH3 I paboThl ¢ mpobiemMaMu
OKpY XaroIiei cpeapl, cOepekeHns SHEPTUU U IPYTHX PECypcoB. YUacTBys B rocydapCTBEHHBIX
MPOEKTaxX, KOMIIAHWUH JOJDKHBI TIIATEILHO 00yMBIBATh MEPHI IKOJIOTUYECKOM 0€30IacHOCTH.

NudopmupoBanne. Kommanuu MODKHBI aKTUBHO MYyOJIMKOBAaTh WHGOpPMAIUIO |
OOBSICHSTh CBOM JCHCTBHSI, HAMPABICHHBIC HA 3alIUTY OKPYKAIOMIEH CpeIbl, MOAJIEp:KaHue
9KOCHUCTEM, 00ecredeHre 310pOBbs U OE30MaCHOCTH HACEICHHUS.

COoTpyAHHKH JOJDKHBI OBITH TMOATOTOBJICHBI K TOHMMAHUIO BAKHOCTH €XKEIHEBHOTO
KOHTPOJIS 151 oOecrieueHus IpeJoTBpaIlleHHs 3arpsi3HEHUs. U cOepekeHusl PecypcoB.

KoMmmnanuu nomkHel oOecrednBaTh KIWEHTOB Bceil WH(pOpManueid 1O TPaBHILHOMY
HCIIOJIb30BaHUIO U NIepepaboTKe CBOEH MPOIyKIUH.

OtHomenuss ¢ oOmectBoM. Kak dnmeHsl 00mecTBa KOMIAHWHM JIOJDKHBI aKTHBHO
y4acTBOBaTh B AKTHBHOCTH, HANpaBJICHHOW Ha COXpaHEHHE OKpYyKalollehd cpeabl, u
MOJJICP)KUBATE CBOUX COTPYAHHKOB, 3aHSTHIX B OJTOH JIEATENBHOCTH IO COOCTBEHHOU
uHuIaTBe. KoMmaHuu OJKHBI BECTH IUAJOT C JIIOABMH O Mpoliemax, 4ToObl JOCTUTHYTh
B3aMMOIIOHMMAHUS U YCHIIUTh B3aUMO/ICHCTBHUE.

Bxnan B oOmiecTBeHHyI0 moiuTUKY. Kommanuu AOKHBI oOecneuuTh HHGpOpMauei,
MOJTy4YEeHHON M3 COOCTBEHHOTO OIBITA, OOIIECTBEHHBIC BIIACTH, MEXIYHAPOIHbBIC OPTaHU3AIINH,
JIpyTrHe CTPYKTYpPhl, OTBETCTBEHHBIE 3a (POPMUPOBAHHUE SKOJOTHUECKON MOJUTUKHU, TaK XKe, KaK U
y4acTBOBaTh B JIMANIOTE C OTUMHU CTPYKTYypaMH, 4YTOOBI OBLIO BO3MOXKHBIM CGHOPMHUPOBATH
HanOoJiee parmoHATBHYIO B Y(PPEKTUBHYIO TOJIUTHKY.

Peakuust Ha ro6anpHbIe TpobaemMbl. KoMmanuu Mo KHBI y4acTBOBATh BO BCEX HAYYHBIX
UCCJIEIOBAHUSIX TMPUYUH U TOCJIEICTBUN TakuX MpoOieM, Kak rodalbHOE MOTEMJICHHE, OHU
TaK)Ke JIOJDKHBI MPUHUMATh Y4acThe B YKOHOMUYECKOM aHaJIN3€ BO3MOXKHBIX KOHTPOIBHBIX MEp.

KoMnanuu noymxHbI npuiaraTh yCUIus A NpUMeHeHHs 3((EKTUBHBIX TEXHOJIOTHH U
COXPAaHEHHUs SHEPTUU U JPYTHX PECYPCOB, AaKe €CIH KOJOTHYECKHE MPOOJEeMBI emie He N0
KOHI[a MpOosiCHeHbl Haykol. Kommanuu MOMKHBI MPOSBIATH aKTUBHOCTD, KOTJIa Hy»KHA MOMOILb
YaCTHOTO CEKTOpa ISl pElICHHUS] HMHTEPHAIMOHAIBHBIX SKOJOTHYECKHUX MPOOJIeM, B TOM YHCIE U
po0JieM HUIIETHI U IEPEHACETICHHOCTH B Pa3BUBAIOLINXCS CTPAHAX.

Bomnpocs! 11t 06cyxaeHus:
Yro siBrisseTcst OOIIMM TPUHITUTIIOM paOOThI STIOHCKUX KOMITAHHA?
Kaxk B3auMoAeiCTBYIOT AMOHCKHE KOMIIAHUU C TOCYAapCTBOM?
HazoBuTe riaBHble HaNIPaBIICHUS! MEHEI)KMEHTA SITOHCKUX KOMIIaHH.
[IpoBenuTe CpaBHUTENBHYIO XapaKTEPUCTUKY OCHOBHBIX HAMPABICHHA MEHEIKMEHTA
ATMOHCKUX U POCCUNUCKUX KOMITAHUH.

B =
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Ilpunooscenue 1
AHHOTALIUA AUCHUIIJIINHBI

Jucuunimuza «BryTpukoprnoparusHoe ynpasinenue» b1.B.JIB.07.01 saBnsercs uyacTbio
Omoka 1 (DUCIUIUIMHBI MO BBHIONPY) y4eOHOTO IUTaHa MO HampaBIeHHIO moarotoBku 43.03.02
«Typusm». Juctmnnmnna peanusyeTcs Ha (pakyabTeTe HCTOPHH, IOJIUTOIOTHH U MpaBa Kadeapoi
OOLIECTBEHHBIX CBSI3€H, TypHU3Ma U TOCTEIPUUMCTBA.

Lenvro oucyuniunvl « BHYTPUKOPIOPATUBHOE YIPABJICHUE» SBISETCS (OPMHUPOBAHUE Y
CTYJEHTOB II€JIOCTHOM CHCTEMbl S3KOHOMHYECKOIO MBIIIJICHUS M 3HaHUM B o0nactu
COBOKYITHOCTH JJIEMEHTOB 3aKOHOJATEIBHO O00s3aTeIbHBIX HOPM, JIOKAJbHBIX HOPMATHBHO-
IIPABOBBIX AaKTOB, CJIOXHUBIIEHCS KOPIOPATUBHOM KYJIBTYphl, KOTOpbIE pErJaMEHTHPYIOT
(YHKIIMOHMPOBAHUE KOPIIOPATUBHOIO OOpa3oBaHMs B LEIIX  YAOBICTBOPEHHUS  BCEX
3aMHTEPECOBAHHBIX B €T0 JIEATEIHbHOCTU CTOPOH.

3aoauu oucyuniunvl COCTOSIT B:

- aQHAJIN3 TEOPUH U NPAKTUKU BHYTPUKOPIOPATUBHOIO YIIPABJIECHUS B UHAYCTPUU TypHU3Ma U
roCTENpPUUMCTBA;

—  DPacCMOTPEHHE CYIIHOCTH, COJCpX aHHWi M OCOOCHHOCTEH peanu3alid HHTEPECcOB
CTEHKXO0J/1€pOB B JIEATEIHHOCTH KOPIOPATUBHOTO 00pa30BaHuUs TYPUCTCKOM OTpacH;

- u3y4yeHue crenuruKky NPUMEHEHHUsS] TEXHOJIOTUNH W MHCTPYMEHTOB YIIPaBJICHUS OpraHaMu
KOPIIOpAIK TYPUCTUYECKOTO On3Heca;

—  PaccMOTpEHHE OCOOEHHOCTEH OpraHU3alMOHHBIX (OPM pealn3aluu TOCyIapCTBEHHBIX
HMHTEPECOB B JIEATEIBHOCTU KOPHOPATUBHOTO OOpa30BaHUS TYPUCTHUYECKOTO M TOCTUHUYHOIO
OusHeca;

- u3yuyeHHe CcneuuuKd ¥ TEXHOJOTUH (HOPMHUPOBAHMS KOPIOPATHBHON KYJIbTYpHI
OpraHM3alyil TypuCcTUYeCKoro Ou3Heca;

- BBISIBJICHHE ONTHUMAJIBHBIX (OPM B3aWMOJAEUCTBHUS KOPHOPATHUBHOIO U OINEPAllMOHHBIX
LIEHTPOB TYPUCTCKOM KOPIOpALMK B 3aBUCUMOCTH OT 3a/]a4 JTana €€ >KM3HEHHOr0 LIUKJIA.

JucuuninuHa «BHYTpUKOpPIIOpaTUBHOE YINpaBieHHE» HaIpaBieHa Ha (HOpMHUpPOBaHHE
CJIEAYIOIHUX KOMIICTCHIIUN:

[IK-4 CnocoGeH opraHu30BbIBaTh padOTy HWCIOIHUTENCH, NPUHUMATh PEIICHHUE B
OpraHM3alMi TYpPUCTCKOM NEATEIbHOCTH, B TOM 4YHCIE C YYETOM COLMAJIBHON MOJUTUKU
rocyaapcTBa.

[IK-4.2. OcyuecTBisieT pyKOBOJICTBO TPYAOBBIM KOJIJIEKTUBOM, XO3AHCTBEHHBIMH H
(bUHAHCOBO-?KOHOMUYECKUMHU MPOIIECCAMU TYPUCTCKOM OpraHu3aluu.

B pesynpraTe OCBOGHMSI JUCHMIUIMHBI «BHYTpHUKOpPIIOpAaTUBHOE  yIpPaBIECHUE»
00ydJaronuics J0JKEH:

3namo:

—  TEOpPEeTHYECKHE OCHOBBI U OCHOBHBIC MPUHIUIBI TPOCKTUPOBAHUS KOH(PUTYpaILH
KOMMYHHMKAIIMOHHBIX CBSA3€H BHYTPH KOPIOPATUBHOTO 00pa30BaHUS TYPUCTCKOM OTPACIIH.
- METO/Ibl OpraHu3aluu GYHKIIMOHUPOBAHUS OPTaHOB YIPABIEHUS KOPIIOpaLlEH.

Ymems:
—  JIMarHOCTUPOBaTh M  BBIABISTH  pa3jMyHble THUMBl MPOOJEMHBIX CHUTyallMid B
KOMMYHHKAIUSX MEXJIMYHOCTHOTO M MEXKKYJIbTYPHOIO XapaKTepa, BO3HUKAIOLIUX MEXIY
OpraHaMHM yIpaBlIEHUS] KOPIIOPALIUU TYPUCTCKOM OTpaCiIu.
- UCIIOJIb30BAaTh U TMPUMEHSATh aJIMUHHCTPATHUBHBIC, OPraHU3alMOHHO-DKOHOMUYECKHE U
COLIMAJILHO-TICUXOJIOTMYECKHE METO/Ibl YIIPABIICHUSI BHYTPU KOPIIOPATUBHOTO 00Opa30BaHMsL.

Braoemy:

- CIIOCOOHOCTBIO peIlleHUs] 3a7ad BHYTPUKOPIOPATHUBHOTO YIPABIEHHUS TMOCPEICTBOM
MCII0JIb30BAaHUSI MHCTPYMEHTOB MEXJINYHOCTHOTO U MEXKYJIbTYPHOTO B3aUMO/IEHCTBUS.
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- METOJaMU M HWHCTPYMEHTAMM TIPUHATUS PELIEHUH B TYPUCTCKOM MHIYyCTpUU U
000CHOBaHHMS YIIPABICHYECKUX PEIIECHUH B mporecce QyHKIIMOHUPOBAHUS OPraHOB YIPABICHUS
KOPIIOPALHH.

[To nucuuIuIMHE MpeayCcMOTpeHa MPOMEXYTOUHAs aTTecTanus B hopme 3auema.

OO11ast TpyA0EMKOCTb OCBOCHHUS AUCLHUIUIMHBI COCTABIISAET 3 3a4E€THBIX €JMHHIL.
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Ilpunoscenue 2
YTBEPXJIEHO
[Iporokoun 3acenanus Kadeapol
Noe 1 or_ 31asrycra2020r.
JUCT UBMEHEHU
B paboueli mporpaMMe AUCHUILTUHBI «BHYmMpUKopnopamusHoe ynpasieHue

10 HAIIPaBJICHUIO MOATOTOBKH «Typuzmy»

Ha 2020/2021 yueOHbIN TO

Ne | Teker akryanusanuu win npunaraeMmsii Kk PITJI tokymeHT, [Hara Ne
coJiep KAl U3MEHEHHUSI IIPOTOKOJIA

1 | IIpunoxenue Nel 31.08.20r. Ne 1
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[Tpunoxxenne k nucty n3MeHeHui Nel

1. Crpykrypa nmucuuniaunsl (k m. 2 PIT na 2020 )

MPOMEXYTOUHAs aTTecTanus 184.

CTpyKTypa AMCUMIIMHBI JJI 04HOI GopMbI 00yUeHH st

(2020 rox Hadopa)

CTpyKTypa AMCHHMIUIMHBI (MOOY/A) I 04HOM (POPMBI 00yYeHH A
OO6mrast Tpy10EMKOCTh TUCIUTIIMHBI COCTaBIsET 3 3.€., 114 4., B TOM unciie KOHTAaKTHAs
paboTa oOydJaroImuxcs ¢ mpernoaaBarenaeM 42 4., caMoCTOsITeNIbHAs padoTa oOyyaromuxes 54 4.,

Bunsr yueOHoi paboThI

Dopmsbl
(B yacax)
TEKYIIETOo
KonrakTtHas =
< . KOHTPOJIS
o = 2
Ne g = o) 5 yCIIEBAEMOCTH,
Pa3nen nucuumninHbl/ TEMbI > e Sy €
H/H 8 % 8 E g S (bopMa
o % - o
& < g 2 = = x| 8 E gkg IPOMEKYTOUYHOMN
ol B =) > 2 %; g 2 g* aTTeCTaluu (1o
<
3| 5| 3 8z § = = q S gl cemecmpam)
Ol B @) E el B s
1 Tema 1. CymHoCTb, 7 14 2 - - 10 | ycTHBIN OTBET B
MeTonudeckas 6aza u dbopme
MIPaBOBBIE OCHOBBI TUCKYCCUU
BHYTPUKOPIIOPATHBHOTO
YIOpaBlIE€HUS B TYPUCTCKOM
oTpaciu
2 Tema 2. MexnayHapoassie | 7 4 2 - - 10 KOHTPOJIbHAS
CUCTEMBl KOPIOPATUBHOIO paborta, onpoc
YIPaBJICHUS. Monenun
KOPIOPATUBHOTO
yIpaBJIeHUs
3 Tema 3. CrannapTsl 7|4 2 - - 10 | ompoc
BHYTPUKOPIOPATUBHOTO
ynpasieHusi. OcoOeHHOCTH
BHYTPUKOPIOPATUBHBIX
OTHOILIEHUN TYPUCTUYECKOU
oTpacau Poccun
4 Tema 4. Opranst 7|4 2 - - 10 YCTHBIN OTBET B
KOPIOPATUBHOTO dhopme
yIpaBICHUS B KOMITAHHSIX. TUCKYCCHU
INocynapcTBo Kak cyOBEKT
BHYTPHUKOPIOPATUBHBIX
OTHOILLIEHUH
5 Tewma 5. KopnoparusHas 7|2 4 - - 14 | ycTHBIN OTBET B
KyJbTypa KaK cucTeMa dhopme
BHYTPUKOPIIOPATUBHBIX TUCKYCCUU
OTHOILLIECHUH
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o 7 VY CTHBIA OTBET
3adeT ¢ OIEHKOU 18
(o GueTram)

HUTOTIO: 18 |24 - 18 54

2. B .4 «O6pa3oBaTenbHBIC TEXHOJOTHI» BHOCATCS CIEAYIONINE H3MCHECHHS.

B nepuoa BpeMEHHOro HpHUOCTAHOBIEHMS MOCEIIEHHUs] OO0YYaroIMMUCS MOMEIEHUH U
tepputopun PITY. mis opranuzamum ydeOHOro mporecca ¢ MPUMEHEHHEM 3JIEKTPOHHOTO
o0yueHMss W JAUCTAaHIMOHHBIX OOpPa30BaTENIbHBIX TEXHOJIOTMH MOIyT OBITh HCIIOJIb30BaHbI
cieyrome 00pa3oBaTebHbIE TEXHOIOTHH:

— BU/ICO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIBHOTO BPEMEHH;

— DJIEKTPOHHbIC YYEOHUKH, yueOHbIe TOCOOUS, HayUHbIC U3[aHUs B JICKTPOHHOM BUJIE U
JOCTYTI K UHBIM 3JICKTPOHHBIM 00pa30BaTEIIbHBIM pPecypcam;

— CHCTEMBI JUIsl DJIEKTPOHHOTO TECTUPOBAHHS,

— KOHCYJIBTAIIMH C UCIOJIb30BAHUEM TEIIEKOMMYHUKALIMOHHBIX CPECTB.

3. B 11.6.2 «Ilepeuens b/] u UCC» BHOCATCS ClieyrOlMe N3MEHEHNS.

Nenn HaumenoBanue
/i

1 | MexnyHnaponubie pedeparuBHbie HaykoMmeTpudeckue bJl, mocTyrHbpie B pamkax
HanuoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccronanbubie moJHOTEKCTOBBIE b/], MOCTymHBIE B paMKaX HaIlMOHAILHON
noxamucku B 2020 1.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnainst Taylor and Francis

3 | IlpodeccuonanbHbie MOTHOTEKCTOBBIE B]]

JSTOR

W3nanus mo o01eCTBEHHBIM U TYMaHUTApHBIM HayKaM
OnexrponHas 6ubianoreka Grebennikon.ru

4 | KomnbroTepHbIE CIIPAaBOYHBIE TPABOBBIE CHCTEMBI
Koncynprant Ilntoc,
l"apanT

3. B .7 «CoctaB mporpammuoro obecrieuenus (I10)» BHOCATCS cienyromye n3MEeHEHH.

Nent Haunmenosanue 110 IIpousBoaurenn Crioco6
/m pacrpocTpaHeHUs
(ruyenzuonnoe unu
€c80000HO
pacnpocmpansiemoe)

Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE

DO | —

Microsoft Office 2010 Microsoft JINEH3UOHHOE
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3 Windows 7 Pro Microsoft JIALEH3UOHHOE

4 AutoCAD 2010 Student Autodesk ¢BOOOIHO
pacnpocTpaHseMoe

5 Archicad 21 Rus Student Graphisoft ¢BOOOIHO
pacnpocTpaHseMoe

6 SPSS Statisctics 22 IBM JIMLIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMIIEH3MOHHOE

8 SPSS Statisctics 25 IBM JIMLIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

10 | OC «Anpt OGpa3zoBanue» 8 000 «bazanst CIIO | 1MIIEH3MOHHOE

11 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIUIIEH3MOHHOE

14 | Microsoft Office 2016 Microsoft JIMIIEH3MOHHOE

15 | Visual Studio 2019 Microsoft JIULIEH3UOHHOE

16 Adobe Creative Cloud Adobe JIMLIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE




