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IMosicHuTEIBLHAS 3aNIMCKA

1.1. Ileapb u3a0a9u IUCHUNINHBI
Llenv xypca — GoOpMHpOBaHHE Yy CTYJICHTOB HEOOXOJUMOro 00BbEMa KOMITCTCHIIHH,
TpeOyeMbIX JUIsl  peallu3allid  OPTaHM3aTOPCKUX W YIPABJICHYECKUX  CIIOCOOHOCTEH,

MO3BOJISIOIINX YCKOPUTh UX NMPO(ECCHOHAIBHYIO aJalTalUI0 K JEATEIIbHOCTH B COBPEMEHHBIX
opranu3aisx U 3((EeKTUBHOTO B3aUMOACWUCTBUS C KOJUIGKTMBOM B paMKaX aKTyaJbHOTO
IIPaBOBOTO MOJISI ¢ COOMIOEHUEM HOPM IPO(GECCHOHATBHOM U O0IIEYeI0BEYECKON ITHKH, U C

YUYCTOM IMOCJICAHUX I[OCTI/DKCHI/Iﬁ H IepeaoBOTO OIIbITA B obractu MCHCIP)KMCHTA.

3aoauu kypca:

—O03HAaKOMUTH CTY/IEHTOB C UCTOKaMHU (DOPMHUPOBAHUS YIPABICHUYECKUX UJCH U B3TIISI0B U
UX JaJbHEHUINEH 2BONIOLMEN B pa3Hble HCTOPUUECKHE NEPUOABI B PA3JIMYHBIX CTPAHAX, a TAKKE
CBA3BI0O COBPEMEHHOI'O COCTOSIHUS YIPABICHUYECKOU MBICIIH C IPOLLIBIM;

—paccCMOTPETh OCHOBHBIE ACIIEKTbl COBPEMEHHOI'O0 MEHE/DKMEHTA M J1aTh IPEJCTaBICHUE
00 MHTErpUPOBAHHOM I0JIXOJIE€ K PEIIEHHIO KOHIENTYalbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHEJ[KMEHTA, ¥ MPaKTUKN MEHEXKMEHTA B OpraHU3aLusAX Pa3InYHbIX GOpPM COOCTBEHHOCTH.

—O03HAaKOMUTh CTYJEHTOB C BHEIPEHHUEM HOBBIX NPUHIMIIOB U METOIOB 3(P(HEKTUBHOIO

MCHCIDKMCHTA W KOOpJHMHAIMKU JCATCIBbHOCTH  KOJIJICKTHBOB JIIO,Z[eﬁ B

OpraHu3aIusx;

COBPCMCHHBIX

—03HaKOMHUTb CTYAECHTOB C BHEJPEHHWEM HOBBIX HPHUHLMIIOB UM METOJOB YIIPaBJICHUS
KOJIJIEKTUBAMH JIFO/IeH BO UMsI JOCTHXKEHUS BHICOKHUX COLIMATbHO-3KOHOMUYECKUX PE3YyIbTaTOB.
—paccMOTpPETh HAYYHO-TIPAKTHUECKHUE MOIXObl K YIPABJICHUIO U 00pa3libl COBPEMEHHOIO
yIIpaBJIeHUs, JOMHHUPYIOLIME B TOM WJIM HMHOW COLMAIbHO-KYJIBTYPHOM cpele, UCXOHsi W3
MPUHIUIIOB [IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIIEHHUH.

1.2. TlepeveHp TUTAHUPYEMBIX PE3yJIbTATOB OOYYEHHUS MO AUCIUIUINHE, COOTHECEHHBIX C
WHJUKATOpaMU JOCTUKEHUS KOMIIETCHIII

Komnerenuus
(Koa ¥ HauMEHOBaHUE)

HNuaukaropbl KoMIeTeHIUI
(Ko 1 HaMMEHOBAHUE)

Pe3yabTaThl 00yyeHus

VK-3

Crioco6eH OCyIIEeCTBIATh
COIMAIIEHOE
B3aMMO/ICHCTBHE U
peaTn30BLIBATH CBOIO POJIH
B KOMaH/Ie

VK-3.1 [Touumaet

3¢ (HEeKTUBHOCTD
WCTIONIb30BaHUS CTPATETUN
COTPYJIHUYECTBA IS
JNOCTHKEHUS ITOCTABJIEHHOMN
[IEJTH; OTIPECIIICT POJIb
KXKJ0r0 y4aCTHHUKA B
KOMaH/I€e

3naem: >pQHEKTUBHOCTH HCIOJIB30BaHUS
CTpaTeruu COTpYIHHYECTBA JUTS
JIOCTHKEHHUS MOCTaBIECHHON LENH,
olpeieIIeT CBOIO POJIb B KOMaHJIE.
Ymeem: nipenBuneTs pe3ynbTaThl TUYHBIX
JIEHCTBHUI U OpraHu3yeT paboTy KOMaHIbI
JUIsl JOCTIKEHUS 3aJJaHHOTO Pe3yJIbTara.
Braoeem: neMoHCTpUpYeT TOHUMAaHUE
pEe3yIbTaTOB JIMYHBIX JIEUCTBHIA;
olpeieIgeT I0CIe0BaTeNbHOCTh 11aroB
JUISL AOCTH)KEHUSI TIOCTaBJIEHHON LEeNu U
KOHTPOJIUPYET UX BBHITIOJTHEHHE.

VYK-3.2 DddexTuBHO
B3aMMO/JIEUCTBYET C YJIEHAMHU
KOMaH/Ibl; Y4aCTBYET B
oOmeHe nHpopmanuei,
3HAHWSIMHU U OTTBITOM;
COACUCTBYET IPE3EHTALUU
Pe3yIbTATOB PabOTHI
KOMaH/IbI; COOII0IaeT

3Haem. pa3Hple BHUIBI KOMMYHUKAIIUU
(YcTHy!0, TIMCBMEHHYIO, BepOaTbHYIO,
HEBEpOATBbHYIO, PEAbHYIO, W Jp.) JUIS
PYKOBOJACTBA KOMaHJOW M JIOCTHXCHHUS
MOCTaBJICHHOM 1IEJIH.

Ymeem:  yuuThIBaTh B COBMECTHOMH
JIESATEIILHOCTA OCOOEHHOCTH TIOBEICHUS
1 0OIIEeHUs pa3HBIX JIIOJICH.




ATUYECKUE HOPMBI
B3aNMOJICHUCTBHS

Braoeem:  meromamu 3 dexTUBHOTO
B3aHMOJICHCTBHA C JPYyTHMH 4WICHAMH

KOMaHJpl, B TOM 4HCJIEC Y4YacTBYeT B
obmeHe wHpOpMANHMEH, 3HAHUAMH |
OTBITOM, W TIPE3CHTAIlUM PE3YJIbTATOB

paboThl KOMaHIbI.

YK-6

CrniocoOeH ynpaBisiTh
CBOUM BPEMEHEM,
BBICTPaNBaTh U
peann3oBbIBaTh
TPaeKTOPHUIO CAMOPa3BUTHUS
Ha OCHOBE MPUHIIUIIOB
00pa30BaHUs B TCUCHUE
BCEU KU3HU

YK-6.1 Onpenenser nenu
COOCTBEHHOM JCATCIHLHOCTH,
OIIEHUBASI IYTH KX
JOCTHKEHHS C YIETOM

pecypcoB, YCIIOBUH, CPEIICTB,

BpeMeHHOﬁ TMEPCIICKTHUBLI
Ppa3BUTUA ACATCIBHOCTU U
IJIAHUPYEMBIX PE3YyJIbTATOB

3Hnaem: BO3MOXHOCTH MPUMEHEHHSI CBOUX
PECYPCOB U UX MPEAETIOB IJIsl YCIEHIHOTO
BBITIOJTHEHUS TIOPYYEHHOM PaOOTHI.
Ymeem: nposBIATE MHTEpEC K ydebe U
UCTIONB3YeT npeaocTaBisieMble
BO3MOKHOCTH JJIS1 MPUOOPETEHNsT HOBBIX
3HAHWH ¥ HABBIKOB.

Braoeem:  oueHkod 3¢ ¢peKTHBHOCTH
UCTIONI30BAaHMSl  BPEMEHH M JPYTHX
pPECypcoB NpH PEUICHUH ITOCTaBICHHBIX
3aj1ad4, a TaKKe OTHOCHUTEIBEHO
HOJIy4CHHOT O pe3yJIbTara.

YK-6.2 ®opmynupyer menn
COOCTBEHHOW JAESITEIbHOCTH,

onpeacidasa nyTn ux
JOCTHIXCHU A C Y4ue€TOM
pecypcos, YCJIOBUH,
CPEACTB, BPEMEHHOUI
TMEPCIICKTHUBLI Pa3sBUTUA
OEATEIbHOCTH "

IUTAHUPYEMBIX PE3YJIBTATOB.

3naem: BaXXHOCTH TUTAHUPOBAHUS
TMEPCICKTUBHBIX HCHGI\/'I JACATCIIBHOCTH C
YYETOM YCIIOBH, CPEACTB, TUYHOCTHBIX
BO3MOKHOCTEH, 3TaloB KapbepHOIo pocTa,
BPEMEHHOH IEPCIIEKTUBBI Pa3BUTHS
JeITeILHOCTH 1 TpeOOBaHU PhIHKA
TpyJa.

Ymeem: ycranaBnuBaTh MpUOPHUTETHI
COOCTBEHHOH JESITENILHOCTH, BBICTPanBast
IIJTaHbI UX JOCTHIXKCHUS.

Bnaoeem: MeTonamu OLleHKH
Pa3HO00pa3HBIX pecypcoB (JIMYHOCTHBIX,
MCUX0(U3U0JIOTUIECKHX, CUTYaTHBHBIX,
BPEMEHHBIX U T.11.), HCTIOJIb3yEeMBIX IS
penIeHus 3a/1a4 CaMOOpraHnu3aliy 1
caMOpa3BHUTHSL.

OIIK-5 CnocobeH
YUUTHIBATH B
npodeccuoHaIbHON
JIEATEILHOCTA  TEHACHIIUN
pasBUTHSA
MeIMaKOMMYHUKAITUOHHBIX
CHCTEM PErroHa, CTPaHbl U

MUpa, UCXOAS u3
MTOJINTUYECKHX "
9KOHOMHUYECKHIX
MEXaHHU3MOB ux
(YHKIMOHUPOBAHUS,
MPaBOBBIX W  3THUYECKUX

HOPM pPETYIHPOBaHUS

OIIK-5.1 3HaeT
COBOKYITHOCTh
IIOJINTUYCCKUX,
SKOHOMHUYECKHX  (haKTOpPOB,
MPABOBBIX U THUECKUX HOPM,
PEryIUPYIOIIIX pasBUTHE
pasHbIX
MEIMaKOMMYHHKAITHOHHBIX
CHCTEM Ha  TJI00aJIbHOM,
HAMOHAIBHOM u

PErMOHAJILHOM YPOBHSAX

3HaTh: 0COOEHHOCTH BITUSTHUS
COLMAJILHON cpefibl Ha (OPMHUPOBAHUE
JIMYHOCTH U MHUPOBO33PEHHS YETIOBEKA;
YMertb: BbIIEIATH, GOPMYIHUPOBATh U

JIOTUYIHO apryMeHTHPOBATh
COOCTBEHHYIO MHUPOBO33PEHYECKYIO
MO3HIIMIO B MPOIECCEe MEKIMYHOCTHON
KOMMYHHUKAIUU c y4eToM ee
crenupuKu;

Baagers: HaBbIKAMHM  BOCHPHUHUMATh

pa3HooOpa3ue U KyJIbTypHBIE Pa3IHyus,
IMPUHUMATh COLOUAJIIBHBIC W J3TUYCCKUC
00s13aTeNIbCTBRA.




1.2. MecTo IMCHUILUIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOI NPOrpaMMbl
HucuuiuinHa «MeHEeIKMEHT» SBJSIETCA 4acTbio 0OJioka 00s3aTeNbHBIX JUCLUIUIMH
y4eOHOro IjaHa JAjs CTYJEHTOB IEpPBOro Kypca Mo 0Opa30BaTeNIbHBIM MPOrpaMMaM BbICILIETO
o0pa3zoBaHMs — MporpamMmam OaxaaBpuara Jjs Bcex popm oOydeHus.
B PE3YyIbTaTE OCBOCHUA AMCUHUITIMHBI (I)OpMI/IpYIOTCH 3HaHUs, YMCHUA U BJIaJICHUA, HCO6XOI[I/IMBI€
I U3YUCHUS CICAYIOINUX TUCHUILINH: «OKOHOMHKA U MCHCIPKMCHT CMM».

2. CTpYKTypa AMCHHILIAHbI
OOm1ast TpyJOEMKOCTb TUCIUILIMHBI JJIs1 OYHOU (hOPMBI 00YUEHHUSI COCTABISIET 3 3a4ETHBIX
enuauLbl, 108 gacoB, B TOM 4HciIe KOHTakTHas paboTa oOydaromuxcsi ¢ mpenogaBatenem — 42
Jaca, caMoCTosITeTIbHas paboTa oOydaronuxcs - 48 4yacoB, mpoMekyTouHasi arrectauus - 18 u..

Cmpykmypa oucyunaunsl 011 04HOU hopMbl 00yUeHU

Ne i/m Paznen Buner yuebHoit paboThI @DOpMBI TEKYILLIETO KOHTPOJIS
JTUCTIMTIIIHB]/ TEMBI (B "acax) ycreBaeMocTH, hopma
KOHTAKTHAAL MPOMEKYTOYHOMN aTTeCTaIluN
(no cemecmpam)

[IpomexyTou
CaMOCTOSITETbH
ast pabora

Has
arrecTanus

| Cemectp
~ Jlekinn
~| CemuHapsI

»

1. Hayunsie mkomnst u
MPUPOAA YIIPABICHUS
(ucropuorpadudeckuit
Y KOMITapaTUBHBII
MOJTXO/IbI K
MEHEPKMEHTY)

2. Opranuzanus Kak 1 4 4 6 TectupoBanue
OOBEKT yIIpaBIeHHUS
(CUCTEMHBIN H
CyOBEKTHO-OOBEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

3. YnpaBneH4eCKUi TPy 1 4 4 8
U €ro coJiepKaHue
(byHKIMOHABHBIHA 1
MPOLECCHBIA TOAXO/IbI B
MEHEDKMEHTE)

4. PykoBoacTBo u 1 4 4 8 Keiic-curyanus
JTUAEPCTBO
(cutyalliOHHBIN U
KOHTHUHT€HTHBIN
TTOAXOMbI B
MEHEKMEHTE)

5. JIMYHOCTD U KOJIJICKTHB. 1 4 4 10
CaMoMeHeKMEHT U
KOMaH1000pa30BaHue
("4emOBEKOOPHUEHTHPOBA
HHBII ¥ NPOEKTHBII
MTOAXO/BI B
MEHEKMEHTE)




DK3aMeH

2 18 10

ITo Ouneram

HUTOI'O

20 22 18 48

qacCcoB.

Cmpykmypa oucyunaunsl 0715 3a04HOU Popmbl 00yUeHUA

OO61as TpyA0eMKOCTh AUCHUILINHBI JJ11 3a04HON (hOPMBI O0yUEHHS COCTABIISET 3 3aYETHBIX
enunul, 108 yacoB, B TOM 4Hcle KOHTaKTHas paboTa oOydarommuxcs ¢ mpenojasareieM — 12
4acoB, caMocCTosITellbHas padoTa oOydaromuxcs - 87 4acoB, IpoMeXyTouHasi arrectanus — 9

Ne i/t

Paznen
JIUCLIUIUIAHBL/ TEMBI

Bunst yuebHoit paboThl
(B yacax)

KOHTAaKTHas

[IpomexxyTou
Has

aTTecTanus
CaMoCTOSTEeTbH
as pabora

Jlexiun

@DOpMBI TEKYIIEr0 KOHTPOJIS
ycreBaeMocTH, (hopma
IPOMEKYTOYHOM aTTeCTAlUK
(no cemecmpam)

Hayusnsle mikonsl u
MIPUPOAA YIIPABICHUS
(ucropuorpadpuueckuii
1 KOMITapaTUBHBII
MOJIXO/BI K
MEHEPKMEHTY)

| Cemectp

—| CemuHaphI

=
w

Opranuzanus Kak
OOBEKT yIpaBIeHUS
(cucTemHBIN U
CyOBEKTHO-OOBEKTHBIN
MOJIXO/BI B
MEHEKMEHTE)

TectupoBanue

YnpaBineHUeCKHH TPyH
U €ro CoAeprKaHue
(pyHKIIMOHABHBIHN 1
MPOLIECCHBIN MOJXO/IBI B
MEHEDKMEHTE)

PykoBoacTBo u
JIUIEPCTBO
(cuTyallMOHHBIN U
KOHTHHI'€HTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Keiic-curyanus

JIM9HOCTP M KOJIIEKTHUB.
CaMoOMeHeHKMEHT U
KOMaHI000pa30BaHUE
(4eI0BEKOOPUEHTUPOBA
HHBIH U IPOEKTHBIN
MOJTXOJIbI B
MEHEKMEHTE)

DK3amMeH

©

10

ITo Omneram

UTOro

4 8 9 87

108

Conep:xxaHue TUCHUINIMHBI

HaunMmeHoBaHHe
pazaena

Conep:xanue




JUCIHUIIIMHBI

Hayunsie mkomst u
pupoaa
yIpaBIeHU
(ucropuorpaduieck
Ui u
KOMITApPAaTUBHBIH
MOOXOIbI K
MEHEPKMEHTY)

Ynpasnenue u menedsrcmenm. OCHOBHBIE TIOHATHS U UX CPaBHUTEIbHAS
XapaKTepUCTUKA: 3TUMOJOTHS, COAEP)KAaHHWE, TPAHULBl IPUMEHEHUS.
Uctopnueckue u COLIMAJIbHO-3KOHOMHUYECKHUE IIPEAIOCHUIKH
BO3HHKHOBEHHS PO(PECCHOHATEHOTO MEHEKMEHTA.

llkona mnayynozo ynpagnenwus W €€ 3HauUCHUE B IIOBBIILIEHUHU
npousBoAUTENbHOCTH TpyAa. @.Y. Telnop Kak OCHOBONOJOXKHHUK
MIOCTPOSHUSI CUCTEMBI  3(P(EKTUBHOTO TMPOU3BOACTBA  (TCHIOPH3M).
Jlentounsie rpaduku ['.JI. Iantra. [Ipuknannas nayka o asmkennn . u JI.
l'unbOper. Mexanmzanuss Tpyna u kouBediep [. ®opma kak HoOBas
TEXHOJIOT'MsI OPTaHU3alMU IOTOYHOTO BBIITYCKA IPOAYKIIHH.

Aomunucmpamusnas WKoa u KOMILIEKCHOE yIpaBjieHHE
NPEANPUITHEM: TEOPUM «aIMUHUCTparum» A. Paiions, «paluoHaIbHOU
oropokparum» M. Bebepa, «hopmanbHo opranuzanum» ['. YpBuka.

Ulxona uenogeueckux omHOWEHUN W €€ POJIb B HHTErpallud H
YCTAHOBJICHWH «IIOJJIMHHOM TapMOHHUN UHTEPECOB» MEXAY PaOOTHUKAMHU U
aaMuHACTpanued (Heoknmaccunmsm). Bxmanm M. ®omrer B pa3paboTKy
mpobieM TPUPONBI BJIACTH M MeECTa UYeJIOBeKa Ha NPEANPHUITHH.
XOTOPHCKHE DKCIIEPHUMEHTHl W KOHLEMIHUS «COLHUabHOrO pabouero» 0.
Mbiio B mpOTHBOBEC KOHIEIHMHA «3KOHOMHYECKOTO padoueroy» I'. dopna.
[IpoGnembr oO0benuHEeHNs (hopMaIbHONH M HehopMaIbHON OpraHW3aluil B
pabotax Y. bepnapna.

Llkona nogedenueckux Hayk (buxeeuopuzm) WM €€ WCCICAOBAHUS:
MOBEJICHYECKHE CTEPEOTHIIBI, METOAbl HATAKHUBAHUS MEXJIMYHOCTHBIX
OTHOILIEHUH, COLMAIbHOE B3aUMOJEHCTBUE M KOMMYHUKAalluM Ha
npousBozcTBe. Teopun motuBanmu A.X. Macnoy, o.1.
I'epudepra, [I. MakKnemranna, B. Bpyma, JI. [loprepa — 3. Jloynepa u mp.
BnusiHue pykoBoguTeNsT Ha MOTUBALMOHHBIE YCTAaHOBKM pPaOOTHUKOB
(teopun “X” u “Y” . Mak I'peropa).

Ulxona Hayku ynpagnenusi W KOJIMYECTBEHHBIH aHaIW3 KadecTBa
NPUHATUSL ONTUMaNbHBIX peleHnid. Tekronorua A.A. bormanosa. Teopus
oommx cucrem JI. ¢on bepranandpu. KubGepuernka H. Bunepa.
HccnenoBanue onepanuii (TEOpUH MaccoBOro oOCTyKuBaHusi A. DpiaHra,
urp Jx. Heiimana, nuneliHoro mnporpammupoBanust k. b. Janmura,
JTUHAMHYECKOTO MporpammupoBanus P. beinnvana).

Opranuzanus Kax
O0O0BEKT yIpaBIeHHUS
(CUCTEMHBIN H
CyOBEKTHO-
O00BEKTHBIN
MOJIXO/IbI B
MEHEKMEHTE)

Opeanu3zayus’ IOHATHE U CYIIIHOCTD.

OcHo6Hble  3aKOHbL  OpeaHU3aYULU. CAMOCOXPaHEHHUs, KOMIO3uImu /
JNEKOMIIO3UIINY (€IUHCTBA aHAIM3a W CHHTE3a), MPOTNOPIHOHAIEHOCTH
(rapMOHHM), CHHEPTUHU, HANMEHBIIINX, THHOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOTEHE3a.

Kpurepun KJIACCU(UKAITUT OpraHu3aIlHii: conmanbHas
OpTraHU30BAHHOCTH (popmanbHbIe, He(OpMaJIbHBIE), CTETeHb
B3aMMOJICUCTBUS C BHEIIHEW cpeloil (MeXaHHCTHYECKHEe, OpraHuYecKHe),
(dopMa CcOOCTBEHHOCTH (TOCY/apCTBEHHBIC, MYHHUIIUTIAIBHBIE, YaCTHBIE,
OOIIECTBEHHBIE), MPABOBOE IOJIOKEHHE (KOONEPATHBBI, XO35HCTBEHHbIC
TOBApHUIIECTBA M OOIIECTBAa), OTHOIICHHWE K NPUOBUIM (KOMMEpPYECKHE,
HEKOMMEpYECKHe), BHA M  XapakTep  JeSITENbHOCTH  (Hay4dHBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIE, TOPrOBBIE, CEPBHUCHBIE W  Jp.),
MacIITabUpyeMOCTh (KpYIHBIE, CpEeIHWE, MaJlble, MHUKPOMPEINPHUATHS),
00béMY  TIONHOMOYMH  ((UiManbl, TpPEJACTABUTENBCTBA,  OTJEICHUS,
nodyepHue GpUPMBI, MaTEPUHCKUE KOMIIAHHH), (POPMHUPOBAHHE OTHOIICHHUH
BHYTpH OpraHH3aLNN (xoprniopaTHBHEIE, WHIMBHTyJTUCTCKHE,
3AXOKpAaTUYECKHE, MapTUCUIIATUBHEIE).

Cmpamezuyeckoe 6uoenue, muccus u yeau opearuzayuu. KoHnenmus
MBO I1. Idpykepa 1 0COOEHHOCTHU e
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WCIIOJIb30BaHUS B JICJIOBON MPAKTUKE.

Kusnennwviii yukn opeanuzayuu. TOHATHE, KoHuenuuu JI. TeliHepa
(1972), JIx. I'puoowmna (1981) m M.K. Ammzeca (1988), ux comepxkanue,
CpaBHHUTENbHAS  XapaKTEPUCTHUKA CTaguii  pa3BUTHS  COBPEMEHHBIX
KOMITaHUM.

Cucmema. TOHATHE, 0a30BBIC COCTABIIAIONIHE (DJICMEHTBI, CBS3H,
BHEIITHEE OKPY)KEHHUE, OPraHWU3allMOHHBIC TPAHUIIBI) U BHIBI (3aKpbITad,
otkpeiTasg). CrTpyKTypa ¥ COIEp)KaHHE CHCTEMHOTO aHamm3a B
MEHE/PKMEHTe:  W3Yy4YeHHWE  OpTraHu3allid Kak  eJWHOTO  IIeJIoro;
HCCIICIOBaHUE €€ MECTa BO BHEIIHEH Cpe/C; BBIJICICHUE YIPABISIONICH H
YIOPaBISIeMON TOJCUCTEM (CYOBEKTHO-OOBEKTHBIN IMOAXO0M); JOCTHKEHHUE
s dexra cuHeprun 3a CYET UX MPABMIHBHOW HACTPOUKH.

Cpeoa opeanuzayuu: BHYTPeHHSS (LIE)H, 33]]a41, CTPYKTYPa, TEXHOJIOTHH
yOpaBJICHHS, TIEPCOHAN) W BHEMHAS — OpsIMOro  (IIOCTABIIMKH,
MTOCPEIHNUKY, KOHKYPEHTBI, KOHTAaKTHBIE ayJUTOPHH, MOTPEOUTENN) W
KOCBEHHOTO  (TIONIUTHYECKHE, TPABOBBIE, HKOHOMHYECKHE, HayJIHO-
TEXHUYECKUE, nemMorpadudeckue, KyJbTYpPHEIE, DKOJIOTUYECKHUE,
MeXAyHapoaHbele (DaKTOpbl) Bo3AeicTBui. MTHCTpYMEHTBI MOHHTOpPWHTA U
ckanupoBanus cpeabl (PEST-u SWOT-ananu3sl). Ananranust opraHA3aniu
K BHYTPCHHUM U BHCIIHUM U3MCHCHUAM.

YnpaBieHuecKuii
TpYA u ero
coJiep)KaHue
(byHKIIMOHATEHBIN
51 IIPOLIECCHBIN
MOJIXO/IBI B
MEHE[KMEHTE)

Ynpasnenueckuii mpyo xak ocobwiti U0 uenoseueckoll OesmenbHOCmU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, WpEIMET, CpPEACTBa, COJAEpIKaHHE,
pe3yJIbTAaT, peTJIAMEHTHPYIOIIHE TOKYMEHTEL.

Yuacmnuxu ynpasnenueckoeo mpyoa — pykosoautenau (high-, midle- u
low-management) 1 HCIIOJHUTENILCKHI MEHEIKEPCKHUI Kopiryc. JInHelHbIe
Y anrapaTHbIe TTOTHOMOYHSL.

Ocobennocmu  ynpaeienyeckoeo mpyoa — OpUCHTAIUS Ha LT H
LEHHOCTH OpraHu3alNy; aJIMAHUCTPUPOBAHHE nporuenyp,
00ECTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl H  MOJAEPKUBAIOIINX
ONIpE/CICHHbI  pabouymii pEeXUM; aKIEeHTHl Ha WH(OpMaMOHHO-
AHATIMTUYECKYIO JICATENFHOCTD, YEIIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yhpaBlieHHE BpeMEHEM H JIPyTUMH pecypcaMH; OINoCpelOBaHHEBIC
(HemarepuanbHbIC) PE3YIHTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHbopManmsa. EE ocHOBHBIE
CBOWICTBA M XapaKTepUCTHKU. TpeOoBaHus K HWH(MOpMAIMKM B CUCTEMaXx
yrpasiieHHS. MeTo/Ibl ee U3MEPEHHSI.

Cpeocmea  ynpasnenueckoeo mpyoa. W3TOTOBICHUS, KOIMHMPOBAHUS,
Pa3MHOKEHUS, XpaHEeHWs, TPYNINHPOBKA W TIOMCKa JOKYMEHTOB,
00paboTKH, BBIBOJA W Tepenaun WHPOpManuu. ABTOMAaTU3UPOBAHHOE
pabodee MeCTO MeEHeKepa: TpeOOBaHHSA K €ro IPOSKTHPOBAHUIO,
anmapaTHBIM CpEJICTBaM M TIporpaMMHoMy obecnedenuro. L{udposoii
MEHEJDKMEHT U €T0 3HaYeHHE B COBPEMEHHOH YIpaBICHUYECKOW PAKTHKE.

Cooeporcanue ynpasnenueckoeo mpyoa — (pyHKIUH MEHEDKMEHTA M HX
BUBL: oOmye 0a30Bble — IUIAHMPOBAHWE, OpPraHU3aLus,
KOOpJIMHAIIMS, MOTHBAIUsI, KOHTPOJIb; OOINWE JOMOJHHUTENbHBIE —
MPOTHO3WPOBAaHUE, HOPMHUPOBAHUE, TPOCKTUPOBAHUE, PETYJIMPOBAHHE,
yu€T; MHTETpUPYIOIIME — PYKOBOACTBO, JHJIEPCTBO; CBS3YIOIIHME —
KOMMYHHKAIINH, YIIPaBIEHUYECKUE PEIICHHs; CIIeIUAbHbIE — YIIPaBICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, IIOCTABKAMH, MapPKETHHIOM, Y€JIOBEYECKUMHU
pecypcamu, 0€30MaCHOCTBIO U IIpP.; CPEIOOPUEHTUPOBAHHBIE — BHEILHHE,

BHYTpPEHHHE; TNPUYUHHO-CIEICTBEHHBIE — TOJIe3HbIE, OECIOJIe3HBIE,
BpEllHbIE; MEHTAIBHO-(QUKCHUPYEMbIE — SIBHBIC, JIATEHTHBIC, II0 JIOTHUKE
pacmpe/ielieHisi — CBOWCTBEHHBIC, HECBOWCTBEHHBIC, JIyOJNHpyeMEbIe.

DYHKIIMOHAIBHBIN ¥ MIPOLIECCHBIM MOJXO0/bI: OT pa3JeeHus JeUCTBUN K UX
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CUHTE3Y uepe3 OU3HEC-TPOIIECCHI.

Pesynomam ynpaenenueckoeo mpyoa — yrpaBieHYeCKHe perieHus. Mx
3HaYeHHWe, CYIIHOCTh, CBOMCTBA, KIACCHU(HUKAIMS ¥  THIIOJOTHA.
TpeboBanns, mpegpaBiIseMble K YIpaBIeHYeCKUM pemeHusM. Cramnn
MpoLecca X MPUHATHS U peaTr3allvi.

OpeanuzayuouHo-npasossie O0OKYyMeHmbl, pearamenmupyrouue
VAPABNEHYECKYI0 OesIMEbHOCMb. YCTaB TPEINPUATHS, YUYPEAUTEIHHBIN
JIOTOBOP, CTPYKTypa ¥ INTaTHAas YHCIIEHHOCTh, INTATHOE pacIHCaHHe,
MpaBUJia BHYTPEHHETO TPYAOBOTO PACHOpPSAKA, KOJUIEKTUBHBIA JOTOBOD,
ATHUYECKUN KOJCKC, TOJOXKCHHS O TOJPA3ICICHUAX, JOJKHOCTHBIC
WHCTPYKIIUU U UHBIC PETJIAMCHTHI.

Cmpanosvie pasnudus 8 NIAGHUPOBAHUU U OP2AHU3AYUU YHPABIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBPOICHCKas, poccUiicKas
MOJICTTH MCHEDKMCHTA).

PykoBoacTso u
JTAIEPCTBO
(cutyanmoHHBIN U
KOHTHHT €HTHBIN
IOJIXO/IbI B
MEHE[KMEHTE)

Meneoocmenm kax uckyccmeo. Y4eT WHAWBUAYATBHBIX OCOOCHHOCTEH
opraHuzanMu (CTPyKTypa, TEXHOJIOTHH, PEeCypcHOe oOecneueHue) W ee
paboTHUKOB (YepTHl XapakTepa, MCHXOJOTHS, MOTHBBL M CTUMYJBI) B
3aBUCHUMOCTH OT CUTyaluH (CUTYallMOHHBIN TOIXO0M).

Pykosooumenwv u e2o mecmo na npeonpusimuu’ BIUSHUE, BIACTh, POJIH.

Cmunu  pykosoocmea  (aBTOPHTapHBIH,  JIEMOKPAaTHYECKHH  H
nubepanbHbIi) u Memoovl ynpaenenus (IPaBOBbIE, OPraHU3alMOHHO-
aJMUHHCTPATUBHbIE, OSKOHOMUYECKHE, COLMAIbHO-TICUXOJIOIHYECKHE).
OcobeHHOCTH HMX BBIOOPa W NPUMEHEHHUS] B COBPEMEHHOH IPaKTHKe
MEHEHKMEHTA.

Jluoepcmeo: mouHsTHE, TpUpoaa, BUIbI ((hopMalibHOE, HEhOPMAIBHOE).
XapakTepHple ~ 4YepTbl W TUNBl  JUAEPOB  (ABTOKPATUUECKH,
JEMOKpPAaTHUECKUH).

Teopuu nudepcmsa: «Bemukoro denoseka» (E. boprarr), curyannoHHbie
(®.D5. Ouanep), ncuxoanamutuueckue (3.JI. bepH), aMUHOCTHO-
cutyarmonnsie (k. bpayn), atpubyrusasie (P. Xpro3—P. [[xureTT—/[XK.
Kypdu), obmena, unm tpancaktHoro aHamuza (. Xeiinmep), Ha ocHOBe
xapu3mbl (k. bepuer), Tpancopmarnmontoro nunepcta (Ct. Komnmaz),
uaTepaktuBHOro nuaepcrtsa (H. XortopH), cepBucHoro muaepctsa (P.

I'puanud) u p.
Hnousuoyanvnvlie kauecmeéa audepos. (pusnueckue (SHEPTHYHOCTD,
BBIHOCJTMBOCTH), YMCTBEHHBIE (MHTEIIeKT, paccyIuTenbHOCTb,

PEIIUTENBHOCTB), CONMaIbHBIE (OOMIMTETHHOCTD, CIIOCOOHOCTH MIPHUBIIEKATH
K COTPYIHWUYECTBY IPYIHX JOJEH, yMeHHE padoTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMAaTHUYHOCTH),  TPYAOBble  (HAIEJIEHHOCTh  Ha
JIOCTHKEHHE pe3yibTara, J00pOCOBECTHOCT, B paboTe, yIOpPCTBO),
0COOCHHOCTH XapakTepa (yBepEeHHOCTh B ce0e, JHTy3ua3M, >KeIaHue
PYKOBOANTD, HE3aBUCUMOCTh, YECTHOCTD M MPSAMOTA).

Cmunu nudepcmsa. onHoMmepuble (konnenuuu J[. Mak[peropa, P.
Jlaiikepra, K. JleBuna) U MHOTOMepHbIe (koHenuuu P. bieiika,
Ix. Moytom, I1. Xepcu, K. brianmapa).

CunvHobie u ciabvle CIOPOHbL PYKOBOOCMBA U TUOePCMEd: CPaBHUTEIbHAS
XapaKTEepPUCTHKA.

Omeposcenmuocms U KOHMUHSEHMHBbIL Nn00xo0. WX BiausHUE Ha
OpraHU3allMOHHOE IOBEIEHHE M €r0 HOBBIE HACTPOMKH, OCHOBAHHBIE Ha
OaslaHCE CUCTEMBI M CUTYAIT|H.

JImgHOCTE N
KOJIJICKTHUB.
CaMoMeHeKMEHT U
KOMaHI000pa30BaHU
e

Yenosex u cghepuvl e2o sncusHu: 310pOBbe (CAMOYYBCTBHE, BHEIIIHUN BH]I,
MOJIBUKHOCTh, HACTPOCHHUE, THTAHHE, PEXHM, CHOPT, COH), OKPYXKEHHUE
(pomHbIe, KOJUIETH, APY3bs, COCENH, ONMIIOHEHTHI), OTHOMICHUS (0OIIeHueE,
Opyxk0a, mr000Bb, ceMmbs), mpu3BaHue (pabora, Kapbepa, Owu3Hec,
npodeccusi, 3aHATOCTh, COLMANBHBIA CTAaTyc), 00eCeUYeHHOCTh (TOXOJIBI,
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(4eI0BEKOOPUEHTHUD
OBaHHBIA U
IIPOEKTHBIN
MIOJIXO/IbI B
MEHEKMEHTE)

pacxofpl, YCIOBHS XKHU3HM), IPKOCTH KU3HH (pa3BIeueHHs, OTABIX, X000H,
MyTEIIECTBHSA,  BIEYATICHHUS),  JTyXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTH), CaMOCOBEpIICHCTBOBaHHE (0OydeHwe, paboTa HaJ COOOH,
JIMIHOCTHBIH  pOCT). PeakTWBHBIN W TIPOPEaKTUBHBIM TOIXOIBI K
TUTAHUPOBAHUIO KU3HH.

Camomenedoicmenm. ONpPEAETICHUE JUYHBIX LEHHOCTEH M MyTeH ux
noctiwkennss. SMART-ananu3 u  gepeBo meneid. OcOOEHHOCTH UX
HCIOJIb30BaHMs B IJIAHUPOBAHUH Kaphephl (CTpaTerus caMopa3BUTHS).

Opeanuzayusi auunoeo mpyoa. @akTopsl U yCcIOBUs, HAIpPaBICHHbIC HA
MOBBILICHHE €r0  pe3yJbTaTHBHOCTU: (OPMUPOBAHHE M  Pa3BUTHE
npoeCCHOHANBHBIX KOMIIETCHLUH, BBHIPa0OTKAa W COBEPIICHCTBOBAHHUE
HHAMBUAYAIBHOIO pabovero CTHIIS, OCHALCHWE U OpraHu3anus padouero
MecTa, BBIOOpP ONTHMAIIBHBIX HCHOJIHUTENBCKUX W KOMMYHUKATHBHBIX
TEXHUK.

«bonvuwass  namépka»  akmopos  auyHocmu.  SKCTPOBEPTHOCTH
(KOMMYHUKa0ETTFHOCTE W KOMGOPT B MEXIIMYHOCTHBIX OTHOIICHHSX);
KOHTaKTHOCTh (100poaylIne, MOHUMaHUE APYTHX, JOBEpHUE, TPOIICHHUE);
TIOOPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTH, CTAOMIBHOCTh YMEHHUE
OOpOTBCS 32 pe3yNbTaT); SMONMOHAIBHAS CTA0MIBHOCTH (CTEIEHBb
CIOKOMCTBHUS,  DHTY3Ma3Ma M yBEPEHHOCTH WM,  Hao0opoT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJAABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTA HHTEPECOB, KPEATUBHOCTh, aPTHUCTU3M, TOTOBHOCTH K
BOCITPUSITHIO HOBBIX UJICH).

Inanuposanue u ynpagnenue pabouum epemenem (mam-meHeOHCMenm,).
Konnenust «0anaHca Mexay JUYHON JKU3HBIO U paboToi». Meromuku
opraam3anmu U dpdekTuBHOTO HCmonb30BaHus BpemeHn: ALPEN-meron,
nupamuga @Opanknuna, npuHuun llapero, anamuz ABC, marpuna [l.
Diizenxayspa, CIHUCKK 3aaa4d W Jed, HHTeJUleKT-KapTel (mind maps),
XpOHOMETpax, rpaduk paboThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u ap.

Koumponw 8 MaiM-MeHeONCMeHme. OcCHOBHBIE OIIHOKH,
MPETSATCTBYIONINE BBIMIOJIHEHHIO ITOCTABJICHHBIX Ielel, W CrnocoObl HX
KOPPEKTUPOBKH (MCIIPABICHHUS).

Ilepconan kax umnepamugnvlil pecypc OpeaHusayuu U ee 2laeHblll
unmennexmyanvnvii  xanuman. Hosele koHumenmmu HR - (3mxokparus,
relMu3amys, yrpaBJeHWE NPOEKTaMH, MApTHUCHUMATUBHBIA MEHEIKMEHT,
yInpaBieHHE 3HAHUSIMH U JIp.) U UX BIMSHHAE HA Pa3BUTHE KOJUIEKTUBHBIX
thop™m Tpyna.

Komanooobpasosanue  —  coépemennas — npozpeccugnas — gopma
Koonepayuu u compyonusvecmea 6 opeanusayuu. Ilonstue «komanap». Ee
OCHOBHBIE THUIIBL: BEPTUKAJIbHAs, TOpPHU30HTAJIbHAS, KOMHUTET,
CICIMAIM3UPOBaHHAs,  caMoOylpaBisiemas,  BHpTyadpHas.  Cramuu
¢dopmupoBanus.  JleTepMUHAaHTBl €€  CIUIOYEHHOCTH:  KOMaH[HbBIC
B3aMMOJEHCTBUS, 00IIKE LeIH, IPUBIEKATEIFHOCTh KOMAaH bl TSl KaXK10T0
ee WieHa, MOTHBALMsl yYaCTHUKOB, COLMAIbHO-TICUXOJOTMYECKHH KIMMAaT
(opraHu3anoHHas KyJlbTypa), TPYIIIOBOE IPHHATHE PEIICHHH.

Ynpasnenue rongruxmamu 6 xomanoax. VIX mpuumHBl (HEIOCTATOK
pecypcoB, HEYeTKoe paszesieHne 00sA3aHHOCTEH, KPH3HC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCIMEKThl, PAa3U4usi BO BIACTH M CTaTyce), CTHIN
(KOHKYpPEHTHBIH, VKJIOHEHUE oT KOH(IIUKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHUE, COBMECTHAS JIESTEILHOCTD) U METOMABl YPEryIHPOBAHUS
(menu  BBICIIETO  YpPOBHS, TOPrd /[ TIEPErOBOPBI, MOCPEIHUYECTBO,
CTHUMYJIMPOBaHUE KOMMYHHKAIIWH).

Tpeumywecmsea u nedocmamxu pabomvt ¢ Komanoax. IloTeHIUATBHbBIE
BBITOJIBI U M3JICPKKH.
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4. (OoOpa3oBaTe/ibHbIE TEXHOJIOTUH

Ne n/m | HaumenoBanme pasjaesa Buasbi yueonoii Oobpa3oBarte/ibHbIE TEXHOJIOTHH
padoThI

1 2 3 4

1. Hayunblie mkonsl u Jlexnus 1,2 Jlexuus-Bu3zyanuzanus
MIPUPOIA YIpaBICHUS Cemunap 1,2 Pa3BepHytast OGecena-auckyccust ¢
(ucropuorpaduyeckuii u 00CYKJIEHUEM BOIIPOCOB TEMBI
KOMITapaTUBHBIN MOJIXOAbI K Pa300p KOHKpPETHBIX CUTYAIIHH,
MEHEIKMEHTY) CamocTrosATenbHas | 3aaHUI KEHCOB

pabora

2. | Opranuzanms Kak 0OBEKT Jlexuus 3,4 Jlekuusa-Bu3yanu3amms
yrpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00bEKTHBIN Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYALIHH,
moaxobl B MeHekMenTe) | CamocTosTenbHas | 3a7aHUi KEHCOB

pabora

3. | YopaBieHueckuii Tpya U Jlexuus 5,6 Jlexuus-Bu3yanusanus
€ro coJiep>KaHue Cemunap 5,6 Pa300p KOHKPETHBIX CUTYaIUH,
(pyHKUIMOHANBHBIN U CamocTosTenbHas | 3aJaHUI KEHCOB
MIPOLIECCHBIN MOAXO/IBI B paboTta
MEHEDKMEHTE)

4. | PykoBoacTBo u muaepcrBo | Jlekius 7,8 Jlexuusi-Bu3yanuzanus
(cUTyallOHHBIH U Cemunap 7,8 I'pynmnoBas nuckyccus,
KOHTHHIeHTHBIN 1oxopl B | CaMocTosATenbHasA | Pa3bop KOHKPETHBIX CHTYAIIHH,
MEHE[KMEHTE) pabora 3aJaHUi KENCOB

5. JIMYHOCTE U KOJUIEKTUB. Jlexmus 9,10 Jlexuus-Buzyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYalH,
KOMaH1000pa3oBaHue CamocrosiTenpHas | 3aJaHUM KEeCOoB,
(4eTOBEKOOPUCHTUPOBAHHBI | paboTa
Y U IPOEKTHBIN NOIXObI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue

CoOecenoBanue 1o pe3yabTaTaMm
OCBOEHUS JUCIUILINHBI

5. OueHka IVIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHUS

5.1. Cucrema oneHMBaHUS
dopma KOHTPOJIs Makc. KoJM4ecTBO 0217108
3a oany Bceero
paborty
Texymuit KOHTPOJIb:
- mecmupogaHue 30 6annos 30 6annos
- Kellc-cumyayus 30 6annos 30 6annos
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[IpomexxyTouHnas arrecranus
(>r3amen?)

40 6annos

Hroro 3a cemecTp

100 6annos

OrneHka «3auTeHO» BBICTaBIIAETCS oOydarouiemycs, HaOpaBmemy He MeHee 50 6amioB B
pe3ylbTaTe CyMMUPOBAaHUS OAJJIOB, MONYYEHHBIX MPU TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM
arrectaruu B ceMmectpe. [lomydeHHBI cOBOKymHBIM pe3yiabTaT (Makcumym 100 OaioB)
KOHBEPTUPYETCSA B TPAAULUHUOHHYIO LIKaTy OLUEHOK M B IIKAJIY OLICHOK EBpONEncKod CUCTEMBbI
nepenoca u HakoruteHus kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBHUHM C TAOJIULIEH:

100- dannbuasn TpaguuuoHHasi KA Hxana ECTS
KaJjia
95-100 OTIMYHO 3aYTEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YIIOBJIETBOPUTEIILHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIHHO HE 3a4TECHO FX
0-19 F
5.2. Kpwutepuu BbICTABJIEHHS OI[EHOK
Baaasl/ | Onenka Kpurtepun oueHku pe3yjibTaToB 00y4eHHsl N0 JMCHUILIAHE
mKaja | no
ECTS JTUACIMILIN
He
100-83/ | «ornuuHO | BhicTaBisieTcss oOydaromeMycsi, €Ciad OH TJIyOOKO U MPOYHO YCBOWII
A,B »/ TEOPETHYECKUI u MPAaKTHYECKUI MarepHuall, MOXKET
«3a4TE€HO | MPOJIEMOHCTPUPOBATH ITO HAa 3AHATUSX M B XOJ€ MPOMEKYTOUHOM
(OTIMYHO) | aTTECTAIHH.
»/ OOyyaromuiics HCYEpIbIBAIONIE M JIOTHYECKHM CTPOMHO U3Iaraer
«3aUTEHO» | yueOHBIM MaTepuas, YyMeEeT VYBS3bIBaTh TEOPUIO C IPAKTUKOM,
CIPABISIETCS C peUIeHHeM 3a1ad MpohecCHOHATBLHON HalpaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPaBUIBHO OOOCHOBBIBACT INPHHSTHIC
peleHHs.
CBoOogHO OpueHTHpyeTCs B  y4uyeOHOM ©  mpodecCHOHAIBHOU
JuTepaType.
OneHka TO AWCIUIUIMHE BBICTABISIETCS OOYYaOmEMycs ¢ y4ETOM
pPe3yabTaTOB TEKYIIEH ¥ IPOMEKYTOUYHOM aTTECTallUU.
Kommnerenmum, 3akperiiéHHble 3a JAUCIUIUIMHON, COPMHPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopouio» | BeictaBnsercs oOydaromemMycsi, €Cid OH 3HAaeT TEeOPETHUYECKUH U
C / MPAaKTUYECKHA MaTepHall, TPaMOTHO M MO CYIIECTBY H3JIaraeT ero Ha
«3aYTE€HO | 3aHATHSIX W B XOA€ TMPOMEKYTOYHOW aTTECTAllMH, HE JIOMyCcKas
(Xopo110) | CyIIecTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiics MPaBUIBHO MPUMEHSIET TEOPETHUECKUE TTOJIOKEHUS TIPU
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«3a4TCHO»

peIICHNH TPAKTHYECKUX 3a1ad TpOPecCHOHATBHON HAIpPaBICHHOCTH
pPa3HOTO YpPOBHS CIOKHOCTH, BJIaJIeeT HEOOXOIUMBIMH MJII 3TOTO
HaBBIKAMU M MIPUEMAMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B YI€OHOU U TPpOodeCCHOHATHHON
JIUTeparype.

OneHka 1O AWCIUIUIMHE BBICTABISICTCS OOYYAOIMEMYCS C Y4ETOM
pe3yJIbTaTOB TEKYILEH U MTPOMEKYTOUHOU ATTECTALIUH.

Komnerennuu, 3akperyiéHHbIC 3a TUCIMILIMHON, C(HOPMHPOBAHBI Ha
YPOBHE - «XOPOILIHU.

67-50/
D,E

«YJIOBJIET
BOPUTEIILH
o»
/«3a4TeHO
(ynoBietB
OPHUTEIIBHO
%
«3a4TEHOY

BeicTraBnsercs oOydaroniemMycs, €ciii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM U TNPAKTUYECKUN MaTepuall, IOIYyCKAaeT OTACIbHBIC
OLIMOKHU IPH €ro M3JI0KEHUM Ha 3aHATHUAX U B XOJIe MPOMEXYTOUHOMN
aTTeCTalUu.

OOyuaromuiicss  UCHBITHIBACT  ONpEACIEHHbIE  3aTPyAHEHUS B
IIPUMEHEHHUH TEOPETUYECKUX IIOJIOKEHUM MPU PEIICHUH NMPAKTHYECKUX
3aJa4 NpoQecCUOHAIbHOM HANpaBIEHHOCTH CTAaHAAPTHOIO YPOBHS
CIIO’)KHOCTH, BIIaJIeeT HEOOXOAMMBIMHU ISl 3TOTO 0a30BBIMU HABBIKAMH U
MpUEMaMHU.

JleMOHCTpUpYET TOCTATOYHbIN YpPOBEHb 3HaHUS Y4eOHOH JUTEepaTyphl
10 JUCLUIUINHE.

OneHka MO TUCHMIUIMHE BBICTABISIETCS OOydalomeMmycs C y4ETom
pe3yJIbTaTOB TEKYILEW U NPOMEXKYTOYHOM aTTECTALNU.

Komnerennuu, 3akperi€HHbple 3a JUCLUIUIMHOW, COPMHPOBAHBI Ha
YPOBHE - «JOCTaTOYHBII.

49-0/
F,FX

«HEYOBI
CTBOPHTEI
BHOY/

HE
3a4TEHO

BeicTaBisiercs o0yvaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUNA U MPAKTHYECKUI MaTepHuall, IOIyCKaeT rpyObie OMHOKH
IIpU €ro H3JIOKEHUM Ha 3aHATHIX M B XOAE IPOMEKYTOYHOMH
aTTeCTaluu.

OOyyaromuiicss MCTIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B NMPUMEHEHHUU
TEOPETUYECKUX TIOJIOKCHUM IIpU PELIEHUH IPAKTUYECKUX 3a]1a4y
npo¢eCCUOHAILHON HaIlpaBJIEHHOCTH CTaHAAPTHOI'O YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAWMBIMU JJIsl ITOTO HAaBBIKAMHU H
NpUEMaMHU.

JleMoHCTpUpYyeT (pparMeHTapHbIe 3HAHUS Y4eOHOH JUTepaTypbl IO
JUCLUTIIINHE.

OneHka Mo JTUCHMIUIMHE BBICTABIsETCS OOydarolmeMmycs C y4éTom
pe3yabTaTOB TEKYIIEW U MPOMEKYTOUHON aTTECTALUU.

Komnerennum Ha ypOBHE <«JOCTaTOYHBIN», 3aKpeIUIEHHBIE 3a
JTUCLUIUIMHON, HE CPOPMUPOBAHBI.

5.3.

5.1)

OuneHouHbIe cpeacTBa (MaTepHabl) I TEKYIIEro KOHTPOJIsI yCIIeBaeMOCTH,
NPOMEKYTOUYHOM aTTecTAMU 00YYAIOIIMXCS N0 JMCHHUILJIMHE
[Tpumep TectoBorO 3amanus mo aucnuinimae «MenemkmenT (YK-3.1,3.2,6.1.6.2, OIIK-

1. B 1912 roay 12 npuHIMNOB MeHEIKMEHTA ObLIH CHOPMYTHPOBAHBI:
a) A.Daiionewm;
0) JIx.2.Mboiio;
B) M.Bebepowm;

14




r) ®.Teinopowm;

n) [.Omepconom.

2. ABtopcTBo padoThl «IIpuHHUNBI Hay4dHoro ympasjienus» (1911 r.), my6amkamus
KOTOPOii MOCTYKWJIA HAYAJIOM TNPHU3HAHUS MEHEIKMEHTAa HAYKOil M CaMOCTOSITeIbLHOW
00J1aCTBHI0 MCCJIeIOBAHUI, IPUHAIJIEKHUT:

a) A.daiioo;

0) Ix.2.Mboiio;

B) M.BeGepy;

r) ®.Telnopy;

n) I.Omepcony.

3. BrepBble cocTaB QyHKIMI ypaBJeHUs ObLT NMPeIJI0KeH:

a) A.Daiionem;

06) [x.D.Mboiio;

B) M.BeGepowm;

r) ®@.Teinopowm;

n) [.Omepconom.

4. IlpodaemMa «4yejoBe4YeCKMX OTHOLIEHUID» MeKAy MHIMBUIAYYMaMH B padouyuX yCJIOBHSAX
prepsbie (1927 r.) ObliIa H3y4yeHa:

a) A.Qaiionewm;

0) JIx.D.Mboiio;

B) M.BeGepowm;

r) @.Teiinopowm;

n) I.OmepcoHom.

5. KoanuyecTtBo 4esioBeK, KOTOpoe MOKeT ObITh 3 (PeKTHBHO 00beAUHEHO MO eIHHBIM
PYKOBOJACTBOM —

a) MPUHITAI STUHCTBA MTOAYNHCHUS;

0) MacITad ynpaBJsieMOCTH;

B) (YHKIIHS YIIPaBIICHUS.

6. Peakuusi OpraHu30BaHHOIi CHCTeMbl, HANPABJIEHHAs] HA MPeAOTBpPalleHue MCKAKEHUS
uHpopManMu TpH NepeJadye ee 4Yepe3 YBeJMYUBaIOLIeecsi KOJHMYECTBO YpOBHeM
ynpasBJieHHsI — 3TO

a) LEHTpaIN3allNs;

0) JereHTpaIn3aIus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCUTEJILHO CAMOCTOSITe/IbHbIE, CTIEeNHATN3MPOBAHHbIE U 000C00IeHHbIE YYACTKH
ynpaBJ/ieHYeCKOM AesITeTbHOCTH — ITO

a) YPOBHU YyIIPaBJICHUS,

0) GyHKLIMHU yIpaBIeHUS;

B) CKaJIsipHas LIEIb.

8. KoanyectBo wuHpopMauuu, KOTOPOil pacmojiaraer oOpraHu3anus 10 MOBOAY
KOHKPETHOI0 (pakTopa BHElIHeH cpeAbl H YBEPEHHOCTDb B 3TOH HH(OPMALHMHU ONpeaeser:
a) HEOIPEIeIEHHOCTh CPEJIbI;

0) CIIO’)KHOCTB CpeJibl;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEJIBI.

9. B Teopusix MOTHBAallMU MpeANogaraeMasi IeHHOCTh WM NMPHUBJIEKATEJIbHOCTD JJIsl
HHIMBHU/IA MOJYYEHHOT0 BO3HATPAKIEeHHS, ITO —

a) CTUMYJI;

0) MOTUB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJI0KHYI0 CHCTEMY yNpaBJIeHHsI XapaKTepPU3yWT TaKkue CBOWCTBA,
KakK (MHOKeCTBEHHBbIH BHIOOP):
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a) HaJIM4Me HECKOJIbKUX IIeJIeH;

0) XaOTUYHOCTH CBSI3€H MEXIY DIIEMEHTaMU;

B) HE3aBHCHUMOCTB OT OKPY)KCHUS;

r) OOJIBIIOE YKCIIO AIEMEHTOB.

11. OTtHomleHUsI MeKAY 3JIeMEHTAMHU CTPYKTYpPbl OPraHU3alUM MO/IeP:KMBaIOTCS
Os1aronaps cJaeAyHOIIUM CBA3SIM (MHOKeCTBEHHbI BbIOOD):

a) QyHKIMOHAIBHEIM;

0) JTMHECHHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PbIHOYHBIM.

12. B opranu3auum ABUKeHHe HH(OPMAIMH H YIIPABJIEHYECKUX pelleHnii 0 TeM WM
UHBIM (PYHKI UM yIIpaBiieHHs odecrieunBaeTcs 0J1aroaaps cBs3sAM:

a) QyHKIIMOHAIBHEIM;

0) JTMHECHHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PbIHOYHBIM.

13. B opranu3anuu ABUKeHHe HH(POPMAIUH U YIIPABJIEeHYECKUX PelleHHil MexKIy
JINHEIHBIMM PYKOBOIMTEJISIMU o0ecrnieduBaeTcs 0J1aroaaps CBa3siM:

a) QyHKIIMOHAIBHEIM;

0) TMHCHHBIM;

B) IPOU3BO/ICTBEHHBIM;

I') PbIHOYHBIM.

14,  YcraHoBUTe  COOTBETCTBHE  MeXKIy TOHSITHEM W  €ro  omnpejaejeHHEM.
1. Metonbsl MEHEIKMEHTa, OCHOBaHHbIE Ha COBOKYIHOCTH CIOCOOOB BO3JCHUCTBUS IMyTEM
CO3/IaHHUA  OSKOHOMHMYECKHUX  YCIOBUH il JOCTHIKEHUS  [OCTaBJICHHBIX  IleNiei
2. Metoapl MEHE)KMEHTa, OCHOBaHHBIE Ha CIOCO0axX BO3ACWCTBUS HA OpPraHU3AIMOHHBIC
OTHOIICHHS MOCPENICTBOM MPSIMBIX JTUPEKTUBHBIX YKa3aHUH
3. Meroasl MEHEIKMEHTa, OCHOBAaHHBIE HAa CMOCO0aX aKTHBHOTO BO3JCHCTBHS Ha CO3HaHHE
pabOTHHKOB M OCYILECTBIISIOLINE MOPAIIbHOE CTUMYJIUPOBAHHUE TPYIOBOM J1€ATEIILHOCTH
Ycemanosume coomeemcmeue medncoy HymeposaHHbiMu 00beKmamu 8 YoOpmMyIuposKe 3a0aHus u
8apuaHmam Omeemos

a) COIMAIbHO-I)KOHOMHUECKUE,
0) PKOHOMUYECKHUE;
B) aJIMHHUCTPATUBHBIC (OPTaHU3AIIOHHO-PACTIOPSIUTEIILHBIC);

F) COMMAJIbHO-TICUXOJIOTHYCCKHUC.

15. KonkpeTrHble (4YacTHbIE) (PYHKIIUM YIIPABJIEHUS TECHO CBA3AHBI € (CO) CJIeTYIOIMM:
Yraorcume ne menee deyx 68ApUAHRMO6 OMeemos

a) cneunuKkoii;
0) moBeneHUEM OTpAcIIeBBIX OPIaHOB YIPaBICHUS;
B) HOJ/Iep)KaHUEM KOMIIETEHTHOCTH;

I') OCHOBHBIMHU c(epaMu JIeATEIbHOCTH.

Kputepun onieHKH TECTUPOBAHUS: KaXK/IbIH MPaBUIIbHBINA 0TBET — 2 Oayuta. Mroro - 30 6amos
MaKCUMYM.
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Keiic-curyanms: «Kapbepa Boimnia 6oxom»? (YK-3.1,3.2,6.1.6.2, OIIK-5.1)

Taresna YannslruHa, OTKpbIB MEHIO, MEUTATEIbHO YibIOHYIack. HakaHyHe OHa BepHYJIach
u3 KoMmMaHaupoBku B Cubups: kxommanms «Crenrpancaop», B KOTOpOH oHa paborana,
noctasisiia 400-TOHHBIA peakTop MeCTHOMY HedTenepepalaTbiBarolieMy 3aBoay. PuHanbHas
CTaJusl BBITPY3KM peakTopa ¢ OapiKu 3aHs1a HOYTH HEAETIO0, M 3TH THU TaThsHa MPOXKKUIIA OYCHb
UHTEHCUBHO.

— Tax, 4To0BI Y Bac Takoro c¢bects... [Ipaznuuunoro? M-m? — oHa JucTalla MEHIO, TTOKa
ounmant BepKUAAN. — JlaBaliTe YepHUYHBIN AecepT s Hayaida — CEroJHs HauyHeM C KOHIIA.
W nBa 60kana BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii Gokan nmpenHazHavaics nojapyre, ¢ koropor TatesiHa pabotana B UT-otaene: obe
JIEBYIIKH OTBEYAJIU 3a pa3pabOTKy MPHIIOKEHHUH A OTCIEKUBAHHS TPAaHCIOPTUPOBKU Ipy3a.
CobctBenno, TaresiHy BBI3BaIM HA 00BEKT, 4TOOBI OHa ObLIA MOJ PYKOH, €CciM B MpOrpaMMax
ciyuutcss cOoil. Ho Bce pabortano kak uacel, U TarbsHa, 4roObl He cuaeTre 0e3 xena,
HaIpoCuiIach B IOMOUIHMIIBI K MH)KEHEpPaM, PYKOBOAUBIIUM pa3rpy3Koil peakropa.

— IIpuser, nogpyra! — y cronuka nossunacsk Jlrogmuina Patknna. — Komanauposka,
CMOTpIO, nonuia Tede Ha moJb3y. Cusiens kKak camonap!

— U Oypmo! 51 Ham BHMHA 3aKa3ana, Tak 4TO Npejarar0 Tede OCTaBUTh MAallUHY TJe-
HUOY/Ib Ha NTapKOBKe.

— Hy, s Tak u caenana. JlaBail, pacckaspiBail.

B Cubupp Tarbsny nos3Ban KoncrantuH Eropos, HayalbHUK OTA€Na TPaHCHOPTUPOBKU
rpy3oB «Cneurpancaopa». [log koHel KoOMaHAMPOBKU OH IPEUIOKWII €i IEPEUTH B €ro OTACIL:
«[Tomymaii, moroBopu co cBoeil HayaJpHUIIEH, 3aKOHYM TaM CBOU Jeia — U K HaMm. TeGe, MHe
Kaxercs, paboTa «B 1osie» OOJbIE HPABUTCA, Ja U TojioBa y TeOS Ha MeECTe, a OCTaILHOMY
HAy4YUIIbCS.

— Bece, nepexoxxy k EropoBy, — karteropuuyHo 3asBuina noxapyre Yamasirusa. — OH
no3BaJl Kk ceOe! Tak 4To 1Mo37paBb MEHS.

— Ilopoxnu, nasaii no nopsaaky, — Jlronmuna riotnyna sBuHa. — Yro Bapyr?

— Jla 3amon6anace s B UT. Thl cebe He mpencraBiselib: s MpopaboTana HEAET Ha
pasrpyske Kak JIola/ib U cpa3y No4yBCTBOBaja ce0s yryurie. A?

— Ha siiopus 3T0: HOBBIE JTIOAH, MecTa, pupoja. [Ipoiiner, He cremy.

JlronMuna paboTajia B KOMIAHWU JoJiblIe moApyrd. Eil cTamo HEMHOro 3aBHJIHO, UYTO
Eropos no3Bain k cebe He ee. «XoTa Ha KoM MHe pabota B nosie? He moe 310, — moiymana oHa.
— Ho Mor 051 1 IpOCTO MPETIOKUTE.

— He cxaxu. TaM noHsTHBIE 3a7a4y, 1IEJIU, — paccykKiajla TeEM BpeMeHeM YallibIruHa.
— Jla ¥ B3aMMOOTHOIIIEHUS MEXIY JIIOAbMU... oHH apyrue. He oducueie, yto nmu. He 3Har.
MHe tam nHTepecHee. B o0uiem, cBanuBaro s 0T Hallel rpbIM3bI.

Jlrogmuiia eiBa 3aMETHO YCMEXHYACh:

— IMonmoxau, oHa e erie 100po AoKHA aTh. [I0TOM — reHAnpeKTop yTBEPAUTS.

— Ja ato neranu. Jleno pemenHoe. Eropos >ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE YTO —
IpOTHB OyIyT?

— Hy, torma 3a Tebs, — Jlrogmuna dokHynack ¢ TarbsHOW. — YTOOBI y TEOs Bce
MIOJIy4NJIOCH!

— AMuHB!

Heo:xunannblii 0apbep

Co mns Bo3Bpamienus n3 Cubupu mponuia yxe Henemns, Ho TaTbsiHa BCe HUKAK HE MOTJa
MOTOBOPUTh CO CBOEH pykoBoauTenpHuUlle. Ta Obula TO 3aHATa, TO HAa BHIE3NE, TO Y
pykoBojctBa. CopokaaesstiiietHss Upuna ['eopruesna Kynunosa npuinuia B KoMnaHuio 6osee

2 Hbr-russia.ru. ntonb 2008. Harvard Business Review — Poccus.
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20 ner nazax u3 xumudyeckoro HUU, roe ona Bosriamisuia gabopaTopuio. 3a 3TO BpeMsi OHa
cMeHuI1a mpodeccuto u gopocia 1o pykosoautens UT-otaena u 3amectuTens reHAUPEKTOPA.

[Tocne komanupoBkH TaThsiHA C SIBHOM HEOXOTOH IMOSABIISLIACH B OTJENE, YErO paHbLIE 3a
Heil He 3amevanoch. OmnazgpiBasia. Ha 1enoBele mMUChbMa KOJUIET OTBeYana € OOJBIIOM
3asiepkKoi. «3BUHUTE, CllydallHO yJanuiiay, — OOBACHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yt0 310 ¢ HEN? — nmouHTepecoBasiach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? OHa xe nepexoaut kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OIHA U3 COTpyAHMI. — Bce B Kypce. MBI 1ake OTMETHIIH 3TO JIETI0.

«MaTepecHoe kuHO, — moaymana KynuHoBa. — BooO1ie-To s ee HUKyJa HE OTIycKaja
— Yy HAaC W TaK JIIOJEW HEe XBaTaeT. A OHa y MEHs JaXe pa3pelleHHs HE CIpalluBaia, He
II0COBETOBAJIACH.

Yepes nens Mpuna ['eoprueBna cobpaiia Bech OTAEI.

— VY Hac nosiBWiIach HoOBas 3aj1ada. byxranatepel mompocuiau uHTErpupoBath «1C» ¢
IporpaMMaMu ydeTa JIBHXKeHUs rpy30B. Kpome Toro, Hamevaercs O0NbIION IPOEKT — MOBE3EM
neranu Typoun Ha ['DC. Ham HyxHO OyzmeT A0BeCTH A0 yMa MporpaMMbl MOHHUTOPHHTA TPY30B
1, BO3MOXHO, IOMOYb MH)KEHEpaM ONTUMHU3UPOBATH PACUETHI.

VYcapimas 0 HOBOM O0JbIIOM MpoekTe, TarbsiHa 3aBosIHOBaIAch. [IpOEKT ObUT CIIOKHBIN:
MIPEIIOJIarajioch MPUBJICUEHUE aBTOMOOUIBHOTO, JKEJIE3HOIO0POKHOIO M BOJHOIO TPaHCIOPTA.
HyxHo ObUIO mpuaymMaTh YHUKaJIbHOE KpeIJIeHHE Tpy3a, paccuutaTh 3(PeKTuBHOCTH
UCIIONIb30BaHUs KpaHoB, Oapx. I, BepoATHO, NOJHMMATh IJIMHUU DJJEKTponepenad u
IIyTENPOBO/Ibl, PACIIUPATH A0pory. «Bo3MoxkHO, s yxxe Oyay 3TuM 3aHuMartbest y Eroposa», —
oOpaioBanach OHa.

— Komy yem 3aHuMarbcsi — MOSICHIO MOTOM IoApoOHee, — noabiToxkuia KyauHosa. —
YamuibirnHa, a BaM MOKa HY>)KHO OYE€Hb [1OCTapaThCsl 3aBEPIIUTh NPOUUIbIN poeKT. Henoueros y
BacC MHOTO.

— Ho BbI 5x€ rOBOpUIIN, YTO B LIEJIOM HEIIOXO?

— Jla, ecnu 3a BaMM INOCTOSHHO NpuUcMarpuBartb. HO CTOMT OTBEPHYTBCA — M BBI
paboTtaeTe crycTsl pyKaBa, IOCTOSIHHO TIEpE/ICTBIBACTE BCE, HA 9TO YXOIUT Macca BPEMEHH. . .
«Yto sTt0 Cc Hel? — pazosnunack TarbsiHa. — OOBSACHATH HANO TOJKOM, TOTJA U

nepeieNnblBaTh HUYETo He MPUIETCSl — a TO MILYT KO3J1a OTIYIEHUs ! ».

VY YamneiruHoW OblIa OJJHA OCOOEHHOCTH: €CJIM OHA 4Yero-HuOyAh HE MOHMMaJa, TO BCE
TpakToBajia mo-ceoeMy. HawanpHuna npocuna ee: «Eciam urto, mpuxomute, yrounsite. Ilo
mo0beiM Bonipocam». Ho nociie Toro kak KynnHoBa 1eTMKOM OTIIpaBuiia B KOP3UHY €€ MPOEKT,
YanneirnHa crapaiachk C Hel MOMEHbIe KOHTaKTUpoBaTh. «OHa MPOCTO HEe BpyOuiIach u
BBIOpOCHIIA BCe, — KajoBayiach Tarhsina noapyre Jlrogmune. — BooOie MeHst HU BO 4TO HE
CTaBUTY.

[IIim naM, HO TaThsHa HMKAaK HE MOIJIA 3aBEPIINTH CBOM Jieda. A JI0 3TOrO OHa HE XOTela
oUIMaTBEHO TPOCUTHCA B JPYrod oTAen. PykoBoauTeNnbHHUIIA TOPYYHJIa €l MpuaymMaTh U
000CHOBAThH AJIITOPUTMBI MHTCIrpalliid HECKOJIBKHUX JIOTUCTUYCCKUX IPOTrpaMM. IToTom HY>XHO
ObBUIO TIOMOYh KOJUIETaM HaWTH OMMOKM B WX pa3zpaboTkax. «3aBanuia MEHs JelaMuy», —
3nuinack TaTesHa.

HOHS[B, YTO TaKMMH TEMIIaMH OHA HUKOI'/ZIa HE 3aKOHYMHT, Tatepsana peuniia moroBOPUTh C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3BMOXHO, Bbl 3HaeTe: s X0ouy nepeiTu B otaen Kk KoHcrantuny
Eroposy.

— Ha, KoHCTaHTHH COBETOBAJCS CO MHOH MO 3TOMY MOBOAY. A Bbl, KaKk s OHUMAIO,
PENIUITU POCTO MTOCTABUTh MEHS Tiepe]] (PaKkTOM.

— Her. Xorena cka3aTh BaMm paHbllle, HO Ha/iesllach CHavyaJla 3aKOHYUTh CBOM JieJia 371€Ch.
VY Hero B oT/eNe MHE HHTEepECHEH — TyT cKyuHO. S Tam GoJbiero 100bi0ck. M moab3bl OT MEHsS
Oynet OombIIe.
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«To ecTh THI TYT TpH rojia pa3BieKagach, 4To JU? — BO3MYTHIIACh Ipo ce0s KynnHoBa. —
JIronu BKIIABIBAIOTCA, a JJIsl T€0s 3TO JIMIIb CKy4HO? MIHTEpecHO — He MHTEpecHO... MBI ke He
B UTPYLLIKH UTPAEM.

— 3HaeTe, BaM CTOMUT IMOAyMaTh HaJl CBOMM IOJXOJOM K pabote. 3a Tpu rozna y Bac HET
0coObIx nocTmkeHud. OaMH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — W Bce? Pemmmm
MOINPOIIATHCS?

Kapeepa camoii Upunsl KynnHoBoii ckiaasiBaiachk f1oiaro. OHa MHOro padoTana, Ipexae
YeM CeMb JIET Ha3aJ BO3IMVIABWJIA OTHEN 3TOM YacTHOM TPAaHCIOPTHOM KOMIAHUU. S3bIku
IPOrpaMMUPOBAHUS, YIpaBJIeHYECKOoe 00pa3oBaHUe, CTAXKUPOBKH B €BPOMEUCKUX M a3MATCKUX
JIOTUCTUYECKHX LIEHTpax. B ee kaOuHeTe BUCEI0 MHOKECTBO AUILIOMOB, cepTudukaroB. B yrimy
CTOSUIM CTaTYITKH 32 CIIOPTUBHBIC JOCTM)KEHUS: KOTJA-TO OHA MPO(ECCHOHATBHO 3aHUMAJIACh

O6eroBpiMu JIbDKaMU. «CTOJBKO JIET HAa OJHOM MECTe, — B3JOXHYyJa TaThksiHa, OTJISIbIBAS
KaOWHET pYKOBOJUTEIBHUIIBI. — S ObI Tak HE CMOTIIaY.
— B oOmem, g xay OT Bac pe3ylbTaTUBHOM paboThl, — moOBbICKWIA Tojoc Mpuna

I'eopruesHa, ylnoBHUB HEJOBOJILCTBO MOAYNHEHHOW. — A J1ajbllle IOCMOTPHUM.

Kynunosa B3rmsinom mpoBomwia TaTesiHy no nBepu kabunera. Ilo3Bonuna Eroposy:
«Kocrs, Bbl, KOHEUHO, BIIpaBe 3BaTh K ce0e TeX, KTO BaM npuriignyica. Ho Yamislruny noka He
Tporaiite. OHa XOTb 3B€3]] ¢ HeOa He XBAaTaeT, HO HY)KHBII HaM paOOTHHUK.

OTnyckars ee HayaJbHUK OTJAENa HE XOTella €le U IOTOMY, YTO 3TO MOIJIO CTaTh
puMepoMm Juist Apyrux. HekoTopeIM coTpynHUKaM, 3Haja OHa, XOTENO0Ch Obl IEPENTH B Apyroe
Mmecto. Ta e Jlroqmuna Patkuna — noxapyra TaresHbl: paOoTaeT B KOMIAHUU CEMb JIET, rojia
TPH Ha3aJ NPOCHJIACh Ha TOBBIIICHHE BO (POHT-OQHUC, BECTH KPYIHBIX KOPIIOPATHBHBIX
KJINEHTOB.

— MbI He yHUBEpPCUTET — 3/1€Ch HET KYpCOB I10 BBIOOpY, — 3asiBWJI TOTJa F€HAUPEKTOP
KoMnaHuu Opayaps MozxyxuH. — PaTkuHa HyXkHa Ha cBoeM MecTe. XOTS OOOCHOBaHHBIE
[IEpPEBO/Ibl HUKTO HE 3ampeuiaer. . .

Tak 4ro ecim KOro u NpoJABUraTh, TO TE€X, KTO JABHO ITOI0 XOUET M JI0KAa3aj, YTO yMEET
paborats, nymana KyaunoBa: «Tpu roma Bcero TyT — u yke coOMpaeTcsi Ky1a-TO MePexXOIUTh.
Jla 3a 3TO BpeMs 4€JI0BEK TOJBKO NOHMMAET, KaK yCTPOEHA KOMIaHus... A YarubIruHa u 310ro,
MIOX03K€, HE TOHsJIa EIe.

Ilocne pasroBopa c HauanbHMIEeW TarbsgHa He BblAEpXkKala M Hamucana Eroposy.
«KoHcTaHTHH, 5 X0uy K BaM NEPEUTH, HO Ha4aJbHUIA MOs He oTiyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA MTUCHMO.

Eropos cumnarusupoBan monooit corpyanune. Ha nmpoekre B Cubupu oHa MOHpaBUIIACh
€ro MOJYMHEHHBIM, MOMOTaja 4eTko, ObIcTpo. COOCTBEHHO, OHHM M HPEIJIOKUIN €My B3STb
Tarbsiny k cebe. «Ho uTo s Mory caenarb?» — B3JOXHYJ OH M Hamucal: «S He Mory Ha 3TO
MOBIIUATH. BBl JOIKHBI caMH cO BCeM pa3o0paThesl U 3apYUUTHCS MOJAECPKKON PYKOBOIAUTESI.
«Hagsepnoe, o mpaB, — noaymana TatesiHa. — MHade Bce Obl Oeranu ¢ mecta Ha Mecto. B
o01iem, HaJlo I0Ka3aTh, YTO Sl YETO-TO CTOIO.

Ccopa Ha coBelmlaHuM

Yepe3 Mecsm B kaOuHere reHaupekropa «CrernrpaHcaopay MPOXOJUIO COBEIIaHHUE.
PykoBoauTenu nmoapaszaenenuii, GUHAHCOBBIN TUPEKTOp U coTpyanuku UT-otnena oOGcyxmanmy,
CTOUT JM KOMIAHWM NOKynaTh cTopoHHee [IO 11 TpaHCIOPTUPOBKHM TIPYy30B IO pEKaM B
TOTOBOM BHJE, «B KOPOOKe», WM B3SITh «DOJBaHKY» — 0a30BYyl0 pa3paboTKy, 4YTOObI
nopaboTaTh ee 1o cedsl.

Coemanne Hawvana Mpuna KyanHOBa, MO MHEHMIO KOTOPOW CTOMJIO KYIHUTH HOBOE
MIpOrpaMMHOE 0OecIiedeHHEe LIETUKOM.

— MpbI 3HaeM 3Ty KOMITAHUIO JaBHO — UX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaerT,
YTO BaXKHO MPH HAILIUX 33]a4ax.
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— 51 He corylacHa, — HEOXHUJIaHHO Ul BCEX, B TOM 4HcIe JUIsl ceOsl, B3sila CI0BO TaThbsiHA
Yamuibiruxa.

Havanpnuna ceepimna ee B3risagoM. OHa SIBHO pacCYMTHIBajla Ha TO, YTO IOJYMHEHHAS HE
CTaHET CTaBUTh I10J COMHEHUE €€ 3aKII0YCHHUE.

— Ecmu Mb1 Bce xe kynuM 310 [10, TO OmsTh CTOJIKHEMCS CO CTapod MpooOiieMon, —
npogopkwia TarbsHa. — OHO OyAeT JaMIIb YacTUYHO CThIKOBaTbess ¢ Jpyrum [10 —
OyXraJaTepckuM, MOHUTOPHMHIra i PYKOBOJCTBA, CIIyTHHKOBOIO cliekeHus. B wurore Bce
NpUIETCS Ha KOJIGHKE OJENbIBaTh HaM. A eclid B3SATh MoNy(haOpuKaT, Mbl CMOXEM IOTOM
JIOBECTH BCE JI0 YMa, BHEpATh HOBbIEe mapameTpbl! U Tak, 4To Bce OyAeT paboTaTh Kak yachl.

— Tarpsina, — oOparmiack K Hell HavanpHUIA. — Koraa 3To Bl CTalM 3KCIEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HbIX CUCTEM?

— Korga BBl mopyunnu MHE pa3o0paThCs, W3-3a YEro y Hac OOJbLIME H3ACPKKU. MBI
IIOCTOSIHHO YTO-TO JIOKYIIA€M B IOTOBOM BHZE€. A IOTOM IBITAEMCS CIEHNUTh U3 3TOrO HEYTO
eauHoe. A Tak He nojay4yuTcs!

OO6cy>xaeHue nepepactaso B IJIOXO CKPIBAEMYIO CCOPY.

— UYro BBl mbITaeTeCh A0Ka3arh? — Yyxke He caepxkuBanach KynmHoBa. — CBoro
KOMIIeTeHTHOCTh? UTO0OBI Bac nepeBenu k Eropoy?
— Bosce Her, — omnpaBasiBanack YamiblrMHa, MBITASACh CKPBITH BOJIHEHUE. — S nuiib

X04y MOKa3aTh, YTO C TEXHUYECKOM TOUKH 3PEHHUs €CTh 00Jiee ONpaBAaHHbIC PEIICHHUS.

— ObocHy#Te, — BMEIIAICS TeHIUPEKTOP.

Opnako K JetanbHbIM — mosicHeHusaMm  WT-cmenumamuer Obta  He rotoBa. Ee
PYKOBOJIMTENBHUIIA JIETKO TOKa3aja, YTO Ta Ommobaercs, Mpu 3TOM OeperT Ha celsi CMeNoCTh
paccyxaaTtb O MpeIMeTe, BCe CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETe cKa3aThb O
CTOMMOCTH pPa3pabOTKH “‘O0JBaHOK” M MOKYIIKE I'OTOBOro peuieHus? Bpemenu ucnomgHeHus?
CooTHoIIeHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynuHosa.

[Tocne coBemanust Yaribirnna moyyBcTBOBaia ceds noaaBieHHON. «M 4epT MeHs IepHyI
MOWTH TPOTUB HAYAJIBHUIIBI, Ja eIlle, He wumMmes >xeine3Ho aprymentanuu? W Eropos
HEOJIOOpUTEIILHO Ha MEHSI CMOTpEI...» — B3JbIxaja oHa. Jlrogmuna Patkuna, yBuaeB noapyry
B TAaKOM COCTOSIHUH, ITOMBITAIACH €€ YCIIOKOUTD:

— Iloapyra, Tebe mamedykyn uinu exarth? Thl waems 1mo rpabisM, HaOWBACIIb MIUIIKH,
cTapaemnibcst YTo-To J1okazaTh. OHO Tebe Hano? Ecnu Thl XOYenb nmepeBecTruch, Tak CAeNail Tak,
4yro0bl KynunoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB ce0s. OHa xe
HOpMaJsbHasl TETKA.

«A NEeNCTBUTENBHO, — 3aayMainach TaTksiHa. — YTO-TO g HaKOCAYMIIA: PACCOPUIIACH C
meoM, HauyalbHHUK, K KOTOPOMY sI COOMparoCh, TOKE HAa MEHS yXe KOoco cMOTpHUT... Hano kak-
TO UCHPaBUTh cuUTyauuto. Ho kak Tenepp HanaAuTh OTHOLIEHUS U, TJIABHOE, IEPEUTH BCE KE K
EropoBy?».

Kak noctynute Yaniasiruaoi?

Curyanmio KOMMEHTHPYIOT 3KCIIEPThI

Apamuc Kapumos, 3kcnepT no kapbepe, ynpapJ/silolUil MapTHeP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHasi CcHUTyalusi — pe3yJbTaT OMMOOK U HEJAJbHOBUAHOCTH KakK camoi
COTPY/HUIIBL, TaK U €€ PYKOBOAMTEN. B UTOre BOZHUK KOH(MIMKT, KOTOPBIN BBILIEI 3a MPEAeibl
npodeccuonanbHoil cdepsl. TaTbsiHa, OYEBHAHO, HE JKejlas TOro, HECKOJIbKO pa3 Ilo-
yenoBeyeckn obunena MpuHy. DTO CTpaTernyeckuil MpocyeT, OCTaJbHbIE — MEHEee Ba)KHbIC
TaKTUYECKHE.

Bo-nepBrix, TarbsiHa pa3zbonTaiia BceM 0 MEpeBOJie, HO HE CKaszaja 00 3TOM HayallbHHUIIE,
MIPOJAEMOHCTPUPOBAB HEYBAXKEHUE K HEH.
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Bo-BTOpHIX, OHa cTama mpeHeOperaTh paboToOW, K KoTopoi MpwHa OTHOCHUTCS OYCHB
OTBETCTBEHHO. M, HaKOHeEl, Ha COBELIaHUU IOABEPIia COMHEHHUIO ABTOPUTET U 3HAHUS CBOETrO
meda.

Camas Oonpbiast ommOka TaTesHBI CBSi3aHA C MpPaBHIAMU MEXIMYHOCTHOTO OOILICHHS B
KOMIIAaHMM C JKECTKOM HepapXHeW: OHa IIpUHsAJIA peUIeHUEe, HE IIOCOBETOBABIINCH C
PYKOBOJUTENEM, TO €CTh Hapyluia cyoopauHanuto. Xotd TaTesaHa 3HaeT puny Tpu roaa, ona
HE cyMeJa MpeayrajiaTh €€ pe3Kol peakuu U MPOCYUTATh MOCIEACTBUS CBOUX AEUCTBUH. DTO
TOBOPUT O €€ clIalbblX CHOCOOHOCTSAX K NMPOrHO3UPOBAHHUIO B MEXKIMYHOCTHBIX OTHOLICHMSIX.
Takoe moBeneHUE XapakTEPHO IUI MOJIOJBIX CIIELMAIMCTOB, KOTOPBIE XOTAT BCErO «31€Ch U
ceiiuacy. Ho repomHs yxke HMeeT HEKOTOpbIH ONBIT pabOThl, Tak 4YTO €€ ACHCTBUSI —
CBHUJIETEIILCTBO HMHMBHIyalTbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HAa TO, YTO OHA, BO3MOXKHO,
yiIeT U3 KOMITaHUH.

Wpuna mornia 06 IPEJOTBPATUTH TAKOK MCXOJI, BEIb OHA 3Haja, YTO TaThsHA MOJy4YHIIa
IIPEUIOKEHUE O MEePEeBOJE, HO MoIyasla U *kjaaia pa3psasku. OHa obujenach, U 3TO 3aIyCTHIIO
HETaTUBHBIA cueHapuil pa3BuTHs coObiTuil. Kondmukt MpuHe He BBITOJEH: YBOJIbHEHUE
TaresiHbI OBIIEYET 32 COOOH MHOXKECTBO IIPOOJIEM, CBA3aHHBIX C IOUCKOM U HAliMOM JI0CTOMHOM
3amMeHbl. OJIHaKO PYKOBOAMTENb 3aHsUIa JKECTKYIO IO3ULHI0 M MOTEepsla KOHTPOJIb HaJ
cutyauuei. OKpyKaroIluM Ka)KeTcsl, 4YTO OHa y3HaJla O POUCXOMAIIEM TI035KE BCEX U K TOMY JKe
OT IMOJAYMHEHHBIX, YTO OHAa JKJET, Korja Bce camMO CcOO0OH pa3pemuTcs, U HaKa3bIBaCT
COTPYIHHUILY 32 TO, YTO Ta XO4YET yWUTH.

Hymaro, ipuHe cTOMIIO NpOsSBUTH MYJIPOCTh U BBIACPKKY U HAHECTH YIPEKAAOUIUN yaap
— IEpBOU BBIACHUTH y TaThsHBI, B UeM Ipo0OiieMa, IOYEMY €€ HE yCTpauBaeT TEKYIIEE MECTO
paloThI M IEHCTBUTEIBHO JIM OHA MOTepsIa K Hell uHTepec. Eciu 3T0 Tak, TO JIydnuii BbIXOA —
naTh €l YHUTH TIPU YCIOBHH, YTO OHA BBINIOJIHUT BCIO 3aIUIAHUPOBAaHHYIO padory. Jlydmre
KOHTPOJIMPOBATh €€ Mepexo] B APYrod OTneN, U3BJIEKas M3 ITOro moib3y. TaThsiHa ke Oyner
MOTHMBHPOBAaHA Ha BBIIOJHEHHME 3a4ad, €CIM Y3HAeT 4YeTKue Cpoku nepexoaa. Mx MoOxHO
pacTsHyTbh, HapUMeEp, Ha MOJIroJa, U MOCTaBUTh CBOM YCJIOBUA. JTO momoryio Obl Mpune kak
PYKOBOAMTEINIO COXPAHUTh JIMLO, YKPENUTh CBS3M C OTHelIoM KOHCTaHTHMHA, 3aBEpLIUTH
TEKyIlyl0 paboTy, u30ekaTb MOBTOPEHUS KOHQIMKTAa U AAaTh CTUMYJ APYTUM MOAYMHEHHBIM
OCTaThCs B OTJEIE.

TaresiHa TOXe MOXkeT mompoOoBaTh cracTu cutyauuto. Ilpexne Bcero, el Hago mo-
YEJIOBEUECKH W3BUHUTHCA mnepen VpuHOH, He Hanesch, BIPOYEM, 4YTO Ta €€ NpPOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXHO OOBHMHATH €€ WIM TOJBEprarb COMHEHHUIO CTaTycC
pykoBoauteisa. Kpome toro, cienyer, He Tepsisi JOCTOMHCTBA, IIOCOBETOBATHCS ¢ IpuHOM 0 TOM,
KaK MepelTu B APYrod OTHelN, a TakkKe MAKCHUMalbHO 3(P(EKTHBHO BBIOJHHUTH OCTABLIYIOCS
yacTb paboTel. To ecTh pemars npolieMy HYKHO C TOUKU 3pEHUS YEJIOBEUECKUX OTHOIICHUH,
JYanora, a He B PEXKHUME «IIOJYUHEHHBIH — pPYKOBOAMUTENb». B urore Bbmrparmor Bce. B
IIPOTUBHOM CJIy4a€ B IPOUIPHIIIE TOXKE OKAXKYTCS BCE: HEAOBOJbHAs TarbsiHa YBOJIATCH,
KoHCTaHTHH HE MOJIy4UT 3aMOTHBUPOBAHHOIO MOAYUHEHHOT0, MpHHe npuaercs uckate HOBOTO
COTPYJIHHUKA U MIHTETPUPOBATD €ro B KOJJIEKTUB. UTO, 0€3yCI0BHO, CKa)KeTCsl Ha BCE KOMIIaHHH.

SAunna CraHwJeHaliTe, JMPEKTOpP MO KopnopaTuBHoMy ymnpasjienuio ITAO
«PycI'mapo»

TaThsiHa, OYEBHUJIHO, IMOKAa HE HACTPOEHAa WJTH N0 KApbEpHOH JIECTHULIE BBEpPX: €€
WHTEpPECYeT pAa3BUTHE 110 TOPU3OHTAIM, B CMEXHOW obOmactu. PykoBoncTBysich B pabore
MPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLIEHTHUPYET BHUMAHUE HA KOPIOPATUBHBIX IMpPaBHUIIAX.
Otcrona ommoOKH, 3aBE/IIINE €€ B TYITUK. Bce OHM — KOMMYHUKAaTHBHOTO CBOWCTBA.

Bo-nepBbix, TaThsiHe Tak W HE YAAJIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIIECHHS B
KOJUUIEKTHBE — M 3TO HECMOTPS Ha Tpu Toaa paboTtsl. Komiern He CMOTIIM COXPAaHHUTh B CEKPETE
TO, UTO OHA XOYeT yWTH BCEro JHIIb B JIpyroi otaen. B pesymbraTe mHbOpManus AouUIa 10
HavyaIbHUII — M, K&KETCsA, He B OJaro3BydHor ¢opme — dero TaTesiHa, mojiararo, He XOoTena.
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Hpuna y3Hama 000 BceMm MmocieaHel m He OT camoi TaThsiHBI, © B ATOM TIJjaBHas OIIMOKa
TEPOMHH.

Bo-Bropeix, TaTtbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHAJA, YTO Ta CTAaBUT
CyOOpIMHAIMIO BO TJIABy yriia. YCYryOHJIO CHUTYalHIO TO, YTO TEPOUHS HE CTPEMHUTCS y3HATh Y
HayaJbHHUIbl, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJUYMHEHHON U Kak
9TO y4YE€CThb B CIEAYIOLIUX IIPOCKTaX.

B-tperbux, Tarbsina HempaBuIbHO ©OBena cebs Ha cosewanud. OpHO Jeno —
00CyXJIeHUE MPOEKTa BHYTPHU OTJela, KOT/1a BCe CBOOOIHO BBICKA3BIBAIOTCA «3a» U «IIPOTHB». 1
Ipyroe — BHEIIHEE COBEIIAHUE C YYaCTUEM I'€HAMPEKTOpPa, Ha KOTOPOM BBIpaXKaTh IO3ULMUIO,
OTJIMYHYIO OT MHEHHS HEIOCPEICTBEHHOTO PYKOBOIUTENS, — HEKOppekTHO. Tem Goiee ecnu
COTPYJHHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbsHa nonpocuia oMOIIK y NOTEHIUAIBHOTO PYKOBOJUTEIS B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak clenaTb 3TO HYXHO Obulo B Havane. Eif cTomino mompocuts
Koncrantuna o6patutbes k Mpune ¢ nHuimatuBoii o ee nepesoze. Torma Mpuna Bei3Baia Obl
ee k cebe, u TarbgHa Morna Obl KOPPEKTHO COOOLIMTH O CBOMX cTpemieHusx. Hampumep,
moo0emIaB, 9T0 OHA 3aBEPIINT BCE MPOEKTHI, HE OTOJHUT THUIBI U OyJIET TOTOBAa IMOMOYb, €CIU
BO3HUKHYT mIpoOiembl. Takoll auanor uepe3 pykoBoauTesell Obul Obl CaMbIM NPaBUIIbHBIM
BBIXOJIOM.

Ceituac Tarbgne ctouT noroBoputh ¢ KoncrantuHom u MpuHoit u 0OBSCHUTH UM CBOIO
CTpaTeruio Mepexoja B HOBBIM OTHEN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paOore. Jlanee eif Haj0 MPOAHAIM3UPOBATH 33aa4l, KOTOpPbIE MOCTaBUIA nepes oraenoM HpuHa,
U IPEMIOKHUTh CBOKO IMOMOLIb B MX pemieHuu. Benp TarbsHa, cyas 1O BceMy, BCE €IlIE€ WICH
KoMaHJipl. Tak OHa MOKaXXeT, YTO, HECMOTPsI Ha COBEPLICHHYI OLIMOKY, TOTOBa 3aHMMAThCS
T€M, 4YTO BaXHO OTAeNny, MpuHe M KoMmaHuu B LeIoM. TO €CThb HYKHO AaKTHUBHO
IIPOJEMOHCTPUPOBATh BOBJICYEHHOCTD B KIIKOUEBBIE IIPOEKTHI.

JInunble oTHoweHUs ¢ VpuHOW BhICTpauBaTh Ha 3TOM 3Tarie OeccMbICIeHHO: TaTbsiHa He
cobupaercs 3aJep)KUBAThCS B OTIENE, U PYKOBOJUTEIbHHIA 00 3TOM 3HaeT. ToibKo Korjaa
HayHEeTCsl COBMECTHasl paboTa HaJl IPOEKTaMu, eil CTOUT oOpaTuThes K MpuHe 3a coBeToM Kak K
ONBITHOMY PYKOBOAMTEINO. Pacckas3aTh, 4TO €1 HHTEPECHO PAa3BUBAaTh Kapbepy IOCTYIATEIBHO,
IIPEIMETHO M3Y4YMB CMEXHbIE 00JIACTH, MOHSB, HA YeM OHa XOoTesa Obl CHelHaTu3upOBaThC U
Kyna pactu. IloquepkHyTh, 4TO, IO €€ MHEHHIO, HA HOBOM MECTE U OHA PEAIU3YETCs MOJHEE, U
€e 3HaHUsS MpUHECYT OoJibllle Moyb3bl KoMnaHuu. [lonmpocuTh OLEHUTH ee mepcrneKTuBbl. Ilpu
3TOM HYXKHO OTKPOBEHHO F'OBOPHUTH O CBOMX Kapbe€pHBIX aMOMIIMSIX, TOCKONIbKY WpHuHa, cyas mo

BCEMY, — KapbepUCT, U TaKHe apryMeHTbl OyayT el MOHATHBI. Toraa, BO3MOXHO, HayaJbHHIIA
M3MEHUT OTHOIICHHE K IIOJYMHEHHON U IIOMOXKET €1 NEPEUTH Ha HOBOE MECTO.

Bonpocwi:
1. Kakue aktopsl, BciieAcTBUE KOTOPHIX TaThsiHA MPUHSUIA PELIEHUE CMEHUTh OTIEN,
OKa3aJIKCh pelIaloIUMU JUIsl Hee?
2. Hackonbko 00 1ymManHbIM Obl10 pemienne TaTbsHbl?
3. Onumure, Kak OpraHU30BaH MPOIECcC MPUHATHS pelieHnid B komnanuu? Kto B HeM
y4JacTByeT?
4. Kaxue HedopMmanbHble PO Bbl 3aMETHIIM B OpraHu3anuu? MemaeT iu 310 padbodemy
nporieccy win noMoraer? B Kakux cuTyarusx MoxeT ObITh 10-Apyromy?
5. B uem cocrosina rnaBHas omuOka TaThsSHBI, KOT/Ia €€ MPUIIIACUIN Ha HOBYIO paboTy U
Cpasy MocJie BO3BpalIeHHs U3 KOMaHIUPOBKU?
6. B uem 3akroueHa cymecTBeHHas pasHuLa MexXay TaTbsiHON U €€ Ha4aJIbHULIECH?
7. Kak nzmenunuch oTHOLIEHHS MeXAy TaTbsiHOW M Ha4aJbHULIEH, KOTAa Ta y3Hala O
xenaHuu TaTesHbl yiTH? UeM ObUIM BBI3BaHBI TPEHUS?
8. Yro nnoxoro Bugut Upuna KyauHosa B Bo3M0kHOM yxoze TaTbsHbI?
9. Ecnu Ob1 TaTbsiHa Hanucana nucbMo EropoBy paHblile, 4T0 MOTJI0 U3MEHHUTHCS?
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10. [Touemy TarbsiHa pemmia MOCHIOPUTh ¢ HAYAIBHUIIEH HAa BHEITHEM COBEILIAHWH, U B YEM
ObLa TJIaBHAsI MpooieMa €€ TTO3UITIH?

11. Kakuwm ¢ Barieii Touky 3peHHsI TOKEH ObITh QJITOPUTM JICHCTBHI COTPYIHUKA TIPH
nepexojie Ha paboTy B Apyrou otaen?

Kpurepnu onenku:

25-30 6a710B - [IpogeMOHCTpUPOBAH BHICOKHI YPOBEHB 3HAHUNA U YMEHHUN, HEOOXOJUMBIX IS
BBITTOJIHEHUS 3aaHusl. PaboTa MOIHOCTBIO COOTBETCTBYET TPEOOBAHUAM MPO(ECCHOHATIBHOM
nestenbHOCTH. OTIMYHAS CIOCOOHOCTD MPUMEHATh UMEIOIINECS 3HAHUSA U YMEHHS JUIsl PELICHUS
MPAKTUYECKHX 3a/1a4. BICOKUI ypOBEHb KPEaTHBHOCTH, CAMOCTOSTENbHOCTH. COOTBETCTBHE
BBIOpAaHHBIX METOOB IIOCTABJICHHBIM 33Ja4aM.

18-24 - 6ann0B - [IponeMOHCTpUPOBaH CpEeIHUN YPOBEHb 3HAHUH M YMEHUN, HEOOXOIUMBIX IS
BBINOJIHEHUS 3a/1aHus. PaboTa B OCHOBHOM COOTBETCTBYET TPEOOBAHHSIM MTPOPECCHOHATTLHON
JEeSATEIILHOCTH. XOPOIIIasi CTIOCOOHOCTh IPUMEHSTH UMEIOIIHECS 3HAHHSI K YMCHHS JIJISl PEIICHHSI
MpakTU4eckux 3agad. CpeHuil ypoBeHb KPEaTUBHOCTH, CAMOCTOSITEILHOCTH. BoiOpanHbie
METO/IbI B 1IEJIOM COOTBETCTBYIOT MIOCTABICHHBIM 3a/1a4aM.

9-17 6a1oB - [IpoieMOHCTPUPOBAH HU3KHM YPOBEHb 3HAHUHN M YMEHHI, HEOOXOIUMBIX IS
BBITIOJTHEHUS 3a/1aHus. PaboTa 9acTHYHO COOTBETCTBYET TPEOOBAHMIM MPOPECCHOHATBHON
JESATCILHOCTH. Y IOBIICTBOPUTEIIbHAS CIOCOOHOCTh MPUMEHSTH HMCIOIINECS 3HAHUS U YMCHUS
JUIS pellieHus MPaKTUYeCKUX 3a1a4. Hu3Kkuit ypoBeHb KPeaTUBHOCTH, CAMOCTOSITEIbHOCTH.
BriOpannbie METOIBI YACTHYHO COOTBETCTBYIOT ITOCTABJICHHBIM 3aa4aM.

0-8 6am10B- [IpogeMOHCTPUPOBAH HEYAOBICTBOPUTEIHHBINA YPOBEHD 3HAHUI U YMEHUH,
HEOOXOIMMBIX JUTSI BBITIOJIHEHUS 3a1aHus. PaboTa He COOTBETCTBYET TpeOOBAHUAM
npodeCCHOHATILHOM JiesTeIbHOCTH. HeymoBineTBOpUTeIbHas CHOCOOHOCTh IPUMEHSITD
HUMCIOIIUECA 3HAHUSA U YMCHUSA JJIA PpCHICHUA ITPAKTUYCCKUX 3a/ay. HCI[OCTaTOqHBIﬁ YPOBCHB
KpeaTUBHOCTHU, CAMOCTOSITETLHOCTU. BbIOpaHHBIE METO/IbI HE COOTBETCTBYIOT MTOCTABIEHHBIM
3a/1a4am.

OuneHouyHbIe MATEPHAJIBI JAJI IPOMEKYTOYHOI0 KOHTPOJISI YCIIeBAeMOCTH 110 M CHMIIJIMHE

KoHnTpoJsbHbIe BONPOCHI K 3K3aMeHy N0 Aucnuminae «Menexxmenm (YK-
3.1,3.2,6.1.6.2, OIIK-5.1)

1. Vcropuueckue u COLIMAIIBHO-DKOHOMHMYECKHE IPEIIOCBUIKI BO3HHUKHOBEHUS

po¢eCCHOHATILHOTO MEHEKMEHTA.

2. Yupasienue u MeHe/DKMeHT. OCHOBHBIE MTOHSTHS U CPAaBHUTENIbHAS XapaKTEPUCTHKA.

3. lIkosia Hay4yHOTO yIpaBJIeHUs U €€ 3HaUeHHE B MOBBIIIEHUH TPOU3BOIUTEILHOCTH TPYAA.

4. AIMUHUCTpPATUBHAS IIKOJA U KOMIUIEKCHOE YIIPABJICHUE IPEIIPUITHEM.

5. lllkona yenmoBeuyeCKUX OTHOUIEHMH M €€ poJib B BBIIEICHHM YEJIOBEUECKOro (akropa Kak

OCHOBHOTO 3JIEMEHTA MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI JIIOAEH JTH000W OpraHu3aluH.

6. [Ikona moBeneHYEeCKUX HAYK (OMXEBHOPU3M) H €€ UCCIICTOBAHHS.

7. Ulkona wHayku ympasieHus. KonuuecTBeHHble (MaTeMaTH4yecKHe, CTaTHCTHYECKUE |

HKOHOMHYECKUE METO/IbI) B YIPABICHUH.

8. CucTeMHBIi, MPOLIECCHBIN U CUTYAITMOHHBINA OXO0/IbI B YIIPABICHUH.

9. Pa3BuTHE TEOPUU U MPAKTUKHU MPO(HECCHOHATEHOTO MEHEHKMEHTA.

10. [TonsTre u cynHOCTh Opranu3anuu. Kinaccudukaiys opranusarmii.

11. OCHOBHBIE 3aKOHBI OPTaHU3AIUH.
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12. Muccus W LenM OpraHu3allud: OCHOBHBIE IOHSTHS, MECTO M pPOJb LEIEBOrO
yIpaBJIEHUS B COBPEMEHHOM niei0BoM npaktuke. Konnenuus ynpasinenus no neasm (MBO) I

Hpyxepa.

13. JKu3HEeHHBIN UK OpraHu3aluu: nouarue, kouuenuuu A. Anuzeca u JI. I'peiinepa.
14. [TonsiTus «cucrema, e€ COCTaBIsIOLINUE.

15. CyOBeKTHO-00BEKTHBII TOJX0]1 B MEHEKMEHTE.

16. Cpena opranuzauuu: BHYTPEHHSA U BHEWHsAA. VIHCTpyMEHTb MOHUTOpPHHIA U
ckanupoBanus cpensl (PEST-u SWOT-ananu3sr).

17. Ananranusi oprauu3ainuidi K i3MEHEHUSIM, POUCXOSIIIMM BO BHEITHEN U BHYTPEHHEH
cpenax.

18. VYrpaBineHYeCKU TPy KaK OCOOBIM BHJI YEIOBEUECKOW IEATEILHOCTH. YUYaCTHUKHU
YIPaBIEHYECKOrO Tpy/Ja. YPOBHH YIIPABICHUS B OpPraHU3aIUH.

19. OcHOBHBIE 0COOCHHOCTH YIIPABIEHYECKOTO TPY/Ia.

20. [IpenmMer yrpaBieHUECKOro Tpy/ia, CpEACTBa YIPABIEHYECKOT0 TPpya.

21. Copep:xaHue yrnpaBiIeHUIECKOTO Tpyaa — QYHKIUYA MEHEKMEHTA.

22. Opranu3zanus Tpya nepconana. JIluneitHble U anmnapaTHble IOJTHOMOYUS.

23. JlenerupoBaHue MOJIHOMOYUI 1 OTBETCTBEHHOCTh B MEHEKMEHTE.

24, OyHKIMOHANbHAS ~MOJENIb OLEHKM MEHEI)KMEHTa Kak OJHAa M3 METOJUK
(YHKIIMOHATILHOTO aHATN3A.

25. VYrpaBiieHdeckue pelieHusi Kak pe3yibTaT yhpaBleH4YecKoro Tpyaa. Mx 3HadeHwue,
CYIIIHOCTh, CBOMCTBA, KJIaCCU(PUKALIMS 1 TUITOJIOTHA.

26. MeTto1b1 yIpaBJICHUS: IIPABOBBIE, OpraHU3alMOHHO-PACIOPSAIUTENbHBIE,
SKOHOMMYECKHE, COLUATbHO-TICUXOJIOTHUECKHUE.

27. Crunu  ynpaBieHUsi:  aBTOPUTApHBIA,  JIEMOKpATUYECKUH U JHUOEpabHBIM.
OcoOeHHoCTH UX BBIOOPA U MPUMEHEHUS! B COBPEMEHHOMN YIPaBICHUECKON PAKTHKE.

28. Opranu3aliOHHO-TIPABOBbIE JIOKYMEHTBI, PErJaMeHTUPYIOIIHUE YIPABICHYECKYIO
JeSITeIbHOCTh OpraHU3aIiH.

29. CyIHOCTh U TOHATHE OPTraHU3aMOHHON KyIbTyphl. KynbTypa Kak (haktop JenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOACTBa B COBPEMEHHBIX YCJIOBUAX: XapaKTEpPUCTHKA CTUIIEH
pYyKOBOJCTBa. BiusiHue 1 BIacTh pyKOBOJIUTEINS B OpraHU3aI1H.

31. JIunepcTBO M €ro poib B CUCTEME MEHEIPKMEHTA: JIEMEHTHI JINJEPCTBA, TUIIBI
JTUJEPOB.

32. Onnomepnsie cTim auaepcersa. Teopuu J. MakI 'peropa, P. Jlaiikepra, K. JIeBuHa.
33. Mmuoromepubie ctunu auaepctBa. Teopuum P. breiika, x. Moyron, II. Xepcu u
bianmapa.

34. TpynoBoii KOJIJIEKTUB KaK COLIMAIIbHO-OKOHOMUYECKAs CUCTEMA.

35. Komannoo6pazoBanue kak ycioBre (OpMHUPOBAHUS caMOO0yUaroIencss KOMIaHUH.
36. KomriekToBanue ynpapieH4eCKHMX KOMaH/I: poJsieBble Moaxosl. dopmupoBaHue
KOMaHJHOIO JyXa.

37. MoTtuBanus COTpyJHUKOB B KOHCOJIUANPOBAHHON KOMaH/IE.

38. VYyacte paOOTHMKOB B  yIpaBieHMHM. ['pynmoBoe MPHUHATHE  PEIICHUH.
HedopmanbHble KOIIEKTUBBI (TPYIIIIHI).

39. Peakuuu nepconana Ha OpraHu3allMOHHBIE M3MEHEHMsI, IPUYUHBI COMTPOTUBIICHUS
[IEPCOHAJIa OPraHU3al[MOHHBIM U3MEHEHMSIM.

40. Mertoapl  ynpaBneHuss KoH(uuKTamu. Ponbp pykoBoauTens B - pas3pelieHHH
KOH(DIIMKTOB.

41. TaliM-MEeHEPKMEHT Kak cucTeMa. MeTOOuKu opraHu3anmud U 3((EeKTUBHOTO
HCIOJIb30BaHUS BPEMEHH.

42. Llenenonaranue u opraHu3anus BpEeMEHH.
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43. [Toaxoap! K )KU3HKU: TPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHHocreil. Llenu u
KJIFOYEBBIE 00acTh )n3HU. TexHuka nocraHoBku neineir SMART.

44, [InanupoBaHue U yrpaBlIeHUE BPEMEHEM.

45. ba3oBble TEXHHMKM IIJIaHMPOBAaHUS M  yIpaBieHUs BpeMeHeM. KoHTekcTHoe
IUIAHUPOBAHUE.

46. JlonrocpodHoe ¥ KpaTKoCpoyHOE IIaHupoBaHue. Pe3yabTaTo-opueHTHpOBaHHOE
IUIAaHUPOBAHUE.

47. KonTposb B TaiiMm-menexMenTe. CaMOKOHTPOJIb. BHEITHUN KOHTPOJIb.

48. Opranu3zaius JUYHOTO Tpyna paboTHUKA. MeTonbl, MPUHILIUIIBI U PUEMBI PaOOTHI.
TexHuka TM4HOM pabOTHI, TEXHUYECKUE CPECTBA.

49. [TpuHIMIIBI, CITOCOOBI, METOBI OPTaHU3AlUU TPYAOBOH J1eATEIHHOCTH IEPCOHAA.

50. CoBeplilIeHCTBOBaHHE HHIWBHUIYaJIbHOTO paboyvero CTHJIS, HABBIKOB U YMEHHIA,
METOJI0OB OpraHU3allii CBOETO TPY/a.

ol. Paznenenue u pernamenTanus Tpyaa; crnenuduueckue mpooIeMbl OpraHu3auu
JUYHOTO TPYAA;

52. Opranuzanus U OCHAllEHHE padOYUX MECT; OpraHM3alMsl MCIIOJIb30BaHMs CPEICTB

BBIYMCIIMUTEIIBHON U OPITEXHUKHU.
Kpurepnu onienku orsera:

35-40 6anioB — OIIEHKA COOTBETCTBYET MOBHIIIEHHOMY YPOBHIO U BBICTABIISETCS
o0yyJaromemMycs, €CJIi OH IIyOOKO U IPOYHO YCBOWII TPOTPAMMHBIM MaTepuall, HCYEPIBIBAIONIE,
MOCIE0BATENBHO, YETKO U JIOTUYECKU CTPOIHO €ro U3jaraeT, yMeeT TeCHO YBS3bIBATh TEOPUIO C
MIPAKTUKOI, CBOOOTHO CIIPABIISAETCS C 33/1a4aMu, BOIIPOCAMU U IPYTUMU BUAAMU IPUMEHEHHUSI
3HAHUMN, IPUYEM HE 3aTPYJHSAETCS C OTBETOM IIPU BUIOM3MEHEHUU 3aJJaHH, UCIIOJIb3YET B
OTBETE MaTepral MOHOTpapUIEeCKON JTUTEepaTyphl

29-34 0anos - OLICHKAa COOTBCTCTBYCT MOBLINICHHOMY YPOBHIO U BbBICTABJISICTCSA
o6yqa}0meMyc;I, €CJIM OH TBCPAO 3HACT MATCpUaJl, 'paMOTHO U 110 CYHIECTBY MU3JIaract €ro, He
A0IYCKas CYHICCTBCHHBIX HETOYHOCTEM B OTBETE Ha BOIIPOC

20-28 6amioB - OIleHKa COOTBETCTBYET OPOrOBOMY YPOBHIO M BBICTABJISIETCS 00ydJaroLieMycs,
€cIIM OH MMEET 3HaHHs TOJIbKO OCHOBHOTO MaTepHaia, HO HE YCBOMII €T0 JAeTallel, T0IyCcKaeT
HETOYHOCTH, IEMOHCTPUPYET HEAOCTATOUHO MPABUIIBHBIE (POPMYIUPOBKH, HAPYIICHUS
JIOTHYECKOW MOCIEeI0BATENIbHOCTH B U3JI0KEHUH TPOrPaMMHOTO MaTepuaia.

0-20 GamnyioB - OIleHKa BBICTABISIETCS 00yJarOMIeMyCsl, KOTOPBI HE IOCTUTAET IIOPOTOBOTO
YPOBHSI, IEMOHCTPUPYET HETIOHUMAHUE MPOOJIEMbI, HE 3HAET 3HAUYNTEIHLHON YacTu
IIPOrpaMMHOT0 MaTepuaa, I0IyCKaeT CylECTBEeHHbIE OLIHMOKH.

6. YueOHo-MeToaAMYecKOe U HHGOPMaLMOHHOE o0ecnevyeHne TUCHHITUHBI
6.1. CnHCOK MCTOYHHUKOB M JINTEPATYPhI
Hcrounuku
OcHoBHBIE
Koncruryuuss Poccuiickoit ®enepauuu (IpuHATAa BCEHAPOAHBIM  T'OJIOCOBAaHHEM
12.12.1993) (¢ yyeroM mompaBokK, BHeceHHbIX 3akoHamu P® o mompaBkax k Koncrurynuu PO
ot 30.12.2008 Ne 6-®PK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-DK3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbsrant [Tmrocy.
I'paxxnanckuii konekc Poccuiickoit @enepanun // CIIC «KoncynbranT [Inrocy.
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Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 001mecTBO // 3amagHas S3KOHOMUYECKask COIMOJIOTHS: XPECTOMATHS
COBPEMEHHOW KIJIACCHKH / mep. ¢ aHrIL., ¢gp., HeM. Coct. u Hay4yH. penaktop B.B. Pagaes. M,
POCCIIDH., c. 58-81.

I'actes A.K. Kak nHago paborats. / Hayunast opranusamms Tpyaa ¥ ymnpaBicHHs | MO
obmeit penakmueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboThl 1o MeHepKMeHTY / iep. ¢ anrit. M., 2010. — 224 c.

Hpyxkep I1.®. Onoxa paspeiBa. OprueHTUPHI I HAILIETO0 MEHSIFOIIETOCs 0011IecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitmopa u opranuzanus pabOThl COBETCKHX YUYPEKICHUM
//KpacHas HOBB, M., 1921.

Makuasemum H. IN'ocynaps. Paccyxnenust o nepBoit nexane Tura Jlusus. - CI16., A30yka,
1998. - 571 c.

Macnoy A. Motusarus 1 TM4HOCTb: niep. ¢ anri. CII6.: EBpa3us, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyaa. / Hayunast opranu3zaiys Tpy/aa v yrpaBlieHHs
[ o obmieit penakiuert A.H. I ep6anst - M., Dxonomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranuzanus tpyaa. 2 usz. M., 1925, 276 c.

®aitonp A. O6miee u mpoMblliuieHHOE yrpasienue. M., Kontopommmnr, 1992, 111 c.

daiions A. Yuenue 00 ynpasnenun. /| HayuHast opranusaius Tpyaa U yrnpaBieHus / o
obmieit penakmueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.359-376.

®opx I'. Mos xu3nb, mon noctikenus. / [lepe. canrn. / T'enpu @opn; pen. E.A.Kouerun.
— Mumnck, Xapsect, 2003.

®opna I'. Ceronns u 3aBTpa. M., Bpems, 1924,1927.

Omepcon I'. JIBeHaauaTh HPUHIUIOB MpousBoguTenbHocTH. /| HayduHas opraHusanms
Tpyaa u ynpasienus / noj obmei penakuueit A.H.Illep6ans - M., DxoHomuka, 1965, c.265-
306.

Jluteparypa

OcHoBHast

Pesnuk, C. JI. BBenenue B MeHemxkMeHT: YueOHoe mocooue / C.JI. Pesnuk, M.A. Urommuna; [Tox
pen. mpod. C.JI. Pesnmka. - 2-e m3x., mom. - Mocksa : HUIL[ Uudpa-M, 2012. - 416 c.
(MenemxmenT B Bbiciied mkosue). ISBN 978-5-16-005164-2. - Tekct : snekrponHsiid. - URL:
https://new.znanium.com/catalog/product/244308

OpexoB, C. A. Kopnoparususiif meHemxmeHT / OpexoB C.A., Cenesnes B.A., - 4-e uzn. -
Mockasa :lamkos u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Texct : anekrpoHHbId. - URL:
https://new.znanium.com/catalog/product/415590

Macinosa, E. JI. MenemxkmenT : ydeOHuk st OakamaBpoB / E. JI. MacmoBa. — 2-e m3m. —
Mocksa : M3garenscko-Toprosasi KOpnopamus «Z[aHJKOB u K, 2020. - 332 c. - ISBN 978-5-
394-03547-0. - Texkcr AIIEKTPOHHBIN. - URL:

https://new.znanium. com/cataloq/product/109151l

Hopodeer, B. JI. Menemxment : yue6. mocooue / B.JI. Jlopodees, A.H. IlImenesa, H.IO.
[ecronan. — M. : HHOPA-M, 2019. — 328 c. + on. maTepuansl [DIEKTPOHHBINH pecypc;
Pexxum mocrtyma: http://www.znanium.com]. — (Beicmiee obpasoBanme). — www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Texkcr : anekTponHsbiid. - URL:
https://new.znanium.com/catalog/product/1033889

JlonosHuTebHAS

Bripynaesa, T. B. Menemxment: YueOnuk / Boipynaesa T.B., [Iparanuyk JI.C., Erommna O.JI. -
Kpacnosp.:COVY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekcr : snexTponHsbii. - URL:
https://new.znanium.com/catalog/product/978596
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http://www.znanium.com/
http://www.dx.doi.org/
https://new.znanium.com/catalog/product/1033889
https://new.znanium.com/catalog/product/978596

bacosckuii, JI. E. Menemkment: Yuebnoe nocooue / JI.LE. bacoBckuii. - 2-e u3z., mepepad. u
nom. - Mocksa : HUL] MTHOPA-M, 2014. - 256 c. (Beiciiee o6pazoBanue: bakanaspuar). ISBN
978-5-16-006401-7. - Tekcr : AIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/428644

6.2. IlepeueHsb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHETY,
HEe00X0MMbIH JJI51 OCBOCHHUS TMCIMIIJINHDI

1. Mexnaynaponusiii xypHan «IIpoOiembl TeopuH W MNPAKTUKH YIpaBiIeHUs». MHOro
MHTEPECHBIX CTaTEeH, KaCaIOIIMXCs pa3INYHbIX BOIPOCOB yIpPaBJIeHUs. WWW.Ptpu.ru

2. O630p COBPEMEHHBIX MHCTPYMEHTOB YIPAaBJIEHUS KOMIIAHUEH B COBPEMEHHOM MHpE.
[TomHOTEKCTOBBIC YUEOHUKH U CTaThU 110 MEHEHKMEHTY. WWW.cfin.ru

3. OOpazoBarenbHBIN MOPTAT M0 YKOHOMHUKE, COIIMOJIOTHH M MEHEKMEHTY. Poccuiickuii
MPOEKT MO OOBEAWHEHHIO KAaK POCCHMCKHMX, TaK M 3apyOEKHBIX PECYpCOB IO BceM cdepam
ynpasneHusi. Ha nannom noptaie umerorcst 6osee 6 ThIC. CChUIOK Ha POCCUIMCKHE U 3apyOexHbIe
pecypchl. WWw.ecsocman.edu.ru

4. TlonOopka omyOJIMKOBAaHHBIX B XypHane «['eHepanbHbId J{UpekTOp» MaTepuanoB Ha
TeMy: «MotuBauusa nepcoHana». OHa TO3BOJII€T OBICTPO MOJIYYUTh HCUEPIBIBAIOILYIO
uH(popMalMI0 O HUHTEpecyromei ero mpobieme. [To mepe BbIxoga HOBBIX cTarel moabopka
marepuasioB ooHossiercs. http://www.gd.ru/topic/67.html

5. [lonbopka crareit u3 xypHama «MeHemkmeHT B Poccum u 3a  pyOexom».
http://www.dis.ru

6. [lyOnukanuu B CMU, mocBslieHHBbIE AEJIOBHIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yrpasienuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conepXuT MOJIE3HbIE CTAaThU, OTHOCSINMECS K TeMe KOMMYHUKAIIMM, a TaKxkKe
WHBIE MaTepHasibl, CBSI3aHHBIE C Pa3BUTHEM HABBIKOB, HEOOXOJIMMBIX B YCIECIIHOW J1€TOBOM
mpaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIIEHHBI KOPHIOPATHBHOM COIMAILHON OTBETCTBEHHOCTH, KOTOPBIH
MOJIIePXKUBAETC ATEHTCTBOM colManbHol uHpopmarmn. http://www.soc-otvet.ru/

Ilepeuens B/l u UCC

Nent Haumenosanue
/i

1 | Mexnaynapoansie pedepaTiBHble HaykoMmeTpuueckue b/l, nocTynHele B pamkax
HALMOHAILHOM rmoamuck B 2019 r.

Web of Science

Scopus

2 | IIpodeccuonanbubie onHOTEKCTOBBIE BJ], MOoCTyIHBIE B paMKaX HAIIMOHAIBHOW TIOANUCKY B
2019r.

Kypnanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

XKypnanst Taylor and Francis

3 | [Ipodeccronansupie moHOTEKCTOBBIE B/]

JSTOR
W3 nanust 1o 0OIIECTBEHHBIM U T'YMaHUTAPHBIM HAyKaM
DnekrponHas oubauoreka Grebennikon.ru
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4 KOMHBIOTCpHLIe CIIPpaBOYHBIC IPABOBLIC CUCTCMbI

Koncynprant [Lmtoc,
I'apant

7. MaTepHaJIbHO-TeXHHYECKoe o0ecrneyeHue JUCIUNITHBI
I[HSI O6CCH€‘-I€HI/ISI JOUCIHUITIINHBI <<MCHCII)KMGHT» I/ICHOJIL?)yeTCSI MaTepI/IaJIBHO-
TeXHUYeCKass 0Oa3a 00pa3oBaTENIbHOTO YUPEKACHHUSA: MYJbTUMEIUWHBIE W KOMITBIOTEPHBIC
KJ1acchl U Hay4yHas oubmmorexa PITY.

TpeboBanns k mporpamMmmHoMy obecreuennto: Onepannonnas cuctema Microsoft Windows 7, 10 Pro,
Microsoft Office 2010, 2013, 2016, Kaspersky Endpoint Security, Acrobat Professional 9

8. ObecneueHne 00pa3oBaTeJILHOIO NMPoIEcca IJIs JIUI[ C OTPAHNYEHHBIMHU
BO3MOKHOCTSIMM 310POBbS
B xone peannzanuu AUCUUTUIMHBI UCHIOIB3YIOTCS CIEAYIONIUE TONOTHUTEIbHBIE
METO]Ibl 0O0yUYEHUSsl, TEKYIIETrO0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu
00y4aroluxcsi B 3aBUCUMOCTH OT UX WHAUBHUIYAIbHBIX OCOOCHHOCTEH:

® IS CICTBIX U CIa00BUASIIUX:
- JeKuuu opOPMIISIIOTCS B BUJE DJIEKTPOHHOTO JIOKYMEHTA, TIOCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CMEeNMATU3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;
- TUChMEHHBIC 33aJaHMS BBIMOJHSIIOTCS Ha KOMIIBIOTEpE CO CIEHUAIN3UPOBAHHBIM
MIPOrpaMMHBIM 00€ecIiedeHHEeM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieuynBaeTCsl UHAUBUIYalbHOE paBHOMEepHOE ocBerienne He meHee 300 srokc;
- ]ISl BBITIOJIHEHHS 3a/IaHMsI TIPU HEOOXOIUMOCTH TPEAOCTABISCTCA YBEIMYUBAIOIICE
YCTPOMCTBO; BOBMOXHO TaK»e UCIOJIb30BAHNE COOCTBEHHBIX YBEIIMUMBAIOIINX YCTPONCTB;
- MUCbMEHHBIE 3a/1aHus O(POPMIIAIOTCS YBEIUYEHHBIM MIPUPTOM;
- DK3aMeH U 3a4€T MPOBOATCS B YCTHOU (DOpME MITH BBIMOJTHSAIOTCS B TUCEMEHHOM (hopMe Ha
KOMITBIOTEPE.
® ISl TIIYXUX U CIa0O0CIbIIIAIIIX:
- JeKUUu OPOPMIISIFOTCS B BUE SJIEKTPOHHOTO JOKYMEHTA, TUOO MPEIOCTABISIETCS
3BYKOYCUJIMBAIOIIAs anmaparypa HHANBUAYaIbHOTO MOJIb30BAHMS;
- MICbMEHHBIE 33/1aHUS BBIMOJHSIOTCS Ha KOMIBIOTEPE B MTUCHbMEHHOU (hopMme;
- DK3aMeH M 3a4€T MPOBOJATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBeicHUE B (hOpMe TECTUPOBAHUS.
® IS JIUI C HAPYIICHUSIMU OTIOPHO-/IBUTATEIBHOTO anmnapara:
- JeKuuu OQOPMIISIIOTCS B BHUJE JEKTPOHHOTO JIOKYMEHTA, JOCTYIMHOIO C MOMOUIBIO
KOMIThIOTEpA CO CIEIUATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECTIICUEHHEM;
- TMHChbMEHHBIC 3a/JIaHMs BBIIONHSIIOTCS Ha KOMITBIOTEPE CO  CIECIHUATU3UPOBAHHBIM
MIPOTPaMMHBIM 00eCTIEYCHUEM;
- DK3aMeH U 3a4€T MPOBOATCS B YCTHOM (DOpME MM BBITIOJHSIOTCS B MUCHMEHHOM opme Ha
KOMIIBIOTEPE.
[Ipu HEOOXOAMMOCTH MPeayCMaTPUBACTCS YBEITMYCHHE BPEMEHH JIJIS TIOJITOTOBKH OTBETA.
[Ipouenypa  mpoBeAeHHs  MPOMEXKYTOYHOM — arTecTalluul Ui OOYYaroIIMXcCs
YCTaHABIMBAaETCS C Y4YETOM WX HWHAUBHAYAIBHBIX MCUXO(DH3UYECKHX OCOOCHHOCTEH.
[IpomexxyTouHas arTecTalusi MOKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.
[Tpu mpoBeaeHUH MPOIENYpPhl OLICHUBAHUS PE3YIbTATOB OOYUEHHUs MpeaycMaTpUBAETCS
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UCTIOJIb30BAHUE TEXHHYECKUX CpPEACTB, HEOOXOOWMBIX B CBS3M C WHAWBHUAYAJIHHBIMU
0COOEHHOCTSIMH O0YYaloIUXcs. DTU CPEACTBa MOTYT OBITh MPEIOCTaBJIECHBI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEACTBA.

[IpoBenenne mpoueaypbl OLEHUBAaHHUA pe3yJIbTaTOB OOY4YEHHS JIOMYCKAETCS C
MCIOJIH30BAHNEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIIOTHH.

ObecneunBaercs 10CTyN K MH(POPMAIMOHHBIM U OMOIMOrpauyeckuM pecypcaM B CETH
Wuteprer mis Kaxzporo odOywaromerocs B (opmax, aJaNTHPOBAHHBIX K OTPAaHMYCHUSM HX
3JI0POBbSI U BOCHIPUATHUS HH(DOPMAIIH:

®  JUIA CIIENBIX U CIIaOOBUIAIINX

- B Ie4aTHOH popMe yBETHMUCHHBIM IIPUDTOM;
- B (hopMe NMEKTPOHHOTO JOKYMEHTA;

- B (hopme aynuodaiina.

® IS TIIYXUX U CIAOOCIBIIIAIINX:

- B Ie4aTHou (opme;

- B )OpMe 3IIEKTPOHHOT'O JOKYMEHTA.

® Ui OOYYAIONINXCS C HAPYIICHUSIMU OTIOPHO-ABUTaTEILHOTO anmapara:
- B IeYaTHOU (opme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

VYueOHbIe ayIUTOPUU JUIS BCEX BHUIOB KOHTAKTHOW M CaMOCTOSTEILHOW pabOThl, Hay4YHAs
OnOMMOTEeKa M WHBIC MOMEIICHHS sl 00y4EeHHUs! OCHAIIEHBI CIECIHANIBHBIM 000pYJIOBAaHHEM U
y4eOHBIMH MECTAMH C TEXHUYECKUMH CPEACTBAMU O0YUCHHS:

®  JUIS CJIENIBIX M CIIaOOBUISIINX:

- YCTPOWCTBOM JJIsi CKaHMpOBaHUs 1 ureHus ¢ kamepoit SARA CE;

- nucmuieeM bpaiinsas PAC Mate 20;

- mpunTepom bpaiiist EmBraille ViewPlus;

® I TIIYXUX U CIaOOCIHBIIIAIIUX:

- aBTOMATHU3MPOBAHHBIM pPAOOYMM MECTOM /s JIIOJeH ¢ HapylleHHeM ciyxa |
¢71a00CIIBIIIAIINX;

- aKYCTMUYECKHUI YCUIIUTEb U KOJIOHKH;

e Ui O0YYAIOIINXCS C HAPYIICHUSIMUA OITOPHO-ABUTAaTEILHOTO armapara:
- IepeIBUKHBIMH, PETryJINpYEeMbIMHU 3proHomMuueckumu napramu CHU-1,
- KOMITBIOTEPHOW TEXHUKOH CO CIEIHATbHBIM IPOTPaMMHBIM 00ECTICUEHHEM.

9. MeToanyeckue MaTepuaJibl
9.1. [InaHbl ceMUHAPCKHUX 3aHATHIA

Cemunapckoe 3ausitme 1.2, Hayynple 1IKoiMel W TpUpOJAa  YIPaBICHHS
(ucropuorpaduyeckuil 1 KOMIIapaTUBHBINA MOIXO0/IbI K MEHEJKMEHTY) -4 uac.

Llenv 3anamusa: yriuyOlieHWe 3HAHUN U YCBOEHHE CTYACHTAMM CYIIHOCTU U COZIEpKaHHS
OCHOBHBIX  KOHLENIMI MpEACTaBUTENEH IIKOJ  YNpPABJIECHUS; OBJAJCHUE HaBbIKAMHU
MPAKTUYECKOTO MCIOJIb30BAaHUS MOJIyYEHHBIX 3HAHUNA B KOHKPETHBIX CUTyalUsaX (KOMIETEHIIUS
YK-3).

Dopma npoeedenuss — pa3BepHyTas Oecema-AUCKyccusi, pa30op Keic-cutyarui,
caMOCTOSATENIbHAs padoTa.

Bonpocwt ons 0bcyscoenus:

|. IlIxos1a HAYYHOTO YpaBIeHUS
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. I[Ipoananu3upoBaTh OCHOBHbBIE MPUYHHBI BOSHUKHOBEHHS TEUJIOPU3Ma U €T0 CYIIHOCTbD.
PaccmoTtpeTs ocHoBHBIE Bexu Ouorpapuu @. Teitnopa.
JlaTh XxapakTepucTUKy OCHOBHBIM TpyaaM D. Teisopa.

- OObsacHUTH, B ueM, coriacHo Teopun d. Teiinopa, 3akmovaercs 3PPeKTUBHOCTD TPyAa
pabouero.

- IIpoananuzuposats B3risiabl O. Teitnopa Ha Bonmpocs! npodecCHoHaIbLHOro Moadopa.

- Jatp xapakrepuctuky B3risigam @. Teiliopa Ha BOMPOCH MOCTPOCHUS CTPYKTYP
yIpaBiIeHUS.

2. Paccmotpets ocHoBHbIC uaen [. JI. ["anTTAa.
- IIpoananu3upoBarh BKJIAJ B pasBUTHE MeHekMeHTa I, JI. I'aHTTa.

— TlosicHUTB, YTO TaKOE «TAHTT-CXEMbI», 00CYIUTh OCOOEHHOCTH MIPUMEHEHUS TharpaMmm
IUTAHUPOBAHUS BPEMEHU U YIIpaBlieHUs pabOTOH.

3. OneHuTs BKJIAJ B pa3BuTHE yrpasieHueckoi mpiciau @. u JI. ['unbper.

— BbIIBUTH OCHOBHBIE HJI€H 110 COBEPLIEHCTBOBAHUIO YIIpPaBIEHUs, C(POPMYIUPOBaHHbBIE
@. u JI. 'mnbper.

- JlaTb nosicHeHue TEPMUHY «TEPOITUTH».

4. BbIBUTH CYLTHOCTb ITOJIXO/a K yIpaBieHuto. I'. OmepcoHna.

- OOBbsICcHUTH, B 4eM, coryiacHO Teopuu ['. DmepcoHa, 3aKarovyaeTcs: HOHITHE
3¢ (HeKTUBHOCTH.

- PaccMoTpers npuHIMIIEI TPOU3BOAUTENBHOCTH I'. OMepcoHa.

5. Jatb cpaBHMUTENbHBINA aHaan3 ocHOBHBIX uaeil @. Teiinopa u I'. DMepcona.
[IpoTtuBopeyar nu OHU ApYT APYry?

6. PaccmoTtpers B3rIsIIEI HA yripaBienue . @opaa

Il. AxMuHUCTpaTHUBHAs 1IKOJa YIPaBICHUS

1.06¢cyuTh COLMATBLHO-?)KOHOMUYECKHE OCHOBBI ()OPMUPOBAHMS aIMUHUCTPATUBHOMN
LIKOJIBI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE IPUYMHBI BOZHUKHOBEHUS (paifoin3Ma 1 ero CyIHoCTb.

- PacckazaTth 00 0OCHOBHBIX Bexax Ouorpaduu A. daiions.
JlaTb XapaKTepUCTUKY OCHOBHBIM Tpynam A. daiios.

- OOBsCHUTB, B 4eM, coriacHo Teopun A. Daiions, 3akirodaercs 3PpPeKTUBHOCTD.

— PackpbITh yHUBEpCallbHBIE YIIpaBlieHUeckue nNpuHuumel A. @aitons. OnpeaenuTs
3a/1a4d, KOTOPbIE IPU3BaHa PEUINTh CTPYKTYpa OpraHU3aliH.

- HasBate cdepsl ympaBieHusi, KoTopbie BbiaensieT A. @Daiioib B I€ATEIBHOCTH
OpraHu3aLuu.

- OxapakTepu3oBarh 3aciyru A. @aiions B pa3BUTUN TEOPUU MEHEKMEHTA.

3. KoMmrekcHo o1ieHUTh TpU UAeadbHBIX BUaa Biactu M. Bebepa.

4. IIpoaHanu3upoBaTh OCHOBHBIE B3IJIs/1bI Ha ynpaBieHue M. Bebepa.

5. Jlatb cpaBHMTENbHBIM aHaNM3 MOAX0J0B K ympasineHuto @. Teitnopa u M. BeGepa. B
4eM OHM CXOJIHBI M YEM Pa3JInyaroTCs?

3ajanus 15 CAMOCTOATENLHOM PA0OTRI:
3aganmne 1.

IIpountaiite crareto H. K. Kpynckoii u, ncnons3ys Bamm 3HaHus o «cucreme Teinopay,
OTBETBHTE Ha CIEAYIOLIUE BOIIPOCHI:

1. SBnsercs nmu «cucrema Teinopa» yHuBepcanbHOH. OHa 3a1yMbIBajlach Kak CHCTEMA,
IIPUMEHNMasi HAa MPOMBINUIEHHBIX HpeanpuaTusx. Hackonpko oOHa nOpuMeHMMa B
rOCy/1apCTBEHHBIX YUPEKIACHUSIX?
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2. Hackombko  «cucremy  Teinopa»  BO3MOXHO — HCIOJB30BaTh B YCJIOBUSX
COLIMAJIUCTHUYECKON  CHCTEMBI, T.K. 3aJyMblBajachb U  peajM30BbIBAJIaCh OHAa  Ha
KallUTAIMCTUYECKUX NPEAPUITUAX?

3. Tlepeuuncnute, KaKue HEJOCTATKU B YIIPABICHUH B COBETCKUX yupekaeHusax 1920-x rr.
UMEIOT MECTO U CEerofHs KaKk B KOMMEpPYECKMX OpraHU3alUsiX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpyrnickas.
CUCTEMA TAOUMJIOPA W OPIAHM3AILIMS PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe JAeno: KaxIblii KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTH3M Bellb KpaiHe
OTpULIATENIbHAS, YTO OH I'yOMT BCSIKOE >KMBOE HauMHAHME, YTO OH HCKa)KaeT BCE MEpbI, BCE
JEKPEThl, BCE pPACIOpPSIKEHHS; HO CTOMT KOMMYHHUCTY HadaTh paboTarb B KaKOM-HHOYIb
KOMHUCCapHaTe WIN JPYroM KaKOM COBETCKOM YUYPEKICHHM, OH U OIVIIHYTHCS HE YCIIEET, Kak
YBHIUT ce0sl y)K€ HAIOJIOBUHY YBS3IINM B CTOJIb HEHABHIUMOM MM OIOPOKPATHYECKOM OOJIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 37Ible CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3LINE B HALIH
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, kopenb OropokpaTu3Ma KpOeTcsl HE B 3JI0H BOJIE T€X WJIM MHBIX JIML, a B OTCYTCTBUU
YMEHbS INIAHOMEPHO U pallMOHAIBbHO OPraHU30BaTh PadoTYy.

Jleno ympaBiieHUsT - JANEKO HE JIerKoe Jeno. JTo uenas Hayka. YToObl IpaBHIIBHO
OpPraHu30BaTh padbOTy KaKOro-HUOYIb YUPEIKACHUS, HAI0 3HATH 0 MEIbYANIINX MTOAPOOHOCTEH
caMmyto paboTy, HaJl0 3HATh JIIOJIeH, Ha/l0 UMEeTh OOJIBIIYI0O HACTOHYMBOCTD U MPOY. U T. 1.

MBpl, poccusiHe, 10 CUX IOp OBLIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBlIE€HUs, HO, HE U3YUUB
€€, HE HAay4MBIIUChH YIPABJIATH, Mbl HE IOJABMHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIIU3MY.

Y Thislopa MBI MOKEM OYEHb M OYEHb MHOIOMY HAYYMTHCA, U XOTSI OH TOBOPHUT
MIPEUMYIIECTBEHHO O IIOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHME U3 IPONOBEAYEMBIX WM
OpraHU3aLMOHHBIX IPUHIUIIOB MOT'YT, U JIOJKHBI, ObITh IPUMEHEHBI U K COBETCKON padore.

Bor 4ro numer nmo moBoAy IMPUMEHEHHs HM3BECTHBIX OPraHHU3AlMOHHBIX NPHUHIMIIOB Cam
Toinop: "Her takoil paboTbl, koTOpas He Moryia Obl OBITh C BBITOAOH MOJABEPrHYyTa
HCCIIEA0BAHUIO, C BBIACHEHMEM €IWHUI BPEMEHH, C pa3/ICJICHUEM €€ Ha DJIEMEHTHI... MOXHO
HCCIIeIoBaTh TaK K€ XOPOIOo, HApUMeEp, BpeMsl KaHLEIAPCKOW paboThl U Ha3HAYUTh JHEBHOM
JUI Hee YpOK, HECMOTpPSI Ha TO, YTO CHAaydaja OHAa KaXKeTcs OYeHb pa3HOOOpa3HOMl Mo cBoeMy
xapaktepy" (®. Toitnop "AIMHUHHCTPaTHBHO-TEXHHWYECKas OPraHM3aLUs MPOMBIIIICHHBIX
npeanpustuit”, ctp. 148).

Ve W3 NpPUBEICHHOW LUTAThl BUJHO, YTO OJHWM M3 OCHOBHBIX HpuHUUNOB . Taitnop
CUMTAeT Pa3yioKeHHe PadOThI Ha €€ 3JIEMEHThI 1 OCHOBAaHHOE Ha 3TOM pa3/iejeHue Tpy/a.

Bo3bmem paboTy HapoaHbIX KomuccapuaToB. HecoMHEHHO, U3BECTHOE pa3jelieHUe Tpyna B
HUX €CTb. ECTb HApOAHBIM KOMMCCAp, €CTh KOJUIETHS KOMMCCApHaTa, €CTh OTAEIbI, OTIENbI
paszieneHbl Ha IOMOTACHBI, HUMEKTCS CEKpeTapH, ACIONPOU3BOAUTENIN, MAIIUHUCTKH,
MPOTOKOJUCTKU U T. 1. Ho 310, Benp, camoe rpy0oe pasaeneHue. O4eHb 4acToO HE MPOBEJCHA
rpaHulla MEXIy JeJaMH, IOABEAOMCTBEHHBIM KOMHCCApy, KOJJIETMH, OTAENy. OTO
ornpezenseTcss 0ObIYHO Kak-TO Ha Ia3. He Bcerna ToO4HO onpesiesieHbl U pa3rpaHuyeHbl QyHKIIUU
pas3HbIX noaotaenoB. CymecTByOT U mrtaThl. Ho B OonbIiMHCTBE ciy4aeB "IITaThl" 3TH OY€Hb
NpUOIM3UTENbHBL. TOYHOTO onpeaeneHuss PyHKIUNA OTAENbHBIX paOOTHUKOB CIUIONIb U PSIIOM
HeT. OTcrofja BBITEKAaeT MHOTOJIIOJHOCTD yupexaeHni. CyIecTBYeT B yUpEKIACHUH, cKaxem, 10
9enoBeK, (DYHKIMM WX TOYHO HE pacmperneneHbl. YemoBek 8 w3 HUX TONKYyTCS 3psi, JBa
OCTAJIbHBIX 3aBajieHbl paboToil cBepx Mepbl. PabGora aBuraercs miaoxo. 3aBeyIOUIEMY
yUpeXKJIEHUEM KaKeTcs, YTO He XBaTaeT JItoJied, OH OepeT elle AecATOK, HO paboTa UIET IUI0XO.
[Touemy? Ilotomy, uTO paboTa He pacmpeseneHa HalexKaluM 00pa3oM, CIIy)Kallle He 3HaoT,
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YTO U KaK UM Jenarh. Paz0yxaHue KoMuccapuaToB - MOCTOSIHHO Habmomaembid ¢akt. Ho naer
JIX OT 3TOTO padora ayurie?

Bompoc o "komiernaabHOCTM M €AUMHOJMYMHU", BONPOC, BBIPOCHIMI HMMEHHO Ha I0YBE
OTCYTCTBHSI Pa3JeJIeHus] TPpy/a, Ha MOYBE OTCYTCTBUS pasTpaHMyeHus (QPyHKIHUI KoMmuccapa OT
GyHKUMH ~ KOJUIETMM,  OTCYTCTBMSI ~ Pa3TpaHUYEHHUs  OTBETCTBEHHOCTHM  KOJUIETMH U
OTBETCTBEHHOCTH KOMHCcapa. HemoHuMaHue 3TO#, CTOJIb MPOCTOM, Ka3auoch Obl, BEIIH BEIET
4acTo K aJAMUHUCTPATUBHOM (aHTacTuke. Tak, B nepuon odcyxaeHus B CoBHapKoMe BOMpoca O
KOJJIETHAIBHOCTH M eAuHOoNuuMu B COBHApKOM OBLI MPEICTaBIICH, MEXKIY MPOYHUM, OJHUH
COBEPILIEHHO YyJOBUIIHBIN MTPOEKT. B HeM mpeiaranoch yHUUTOXKUTh HE TOJIBKO KOJJIETUH, HO
U 3aBEIYyIOIIMX OTJENaMHM U IOAOTAEIaMH, NpEAJarajoch OCTaBUTh TOJIBKO KOMHUCcapa U
TEXHUYECKMX  CIyXallluX, KOTOPbIM  HapoOAHbI  KOMHUCcap JIOJDKeH Obul  JaBaTh
HENOCPEACTBEHHbIE 3aJaHus. B 3TOM TMpoeKkTe BBIABWIOCH IIOJHOE  HEIOHWMaHUE
HE00XOAMMOCTH JIeTAJIbHEHIIEro U CTApOro MpOJAyMaHHOTO pa3/esIeHus] TpyAa. ABTOPbI XOTENIN
YIIPOCTUTH amrapar, HO YINYCTWJIM W3 BUAY OJHY MaJE€HbKYIO MEJOYb: IPU HAJIUYUU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIyXalluX, KOMUCCApy NMPUAETCS JaBaTh CIYXKaIlUM €XeIHEBHO
HECKOJIBKO ThICSY 3a7aHuii. HukakoMy komuccapy 3To He MOJ1 CHILY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMTCSA BEChbMa TINATEILHOE M JAJEKO HJYIIee paslelieHue
Tpyaa. Tam HUKOMY U B TOJIOBY HE IPUJIET COMHEBATHCS B [10JIb3€ TAKOTI'O Pa3/IEIECHUs.

Pasnenenue Tpyna B COBETCKMX YUPEKIEHHUSX caMoe Ipyboe, AeTaabHOro pasJeleHUs
¢bynkuuit HeT. Ero Heo6xonumo co3nath. JI0mKHBL ObITH CaMbIM TOYHBIM 00Pa30M ONpeAeIeHbI
0053aHHOCTH KaKIOTO CITYXKAIIEro, - 0T KOMHCCapa J0 MOCIEAHETO PACChUTLHOTO.

Kpyr o6s3aHHOCTEH KaXI0ro JODKEH ObITh (hOpMYIHpOBaH MUCbMEHHO. OOS3aHHOCTU ITH
MOTYT OBITh BeChbMa CJIOXHBIMH W OOIIMPHBIMH, HO TE€M BaKHEE WX KaK MOXKHO TOYHEE
¢dopmynupoBars. Koneuno, 310 B eme 0oibleil Mepe OTHOCUTCS KO BCAKOI'O poJia KOJUIETHSM,
npe3uauymam H T. II.

3arem @. THilslop HacTauBaeT Ha TOYHOW MHCTPYKLHUHU, TOKE COCTABIEHHOM B MUCHbMEHHOM
BHUJIE, YKa3bIBAIOIIEH MOAPOOHO, KaK BBHIIOJIHSITH Ty MM HHYIO paboTy.

Talinop nmeer B BUYy 3aBOJCKOE MPEANPUITHE, HO 3TO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapUaTcKkoil pabore.

"MHCTPYKIIMOHHBIE KapTOUYKM MOXHO INPHMEHATh OUY€Hb HIMPOKO U pa3zHooOpa3Ho. OHu
UTpalOT B HUCKYCCTBE YIPABIEHUS TAKyI0 € pOJib, KaK B TEXHHMKE YEPTEXKU M, MOJO0OHO
MOCNIEAHUM, JOJDKHBI HM3MEHATbCA IO pasMepamM H  (popme cooOpa3HO KOJMUYECTBY U
pa3HOOOpa3uio CBEIEHUM, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Ciydasx HHCTPYKIUS
MOXKET TMPEACTaBIATh 3aMETKy, HAlHMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBIJIAeTCsl MpsIMO paboueMy, HYXKJIAIOIIEMYyCsl B YKa3aHUSAX, B JIPYTHX CiIydasx OHa Oyner
3aKJII0YaTh MHOTO CTPAHUI] HAIIMCAaHHOTO Ha MUINYIIEH MalluHe TEeKCTa, HaJUIeKaluM 00pa3om
UCIPABJICHHBIX M COPOIIIOPOBAHHBIX, M OyJIeT BBIJABaTbCA IO KOHTPOMAapKaM WM JIPYTUM
YCTaHOBJICHHBIM MOPSIIKOM, YTOOBI €10 MOKHO ObLT0 Tosib30BaThes” (Tam xe, ctp. 152).

[ToymaTh TOJIBKO, KaK yIy4IIHIO Obl BBEJCHNUE MUCHbMEHHBIX HHCTPYKLMH MOCTAHOBKY Jeja
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPaTUIIO HEHYKHbIE Pa3roBOPbI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBLIO COKpallleHHe HEMPOU3BOIUTEIBHOM TPaThl BpEMEHHU.

@. Thritop BCSIYECKM HACTaWBaeT MMEHHO HA MUCHbMEHHOH (hopMe MHCTPYKLUH, OTYETOB U
pouy.

[TuceMeHHBINM OTYET ropaszio ompeiesieHHee, M, TJaBHoe, oH 3adukcupoBaH. [lnceMeHHas
dhopma obsierdaeT TaKkxKe KOHTPOJIb.

Paznenenue ¢yHkiuii, BBeeHHE MUCbMEHHON MHCTPYKIMHU JAlOT BO3MOXXHOCTh CTaBUTh Ha
Ty WIM HHYIO paboTy MeHee KBAIM(UIUPOBAHHBIX JoJeil. TAWUIOp TOBOPUT, YTO HENb3s
"MOJIb30BaThCA TPYAOM KBaTU(UUIUPOBAHHOTO paboyvero TaM, I/I€ MOXHO IOCTaBUThH OoJjee
JIEIIEBOTO U MEHEE CIIENMATN3UPOBABILErocs YesoBeka. HUKoMy He IPUAET B rOJIOBY Ha PhICAKe
MEepPEeBO3UTh T'Py3, a OUTIOra MOCTAaBUTh TaM, IJie JOCTaTOYHO MalleHbKoro moHu. Tem Ooinee
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HeJb3sl JONYCTHTh, YTOOBI XOPOUIMH MacTep MCHOJHSUI paboTy, AJIi KOTOPOW TOJIUTCS
yepHopabounit" (Tam xe, ctp. 30).

IIpaBunbHO pacnpeaenuTb padOTy, KaXAOro IOCTaBUTh Ha HaJJeXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CUJIaM, CIIOCOOHOCTSM, TMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsAT aHIIMYaHE - BOT B 4eM 3ajada aJMUHUCTpaTopa. B GonblmimHCTBE
KOMHUCCApHUaToOB CYIIECTBYIOT TaK Ha3blBa€MbIE YUETHO-pACHpPElCIIUTEIbHbIE OTAENbl. B 3THX
OTAenax JAOJKHBI CHJIETh BBICOKO KBaJM(UIMPOBAHHBIE PAaOOTHHUKH, 3HAIOIIME 10 MEIbUalIlnx
noJpobHoCcTel paboTy CBOEro Kompccapuara, ero Hy)KIbl, YMEIOIIUE MPAaBMIBHO PACICHUBAThH
JIIOZIEH, BBIACHATH MX OIBIT, 3HAHUS U IIPOY. DTO OJHA U3 OTBETCTBEHHEHIINX pabOT, OT KOTOPO
3aBUCHUT YCIIEIIHOCTh Pa0OTBI BCEro ydpexzacHus. JlocTaTOYHO JM 3TO IOHMMAETCS
komuccapuaramu? Her. Ha 3ToM criionis u psioM CUIUT COBEPIIEHHO CiydaiiHas yOsMKa.

"Her mroxeil", mpuxoAuTCs CHbIIATh NOCTOSHHO. Tak TOBOPAT IJIOXWE aAMHHHMCTPATOPBI.
VYMenslii aAMMHUACTPATOP MOXKET UCIOJIb30BaTh U JIOAEH BTOPOCTENICHHON KBanudUKaLuy, eciau
OH OyZIeT WX Kak cilenyeT MHCTPYKTUPOBATh U IIeNIeCOO0pa3HO pacHpedeisaTh MEXIy HUMH
pabory. "Het comHeHuit, - mumier Taiiop, - 4TO CpeIHUNA YETOBEK paboTaeT yCIeIHee BCEro
TOTJa, KOrjga OH caM WM KTO-IMOO ApYyroil Ha3HavyaeT €My ONPEIEJICHHbI YPOK, MMEHHO
JaHHas paboTa 10JHKHA OBITh MCIIOJHEHA UM B OIpeJieIeHHOe BpeMsl. YeM HUKe YMCTBEHHbIE U
¢bu3nveckne CriocoOOHOCTH YEIIOBEKa, TEM KOpOoYe JTOJKEH ObITh Ha3HadeHHBIH ypok" (Tam xe,
crp. 60).

U Thitnop naet yka3aHusl, Kak JOJKHA paclpenensThes padboTa:

"Kaxnplii pabounii, XOpOIINi U MOCPEICTBEHHBIH, TOHKEH €XKETHEBHO IOJy4aTh BIIOJHE
orpeJiesieHHbIN ypok. Hu B KkoeM ciydae oH He T0JDKEH ObITh HETOUHBIM MJIM HEONPEAEICHHBIM.
VYpok fo/1KeH ObITh TIIATENBHO U SICHO ONKCAH U HE JOJKEH OBITh JIETKUM...

"Kaxnomy pabouemy 10JKHO XBaTUTh YPOKa Ha LEJIbIH JAEHb...

"Ilig Toro, 4ToOBl BO3MOXHO OBLIO Ha3HAYUTh YPOK Ha CIEAYIOLIUN JEHb U ONPEIEIUTh,
HACKOJIbKO IMOJBUHYJIACh 3a J€Hb paboTa Ha BCEM 3aBOJe, pabouMe JOJDKHBI KaKIbld NEHb
IIPEJICTABIATh B PaCUETHBIN OTJEN MUCbMEHHBIE CBEIEHUS C TOYHBIM yKa3aHHWEM HCIIOJHEHHOMN
pabotsl" (Tam xe, cTp. 57).

Tonpko npu AeTaabHOM pacnpesesieHuu U ydeTe padoThl BO3MOKHA IIPEeMUaIbHAs CUCTEMA.

B xomuccapuaTtax npeMuaibHas cucTeMa OObIYHO MPUMEHSETCSI COBEPILIEHHO HETPaBUIIBHO.
[Ipemuu narotcs He 3a JIMIIHUE Yachkl paOOThI UK 3a 0OJIbIIIEe KOJIMYECTBO BBIAAHHON paboThI, a
BBIJIAIOTCSL B BHJE JI0OOABOYHOI'O JKANOBaHbs. YK OJHO O3TO YKa3bIBaeT Ha TO, YTO HET
MPaBWJIBHOTO paclpeesieHus 1eI0BON pabOThl B COBETCKUX YUPEKACHUSIX.

KoHeuHO, MpaBWJIBHO pacHpefenuTbh paboTy MOXKET JIMIIb TOT, KTO CaM €€ 3HAeT OYEHb
XOpOLIO, A0 MEJIbYaNIINX JeTaei.

"HIcKkyccTBO yIpaBlieHHUs! OIpeNeNseTcss HaMH, KaKk OCHOBATEeIbHOE 3HAHUWE TOW paboTshl,
KOTOpPYIO BBl XOTUTE JIaTh pabo4yMM, U YMEHUE BBINOJIHUTH €€ CaMbIM JIyYIIMM U 3KOHOMHBIM
cocobom" (Tam xe).

Kazanoch ObI, 4TO 3TO caM0 cO00I pazyMeromascsi Bellb, MKy TEM OHA MOYTH MOCTOSTHHO
urHopupyerca. ToBapuin - JeflbHbIE AJAMHUHUCTPATOpPbl M BOOOIIE JelbHble PaOOTHUKU
MOCTOSIHHO TEepeOpachIBAIOTCS M3 OJHOM 00yacTH paboThl B JAPYTYIO: CETOJHS OH paboTaeT B
Hapkomsewme, 3aBtpa B TEO, nocneszaBtpa no cabxenuto, 3ateMm B B. C. H. X. nnu eme rue-
mu6o0. Ilpexne yem OH ycreeT U3yuyuTh HOBYIO OTpacib pabOThl, €ro nepedpachiBaloT B HOBYIO
obnacth paboThl. IIOHATHO, YTO OH HE MOXET cAejaTh TOro, YTO MOT OBl C/eNaTh, €cilu Obl
JOJIbIIIe pabOTaNl B OJHOM 00JIACTH.

Maito 3HaTh J0JIeH, UMeTh 00IIMe OpraHU3allMOHHbIE HABBIKU - HAJI0 3HATh B COBEPIICHCTBE
JTaHHYI0 00JIacTh paboOThl, TOJIBKO TOTJAa MOKHO €€ MPAaBWJIBHO paclpeiensiTh, NMPaBUIbHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.

Kontposmro Taritnop npumaer ocoboe 3HaueHne. OH mpeayiaracT €KeTHEBHO U JaKe IBAXK]IBI B
JIeHb KOHTPOJHMPOBATh pabOTy pabouyMX, OH HACTaWBaeT Ha CaMOil MOJAPOOHON NHUCHMEHHOM
OTYETHOCTH, MIpe/siaraeT He OOsIThCsl YBEIMYEHHS aJJMUHUCTPATUBHOTO MEPCOHAIIA, CIIOCOOHOTO
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KOHTpoJIUpoBaTh padboty. Camoe nydiiee, o MHEHUIO Tainopa, Ob110 OBbI, €Clid OBl BO3MOXKHO
ObUIO OPraHU30BaTh YUCTO MEXAHMUYECKUI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AaHBI C
nMenem Thaiiopa).

"Bcye 3akoHBI IUCaTh, €XKEJIM UX HE UCHONHATH'. M Thinop moHumaer, 4yro Bce
pacropspKeHHs MOBHCAIOT B BO3AYyXE, €CIM OHU HE COMPOBOXKIAIOTCS CTPOTO MPOBOIUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJS B KOMHCCapuaTrax Jeiao OOCTOMT YacTo BechMa
HeOJIaromnoIyqHo.

Lenp cuctemsbl Taiinopa MOBBICUTP WHTEHCHBHOCTh TpyAa pabodero, caeiarb €ro Tpynd
BO3MOXKHO MTpou3BouTeNbHEe. Llenb ee n3MEeHUTh MeUIeHHBIIN TeMi paboThl Ha OoJiee OBICTPbIN
U Hay4uTh pabouero paboraTh 0€3 JUIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U JOPOXKUTH KaxkIOU
MHHYTOM.

Camo coboii Taiop Bpar BcexX JIMIIHUX Pa3roBOPOB, OTHUMAOIIUX JOPOTO€ BpeMs. Y CTHBIC
OTYETHl OH CTPEMHTCS 3aMEHHUTh NMHCbMEHHBIMH. TaM, Tl¢ OHU HEU30€XKHbI, OH CTPEMHUTCS
ClIeNaTh UX BO3MOYKHO KPATKHMHU.

B cucremy ympaBneHus Bce Ooibliie M OONbIlIe BXOAWUT MPHUHIIMI, KOTOPBIA MOXKHO
Ha3BaTh "MpUHIUIIOM HcKItoueHui". [IpaBna, moJo0HO MHOTHM JPYTUM JIEMEHTAaM HCKYCCTBA
yIpPaBJICHUS, €T0 MPUMEHSIOT B €IUHUYHBIX CIy4asX W, 1o Ooybllell 4acTu, He MpPU3HABAs €ro
MPUHIIUIIOM, KOTOPBIM HYXHO ObUTO OBl pacHpocTpaHuTh MOBCIORY. OOBIYHBIA, XOTA W
MeYaNbHbIM, BUA MPEJCTABISACT YHPABISIOMUN OONBIIOrO JAeia, J0OPOCOBECTHO CUASIIMN 3a
CBOUM CTOJIOM CPEIH MOpS MHCEM U JOHECEHHUH, Ha KaXXJIOM W3 KOTOPHIX OH CYHTAET CBOMM
JIOJITOM PACIUCaThCS M MOCTaBUTh CBOM MHHUIMANBL. OH Jymaer, 4To, MPOMYCTHB Yepe3 CBOU
PYKH 3Ty Maccy HoJpoOHOCTEH, OH BIIOJHE OCBEIOMIIEH 000 BceM aene. [Ipunuun nckitoueHuit
MIPEJICTABIISET MOJIHYIO MPOTHUBOIMOIOKHOCTE 3TOMY. [Ipyu HEM ympaBisrOmMiA MOMTYy4aeT TONBKO
C)KaThle, COKpAIICHHBIE ¥ HENPEMEHHO CPaBHHUTEIBHBIC CBEIEHHS, OCBEIIAIONINE, OTHAKO, BCE
BOIPOCHI, Kacaroluecs: yrnpasieHus. Jlaxke 3T KpaTKue CBEICHHUS, MPEXAE YeM MOCTYIHUTh K
TMPEKTOPY, MOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OAHUM M3 €0 MOMOIIHHKOB W JIOJIKHBI
3aKio4aTh B ce0e MOocNeAHHE [aHHBIe, KaK XOpOIIWEe, TaK W IUIOXHE, MO CpPaBHEHUIO C
MPONLIBIMU CPETHUMH LU(paMU WM C yCTAaHOBICHHBIMH HOPMaMmH; TaKUM 00pa3oM, 3TH
CBEJIEHUS] B HECKOJBKO MUHYT JAl0T €My MOJHYIO KapTHHY XOJa el U OCTaBJIAI0T CBOOOJHOE
BpeMs Ha 00JyMbIBaHHME Oojiee OOIIMX BOMPOCOB CHCTEMBI YIPABIEHUS W HA HUCCIICIOBAHUS
Ka4yecTB U MPUIOJHOCTH OoJjiee OTBETCTBEHHBIX, NMOAYMHEHHBIX M ciayxkamux" (Tam ke, ctp.
105).

Kakoit nenoBoif xapakrep npuHsia Obl paboTa KOMHCCAPHATOB, €ciau Obl paboTaromue TaMm
TOBApPUILY JIEP>KATUCH ObI "MPUHIINIIA UCKITFOYEHHUN" .

[TogpiToxum ckazannoe. @. Taumop cyuTaeT, 4To HEOOXOIUMO:

1) pasmoxkeHue pabOTHI HA €€ MPOCTEHINNE FITEMEHTHI;

2) JneraibHeillee pasaelicHUe TPy/Aa, OCHOBAaHHOE Ha U3YyYCHUH pabOThI M Pa3lIOKCHUU e

Ha DJIEMEHTHI;

3) TouHOE ompeeNieHHe TeX PYHKIIHIA, KOTOPBIC JIOKATCS Ha KAKIOTO CITYKaIlero;

4) onpeneneHue ATUX GyHKIMIA B TOYHON MUCBMEHHOH (opme;

5) COOTBETCTBYIOIINH MMOIOOP CIYKAIINX;

6) Takoe pacrpesencHue paboThl, YTOOBI Ha JOJIF0 KaXKIOTO CIYXKAIIEro MPUXOJUIOCH TAaKOe

KOJIMYECTBO €€, KAKO€ OH MOYKET BBITTOJIHHTH 32 JIeHb, Pa00Tasi CaMbIM YCHIICHHBIM TEMITOM;

7) TOCTOSHHOE MHCTPYKTHPOBaHHE 00Jiee CBEAYIIMMH JIUI[AMH, 10 BO3MOXHOCTH B

MUCbMEHHOU (popme;

8) cucreMaTHYeCKui, IPABHUILHO OPraHU30BaHHbI KOHTPOJIb;

9) ans oOJierdeHus: ero MUChbMEHHAs OTYETHOCTh (MO0 BO3MOYKHOCTH, 3a CaMble KOPOTKHE

CPOKH);

10) Tam, riie BO3MOXKHO, MEXaHU3AIMsT KOHTPOJISL.

"JTO 7K€ BCEM U3BECTHO", CKaXKET YUTATEb.
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Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCs CyTb.

"Hwu onHa cucteMa He 10 KHA TPOBOAUTHCA HEYMeno', 3amedaeT Taimop.

I'ne xe nayunthesa ynpasieHuro? "K HecyacThlo, HET IIKOJ YIPABICHHS, HET JaKe HU
OJHOTO TMpPEeaupusATHs, rAe Obl MOXHO OBIJIO OCMOTpPETh OOJBLIYI0 4YacTh JeTaieit
yIpaBieHus, KOTOpbIE MPEeACTaBIsIN Obl yurnee B cBoeM poae" (Tam xe).

9710 THis10p rOBOPUT IO OTHOIIEHHIO K IPOMBIIIEHHOCTH B IIEPEIOBBIX CTPaHaX.

SBHO, uro y Hac, B Poccum, na eme B OTHOUIEHMM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB HE HaineM. TyT Hag0 MPOKJIAAbIBATH HOBBIC
nytd. [lyTeM BIyMYHBOTrO OTHOIICHHS K JICNTy, y4eTa BCeX YCIIOBHM paboThl, CHCTEMAaTHUECKU
HAJ0 O3/0POBUTH COBETCKHE YUYPEKICHHsS, W3THATh W3 HUX U TEHb OIOPOKpaTU3MA.
BropokpaTi3m HEe B OTUETHOCTH, HE B NMUCAHUM OyMa)keK, HE B pacnpeaeieHuH (HyHKIHM, B
KaHLIEJSIpUH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOLICHHE K Jiey, Hepa3zoeprxa u 0ecToIoub,
HEyMeHbe padoTaTh, MPOBEPATh paboTy. Hamo yuyuThCs yrnpaBisiTh, HAAO0 YUUTHCS paboTath.
Koneuno, Bce He nenaeTcst oqHUM MaxoM. "J[71s KOpeHHO# IepeMeHbl YIIpaBIeHUs TpeoyeTcs
BpeMsi, MHOTO BpeMeHu"... Ilepemena ynpaBiieHusi CBsi3aHa C IEPEMEHON MOHATUHN, B3IJIAI0B
U 00BbIYaeB MHOTUX JIIOJICH, YKOPEHHBIIMXCS YOEXIeHHil W mpeapaccynkoB. [locnennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO W, IVIaBHBIM 00pa3oM, NpU MOMOULIM psJa IPEeIMETHBIX
YPOKOB, Ka)JbIii U3 KOTOPBIX TpeOyeT BPEMEHU, U MPH MOMOIIU MOCTOSHHON KPUTUKH U
oOcyxneHuil. PemuB NpUMEHWUTh MAHHBIA THIT YIPaBICHHS, HYKHO, IO BO3MOXHOCTH,
CKOpee MpeArnpuHUMaTh OJWH 3a JPYIMM HEOOXOAMMbIE IIard MJis 5TOT0 BBEICHUS.
Heo6x0auMo OBITH TOTOBBIM K TIOTEPE HEKOTOPOTO YMCIIAa U3 CBOMX IIEHHBIX JIIO/ICH, KOTOpPHIE
He OyIyT B COCTOSIHUM MPUCIIOCOOUTHCS K U3MEHEHUSIM, a TaKkKe K HErOIyIOIIUM IIPOTECTaM
MHOTHX CTapbIX HAJCKHBIX CIY>KallUX, KOTOPbIE B HOBOBBEICHUSAX HE YBHUIAT BIEPEIH
HUYEro, KpoMe HeJemnocTd U pazopeHus. OueHb Ba)KHO, UYTOOBI, KpPOME JHUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIUM OTHOIIECHUE K YIIPaBJICHUIO, ObUIO JAaHO LIMPOKOE U MOHSTHOE
00BsICHEHHE TJIaBHBIX IIeNIed, KOTOPBIX JOOUBAIOTCS, M CPENICTB, KOTOPBIE OYAYT IPUMEHEHBI.

Tai10p, KaK ONBITHBIM aJMUHUCTPATOP, IIOHUMAET, YTO YCIEX JENIa 3aBUCUT HE CTOJIBKO
OT OTJEJIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KOJUIEKTUB 3TOT T3HI0p OrpaHUYMBAET KPYrOM aJMUHUCTPATUBHBIX CIYKaIIHX.
OTo0 BHONHE NOHATHO. B cBoeM 1enom cucrema Trisiopa UMEET HE TONBKO MOJIOKHUTEIbHBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOIUTEIBHOCTH TPyJla MIyTEM €ro Hay4HOM MOCTaHOBKH, HO U
CTOPOHBI OTPULIATENbHBIE: MOBBINIEHHE UHTEHCUBHOCTH TPYya, MPUYEM CHUCTeMa 3apaboTHOM
MJIaThl CTPOUTCST THUIOPOM Tak, YTO OT ATOTO MOBBIIMICHHUS] UHTEHCUBHOCTH BBIUTPHIBAET HE
pabouwii, a mpeanpUHUMATENb.

Paboune nonumanu, uro cucrema Thrilsiopa - mpekpacHas cucTeMa BbDKMMaHUS I0Ta, U
6opomuch ¢ Heil. Tak Kak Bce MPOU3BOJICTBO HAXOIUIOCH B PyKaX KalMTaIMCTOB, TO pabOYNX
HE MHTEPECOBAJO TOBBIIIEHHE MPOU3BOJUTENBHOCTH TpPYAd, HE HHTEPECOBAI IOIBEM
npombilieHHOCTH. Tenepb, npu COBETCKON BIACTH, KOI/Aa YHHUUYTOXKEHA HSKCIUTyaTalus
paboueil cuiabl W KOorga paboyue 3auHTEpecOBaHbl O KpaWHOCTH B  MOJABEME
MIPOMBILIJIEHHOCTH, - KOJIJIEKTUB, KOTOPBIA JOJIKEH CO3HATEIbHO OTHOCHUTHCS K BBEJCHUIO
YCOBEpIIEHCTBOBAHUS METO/0B TpyJa - JOJKEH ObITh KOJUIEKTHB BCEX pabOyYuX JaHHOIO
3aBoga win (padpuku. Kanutanucr He MOT OMHUPaThCS HA KOJJIEKTUB pabO4YNX, KOTOPHIX OH
9KCIUTyaTUPOBaj, OH OMHUPAJICS HAa KOJUIEKTUB AJAMHHHMCTPATHBHBIX CIYXKAaIIUX, KOTOpPbHIE
MOMOTAJIA €My OCYIIECTBIIATh ATy IKCIUTyaTaruio. Terneps pabo4ymii KOJUIEKTHB caM JOJIKEH
OCYIIECTBUTh NMPUMEHEHHE HauOoJiee Ienecoo0pa3HbIX MeToAoB Tpyna. Ero Heobxommmo
TOJBKO O3HAKOMUTH B TEOPHHM W Ha MPaKTUKE C 3TUMHU MeTojamMu. B 3ToMm 3akitoudaercs
MIPOM3BOJICTBEHHAS MPOIIaraHja.

UTto kacaercs ciyKaluxX COBETCKUX YUPEXKICHHH, CIyKalUX HApOJHBIX KOMHCCAPUATOB,
TO WX HEOOXOJIMMO BO3MOXKHO JIeTaJlbHee O3HAKOMUTb C METOJIaMHU IPOU3BOJUTEIHHOCTH
TpyZna. DTO JIOXKUTCS Ha MPOU3BOJCTBEHHYIO SUEHKY KOJUIEKTHBa ciyxamux. Ho Toibko
MyTE€M TMOBBIIIEHNS] YPOBHS CO3HATEIBHOCTH BCEX CITYXAIllUX, TOJBKO IyTEM BOBJICUEHMS MX
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B JICI0 TOBBIIICHHUS TPOU3BOAMUTEIBHOCTH Tpyla KOMHCCAPHAaTOB -  BO3MOYKHO
NEHCTBUTENBHOE YITYYIICHHWE JeJla U YHHUYTOKCHHE HE Ha CJIOBax, a Ha JieJie MEpPTBOTO
OrOpOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Ansdpen I1. CnoyH mumammmii ObTH BEMMKUMHU pyKoBomutTensimu. OHU
npotuBocTosmu Apyr apyry B 20-x rr. XX Beka, Korja BIEpBble BO3HUKIA KOHLEMIUSI
yIIpaBJIeHUs KaK MPOo(ecCu ¥ HAyYHO!H JUCIUILTHBI.

I'enpu @opa mnpeAcTaBisid apXeTUN aBTOPUTAPHOIO IPEANPUHUMATENS IPOLUIOrO:
CKJIOHHBI K OJMHOYECTBY, CBOCBOJBHBIN, BCETJa HACTAWBAIOIIUNA HAa COOCTBEHHOM ITyTH,
MIPE3UPAIOIINUNA TEOPUHU U «OECCMBICIIEHHOE» YTeHHE KHUT, Dop/ CUUTAN CBOMX CITYXKAIIUX
«IOMOILHUKaMK». Ecian «1oMolHuK» ocMmenuBaics nepeunts Dopay HIM CaMOCTOSITENBHO
MPUHUMATh Ba)XKHOE pelIeHHe, OH 0ObIYHO jumancs padotel. B xomnanuu Ford Motor Tonbko
OJIMH YEJIOBEK NMPUHHUMAJ peIIeHHs ¢ JTI00bIMU nocieacTBusIMU. Dop pacieHns MpeIoKeHne
Anbdpena I1. Cnoyna o peopranuszauuu General Motors ciieayrommmM o0pa3oM: «.. KAPTHHKA C
Pa3BECUCTOM KIIIOKBOM IHOCpeauHe.. YeIOBEK BBIHYXKIECH CIOHATHCS B3aa-BIEpPEN, U OT
OTBETCTBEHHOCTH KaXX/Ibll YBUJIMBAET, CIEAYys MYAPOCTH JIEHTSEB, YTO ABE TOJIOBBI JIy4lle
onmHoi». OOmue >xe mnpuHIUNel Popna ObUM CyMMHpPOBaHBI B onHOW (pase: «JIroboi
MOKYyMaTedb MOXET TMOJIYYHTh aBTOMOOWIb JIOOOTO I1IB€Ta, KAKOrO OH TIOXKENaeT, IOoKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®oppa ObUIM OCHOBaHHUS HAcCMEXaThCsl HaJ HOBOMOAHBIMU Haesimu CioyHa. Dopn
caenan cBOO Mojenb «T» HAcTONBKO MAENIeBOi, YTO €€ MOr KYNUTh MPAKTUYECKU IH000MH
paboTarOIIHii YSIOBEK.

[Ipumepno 3a 12 ner ®opa npeBpaTHil KpPOUICYHYIO KOMIIAHMIO B TMUTAHTCKYIO OTpAaCIlb,
UM3MEHUBILYIO aMEepUKaHCKoe o0mecTtBo. bosee Toro, oH J00Mics Takoro CHUKEHUS
ce0ecTOMMOCTH, YTO MOT MPOJaBaTh aBTOMOOMIIL Beero 3a 290 1oii1., U TIaTUTh CBOMM pabodynm
OJTHY M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 moiui. B Henmemo. B 1921 r. Ford Motor
KOHTPOJUPOBall 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH W 3a0HO MOYTH BEChb MHUPOBOI PHIHOK.
®upma General Motors, koTopas B TO BpeMsi Oblila KOHIJIOMEPATOM U3 HECKOJIBKUX HEOONIbIINX
MIOJIYHE3aBUCUMBIX ~KOMIIAHMHM, XaOTHMYHO IEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajou,
pacrionarana Bcero 13 % peinka u npeiidoBana Kk 6aHKPOTCTBY.

K cuactero, cemps /[ONIOHOB, paaM CHACEHMs] OTPOMHBIX KAlUTAJOBIIOKEHUS B aKLUU
General Motors, mpunsiiza Ha ce0s BeneHue e€ 1en, moka kpax emnie He paspaswmics. [Isep C.
JIfOMOH, caM KpYIHBIA CTOPOHHUK COBPEMEHHOTO YIIpaBJICHUs, HA3HAUMII MPE3UTCHTOM (UPMBI
Ansdpena I1. Cnoyna.

CraoyH ObICTpO MpeBpaTHI B peaibHOCTh IUIAHBI, HAJ KOTOphIMU u3zeBaics dopa, Tem
camMbIM BBEJsSl B MPAKTUKY TO, YTO OCTA€TCA /10 CUX IMOP IJIAaBHBIM NPUHIUIIOM YIPaBIIEHUS
KpynHbIMU KoMnaHusiMU. PeoprannsoBannas General Motors pacrnionaraia KpylnHOM U CUIBHOM
IpyNNON YHpaBJIEHUS, a MHOXECTBO JIIOJIeH MOJY4YWIM MPaBO CaMOCTOATEIbHO MNPUHUMATh
BAYKHBIE PELLICHUS.

CJ0yH Kak JUYHOCTH ObUT MOJHON MPOTHBOMOJIOXKHOCTHI0 Dopry. Popa Ol HecrnbaeMo
XKECTKUM, CBOCBOJIbHBIM, UHTYMUTUBHBIM YEJIOBEKOM, a JTIOOMMBbIMU cioBaMu ClIOyHa cTaiau
«METOJIOJIOTHS» U «PAlMOHAIBHOCTH». YeNnoBEeK He LUBUICA B3aA-BIEPE], KaK IPEJICKa3bIBal
®opa. HanpoTus, Ha Kax10ro pyKOBOJUTENS OBbLIM BO3JI0KEHBI OIpe/IeIeHHbIE 00SI3aHHOCTH U
JTaHa cBOOOJa JenaTh BCE, YTO HEOOXOAWMO sl X BhIMoJHEHUsA. CIOyH Takxke pa3padboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TIO3BOJIABIIYIO €My U JAPYTUM PYKOBOAMUTENSAM OBITH B Kypce
TOT0, YTO MIPOUCXOTUT B UX TUTAHTCKON KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHoW Monenu «T» u Tpamuimy,
COTJIACHO KOTOpOM OOCC KOMaHIyeT, a OCTaJibHbl€ BBIMOJHSIOT, KoMmaHna CrioyHa ObICTpO
BOIUIOTWJIA B JKU3Hb HOBBIE KOHIEMIIMU B COOTBETCTBHM C M3MEHSIOIIMMUCS MOTPEOHOCTIMU
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amepukanieB. ®upma General Motors BBena B NMPaKTHKY YacThle 3aMEHBI MOJCIICH, TIpeiaras
MOTPEOUTENSIM IIUPOKUI aCCOPTUMEHT CTUJICBBIX M IBETOBBIX O(OPMIECHUN W IOCTYITHBIN
KpEeauT.

Hons Ford Motor Ha peiHKe pe3ko cokpaTtuiack. B 1927 1. ¢upma Obiia BeIHYXKICHA
OCTaHOBUThH KOHBEHep, YTOOBI MEePEOCHACTUTH €ro IMOJ BBITYCK BECbMa 3aro3/aBIIei MOAEIH
«JI». Oto mo3Bommmiao General Motors 3axsatuts 43,5 % aBTOMOOMJIBHOIO PBIHKA, OCTABHB
®opay menee 10 %.

Hecmotpst Ha >xectokuii ypok, @opa Tak U He CMOr Mpo3perb. BmecTto Toro, 4roObl
YUUTHCS Ha OIBITE KOHKYPEHTA, OH MPOJI0IKaJ IEHCTBOBATH 10 cTapuHke. B cnexytomue 20 net
¢bupma Ford Motors enBa yumepkuBalach Ha TPETbeM MECT€ B aBTOMOOMJIBHOM
MIPOMBIIIICHHOCTH W TIOYTH KXl TOA Tepsia AeHbrH. OT GaHKpOTCTBa €€ CHaciio TOJBKO
oOpailieHue K pe3epBy HaTMYHbBIX B | MiIpAa 1051, KOTOpbIit DOp/| CKOMWI B yJa4JIMBbIE BpEMEHA.

Bomnpocs! 1t paboTsl ¢ keiicom

1. Kro 6bu1 nyuum menempxepoM - Gopa i Cioyn? [Houemy?

2. Kakue BHyTpeHHUE U BHEIIHUE (pakTOphI coseiicTBoBam ycrexy ¢pupmsl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BIusHUAE Ha ynaaok Gupmer Ford Motor?

4. Xots u ceronus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHBI 1
YIPaBISAOTCA CX0KUM 00pa3zoM. [louemy 3to Tak?

5. Kakosa Baxxueimas npuunHa nopaxenus ®opaa?

3aganue 3.

[IpoBecTH CpaBHUTENBHBIN aHAMM3 5 MIKOJ MPOPECCHOHATHPHOTO MEHEKMEHTa I10
CIICAYIONIMM MPHU3HAKAM:

— HaYaJio M MPEIIOCHUTKN (POPMHUPOBAHUS;

— OCHOBHAs UJIes;

— TOUKH OMdypKauu (MarucTpaibHble HAPABICHUS UCCIICIOBAHUIA);

— UWHTErpamys ¢ IpyruMU HayKaMH U 00J1aCTSMU YEeJIOBEUSCKUX 3HAHUIA;

— OTHOILIEHHE K MePCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TosrydeHHbIE pe3yabTaThl 3aHECTH B TaONMIy, KOTOpas IO 3allOJIHCHUU CIAeTCs
MIPEToIaBaTeli0 B KOHIIE CEMHHAPCKOTO 3aHSATHS.

Hlxonw [MIxouna AnmunuctpatuBHas | [komna [Mxoia [IIxona
Xapaxmepucmuxu | Hay4HOTO IIKOJIa YeJIOBEUECKUX | MMOBEACHYECKUX | HAYKH
OJ1s CpagHenus yIpaBJICHUs OTHOILICHUH HayK yIpaBJIeHUS
Hagaio
U TPenrnoChUTKU
(hopmupoBaHus

OcHoBHAas Uaes

Toukn
oudypkamu
(MarucTpagpHBIE
HaIpaBlIeHUs
WICCIIETOBAHMN)

NHTerpaums c
JIPYTUMHU HayKaMu
A 001acTIMHU
YEJTOBEYECKHX
3HAHWI
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OTtHollleHue
K TICpCOHAITY

CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3ansarue 3. 4. Opranuzanus Kak OOBEKT yHpaBieHHS (CHUCTEMHBIA H
CyOBEKTHO-00BEKTHBIN MOAXO/AbI B MEHEIKMEHTE) — 4 1ac.

Llenv 3amamus: yroyOneHWe 3HAHUM UM YCBOGHHME CTYACHTAMU IPOCITYIIAHHOTO
TEOPETUYECKOT0 MaTepraa, OBJaleHue HaBBIKAMU MIPAKTUYECKOTO MCIIOJIb30BaHMS MTOTYYESHHBIX
3HAaHUI B KOHKPETHBIX cuTyarusax (kommerennuu YK-3, YK-6).

Dopma nposedenusi — pasBepHyTas Oecema-AUCKyccus, pa3dop Keic-CUTyalu,
caMoCTOATeNbHAas padboTa.

Bonpocul ons obcyscoenus:

OcHOBHbIE 3aKOHBI OpraHU3ALUU:

Crparernyeckoe BUACHHE, MUCCHS U IIETTH OPTaHU3aIIH.

JKu3HEeHHBIN UK OpraHu3aluy: oHsATHE, KoHenuu A. Aauzeca u JI. I'peitHepa.
CucTeMHBIH aHAINU3 U €r0 COAepKaHHUe

Cpena opranuzanuu

WHcTpyMeHThI MOHUTOPHHTA U cKanupoBanusi cpenbl (PEST-u SWOT-ananu3er).
Ananranusi OpraHU3aIiuy K BHYTPEHHUM ¥ BHSITHIUM H3MCHCHHSIM.

Noor~wbhPE

3ananmne 1
Onucarb 1enu B MNPEAJIOKEHHBIX Ipumepax no 11 mnpusHakaMm KiacCUQHUKaLUU.
3anonHuTh Tab1. 1

Tabmuma 1
XapaKkTepUCTUKY IIEJICH, YCTAHOBJICHHBIX B IIpUMeEpax
[IpusHaku knaccudukanuu ITpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymna
«OH3KCcUM» MOTpedoBasia CO3bIBA BHEOUEPETHOTO cOOpaHus akunoHepoB «HopHukens», 4roosl
MIpEeANPUHUMATEL CMOT BBECTU KaHIUIATOB B COBET AUPEKTOPOB KOMIIAHUU. JTO O3HAYAET, UYTO
[IpoxopoB He cobupaercs npojaBath 1o B «HopHukene» Bnagumupy Iloranuny, cuuraror
9KCIIEPTHI.

I'pynmma  «Owmdkcum» Muxauna [IpoxopoBa moTrpeboBaia OT COBETa JUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEAHOTO COOpaHUsl aKIIMOHEPOB, cooOmmI Buepa «HopHHUKenb.
L]env cobpanus — nepeuzbpanue cogema OUpeKmopos.

Hememnauit coctaB coBera akmuoHepbl «HopHUMKens» BeIOpanmu Tonbko B uioHe. OH
COCTOMT U3 HE3aBUCUMBIX JIMPEKTOPOB U mpeacraButeneil «HTeppoca» (Bcero naeBsThH
yenoBek). Muxauni [IpoxopoB, Bxoausiuuii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs JAaxe
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B UHCIie KaHAUMAATOB B AupekTopa. Beixon IlpoxopoBa u3 coBera «HTEeppoca» BeCHOH
O0OBSCHSUIM TOTOBOPEHHOCTSIMH ITAPTHEPOB O paszjiene Ou3Heca.
http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex NpUCTYNHI K CO3/IaHUI0 €AMHON KOHIIETIHU KiIacCU(PHUKAUU U
KOJIMPOBaHUsl MarepuaibHO-TeXHUYeckux pecypcoB (MTP) Hopuukens. [leru naana —
nosvluleHUe YNpasiiemMocmu MamepuaibHO-mexHU4ecKUMU pecypcamu Ha OCHO8e CO30AHUs
eournozo Kaaccugpukamopa MTP; 00beAMHUTH MaTepHaJbHBIC IIOTOKH OpraHW3allid U B
OyyIieM OXBaTUTh rojioBHOM oduc, Bce hunuanst 1 130 Hopuukens.

B npenenax texymero, 1-ro stamna, niaana OyneT pa3padoTaH KOPIOPATUBHBIA CTaHIApT U
MeToauKa kiaccudukanuu. Ha ocHOBE 00IIEPOCCHICKUX KITACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOoBaHUl co3/laHa elrHas LeHTpaiu3oBaHHas 0a3za ganHbix MTP opranusanuu. B mponecce
BHEAPEHHS TPENyCMOTpEHa HOpMalIM3auus W CTpyKTypu3auus Oonee 250 TbIc. 3ammceit
HOMEHKJIATYpHOTO cHpaBoyHMKa HopHukens, BKkIouas ycTpaHeHHE OLIMOOK u 1yOneid,
HEMOJHOTH MH(pOpMAaIUK, KiIacCupUKaMKM M CTAaHAApPTU3ALMU 3alKced, MX MOATOTOBKA K
BBITPY3KE B CHEIHAIM3UPOBAHHOE POrpaMMHOE 0OecIIeYeHHE.

WNuTeprex paspadboraer PernameHT paboThl ciyx0 u noapasaeneHuii HopHukens ¢ equHon
cucremoil. B miane — cemuHapel no ucnonszoBanuto EC MTP, nmoaroroBka u oOydeHue
I10JIb30BATENEH U CIIEHUAINCTOB, OpraHU3alUsl ONEPaTUBHON TEXHUYECKON U MH(OPMALIMOHHON
MOAJEPKKH  Tonb3oBaTenedd. Peanmsamuss  nanHoro rpaduka OyzmeT  CrOCOOCTBOBATH
OIEPaTUBHOMY IPOBEACHUIO 33aBOYHON KAMITAHMHM W KOHCOJUAALWHU 3aKyMOK Ui (DUIIHAJIOB,
CHIDKCHHUIO U30BITOYHBIX ocTaTkoB MTP Ha ckilagaX, TMOBBIINICHUIO YIIPABISIEMOCTH H
MooOmibHOCTH JBIKeHUst MTP mo koprioparmu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HacejieHUs aaMuHMcTpanuu KpacHosipckoro kpas 12
(dheBpalIss OIUCANIO COTJIAIICHHE O COTPYIHUYECTBE ¢ 3anosipHbM (rmanom MK
«Hopunbckuii HUKenbY. [lenb coenauienus — yKpenieHue napmuepcmed 8 cgepe coyuanbHo-
mpyoosvlx OMHOWleHull U obecneueHue CcmabdUIbHOU pabOmMvbl MeCmMHO20 PbIHKA mpyod.
OcHOBHbIE HaIlpaBJIEHUs COBMECTHON paboThl: mNpodOpHUEHTAlUsl MOJOASKH, MO0I00p
nepcoHana; nepeoOydeHue U MpodeccuoHanbHas MOAroToBKa kajapoB. [loamucu mon
COTJIAllIEHUEM MOCTaBWIIN JUpeKTop 3anossipHoro ¢punuana «HopHukens.

3anonsapHelil punuan «HopHuKeIs» KpynHeHmuid paboToiaTeNb Ha TEPPUTOPUH PETHOHA;
pabota ¢ HUM JOJKHAa OBITh YETKO HalaxeHa. Peub uIeT o TpyIAOyCTpOIICTBE MECTHOTO
HACEJIeHUs, HO TI0 Mepe HEOoOXOTUMOCTH OYyAyT MPUBIEKATHCS KaApPbl U3 JPYTHX TEPPUTOPHIA
kpas. «Hopuukens» B KpacHospckoM Kpae Haa0Iro, M KOMIIAHHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJjaromoyiyuue O>KUTeJIe ropoga, B TOM 4YHCIE H B BOIpOCE
TPYZIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.htmI®

MeTtoauyeckue yKka3aHusl K BbITIOJTHEHUIO 3aaHus 1

Muccus opranuzanuu GopMyIUpYeT ee riIaBHOe NpeaHa3HadeHHe B OOIIEeCTBE, CMBICI
(YHKIMOHUPOBAHHUS OPTaHU3AINH, €€ MUPOBO33PEHNUE U CIIEU(HUKY”.

Ilenn opraHu3anuu MEPEeBOJSAT MHCCHIO Ha OINpeAelieHHbIe, KOHKPETHBIC, U3MEPUMbIC
YyCJ10BUH. Kak IMpaBUJIO, OCJIW OpraHU3alv CBA3AHBI C PBIHKaMU, U3ACIINAMHA, HOBOBBCIACHHAM,
MIPOU3BOIUTENILHOCThIO, KauecTBOM, (¢UHAHCAMH, JOXOMHOCThIO. Kraccudukamus meneit
MO3BOJISIET PACCMOTPETh Pa3HOOOpasue Iese Mo CIASIYIOIIMM OCHOBHBIM BaKHBIM KPUTEPUSIM:

1.ITo conepxanuto
2.I1o mepuony yCcTaHOBIEHUS

3 IIpaktrueckuii MeHeKMEHT: Yueb.mocobue/Ilox o6ur.pen.D.M.Koporkosa. M., 2010 (CD-R).
# Conomanumuna T.0O. OpranusaiuonHas KyibTypa KoMnanuu: yaeb.nocobue. M., 2009, ¢.82.
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3.I1o mpuopuTeTHOCTH

4.I1o usmepuMocTu

5.I1o xapakTepy unrepecos (cpene)
6.11o moBTOpsieMocTH

7.11o BpeMeHHOMY TTEpUOLY

8.ITo pynkumMOHATBEHOMN
HAIPaBIEHHOCTU

9.11o cTaguu KU3HEHHOTO LIMKJIA
10. ITo uepapxuu opraHuzauuu
11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBHE (HOPMYIUPOBKH Ieliei, cHOPMYIUPOBAHHBIX B 3aIaHUU
npuHimnam. CKoOppeKTHpoBaTh GOPMYIIMPOBKY LIeJIeH B 3aJlaHUU.
Pesynbrathl ananusa oToOpasuTe B TaOIUIE 2 C HCIIOJIB30BAHUEM CIICAYIOIINX CUMBOJIOB, TTIE:
X — 1eIb HE COOTBETCTBYET JAHHOMY KPHUTEpPHUIO; V — IIElb COOTBETCTBYET JAaHHOMY
KPUTEPUIO? — CIIOXKHO CKa3aTh, COOTBETCTBYET JIU 1I€JIb JJAHHOMY KPUTEPHIO.

CKroppeKkTUpoBaTh (POPMYIUPOBKH LIENIEH.

Tabnuua 2
CootBercrBHe (OPMYJIHPOBOK LeJIeH MPUHIUIIAM
Hampasnenue u KonkperHocts | M3MepumMocTh Hoctmwxumocts | COOTBETCTBHE OrnpeneneHHoCTh
LEIb pe3yIbTaToB
1.
2.
3.
4,
5.
6.

Onucanue curyauum. s npeanpusatuii, paboTaloUMX B pasHbIX CEKTOpax AKOHOMHUKH,
X COOCTBEHHHKAMH OIpEeNIeHbl CIeayIome HampaBieHus: 1. YBennuuTh NpuOBUIEHOCTH
komnaHuu. 2. IIOBBICUTH ypOBEHb OOCIYXHBaHMS KIMEHTOB. 3. YIIyUIIUTh YIpPaBICHUECKHUE
HaBBIKM MEHEKEpOB cpenaHero 3BeHa. 4. CokpaTuth OOIIME SKCIUTyaTallMOHHBIC 3aTpaThl. S.
Pacmmputh kiameHTckyto 0a3y. 6. MuHMMH3MpOBaTh 00beM Opaka M OTXOJOB IPOU3BOJCTBA.
OTH HampaBJIEHUS OIPEIENSIOT BEKTOp pPAa3BUTHs, HIDKE NPUBEACHBI TNPUMEPHI LENEeH,
c(OpPMYIHPOBAHHBIX MEHEKEPAMH ITHX NMPEANPUATUH B TaHHBIX HAlpaBJICHUIX:

1. CokpaTuTth pacxojbl Ha OIJIaTy HE3AIUIAaHUPOBAHHBIX PaloT. 5

2. OGecrieunTh OOpaTHYIO CBsI3b, NOOMBIIHCH, YTOOBI Ha 80% muceM, MOCTYMAIONINX OT
KITMEHTOB, OTBETHI JIABATIICH B TEUEHHUE JBYX JHEW C MOMEHTA UX MOTyICHHUS.

3. Mo xonna centsops 2009 roga cornacoBarth, ONpeneNnuTh U 3aQUKCHPOBATH B
MUCHMEHHOM BHJIE IO TPH KOHKPETHBIC 33a4M [T KaXKI0TO COTPYTHUKA TTOAPA3ICTICHHS.

4. CoxparuTh TpaHCTOpTHBIE 3aTpaThl Ha 50% MO CpPaBHEHHWIO C MPEIBIIYIIIM TOJO0M
(KOHe1l 3TOro MecA1a).

5. HaiiTu Oonbliie KIHEHTOB.

6. JTo xonna rona (31.12.2009) cymiecTBEHHO COKPAaTUTh 00hEM OTXOI0B IIPOU3BO/ICTBA.

MeTozmqecmle YKa3aHusl K BbINIOJTHCHHUIO 3aJaHUSA 2

IToMuMmo KPpUTCPUCB (CM. 3aJaHuc 1) JJ OCJICIIoJIaranus Ba*KHO, YTOOBI JA(SA1051 ObLIH
HACTOJIBKO OIICPaTUBHBIMH, HACKOJIBKO 3TO BO3MOKHO. To ecth e JOJIKHBI BKIIFOYAaTh B cebs
BPCMCHHBIC paMKH, OBITh HU3MCPHUMBI, OIIPECACIACMBI U PCATIMUCTUYHBI.
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Jli1st 3TOTO K QOpMYIMPOBKAM IIEeJIeH TPUMEHSIOT KPUTCPUH.
SMART/ SMARTER (B mepcanmmi SMART ymHBIA) — 3TO MHEMOHHMYeCKas abOpeBUATYp,

UCTIONB3yeMast B MCHE/DKMEHTE ¥ TIPOCKTHOM YIPABJICHUH JIJIsI OTIPEISIICHUS 1IeJIel M IIOCTAaHOBKH 3a/1ay.
[TepBoe W3BECTHOE HCIOJH30BAHUE TEPMHUHA yrmomuHaercss B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nos:xe B HostOpe 1981 B pabore JIx. [Jopana®.

Her uyérkoro MHCHUS, CKOJBKO JOJI?)KHO OBITh KpUTCPUCB: 1T HIIM CCMb. OOBIYHO

IIPUHUMAIOTCA CIICAYIOIINUEC 3HAYCHHAA:

1.
2
3.
4.
5

BbykBa

S

M

A

R

T

Specific (KoHkpeTHBIIA)
Measurable (M3mepumbiit)
Attainable (Pactipenesnsiemsiii)
Results-oriented (OpueHTHpOBaHHBII Ha PE3YIHTATHI)
Target dates «OrpaHnyeHHbIi BO BpeMeHN»’.
Tabmuua 3
[Tpunnuner SMART

3HaueHne IlosicHeHMe

O6LHCH$IGTCH, YTO HMCHHO H€O6XOI[I/IMO JAOCTUTHYTb. HaanMep,

Specific (KoakpeTHbIi
P ( P ) «YBEJHYHUTH YUCTYIO MPUOBLTHE COOCTBEHHOTO TPEIIPHUITHS .

OOBsACHICTCS B 4eM OyIeT U3MepsAThCS pe3yibTaT. « CKOIBKO BEIIaTh
B rpammax?»(C). Eciu moka3aTens KOJMYECTBEHHBIN, TO
HEOOXOIMMO BBISIBUTH €IMHUIIBI I3MEPCHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJNOH OTHOIIEHHS. Hampumep, «yBeIHIuTh
MPHUOBUTE COOCTBEHHOTO MPEATPUATHS Ha 25 %, OTHOCHTEIEHO
YHCTOW MPUOBUTH TEKYIIIETO TO/Ia%.

Measurable (M3meprmbiii)

OOBsicHACTCS 3a CUET Yero IUTAHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Hanpumep, «yBenmauTsh
IpUOBIIH COOCTBEHHOTO MPENNPHUITHS Ha 25 %, OTHOCHTEIIFHO
Attainable (JocTmxumeli, YHCTON MPUOBLUIN TEKYIIETo Iofia, 3a CYET CHIKEHHUS Ce0ECTOMMOCTH
pacrpenensiemMblii) MPOAYKIHUH, aBTOMAaTHU3alUU PECYPCOEMKHX ONEPALNI U COKPALICHUSA
HITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMAaTH3UPYEMBIX OIeparui
coTpynHUKOB Ha 80 % OT TeKyIEro KOJIMIeCTBa». A BOT COBEPIIUTh
KpPYTrOCBETHBIN KPYU3 HAa PE3UHOBON YTOUKE BPSIZ JIM yAACTCS.

Results-oriented OrnpezeneHne UCTUHHOCTH LENH. J[eHCTBUTENBHO M BBHITIONHEHHE
(OpueHTHpOBaHHbBIA Ha PE3YJIBTATH, | TaHHOMN 3a1aYX HO3BOIMT JOCTHYH jKenaeMoit neiu? Heo6Xoamumo
akTyanbHbli. C 3TOM TOUKH 3peHus, YAOCTOBEPUTHCS, UTO BBINOJIHEHHE JAHHOW 3aa4 JEHCTBUTENBHO

LEJIN NOJKHBL: HeoOxonumo. Hampumep, eciii OpaTh «COKpaIIeHUE MITaTa 3aHIATHIX

®  CnocoOCTBOBAThL PA3BUTHIO | HA UCIIOJHEHNH aBTOMATH3MPYEMBIX OIEPAIMii COTPYIHMKOB Ha
MHUCCUH OpraHu3aluy, 80 %» B KauecTBe OTAENbHON MOA3a1a41, KOTOpasi TAK)KE CTaBUTCA

®  UMETh COIIOJYMHEHHOCTb o SMART, To COTpYIHUKOB MOXKHO HE YBOJIbHSTb, a IEPEBECTH Ha
10 HepapXHuH, UHBIE TOJDKHOCTH, HAa KOTOPBIX 3TU COTPYJHUKH CMOTYT IIPUHECTU

e  HE NIPOTUBOPEYUTH APYT KOMITaHHH JIOXOJI, a He IPOCTO 3KoHOMHMIO0. Ecitit Opath cTpaxoByio
JPYTY TI0 TOPH30HTAIH, KOMIIaHUIO, TO BMECTO YBOJIBHEHHSI, COTPYAHUKAM MOKHO

e  OBITH HENOCPEICTBEHHO MPETI0KUTH IPOJOIDKUTE pabOTy B KaUeCcTBE areHTa, 0o He
CBSI3aHHBIMH C YPOBHEM pacxo0BaTh CPEACTBA HA aBTOMATHU3ALUIO, a IPOCTO YBEJIUYUTh
BO3HATPAXKACHUSA HOPMY BBIPAaOOTKH.
PabOTHHUKOB.

OnpezencHre BpEMEHHOTO TPUITEPA/IIPOMEKYTKA 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JJOCTUTHYTA IIEJTh
(BeImONTHEHA 3a1a4a). Hampumep, «K okoHYaHHIO BTOPOTO KBapTaia
CJIEIYIOIETO TO/1a YBEIHNYUTh MPHOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHTENBHO YHCTOW MPUOBLIH TEKYIIIEro ro/ia, 3a CYET

Target dates
(Orpann4eHHBIH BO BpeMEHHN)

5Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
®Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

CHIKEHUsI ce0ECTOMMOCTH IPOYKIMH, aBTOMaTH3aLUH
pECypCOEMKHUX OTIEpaliii ¥ COKPAIIEHHS ITaTa 3aHATHIX Ha
WCTIOJTHEHUH aBTOMATH3HPYEMBbIX OTIepaliuii COTpyJHUKOB Ha 80 % ot
TEKYIIEro KOJIMIECTBA.

3aganue 3. [Ipoananu3upoBaTh cUTYyalHIO0. BeIIenuTh cTaaAnu )XU3HEHHOTO IIUKJIA.
«ITIrOII, KOTOPBIH JTOMHYI»'

B 1993 r. xomnanusa Ty Inc. 3amycTuia B mpou3BOACTBO HEOOBIITNE MATKUE UTPYIIKH B
BUJIC )KUBOTHBIX C HAMIOJHHUTEJIEM UX IJIACTUKOBBIX TPaHy-«0000B». COOTBETCTBEHHO UTPYIIKH
nonyunian obinee HasBaHue Beanie Babies — «06000oBbie MamtoTku». busHec ObLI1 aeTHIIEM
aMEPUKAHCKOT0 MpeIIpUHUMATeIs 110 uMeHH Tail YopHep u pHHEC eMy COCTOsIHHE B $6 MIIp/I.
B 2004 r. B crnucke Forbes Yopuep 3anuman 65-e mecto, omepexkas MHOTHX, Jaxke Ooiee
M3BECTHBIX Ooraueit Bpojae ocHoBarenss Amazon.com JIxxedda besoca.

3akonunB koyuemk B 1962 r., Taii nBanuath et mpopaboTal MEHEIHKEPOM IO MPOaaKaM
B kandopuwmiickoi pupme Dakin (oqun u3 cambix uzBectHbIX B CLIIA mpousBoauTeneil MATKUX
urpymek). Kak mpogaBeny YopHep Obul KOJIOpPUTEH 10 SKCIEHTPUYHOCTH. Ha BcTpeum ¢
KJIMEHTaMH TOPTOBEI] TUTIOIIEBRIMU MEABEIIMU JII0OMUIT €31uTh B OesioM «Porc-Poiice», onersiit
B IIyOy 0 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCUMTAHHBI Ha TO, YTOOBI
MIOJIOTPETh MHTEPEC K IpeaMeTy Mpojax. B menom mogoOHas TakTHKa, HAago IoJiararh, ObLIa
ycnenrHoi, pa3 k 1980 r. Tait YopHep 3apaboTtan 10CTaToO4HO, Aa0bl clienaTh MepepuiB B padboTe.
On yBommicst u3 Dakin u mpoBen Heckoibko JieT B EBporie, a BEpHYBIINCH, PEIINI OTKPBITh
CBOIO coOCcTBeHHYIO (prupmy. CTapToBBIM KanutanoMm emy nociyxui $50 000, nmoxydeHHbIE IO
HACJIEJICTBY, a OU3HEC-UIeeil — MeuTa O TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKY JIyYIlE.

Memok ¢ xpymoii. B 1983 r. Yopuep 3aperucrpupoBan pupmy Ty Warner, mosmnee
nepernMeHoBanHyo B Ty Inc., u caM mpuayMan MepBYH0 HUrpYHIKy HOBOTO TUHa. JTO ObLia
IUTIOLIEBAst KOMMSI KOTa rUMaIalicKoi 1opoabl 1o kinuke AHren. HoBu3Ha 3akitoyanach npexie
BCEIO B HAIMOJHHUTENE: BMECTO OOBIYHOW CHHTETUYECKOW «BaThl» YOpPHEp HCIOJIb30Bal
IJIACTUKOBBIE TPaHyJbl U IPU ATOM 3aIOJIHSI UTPYLIKY HE MOJIHOCTbIO, BHYTPEHHUM CIOW OBLI
clenaH M3 (UKCUPYIOIIETO MaTepuaya, KOTOPbI IOMOTral HEXECTKO 3aKpemuTb 03y
urpyiedHoro 3seps. Urpyiika nosydanach MSTKOM B NPSMOM CMBICIE CIOBa U K TOMY XK€
ru0OKoil — ee MOKHO ObUIO CrudaTh, MPHUIABask Pa3IUYHbIE MO3bI, YETO OT KJIACCHUECKUX MITKHX
UTpyIIeK T0OUThCS OBLII0O HEBO3ZMOXKHO.

@upMa BbITyCTHIA THMaJaliCKUX KOTOB Pa3HOM PpacUBETKH, pacIpOCTpaHsAs WX 4Yepes
HeOOJbIINE Mara3uHbl UIPYIIEK WIM KaHUEISIPCKUX ToBapoB. Kaxknas urpyuika v3HadaibHO
cromna $20, Ho Taii YopHep miaHMpOBall COKPATUTh CEO0ECTOMMOCTD M IIEHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMH MOKyNaTh TOBAap Ha KapMaHHbIE IEHbIH.

Ha yukarckoii otpacieBoii BeicTaBke 1993 r. komnanus YopHepa npeIcTaBuiIo CEMENCTBO
Beanie Babies u3 AeBATH ILTIOMIEBBIX UTPYILIEK, CPEIU KOTOPBIX ObUIN JISTYIIKA, YTKOHOC, KUT,
nenbhuH U nobcrep. Kaxaoi ObUIO TaHO MM, U KaXIOW Mojarajics OTAEIbHBbIA CTUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIJIO UTPYLIKU B pa3psij KOJUIEKIMOHHBIX.

«boboBbIe MaNIOTKM» Mpou3BoAMINCh Ha (abpukax FOro-Boctounoit Aszum, Obuin
JIOBOJIbHO Ka4eCTBEHHBIMHU, a B pyKaxX BelM ce0s, KaKk MEIIOYeK C KpyMoWl — TsKeJEeHbKHE,
yIpyrue, NpusTHbIE Ha OIIyNb, MATKUe U ruOkue. Jlersm HpaBuiioch. B sHBape 1994 r. cepus
MOCTYNHJIa B MPOAaXy mo neHe $5-7. Mexay TeM ceMeicTBO «0000BBIX» CTAaHOBHJIOCH BCE
MHOTOYHCIIEHHEE.

N uyTo6 HUKTO He noragaincs Ycmex HOBOM cepuM UrpylieK Oblil 00YCIIOBJIEH HE TOJBKO
MHTEPECHON KOHLIENIUEN U JOCTYIIHOU LIeHON. Tall YOopHep TO JM CiydalHO, TO JIM HAMEPEHHO
(B 2TOM HCTOYHHKH PacXoAsTCs) CO3/4all HAeajbHble MapKETHHIOBBIE MPEANOCHUIKU IS

" ¥Kypunan «Komnanus» PyGpuka Story or 16.09.2013
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oemenoro crpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach UCKIIOUYNTEILHO HA MEIKHX
pPUTENHIEpOB — CYBEHHpPHBIC M KaHIENSAPCKHUE JIABKM M MarasvHbl MOJapKOB, U30erasi KPYyIHBIX
cetelt Bpone Wal-Mart u Toys’R’Us, k cOTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJBITMHCTBO
pou3BoAUTENEH Urpyuiek. He kimacTe Bce siiiia B OJIHY KOp3UHY — 3Ty MyJIpocTh Taili YopHep
MIOCTUT W B3sUI Ha BOOpYKeHHe, eme padoras B Dakin. On npeamoden umets 40 000 menkux
KOHTPAKTOB, HEXKEJIH YeM IATh KpynHbIX. K ToMy ke pabora ¢ O0NbIIMMHU CETSIMU HE TIO3BOJIHIIA
ob1 Ty Inc. neiicTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO Ba)KHOM ISl HEE CXeMe: KOMITaHUs
OrpaHMYMBaja NOCTaBKU 36 3K3EMIUIIpaMM KaXJAOM UIPYIIKU JUIsl OJHOTO Juiepa B Mecsl, a
MocJie TOSIBIICHUS Ha MPUJIABKaX HOBBIX HMIPYLIEK H3bIMalla W3 MPOJAXH HEpealn30BaHHbBIC
CTaphble.

Taii YopHep npoaoskan NpyuIyMbIBaTh HOBBIX MEPCOHAXKEN U 4aCTO BHOCUIJI U3MEHEHUS B
MIPOU3BOJICTBO CTAaphIX, KOI/la He ObUT YyAOBJIETBOPEH AM3aWHOM WM LBEeTOM. Takum oOpa3om,
napTUsi OpaHXeBOTO Kpaba Moria ObITh U3BSATA U IOTOM 3aMEHEHA Ha TaKylo )K€ MapTUIO Kpaba
KpacHOTo IIB€Ta, YTO MTHOBEHHO MpeBpallaio W3HaualbHYI0 BEpCHIO B PEIKOCTh. boiee Toro,
Taii Yopuep umen oObBIKHOBEHHE BHE3AIHO CHUMATh WUTPYIIKY C MPOU3BOACTBA, OOBSABISIS 00
3TOM uepe3 cailT kommaHuu. [[apTUM HOBBIX UTPYIIEK MOCTYHAIU C PA3HON MEPUOIUYHOCTHIO,
CBEJICHUI O KOJIMYECTBE UIPYILEK HA PbIHKE HE ObLIO.

Ty Inc., neiicTBoBaBIIas B KpailHe KOHKYPEHTHOW oO0JacTd, HE TOJBKO HE pa3melnaia
HUKAKOW peKJambl CBOEH MPOAYKIMHU, HO HE adUIIMpOBANa U IPYTYI0 WH(OpPMAILINIO, BKIIOYAS
anpec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MumHOIC) HE MMENOCh
naxke BoiBecku. Cam YopHep u3beran cpecTB MaccoBOi HH(OpMALIMK, TOUTH HUKOTa HE J1aBast
UHTEPBBIO, U 3aIPETUII CBOMM COTPYAHHMKAM OTBEYaTh HA BOMIPOCHl O HEM. JTa 3arajoyHOCTb
BbI3bIBaJIa JIOOOMBITCTBO U MOPOAMIIa MHOKECTBO JOMBICIIOB 0 GupMe U ee ocHoBarene. Eciu
[OHAualy MPOAAXKM IUIIOIIEBBIX 3BEpell HE BIEUATISUIM, TO CO BPEMEHEM KaXJI0€ U3
MIEPEYUCIICHHBIX OTpaHUYeHHUI mopoauio HacTtosumii Oym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH UHTEPECOBAIIUCH YK€ HE TOJIBKO JIETH, HO U B3POCIIbIE.

[TnromeBast manust B marasunax, riae mpojaBanach npoaykiust TY INnC., exxeqHeBHO
pa3gaBaiych COTHU 3BOHKOB C BOIIPOCAMU O HAJIMYUU TOTO UM UHOTO «MEJIKO3EPHUCTOIO»
NIEPCOHAXKA, a B JHU HOBBIX IOCTYIUICHUM JECATKU MOKyNaTeJel BbICTpauBaIMCh B ouepenu. B
JMCTaX OXXHUIAHMS, COCTABJISIBIIMXCS HEKOTOPBHIMH MarazuHamu, ¢urypuposamu o 1000

(haMIITHI KKAYIIUX CTaTh 00aaaTenssMu Toro mwin uHoro Beanie Baby. ®anats 6bicTpo

CO3/1aJIH 1IeNTyI0 CETh HEO(UIIUAIBHBIX HCTOYHUKOB HH(GOpMaIlMU 00 UTPYIIKAX, OSBUIUCH

JIECATKH, €CJIM HE COTHHU CAlTOB, MOCBSIEHHBIX UX X000U, HHTEPHET-ayKIIMOHBI U ChE3/IbI
Jo0uTeNeN TUIIOIIEBOTo AepULInTa, Te UTPYIIKH MOKHO OBLIO MPOJIaTh, KYIUTh UM OOMEHSTD.

Ha 3ToM HEBEpOSITHO aKTMBHOM BTOPMYHOM pPBIHKE IECHCTBOBAIM YK€ HE JIETH, a

B3pOCJIbI€, TOTOBBIE BBUIOKHTD 38 PEAKUN IK3EMIUISP U3 ObICTPO pacHpOJaHHbIX, CHATHIX C

MPOM3BOCTBA WK Jaxke OpakoBaHHbIX maptuit 10 $5000. XoTs U aMmepuKaHCKHe IE€TH HE
yryckaiu masca 3apaborats. Korma B 1996 r. Ty Inc. 3amyctuia munu ceputo Teenie Beanies
st st «Xonmu Muns» B McDonalds, omauM 13 yenoBuii TOKYIKH ObUIO THYHOE TPHCYTCTBUE
JIeTe, W MHOrMe IOHble OWM3HECMEHBl 3a CKpPOMHOE BO3HArpa)x/JeHWe HaHUMAaJIUCh
COIIPOBOXAAIOIIKMMH K B3pOCIIBIM OXOTHHKAM 3a UTPYILIKAMH.

B ocHOBe MOKynmaTenbCKOM JTMXOPAAKH JIeKalo yOexJeHHe, YTO Ha MATKHX 3BepbKax
MOKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTHI YTBEpPXKJIalIM, YTO B TE€UEHHUE NECSATUIIETUS UTPYIIKH
3TOrO0 OpeHja TOJHUMYTCS B IleHe B JecaTku pa3. OIleHKe HWHBECTUIIMOHHOMN
MIPUBJIEKATETBHOCTH «O000BBIX MAJIFOTOK» OBLT MOCBSIIEH €KEMECSUHBINA CIEIMATU3UPOBAaHHbIN
xypHas Mary Beth’s Bean Bag World, Beixonusmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sKk3eMIIAPOB M MO TOJIIMHE MPEBOCXOJIUBIIMN Takue MOMYJSPHBIE W3JAHHS, Kak
Glamour wmm Fortune. Bemmenmas B8 1997 1. kaura «®enomen Beanie Baby» [lerru INannaxep,
opraHu3aropa OfHOro u3 (aH-KI1yOOB IUTIOLIEBBIX HIPYIIEK, mpuHecna npudsus B $200 000.

Urpymikn YopHepa nmoctynwivd B npoaaxy U B 3anaaHoil EBpome, HO TaM OHM, XOTh U
M0JIb30BAJIUCH TOMYJIIPHOCTHIO, MAHUEW HE CTald U O€3yMHBIX JIeHer He cTOWId. Brpouewm,
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HEKOTOpPBIE TYPUCTHI C TyMaHHOTO AJLOMOHA MPUBO3MWIN ¢ cO00i yemomanbl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCs, OMpaBAATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIierocs B
aHMIMHCKMX Mara3pHax 10 OOBIYHOM IIeHe MNpUMEPHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM YEPHOM PBIHKE MOYHO OBLTO BBIpY4UTh 0K0J10 $500.

Ha Bricokoit HoTe [lomyumnoch, uTO TuTIOMIEBBIe Wrpymku Tas YopHepa Obutn
MPAKTUYECKH NMPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K JETY HOATSIHYJICS KPUMHHAI, TaK YTO
C «MJIIOTKaMU» OBLIM CBsI3aHbl MHTEPHET-MOLICHHUYECTBO, BOPOBCTBO U Jake yOuiicTBo. B
okTsa6pe 1999 r. monurms oxpyra Caddonk B mrate Hpro-Mopk HECKOIbKO Heedb 0XOTHIACH
Ha YeJloBeKa, OrpalOMBILEro KaHIEISPCKUH Mara3uH pajau JABYXCOT urpyuiek. B Tom xe romy
JpYroi MpecTyNMHUK 3acTpeNl OXpaHHUKa y Bxonaa B MarasuH Hallmark B nens mocrtyruienus
ouepenHod maptuu Beanie Babies. A Bcex ciyyaeB NOAIENOK IUTFOLICBBIX 3Bepeil W He
NEPEYHCIHTb. . .

Ty Inc. peBHOCTHO OTHOCHIJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HAKa, U HEKOTOPBIC JIIOJIH,
3aMellaHHble B KOHTpalaH/Ae MOAJENIOK, INOJIYYMIM pealbHble TIOPEMHBIE CPOKU. AJBOKAT,
MPEJCTABISABIINKA KOMIAHHIO, ONMPENENWI HX MOJUTHKY B CyAe (pa3oil «Mbl IUIEHHBIX HE
oepem». Cama Ty InC., omHako, HECKOJBKO pa3 OKa3blBajach Ha MeCT€ MOTEHLIHUAIbHOTO
OTBETYMKA: ceMbsi TOKoiHoro nunepa rpynmbel Grateful Dead [Ixeppu Dapcusi mopmamna Ha
KOMIIAHHIO B CyX M3-3a MenaBels ['apcusi, CO3aHHOIO B YeCTh JIET€HAAPHOI'O MY3bIKaHTa U
MOBTOPAIOLIEr0 00pa3, CO3JaHHBIA A7 OOJIOKKM OJHOrO M3 ero anbOoMoB. Brimyck Oblka
Tabacko BbI3Baj HEJIOBOJIBCTBO MPOU3BOAUTENS OMHOUMEHHOTO coyca. B oboux ciydasax Ty Inc.
npeanowia cyaeoHoi TsokOe n3bsATHE CHOPHOM NMPOIYKIIMU U3 TPOJIAXKH.

B xonme 1998 r. Ty Inc. nony4ana npuObLIs YK€ HE TOJIBKO OT Urpymiek Beanie Babies,
HO U OT OpeHAMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJeHJapeil, CyMOK M APYruX MPEeAMETOB C
«0000BBIMH MaJIFOTKaMIy». bbla 3amyiiena nporpamma JosuibHocTH — Beanie Baby Club, 3a $10
[IPEJOCTAaBIIABIIAS. 4YJEHAM CIHCOK BCEX BBIMYILIEHHBIX UIPYIIEK, «CEKPETHbIE HOBOCTH
KOMITAaHUW», a TaKXKe BO3MOXKHOCTH 3aKa3aTh CIIEHUAIBHBIX, JOCTYIHBIX TOJBKO JJIS WICHOB
kiyoa Beanie Babies. B dyects moctiwkeHus Qupmoit MWILIMAapaHONW TPUOBLIM BCE ee
COTPYZHUKH TOJNYYMJIM B TOJNAPOK MeaBens Mmuiumaprepa, IIeHa KOTOPOro Ha BTOPHUYHOM
poiake qocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBuI O NpeKpallieHUn
Bhilmycka Beanie Babies 31 nexkaOps Toro ke roja, a Takxe MpeicTaBHII MOCIEIHEr0 MepcoHaxa
U3 KoJieKuuu — yepHoro Measeas The End. MHorue counn 310 pekiaaMHBIM TPIOKOM, a JIpyrue
MOBEPWJIM M aIJIOJUPOBAIM pelleHHI0 YopHepa 3G (GeKTHO YHTH C phIHKAa Ha BBICOKOH HOTE,
MpeXae YeM TOMyJIsIpHOCTh ero ToBapa coiaer. [IpaBwl okazamuchk ckentuku, u B 2000 r.
KOMIIaHHUs TONBITAIaCh BBINTH Ha PHIHOK C HOBOHM cepuelt urpymek. Ho Bpems ymio. PeiHOK
TUTFOTIIEBBIX IIEHHOCTEH ymall, U 6J1arococTosHiue HEKOTOPHIX aMepUKaHIIEB, HHBECTHPOBABIIUX B
Beanie Babies, nomarnynocs. B CIIA paxe Bblmiea IOKYMEHTadbHBIH (DUIBM O CeMbe,
norepsBIeii Ha «0060BbIX» urpymkax $100 000.

Celtuac naxe caMuUM aMepHUKaHIIAM KaxkeTcs a0CypJloM TO, YTO KYyCOK IUTIOIIA C
TUTACTUKOBBIM HAIIOJIHUTEJIEM MOT BBI3BaTh TAaKOH aXMOTaX HA PBIHKE W 3aCTaBHUThH JIFOJIEH
MOBEPUTh, YTO B OyAyllleM OH CIIOCOOEH NPUHECTH CYACTIMBYMKAM KpYHHYI npuobuis. Ho
1990-¢ 3a oxeaHOM OBUIM JECATHIIETHEM OTHOCHUTEILHOTO TIE€OITOJIHTHYECKOrO CIIOKOMCTBHS,
nemeBod HedTH U OecHpeleleHTHOrO ONTHMHU3Ma, KOIJa cambleé HauBHBIE MEYTHI O
CBEPXJI0X0/IaX Ka3aJHCh JOCTIKUMBIMU. M 3TOT meprno/1 3aKOHIHIICS.

3ananmue 4. [Ipoananu3upoBaTh cuTyaiuo, nposectu PEST ananus.
«[Ipoiaii, HeMbITast KapTolIKa!» (MaTepua BbIAAETCS HA 3aHATHH)

Cemunapckoe 3angtme 5. 6. PykoBojacTBO W JMAepcTBO  (CHUTYallMOHHBIH U
KOHTUHT€HTHBIN MOIX0/IbI B MEHEDKMEHTE) - 4 Jac.
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Llenv 3amamus: yroyOneHWe 3HAHUM UM YCBOGHHME CTYACHTAaMH MPOCITYIIAHHOTO
TEOPETUYECKOT0  MaTepuana, OBIAJCHHE HABBIKAMU  MPAKTUYECKOTO  HCIIOTH30BAHUS
MOJYYCHHBIX 3HAHHI B KOHKPETHBIX cUTyanusax (kommnereniun YK-3, YK-6).

Dopma nposedenusi — pasBepHyTas Oecema-AUCKyccus, pa3bop Keic-CUTyalui,
camMoCTosITeNIbHas padoTa.

Bonpocut ons obcyacoenus:

1. PaccMoTpeHue NoHATUIN «PYKOBOACTBO», JTUIEPCTBO.

2. Amnanu3 OCHOBHBIX TEOPHIl TUAEPCTBA.

3. Brinonnenue 3ajaHus K KOHKPETHOW CUTYaIHH.

3anpanmue 1. Pa30op keiic-cutyanuu «YTrpoOUTh U3 JIyUIIUX TOOYKIACHUN
Keiic-curyanusi: «YrpoouTh U3 Jy4IUIUX H00YKIeHHID®

Beiiins u3 noma, I'enHaauii AnnatoB yablOHYJICS: CETOJHS UCIIOJIHAETCA TPHU roja ¢ TeX
II0p, KaK OH € KOJUIEraMM 3aIlyCTUI MOJIOASXKHbIN Tesekanan «[Iuk». Kanany ynanocs npusieys
Ka4eCTBEHHYIO ayIUTOPHIO, KOTOpast pocia ObICTpee, YeM OXKMAAIHM, — BEIIaHWE-TO IUIO TI0
KaOeJbHBIM CETSM.

B penakumum yxe mapwio Npa3JHUYHOE HACTPOEHUE: LIBETHI, NMO3APABICHUS OT KOJUIET
IIOCTYIAJIA HECKOHYAEMbIM ITOTOKOM. «['€HHaauii, — OCTaHOBWJIA €r0 B KOPUIOPE MOMOIIHUIA
riaBHoro pegakropa Acs llernosa, — Bel uaere? Bee yxxe Tam, yepes nsiTb MUHYT HAUMHAEM).

B rnaBHOM Xoiule TenekaHajga COTPYIHHUKH, HE 3aHATbIE B 3(Hpe, yXKe BBIIUBAIA U
3aKyCBIBaJIM, BCTIOMUHAs pa3Hble Oaiiku. 3a OOJBIINM OKHOM OTKPBIBAJCS BHJ Ha MOCKBY, Kak
Obl HAMEKaBUIMH: Y KOMIIAHUU OOJIbLINE NEPCIEKTHUBBI.

— Joporue xoiern, — B3su1 Mukpopon Pycman Iloromamn, 63-ieTHull TIaBHBIN
penakrop, kotopomy npuHamiexano 10% Ttenexanana, — Kak Bbl 3HaeTe, 3a TPU rojfa Mbl
JOCTHUIIIM MHOTOTO, B TOM YHCJI€ — BBIIIUIA Ha 0€3yOBITOYHBIN YPOBEHB!

B xomne paszpanuch amiogUCMEHTHI. [71aBpen >KECTOM IepeajpecoBall UX MYXKYHMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOH HHBecTOp Anekcanap ['pagoB, Biajaener KpymHOTO
TEJIEKOMMYHHUKAIIMOHHOTO XoJauHra. OH ynbioancs.

— V¥ nHac coOpayach ymHass kKoMmaHja, — npojaoipkui [lorogun. — W kak utor — Hac
CMOTPST JlyMaroIllKe JI01, KOTOPbIE TOTOBBI IIJIATUThH 3a HAIl KOHTEHT!

Crnymarenu KuBajiu.

— MBpI pactem, U Tenepb HacTall uepen nepemeH, — lloronuH BwIaepkan maysy, U Bce
3aTUXJIM. — BceM M3BECTHO, YTO y HAacC B PYKOBOJACTBE OJHU MyK4MHBL. S 30 yieT BO3IIaBisio
pasHble MeaMa, M 3Ta KapTUHA MoBTopsercss Be3ne. Kaxkaplil pas, Korja s XOTeNl MOBBICUTh
KEHIIUHY, YTOOBI clIoMaTh 3TOT Oapkep, MHe roBopuiu: «Hy, Pycnan, oHa sxe He noTsHeT». U 4
B UTOT€ COTJIAILIAJCS.

CoTpyIHUKHM  TEJIIEKOMIIAHMU  3aUHTEPECOBAHHO  CIIyIIAdH, KTO-TO  IOHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — MPOAOJDKWA [ aBpen, — s 4acTo Jymaro, 4to,
KMBH OHa ceifuac, BpsJ JIM OHA CMOTJIa OBl yIPaBIATh TeJaekaHaaoM. [loaTomy ams MeHs 0coObIit
CMBICII IMEET TO, YTO CBOMM HOBBIM 3aMECTHUTEJIEM 51 Ha3HA4aro >KeHIIMHY: 3T0 Acs Illernosal!
Omna monona, €il eme, KOHEYHO, MHOTOMY IPEJCTOUT HAy4UThCS, HO OHA HAaCTOMYMBA, U y HEe
Bce nonyuurcs. [loxemnaem e ynaum!

& Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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Yacte ciymarenei 3axJonaia, KTo-TO HEAOYMEHHO TocMoTpen Ha ['eHHanust AinnatoBa —
OH OTBEYAJ 32 OpraHM3alui0 padoThl TelekaHana. M, Kkorjga yxe Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 mony4uTh noBelieHue? Illernosa ke 10 3TOro 3aHMManach CEKpeTapcKkoi paboToii:
BCTpeUH, OMJIETHI, paclUCcaHue I1aBpeaa Ha Henemo. «OHa y Hac BCEro MOJroja, oka HUYEM
ce0s1 He IpOsBWIIA, A YK€ 3aM. IVIABHOTO, — MoayMan AmaroB. — OTO KaKHe-TO JIMYHbIE
amOurun meda... Xo4der BRIpaCTUTh TOCTOMHYIO CMEHY U3 IeByIKu? JIaaHo, mocMOTpUMY.

HauaJio

3a HECKONbKO MecsleB Acs pasBena OypHYH jaesrenbHOocTh. OHa BKIIOUMIIACH B
HECKOJIBKO TEJICTIPOEKTOB — CHayalla Kak IMporocep, 3aTeM Kak Benyiuas a¢upa. Ho nepegauun
ObUTH OE3JIMKMMH U HE TMOJIB30BAINUCH ycriexoM. [ JlaBpen HacTauBaj, 4TO JEBYIIKE HAJO JaTh
Bpemsi: «OHa M0JI0/1ast, B HEH €CTh MOTEHIIHAI.

Bunumo, utoOb1 ciocobcTBOBaTh AcHHOM Kapbepe, [loroaun cran OpaTh ee Ha JETIOBBIC
MEepPEeroBOphsl U HEOPUIMAIBHBIE BCTPEUYU CO CIHUKEPaMHU, NOTEHUUAIbHBIMU —TOCTAMHU 3Upa.
Emte yepes mapy mecsiieB, OH BBEN €€ B KPYT YHHOBHUKOB U TIOJTUTHKOB.

B utore llernoBa npeoOpa3unack:

— Hwuuero ne 3Ha10, Pycuk MHe paspemmi, — 3asBiisiyia OHa KOJUIETaM, HEJIOBOJBHBIM €€
OMO3JIaHUSIMU HA PENAKIMOHHBIE JETY4kKH. — S TOIBKO CO BCTPEYHM C MHUHHCTPaMH, 3TO
MOBa)KHEE, YeM TPATHUTH BPEMS C BAMH.

Komtern He y3HaBamm npexae MordannByo Acio. OHa pOHTaHUPOBAJIA UICSIMHU CIOKETOB,
HO BEAYIIME WX OTKJIOHSUIH: «HE TO», «IIPUMHTHBHOY», «HaJ0 Aoaymarb». B oreer Illermosa
cTasia Bcex mnoyyarh. OneparopaM OHa paccKasbiBaja, Kak HY>KHO CHUMATh: « TYT MOOOIIaNach
C OJHHM CBETHJIOW-PEKUCCEPOM», BEAYINIUM HOBOCTEH — 4YTO OHU HE 3HAIOT IOJOIUICKU
COOBITUI: «I OT CBOMX KOH(MUIEHTOB CIbIIIANa, YTO BCsA MHGOpMAIUs O HOBOM Hallore Ha
HEJBU)KMMOCTb — OpEXHSD.

B xomnextuBe Hapactanm ponoT. KTo-To mbITancs moCTaBUTh ACKO Ha MECTO, HO BCTpeyall
otmop: «BbI genaere cBoe neno, s ceoe. M B Baiu JuiieMepHbIe UTPHI 51 HE UTPalo, a TOBOPIO TO,
qT0 Aymaro!». Ha 3To KoJieru sSi3BHIIN B OTBET, YTO XOPOIIO ObI HAYYUTHCS TPEKIAC TyMaTh.

B KkoHIIe KOHIIOB KOJIJIEKTUB pa30miics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPaXayeT, U TeX,
KTO COXpaHseT HelTpamuteT. [[pykecKuX OTHOILEHUH JEBYIIKa HU C KeM He MOJJAep KUBala.

«JIronu pensTcs Ha BparoB M Jpy3ei, 1 Pycuk — Mol npyr, s IM4HO mpegaHa emy M Oyny
YUUTBCS TOJIBKO Y HETO», — TBEP/HJIA OHA.

— Acs, — oOparuics K Heil Kak-To 3amecTutenb riaBpena Esrenuit Jlopom. — Bl
MMOHUMAETE, YTO CBOMMH OIIMOKaMH JUCKPEIUTHPYETEe KaHam?

— Hamnpumep?

— Hampumep, B sdupe Bbl ckazanu, yto camuznar B CCCP meuatanu B MOINOJIBHBIX
TUunorpapusx.

— Hy na.

— Acs, B CCCP He 6bu10 moanossHbeIX TuUnorpaguit. Kak u cyomu — He HerpouaHas
paca, a Bue-npe3uaeHT CIIA — He ObIBIIMIA TPE3UIEHT, a 3aMECTUTENb I CTBYIOIIETO.

— JKeneuka, Thl CIOMIIKOM cepbe3eH. Y IOJed ecTh MpaBo Ha owmuOku. Bce ux
JOIYCKAloT. S y4ych, U KOCAYUTh — HE MIPECTYIIJIEHUE, 4 CBOMCTBO TE€X, KTO YTO-TO JEIIAET.

Jlopo11 B3JOXHYJI U ITOIIPOIIAJICS.

C HoroauusiM oH npyxun yxe 20 neT, XoTb ¥ ObUI MOJIHOM €ro MpOTHBOIOIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIIBUIBYMBLIN; J[opoll, B IPOIIIOM y4EHBIN-UCTOPUK, —
BJIyMUUBBII U CHOKOMHBINA. OHM YacTO CHOPWIM M MPUXOIWIM K OOILIEMYy 3HAMEHATelNo, HO
ceifuac EBreHnii coBepiieHHo ero He noHuMan: «OH 4To, COBCEM HE BHJMUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIPOC OH PELI 00CYIUTh C INIaBPEIOM OJIMH Ha OJIHH:

— Pycnan, 00bsCHU O-4E€CTHOMY, 3a4€M ThI IIPOJIBUTACIIb 3TY OaPHIIIHIO?
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— YV Hac MOJIOJCKHBIA KaHAJI, HaM HYXHa CBEXas KpOBb, UYTOOBI pa3roBapvBaTh Ha
COBPEMEHHOM SI3bIKE.

— A ThI HE BUJUIIB, YTO 3TO HE €€ ypoBeHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, mHOrEM B penakunu — 3a 40. Onu
MPOCTO 3aBUJIYIOT €€ MOJIOJOCTH, BCTAIH B 103y HAAMEHHOTO MEHTOpa. Y HEe MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEW W MpuBJIeKaeT. Tak 4TO JaBail 3aKOHYUM 3TOT PasroBop: s Oyay ee
MOAIEPKUBATH — U TOYKA.

Tyumu crymarwrcs

l'octem mnpsMoro »dupa ObUT U3BECTHBIH OaHKHp, BKIAABIBABIIMN JI€HBIU B
o0Opa3oBaTenbHbIC MPOEKTHI: U3JaHUE KHUT, UCCIEeI0BaTeNIbCKHUE 1ab0paTopun B By3ax.

— 3a4eM BaM 3TO HYXKHO?

— Ac4 yKe ITh MUHYT IIPOBOIMPOBAa rocTs, U TOT Bce O0JIbIle HEPBHUYAIL.

— MHe KaxxeTcst, — B3/I0XHYJ (UIaHTPOI, — HaM B Poccuu He XBaTaeT MpOCBEUICHUS, U
BOCIIOJTHEHHE 3TOT0 Mpodesia moMOrio Obl U JIIOJIIM, U 00ILECTBY, U TOCYIapCTBY.

— Jla magno! Kto xouer, HaiiieT ¥ KHUTU, W 3HAHUA. A Tak Macca UJIUOTOB OyaeT
MOKYNAaTh KHUKKH, IOTOMY 4TO 3TO MOJHO. ECTb JIn TOJIK OT Bariei 1esTenbHOCTH?

— IIpocTtuTe, HO BBI IEpEIEPTUBAETE.

— Hy Bot. Kak TonbKO 5 3371250 BOIIPOC MO CYLIECTBY, Cpa3y OTrOBOpPKH. JIagHO. A yero
BbI OOUTECH?

I'ocTe BeIAEpIKAN May3y, JyMasl, OTBEYATh WM HET:

— ITomuuTe knaccuky: «He naii Mue 6or coiftu ¢ yma. Her, serde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO C yKacoM:

— KT0, n3BunuTE?

— Hexkpacos, Ham amonorer poMaHTHKOB. Ho Bbl He OONTECH: MOEAET KpbIIIa, MOXKHO
MO/IaThCS B XYAOKHUKHU WM, TaM, HampuMmep, B oTorpadsl.

Penakropsl, paboTaBiiue B 3¢upe, THXO MaTepUIINCh. Acs yKe HE B TMEPBbIN pa3 xaMuia
rocTsIM — 3TO, KaK BBIICHWIOCH, IIOJIy4aJIOCh y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoit
POMAaHTHK?!» — IeperoBapuBalIuCh peAaakTopsl. — «TBlI 4TO, HE 3HAN — TOT, KOTOPHINA “My-
My~ Hamucanl...» — «Ara, u yronuwi Kamranky». — «He yromwn, a Opocus moj moesia, OT
HECUaCTHOM JTH00BH..»

[Tocne a¢upa 'ennanuii AnnaroB u3BUHUICS niepe rocteM. Acs IllermoBa caMmo0BOIBEHO
yxMmbuisinace: «Kak s ero, 1a? A TO OH Takoil Becb OJlyBaHYMK, CKY4YHBI, a TaK XOTb CMOTPETH
MOKHO». Y3HaB, 4TO roctb nutuposai IlymkuHa, oHa HEBMHHO u3BHMHMIAch: «OM, s mpocTo
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce Oblm». OJUH U3 PElakTOPOB HE BbLIEpXKal: «Acs, BHI,
W3BUHUTE, ypa B KJIIACCUYECKOM CMBICIIE U ATOTO HE MOHUMaeTe». «CaMu Bbl... HUYTOXKecTBa!»
— BenbixHyna lllernosa u Beibexana u3 crynuu. [locne 3Toro ciyyas KOHQIUKT B KOJUIEKTUBE
Iepepoc B OTKPBITOE MpoTUBOCTOsIHUE. «MHTEepecHO, med He BUIUT, 4yTO JH, KTO OHAa? A eciu
BUINT U JEPKUT 3[1€Ch, MOXKET, Y HUX POMaH?» — IOA0OHbIE Pa3roBOPhI TO U JENO BEJHCH B
penaKuu.

OcxkopOneHHbIi 6aHKup 3asBUII, 4To Oonbie Ha 3¢up K LlermoBoit Hu Horoil. Hekotopsie
3pUTENH €ro MOAJEPKaIH; MOAPOOHOCTH 3TOM MCTOPUN aKTHBHO MYCCHPOBAJIUCH B MHTEPHETE.
[Tockimanuch myOaMUYHBIE MPETEH3UU KOJJIET U OCKOPOJIECHHSI CO CTOPOHBI 3pUTEINeH, HaYaIuCh
cxioku. [llermoBa ogun 3a apyrum nyonmukoBana B «DelcOyke» MOCThI, B KOTOPHIX Ha3bIBaJIA
KOJUIET «MYyJaKaMHu», «KO3J1aMH» U «3aBUCTHUKaMU». JIEHTBI colceTel MecTpenu LuTaTaMHu U3
OITycOB AcH U €e MHOTOYHUCIIEHHBIMH JisinaMu B a¢upe. «Kak Mory, Tak ¥ TOBOpIO, a Bbl CKyUHbIE
Y HUKYEMHBIE JIFOJUILIKW», — OIpPhI3aJIach OHA.

Bunumo, ot 6ecriomountHoctu IllernoBa Haudana pe3ko KPUTUKOBATH YBJIEUEHHS] CBOUX
onmnoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — IS
JULEMEPOB, Belocuneabl — 051axb U MOHTHI. Ee 3puphl cTanu npoxoauTk B 3TOM ke Kitode. B
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pe3yJIbTaTe OJUH U3 MTOCTOSTHHBIX T'OCTEH TeleKaHalla, U3BECTHBIN MOIMTOJNIOr, TOKE OTKA3aJCs
y4yacTBOBaTh B mporpamme IllermnoBoii.

— Pycnan, — ckazan oH I'maBpeny, — ecnu Bbl He noMeHsiere lllernoBy, Hanpumep, Ha
Jlopoiua, kK BaM 51 O0JIbIIE HE IPUY.

— O gem pasrosop?! Bbl MHE CTaBUTE yJIbTUMAaTyM, a B 9TOM Cllydae s BCEra 3allluLIar0
CBOMX >KYPHAJIUCTOB. Tak 4TO HaM IPUIETCS pacIpOLIAThCA

OT0 BBI3BAJIO HOBBINM ckaHzan u o0cyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOJIBKO
pan. He noBnusina Ha €ero MHEHUE U peakLys 3puTesei.

— Bot nocnennue nannsie TNS mo ayauropuu, — riiaBa otiena MapKETHHTA TTOJO0XKUI
nepen IloronnueimM pacneyaTky. — 3a MOCIEAHUN MECSL POCT MPEKPATHIICS.

— [a? 1 B yem npuunna?

— IIporpammy lllernoBoii BooO1ie nepecranu cMoTpeTh. JIroau rojgocyrot Horamu. M 3to
OTpa)kaeTcsl Ha penyTaluu U pe3yabTaTax BCEro TeJeKaHala.

— Jlagpo. OnuH Mecsy — He mokasarenb. KTo-To ymen, kro-to npuimen. I'ne-to
CKakKHYJIO BBEpX, I'Ze-To BHM3. Tak mocrossHHO ObiBaeT. Hamo mpuayMmbIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom pene Pycnan IloronuH mepexkuBan IO IOBOJY CKaHAAJIOB, HO CUUTAJ, 4TO,
noJIepkuBasi ACl0, TIOCTYIMAET MPaBHIBHO. B KakoW-TO MOMEHT OH pemmi OOBSCHHUTHCS C
KOJUIETraMH:

— BbI noiimure, — y0Oexnan oH pefakluoo, — OHA HacTOWYMBa, y Hee Kyda ujaed. OHa
3aCTaBJIsAeT IOCMOTPETH Ha BEIY MI0-HOBOMY — 3TO 3HA4uT 1ymarts. M oHa crapaercs, pactet!
Emy Bo3paxkanu:

— BbI mocMoTpuTe, B KOTO OHA MPEBPATUIIACH!

— VY Hee OT BIIACTH KPBIIIA TTOeXaia; OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna "HeoOy4uaema, CIUIIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT kaHa!

— Bece, O6actra! — I'maBpen moassut pyku. — KTo He corilaceH, MOXET yXOJIUTh, I HUKOTO
He nepxKy. Bee naesnel Ha lllernoBy — 3To Hae3abl Ha MEHA. A MPOUTPHIBAThH, KaK BbI 3HAETE, 5
HC IIPUBBIK.

YacTh COTPYOHUKOB pEJAKIMU 3Hajda €ro JaBHO KaK OTJIMYHOTO OpraHu3aropa,
TEJICBEAYIIECTO U XKypHAIHCTA. TakKUM OH M OCTaBaJICS, U TOJIBKO 3TO YACPKHBAIO MHOTHX OT
yxonaa. Kto-to Hamesics, uto med Bce ke mpo3peer, KTo-To — urto [llernoBa cama yiiaer umu
Bce ke onymaercs. Ho ckanansl cienoBaiv OJIMH 3a APYTUM.

Kak 00bsicHUTH

Kak-to B 3amane IllermoBa Hamucana mocT mpo OaHKUPOB, KOTOpbIE «HAKUBAIOTCA Ha
MPOCTHIX JOJAX». YroMmsinyna 6ank «Hopa» u ero Ha4anbCTBO, AKOOBI OHU «XAIyTH» U XOTST
«BCEX 3aKa0AIUTh KPEAUTAMU.

Bce 6b1 HMUero, Ho 6aHK ObUT MUHOPUTApHBIM aKIIMOHEPOM TejekaHana. Ero Bianenen
MOYYBCTBOBAJI ce0s1 YSI3BIEHHBIM U MOTPeOOBal MyOTUYHBIX U3BUHEHUN. «MeHs 3a/iena He cama
Tema, a ToH, B koTopoMm lllermoBa oro3Bamace o Ganke — s ctpowsn ero 17 jer, 3To Moe
JETULIE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCSA. 3a Hee Bcerynuics [nmaBpen «Iluka»: moi, y Hac cBoOoma
MHEHUH, a JJaBJICHHE aKIMOHEPOB Ha pEAaKIUI0 HemomycTuMo. Bragenmer; 6aHka 3asBWI, YTO
3aJlyMbIBA€TCS O BBIXOJIE U3 ITPOEKTA.

B 310 *e Bpems 00 yxoje U3 KOMITaHUU 3asBuI | eHHaMii ANNaToB:

— S Gonpire HE MOTY, — CKaszall OH KoJIJIeraM. — XOTb S M CTOsUT Y UCTOKOB «[Imkay,
ceiluac MOM IpEACTaBIEHUS O TeJlEeKaHalle pacXoliITCs € TEM, 4YTO 3[eChb Npoucxoaut. U
TJIaBHOE, HE TIOX0KE, YTO YTO-TO U3MEHUTCS.

Takoif MOBOPOT COOBITHII BHEC CMSTEHHE B KOJUIEKTMB M CHJIBHO 03adauni EBreHus
Hopoma. B kakoif-To MOMEHT OH pemus Oojbllle HE JIe3Thb C COBETaMU K Iedy — Jro0bie
Pa3roBOpPHI HAa 3TY TEMY TOT BOCIIPUHUMAJ B IITHIKK. Ho ceifuac cuTyanus pe3ko yxXyamuiaach 1
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HY)XHO OBUIO CPOYHO NpHHUMAaTh Mephl. «Bo-mepBbix, y MeHs 5% TenekaHnana, s BTOPOM
YeJIOBEK B KOMITAaHUH, BO-BTOPHIX, PyciaH Bcerja MHE OYeHb JOBEPsUI, TaK YTO B MPUHIHUIE S
MOTY Ha HEro MOBIUATHY», — pa3Mbliuisut Jopomr.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mocnennee Bpemst OHH, HECMOTPS Ha
JaBHIOIO IpYykO0y, 00IIaIMCh BCE MEHBIIE U TOJIBKO 0 padote. «He ckaxemb ke MpsiMo, YTO OH
He mpaB, — pa3Mbisl [opomr, — cpa3y BcTaHeT B MoO3y. A €ClIM W BBICTYIIAeT, OyaeT
HacTauBaTh Ha cBoeM. Miu pasroBapuBaTh yxe Oecrione3Ho? W Toraa 4To Aenatb: YXOAUThH UM
IbITaTbca cMecTUTH meda?y». be3neiicTBoBaTh TOYHO OBLIO HENb3s — HWHAYe BCE MOIJIO IIOXO
3aKOHUYUTHCS.

Kaxk noctynuts Joporury?

CHTyanno KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenareib copera upekropos I'K «Posabd»

41 cunraro, 4TO HYXKHO ClIeJaTh JBa BaXKHBIX I11ara.

Bo-niepBbix, Jlopoml, Kak 4YeIOBEK TPE3BOMBICIAIINAN, JOJDKEH CPOYHO JOCTY4YaThbCs 10
OCHOBHOI'O aKLMOHEpa: caMoMy yOeIuTh IJIaBpeda B TOM, YTO TOT HE IpaB, HE IMOJYYUTCS.
Koneuno, IlorommH — pyKOBOAUTENb TaJaHTIMBBIM, yBa)Ka€Mblil, HO OH, KAaK TI'OBOPHUTCH,
Ioexaj KpbIIed. JTO CIIy4yaeTcsi — HE Ba)KHO, 110 KaKOW ITpUYnHE. BakHO, 4TO 4eI0BEK B TAKOM
BO3pacTe M, IVIABHOE, C TAKUM JUIMTEIBHBIM ONBITOM €IMHOJWYHOIO YIPABJICHUS €IBa JIU
U3MEHUT CBOE PEILICHUE.

[TosTomy [opomy HyXHO coOpaTh Tpymnmy MOAAEPKKH U3 OCTaBIIUXCS Pa3yMHBIX
COTPY/ZHUKOB, BO3MOYKHO, ITPHUBJIeYb yBOJIMBLIErocs ['eHHaaus AnnatoBa u ¢ qudppaMu B pykax
MOKa3aTh aKIHMOHEPY, KaK MaJalolMid PEUTHHr oTpaxkaercs Ha (uuaHcax kommanuu. Hamo
yOeIUTh €ro, 4ro MNPOUCXOSIIEe MOXKET NPUBECTH K CMEpPTH TeJleKaHajla — HE TOJBKO
TBOPUYECKOM, HO U IKOHOMHUYECKOW. DTO HENpocTas 3ajada, HO aKLMOHEp — CBOW 4YEJIOBEK B
MeIUHHONW MHAYCTPUH U IPEKPACHO OHUMAET, Kak oHa pabotaeT. C BHICOKOI BEpOSITHOCTBIO OH
BMEIIAETCA U HACTOUT Ha YBOJIbHEHUH ACH.

Bo-BTOpBIX, HY’KHO BBICTPOUTH YIIPABICHYECKYIO CHCTEMY CIEpPKEK U IPOTUBOBECOB,
KOTOpass He —JIONYCTHT TaKMX Ha3Ha4eHWH B OyaylleM WIM JacT MEXaHU3Mbl pEIIeHUs
o100HbIX MpobsieM. [IpuayMbIBaTh HUUETO HE HAJO: BCE YXKE CIAECIaHO B KOMITAHUSAX, KOTOpbIE
yCIIEIIHO paboTaloT COTHIO JeT U Oonbiie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJ[pOBble HAa3HAUY€HHsS — IO KpaliHell Mepe, Ha YMNpPaBIE€HYECKHE JOJDKHOCTU. AJITOPUTM
MU3BECTEH: M0 KaXIOH MO3ULMUU YETKO OIUCHIBAIOTCS KPUTEPUHM U KOMIIETEHLHUH, KOTOPBIE
YUUTBHIBAIOT MpPU TECTUPOBAHUM KaHAWJATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHUH, €CIU pe4yb MJET O €ro NPsMBIX MOJYMHEHHBIX, NPEICTABIAET KaHIUIATOB

opraHy, mepel KOTOPbIM OH OTYUTBIBAETCA, — HAIpPUMEP, COBETY JHUPEKTOPOB,
IIPEJCTABIAIONIEMY WHTEpeChl COOCTBEHHHKA, MM CaMOMy COOCTBEHHMKY. OHHM NOMOTaroT
PYKOBOAMTENIIO — B JAHHOM Clly4ae TIJIaBpely — IMPHUHATH JIydllee Ha TEKyIIMA MOMEHT

pemenne. To ectb I'maBpen oTOMpaeT NMpPETEHIEHTOB, a COOCTBEHHUK, HAIIPUMED, YTBEPXKIAeT
HazHaueHue. Kpome TOro, Hy>)KHO BBECTH B IPAKTHUKY €KErOJHBbIE OTYETHl O MpPOJIECIaHHON
pabote u popMynupoBKy 3aaay Ha Oyaymuil rog. Ecnm storo He nenarb, OTBETCTBEHHOCTb
COTPYJIHHUKOB CYIIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 37€ch peub UJET O TEIEKOMIIAHUH, Y€ MPOAYKT UMEET OOJIBbIIYI0 TBOPUYECKYIO
cocraBistonlyro. Ho Bcerja HyXHO NOHMMATh, TJl€ KOHYAeTCS TBOPYECTBO M HAUYMHAETCS
6uszHec. U ecnu Mexay HUMH He MPOBECTH I'PAaHUIIBI, TO MEAMAKOMIAHMUS HUKOTJIA HE CTaHET
3¢ (}EeKTUBHON: TaJaHTIUBbIE JIOAU OyAyT OOBACHATH HHBECTOPY, MOYEMY UM HYXKHBI €lle
JIeHbI'M, a O MpUObUIM AymMaTh He OyayT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, uepe3 IVIaBpeAa: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBATH
SMOLIMH U TAJIaHT B JICHBIH.

Ckopee Bcero, Pycnany Iloroguny mnpuaercs ylTu Bceaen 3a —AE€BYLIKOM. OJTO He
HaKa3zaHUe — HAIPOTHB, HY>)KHO TIOCTapaThCs €r0 OCTaBUTH, €CIIU OH CMOXKET paboTaTh B HOBOU
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cucteMe cOaTaHCHUPOBAHHOTO YIPaBJICHHUS, B KOTOPOH pelieHus MpUHUMAET rpymma jJoaeid. Ho
npobiemMa B TOM, YTO Takue JIIOJM MEPecTpauBaroTcs ¢ TpyAoM. JKepTBoBaTh 3TOH CHUCTEMOM
paay XOpOILEro 4ejaoBeKa HE ~CTOMT — TOJBKO OHA MOXET CHU3UTh BEPOATHOCTh OLIMOKH. A
3aroHsATH ce0s B YTOJI U 3aBUCETh OT OJIHOTO COTPYAHMKA — OOJbIION mpocueT. Tak uro «IIuky»
MIOHAJJ00MTCS HOBBIM TUI yIpaBieHLA.

Cepreii ®uionoBuy, aexkan llkoabl menex:kmenta HUY BIID

JlJ11 OCBEIOMIIEHHOT'O UMTaTelNs cUuTyalus Ha TenekaHane «[Iuk», onucaHHas B Kelce, —
3TO BCEro JIMIIb IEPENIOKEHUE COOBITUH, MPOUCXOASIIMX HA HW3BECTHON paJlOCTAHIIUU.
Bripouem, nipu sxeaHuy MOXHO ObUTO ObI HAWTH U APYTHE aHAIOTUHU. VIHBIMU CIIOBaMH, B KHU3HH
BpeMsi OT BPEMEHHM NPUXOIUTCS CTAIKUBATBCS CO CIydasMH, KOIJIa CO3/aTelb YCHELIIHOTO
MIPOEKTa caM K€ HauyMHAeT CO3JAaHHOE pa3pyliarb. BaKHO MOHATH NPUYMHY 3TOTO (heHOMEHa,
9YTOOBI OTBETUTH HA BOIIPOC O TOM, YTO Jenath EBrenuto JJopory.

VY 1106010 MpOoeKTa WM OpraHU3alMK €CTh CBOM KU3HEHHbIH UK. CyIIeCTBYIOT pa3HbIe
MOJEJIM 3TOr0 XU3HEHHOro Iukia. OnHa U3 camblX MOMYJSIPHBIX — 3TO Mojens HMixaka
Anunseca. B pamkax 3TOM MOJENM pa3pylICHHE OpraHU3alMy MOXET IMPOMCXOJUTh HAa Pa3HbIX
JTamax €€ pa3BUTHs, €CIM OHAa IMOMNaJaeT B TaK Ha3bIBa€Mbl€ JIOBYIIKH, TO €CThb KOrJa
PYKOBOJCTBO coBepiaeT omuOku. O HaKo 3aKat (CTapeHHe) OpraHu3alui MOKET IPOUCXOUTh
U 10 MPUYKHE TOTO, YTO U3HAuUaIbHas Ues, Ha OCHOBE KOTOpPOil Oblja co3/1aHa KOMITaHusl, ceOs
ucuepnana. UtoObl m30ekaTh CTapeHWs, HAAO MPEUIOKUTh HOBYIO HICIO WIM PaJUKaIbHO
OOHOBUTH CTAPYIO.

Kaxkercs, uTo riaBHBIA pEeNaKkTOp TeJeKaHajda MOHUMAET 3Ty MpoOjieMy M pelIaeT, 4To
MpHIlJia mopa OOHOBUTH PYKOBOJACTBO KaHalla, HA/lEACh, YTO HOBBIK W MPH 3TOM MOJIOJIOM
YeJIOBEK CMOXET YBEJIWYUTb 3pUTENIbCKYIO ayauTtoputo. Mnaes, Ha MOl B3IJsjA, BIOJHE
ocMmbiciieHHas. [Ipobiema cocTout B TOM, Kak OHa pean3yercs.

3amedy, 4YTO CIOXET JAaHHOIO Keilca MOYKHO MHTEpPIPETUPOBaTh B paMKax OYEHb
MOMYJISIPHOM B HAIlM JIHU JOUCKYCCHMM 00 YIpaBJICHUU TallaHTaMH. SICHO, 4TO Ui ycrexa
TeJIEKaHala ero PyKOBOJCTBO JIOJDKHO OBITH C(hOPMHUPOBAHO M3 TaTaHTIMBBIX Jofei. Ho kak
OIpEeJIeNIUTh CTETEHb TAJAHTIMBOCTH HOBOTO uesoBeka? B mckyccTBe 3Ta mpobiema pemaercs
OTHOCHUTENbHO MpocTo. Hamucan XynoXKHUK KapTHHY, KOTOpasi IPUBJIEKIa BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJAaHTIMBOM jKHMBomucIE. To ke MOXHO cKa3aTb O IucaTesie, KHUra
KOTOpOT0 MoJyymiia npuzHanue. Takum o0pa3oM, B UICKYyCCTBE XapaKTEPUCTHKA «TaJTaHTJIUBBIN»
IIPUCBANBACTCS UYEIOBEKY IO pe3ylbTaTaM €ro -AesTEIbHOCTH. B —MEHEeIKMEHTE CHUTyalus
CIIOKHEE. 37IeCh 4acTO TaJlaHTOM HAa3bIBalOT MOJIOZOrO YEJIOBEKa, 00JIaJarouiero, Mo MHEHHIO
€ro PyKOBOAMTES, IOTEHIINAIOM, KOTOPBIN €I AOJDKEH NMposBUTHC. Ho Bep 3TOT nmoTeHuan
MOXET U He peanu3oBarbcs. MHe mpencrasisiercs, 4yto Pycman IloroguH mor crate kepTBOM
9TOM IyTAHHULIBL.

Kak BunHO u3 keiica, Acs lllernoBa cBoell UCIONHUTEIBHOCTBIO M DHEPTUEN IPOM3BENa
BIIEYATJIICHWE Ha TJIABHOro pegakTopa. Ho JgocTtaTOYHO 1M 3THUX KayecTB, 4TOOBI CTaTh
3¢ PEeKTUBHBIM 3aMECTUTENIEM TJIABHOTO PelakTopa U TeM Oojiee TeneBenymieii? Oka3aiock, 4To
HeT. Ace SBHO He XBaTaeT oOIed KyJbTypbl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOPOIIni TeneBeaymuid. K cokalleHnuto, 3T HETOCTAaTKH «HE
nedarcs». Croyrate Ilymkuna c¢ HekpacoBelM ciyyailHO HeBO3MO)XHO. HayuuTh uenoBeka
pa3nuyath KypHAJIMCTCKUM Hammop U xamcTBo — Toxke. [loaTomy nmonpo6osars 1llerioBy B ponu
TeJNeBeNyIlel, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynpTaThl SKCIEPUMEHTA M MEPCIEKTUBBI
3TOW JEBYLIKU CJIEI0BAJIO MO CAMbIM CTPOTUM MPOodeCCHOHATBHBIM MEPKaM.

Mue npezcrasisiercs, yTo EBrenuii Jlopomr MOKET MOMBITaThCS OOBSCHUTH BCE 3TO
Pycnany Iloronuny, ucnosib3yst CBOM MHOTOJIETHHE ApPYKECKHE OTHOLIEHUS ¢ HuUM. EcTh nm
HaJeXJa, 4To TOT ero yciasluuT? Hanexna ymupaer nocnennei. KoneuHo, MOXKeT okas3aTbcs,
YTO BIIIOOJIEHHOCTh B MOJIOAYIO COTpYAHMILY ToMemaeT [loroauHy noHsTh TOUKY 3peHUs Apyra
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u copatHuka. Torga Jlopomy mpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCsA Ha TejekaHaie. Bpsn
JIY OH 3aX04YeT MPUHUMATh YYacTHE B pa3pylIEHUHU TOrO, YTO CaM CO3/1aBaj C HYJIs.

3ananue 2. AHaIU3 NMPAKTUYECKOU CUTYAIUU: «OKAYHTEK-POCCHUS»®

[lo wmHMnmMatuBe QuHaHCOBOTO aupekropa Mapum Kum KpymHOH KommaHuel Oblia
npuobpereHa BbBICOKOA((EKTUBHAS KOMIBbIOTEpHass mporpamma. Ilporpamma H3roToBisiiach
KOpropauuel  KOMOBIOTEpPHBIX mporpaMMm  «OkayHTeKk-CIIIA», rae  UCHOJHUTEIbHBIM
JUpPEKTOpoM pabotana noapyra Mapuu - Onbra CBeHcod. OHaKo IporpaMMa okasajiach
«KPHUBOW», TO €CTh C CEPbE3HBIMH OIIMOKaMU. PykoBoauTens opraHu3auuu He npoctusl Mapuu
3TOM OMIMOKM U YBOJMII ee. DTO ObUIO moTpsiceHueM st Mapuu. B TOT jxe JleHb OHa MO3BOHMIIA
Onbre u norpedoBaa pa3bICHEHHM.

Onucanue cutyauuu
Jenn B siHBape

Beuepom B nonenenvHuk 15 ssHBapst 1996 r. Onpra CBEeHCOH, I1aBHBIN HCIIOJHUTEIbHBIN
TUPEKTOp KoMIaHuM «DKayHTeKk — Poccus», HaKOHeL-TO ocTajlach HaeAuHe ¢ co00i B OJHOM
13 HEOOJIBIIMX KOMHAT CBOETO MOCKOBCKOTO o¢uca. JleHp Obul yxkacHbli. He cimywaitHo B
Poccun nonesnenbHUK cuMTaeTcs TskelbM qHeM. IlepBoe, uro mpuiio el B rojioBy — 3TO
MBICITb: «A 3a4eM MHE Bce 3TO HYkHO?» Bumumo, naBan 3Hath ce0si ctpecc. OHa MBICICHHO
BEpHYJIaCh K Hayajly 3TOr0 KOLIMApHOI'O JHS, MbITasACh BOCCTAHOBUTH B MaMATH T€ COOBITHS,
KOTOpBIE MIOJIBEIN €€ K TAKOMY BOIPOCY.

YTpoM Ha €XEHEIEIbHOM COBEUIAaHMM MEHEIDKEPOB KOMIIAHWU €U JIOJIOKUIIM, YTO Ha
koHerr 1995 1. OBUIO MPOJAHO PEKOPAHOE KOJHMYECTBO KOMITBIOTEPHBIX OyXTadTepCKUX
IporpaMM — OCHOBHOI'O IpPOJYKTa KOMIAHMM M 3a 3TO OBbUI IOJIyd4eH IpHU3 TOJOBHOU
koprnopanuu. OJJHaKO UHTEHCUBHbIE MHBECTHIMM B pa3BuTue B 1995 r. moutu He ocTaBWIU
JICHEI Ha CYeTy KOMIIAHMU IO COCTOsSHUIO Ha Havajgo 1996 r. Oco3HaBas CIIOKUBIIYIOCS
cutyanuto, Oibra, oOpaTUBIIMNCh K CBOMM MEHEIKepaM, ckazana: «/la, Mbl paboraem Kak
KomaHja. /leHer Ha cueTy ceifuac IeHCTBUTENbHO Majo. Y Hac ecTh npolieMel». B urore ona
MIpeIOKUIIa MEHEDKEPaM pacCMOTPETh JiBa BapUaHTa KOMIIEHCALIMOHHBIX CXEM, HallpaBJICHHBIX
Ha OOJBIIYIO CIJIOYEHHOCTh KOMAaH/Abl M1 MOTHMBUPOBAHHOCTb €€ y4acTHUKOB. IlepBas cxema
OblIa HE 4YeM WHBIM, KaK BBEJCHHUEM JJII MEHEIKEPOB MHCTUTYTa MAapTHEPCTBA, a BTOpas —
NpUIIANICHAEM HX K y4acTrio B mpuObULsix (10% oT npuObLIN KaXI0r0 U3 OTICIOB).

HeoxxnnanHo BOCIIOMHHAaHMSI IPEPBAIMCH B €€ TOJIOBE Pa3MBILIUICHUSMH, MONBITKON
OCMBICIMTh CBOE HOBOE€ cocTosiHue. «llempro Moel kM3HM Bcerja Obuto kauecTBo. KauecTBo
abcomoTHO BO BceM. JKH3HB JJIs KayecTBa CO3/1aeT Ka4ecTBO KHU3HU. J[enaTh 3TO M 1OCTUraTh
pe3yspTaTta — I MEHS UCTMHHOE BO3HarpaxaeHue. KadecTBo aenaeT MEHs W JIOJAEH BOKPYT
MEHs JIy4llle, KaK ¢ MOPaJIbHOM, TaK U C MATEPUAJILHON CTOPOHBD.

BepHyBIMCh K COOBITHSM JHS, OHA BCIIOMHMJIA, YTO CETrOJHS €l 3BOHMJIA ee OlM3Kas
1o/ipyra, KOTopasi HECKOJIbKO JHeW Haszaja mpuoOpena y Onbru Jisi CBO€ KOMIAHUM OJIHY W3
BbICOKO3(D(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamm  «OkayHTek». [loapyra  pabotana
(MHAHCOBBIM JUPEKTOPOM B KpymnHOH ¢upme. OHa cooOmmia, 4To KymjaeHHas € ImporpaMmma
oKaszallaCh «KpUBOI», T.e. C Cephe3HBIMU OIIMOKaMH. PyKoBoIuTENb HE MPOCTHII € 3TOT
npocyer U yBohui ee. C ropeusto B rosnoce oHa crnpocuna Omnbry: «Kak Takoe Morio
ciayuntbea? Tol ke Mos mozapyray». Onbra NOHMMaja, 4TO 3a BCE MPOUCXOJALIEE B KOMIIAHUU
OTBEUYAeT OHa W TOJIbKO OHA. W ciyumBIIeecs He MOrjo ee He paccrpouth. Ilocnme moapyru

9 Tloaroronena A.M. Haymoseim (Illkona 6usneca MI'Y), B Tom uuncie Ha ocHoBe matepuanos Illeitnsr ITapdep
(Sheila Puffer) u /[Isuumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocnpousBoautcs c
paspenieHnss UCTOUHMKA. Curyanuu aist ooydenus ymnpasneruto/Ilox pen. Al. Haymoa. — M.: lllkona 6usHeca
MI'Y, 1997, c. 54—69.
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MO3BOHMII 3aMecTuTeNb ONbrH U MPOCTO OUIENIOMIII €€ CBOMM cooOmienneM. OH 3asiBUII, UTO
YBOJIbHAETCS U3 KOMITaHUU. Bce cBou 00BsICHEHHSI OH CBEJT K TOMY, YTO MPOCTO YCTAJL.

[Tocnenneii kamel, 3actaBuBiieii Onbry cepbe3HO 3ayMaThCsl O CBOEM OYIyIeM, CTaJIo
WU3BECTHE O TOM, UTO PsJ WICHOB €€ KOMaHIbl OTBEPriuM o00€¢ MPEeIOKCHHBIE €10
KOMIICHCAI[MOHHbBIE CXEMbl, NOTPEOOBAaB B3aMEH MPOCTOrO YBEJIWYEHHs 3apmiiaTel. B 3THx
CXeMax UX HE YCTpauBalld MOSBIISIIOLIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHHM TaKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAHHOTO Ou3Heca. 1 BHOBH BOCIIOMUHAHUS AHS MPEPBAINCH
Pa3MBILUICHUSIMU O )KU3HU U paboTe. «M Bce-Taku B )KU3HH YIAlI0Ch JO0OUTHCS MHOroro. busnec
JUIL MEHSI — 3TO caMmoBbIpaxkeHue. S ropaa coboi. A korga MHE IUIOXO, TO S BCerja Jlymaro O
TOM, CKOJIBKO 5 cama cJieJiana Juis ce0st ¥ UTsl OKPYXKAIOMIMX MEHs JIIoJei. A caemnana s Ui HUX
Hemaino. [louemy xe onu Tak nocrynmin? JIroau TOIKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTb.
Oto Kak B cropre. buznec — 310 cBoero poza crnopt. B uem xe neno?» B noucke oTBeTa Ha
3TOT Bonpoc OJbre NPUILIOCH BOCCTAHOBUTH B MAMATH HE TOJIBKO CETOIHSLIHUN IEHb.

Kopnopanusi komnboTepHbIX nporpamm «JkayHrek -CLHIA»

Kopnopanus «Oxayntek — CILA», sBastomasicss pa3padOTUYMKOM HHTEIPUPOBAHHBIX
KOMITBIOTEPHBIX MPOTrpaMM B 00JIACTH OyXTaJlTEpCKOro ydera M ynpaBlieHus (uHaHCamH, Oblia
ocHoBana B Kamudopuuu B 1984 1. B cnemyroniem roqy KoMnaHus uMena yxe 17 otaeneHuii B
BOCBMH CTpaHax, a ee noxox nocturan 60 muH mon. Kommanus siBiseTcs He3aBUCHUMOU
OTKpBITOH KOpIOpauuen, KOTUpyoIlleldcs B ABTOMAaTMYeCKONM CHCTEME HallMOHaJIbHOU
accouuanuu OupxkeBbix auiepoB (NASDAQ). 3a stu roael kommanus npuodpena 40 Tsic.
KIIMEHTOB BO BCEM MHpE, K YHCITY KOTOPBIX OTHOCcATCS «AmepuksH Tenmedon >un Tenerpady,
«bapknait bank», «/Ixenepan Onextpuk», «l'omamdan Cakcy», «Oxcupentan llerponmym» u
MHOTHE Japyrue usBecTHble (upmbl. lIpomaxy cBoux mnporpaMm «IKAayHTEK» OCYLIECTBIISET
HampsMyIo depe3 Oosiee 4eM ThICAYYy AUIIEPOB, ar€HTOB MO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJbTAaHTOB [0 KOMIIBIOTEPHBIM IHporpammam. Y KOMIAHMM TaKXe CII0KUIIOCH
CTPAaTErnyecKoe MapTHEPCTBO KaK C MUPOBBIMU JIUJE€paMU — IOCTABIIUKAMU KOMIIBIOTEPHBIX
cucteM — UWBM, «/lumxurtan DxBunMeHnT», «Xbrosert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak U ¢ KpyIHEUIIMMU KOHCYJIbTAllMOHHBIMH prpMaMu «boJbIION IIECTEPKN».
Co BpeMeHH CBOEro OCHOBaHUSI KOMMAaHHS pa3paboTana MIMPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTEM YyIpaBiieHus (rHaHCAMH U UH(pOpMaLUen.

CeronHsi Mo TEPMUHOM «IDKAYHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHWH, TOHUMAETCS
MOILHAsl CHCTEMa, IIO3BOJIAIOINAs II0Jb30BAaTENII0 AaBTOMAaTU3MpOBAaTh BCE OINEpaluu IO
oOpabotke (unaHcoBoil mHbopmaruu. [IporpamMmma cOCTOMT W3 psiAa CHEUATU3UPOBAHHBIX
MOJyJel, KOTOphIe MOTYT paboTaTh Kak Mo OTJAEIbHOCTH, TaK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexume. KoMmanus cuuTaer, 4yTo Takas CTPYKTypa HpPOAYKTa JE€JIaeT ero HACaJbHbIM JUIs
WCIOJIb30BaHUs B MaJloM OM3HEce, B IMHAMUYHO PacTyIIUX GUpMax U KPYIHBIX OpraHU3aIHUsIX C
MHO>KE€CTBOM MEKTyHAPOIHBIX OTJEIECHUH.

«JIkayHrek - Poccus»

«IKayHTeK» OTKpbLIa cBoi oduc B Mockse B 1993 1. u B epBbI€ TOJBI paOOTHI JOCTHUTIIA
MATUIIPOLEHTHON JJOJM BCEX MMPOBBIX IPOAAK MOJOBHOW KOMIIAHMHM, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECS Ha ATOT CUET OXKUAAHMS ee pykoBojacTBa. C Tex MOp KOMIIaHUS UMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBath goBepue 6osee 100
kimentoB B CHI' u crpanax bantum, cpenu koropsix «Motoponay, «lIpoxrep sum [ mom»,
«/Ixxenepan Dnektpuk», «Kareprnmiepy, «Mepcenec-beniy, «llonapouny, «Keit [Tu Om Jxu»,
«IIpaiic Yorepxayc», «Coro3KOHTpakT", psl KOMMEpPUECKUX OaHKOB M JAPYIMX OpraHu3aldil.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B IIEPBYIO Ouepelb Onarojnapsi yCUIIUSIM OCHOBATENs
koMIaHuu u ee npesunesta — Oabru CeeHcoH. Ilocne neperoBopos ¢ «OkayHtek — CILIA»
OHAa NOJIy4YMJIa MCKJIIOUMTEIbHOE IpaBO Ha npoaaxy B Poccum m apyrux crpanax CHI
KOMIIBIOTEPHBIX Iporpamm «OKayHTEK». En yJ1aioch cobpath KOMaHZy
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BBICOKOMOTHBUPOBAHHBIX U CHOCOOHBIX MpodeccroHanoB. COBMECTHO OHM NMPHUIILIU K BHIBOJY,
YTO Nepes HUMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXHOCTH B OBICTPO pacTylied chepe nernoBoit
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOHl chepe OHU CMOTYT, JIHILb COCIUHUB
CIIO)KHEHIINI W TIOJNE3HBIH MPOAYKT — KOMITBIOTEPHBIE MPOTrPaMMBbl «DKayHTEK» C TITyOOKHM
3HAHHUEM PBIHKA U TOTO, YTO XOTAT HOTPEOUTEINH.

Komnanuss Onbru, «39kayHtek — Poccus», cTaB HCKIIOUUTENBHBIM JTUCTPHOBIOTOPOM
KOMIIBIOTEPHBIX ~mporpamMm «OkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuia K Hy)KJaM NoTpeduTeneil U cTajia mpoJaBaTh ATH MPOTPaMMbl ' CBOUM KIIMEHTaM.
Kowmmnanust umena B cBoux oducax B MockBe u Cankt-IlerepOypre mrar 4ucIeHHOCTBIO 66
yenoBek. Bece oHu poccusiHe, 3a uckioueHueMm r /[xona — Mmyxa OJbru U ee mapTHepa 1o
KOMIIaHUM — OH aMepukaHel. Oybra CYMTAaeT, 4TO HUMeEeT OJECTAMUN MEepCOHaN, OOJBIIYIO
4acTh KOTOPOTO COCTaBJISIIOT "KaHAWIAThl HaykK. CpelHHI BO3pacT PYKOBOJAILErO COCTaBa
komnanuu — 30 ner. Panee MHOTME M3 HUX OBLIM KPYMHBIMH (DYHKIIMOHEpAMH B KOMCOMOJIE H
naptuu, (pU3NKaMU-TEOpPeTUKAMU WJIU JIMHTBUCTaMu. Bece oHM umenu Gnectsiiee oOpa3oBaHue.
MHorue u3 HuX SBISUIUCH BhimyckHuKamu MI'Y. 3amectutens Onbru, Bukrtop, noctur yxke
MATUICCITUIIETHETO BO3pacTta, a B CBoe BpeMsa Obul cTyaeHToM Amnzapes Caxaposa,
HoOeneBckoro naypeara. Ceromgasmiasisi cBoboma BeiOopa B I Poccum, mo muenwmio Onbru,
MO3BOJISIET 3TUM JIIOJSIM TIOJTHEE MCIOJIb30BaTh CBOU; CIIOCOOHOCTH B KOMITAHUU «IJKAYHTEK».
«HeBo3MOXHO HWMETh XOpomwmii 3apadoTok B yHuBepcutere wiaum HWM, a y Hac Bce
3apabaTpIBalOT MHOro. MblI HallIu CBOW MyTh PabOThl C KOMIIBIOTEPHBIMH IMPOTpaMMaMU U
JIeJIaeM Ha 3TOM JIEHBIW.

PpiHOK KOMIIaHUH

K cepenune 1995 r. «Okaynrek — Poccus» mpemnarana Ha peiHke 12 u3z 20 nporpamm
«OxayHTeKk». OTH 12 nporpamm ObUIH K ’TOMY BPEMEHHU «pyCU(UIUPOBAHB) U IPUCIOCOOIECHBI
K HY’KJ]aM KOHKPETHOT'O pbIHKa. 3a 3Ty pabdoTy kommnanus B 1995 r nomyuunna npu3bl roJ0BHON
Kopropauu. LleHTpanabHoe MecTo cpeau HUX 3aHuMana nporpamma «I'naBnas Kuura" (Premier
Ledger), Bkirouaromas 1iaH c4eToB, IPOBOAKH, OamaHChl 1 000poTh. [Taker «[maBHOM KHUTNY,
noJI0OHO JAPYrMM MPOAYKTaM KOMIIAHWHM, Mpeajarajcs Ha pPbIHKE KaK OTAENbHO, TaK M B
MHTErpanuy ¢ IpyruMu IpoAyKTaMu «IKayHTEK. JTO MO3BOJISIO 00ECEUUTh KIMEHTOB MOJIHOM
cucreMoil ¢puHaHCOBOM MHpopManuyu. DUHAHCOBBIE MOJIYJIM BKIIOYAIU TaKXKE MPOrpaMMbl
pacueToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMH, 3apaOOTHOW IUIaThl, MHOTO BaJIOTHOTO y4yeTa U
Ipyrue. B nononHeHue npennaraaiuch CUCTEMBI INIAHUPOBAHUS IPOU3BOICTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepenuia or DOS k Windows. 310 OblT BBIHYXIEHHBIH KOHKYPEHTHBIH
miar, MOJHSABUIMM, OJHAKO, CTOMMOCTh IporpaMM. Oiibra Tak omucajga CBOK KOMIIaHHIO: «Bo
BHEJPEHUYECKON paboTe Mbl MOXOXKM Ha OyxranTepckue KoMIaHuu «boJbIION IIecTepKu».
OpHako BO MHOTOM MBI JIydllle HUX. KIIMEHTBI OTHAIOT MPEANOYTEeHNE Halled NpoAYyKIHHA. Mbl
MMEEM XOpOIIyl0 NpHUOBLIb M BBICOKOE MpH3HAHUWE Ha pblHKe. Cpenu HAIMX KIMEHTOB
KpyNHEHIINE aMEpPUKAHCKHE KOopHopauuu, IeicTByromme B Poccuu, a TakKe W3BECTHbBIE
poccuiickue KommaHuu, 6anku. Bce 310 Mbl co3manu uyTh Oosbiie dem 3a roj. CerogHs Mbl
IJIaBHas CUila Ha cBoeM pblHKe B Poccun. XoTs MO 3aMeCTHTENb. LIYTHT, YTO €CIU OBl Mbl
NEHCTBUTENBHO XOTEIH 3apadoTaTh JEHBIU, MBI TOJIKHBI OBbLIIN Obl YBOJIUTH BCEX, 3aIIOJHUTH BCE
HAIllF TIOMEIEHHS AIIMKaMU C BOAKOU U MPEBPATUTHCS TaKMM 00pa30oM B BOJAOUHBIN CKIIam».

Omna npopomkwia: "Mbl HE 0)KMIa€M CeYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOpPOHBI 3arajia, Tak Kak 3TO OY€Hb U O4YEHb JOPOroe yI0BOIbCTBUE. P komnanuil «bonbion
LIECTEPKU SBJSIOTCS HAIIMMM KIMEHTaMH, HO OHM MOTYT CTaThb HalIMMH I[OTEHIMAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpble MoJb3ytoTcsi mporpammamu «Ctap». IIporpamMmbl
«Crap» nosiBuiarck B Mockse B 199.1 1. u ObulM nepBbIM 3amaHbIM MPOIYKTOM TAaKOToO poja,
BBEJICHHBIM Ha poccuiickuii peiHOK. B 1995 r. Obu1o ycranoBneno 6onee 160 xommii «Ctap.
«MBl, 0JTHaKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOI 001aCTH».
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OnvH W3 BBICHIMX PYKOBOJAUTENEH KOMIAHMM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3afBUJI, YTO MPOrpaMMbl «IKayHTEK™-- SBIAIOTCS OJHUMHM M3 JIYYIIMX W MOTYT OBITh
UCIOJb30BaHbl MHTEIPUPOBAHHO JUIl BCe (UHAHCOBOM cucTeMbl KommaHuu. Kpome
«OxayHrek» u «Crap» Ha POCCHICKMIN pPBIHOK BBOAWIMCH mporpammsl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TAaKUX MPOrpamMM. «PBIHOK OyXTraiaTepcKuX KOMIBIOTEPHBIX
nporpamm pactet B Poccun odeHb ObICTPBIMH TEMIITAMH, — OTMETHII IPEACTaBUTENb KOMIAHUN
Aptyp AnzmepceH. — DOTH mHporpamMmbl BO BCEM OOJIBIIEM KOJIMYECTBE MPHOOPETAIOTCS
KoMmaHusMu B Poccuu. DTO B OCHOBHOM KOMIIAHMM, KOTOpbIE IPHUBIEKAIOT HMHOCTPaHHBIE
WHBECTULIMH, U ayIUT JJIs1 HUX OYEHb BakKeH». J[aHHBIN PBIHOK TOJIBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH nmon. B roa. Xots B Poccum W CylIeCTBYIOT CBOM MECTHBIE
OyXranTepckue MpOrpaMMbl, OHHM OTIAMYHBI OT cucteMbl GAAP (0OmIEenpUHSTHIE MPUHIUIIBI
9KKAayHTUHIA), COOTBETCTBYIOUIEH 3amagHbIM cTaHgapraM. Poccuiickue mnporpammsl He
MOJIXOAAT 3amajHbIM ayauTopam. [IpenMyiiecTBOM 3amagHbIX OyXTalTepCKHX MPOrpaMm
ABJISICTCA TO, YTO OHU MOTYT KOHCOJIMIUPOBATh U TPeOOBAHUS POCCUHCKUX KOHTPOJIbHBIX
opranoB, u cragaaptel GAAP. OHEH BemayT CBOETro poja «IBOWHYI Oyxramrepuio». Oibra
HoAnucana cBoi KOHTpakT ¢ «JkayHTek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, kKak y
Hee poauics pedeHok. Korna Hauanuch ee neperoBopbl O KOHTPAKTE, KOMIIAHUS «DKayHTEK —
CIIA» ouenmBanach B 330 muH mon. u mmena 550 yemoBek mnepconama. Oibpra ckaszana:
«Kpyrom ObuT cymacmenmuii 10M, KOTJja MOIMUCHIBAJICS KOHTPAKT. B 3T0 BpeMms B «DKayHTEK
— CHIA» npoxoawiu BaxHble H3MEHEHHUs. bbuiM 0OHapyXeHbl Cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucrpanueit 3aka3on. Bee wiensl CoBera, BKIIOUas OCHOBATENs, ObUIN YBOJICHBI,
U TIEPCOHAJ CYLIECTBEHHO coKpauleH». Onpra mojanucajla KOHTPaKT Y€ C HOBBIM IJIABHBIM
UCIIOJHUTENBHBIM JUpEeKTOopoM KommnaHuu. OHa 3ameruna: "Cpa3zy ke MOcCie 3TOro KOMITaHUS
BBICKA3aJl COKaJE€HME, YTO 3TO Ipou3onuio. [lodtu roa OHU MBITATUCH NEPE3aKIHOUYUTH 3TOT
KOHTpakT». B pe3yiabprare Bce MONYy4MIOCh HAOOOPOT — MEpPBOHAYAIBHBIN MNATHICTHUN
KOHTPAKT HPOJUIMIM Ha JIECATh JIET, IPUHMMAas BO BHUMAHHUE IPEBOCXOAHYIO AESITEIbHOCTDH
«OxayHTek — Poccusi». JlanpHelilee nNpu3HaHUe yCIeXoB M 3HadeHUs KoMraHuu Oibru OblIo
CBSI3aHO C BHM3UTOM B MockBy B cepeanHe 1995 r. riiaBHOTO MCHOJIHHUTENBHOTO IHPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpems kotoporo oH Bcrpetmicsi co CBEHCOH M ee
komanaou. Ilocne cBoero Bu3uTa OH ckasan: «Poccus sBiIsSeTCs OJHUM U3 Haubosee
MIEPCIIEKTUBHBIX PHIHKOB Ul KOMIIAHUK. ['011 Ha3a1 MBI 31€Ch HUUETO HE NMENH, a celvac y Hac
yxke 70 knuenToB». [lonoOHo komnanusM bombiioit mectepkuy, «9KayHTEeK» 00ydaeT KIMEeHTOB
HCIIOJIb30BAaHUIO PA3JINYHBIX METOJOB dKKayHTUHra. B 210i1 cBA3u Onbra ckazana: «HekoTtopsie
13 KOMIaHWN «bONbIION MIECTEpKW» NMPOKIMHAKOT Hac. JIOJKHBI JIM MBI B JTOH CUTyalluu
KOHKYPHPOBATh WJIN UM CIEAYET COTPYAHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYNbTHpOBaHHEM. VX 3a/ieBaeT TO, 4YTO Mbl MPOHUKIM B Ty k€ HUILY. HO MBI JOJIKHBI
KOHCYJIbTUPOBaTh, 4TOOBI MPOABMHYTH CBOW HPOAYKT Ha HOBBIH pbIHOK". OHa no0aBuia:
«Celiuac, s aymaro, 00pa3oBajioch HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIIUIU CBOE MECTO. MBI
BCcE JAenaeM ofHo aeno». Oibra omnucajla CBOK KOMIIAHMIO KaK OPraHMU3alMI0 C IMPENeiIbHO
3aHATBIM W YyCEpAHO padoTaromM mepcoHasoM: «UToObl MPUCHOCOOUTH HAIl MPOIAYKT K
POCCUIICKOMY PBIHKY, MBI TOTPATUIIM JBEHAIATh YEIOBEKO-JeT. JlecsaTh MporpaMMHUCTOB ObUIH
3aHATHl aJanTalvedl MOAyJIeM W JBaauaTh IEPEBOJWIM TEKCT Ha PYCCKUM s3bIK. [lpyrue
[IOMOTAJIN PEAM30BaTh 3TH YCUJIMS, a TaKKE C KOHCYJbTAallMOHHBIX IIO3ULUN OLEHUBAIIU
MEPCTIEKTUBBI AJISl HALLIETO OyXTrajlTepcKoro Npoaykra. TpyaHo ObLIO OMpeneanTh, KTO YeM ObLI
3aHAT — KaXJbId UMen cBoi mpoekT. Kaxxpiit mpoBepsin cedst cam. HekoMy ObUTO 3TO clienaTh
co cropoHbl. B momemenusix crosuia tumuHa. Hekotopeie pabortanu noma. PaGorta Ha nomy
MOOUIPASIaCh, TaK KaK 3TO COKpAIIAJ0 HAaKJIAIHbIE Pacxojpl KoMIaHuWU. CTOMMOCTb apeHbl
MoMeIIeHnH Oblla odeHb BhIcOka. Ceiliwac y Hac 160 kB. M paboueii mromamu B CaHKT-
Ilerepbypre u cBbime 300 kB. M B MockBe. Mbl Hanumaem mozaei B Cankt-IlerepOypre u
cobupaemcss pacmpuTh mTaT g0 20 COTPYIHUKOB B CIEAyIOIMIEM TOay». B oTimuume oT
nporpammuctoB B CIHA, y Onbru mporpaMMHCTBI XOAST Ha pabOTy B KOCTIOMax M MpHU
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raictykax. B «OkxaynTtek — Poccus» Bce MODKHBI XOIUTh Ha paboTy B oAexkzae (hopMallbHO-
ACJIOBOI'O CTHIIA. Takass moJuTHKa ITOMOTacT MIPpOU3BCCTU 6HaFOHpI/I$ITHOG BIICHATJICHUC Ha
KIIMEHTOB U B KakKOW-TO Mepe NOJYEpKHBACT pa3HUIy MEXKAY [BYMS KyJIbTypamMH —
AMEPUKAHCKON W POCCUICKOM.

N3 ucropuu Oabru

Omnbra poaunace u Beipociia B Cankt-IlerepOypre. Ponurenu ee Oblin nHXEHEpaMH, a e/
— wMy3bikaHToOM. OHU Janu el mpekpacHoe o0pa3oBaHHE, ONPENSIUIN €€ B MY3BIKAJIbHYIO
IIKOJY, TJIE€ OHA CTajia MpoQecCHOHATbHON MHaHUCTKONW. OHAKO JaHHas 00JIACTh AEATEILHOCTH
ObUTa O4YeHb KOHKYpeHTHOH, n Onbra ocraBuia 3To 3aHsTHe. [Ipomenine rojapl He MpONaIH
JlapoM, TaK Kak OHa MHOro M ycepaHo yuminach. OHa cTaBuia Lieiap U gocrurana ee. Korna eit
ucrnonHwIoch 18 ner, cembs nepeexana B Yukaro. Ha 3tor MmoMenT Ouibra gume HEMHOTO 3Haja
AHIIMKICKUN, HO CKOPO TOJIOKEHHE JIe)T M3MEHMIIOCh. [Ipogomkas CBOKO HCTOPHIO Ha CBOOOIHOM
aHTTIUICKOM, OHa OO0BAcCHWIA: «Sl 10 OIEepPKMMOCTH IeJIeHanpaBlieHHas Harypa. Moii orery
CpaBHMBAJl MEHS C I10E€3]I0M, IIOCKOJIbKY S HE CMOTPIO IO CTOpPOHaM, a Jiedy TOJIbKO BIIEpea, K
uenu. M xorga s mocraBuiia ce0e 1ENb0 BBIYYHTh aHTJIIMICKUI, TO Jenana 3T0 OYeHb OBICTPO.
JloOumnacek s 3TOT0 HE TOTOMY, YTO TAJIAHTIIUBA, a IOTOMY, YTO M3ydaja S3bIK KaK CyMacIe/iasl.
Bcem cBoMM poccHilickuM IIpy3bsiM s CKazaja, 4To Ooiblie He Oyay TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s ToBOpHia TOJIBKO ¢ Moed OaOymkoi. S eme He Moria oOmiaTrbes ¢
aMepuKaHIlaMH, MO3TOMY Oouibllie o0mianack co cioBapsamu». Onbra yctaHoBWwiIa Uil ceOst
HOpMYy — 3ayuuBaTh 1o 50 cioB B geHb. Uepe3 roja ee MPUHSIM B WHKEHEPHBIM KOJUICIK
CeBepo-3amagnoro yHuBepcuteTa. llocne oxonuanusi yHuBepcutera Onbpra pabortana B
amepukanckoi kommanuu «Kposuny cHavasia B 001aCTH MIPOMBIIIUICHHBIX pa3pabOToK, a 3aTEM B
chepe crparernueckoro MapketruHra. OHa coBmemana paboTy ¢ BeUepHHUM OOyUeHHEM I10
nporpamme «Mactep [e10BOro aaMMHUCTpUpoBaHusA» B UYukarckoM yHuBepcurere. llocie
nonyuenusi crenend MBA Omnbra nepenuia paboTath B Oyxraiatepckyro GpupMy KOHCYIbTaHTOM
no ynpasienuto. Ee mentop B «Kpoiu», BUIIE-TIPE3UACHT MEXAYHAPOIHOIO OT/Iea, ObLII OYCHb
paccTpoeH ee yxonoM u3 kommnaHuu. OH ckazan: «Mbl 3amiatuiu 3a TBoe oOydeHue. Mbl
MBITAEMCSl TIPOJIBUTATH JIFOJCH BHE 3aBUCUMOCTH OT WX HAIMOHAJIBHOM MPUHAJICKHOCTU. Tak
rmoueMy ke Thl MoKuaaemb Hac?» OHa pacckaszana 06 3TOM CBoeMy ObIBIIEMY Mpodeccopy, U OH
CKazan e, 4yTo B UYUMKarckoM yHUBEPCUTETE CTYJIEHTOB ydYaT MPEANPUUMYHBOCTH, a HE
npenanHoctu. «busHec — 3TO MOO0OBH W MPOKIATHE», — Mpoaomkuiaa Onpra. B kauecte
npuMepa OHa pacckasajia o cBoel pabore B Poccum B ojgHOM u3 komnaHuil «bosbiioi
mectepkuy», rae Onbra Opl1a TUPEKTOPOM OT/eNa HHPOPMAITMOHHBIX TeXHONIOTUui. B ee paboty
BXOJIMJIO HaOJIOZIeHHE 3a pa3paboTKON M MpOJBMKEHHMEM Ha phIHOK mporpamm «Crtap», T.e.
MPOAYKTa, KOTOPBIA BIOCIEICTBUM CTaHET KOHKYPEHTOM «JKayHTek». Ee Hansnm, korna
«IIPOJIYKT» COCTOST U3 JIBYX YEJIOBEK U MOANHMCAHHOT0 KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HaualdbHUK cka3an eil: «He Gecmokoiics, eciau 3To He MONyUUuTCs». Ee IpUHSIN MOTOMY,
YTO OHa ObUIa XOPOIIMM KaHAMJATOM Ha JaHHYIO JODKHOCT — yMela TOBOPUTh U TO-
AHTTUICKY, U MO-PYCCKH, a TaK)Ke MMeJa ONBIT padOThl B MAPKETUHTE U dKKayHTUHTE. [Ipu Helt
oTaeneHne BhIpocsio ¢ 2 mo 70 4YenoBeK W CTAN0 MPUHOCUTH KOMITAHUHM TPETh €€ JIOXOJOB.
«OTHOIIIEHHUS ¢ HAYAIBCTBOM Y MEHS HE JIQJIUITUCh, TaK KakK s ObLia pe3koi u npsimoid. OnsTh BO
MHOT'OM HaIlpallliBaeTCsl CPABHEHUE C MOE3/I0M. DTO U MO€ IPEUMYILIECTBO, U MOl HETOCTATOK,
— roBopwia o cedbe Onpra. Onbra nomyckaja, YTO B CBOEM IIOBEICHHM OHa HE Bcerna
npuberaya K AUIIIOMATHYECKUM XUTPOCTsAM. Eif ObUIO BakHee NOOUTHCS ycmexa B padore ee
nojipa3JiesieHus, yeM 3apaboTaTh npoaBuxkeHrne. Ee HauanbHUK He pa3 TOBOpWII, UTO € ciexyer
YUUTHCSI CTPOUTH OTHOLIEHUS C TE€MHU, KTO CTOUT HaJ HEH. DTO MOXKET MPUTOAUTHCS, KOTrAa
BOIIpOC OyJIEeT pelarbcs Ha caMOM BepXy WJIM Hajo OyJeT yBeJIWYUTh OIODKET MOJpa3/ieeHHs.
s Oneru paboTta OblIa BaXKHBIM dJIEMEHTOM ee XKu3HHU. OHa 3apabaThiBaia MHOTO JCHET, HO
Oosbiie OblTa MpenaHa cBoeMy NpoaykTy «Ctap», yem cBoed noipkHocTU. KoHTpakT el He
npomuiu. «llocne 3toro, — 3amerusna oHa, — mpoekT «Crtap» pacnaics». OHa BCIIOMHUIIA,
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YTO IO ATOMY TMOBOAY CKazall el HadanbHUK: «S mpesmarato Tebe yitu. M3BuHM, s 3HAIO, YTO
6e3 Tebst eno 3/1ech pa3BaIMTCs, HO BBIHYXKJIEH clenath 3T0. KoHeuHo xke, s mpejcTaio mnepen
T0OOM He B JydmieM cBerey. (Punocodcku OTHOCACH K yBOIbHeHHIO, Onbra 3amermna: «9To
OYCHb XapakTepHas OW3HEec-cUTyalus». B cBoe Bpems OHa Takke ymnuia M3 OyXraaTepcKou
¢upmel B CIITA. TTosTomy OHa B3s1a B3 KYJIbTYp 00€MX KOMITAHHI BCE Jydlllee U BOCIIPOU3BEIa
310 B «DKayHTek».) CormacHo onpenencanio CBeHCOH, B Oyxranrepckoit pupme B CIIIA Oputa
atMocepa yactHoro kiayba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaelllbCs, 3a
TOOOM BCe paBHO HaOMI01al0T. Bee MpOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCEe pabOTAIOT Ha HUX
C ycepaueM. A 4To ellle OCTaeTcs J1eJaTh?»

[enoBasi u ynpasiendeckasi puiocodpust Onbru

I'oBopst 0 cBOEeM OTHOIIEHUH K OusHecy, Onbra 3ameTuia: «5 a0 Ou3Hec, U 3TO AeT0
MO€# JKU3HU. S ¢ HUM CHPAaBIISIOCHh U HE XOUY €ro OCTaBIIATh. Sl He 1000 YXOAUTh B OTIYCK. S
HE JIO0JIF0 TMyTelecTBOBaTh. I HE JOONI0 MOKYIAaTh JOpOrve Belu. S JTro0iIF0 HaXOAUTHCS
cCpeou MOUX JApy3el, nenarpomux OW3HeCc BMECTe CO MHOM, s 000, KOr/a MEHS OKPY)KaroT
moau Oonee ombiTHRIE. To, 4TOo MOHM 3amectutens Obul crymeHToM CaxapoBa, MEHS OYCHb
BJIOXHOBJISIETY.

Onbra o0BsICHWIA, B YEM OHA BUJIUT CBOIO poiib: «S MeHemxkep. S oTnato pacnopsKeHus
naxke mpuns aoMoil. Ho momumHeHHble M00AT MeHs. S qaro 4eTkre WHCTPYKLUUU O MOBOIY
TOT0, KaK OHM JIOJKHBI BBIIOJHATH CBOIO padOTy, MU BO3HArpaXKJaar MX 3a 3TO, U HE TOJIBKO
JeHbT'aMU, HO U JOOPBIMH CIIOBaAMM.

CBeHCOH cKazaja, 4TO JIFOJH B TOW OyXxranTepckod ¢upme, B KOTOpoil OHa paboTayia B
CILIA, Obutu TpyAsTH, OYEHb SPKUE JMYHOCTH, KBalu(puIMpoBaHHBbIE PaOOTHHUKH. B cBoeii
KOMITAaHWU OHa pabOTaeT BO MHOT'OM TakK K€, Kak Jienaja 3To B Oyxranrepckoit gupme. 31ech y
HEE TaKHUE € MPOEKTbl, U OHA IO-TIPEKHEMY HE BOBJIEYEHA B «IIPOIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJIBKO OPraHU3alUel U YIIPaBICHHUEM.

«S1 pyKkoBOXKY AeNaMu U JTIOABMH. DTO U €CTh MOsl paboTa. Mos X1U3Hb OYEHb HHTEpECHas,
IIOCKOJIBKY UHTEPECHO NPUHUMATh T€ WJIM HWHBIE pellieHus. buzHec a1 MeHsl He TOJBKO paiuo,
3TO TaKX€ U BO3MOXHOCTb NMPOSBUTH TBOPUECKUE CIIOCOOHOCTH. S JieNato To, 4TO sl YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbiOopa. KpoMme Toro, He octaBisisi pabOThl, 5 3aKOHUMJIA aCHUPAHTYPY B
MI'Y u nonyduina cTelneHb KaHAWJAaTa 3KOHOMHUYECKHX Hayk. K Tomy ke Torzia s ObLia yxke
O6epemenHa. Tak 4TO Bce ATO ObLI IEHCTBUTEILHO OUYEHb MHTEPECHBIH OIBITY.

IIponomxast cBoro ucropuro, Onbra ckasana: «S mblTanack B 3TO BpeMs 3aKIHOYMTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha momydyeHHe UCKIIOYUTEIBbHOM JMIEH3UM Ha MPOAAKY
IIporpamMM, pacrpocTpaHsionielicss Ha Bcio Tepputoputo ObiBmero CCCP. [leiicTBUTeNnbHO, 3TO
ObUT yAMBUTEIbHBIM KOHTPAKT HAa MPEKPACHBIX yCIOBHX. Sl mbITanach caenarh Tak, 4TOObI 3TU
ycaoBUA ObUIM XopolMMHU. Sl yke Torjaa 3Haia, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«OxayHTek — CIHIA» 06 3TomM. Moxere cebe npencTaBuTh, Kak s UM T'OBOPIO, UTO Iepesl BaMU
naMa, cobuparomasicsi UMeTh peOeHKa U JKeJarouas MoJydyuTh UCKIIOUUTENbHBINA MATUIETHUHI
KoHTpakT? OHM HUKOT/Aa ObI MHE ero He nanu. [locie 3Toro s yxe He MOSBIsIAch TaM, TJIe MEHs
MOTJIH OBl YBUAETH KIMEHTHl « DKAyHTEK». ITO ObLT MO CEKpPET».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHbIE CTOPOHBI: «S — mupekTop.
be3ycnoBHO, 51 HE 3HaIO CyTH CaMHMX KOMIIBIOTEPHBIX IPOrpaMM U TEXHOJIOTHI X IIPOU3BOCTBA.
Mne HpaBuTcs ofauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcuteta. OH pacckaszan MHE 00
O0IIMX MPUHIUNAX YIPABIEHUS, O KOTOPBIX OH HAIMCall B CBOEH KHUTE.

[TosTOoMy s 1 TOBOpPIO, UTO 51 poheCcCHOHATBHBIN MeHepKep o01Iero miaHa. UMeHHo uMm s
u sBisitock. Korna s xouy. 4To-TO clienath, s Hanumaro jaroaeid. Cama st 3Ty paOoTy BBIOJIHUTh
HE MOTy, HO s KOOPAMHHUPYIO, YIPaBJIAI0 MpOLEccoM, Oyiarojapss 4eMmy Haila KOMIaHHs
nobunack ycrexa. S ToT, KTO yIpaBIIsSeT U pelaeT mpooaeMbD».

I'oBopst 0 nuuHbIX KauecTBax, Onbra 3amermna: «S ouyenb nuHamuyHa. [lostomy mms
HAYaJbHOTO OOUIEHMs C KJIMEHTaMH HEOO0XOAUM KTO-TO Apyroid. To ecThb MHe HyXHa Ienas
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KOMaH/J1a, Iie Y KaX10ro cBos UCTOpHsl. S 3aHMMaloCch MapKETUHIOM, HO Ha JeJie Y MEHs JIydlle
noJry4yaeTcsi co cTpaterueil. beaycnoBHo, 4To cTpaTerus, o0Iiee ynpaBieHUe U OpraHu3ams —
3TO U €CTh MOU CUJIbHBIE CTOPOHBIY.

Ilo muenuto CBeHcoH, ycmex «OkayHTeK — Poccusi» Henb3si OOBICHATH TOJIBKO
KauecTBOM €€ MPOJyKTa. «ITO Ka4yeCTBO BCETO, YTO MbI Aenaem». Bo mHorom Onbra nosaranach
Ha TO, YTO OHA U3BJIEKJIA U3 TIOHPABUBLIMXCS € TEKCTOB, OCOOCHHO B 00JIACTH IICUXOJIOTUU. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: YTOObI Thl HE JieNaj, AeNaTh HaJ0 KAaueCTBEHHO. TOJBbKO
Ka4yecTBO YJy4llaeT Hallly KU3Hb. Bceraa HykHO J0BOANUTE paboTy A0 KoHIa. Eciu Havan — To
3aKOHYHM; €CITU 00eman — TO BBIIOIHH. DT0 MOsi bubnusy.

Oubra 00BsSICHWIIA, HACKOJIBKO 3TOT MOAXO0J] MPUMEHNM K ee OusHecy: «MTak, ecTb Jn JUIs
Hac Hulla Ha pelHKe? B ueMm HamM cTpareruyeckue npeumyiiectBa? OTO KauecTBO, KauyeCTBO
moneil. Mbl maTuM JOISIM MHOro, Oosbine uyeM B «bonbiioi mecrepke». ITO KauecTBO
OTHOIICHHUH, KOTOpPBIE CPOPMUPOBAIHCH, M YBAKEHHE, C KOTOPHIM JIIOAM OTHOCATCSA JPYT K
Apyry. OTO He ObUIO MHE CBOMCTBEHHO OT MPHUPOJIbl, HO 3TO TO, YEMY S HAy4dHJIaCh B KU3HHU.
KauecTBO HaunMHaeTCs ¢ yBa)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. OTO U SIBJIIETCS MOEH LENblO.
Bce BOkpyr MeHs OJKHBI BHJIETb, YTO HPOMCXOIAT YIydlleHHs. S cyacTiiuBa, YTO MOTY
CHIeNaTh JIy4lle KU3Hb IPYTUX JIO/ICH: OTpeduTeNnei, Kojuier, pabOTHUKOB U MOEH CEMBIY.

B oTtHOmEHUM crparernueckoro mianupoanusi CBeHCoOH oTMmeruia: «Korna y MeHsl ecTb
BpeMs, 51 paboTtaro Haj cTpareruein». [locie kKopoTkoi may3sl oHa NOACHMIIA: «S] HAX0XKy Bpems,
€CJIM 3TO MHE HYXHOY.

Ousbra >xajioBajlach Ha TO, YTO €€ OYEHb YTOMIIIIOT <«JAeTalbHble» mpobiembl. OHa
NpHU3HAJIAach, YTO YYBCTBYET ceOs Jydmie, pemas MHOXECTBO JIIEMEHTAPHBIX BOIPOCOB.
Hanpumep, ona nojana uaero 0O3BOHUTH MOTpeOMTENed W y3HATh, KOTJA OHHM IJIAHUPYIOT
IIPOM3BECTH CBOM IUIaTEeXU KoMmmaHuu. Onbra oObsicHWIA: «YTNpaBICHUE — OYEHb Ba)KHas
Belllb, TaK Kak OM3HeC — 3TO cuctema. Eciy Bbl HE MOJY4YMIIM JAEHBIM OT KJIMEHTOB, TO Ballla
cucTeMa IUIoXa; TMOATOMY Hazno paboTaTh Haja TeM, 4TOOBI coOpaTh maTeku». CaMu 3BOHKH
JiesiaeT, KOHeYHo ke, He CBEHCOH.

Csoto paboty Onbra cpaBHHIA ¢ pabOTOH XYHI0KHHUKA, PUCYIOIIETO KApTUHY CO MHOTUMH
mrpuxamu. L Tpuxu 171s1 Hee — 3TO 3BOHKH, pa3roBophl U npouee. «Cpeau 3TuX 0eCuncIeHHbIX
JeTaniel s mbITaloCh YBUAETH IN1aBHOe. OHO CHayasa 3a4apoBBIBAET, a IOTOM BJIOXHOBJISIET MEHSL.
Hano ymeTs BUJIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Takke 3aHMMajlach OOY4YEHHMEM CBOErOo KOOpAMHATOpa IO MAapKETUHTy METONy
«kHUTalckoi TBITKW». Korja kinMeHT OJIM30K K MPHUHATUIO PEHICHUS O IMOKYIKE MPOJyKTa
KOMITaHUH, KOOPJIMHATOP MO MAapKETHHTY 3BOHUT €My KaXK/Ibl€ JIBa Yaca U CIPALIUBAET, MOTYIHIT
JIM TOT JTOKYMEHTHI JUJISl OIIaThl, YTBEPKIACHBI JIM OHU U TaK Jajee A0 BBIACHEHHUS, IOJIIMCAHbI
nu onu. Ecnu B cucteme Bo3HUMKIA mpoOiema, To CBEHCOH peliaeT, Kak U KOMYy OHa Oyjaer
azipecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYEHHS.

Korna Omnbry cnpocuiu, cuuTaeT jJu oHa ceOs JUaepoM, oHa 0€3 CTECHEHMsI OTBETHJIA!
«AOCOIIOTHOY.

3arem oHa npogospkuia: «KoMmnanus nojo0Ha pebeHKy, OHa pa3BUBAETCSI B COOTBETCTBUU
C Balllel OLEHKOM TOro, 4TO Bac OKpyXkaeT. Bbl JOKHBI BCErzia 3T0 0CO3HaBaTh. Mosl KOMITaHUS
U €CTb 5. 5| ee reHepasibHBIN yrpaBistomui. S xopommid ynpasistomuid. Ecau BIpyr KOMIIaHUU
notpelyercst Apyrasi JIMYHOCTb JAJsl YIpaBlIeHHUs €10, TO s yiay. Sl HaHuMmaro sojei, Oornee
ONMbITHBIX, 4eM f. Kommanus, kak peOEHOK, HyXXJaeTcsi B CBOeil coOcTBeHHOM »xu3HH. Bo
MHOTOM $ SIBJISIFOCH TeM ke, KeM Obu1 CtuB J[ko6e 11t « NIy, — Xapu3MaTHUECKUM JIUAECPOM.
Jlrogu 3amOMHAT TO, YTO sI TOBOPWJIA, M 3TO TNpHUHEcEeT mosb3y. [loaTromy s HE MoOry ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOKEH YMETh CIIyllaTh, si HE yMEIO CIyIlaTb. Y MEHs CBOU
Uaen».

PaGora Hag KayecTBOM mepcoHasia
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Bnawane Onpra HaHuMana JOA€H W3 YHUBEPCUTETOB — Yepe3 [py3ed H 10
pexoMenaanuu. HekoTopbix paOOTHUKOB OHA MpHBENa U3 TOM KOMIIaHUH «BOJBIION mecTepKu»,
rzae oHa paborana B Poccuu. Ilo mepe pocta 6u3Heca BBOAUIKNCH Ooiiee (hopMasibHbIE METOJIbI U
nporeypsl Haiima, BKIItoyast pexiaMmy. He 3a0bIBasi CBOEro TaJIaHTJIMBOTO MY’Ka, OHA J100aBuIIa:
«C JI>kOHOM sI CUaCTIUBaY.

B oTHomeHnn TUIIOB JIO/EH, KOTOPBIX OHA UcKaia, Onbra o0ObsicHUIA: «S cama HaHUMalo
JIOZIeH, CTapaloch MoJ00paTh UM MECTO B KOMIAHUH. MeEHsI MHTEPECYIOT JIOBKUE U CMBIIICHBIE
moau. Sl He crpaluBaro, 4TO OHU yMEIOT JenaTh. S| pa3sroBapuBar0 ¢ HUMU 00 OTHOIIEHUH K
pabore. TlomobHo Oyxrantepckoit ¢upme, B kotopoit s paborama B CIIIA, mMbl HaHHMaeM
TaJaHThl, a HE yMeHHUsA. XOTs 4acTo TpeOyeTcs W OIpelesieHHas MOJArOTOBKa, HalpuMep, B
00JIaCTH MPOTrPaMMHUPOBAHUS U HKKAYHTHUHTA. DTO e BEPHO U JJIsI MAPKETHHTa. Y HAC CIOXKHBIHI
IIPOAYKT, ITO3TOMY Ba)KHO MHOTAA OBITH CKOpEe ICUXOJOroM». «CamMble TalaHTJIMBBIE — 3TO
Buxtop n J[xoH. OHU OCHOBaJIM KOMITAHUIO BMECTE CO MHOM. BUKTOp CKIIOHEH K aOCTpakuusm,
OH HE MOXXET 3aHuMaTbcid oOydyeHueMm Apyrux. OH XOpoLIO TOBOPUT, UMEET CHOCOOHOCTh K
0000IIEHUSIM U 3aHUMAETCsl U3YUCHUEM TEXHUYECKUX acleKToB jema. [[03ToMy MBI IPOCHM €ro
3HAKOMHUTH KJIMEHTa ¢ IporpaMMmod. Ero OTHOmEHHS ¢ KIMEHTYpOH M B CaMOM Jele
CKJaapIBatoTCs Xopouio. OH He BXOJUT BO MHOKECTBO TEXHHUYECKHX JETajel, Jenaer obiiee
IIPEJCTAaBICHUE O MPOAYKTE. Y HEro MMeeTcs NMCUXO0JIornuecKoe BuaeHue. s noyuenus 6osee
netanbHOM mH(popMmanmu Bukrtop moceiiaer kiueHTOB K JIkoHy. JDKOH YXOAHT C HUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xone Takoro typa s 0ObIYHO MOJIYY, Jar0
TOBOPUTH JpYrUM. JTO Kak B Tearpe. Kakaplii urpaer cBoro poib. Mbl XOTUM, 4TOOBI Hally
KOMIIAHUIO IIPEJCTAaBIIsUI HE OJUH YEJIOBEK, a OpraHMu3alys, coCTosANasi U3 OYEHb TAJAHTIIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIFOJEW — 3HATOKOB CBOETO JI€JIA, HO Y HAC €CTh U MECTO IS
Joel, He 00JalaloMX ITUM KauecTBOM. 51 BO MHOTOM MPHHAJUIEKY K HociaeTHUM. S Gombiie
ucnonHutenb. Koraa mMbl o0Cykaaem, 4To HaMm JejaTh HOYTH C TOTOBBIM IPOAYKTOM, M HAIIU
«TE€XHapu» TOBOPAT O «OuUTax» M «OaliTax», s NPOLIy HUX HE CTAaBUTh MEHS B HEyJOOHOE
MIOJIOKEHHE. Y MeEHS OT 3TOro MpOCTO MOXKeT 3abosieTh rososa. «Pemwraiite, pemaiite», —
roBopto st uM. — OImpenenuTe, 4To HYKHO JJIs KOMIIAHMM, U CKaKUTE MHE 00 3TOM, a s YK
IIOMOT'Yy BaM JIOBECTH N0 10 KOHLa». Korna Takue g0y yCTaroT Ha CBOEM MECTE, OHH MOTYT
nepeuTy B Ipyroi ornein. st pa3HbIX KIMEHTOB y Hac €CTh M pa3Hble ponu. OHa >KEeHIUHA,
KJIMEeHT u3 Bonrorpana, xorena UMeTh /110 ¢ 0o0jee ONBITHBIM MPOAABIIOM Hallel MPOIyKIHH.
JIKOH cMmor el moMoub. Bonoss, Hall MeHepKep M0 MapKETUHTY, BBINVISIAUT OYEHb IPO3araaHo.
OH Obl1 npodeccCHOHATBHBIM MEPEBOJYUKOM M MMEN 10 C MHOCTpaHIaMu. Sl OTHOWIYCh K
MHOCTpaHI[aM C OOJIbLIMM YBaX€HHEM, HO Ha BCTpEYE€ C HUMHU 5 OOBIYHO BXOXY, T'OBOPIO
«X3JUI0Y», CIIpallluBalo, Kak Jieya, Tpady Ha OOLIeHHe ¢ HUMHU JIMIIb CTOJIbKO SHEPIUHU, CKOJIBKO
HE00XO0/IMMO, a 3aTEM YXOXKY».

Pasiimune B KyJabTypax

CBEHCOH BHayajie HaHsJIa HECKOJbKMX MHOCTpAaHIEB, HO MO3xe YyBoiawaa ux. OHa
HacTauBaeT Ha TOM, YTO HE JIOOUT yBOJBHATH JIIOJEH M cTapaercs 3TOr0 HUKOI/A HE JeNaTh.
OpnHako aMepuKaHIbl y Hee He YKUIUCh. «OHU Apyrue, — C YBEPEHHOCThIO 3asBmia Onbra. —
3T0 MOTOMY, YTO OHM BBIPOCIIU B CpeJie, Ii€ TJIAaBHBIM SIBIISIETCS MOTPEOUTENb. DTO TaK MPOCTO.
Korga s naxoxyce B CHIA, g moutu ycTtaro OT 3TOro. TaM HET A1 MEHSI HUKAaKOro CTHMYJa.
Hamnpumep, BbI uaere B Marasus, a Tam Bce €CTb. Bam He HaJg0 HUYEro uckarb. AMEPHUKaHIIBI,
nonazgas B Poccuto, mpocto tepstoTcs». Onbra BAPYr BCIIOMHUIA, Kak oHa npuexana B CILIA, ne
BIIAJIesl AaHTJIMHUCKUM U HEe uMes aeHer. OHa Oblla XOpOoIIel CTYIeHTKOM, HO He Jydinei. TeMm He
MeHee, TaM oOHa mnpeycnena. «Korma Bbl npuesxaere B Poccuio, TO CTaJKMBaeTech €O
CIUIOIIHBIMU Tpo0ieMaMu. ITO U ecTh cTuMyll. [locMoTpuTe, dyero s nobunacs. Mosxkere U Bbl
ce0e MpencTaBUTh, YTOOBI aMEpUKaHEl BCe 3TO CMOT cienaTh, npuexaB B Poccuro? S tak He
nyMaro. MHe KaxkeTcsi, YTO poccusiHe OoJiee MpeAnpuuMUMBbIE U cooOpazuTenbHble. Toro, yero
sl JOCTUTJIA, JOCTUIJIM MHOTHE UMMHUTPAHTHI U3 Poccuny.
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Oubra caenana ais ceOs BBIBOJ O MPUUMHAX TaKOTro pasnndusd. «Poccus He UMeeT XOpoIlo
pa3BUTON CHCTEMBI TOProBIM M oOciyxuBaHus. B Poccum ywarcs BBDKHBaTh, MOCTOSIHHO
IIPEO0JIEBasl TPYAHOCTH. 34ECh BCE rOpa3fo CIOXKHEE, TaK KaK CTpaHa MEHEe NPOJBHHYJACH B
pa3Butun, yeM CIIIA. Tam Bbl MasieHbKas 4acTh OOJBIIONW MPEKPACHO OTIAKEHHON MAIIWHBI.
3/1ech K€ HY)KHO €lle OUYeHb MHOT'O CJeNaTh, YTOObI JOCTUYb TAKOTO COCTOSIHHUA. MBI B
«DKayHTEK» CO37aeM LIEHHOCTH, TaK KaK Mbl OJIDKE K 3alaJHOMy TUIly KOMIaHUW». ['oBOps o
Poccun, ona npomomkuna: «Poccus mpornuia yepe3 aa. Bee nieHHocTH ObUTH pa3BesiHBL. Jlrogsm
TOBOPSIT, YTO KOMMYHHU3M — 3TO IUIOXO U TUIYIIO, a HE TO, YTO KOMMYHU3M — 3TO B IIPUHLUIIE
HEBEpHBI MyTh. PackppiBaeTcs TONBKO dacTh NpoOiembl. MMeHHO Tak BemyT cels
IPEACTAaBUTENN 3amaza II0 OTHOLIEHUI0 K pocchusHaM. PoccHsHE IPUHIDKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To MHeHuto Onbru, rimaBHOE — 3TO BEPHOCTh KIUEHTY. «JlJ11 MeHsT — 3T0 «DKayHTeK». S
3HAI0 NpUOpUTETHL. S BepHa BHIOpaHHBIM MHOIO NpuHIUNaMm. B Poccun npaBuia u 3akoHBI HE
neictBytoT. [ToaToMy BaxkHa Mopasib. 31€Ch HaJ10 ObITh BHICOKOIIOPSIIOUYHBIM YEJIOBEKOM». ®

/Kenmmuna B OusHece

HlecTh npoleHTOB paObOTHUKOB «DKayHTEK» COCTaBISAIOT >KEHIIMHBL. Bce oHM paboTaror
Kak mpogeccuoHaisl. «Bce Oosblie 1 0oJblle JKEHIIMH ITOCTYNAa0T B By3bl Poccun kaxablil rof,
— roBopuT Oubra. — JKeHIMHBI 10 CBOEH MPUPOJie HE MOTYT CIIeNaTh TAKENYI0 (PU3HYECKYIO
paboty. OHaKo B OTHOIICHWH yMa OHH HE yCTYNMalT MyKYMHaM. Bmecte ¢ TeM OHU pa3Hble U
IIPUBHOCAT 3TO pa3zHooOpasue B OusHec». st CBEHCOH, Kak OHa CUUTAeT, OM3HeC M0100eH
cembe. «S Tymaro Tak MoToMy, 4ToO s KEHIIMHA. S CMOTpIO Ha 3TO Kak Math. S mpocTo 000
OpOSBIATh 3a00Ty. st My>K4MHBI e OH3HEC, MOXET ObITb, OOJIblLIE MOXOXX Ha CIOPT, Ha
COpeBHOBaHHME. MHE HpPAaBUTCS OBITh [EIOBOH >KEHIIMHOW. Y MeHs B Ou3Hece OoJbIine
Bo3MoxkHOCTHY. Oduc «OkayHtek» B CaHkT-IlerepOypre BO3IiaBisieT poccHilcKasl *KEHIUHA,
koTopyto Oiibra CUMTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty JKEHILUHY, OYEHb
TOHKasi HaTypa U O4YeHb XOpolnii pykoBoauTenb. OHa moxo0pana KOMaHy U3 JAECATH YeNOBEK,
1 OHM paboTarT BMecTe O04eHb xopomo. Ee rpynma mponuia oO0ydyeHne B MOCKOBCKOM OQuce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, W He cmorja Obl paboTaTh A(PPEKTUBHO MO €e
HENOCPEACTBEHHBIM pyKoBOJACTBOM. Oubra crana Obl O-MaTepUHCKH onekaTh ee. Ho curyarnus
TakoBa, 4To Onbra Bcrpedaercss ¢ Bepoil u roBOpUT ¢ HEM O Jeie, TOJBKO KOrza MPUIETAeT B
Cankr-IletepOypr Ha BeixogHbie. OHA IIEHUT €€ KaK Jpyra, a TakKe Kak KOJIJIETy 1o OM3Hecy.
Ha pabGote Onbra oxeBaercss odeHb cTporo. OHa MOHsJIA, YTO 3TO MOMOTAEeT >KEHIIUMHE OBbITh
BOCITPUHSATOM €O Bcel cepbe3HoCThi0. OHa Takke OOHapYKUJIa, YTO TaKOW MOaX01 «paboTaeT» ¢
POCCUIMCKMMM KJIMEHTaMM, OOBIYHO HE pAaCCUMTHIBAIOIIMMH, YTO BCTPETAT IKEHIIUHY-
pykoBoguTens. OgHaX/Ibl HAa BCTpeue C KIMEHTaMH, re ObulM OHU C J[>KOHOM, KTO-TO IOKal
JxoHy pyKy, BOCKIMKHYB: «UTO 3a mpekpacHas aeBylikal!», HE MOJ03pEBasi, UTO UMEET JIENO C
TJIaBHBIM HMCHOJIHUTEIBHBIM TUPEKTOPOM KoMmaHuu. [1oo0HbIE cuTyallMy BCTpedaluch UM Ha
npeasaymux paborax. Hanpumep, B Toil koMnaHuu «bosbIION mIecTepKU», B KOTOPOHl OHa
paborana B Mockge, k Onbre uHOTIa 00paaiuch ¢ MpochOOl cAeaTh KOMUU Ha KCEPOKCe, HE
II0/I03pEBasi, 4YTO OHA SABJIAETCS PYKOBOAMTENEM IpoeKTa. bbul eme onuH ciaydail TaMm Ke.
['pynna BuU3UTEPOB OT BaXXKHOTO POCCHMCKOrO KJIMEHTa MpUObLIa B KOMIaHHWIO. YHMHOBHUKU U3
MHUHHCTEPCTBA CTal 00CYyXk/1aTh mporpammbl «Ctapy, oTMedas uX JocTouHcTBa. Onbre Tornaa
obu10 30 ner. Korga ee mpencraBuim, Kak aupekTopa npoekra «Ctapy, TO y 3TUX YNHOBHHUKOB
MIPOCTO «OTBUCIHU 4eNmtocTH». OHU NMpeKpaTUIN TOBOPUTH O OM3HEce M HaOpPOCHIIMCH Ha Hee C
BOIIPOCaMH O JINYHOMU kH3HU. VX MHTepecoBaso, moyemMy s TaK XOPOIIO TOBOPIO MO-PYCCKH, 3a
KeM s 3amyxeM, paboTaeT M MOH Myx B komnanuu? B pesynpraTte nenoBas Oecema Obuia
ckomkaHa. Onbra ¢punococku OTHOCUTCS K 3TOM mpobiieme: «S mpakTuk. S cieayro npaBuiam,
a He yCcTaHaBIuBaKw ux». Tenepp, KOraa pOCCUICKHE KIMEHTHI MPUXOJAT B «IKAYHTEK», OHA
cTapaeTcsi UM He mpencTaBisaThes. Eciau 370 He0oO0XoaMMo, TO OHAa PyKOBOJUT KommnaHuei. B
IIPOTUBHOM CJIy4ae OHa MO>KET NIOTEPSATh MHOTO BPEMEHU U €1 HE y1acTCs IPOAATh IPOTrPAMMBI.
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Omna uyBctByeT, uTo 3a npenenamu CIIA ObITh )XCHIMMHOW — YK€ HEIOCTaTOK JyIsi OM3Heca,
XOTSI 9TO TOJIBKO OJIHA U3 CTOPOH IpobOiieMbl. Bee ke Onbra JA0MyCcKaeT, 4To JKEHIIMHA MOXKET
UMETh M HEKOTOpble MpeumylnectBa. <«OKeHImHa MOXKET AMOLMOHAIBHO BO3/EWCTBOBATH Ha
OKPY’KaIOIIHUX €€ MY>KUUH, TaK KaK OHU PEarupyroT Ha €€ apm».

JIM4HbIe HEHHOCTH U 1eJIH

Moxer ObITh, HaHHOE 3ameuyaHue OJbru MOKa)XeTcs CIydyalHbIM, HO OHA CKa3aja, 4To
JIOOUT CBOE JEN0 TakK, YTO €€ HE OCTAHABJIMBAIOT HUKaKHE TPYAHOCTH. «S pabortaio 31ech,
MIOTOMY 4TO s JIOOJI0 CBOIO pabory. OgHako s Moryia Obl M HEe paboTaTh. Y MEHS JOCTaTOYHO
JIEHEeT, 4TOoOBl ceroaHs yWTtu Ha meHcuio. Ho yto s Oyny nmenmath co cBoei sHeprueii?» Ona
BCIIOMHIJIA, YTO KOrja paboTana B KOMIIaHUU «BOJNBIION IIeCTEpKU», TO ObLIA B TIOJIOKEHUU H
Morja Obl ocTaBuUTh paboTy. OIHAKO OHA 3aHsIACh €Ule W JUccepTalued, YTOObl MOIYYHUTh
creneHb KaHaunaata Hayk B MI'Y. Ona Ttaxke npemojaBaia B TO BpeMs, HO IIOHsJIA, 4TO
YHUBEPCUTETCKas >KM3Hb HE s Hee. «IJTO BCE OYEHb CIOKHO. HyXHO OBITH OuYeHBb
CKOHLIEHTpUPOBaHHBIM. Sl 100110 00y4aTh, HO HE B Kiaccey». Jns Oabru BaKHO UMETh
«obOpaTHyl0 cBs3b». OHa cuuTaer, 4TO JOJKHA 3a/laBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
npodeccnoHabHO. «JKAyHTEK» KaK MECTO paloThl, 0 MHCHHIO OJBbIH, OYCHb MOIAXOMMT JUIS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENEM. B MeHbIIel cTerneHu 3TO OTHOCUTCS K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMMNAHWUHU. bBbITh cOOCTBEeHHMKOM B Poccum mo-mpexkHemy
o1006HO Oery Mo yauiam ¢ OpUNTMaHTOBBIMU KOJIBIIAMU Ha pyKax. Sl He 0UeHb-TO CTPEMITIOCH K
MaTepHUaIbHBIM OJIaraM ¥ JKUBY JIOCTATOYHO CKPOMHO. S 00O 1eNaTh ICHBIH, HO 51 HE JIF00JII0
ux TpatuTh. s MeHsa 3T0 Kak 0oje3nby». [emas nmokynku, Onpra o4eHb JIOOUT TOPrOBaThCS.
OnHa 1eHHUT BBITOAHBIC MOKYNKH. OTHAXKIBI OHA JaKe OCTaBUJIA IICHOBYIO OMPKY Ha Ty(DIsX,
KOTOpbIe Kymnuia Bcero 3a 15 mon. u 99 nenrtoB. OHa 00BsicHWIA: «ITO CPOIHU TOMY, YTO
CruBen KoBu ompenensieT Kak NMPUBEPKEHHOCTh OMPEIEICHHBIM >KM3HEHHBIM TMpUHIUIAM. B
KU3HU CYIIECTBYET JOCTATOUHO JPYTUX LIEHHOCTEH, 4TOOBI HE cTaTh paboM Bellel, KaKUMU Obl
JOPOTUMHU WJIM TPEKPACHBIMA OHU HHM OBLIM. Y MEHS HOpMajbHas IO POCCHUCKHUM MEpKaM
TPEeXKOMHATHAsi KBapTHpa, HO €CiH Obl ee YBUAETU aMEpHKaHIbl, TO ObUIM ObI B IIIOKE». A B
CHIA Ognpra cuurtana BO3MOXKHBIM MpHOOpeTaTh mojaepx)anHyro Mebens. Ha Bompoc, xouer iau
OHa ele oaHOTO pebenka, Onmpra cnokoiHo oTBeTwina: «Her, s He xouy. S mpocTo ¢ ATUM He
CHPaBIOCh. JTO OoybllIasi OTBETCTBEHHOCTb, BOT €CIM Obl MOH MY CMOT YAEISATh JETSIM
Oonpiie BpemeHu.. Ho Bce ceifuac Ha MHe. MHOT/Ia MHE KaXeTCsl, 4TO IO, OKPYKAIOIIUe
MEHSI, CIHMIIKOM Ha MEHs TOJararoTcs, BUIS CTETIEHb MOEH BOBJIEUEHHOCTH B neno. CeMbs u

JE€TH — 9TO TOXKE CBOETO POja >KU3HEHHBbIE MPOEKThl. Mol peOeHOK — 3TO MPOEKT Ha BCHO
KHU3Hb, ¥ YIIPABIIATH €r0 OCYIIECTBICHUEM HAJIO OYCHD XOPOIIIOY.
«Boo011e-T0 B MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazana Omera. — Tak ObLIO

Bcerna». OHa HEOKUIAHHO BCIIOMHUJIA CBOKO MEPBYIO JIOOOBH B KoJuieqxke. Ero poaurenu He
MPUHSIA €€, TaK KaK OHa He OTBeYaJla WX CTaHjaapraMm Omaromonydwsi. OHH MEepeBeNId €ro B
npyroit komtemk. OHa ckaszana, 4TO €CJIM OH YeJeT, TO MEXAY HUMHU Bce OyJeT KOHYEHO. «Y
MeHsl OBLIO J[Ba MPOEKTAa: BBIMTH 3aMyX M 3aKOHYMTH KOJUIEJXK». A TaKk Kak OH Iomorain ei
YUUTHCS, TO TIPUCYTCTBOBAT B 000MX MpOeKTax. «MHe KaKeTcs, OH MHE JI0 KOHI]A HE TTOBEpPUIL.
Benp 6bu10 OBI HE COBCEM BEpHO CKazaTth eMy 00 sTom». M on yexan. [lo3ke oHa BcTpeTmia
JIkoHa, ¥ TIOCNE TpeX MeECAIlleB CBUIAHWA OHU MOXeHWIuch. OHa TMepBas caenaga emy
npeoxkenue. Korjga motoM BepHYJICS TOT, KTO €€ OCTaBWJI, M HAa4all MPeJICKa3bIBaTh, YTO OHA
pasBenercs, Onbra otBetmna: «HeT, y MeHs ceiluac OAMH TPOEKT - 3aMYXeCTBO». OTO
cyumnoch 15 nmer Hazan. B To Bpems JI>koH nomkeH ObLT yexaTh B ABCTpaiuio Ha 6 MecsIeB 1
MOTMPOCHIT TOKJaThesi ero. Onmpra mocraBWia €My YIbTHUMAaTyM — HE ye3KaTh, U OH €ro
BBITIOJTHWIL. «S] qymMaro, OH ObUI CYACTIWB, OCTABIINCH CO MHOW. MHE KaXeTcs, S OKpYyXKeHa
CYACTIMBBIMU JTFOIBMID.

s Onbru ee KOMOaHusi — 3TO «PoeKT ONbruy, KOTOPHIA eH, C €€ CII0B, HE XOTENOCh ObI
MIPEBPATUTh B COBEPIICHHBIA M MPEKPACHO YIIAaKOBAaHHBIA TMOJApOK, Kak 3TO OBLIO C ee
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KaHJIUJATCKOU cTeneHpro. «KoMmanus He T0JKHA OCTaHABIMBAaTBHCS Ha JOCTUTHYTOM. Korna xe
s [yMaro O CBOEH KU3HHU, TO BCE ITO MHE BUIUTCS B APYTOM aCIIEKTE.

Panpimie g nymama o TOM, 4YTO KOrAa-HUOyIb CMOry HMMETh MHOIO J€Her M ObITh
MaTepuaiabHO He3aBucumoin. Ho s yxe Bce 3To nmero. Hepenko Bcraer Bonpoc: "A MOXET ObITb,
npoAaTh KOMIaHuio?"»

Osbra HEOIHOKpPAaTHO OTMeYaja, 4yTo JroouT Poccuio m pycckuil si3pik. OHa 4YacTo
nocemaer Cankt-IlerepOypr, rae y Hee ecTh KBapTHpa ¢ BHUIOM Ha [IBOpIOBYIO IUIOLa/ib U
AnmupainreiictBo. Korma ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
IIPO’KUB MHOTO JIET B JAPYI'MX YCJIOBHUSX, OHA, HE 3ayMbIBasich, oTBedaeT: «Bbl rosopure 06
YPOBHE XH3HH, a 1 roBopto o cebe. IIpoekTsl U ycTpoeHHOCTh — 3T0 s cama. S mmaep. S
BTOPIaloCh B HEYNOPSIOUEHHYIO CPEely U HaBOXKY TaM Mopsiiok. M 6iaronapst 3ToMy co3/1ar0TCs
HOBBIE IIEHHOCTH. Buepa He Obuto «JkayHTek» B Poccum, ceromgns «OKayHTEK» — JIHICP B
CBOEM JIEIIEN.

Ilnanbl HA Oyayiee

Omnbra onucana OnpkalIne 3a7ayu, CTOSIIME Nepel «IKAYHTEK», a TaKKe TPEXJIETHIONO
MEPCIIEKTUBY, BKIIOYash BO3MOXKHOCTh YMEHBIICHHUS €€ JI0JIM B COOCTBEHHOCTH KOMIIAHUHU.
bawxkaiimas Hama nenb — TOAHATH YPOBEHb MPOJAaXX B HECKOJIBKO pa3. B 1mane
reorpaUyecKoro paciupeHus Mbl 00Cy»,JAaeM BONPOC O HamieM mnpucyTrctBud B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAIIl TIPOJTYKT MPOJIABANICS Yepe3 MOT00HbIE HaM POCCHIICKHE
koMmmanuu. [1o coctaBy Halla KOMIaHUSI POCCUKCKAs, 32 UCKIIFOUEHUEM, KaK s TOBOPHUIIA, MOETO
Myxa. Ho u on mo0ut Poccuto u uzyuaer ee s3pik. Hain npoaykT 1oporoi, Tak Kak MmpoaaeTcs
M0 aMEpPHUKAHCKUM IleHaM. JIfoau miaTar 3Ty [eHy MOTOMY, YTO Hall MPOIYKT MMEeT KauecTBa,
KOTOPBIX HET y MPOAYKIIMU KOHKYpEeHTOB. Hamn mpoaykt mpusHaH 3anajiHbIMU (PUHAHCOBBIMU
WHCTUTYTaMH, OJJAIDKUBAIOIUMU HaM JICHbIH MO HU3KUI MPOLIEHT».

Jnst CBEHCOH ONTHUMAIbHBIM CIEHAPUNA HA TPEXJETHIOW TEPCIEKTUBY BBITJISIAUT
CIIEIYIOMUM 00pazoM. «DKayHTEeK» el BHIUTCS KaK BeAyllas KOMOAHHUS B PsAy CPEIHEro
paszMepa KOMITaHUK — MPOU3BOAUTEIICH KOMITBIOTEPHBIX MPOTPAMM I10 SKKAYHTHUHTY.

3a Ommkailime TpU Toja KOMITaHHs JO0JKHA 3aHATh NEPBOE MECTO B cBoeil obmactu. 1o
MHeHUI0 CBEHCOH, 3TO MOKET MPOU3ONTH, TaK KaKk « IKayHTEK» U €€ JIOJU padoTalT yCepaHO U
OpUEHTHPOBaHbl Ha Xopoliee oOcaykuBaHuE KIUEHTOB. OOCyXnaics TakXe BOIPOC O
pacnpoCcTpaHEHUU AESATENbHOCTH Ha Apyrue crpansl Bocrounoii EBpomnbl, HO CBEHCOH cka3zaina,
YTO HE XoTena Obl e3/1uTh, Hanpumep, B [lonbury. B npunnumne noexats A0 BapiiaBsl HeTpyaHO,
OJTHaKo ee JoM 31echk, B Poccun. Eciau Hamo O6yner paborats B [lonbine, To oHa momnuieT Tyaa
KOTO-HHOY/b APYTOro.

Onbra ¢ MyXeM SBJSUINCh €IUHCTBEHHBIMU BIIAJENbllaMd KOMIIAHUM U COOMpalIucCh
yIepPKUBATh OOIBIIYI0 OO0 COOCTBEHHOCTHU. TeM He MeHee OHM HauyalHu 3aJyMbIBAaThCA U O
Opyrux uHBectopax. CBEHCOH UyBCTBYET, UTO ObLIO OBl OJlaropa3yMHO NepepacipeiesiuTh 4acTb
COOCTBEHHOCTH W YBEIMYHUTh TaKUM 00pazoM oOmmii kanutan. OIHAKO caMo BeleHHe Ou3Heca
MPUHAJUICKAT €M, U 3TO JIOJDKHO OCTaThCAd HEM3MEHHBIM, 1O KpaiHeil Mepe B 0003puMOM
Oymy1uiem.

Omna xotena Obl 00ECTIEUHUTD JIOJIIM, PabOTAOLINM ceifiuyac B KOMIIAHUH, IEPBOOYEPETHOE
MpaBoO Ha MPUOOpETEHNE aKIKi, T.€. CHavaja mpoJaTh aklMy BHYTpHU Komnanuu. OHa U ee MyxX
paszpabarhiBaii  JleTaJIM 3TOTO IMpolecca, a TakKe Hayald BECTH IEpPeroBOpbl C
WHBECTUIIMOHHBIMH OaHKaMU. PaccMaTpuBamuCh U JIpyrue albTePHATHBBI MOBBIIICHUS Ka4eCTBa
YKA3HU OKPYKAIOILIUX €€ JIF0ICH.

«41 xouy ocraThcst MeHeKepoM, — no00aBuiia Onbra, — Jaxe eclid Apyrue COOCTBEHHUKU
BoiayT B CoBeT nupekTopoB. Sl xorena Obl MpoAoKaTh paboTy B KOMHaHUH. S 11000 MO0
KOMITaHUIO U X0UY, YTOOBI OHA «TIepepocay MEHS».
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Nudopmanus, He Bomeamass B KOHKpPeTHYI0 CUTyallMI0 MO COCTOSIHMI) HA HA4YaJI0
1997 r.

[To cocrosiuuto Ha Havasio 1997 r. koMmanus «KayHTEK» MPOJ0JHKAIA CBOIO YCICIIHYIO
NeSITeIbHOCTh Ha POCCUHCKOM pbiHKe. Ee umncneHHOCTh BbIpocia 3a 3TOT mepuon go 120
YeNI0BeK; TaKOi LHU(PBI JOCTUTIIO KOJIMYECTBO OOCITY)KMBAEMbIX €10 OpraHU3aluii-KIUEHTOB. 3a
PO ToA 00bEM MpOoJak BceX MpoaykToB Kommanuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMIIAHUU HAXOJMUTCA BCE B TEX Ke
pykax. Kommanus nmo-npexxHemMy HCIBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO ypoBHs. Ilocie
CBOCH MocieqHell BCTpeuu ¢ aBTOpoM cutTyauuu Ompra ckazaiga eMmy, 4TOo cedyac OHa XOYeT
3aexaTb B BHJIEOMAarasMH M KYyNUTb HOBBIM aMepHKaHCKUi ¢uibM <«OBuTa» (Puabm o
POMAaHTHYECKOM HMCTOPUM XapU3MaTHUecKON (GUTrypbl B IMOJIUTUYECKOM >KU3HH APreHTHUHBI
OBute [lepoH, craBiiel mociae CMEPTH CBOET0 My»a — OBIBIIETO MPe3uAeHTa APreHTHHBI, TOKE
MPE3UICHTOM APreHTHHBDI).

Bonpocwt no keiicy:

[IpoananusupyiiTe KOHKpETHYIO cuTyauuio (keiic) «IOxayHrek —Poccus». Ilpumenure
«yIpaBJIEHYECKYIO pelieTky» brueiika-MoyToH A oOnucaHusi TNPUHIUIIOB MEHEIKMEHTa,
KOTOpbIE UCHOJb3YyeT reporHs keiica Onbra CBeHCOH. B keiic-cuTyanuu n3noxeHsl Mpodemsl,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MPEAJIAaraéMble €10 KOMIIEHCAlMOHHBIE CXEMBI.
Mo2keT 11 Ipu pelIeHuH JaHHbIX Ipo0iIeM NOMOYb CUTyallMOHHAs MoJiesib Xepcu-binanmapa?

[Ipu ananu3e nocrapaiTech OTBETUTH Ha CIEAYIOLIUE BOIIPOCHI:

1. Yemy B menemxMenTe Ounbra yaenser HauOosbiiee BHUManue? [Touemy?

2. Ha kakux kauectBax OJbId OCHOBAHO €€ JIMACPCTBO B OpraHU3aLUuU?

3. HyXHo 1u el ;ymatb 0 CMeHe CTHJISI pyKOBOJICTBA?

3aI[aHI/Ie BBITIOJIHACTCS I'pyIIIaMH 1o 4 gyenoseka. B KOHIIC 3aHATHS I'PYIIIIBLI IPEACTABIISIFOT
CBOC PCIICHUC U CAAIOT €TI0 IIPCII0AaBaTCIIto.

3aganue 3 Kommynukatusnas urpa: «Ileperosopbi»'® (mosicHHTe/IbHAS 3aMMCKA W
METOAHKA NPOBEICHMA)

Toacnumenvhas 3anucka

KommynukatuBHas urpa «lleperoBopel» HampaBieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXIPYIIIOBBIX OTHOLIEHUH NP COXPAHEHUHW BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOMM
KoMmaHJaM. Takoro pojaa Urpel MOJAEIMPYIOT YCIOBHS, B KOTOPBIX TPYHIbI, 00lajgas CBOUMH
WHTEpECaMH, BBIHY)KJICHBI  JICUCTBOBaTb B  CUTyallMd  IOJHOW  WIM  YacCTHYHOHU
B3aMMO3aBUCUMOCTH. B3anM03aBHUCMMOCTh KOMaHJ| 3aJa€TCs TEM, YTO KaKAas IpyInna MOXKET
JIOCTHYb CBOUX LIEJIEW TOJIBKO IIPHU YCIOBHH, YTO APYTHUE IPYIIIBI JOCTUTHYT CBOMX.

B3auMozeiictBue KOMaHJ peanu3yercs 4Yepe3 MHOIOCTOPOHHHME IIEpEroBOpbI  HX
MIpe/ICTaBUTENEH, BO BpEMSI KOTOPBIX JOJIKHO OBITh BHIPAOOTAHO B3aMMONPUEMIIEMOE pEIICHHUE.
IleperoBopHBIii mpolecc B 3TOM Cllydyae HE TOJBKO MPHOOpeTaeT OCOObIi CTaTyc, a HauWHaeT
YIPaBIATBCS MEXKTPYNIOBBIMA COLMAIIBHO-TICUXOJIOTHYECKUMHU MexaHnu3mamu. [IpeacraBurenu
OT I'PYII CTAJIKUBAIOTCS C CUTYyallMEH, KOrJa KOJUIEKTUBHOE PEIICHUE, IPUHATOEC UX KOMaHIOH,
Heo0XoIuMO TpaHCHOPMUPOBATH B CBSI3U C YCIOBUSIMU MEperoBopHoi cutyauuu. Llemmn
CPAaBHUTEIBHO JIETKO JOCTUTAIOTCS TOTZA, KOTa YYaCTHUKU IIEPETOBOPOB MPEACTABISAIOT TOJIBKO
caMuXx ce0s, W CTAHOBSTCS MPAKTUUYECKH HEAOCTH)KMMBIMHU, €CJIM YYAaCTHUKM HA4YMHAIOT
IIPEACTABIIATH HHTEPECHI CBOUX KOMaH/I.

10 MaTepuansl en0BOM Urpbl NPeACTaBAAITCA yUaCTHUKAM B ayauTopum
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IleperoBopHsIii poriecc MOXKET ObITh MPOAHAIN3UPOBAH C TOUKU 3PEHUS UCTIOIb30BAHHBIX
MeperoBOopHBIX cTpareruii. OMHON MX HEMHOTHX KOHIEHINH, KOTOphIE OBICTPO OCBAMBAIOTCS
YYaCTHMKaMHU M HAUUHAIOT MPUMEHSTHCA UMHU U1 OOBACHEHMsI MEXIPYIIIOBOIO IOBEIEHUS,
SABJSIETCS. MOJENb «IBOMHOM 3amHTepecoBaHHOCTH» K. Tomaca m P.Kunmena. K.Tomac u
P KunmeHn, B3iB 3a OCHOBY CTENEHb OPHMEHTAlMM YYaCTHUKOB B3aUMOJECHCTBUS HAa CBOH
COOCTBEHHBIE MHTEPECHl U Ha MHTEPECHI MapTHEPA (COXpaHEHHE B3aUMOOTHOILICHHI), BBIICIAIOT
IATh  CTpaTerMi  B3aMMOJEHCTBMS: KOHKYpPEHLMs, YCTyNKa, u30eraHue, KOMIIPOMMCC,
COTPYAHUYECTBO.

B tom cnyuae, eciin Mmogens K. Tomaca n P.Kunmena BBoauTcs 10 Havajia Urpsl, TO Urpa
SBIISICTCS JIEMOHCTpAIMeil paboThl TOMUHUPYIOIIKUX CTpaTeruil. Eciam mMoxens BBOAWTCS mocie
3aBEPUICHMSI UTPBI, TO MOJEIIb ABJIIETCS OCHOBOM aHAJIN3a IIEPErOBOPHOTO MpoLiecca.

Ilenpto npoBeneHUs MPaKTHUUECKUX 3aHATHM SBISETCs 3aKpelvieHHe OakaiaaBpaMu
TEOPETUYECKUX 3HAHUH 10 JUCHUILINHE «MEHEeIKMEHT.

Memoouka nposedenus 0en060tl uepol

[IpoBenenue 1enoBOMl  WUrpbl  MpEANoNaraeT HeoOXOAMMOCTb  IPEIBAPUTEIBLHOTO
O3HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUYECKHMMH BOIPOCAMH MOATOTOBKH U
IIPOBE/ICHUS MTPO(ECCUOHANIBHBIX IIEPErOBOPOB UEPE3 COOTBETCTBYIOLIME pa3/ielibl JIEKLIHOHHOTO
Kypca IUCHMIUIAHBI «MEHEeIKMEHT» - «PyKOBOACTBO U JIMJIEPCTBO», «YIIPABICHYECKUN TPy U
€ro 0COOEHHOCTH.

1. JenoBas urpa paccunmTaHa Ha 16 ydacTHUKOB, B CBSI3M C 4eM YydeOHas TIpyria,
y4JacTBYIOIIas B UIpe, AOJDKHA ObITh pa3OuTa MPONOPLUOHATIBHO X yucity. Kaxaomy u3 HHX
OyzmeT mpeUio’keHa OfHAa W3 poJiei, KOoTopas JaeT MpaBO Ha WICHCTBO B OJHOW M3 UYETHIPEX
komanJ1. CrieHapuii u o61mas uHpopMaLus 1o JeI0BOM Urpe, U3JI0KEHHBIE BBILIE, ONPEACISAIOT 4
KoMaHAbl. EciM y4acTHMKOB HEAOCTAaTOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJEIUPOBaHUS
KOJUIEKTHBHBIX IIEPETOBOPOB, MIPENYCMATPUBAIOIIUXCS JaHHOW UTPOH, TO PYKOBOIUTEND HUIPBI
(mpemoaaBarep) OMKEH ONPENENNUTh, KAaKHE POJIM CIEAYEeT UCKIIOUNTD U (MIIH) OOBETUHHUTD C
JPYTHUMH POJISIMHU.

[TosiHBII KOMIJIEKT OCHOBHOTO CIieHapus W oOuled MHpopMaluy pacupeaesiseTcs Mexmy
BCEMHU Y4YaCTHUKaMHU JA€I0BOW UIphl. IIpw 3TOM KakIOMy y4acTHUKY MIPbl OTBOIMUTCS BpeMs
(45-60 mMuH) 17151 TOTO YTOOBL:

a) pacCMOTPETh HEOOXOUMBIE JOKYMEHTHI;

0) MHAMBHUYaIbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAHU3M» Pa3BUTHS IMYHKTOB
«HTEepechl — MoMeTKa NePEroBOPOB — MPEUIOKEHHS» 0 BCTPEUU C IPYTMMH YJI€HAMH CBOEH
KOMAaH/Ibl.

OT KaXJ0ro Yy4acTHHKA WIrpbl TpeOyeTcs BBIMOJIHEHUE OIpPENEICHHbIX MPOLEenyp,
MpEeCIeyONHX 11eJb BBIPA0OTKH COOCTBEHHBIX MO3UIMN MO IPEACTAaBICHHON B UTpe poleMe.

2. B cBSI3M € 9THM Ka)XX/IOMY YY9aCTHHKY HEOOXOIUMO ONPEICTUTh, KAKOBBI TOJDKHBI OBITH
€ro HHTEpPEeChl — MPUHIUIBI [0 PEIICHUI0 MNPOoOJeMbl M KaKOBBI MOTYT OBITh TEKYIIHE
pasHoIJIacHsi, BO3HUKAIOIIME B MPOLIECCE yIOBIETBOPEHUS O0OIOIHBIX HHTEPECOB. BhInonHeHue
YKa3aHHBIX IPOLEAYp CIEAYeT MPOU3BOAUTH IO ONpPEAEICHHOMY IIpaBuily, B TaOIM4HON (hopme
(cM. opma 1).

®opma 1
uTepecs! - pa3HOTIACHS - HHCTPYMEHTAPHH Pa3BUTHS MO3UIHH

u HOCJ’ICHOBaTCJ’IBHOCTL YTEHHS 3aII0JTHESHHOMN Ta6J'II/IIH>I - CJICBA HAIIpaBO. O,HHaKO 3aIllOJIHUTH €€ HCO6XO,HI/IMO B
OYCPECIAHOCTH, COOTBeTCTByIOIHeﬁ MMOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)kJ0H KOJOHKH.
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Coo0ctBennbie | [Ipenmer IlepBonauans | [Tocne- 3aepmaromy | [lo3uums, mo | Bo3zmosxHbie [ocnencrBus

HHTEPECHI HEePeroBopoB | HbIe Jyioiue e KOTOPOii YCTYIIKH COPBaHHBIX

(mouemy?) (a10?) NPEJIOKEHU |Tpeo- MIPEJIOKECHUS | BO3SMOXKHO [IEpEeroBOpoB
o (kak?) JKCHUS OTCTYILICHUE

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

3. Ilocne BBINOJHEHUS yKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSATEIIBHOTO U3YUEHHs KaXKAbIM
YYaCTHUKOM JICJIOBOM WIPBI U IIOPYYEHHOM €My POJIM B HEM, YYACTHUKHU IPUCOCIUHSAIOTCSA K
CBOMM KOMaHjaM, IJle B TeueHHe ormpenesneHHoro BpeMeHu (1o 90 MuHYT) HpOBOIAT
BHYTPUTPYIIIOBbIE IEPETOBOPHI. 3J€Ch BBIICHSIOTCS WHIUBUYalIbHbIE HMHTEPECHl Ka)J0T0
YJIEHAa KOMaHJbl, KOTOPbIE OH IIPEICTaBIISIET, UMEIOLIUE MECTO PA3HOIVIACUS MEXKIY HHUMHU IO
OIIpeJIeIEHHBIM BOIIPOCAaM M BBIpaOaTHIBACTCS €IUHAs MO3UIIMS KOMaHABI 10 o0miel mpobdieme
(dbopMHpOBaHUS IpPOrpaMMbl pa3BUTHs I. Pbibaubero, KOTopyro (IIO3UIMIO) YJICHBI KOMAaHJbI
JOJDKHBI TIPEICTaBIATh Ha TOCIEOYIOUIMX KOJUIGKTHBHBIX IeperoBopax. Takum o0paszom,
IIPOBE/ICHUE BHYTPUIPYIIIOBBIX IEPErOBOPOB SBIISETCS BAXKHEUIIMM HEOOXOAHMMBIM 3TaloM
MIOArOTOBKHU IIPOBEJIEHUS 0O0siee HIMPOKUX KOJUIEKTUBHBIX I1IEPETOBOPOB.

PykoBonuTens (mpernoiaBareib) JOKEH OKa3bIBaTh ONPEACIEHHYIO OMOIIb YYaCTHUKAM
UTPBI B IIPOLIECCE MOJAEIUPOBAHUSA UMHU KOJUIEKTHBHBIX IIEPETOBOPOB C YYETOM BCEX YETBIPEX
KOMaH/, T. €. BCeX TPUHAJLATU YYaCTHUKOB UIPbl B COOTBETCTBUU € UX poisiMu. Ha 3TOT 3Tan
urpbl orBoAuTCs 2,5 yaca. OHaKO, BO3MOKHO, KaK HEKOTOPOE YBEJINYEHHUE, TAK U YMEHbBILIECHNE
BPEMEHHU CO CTOPOHBI PYKOBOAMTENs (IIperojaBaTelisi), 00yCIOBIMBaeMOe 00pa30BaTENIbHOM
LEHHOCTBIO JAHHOT'O 3Tana JeJI0BON UIPbI.

B mpouecce mnpoBeneHus Wrpbl, YYaCTHUKM JOJDKHBI MCIIOJNB30BaThb BCE 3HAHUA,
MIOJIyYE€HHBIE U YCBOCHHBIE ITPU U3YYEHUU COOTBETCTBYIOILIETO TEOPETUUECKOTO Kypca, BKIHOYast
IIPEICTAaBICHUE UHTEPECOB, U3BJIEUEHUE BBITO/IbI, AKTUBHOE CIIyLIAHUE, UCIIOIb30BAaHHUE IaHHBIX,
IIPEJCTAaBICHUE IPEUIOKEHUH, COIacoBaHue — pa3pabOTKy IpPEUIOKEHUH, paclo3HaBaHUE
HaIPaBJICHUN CONPOTHUBIICHUS, CHUKEHUE CONPOTUBIIEHUS, CTPYKTYPUPOBAHNE NHHOBALIMOHHBIX
MpeNIoKEeHUH, pa3paboTKy KOHLENTYaJbHBIX COIJIALIEHWH, MCIOJIb30BaHUE MPEIBAPUTEIbHBIX
o0CyXJleHUH, pa3BUTHE M TMOAJEPXKAHWE BBICOKOTO YPOBHS MpPOIETypHO-MaTepHaIbHO-
MICUXOJOTMYECKHUX YCIOBHM, TpeOOBaHHUE MPEKpaIlEHUs] CIIOPOB U T. 1.

[To 3aBepuieHnr 3TOro 3Tana Urpbl HA KaXJ10€ MOJHOE MOJIETMPOBAHUE OTBOJIUTCS OJIMH
qac s OOCYXKIEHHMs M aHajlu3a d3Tama MeXJy Y4YaCTHHKAaMH, HO IOJl PYKOBOJCTBOM
npenojaBaTesis ¥ (UIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMHU 110 aHAJIU3Y.

4. Korna sta cragus obmeil paboTel OyJeT 3aBepllieHa, BCe YYACTHUKH WIPhl JOJDKHBI
BO3BPATUTHCS HA IIJICHAPHYK CECCHI0 (KOJIJIEKTHBHBIE IIEPErOBOPBI) M CECTh 3a CTOJ
IIEPETOBOPOB HE TOJBKO C WIEHAMU CBOEH KOMaHJAbl, HO U CO BCEMH WIEHAaMH TIPYIIBI IO
MozenupoBaHuio. B ¢QunHanmpHOM cramum urpsl mpenogaBarenb (PyKOBOAMUTENb) JIOJIKEH
COJIEHICTBOBATh JUCKYCCHSIM, BOSHUKAIOLIUM B IIPOLIECCE IIEPETOBOPOB:

a) M0 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIH..» U ITHKE TIEPErOBOPOB.

3aBeplIaronIMM  aKKOpPJAOM  IPOBEIEHHUs  JIeJIOBOM  WIpbl  SIBISETCS  BbIpaOOTKa
OKOHYATEJIbHOTO COTJIAIIEHHUS 110 KOJUIEKTUBHBIM [IEPErOBOPaM, OTHOCUTENLHO PEIeHUs
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CTOSIIIEH Tiepe]] y9acTHUKaMH Tpo0aeMbl (POPMHUPOBAHUS MPOTPAMMBbI Pa3BUTHA T. Prroaubero
(ITpumopckwii kpait PO).

Cemunapckoe 3ansitme 7. 8 Jluunocte ©  KoJulekTUB. (CaMOMEHEIDKMEHT |
KOMaH000pa3oBaHue (4eIOBEKOOPUEHTHPOBAHHBIA M MMPOCKTHBIN MOAXO0/IbI B MEHEDKMEHTE) —
4 yac

Llenv 3amamus: yrayOneHWe 3HAaHUM M YCBOGHHME CTYAEHTaMHU IIPOCIYIIAHHOIO
TEOPETUYECKOr0  MaTepualia, OBJAJCHHE  HABbIKAMU  IIPAKTUYECKOrO0  HMCIOJIb30BaHUSA
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommereHuus YK-6).

@Dopma nposedenuss — pasBepHyTas Oecema, pa30dop Kelc-CHUTyalui, caMOCTOSITeNbHAs
paborta.

3ananue 1. Pa3zoop kelic-cutyarnuu: «KBapTUpHBII BOIIPOCH.
Keiic-curyanus: « Kpaprupnblii Bonpoc»'? (k Teme 4)

Bor yxe necars ser Oyauu Hpumsl IletpoBubl OpsioBOM HAYMHAIUCH OJMHAKOBO.
[Ipobupasice Ha paboTy MO OECKOHEYHBIM MOCKOBCKHMM IpoOKaM, OHa JyMana O CBOEH
KOMIaHuM. JIeCATh JIET — CPOK HEMAJEHBKUM 3a 9TO BpeMst oCHOBaHHast OpiioBor cohTBEpHAs
dupma «UTIO-codp» chenana GObIION PHIBOK, HO B JHAEPHI TaK U HE BHIOWIACH, 3aCTPsIA B
cepenHsukax. KineHToB y Hee ObUIO HE TaK YTOOBI MHOTO, HO BCE — KPYITHbBIE U yBaXKaeMble.

Mbiciiu Upunbl TIeTpoBHBI MOCTEIHUE IHM MOCTOSHHO BO3BPAIANMCh K (PUHAHCOBOM
cropoHe OusHeca. CHIDKEHHE NPUOBUIBHOCTH KOMIIAHWM OHA CBSI3bIBajia HMCKIIOYHTEIBHO C
pacupenueM mrata. OHaKO, 03HAKOMUBIIHKCH € BBIKJIaJKaMu (GuHaHcUCTOB, OpioBa MoHsIa:

JeJ0 HE TOJNBKO B 3TOM — M, NOPa3MBICIIMB, pELIMIa NEpPedTH K aKTUBHOM Oopn0Oe 3a
[MOKa3aTelln.

bom0a 3amMeaIeHHOT0 AelicTBHSA

Bouns B oduc, HUpuna Ierposra Gpocuiack k Tenedony. — Komns, 3aumu. Ects Bonpoc,

— IPOKpHYaJIa OHa B TPYOKY.

UroOsl momacTe B KaOWHET TeHepaJbHOro JupekrTopa, Hukomaro BugaHosy,
PYKOBOJIMTENIO OT/IENA Pa3pabOTKM M TECTHPOBAHHUS, HYXHO OBLIO MPOAENaTh JUIMHHBIN MyTh.
CHayana — MOJHATHCS Ha HECKOJIBKO JTaXeH, 3aTeM NPOMTH JIMHHBIMA Pa3BETBIECHHBIMU
KOPHIOPaMH U, HAKOHEIL, TIepecedh MAJIEHbKUI NMPeI0aHHKK, B KOTOPOM 11apCTBOBAJIA JOPOIHAS
cexperapmia J{yHsIna, oXxpaHsaBmias Mokox Mpuns [1eTpoBHEL.

— To kyma? — rpo3no mpobacuna Jlynsma. Hukonan KuBHYJI B CTOPOHY KaOMHETa
Oprosor: — Bei3Bana. JlyHslIa TYT jKe pETHPOBANIACH.
— Caguce, — Oypxuyna OpioBa, Jake HE B3TJSHYB Ha BOMICAIIETO COTPYIHHUKA.

Hukonan HOCTYLIHO cell Ha MSATKMI IUBaH y IBEPH — MOAAIBLIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT u3ydnna oTyeT Mo pacxojaM M J0XOJaM 3a MPOILIOE MOJYroJue W MpUILIa B
yKac, — eJe ciablIIHo npousHecna Mpuna [letpoBHa.

Hukosnan Hanpsrcs. 3a BKpaI4uBbIM BCTYILIEHHEM HEMPEMEHHO JIOJKEH OBLI MOCIIEN0BATh
B3pbIB. O Takoi Manepe OpIOBOU BECTH BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a IJla3a Ha3bIBAIM HadalbHUIy Bom6oil. XoTs neno ObLIO HE TONBKO B 3TOM NPHMBBIYUKE:
B3pBIBHON xapakTep Mpunbl [1eTpoBHEI posBIsIICS No-pasHoMy. Hampumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO U CTOJb JKE 3aBHAHON HEMPENCKa3yeMOCTBIO IBbITATach BHEAPATH CAMBIE
HEOXMIaHHEIE YITpaBJIeHuecKue uaen. [opoi oxoauio 10 abcypaa: To OHa 3aKa3bIBada KaKiM-

12 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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TO COYMHHTEISAM THMH KOMIIAaHWH, W BCE TICJIM €ro B Hadaje pabovyero JHs, TO BBOJMIIA JAPECC-
KOJl M 3aCTaBjsUla >KCHIUH OJCBaThCsl B CHHUE IOOKM M Oenmbie Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUS JEp)Kaluch He Jojiblie Mecsina — OpiaoBa M cama IOHMMana HX
0ecrepCneKTUBHOCTD U CITyCKalla BCE Ha TOPMO3aXx.
— Cwmotpu, — nponoskana Wpuna IlerpoBHa, — 3a mojiroaa Hauu MPOEKThI IPUHECTU

HaM BCEro MNATh MWUIMOHOB pyOneil. IIpu 5TOM 3a apeHay Mbl BBUIOKHIM MHWJUIMOH, Ha
3apmiiaThl YIIJIO OKOJO TpeX. S y)X MOJdy Mpo HakJIaaHble. JTa CyMMa yXKe IEpeKpbhIBaeT
MOJIOYKEHHBIE JIMMHUTHI TI0 OroKeTy. BoT Tak, Kos, — y Hac yOBITKH.

Hukonan ciayman M ragar: K 4emy oHa kinoHut? OH Obul moutu yBepeH, uro Opsosa
3aroBOPUT O CHIKEHMH 3apruiat. Ho, Kak HU CTPaHHO, €ro MPOTHO3bI HE ONPABIAIUCh.

— S Tyr mpoaHanM3MpoBana PeHTA0ETHHOCTh KAXKJOIO W3 HAIIMX MPOCKTOB M BHIBEIA
yCPENHEHHBIN MOKa3aTeNb. M MOHsNa, YTO HAC TOIMT.

— W ugro, Mpuna Ilerposna?

— Apenpa!

— Apenpa? — yIUBUICS HAYETO HE IIOHMMaromuil Hukomau.

— Wmenno! Trl 3HaelIb, CKOJIBKO JICHET YXOAMT Ha MTOMEIICHUE JUIsl TBOETO OTesa?

Bonpoc 3acran Hukomas Bpacmuiox: B €ro OOS3aHHOCTH HE BXOAWIO CIEAWUTH 3a
(uHaHCaMU KOMITaHUH.

— He B Kypce, 4ecTHO TOBOpS, HO HAJO JAyMaTh, CyMMa MPWINYHAS, — TOXKaJl TUICYaMu
Huxonan.

OpJ0Ba OTHUM JIBUKCHUEM PYKH crpedia co crosia Oymaru u nojonuia k Hukomnaro.

— Cymma 3a065auHas. B Mecdll Ha TBoe NMOMELIEHHE Yy HAC YXOAMT CTO ThICSY. DTO
[IECTHAECAT MPOLIEHTOB BCEX PACXOA0B HA apEHY.

— Hy 4ro x noxmenars.. — Hukomad OTBen B3MIAA OT IMIA HABMCIIEH HaJ HHUM
HavanbHUIBL. — OTJ/IEN pacTeT, MecTa HaM HaJl0 MHOTO. Eciii BBl IOMHHTE, 3TO TIOMEIIEHUE MBI
Opanu ¢ nmpuuenom Ha Oyaymee. Ha Kaxapll HOPOEKT HaM Hago IO IISTh COTPYIHHUKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB U MOJydaeM HEXBATKy MepcoHaia. Tak yTo HaM HYXXHO HE
KOMHATBI YMEHBIIATh, 8 HOBBIX JIFO/Ied HAOUPaTh.

— Hy 006 3ToMm celiyac He MokeT ObITh U peud. A moka 3Haelb yTo? — OpiioBa CHOBa
BEpHyJIach 3a CTOJ. — Sl TyT moayMmana W TpUHsSIA HEMpPOCTOE, HO EIWHCTBEHHO BEpPHOE
peleHue.

Hukonad OmsTh BCIIOMHHWJI O 3apIiarte, O HEJABHO 3aKa3aHHOM HOBOM MAallMHE M O
Kpenute Ha kBapTupy. Kak sxe 0b1Th, ecniu OpiioBa ypexeT huHaHcupoBaHue?

— Hayo mepecMOTpeTh KOHLEMIIMIO paboThl TBOETO OTAeNa. Hukoman naxke B3APOTHYI OT
HEOXHUJIaHHOCTH. — YUTO 3HAUUT «IePECMOTPETh KOHLIEIIIHIO»?

— To u 3naunt, Hukonau, To u 3HauuT. — OpIoBa IPO3HO CABUHYIA OPOBH, OXKHAas
COMPOTUBIIEHUSI TOJYMHEHHOTO. — S| pemmia mepeBecTH BceX TBOMX MPOTPAMMUCTOB Ha
HaJIOMHYIO pa0oTy.

— To ecTh oHM He OYAYT MPUXOAHUTH B oduc? — ¢ moao3peHneM yrounun Hukoman. —
Nmenno tak. Teneps ux odpuc Oyaer qoma.

B TecHoTe 1a He B 00uae

CoOpatp pa3paOOTUYMKOB M TECTHUPOBIIMKOB B OJHOM MeCT€ M B OIHO BpeMs ObLIO
4pe3BBIYaiHO ciokHO. I Hukoman momomest K Aeny OCHOBATENbHO. 32 HEAEIIO 10 Ha3HAYEHHON
JaThl OH pa3zocial MOJYMHEHHBIM WH(OPMAIMOHHOE NHChMO: «YBaxkaembie koyuieru! B
creaytomyto miatHuiy B 12:00 cocroutcs obiiee coOpaHue COTpYIHUKOB OTAeNa pa3padOTKU U
TecTHpOBaHMA. Bompoc, KOTOpwlil Oymer o6cyxkmaTbes, KacaeTcsh Kaxaoro. I[105Tomy OdYeHb
MpoIIry BceX sSBUThCS. Hazerock Ha Bamie moHUMaHue ! »

Hukonan HECKOIBKO Pa3 MEPEUUTHIBAIl CBOE MOCIAHUE, KaXkKIbI Pa3 4TO-TO MEHSI, YA
win jno6asisi. To eMy Kasajloch, YTO NMHCHMO IOJIYYHJIOCH uyepecduyp He(hOopMallbHBIM, TO,
HA000pOT, cAMIIKOM oduimanbHeIM. OH O0sUICS, YTO COTPYIHUKH €r0 HENPaBHJIbHO NOHMYT U
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He NpuayT Ha coopanue. Ho ero omaceHus He MOATBEPAUINCH. Boliis B HA3HAYCHHBLINA JICHb B
neperoBopHyio, Hukosau He HOBEPHII CBOMM TJIa3aM: B MaJE€HbKOM KOMHATKE TECHUIIMCH BCE €r0
nonuuHeHHble. CTylIbEB BCEM HE XBaTWJIO, U MHOTME CHUJIENM HA MOJOKOHHHUKAX WIH CTOSJIH,
MPHUCIOHUBIINUCH K cTeHe. IleperoBopHasi ryaena: JroAu rajaid, O 4eM, COOCTBEHHO, MOUIET
peub. Co BceX CTOPOH CIIBIIIANIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOHOTO MOCOOUS.

Yepes natb MUHYT B KoMHaTy Bomwia Mpuna IleTpoBHa, CONMpoBOMkIaeMasi BEPHOM
JlyHsIIeH, 3aHsAIa MECTO BO TNIABE CTOJA M OJapuia BCEX MOMCTUHE TOJUIMBYIACKOM YIBIOOM.
Huxkonan caauThCs HE CTall, OCTAJICS CTOATH Y JBEPH, U B €ro Kpecio cena JlyHsma — gocraia
IyXJIBIHA OJIOKHOT U IPUIOTOBHMJIACH BECTH IIPOTOKOI. Bolapuiack Tumumna.

— Ha, — npotsnyna OpioBa, OIJIAbIBas NPUCYTCTBYIOLIMX, — HUKOIAA MBI €IIe He
cobupanucek 371ech B TakoM coctaBe. Ho, kak TOBOPHUTCS, B TECHOTE J1a HE B 00HIE.

[IporpaMMucCTBI HEYBEpEHHO XMXUKHYJIU.

— BBl BCe MONYYMIN yBEIOMIIEHHE O CETOHALIHEM COOPAHMM €Ile Ha MPOLLION HEMENe,
— npoaomkwia Upuna IletpoBHa. — MBI omoBecTW/IM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac pabotel. M s pama, 4To BaMm yAajloch BBICBOOOAWUTH BpEeMs U NPUHTH Ha HaILy
BcTpeuy. Tak uto naBaiite cpa3y nepeiaém k neny. Hukonaun HAYMHAN.

K TakoMy moBopoTy coObiTMH Hukonaw roToB He ObUI: OH CYMTAJI, Y4TO OOBABIECHHE O
nepexofe Ha HAJOMHYIO pabory nomxHa caenath OproBa, a oH Obl B3I Ha ceds Bce
TEXHUYECKUE BOIIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPATh HykHbIE cioBa Hukonan. — JIpy3bs,
Mbl CcOOpajuChb TYT BOT IO KakoMmy IoBoAay. lleHbl Ha HEABM)KMMOCTb B TOpOJE pPACTYT
cyMaclIeIIIMMU TEMIIAaMHU, & BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamm mnpoeKThbl
OKa3bIBAlOTCS HepeHTaOenbHbIMU. (DUHAHCHUCTHI MOACYUTANIM, YTO MbI YILIM B MHUHYC. Ecnu
TOBOPHTB S3bIKOM 3KOHOMHYECKOH TEOPHH..

— Hukonau, — nepeduna ero Opiosa, — s Jymaro, pedsaTaM 3TO He OYeHb MHTEPECHO.
Japait mo cyru. «Cama ObI 0 CyTH ¥ TFOBOPMJIA, IIOYEMY s JOJUKEH 3a Hee OTHyBaThes?!» —
noxyman Hukomaw.

— B o6miem, na, — ckazan oH BeiryX. — He 310 riaBHoe. CyTh B TOM, YTO MBL..

— 3aKkpbIBaeMCsl, UTO JIN? — BBIKPUKHYJ KTO-TO U3 IPOTPAMMUCTOB.

— Mamue »to mucare, Hpuna IlerpoBHa? — menotom cmpocuna Jlynsma. OproBa
oKayasa roJIoBoil.

— HukTo He 3akpeiBaercsi, — oTBeTWIa oHa 3a Hwukonas. — IIpocTo MbI pemmim
HepPEHECTH BallK paboure MecTa u3 orca K BaM JJOMOIL.

— TIpoime ropops, — MOABITOKWI HUKoNMan — Temepb BaM He NPUIAETCS KaXkIblid JeHb
e31uTh B ouc. byaere pabortats 10Ma, pa3 B JIB€ HeJleId — MpUE3kKaTh Ha IUTAHEPKH, @ B KOHIIE
MecsIa — 3a 3apIUIaToi ¥ IIPEMHEH.

[loiiMaB ynuBIIEHHBIE B3IUISABI MPOrpaMMuUCTOB, OpiioBa KHMBHYJA: /1a, MOJ, BCE TaK U
€CTb.

[To psnam npoHeccs B370X O0JIErYeHHUsl, MHOTHE paJoCTHO 3ayibi0anuch. Ho Hamuce u
HE0BOJIbHBIE — B OCHOBHOM JIIOJIU ceMeitHble. OHM yXe pucoBaiu ce0e yKacarolue KapTHHbL:
HOCTOSIHHBIN LIyM, KPUKH, ILIaY; I€TH BENIAIOTCA HA PYKH, HE JA0T paboTaTh; )KeHa OTIIPABISET
B MarasuH..

— A MOXHO Bonpoc? — He BbIAEpKal KTO-TO U3 ceMeiHbIXx. — Kak MHe paboTath 10Ma,
€CIIM Y MEHS TaM JIBOE MaJIeHbKHX neTei? 51 He Mory cebe 3TOro Jake NpeICTaBUTh.

— Pe6sT, MBI BCE TIOHMMaeM, MO3TOMY He OyIeM Meperpykarh Bac paboToOM, — OTBETHUII
Huxonaw. — A mpyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOMX? — IIOAAI TOJIOC MOJIOAON YENOBEK C
CEPBbIM YCTaBLIMM JIULIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BCTynuiIa B pasrosop Opiosa. — Hukonau coBceM He 5TO
uMmen B Buy. Pacnipenenenue 3agau Oyner paBHoMepHbIM. Harpyska Ha nmpoekTax y Bcex
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OCTAaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cilydae He yMeHbmuTcs. IIpocTo
Tenepb Mbl Oy/leM B KOHTpaKTax U rpaukax MpOeKTOB HEMHOT'O C/IBUT'ATh CPOKH.

— A, Hy 3TO NOHATHO — 0100PUTEIBHO 3aKUBAJIA IPOTPAMMHUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bee IIpuHecete Hukounaro 3asBiieHre o nepexoze
Ha HaJIOMHYIO paboTy, — MOJIBEJIa UTOT 3aMeTHO mnoBecenenias Opinoa. — W ¢ mepBoro uncnia
Oyznere NpUXOAUTh B O(pUC BCEro Tpu pas3a B Mecsu. Eciu mosiBATCS BOINPOCHI — MHJIOCTH
npoury k Hukomnaro.

Yrto nogenaemn, KoJs..

— Karactpoda! — naapwiBanace OpnoBa. — IIpocto katactpoda! — YUto Takoe, Upuna
INetposHa? — yauuica Hukomaw.

— MHe ToJBKO 4TO 3BOHMJ 3TOT Icux! — OpiioBa MHOI'O3HAYMTEIBHO B3JIEpHYJIa OpOBH,
HO, He BCTpeTUB NoHMMaHus Hukonas, yrounmna: — ['pei3yHoB u3 «Cubyrna». ¥ Hux Hama
cucrema rnosierena. Bee npoBojky 3a Ba IHS MOYAAISINCS.

— OnsATb, HeGOCh, TECTUPOBIIMKY HAIOPTAYMIIA, — IIPEANONO0KUI Hukomnau.

C Tex mop Kak Bce cTajau paboTaThk J0Ma, Mpouuio Tpu Mecsaua. M Bce 3to Bpems Hukomnaro
MIPUXOANUIIOCH pelIaTh MOCTOSIHHO BO3HMKArOUIMe npodiaempl. CHavana Hy»KHO ObUIO MIPUAYMaTh,
KaK IepelaBaTh COTPYAHHMKAM 33JaHUsl 10 IPOEKTaM, MOTOM — KakK KOOPJIMHHPOBATH HX
pabory. Ho TpymHee Bcero okaszajloch HAJIAAWTh CBA3b MEXKAY NPOTPAMMHUCTAMU U
TECTUPOBLIMKAMH. TyT JOXOOWJIO 10 CMEMHOro. [IporpaMMuCT nucan CKpUNOT, MOTOM CaM
IIPOBEPST KOPPEKTHOCTH €ro padoThl. Eciiu oH 3ameuan kakue-HuOy/ b HENOJaAKU B IIPOrpaMMe,
TO Cpa3y ke OTHPABIAI MHCHMO Ha OOLIMM aapec TECTHPOBIIMKOB: MOJI, KTO MEPBBI YBHUIHT,
TOTO U pabota. B urore 3a neio Opanwch IBa-TPpH YEJIOBEKA, a TO U O0JIbIe. BRISSCHUB TPUIHHBI
«0bara», OHU OTHPABIUIN 3aKJIOYeHHE IporpaMMucTy. He pa3 u He J1Ba TECTUPOBIUMKH JAeIalu
pasHble, a TO U BOBCE MPOTUBOPEYAIIUE APYr APYTY BbIBOABL. Torna mporpaMMmucT, TEpssCh B
JIOrajikax, MbITalICd CaMOCTOATENbHO JOKOMAaThCsl 10 CyTH. B wurore Bce npyr ¢ apyrom
Iepepyrajiuch U B KOMIIAHUU HavyaJIuch pa3Opoj U IIaTaHue.

— V¥ HHUX TaMm MNOTepsSHbl Ba)KHbIE IMPOBOJKHM IEPBUYKU 3a JBa JHA C MHOCTPAHHBIM
KJIMEHTOM, — npogokana Opnosa. — [aBOyx Ha ymax, (GUHAHCOBBIA yxke coOHpaeT
pacrneyaTaHHble IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYMHIIAM BBOJUTH JAHHBIE B CUCTEMY.

— A 03K-amn y HUX 3a KaKoe 4ucio?

— UYro? Ilpu yem Tyt 69k-an? He ymumuait! — B3sunace Opnosa. — IIpoBOaKH y HHX
NoTepsiHbI 0€3BO3BPATHO, U TOYKA.

— S HemaBHO pasroBapHMBall CO CBOMMH peOsITaMu, — 3acTyNWics 3a MOJYMHEHHBIX
Huxkonan. — OHHM Kak pa3 110 3TOMY MPOEKTY OTYMTHIBAIMCH. TaM Bce GBUIO B HOPME, TOJIBKO
CPOKM cJerka HOIJIbLIM. S, KOHEYHO, HEe YCIeBal0 3a BCEM CIEOUTh caMm, HO pebdsTa
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpnoBa HEOXXHMJAHHO CHMKJIA U cela Ha auBaH psagoM ¢ Hukomaem. B HOC emy ymapun
TSKENBIIA 3aMax JTyXOB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risias Kyaa-to B CTOPOHY, — IIO-MOEMY,
MBI C TOGOH NPOMaxXHyJIUCh C HaJOMHOM paboroil. JlaBail celiuac NMpOBEpPUM, KaK OHH TaM
TPYZAATCS, a TOTOM ITOlyMaeM, KaK HaM OBITb.

— Jlasaiite, — xuBHyN Hukonan. — A 4ro ¢ «Cubyriaom»?

— C otumu g pasbepych cama. Ckaxy, 9TO YCTPaHUM BCE HEJOYETHI 3a CBOM cdeT. UTo
nojaeaemns, Kos..

A noma Jrydie

Hukonaw OfWH 3a APYTMM HaOupal HOMepa MOJYMHEHHBIX. [10uTH Bce OKasaluch I0Ma.
He 6b110 ITerpa Xyposa (oH, IO c10BaM MaTepH, BBILIEN B Mara3uH 3a NpoaykTaMu) U Bukropa
MyxXHHa — TE€CTHPOBIIMKA, KOTOPBIM paboTaj ¢ MOLYJIEM pacdeTa, BHEAPEHHBIM B «CHOyTIE».
«Ilox «myxoii Ham Myxuny», — onpeaenun Hukoman.
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K Bewepy oH coOpan mOJIHOE J0Che Ha CBOUX COTpyAHMKOB. Ilomywamace oueHb
uHTepecHass kapTuHa. [loutn Bce pabotaror kak mpoxiareie. He cmsat, He enar. Ilepekypos
HUKaKUX. A CPOKH BCE BPEMs CIBUIAIOTCS — 3a TPU MecsAlla HU OJUH NPOEKT HE 3aKphLICS B
OTOBOPEHHBIH CpPOoK. M y BCex ObUIM KakHe-TO OTTOBOPKU. 3aTo, KOIJa pedub 3axoquia o
3apIiaTe, OHM BCIIOMUHANIM, B KaKUX TSDKEJBIX YCIOBHSIX pabOTaloT (CeMbs, AETH, AOMAIHUE
KUBOTHBIE), U TIPOCWJIM HE 3a0BIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonau cHoa otnipasuiics kK OpinoBon. — S Buepa 003BOHUIL..

— Tloromn, Koms. Bblcnymail cHayana MeHs, — mepeOuia €ro HavaubHHIA. —
I'ppI3yHOBY HE yAajoch 3a0MTh B CHUCTEMY IEpBUYKY M IPOBECTH €€ MOBTOpHO. be3 atux
JOKYMEHTOB WX WTaJbsHIBI OTKa3bIBAIOTCS O(GOpMIATh Kakue-to Oymaru. Ilomywaercs
3aMKHYTBI KpYyr. YCTHOE OO€IIaHHe YCTPaHHTh BCE HENOYETHI 3a HAll CYET I pHI3YHOBA HE
yCcTpaMBaeT, M aKkT MpUEMKHU OH He nojnumer. Kopode, eciu Mbl HE yCTpaHUM IpoOiieMy ¢
coToM 3a aBa JHS, OHM BBICTaBSAT HaM IPETCH3UIO HA KPYyrayoo cymmy. [loTomy 4to mis HUX
3TO HECKOJIEKO MHJLIMOHOB PYOJIEH OTEPSIHHOM BBITO/IBI M YIIEPO KOMMEPYECKOM PEMyTalliH.

— 3a nBa nua? — nepecnpocua Hukomnan. — Jla 5To IPaKTUYECKH HEPEAIbHO, TEM OoJIee
C YAAJICHHBIMH COTPYTHUKAMH.

— Bor! — OpnoBa MHOTrO3HauMTENLHO MOAHANA YKa3aTelbHBIM mnanen. — VMeHHO!
3Ha4YnT, HA/I0 BO3BPAIIATh YaCTh MPOrpaMMHUCTOB B ouc. C 3aBTpamnero aus. pyroro Bexona
HeT.

— CnoxnoBaro 310 0ynet, Upuna [lerpoBna. Jla u kyna ux caxarb? Mecta yxxe HET. Mbl
U caMH JIpyT y Apyra Ha rosioBax cuauM. [loMenienre-To Mbl cllaiu.

— Hapno, Koms, namo. Paccamm mx kxak xodemsb. YacTh Bce paBHO y KIMEHTa OyzaeT
TYCOBAaTbCA.

Bepuysiuce k cebe, Hukonan 61cTpo Habpocan muchMo: «JIpy3bs MOH, Y HAC CPBIBAETCS
OYEHb CEPBE3HBIM MPOEKT. YTOOBI MpPENOTBpaTUTh KaracTpody, HaM  HE0OXOIMMO
MOOMIIN30BaThCS U 00beAMHUTHCS. [103TOMY PyKOBOJICTBO KOMIIAHUU MIPU3BIBAET BAC BEPHYTHCS
Ha cBoM paboure Mmecta B odpuce. Co CBOEH CTOPOHBI MPOLIY BAC CAENATh 3TO 3aBTPa Ke.
biaronapro 3a noHMMaHUE.

Tenepb BO3HMK BOIPOC, KOMY OTHpPaBUTh 3TO coodmeHue. «MyxuH? — paccyxiaal
Huxkonan. — Ero mue u gapom He Hano. Tonbko BoMOKHTUT. KOMKOB? DTOro 06s3aTeIbHO —
3omotasg ronoBa. Koro eme?» HemHoro mnoaymaB, OH BOMJ ajpeca 4YeThIpeX JYYIIMX
COTPYIHUKOB-BETEPAHOB M Hakan KHONKY «Otnpasuth». B stux moasx Hukomad He
COMHEBAJICSI: OHM paboTaiy B KOMIAHMM C MOMEHTa €€ OCHOBaHHMS M HHUKOIJa HUKOTO HE
MIOJIBOJWIIN.

He npomuio u gecsTé MUHYT, Kak Teae(oH B3IPOrHyJl OT BXOASIIEro 3B0HKa. — Ciymiaro,
— noaus Tpyoky Hukonau. — A, Cepren mpuser. [Tonyunn nucemo? Hy?

— S TOoTOB, — OTBETHII Cepren” I'pomkun. — Jlaxe pan, ecau yectHo. HeynoOHo mHe
7oMa: paboTaTh Haso, a MOJIyyaroTcsl BCAKHUE MeNeHKH U gomamHue aena. «Tak, ¢ ['poMKUHBIM
BcE O’KeW», — mnoayMan Hukonman W, He JOKHMAASICh OTKIMKOB OCTAIBHBIX MPOrPAMMHCTOB,
HaOpan Tenedpon KomkoBa. Ha TomM KoHIlE mpoBOAa UTO-TO 3BSIKHYJIO, TPOXHYJIO M HaKOHEI]
pasaics 4eroBeYeCKUi roIoc:

— Mapcuane npuBeTcTBYIOT Bac!

— KOMKOB, ThI IbSHBIH UTO JIH?

— Kouns, 1 Tpe3B, kak crekiblko.. [IpounTan s TBoe nmuceMo. BbIiiTH, K COXKaleHUIO, HE
CMOTYy.

— JT10 emie nouemy?

— He xouy, — npocto otBetnn KomkoB. — MHe noma HpaButcs pabotarts. He Hamo B
npoOkax TopuaTh mo mnoinHsA. Jla u BooOme oaHM cIUlomHble Imockl. He, He Oyny s
BO3BpaIlaThcs B Opuc.

— 51 Te0s yBOMIO — M cUaU AoMa! — copBaJICs Huxkomnau.
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— VBonbHsaH, Konb. — KOMKOB ObII COBEPIIEHHO CIIOKOEH. — $I ¢ mojmuHKa paboTy
Hauay. A Thl yero aenatsh Oyaems? S ¢ ToGOH yxke cKonbko JieT paborato? Jlecars. Ionsan? A
5TH MOJIOJIBIE HOBBIE, YETO ThI OT HUX N0ObembCea? BOT M momymaii, Ipexkae 4eM YBOIBHSTD.

[Toxoxwuil pasrosop cocrosucs y Hukomnas u ¢ Mynucom — TOT TOXE HaOTPE3 OTKA3aics
BBIXOAUTH B ouc. Jlo derBeproro corpyanuka Hukomaw Tak u He J03BOHWICA. B mrore Ha
paboty momkeH Obul BbIATH TONbKO ['poMkuH. Mckarh KOro-to emie cMbiciia HE ObLIO:
ocTajbHbIE MPOrPAMMUCTHI AEUCTBUTEIBHO paboTaIu B KOMIIAHUH HEJIaBHO U B CXKATbIe CPOKH C
TAaKUM OTBETCTBEHHBIM 33J]aHHEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3aueM OHa BCeX MporpaMMepoB wu3 oduca BbicTaBwia? Y Hee, BWIHIIL JIH,
IPOrPECCUBHBIE HIEH, a MHE PacXaE0bIBail!» — cokpymmancs Hukomawu..

«OTKa3aMch BBIXOJIUTH Ha pabory?! DTO yXke HM B Kakue BOpoTa He Jeser! —
Herogoana OpnoBa. — UM 310 Hamwm nyumue kaapsl, Hama onopa! CoBceM paciyCTHIINCh, CUAS
o pomam. Jla, He MOTYT HalIM Jitou 0€e3 MOCTOSHHOTO Ha30pa. UyTh Aaib c1abuHKY — U BCE,
HoJHEIM npuBeT. Jla u cama s xopoma. Pemmna Ha apenne cokoHOMUTH! A Boiio uto? Iomasrit
npoBai. A Benp Kakas uiaes Obuia! ['eHmanbHas. becnpourpeimnas npaktudecku. HaBepHoe, s
IJI0XO MOATOTOBUJIACh K TAKOMY OTBETCTBEHHOMY Jieny. Pazornana Hapoa 1o jomam — 4 Bce. A
Hazo ObUIO MpHUAYyMaTh, KaK UX MOTHBHPOBATh, KaK KOHTPOJIHMPOBATH Mpolecc. YTo xe emie s
cnenaina He Tak? [Touemy Bce monuio Hamepekocsik? B dem st ommbiack? M 9T0 ke MHE Jenarthb
ceifuac — ¥ ¢ cOTpyAHHUKaMHU, ¢ “Culyriom”, u BooOIIIe..»

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Jlenuc PemmH, renepaibHbIi JUPEKTOP POCCHIICKOro MpeacTaBuTeILCTBAa LeNovo

OpioBa, 6€3yCII0BHO, HOTOPOIMIIACH TIEPEBOIMTH COTPYAHMKOB B «IoMammHuil oducy. Ona
IPHHSJIA CTOJIb OTBETCTBEHHOE PEICHKE, HE CO3/1aB 0a3y I HOBOM CHCTEMbI paboThl. A MEXTy
TEM II0AOOHBIE NMPOEKTHI TPEOYIOT CEPhE3HOM IMOATOTOBKU. B YeM HMEHHO OHa J0JDKHA
COCTOSITh?

Bo-nepBbIX, Hy’KHO HOHATh, KTO U3 COTPYIHUKOB CIIOCOOEH paboTaTh 10Ma, a KTO HeT. Bo-
BTOPBIX, — OOECNEYNTh JIOJIE BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, TeleOHOM, (haKkcoM,
obopynoBanueM i KoH(epeHicBszu u T.1. Kpome Toro, cieayer co3jaTh MHTEpHET-0a3y, B
KOTOpPOM MOXHO ObLIO OBl 00IIAThCS U 00CyXkaaTh paboune Bompockl. IloaHOIEHHBIM 00MeH
uHpOpMaIuell OYeHb BaKeH — OH JIEPKHUT JIOJeH B ToHyce. Heo0X0qMMO TakKe yCTpauBarh
peryisipHble BCTpEeUd ISl YAAJEHHBIX COTpyAHMKOB. Ha 3Tux coOpaHHMSX CTaBSITCS HOBBIE
3a/la4M, BHOCSTCS KOPPEKTUPOBKH, KOJUJIETH AENATCA APYT € JPYTOM MHEHUSMU U DPELIAoT
npoGiemsl. Takue BCTpPeuM TO3BOJSIOT JBMIAThCS BIEPEN C YYETOM BCEX YTOUYHEHUH U
3aMeuyaHuil. B-TpeTbux, pyKOBOIWTENb AOKEH CO3[aTh I'PAMOTHYIO CHCTEMY MOTHBALMH.
Hanpumep, crangapTHBIM NpeMHaNbHBIM MakeT MOXHO JONOJHUTH OoHycamu. He MeHee
3¢ GEKTUBHBIM CTUMYJIOM CTaHYT NpPU3blI U MOYeTHble 3BaHMA. CkaxeMm, Ha oOIIeM cOOpaHUU
MOKHO HAarpaguTh JIy4IIMX COTPYAHHMKOB, MPUAYMaB IIYyTJIMBbIE HOMUHAIUU: «CaMbli
JIOMAaIIHAKN , «CaMbIi YJIaIEHHBII, «CaMBIH OT3BIBYMBBINY» H T.II. IIpunercs Takxe BBECTH
cucteMy TpadoB: JIOAM JODKHBI MOHUMATh, YTO HAPYIIEHHE YCIOBMH KOHTPAKTa —
MIOJIO’KUM, CPBIB CPOKOB — HEM30€XKHO yIapuT 1o ux kapMmany. U mociennee: 4roObl n30exkaTh
HETPUATHOCTEMN, HEOOXOAUMO BBICTPOMTH YETKYK) CHCTEMY KOHTPOJIS. 3BOHUTH M IPOBEPSATH,
JIOMa COTPYHUK WJIM HET, OECCMBICIIEHHO: OH BEIb MOXKET M Oe3menbHuyarh. C Moeil TOUKH
3peHHsi, OCHOBHOM MoKa3aTedb 3(Q(eKTHBHOCTH 060 paboThl (He BakHO, O(GUCHON MU

HaJOMHOM) — 5TO pe3ynbTaT. EcnM 3ajada BHINOIHEHA B CPOK M KadyeCTBEHHO, 3HAYWT,
COTPYIHHUK pabOTaeT B MOJIHYIO CHITY.
VYV Hac B KOMIAHWU <«JIOMAamHUHA oQuc» — YacTh KOpHOpaTUBHOM monauTuku. C

OpFaHHSaHHCﬁF Taxoﬁ” CXCMbI pa6OTLI HC BO3HUKIIO HUKAKHNX Hp06J'ICM, XO0Td CHavalla COTpPYAHUKU
HCAOYMCBAJIM: OHU KC IPUBBIKIIN CUACTH B O(I)I/ICC. Ho BCKOPC BCC MOHAIU: TPYAUTHCA J0MA —
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coBceM He crpamHo. OCOOEHHO €eciM ydyecTb, YTO Halla KOMIAHHWsS — MEXIyHapojaHas, C
MIPEJCTaBUTEIILCTBAMHE B PA3HBIX 4YacTsAX cBeTa. 1loaToMy mpuxoiuTcs jAenarh MOMpPaBKH Ha
BpeMs: KOIa OHU 00CYXJar0T paboyre BOIIPOCH! ¢ a3MaTCKUMU KOJIJIEraMH, IpyTUe elle CIIT,
3aT0 HOYBIO oOmaroTca ¢ 3amafgoMm. PasHua MeXIy JOMAITHUM U TPaJUIUOHHBIM O(pUCOM
HUBEMPYETCS, HOTOMY 4TO Ka/IbIH CaM IIaHUPYET CBOU JIEHD.

KoHeuHO, 1 y Hac OBbIBalOT HEIPOCTHIE CUTYallMH, HO MbI CIPABISEMCS C HUMH IpU
MOMOIIM MHUKPOMEHEDKMEHTA. PaccMaTpuBas TeKylMd OM3HEC-TIPOLECC B  MelbYaiInux
JETasIX ¥ MPOBEPSS MPOMEKYTOUHBIC PE3YNbTAaThl NEATEILHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYMHBI HEd(P(EKTHBHON paboTHI U CO3/aeM KOPPEKIMOHHBIN IutaH. Ilocie sToro
moau au00 JOOMBAKOTCS OTIMYHBIX PE3yJIbTaTOB, JIMOO MPOMOJIKAIOT OTCTaBaTh 10 BCEM
napamerpam. B Takom ciyyae ¢ HUMU PUXOAUTCS pacCTaBaThCs: MPH MEPEeBOie B O(UC OHU BCE
paBHO HE CTaHyT TPYAMTbCs Jydme. Pabora Ha gomMy — 3TO cBoeoOpa3zHas IpOBEpKa Ha
3¢ PEKTUBHOCTb, OTBETCTBEHHOCTb M pPE3ylbTaTUBHOCTh. [loToMy uTO, Haxomsch B oduce,
MO’KHO CKPBITBCS 38 CIIMHAMH TOBapHILEH, a JoMa — HET: TaM HY)KHO BKaJIbIBaTh M BBIIIOJIHATh
CBOH 3aJauH.

B Mupe MHOro KommaHWii, CiIy)Xalue KOTOPBIX pabOTalT JA0Ma, — 3TO IO3BOJISIET
COKOHOMHUTH cpencTBa. YacTh 3THX JEHEr MOKHO MOTPATUTh HAa MOOUIPEHHE COTPYIHUKOB, H,
€CJIU JIFOJIM Y3HAIOT 00 3TOM, OHM HaBEpHsIKa CTaHyT paboTaTh Jydlle.

Enena MeT/IMKHHA, TeHepaJbHbIi JHPEKTOP KHHOKOMNAHUH «Denukc-Ouabm»

Ora UCTOpUS O YEJIOBEKE, KOTOPBIA COBEpLIAET HMIYJIbCUBHBbIE MOCTYNKH. CHauaina
OpnoBa nenaer OAHO, MOTOM — COBCeM Japyroe. A B Ou3Hece TaK HeElb3s — 3/eCh
IIPOTUBOIIOKA3aHbl pe3Kue ABvxkeHus. 1loaTtomy ceiuac, s1 1ymMaro, repoOMHE HYKHO B3SITh TalM-
ayT U BCE MMpoaHAIM3UpOBaTh. B mepByro ouepenb €l ciaeayer «paccopTUPOBATHY COTPYIHUKOB
— pa3lenuTh UX Ha TeX, KTO XO4eT paboTaTh J0Ma, U TeX, KoMy yaoOHee B oduce. Jlroau,
BBIOpaBIIIME TMEPBbI BapuaHT, MAODKHBI MOJNHCATh KOHTPAKT, TIAe OyAayT yKa3zaHbl HX
0053aHHOCTH U CPOKH BBIIIOJIHCHUSA BCEX 3TAIIOB pa60T. Taxux IMporpaMMMCTOB HAaJA0 OYCHDb
I'paMOTHO «3aMOTUBHPOBATH». JInuao MHe KaXCTCs1, 4TO HyT-IHII/If/I)J CTUMYI — MaTepI/IaJII)HI)If/iU. "
€llle OYeHb BAXKHO YCTAaHOBHUTH IIOCTOSIHHYIO CBSI3b MEXKIY COTPYAHHKaMHU, KOTOpble OyayT
TPYAUTHCS B ouce U JoMa.

BooOmie st cuntaro, 4yTo MAes pa3pelIuTh MporpaMMUCTaM paboTaTh Ha JOMY — OYE€Hb
npaBuibHas. J[eno B TOM, UTO €CTh JIFOJM, KOTOPBIM HE 0053aTeIbHO MOCTOSHHO HAaXOAMUTHCS B
oduce. B OCHOBHOM 9TO NpPENCTABUTENM TBOPYECKUX TPOPECCHMH — CIEHAPHCTHI, IpamMaTypru,
nucareau U T.1. OHU TPOCTO He NPUCTIOCOBIEHBI K OQUCHOM paboTe, UM HYKHBI KOM(pOPTHBIE
ycioBus. Ecnu Obl MBI 3aCTaBIIsIM CBOMX aBTOPOB MpHE3XaTh B 0QHUC, TO HAM MPHUILIOCH ObI
KaXXZ10OMY BBIACIIUTD OTHCJII)HBIPI”K36HHGT M XOJUTH BOKPYI' HUX Ha IbIITOYKaX.

B To xe BpeMms s yOexaeHa, 4TO JaJeKo He Bce CIOCOOHBI paborarth BHe oduca. Ectb
Takue, KTo pazbanTeiBaeTcs, pacciabisercsa. KTo-To mpocTo HE MOXKET COCPelOTOUUTHCS — BOT
s, HallpUMep, HE B COCTOSTHUM paboTaTh JoMa: MeHs Bce oTBiekaeT. K coxalieHuto, Helb3d,
B3IVISIHYB Ha YEJIOBEKAa, Cpa3y ONpeNeiHuTh, K KaKOMY THUIy OH OTHOCHUTCS: «O(UCHOMY» WM
«aoMaraeMy». [1oaToMy MpuxouTCs JeicTBOBaTh METOAOM NMPOO U OIIMOOK.

ITo cBOEeMy OmIBITY MOT'Y CKa3aTbh: YTOOBI HaJaUTh yJAJIEHHYIO paboTy, HY’KHO CIIE10BaTh
HECKOJIbKUM TIpaBuiiaM. Bo-niepBbix, HE00OX0UMO MPOIyMaTh 3JeMeHThl MoTuBauu. Kak s yxe
cKasana, IydYmIHi CTHMYJ — 5TO JEHBIU. YeNoBeK JOJKEH IMOHHMATh: 4eM OBICTpEE OH
BBITIOJTHHT 3aJ[aHUE, TeM OBICTpee MOTYUYHuT 3apiiaTy. Ha Hammx coOTpyTHHKOB JEHCTBYET €IIe U
TBOpUYECKass MOTHBAIlUMS — YE€M paHbllle OHM HANMIIYT CIIEHapUM TeM OBICTpee YBUISAT €ro
BOIUJIOIIEHHUE HA DKPAHAX.

Bo-BTOpBIX, HY)XHO YCTaHOBUTb KOHTpOJIb HaJl HAaJOMHBIMU cOTpyAHMKamu. M 3xech
IJIaBHBIA HMHCTPYMEHT — JIOTOBOpP, B KOTOPOM OOO3HAY€HBI BCE CPOKH, YKa3aHbl CYMMEI
BO3HarpaxaeHus u mrpagos. brarogapst sToMmy JOKYMEHTY HaIlld aBTOPBI 3HAIOT, KaKue MOTepU
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OHH TIOHECYT, €CII COpPBYT YCTaHOBJIECHHBIE CpokH. Ho moroBop — »53T0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEUHO, UTPAIOT pyKoBoAUTENU. V1 o4eHb BaXHO, YTOOBI OHU HE OBLIM
nepbepaMu M JCHCTBOBAIM METOJOM KHYTa M HpsSHHKAa — C TpeodsiafiaHueM MpSHUKA,
6e3yCcioBHO. V HAC B KOMITAHUH ECTh €IIE OJUH «KOHTPOIMPYIOIIUH OPraH» — 3TO PEAAKTOPHI.
Onu paboTaroT B ohuce n MOAJEPKUBAIOT IIOCTOSHHYIO CBSI3b C aBTOpaMu. Eciu uTo-TO Met He
TaKk, OHM TYT >K€ 3TO 3aMEYaloT M pEelIaloT, Kak JeicTBoBaTh nanbiie. Kpome Toro, onu
[IOMOTAIOT CIIEHApHCTaM CHPABIATHCS C MPOOJEeMaMH, NPENOCTABISIOT MM HEO0O0XOIUMBIE
MaTepuasl U T.1. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO MOIEPIKKY.

W B-TpeThHX, CIEAyeT TIIATEIBHO IMOAXOIUTH K OTOOPY COTPYIHHKOB. MBI, Hampumep,
oOpamraeMcsi TOJIbKO K NPOBEPEHHBIM aBTOpPaM — TEM, KOMY MbI JOBEpSieM WM KOTO0 Ham
PEKOMEH/IOBAIIN HAEKHBIC JTFOTH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIAa OTJIAXKEHA Takas CHUCTeMa paboOThl, OT CPHIBOB
HUKTO HE 3aCTPAaXOBaH.

Jxennudep TpeseBny, pyKoBoauTE b IIEHTPa pa3padorok Google

Curyauus B «MI1O-codT» cnoxunach HEmpocTasi, U CIPaBUTHCS CO BCEMHU NpoOIeMaMu
enBa mu ygmacres. U Bce ke mompoOyeM pasienuTh 3a1aud, KOTOphIE CTOAT nepen MpuHoi
[1eTpOBHOM, Ha TPU TPYIIBI M IOHATh, KAK MX MOYKHO PEIINTh. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy oj npoekT «Cubyria». Bropas — cpennecpouHsle: NpuayMarh, Kak
MOCTYIUTh C JIOJAbMH, KOTOPbIE HE XOTAT padoraTh. TpeTbsi — AOITOCPOUHBIE: CHENaTh Tak,
9YTOOBI COTPYAHUKH OCO3HABAJIU CBOM 0053aTENIbCTBA [0 OTHOIIECHHUIO K KOMaH/AE M KOMIIAHUU B
LEJIOM.

Ceituac Ha mecte Mpunsl IletpoBHbl s Ol onepnack Ha npegaHHoro Ceprest I'pomkunHa.
Emy MOxHO mopyuuTh chopMUpOBaTh U BO3IJIABUTH HOBYIO KOMaHAY U3 IIPOIPaMMUCTOB
«UI1O-codpT». ABTOpUTeT I'pOMKMHA, KOTOPOrO BCE BOCHPUMYT KaK «CBOEr0», CKOpEEe BCETO
OKaXETCS HECpPAaBHEHHO BpllIe, 4yeM apropureT Huxomas BupanoBa. BeTynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyAeT Mpexk/ae BCero HajaJuTh B3aWMOJAEWCTBHUE MEXKIY JIIOJIbMU,
[IOTOMY 4YTO ycIleX pa3pabOTKM BO MHOTOM 3aBHUCHT MMEHHO OT CJIQ)KEHHOCTH KoMaH[bl. U,
KOHEUYHO, 51 CUHTAI0, YTO JIYYIIMX COTPYIHHKOB HYXXHO IpEMUpPOBaTh. ECiIM MpPOEKT oKaxeTrcs
yIauHbIM, Takue pacxojipl Oynyr ompasnansl. Ecnu Het, To y Hpunsl IlerpoBHEl B 11000M
Clly4ae BO3HUKHYT CE€PbE3HbIE POOIIEMBI.

YroObl IpOrpaMMHUCTBI MOTJIM paboOTaTh J0Ma, HEOOXOAUMO HANTHU Crlocod M3MEpATh UX
s¢dextuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOAAKHUKOB OLIEHUWBAIOT 1O TOMY, CKOJBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, & CIIEHUAINCTOB 10 TEXMOAAEPIKKE — IO KOJIMUYECTBY PEIIEHHBIX
npobsieM. Y nporpaMMHCTOB BC€ HE Tak IpocTo. [1oaTomMy B MX TpyAOBBIX JOTOBOpax JOKHBI
ObITh yKa3aHbl KPUTEPUU OLEHKH pabOThl M TEPEUUCIIEHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HYXHO JTOOUTBCS 32 TOT WK HHOU ¢pok. [To-xopoutemy, Upure [TeTpoBHE ciienoBaio Obl BHECTH
3TOT HYHKT B KOHTPAKTHI /10 TOTrO, KaK paclycKaTb BCeX MO JoMaM. TakTH4Hee COOOIIUTh
COTPY/ZHUKAaM O BBEJCHHMH CHCTEMbI OLIEHKH MPOU3BOJUTEIBHOCTH M OOBSICHUTH UM Ba)KHOCTh
storo mara OpJoBOM MOMOXKET 3KCIEPT MO KaAPOBOM MOMMTHKE. $I Jymaro, B HTOre
OO0JIBIIMHCTBO NMPOTPAMMUCTOB BEPHETCSA K HOPMAJIBHOMY PEXUMY, HO, CKOpee BCEro, HailayTcs
U Takue, KTO He IPUMET HOBOBBe/leHUe. PaboTaTh ¢ 3TUMU JTIObMU OY/ET CI0XXHO, IIOATOMY UX
MPUJIETCS TOCTENEHHO BBIBOJWUTH M3 KoMaHbl. KoHewyHo, mpu Takom mojaxojie arMmocdepa B
KOMITAHUU MOXET UCIOPTUTHCS — HO JIMIIb HA BPEMS.

CraB Ty1aBOM KOJUIEKTHBA pa3pabOTUYMKOB M TECTEPOB, | POMKHMH JOJDKEH PUHATH Y4aCTHE
B CO3JaHHHM HOBOM CHCTEMBI MOTHBAIlMH. BaXHO IOHMMATh, YTO MOTUBALUS — 3TO HE TOJIBKO
nenbru. OTIMYHBIA CTUMYI 11 SQPEKTUBHOM pabOThl — APYKeTOOHAS U HENPHHYKICHHAS
atMocepa B KoMmaHud. JlogM JOMKHBI  yYUTbCAd JpYr y  JIpyra, IOCTOSIHHO
COBEpIIEHCTBOBATHCS, @ ITOMY 3HAUUTEIBHO CIIOCOOCTBYIOT JOBEpUTENIbHbBIE OTHOIIEHUS. OueHb
6onpmas omubka Mpunsl IleTpoBHBI B TOM, 4TO OHa pa3BUBANa TOJBKO JIEJIOBBIE KOHTAKTHI
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nogunHeHHBIX. B Google MbI moomipsiem cBoOomHOE OOIEHHE W OOMEH HIESIMH, U JIIOJH ITO
ueHsT. Kpome toro, Hamm coTpyaHUKH OQUIIMATBEHO MOTYT TpatuTh 20% pabodyero BpeMeHH Ha
MIPOEKTHI, HE MMEIOLIUE OTHOLIECHUS K MX TEKYIIMM 3aJlaHusIM. JTO MOMOraeT MOJAJIEPKUBAThH
TBOPUYECKMI HACTPOU W JEPKHT IIOAed B ToHyce. M, Kak IOKa3bIBA€T NPAKTHKA, U3 TAKHMX
MIPOEKTOB POKJIAIOTCS OUEHb UHTEPECHBIC U MOJIE3HbIE MPOIYKTHI, a Y COTPYAHUKOB MOSBIISAETCS
BO3MOYXHOCTh HCTIBITBIBATH YTO-TO HOBOE, YIUIYOJIATH CBOM 3HAHHS W IOJIy4aTh OIBIT B PA3HBIX
chepax. ymaro, Upune IlerpoBHe cTomiao Obl 0OpaTUTh BHMMAaHHE Ha TMOJOOHBIC CIIOCOOBI
MOTHBAIIHH.

Outer IlpycoB, nupeKkTOp AenapraMenTa mno padore ¢ nepconajiom «JAunacopr»

Sl mymaro, 4to HagoMHasi pabora ObIBaeT IMOJIe3HA, @ TBOPYECKUM JIFOASAM YacTO JaXe
HeoOxoauMma. Ho oprann3oBeIBaTh ee HYKHO ¢ yMoM. Co3/1aBasi HOBYIO CHCTEMY, HAJ0 CHavaja
MIPOTECTUPOBAThH €€ Ha HEOOJBIIOM MUJIOTHOM IPOEKTE. ITO 03HAUAET, YTO CIEAYET OTIPABIATH
[0 JIOMaM HE BCEX Cpa3zy, a JUIIb HEOOJBIIYIO YacTh COTPYAHUKOB, JKEJIATEIIbHO MAaKCUMAIILHO
CaMOCTOSITENIbHYIO U 000c0o0neHHyt0. 1 Ha 3TOM «muioTe» o0KaTaTh HOBYIO MOTHBALMOHHYIO
CXEMy, BapUaHThl B3aMMOJICHCTBHE JIFOIEH U IIPELYCMOTPETh BCE PUCKH.

Ha mMow B3IV, OJMH M3 BaXKHEHIIHMX BOIPOCOB, KOTOPBIM OpiioBa 060NLIa BHUMAHHUEM,
— c1moco0 CBS3M MEXAY YAaJCHHBIMH COTpyaHUKaMu. JIroau, padoTtaronyie goma, 00s13aTeIbHO
JOJIZKHBI O6IIIaTI)C$I U KOOPpAWHUPOBATHL CBOU IIef/'ICTBI/ISI. Ho OAHO A€JI0, KOraga Thl CHOHMIIBL 3a
COCEIHHM CTOJIOM M TOBOpHINE: «Bacs cmenmail To-1o, IleTs cmenail T0o-TO», M ApPYroe, Korjaa
JIIOOW HAXOOATCA JAJICKO APYT OT ApYyra, — TYT YKC HYKCH HHOI>I~ KOMMYHI/IKaIII/IOHHI)II;Iy KaHai. B
opruice B KaXKIOM IMOAPA3JCICHUM HAJIaXEHBbl OIpeNeJeHHbIE CBsI3U — (opMaabHbIE U
HedopMalbHbIe, — KOTOpPbIE CHOCOOCTBYIOT B3aUMOJCHCTBUIO COTPYAHUKOB. PasopBarb 3tH
CBSI3M IPU NIEPEX0/Ie HAa HAJOMHYIO pabOTy OueHb Jerko. 1 4ToObl BOCCTAaHOBUTH UX, HY)KHO Kak
MUHHMYM CO3/1aTh €IMHYIO 0a3y, B KOTOPYIO Bce OYayT BHOCUTH HH(OPMAIUIO O CBOUX 3aJa4ax,
KOPPEKTUPOBATh CTATyC UX BBIIIOJIHEHUS U T.1.

Jpyras ommOka OpIOBOM B TOM, YTO OHA HE BHICTPOMIIA YETKYI) CHCTEMY MOTHBALUM
pYKOBOIlHTCHefI}J U COTPYAHHKOB. HaHpI/IMep, HI/IKOJ’IaI/IU HC 3HACT, HA YTO yXOOAT ACHLIHU C€Iro
OTJIeNa, U HEe BHUKAET B BOMPOCHI PEHTAOEIBHOCTH — a BEIb OH YIPABISET MPOILIECCAMU U OT
Hero MHoroe 3aBucuT. U ecim OprioBa GopeTcs 3a NMOKa3aTeNu, €M CIEAyeT BOBIEYL B OOPLOY
BCEX PYKOBOAUTENEH, a Ul 3TOr0 MX HYKHO 3aMHTEpPecoBaTh. UTO KacaeTcs pPAIOBBIX
COTPYIHHUKOB, TO C MEPEXOJOM Ha AUCTAHIIMOHHYIO pabOTy CXeMa UX MOTHUBAIIMU TOXKE JOJKHA
n3MeHuTbed. Ecim B oduce OHM OpHUEHTUPOBAIUCH Ha TMpoOIecc, TO JoOMa CleAyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pe3ynbTaTe. MHBIMU clioBamMH, clenanl paboTy — MONIYyYus
OoHyc, He cnenan — He nouyuui. Emie myuine cBs3aTh MOOLIPEHHE CO CPOKaMH  CIayu
npoekToB. Eciam nroau Hauenarcs Ha JOCTHXKEHHE €QUHOTO pe3ynibTaTa, OHM MONMYT, 4TO
omunoOKa J1I000T0 U3 HUX OTPA3UTCS Ha OKAa3aTeNAX MOJApa3ieeHMs], TPOEKTa U KOMIIaHHUH.

[To cBOoeMy oOmBITY 51 3HAIO, UTO MPOU3BOAUTEILHOCTh TPy/la IoMa U B opuce — pasHas.
JloMa MHOTrO OTBIEKaOMUX (PAKTOPOB, M YEIOBEK HEBOJIBHO pacciabisercs: TO TMOCHUT
MO/I0JIbIIe, TO YalKy MOMbeT, TO B MarazuH coOeraer. [loaToMy Xoporio Obl KOHTPOJIMPOBATH
MpoliecC €lle U Ha MPOMEXKYTOUHBIX CTaausix. B maeane KOHTPOJIb JOJIKEH OCYLIECTBISATh HE
TOJIBKO PYKOBOJMTEJb, HO M 3aKa3uuk. Eciau oH cienuT 3a XoAoM paboT Ha BCEX 3Tamax, TO
MOXKET BHOCHTH HEOOXOJIMMBIE KOPPEKTHPOBKM W B KOHEYHOM HTOT€ IMOJYYUT UMEHHO TOT
MIPOIYKT, KOTOPBIA €EMY HYKEH.

Kak 0wl s mocTynun B 3T0# cuTyauuu? S Brky 1Ba BapuaHTa. IlepBblii — m0ocTaToO4HO
paauKalbHBI — BEpHYTh BCEX NMPOTrPaMMUCTOB B O(pHic U HauaTh HKCIIEPUMEHT ¢ HYNs. To ecTh
CO3/1aTh TWJIOTHBIM TMPOEKT M Ha HEM «0OKaTaTh)» CXEMbl B3aUMOJICHCTBHUS W MOTHBAIUU
AUCTAHOUOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxeTrcs, Ooliee pealbHbIIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM
MOpSAZIKE pa3padaThiBaTh U BHEAPSATH HOBBIC MPUHITUIIBI, TIOIXOASIINE IS JUCTAHIIMOHHON
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pabotel. K sTomy mpomeccy si Obl 00A3aTeNbHO IPHUBICK NPOBEPEHHBIX IJIOAEH U3 YMCIA
MpOrpaMMHUCTOB U TecTtepoB. Ecim OproBa mpuciymiaeTcss K MX COBETaM, OHA HAaBEpHSKA
BBICTPOHUT IPAMOTHYIO CUCTEMY yIaIEHHON pabOTHI.

Bonpocui:

1. Kak Bsl MoxeTe oxapakTepu3oBaTh pykoBoauTels komnanuu Mpuny OpioBy?

2. CKOJBKO JIET OHA pyKOBOIUT Komnanuen? Craja a1 OHa JIUJAEPOM B CBOEH oTpaciu?

3. Kak OpoBa npuHuMaa yrpaBieHYECKUE PEIICHUS?

4. B ueM nposiBIIsIIach HETIPEICKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak mpuaumanocs OplioBOW pelIeHHe O TepexoAe COTPYAHMKOB Ha <«IOMAIIHUMN
oducy»?

6. Uto Hy»)HO OBLIO MPEANPHUHATH PYKOBOJICTBY, YTOOBI ITEPEX0]T HA JOMAIIHUK 0(hHrC ObLT
YCIEIIHbIM?

7. Kakue npocuersl ObUTM JOMYIIEHBI B PEHICHUSIX MO MOTHUBAIMU M CTUMYJIUPOBAHHIO
COTPYJIHUKOB B HOBBIX YCIOBHSIX?

- Kakas cucrema orutatsl Obuta pazpaborana? beuta nu mpogymaHa 3Ta cHCTEMa OILIaThl
1 00CYyXKJeHa ¢ COTPYIHUKAMH?

8. Bce nu coTpyIHUKHN UMEIOT BO3MOXKHOCTH paboTath yaaaeHHO? OOCYKAanoch JIU 3TO C
HUMHU?

9. beima nm pa3paboTana (WM CyLIeCTBOBajia) Kakas-muOO CHUCTEMa KOHTPOJS 3a
JeSTeIbHOCTBIO YIAIEHHBIX cOTpyaHHKOB? Kak BooOmIe ocymecTBisiiach (GyHKIHS KOHTPOJIS
BBIIIOJIHEHUS 3aaHUN?

10. Cuwuraere nu Bpl, yTOo pabora Ha JOMY SIBJISETCS MPOBEPKOH Ha APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATHUBHOCTH?

11. Yro Bel moxere npeninoxuth OpnoBoii? Kak «BbIpynuBaTh» U3 CIOXKUBLIEHCS
CUTYallu{ U KaKue PEIICHUs CIeTyeT IPUHSATH?

3aganme 2. [lo pesympraram pa3bopa KeHC-CHUTyallMM COCTaBbTE JIOJDKHOCTHYIO
WHCTPYKIINIO JUISI COTPYAHUKA IO 3aJaHHIO MTPETIOIaBaTellsl.

3aganne 3 AHauuM3 npaKkTHYecKoii cutyanun: «He TpamKupbTe 4e/0BEKO-4achl Ha
coBemanus»3

BonpmIMHCTBO KOMIAHUMK MPOJYMBIBAIOT CJHOKHBIE HMHCTPYKIIMM MO  YIPaBICHUIO
KalnuTajaoM, TpeOyloT yOeauTeapHOro 000CHOBAHUS I JIFOOBIX MHBECTHIIMM, yCTaHABIMBAIOT
MOPOroBbI€ 3HAYEHUS W TUIATEIBHO MPOMHUCHIBAIOT MPABO PACHOPSKATHCA CPEACTBAMHU B
3aBUCHUMOCTH OT paHIa pyKOBOAMTEIIS.

HaobGopoT, BpeMsi COTpYIHUKOB pacxoayeTcsi 0e3 OorpaHWYeHUN. 3BOHKH, MEPENHCKa,
BCTpEYH, TEIIEKOH(PEPEHIINHU ChEIal0T TI0 HECKOJIbKY YacOB B JICHb.

VY KaxIoro ympaBlieHIIa, HO KOMIIAHMM TIO CYTH HHUKaK HE PETyIUpPYIT HUX OOIIeHHE.
BonpmimHCTBO OpraHuzanuii BOOOIIEe HE OTCIEKMBAIOT, HAa YTO YXOAHUT BpEMs, U TOTOMY
HEYJIMBUTEIBHO, YTO €ro TPATAT HENPOJYKTUBHO — Ha OECKOHEUHYIO MEepPEernucKy, HEHY>KHbIE
BUJICOKOH(EpEeHIIUU U MycThie coOpaHus. Bce To mpsiMoli yOBITOK: 4achl, MPOBEICHHBIC HA
COBEILLAaHUH Y HaYaJIbHUKA, OTHATHI Y KineHToB. l1ITaTel pa3nyTsl, Or0opokpartus 1BeTET, paboTa

13 Maiikn MoukuHC — napTHep otaenenus Bain B Can-®paHnucko, BO3MIABIAIOMMN noapasaenenre CeBepHOi 1
IOxHo#t AMepuku o oprerparernu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiua B Harvard Business Review Press B 2010 rony. Kpuc bpam — pykoBonurens otnena
texHosoruii Bain mo CesepHoit u OxHoIt AMepuke, mapTaep otaenenus B Can-®panrcko. ['peropu Kaiimm —
MapTHEP OT/IENA TEXHOJI0THH 1 oprerparerud B Can-®panrmcko.Hbr-russia.ru. Harvard Business Review — Poccust.
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3aMeanseTcs, 10Xoabl naaawT. COTpyAHUKH Bce OOJblle BpEMEHH IPOBOIAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT 0ObIYHO HalpaBJIeH Ha JeHcTBUA camoro yenoBeka. Koyun yuwar, kak
HE YTOHYTh B D3JICKTPOHHOH IEpenucKe, He TOCEIaTh BCE COOpaHUs MOAPSA W TaK Jajee.
IleHHble peKOMEHJAlMU, HO, YBbI, CI€10BaTh UM ObIBa€T TPYJHO: 3aBEJCHHBIH B OpraHU3aLUU
MOPSIOK 3aTATHBAET, HA YEJIOBEKa CHIIUTIOTCS MHCbMa, COOOIICHUs, TPUTTIAICHHs] Ha BCTPEYH,
KOTOpbIE HEJb351 UTHOPHPOBATH — MHA4YEe OOMIATCS KOJUIETH, a TO U Oosblioi 6occ. Ecou s
Ballell KOMIIaHUM paboTa 3aKII0YaETCs B HEMPEPHIBHOM OOIICHUH, TO BHIOOPA MPAKTUYECKU HE
OCTaeTcs: IUIBIBUTE Ha JPYTyI0 CTOPOHY, KaK TOJIBKO CMOXETE.

HekoTopelie COBpeMEHHO MBICIISIILINE KOMIIAHUH PEIIMTEIbHO CMEHUIM ITOAXO0/: OHU XOTSIT,
4TOOBI PYKOBOAMTENN LIEHWIN APAroleHHbI pecypc BPEMEHU U OEpEeKHO UM PACIOPSKAIKCH.
Coii OMO/DKET YacoB OHHU IUIAHUPYIOT CTOJNb JK€ TINATENbHO, Kak ()MHAHCOBBIA. OTH
OpraHu3ali HE TOJBKO COKPATHJIM aJMHHHUCTPAaTUBHBIE PAcXoJbl, HO U BBICBOOOJIMIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAIY UHHOBALMHU U B PE3YyJIbTaTE YCKOPUIIU POCT.

B unciax: kak OpraHu3anuM TepsiloT Bpems

Oumu ['poys, ObBMii renmupextop Intel, roBopwn: «Bbl xe He nomycTtuTe, YTOOBI
KoJsizera BopoBan oOopynoBaHue M3 oduca? Tak He MO3BONIANTE €My KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro poja Kpaku 4YacTO COBEpUIAIOTCS HEYMBILUIEHHO. B kanennapb
IIPOHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErJa yaaeTcs 4YeTKo cruiaHupoBarb. Camu
co0O0H TOSBISIOTCS] HHUIIMATUBEI, TPEOYIOIINEe BHUMAHHUS PYKOBOJICTBA.

OnHako ceifyac KOMIIAHUU PAcojararoT TAKUMU MHCTPYMEHTaMHU TaM-MEHEJKMEHTa, O
KOTOPBIX MPEXJe MPUXOANUIOCH TOJIbKO Meutath. Microsoft Outlook, Google Calendar, iCal u
JpyTUe NPUIOKEHUS IOMOTal0T COCTaBUTh PACIIUCAHUE, ONIOBECTUTh COTPYJTHUKOB U OTCIIEIUTh,
KaK T€ pacXxoyloT 001liee BpeMsl OpraHu3aliu, TO €CTh €€ pecypchbl. MOXKHO BBIICHUTB, CKOJIBKO
coOpaHUil NPOBOJAUTCS B HEJEIIO, B MECALl U B TOJl, U C KAKMMHU LIEISIMU, KaKUE OT/ENbI U KaKue
JOJDKHOCTH Ha HUX IPEJCTaBICHbI. DTH NPUIIOKEHUS BBISBIISIIOT 1aXKe ONPEIEeTICHHbIEC TATTEPHBI
B OpraHU3alLluy, HalpUMep, NapaiesibHyt0 00paboTKy JaHHbIX J10, IIOCJIE U BO BpeMs COOpaHMsL.
Pazymeercsi, xommaHusi o0s3aHa rapaHTHpPOBATh COTPYJHHKAM IPUBATHOCTh HEPEHNUCKH U
OOLIEHMsI: KOMY TNPUSATHO OIIYIIATh MOCTOSHHBIA mpucMoTp bosbmioro 6para! Tem He MeHee
uHpOpMaINIo, KOTopasi JaeT OOyl KapTHHKY pachpeiesieHHus OrojkeTa BpeMEeHH, COOMpaTh
HAaJIo.

Henasno Bain & Company npoBena ucciiefoBaHue OrojkeTa BpeMEeHHM B 17 KpyHHBIX
KOpIopalusx, NpUMEHUB aHanuTHYeckue nHcTpyMeHTsl VoloMetrix (Kpuc bpam Bxonut B ee
COBET IUPEKTOPOB).

M BoT HammM riiaBHble HA0JII0ICHMS.

IlyHamMH 3JIEKTPOHHOM MEPEeNUCKU. OJEKTPOHHBIE KOMMYHHUKAIMM, pacchlika U
MepenucKa, pe3Ko IMOJEHIeBEB, 3alOJOHUIN padouee MPOCTPaHCTBO. MHOrMe pyKOBOAMTEIU
nonyyarorT o 200 mucem B aeHp — Oonee 30 ThICAY B rojJl, a paclpoCTpaHEHHE CHCTEMBI
OBICTPBIX COOOIIEHUN U KPAYyJICOPCHUHTOBBIX MPHUIOKEHUNU YCYTyOmsiHm mpobieMy (CM. BPE3KY
«O6opoTHas cropoHa 3akoHa Metkanday). Ecinu TpeH coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU
MOCJIAaHUSAMU 3alMeT Y pyKOBOJUTEINS 00Jiee 0AHOr0 paboyero AHs B HEJEINIO.
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30T

25TbiC. |
0O6opoTHaA CTOpOHa
3akoHa Metkanda
3axon Merkanda rnacwt, uro
LEHHOCTL TENSKOMMYHUKSLMOH-
HOM CETY BO3PACTAET MO SKEMO-
wenTe. B 1070-8 rogel rasHEm
cpencTeOM cenan Bein Tenedo,
pexe — Tenexc uni Tenerpad.
B cpagwem y pykosopuTens
& rop Npowcxopuno He Gones
TLICAUM KOHTRKTOB (W8 cuvTan
BHyTPEHHIX).
C nonenenyem HoBLX TexHO-
NOFWit KONNYECTBO COOBLYBHMI
peaKo yeenmnocs. Mo Hawm
NopcHeTam, pyxosogwTens
nonyuaer ceivac go 30 TeEAY
coobuennii & ron, W wem eeiwe
&r0 ypoBeHs, Tem Gonbuie Bpe-
MEHM r0 NOPUVHEHHEIS TPATAT
Ha NpouEXWUBaHYE 1 0BpPaBOTKY
coobLueHMiA W OpraHHIaLIIo
MEpOnpPHATHI.
NPHMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENSA B oA

Joarue Berpeun. PykoBonuTenu BBIHYKIEHBI y4acTBOBaTb BO BCE OOJbIIEM YHCIIE
MepornpusaTiuil. OT4acTd HpUYUMHA B TOM, YTO PEKUM TENEAOCTyNa YNpOCTUN ydactue. B
CpeIHEM TON-MEHE/DKEepPhl TpaTAT Oosee ABYX paboyux JHEW B HENENI0 Ha KOH(PEPEeHLUHU C
ydacTueM Tpex WM 0ojiee COTPYIHUKOB; B 11esioM 15% BpeMeHu opraHu3aluy pacxoayercs Ha
9T MEpOIpHATHs, U Johs d3Ta HeykioHHO pacteT ¢ 2008 roma. (cm. Bpesky «Iddext
pacxXoAsILuXCst KPYTOB»).

OrpannyeHHblii Kpyr o0meHus. Berpeu 3a nocneanue ABa AECATUIIETHS CTaJIO OOJIbIIIE,
HO nuiib B 20% W3 HUX y4YacTBYIOT MPEACTABUTENHM APYTMX KOMIIAHMNA WM XOTS ObI IPYrux
(GyHKIMOHATBHBIX CIyx0. M nmaxke ecinu COBEIIaHUS BBIXOIAT 3a TPAHUIBI OTHENA, B HHUX
3a4acTyl0 y4acTBYIOT HE Te JIIOJH, a IOBECTKAa COCTaBJI€HA HEKOPPEKTHO: NMPOMCXOJIUT OOMEH
uHpopmanuel, a He OoOCyXIeHMe U TOUCK anpTepHaTwB. Ilo Oonbmiedl yacTu Bce 3TH
MEPOIPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBpI Takke OTMETHIIH, YTO JIFOAM CTaJld 4acTO OTBJIIEKAThCs Ha coOpaHusx. B GonbmnHcTBE
OpraHM3alMii, KOTOpbIe Mbl U3Yy4aJ, YYACTHUKH TO U JEJO MOCHUIAIN UM YUTAJIU AJIEKTPOHHbBIE
IUChbMa NPSMO Ha coBelaHWsX. B ogHoi kommanuu 22% mnpoleHTa NPUCYTCTBYIOLIMX B
CpeHEM IMOCBHUIANN 10 MUCbMY Kaxable JecAaTh MUHYT. bosee Toro, pykoBOAUTENN MOCTOSTHHO
3alMCHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEpONPHUATHSA, a B NOCIEAHMM MOMEHT pEIIaloT, Ha
Kakoe MOWTH, a Kakoe mpomycTuTh. IlapamnenbHas oOpa®oTka HHpOpMAMM U JBOMHOE
OpoHUpOBaHME  CHIDKAIOT  3((PEeKTUBHOCTh  COOpaHHW, W  OpraHu3alMd  Ha3HAYarT
JIOTIOJIHUTEIbHBIE MEpPONPUATHS, YTOObI BCE-TaKM NOOUTHCS pe3ynbTara. Ha NOmonHUTENbHBIX
BCTpEYax YYaCTHHUKU ellle OO0JIbIlIe OTBIEKAIOTCA U TaK Jajiee J0 OECKOHEYHOCTH.

HenocraTtok koHTpOs. B OONbIIMHCTBE KOMIIAHUN BpeMs KOJIJIEKTHBA HE OLIEHUBAIOT B
JICHeKHOM BbIpakeHUH. Eciy HavaibHMK peIIM MPOBECTH COOpaHHe, €ro MOMOIIHUK WU
CEKpeTaph pPacChlIaeT MPUIJIALIEHHS] WM, OTHICKAB OKHO B rpauKke KOJUJIEKTHBA, MOMPOCTY
u3BelIaeT Bcex O Bcrpeue. Hampumep, oOHapyX HB KakylO-TO NMpoOJIeMy, CO3BIBAIOT IIEIbIN
OTJIeJI, MPOCST MPOAHATU3UPOBATh CUTYALMIO U MPEUIOKUTHh MEPHI 10 perieHnto. Kak mpasuio,
HUKTO HE YYUTBIBAET 3aTpaT BPEMEHHU M YK TeM Oosiee He MPOCHUT pa3pelIeHus] Ha MPOBEICHUE
BCTpEUH.

Huurtoxublil BbIXoA. B HenaBHeM nccienoBannu Bain Tom-MeHemkepsl OlleHWIN Oosee
MOJIOBUHBI COOpaHWi, Ha KOTOPBIX OHU OBUIH, Kak «HEI(P(EKTUBHBIC» WU «KpaitHe
HeapekTuBHbBIE». TeM He MeHee OpraHU3alii PEAKO OLIEHUBAIOT MPOJYKTUBHOCT COBEIIAHUM,
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HE TOBOPS Y O HaKa3aHWAX 3a OecCIoJie3Hble COOpaHHs WJIM Harpajgax 3a JACHCTBHTEIHHO
LIEHHBIE.

TpynHO moACYMTATh, KAaKyl YacTh IMOTEPSHHOTO BPEMEHH MOXKHO ObLIO ObI cOepedub.
Hamwm nanHbIe yKa3plBalOT, YTO OOJBIIMHCTBO KOMIAHHWA MOTYT BbICBOOOIUTH a0 20%
COBOKYITHBIX pa0O4YUX YacOB, €CJIM BBEYT KECTKUH KOHTPOJIb BpEMEHH.

Upesa kopoTtko

“HUE KOHKPETHUKA * CTAHSAPTHIUPOBATL NpoUece
NPUHATUA PELISHUA

Talm-MEHEAKMEHT HE NOMOXET Hekotopbie KOMNaHuu NpolyoT Hosu#t nogxon onvpaerca * YCTAHOBHTL ERUHLIA PACTIOPAAOK
PYKOBOAUTENAM, CNH OH BXOQHT HOBBIA NOAXOA,. OHi GeperyT Ha BOCEMb NPHHLHNOS! COOpaHni;
8 NpoTHEopeYHe C 00LMaAMU BpeMA KaK AparoyeHHsift pecype * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONWNECTBEHHLIE Napa-
¥ TREGOBAHHAMH OPraHH3AUMM. U BayT CIOHET BPeMEeHH CTONL HCXORA K3 NPHOPHTETOS, METPSI ANA HAMEPEHHA BPEMEHHOR
WE QUCUHNAHHMPOBAHHO, HAK * COCTABNATL GIOHET BPEMEHH HATPY3HH Ha OPraHU3aAUMO,
U QHHAHCOBLIA. C Hyns;
* npopadarwBears GH3Rec-NNax 3T cTpaTeruk NOMONYT KOMNa-
ANR NOBOTO NPOEKTE; HUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTHTS OPICTRYKTYRY; OT NOKYLUGHUA Ha KX BPEMA,
* PacnpefenuTs OTBETCTBEHHOCTL  CHH3UTE PACKOAB! H NOBHICHTL
33 MHBECTHUMH BPEMEHH; DPOATHENOGT.

BOCEMBb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

HekoTtopele koMImaHuu Bcepbe3 B3SUIUCh 3a peLIeHHE 3TOM Ipobiembl. OHU COCTaBUIU
opUIMaNbHBI OIOKET BPEMEHU M PACHOPSIKAIOTCS UM KaK IHEHHBIM PECypCcoOM, Orpakias
PYKOBOJMTENEH OT MOKYUIEHUM Ha UX BpeMsi, 10OMBasCh MPOJYKTUBHOCTU COOpaHUi M IPYrux
¢dbopM cBsa3u. Ha ux npumepe Mbl BBISIBIIIA BOCEMb MOJIE3HBIX CTPATETUH.

Crporo orOmpaiite BOmpochl NMOBeCTKH BcTpeuH. [Ipu3Hak Hacrosuiero aujepa —
YMEHHE BBIICISATh MPUOPUTET. BakHO, YTOOBI COTPYAHUKH YETKO MPECTABISIN cede, HA YTO
HY)KHO TpaTUTb BpEMs B MEPBYIO OYeEpedb, a YTO MOXKHO OTJIOKHUTb WIH BOBCE
MIPOUTHOPUPOBATb.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIeHUs BpeMeHeM ¢ oKoiHbIM CtuBoM J[3x00coMm.
A cekper B TOM, YTO OH ObUI a0COJIOTHO 3allMKJIEH Ha oJHOM Lenu — ycrexe Apple. Pa3 B rog
OH BBIBO3WJI COTHIO TOII-MEHEIKEPOB KyAa-HUOYJb Ha KypOpT U MPOCUI UX COCTaBUTH CIIHCOK
U3 JIECSTU MPUOPUTETHBIX 3ajjay Ha CleAYIOU rojl. Bee ydacTHUKHM oT4assHHO OOpOJIHCH 3a TO,
4yTOOBI B IIOPT-THCT Bouwiu ux uaeu. Ho Jlxobc Opan mapkep M BBIYEPKHUBAI CEMb HUYKHUX
IyHKTOB. «HaMm mop cuily TOJIBKO TpW», — MOSICHSUI OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a 4YTO
KOMIIaHusl Oepercs, a yeM 3aHMMaTbcsa He cTaHeT. Tak [[oOc oTcekaln «IIyMm» U CTpaTeruuecku
HCIIOJIb30BaJl CaMbIX CWJIBHBIX COTPYOHMKOB, HE OTHHMMas Yy HUX BpeMs HamnpacHo. Tembl
WHHOBAIIMM B KOMIIAHUU JTaJIEKO MIPEBOCXOWIN CPEIHUE 0 OTpaciu, U B utore Apple ObicTpo
crenangach OHOM M3 6oraTefiux B MUpe KOMIIaHHUH.

CocTaBbTe 0105KeT BpeMeHU «C HYJas». MHOTHE KOMIIAaHUU COCTABJISIIOT ONEPAIlMOHHBIN
Y WHBECTULMOHHBIA OIO/KET KaXbli roJl ¢ YUCTOrO JIMCTA, HE HUCIONb3YyS KaK OTIPaBHYIO
TOUYKY OIOJUKET MCTEKIIero roja. Jlydiime KOMmaHUM Tak jK€ COCTABIIAIOT U OIOJKET BPEMEHH.
OnHu «(huHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 33 CYET OTKa3a OT Yero-To, 4TO YK€ HAXOAUTCS
B ITyJI€ MEPOIPUATHU.

Bosemem k npumepy, Ford Motor. Korna Anan Mynannu B 2006 Togy 3aHsa TOJKHOCTh
TeHIUPEKTOpa, OH OOHApYXMJI, YTO PYKOBOJCTBO KOMITAHWU TPATHT HA BCTPEUU OYEHb MHOTO
BpeMeHu. HeBeposTHO, HO €XEeMEeCSYHO M «BEpPXYIIKM» KOMIIAHUU — 35 YEJIOBeK —
MIPOBOMIIN LIENYIO «HEJENI0 BCTpeu»: MATh OyAHUX JTHEH 00CyXJIanu IporpaMMy U UTOTU. DTH
ceccuu OOXOAMINCh KOMITAHUU HEJEIIEBO — JOpOXe, YeM OHa MorJyia ce0e MO3BOJIUTh B TY
nopy.

B konie 2006 roga Mysutanu obpaTuicst K KOMaHje ¢ Ipocb0oii oleHuTh 3(pPEeKTUBHOCTD
PeryJsipHbIX cOOpaHUN M MO UTOTaM OTCEsI HEHY)KHBIE M COKPATHJI 3aTSHYThIE. 3aMETHO

77



MOBBICKJIACH OTAaya BpeMeHH. PyKOBOJICTBO cTano ropasno Oojiee KPUTHYHO OTHOCHTHCS K
3asBKaM Ha HOBBIE BCTpeuH. XOTs MeHemkepoB Ford He mpocuium HEMPEMEHHO OTKAa3aThCs OT
KaKuX-1100 MEepOonpUATUH, IPeXkae YeM Ha3HadyaTh HOBbIE, OHU Cpa3y K€ IMOYYBCTBOBAIH, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMUT.

Ceituac BMecTO MATHAHEBHBIX ceccuid Ford mpoBoauT exeHeneabHbIE BCTPEUYH MO OLIEHKE
OusHec--rIaHa.  Bpicmiee  pyKOBOACTBO — KOMIIAHMM — YETHIpe-TIATH  4YacoB  OOCYKIaer
CTpaTernyeckrue BOMPOCHl U MpoBepsieT pe3ynbTaThl. [loBecTka AHS cTaHAapTHAs, a OTOMY H
MOJroTOBKa K HeMmy uzaer B Ford mo-nakaTanHoMy, Oiaromapst 4eMmy yIaJloCh BBICBOOOJIUTH
THICSIYM PabOYMX YacOB U COKPATUTh PacXolbl — KaK pa3 B TOT MOMEHT, KOIJla KOHKYpPEHTBI
WCKaJIM TOCYAAapCTBEHHbIE cyOcuauu. [1oBBICHIICS TeMI MPUHATUS PELICHUH, U YIy4IIMIOCh UX
KauecTBO, a 3HAUUT, yckopuiics Beixon Ford u3 kpusuca.

IIpopadarbiBaiiTe OM3Hec-IUIAaH VIS JIIOOOr0 HOBOro mnpoekra. Komnanum uacto
«3apa)xaroTcs» MHUIMATUBHOCTHIO U HAUYMHAIOT TPOMO3AUTH OJMH MpPOEKT Ha Apyroi. C Buay
BCE OHU MHTEPECHBIE, HO OUEHb HEMHOTUM CYX/IEHO JIONTH /10 KOHIIA.

Korga I'spu T'onpbepr cran B mapre 2013 ronma renaupextopom Newmont Mining, oH
OoOHapyX Il B KOMIAHUH 87 MPOEKTOB Pa3HOW CTEMEHH rOTOBHOCTU. KaxabIM 3aHUMANCA OJUH
WM HECKOJIBKO YJIEHOB MCIIOJHUTEILHOTO COBETa. MIHMIIMATHBbI, HANpaBJIEHHbIE Ha MOBBIIICHNUE
0e3onacHOCTH paboT win 3((PEeKTUBHOCTH AOOBIYM, ObUIM HEOOXOIUMBI, HO OBLJIO MHOTO H
COMHHUTEJIbHBIX — €CJIM MOJCUUTATh COOTHOIIEHHUE BIOKEHHBIX CUJI U PE3YJIbTAaTOB.

b dekT pacxofALLMXCA KPYFroB

O/IHO EXXEHEAENLHOE
b

YACOB B rOA

BCTPEYM C YIEHAMHU

HOMAMABL

uAcoBBrOA

oosmuunonawx
63000+
YACOB B rOA

NPEABAPUTENLHBIE
COBEWAHNS

PASBUTUE
BM3HECA

YACOB B roa,
BCEFO 3ATO

300 000

YACOB

UroObl cOBMagaTh C «dMHUIEMHUEH TPOEKTOB», [omadepr mpukasal COCTaBUTH OH3HEC-
TIJIAHBI JJISE BCEX pa3paldaThIBAEMBIX M HAMEUAEMbIX MHUIIMATUB. OTHBIHE, TIPEK/IC YeM 3aHATHCS
YEM-TO, PYKOBOJIUTEIU MPOBEPSIIM IJIaH M CUMUTAIU, CTOUT JIM OBUYMHKA BBIICIKH. B Kaxxaom
MPOEKTE MPOCUUTHIBATIACH MPEIoJIaraeMasi BIroia M BCE pacXo/ibl, BKIIFOYAs 3aTPaThl BpEMEHHU,
Y Ha KaXIbl Ha3HAYaJud OTBETCTBEHHOT'O — TOI-MEHEKEPa, KOTOPbIM OTUUTHIBAJICSA O XOJI€
BBITIOJIHEHUS TUTaHA, a TAKXKE M0 OFOJIKETY.

OTU Mepbl NOpPHUHECIH pe3ysbTaT. MHOTME MNpPOEKThl, 3aTESHHBIE €lIe JI0 MPUX0j]a
l'onnGepra, ObUIM OTMEHEHBI, TOCKOJIBKY O/ HUMHM HE ObUIO yOequTeNbHOro OM3Hec-IUlaHa, a
KaKue-TO He MPOILIH «3amuTy». Yepe3 Tpu Mecsua mnopTdonuo wHHIMATUB B Newmont
COKpaTHJICSI Ha TPeTh. Teneph KOMITaHHS TJIaBHBIM 00pa3oM BKJIaJbIBajia BpeMs B TOBBIIIICHUE
6e30macHOCTH U 3P PEeKTUBHOCTH PadoOT.

Ynpocrurte cTpyKTYypy opranu3aunuu. Yem OoJbilie ypOBHEH OTIESET TEHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIWEHTaMH, TeM Jojblle UAEeT WHOpMalus U TeM
TpyJHEEe MPUHUMAThH pelnieHrne. Bce pykoBoAWTENHM 3HAIOT 3TO, HO HE BCE JENAlOT BBHIBOALI. U
elie: MHOTME HE€ TMOHHUMAIOT, YTO KaXIbId JIOMOJHUTENbHBIA CylepBai3ep — 3TO JHUIIHUE
pacxoipl, MaeKO MNPEBOCXOMASIIME CTOMMOCTh CaMOM INTaTHOW enuHuubl. IIpomexyrounas
WHCTAHIIMS OPTaHU3yeT CBOU COOpaHUsl, M 3HAUUT, KTO-TO JTOJKEH TOTOBUTH BBICTYIUICHUS, KTO-
TO UX OIICHUBATh, U KAXJ0€ COOpaHue MOPOKIAET MHOKECTBO ceOe MoJ00HBIX. MBI BEIYMCIINIIH,
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YTO B CpPEJHEM IOSBJIECHHWE HOBOT'O MEHEKEepa B OpraHU3aIMK J00aBJseT padOTHl Ha MOJTOpA
4yenoBeka — ero craBka mioc eme 50% BpeMeHH OIHOTO W3 TMOAYMHEHHBIX, a KaIbIi
JIOTIOJTHUTEIBHBIM BHUIIE-TIPE3UJICHT CO3/1aeT paboTy g 2,6 yenoBeka. MEHEIKEpOoB M BHUIIE-
MPE3UJICHTOB COMPOBOXKAACT LENbIM «KapaBaH» IMOMOIIHUKOB, OT JMYHOIO CEKperaps 0

PYKOBOIUTENSE KOMaHIbl — W 3TO eme Oomblne padoTel U u3gepxek. (CMm. Bpesky «Bo dyto
oboiieTcst eme OaUH PYKOBOAMTENbY».) PabOThI CTaHOBUTCS BCe OOMNBINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHUE YPOBHU aJIMUHUCTPUPOBAHMS O3HAYAIOT JIOMOJIHUTEIbHBIE IPSIMbIE U
KOCBCHHbBIE W3JICPKKH, TMOBBICUTh 3S(P(HEKTUBHOCTH PpabOTBl MOXHO, YIPOCTUB Camy
OpraHu3aIuio, MpuyeM HadaB ¢ BepxHuX ciioeB. B 2010 roay Kanmudopuuiickuii yauBepcuteT B
Bepknu CTONKHYNCA € cepbe3HBIMU (UHAHCOBBIMU 3aTPYJHEHHMSIMHU: H3-32 HAKOIMMBIIETOCS
nedunura O6rokera y Hero cpesanu $150 muH. UToOBI podrHAHCHPOBATH JESATEIBHOCTD, HA
KOTOpPOM JIEpXKUTCA peryTalus YHHBEpCHUTETa Kak Y4eOHOro ¥ HAy4yHOrO IICHTpA,
aJIMUHHUCTpallUs CTajla MCKaTh CHOCOOBI COKPAaTUTh pacxonbl. JIeToM TOro e rojga pexkrop
yHuBepcuteta PobOepr bupreno mnpemnoxuin nmporpaMMy  yAydlI€HMS  OIEpallMOHHOMN
JesTeNbHOCTH KaJJpOBOH, (uHaHCOBOH, MH(POPMALIMOHHON-TEXHOJIOTUYECKOM u
aJIMUHUCTPATUBHOM CITykO0 /17151 Bcex 14 xoutepkei U cTa ¢ JIMIIHUM Kadeap yHUBEPCUTETA.

Bce ati cmyxObl CTaHAAPTU3UPOBAIN, YIPOCTHIIH, CICIATU MEX(PaKyJIbTETCKUMH. DTO
MO3BOJIMJIO YJAJINUTh COTHU HEHYKHBIX «IIPOMEXKYTOUHBIX 3BEHbEB» U BBICBOOOIUTH HEMAJIO
BpeMeHH. PecTpykTypusanus u yrnpolleHue coeperiu yHuBepcutery okoio $120 muH B ron.
bepkiu Hay4quiics TpaTUTh MEHbIIE, a 1e7aTh OOJIbLIe.

BbijenuTe OTBEeTCTBEHHBIX 3a BpeMEHHbIe 3aTpaTbl. BOJBIIMHCTBO KOMIAHUI HE
OrpaHUYMBAIOT KpPYr JIIOJEH, 00Jafaolmx MpaBOM co3biBaTh coOpaHus. B pesynprare —
pelieHrus O TOM, KakK JIOJIF0 MPOJJUTCS 3acellaHue, KOro Io3BaTb M Jaxe oOs3aHbl JIU
IIPUIJIAIIEHHbIE TPUCYTCTBOBATh JIMYHO, 3a4aCTYIO0 MPUHUMAIOT HA HUXKHEM YPOBHE HEpapXuM.
MeponpusTust CTOSIT HEAEIIEBO, HO MIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pyKoOBOAMTEIM KPYHMHOIO TNPOM3BOJCTBA HENABHO OOHAPYKWIH, UTO
peryJisipHble OJyTOPAYyacoBbIE COBELIAHUS MEHEKEPOB CPEAHETO 3BeHa 00xonsaTcs Oosee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIIMOHUPOBAJT 3TH BCTPEYH, MEHEPKEPHl HE MOTJIH JaTh
BpazymuTenbHOro oreera. «Hukro... momomHuk Toma pacceliaeT MpuUrJalieHue, U KOMaHza
cobupaercs». HBIMU CIIOBaMM, CEKpeTapro MJIJLIEr0 BHIIE-TPE3UJeHTa MO3BOJEHO TPaTHTh
$15 muH Mo coOcTBEHHOMY yeMOTpeHHI0. Eciin Obl peus 111a 0 mpsIMBIX pacxojiax, HUKTO Obl HE
IIO3BOJIMJI €MY PacCOPSAUTHCS U 3HAYUTEIBHO MEHBILIEH CYyMMO.

B napyroil mpou3BOJACTBEHHOW KOMMAaHHM, C KOTOPOW Mbl HEIAaBHO IMPOBOIWINA padoTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIOCO0Aa COKPATUTh MAaJONPOAYKTHBHBIE coOpaHus. Bo-
MEPBBIX, MPOJOLKUTEIBLHOCTh CPE3ajy € yaca 0 IoJlyyaca, a BO-BTOPBIX, OFPaHUYMIIN YHUCIIO
YYaCTHUKOB — He OoJjiee cemu. Teneps, YTOObI MPOBECTH BCTPEUy JUTMHHEE MOIYTOPa YacoB MU
C ydactueMm Oojiee CeMHU YelOBEK, Ha/lo ObLJIO MOJy4yaTh pa3pellleHue PYKOBOAMTENS Ha JiBa
YPOBHS BbIIIE. 3a MOJAro/a Or0/KET BPEMEHU COKpPATHIIU: B JIEHE)KHOM SKBHUBAJICHTE BBIUIPHIII
ObLT paBeH 3apIuiaTe IBYXCOT COTPYAHHUKOB.
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Bo 4yT0 oGonaertca ewle
OUH PYKOBOAUTEJIb
y Kax{oro pykosogureia €Ctb NOMOLWHUKHU: OHU oGpaGaTuBalor Mo4TY U rOTOBAT

co6paHusi, TaK YTO UX BPEMsi TOXKe C/ieflyeT yHUTbiBaTh. YeM Bblle paHr
y MeHexepa, TeM 60/iblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA,
NOMOILLIHWKOB

[ PABOTA, KOTOPYIO Bbl CO3JIAETE
[UA IOAHUHEHHBIX

| COBCTBEHHARA
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BILIE-
MPE3UAEHT

MEHEJKEP

MCNOJTHUTENbHBIA

CranaapTusupyiiTe npouecc NpUHATHS pelleHus. Bo MHOrMX KOMOaHHIX MPOLETYPbI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOIU JOJIbIIE 0OCY)KAAIOT KTO M YTO JTOJDKEH pellaTh,
4YeM HEeMOCPEACTBEHHO (OPMUPYIOT U BBIMOJIHAIOT pelleHus. B Takux ciaydasx UMEET CMBICI
BbIpa0OTaTh €AMHBIN ISl BCEH OpraHM3alWd CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTHUBHOCTD
MPUHSATHS PEIIeHU U cOepekeT BpeMsl ISl IPYTUX Jell.

XopomuMm npuMepoM MoxeT mociayxuts Woodside, kpymHeiimas B ABCTpaluu
He3zaBHcUMas HedrerazoBas KoMmaHus. ['ogamu ymop nenajics Ha «MaTPUYHBIN) MPUHIUN U
COTPYZHUKH HE OBUIM YETKO 3aKperyieHbl 3a otnenamu. Cucrema crmocoOcTBoBaia
COTPYIHUYECTBY MEXAY Pa3HbIMH MOJIpa3Ae/ieHUsIMU KOMIIAHUH, HO TIPaBa M MOJIOTUYETHOCTh HE
ObUIH MpOsiCHEHBI. B pe3ynbpTaTe Bce Oouiblile BpeMEHH YXOMIO Ha KOOPAUHUPOBAHUE JEHCTBUI
pa3NUYHBIX OT/AEIOB U (PUIMAIOB — M COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojacTBo Woodside mpomnucano psji NpUHIIMIIOB, OJJHO3HAYHO PaCHpeesiuB 00s3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY Pa3HbIMHU HOJPA3JEICHUSIMH, TEXHUUECKUMH CIyXO0amMHu U
mTa0-KBapTUPON KoHLepHa. MHOrMEe COTpYAHMKH IMPOLUIM CHEIHaIbHBIM TPEHUHT, OCBOWJIHU
HOBBIE TPUHLMUIIBI paOOTHI U MOHSIIM, KaK UX MPUMEHATh B CBOMX KOMaHJax. YTOOBl yCTpaHUTh
UCKYCCTBEHHBIE TPEMATCTBUS U YCKOPUTh NPOLECC MPHUHATHS pelIeHuid, Obula co3/JaHa
HeOoJIbIIast CeTh «HABUTAaTOPOBY» — MpeACTaBUTENEel pa3HbIX OT/IEII0OB KOMITAHUH.

Pe3ynbrarel He 3acTaBuiu cebs knaTh. Pa3oOpaBIINCH C BONPOCAMHU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOneryuiu npuHsTHE perieHunil. COKOHOMIIEHHOE BpeMsl B
OCHOBHOM TpATSIT Ha BHINOJIHEHNUE PEILICHUI U BbISIBJIEHHE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBIM pacnopsaaok. Hu onHa xomMmaHus HE MOXKET BOBCE OTMEHUTH
coOpaHUsi —OHM MOMOTAlOT HAJIAXXHUBAaTh COTPYAHUYECTBO WU MPUHUMATh OCHOBHBIE pEIICHUS.
Ho M0>kHO 3aMeTHO MOBBICUTH KaYECTBO BCTPEY, €CIIU COOJII0IaTh HECKOJIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuckBaTh Henu coBemlanus. B Intel y moboro coOpanus cpasy o003HauUarOT
3a1a4yn: HHQopmalus no teme A, odcyxenue temsl B, pemenne no reme C. 3By4uT nNpocTo, HO
Omarosapst TAKUM MepaMm BCe MPUCYTCTBYIOIIHME 3HAIOT, K YeMY JIOJKHBI IIPUITH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl A exenenenbHoi Bcrpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUaCTHUKH MOTJIM O3HAKOMHUTBCS C HUMH JI0 COOpPaHUs U MEHbILE
BpEMEHH TPaTUTh Ha OOMEH MH(OpMaIHel yke Ha caMOM COOpaHHH.

* Haunnate BoBpems. Eciin yacoBoe coOpaHne HaYMHAETCs BCETO JIMIIb C MSITUMUHYTHBIM
OI03/[aHNEeM, KOMIaHUs TepseT 8% MoJIe3HOTO BPEMEHH.
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B npyrux cdepax nesTesbHOCTH PYKOBOJACTBO TAKOTO HE IOTEpIeno Obl. * 3aKaHYMBATH
ObICTPO, 0COOEHHO ecnu ToNKY He BUAHO. CTuB J[)00C TpeOoBaaI «CMEHbI COCTaBay, €CJId BUAET,
YTO YYaCTHUKHU SBUIIMCh HEMOJTOTOBICHHBIMU MJIM IPOJLYKTUBHOCTH 00CYX1eHus, nagaet. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH IPEIOTBpaIlall HAllPACHBIC TPATHl BPEMEHH U
JCHET.

Nudopmupyiite MeHem:kepoB 00 MX 3arparax. ['0BOpSAT, TO, UTO HEJIb3s HU3MEPUTH,
HEBO3MO>KHO IIPOKOHTPOIMpOBaTh. OJIHAKO JIMIIL HEMHOTUE OPTaHU3ALMU PETYIIIPHO U3MEPSIOT
TaKkue  CYLICCTBEHHBIE,  CKa3bIBAIOLIMECHd  HA  NPOAYKTMBHOCTH  IApaMeTpbl,  Kak
MPOJOIDKUTEIFHOCT W MOCEIAeMOCTh COOpaHui, O0O0BEMBI JJIEKTPOHHOW TO4YTHL. be3
MOHMTOPHHIAa HEBO3MOXKHO IIOHATH, HA YTO PACXOAYETCS BPEMS, U TPYIJHO €TI0 OpraHu30BaTh. A
HE 3Hasl TeKYyIUX I10Ka3aTeled 3aTpaT BPEMEHU, HEBO3MOKHO YCTAHOBUTH LIECIIEBHIE.

MHorue pyKOBOAMTENN YK€ IIOACUUTBHIBAIOT, CKOJIBKO BPEMEHU OHHU IIPOBOAAT Ha
COOpaHUsIX C Pa3HBIMH KOJUICKTUBAMH U MO pa3HbIM MOBOjAaM. J[JIst 3TOro 10CTaTOYHO 3aBECTH
JUYHBIA eXelHeBHUK. Hekoropple kommaHuu, B ToM uymcie Seagate m Boeing, mposogst
HKCHEPUMEHT: MPEJOCTABIAIOT MEHEKEepaM IOJIHBIH OTYET O TOM «OpeMEeHH», KOTOpOoe Te
BO3JIaratoT Ha KOMIIAHUIO B BUJI€ COOpaHUil, 3JIEKTPOHHON NEPEenUCKH U TaK Jlajee.

B Seagate HeckoIbKO PYKOBOIWTENCH Y4YacTBYIOT B CIICHHAIBHOW TpOrpamMMe: OHHU
[IOJIy4alOT OTYETbl O CBOMX 3aTparaXx BpPEMEHM B COIOCTABIEHUM CO CPEAHUM Ul
PYKOBOJUTENEH UX YPOBHS. DTH CBOAKHU IIOMOTal0OT CKOPPEKTUPOBATh MPAKTUKY PAOOTHI.

BPEMS — CAMBbBII JPATOIEHHBIIA PECYPC OPITAHM3AIINAH, 1o 3ayacTyo
ero Tparar 3ps. Hu 3a kakue AeHbI'M HaM HU NPUKYNHUTh K CyTKaM JBaALATh ISTBIA 4ac, HU
BEPHYTb MUHYTBI, IpPOBEAECHHBIE B OECCMBICICHHOM roBopuibHe. YTOOBI Balla KoMaHza
paboTaima mO MakCUMyMy, HY)XHO Oepedb IparoleHHOE BpeMs COTPYIHUKOB, COCTAaBIATH
CTpOrMil OIOJKET BpPEMEHM, MNPWIOXKUTh YCUIMS K TOMY, 4YTOObl HHBECTULMH BPEMEHHU
MIPUHOCWIIM Balllell KOMITAHUU KaK MOYKHO OOJIBIIYIO TPUObLIb.

Bonpocsl pis1 00CcyKaeHus:

1. Kak paccuuTaTh CTOUMOCTh pabovero BpeMeHH, U [yl 4ero Hy»Ha 3Ta BeJIMYMHA?
2. KakuM 00pazomM MOKHO BBEICBOOOAMTH BPEMs, M JIJISl UETO 3TO HEOOXOAUMO JeNaTh?
3. Kak ycneBaTh nenaTh Bce?

4. Yro nenaere Beol, 1u1st Toro uro Ob1 y Bac 6bu10 10CTaTOYHO CBOOOAHOTO BpEMEHU?

Cemunapckoe 3ansitue 9.10. CrpaTerust TMUHOCTHOTO pa3BUTHA — 4 yac.

Llenv  3amamua: yroyOjeHWe 3HAaHUW W YCBOEGHHE CTYJIEHTaMU MPOCIYLIAHHOTO
TEOPETUYECKOI0  MaTepuana, OBJIAJCHUE  HABBIKAMU  IPAKTUYECKOTO  HMCIOJIb30BAaHUS
MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusx (komrereHus YK-6).

@opma nposedenus — pa3BepHyTas Oecema-AMCKyccus, pa3z0op Kelc-cuTyanuii,
caMmocTosiTeNbHas padora.

3ananme 1. 3amosHuTe MakeT cTpaTermueckoro miaHa: CrpaTerMueckuil MiaH 1o
CaMOCOBEPILLIEHCTBOBAHUIO U JOCTH)KEHUIO JIMYHBIX LEIEH:

Hacrosimee

1. Bama uens, onummte ceds. Bripazute cBou mpenctaBieHHs 0 OyIyleM U CBOIO

MEUTY B JKHU3HHU.

Kak Ob1 Bol onicanu ce0st uenoBeky, KOTOPOro He 3HaeTe?

Kak 651 Bac onmcasnu Barim Apy3bst HE3HAKOMOMY YeT0BEKY? |

Omnpenenure nojieil, oka3aBiux Ha Bac Hanbosblee BIUsHME.
Omnpenennute OCHOBHOM XapaKTep BIUSHUS Ka’KJOrO U3 HUX.

Omnpenenure Bamm mr00ruMbIe BUBI 00IIIECTBEHHON ACITEIHHOCTH U X000H.

7. Ilepeuncnure Beuy, KOTOpble nocTaBuin Bam HamOosbliee ynoBOJLCTBHE 3a
nocyeIHUI MecsIl WK 6osiee ATUTEIbHBIN epHO BPEMEHH.

SARNLEE RN

81



8.  Oxapakrepu3yiiTe B 0JHOM ab3a1ie 1enb Barieit xku3Hu.
9. HazoBute Tpu Bammx mro0MMBIX 3aHATHSL.
10.  Hazosure Tpu Bammux HenroOMMBIX 3aHSTHS.

Byaymee

1. Onwummute B ogHOM ab3arie, kakoi Obl BbI X0TeNH BUIETH CBOIO KU3HB Yepes S JIeT.

2. OnwuimuTe CBOIO KU3HB Yepe3 TO/.
3. Ompenenure HanboJIee TOYHO TSI ceOsT OTAEIBHBIC IIeJIU Ha OJIMDKaWIUN TIEPUO/T;:

HyxoBHas gyepes 5 jer
Coepa: gyepes Tof
Kapnbepa: gyepes 5 jer
4yepes roj
Cewmbs: yepes 5 ner
qyepes Tojl
3710poBbeE: yepes 5 jer
qyepes Toj
®dunancoBoe gepes 5 et
MIOJIOKEHHUE! qyepes Toj1
Hocyr: yepes 5 ner
qyepes Toj1
[Tpouee: yepes 5 et
yepes Tofl.

4. AHanu3 BIMSHUS BHEIIHEH cpeapl HAa Bamm cuibHbIe U ciadbie cTOpoHbl. UTo
IIPOUCXOJUT B MUpe BOKpyT Bac?
5. Kakue nepemeHbl, NpoHCXOAIINE BOKPYT, MOTYT OKa3aThb BiMsHUE Ha Barry
KU3Hb?
HazoBute Baru cuibHbIE CTOPOHBI KaK MOXKHO 00j1e€ 0ObEKTUBHO.
Hazosure Baiu cinaObie CTOPOHBI KaK MOXKHO 00Jiee 00BEKTUBHO.
Ilepeuncnure 3arIOMHUBIINECA HEYJAYH U IPOAHAIU3UPYUTE UX IPUUUHBL.
Onpenenure, Memarot a1 Bam 3ty Heyaauu B Baieil ceronHsamsei )Ku3Hu.
0. AHanmu3 ciry>keOHOTO TONIOKeHUsT B paboThl BooOIe. PasmectuTe mo mpuopureram
ot 1 1o 8 Barmu mieneBbie ycTaHOBKH Ha CITyKOe:
¢ YI0BJIETBOPEHUE 0XKUIaHNI HAYaIbHHKA;
e [IpecTk U MOJIOKEHUE;
* YBEpEeHHOCTh B 3aBTPAILHEM JIHE;
* BO3MOXHOCTh HE3aBUCHMO MBICIUTD U JEICTBOBATS;
¢ bosee Bbicokas 3apa0oTHas IU1aTa, yBEIUYEHUE JIBIOT;
e [IpusHaHue pyKoBOACTBOM Bamen nesaTesbHOCTH;
e [IponBukeHue mo ciayxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yo Bam 6ombinie Bcero HpaButcs B Bameii pabore?
12. Hackomnbko, no Bamemy MHeHMIO, BBl Hcnosp3yeTe cBOM MOTEeHIMA Ha paboTe?

RO~

Peamus3anmsa nioana

1. Kak Bsl cobupaerecs noctuys 1enu?

2. HazoBute 4—b5 MepomnpusThii, KOTopble Bbl MOMKHBI OCYIIECTBUTH B TEUEHUE
OMKaNIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, I'/ie INIAHUPOBAJIH, Yepe3 TO1 U S JIeT.

3. Hazosute 4—5 Bemeii, KOTOpbIE MEIIAIOT BaMm Ha TyTH K TIENTH.

4. OnpenenuTte, 4bs MOMOILb Bam He00X0a1MMa B JOCTHXKEHUH LIEJIEH.

5. HEJIb — nomxkHa ObITh KOHKPETHOM, U3MEPUMON U YKIIaJbIBaThCS B ONpPEJIEICHHbBIE
BPEMEHHBIE PAMKHU.
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6. CTPATEI'MSl — xakoBbl HEOOXOAWMBIE Iard, korma Bel HawyHeTe, yTo OymeTe
JieNaTh, KakoB OoJiee MoApOOHKIH M1aH TeWCTBUN.

7. KOHTPOJIb — kak BbI cobupaerech KOHTPOJIUPOBATH BBHIMIOJHEHUE TUIaHA, ¢ KeM Bbl
MOXKeTe OOCYAWTHh CBOW IUIaH, YTO TMPOU30MAET B Pe3yabTaTe OOCYKICHHUS, MOXKET JIU ITOT
YyeJIoBeK moMoub Bam Ha myTH K 11enu.

8. BOBHAI'PAXKAEHUE — onpeaenutre 4YTO-HUOYAb KOHKPETHOE, YTO MOXET
MOCITYXUTh BO3HArpaxJAeHUeM g Bac mpu mocTuKeHuu 1eiu.

3apanue 2. Pa3z6op keiic-curyanun «Tspkkoe Opemst 3aCTEHYNBOCTH

JloTomiHass ¥ UCHIOJHUTENbHAS COTPYAHUIA HW3/JAaTEeNbCTBA MOJ4a TSHET  BO3
OTBETCTBEHHOIl paboThl M, OyAyud HE B CHJIAaX IOTOBOPUTH O YPE3MEPHOW Harpyske,
MOAYMBIBAET 00 YBOJIbHEHUH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Wpuna MBneBa OTKMHYJIACh HA CIIMHKY Kpecia u YCTaJllo MOCMOTpena Ha MoHUTOp. HyxHo
ObUIO OTPEJAKTHPOBATH €I11€ TPETh KHUIH, a BpEMEHHU ocTaBajloch B 00pe3. «IIpunercs paborarsb
7IBa JTHS IPAKTHYECKU 0e3 CHay, MPUKUHYJIA OHAa U 00Bela B3TJISII0M KOMHATY.

Bo3ne nmucbMEeHHOro cTojla CTONKONW T'POMO3AMIMCH BCEBO3MOXHBIE cioBapu. Bemm B
Oecropsiike BHCENM Ha CTYJbSX, DKpaH TEJIEBH30pa MOKPBUICS TOHKUM cjioeM mbuid. KBaprupa
Hezeno He youpanack, Upune npocro 6b110 Hekorna. Ee med B nuznarenscrse «Pozanoddy, rae
OHa TPYIWJIACh yXK€ JIEBATH JIET, TOMPOCHII CPOYHO BBIIOIHHUTH PAdOTY, CYIMBIIYIO HETJIOXYIO
npuObLIb -- OTPEAAKTHPOBATH IEPEBOA JIOBOJBHO IOCPEACTBEHHOW KHHIM O BOCIHUTaHUU
TomKoJIbHUKOB. «Hy M Kakoro yepra s onsTh corjacwiach?! - ycrano pyrana ceds Wpuna, -
Voke ueTslpe JHs cuxKy 0€3BbLUIa3HO JJ0MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. .. »

HpuHa noTsHynach M paclpaBuia 3aTEKIIyK0 CHUHY. 3a CpPOYHOCTh €H, KOHEYHO,
JIOIUTAaYMBAIIU, HO HECYIeCTBEHHO. [ 1aBHBIM OblIO Apyroe. OHa BBIIOJIHIA CPOYHBIE, BAXKHbIE
3aKa3bl B J1I000€ BpeMsl IHA U HOYHM, a U3JATEJIbCTBO pa3peliano el padoTaTh OOJbIIYIO YacTh
BpPEMEHU JI0OMa, Tak uTo B o¢uce VMpuHa nosBisiack oauH-/Ba pa3a B Mecsil. [lonadany sto ee
yCTpaWBajio: HEIUIOXas 3apIuiata, ¥ BpeMs Ha JOpory TpaTuTh He Hamo. «Ho ceitgac 3To
MIPEBPATUIIOCH B U3MATHIBAIOIIUI MapadoH, KOTOPBII U3PAIHO A0CTa»,- TOlyMaja OHA.

Ot mHeBecenblx MbIciaell VpuHy oTopBanm TeaeQOHHBI 3BOHOK - 3TO ObUT €€
HEMOCPEJCTBEHHBIN 1Ied, 3aM IJIaBHOTO pelakTopa u3jnaTenbcTBa Muxaun Bepmmuaun. Mpuna
npopaboTasia ¢ HUM BCE€ JEBITH JIET, HO JIO CHX IIOp IacoBaja Iepel ero HIyMHOW u
OecriepeMeHHON MaHepoil 0OIIeHNUS.

-Upouka, kak HaIIM Jeia ¢ KHUTOW? - mporpement B TpyOke roJoc meda.

-Paboraro, Muxaun AnatonbeBud. CraM, Kak U oOerana, yepes 1Ba JHsl.

-Hy u otnmuyno! ¥V MeHs k Te0e erie 0HO Jeno, - mpodacut BepimHuH.

-Ham ynanock 3anenuts nepcrnektuBHoro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haemb,
YTO KHUTA IO a3MaTCKOM KyXHE HEIUIOXO pa30oluiach Y KOHKYpEHTOB. Tak BOT: y HEro ToTOBa
elle 0/1Ha, TOXe Mo ey, Hajlo ¢ Hell mopaboTats.

-Muxaun AHaTONBEBHY, 5 €lle 3Ty He 3akoHuymiaa. K ToMmy ke emle JBe KHUTM Ha MHE
BHUCST, BbI K€ IOMHHUTE, 5 UX 0TI0kuiIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HyXHO, 1mo3ape3. ABTOp KalpH3HBIH, TEKCT - CHIPOH, BO3MOXKHO, €r0 HYKHO
Oy/leT OXKMBUTH. A 3aTSATUBATh MPOEKT MBI HE MOXKEM, HaM I03ape3 HYXHBI OecTceIuiephl ----
cama 3Haelllb, Mbl eJ1e okyrnaeMcs. A Tbl ke npodu! 1 3amenuts Tedst Hekem!

-A cpoku?

-Uem OpIcTpee, TEM JIydlle.

-Hy xopomo, - cnanacs Upuna. -IIpuceinaiite.

-Bot u npexpacno! Ts1 ymuuna! Ha cs3u.
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"Ecom Ob1 eme sTo meHwnm!" - momymana pemakTop, kimams Tpyoky. Ha monwmTOope
MOHOTOHHO Mwuran Kypcop. MpuHa BepHyJdach K pabdOTe, HO COCPEIOTOYMTHCS HE MOTIA.
YyBCTBO JIerKOW OOHMIBI H3-32 TOrO, YTO OHA B OYEPEAHOH pa3 yCTymmia, Jaxe He
OGMOHBI/IBH_II/ICB O HAKOIMMBIIUXCA MPCTCH3UAX, HC OTCTYIIAJIA.

Hpuna BCmOMHHIIA, KaK BCE HAYMHAIOCh. [Ipuas B H3AaTEIbCTBO Cpasy IOCHe
¢bunocodckoro (akynpTeTa, OHa IMOpa3miia BCeX CBoel paborocmocoOHOCThIO. [locTemeHHo
HAYaJlbCTBO HArpyxaimo ee paboroii Bce Oonbmie u Oonbmie. "[WmepoTBEeTCTBEHHA U
TMIIEPBHUMATEIIbHA» TaK O HEH OT3BIBAIMCh KOJJICTH, M €€ Mied IMOIb30BAICS ITUM HE
CTECHSSICh, 3HAs, YTO IUIAHKY KauecTBa OHA HE OIYCTUT. VpwHa 3aciKuBaiach JOMO3JIHA,
nepepabareiBaia, HO XanTypy HuUKoraa He caaBama. Ceituac et Obuto 34 roma, W OHA TIO-
pexHeMy OYKBaJIbHO BIPhI3ajiach B TEKCT, JOTOIIHO HCIPABIISSA BCE OTPEXH - 0Jaro, YyBCTBO
sI3bIKa M HaBBIKM pacCKa3yMka y Hee ObUTM OTMEHHBbIC. M pyKOBOJICTBO CTajlio MOPYyYarh €
peaKTUPOBATh MTPO3Y B3BICKATEIBHBIX K ITPABKaM aBTOPOB.

«Upum, na Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIAAM, a Thl MOTYUIIb. CKOJIBKO
MOkHO?! Bo3Mymanack ee mnojpyra. IloroBopu c¢ HauvanscTBOM. byas cmenee. UTo ThI
crecHsiembes?» Ho Mpuna oTHeKnBanach: MpoCUTh ISl ce0s1 eif ObUIO HEYJOOHO -- XapakTep He
MO3BOJISLI, KyJda Mpomie ObUIO B3BaJWTh HAa CBOM IUICYM MOOOJBIIE DPaOOTHL. 3HAKOMBIC
COBETOBAJIM €H MOUCKATh MECTO IOJCHEKHEE, HO OHA IMPUKHIIETAa K U3aTelIbCTBY, KOTOPOMY
oTJaja CTOJBKO JieT. /la U B APYrMX MecTaxX IUIATHIM IMPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosiee JkecTkwidl. 3adyeM MeHATh o Ha Mbuio? Co BpemeHeMm, yremana ceOs Mpuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO JIO3PEET JI0 MBICIIM, YTO OHA 3aCIY)KUBACT OOJIBIIETO.

«Hama paboyas jomaaka»

Muxaun BepmnHuH noabexan K H3Ja- CEJIbCKOMY JIOMY B XOpOLIEM HacTpoeHuH. Yepes
rmoJigaca y Hero JoJDKHa ObUIa COCTOSAThCS BCTpeda ¢ mmcarenem TumodeeBbiM. PaboTta Han
KHUTOM 3a- TAruBajack: MpuHa OT mepeHampsbke- HHUS cierja ¢ temmeparypoil. Ilucarens
HEpBHUYAJT, U BepIMHUH TUIaHUPOBAJ €ro IUIIOMATHYHO YCIOKOUTh. [locTaBMB MammHy Ha
CUTHaJIM3a- UMK, OH BOLIEJ B CTAPOE€ YETHIPEX- ATAXKHOE 3JJaHUE COBETCKOM mocTpoiiku. Hekoraa
3TO OBUT aIMMHHUCTPATUBHBINA OJIOK YacOBOTO 3aB0oja, mouuBInero B 6o3e mocie pacnaga CCCP.
3a 16 5ieT CyniecTBOBaHMS M3IATEIbCKUI JOM, HAUMHABIIHMIICS C TPEX COTPYAHUKOB, pa3poccs U
Tenephb 3aHMMaJl TpU 3Taxka. B mocnegHue roapl, 0JHAKO, OH Mepe- )KUBaJl HE JIy4IlIHe BpEMEHa.
Tupaxxku mamany, TOProBbIX TOYEK CTAHOBWJIOCH BCE€ MeHbIE. TumodeeB ObUI MyHKTyaleH U
POBHO B JBa 4Yaca TOMNOJYAHM TOSBWICA B TpHeMHOW BepmunuHa, Onaroyxas, Kak
CBEXKEBBIMBITBINA oryper, «[Ipoxoau- Te», -- mpurinacun ero Muxawn. Ilucarens ocmotperncs,
Cell 3a CTOJI. BepImHUH MONPOCUIT CeKpeTapIily MpUHECTH Yail u kode.

-Tak korpa ke BbliiieT Mosi KHura? -mepemien K neiny Tumodees.- Bee oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll y>Ke mpoIed.

-Bunute nu, yem neno,- Hayan BepmwmnHun, -paboTa HaJ KHUTOW 3aHsUIA Yy HAIIETO
penakTopa OoJbllie BpeMEHHU, YeM TIIaHUPOBAIIOCH.

-Hy Tak 3ameHuTe penakropa, MOJKIIOYUTE IPYroro, B ueM rnpodiema?

-Mp1 xotenu Obl, 4TOOBI PabOTy 3aKoHYMJIa OHA. 1 yBepeH, pe3yJbTaToM BbI OyjeTe
JTIOBOJIHHEL.

-XM, MHE Ka3aJ0Ch, BBl TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI U37aTh KHUTY MOOBICTPEE.
-He Oecnokoiitech. I[loHmMaeTe, pemakTop - IKEHIIWHA, TOJABEPKEHA HSMOIMUOHAIHLHBIM
BCIUTIECKaM, JIMUYHBIE HEYPSIUIbl, ObICTpO ycTaeT... OHa mpuaer B GOpMy U 3aKOHYUT BCE B
nyqmem Buze. He 6ecriokoiitecs!

[TouyBCcTBOBaB, YTO CTOMT IMOMBITATh CUACThS M MOTOPTroBaThbes, TuModeer mogHaxkam: --
Her, tak neno ne moiiger. [[ymato, s BpaBe moTpeboBaTh yBenu4eHus postiTu. Hampumep, 10
20%.

-B nBa paza?! -- BeplmIMHUH BHUMATEIbHO MOCMOTpEN Ha mucatens. ToT u3iydan
HEBO3MYTUMOCTb.
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«3apaHee TMOArOTOBUJICSA, MCKajd TOJBKO MOBOJ», NOAYMaa 3aM [JaBHOro. A BCIyX
MTOABITOXKHIL:

-CaMa nocTaHoBKa BOIIpoca, MATKO, TOBOpsI, HeMpaBoMepHa. M anneTuTsl y Bac yepecuyp.
10% cranmaptHas pgons. [lomymaiiTe camu, MBI Belb 3aKIIOUWIM JIOTOBOP. ---XOpOLIO,
corylacuicsl mucareiab, HO UMEHTe B BHUAY, YTO MpaBa Ha NyONMKAIMI0 KHUTH Yy Bac HeE
UCKITIOYUTEIIBHBIC U s MOTY OOpaTUThCS B JIpyrue msaarenbcrsa. [lompomasimicsh, Tumodees
BBILIEIL.

«KaxoB Harnemy, mogyman BeplmmHUH U TUIECHYN B CTaKaH MHUHEPAIbHON BOJBI. OO0 s
BOKPYT' CTOJIa, OH MO3BOHWJI reHaupekTopy EBrenuto JlaBpymmny. Tot obenan B pectopane
HETMOJAJIEKy, WU €ro IMOJYMHEHHBIM PEeIIn COCTaBUTh €My KOMIAHHWIO, a 3a0/JHO IMPONTHUCH.
JlaBpyIInH, CyXOIIaBbIM 53-JE€THUH CEMOBIACHI MY)XK4YMHA, oOenayl B moiy mycrom 3ajie. K
KHHUTaM OH OBLJT HEPAaBHOJYIIICH C JICTCTBA: OTEIl U MaTh, TyMaHU- TAPUH, TPUBIIIN €My JTFOOOBH K
yreHui0. B kHKHBIM Ou3Hec EBreHuil mpumien u3 KOHCANTHHTA: CEMbs KuUja HeGorato, U
EBrenwii, moyryunB SKOHOMHYECKOE 00pa30BaHKe, CHAYaIa KOHCYIBTHPOBAI KIIMEHTOB U3 CAMBIX
pa3HbIX KoMIaHui, OT «PocaHeproatoma» 10 NPOU3BOAMUTENEH IIOKOJada, a 3aTeM cam
BO3MIaBWJI HEOOJIbIIOE areHTcTBO. Korma emy momien MAThId JeCSITOK, OH BCIIOMHHII O CBOEM
YBIIEYECHUH. A TYT MO KaKOMY-TO yJIUBUTEIHHOMY CTEUEHHIO OOCTOSITENILCTB €ro Mo3Bal K cede
BIIAJIENICI] U3IaTEIHCTBA, C KOTOPHIM EBreHust MO3HAKOMUIIU OOIIHE IPY3bsl.

Hy uto, Kak Buepa chirpanu?- nonpuBercTBoBai ero Bepmmnun. HakanyHe reHaupexTop
MIPUTJIACUIT KOJUIET TOUrpaTh B TeHHUC. KoMmanus moiobpanack YMCTO MYKCKasi: B PYKOBOJICTBE
YKEHILIMH MOYTH He OBLIO, a U B TCHHUC HUKTO U3 HUX HE UTPA.

-Hermoxo. Cuawana st BRIMTpaji mapy MmapTuid, HO B WTOore OoeBas HUYbA. UTO yTels
HOBOro?

BepmmanHE pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT TOTpeOOBaI
MOJHATh POSITH - SKOOBI u3-3a VpuHBI, KOTOpas cTana MeJuieHHee padoTarh. oluieMm, OoHa
MOMPOCUIIA OTCPOUKY HE YCIIEBACT M XOUET MEePEOXHYTh, PE3IOMUPOBAT BepImHuH.

-Bce orapxarth XOTST... A 4TO ¢ HER?

-Hy,- npotsanyn Bepuinnus, noaycrana, MOTUBALIMS yIiaja.

B u3gatenbckom oMe Hapuiid MOPSAKH, YCTAHOBJIEHHBIC BIJIAJIEIBIIEM: KEHIUHAM, Kak
MpaBUJIO, TUIATWIIA YyTh MEHbIIIE, YeM MY>KUMHAM Ha aHAJIOTMYHBIX AOJDKHOCTAX. Ha KitoueBbie
MOCTBI TAKXKE MPEANOYUTAIHN OpaTh MYXYHH OHH, II0 MHEHHUIO TEHAUPEKTOPA, JTyUIle YIPaBIIsIn
KOJUIEKTUBOM. BmpoueMm, mnpodeccrnoHanraMu Ha HH3KHX JOJDKHOCTSX, Bpoae VBneBoii,
cTapanuch He paszOpaceiBaThesi. K Tomy ke HMpuna paborana B HW3AaTE€NbCTBE JIOJTO H
CaMOOTBEPKEHHO, YEM 3aCTyKUJIa PACIIOI0KEHUE PYKOBOICTBA.

-Jla yx, Hama paGoyast yiomaaka, HaxmypuJcs JlaBpymun, Mb1 6e3 Hee HUKyAa. .. MoXeT,
okjaa ed mnoaHATh? Ha moBbIIEHME OHAa HE TSIHET, CIUIIKOM 3acTeHuuBas... Jla u He
cpaboTaeTcs ¢ HAIIMM MY>KCKUM KOJIJICKTHBOM.

VY BepunHuHa 3a3BoHWI TenaedoH. 1o Oblna MpuHa.

-Mpouka, kak TBou jaena?

-Vxe nyume, Mwuxaun AmxaronseBud. Ceilyuac BOT C aBTOPOM oOmianach, HY C
TumodeeBbim. EMy ObI CIOXKET MOAMPaBUTH, HO OH HU B KaKyr0. XOTella C BAMH ITOCOBETOBATHCSI.

-A TBI TIOKECTYE C HUM. DTO XK€ OM3HEC, TOBOPH KOPOTKO W TO JEeNy: HE NMPUHUMAETE
HaIlluX MPaBOK, He Oy/eTe y Hac u3aaBaThesi! MBI Jke IeHbraMu pUCKYEM.

-Hy, mtonu Tax pas6eryrcsi...

-He paz6eryrcsi. Tak Tl ¥ BpeMsi COKOHOMHUIIIb, ¥ CHJIBI. 3alIOMHH: MBI U3/IaTEIHCTBO, a HE
KPY’KOK TI0 HTHTEPECaM.

(Upune npocums 011 cebsi 6bL10 HeYOOOHO, KyOa npouje ObLIO 838aNUMb HA CB0U NIedU
nobonvuwe pabomwl. K momy oxce ona pabomaem 6 uzoamenvcmee 0egsamy jien)

IIpowe yBouThest
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3epkanbpHasi TOBEPXHOCTh OacceiiHa B3METHYJIach OphI3raMu: ¢ OOPTHKA B BOAY HBIPHYJA
NnoXwiasi gama B Ianouke. MpuHa pacnosiokuiach HENOJANEKy B IIE3JIOHTe B KOMITAHUHU
ObIBIICH OqHOKIaccHUIBL. CBeTnana bymikoBa, TupekTop Mo pekjaMme pecTOpaHHOM ceTH, JaBHO
nepexuBaja 3a MoApyry. IT0 OHa HAcTosIa Ha TOM, 4ToObl MpuHa, modytu Mecsi 0e3BbUIA3HO
CHUJIEBILIAs JOMa HaJ TeKCTaMu, JOILIa HAaKOHell 10 OacceifHa.

- 3aBs3pIBail THI C TaKOW HArpy3Kou, CIbBIIUIIL?—CBeTiaHa HEOAOOPUTENHHO Kayalia
TOJIOBOM, BIJISIABIBASACH B OJIETHOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 MeHs1? 3aMeHbI MHE HET, KTO OyzeT paborarh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000Uy TCSI.

-Ckaxenib Toxe. BoT oHM pa3roBapuBaliv-pa3roBapuBaliu ¢ nucareneM TuModeeBbiM, B
utore oH yuien ot Hac. [loutu. S ero BepHyna, X0Ts 3TO OBLJIO MPAKTHYECKH HEBO3MOXKHO.

-Yewm ke ThI €ro B3su1a?

- S emy mpenoXuia OAWH CIOKETHBIA XOJ, U KHHUra 3aurpaia. OH OLEHHII, -
TOP>KECTBYIOLIE YIbIOHyNacs Mpuna.

- Tak, 3a0y b ThI IPO CBOIO paboTy. Y TeOs e HUKAKOW JTMYHOM HKU3HU!

Oro Obuta mpaBna. Korma-to y MpuHbl OBUT MyX, C KOTOPBIM OHAa IO3HAKOMHJIACK,
MPAKTUYECKH HE OTpbIBasch OT mpou3BoiacTBa: Cepreil m3zmaBan B «Pozanodde» xuury mo
nangmadTHOMy au3aiiHy. OmHaKo ceMmeiHas J>KM3Hb He 3ajajiach: IMOCJie JABYX JIeT Opaka
CYIpyrd pa3Benuch, a uX Ao04yb Jlama ocrajmace *uTh ¢ Mareppto. Ceprei, HeIIOX0
3apabaThIBABIINK HA O3CIICHEHUW a4 COCTOSITEIBHBIX MOCKBHUYCH, Ky OBIBIICH JKEHE
OJTHOKOMHATHYIO KBapTUpY Ha okpamHe MockBbl. OmHaKO AeHbraMu MOMOTall TOJBKO IO
Mpa3IHAKaM.

Korpma J[lame wucnonHunoch naBa roja, Mpuna otnana ee 0OaOyiike - coBMeUIaTh
MaTEpUHCTBO C PEIAaKTOPCKOW paboOTOi eil COBEpIIeHHO HE yaaBaioch. A He paboTaTh OHa He
MOTJIa - ICHbI'U OO0JIBIIE B3STh ObLIO HEOTKY/IA.

Wpuna B3noxHyna.

-Bot! A teneps nocnymaii MmeHsi. Tebe Hy>)KHO MOTOBOPUTH C T€HIUPEKTOPOM. M310KUTH
Bce Kak ecTh. CKka3aTh, UTO TaK OOJIbIIE MPOIOIKATHCS HE MOKET.

-Jla He mory si! MHe nporie yBoJauThCsA... Tem OoJee s mbITajiach pa3roBapuBaTh CO CBOUM
Ha4yaJIbHUKOM.

-1 uro?

-1 HU4ero ToakoBOro u3 AToro He BhILI0. OH Kak OYJITO HE CIBIIIMT MEHS, CJIOBHO MBI Ha
pasHBbIX S3bIKaX TOBOPHM. Sl eMy Mpo 3arpyKEHHOCTb, a OH: MbI Tebe moaHumeM okian. Kax
Oynro B 3ToM Aeno! HagaBan MHE ele Kydy AypalKux COBETOB..., TUIa moxecrye ¢ aBTopamu!

-1?

-W ot MeHs yuuu ABa aBTOpa, OTKa3aluch padoraTth. VX B350 Ipyroe n3natenbcTBo. BoT
HU OenbMeca B MOEM Jielle He MOHMMAIOT, a coBeThl pasgatoT! - MpuHa or Bo3MylIeHHs
3aMoJyana.

TummHy HapyIIHIT BCIUIECK - B BOAY HBIPHYJIA €IIle O[HA Jama.

-K Tomy ke OHU Bce Kakhe-TO CEKCHUCTHI, - mpoaoiikuia Mpuna. - JKeHiuHbsl y HUX Bcerja
Ha BTOPBIX pOJISIX, BCEPhE3 MEHsS HE BOCIPUHUMAIOT. [lepCrlieKTHB B ATOM H3JaTEIHCTBE
HUKaKuXx!

CaetnaHa 3alyMuYMBO ClIyliajia MoApyry.

- Tak, Tl oTTpyOuMIa Ha HHUX JAEBITH JeT. M BIONHE MOXENIb Ha 3TO YKa3bIBaTh.
VYBonpHATECS ke Tebe He xodercs? Hy Bor. Tebe mpocTo Hamo HAWTH MPaBWIBHBIA MOAXO,
3aBECTU Pa3rOBOp C TEeHAMPEKTOPOM, YTOOBI OH TeOs Beicayman. M e tymyiics! Tlompocu,
YTOOBI CHU3WIIN Harpy3Ky, MOroBOpHU O MoBbIlIeHUH. Tebe ke caMoi 10 YepTUKOB HAJ0€JI0, YTO
Ha Te0Oe BCe e3/T.

-Jlerko cka3zate! SI He 3HaIO, KaK 3TO CAENaTh... Y MEHS CIOBHO Oaphep KaKOH-TO...
Mosxer, JTyulie Bce e YBOIUThCS?
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Kak nocrynute peaakropy? CUTyanno KOMMEHTHPVIOT JKCIIEPThI.

Bopuc Ky3HenoB, resepajbHbIil JUPEKTOP H3aaTeabcTBa PocMaH.

CJIIYUAM a6conroTHO TUNMUHBIA. M He TONBKO Ul M31aTelbCKOro Ou3Heca. B o6om
JieJie €CTh MOJIYAJIMBbIE pabo4Ke JIOIAaAKH1, KOTOPbIE, Ha/IPbIBAsICh, TAHYT HEITOCUIIbHBIHN I'PY3.

UTto mocoBeToBaTh peaKTOpy?

B Takux ciydasx st Bcerza npoury- CKaxure ciioBamu! PykoBoauTens He Beerjia ciocooeH
MOHATH «TOHKHE CHUTHAJBD» M COOOILEHHs, NepeJaHHble MUMHUKOW. CBEpXy 4acTo KaKeTCs, 4TO
€CIIM SIBHBIX CUTHAJIOB TPEBOTM HET U Bce padoTaeT, TO 3a4eM YTO-TO MEHsATh. M, KOHeuHo,
pelaKTopy HE HYKHO 3aroHsATh ce0s B MOZAETh OecclIOBECHOro MOA4YMHEHHus. Ecinu KTo-To
HayalbHUK, TO Thl HE 00s13aTesIbHO Aypak. Eciiu Thl IeHHBINH cOTpyQHUK (a B cityyae MpuHBbl 310
HMMEHHO TakK), TO TeO€ BBIHYK/ICHBI OY/IyT OUTH HABCTPEUY.

EcrecTBeHHO, pa3roBop ¢ pyKOBOACTBOM HYHO IIOJTOTOBUTb.

Bo-nepBbix, MprHa He €JMHCTBEHHBIN PeJaKTOp Ha M3AATEIbCKOM PhIHKE Tpyaa. XOpoLIo
ObI il y3HaTh, KaKUM 00pa30oM OpraHM3oBaHa paboTa Ha aHAIOTUYHBIX JOJDKHOCTAX B JPYTUX
uznarenbcTBax. He B 001X cioBax, a TOYHO 1O KOHKPETHBIM KOMITAaHUAM (pEIaKTOPCKUNA MUD
y30K, u MpuHa HaBepHsSKa 3HaeT MHOIMX KoJjuier). TOouyHO MoOry cka3aTh, B POCCHICKOM
U3JaTEJIbCKOM MHpE CYLIECTBYIOT HE TOJBKO aBpajbHbIE METOAbl BeAeHHs jAeid. Bo-BTOpBIX,
HEOO0X0MMO Y3HATh/ OTBICKATH/IOCYMTATh HOPMATUBBI PEIAKTOPCKOM paboThl B mTare. OHH
TOYHO ecTb. McXo11 U3 3TMX HOPMAaTHBOB OYEHb IPOCTO I1OKA3aTh PYKOBOJICTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOAMTENIO MPOCTO BBIBAIMBATH KydKy mudp m oduj, oxumas oT
Hero perieHus. Hy)kHO npeanoxkuTh cBOM clieHapuu. MpuHa TOUHO TOJDKHA ONPEIeIUThCS, Yero
OHa XOYeT -TOBBIIICHHUS JI0X0/a, KapbepPHOTO POCTa WJIHM pasrpy3uTh CBoe paboyee Bpems. B
3aBHCUMOCTH OT 3TOI'0 HY>KHO M IpejajaraTb CBOU BapHaHThl. Kak MUHHUMYM, 51 OBl TOCOBETOBA
OTOBOPUTh M YCTAaHOBHTH HOPMATHBHBI MHUHUMYM 3arpy3Kd H 3a(pUKCHpPOBATH JJIsi HETO
YPOBEHb cBO€H 3apaboTHOW miarbl. Jlasee s mpennoxkuil Obl BapHaHThl CIEIBHOW OIUIAThI
CBEPXHOPMATUBHBIX paboT. ['nmaBHOe, AenaTh Bce 3TO HE B KOH(MIMKTHOW (opme, cBanuBas
HaKOIUICHHbIE ToAaMU o0OMIbl. OTO 0ObIuHBIA pasroBop. Haepuska Toit xe Mpune
MPUXOAUIIOCH B paboueM MOpsAIKe 0OCYXJaTh ¢ PYKOBOJCTBOM YCJIOBHSI paOOThI pa3IMnYHBIX
ayTCOpPCEPOB.

Uro nenatp, eciiu pyKOBOJCTBO HE NMPUHUMAET MPEUIOKEHUN U He UIeT Ha KOMIpOMHCC?
Bce ouenp 6aHaIBHO - HY’)KHO CIIOKOWHO MEHSATh MECTO paboThl. MOr'y ¢ YBEpeHHOCTBIO CKa3aTh,
4TO Takue pefakTopsl B nepunurte. OcobenHo ceituac. Mpuna moxer 3arnsanyts Ha HeadHunter
U MOHATH, KAKOB 00beM npeziokeHus. Hy u, B KOHIIEe KOHIIOB, BCEr/ia €CTh BO3MOXKHOCTb CTaTh
npodeccuoHalbHBIM pelakTopoM-ayTcopcepoM. Eciiv nmpaBUiIbHO OpraHM30BaTh CBOIO padoTy,
TO J0XOJ B 3TOM CJIy4a€ MOXET YBEIWYHUTHCS U MOSBUTCS BO3MOXKHOCTH CaMOCTOSITENIBHO
yOpaBisATh cBOMM  BpemeHeM. Ckaxy Jaxe Oonbllie,U3JaTeNld  TENepb  CTaparoTcs
OPHEHTUPOBATHCSI UMEHHO Ha BHEILITATHbBIE CXEMBI pa0OThI CO CCIbHON OILIATOM.

W1 Heckonbko cinoB 00 u3natenscTBe. 110 KOCBEHHBIM MPU3HAKaM MOXKHO MPENOI0XKHTS,
YTO 3TO HE OYEHb OOJIbIIAsi KOMIIAHUS, I/I€ €lle KUBYT TPaJUIUH ACBSIHOCTHIX. B ux curyauun
OTCYTCTBHE HOPMHUPOBAHUS, TUIAHUPOBAHUS M yueTa peJakIMOHHBIX padOT YpeBaTo B OyAylIeM
TSDKEJIOW cUTyalMed ¢ peJakIMOHHBIM mepcoHanoM. [loctosHHas paboTa ¢ BHEIUIAHOBBIMU
aBpajlaMy U3HAIINBAeT paboymil KOJIJIEKTHUB.

Tarbsna JloOGaHoBa, noueHT Kadeapbl YnpaBiieHHe YeJIOBEUYECKMMH pecypcaMu
HHWY BIID

Wpuna oTHOocUTCA K KaTeropuu MNpodeccuoHaloB, KOTOpble HE yMerT paborats. B
TUMOJOTUK TPYyAOBOM MoTuBauuu mnpodeccopa Branmumupa I['epunkoBa ee Hal0 OTHECTH
"mpodeccuonanpHoMy" TUIY, JUIsI KOTOPOTO XapaKTEPHO MPEANOYTEHHE KPEaTUBHBIX,
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HETOBTOPSIOLIMXCS BUIOB pabOT, TPYAHBIX 3aJlaHUH, C KOTOPBIMH MOXKET CIPAaBUTHCS JJAJIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIIECHCTBOBAHUIO U PA3BUTOE
JIOCTOUHCTBO Ipodeccuonana. Kak mokasslBaloT uccienoBaHus ['epuMkoBa, MX Jydlle BCEro
CTUMYJIUPYET MaKCHUMajibHasi aBTOHOMHs,; CAaMOKOHTPOJb KauecTBa U pE3yJIbTaTOB pabOTHI;
CBOOOJHOM pacnopsiioK paboThl, KOHTpaKTHas ¢popMa Hailma.

Ha wmotuBamuio HpuHBI XOpOIIO MOBIMSIOT TEPEMEHHAs YacTh 3apabOTHOM IUIATHI,
3aBUCAINAsA OT JOCTHI)KCHMM, L€JIEBbIE IIPEMHM, IIOBBIIIEHHWE B JODKHOCTH, a TaKXke
051aroflapHOCTH, TI'PaMOThI, 3BaHUS TUNA (WIYYIIMH  PEJAKTOpP»,  «YAAPHUK  MECSLa».
IToxgpyra npaBunsHO coBeryeT VpuHE rOBOPUTH O MOBBILIEHUH UMEHHO C F€HAUPEKTOPOM, BENb
CIIOXKMBILHAECS OTHOLIEHUS C €€ HENOCPEICTBEHHbIM HadaJlbHUKOM BepHmMHMHBIM MOTYT
IIOMEIIAaTh €l BhICKAa3aThb CBOM IPETEH3UHU, & €My - IOHATh €€ M IONTH HaBCTpedy. A BOT C
T'eHJUPEKTOPOM BEPOSTHOCTh OBITh MOJIEPKaHHOH BBILIE.

Ho Bpsin nu u reHaupexTop pasdupaercs B THIMAaX MOTHBALMHU, modTtoMy Mpune, Kak
BO3/yX, Hy’KHa YBEPEHHOCTh B cebe. Ee HepocTaTok npeBpalaer *u3Hb VIpuHBI B UCHIBITAHNE
Ha npoyHocTh. OHa Hed((HEKTHBHO TPATHT SHEPTUIO0, BOJIHYETCS, OCCIIOKOWTCSI, HEPBHHUYAET,
OoJieeT, BMECTO TOI'O YTOOBI C yJOBOJILCTBUEM JenaTh Jieno. [ Hee Obl1 Obl OYEHb IOJIE3EH
KaKOH-HUOYAb TPEHUHT, KOTOPBII MOMOT OBl CHATB «TSKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnu xe nocie pa3roBopa reHAMPEKTOpP NPOSABUT HENAIBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHUKA, HAJ0 HCKaTh padoTy, OTBEYAIOLIYI0 3ampocaM H
HMHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxaua KoromuH, renepajbHblii AupexkTop uzaareabcrsa Ad Marginem

N3JOKEHHAS wuctopust npeiacTaBisieTcss JOBOJIBHO —CTapOMOJHOM, IOCKOJBKY
penakropckas paboTa ceifuac BBIIVIAUT HECKOJIbKO MHauye. PegakTop TEKCTOB, O KOTOPOM HJAET
peub B Keiice, COXpaHWICS B JABYX BapHaHTaX: JUOO 3TO JUTEPATYpHBIA HETP, KOTOPBIH MOXKET
[IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpa, JMOO PEeJaKTOpbl CTapOd ILIKOJIbI, HO OHM OOBIYHO
paboratot ¢ nepeBonamu. [loaromy Mpune s ObI 17151 Hauaia MOCOBETOBAN ONPEACTUTHCS, KAKHIM
pelakTOpoM OHa XO4YeT ObITh jAajblue. [lepenucriBaTh TEKCTHI 32 POCCUMCKUX BTOPOCTENEHHBIX
aBTOpPOB - 3TO camas 4epHoBas paborta. JKenaromux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpeau
MIPOBUHIMAIBHBIX (PUIIONIOTOB, KOTOpBIE pabOTalOT yAadeHHO. M TyT COBETOBATh YTO-TO CIIOKHO,
TaKk Kak JIMTEpaTypHbI Herp - camas HU3Kast TOYKa IS [IEPETOBOPOB, U
KOMMEPUYECKOMY M3JaTeNIbCTBY JIETKO 3aMEHUTH MpuHy. B HEKOMMepUueckux ke U31aTelIbCTBaX,
KaK IpPaBUJIO, UMEIOT JEJ0 C CHJIbHBIM aBTOPCKHUM TIOJIOCOM, U PENAKTOP MOXET JIMIIb JaTh
aBTOPY COBET, HO HE NEepPEeNHChIBaTh 32 HETro TeKCT. ' 7ie BbI BUIENH, YTOOBI BBIXOJIMJIa KHUTA 32
MOAINKCHIO, HaIpUMep, AKYHUHA U T0J] pefaKiueil Takoro-To?

OcobHsikoM cToAT mepeBoabl. K coaleHuto, mepeBoJ M peJakTypa B COBPEMEHHOM
CTPYKTYp€ KHI)KHOH 1I€HBbl 3aHUMAaeT O4Y€Hb MaJlyl0 YacTh, TO €CTh MU3EpHBIE eHbIH. [loaTOMy
00BbEMHYIO TIPO3Yy OepyTCs MEePEeBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEKO XPOMAET S3bIK U CTHIIb,
B takoii cutyanuu pegakrop 04eHb BaKEH, TAKUX PEIaKTOPOB Hallepeyer.

B mobGom ciyuae HMpune st ObI MOCOBETOBAJ aKTHBHEE cO37aBaTh cebe uMs: Oojblie
3aHMMATbCSA CBOEU CIEMaIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa XoueT paboTarh. Ei
CTOUT COTPYJHUYATh C Pa3HbIMHM H3/1aTEIbCTBAMM, YYaCTBOBAaTh B KHMJKHBIX IIPOEKTaxX U
CIIEIUTH 3a TeM, YTOOBI TPOEKTHI CKJIAILIBAJIUCH B KaKOE-TO JIUIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y ce0sl TAKOTO PEAAKTOPa, TO CTOMT €€ MEepPEeBECTH
YaCTUYHO Ha CIEITBHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM paldOoTHI, a BCE, YTO
CBEpX HEro, OIUIauMBaTh CIENbHO. BripoueM, g He BUXKY A VpuHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. Camoe mosie3Hoe, yTo oHa Obl Morja cienaTh, YUTH U3 IITaTa U CTaTh
¢bpunancepom.

Bonpocs! pust 00cyxaeHuns:
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1. Yro moxxHO TTocoBeToBath Mpune?
2. Kak MOXHO paccuuTaTh 3arpyK€HHOCTh TOTO WJIM UHOTO COTPYIHUKA?
3. YMeere 111 BBl TOBOPUTH HET, U KK YacTO BbI ATO JIENaeTe, eClii ymeeTe?

3ananue 3. Pa3oop keiic-cutyanuu «4yBcTBO 10J1ra VS padoTa MeuThl»

TanaHTnuBBIA MOJIOJONW COTPYAHMK YroBapHBaeT HayajbHHKA OIUIATUTh €My yueOy B
CIIA, HO MO ee OKOHYAHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCA B KOMIIAHHUIO M OTPabOTaTh
ccyny.

YyBcTBO 10/Ta VS padoTa MeUThI

Bricoko B HeOe Han I'pennanaueii ¢ cymMmmapHoi ckopoctbio 1800 KM/4 cOMMKAINCH 1B
COTPYAHHUKA TT100abHOM KoHcanTHHroBoi koMmmanuu New World Group.

Ha omnoM w3 naiiHepoB Jeren mnoAaromuii Haaexabl aHanuTuk Iletp [anbies,
Bo3Bpamasuiics n3 Kamudopuun B MockBy ¢ yueObl. He mpHUBBIKIIHIA K JOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIVISABIBAT TO B WIIIOMUHATOP, TO Ha CIAIIUX MACCaKUPOB,
IBITASICh YragaTh X XapakTep, MPUBBIYKU U POJ 3aHATHH. TpaHCaTIaHTHYECKHH MepesieT ObLI
JUI. HEero CpOAHM IPUKIIOYEHHI0, HO 4YeM OoJbllie OH MpUOIMKaics K JOMYy, TeM IIyOxke
norpyxaics B pa3gyMbs. EMy Hy>KHO ObLIO OIPENEIUTHCS: OCTaBaThCsl B KOMIIAHUU WM HET.

Hasctpeuy Iletpy B npyrom camonere Jieren ero HadanpHuUK Apkaauid  [lleww,
renaupekrop mnpexacrasuresnibctBa New World Group B Mockse. PackunyBmInch B Kpecie
caJloHa OW3Hec-Kjacca, OH 3aKa3ajJl CKOTY M XMYpO YCTAaBMJICS Ha IUIABUBIIMECS B CTaKaHE
KyOMKM JibJa. 3akaJeHHbIH B KOMAaHIUPOBKAX BETEpaH MEXIYHAPOJIHBIX aBUAIMHUMI,
00bE3IMBLIMIA 3a CYET KOMIIAHMM HOJIMMpa, ApKajuid BOCIPHUHHMMAN IIE€peieT Kak JIelno
MPUBBIYHOE U yToMuTenbHoe. [IpaBaa, ¢ Kaxk10il COTHEH KUIOMETPOB €ro JIMIO CBETJIENO, BEAb
JaiiHep HEyMOJIMMO MPUOJKaN ero K 3aBeTHON Touke. KanupopHuu, rae ero >xaajiu CoJHIe,
BO3AYX M BOJA: TOJOBHOW O(QHUC PEUIMJ YCTPOUTH BCTPEUy HMApTHEPOB M3 pa3HBIX CTpaH Ha
noOepexbe TUXOoro okeaHa.

«Ecnu yxomuth, TO uTo A emy ckaxy? pasmbinuisin Iletp, - 3apaBcTByiiTe, Apkaauii,
criacu6o 3a Bce, 10 cBuAanuA?» Jleno B ToM, uro B CLIIA oH nmo3HakoMuiICs ¢ pa3paboTuyuKamH,
MpPUAYMaBIIMMU MHOTOOOCIIAIONINI CepBUC [ KOHTpossl 3710poBbsi. MM HykeH Obln
yIipaBJIeHell, MMOJHbIA BOJIM U aMOuIuii, KoTopeIMU ObUT ¢ IMXBOM HajeneH Ilerp anbeB. Ero
MpUrJIacuiid B KOMaHAy, U 3T0 Obuia paboTa, 0 KoTopoi oH mMeuTan. Ho B34Th u yiitu n3 New
World Group on He Mor. MockoBckHil puinuan komnaHuu omjaatuia emy oOyuyenue B CIIA —
10/l TUCbMEHHBIE TapaHTUM, YTO OH BepHeTcs U oTpabortaer. M yuely /st HEro mpoOmI1 JIMYHO
Hlenn, pasrisneBmMiA B HEM TaJlaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
Mmecte? - cipocun cebs [leTp u, He Hals OTBETA, MPUKPHLT I71a3a:; pazdepemcs..»

Apxaguii Toxe nymain o Ilerpe. Ero npotexxe HeaBHO Npucian €My HacTOpaKMBaroulee
AJIEKTPOHHOE THCHMO C MPOCKOOM O BCTpeue, «4TOOBI OOCYAUTH JATbHEUINNE MEePCHEKTUBBI
palboThl B KOMIIAaHUM». «YTO-TO MapeHb MHTPUTYET, -Pa3MbILLILIT TeHIUPEKTOP, pasriiabiBas B
WJUTFOMHUHATOPE TPUOIMKAIONIYIOCS cepeOpucTyro Touky. — Kak Obl y HEro rojioBa OT yCIeXoB
HE 3aKpYKUIIAChY.

Touka 3a OKHOM yBenWYWIach - 9TO ObuI JaitHep Ilerpa, yromuBIerocs OT TojeTa U
HaKOHel 3a0bIBIIErocsi KpenkuM cHoM. CamoieThl pa3MHUHYJIUCh, M, OCTaBJssl 3a COOOM
WHBEPCUOHHBIE CIIEJbl, pa3jieTeNIuCh B pa3Hble CTOpPOHbI. «Kak Obl MU OH Tak HE yJeTen, —
noayman Hlenn. — W kyma Mosoable cnemar? beicTpyro kapeepy UM mnopgasail. YenoBeky
CO3pEeTh HY)KHO, 4TOOBI yNpaBisATh. A HE CKakaTb C Mecra Ha Mmecto. Bmpouem, y Ilerpa
o0s3aTenbeTBa nepes Hamu. U s eMy ckonbkuM nomor! Hukyzna on He aeHercs..»

Kak Ilerpa padorars npuriacuimn
Kappepa Ilerpa ckiagsiBamack O CHX IIOp, CKOpEe, HE OCO3HAHHO, a IOJ BIHMSIHHEM
YCHEIIHO CIAHHBIX BBIMTYCKHBIX 9K3aMEHOB. P010M U3 BOJIOTrO/ICKOrO pailieHTpa, OH 6e3
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MPOTEKIMM MOCTYNWI B IPECTHKHBIH MOCKOBCKHI By3 Ha (akyiabTeT Ouzec-uHpopmatuku. B
To Bpems Ilerp oThouyancs OKAalOIKMM TOBOPOM, MPOBUHIIMAIBHOH  CKPOMHOCTBIO
HEMCKYIIEHHOW MpsAMOTOM. «A 3TO BaM,- 3allle]l OH B JEKaHaT B Hayajle MEpPBOro  y4yeOHOro
roja. - BoT K/II0KBa-TO — Hallla, ¢ 3KOJIOTMYECKH YHUCTHIX 00Ji0T. BOT Macio-To — npHsiHOE! A
3TO KOKJIIOIIKH — JUIi HAMOTKH HUTOK M BOJIOC..»

ITo oxoHuanuto By3a Ilerpy npennaraiy npogOJDKUTE 3aHUMAThCS HAYKOW, HO IJIATHIIM 32
3T0 Majio. «Xouy B MocKBe OCTaTrbcs, a Ha aCIMPAHTCKYIO CTUIIEHIUIO  JaX€ KOMHATY HE
CHATb, HE TroBops 00 octajbHOM. Ha 4TO XHUTB-TO?» -OOBSCHSJI OH CBOEMY HAay4YHOMY
PYKOBOJUTEIIIO.

ITopa3mbicnus, IleTp mogancs B KOHCAITHHI: €ro akaJeMUYeCKHUe YCHEeXHW MOr- JIM TaM
MPUTOJUTHCA, K TOMY e IJIaTWIM B 3TOU cdepe cpaBHUTENbHO Heruoxo. CHavana Oblia onHa
¢upma, mMoTOoM JApyras, HO BCE 3r0 HAIOMHHAJIO €My O00JO0TO, B KOTOPOM MOXHO OBLIO
OapaxTaTtbcs 10 KOHa XU3HHU. lleTp pacchbutan pe3roMe, HO B KpYIHbIE KOMIIAHHH €ro He
puriamaii. A caM OH ObUI CJIMIIKOM 3aCT€HYMB, YTOOBI «HAaOMBATbCA», KaK OH CUUTAN, K
KOMY-TO Ha pabory.

Kak-To kosera mocoBeTOBal €My uHalle €3AUTh MO NPO(QUIBHBIM KOHpEpEeHLUSIM U
3HAaKOMHUTBCS C HYXHBIMH JIOAbMH. HakarmBarh, Tak CcKaszaTh, COLMANBHBIA KalHUTal |
OTTauMBaTh KOMMYHUKaTHBHbIE HaBblkK. Ha ogHom u3 IT-gpopymMoB ero u mpumerns Apkaauii
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHUKOB, H
TeHJUPEKTOp MOpYYMs KaapoBUKaM mnpucMoTperbcss K Ilerpy u, ecnu ToT cooTBeTcTBYeET
OKUJaHUSIM, IPUTIIACUTh Ha coOece10BaHue.

lanpueB Obl1 Ha cenpbMOM HebOe: HakoHeU-TO ero 3ameTwin! OH mpolien Bce 3Talbl
cobecenoBanus. Ilepen 3axmountensHoi BeTpeueil ¢ HuM lllewH eme pa3 mpocMoTpes ero
npodailyl: OTIMYHBIE PEKOMEHIANU W3 BY3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PaOOTHI
«IToxose, mapHIO MOXHO JaTh LIAHC, - MOJAyMall OH. B KOHIle KOHIIOB, OH M3 IMPOBUHIIMH, A
TaKue JIFOU JIepKaTcs 32 MECTO M BBIKJIAJIbIBAIOTCS IIOJTHOCTBIOY.

-Hy, Moisi0110i1 uenoBek, ¥ moueMy Bbl XOTHTE pabOTaTh UMEHHO Yy Hac? - CIIPOCUI OH €ro,

["anblieB OTBETHII TOYTH YECTHO:

-MHe HyXHO momorarb POJHBIM. Y Bac OCMBICI€HHas paboTa, MHOIO BO3MO>KHOCTEH.
Bricokue TpeOoBaHMs, CTaHIAApThl. 37€Ch S MOI'Y MHOIOMY HAY4YMThCS U TPUHECTH IOJIb3Y
koMmaHuu. 1 s roToB paboTaTh MHOTO U C PE3YJIbTATOM.

CiaykaBui OH TOJBKO B OJHOM: €My OBLIO BCE€ PaBHO, Ha KOTO paboTaTh, JMIIL ObI
KOMITAaHWH TIPUTOMIIUCH €r0 3HAHMSI, a OIBIT MOIIEN eMy B KapbepHbIH Turtoc. bosbine Bcero o
XoTes Obl paboTaTh Ha cels, HO 37€Ch €ro BOOOpa)keHHE OCTAaHABJIMBAJIOCh, TAK KaK HHUYETO
KOHKPETHOTO OH IpPUIyMaTh HE MOT.

['eniupexTop MocmpalnBal ero ee 0 CeMbe, POACTBEHHUKAX, APY3bAX U YBICUECHHUAX:
«S1 copammBaro Bac 00 3TOM HE M3 BEXJIMBOCTU M HE MPOCTO Tak. S Xouy 3HaTh, 4eM >KUBET
YeJIOBEK, KOTOpoMy s Oyny n1oBepsATh». Matb - cenbcKas y4uTeNbHHUIA, OTELl — Bpady, yMmep,
pacckazan Ilerp, ectb emie muanmasi cectpa — Y4YUTCS B IIKOJE. «ITO XOPOULIO, - MOAyMai
Apkanuit. -M3 npuan4HON ceMbU, MOTUBUPOBaH, 0€3 3aBBIIIEHHOW caMooLeHKn». OHU MOXKaIH
IpYT APYTY pyKH, u ["anmbiieB npuctynui K padboTe.

Kak Ilerp yunThcst yexau

3a naTe JeT paboTel B KommaHuu Iletp cuibHO u3MeHWICA. YBepeHHBIM B ceOe,
PaCKpENoOLIeHHbIH, C JOCKOM - B HEM TPYJHO OBUIO Yy3HaTh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIM KOTJ[a-TO MPULIENT B KOMIIAHUIO.

-Yro x, Ilerp, Tl Aenaemis ycnexu - cKasajl eMy Iocie 3aBepuieHus npoekra lllewn. -
Takumu TemmaMu Thl KOria-HUOY/ b MOXKEIIb CTaTh MapTHEPOM!

Kaxnpiit nens [letp cTaBui cebe HOBYIO IUIAHKY, CTapasch MPEB30MTH ceOs U KOJUIET I0
pabote. B cnoxHbIX cuTyanusix oH obpamaincs K ApKaguio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3blBaJl HUKOTAA B coBeTe. BripoueM, ckunok Ilerpy HukTo He aenan. OH XOpOIIO NOMHHUI
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TOT JIeHb, KOTJa M3-3a €ro mpocuera KOMIaHUH MPUIILIOCH MepeebIBaTh OAUH MPOEKT. Toraa
€My YCTPOUJIH IMMYOJIIMYHBINA pa3HOC Nepe]] KOJIJIeraMu.

Co Bpemenem lletp Hayuuscs IpOCUUTHIBATH CBOM M UY>KHUE XOJIbl, BEPOSTHbIC OMIUOKH. A
rJIaBHOE, JOOBIBaTh U BEpHO MOHUMATh MH(opMaiuio. OH CTal MOJb30BaThCd aBTOPUTETOM Y
KOJUIET, XOTSI HEKOTOphIe €ro M HeAoo0iuBanu. Mo, BBICKOYKA M CaMOBIIIOOJICHHBIM THIL.
"OroucT - 3TO YeJIOBEK MYPHBIX HAKJIOHHOCTEH, KOTOPBIA COOON MHTEpecyercsi Ooublie, Yem
MHOM",- OTLIYYMBAJICS OH.

[leTpa moBBICKHIM IO CTApIIErO aHATUTHKA, HO 3TO OBUI Uil HETO MPAaKTHYECKH MOTOJIOK.
On nonumai, yto 6e3 xopoiero NpoduiIbHOrO 00pa30BaHUA MYTh HAaBEpX OyAET CIUIIKOM
JIOJTUM Y M3BWIIMCTBIM, €CITM BOOOIIE MPUBEIET €ro K c(hOPMUPOBAHHOH elle B Havaje padoThI
LIeJId - BO3TJIaBUThH MpencTaBuTenbeTBO. "Hago exats yuuthbes, aydme B CIIA, B xopomryro
HIKOJTy Ou3Heca",- pa3MBbIIIISIT OH.

C stum Bompocom oH nouen k Apkaguto [lenny.

- 51 B TeOe He ommbes, - cKazal eMy TeHIUPEKTOop. - Thl JOBOJIBHO JalleKO MPOABHHYIICS.
Yero xe Tbl XOYellb?

- OtnpasbTe Mens Ha yue6y B Ctandops, Tapaps mim Mens?

- 910 Tebe 3auem?

[Tetp 0OBsicCHUI, YTO XOUET MOJYUUTh cTeneHb MBA mo OByXrogu4Hoi mporpamme, 4to
MIO3BOJINT €MY IIOJHATH CBOIO CTOMMOCTh M IPOJABUHYTHCS 110 KapbepHOH JIECTHULIE B
nanpHeieM ['eHIupeKTop MOrpy3uics B pa3ayMmbs: «AMOHUIIMO3HBIA Malblif. OTHycKaTh €ro
Ha 7ABa roaa.. Ho, B KOHIlE KOHLIOB, Y HEro €cTh 3aJaTKU XOPOLIETO JIWJEpa, KOTOpPbIE HAI0
pa3BUBATh.

- OTO NMpUIUYHBIC JEHBIH, CKa3al ApKaJuid BCIyX.

- 51 Bce orpabotaro, BepHY.

- 51 HE COMHEBAIOCBH.

T eHIMPEKTOp TIOCOBETOBAICSA C PYKOBOACTBOM B Hblo-Mopke ¥ pemmn jgaTh mapHio
BO3MOXXHOCTh MONTH yuuTcs. Bece-Taku OH B ymMcClie caMbIX NEepCreKTUBHBIX. K ToMy ke Jroau ¢
XOpolel NOArOTOBKOM KOMITaHUU ObLIM HYXHBI. JlenieBne Obl10 00y4UTh CBOUX, YEM HAaHUMATh
Koro-to ¢ peiHka. [letp BeiOpan Ctanadopackuii ynusepcutetr B KanudopHuu, mo oKOHUaHUU
KOTOpPOTO JOJIKEH OBLI BEpHYTbCA U OTpaldOTaTh €lle MATh JEeT B KOMIAHUM Ha OrOBOPEHHOM
3aprutare. «Kabana, KOHEYHO, HO Kakoi 1IaHc, - qyman Iletp.- Hamo cornmamarbcesy.

Kak Ilerp yBosMThCH pemni

VYyeba B 0IHOM U3 JYYIIUX BY30B AMEpUKH CHIJIBHO MOBJIMsUIa Ha MUpOBO33peHue Ilerpa.
OHn yBuzen nepea coboi riaodanbHBIE MUP ¢ Maccoit Bo3MoxkHocTed. M ¢ Tpama «bouHra» B
MockBe cXoIui yBEpPEHHBI B CBOMX CHJIaX MY)KYMHA C KOXKaHbIM MoOpTdenemM B pyke U
I'PaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBHBIIUCH y JIaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM I0o€Xajl Ha paboTy - MOBUAATH
KOJIJIET U pa3BenaTh 00cTaHOBKY. Berpeua ¢ IllenHbIM 1omkHA ObLIa COCTOSTHCS Yepe3 TPH JIHA,
u Iletp xoren k Hell moaroroButThecs. C mpusiteneM mo paboTe OHM BCTPETHIINCH B Kade.
Anekcanap baroH, aHanmuTHK HeTSIHOro cekropa, B3s1 oben, [letp orpanuumics xode c
KpyaccaHOM, 4€M BbI3BaJl SIBHOE HEAOBOJBLCTBO oduimanTta. «Kaxkercs, Tl OCKOpOMI €ro B
Jy4IIMX YyBCTBaX, - paccMmesuics Anekcanap. — JlaBail, pacckas3blBaili O CBOMX HMIIEPCKHX
ITaHAX»

- Ecnu coBceM KOpoTKO, st Xouy ocraThest mopabortats B Illtarax, Beimoxnyn Ilerp. —
[ITyka B TOM, 4TO, Ka)KeTcs, 5 Hallea paboTy CBOEil MEUTHI..

U3 ero pacckasa cienoBana, uro B CTaH(Opae OH MOAPYXKHUICSA C TPYHION HHKEHEPOB,
MIPOrpaMMHUCTOB, MapkeTosioroB. OHM MpHUAyMaId YHUII U IpOorpamMmy, MOMOTaroIiue OBICTPO
ONPEIENATh COCTOSHHUE 310POBbSl UYEIOBEKA: M3MEPUTh IYJIbC, YPOBEHb caxapa B KpOBH,
JABJICHHE W OLEHUBAET €ro IICHXOJOTrM4YecKoe cocTosgHHe. COOTHOCA ITO C BECOM M POCTOM
YeJIOBEKa, BHEIIHUMH YCIOBHSIMM, TOTOJI0M, MporpaMma MOTJIa CUTHAIM3UPOBATh 00 yrpose
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3I0pOBbIO, @ C HAKOIUICHHEM HH(pOpMAIMU MPOTHO3UPOBATh BEPOSITHOCTh HH(MApKTa HIU
uHCcynbTa. Kopoue, 3To Oblla JAMarHocTuyeckass MHHH-Ta0OpaTopus, BCTpauBaeMmas B
cMapTQOHBI.

- [Ipencrasmusienis, TaM €CTh BCE: KPyThle pe0siTa, MOTEHIMAIbHBIE HHBECTOPHI, YCIOBHUS..
Tam HeT TonbKO MeHs!

- A xak xe komnanus? lled? JforoBop Hakonen?

- He 3Ha10. X041y €ero yroBOpuTh OTCTYIHUTHCS.

— Xwm! Ckopee npobku B MockBe ncue3HyT.. Thl )K€ 3HACIIb €r0 XapaKTep.

[lepexycuB, mpusTeIN HAIPABWIMCH B OpHC. TaMm CTOSUT TN yilibs, 3aHATOIO MEJKOH, HO
BakHOHM paboroii. [leTpy crano tocknuo. «boxe, Bor TaHsa - oHa paboTtaeT TyT yxe 15 ner, -
noaymal oH, - a Tamapa Toxe ormaxajia JBa jecsiTka. OMap — JOCIIYKMJICS O CBOETO
kaOuHeTa: HO eMy y)Xe CKopo mopa Ha neHcuto. Wnu Xopa-10 cux mop aHanu3upyeT pPbIHKH
LIEHHBIX OyMmar,

XOTsl, K&KETCsl, EMY 3TO JaBHO ocTouepTenoy. IleTp npuxoausi B TUXUH yKac OT TOTO, 4TO
€My IPEACTOUT TYT IPOBECTH €Ill€ MHOTO JIET, & BO3MOXKHO, - U BCe ocTaBleecs Bpems. «Kax
MHE HaJI0eNI 3TU TapaKaHbU Oera-Bce CTPeMSTCs MPUNTH K (PUHUITY MEPBBHIMHU, — Pa3MBILIUISLI
OH, - 2 MHOTHE OeryT TaK JaBHO, 4TO 3a0bUIH, Ky/1a U 3a4eM».

..Uepe3 HeCcKOIbKO AHEH OH MocTyyalics B KaOMHET Apkaaus. Y TOro Iocie MOe3AKH
OBLIO XOpolIee HaCTPOCHUE.

- Eciiu yecTHO, sIK BaMm 3ateM, YTOOBl Bbl MEHSI OTIIYCTWJIM, - Hadall 0e3 »KkuBokoB llerp. -
S xouy octatbes mopabotath B CLIA.

I'ennupexTop ciyman He nepeduBas. [leTp pacckasan o crapramne, KyJaa €ro rmo3pajim, 1 UX
COBMECTHBIX IUIAHAX.

— Ilonumaete, s Hamen paboTy, O KOTOpPOW JaBHO MeyTald. Y MEHsS MOJHO UJEH, s UM
HYy)X€H, a oHM MHe. — IleTp HeoxumanHo ocekcs. Pasymeercs, Bce NeHbIM 3a oOydeHue s
BepHY. Bl ke MeHs 3HaeTe!

[llenH xayHys roJI0BOM U OOArpoBElL.

- IIpu yem 3neck aenbru?! Mpl ke ¢ TOOOW AoroBapuBaiuch.. Jlymaemib, s Ha TeOs He
paccunTsiBasi? U BcmoMHM, Kak ThI BooOIIe TyT okazanca? Kto tebe gan manc?

- Koneuno, Bbl. 11 51 sTOoro ne 3abyny. Ho s moHsAN, 4TO KOHCAJTUHI — HE MoO€. DTO
CKy4Has pa0oTa, MOCTOSHHO HY)XHO COOTBETCTBOBATh UYKUM OKHMJIAHUSAM. S| HE MOTY K 3TOMY
BEPHYTbCA, XOTS U 00eIal BaMm.

- Cnymaii, yTo Thl BbIeHpuBaemibcsa? OTpaboTail cBoe MO KOHTPAKTy U TYJSIH Ha Bce
YeThIpe CTOPOHBDI!

- Tak s >xe TOBOPIO: TOJIKY OT MeHs ceiuac He OyneT. MoTuBamuu — HOJb. S TyT 00y30it
Ooyny. Otnyctute mens, a? lllenn otyactu ObUT coriaceH ¢ ero goBoxamu. Ho ockopbieHHOE
camMoJ00Me | JIOCTOMHCTBO HE MO3BOJSUIM €My OWTH Ha ycTynKu. «CKOJIBKO I eMy IoMorai,
n yro B wurore? Hcmonb3oBan MmeHs, Haruen! Ilpenarens!» I'eHOUpEKTOp HUKak HE MOT
YCHOKOUTBCS.

Tak, naBail OTI0KMM Hall pa3roBop, - npouenui oH. — lloxymaii eme pas. Kto 3Haer, He
MOCTHIIBL JIU Thl cebe ceituac nopory k kpaxy? Benp mpoaykr moxer He moiitu. U Bce. Tol
0aHKpOT C MOJMOYEHHOM pemnyrtanueil, Te0s ke B MPUINYHOE MecTo OoJjbllie He BO3bMYT! A
JTa’Ke €CJIU BCE CIIOKUTCS, HEe OOUIIIbCS, YTO ATa KpUBasl JOPOKKa TeOs He TyJa BbIBEIET?

- [locnymaiite.. Takas ymada BeimagaeT pa3 B xu3Hu. Jla, pucku Benuku. M Bce ke st ObI
nornpo6oBai. A eciii y MEHsI He BBITOPUT ¢ KOMIIAHUEH, TO 51 K BaM BEpPHYCbh.

- Yro TBI MHE TYT.. paccKa3blBacillb. BepHercs oH.. JlaBail Tak: IPUXOAU 3aBTpa, OAyMan
emre pas.. U 1 nogymaro.

[lerp xuBHYN U BeIIEN U3 KabuHera. «M-na. Yitneus - mioxo. He yiigems - Toxe 1m10Xo.
OH, KOHEUHO, MHE HacTaBHUK. U ceityac, eciu yBOJIOChH, TO moABeny ero.. Ho kak ke Torma
cTapTal U MOU MEUTHI?»
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Cutyaumio KOMMEHTHPYIOT 3KCHEPThI

AJlekcanap AcMoJI0B

JIByX KJIFOYEBBIX Ie€pOeB MPEJICTABICHHON UCTOPHM MOXHO 0003HAUUTh Kak Oyiarozerenb-
YUUTENNb U KapbepHBI YUYEHUK. DTUMH MO3ULUAMU 5 IEPEal0 CBOE OTHOIIEHUE U K ApKaJuio
[euny, wu x Ilerpy 'amprieBy. O0Ga Urpoka, BRIHYXKIACHHBIC dTOW CUTYyalledl Ienarh KakKIbIi
CBOW BBIOOp, pabOTAIOT MCKIIOYUTEIHHO B paMKax TOW KYyJIbTYpbl, KOTOPYIO 5 Ha3bIBaIO
KYJIBTYpOH IOJIE3HOCTH M KOTOpas MPOTUBOCTOMT KYyJIbTYpe JOCTOMHCTBAa. B Hell kitoueBast
JIOTHKA B3aMMOOTHOIICHUH, ONPEACIISIOMINX BBIOOP, - 3TO 0OMEH 10 (GOopMyIie «Ialllb Ha Jallb.

Kaxnplii 13 WIrpoKOB paccMaTpuBaeT APYroro Kak CPeACTBO - IIOJIE3HBIH I €ro
neiictBuil MHCTpyMeHT. OHM  HE BHIAT JAPYT B Jpyre 4eJOBEYECKOW JMYHOCTH, 00Ianaronen
TEM WM HHBIM JOCTOMHCTBOM. B 3TOll curTyanum mar000i BBIOOp — MNparMaTU4YHBIA H
MO3UTHUBUCTCKH OPUEHTHUPOBAHHBIN, IO (hOpMyJe «IIefib OMPABIBIBACT CPEIACTBA». 3aMEThTE,
yro ["anbiieBa Oosiblie BCEro BOJHYET TO, KAKOBBI OyIyT PUCKH Ul HEro, a He A (GUPMbI WK
yuutens-Onaronerens. s ero KapbepHOro pocTa, a He )KU3HEHHOTO MyTH JIMYHOCTH. M B aTOM
cuTtyauuu ['anblieB B3BEIIMBACT BCE BEPOSITHBIE COOBITHSA Ha Becax Kapbepbl. M rHeB, HEpBbI
yuauTensa-0aaroneTens, KOHEYHO, TaK WM MHA4YE BIMAIOT HA MPUHATHE €r0 PEUICHUS - HO HE KaK
€ro 3MOILIMOHAJIFHOE MPOSBIEHUE, a KaK OLEHKA IpU IPOTHO3€ TOro, Kakue s Hero OyayT
nocneAcTsus. M B 31Ol cuTyauuu, B OOMEHHOW JIOTUKE B KOHTEKCTE KYJIbTYPBI IOJIE3HOCTH
repod, Kak MHpaBWUJIO, JeJIaeT NPEANOYTeHUE B TMOJIb3y TOM (UPMbI, KOTOpas HpeIoKuiIa
JydIIue yclIoBHs peann3oBath ceOs. Eme pa3 momyepkHy, 4To KOHIUKT JICKHUT 3a MpeaeIaMu
KYJIBTYypbl JJOCTOMHCTBA, U B 3TOM CMBICJIE€ TOBOPUTH O JIMYHOCTHOM M 3K3UCTEHIHAIBLHOM
BBIOOpE TJIABHOTO TEPOsi HE MPUXOAUTCS. PaHO MM MO31HO, KOT/A JIIOJH JKUBYT HE B JIOTHKE
yclexa M Heynauu, a B Joruke repoeB CkuHHepa u KapHeru, B JIOrMKe IpecTymjieHUS U
HaKa3aHUs, OHM TEM CaMbIM pacdesoBeYnBarOTCsA. OHU MOTYT OBITH yIaWJIMBBI KaK OM3HECMEHHI,
paHoO MJIM MO3/HO ONucaHHOe MapKecoM OJUMHOYECTBO, AYIIEBHAS IYCTOTa CTAHYT I'PYCTHBIM
MOCTIEICTBUEM MTOJJOOHOTO POJia MPOIECCOB MPUHATHS PEILICHHIA.

Cepreii ®nji0HOBHY:

JlaHHBIN KeiC — KJIaCCUYECKUN MPUMEp dTHUECKOU JUJIEMMBI, B KOTOPOH JTI000€ perieHne
CBS3aHO C OINpENeJICHHBIMU TMOCHEACTBUSAMU. Kak WH3BECTHO, y TMOAOOHBIX AUIEMM HET
MPpaBHUJIBHBIX HWJIM HEIPAaBUJIbHBIX pemeHI/Iﬁ: KaXKa0€ H3 HUX OHNpCACIACTCI TEM, KaKUMH
STUYECKUMH MPUHIIUIIAMHU PYKOBOACTBYETCS YETIOBEK.

Cyns no tekcty, [leTp BIiepBbIe CTAJIKUBAETCS C CUTYyaI[MEH XKeCTKOTo BbIOOpa. Jo aToro
MOMEHTa OH TOJb30BaJICS] OTKPHIBAIOIUMUCS BO3MOXHOCTSIMHU, HE CBSI3aHHBIMH C KaKUMHU-THOO
MOpaJIbHBIMU HU3JCPIKKaAMH. O ero cucreme HCHHOCTGfI MOXHO CYAHUTb TOJIBKO 110 TOMY, YTO OH
cuMTan, HEOOXOJAMMBIM TIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTLA... BeposTHO, mOITOMY
€ro M MydaeT coBecTb: xouercsi paborate B CIIIA Hajg MHTEpECHBIM NIPOEKTOM, HO Kak
HapyIIUTh JlaHHBIE TOOOHN oO0s3aTenbCcTBA M HE MepecTtarth ceds yBaxkath? [leTp sBHO He
OTHOCHUTCA K KaTCTOpUU HIOI[GI;'I, JKUBYHIUX ITO NPUHOUITY «UEM JAJIbIIC B JICC, TEM CBOSA py6aH1Ka
OJKe K TeIy»

[TosToMy, Ha MOW B3MJISA, MOPa3MBICAMB O BO3MOXHBIX IOCIIEICTBUAX HaPYLIECHUS
HOFOBOpCHHOCTefI (¢ ApKaHI/IeM, OH OOJI’KE€H ITOHATH, YTO IJIaBHOE€ U3 HUX — 3TO ITIOCTOAHHOC
BO3BpAILIEHHE K MBICIIA O TOM, YTO Thl MOCTYNHJI HEMOPSJOYHO U, CIIEIOBATEIbHO, HE MOXKEIIh
yBaxatb caMm ce0s. [locneacTBusi Takux pa3MbIIITIEHUI MOTYT ObITh pazHbIMH. OJHO U3 HUX —
HEpPBO3bI U 001IMe MPOOJIEMBI ¢ TICUXUKON. [Ipyroe BO3MOXXKHOE MOCIEACTBHE - YOeKIeHHE ce0s
caMOro B TOM, YTO TbI MNOCTYIIWJI JOTMYHO M B AYXE BPEMCHH, IMOOTOMY 3J1€Cb HC O 4YEM
nepexuBath. [1o cyTu 3T0 03HaUaeT CMEHY CUCTEMBI LICHHOCTEW U MOXKET MPUBECTH K KPUZUCY
CaMOHNJCHTUYHOCTH.

Bnpouem, 3T 3ameuaHusi OTpakarOT MOK JIMYHYIO CHCTEMY LEHHOCTEH U 3TUYECKYIO
MO3UIIMI0, KOTOpass MOXET OTJIMYAThCA OT MO3UUUU Apyrux mrojed. CieHapuil moBeneHus,
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KOTOpBIA s MoOr Obl mpemioxuth llerpy, cocrouT B cruenyromeM. Hamo momnbITaThes
JIOTOBOPUTHCSI ¢ ApPKaJHeM O COKpAIIEHWH CpPOKa «OTpabOTKH» 3a CYET HMHTEHCH(HUKAIUU
pabotbl. Heo0XxoauMo Taxke HOIBITaThCSl U3MEHUTh HEKOTOPBIE MCUXOJIOTUYECKUE YCTAaHOBKH,
KOTOpBIE MPOSBISIOTCS B OLEHKE npodeccrnoHanbHoi cyabpOsl koier Ilerpa. Kak korma-to
ckazan Urops CeBepsiHUH, «HE 3aBHIyH ApYTy, €ClU JIpyr Ooraue, eciiv OH KpacuBel, ecliu OH
yMHEH...», Ho He ciunikom ynauHas kapbepa KOJUIETM HE JOJKHA BCEJATh B Bac IECCHUMM3M,
€CIIM Bbl cuMTaeTe ceOsl YeJOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOLIMM 3a CBOIO
cyan0y. 3aMedy, 4TO OJTHO M3 BaXKHEHIINX KA4eCTB YCHEIIHOTO YEIOBEKa B HAIIW JHU- YMEHHUE
3aMHTEPECcCOBaThCSl TOW pPabOTON, KOTOPYIO €My MPUXOAUTCS BBINOJHATH B JI@aHHBIH MOMEHT,
CIOCOOHOCTH HAJICNATh €€ CMBICIIOM, N30erasi IUHU3MAa U YHBIHUSI.

Onna w3 crparerwii B paboTe ¢ COOCTBEHHBIMH YCTAaHOBKAMH, KOTOPYIO MOXKHO
npeu1okuTh Ilerpy, cocTOMT B TOM, YTOOBI OLEHUTh HE TOJBKO BO3MOYKHOCTH, KOTOpBIE
OTKPBIBAIOTCS IIEPE] HUM B CiIy4yae NEpPexo/a B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PHUCKH, CBSI3aHHBIE C TaKUM IIE€PEXOJOM. YUYeT 3THX PHCKOB IIOMOXET CJieJlaTh KapTHHY
IIPOUCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyro Ilerpy mnpuuercs npuHECTH BO HUMS
MOPSAA0YHOCTH, TIOKAXKETCS €My HE CTOJIb 3HAUUTEIbHOM.

Urak, s Ob1 pexomeHmoBan lleTpy BBINOTHHUTH XOTA OBl YacCTUYHO 0053aTENHCTBA,
KOTOpBIE OH J]aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY TIlerpa ecTb MOpalbHbIe, IOpUANYECKHE W (MHAHCOBBIE O0S3aTENLCTBA TMEpE] €ro
paboTomaTerneM, 3aKIIOYAOIIAECS B TOM, YTO IO OKOHYaHHWH y4eObl OH JOJDKEH oTpaboTarh B
KOMIIAaHUU MATh JieT. Y ero meda ectb miansl Ha llerpa. OH paccuMThIBaeT Ha TO, YTO
BEepHYBIIHUICSA Tocie yudeOwnl [lerp ycunmuT KoOMaHIy, MOMOKET BBIBECTH OpraHU3alMI0 Ha
HOBBIH YPOBEHb.

B atoli cutyanuu, naxe ecnu OyayT YperyJupOBaHBI OPHIMYCCKHE W (DHHAHCOBBIC
Bonpockl, yxon Ilerpa HaHeceT KoJOCCaNbHBIN yIIepO KOMIIAHUU M PEMyTalid FeHepaibHOIro
JTUPEKTOPA.

Tem He MeHee.

[Tetp - Mono0M, TaTAHTIIUBBINA, aMOUIIMO3HBIN, YHEPTUYHBIN MOJIOI0M YesioBeK. Ero 1enb-
paszButue 1 pocT. OH yBEpEeHHO IIaraeT Mo KapbepHOM JIECTHUIIE, He OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl pUCKOBATh. Y HETO, KaK y BCEX HOPMAIIbHBIX JIFOJIeH, €CTh CUIIbHBIC U CJIa0ble CTOPOHBI,
HO OH, Kak BC€ YCHEIIHbIe J0AU, HE (OKYyCHpPYEeTCS Ha HCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, & YMEJO MCIOJIb3yeT M pPAa3BUBA€T CBOM CHUJIbHBIE CTOpOHBL. Ero He myraer
MBICJIb: «A YTO, €CJIM MBI IOMPOOYEM M HHYETO HE TMOIYYUTCS?», €0 MyraeT MEepCreKTHBa «HE
nonpoboBate»! Ero mpenpiaymuil OmpIT TOBOPUT O TOM, YTO HYXKHO JIBUTAThCs Jajblie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITh YECTHBEIM IO OTHOIICHHIO K ceOe, MM OCTaBaThCH, YTOOBLI OBLIThH
YEeCTHBIM 110 OTHOIIEHHIO K paboTonatento? Kak MHE Ka)KeTcsl 3TOT BOMpoc HOCUT Auis ["anblieBa
Y TIOJIOOHBIX €MY JIFOJIEH YMCTO SK3WCTEHIMATUCTCKUM, a HE MOPabHO-3THYECKUH xapakrep. 1
B 9TOM CBETE€ OTBET Ha HETO OUEBUJICH: OCTAThCs - 3HAUUT MpeaaTh ceOsl.

Bonpocs! qis1 00cyxaeHns:
1.Pemienrie Kakoro Tuma JOJKEH NpUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE HA CYXICHUSX,
paluoHaibHOE)?
2.Kax moctynunu 661 Bel 0kaXHUCh B TOJ00HOM CUTyaIuu?
3.Yto MoxkHO mocoBeToBath [letpy?

3ananmue 4.

[Ipunnumn [Tapeto

Cpenu cnioco0OB MPUHATHUS YIPABICHUECKUX PELICHUN Bbliensercs «upuHuun Ilaperoy.
CyTb npuHLMIa, cHOPMYTUPOBAHHOTO UTATBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero,
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3aKITI0YaeTCsl B TOM, YTO BHYTPU JaHHOW KaKOW-JIMOO TPYIIIBI WIIM MHOXECTBA TPYII OTACTbHBIE
MaJible €€ 4acTu OOHapyXKMBAaIOT HAMHOTO OOJBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HX
yIenbHOMY Becy B rpyme. Hanpumep:

- 20% xnuenToB (ToBapoB) naroT 80% obGopoTa uiaH NpuObLIH;
80% knuenToB (ToBapoB) mpuHOocAT 20% 06opoTa Wi MPUOBLIH;

- 20% ommbok odycnosnuBaroT 80% mnoreps;

- 80% ommboxk obycnoBnuBaroT 20% moTeps;

- 20% ucxomabx mpoykToB onpeaeissoT 80% cTOMMOCTH TOTOBOTO U3CIHS;

- 80% ucxomubix mpoaykToB onpeaenstor 20% croumoctu roToBoro uzaenus. [lostomy B
cBsA3u ¢ npuHuumnom Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboTel MeHekepa 3a nepseie 20% pacxomyemoro Bpemenu gocturaercs 40%

80% pe3ynpTaToB, ocTasibHble 80% 3arpaueHHOr0 BpeMeHu npuHociT 20% oOuiero utora.
CrnenoBarenbHO, MEHEIDKEpY He IesiecooOpa3Ho OpaThcs CHayayla 3a caMble JIETKHE Jena.
Heo0OxonuMo npucTymnaTh K peleHuIo BOIIPOCOB, CO00pa3ysCh C UX 3HAUCHUEM.

Bomnpocsr:

1. Kakyro npakTHuecKyro MoJb3y MOKHO M3BJIeYb U3 3HaHU npuHImnIa [lapero?

2. Bo Bcex 11 ciryvasix A€MCTBYET 3TOT MPUHIIMIT?

3. Kaxwue emé BHIBOABI /ISl MPAKTHUECKONW pabOTHI POCCHIICKOTO MEHEKepa MOKHO
cAenartb, Ucnoiab3ys npuHiui [lapeto? O00CHYWHTE CBOU MPEAJIOKEHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Baiero JMYHOro ONbITa

3aganue 5.

[Ipoauarnoctupyiite n00y0 HpodiieMy, ¢ KOTOPOH Bbl CTOJKHYJIUCh 4Y€pe3 IMPU3MY
TUMWYHBIX Tperpaa (TeXHWYECKHe OUIMOKM, BHEIIHHE (AKTOPBl M  ICHXOJIOTHYECKHUE
MPETATCTBYS) Ha MyTH (P PEKTUBHOTO IIIAHUPOBAHUS BPEMEHH

3aganue 6.
[ToctpoiiTe uWHTENNIEKT KapTy TmolyueHuss oOpa3oBaHus B wuHcTUTyTe. (OOpasen
MIPUJIaraeTcs.

‘. .

Saganue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTH BO BpEMEHH

Bamemy BHHMaHUWIO TIpe[iaraeTcss TECT, TO3BOJISIIONIMN OIICHUTh C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yIpaBJICHHUS BPEMEHEM M Ballly KOMIIETCHTHOCTh BO BPEMEHHU B IiejoM. Ha kaxpiii
13 BOIIPOCOB MOYHO JaTh OJJUH U3 TPEX BO3ZMOXHBIX OTBETOB: «la», «MHoraa», «Her».

Bonpocwi:

1. B moboii paborte s craparoch WMeTh 3amac (pe3epB) BPEMEHH, BBIICISII0 CBOETO poja
«HENPUKOCHOBEHHOE BPEMsD» Ha BCSIKUU CiTydail.

2. 51 4eTko 3HAIO CBOU JIOJTOCPOYHEIE II€]IH, TOCTOSHHO JIEPXKY UX B YME U TIEPUOTUICCKH
00 TyMBIBatO CIIOCOOBI UX JIOCTHKECHUSI.
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3. 51 peryisipHO HCTOJNIB3YIO AEJIErHpOBaHUE, MOpyYas APYTHUM JIIOASM BBINOJHEHHE BaXKHBIX JUIS
MeHsI 3a7au.

4. 5l moppoOHO MIAHUPYIO LIATH, 3TAIbl TOCTHKEHUS CBOUX LIEJICH.

5. 5 moHmMmaro, 4yTO OOLICHHE C JpPYy3bsIMH B paboduee BpeMss — IOMeXa, U CTapaloch H30eraTh
TaKUX CUTYalLlUU.

6. 51 yBaxaro M LIEHI0 COOCTBEHHOE BPEMSI U CTaparoch TOOUTHCS yBAKEHHS K CBOEMY BPEMEHH U OT
JpYrUX JOJEH.

7. JIns IUIaHUPOBAHUS CBOETO BPEMEHH 51 HCHOJIB3YIO0 3aIHCH.

8. Kaxnplii pabouwnii IeHb ST HAYWHAKO C OTPEJICIICHUS TOTO, YTO HYXKHO CJICNIaTh B MIEPBYIO
ouepenp.

9. B cBoux zmenax st CTpOro Mpuaep >KUBalOCh YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 A xopomo 3HaI COOCTBEHHbIE OHOPHTMBI M IUIAHHPYIO CBOM [ella C YYeTOM CBOHUX
«BHYTPEHHHUX YaCOBY.

11. 5 ymeto u cTaparoch KOPOTKO TOBOPHUTH 110 Tese(OHY.

12. 4 noBosbHO HACTOHYMBBEIA YENOBEK M OOBIYHO, HECMOTPSI HA MOMEXHM M OTBJICUCHHS,
MPOJI0JDKa0 paboTaTh Mo TUTaHY.

13. Ilepex HawanoM r000# pabOTHI s TIIATEIHHO 0OIYMBIBAO €€, TUTAHUPYIO, 9TO MHE MOXKET

MTOHATOOUTHCS, CPOKH H ATAITBI padOTHI U T. TI.

14. 5 ymero roBOpUTDH «HET» HEOKUAAHHBIM A€IaM U JEOSM.

15. B koHI1e pabouero IHs s aHATU3UPYIO BCE, YTO MPOU30IIIO, 00AYMBIBAIO, YTO MHE MEIIAJIO, a
YTO [TIOMOTAJIO BOBPEMSI BBIIIOJIHUTH PaloTy.

16. PyrunHbIe fena 51 cTapaloch AellaTh KPYIMHBIME OJIOKaMU, OBICTPO, CJIOBHO «ITOTOKOM.

17. A perynspHo paboTaro ¢ opraHaiizepom, 3alICHON KHUKKOU U T. T., CPEACTBAMH,
MOMOTAIOIIMMH MHE Jy4Ille YIPaBIIsTh CBOUM BPEMEHEM.

18. 4 ymero Opatbes 3a 1F00YH0 padoTy OBICTPO U PEIIUTENBHO, 0€3 JIMITHEH «PacKadKuy.

19. Jaxe cimyualiHble MOTEPH BpEeMEHH (BpOJE CTOSHUS B OYEPEIH) 51 CTAPAOCh HCIOJIb30BaTh C
IOJIB30M.

20. S cumraro, 4TO OTOBIX — 3TO CMEHA AEATENLHOCTH, €ro TAKKe HaA0 IUIAHUPOBATh U
MPOTYMBIBATb.

21. MHue nerko MOMpPOCUTh MOMOIIM y APYTHX JIIOJICH, B OCOOCHHOCTH, €CIH 3TO TOMOXKET MHE
JydIlie pacipeaeNuTh U CIUIAaHUPOBATh MOE BPEMSI.

22. OOBIYHO 5 JIETKO MOHMMAI0, KaKhe M3 MOMX JIeJI SIBJIAIOTCS Hanbosiee BaXKHBIMU, U UX HYXXHO
BBINOJIHUTD B NIEPBYIO OYEPEb.

23. 51 umMeto YeTKOe MpeICTaBICHUE O CBOeH Oyayliel Kapbepe.

24. 51 panee y)e HHTEPECOBAJICS PA3TUYHBIMU CUCTEMaMK U METOaMH YIIPABJICHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CUCTEMA YIPABJICHUS JTMYHBIM BPEMEHEM.

O0paboTKa pe3ybTaToOB TeCTa:

1 3a xaxcowiii omeem «/lay 6wl noayuaeme 2 6ania, 3a omeem «Muozoay — 1 bann, 3a omeem
«Hem» — 0 6annos.

2 Cnoocume (npocymmupytime) NOJYYEHHbIE 8AMU 30 KANCOBLL 60NPOC OALIbL.

3 Ecmwu eaw pesynomam om 40 0o 50 6anroe — evl umeeme GuICOKVIO JTUYHOCHIHYIO
KOMREMEHmMHOCMb 8 YNPAGIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 bannos — y eac cpeowsisi (HOPMAIbHAsL) KOMNEMEHMHOCHb 8
VIPAGIEHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annoe — Huskas KOMIEMeHMHOCb 6 YNPAGIEHUU BDEMEHEM.

Pesynomam menvwe 17 6ainos ykazvieaem Ha mo, 4mo 6bl HEOOCAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Crkopee 6ce2o, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMBL U YaACHL CBOETL JCU3HU, UTU UX PA3BOPOBHIBAION OKPYICAIOUUe.

Tect Ne2 Oprann3oBaHHBIH JIH BB YEJIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIIOACH Bcerja NpeBBINIAl, NPEBBIIAET W OyAeT NpeBHIIATH
npemioxkenne. OpraHu30BaHHOTO YEIOBEKa OTJIMYAET ONpeAeICHHas CUCTeMa Pa0dOThl, TEXHUKA JTMYHOTO
TpyJda, YBaXX€HHE BPEMEHHM W TOHKOE IIOHMMaHWE 3aKOHAa ero JSKoHOMmuH. [lo cpaBHEHHIO C
HEOPraHW30BaHHBIMH OH JieNaeT B 3 pa3a 0obllie, MPOXKKUBast Kak Obl 3 xu3HH. OpraHn30BaHHBIN
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YeJIOBEK YMEeT YIPaBIsATh U BpEMEHEM, U JeinaMu. Ero cTuis paboThl, pe3ylbTaThl TPy/ia MOKa3hIBaIoT,
YTO OpPraHu3alus B pyKax 4eJ0BeKa - OTPOMHaAs CHIIA.

[Ipennaraemplif TECT CIY>KUT HE TOJIBKO CPEICTBOM IMPOBEPKU JTUYHOW OPraHU30BAHHOCTH, HO U
CPEICTBOM, KOTOpOE€ MOXKET MOOYAWTh K IIOCTIKEHHIO CEKPETOB CaMOOPTaHW3alliH, BBIPa0OTKE
OpPUTHHAJIHHBIX HABBIKOB M TIPUBHIYEK.

Kak monb3oBarkcst Tecrom? [locne mpouTeHMs Ka)xI0TO BOIMPOCA HYKHO BBIOpATh TOJILKO OIMH
BAapUaHT OTBETA. 3aTeM MO KIII0Uy, KOTOPBIM MOMEIIEH B KOHIIE TeCTa, HAMIUTE KOJTUYECTBEHHBIC OIEHKU
BBIOpaHHBIX BaMHU BapHAaHTOB OTBETOB. Jlajee CIoKHTe BCE OIEHKH M MOMYYEHHYIO CYMMY COOTHECHUTE C
OIICHKaMHU PE3yJIbTaTOB, KOTOPHIC Bbl HAWJETE MOCIE KITF0Ua K TECTY.

1. UMEIOTCA JIM Y BAC TIJIABHBIE, OCHOBHBIE ULEJIM1 B XW3HHU, K
JOCTUXXEHUIO KOTOPBIX Bbl CTPEMUTECH?

A.Y MeHs ecTb Takue LeNH.

b. Pa3Be Hy)xHO IMeTh Kakue-To 1enn? Beap )KU3Hb TaK N3MEHUHBA.

B. ¥V MeHns ecTb I1aBHbIE LENH, U 5 MOAYUHSIO )KU3Hb UX JOCTH)KEHHIO.

I'. Llenn y MeHs eCTb, HO MOSI )KH3Hb, IESITELHOCTD HE CIIOCOOCTBYIOT HX JOCTHKEHHIO.

2. COCTABJIAETE JIN BHI IUIAH PABOTHI, IEJI HA HEJEJIYO, JEHB, NCIIOJIb3Y A J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckazath HU «Ia», HU «HET», TaKk KaK HaMeyaro IJIaBHbIE JIela B TOJIOBE, a MJIaH Ha
TEKYILUH JeHb - B TOJIOBE WJIM Ha JIUCTKE OyMmaru.

I'. IlpoOoBan cocTaBisATh IUIAH, UCIOJIB3YS [UIS 3TOTO €XEIHEBHHUK, HO IOTOM IIOHSJI, YTO 3TO
HUYETO HE JIaeT.

J. CocTaBiATh IUIaH - 3TO JUILB UTPa IS B3POCIBIX JIIOAEH B OPraHM30BAHHOCTb.

3. OTUUTHIBAETE JIM Bbl CEBA 3A HEBBIITOJIHEHME HAMEUEHHOI'O 3A HEAEJIIO,
3A IEHDB?

A. OTuynTBIBaIO B TEX CIIy4yasix, KOTJIa BHXKY CBOIO BHHY, JIEHb WJIH HETTIOBOPOTIUBOCTb.

B. OTunteiBaro, HECMOTpsI HU Ha KaKie CyObEKTUBHBIC WIIM OOBEKTHUBHBIC IPUYHHBI.

B. Ceiiuac u Tak Bce pyrarT ApYr Apyra, 3a4eM e eIlle OTYATHIBATH caMoro ce0s?

I'. Ilpunep>xuBaroCh TaKOro MPUHIMIIA: YTO YAAJIOCh ClIE€NaTh CErOAHs -XOpOIOo, a YTO HE yaJIoCh
- BBITIOJTHIO, MOKET OBITh, B IPYTOH pas.

4. KAK BBl BEJJETE CBOIO 3AIIMCHYIO KHUXKY C HOMEPAMU TEJIEGOHOB
JIEJIOBBIX JIFOJEM, 3HAKOMBIX, POJCTBEHHUKOB, [TPUATEJIEN U T. J1.?

A. 4 - X0341H CBOEH KHIMXKH; KaK X04y, TaK M BeIy 3amucu TeaeoHoB, dpamuinii, iMeH. Ecin
MMOHAI00UTCS Yek-To TeedoH, TO 00sS3aTEILHO HAalIy €ro.

b. YacTo MeHsr0 3anMCHBIE KHIDKKH C 3alMCAMH TeJe(OHOB, TaK KaK HEMIAAHO UX 3KCIUIyaTHUPYIO.
[Ipu nepemnucke TeneoHOB cTaparoch BCE CHENATh M0 «HAYKE», OJHAKO MPHU JajbHEUIIeM MOJIb30BaHUH,
MIOTIOJTHEHUH 3aIiCcell BHOBb COMBAIOCh Ha MPOU3BOJIBHYIO 3aITUCH.

B. 3anucu tenedonoB, hamunuii, IMEH BeLy HMOYEPKOM «HACTpoeHUs». CUnTaro BaKHBIM, YTOOBI
ObUT 3amucaH HoMmep TenedoHa, paMuiIus, UMsl, OTYESCTBO, a HA KaKOW CTPaHUIIC 3aIIMCAHO, MPSIMO HIIN
KpHUBO - HE UMEET 0COO0r0 3HAUEHHSI.

I'. Ucnonb3yro oOLIEIPHHATYIO CHCTEMY: B COOTBETCTBUH C al()aBUTOM 3alMCHIBAIO (HaMHIIHIO,
UMsl, OTYECTBO, HOMEp TelleoHa, eCIM HY>KHO, TO U JIOTIOJIHUTEJIbHBIE CBEACHHUS (aApec, MECTO padoThI,
JIOJKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIN, KOTOPBIMU HEYACTO IIOJIb3YETECh.
KAKOBBGI BAIIIN TTPUHIUIIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxkias Bellb JIEXKUT TaM, TIAe €l X0UYeTCs.

b. IlpunepxuBarock NpUHIMINA: KaXA0H BEIHU - CBOE MECTO.

B. Ilepuonnveckn HaBOXY HOPAJOK B PACIOJIOKEHHH BelIed, IPeIMETOB. 3aTeM Kiaay HX Kyaa
mpuaeTcsi, 9To0bl He 3arpy’kaTh TOJIOBY MecTopacmoiiokeHneM. CIycTsi Kakoe-TO BpeMs OIISITh HaBeIy
MOPSATOK U T. [I.

I'. Cunraro, 9TO 1aHHBIN BONPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAMOOPTaHM3 alliH.

6. MOXETE JIM BbI [1O0 UCTEYEHUUN JHA CKA3ATH, I'’JE, CKOJIbKO U 110 KAKUM
[NPUYNHAM BAM ITPUIIJIOCDH HAITPACHO I[IOTEPATH BPEMA?
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A. Mory cka3aTb 0 TOTepSTHHOM BPEMEHHU.

b. Mory cka3atb TOJIBKO 0 MeCTe, I7ie ObLIIO HAIPaCHO MOTEPSTHO BPEMSI.

B. Ecniu Ob1 moTepsiHHOE BpeMs 00paiaioch B IEHbIH, TOTAa OBl 51 CYUTAI €T0.

I'. Becerna xopomo mpeacTaBisio, Iie, CKOJIBKO U MoYeMy OBUIO MOTEPSIHO BPEMSI U M3BICKHBAIO
MIPUEMBI COKpAILIEHHUs €T0 MOTEPh B TEX )K€ CAMBIX MECTaX MM CUTYallHsX.

7. KAKOBBI BAIIIM JIEUCTBUS, KOI'TA HA COBEIIJAHMU, COBPAHUM HAUMHAETCS
«ITEPEJIMBAHUE N3 ITYCTOI'O B ITOPOXXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHHE Ha CYIIECTBO BOIPOCA.

b. JIro60e coBemntanme niw coOpaHue MMpeCTaBIsieT CO00M coueTaHne KaK MOJTHOTO, TaK | ITyCTOTO.
Korga uzmer monoca mojgHOro, TO HEMHOIO YTOMIIACIIBCS M JUISl pa3psliKH... XKAEWb Iyctoe. B Takom
YepeI0BaHuU U MPOXOAST COBEINAHMSI WK coOpaHus. 1 HU4Yero TyT He mo/enaeb.

B. [Torpyxarch B «<HEOBITHEY.

I'. HaunHaro 3aHUMATRCS TEMH IeJIaMH1, KOTOPBIE B3sUT ¢ COOO0M B pacdeTe Ha «IIEPEITHBAHHCY.

. Tuxo 1 HE3aMETHO OCTaparCh YUTH.

8. TIPEAITOJIOXHUM, YTO BAM TITPEACTOUT BBICTYIIUTH C AOKJIAJOM. BYAETE JIU
Bbl VJEJATbH BHUMAHUE HE TOJIbKO COAEPXAHUIO JIOKJIAJA, HO M EI'O
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKIIATA?

A. byay ynmenitb camoe cepbe3HOE BHUMaHHE COJAepXKaHMIO Jdokiaza. Jlymaio, dTO
MPOIOJLKUTEIEHOCT €r0 HYXKHO ONpPENeNiTh JHUIIb NpUOIu3uTenbHo. Ecian mokman OyaeT HHTepECHBIM,
TO BCETJa JaAyT BPeMsi, YTOOBI €ro 3aKOHYUTh.

b. Ynensio B paBHOI CTeeHH BHUMAaHHE COAEPKAHUIO U MPOJOJLKUTEIBHOCTU JOKIAAa, a TAKKE
€ro BapuaHTaM B 3aBUCHMOCTHU OT BPEMEHH.

9. CTAPAETECH JIM Bbl HCIIOJIb30OBATbh BYKBAJIBHO KAXIAYIO MUHVYTY J1JIAd
BBITIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCeTrJa MOIy4aeTcsl B CHITY IMYHBIX TPUYWH (YHAI0K CHII, HACTPOCHUS
UT. 1.).

b. He ctpemuroch k 3TOMYy, Tak KaK CUMUTAIO, YTO HE HYKHO OBITh METIOYHBIM B OTHOIIIEHUH
BPEMEHH.

B. 3auem CTPEMUTHCH, eciau BpeMs BCC paBHO HE 0OTrOHUIIIL?
I'. Craparoch 1 IIbITalOCh, HECMOTPS HA HA UTO.

10. KAKYIO CHUCTEMY ®OHKCALIMA TTOPYYEHUM, 3ACEJJAHMM U TIPOCHb BBI
UCTIOJIb3YETE?

A. 3amuceiBal0 B CBOEM €XEJHEBHHKE, 4UTO BBIIOJHUTH M K KakoMy CpOKY.
b. ®ukcamuro  Hamboiee  BaXHBIX  NOPYYEHHH, TPOChO,  3aJaHUI MPOU3BOXKY B CBOEM
€XeTHEBHUKE, MEJIOUb TIBITAIOCH 3alIOMHUTH. Eciu 0 Hell 3a0bIBat0, TO HE CUMTAIO ATO HEIOCTATKOM.

B. Crapatock 3artOMHUTH IOPYYEHHS, 3aJaHHSI U TIPOCKOBI, TaK KaK 3TO TpeHUpYeT maMaTh. OnHaKko
JIOJDKEH MPU3HATHCA, YTO NMaMATh YacTO MOABOIUT MEHSI.

I'. IlpunepxuBaroch MpUHIHKIA «OOPATHON MaMATH»: MYCTh MOMHHUT O 3aJaHUSIX W IMOPYYCHUSIX
TOT, KTO WX jgaeT. Ecnm mopydeHue HyXHOE, O HEM He 3a0yAyT W BBI3OBYT MEHS JUII CPOYHOTO
WICTIOJTHEHMSL.

11. KAKAA YV BAC TOUYHOCTD ITPU JEJIOBBIX BCTPEUAX, ITPUXOJAE HA COBPAHNA,
COBEIIIAHUA, 3BACEJJAHUA?

A. Ilpuxoxy pasplie Ha S - 7 MHH.

b. IIpuxoxy BoBpeMs, T. €. K Hadairy coOpaHusi, COBEIaHHS WX 3aCeIaHusl.

B. Kax npaBuio, onazapiBato 10 pa3TuIHBIM TPHYUHAM.

I'. Beerna omazjpiBaro, XOTsl MBITAIOCh MPHHATH paHbiie win BoBpeMms. JI. Eciu Ol ObuIO
W3JIAHO  Hay4HO-TIoMylsipHoe u3nanne «Kak He oma3nbiBaTh», s, BEPOATHO, HAY4MIICsS Obl He
OIa3/bIBaTh.

12. KAKOE 3HAYEHHUE BbI TIIPUJAETE CBOEBPEMEHHOCTH BbIIIOJIHEHUA
3AJJAHUS, TIOPYUYEHMIM, TIPOChE?

A. Cunraio, 4TO CBOEBPEMEHHOCTh BBINIOJHEHHUS - 3TO OJUH M3 BOKHEHIIMX MOKa3aTesell MOero
yMeHUsl paboTaTh, CBOEro pojaa TpuyMmMd opranuzoBaHHOCTH. OJHAKO MHE BCerga KOoe-4ro He yIaeTcs
BBITIOJTHUTH BOBPEMHI.

b. CBoeBpeMEHHOCTD BBINIOIHEHHUS - 3TO 3BEPb, KOTOPBIM MOXET YKYCHUTh UMEHHO B Ty MHUHYTY,
KOT'/Ia 33JJaHi€ BBIMOIHEHO. Jlydiiie HEeMHOTO 3aTSIHYTh BBITIOJTHEHHE 3aJaHHS.
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B. TlpenmounTtaro MoMEHbINE PACCYXIATh O CBOCBPEMEHHOCTH, & BBIMOIHSITh 3aaHUs 1
MOPYYEHUS B CPOK.

I'. CBOoeBpeMEHHO BBITIONHATH 3aJ]aHWE WM TOPYYCHHE - 3TO BEPHBIA IIIAHC MOJYYHUTh HOBOE.
HcnonHuTensHOCTD BCETAa CBOSOOPa3HO HAKAa3bIBACTCSI.

13. MMIPEAITOJIOXHWM, BbI OBEIIAJIM YTO-TO CHEJIATH WJIM B YEM-TO IOMOYb
JPYTOMY YEJIOBEKY, HO OBCTOATEJLCTBA MU3MEHUJINChH TAKUM OFBPA30M, UTO
BBIIIOJIHUTH OBEIIAHHOE JAOBOJIBHO 3ATPYJHUTEJIBHO. KAK Bbl BYJIETE CEBA
BECTU?

A. Coo0iry yenoBeky 00 U3MEHEHHH 00CTOSITEIILCTB M O HEBO3MOXHOCTH BBITIOJTHUTH O0CIIIAHHOE.

b. Tloctaparoch cka3aTh YENOBEKY, UYTO OOCTOSATELCTBA U3MCHHJIMCH M BBITOJIHEHUE OOCIIAHUS
3aTpyaHUTEIbHO. OTHOBPEMEHHO CKaXy, UTO HE HY)KHO TEPATh HAJICK/y Ha O0OCIIaHHOE.

B. Byay craparbcs BBINOTHUTH OOemanHoe. Eciii BBITIOMHIO - XOPOIIO, HE BBHIMOJIHIO - TOXE HE
Oema, Tak Kak 5 JOBOJIBHO PEIIKO HE CIESPIKUBAI0 CBOMX O0CTIaHHUH.

I'. Huuero ne Oyay cooOmaTh yenoBeKy. BeImonHio o0emannoe BO YTOOBI TO HHU CTAJIO.

KJIFOY K TECTY «Oprann30BaHHBIN 1 BbI YEIOBEK?»:

Howmep Bompoca BapuaHThI OTBETOB U HX OIIeHKA B Oaiax

A b B r pi
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Opranu30BaHHBIH JH BBl YEIOBEK?»:

Habpanuas Ymo oznauaem nabpannas cymma 6ani08
cymma 6annos

Bbl - opranuzoBaHHBIN 4enoOBEK. EJMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBATh: HE OCTAHABIMBAWTECh Ha JOCTUTHYTOM  YPOBHE
OpPraHM30BAHHOCTH, pa3BUBalTEe €€ U Aanblie. ITycTh BaM HE KaxXeTcs, 4TO
BBl gocturiii mipeaena! OpraHusanus, B OTIMYHAE OT MPHUPOIBI, JaeT
HauOobIUi 3Q(PEeKT TOMy, KTO CUUTAET €€ PECYPChl HeUCUEePIIaeMbIMHU.

72..78

Bbl cunTaere OpraHuM3anUil0 HEOTHEMIIEMOM YacTbIO CBOETO «D».
OTO [JaeT BaM HECOMHEHHOE IIPEHMYIIECTBO IE€pe] TEMHU JIIOIbMH,
63 .. 71 KOTOpBIE TIPU3BIBAIOT OPraHU3aLHUI0 «IOJ PYKbe» B Cllydae KpailHeH
HeoOXxonuMocTH. Bam  cienyer BHuUMarenbHEE INPUCMOTPETHCS K
caMOOpraHu3aluy, yJIy4dllnTh €e.

99



Bam o0pa3 xu3HH, Ballle OKpy>KEHHE HAyYHJIM Bac OBITh KOE B YeM
OpraHn3oBaHHBIM. OpraHM30BaHHOCTH TO TOSABISAETCS B  BallnX]
NEeWCTBUAX, TO HWCYe3aeT. JTO TNPH3HAK OTCYTCTBHS UYETKOH CHCTEMB]
camoopranmsanud. He HyXHO ayMaTh, YTO OPraHW30BAaHHOCTH - 3T
cTuxusi, ynada. CylecTBYIOT MpaBHjia, HA OCHOBE KOTOPBIX CTPOUTCS
62 M HIDKE cuctema camoopranuzanmu. [locrapaiiTech mnpoaHaTU3UPOBATH CBOH
NEeWCTBHS, PACXOObl CBOETO BPEMEHH, TEXHHKY JIMYHOH pPabOTHI, M BH)
VBHIUTE TO, O YeM M He T0A03peBaeTe B HacTosiee BpeMs. UToOwl cTaTy
OpraHU30BaHHBIM YEJIOBEKOM, HYXXHO NPEOJ0NeTh ceOs, MIMETh BOJIO M
YIIOPCTBO.

3ananue 8

[IpocmoTp punbma no TaiiM-MeHEIKMHTY.

Bonpocsl a5 o0cyxaeHus:

1. IlepeuncnuT OCHOBHBIE COCTOBIISIIOIINE TAiM-MEHEIKMEHTA

2. B kaxux ciydasx cinemyet roBoputh «Het»

3. Kak MO>XHO pacunuTaTh CTOMMOCTbh CBOET0 BpeMeHH? J[J1s1 uero Hy)KHa 3Ta BEJIMYHHA.

9.2. MeToanyeckne peKoOMeHIAIUH 10 MOAT0TOBKE MUChMEHHBIX PadoT (YU4eOHBIM MJIAHOM
He NPeAyCMOTPEHO)

Pedepats! BBIMOIHAIOTCS CTYICHTAMHU B Ka4eCTBE OTPAOOTKH MPOMYIICHHBIX 3aHATUH

Tembl pedepaToB no gucuuivinHe «VeHeIKMeHT»

1. IlIxona Hay4yHOTO YIpaBJICHUS: BUIHbIC IPEICTABUTEIH, OCHOBHBIC TPY/IbI, KJIFOUYEBbIC
ujieu, BKiIaa B popMUpOBaHKE U pa3BUTHE MPOPECCHOHATBHOTO MEHEDKMEHTA.

2. AIMUHHCTpaTHUBHAS IIKOJIA YIPABICHUS: BHIHBIC NPEACTAaBUTENN, OCHOBHBIC TPYIBI,
KITIOYEBBIE UJIeH, BKJIal B JOPMHUPOBAHUE U pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

3. Illkoma dYenoBeYECKMX OTHOWICHWH (HEOKJIACCHUIM3M): BHIHBIC IPEICTABUTEIIH,
OCHOBHBIE TPYIIbI, KJIIFOUEBBIC HJEH, BKJIAJ B (POPMHPOBAHUE U PA3BUTHE MPOPECCHOHATHHOTO
MEHE)KMEHTA.

4. IIkombl TIOBEJCHUECKUX HAyK (COIMANBHBIX CHCTEM): BHIHBIC IPEICTABUTEIH,
OCHOBHBIE TPYIIbl, KJIIOUEBbIE MJIEH, BKIaA B (hOpMUpPOBAHHE M Pa3BUTHE NMPO(HECCHOHAIBHOTO
MEHE[KMEHTA.

5. Illkoma KONMYECTBEHHBIX METOJOB: BHIHBIC TPEICTABUTEIH, OCHOBHBIC TPY/IHI,
KJIFOUEBBIE UJICH, BKJIJ B OPMUPOBAHUE U Pa3BUTHE MPOPECCHOHATFHOTO MEHEPKMEHTA.

6. HoBble KOHLENIMM YOpPABICHUS B MEXAYHApOIHOM MEHEIKMEHTe: Bceooliee
ynpasienne kadectBom (Total Quality Management), ympasnenue 3uanusmu (Knowledge
Management), kmuentoopueHtupoBanubiii MenemxkMent (Client Relationship Management),
cbanaHcupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasienue 3 heKTHBHOCTBIO
(Business Performance Management), ympasienue croumocthio kommnanuu (Value-Based
Management) u ap. x xapakrepuctuka. BeI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckast Mbiciab Poccun XX B. OcoOeHHOCTH (OPMUPOBAHUS M Pa3BUTUS —
JIBIDKEHHUE 33 Hay4IHYI0 opranusammio tTpyaa (1920-30-¢ rr.).

8. Ynpasnenueckast Mpiciib Poccun XX B. COBEpIIEHCTBOBAHNE CUCTEMBI TNIAHUPOBAHHUS
U yrpaBlieHus HapoIHbIM x03siicTBoM (1960-1980-¢ rr.).

9. Ympasnenueckass Mbicab Poccum XX-XXI BB. Ilepexon Ha mnpodeccuoHanbHbIHI
MEHE/DKMEHT B YCJIOBHUSX phIHOUHOM sKkoHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: NOHSATHE, OCHOBHBIE 3aKOHBI, BUIBI.
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11. Crparernueckoe BHJICHHEC W MHUCCHS OpraHU3aIlMU: Ha3HA4YCHHE, Kiaccuukaims,
0CO0EHHOCTH (hOPMHUPOBAHUS.

12. llenmm ympaBieHus: KiaccuuKamus, TpeOoBaHUsS K  pa3paboTke, (GopMbl
ycTaHoBIIeHHSI, yripaBieHue o mneasm (MBO).

13. JKu3HeHHBIH UK OpraHU3allMK: MOHATHE, KoHuenuuu A. Anuseca u JI. ['pelinepa,
UX Co/Iep)KaHUe, CPAaBHUTENbHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMIIAHHI.

14. Opranuzauust kak cuctema. BHYTpeHHsII M BHeEWIHsAA cpena. XapaKTepUCTHKa
OpraHM3alMM Kak CUCTEMBI: pa3felieHue TpyAa U CHeUualu3alus, CBSI3U U MEXAHU3MBbI
KOOpJIUHAIINH, CTENICHb [IEHTPAIU3alH, OpTraHU3aI[MOHHbIE IPAHUIIbI.

15. XapakTepucTuka opraHM3ally KaK CUCTEMBI: pasJ/ieJieHue TpyJa U Clielnain3anus,
CBSI3M U MEXAaHWU3Mbl KOOPJAMHALIMH, CTETIEHb LIEHTPAIN3alui, OpraHN3allMOHHbBIE TPaHUILIbI.

16. Cpenpr opranuzanuu. OCOOCHHOCTM €€ ajanTalud K BHYTPEHHUM W BHEIIHUM
U3MEHEHHUSIM.

17. ®yHKus IaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABJIEHYECKOM ITPAKTUKE.

18. ®yHKIUS MIAHUPOBAHUS U €€ MECTO B MOCH JTMYHON JKU3HU.

19. ®yHKIMS NPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIPaBICHUECKOM MpaKTUKeE.

20. DyHKIUSA TPOTHO3UPOBAHMS U €€ MECTO B MOEH TUYHOM JKU3HH.

21. OyHKUMS OpraHU3aIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTHKE.

22. OyHKIUS OpraHU3aIMK U €€ MECTO B MOEH JIMYHOM JKU3HH.

23. DyHKIUSA KOOPAUHAIIUY M €€ MECTO B COBPEMEHHOM yIIPaBICHUYECKOM MpPaKTUKeE.

24. OyHKIUSA KOOPIUHALMU U €€ MECTO B MOEH JINYHOH JKU3HHU.

25. DOyHKIUSA MOTUBAILIMU U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MpPaKTUKeE.

26. DyHKIUS MOTUBAIUU U €€ MECTO B MOCH JIMIHOH JKU3HH.

27. OyHKIUS KOHTPOJIS U €€ MECTO B COBPEMEHHOMW yIPaBICHUYECKOM MPAKTUKE.

28. OyHKIUSA KOHTPOJIS U €€ MECTO B MOCH JINYHOM KU3HH.

29. Hurerpupyromue GyHKIUU MEHEIKMEHTa U UX MECTO B COBPEMEHHOH JeI0BOU
MIpaKTHUKE.

30. Cessyroume (QyHKIMM MEHEIKMEHTA M HUX MECTO B COBPEMEHHOW JeI0BOit
npakTuke. Poslb KOMMYHUKAIM B YIpaBIeHUN: OCHOBHBIE MOHATHS, NMPOLECC KOMMYHHUKALIUH,
KOMMYHMKAI[UOHHbIE CETU MU CTHJIH, NMPOOJIEMbl B MEXKIMYHOCTHBIX KOHTaKTaX U IYTH HX
yCTpaHEHHS.

31. Cesyrouie GYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JesoBOH
IPaKTUKE. YTpaBlIE€HUYECKUE pELICHUs: MOHATHE, Kiaccudukauus, sTambl pa3paboTKH H
pean3anmi.

32. Cpsyrouie (GYHKIMH MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JeoBOM
MpaKTUKE. Y CIOBUS MPUHATUS KAYECTBEHHBIX YIIPABICHUECKUX PEIICHHH.

33. Cesyronie (GYHKIMH MEHEIKMEHTa M HMX MECTO B COBPEMEHHOM J1eJ0BOM
npakTuke. MeTosbl pa3paboTKu, MPUHATUSA U ONTUMH3AIMN YIIPABICHUECKUX PELICHUH.

34. JlenerupoBaHKe MOJTHOMOYMIA U HOPMBI YIIPABISEMOCTH B CUCTEME YIPABJICHHUS.

35. CnenumanbHble (QYHKOIUM MEHEDKMEHTAa W MX MECTO B COBPEMEHHOW JCITOBOM
MIpaKTHKE.

36. CucreMHO-(QYHKIIMOHAIBHBIM aHaN3 Mpolecca YIpaBlIeHUs: OIEHKAa COCTaBa
¢byHKIMH, TpaB 1 00s3aHHOCTEH Ha Pa3HBIX YPOBHSAX MEHEIKMEHTA.

37. YnpaBieH4YecKHil Tpy/: MOHITHE, KIUYeBble IPU3HAKU U cofepkanue. TpeOGoBaHus
K po(eCCHOHATLHBIM KOMITETEHIIUSIM COBPEMEHHBIX MEHE/IKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHeKepa: TpeOOBaHHMS K  €ro
MIPOEKTUPOBAHMIO, AIIIapaTHbIE CPEJICTBA, IPOrPaMMHOE 0OECIIEUEHHE.

39. NudopmannoHHoe odOecriedyeHrne yrnpaBieHus: opranuzanneil. 3HaueHue u CyIHOCTb
nHpopmanuu, e€ TUIIbI, KATETOPUHU U UCTOYHUKHU. Posib HHPOPMAIIMOHHBIX TEXHOIOTHM B
NEeSATEIbHOCTH MEHEKEPA.
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40. IludpoBble TEXHOJIOTHH B YIPABICHUH COBPEMEHHBIMH KOMIIAHUAMHU; LEIH U
3a/1a4M, MEePCIEeKTUBHBIE BOZMOKHOCTH U 0kH1aeMble 3 (HEKTHI.

41. PykoBOAMTENb U €0 MECTO Ha MPEANPUATUH: BIUIHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHATHE, KiaccU(UKaus M OCOOCHHOCTH NpPUMEHEHHS B
COBPEMEHHOM yIpaBJIEHYECKOH MpaKTHKE.

43. Mertoapl yrpaBieHUs: MOHATHE, KiacCUpUKaLKi, OCOOCHHOCTH TNPUMEHEHHS B
MIPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOJUTENICH U MEHEKEPOB.

44. Teopuu nuaEpCTBa U UX CPAaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JlunepcTBO B OpraHu3anuu: 0COOCHHOCTH BOCTIUTAHUS JIHICPOB.

46. Ilepconan Kak HMIIEpaTHBHBIA  pecypc OpraHu3allid W €€  TJIaBHBII
MHTEJUJIEKTYaJbHBIA KarmuTai.

47. HoBbie xonnenuuu HR (3axokpaTusi, TeWMH3alvs, VYIPABJICHHE IPOCKTAMH,
MApTUCUIIATUBHBIA MEHEDKMEHT, YNPABJICHHWE 3HAHUSAMHU W JIp.) U MX BIUSHHE HAa Pa3BUTHE
KOJUIEKTUBHBIX (pOopM Tpyaa.

48. TIpodeccronanpHoe 00ydeHnEe paOOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OTPE/ICICHNE IMYHBIX IIEHHOCTEH U IyTe! UX JTOCTHKCHHUS.

50. YmpaBieHue TUYHON Kapbepou.

51. I'pynma B opraHu3aiiuu: MOHITHE, BUJIBI, CTPYKTYpPa B MEXINYHOCTHBIE OTHOUICHUSI.

52. OpraHu3anMoOHHAs KYJbTYpa: TOHSTHE, KIACCH(HUKAIMA, METOIbl ITHATHOCTUKH,
YCIIOBHSI, CIIOCOOCTBYIOIIHE €€ MOBBIIICHHUIO.

53. [lnmanupoBaHue U ynpaBiIeHHUE pabOYNM BpeMeHeM (TaliM-MEHEKMEHT).

54. Konuenuus 6ananca MeXIy JIUYHON )KU3HBIO U pabOTOM.

55. Komanmoobpa3oBaHue Kak COBpPEMEHHas MpOrpeccHBHas (Gopma KOOMEpamuu Hu
COTPYZIHUYECTBA B OpPraHU3AIHH.

56. KOpunnyeckas u cornpagbHasi OTBETCTBEHHOCTh OpPTraHU3aIIHH.

57. PazpemieHue KOH(JIMKTOB B OpraHU3alMU: WX MPUPOAA, THUIBL, NPUYUHBI U
MOCIIEACTBHS, OCOOEHHOCTH yIpPaBICHUS] KOHPIUKTAMHU.

58. SWOT-ananu3 1 0COOCHHOCTH €T0 MPOBEACHHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMITAaHUH MUDA.

59. PEST-anaim3 u 0cOOEHHOCTH €ro TPOBEIEHHS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMIIaHUI MUpa.

60. Kpurepuu u nokazatenu 3p(HeKTHBHOCTH MEHEIKMEHTA.

61. CIIA: xapakTepuCTHKa HallMOHAJILHONW MOJETN MEHEIKMEHTA, JIEJIOBON KYIbTYpHI,
0c0OEHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHHSI KOHTPAKTOB C POCCUHCKUMHU MapTHEPaMH.

62. SImoHMs: XapaKTepUCTHKAa HAIMOHAIBHOM MOJENM MEHEKMEHTa, JIeJIOBOU
KYJIBTYpBl, OCOOCHHOCTEH BEICHUSI MEPEroBOPOB M 3aKIIOYEHHUS KOHTPAKTOB C POCCHHCKUMHU
napTHEpaMH.

63. Poccusi:  xapakTepWCTHKa HAIMOHAIBLHOW MOJETH MEHEDKMEHTa, JCIIOBOM
KYJIBTYpbl, OCOOEHHOCTEH BEJECHUS NEPEroBOPOB U 3aKIIOUYEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpaMH.

64. CpaBHMTENbHAs XapaKTEpUCTHKA aMEPUKAHCKOM M AMOHCKON HalMOHAIbHBIX
MoOJieJIEd MEHEHKMEHTA.

65. AkTyanpHBIE TPOOJEMBI  COBPEMEHHOTO  MEXKIYHAPOAHOTO  MEHE/KMEHTA!
WHTEPHAIIMOHATM3AIIHSI, MYJIbTHHAITMOHAIN3AIUS U TII00AI3aITusI.
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punioxenust
[Tpunoxenue 1

AHHOTAIUA AMCIUITJIMHbI

Huctumimna «MeHeDKMEHT»  SBIsIeTcs 4YacThio 0a30BOro LMKJIA 00s3aTeNbHBIX
JMCLUUIUIMH y4eOHOTO MIaHa JUIsl BCEX HalpaBJIeHHH MOATOTOBKU U BceX (opM 00ydeHHsI.
JucuunnuHa peanusyercs kadenpoit yrnpasienus MHCTUTYyTa yrpaBieHHs, SKOHOMHUKH U IpaBa.
[lenb kypca — ¢GOopMUPOBAHUE Yy CTYIACHTOB HEOOXOIUMOro 0O0BEMa KOMIICTCHIIHM,
TpeOyeMbIX JUIsl pealid3allud  OpPraHU3aTOPCKUX W YOPABIEHYECKUX CIOCOOHOCTEH,
MO3BOJISIOMIMX YCKOPUTh UX MPO(ECCHOHANBHYIO aJaNnTaluio K JIesITeIbHOCTH B COBPEMEHHBIX
opranu3anusax 1 3PQPEeKTUBHOTO B3aUMOJEHCTBHUS C KOJUIEKTUBOM B paMKax aKTyaJbHOTO
MIPABOBOTO TOJIA C COOIOZACHUEM HOPM MPO(ECCHOHATBFHON U OOIICUEIOBEUECKOM 3TUKHU, U C
YUYETOM MOCIIEIHHUX TOCTH)KEHUH 1 TIEPEIOBOTO OIBITA B 00JIACTH MEHEDKMEHTA.

3agauu Kypca:

—03HAaKOMUTH CTY/IEHTOB C UCTOKaMHU (DOPMHUPOBAHUS YIPABICHUYECKUX UJCH U B3TIISI0B U
UX JanbHEWIIEeH 3BOMIONMEN B pa3Hble UCTOPUUECKHUE NIEPUO/BI B PA3JIMUHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICIIH C IPOLLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThl COBPEMEHHOI'O MEHEPKMEHTa U JaTh IPEACTABICHUE
00 UWHTErpUpPOBAHHOM TOJXOJE€ B BOMPOCAX KOHLENTYaJdbHOW TEOPUM YIpPABICHUS U
MEHEKMEHTA, U IPAKTHKU MEHEKMEHTA B OPraHU3aIUAX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMUTH C BHEJPEHHEM HOBBIX NMPHHIUIOB U METOAOB 3()(HEKTHUBHOTO MEHEIKMEHTA
Y KOOpAMHALIMU AESITEIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHU3alusX;

—  O3HAKOMUTH C BHEIPEHUEM HOBBIX IPUHIMIIOB U METOJOB YIIPABJIEHUS KOJJIEKTUBAMU
J0Je BO UM JOCTUKEHUSI BBHICOKMX COLIMAIbHO-I)KOHOMUYECKUX PE3YJIbTATOB.

—  paccMOTpeTh HAYYHO-TIPAKTHYECKHE MOIXOABI M 00pa3Ibl COBPEMEHHOTO YIIPaBICHUS,
JOMUHUPYIOIIME B TOH WM HMHOW COLUAIBHO-KYJIBTYPHOW cCpele, UCXOAsS W3 IPUHIUIIOB
LHUBWIN30BAaHHBIX PHIHOYHBIX OTHOIIEHUI.

JlucuuniuHa HarpaBiieHa Ha (G OPMUPOBAHKE CIIEIYIOIINX YHUBEPCATbHBIX KOMITETEHITHI:

- CriocoGeH oCylIeCTBIATh COLMANbHOE B3aUMOJEHCTBHE U PEaIn30BbIBAaTh CBOIO POJIb B
komane (YK-3);

- Croco0eH ymnpaBisiTh CBOMM BPEMEHEM, BBICTPAWBATh M PEAIU30BBIBATH TPAECKTOPHUIO
CaMOpa3BUTHUs Ha OCHOBE MPUHIIMIIOB 00pa3oBaHus B TeueHue Beel xu3nu (YK-6).

- CrocobeH YUUTHIBATH B HpO(l)@CCHOHaHBHOfI ACATCIBbHOCTH TCHACHIIN pa3BUTUA
MCIWAKOMMYHUKAIITMOHHBIX CHUCTEM PpPCEruoHa, CTpaHbl W MHpPA, HCXO0AA M3 TIOJUTHYCCKUX U
SKOHOMHYECKHX MEXaHH3MOB WX (YHKIHOHHPOBAaHUS, MPABOBBIX M ITHUECKHUX HOPM DETYIHPOBAHHS

(OIIK-5)

OIIK-5.1 3HaeT COBOKYITHOCTh | 3HATH:;

MTOJIMTHYECKHX, YMeThb: BBIICTATH, (DOPMYJIMPOBATH U JIOTUIHO
SKOHOMHUYECKHX (bakTopoB, | apryMEHTHPOBAThH COOCTBCHHYIO
IPABOBBIX U YTHYECKMX HOPM, | MUPOBO33PEHUYECKYIO TO3MIMIO B IPOLECCE
perynupyrommx pa3BuUTHE MCKJIMYHOCTHON KOMMYHHKAIIUU C YUCTOM €€
PasHbIX crnenupuKy;

MEIMAaKOMMYHUKALHOHHBIX Baanern: HaBBIKAMH BOCHPUHUMATH
cucTeM  Ha  ToGampHoM, | PA3HOOOpasHe M KYJBTYPHBIC — pasindus,
HAIHOHALHOM i | IPUHUMATh  COLMANBHBIE M OTHYECKHE
PETHOHAIIBHOM YPOBHSX 00s13aTeNBCTBA.

B pe3ynbTaTe 0CBOCHHMS TUCITUTUIMHBI 00 yJarOIIUHACS JOKEH:
3nameo:
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— 30 ¢EeKTUBHOCTh HCHOJB30BAHUS CTPATETMHU COTPYJHHYECTBA IS JOCTHXKEHUS
MOCTABJICHHOM 1IEJIH, OTIPEIEIISITh CBOKO poiib B koMane (YK-3).

— OCOOCHHOCTM  TOBEACHHUS  BBLACICHHBIX  Tpynn  JIOAEeH, €  KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B cBOCH aestenbHocTH (YK-3).

— BO3MOXKHOCTHM TPUMEHEHHS CBOMX pECypCOB U HX MpelesioB (JIMYHOCTHBIX,
CHTYaTHBHBIX, BDEMEHHBIX H T.[I.), JUI YCIICIIHOTO BHIOJIHEHUS mopy4eHHOH padotel (YK-6).

— MOHMMAaTh BAXHOCTH IUIAHUPOBAHMS TEPCIEKTUBHBIX IEJIEH AEATENIBHOCTU C yYETOM
YCIIOBUH, CpEACTB, JIMYHOCTHBIX BO3MOXKHOCTEH, 3TaloB KapbepHOIO pOCTa, BPEMEHHOI
MEPCIIEKTUBBI PA3BUTHS ICATEIBHOCTH U TpeboBaHui prinka Tpyna (YK-6).

O0COOCHHOCTH BJIMSHUSL COIMANIBHOM cpeabl Ha (OPMUPOBAHUE JIMYHOCTH U MUPOBO33PEHUS
yenoBeka (OITK-5)

Ymemsn:

— IpeIBUAETh pe3yiabTaTbl (HOCHEACTBHUSA) JIMYHBIX JIEHCTBUH M IUIAHUPOBAThb
HOCJIeIOBATENBHOCTD IIAroB JUIsl TOCTHXEHH 3a1anHoro pesynbrata (YK-3);

- pealn30BaTh HAaMEYEHHBbIE LEJIU JEATEIbHOCTM C YYETOM YCIOBUMH, CPEICTB,
JUYHOCTHBIX BO3MOXKHOCTEH, ATAllOB KapbepHOI'O POCTa, BPEMEHHOW NEPCIEKTUBBI Pa3BUTHS
JeATeIbHOCTH U TpeboBaHuii peiaka Tpyaa (YK-6);

— MHCIIOJIb30BaTh NPEAOCTABISIEMbIE BO3MOXKHOCTH JUIsl MPUOOPETEHHs] HOBBIX 3HAHUN U
HaBbIKOB (YK-6)

— BBIACIATH, dbopmynupoBaTh 51 JIOTUYHO apryMeHTUpOBaTh COOCTBEHHYIO
MHPOBO33PEHUECKYI0 IO3UIMI0 B MPOLECCe MEXKIMYHOCTHOH KOMMYHHMKALMM C Y4eTOM ee
cneruduru (OITK-5).

Bnaoemuv:

- MeTrogamMu 3¢ (HEeKTUBHOTO B3aUMOJICHCTBUSA € APYIMMHU WICHAMU KOMaH[Ibl, B TOM YHUCIIe
y4acTByeT B 0OMeHe nH(popMalmen, 3SHaHUSMH U OTIBITOM, M TIPE3CHTAIMU PE3YIbTATOB PAOOTHI
komansl (YK-3);

— OLICHKOHM 3(p(PEeKTUBHOCTU UCIOIb30BAHUS BPEMEHH U JPYTUX PECYPCOB MPHU PEILICHUU
MOCTABJICHHBIX 33][a4, & TAK)KE OTHOCHTEIILHO MoJyueHHOro pe3ynbrara (YK-6).

— HaBbIKAMHM BOCIPUHMMAaTh pPa3HOOOpa3ue M KyJIbTypHBIE pas3luuusi, NPUHUMATbH
conuaibHble 1 dTHIeckue ob0s3arenscTa (OITK-5).

Pabouelt mporpaMMoii mpeyCMOTPEHbI CIeIyIOIMe BU/IbI KOHTPOJIS: TEKYIIUH KOHTPOJIb
ycreBaeMoCTH B (hopMe TECTUPOBAHUS U BBIIIOJHEHUE MPAKTUYECKUX 3a/laHui, TPOMEKYTOUHBIH
KOHTPOJIb B (hopMe IK3aMeHa.

HroroBas oOuLeHKa BBICTABIIAECTCS B IIOJHOM COOTBETCTBHM C yTBEpKIAEHHOM B PITY
PEUTUHIOBOM CUCTEMOW KOHTPOJIS 3HAHUM.

OO1w1ast TPyA0EMKOCTh OCBOEHUS JUCIUIUTMHBI COCTABISET 3 3aYETHBIX €JMHUIIBI.
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Ipunooicenue 2

JIMCT U3MEHEHUI
Tekcr akTyanusauuu wim npuiaraemslid k PIIJ] nokymeHT, Hata No
coepKalluil U3BMEHEHUS MPOTOKOJIA
[Tpunoxxenne Nel 31.08.2020 1
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1.

[Ipunoxxenue k aucTy n3MeHeHui Nel

Crpykrypa aucuumianibl (k . 2 Ha 2020 r.)

OOw1ast TpyJOEMKOCTb TUCIUIINHBI 11 OUHOU (hOpMBI 00YUEHHUsI COCTABISIET 3 3a4ETHBIX
enuHUIB], 114 gacoB, B TOM uuclie KOHTaKTHas paboTa oOydarommxcs ¢ mpenojgaBarenem — 42
qaca, caMocTosITebHas paboTa oOydaronmxcs - 54 4acoB, IpOMeKyToUHas arrectanus - 18 u..

Cmpykmypa oucyunaunul 0131 04HOU Popmbl 00yUeHUs

Ne i/m Paznen Buib yueOHO paboThI ®DOopMBI TEKYIIIETO KOHTPOJIS
JUCTIMTIIAHBI/ TEMBI (B yacax) ycrieBaeMocTH, hopma
KOHTaKTHaA MIPOMEKYTOYHON aTTeCTaIH
= (no cemecmpam)
z | §
— [ xR ]
S 5l R o=
o = ;‘ gl © =
~ = < = O
O = o g Hl 29
15} =t = = O O =
= 5 = Q v B = =
Q () ) 2 s El S w
O = @) E s O
1. Hayunsle mikomns! u 1 4 4 8
MPUPOAA YIIPABIICHUS
(uctopuorpaduueckuit
Y KOMIIapaTUBHBIN
MOXO/IBI K
MEHEJHDKMEHTY)
2. Opranuzanus Kak 1 4 4 8 TectupoBanue
OOBEKT YIpaBIECHUS
(cucTemHBIN 1
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CyOBEKTHO-00BEKTHBIH
MOIXO/IBI B
MEHEKMEHTE)

VYpaBieHuecKuil Tpya
1 €T0 Cofep KaHne
(byHKIMOHAIIEHBIH 1
MPOIIECCHBIN OIXO/IBI B
MEHEJ[KMEHTE)

PykoBoacTBo u
JTAIEPCTBO
(curyanoHHBIN U
KOHTHUHI'€HTHBIN
MOAXOObI B
MEHEIDKMEHTE)

Keiic-curyanus

JIM4HOCTP M KOJUIEKTHB.
CaMoMeHEeHKMEHT 1
KOMaH1000pa30BaHNe
(4eTT0BEeKOOPUEHTUPOBA
HHBII U IPOEKTHBII
MTOIXO/IBI B
MEHEDKMEHTE)

DK3amMeH

2 18 10

ITo Ouneram

UTOro

20 22 18 54

114

4acoB.

CmpyKkmypa oucyuniaunsl 0151 3a04HOU Popmbl 00yUeHUs

OOm1ast TPyA0€MKOCTh AUCHUIUIMHBI AJIs1 3209HON (hOPMBI O0YUEHHS COCTABIISIET 3 3aYETHBIX
enunuil, 114 yacoB, B TOM uuciie KOHTakTHas pabora oOydaroImuxcs ¢ mpernojaBarenem — 12
9acoB, CaMOCTOATENbHAsE paboTa oOydarommxcs - 93 yacoB, mpoMexyTouyHast aTTectamus — 9

Ne i/mt

Pasnen
JIUCLUIUIAHEI/ TEMBI

Buner yuebHoit paboThI
(B yacax)

KOHTaKTHas

[IpomesxxyTou
Has

aTTeCcTanus
CaMocCTOSTeIbH
as pabora

Jlexun

DOopMBI TEKYILIETO KOHTPOJIS
yCIeBaeMOCTH, (opma
MIPOMEXKYTOUHON aTTeCTALMU
(no cemecmpam)

HayuHble mIkouts! 1
MPUPOAA YIIPABICHUS
(ucropuorpadpuaeckuii
Y KOMITapaTHBHBIN
TOZXOBI K
MEHEJHDKMEHTY)

| Cemectp

| CemuHApHI

-
(00]

OpraHu3aius KaK
OOBEKT yIpaBiIeHUS
(cucTemHBIN U
CyOBEKTHO-OOBEKTHBIN
MOJIXO/IbI B
MEHE/DKMEHTE)

TectupoBanue

YnpaBneH4eCKUi TPy
U €ro CoJiep KaHue
(pyHKIIMOHABHBIN 1
MIPOLIECCHBIN MOAXO/bI B

Keiic-curyanus
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MEHEKMEHTE)

4. PykoBoacTBO 1 1 1 2 16
JTUAEPCTBO
(curyanoHHBIN U
KOHTHHI€HTHBIN
MOJIXOJIBI B
MEHEKMEHTE)

5. JIMYHOCTD U KOJJIEKTUB. 1 1 1 16
CaMoOMeHeHKMEHT U
KOMaHI000pa3oBaHHE
(4eT0BEeKOOPUEHTHUPOBA
HHBII U IPOEKTHBII
MTOIXOJIBI B
MEHE[KMEHTE)

DK3aMeH 1 9 10 ITo Guteram

HUTOI'O 4 8 9 93 114

2. Oopa3oBaTtenbHbie TexHOMoruu (k m.4 Ha 2020 r.)

B nmepuom BpeMEHHOIO NPUOCTAHOBICHHUS TOCELICHHA OOydYaloIIMMHUCA IIOMEUICHUH |
tepputopuu PITY. mis opranmzanuu yd4eGHOTO mporiecca ¢ MPUMEHEHHUEM AIIEKTPOHHOTO OO0y4YeHHS 1
OUCTAaHIMOHHBIX ~ 0Opa3oBaTEeNbHBIX  TEXHOJIOTUH  MOryT OBITH  HCIIOJIB30BaHbl  CJIECOYIOLIHNE
00pa3oBaTeIbHbIE TEXHOJIOTHH:

— BUECO-JIEKIIUH,

— OHJIAH-JICKIIUH B PEXKUME PEaJIbHOTO BPEMCHH,

— DIIGKTPOHHBIC YUEOHHUKH, yueOHbIE TOCOOUS, HayUYHbIE U3aHUSI B DJIEKTPOHHOM BUJE U
JOCTYT K MHBIM AJIEKTPOHHBIM 00pa30BaTeNbHBIM PECypcaM;

— CHUCTEMBI JIJIsl SJIEKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMH C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIITMOHHBIX CPEJICTB.

3. lepeuens B/l u UCC (k m. 6.2 na 2020 r.)

Nerr/ HaumeHnoBanue
I

1 MexayHapoHbie pedepaTiBHbIe HaykoMeTpuueckue bJl, mocTynHbie B pamkax
HaroHabHOM noamucku B 2020 r.

Web of Science

Scopus

2 | IIpodeccuonanbueie monHoTeKcTOBBIE B/I, TOCTYMHBIE B paMKax HAIMOHAIBHOW OATMCKY B
2020 .

Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

3 | lIpodeccuonansHbie momHOTEKCTOBBIE b/]
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JSTOR

W3nanus mo oOmeCTBEHHBIM U TYMaHUTAPHBIM HayKaM

DnexrponHas 6ubmmorexa Grebennikon.ru

KOMHI)IOTCpHI)Ie CIIPpaBOYHbIC IPABOBLIC CUCTEMbI

Koncynsrant Ilmtoc,

I'apant

4. Cocras nporpammuoro odecneuenns (II0) (x n. 7 ma 2020 r.)

Nen/ Haumenosanue 110 [IpousBoautens Crioco6 pacnpocTpaHeHHS
II (ﬂul{eH3u0HHO€ unu
c6800600HO
pacnpocmpansemoe)
1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLEH3HOHHOC
3 Windows 7 Pro Microsoft JIUIIEH3UOHHOE
4 Microsoft Share Point 2010 Microsoft JIMIICH3UOHHOE
5 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
6 Windows 10 Pro Microsoft JIMIICH3UOHHOE
7 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
8 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
9 Visual Studio 2019 Microsoft JTUIEH3HOHHOE
10 | Adobe Creative Cloud Adobe JIUIEH3HOHHOE
11 Zoom Zoom JINIICH3UOHHOE
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