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1. HHOACHUTEJIbBHAA 3AIINCKA

1.1. Heab u 32124 TUCUMILJIMHBI

Lenvio oucyunaunwl siBRsieTcst GopMUPOBaHUE Y OOYUAIONINXCS 3HAHUN, YMEHHI U HABBIKOB

pa3paboTKH, BHEAPEHUS M SKOHOMHYECKOTO 000CHOBAHUS PEKJIIAMHBIX U TIPUKIIAHBIX POCKTOB Ha

0a3e COBpEMEHHBIX METOI0B U TEXHOJIOTUN COMMATBLHO-IKOHOMHUYECKOTO TIPOCKTUPOBAHUSI.
3aoauu oucyuniumol.

- HU3Yy4YUTb OCHOBHBIC ITOHATHSA B oOiactu TCOPUHU yIPaBJICHUSA IIPOCKTAMU,

- copMHUpOBaTh KOMIIETCHIINH, HABBIKM M YMEHUS 110 pa3pabOTKe U BHEAPECHUIO TPOCKTOB Ha

Pa3HBIX YPOBHSX YIIPABIICHNUS;

- OBJIAJIETh OCHOBAMHM 3HAHUH 110 YIIPABJIECHUIO KOMAaHIOM IIPOEKTa

- Hay4uTh peliaTh NPaKTUYECKUE YIPABIEHUYECKHE 3a/1a4l B cepe peKiaMbl 1 MapKETUHTa C

HCIIOJIB30BAHHUEM MMPOCKTHBIX MCTOOO0B U TEXHOJIOTHH.

IIpeomemom NUCUUTUINHBI SBISIOTCS METOBI U GOPMBI 3()(PEKTUBHOTO U PALIMOHAIBHOTO

yIpaBieHUs IpoeKTaMu B cepe peKiIaMbl U CBsI3el C 00I1IeCTBEHHOCTHIO.

1.2. ®opmupyembie KOMIETEHI[HH, COOTHECEHHbIE ¢ MVIAHUPYEMBIMH Pe3yJibTaTaMu 00y4eHHs

o JUCIHHUILINHE

JlyucuuniuHa HanpaBieHa Ha GOPMUPOBAHUE CIEIYIOIUX KOMIETSHIIUH]:

- BJIaJCHUEC 3HAHUAMU U HaBbIKaMU pa6OTBI B OTACIaxX pEKIaMbl U OTACIAaxX CBsI3€H C

o6rrectBeHHOCTHIO (OITK-2)

- CIIOCOOHOCTh PeaTM30BbIBATH MPOCKTHI U BlIaJIcHHEM MeToAaMu ux peanusaruu (I1K-5)

B PE3YIbTATEC OCBOCHUSA JUCHUIIIMHBL 06yqa101u1/1171c>1 JOJDKCH JCMOHCTPHUPOBATL pe3yjibmdaimbl

00paszosanusi, MPEJICTABIICHHBIE B CIICAYIONIEH TaOIunIIe.

Koow
KomnemeH
yuu

Cooeporcanue xomnemenyui

Ilepeuenv naanupyemvix pe3yibmamos
00yuenus no OUCyunIuHe

OIIK-2

BJI1aACHHUCM 3HAaHUAMHU N HaBbIKaMH
pa6OTLI B OTACIHAaX PpPCKIaMbl H
OoTAelIax CBSI3EH ¢ O6H.[€CTB€HHOCTI>IO

3namy:

INPUHIMIBI CHCTEMHOW  OpraHu3anuy]
npoekTa B oTAenax pexiamsl 1 CO;
Ymemns:

dbopmupoBath TpeGOBaHUs,
MpeIbsIBISIEMbIE K OPraHU3allMOHHBIM
pOEKTaM;

Braoemyw: cOBpeMEHHBIMH MPOEKTHHIMU
METO/IaMU U CPEACTBAMH YIPABICHUS
KOMAaHJO! IPOEKTa

[1K-5

CIIOCOOHOCTH PCaIn30BhIBATH
MPOCKTHI U BJIAICHUCM MCTOJaMHU UX
peam3anuu

3namey:

VYcnoBuss  puHAHCOBOM
IIPOEKTA 51 €ro
OpraHu3aluy;

Meroasl  AETAIBHOIO KOHTpOJISL U
CETEBOI0 INIAHUPOBAHUS IIPOEKTOB;

peanusauuu
CUCTEMHON]




| Ymemns:




[TpuMeHSITh METOABI YKOHOMUYECKOM
OIICHKH K PEKJIAMHBIM ITPOCKTaM;

OnpenensiTe YCIOBUS PEAIU3yeMOCTH
MIPOCKTOB.

Bnaoemy:

COBPEMEHHBIMH ITPOCKTHBIMHU
METO/IaMH OIICHKH Y TUTAHUPOBAHUHUS
MIPOCKTOB;

MPAKTHYECCKUMH HABBIKAMU TI0 aHAH3Y
PHUCKOB TIPOEKTA

1.3. MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

Huctunnuna «YTpaBiieHHEe TPOEKTaMU» SIBISETCS 005S3aTeNbHON JUCIUIIIMHOW 0a30BOTO IMKIIA
JUCUMIUIMH y4eOHOro IulaHa 1o HampasiieHuto noarotoBku 42.03.01 «Peknmama u cBsizu C
00111eCTBEHHOCTHIO», HANIPABICHHOCTh «COBpEMEHHbIE KOMMYHUKAIIMH U peKiIamMa». B cooTBeTcTBUM
C MaTpuIell KOMIETCHIINA ¥ (OPMHUPYIOIINX MX COCTABHBIX YacTed JJIi OCBOCHHS IUCITUTUTHHBI
HEOOXOIUMBI KOMIETCHIINH, C(HOPMUpPOBAHHBIE B XOJI€¢ HM3YyUYCHUS CIACAYIOMHUX JAUCIHUIUIMH U
MPOXOXKJICHUSI TMPAaKTUK: OJKOHOMHUKA, OCHOBBI MeEHemIXMeHTa, OCHOBbI MapkeTuHra, (OCHOBBI
MHTETPUPOBAHHBIX KOMMYHHKAIMI, TIPOU3BOACTBEHHAS [TPAKTHKA.

B pesynbrare ocBoeHUS AUCHMUILTUHBI (OPMUPYIOTCS KOMIIETEHIMH, HEOOXOAUMBIE I U3yYECHUS
CIENYIOIUX JAWCHUIUIMH W TPOXOXKACHHS IPAKTUK: YIpaBiI€HUE MEPCOHAIOM, OJKOHOMHKA
pPEeKIIaMHOM ACSTEIBHOCTH, YTIPaBJICHHE IPOCKTaMH B pekiame, HayuHo-uccienoBarenbckas padbora,

npeaauIiIoOMHas IIpakTuKa, roCyaapCTBCHHasA UTOroBasd aTTeCTalus.



2. CTPYKTYPA JNUCHUIIJIMHBI

CTpyKTypa TUCHUILIMHBI JJ151 04HOI (pOpMBbI 00yUeHH s
OO0mmast TpyI0eMKOCTh JUCIUTIINHBI COCTABIISICT 2 3a4EeTHBIC €IUHUIIBI, 72 Yaca, B T.4. KOHTAKTHas

paboTa oOyJarommxcs ¢ mpernoaaBareneM — 28 4., caMoCTosTeNIbHas paboTa oOydaromuxcs - 44 4.

Ce Bujasl yuebHoil paboTh ®dopmbl
Me (B yacax) TEKYILETO
CT KOHTPOJIS
Ne Paznen p yCIEBAaEMOCTH,
/0 | IACHAIIAHEL/ TEMBI dbopma
IIPOMEKYTOYHOU
aTTectanuu (1o
cemMecTpam)
KOHTaKTHAas Cam
Jlex [ Ce |[IIp 0CTO
A | MU | aK ATEI
Hap | TH | o< Tpom bHas
e patop | exyro pabo
CK Ta
pe | HPIC | UHAd
3aHAT | aTTeCT
3a
ust anust
HS
TH
s
1 OCHOBHBIE TIOHATUA B | 6 2 2 6 Ompoc, oreHka
yIpaBICHUU BBICTYIUICHUN Ha
MPOEKTAMH. ceMuHape
OcobGeHHOCTH
PEKIaMHBIX U
MapKETHHTOBBIX
IIPOEKTOB
2 | Opraau3annoHHbIC 6 2 4 8 Komnoxsuym
CTPYKTYPBI Omnpoc, oneHka
yIpaBICHUS TECTUPOBAHUS
MPOEKTaMHU U
MporpaMMamy B
cdepe pexiiaMbl 1
CO.
3 Metoanueckue 6 2 4 12 OueHka penieHus
MOAXOJIbI K OIICHKE 3ama4 u
s dexTuBHOCTH KOHTPOJIBHBIX
3alaHui




IIPOEKTOB.

Metoabsl aeTanbHOIO 2 4 TectupoBanue,

TUTAHUPOBAHUS pabota ¢

IPOEKTOB. Kkeucamu,
OIICHKA

Hepapxuueckas

5 KOHTPOJIbHBIX
TPYKT T

CTpyKIypa pado pacueToB

PEeKIIaMHBIX

IIPOEKTOB

Amnanus U 2 4 Onenka paboTbl

YITPaBJIEHHUE C Kercamu,

NPOEKTHBIMH TECTUPOBaHUE

puCKaMu

[Ipomexyrounas Onenka

aTTecTarus (3a4uer) HUTOTOBOM
paboThI

Hroro — 72 4. 10| 18 44

CTpyKTypa TUCHUIIMHBI JJI51 04HO-32049HOM (popMbI 00yUeHUsA
OO6mast TpyI0€MKOCTh TUCIMIUIMHBI COCTABJISET 2 3aUeTHBIE €AMHUIIBI, 72 yaca, B TOM YHCIIe
KOHTaKTHas pabotra oOydapmmuxcs ¢ mpernojaBareneM - 16 4.,  camMocTosATeNbHass paboTa

oOyJarormuxcs - 56 .



Ce Bunbt yuebHoi paboThl ®opmbl
Me (B yacax) TEKYILETO
CT KOHTPOJIS
Ne Paznen p yCIIEBAaEMOCTH,
I/ | JACHUILUIMHEL/ TEMBI dopma
IIPOMEKYTOYHOU
aTTectanuu (1o
ceMecTpam)
KOHTaKTHas Cam
Jlek | Ce |[IlIp 0CTO
U | MH | aK ATEI
Hap | TH | o< Ipow bHas
e patop | exyro pabo
CK Ta
pe |TPIE | HHas
g | 33HAT | arTecT
s | B anus
TH
s

1 | OcHOBHBIC TOHATHSA B | 6 2 2 6 Omnpoc, oreHKa
YIpaBIeHUN BBICTYIUICHUH Ha
MTPOCKTAMH. CceMUHape
OcobenHoctu
PEKIaMHBIX U
MapKETHHTOBBIX
IIPOEKTOB

2 Oprann3anoOHHbIE 6 2 2 10 Komnoksuym
CTPYKTYPBI Ompoc, orieHKa
yIpaBICHUS TECTUPOBAHUS
MIPOEKTaMHU U
MporpaMMamy B
cdepe pexitambl U
CO.

3 Meroanyeckue 6 2 2 10 OreHka penieHus
MOAXOJIbl K  OIICHKE 3ama4 u
sddexTuBHOCTH KOHTPOJIbHBIX
MIPOEKTOB. 3ajatmm

4 Meronel  nmeranbHOro| 6 1 2 10 TectupoBanue,
TUIAHUPOBAHUS pabota c
IPOEKTOB. Keticamy,
Hepapxuyeckas orietika

KOHTPOJIBHBIX
CTPYKTypa pabot pACUETOR
PEKIaMHBIX
MIPOEKTOB

5 Ananus u| 6 1 10 Omnenka paboThbI
yIpaBJICHHE c Keifcamu,
NPOEKTHBIMH TECTUPOBaHUE
pucCKaMu
[Ipomexyrounas 6 10 Onenka
aTTecraius (3a4er) UTOTOBOU




paboTHI

HUroro — 72 4. 8 8 56

CTpyKTYpa AMCUUILINHBI [1JIsl 3204HOM (popMBbI 00yUeHUs
OO0mast TpyA0EeMKOCTh IWCIMILIMHBI COCTABIISICT 2 3a4eTHBIC CAWHMIBI, 72 Yaca, B TOM YHUCIIE
KOHTAaKTHas pabora oOyyaromuxcs ¢ mpernogaBareneM — 14 4., camocTosATenbHas padoTa

oOyJaroruxcs - 58 .

Ce Buast yuebHoil paboTh ®dopmbl
Me (B yacax) TEKYILETO
CT KOHTPOJIS
Ne Pasznen p YCIEBAaEMOCTH,
/T |  TUCIUTIUIAHBI/TEMBI dbopma
IIPOMEXKYTOYHOU
aTTecTanuu (1o
ceMecTpam)
KOHTAKTHas Cam
Jlek | Ce |[IIp 0CTO
ouu | MU | aK AaTen

Hap | i |Jla6o |IIpom [ pHas
ye | patop | exyro | pabo
CK |HBIE |yYHas |Ta
ue | 3aHaT | aTTect
3a | ms arust
HS
TH




OCHOBHBIE ITIOHSTHSA B 2 Ompoc, oreHka

yIpaBICHUN BBICTYIUICHUN Ha

MIPOCKTAMH. CeMUHape

OcoOeHHOCTH

PEKIaMHBIX

MapKETHHTOBBIX

MIPOCKTOB

Opranu3anuoHHbIC 0,5 18 KommoxkBuym

CTPYKTYpBI Omnpoc, onieHka

yIpaBIICHUS TECTUPOBAHUS

MPOEKTAMH U

MporpaMMaMH B

cdepe pexitambl U

CO.

Meroanueckue 0,5 12 OreHka penieHus

MOJXOJBl K  OIIEHKE 3a7a49 |

3} PEeKTHBHOCTH KOHTPOJIBHBIX

MIPOEKTOB. 3ajaHun

Meroasl  IETaJIBLHOIO 0,5 10 TectupoBanue,

IIJIAHUPOBAHUSA pabora ¢

HPOEKTOB. Keficam,

Hepapxuueckas OTicHEa
KOHTPOJIBHBIX

CTPYKTypa pabot PACHETOR

PEKIaMHBIX

IIPOCKTOB

Ananus u 0,5 12 Orenka paboThI

yIpaBJICHHUE ¢ Keiicamu,

TPOCKTHBIMH TECTUPOBAHUE

pUCKaMu

IIpomexxyrouHas 6 Orenka

aTTecTanus (3aJyer) HUTOTOBOM
paboThI

HUtoro — 72 u. 6 58




3. COAEP’ KAHUE JUCIUIIJINHbI

HaumenoBanue pa3jaejia TMCIUIJINHBI

Conepxanue

OCHOBHBIEC IIOHATHSA B YIIpaBJICHHU Y
npoektamu. OCOOEHHOCTH PEeKIaMHBIX
MapKETHUHIOBBIX IIPOCKTOB

[Tonsarue npoekra. Paznuunsie GopMyInpoBKu
onpeneneHus IIPOEKTA. Otnuune
TPaJMLIMOHHOIO OIpPEAEICHUs]  MPOEKTa OT
ONpENENICHUsl, MPUHATOTO B  JUCIUIUIMHE
«YTIpaBlIeHHE POEKTAMM.

OcHOBHBIE  XapaKTEPUCTUKU OpoeKTa MU
3aBUCUMOCTh MEXIy  HHUMH. YIIPaBJICHUE
[IPOEKTaMHU KaK YIpaBJIE€HUE U3MEHEHUSIMHU.
OcCHOBHbBIE YYACTHUKH MPOEKTA U UX PYHKIIHHU.
MeHnemxep npoeKkTa 1 KOMaH/Ja MpoeKTa U Ux
OCHOBHBIE (PYHKIIHH.

[IpoekT kak cucTeMHbIN 00BEKT. OKpyKeHHE
IIPOEKTAa U €r0 BIMSAHUE Ha MPOEKT. DaKTOpPbI
JAJIbHETO U OJMKHETO OKPY)KEHHUS IMPOEKTa,
BHYTPEHHSIS Cpefia MPOEKTa. YUET OKPYKEHHS
MPOEKTA MPH IJIAHUPOBAHUY U YIIPaBICHUH.
Knaccuduxkanus npoektoB. OCHOBHBIE
MPU3HAKHU, TI0 KOTOPBIM KIIACCU(PUIIUPYIOTCS
npoekThl. [IpoexTs! u mporpaMmsl. IIpoekTsI B
00JacTH peKamMbl U MapKETUHTa U UX
0COOEHHOCTH.

OpraHu3anuoHHbIC CTPYKTYPHI
yIIpaBIJICHUS MPOCKTAMH M ITPOTPaMMaMHU
B cepe pexnambl u CO

OpranuzalvoHHBIE CTPYKTYpPhl  YIpPaBJICHUS
MPOEKTAMH. Opranuzanus yIpaBieHUs
NpOeKTaMH B  paMmKax (GyHKIMOHATBLHOU
CTPYKTYpbI. JIOCTOMHCTBA M HETIOCTATKU TaKOM
bopMbI yIpaBiIeHUSI. Opranu3anus
yIOpaBiICHUS  MNPOEKTaMU [0  MPUHIUITY
HE3aBUCHMBbIX KOMaH]I. [Tonsitue 00
OopraHu3anuy NpoekTHoro tuna. JlocromHcra

U HEIOCTAaTKH Takoi (OpMBbI yIpaBlieHUS.
Marpuynble  OpraHM3allMOHHBIE  CTPYKTYpBH]
yIpaBICHUS MPOEKTaMHU. CnaOsre,
cOamaHCHUpOBaHHbIE W CHJIbHBIE MaTPUYHBIE
CTpYKTyphl. JlOCTOMHCTBA ¥ HEJOCTaTKH
MaTPUYHBIX OPTAaHU3AIMOHHBIX CTPYKTYp MPU
yIpaBICHUHU IPOEKTaAMHU.

[TpunuMnIBl OpMUPOBAHUS KOMAH/BI IPOEKTA.
OcHoBHBIE  TpeOoBaHUS K  MEHEIKepY
MapKETUHTOBOTO MPOEKTA.

MeTtoudeckue TOaXOIbI
3¢ (heKTUBHOCTH TPOEKTOB.

K OIICHKC

Ananmu3 >(Q(EeKTUBHOCTH  NPOEKTOB
HazHaueHue. OCHOBHBbIE MPHUHLHUIIBI
3pPEKTUBHOCTH TMPOEKTOB. YUeT

BpPEMEHU NpH aHan3e 3PHEKTUBHOCTH.
WNHctpymentapuii  aHanmuza  3¢ddexkTuBHOCTY
npoekToB. [loHATHE IIGHHOCTH  JIEHEr BO

U €ero
aHaJIN3a)
dbaxTopal




BPEMEHU U HEOOXOAMMOCTh ydeTa IICHHOCTH
JIeHeT  BO BpEMEHU  TIpH aHaJM3e]
3pPEKTUBHOCTH MIPOEKTOB. OCHOBHBI¢
(daKTOPBbI, BIUSAIONIME HA [IECHHOCTH JICHET BO
BpemeHH. [loHsTHE HapalieHUs Kamuraia U
ero SKOHOMHUYecKui cMmbica. OnpexneneHue
OyIymieil CTOMMOCTH JICHEKHOTO TOTOKA H

aHHYyUTETA. JluckoHTHpoBaHUEe U ero|
HKOHOMMYECKUI CMBICIL. Omnpenenenne
IPUBEIEHHON CTOMMOCTH JIEHEKHOTO MOTOKA U
aHHYyUTETA.

OCHOBHBIE TIPHHIUIIBI OTIPENIEICHUSI CTaBKY
JUCKOHTHPOBaHUA. Bubl 3¢ PEeKTUBHOCTH|
IPOEKTOB. OcobeHHoCcTH OTpeIesICHNS]
3¢ (HeKTUBHOCTH MpoeKTa B LIEJIOM,|
0011eCTBEHHOI u KOMMEpUYECKOH|

apdexktuBHOCTH. OCOOEHHOCTU OMpENEICHUs]
3¢ deKkTuBHOCTU UL TPEeANpUATHN —
YYaCTHUKOB TPOEKTa, Uil aKIHOHEPOB,
pPErHOHANIbHOH, (enepanbHON U OO HKETHOM
3¢ HEeKTUBHOCTH MPOEKTOB.

Metoapl  AETAILHOTO TUTAHUPOBAHUS

MIPOEKTOB. Wepapxuueckas cTpykTypa

paboT peKIaMHBIX TPOEKTOB

Jexommo3swuius mpoekToB. PazpaboTka
uepapxuyeckoit ctpykrypsl padot (WBS).
OcHosubie mpuHInel WBS. TTakeTsr paboT.
Bunsl pecypcoB. KoanpoBanue 371€MEHTOB U
ypoBHeit WBS. Pa3paboTka opraHu3aiimoHHON
ctpyktypsl mpoekta (OBS). Ilonsarue o
ceTeBOM rpaduke THIa oneparuu (padoTel) B
y3nax Onepanuu ClIusiHUSL, TapajuieIbHbIe
omnepanuu, npoodsmuecs onepanuu. OCHOBHBIE
IpaBHJIa IOCTPOCHUS CETEBBIX TPAPHUKOB.
[TonsiTHe 0 METOAE KPUTUUECKOTO MYTH
(CPM). PacueT KpuTHYECKOTO IyTH

AHanu3 U ymnpaBlieHUE
pHUCKaMHU.

ITPOCKTHBIMHU

OCHOBHBIC TIOHSTHS O PHUCKE W YIPABJICHHH]
PUCKAMH. OcHOBHEIE MOHSATHS
HEOIPENIETICHHOCTH U pucka. CBs3b MEXIY
PUCKOM W HeompeAeeHHOCThI0. OCHOBHbBIC
aTambl pabOT M0 MHUHUMH3AIUHU MPOCSKTHBIX
puckoB. Kimaccudukanus puckos. [lonstue 06
yrnpaBieHuu puckamu. OCHOBHBbIE METObI
yIpaBIEHUS PUCKAMH.

MeToapl KaueCTBEHHOTO aHajiu3a IMPOEKTHBIX
pucKoB. MeToJ 3KCIEepTHBIX OLEHOK. MeTon
agajgornii. SWOT-ananms.

MeTo bl KOJIMUECTBEHHOT'O aHaImn3a
MIPOEKTHBIX PHUCKOB. [Tonsarne 00
YCTOMYMBOCTHU MPOEKTA. Touxkal

0e3yOBITOYHOCTH, €€ OTIPE/ICIICHNE U BIUSIHUE
€c TOJIOKEHHST Ha PHUCK M YCTOWYHBOCTH
npoeKkTa. AHaJIN3 YyBCTBUTEIIBHOCTH MTPOCKTA
U €r0 CYIIHOCTb, MOHATHE 00 3JaCTUYHOCTHU
nokasaresneil 5QHEKTHBHOCTH MTPOEKTA.




4. OBPA3OBATEJIbBHBIE TEXHOJIOI'HU
OO6pazoBarenbHbIe TEXHOJIOTHH, UCTIONB3YeMbIE B IPoLiecce 00yUeHHsI, HAIIPABJICHBI HA pPealIn3alluio
KOMIICTCHTHOCTHOI'O IMOAX0Aa U OCHOBLIBAIOTCA HA IMPUHIHIIC HpO(l)CCCI/IOHaJIBHOfl HaIpaBJICHHOCTH
oOydyenus. JleKuum u CeMUHApPCKUE 3aHATHUS COMPOBOKIAIOTCS IPE3CHTALMEH, MPaKTUYCCKUMHU
3aJJaHUSIMHU, TECTAMH, OTPAYKAIOIIUMHU OCHOBHBIE TIOJIOKEHHUS M3JIaraeMoro MaTepuala i coieprKaiei
HE0OXO0IMMBIE /Ul U3Y4YEHUs TPAKTUUYECKUE TPUMEPHI.
B nporiecce 00yueHHs UCTIONB3yeTCs Kak TPAIUIIMOHHAS JIEKIMOHHASI 1 CEMUHAPCKas MPAKTHUKa, TaK
U aKTHBHBbIE U HHTEpaKTUBHbIE (OpPMBI MPOBEACHUS 3aHATUH (pa300p KOHKPETHBIX CUTYaluH,
MOATOTOBKA OW3HEC-IJIaHa MpPOEeKTa Ha OCHOBE OTpaboTaHHBIX Moxyiaedl u ap.). CooluieHus
CTYACHTOB HAa CCMUHAPCKOM 3aHATHU MTPCATIOJIararoT MPE3CHTAUIO I0KIaJ0B U pe(bepaTOB. AXTHBHO
UCTIOJB3YETCS METOT JICKTPOHHOTO TECTHPOBAHUSI.
CamocrosiTenpbHass paboTa CTYACHTOB HAIlpaBlieHa Ha 3aKPEIUICHHE MOJYYCHHBIX HABBIKOB W JUIS
NpHOOPETEHUsT HOBBIX TEOPETUYECKUX M (DAKTUUECKMX 3HAHMIA, BBHITIONHSCTCS B YHATAIHLHOM 3ajie
OMOTMOTEKH U B JJOMAIITHUX YCIOBHSX, MTOIKPEIUISACTCS YI€OHO-METOIMYECKUM U HH(POPMAITMOHHBIM
obecrieueHreM (yueOHUKH, YI€OHO-METOIUYECKHE TTOCOOUS, KOHCTICKTHI JICKITHH).
I[lpu  peanmzammu  pabodell  mporpamMmbl  JUCIHHUIUIMHBI  HCHOJB3YHOTCS  COBPEMEHHBIC

o0Opa3oBaTelibHbIE TEXHOJIOTHH (YKa3bIBAIOTCS O BUJIAM 3aHATHUH).

2?1 HaumeHoBaHue pa3zjaesia Buabl yueOHbIx 3aHsaTHIl (O0Opa3oBaTe/ibHbIe TEXHOJIOTHH
1 2 3 5
1. Jlexnus 1. Bsoanas nekus ¢
OCHOBHbIE IOHSTHS B Cemunap 1. HCII0JIb30BAHUEM
yIpaBICHUH MPOCKTaMH. CamocTosTenpHas paboTa [BUIEOMATEPUATIOB
Oco0eHHOCTH PEeKIIaMHBIX U ctyneHtoB (CPC) KomnokBuym
MapKETHHTOBBIX TPOEKTOB [ToaroToBKa JOKJIAOB U
pedeparon
2. |OpraHuzanoHHbIie CTPYKTYphl  |[JIexmus 2. Jlexius-Bu3yanu3amnus
YIPABJICHNS IIPOEKTAMU U Cemunap 2. becena ¢ o6cyxaeHnem
nporpammamu B chepe pexiaambl [CPC TOKJIaJ0B
n CO. Jluckyccus Ha cemuHape
3. |[Metonnyeckue  moaxoabl  kJIekmuu 3, Jlexius-Bu3yanu3amnus
OIIEHKE s dextuBHOCcTHCeMuHapsl 3,4 PasBepHyTas Gecena ¢
[POEKTOB. CPC 00CYXJICHHEM JIOKIIA/I0B
PaccMmoTpeHune pealibHbIX
MPUMEPOB




IToaroroBka K KOHTPOJIBHOMN
paboTe: KOHCYIbTUPOBAHUE MO
RIIEKTPOHHOM IIOYTE U IIPOBEPKA
KOHTPOJIbHBIX PACUu€TOB

4.[Meto bl neranpHOrolIexmus 4 Jleknusa-Busyanuszanus
[JIAHUPOBAHUS MIPOEKTOB. PaccMmoTpenue peaibHbIX
Hepapxuueckas crpykrypalCemunap 4 [IPUMEPOB

paboT peKJIaMHBIX IPOEKTOB

[ToaroToBKa K KOHTPOJIBHOM

CPC pabote
5 |Ananus 51 ynpasiienuelIleknuas Jleknus-Busyanuszanus
[IPOCKTHBIMU PUCKAMHU Cemunap 5 PaccMmoTpeHne peabHbIX
CPC IpUMEPOB
TectupoBanue

5. OHEHKA IINTAHUPYEMBIX PE3YJIbTATOB
OBYYEHMA 5.1. Cucrema onleHMBaHUS
B nporecce n3ydeHust AUCHUILTMHBI IPOBOAUTCS PEUTHHIOBBIN KOHTPOJIb 3HAaHWN 00Yy4aroluxcs B
COOTBETCTBUM C yTBepkAeHHbIM [lonoxxennem PITY, xotopslii mpeamosiaraer y4er pe3yinbTaTOB
HaMMcaHUsl KOHTPOJIBbHBIX pabOT Ha CEMUHAPCKUX 3aHATHIX, PE3YIbTATOB CAMOCTOSITENIbHON paboThI
[0 BBIMOJIHEHUIO AHAIUTUYECKUX 3aJaHHil, a TakkKe CTENEHU Y4acTUsl CTYJICHTOB B OOCYKJIEHUU

BOITPOCOB U BBINIOJTHCHUSA NPAKTHYCCKHUX Sa,Z[aHI/Iﬁ Ha CCMUHApPCKUX 3aHATHUAX.

dopma koHmpons Cpok omuemnocmu Maxkc. konuuecmeo 6annos

3a oony Bcezo
pabomy

Texywuti KoHmponw.

Jloxnao na cemunape 5 b6annos 15 bannos

Pewenue konmponvnou «ketic- 15 6annos 15 bannos

3a0ayuy 10 6annos 30 6annos

Tecmuposanue

Ilpomesxcymounaa ammecmayus 40 6annos

(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

ITosmydeHHbIi cOBOKYNHBIN pe3ynabTar (MakcumyM 100 6aiioB) KOHBEPTUPYETCS B TPAAULMOHHYIO
IIKaJly OLIGHOK M B IIKaly OLCHOK EBpomelckoil cucTeMbl IepeHoca U HAKOIUIEHUS KpPEAUTOB

(European Credit Transfer System; nanee — ECTS) B COOTBETCTBHHM C TaOIHIICH:

100-6annbHas TpanuuroHHas 1mKana HIKAJIA
IKaja ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D




50-55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0-19 HEYIOBIETBOPUTEIHHO HE 3a4TEHO F
5.2.Kputepuu BbICTABJEHHUA OLEHKH 10 JUCIUIINHE
Bamnbl/ Ouenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHUs 110
HMlkana AUCUMITTHHE AUCUHMIITIHHE
ECTS
100-83/ COTIIUIHOY/ BrictaBnsieTcs oOy4aromemMycs, €Clid OH TITyOOKO H
AB «3a4TEHO MIPOYHO YCBOWJI TEOPETUIECKUN U TIPAKTHUECKHIA
(oTiruHO)»/ MaTepuai, MOXKET MPOJEMOHCTPUPOBAThH 3TO HA 3aHATUAX
«3aYTEHO U B XOJI€ IPOMEKYTOYHOH aTTeCTaIIH.
OO0yuaromuiicst HICUEPIBIBAOIIE U IOTUYECKUA CTPOMHO
u3JaraeT ydeOHbI MaTepuall, yMeeT yBI3bIBATh TEOPHUIO C
NPaKTUKOH, CIIPABIISIETCS C PEIICHHEM 3a71a4
npoeCCHOHATFHON HAIIPABIIEHHOCTH BBICOKOTO YPOBHSI
CJI0)KHOCTH, TIPAaBUIILHO 00OCHOBBIBAET IMPHHSTHIC
peteHwus.
CB0OOIHO OpHEHTHpYETCS B y4eOHOH U
npoeCCHOHATLHON JITepaType.
Komnereniuu, 3akpeniéHnbie 3a TUCIUTIITNHOM,
c(OpMUPOBAHBI HA YPOBHE — «BBICOKHIT.
82-68/ «XOpomIoy/ BricTaBnsercs oOy4aromemycsi, €Ci OH 3HAeT
C «3a4TEHO TEOPETHUYECKHI U TIPAKTUICCKUH MaTepHat, MpUMEHSET
(xoporo)»/ TEOPETHUIECKUE TIOJIOKEHUS TIPH PEIICHUH TPAKTUHICCKUX
«3aYTCHO» 3aj1a4y MPOCKTHOTO MEHE/KMEHTA, BIIIeeT HEOOXOAMMBIMH
JUTSL 9TOTO HABBIKAMH U IPUEMAMH.
JlocTaTo4HO XOPOIIIO OPHEHTUPYETCS B YICOHOH U
npoeCCHOHATBLHOM JINTepaType.
O1eHKa M0 TUCIHITIMHE BBICTABIISIFOTCS 00YJaromeMycs C
y4ETOM PE3yJIbTaTOB TEKYIICH U MPOMEKYTOUHON
aTTECTAIlHH.
KommnereHiuu, 3akperi€HHbIC 3a JUCIUTUINHON,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOIIHIA».
67-50/ «YIOBJICTBOPH- BricTaBisieTcst oOyuaroiemycs, ecii OH 3HaeT Ha 6a30BOM
D.E TEJILHOY/ YPOBHE TEOPETUYCCKHIA U MIPAKTHUECKUI MaTepual, HO
«3a4YTCHO JIOITYCKAeT OTACIbHBIC OIIMOKHU TPU €T0 U3JI0KCHUU Ha
(ynoBnerBopu- 3aHATHUSAX U B XOJI€ POMEXKYTOUHOM aTTeCTaI|H.
TEJIbHO)»/ OOyuaromuiicss UCTIBITHIBAET ONPeAEIEHHBIE 3aTPYIHEHHS
«3aUTEHOY MPU PEIICHNU MPAKTUYECKUX 3a/1a4 B 001aCTH IPOEKTHOTO

MEHEDKMEHTA.
JleMOHCTpHUpYET J0CTaTOUHBIA YPOBEHb 3HAHUS y4eOHOM
JIUTEPATYpPBI 110 JUCLUIIIIMHE.

OreHka 1o JUCHUITIMHE BBICTABIAIOTCS 00yJaroIeMycs ¢
Y4ETOM PE3yJIBTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTeCTaluu.

Komnerennun, 3akpennénnsle 3a AUCHUTIIIMHOM,
c(OpMHUPOBaHbI HA YPOBHE — «JIOCTATOYHBII.




49-0/ «HeyznoBieTBoputTe | BoicTaBisercst oOydaromieMycs, €Cly OH HE 3HAeT Ha

F.FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUECKUIN U MPAKTUYECKUI
HE 3aYTEHO MaTepHal, I0IycKaeT Irpyoble OIIMOKY IpHU ero
U3JI0KCHNUHU Ha 3aHATHSAX U B X0OJ€ MPOMEKYTOUHON
aTTECTaLUU.

OOyyaromuiics UCIIBITHIBAET CEPbE3HBIE 3aTPYIHEHUS B
IPUMEHEHUU TEOPETUUECKUX MOJIOKEHUN NPU PELIEHUH
IPAKTHUYECKUX 33/1a4 U HE BJIaZIe€T HEOOXOAUMBIMU IS
ATOr0 HAaBbIKAMU U NMPUEMaMHU.

JleMoHCTpHpYeT (parMeHTapHbIC 3HAHUS YIeOHOMH
JUTEPATYypPHI 110 TUCHUILIMHE.

Onenka no JUCIUILIMHE BBICTABIISIOTCSA 00yJYaroniemMycs ¢
Y4ETOM pE3yJIBTATOB TEKYIIEH U MMPOMEKYTOUHOM
aTTeCTallUU.

Kommnerennuu Ha ypOBHE «IOCTATOUYHBIN», 3aKPETIEHHBIE
3a TUCIUIUIMHON, He COPMUPOBAHBI.

5.3. OneHo4Hble cpeacTBa (MaTepHaJibl) AJs1 TEKYIIEro KOHTPOJIA
yCIIeBaeMOCTH, MPOMEKYTOYHOM aTTeCTAIMU 00y4al0IIMXCH 110
TUCHUTLINHE
Texymmit KOHTPOJb (OTUI-OTIPOCHI, KeHC-3a1auu, TOKIIAIbI)
[Ipu ouileHUBaHUU YCMHO20 U NUCLMEHHO20 DIUY-ONPOCA HA ceMuHape, U y4acmus 8 OUCKyCCUu Ha
KOJLIOK8UyMe U TPAKTUUECKOM 3aHATUU YUUTHIBAIOTCS:
- CTETICHb PACKPBITUS TeMbI BhICTyIIeHUS (0-2 Oaia);
- 3HaHUe CoJepKaHus 00CyXTaeMbIX MPOOIeM, yMEHHE UCIIOJIb30BaTh paHee U3yueHHbIN
TEOPETUYCCKUI MaTepHal M TEPMUHOJIOTHIO HAyYHBIX HccienoBanuii (0-2 6amn).
- CTHJIb U JIOTHKA W3JI0KEHHS MaTepuaiia, rpaMoTHOCTh peun (0-1);
[Ipu pasbope reiic-3a0au u pacuemos yauTbIBa€TC:
- MPaBWJIBHOCTH BBITIOJTHEHHBIX pacueToB (0-5 Gaa);
- 000CHOBaHHOCTH BBIBOJIOB 10 3a7aHut0 (0-5 6aioB);
- yMeHue 000CHOBATh C/ICJaHHbBIN BBIBO, MPUBECTH apIYMEHTHI U PACCYKICHHUS 10 X0y pa3bopa u
3amuThl cutyaruu (0-5 6amnos);
[Ipu oyenxe pegpepamos u Hayunvix 00KIA008 YIUTHIBACTCS:
- TMOJHOTA ¥ TOYHOCTh PACKPBITHS UCCIIEOBAHMSI, IPABUILHOE ONpEeiIeHHe 00bEeKTa U IpeaMeTa
uccienosanus (0-5)
- CTETIeHb CTPYKTYPUPOBAHHOCTH MaTepHalia U HayqIHOCTH u3noxenus (0-5)
- odopmieHue pabOTHI (HaTU4KMe BBEICHUS, 3aKIIOYCHHSI, OCHOBHBIX Pa3/eNioB, CIIUCKA
muteparypsi) (0-5)
[IpomexxyrouHas arTecTanus (3a4eT ¢ OI[EHKOM)
[Tpu mpoBeIeHUN MPOMEKYTOUHON aTTECTAIlUU CTYICHT JOJDKEH MOCIe COOTBETCTBYIOIIEH

IIOATOTOBKH OTBETUTH HA 2 BOIIpOCa (TeOpeTI/I‘{eCKOFO H MPAKTUYICCKOT'O xapaKTepa).



IIpu orileHMBaHUY OTBETA HA BOIIPOC TEOPETUUECKOIO XapaKTepa yUUThIBAETCS:
- TEOPETHUYECKOE COJIeP)KaHNE OCBOCHO HE MOJIHOCTHIO, 3HaHNE MaTepualia HOCUT (hparMeHTapHbIHI
XapakTep, UIMEIOTCS SIBHBIE OMIMOKU B OTBETE (10 5 0aisoB);
- TEOPETHUYECKOE COJEP)KaHNEe OCBOCHO YaCTUYHO, JOMYIICHO He 0oJiee ABYX-TpeX HeJ04eTOB (OT 6
no 10 6amios);
- TEOPETHUYECKOE COJEPKAHUE OCBOEHO MOYUTHU IOJIHOCTHIO, JOMYILIEHO HE 00JIee OJHOrO-IBYX
HemouetoB (ot 11 mo 15 6amoB);
- TEOPETUYECKOE COJIEP’KaHNE OCBOEHO MOJHOCThIO, OTBET OCTPOEH MO OPUTHHAILHOMY IUIaHY,
000CHOBAH, AAa€TCs CChIJIKAa HAa UCTOYHUKH (0T16 110 20 Gasos).
[Ipu orileHMBaHUY OTBETA HAa BONPOC MPAKTUUYECKOTO XapaKTepa yUUThIBACTCS:
- oTBeT coaepkut Menee 30% mpasmibHOTO perieHus (0-5 6annon);
- otBeT conepkut 31-79 % mpasunbHOTO pereHus (6-15 6amios);
- otBeT coaepkut 80% u 6osee mpaBmiibHOTO perieHus (15- 20 6amon).
TunoBbie KOHTPOJIbHBIE 32JaHUS UM MHbIEe MaTepUAJIbl, He00X0AMMBbIe [IJIf
OLICHKHU 3HAHUI, YMEHH I, HABBIKOB U (MJIM) ONbITA JeSITeJbHOCTH.
Memoouueckue pekomenoayuu no npoeedeHuIo Onpocos
[To uToram u3y4deHus Kaxa0ro paszeia MpoBOAATCS YCTHbIE M MUCbMEHHbIE OJIUI-OMPOCH] B paMKax
KOHTPOJIBHBIX BOIPOCOB IO KypCy. BiMII-KOHTpOJbHBIE pabOThl MPOBOAATCS Ha JIEKUHOHHBIX U
MPAKTUYECKUX 3aHATUSX C LIEJbI0 ONEPaTUBHOTO KOHTPOJIA 3HAHUI CcTyAeHTOB. KpaTkue OTBEeTHl Ha
BOIIPOCHl KOHTPOJILHOM paboThl CTYIEHT JOJDKEH JaTh HNpakTHUYecKd Oe3 IMOJArOTOBKH, YTO
CHocoOCTByeT 0OBEKTUBHOCTH OIICHKU 3HAHHS C OJHOM CTOPOHBI, U BBIABICHUIO OCOOEHHOCTEH B
U3JI0KEHUM MaTepuaia JEeKIHU mpenojaBareneM c Japyroi. Takum o0pa3oMm, OIUI-KOHTPOJIb
MO3BOJISIET /1aTh OIICHKY 3HAHUI CTyJEeHTa, MPUCYTCTBYIOIIEro Ha Jekuuu. [Ipennaraempie BOpochl
JUI OJIULI-KOHTPOJIBHBIX PAOOT COOTBETCTBYET OCHOBHBIM T€MaM JICKIIHil.
Ilpumepnuie éonpocwl 01 6a1UY-KOHMPOJIbLHBIX PAOOM
1. Jlaiite onpenenenne MpoekTa B COOTBETCTBUH CO CTaHIapTaMu, MPUHATHIMU B HayKe 00
yIPaBICHUH MPOCKTaMHU.
KakoBbl OCHOBHBIE XapaKTEPUCTUKH PEKIAMHOTO MPOEKTa?
Kak Bsl monumaete gpasy «YopapieHne IpoeKTaMu - 3TO YIIPaBICHUE U3MEHEHHUSIMID)?
YKaXuTe OCHOBHBIX YUaCTHUKOB MPOEKTa U UX (HYHKIUH.
[To xakuM mpU3HAKaM MOXKHO KJIaCCU(UITUPOBATH TPOEKTHI?
B uem cocTout yueT okpy:keHHUs MPOeKTa MpH MIaHUPOBAHUH U yIIPaBICHUN?
YkaxuTe 0OCHOBHBIC (ha3bl )KU3HEHHOTO ITUKJIA MPOEKTA.

OnuiuTe NPUMEPHYIO CTPYKTYpY OM3HEC-TUIaHa MPOEKTA Pa3BUTHUS TEPPUTOPHUH.
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KakoBo COACPIKAHUC (I)I/IHaHCOBO-3KOHOMI/I‘-IGCKOFO pasaciia Ou3Hec-1IaHa?



10. YKaxXuTe NpUMEPHBII COCTaB JEHEKHBIX TOTOKOB OT MHBECTULIMOHHOW, ONEPALlMOHHON, U

(MHAHCOBOMW AEATENBHOCTH IPOEKTA.

11. B uem cocrout ycnoBue GUHAHCOBOH peann3yeMOCTH MPOeKTa?

12.  Kakwue Brl 3HaeTe BuabI 3()(heKTHBHOCTH MPOEKTa?

13. KakoBbI OCHOBHBIC PUHITUIIBI aHAIN3a Y()(HEKTUBHOCTH MPOCKTOB?

14. KaxoBbl 0OCHOBHBIE (PAKTOPBI, BIAUSIONIME HA IIEHHOCTh JIEHET BO BpEMEHU?

15. HazoBure ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

16. Kax onpenensiercst YuCTHIN TUCKOHTUPOBAHHBIN 10X0]1 mpoekTa (NPV)?

17. Wnnexc pentadbensHocTH npoekta (PI), ero onpenenenne u 5KOHOMUUYECKUN CMBICTT.
18. Buyrpennsis nopma goxoanoctu npoekta (IRR), onpenenenue storo kpurepus, u

IKOHOMHUYECKHUUN CMBICII.

19. Kax cBs3anb1 cpok okynaemocTu npoekta (PP) u ero puck?

20.  HazoBuTe OCHOBHBIC dTalbl PabOT 0 MHHHUMH3AIMH IPOCKTHBIX PUCKOB.

21.  Ha3oBuTe MeTOJIbI KAUECTBEHHOTO aHAJIM3a MPOCKTHBIX PUCKOB.

22.  Ha3oBuTe OCHOBHBIC METOJIbI KOJMISCTBEHHOTO aHaIN3a MPOCKTHBIX PUCKOB.
23. Kak BnuseT nmonoxeHnne ToUku 6€3yOBITOYHOCTH HA PUCK M YCTOMYMBOCTH MPOEKTa?
24, B geMm cocTouT aHaJM3 YyBCTBUTEILHOCTH IIPOEKTA?

25. Kak o1ieHuTh prCK IPOEKTa ¢ MOMOUIbIO TOCTPOCHUS AE€PEBA PELICHHUN TpoeKTa?
26.  Ha3oBuTe 0CHOBHBIE OpPraHU3aMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTAMHU.
27.  KaxoBbl OCHOBHBIE MPUHIUIBI (GOPMUPOBAHMSI KOMaH/Ibl TPOEKTA.

28.  HazoBute nmpuMepHBbIN COCTaB KOMaH/ bl IPOEKTa

29. HazoBuTe 0CHOBHBIC TPUHITUIIBI IeKOMITO3HUITMH poekTa (WBS).

30.  Yro Takoe ceTeBoil rpaguK MpoeKTa, KAKOBO €ro Ha3HaYeHHE?

31. Kak paccuntarh KpUTU4ECKUM MyTh MpOeKTa?

Memoouueckue ykazanua no npoGeO0eHuI0 Koai10Keuyma

HeJ’IL KOJUIOKBUYMa — 06CY)K,Z[€HI/IG BOIIPOCOB M3 TEX pa3acsioB KypcCa, KOTOPBIC BBI3bIBAKOT
HauOOIbIINE TPYAHOCTH B IOHUMAHUU Y OOIBIIMHCTBA CTYACHTOB, CBA3AHHBIC C H3YYCHUCM
KPUTCPUCB 3(1)(1)CKTI/IBHOCTI/I IMPOCKTOB, OCHOBAHHBIX HAa KOHOCTIUNA CTOUMOCTU IACHCT BO BPEMCHU,
MCTOA0B BBI60pa CTaBKU JUCKOHTUPOBAHUA, 0COOEHHOCTEH COCTaBIICHUS JACHCKHBIX ITOTOKOB H
MCTOAUKH pacyCTa BCI)CI)CKTI/IBHOCTI/I Al YYaCTHUKOB IIPOCKTA. B mnmponecce IOATrOTOBKU K
KOJUIOKBUYMY CTYACHT MOOJDKCH MU3YYUTh 110 MaTepuajliamMm HCKHHﬁ, CCMHUHAPCKUX 3aHATUH H
pCKOMeHHOBaHHOﬁ JIMTCPATYypC BOIPOCHI, NpCjIaracMbIC IJIA O6cy)KI[CHI/I}I Ha KOJUIOKBUYMC, H
MCTOJZbI pacucTa KPUTCPHUCB 3(1)(1)6KTI/IBHOCTI/I. KpOMC TOTO, CTYHACHT HOJIKCH YMCTL Ha OCHOBC
3HAYEHHUH paCCUUTaHHBIX KPUTCPUCB COCTABUTH KBaJ'II/I(I)I/II_II/IpOBaHHOe 1 000CHOBAHHOE 3aKJIIOUYCHHE

0 1eNIecCO00Pa3HOCTH peaTu3aliy MPOEKTa.



[Tpu mpoBeAeHNH KOJUTOKBUYMA KaXK/bIH CTY/IEHT MOJIy4aeT HHAWBUIYAIIbHOE 3a/IaHHE, B KOTOPOM
MPeJUIaraeTcsi pacCYUTATh MO NU3BECTHOMY JACHEKHOMY OTOKY IPOEKTa OCHOBHBIE KPUTEPUH €TI0
3P PEKTUBHOCTH U COCTABUTh U 00OCHOBATH 3aKIIOUYCHHE O BO3MOKHOCTH PEKOMEH/IOBATh (MM HE
PEKOMEHIOBATh) MPOEKT ISl peanu3aun. [lociie BeImoIHeHHs 3a1aHusI CTYACHT YCTHO OTBEYAET Ha
BOIIPOCHI, COCTAaBJICHHBIE AJIs1 0OCY)KJIEHUS Ha KOJUIOKBHYME.

[IpumepHbIe TEOpETUYECKUE BOIIPOCHI ISl 00CYK/I€HUS Ha KOJJIOKBUYME:!

1. Kaxue Brl 3HaeTe BUBI MPOSKTOB U MPOTPaMM?

2 [Touemy HE0OX0AMMO YUUTHIBAThH (DaKTOP BpeMEHH Mpu aHain3e d3hHeKTUBHOCTH?

3 KakoBbl 0COOEHHOCTH OPraHU3alMOHHBIX CTPYKTYP FOCYAaPCTBEHHBIX MPOEKTOB?

4. UTto Takoe TMCKOHTHPOBAHUE JIEHEKHOTO OTOKa?

) HazoBure ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMocBs3b?

IIpumepnvie sapuanmosl mecmosvix 3a0anuii
Bvibepume ooun u3 npasuibHuIX 0meemos:

1.Kakoe 13 npuBeICHHBIX ONPEACIICHUN MPOEKTA HCIOIb3YETCS B IUCUUILINHE «Y TPABICHUE
MpOEKTaMm»?

A) TIpoeKT — COBOKYITHOCTb IOKyMEHTOB (UepTexkKeil, pacueToB U T.II.), HEOOXOUMBIX JUIs
CO3JIaHUs KaKOTO-TH00 00BeKTa (COOPYKEHHsI, TPAHCIIOPTHOTO CPEACTBA, Mprbopa u T.I1.).

b) IIpoekT — 3TO yHUKaNIBHBIM KOMIUIEKC MEPOTIPUSATHI, HAITPaBJICHHBIX Ha

JOCTHKEHHE MOCTABJICHHBIX 1IeJIel TPU OTPaHUYEHUH Ha BpEeMs U PECypChl.

B) IIpoekT 310 060CHOBaHNE YKOHOMUUYECKOU 11€7IECO00Pa3HOCTH 00BEMa U CPOKOB
OCYILIECTBJICHUS] MHBECTULINN (KallUTaIbHBIX BJIOKEHUIT) B TOM YHCIE TPOEKTHO-CMETHAs
JOKYMEHTAIMs, a TAaK)Ke ONMHMCAaHUE MPAKTUYECKUX IEHCTBUIN MO OCYIIECTBICHUIO HHBECTUIIUI
(6usnec-mnan). I') [Ipoekt — 3T0 IpeABapHUTENBHBIN TEKCT KAKOTO-TM00 JOKYMEHTA.

2. 1o Tuny OTHOLIEHUS K JPYTUM IPOEKTaM

pasnnyaroT: A) IpOEKThl KpyIHbIE U Melikue B)

OpIMHapHbIe U HeopAUHapHbIe B) 6e3prckoBbIe U

PHUCKOBBIE

I') He3aBHCHMBIE, aNTbTEepPHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOCKTHI 3aMEIICHHUSL.

3. OcHOBHEBIE XAPaKTCPUCTHUKH ITPOCKTA 3TO:

A) UYeTko omnpeeieHHas 11eb b) HoBusna
Bpewms peanuzanun KommiekcHoCcTh
bromker FOpunudeckas 000CHOBaHHOCTb
VYHUKaJIBHOCTD OxoHomuueckuii 3¢ ekt

B) Dxonomuyeckas 000CHOBAaHHOCTh

Cpok okynaemoctu

OpranuzanuoHHasi CTPYKTypa

Puck mpoekra
4. [loptdens mpoeKToB 3T0:
A) CoBOKYITHOCTH MPOEKTOB, HA KOTOPHIE B OPraHU3alIUN TIOJIaHbI TPOEKTHHIE 3asBKU
b) CoBOKyIMHOCTH IPOEKTOB, OTOOPAHHBIX JJIsl pealiu3allii B OpraHu3anuu B)
COBOKYITHOCTh IPOEKTOB, 00ObETUHEHHBIX YCIOBUSMHU UX BBITIOTHEHHS
I') CoBOKYMHOCTB IPOEKTOB, 0ObETUHEHHBIX OOIIEH IENTbI0 UMEIOLITUX SANHBIA MEXaHU3M
peanuzanuu
5.Ha kakue ¢a3bl nojipasienseTcss IPOeKT ¢ TOYKU 3PCHHS 3aKa3uMKa IPoeKTa?




A) Konuenuus b) Ilpenunsectunimonnas B) [Tnanuposanue [LnanupoBanue
NuBectunmonnas Peanuzanus Peanuzanust DkcrutyaTaiinoHHas 3aBepericHue

Memoouueckue ykazanus no npoeeodeHur0 umo2060ii KOHMpPOIbHOU padomaol
HToroBrie KOHTPOJIbHBIE PAOOTHI BBHITIOIHIETCS OOYUAIONIMMHCS B X0/1€ TPOMEKYTOUHOM
aTTecTaluu (3ayeTa) B KOHIE cemecTpa. s mpoBeaeHus U'TOTOBOM KOHTPOJILHOM PabOThI KaKIbIN
CTYJIEHT IIOJIy4aeT CBOM BapUaHT 3aJaHusl, COCTOSALIUN U3 TEOPETUYECKOTO BOIPOCa U
IIPAKTHUYECKOU KEeHC-3a1auH.
Wrorosas koHTposibHasA paboTa oneHuBaetcs 1no 40-tu OamIbHOM MIKae.
Huxe npuBeneH npumep BapuaHTa 3a/1aHui 71 IPOMEXYTOYHOM aTTecTanuu B GopMe HTOTOBOM
KOHTpPOJIbHBIX padoT.

Bapuanmui sonpocos meopemuuecko2o xapakmepa

1. JlaiiTe onpeneneHne MpoekTa. Y KaKUTe 0COOCHHOCTH MTPOEKTOB B pa3HbIX chepax
YIIPaBJIEHUS.

2. OxapakTepu3yiTe OCHOBHBIE (ha3bl KU3HEHHOTO IUKJIA MPOEKTA MO PA3BUTUIO TEPPUTOPHH.
3. Onumure NpUMepHYIO CTPYKTYpY OH3HEC IJIaHa.

4, Kaxkue Brl 3HaeTe Buap! 3 pexTuBHOCTH NTpoekTa? B 4em ux npuHIUNUAILHOE pa3anyune?

Bapuanm pacuemnoeo 3adanus (ketic-3adauu)
[IpoekT o BHEAPEHHIO PEKIIAMHOTO MPOYKTa PACCUMUTAH Ha 6 MecsIeB. JJeHeKHBI MOTOK MPOEKTa

(B TBIC. py0) MMEET CIIETYIOIINI BU/I:

[ITar pacuera 0 1 2 3 4 5
JleHe HbBIT -800 100 120 140 130 220
MTOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHUCTOrO JUCKOHTHpoBaHHOro noxona (NPV) ot craBku
nuckoHTHpoBaHus . Paccuurtars kpurepuu s¢dextuBnoctu mpoekra (NPV, PI, IRR, PB, DPB) npu
craBke nuckoHTHpoBaHusi =20%. CocTaBUTh 3aKIIOUYEHHE O IEeJIEeCO0OpPa3HOCTH peaTu3aluu

IIpOCKTa IIpH HaHHOﬁ CTaBKC JUCKOHTHPOBAHUSI.

KoHnTpoJibHbBIE BONIPOCHI 10 AMCHHILIMHE,

HCIO0JIb3yeMble IPH (popMHUPOBAHUM UTOTOBOM 3a4eTHON PadoThI
1 KaxoBbI OCHOBHBIE XapaKTEPUCTUKHN PEKJIAMHOTO NTPOEKTA U 3aBUCUMOCTb MEXTy HUMU?
2 VYKaXuTe OCHOBHBIX YYaCTHUKOB NMPOeKTa U uX GyHKIMU. KakoBbl OCHOBHBIE (PYHKIMH
MEHEeJDKepa MPOEKTa U KOMaH bl IIPOEKTA.
3 [To xakuM MpHU3HAKAM MOXKHO KJIacCU(UIIMPOBATH TPOEKTHI?
4 OxapakrepusyiTe (pakTopsl JaJIbHETO OKPYKEHUS MPOEKTa, (PaKTOPbI OJIIMKHETO OKPYKEHHS
IIPOEKTa, BHYTPEHHIOKO CPENY IPOEKTA. B 4eM COCTOUT y4eT OKpYKEHHMs IIPOEKTa IIPU IIJIaHUPOBAHUHU

U YIpaBJIeHUH.



5 VYkaxute 0OCHOBHBIE (pa3bl dKUZHEHHOTO ITUKIIA TpoekTa. Kak onpenensercs sKU3HSHHBIH [TUKIT

C TOUYKHU 3pEHMS pa3IUYHbIX YYACTHUKOB IIPOEKTA (3aKa34MKa, MHBECTOPA, KOMaHbl IIPOEKTa)?

6 KakoBbI 0OCHOBHBIE 331a4H, HA3HAUYEHHUE U IPUHIUITBI COCTAaBICHUS OM3HEeC-TuIaHa?

7 Onumure NpUMEpPHYIO CTPYKTYPY IPOEKTHOTO OU3HEC- IJIaHa.

8 KakoBo conepxanue (puHaHCOBO-PKOHOMUYECKOTO pazjeiia Ou3Hec-1uiaHa’?

9 VYKaXuTe NpUMEpPHBIA COCTaB JEHEXKHBIX MOTOKOB OT MHBECTULMOHHOM, ONEPALMOHHOM, U

(UHAHCOBOH EATENFHOCTH IPOeKTa. Kak ompenensroTes marn paciera, cajibI0 JeHEeKHBIX IIOTOKOB.
10 Oxapaxkrepusyiite (puHAHCOBBIN PodUiIb MpoekTa. B uem cocTout yciaoBue pUHAHCOBOM
peannu3yeMoCTH IpoeKTa?

11 KaxoBbl 0OCHOBHBIE IPUHIIUIIBI aHaIN3a 3G (EeKTUBHOCTH MpoekToB. [loueMy HeoOxo1UMO
YUUTBIBaTh ()aKTOp BPEMEHH NP aHATIN3€E IPPEKTUBHOCTH?

12 [loHsiTHE O IEHHOCTH JEHEr BO BPEMEHM M HEOOXOAMMOCTh y4eTa IEHHOCTHU JIEHET BO
BpeMeHHU Tpu aHaimu3e >PpPexkTUBHOCTU NpoekToB. KakoBbl OCHOBHBIE (aKTOPHI, BIUSIOUINE Ha

LIEHHOCTh JIEHET BO BpEMEHU?

13 Yro Takoe AUCKOHTHUPOBAHUE JCHCKHOI'O ITOTOKA U KaKOB SKOHOMHYECKHUU CMBICI oncpanrun
JIMCKOHTUPOBAHUS?

14 Hazosute ocHOBHBIEC KpuTepuu 3G(HEKTHBHOCTH MPOeKTOB. KakoBa nx B3aMMOCBS3b?

15 UucTeiii TUCKOHTHpPOBaHHBIN moxon mpoekra (NPV), ero ompenenenue, dopMynbl ajis

pacuera, SKOHOMHYECKH CMBICI, JOCTOMHCTBA M HEIOCTAaTKU. Xapakrep 3aBucuMocTd NPV ot
CTaBKH TUCKOHTHPOBAHHSL.

16 HNunexkc penrtadenbHocTn mnpoekta (PI), ero ompenenenue, Gopmynsl sl pacyeTa,
ASKOHOMHUYECKUH CMBICI, TOCTOWMHCTBA U HEIOCTATKH.

17 Bayrpennsis Hopma npuosum npoekrta (IRR), onpenenenue 3Toro kputepus, ypaBHEHUE
IUISL €70 pacueTa, SKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HEJOCTATKH.

18 Cpox oxymaemoctu mpoekra (PB), ero ompenenenue, dopmyna mias pacuerta,
HSKOHOMHUYECKUH CMBICI, TOCTOMHCTBA U HEMOCTATKH. JIMCKOHTHPOBAHHBINA CPOK OKYAeMOCTH
(DPB) u ero omnpezeneHue.

19 Bunpl 3 pekTHBHOCTH PEKIIaMHBIX U MAPKETHHIOBBIX IIPOCKTOB U OCOOCHHOCTH MX pacueTa
20 Ocobennoctu onpeaeneHus: 3PPEeKTUBHOCTH MPOEKTA B 11€JIOM, OOIIECTBEHHOH U
KoMMepuecKol 3(h(heKTHBHOCTH.

21 [To xakuM KpUTEpUSIM MTPOU3BOIUTCS CPaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOP IS
nanbHenero GuHaAHCUPOBAHMUS?

22 Jaiite knaccuuKaiuio MPOeKTHBIX PUCKOB. Ha30BUTEe OCHOBHBIE METOIBI YIIPABICHUS

pUCKaMHU.



23 HazoBurte MeTo/1pl KAUECTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

24 HazoBure 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a IIPOEKTHBIX PUCKOB.

25 [TonsiTue 06 ycroitunBocTu npoekra. Kak onpenenuTs TouKy 6e3yObITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ M0JIOKEHMSI Ha PUCK U YCTOMYMBOCTb IIpoeKTa’?

26 B uem cocTout aHanu3 4yBCTBUTEIBHOCTH IIPOEKTA, KaK ONPENEINISIETCS AIaCTUIHOCTD
noxaszateneil 9()()eKTHBHOCTH MPOEKTA.

27 B geMm cocTouT aHaim3 CrieHapHeB IIPOEKTA Kak MeTo | aHayn3a puckoB. Kakue Brl 3HaeTe
BEPOSITHOCTHBIE MEPHI PUCKOB.

28 [TosicauTe cymHocTh MeToAa MonTe-Kapio (MeTo HMHUTAallMOHHOTO MOJIEIMPOBAHUS) U €T0
WCI0JIb30BAHNUS JUI aHaIN3a MPOEKTHBIX PUCKOB.

29 Kak o11eHUTh pHUCK MPOEKTa ¢ MOMOIIbIO IOCTPOEHUS I€pEBa PELICHUH MPOEKTa.

30 MeTtopl yyeTa pUCKa, HCIOJB3YIOUME KOPPEKIUIO0 CTaBKU JUCKOHTHPOBaHUS (I00aBKY
«IIPEMUH 32 PUCK» K CTaBKe JUCKOHTHpOBaHUs ). HazoBUTE OCHOBHBIE (PaKTOPHI, BIUSIOLIUE HA PUCK
MIPOEKTA U BEJIMUUHY «IIPEMUU 32 PUCK).

31 HazoBurte 0cHOBHBIE HCTOYHUKHU (PMHAHCHUPOBAHUS PEKIIAMHBIX M MAPKETUHTOBBIX IPOEKTOB.
Oxapakrepu3yiTe cCOOCTBEHHbIE, BHEIIIHNE U ITPUBJICUCHHbIE HICTOUHUKU (PUHAHCHUPOBAHUS.

32 Ha3zoBuTe 0CHOBHBIE OpPraHU3ALIMOHHBIE CTPYKTYPbI YIIPaBJIECHUS IPOEKTaMH, UX
JOCTOMHCTBA U HEJOCTATKH.

33 KakoBbI 0OCHOBHBIE IPUHIIMIIEI (POPMUPOBAHMS KOMaH bl TPOEKTA, IPUMEPHBII cocTaB
KOMaH/1bl IIPOEKTa, OCHOBHBIE TPEOOBaHUS K MEHEIDKEPY IPOEKTA.

34 Kak mpou3BoauTCs IEKOMMO3UIUS TPOoeKTa (CTpYKTypHOe pazbuenume pador, WBS)?
HazoBute ocHOBHBIC TpUHIUIIEI ekommo3uiu npoekta (WBS). Kak cBszanst WBS u pa3pabdoTka
OpraHU3aIMOHHON CTPYKTYpHI mpoekTta (OBS).

35 Yro Takoe ceTeBoi rpaduk MpoeKTa, KakoBO ero HazHaueHue? OCHOBHbIE IPaBUIIA
MIOCTPOEHMSI CETEBBIX I'Pa(h)MKOB, OCHOBHBIE TUIIBI CBSA3EH MEK/Y OIlepalusIMU.

36 [Tonsitue o merone kpurudeckoro mytu (CPM). Pacuet kputrueckoro myti. 3Ha4UUMOCTh

KPUTHYCECKOI'O IIYTU U PE3CPBOB BPEMCHU onepaunﬁ UL TNIAHUPOBAHUA U YIIPABJICHUS.

6. YHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCTIAITIMHbI
6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

OCHOBHBIE UCTOYHUKHU

Konctutynus Poccuiickoit @enepanuu: [IpUHITa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :



(c yueroMm nomnpaBok, BHeceHHbIX 3akoHaMu P® o nmompaBkax k Koncruryuuu P® ot 23.05.2018,
03.08.2018) // Koncynwsrantllmtoc. Bepcust IIpod [DnexTponHsbIil pecypc]. - DnekTpoH.aan. — [M.,
2018]. - Pexxum moctyna : http://www.consultant.ru/.
I'paxmanckuii kogekc Poccuiickoit @enepamuu. Yacts 1. (pen. ot 03.08.2018) // KoncynprantlInoc.
Bepcusllpod [Dnekrponnsiii pecypc]. — DmektpoH. mgan. — [M., 2018]. - Pexum moctymna :
http://www.consultant.ru/.
I'paxmanckuii kogekc Poccuiickoit denepanuu. Yacts 2 (pex. ot 23.05.2018) // KoncymnbrantlInroc.
Bepcusllpod [Dnextponnsiit pecypc]. — Onekrpon. maH. — [M., 2018]. - Pexum pgocryna :
http://www.consultant.ru/.
I'paxxmanckuii konekc Poccuiickoit deneparuu. Yacts 4 (pen. ot 01.07.2018) // KoncynwsranTlIntoc.
Bepcusllpod [Dnextponnsiit pecypc]. — Onekrpon. maH. — [M., 2018]. - Pexum pgocryna :
http://www.consultant.ru/.
®denepanpubiit 3ak0H 0T 25.02.1999 N 39-03 "OO6 MHBECTUIIMOHHOW JeATEILHOCTH B Poccuiickoii
Oenepanuu, ocymecTBiIsieMod B (¢GopMe KanuTaidbHBIX BloxeHui'"(pex. ot 28.12.2017) //
Koncynprantlnroc. Bepcusillpod [Dnexrponnsrii pecypc]. — Dnektpod. nad. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.
JlonoaHUTENbHBIE HCTOUYHUKH
TpynoBoit koaeke Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //
Koncynprantllmtoc. BepcusilIlpod [Dnexrponnsiii pecypc]. — Daektpod. naH. — [M., 2018]. - Pexum
noctyna : http://www.consultant.ru/.
®denepanpubiii 3akoH 0T 09.07.1999 N 160-®3 "OO6 mHOCTpaHHBIX MHBECTHUIUSAX B Poccuiickoii
Oenepanun": (pen. ot 06.12.2017) // Koncynprantlntoc. Bepcusllpod [Dnexkrponnslii pecypc]. —
OnekTpoH. aaH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.
Metouueckre peKOMEH AU M0 OlleHKe 3()(PEKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB U UX OTOOPY
Tl GUHAHCHUPOBAHUA. Y TBepkIeHbl MuHsKoHOMUKH PD, Mundunom PP, I'occtpoem PD 21 urons
1999r. Ne BK 477. Odpunmanproe nznanue. M.: U3n-Bo « 9koHoMuKa», 2000. —421c.

Jlureparypa

OcHoBHasg JIMTEpaTypa

AntoHoB, I'. JI. YrpaBnenue npoextamu opranuzanuu : yaeonuk / I'.JI. Auronos, O.I1. MiBaHoBa,
B.M. Tymun. — Mocksa : UHOPA-M, 2019. — 244 c. — (Briciiee oOpa3zoBanue: bakanaBspuar). -
ISBN 978-5-16-106381-1. Pexxum noctyna: https:/new.znanium.com/catalog/document?id=335874

boponuna, JI. H. OcHoBBI ynipaBiieHus npoekramu: YuyeOHoe nocooue / boponuna JI.H., cenyk 3.B.,
- 2-e u3[., crep. - Mocksa :@aunra, M3n-Bo Ypan. yu-ta, 2017. - 112 c. ISBN 978-5-9765-3048-

5. Pexxum nmocryna: https://new.znanium.com/catalog/document?id=303314




MamontoB C.A., I'neboBa H.M. VYnpaBieHue MapKETUHTOBBIMM IPOEKTAMU Ha MPEANPUATUH:
YueoHoe nocodue / - M.:HUL] UHDOPA-M, 2015. - 174 c. .[DnexTpoHHbIN pecypc] - Pexum gocryna:
http://znanium.com/catalog/product/501753

Yupapnenue mnpoektamu : yueOHuK / mox pex. H.M. dumumonosoii, H.B. Moprynosoii, H.B.
PomwonoBoit. — M.: HWH®PA-M, 2018. — 349 c¢. — (Beicmee o0Opa3oBaHue:
bakanaBpuar). .[D1eKTpOHHBIN pecypc] - Pexnm JIOCTyIIa:

http://znanium.com/catalog/product/501753

JloTIoJIHUTEILHAS JUTEPATYPA

VYmpasnenue npoekramu : yue6. nocooue / I1.C. 3enenckuii, T.C. 3umnuskona, I'.W. [lonoabko (0TB.
pen.) [u ap.]. - KpacHosipck : Cub. penep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. Pexxum
noctymna: https://new.znanium.com/catalog/document?id=342084

HWP. Poccuiickuii )xypHan ynpasieHus npoekramu, 2017, Boim. Ne 1 (18) - Pexxum goctyna:
http://znanium.com/catalog/product/858791

[abmons! ToKyMeHTOB Auis yrpaBienus npoektamu / Kyryzos A.C., [1ainos A.H., Hlaspun A.B., -
5-e u3n., (911.) - Mocksa :JlaGoparopus 3uanwmii, 2017. - 166 c.: ISBN 978-5-00101-522-2. Pexum

nocryma: https://new.znanium.com/catalog/document?id=107729

6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTEepHeT»
Poccniickas Accormanus Ynpasnenus npoektamu "COBHET". Odunmanbnsiii caidt. Pexxum
JocTyma: WWW. sovnet.ru
Caiit MOCKOBCKOT0 OT/ieJIeHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaByieHus npoekramu PMI.
OdunmanpHbIi cailT. PexxuM gocTyma: WWW.pmi.ru dupma pa3paboTIUK IPOrpaMMBI
Project Expert.

Pexxum noctyma : www.expert-systems.com

®dupma pazpadoTuuk nmporpammsel "AnsT MHBECT".

Pexxum moctyma :www.alt-invest
Caiit komnanuu [IMCO®T - nporpammsl 110 yIpaBJIEHUIO TPOEKTaMHU.

Pexxum moctyma www.pmsoft.ru

®upwma "JlaHUT" - IpOrpaMMebl MO YIPABICHUIO TPOECKTaAMHU.

Pexxum moctyma www.ProjectManagement.ru

®upma Spider Technologies Group, pazpaboTunk mporpammsl Spider.

Pexxum moctyma www.spiderproject

XKypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. Pexxum focryma https://pmmagazine.ru/o-

zhurnale/#/page-archive.




CocraB coBpeMeHHBIX MpodeccuoHaNbHBIX 0a3 qaHHbIX (B/]) 1 nHGOpMaIIMOHHO-CITpaBOYHBIC
cucteM (MCC) (2019 1.)

Norn HaunmenoBaunue
/i

1 | MexnayHapoansle pedepatuBHble HaykomeTpuaeckue b/, noctymHbie B pamkax
HaMoHaILHON roanucku B 2019 1.

Web of Science

Scopus

2 |IIpodeccronanbubie noaHOTEKCTOBBIE B/l, ocTynHBIE B paMKax HAIIHOHAILHON
noanucku B 2019 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnans! Taylor and Francis

3 | IpodeccrnonansHbIe MOJHOTEKCTOBBIE b]]

JSTOR

W3nanus no o61iecTBEHHBIM U T'yMaHUTapHBIM HayKam
OnekrponHas oubimoreka Grebennikon.ru

4 | KoMmbroTepHble CIIPaBOYHbIE IPABOBBIE CHCTEMBI
Koncynsrant Ilntoc,
I'apant

7. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJIMHBbI
B kauecTBe MaTepuanbHO-TEXHUYECKOTO 00ECTIeUeHHS TUCHUTUIIHHBI He00X0OUMbL:
- IEMOHCTPAIMOHHBIE TPUOOPHI AJIs1 JIEKIINH-BU3yaTIu3allly,
- MYJIbTUMEIUIHBIE CPEJICTBA AJIS1 OTKPBITHS KEHCOB, pEelIeHUs] TPAKTHUECKUX
3amau TpeOoBaHUs K ayTUTOPHUSIM:
- JUIsl IPOBE/ICHUS CEMUHAPOB HEOOXOAUMBbI KOMIIBIOTEPHBIE KJIACCHI,
- JUTSI IEKIUHA U CEMHUHApPOB HEOOXOAMMO HAJIMYKE TOCKH U CIIeUaIbHO 000pyI0BaHHBIE IS

MoKasa cliaiJioB pa6OTBI Ha IICPpCOHAJIbHBIX KOMIIBXOTCpaAX.



CocraB nporpammuoro obecneuenus (I10) (2019 r.)

[lepeuens I10
Noerr/ Haumenosanue 110 [IpousBoaurens Cnoco0
I pacrnpocTpaHeHus
(ﬂLlL;eHS’Z/lOHHOe uiu
c60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIUIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIEH3HOHHOE
3 Windows 7 Pro Microsoft JIULIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk ¢B00OIHO
pacupocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft cBO0OTHO
pacupocCTpaHsieMoe
6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3HOHHOE
8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 OC «AnpT O6pazoBanue» 8 000 «bazanpt CIIO | nuner3znonHoe
11 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 Windows 10 Pro Microsoft JIUIEH3HOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3HOHHOE
14 Microsoft Office 2016 Microsoft JUIEH3HOHHOE
15 Visual Studio 2019 Microsoft JUIEH3HOHHOE
16 Adobe Creative Cloud Adobe JUIEH3HOHHOE

8. OBECIIEYEHHUE OBPA30OBATEJIbBHOI'O ITPOLHECCA AJIs1 JIUL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B X0J€ peanr3any JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOMUE JOMMOJIHUTCIIBHBIC

MCTObI O6y‘{€HI/I${, TEKYHICTO KOHTPOJIA YCIICBAEMOCTH U HpOMe)KYTO‘lHOﬁ aTTeCcranuu

o6yqa10mnxc;l B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEM:

° JUTSL CJICTIBIX U CJIA00BUISIIIUX:

- NeKUuu o(pOPMITSIFOTCS B BHJIE JIEKTPOHHOTO JJOKYMEHTA, IOCTYITHOTO C MOMOIIBI0 KOMIIBIOTEPA
CO CIEeIUATM3UPOBAHHBIM MTPOTPAMMHBIM 00eCTIeYeHUEM;

- MHUCHMEHHBIE 33/I1aHUs BBITIOIHIIOTCS Ha KOMITBIOTEPE CO CHEIHATU3UPOBAHHBIM MPOTPaMMHBIM
obecrieueHreM, WK MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHAUBUIyaIbHOE paBHOMEpHOE ocBenieHne He MmeHee 300 JItoKc;

- JUTSI BBITIOJTHEHUS 3aJJaHHsI TIPU HEOOXOAMMOCTH MPEIOCTABISIETCS YBEIMYUBAIOIIEEe YCTPONCTBO;

BO3MOKHO TaK)Xe MCIIO0Ib30BaHNE COOCTBEHHBIX YBCINYHBAOIIUX yCTpOﬁCTB;



- MUCHbMEHHBIE 3aJaHUs 0(POPMIISIOTCS YBETUUYEHHBIM HIPHPTOM;

- DK3aMEH U 3a4€T MPOBOATCS B YCTHOW (hOpME MIIH BBHIIMOJIHAIOTCS B MUCbMEHHOH (popme Ha
KOMIIBIOTEPE.

® ISl TJIYXUX M cIa00CITbIIIAIINX

- Jnexkuuu oOPMIISIOTCS B BUAE AIIEKTPOHHOTO JOKYMEHTA, THOO MPEI0CTaBIAETCS
3BYKOYCHJIMBAIOIIAs anmaparypa MHAUBUIYaJIbHOIO ITOJIb30BaHHUS;

- IUCbMEHHBIE 3a/1aHUS BBIIOJIHIIOTCS HA KOMIIBIOTEPE B IMCbMEHHOM (opMe;

- DK3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHON (JOpME Ha KOMITBIOTEPE; BO3MOXHO MTPOBEJICHUE B
dhopme TeCTUpOBaHMUSL.

® /U151 JIUI] C HAPYIICHUSIMU OIIOPHO-/IBUTAaTEIBLHOTO anmapara:
- JIEKIHUU O(POPMIISIFOTCS B BUJIE€ AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C MMOMOIIBI0 KOMIIBIOTEPA

CO CHENMaTM3UPOBAHHBIM IPOTPAMMHBIM 00eCTIeYeHHEM;

- MMMCHMEHHBIC 33aJJaHUS BHITIOJHSIOTCS Ha KOMITBIOTEPE CO CIEIUATM3UPOBAHHBIM IIPOTPAMMHBIM
oOecIeyeHneM;

- DK3aMEH W 3a4€T MPOBOATCS B YCTHON ()OpMe HMITH BHITTOJIHSIOTCS B MIUCbMEHHOH (popme Ha
KOMTIBIOTEPE.

[Tpu1 HEOOXOIMMOCTH TIpeTyCMATPUBACTCS YBEITMICHNE BPEMEHH IS TIOJITOTOBKH OTBETA.
[Iponiemypa nmpoBeneHus MPOMEKYTOUYHOM aTTECTAIIMH [Tl O0YJarOIUXCSl YCTAHABITUBACTCS C
y4€TOM UX WHAWBUIYATBHBIX MICUX0(DU3NIECKUX 0COOCHHOCTEH. [IpoMexyToUHast aTTecTaIus
MOJKET MPOBOJAUTHCS B HECKOJIBKO 3TATIOB.

[Ipu mpoBemaeHWW TPOIEIYPHl OICHUBAHUS PE3YJLTATOB OOYYEHHUS IPEIyCMaTPUBACTCS
UCIIOJIb30BAHNE TEXHUYECKUX CPEICTB, HEOOXOIUMBIX B CBSI3U C HHMBHIyaTbHBIMH OCOOCHHOCTSIMHU
oOyJaromuxcs. OTH CpeACTBA MOTYT OBITh IPEIOCTaBJICHbI YHUBEPCUTETOM, WJIH MOTYT
UCIIOJIb30BAThCSl COOCTBEHHBIC TEXHUYECKHE CPECTBA.

[IpoBeneHue mpoIEIypbl OLIGHUBAHHS PE3yIbTaTOB OOYYCHHsS JOIMYCKAETCS C HUCIOJIb30BAHUEM
JMCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecnieunBaercs 10CTyN K MHPOPMALMOHHBIM M OubInorpadguueckum pecypcam B cetu MHTepHeT
Ui Kaxaoro oOyuwaromierocs B ¢Gopmax, aJanTHPOBaHHBIX K OTPAHUYCHUSM HX 370POBbS U
BOCHPHUATHS HHPOPMALIUU:

° JUISL CJICTIBIX U CIIa0O0BUAIINX:

- B Ie4aTHON (hopMe yBETUUEHHBIM IIPUPTOM;

- B (hopMe 2IeKTPOHHOTO JOKYMEHTA;

- B hopme aynumodaiina.

° JUTSL TIYXUX U C1a00CHBIIIAIINX

- B meyaTHo dopme;

- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.



. JUTSE 0OYJAOIIUXCSI ¢ HAPYIICHUSIMH OMTOPHO-ABUTaTEILHOTO ammapara:

- B meyaTHoOU opme;

- B popMe 3IEKTPOHHOTO IOKYMEHTA;

- B hopme aynmodaiina.

Y4eOHbIC Ay AUTOPHH JIJISl BCEX BUJOB KOHTAKTHON M CAaMOCTOSTEIbHON paboThl, HaydHast OMOIHOoTEKa
Y MHBIE IIOMEIICHUS JIJIs1 00YYCHUS OCHAIEHBI CIICIIHATILHBIM 000PY/IOBAHUEM U YICOHBIMH MECTaMHU
C TEXHUYECKUMH CPEICTBAMU OOyUCHUSI:

° JUIS CJIETBIX U CJIA00BUIAIINX

- YCTPOMCTBOM JyIs CKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;
- mucmieeM bpaitng PAC Mate 20;

- npuHTepoM bpaiinsg EmBraille ViewPlus;

® JISl TITYXHX W CIIA00CTIBIIIAIINX:

- aBTOMATU3MPOBAHHBIM pabOYMM MECTOM JUTS JIIOJeH C HapyIIEeHHEeM CIIyXa U ca0oCbIIaInX;
- AKyCTUYECKUH YCHIIUTENb U KOJIOHKH;

° TJ1s1 0OYHArONUXCsl ¢ HAPYIIEHUSIMHU OMOPHO-IBUTATEIBHOTO ammapara:

- IEpEeIBIKHBIME, PETYIHUPYyEMBIMHU 3proHoMudeckuMu mapramu CHU-1;

- KOMITbIOTEPHOU TEXHUKOM CO CIIEUAIBHBIM MPOTPAMMHBIM 00€CIICUEHUEM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. [li1aHbI cCEMMHAPCKUX 3aAHATHIA.
Kowmrmneke ceMHHapCKuX 3aHSITUH BBINOJHSETCS B paMKaxX Kypca «YIpaBlieHHE HPOEKTaMu» u
npeAHa3HayeH Ui CTYJACHTOB OakanaBpuarta, oOydarommxcs 1o HampasieHuro 38.03.02
«Menemxment». Ha cemunapax oOecneunBaercs dS((EKTUBHOE YCBOGHHE CTYICHTAMH
MPOCIYIIAHHOTO TEOPETUYECKOro MaTepuana, OBJaJEHUE UMH HaBBIKAMH MPAKTHYECKOTO
WCIIOJIb30BAHUS MOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYalUSIX YIPABICHUS MPOCKTaMH B 00JIacTU
yIPaBJICHUH IEPCOHATIOM.
OCHOBHOM 1I€TBI0 TPOBEACHUS CEMUHAPCKUX 3aHATUN SIBISETCS OBIaJeHHE OOy4JaroUuuMucs,
OyIdylIMMH CIIeNUaIUCTaMUd MO YIPABICHUIO MEPCOHAIIOM U OpraHU3aTOpaMU YIIPaBICHUYECKOTO
Tpy/la, HABBIKAMH MPAKTUYECKOTO UCIOJIb30BAHUS TEOPETHUECKIX OCHOB IPOEKTHOIO YIIPABJICHHUS.
CeMmuHapckue 3aHATHUS [0 KypCy IpeAnoaratoT IpakTUYeCKOe PEIIeHUE 3a1a4 110 METOJaM OLICHKU
3GGEeKTUBHOCTH TMPOEKTOB W MO METOJaM YIpPaBIEHUS peanu3alfeil MpPOeKTOB, KOTOphIE
PaccMOTpPEHBI B COOTBETCTBYIOIIUX pa3jienax JUCHUILIAHBIL.

Coaepikanue CEMUHAPCKUX 3aHATHI

CemuHap 1. Ocnosunvie nomsmus 6 ynpaejleHuu npoekmamu. Ocobennocmu PEKNAMHBIX U

MAPKemMuHec06blX NPOEKMOo8



Llenb ceMuHapa: HM3Y4YEHUE CTYJCHTAMU OCHOBHBIX TMOHSATHM M OINPEICICHUN TUCIHUIINHBI

"YpasiieHue npoekraMu', 0COOEHHOCTEN MPOEKTHBIX PELIEHUH B KaJIpOBOM MEHEIKMEHTE.

Bonpocot o1 06cyrcoenua na cemunape.

1. Haiite ompenenenue npoekta. [IpuBenaure paznudHble (OPMYIHPOBKH OMPEIACIICHUSI.
VYKaxuTe 0Tan4Yue TPaJUuIUOHHOTO ONPEACIICHUS TPOEKTA OT ONPEIAEIEHUS, IPUHATOTO B
JUCLMIUIMHE «YTIPaBICHUE TPOCKTaMMU» U COBPEMEHHOIO IOHUMAHHUS ITPOEKTA.

2. KakoBbI OCHOBHBIE XapaKTEPUCTUKH MIPOEKTA U 3aBUCUMOCTb MEXKTy HUMH?

3. Kak Brl nonumaete ppasy «YnpapieHue NpoeKTaMu - 3TO YIpaBiIeHUE U3MEHEHUSIMU»?



4. VYKakuTe OCHOBHBIX YYaCTHHUKOB MPOEKTa U UX (pyHKIMH. KakoBbl OCHOBHBIE (DyHKINU
MEHeDKepa MPOEKTa U KOMaH/Ibl IIPOEKTA.

o. [To xakuM mpHU3HAKaM MOYKHO Ki1accU(pHUIMPOBaTh MpoekThl? [IpuBenuTe mpuMepsl MPOEKTOB
W3 PA3JIMYHBIX TPYIIIL.

6. ChopmynupyiiTe 0COOEHHOCTH MPOEKTOB IO YIIPABJICHUIO IEPCOHATIOM OPraHU3aluN

Cemunap 2. Opranu3anuoHHble CTPYKTYPbI yIPaBJIeHUs] MPOEKTAMM M IPOrPaMMaMu B
cepe pexiaamsbl u CO.

Lens CEMMHAapa: U3YUYCHUC CHCTEMHOI OopraHus3alvu MMpOCKTOB, OCBOCHUEC OCHOBHBIX

OpraHM3aI[MOHHBIX CTPYKTYp YIIpaBJiIeHUs IPOEKTaMH, METOI0B (POPMUPOBAHUS KOMaH bl IIPOEKTA

.Bonpocui 01 0b6cyorcoenus na cemunape.

1. Oxapakrepusyite (GakTopbl AJAJTBHET0 OKPYKEHHUS MPOEKTa, (PaKTOPbI OJMKHETO OKPYKEHHS

NPOEKTa, BHYTPEHHIOIO CPEIy MPOCKTa.

2 B gem cocTouT ydeT OKpyKeHHUS MPOEKTa MPH TUIAHUPOBAHUHT U YIIPABICHUH?

3 YkaxuTe OCHOBHBIC (ha3bl )KH3HCHHOTO ITUKJIA MPOCKTA.

4 [Tpunnume! GopMUPOBaHUS KOMaHABI TPOCKTA.

5. [IpumepHBIi cOCTaB KOMaH bl TPOEKTA.

6 OcHoBHBIE TPeOOBaHUS K MEHEDKEPY MPOCKTA.

7 [TpuHnumb GopMUPOBAHUS KOMAH/IBI TPOEKTA;

8 [Ipoananu3upyiiTe TOCTOMHCTBA U HETOCTATKH OPraHU3aMOHHBIX CTPYKTYpP YIIPaBICHUS
MIPOEKTAMU;

9. Kak BpIOpaTh OpraHu3aluoOHHYIO CTPYKTYPY Ul YIIPABJICHUS KOHKPETHBIM IIPOEKTOM?
10. Omnpenenure 3aMHTEPECOBAHHBIE CTOPOHBI B YIIPABJICHUU ITPOEKTOM;

11. Brigenute cyObeKThl M1 OOBEKTHI B TPOCKTHOM JIEATEILHOCTH;

Cemunap 3. Meroanueckue noaxoabl Kk oueHke 3¢ GpeKTHBHOCTH NPOEKTOB.

Llens cemMuHapa: OCBOCHUE CTYACHTAMH OCHOBHBIX NHCTPYMCHTOB, H606XOI[I/IMI>IX AJIA pacucTa

KputepueB 3(h(HEeKTUBHOCTH POEKTOB.

Bonpocul 0na 06cysicoenus Ha cemunape.

1. UYTto Takoe TMCKOHTUPOBAHHUE IEHEKHOIO OTOKA?

2. @®uHaHCOBBIHN MPOpUIb TPOEKTA.

3. B 4yem cocrout ycnoBue pUHaHCOBOI pearn3yeMocTH MpoeKTa’?

4. UucTelii 1uCKOHTUPOBaHHBIN noxon mpoekta (NPV), ero ompenenenue, GopMmyisl ais

pacucra, 3KOHOMUYECKHUM CMBICJI, JOCTOMHCTBA W HCAOCTATKH. XapaKTep 3aBucuMoctud NPV ot

CTaBKU JUCKOHTHUPOBAHUS.



o. WNunexc penrtabensHocTu mpoekrta (PI), ero ompenenenue, dopmynsl s pacyerta,
HKOHOMHUYECKUH CMBICI, TOCTOMHCTBA U HEIOCTATKH.
6. Buyrpennss Hopma npudbsun npoekra (IRR), onpenenenue 3roro kpurepusi, ypaBHeHHE
JUI €ro pacuera, 3KOHOMUYECKUH CMBICI, IOCTOMHCTBA U HEJOCTATKH.

1. Cpok okynaemoctu nipoekra (PB), ero onpenenenue, popmyna uist pacdera,

SKOHOMMYCCKHI CMBICJI, JOCTOMHCTBA U HCAOCTATKMU.

Cemunap 4. MeToasbl 1eTaJIbHOI0 NJIAHMPOBAHUS NPoeKTOB. Mepapxuueckasi CTpyKTypa
padoT pexkJIaMHBIX IPOEKTOB

Lens CEMMHApa. O3HAKOMJICHHE C METOJaMM JICKOMIIO3U3UH U ACTAJBHOIO IJIAHUPOBAHUS_IIPOCKTOB.

BripaOoTka NpakTUYECKUX HABBIKOB MPU IIOCTPOECHUH HEPApPXUUYECKOW CTPYKTYphl paboT Mo
MIPOEKTaM B 00JIaCTH MapKETUHTa.

Bonpocwt 014 00cyrcoenusn na cemunape

Kax mpoun3BoauTcst AEKOMIO3HUITHS TPOEKTA?
HazoBuTe 0CHOBHBIC IPUHITUTIBI IEKOMITO3HUITMHU pekiiaMHoro mpoekta (WBS).

1
2
3. Kak cBsi3anber WBS u pa3zpaboTka opranuzaiinoHHOM cTpyKTypsI mpoekta (OBS)?
4 Kax dhopmupyercst MaTpuila OTBETCTBEHHOCTH IO MPOEKTY?

5

UTto Takoe ceTeBoii rpaduk MPOeKTa, KaKOBO ero HazHaueHHe? OCHOBHBIC MPaBHIIA
MTOCTPOCHHUSI CETEBBIX I'Pa()KOB, OCHOBHBIE TUITBI CBA3EH MKy ONepaIlusiMU.
6. [Tonsatue o meroae kputudeckoro nmytu (CPM). Pacuer kputmueckoro myru. I[Ipsmoi u
oOpaTHBIN aHATU3 M OMpe/esieHUe BPEMEHHU BBINOJHEHUS MPOEKTA B IIEJIOM U PE3epBOB BPEMEHU

onepanum.

CemuHap 5. AHanu3 U ynpaBjieHUE NPOECKTHBIMU PUCKAMMU.

Llenv cemunapa. OCBOCHHE METOJIOB KAaue€CTBEHHOTO M KOJIHMUYECTBEHHOI'O aHalMu3a IIPOCKTHBIX

PHUCKOB, MCTOAOB CHWKXCHHA U YIIPABJICHHUA PHCKAMH, OLCHKU YYBCTBUTCIIBHOCTU IIPOCKTa IIpU

pa3paboTke OM3HEeC-IIIaHa.

Bonpocul 0na 06cysicoenus Ha cemunape.

1. [ToHATHSA HEOIIPEIETIEHHOCTH U PUCKA.

2 Ha3zoBuTte ocHOBHBIE 3Tamnbl paboT M0 MUHUMM3ALUU POEKTHBIX PUCKOB.

3 JlaiiTe Knaccu(pUKaLNIO MPOEKTHBIX PHCKOB.

4. HazoBure 0CHOBHBIE METO/1bI YIIPABIEHUS PUCKAMU B PEKJIAMHBIX IIPOEKTAX.
5 HazoBure MeTO1pl KAUECTBEHHOTO aHAIN3a POEKTHBIX PUCKOB.



HazoBuTe 0CHOBHBIC MCTOAbI KOJIMYCCTBCHHOI'O aHaJIN3a ITPOCKTHBIX PUCKOB.



1. [Tonsitue 06 ycroitunBocTH npoekra. Kak onpenenuts TOUKy 6€3yObITOYHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHUS Ha PUCK U YCTOMUMBOCTD IpoekTa? B yeM cOCTOUT aHAN3 YyBCTBUTEIBHOCTH
IPOEKTA, KaK ONPEEIeTCS MACTUYHOCTh OKa3zaTenel 3 PeKTHBHOCTH IIPOEKTa.

8.

puckoB. [losicaute cymHocTh MeTo1a MonTe-Kapio (MeTo1 MUMUTallMOHHOTO MOJIETMPOBAHMS) U €r0

BepOﬂTHOCTHHe MCPBI pPUCKOB. B uem cocTouT aHanu3 CHCHAPHUECB IIPOCKTA KaK MCTO I aHAJIN3a

HCIIOJIb30BAaHHUA IJIsd aHAJIM3a ITPOCKTHBIX PUCKOB.

9.2. MeTtoauueckue PECKOMEHIANNHA NJIA oﬁyqalonmxcn M0 OCBOCHHUIO JTUCHMIIJINHBI

Bua pabotsl

Conepxanue

(mepeyeHb BONPOCOB)

Pexomenpgannu

Paszgen 1. OcHOBHBIE IOHATHSA B YIpaBJ/JICHUHU MIPOCKTAMMU. OcodeHHocTH PECKIAMHBIX U

MAPKETHHIOBBIX IPOEKTOB
[Toaroroska Cdopmynupyiite oTuinuusl [To TeMe n3ygaemoro mMarepuana cieayer
K cemuHapy 1 TPaJAMIIMOHHOTO  ONPEJEIICHUS| N3yYUTh KOHCIIEKTHI JIEKIHI 1o Teme |,

IIpOEKTa  OT oTpe/eNieHus1,| 00paTUTHCS K CIIMCKY JIUTEPATYPHI,

IIPHUHATOTO B JUCHUIITIMHE TPUBCACHHOMY B IIJIAHE CEMUHAPCKOT'0 3aHATUSA 1,

«YTIpaBlIeHHE NTPOEKTAMI»

a TaKKC K CIIMCKY HICTOYHUKOB U I/IHTepHeT-

HazoBute xapakTepHbie| pecypcoB. COCTaBHTB TE3UCHI IOKJIAAa WA
0COOEHHOCTHUIIPOEKTOB B[ pedepara

obnactu MapKEeTHUHTa u

peKIamMbl

Oxapaktepu3yiTe OCHOBHbIE
(ha3bl JKU3HEHHOTO MK
MPOEKTa U UX OCOOCHHOCTH.

Paznen 2. Opranu3anuoHHble CTPYKTYPbI yNpaBJieHHsI NMPOEKTaMM M mporpaMMamMm B cdepe

pexaambl u CO.

[loaroroBka k| biui-onpoc no Temam: [To TemMe n3zydyaeMoro marepuaa cienyer
OJIUII-01IpOCY, N3ydenue Bua0B M3YYUTh KOHCHEKTHI JIEKIUH 10 TemMe 1 u 2,
KOJUIOKBUYMY, | OpraHu3allMOHHBIX CTPYKTYP 00paTUTHCS K CIIUCKY JIUTEPATYPHI,
TECTUPOBAHUIO | ympaBlieHUs MPOEKTaMU, UX IPUBEJICHHOMY B IUIAHE CEMUHAPCKOTO 3aHATHUS

Ha ceMUHape 2

JOCTOMHCTB M HEJIOCTaTKOB
OcHOBHBIE OpraHU3alMOHHBIC
CTPYKTYpPBI IPOCKTOB.
[IpuHIMIBI yIIpaBiIeHUS
KOMaHJI0M MpoeKTa

lu 2, a TakKe K CIIUCKY UCTOYHUKOB U MHTEepHET-
pecypcoB

Paznea 3. MeTtoguueckue noaxoabl K onenke 3¢p¢GpeKTuBHOCTH MPOEKTOB.

ITogroroBka K| 1.Packpoiite nonstue [lo Teme n3ydaemMoro matepuana cieayer
ONMUI-OMpoCy  W| LIEHHOCTU JIEHET BO BPEMEHHM, | U3YUUTh KOHCIEKTHI JIEKIUU 3 1 00paTUTHCS K
KOHTPOJIbHOU JUCKOHTHUPOBAHUS Y| CIUCKY JIUTEPATyphl, IPUBEACHHOMY B IUIaHE
paboTe Ha| HapalleHus JIEHEI)KHOT 0| CEMUHAPCKOT0 3aHATUSA 3, a TAKXKE K CIHUCKY
cemuHape 3 NIOTOKA. HuTepHer-pecypcon

2.Kaxk OIIPECIIUT

MIPUBEACHHYIO CTOMMOCTH

JICHEKHOT0 TIOTOKa?
3.0Oxapakrepu3yiTe BUIbI

3¢ (hEeKTUBHOCTH TPOEKTOB




4.YucTblii AMCKOHTUPOBAHHBIN
noxon mpoekra (NPV), ero
omnpeneneHue, (Gopmynbl s

pacdera.
5.Nunexc peHTabenbHOCTH
IpOEKTa (P, ero
ompenenenue, (HopMyasl s
pacuera, SKOHOMUYECKUI
CMBICII, JIOCTOMHCTBA u
HEJIOCTATKH..

Pa3nen 4. MeTtoapl 1eTaibHOIO IVIAHMPOBaHUs NPoeKkToB. Mepapxuueckasi cTpyKkrypa pador
PEKJIAMHBIX IIPOEKTOB

ITonroroBka

K OIpoCy Ha
CEeMHHape u
TECTUPOBAHUIO
o teme 4

1.Haznauenue wmomemu  CJIP)
(WBS), ocHOBHbIE ITpaBUIIa €€
MTOCTPOCHHSI.

2.Kax BbIOpaTh KpUTEPUH JUIS
JIEKOMITO3UIIUHU MTPOEKTA?.
3.Ha3Hnauenue U OCHOBHBIE
MIpaBUJIa MOCTPOCHUSI CETEBBIX
rpadukoB.

4.Kak paccuuTars,
KPUTHYECKHUI MyTh TPOEKTa?

5 UYro moka3pBaeT rpaduK
l'anTTa?

[Ipumep TecToBOTO 3aJaHUS:
Kputnueckuit myts 370!

A) Campblii KOPOTKUHN TTyTh B
CETEeBOM rpaduke;

b) Camblit ;TMHHBIN TTYTH B
CETeBOM rpaduke, Ha KOTOPOM
oriepanuy He coepKar
pEe3epBOB BPEMEHH.

N3ydyeHne pekoMeH10BaHHBIX UCTOYHUKOB U
JUTEpaTyphl, HOBTOPEHUE U3YUEHHOIO B XO/I€
nexuuu 4

Takxe cMm. onucanue cemuHapa Ne 4 [lnane
CEMHHAPCKHUX 3aHATHIA.

Paznen 5. Anaau

3 M YIpaBJieHHe NPOeKTHbIMH PUCKAMM.

IToarotoBka Tembr Kk 00CyXAEHUIO Hal [Io Teme wn3ydyaeMoro marepuaiga Cciaemyer
K CeMHMHapy 5,|cemuHape: W3YYUTb KOHCIIEKTHI JIEKLIUH,
TecTupoBaHulo | 1.OcHOBHEBIE METO/Ibl| OOPAaTUTHCSI K CHUCKY JINTEPATYPHI,
U KOHTPOJIBHOM| yIIpaBJIIEHU  pHUCKaMU B IPUBEJCHHOMY B IJIAHE CEMMHAPCKOTO 3aHATHS
paboTe PEKJIAMHBIX TPOEKTAX. Ne 8, a Taxke k criucky MHTEpHET-pecypcoB

2. Meroapl  KaueCTBEHHOTO|

aHaJ3a IPOCKTHBIX PHUCKOB.

Merobl KOJIMYECTBEHHOTO

aHaJIN3a MPOEKTHBIX PUCKOB.

3. OcHOBHBIE 3TaIlbl PAOOT O

MUHUMH3aLNIU IIPOEKTHBIX

PHUCKOB.

Pemenue IPAKTUYECKHUX|

3aJaHuN
IlogroroBka  K|. [IpumepHbIe BONIPOCHI 0 AUCLUIUIMHE.
3aueTy [loBTOpEHNE MaTEpUaIOB N3YUYEHHBIX B XOJ€E

nexkuui 1-5 u cemunapos. Koncynpranuu
npenogaBaTens




[Tpunoxxenue 1.
AHHOTAIIUA JTUCHUIIJINHBI
«OCHOBBI IPOEKTHOH AeSATEIbHOCTH

JucuumiuHa peanusyercsi Ha (akyJbTeTe YHPaBIECHUS Kapeopol Opeanu3ayuoHHO20 pa36umusl
NHcTuTyTa 5KOHOMUKH, yripasiieHus U npasa PITY.
Lenvto Oucyunaunvl siBusiercs (GopMupoBaHHE y OOy4aIOIMIMXCS 3HAHWW, YMEHUH W HAaBBIKOB
pa3paboTKH, BHEAPEHHSI M1 SKOHOMHYECKOTO 000CHOBAHUS PEKJIIAMHBIX M TIPUKJIAHBIX IPOSKTOB HA
0a3e COBpeMEHHBIX METOI0B U TEXHOJIOTUH COLIUATBHO-3KOHOMHYECKOT0 MPOEKTUPOBAHUSI.
3aoauu oucyuniumol.
- W3Y4YUTh OCHOBHBIE TIOHATHUS B 00JaCTU TEOPUU YIIPABIIEHUS IPOEKTAMU;
- chopMUpOBaTh KOMIIETEHIINH, HABBIKM U YMEHHUS 110 pa3paboTKe U BHEIPEHUIO PEKIIAMHBIX
MIPOEKTOB Ha Pa3HbIX YPOBHSX YIPaBICHUS;
- OBJIAJETh OCHOBAMHM 3HAHUH 10 YIPABJICHUIO KOMAHION IIPOEKTA
- Hay4YuTh peuiaTh NPaKTUYECKUE YIpaBlIeHYECKHE 3a/1a4l B cepe peKiiaMbl 1 MapKETHUHTa C
WCI0JIb30BAHNEM MTPOEKTHBIX METOJIOB M TEXHOJIOT .
JucruniauHa HanmpaBjieHa Ha GOPMUPOBAHUE CIIEIYIOIIMX KOMIETEHITUN B 00J1aCTH TTPOCKTHOM
NEeSATENbHOCTH:
- BJIaJICHUE 3HAHUSIMU U HaBBIKaMH pabOThI B OT/EAaX pEeKIaMbl U OT/EJaX CBS3EH ¢
o6rrectBeHHOCTHIO (OITK-2)
- CIIOCOOHOCTh PEaTM30BbIBATH TPOCKTHI U BJIaJICHHEM MeToJaMu ux peanu3anuu (I[TK-5)

B PE3YJIbTATC OCBOCHUSA JUCHHITINHBI 06y‘13l0H.[PIfIC5I JOJIKCH:

3namo:

° OCHOBHBIE MTOHATHUS U OTIPEICIICHHUS YIIPaBICHUS IPOCKTaMU;

° 0COOEHHOCTH MPOEKTHBIX pemnieHui B pexiame u CO;

° OCHOBHBIE MPUHIUIIBI OPraHU3AIHOHHOTO MPOESKTUPOBAHHUS;

° OCHOBBI CHCTEMHOM OpraHu3allii U TEXHOJIOTUH YIIPABJICHUS KOMaHION MPOEKTa;
° METO/IbI U KPUTEPUHU OLICHKH d(PPEKTUBHOCTU MTPOEKTA;

° OCHOBHBIE OPraHU3aIMOHHBIE CTPYKTYPBI YIIPaBICHUS PEKIaMHBIMU TPOEKTAMU;
° METO/Ibl IEKOMITO3HUIIMH MPOEKTOB U CETEBOTO MJIAHUPOBAHUS;

° METO/Ibl KOHTPOJISI U PETYIIMPOBAHMS TP peaTU3aLUU ITPOEKTA.

Ymemos:

° (hopMynTUpOBAaTh LIETH MPOCKTA,

° (dhopmupoBath TpeOOBaHUS, MPEABIBISIEMBIE K TIPOSKTY B PEKJIaMe U MAapPKETHHTE;
° OCYILIECTBIIATH pacipeneneHue GyHKIui, TOJTHOMOYHA U OTBETCTBEHHOCTH B paMKax

KOMAaH/bI ITPOCKTA,



[ ] COCTABJIATH ACHCKHBIC ITIOTOKH HpOCKTa )41 OHpCI[CJ'ISITb YCJ'IOBI/ISI cro (bHHaHCOBOI\/JI
pean3yeMOCTH.

Bnaoemos:

° METO/JaMU NOCTPOEHHUS (PYHKIIMOHATIBHBIX U OPraHU3aLMOHHBIX CTPYKTYpP YIIpaBJICHUS

OPraHu3aIMen U €€ MePCOHAIOM UCXO0s U3 LIEJIEN OpraHu3aluy;

° METO/I0JIOTUEN OLIEHKH 3(PPEKTUBHOCTU MPOEKTA;
° MHCTPYMEHTaMH aHaJIN3a IPOEKTHBIX PUCKOB;
° MOJENSMHU AEKOMITO3ULIMU U CETEBOTO TUIAHNPOBAHUS MTPOEKTA.

[To mucrunimHe npeaycMoTpeHa IpOMEXXyTOUHas arTecTalus B popme 3adera. Oomas

TPYAOCMKOCTb OCBOCHUA JUCHUITIIMHBI COCTABJIACT 2 3a4yeTHEIE CINHUIBI, 72 4aca.



JIMCT UBMEHEHU

Ipunoxcenue 2

Ipunoowcenue 2

Ne | Teker akryanuzanuu win npunaraeMmsii Kk PITJ[ tokymeHT, [Hara Ne
COJEpKaIIUN U3MEHECHUS MPOTOKOJIA

1 | Ilpunoxenue Nel 11/05/2017 10

2 | lIpunoxenue No2 28/06/2018 10

3 | Ipunoxenue Ne3 27/05/2020 10




[Ipunoxenue k aucty nsmeHeHui Nel

Cocras nporpammuoro odecnevyenus (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanHbix (b/1) u nundopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

e Ilepeuens I1O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crocod pacnpocTpaHeHUS
/i (ruyenzuonnoe unu
€80000HO
pacnpocmpansiemoe)
1 | Windows 7 Pro Microsoft JIMIIEH3HOHHOE
2 | Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2. llepeuyens B/l u UCC
Tabnuuya 2

Norr/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamKkax
HaoHaIsHOM rmoanucku B 2017 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HaIIMOHAIBHON
noamucku B 2017 r.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

[IpodeccrnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KommbroTepHbie cripaBOYHbIE TPABOBHIE CHCTEMBbI
Koncynperant Ilmtoc,
lapant




[IpunoxeHue K TUCTy U3MEHEeHUIl No2
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CocraB nporpammuoro odecneuenus (I10), coppeMeHHBIX NPo¢ecCHOHATBHBIX 023 TaHHBIX

(b)) u unopmanunonno-cnpaBounsie cucrem (MCC) (2018 r.)

Ilepeyens 11O

Tabnuya 1

Norr
/mt

Haumenosanue 110 [IpousBoautens | Crocod pacnpocTpaHeHUs
(ruyenszuonnoe unu
€80000H0
pacnpocmpansemoe)

[EEN

Microsoft Office 2013 Microsoft JINIIEH3UOHHOE

Windows 10 Pro Microsoft JINIIEH3UOHHOE

2. Ilepeyens B/l u UCC

Tabnuuya 2

Norr/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamKkax
HaMoHaJIsHOM mmoanucku B 2018 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HaIIMOHAIBHON
noamucky B 2018 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

DNEKTPOHHBIE U3/IaHUS U3JIaTeNIbCTBA Springer

[IpodeccrnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o611ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KomneroTepHbie cripaBOYHbIE PABOBbIE CUCTEMBI
Kouncynsrant Ilntoc,
TI'apanT

Oo1mas

3.CTpyKTypa AUCHUILIHHBI I 3209HOH ()OpMBI 00y4YeHH st

TPYAOCMKOCTh JUCHUIIJIMHBI COCTABJIACT 2 3a4CTHEIC CIANHUIIBI, 72 gaca, B TOM 4YHUCJIC

KOHTaKTHas pa60Ta 06yqalonmxc51 C mpernoaaBaTrcjicM — 8 4., CaMOCTOATCIIbHAA pa60Ta

oOyuaroruxcs - 64 u.



Ce Bunbt yuebHoi paboThl ®opmbl
Me (B yacax) TEKYILETO
CT KOHTPOJIS
Ne Paznen p yCIIEBAaEMOCTH,
I/ | JACHUILUIMHEL/ TEMBI dopma
IIPOMEKYTOYHOU
aTTectanuu (1o
ceMecTpam)
KOHTaKTHas Cam
Jlek | Ce |[IlIp 0CTO
U | MH | aK ATEI
Hap | TH | o< Tpom bHas
e patop | exyro pabo
CK Ta
pe |TPIE | HHas
g | 33HAT | arTecT
s | B anus
TH
s

1 OcHOBHBIE TIOHATHSA B | 5 1 Omnpoc, oreHka
YIpaBIeHUN BBICTYIUICHUH Ha
MTPOCKTAMH. CceMUHape
OcobenHoctu
PEKIaMHBIX U
MapKETHHTOBBIX
IIPOEKTOB

2 Oprann3anoOHHbIE 6 1 1 18 Komnoksuym
CTPYKTYPBI Ompoc, orieHKa
yIpaBICHUS TECTUPOBAHUS
MIPOEKTaMHU U
MporpaMMamy B
cdepe pexitambl U
CO.

3 Meroanyeckue 6 1 1 12 OreHka penieHus
MOAXOJIbl K  OIICHKE 3ama4 u
sddexTuBHOCTH KOHTPOJIbHBIX
MIPOEKTOB. 3ajatmm

4 Meronel  nmeranbHOro| 6 05 |1 12 TectupoBanue,
TUIAHUPOBAHUS pabota c
IPOEKTOB. Keticamy,
Hepapxuyeckas orietika

KOHTPOJIBHBIX
CTPYKTypa pabot pACUETOR
PEKIaMHBIX
MIPOEKTOB

5 Ananus u| 6 05 |1 12 Omnenka paboThbI
yIpaBJICHHE c Keifcamu,
NPOEKTHBIMH TECTUPOBaHUE
pucCKaMu
[Ipomexyrounas 6 10 Onenka
aTTecraius (3a4er) UTOTOBOU
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[Tpunoxxenue k nuctTy usmeHeHuit Ne3

1. Oopa3oBaresbHbIe TeXHOT0THH (K 1.4 Ha 2020 1.)

B nepuos BpeMEHHOTO MPUOCTAHOBJICHHS TIOCEIIEHUS 00y4YalOIIUMHUCS TTOMEIICHUH U
teppuropun PITY. nnst opranusanuu yueOHOro mporecca ¢ IPUMEHEHUEM 3JIEKTPOHHOTO
O6y‘-IeHI/I$I U JUCTAaHIIUMOHHBIX 06p330BaTeJII>HI>IX TEXHOJIOTHI MOr'yT OBITh HCITIOJIL30BaHbI
clieAyrolue o0pa3oBaTeNIbHbIE TEXHOJIOIHH:

— BHUJICO-JICKIUH;

— OHJIAWH-JIEKIIMY B PEKUME PEATBHOIO BPEMEHH;

— JJICKTPOHHBIC y‘le6HI/IKI/I, y‘Ie6HI>Ie HOCO6I/I$[, HAY4YHBIC U3JIaHUA B 3JICKTPOHHOM BUIC
U JOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CUCTEMBI IJId 3JICKTPOHHOTO TCCTUPOBAHUA,

— KOHCYJIbTalluU C UCITI0JIb30BAHUEM TCICKOMMYHHUKAIIMOHHBIX CPEACTB.

2. Ilepevens BJI u UCC (k n. 6.2 na 2020 r.)

Norr
/mt

HaunmenoBauue

1

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamKkax
HarmoHainsHOM rmoanucku B 2020 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HaIlMOHAIBHON
noamucku B 2020 r.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[IpodeccrnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR
W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
Dnexkrponnas 6ubmuoreka Grebennikon.ru

KomnerorepHbie cripaBoOYHbIE PABOBbIE CUCTEMBI
Kouncynsrant Ilntoc,
I'apanT

3. CocraB nporpammuoro odoecnevyenus (I10) (x m. 7 ma 2020 r.)

Nent Haunmenosanue 110 IIpounssoaurens Cnoco6
/m pacnpocTpaHeHuUs
(ruyenszuonnoe unu
Cc60000HO
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIALIEH3HOHHOE
2 Microsoft Office 2010 Microsoft JINIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cBOOO/THO
pacnpocTpaHseMoe




5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacrpoCTpaHsiIeMoe

6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE
8 SPSS Statisctics 25 IBM JINIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE
10 | OC «Anbt Ob6pazoBanuey 8 000 «bazanst CIIO | nunien3noHHoe
11 | Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE
17 Zoom Zoom JIMTICH3UOHHOE




