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1. IlosicHuTEIbHAS 3aIIMCKA

1.1. Llenp u 3a1a9n AUCITUATIIAHBI

Ilpeomem oucyuniunol:

Cucrema 3HaHU# 0 Tporieccax (GOPMHUPOBAHUS, PA3BUTHS U HCTIOJIB30BaHUSI IEPCOHANA B IIEJIAX

OpraHu3aIiy.

L]env oucyunaunsi:

®opmupoBaHue y OOy4aroImIMXCsl CHUCTEMHBIX MpPEJICTaBICHUA 00 YNpaBICHUHM MEPCOHAIIOM Kak

CHUCTEMCE

3adauu oucyuniumol:

I/I3y1H/ITI) MCTOJUKH U TIOJIYYUTHb HABBIKU IPUMCHCHHA COBPEMECHHEBIX ITOAXO0B U MECTOJJUK

YIPABJICHHS IEPCOHAIOM B IPAKTHYECKON NEATEIBHOCTH.

1.2. ®opmupyemble KOMIIETEHIIUU, COOTHECEHHBIE C TUIAHUPYEMBIMU Pe3ylIbTaTaMu 00yueHus 1o

muctuimmae OK-6; OIIK-2; TTK-3

Kox ConepxaHne KOMIICTCHITIH IlepedeHb MIaHUPYEMBIX PE3YIIETATOB

KOMITETEHIIU U 00y4YEHUS 110 TUCIIUTLINHE

OK-6 Cnoco6HocTh paborath B YmMmern:
KOJIIEKTHUBE, TOIEPAHTHO - paboTaTh B KOJJICKTUBE, TOIEPAHTHO
BOCIIPUHUMAs COITMATBHEIE, BOCIIPHHUMAS COITMANTbHBIE, STHHUIECKHE,
ATHUYECKHE, KOH(PECCHOHALHEIC H KOoH(heCCHOHABHBIE U KYIBTYPHBIE
KYJIBTYpHBIE Pa3IAYIHS pazIauus

OIIK-2 Bragenne 3HaHUSIMH 1 HaBBIKAMHA Baagern:
paboTHI B OTIENax peKjIamMbl U - 3HAaHWSIMH ¥ HaBBIKAMHU Pa0OTHI B OTHEIaX
OTJeNax CBs3EH C PEKJIaMBbl U OTJENaX CBA3EH C
00111€CTBEHHOCTHIO 00111€CTBEHHOCTBIO

T1K-3 BnagenneM HaBBIKAMH Baaners:
OpTaHHU3AIMOHHO-YITPABICHIECKOM - HaBBIKAMH OpTaHU3aIIOHHO-
paboTHI C MaTBIMU KOJIJIEKTHBAMH YIIpaBJIeHYECKON pabOThl C MAJIBIMH

KOJUIEKTHBAMU

1.3. MecTo qUCHHUIUIMHBI B CTPYKType 00pa30oBaTeIbHOM MPOrpaMmbl

I[I/ICI_[I/IHJ'II/IHa «anaBneHI/Ie NEpCOHAIIOM» OTHOCHUTCS K 6HOKy 0a30BBIX JUCHUITINH yqe6H0r0 IJ1aHa.




2. CTpyKkTypa IMCUMILINHBI

OO6mmast TpyIo€MKOCTh AUCIUIUIMHBI cocTaBisieT 3 3.e., 108 yaca, B TOM umcie KOHTakTHas pabora

CTpyKTypa AUCHUIIMHBI /151 04HOH (GopMBbI 00yUeHust

oOydaronmxcs ¢ npenojasaresieM 42 4acoB, CaMOCTOATENbHAs paboTa oOyqaromuxcs 48 gaca.

nepcoHana

Ce Bunapst yueOHOI paboThI
Mme (B "acax)
CT KOHTAKTHas Cam
p |Jle [Ce |IT OCT
Kl | MH | pa 0T PopMBbI
WU | HAap | KT eJlb- TEKYIIIETO
P ITpom Y
uq Has KOHTPOJIS
Paznen Jlabo | exyt
ec pab YCIIEBAEMOCTH,
/I | JOACUMUININHBI/TEMBI pato | o4-
KH oTa dbopma
pHBIC | Has .
e MIPOMEKYTOUHO M
3aHA | aTTec
3a aTTecTaluu
TAS | TalH
HS
s
™
b
1 Ponw u MmecTo 7 |4 4 8 Orenka paboThI
yTIpaBJICHUS Ha CEMUHape
MEPCOHAJIOM B Pemienue keiic-
CUCTEME YIpaBICHUS 3a/1a4u
Opra"u3amuen
2 VYnpasienue 7 14 4 8 Orenka paboThI
MIEPCOHAIOM KakK Ha CEMUHape
cucrema Pemenue ketic-
3aJ1a4u
3 Texnomoruu mogbdopa | 7 | 4 4 8 Orenka paboThI
1 oTOOpa nmepcoHana Ha CEMUHape
B OpraHu3aluu Pemenue ketic-
3a/1auu
4 Texnonoruun 7 2 4 8 OreHnka paboThI
poQeccuOHATbHOTO Ha CEMUHape
pa3BUTHA IIEpCOHATIA Pemenue kelic-
3a/1a4u
5 Texnonoruu onenku | 7 |2 4 8 OneHka paboThI

Ha CEeMHUHape
Pemenune kevic-
3a1a4u




6 | MoruBanus u 7 12 4 8 Onenka paboTsl
CTUMYJIUPOBAaHUE Ha CEMUHape
TPYILOBOH Pemenue kelic-
NEeSITENIbHOCTU 3aja4u
nepcoHana
HWroro: 18 |24 48

OO6mast TpyIo€MKOCTh JUCIHUIUIMHBI COCTaBisieT 3 3.e., 108 yaca, B ToM uncie KOHTAakTHas paboTa

CTpyKTypa AUCHUILIHHBI VIS O4HO-32049HOI (popMBbI 00yUeHUsI

oOyyJaromuxcs ¢ nmpenojanareiaeM 24 yacoB, caMoCTOsITeNbHas paboTa oOydaromuxcst 66 4acos.

Ce Bunel yue6HOM paboThI
Me (B "acax)
CT KOHTAKTHas Cam
p |Jle |[Ce |II oCT
Kl | MH | pa 0T PopMBbI
WU | HAap | KT eJlb- TEKYILEro
P ITpom i
uq Hast KOHTPOJIS
Paznen Jlabo | exyr
ec pab yCIIEBAaEMOCTH,
/0 | IACLHUIUIAHBI/TEMBI paro | o4-
KH oTa dbopma
pHBIE | Had .
e MIPOMEXKYTOUHOU
3aHA | aTTec
3a arTecTaluuu
TS | Tauu
HS
A
TH
s
1 Ponb 1 mecTo 7 1 2 12 Orenka paboThI
yIIpaBJICHUS Ha CEMUHape
MEPCOHAJIOM B Pemienue keiic-
CUCTEME YIpaBICHUS 3a/1a4u
opranuzamuen
2 VYnpasienue 7 1 4 12 Omnenka paboTsI
MIePCOHAIOM KakK Ha CEMUHape
cucrtema Pemenue ketic-
3a/1a4u
3 Texnonoruu nmoxdopa | 7 | 2 4 12 OueHka paboTh
1 0TOOpa IepcoHana Ha CEMHUHape
B OpraHu3aluu Pewienue kevic-
3a/1a4u
4 Texnomoruun 7 11 2 10 OneHka paboTh
po(heccHOHaIEHOTO Ha CeMHUHape

pa3sBUTUA NEpCoOHATIA

Pemenune kevic-
3a1a4u




5 Texnonoruu onenku | 7 |1 2 10 Onenka paboTbl
nepcoHana Ha CEMUHape
Pemenue kelic-
3aJ1a4u
6 | MoruBanus u 7 12 2 10 Onenka paboTbl
CTUMYJIUPOBAaHUE Ha CEMUHape
TPYILOBOH Pemenue kelic-
NeSITENIbHOCTH 3aJ1a4u
nepcoHana
HWroro: 8 16 66

CTpyKTypa IMCUMILIMHBI JJIA 3209HOI (popMBbI 00yUeHUs

OO6mrast TpyIo€MKOCTh AUCIUIUIHHBI COCTaBmsieT 3 3.e., 108 yaca, B ToM umcie KOHTAakTHas paboTa

oOyJaromuxcsi ¢ mpernojaBareiaeM 12 dacoB, camocToATeldbHas pabdora oOydaromuxcs 87 daca,

KOHTPOJIb 9
Ce Bunbr yue6HOM paboThI
Me (B yacax)
CT KOHTAKTHas Cam
p |Jle |Ce |II oCT
KIl | MH | pa 0T DopmbI
WU | Hap | KT eJlb- TEKYILEro
P [Tpom Y
uq Hasi KOHTPOJIS
Paznen Jlabo | exyr
ec pab yCIIEBAaEMOCTH,
/0 | IACLHHUIUIAHBI/TEMBI paro | o4-
KH oTa dbopma
pHbBIE | Has .
e POMEXKYTOUHOU
3aHA | aTTec
3a arTecTaluuu
TUS | Tauu
HS
b
TH
s
1 Ponb 1 mecTo 8 |4 32
yIpaBICHUS
MEPCOHAJIOM B
CUCTEME YIPaBJICHUS
Opra"u3anuen
Hroro 3a 8 cemectp 8 |4 32
2 VYipasnenue 9 2 10 OneHka paboThI
MEePCOHAIOM KaK Ha CEeMHUHape
cHucTeMa Pewenue kevic-
3a/1a4n




3 Texnonoruu nmogdopa | 9 15 Onenka paboTsl
1 0TOOpa IepcoHana Ha CEMUHape
B OpraHu3aluu Pemenue kelic-
3aJ1a4u
4 | Texnonoruu 9 2 10 Onenka paboTsl
po(hecCHOHATEHOTO Ha CEMUHape
pa3BUTHA IIEpCOHAIIA Pemenue kelic-
3aJ1a4u
5 Texnonoruu onenku | 9 2 10 Onenka paboTsl
nepcoHaia Ha CEMUHape
Pemenue kelic-
3aJ1a4u
6 MotuBanus u 9 2 10 Orenka paboThI
CTUMYIUPOBaHUE Ha CEMUHape
TPYIOBOU Pemenue kelic-
NEeSITEeNIbHOCTH 3aJ1auu
nepcoHaia
Hroro: 4 8 55
3. Conepskanue QMCUUNINHbBI
Ne HaumeHoBaHue pa3aena Conepxanue
AUCHUILIUHBI
1 | Ponb u MecTo ynpaBieHus YenoBeuecknii (pakTtop W €ro poysib B Pa3BUTHH
MIEPCOHAJIOM B CUCTEME OpraHHu3aIiHx.
yIpaBJICHUs OpraHu3alnuen Teopust ympaBiieHHss O pOJIM YEJIOBEKA B OpraHHU3alliH.
OyHKIMS yIpaBiIeHUs IEPCOHAIOM KaK O/IHAa U3 OCHOBHBIX
GbyHKUIMN yIpaBlIeHUs OpraHU3aIuy.
B3aumocBsa3p  (QyHKIMM  yIpaBI€HHUS MEPCOHAIOM C
OpyruMu  (QYHKIUSMHU YIOpaBiIeHHs B pamMKax oOmiei
CTpaTeruy OpraHu3aluu.
Buemnue u BHyTpeHHHE (HaKTOPBI CPEIbl, ONPENCISIONIIEe
MecTo (YyHKIHMHM yIpaBIeHHUS TMEpPCOHAJIOM B oOIen
CUCTEME YIPABJIECHHS OPTaHNU3ALNEH.
Crparerus ynpasieHUs IEPCOHAIIOM.
KoMMyHMKanuu B Opranusaiuu.
2 | VYpaBnenue nepcoHasioM Kak | CyIHOCTb, 1IeMd W (PYHKIHUU CHUCTEMBl YIpPABICHUS
cucrema IIEPCOHAJIOM.
OCHOBHBIE JIEMEHTBI CUCTEMBI YIPABIEHUS MEPCOHATIOM:
CYOBEKT yIpaBlieHHs, OOBEKT YIpaBIE€HUS, YPOBHH
YIOPABIICHUS.
CocTaB (hyHKIIMOHAIBbHBIX OJIOKOB CHUCTEMbI YIPaBJICHHUS
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IIEPCOHAIIOM.

KonuuecTBeHHbIE M KaUECTBEHHBIE MTOKA3aTENM IIEPCOHAIIA.
MeTtonbl  ympaBlieHUsI TEPCOHAIOM: aJIMUHUCTPATHUBHEIE,
SKOHOMMYECKHE, COIIHAIBHBIC U IICHX0JIOTHIYCCKHUE.
Mopenb KOMIOETEHIHUM KaK OCHOBA MOCTPOEHUSA CHUCTEMBI
yIpaBJEHUS IEPCOHATIOM.

[IpodeccronanpHbIC CTAaHAAPTHI.

TexHonornu moxdopa u
otOopa nepcoHana B
OpraHu3aIul

Knaccudukanus u o0miast XxapakTepucTUKa TEXHOIOTHIA
noadopa nepcoHasia.

Texnonmoruu nogdopa nepconana Executive Search,
Talents Search, Board Search, Staff Selection,
Management Selection, Mass recruitment
JIoCTOMHCTBA ¥ HEOCTATKH TEXHOJIOTHH 1Mo100pa
nepcoHana, 001acTb IPUMEHEHUS. .

OcHOBHBIE TIOJTXO/IBI K OTIeHKE A (HEKTHBHOCTH
TEXHOJIOTHH M0I00pa TIepCoOHaa B OpTraHU3aI[iN
Texnonmorust oT00Opa KaHIUIATOB: 3TAIBI 0TOOPA.
[TpodeccronanbHble UCTIBITAHUS KaK METOA 0TOOpa
kanaunatos. CobecenoBanue (MHTEPBbHIO). Buibl
cobece0BaHuUs: CTPYKTYPHPOBAHHOE,
HECTPYKTYPUPOBAHHOE, CMELIaHHOE.

TexHonoruu nposeneHus: cooece10BaHus Mo
KOMITETEHIUSIM.

Br16op kanmunara. [IpuasaTue pemenus o Haiime.
OO6cyxaenue u opopMIIeHUE TPYIOBOTO JIOTOBOPA.

Texuonorun
poheCcCHOHATBLHOTO
Pa3BUTHS IIEPCOHATIA

Ponb npodeccrnonanbHOro MoTeHIMAa IepcoHaa B
Pa3BUTHH OpTaHU3AIUH.

KoHnenims HenpepbIBHOrO 00y4YeHHUs IEpCOHAA.
TexHomorus yrnpasieHus: MPOoPeCCUOHATBHBIM Pa3BUTHEM
nepcoHara.

KopnioparuBHblii yHuBepcHTET. JJUCTaHIIMOHHOE 00yYeHUE
nepconana. KoydnHr kak MeToj npogeccrnoHaIbHOTO
pa3BUTHs COTpYAHUKA. Moienib AP PEKTUBHBIX BOIIPOCOB
GROW [I:xona Yutmopa.

Onenka >3ppexTuBHOCTH 00yUEHUS TIepCcoHAIa.

Kapbepa: noHsiTHe ¥ KOHLENIHS Pa3BUTHS. JINUHOCTHEIE,
[IEHHOCTHBIE ¥ MPOU3BOJICTBEHHBIE (PAKTOPHI, BIUSIOLINE
Ha pa3BUTHE Kapbephbl. YCIOBUS Pa3BUTHUS KapbEpPhI.
Dransl Kapbepbl pab0oTHHUKA. BHUIBI 1 THTIOBBIE MOJIETTH
Kapbephl.

VYmpasneHnue kapbepoil pabOTHUKOB HAa OCHOBE KOHIICTIIIHH
nmpeeMcTBeHHOCTH (Succession Planning).

VYmpasnenue Tanantamu (Talent management) kak HOBas
KOHIICTIIIMS YIIPaBIIEHUs] Kaphepoil paOOTHUKOB.
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CpaBHUTENIbHBINA aHATTU3 COBPEMEHHBIX KOHIETIIHNA
YIPABIICHUSI KapbEePO.

TexHoI0ruu OLIEHKHA
nepcoHana

OneHka nepcoHala Kak 0CHOBA IIPUHATHS PELIEHUH TPU
Halime, IPOJBMKEHNUH, IOOIIPEHUH, 00yUEHHH,
YBOJIbHEHUH pabOTHUKOB. Poiib O1leHKH mepcoHana Ayt
3¢ dexTnBHOI paboThl pabOTHUKA, CTPYKTYPHOTO
NOJpa3AeaeHUs, KaJPOBOH CITyKOBI.

OueHka pe3yasTaToB pabOTHI M OLIEHKA MOTEHIHATIA
COTPYIAHHUKOB..

MeTob! OLIEHKH ITepCOHaa: ONUCATENbHBIMH,
paHXHpPOBaHMs, CBOOOIHOTO UM MPUHYIUTEIBHOTO
BbIOOpa, K03 puumentHeii 360 rpaxycos u ap.
TexHoMmOTHS, 0CHOBHBIE IPUHIIUIIBI U THITONOTHS L{eHTpoB
OLIEHKH IIepCOHaNa. JTanbl pa3pabOTKU TEXHOJIOTUU
OLIEHKH IIepCOHAaIA.

MoTuBanus u
CTUMYJIIMPOBAHUE TPYAOBOU
JESATENBHOCTH IEPCOHAIIA

MotuBarus u 3¢h(HEKTUBHOCTH TPYIOBOH NEATEITHHOCTH
nepcoHana.

[lepBoHauaIbHBIE TEOPUU MOTHBAITUH: TTOJIOKUTEITLHON U
OTPULIATENILHOM MOTHBALIUU («KHYTA U MPSHUKA»), «X» U
«¥Y» J1. MakI'peropa, «Z» B. Oyun.

ConepxarenbHble TeOpuu MoTuBaMu: A. Macnoy, K.
Anwsaepdepa, [. Mak-Knennanma, ®@. ['epubepra.
[TpouieccyanbHble TEOPUM MOTUBALIUU: TEOPHS 0XKUIAHUS
B. Bpyma, teopus cnpaBequBocta C. Anamca, teopus b.
CxuHHEpa, TeopHs TPyIOBOM MoThBaluu J[. ATKMHCOHA.
MoTtuanmonnas mojens JI. Tloprepa u 3. Jloynepa.
VYrpaBiienrue MOTUBALIMEN TTepCcOHaa.

Metonbl CTUMYAHPOBAHUSL TPYIOBOI IS TEIBHOCTH
nepcoHana: kiaccupukanus, oomias XapakTepuCcTUKa.
MarepuaiibHbIe I€HEKHbIE METOAbI CTUMYIMPOBAHUS
paboTHHKOB: 3apaboTHasl 1j1ara (oruiara Tpyaa
paboTHHKA), KOMIIEHCAIMOHHBIE U CTUMYIIUPYIOLIUE
BBITLIATHI.

[TpaBuiia MOCTPOEHUS CUCTEM MaTepUAIBHOTO JIEHE)KHOTO
CTUMYIUPOBAaHUS PAOOTHHUKOB.

DKOHOMHUYECKHE HEICHE)KHBIE CTUMYJIbl: MEAUIIMHCKOE U
MEHCHOHHOE CTPAaXOBaHKe, KPEeAUTOBaHHE, MTOTHAS HIIN
YacTUYHAs OIiaTa OT/bIXa pabOTHUKA U JIp.

CrpykTypa U coJiep>KaHle COLMAIbHOTO MaKeTa
paboTHuKa. [MOKKE MpOrpaMMBbI IPEI0CTABICHHUS
COIMAJIbHBIX JIBIOT.

HemarepuanbHbie METOIBI CTUMYIMPOBAHUS TPYIOBOM
JeSTEIbHOCTU NIEPCOHAJIA: YIPABICHUE COACPKAHUEM
paboThl, BKITFOUEHNE PAOOTHUKOB B MPOIIECC MPUHATHS
pelieHni, CTUMYIUPOBaHUE pabOYNM BPEMEHEM,
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MOPAJILHOE MTOOUIPEHUE, MPOJBUKEHUE IO CIyX0e U JIp.
Opranuzanus npogeccuoHaIbHBIX KOHKYPCOB, CMOTPOB
po(eCCHOHAIBEHOTO MacTePCTBA KaK METOT
HEMaTEepUaAIbHOTO CTUMY/IMPOBAaHUS PAOOTHUKOB.

4. O0pa3oBare/ibHbI€ TEXHOJIOTHH

No | Haumenosanue | Buowt yueonvix
OobpaszosamenvHble mexHonN02UU
n/n pazoena 3aHAmMUIl
1 2 3 4
Pons u mecTo
YIIPaBJICHHS Jlexnms Jlexumsi-Bu3yanu3amus ¢ AIEMEHTaMH JICKITUU
IIEPCOHAJIOM B Cemunap JUCKYCCUU
CHCTEME CamoctosarensHas |[loaroToBka k CeMUHAPCKUM 3aHITHIM
YIIPaBJICHHS pabora CemuHap-IUCKyCcCus
1 Opra"u3aruen Ketic-meTon
2 |YmpaBneHnue Jleknusa Jleknusa-Bu3yasin3ainus ¢ JIEeMEHTAMU JIEKIINU
nepcoHayioM kak |CeMuHap JIUCKYCCHH
cucremMa CamocrositenbHas |[loaroroBka K CEMUHAPCKUM 3aHSATHSM
pabora CeMuHap-IUCKyCCHs
Ketic-meTon
Texnomorun Jlexuus
3 nogoopa u otoopa |CeMunap Jlexuus-Bu3yanu3anus ¢ 3IEMEHTAMU JIEKIIUU
nepcoHania B CamocTosATenbHas |IUCKYyCCUH
OpraHu3alu pabota [ToaroroBKa K CEMUHAPCKUM 3aHATUSAM

CemuHap-auckyccus
Ketic-meTon
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Texuomoruu Jlexus Jleknus-Bu3yasin3anus ¢ IEMEHTAMU JEKIINU
npodeccruonanbHo | CeMuHap JTUCKYCCUU
rO pa3BUTHSA CamoctosarensHas |[loaroToBka kK CeMUHApPCKUM 3aHITHIM
nepcoHaia pabora CemuHap-aHCKycCUs
Keiic-meTon
Texuomoruu Jlexmus
OLICHKH Cemunap Jlexuusi-Bu3yanu3aius ¢ AIeMEHTaMH JIEKITUU
repcoHana CamocTrosATenpHas |IUCKYCCHH
pabora [ToaroroBka K CEMUHAPCKUM 3aHSATUSIM
CemuHap-nucKyccus
Ketic-meTon
MortuBanus n
CTI/IMYJ'II/IPOBaHI/Ie Texus Jleknus-Bu3yasin3anus ¢ JIEeMEHTaMU JIEKIINU
TPyAOBOH JIHCKYCCHH
AEZIT[eHLHo CTH Cenmmrap HOI[F}(;TOBKa K CEMUHAPCKUM 3aHITHSM
CamocTosTenpHas
nepcoHaia CeMuHap-IUCKyCcCHs
pabora

Ketic-meTon
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5. OneHka mJIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHus!

5.1. Cucrema OonleHUBaHUA

dopmMa KOHTPOJISA Makec. KoJIn4ecTBO
0aJ1J10B

3a oany Bceero

padoty
Texywuti KOHMpPO®L.:

. 5 6annoe 30 6annos

- yuacmue 6 ouckyccuu Ha cemunape(6 3anamuii)
- pewieHue «kevc-3adauy (6 mem) 5 6amos | 30 6amos
Bcezo: 60 6annos
Ilpomesicymounas ammecmayus 40 6annoe
(aK3aMEH)
Hmoezo 3a cemecmp 100 6annoe
9IK3AMEH

[TosyueHHsbI COBOKYIHBIN pe3ynbTaT (MakcuMyM 100 OanyioB) KOHBEPTUPYETCS B TPAJUIIMOHHYIO
IIKAJIy OIEHOK W B IIKally OLIEHOK EBpONENHCKON CHUCTEMBI MEPEHOCAa M HAKOIUICHHS KPEAUTOB

(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHM € Tabnuuei:

100-6annpHas T aiLioHHas LKA [Mkana
mkana pai ECTS
95 —100 A
83— 04 OMIUUHO B
68— 82 Xopouio 3aUmeHo C
5667 D
5055 Y00871emeopumenbHo 5
20—49 5 FX
0-19 Hey008/1emeopumenbHo He 3a4meHo 7

5.2.Kputepuu BbICTaBICHUS OLEHKHU MO JUCHUTLIINHE

Banasl/ Ouenka no Kpurtepun onieHKH pe3ysibTaToB 00y4eHHs 110
HIkana AUCHUILINHE AUCHUILINHE

ECTS

100-83/ «OTJIIMYHO» BricTaBisiercs oOyuatoiemycs, eciu OH IITyO00Ko U
A,B IIPOYHO YCBOMJ TEOPETUUECKUN U MTPAKTUUYECKUM

MaTepual, MOKET POJEMOHCTPUPOBATh 3TO Ha
3aHATHUSIX U B XOJI€ IPOMEXYTOYHOU aTTECTALNH.
OO0yyaronuiicst HCUEPNBIBAIOIIE U JIOTHYECKU CTPOMHO
u3jaraeT ydyeOHbIi MaTepHuas, yMeeT YBsI3bIBATh
TEOPHUIO C IPAKTUKOM, CIIPABIIAETCA C PELICHUEM
3aJa4 npoQeccuoHaIbHON HAIIPAaBIEHHOCTH BHICOKOTO
YPOBHSI CJIO)KHOCTH, TIPAaBHIIBHO 000CHOBBIBAET
NPUHSATHIE PEIICHHUS.

CB000/THO OpPUEHTUPYETCS B HOPMAaTUBHBIX MPABOBBIX
aKTax, yu4eOHOH M mpodeccuoHaTbHON JIUTepaType.
Onenka no JUCUMILIMHE BBICTABISIOTCS
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oOydaromiemMycs ¢ yu€ToM pe3ylibTaToB TeKYyILIeH 1
IIPOMEKYTOYHOU aTTECTALMH.

Kommnerenuuu, 3akperi€HHbIe 3a JUCUUILUIMHOM,
c(hOpMHUPOBaHBI Ha YPOBHE — «BBICOKHI».

82-68/

«XOpouIo»

BricraBnsercst 00y4aroniemMmycsi, €cii OH 3HaeT
TEOPETUYECKUI U IPAKTUYECKUNA MaTeprall, FPAMOTHO
Y 110 CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0
IIPOMEKYTOYHOM aTTECTALMH, HE JOITyCKast
CYLIECTBEHHBIX HETOUYHO CTEH.

OO0yuarouuiicss IpaBUJILHO PUMEHSET TEOPETUUECKHE
IIOJIO’KEHUSI IPU PELICHUH MTPAKTUUECKUX 3a1a4
npo(eCCHOHAFHOW HAIPaBIEHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOJUMBIMHU I 3TOTO
HaBbIKaMU U IPUEMaMHU.

J10CTaToYHO XOPOIIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX ITPABOBBIX AKTaX,y4eOHON U
npodeccroHalbHOM IUTEPATYpE.

Onenka Mo JUCUMIUIMHE BBICTABISIOTCS
oOyyaroneMycsi ¢ y4€TOM pe3yabTaToB TeKYIIeH 1
MIPOMEXKYTOYHOM aTTecTaliu.

Komnerenuuun, 3akperyi€HHbIE 3a JUCIUILIMHOM,
chopmMupoBaHBI Ha YPOBHE — «XOPOIIHIA).

67-50/
D.E

«YOOBJICTBOPHUTECIIb
HO»

BricraBnsiercst oOygaroreMycsi, €CIM OH 3HaeT Ha
0a30BOM ypOBHE TCOPETUUECKUMN M MPAKTUUSCKHUI
MaTepual, TOMyCKaeT OTACIbHbIE OMMNOKH MPH €ro
M3JI0KEHUH Ha 3aHSITUAX U B XO€ TPOMEKYTOUHOM
aTTeCTaIuH.

OOyyJaronuiics UCTIBITHIBAET ONPEACIEHHBIC
3aTpyIHEHHS B MPUMEHEHUH TEOPETUUECKUX
MOJIO’KEHUM MPH PEIICHUU MPAKTUYECKUX 3a/1a4
npodeCcCHOHANTBHOM HAMPABIESHHOCTH CTAHAAPTHOTO
YPOBHS CJIIO)KHOCTH, BJIaJICET HEOOXOIUMBIMH IS
3TOT0 0a30BHIMH HaBBIKAMU U MIPUEMAMH.
JleMOHCTpUpYET 1OCTATOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX MPABOBBIX AKTOB, Y4€OHON JTUTEPATYPHI
110 JUCIUTIINHE.

O1eHKa 110 TUCIUINIMHE BBEICTABIISIOTCS
oOyyaromemycs ¢ y4TOM pe3yJabTaToB TeKYIIeH U
MIPOMEKYTOYHOM aTTECTALNH.

Komnerenuuu, 3akperyi€HHbIC 33 TUCLHUILUIMHOM,
c(hopMUpOBaHBI HA YPOBHE — «JIOCTATOYHBIN.

49-0/
EFX

«HCYIOBJICTBOPUTE
JIBHO»

Beicrasiisiercs oOyuaromeMycs, €Clid OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUI U MPAKTUUECKUIL
Marepual, JOImycKaeT rpyoble OMUOKY P €ro
U3JI0KEHUH Ha 3aHATUAX U B XOJI€ IPOMEKYTOYHON
aTTeCTallUU.

OOyuaroImuiicst UCTIBITHIBAET CEPbE3HBIE 3aTPyAHEHHS
B IPUMEHEHHUH TEOPETHUECKUX TOJI0KEHUH IIPH
pELIEHNY NTPAKTUUECKHUX 3a/1a4 PO(HEeCCHOHATBHON
HaNpPaBICHHOCTH CTaHAAPTHOIO YPOBHS CIOXHOCTH,
HE BJajiceT HeOOXOIUMbIMHU JUIS 3TOTO HaBbIKAMU U
IpUEMAMH.

JleMoHCcTpupyeT parMeHTapHbIE 3HAHUS
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HOPMATUBHBIX ITPABOBBIX AKTOB, Y4eOHOU JHUTEPATYpHI
110 TUCLUIUIMHE.

Onenka no JUCUMILIMHE BbICTABIISIOTCS
oOyuaromemycst ¢ y4€ToM pe3yabTaToB TEKyIei u
IIPOMEKYTOYHOU aTTECTALMH.

Komnerenuuy Ha ypoBHE «J10CTaTOYHBINY,
3aKperIEHHbIE 32 JUCLMILIMHON, HE CPOPMHUPOBAHBI.

5.3. OueHouHBIE Cpe/ICTBa (MaTepHUabl) AJIs TEKYLIET0 KOHTPOJISI yCIIEBAEMOCTH, IIPOMEXYTOUHOM

aTTeCTalMy 00yJaroIMUXCs 10 UCIUILINHE

IIpuMepbl KelicoB

Tpumepsl cuTyarmii Juist 0OCYKIEHUS

Tema: Ponv u mecmo ynpasienus nepcoHaiom 6 cucmeme YnpasieHus opeanuzayue
Curtyanusi.
AKIMOHEpHOE 0011eCTBO «XJI€O0IPOTYKTY

AKIMoOHEpHOE O0IIeCTBO «XJICOOTPOAYKT» SBISETCS OAHUM W3 KPYIMHEHIINX KOMOWHATOB IIO
MIPOM3BOJICTBY MYKH U KOMOUKOPMOB B perroHe. C HayajioM peIHOYHBIX pehopM Ha KOMOWHATE, KakK
M Ha OOJIBIIMHCTBE POCCUUCKHUX MPEANPHUATHMN, HAYAJICA PE3KHH crmaj 00beMOB MPOU3BOJICTBA U
peanu3anyy, BbI3BAaHHBIE BO MHOTOM HEyMEHHEM paboTarh B HOBBIX YCIOBHUsX. KomrmiekcHoe
o0OcieloBaHME OpPraHM3aIliy, TPOBEACHHOEC BHEIIHMMH KOHCYJIbTAHTAMHM, IT0Ka3aJio, YTO Ha
KOMOMHATE TMOYTH TOJHOCTHIO OTCYTCTBOBAJM KaKHUe-THOO JIEMEHTBHl COBPEMEHHBIX CHCTEM
yIpaBieHUs, T.e. BHYTPEHHsS Cpelda OpraHu3alliid oOKa3ajach HEaJeKBaTHOW W3MEHMBILEHCS
BHEIIHEN CpeJIe.

VY reHepalibHOTO AUPEKTOpa OTCYTCTBOBANA KBAIM(UIIMPOBAHHAS YIIpaBICHUECKas KOMaH/a, U OH
ObUT BBIHYXKCH BBINONHATH MHOTHE (DyHKIMH caM. [Ipy 3TOM B aHOHHMHBIX COIIMOJIOTMYECKUX
MCCIIEIOBAHUSX MPAKTHYECKH BO BceX OeaX BUHWIM T€HEPAIbHOTO AUPEKTOpa, KOTOPHIM HE XOUeT
OTJIaBaTh CBOIO BJIacTh. OH B CBOIO OUYEPEb YTBEPKIAAET, UTO TOTOB K JACIETUPOBAHUIO TOJTHOMOYHIA,
TOJILKO BOT HUKTO HE MOXET pellaTh BOMPOCHl KBanupuimpoBaHHo. [Ipu 3TOM B akunoHEpHOM
obmiecTBe «XIEOOMPOAYKT OTCYTCTBYET KOMILJIEKCHOE OOydUeHHUE YIPaBICHUYECKOTO TMepCcoHana,
OTCYTCTBYIOT JOJKHOCTH KOMMEPYECKOTO AMPEKTOpa, AMPEKTOpa MO MPOU3BOJICTBY, 3aKyIKam,
(bUHAHCOBOTO AUPEKTOPA.

OcobenHo CCPLC3HLBIC HpO6ﬂCMBI eCTh B 00J1acTH YIIpaBJICHUA IEPCOHAJIOM OpraHu3alnu, a OTACI
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KaJpOB BBINIOJIHAET TOJBKO TPaIUIHOHHBIE (YHKIHMH, YacCTO OTPAHUYMBASCH 3AKITIOYCHUEM
TPYAOBBIX JIOTOBOPOB, O(GOPMIIEHHEM TPYIOBBIX KHHXKEK, AEIONPOU3BOACTBOM. OTaen KaapoB
aKIIMOHEPHOTro 00IIecTBa «XI1e00MPOIyKT» HE pa3BUBACT TaKHE NIEMEHTHI B paboTe C MEPCOHAIOM
KaKk [oadop mepcoHala, ajanTtaius IEepcoHana, OLEHKa, NPO(ECCHOHAIbHOE pa3BUTHE U Jp.
OtcyrctByeT 3¢deKTHBHAas MOTHBAIMSA IepCOHANa M MOHMMaHue ee HeoOxomumocTH. Cucrema
CTUMYJIMPOBAHUS TPyla HE OTBEYAECT COBPEMEHHBIM TPEOOBAHMSM: NMPHU HATMYUU Pa3pabOTaHHBIX
HOPM TpyJa ecTh NpoOJIeMbl B OpraHM3allu 3apaboTHO miarel. Pe3ynsrarsl Tpyna He yBsI3aHBI C
BO3HArpaKACHNUEM, HE IPUMEHSIOTCS T (HepeHIMPOBAaHHBIE CUCTEMBI OILIATHI TPYAA.

Hanuio ects THNIWYHBIE TPOOIEMBI YIPABICHUS M OTCYTCTBHE YIIPABIEHYECKUX HABBIKOB PaOOTHI B
HOBBIX yclOBUsX. Ha komOmHare mnpoOnmempl B (MHAHCOBOM W MapKETHHTOBOM CEKTOPax
yrpasieHus. OTCYTCTBYeT ylpaBieHHEe (PUHAHCOBBIMHU MOTOKAMHU M 3aTpaTaMi, HE IPOBOJIWIHCH
pa3paboTka OroKeTa 0 CTPYKTYPHBIM MOPA3ICTICHUSIM, aHAJTU3 PhIHKA, TPEINOYTEHUI KIIMEHTOB,

IIOMCK HOBBIX HOKynaTeHefI " T.II.

[Tpumep 2

MunucTtepcTBo (PMHAHCOB

MunucrepctBo  ¢uHaHcoB Poccmiickoit @Denmeparuu  sBaseTcs  (eAepalbHBIM - OpTraHOM
UCHONMHUTENbHON BracTH. DyHKIUM ynpaBieHus mepcoHasioM B MuHHcTepcTBE (PUHAHCOB
Poccuiickoit @enepanuu ocymecTBiasier OTaen KapoB HEHTPAIBHOTO anmapara i rocy1lapCTBEHHOU
CITYXOBI.

B Mundune Poccuu cyiectByeT yeTkas perfiaMeHTaIs KaIpOBbIX TEXHOJIOTUH, 3aMKCUPOBaHHAS
B [lonoxenusx u [Ipukazax MunucTepcTsa.

VYnpasnenue nepcoranom B Mundune Poccun xapakrepusyercs caeayoUUMu 0COOCHHOCTAMU:

) 3aKOHOJATEILHO OIPEAESICH MPABOBOM CTAaTyC T'OCYAAPCTBEHHBIX I'PAKIAHCKUX CIYXKAIIUX,
UX OCHOBHBIE MTpaBa U 00S3aHHOCTH, a TAKXKE 3alPEeThl U OTPAHUUCHUS, CBSI3aHHBIE C MOCTYIIIICHHUEM
Ha TPaXJIaHCKYIO CIIY>KOY U €€ TPOXOKICHHEM.

) FPAKJIAHCKHE CIIYKAIllUe OCYHIECTBISIOT CBOIO JAESITEIBbHOCTh HA OCHOBE JOJLKHOCTHOTO
periaMeHTa, B KOTOPOM 3aKperjieHbl KBaIW(UKALIMOHHBIE TpeOOBaHUS, MPEIbSBIIEMbIE K
3aMeIaeMOi JOJDKHOCTH, JIOJDKHOCTHBIE OOS3aHHOCTH, NEPEYeHb BOIMPOCOB, IO KOTOPHIM
TPAKJIAHCKUI  CIyXalluil BOpaBe MPUHUMATh CAMOCTOSITENBHBIE pEIICHHs, U TMepeYeHb
TOCYJapCTBEHHBIX YCIIYT, OKa3bIBAEMbIX T'paXkJaHaM U OpraHU3alMsIM.

° B IIETISIX OO0eCTIeYeHHs] CUCTEMAaTUIECKOI OLIEHKH Tpyna MPeIyCMOTPEHO, YTO OJUH pa3 B

TpU roga Fpa)K,[[aHCKHf/'I CJ'IY)KaH_II/Iﬁ JAOJDKCH IMPOXOAUTH aTTCCTAIUIO.
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° 3aKperuieHa ~ 0OsS3aTeNbHOCTh  HANPABJICHUS  TPAXAAHCKOTO  CIYXKAllero  Ha
po(heCcCHOHANBHYIO TEPENOArOTOBKY, MOBBIIICHWE KBAIM(UKAIMM WIH CTOKUPOBKY HE pexe
OJIHOTO pa3a B TpH roja.

° JleHe)xkHO€ BO3ZHArpa)JA€HWE rOCyAApCTBEHHOIO IPaKJAaHCKOTO CIY)KAILLEro 3aBUCUT OT
KaTeropyuy W TPYIIIbl 3aMELaeMON TPakKJIaHCKUM CIIYXKallUM JOJKHOCTH, CTa)ka (BBICIYTH JIET),
KJIACCHOTO YMHA, a TaK)Ke BKJIIOYAET HaA0aBKH 32 0COOBIE YCIOBHS MPOXOXKIACHUS CITYKOBI, 32 paboTy

CO CBEJICHUSIMU, COCTABJISIOIINMU T'OCYIaPCTBEHHYIO TAHY U JIp.

[Ipumep 3

Komnanus {anon

[IpuHIHKIIBI yIIpaBiIeHUS EPCOHAIIOM KOMITAHUH «/laHOH»:

1. HenpepriBHOE pa3BUTHE COTPYIHUKOB, MO3BOJISIONIEE UM OBITh TOTOBBIMU K ITOCTOSIHHBIM
N3MCHCHUSIM.

2. Viydiienne pe3yiasTaroB JCSATENBHOCTH 3a CYET BHEAPEHMS IPOTPaMMBl  Pa3BUTHUSA
PYKOBOIUTEIIEH.

3. Networking attitude — pa3BuTHEe OpraHW3alMM W HABBIKOB YCTAHOBJIEHUS OTHOIICHHI
COTpYIHUYECTBA U OOMEHA.

4, TecHoe B3anMojeiicTBHE ¢ paOOTHUKAMU, OTKPBITHIN JTHAJIOT.

5. YcraHoBIeHUE MOTUTHUKH BO3HArPaXKACHUS, KOTOpasi MOTUBUPYET HAIUX JIIOAEH, MOOLIPSIET
3a UHIUBUAYaJIbHBIE M KOMaH/IHbIE JOCTHKEHUSI.

6. Buenpenue nporpammel «Ilyts «/laHoH».

I'pynna «/lanoH» co3HaTeNbHO MPUHMMAET MOBBIIMICHHBIE 00s3aTeIbCTBA B 007aCTU COLIMATBHOU
OTBETCTBEHHOCTH U CTaBUT CBOEH LIETbIO CO3/1aBaTh YHUKAJIbHbIE BOSMOXKHOCTH JUIsl MOTHBALIUU U
pa3BUTUS COTPYAHUKOB BO BceM mupe. [loaTomy MBI Hcmonb3yeM psf nepenosix HR-texHomorui,
KOTOPBIE €MHBI JJI BCEX CTPaH: B KOMIIAHUU JEHCTBYET MPOAyMaHHasi KOMIIEHCAIIMOHHAs CHCTEMA,
0azupyromascs Ha eUHOM Kilaccu(UKaIUU T0JDKHOCTEH (TpeiiinpOBaHNHN), YCIICIITHO TPUMEHSIETCS
cuctema yrmpasieHus 3()(HEeKTUBHOCTbIO — OLIEHKA MepcoHalla, TUIAHUPYETCS Pa3BUTHE Kaphepbl
COTPYAHUKOB, pabOTaeT U3BECTHBIN MEXTyHAPOIHBIA KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOHY.

B «JlaHOH» perymsipHO MpPOBOJATCS HCCIEJOBAaHUS KOPIOPATHUBHON KyIbTYpbl M II€HHOCTEH,
YAOBIETBOPEHHOCTH COTPYIHUKOB (Danone People Survey). Ilocne ompoca 00s3aTenbHO
(bopMHpYIOTCS pa3HOOOpa3HbIE IO COCTABY MPOEKTHBIE IPYIIIBI Ui BHEIpEeHUs ynyuiieHuil. Kpome
TOTO, MBI U3y4aeM, HACKOJIKO c(pOpPMUPOBAHBI KIIOUEBBIE YIIPABICHUYECKUE KOMIETEHIIUN Y HAIIUX
COTPY/IHUKOB C ITIOMOLIbIO HHCTpYMEHTA «360°».

Komnanus «I[aHOH» OIHa U3 MEPBbLIX HA pOCCHﬁCKOM PBIHKEC BHCAPUIIA PI/I6KyIO CUCTCMY JIBI'OT —
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Benefit a la carte (no npunuuny «kagerepus»). CyTb NporpaMMbl COCTOMT B TOM, YTO HAIIH
COTPYAHHUKH HMMEIOT BO3MOXKHOCTH CaMOCTOSITETIbHO (DOPMHpPOBATh CBOW colMaibHbIM makeT. Ha
Ka)KJIOTO 4Y€JIOBEKA BBIACIIACTCS OIIPENEICHHAas CyMMa JIEHET, U OH CaM PEIIaeT, KaKk €€ NOTPaTUTh:
MOWTH B CIIOPTHBHBIN KIyO, OIUNIaTUTh OOy4YeHHUE JeTel, OTAOXHYTh BMECTE C CEMbEH, 0(OPMUTH
CTPAaXOBKY POJHBIX U OJIU3KHUX...

OcHoBHas 3amada — oOecneuuTh OBICTpopacTymuidi Ou3Hec «J{aHOH» COTpYIHHKaMH, KOTOpBIC
COOTBETCTBYIOT MHHOBAallMOHHOMY JyXy KOMIIaHHH. II0oTOMy 4YTO €OMHCTBEHHOE, 4YTO MOXKET
3aTOPMO3UTh Halle Pa3BUTHE, — 3TO HEXBATKA «IIPAaBWIBHBIX» JIoAed. Ham HyXHO He mpocto
HabpaTh UX, HO U OOYYUTh B KOPOTKHE CPOKH, IOMOYb aJallTUPOBATHCS K KOPIOPATUBHOM KYIIBTYpE.
Bropoe BaxkHO€ HampaBiIe€HHE MOKHO OIPENEIUTh KakK IIOBBIIIEHUE OpraHU3allMOHHOMN
3G ()EKTUBHOCTH — BHEAPEHHE W Pa3BUTHE IPOEKTHON METOAOJIOTHH, COIMPOBOXKICHUE OoJee
JIECATKA CTPATErNYECKUX IIPOEKTOB KOMITAHUU.

W, HakoHeln, HamuM TPETbUM IPUOPUTETOM SIBIIIETCSI COXPAaHEHHE M COBEPIIECHCTBOBAaHWE
YHUKaJIbHOU KOPIIOPATUBHOM KYIIBTYPbl, 0OCHOBAaHHOW Ha YETHIPEX OCHOBHBIX MPUHIUIIAX: TYMaHU3M,

OIM30CTh, OTKPBITOCTh, SHTY3UA3M.

Bonpoc: onipenenuTh CTpaTeruio yupasieHUs IEpPCOHAIIOM B OpraHu3aluu

Tema. anaeﬂeﬂue nepCoHAIoOM Kak cucmema

Curyanus 1

[TogunHEHHBI UITHOPUPYET Ballld COBETHI M YKa3aHMS, JIEIAET M0-CBOEMY, He oOpailiiasi BHUMaHUs Ha
3aMeyYaHusl, He UCIIPaBIsis TOro, yTo Bel eMy yka3biBaere.

Bonpocubt:

1. Kak BbI OyfeTe moctynarh C 3TUM HOJYMHCHHBIM B ajbHEHIIeM?

2. K xakuMm MeTo/1aM yIipaBlIeHUs OTHOCUTCS KaxIbIi U3 IpeiaraeMblX BApUAHTOB?

A. Pa3zoOpaBmiuch B MOTHBAaX YIOPCTBA M BHJS HX HECOCTOSITENBHOCTb, NMPUMEHIO OOBIYHBIC
TUCHUILTMHAPHBIE MEPbI HaKa3aHUsI, JUIS [OCIEAYIOIIEr0 YBOJIbHEHUS.

b. B uHTEpecax aena mocraparoch BBI3BATh €r0 Ha OTKPBITHIA Pa3roBOp, MONBITAIOCH HAWTH C HUM
0OIIHi1 SI3BIK, HACTPOUTH Ha JIEIIOBOI KOHTAKT.

B. O6patych kK akTUBY KOJUIEKTHBAa — MYCTh 0OpaTsIT BHUMaHUE Ha €ro HEMpPaBUIBLHOE MOBEACHUE
Y IPUMEHAT MepPbI OOIIECTBEHHOTO BO3/ICHCTBUSI.

I Hanuimy nokiagHyro 3alucKy O JIMIIEHWH KBapTAJIbHOW MPEMUU U MOHUKEHUU JOJKHOCTHOTO

OKJiazaa.
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Curyarus 2

Bama nogqunnenHas corpyaHuna — oyxranrep Panca — moctosisHHO urHOpHpyeT Bamu onepaTuBHbIe
yKa3aHHs, HEYETKO BBINOJHSACT MOpPYYEHHBbIE 3a/laHMs, paboTaeT HU)KE CBOMX BO3MOXKHOCTEH.
Ilocnennee ee ymynieHue NPUBENIO K HEBBIIOJHEHUIO KBApTAJIbHOIO ILIaHa noxapasnencHus. o
Barrero npuxoza B 3Ty OpraHu3aiiio oHa mpeTeHaoBana Ha Bamie mecTo, HO He ObliIa Ha3HAYeHA TI0
puurMHe KOH(IMKTHOCTU. PaboTON B OpraHu3aluy OHa JOPOXKUT, T.K. 3apIljlaTa — €AWHCTBEHHBIN
HCTOYHMK €€ JI0XOJI0B U OHA BOCIUTHIBAET A04b 0e3 Myxka. [lepeBectu B Apyrue noapasjeneHus 1no
CHELHAILHOCTHU OyXrajTep ee Hellb3sl.

Bonpocut:

1. Kak BbI Oynere noctynars ¢ Pancoil B nanbHeiinem?

2.K xakuM MeTofiaM yrnpaBieHHs] OTHOCUTCS KayKIbli U3 MpeJiaraéMblX BapUaHTOB?

A. IIpumenuTte Mepbl BO3ACHCTBUS ISl €€ TOCIEAYIOIIEr0 YBOJIbHEHHS.

b. B untepecax jaena nomeiTaerech BbI3BaTh Panucy Ha OTKPOBEHHBIN pa3roBOp, BBHIICHUTH MOTHBBI
ee MOBEJeHUsI U pa3padoTarh yCIOBHS 10 YCTPAHEHHUIO KOH(IMKTHOCTH.

B. Hanummwure noknanHyro 3anucky Ha Pancy o numieHuM KBapTaJbHOW NMPEMUM U TOHMKEHUH
JOJDKHOCTHOTO OKJIAJIA.

I OOparuTech K aKkTUBY KOJUUICKTHBA C MPOCHLOOW MPHUHATH MEPHI OOIMIECTBEHHOTO MOPAJhLHOTO

BO3JIEUCTBUSL.

Curyanus 3

[TogunHEeHHBIH BTOPOW pa3 HE BBHINOJHUII Ballle 33JIaHUE B CPOK, XOTs oOeIan U JaBaji CJIOBO, YTO
MoI00HOTO ciTydast 0OJIbIIe HE TTIOBTOPUTCSI.

Bonpocubt:

1. Kak BbI OyfeTe moctynarh C 3TUM HOJYMHCHHBIM B ajbHEHIIeM?

2. K xakum MeTojaM yrpaBiaeHUs: OTHOCUTCS KaXKAbld U3 MPEIaraéMblX BApUAHTOB?

A. Jloxnatbcs BBINOJHEHHUS 33JlaHUs, a 3aT€éM CYpPOBO IIOTOBOPUTH HAEAMHE, MPEAYyNpeIuB B
MOCJEIHUAN pa3.

b. He noxxuparbcsi BBINOJIHEHUS 3aJlaHMs, MOTOBOPUTh C HUM O MPUYMHAX MOBTOPHOTO CPBIBA,
NOOUTHCS BBIMIOJIHEHUS 33/IJaHUS, HAKa3aTh 33 CPBIB PyOJIeM.

B. TlocoBeTroBarbcsi C OMBITHBIM PAa0OTHUKOM, aBTOPUTETHBIM B KOJUIEKTHMBE, KaK MOCTYIUTH C
Hapymutenem? Ecnu Takoro pa®OTHHMKAa HET, BBIHECTH BONPOC O HEAUCHUIUIMHHUPOBAHHOCTH

pa6OTHI/IKa Ha co6paHHe KOJIJICKTHBA.

Tema: Texnonozuu noobopa u oméopa nepconana 6 opeanuzayuu. Komnanus 1o mpou3BOJICTBY U

MpoJiake Yepe3 areHTCKyI0 CeTh MappIoMepuu U KOCMETHKH OTKpbuIa ¢uinan B N-ckoil oOmacTu.
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[lepen nupexropom ¢uinana Oblsia MOCTaBICHA YETKAsA 3aja4a — OPraHU30BaTh padoTy Guianana u
yepe3 6 MecsleB BBIUTH HAa YpOBEHb IMpojax He MeHee 40 MWUIMOHOB pyOsei.
[lepBBIM [1€I0M HOBOSIBICHHBIH JUPEKTOpP MPOBEN HMCCIEIOBAHUE CPEOU areHTCTB 10 TOAO0OPY
nepcoHaa 00JacTy U 3aKIIOYHII C OJJHUM U3 HUX, UIMEIOIIMM HanboJiee MOJI0KUTEIIbHYIO PEITy TaIHIO
B ropoze, JIOTOBOP Ha MIOUCK 60 areHToB o IpoAaXKam.
ATeHTCTBO IpoBeENO pPadOTy Cpelau coucKareiaed OMpXKu Tpyda M uepe3 MeCSI IpeaCcTaBUIIo
mupextopy 70 KaHAMIATOB, 55 U3 KOTOPHIX AUPEKTOpP OTOOpa B KAYECTBE areHTOB IO MPOJAXKaM.
st oOydeHusi areHTOB ObLI MPUIVIANICH CHEIHAINCT M0 OOyYeHHIO, CTOJIMYHAS 3HAMEHHUTOCTD,
KOTOpPBIN B TeueHue 5 aHel oOydan areHTOB HaBbIKaM IMPOAAXK, a CHEIUAINCT U3 LIEHTPAIbHOTO
oduca 3HAHUIO MPOAYKTOB JTUHENKU KOMITaHUM.
B 310 Bpems aupekTop 03adadmiics MOMCKOM JTOCTOMHOTO KaH/HAaTa Ha JIOJKHOCTb 3aMECTUTENS
JUPEKTOpa IO MpoJakaM M pa3BUTHIO areHTCKoM cetn. HaumydimuM KaHAWIaTOM MoKa3aics cocel
10 Jave, JaBHUN MpPUSTENb, OBIBIINI AUPEKTOP KPYIMHOTO 3aBOJA, CO CBA3SMU B aIMUHUCTpALUU
obmacTw, KOTOPOMY OBLITO ceNIaHo MIPENJIOKEHNUE.
Hanexx bl Ha 3aMecTuTENsI HOTHOCTHIO ONPABAATUCH YXKE depe3 Mecsll ero padoTsl. binaronaps ero
CTapaHusSM MarasuHbl ropoJia, COCTOAIINE Ha OajmaHce 0O0JacTH, 3aKyMIJIA MPOAYKIMI0 KOMITAHUU
Ha cymMMy 4yTh MeHee 10 MuutHoHOB pyOneil. BoT Toibko areHTCKast ceTh 3a 2 Mecsila CBOETO
CyIIeCTBOBaHMS MpuHechaa cymmy B pazmepe 470000 pyoneit. K Tomy ke u3 50 areHTOB K TOMY
BPEMEHHU OCTAJIOCh TOJBKO 9, OcTanbHbIE BEPHYIUCh Ha OMpKY TpyJa WIN HEepeluId Ha padoTy K
KOHKypeHTaM./[upeKTop ObLT BBIHYX/IEH IHOBTOPHO OOpAaTUTHCA B areHTCTBO, KOTOpPOE CHOBA
nojo6paino emy 50 areHToB, MOJIB3YSACh TEM K€ UCTOYHUKOM. M cHOBa B Duinas ObUIN IpUIIIAIIECHBI
3HaMEHUTOCTb U3 CTOJIMIIBI M CIIELUAIIUCT U3 LIEHTPAIBbHOIO o(uca, a yepe3 Mecs1] paboThl areHTOB
u3 BTOPOTO Habopa OCTaJIOCh TOJIBKO 5.
Mara3uHsl 60JIb1I€ HUYEro He MOKYIall, IOCKOJIBKY Y HUX IPOU30IILIIO 3aTOBApUBaHUE, U TUPEKTOP
ObUI BBIHY)K/JIEH YBOJUTb CBOEIO 3aMECTHTENs, MOJHOCTbIO MUCIIOPTHB C HUM OTHOILEHMS, U JaKe
HOTyMBbIBaJI 0 pojiaxe JIa4H.
Yepe3z 6 MmecsleB AUPEKTOpa BbI3BAIM B LEHTPAJIbHBIA O(UC U, BBICIYIIAB €ro OOBSCHEHUS
OTHOCHTEJIBHO CJIOKHOCTEH B paboTe, yBOJIMIIM, a (GUIMA 3aKPbUIM KaK HEMEePCIEKTUBHBIN, JOMast

IIpnu 35TOM TOJIOBY O TOM, IIOUYEMY KOHKYPCHTBI 0 CHUX IIOp HC YIUIMA U3 N-ckoit obnactu.

Bonpocui:

1. Kak Bel IyMaere, o4emy ObLI 3aKpPBIT ¢bunman?

2. IlpaBunbHO 1M ObLT BEIOpaH UCTOYHMK IS NpuBieueHus areHToB? Kak Obl moctynwin Bel Ha

MecTe aupexropa?
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3. Tlouemy mupexTop ObLI BEIHYK/IEH YBOJHUTH CBOETO 3aMECTHUTEsS?

Curyanus

Kpymnnas toproBasi komnanusi «Mopan», pacnonoxxenHas B Cankr-IlerepOypre, B mae 2002 roga
MpUHsIIA perieHne 00 oTKpsITHH B ExarepunOypre cBoero ¢uimana, miaHupyeMblii 000pOT KOTOPOTO
COMOCTaBUM C OOOpPOTOM TOJIOBHOM KoMmnaHuu. Brnanensusl u Beicuiee pykoBoAcTBo «MopaHa»
CTIpaBEUIMBO TIOJIAralid, YTO OJHHUM M3 KIIIOYEBBIX (PAKTOPOB ycriexa Ha PBIHKE SBISIETCS BBIOOP
nepBbIX Ul punnana. Pemniam Hayath ¢ moucka pykKoBoAuTeNs guinana. JJomKHOCTh IO YPOBHIO
OTBETCTBEHHOCTH BIIOJIHE COMOCTaBHMa C MO3MIMENH T'€HEepabHOTO JUPEKTOpa ToJIOBHOTO oduca.
[Ipencrout ympaBnaTh (UHAHCOBBIMM IOTOKAMH, HaJla)KMBarb OTHOIIEHHUS C MECTHOMU
aJMUHUCTpAIMed, HapaluBaTh 00beM MpoJax. B cBs3u ¢ aTum, Asnekceld bunnbuH, reHepanbHbIN
TUPEKTOp KoMIaHuu «MopaHy», pemmnia JUYHO 3aHAThCS MOAOOpOM CIENUANNCTa Ha CTOJb
OTBETCTBEHHBIN MOCT.

OpHa u3 BeoymUX PEKPYTHHIOBBIX KOMITAHMM NPEACTaBHIIA HA paccMOTpeHne «MopaHa» ceMb
KaHJUAaTyp, KOTOpble IO BceM (OpMaIbHBIM MPU3HAKaM COOTBETCTBOBAIN TpPEOOBAHUSIM.

TmarensHO MpoaHaTIM3UPOBAB aHKEThI, BUIMONH mpUracui sl IEPBUYHOTO coOeceIoBaHUs TPex

HauoOosee NEPCICKTUBHBIX KaHIUIATOB.

[Terp SAnoBuy CkupraHoB

Cepreit Bnagumupouy
bepesnn

I'ennagnii UBaHOBHY
Mexenko

Ton poxxnenus: 1956

T'on poxnaenus: 1970

T'on poxnenus: 1964

OO6pazoBanue:
Jlenunrpaackuit
MOJUTUXHUYECKHUI
WHCTUTYT

OO6pa3zoBaHnue:
DKOHOMUYECKUN (aKyIbTeT
CIIBI'y

O6pazoBanue: KueBckuit
MHCTUTYT COBETCKOM TOPrOBIH

OmnsIT paboTHI:

PaGoran Ha 3aBoje B
ApXaHTeIbCKe CMEHHBIM
MacTepoM, Ha4aJTbHUKOM
y4acTKa, Ha4aJlbHUKOM
MIPOU3BO/ICTBA.

B 1993, xorna nena y
3aBOJia MOIILIHU TUIOXO, YIIel
paboTaTh B KOOIIEPATHUB,
TOpProBaj MUPIOTPEOOM U3
Typuun.

Uepes Tpu roga COBMECTHO
C TAPTHEPOM OTKPBLI LEX
M0 KOMMYEHUIO PBIOBI, eIle
Yepes JIBa Tojia OHU
3aKYIWIH YITAKOBOYHOE
obopynoBaHue, 60IBIION

OmnbiT paboThI:

[Io oxoHuaHU"
YHHBEpCUTETa paboTal B
TOJILKO YTO OTKPBIBILIEMCS
COBMECTHOM NPEANPUATUN
OyXrajiTepoMm.

Yepes rox nepeuen B
PACTYIIYIO POCCHICKYIO
TOPrOBYIO KOMITAHHUIO HA
JIOJDKHOCTD 3aMEeCTHTENS
IJIaBHOTO OyXrairepa.
[Tocne oOyuenus 3a
TpaHULIeH 3aHSI TOJKHOCTD
(MHAHCOBOTO TUPEKTOpA.

B 1998 rony nena y
KOMITaHUH TIOIIUTA HEBAXHO,
u Cepreii nepeexain B

OmnbIT paboThI:

Paboran B MarasuHe
3aBEeyIOIIUM CEKILHUEeH, 3aTeM
3aBeqylmuM Kade, mocrne
BO3IVIABJISLT TPECT CTOJIOBBIX.
B 1994 rony nepeexan B
Poccuto. Paboran 3as.
CKJIaJIOM B HEOOJBIION
TOProBolt gupme, e yepe3
TOJl CTal KOMMEPYECKIUM
nupekropoM. Eie yepes ron
nepeien B KpymHyko
TOProByto GpupmMy
PYKOBOJIUTEIIEM
PErHOHAIILHOTO OT/IeNa 10
MPOAAXKE 3aMOPOKEHHBIX
npoaykToB. B 1998 roay cerb
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CKJIaJd — XOJOAUJIbHUK 1
CTaJIM IIPOAAaBaTh CBOIO
IIPOYKLMIO HE TOJIBKO
COCEHHUM Mara3uHaM, HO U
1o 00IacTH.

IIponas cBO¥O 10IIIO
IapTHEPY, BEPHYIICI HA
poauny B [lerepOypr.
Kymnnn xBaptupy, nepeses
CEMBIO U TEeNeph UIIET
pabory.

Mockay.

PabGorai B Oanke
HaYaJIbHUKOM erl[I/ITHOFO
oTena.

PabGora B OaHke 1moka3ajiach
bepe3uny MOHOTOHHOM, 1
4epes JBa rojia OH BEPHYIICS
B [leTepOypr.

pacnanach, peruoHajabHbIE
IIPOAAYKU OCTAaHOBUJIUCD.

B cBd3u ¢ aTuM neperen B
KOMITaHUIO-ITPOU3BOAUTEID
IPOAYKTOB MUTAHUS,
BO3IVIABJISUI TPYNITY 110
[IPOAaYKaM MacJIOKUPOBBIX
npoaykroB. Cunurtaer
HACTOSIIIIYIO paboTy
MaJIOIIPUBJIEKATEIILHOM C T.3.
NEPCIEKTUB KAPbEPHOTO
pocrTa.

3aMEeTKU TeHepaIbHOIO JUPEKTOPA, CAEIAHHbBIE UM BO BPEMs COOECEN0BaHMM:

[Terp AAnoBMY CKHpPTAHOB:

«Kpenknii X0351MCTBEHHHUK», BHUMATEIIbHbIN, yMEET MMOCTABUTH 3a7a4y U MPOKOHTPOJIMPOBATH

HUCITIOJTHCHUC.

Cepreit Bnagumuposuu bepesun:

HpOI/ISBOIH/IT BIICYATJIICHHUEC YECJIOBCKA C aM6I/IHI/I$IMI/I, C ACJIOBBIMH Ka4€CTBaAMH, XOPOIIO

pasOuparomerocs B (fuHaHCAX, UMEIOIIEr0 OOMIMPHBIC CBSI3U B MOCKBE M YMEIOIIETO CTPOUTD

OTHOIICHMSA C BJIACTBIO.

T'ennamuit UBanoBuYy Mexenko:

Hmeer XOopomure ACJI0BBIC KaY€CTBA, KOMMYHHUKATUBHBIC HABBIKH, YMCCT HaWTH Ioaxona K

CO6€C€I[HI/IKy HpOHBHHCT HHUIIUATUBY, CTPEMHUTCA K CaMOCTOATCIIBHOCTH.

Bompocstr:

1. ChopmynupyiiTe TOCTOMHCTBA M HEAOCTATKU KaXJI0r0 KaHAUaTa

2.Kaxo#t kaHAuIaT N0JKeH ObITh BbIOpaH? OOOCHYHTE CBOIM OTBET.

3. Hpe,Z[J'IO)KI/ITC CBOM BapHUAaHT TCXHOJIOTUH 0T60pa KaHIHUOAaTOB.

Tema . Texnonozcuu npO¢€CCUOHClﬂbH020 paseumusl nepconala

Curyanus

OOy4eHuem nepcoHana B CeTH yHuBepcaMoB (0kosio 600 COTpyIHMKOB) 3aHMMAIHMCh BCEraa, HO
OHO He ObUIO NEHTpaau30BaHHBIM. CKakeM, HOBBII KaccHp HpOCTO paboTan psaoM c Ooiee
OTIBITHBIM KaCCHPOM, KOTOPBIN eMy Bce U 00bsicHs1. Ho B mocneanue Tpu rojia Mbl OTKPBIBAEM IO

IISITh HOBBIX Mara3uHoB. A KOT'Ja HAYMHACIb IPUHUMATDh Ha pa60Ty JIIOJIE B MAaCCOBOM KOJIMYCCTBC,
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TO TaKas cucmema CTAHOBUTCS IIPOCTO Hed(pPEeKTUBHOM.
Ceifuac Mbl 0o0y4aeM JBE TPYNIBl COTPYIHHUKOB: PSAIOBBIX CIEHUAIUCTOB (IIPOAABLOB) U
aJIMUHUCTPATUBHBIX PA0OTHHUKOB (CTapIIMX aIMHHHCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB U
CTapIINX MPOJIABIIOB-KACCUPOB).

ITponaBubl 00ydaroTcs y Hac Ha 6a3e CHeNUalbHOTO Mara3uHa-TpeHaxepa (3TO OJJHA U3 HALIUX
LITaTHBIX TOPrOBBIX TOYEK), I7Ie 000pyrIOoBaH y4eOHbIN Kiacc. 3aHATHS IPOBOASTCA, KaK MPaBUJIO, B
HEOOJIBIINX TPyIIax U3 5-6 4eI0BeK B TeueHHe Tpex aHei. CTaxepaM NpenoJarT TEOPHIO, a TOTOM
OHM TYT K€ B MarasuHe MPOXOJAT MPAKTUKY O]l MPUCMOTPOM OIBITHBIX IPOJABLOB. ATTECTYET
HOBUYKOB YnpasieHue MPOJIaxK: CIIEHUAINCTHI OLICHUBAIOT UX 3HAHUS U HABBIKU U JIEJAIOT BBIBOJ,
CMOTYT M OHH paborarb CaMOCTOSTENBHO.

AIMUHHCTPAaTUBHOE 3BEHO YYMTCS IO JpYrol mnporpamme. MeHeKepbl Ha3HA4arTCs B
OCHOBHOM M3 4YMCJIa yXE€ OIBITHBIX COTPYAHMKOB: XOPOIIO 3apeKOMEHI0BaBLINII ceOs IMpojaBell
MEPEeBOJUTCS HA JOJDKHOCTH CTaplIero Kaccupa, CTapIiUid KacCUp — Ha JIOJDKHOCTb CMEHHOTO
aJMUHHCTpaTopa U T. 1. B aTom ciiyyae oOydeHHe MPOUCXOIUT, KaK MpaBUIIO, HE B MarasuHe-
TpeHaxepe, a Ha paboyeM mecte. CTa)KUPOBKa B HOBOM JTOJDKHOCTH JJIUTCSI IBE HEZIENH, TI0CTIE YETOo
MPOBOAMTCSA aTTeCTallMsl, IO pe3ylbTaTaM KOTOpOW COTPYIHUK yTBepxkaaercs (WiId He
YTBEpKJIaeTCs) B HOBOM JJOJDKHOCTH.

Ho npocnymare TeopeTndeckue JIeKIUU BpeMs OT BPEMEHH Mbl PEKOMEH/1yeM 1 MHOTMM HallluM
crapelM paOoTHUKaM. Bce agMuHMCTpaTHBHBIE CIOy)Xallle y Hac ydyarcs [0 OJHON mporpamme,
HECMOTpsl Ha TO, YTO y HHUX pa3Hble OOSA3aHHOCTH. MBI CHENUAJIBHO MX TOTOBMM IIO BCEM
HalpaBJIEHUSM, 4YTOObI B KOMIIaHMM OblIa B3aMMO3aMEeHIeMOCTb. [Ipu HalleM KOMIIAaKTHOM LITaTHOM
pacnucaHuM 3TO O4YeHb BaXHO. Poramus mnepcoHala y Hac OCYILECTBISIETCS MOCTOSIHHO.

K HaM NOCTOSIHHO MOCTYNAIOT NPEATIOKEHUS 110 IMPOBEJCHUIO PA3JIMYHBIX TPEHUHIOB, MbI UX
paccMaTpuBaeM, U3y4aeM, HO IIOKa HU HA YeM HE OCTaHOBHIIUCH.

Bce Bompocsl, cBs3aHHble ¢ 00y4eHHEM B KOMIAHMM, KypUpYeT reHepasbHbIi aupekrop. OH
HaXOJMTCS B IOCTOSHHOM KOHTAaKT€ C OTAEIOM KaJpoB, KOTOPbIM oOpraHusyer oOydeHue u
arrectanuo. CrenuanucTbl M0 MepCOHaAly PETYISPHO JOKIAAbIBAIOT AUPEKTOPY 0O0cTaHOBKY. Bee
3aTparhl Ha oOydyeHue Mbl IpeaycMaTpuBaeM B (oHzae omiatel Tpyrna. Ha Oromker 3T0, KOHEUHO,

ONPCACIICHHAA HAlr'py3Ka, HO OHA ceOls OIIPAaBABbIBACT.

Bomnpocsr:
1. Kakue meto/1pl 00yueHus mepcoHaa 1es1ecoo0pa3Ho UCHOIb30BaTh?
2. Kaxk ocymectsisiercs oneHka 3 (hekTHBHOCTH 00ydeHus nepcoHana?
Curyanus

Brl pa60TaeTe B prl'[HOfI, JUHaAMHWYHO pa3BI/IBaIOIJ_[eI710H KOMITaHUHU MCHCIPKCPOM II0 TIEPCOHATY.
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Komnanwust cymectByer Oosee IByX JeT. B CBf3M C JAMHAMHUKON CBOEro pa3BUTHs KOMITAHUS
MOCTOSIHHO CTaBUT TE€pe]] COTPYIHUKAMH BCE€ HOBBIE U 00Jiee CIIOKHBIE TPO(ecCHOHATbHBIC 33/1a4H,
YTO MO3BOJISIET UM B KOPOTKHE CPOKH CYLIECTBEHHO IMOBBICUTH CBO MPO(ECCHOHANBHBINA YPOBEHb.
VY COTPYAHHKOB €CTh BO3MOKHOCTb M KAphEPHOTO pa3BUTHs. biu3Hec komnanuu cnenu@uyeH, Hy)KHbI
JIFOIIU, XOPOLIO 3HAIOIINE €ro. PYKOBOJACTBO KOMIIAHMH IPEAIOYUTAET BbIIBUTaTh HA MEHEKEPCKUE
MO3UIMH YK€ pabOTAIOIINX COTPYAHUKOB, HEXEIH OpaTh HA 3T IMO3UINH JIFOICH «CO CTOPOHBI».
Heckonpko MecsleB Hazajn B KOMIIAHUHM YK€ T[POU30ILIO HECKOJIbKO IEepEeMEIICHU:
PYKOBOJUTEIISIMU OT/AEIOB ObLTM Ha3HAYEeHbI KBAIM(UIIMPOBAHHBIE B CBOCH MPEAMETHOW 001acTh
COTPY/IHUKH, KOTOpPbIE XOPOUIO cedsl 3apeKOMEHIOBalIM 32 BpeMs paboThl B Kommnanuu. [locie ux
nepexo/a MOSBUIICS LEbIA psll MpoOieM: CTalli HapyIIaThCsl CPOKHU M0 TEKYILUM 3ajadaM OT[ela,
CYIIECTBEHHO CHU3WJIMCH NOKa3aTeau paboThl, MPOU30LLUIO HECKOJIBLKO KOH(IMKTOB C MapTHEpaMH,
COTPY/IHUKH OTJEJIOB CTaJIM JOIO3/HA 3aCH)KMBAThCS Ha paboTe, HECKOJIBKO Ja)Ke MOJAYMBIBAIOT 00
YBOJIbHEHUH.

Boel cumraete, 4TO0 HEOOXOIUMO pazpaboTaTh CUCTEMY pabOTHI C KaIPOBBIM PE3EPBOM, TaK KaK ITO
IIEPBBIH, HO HE MTOCJIEIHAN CITy4ail IepeBOAa COTPYAHUKOB C IOBBIIICHUEM B JOJDKHOCTH. Y BaC €CTh
CITMCOK JIFO/IeH, KOTOPBIX B CKOPOM OyaylieM OXHUAaeT MOJ0OHBINA epexol, 1 paboTy C HUMU HYXHO
HAuMHATh YK€ ceiddac, 4TOObl OHM HE CTOJIKHYIMCh C TEMH K€ MpoOIeMaMu, KOTOpPble BO3HUKIM B

pe3yIbTaTe COCTOSBIIETOCS TIEPEBO/IA.

Bomnpocsr

1.ChopmynupyiiTe MpUUUHBI BO3HUKIIIKX MTPOOIEM.

2. Kak BBl ompeznenuTe, Kakue HaBBIKU HEOOXOMMO Pa3BUBAThH?

3. U3 kakux 670K0B OyeT COCTOATH Ballla MporpaMma o padboTe ¢ KaJpoBbIM pe3epBOM?

4. Kakum 006pa3oM Bbl OyZieTe BHEAPATDH IPOrpaMMy 1o padoTe ¢ KapOBBIM PE3EPBOM B Balllei

Kommnanuu?

Tema: Texuonocus OYEHKU nepcoHala

Curyanus

ObecrneyeHne kauecTBa Bceraa ObuIo mpoOieMoit Homep oauH Ui koMmaHuu Ford. Ananusupys
neiictBytomnyto Ha Ford cuctemy obGecrieueHus: KauecTBa, €ro UCIONMHUTEIbHBINA aupekTop William
Scherkenbach, oTBeTCTBEHHBIH 3a peald3alMIO STOW CHCTEMBI, MIPHIIET K HEOXKUJIAaHHOMY BBIBOJIY.

On ckazam: «lIlo MOEMY MHCHHIO, CHUCTCMa OLICHKH pa6OTLI nepcoHalla €CTb CaMoOC 0oJbII0E
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NPEMATCTBUE JUIA YIy4IIeHHs paboTel r000W opraHum3anmum». BoT Kak OH OOBSACHWI 3TO
YTBEPXKACHHUE.

. OreHka KaxJ0ro pabOTHHUKA U JOCTHXKEHHSI UM KOHKPETHBIX HHIMBUIYATbHBIX 33/1a4 MOXKET
HE CII0COOCTBOBATh yCHEIHOM paboTe opranu3anuu B ejaoM. OHa MoApbIBACT KOMAHIHBIH TyX.

. HexoTopelie oprann3anuu yCTaHaBIMBAKOT JJI OLICHKU IIEPCOHAJA CTaHAAPTHI UCIIOJHEHHUS.
A TaKkasi OIIeHKa MOXET CII0COOCTBOBATh MOOIIPEHUIO TOCPEIICTBEHHOH pPabOTHI.

. BOJIBIIMHCTBO CUCTEM OLIEHKM MMEKOT MHOKECTBO KaTeropui W rpagauuid. Hampumep, no
UTOraM pabOThI COTPYIHUK MOXET TIONaIaTh B KATETOPUU: «CPEIHUN YPOBEHb HCIIOTHEHUS Y, KHIKE
CPEIHETO0», «BBIILIE CPEAHETO», «BBIJAIOIINECS TOCTHKEHUS» U JIp. pAOOTHUKH OOBIYHO CTPEMSTCS
MOJIy4YUTh HauOoJIee BHICOKYIO OIIEHKY, IPOJBUHYTHCS Ha CIEIYIOIINUNA YPOBEHb, 0COOCHHO KOT/AA 3TO
MOJIKPEIUIEHO JOTIOJIHUTENbHBIMU MaTepuaibHbIMU cTUMYaMu. OJJTHAKO Ha caMoM Jiese ux pabora
MOJKET OBITh U TaK BIOJIHE yIOBJIETBOPUTEIBHOM, HEOOXOAUMOCTh €€ yNydllleHUs] He 00yclIoBIeHa
00BEKTUBHBIMU TPUUMHAMH U MOTPEOHOCTAMHU PbIHKA COBITA.

. PaGoTHHK MOXET MOTYyYUTh BBICOKYIO OLIEHKY, OJTHAKO PE3ylbTaThl pabOThl MOT'YT 3aBUCETh
HE CTOJIBKO OT JIMYHOTO BKJIa/Ia, CKOJIBKO OT KaueCTBa ChIpbsl U MaTepuaioB, paboTsl 000py10BaHUs.
PaGoTHHKa MOTYT MOXBaJUTh, XOTSI OH 3TOr0 HE 3aCIIyXKWJ, WM OOBUHUTH B TOM, YTO OT HETO HE
3aBHUCEIIO.

. BonpIIMHCTBO METOIOB OLIEHKH KOHLIEHTPUPYETCS HA JIOCTUKEHUU BBICOKMX pE3YJbTaTOB,
KOTOPBIE MOKHO YBUJETh U OLICHUTh B IaHHOM II€pUoOJie. A Upe3MEPHOE BHUMAHUE K JIO CTUKEHUIO
TEKYIIUX PE3yIbTaTOB MOXET IPUBOJUTH K HWIHOPUPOBAHUIO, a MHOIZA JaXe BCTyHarb B

IIPOTUBOPEUYHEC C JOCTHIKCHHUEM NOJII'OCPOUYHBIX ueneﬁ " 3aJ1a4 pa3BUTUA OpraHU3alluH.

Bomnpocsr

1.MosxHO 1 NpCAOTBPATUTh HETATUBHBIC MOMCHTBI, CBAA3aHHBIC C OLIGHKOM nepcoHala. Ecan Ja, TO

KakuM 00pazom?

2.Hpe,[[J'IO)KI/IT€ BapUAHT TCXHOJIOTHH OLICHKHU IICPpCOHAIa IJIA JJAaHHOM KOMIIaHUM.

Tema: Momueauuﬂ U CmumyauposaHue nepconaila 6 opcanusayuu

Curyanus

B HpOHBBOHCTBCHHOﬁ KOMIIaHHNH «K...» Obl1 IMPOBECIACH  OIIPOC cpcaun pa6OTHI/IKOB

MMPOU3BOACTBCHHOIO MW HWHKCHCPHO-KOHCTPYKTOPCKOTO COCTaBa C HLCJIbIO BBIACHHUTL, C KAaKUMU

HpO6J'ICMaMI/I OHU CTAJIKMBAIOTCS U YTO XOTEIU OBl K3MEHUTH B CBOCH pa60Te. Kor;[a IOABEJIN UTOTH,
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oOHapyxuiu, 4To 20 IpOoLIEeHTOB ONPOIICHHBIX HEAOBOJILHBI pa3MepOM OIIaThl Tpya; 30 mporeHToB
ObUIN HE COIVIACHBI C TEM, KaK OPraHM30BaHO PEIIeHUE 0OLINX BOIIPOCOB B OTHeNaX, U 5O MpoeHToB
PECIIOH/IEHTOB O00O3HAYWJIM TE IYHKTHl B OIPOCHUKE, KOTOPbIE YKa3blBaJll Ha HU3KYIO
3aMHTEPECOBAHHOCTD B padoTe.

Ha ouepenHoM coBemianuu, oOCyxJasi pe3ylbTaTbl OMPOCA, T€HEPATBHBIN JTUPEKTOP MPEIIOAKHII
pemuTh 3a1a4y ¢ MOTHBAIMEH IepcoHaia OOIMMU CHIIAMH BCEX COTPYTHHKOB OT/IENa IEepCOHAIa.
[Tpu 5TOM maBHOE TpeOOBaHUE 3aKITIOYAIOCH B TOM, YTOOBI peatu3aiis IpeaioKeHni He TpeboBaa
OO0JIBIINX MaTepUAIbHBIX 3aTPar.

Mesepxep 1o oruiate 1 MoTUBalMK nepconana Ceernana K. Bbickazana MHEHUE, YTO JTy4IIUH BBIXO]
13 3TOM CUTYyalluu 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MO>KHO 0oJjbllie Mep Haka3zaHus. B oTser
Ha 3TO MEHEeKep Mo ajgantauuu BanenTtuHa M. oTBeTHIIa, UTO IEPCOHAN HYXKAAETCA B MOOIIPEHUN
U Jydine paboTaer, eciu Tpy[ Bo3Harpaxaarb. UToObl HE yCyryOnsTh pa3HOIIACHSs, FeHepalbHbIN
JUPEKTOP pacCHOPSAWICA: Ka)KJIOM M3 HUX BHECTH CBOM MpEATIOKEHUs B Onmkaiimive Bpems. Uepes
JIBa JTHS OH MOJIy4YHJI JIBa COOOIIEHHUS.

Om Cseemaanvl K., menedsicepa no oniame u MOMUSAYUU NEPCOHANA:

«Pa3BuBas npenyokKeHHyI0 paHee HJAEI0 M C IeJIbI0 SKOHOMHUU 3aTpaT Ha MOTHBALMIO IIEpcoHaa,
npemnarato  yupenutb “KyOok mepBeHCTBa — Hao00poT”. s ATOro HYXHO KYIUTHh KYyOOK,
BBITPABUPOBATh HA HEM HAANUCH “‘CaMblid Xyl COTPYIHUK!”. ByieM cTaBUTH €ro Ha CTOJ TOMY, Y
KOTo 3a Mecsl OyayT Hauxyauue nokasarenu pa®oTsl. [lomararo, 4Tto 3TO MOCTYKHUT XOPOIIUM
ctumynoM Juid BceX. COTPYIHUKH M30 BCeX CHJI OyayT cTapaThCs HE MOJYYUTh €ro Ha CBOM CTOJ U
OyAyT MOTHBHpOBaHbI Ha XOpolllee, HET, JaXe OTIUYHOE BBHIMOJIHEHHWE CBOMX JOJHKHOCTHBIX
00s13aHHOCTEI.

Om Banenmunwr M., meneodicepa no adanmayuu nepconaia:

«CuuTaro, 4To MepcoHall HYy)KHO XBaJluTh, a He pyrarb. [loaToMy mpejuiararo opraHu3oBath J10CKY
roueTa, Kak B cTapble 1oOpbie BpeMeHa. Peanuzarus 3Toit uaen He noTpedyeT OOIBIINX PACXOA0B,
HO JUIS HAIIUX MPOU3BOJICTBEHHHKOB 3TO OyleT TO UYTO HAJA0 — MYyOJIMYHOE MpPU3HAHUE BCEraa
MIPUATHO».

[Ipenynoxenus MOKa3aauch JUPEKTOPY CIUIIKOM MPOCTHIMU, U OH 33yMaJICsS O TOM, KaKyro OOIIyIO
UJEI0 33J]aTh MEHEKepaM O XapakTepe MOTHMBALMH, a TaKKe KOMY IOPYYUTh €€ pa3pabaTbiBaTh U

PpCain30BbIBATD.

Bomnpocsr:

1.Kaxue maru Hy>KHO MPEANPUHSATH, YTOOBI BEIOPATh OHO U3 MOCTYMUBLINX MPEIOKEHUH;

2. KOMy MOPYYUTH pa3pa60TI<y " pcain3anuro ImporpaMmMbl HEMATCPUAJIIBHOTO CTUM YIIMPOBAHUS,
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Kak nnpoBepuTth Ka4yecTBO IIPOrpaMMbl HEMATEPUAIbHOTO CTUMYJIUPOBAHUS.

IIpruMepHBIE BOIIPOCHI JUIS IPOMEKYTOYHOU aTTECTAIINU

Ponb 1 MecTO ynpaBiieHUs IEPCOHAIOM B CUCTEME YIIPABIICHUS OpraHu3aluei
VnpasieHue nepcoHalIoM Kak cucreMa

Knaccugukanms u xapakrepucTUKa COBPEMEHHBIX TEXHOJIOTHIA 1Mo100pa epcoHaa
Oranbl pa3paboTKH U BHEAPEHUS TEXHOJOTHH 1OI00pa epcoHaa

Knaccugukanms u xapakrepucTHKa COBPEMEHHBIX TEXHOJIOTH 0TOOpa MepcoHaa
Oransl pa3paboTKU U BHEAPEHUS TEXHOJIOTUN 0TOOpa IepcoHana

Knaccuduxkaius u xapakrepucTiKa COBPEMEHHBIX TEXHOJIOTHH MPoQeccCHOHaNIbHOTO

Pa3BHUTHS IIepCOHAIA

8. Dransl pa3paboTKH ¥ BHEIPEHUS TEXHOJIOTHU MTPO(HEeCCHOHAILHOTO Pa3BUTHS ITepCOHATA

9. Krnaccudukarus 1 xapakKTepruCTHKa COBPEMEHHBIX TEXHOJIOTHIA YITPABICHHS Kapbepon
nepcoHaita

10. Oranbl pa3paboTKU U BHEIPEHUs TEXHOJIOTHH YIIPaBICHUS Kapbepoil mepcoHanta

11. Knaccudukamus n xapakreprucTiKa COBPEMEHHBIX TEXHOJIOTHI OIIEHKH TIEpCcoHaa

12. Drarbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHUU OIICHKHU TTepCOHAalIa

13. Knaccudukaius un xapakreprucTika COBPEMEHHBIX TEOPU MOTHUBAIIMY TIEpCOHANIA

14.  Knaccuduxanus 1 XapaKTeprUCTUKa COBPEMEHHBIX TEXHOJIOTHI CTUMYIIMPOBAHUS TPYAOBOM

ACATCIIBHOCTH IICpCOHAIA

15.

OTamnsl pa3pa60TKH W BHCAPCHHA TCXHOJIOTHH CTUMYIUPOBAHUA pr,Z[OBOfI JCATCIIBHOCTHU

nepCcoHalia

6. YueOHO-MeTONM4YecKOe M HHPOPMAIIMOHHOE o0ecTedeHue U CIUTINHbI

6.1. CiMCOK UCTOUHUKOB U JIUTEPATYPHI

Hctounnkn
OCHOBHBIE UCTOUYHUKHU

HopmarupHbI€ TPaBOBBIE AKTHI

Koncmumyyuonnwvie akmor Poccutickoii @edepayuu

Koncturynus Poccuiickoit ®enepanuu (1993 1., ¢ mocneayromumMu H3MEHEHUSIMH )

http://www.consultant.ru/document/cons_doc LAW_ 28399/

DeodepanvHuvle 3aKOHbI
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http://www.consultant.ru/document/cons_doc_LAW_28399/

Tpynooii konekc Poccuiickoit @eneparuu ot 30 nexadps 2001 . Ne 197-D3 (¢ mocnenyrommuMu

M3MEHEHUsIMN) http://www.consultant.ru/document/cons_doc LAW_34683/

3akon Poccuiickoit @enepanuu ot 19 anpens 1991 r. «O 3ansTocTu Hacenenus B Poccuiickoit
®denepanuu» (C MOCIEAYIOIMIUMHI U3MEHEHHUSIMU )

http://www.consultant.ru/document/cons_doc_LAW_60/

®enepanpbiii 3akoH 0T 12 stHBapst 1996 1. Ne 10-D3 «O npodeccroHaNnbHBIX COI03aX, X MPaBax U
rapaHTUsAX JESTENIbHOCTU» (C MOCIEAYIOIIUMHI U3MEHEHUSIMM)

http://www.consultant.ru/document/cons_doc LAW_8840/

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue [IpaButensctBa Poccuiickoit @eneparuu ot 31 oxtsaOpst 2002 1. Ne 787 «O nopsiake
yTrBepkaeHus] EnnHoro TapugHo-kBanu@UKalMoOHHOTO CIIpaBOYHMKA padoT u npodeccuil padbouunx,
EnqunHoro xBanM@UKalMOHHOTO CHPAaBOYHMKA JOJDKHOCTEH pPYKOBOAMTENEH, CHEIUAIUCTOB U
CITy>Kalux» (€ MoCieayoUMU H3MEHEHUSIMH )
Axmul hedepanbHulX 0Opean08 UCNOTHUMENbHOU B1ACTU

Ob6mepoccuiickuii kinaccudukarop mpodeccuii pabounx, JODKHOCTEH CIyKaluX W Tapu(PHBIX
pazpsgoB OK 016-94, npunst nocranoBineHueM l[occranmapra Poccuiickoit @epepanuu ot 26
neKaopst 1994 L. No 367 (c MO CJICTYFOIITUMHU W3MEHEHUSIMH )

http://www.consultant.ru/document/cons doc LAW_ 58964/

KBanmudukaninoHHBIH CHPaBOYHUK JOJDKHOCTEH PYKOBOJUTENCH, CICNUATUCTOB M JIPYrUX
CIyXallluX, yTBEPkKAeH nocTaHoBieHueM Munrpyna Poccuiickoit @enepannu ot 21 aBrycra 1998 .
No 37 (c MO CJICTYIOITUMHU W3MCHCHUSIMU)

http://www.consultant.ru/document/cons _doc LAW 97378/

HOHOJ’IHI/ITCHBHBIC HCTOYHHUKH

HopmaruBHbie MpaBOBLIC aKThI

DedepanvHble 3aKOHbL
@®enepanbHblil 3akoH OT 25 uionsg 2002 . Ne 115-@3 «O npaBOBOM NOJIOKEHUH HHOCTPAHHBIX
rpaxiaH B Poccwuiickoit Oenepanun» (c MOCIEAYIOIUMHI M3MEHEHUSIMU)

http://www.consultant.ru/document/cons_doc_LAW_37868/

Axmut [Ipasumenvcmea Poccutickou ®edepayuu
ITocranoBnenue IlpaButensctBa Poccuiickoit @enepaumu ot 25 despanst 2000 . Ne 162 «O06
YTBEP)KJICHUHU TIEPEUHs TSKEIbIX padOT U pabOT ¢ BPEAHBIMU WJIM ONTACHBIMM YCIOBUSMH TPYAQ, IPU
BBINIOJTHEHUM  KOTOPBIX 3allpelllaeTcs MPUMEHEHHE Tpylda JKEHIIMH» (C MOCIeIyIOLUMU

M3MEHEeHUsMH) http://www.consultant.ru/document/cons_doc LAW_ 26328/

[TocranoBnenue IlpaButensctBa Poccuiickoit @enepaumu ot 25 despanst 2000 . Ne 163 «O06
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YTBEPKACHUU NIEPEUHSI TSKEIBIX padOT U pabOT ¢ BPEAHBIMU WM ONIACHBIMM YCIOBUSAMH TPY/a, IPU
BBIIIOJTHEHUM KOTOPBIX 3allpelllaeTcs NPUMEHEHHE Tpyda JIMII MOJIO)KE BOCEMHAIUaTH JieT» (C

MO CJIETYIOMMHU U3MEHEHUsIMU ) http://www.consultant.ru/document/cons_doc LAW 26328/

JIuteparypa

OcHoBHAasA

EBtuxoB, O. B. [Icuxonorus ynpasneHus nepconanom: teopus u npakruka / O.B. Esruxos. - CI16:
Peun, 2010. - 319 c.ISBN 978-5-9268-0849-7. Pexum JIOCTYyTIA:

https://new.znanium.com/catalog/document?1d=13703

Eropuun A.I1. OcHOBBI ynpaBieHus epcoHaioM: Y4yeOHoe nocodue- 4-e u3a.,  nepepad. u oM.
- M.: HUL] UH®OPA-M, 2015. - 352 ¢. [OBC, znanium.com]

Kubanos, A. 5I. OcHOBHI yripaBieHus nepcoxHaiom : yueOuuk / A.fl. Kubanos. — 3-e uzg., nepepad.
u on. — Mocksa : UHOPA-M, 2019. — 440 c. (Breiciiee o6pazoBanue: bakamaspuar). - ISBN 978-
5-16-107113-7. Pexxum noctyna: https://new.znanium.com/catalog/document?id=330008

VYnpasnenue nepconanoMm B Poccuu: mapaaurmel u npakruka: MoHorpagus/KubdanosA. .,
HypaxoBall.b. - M.: HUIl UH®PA-M, 2016. - 154 c. [9bC, znanium.com|

VYrpasieHue NepcoHaIoOM OpraHu3aluu: coBpeMeHHbIe TexHojornn: yaeOonuk / C.1. CoTHHKOBA,
E.B. Macnos, H.H. AbakymoBa, }0.A. Macainosa, B.I1. Ocumnos ; nox pen. C.1. CorHukoBoit. — 2-
e u3M., mepepad. u qon. — Mocksa : UH®PA-M, 2020. — 513 ¢. — (Bricmiee o6pa3oBaHue:
bakanaspuar). — DOI 10.12737/textbook 5bed839113b498.63715965. - ISBN 978-5-16-106639-

3. - Tekct : anexrponHsiid. - URL: https://new.znanium.com/catalog/product/1055537

JlononauTeapHas
1.Apxunosa H.U., Hazaiikunckuii C.B., Cenosa O.JI. CoBpeMeHHbI€ TPOOIEMBbI YIIPABICHUS
nepconasioM . — M.: IIpocnekr, 2018 — 160 c.
2.Apxunosa H.W., Hazaiikunckuii C.B. [Ipodeccronanbible CTaHIapThl: HEPCHEKTUBBI U
npoOieMsl mpuMeHeHus. /Matepuansl MexayHapogHoH KoH(epeHIINH «AKTyalbHbIE TPOOIEMbI
ynpasienus» - M.: PITY, 2015. ¢.173-183
3.Apxunosa H.U. , Cenosa O.JI. , Hazaiikunckuii C.B.. Pons HanmonanbHo# cucteMbl
KOMIIETeHLUH 1 KBaTU(UKaIUil B pean3aliui CTpaTernu 3KOHOMUYECKOTO Pa3BUTHUS CTPaHbI //
100-neTue pycckoii pesostonnu. ConuanbHO-3KOHOMUYECKUE UTOTH U NIEPCIIEKTUBBI Pa3BUTHS
Poccun B XXI Beke: Tpynsl XVII YasnoBckux uternnid. 2017. CO0pHUK cTaTel MeKTyHAPOJHON
HayuHOM koH(pepenun, Mocksa, mapt 2017 . M.: PITY, 2017. C. 25-29.

4.Apxunosa H.U. , Cenosa O.JI. , Hazalikunckuii C.B.. Pons HannonanbHoM cructembl
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KOMIIETEHLMH 1 KBaTH(PUKAIIUI B pealn3aliii CTPaTeruu 3KOHOMHYECKOTO Pa3BUTHSI CTPAHBI //
100-netue pycckoit peBosroruu. ColuanibHO-3KOHOMUUECKUE UTOTH U TIEPCIICKTUBBI Pa3BUTHUS
Poccun B XXI Beke: Tpynst XVII YasnoBckux utennii. 2017. COOpHUK cTaTe MEXTyHAPOTHOM
HayuHOU KoH(pepenun, Mocksa, mapt 2017 . M.: PITY, 2017. C. 25-29.

5. bymnar, P. E. JlokymeHTarimoHHoe o0ecrieueHIe yIpaBIeHHs IIePCOHAIoM : yueOHoe nocooue / P.E.

bynat. — M.: UH®PA-M, 2019. — 234 c. (Bricuiee oOpa3oBanue: bakanaBpuar). - ISBN 978-5-16-

102405-8. Pexum noctyna: https://new.znanium.com/catalog/document?id=355024

6.I'enkun b.M., Hukutnna M. A. YopapieHue 4eloBedeCcKUMHU pecypcamu: Y4ueOHuk. - M.: Hopma:
HUIl UHOPA-M . [OBC, znanium.com]

Heitneka A.B. Ynpasnenue nepconaiom opranuzanuu / Jleitneka A.B. - M.:JlamkoB u K, 2017. -
288 c. [OBC, znanium.com]

7.Kanposas nonutrka kopropauun: Monorpadus / Kysemuna H.M. - M.: HUL] UHDOPA-M, 2016.
- 168 c. [OBC, znanium.com]

8.Kubanor A.f., Murpodanosa E.A. KoHnenmus KOMIIETEHTHOCTHOTO TI0JIX0/1a B YIIPABICHUH
nepconanoM: Monorpadus / u ap. - M.: HUL] UTHOPA-M, 2014 - 156 c. [OBC, znanium.com].

9. Yurmop, 1. Bayrpennss cuna nuaepa: KoyduHT Kak METOJT YIPaBJICHHS MEPCOHATIOM / YUTMOD
N., - 3-e u3a. - Mocksa :AnbprniuHa [1a6m., 2016. - 309 c.: ISBN 978-5-9614-5269-3. Pesxxum nocryma:

https://new.znanium.com/catalog/document?1d=19404

6.2. Ilepeuenp pecypcoB HH(OPMAITMOHHO-TEJICKOMMYHHUKAIIMOHHOMN ceTn « HTEepHEeT»

MuHucTepcTBO Tpyda U conuanbHOW 3amuThl PO. OdunmanbHeiii calT. Pexxum mocryma: www.
rosmintrud.ru

OenepanpHas ciyxba no Tpyay u 3ansroctu (Poctpyn). Odunmanbueiii callT. Pexxum nocrtyma:
www.rostrud.ru

HanmonaneHsiii coro3 kagpoBukoB. OuimansHelii caifT. Pesxum goctyna: www.kadrovik.ru

Harnmonaneneiii coto3 "YmpaBnenue nepconanom" (HaCOVYII). OduumaneHbiii calT. Pexum
JOCTyIa: Www.nasoup.com

Kypnan «YmnpasineHue nepcoHaaoMm». ApxuB HoMepoB. Pexxum ocryna: www.top-personal.ru

Kypnan «CrnpaBoyHHMK TO YIpaBIEHHIO MEPCOHAIOM». ApXHB HOMepoB. Pexum nocryma:
http://sup.pro-personal.ru

Kypnan «Menexep 1o nepconany». ApxuB HomepoB. Pexxum nocryna: www.mediapro.com.ua
Kypnan «MotuBanus u orara Tpyaa». ApxuB HoMmepoB. Pexxum nocryna: www.grebennikov.ru

Kypnan «O0yuenue & xaprepa». ApxuB HOMepoB. Pexxum nocryna: http://d-mir.ru/journal/oik
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http://www.rostrud.ru/
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik

Kypuan «Recruiting News». ApxuB HOMepoB. Pexxum mocTyma: www.recnews.ru
Kypunan «OnuTHbIN nepcoHanm». ApxuB HoMepoB. Pexum gocryma: www.e-personal.ru
www.rdwmedia.ru

Wutepuer-xypHan «Pabora ¢ nepconanom». ApxuB HoMepoB. Pexxum gocryna: www.hr-journal.ru

CocraB coBpeMeHHBIX IpodeccuoHabHbIX 0a3 aHHbIX (b/]) 1 nHpOpPMALIOHHO -CTIPaBOYHbIE
cuctem (MCC) (2019 1)

Nent HaumenoBanue
/i
1 | Mexnynaponnsle pedeparuBHble HaykoMeTpudeckue b/I, noctynHele B pamkax

HaIMOHAILHON noamucku B 2019 1
Web of Science
Scopus
2 | [IpogeccronanbHblie NOTHOTEKCTOBBIE B/], JOCTYyIHBIE B paMKaxX HAallMOHAIBLHOM
noaucku B 2019 1.
Kypnansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnanst Taylor and Francis
3 | llpodeccrnonanpubie MOJTHOTEKCTOBBIE B/
JSTOR
W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnexrpoHHas 6ubmuoreka Grebennikon.ru
4 | KoMnbroTepHbIE CIIPABOYHBIE TPABOBBIE CUCTEMBI
Koncynprant [ntoc,
l"apanT

7. MarepuajibHO-TeXHHYECKOe oOecrieyeHre JUCHMIIIMHBI

Ji1g poBeieHus IEKIUI U CEMUHAPCKUX 3aHATUI HeoOxo1uMa yueOHas ayuTopusi, 000pyaoBaHHas

KOMIIBKOTCPOM, MYIIbTUMCANA-IIPOCKTOPOM, DKPAHOM, JIOCKOM.

Cocras mporpammMuoro obecniedenus (110) (2019 1)

[Tepeuens 110
Neri/ Haunmenosanue 110 [TponsBoauTens Crnoco6
I pacrpocTpaHeHHsI
(nuyenszuonnoe unu
c80000HO

PACnpocmpansemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3MOHHOE

2 Microsoft Office 2010 Microsoft JIAIEH3UOHHOE

3 Windows 7 Pro Microsoft JIAIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOO/THO

pacrpoCcTpaHseMoe
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5 Archicad 21 Rus Student Graphisoft cBOOOJTHO
pacrpocTpaHsaeMoe

6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIEH3HOHHOE
8 SPSS Statisctics 25 IBM JIMIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
10 OC «Anbt ObpazoBanue» 8 000 «bazanpet CIIO | nuueH3noHHOE
11 Microsoft Office 2013 Microsoft JIUIEH3HOHHOE
12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JIUIEH3HOHHOE
15 Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 Adobe Creative Cloud Adobe JIUIIEH3HOHHOE

8. OBECIIEYEHHUE OBPA3OBATEJILHOIO MPOLECCA JJISI JIUL] C OTPAHMYEHHBIMH BO3MOKHOCTSIMU
3JJ0POBBS

B X0J€ peajindalivui AUCHUILINHBI UCITIOJB3YIOTCA CIICAYIOIINUE JOIMOJIHUTCIIBHBIC
METOAbI O6y‘—IeHI/I$I, TEKYIICTO KOHTPOJA YCIEBAECMOCTU H HpOMe)KYTOqHOﬁ arTecTaiuu
06yqa}onmx05{ B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEII:

° IUTS CIIETBIX U CIIA00BUISIIINAX:

- JIEKIHU 0(hOPMIISIFOTCS B BUIE SJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IMIOMOIIBI0O KOMIIBIOTEPA CO
CHeIHaATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM;

- NMMCHbMEHHBIC 3aJ]aHMsI BBITIOJHSIOTCS HAa KOMIIBIOTEPE CO CHEIUAIM3HPOBAHHBIM MPOTrPaAaMMHBIM
obecrieueHneM, WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecreunBaeTCsl MHIUBHIyaIbHOE paBHOMEPHOE ocBeleHrne He Mmenee 300 Jrokc;

- 7Sl BBITMIOJIHEHUS 3aJIaHUsl IPU HEOOXOJUMOCTH MPENOCTABISIETCS YBEIUYUBAIOUIEE YCTPOUCTBO;
BO3MOKHO TaK)K€ MCIOJIB30BaHNE COOCTBEHHBIX YBETNUUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHusl 0(POPMIIIOTCS YBEJIIMYEHHBIM HIPU(TOM;

- DK3aMeH U 3a4€T MPOBOJAATCA B YCTHOM (hopMe WM BBINOJHSIOTCS B MUCbMEHHOUW (opme Ha
KOMITbIOTEPE.

J JUIS TIYXUX U CJI1a00CIIbIIIAINX:

- Jexuuud OGOpPMIISIIOTCS B BHUAE OJJCKTPOHHOTO JOKYMEHTa, JIMOO MpPEeJoCTaBIseTCs
3BYKOYCHJIMBAIOIIIAsl allllapaTrypa UHAWBUIYaIbHOTO MOJIb30BaHUS;

- MICbMEHHBIE 33/I1aHUs BBITIOIHIIOTCS Ha KOMITbIOTEpE B MMCbMEHHO (opme;

- DK3aME€H M 3a4éT MPOBOJAATCS B MHUCBMEHHOU (hopMe Ha KOMIIbIOTEpPE; BOZMOXKHO MPOBEICHHUE B
(dbopMme TeCcTUpOBAHUSL.

. JUIS JIUI] C HApYIICHUSMH OMIOPHO-/IBUTATEIHHOTO arapara:

- IeKIUU 0(hOPMIISIOTCS B BUJIE DJICKTPOHHOTO JOKYMEHTA, JI0CTYITHOTO C TIOMOIIBIO KOMITBIOTEpA CO
CHEIHATM3UPOBAHHBIM IPOTPAMMHBIM 00€CIIeUeHUEM;

- MUCbMEHHBIEC 3a/IaHUSI BBITIOJIHIIOTCS HAa KOMIIBIOTEPE CO CIEUUATU3UPOBAHHBIM MPOTPAMMHBIM
oOecreucHUEM;

- DK3aMeH M 3a4€T MPOBOJAATCA B YCTHOW (hopMe WM BBHIMONHSIOTCS B MHUCBMEHHOUW (opme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOIMMOCTH MPEAYCMATPUBAETCS YBEIHUECHNE BPEMEHH IS TOATOTOBKH OTBETA.
[Ipouenypa mpoBeneHUs MPOMEKYTOUHOW arTecTanuu A oOydarolluXcs YCTaHaBIMBAETCS C
yu4€TOM WX WHAUBHUIYaJbHBIX TNcuxodusmueckux ocobeHHocTel. [IpoMexyTounas arrecranus
MO>KET MPOBOJIUTHCSA B HECKOJIBKO 3TAIOB.

[Ipu npoBedeHMHM TPOIEAYPHl OLIEGHWBAaHUS PE3YIbTaTOB OOyUeHHUS MPelycMaTpPUBACTCS
HCIOJIb30BAaHUE TEXHUIECKUX CPEACTB, HEOOXOAUMBIX B CBSI3H C MHAMBHUIYaTbHBIMH OCOOCHHOCTIMU
oOyJarommxcs. OTH CpEACTBA MOTYT OBITh MPENOCTaBICHBl YHUBEPCUTETOM, WM MOTYT
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MCTIOJIb30BaThC COOCTBEHHBIE TEXHUYECKHE CPECTBA.

[IpoBenenue mnpouenypsl OLIEHWBAHUSA PE3YNbTAaTOB OOY4YEHHs JIOIYCKAeTCs C MCIOJIb30BAHUEM
JMCTAaHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTUH.

ObecneunBaercs 1OCTYI K HHPOPMAITMOHHBIM U Onbnmorpaduyeckum pecypcam B cetu MHTEpHET
U KaKJoro oOywaromerocss B QopMax, aJanTHPOBaHHBIX K OrPAaHUYEHUSM WX 3JI0POBbS U
BOCHPUATHS UH(OPMALIUN:

J JUTSL CIIETIBIX U CIIA00BUISIINX:

- B [IEYaTHOH (popMe yBEITNUEHHBIM MIPUPTOM;

- B (hopMe 2IIeKTPOHHOTO TOKYMEHTA;

- B popme aynmoaiina.

J IUISL TITyXHUX M cIa00CITBIIIAIINX:

- B me4aTtHou opme;

- B JopMe 2NEKTPOHHOTO TOKYMEHTA.

J JUIs 00y4aroUINXCs C HAPYIIEHUSIMHU OIIOPHO-ABUIaTeILHOTO anmnapara:

- B TIe4aTHo# dopme;

- B JopMe 2NEKTPOHHOTO IOKYMEHTA;

- B popme aynuodailia.

VY4eOHble ayTUTOPUH [T BCEX BUJIOB KOHTAKTHOM U CaMOCTOATENbHON padoThl, HayuyHast OMOI1oTeKa
Y MHBIC IOMEIICHUS JTs1 00y9IEeHHUs OCHAIICHBI CIICIHATIHLHBIM 000pYTIOBaHUEM U YU€OHBIMH MECTAMU
C TEXHUYECKHMH CPEACTBAMH O0yJICHUSI:

° IUTS CIIETBIX U CIIA00BUISIIINAX:

- YCTPOMCTBOM JUI CKaHUpOBaHHUA U uTeHus ¢ kamepoit SARA CE;

- mucreeM bpaitns PAC Mate 20;

- npunTepoM bpaiins EmBraille ViewPlus;

o IUI TIIyXUX U c1a00CIblIaIuX:

- aBTOMaTU3UPOBAaHHBIM paOOUYUM MECTOM JJIS JIFOACH ¢ HapyIIEeHUEM CIyXa U CJ1a0o CIIbIIIAIINX;

- aKyCTUYECKHMH YCUIUTENb U KOJIOHKHY;

o 111 00y4aroluxcs ¢ HapyIIEHUsIMU ONOPHO-JBUraTeIbHOIO anmapara:

- IEpEABMKHBIMU, PETYITUPYEMBIMU dproHoMuyeckuMu napramu CU-1;

- KOMITBIOTEpPHON TEXHHUKOH €O ClielMalIbHBIM IPOrPaMMHBIM 00€CIIEYEHUEM.

9. Meroanueckne MaTepuaJibl

9.1. [linanbl ceMUHAPCKUX 3aHITUI
Tema 1: Posib 1 MecTO ynpaBJ/ieHUs IEPCOHAJIOM B CHCTeMe yNPaBJIeHusl Opranu3anuei

(ounas popma — 2 uaca, ouno-3aounan — 1 uac, 3aounasn — 0 uacos)

Bonpocs! 1u1s1 00cyKaeHus

1. YenoBedyeckuii (hakTop U €ro poJsib B pa3BUTUU OpPraHU3alllu.

2. B3anMocBs3b (GyHKIIMM ypaBiIeHUsS IEPCOHANIOM C JIPYTUMHU (QYHKIHMSIMHU yIIPABICHUS B
paMKkax oOILel cTpareruu opraHu3aluy.

3. BHemHue u BHyTpeHHHE (DaKTOPBI CPeJibl, OTIPEAEIISIONINEe MECTO YIPABICHUS IEPCOHATIOM

B 00111Ie#i crcTeMe yrpaBlieHUs] OpraHu3aiuen
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Tema 2: YnpasjieHHe NepCOHAIOM KaK cucreMa (ounasa ¢hopma — 2 uaca, ouno-3aounan — 1 uac,

3aounas — 0,5 uaca)

Bonpocs! 1151 06cy:x1eHus
Llenu 1 ypoBHM yIpaBi€HHUSI IEPCOHATIOM
@yYHKIMHU yIIPABIEHUS [IEPCOHATIOM

[IpuHIHIEI yIIpaBiIeHUs IEPCOHAIOM

w0 Dp e

MeTtop! ynpaBiIeHHs IEPCOHATIOM

Tema 3: Texnosorumn noadopau oréoopa nepcoHaia Npu npuemMe Ha padory (ounas popma — 4
yaca, ouHo-3a0unan — 2 uac, 3aounasn — I uac)

Bonpocsl qiis o0cykaeHust

1.Texnonoruu mobopa nmepcoHana BeICIIero 38eHa ( executive search), cpemnero 3BeHa (selection),
MacCcoOBOTO T0,100pa MmepcoHaia (mass recruitment), MOJIOJIBIX CIIEIIHAIINCTOB U BHIMTYCKHUKOB BY30B
(graduate recruitment)

2.CpaBHHUTENbHAS XapaKTEPUCTHUKA CTICIIHATM3NPOBAHHBIX HHTEPHET-CAUTOB TI0 MOAO0PY
nepcoHaita

3.0cobenHoCTH TT0100pa NIEPCOHAIIA ¢ UCITOJI30BAaHUEM COITHATBHBIX CETECH

4. Texnonorus oTbopa nepcoHasa

Tema 4 : TexHosiornu npodeccuoHAILHOI0 Pa3BUTHSA NePcoHAIa (ouHan hopma — 2 yaca,

ouno-3aounasn —1I uaa, 3aounan — 0,5 uaca)

Bomnpocsl nuis o0cyxkaeHust
Bupl u hopmbl mpodeccnoHanbHOrO pa3BUTHS ITEPCOHAIIA
Koyuunr kak meton mpodeccrnoHanbHOTO pa3BUTHS PAOOTHUKOB

Konuenuuu ynpasiieHus: Kapbepoi epcoHana

A

praBJ'IeHI/Ie HpOCI)CCCI/IOHaJ'IBHBIM pa3sBUTUCM IICpCOHAJIA

Tema S : TexnoJsiorusi oneHku nepconasna (ounas popma — 2 uacos, ouno-3aounan —1 uac,
3ao0uHan — 5 uac)

Bonpocs! s 00cyxaeHus

1. OI.IeHKa NepCcoHalia: MOHATHEC U CYIIITHOCTb
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2. MeTo/1b1 OLIEHKH TIEpcoHaa

3. TexHonoruss OIEHKW TepcoHana MetogoM Management by Objectives (ympasieHue 1o
LETISIM )

4. TexHOMOTHS OLIEHKH KITIOUEBBIX MoKazateneit apdpexruBaoct (KPI) paborHukoB

o. Texnonorus LlenTpa onenku nepconana «Assessment Center»

Tema 6: MoTuBauus ¥ CTUMYJIMPOBaHMe NepcoHAJIA (ouHaa hopma — 4 yaca, ouno-3aounan — 2

uaca, 3aounan —1 uac)

Bonpocs! 1151 06cy:x1eHus

I.MoTuBanys U CTUMYJIMPOBAHUE TPYAOBOU IEATEIBHOCTH: IIOHATHE U CYITHOCTh

2. CoBpeMEHHbIE TEOPUU MOTHBALIMY MTEpCOHANA

3. YnpasneHne MOTHBaLMEN IEPCOHANA

Ipunoxenune Ne 1

AHHOTAIUA JTUCIIAITJIMHbI

JucuumnnuHa «YpaBieHrue IepcoHaIOM» SBISETCS YacThIo 0a30BOTO IUKIIA AUCHHUIUINH Y4eOHOTO
1aHa 1o HampapieHuto noarotoBku 42.03.01 «Pekmama u CBS3M €  OOIIECTBEHHOCTHION,
Hampasnennocts: CoBpeMeHHbIE KOMMYHUKAIIMHU U pPEKJIaMa .

JlucuumiuHa peanu3yeTcs Ha GakylnbTeTe yIpaBIeHus: Kadeapoil opraHM3alliOHHOTO Pa3BUTHSL.

Heap mucuunanabl: GOpMUPOBaHHE Y 00yJArOIINXCS CUCTEMHBIX MPEICTAaBICHUI 00 yIpaBlIeHU!
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[IEPCOHAJIOM KaK CUCTEME .

3ajayuu AUCHMILIMHBI: U3YYUTh METOJAUKHN U TIONYIUTHh HABBIKH IPUMEHEHUST COBPEMEHHBIX
MOJIXO0B M METOAMK YIIPABICHHS IEPCOHAIOM B IPAKTHUECKON JEATEIBHOCTH.
JlucuuiuiiHa HampasieHa Ha (JOPMHUPOBAHUE CIEAYIONINX KOMIETEeHINA:
OK-6 - cmocoOHOCTh paboTaTh B KOJUIGKTHBE, TOJIEPAHTHO BOCHPUHUMAS COIMAJIbHBIC,
STHUYECKHE, KOH()ECCHOHAIBHBIE U KYJIBTYPHBIC PA3ITHIHS;
OIIK-2 - BjajeHUE 3HAHUSMHM U HaBbIKaMU paldOThI B OTAENAX peKjambl U OTHENIaX CBS3EU C
0OII[ECTBEHHO CTBIO;
[1K-3 - BafeHne HaBbIKAMH OPTaHU3AIMOHHO-YITPABIEHUYECKONW PaOOTHI C MaJIBIMH KOJUIEKTUBAMH
B pesynbrare 0cBOEHUS AUCHUIIIUHBI 00Y4aroIIUiCs JOIKEH:
Ymersb:
- paboTarh B KOJUIEKTHBE, TOJIEPAHTHO BOCIPUHIMAS COIMATIbHBIC, STHUYECKHE, KOH(PECCHOHATBHBIE
u KynbTypHbIe pazianuus (OK-6)
Baaners:
- 3HAaHUSIMU ¥ HaBbIKaMU paOOTHI B OT/AENIAaX peKIIaMbl U OT/IeNax cBs3eit ¢ oomecTBeHHOCThIO( OITK-
2)
- HaBBIKAMHU OPraHU3AI[MOHHO-YIIPABIEHYECKO paboThl ¢ MaibiMu KosutekTuBamu(I1K-3)
Paboueit mporpamMmMoli MpPEayCMOTPEHBI CIEAYIONIUE BHJBI KOHTPOJISA: TEKYIIHH KOHTPOJIb
ycneBaeMocTd B (opme OIIeHOK 3a paboTy Ha CEMHHapax M 3a CaMOCTOSTEIBHYIO padoTy,
MPOMEXKYTOYHAsI aTTecTalus B popMe 3adera.

O6H.[af[ TPYAOEMKOCTE OCBOCHUA JUCIHUIIIIMHBI COCTABIISCT 2 3a4eTHBIC CINHUIIBI, 72 daca.

Ilpunosxcenue 2

JUCT UBMEHEHUM
Ne | Tekcr aktyanuzauuu win npuiaraemsiid Kk PIIJI nokymeHT, JlaTa Ne
coJiepXKaiui N3MEHEHUS MIPOTOKOJIA
1 | [punoxenue Nel 11/05/2017 10
2 | [Ipunoxenue No2 28/06/2018 10
3 | Ilpunoxenne Ne3 27/05/2020 10
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[Ipunoxenue k aucty nsmeHeHui Nel

Cocras nporpammuoro odecnevyenus (II0), coBpeMeHHbIX podecCHOHATBHBIX 0a3

nanHbixX (B/1) u nndopmanuonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeuens I1O

Tabnuya 1
Nent Haumenosanue 110 [IpousBoautens | Crocod pacnpocTpaHeHUs
/n (ruyenzuonnoe unu
Cc80000HO
pacnpocmpansiemoe)
1 | Windows 7 Pro Microsoft JTUICH3NOHHOE
2 | Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2. ITepeyens B/l u UCC
Tabnuya 2

Norr/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamKkax
HaoHaIsHOM rmoanucku B 2017 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE B/, TOCTYyIMHBIE B paMKaX HaIIHOHATLHON
noamucku B 2017 r.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

[IpodeccrnonanpHbie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus no o011ecCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM

KomnerorepHbie cripaBoOYHbIE PABOBbIE CUCTEMBI
Koncynperant Ilmtoc,
I'apanT
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[IpunoxeHue K TUCTy U3MEHEHHUI1 No2

CocraB nporpammuoro odecnedyenusi (II0), coBpeMeHHbIX IpodecCHOHATBHBIX 023

nanubixX (B/1) u undopmanuonno-cnpasounbie cucrem (MCC) (2018 r.)

1. Ilepeuens I1O

Tabnuya 1
Nent Haumenosanue 110 [IpoussBoautens | Crocod pacnpocTpaHeHUs
/n (ruyenzuonnoe unu
Cc80000HO
pacnpocmpansiemoe)
1 | Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2 | Windows 10 Pro Microsoft JTUICH3NOHHOE
2. Ilepeyens B/l u UCC
Tabnuya 2

Norr/mt

HaunmenoBauue

MexnayHnapoansie pedepaTuBHbIe HaykoMeTpuueckue bJl, mocTymHbie B pamKkax
HalMoHaJILHOM rmoanucky B 2018 T.

Web of Science

Scopus

[Tpodeccrnonanpabie MOTHOTEKCTOBBIE b/I, TOCTYMHBIE B paMKax HaIlMOHAIBHON
noamucky B 2018 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

DNEKTPOHHBIE U3/IaHUs U3JIaTeNIbCTBA Springer

[IpodeccrnonanpHbIe MOTHOTEKCTOBBIE B/]
JSTOR

I/IS,Z[aHI/Iﬂ 110 O6H_ICCTBCHHI)IM W 'YMAaHHUTAPHBIM HAayKaM

KomnerorepHsie cripaBoOUYHbIE PABOBbIE CUCTEMBI
Kouncynsrant Ilntoc,
I'apanT

3.CTpyKTypa IUCHUILTUHBI AJ 04HOM GopMbI 00yUeHHs

O6H_[a$I pr,Z[OéMKOCTB JUCHUITIIIMHBI COCTABIISACT 2 3.C., 72 gaca, B TOM 4YHUCJIC KOHTaKTHadA pa60Ta

O6y‘{aIOH_II/IXC$I C IIperogaBaTecjicM 28 qaCoB, CaMOCTOATCIIbHAA pa60Ta o6yqafoumxc;1 44 ygaca.

Pasnen Ce Bunpl yuebHo# paboThI Dopmbl
Me (B "acax) TEKYIIETro
/T | JTUCIUIUIAHBI/TEMBI
CT KOHTAKTHAs | Cam KOHTPOJISI
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p |Jle [Ce |II OCT yCIIEBAEMOCTH,
KII | MH | pa 0SIT dopma
WU | HAp | KT €1b- | IMPOMEKYTOUHOMU
P ITpom p yT
uq Hast arTecrauuu
Jlabo | exyr
ec pab
paro | ou-
KU ora
o | PHbIC | Has
3aHs | aTTec
3a
TS | Talu
HsI
s
M
s
1 Pons u mecto 7 12 2 4 Onenka paboTbl
yIpaBICHUS Ha CEMUHape
IIEpCOHAJIOM B Pemenue kelic-
CUCTEME YIpaBICHUS 3aJa4u
Opra"u3aluen
2 | Yopasnenue 7 12 2 8 Onenka paboTbl
MIEpPCOHAIOM Kak Ha CEMUHape
cucrema Pemenue kelic-
3aJa4u
3 Texnonoruu nmondopa | 7 |2 4 8 Ornenka paboTbl
1 oTOOpa nepcoHana Ha CEMUHape
B OpraHu3aluu Pemenue kelic-
3aa4u
4 TexHomoruu 7 |2 2 8 Ornenka paboThl
poQeccuoHaIbHOrO Ha CEMUHape
pa3BUTHS IIEpCOHANa Pemienue keiic-
3aa4u
5 TexHoJIOrMU OLIEHKU 7 2 2 8 OrneHka paboThl
nepcoHaia Ha CEMUHape
Pemenue ketic-
3aa4u
6 MortuBanus u 7 2 4 8 OrneHka paboThI
CTUMYIUPOBaHUE Ha CEMUHape
TPYyIOBOU Pemenue ketic-
NeSITeNIbHOCTU 3aa4u
nepcoHana
Hroro: 12 | 16 44

CTpyKTypa AUCHUIIMHBI VISl O4HO-3209HOH (opmbl 00ydueHust

O6H_[a$I pr,Z[OéMKOCTB JUCHUIIIIMHBI COCTABJIACT 2 3.€C., 72 gyaca, B TOM YHCJIC KOHTAKTHas1 pa60Ta

o6yqa10mnxc51 C IIperogaBaTecjicM 16 qaCoB, CaMOCTOATCIIbHAA pa60Ta o6yqafoumxc;1 56 Jacos.

Pasnen Ce Bunpl yueOHOM pabOThI Dopmbl
Me (B "acax) TEKYIIETro
/Tl | JUCIUIUIAHBI/TEMBI
CT KOHTAKTHAs | Cam KOHTPOJISI
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p |Jle [Ce |II OCT yCIIEBAEMOCTH,
KII | MH | pa 0SIT dopma
WU | HAp | KT €1b- | IMPOMEKYTOUHOU
P ITpom p yT
uq Hast arTecrauuu
Jlabo | exyr
ec pab
paro | ou-
KU ora
o | PHbIC | Has
3aHs | aTTec
3a
TS | Talu
HsI
s
M
s
1 Poinb 1 mecTo 7 |1 1 9 Onenka paboTbl
YIpaBICHUS Ha CEMUHape
IIEpCOHAJIOM B Pemenue kelic-
CUCTEME YIpaBICHUS 3a]a4u
Opra"u3aluen
2 | Yopasnenue 7 |1 1 9 Onenka paboTbl
MIEpPCOHAIOM Kak Ha CEMUHape
cucrema Pemenue kelic-
3aJa4u
3 Texnonoruu nmondopa | 7 |2 2 9 Ornenka paboTbl
1 oTOOpa nepcoHana Ha CEMUHape
B OpraHu3aluu Pemenue kelic-
3aa4u
4 TexHomoruu 7 |1 1 9 Ornenka paboThl
podeccuoHaNbHOrO Ha CEMUHape
pa3BUTHS IIEpCOHANIA Pemienue keiic-
3aa4u
5 TexHoJIOrMU OLIEHKU 7 1 1 9 OrneHka paboThl
nepcoHaia Ha CEMUHape
Pemenue ketic-
3aa4u
6 MortuBanus u 7 2 2 11 OrneHka paboThl
CTUMYIUPOBaHUE Ha CEMUHape
TPYyIOBOU Pemenue ketic-
NeSITeNIbHOCTU 3aa4u
nepcoHana
Hroro: 8 8 56

CTpyKTypa AUCHUILIHMHBI 11 3209HOH (opMBI 00yUeHu st

O6H_[a$I pr,Z[OéMKOCTB JUCHUIIIIMHBI COCTABJIACT 2 3.€C., 72 gyaca, B TOM YHCJIC KOHTAKTHas1 pa60Ta

O6yanOH_II/IXC$I C IMperogaBaTcjicM 8 qacoB, CaMOCTOATCIIbHAA pa60Ta o6yqa}01uﬂxc;1 64 Jacos.

Paznen Ce Bunasl yueOHOI paboThI Dopmbl
/Tl | JUCIUIUIMHBI/TEMBl | M€ (B "acax) TEKYIIET0O
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CT KOHTAKTHas Cam KOHTPOJIA
p |Je |Ce |II oCT YCIIEBaEMOCTH,
K | MH | pa OSIT dopma
WU | HAp | KT €1b- | IMPOMEKYTOUYHOU
P TTpom p yT
uq Hast arTecranuu
Jlabo | exyr
ec pab
pato | ou-
KA ora
o | PHbIC | Has
3aHs | arTec
3a
TS | Talu
HsI
s
M
s
Posnb 1 mecTo 1 10 Onenka paboTbl
YIIPaBJICHUS Ha CEMHUHape
IIEPCOHAJIOM B Pemenue kelic-
CUCTEME yIpaBJICHUS 3a/1a4u
Opra"u3aluen
VYnpasnenue 1 10 Ornenka paboTbl
MEePCOHAIIOM KaK Ha CEMHHApe
CHCTEMA Pemenne keiic-
3a/1a4n
Texnonoruu noxdopa 2 12 Onenka paboTbl
1 oTOOpa nepcoHana Ha CEMHUHApe
B OpraHu3aluu Pemenue xetic-
3aJa4u
TexHomoruu 1 10 Ornenka paboThl
podeccuoHaNbHOr0 Ha CEMUHape
pa3BUTHS IIEpCOHANIA Pemienue keiic-
3aa4u
TexHOJIOrMU OLIEHKU 1 10 OrneHka paboThl
nepcoHaia Ha CEMUHape
Pemenue ketic-
3aa4u
MortuBanus u 2 12 OrneHka paboThl
CTUMYIUPOBaHUE Ha CEMUHape
TPYyIOBOU Pemenue ketic-
JeSITeNIbHOCTU 3aa4u
repcoHana
Hroro: 4 4 64
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[Tpunoxxenue k nucty usmeHeHuit Ne3

1. Oopa3oBaresbHbIe TeXHOT0THH (K 1.4 Ha 2020 1.)

B mnepuoa BpeMEHHOTO MPHUOCTAHOBICHUS TMOCEIICHUS] OOYYAIOUIUMHUCS TOMEIICHUN Hu
tepputopuu PI'TY. mis opranu3zaium yaeOHOT0 mporiecca ¢ MpUMEHEHUEM 3ICKTPOHHOTO 00YICHHUS
U AUCTAaHIIMOHHBIX 06pa3OBaT€JII)HI)IX TEXHOJOTHI MOT'YT 6I)ITI) HCIIOJIB30BAaHbI CJICAYIOOIUC
00pa30BaTeIIbHBIC TEXHOJIOTHH:

— BUJEO-JICKLIUH;

— OHJIAMH-JIEKIIMY B PEKUME PEATBHOIO BPEMEHH;

— OJJICKTPOHHBIC y‘-Ie6HI/IKI/I, y‘Ie6HI>I€ HOCO6I/I${, HAaY4YHBIC M3JaHWA B JJICKTPOHHOM BHIC U
JOCTYTI K UHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pECYpCaM;

— CHCTEMBI IJT 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTalluu C UCITIOJIb30BAHUEM TCICKOMMYHHUKAIIMOHHBIX CPEACTB.

2. llepevyenb Bl u UCC (k . 6.2 na 2020 r.)
Nen HanmenoBanue
/m
1 | MexnyHnaponnslie pedepatuBHble HaykomeTpudeckue bJl, nocTynHble B paMkax
HaroHasHOM rmoanucku B 2020 T.
Web of Science
Scopus
2 | IIpodeccronanbubie MOJHOTEKCTOBBIC B/I, MOoCTymHBIE B paMKaxX HallMOHATBLHOM
noamucku B 2020 r.
XKypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
3 | IIpodeccrnonanbHpIe TOJTHOTEKCTOBBIC B/
JSTOR
W3nanus no o011ecTBEHHBIM U TYMaHUTAPHBIM HAayKaM
Dnexkrponnas oubmuoreka Grebennikon.ru
4 | KoMnbIOTEpHbIE CIIPABOYHBIE PABOBBIE CUCTEMBI
Kouncynsrant Ilntoc,
I'apanT

3. CocraB nporpammuoro odoecnedyenus (I1O) (k m. 7 ma 2020 r.)

Nen Haunmenosanue 110 IIpoussoaurens Cnoco6
/i pacnpocTpaHeHus
(ﬂuueH3u0HHO€ uiu
6000010
Ppacnpocmpatsiemoe)
1 Adobe Master Collection CS4 Adobe JTUTCH3UOHHOE
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2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE

3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk cB0O0OIHO
pacrpoCTpaHsieMoe

5 Archicad 21 Rus Student Graphisoft cBO0OTHO
pacrpoCTpaHsIeMoe

6 SPSS Statisctics 22 IBM JINIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIUIIEH3HOHHOE

8 SPSS Statisctics 25 IBM JINIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

10 | OC «AnbpT OOpazoBanue» 8 00O «bazanst CIIO | aunieH3noHHOE

11 | Microsoft Office 2013 Microsoft JIUIIEH3HOHHOE

12 | Windows 10 Pro Microsoft JIALIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIUIIEH3HOHHOE

17 Zoom Zoom JIMIICH3UOHHOE
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