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1. IHOACHUTEJIbBHAA 3AIIUCKA

1.1. Heab 1 32124 JTUCUMILIAHBI

Huctunnuna "YnopasieHue npoekTamMu' BXOIUT B OJOK 00S3aTENbHBIX JUCIUILIUH
BApUaTHUBHOM dYacTW ydyeOHOro IUIaHa oOpa3oBaTeNbHOM HporpamMmbl OakanaBpuara IO
Hanpasienuto noarotosku 38.03.04 «["ocynapcTBeHHOE U MYHHUIIMIIATBHOE YIIPABICHUE».

JucuuruinHa peanu3yeTcs Kadeapoill OpraHuM3alliOHHOTO pa3BUTHS  (akympTeTa
ynpasieHus HCTUTYyTa SKOHOMMKH, yrpaBieHus u nmpasa PITY.

Lenvto Oucyuniunsl SBISETCS MOATOTOBKA 00YYAONITUXCS, BIAICIOIINX COBPEMEHHBIMHU
METOJJAMH M TEXHOJIOTHUSMH COIHATEHO-I)KOHOMHUYECKOTO TPOCKTUPOBaHMs, (OpPMHUpPOBaHUE
YMEHUH W HaBBIKOB pa3paOOTKH, BHEAPEHHS W SKOHOMHYECKOTO OOOCHOBAaHHS TIPOEKTOB,
peann3yeMbIX B cpepe rocy1apCTBEHHOTO M MYHUIIUTIAIEHOTO YITPABIICHHS.

3aoauu oucyuniumol.

— H3YYHUTh OCHOBHBIE IOHATHS B O0JIACTH TEOPHH YIIPABIICHUS MPOCKTAMHU;
— chopMupoBaTh KOMIIETEHIINY, HABBIKA U YMEHHSI 110 Pa3pabOTKe ¥ BHEPEHUIO IPOCKTOB

B c(hepe rocyJapCTBEHHOTO U MyHHUIIUIIAJILHOTO YIIPABICHUS;

— OBJAJAETh OCHOBAMH 3HAHWH IO YNPABJICHUIO KOMAHIOW MPOEKTa
— HAy4YMTbh pellaTh MPaKTUYECKHE YIpaBICHYECKUE 3a7auu C UCIOJIB30BAHUEM MPOEKTHBIX

METOJOB U TEXHOJIOTHIA.

Ilpeomemom  MUCHUIUITMHBI ~ SBISAIOTCA  MeTOAbl W Gopmbl  dPPEKTUBHOTO U
paIMOHAJIBLHOTO YIPAaBJIEHUs MPOEKTaMU B 00JAacTU TOCYNApPCTBEHHOIO M MYHHULHUIAIHHOTO
yIpaBiIeHUS.

JucuuninuHa HanpaBjieHa Ha (GOPMUPOBAHUE CIEIYIOLUUX KOMNEMeHYUll.

[IK-27 — cnocoOGHOCTh y4acTBOBaTh B pa3pabOTKe U pealiu3ally MPOEKTOB B 00JIacTH
roCyIapCTBEHHOTO U MYHHUIIMIIATLHOTO YIIPABICHHUS.

B pesynpTaTe 0CBOEHUS AUCHUIUIMHBI O0YYaIOMIUICS TOJIKEH:

3namu:

— OCHOBHBIC TIOHSATHS WU ONpENENICHHS B paMKax CTaHAAPTOB MO YIPaBICHUIO
MPOEKTaMH;

— OCOOCHHOCTM MpPOEKTHBIX peuleHuid B cdepe  TOCYAapCTBEHHOTO U
MYHHUIIUTIAJIHHOTO YIIPaBJICHHUS,

— TPUHLHUIBI U POPMBI CUCTEMHON OpraHu3aIiy MPOEKTa;

— METOJAbl M KpPUTEPUU OIEHKH COLUAIBbHO-I3KOHOMHUYECKON 3(P(PEKTUBHOCTH
rOCY/IapCTBEHHBIX U PETHUOHABHBIX MTPOEKTOB;

— OCHOBHBIC OpPraHHU3allUOHHBIC CTPYKTYPHI YIIPABJICHUA IIPOCKTAMU,



—  METOJIbI IEKOMIIO3HIIMH ITPOEKTOB U CETEBOTO TIIAHUPOBAHMSL.
Ymems:

— ¢opMynupoBaTh eI, 3aJa4d, YCIOBHUS peaau3alid M PUCKUA COIHAIBHO-
YKOHOMHYECKUX IMPOCKTOB Pa3BUTHS FOCYIapPCTBA M TEPPUTOPHUH;

— ¢dopMHpOBaTh TPeOOBAHUS, MPEABSIBIIIEMbIC K YIaCTHHKAM TTPOCKTA,

— COCTaBIISATh JICHEX)KHBIE TIOTOKM TMPOEKTa H  ONPEACTATh yCIOBHUS  €ro
9KOHOMHYECKON A((HEKTHUBHOCTH JIJIsi TOCYAAPCTBEHHBIX M MYHHUITUIAIBHBIX
OpPTraHOB YIIPaBJICHHUS.

Braoemy:

— COBPEMCHHBIMH TIPOCKTHBIMH METOJaMH B cdepe TroCymapCTBEHHOTO U
MYHHIIUITAIEHOTO YIIPABICHUS;

—  METOJHMKOW IO pacueTy KPUTEPUEB COMHATBLHO-3KOHOMHYECKOH 3 pekTHBHOCTH
MIPOEKTA,

— TPAKTHYECKUMH HaBBIKAMH TI0 (OPMHPOBAHHWIO W YIPABICHUIO KOMaHJIOW
MIPOEKTA;

— MeTOoJlaMU CTUMYJUpPOBaHUS, OOy4YeHMs, MOTHBALIUM NEpcoHAlla B Ipoliecce
pean3alnuu NpoeKToB.

Paboueit mporpaMmoi MpeayCMOTPEHBI CIEAYIOIIAE BUIBI KOHTPOJSA: TEKYIIUWA KOHTPOJIb
ycneBaeMocTd B (opMe paboThl HAa CEMHUHAPCKUX 3aHATUSIX (KOHTPOJbHBIE pPaloOTHI,
KOJUIOKBHYM, TECThI, peUICHHE Keic-3a/au), MPOMEXyTO4YHasi arTecTanus B dopme 3ayera ¢
OILIEHKOM.

OO6m1ast TpyI0€MKOCTh OCBOCHHSI IMCIUILIMHBI COCTABIIAET 3 3aueTHble euHuIbl, 108 yacos.

1.2. @®opmupyemble KOMIIETEHIINH, 2 TAKIKE NepeYeHb MJIAHUPYeEMBbIX

pe3yJibTaToB 00y4eHHsl
JlvcuuIuivHa HarpasiieHa Ha (JOPMHUPOBAHUE CIEIYIOIIMX KOMNEmeHYull.

[1K-27 — cnocoOHOCTh y4acTBOBaTh B pa3pabOTKe M pealu3aluy MPOEKTOB B 001acTH
roCyJapCTBEHHOTO U MyHUIIUIIAILHOTO YIPABICHHUS.
B pesynbrare OCBOEHMsS IUCHMIUIMHBI — OOy4aroIIMHCS JOJDKEH JIEMOHCTPUPOBAThH

pesynvmamsl 06pa306anus, NpeCTaBICHHbIE B CIeAyIOLIeH TabuIe.

Koowi Ilepeuens naanupyemulx pe3yiomamos




KomnemeHnyuu

Cooeporcanue xomnemenyu

00yueHUs no OUCYUuniuHe

[1K-27

CriocoOHOCTh y4acTBOBAThH B
pa3paboTke U peaau3anuu
IPOEKTOB B 00JIACTH
rOCY/IapCTBEHHOTO U
MYHUIMIIAJIBHOTO YIIPaBJICHUA.

3name:

- O0COOCHHOCTM MPOEKTHBIX pEIICHUH B
TOCYJIapCTBEHHOM W MYHHUIMIIQTbHOM
yIIPaBJICHUH, METOIbI OLICHKH
WHBECTHIIMOHHBIX TPOTPaMM U TMPOSKTOB
pa3BUTHUS PETUOHOB;

- METOJAbl  OpraHM3ald  TPOCKTHON
NeSITeTHbHOCTH B IPO(eCcCHOHATBLHOM cdepe;

- TPHUHIWIBI CUCTEMHOW OpraHu3aluu
MIPOEKTA; KPUTEPUHU OLIEHKH A (HEKTUBHOCTH
NPOEKTa; OPTraHU3AIMOHHBIE  CTPYKTYPHI
yIIpaBJICHUS TIPOCKTAMHU.

Ymems:

- popMupoBaTh TpeOOBAHMS,
PEIbABISIEMbIC K MHBECTUITUOHHBIM
MPOEKTaM; ONPEIENATh YCIOBUS
(UHAHCOBOH peaTn3yeMOCTH IPOEKTOB,;

- BBISBIIATH U (JOPMYITHPOBATH aKTyaTbHBIC
npo0OseMbl GopMUpPOBaHUS TOPTdENs
COIMATBHO-9KOHOMUYECKUX TPOCKTOB U
IpOrpaMM pa3BUTHS;

- IPUMEHSTH METOABI MPOEKTHOTO
MEHEKMEHTA TP pa3paboTKe
rOCIPOrpaMM U MPOEKTOB, TPOBOIAUTH
JTMArHOCTHKY YCJIOBUHM X peaTnu3yeMOCTH.
Braoemy:

- COBPEMEHHBIMU MPOEKTHBIMU METOJIAMU U
CPEICTBAMU YIIPABJICHUS MPOEKTHBIMU
pHUCKamu,

- COBPEMEHHBIMHU METOJAMHU U
MPaKTUYECKUMU HaBbIKaMU B 001acTu
o1ieHKH (D PEKTUBHOCTH MPOCKTOB U
MOCIIEJICTBUI peanu3aiiu
rOCY/IapCTBEHHBIX IPOTPAMM;

- UHQOPMAIIMOHHBIMU TEXHOJIOTUSIMH 10
yIpaBIeHUIO TOPT(enIeM MPOEKTOB,
METO/IaMU OLIEHKH U CHI>KEHUS MTPOEKTHBIX
PHCKOB

1.3 MecTo IMCIMIVIMHBI B CTPYKTYPe OCHOBHOM 00pa3oBaTe/IbHOI MPOrpaMMbl

I[I/ICI_[I/IHJ'II/IHa "Yr[paBneHI/Ie HpOeKTaMI/I" SIBJISICTCS 0053aTCIbHON YacCThIO BapHuaTUBHOT'O

OUuKiIa JUCIUIIIINH yqe6H0r0 IJ1aHa 06p330BaTeJ'IBHOI71 nporpamMmal 6aKaJ1aBpHaTa 8(Y)

HanpasiieHuto nmoarotoBku 38.03.04 «I'ocymapcTBEeHHOE M MYHUITUTIAIBHOE YIIPABIICHUE Y.

JucuuruinHa peanu3yercst Ha QakynbTeTe yrnpaBieHus Kadeapoid OpraHu3alMOHHOTO

pa3sBUTHUA.




I[HSI OCBOCHHA IUCLHMITIIIMHBI HeoOX00UMbl KomnemeHyuu, C(I)OpMI/IpOBaHHBIC B XO0A€ HU3YUCHUA

CICAYIOIUX JUCIUTIIINH:

Teopusi opeanusayuu (CIIOCOOHOCTH INPOEKTUPOBATH OPraHU3ALMOHHBIC CTPYKTYPHI,
y4acTBOBaTh B pPa3pa0OTKe CTpAaTeTHil YIpPABICHHS 4YEIOBEYSCKUMHU pPecypcaMu
OpraHM3aluii, IUIAHUPOBaTh W OCYIIECTBISITH MEPOIPHUATHS, pAaCIpelneisaTh Hu
JIeJIETUPOBATh MOJHOMOYHUS C y4ETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYILIECTBISICMBIC
MEpOTIPHUATHS; BJIAJCHUC HABBIKAMH HCIIOJIb30BAHUS OCHOBHBIX TEOPUI MOTHBAIIWH,
JHUIEPCTBA U BJIACTH JJISl PEIICHHS CTPATEIrMYECKUX W ONEPATHBHBIX YIPABICHUSCKUX
3aj1a4, a TaKXKe Uil OpPraHMW3aly TPYIIOBOW pabOTHl Ha OCHOBE 3HAHUS IIPOIIECCOB
TPYIIOBOM JUHAMUKK W TPUHIUNOB (OPMHUPOBAHUS KOMAaHJbI, YMEHHH MPOBOJIUTH
ayJIUT YEIIOBEYECKUX PECYPCOB W OCYIISCTBJISATH JUATHOCTHKY OPraHU3aIllMOHHON
KYJbTYPBL.);

Vnpasnenue kauecmeom, Hccnedosanue cucmem ynpaenenusi (yMEHUE OpraHH30BBIBATh
KOHTPOJIb HCIIOJIHCHHUS, MPOBOJHUTH OIEHKY KauecTBa YIIPABJICHYCCKUX PEUICHU u
OCYIIIECTBIICHHS a/IMUHUCTPATUBHBIX MTPOIIECCOB).

B pesynbTate 0CBOCHUS AUCHUILIUHBI popMUpyromcs KomnemeHyuyu HeOOXOAUMbIE IS

HU3YUCHUA CICAYIOINUX JUCHUIIINH U IMTPOXOKIACHUA ITPAKTHUK:

T'ocyoapcmeennaa kaoposas nonumuxa, Opeanusayuonnoe nogedenue, Ilpakmuka no

NOIYYeHUulo  NpogeccUOHANbHLIX YMEHUUl U Onblma npogeccUuOHANbHOU OeamelbHOCmU,

Hmoeosas eocydapcmeeﬁﬂaﬂ ammecmayu-l.

2. CTPYKTYPA JUCHUIIJINHbI
2.1. Jlns ouHoii popMbI 00ydeHHsI

OO01as TpyI0eMKOCTh AUCHUILIMHBI COCTAaBIsIeT 3 3aueTHble eauHuipl, 114 yacos, B

TOM 4YHMCJIC KOHTaAKTHas pa60Ta 06yqafonmxcg C IIpCIoaaBaTeciICM - 42 4., CaMOCTOATCJIbHAsA

paborta oOydaromuxcs — 72 d.
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1 Beenenue B mucuumiauHy. OcHOBHBIE | 6 | 4 4 10 Ormpoc, OIIEHKa
BBICTYIUICHUHN Ha

7



MOHATUSL M ONPEACICHUS MPOEKTHOTO ceMUHape
MEHEKMEHTa
2 Opranu3zanoHHbIE CTPYKTYpHL | 6 | 4 4 16 Komnoxksuym
yIIpaBJICHUs POEKTaMU u Ouenka TecTUpOBaHUs
porpaMmmamMu B cdepe
rocy/1apCTBEHHOIO "
MYHUIIUTIAIEHOTO YIPABICHHS.
3 Kputepun wu wmetonsl comuanbHO- | 6 | 4 4 18 Ouenka paboThI HA
SKOHOMHUYECKOH 3¢ EKTUBHOCTH CEeMHUHape U
MIPOEKTOB KOHTPOJILHOH pabOTHI
4 Mertoabl nerampHOTO © - cereBoro | 6 | 4 4 14 Onenka paboTsl Ha
IJIAHUPOBAHUS U IPOCKTUPOBAHMSL. CEMHHApE n
TECTHUPOBAHUS
5 VYrpaBieHue NpOEKTHBIMU PUCKAMU 6 |4 4 14 Ornenka paboThI ¢
KeiicaMHi Ha CEMHHAapE.
6 [Tpomexxyrounast arrectanus (3adet c | 6 2 3ayer
OTICHKOM) O1eHKa UTOTOBOM
KOHTPOJIBHON pabOThI
UTOro 20 (22 |72

2.3. lus 3a04HO0i popMbI 00yUEeHUS

OO6m1ast TpyI0€MKOCTh AUCITUTUIMHBI COCTABISET 3 3a4eTHbIC eauHUIlb, 114 yacoB, B TOM

Yyucjie KOHTaKTHas pabora oOyyaromuxcsi ¢ mIpernojaBareneM — 12 4., caMOCTOsITelbHas
pabota oOyuarontuxcs - 102 u.
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1 Beenenue B muctuminHy. OcHOBHBIE | 6 | 1 5 Ormpoc, OIIeHKa
MIOHATHS U OIpPEACIICHUs MTPOECKTHOTO BBICTYTIJICHHH Ha
MEHEKMEHTA CCMHMHAPC
Beenenue B quctumiuny. OcHOBHBIE | 7 0,5 |10

NOHATHUA U OIIPCACIICHUA NMPOCKTHOT'O
MCHCPKMCHTA




2 OpranuzanvoHHbIE CTPYKTYpHI | 6 | 1 11 KomnokBuym

YIIPaBJICHHs IPOEKTAMHU U Ouenka TecTupoBaHus
porpamMMaMu B cdepe
rOCyJIapCTBEHHOTO "
MYHUITUTIAIBHOTO YIPaBJICHHUS
OpranuzanvoHHbIE CTPYKTYpBI | 7 05 19 TECTUPOBAHUS
yIIPaBJICHUS TIPOCKTaMHU U
porpamMMaMu B chepe
rOCyJIapCTBEHHOTO u
MYHUITUTIAIBHOTO YIPaBJICHHUS

3 Kputepun u wmeTonsl conuanpHO- |6 | 1 10 Ouenka paboThI HA
3KOHOMHUYECKOUN s deKkTUBHOCTH CeMHUHape u
MIPOEKTOB KOHTPOJILHON pabOTHI
Kputepun u wmertonsl couuanbHO- | 7 1 15
SKOHOMHUYECKON 3¢ dEeKTUBHOCTH
MIPOEKTOB

4 Mertoapl neranpHOTO U cereBoro | 6 |1 12 Onenka paboTsl Ha
IIJIAHUPOBAHUS U IPOEKTUPOBAHMSL. CEMHHApe n

TECTUPOBAHUS

Meronsl nmetaspHOrOo W cereBoro | 7 |1 1 15
TUIAHUPOBAHUS M TPOCKTHPOBAHUSL.

5 VYrpaBineHue MpoeKTHBIMH PUCKaAMHU 71 1 15 OrneHka paboThI ¢
KelicaMH Ha CeMUHape.

6 [Ipomexxyrounas arrecranus (3auer ¢ | 7 2 3auer
OIICHKOI) O1eHKa UTOTOBOM
KOHTPOJIBHON pabOThI

HUTOI'O 6 6 102

3.COAEP) KAHUE JUCHUIIJINHBI

Paznesn 1. Beenenune B gucuumianHy. OCHOBHBIC NOHATHSA W ONpPeNeJCeHUS] NPOEKTHOIO
MEHeIKMEeHTA.

ITonsitue mpoekrta. O030p CTaHAAPTOB MO yIpaBlieHHIO IMpoekTamMu. OCHOBHBbIE YYaCTHUKU
npoekTa U X QyHKIUH. MeHekep MpoeKkTa U KOMaHJa MPOeKTa U MX OCHOBHbIE (DYHKIHMH.
IIpoekT kak cuctemHbIil 00bekT. Knaccudukanus npoektoB. OCOOEHHOCTH MPOEKTOB B 00JIACTH

roCyaapCTBCHHOTO U MYHUIUIIAJIIBHOTO YIIPABJICHUS .



CucteMHasi opraHu3anys IPOEKTa: OCHOBHBIE CTPYKTYPbI M MOJIENU MPOeKTa. JKU3HEHHBIH
UK IPOEKTa C TOYKH 3PEHUS Pa3IMYHBIX YYACTHUKOB IPOCKTA.

Pa3znen 2. OpraHu3anuoHHbIe CTPYKTYpPHI YNpaBjieHHsl NMPOEKTAMH M NporpaMMaMu B
cdepe rocyIapcTBeHHOT0 1 MyYHUIIMIIAJIBLHOTO YIIPaBJIEHHS.

OCHOBBI YIpaBlIeHUS TPOEKTaMU B paMKax T'OCYIapCTBEHHBIX U TCPPUTOPHAIBHBIX OPraHOB
yrnpaBieHusi. JlOCTOMHCTBa M HEJOCTAaTKM pa3sHBIX (OpPM yIpaBleHUS NpoTrpaMMaMu |
MPOCKTaMH Pa3BUTHS TeppuTopuii. OpraHu3anvs yIpaBJICHUS NPOSKTaMH [0 MPUHITUITY
HE3aBUCHMBIX KoMaHj. [loHstme 00 oOpraHm3amusaXx NPOSKTHOTO THMA. [IpUHITUIBI
dbopMupoBaHHs KOMaHABI TpoekTa. [IpuMepHBI cocTaB KoMaHIeI TpoekTa. OCHOBHBIC
TpeOOBaHUs K MEHEKEPY MPOCKTA.

ConepxaHrie OCHOBHBIX pa3/eloB OW3HEC-TUIAHA COLUAIBHO-d)KOHOMHUYECKUX TIPOCKTOB H
pOTrpamM.

Pazgen 3. Kpurepuu u MeTObI COIMATBLHO-IKOHOMHUYECKOH I(PPEeKTUBHOCTH POEKTOB.
JleHeXHbIE TTOTOKHU MPOEKTa U MX COCTaB. DKOHOMHUYECKOE 00OCHOBAaHWE MPOEKTOB B 00IaCTH
rOCyJapCTBEHHOTO H MyHUITUTIAILHOTO ynpaBJieHuss. DUHAHCOBBIN MPO(UIb TPOSKTa
OcHOBHbIE MPHUHLMIIBI M METOJAbl AaHallM3a COLHMaIbHO-PKOHOMUYECKOW 3(hdekTuBHOCTH
npoekToB. HCcTpyMeHTapuii aHamu3a 3(h(GEKTUBHOCTH MTPOCKTOB.

OcHoBHble  KpuTepud  A(G(GEKTUBHOCTH  HPOEKTOB W MX  B3aUMOCBS3b.  YHUCTHIU
IMCKOHTHpOBaHHBIH mox01 mpoekTa (NPV), unnekc penradensroctu npoekra (Pl), BHyTpeHHss
Hopma jgoxoxanoctu mnpoekra (IRR), Cpok okymaemoctu mpoekrta (PB), IHCKOHTHpOBaHHBIM
cpok okymaemoctu (DPB).

Paznen 4. MeToabl 1eTaJIbHOIO U CeTEBOI0 MJIAHNPOBAHUS U MPOEKTHPOBAHUS.
[IpuHIMIBI TPOBEACHUS ACKOMIIO3UILIUU MPOEKTOB U MOCTPOCHHS UEPAPXUUYECKON CTPYKTYpPHI

pa6ot (WBS). OcHOBHbIE MpaBuiia MOCTPOCHHUS CETEBBIX IpaduKoB. MeTo 1 KPUTHUECKOTO ITyTH
(CPM). Ilpsimoii aHamu3 W ompejaeieHue paHHHX cpokoB Havana (ES) u 3aBepmicnus (EF)
omneparuii (paboT) U BpEMEHH BBITIOJIHEHUS TIpoeKTa B 1esioM. OOpaTHBIi aHaIu3 U OIpe/IeJICHIe
nmo3nHux cpokoB Hawana (LS) m 3aBepmienus (LF) omepanuii (paGoT) u pe3epBOB BpeMEHHU
omepanuil. 3HaYMMOCTh KPUTUYECKOTO IMMYTH U PE3EPBOB BPEMEHU OTepaIuil AJis IIIaHUPOBAHUS
W YOpaBIICHUS TIPOEKTOB COBEPIICHCTBOBAHUS CHUCTEMbl W TEXHOJIOTUH  YIpaBlIEHUS
MEPCOHAJIOM.

Pazgen 5. YnpasiieHHe NPOeKTHBIMHM PHCKAMM.

OcHOBHbIE TIOHATHUSI HEOMPEIEICHHOCTH M pUCKa. JTambl paboT MO0 MUHUMHU3AIUN MPOEKTHBIX
puckoB. Knaccuduxarus puckos.

Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBI U TEXHOJIOTUH yIpaBIeHUS

MIEPCOHATIOM.
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OcHOBHBIE METO/IbI YIIPaBJIEHUs pUCKaMu. MeTo 1bl KAaUeCTBEHHOTO U KOJIMYECTBEHHOI0 aHaIn3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ ONpENeICHUE M BIMSHUE €€ TOJIO0KEHUS Ha
PHUCK ¥ YCTOWYMBOCTb MPOEKTA. AHAJIN3 YyBCTBUTEIBHOCTU IIPOEKTA M €r0 CYLUIHOCTb, IOHATHE
00 omacTMYHOCTH ToOKazaTtened HddexTuBHOCTH mpoekTa. MeToj aHauM3a  PHCKOB,

UCIIOJIB3YIOLIHIA TOCTPOCHUE JepPeBa PEIICHHUI POSKTOB MO YIPABJICHHUIO IEPCOHAIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

OO0pazoBartenbHbIC TEXHOJOTHH, UCIIOJIb3yeMble B Tpoliecce 00ydeHHUs, HalpaBJIEHbl Ha
pealn3anuio KOMIETCHTHOCTHOTO MOIX0/Ia W OCHOBBIBAIOTCS HA MPUHITUIIEC TPOPECCHOHATBHON
HaIpaBJICHHOCTH 0Oy4YeHUs. JISKIINN M cCeMUHAPCKHUE 3aHATHS COMPOBOXKIAOTCS MPE3CHTAIUCH,
KelicaMH, DJIGKTPOHHBIM TECTUPOBAHHEM, KOTOPBIE OTPAXKAIOT OCHOBHBIC TIOJIOKCHUS
M3JIaraeMoro MaTepraja i COJIePKaT HeoOX0IUMBIE TS U3YUSHUS IPAKTHUCCKUAC TTPHUMEPHI.

B mporecce o0ydeHHs MCIOIB3yeTCsl KaK TPaJUIMOHHAS JICKIIMOHHAS M CEMHHApCKast
MPAKTUKA, TaK W AaKTHBHBIC W WHTCPAKTUBHbIC  (OpPMBI MpOBEJCHUS 3aHATHI (pa3dop
KOHKPETHBIX CHUTyallMd, Kelc-3ajad, TOAroTOBKa OW3HEC-TUIaHAa MPOSKTa Ha OCHOBE
oTpaboTaHHBIX Monyiaed u 1p.). CooOmeHus 00yJaronuxcsi Ha CEMHUHAPCKUX 3aHATHIX
MPEoaraloT TPEe3CHTAMI0 JOKIagoB H pedeparoB. AKTHBHO HCHOJIB3YETCS METOJ
TECTHPOBAHUS, B TOM YHCJIE SJIEKTPOHHOTO.

CamocrosiTesbHass paboTa CTYJACHTOB HalpaBiICHAa HA 3aKPEIUICHHE TOJTYYeHHBIX
HABBIKOB U JUISI IPHOOPETEHUSI HOBBIX TEOPETHUECKUX M (DAKTUYECKMX 3HAHWM, BBITIOJIHSICTCS B
YUTAIBHOM 3aJic OMOJIMOTEKH M B IOMAIIHUX YCIOBUSX, MOJIKPEIUISETCS YIeOHO-METOJHYECKIM
1 MHPOPMAMOHHBIM oOecriedeHrueM (y4eOHHMKH, y4eOHO-METOAMYECKHE MOCOOHs, KOHCITCKTHI
JeKIUH, WHPOPMAIMOHHBIE TEXHOJOTHH W IMPOTrpPaMMbl IO YIpaBJICHHIO Mpoektamu). [lpu
peanu3anuu pabovell MporpaMmbl JUCIUIUIMHBI HCIIOIB3YIOTCS COBPEMEHHBIE 00pa30BaTelibHbIC

TCXHOJIOTHUH, ITPHU 3TOM 60% ot 06mero 4yHClia 3aHITUH SBJISIIOTCS HHTCPAKTUBHLIMU.

DopMupyeMbIe
., pMupy Nupopmaunonnsie
Ne Buasbl yueOHoi KOMITETeHIM U
HaumenoBanue pa3snena U o0pa3oBaTe/bHbIe
n/n padoThI (yxa3pIBaeTcsi KOJ
TeXHOJIOTUH
KOMIIETCHIMH)
1 2 3 4 S
1. |BBenenune B mucturuiuny.|Jlexmus 1. I1K-12, I1K-13 BBognas nexius-
OCHOBHBIE  TOHATUS U JICKYCCHS
onpenenenuss npoexktHoro|Cemunap 1. Pa3BepHyTas Gecena ¢
MEHEeKMEHTa o0cyx1eHueM
JIOKJIaJI0B.
CamocrosiTenbHas [TonroroBka
paboTa JIOKJIAJIOB U
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pedeparon

2. |OpranuzanuoHHbIC Jlexnug 2. T1K-12, I1K-13. Jlexmus-
CTPYKTYpPBI ~ yIIPABJICHUS BHU3YyaJTH3aITUs
IIPOEKTaMHU u|Cemunap 2. Komnoxsuym-
nmporpaMmmamu B cepe JUCKYCCHUS U
roCyJIapCTBEHHOTO " TECTUPOBaHUE Ha
MYHHIIHITAIEHOTO CamocTrosTenpHas ceMHUHape.
YIPABJICHHUS. pabora [ToaroroBka K
TECTUPOBAHUIO
3. [Kputepun u  meronsl|JIekmus 3. I1K-4, T1IK-13 Jlexmus-
COIMAIBHO- BH3YaJIH3AIIHS C
SKOHOMMYECKOM Cemunap 3. pa3bopoM KeiicoB
3¢ (HEKTUBHOCTH MPOEKTOB KontponbHas padota
CamocrosTenbHas Ha CEMUHape.
pabota IToaroroska K
KOHTpPOJIBHOM paboTe
C UCIOJIh30BaHUEM
MH(OPMALMOHHBIX
TEXHOJIOT i1
4, |\Meronpl perainpHoro u|Jlexmun 4 I1K-4, ITIK-12, T[IK-  |JIekmus-
CETEBOTO TUTAHMUPOBAHUS U 13. BH3yaIH3anus
TPOEKTHPOBAHHS. Cemunap 4 Pacuetsl ceTeBbIX
rpaduKOB MPOEKTOB
(kewchr).
CaMocTosTeNnnHas IToaroroBka x
paboTta CEMUHAPY
5. |YmpaBnenune mnpoekTHbIMHU|JIekiun 5 [1K-4, TIK-12. Jlexumst ¢
puckamu JJIEMEHTaMU
BU3YyaJIU3alusl U
Cemunap 5 JUCKYCCUU
PaccmoTpenue
peallbHBIX TPUMEPOB
yIpaBJIeHUS pUCKAMHU
CamocrosTenbHas (kerchr).
paboTa [ToaroroBka k
CEMUHapy

B mepuoa BpeMEHHOTO MPHOCTAHOBIEHUS MOCEUICHHUS OOy4YalOUIMMUCS MOMEIICHUNH U
tepputopun PITY. nns opranuzanmuu ydeOHOro mpoiiecca C MPUMEHEHHEM 3JIEKTPOHHOIO
oOyueHuss W JUCTAaHLHUOHHBIX OO0pa30BaTEIbHBIX TEXHOJOTHI MOTYT OBITh HUCIOJB30BaHBI
cienymome oopa3oBaTelibHbIE TEXHOJIOTHH:

— BHUJICO-JIEKIUH;

— OHJIAMH-JIEKIIMH B PEKUME PEaTbHOTO BPEMEHU;

— DJIEKTPOHHBIC YUEOHUKH, yueOHbIE MOCOOUs, HayYyHbIe U3AAHUS B AIEKTPOHHOM BHJIE U
JOCTYII K MHBIM DJIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHUCTEMBI JIJIs1 SJIEKTPOHHOIO TECTUPOBAHNUS;

— KOHCYJIBTALIMM C UCHOJb30BAHUEM TEJIIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OHEHKA IIVTAHUPYEMBIX PE3YJIbTATOB

5.1. Cucrema oneHUBaHUSA
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B mnpouecce wn3ydeHus IUCUUILIMHBI IIPOBOIMUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUMI

CTYJIEHTOB B COOTBETCTBUHU C yTBepkAcHHBIM [losoxenuem PITY, koTopslil Ipeanoaract y4er

PE3YyIbTAaTOB HAIMCAHUSA KOHTPOJIbHBIX pa60T Ha CCMHHAPCKUX 3aHATUAX, PC3YJIbTATOB

CaMOCTOSTEIbHOMI pa6OTI)I 110 BBIMMOJTHCHUIO aHAJTMTHUYCCKUX 321[[21HI/II>1, a TaKKC CTCIICHU y4aCTHUA

CTYACHTOB B 06C}’)KI{CHI/II/I BOITPOCOB M BBINIOJIHCHHA MPAKTUYCCKUX 3a1{aH1/1171 Ha CCMHUHAPCKHUX

3aHSTHUSAX.
Non/n | Koumponupyemsie pazoenvt | Koo konmponupyemoii Haumenosanue
OUCYUNIUHDL Komnemenuyuu OUEHOUHO020
(modyns) (komnemenuyuii) cpeocmea

1 Beenenne B mucnmmmay. | [TK-12, T1K-13 CobecenoBanue
OcHOBHBIE  TIOHSTUSL U HayuHbrii qokman
OTIpEJICNICHUsI  TIPOSKTHOTO Pedepar
MEHEKMEHTA

2 Opraan3anuoHHbIE IK-12, IIK-13. Komnoksuym,
CTPYKTYPBI YIpaBIICHUS TECTUPOBAHKE
MPOEKTaMH U TPOTpaMMaMU
B cepe rocy1apcTBEHHOTO U
MYHHIIHUITAIEHOTO
yIpaBJICHUS.

3 Kpurepun " metonsl | ITK-4, [TK-13 bami-orpoc
COIMAJIBHO-3KOHOMUYECKOU Kontponbhas pabora
3¢ (HEKTUBHOCTH MMPOEKTOB

4 Metonel  nmetanspHoro | I1IK-4, ITK-12, TTIK-13. CobecenmoBanue,
CETEBOr0 IUIAHUPOBAHUSA U pasbop Keiicos
MIPOEKTHPOBAHUSI.

5 Vmpasnenue  npoektHsiMu | [1K-4, TTK-12. CobGecenoBanue
PHCKaMH Pa36op keiic-3amau

Dopma koumpos

CpOK omuyemHocmu

Maxc. konuwecmeo bannos

3a oony Bcezo
pabomy
Texywuii KOHMPOb:
/[oxnao Ha cemunape 5 bannos 15 bannos
Pewenue xkonmponvrou «xetic- 15 6annos | 15 6annos
3a0ayuy 10 6annos | 30 6annos
Tecmuposanue
IIpomesicymounas ammecmayus 40 bannos
(3auem)
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos
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OreHka «3a4T€HOY BBICTAaBIIACTCS oOydaromemycs, HaOpaBuiemy He MeHee 50 OauioB B

pe3ysibTaTe CyMMHUPOBaHHUsI OAIOB, MOJTYYEHHBIX MPHU TEKYIIEM KOHTPOJE M MPOMEKYTOUHOM

arrecrauuu. [lomydeHHblll cOBOKYNHBIN pe3ynbTaT (MakcumyM 100 OanioB) KOHBEPTHpPYETCS B

TPAAULMOHHYIO IIKAJIy OLCGHOK M B UIKaJly OLICHOK EBPOIIEHCKON CHCTEMBI NEpPEHOCa M

Hakoruieaust kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTCTBHH C

TaOJIUIIEH:
IIIkana oneHoK
BAJIJIBI TPAIWUITMOHHAS IIKAJIA HIKAJTA
ECTS

95-100 OTJIMYHO A

83-94 3AUTEHO B

68-82 XOPOHIO C

56-67 D

50-55 YIOBJIETBOPUTEJIBHO E

20-49 FX

0-19 HEYJIOBJIETBOPUTEJIbHO HE 3AYTEHO F

5.2.KpuTepun BbICTABJIEHHS] OLEHKHU MO TUCIUILINHE

«BavyTCHO»

banabl/ Ouenka no Kpurepun oueHku pe3yjbTaToB 00y4eHHs 10O

Ikana AUCHMITHHE AUCHHIIHHE

ECTS

100-83/ COTIUIHOY/ BricTaBisieTcst oOydaromemycs, eCiu OH riIy00Ko U

AB «3aYTCHO MPOYHO YCBOWJI TEOPETUYCCKUN U MPAKTHUECKHUI
(oTym4HO )»/ MaTepHall, MOKET IPOJIEMOHCTPUPOBATH ATO HA 3aHATHUIX

U B XOJI€ POMEKYTOUHOM aTTeCTallH.

OO0yuaromuiicsi KICYEPITBIBAOIIE U JIOTUYECKUA CTPOMHO
u3Naraet y4eOHbIN MaTepuan, yMeeT yBI3bIBaTh TEOPHIO C
MPAKTHKOM, CIIPABIISIETCA C PEUICHUEM 3a]a4
npodeccnoHanbHOI HANPaBICHHOCTH BBICOKOTO YPOBHS
CJI0KHOCTH, MPAaBUIHHO 0OOCHOBBIBAET MPUHSTHIC
pellIeHus.

CB000OHO OpUEHTHPYETCS B yUeOHOH U
npoeccHOHATBLHON JINTepaType.

OreHka 1o JUCHMITIMHE BBICTABIIAIOTCS 00yJaroieMycs ¢
Y4ETOM PE3yJIbTATOB TEKYILIEH U TPOMEKYTOUHOU
aTTeCTaluu.

Komnerennun, 3akpeninénnble 3a AUCUUTIIINHOM,
c(OpMUPOBaAHbI HA YPOBHE — «BBICOKHID».
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Bananl/
Mlkana
ECTS

OueHka nmo
MUCHUILINHE

Kpurtepuu onenkn pe3yibTaroB 00y4eHHUs 110
AUCUMIIHHE

82-68/
C

«XOpOLIO»/
«3a4TEHO
(xopomo)»/
«3a4TECHO»

BricraBnsercs oOyyaromemMycs, €ClId OH 3HAeT
TEOPETUYECKUI U IPAKTUYECKUN MaTepUall, FPaMOTHO U IO
CYILECTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJ€
IIPOMEKYTOUYHOM aTTECTAllMU, HE JTOIyCKas CYyIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics MpaBUIbHO IPUMEHSET TEOPETHUECKUE
IIOJIOKEHUS IIPU PEIIEHUH TPAKTHYECKHUX 3a/1a4
npodeccuoHanbHOM HallPaBIEHHOCTH PA3HOTO YPOBHS
CJIOHOCTH, BJIaJIEET HEOOXOAUMBIMHU JIJIsl 3TOTO HaBBIKAMHU
U IpUEMaMH.

JlocTaTouHO XOPOILIO OPHUEHTUPYETCS B yUeOHOM U
npodeccuoHanbHOM TUTEpaType.

Onenka no JUCIUILIMHE BBICTABIISAIOTCSA 00yJaroniemMycs ¢
Y4ETOM PE3YJIBTATOB TEKYILEH U MPOMEKYTOUHOU
aTTECTalUN.

Komnerenmuu, 3akpeniaéHnpie 3a TUCIUTITAHOM,
c(hopMHUpOBaHbI HA YPOBHE — «XOPOIIHII».

67-50/
D.E

«YIOBIIETBOPHU-
TEITBHOY/
«3a4TEHO
(ymoBneTBopH-
TEJILHO)»/
«3aYTCHOY

BricTaBnsiercst 00ydaromemMycs, €ciu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUN MaTepHal,
JIOTTYCKaeT OTJENIbHbIE OIIMOKH MPH €ro U3JI0)KEHUN Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALNH.
OOyyaromuiics UCIIBITHIBAET OIpeIeIEHHbIE 3aTPyAHEHUS
B IPUMEHEHHUH TEOPETHUYECKUX MOJO0XKEHNUN MTPU pELICHUN
MPAKTHYECKUX 33/1a4 Ipo(ecCHOHANBbHOM HallpaBIeHHOCTH
CTaHIAPTHOTO YPOBHS CJIIOXHOCTH, BJIJICET
HEOOXOUMBIMHU TSI 3TOTO 0a30BBIMH HAaBBIKAMU U
MpUEMAMU.

JleMOHCTpHpYET T0CTaTOYHBIN YPOBEHDb 3HAHUS y4eOHOM
JUTEPATYpPHI 110 JUCLUILIMHE.

Onenka no JUCIUILIMHE BBICTABISIOTCSA 00y4JaroniemMycs ¢
Y4€TOM PE3yJIbTATOB TEKYLIEH U MPOMEKYTOUHOM
aTTeCTalUU.

Komnerennuu, 3akperi€Hnple 3a AUCHUIUIMHOMN,
c(hopMHUPOBaHBI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HCYHOBJICTBOPUTC

JIBHO»/
HE 3a4YTEHO

BrictraBnsercs oOy4aromemycs, €ciii OH He 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKUN U MPAKTHUECKUI
MaTepHal, JI0MycKaeT rpyoble OIIMOKY IpHU ero
U3JI0KEHUU Ha 3aHATHUAX U B X0JI€ IPOMEKYTOUHON
aTTeCTalUu.

OOyuaromuiicss UCTIBITHIBACT CEPbE3HBIE 3aTPYIHEHUS B
IIPUMEHEHNUH TEOPETUUECKUX ITOJI0KEHUN IIPU PELICHUU
NPaKTUYECKUX 3a]a4 Mpo(hecCHOHATbHON HANPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CII0KHOCTH, HE BIIAJEET
HEOO0XOIMMBIMU JIJIsl 3TOTO HaBBIKAMU M IPUEMAMH.
JleMoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOMH
JIUTEPATYpPBI 110 JUCLUIIIIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIIAIOTCS 00yJaroeMycs ¢
Y4€TOM PE3yJILTATOB TEKYILIEH U MPOMEKYTOUHOU
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Baanbl/ Ouenka no Kpurtepuu onenkn pe3yibTaroB 00y4eHHUs 110
M xama AUCHUILINHE AUCHUILINHE
ECTS

aTTeCTalUU.
Komnerennuu Ha ypoBHE «JIOCTATOYHBIN», 3aKPEIIIEHHBIE
3a JUCUUIUIMHON, HE C()OPMHUPOBAHEI.

5.3. OueHouHble cpecTBA (MaTepHAaJIbl) A5 TEKYIIEro KOHTPOJIsSI yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTecTAlHH 00YYAIOUIMXCS M0 TUCHHIIIHHE

Texymuit KOHTPOIb (OTUI-OTIPOCHI, KeiC-3aauu, TOKIIAIbI)
[Ipu oLIEHUBAHUY YCMHOCO U NUCLMEHHO20 OIUY-ONPOCa HA ceMuHape, U y4acmus 6 OUCKYCCUU
Ha KOMIOK6UyMe U TIPAKTUIECKOM 3aHITUN YIUTHIBAFOTCS:
- CTEIEHb PACKPBITUSI TeMBbI BhIcTyIUIeHUs (0-2 Oarna);
- 3HAHWE COJEpXKaHWsS OOCYKIaeMBbIX MpOOJieM, YMEHHE HCIOJbh30BaTh paHEe W3YYCHHBIN
TEOPETUYECKUI MaTeprall U TEPMUHOJIOTHUIO HayYHBIX HccheaoBanuii (0-2 6amn).
- CTHJIb U JIOTHKA U3JI0KEHHS MaTepualia, rpaMoTHOCTb peun (0-1);
[Ipu pazbope xetic-3a0au u pacuemos yauThIBaeTC:
- MPaBHJILHOCTH BBITIOJIHEHHBIX pacueToB (0-5 Gamra);
- 000CHOBaHHOCTH BBIBOJIOB 110 3aaHuto (0-5 6amios);
- yMeHHe OOOCHOBATh CICNIAHHBI BBIBOJ, NMPHBECTH apryMEHTBl W PACCYKACHUS IO XOIY
paszbopa u 3ammTel cutyanuu (0-5 6amios);
[Ipu oyenke pehepamos u Hayurvix 00KIA0068 YIUTHIBACTCS:
- TOJHOTAa W TOYHOCTh PACKPBITHS HCCIICIOBAaHUS, IMPABUIBHOE OMNpEICICHHEe OObeKTa W
npeamera ucciemaoBanus (0-5)
- CTeNeHb CTPYKTYPUPOBAHHOCTH MaTepralia U HayqYHOCTH u3sioxenus (0-5)
- odopmieHue paboOThl (HadMuYUEe BBEACHUS, 3aKJIFOUYCHUS, OCHOBHBIX pa3/ejoB, CIMCKa
aurepatypsi) (0-5)

ITpomexyTouHasi aTTecTanus (3a4eT ¢ OILEHKOM)

[Ipu mpoBeneHUHM TPOMEKYTOUYHOW AaTTECTAIIMUA CTYIEHT JOJDKEH IIOCIe COOTBETCTBYIOIICH
MOJITOTOBKHM OTBETUTH Ha 2 BOMpoca (TEOPETUYECKOTO M MPAKTUYECKOTO XapaKkTepa).
[Ipu onleHMBaHUM OTBETA HA BONPOC TEOPETUUECKOT0 XapaKTepa yUUThIBACTCS:
- TEOPETHYECKOE COJAEp)KaHWE OCBOEHO HE IMOJHOCThIO, 3HAHUE MaTepuala HOCHT
(bparmMeHTapHbIi XapakTep, UMEIOTCS SIBHBIE OIIMOKH B OTBeTE (J10 5 OasioB);
- TEOPETUYECKOE COJep’KaHHEe OCBOCHO YaCTUYHO, JOMYIIEHO He OoJjiee NBYX-TpeX HEJOUYETOB

(ot 6 10 10 GamoB);
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- TEOPETUYECKOEe COJEp)KaHHE OCBOCHO MOYTH TOJHOCTHIO, JOMYIIEHO He 0ojiee OJHOro-ABYX
HegouetoB (ot 11 1o 15 GamoB);

- TEOPETUYECKOE COJEP)KaHNE OCBOCHO MOJIHOCTHIO, OTBET MOCTPOCH 10 OPUTHHAIBHOMY ILJIaHY,
000CHOBaH, JaeTCsl CChUIKA Ha UCTOYHUKU (0T16 1m0 20 GansoB).

[Ipu onleHMBaHNH OTBETA HA BOTIPOC MPAKTUYECKOTO XapaKTepa yUUTHIBACTCS:

- oTBeT conepkut Menee 30% mpasmibHOro pemenus (0-5 6amios);

- otBeT conepkut 31-79 % mpasuibHOTO perneHus (6-15 6amios);

- otBeT conepkut 80% u 6osee mpaBuiibHOTO perieHus (15- 20 6annos).

5.4. TunoBbie KOHTPOJIbHbIE 32IaHUS UM HHbIE MATePHaJIbl, He00X0IMMBbIE J1JIsl OLEHKH
3HAHUI, yMEHHH, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH.
Memoouueckue pekomenoayuu no npoeedeHuI0 OnPocos
[To wToram wW3y4deHHs KaXXIOTO paszeia MPOBOAATCS YCTHBIE W NMHChbMEHHBIE OJHUII-
OTIPOCHI B paMKax KOHTPOJBHBIX BOIPOCOB MO KypcCy. BIUIl-KOHTpOJIbHBIE paObOThI MPOBOISATCS
Ha JIGKIIMOHHBIX MW TMPAKTHYECKUX 3aHIATHSAX C IEbI0 OIMEPAaTUBHOTO KOHTPOJISI 3HAHHM
ctyaeHToB. KpaTkue oTBeThl Ha BOIPOCHI KOHTPOJHHOW pabOThl CTYIEHT MAOJDKEH JaTh
MPaKTUYeCKU Oe3 MOATOTOBKH, YTO CHOCOOCTBYET OOBEKTHMBHOCTH OLEHKH 3HAHUS C OJHOM
CTOPOHBI, M BBISIBJICHHIO OCOOEHHOCTEH B M3JIO)KEHHWU MaTepHalia JIKIHI MpenojaBaTeieM C
npyroii. Takum o0Opa3oMm, OJWI-KOHTPOJIb TIO3BOJIAET JIaTh OIICHKY 3HAHWUW CTYJ/CHTA,
MPUCYTCTBYIOIIEr0o Ha Jekuuu. llpemiaraemple BOMpOChl JUIsl ONUI-KOHTPOJBHBIX PadOT
COOTBETCTBYET OCHOBHBIM TE€MaM JIEKLUH.
Ilpumepnuie éonpocwl 01 61UY-KOHMPOJIbHBIX PAOOM

1. Maiite onpeneneHue NpoeKTa B COOTBETCTBUU CO CTaHJApTaMU, MPUHITHIMU B HayKe 00
YIPABICHUH IPOEKTAMM.
KakxoBbl OCHOBHBIE XapaKTEPUCTUKHN COLUATBHO-3KOHOMUYECKOTO MPOEKTa?
Kak Brl monumaete gpasy «YrnpapieHue NpoeKTaMu - 3TO yIPaBICHUE U3MEHEHUSIMID) 7
YKkaxuTe OCHOBHBIX YUaCTHUKOB MTPOEKTa U UX (HYHKIUH.
[To xakuM mpU3HaAKaM MOXKHO KJIaCCU(UIIUPOBATH TPOEKTHI?
B ueM cocTouT ydeT OKpyKeHUsl MPOEKTa MPH INIAHUPOBAHUU U YIIPaBICHUU ?
VYkaxuTe 0OCHOBHBIE (ha3bl )KM3HEHHOTO ITUKJIA MMPOEKTA.

OnuiuuTe NPUMEPHYIO CTPYKTYpY OM3HEC-TUIaHaA MPOEKTa Pa3BUTUS TEPPUTOPHUH.

© 0o N o g B~ w DN

KakoBo COACPIKAHUC (I)I/IHaHCOBO-E)KOHOMI/I‘-IeCKOFO pasaciia Ou3Hec-1IaHa?

[EEN
o

. YKaXuTe MpUMEPHBIN COCTaB JICHEKHBIX MMOTOKOB OT MHBECTULIMOHHOM, ONIEPALlMOHHOM,
1 (PMHAHCOBOM JESITENFHOCTH MTPOEKTA.
11. B uem cocTout ycinoBue (GUHAHCOBOM peann3yeMOCTH MPoeKTa?
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12. Kakue Brl 3HaeTe Bupl 23pPpekTuBHOCTH IpoeKTa?

13. KakoBbI OCHOBHBIE PUHIIUIIBI aHATN3a 3()(HEeKTUBHOCTH TIPOESKTOB?

14. KakoBbI OCHOBHBIE (PAKTOPBI, BIUSIOMINE HA IICHHOCTD JACHET BO BPEMEHH?

15. HazoBuTe 0CHOBHBIE KpUTEPUH d(H(HEKTUBHOCTH MPOEKTOB.

16. Kak onpeneinsiercs YMCThIi AUCKOHTUPOBAHHBIH 10X01 nipoekTta (NPV)?

17. Unnexc pentabensnoctu npoekta (Pl), ero onpenenenne u SKOHOMUYECKUI CMBICIT.

18. Buyrpennsis Hopma noxonmHoctd mpoekra (IRR), ompenenenme storo kpurepus, u
SKOHOMHUYECKHU CMBICII.

19. Kax cBsizansl cpok okynmaemoctu mpoekta (PP) u ero puck?

20. HazoBuTE OCHOBHBIE TaNbl PA0OT IO MUHUMH3AIMH TPOSKTHBIX PUCKOB.

21. HazoBuTE METO/IHI KAYECTBEHHOTO aHAIH3a MTPOEKTHBIX PHCKOB.

22. HazoBUTE OCHOBHBIC METO Il KOJIMYECTBEHHOTO aHaJIH3a MPOECKTHBIX PUCKOB.

23. Kak BIUseT MOJI0XKEHUE TOYKH 0€3yOBITOYHOCTH Ha PUCK U YCTOWYHUBOCTH MPOEKTa?

24. B yeM COCTOWT aHAJIN3 YyBCTBUTEIHHOCTH IIPOESKTA?

25. Kak OIIeHUTh PUCK MPOCKTA C MIOMOIIBIO0 TOCTPOCHUS JiepeBa PEeIICHUH poeKTa?

26. HazoBUTE OCHOBHBIE OpPraHU3allMOHHBIE CTPYKTYPBI YIPABICHUS IPOESKTAMHU.

27. KakoBbI OCHOBHBIE IPUHIIUIIBI (POPMUPOBAHUS KOMAH/IBI IIPOCKTA.

28. HazoBuTe mpuUMEpHBI COCTaB KOMaH/Ibl ITPOEKTa

29. Ha3zoBuTe OCHOBHBIE MPUHIIMIIEI AekoMmo3ummu npoekra (WBS).

30. Yro Takoe ceTeBOi rpaduk MPOeKTa, KAKOBO €ro Ha3HaueHue?

31. Kak paccunTaTh KpUTHYECKHI MyTh MpoeKTa?

Memoouueckue yKkazanus no npo6edeHuI0 KoaioKeuyma

Lenp xommokBuyMa — 0OCYXKJEHHE BOIPOCOB U3 TeX pa3desioB Kypca, KOTOphIE
BBI3BIBAIOT HAWOOJIBIINE TPYIHOCTH B MOHUMAaHUM Yy OOJIBIIMHCTBA CTYJCHTOB, CBS3aHHBIC C
u3ydeHueM KputepueB 3((EKTHBHOCTH TMPOEKTOB, OCHOBAHHBIX HAa KOHIICMIUU CTOUMOCTHU
JICHeT BO BPEMEHHU, METOJIOB BhIOOpA CTaBKM JAMCKOHTUPOBAHUS, OCOOEHHOCTEH COCTaBIICHUS
JICHe)KHBIX TIOTOKOB M METOAMKH pacuera 3(PQPEKTUBHOCTH Ui YYACTHUKOB IpoekTa. B
npolecce MNOATOTOBKA K KOJUIOKBUYMY CTYJIEHT JOJDKEH HM3Y4YUTh IO Marepuanam JEeKIHH,
CEMUHApPCKUX 3aHATUM M PEKOMEHJOBAaHHOW JUTEpaType BOMPOCHI, MpeasiaraeMble IS
oOCyKJeHHsI Ha KOJUIOKBUYME, U METOJbl pacuera kpurepueB dddexktuBHOCcTH. Kpome Toro,
CTYI€HT [JIOJDKEH YyMEThb Ha OCHOBE 3HAYEHUM PACCUUTAHHBIX KPUTEPHUEB COCTABUTh
KBTU(DUIIUPOBAHHOE ¥ 000CHOBAHHOE 3aKIIIOUEHHUE O I[EIeCO00Pa3HOCTH peaTn3allui MPOeKTa.

[Ipu npoBeeHNH KOJUTOKBHYMa KaX /bl CTYIACHT MOJy4aeT HHAUBUIYATbHOE 3a/I1aHuE, B

KOTOpPOM Mpciaractcsa pacCuuTaTrb IO HU3BCCTHOMY JACHCKHOMY IOTOKY IPOCKTA OCHOBHBLIC
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Kputepun ero 3(p(eKTUBHOCTH W COCTaBUTh M OOOCHOBATh 3aKIIOYEHHE O BO3MOXKHOCTU
PEKOMEHIOBATh (MJIM HE PEKOMEHI0BATh) MPOEKT Juisl peanu3anuu. [lociae BEINOTHEHNs 3a0aHus
CTYZIEHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJICHHBIE sl 0OCY)KICHHUS Ha KOJUIOKBUYME.
[TpumepHbIe TEOpETHYECKIE BOIPOCHI ISl OOCYKICHHS Ha KOJUIOKBHYME:
1. Kaxkue BbI 3HaeTe BUIBI MPOEKTOB U MPOTPAMM T'OCYAaPCTBEHHOTO M TEPPUTOPHATIEHOTO
pa3BUTHS?
2. Tlouemy HEOOXOIUMO yUHUTHIBATh (PAKTOP BPEeMEHH MPH aHAN3€ dPPEKTUBHOCTH?
3. KakoBbI 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP TOCYJapCTBEHHBIX TIPOEKTOB
4. Uto Takoe AMCKOHTHPOBAHWE J[IEHE)KHOTO IMOTOKA M KAKOB JKOHOMHYECKUH CMBICI
OTIepaIyy JUCKOHTHPOBAHUS?
5. HazoBute ocHOBHBIE KpUTEPUH YPPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aMMOCBS3b?
IIpumepnvie sapuanmel mecmogvix 3a0aHUli
Bvibepume 00un u3z npaguibHbvlx 0meemoe:

1.Kakoe 13 mpuBEICHHBIX ONPEICICHUH MPOEKTa 0OBIYHO MCTIOIB3YETCS B TUCIIUTIIINHE
«YrpaBiaeHUE OPOCKTaAMU»?

A) TIpoeKT — COBOKYITHOCTb IOKyMEHTOB (UepTexkKeil, pacueToB U T.II.), HEOOXOJUMBIX JUTS
CO3/IaHUs KaKOTO-TH00 00BEKTa (COOPYKEHHsI, TPAHCIIOPTHOTO CPEACTBA, Mprbopa u T.11.).
b) IIpoekT — 3T0 yHUKaIBHBIN KOMIUIEKC MEPOTIPUSATHIN, HAITPaBJICHHBIX Ha JOCTHIKECHUE
MOCTABJICHHBIX IIeJIel IPU OTPaHUYEHUHU Ha BpEeMs U PeCypCHhI.

B) IIpoekT 310 060CHOBaHNE YIKOHOMHUYECKOM 11eTIECO00Pa3HOCTH 00heMa U CPOKOB
OCYILIECTBJICHUS] MHBECTULINN (KallUTAIbHBIX BJIOKEHUIT) B TOM YKCIIE TPOEKTHO-CMETHAs
JOKYMEHTAIMS, a TAK)Ke ONMHUCAaHUE MPAKTUYECKUX JEHCTBUI MO OCYIECTBICHUIO HHBECTHIIMM
(6uzHec-1IaH).

I') [Ipoekt — 3T0 mpeaBapUTENbHBINA TEKCT KAKOTO-TN00 JOKYMEHTA.

2. ITo Tvmy OTHOIIEHUS K IPYTUM IPOEKTaM pa3inyaroT:

A) IpOEKThI KPYITHbIC U MEJIKHE

B) opauHapHbie ¥ HEOPIUHAPHBIC

B) Ge3puckoBbie U pUCKOBBIC

I') He3aBUCHMbIE, aJIbTEPHATUBHBIC, KOMILJIEMEHTAPHBIE, TPOCKThI 3aMEIICHHS.

3. B 3aBHCHUMOCTH OT BHIa AEHEKHOI'O MOTOKA PA3IMYAIOT IPOEKTHI:
A) KpyIHbBIE U MEJIKHE

b) opauHapHbIE 1 HEOpAMHAPHBIC

B) Ge3puckoBbIe 1 PUCKOBBIC

I') He3aBUCHUMBIE U aJbTepPHATUBHBIC

4. ®opMoOM KaIMTAJBHEIX BI0KESHUM HE SBIISICTCS:
A) HOBOE CTPOUTEITBCTBO

B) mMoepuu3anus

B) pexkoHcTpyKIHs

I') mpuobpeTeHre GUHAHCOBBIX aKTHBOB

5. OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA ITO:

A) Yertko onpesiesicHHAs 1IEITh b) Hosu3zHa
Bpewms peanuzanun KommiekcHoCTh
bromxer IOpuanueckas 060CHOBaHHOCTh
YHUKaNIBHOCTD DxoHoMHU4YecKHii A dexT
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B) Dxonommuueckas 000CHOBaAaHHOCTh
Cpok oKynmaemMocTu
OpranuzainoHHas CTpyKTypa
Puck nmpoekra
6. lloprdenb NpoeKToB 3T0:
A) COBOKYIHOCTB IPOCKTOB, Ha KOTOPBIC B OPraHU3AIMH 10IaHbI IIPOCKTHBIC 3asIBKH
b) CoBOKyIMHOCTH IPOEKTOB, OTOOPAHHBIX IS PeaTH3alii B OpraHU3aIiu
B) CoBOKyIMHOCTB MTPOEKTOB, 00bETMHEHHBIX YCIOBHSIMH UX BBITOJHECHUS
I') CoBOKYIHOCTH IIPOCKTOB, 00BEIMHEHHBIX OOIICH IEJIbI0 HMCIOIINX SAUHBIH MEXaHH3M
peanuzanuu
7. lHBeCTUILIMOHHAS TpOrpaMMa 3TO:
A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMY TI0/IaHbI TPOCKTHBIC 3asBKHU
b CoBokymHOCTh MPOEKTOB, OTOOPAHHBIX I pEATH3allUH B OPTaHU3aIluN
B CoBokymHOCTh MPOEKTOB, 00bETUHEHHBIX YCIOBUSIMHU UX BBHITOTHEHUS
I' CoBOKYMHOCTH MPOEKTOB, 00bETMHEHHBIX OOIIEH 1IETbI0 UMEIONTUX €IMHBIM MEXaHU3M

peanuzanuu
8.Ha xakue a3bl mosipazaensercs NpoeKT C TOUKU 3PEHMs 3aKa3uyrKa IpoeKTa’?
A) Konnenuus b) [IpenunBecTUIMOHHAS B) [1nanupoBanue
[ImanupoBanue NuBecTunmonnas Peanmzanms
Peanuzanus OKCIuTyaTallMOHHAas 3aBepelnieHue
3aBepliieHue
DKCIUTyaTanus
JIukBumanus

Memoouueckue yKazanusa no npoeeodeHuI0 Umo2080i KOHMpPOabHOU padomaol
HrtoroBbie KOHTPOJBHBIE PAOOTHI BHITIOJHSAETCS 00YyYaIOUIMMUCS B XOJ€ MPOMEKYTOUHOU
aTTecTaluu (3adeTa) B KOHIIE IMIECTOro cemecTpa. s mpoBEACHHS MTOTOBOW KOHTPOJBHOU
paboThl KaXIbId CTYJAEHT TOJIydaeT CBOW BapHaHT 3aJaHMsI, COCTOSIIUNA W3 TEOPETHYECKOTO
BOIPOCA U MPAKTUYECKOM Keic-3a1auu.
Hroropas koHTpoJbHAs paboTa orieHuBaeTcs 1Mo 40-Tu OaJIILHOM IIKae.
Hwxe mpuBeseH mpumep BapuaHTa 3aJaHUi A MPOMEXKYTOYHOW aTrectauuud B (opme

UTOTOBOM KOHTPOJBHBIX PaboT.

BaDMaHMbl 60NpOCoO6 meopemudecKo2o xapakmepa

1.  [aiite omnpeneneHue MpPOEKTa. YKAXHUTE OCOOCHHOCTHM TPOEKTOB B  cdepe

roCcyaapCTBEHHOI'O U MYHUIIUIIAJIBHOTO YIIPAJICHUA.

2. Oxapaktepu3yiTe OCHOBHbIe (Da3bl JXKMU3HEHHOTO LMKJIAa  IPOEKTa M0 pPa3BUTHIO
TEPPUTOPHUH.

3. OnuimuTe NpUMEPHYIO CTPYKTYpYy OM3HEC IUIaHa.

4. Kakue Bbl 3Haere Buabl 3¢¢dextuBHOCTH npoekTa? OCOOEHHOCTH ONpeeIeHUs

B(I)(beKTI/IBHOCTI/I MMPOCKTa COBCPIICHCTBOBAHUA TEXHOJIOTUH YIIpaBJICHUSA IICPCOHATIOM

Bapuanm pacuemuozo 3adanus (keuc-3adayu)
[TpoexT Mo pa3BUTHIO TOPOACKOTO MOCEJICHUS PACCUMTAH Ha 5 JieT. JIeHe HbIH MOTOK MpoeKTa (B

MJIH. py0) UMEeT CIeIyIOIUN BU/I:
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[lar pacuera 0 1 2 3 4 5

JIeHEeKHBIH -150 100 60 40 30 20

IIOTOK

[TocTpouTh TrpaduK 3aBHCHMOCTH YHUCTOrO guckoHTHpoBaHHOTO aoxona (NPV) or craBku
nuckoHTupoBanus I. Paccunrate kputepuun s3pdexkruBHoctu npoekra (NPV, Pl IRR, PB, DPB)
npu craBke guckoHTupoBanus [=20%. CocraBuTh 3aKIIOYEHHE O IIeIeCO00Pa3HOCTH

peanu3anuy MpoeKTa MpHu JaHHOW CTaBKE JUCKOHTHPOBAHMS.

6. YHEBHO-METOJUYECKOE U NH®OPMAIIMOHHOE OBECIIEYEHHUE
JANCHUITJINHBI
6.1 CNUCOK HCTOYHHUKOB H JINTEPATYPbI
Hcrounuxku
OCHOBHBIE UCTOYHUKH

Koncrurynusa Poccuiickoit @enepanuu : [MpUHATAa BCEHAPOIHBIM rojocoBanuem 12.12.1993] :
(c yueTom monpaBok, BHeceHHbIX 3akoHaMu PD o monpaskax k Koncruryuu PO ot 30.12.2008
N 6-®K3, ot 30.12.2008 N 7-®K3) // Koncynbrantllmtoc. Bepcust [Ipod [DnekTpoHHBII
pecypc]. - Dnekrpon.aan. — [M., 2014]. - Peskum mocryna : http://www.consultant.ru/.
I'paxxnanckuii konekc Poccuiickoit @eneparuu. Yacts 1 : oT 30.11.1994 Ne 51-®3 : (pen. ot
02.11.2013) // Koncynwsrautllmtoc. Bepcusallpod [DnexTponHblii pecypc]|. — DIEKTPOH. JaH. —
[M., 2014]. - Pexxum noctyma : http://www.consultant.ru/.
I'paxxnanckuii konekce Poccuiickoit @enepanmu. Yacte 2 : ot 26.01.1996 N 14-®3 : (pexn. ot
28.12.2013) // Koncynbrantllntoc. Bepcusallpod [Dnekrponnslii pecypc]. — DIeKTpoH. AaH. —
[M., 2014]. - Pexxum moctyma : http://www.consultant.ru/.
I'paxxnanckuii kogeke Poccuiickoit denepanuu. Yacte 4 : ot 18.12.2006 N 230-P3 : (pen. ot
23.07.2013) // Koncynsrantllntoc. Bepcusllpod [DnexTpoHHsIi pecypc]. — DNeKTpoH. JaH. —
[M., 2014]. - Pexxum moctyma : http://www.consultant.ru/.
@OenepanbHblii 3ak0H OT 25.02.1999 N 39-®3 "OO UWHBECTULIMOHHOW [AEATEIHHOCTH B
Poccuiickoit deneparuu, ocymecTBiasieMoil B (GopMe KaluTalbHBIX BiokeHuH" : (ped. oT
28.12.2013) // Koncynbrantllntoc. Bepcusllpod [DnexkrponHbIit pecypc]. — DIEKTpOH. AaH. —
[M., 2014]. - Pexxum noctymna : http://www.consultant.ru/.

JlonoTHUTENbHBIE UCTOYHUKHI
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Tpynosoii konekc Poccuiickoit ®eneparu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynprantllmtoc. Bepcusillpod [DnexkrpoHHbld pecypc]. — DnekTpoH. aaH. — [M., 2014]. -
Pexum noctyna : http://www.consultant.ru/.
®enepanbhblil 3ak0oH 0T 09.07.1999 N 160-®3 "O06 nHOCTpaHHBIX MHBECTULIMAX B Poccuiickoit
Oeneparu’: (pea. ot 06.12.2011) // Kowcynerantllmroc. Bepcusllpod  [DmekrponHBII
pecypc]. — Dnekrpon. maH. — [M., 2014]. - Pexxum goctyma : http://www.consultant.ru/.
Metoudeckre peKOMEHAANH 0 OleHKe A(()EKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U WX
oTOOpyY /s PpuHaHCUpOBaHUs. YTBepkaeHbl MunskoHomuku PO, Mundunom PD, I'occtpoem
P® 21 utonsa 1999r. Ne BK 477. Odunmansaoe uzganue. M.: U3n-Bo «xoHoMuKay, 2000. —
421c.
Mertoanyeckne pPEKOMEHIANWK O TOpPSAKE OpPraHM3aldd ¥ TPOBEACHUS KOHKYPCOB IIO
pa3MeNIeHUIO IIEHTPATHN30BaHHBIX HHBECTHIIMOHHBIX PECYpPCOB. YTBEPXkJICHBI MUHIKOHOMUKU
P® 20 mapta 1996 Ne EfI-77. B xH. «CocraBnenne OuW3HEC-TUTaHA: HOPMBI U PEKOMEHIAITANY.
M.: Knwura cepsuc, 2005. —421c.

Jlureparypa

OcHoBHasg JuUTEpaATypa

Kanxanwuxos C.I. T'ocymapCTBEHHOE pETyJupOBaHHWE SKOHOMHUKH : ydeOHOe TmocoOue IIo

cnenuaabHOCTH "['oCcyIapcTBEeHHOE M MyHHUITUTIAIBHOE yIipaBiieHue" - 5-¢ u3j., crep. - Mockasa :

KnoPyc, 2016. - 517 c. - (bakanaBpwuar).

Maszyp UHU., lanupo B.I', Onvoepocee H.I. YnpaBneHue mnpoektamu: ydeO. rmocoodoume. M.:
Owmera —JI, 2009. — 959 c.

Ilonos IO. H. YmupapiieHHe MpoeKTaMu [ DIEKTPOHHBIN pecypc] : YueOHoe nocobue. - Mockaa :
OO0OO "Hayuno-u3parensckuit nentp MHOPA-M", 2013. - 208 c.

Ynpaenenue npoexmom : OCHOBBI IPOEKTHOTO yrpaBieHus : [yueOnuk| / [M. JI. Pa3y u ap.] ;
noxa pea. M. JI. Pazy ; I'oc. yH-T ynp. - 4-e u3z., ctep. - Mocksa : KnoPyc, 2012. - 754, [1] c. :
puc., Tabn. ; 24 cm. - ABT. yka3zansl Ha 060poTe TuT. J1. - ISBN 978-5-406-02099-9.

Tuxomuposa O.I. YupapiieHHE IPOEKTOM: KOMIUIEKCHBIN NOJXO0/ U CUCTEMHBIN aHaJIU3
[DnexTponHsbIi pecypc] : MoHorpadus. - Mocksa : OOO "Hay4Ho-u3IaTeNbCKHA LIEHTP
NH®O®PA-M", 2013. - 301 c.

JlonmoaHWTEeNbHAs JAUTEpaTypa

I'apnos A.Il, Kpacnobaesa O.B. nBecTunmoHHOE mpoekTupoBanue. M.: Uudpa-M, 2013. -
255c¢. - (OBC Znanium.com).
Bepsyx, D. Ynpasnenue npoekramu. Y cKopeHHbIH Kype o nporpamme MBA.: Tlep. ¢ anrn. M.:

000 «M.J. Bunbsamcey, 2007. — 480c.
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Bunencxuu I1JI., Jluswuy B.H., Cmonsx C.A. Ouenka >(Q(EeKTUBHOCTH WHBECTHIIMOHHBIX
MIPOEKTOB: Neopus U mpakTuka: Yued. mocodue. M.: «AEJIO», 2004. — 888c.
Pomanosa M.B. YmnpapineHue npoeKTamu [ DNEKTPOHHBINA pecypce] : YuebHoe mocoodwue. -
Mockga ; Mocksa : M3parensckuit Jom "®@OPYM" : OO0 "HayuHo-u31aTeNbCKUM LIEHTP
NH®PA-M", 2013. - 256 c. - ISBN 978-5-8199-0308-7.
Cmaposeposa I'. C. u 0p. DKOHOMHUYECKas OIICHKA MHBECTULIMH : y4e0. mocooue ais
CTYAEHTOB, oOyuatouuxcs 1o cneuranbHoctu 080502 "OxoHOMUKA U yIIpaBiIeHHUE Ha
npeanpusTin (1o otTpacisim)" - 2-e u3f., crep. - M. : KnoPyc, 2009. - 308 c.
Knugppopo @. I'peii, Spux V. Jlapcon. YupaBiaeHue NpoeKTamMu : Y4€OHHUK : TI€p. C aHTJ. 3-TO,
MOJHOCTHIO Tiepepad. m3a. - M. : Jleno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - Ilep. u3n.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lon. Tur. 1.
OpHT. aHTL
Iunmo [oc. K. Yupasnenue npoektamu. Ilep c anrn. CII6, ITMTEP, 2004. — 438c.
Toeb A.C., Lunec I"JI. YnpaBlieHUue TTPOSKTAMHU: CTAHIAPTHI, METOBI, OTBIT. — 2-¢ U3[I.. CTEp. —
M.: 3AO «Omumm-buzuecy, 2005. — 240c.
Hbvroon, M.B. YnpaBieHue nmpoekTamu s npodeccuoHanoB. PyKoBOJICTBO MO MOATOTOBKE K
cnade cepTudukanmoHHoro 3k3amena. [lep. ¢ anran. M.: KYIUIL[-OBPA3, 2006. — 416c.
6.2. [lepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
«HTEepHET», HEOOXOMMBbIii IJIsl 0CBOEHHUS THCHHMILJIMHBI (CeMHUHApa)
Poccutickas Accormanus Ynpasienus npoekramu "COBHET". Odunmanpublii caidT. Pexxum

JlocTyrma: WwWWw. sovnet.ru

MockoBckoe oTaeneHrne AMEPUKaHCKOTO HHCTUTYTA yrpaBiieHus: npoekramu PMI.

OdunmanpHbIi cailT. PexxuM goctyma: WWwW.pmi.ru

Pa3paboTtunk mporpammsl Project Expert. Pesxxum noctyma: www.expert-systems.com

®dupma- pa3pabortunk nporpammsl "AnsT MHBecT". Pexxum moctyma: www.alt-invest

Kypnan «YnpasneHnue npoektamm». ApxuB HoMepoB. Pexxum goctyna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBI
B kauecTBe MaTepHaIbHO-TEXHUUECKOTO 00eCIeYeHHsl JUCUUIUIUHBI He00X00UMbL!
- IEMOHCTPAIMOHHBIE TPUOOPHI VISl JIEKINU-BU3yaIU3al1H,

- MyJbTUMEIUIHbBIE CPE/ICTBA JUI OTKPBITUS KEHCOB, PEIICHUs MPAKTHUYECKUX 3a1a4
TpeboBaHus K ayJUTOPUSIM:

- JJId IIPpOBCACHHA CCMUHAPOB HCO6XOIlI/IMBI KOMIIBIOTCPHBIC KJIACCHI,
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- JUIsl IEKUMH U CEMMHApPOB HEOOXOIMMO HAJIMYME JOCKHU U CHELHAIBHO 000pYJOBaHHbIE
JUIS [I0Ka3a cJaiiioB 1 paboThl Ha IEPCOHAIBHBIX KOMIIBIOTEPAX;

- IMILIEH3MOHHOE nporpamMmHoe obecrieuenre Microsoft Office.

8. OBECIIEYEHUME OBPA30OBATEJIBHOI'O NIPOLUECCA JJIsA JINLL C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA

[Tpu HEoOXoAMMOCTH paboyvasi mporpaMma JUCIHILTHHBI MOKET OBITh aIallTHPOBAHA IS
obecrieueHruss 00pa3OBATENBHOTO TIpoIlecca JIUIAM C OTPAHUYEHHBIMH BO3MOXKHOCTSAMHU
3JI0pOBBS, B TOM YHWCIIE IJISl AUCTAHIIMOHHOTO 00ydeHus. J[is 3Toro oT crymeHTa Tpelyercs
MIPEJICTaBUTh 3aKIIOYEHHE ICUXojoro-Meauko-nenarornuyeckoi komucceun (IIMIIK) m nuunoe
3asBIICHHE (3asBJICHUE 3aKOHHOTO MTPEICTABUTEIISA).

B 3akmouenuu [IMIIK nomKkHO OBITH TPOTIHCAHO:

- pekoMeHayemasi yueOHasi Harpy3ka Ha oOydaromerocsi (KOJIMYeCTBO JHEW B HEIEIIO,
4acoB B JICHbB);

- 000pyIOBaHUE TEXHUUECKHUX YCIOBHH (MPU HEOOXOIUMOCTH);

- COMPOBOXJACHHWE W (WJM) TPUCYTCTBUE pOAMTENEH (3aKOHHBIX MPEICTABHTENCH) BO
BpeMsi yaeOHOTO mpoiiecca (Ipu HEOOXOIMMOCTH);

- OpraHu3alus ICHXOJIOTO-TIEIarOTHYECKOr0  COMPOBOXKACHHE OOy4aromerocs ¢
yKa3aHUEM CHEIHAIMCTOB U JOMYCTUMOM HAarpy3Ku (KOJIMYeCTBa YacOB B HEJIEIIIO).

Jlyis ocyiecTBICHHS MPOLEAYp TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M MPOMEKYTOUHOMN
aTTecTallii OO0YYaroIIUXCS MPU HEOOXOIUMOCTH MOTYT OBITh CO37aHbl (POHIBI OLEHOYHBIX
CPEICTB, AaJanTUPOBAaHHbIE MJs JIML C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbSl H
MO3BOJISIIOIINE OIICHUTH JIOCTIKEHUE MMM 3alllIAHUPOBAHHBIX B OCHOBHOU 00pa3oBareinbHOU
porpaMMe pe3yiabTaToB OOyueHUss U YpPOBEHb C(HOPMHPOBAHHOCTH BCEX KOMIIETEHIIHH,
3asIBJICHHBIX B 00pa30BaTelIbHOM MporpaMmme.

@dopma mpoBelNeHUsT TEKYIIeW M WTOTOBOM aTTeCTAllMU [UIsl JIMI C OTPaHUYEHHBIMH
BO3MOHOCTSIMU 3/IOPOBBSI YCTAHABIMBAETCS C YYETOM HWHIAMBUAYAJIbHBIX MCUXO(U3NUECKUX
0coOeHHOCTEH (YCTHO, MICHbMEHHO (Ha Oymare, Ha KOMIBbIOTEPE), B hopMe TECTUPOBAHHUS U T.11.).
[Ipn HEOOXOOUMOCTH CTYACHTY NPENOCTABISETCS JOMOJHUTENLHOE BpEMS [UIsl MOATOTOBKU

OTBCTa Ha 3a4CTC UJIU DK3aMCHC.

9. METOJUYECKHUE MATEPHAJIBI

9.1. Ilnansl cemunapckux/ npakmuyueckux/ 1a00pamoprsvix 3aHATHI

MeToauuyeckue YKa3aHus 10 OpraHu3alui M MpOBE¢ICHUI0 CCMUHAPOB
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Kommnekc ceMuHapcKux 3aHATUN BBINOJHIETCS B paMKax AMCLUILIMHBI «YTpaBiIeHUE
MIPOEKTaMK» U TpeIHa3HaueH s 00yJaronuxcsi o 00pa3oBaTeIbHOM porpaMmme OakalaBpoOB
no HampasieHuto noarotoBku 38.03.04 «['ocynapcTBeHHOE W MYHHUIIMIAIBHOE YIPABICHUEY.
Ha cemunapax oOGecneunBaercsi 3((EKTHBHOE YCBOCHHE OOYUYAIOIMIMMHUCS TEOPETHUECKOTO
Marepuasa, OBJIaJCHUE UMU HaBbIKAMU MPAKTUYECKOTO MCIOJb30BaHUs MOJIyYEHHBIX 3HAaHUHN B
KOHKPETHBIX CUTYallUAX yIPaBJICHUs IPOEKTaMH U IPOTrPaMMaMHU.

OCHOBHOM LIENBIO ITPOBEICHNSI CEMUHAPCKUX 3aHATUH SIBJISIETCS OBJIAJICHUE 00Yy4JarOIIUMUCS
HaBBIKAMH TPAKTUYECKOTO HCIOJIb30BaHUS TEOPETUYECKUX OCHOB MPOEKTHOTO YNpaBieHUs. TeMsl
CEMUHAPCKUX 3aHATUN OTPaXkaroT MOCJIENOBAaTEIbHOCTh W3YyYEHUs TUCIMIUIMHBI B COOTBETCTBHE C
paboueii mporpaMMoii U BRIOpaHBI UCXOS W3 MX 3HAYUMOCTH ISl u3ydeHus Kypca. Ha cemunapax
0TpabaThIBAIOTCSI HanOoJIee BaXKHbIE aCTEKThl AMCIMIUIMHBL, a TAKXKE THIIOBBIC 334l U CUTYyalluu
(ke¥chl), KOTOpble (OPMUPYIOT HEOOXOMMbIE YMEHUSI M HaBBIKM B paMKax NMpodecCHOHAILHON
noaroToBky. CeMHMHApCKUe 3aHATHS MPEAIoiaraloT MpaKkTUYECKOe pellleHHe 3aJad M0 MeToJaM
olleHKH 3((EKTUBHOCTU TPOEKTOB M MO METOJaM YIpaBJeHHS PUCKaMH IMPOEKTOB B 00nacTu
rOCYJapCTBEHHOTO U MyHHUIUIIAIBHOTO YIPABICHHUSL.

[Ipyr mOAroTOBKE K 3aHATHUIO OOy4aromIMiCs JOKEH O3HAKOMUThCA C IJITAHOM CEMHHApa,
MOBTOPUTH TEOPETHUUYECKUH Marepuall MO JAaHHOM TeME Ha OCHOBAHUM KOHCHEKTOB JICKIIWH,
PEKOMEHTyeMbIX UCTOUHUKOB U JIMTEPATyphl, BKIIOYas AIEKTPOHHbIE 00pa30BaTEIbHbIE PECYPCHI.
B xozne cemuHapoB Ha 6a3e caMOCTOSATENIHHON MOATOTOBKU CTY/AEHT BBITIOJIHAET TEOPETUUECKUE U
MIPaKTHYECKUE 3a/IaHMs, B XO/€ OOCYXIEHHsS] KOTOPhIX OIIEHUBAIOTCS HE TOJBKO HEOOXOUMBIE
3HaHMS, YMEHUS U HaBBIKU B 00JacTH MPO(ecCHOHANBbHON MOArOTOBKH, HO U OOLIEKYIbTYpHbIE U
oOenpodeccruoHaIbHbIE KOMIIETEHIHH.

Conep:xaHue CeMUHAPCKUX 3aHATHI

Cemunap 1. Benenue B qucuuiuinHy. OCHOBHbIE NMOHSITHS M ONPe/eJeHUs] POEKTHOIO
MeHemqKMeHTa (4 yaca)

Ilens cemunapa: HU3Y4YCHHUEC OCHOBHBIX MMOHATUH U onpez[eneHI/Iﬁ IMPOCKTHOI'0O MCHCI?KMCHTA,

HCCICOIOBAaHHUC 0COOEHHOCTEN IIPOCKTOB B KaJApOBOM MCHCIKMCHTC, a TaKiKC CUCTEMHOM
Oopranu3anuu NpoCKTOB.

dopma IpoBEeaCHUS: CO6€C€I[OB&HI/IC, AUCKYCCHS IO OOKJIadaM

Bonpocot o1 06cysrcoenua na cemunape.

1. Vkaxure oTiauuue TPAAULIUMOHHOI'O ONPCACIICHUA MPOCKTA OT OIIPCACICHUA, IPUHATOTIO B
JUCITUITIINHC ((YHpaBJICHI/Ie MNpoCKTaMu» U COBPEMCHHOT'O IOHUMAHUS ITPOCKTA.
2. KakoBbI 0CHOBHEIE XapaKTCPUCTUKHU MIPOCKTA U 3aBUCUMOCTDb MCKIY HUMH?

3. Kak Bl nonumaere ¢pasy «YmpapieHre NpOEKTaMH - 3TO YIIPaBJIEHUE U3MEHEHUSAMI»?
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4. YKaxuTe OCHOBHBIX YYAaCTHHKOB IpoeKkTa M uX (QyHKiuH. KakoBbl OCHOBHBIE (DyHKIUHU
MEHeKepa MPOeKTa U KOMaHbl IPOEKTA.

5. Tlo xakuMm mpu3HaKaM MOXHO KiaccupuupoBarh mnpoekTsl? [IpuBenute mpUMEpHI
MIPOEKTOB U3 Pa3IMYHBIX TPYIIIL.

6. OxapakrepusyiiTe (GaKTOpbl JaTbHETO OKPYXKEHHS TPOEKTa, (PAKTOPhI  OIMKHEro
OKPY)KEHHUs IPOEKTa, BHYTPEHHIOIO Cpelly NpoeKkTa. B ueM coCTOUT y4eT OKpyKEeHHs
[IPOEKTA MPH IJITAHUPOBAHUH U YIIPABICHUU?

7. VYkaxuTe OCHOBHBIE (pa3bl KM3HEHHOIO LMKIA IMpoekra. Kak ompenensercs >KU3HEHHbIN
LUK C TOYKH 3pEHUS pa3jIMyYHBbIX YYACTHUKOB INPOEKTa (3aKa3uuKa, NHBECTOPA, KOMaH JIbl
MIPOEKTA).

8. Oxapakrtepm3yiiTe ¢a3zy peaqu3alid TPOCKTa W TPHBEAUTE OCHOBHBIC (YHKIIUH TIO
yIpaBJIEHUIO TPOEKTOM B 3TOH dase.

Cnucox ucmouHuKo8 u 1umepamypbl
Hcemounuku

I'paxxmanckuii konekce Poccuiickoit @enepanmu. Yacts 2 : ot 26.01.1996 N 14-®3 : (pexn. ot

28.12.2013) // Koncynbrantllmtoc. Bepcusllpod [DnexkrpoHHBIN pecypc]. — DIEKTPOH. JaH. —

[M., 2014]. - Pexxum poctyma : http://www.consultant.ru/.

Tpynooit koaekc Poccutickoit @eneparuu ot 30.12.2001 Ne 197-®@3 : (pen. ot 28.12.2013) //

Koncynprantllmtoc. Bepcusillpod [DnexTpoHHbIi pecypc]. — DnekTpoH. naH. — [M., 2014]. -

Pexxum goctymna : http://www.consultant.ru/.

®denepanpHbIil 3ak0H Poccuniickoit denepanyu "OO0 MHBECTUIIMOHHOM ACSITEIIBHOCTH B

Poccuiickoit deneparuu, OCymmecTBICHHON B (OopMe KamMTAIBHBIX BIOKeHUH" oT 25.02.99 No

39-D3 (B penakuuu 2013r.)

OcHnognas numepamypa

Kankanwuxoe C.I. T'ocymapcTBEeHHOE peryaupoBaHHE SKOHOMUKH : ydyeOHoe mocolOue Tmo

cnenuanbHocTH "["OCcyIapcTBEHHOE U MYHUIIMTIANIBHOE yIIpaBieHue' - 5-e u3fl., crep. - Mockaa :

KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Ilonos FO. M. VYmupasieHue npoekramu [ JIeKTpoHHBIN pecype] : YueOHoe mocobue. - Mockaa :

OO0 "Hayuno-u3znarensckuit nentp MHOPA-M", 2013. ctp. 23-108.

Masyp U.N., llanupo B./I., Onpaeporre H.I'. Ynpasnenue npoekramu. Yue6Hoe nocodue. M.:

OMET'A-JI, 2009, ctp. 11-64.

Lononnumenvrnas rumepamypa

T'apnos A.Il, Kpacnobaesa O.B. VluBectuionHoe npoektupoBanue. M.: Uudpa-M, 2013. —

ctp. 56-155¢. - (BBC Znanium.com).
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http://www.consultant.ru/
http://www.consultant.ru/

Pomanosa M.B. YmnpapineHue npoeKTamu [ DNEKTPOHHBINA pecypc] : YuebHoe mocoodwue. -
Mockaa ; Mocksa : M3parensckuit Jom "®@OPYM" : OOO "HayuHo-u31aTeNbCKUM LIEHTP
NH®OPA-M", 2013. — ctp. 16 -87 c.

Aopeca pecypcoé ungopmayuonno-menekoMMyHUKayuoHHou cemu « Mumepnemy
Poccuiickas Accounanus Ynupasnenus npoexkramu "COBHET" .Odunuanbaeiii caidt. Pexxum
Joctyma: WwWw. sovnet.ru

MockoBckoe oTaeneHne AMEPUKaHCKOTO MHCTUTYTa ypasieHus npoekramu PMI.

OdurmanbHelii caift. Pexkxum mpoctyma: WWw.pmi.ru

Cemunap 2. OpraHu3alMOHHbIE CTPYKTYPbI YIIPABJICHHUS POEKTAMU H
nporpaMMamu B c(pepe rocy1apcTBEHHOT0 1 MyHHIIMTIAJILHOTO yipaBJjeHusi (4 gaca)

Ilenp cemuHapa: OCBOEHHE OCHOBHBIX OPTaHU3ALMOHHBIX CTPYKTYp YIPABIEHHUS MTPOECKTaMU, UX

JOCTOMHCTB M HEJOCTaTKOB, BBIJIEJICHHE OCOOCHHOCTEH MPOEKTOB W TMporpamMMm B cdepe
roCy/1lapCTBEHHOTO U TEPPUTOPHAIIBHOTO YIPABIICHHUS.

®opma nposeneHus: baui-onpoc u codece0BaHNE HA KOJJIOKBUYME U TECTUPOBAHHUE.

Bonpocwt 013 00cyrcoenusn na KkoaioKeuyme:

1. OpraHuzaiioHHbIe CTPYKTYPhI YIIPABICHUS TPOEKTAMHU.

2. OpraHuzanys yhnpaBieHHs TpPOEKTaMH B paMkax (YHKIUOHAIBHOM  CTPYKTYpHI.
JIOCTOMHCTBA M HETOCTATKHA TaKOW (POPMBI yIIPaBICHHUS.

3. Opranuzanus ynpablieHUs MPOEKTaMU MO MPHUHIMIYY He3aBUCUMBIX Komauj. Ilonsarue o0
OpraHu3aIiy MPOEKTHOro TUNa. JIoCTOMHCTBA U HETOCTATKH Takou (GOPMBbI YIpaBIEHUSI.

4. MarpuuHble  OpraHU3allMOHHBIE  CTPYKTYphl  ympaBieHuss  mnpoekramu.  (Cnalbie,
cOamaHCHUpOBaHHbIE M CHJIbHbIE MAaTpU4YHbIE CTPYKTYpbl. JIOCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPTraHU3AIMOHHBIX CTPYKTYP MPHU YIPABICHUU TPOEKTAMHU.

5. Ilpunnunel GopMupoBaHHus KOMaHABI MpoekTa. [IpuMmepHBI cocTaB KOMaHIbI IMPOEKTA.
OcHoBHbIE TPeOOBaHUS K MEHEKEPY MPOCKTA.

6. OOcyxaeHre KOHKPETHBIX TPOrpaMM U MPOEKTOB pa3BUTUS TeppuTopuii PO.

Crrcok NCTOYHUKOB U JIMTEPATYpPhI
Hcemounuku
Koncrutynus Poccuiickoit @enepanuu : [IpUHITa BCEHApOJHBIM rojocoBanuem 12.12.1993] :
(c yuerom nomnpaBok, BHECEHHBIX 3akoHamMu P® o nonpaskax k Koncturynuu PO ot 30.12.2008
N 6-®K3, or 30.12.2008 N 7-®K3) // Koncynsrantllmoc. Bepcus Ilpod [DnexrpoHHbII
pecypc]. - Dnekrpon.aan. — [M., 2014]. - Pexxum nocryna : http://www.consultant.ru/.

27


http://www.pmi.ru/
http://www.consultant.ru/

I'paxxnanckuii kogexc Poccuiickoit @enepanuu. Yacts 4 : ot 18.12.2006 N 230-D3 : (pen. ot
23.07.2013) // Koncynerantllitoc. Bepcusllpod [DnexTpoHHBI pecypc]. — DIEKTpOH. aH. —
[M., 2014]. - Pexxum noctymna : http://www.consultant.ru/.
O®enepanpubiii 3akoH OT 25.02.1999 N 39-®3 "OO WHBECTUIIMOHHOW JEATEIHLHOCTH B
Poccuiickoit ®enepariu, OCymecTBiIsieMO B (GopMe KalmUTaIBHBIX BJIOXEHHWH'"' : (pelm. oT
28.12.2013) // Koncynerantlntoc. Bepcusllpod [DrekrpoHHEI pecypc]. — DIeKTpOH. AaH. —
[M., 2014]. - Pexxum noctyma : http://www.consultant.ru/.

Ocnosnas rumepamypa
Kanxanwuxos C.I. T'ocymapCTBEHHOE pETyaUpOBaHUE SKOHOMHUKH : y4eOHOe mocoOue To
cnienuaabHOCTH "['oCcyIapcTBEHHOE M MyHHUITUTIAIBHOE yIIpaBieHue" - 5-¢ u3jl., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpwuar).
Maszyp UU., Ilanupo B.I', Onvoepocece H.I. YnpaBneHue mnpoekramu: y4ded. mocoodme. M.:
Owmera —JI, 2009. — cTp. 347-383.
Ilonos IO. M. YmupaieHue npoekTaMu [ DNeKTPOHHBIN pecypc] : YueOHoe nocobue. - Mockaa :
OOO "Hayuno-m3narensckuit nentp MHOPA-M", 2013. ctp. 23-108.

Jlononnumenvnas aumepamypa

bospckuui A. Tlpoekt u ero komanpaa // Kapeepa. - 2009. - N 3. - C. 46-47.
Bepsyx, 9. YnpaBneHnue npoekTamMu. Y CKOpeHHbIN Kypc no nporpamme MBA.: Tlep. ¢ anrn. M.:
000 «M1.J. Bunssimey, 2007. — ctp. 230-380c.
Pomanosa M.B. YmupaieHue mpoekTaMu [ DJIeKTpOoHHBIN pecypc] : YueOHoe mocodue. -
MockBa ; Mocksa : U3aatensckuii Jom "®@OPYM" : OOO "Hay4yHo-u3aaTenbCKUN HEHTP
NH®PA-M", 2013. — cTp. 234- 256 c.
Toe6 A.C., Lunec I'.JI. YripaBiaeHue MpoeKTaMU: CTAaHAAPThI, METOBI, OMBIT. — 2-€ U3/.. CTEp. —
M.: 3AO «Onumn-busnecy, 2005. — ctp. 114-240c.

Aodpeca pecypcos unghopmayuoHHO-mereKoOMMYHUKAYUOHHOU cemu « MnmepHnem »
lI'apnos A.Il, Kpacnobaesa O.B. VIHBeCTULIMOHHOE MPOEKTUPOBaHUE. Y4yeOHoe mocodue. — M.:

NH®PA-M, 2013.-254c¢. (DnekTpoHHBII pecypc: pexumM goctyma http://www.znanium.com)

Poccuiickas Acconuanus Ynpasnenus npoekramu "COBHET». Oc¢unuansaslit caifT. Pexum
JocTtyma. WWW. sovnet.ru
MockoBcKkoe oT/iesieHne AMEPUKaHCKOTO MHCTUTYTa yIpaBieHus mpoekramu PMI.

OdurnanbHbIi caift. Pexxum goctyma: WWW.pmi.ru

Cemunap 3. Kputepuu u MeToAbl COMAIbHO-IKOHOMUYECKOH 3(PPeKTHBHOCTH MPOEKTOB

(4 vaca).
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Lenb ceMuHapa: OCBOGHUE CTYACHTAMHU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX JUIS

9KOHOMHUYECKOT0 000CHOBAHUS COIMAIbHO-OKOHOMUNYCCKUX NPOCKTOB U IMMPOrpaMM, OICHKH UX
3(1)(1)GKTI/IBHOCTI/I, OCBOCHHUC TCXHOJIOTMH COCTABJICHUA NCHCKHBIX ITOTOKOB IIPOCKTA.

dopma npoBesieHHs: OIHII-0MIPOC, PEIICHHE Kelic-3a1ad, KOHTPOJIbHas paboTa

Bonpocwt 014 00cyrcoenusn

1. Hapucyiite THnoBoil ¢QuHaHCOBBIA TpodMIs NpoekTa. B uwem cocTout ycioBue
(MHAHCOBON pean3yeMOCTH MpoeKTa?

2. Tlouemy HeoOXOAMMO YYHTHIBaTH (AKTOpP BpEMEHH Tpu aHaiu3e SPPEKTHBHOCTH?
[ToHsiTHE O LEHHOCTU JEHETr BO BPEMEHM M HEOOXOAMMOCTh y4eTa IIEHHOCTH JEHET BO
BpeMEHHU Npu aHaym3e 3(P(PEKTUBHOCTU MPOEKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpHI, BIUSIONIMNE HA IIEHHOCTH JieHer BO BpemeHu? [lonsrue
HapalleHusi KalmuTala M ero SKOHOMHUYeckuil cmbici. Kak ompenenuts Oyayliyro
CTOMMOCTb JIEHEKHOI0 IOTOKA U aHHYHTETA.

4. Yucteiii auckoHTHpoBaHHbIM noxon npoekta (NPV), ero ompenenenue, dhopmynsl s
pacuera, S5KOHOMHUYECKUN CMBICI, JOCTOMHCTBA M HEJOCTATKHU. XapaKTep 3aBUCHUMOCTHU
NPV oT cTaBk# TUCKOHTHPOBAHUSI.

5. Hunexc penrtabenpHOocTH TpoekTa (Pl), ero ompenenenue, Gopmynsl ajia pacuera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

6. Bayrpennss Hopma npubbumn nipoekta (IRR), onpenenenue 3Toro kpurepus, ypaBHEHHE
JUIS €r0 pacueTra, 3KOHOMUYECKHU CMBICI, TOCTOMHCTBA M HEJJOCTATKH.

7. Cpok okymaemoctu mpoekra (PB), ero ompenenenme, dopmymna s pacuera,
SKOHOMHMYECKUH CMBICH, JOCTOMHCTBA U HEAOCTaTKU. JIMCKOHTHMPOBAaHHBIA CPOK
okymaemoctu (DPB) u ero onpenenenue.

Cnucox ucmoyHuKo8 u 1umepamypbl
Hcemounuku
®denepanbHblil 3ak0H Poccuniickoit denepanuu "OO0 MHBECTUIIMOHHOM ACSITEIIBHOCTH B
Poccuiickoit @eneparuu, OCyIIeCTBIEHHOHN B OopMe KamUTaIbHBIX BiIoxkeHUH" 0T 25.02.99 No
39-03 (B penakiuu 2013r.)

Metoanyeckre peKOMEHJAlUU Mo OLeHKe 3(PPEeKTUBHOCTH MHBECTHULIMOHHBIX MPOEKTOB M UX
otbopy s puHaHCUpoBaHUs. YTBepxkaeHbl MunskoHoMuku P®, Munpunom PO, I'occtpoem
P® 21 urons 1999r. Ne BK 477. OdpunuansHoe uznanue. M.: U3a-Bo «OkoHOMuKa», 2000. —
421c.

OcHognas numepamypa
Maszyp U.H., lanupo B.I'., Onvoepocce H.I. YmpapineHue mnpoekTamu: yded. mocobue. M.:
Owmera —JI, 2009. — 959 c.
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Ilonos FO. F. YmupaieHue npoeKTaMu [ DIIeKTpoHHEIH pecypc] : YueOHoe mocobue. - Mockasa :
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2013. - 208 c.
Vnpaenenue npoexmom : OCHOBBI IPOSKTHOTO yripaBieHus : [yaeounuk] / [M. JI. Pazy u ap.] ;
nmoxa pea. M. JI. Pazy ; I'oc. yH-T ymp. - 4-e u3., ctep. - Mocksa : KnoPyc, 2012. — ctp. 356-478
Kosanes B.B. MeTo bl O1IICHKM MHBECTULIMOHHBIX MPOEKTOB. M.: ®uHaHCHl U cTaTuctuka, 2004,
ctp. 24-58.

Jlonoanumenvnas aumepamypa
TI'apnoe A.1l, Kpacnobaesa O.B. UnBectuimonnoe npoektupoanue. M.: Uudpa-M, 2013. -
255¢. - (BBC Znanium.com).
Bunenckuu I1JI., Jluswuy B.H., Cmonak C.A. Ouenka 3pHpeKTUBHOCTH MHBECTUIIMOHHBIX
npoekToB: Teopus u nmpakTuka: Yueb. mocodue. M.: «IEJIO», 2004, ctp. 176-192.
Cmaposeposa I'. C. u 0p. DKOHOMHYECKAs OIICHKAa MHBECTUIINHN : yuel. mocolOue s
CTYAEHTOB, oOyuatouuxcs no cnennanbHocty 080502 "OKoHOMUKA U yIIpaBieHHUE Ha
npeanpusTie (1o orpacisim)" - 2-e u3f., crep. - M. : KnoPyc, 2009. — ctp. 116-208 c.
bupman I'., HImuom, C. IKOHOMUYECKUN aHAIN3 WHBECTHITMOHHBIX TTPOEKTOB. Ilep. ¢ anri. M.:
KOHUTH, 2004. — ctp. 457- 63 1c.

Aodpeca pecypcos unghopmayuoHHo-meneKoMMyHUKAYyUOHHOU cemu « Mnmeprem»
Poccuiickast Accornmanus Ynpasnenus npoektamu "COBHET». Odunmanbasrii caiit. Pexxum
JlocTyrma: WwWWw. sovnet.ru
Kypnan «YnpaineHue npoektaMu». ApxuB HOMEPOB. Pexxum nocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 4. MeTo/bl 1eTAILHOIO M CETEBOT0 MJIAHMPOBAHUS U MPoeKTHPOBanus (4 yaca)

Llenb cemuHapa: O3HAKOMIIGHHE C METOJIaMHU JICKOMIIO3U3UU U JICTAILHOTO TUIAHUPOBAHHS
MPOEKTOB. BhIpaOOTKa MPaKTHUECKUX HABBIKOB MPU MOCTPOCHUHM HEPAPXUUYCCKOU CTPYKTYPHI
paboT u ceTeBBIX TpadUKOB MO MpoeKkTaM B oonactu TMYVY.

dopma npoBeAeHUS: OMIPOC, coOeceJOBaHUE, PAaCUeThl CETEBBIX I'PahUKOB MIPOEKTOB (KEHChI)

Bonpocot 015 06cyrcoenusn na cemunape

1. Kak mnpousBoautcst JekoMmno3unus mnpoekra? Ha3oBUTe OCHOBHBIE MPHHLMUIIBI
nexkommo3uimu npoekta (WBS).

2. Kaxk cBsizanbl WBS 1 pa3zpaboTka opraHu3aiioHHO#N cTpyKTypsl ipoekTa (OBS).

3. Uto Takoe cereBod rpadMK MpOEKTa, KakoBO ero Ha3HayeHue? OCHOBHBbIE NpaBUiIa

MOCTPOCHUA CCTCBBIX Fpa(bI/IKOB, OCHOBHEI€ THUIIBI CBS3EH MCXKAY olCpalusiMu.
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4. Tloustue o merone kputnueckoro mytu (CPM). Pacuer kputndeckoro myrtu. [Ipsimoit u
oOpaTHBIN aHAIM3 U OIpENeIeHUe BPEMEHHU BBIIOJHEHUS MPOEKTa B IIE€JIOM M PE3EPBOB
BPEMEHHU Ollepaluil.
5. 3HaYUMOCTb KPUTHYECKOI'O MYTH U PE3EPBOB BPEMEHU ONEpalMil s MJIAHUPOBAHUS U
yIpaBJICHUS.
6. JlomosHUTENBHBIE BO3MOXKHOCTU TIOCTPOCHHUS CETEBBIX I'padUKOB (33aCpKKH BpPEMEHH
MEX/y OIepanusMy (J1aru), TUIBI CBS3€H MEXKTY ONEpaIUsIMU.
7. KanennapHoe miaHupoBaHue OO/KETa U PECYpCOB MPOEKTA C UCHOIB30BAHUEM CETEBBIX
METO/IOB.
Cnucox ucmouHuko8 u 1umepamypbl
Hcemounuku
Tpynoroit koaekc Poccutickoii @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncymprantllnroc. Bepcusllpod [DmextponHbIil pecypc]. — DnekTpoH. naH. — [M., 2014]. -
Pexxum mocryma : http://www.consultant.ru/.
®enepanbhblil 3akoH 0T 09.07.1999 N 160-®d3 "O6 nHOCTpaHHBIX MHBECTHLIMAX B Poccuiickoit
Oenepannn" : (pea. ot 06.12.2011) / Koncynsrantllmtoc. Bepcusllpod [DnexTpoHHBII
pecypc]. — Dnekrpon. maH. — [M., 2014]. - Pexxum mocryma : http://www.consultant.ru/.
OcHogHas numepamypa
Ilonos IO. M. YmupaieHue MpoekTaMu [ DIEeKTpOHHBIN pecypc] : YueOHoe mocodue. - Mockaa :
00O "Hayuno-uznarensckuid neHtp MHOPA-M", 2013. — ctp. 145- 208 c.
Ynpaesnenue npoexkmom : OCHOBBI IIPOCKTHOTO yrpaBjieHus : [yueonuk] / [M. JI. Pazy u ap.] ;
nox pen. M. JI. Pasy ; I'oc. yu-T ynp. - 4-e u3a., crep. - Mocksa : KnoPyc, 2012. - 754.
Jlononnumenvhas aumepamypa
lI'apnos A.Il, Kpacnobaesa O.B. VIHBeCTULIMOHHOE MPOEKTUpOBaHUE. YdyeOHoe mocodue. — M.:

NH®PA-M, 2013.-254c¢. (DnekTpoHHBII pecypc: pexumM goctyma http://www.znanium.com)

Pomanosa M.B. YmnpapneHue npoekTamu [ DIEKTPOHHBINA pecypce] : YuebHoe nocobdue. -
Mocksa ; Mocksa : U3parensckuii Jlom "OOPYM" : OOO "Hay4yHo-u3/1aTE€IbCKUM LIEHTP
NHO®PA-M", 2013. — ctp. 234- 256

Knugpgpopo @. I'peii, Spux V. Jlapcon. YnpapieHue IpoeKTaMu : yueOHHUK : Mep. ¢ aHri. 3-To,
MOJIHOCTBIO mepepad. u3a. - M. : lleno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cMm. - [lep. uzn.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [lon. tur. 1.

Oopur. aHriJI.

Aodpeca pecypcos ungopmayuonno-menekoMmyHUKayuorHou cemu « Mnmepnemy
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Poccuiickas Accommanus Ynpasnenus npoekramu "COBHET" Oduuunanbhslii caift. Pexxum

Jocryma: WwWw. sovnet.ru

MockoBckoe oTaeneHrne AMEPUKAaHCKOTO MHCTUTYTA yrpasieHus npoekramu PMI.
OdunmanbHelii caiit. Pexxum poctyna: WwWw.pmi.ru

Pa3paboTunk nporpammsr Project Expert. Pesxum noctyma: www.expert-systems.com

Kypuan «Ynpasienue npoekramm». ApxuB HoMepoB. Pexum poctyna https://pmmagazine.ru/o-

zhurnale/#/page-archive.

CemuHap 5. YnpasJ/ieHue NPOeKTHBIMHU puckamu (4 yaca).

Ilens cemMmHapa: OCBOCHHE METOJOB KAaYSCTBEHHOIO M KOJMYSCTBEHHOI'O aHaIH3a IMPOCKTHBIX

PUCKOB, MCTOJOB CHWIKXCHHSA MW YIPABICHUSA PUCKAMH, OLCHKU YYBCTBUTCIBHOCTU IPOCKTa IIPU
pa3paboTke OM3HEC-TIIaHA.

dopma mpoBesieHrst: OIUII-0TIPOC, pelleHre MPaKTUYECKUX 3a/1ay M0 ONPEEICHUI0 POEKTHBIX

PHUCKOB (Kekc-3amay).

Bonpocwt 013 06cyacoenus

1. PackpoiiTe TOHATHS HEOMPENEICHHOCTH M pucka. KakoBa CBSI3p MEXIy PHCKOM U
HEOTPEICIIEHHOCTHIO.

2. Jlaitte xiaccuUKaIMIO MPOSKTHBIX pUCKOB. Ha3oBUTE OCHOBHBIE METOBI YITPABIICHUS
pUCKaMHU.

3. HazoBuTe MeTO/bl KaueCTBEHHOI'O aHajiM3a IMPOEKTHHIX pHUCKOB. HazoBuUTE OCHOBHBIE
METO/IbI KOJTMYECTBEHHOTO aHalIn3a MPOEKTHBIX PUCKOB.

4. Tlonstue 00 ycroiunBocTu mpoekra. Kak onmpenenuts TouKy 6€3yOBITOYHOCTH MPOEKTA,
KaK BIIUSICT €€ MOJIOKEHHSI Ha PUCK M YCTOMUMBOCTH Mpoekra? B yem coctouT aHanus
YyBCTBUTEIBHOCTH  MPOEKTa, KaK ONpENeNseTcs d3JacTUYHOCTh  IOKa3aremneit
3¢ (HEKTUBHOCTH MPOCKTA.

5. BeposTHOCTHBIE Mepbl PUCKOB. B 4eM cOCTOUT aHaiu3 ClieHApUeB MPOEKTa KaK METO]
aHanu3a puckoB. [loscaure cymHoCcTh MeToaa Monte-Kapno (MeTol MMUTAIIMOHHOTO
MOJENTUPOBAHUS) M €70 UCIIONB30BAHMUS I aHAIHM3a MPOSKTHBIX PUCKOB.

6. Meroabl ydeTra puCKa, UCTIOJIB3YIOIINE KOPPEKIUIO CTaBKU JUCKOHTUPOBAHUS (100aBKY

«(IIPEMHHU 3a PUCK» K CTABKC I[I/ICKOHTI/IpOBaHI/ISI).

Hcemounuxu u iumepamypa

Hemounuxu
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I'paxxnanckuit konekc Poccuiickoit @enepanuu. Yacts 1 : or 30.11.1994 Ne 51-®3 : (pen. ot
02.11.2013) // Koncynsrautllitoc. BepcusilIlpod [DnexrpoHHsIil pecypc]. — DNEKTpOH. aH. —
[M., 2014]. - Pexxum mocryna : http://www.consultant.ru/.
Tpynosoit koneke Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pexn. ot 28.12.2013) //
Koncynerantllotoc. Bepcusllpod [DaekrponHsiii pecypc]. — Dnekrpon. aaH. — [M., 2014]. -
Pesxxum nocryna : http://www.consultant.ru/.
®enepanbhblil 3ak0H 0T 09.07.1999 N 160-®3 "O06 nHOCTpaHHBIX MHBECTULIMAX B Poccuiickoit
Oenepanun" : (pea. ot 06.12.2011) // Koncynwsrautllmtoc. Bepcusllpod [DnexTpoHHBIH
pecypc]. — Dnektpon. maH. — [M., 2014]. - Pexxum goctyma : http://www.consultant.ru/.
®denepanpHblil 3ak0H Poccuiickoit denepariu "OO0 HHBECTUIIMOHHOM JACSITEIIBHOCTH B
Poccuiickoit @enepanuu, OCyIIeCTBIEHHON B OpMe KamUTaIbHbIX BIOKeHUI" 0T 25.02.99 Ne
39-@3 (B penakiuu 2013r.)
OcHogHas numepamypa

Ilonos IO. M. YmupaieHue npoekTaMu [ DNeKTpOHHBIN pecypc] : YueOHoe nocobue. - Mockaa :
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2013. — ctp. 78- 208 c.
Ynpaesnenue npoexkmom : OCHOBBI IPOCKTHOTO yripaBieHus : [yueonuk] / [M. JI. Pazy u ap.] ;
nox pen. M. JI. Pasy ; I'oc. yu-T ymp. - 4-e u3na., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

Jlononnumenvnas aumepamypa
I'apnoe A.Il, Kpacrnobaesa O.B. NnBectuimmonHoe npoektupoBanue. M.: Uudpa-M, 2013. -
255¢. - (OBC Znanium.com).
Tunmo [{oc. K. Yupasnenue npoektamu. [lep ¢ anrn. CII16, IIMTEP, 2004. — ctp. 356-438

Adpeca pecypcos ungopmayuoHHO-mereKOMMYHUKAYUOHHOU cemu « MumepHem»
Poccuiickas Accormanus Ynpasnenus npoektamu "COBHET". Odunmanbabiii caiit. Pexxum

JocTtyma. WWW. sovnet.ru

PazpaboTunk nmporpammsl Project Expert. Pesxxum goctyma: www.expert-systems.com

Kypnan «YnpasneHue npoektamm». ApxuB HoMepoB. Pexxum noctyna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2. Meroanuyeckue peKOMeHAAIUM IS 00yYAIOIIUXCS 110 OCBOCHUIO JUCHUIIIMHBI

Bun pabotsr | Conepxanue Tpynoemk
(mepeueHb BOIIPOCOB) OCTb Pexomenpanuun
CaMOCTOST
€JIbHOM.
paboThI
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| (8 yacax)

Paznen 1 BBenenue B AUCHUILJINHY . OcHOBHbBIE NOHATHS U onpeaecJaeHus NpoeKTHOTO0

MeHeqxkMeHTa (10 yacoB)
[MonrotoBka | 1.Chopmynupyiite otimnuus | 10 ITo Teme nzydaemMoro
K CEeMHHApy | TPAJAUIIMOHHOTO  OMNpeAeTeHUs Marepuaia clieayer
1 MPOEKTa  OT  OMNpEACNICHUs, W3YYUTh KOHCIIEKTHI JICKIIHI
INPUHATOTO B JIUCLUIUIMHE o Teme 1, o0paTuThCs K

«YTIpaBiIeHHE TPOEKTAMM

2.HazoBure XapaKTepHbIE
OCOOCHHOCTH  IPOEKTOB B
obnactu KaJIpOBOTO
MEHEKMEHTa

3.0xapakTepusyiTe OCHOBHBIE
(ha3bl JKU3HEHHOTO IUKJIA
MPOEKTA U UX OCOOCHHOCTH.

CITUCKY JIUTEPATYPHI,
MIPUBEJICHHOMY B ILJIaHE
CEMUHAPCKOTo 3aHATUsA 1, a
TaK)Xe K CITUCKY
HMCTOYHUKOB U HTEpHET-
pecypcoB

CocTaBUTh TE3UCHI TOKIaa
uim pedepara

Paznen 2. Opranu3anuoHHble CTPYKTYPbI YIPaBJEeHHSA MPOEKTAMH U
NporpaMMamMHu B c(epe rocyAapcTBEHHOI0 1 MyYHUIIMIIAJbHOI'0 YIIPABJICHUS

(10 yacoB)
ITonroroBka bimi-onpoc mo temam 5 ITo Teme nzyyaemoro
K onuir- | 3yuenue BUIOB Marepuaia ClieayeT
OIpocy Opra’Hu3aluoOHHLIX CTPYKTYP W3Y4YUTh KOHCIIEKTBI JIEKIINI
KOJUIOKBUYME | YIIPaBJICHHS MPOCKTAMH, UX o Teme 1 u 2, 00paTuThCs

Ha CEMHHape
2

JOCTOMHCTB U HEJOCTATKOB
OcHOBHBIE OpraHU3aIMOHHBIC
CTPYKTYPBI POEKTOB.
[IpuHUUIBI yIIpaBIEHUS
KOMaHJIOM MTPOEKTa

K CIIUCKY JINTEPATYPHI,
MIPUBEJICHHOMY B IUJIaHE
CEMHHAPCKOT0 3aHATUA 11
2, a TaK)Ke K CIHUCKY
MCTOYHUKOB U HTEpHET-
pecypcoB

IloarotoBka x
TECTUPOBAHU
0 II0 TeMaM
1-2

IIpuMepHBIE BOIIPOCHI TecTa
cM. B pasznene 5.4

N3yuenne
PEKOMEH/I0BAaHHBIX
HOPMAaTUBHBIX IIPABOBBIX
aKTOB U JINTEPATYPHI,
MOBTOPEHUE MAaTEPHAJIOB,
W3YYEHHBIX B XO/I€ JICKIIH
1 ceMuHapoB 1 u 2.

Pa3nen 3. Kputepum u MeTOAbI CONUATBHO-IKOHOMUYECKOH 3(PPeKTUBHOCTH
npoekToB (18 yacos)

[ToarotoBka | 1.Packpoiite nousrue | 9 ITo Teme nzyyaemoro

K ONMuUIl- | IEHHOCTH JIEHEr BO BPEMEHH, Marepuaia cleyer

ONpoCy  Ha | IUCKOHTUPOBAHMS H M3YYUTh KOHCIIEKTHI JIEKIINU

cemuHape 3 HapallleH!s ICHEe)KHOTO MOTOKa. 3 1 00paTUTHCS K CIIHCKY
2.Kaxk ONIPENIETUTh JUTEPATYPBHI,
NPUBEJICHHYIO CTOMMOCTD MIPUBEJICHHOMY B IJIaHE
JICHEKHOTO IOTOKA? CEMUHAPCKOTO 3aHATUSI 3, a
3.0xapakTepu3yiTe BHJIbI Takxke K cnucky MHTepHer-
3P PEKTUBHOCTH NTPOEKTOB pecypcoB

[Togroroska | Ilpumep kelic-3amayu: 9 CwMm. onncanue cemuHapa No
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K 1.ITpennosiaraemMblii 1€HEKHBIN 3 B [lmane ceMuHapckux
KOHTPOJBHO | moTok mpoekra: (-1000, 350, 3aHSITHIH, a TAKXKE
i pabore Ha | 500, 170, 400,200) MaTepHuabl Jekiuu Ne3
cemuHape 3 | Uemy paBeH UUCTBIN JOXOJ U
CPOK OKYITa€MOCTH JIaHHOTO
npoekra’?
Pazaen 4. MeToasbl 1eTaIbHOIO M CETEBOI0 NJIAHNPOBAHUS U MPOEKTHUPOBAHUS
(14 gacoB).
[loarotoBka | 1.Hasnauenme u  ocHoBHbIE | 14 N3yuenune
K OIpOCy Ha | MpaBujla TOCTPOEHUSI CETEBbIX PEKOMEHJOBaHHBIX

CEMUHape |
TECTUPOBAHU
10 110 TeMe 4

rpaduKoB.
2.Kak paccuntaTh KpUTHUECKUI
IIyTh BBITIOJIHEHUS IPOEKTA.
3 Uro moka3piBaeT TpaduK
l'antra?
[Ipumep TecToBOrO 3a1aHuUA:
Kputnuecknii myTs 370!
A) Camblif KOPOTKHI ITyTh B
CETeBOM rpaduke;
b) CaMblil IIMHHBIN TYTh B
CeTEeBOM rpaduke, Ha KOTOPOM
oTiepaliu He CO/IepKaT Pe3epBOB
BPEMEHU.
B) IlyTs, Ha KOTOPOM OTIEpAITHH
COJZIEpIKaT PE3EPBbI BPEMEHH;

HOPMAaTHBHBIX MTPABOBBIX
aKTOB, U JTUTEPATYPHI,
MOBTOPEHHUE U3yYEHHOTO B
xoJie Jekuui 1-4.

Taxxe cM. onMcaHue
cemunapa Ne 4 B [Inane
CEMUHAPCKHUX 3aHITHUH.

Pasnes S. YnpasiieHue NpoOeKTHHIMHM PHCKA

mu (14 yacoB)

IToarotoBka
K CEeMHHApy
5

TemMbl K OOCYXIEHHIO Ha
ceMHUHape:

OCHOBHBIC METOIBI YIIPABJICHUS
PHUCKaMHU.

Merto bl KaueCTBEHHOTO
aHaJIu3a TPOCKTHBIX PHCKOB.
Merto bl KOJINYECTBEHHOTO

aHaJIi3a IMPOCKTHBLIX PUCKOB.
OCHOBHBIE 3Tallbl pa60T 10

14

ITo TeMe M3y4aeMoro
MaTepuaia clenyer
U3YYUTh KOHCIIEKTBI
JIEKITUM,

00paTUTHCS K CIIUCKY
JUTEPaATYPHI,

IIPUBCACHHOMY B ILIAHC
CEMHHAPCKOI'O 3aHATHUA Ne
5, a TaK¥KC K CIITUCKY

MHHHMHU3ALIH MTPOCKTHBIX HuTepHer-pecypcoB
PHUCKOB.
Pemienne MIPaAKTUYECKHUX
3aJIaHUH.
o OTpeeNeHUI0 TOYKH
0e3yObITOYHOCTH MpOeKTa U
aHanmu3a YyBCTBUTEIHLHOCTHU
IPOEKTa
[ToxroroBka [TpumepHBIe BOMIPOCHI 110
K 3a4eTy muctumiae. [loBropenue
MaTepHUaIoB H3yYCHHBIX B
xoe JeKiui 1-5 u
cemuHapoB. KoHcynbranuu
pernoaBaTens
Umoco  no 66
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[Tpunoxxenue 1

AHHOTAIMS

Huctunnuna "YnopasieHue npoekTamMu' BXOIUT B OJOK 00S3aTENbHBIX IHUCHUILIAH
BApHATUBHOW 4YacTH y4eOHOTO IJJaHa O0O0pa3oBaTeNbHOW TMPOrpaMMBl OakajaBpuaTta IIo
Hanpasienuto noarotosku 38.03.04 «["ocynapcTBeHHOE U MYHHUIIMIIATBHOE YIIPABICHUE».

JucuuiuinHa peanu3yeTcs Kadeapoill OpraHuM3alliOHHOTO pa3BUTHS  (akympTeTa
ynpasieHus: MHCTUTyTa SKOHOMMKHY, yrpaBiaeHus u nmpasa PITY.

Lenvto Oucyunaunsl SBISETCS MOATOTOBKA 00YJAIONTNXCS, BIAICIOIINX COBPEMEHHBIMHU
METOJJAMH M TEXHOJIOTHUSIMH COIHAIEHO-D)KOHOMHYECKOTO IPOSKTUPOBaHMs, (OpMUPOBaHUE
YMEHHUH W HaBBIKOB pa3paOOTKH, BHEAPEHHS W SKOHOMHYECKOTO OOOCHOBAHHWS IPOEKTOB,
peann3yeMbIX B cpepe rocyJapCTBEHHOTO M MyHUITUTIAIBHOTO YITPABIICHHS.

3aoauu oucyuniumol.

— W3yYUTh OCHOBHBIC IMOHATHS B 00JIACTH TEOPHH YIPABICHUS TPOEKTAMU;
— chopMHUPOBATh KOMITETCHITNH, HABBIKK M YMEHUS 110 pa3paboTKe W BHEJPECHUIO TIPOCKTOB

B c(epe TOCYIapCTBEHHOTO W MYHHIIUIIAIBHOTO YIIPABJICHUS;

— OBJAJAETh OCHOBAMH 3HAHUWH MO YNPABJICHUIO KOMAHIOW MPOEKTa
— HAy4YMTh pellaTh NMPaKTUYECKHE yIpaBICHUECKUE 3ajaul C MCIOJIb30BAHUEM MTPOEKTHBIX

METOJOB U TEXHOJIOTHI.

Ilpeomemom  MUCIUTUIMHBI ~ SIBJISIOTCS  MeTOAbl © (GopMmbl  3PGHEKTUBHOTO H
paIMOHAJILHOTO YIPABIIEHUS MPOEKTaMU B 00JacTU TOCYNApPCTBEHHOIO M MYHUIIUIAIBLHOTO
yIpaBiIeHUS.

JucuunnuHa HanpaBjieHa Ha GOPMUPOBAHUE CIEIYIOUUX KOMNEMeHYUll.

I1K-27 — crnocoOHOCTh y4acTBOBaTh B pa3pabOTKE W peaiu3alliy MPOEKTOB B 00IacTH
roCyIapCTBEHHOTO U MYHHUIIUIIAIBHOTO YIIPaBICHHUS.

B pe3ynbpTaTe 0CBOCHUS AUCHUIUIMHBI 00YYalOIIUICS TOJIKEH:

3namu:

— OCHOBHBIC TIOHSATUS WU ONpPEICJICHHS B paMKax CTaHIAPTOB IO YIPABICHUIO
MPOEKTaMH;

— OCOOCHHOCTH MpPOEKTHBIX pelleHud B cdepe TrOoCyAapCTBEHHOIO U
MYHHIIMIIAEHOTO YIIPaBICHUS;

— TPUHLHUIKI U POPMBI CUCTEMHOI OpraHu3alyy IpoeKTa;

— METOJIbl W KPUTEPUU OLEHKHU COIMAITBLHO-OKOHOMHUYECKOH d(PPeKTHBHOCTH
rOCYIapCTBEHHBIX U PETUOHANIBHBIX MTPOEKTOB;

— OCHOBHBIC OpPraHHU3allUOHHBIC CTPYKTYPHI YIIPABJIICHUA IIPOCKTAMU,



—  METOJIbI IEKOMITO3HIIMH TPOSKTOB U CETEBOTO TUIAHUPOBAHHUS.
Ymemn:

— ¢opMynupoBaTh IEIH, 3aJa4d, YCIOBUS pEaH3alid M PUCKUA COIHAIBHO-
AKOHOMHYECKUX IMPOCKTOB PAa3BUTHS FOCYIaPCTBA M TEPPUTOPHUH;

— ¢opMHpOBaTh TPEOOBAHUS, IPEABSIBIIEMbIC K YIACTHUKAM ITPOCKTA,;

— COCTaBIISITh JICHEXKHBIC TIOTOKM TIPOEKTa H  ONPEHeNSITh YCIOBHS — €TO
IKOHOMHYECKON A((HEKTUBHOCTH ISl TOCYAAPCTBEHHBIX M MYHHUIHUIATBHBIX
OpPTraHOB YIPABJICHUS.

Braoemy:

— COBPEMCHHBIMH TIPOCKTHBIMH METOJaMH B cdepe TroCymapCTBEHHOTO U
MYHHIIMITAILHOTO YIIPABICHUS;

—  METOJHMKOW IO pacueTy KPUTEPUEB COIMATLHO-IKOHOMHYECKOH 3 pekTHBHOCTH
MTPOEKTA;

— TPAaKTHYECKAUMH HaBBIKAMH TI0 (OPMHPOBAHHWIO W YIPABICHUIO KOMaHJIOU
MIPOEKTA;

— MeTOJlaMU CTUMYJIUpPOBaHUS, OOydeHMs, MOTHUBALlUM IepcoHaAla B Ipoliecce
pean3ainuu NpoeKToB.

Paboueit mporpaMmoi MpeayCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJSA: TEKYIIUHA KOHTPOJIb
ycneBaeMocTd B (opMe pabOThl HAa CEMHUHAPCKUX 3aHATHUAX (KOHTPOJBHBIE PabOTHI,
KOJUIOKBHYM, TECThI, pelICHHE Keic-3a/au), MpOMEXyTO4YHasi arTecTanus B dopme 3ayera ¢
OILIEHKOM.

OO6m1ast Tpy10€MKOCTh OCBOCHHMSI TMCIUILIMHBI COCTABIIACT 3 3aueTHbIe eAuHUIBI, 114 gacos.
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