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1. IIOACHUTEJ/IbHASA 3AIIMCKA

1.1. Ilesb ¥ 3ajauM AUCLUIIIUHBI

HOucturuiviHa "YmpaBieHWe TPoeKTaMU'' BXOJUT B 0JIOK 00s3aTe/bHBIX AMCLIUTIIMH
BapMaTHUBHOM uacTu YyueOHOro TTaHa oOpa3oBaTe/lbHOM TporpamMMmbl OakanaBpuara IO
HaripassieHut0 noArotoBku 38.03.04 «I'ocyjapcTBeHHOe M MyHULIUNA/ILHOE YIIPaBIeHHe».

OuciuriniHa peanu3yeTcsi KadeApoil OpraHW3al[MOHHOTO pa3BUTUs (aKy/abTeTa
yripaBieHust UHCTUTYTa SKOHOMUKHY, yIipaBjieHus v ripasa PI'T'Y.

Llenbto ducyunauHbl SIBISIETCS TIOATOTOBKA 00YYarOIINXCS, BIaJEOX COBPeMeHHbIMU
MeTO/laMU W TeXHOJIOTMSIMU COLIMaTbHO-9KOHOMUYECKOTO TIPOeKTHUPOBaHUs, (POpMHUpOBaHUe
YMEHUH W HaBBIKOB pa3pabOTKH, BHEIPEHUSI W IKOHOMHUECKOTO OOOCHOBaHHS TIPOEKTOB,
peanu3yeMbIX B cpepe roCyJapCTBEHHOTO ¥ MYHHULUTA/JILHOTO YTIpaB/IeHMUs.

3aodauu oucyunauHblL:

— HW3y4YUTh OCHOBHBIE TIOHATHS B 00/1aCTH TEOPUH YTIPABJIEHUS TTPOEKTaAMU;
— chOopMHUpPOBaTh KOMIETEHIUH, HAaBbIKK U YMEHUS TI0 pa3paboTKe ¥ BHEJPEHUIO TIPOEKTOB

B c(hepe rocyZilapCTBEHHOTO0 U MyHULIUIIAIbHOTO YIIPaBJ/IeHUS;

— OBJaJleTb OCHOBaMH 3HaHWH 10 yTpaB/eHUI0 KOMaH/10i MpoeKTa
— HayuuThb pellaTh MPAKTUYeCKHe yrpaB/ieHUeCKHe 3a/laud C UCI0J/Ib30BaHWEeM TMPOEKTHBIX

MEeTOZI0B U TeXHOJIOTUM.

IlpeOmemom  AUCLMIUIUHBI ~ SIBASIIOTC  MeTOAbl W (opmbl  3d@deKTUBHOTO U
palLMOHA/IBHOTO yTIPAaB/IeHUs] TIPOEKTaMHd B 00/1aCTH TOCYZAPCTBEHHOTO W MYHHIUMAIBHOTO
yTpaBJ/IeHUs..

HuctiurivHa HarpaB/ieHa Ha (hopMUpOBaHUe CeIYIOIINX KOoMNnemeHyuli:

YK-2.1 - AHanu3upyeT UMeoIIMecsi peCcypchl U OrpaHUUeHUs], OLleHUBaeT U BbIOMpaeT
OTTUMaJTbHBIE CITOCOOBI peIlieHus MOCTaBIeHHBIX 3a/iau
B pe3ynbTaTe 0CBOeHUs JUCLIUIIMHBI 0OYUarOIUNACS A0/KeH:

3Hamb:

— OCHOBHble TIOHAAITUS U ONpefe/ieHUs] B paMKax CTaHJapTOB II0 YIIPaB/IeHUIO
MPOEeKTaMu;

— 0cobeHHOCTH TIPOEKTHBIX  pellleHWd B  cdepe TrOCyAapCTBEHHOTO |
MYHULMIIA/IbHOTO YTIPaBJIeHUS;

— MPUHLUIBI ¥ GOPMBI CUCTEMHOM OpraHU3al[uu MPOeKTa;

— MeTOAbl YW KpPUTEPUU OLIeHKH COI[Ma/IbHO-3KOHOMHUUECKON 3P ¢heKTHBHOCTU
rOCy/IapCTBEHHBIX U PETMOHAJ/IbHBIX MTPOEKTOB;

— OCHOBHBbI€ OpraHMW3dlIMOHHbIE CTPYKTYPhI YIIPAB/I€EHWA IIPOEKTAMMU;



— MeTOo/bl IeKOMITO3HUI[H TIPOEKTOB M CETEeBOTO T/IAHUPOBAHHUSI.
Ymemb:

— ¢opmyaupoBaTh 1ie/id, 3aflaud, YCAOBUS peanu3aliid W PUCKU COI[HMa/IbHO-
9KOHOMHYECKHUX TTPOEKTOB PA3BUTHS TOCY/JapCTBA U TEPPUTOPHM;

— ¢dopmupoBaTh TpeOOBaHUS, MPebSIBIsIEMbIe K yUaCTHUKAaM TIPOEKTa;

— COCTaB/ISATb JlIeHeXXKHble TIOTOKM TIpOeKTa U ONpeJesiaTb YCJIOBUS  €ro
9KOHOMHYeCKOW 3(PGhEeKTUBHOCTU i TOCY/AapCTBEHHBIX U MYHULIATIATBHBIX
OpraHOB yTIpaB/IeHMUS.

Bnademb:

— COBpeMeHHbIMU TIPOEKTHBIMM MeTo/laMd B cdepe TOCy/JapCTBEHHOTO W
MYHULIUTIATLHOTO yTIpaB/IeHus;

—  METOJHUKOM I10 pacueTy KpUTepHeB COLMaTbHO-9KOHOMUUeCKOU 3(GheKTHBHOCTH
TIPOEKTa;

— TMpaKTUYeCKUMHM HaBbIKaMM 110 (OPMUDOBAHHIO W YIpaBAeHUIO KOMaH[|0M
TIPOEKTa;

— MeTOoJaMU CTUMY/JIMpPOBaHMs, OOydeHWs, MOTHBAlL[MH IepCOHasa B TIpoIjecce
pea3aliiy IIPOeKTOB.

PabGoueli mporpamMmoii MpeayCMOTPEHbI CJIeIYIOIIMEe BH/IbI KOHTPOJS: TEKYIUA KOHTPOJb
ycrieBaeMoCTH B ¢opMe paboThl Ha CEeMMHAPCKMX 3aHATHSAX (KOHTPOJbHBIE DPadOTHI,
KOJUIOKBUYM, TeCTbl, pellleHre Kelic-3afiau), TMPOMeKYyTOUHasl aTTecTaijdss B (opme 3auera C
OLIeHKOM.

OO0111ast TPYI0EMKOCTh OCBOEHUST AUCIIUTUTUHBI COCTaB/IsIeT 3 3aueTHbIe euHUIIBI, 108 yacos.

1.2. ®opmMupyeMble KOMIETEHLIHH, a TAK)Ke MepedyeHb MVIaHUPYeMbIX

pe3y/IbTaToB 00yJeHHs
[JucuunuivHa HaripaB/ieHa Ha (JOpMUPOBaHUe CAeyIOLUX KOMnemeHyul:

YK-2.1 - AHanusupyeT HMelOIIMecsi pecypcbl M OrpaHUuYeHUsi, OLjeHUBaeT U BbIOMpaeT
ONTUMaJIbHble CTI0COObI pellleHUs TOCTaBlIeHHbIX 33jau B pe3ysbTaTe 0CBOEHUS AUCLIUITIMHBI
obyyaroimuiicss J0/DKeH JIeMOHCTPUPOBaThb pe3yibmambl 00pa3oeaHusi, TIpe/CTaBlIeHHblEe B

ciepytorteid Tabnuie.



Koonl

KomnemeHyuu

CoolepatcaHue komnemeHyutl

[TepeueHb naaHupyembix pe3y/ibmamos
obyueHus no oucyunauHe

YK-2.1

AHanusupyet UMeroLLecs
pecypchbl U OrpaHUYeHus],
oOlleHMBaeT U BeIOMpaeT
ONTUMaJIbHbIE CITOCOOLI
pelleHusi TTOCTaBeHHbIX 3a/jau

3Hamb:

- 0COOEHHOCTH TIDOEKTHBIX peIleHHi B
roCcyJapCTBeHHOM ¥ MYHHULUMAJbHOM
yTIpaBJIeHUH, MeTO/[bl OL|eHK!
VMHBECTUL[MOHHBIX TIPOTPAMM M TIPOEKTOB
Pa3BUTHSI PETHOHOB;

- MeTOJbl  OpraHM3allid  TPOeKTHOMN
JlesiTe/IbHOCTU B MMPOQeCCUOHaIBbHOM cdepe;
- TIPUHLMITBI  CUCTeMHOW  OpraHv3aluu
NIPOeKTa; KpUTepUH OL{eHKU 3((eKTUBHOCTH
MPOEeKTa; OpraHu3aljMOHHble  CTPYKTYPbl
yTIpaB/ieHus! IPOeKTaMH.

Ymemb:

- (hopmupoBaTh TpeboBaHus,
npeJbsiB/isieMble K MHBECTULIMOHHBIM
NIpOeKTaM; OIpeJessiTh YCIOBUS
(rHaHCOBOM peanr3yeMOCTH MPOEKTOB;

- BBISIBJISITH M (DOPMY/IMPOBATh aKTyaslbHbIe
nipobieMbl OPMUPOBAHKS TIOPTQeist
COLMa/IbHO-9KOHOMUYECKUX TPOEKTOB U
NpOrpamMM pa3BUTHS;

- IPUMEHSTh METO/Ibl TIPOEKTHOTO
MeHe/PKMeHTa MpH pa3paboTke
rOCIIporpaMM M MpoeKTOoB, TPOBOJUTh
[IMarHOCTUKY YCJOBUM UX peanu3yeMOCTH.
Bnademp:

- COBPeMEeHHBIMU MPOEKTHBIMU MeTOJjaMU 1
Cpe/iCTBaMU yIpaB/ieHUs TPOeKTHbIMU
pUCKamy;

- COBPeMEeHHbIMH MeTo/jaMH U
MpaKTHUeCKUMH HaBbIKaMH B 00/1aCTh
OLIeHKH 3 (PeKTUBHOCTH NIPOEKTOB 1
MOC/Ie/ICTBUM peann3aliiy rocyjapCTBeHHbIX
rporpamum;

- “H(OPMALMOHHBIMU T€XHOJIOTHSIMU T10
yTIpaBJIeHUIO MOpPTQesieM NPOEKTOB,
MeTO/,aMH OLIeHKH M CHMDKEeHUS IPOEKTHBIX
PUCKOB

1.3 MecTo JUCIMIVIMHBI B CTPYKType OCHOBHO# 00pa30BaTe/IbHOM MPOrPaMMbI

MucruruiiHa "YripaBieHre TIPOeKTaMu'' sIB/IsieTCsl 00s13aTe/TbHOM YacThI0 BapUATHBHOTO

I[UK/Ja [JUCLUIUIMH y4eOHOTO TilaHa oOpa3oBaTeNbHOM MporpaMmbl  0OakajnaBpuaTa TI0

HaripassieHut0 noArotoBku 38.03.04 «['ocyapcTBeHHOE ¥ MyHULUIIA/IBHOE YIIPaBJ/IeHUe».

[ucturivHa peanu3yeTcss Ha (haky/bTeTe yIpaBieHUs KadeApod OpraHW3alMOHHOTO

pa3BUTHSL.




711 0CBOEHUST TUCLIUTITMHBI HeobX00UMbl KOMnemeHyuu, COPMUPOBaHHBIE B XO/le M3Y4YeHUs

C/IeIyFOLX JUCLIATUINH:

Teopuss opeaHusayuu (CTIOCOOHOCTH TPOEKTUPOBAaThb OpraHU3AL[MOHHBIE CTPYKTYPBHI,
yuacTBOBaThb B pa3paboTKe CTpaTeruii yrpaB/eHUs Ue/llOBeUeCKUMU pecypcamu
OpraHu3anuii, TUITAHUPOBaTb U  OCYIIECTB/IATH MEPOTPUSTHS, pPaCIpefiesiAiTh U
JleflerupoBaTh MOHOMOUMSI C YUYeTOM JIMUHOM OTBETCTBEHHOCTH 3a OCYIIeCTB/isieMble
MEpDOTIPUSTUS; B/aJleHue HaBbIKaMM MCIIOb30BaHUSI OCHOBHBIX TEOPUM MOTHBAIUH,
JUIepCTBa M BJIACTU [/l pellieHUs] CTpaTerMyecKuX W OIepaTHUBHBIX YIPaBIeHUeCKuX
3a/lau, a TakXkKe il OpraHM3alliu TPYMIIOBOM pabOThl Ha OCHOBE 3HAHUS TPOL[ECCOB
TPYNIOBON [WHAMUKWA M TIPUHLUIOB (hOPMHPOBAaHUS KOMaH/bl, YMEHWM TPOBOAUTD
ayJJUT ueslOBeUeCKHX PpeCypCoOB U OCYIeCTB/SITh [JUAarHOCTUKY OpraHW3allMOHHON
KYJIbTYpHL.);

YnpaeneHue kauecmeom, HccnedoeaHue cucmem ynpaeneHust (yMeHUe OPraHHU30BBIBAaTh
KOHTPOJIb MCTIO/IHEeHUsl, TPOBOJUThL OLIEHKY KauecTBa YIpaB/ieHUeCKUX pelleHuid U
OCYIIIeCTB/IEHUS] a/IMUHHCTPATHUBHBIX TIPOL[ECCOB).

B pe3y/ibTaTe OCBO€HHS AUCHUIT/IMHBL d)opMupyiomc,q KomMnemeHyuu HGO6XOAI/IMbIe AJI

H3ydyeHud C1eAyImuX JUCHUIIIMH U IMTPOXO0XAEHUA MPAKTHK!

T'ocyoapcmeenHasi kadpoeasi noaumuka, OpezaHu3ayuoHHoe nogedeHue, IIpakmuka no

no/siyueHuro npOd)QCCUOH(l/lele yMeHUlj u onblma npOd)eCCUOHGﬂbHOlj aeﬂmeﬂbHOCle,

Hmoezoeas 2ocydapcmeeHHass ammecmayusl.

2. CTPYKTYPA JUCIUIUINHbBI
2.1. Ins ouHo¥ (opMbI 00yUeHUsI

OO011jasi TPY/JOEMKOCTb AUCLIMIIIMHBI COCTaB/isieT 3 3aueTHble efWHUIIbI, 114 uyacos, B

TOM YMCJie KOHTaKTHass paboTta oOyuarommxcs C rperozaBatesieM - 42 4., CaMOCTOsITe/IbHast

pabora obOyuaroruxcs — 72 u.
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OCHOBHBIE MOHATHA U OIpeie/leHus ceMHHape
TIPOEKTHOT0 MeHe/PKMEeHTa
2 OpranusarjioHHble CTPYKTYpEI | 6 | 4 4 16 Konnoksuym
yTIpaB/ieHus TIPOEeKTaMu 1 O1jeHKa TeCTPOBaHMUsl
rporpaMMamMu B cdepe
rOCyZlapCTBEHHOT O u
MYHULIAIAABHOTO yIpaB/eHUsl.
3 Kputepun u Metonwl conuanbHo- | 6 | 4 4 18 OrneHka paboThI Ha
9KOHOMUYECKOM 3¢ deKTUBHOCTH ceMUHape u
MIPOEKTOB KOHTDPOJIbHOM paboThI
4 MeToabl [JeTalbHOTO W CceTeBoro |6 | 4 4 14 OrjeHka paboThI Ha
IJIaHUPOBAHUA U NIPOEKTUPOBAHUS. CeMHHApe N
TeCTUPOBAaHUS
5 YrnpaBsieHue TIPOEKTHBIMU pUCKaMu | 6 | 4 4 14 OrjeHka paboThI C
KelicaMH Ha CeMUHape.
6 [TpomexxyTouHasi arrecTtaius (3aueT | 6 2 3auer
C OLIeHKOH) OlleHKa UTOrOBOM
KOHTPOJIbHOM paboThbl
nroro 20 |22 |72

Jins ouHO-3a04HOM (POpPMBI 00yUeHUsI

OO0111ast TPYI0EMKOCTh JAWUCIMITIMHBI COCTAB/ISIET 3 3aueTHble eUHUIIB], 114 yacos, B TOM

yuce KOHTaKTHasi pabora oOyuaroIMxcs C TperojiaBatesieM — 24 4., caMOCTOsiTe/IbHast
pabora obyuatormxcs - 90 u.
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1 Beegenue B JUCLATUTUHY . 2 2 16 | Ompoc, OLIeHKa
OcHOBHBIE TTOHATUS 51 BBICTYTUIEHHH Ha
oIpe/ie/leHust MPOEKTHOr0 CeMH1HApe
MeHe/I)KMeHTa

2 OpraHusarjioHHble CTPYKTYPEI 2 2 17 | KomiokBuyMm
yIipaB/IeHUs IpoeKTamu U OueHka
NporpaMMamMu B cdepe
rOCy/lapCTBEHHOI' 0 v




MYHULMIIABHOTO YTIPaBJ/IeHUs
3 Kputepyn u MeTozpl colpaibHO- | 6 2 2 20 | Omenka paboThl Ha
9KOHOMUYEeCKOW  3(PeKTUBHOCTH ceMHHape u
TIPOEKTOB KOHTPOJIbHOM paboThI
4 | MeTtoabl AeTaslbHOTO M CETeBOro | 6 4 2 20 | OreHka paboTsl Ha
TJIaHUPOBAHUS U TIPOEKTUPOBAHUSI. CeéMHHape 1
TeCTUPOBaHUsI
5 YnpaBieHue IPOEKTHbIMU | 6 2 2 17 | OueHka paboThbI €
pHCKaMu KelicaMu Ha ceMHuHape.
6 [IpomexyTouHas arrecralus | 6 2 3auer
(3aUerT C OLleHKOIA) OrieHKa UTOrOBOH
KOHTDPOJIbHOM paboThI
NUTOro 12 |12 |90

3.COJIEP>KAHUE AUCITUTLTNHBI

Pa3gen 1. BBepenne B guciuiuinHy. OCHOBHbIE TOHATHS M OIpefie/IeHHs MPOEKTHOro
MeHe/PKMEeHTa.
[Mousitve mpoekta. O630p CTaHAAPTOB TIO yTpaB/ieHHIO TpoekTamMu. OCHOBHBbIE YYaCTHUKU
npoekTa U MX (QyHKUMU. MeHemkep MpoeKTa ¥ KOMaH/a MPOeKTa M WX OCHOBHbIE (DYHKLIUH.
ITpoekT Kak crcTeMHbIN 00beKT. Kiaccudukaiys mpoekToB. OCOOeHHOCTH IPOEKTOB B 00/1aCTH
roCyJapCTBEHHOTO ¥ MYHHIUIAIBHOTO YIIPABJIEHHUS.
CucremMHasi opraHu3alvsl MPOEKTA: OCHOBHbIE CTPYKTYPbI U MOJe/iu TpoekTa. JKW3HeHHBIN
LIVIK/T TIDO€KTa C TOYKH 3PeHHUsT Pa3/IMYHBIX YYaCTHUKOB MTPOEKTa.
Pa3gen 2. OpraHu3anMoOHHBIE CTPYKTYPbI yNpaB/ieHHA NPOeKTaMH W NporpaMMaMu B
cdepe rocyJapCTBEHHOT0 M MyHULIUIA/ILHOTO YIIPaBJ/ICHHA.
OCHOBBI yTIpaB/ieHUs] TIPOEKTaMU B PaMKaX TIOCYJApCTBEHHBIX W TEePPUTOPUATbHBIX OPraHOB
yripaBieHusi. JlOCTOMHCTBAa W HEAOCTaTKM pa3HbIX (OpM ympaB/ieHWs TIpOrpaMMaMu U
TIpOeKTaMU pa3BUTHsS Tepputopuil. OpraHu3alusi yrpaBjieHUs TIPOEKTaMU I10 TIPUHLUITY
HEe3aBUCHMbIX KoMaHz. [loHsThe 00 opraHusalusx IPOEKTHOTO Tura. [IpUHIUIIBI
¢dopMupoBaHMsT KOMaHbl TIpoeKTa. I[IpuMepHBINi cOCTaB KOMaHAbI MpoekTra. OCHOBHBbIE
TpeOOBaHUS K MEHePKePY MPOeKTa.

Copiep)kaHlie OCHOBHBIX pa3ZiesioB OW3HecC-TlaHa COL[Ma/IbHO-9KOHOMUYECKUX TIPOEKTOB U
TIPOrpamM.
Pa3fien 3. Kpurepuu u MeTo/bl COLMA/ILHO-3KOHOMUUYECKO# 3()(peKTUBHOCTH NPOEKTOB.
eHe>kHbIe TIOTOKU TPOEKTa M UX COCTaB. DKOHOMHUYECKOoe 000CHOBaHHWe TMPOEKTOB B 00/1acTu

roCy/lapCTBEHHOI'0 ¥ MYHULIMIIANbHOIO yrpaB/jeHusi. PrHaHCOBbIN NPOGUIb ITPOeKTa
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OcCHOBHBIE TIDUHLIAIIBI W METO/bl aHalW3a COLMATbHO-3KOHOMHUECKOW 3¢ (heKTUBHOCTH
NpoeKToB. IHCTpyMeHTapuii aHanu3a 3p¢GeKTUBHOCTU MTPOEKTOB.

OcHoBHble  KpuTepud  3¢GGEKTHUBHOCTM  MPOEKTOB M UX  B3aUMOCBSA3b:  UKCTHIM
JUCKOHTUPOBaHHKIN foxo/ ripoekTa (NPV), ungekc penrabensHocTu nipoekrta (PI), BHyTpeHHsIs
HopMa goxogHoctu npoekTta (IRR), Cpok okymaemoctu mpoekTta (PB), AuCKOHTHpPOBaHHBIN
cpok okyrnaemocty (DPB).

Paspaen 4. MeTo/ibl ieTa/IbHOI0 U CeTEBOr0 NVIAHUPOBAHUA U NPOEKTHPOBAHMH.
[TpyHLMIIBI TIpOBeZieHUs JEeKOMITO3ULMM TIPOEKTOB U IOCTPOEHHsI HepapXUueCKON CTPYKTYPbl

pabot (WBS). OcHoBHbIe rpaBuU/ia MOCTPOEHUs CeTeBbIX TpauKoB. MeTos KpUTUUYECKOTo TyTH
(CPM). IlpsiMmoli aHanu3 W ompejiesieHde paHHUX CpokKoB Hauana (ES) u 3aBepienusi (EF)
oriepanuii (paboT) ¥ BpeMeHH BBITIOJTHEHUs TTPOeKTa B 1iesioM. OOpaTHBIN aHaMu3 U OTpe/ieieHre
no3gHux cpokoB Hauana (LS) u 3aBepinenusi (LF) omeparumii (paboT) v pe3epBOB BpeMeHH
orepanyi. 3HAYMMOCTb KPUTHUUECKOIO MyTH U Pe3epBOB BPEMeHHU OrepaLyy /s TJIaHUPOBaHUS
YW yIpaB/leHHs1 TPOEKTOB COBEPLUEHCTBOBAHUS CUCTEMbl M TEXHOJOTMM ympaB/jeHUs
MepCOHa/IOM.

Pa3pen 5. Ynpas/ieHHe NpoOeKTHbIMU PHUCKaMH.

OcCHOBHbIe TIOHSITUSI HeOTpe/le/IeHHOCTH M pUCKa. DTarbl paboT M0 MUHUMH3aL[UU TMPOEKTHBIX
puckoB. Knaccudukariyst puckoB.

Oco6eHHOCTH PUCKOB TIPOEKTOB 110 COBEPIIIEHCTBOBAHUIO CUCTEMbI U TEXHOJIOTUI yTIpaB/IeHuUs
NepCOHAJIOM.

OcHoBHbIE MeTO/IbI yTIpaB/aeHUs pUcKaMu. MeTozbl KaUeCTBEHHOT0 M KOJIMYeCTBEHHOI'0 aHa/lv3a
MIPOEKTHbIX PUCKOB. Touka 0e3yOBITOUHOCTH, ee OrpefesieHHe U BUsSHUE ee TIOJIOXKeHHs Ha
PUCK U yCTOWYUBOCTh MPOEKTa. AHaMu3 UyBCTBUTEbHOCTH MPOEKTA U ero CYIIHOCTh, MOHSITHUEe
00 9macTMYHOCTH TMOKa3arenedi 3((GeKTUBHOCTH TpoeKTa. MeToi aHaaM3a  PUCKOB,

I/IC]'[O]'II:3YI—OU.U/Iﬁ MMOCTpOEHHKE NepeBa pELHEHI/Iﬁ IMMPOEKTOB I10 YTIPpAaBJ/IEHHUIO IT€PpCOHA/IOM.

4. OBPA3OBATEJ/IbHBIE TEXHOJ/IOI'M

O6pa3oBaresibHble TEXHOJIOTHU, UCIIO/Ib3yeMble B TpoIiecce 0OydeHMs, HarpaB/ieHbl Ha
peanM3aliyo KOMIIETEHTHOCTHOI'O MOJX0/a U OCHOBBIBAIOTCSI HA MPUHLMIIE NTPO(hecCOHaTbHON
HarpaBJIeHHOCTH 00yJeHus. JIeKIIMK ¥ CeMUHApCKHe 3aHSTHSI COTIPOBOXK/IAIOTCS Tpe3eHTaLed,
KelicaMM, SJIEKTPOHHBIM TeCTHDOBaHMEM, KOTOpble OTPa)KalOT OCHOBHbIE T10JIO’KEHUSI
M3/1araeMoro mMarepuarsa 1 cofiep>kaT HeoOXouMble /sl U3yueHUsl pakTUueckue puMepsbl.

B mporiecce o6y4yeHust UCIOMb3YeTCsl KakK TPaJWLMOHHAs JIeKLIMOHHAas U CeMUHapCKast

NpakTHKa, TakK M aKTUBHbIE WM WHTEPAKTHUBHbIE  (OPMBI TIpOBefeHUst 3aHsATud (pas3dop
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KOHKDeTHBIX ~CHUTyallud, Kelc-3a/ja4, TIOATOTOBKa OW3HeC-TUlaHa TIPOEKTa Ha OCHOBe

orpabotaHHbIX Mozaynedr u aAp.). CooOieHusi 00ydaromMXCcs Ha CEMUHAPCKUX 3aHATUSX
TpeArionaraloT Tpe3eHTalui0 [OK/IafioB U pedepaTroB. AKTUBHO WCIIO/Ib3YeTCsS MeTO[
TeCTHPOBaHUsI, B TOM UKCJIe 3/IeKTPOHHOTO.

CamocTosiTesibHasi paboTa CTy/IeHTOB HarpaB/ieHa Ha 3aKperieHHe To/TyYeHHbIX HaBBIKOB
U /i TIpUOOpeTeHWs HOBBIX TEOPeTUUYeCKUX W (aKTHUECKUX 3HAHWM, BBITIOJHIETCS B
YWTabHOM 3ajie OMOMOTEKH U B IOMAIIIHUX YCJIOBUSX, TIOAKPEIUIAeTCS yueOHO-MeTOANUeCKUM
1 uH(OpMaIMOHHBIM obecriedeHreM (yueOHUKH, yueOHO-MeTofuYecKre MOoCoOUs], KOHCIEKThI
JIeKIi, WH(OpMaIMOHHbIE TEXHOJOTMM W TPOrpaMMbl TI0 YIpaBleHHIO MpoekTamu). Ilpu

peann3anu pa60qef/’1 nporpaMMbl AUCIHUATIJIMHBI UCITI0/IB3YIHOTCA COBpeMeHHbIe O6paBOB&T€J’IbHLIe

TeXHOJIOTHH, TIpH 3ToM 60% OT 06I11iero uncsia 3aHsATHI SBISIOTCS UHTePAKTUBHBIMHU.

Ne . (Popmupyembie HNudpopmaruoHHbIe
Bupb1 yueoHoM KOMIIeTeHI| UM
n/ | HammeHoBaHue pa3sjesna H o0pa3oBaTe/ibHbIE
I padoThI (YKa3bIBaeTcsi KOJ TeXHOIOLHH
KOMIIeTeHI[UH)
1 2 3 4 5
1. |BBegenve B aucuuruivhy. [Jlekoms 1. YK-2.1 BBopgHas yiekuysi-
OcCHOBHBIE  TOHATUA U [IACKYCCHS
onpefenenuss npoekTHoro|CemuHap 1. Pa3BepHyTas Geceza ¢
MeHeKMeHTa obcyxaeHreM
JIOK/1a/l0B.
CamocTosTe/bHa ITogroroBka
s1 pabota JOK/1aJi0B U
pedepaToB
2. |Opranu3alOHHbIe Jlekuus 2. YK-2.1 Jlekusi-
CTPYKTYpbl  yTpaBJieHHUs BU3ya/n3alus
MpOeKTaMu u|CemuHap 2. KonnokBuym-
nporpamMMamMu B cdepe JIMCKYCCHUS U
roCyZ,apCTBEHHOI' 0 v TeCTUpPOBaHUe Ha
MYHULUTATBHOTO CamocTosiTesnbHa cemMHHape.
yrpaBJieHUs.. s1 pabora [Toproroska K
TeCTUPOBAHUID
3. |Kputepun u  metoppl|Jlekuus 3. YK-2.1 Jlekuusi-
COLIMA/IbHO- BU3ya/n3aLus C
9KOHOMUYECKOU CemuHap 3. pa3bopom KeiicoB
3¢ deKTUBHOCTU MPOEKTOB KonTtponbHast pabora
CamocrosiTenbHa Ha ceMHUHape.
s pabota [TogroToBKa K
KOHTPOJIbHOM paboTe
C UCIO0JIb30BaHUEM
HMH(OpMaI[MOHHBIX
TeXHOJIOTUU
4. |Metoael  getanbHOro u|Jlekium 4 YK-2.1 Jlekiusi-
CeTeBOro IJIAHUPOBAHUS U BU3ya/IA3alAd
NPOEKTHPOBAHMSL. CemuHap 4 PacueTsl ceTeBbIX
rpadyKOB MPOEKTOB
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(xetichr).

CamocrosTesnbHa [TogroroBka K
s paboTa ceMUHapy
5. |YmpaBieHue TpOeKTHbIMU|JIeKUun 5 YK-2.1 Jlekuus €
pUCKamMu 3/71eMeHTaMU
BU3ya/In3aLus u
CemuHap 5 JUCKYCCUU
Paccmotpenue

peasibHbIX IPUMEpPOB
yTIpaBJ/ieHUs] pUCKaMU

CamocTrosiTennbHa (Keuchr).
s1 pabora [ToaroroBka K
ceMHHapy

B mepuos; BpeMeHHOr0 TMPUOCTAHOBJIEHUS TOCelleHusi 00yuaroIlMHUCs TIOMeIlleHUu U
tepputopuu PITY. ans opranmsauyu yueGHOTO TMporjecca € TMpUMeHeHWeM 37eKTPOHHOTO
oOyueHUsT ¥ [IUCTAHLMOHHBIX 0OOpa30BaTeNbHBIX TEXHOJOTMM MOTYT ObITh HCIOIH30BAHBI
criefiyroiie oopasoBaresibHbIe TEXHOTOTHH:

— BU/JIe0-JIeKL1U;

— OHJIAUH-JIEKL[MU B Pe)KUMe peaslbHOr0 BpeMeHY;

— 3/IeKTPOHHbIe yueOHUKY, yueOHbIe 110coOusl, HayuHble U3/IaHKUS B 3JIEKTDOHHOM BU/jle U
JOCTYT K UHBIM 3JIEKTPOHHBIM 00pa30BaTe/IbHbIM pPecypcam;

— CUCTeMBI JIJIs1 3/IeKTPOHHOI'O TeCTUPOBAaHUS;

— KOHCY/IbTALIUU C UCII0/Ib30BaHKEM Te/IeKOMMYHUKALMOHHBIX CPe/CTB.

5. OHEHKA IVIAHUPYEMBIX PE3YJ/IBTATOB
5.1. Cucrema oneHUBaHMA
B nponecce u3yuyeHMs AUCLUIUIMHBI TPOBOJUTCS PEUTHHIOBBIM KOHTPO/b 3HAaHUU
CTY[IeHTOB B COOTBETCTBUU C yTBepKAeHHbIM [lonoxxennem PI'TY, KoTophbIi TipeAnonaraet yyeT
pe3y/ibTaTOB HaMMCaHHs KOHTPOJIbHBIX pabOT Ha CeMHUHAPCKUX 3aHATUSIX, pe3yJ/bTaToB
CaMOCTOSITe/TbHON PabOTHI MO BBITOJIHEHUIO aHA/IMTUYECKUX 3aflaHUH, a TaK)Ke CTereHW Y4acTHst

CTy[IeHTOB B 0OCY)X/IeHUM BOTIDOCOB W BBITIOJTHEHUSI MPAKTUYECKUX 33/]JaHAN Ha CeMHUHApPCKUX

3aHATHAX.
Ne n/n | Konmposaupyembie pazdeabt | Koo koHmpoaupyemoti HaumenoeaHue
oucyun/1uHbl KomnemeHyuu OYeHOYHO020 cpedcmea
(mooyas) (Komnemenyuti)

1 Beegenne B gucimrumvny. | YK-2.1 CobecenoBanue
OcHOBHBIE TIOHATUS u Hayunblii foknag,
ONpe/ie/IeHUs]  MPOEKTHOI'O Pedepar
MeHeDKMEeHTa

2 Opranu3arioHHbIe YK-2.1 Kosnnoksuym,
CTPYKTYPBbI yIIpaB/IeHNs TeCTUpOBaHUe
MpoeKTaMu ¥ TpOorpamMmaMu
B c(epe rocyjapCTBEHHOTO U
MYHULMIIAILHOTO
yIIpaBJIeHNs.
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3 Kpurepun 51
COL[Ma/IbHO-9KOHOMUYECKOMH
3¢ (HeKTUBHOCTH TTPOEKTOB

Metozbl | YK-2.1

Baun-onpoc
KouTposnbHasi pabora

4 MeTobl
CeTeBOro TIUIAaHUPOBaHUS U
MPOEKTUPOBAHUSI.

JetanbHoro U | YK-2.1

CobeceznoBanue,
pa3bop KeiicoB

5 Ynpags/ieHue
pUCKaMU

npoekTHbiMU | YK-2.1

CobecenoBaHue
Pa3bop ketic-3amau

Dopma KOHMpos Cpok omuemHocmu | Makc. konuuecmeo 6anioe
3a ooHy Bcezo
pabomy

Texkywjuli KOHMPOb:

/loknao Ha cemuHape 5 bannos 15 6annos
PeweHue koHMpobHoll «Kelic- 15 6annoe | 15 6annoe
3a0auu» 10 6annoe | 30 6anios
TecmupoeaHue

IIpomedxcymounas ammecmayus 40 6annos
(3auem)

HMmoeo 3a cemecmp (OucyuniuHy) 100 6annoe

OrleHKa «3auTeHO» BBICTaBJIsIeTCs1 00yuaroieMycsi, HabpaBieMy He MeHee 50 6aioB B

pe3y/bTaTe CyMMHPOBaHUs 0asioB, MOJyueHHBIX TPU TEKYI[eM KOHTpOJie W MPOMEeXYTOUHOMH

arrectaru. [1o/y4yeHHBIN COBOKYIIHBIN pe3y/bTaT (MakcumyM 100 6asiioB) KOHBEPTHPYeETCS B

TPaJULIMOHHYIO IIKaay OLEHOK M B IIKa/ly OLeHOK EBpomenckoll cuUCTeMbl TepeHoca |

HakoruieHus1 KpeautoB (European Credit Transfer System; manee — ECTS) B cOOTBeTCTBUU C

TabIHLIeN:
IIIkana oneHoK
BAJIJIbI TPAANLIMOHHASA IKAJTA [TKAJTA
ECTS

95-100 OTJIMYHO A

83-94 3AUYTEHO B

68-82 XOPOLIO C

56-67 D

50-55 YOOBJIETBOPUTEJIBHO E

20-49 FX

0-19 HEYJOBJIETBOPUTEJIBHO HE 3AUTEHO F
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5.2.Kputepuu BbICTaB/IeHUA OLIEHKH MO0 AUCLHMIL/INHE

Bbanabsl/
IIIkana
ECTS

OneHka mo
JUMCIIUTITIMHE

Kpurepuu onieHKH pe3y/IbTaToOB 00yueHus 10
AUCLHHILIMHE

100-83/
AB

«OTJIMUHO»/
«3a4TeHO
(oTuHO)»/
«3aUTeHO»

BricTaBssieTcst oOyuarolemMycsi, ecjii OH IJIy0oKo 1
TPOYHO YCBOW/I TEOPETUYECKUN U MPAaKTUUeCKUIN
MaTepuas, MOXXeT IIPOJeMOHCTPUPOBATh 3TO Ha 3aHATHUSX U
B XO/je IPOMEXXYTOYHOU aTTeCTalyu.

OO6yuarolMiicsi UCUepIibIBaoLLe U JIOTUUeCKH CTPOMHO
n3faraeT yueOHbI MaTepuas, yMeeT yBSI3bIBaTb TEOPHIO C
MPaKTUKOM, CIIpaBJIsIeTCsl C pelleHreM 3a/jau
npodeccroHaIbHOM HarpaB/eHHOCTU BBICOKOTO YPOBHS
CJIO’KHOCTH, TIPaBUJIbHO 000CHOBBIBAET MPUHSIThIE
peleHusl.

CB0060/IHO OpHeHTHUPYeTCs B yueOHOM U
npodeccroHaIbHOM IUTepaType.

OrieHKa 10 JUCLIMTUIMHE BBICTABJISIOTCS 00YUAOIEMYCS C
YUETOM pe3y/bTaToB TeKYLei U MPOMeKYTOYHON
aTTecTalyu.

KomneTeH1y, 3akperiéHHbIe 3a AUCLUIIIMHOM,
chOpMHPOBAHbI HA YPOBHE — «BBICOKU».

82-68/

«XOpOoLI0»/
«3aUTeHO
(xopor110)»/
«3aUTeHO»

BricTaBssieTcst 00yuaroemMycsi, ec/id OH 3HaeT
TeOpeTUYeCKUW 1 NIPaKTUUeCKUH MaTeprasl, FPaMOTHO U 10
CyLL|eCTBY M3/laraeT ero Ha 3aHsATUSX U B X0Je
TIPOME)XYTOYHOM aTTeCTaljuy, He J0IyCKas CyleCTBeHHbIX
HETOYHOCTEHN.

OO6yuaromuiicsi MpaBUIBHO MTPUMEHSIET TeOpeTHUeCcKHe
T10JI0’KeHHUs] TIPY PellleHNH NPaKTUYeCcKuX 3ajau
npodeccroHaIbHOM HarpaB/IeHHOCTU Pa3HOT0 YPOBHS
CJI0)KHOCTH, BJlafieeT He0OXO0AMMBIMU [J1s1 9TOT'0 HaBbIKaMHU
Y IIpUEMaMU.

JlocTaTO4HO XOpOILIO OPUEHTHPYeTCs B yuebHOU U
nipodeccroHaIbLHOM IUTepaType.

OtleHKa 10 JUCLIUIIMHE BBICTAB/ISIOTCS 00yuarolemMycs ¢
Y4ETOM pe3y/IbTaToB TeKylljel U POMeKyTOUHON
aTTecTallyu.

KomneTeH1ny, 3akperyiéHHble 3a AUCLUIIIMHOM,
Cc(OpMHUPOBaHBI HA YPOBHE — «XOPOLLHI».

67-50/
D,E

«YJOBJIETBOPH-
TeJIbHO»/
«3auTeHo
(yooBneTBopu-
TeJIbHO)»/
«3a4TeHO»

BeicTaBssieTcst 00ydaromemMycsi, ec/ii OH 3HaeT Ha 0a30BOM
YPOBHe TeopeTUueCKuil U MpakTU4yeCcKuii MaTepuarl,
JOTyCKaeT OTZe/bHbIe OLIMOKY IPY ero U3/10’KeHUH Ha
3aHATUSX U B XO7Ie TIPOMEKYTOUHOM aTTeCTaluu.
OOyuaroLHiicsl UCITBITHIBAET OTpeZe/IéHHbIe 3aTPyAHeHNs
B TIPUMeHeHNH TeOPeTHUeCKUX T0JI0KeHUH TIPY pellieHu!
MPaKTHUeCKUX 3a/jau MpoecCHoHabHON HarpaBIeHHOCTH
CTaHZAPTHOTO YPOBHSI CJIOKHOCTH, BJlajieeT
HeoOXOZMMBIMU [I/IsI 3TOTO 0a30BBIMH HaBBIKaMH U
puémMamu.

JleMOHCTpPHUPYeT OCTaTOYHBIA YPOBeHb 3HaHUs yueOHOM
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Bbanasy/ Onenka o Kpurtepuu onieHKH pe3y/IbTaToOB 00y4eHHs 10
IIIxana AUCLIUII/IMHE AUCLIUIIIMHE
ECTS

JIUTepaTypbl N0 JUCLUIIMHE.
OrieHKa 10 JUCLIMTUIMHE BBICTABJISIOTCS 00YUAOIEMYCS C
YUETOM pe3y/bTaToB TEeKYLe U MPOMeKYTOUHON
aTTecTaLyu.

KomneTeH1y, 3akperiéHHbIe 3a AUCLUIIIMHOM,
cchopMHpOBaHbI HA YPOBHE — «/I0CTaTOUYHbIN».

49-0/ «HeyZloB/leTBOpUTe | BoicTaBrsieTcst oOyuaroleMycsi, eC/ii OH He 3HaeT Ha
F,FX JIBHO»/ 0a30BOM ypOBHe TeOpeTUUeCKUI 1 TPaKTHYeCKU
He 3aUTeHO Marepuall, [JonycKaeT rpy6ble olIMOKY MpU ero
V3J/I0’KeHUU Ha 3aHATHUAX U B XOZie IPOMeXYTOUHON
aTTecTallyu.

OOyuaroLMiACs UCTTBITHIBAET CePhE3HbIe 3aTPYAHEHUS B
NpYMeHeHUY TeOpeTUYeCKUX 10JI0’KeHUN NPU pellleHnH
MpaKTUYeCKUX 3a/iay 1poecCOHa/TbHON HarpaB/lIeHHOCTH
CTaHJ,APTHOI'O YPOBHSI CJIOKHOCTH, He BiajieeT
HeoOXOZMMBIMU [I/Is1 3TOTO HaBbIKAMH M TIPUEMAaMHU.
HeMoHCcTpUpyeT (pparMeHTapHble 3HaHUs yueOHOMN
JIUTepaTypbl 10 JUCLUIIVHE.

OtleHKa 10 JUCLIUIIMHE BBICTAB/ISIOTCS 00yuarolemMycs ¢
Y4ETOM pe3y/IbTaToB TeKylljel ¥ IPOMeKyTOUHON
aTTecTallyu.

KomrmeTeHLM Ha ypOBHE «JOCTaTOYHbBIN», 3aKPeryIéHHbIe
3a IMCLMIJIMHOM, He C()OPMUPOBaHBIL.

5.3. OueHouHbIe cpe/icTBA (MaTepUasbl) /I TEKYIero KOHTPOJIsl yClieBaeMoCTH,
MPOME)XYTOUYHOW aTTeCTAl[UH 00yUarOIUXCSA M0 JUCHHIIIHHE

Teky1wii KOHTPOJIb (OJ/TUI-0TPOCHI, KelC-3a/lau, AOK/Ia/IbI)
[Tpu oLjeHMBaHUM YCMHO20 U NUCbMEHHO20 6AUY-0Npoca Ha ceMuHape, U yudacmus 8 OUCKYCCuu
Ha KO//I0K8UYMe U TIPaKTUUeCKOM 3aHSATHUU YUUTHIBAIOTCS:
- CTereHb PaCKPbITHS TeMbl BeICTyTIeHus (0-2 6asia);
- 3HaHMe CcojJepXKaHusi OOCyXZaeMbIX TIpoOJeM, yMeHHe HCIO/Ib30BaTh paHee W3yUYeHHBIH
TeopeTUYeCKHi MaTepras U TEPMUHOJIOTHIO HayuHbIX cciemoBanui (0-2 6asmn).
- CTW/Ib U JIOTMKA U3/I0’KeHUs MaTepuasia, rpaMoTHOCTb peu (0-1);
IIpu paszbope Ketic-3a0au u pacuemog yUUThIBAeTCS:
- IPaBUILHOCTH BBITIO/THEHHBIX pacueToB (0-5 6ara);
- 000CHOBaHHOCTH BBIBOJOB TI0 3a7aHut0 (0-5 6asnioB);
- yMeHHe OOOCHOBATh C/leJIaHHBIM BBIBOJ, TPUBECTH apryMeHThl W DPacCY>KIEHHUs] TI0 XOAy
pa3bopa u 3auuThl cutyaruu (0-5 6ainoB);

[Ipu oyeHke pepepamog u HayuHbIX OOKAAO008 YUUTHIBAETCS:
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- TIOJTHOTAa W TOYHOCTh PACKPBITUSI HWCC/IeZOBaHUs, TIpaBUIbHOe orpejeneHrde 0ObeKTa U
npeameTa ucciegoanus (0-5)
- CTereHb CTPYKTYPHPOBAHHOCTU MaTepuasa U HayuyHOCTH u3noxkeHus (0-5)
- ocdopmieHue paboThl (HajMuve BBe/EHUs, 3aK/IHOUEHHs, OCHOBHBIX pa3/ie/ioB, CIHMCKa
nutepatypsl) (0-5)

[TpomexxyTouHas atrectauys (3a4eT C OL[€HKOM)
[Ipy npoBefleHUM TIPOMEKYTOUHOW aTTeCcTaldu CTy[eHT JOJ/DKeH TI0Cjie COOTBeTCTBYHOLei
MO/IFOTOBKY OTBETUTH Ha 2 BOMpoca (TeOpeTUUeCKOro M MpakTUYecKoro XxapakTepa).
[1pu oLjeHMBaHUM OTBETA Ha BOIIPOC TEOPETUUECKOTO XapaKTepa yUHUThIBAeTCs:
- TeOopeTHMYeCKOe COJilep)KkaHue OCBOEHO He TIOJHOCTbIO, 3HaHUWe MaTepuaja HOCUT
(parMeHTapHBIN XapaKTep, UMEIOTCS sIBHbIE OLMOKH B 0TBeTe (710 5 6asioB);
- TeopeTHUeCcKoe Cojiep)KaHhe OCBOEHO YaCTHUHO, JOMYyIeHO He 0ojiee ABYX-TpeX HelI0ueTOB
(ot 6 go 10 6annoB);
- TeOpeTHyecKoe CO/iep)KaHHe OCBOEHO TIOUTH TMOJHOCTBIO, AOMYyIIeHO He 0Oojee OFHOTO-ABYX
HezmouetoB (ot 11 g0 15 6a/mioB);
- TeOpeTUYEeCKOe CO/iepyKaHue OCBOEHO TMOJIHOCTBIO, OTBET MOCTPOEH M0 OPUTHMHAIBHOMY IJ/1aHy,
000CHOBaH, /IaeTCs CChI/TKA Ha UICTOUHUKH (0T16 70 20 GasnoBs).
[Tpu o1jeHMBaHUM OTBETA Ha BOIPOC MPAKTUUECKOTO XapaKTepa yUHUThIBAeTCs:
- oTBeT coepxutT MeHee 30% npaBuibHOTO peltienus (0-5 6aIoB);
- oTBeT cofiepKuT 31-79 % mpaBWILHOTO peltieHus (6-15 6anioB);

- otBeT coziepKuT 80% u 6osee mpaBUIBLHOTO perreHus (15- 20 6anios).

5.4.TurnoBbIe KOHTPO/ILHbIE 33/JaHNUsI WA HHBbIE MaTepPHa/Ibl, He00X0/JUMBbIE /I/Isl OL|eHKH
3HAaHMU, YMEeHHUM, HABBIKOB U (U/IH) OMbITA AeATeTbHOCTH.
MemoouuecKue pekoMeHOayuu no npoeeodeHUI0 0NPoCcos
[To utoram u3yueHUsT KaXKJOTO pa3jiesia TPOBOASATCS YCTHble U TIMCbMEHHbIe OJIl-
OTIPOChI B PAMKax KOHTPOJIbHBIX BOIIPOCOB IO KypCy. B/IHI-KOHTpPO/IbHBIE pabOThI TIPOBOJSATCS
Ha JIEKUMOHHBIX W TIPAaKTUYeCKUX 3aHSATHSIX C LiefbI0 OTepaTUBHOTO KOHTPOJISi 3HaHUM
cryseHToB. KpaTkvie OTBeThI Ha BOIMPOCHI KOHTPOJIBHOW pabOTBhI CTYZEHT JOJ/DKeH [aTh
MIPaKTUYeCKU 0e3 TMO/ATOTOBKH, UTO CIIOCOOCTBYeT OOBEKTMBHOCTU OLIEHKH 3HAHWS C OJHOMN
CTOPOHBI, W BbISIB/IEHUIO 0COOEHHOCTEN B W3/IOKEHWM MaTepuasa JIeKLWi TperiofiaBaTesieM C
apyroii. Takum o6pa3oM, OML-KOHTPOJbL TI03BOJISIET JaTh OLIEHKY 3HAHWN CTY/eHTa,
TIPUCYTCTBYIOLI[ETO Ha JjeKuud. [lpejjaraeMble BOTIPOCHI [/s1 OJMI-KOHTPOJIBHBIX pabOT

COOTBETCTBYeT OCHOBHBIM TeMaM JIeKL[1H.
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ITpumepHhble eonpochl 015 61UY-KOHMPO/IbHbIX pabGom
[aiiTe ompeziesieHre TIPOEKTa B COOTBETCTBUM CO CTaH/apTaMH, MIPUHSTHIMU B Hayke 00
yIIpaBJIeHUU NIPOEKTaMU.
KakoBbI OCHOBHBIE XapaKTepUCTHUKHU COLIMA/IbHO-9KOHOMUYeCKOro TIpoeKTa?
Kak Bri nonnmaete ¢pasy «YmnpapyieHue NpoeKTaMu - 3TO yIpaB/ieHHe U3MeHeHUsIMU» ?
YKakuTe OCHOBHBIX YUaCTHUKOB TIPOeKTa U X (HyHKI[UH.
[To KakKuM TIpU3HAKaM MOJKHO K/1aCCU(HUIIMPOBATh TTPOEKTHI?
B ueMm cocTouT yueT OKpy»KeHus IIpOeKTa NpU IJIAaHUPOBAHUM U YIIpaBJ/ieHUn?
YKakuTe OCHOBHBIE (pa3bl )KMU3HEHHOTO LIMK/Ia TIPOeKTa.
OnwuimmTe IPUMEPHYIO CTPYKTYPY OM3HeC-TIaHa MPOeKTa Pa3BUTHS TEPPUTOPHH.

Kakogo coaepKaHue CI)I/IHaHCOBO-BKOHOMI/I‘JECKOFO pa3aesia OusHec-TI1aHa?

. YKaurte HpI/IMepHHﬁ COCTaB [1€eHeXXHBIX TIOTOKOB OT HHBECTHHHOHHOﬁ, OHEP&L[HOHHOﬁ,

1 (DMHAHCOBOM JiesiTeTbHOCTU MPOEKTa.

B uem coctouT ycioBre (priHAaHCOBOM peann3yeMOCTH IPOeKTa?

. Kakuie BbI 3HaeTe BU/bl 3 PEKTUBHOCTU MTPOEKTA?
13.
14.
15.
16.
17.
18.

KakoBbl OCHOBHBIE TPUHLIUIIBI aHa/IM3a 3 (eKTHUBHOCTU MPOEKTOB?

KakoBbl 0CHOBHBIE (DaKTODbI, BAUSIOLIYE Ha LIEeHHOCTh JleHeT BO BpeMeHU?
HaszoBute ocHOBHbIe KpuTepuH 3()()eKTUBHOCTH MPOEKTOB.

Kak onpefiensieTcsi UMCThIA JUCKOHTUPOBaHHBIN A0x0/ ripoekTa (NPV)?

Wnpekc penrabenbHocTy mipoekTa (PI), ero omnpesieneHre 1 5KOHOMHUUECKHI CMBICIT.
BuyTpenHsis HopMma foxoaHoctu mpoekta (IRR), ompeneneHuwe 3TOro Kputepusi, U
5KOHOMUWYECKUI CMBICI.

Kak cBs3aHbI Cpok oKyrnaeMocTu nipoekta (PP) u ero puck?

Ha3zoBuTe ocHOBHBIe 3Tarbl paboT 10 MUHUMU3ALIMY TIPOEKTHBIX PHUCKOB.

Ha3zoBuTe MeTo/1bl KaUeCTBEHHOI'O aHa/IM3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMUECTBEHHOT'O aHa/IM3a MPOEKTHBIX PUCKOB.

Kak BiusieT 1osio)keHre TOUKHM 6e3yOhITOUHOCTH Ha PUCK U YCTOHUMBOCTD MTPOEKTA?
B uem cocTouT aHanv3 4yBCTBUTE/ILHOCTH TIPOEKTA?

Kak o1jeHuTh pYCK MpoeKTa C OMOIIIbI0 [IOCTPOeHUs iepeBa pelleHUi poeKTa?
HazoBuTe 0CHOBHbIE OpraHM3alMOHHbIE CTPYKTYPbI YIIPaB/IeHUs] IPOEKTaMH.
KakoBbl 0CHOBHBIE TTPUHLIUITBI (POPMUPOBaHHMS KOMaH/Ibl TIPOEKTa.

Ha3oBuTe nprMepHbIli cOCTaB KOMaH/Ibl IPOEKTa

Ha3oBuTe 0CHOBHbIE TIPUHLIMIIBI leKOMIo3uLuK rpoekTa (WBS).

YTo Takoe ceTeBOI rpavk NpoeKkTa, KAKOBO ero Ha3HaueHue?
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31. Kak paccunTaTtb KpUTUUYECKU MyTh MPOeKTa?

MemooduuecKue yka3aHusi no npogedeHul0 Ko/1/10Keuymda

Ilens KosloKBUyMa — 0OCyXJeHHe BOIPOCOB K3 TeX pasfielioB Kypca, KOTOpble
BBI3bIBAIOT HAWOObIIME TPYAHOCTH B TOHWMAaHWU Yy OOJBIIMHCTBA CTYZEHTOB, CBSI3aHHBbIE C
y3yyeHHeM KpuUTepueB 3(Q(QEeKTUBHOCTH NPOEKTOB, OCHOBAHHBIX Ha KOHLIEMLUM CTOMMOCTH
JleHeT BO BpeMeHH, MeTOZIOB BbIOOpa CTaBKW AWCKOHTHPOBaHHS, OCOOEHHOCTEel COCTaBIeHUS
JleHe)KHbIX TIOTOKOB M METOJMKM pacueTa 3(QQeKTUBHOCTU JJIi Yy4aCTHUKOB IIpoekTa. B
rpoLjecce TOATOTOBKM K KOJIJIOKBUYMY CTYZEHT [JO/DKeH H3Y4YUThb M0 Marepuasam JIeKLUH,
CeMUHApCKUX 3aHATMM M pPeKOMEeH/|J0BaHHOW JMTepaType BOIPOCHI, IpejjaraeMble /s
o0cy>kZieHus1 Ha KOJUIOKBHUYMe, U MeTO/bl pacueTta KpurepueB 3¢ ¢ektrBHOCTH. Kpome Toro,
CTYJEeHT [JO/DKeH yMeTb Ha OCHOBe 3HaueHWW pPaCCUMTaHHBIX KpUTEpUeB COCTaBUTH
KBaMUIPOBaHHOe ¥ 000CHOBAHHOE 3aK/II0UeHue O 1ie/1ec000pa3sHOCTH peanu3aliiy POeKTa.

ITpy npoBesieHMH KO/UIOKBUYMa KaK/IbI CTY/JieHT I0JlyyaeT UHAUBHUyabHOe 3a/laHue, B
KOTOpPOM IIpeJijlaraeTcsi pacCYUTaTh IO W3BECTHOMY JleHe)KHOMY IIOTOKY IIPOeKTa OCHOBHBIE
KpuTepur ero 3¢QQeKTUBHOCTU W COCTaBUTh W ODOCHOBATh 3aK/IOYEHHE O BO3MOXKHOCTH
peKOMeH/|0BaTh (UM He peKOMEeH/I0BaTh) MPOeKT A1 peanu3anuiu. [locsie BbIMOMTHEHUS 3a[,aHUS
CTyJleHT YCTHO OTBeuaeT Ha BOIPOCHI, COCTaBJIeHHbIE 1711 00CY’KeHUs Ha KO/VIOKBUYMe.

[TpumepHbIe TeopeTUYeCKHe BOMPOCH! i/t 00CY)KJeHHsT Ha KOJVIOKBUYMe:

1. Kaxkue Bbl 3HaeTe BU/ibl [IPOEKTOB U IPOrpaMM IrOCyAapCTBEHHOI0 ¥ TeppUTOPUaIbHOIO
pasBUTUA?

2. Tlouemy HeoOX0AMMO YUMThIBaTh (haKTOp BpeMeHU Npy aHau3e 3¢(HeKTUBHOCTH?

3. KaxoBbl 0cO6€HHOCTH OPraHM3aljMOHHBIX CTPYKTYP TOCY/JapCTBEHHBIX MTPOEKTOB

4. Yrto Takoe AMCKOHTMPOBaHME [I€HE)KHOIO IMOTOKAa M KaKOB 3KOHOMHUYECKUN CMBIC/
orepaLyy JUCKOHTUPOBaHUsA?

5. HaszoBuTe 0CHOBHbIe KpUTepUH 3((HeKTUBHOCTH MPOeKTOB. KakoBa UX B3aUMOCBS3b?

IIpumepHble 8apuaHmbl MecmosblX 3a0aHull

Bbibepume 00uH U3 NPa8UNbHbIX OMEEMmos:

1.Kakoe 13 pUBeIEHHBIX ONpeIeNeHUH TPOEKTa 00LIUHO UCHOMb3YETCS B JUCIIUTLIUHE
«Y1paBJ/ieHue IPOeKTaMU» ?

A) TIpoeKT — COBOKYITHOCTh JOKyMEHTOB (UepTeskeli, pacueToB U T.I1.), HEOOXOIUMBIX A1Jist
CO3/]aHMsI KaKOT0-IM00 00beKTa (COOpy»KeHHsi, TPDAaHCIIOPTHOTO CPeZiCTBa, Mpubopa u T.11.).

b) TIpoeKT — 3TO YHUKA/IbHbIM KOMIUIEKC MEPOTIPUSTHI, HallPaB/I€HHbIX Ha [JOCTH)KEHHE
TOCTaB/IEHHBIX 1leJiel TIPY OrpaHUUeHUH Ha BPeMS U PeCypChI.

B) ITpoekT 3T0 060CHOBaHHE SKOHOMHUECKOH 11e/1eco00pa3HOCTH 00beMa ¥ CPOKOB
OCYI1leCTB/IEHUS] UHBECTULIMH (KaruTa/lbHbIX BJIOJKEHHI) B TOM UMCJIie IPOeKTHO-CMeTHast
JIOKYMEHTAI[Hs, a TAK)Ke OTMMCaHKe TIPAaKTUUeCKUX JIeMCTBUM TI0 OCYIeCTBIEHUIO UHBECTULIUN
(bu3Hec-TU1aH).
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I') ITpoeKT — 3TO TIpeAiBapUTE/BHBIN TEKCT KaKOTro-TM00 JJOKyMeHTa.

2. I1o Tvny OTHOUIEHWS K ADYTUM NPOEKTaM pa3InyaroT:

A) TIpOeKTBI KPYITHbIe U MeJIKUe

B) opavHapHbie U HeOpAUHapHbIE

B) Ge3pucKoBBIe U PUCKOBBIE

I') He3aBHCHMBIe, aNlbTepHATHBHbIE, KOMILJIEMEHTapHbIe, MPOEKThI 3aMell|eHUsl.

3. B 3aBUCMMOCTH OT BUIa JIeHE)KHOI'0 TTIOTOKA PA3IHUYalOT IIPOEKThI:
A) KpynHble U MeJIKHe

b) opauiHapHbIe ¥ HeOpAUHAPHbIE

B) Ge3pucKoBbBIe U PUCKOBBIE

I') He3aBUCHMBIe U alTbTepHAaTUBHbIE

4. ®opMOU KaNUTAIbLHBIX BIOXKeHUI He IBJIIeTCS:
A) HOBOE CTpPOUTENBCTBO

b) MomepHu3alus

B) pekoHCTpyKLIUs

I') mprobOpeTeHre PUHAHCOBBIX aKTHBOB

5. OCHOBHBIE XapaKTePUCTHUKHY MPOEKTa 3TO:

A) UeTtko onpeiesieHHas Lie/ib b) HoBusHa
Bpewms peanuzanuu KomriekcHOCTB
bromxker FOpuanueckass 000CHOBAaHHOCTh
YHuUKanbHOCTh OKkoHOMUUeCKui 3¢ deKT

B) 3koHomMueckast 000CHOBaHHOCTb
CpoK OKynaeMoCTH
OpraHu3aloHHas CTPyKTypa
Puck npoekra
6. [Toptdens MPOeKTOB 3TO:
A) COBOKYITHOCTb TIPOEKTOB, Ha KOTOPbIe B OPraHU3al[iy NO/iaHbl TIPOEKTHbBIE 3asiBKU
B) CoBOKYITHOCTh TIPOEKTOB, OTOOPaHHBIX /ISl peann3aliii B OpraHu3aliu
B) CoOBOKYITHOCTb TIPOEKTOB, 00beIMHEHHBIX YC/IOBUSIMUA WX BBITTOJTHEHHUS
I') CoBOKYMHOCTB TIPOEKTOB, 00beJMHEHHBIX 00II[el 1[e/TbI0 UMEIOIIUX eJMHbIN MeXaHHU3M
peanuv3anuu
7. lHBeCTUIIMOHHAY [porpamMmma 3710:
A. COBOKYITHOCTb TIPOEKTOB, Ha KOTOPbIe B OPraHU3al[iy MO/IaHbl TTIPOEKTHbIE 3asiBKU
b CoOBOKYMHOCTb TIPOEKTOB, 0TOOPAHHBIX [I/IsI peajr3aliii B OpraHu3arviu
B CoBOKYNHOCTh TIPOEKTOB, 00beJUHEHHBIX YCIOBUSMU WX BBITIOTHEHUS
I' CoBOKYIHOCTb MPOEKTOB, 00be[UHEHHBIX 0011Ie 11e/TbI0 UMEIOIINX eJUHbIA MeXaHU3M

peanu3anuu
8.Ha kakue (a3bl mojpasjienseTcs NPOeKT C TOUKW 3peHHs 3aKa3uuKa IPOoeKTa?
A) KoHuenuus b) [IpeauHBecTULIMOHHAS B) [1nanvpoBaHue
IInanvupoBanue WNHBeCcTHULIMOHHASA Peanusariys
Peanuzanus OKCITyaTal[MOHHAs 3aBepelieHve
3aBepileHve
OKCIUTyaTalus
JIvkBUaLys

MemoouuecKue ykazaHusi no npoeedeHUl0 Umozoeoli KOHMpOo/AbHOU paGombl
VToroBble KOHTPOJIbHBIE PAOOTHI BBITIOHSETCS 00YYAIOLUMUCS B X0/l TIPOMEeXYTOUHOM

aTTecTaliuu (3ayeTa) B KOHIJe 111eCTOro cemMecTtpa. s MpoBefeHUs] UTOTOBOM KOHTPOJIbHOU
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paboThI KaXK[[blid CTY/I€HT TIOJy4YaeT CBOM BapuaHT 3aflaHUs, COCTOSIIUM W3 TeOpeTUYecKOoro
BOIPOCA U NMPaKTUUYeCKOW KelC-3a/jauH.
WToroBast KOHTpO/IbHasE paboTa olieHUBaeTcs 1o 40-Tr Oa/UTBHOM IIKaJTe.

Hwke npuBeZieH NpuMep BapuaHTa 3aJaHUW [y NPOMEXYTOYHOM arTecTaluu B (opme

WUTOTOBOM KOHTPOJIbHBIX PaboT.

Bapuanmbi 8onpocog meopemuyecko2o xapakmepda

1.  [akite omnpezeneHWe TpoeKTa. YKaXuTe 0CODEHHOCTHM TIPOEKTOB B  cdepe
rOCyZ,apCTBEHHOT0 ¥ MYHULIMNA/IIBHOTO YIIpaJeHuUs.

2. OxapakTepu3yiTe OCHOBHble (Da3bl >KM3HEHHOTO ILMK/Ja  TpPOeKTa IO pPa3BUTHUIO
TepPUTOPUH.

3. OnuiuuTe IpUMEPHYIO CTPYKTYpY OM3HeC IiaHa.

4, Kakue Bbl 3Haete Buipl 3(dertuBHOCTH MpoekTa? OCoOEHHOCTH Ompe/e/ieHus
3¢ eKTUBHOCTU MPOEKTa COBEPILIeHCTBOBAHUS TEXHOJIOTHH YTIpaB/ieHs TIePCOHAIOM

Bapuaxwm pacuemHoeo 3adaHus (ketic-3adauu)
[TpoeKT 10 pa3BUTHIO FOPOZCKOT0 TOCeIeHUs pacCUrTaH Ha 5 JieT. JleHe)KHbIH TTIOTOK MpoeKTa (B

MJTH. py0) UMeeT cie[yroIuil BUI;

[IIar pacuyeta 0 1 2 3 4 5
[eHexxHbIi -150 100 60 40 30 20
MIOTOK

IMoctpouth rpaduK 3aBUCMMOCTH YKMCTOrO0 AUCKOHTHpoBaHHOro jgoxoga (NPV) or craBku
JIMCKOHTUpOBaHUs r. Paccuntats Kputepun 3¢ dektriBHOCTH ripoekta (NPV, P, IRR, PB, DPB)
TpyU  CTaBKe JAWCKOHTHpoBaHWs 1=20%. CocTaBUTb 3aK/IOueHre O 1ienecoo0pa3HOCTH

peanu3aljuy NpoeKTa NPy JaHHOM CTaBKe JUCKOHTHPOBaHUSI.

6. YHEBHO-METOJUMYECKOE U1 MTH®OPMAIIMOHHOE OBECIIEYEHUE
JNCIAIT/INMHBI
6.1 CnuCOK MCTOYHUKOB H JINTEPaTyphbl
NcTrounuku

OcHOBHBIE MCTOYHUKU

Koncruryius Poccuiickoli @esiepaliui : [IIpUHsATa BCeHapOAHbIM rosocoBaHuem 12.12.1993] :
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(c yueTom moripaBok, BHeceHHbIX 3akoHaMu P® o nomnpaBkax K Koncturyimu P® ot 30.12.2008
N 6-®K3, or 30.12.2008 N 7-®K3) // Koncynerantllmoc. Bepcus Ilpod [DnekTpoHHbIH

pecypc]. - DnekTpoH.fiaH. — [M., 2014]. - Pexxum pocTyta : http://www.consultant.ru/.

I'pakpganckuii kogeke Poccutickoit ®@epepaimu. Yactb 1 : oT 30.11.1994 Ne 51-®3 : (pen. oT
02.11.2013) // Koucynwsrantllntoc. Bepcusillpod [DnekTpoHHbIN pecypc]. — OMeKTPOH. JaH. —

[M., 2014]. - Pexxum pocTtyma : http://www.consultant.ru/.

I'paxkpganckuii kogekc Poccutickort @epepauyu. Yacts 2 @ ot 26.01.1996 N 14-®3 : (pen. ot
28.12.2013) // Koncynwsrautllntoc. Bepcusilipod [D/1eKTpoHHBIN pecypc]. — DNeKTPOH. JlaH. —

[M., 2014]. - Pexxum poctyma : http://www.consultant.ru/.

I'paxkpanckuii kopekc Poccurickor ®epepanuu. Yacts 4 : ot 18.12.2006 N 230-®3 : (pen. ot
23.07.2013) // Koncynsrantllmoc. BepcuslIpod [DnekTpoHHBIN pecypc]. — D/eKTpoH. JjaH. —

[M., 2014]. - Pexxum poctyna : http://www.consultant.ru/.

denepanbHbI  3aKOH 0T 25.02.1999 N 39-®3 "OO6 WHBECTHIIMOHHOW [eSTe/IbHOCTU B
Poccuiickoli ®ezepaliy, OCyILecTBAsseMOM B (opMe KanWTalbHBIX BOKeHMH" : (pef. OT
28.12.2013) // KoucynwsrautIlntoc. Bepcusilipod [SnekTpoHHbIN pecypc]. — SNMeKTPOH. JaH. —

[M., 2014]. - Pexxum poctyna : http://www.consultant.ru/.

JloTnoIHUTe/IbHbIE UCTOYHUKU

Tpynosou kopekc Poccurickor ®@egeparmn ot 30.12.2001 Ne 197-®3 : (peg. ot 28.12.2013) //
KoncynbrantIlntoc. Bepcusllpod [SnekTpoHHBIN pecypc]. — DneKTpoH. faH. — [M., 2014]. -

Pexxum foctyna : http://www.consultant.ru/.

denepanbHbIi 3akoH 0T 09.07.1999 N 160-®3 "O6 MHOCTPAHHBIX MHBECTHIUAX B Poccuiickoi

@eneparuu’: (pea. ot 06.12.2011) // Koucynwsrantllitoc. Bepcusillpod  [DeKTpOHHBIM

pecypc]. — DyieKTpoH. AaH. — [M., 2014]. - Pexxum fgoctyma : http://www.consultant.ru/.
MeTtouueckre peKOMeHJalWy 1o oLeHKe 3((eKTHBHOCTU WHBECTHULIMOHHBIX MPOEKTOB U KX
otbopy Ans puHaHCUpOBaHUS. Y TBep)KAeHbI MUHIKOHOMUKN P®, MunduHom P®, 'occtpoem
P® 21 urons 1999r. Ne BK 477. OdunmansHoe usganue. M.: M3a-Bo «IKoHOMUKa», 2000. —
421c.
MeToguueckie peKOMeHJalMd O TOpsiIke OpraHv3alid W TpOBeJleHUs1 KOHKYPCOB II0
pa3MellleHHI0 1IeHTPa/lM30BaHHbIX WHBECTULMOHHBIX PeCypCOB. YTBep)KAeHbl MHWHIKOHOMUKU
P® 20 mapra 1996 Ne EfI-77. B kH. «CocTaByieHre OW3HeC-TlaHa: HOPMbI I pEKOMEH/IAI[UI».
M.: Knura cepsuc, 2005. — 421c.

JIuTeparypa

OcHoBHag _JUTeparypa
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http://www.consultant.ru/

KankaHwukoe C.I'. T'ocyzapcTBeHHOe peryJupOBaHMe 3KOHOMMKH : yueOHOe TrocoOue Tio
crierjuanbHOCTU "T'ocyapcTBeHHOEe U MyHULMIIA/IbHOE yIIpaBjieHue" - 5-e usf., crep. - Mocksa :
KHoPyc, 2016. - 517 c. - (bakanaBpuar).

Ma3zyp WU.NU., Illanupo B.I'., OabOepoeee H.I'. YripaBneHue rnpoekTamu: yued. mocobue. M.:
Owmera —JI, 2009. — 959 c.

ITonoe FO. M. YmipaBnieHue mpoeKTaMu [ DeKTpoHHBIN pecypc] : YuebHoe mocobue. - Mockga :
00O "HayuHo-u3parensckuii 1jeHTp MHOPA-M", 2013. - 208 c.

YnpaeneHue npoeKmom : OCHOBBI TIPOEKTHOTO yTipaByieHus : [yuebHuk] / [M. JI. Pa3y u ap.] ;
nioz ped. M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3f., crep. - Mockga : KHoPyc, 2012. - 754, [1] c. :
puc., Tabs. ; 24 cMm. - ABT. yKa3aHbl Ha obopore TuT. 1. - ISBN 978-5-406-02099-9.

Tuxomuposa O.I'. ' YnpaB/ieHHe NTPOEKTOM: KOMILIEKCHBIN TTOAXO0/, U CUCTeMHBIN aHaIu3
[DnekTponHHbIM pecypc] : MoHorpadwus. - Mocksa : OOO "HayuHo-u3aaTe/bCKuil LIeHTP
NH®PA-M", 2013. - 301 c.

JonoaHUTeIbHAg JUTepaTypa

I'apHoe A.Il., KpacHobaega O.B. VIHBeCTHIIMOHHOE TpoeKkTHpoBaHue. M.: Mudpa-M, 2013. -
255c. - (3BC Znanium.com).

Bep3yx, O. YnpaBieHUe TIpoeKTaMH. Y CKOpeHHbIM Kypc 110 riporpamme MBA.: Tlep. ¢ anrn. M.:
000 «M.A. Bunbsmc», 2007. — 480c.

Bunenckuii II.JI., Jluswuy B.H., Cmonsk C.A. OueHka 3¢¢deKTUBHOCTU WHBECTULIMOHHBIX
TIPOEKTOB: Neopus U MpakThKa: Yueb. nmocobue. M.: «IEJIO», 2004. — 888c.

Pomanoea M.B. YrmipaBrieHue TipoeKTaMu [DMeKTpOHHBIN pecypc] : YuebHoe Tiocobue. -
Mocksa ; Mocksa : 3parensckuit Jom "@OPYM" : OOO "HayuHo-u3maTenbCKum LieHTp
NH®PA-M", 2013. - 256 c. - ISBN 978-5-8199-0308-7.

Cmapoeeposa I'. C. u Op. DKOHOMUYeCKasi OLleHKa MHBEeCTULWH : yuel. mocobue st
CTYJeHTOB, oOyuaroiuxcs 1o crenuaabHocTy 080502 "OKoOHOMUKA U yTIpaB/ieHHe Ha
npejnpuaTuu (ro otpaciam)” - 2-e usg,, crep. - M. : KuoPyc, 2009. - 308 c.

Kaugppopo @. I'peli, Spuk Y. JlapcoH. YTipaBieHre POEKTaMU : YUeOHUK : TIep. C aHIJI. 3-To,
TMOJIHOCTBLIO Tepepal. u3z. - M. : [leno u Cepeuc, 2007. - 597 c. : un., puc. ; 27 cm. - [1ep. u3g.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [Jom. THT. /1.
OpUT. aHIJI.

ITunmo /xc. K. YnipaBnenue npoektamu. [lep c anrn. CI16, IIUTEP, 2004. — 438c.

Toeb A.C., LJunec I'.JI. YnipaBieHHe TIPOEKTaMU: CTaHAAPThbI, METO/IbI, OMBIT. — 2-€ U3[.. CTep. —

M.: 3A0 «Omumn-busnec», 2005. — 240c.
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Hbto31, M.B. YmipaBrieHue mpoeKkTamu Ajisi TipodeccruoHanoB. PyKOBOACTBO MO MOATOTOBKE K

cnaue cepTudUKallMOHHOTO 3K3ameHa. [1ep. ¢ anrn. M.: KYIUILI-OBPA3, 2006. — 416c.
6.2. [TepeueHn pecypcoB HH(OPMAIHOHHO-TE/IEKOMMYHHKAI[HOHHOM CeTH
«/IHTEepHeT», He00X0JUMBIH /1A OCBOEHHUS AUCIUILUIMHBI (CeMHHapa)

Poccutickas Accotmanus YnipaBiaeHus npoektramu "COBHET". OdwuianbHbli cailT. Pexxum

JOCTyIHa: Www. sovhet.ru

MockoBCKOe 0oTzie/ieHre AMepUKaHCKOI0 MHCTUTYTA yIlpaB/ieHus rpoekramu PMI.

OdwuimanbHbIi caliT. Pexxum focTyna: www.pmi.ru

Paspabotunk nporpammel Project Expert. Pexxuim fiocTyma: www.expert-systems.com

dupma- pa3paborurk niporpammsl "AneT VHBecT". Pexxum foctymna: www.alt-invest
JKypHasn «¥YTipaByieHue TipoeKkTaMu». ApXvB HOMepOB. Pexxum focryra:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MATEPUAJIBHO-TEXHUYECKOE OBECITEYEHUME OVCIIUII/ITMHBI
B kauecTBe MaTepranbHO-TEXHUUECKOTO 00ecrieueHus IUCHUTUTUHBI He0OX00UMbL:
- IeMOHCTpAaLMOHHbIe NPUOOPHI /151 JIeKLMU-BU3yaIn3aliiy,

- My/JIbTUMe/JUiTHbIe CPeJiCTBA /1JIsl OTKPBITHS KeMCOB, pellleHUs] MPaKTUYeCKUX 3a/1au
TpeboBaHus K ayJUTOPHUSIM:

- IJid TIpOBejeHNsd CeMHUHApOB HEO6XO,£[I/IMLI KOMITBEKOTEPDHbIE KJ/1dCCHhI,

- AJid ]'IeKLII/Iﬁ N CeMHHAPOB HEOGXOAI/IMO Ha/IMyHe NOCKHU U CIleliha/IbHO O60py,ELOBaHHBIe

JUTs TIOKa3a C1aiijoB ¥ paboThI Ha MePCOHATBHBIX KOMIbIOTEpaX;

- MULIeH3UO0HHOe TIporpaMMHOe obecrieueHre Microsoft Office.

8. OBECIIEYEHUME OBPA30OBATEJIBHOI'O ITPOLIECCA JJI1 JINIL C
OI'PAHMYEHHBIMH BO3MOXHOCTAMM 310POBbSA

HPI/I H606XO,E[I/IMOCTI/I pa6oqaﬂ nporpamMma JUCLIUITJIMHBI MOXXET OBITb adlITUPOBAHAa AJid

obecrieueHus O6pEl30BElT€J'IbHOl"O rnponecca J/dnaM C OI'PdHHUY€HHBIMKH BO3MOXXHOCTAMM

3[I0POBBsI, B TOM UHCJIe [ AUCTAHLMOHHOTO oOyueHus. [y 3TOrO OT CTyZAeHTa TpebyeTcs

Mpe/CTaBUTh 3aK/II0UeHWe MCUXO0JIoro-MequKo-regarorunyeckoit komuccuu (IIMIIK) v nuuHoe

3dsBJ/IeEHHE (3aHBJ'IEHI/Ie 3dKOHHOTI'O Hpe,E[CTaBI/ITEJ'IH).

B 3akmouennu ITMITK f0/mKHO ObITE POMKMCAHO:

- pekoMeHzyeMasi yueOHast Harpy3ka Ha oOydarorrierocsi (KOJMYeCTBO JHEW B HeJesro,

4acoB B [IeHb);

- 0bopy1oBaHMe TeXHUUECKUX yCI0BUM (TPU He0OXO0AUMOCTH);
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- COTMpOBOXJeHWe U (W1M) MPUCYTCTBUe pojuTesiel (3aKOHHBIX Mpe/CTaBUTeseil) BO
BpeMst yueOHOTO rporjecca (TIpyu HeoOXOJUMOCTH);

- OpraHu3amusi TCUXOJIOTO-TIe/IarOTUUeCKOr0  COTIPOBOXKAeHWe oOyuvaroierocsi C
yKa3aHWeM CTelaJiCTOB U IOMyCTUMOM Harpy3ku (KOJM4yecTBa YacoB B HEZIENHO).

[y ocy1iecTBIeHUs TIPOLAYP TEKYIero KOHTPOJIS YCIIeBaeéMOCTH U TPOMEXKYTOUHOM
aTTecTalii O0ydarommxcs Tpyd HeoOXOAUMOCTH MOTYT OBITh CO37aHbI (DOHZBI OIIEHOUHBIX
CpeACTB, aJanTUPOBaHHbIe [T JIML] C OrPAaHUYeHHBIMH BO3MO>KHOCTSIMU 3/I0POBbSI U
TO3BOJISIIOIIME OLeHUTh AOCTWKEHWe MMM 3all/laHMPOBaHHBIX B OCHOBHOM 0Opa3oBaTenbHOM
MporpaMMe pe3yJ/ibTaTOB 00y4yeHHSI W YPOBeHb C(HOPMHUPOBAHHOCTU BCEX KOMITETEHIIUH,
3asiBIeHHBIX B 00pa30BaTeIbHOM TIPOrpamMMme.

dopma TIpoBe/leHUs] TeKyIlleii M WTOTOBOM aTTeCTal[uu [Jisl JIUl C OrpaHUueHHBIMU
BO3MOYKHOCTSIMUA 3/I0POBbsSI YCTaHAB/MBAETCS C YUETOM HWHWBUAYAIbHBIX TCUX0(MU3NYeCKUX
ocobeHHOCTel (YCTHO, MICbMeHHO (Ha Oymare, Ha KOMITbIOTepe), B hopMe TeCTUPOBAHUS U T.I1.).
ITpu HeOoOXOAMMOCTH CTYJIEHTY TIPeJOCTAaB/ISeTCS AOTOJHUTENbHOE BPeMs [jisi TO/ATOTOBKH

OTBETAd Hd 3aUeTe MW SK3dMeHe.

9. METOJUYECKUE MATEPUAJIBI

9.1. IlnaHbl ceMuHapcKux/ npakmuyeckux/ 1a60pamopHbIX 3aHATUHI
Metonyeckue ykasaHusA 10 OPraHu3aniy U NPoBe/leHHI0 CEeMHHAPOB

Komrinekc ceMMHapCKUX 3aHSITHM BBINOHAETCS B paMKax JUCLIMIUIMHBI «YTIpaBieHue
TPOeKTaMK» M TIpe/iHa3HaueH /it 00yJarommuxcs o oOpa3oBareibHOM ITporpaMMe OakaiaBpOB
1o Haripas/ieHUt0 1oArotoBku 38.03.04 «['ocyzmapcTBeHHOe M MyHULIMIIA/TIBHOE YIIpaB/IeHUE».
Ha cemunHapax o6ecrieunBaeTcsi 3¢ ¢eKTHBHOe yCBOeHHe OOYyJalolIMMUCS TeopeTUYeCcKOro
MaTepuasna, OBjaJleHMe UMHU HaBblKaMH MPaKTUYECKOr0 UCMO/Ib30BaHUS MOIYUYeHHbIX 3HAaHUU B
KOHKPeTHBIX CUTyalUsX yIpaB/ieHus [IPOeKTaMU U IporpaMMaMHu.

OCHOBHO¥ L1eJIbI0 TIPOBE/IeHHsT CEMUHAPCKUX 3aHSITHH SIBJISIETCS OB/aJieHre 00yJaromuMuIcst
HaBbIKaMM TPAKTUYECKOr0 UCII0/Ib30BAHUS TEOPETUYeCKUX OCHOB IPOEKTHOrO yripaBieHusl. Tembl
CeMMHApPCKUX 3aHATHN OTPakaroT IOC/Ie[0BaTeIbHOCTh U3YUYeHUs! JUCLIMIUIMHBI B COOTBETCTBUE C
paboueii mporpaMMoii ¥ BbIOpaHbI UCXOZsl W3 MX 3HAUMMOCTH i/ M3yueHusi Kypca. Ha cemyHapax
oTpabaTbIBatOTCsi Hanbosee BayKHbIE acIeKThl AUCLMITIMHLI, @ TAaKKe TUIOBBIE 3a/laudl ¥ CUTYyariu
(ke¥icel), KOTOpble (OPMHPYIOT HEOOXOVMble YMEHHs] M HaBbIKM B paMKax Mpo(heCcCHOHaTbHON
noArotoBku. CemMHMHaApCKUe 3aHATHS TPeAIoJaratoT MpakTUYecKoe pellleHWe 3ajau 0 MeToZaM
OLleHK! 3(p(eKTUBHOCTH TPOEKTOB M IO MeTOJaM YIIpaB/ieHus] PUCKaM{ TIPOEeKTOB B 00/acTu

roCy/JapCTBEHHOT'O ¥ MyHHLMIA/IBHOTO YIIpaB/IeHUs].
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[Tpy MOATOTOBKE K 3aHSATHIO OOYYArOIUIACS JO/DKeH 03HAaKOMHUTBCS C IJIaHOM CeMHHApa,
MOBTOPUTh TEOPETUYECKUM MaTepual MO [aHHOM TeMe Ha OCHOBaHWUM KOHCIIEKTOB JIEKLUM,
pPeKOMeH/IyeMbIX MCTOUHUKOB U JIUTepPaTyphbl, BK/IFOUasl 3/IeKTPOHHbIE 0Opa30oBaTe/lbHbIe PeCypCh.
B xoze cemuHapoB Ha 6a3e caMOCTOSITe/IbHOM TMOJrOTOBKK CTY/JIEHT BBITIOJ/IHSIET TeopeThyeckue 1
TpaKTUYeCKe 3aJiaHusl, B X0Jie 00CY)K/IeHHSI KOTOPBIX OIIEHMBAIOTCS He TOJbKO HeoOXOquMble
3HaHUS, YMEHUSI ¥ HaBbIKK B 00/1acTH TIPO(eCCHOHATBHON TIOATOTOBKH, HO U OOIIEKY/IbTYPHbBIE U
obenpodeccrioHabHbIe KOMITeTEHI[UH.

Conepmalme CEMHUHAPCKHUX 3aHATHH

Cemunap 1. Baepenue B qucuumniuHy. OCHOBHbIe NOHATHS U OMNpe/e/IeHUsI MPOEeKTHOro
MeHe/pKMeHTa (4 yaca)

Llenb cemuHapa: U3yuyeHWe OCHOBHBIX MOHATUM U OMNpeie/leHru TTPOeKTHOT0 MeHeI)KMEeHTa,

ncciaegoBaHue 0CcobeHHOCTeH MPOEKTOB B KdJPOBOM MEHEI)KMEHTE, a TakKXe CUCTEMHOM
OpraHr3aljvy MPOEKTOB.

dopma nipoBesieHNs: cobeceioBaHNe, AUCKYCCHS TIO OK/IaiaM

Bonpocbl 015 06CcyscoeHuUs1 Hd ceMuHape.

1. Yxaxkure oTiMuMe TPaJAULIMOHHOIO ONpefe/ieHUsl NpoeKTa OT OIpeeseHus], IPUHATOrO B
JTVCLIMTITMHE «YTIpaBJjieHUe MpoeKTaM1u» U COBPeMeHHOT0 MTOHUMAaHUS TIPOeKTa.

2.  KakoBbI OCHOBHbIE XapaKTepUCTUKHU IPOEKTa U 3aBUCUMOCTb MeXKy HUMU?

3.  Kak Bbl noHnMaete (pasy «YrmipaByieHHe IPOeKTaMH - 3TO yIpaB/ieHUe U3MeHeHUsIMK» ?

4.  YKaXuTe OCHOBHBIX YUaCTHMKOB TMpoekTa U UX (PyHKUMH. KakoBbI OCHOBHbIE (BYHKIIMU
MeHe/pKepa IpoeKTa ¥ KOMaH/bl [IPOeKTa.

5. Ilo kKakuMm TIpM3HAaKaM MOXXHO KjacCU(UIMpoBaTh TpoeKThi? [IpuBennTe TpHUMephI
NIPOEKTOB M3 Pa3/IMYHbIX IPYIIIL.

6. Oxapakrepusyiite (akTopbl JaqbHero OKpPY)KeHWs TpoeKTa, (akTopel OIMKHEro
OKDY’KeHHsl TIpOeKTa, BHYTPEHHIOK Cpely Mpoekra. B ueM cOCTOUT yueT OKpY’KeHHs
TMpOeKTa NP [JIAHKMPOBAHUU U YTIPaB/IeHUN?

7. YKaxuTe OCHOBHbIe (Da3bl KM3HEHHOTO I[MK/a TpoekTa. Kak ompeziensieTcsi »KU3HEeHHBIN
LUK/ C TOUKU 3peHUs pa3/IM4yHbIX yUYaCTHUKOB IpOeKTa (3aKa3uuKa, MHBeCTOpa, KOMaH/bI
TIPOEeKTa).

8. Oxapakrepusyiite a3y peanusaluu TpoeKTa W TMPUBeJUTE OCHOBHble (YHKLUU TIO
yTpaB/IeHUI0 IPOEKTOM B 3ToOH dasze.

Cnucok ucmouyHuKos u aumepamypbl

HcmouHuku
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I'pakpganckuii Kojeke Poccutickoit @epepanyu. Yacts 2 @ ot 26.01.1996 N 14-®3 : (pen. oT
28.12.2013) // Koucynwsrantllntoc. Bepcusillpod [DnekTpoHHbIN pecypc]. — OM€KTPOH. JaH. —

[M., 2014]. - Pexxum mocTyta : http://www.consultant.ru/.

Tpynosoit kogekc Poccutickoit @egeparu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynbrantllntoc. Bepcusillpod [3nekTpoHHbIN pecypc]. — DneKTpoH. faH. — [M., 2014]. -

Pexxum froctymna : http://www.consultant.ru/.

®enepasnbHbIN 3aK0H Poccuiickoit @enepariyy "O6 UHBECTULIMOHHON JesiITe/IbHOCTU B
Poccutickoii @efepaiiyu, ocylecTBIeHHON B (popMe KanuTa/lbHbIX BoyKeHUN" oT 25.02.99 Ne
39-®3 (B pepakimu 2013r.)
OcHogHas aumepamypa

Kankanwjukoe C.I. T'ocysapcTBeHHOe pery/JvMpoBaHHe SKOHOMUKH : yueOHOe mocobue 1o
crieljuajibHOCTH "['0CcyJjapCTBEHHOE U MyHHULIUIIA/IbHOE yIipaBJjieHue" - 5-e u3f., crep. - Mocksa :
KuoPyc, 2016. - 517 c. - (bakanaBpuar).
ITonoe FO. M. YmipaBneHue npoeKTaMu [ DeKTpoHHBIN pecypc] : YuebHoe mocobue. - Mocksa :
OOO "HayuHo-u3parensckuit nentp MHOPA-M", 2013. ctp. 23-108.
Ma3syp N.U., anupo B.[., Onpaeporre H.I'. YnpaBneHnue npoekramu. Y ye6Hoe nocobue. M.:
OMET'A-JI, 2009, cTp. 11-64.

JononHumenbHas aumepamypa
I'aproe A.Il., KpacHobaeea O.B. VHBecTUI[MOHHOEe TpoeKTHpoBaHue. M.: UHdpa-M, 2013. —
cTp. 56-155c¢. - (OBC Znanium.com).
Pomanoea M.B. YrmipaBrieHue TipoeKTaMu [DMeKTpOHHBIN pecypc] : YuebHoe Tiocobue. -
Mocksa ; Mocksa : 3parensckuit Jom "@OPYM" : OOO "HayuHo-u3maTenbCKum LieHTp
NH®PA-M", 2013. — cTp. 16 -87 c.

Adpeca pecypcog uH(hopMayuoOHHO-MeAeKOMMYHUKAYUOHHOU cemu «IHmMepHem»
Poccutickas Accotmanusi YrnipaBnenusi mpoektamu "COBHET" .OduimanbHbIi caiiT. Pexxum
JlOCTyma: wWww. sovnet.ru

MockoBCcKoOe oTzie/ieHre AMepUKaHCKOI0 MHCTUTYTA yIlpaB/jieHus rpoekramMmu PMI.

OduLmanbHbIi calT. PeXkum f0CTymna: www.pmi.ru

CemuHap 2. OpraHu3aijMoHHbIe CTPYKTYPbI yIIPaB/IeHHS NIPOEKTaMU H

nporpaMmamiu B c¢epe rocyAapCTBeHHOr0 U MyHMIIUIIA/IBHOTO ynipaB/ieHus (4 yaca)
[lenb ceMUHapa: OCBOEHME OCHOBHBIX OPraHU3allUOHHBIX CTPYKTYP YIIpaBJieHusl IIPOeKTaMH, UX
JIOCTOMHCTB Y HEJIOCTaTKOB, Bbljje/leHHe OCOOeHHOCTell IPOEKTOB U TporpamMM B cdepe

roCy[,apCTBEHHOI0 U TepPUTOPUA/IBHOTO yTIpaB/IeHUsl.
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dopma npoBesenus: biui-onpoc 1 cobecesioBaHre Ha KOJIJIOKBUYMe U TeCTUPOBAHKe.

Bonpocbi 0151 06cyxncoeHUs1 Ha KO//IOK8UyMe:

1. OpraHu3alMoHHbIe CTPYKTYPHI YIIPAB/I€HUS TIPOEKTaMHU.

2. OpraHuzalysi yrnpaBieHHsi TIpOEKTaMA B paMKaxX (YHKIMOHA/JBHOW CTPYKTYDBI.
[ocToMHCTBA U HeZIOCTaTKX TaKoW (POPMbI yripaBaeHuUs.

3. OpraHusaius yrpaBjeHUs TTPOEKTaMU TI0 TPHUHIIUAITY He3aBUCUMBIX KoMaHg. [ToHsTHEe 00
OpraHu3alivy MPOeKTHOTO TuMa. [IoCTOMHCTBA U HeIOCTaTKU Takou (POPMBI yTipaB/IeHUs.

4. MartpuyHble  OpraHM3allMOHHble  CTPYKTYphl  ympaBieHusi  ripoektamu.  Crabble,
cbanmaHCUpOBaHHbIE W CU/IbHBbIE MaTpPUUHBbIe CTPYKTYPbl. JlOCTOMHCTBA Y HEAOCTAaTKU
MaTPUYHBIX OPTaHMU3ALIMOHHBIX CTPYKTYP MPH yTpaBAeHUU MPOeKTaMHU.

5. TlpunHimnbl GopMUpOBaHUS KOMaH[bI TIpoeKTa. [IpuMepHbIi COCTaB KOMaH/bl TIPOEKTa.
OcHoBHbIe TpeboBaHUs K MeHe[)Kepy TPOeKTa.

6. OOcyx/eHre KOHKPeTHBIX IPOrpaMM U TIPOEKTOB Pa3BUTHS TeppuTopuii PO.

CrMCOK MCTOYHHKOB U JIUTEPATYPhI
Hcemounuku
Koncrutyiusi Poccuiickoii @esiepaiiu : [IpUHsATa BCeHapOAHbIM rosocoBaHuem 12.12.1993] :
(c yueTom mornpaBoK, BHeCceHHbIX 3akoHamu P® o nonpaBkax Kk Koncrturyuu PO ot 30.12.2008
N 6-®K3, or 30.12.2008 N 7-®K3) // Koncynvrantllmoc. Bepcus Ilpod [DneKTpoHHbIH

pecypc]. - DnekTpoH.AaH. — [M., 2014]. - Pexxum goctymna : http://www.consultant.ru/.

I'pakganckuii Kopeke Poccutickoit ®epepaiiuu. Yacts 4 : ot 18.12.2006 N 230-®3 : (pen. ot
23.07.2013) // KoucynwsrautIlntoc. Bepcusillpod [DnekTpoHHbIN pecypc]. — ONM€KTPOH. JaH. —

[M., 2014]. - Pexxum pocTyta : http://www.consultant.ru/.

@enepanbHbI 3aKOH 0T 25.02.1999 N 39-®3 "O6 WHBECTULIMOHHOW [esSTe/IbHOCTA B
Poccuiickoii @epiepaliuu, OCyllecTBAsieMOld B (opMe KanMUTaabHBIX BIOXKeHUW" : (pef. OT
28.12.2013) // Koucynwsrantllntoc. Bepcusillpod [DnekTpoHHbIN pecypc]. — OM€KTPOH. JaH. —

[M., 2014]. - Pexxum mocTyta : http://www.consultant.ru/.

OcHogHas aumepamypa
KankaHwukoe C.I'. T'ocyfapcTBeHHOe peryJMpOBaHMe 3KOHOMMKH : yueOHOe TrocoOue Tio
CrieliasbHOCTH "['0CyjapCTBeHHOe ¥ MyHULIUIIA/IbHOE yIipaBjieHue" - 5-e usf., crep. - Mocksa :
KuoPyc, 2016. - 517 c. - (bakanaBpuar).

Maszyp U.WU., Illanupo B.I'., OabOepoeee H.I'. YmipaBieHue TpoeKTamH: yueb. mocobue. M.:
Owmera —JI, 2009. — ctp. 347-383.
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ITonos FO. M. YmipaByieHue TIpoeKTaMu [ D1eKTpOHHBIN pecypc] : YuebHoe rocobue. - MockBa :
00O "HayuHno-u3parensckurt nentp MHOPA-M", 2013. ctp. 23-108.

JonoaHumenbHas aumepamypa

Bbosipckuli A. TIpoekT u ero komaH/a // Kapwepa. - 2009. - N 3. - C. 46-47.
Bep3yx, D. YnpaBieHUe NpoeKTaMu. Y CKOpeHHbIN Kypc 1o nporpamme MBA.: Tlep. c anri. M.:
000 «M1.[A. Bunbsime», 2007. — ctp. 230-380c.
PomaHosa M.B. YmpaBrieHue MpoeKTamMH [ DJIeKTPOHHbIN pecypc] : YueOHoe rocobue. -
Mocksa ; Mockga : U3parensckuii [Jom "@OPYM" : OO0 "HayuHo-u3aaTe/ibCKUi 1{eHTP
NH®PA-M", 2013. — cTp. 234- 256 c.
Tosb A.C., Llunec I'.JI. YnipaByieHrie TIPOeKTaMU: CTaHAPThI, METO/bI, OTIBIT. — 2-€ U3/.. CTep. —
M.: 3A0 «Omumrn-busnec», 2005. — ctp. 114-240c.

Adpeca pecypcog uH(hopMayuoHHO-MeAeKOMMYHUKAYUOHHOU cemu «IHmepHem»
I'apnog A.Il., KpacHobaesa O.B. VIHBeCTHIIMOHHOE TIPOEKTUPOBaHMe. YueOHOe Tocobme. — M.:
NH®PA-M, 2013.-254c. (Dn1eKTpOHHBII pecypc: pexkum JiocTymna http://www.znanium.com)
Poccuiickass Accouuanys Ynpasienus npoektamyd "COBHET». OduimanbHblii cailT. Pexxum
JloOCTyna: www. sovnet.ru
MockoBckoe oTgeneHre AMepUKaHCKOI'0 MHCTUTYTA yIipaBjeHus rpoekramu PMI.

OduranbHbIi caiT. PexxuMm foctyna: www.pmi.ru

CemuHap 3. Kpurepuu ¥ MeTOABI COLMA/TBHO-IKOHOMUYECKOH 3¢)eKTHBHOCTH NMPOEKTOB
(4 uaca).

Llesnb ceMyHapa: OCBOeHUe CTyJeHTaMU1 OCHOBHBIX MHCTPYMEHTOB, HEO6XO,E[I/IMLIX AJId

9KOHOMHYECKOro 000CHOBaHMS COLMA/IbBHO-3KOHOMHWYECKUX ITPOEKTOB U IMMPOrpaMM, OLIEHKH UX
9(1)(1)6KTI/IBHOCTI/I, OCBO€HHE TEXHOJIOTUH COCTABJ/IEHUA AE€HEXXHBIX TTOTOKOB IMPOEKTA.

dopma npoBesieHus: O/ULI-0TIPOC, pellieHre Kelc-3a/1a4, KOHTPO/IbHast paboTta

Bonpocbi 015 06cyxncoeHus

1. HapucyiiTe TunoBoil (UHAHCOBBIA TPOQUIL TpoeKkTa. B uem cCOCTOUT YycCaOBHe
(brHaHCOBOM peanM3yeMOCTH NpoeKTa?

2. Tlouemy HeoOXOAMMO YUMTHIBaTb (AaKTOD BpeMeHM MpH aHaau3e 3PQPeKTUBHOCTU?
[ToHsATHE O TIEHHOCTH JieHer BO BPeMeHU U HeoOXOAMMOCTh ydeTa 1[eHHOCTU JIeHer BO
BpeMeHU Mpu aHanu3e 3¢(eKTUBHOCTU MPOEKTOB.

3. KakoBbl 0CHOBHbIe (haKTOpbI, BAUSIOL[ME Ha 1[eHHOCTb JeHer BO BpemeHu? [loHsTHe
HapallleHus] KaluTaja ¥ ero 3KOHOMHUYeCKUd CMbIc. Kak ompezenuts OyAyIiyro

CTOMMOCTD JI€HE)KHOT'O TTOTOKA M dHHYUTEeTad.
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4. YucTblli IUCKOHTUPOBaHHBIM Aoxof mpoekta (NPV), ero ompenenenve, ¢hopMy/ibl AJis
pacueTta, 5JKOHOMHAYECKUM CMBIC/I, JOCTOMHCTBA U HeJOCTaTKU. XapakTep 3aBUCUMOCTH
NPV or cTaBKM JUCKOHTUPOBaHUS.

5. Wupekc penrabenbHocTu Tmipoekta (PI), ero ompezenenve, ¢opMmynbl 7S pacueTa,
5KOHOMHUYECKUM CMBIC/, JOCTOMHCTBA U HEI0CTaTKU.

6. BaytpenHsis HopMa rpubbii ipoekta (IRR), onpeseneHre 3Toro Kputrepus, ypaBHeHHe
JJ151 ero pacueTa, 5KOHOMUUECKHUW CMBIC/I, JOCTOMHCTBA U HeJJOCTaTKH.

7. Cpok okynaemoctu mipoekta (PB), ero omnpeznenenue, ¢opmyna [ pacuera,
9KOHOMHYECKU CMBICT, [OCTOMHCTBA M HeJOCTaTKU. [IMCKOHTHPOBAHHBLIM CpPOK
okynaemoctu (DPB) u ero onpegenenue.

Cnucok ucCmouyHuUKo8 U Aumepamypbl
Hcemounuku
denepanbHbIN 3aK0H Poccuiickoit @enepariyy "O6 UHBECTULIMOHHOW J1eSITe/IbHOCTU B
Poccuiickoii @esiepaliuu, OCyIeCTB/IEHHOU B (pOPMe KanUTaabHBIX BAOKeHUH"" oT 25.02.99 Ne
39-®3 (B pegakuuu 2013r.)

MeTtouueckre peKOMeHZALMU Mo oneHKe 3¢ (eKTUBHOCTH WHBECTULIMOHHBIX MPOEKTOB U UX
otbopy Ans puHaHCUpOBaHUS. Y TBep)KAeHbI MUHIKOHOMUKN P®, MunduHom P®, 'occtpoem
P® 21 urons 1999r. Ne BK 477. OdunmansHoe usganue. M.: M3a-Bo «IKoHOMUKa», 2000. —
421c.

OcHogHas aumepamypa

Maszyp U.U., Illanupo B.I'., OabOepocee H.I'. YmipaBneHue mpoekTamu: yue0. mocobue. M.:
Owmera —JI, 2009. — 959 c.
ITonoe FO. M. YnpaeneHue MpoeKTaMu [ DIeKTPOHHbBIN pecypc] : YuebHoe rocobue. - Mockea :
00O "HayuHo-u3gatenbckuii LieHTp MHOPA-M", 2013. - 208 c.
YnpaeneHue npoeKmom : OCHOBBI TIPOEKTHOTO yTipaB/ieHus : [yueOnuk] / [M. JI. Pa3y u ap.] ;
nog, pex. M. JI. Pasy ; I'oc. yH-T ynp. - 4-e usg., crep. - Mocksa : KHoPyc, 2012. — ctp. 356-478
Kosanee B.B. MeToibl OLIeHKA MHBECTULIMOHHBIX MPOEKTOB. M.: ®UHAHCHI U CTaTUCTHKaE, 2004,
cTp. 24-58.

JononHumenbHas aumepamypa
I'aproe A.Il., KpacHobaesa O.B. VHBeCcTHIIMOHHOE TpoeKkTHpoBaHue. M.: Mudpa-M, 2013. -
255c. - (OBC Znanium.com).
Bunenckuti I1.J1., J/Iuswuy B.H., Cmonsk C.A. OnjeHKa 3¢ ¢heKTHBHOCTH UHBECTUL[MOHHBIX

nipoekToB: Teopus U nMpakTHKa: Yueb. mocodue. M.: «JEJIO», 2004, cTp. 176-192.
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Cmapoeeposa I'. C. u Op. IKOHOMHYeCKasi OLleHKa MHBECTHUIHH : yueb. mocobue st
CTYZIeHTOB, o0Oyuaromuxcs 1o crieriaabHocTr 080502 "OKOHOMUKA U yIpaB/ieHre Ha
npenpuaTuy (mo otpacisam)” - 2-e usfg,., crep. - M. : KnoPyc, 2009. — ctp. 116-208 c.
Bupmatn I'., [IlImuom, C. DKOHOMUUECKUM aHa/u3 UHBECTULMOHHBIX NPOeKTOoB. [lep. ¢ aHri. M.:
FOHUNTUH, 2004. — cTp. 457- 631c.

Adpeca pecypcoe uH¢hopmayuoHHO-meaeKOMMYHUKAYUOHHOU cemu «HHmepHem»
Poccutickast Accotmanus Yripasnenus ripoektamu "COBHET». OduimanbHblil caiiT. Pexxum
JIOCTyma: wWww. sovnet.ru

JKypHas «Y1ipaBiieHue ripoekTaMu». ApXyB HOMepoB. Pexxum focryra:

https://pmmagazine.ru/o-zhurnale/#/page-archive

CemuHap 4. MeTo/ibI 1eTa/IbHOT'0 U CeTeBOro NJIaHNPOBAHUsA U NMPoeKTHUPOBaHus (4 yaca)

Llenb cemyHapa: O3HaKOMJ/EHHE C MeTOJaMH [OEeKOMIIO3M3MKM W [O€TaJIbHOI'O I1/IaHWPOBaHUA

NpOeKTOB. BbIpaboTKa NMPaKTUUECKMX HABBIKOB TMPH TOCTPOEHUH WePApXUUYEeCKON CTPYKTYpbI
paboT u ceTeBbIX rpadMKOB TI0 TIpoeKkTaM B obsactu [MY.

dopma npoBesieHNs: OMPOC, cobece/ioBaHUe, PACUeThI CeTeBbIX rpayKOB MPOEKTOB (KelChl)

Bonpocblt 015 00cyxicoeHuUs HA ceMuHape

1. Kak mpousBoguTcsi [eKoMIosuLus npoekta? Ha3oBuTe OCHOBHbIe TNPUHIMIBI

nekomro3uriuu npoekra (WBS).
2. Kak cBsa3anbl WBS 1 pa3paboTka opraHu3aljoHHOM CTpyKTyphI rpoekTta (OBS).
3. Uto Takoe ceTeBOM rpaduK IMpoeKTa, KaKOBO ero HasHaueHue? OCHOBHbIe TMpaBU/Ia
MIOCTPOEHHUs CeTeBbIX IPaMKOB, OCHOBHbIE TUITbI CBSI3el MEXX/y OrepaLusiMHU.
4. TIlonstue o metoze kputnueckoro nmytu (CPM). Pacuer kputnueckoro nyTu. Ilpsmoin u
oOpaTHbIN aHanMW3 W Ompe/ie/ieHe BPeMeHU BBLITIOJTHEHUS! MPOeKTa B L[eJIOM U pe3epBOB
BpeMeHH Orepariuii.
5. 3HauMMOCTb KPUTHUYECKOIrO IyTH U pe3epBOB BpeMeHU OIepalyid i IJIaHUPOBaHUS U
yTpaBJieHUsl.
6. [lomomHUTe/bHbIE BO3SMOXKHOCTU TMOCTPOEHHUsI CETEBBIX IPAPUKOB (33/lep>)KKU BpeMeHU
MeX/ly orepaLysiMu (71aru), TUTbI CBSI3ei MeXXy oreparjusiMu.
7. KanenzmapHoe riaHMpoBaHue Oro/keTa M PeCypCoB IPOEKTa C MCII0/Ib30BaHHEM CETEeBBIX
MeTO/IOB.

Cnucok ucmouyHuKo8 u aumepamypbl

HcmouHuku
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https://pmmagazine.ru/o-zhurnale/#/page-archive

TpynoBoii kozgekc Poccuiickoit @egepariu ot 30.12.2001 Ne 197-®3 : (pea. ot 28.12.2013) //
Koncynbrantllntoc. Bepcusillpod [SnekTpoHHBIN pecypc]. — DneKTpoH. faH. — [M., 2014]. -

PexxuMm poctyna : http://www.consultant.ru/.

®enepanbHbIi 3akoH 0T 09.07.1999 N 160-®3 "O6 MHOCTpPaHHBIX MHBECTHUIUSAX B Poccuiickoi
@enepatuu” : (pes. ot 06.12.2011) // Koncynbrantllmtoc. Bepcusllpod [D1eKTpOHHBIM

pecypc]. — D/ieKTpoH. AaH. — [M., 2014]. - Pexxum foctymna : http://www.consultant.ru/.

OcHogHass aumepamypa

ITonoe FO. M. YmnpaBieHue MMpoeKTaMu [ DIeKTPOHHbIN pecypc] : YuebHoe rmocobue. - Mockea :
00O "HayuHo-u3parenbckuii ieHTp MHO®PA-M", 2013. — ctp. 145- 208 c.
YnpaeneHue npoeKmoMm : OCHOBBI POEKTHOTO yripaByieHus : [yuebuuk] / [M. JI. Pasy u ap.] ;
nog, pea. M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3sf., crep. - Mocksa : KHOPyc, 2012. - 754.

JononHumenbHas aumepamypa
I'apnog A.Il., KpacHobaesa O.B. VIHBeCTHIIMOHHOE TIPOEKTUPOBaHMe. YueOHOe mocobue. — M.:
NH®PA-M, 2013.-254c. (D1eKTpOHHBII pecypc: pexKum JjocTyma http://www.znanium.com)
Pomanoea M.B. YripaBieHue ripoeKTaMu [DneKTpoHHbIN pecypc] : YuebHoe mocobue. -
Mocksa ; Mockga : U3parensckuii [Jom "@OPYM" : OO0 "HayuHo-u3aaTe/bCKUM 1[eHTP
NH®PA-M", 2013. — cTp. 234- 256
Kaugpgpopo @. I'peil, Spuk Y. JlapcoH. YTipaByieHre POEKTaMH : yueOHHUK : Tiep. C aHrI. 3-T0,
TIOJTHOCTBIO 1epepab. u3z. - M. : leno u Cepsuc, 2007. - 597 c. : ui., puc. ; 27 cm. - ITep. u3g.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - [Jom. THT. /1.

OpUT. aHIJI.

Adpeca pecypcos uH(hopmayuoHHO-MeAeKOMMYHUKAYUOHHOU cemu «IHmMepHem»
Poccutickas Accotmanusi YripaBnenus mpoektamu "COBHET" OdwuimanbHbli caiiT. Pexxum

OOCTyIa: Www. sovhet.ru

MockoBCKoOe oTzie/ieHre AMEepUKaHCKOIO0 MHCTUTYTA YIIpaB/jieHus rpoekramMmu PMI.
OdwurmanbHbIN caiT. PeXXUM JoCTyma: www.pmi.ru

Pa3pabotunk nporpammel Project Expert. Pexxum fiocTyma: www.expert-systems.com

KypHan «¥YmpaBneHue npoektamu». ApXuB HOMepoB. PexxuM focTyma https://pmmagazine.ru/o-

zhurnale/#/page-archive.

CemuHap 5. YnpaB/ieHHe NPOeKTHbIMH pucKaMHu (4 yaca).
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Llenib _cemMuHapa: OCBOeHHe METOJOB KaueCTBEHHOI'O M KOJIMYECTBEHHOI'0 dHA/IM3d IIPOEKTHBIX

PUCKOB, METOAOB CHIDKEHHWA W YIIPpABJI€HHA PHUCKAMM, OLI€EHKKW UYyBCTBUTE/IbHOCTH IIDOEKTA IIpH

pa3paboTke OH3HeC-TIIaHa.

dopma 1ipoBeieHUs: GJIMLI-OTIPOC, pellieHre MpaKTUUeCKuX 3a/iay 1o Orpesie/IeHHI0 MPOeKTHBIX
PUCKOB (Kelic-3a/1au).

Bonpocbl 015 06cyxycoeHus

1. PackpoliTe TOHATUSI HeompeleNeHHOCTH M pHUCKa. KakoBa CBsi3b MeXJy DUCKOM WU
Heoripe/1e/IeHHOCThIO.

2. [aiire KnaccUpUKaLUIO TTPOEKTHBIX PUCKOB. Ha30BUTe OCHOBHBIE METO/IbI YIIPABJIEHHUS
pUCKaMH.

3. HasoBuTe MeTOAbl KaueCTBEHHOT'O aHa/M3a MPOeKTHbIX PUCKOB. Ha30BUTe OCHOBHBIE
MeTOZbl KOJTMUeCTBEeHHOT'O aHaJlK3a MPOeKTHBIX PUCKOB.

4. TlonsiTrie 06 yCTOMUMBOCTH TpoeKTa. Kak orpefenuTh TOUKy 0e3yObITOUHOCTU TIPOEKTa,
KaK B/IMSIET ee TI0JI0XKeHHsl Ha PUCK U yCTOMUMBOCTh TMpoeKkTa? B ueM cOCTOUT aHamu3
YyBCTBUTEHLHOCTU  TpPOEKTa, KaK  OIpeJensieTcs  37aCTUUHOCTh  TOKasaresei
3¢ (eKTUBHOCTH TIPOEKTa.

5. BeposiTHOCTHBIE Mepbl PUCKOB. B UueM COCTOUT aHa/iu3 ClieHapueB TpPOeKTa Kak MeTo[
aHanm3a puckoB. [losicHuTe cymHOCTe MeTtosia MoHTe-Kapio (MeToj UMHTAlMOHHOTO
MO/Ie/IMPOBaHMs) ¥ ero UCIOb30BaHusl JI/Is aHa/lkM3a NPOeKTHBIX PUCKOB.

6. MeTtopbl yyeTa prcKa, UCIOJIb3YOIIMe KOPPEKLIMI0 CTaBKU JAWCKOHTHUPOBaHUS (Z00aBKY

«TIPEMUHU 3a PUCK» K CTaBKe JUCKOHTHUPOBAHUS).

HcmoyHuku u aumepamypa
Hcemounuku
I'pakpganckuii kKogeke Poccutickont ®@epepain. Yactb 1 : oT 30.11.1994 Ne 51-®3 : (pen. oT
02.11.2013) // KoucynwsrautIlntoc. Bepcusillpod [DnekTpoHHbIN pecypc]. — O€KTPOH. JaH. —

[M., 2014]. - Pexxum mocTyta : http://www.consultant.ru/.
Tpynosoii kogekc Poccutickort @egeparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 28.12.2013) //
Koncynbrantllntoc. Bepcusillpod [3nekTpoHHbIN pecypc]. — DneKTpoH. faH. — [M., 2014]. -

Pexxum froctymna : http://www.consultant.ru/.
®enepanbhblii 3akoH 0T 09.07.1999 N 160-®3 "O6 MHOCTPAHHBIX UHBECTHIUAX B Poccuiickoi
®enepauyu” : (pea. ot 06.12.2011) // Koncynwrantllntoc. Bepcusillpod  [D1eKTpOHHBIM

pecypc]. — DneKTpoH. AaH. — [M., 2014]. - Pexxum foctyna : http://www.consultant.ru/.
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denepanbHbIM 3aK0H Poccuiickoit @eaepariyy "O6 UHBECTULIMOHHOW J1eSITe/IbHOCTU B

Poccuiickoii ®@esiepaliuu, OCyIeCTB/IEHHOU B (pOpMe KanUTaabHBIX BAOKeHU"" oT 25.02.99 Ne

39-®3 (B pegakuuu 2013r.)

OcHoeHas aumepamypa

ITonos FO. M. YmipaBnieHue TIpoeKTaMu [ D1eKTpOHHBIN pecypc] : YuebHoe rocobue. - MockBa :

00O "HayuHno-usparensckurt neHtp MHOPA-M", 2013. — ctp. 78- 208 c.

YnpaeneHue npoeKmom : OCHOBBI TIPOEKTHOTO yTipaByieHus : [yuebuuk] / [M. JI. Pa3y u ap.] ;

nog, pea. M. JI. Pa3y ; I'oc. yH-T ynp. - 4-e u3sf., ctep. - Mocksa : KHoPyc, 2012. - cTp. 567-754

JononHumenbHas aumepamypa

I'aproe A.IN., KpacHobaesa O.B. VHBecTHIIMOHHOE TpoeKkTHpoBaHue. M.: Mudpa-M, 2013. -

255c. - (OBC Znanium.com).

IMTuxmo /. K. YnpaBnenue ripoektamu. I1ep c auri. CIT6, [IMTEP, 2004. — ctp. 356-438

Adpeca pecypcog UHGpOpMAyUOHHO-MeNeKOMMYHUKAYUOHHOU cemu «MHmepHem»

Poccutiickast Accotmanusi Yripasnienus ripoektamu "COBHET". OdwuimanbHbiii caidT. Pexxum

JOCTyIa: wWww. sovhet.ru

Paspabotunk nporpammel Project Expert. Pexxuim fiocTymia: www.expert-systems.com

JKypHas «¥Y1ipaByieHue TipoeKTaMu». ApXuB HOMepOB. Pexxum focryma:

https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2. MeToanuecKre peKOMeHAAIUH /IS 00yUaoIUXCA 110 0CBOEHHIO AMCLUTTHHBI

Bug pabotsr | CogeprxkaHue

(mepeyeHb BOIIPOCOB)

Tpynoemk
0CTb
CaMOCTOSIT
e/IbHOM.
paboTEI

(B yacax)

Pexomengaruu

Pa3pen 1 Beepenve B gucyuiuinay. OCHOBHBIE IOHATHS U

MeHepKMeHTa (10 yacoB)

omnpe/ie/ieHUsI IPOEKTHOI0

[MogrotoBka | 1.Cdhopmynupyiite omvuud | 10

K CeMHHapy | TPaAULIMOHHOIO  OIpe/e/eHus

1 IpoeKra  OT  OIpeJeseHus,
NIPUHATOIO B AUCLIAIIIMHE
«YTIpaBJieHye TIPOeKTaMu»
2.Ha3oBure XapakTepHble
0COOEHHOCTH  TIPOEKTOB B
obnactu KaJpOBOro
MeHe/P>KMeHTa

3.0xapakKTepu3yiTe OCHOBHbIE

[To Teme n3yyaemoro
Marepuasna cjaezyet
V3YUYUTb KOHCIIEKTHI JIEKLIN
o Teme 1, 06paTUTBCS K
CITUCKY JIUTepaTypsl,
TIPUBE/IEHHOMY B IUIaHe
CeMUHApPCKOro 3aHgaTus 1, a
TaKXXe K CIIUCKY
WCTOYHUKOB U VIHTepHeT-
pecypcoB
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(ha3bl )KM3HEHHOTO L[UK/1a
MPOeKTa ¥ X 0COOEHHOCTH.

CocTaBUTh Te3WChI JOK/Ia/a
WM pedepara

Pa3pen 2. OpraHu3anyioHHbIe CTPYKTYPbI yIIpaB/ieHUsA NPOeKTaMH U
nporpaMMamHu B c¢epe rocyAapCTBeHHOr0 U MyYHMIIUINIA/IBHOTO YIIPaB/IeHUs

(10 yacoB)
[Togroroska bimn-orpoc 1o Temam 5 [To Teme n3yyaemoro
K 6/muil- | M3yueHue BUJOB MaTepuana ciaefyeT
orpocy OpraHU3alMOHHBIX CTPYKTYP W3YUUTb KOHCITEKTbI JIEKLIUIA
KOJIVIOKBUYME | yrpaBJieHUsI IPOeKTaMH, UX o Teme 1 1 2, 0OpaTUTLCSA K

Ha CeMHHape
2

JIOCTOWHCTB U HEIOCTaTKOB
OcHOBHbIE OpraHu3allOHHbIE
CTPYKTYPbI POEKTOB.
[TpyHLMIIBI yTIpaB/IeHUS
KOMaH/I0M TIPOeKTa

CITUCKY JIUTepaTypsl,
TIPUBE/IEHHOMY B IUIaHe
CeMUHAPCKOro 3aHATuA 11
2, a TaKXKe K CITUCKY
WCTOYHUKOB U VIHTepHeT-
pecypcoB

ITogroroBka K
TeCTUPOBaHU
10 [0 TeMam
1-2

ITpumepHBIe BOTIPOCHI TeCcTa
CM. B paszese 5.4

N3yuenne
PeKOMeH/J0BaHHBIX
HOPMAaTUBHBIX [1PAaBOBbIX
aKTOB U JIUTEPaTyphl,
TIOBTOPeHWe MaTepuasos,
M3YUEHHBIX B XO7e JIeKLUI
Y ceMUHapoB 1 u 2.

Pa3gen 3. Kpurepuu u MeTo/bl COL{HA/IbHO-3KOHOMHUYECKOH 3(P(heKTHBHOCTH
npoexToB (18 uacoB)

IMoaroroBka | 1.Packpoiite roHsATHe | 9 ITo Teme n3y4yaemMoro
K OnuLl- | IEHHOCTU JIeHeT BO BpEMEHH, Marepuasa cjiefyer
OMpoCy  Ha | JUCKOHTUPOBAHUS v W3YUUTb KOHCITEKTbI JIEKLIUU
ceMuHape 3 | HapaleHUs JileHe)KHOro I0TOKa. 3 ¥ 00paTUTHCS K CTIMCKY
2.Kak orpeJie/IuTh JIATeparypsbl,
TIpYBeIeHHYHO CTOMMOCTb TIpUBEJIEHHOMY B IUIaHe
JIeHe)KHOr'0 TI0TOKa? CeMUHApPCKOro 3aHATUA 3, a
3.0xapakTepu3syiTe BUJbI Takxe K cnucky VHTepHeT-
3¢ (HeKTUBHOCTH TTPOEKTOB pecypcoB
[Toproroska | Ilpumep Kenc-3apaun: 9 Cwm. onucanue ceMuHapa Ne
K 1.IlpeanonaraeMelil jeHEKHbIN 3 B [I1aHe ceMrHapCKUX
KOHTPOJIbHO | moTOK mpoekTa: (-1000, 350, 3aHATHH, a TaKkKe
i1 pabote Ha | 500, 170, 400,200) Marepuasbl JeKuun Ne3
cemuHape 3 | UeMy paBeH YMUCTbIM JOXOM U
CPOK OKYIIaeMOCTH [JaHHOT'O
rpoeKra?
Pa3zpgen 4. MeTo/ibl AeTa/IbHOr0 U CeTEBOr0 NJIAHUPOBAHUA M NPOEKTHPOBaHUSA
(14 yacos).
[TogrotoBka | 1.Ha3Hauenne u  OCHOBHbIe | 14 N3yuenne
K OIIpOCYy Ha | IIpaBU/la IMOCTPOEHUS CeTeBbIX PeKOMeH/J0BaHHbIX
ceMHHape W | rpaQMKoB. HOPMAaTUBHBIX [1PaBOBBIX
TeCcTUpOBaHM | 2.Kak paccumTaTb KpUTUUYECKUU aKTOB, U JIUTEPATYpBhI,
10 110 TeMe 4 | Iy Th BBINIOJIHEHUs [TPOEKTa. TIOBTOPEeHNe U3yUeHHOI'O B
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3 UYro 1moKasbiBaeT
I'antTa?
IIpumep TecToBOrO 3a/aHUA:
KpuTtnueckuii ryThb 3T0:
A) Camblii KODOTKUM IyTh B
ceTeBOM rpaguke;
b) CaMblii JTMHHBIN YT B
ceTeBOM rpaduke, Ha KOTOPOM
orepaLuy He COZiep>KaT pe3epBoB
BpeMeHH.
B) [1yTb, Ha KOTOPOM OIlepaLyu
COZiep’KaT pe3epBbl BpeMeHUY;

rpacduk

xoe nekuuu 1-4.
Takxe cM. onucanue
cemuHapa Ne 4 B [Tnane
CeMHHApPCKUX 3aHSITHM.

Pa3pen 5. YnpasieHue nmpoeKTHbIMHM puckKami (14 yacosB)

[Togroroska
K CeMHUHapy
5

Tembl K 0OCYyXIeHWIO Ha
ceMUHape:
OCHOBHBIE METO/Ibl YIIpaBIeHUs
PUCKaMU.

Metogpl KauyeCTBEHHOI'0
aHaju3a TPOEKTHBIX PHUCKOB.
MeTtozbl KOJTMYECTBEHHOTO

aHasM3a MPOeKTHBIX PUCKOB.
OcHOBHBIe 3Tambl paboT 10

14

ITo Teme HU3y4yaeMoro
MaTepHasa cienyeT
W3YUHTh KOHCITEKTBI
JIeKIUH,

00paTUTBCS K CTIUCKY
JIUTEPaTypBHl,

TIpUBEJIEHHOMY B I/IaHe
CeMHUHapCKOro 3aHATHs Ne
5, a TakKe K CITUCKY

MUHUMM3aLH TIPOEKTHBIX VIHTepHeT-pecypcoB
PUCKOB.

Periienue MPAKTHYECKUX

3a/laHUN:

o OTIpe/ieIeHHHO TOUKH

0e3yOBITOYHOCTH TIPOEKTAa U

aHasnmm3a 4yBCTBUTE/ILHOCTH

TIPOEKTa

ITogroroBka
K 3auety

[TpumepHBIe BOIIPOCHI 110
gucuurivHe. [ToBTopeHue
MaTrepuasioB U3yUYeHHbIX B
xofie nekuun 1-5 u
cemrHapoB. KoHCcybTalum
rpernofiaBare/is

Hmoeo no
Kypcy

66
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[Tpunoxenue 1

AHHOTAIIUA

OucipriiHa "YTipaBiieHre TMPoeKTaMu' BXOAWUT B 00K 00s3aTeNbHBIX IUCLUTUIAH
BapUaTUBHOM YacTH yueOHOro IuTaHa oOpa3oBaTesibHON TIpOrpaMMbl OakasaBpuata o
HarpasyeHuto noaArotoBku 38.03.04 «I'ocygapcTBeHHOE M MyHULIUMNAIBHOE YIIPABIEHHEY.

HOucuunivHa peanu3yeTcs KadeApoll OpraHW3allMOHHOTO pasBUTUS  (paky/bTeTa
ynpasjieHUss THCTUTyTa 35KOHOMUKY, yIipaB/ieHus U npasa PI'T'Y.

Llenbto ducyunauHbl SIBISIETCS TIOATOTOBKA 00yUaroIUXCsl, BIaJetoliuX COBpeMeHHbIMU
MeTOZlaM{d M TeXHOJIOTMSIMA COLMa/IbHO-5KOHOMHUYECKOT0 IIPOeKTUpPOBaHuUs, (OpMHpOBaHUe
YMEeHUA ¥ HaBBIKOB pa3paboTKu, BHeJPeHWs W 3KOHOMHUYECKOro O00OCHOBaHHMSI TPOEKTOB,
peanu3yeMbIx B cepe rocyjapCTBEHHOTO U MYHHULIMIAIbHOTO YIIPAB/IeHUS.

3aoauu oucyunauHbl:

— M3YYUTh OCHOBHBIE MOHATHSI B 00/1aCTH TEOPUH YIIpaB/IeHUs IIPOeKTaMU;
— cdopmMupoBaTh KOMIIETEHLIMH, HaBBIKKA M YMEHUs 110 pa3paboTKe 1 BHEPEHUIO ITPOEKTOB

B cpepe rocyAapCTBEHHOT0 ¥ MyHULIUIANBLHOTO yIIpaB/ieHus;

— OBJaJleTb OCHOBaMH 3HaHWH 10 yNpaB/IeHUI0 KOMaH/I0M MpoeKTa
— Hay4WTb pellaTh IIPAKTUUYECKHe yIIpaB/eHYeCKue 3a/laui C UCII0/Ib30BAHUeM IPOEeKTHbBIX

MEeTOZ0B U TeXHOJIOTUM.

IlpeOmemom  JUCLMIUIMHBI ~ SIBASIOTCS  MeTofbl W ¢GopMbl 3¢ ¢deKTUBHOTO U
pal[MOHA/ILHOTO YTIpaB/IeHHs MPOeKTaMu B 00/1aCTU ToCyJApCTBEHHOTO W MYHHUIUIATbHOTO
yTpaBJ/ieHus!.

[ucuuyruivHa Haripas/ieHa Ha (pOpMHUpOBaHue CaeyHoluX KOMnemeHyul:

YK-2.1 - AHamu3upyeT WMeIOIIMeCcs pecypcbl W OrpaHWYeHus, OLleHMBAeT W BbIOMpaeT
OMNTUMaJIbHbIe CIIOCOOBI pellieH s TIOCTaB/IeHHbIX 3a/lay
B pe3sysibTaTe 0CBOEHUS JUCLIMTUTMHBI 00YYAIOIIMIACS [JO/DKEH:

3Hamb:

— OCHOBHbIe TIOHSITUSI W OMpeJie/ieHusi B paMKaxX CTaHZAPTOB IO YIpaBJIEHUIO
TpoeKTamuy;

— O0COOEHHOCTHM TIDOEKTHBIX  peIlleHud B  cdepe TroCyJapCTBEHHOTO |
MYHULIATIATBHOTO yTIpaB/IeH!s;

— TIPUHLMMBI ¥ (POPMBI CUCTEMHOM OpraHM3aliu MPOoeKTa;

— MeTOAbl U KpUTEPUU OLIeHKU COLMa/JbHO-3KOHOMUUECKON 3P ¢deKTUBHOCTU
roCy/IapCTBeHHbIX U PeTMOHA/IbHBIX TIPOEKTOB,;

— OCHOBHBIE OPrdHMU3dlIMOHHBIE CTPYKTYDHBI YIIDABJ/IEHUS ITDOEKTAMU;



— MeTOo/bl IeKOMIT03UL[MU TIPOEKTOB U CeTeBOr0 M/IaHMPOBaHUSI.
Ymemb:

— ¢QopmyaupoBaTh 1ieJid, 3aZlaud, YCAOBUS peaju3allid W PUCKH COI[Ha/IbHO-
5KOHOMHYECKUX MTPOEKTOB Pa3BUTUSI TOCYJapCTBa U TEPPUTOPUIA;

— dopmupoBaTh TpeOOBaHUS, MPeIbIBIsIEMbIEe K yUaCTHUKAaM TIPOEKTa;

— COCTaB/ISATb JIeHeXXHble TIOTOKM TIpOeKTa U OMpeJesiATh YCJIOBUS  €ro
9KOHOMHYeCKOW 3(PGheKTUBHOCTU [Ji TOCYJAapCTBEHHBIX U MYHULIATIATBHBIX
OpraHoB yTpaB/ieHMUs.

Bnademb:

— COBpeMeHHbIMU TIPOEKTHBIMM MeToJaMHd B cdepe TOCyJapCTBEHHOTO W
MYHULIATIATBHOTO yTIpaB/IeH!s;

—  MeTOAMKOH MO pacueTy KpUTepHeB COL[MalbHO-3KOHOMUYECKON 3¢ (heKTUBHOCTH
TIPOEKTa;

— TMpaKTUYeCKUMHM HaBbIKaMM 110 (OPMHUPOBAHUIO W YIpaBAeHUIO KOMaH[|0M
TIPOEKTa;

— MeToJaMU CTUMY/IMPOBaHHUsl, 0OyueHWs, MOTHBALlUM I€pCOHa/a B TMpoLiecce
peasnu3alyy POeKTOB.

PabGoueli mporpamMmoili MpeayCMOTPEHbI CJIeAyIOIIMe BH/IbI KOHTPOJS: TEKYIHH KOHTPOJb
ycrieBaeMoCcTH B ¢opMe paboThl Ha CEeMMHAPCKMX 3aHATHAX (KOHTPOJbHbIE DPadOTHI,
KOJIZIOKBHUYM, TeCThI, pellleHHe Kelc-3a/jau), TPOMeXXYTOUHasi attectauuss B (opme 3aueTa C
OLIeHKOM.

OO0111ast TPYA0EMKOCTh OCBOEHHST AUCIIUTUTMHBI COCTAB/IsIET 3 3aUeTHbIe eUHUIIbI, 114 yacos.
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