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1. IOACHUTEJ/IBHASA 3AIIMCKA

1.1. Ilennb u 3aauM AUCHUILTAHBI

Henp gucoumavHbl: cHOPMUPOBaTh Y CTYAeHTOB (yHJaMeHTa/lbHble TeopeTuuyeckue Hu
TpakTUYeCKue 3HaHWs, YMEHUs] M HaBblKM B paMKax OCHOB YIIpaB/ieHUs TepCOHA/OM B
COBPEMEHHbIX YCI0BUSAX

3agaum:
- 03HAKOMUTb CTY[EHTOB C HWCTOPUUECKMMH W COLMa/JbHbIMU BOIMPOCAaMU YTpPaBJ/eHUs
TepCOHAJIOM;
- U3yUWTb OCHOBHBIE KOHLIETILIUU yTIpaB/eHUs IePCOHA/IOM C yYeTOM 3TaroB UX (h)OPMUPOBaHMS;
- CUCTeMaTU3UpOBaTh TeOpeTUUeCKHe 3HaHHWsI B 00/1aCTH OCHOB YTIPaB/IeHHs TIepCOHAIOM;
- M3YYUT OCHOBHBIE 37IeMEHTBI CHUCTEMBI YIIPABJeHUs TEePCOHA/IOM: 1ieflb, 3a/laud, CyOBEKTHI,
00BbEKTBI, METO/Ibl, PYHKI[UM 1 TIPUHIIMITLI YTIPAB/IE€HUs [IEPCOHAIOM;
- U3yYUT HOPMaTUBHO-MeTOAUUeCKoe obecriedeHre CUCTeMbI yTIpaB/IeHUs TIe€PCOHATIOM;

- U3y4YUTb COBPEMEHHBbIE TEXHOJIOTUHN YTIPAB/I€EHUA MMEPCOHA/IOM.

1.2.<I)opanyeMble KOMIIETE€HI|MH, d TAKXKE MePeYE€HDb II/IAHUPYEMBIX p€3y/ibTAdTOB

00yueHHUsI 10 JUCLIUILITHHE

Koab1 Cojgep)xaHue KOMIeTeHNH ITepeyeHs ny1aHUPYEMBIX pe3y/IbTaTOB
KOMIIeTeHLIUH 00yueHHUsI MO JUCLHHII/THHE
ITK-2.2 [leMoHCTpHUpYeT CrIoCOOHOCTh 3HaTk:
VICTI0/Ib30BaTh B .
. o OCHOBBI COBpeMeHHOU (uaocopun
ripodeccroHaIbHOM
JlesiITeJIbHOCTH TeOpUr Y KOHLeMWK YIIpaB/leHUsl TepCOHA/IOM,

MOTHBALWH, JINAEPCTBa U

CYyIIHOCTb W 3a4d4¥, 3dKOHOMEPHOCTH,
B/1aCTH [JId pelieHus

ympaB/jieHYeCKUX 3aau. NPUHLIMIIBL U MeToAbl  YIpaB/eHusi
TepCOHAJIOM ;
o OCHOBBI pa3paboOTKK U pean3aLuu

CTpaTervii yrpaB/eHUsi 4YejioBeueCKUMU
pecypcamu.
YMeTh:

b MMPUMEHSATH TeopeThuyeckKue

I10JI0KeHH A B IPpakKTHUKe YIIpaBJ/IEHUA




NepCcoHajIoM OpraHu3alyy;

. ¢dopmHpoBaTh M  HCHO/Ib30BaTh
TPYZOBOW IOTEHLMaN U UHTeJJIeKTyaIbHbIN
KarnuTas opraHusalyu.

Bagets:
BlaJileeT  CIMOCOOHOCTBIO  WCIO/Ib30BaTh

HOPMATHBHLBIE TIPABOBLIE€ dKTHI B CBOei
HpO(bECCHOHaHbHOﬁ AedaTe/JIbHOCTH,
dHa/IM3WPOBATE COLIMA/IbHO-3KOHOMUYECKHEe

npo0bsieMbl U TIPOIIECCHI B  OpraHU3al[uH,

HaxO[UThb OpraHu3alOHHO-
ylpaBjieHueCcKue U 9KOHOMUYeCKHe
pelleHus

I1K-2.3 Pa3pabarbIBaeT ONTUMAaTbHYIO 3Harhb:

KAAPOBYIO TIOJIMTHIY ¥ FOTOB o OCHOBBI COBpPeMEeHHOW (uiocopuu

HCII0/Ib30BATh Kd/IpOBLIE
TE€XHOJIOTUH B IrOCyadPCTBEHHBIX
W MYHHUIHWIIAQJIBHBIX OpraHax.

Y KOHLETILIUM yTIpaB/leHUs] TIepCOHAsIoM,
CYIIHOCTh W 3a/laud, 3aKOHOMEPHOCTH,
MPUHLIUIIBI U MeTO[bl  yIIpaBJ/ieHus
TIepCOHAsIoM ;

. OCHOBBI pa3paboTKu U peau3alvu
CTpaTerwii  yripaB/ieHHWsI — 4eJsioBedYeCKUMU
pecypcamu.

YMmeTs:

. TIPUMEHSITh TeopeTHyeCcKue
TOJI>KEHUSI B TIPAKTHKe  YIIPaBJIeHHUS
repCcoHasioM OpraHu3aliuy;

. dbopMupoBaTh ¥  MCIIO/Ib30BATh
TPY/AOBOM TOTEHLMa/l U WHTe/IeKTyaTbHbIN
KaruTas opraHu3alyu.

Bnapets:

o B/IAJIEET CrocoOHOCTBIO
WCIO/Ib30BaTb ~ HODMAaTUBHbIE  TIPABOBbIe
akTbl B CBoell  mpodeCcCroHaTbHOM
JlesiTe/IbHOCTH, aHa/IM3UPOBATh COLIMAIBHO-
9KOHOMMUECKHe TMpo0sieMbl W TIPOLIeCChl B
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OpraHu3aliii, HaXOAWUTb OPrdaHHW3dllMOHHO-
Yy1ipaB/ieHUeCKue nu S5KOHOMHUeCKHe
penieHud

1.3.MecTo aucHMILUTHHBI (MOAY/Is1) B CTPYKType OCHOBHO# 00pa3oBaTe/IbHOH MPOrpaMmbI

JucourimHa — «YripaB/ieHWe — TIepCOHa/ioM B OpraHax TIOCYZapCTBEHHOIO U
MYHUILIAIIAILHOTO YIIPaB/IeHUs» SIB/ISIETCS UaCThi0 BapHAaTUBHOIO I[MK/A AUCLUAILIMH yueOHOTO
I/laHa II0 HarpaB/eHUR0 [OArOTOBKU «l0CynapCTBeHHOe M MYHULMIIAJIbHOE yIpaB/IeHUe».
HOucuunivHa peanusyeTcsi Kadeapoil OpraHU3aljMOHHOTO pa3BUTUS GaKyabTeTa yIpaBjieHUs
MHCcTUTYyTa 5SKOHOMUKH, YIIpaB/Ie€HUS U TpaBa.

[l OCBOEHWSI JUCLIMTIIMHBI HeOOXOAWMBbI KOMIIETEHI[UHM, C(HOPMHPOBAHHbBIE B XO/e
W3y4yeHUs] JUCLMIVIMH « OpraHu3alioHHOe [10Be/leHHe».

B pe3ynbrate 0CBOeHUsI JUCHUIUIMHBI (DOPMHUPYIOTCS KOMITeTEHLIUM, HEOOXOAUMBIe [IIst

V3yueHUs CIeAYIOLMX AUCLUIUIMH « YTIpaB/ieHueCKUA KOHCAITHUHT».

2. CTPYKTYPA TNCIIAITVINHBI

2.1. /I ouHoi popMbI 00ydyeHHs

OO01miast TPy10eMKOCTh AMCLUTUIMHBI COCTaB/sieT 3 3aUeTHBIX eAuHuI], 114 uvaca, B TOM 4ucie

KOHTaKTHasi paboTa obyuaromuxcsi ¢ mperofaBateseM — 42 yacoB, camMOCTOsiTellbHass pabota

oOyuaroiuxcst — 54 yaca, KOHTPOJIb (3K3ameH) — 18 uacog.

Bu/p1 yueGHOM paboThl, BK/IIOYast @®opMBbI TEKYILEero
Paspen CaMOCTOATEe/IbHYIO Pa0oTy CTYA€HTOB KOHTPOJIA
Ne AMCLIMIUITNHBI U TPYA0EMKOCTh ycrieBaemocTH (1o
n/n (B yacax) He/le/IIM
ceMecTpa)
Jlex Cem | C/P ®opma
NMPOME)XYTOUHOM
arrecranyu (mo
ceMecTpam)

Cemectp

O}
f—
No
Ul

1 OBOJIIOLMS HAYKU [IpesenTanus
yIpaB/IeHUst Perenue kerica
I1epCOHAIOM OueHKa paboThl Ha
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CeMHHape

OCHOBHBbIE [Tpe3eHTanus
KOHLIETIL[MH U Perenue kerica
dbunocodus OrjeHKa paboThI Ha
yTpaBaeHust ceMHHape
TepCOHAIOM

Ponb 1 mecto [Tpe3enTanus
yrpaBieHUst Perienue ketica
MepCcoHasoM B OueHka paboTbl Ha
cucTeMe ceMuHape
yTpaBaeHust

opraHu3aruei

Cucrema

yTpaBaeHust

TepCOHAIOM

[Tepconan Kak [IpesenTrarus

00BEeKT yTIpaB/IeHHUSI

Perienue ketica
OrieHKa paboThI Ha

ceMuHape
Cryxba [Tpe3eHTarys
yIpaB/IeHUst Perenue kerica
TepCOHAOM KakK OueHKa paboThI Ha
CyOBeKT ceMHHape
ynpaB/eHUst
HopmarusHo- [Ipesenranus
MeTOZMYECKOe Perienue ketica
obecrieueHre OtieHka paboThI Ha
CUCTEMBbI ceMuHape
yTpaBaeHust
MepCOHAaIOM
CoBpeMeHHbIe [Ipesenranus
TeXHOJIOTUH Perienue ketica
nozibopa, otbopa u OrieHka paboThI Ha
ajianranyu ceMuHape
repcoHasa
CoBpeMeHHbIe [Tpe3eHTanus
TeXHOJIOTUX OLIeHK! Pemenue ketica
repcoHasa OrjeHKa paboThI Ha

ceMuHape
MotuBauys u [Ipesenrarus
CTUMYJ/IMPOBaHHe Perienue ketica
TPYZ0BOU OueHka paboThl Ha
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JlesiTeNIbHOCTH ceMuHape
repcoHasa

10 | ITpodeccronanbHOe | 5 2 2 5 [Tpe3eHTanus
pasBuTHE U Pemenue ketica
yrpaBjieHue OtieHka paboThbI Ha
Kapbepou ceMuHape
repcoHasa

11 | CoBpeMeHHbIe 5 1 2 4 [Ipesenrarus
TeXHOJIOTUU Perienue ketica
YBOJIbHEHUSI OueHka paboTbl Ha
repcoHasna ceMuHape
[IpomesxyTOUuHast 5 18 JK3aMeH
arrecTauys
Wtoro: 20 22 54

Jins ouHo-3a0uHOM hopMBI 00yUeHUSsI
OOmmasi Tpy10eMKOCTh JAMCLUITIMHBI COCTaB/IseT 3 3aueTHBIX efuHML, 114 uyaca, B TOM uucse

KOHTaKTHasi paboTa obyuaromyxcsi ¢ TperofjaBatesieM — 24 yacoB, camoCTOsiTellbHast paborta

oOyuaromuxcsi — 72 4aca, KOHTPOJIb (9K3aMeH) — 18 yacog.

Bujp1 yueOHOM paboThI, BK/IIOYast @®opMBbI TeKyIero
Pa3pen CaMOCTOATE/IbHYI0 PaboTy CTYJeHTOB KOHTPOJISA
Ne AVICHMILIMHBI a H TPYA0€MKOCTb ycreBaeMocTH (1o
n/n 3 (B yacax) He/Ie/IIM
& cemecTpa)
3 Jlek Cem | C/P ®opma
MPOMEKYTOUHOM
arrecrapuu (mo
ceMecTpam)

1 OBOJIIOLMS HAYKU 5 1 1 7 ITpesenTanus
yTpaBaeHust PeiieHne ketica
TePCOHAIOM OrjeHKa paboThI Ha

ceMHHape

2 OcHOBHBIE 5 1 1 7 [Ipe3enranus
KOHLIENIHY 1 Pelienne ketica
¢dbunocodus OrieHKa paboThI Ha
yrpaBaeHust ceMuHape
1epCoHaIoM

3 Ponb 1 mecto 5 2 2 7 IIpesenranus
yTpaBaeHust PeiieHne Ketica
TepCoOHAJIOM B OrtieHka paboThI Ha
cucreme ceMHHape
yrpaB/aeHust




opraHu3arueu

Cucrema
yTpaB/ieHUst
NepCOHAIOM
4 [Tepconan kak [IpeseHTranus
00BbEeKT yTIpaB/IeHUsI Perienue ketica
OrieHka paboThl Ha
ceMuHape
5 Cnyxb6a [Tpe3eHTarus
yrpaBaeHust Perienue ketica
M1epCOHAOM KakK OueHka paboThI Ha
CyOBeKT ceMHuHape
yTpaBJ/ieHust
6 HopmartusHo- ITpesenTarnus
MeTOZNYeCKOoe Pemenue ketica
obecrieueHue OrieHka pabOThI Ha
CUCTeMBbI ceMuHape
yrpaBaeHust
M1epCOHAIOM
7 CoBpeMeHHbIe IIpesenranus
TeXHOJIOTUU Pemenue ketica
nogbopa, otbopa u OrtieHka paboThI Ha
ajlanTaluu ceMuHape
repcoHasa
8 CoBpeMeHHbIe [TpeseHTarus
TeXHOJIOTUW OLIeHKU Perienue ketica
repcoHasna OtieHka paboThl Ha
ceMuHape
9 MoruBanus u IIpesenranus
CTUMYJ/IMpOBaHHe Perienue ketica
TPYZAOBOI OueHka paboTbl Ha
JlesiTeNIbHOCTH ceMuHape
repcoHasa
10 | ITpodeccronanbHOE [IpesenTanus
pasBuTHE U Pemenue ketica
yrpaBjieHue OtieHka paboThbl Ha
Kapbepou ceMuHape
repcoHasa
11 | CoBpeMeHHbIe [Ipesenrarus
TeXHOJIOTUU Perienue ketica
YBOJIbHEHUsI OueHka paboThI Ha
repcoHasna ceMuHape
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ITpomexxyTouHas 5
arrecranus

18 OJK3aMeH

Wroro:

12

12 72

3. COAEPXXKAHUE JUCHUIL/IMHBI

HaumeHoBaHue pa3jena
JAUCIUILIMHbBI

CopepxaHue

OBOJIIOLMS HAYKU
yTpaBJieHUs [1epCOHA/IOM

YenoBeyeckuii (aktop U e€ro pojiib B  Pa3sBUTUH
opraHu3anuy. Teopusi ympaBieHHs O DOJIM ue/ioBeKa B

OpraHu3aluu.
VcTopuyeckrie W3MeHEHHs] pOJIM TlepCOHana B JKU3HU
obmjectea W /IeSITeIbHOCTH  OpraHU3al|M. Otarnbl
pa3BuUTUs Hayku O mepcoHane. Illkosa Hay4HOM
opraHu3aluu TpyJa (D. Tetinop), LIKOJ1a

aJMUHUCTpPATUBHOrO ympaBiaeHus (A.dPailonb), ImIKoJa
yejloBeueCKMX OTHolleHur (3. Melio), moBe/eHUecKas
mkona ([J. Makl'perop, B. Oyum, A. Macnoy, .
MakKnennaua, K. Ansaepgep, ®@. I'epubepr, B. Bpywm, C.
Apawmc, JI. [Toprep, 3. Jloynep).

KonuuecTBeHHble ¥ CUTyallMOHHbIe  TIOAXOABI B
ynpaB/eHUH 1epcoHaaoM. Pa3BUTre oTeueCTBEHHON HayKH
0 TiepcoHase.

OcCHOBHBIe KOHLIETILINY
¢unocodus ynpasneHus
TIepCOHAIOM

[ToHATHS: KOHLeNUUsl, NapajiurmMa, JedaTelbHOCTb IO
yTpaB/ieHul0 repcoHasioM. Iloaxonel K ¢OpMHpPOBaHUM.
KOHLIENLIMY yIIpaB/eHusl IepCOHA/IOM: 3KOHOMMYECKWUH,
OpraHWyeckul (aJMUHUCTpAaTMBHAasE U  COLMaJIbHAas),
rymaHucTuueckuid. OCHOBHblE COBpeMeHHbIe KOHLIEMLIUU
yTpaB/ieHusi TIepCOHA/OM: KOHLIEINLUsi MCTI0/Ib30BaHUs
TPYZAOBBIX pecypcos, KOHL|eTLIUS yTpaB/ieHUs
MepCcoHasoM, KOHLIETIUS yTIpaB/ieHUs] 4esioBeyeCKUMU
pecypcamu, KOHLIeTILUsl yTIpaB/IeHUs Ue0BeKOM.
dunocodusi  ympaBreHUs] TepCOHA/JIOM: TIOHATHE U
orpefieieHne. B3aumocssasb ¢unocodur opraHuzalyy U
¢unocopur  yrpaBneHuss  nepcoHasioM.  OCHOBHbIe
¢byHKUMM Guiocodun yrpaB/ieHUs IePCOHAIOM.

Llesii, OCHOBHBIE 3/1IeMEHThI ¥ MPUHLUIBI (HOPMUPOBAHUS
¢unocouy yrpasaeHust epCoOHaIOM.

HaumoHanbHble 0cOO€HHOCTH (HOPMUPOBaHUS PUIOCODUM
yTpaB/ieHus] [IepCOHA/IOM OpraHM3alyu. XapaKTepuCTHKa
ATOHCKOM, aMepUKaHCKOM M POCCUMCKOW (umocopuun
yTpaBJieHus] [IePCOHA/IOM OpraHU3aL1u.

Ponb 1 MecTo yrnpaBieHus
TIepCOHAJ/IOM B CHUCTEME
yTipaBJieHUs OpraHu3aLyei

CucTeMa yripaB/jeHust

@yHKIIMS yrpaB/ieH!s NIepCcoHaIoM KaK 0/jHa U3 OCHOBHBIX
¢byHkUuMii  opraHusanuM.  B3auMocBsizb  QyHKIMU
yTpaBjeHus TepcoHajJoM C  APYyruMHU  (YHKLMSIMU
yTpaBjeHus1 B paMKax oOOIeil cTpaTeruvi OpraHU3ariyu.
BHelllHMe 1 BHYTpeHHHe (DaKTOPbI Cpejibl, ONpejesistolife
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TiepCoOHAaIOM

MecTo (YHKI[UM VIIPAaB/IeHHSI TIepCOHA/IOM B 00Iei
CHCTeMe YTIpaB/IeHHsI OpraHU3aLuen.

CyurHocTb, Uemd W (QYHKUUKA CHUCTeMbl YIIpaBJIeHHs
nepcoHasioM. OCHOBHbIE 37IEMEHTbI CUCTEMBI YIIPABJIEHHUS
TePCOHAIOM: CYOBLEKT YIIpaB/IeHHsI, OObEKT YIIpaBIeHUs,
ypoBHU yripaBieHus. CocTaB (DyHKIIMOHA/TBHBIX OJIOKOB
CUCTeMbl yTpaB/eHUs TiepcoHanoM. Kiaccudukanys
CUCTeM YIIpaB/IeHUs TIepCcoHasioM. Mojieslb KOMITeTeHITUH
Kak OCHOBa  TIOCTPOEHHUSI ~ CHUCTeMbl  yIIpaBJ/ieHUS
nepcoHasioM. [ToHATHE TIPUHIIUIIOB TIOCTPOEHUS] CUCTEMBI
ynpaByieHusi TiepcoHanom. CofepkaHue — TIPUHLIUIIOB
KOHOMHUYHOCTH, TPOrPECCUBHOCTH, TIEPCIEKTUBHOCTH,
KOMIIEKCHOCTH, OIePaTUBHOCTH, ONTUMAaIbHOCTH W [Ip.
MeTo/ipl yTIpaB/eHUsI TIEPCOHAIOM: aJMUHHCTPaTUBHBIE,
KOHOMHUECKHe, COIMa/IbHbIe U TICUXOTI0THYeCcKHe.

[TepcoHan Kak 0ObeKT
yTIpaB/ieHUsI

[ToHsTHe TIepCOHa/a, pa3/uuus B TEPMUHOJIOTUUECKUX
TOJMKOBaHUsIX. OCHOBHBIE TIOHATUSI U OTpeJe/eHws,
WCTo/ib3yeMble B Kypce  (TpPyZOBble  pecCypcChl,
ye/ioBeueCKre pecypChl, IepCoHas, Kajpbl, LITAT) .
Knaccudukaiiusi miepcoHasa 1o ¢GyHKIUSIM, BBITTOTHIEMbIM
B MPOU3BO/ICTBEHHOM TIpoliecce, XapakTepy (pakTHuecKou
JeITeTbHOCTH, CPOKY pabOoThl, MPHUHLIMIY Yy4YaCThs B
TeXHOJIOTHUECKOM TIpOLiecce.

OpraHu3aijvoHHas, IITaTHasl, (dbyHKIMOHabHaS,
collMaJibHAasi, pojieBast CTPYKTypa MepCcoHaia.

Cnyxba ynpaBieHUs
TIePCOHAJIOM KaK CyOBeKT
yTIpaB/IeHUSI

[MoHsiTHe cy»xObI yTipaB/ieHUs repcoHaioM Vcropruyeckast
CTIpaBKa W pa3BUTHE CIY)KO yIpaBeHHs TIepCOHAJOM B
Poccum u 3a pyb6exom. [Io/DKHOCTHOM cOCTaB CiyK0
yrpaB/ieHUus] TIepCOHA/ioM. Buabl  OpraHW3arMOHHBIX
CTPYKTYP CJ1y>KObI yripaB/ieHus TIepCOHAIOM.
[TpodeccroHanbHO-KBaTUPUKALIMOHHBIH u
KOJTMYeCTBeHHBIN cocTaB CITy>KObI yTIpaB/ieHuUst
nepcoHasioM. TpymoéMKoCTe paboT MO  YIIpaB/IeHUIO
repcoHasoM. 3aTpaThbl, CBsi3aHHble C  TeKy4ecTbiO
nepcoHasia opraHu3anuu. CBsi3b TeKy4yecTH TepCoHaja C
MOTHBal[ieli ¥  CUCTeMOM TIOMCKa, TMoAbopa, orbopa
nepcoHasa. MeTofryeckue MoAXo/bl K KOJIMUeCTBEHHOMY
U TIpoeCCUOHAILHOMY  COCTaBY CJIYKObI yIIpaBIeHUs
TIePCOHAJIOM TP ee (hOPMUPOBAHUH.

HopmatuBHO-MeTOAMYe CKoe
obecrieueHre CUCTEMBI
yIpaBJ/ieHUs! [IepCOHAaIOM

MecTo 1 posib HOPMaTUBHO-MeTOIUYeCKOTO oOecrieueHust
CUCTeMbl yrpaB/eHusi nepcoHanoM. MHQpopmalMoHHOe U
JIOKYMeHTal[MOHHOe obecrieueHre CHUCTeMbl YIIpaBJ/IeHUS
MepcoHa/IoM.  MexXzayHapoZHble  peKOMeHJalud 10
yIIpaB/IeHUIO TPY/I0BOM JlesITe/IbHOCThI0 MeXXayHapoaHOU
opraHusalMi Tpyza. MexayHaposiHasi Kiaccu(UKaLus
3aHATUM.

ITpaBoBoe obecrieueHue CUCTEMBbI ynpaBJieHUsI
nepcoHasioM: Konctutyuus P®, TpynoBoii kopekc PD,
rioctaHossieHus IIpaButesnbcrBa PO.
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JlokanbHbIe [OKYMEHTbI OpraHu3alyy: YCTaB, IIpaBHU/a
BHYTDPEHHEro TPYAOBOTO pacropsiika, KOJIJIeKTUBHbBIN
poroBop, IlonoxeHne 0 moApasfeneHyd, IITaTHOEe
pacnuicaHue, JIOJDKHOCTHAs WHCTPYKLIUS,
BHyTpU(UpMeHHble  TIpoeccHoHalbHble  CTaH[AAPTHI,
MOJIOKEHUs] O  KaZpOBbIX TEXHOJOrusx (0 HaliMe,
ajlanranyy, OLleHKe, O KaJ[pOBOM pe3epBe, MOTHBALlUM U
Ap.).

Wctopusi pa3paboTku mpodeccrOHaTBHBIX CTaHJAPTOB B
Poccun. HaiuoHanbHasi cucTeMa KOMIETEHLMM U
KBa/IM(UKaLIAM. CrpykTypa ripodecCcrOHaTBLHOTO
CTaH/apTa. YNpaBjieHWe MepCOHAJIOM C HCII0/Ib30BaHUEM
rpoeccroHaNbHbIX CTaHZAPTOB.

CoBpeMeHHbIe TEXHOIOTHH
nog0opa, orbopa u
aJlanTalyy repcoHaa

Knaccudukaruss ¥ XapakTepuCTHKa — COBPEMEHHBIX
TeXHOJIOTH TioZibopa TepcoHana. JTarbl pa3paboTKu U
BHE/[DEHUs] TeXHOJOTHMH TMojbopa TepcoHana. MeTopbl
OLIEHKM  COLIMasbHO-3KOHOMUYeCKOr  3ddeKTHBHOCTU
TEeXHOJIOTUM Tof0opa TiepcoHama. Knaccudbukaiys u
XapaKTepUCTHKa COBPEMEHHBbIX TeXHOJOruid  orbopa
repcoHasna. JTamnbl pa3paboTKU U BHEJIPeHUs] TeXHOIOTUU
orbopa TmiepcoHana. MeTopl OLIeHKH COLMabHO-
KOHOMUYECKOW. 3()PeKTUBHOCTU TeXHOJOTWM oTOopa
repcoHara. Knaccudukaisi ¥ XapaKTepuCTHKa
COBpEeMEHHBIX TeXHOJIOTHI aJarTaliy IepcoHana. JTaribl
pa3pabOTKM ¥  BHEJIPEHUS] TEXHOJOTHMH  aJarTarud
repcoHazna. MeTofpl OLIEHKH COLMaTbHO-9KOHOMUYeCKON
5 eKTUBHOCTH TEXHOIOTUM a/lanTalliy TlepcoHaJIa.

COBpEMeHHbIe TeXHOJIOTNH
OLIeHKU T1epCOHa/id

Knaccudukaiys v xapakTepucTHuKa COBpeMeHHbIX
TeXHOJIOTUM OLIeHKY TepCcoHaa.

OTariel pa3paboTKK 1 BHeAPEHHS TeEXHOIOTHUH OLIeHK!
repcoHa’a.

Metogp! oripeie/ieHus1  COLIMaIbHO-3KOHOMUYECKOM
5((eKTUBHOCTU TEXHOJIOTUU OL|eHKY MepCcoHaJIa.

MotuBaLus u
CTUMYJ/IMDOBaHKe TPY[0BOM
JleATe/IbHOCTH TlepCcoHasa

Knaccudukaiys v xapakTepucTHuKa COBpeMeHHbIX
TEXHOJIOTMH CTUMY/IMPOBaHUSI TPYAOBOH /lesITelTbHOCTH
nepcoHara.

OTarbl pa3paboTKU 1 BHeJpeHHs TEXHOJIOTHH.
CTUMY/IMPOBaHUs TPYZIOBOM /leATe/IbHOCTH TIepCcoHara
MeToppl oripefiesieHust COLIMa/TbHO-9KOHOMUYEe CKOU
5(QeKTUBHOCTY TEXHOJIOT U OLIEHKHM TepCcoHaIa.

10

ITpodeccroHanbHOE
pa3BUTHE U yIIPaB/IeHHE
Kapbepou repcoHasna

Knaccuduikarys 1 xapakTeprucTHKa COBPeMeHHbBIX
TeXHOJIOTMH Npo(heCCMOHATBHOIO Pa3BUTHS IlepcoHaa.
OTarbl pa3paboTKK 1 BHeAPEHHs TeXHOIOTUN
NpojeCcCUOHaTBHOTO Pa3BUTHS NepcoHana. MeTopbl
oTipeZiesieHusi COLMaTbHO-9KOHOMUYECKOU

3 PeKTUBHOCTH TEXHOIOTUM POQeCcCUOHATEHOTO
pasButus nepcoHana. Kimaccudukarus v xapakTepycTHKa
COBpPEMEeHHbBIX TeXHOJIOTHI yIpaB/IeHus: Kapbepoi
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repcoHasa. JTarbl pa3paboTKu U BHeJPeHUS] TEXHOJIOTUH
yTipaB/ieHUs Kapbepoil epcoHana. Metoapl omnpeziesieHus
COLMaIbHO-3KOHOMHYe CKOM 3((eKTUBHOCTH TEXHOJIOTUU
ynpaB/ieHus] Kapbepou NepcoHana.

11 | CoBpemMeHHbIe TEXHOJIOTUU CyILIHOCTb U MOHATHE KaTeropuii: «yBOJbHEHHEe» U
YBOJIbHEeHUS TlepcoHasa «BBICBOOOXKIeHHE» TIePCOHA/Ia B OpraHU3al[{H.
Krnaccudukaiusi ¥ XxapakTepucThKa COBpeMeHHbIX
TeXHOJIOTUM yBOJIbHEHUS TepcoHasa
Otarnbl pa3pabOTKU U BHeAPEHUs] TeXHOJIOTUH YBOTbHEHUS
repcoHa’sa
4. ”HOOPMAILIMOHHBIE 1 OBPA3SOBATEJIBHBIE TEXHOJ/IOT'IA
Ne | HaumeHoBaHue | Bujpl yueoHoi |ViHdopmanuoHHbIe 1 00pa3oBaTe/IbHbIE
n/n paspena padoThI TeXHO/IOTHH
1 2 3 5
OBoJiroLMs Hayku  |[Jlekuwms 1
yTpaB/1€HNA Cemunap 1 Mertog, po61eMHOTO U3/I0XKeHHsT 3HaHHH.
repcoHa/ioM O030pHBIN MeTO/| U3/I0’KEHUS 3HAHUH.
MeTo/1, BU3yanM3alidi yueOHOTO MaTepuaria.
JleKIUs-BU3yaIn3aliyis C S7ieMeHTaMU JIeKITN
JICKY CCHIU.
CeMuHap-aUCKyCChs
1
OcHoBHBIE Jlekuusi 2
KOHIL[eILUU U CemuHap 2 .
dunocodus KOHTpO/IbHAs (l;/éeTo,q HEO6HEMHOFO H3/IOXKEHHs] SHAHUH.
HbIF MeTOJI U3/I0KeHUs 3HAHUH.
yTIpaB/IeHUs pabora 30P ETO/ M3I0KEHHA 3Ha
MeTto/, BU3yanu3alyu yueOHOTO MaTepuaria.
TepCcoHaIoM
JleK1usi-BU3yaIn3aliyis C S7ieMeHTaMu JIeKIUN
2 JIVICKY CCHIU.
CemuHap-auCKyCccust
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Posnb u mecto

yIipaBIeHUus Texuus 3
I1epCoHAa/IOM B Cemunap 3 MeToz, mpo61eMHOTO U3/I0’KeHHsT 3HAHHUH.
cucreme OG630pHBIN MeTO[, U3/I0)KEHHSI 3HAHHH.
yIIpaB/IeHUs MeToy, BU3yam3aiuy yueOGHOTo MaTepHara.
opraHu3saLyen Jlekuusi-BU3yanu3aLys ¢ 31eMeHTaMU JIeKLH
JICKY CCHU.
CucreMa CemuHap-AMCKyCCHs
yIIpaB/IeHUs
I1epCOHAJIOM
ITepconan kak Jlekuus 4
00BeKT CemwuHap 4
yIIpaBJ/IeHUsI KoHuTtponbHas
pabora MeToz, 1po61eMHOTO U3/I0’KeHHST 3HAHHUH.
O030pHBII METO/| U3/I0XKEHUS 3HAHUH.
MeToz, BU3yanM3aruy yueOGHOTO MaTepHara.
Jlekuus-BU3yain3alyis C S7ieMeHTaMu JIeKLUN
JMCKYCCHU.
CeMuHap-UCKyCCUst
Cny>x0a Jlekuus 5
yIIpaBJ/IeHUst CemuHap 5
repcoHasioM Kak  |KoHTposibHas .
CcyGBeKT pa6ora Mertop, np96neMHoro M37OKeHNs SHaHWH.
yTIpaB/eHus O0630pHbBIN MeTOA, U3/T0KeHWsT 3HAHWH.
Mertoz, BU3yanv3anuy yueGHOro MaTepHara.
JleKLus-BU3yaIM3aLys C 31eMeHTaMU JIeKLH
JUCKYCCHU.
CemMuyHap-auCKyCChs
HopwmartusHo- Jlektus 6
MeToAuYeCcKoe CemuHap 6
oGecrieuenie Metoz npo6/1IeMHOTO M3/I0XKEHUS 3HAHUH.
CHCTeMBI OG630pHBIN METO[|, U3/I0XKEHHSI 3HAHHH.
yIIpaBJieHUst Mertoz, BU3yanu3anuy yueGHOro Marepuasa.
I1epCOHAJIOM JleKLjusi-BU3yaM3aLys ¢ 31eMeHTaMU JIeKLH
JIMCKYCCHU.
CemuyHap-auCKyCCHs
CoBpeMeHHbIe Jlekuys 7 Mertoz npo61eMHOT0 U3/10)KeHNsT 3HAaHUH.
TeXHO/IOTUU CemuHap 7 O030pHBIH METO/| U3/I0XKEHUS 3HAHUH.
nog6opa, or6opa u|KoHTpobHast Mertoz, BU3yanv3anyu yueGHOro Marepuasa.
afanTanun pabora JleKLusI-BU3yaIM3aLyis C 3/1eMeHTaMH JIeKLN
repcoHa’sa ACKY CCHHL.

CeMUHap-AUCKyCCHs
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CoBpemeHHbIe Jlekuus 8

TEXHOJIOTUU CemuHap 8

OL{eHKH MeToz, 1po61eMHOTO U3/I0’KeHHST 3HAHHUH.
repcoHaa O030pHBII METO/| U3/I0’KEHUS 3HAHUH.

8 MeToz, BU3yaM3aruy yueOGHOTO MaTepHara.

Jlekuys-BU3yain3alyis C S7ieMeHTaMu JIEKLUN
JMCKYCCHU.
CeMuHap-UCKyCCUst
MotuBauus u MeToz, mpo61eMHOTO U3/I0’KeHUsT 3HAHHUH.
CTMMY/TMPOBAHHE | Tekys 9 O030pHBIN METO/| U3/I0XKEHUS 3HAHUH.
TPY/{0BOI Cemunap 9 MeToy, BU3yam3aruy yueOGHOro MaTepHara.
9 NeSITeNbHOCTH JleKLusI-BU3yaIM3aLyis C 3/1eMeHTaMH JIeKLN
JICKY CCHU.
repcoHa’sa
P CemuHap-aUCKyCCUst
[MpodeccronanbH MeToz, po6/1IeMHOTO U3/I0XKEeHUsI 3HAHUH.
0e pa3sBUTHE U TMexuus 10 O630pHbBIN MeTOJI U3/I0XKeHUsT 3HAHWH.
10 |yrpaBnenue Cemunap 10 Mertoz, BU3yanv3anyy yueGHOro MarepHara.
Kapbepoii Jlekuusi-BU3yain3alyis C S7ieMeHTaMu JIeKLUN
TepcoHasa AUCKYCCHH.
CeMuHap-AUCKyCCHsI

CoBpemeHHbIe Metoz, 1po6/1eMHOT0 U3/10’KeHUSI 3HAHUH.

TeXHOIOT UM TMexis 11 O0630pHbBIN METO U3/IOXKEHUs 3HAHUH.

11 YBOJILHeHI/IH CeMI/IHap 11 METOA BU3ya/IM3allA yqeﬁHOFO MaTepuaJia.

JleKLjusi-BU3yaM3aLys ¢ 31eMeHTaMU JIeKLH

repcoHa’sa

TectupoBaHue JIACKYCCHH.

CeMHHap-AUCKyCCUs

ciiefyrolie obpa3oBaTe/ibHbIe TEXHOTOTHH:

B meproz BpeMeHHOTO TPHOCTAHOBJIEHUS TOCEIIeHUs 00ydYaromuMUCs TIOMel|eHni |
tepputopun PTTY. pansi opraHu3auyy y4yeGHOro mpoliecca C TpPUMeHeHHeM 3J1eKTPOHHOTO
o0y4yeHHsT ¥ [UCTAaHLMOHHBIX 00pa30BaTe/NbHBIX TEXHOJNOTMA MOTYT OBbITb HCII0/H30BaHbI

— BU/Ie0-JIeKLIUY;

— OHJIANH-JIEKL[MU B Pe)KUMe peaslbHOr0 BpEMEHH;
— 3JIeKTPOHHbIe YUeOHUKY, yueOHbIe 110co0Ousi, HayyHble U3/JaHKs B 3JIEKTPOHHOM BHjle U
JIOCTYTI K MHBIM 3/IEKTPOHHBIM 00pa30BaTe/ibHbIM pecypcam;

— CHCTeMBI /151 37IeKTPOHHOT'O TeCTHPOBaHMUS;

— KOHCY/bTALMX C UCMO0Ib30BaHUEM Te/IeKOMMYHHKALIMOHHBIX CPe/ICTB

5. OUEHKA IVIAHUPYEMBIX PE3Y/IbTATOB OBYUYEHUSA

5.1. Cucrema oneHUBaHMSA

dopma KOHTPOJIS

Makc. konuuecTBo 6asioB
3a ogHy paboty|  Bcero

Teky1uii KOHTPO/b:
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Bbaui-tect
5 6anioB 15 6anios
KoHTposnbHas paboTa
5 6anoB 20 6anoB
BricTymisieH1e, rpe3eHTaLyis
10 6anioB
Yuyactue B [JUCKYyCCUU
15 6anmna
Bcero: 60 GannoB
IIpomexyTouHas arTecTaLus 40 6amnos
(5K3ameH)
Uroro 3a cemecTp (AUCLUIUIAHY) 100 6annoB

[TonyueHHbBIN COBOKYITHBIM pe3ybTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKa/ly OLeHOK U B
IIKa/Ty OLleHOK EBporieiickoil cucTeMbl repeHoca U HakoruieHus KpeauToB (European Credit
Transfer System; manee — ECTS) B cooTBeTCTBUM C Tabmuiiei:

100-6anbHas TpauLMoHHas! KA IlTkana
1IKasa ECTS
95 - 100 A

83 _ 04 OT/TUYHO B

68 — 82 XOPOIIIO 3auTeHO C

56 — 67 D

50— 55 YZOB/IETBOPUTEBHO 5
20-49 FX
0-19 HEeyJJ0OB/IETBOPUTETbHO He 3aUTeHO v
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5.2, KpuTepuM BbICTaB/IeHUS OLIeHKH M0 AUCLUIIUHE

banabl/
IITkana
ECTS

Onenka mo
JMCIUTIIHHE

KpuTtepuu onieHKH pe3y/IbTaToB 00yyeHus Mo
AUCIUIUTHHE

100-83/
AB

«OTIMYHO»/
«3aUTeHOo
(0T/IMUHO)»/
«3aUTeHO»

BeicTaBsnsieTcst 00yuaroiiemMycsi, ec/ii OH Iy00KO U TTPOYHO
YCBOMJI TEOPeTUUECKUI 1 TIPaKTUUeCKUM MaTepras, MOXeT
MPOZIEMOHCTPUPOBaTh 3TO Ha 3aHATHUSIX U B X07ie
TIPOMEKYTOYHOM aTTeCcTaluy.

OO0yuaromuics CUeprIbIBaroIIle U JIOTHUeCKU CTPOMHO
r3/araeT yueOHbIM MaTepuasl, yMeeT YBS3bIBaTh TEOPHIO C
MIPAaKTHKOM, CIIPABJISIeTCS C PellleHreM 3ajjau
rpodeccroHanbHOM HarpaB/eHHOCTH BHICOKOTO YPOBHS
CJIOXKHOCTH, TIPaBUILHO 000CHOBBIBAeT MPUHSTHIE
peLleHws.

CB00OOZHO OpHEHTHPYETCs B yueOHOM 1
rpodecCcroHaMbHOM JIUTepaType.

OtleHKa 10 AMCLUITIMHE BBICTABJISIOTCS 00yyJaroiemMycs C
Y4ETOM pe3y/IbTaTOB TeKyll{el U IPOMeXYTOUHOU
arTecTaLyu.

KomneTenuy, 3akperyiéHHble 3a AUCLIATIIMHOMN,
c(hOpMHUPOBaHbl HA YPOBHE — «BBICOKUI».

82-68/

«XOpOLLO»/
«3auTeHO
(xopomio)»/
«3a4TEHO»

BeicTaBsnsieTcsi 00yuaronemMycs, ec/ii OH 3HaeT
TeopeTUUeCKUl 1 MpaKTUUeCKUM MaTepuas, TPaMOTHO U 110
CYILLeCTBY M3/1araeT ero Ha 3aHsITHUsX U B XOfie
TPOMEXXYTOYHOM aTTeCcTalyu, He JOMyCKasl CyleCTBeHHbIX
HETOYHOCTeH.

OO0yuaromuicst MpaBU/IbHO TTPUMEHSIET TeopeThyeCcKue
TOJIOKEeHUSI TIPH pellieHUH NMPaKTHYeCKUX 3a7ad
ripoeccrioHabHOM HarpaBIeHHOCTH Pa3HOT0 YPOBHS
CJIOXKHOCTH, BiaJieeT He0OXOJUMbIMU /ISl STOTO HaBbIKAMU
U TIpréMamu.

JloCTaTouHO XOPOIIO OPUEHTHPYETCs B YUeOHOM 1
rpoeccroHanbHOM IUTepaType.

OtleHKa 10 AUCLIUITMHE BBICTABJISIOTCS 00yJaroIemMycs
YUETOM pe3y/IbTaToB TeKYyll[el U POMEeXKYTOUHOU
aTrTecTalUu.

KomrneTeH11H, 3aKperyiéHHbIe 3a AUCLIUTIIMHOMH,
c(opMUpOBaHbl HA YPOBHE — «XOPOLLUI».

67-50/
D,E

«y[OBJIETBOPU-
Te/IbHO»/
«3auTeHO
(ynoBnetBOpU-
TebHO)»/
«3auTeHO»

BeicTaBnsieTcsi oOy4JaroliiemMycsi, eC/Ii OH 3HaeT Ha 6a30BOM
yPOBHE TeOpPeTHUeCKUH 1 MPAKTUUeCKUI MaTepual,
JIOTTyCKaeT OT/ie/IbHbIe OIIMOKY IPY eTr0 U3/I0)KeHUH Ha
3aHSATHSIX U B XOZIe TIPOMEXKYTOYHOM aTTeCTal[|H.
OO0yuaromuicst UCTIBITBIBAET OTpeZie/IEHHbIe 3aTPYAHEHHUS B
MIPUMEHEHUY TeOpeTUYeCKUX TOJIOKeHUH TTPU PeIlIeHUH
TpaKTHYeCKUX 3a/iayu npodeccroHa/lbHON HallpaB/IeHHOCTU
CTaHJAPTHOTO YPOBHS CJIOXKHOCTH, BrajjeeT
HeoOX0IUMBIMU /1715 3TOr0 0a30BBIMHU HAaBbIKAMU U
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Bannsr/ OueHka 1no KpuTtepuu onieHKH pe3y/IbTaToB 00yyeHus Mo
Ilikana AUCIUIUTHHE AUCIUIUTHHE
ECTS

[IpUEéMaMU.

leMOHCTpPHUpYeT A0CTaTOUHbIN YPOBEHb 3HAHUS YUeOHOM
JIUTePAaTyphbl M0 JUCLUILIUHE.

O1ieHKa 110 AWCLIUMIUIMHE BBICTAB/ISIOTCS 00yUaroIeMycst ¢
Y4ETOM pe3y/IbTaTOB TeKylljel U IPOMeXYTOUHOU
aTTecTalyu.

KomnereH1uy, 3aKperyiéHHble 3a AUCLIMIUIMHOM,
c(hopMHPOBaHbI Ha YPOBHE — «/IOCTaTOUHbIW».

49-0/ «HeyZoByeTBopuTe | BricTaBmsieTcst 0OyyaroieMycsi, eC/li OH He 3HaeT Ha
F,FX JIBHO»/ 6a30BOM ypOBHE TeOpeTHUeCKUI U MPaKTHUe CKUM
He 3a4TeHO MarepHa’l, JOoMycKaeT rpyObie OMMOKY TIPU ero U3/I0KeHUN

Ha 3aHSATUSX U B XOZle TIPOMEKYTOYHOM aTTecTalyu.
OO0yuaroIUiACS UCTTBITBIBAET CEPhE3HBIE 3aTPY[HEHUS B
NpUMeHeHU! TeopeTHYeCKUX MOJI0YKeHUH TIPH pellieHu
TpaKTUUeCKUX 3ajjau podeCcCroHaIbHOM HarlpaB/1eHHOCTU
CTaHJAPTHOTO YPOBHS CJIOXKHOCTH, He BJIa/IeeT
HE0OXOIUMBIMU JI/Is1 3TOTO HaBbIKaMU U MIPUEMAaMHU.
IemoHCTpUpYeT parMeHTapHbIe 3HAaHUS yueOHOM
JUTepaTyphl M0 AUCLIUTITUHE.

OrieHKa 110 AWCLUMTUIMHE BBICTABJISIOTCS 00yUaroIeMycst ¢
YUETOM pe3y/IbTaTOB TeKylijel U MPOMeXKyTOUHOM
aTTeCTaryu.

KommneTeHI[MM Ha YPOBHE «I0CTaTOYHbII», 3aKperyIéHHbIe
3a IUCLIMTIJTMHOM, He C(hOpMHUPOBAHbI.

5.3. OneHOUHBIe cCpeJCTBa (MaTepHaJibl) /sl TEKYIero KOHTPOJIs yCIIeBaeMOCTH,

l'[pOME)KyTO‘-[HOﬁ dTTeCTalluu oﬁyqamnmxm o JucCIuIlJimge.

B Teuenue npenosaBaHus Kypca «OCHOBBI YIMpaB/Ie€HHs TEPCOHAIOM» HCIIO/Ib3YHOTCS
Takde (OpMbI TeKyllel arTecTaldd CTYJeHTOB, KaK TeCTHUpPOBaHHe, pelleHre KelCoB,

cobecenoBanue. [To utoram oOyueHuUst IPOBOAUTCS IK3aMeH.

IIpumepHbIe BONPOCHI TEOPEeTHYECKOI0 XapaKTepa

1. Ponb 1 MecTo ynpaB/eHysi IepCcOHAIOM B CUCTeMe YIIpaB/ieHHsl OpraHu3aLyen
2. YenoBeueckurii paKToOp U ero posib B pa3BUTHUM OpraHM3aLvu.
3. B3anMocCBs3b (PyHKLIMM yIIpaB/ieHUs NIepCOHA/IOM C PYTMMHU (PYHKLMSIMU YIIpaB/ieHUs B

paMKax o011jeif cTpaTeruu opraHu3alyu.
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4.

BHeltHue ¥ BHyTpeHHMe (DakTOpbl Cpe/ibl, OIpejeNsolie MeCTo

TiepcoHasioM B 00111eli crcTeMe yripaB/ieHHs OpraHr3aren.

ynpaBjeHUs

5. OBOJTIOLMSI PAa3BUTUS HAyKU O TPYyZe

6. OCHOBOII0/I0)KHUKU MOJIUTHYECKOM 3KOHOMHUH U IIKOJIbI (P3MOKPaTOB

7. Teopust MHOrO(akTOpHOTO (POPMUPOBaHUS 1|€HbI

8. Ncropus pa3sBUTHA HAyKU yIIpaB/IeHUs IIepCOHATIOM

9. [IIxona Hay4yHOro yrpaB/ieHus

10. AMVHUCTpaTUBHAas LIKOJIa

11. [ITkosia yeI0BEYECKHMX OTHOLLIEHUM

12. [ToBeseHueckas 1IKO/1a

13. CoBpeMeHHbIe KOHLIeNLUU YIIpaB/ieHus ITIepCOHAIOM

14. Konujernyis UCrionb30BaHUsA TPYLOBBLIX peCypCcoB

15. KoHuerus yripasieHus iepcoHaioM

16. Konuenius ynpaseHus yeioBeyeCKUMU pecypcaMu

17. KoHuerus yripaBieHUs1 4esiloBeKOM

18. dunocodus npesnpUATHI

19. [TonsiTue unocoduu npesnpUIATUS

20. OcCHOBHBbIe M0/I0KeHUsI B CTPYKType ¢unocodru npesrpusThs

21. 3apybexxHblIi onbIT B (hopMUpOBaHKYU (UI0COGUM MPeIIPUSTHS

22. dunocodus npesnpUsATUS KaK OCHOBa COL[MA/IbHOM OpraHu3aliu

23. Cucrema yripaB/ieHUs TIePCOHAJIOM: 1ieJid, QYHKLIUU, MeTO/IbI

24. OrnpeziesieHye CUCTeMBI yIIpaB/eHus [1IepCOHATIOM

25. Llenu v ypoBHM yTipaB/ieHHs TTePCOHAIOM

26. @DyHKI[UY ylpaB/ieHus [1epCOHAIOM

27. MeTto/b! ¥ IPUHLMIIBI YIIPaB/IeHus [1epCOHATIOM

28. Metogp! yripaB/ieHUs [1epCOHaI0M

29. AMUHUCTpATHBHbIE METO/bI YIIPaB/I€HUS IIePCOHAIOM

30. OKOHOMHUECKHe MeTO/b! YIIpaB/IeHUs [1epCOHAa/I0OM

31. CoupasnbHble MeTO/bl yIIpaB/IeHUs [1epCoOHaIoM

32. ITcuxomoruyeckue MeToAb! yIpaB/ieHUs [IepCOHATIOM

33. Cny»x6a ynpaBnenusi mepcoHaniom (CYTI) kak cyObeKT yrpaBieHust

34. Vcroprueckast cripaBKa 0 C1ykbe yripaB/ieHus TIepCOHAIOM

35. Passutue CYII B Poccumn

36. Buzbl opranusanoHHbIX CTpyKTyp CYII

37. J0/KHOCTHOM coCTaB

38. [TepcoHasn Kak 00bEKT yrpaBieHust

39. [TonsTus (mepcoHasn, KaJpbl, yeoBeueCcKue pecypchbl)

40. Knaccudukarmst paboTHHUKOB Or0KeTHOM Chephl ¥ roCyjapCTBEHHBIX CTY KAIIX
41. CrpyKkTypa TepcoHasia: OpraHu3aldOHHasl, IuTaTHasi, (yHKLHAOHabHasi, COLjMa/bHasi,
porneBas

42. [NToHsiTHE HOpPMAaTHBHO-MeTOIMYeCcKoe obecrieueHre CUCTeMbI yTIpaB/ieHUsl IePCOHAIOM
43. JOKyMeHTbI OpraHU3alMOHHOTIO, OpraHu3aLiMOHHO-PaCIIOPAAUTEILHOTO v
OpraHu3allMOHHO-  MeTOJWYeCKOro Xapakrepa

44. HopmartuBHO-CIIpaBOUHBIE JOKYMEHTEI

45. JJOKyMeHTbI TeXHUYeCKOro, TeXHUKO-9KOHOMUYECKOr0 U SKOHOMUUECKOI0 Xapakrepa
46. CyIIHOCTb U MOHATHE JBUKEHUs IIepCoHasia B OpraHusanuu

47. ITokasaresny, yudThiBarolMe JBMKeHUe TiepcoHaa

48. [ToHsiTHE TeKy4YeCTH KapoOB U ee OCHOBHBIE BU/bI

49. MorTuBBbI yxo0/ja IepcoHasa Npy BbICOKOW TeKy4yeCTH KaJpoB

50. PekomeHpalu 110 CHWK@HUIO TeKy4eCTH KaJpOB.
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51. WcTopusi pa3paboTku rnpodeccroHanbHbIX CTaHAapToB B Poccum.

52. HarnoHanbHasi cicteMa KOMIeTeHLIUM 1 KBaTUUKaLIWM.

53. Crpykrypa rnpoecCHoHa/lIbHOTO CTaHJAPTa.

54. YmnpaBrieHue 1epcoHaIOM C UCI0JIb30BaHWeM MPOQeCcCHOHaNbHbIX CTaH/APTOB.

55. Knaccudukaiysi 1 xapakTepyucTHKa COBpeMeHHbIX TeXHOJIOTMi rofibopa nepcoHasa

56.  Otaribel pa3paboOTKH 1 BHEAPEHHUs] TEXHOJIOTUH 1To700pa repcoHaa

57. MeTtoapl  OLIEHKM COL[Ma/IbHO-9KOHOMUUeCKOW 3(h(heKTUBHOCTH TeXHOIOTud mnojbopa
repcoHasa

58. Knaccudukalysi 1 xapakTepucTHKa COBpeMeHHbBIX TeXHOJIOTM 0TOopa repcoHasa

59.  Ortarbl pa3paboTKM ¥ BHEAPEHHs] TEXHOJIOTHH 0TOOpa TiepcoHaa

60. MeTtoapl  OL|EHKM COLIMaTbHO-3KOHOMHUYeCKOW 3(deKTHBHOCTH TeXHOJoruk oTbopa
repcoHasa

61. Knaccugukaiys u xapakTepucTUKa COBpEMEHHbBIX TeXHOIOTUI afjanTaliy IepcoHana
62. Otarbl pa3paboTKK 1 BHeZIPDEHHs TeXHOIOTHH afaNTalliy MepcoHasa

63. MeToapl OLIEHKH COLMa/bHO-9KOHOMHUYEeCKOW 3(PPeKTUBHOCTU TeXHOJOTHUM afanTaljuu
repcoHasa

64. Knaccugukaiys n xapakrepucTUKa COBpEMEHHbIX TeXHOIOTUI OL|eHKU IepcoHasa

65. Otarbl pa3paboTKK ¥ BHEAPEHHS TeXHOJIOTHUH OLleHKH TIepCoHaa

66. MeTtoapl omnpeiesieHuUs1 COLjMaIbHO-3KOHOMUUEeCKOM 3((eKTUBHOCTH T€XHOIOTHH OLIeHKH
repcoHasa

67. Knaccugukaiusi M XapakTepyuCTHMKa COBPEMEHHBIX TEXHOJOTUH CTUMY/IUPOBAHUS
TPYZOBOH JlesTeJIbHOCTH ITepcoHasa

68. OTaribl pa3paboTKu U BHeJPeHUs] TeXHOJIOTUH CTUMY/IMPOBaHUsI TPYOBOH eI TelTlbHOCTU
repcoHasa

69. MeTogpl  oripefiejieHUs]  COLIMA/IbHO-9KOHOMUYEeCKOW 3((eKTUBHOCTA TeXHOIOTUI
OLIeHKHM I1epcoHasa

70. Knaccugukaiusi ¥ xapakTepuCTHKa COBPEMEHHBIX TEeXHOJIOTMU MpogeCcCHOHaTbHOTO
pasBUTUS lepCcoHasa

71. OTaribl pa3paboTKy U BHeIpeHUsI TeXHOJIOTMU TTPO¢eCCUOHAIbHOTO Pa3BUTHS TlepcoHasa
72. Metoapl  ompefiesieHUsT  COLMA/IbHO-3KOHOMHUECKOM 3((eKTUBHOCTH TeXHOIOTHI
1poeCCUOHANIBHOIO pa3BUTHS IepcoHaja

73. Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TeXHOJIOTMI yIpaB/eHHsl Kapbepou
repcoHasa

74. OTarbl pa3paboTKK 1 BHeZIPDEHHs TeXHOIOTHH YTIpaB/IeHHs] Kapbepoii epcoHaa

75. MeToapl  oripefie/ieHUsT  COLIMA/IbHO-9KOHOMUYeCKOW 3((eKTUBHOCTA TeXHOIOTUI
yTpaB/ieHHs Kapbepoy nepcoHasa

76. Knaccugukaiys u xapakTepucTUKa COBpEMEHHbBIX TeXHOJIOTUM YBOJIbHEHUS [IepCcoHasia
77. Otarbl pa3paboTKH ¥ BHeAPEHHS TeXHOJIOTUH YBOIbHEHUs TIepCOHaa

78. MeTogpl  oripefiejieHUss  COLIMA/IbHO-9KOHOMUYEeCKOW 3((eKTUBHOCTA TeXHOIOTUI

YBOJIbHEHUSI [1epCcoHasia

IIpumep 6/MI-TECTOB

Ne Borpocsl OTBeThI
/1
1 | UccnenoBanust HedopManbHeIX rpymm Hayan | 1.A. dabionb
TIPOBOJUTH: 2.®.Tetinop
3.3. Meiio
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4. T. ®opp,

AIMUHUCTPATUBHYIO (KIaCCHUECKYI0) KOy
yTpaB/ieHus: ChOPMHUPOBAJT:

1.®. T'epiibepr;
2.2. Melio;
3.®.Teiinop;
4.A. daiions;
5.I. ®opa.

Kakas Teopus [I. MakI'peropa yuurtbsiBaeT
YepThI TOJILKO TIOXOT0 PabOTHHKA:

1.Teopus X
2. Teopusa ¥
3.Teopus Z

Kakast Teopus sIB/IsieTCS TeOpeTHYe CKOM
OCHOBOM KOHLIETILIUM HCTO/Thb30BaHKS
TPYZOBBIX PECYPCOB:

1. Teopus ®. Teiinopa
2. Teopus 3. Maiio

3. Teopus A. ®ations

4. Teopus ®. I'epiibepra

Kakast Teopust sIB/sieTCs1 TeOpeTHUeCcKon
OCHOBOW KOHLIETILIUM yTIpaB/eHus
NepCOHAaIOoM

1. Teopus ®. Teiinopa
2. Teopus 3. Maiio
3. Teopus A. Pations
4. Teopus ¥. Oyun

IIpuMepsl TECTOB

Bonpocsi

OTBeThbI

B uem 3akmrodaeTcss OCHOBHas 3aJa4da
YIipaB/iIeHH MMepCOHA/IOM

1. ITonHOe U KaueCTBEeHHOE BBITIOTHEHHE
COTPYAHUKOM CBOHUX JO/DKHOCTHBIX
00s13aHHOCTEN

2. [Toby»xmeHue TiepcoHaa K
MaKCUMasbHO 3()(eKTUBHOMY U
TIPOU3BO/IUTE/ILHOMY TPYAY

[Tepconan — 31O

1. OcHOBHOM cOCTaB
KBa/TM(UI[MPOBAaHHBIX PAOOTHUKOB
TIpeITIPUSITUS

2. COBOKYITHOCTb (PU3HUeCKUX JIHL],
COCTOSILLMX C OpraHu3alen Kak
FOpU/JUYeCKUM JIMLIOM B OTHOLIEHUSIX,
peryaupyeMbIX JOTOBOPOM HaiiMa

CocTaB /I0/PKHOCTeM MOCTOSTHHBIX
COTPYAHUKOB OpPraHU3alliu - 3TO

1. IllTaTHas CTPyKTypa repcoHasia
2. OyHKUMOHA/IbHAs CTPYKTypa MepcoHan
3. ConasibHas CTpYKTypa repcoHasna

AJIMUHUCTpaTUBHbIE METO/b! yTIpaBIeHUs
1epCcoHaIoM K/1aCCU(ULIMPOBAHBI
(BbIOEpUTE UIIHUIA OTBET):

1.AgMHUHUCTpPAaTUBHO-MaTepraibHOe
BO3/IeMCTBUE;
2.Co1anbHo-
BO3/IeMCTBUE;
3. OpraHu3alMOHHOe BO3/EeNCTBUE;
4.PacriopsiiuTe/ibHOe BO3/IeHCTBYE;
5./lucuunaMHapHoe BO3/|eHCTBYe

9KOHOMHYeCKoe

KaxkoBa poJib yesioBeka B KOHL|EIILIMU
yrpaB/ieHHs] Yyei0BeueCKMMU pecypcaMu

1. ®akTOp NpOU3BOACTBA
2. Pecypc opranusanuu
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3. I'maBHBIN CyOBEKT OpraHu3alyu

6 | Ha xakom ypoBHe yInpaB/ieHus 1. Beicimii ypoBeHb yrpaB/ieHuUst
OnpeJestOTCs KOHLETLYS U TUIT 2. OyHKIMOHA/IBHBIN oTAen (Cmy>k0a
Ka/IpOBOU MOIUTUKU yrpaB/ieHHs [1epCOHasIoM)

3. JIuHeliHble MeHe/[)Kepbl

7 | CTparerus yripaB/ieHUs [1epCOHA/I0M 1. KopriopaTtuBHOM cTparerveu

SBJ/ISIETCS 2. lenoBou cTpaTerveu
3. OyHKIMOHATLHOM CTpaTerueu

8 | YmpasneHue opraHu3aLiOHHBIMU 1. CTparernuyeckoMmy ynpas/IeHUIO

V3MEeHEeHUsIMU OTHOCUTCS K [1IepCcoHaIoM
2. OnepaTUBHOMY YIIpaB/IEHUIO
I1epCcoHaIoM
3. TekylljeMy yIrpaB/IeHUI0 [IepCOHaIOM

9 | Ha npou3Bo/ICTBEHHOM TIpeNPUATAN 1. 30 coTpysHUKOB
OJUH MeHe/yKep T10 TepCcoHay, B 2. 100 coTpygHHKOB
CpeiHeM, [I0JDKeH MPUXOJUTHCS Ha 3. 500 cOTpyAHUKOB

10 | B kakoM JOKyMeHTe 3aKpeIlleHbl 1. Jo/mKHOCTHAsE MUHCTPYKLMS
KBa/TM(HKAIMOHHBIE TPeOOBaHMSI, 2. lllTaTHOE pacriicanve
(byHKIMOHAbHBIE 00s3aHHOCTH, TIpaBa U | 3. Mogienb-3TanoH COTPyAHUKA
OTBETCTBEHHOCTb COTPYAHUKA

11 | OcHOBHOI 1]e/1bI0 pa3paboTKu 1. ParjuonanbHOe pacripesiesieHve
JIOJDKHOCTHBIX MHCTPYKLIMU SIB/ISIETCS (byHKIMOHABHBIX 00513aHHOCTEN MeXY

paboTHUKaMH
2. ®opMynMpoBKa TpeOOBaHUM K
TiepcoHasny

12 | BesimumHa 3aTpar pabouero BpeMeHH, 1. Hopma BpeMeHu
yCTaHOBJIEHHas /151 BBITIOJIHEeHUSI 2. Hopma BbIpaboTKH
eJMHHULIBI pabOThI — 3TO 3. Hopma BpemeHu 06Cy>KUBaHUS

13 | dakrtopamu BHelllHeW cpezbl, KoTopble | 1.Tur BiacTu B 001jecTBe
BIUSIOT HA CTpaTeruio yrpasieHus | 2. MeTozb! yripaB/ieHus
MepCOHAJIOM  TIPEeATpPUATHS,  SBJSAIOTCA | 3.3aKOHOZATe/IbHbIe aKThI,
(BBIOEpHTE JIUIITHUI OTBET): TIOCTAHOBJIEHHSI B 00/1aCTH TpyJa

4.Cutyauus Ha pbIHKe TpyzAa

14 | lexyapaLys npaB COTPYAHUKA sBisieTcs | 1.IIpaBus BHyTpeHHero Tpyj0BOro
OCHOBOM: pacropsiika npeArnpusiTUs

2.Dunocodury penpuUsITUs

15 |IIpu naHUPOBAHUU KOJIMUeCTBEHHOU 1. SIBouHBIl cOCTaB repcoHasa
NOTpeOHOCTH B repcoHasie onpefesisitoT | 2. CIIMCOYHBIN COCTaB MepcoHasa
(BBIOEpHTE JIUIITHUM OTBET): 3. CpeaiHeCIIMCOUHbIN COCTaB MepcoHasa

16 |EcrecTBeHHas TeKyueCTh [lepcoHasa 1.1-3 % BTOA

CIIOCOOCTBYET CBOEBPEMEHHOMY
0OHOBJIEHUIO KOJIJIEKTHUBA U COCTABJISIET B
roz;

2.3-5% BrO[
3.5-7% B rop
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IIpumMepbl NpaKTUYeCKHMX 3aJaHUH

3apanue 1: ITo uroram obCykZeHHs COBPeMeHHBIX KOHIIEII[MI yIpaB/IeHus] TepCOHAaIOM

(Tema 3), CTyAeHTBbI 3aroyHSAOT Tabyuiy. HeoOXoAMMO BBITIOTHUTE CPABHUTE/ILHBIA aHAN3

KOHLIETLIUK yTipaB/ieHus IePCOHAJIOM.

Konnenust

Posin yestoBeKka

TeopeTnueckast
OCHOBa

Iens ynpasienus

MecTo ue/sioBeKa

TpeboBaHust
«Kd4yeCcTBy»
padoTHHKA

Copep:xaHnue
ynpasJ/ieHUs

ITogpaspenenue

I'maBHbIN pbIuar
CoBpemeHHBbIe

npuMephbI
NpUMeHeHUs

3agaHue 2.

KoHllenuyy yripaBieHyst 4eI0BEKOM B OpraHM3aLuU

Konuenmmsa 1

DKOHOMHUECKHH
MO/XO0/

Konuenuus 2-3 Konuennusa 34

OpraHnuecKui MoAXoz .
I'ymanucTnueckuu

dJMHUHHUCTPATHBHA COIMd/IbHA OJXO0J

A A

[nsi  ompezneneHysi UYWUCJIEHHOCTH WHCIEKTOpPOB 10 Kazpam B CYII Moryt ObITh
WCTI0/Ib30BaHbl « YKPYITHEHHbIE HOPMAaTUBbI BDEMEHU Ha pabOoThbl M0 KOMIUIEKTOBAHUIO U YUeTy

KaapOB».

[nsg pacueToB CTyAeHTaM pa3fialOTCsi HOPMAaTHBBI

Tipe/ieJIbHON  UMC/IEeHHOCTH

pPabOTHUKOB Ka/IpOBLIX C/IY>KO M OyxranTepuil (efepasbHBIX OPraHOB WMCTIOTHUTEILHOUM BIACTH
(yTB. IlocranoBnenrem Muntpyzga Poccuu ot 5 nrons 2002 1. Ne 39 )

PacueT HOpMaTHMBHOM UMCIEHHOCTH MHCEKTOPOB 1o Kajapam CYII (UH) ocyujecTBasieTcs
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o ¢opmyyie:
Uu = To6/®Pm,
[me ®n —doHa pabouero BpeMeHM OJHOTO WHCIEKTOpa Ha IJIaHUpyeMbld rof, (doHs
pabouero BpeMeHH OJJHOTO COTPY/HUKA B TO/] YCJIOBHO TTpUHUMaeTcsi paBHbIM 1910 vac.);
Tob — ob1ye 3aTpaThl BpeMeHU Ha paboThI 110 KOMITJIEKTOBAHHUIO M YUeTy KaZlpoB.
OO01ue 3aTpaThl BpeMeHHW Ha paboThbl TI0 KOMITJIEKTOBAHHUIO U YUETY KaJPOB OMpe/eNsIoTCS
o opmyrie:
Tos. = TH. + TH.H., THE
TH - HOpMaTHBHas TPYI0EMKOCTb (TPy/A03aTpaThl) BEIMO/IHSIEMBIX PaboT,
TH.H. — TPYZI0€MKOCTb (TpyZi03aTpaThl) HEHOPMHUPYEMBIX padoT.
PacueTt o6mieli HOpMAaTUBHOM TPYZOEMKOCTH PabOThI TI0 KOMITJIEKTOBAHHUIO U YUETYy Ka/IpOB
TIPOM3BOAUTCS TI0 popmyIie:
Tu =X Ti, roe
Ti - HopMaTHBHAs TPYAOEMKOCTh (TPYZ03aTpaThl) IO KaXKZAOMY BHY BBITIOTHSIEMBIX pab0OT
[wvara3oH u3MeHeHHH i OT 1 0 N — 3TO KOJIMUeCTBO HOPMHUPYEMbIX BU/IOB Pa0OT.

PacueT HOpPMAaTWBHOHN TpPYZOEMKOCTH (TpyZ03aTpaT) MO KaKAOMYy BUJY BBITIOTHIEMbIX
pabor (Ti) mpousBoautcs 1o Gopmyrie:

Ti = Vi x Hepi,

rae HBpi - HopMa BpeMeHM Ha BBHITIOJTHEHHE €WHUIILI U3MEPEHHs B OTpe/ie/IeHHOM
BH/le HOPMHUPYEMBIX PaboT.

Hepi = To*K, rze
To — HOpMaTHB BpeMeHH Ha BBITIOJIHEHHe KOHKPETHOTO HOPMUPYEMOTO0 BH/ja paboTh;

K — ko3¢duiveHT, yuuThIBalOIIUK JOTIOHUTE/bHbIE 3aTpaThl BpeMeHW. 3HaueHue
ko3¢ ¢urmenta K npuHrmaetcs kak 1,08.

715 pacyeTa HOPMAaTUBHOM TPYZOEMKOCTH PabOT M0 KOMI/IEKTOBAaHUIO U YUeTy KaZipoB
crieflyeT 3amonHUTh Tabm2. (C ydyeToM, 4YTO CpeJHeCIMCOYHasi YWCIeHHOCTb PabOTHUKOB
npegnpusTus 20500 ues.)

Tabnura. 2

No HavmenoBanue Epununa TonmoBoit Hopwmarus Hopma HopmaruBHas

paboThI u3MepeHusi | 00bemM BpeMEeHU BPEMEHH, TPY/A0EMKOCTb,
n/n aboTel, Vi Hepi ,u

PabOTRL P Ti ,u.

1 Odopmnenne 4500

[IOKYMEHTOB IIpH

npueMe Ha pabory
2 Odopmerne 3600

ZOKYMEHTOB TIpH

YBOJIbHEHUH
3 Odopmiierne 250

JIOKYMEHTOB
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PabOTHUKY,
YXOZSILIEMY Ha
TIEHCHIO

4 Odopmierne 2100
repeBo/ia B ipyroe
TO/Ipas/iesieHne Uin
Ha Apyryto
TIOJDKHOCTD

> CocrasneHue 1
oTyeTa o
YUCJIEHHOCTU
pabOTHUKOB 1O
11011y U

BO3pacTy U pabounx
110 00pa3oBaHUI0

Uroro, Tu

OmnpesienieHye 3aTpaT BpeMeHU Ha paboThl, He TpeAyCMOTpeHHble HOpMaMHM U HOCSILHe
pa3oBblii  xapakrep (TH.H.). TIpPOM3BOAMTCA C WCIOMb30BaHWMEM (ororpadpuu WU
camodotorpaduu pabodyero BpeMeHu MO0 MOMEHTHBIX HaO/FOeHUH, a TakK)Ke aHKEeTHOTO WU
YCTHOTO OMPOCOB. JKCIEPTHbIM IyTeM YCTaHOBAEHO, UTO 3aTpaThl BpeEMeHU, He
nipeZlycMoTpeHHble HopMaMu, COCTaB/ISIIOT y CIelMaaucTa 1Mo KOMIUIEKTOBaHHUIO U YUeTy KaJpOB
2Quac. B mecsL].

3apanue 3. BeiOpaTh MeTObI yTIpaB/ieHHs] TIEPCOHA/IOM, COOTBETCTBYIOI[HE  OIpeZeleHHOMY
CTWIIO yTIpaB/eHUst

Cumyayus 1

[MToguvHeHHBI UTHOPHUPYET Ballld COBETHI M YKa3aHWs, JiejlaeT M0-CBOeMy, He oOpaiiiast
BHMMaHUS Ha 3aMeYaHusl, He UCIPAaBJIsis TOTO, UTO Bbl €My yKa3bIBaeTe.
1. Kak BbI OyzieTe 1ocTynarh C STUM TIOAUMHEHHBIM B Ja/TbHeUIIeM?
2. K KakuMm MeToziaM yripaB/ieHUs OTHOCUTCS KaXK/blM W3 MpeJijiaraéMbIX BApUaHTOB?
A. Pa3o0paBimmch B MOTUBax YIOPCTBA U BUJS UX HECOCTOSATETbHOCTb, TPUMEHIO OOBIUHBIE
JUCLMITIMHAPHBIE Mepbl HaKa3aHUsl, /i [OC/IeIYIOLIEero YBOJIbHEHNS.
b. B uHTepecax Jiesia TOCTapaloCh BbI3BAaTh €r0 Ha OTKPBITBHIM pa3roBOp, TMOMBITalOCh HaWTH C
HUM OOIIHH S3bIK, HACTPOUTD Ha /I€/IOBOM KOHTAKT.
B. OGpaiych K akTUBY KOJ/UIEKTMBA — IyCTb 00OpaTST BHUMaHWE HAa €ro HerpaBUIbHOe
TIOBe/IeHHe U TTPUMEHSIT Mephbl 00I1le CTBEHHOTO BO3/IeHCTBUS.
I Hanmiiy 1oKMa/iHY10 3alMCKY O JIMIIeHUU KBapTaabHON NMPeMUX Y TIOHWKeHU!
JIOJDKHOCTHOTO OKJIazia.

Cumyayus 2

Baiia moguvHeHHasi cOTpygHUIIa — Oyxrantep Pauca — mocTosiHHO urHopupyeT Baitu
oTiepaTUBHbBIE YKa3aHHs, HEUeTKO BBITIO/IHSET MOPYUYeHHbIe 3a/jaHusl, Pab0TaeT HIKe CBOUX
BO3MOXXHOCTel. [TocniejHee ee ymylieHre NPUBEJIO K HEBBITTOJIHEHMIO KBAapTabHOIO I/IaHa
nogpaszesnenus. Jlo Bamiero npuxoja B 3Ty opraHu3alivio OHa IpeTeH/joBasia Ha Baiiie mecTo,
HO He Oblyla Ha3HaueHa 10 MPUUYMHEe KOH(GIMKTHOCTU. PaboTol B OpraHu3aliii OHa JOPOJKHT,
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T.K. 3apIuiaTa — eJUHCTBeHHbIN UCTOUHUK ee JOXO/IOB ¥ OHAa BOCTIMUTBIBAaeT J0Yb Oe3 My»xa.
[TepeBecTH B Apyrue Mo/ipa3/esieHus 0 CIIeLaIbHOCTH OyXranTep ee Hesb3sl.
1. Kak BbI OyzieTe noctymnarhk ¢ Paucoii B fanbHeliemM?
2.K KakuMm meToziaM yripaB/ieHUst OTHOCUTCSI KaXK/IbIM U3 TIpe/ijlaraeMbIX BApUaHTOB?
A) IlprMeHHrTe Mepbl BO3JeHCTBUS /1/151 ee MOC/eyI0Ilero yBoIbHEeHMUS.
b) B uHTepecax fJena mombITaeTech BbI3BaTh PanCy Ha OTKPOBEHHBIM pasroBOp, BBISICHUThb
MOTHBBI ee ToBe/leHUsI ¥ pa3paboTark YC/I0BUs 10 YCTPaHeHUI0 KOH(DIUKTHOCTH.
B) Hanummre foknafHyro 3anmuckKy Ha Paucy o /MilleHMH KBapTajbHON MPeMHUM Y TIOHWKEeHUU
JO/DKHOCTHOTO OKJIazia.
I') O6patuTech K aKTUBY KOJIJIEKTHBA C TIPOCHOOM MPUHATH Mephl 0011jeCTBEHHOTO MOPAIbHOTO
BO3/1eliCTBUSI.
Cumyayus 3

[MopunHeHHBI BTOPOW pa3 He BBITOJIHU/I Ballle 3a/laHue B CPOK, XOTsi obelljan v jaBas
CJIOBO, UTO TI0I00HOTO CTyuasi GobIiie He TTIOBTOPUTCS.
1. Kak BbI OyzieTe rocTymnarh C 3TUM TIOAUMHEHHBIM B Ja/ibHeIemM?

2. K kakum MeTO4dM YIIpdB/IEHHUA OTHOCUTCA Ka)KAbeI W3 1ipeJjiara€MbIX BapI/IaHTOB?

A. Jloxx[aTbCsl BBIIIO/IHEHUs 3a/laHus, a 3aTeM CypOBO IIOrOBOPUThL HaejuHe, IpefyIpeivB B
NOC/IeJHUN pas.

b. He pnoxujatbcs BBITIOJIHEHUs 3a/jaHusl, [IOTOBOPUTE C HUM O IIPUYMHAX [TOBTOPHOIO CPhLIBA,
J0OUTBCS BBITIOJTHEHUS 3a/JaHKs, HaKa3aTh 3a CPbIB pyosiem.

B. TTocoBeToBaThCsl C OMBITHBIM PabOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTHBE, KaK TOCTYIUTh C
HapymmTesneM? Eciu Takoro pabOTHMKA HeT, BBIHECTH BOIPOC O HEAMCLIMITMHUPOBAHHOCTH
paboTHrKa Ha cobpaHue KOJJIeKTHBa.

I He poXupgasch BBITOMHEHWs 3a[jaHWsl, PEIMTh BOMPOC O Haka3aHWM paboTHWKa. B
Jla/ibHe11IeM MOBbICUThL TPebOBaTeIbHOCTb U KOHTPOJIb 3a ero paboToit

ITpumep KelicoB
IIpumep 1.
AK1nuoHepHoe 001ecTBO «X/1e00mpogyKT»

AxioHepHoe 001iecTBO  «X/1e00MpPOAYKT»  SABJSIETCS OAHUM M3  KPYIHEHIINX
KOMOWHATOB TI0 TTPOM3BO/ICTBY MYKU Y KOMOMKOPMOB B pervoHe. C HauasioM PbIHOUHBIX pedopm
Ha KoMOWHaTe, Kak M Ha OOJBIIMHCTBE POCCHUUCKUX TMPEeATIPUATHM, Hauajcs pe3KUid Criaj
00beMOB MPOM3BO/ICTBA W peai3alliy, BbI3BaHHBI BO MHOTOM HeyMeHHeM paboTaTh B HOBBIX
ycioBusix.  KomriekcHoe — o0cjiefioBaHHe — OpraHu3alldd, — IPOBeJleHHOe  BHEITHUMH
KOHCY/IbTaHTaMH, TI0Ka3aji0, YTo Ha KOMOWHATe TOUTH TOJHOCTBI0 OTCYTCTBOBA/IU KaKue-1u00
3/IeMeHTbl COBPEMEHHbIX CHUCTeM YIIpaB/eHusl, T.e. BHYTPEeHHSIs1 Cpefia OpraHW3alluM OKa3asach
Hea/leKBaTHOM M3MEHMBLIEMC S BHELLIHeH cpejie.

Y reHepanbHOro [YpeKkTOpa OTCYTCTBOBaja KBaJW(ULIMPOBAHHAsI yTpaBjieHuecKast
KOMaH/la, ¥ OH ObIJT BBIHYXK/IEH BBIMOJHATH MHOTHE (YHKIUM caM. [Ipy 3TOM B aHOHUMHBIX
COLIMOJIOTUYECKUX HWCCeIOBaHUSX TIPaKTUUeCKd BO BcCeX 0OeJaX BHUHWIM TeHepaJbHOTO
JIMPEKTOpa, KOTOPbIM He XOUeT OTJaBaTh CBOK BiacTb. OH B CBOK Ouepe/lb YTBEpPXKAAeT, UTO
rOTOB K /[leJIeTUPOBAaHUIO TIOJITHOMOYMM, TOMbKO BOT HMKTO HE MOXKeT pellaTb BOMPOCHI
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KBa/MduuypoBaHHo. [Ipy 3ToM B akKi[MOHEDHOM obijecTBe «X/ie60MPOJYKT OTCYTCTBYET
KOMIUTIEKCHOe 00yueHHre yIipaB/ieHueCKoro IepcoHasa, OTCYTCTBYHOT ZIO/DKHOCTH KOMMEPUECKOTO
JMPeKTOpa, AUpeKTopa Mo MPOM3BOACTBY, 3aKyIKaM, ((MHaHCOBOI'O AUPEKTOpa.

OcobeHHO cepbe3Hble mMpoO/sieMbl €CTh B 00/aCTH  yIIpaB/IeHHWs]  T€PCOHAIOM
OpraHv3aliy, a OTAe/] KaJpOB BBINOMHAET TOAbKO TpPaJWLIMOHHbIE (YHKLMH, YacTo
OTPaHUYMBAsICh 3aK/IHOUeHHeM TPYAOBLIX [OrOBOPOB, OGOpM/IeHUeM TpPYJOBBIX KHIDKEK,
Jesiornpor3BozicTBoM. OTzien KaZipoB akIMOHepHOro obirjecTBa «Xyie60MpoAyKT» He pa3BUBaeT
Takye 3/eMeHTbl B paboTe C TMepCcOHA/OM Kak ToAbop TepcoHasa, ajamnTaliysi MepcoHaia,
oLleHKa, npodeccroHasbHOe pa3BuThe U p. OTCcyTCcTByeT 3(PdeKTrBHasi MOTHUBALUS TepCcoHasa
Y TTIOHUMaHWe ee HeoOxoauMocTH. CHUcTeMa CTUMYJTUPOBAHUS TPy/Zla He OTBeYaeT COBPEMEHHBIM
TpeGOBaHUsIM: TIpDY HaJMUWMM pa3pabOTaHHBIX HOPM Tpy[a ecTh TpobieMbl B OpraHM3aLydd
3apab0THOM TaThl. Pe3ynbTaThl TpyZla He YBSi3aHbI C BO3HArpakZeHWeM, He TIPUMEHSIOTCS
I depeHLIMPOBaHHbIE CUCTEMBI OIJIAThI TPYZA.

Hasuiio ecTh TUITUUHBIE TIPOOIEMBI yTIPAB/IEHUS] U OTCYTCTBHE YIPaBIeHUYeCKUX HABBIKOB
paboTel B HOBBIX ycC/ioBUsiX. Ha kombuHate mpoGsieMbl B (PMHAHCOBOM W MapKeTHHTOBOM
cekTopax yrpaBieHus. OTCyTCTByeT ympapjieHWe (MHAHCOBbIMK TOTOKAMU M 3aTpaTaMu, He
MIPOBOAMIMCH pa3paboTka OromkeTa TIO CTPYKTYpHBIM TIOZApasfiefieHusiM, aHaau3 phIHKA,
Tipe/IToYTeHU K/IMeHTOB, TTIOUCK HOBBIX TTOKYTIaTe/siel U T.II.

ITpumep 2
MunucrepcTBO (priHaHCOB

MunuctepctBo (puHaHCOB Poccuiickoii denepaiiiu siBisieTcsi (efiepajibHBIM OpPraHOM
VICTIOJTHUTE/IbHOU BracTM. @DYHKUMU yIpaB/ieHusl TepcoHasioM B MuHuCTepcTBe (DHMHAHCOB
Poccurickon  ®epepanuu  ocyujecteiasier OTAen KaJpoB  LEHTPA/JLHOrO — amnmapara U
rOCY/JapCTBEHHOM CTy>KOBI.

B Mundune Poccum cyijecTByeT ueTKas peIvlaMeHTallysi KaJ[POBbIX TeXHOJIOTHM,
3aukcupoBaHHad B [Tonoxkenusix u [Ipukaszax MuHucTepcTBa.

Ynpaenenue mnepcoHasioM B MuHbuHe Poccuu xapakTepusyeTcs — Cre[yHOIIUMU
0COOeHHOCTSIMU:

® 33KOHOZlaTeJIbHO  ONpeJiesieH  TpPaBOBOM  CTaryC TIOCYAAapCTBEHHBIX TIPaXKAaHCKUX
CJIy’KallliX, UX OCHOBHBIE MpaBa U 00513aHHOCTH, a TaK)Ke 3arpeThl U OTPaHUYeHHs], CBsi3aHHbIe C
TIOCTYIUIEHVEM Ha TPaKIAHCKYIO CTy>KOy U ee TIPOXOXKeHHEeM.

® rpaK[aHCKHe C/aysKaljue OCYLLeCTB/ISIOT CBOIO [eITe/IbHOCTb Ha OCHOBe [JOJDKHOCTHOTO
pernaMeHTa, B KOTOPOM 3aKperieHbl KBa/M(UKaIlMOHHBIe TPeOOBaHUS, TpebsBiseMble K
3amMelriaeMoi JI0/DKHOCTH, [IOJDKHOCTHbIe 00s13aHHOCTH, TiepeueHb BOMPOCOB, IO KOTOPBIM
TPaXAAHCKMM C/Iy)KalliiK  BIIpaBe IPUHUMAThb CaMOCTOATe/IbHbIe pelleHHs, U IlepevyeHb
rOCy[apCTBEHHBIX yCI/IYT, OKa3blBaeMbIX IpaXkZaHaM U OpraHu3aLiysM.

® B 1je/sx 00ecrieueHust CCTeMaTHYeCKO OLIEHKHM TPyZa MpeAyCMOTPeHO, UTO OJWH pa3 B
TPU rofia FPaXAaHCKUM CTy)Kallvi 0/DKeH TIPOXOAUTh aTTeCTalUo.

® 33KpervieHa  00s3aTe/IbHOCTh ~ HamnpaB/ieHWsT — TPaKZAHCKOTO  C/Iy’Kaljero — Ha
npo(eCCUOHANBbHYIO MepernoAroTOBKY, MOBBIIEHHe KBaTU(QUKALMM WM CTaXUPOBKY He pexe
OZJHOTO pasa B TpH rofa.

¢ JleHe)KHOe BO3HArpak[eHve roCyJapCTBEHHOIO I'PaK[aHCKOIO CJIy)Kalllero 3aBUCHUT OT
KaTeropyy Y IpynIibl 3aMelaeMor rpakKAaHCKUM CITy’KalljuM JOJDKHOCTH, CTaXka (BBICIYTH JIeT),
K/JIaCCHOTO YMHA, a TakKe BKJ/IFOUaeT HaJ0aBKM 3a 0CcoOble yC/IOBHSI TIPOXOXKEHHUsI CITY>KObI, 3a
paboTy co CcBe/ieHNsIMH, COCTaB/ISFOIMMU TOCYAAPCTBEHHYIO TalHy U JIp.

ITpumep 3
Komnianus /laHoH

IIpuHIMIBI yIIpaB/eHHs NepCOHAa/IoM KOMINIAaHUM «/|aHOH»:
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1. HEHPEPBIBHOG Pa3BUTHE COTPYAHHKOB, IT03BOJIANOLEE UM OBITh TOTOBBLIMU K ITOCTOSIHHBIM

V3MeHeHUSIM.

2. YnyulleHve pe3y/bTaTOB [esTEJIbHOCTH 32 CYeT BHEJPEHUsl IIpOrpaMMbl pa3BUTHSA
PYKOBOZUTEIeN.

3. Networking attitude — pa3BUTHe OpraHy3allid W HaBBIKOB YyCTAHOB/IEHUS] OTHOIIEHWi

COTpyZHUYECTBa U 0OMeHa.
4. TecHoe B3auMoelCTBUe C pabOTHUKAMH, OTKPBITBIN [JUaJIOT.
YcraHOB/IeHVe TIOJIMTUKKM BO3HArPaK[eHUs], KOTopass MOTUBUPYeT HalllWX JIFOZeH, MOOoLIpsieT
3a MHAUBUyalbHble U KOMaH/JHbIE JOCTHKEHUSI.
6. Buegpenue nporpammsl «ITyTe «/JaHOH».

@

Ipynma «/laHoH» CO3HaTe/NbHO TIPUHMMAET TIOBBIIIEHHBIE 00s3aTeslbcTBA B 00/IaCTH
COL[MA/IbHOM OTBETCTBEHHOCTU M CTABUT CBOEH Lie/IbI0 CO3/laBaTh YHUKA/IbHbIE BO3MOYKHOCTH [IIsI
MOTHBALIMM U Pa3BUTHSI COTPY/AHUKOB BO BCceM mMupe. [103ToMy MbI UCIIOb3YyeM psifi Tiepe/jOBbIX
HR-TexHonoruii, KOTOpble eAWHBI [Jisi BCeX CTPaH: B KOMIIAHWU JIeHCTByeT TMpOjyMaHHast
KOMITeHCALIMOHHAs CHUCTeMa, Oasupyromiascsi Ha eQuHOW KiacCu(UKaly — [JOJDKHOCTeH
(rpeliAipoBaHMM), YCIIEIIHO TIPUMEHSIeTCSl CUCTeMa yripaBieHus: 3Q(eKTHUBHOCTbI0 — OLleHKa
TepcoHasa, TUIAHUPYeTCsl  Pa3BUTHe  Kapbepbl  COTPYAHUKOB, paboTaeT  M3BeCTHBIM
Me>XK/IyHapO/IHbII KOPIOPaTUBHBIN YHUBEPCUTET «[laHOH».

B «/laHOH» perynspHO TIPOBOASTCS WCC/Ae[OBaHUs KOPIIOPAaTUBHOM KY/IBTYPBl |
L|eHHOCTeH, Y/|0B/IeTBOPEHHOCTH COTPYAHUKOB (Danone People Survey). Ilocne onpoca
00s13aTesIbHO (POPMUPYIOTCS pa3HOOOpasHbie TI0 COCTAaBy MPOEKTHbIE TPYIMIbI /ISl BHEAPEHHs
ynyuieHuid. Kpome Toro, Mbl u3yuyaeM, HaCKOJIbKO C(hOPMHUPOBAHBI K/TFOUeBbIe yIpaBieHYecKue
KOMITeTeHL[UH y HAIlIMX COTPYJHUKOB C TIOMOII[bI0 MHCTPYMeHTa «360°».

Komnanusi «/]laHoH» OfiHa U3 TIepBbIX Ha POCCUICKOM pbIHKE BHe/IpU/ia THOKYI0 CUCTeMY
nerot — Benefit a la carte (no npuHuuny «kadeTepusi»). CyTb MPOrpaMMbl COCTOUT B TOM, UTO
Hallli COTPYJHUKH HMEIT BO3MO)KHOCTb CaMOCTOSTeTbHO (hOpPMHUPOBATh CBOW COLIMAIbHBIN
naketr (puc. 1). Ha KaX7oro uesoBeKka BblflesisieTCsl Orpefie/leHHasi CymMMa [leHel, U OH cam
pelllaeT, KaK ee MOTPaTUTh: TIOWTU B CIIOPTUBHBIN KiTy0, OmiaTUTh oOyueHue [ieTeid, OTAOXHYTh
BMeCTe C ceMbel, 0)OPMHUTEL CTPAXOBKY POAHBIX U OTU3KHUX. ..

OcHoBHas 33aflaua — o0ecrieunTb ObICTpOpacTylivii O6u3Hec «/laHOH» COTpPYJHUKaMH,
KOTOpble COOTBETCTBYHOT MHHOBALJMOHHOMY AyXy KoMmaHud. [ToToMy 4TO eMHCTBEHHOe, UTO
MOYKeT 3aTOPMO3WTh Hallle Pa3BUTHe, — 3TO HeXBaTKa «IPaBUIbHBIX» /rofieil. Ham Hy)XHO He
npocto HabpaTte WX, HO W OOyulMTb B KODOTKHE CDOKH, TIOMOYb aJaliTUPOBaThbCs K
KOPTIOPaTUBHOM KYJ/IBTYDe.

BTopoe Ba)kHOe HaripaBleHHe MOXXHO OTPeJe/UTh KaK TOBBIIIeHHe OpPraHW3alMOHHON
3¢ eKTUBHOCTY — BHeJpeHHe W pa3BUTHe TPOeKTHOW MeTO[0JI0TUH, COTIPOBOX/eHHe Oosee
JlecsiTKa CTpaTernyeCckux MpOeKTOB KOMITaHUM.

W, HakoHell, HallliM TPeThbUM IIPUOPUTETOM SIBJISIETCSl COXpaHeHKe U COBepIIIeHCTBOBaHUE
YHUKa/bHOM KOPIOPAaTUBHOM KyJIbTypbl, OCHOBAaHHOW Ha UeThbIpex OCHOBHBIX IPUHLMIMAX:
r'yMaHu3M, O6/M30CTh, OTKPBITOCTb, SHTY3Ua3M.

6. YA EBHO-METOJNYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYUEHUE

6.1. Cni1COK HCTOYHHUKOB M JIUTEPaTypbl

OcHOBHBIE HCTOUHHKH
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HopMaTuBHbIe IPaBOBbIe AKThI
AKmbl MexcOyHapoOHO20 npasa
Kongeniust MOT Ne 138 (1973 1.) «O MMHMMAaIbHOM BO3pacTe [jisi TIpreMa Ha paboTty»
Hexnaparmss MOT 006 ocHOBOMoO/araromvx TPUHIWIAX W TpaBax B cdepe Tpyza //

Poccwmiickas raszera. 1998. 16 gekabpsi.

KoHncmumyyuoHHble akmbl Pocculickoil @edepayuu
Konctutyuus Poccuiickorn ®esnepanyu
dedepanbHble 3aKOHbL
Tpynosoii kozekc Poccuiickoii @eneparuu ot 30 gekabpsi 2001 1. (¢ mocieayrommMu
HM3MEeHEeHUSIMU )
Jono/HUTe/TbHbIE HCTOYHUKH
HopMaTHBHBIE IPABOBbIE AKThI
®dedepanbHble 3aKOHbI
3akoH P® «O 3ansATOCTH HaceneHnus B Poccuiickor ®efepanum» ot 19 anpens 1991 r. (c
MOC/IeAYIOIIMMU U3MEeHEeHUSIMU )
®enepasibHBIN 3aK0H «O0 akIMOHEpHBIX 00IiecTBax» OT 26 mekabpst 1995 r. Ne 208-P3
(c mocnenyrOMYMU M3MEHEHUSIMH)
depnepanbHblli 3aKOH «0O0 o00mIecTBax C OrpaHUYEHHOW OTBETCTBEHHOCTHIO» OT 8
despasis 1998 1. Ne 14-P3 (¢ moc/ieAyOLUUMU U3MeHEeHUSIMU)
@enepanibHbl  3ak0OH «O  TOCYZapCTBEHHOW TpakKAaHCKOM ciyxbe Poccuiickoit
Denepauyn» ot 27 utonst 2004 1. Ne 79-®3 (c nocnefyronMMU U3MeHeHHsIMHA )
®DenepanbHbId 3akOH «O MepCcoHaMbHBIX JaHHbIX» OT 27 uronsg 2006 . Ne 152-d3 (c
MOC/IeAYIOIIMMU U3MEeHEeHUSIMU )
®enepasibHBIN 3aKOH «O MyHMIMMAIBLHOM Cy>k0e» oT 2 mapta 2007 1. Ne 25-®3 (c

MOC/IeAYOLMMU U3MEHEHUSIMU)

OcHoBHas uTeparypa
1. Apxwunosa H.U., Cenosa O.JI. OcHoBBI yripaBieHust nepcoHanom. — M.:ITpocnekt, 2016
-232c.
2. Kubanos A.{l., [lypakoBa 1.B. ¥YnpaBieHue nepcoHasioM OpraHM3al[ul: CTpaTerys,

MapKeTHHT, HHeTepHallMoHa/IM3alus: YuebHoe nocobue — M.: HUI] UH®PA-M, 2013 -

30



3.

1.

301 c. (Beiciiiee obpa3oBanue: Marucrparypa). [OBC, znanium.com]
CotnukoBa C.I. YripaB/ieHre TiepCOHA/IOM: [le/ioBast Kapbepa: YuebOHoe rmocobue. 2-e

u3g., nepepab. u gor.-M.: WII POP, HUL MH®PA-M, 2016. 328 c.

Jlono/iHUTe/IbHAA IUTEepaTypa
BackuHa, T. B. TexHuKu ycrienHoro peKpyTMeHTa [ 3n1eKTpOHHbIN pecypc]— 2-e u3f,.,
niepepab. u gomn. — M. : AJIBITMHA TTABJIUIIIEP, 2014. — 288 c. [DBC, znanium.com]
VBaHoBa, C. [Touck U oLjeHKa JMHelHoro nepcoHasna: [ToBbiieHue 3¢¢eKTUBHOCTH U
CHWKeHue 3aTpart [DnekTpoHHbIN pecypcl— M.: AJIBITUHA TTABJINIIEP, 2014. — 129
c. [OBC, znanium.com]
Acamues,A.M., Bykosuu I'I'., Kupunosa O.I., Kocapesa E.A.O1jeHKa repcoHasna B
opranu3auuu - M.: HUI] UH®PA-M, 2016. - 200 c (Beiciiee obpa3oBaHue:
Maructparypa). [9BC, znanium.com]
Bernyxckux, E. Motuauus u oruiara tpyza: MlHcTpymeHTsl. MeToguku. ITpakTuka
[SnekTponHBIH pecypc] / - 5-e u3f. - M.: Anbriuna [Tabmuep, 2014. - 151 ¢. [OBC,
znanium.com]
®okuH K.b. YmnpasneHue KaJjpoBbIM pe3epBOM: TeOpUs U MpakThka: MoHorpadus /. - M.:
HUII MTH®PA-M, 2014. - 278 c. [BBC, znanium.com]
YripaBneHue nepcoHanoM B Poccuu: Teopusi, oTeuecTBeHHasl 1 3apy0e)kHasi PaKTHKa.
Monorpadwus./Tlog pen. A.51. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [OBC,

znanium.com].

6.2. IIEPEYEHDb PECYPCOB MH®OPMAILIMOHHO-
TEJTEKOMMYHUKAIIMOHHON CETU «<MHTEPHET»

MuHHCTepCTBO TpyZia U COLManbHOM 3auThl PO. OdurmaneHeiii caliT. Pexxum foctyna:

www. rosmintrud.ru

2.®enepanbHast cayxba mo Tpyay u 3aHAToCcTH (Poctpyam). OdwuipanbHbIi calT. Pexum

Joctymna: www.rostrud.ru

4.

HaimoHanbHblii  coro3  KafpoBukoB. OdwuiuanbHbiii  caliT. Pexum  pocrymna:
www.kadrovik.ru

HarmonaneHelii coro3 "Ympasnenue nepcoHasoMm” (HaCOYII). OdwuiumanbHbli CaWT.
PexxuM flocTyna: www.nasoup.com

JKypHan «YmpaBieHve nepcoHaioM». ApPXvWB HOMepoB. Pexum jocTyma: www.top-
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http://www.top-personal.ru/workinglaws.html
http://www.nasoup.com/
http://www.kadrovik.ru/
http://www.rostrud.ru/
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237

personal.ru

7. JKypHan «KaapoBblii MeHe/PKMeHT». ApXUB HOMepOoB. PexxuM poctyna: www.km-
magazine.ru

8. XKypnan «KopriopatvBHble yHUBepCUTEeTbl». APpXUB HOMepOB. Pexxum focrtyna:
www.corporate-education.ru

9. JKypnan «MeHe/pkep 1o rnepcoHany». ApxuB HoMepoB. Pexum zpocryna:
www.mediapro.com.ua

10. JKypHan «MotuBanus 1 orviata Tpyza». ApXuB HOMepoB. PexxuM focTyra:
www.grebennikov.ru

11. JKypnan «O6yuenre & Kapbepa». ApXuB HOMepPOB. Pexxum focTyma:
http://d-mir.ru/journal/oik

12. VinTepHeT-XypHan «PaboTa ¢ mepcoHanom». ApxvB HOMepoB. PexxuM poctyma: www.hr-
journal.ru

13. XKypHasn «Recruiting News». ApxyuB HOMepOB. PexxuM [jocTyra: www.recnews.ru

14. )Kypnan «T&D Director. Tpenunru B 6rsHece». ApXuB HOMepOB. Pexxum focrymna:
www.tddirector.ru/

15. XKXypnan «CrnipaBoYHMK MO yrpaB/aeHUI0 IepcoHaIoM». ApPXUB HOMepPOB. Pexxum
poctymna: http://sup.pro-personal.ru

16. JKypnan «IlItat». ApxvB HoMepoB. Pexxum goctyna: www.hrmedia.ru

17. )KypHan «D/nuTHBIM TiepcoHan». ApXyUB HOMepoB. PexxuMm gocTtymna: www.e-personal.ru

www.rdwmedia.ru

7. MATEPUAJIBHO-TEXHUYECKAOE OBECIIEUEHUE JUCITUIT/IMHbI

B kauecTBe MaTepHa/IbHO-TEXHUUECKOTO 00€eCreueHus JUCLIUTITMHBI He00X0AUMO:

1. YuebHasi ayaurTopus, 0OOpyAOBaHHAasi KOMITbIOTEPOM, MY/ILTUMeAHUa-TIPOEKTOPOM |
5KPaHOM.

2. Haymuue B ayjuTopyun OCKU.

8. OBECIIEYEHUME OBPA30OBATEJIBHOI'O ITPOLIECCA JJIsA JINI] C
OI'PAHMYEHHBIMUA BO3MOXHOCTAMMU 3J0POBbSA

ITpu HeoOxoauMOCTH paboyas TporpaMMa JUCLIMIUIMHBI MOXeT OBITh aJanTHpOBaHa JIJist
obecrieyeHrsi 00pa3oBaTe/IbHOTO TIpoLjecca JMLA@M C OTrpaHUYeHHbIMU BO3MOKHOCTSIMHU
3[I0POBbsI, B TOM UHCJIe JJii JUCTAHI[MOHHOTO OOyueHus. [y 3TOro OT CTygeHTa TpebyeTcs
Mpe/ICTaBUTh 3aK/0UeHue TCHUX0/I0ro-MeauKo-regaroruueckoi komuccuu (ITMITK) u snuHoe

3asiB/ieHue (3asiB/ieHre 3aKOHHOTO TIPe/ICTaBUTe/Is).
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B 3akmouennu [IMITK 10/pKHO OBITH TIPOTTHCAHO:

- pekomeHJyeMasi yueOHasi Harpy3ka Ha oOyuatorrierocsi (KOJIM4eCcTBO /iHel B HeJle/t0, YacoB B
/ieHb);

- 0bopyzioBaHMe TeXHUUECKUX yCI0BUM (TTPU He0OXOAUMOCTH);

- COTMpOBOXJeHWe W (WIM) NPUCYTCTBUE pOJWTeNnei (3aKOHHBIX MpeACTaBUTeel) BO BpeMsi
yueOHOro Tiporjecca (rpy HeoOXOAUMOCTH);

- opraHu3anys TICUXO0JIOTO-TIe[arOTHYeCKOT0 COTIPOBOXKJEHWe O00yuaroIierocsi C ykKa3aHHeM
CreLMalvCcTOB U J0MyCTUMOM Harpy3ku (KOJIM4ecTBa YacoB B HEJEJII0).

[ ocyilecTBieHUs TIPOLeAyp TeKYI[ero KOHTPO/S YCIeBaeMOCTHU U TPOMEXYTOUHOM
arrectali OOyYaroLMXCsl MPU HeoOXOJUMOCTH MOTYT OBITh CO37aHbl (POH/BI OIIEHOYHBIX
CPeACTB, aJaNTHPOBaHHblE [J/s1 JIML] C OrPaHWYEeHHbIMH BO3MO)KHOCTSIMU 3710POBBbSI U
TI03BOJISTIIOIL[E OLIEHUTh JOCTYDKEHHe MMM 3aryIaHWPOBAHHBIX B OCHOBHOW 00pa3oBaTebHOU
rporpaMMe pe3ysibTaToB 00ydyeHHsi M ypOBeHb C(OPMHUDOBAHHOCTH BCeX KOMITeTeHLIWH,
3asiB/IeHHBbIX B 00pa30BaTe/ibHOM ITpOrpaMme.

dopmMa TmpoBefieHUsT TeKylleld M WUTOrOBOM aTrTecTaluu /s JIM C OrpaHUuYeHHbIMU
BO3MOXHOCTSIMU 37I0POBbsI YCTaHAB/IMBAETCsl C YYeTOM WHAWBUAYAIBHBIX TICUX0(H3HUUeCKHX
ocobeHHOCTe# (YCTHO, MMChbMeHHO (Ha Oymare, Ha KOMITbIOTepe), B (hopMe TeCTUPOBAHUS U T.I1.).
[Tpy HeoOXOAMMOCTH CTY[EHTY TpeJOCTaB/seTCs [OTOMHUTE/bHOe BpeMsl [l TIO[TOTOBKU
OTBeTa Ha 3aueTe WM 5K3aMeHe.

9. METONYECKHUE MATEPUA/JIbBI

9.1. IlnaHbl CeMUHAPCKUX 3aHATUH

Tema 1: DBo/1IOL{UA HAYKHU yIIpaB/IeHHUs N1ePCOHA/IOM
- 2y4aca

Bompocs! /jisi 00Cy)K/ieHUsA

OCHOBOTIO/IOXKHUKH TIOJTUTUUE CKOW SKOHOMUU U IITKO/bI (PM3HO0KPAaTOB
Teopust MHOTO(aKTOPHOTO (POPMUPOBAHUS LEHbI

WcTopusi pa3BUTHS HayKU yIIpaB/ieHUs TTepCOHAIOM

[ITkosia HAy4yHOTO yTpaB/eHUs

AIMUHUCTpaTUBHAs I1IKOJIa

[ITkosia yeI0BEYECKHUX OTHOLLIEHUM

[ToBeseHueckas 1IKo/1a

Nk W=

HNUcTounuku
1. Koueenuuss MOT Ne 138 (1973 1.) «O MHUHMMa/IbHOM BO3pacTe [ijisl TIpreMa Ha paboTy»
2. [Heknapaimss MOT 06 ocHOBorosararoiux TNPUHLIAIIAX W TipaBax B cdepe Tpyaa //
Poccwmiickas razera. 1998. 16 mekabps.

3. Tpymosoii kogekc Poccuiickoii ®eneparu ot 30 gekabps 2001 1. (C mociaeqyrOUUMH
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V3MEeHEeHUSIMK)

Oo6s3aTenbHas IUTEpaTypa

1. Apxunosa H.I., Cegosa O.JI. OcHOBBI yripaB/ieHus iepcoHanom. — M.:TIpocnekt, 2016 — 232

c. (ctp.10-32).

2. Kubanos A.{l., lypakoBa I1.b. YmpaByieHve mepcoHanoOM OpraHU3aLliK: CTpaTers,
MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe rocobue - M.: HUL] UH®PA-M, 2013 - 301 c.
(Boiciiee o6pasoBanue: Marucrpatypa). . [3BC, znanium.com]

Jlono/iHUTe/IbHAA IUTEpaTypa

1. backuna, T. B. TexHuKHU yCeLIHOTO peKpyTMeHTa [ /1eKTPOHHbBIN pecypcl— 2-e u3f,.,

niepepab. u gomn. — M. : AJIBITMHA TTABJIUIIEP, 2014. — 288 c. . [3BC, znanium.com]

2. UBanoga, C. [TouckK 1 oLieHKa JIuHelHOTro TiepcoHarna : [ToBbiieHre 3¢ GeKTUBHOCTU U

CHWKeHue 3aTpart [DnekTpoHHbIN pecypc]l— M.: AJIBITMUHA TTABJINIIIEP, 2014. — 129 c.

[@BC, znanium.com]

3. YmpaBneHue nepcoHasioM B Poccuu: Teopusi, oTeuecTBeHHasl 1 3apy0e)kHas paKTHKa.

Mouorpadwus./Tlog pen. A.f1. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [3BC,

znanium.com]_

Tema 2: OcHOBHbIe KOHLIeNMHU U (priocodus ynpas/ieHHUs epCcoOHATIOM
- 2y4aca

LONUTRrWN =

Bonpocsl j1st 00CyXaeHus1

CoBpeMeHHbIe KOHLIETILIUU yTIpaB/ieHUsl IepCOHAIOM

KoHnriemniwist ucriosib30BaHUs TPY/OBBIX PeCYPCOB

KoHujeniys yrpapieHust epcoHaioM

KoHnriemniyis yripaBieHusi yesioBeueCKUMH PeCypcaMu

KoHujeniiys yripaBieHUst 4yeJI0BeKOM

[MonsiTue punocoduu npeaNIpUITUS

OcCHOBHBbIe TI0/I0KeHUsI B CTPYKType Gunocodru npearpusThs
3apy0OexxHbIi OTBIT B (hOpMUPOBAaHNH (GUIOCOMUY TTPeIIPUATHS
dunocodus rnpeanpusTUS KaK 0CHOBA COL[MA/IbHOM OpraHU3aluu

HNcTtounuku
Kousentst MOT Ne 138 (1973 r.) «O MUHMMaIbHOM BO3pacTe /ijisi IpreMa Ha paboTy»
Hexnapatyss MOT 06 ocHOBomosararolux TPUHIMIAX W TpaBax B cdepe Tpyzaa //
Poccwmiickas rasera. 1998. 16 nekabps.
TpynoBoii kogekc Poccutickoii ®eneparmu ot 30 gekabpst 2001 r. (C mociaeqyrOnUMu

V3MEeHEeHUSIMK)
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Oo0s13aTe/1bHAsA IMTEpPaTypa

1. Apxunosa H.I., Cegosa O.JI. OcHOBEBI yripaB/ieHust riepcoHanom. — M.:IIpocnekt, 2016 — 232
c. (ctp.32-50).

2. KubanoB A.{., [lypakoBa 1.b. YmpaBiieHue repcoHaoM OpraHU3alvu: CTpaTerus,
MapKeTHHT, UHTepHAI[HOHa/IM3alus: YuebHoe nocobue - M.: HUL] UTH®PA-M, 2013 - 301 c.
(Boicmiee obpa3zoBanue: Maructpatypa). . [OBC, znanium.com]

Jlono/iHUTe/IbHAA IUTEpaTypa

4. backuHa, T. B. TexHuKu ycrieniHoro peKpyTMeHTa [ O1eKTpOHHbIN pecypc]— 2-e u3f,,

niepepab. u gorn. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 c. . [BBC, znanium.com]

5. VBaHoga, C. [TouckK 1 oLieHKa JIMHelHOro nepcoHarna : IToBbiieHre 3¢GeKTUBHOCTH U

CHIKeHue 3aTpat [OnekTpoHHbI pecypc]— M.: AJIBITMHA ITABJIMIIEP, 2014. — 129 c.

[BBC, znanium.com]

6. YmpaBreHue repcoHasioM B Poccuu: Teopusi, oTedecTBeHHasl U 3apy0Oe>kHasi IpaKTHKa.

Mownorpadwus./Tlog pen. A.f1. Kubanosa. - M.: UH®PA-M, 2014. - 283 c. . [3BC,

znanium.com]._

Tema 3: Posib M MecTo ynpaB/ieHHs ePCOHA/IOM B CHCTeMe ynpaB/ieHUsl OpraHu3anueil.
Cucrema ynpas/jieHHs I1epCOHA/IOM

- 2y4yaca
Bonpocs! /y1st 00Cy)X/ieHUsA
1. YenoBeueckuil (pakTop U €ro posib B pa3BUTUU OpraHU3aL|U.
2. B3anMOCB$3b (DyHKLMY YIIpaB/IeHHUsI IeEPCOHAIOM C JPYTUMHU (DyHKLMSIMU YTIpaB/IeHHs B
paMKax 0011[eil CTpaTeruy OpraHu3arvu.
3. BHemHue u BHyTpeHHHE (PaKTOPbI Cpe/ibl, ONpe/ieIstole MeCTO YIIpaB/ieHu s
TIepCOHAJIOM B OOII[el cucTeMe YIipaB/ieHust OpraHu3alfien
4. OrpepiesieHre CUCTeMbI yIIpaBJIeHs [IepCOHATIOM
5. lLlesu 1 ypoBHH yIipaB/ieHUs IIePCOHAIOM
6. @yHKIMU yrpaB/ieHus [1epCOHA/IOM
7. 1IpyHIMIBI yIIpaB/IeHUs [1epCOHaIOM
8. Metogp! yripaB/ieHUs [1epCOHA/I0M
9. AMMHUCTpaTHBHBbIE METO/bI yIIpaB/IeHNs [IePCOHAIOM
10. OKOHOMHYECKHe METO/bI YIPaB/IeHUs IepCOHAIOM
11. CoumanbHble MeTO/b! YIIpaB/ieHus IepCOHATIOM
12. TIcuxosoruueckue MeTo/bl yIipaB/ieHUs IIepCOHaIoM
HNctounuku
7. Konpenrus MOT Ne 138 (1973 r.) «O MMHMMaILHOM BO3pacTe Zjist ipreMa Ha paboTty»
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Hexnapauyss MOT o6 ocHoBoro/iaralmyx TPUHIMIIAX U MpaBax B cdepe Tpyzaa //
Poccwmiickas razera. 1998. 16 mekabps.
TpynoBoit kogekc Poccuiickoii ®epeparmu ot 30 gekabpst 2001 1. (C mocaeqyrOUUMH

H3MeHeHUsIMH)

Oo0s13aTe/1IbHAsA IMTEpPaTypa

1. Apxuniosa H.I., Cegosa O.JI. OcHOBEBI yripaB/ieHust riepcoHanom. — M.:IIpocrekt, 2016 — 232

c. (ctp.80-105).

2. KubanoB A.{., [lypakoBa 1.b. YmpapyieHue repcoHaOM OpraHU3alvu: CTpaTerus,
MapKeTHHT, UHTepHAI[MOHa/IM3alus: YuebHoe nocobue - M.: HUL] UTH®PA-M, 2013 - 301 c.
(Boicmiee obpa3zoBanue: Maructpatypa). . [OBC, znanium.com]

Jlono/iHUTe/IbHAA IUTEpaTypa

7. bBackuna, T. B. TexHuKH ycrieliHOro peKpyTMeHTa [ D/IeKTPOHHbBIN pecypcl— 2-e u3f,.,

niepepab. u gomn. — M. : AJIBITUHA TTABJIUIIEP, 2014. — 288 c. . [3BC, znanium.com]

8. NBaHoga, C. [ToucK 1 oLieHKa JIMHeilHOTro TiepcoHarna : [ToBbiieHre 3¢ GeKTUBHOCTH U

CHWKeHue 3aTpart [DnekTpoHHbIN pecypc]— M.: AJIBITMUHA TTABJINIIEP, 2014. — 129 c.

[@BC, znanium.com]

9. YmpasneHue rnepcoHanoM B Poccuu: Teopusi, oTedecTBeHHas U 3apy0esKHast IpakTHKa.

Mouorpadwus./Tlog pen. A.51. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [3BC,

znanium.com]_

Tema 4: IlepcoHas Kak 00beKT yIIpaB/IeHUs

- 24aca
Bomnpocsl j1st 00CyXaeHust
1. TlonsTus (mepcoHas, KaJpbl, yeloBeyeCcKue pecypchl)
2. Knaccudukarusi paboTHUKOB OFO/PKeTHOM Chepbl U TOCYAAPCTBEHHBIX CTYKAI[UX
3. CrpykKTypa nepcoHasa: opraH/3aljuoHHasl, 1iTaTHasi, yHKLMOHaIbHasi, CoLiuaibHasl,
poseBast
4. PasnuuHble BU/bI CTpaTeruii yrpaB/ieHusl IepCOHaIoM OpraHu3alyy
5. CyLIHOCTb Y MOHSTHE [ABWKEHUS NTepCOHaIa B OpraHu3aluu
6. Ilokasarenu, yuuThIBarolue ABUKEHUE [lepcoHasa
7. lloHsaTve TeKyueCTU KaipOB U ee OCHOBHbIe BU/IbI
8. MortuBbI yX0/ia IepcoHasa Mpy BbICOKOM TeKy4YeCTH KaJipoB
9. PekomeHza1My 110 CHW)KEHUIO TeKy4eCTH Ka/lpOB.

HUcTouHuku

10. Koneenuust MOT Ne 138 (1973 1.) «O MHUHMMaIbHOM BO3pacTe [ijisi TIpreMa Ha paboTy»
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11. Oexnapaiusi MOT o6 ocHoBomosararoldx MpPUHIUMIIAX W TpaBax B cdepe Tpyga //
Poccwmiickas razera. 1998. 16 mekabps.
12. TpynoBoii kogekc Poccuiickoit @eznepauyu ot 30 mekabdbps 2001 r. (¢ mocieayrommMu

H3MeHeHUsIMH)

Oo0s13aTe/1IbHAsA IMTEpPaTypa

1. Apxuniosa H.I., Cegosa O.JI. OcHOBEBI yripaB/ieHust riepcoHanom. — M.:IIpocrekt, 2016 — 232

c. (ctp.105-120, cTp.56-76).

2. KubanoB A.{., [lypakoBa 1.b. YmpapyieHue repcoHaOM OpraHU3alvu: CTpaTerus,
MapKeTHHT, UHTepHAI[MOHa/IM3alus: YuebHoe nocobue - M.: HUL] UTH®PA-M, 2013 - 301 c.
(Boicmiee obpa3zoBanue: Maructpatypa). . [OBC, znanium.com]

10.

11.

12.

Jlono/iHUTe/IbHAA IUTepaTypa
backuna, T. B. TexHuKHU ycreltHOro peKpyTMeHTa [ /1eKTPOHHbBIN pecypcl— 2-e u3f,.,
niepepab. u gorn. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 c. . [BBC, znanium.com]
VBaHoBa, C. [Touck U oLjeHKa JIMHelHOoro nepcoHarna : IToBbiieHne 3¢peKTUBHOCTH U
CHIKeHue 3aTpat [OnekTpoHHbI pecypc]— M.: AJIBITMHA ITABJIMIIEP, 2014. — 129 c.
[BBC, znanium.com]
YripaBrneHue nepcoHanoM B Poccuu: Teopusi, oTeuecTBeHHasl 1 3apy0e)kHasi MpaKTHKa.
Mownorpadwus./Tlog pen. A.f1. Kubanosa. - M.: UH®PA-M, 2014. - 283 c. . [3BC,

znanium.com].

Tema 5: Ciyx6a ynpaBnenus nepcosasioMm (CYII) kak cy0bekT ynpaB/ieHHs
- 2y4aca

Bomnpocsl j1st 00CyXaeHust

Cnyx6a ynpaBnenusi mepcoHaniom (CYTI) kak cyOBeKT yrpaBieHus
VicTopuueckast cripaBka 0 CTy»KOe yrpaB/ieHUsI IEPCOHA/IOM
Passutne CYII B Poccun

Buppl opranvsaioHHbix cTpykTyp CYII

. MomxHocTHOM coctaB CYTI

ik

HNctounuku
13. KonBenuust MOT Ne 138 (1973 1) «O MHUHHMMa/IbHOM BO3pacTe [ijisi TipreMa Ha paboTy»
14. Neknapaiusi MOT 06 ocHoBormosararoIiyUx MpPUHLMIAX W TipaBax B cdepe Tpyza //
Poccwmiickas rasera. 1998. 16 nekabps.

15. TpynoBoii kozekc Poccuiickoit @epepanuu ot 30 mekabdbps 2001 r. (¢ mocieayommMu
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V3MEeHEeHUSIMK)

Oo6s3aTenbHas IUTEpaTypa

1. Apxunosa H.I., Cegosa O.JI. OcHOBBI yripaB/ieHus iepcoHanom. — M.:TIpocnekt, 2016 — 232

c. (ctp.124-158).

2. Kubanos A.{l., lypakoBa I1.b. YmpaByieHve mepcoHanoOM OpraHU3aLliK: CTpaTers,
MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe rocobue - M.: HUL] UH®PA-M, 2013 - 301 c.
(Boiciiee o6pasoBanue: Marucrpatypa). . [3BC, znanium.com]

Jlono/iHUTe/IbHAA UTepaTypa

13. backuHa, T. B. TexHuKu ycrnelHoro peKpyTMeHTa [D/1eKTPOHHBIN pecypc]— 2-e u3fg,.,

niepepab. u gon. — M. : AJIBITMHA TTABJIUIIEP, 2014. — 288 c. . [3BC, znanium.com]

14. VBaHoBa, C. [Tonck u orjeHKa T1MHerHOro rnepcoHana : [ToBbiieHue 3ppeKTUBHOCTU 1

CHWKeHUe 3aTpart [DnekTpoHHbIN pecypc]— M.: AJIBITMHA TTABJINIIEP, 2014. — 129 c.

[BBC, znanium.com]

15. YrpaBrneHue nepcoHasnoM B Poccun: Teopusi, oTeuecTBeHHas U 3apy0eskHasi [TpaKTHKa.

Moworpadusi./Tlox pen. A.5. Kubanosa. - M.: UH®PA-M, 2014. - 283 c. . [3BC,

znanium.com]_

Tema 6: HopMaTHBHO-MeToAMYECKOE 00ecreueHre CUCTeMbI YIIPaB/IeHHs MepCOHAIoM
- 2y4aca

ok

16.
17.

18.

Bonpock! /j1s1 00CYy)X/{eHUsA

HopmartuBHO-MeTOiMUe CKoe 0becriedeHre CUCTeMbI YTIpaB/ieH!s TIePCOHAIOM —
CYLLIHOCTb U TIOHATHE

Knaccudukaryst HOpMaTHBHO-MeTOIMUeCKOTO 00ecrieueHust CCTeMBbI yTIpaB/IeHus
NepCcoHaIoM

J10KyMeHTbl OpraHM3al[MOHHOT0, OpPraHU3alOHHO-PACTIOPSAUTETBHOTO U
OpPraHM3allMOHHO-  MEeTOJWUYeCcKOro XxapakTepa

HopmartuBHO-CripaBoYHbIe [JOKyMeHTbI

[JOKyMeHTBI TEXHUYECKOT0, TEXHUKO-5KOHOMHUYECKOr0 M 5KOHOMUYECKOI0 Xapakrepa

Ncrounuku
Kongenrust MOT Ne 138 (1973 1.) «O MUHHMMAaIBHOM BO3pacTe [ijist IpyueMa Ha paboTy»
Hexnaparmss MOT 006 ocHOBOMo/araromvx TPUHIWIAX W TpaBax B cdepe Tpyza //
Poccwmiickas raszera. 1998. 16 gekabpsi.

TpynoBoit kogekc Poccuiickoii ®eneparmu ot 30 gekabpst 2001 r. (c mociaeqyrOLUMU
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V3MEeHEeHUSIMK)

Oo6si3aTe/bHas JIATEPaTypa
1. Apxunosa H.I., Cegosa O.JI. OcHOBBI yripaB/ieHus iepcoHanom. — M.:TIpocnekt, 2016 — 232
c. (cTp.158-194).

2. Kubanos A.{l., lypakoBa I1.b. YmpaByieHve mepcoHanoOM OpraHU3aLliK: CTpaTers,
MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe rocobue - M.: HUL] UH®PA-M, 2013 - 301 c.
(Boiciiee o6pasoBanue: Marucrpatypa). . [3BC, znanium.com]

Jlono/iHUTe/IbHAA IUTepaTypa

16. backuna, T. B. TexHUKHU yCeLIHOTO peKpyTMeHTa [ /1eKTPOHHbBIN pecypcl— 2-e u3f,.,
niepepab. u gomn. — M. : AJIBITMHA TTABJIUIIEP, 2014. — 288 c. . [3BC, znanium.com]

17. VBaHoBa, C. ITouck u o1jeHKa J1HeiHOro nepcoHaa : [ToBbieHue 3ppeKTHBHOCTH U
CHWKeHue 3aTpart [DnekTpoHHbIN pecypc]l— M.: AJIBITMUHA TTABJINIIIEP, 2014. — 129 c.
[@BC, znanium.com]

18. YmpaByieHHe TiepcoHaioM B Poccun: Teopusi, oTeueCTBeHHasl M 3apy0Oe)KHasi ITPaKTHKa.
Mouorpadwus./Tlog pen. A.f1. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. . [3BC,

znanium.com]_

Tema 7: CoBpeMeHHbIE TEXHO/IOTMH M0A00pa, 0TOOPA U a/jJanTaliy MepCcoHaIa
- 2y4aca

Bonpock! /j1s1 00CYy)X/{eHUsA

OCHOBHBIE TIOAXO0ABI K (HOPMUPOBAHHUIO TIEPCOHAIA.

dakTophl, BAUSIOIINE Ha MMPOLeCC HaliMa IepcoHaria.

OCHOBHBIE UICTOYHUKH TIOZI00pa IepcoHaria.

MeTozp! iof0O0opa TiepcoHasia B OpraHu3aLy.

TexHosiorust moJ00pa rnepcoHasa BbICIIEro 3BeHa — executive search,
TexHosorus roj00pa TMepcoHasa CpefiHero 3BeHa — selection,

TexHosiorust MaccoBoro mozbopa repcoHasa — mass recruitment.

S A T

TexHosorMsE TOA00pPa MOJIOABIX CIEIMAaTMCTOB U BBITYCKHUKOB BY30B -graduate

recruitment

9. CpaBHUTe/bHasE XapaKTePUCTHKA CIIeL[HaTM3UPOBaHHBIX HHTEPHET-CAalTOB 10 M000py
repcoHana

10. OcobenHocTH NoOOpa MepcoHasa C UCT0/Ib30BaHUEM COL[UA/IbHBIX CeTek

11. Vcnionib30BaHKe caiiTa OpraHu3alj|uM Jis Tofbopa nepcoHasia
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

HopmaTtuBHO-TIpaBoBOe obecrieueHre TeEXHOIOTMHM 0TOOpa repcoHasa
OcHOBHBIe 3Tarbl TEXHOIOTHH 0TOOpa MepcoHaa

MeTOZibl TIPOBEPKU NMPodeCCUOHATBHBIX U IMYHOCTHBIX KaueCTB KaHU/aToB
TexHosorus npoBezieHust buorpaduueckoro cobecemoBanvist CARE.
TexHOIOTYS TTPOBe/IeHUs] CUTYal[MOHHOTO cobecemoBanusi STAR
TexHomorust rpoBeieHus1 cobecemoBanus 1o KoMrteteHIsaM PARLA
CrpeccoBoe cobeceioBaHMe

[onoyiHuTebHbIE METO/[bI POBEPKU KaHAU/IaTOB

SddekTrBHOCTL 0TOOPA MepcoHasa

AjanTanys repcoHasa: MoHsATHe U CYIIHOCTb

JTarbl TPyJ0BOU aJjanTalyy repcoHasia

Buzbl aganTaliuoHHbIX IPOrpaMMm

O¢deKTUBHOCTD afanTalyy nepcoHana

Oo6s3aTe/bHas IUTepaTypa

1. ApxunioBa H.U., Ceznosa O.JI. YmnpaBjiieHue riepcoOHaaIoOM OpraHu3auuu.- M.: mpocnekr, 2016-

c.7-37

2. KubanoB A.{l., [lypakoBa N.b. YmpaBieHue repcoHasioM OpraHU3aljiu: CTpaTerus,

MapKeTHHT, MHTepHaI[MoHaMu3alus: YuebHoe mocobue - M.: HUL] UH®PA-M, 2013 - 301 c.

(Boiciiee o6pasoBanue: Marucrpatypa). . [3BC, znanium.com]

Jlono/iHUTe/IbHAA IUTEpaTypa

19. BackuHa, T. B. TexHUKU yCIielITHOTO peKpyTMeHTa [ D1eKTpOHHbIN pecypc]— 2-e u3f.,

niepepab. u gorn. — M. : AJIBITMHA TTABJIMIIEP, 2014. — 288 c. . [BBC, znanium.com]

20. ViBaHoBa, C. [ToucK 1 oLieHKa JIMHelHOro nepcoHarna : IToBbiieHne 3¢ GeKTUBHOCTH U

CHIWKeHue 3aTpat [OnekTpoHHbI pecypc]— M.: AJIBITMHA ITABJIMIIEP, 2014. — 129 c.

[BBC, znanium.com]

21. YmpaBreHue repcoHasioM B Poccuu: Teopusi, oTedecTBeHHasl U 3apy0Oe)kHasi IpaKTHKa.

Mownorpadwus./Tlog pen. A.f1. Kubanosa. - M.: UH®PA-M, 2014. - 283 c. . [3BC,

znanium.com].

Tema 8: COBpEMEHHbIe TE€XHOJ/IOTHH OLI€HKH ITepCOoH4/Ia - 2 yac

1.
2.

Bonpocsl j1st 00CyXaeHus1

OL[eHKa rnepCcoHdJ/ia: MoHATHE U CYIINHOCTDb

MeTtozpb! OL|eHKHY MepcoHasia
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3. TexHosnorusi oueHKHU nepcoHana MetofoM Management by Objectives (ynpaBneHue mo
Lessim)
4. TexHOMOTHS OLIeHKHU K/TIOUeBbIX 1okasaresneid sddextrBHoCcTH (KPI) paboTHHKOB
5. TexHonorus LleHTpa oLieHKH nepcoHana «Assessment Center»
6. TexHosorus aTTecTalyy rnepcoHana
Ncrounuku
TpynoBoti kozekc Poccuiickori @eneparun ot 30 gekabpsi 2001 1. (¢ mocieayrommMu
H3MeHeHUsIMH)
Oo0s13aTe/1bHAsA IMTEparypa
1.ApxunioBa H.U., Cenoa O.JI. YnpaBneHue repcoHajsioM opraHusanuu.- M: I1pocriekT, 2016-
c. 84-108
2 Kubanos A.{1., lypakoBa V.b. YmpaBjieHue TiepCcOHa/IOM OpraHW3aliuy: CTpaTerus,
MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe rocobue - M.: HUL] UH®PA-M, 2013 - 301 c.

(Boicmiee obpa3zoBanue: Maructpatypa) . [9BC, znanium.com]

JlonoHUTe/IbHAA TUTEpaTypa
1.BepxoBueB A.B. ATtecraiiysi pabOTHUKOB OpraHu3aiuu /. - 3-e uzg. - M.: HULl Nudpa-M,
2013. - 32 c.: [DBC, znanium.com]
2. Acanues,A.M., Bykosuu I'.I"., Kupuiiosa O.I'., Kocapesa E.A.OujeHka nepcoHana B
opranusanuu - M.: HUIT UH®PA-M, 2016. - 200 c (Bbiciiee o6pa3zoBanue: Marucrparypa).
[BBC, znanium.com]
3. YripaBnieHue riepcoHaioM B Poccun: Teopusi, oTeuecTBeHHasl U 3apy0eskHasi paKTHKa.

Mownorpadwus./Tlog pen. A.51. Kubanosa. - M.: UTH®PA-M, 2014. - 283 c. [BBC, znanium.com].

Tema 9: CoBpeMeHHbIe TeXHO/IOTUM MOTHBALMU U CTMMYJ/JIUPOBaHMUs TPYA0BOH
AeATeIbHOCTH NepcoHasia -2 yaca.

Bonpocsl j1st 00CyXAeHus1

1.MotuBalys ¥ CTUMY/IMPOBaHUe TPYLOBOM [iesiTeJIbHOCTH: TTOHSATHE U CYLIHOCThb
2. CoBpeMeHHble TeOPUU MOTUBALIUU [TIepCOHaIa

3. YnpaBieHre MOTHBaLel [lepcoHasna

4. Cy1LHOCTb U MOHATHE CTUMYJ/IMPOBAaHUs [1epCcoHasa

5. MeTtozpbl CTUMYMPOBaHUs TPYI0BOM [lesiTeIbHOCTU IepcoHasa
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6. Omlata TpyJa Kak OCHOBHOe HarpaB/eHHe MaTepuaJbHOTO CTHMYJIMPOBAaHUS TpyJa

riepcoHarna

Oo0s13aTe/1bHAsA IMTEpPaTypa

1.ApxunioBa H.U., Ceznosa O.JI. YnpasneHue repcoHasioM opranusauu.- M: [1pocriekr, 2016-
c. 168-196
2 Kubanos A.{1., lypakoBa V.b. YmpaB/jieHue TiepCcOHa/IOM OpraHW3aliuy: CTpaTerus,

MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe rocobue - M.: HUL] UH®PA-M, 2013 - 301 c.

(Boicmiee obpa3zoBanue: Maructpatypa) . [9BC, znanium.com]

Jlono/iHMTe IbHASA IMTepaTypa

Eropummn, A. II. MoTvBauuss U CTUMYJMpOBaHHWEe TPY/AOBOU JeSITE/IbHOCTU
[SnekTponHsbId pecypc] : Yueb. mocobue / A. I1. EropmmuH. - 3-e u3z., mepepab. u fjo1. -
M. : UIH®PA-M, 2013. - 378 c. [DBC, znanium.com]

Bernyxckux, E. MotuBauuys u oruiara tpyza: MHctpymeHTsl. MeTtoguku. ITpakTuka
[SnexTpoHHbIN pecypc] / - 5-e usg. - M.: Anbrivza [Tabmumep, 2014. - 151 c. [3BC,
znanium.com|]

Puun, 1. , Maptus [1. YripaBneHve MoTUBaLveil [S1eKTPOHHBINA pecypc]. mep. C aHIJI.
[E. D. JlanasH]; oz pef. E. A. Knumoga. - M.: OHUTU-IAHA, 2012. - 399 c. - (Cepus
«3apy06exkHblii yuebHUK»). [OBC, znanium.com]

VBaHoBa, C.B. MotuBaius Ha 100%: A rje ke y Hero KHorka? [D/1eKTpoHHbIi pecypc] /
Crernana VBaHoBa. - 8-e m3a. - M.: AnbrivHa Ilabmumep, 2013. - 285 c. - (Cepus

«busnec Ha 100%»).[3BC, znanium.com]

Tema 10. IIpodeccuoHaibHOE pa3BUTHE U yNpaB/ieHHe Kapbepol mnepcoHasa - 2 yaca

S T )

Bonpock! /151 00CY)X/{eHUsA

[TpodeccroHanpHOE pa3sBUTHe IepcoHasa: MOHSATHE U CYLIHOCTb
Bugpbt 1 popmbl ipodeccrioHanbHOr0 pa3BUTHS TIepcoHasa
MeTozp! ipodeccroHanbLHOro 00yueHus repcoHasna

KoyuuHr kak mMeTof npodeccroHanbHOTO pa3BUTHS pabOTHUKOB
YnpasneHnue rpogeccuoHaNbHBIM Pa3BUTHEM [1€pPCOHasIa

6.3¢ddpeKkTHBHOCTE TIPOdeCCHOHATBEHOTO Pa3BUTHSI TIepCOHAA
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7. Kapbepa: oHATHe U CYLHOCTb
8. 2. Bujpl ¥ TUIOBBIE MO/Ie/IA Kapbephl
9. 3.KoHuenuuu yripaB/ieHusl Kapbepou IepcoHasa

10. 3ddekTBHOCTE yIipaB/ieHUsl Kapbepoii repcoHasa

Oo0s13aTe/1IbHAsA IMTEpPaTypa

1.ApxurnioBa H.U., Ceznosa O.JI. YnpasneHue repcoHasioM opranusauuu.- M: [1pocriekr, 2016-

c. 109-141
2 Kubanos A.{1., lypakoBa N.b. YmpaBjieHue TiepCcoOHaiOM OpraHW3aluy: CTpaTerus,

MapKeTHHT, UHTepHal[MoHaM3alus: YuebHoe ocobue - M.: HUL] UH®PA-M, 2013 - 301 c.

(Boicmiee obpa3zoBanue: Maructpatypa) . [9BC, znanium.com]

Jlono/IHMTeIbHASA TUTepaTypa
1. ¥Ynpaenenue nepcoHanoM B Poccuu: Teopws, OTedeCTBeHHas U 3apy0ekKHast IpaKTHKa.

Mownorpadusi./TTog pex. A.51. Kubanosa. - M.: UH®PA-M, 2014. - 283 c. [3BC, znanium.com].

Tema 11. CoBpemMeHHBbIe TEXHO/IOTUH YBOJ/IbHEHUS MepCcoHa/ia — 2 yaca

Bonpocs! /j1s1 00CYy)X/1eHUsA

CyI{HOCTb Y TIOHATHE KaTeropui «yBoJIbHEeHHe» U «BbICBOOOK/ieHre» IepCoHala.
YBonbHeHMe: TOHATHE U BU/bI
YripaB/ieHre MacCOBBIM BbICBOOOX/|eHHEM I1epCOoHala.

1

2

3

4. YnpasieHue TeKyueCTblO [1epcoHaia

5. YmpaBrieHre MacCOBBIM BBICBOOOKAE€HHEM TIepCOHAA
6

AyTrneliCMeHT KaK HOBbI MHCTPYMEHT yBOJIbHEHUS I1epcoHasa

Oo0s13aTe/1bHAsA IMTEpPaTypa

1.Apxuniosa H.U., Cezosa O.JI. YnpasieHue riepcoHasioM opranusanuu.- M: [Ipocriekt, 2016-

c. 198 — 204.
2 . KubanoB A.{., [lypakoBa 1.b. YmnpaBieHue repcoHasOM OpraHU3alvu: CTPaTerus,

MapKeTHHT, UHTepHAI[HOHaIM3alus: YuebHoe nocobue - M.: HUL] MTH®PA-M, 2013 - 301 c.

(Beiciiiee obpa3oBanue: Maructparypa). [3BC, znanium.com]

JlonosiHMTe /IbHAA IMTepaTypa
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1. YmpaeneHue repcoHasoM B Poccun: Teopus, oTeuecTBeHHasi U 3apy0eskHasi MpaKTHKa.
Mownorpadus./TTog pex. A.51. Kubanosa. - M.: UTHO®PA-M, 2014. - 283 c. [3BC,

znanium.com].

ITpunoxenue 1

AHHOTAIIUA
OucuuriivHa — «YTIpaBjieHWe  IIepCOHa/ioM B OpraHax  OCYJapCTBEHHOIO U
MYHHLUIAIBHOTO YTIPaB/IeHUsI» SIBSIeTCSl 4acThio 0a30BOro LMK/IA AUCLUIUIMH yueOHOro riaHa
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10 HampaB/IeHUI0 TMOATOTOBKU «l[OcCynapcTBeHHOe W MyHULMIIAAbHOE — YIIpaB/ieHUE».
JucuuruiiHa peanusyeTcs Kadepoill OpraHW3aliMOHHOIO pas3BUTHS (haky/bTeTa yIpaB/lIeHUs
WHcTHTyTa 5KOHOMUYKY, yTIpaB/ieHus U Ipasa.

Hens aucnunauHbl: chOpMUPOBaTh Y CTYAEHTOB (PyH/jaMeHTaslbHble TeopeThUuecKue U
TpakTUYeCKUe 3HaHWs, yMEeHUs] M HaBblKM B paMKax OCHOB YIIpaB/eHUsl [€pCOHAaJOM B
COBPEMEHHBIX YC/I0BUSX.

3agaun:

- O03HAKOMUTb CTY[EHTOB C WCTOPUYECKUMU M COLMA/bHBIMU BOIIPOCAMU YIIpaBJIeHUs
[IepPCOHAJIOM;
- U3yUUTh OCHOBHBbIE KOHLEMLIUY YIIpaB/eHHs [1epCOHAIOM C YUYeTOM 3TaroB UX (h)OpMUPOBaHUS;
- CCTeMaTU3UpOBaTh TeOpeTHUeCKre 3HaHHs B 00/1aCTH OCHOB YIIpaB/ieHHsI TIepCOHAJIOM;
- W3yUUT OCHOBHBIE 3/IeMEHTHI CHCTEMbI YTIpaB/ieHUsl TIePCOHA/IOM: 1ieJib, 3a/jaud, CyOBEeKTHI,
00BbeKTbI, MeTO/Ibl, PYHKLIMU 1 TIPUHLIUITLI YTIPaB/IeHUs [IepCOHAIOM;
- U3YYUT HOPMaTHUBHO-MeTO/juecKoe obecriedeHre CCTEMBbI yTIpaB/IeHHs IePCOHAIOM;
- U3y4YUTb COBPEMEHHbIe TeXHOJIOTUU YIIPaBJIeHUs [IepCOHA/IOM.

[ucuuruivHa HaripaB/ieHa Ha (popMUpOBaHUe C/leIyIOIIUX KOMITeTeHLIMH:

[MK-2.2 - JleMOHCTpUpPYeT CMOCOOHOCTb UCIMO/Mb30BaTb B  IpodeCcCHOHATbHOM
JlesiTe/IbHOCTH TeOPUHA MOTHUBALIUY, JINJePCTBa U B/1aCTH /IJIS1 PeLleHUs! YIIpaB/IeHYeCKUXx 3a/ad.

[TK-2.3 - Pa3pabatbiBaeT ONTHUMaabHYI0 KaZIpOBYIO TIOJIMTUKY W TOTOB HCIIO/Ib30BATh
Ka/JJpOBble TeXHOJIOTMU B FOCYAAPCTBEHHBIX U MYHULIMNA/IbHBIX OpraHax.

[TporpaMMoi JWCLIMIUIMHBI MPeAyCMOTPEeHbI Cefyloliie BHABI KOHTPOJIA: TEeKYLIUM
KOHTPO/b yCIleBaeMOCTH B (opme  OLeHKM pabOThl Ha TMpPaKTMUYeCKUX 3aHATHSIX U 3a
CaMOCTOATE/IbHYI0 paboTy, POMeKYTOUHAasi aTTeCTaLysl.

OO1as TPyA0EMKOCTh 0CBOEHUS AUCLIMTUIMHBI coCcTaBsieT 3 3.e., 114 vacos.
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