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1. ITogcHuTe/TLHAA 3aMHUCKaA

1.1.11eab u 3a0auu OuCyunauHbl

I]enb Kypca — MOATOTOBUTH BBIMYCKHMKA, 00/1a[atoIiero TeopeTuueCKUMy U
MIPAKTUUeCKUMU 3HAHUSIMH, YMEHUSIMU U CTIOCOOHOTO MPUMEHSITh KOMITeTeHI[UH B
chepe KOHCYJIbTUPOBAHMSI II0 BOMPOCaM YIpaB/JeHHWs W OPraHrW3aljuOHHOIO
pasBUTHS.

3aodauu Kypca:

- O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMH TIOHSTHSIMA W TEPMUHBI,
TpUMeHsieMble B KOHCYJ/JIbTUDOBaHMH, KaK o0coboil 00siacTU 3HaHUU U
crieidurueckor cepe MeHePKMeHTa, CBSI3aHHOM C yIpaB/JieHueM OpraHu3aliiel;

- 03HAaKOMUTb C TPUPOJIOM W COCTaBOM THUIUYHBIX JUCHYHKIIUMA
ynpaBJieHus], UX KaaccuuKalyen u cofiep>KaHueM;

- o0yunTh WX MeTO/laM /IMarHOCTUKU  yIpaBjeHuecKuxX Irpobsem
OpraHu3aLiy;

- c(hopMHpOBaTh HaBbIKWA aHaaMW3a JedTe/IbHOCTHU OpraHu3alid Ha OCHOBE
OLleHKH 3¢ ()eKTUBHOTO pacrpezeneHus: U UCIIOJHeHUs (DYHKLIUU yIIpaB/IeHus;

- o0yuuTh MeToZaM MpodeccUOHaNbHON  OLeHKHA  aJbTepHAaTHUBHBIX
BapUaHTOB pellleHHi, COBMECTHOTO TMOMCKa W BbIOOpa OMTHMMaJbHOTO W3 HUX B
3aBUCUMOCTA OT KOHKDETHBIX yIpaBAeHUYeCKUX CUTyalud, YyCJIOBUA U
BO3MOJKHOCTEM COBPEMEHHBIX OpPraHu3al|yy;

- copMupoBaTh HaBBIKM OpraHU3al[uM JesTelbHOCTU pabouux Tpyr,
TIDUMEHEHUSI MeTOZIOB aKTHMBM3al[Md TBOPYECKOIO MBIILJIEHUS, IPOBeJeHUs
5KCIePTH3bl HOBOBBEJEHUM;

- pasBUTb y CTYJEHTOB HaBBIKM CAMOCTOSITE/IbHOW aHa/JUTUYECKOM,

MPOEKTHOM, HaYUYHO-HUCCJIeI0BaTe/IbCKOM U KOHCYJ/IbTALJMOHHOU JIeSiTeTbHOCTH;
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- OCBOUTH TE€XHOJIOTHHU p33pa6OTKI/I 1 000CHOBaHUSA MeXIWCHOUITJIMHAPHBIX

y‘-IE6HO-I/ICC]'[e,£[OBaTEJIbCKI/IX

KOHCYJIbTUDOBAHUSA,

MPOEKTOB B

obacT  yIpaB/IeHYECKOTO

- O3HAKOMMWTL C IIPHUHIOUIIaMHU HpOd)ECCHOHaHbHOﬁ OTUKW KOHCYJIbTAHTA I10

YTIpaBJIEHHIO.

1.1. 1.2. ®opMupyemble KOMIIeTEHLWH,

COOTHECEHHblEe C I[JJaHUPYEeMbIMU

pe3yJibTaTaMu 00yuYeHUs 10 AUCLIUIIIMHE

HOucuuniavHa Harnpas/ieHa Ha (hOPMUPOBaHUE C/IeAYHOIIUX KOMITeTeHLIUIA:
ITK-1.3 - [JemMOHCTpUpyeT CMOCOOHOCTh TIPUHUMATh YIIpaB/ieHUeCKHe

pemieHyda C ydeToM HpOCbECCI/IOHaJ'[I:HbIX 3a4a4 " BBBI/IMO,[[EI;’ICTBI/IH C O6H.[€CTBOM;

Koobl CodepotcaHue IMepeuenb naaHupyembiX pe3y/bmamog ooyueHus
KoMnemeHyuu KomnemeHyul no oucyuniuHe
I1K-1.3 [eMoHCTpUpyeT 3Hamb:
CTIOCOOHOCTh
- OCHOBHble TIOHATHSS W  TEPMMUHBI,
MPUHUMATh
ynpaBjieHuUecKue npUMeHsieMble B KOHCYJIbTUPDOBAaHWH, KakK 0C000M
pelLleHus C y4eTOM N .
obmact 3HaHMHA W crenuduueckor  cdepe
rpodecCcUoHaTbHBIX
3ajiau u MeHe/pKMeHTa,  CBfI3aHHOW  C  ylpaB/eHuem
B3aUMO/IENCTBUS C .
opraHu3atiue;
o61ecTBOM
- CYLJHOCTb u coCTaB TUMUUHBIX

TUchYHKIMM  yrpaBjieHus, WX KaacCU(PUKaIUI0 U
cofiep>KaHue;

- MeTOJbl JMarHOCTHUKW YIIpPaBeHYeCKUX
npobJieM opraHu3aluy;

- OCHOBBI CUCTEMHOTO, (hYHKI[MOHATBLHOTO U
CUCTeMHO-(YHKLIMOHATBHOTO aHasmM3a B
JTMarHOCTHKeE YTIPaB/IeHUsI OpraHu3al[uei;

- TpeboBaHUs K ONTUMAaTLHOMY
TIPOEKTUPOBAHUIO OPTraHU3allMOHHON CTPYKTYpbl U
METOZbI TUaTHOCTUKU CTPYKTYPHBIX AUCHYHKIINH;

- MeTo/bl UHHOBAL[MOHHOMN [1esiTe/IbHOCTU U
aKTUBU3aLlUM TBOPUECKOT'O MBIIIIeHUS;

- TIPUHLIUTIBI

rpodeCcCUOHA/ILHONM  3THUKU




KOHCY/IbTaHTa TI0 yTPaBJ/IeHUIO.

YMmeThb:

-TIPUMEHSITh Ha TIpaKTHKe MEeTO/THI
JTMarHOCTUKH ympaB/ieHUeCKUX rpobsien
OpraHu3alyy;

~HCI10J/Ib30BdTh HABBIKW dHAJ/IM3d AeATe/IbHOCTH

=

OpraHusaliid Ha OCHOBe OLIeHKA 3(QQeKTUBHOT
pacripefiesieHUs] U UCTIONHEeHUs] (PYHKL[MM yIpaB/ieHus],
IIOCTPOEHUS OpraHM3aliOHHOU CTPYKTYPBHl,
TeXHOJIOTU NTPUHSATHS pelleHnH,

-(popMHpoBaTh " OpraHu30BbIBaTh
JieaTe/IbHOCTb Pabourx TPYII C Lie/IbI0 COBMECTHOT()
TIOMCKa ¥ BBIOOpA OMTHMAasbHBIX BapUAHTOB PelleHuid
B 3aBUCMMOCTH OT KOHKDETHBIX YIIpaB/IeHYeCKHX
CUTyallil, YCIOBUH U BO3MOXXHOCTEH COBpPEMeHHBIX
opraHu3alvi;

-OTC/Ie)KMBaTh W3MEHEeHMsl YIIpaBlIeHYeCKUX
CUTyalluli M TIPUMEHSITb MeTO/bl WHHOBAaLMOHHOK
JeaTelbHOCTH U aKTUBU3aLUU TBOPYECKOT')
MBILLIEHUS B LesIsIx COBepILEeHCTBOBaHUS

AedATe/IbHOCTHU OpraHU3aljnu.

Baademb:

- MeTOJaMH CO3[laHWsI UM OpraHU3aluH
JesTeTbHOCTU PabOuuX TPYIII C 1Ie/TbI0 TPOBeZeHuUs
yTIpaB/eHueCKOTr0 KOHCY/TbTUPOBaHUS

- TeXHOJIOTHel yTIpaB/ieHYeCKOTO
KOHCY/IbTUDOBaHUST B peasbHBIX OpraHu3alusaxX C
Y46TOM KOHKDETHBIX YCJIOBUM UX JleaTeTbHOCTH;

- MEeTO/lJaMH CUTYal[MOHHOTO aHa/M3 CUCTeM
yTipaBJieHus], IMAarHOCTUKH, aHa/Iu3a U TIPeoio/ieHUs
yrnpaB/ieHYeCcKUX JOUCHYHKIMHA B OpraHu3alusx

Pa3/IMYHBIX OPraHU3aljMOHHO-TIPaBOBbLIX (HOPM U TIp.




1.3.  Mecmo ducyunauHbl 8 cmpykmype obpazoeamenbHoll npoepammbi

OucuunivHa «YTpaB/ieHYeCKUd KOHCAJTHHI» BXOJWT B BapUaTUBHYHO
YyacTh yueOHOro TuiaHa GakasaBpOB IO HaripaB/ieHHIO ToAroToBKU Ne 38.03.04 —
«['ocyapcTBeHHOE Y MyHULIMIIAIbHOE YIIPaBIEHUEY .

715 ocBOeHUsT AUCLMIIIMHBI HeOOX0[UMbl KOMIIETeHL[UH, C()OPMUPOBAHHbIE
B XO/ie U3yUeHUs! JUCLUIUINHBI « Teopus yrpaBieHUsI».

B pe3sysnbraTe O0OCBOEHHs [AUCLMIUVIMHBI (POPMHUPYIOTCS KOMIETEHLUH,
HeoOXoJuMble [/Isi U3yUeHUsl JUCIUIUIMH «MeTo/bl TIPUHSATHS yTpaB/ieHYeCKUX
pelieHui», «V/IHHOBAlMOHHBIM MeHe[)KMeHT», «ColyaabHasi OTBETCTBEHHOCThb

OusHeca».



2. Cmpykmypa oucyun/auHbl
CmpyKkmypa oucyunauHbl 015 0UHoU (popmbl 0OyUeHUst

OO6111ast TPY/10€MKOCTb AMCIMIUIMHBI COCTaB/isieT 3 3aUeTHble eIMHULIbI, 114
YacoB, B TOM UHC/JIe KOHTakTHasi paboTa c mipernojaBatesieM — 42 4,

camocTosTe/IbHast paboTta obyyaroruxcs — 72 u.

Pasgen qucuprmibel | Cem | Bugpl yueOHOUW paboThl, BKMtouast | ©OPMBI TEKYILIETO
ecTp | CaMOCTOSITE/IbHYHO paboTy | KOHTpOJIS
CTyIGHTOB M TPYyJ0eMKOCTb (B | ycrieBaeMocTH (no
yacax) Hede/IM cemecmpa)
dopma
TIPOMEXXYTOUHOM
atrecrauuu (no
cemecmpam)
Jlexuu | Ilpaktnu | Cemu | CPC
eckue Hapkl B
3aHATHUS yaca
X
CyIIHOCTb U BUJBI 7 2 2 7 CobeceznioBaHue
yIIpaBJ/IeEHYE€CKOI'0O
KOHCYJIbTUPOBaHUSA
KoHcynbTaHT- 7 4 2 7 | IlpoBepka
KJIMeHTCKUe pe3y/IbTaToB
OTHOLICHMSI BBINOJIHEHUS
TIPaKTUYeCKUX
3alaHUH
OOBEKTHI 7 4 4 13 | IIposepka
yIIpaB/IeHYeCKOro pe3yJIbTaTOB
KOHCY/IbTUPOBaHMS BBIHIO/THEHN
NIPaKTUYeCKUX
3a/laHuH
4 | KoHtposbHas
paboTa
OpraHu3alioHHast 7 4 4 3 | Iposepka
JUarHoCTHKa B pesyJ/bTaToB
yIIpaB/IeHYeCKOM BBITOTHEHNA
NIPaKTUYeCKUX
KOHCYJ/IbTUPOBAHHNHU sayanmii
4 | KoHtposbHas
paboTa




10

®opMUpPOBaHUE 7 2 4 7 | IlpoBepka

IyiIaHa pe3y/1bTaTOB

HOBOBBE/[€HUI BBITIO/THEHNS
MPpaKTUYeCKUX
3a/laHUH

MecTto 1 poJib 7 2 4 17 | IIposepka

KOHCYJ/IbTaHTa BO pe3yJ/bTaToB

BHE/IDEHUECKHUX BBITIO/THEHNS
MMPpAKTU4YE€CKUX

MepOIPUSITHSX -

Hamnucanue 7 2 17 | VIToroBelii Tect

UTOI'OBOM

MMMCbMEHHOM

paboThI

[IpomexxyTOouHas 7 4 17 | CobeceznoBaHue 110

aTTecTaLys HUTOT'aM U3YyUYeHHA

3auer C OLleHKOU Kypca

UTOro 114 18 24 72
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CTpyKTypa AMCLUILIMHBI I/ 0UHO-3a09HOH ()OpMBI 00yueHUsI

OO0111ast TPYZI0EMKOCTb JUCLIMTUIMHBI COCTaB/IsieT 3 3aUeTHbIe eIMHUIBI, 114 yacoB, B TOM

UHrc/ie KOHTAaKTHas pa60Ta C rperiojaBaTtejieM — 24 Y., CaMOCTOdATe/IbHasd pa60Ta 06yan-OH_[I/IXC$I -

90 u.
Ne | Paspen guctmrivabl | Cem | Bugbl yueGHOM paboThbl, BKMoYast | ©OPMBI TEKYILETO
/ eCcTp | CaMOCTOSATETbHYIO paboTy | KOHTpOJIst
n CTY[JEHTOB W TPYJOEMKOCTb (B | ycrieBaeMoCTH (no
yacax) Hede/sIM cemecmpa)
dopma
MPOMEXXYTOUHOU
aTrecTaluu (no
cemecmpam)
Jlexun | Ilpaktnu | Cemu | CPC
eckKue HapbI B
3aHATHUSA yaca
X
1 | CyLHOCTb U BUJIbI 8 2 1 7 CobecenoBaHue
yTpaB/ieH4eCKOro
KOHCYJIbTUPOBaHUs
2 | KoHcynbTaHT- 8 2 1 7 | [IpoBepka
K/IMEeHTCKHe pe3y/bTaToB
OTHOILIEHUS BBITIOJTHEHUS
MpaKTUUeCKUX
3a/laHuH
3 | OOBbeKThI 8 2 2 13 | IIpoBepka
yrpaB/ieH4eCKOro pe3yJ/IbTaToB
KOHCYJIbTUPOBaHUsI BBITIOJTHEHUSI
MpaKTUYeCKUX
3a/laHu
4 | KoatposibHasi pabota
4 | OpraHu3salMoHHas 8 2 2 5 | IIpoBepka
JIMarHOCTHUKA B pe3y/bTaToB
yrpaB/eHUYeCKOM BBITIOJTHEHUS
KOHCYJIbTUPOBaHUU MPaKTUUeCKUX
3a/laHui
4 | KoHTposbHasi pabota
5 | ®opmupoBaHue I1uiaHa | 8 2 2 2 | [IpoBepka
HOBOBBe/IeHUM pe3yJ/ibTaToB
BbITIOJTHEHUSI
MpaKTUYeCKUX
3a/laHuM
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2 2 19 | IIpoBepka

MecTto v posb PoBep

pe3y/bTaToB
KOHCYJIbTaHTa BO

BBITIOJTHEHUSI
BHe/JIpDEHUECKHX

MpaKTUYeCKUX
MePOTIPUSTUSIX .

3a/jaHuM
Harvcanvie uToroBoi 2 21 | ToroBelii TeCcT
MTUCbMEHHOU PaboThI
ITpomexxyTouHas
Artrecrauus
3aueT C OLIeHKOM
NTOro 12 12 90
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3. Codepiicanue oucyunauHbl

Tema 1. CylnHOCTBH ¥ BU/IbI YIPAB/IEHUY€CKOr0 KOHCY/IbTUPOBaHUSA

OmnpefiesieHre yNpaB/ieHUECKOTO KOHCY/JIbTUPOBaHUs ((yHKLMOHANbHBIA U
CTaTyCHBbIM MOAXOAbI, KaK BUJ SKCIEPTHOM TMOMOIIM). XapaKTepHble YepThbl
ynpaB/IeHUeCKOro KOHCYJIbTUPOBaHUs (TIpodeccruoHa bHast MOMOLLb, COBelllaTe/TbHast
W He3aBucuMasi ciyxba). TIpUuMHBI HUCTIOMB30BaHUSI KOHCYIbTAHTOB U  TUIIbI
peliaeMbIX UMM 3a/au.

OCHOBHBIe 3Tarbl pa3BUTUSI yMNPAB/JIEHUECKOTO0 KOHCYJ/IbTUDOBAHUSI U €ro
COBpeMeHHble BO3MOXXHOCTH. (CTaHOB/iIeHMe U TepCreKTUBbl (HOPMUPOBaHUS
npodeCcCUOHAMBPHOTO  COODIeCTBa  KOHCY/IbTAaHTOB [0  YIpaB/IeHUIO U
OpraHu3alMOHHOMY pa3BUTHIO B Poccun.

Buabl  KOHCynbTMpOBaHUs (HOpMaTHMBHOe, 1IeHHOCTHOe, IIpoOsemMHoe,
MPOEKTHOe, TmporeccHoe). CrnenyanuicTel M yHUBepCaabl (yKeHepaauCThl).

BHyTpeHHME U BHEIIIHUE KOHCY/IbTaHThI.

YnpapseHUeCKU KOHCAATUHT Kak OusHec. MapKeTHHT, TJlaHUpOBaHUe,
opraHu3aliss ¥ (MHAHCBl  KOHCYJIbTAlMOHHOI'O bu3Heca. Omnnara

KOHCY/IbTallUOHHBIX YCYT.

Tema 2. KOHCY/IbTaHT-K/IMeHTCKHE OTHOLLIeHUSA

OrnpesiesieHVe 3aKa3uMka W K/IWEeHTa KOHCY/JbTHUPOBaHUS (OIpejesieHue
oXXuJaHuM U posen). [loHATHe KIMEeHTCKOW opraHu3auuy (“cucrema KjiveHTa”).
[Tonck ¥ BLIOOP KOHCY/IbTAlIMOHHOM (hHPMBI (MCTOUHUKH WHGMOPMAI|H, MpOIiecc,
KpuTepurd  BblOoOpa). [lpeumylijecTBa WHOCTPaHHBIX W OTeUeCTBEHHBIX

KOHCY/IbTallUOHHBIX (PUPM.

Mogens mnpolecca yrpaB/ieHUYeCKOr0 KOHCY/IbTUPOBAHUS: TOATOTOBKA,
[IMarHo3, TIUIaHUpOBaHWe [IeWCTBUM, BHeApeHWe, 3aBeplueHue. [loroBop
BO3ME3JHOT0 OKa3aHWs KOHCYJIbTAlMOHHBIX YCAyr. TexHuyeckoe 3ajaHue Ha

OKd3dHME€ KOHCYJ/IbTALIMOHHBIX YCIyIr': Hd3HdY€eHHWe W CTPYKTYPad. OTtuét O
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pe3yJ/ibTaTaxX KOHCYJIbTUPOBAHUS: OCHOBHbIE MapaMeTphbl ¥ MIPUMepHasi CTPYKTYypa.

[TpencraBneHye pe3y/bTaTOB PaboThl KJIHUEHTY.

OCHOBHble  TPUHLUIIBI  KOHCYJIbTUPDOBaHWSI  (MPUHLMIN ~ HOBU3HBI,
“TIpou3BO/CTBO” MH(OpPMALWMH, TUAEePCKUN CTWU/b, Pa3BUTHE OpraHU3allid uepe3
pa3BuTHe eé TiepcoHana, “KJMHWYeCKWH” TmoAxoj K uHdopMaluu, “30/10TOe

NpaBU/I0” KOHCY/IbTUPOBAHMUS).

Me)X/TMYHOCTHBIE OTHOLLUEHUS] K/IMEeHTa W KOHCYJ/IbTaHTa. Y CTaHOBJIEHHE
TepBOro KOHTAaKTa: rpe3eHTalys npodeccuu. [loBefieHUeCcKre pojivd KOHCY/IbTaHTa
(KOHCYJIBTAHT T10 TIPOEKTY M KOHCYJIbTAHT MO rnpoLeccy). MeTozbl BO3JeHUCTBUS Ha
“cuctemy knueHta”. IlpodeccroHanbHas 3THKa KOHCY/bTaHTa T0 YIMpaBJ/eHUIO.
[TpuuuHBl pa304apoOBaHUM KJIHMEHTOB M KOHCY/JbTAaHTOB M THUIIMUHBLIE OIITHUOKH B

KOHCYJ/IbTUPDOBAHUMU.

Tema 3. O0BeKTHI yIpaB/IeHYECKOr0 KOHCY/IbTUPOBaHUSA

[ToHsTie oOBeKTa yMpaBAeHUeCKOrO KOHCY/JbTUPOBAaHUS U €ro BU/BIL.
Opranuszaiusi Kak cuctema. CBoiicTBa opraHu3auyy (Kak o0OIleCTBeHHBIM
WHCTPYMEHT, KaK uejioBedeckasi OOIITHOCTh, Kak be3/MuHasi CTpyKTypa). [Ipr3Haku
opraHusauuy (Uenu, wuepapxusi, ynpasieHue). OpraHu3alWOHHBIA TIOPSIAOK.
WuTerpauysa yrnpasneHus. OCHOBHOe NMPOTUBOpPeUYME Pa3sBUTHSI OpPraHM3aliii Kak

CHUCTEMBHEI. OpFaHI/IBaI_[I/IOHHbIe MNaTOJIOTUMN: TIOHATHUE, BUAbI, IIDUYKMHBI.

[TaTomOrMM OpraHU3aljMOHHOM CTPYKTYPhI («TOCMO/CTBO CTPYKTYpPbI Haf
dbyHKUMeli», OrpokpaTu3alusi, KOHGIUKT, KIMKa, 0ecCcyOBeKTHOCTh CHUCTEMBI,

CTarHalysi, HeyIpaB/sieMOCTb OpraHU3al1u).

[TaTosiorun  ymnpaB/ieHUeCKUX  pelleHWM  (MasgTHUKOBbIE  DeLleHHs,
nyb6mpoBaHWe WM UTHOPUPOBaHWE OPraHW3allOHHOTO TIOPS/KA, Pa3pPbiB MEXAY
pelleHusIMU U UX peanu3aldeld, UHBEPCHUOHHbIE DelleHus, [JeMOTHBUPYIOLIUMN

CTWIb PYKOBO/ZCTBA). JINUHOCTHBIE NPO(U/IN YIIpaB/IeHYECKHX PeLleHNH.
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[TaTosioruu B ympaBieHUM mepcoHanoM. HeazekBaTHasi nmpodeccroHanbHO-
KBa/IM(PUKALIMOHHAsl CTPYKTypa oOpraHu3aluu. BmusHue ¢GyHKUMNA yripaBieHUs
repcoHaioM Ha  obecrieueHWe  KOPTIODAaTMBHOW  CTpaTeruu.  TUMMUHBbIE

yrpaBieHUecKue ommroky (1o knaccudukaium A.U. ITpurokvHa).

Tema 4. OpraHusanyoHHasg [AUArHOCTUKA B  yIpaB/IeHUYECKOM

KOHCYJ/IbTHPOBAHUH

Llens opraHy3arjMoOHHON AWAarHOCTHKU. PopMupoBaHue pabodeil TUIOTe3bI
vccneloBaHus. 3aZlaud JUarHOCTHUKH. BhissBreHwe mpobsieM. MeTos TpyIIIOBOTO
BbIZIe/IeHNs] OIIMOOK. AHAa/N3 W OIeHKa IMPHU3HAKOB OPHEHTAI[UM OpraHH3aliH
(MHHOBALMOHHOCTL W WHULMATUBHOCTb  TMEpPCOHA/Na; COCPelOTOYEHHOCTh
pabOTHUKOB Ha pelleHWyd BHYTPHUOPTaHW3ALMOHHBIX MMPOO/IeM; NepapXUuHOCTb U
yBa)KeHHWe K BJlaCTA; OpUEHTalMsi Ha PBbIHOK, Ha KJ/IMeHTa; OpWeHTalus Ha
MOCTABI[MKOB, KOHKYDEHTOB; OpWUEHTalMsi Ha CTpaTeruuyeckoe pa3BUTHE;
OpUeHTalYsl HA MOTUBALIMOHHbIE MeXaHU3MBbI yIIpaB/ieHUs ). MeToi «kKpeCTOBUHA».

PaboTa co cCXeMOM «KU3HEHHOI'O LIUKJ/Ia».

AHanu3 [OKYMEHTOB U YIIpaB/ieHUeCKHX pelleHuil. VIHHOBallMOHHbIE U
CTaHJapTHble pelleHUs. [leTepMUHUPOBaHHbIe (DYTHMHHbIE W TIPOM3BOJHbIE) U
VHULMAaTUBHbIE (CUTyaTUBHbIE U PeOpraHU3aljMOHHbIe) pellleHusl. PasHOBUAHOCTH
IUCYHKIMM yrpaBlieHYeCKUX pelleHui. Turosiorusi mpo6ieM opraHU3alyu.
BcTpoeHHbIe,  COLMOKY/IbTypHble UM CUTyaTWBHble  TIpoOsiemMbl.  TurbI
dbopMynrpoBoK mipobsieM. “Ha3biBHble” ¢OpMY/IMPOBKU Tpo6sieM, MPUUYUHHO-

c/ieficTBeHHbIe (hOPMYIMPOBKU MPOO/ieM, aHTHUTe3HbIe (POPMYTMPOBKH MPOOJieM.

lnarHocTryecKoe UHTEPBBIO (1ie/b, CTPYKTypa, TpeboBaHUs K OpraHU3aluu
Y npoBefieHut0). [103MLIMOHHBIE TPyMNIbl B OpraHyd3aluu. MeTo/bl BbIsIB/IEHUS
MO3ULIMOHHBLIX  Tpymm.  [lo3WLMOHHBIM  aHamu3  (TOJNCTOCTPYKTYPHBIM M
TOHKOCTPYKTYpPHbIM). CoLuomMeTpusi. JKCIPeCC-AUArHOCTAKAa B YCIOBHUAX
KPH3MCHBIX CUTYyallui U MPUMEeHeHHe MeToZla HOMUHAMBHBIX rpyrit. Habmomenue.

Buib1 Hab IO 1eHNH 1Y X BO3MO>KHOCTH.
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[TpobsieMHOe TIO/Ie oOpraHuM3alii W ero aHaau3. CTpyKTypu3aiys
nipo6sieMHOT0 T0/151. KopHeBbIe npob/iemMbl 1 TIpo6/ieMbI-CieiCTBYsA. BbI3biBatoliue
1 obocTpsitorie mpobemMbl. MeTOAMKY BbISIBIEHNsI KOPHEBBIX TIpobsieM. Marpuiia
npobsieM. MeTtoz moctpoenusi rpadoB. AHanu3 cuioBoro mosis (1o K. JleBuRny).
OOpaboTka wWHpOpPMAI[MM  KOHCY/JIbTAaHTOM. AHa/JUTHYeCKass 3alicka o

pe3y/bTaTax OpraHu3allMOHHON JUarHOCTUKU.

Tema 5. @opMupoBaHue NJIaHa HOBOBBeJeHUH

OpraHu3aijusi aHaJIUTAYeCKUX CeMUHApoB. OKCIepTHas paboTra Tio

TOZITOTOBKE TIPOEKTOB HOBOBBE/J@HU.

CrieLlasibHble MeTOZbl pellleHUs yIipaBleHuYeCKuX 3ajau. TecThpoBaHve B
TIpoLiecce KOHCYJ/IbTALIMOHHOM JiesiTellbHOCTU. VIMuTalMoHHble Urpel. TpeHuHru.
['pymnroBasi pabota B ToucKe pellieHHsi TIpobsieM. KOMMyHUKAaTUBHBIN 3(QeKT.
MeTo/ bl aKTMBHU3aL[MM TBOPYECKOr0 MbILLIeHUs1. MeTos MO3roBou ataku. Metop
CUHeKTUKUA. MeTtos Mopdosiornyeckoro aHanusa. Metos (oKanbHBIX 0OBEKTOB.
Mertop, ciieHaprieB. MeTo/; KOHTPO/IbHBIX BOMPOCOB. PO KOHCY/IbTaHTa B paboTe

c rpynmno# (dhacunuraTop, MojiepaTop, MeAuaTop U 1p.).

BHremHsas cpesa u aganTaiusi cuctreMbl. SWOT-ananu3 (cuma, cimaboctw,
BO3MOXXHOCTH, yrpo3bl). POpMUPOBaHME MUCCUM OpraHu3aiuu. OCHOBHbIE Lie/v
KJIMeHTCKOW opraHu3aiuu. llemm B pa3muuHbIX (YHKIHOHATBHBIX 00/IaCcTsX.
OrnipefienieHye TIOJUTHKUM B OTHOIIEHWW CBsI3aHHBbIX Tpymi. CucreMma Iiefnen.
Omnpegenenve  0OasucHOW  ctparern. PakTopbl  pa3pabOTKU  CTpATeruu
(meucTByIOLLass CTpaTervdss OpraHW3alMd, STaJIOHHble CTpaTeruv JUEepOoB,
pesynbTatel SWOT-aHanu3a, ¢unocopus pa3Butusi opraHusaiuu). Pomb

KOHCYJIbTaHTa B pa3paboTKe cTpaTerdy OpraHu3arjii.

[IpoekTupoBaHue OpraHu3alMOHHOMN CTPYKTYPBHL. N3meHeHue
(OYHKIIMOHA/IbHOM CXeMbl U LITaTHOTO pacnucaHusi. Matpulbl (hakKTUUeCKOro W

OTNTHMH3UPOBAHHOTO pacripefiesieHus: GyHKIIMOHATbHBIX 00sI3aHHOCTEH.
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CoBepilleHCTBOBaHUE TIO/ICUCTEMBI YIIpaBieHUst TiepcoHasioM. Pabora 1o
KOMIL/IEKTOBAHHIO IITATOB OpPraHM3allMU-K/IMeHTa (TJIAaHMPOBaHWE YWMCIeHHOCTH
repcoHasna; TMoj00p TepcoHasa B pas/MUHbIX CUTyal[UsiX Ha pbIHKe Tpy/a:
G/1aronpUATHOM, ypaBHOBEIIIEHHOM, HAarpsbKEHHOM U BLIOOD MeTO/I0B mozbopa B
3aBUCUMOCTH OT CUTYal[MM Ha PbIHKE TPY/a U 3aTpaT PeCypCoB; POJib IMPOLECCHOTO
M0/JIX0/la, UHCTPYMeHTaM3alyy U opMaiu3aliuu mporesyp oTbopa mepcoHaia;
yIipaB/ieHUe aflanTalell BHOBb TIPUHSTOTO MepcoHasa). Kapbepa pabOTHUKOB Kak
00BEKT KOHCY/IbTHPOBaHUs. Pa3paboTrka Mozen 3¢hdeKTUBHOTO CTUMY/IMPOBAHMS
TpyZa TnepcoHana. OlleHKa U rpodeccroHaibHOe pa3BUTHE MepCoHasa: TUITUYHbIE
OIIMOKA OpraHW3allid, BbIOOpa BHUZOB W METOZIOB OIIEHKH W OOydeHMs, IyTH

TIOBBILLIEHUS 3(PPEKTUBHOCTH.

Tema 6. MecTo ¥ Ppo/Jib KOHCY/JbTAaHTa BO BHeJAPEHUECKHUX

MepOonpHUATHAX

Opranuzaiusi pabouux TPymn IO peanu3ald u3MeHeHUU. [TpoduibHBIM
aHa/u3 opraHu3aluu. Peanv3anusi rjaHa ONMepaTUBHBIX MepornpusitTui. Metopn

“y3Koit 6a3br”. Pa3ykpyriHeHUe U JeTanu3aliis IPOeKTOBR.

[TpUHLIATIBI  yYaCTUsI KOHCY/IbTaHTA B [IeSTEIbHOCTH pabouux TpyIIL.
KoMaHgHO-posieBble (DPYHKIIMM KOHCYyJ/IbTaHTa Ha 3Tare BHeApeHus. [lepenaua
yIpaBA€HYECKUX  TEXHOJIOTMM  MepCOHaJy  KJIWEeHTCKOM  OpraHu3aluu.
OrcnexxvBaHue [UHAMUKWA BHEJDEHUYECKUX mpoueccoB. [lnaHupoBaHue U
KOHTPOJIb 3a BHe/ipeHMeM. OOyuyeHWe U TIOATOTOBKA KaJ[pOB B OpraHu3aluu-

KJ/IMeHTe. TakTuueckKue HpI/IéMBI BHECeHUsI U3MEHEeHUU B MeTOAbI pa60TbI.

ConpoTvB/ieHMe W3MeHeHUsiIM (MpuuuMHbl U (opmbl). DPopMUpOBaHKe
MOHOIIe/IeBOrO  coolilectBa B opraHu3aiuu.  O(GdeKT  MHOXKUTe/S.

HHOBalMOHHAs KaipoBasi MoMUTUKa. OpraHu3aiiyst KaHa/IoB 00paTHOM CBSI3H.



HaumenoBaHue
TeMbI

CyILLHOCTb U BUJIbI
yTpaB/ieHueCKOro
KOHCY/IbTUPOBaHUS

KoHcysibTaHT-
K/IMeHTCKUe
OTHOLLIEeHUS

OOBeKThI
yrpaBIeHYeCKOTr0
KOHCY/TbTUPOBaHUS

OpraHu3aioHHas
JIMarHOCTUKa B
ynpaB/ieHueCKOM
KOHCY/IbTUPOBaHUU

dopmMupoBaHue
IJ1aHa
HOBOBBe/IeHUI

MecTo 1 posb

4. O6pazoeame/ibHble MEXHO/102UU

Buasbl
y4eOHoi
padoThI

Jlekums 1
CemuHap 1
CamocTrosiTennbHas
pabota

Jlekumu 2-3
CemuHap
2
CamocrosiTesibHast
pabora

Jlekuyu 4-5
CemuHapsbl
3-4
CamocTrosiTenbHast
pabota

Jlekuyu 6-7
CemuHaps! 5-6
CamocTosiTennbHast
pabora

Jlekunu 8-9
CemuHap 7-8
CamocTosiTennbHast
pabota

Jlekuust 10

O60pa3oBaTte/bHbIE
TexHo/10rMN

BBojHas ekims
C UHTePAKTUBHbIMU
3/7IeMeHTaMHu
CobecemoBaHue
KOHCy]'ILTI/IPOBaHI/Ie u
IIpOBepKa JOMalllHUX
3a/jlaHuii TIOCPeiICTBOM
BHEKTPOHHOﬁ T104YThI

Jlekuus-Busyanusanus
[Tpo6sieMHBIIM
ceMHuHap.
KoHcynbTrpoBanue u
TpOBepKa JOMaIIHUX
3a[jaHHl TI0CPeZiCTBOM
371eKTPOHHOM TIOYTEI

Jlexuys-Bu3yanu3saLys
[Tpo6sieMHBIM ceMUHap
KonTtpospHast pabota
KoncynsTupoBanue u
TpOBepKa JOMaIliHUX
3a/laHui TIOCPe/ICTBOM
3/1eKTPOHHOM MOUTHI

Jlexuys-Bu3yanusaLys
[Tpo6sieMHBIH
CeMUHap.
KonTponbHast paboTa
KoHcynbTHpoBaHve u
TpOBepKa JJoMalIHuX
3a[jaH1H TI0CPeCTBOM
3/1eKTPOHHOM TTOUTHI

Jlexuys-BU3yanusaLys
[Tpob6ieMHBIH
CceMUHap.
KOHCY}'H:TI/IPOBEIHI/IG u
TpoBepKa JOMallHUX
3a/laHu# TIOCPe/ICTBOM
371eKTPOHHOM TIOUThI

[Tpob6ieMHBIH

18
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KOHCYJ/IbTaHTa BO Cemunap 9 ceMHHap.
BHEIpEHUECKHX CamocrositenbHass ~ KoncynbTrpoBanue 1
MepOTIPUSATHSIX. pabota TIpOBEPKA JOMAILHHX
3aJlaH1HU TT0CPeACTBOM
3J/IEKTPOHHOU ITOUTBI
7. Hancanue Cemunap 10 WToroBbiii TeCcT
WTOTOBOU
MMCbMEeHHOU
paboThl
8. [IIpomexyrouHas CemuHap 11 3auer C OLIeHKOM1
ArTTecTtauus

B mepuwoj BpeMeHHOTO IIPUOCTAHOBJIEHUS TIOCEIeHUs] OO0yUaroIuMUCS
noMeltjeHut U Tepputopuu PITY. nans opraHu3zanuu yueOGHOTro mporjecca C
IIpUMeHeHEeM 37IeKTPOHHOrO0 OOyueHHsI W [AWCTaHI[MOHHBIX 00pa3oBaTeIbHBIX
TEXHOJIOTUA MOTYT OBbITh HCIIOMB30BaHbl  C/efyloIue 0bOpa3oBaTe/bHbIE
TeXHOJIOTUU:

— BHU/IE0-JIEKIIHH;

— OHJIAMH-/IEKI[MH B PeXKUMe peaslbHOTO BpeMeHU;

— D3IeKTPOHHBIe YyueOHMKH, yueOHbIe TI0COOHMSI, HayuyHble W3JaHUS B
3JIEKTPOHHOM BH/Ie 1 OCTYIT K UHBIM 3/IEKTPOHHBIM 00pa30BaTe/IbHbIM pecypcam;

— CUCTeMBI [I/Is 3/IEKTPOHHOTO TeCTHPOBaHUS;

— KOHCYJ/IbTAlIUX C UCITI0J/Ib30BdHWUEM TE€JIEKOMMYHUKAIIMOHHLIX CDEACTB.
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5. OneHKa IJIAaHUPYeMbIX Pe3y/IbTaToB 00yueHHs

5.1. Cucrema onjeHUBaHUA

Buo koumpons Cpoxku Kpumepuu oyenku | Koauuecmeo
nposeoeHus 6annos
1. Yuacmue 8 obcyscOeHuu meopemuueckux | B meueHue 0o 5 bannos 25
80NMpOCO8 HA NPAKMUUECKUX 3aHAMUsX U 8 | cemecmpda
peleHuUU NpaKmu4ecKux 3a0aHutl
2. KoHmposbHas paboma (2 wim.) Tembl 3,4 | Packpbimue membl -5 10
6ann.
HenosnHoe 5
DPAcKpblmue membl
2,5 bama 0
He gbinosnnenue
3adaHus 0
3. BbInosiHeHue aHaaumuueckux 3a0aHutl B meueHue 0o 5 banios 25
cemecmpa
4. imoeogas koHmpo/bHas paboma IocnedHee Hmoeosebili mecm 40
3aHsmue

[TonyueHHBIN COBOKYIHBIM pe3y/bTaT KOHBEPTUPYETCS B TPaJULIMOHHYIO ILKaly OLIEHOK W B ILKamy

otileHOK EBpomeiickoii crcTeMbl riepeHoca W HakoruieHust KpenuTtoB (European Credit Transfer System; gamee —

ECTS) B COOTBETCTBUHU C HUKE MPUBeJEHHOM TabmLel.

100-6annbhas TpaouyuoHHas wkana Hixana
wKana ECTS
95-100 OT/MYHO A
83-94 B
68 — 82 XopoIio 3a4TeHO C
56 — 67 D
50_cs5 YAOBJIETBOPUTE/TLHO 5
20 —-49 FX
0_19 HeY/I0BJIETBOPUTE/IBHO He 3aUTeHOo F

5.2.KpuTepuu BbICTaB/IeHNS OL€HKH MO0 JUCIUTTUHE

Bannwy/ Ouyenka Kpumepuu oyeHku pe3ynbmamos obyueHust
IlIkana ECTS no oucyunauHe no oucyunauHe
100-83/ «OTJIMYHO» / BeicTaBisiercsi  oOyuwaroijemycsi, eci OH TybOKo U
AB «3auTeHo MPDOYHO YCBOW/J TEOPeTHUUeCKUA U  MpaKTUYeCKui
(oTmuuHO)» / MaTepuas, MOXKeT IPOJeMOHCTPUPOBATh 3TO Ha 3aHATHUSAX U
«3auTeHO» B X0/l IPOMEXXYTOYHOW aTTeCcTaLyu.

OOyuaroluiicss WCYepIbIBAlOIIe W JIOTUYeCKA CTPOMHO
v3araet yueOHbIN MaTepuas, yMeeT YBs3bIBaTh TEOPHUIO C
TPaKTUKOM, CIpaB/iseTCs C pellleHWeM 3afiau rpodeccu-
OHAJTLHOU HarpaB/IeHHOCTH BBICOKOTO YPOBHSI CI0XKHOCTH,
TIPaBUIbHO 0OOCHOBLIBAET MIPUHSITHIE PeIlIeHusl.
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Bbaanwy/
Ilkana ECTS

Ouenka
no oucyunauHe

Kpumepuu oyeHku pe3yibmamos ofyueHust
no oucyunauHe

CBobogHO opueHTHpPyeTcs B yuebHOW # mipodeccH-
OHaJ/IbHOM JTuTeparype.

OrleHKa MO [AUCLMIUIMHE BBICTaBJSIOTCS 00yuaroljemMycs
C YUYéTOM pe3yJIbTaTOB TeKylled U IPOMeXYTOYHON
aTTecTallyy.

KomneTeH1My, 3aKkpernyiéHHbIe 3a JWUCLUIIMHOM, COpMU-
pOBaHbl Ha YPOBHE — «BBICOKHUI».

82-68/

«xopoo» /
«3a4TeHOo
(xopomo)» /
«3aUTeHO»

BeicTaBnsieTcsi 00yvaroiieMycsi, ecidi OH 3HAaeT TeopeTH-
YeCcKui U MpaKTUYeCKU MaTepuas, rpaMoTHO U IO Cyllle-
CTBY M3/1araeT €ro Ha 3aHATUSIX U B XOJle TIPOMEXXYTOUHOU
aTTecTalyy, He OTMyCKasl Cyll[eCTBeHHbIX HETOUHOCTEM.
OOyuaroUuiicsi TIPaBUILHO TPUMEHSIET TeopeTHUecKue
MOJIOKEHHsI TP pelleHWM  MpaKTUYecKuX  3ajau
npodeccOHaNbHON  HarpaB/leHHOCTH Pa3HOT0  YPOBHS
CJIOKHOCTH, B/IaZieeT He0OXOAUMBIMU /IJisi STOTO HaBbIKaMHU
U IpUéMaMu.

IocTaTouHO XOpOIO OpUEHTHUPYeTCs B yueOHOW M TIpo-
(eccroHabHOM TUTEpaType.

OreHKa MO [AWCIUIUIMHE BBICTABJSIOTCS 00yYaroIemMycs
C YUYéTOM pe3yJIbTaTOB TeKylled U MPOMeXYTOYHON
aTTecTaLyu.

KomneTeH1y, 3aKkpernyiéHHbIe 3a JUCLUIIMHOMN, COpMHU-
pPOBaHbl Ha YPOBHE — «XOPOIIUN».

67-50/
D,E

«Y/JIOBJIETBOPH-
TeNBHO» /
«3a4yTeHOo

(ynoBneTBopH-
TebHO)» /
«3a4UTeHO»

BeicTaBssieTcsi 00yYaroiieMycsi, eC/i OH 3HaeT Ha 6a30BOM
YPOBHE TeOpeTWYeCKuil U TpaKTUUeCKWd maTepuail,
JIOTTyCKaeT OTZAe/bHbIe OIIMOKU TPU €ro W3/I0KeHWH Ha
3aHATUSIX U B XO/le MPOMEXXYTOUHOW aTTeCcTalyu.
OOyuaroLWiACsl WCITBITHIBAET OTpeZe/IéHHbIe 3aTPyAHEHUs
B MPUMEHEHUM TeopeTUUeCKUX TO0JIOKeHWH TPU pelleHun
MpaKTUYeCKUX 3ajau rnpodeccoHalbHON HarpaB/ieHHOCTH
CTaHZAPTHOTO YPOBHSI CJIOKHOCTH, BjajieeT Heo0Xoau-
MBIMH ZIJ151 3TOr0 0a30BbIMU HaBbIKAMH M TIPUEMAaMH.
IleMOHCTpPUPYeT [OCTAaTOUYHBLIM ypOBeHb 3HaHUs yueOHOM
JIUTEPAaTyphl 10 AUCLIUTIINHE.

OreHKa MO [AWCIUIUIAHE BBICTABJSIOTCS 00YYaroIeMycst
C YUYéTOM pe3yJIbTaTOB TeKylled U MPOMeXYTOYHOM
aTTecTalyu.

KomneTeH1y, 3aKkpernyiéHHbIe 3a JUCLMIIMHOMN, CcopMU-
POBaHbI HA YPOBHE — «JIOCTAaTOUHBIN».

49-0/
F,FX

«HeYJIOBJIETBOPUTE
JILHO» /
He 3aUTeHOo

BricTaBisiercsi oOyyaroiemycsi, ecd OH He 3HaeT Ha
0a30BOM ypOBHE TeOpPeTUYeCKHI W TIPAaKTUUeCKUN MaTepu-
ajl, JOTNyCKaeT TpyOble OIIMOKM TIPU €ro W3/0KEHWW Ha
3aHATHUSIX U B XO/le TIPOMEKYTOUHOM aTTeCTaLuH.
OOyuaroLWIACS UCIIBITBIBAET CephE3HBIE 3aTPYAHEHUs B
MPUMEeHeHU TeOPeTHUeCKUX TIOJIOKeHU TpH pelieHnd
MpaKTHUeCKUX 3a/lad MpohecCroHabHON HarpaB/eHHOCTH
CTaHJAPTHOTO  YPOBHA  CJIOXKHOCTH, He  BJafieeT
HeoOXOZMMBIMU [I/Is1 9TOT0 HaBbIKAMHU M TIPUEMAaMHU.
IeMoHCTpUpYeT  dparMeHTapHble  3HAaHUS  yueOHOU




22

Bannwy/ OuyeHka Kpumepuu oyeHku pe3ysibmamoe obyueHust
IlIkana ECTS no oucyunauHe no oucyunauHe

JIUTepaTypbl N0 JUCLUIIIVHE.
OreHka MO [AWCLUIUIMHE BBICTABJSIOTCS 00yYarolemMycs
C YUYéTOM pe3yJIbTaTOB TeKylled U IPOMeXYTOYHOM
aTTecTaluu.

KomMrieTeHLIMM Ha ypOBHE «/I0CTaTOUHBIN», 3aKperéHHbIe
3a JUCLUTITMHOM, He C(hOpMHUPOBaHbI.

Texywuti KOHMpPO/b

Kpumepuu oyeHKu omeemoe Ha mecmbl:
IpasunbHbili omeem Ha mecmogoe 3adaHue — 1 bann
HenpagunbHbili omgem Ha mecmogoe 3adaHue — 0 6an108

AHanu3z npobaemHoll cumyayuu no ecem napamempam — 10 6anoe

Henosnublil ananus — 5 6annos

He enosnte docmamounblil aHaaus— 2 6anna

HedocmamouHblli 015 ammecmayuu omeem uau omcymcmeue omeema — 0 6anioe

WTorosast paboTa ripoBoguTcsi B hopme Tecta (40 6anioB).

[1pu ripoBe/jeHUU TPOMEXKYTOUHOM aTTeCTalluM CTYAEeHT J0/UKeH OTBEeTUTh Ha
BOIIPOCHI TECTaA.
[Tpu nipoBefieHMM cobecejoBaHUs CTYZIeHT JO/DKEH OTBeTUTh Ha 3 BOIpoca

(IBa BOMpOCa TEOPEeTUYECKOrO XapakKTepa W OAWH BOMPOC MPaKTUUeCKOro
xapakrepa).
[Ipy oueHWBaHMKM OTBeTa Ha BOIMPOC TEOPeTUYECKOTr0 XapakTepa

YUHTBIBAETCA:

- TEOpeTUYeCKoe COo/lep)kaHue He OCBOEHO, 3HaHWe MaTepuasa
HOCUT (pparMeHTapHbBIN XapakTep, Ha/jiiuve TPyObIX OMIMOOK B OTBETE

(1-3 6ana);

- TeopeTrhuyeckoe coepKaHre OCBO€HO 4YdCTHUUHO, JAOIIyIIeHO He

bosiee IByX-Tpex HefoueTOB (4-7 GasioB);
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- TeOpeTUUeCKOe CoJiep)KaHhe OCBOEHO TIOUTH TIOJHOCTBIO,
JIOTIYII[€HO He Oosiee OIHOTO-ABYX HEZOUETOB, HO OOYyUarOI[UHCS

cMor ObI X UCTIPaBUTh CaMOCTOsITeNTBHO (8-11 6asnnos);

- TeopeTnuyeckoe CoJep>XaHrMe OCBO€HO IIOJIHOCTBHO, OTBET

TIOCTPOEH 1o cobctBeHHOMY TiaHy (12-15 6asoB).

[lpy olleHMBAaHUM OTBeTa Ha BOMPOC TPAKTUUYECKOTO XapakTepa

YUHTBIBAETCA:

-oTBeT cofepXuT MeHee 20% mipaBWIbHOrO pemneHus (1-2

Oasnma);
- oTBeT coZiepKuT 21-89% mnpaBusibHOTO perieHus (3-8 6anon);

-otBeT coziepxuT 90% wu Gosiee mpaBuibHOTrO peiedus (9-10

6asoB).

5.3. OyeHouHble cpedcmea (Mamepuasbl) 0451 meKyuwje2o KOHmMpo/s
ycnesaemocmu, npoMeXCymouHotl ammecmayuu ooyuaroujuxcs
no oucyunauHe

Nen/n | Konmposaupyemble pazoenvi | HaumeHoeaHue OYEeHOYHO020
oucyun/auHbl cpedcmea

BBopgHas nekiys
C UHTEPAaKTUBHBIMU 37IeMeHTaMH.

1 Cy1IHOCTb U BU/Ibl YTIPaB/IEHUECKOTO CobecenoBaHue




KOHCY/IbTHPOBaHUS

TurnoBele 3a/ldHMHA, YCTHbIﬁ
OIIpoC, TeCTOBbIE 3aJdHUA.

KoHCy/IbTaHT-K/IMeHTCKYe OTHOIIeHUs1 | JJUCKyCCus, — YCTHBIM  OIpOC,
TECTOBbIE 3a/IaHVS.

OOBeKTHI yIIpaBIeHUeCKOr0

KOHCYJIbTUDOBaHUS
TumnoBele  3a/jaHUs,  YCTHBIM
OTIPOC TeCTOBbIe 3a/|aHUsI.
KonTtponbHas paborta

OpraHu3alMoHHas  [TUAarHOCTHKA B

yIpaB/jeHYeCKOM KOHCY/IbTUPOBaHUN
TuroBble  3afaHuisl,  YCTHBIA

OMpOC, TECTOBbIE 3aJaHMUsT
KonrposnbHas paborta.

®dopMUpoBaHue TiJlaHa HOBOBBeZIEHU M

Turnossle 3a/ldHMHA, YCTHbIﬁ
OIpoC, TeCTOBbIE 3aJaHUA

MecTo ¥ poJib KOHCY/IbTaHTa BO
BHe/JIpeHUECKUX MepOIIPUATUIX

[TpobieMHBIH
CobecenoBaHue
TunoBblie 3a/JaHUS.

ceMuHap.
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Harmucadue UTorosoii MmucLMeHHOMH
paboThI

W TOroBbIN TECT

[TpomMexxyTouHasi aTTecTalus
3aueT C OLIeHKO

CobecesoBaHue TI0 pe3y/bTaTam
M3ydeHus Kypca
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.Tunoeble KOHMPOAbHbIE 3a0aHUS

Tunoeoe mecmoegoe 3adanue’

Tect Ne 1

B uem cocmoum HazHaueHue KOHCYy/bmupoeaHus?

a) B OKa3aHWM KJIMEHTY MOMOILM B PeLlIeHUH yIpaB/JeHUeCKUX U
5KOHOMMUECKHX 3a/1ay;

0) B MPUHATHM 3a KJMEHTa yIpaBJeHuUeCKUX pellleHU;

B) B cobecel0BaHUY C KJIMEHTOM 10 pPa3/IMUHbIM BOTIPOCaM;

I) B pa3spelleHHy HeOIaronpUsTHBIX YIIpaB/ieHUeCKHUX CUTYaLUil.

XapakmepHoti uepmoti ynpae/ieH4eCcKo20 KOHCY/IbMUPOBAHUS 516/151emcsi:
a) 3(pdeKTUBHOCTD;
HeoTpe/ie/IeHHOCTb;
B) HE3aBHCHMOCTD;
I) KOMITETeHTHOCTb.

CKo/1bK0 Nn00Xx0008 cyujecmayem K onpedeseHuUl0 NnoOHAmMusl
«KOHCY/IbmupoeaHue?»

? OJIVH;
ABa;

B) TpU;

r) uYeTbIpe.

KoucyabmupoeaHue ¢ no3uyuii )yHKYuoHa/1bHO20 N00X00d - 3Mo:

%% YyeTKOe BBINO/IHeHHEe KOHCY/IbTaHTOM BCeX paboT 1o JOroBOpY C KIMEHTOM;
mobast hopMa oKa3zaHHs TTIOMOIIU K/TUEHTY;

Bg MIPUXO0/, KOHCYJ/IbTaHTa Ha 00BEKT KOHCYJIbTUPOBAHUSI;

I) BBINOJIHEHHE BCeX (DYHKLIMA MeHe)KMeHTa B KOHCY/IbTalJMOHHOU
OpraHu3aLyu.

KoHcyabmupoeaHue ¢ no3uyuti npogeccuoHaibHO20 N00X00da - 3mo:

a) KOHCy/bTaTHBHas Cy»k0a, paboTaroiiiasi 1o JOroBopy Ha OKa3aHue
KOHCY/IbTal[MOHHBIX yCYT;

6) coro3 npodeccroHanoB-KOHCY/IbTAaHTOB,;

B) 0O0IIeCTBO HE3aBUCUMBIX IKCII€PTOB;

r) ¢upma, paboraroias B cepe yCayrT.

Ynpaenenueckuil KOHCA/IMUHZ - 3MO NOHsAMuUe:
a) TIJIaHOBOM KOHOMUKM;
9KOHOMMUKH T1epexX0HOT0 Mepuo/ia;
B) PBIHOYHOUW S5KOHOMUKH;
r) HecTaOWUIBLHO pPa3BUBAOIIEHCS SKOHOMUKH.

B cospemeHHOTI pbIHOUH020 IKOHOMUKE KOHCY/1IbMUPO8aHue npeo-
cmaesisiem coooul:

a) OTpac/ib UH(PPACTPYKTYPhI;
00/1aCTh JeTe/TbHOCTH;

! bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6_13
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B) C(epy JeuCTBuY;
I) HamnpaBjeHue Pa3BUTHUS.

ITpedmMemom KOHCY/1bMUpPOBaHUSI A6/SIIOMCA:

a) 9SKOHOMHUKA;

6) ympaBieHue;

B) 9KOHOMMWKA U YIIpaBJIeHUE,;

r) MeTOo/bl BHE/JDEHUS] SKOHOMHUYECKUX U yIpaB/leHYeCKUX 3HaHUM B
MIPAKTUKY XO3SMCTBEHHBIX CTPYKTYP.

OcHogHoll 3a0auell KOHCY/IbMUPOEAHUS1 AG/SIOMCSL:

a) OKa3aHue TpodecCHoHaTFHON TTOMOIIM 1 Ziaua COBETOB TI0 BOIPOCAM
9KOHOMUKH U YIIPABJ/IEHUS;

6) oOyueHHe KIHMEHTa;

B) CITaceHHWe K/MeHTa OT OaHKPOTCTRBa;

r) yrpaBJjieHue KJIUeHTOM.

10. OcHogHOlI Yebio 00pawjeHus: K KOHCY/IbMaHmam 20Cy0apCmeeHHbIX

npeonpusimuti s18/151emcsi:

%% pe£opMHp03aHHe roCy/1apCTBEHHOU CTPYKTYPBHI; .
TepeHeceHue OIbITa yIpaB/ieHusl YaCTHBIMU (PUPMaMU B TOCY IapCTBEHHbIN
CEeKTOp;

B; yJIydllieHue CUTyalu; HeoOX0AUMOCTh B COBETaX 1 TTIOMOIIIH;

r) pelleHre UHHOBALIMOHHBIX 3a/lay B CUCTEMeE yTpaB/IeHUs TOCy-
JlapCTBEHHBIMU CTPYKTYPaMHU.

Tect Ne 2

YnpaeneHueckoe KOHCy/1IbmupogaHue npeonosjazaem:

a) OKa3aHWe UHTEeHCHUBHOM MpoQeCcCHOHaTbHOW MOMOLLIYA Ha Bpe MEHHOU
OCHOBE;

0) MOCTOSITHHOE COTPY/JHUUECTBO C KIUEeHTOM;

B) ay/JuT JeqaTe/lbHOCTU KJIUEeHTa;

I) yhpaBJ/ieHHe K/IMeHTOM.

KomnaHuu npueneKkarom KOHCy/1bMaHmMoe no ynpae/aeHuio 0/1s:

a) YMeHbIIEeHHUs WX JUKBUALMK HeolpeJe/eHHOCTH Ha Pa3HbIX CTafusixX
rpoliecca TOATOTOBKM TIPUHATUS W peayu3aliiy yIipaB/ieHUeCKuX
pelleHun;

6) TmoBbIIIeHUsT KBaTU(PUKALINK TTepCOHaia KOMITaHUY;

B) IIPOBE/IEHMS HA/IOrOBOM TPOBEPKHY,

r) MpOBeJeHUs ayJUTOPCKOM MPOBEPKHU.

K KoHcaanmuHzy csiedyem omHocumbcs:

a) Kak K UCKYCCTBY;

0) Kak K Hayke;

B) Kak K peMeciy;

I) Kak K ITOMOIIY, OKa3bIBaeMOU TIPOdeCCHOHATAMH.

JmuuecKue cmaHoapmbl KOHCY/IbMUPOBAHUSL:
a) perjaMeHTUPOBaHbI 3TUYECKUMU yCTaHOBKAMU KOJIeKCOB TIPO-
€CCHUOHAIbHOT0 MOBe/IeHUs] KOHCY/IbTaHTOB;
0) onpeenArOTCA TONLKO BHYTPEHHUM BOCITUTaHHEM, HOPMaMH
MOBe/IeHYs1, STUKOW KOHCY/IbTaHTa;
B) He CYLIeCTBYIOT HUKaKHUX;
I) OmpeJesistoTCs 3apyOeXKHBIMU KOHCAJITUHTOBBIMU —aCCOIMALIUSIMH.
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HpOd)eCCUOHa/leble accoyuayuu KoHcysibmaHmoe, cyujecmeyroujue 8
Poccuu, Ha3biearomcsi:

a) AK3QY, AKYOP, HITIK;

6) ®EAKO, CBT, OHNKOH;

B) EBPOKOHCAJIT, HTTM, AK3DY;

r) AKYOP, CII6bMI3HEC YKPKOHCAUJIT.

Mozym u KOHCY.IbmaHmbl uu opyaue COmMpyOHUKU KOHCY/IbMAayuoHHOU
KoMnaHuu ng)uo6pemamb akyuu KOMnaHutl, Komopble s16/15/TUCh UX
K/IUeHmamu:
a) 71a;

HeT;
B) BO3MOXXHO;
I) MHOT[a.

Ynpae/eHueckoe KOHCY/IbmupoedaHue C8s13aHO CO C/1edylowjumu eudamu
npopeccuoHaIbHbIX ycsye:
a) TOPTrOBJIsl, PEKPYTMEHT, JIOTUCTHKA;
Iopy/IuuecKue yCIyTu, ayIuT, WHKUHUPKHT;
B) oOecrieueHre UHGOPMAIMOHHBIMU TEXHOJOTUSIMU, W3/AaTelNb
CKOe JleJ1o, peK/iama;
I') UHDKUHUPUHT, 0eHUMapKWUHT, ayTCOPCHHT.

ITo0 «cmedrcHbIMUY» N0 OMHOWEHUIO K yC/1y2aM NO ynpae/1eH4eCKoOMy

KOHCY/IbMUpPOBAHUI0 NOHUMAIOM yc/1y2u:

a) TIpe/joCTaB/sieMble (PMPMaMU-KOHKYPEHTaMM, OT/IMYHbIE OT YCJIYT JAaHHOM
KOHCY/IbTaLIMOHHOW KOMIMaHWY;

0) rpaHuLia MeXAY KOTOPBIMU M yC/IyTaMU 0 yIipaB/ieHueCKOMY
KOHCYJ/IbTUDOBAHUIO Pa3MbITa U HeJIb35 TOUHO yCTaHOBUTh, OTHOCSTCS 3TU
YCJIYTH K YTIpaB/€eHYECKUM WJTU HET;

B) I10 COMPOBOXK/JEHUIO JIeSITeJIbHOCTH KOMITAHUU-K/IMEHTAa MOC/e OKa3aHUs
YCJIYT 110 yTpaB/ieHYeCKOMY KOHCYJ/IbTUPOBaHUIO;

I) OKa3bIBaeMble repej; HayajaoM peaar3alii KOHCY/IbTaLMOHHOTO MPOeKTa.

«CMmedcHbIMUY» yC/Iy2amu N0 OMHOWEHUI0 K yc/y2am Nno ynpae/1eHuecKomy
KOHCY/IbMUpPOGAHUIO 516/151I0MC:

a) IOpUIUUecKre yC/Iyry, peKPYTMeHTCKUe YCIYTU, ayIUTOPCKUe YCIIyTH;
0) ropuiuecKue yCIyry, pekjiaMHble YCIyTU, HaJloTOBble YCIyTH;

B) TPAHCTIOPTHBIE YCAYTH, PEKDYTMEHTCKUE YCJIyTH, Pr-yCIyry;

I) TYypUCTUYECKUE YCIYTH, (BI/IHaHCOBbIe yCIyTH, 0AHKOBCKHE YCTyTH.

10. KoHcyabmayuoHHble yc/1y2u 0Kas3bleaomcs € c/1edylowjux popmax:

1.

? pa30Bbie KOHCY/IbTALUU, OTUEThI, 0030pHI;
OTUeThl, perpe3eHTallu, MPOeKThI;
B) CIIPABKH, NPOEKTHI, MPOTrPaMMBbI;

I') pa30Bble KOHCY/IbTAllUU, TIPOEKThI, 0030pHI.

Tect Ne 3

IIpoyecc KoHCyAbMuUpo8aHusi:

a) COBMECTHasl JeATeIbHOCTh KOHCY/IbTAHTa M KJIMEHTA C L1e/IbI0 PellieHus
ompe/ie/IeHHOH 3a/lauM M OCYIIIeCTB/IEHUS )Ke/laeMbIX U3MeHeHUH B
opraHu3aluy;

0) mpoljecc Be/ileHUsI IeperoBOPOB KOHCY/IbTaHTa U K/IMeHTa 0 He 06X01uMOM
COTPY/IHAYECTBE;

B) BUJI MpOo(heCCUOHA/IbLHOMW [leATe/IbHOCTH JItO/lel M0 OpraHu3aliy MpoL[eCcCoB
JOCTVDKEHUSI CUCTEeMBI 1ieJield, MPUHUMAaeMbIX U peajiu3yeMbIX C
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WCM0JIb30BaHWEM HayUHbIX MOXO0/0B, KOHLENI[UW yIPaB/JeHUs U
yesioBeueckoro ¢akTopa;

I') COBMeCTHasl [lessTe/TbHOCTb TPeX MapTHEPOB: KOHCY/IbTAaHTa, AUJiepa,
KJ/IeHTa.

Kmo sienrsemcs cy6seKmom KoucyabmupogaHusi?
a) KJIMeHThI;
BHEIIIHWE KOHCY/IbTaHThI;
Bg BHYTPEHHUE KOHCY/IbTaHThI;
I') 3ara/iHble KOHCYJ/IbTaHThI.

O6beKkmamu KOHCY/1IbMUpo8aHUs MO2Zym 5168/151MbCsl:

%; YyacTHbIe U FOCYyJapCTBEHHbIE TIPeNPHUSTHUS;
3apy0e>kHasi KOHCY/IbTallMOHHAsI OpraHu3alus;

B) OTeueCTBeHHAasi KOHCYJ/IbTAllMOHHAsI OpraHu3aLivs;

I) accoLMaLvsi KOHCYJ/IbTaHTOB.

Koucynabmanm - smo:
? ay[uTop;
) COBETHHK, He 00J1a/Iaf0IIMI BAACTBIO TPUHATHS PeIeHHs, PEKOMEeHIY oI
KaK MOCTYTIaTh B IAHHOM KOHKPETHOW CUTYyaLUH;
B) CIeI[Ma/IMCT, UMEIOIIUN yrpaBieHuecKkoe 00pa3oBaHUe;
T) CrieLyaancT, UMeIoLui 9KOHOMHUUecKoe oOpa3oBaHHUe.

Omuuume/ bHOU 4epmoti KOHCY/IbMAHMaA om meHeddHcepa om/auyaen:
a) IIUPOKUH KPyro3op;
OpaTOpCKKe HaBbIKH;
B) HE3aBUCUMBIH B3TJISIi HA KOMITAHUIO CO CTOPOHBI;
) yMeHMe NIPUHUMATh pelleHusl.

A ¢pekmueHbIli KOHCYILMAHIM 00/1)CEH:
a) JKeCTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C LIeJIbI0 3aBOeBaHUSA K/IMEHTa;
BJIaJIETh T1€JJarOTMKOI Y PUTOPUKOM;
B) BBITIOJIHATH BCe TpeOOBaHUsI PYKOBOAUTE IS KOMITAaHUU-K/THEHTa,
TTOUMHSTBCS UM;
r) 00/1a7laTh HaBbIKAMH CHCTEMHOTO TI0/IX0/Ia K PeIleHH0 TIpobJieMm.

OOuHOYHDIlU KOHCY/IbMAHM - 3Mo:
a) KOHCY/IbTaHT Oe3 00pa30BaHus IOPUAUUECKOrO JIULA;
O/IMHOKUM Ue/ioBeK;
B) WH/WUBU/YaJTUCT;
I') KOHCY/JIbTaHT IITaTa KOHCY/IbTallMOHHOW KOMIIaHWH, BCerJa paboTaromuii
HaJl IPOeKTaMH B O/JUHOUKY.

Yc/108uem 0KazaHusi KOHCY/IbIMAayuoHHOU NOMOWU s18/151emcsi:

a) B3aMMHasi [[OTOBOPEHHOCTb KOHCY/IbTaHTa M K/IMeHTa Ha KOMMepUeCcKUX
Hauasax;

6) >kenaHue KOHCY/IbTAHTa;

B) JKeJlaHWe K/IMEHTa;

I') AMPEKTUBHOE TIpe/[ITucaHue.

OcHo6HbIM (paKmopom npou38o00cmea KOHCY/AbMAayuoHHbIX yCay2
saensemcs:
a) WHTeJIJIeKTya/IbHbIN KarluTas;
OpaTOpCKOe UCKYCCTBO;
B) TUOKOCTD U JierKasi aZlaliTUBHOCTE;
) 3HaHWe UHOCTPAHHBIX SI3bIKOB.



10. Jlocuka npouecca KOHCy/ibmupoeaHusi cocmoum 6 nocsedoeame/ibHOCMU

ocyujecme/ieHus:
a) 7Tamna, (asbl, CTaJuu;
CTa/IuM, 3Tara, mpoLeyphl;
B) (ha3bl, CTafiuH, MPOLeAYPHI;
T) TipoLieyphbl, CTaJuH, dTara.

Tect Ne 4
CKo/1bKO cmaoduti xoo0um 8 npoyecc KOHCY/1bmupoeaHusi?
a) 3;
0) 5;
B) 2;
r) 4.

Yem no omHoweHUI0 K Npoyeccy KOHCY/1bmupoe8aHus sie/nsiemcs
n/jaaHupoeaxue delicmeutl KOHCy/ibmauma?
%) (a3oii rpoljecca KOHCYJIbTUPOBaHUS;
3TaroM Mpoljecca KOHCYTbTUPOBaHUS;
B) CTa/iMel rpoijecca KOHCY/IbTUPOBaHUS;
r) IpoLieAypOU Mpoliecca KOHCY/IbTUPOBaHUSI.

CK0/1bKO 5manoe 6xo0um 6 npoyecc KOHCY/ibmupoeaHus?
a) 5;

0) 3;

B) 4;
r) 2
Cko/1bKo ¢pa3 eéxo0um 8 npoyecc KOHCY/IbMupoeaHus?
a) 3;
2;

B) 5;

r) 6.

B ¢pazy npoyecca koucyabmupogarus «/fuaznHos» exooam:
a) TIePBbIM KOHTAKT C KJIMEeHTOM;

0) oOyueHUe K/IMeHTa;

B) fieTa/lbHOE U3y4YeHre TIPOo0/IeMbI;
r) BbIpabOTKa pelieHusl.

B ¢pa3y npoyecca koncyabmupoeanus «Ilo0zomoeka» 8xoosim:
a) obHapy>xeHue (HaKTOB;

0) BbIpabOTKa pelleHui;

B) KOHTPAKT Ha KOHCY/IbTUPOBaHHUE;

r) KOHEYHbIA OTYeT.

B ¢hazy npoyecca kKoHcynbmupoeaHusi «BHeOpeHue» 6xo0sim:
a) TJIaHMPOBaHUe 3a/laHusl;
OlleHKa abTePHAaTUBHBLIX BapUAHTOB;
B) KOPPEKTHPOBKa Tpe/iI0yKeHul;
r) obyueHHe KIMeHTa.

B ¢pazy npoyecca kKoHcybmupoganus «3aeepuieHue» exo0sim:
a) KOHEYHbIN OTUeT;
aHa/IM3 ¥ CUHTe3 (DaKTOB;
B) T/IAHUPOBAHKE 3a/laHMNS,
I') TIePBbIM KOHTAKT C KITMEHTOM.

30
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9. B ¢pa3y npoyecca koHcyabmupoeanus «IlnaHupoeaHue deticmeutl» exoo0sm:
a) TIpe/iJI0’KeHUsI KIMeHTY OTHOCUTEJTbHO 3a/IaHus;
OLIeHKa a/IbTePHaTUBHBIX BAPUAHTOB;
B) KODPEKTHPOBKa IpeJi/I0KeHHi;
I) BbIpabOTKa pelieHuH.

10. 3HaHus, onbim, uHpopmayus, He3a8UCUMOCMb, 006eKMUBHOCMb - 3MO;
? TIpU3HaKH 00BEKTOB KOHCY/IbTUPOBAHMSI;
TIPU3HAKH CyOBEeKTOB KOHCY/IbTUPOBAHUSI;
B) CBOMCTBA KOHCYJIbTALMOHHOTO MPOLIecca;
I') COCTaBHbIe YaCTH KOHCY/IbTalMOHHOMW TTOMOILIH.
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Tect Ne 5

Kauenm o6s3amenbHO yuacmeyem 8 c/1edylouwjux euoax oesime/abHOCmMu no
KOHCY/1bMUpoeaHuio:
? cOOp /aHHBIX U TIpUBeZieHre UX B popMy, y00HYIO /1Jisi KOHCY/IbTaHTa;
) UHTePBbIOMPOBAHUE BBILLIECTOSIIIIMX OPTaHOB O COCTOSIHUM KOMIIaHUU TIPU
JIMarHOCTHKe Mpob/ieMbl;
B) 00yueHHe KOHCY/IbTaHTa B IMpoliecce KOHCY/IbTUPOBaHMS;
I) MOATOTOBKA KOHCYJ/IbTAl[MOHHOTO OTYeTa.

BHewHue KOHCYy/IbmaHmbl - 3mMo:

a) He3aBUCHUMbIe KOHCY/IbTallMOHHbIE (DUPMbI WU UHIUBU/ya/lbHbIE
KOHCYJIbTaHThbI, OKa3bIBaloLLe YC/IYT'y KJIMeHTaM Ha OCHOBE
COOTBETCTBYHIOILIETO OrOBOPa;

6) crieLaaMCTEl 10 SKOHOMUKE U YIIPAB/IeHHUIO, 3aHAThIE B IUTATe TOM UK
VHOU OpraHu3alyy;

Bg HU OJJH U3 OTBETOB HE SIB/IIETCSI BEPHBIM,;

I') COTPYAHUKU BHEITHUX YUPeXAEeHUU.

I'de mozym pabomamb 6HewHuUe KOHCY/1bMaHMbl1?
a) B KOHCY/JbTUPYIOIIlel OopraHu3aliyu;
B OpraHu3al[iu-K/IUeHTe;
B) B HayUHO-UCCJIe/I0BaTeTbCKOM UHCTUTYTE;
') B acCoIMaliuM KOHCY/IbTaHTOB.

I'de pabomarom eHympeHHUe KOHCY/IbMaHmMb!?
a) B KOHCY/JIbTUDYIOLL[el OpraHu3aluu;
B OpraHu3alUU-K/IUeHTe;
B) B HAYYHO-UCCJIe[I0BAaTe/TbCKOM UHCTUTYTE;
) B aCCOLMALIMU KOHCYJ/IbTAHTOB.

Ymo npedcmaensiom co6otli IKcnepmHoe, npoyeccHoe u odyuaroujee
KOHCYy/IbmupogaHue?
a) TIpeMeT KOHCY/IbTUPOBAHUSI;

B) BU/Ibl KOHCY/IbTUPOBaHUS;
) 00BeKThI KOHCY/IbTUPOBAHUSI.

Heo6x00um /iu KOHMpPO./1b K/AUeHma 3a pabomotil KOHCy/ibmauma u
cnocodcmeyem /u oH 3¢ppekmueHocmu compyoHuuecmea!

a) Ja;

0) HeT;

B) He BCer/a;

T') He 3Ha0.

Bbibepume coomeemcmeyiouwjue KaxcoomMy nyHKmy npaeusbHble
YMEepHCOeHUSsI:
1. BHeIIIHUI KOHCY/IbTaHT;
2. BHYTPEeHHMM KOHCYJIbTAHT;
d) T0JIyuyaeT MOCTOSAHHYIO 3apa00THYIO MJIaTy B KOMIIAHWY;
TOHOpap BhIT/IAUMBAETCS 3@ KOHKPETHBIN TPOEKT;
B) COCTaBJ/IsIeT «IITabHYI0» TIOJCUCTEMY KOMIIaHUU;
r)oKa3sbIBaeT yCJIYTH la OCHOBAaHUU [I0TOBOPa;
[l) OKa3bIiBaeT KOHCY/IbTal[MOHHbIE YC/IYTHU.

OCHO8HbIM Nnpeumyujecmeom 6HewHe20 KOHCY/Ibmupo8aHus s6/151emcs:
d) KOHCYJ/IbTAHT BCer/ia «I10J, PYKOW» y PYKOBOJUTE/IS;
VICI0J/1b30BaHUe CTaHJapTHbBIX, YHU(PULMPOBAHHbBIX CXeM U MeTOAUK

KOHCY/IbTUDOBaHMUS;
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B) BJIaJleHHe OOJIbIINM KOJIUUeCTBOM MH(POPMALMH [|/Is1 IPOBe/Ie HUSI
aHAJ/IMTUYECKUX Pa6OT B OIIpe/ie/ieHHOM 00/1acTy;
I) 3HaHUe BHEIITHeN Cpe/ibl.

9. B kakom omHoweHuu apg/z K Opy2y Mo2ym HAaxooumbcsi 6HewHue U
@HympeHHue KOHCY/1IbMaAHMbl:
e(;) COMOJUUHEHUS;
COTPYAHUYECTBa;
B) HU B KaKOM;
) He 3Hal0.
10. OcHO8HbIM Hed0CMAamKoOM 6HympeHHe20 KOHCY/IbMupoeaHusl s16/151emcsi:
a) KOHCY/IbTaHThI He UMEIOT OITbITa PAOOTHI B APYTHUX OTPAC/ISX;
HauyMe CAUIIKOM 00/bIIoro o0bemMa HHGOPMAIUU O BHYTPEeHHUX
rpoLjeccax OpraHv3aluy;
B) MOJAUYNHEHNE BHYTPEHHUX KOHCY/IbTAHTOB BHEIITHUM;
') HeXXejlaHWe MepeHUMaTh OIIbIT.

Tect Ne 6

1.9Ymo maxkoe npoyeccHoe KOHCy/1bmupoeaHue?

a) caMoCTosiTe/IbHasi paboTa KOHCY/IbTAaHTa;
TIPOLIeCC HAMMCAaHUs KOHCYJIbTAHTOM UTOIOBOT'O OTYETa;

B) B3aUMO/IeliCTBHEe KOHCY/IbTaHTa C KJIMEHTOM B ITPOL[eCCe pellleHus
5KOHOMMYECKUX U YIIPaBIeHUeCKUX 3a/iau;

I) caMOCTOsITe/IbHast paboTa K/IMeHTa.

2.9KcnepmHoe KOHCY/IbmupoeaHue - 3mo:
? cbop KOHCY/TbTaHTOM I/IH£0pMaL[I/II/I O K/TUEHTE;
) 9KCIepTH3a COCTOSIHUSI K/TMeHTa, BblJlaua eMy pe3y/IbTaTUBHBIX
peKOMeHJalliii U UX BHeJPEHNE;
B; HayuHOe 000CHOBaHUe KOHCYJIbTaHTOM ZlesITeJTbHOCTH K/TUeHTa;
I) TIpUI/IallieHue SKCrepTa.

3.IIpoyeccHoe KOHCY/IbMuposaHue ucxooum u3 npeumyujecme padombi:
a) B KOMaH/ie Ha OCHOBe JIOBepUTeTbHbIX OTHOIIIEeHUH;
g B OJJMHOUKY 0e3 BMelllaTe/TbCTBa CO CTOPOHbI K/IMEHTa;
B) C OTKPBLITBIM 0OMEHOM MHEHHUSIMU O TIpobJieMe;
) B pe3y/bTaTe KOTOPOM KOMITaHUS-KIUEHT M0oJlydyaeT CHFOMHUHYTHBIN pe3yJ/ibTarT.

4.Bbibepume, Kakue u3 npugedeHHbIX XApAKMepucmuK omHocsamcs K
npoyeccHOMY KOHCY/IbIMUpOB8aHUIO:
a) YeCTHbIA U OTKPBITbIM 0OMeH MHEHUSIMU;
HEe3aBUCUMOCTE;
B) IIpoeccroHaMM13M;
r) e JMHCTBO KOHCY/bTaHTa U KJIMeHTa B IOHMMAaHWHU CYILIHOCTH U
TIPUYMH BO3HUKIIIEH IPOOIeMBL.

5.K memoodam obecneueHus 83aumMooelicineusi ¢ K/AueHInom 6o epemsi
npoyeccHo20 KOHCY/IbMUPOAHUSA OMHOCAMCA:
a) OpraHM3alMoHHast JUarHOCTHKA;
OpraHu3al[iOHHasI Ky/IbTypa,;
B) OpraHU3al[MOHHbLIE MHTePBEeHLIUH;
T) OpraHu3arjiOHHOE TIOBe/IeHHE.
. OpzaHu3ayuoHHble UHMep8eHYyUU - 3Mo;
a) TIPOLIeCC IOIJIOIIEeHUS ¥ CJIMSIHUS KOMITaHMIH;
MEPOIIPUSTHS, IPU3BAHHbLIE BHECTH B JeATEIbHOCTb KOMITAHUHU K/IMeHTa
TIO3UTHUBHbLIE U3MEHEHUS U
3aKpEeIHTh UX;
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B) IMPOUCKHN KOHKYDEHTOB, «IIIMMMOHCTBO» B KOMIIdHUMU.

7.

Oobyuaioujee KOHCy/1bMupoeaHue npeono/iazaem:

a) obyueHHe COTPYAHUKOB KOMITAaHUHM-K/TIeHTa HOBBIM MeTO/iaM PaboThI B
M3MEHHUBIIMXCS YCIOBUSX (YHKIITMOHUPOBAHUS OpraHu3al[iu;

6) oOyueHHe COTPYJHHUKOB KOMITAaHUH-K/THEHTa METOJlaM KOHCYJ/IbTHPOBaHUS,
03HAaKOMJIEHHe UX C OCHOBHBIMU MeTOIUKaMu paboThI C cebe MoJo0HBIMY;

B) HalMCaHWe KOHCY/JIbTaHTOM CepuM yueOHBIX Mocobuii Ha MpuMepe
KOMITaHUU-K/IUEHTA;

') IpOBeJieHNe ayAUTOPHBIX 3aHATUM.

K memodam o6yuaroujezo KOHCy1bMUpPo8aHUsi OMHOCAMCS:

a) meton SWOT-ananu3a;

MpOBeJleHNe [1eJI0BbIX UMUTALMOHHBIX UTD, TDEHUHI OB, CUTYaIl[MOHHBIX
KeuCoB /11 COTPYAHUKOB KOMITAHUU-KJINEHTa;

B) peK/iaMHasi KaMIlaHUs TI0 PacTIPOCTPaHeHUI0 yueOHOM TUTepaTyphl 110
MeHeI)KMEeHTY, 5KOHOMUKE U MapKeTUHTY Cpelu COTPYAHUKOB
KOMIaHUU-KJ/INeHTa;

) SKCIepTHas OL|eHKa.

Bbibepume coomeemcmeyoujyio KaX0oMy NOHSIMui0 Xapakmepucmuky:
1. Obyuaroiiiee KOHCY/IbTHPOBAHME
2. DKCIIepTHOe KOHCY/IbTUDOBaHUE;
3. IIporjeccHoe KOHCY/IbTUPOBaHNe;
a)yCTHbIe KOHCYJIbTaLlUX B PEKUMe «BOIPOC-OTBET»;
oOy4eHne MeTOJMKaM U UHCTPYMEHTAPUIO PelleHNs 3ajlay;
B)yyaCTUe, BMeLIaTeIbCTBO B TIPOLIECC TIPUHATUS PeLLeHUl;
T')II0/THOE TIOTPY’KeHHe YUaCTHUKOB B TIPOO/IEMAaTHKY;

,Z[) JKCIIpeCC-aHa/In3 CUTydll1H.
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10. Bbibepume coomeemcmeyowyio KaXc0omMy NOHSIMUI0 Xapakmepucmuky:

ITpu3HaKu ynpaB/1eHUeCcKoro
KOHCY/IbTHpPOBaHu1 (YK)

1. ITo pagukanpHOCTH
2. Ilo uensam
3. Ilo BugaMm pelliaemMbIx 3a7au

Tuner YK
a) «PeBomoronHoe» Y K
6) OmnepartuBHOe YK
B) LeneBoe YK
r) «Kocmetnueckoe» YK
n)  Crparernueckoe YK
e) MHororneneBoe YK
XK)  «Ob6bimeHHOE» YK

Tect Ne 13

Bd)cgekmueuocmb KOHCY/1IbMAYUOHHDIX YC/1y2 onpeoe/isiemcs:

a) 00BeMOM 3aTpauriBaeMbIX CPeZICTB B TIPOLieCCe KOHCY/IbTUPOBAHMSI;
PacCUYUTLIBAEMBIM S5KOHOMUYECKUM 3((eKTOM, I0/TyYeHHBIM B
pe3y/bTaTe BHeAPEHUsT peKOMeHAI[i KOHCY/IbTaHTa B KOMITa HUU-
K/IUEHTE;

B) BBISIBJIEHUEM PeajlbHbIX TTOJI0KUTE/bHBIX U3MEeHEeHUM B KOMITa HUH-
K/IUEHTE;

I) ’KeJlaHWeM KOHCY/bTaHTa.

OuyeHka 3¢¢pekmueHoCcmMuU KOHCY/IbMAYUOHHOU OesimeabHOCMU
ocyujecmesisiemcsi:
a) TI0 peabHBIM U3MeHEeHUsIM B OpraHuU3aliu-K/IUeHTe;

10 3aTpaTaM OpraHu3aluu-KIueHTa Ha YC/IyTU KOHCYJ/IbTaHTa;
B) I10 3aTpaTaM OpraHu3aluU-K/IMeHTa Ha 00yueHre CBOero rnepcoHaa;
) TI0 MPOTHO3aM KOHCY/IbTaHTa.

¢ ¢pekmuenocms pabombl KOHCY/IbMAHMA pACCUUMbI8AeMCsl KAK:

a) pasHulla MeXXJy (MHAHCOBLIMU TTOKa3aTe/sIMU 32 MeCsII] 10 BHeIpeHUs
TIpOeKTa U uepe3 Mecsl] Moc/ie 3aBepilieHys BHe[peHUs TIPOeKTa;

6; KOJIMUeCTBO pabouero BpeMeHH, 3aTPaueHHOr0 Ha BLINOIHEHKE MPOEKTa,;

B) OTHOIIIeHUe TI0/yueHHOW MPUObLITA KOMITaHUeU-KJINeHTOM K 3aTpaueHHbIM
Ha MPOLeCC KOHCYTbTUPOBAHUS CPe/ICTBAM;

I') pa3HHULA MeX[y 10X0/laMU U pacxo/laMi KOHCYJIbTaHTa.

BeposimHocmb ycnexa 8bino/siHeHUsl KOHCY/IbIMayuoHHO020 NpoeKma

yeeauuueaemcs 6 cjayuae:

a) OTCTpaHeHUs K/IMeHTa OT yUaCTHs B TIPOL[ecce KOHCYTbTUPOBAHMS C L[e/ThO
HCK/TFOUeHHST BO3MOXKHBIX ITpo6J/1eM, Melarmux B paboTe;

0) coauu KOHCYJbTaHTOM MHOKECTBa (JOPMaJIbHBIX TEKYIIUX U 3a-
K/TFOUUTE/TbHBIX OTUETOB K/IUEHTY;

B) BOBJIEUEHUs K/IMEHTA B TIPOLIECC PeIeHus MpobsieM 1 00IeHust
KOHCY/TbTaHTa C HUM.
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5.  YayuuieHus KOHKYpeHmMOoCnoco6HOCMu pocCUtiCKUX KOHCY/TbMayuoOHHbIX
KOMNAHULi MOXCHO 00CMUYb

3a cuem:
a) U3MeHeHUsI HOpMaTUBHO-3aKOHO/laTeTbHOU 0a3bl;

0) Hana)kMBaHHWsI OOIIMPHBIX MEX/YHApOJHBIX CBs3eH;
B) «KOMMPOBaHHsI» 111a0/I0HOB, MeTO/I0B PabOThI 3apyOeXKHbIX KOMIaHU;

I') ITIOBBIILIEHHA KaueCTBa pa6OT]:>I.

6. OyeHKka Kauecmea paGombl KOHCY/1IbMAHMA OCyUjecme/semcsi:

a) yCTaHOBJIEHWEM TOTO, KakK KaX/Aoe Tio/pa3/ie/ieHre KOMIIaHUHU-K/IHeHTa
CTIPABJISIETCS C BHEIpEHHUEM HM3MeHEeHHH, MPOoLeyp U JOCTUraeT CBOUX LieJiel;

0) 110 MPUHLIMITY «4eM MeHbIIle 3aTPaueHO CPe/ICTB Ha KOHCY/IbTHPOBAaHUE U UeM
00JIbIlIe HAITUCAHO OTYEeTOB,

TeM JIyulle» ;
B; C YUETOM Y>Ke UMEIOIIUXCsI OT3bIBOB OBIBILIMX KTMEHTOB O KOHCY/IbTaHTE;

I') Ha I'/Ia30K.

7. BpiOepuTe HempaBWIbHOE YTBEP)K/AeHHUE:
a) «MOBbIIeHUI0 3(P¢PeKTUBHOCTA pabOThl K/MEeHTa CIOCOOCTBYeT BbICOKWM

npodeccroHaMM3M U OTIBIT KOHCY/IbTaHTa»;
6) «3ddekTuBHass paboTa KOHCy/JbTaHTa COAEMCTBYeT MpodeCcCHOHAIU3MYy U

KOMIIETeHTHOCTH KJ/IMeHTa»,
B «KBaJII/I(bI/IL[I/IpOBaHHbII/I KOHCYJ/IbTAHT - yCII€eIIHbIM KOHCYJ/IbTAHT»,
') «HM3BECTHBI TPHU CTaJ4WHU IMMPpOLeCCd KOHCY/JIbTHUPOBAHUA».

8. KoHmpob 6bino/iHeHUSs1 KOHCY/IbMAYyuUuOHHO020 NPOeKIMa ocyujecme/isiemcsi:
a) KaueHToM; 0) KOHCYJ/IbTAaHTOM; B) W K/IMEHTOM, U KOHCYJIbTaHTOM; I') He

OCYIIIeCTBIISIETCS BOOOITIE.
9. Om Kako20 8uda KOHCY/IbMAYUOHHbIX NPOEKMO8 3(ppekm ouegudeH

He3ameoaumeabHO? .
%) H3MeHeHHe OpraHU3allMOHHON CTPYKTYPHI YIIpaB/ieH!sT KOMITa HUM;
) UCCIIeJJOBaHNe OTZe/IbHBIX ACTIeKTOB KaueCTBa BBIITYyCKAaeMOM

KOMITaHHWEN TIPOAYKILHNH;
B) Pa3bACHEHHWE COTDYAHUKAM HEO6XO,Z[I/IMOCTI/I JINMKBUJAIINW JTIMYHBIX

AHTUIATUM B KOJVIEKTUBE;
I) pecTpyKTypu3auus Ou3Heca.

10. 3¢ppekmueHocmb /1106020 N0OX00A KOHCY/IbMUPOGAHUSA 3A8UCUM OM:
a) 1ieneit paspeleHHss KOHKPETHOM Mpo0/ieMbl;
0) MprMeHsIeMbIX KOHCY/IbTAHTOM MeTO/J0B KOHCY/TbTUPOBaHUS;

B) BOCTIPUSITHSI METOZIOB KOHCY/IbTUPOBAHUS KJIMEeHTaMU;
) >KeJaHWsl KOHCY/IbTaHTa.

KoHTpo/ibHBIE BOIIPOCHI

1. [HaliTe ompejeneHue yripaBieHUYeCKOMY KOHCY/JbTUPOBaHUIO, KOTOPOe,
Ha Bart B3rJ1sifi, B HauOoJIbITIel Mepe OTpakaeT CyTh IaHHOTO (heHOMeHa.
2. OxapakTrepusyiite OCHOBHbIE YepThI yTpaB/ieHueCKOro

KOHCYJIbTUPOBaHMUS.

3. Koro wu3 BBIJAIOIIMXCA MEHEePKEPDOB MOXXHO OTHECTHM K pa3paay

KOHCYJ/IbTAHTOB?



37

4. Ha3oBuTe OCHOBHble 3Tallbl B pPasBUTHMM  YIIPaBJIE€HYECKOIO
KOHCYJ/IbTUPOBaHUSI.

5. KakoBbl 0C0O€HHOCTH CTAaHOBJIEHUSI U PAa3BUTHsL KOHCYJBTUPOBAHUS T10
BOIIpOCaM yIIpaB/ieHHs U OpraHu3aljioOHHOro pasBuTus B Poccun?

6. Kakue mpuuvHbl MOOYXAAlOT KIMEeHTCKHWe OpraHu3aliuu o0paljaThcs 3a
TIOMOILIbIO K KOHCYJ/IbTaHTaM I10 BOIIPOCaM YIIpaBJIeHUs?

7. KakoBa CTpyKTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCY/IbTaljMOHHbIX
pabot?

8. Ilepeuucivre OCHOBHBbIE PAa3HOBUJHOCTU OIUIATHI KOHCYJ/IbTALMOHHBIX
YCIyT.

9. Uro sBnsercss OOBEKTOM U  TIPeAMETOM  KOHCYJIbTal[MOHHOMN
JlesiTeJIbHOCTU?

10.Bcerga /i 3aKa3uvK U KJIMEHT KOHCYJIbTALMOHHBIX YC/IYT BBICTYMAOT B
OJIHOM JIvLie U [10YeMy 3TO Ba)KHO 3HaTh KOHCYJ/IbTAHTY?

11.Yem oOT/IMYarOTCA  BHYTPEHHHWE  KOHCY/JIbTaHTBI  OT  BHEIIHUX
KOHCYJIbTAHTOB U KaKOBBI JOCTOMHCTBA T€X U IPYyTUX?

12. laiTe onpefie/leHe HOPMAaTUBHOTO KOHCYJIbTUPOBAHMUSI.

13.B uém 3akatouaeTcs crieljuduka LeHHOCTHOTO KOHCY/TbTUDOBAHUS?

14.YTo petmiaet nmpobieMHOe KOHCY/TbTUPOBaHKE?

15.Korja ocy1jecTBisieTcss KOHCY/IbTUPOBaHUE T10 TIPOEKTY?

16.KakoBbI ipeuMyl1ijecTBa KOHCY/IbTUPOBaHUS 10 IPOLieccy?

17.11lepeunciure OCHOBHBbIE TIPUHLIUIIBI yIIpaB/IeHYeCKOro
KOHCYJ/IbTUPOBaHUS.

18.Ha3zoBuTe OCHOBHBIE MeTO/bI BO3/EMCTBUSI KOHCYJ/IbTAHTA Ha “CUCTEMY
K/IMeHra”.

19.CdopmynupyiiTe TmepeyeHb MPOQPECCUOHANBHBIX 3TUUYECKUX HOPM
KOHCYJ/IbTaHTa I10 YIIpaB/IeHHUIO.

20.YT0 siBAsIeTCS UCTOYHMKOM WH(pOpMaLMy MPU OCYILeCTB/IEHUM MOMCKa
KOHCYJ/IbTaLAOHHON (DPUPMBI?

21.Kak rporCcX0oAuT BEIOOP MOTEHIMA/ILHBIX KOHCY/TbTAaHTOB?
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22.B uém npenmyIiieCcTBa MHOCTPAHHBIX KOHCY/IbTAl[MOHHBIX KOMITAHUMA?

23.B uém npeumylecTBa OTeUeCTBEHHbIX KOHCY/IbTaLMOHHBIX (hUpM?

24.Ha3oBuTe TMpUUYMHBI pa304yapoOBaHWW K/IWEHTOB W KOHCY/IbTaHTOB B
KOHCYJ/IbTalUOHHOM JleITe/IbHOCTH.

25.TIpyBeiuTe TUNIMYHBIE OLIMOKY B KOHCY/IbTUDOBAHUM.

26.Kak COCTaBJISIeTCS TeXHUYeCKoe 3a/laHue Ha OKaszaHue
KOHCYJ/IbTaLIUOHHBIX YCIIyT?

27.Ha30BuUTe OCHOBHOe IIpOTHMBOpeuYre pasBUTHS OpraHM3aluu  Kak
CUCTEMBI.

28.B uém 3ak/royaeTcs  MeXAUCLMIUIMHAPDHOCThL  YIIpaB/IeHYeCKOoro
KOHCYJ/IbTUPOBaHUA?

29.4T0 Takoe «OopraHu3allMOHHAs JUCHYHKLUSI»?

30.Kakue Bam v3BeCTHBI CTPYKTYpHBbIE JUCPYHKLMY OpraHU3aLin?

31.B uém 3aK/rouaeTcs «roCrofCTBO CTPYKTYPbI HaZ, PyHKLEeN»?

32.B uém nposiB/iseTcs «OF0POKpaTHs» KaK MaTO/IOTHS?

33.TTouemy o00uIMe MEXTUUHOCTHBIX KOH(IMKTOB sIBJ/sSIeTCSl TpoOsieMoit
JlJII OpraHu3aLumn?

34.B 4éM MnposBIIsAeTCs cTarHalus OpraHvu3aLyun?

35.IIoueMy BO3HUKaeT CUTyaLUs HEYNPaB/sieMOCTH B OpraHu3anumn?

36.B uém nposisieTcs Takasi AUCHYHKLMS, KaK «KIUKa»?

37.Kakue Bam r3BecTHbI JUCHYHKLMU yIIpaBIeHUECKUX peLeHn?

38.11IpuBeauTe nNpyUMepsl MAasSTHUKOBBIX PEIlIeHU B OpraHU3aLvu.

39.Kak 1posiBASiOTCS AyOMMpoBaHre W UTHOPUPOBAaHHE OPraHU3aljiOHHOTO
Topsiika B OpraHu3saLyu?

40.Kakuve Bam u3BecTHbI AUCPYHKI[MY B yIIPaBJIeHUU ITepCOHAIOM?

41.Ha30BuTe TUMWUHBIE yIIpaB/ieHYeckue OLIMOKK (TI0 KiaaccubuKauyu
A.N. TTpuroxuHa).

42.Ha30BHTe OCHOBHbIe 3Tallbl ITpoLjecca KOHCY/IbTUPOBaHUS.

43.4YT0 Takoe opraHu3alMiOHHas JUarHoCTHKa?

44.Kakue Bam n3BeCTHbI METO/Ibl OPraHU3aLIMOHHOW JUarHOCTUKU?
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45.B uéM CyIIHOCTb MEeTO/la «aHa/r3a PeleHun» ?

46.Ha3oBuTe TUIbI POPMYIUPOBOK TIPO6/IEM.

47.TloueMmy HeoOXOAMMO TEePEBOANUTL (POPMYTHUPOBKU Ha3bIBHBIX ITPOO/IEM
B [IPUUUHHO-CJIe/[CTBEHHbIe?

48.YeM pasBuBaroljee UHTEPBbIO OT/IMYAETCS OT [IPOCTOIO UHTEPBBIO?

49.PacckakuTe 0 Lje/id U CTPYKType AUarHOCTUYeCKOr0 UHTEpPBEIO.

50.B uém 3akmouaercsd crieiuduka HaOMIOgeHUS KaK ~ MeToja
WCC/1eJOBaHus?

51.Yem BepTUKa/IbHBIA ayJUT NepCOHasa OT/IMYaeTCsd OT TOPU30HTAIbHOTO?

52.UYto Takoe ripo6sieMHOe 110jie OpraHu3al[uu?

53.Kakue mipo6sieMbl CUUTAHOTCS KOPHEBBIMU?

54.YKaxuTe BO3MOKHOCTA U OrpaHWuYeHHWs TakKOro MeToja aHaausa
npo6sieM, Kak MeTo/] TTIoCTpoeHus1 rpadoB mpob/iem.

55.Kakue ponu MoKeT UrpaTh KOHCYJIbTaHT B paboTe C TpyIIioun?

56.Kakue JOCTOMHCTBA U HeJJOCTaTKU XapaKTepHbI 11 TeCTUPOBaHUSA?

57.B Kakux cayyasgX WCIO/Ib3YIOTCI OpraHu3alMOHHO-[esTe/IbHOCTHbIe
WCPBI?

58.B uém 3ak/irouaeTcs crielipuKa TpeHUHra?

59.lna d4yero 1ipeAHa3HaueHbl MeTOJAbl aKTUBU3ALMU TBOPUYECKOTO
MBILLIJTEHUS ?

60.B uém cocTosT npaBu/a NpOBeJEHUsT «MO3TOBOM aTaKu»?

61.Kak npoxoaut nporeaypa peanv3anuu Metoga lenbgbr?

62.Kakue BU/bl aHA/IOTMH UCM0J/Ib3YeT METOJ, CHHEKTUKU?

63.Kakas dpa3a sBnsieTcs KIHOUeBOM B MeTO/le ClieHapueB?

64.B uém nposB/seTCs ajanTallds OpraHu3aliuy K BHeIlIHel cpejie?

65.YT0 TIpe/icTaB/sIOT COO0M CUTbHBIE CTOPOHBI OpraHU3al[uu?

66.MO>KHO /1 CKa3aTb, UTO Jlabble CTOPOHBI OpPTraHU3al[UM SIBJISIOTCS €€
nipobsieMamu’?

67.B uéM NposB/ISIOTCA BO3MOKHOCTHA OpraHu3aLum?
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68.MoryT /i OJJHU U Te >Ke COOBITHSI BHEIIHel cpefbl HECTH B cebe Kak
BO3MO>XHOCTH, TaK U yrPO3bI?

69. Kak MOXHO MCr0/1b30BaTh pe3ysbTaTel SWOT-aHnanm3a?

70.KakoBa poJib KOHCY/IbTaHTa B pa3pab0TKe CTpaTeruy OpraHu3aruu?

71.Ha kakue akTtopel o0OpalljaloT BHHMaHWe KOHCYJ/IbTaHTbI TIpU
pa3paboTke cTpaTeryuu?

72.KpaTKoO  oOxapakTepu3yWTe CTPYKTypy IUlaHa  YIpaB/e€HUeCKHUX
HOBOBBe/IeHU.

73.Kakue oOcTosATeTbCTBA MOTYT 1oTpe0oBaTh HM3MeHeHHsI
(yHKLMOHATBHOW CXeMbI U LITaTHOTO PaClCaHUs OpraHu3aluu?

74.Ha3oBuTe MeTobl pa3paboTKH MHHOBAIIMOHHBIX MPOTPAMM.

75.0npenenure MeCTO U pOJIb  KOHCY/IbTAHTA BO BHeJpEHUeCKHX
MepOIpUATHAX?

76.B uém 3aK/rouaeTcst MeTo/ “y3Koi 6a3b1”?

77.KakuMu  MOTyT OBITb TNPUYMHBI W (HOPMBI  COTIPOTHBJIEHUS
OpraHu3al|MOHHbIM U3MeHeHUsIM?

78.Kakum o6pa3om MoskeT ObITh CchOpMHUPOBAHO MOHOI[e/IEBOe CO0DIIeCTBO
B OpraHusaLuu?

79.Uto Takoe »3(ddeKT MHOXUTeNsd B (POPMHUPOBAHWMH MOHOLIEIEBOTO
coobrrecTBa?

80.KakoBa cTpyKTypa 0TuéTa 0 pe3y/ibTaraXx KOHCY/JIbTUPOBaHUSA?

IIpumMepHbIe BONPOChI K KOHTPOJ/IbHOI pabdoTe 1o Kypcy

Bapmuanr 1
1. TlonsiTHe yripaB/eHUYeCKOI0 KOHCYJ/IbTUPOBAHUS.
2. CTpyKTypa TeXHUYeCKOro 3aJaHusi Ha OKa3aHue KOHCYJIbTal[MOHHbBIX
YCIIyT.

3. Metop “y3Koii 6a3bl” B peanu3aljii HOBOBBeJJeHUH.
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BapuanT 2

1. OcHOBHbIe UepThl yIIpaBIeHYeCKOr0 KOHCY/IbTUPOBAHUS.

2. YTo Takoe opraHu3al[MOHHas JUarHoCTUKAa?

3. Koro wu3 BblJalOLIUXCS MEHe[KepOB MOXHO OTHeCTU K paspsany

KOHCYJIbTAHTOB ?

BapuanT 3
1. OcHOBHBIe 3Tarbl B pa3BUTUH YIIPaBJIeHUYECKOT0 KOHCY/IbTUPOBAHUSI.
2. Uto Takoe «opraHu3alMoHHasi AUCHYHKIUS» ?

3. MeTozpl akTUBHU3aLIMM TBOPYECKOI'0 MBILLL/IEHNS.

Bapwuanr 4
1. OcobeHHOCTH  CTaHOBJEHUS  KOHCYJIbTHUPOBAaHUS  TI0  BOIpPOCaM
yTipaBJjieHUsi U OpraHU3aliMOHHOrO pa3Butus B Poccum.
2. OmnpejesieHre HODMAaTUBHOT'O KOHCY/IbTUPOBAHUA.

3. Buppl CTpyKTYpHBIX AUCHYHKLMNA OpraHu3aLui.

BapuanT 5
1. Yto siBAsieTcst 0ObEKTOM U TIPeAMETOM KOHCY/TbTal[HIOHHOM
JlesiTeJIbHOCTU?
2. MeTo bl BbIsIB/IEHUS TIO3ULIMOHHBIX TPYII B OpraHU3aljyu.

3. HPI/I‘-II/IHBI n (bOprI COIIDOTUBJIEHUS OPTdHU3dIIMOHHBIM U3MEHEHUAM.

BapuaHT 6
1. TlpyumHbl  OOpall[eHUs]  OpPTraHM3AlUA-K/IMEeHTOB 3a IIOMOIIBI0 K
KOHCYJIbTAHTaM 10 BONIPOCaM YIIpaBJIeHHUS.
2. Crien(pyKa [JEHHOCTHOTO KOHCYJIbTUPOBaHMSI.

3. HPI/IHL[I/IHI)I yIipaB/IeHU€CKOI'o0 KOHCYJ/IbTUDOBdAHUKA.

Bapuanr 7
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Cy1iecTBeHHbIe OT/IMUMS KOHCY/IbTaHTa 10 MPOEKTY U KOHCY/IbTaHTa 10
ripoLieccy.
TunuuHble omMOKYA B KOHCY/IbTHPOBAHUH.

PaBHOBI/I,E[HOCTI/I OIIaTbl KOHCYJ/IbTALIMOHHBIX YCJ/IYT.

BapuaHt 8

1.
2.
3.

Bub! yripaB/ieH4eCKOro KOHCYJ/IbTUPOBaHUSI.
CTpyKTypa KOHTPAKTa Ha BbIMIOJTHEHWe KOHCY/IbTal[MOHHBIX PaboT.

MeTozbl BO37ieMCTBUSI KOHCY/IbTaHTA Ha “CUCTEMY K/IMeHTa”.

BapuaHnTt 9

1.

W cTouHuKN vH(bopMaLn npu OCYILleCTB/IEHUH MOUCKa
KOHCYJ/IbTaLJAOHHOM (PUPMBI.

MeTozbl OpraHU3aliMOHHON JUAarHOCTUKHU.

Yro Takoe 3ddekTr MHOXUTe/lss B (POPMUPOBAHUM MOHOLIE/IEBOTO

coobirecTBa?

BapuanT 10

1.

[TpermyljecTBa WHOCTPAHHBIX U OTEUECTBEHHBIX KOHCYJ/bTAalMOHHBIX
KOMITaHUM.
Bubl 1uc@yHKIMM B yIIpaB/ieHUW ITePCOHAJIOM.

CrtpyKTypa 0T4éTa 0 pe3y/bTaraX KOHCY/JIbTUPOBaHUSI.

BapuanT 11

1.
2.

Yro periaeT mpobeMHOe KOHCY/IbTUPOBAaHME?

OcHOBHbIe TIpUUMHBI pa30uapoOBaHUM K/JIMEHTOB M KOHCYJ/IbTAaHTOB B
KOHCYJIbTAaLIMOHHOU [J1eATe/IbHOCTH.

TunuuHble yrpaBaeHUeckue OmMOKK (10 Kmaccubukauuu — A.N.

[TpuroxxuHa).



43
BapuanT 12
1. Kak mpoucxoauT BbIOOP MOTeHIMA/IbHBIX KOHCY/TbTaHTOB?
2. Bujgpl naTosiorui ynpaBaeHYeCKUX pelleHnm.

3. Lenb, cTpyKTypa ¥ TpeboBaHUs K JUarHOCTHUECKOMY UHTEPBBIO.

Bonpocel K 3aueTy C OI|eHKOH!

[ToHsITHe U MpU3HAKM YTIPaB/IeHUYeCKOr0 KOHCY/IbTUPOBAaHUSI.

[TpyuMHbI UCT0/Ib30BaHUSI KOHCYJ/IbTAHTOB U THUIIbI pelllaeMbIX UMH 3a/1au.
OCHOBHBIe 3Tarbl pa3BUTHS YIIPABIeHUeCKOT0 KOHCY/IbTUPOBAHMUSI.
CraHoB/IeHMe ypaB/eHYeCKOro KOHCY/IbTUPOBaHus B Poccun.
XapakTepuCcTHUKa OCHOBHBIX BU/IOB KOHCYJ/IbTUPOBAHUSI.

Ponb yrnpaBieHYeCcKOro KOHCY/IbTUPOBAHUSI B PIHOYHOUW SKOHOMUKE.

KoHcynbTHpoBaHUe Kak NpodeccroHanbHas 1eaTeIbHOCTb.

© N o 0 bk W

WcTouHvKM WH(pOpMAaLMK TIPU OCYIIECTBJIEHUM TOMCKA KOHCY/IbTal[MOHHOU

(bUpMBI U TIpoliecc BbIOOpa MOTeHI[MaTbHBIX KOHCY/IbTaHTOB.

9. ®duHaHCOBBIE aCIeKThI AeITeTbHOCTH KOHCY/IbTUPYIOLUX OpraHr3alvu.

10.OcHOBHbBIe  TIPUHLMIIBI  YIIPABJI€HUECKOr0 KOHCY/IbTUPOBaHUA. “30/10TOe
IIpaBUI0” KOHCYJ/IbTUPOBaHUS.

11.TloBefeHuecKre poJjii KOHCY/IbTaHTa.

12.MeTo/bI BO3/JeHCTBUSI KOHCYJ/IbTAHTA Ha “cucTeMy K/eHTa”.

13.TIpopeccroHanbHast 3TUKA KOHCY/IbTaHTa M0 BOIIPOCaM yIIpaBIeHUs.

14.TIpyuymnHbl pa3ovyapoOBaHUU K/JIMEHTOB M KOHCY/JbTAHTOB B KOHCYJIbTallAOHHOM
JesITeNTbHOCTU U TUTIMYHBIEe OIITMOKH B KOHCY/IbTUPOBAHHH.

15.06BeKThI ympaB/ieHYeCKOT0 KOHCYJIbTUPOBAaHUS M KOHIIETTya/libHasi CcxXeMa
KJIMeHTCKOM opraHu3auyu. [IoHsTHe «OpraHv3alMOHHOM TTaTOI0TUN».

16.CTpyKTypHbIe OpraHU3allOHHbIe JUCHYHKIINU.

17.0pranu3aijoHHbie AUChYHKLIWY B yIIpaB/IeHUeCKUX pelleHUs X.

18.JInuHOCTHBIE MPO(UIN yIIpaB/eHUEeCKUX PellleHUM.

19.IncyHK1MY B ynipaB/ieHUH [1epCOHAIOM.
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20.TurmuHble ynpaB/ieHYeckre ommoOKu (1o Knaccudukaiyu A . [Ipuroxxuxa).

21.CTpyKTypa KOHTPaKTa Ha BbITIOJTHEHWe KOHCY/IbTAal[MOHHbIX PaboT.

22. TexHnueckoe 3a/jaHyie Ha OKa3aHUe KOHCYJ/IbTallMOHHbIX YCIIYT.

23.CopepkaHue OCHOBHBIX 3TarloB KOHCYJ/IbTUPOBaHUS.

24.11enu, 3a71au U MeTO/bl OPraHU3aLMOHHOM JUarHOCTUKHU.

25.AHanu3 yripaB/ieHUeCKUX pelleHUl.

26.11esb, CTPYKTYypa ¥ TpeOOBAHMS K AAMArHOCTHUECKOMY UHTEPBBIO.

27 .HabmopeHnue Kak MeTOJ, HCC/IeqoBaHMs. Buabsl HaOmoOgeHud W UX
BO3MOJKHOCTH.

28.Ananu3 npobiemMHolM cuTyaluu. MeTo rnoctpoeHus rpados mipobsiem.

29.11o3ULMOHHBIe TPYIIIBI OpraHu3auvy. Llenb ¥ MeTobpl NPO(UIBHOTO aHaIv3a
OpraHu3aLu.

30.MeTtozbl yIipaB/ieHYECKOr0 KOHCY/IbTUPOBaHUs, HarlpaB/ieHHble Ha pelleHue
3a/lauM 10 KOMaHZ000pa30BaHUIo.

31.MeTozbl pa3paboTKK CTpaTerny pa3BUTHS KJIMEeHTCKOW OpraHH3aliiH.

32.MeTo/b! aKTUBU3aL|MY TBOPUECKOI'0 MBILIIEHHUS.

33.MecTo 1 po/ib KOHCYJ/IbTaHTa BO BHeZIpeHUeCKUX MepPOIPUATHSX.

34.1lpyunHbl M (OpPMBI  COTIPOTUBJIEHUS] OPraHM3allMOHHBIM M3MEHEeHUSIM.
dopMrpoBaHre MOHOL[e/IEBOTO COODIIeCTBa.

35.IToAroToBKa U CTPYKTypa OTUYéTa O pe3yJibTaTax KOHCY/JIbTUPOBaHUS.

36.0cob6eHHOCTH BHe/IpeHUs yIpaBieHueCKMX HOBOBBe/IeHUM.

37.KoHCy/bTUpOBaHUe TI0 00IIMM BOTPOCaM YTipaB/ieHUS.

38.KoHCy/IbTMpPOBaHKe 110 BOIIPOCaM yIipaB/ieHUs TIePCOHAIOM.

39.KoHcyibTHpOBaHUe 110 BOIIPOCaM yIpaB/ieHUs: Ma/lbIMU peAIIpUsITUIMU.

40.0cobeHHOCTH KOHCYJIbTUPOBAHUA OpraHoB rOCyZlapCTBEHHOI'0 U

MYHULMTABHOTO yIIpaBIeHUs!.
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IIpuMepHas TeMaTHKA BBIMYCKHBIX KBATH(HUKAIUOHHBIX padoT

CoBepllIeHCTBOBaHWe CUCTEeMbl yIIpaB/IeHUs OpraHu3allied Ha OCHOBe
TIPUMEHEHUST YNPaB/IeHYeCKOrO0 KOHCY/JIbTUPOBaHUs (Ha MprUMepe KOHKPETHOU
opraHu3allyu).

CoBepllIeHCTBOBaHMe [leSITeJIbHOCTM OpraHu3alldd Ha OCHOBe TpUMeHeHUs
yTpaBJ/ieHUeCKOro KOHCY/IbTUPOBAaHUS (Ha MpuUMepe KOHKPETHOUW OpraHv3aliim).
CoBepllIeHCTBOBaHWE CHUCTEeMbl YIIpaB/ieHUs TEepCOHAJOM OpraHu3aliuv Ha
OCHOBe TIDUMEHEeHMs OpraHU3allMOHHO-KaIpOBOrO ayjura (Ha TMpuMepe
KOHKDETHOM OpraHu3al[vu).

CoBepllIeHCTBOBaHWE [1eITeJIbHOCTU OpraHu3allid Ha OCHOBe MpHUMeHEeHUs
OpraHu3alMOHHO-KaZIpOBOr0 ayAuTa (Ha mpUMepe KOHKPEeTHOM OpraHu3aLvu).
. AHanu3 ¥ COBepIIeHCTBOBaHHWE KOHCYJ/IbTAHT-KIMEHTCKUX OTHOIIEHHUW B
Tripoliecce yTpaB/eHUeCKOro KOHCY/JbTUPOBaHUSI (Ha TIpUMepe KOHKDETHOIO

TIPOEKTA).

. AHanu3 mu COBEPIIEHCTBOBAHHE KOHCYHBT&HHOHHOﬁ AeATe/IbHOCTH T10 06H_[I/IM

BOIpPOCaM yTipaB/ieHus (Ha MprMepe KOHKPETHOTO MPOEeKTa).

. AHamu3 wu COBepIIIEHCTBOBAHHE KOHCYHBT&HHOHHOﬁ AedaTe/JIbHOCTH 110

BOIpPOCaM YTIpaB/ieHUs TIePCOHA/IOM (Ha TprMepe KOHKPEeTHOTO TTPOEKTa).

. AHa/lM3 M COBepLIeHCTBOBaHWE KOHCY/IbTALMOHHOW [eATe/JbHOCTU I10
BOIPOCaM YTpaB/ieHHsI MajbIMUA TPEANPUATUSMU (Ha NpUMepe KOHKDPEeTHOIO

TPOEKTA).

. AHamu3 u COBEpPIIIEHCTBOBaHHE KOHCYHBT&HHOHHOﬁ AedaTe/IbHOCTU B OpraHax

roCy/JJapCTBEHHOT0 yrnpaBjieHus1 (Ha MprMepe KOHKPEeTHOM OpraHu3alivu).

10.AHanu3 M COBepIIEHCTBOBAaHME KOHCYJIbTALMOHHOU [esTebHOCTH B OpraHax

MYHULHIIA/JIBHOI'O YIIpABJ/IEHUA (Ha ImpuMepe KOHKpETHOfI OpFaHI/ISHI_[I/II/I).
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11.AHamM3 ¥ COBepIIeHCTBOBaHWE KOHCY/IbTALMOHHOW JIeSITeJIbHOCTH 10
BOIPOCaM YIIpaB/IeHUs] UHHOBALIMOHHBIM MPOEKTOM (Ha mpuMepe KOHKPeTHOU

OpraHu3alyu).

12.AHanmM3 ¥ COBepIIeHCTBOBAaHWE KOHCY/IbTALMOHHOW [IesiTeJlbHOCTH 10
BOIPOCaM BHe/IpeHUsI yrpaB/eHYeCKUX WHHOBALUM (Ha mpuMepe KOHKPETHOM

opraHu3al[vu).

13.UccnenoBanne npuMeHeHUs] MTHHOBALMOHHBIX TEXHOJIOTUM B yIpaBJIeHYeCKOM
KOHCYJIbTUPOBAaHUU U pa3paboTKa peKOMeHJAlWii TI0 X COBepIIeHCTBOBAHUIO

(Ha mprMepe KOHKPEeTHOIr0 MPOEeKTa).

14.ccneoBane M Ompefe/ieHWe  HarpaB/ieHWM  Pa3BUTUSL  PbIHKA
KOHCA/ITUHTOBBIX YCJIyT B pervoHe (B Poccur) (Ha maTepuanax KOHKDPETHOIO

pervoHa WM CTPaHbl B 1[eJIOM).
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6. YueOHO-MeTOANUEeCKOe U HH()OPMAI[UOHHOE 00ecreyeHHe
AUCHUIUTHHBI

6.1.CnMCcOK UCTOYHUKOB U JINTepaTypbl

W cToyHuku
Konctutryuusi Poccutickort (epeparuu. OduilpanbHoe usfaHue. — M.:
FOpwug. nut., 2011. — 64 c.
I'paxxpaHckui Kogeke P®. TekCT ¢ u3MeHeHUsIMU U JIOTIOJIHEHUSIMU Ha 15
Hosibpst 2010 roma. — M.: 9kcmo, 2011. — 684 c.

HanoroBeiii Kogekc Poccurickor ®@egepaumu. — M.: Omera-J1., 2010. — 700

TpynoBou koaekc Poccuiickout ®epneparmu. OduimansHoe usnanue. C usM.
u pomn. — M.: FOpug. nur., 2010. — 272 c.
®enepanbHbIM 3akoH Poccutickont ®epepaiyu ot 24.07.2007 1. Ne 209-D3
«O pa3BuTMM Manoro W CpejHero mnpeAnpyUHUMaTeNnbCTBa B Poccuiickou
®epepauumn». — M.: Ocb-89, 2007. — 32 c.
Jluteparypa
OcHOBHas
YuebHast
Apxunosa H.U., Kyabba B.B., KocsiueHko C.A. u Op. OpraHu3aliOHHOe
yrpaBieHue: Yueb. mocobue aist By30B. — M.: PI'TY, 2007. — 733 c.
AyauT ¥ KOHTPOJUIMHT TlepCOHa/a opraHu3auyu: Yueb. nocobue / Ilog pef,.
nipod. I1.3. Illnenzepa. 2-e u3z. — M.: By3oBckuii yue6HUK, 2010. — 224 .
Kapnoea FO.A. BeeneHre B COLIMOJIOTHI0O MHHOBATUKH: Yueb. rocobue. —
CII6.: ITurep, 2004. — 192 c.
Jlanbieun FO.H. OCHOBBI  yIIpaBIeHYECKOTO KOHCY/JbTUPOBaHUS: Yueb.

rocobue. — 3-e u3z., mepepab. u gom. — M.: Akagemuu. [Tpoekt, 2006. — 352 c.
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Mapunko TI'.M. YrmpaBneHuUeCKWidl KOHCAlTHUHT: Yueb. mocobue. — M.:
NH®PA-M, 2009. — 381 c.

Oo0ezoe FO.I', HukoHnosa T.B. AyauT W KOHTPOJUIMHT TepCOHasma: Yuel.
rocobue. — M.: Dk3ameH, 2004. — 542 c.

HayuHas

Koncantuar menepkmenta / Ilox pep. K. Makxema: Ilep. ¢ anrin. — M,
2005. — 392 c.

Ilpucoxcun A.M. Metoabpl pa3BUTUS oOpraHuzaiui. — M.: W3a-Bo
«MexayHapoAHbIM LeHTP (PMHaHCOBO-3KOHOMUYECKOTo pa3Butusi», 2003. — 863 c.

YmpaBneHueckoe KOHCYJ/IbTHUpOBaHWe. BBeneHue B mpodeccuto. 4-e W31,
[Tog pen. M. Kybpa. — M.: Tlnanywm, 2004. — 976 c.

[omomHuTebHas
YyeOHas

Apxunosa H.U., Apmémos O.FO., Epmakosa H.H., OsuuHHukoea H.B.
Teopus 1 pakTHKa paboThI C KagpaMu: Yue0. mocobue. — M.: PITY, 2007. — 789
C.

Apxunosa H.U., Kymba B.B., Kocsauevko C.A., Uanxuesa D.fO.
WccienoBaHue cucTeM yripaBieHus: Yueb. mocobue gjys By3oB. — M.: TIPMOP,
2002. — 384 c.

BapuHoe B.A. OpraHu3alliOHHOE IIPOEKTHPOBaHHE: YUeOHMK. — M.:
NH®PA-M, 2005. — 399 c. (YuebHuku /s mporpaMmbl MBA).

Bbauvoe A.O., Bymwipun T.H., /[lobpenubkos E.B. YmnpaBneHuecKui
KOHCA/ITUHT KOPITOPAaTUBHBIX OpraHu3anuii: YueOHuk. — M.: UHO®PA-M, 2002. —
192 c. — (cepus «Bpiciiiee o6pa3oBaHue»).

bosun A.A., UYepeonukosa JLE., Slkumosuu B.A. ¥YrmipaBieHue
VMHHOBAI[MSMH B OpraHW3alysax: Yueb. mocobwue. — 2-e usf., crep. — M.: Omera-Jl,
2008. — 415 c.

Banoatiyee C.B., Momosunoe O.B. MonauaHoe H.H. YrmipaBneHue
WCC/IeJOBaHUSIMM, pa3pabOTKaMM UM MHHOBALMOHHBIMH TpOeKTaMu: YueO.

nocobue. — CIT16.: M3a-Bo CIIOI'Y, 2006. — 208 c.
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Bacunbes T'.A., /leesa E.M. YmpaBjieH4eckoe KOHCY/bTHpOBaHUe: YueOl.
rnocobue s CTYJEeHTOB BY30B, OOyuaromuxcsi mo crerdanbHocT 061100
(Menemxment opr.). — M.: KOHUTU-AAHA, 2004. — 255 c.

I'omau6 A.C. BBegeHue B COIL[MOJIOTMUYECKOE MCC/IeI0BAaHHE: KaUeCTBeHHbIN
Y KOJMUeCTBeHHbIM TMOAXOAbl: MeTO/O0JIOTHs, WCCAefloBaHMe TIPAKTUKHU: yuel.
nocobue / Poc. akazi. o6pa3oBanusi, MOCK. ICHUX0J1.-COL]. UH-T. — 2-€ U3/., repepabd.
u por. — M.: ®nunTa, 2005. — 382 c.

I'pumanc A. M. OpraHu3aljiOHHOE TIPOeKTUPOBaHME U PeCTPYKTypU3aLus
(PEMH>XUHUPUHT) TIPEANPUITUN U XOJIJUHIOB. DKOHOMUUECKHUe, yIpaB/ieHueCcKre
¥ TMpaBOBble acmekThl: [IpakThueckoe mocobue TO yIpaBleHUECKOMY U
(pvHaHCOBOMY KOHCY/IbTUPOBaHUI0. — M.: «Bonrepc Kiysep», 2008. — 224 c.

[enoBoe obieHue. [lenoBoii aTUKeT: Yueb. mocobue fjis CTy/IeHTOB BY30B /
ABtop-cocrasuresns M.H. Ky3nerjos. — M.: OHUTU-IAHA, 2005. — 431 c.

VIHHOBaLIMOHHBIA MeHeHKMeHT: YueOHuK / [Tox pen. B.A. IlIBanzmapa, B.41.
opdunkesns. — M.: By3oeckuii yuebnuk, 2006. — 382 c.

Kanycmun T1.A. YnipaBiieHUeCKOe KOHCYJ/IbTUPOBaHUe [JI1 PYKOBOJAUTEJIEN.
— CII6: «3paTenbckuii oM «busnecc-mipecca», 2000. — 160 c.

Jlaoanoe N./]. Tlpaktuueckuii MmeHekmeHT (IlcuxoTexHUKa ymnpaB/ieHUs U
caMmoTpeHUpoBKH). — M.: KopriopatrBHas ctparerusi, 2004. — 493 c.

Jlanbieun FO. H. CucreMHoe peliieHue mpobaem. — M.: 3kcmo, 2008. — 336
c. — (ITpodeccroHanbHOe U3zaHue /1/1s1 Ou3Heca).

MeobiHckuli B.I'. IHHOBaI[MOHHBIN MeHeKMeHT: YueOHUK. — M.: UTHDPA-
M, 2008. — 295 c.

Ilopmusiecun A.U. YmpasiieHWe HOBOBBeJeHUsMU // Teopusi yripaB/ieHUS:
Yuebnuk / Ilog obuy pea. A.JI. T'armoHenko, A.Il. IMankpyxuHa. — M.: W3a-Bo
PAT'C, 2003. — C.326 - 343.

TpeHes H.H. IlpepripusaTtiie U ero CTpykKrypa: [JuarHoctuka. YIipaBieHUe.
OsgopoeneHve: YueGHoe 1iocobme st By3oB. — M.: M3matenbctBo «IIprop»,
2002. — 240 c.

HayuHnas
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Aoduzec U. YmipaB/jieHue >XM3HEHHbIM I[UKJIOM Kopriopaiuu /Ilep. c aHIVIL
no Hayu. pef. A.I'. Ceepsina. — CII6: ITutep, 2007. — 384 c.

Bbope /l. Cuna yb6exxpaenusi. VICKyccTBO OKa3bIBaTh BWsIHUE Ha Jirofei: Ilep.
c anr/. T. JlekapeBou. — 3-e ctep. usa. — M.: IIpetekct, 2009. — 308 c.

Benenue neperoBopoB U paspeliieHre KOHGMIUKTOB / Ilep. ¢ aHri — M.:
AnbnuHa busnec Bykc, 2006. — 226 c.

KapHeau /]. Kak 3aBOEBbIBaTh Apy3eld M OKa3biBaTb B/IMSHUE Ha JIKOJIEU:
[Tep. c anri. — Munck: CospeM. siuteparop, 2006. — 816 c.

Kpasuenko K.A., MewanuH B.II. OpraHu3aljiOHHOe IIPOEKTHMpPOBaHUE U
yrpaB/ieHrWe pa3BUTHMEM  KPYMNHBIX KOMIIAHWW: METOAOJIOTUS U ONBIT
TIPOEKTUPOBAaHUS CUCTEM ympasieHus. — M.: AkajeMuUyecKdd MpPOeKT; AJbMa
Marep, 2006. — 528 c.

IMopmusicuH A.M. HekoTopble 0COOEHHOCTM KOHCYJ/IbTHDOBaHHsI OPraHOB
roCyJapCTBeHHOTO yrpaBseHus // [IpobyiemMbl permoHasIbHOTO U MYHULUIATBEHOTO
ynpaeyienus: CO. JOKIafoB MeKAyHap. HayuH. KOHG. Mocksa, 21 ampensa 2010
r. /Poc. roc. rymaHuT. yH-T. WH-T npobnem ympaBiaeHus, M>spusi MOCKBHI,
MesxayHap. XypH. «[Ipob6ieMbl Teopry U MPaKTUKU yIipaBieHus». — M.: PITY,
2010. - C.121-128.

ITopmHsizux A.H. OcobeHHOCTH U POOIeMbI OpPraHU3alvy yTIpaBieHYeCKUX
VHHOBAalLlMM B OpraHax rOCyJapCTBEHHOTO Y MYHMLMIAJBHOIO yIlpaBieHus //
WHHOoBaLMOHHBIM BbIOOp Poccuu: mnpobnembl U mepcrektuBbl: Tpyasr IX
YassHoBCKuX uTeHun. MockBa, 12 mapta 2009 r. /ITog pen. H.W. ApxurnoBou. M.:
PITY, 2009. — C. 214-220.

Pannonopm B.ILIl. JuarHocTtuka yripasieHus. — M.: UH®PA-M, 1994. —
490 c.

Ynpasnenve tmipoekramu: [lep. ¢ anri. — M.: AnbnuHa busHec bykc, 2007.
— 189 c. — (Cepus «Mgeu, KOTOpble paboTarT»).

YnpaBneHueckuit KOHCAaJITHHT. [IyreBOguTE b 1§ (0 PBIHKY
npodecCUOHa/bHBIX yCiayr. ABT.-cocT.: II. Ilypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmurmep, 2002. — 264 c.



51

Yanu /Icek, bupH [xcoH. [Ixek. Mou rogel B GE. — M.: Mans, Banos U
depbe,2006. — 528 c.

Xapepoys P., PeHo M. Baui Koyu. [Iomo11]b B pellieH’H CaMbIX 3aIlyTaHHbIX
npobsieM B yrpaBieHud, 6usHece u kapwepe: [lep. ¢ anrn. C.A. BopoTHUKOBa. —
HoBocubupck: Cub. yHus. usa-so, 2005. — 270 c.

Uepnos FO.B., @omuwuH C.B. YmpaBieHYeCcKOoe KOHCY/JbTUPOBaHUe.
MexxayHapoHbili onbIT. — PoctoB/Ha [I: Penukc, 2006. — 256 c. — (cepus
«Bpiciiiee obpa3oBaHMe»).

IIInomoe b.M. I'eapu ®opa: 2Kuznb 1 6usHec. — M.: K Y, 2006. — 384 c.

Akokka JIu. Kapeepa menekepa: Ilep. c aurn. — Munck: [Tonyppu, 2006. —
544 c.

6.2.IlepeueHsb pecypcoB HH(POPMALIUOHHO-Te/IEKOMMYHUKAI[HOHHOM
cetu «HTEpHET»

1. AJMUHHCTpaTHUBHO-YIIpaBieHYecKuii rmioprtan. Pasgen «bubnvoteka» // //

PEeXXUM JloCTyIa : http://www.aup.ru/library/.

2. bubmoTeka MeHe/[)KMeHTa. /l pPeXXuM JlOCTyTIIa

:http://www.managment.aaanet.ru

3.CnpaBoyHasi “HGOpMaIMoHHas npaBoBas cuctema KoHcybtaHuTILatoc // pexxum
J0CcTyra www.consultant.ru

7. Marepua/ibHO-TeXHHUECKO0e ofecrneueHUe JUCIUTUTHHbBI

7151 TIpOBeleHUs1 CeMUHAPCKUX 3aHSITHH, BK/IHOUasi TeCTHPOBaHHe U pa3bop
KOHKPETHBIX Case-CUTYalluid, MOTYT ObITh UCTIO/Ih30BaHbI CIeyOIIe ayAUTOPHH:

501 — 12 PC mnonb3oBatesnsa, 1 PC nperiogaBarensi, 3KpaH, IPOEKTOP,
MapKepHasi [0CKa, BuZieomarunutogoH, DVD;

502 — 12 PC nosnb3oBatens, 1 PC mnpenogaBaress, 5KpaH, MPOEKTOP,

MapKepHasi ocKa, BUujieoMarHutodoH, DVD, uHTepakTUBHas 10CKa;


http://www.aup.ru/library/
https://www.googleadservices.com/pagead/aclk?sa=L&ai=DChcSEwinsqTVtMndAhVcgbIKHY9xDA4YABAFGgJscg&ae=1&ohost=www.google.ru&cid=CAESEeD2qQMIcxVdP58EL2PYMp4Y&sig=AOD64_3d3Kr9eTESR1Ugp9cvjuws6VyKmg&q=&ved=2ahUKEwjPlp_VtMndAhVvqYsKHetIDj8Q0Qx6BAgAEBQ&adurl=https://www.4dk.ru/consultant-plus%3Futm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_term%3D%26utm_campaign%3Ddynamic-kons%26gclid%3DCjwKCAjwio3dBRAqEiwAHWsNVbbfQXOX9HSHiqObbJh54gcuCl1WzKrSvh_Rh4rxjWaWwunp6RWZ0BoCNmoQAvD_BwE
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503 — 12 PC mnonwb3oBatesnisa, 1 PC nperiogaBaressi, 3KpaH, IPOEKTOP,
MapKepHasi [0CKa, BupgeoMarHuTooH, DVD (kjmacc BUEOKOMIBIOTEPHBIX
VHCTaJIISILIAN );

510 - 12 PC nmnonb3oBaTesiss, WHTepAaKTUBHas [OCKa, IIPOEKTOp,
BUleomaruutopod, DVD  (MHOronpo(uIbHBIM  KOMIIBIOTEDHBIA  KJIacC
«Jdenbpun»);

512 — 12 PC nonb3oBaress, 1 PC nipenofaBaTesisg, 35KpaH, MapKepHas J0CKa,
KacceTHbI MarHUuTOGoH, MMHradoHHoe obopyaoBanue HI-Class, DVD, npoekTop;

513 — 12 PC mnonb3oBatensg, 1 PC mperiogaBaresnsi, 3KpaH, IIPOEKTOP,
MapKepHasi [I0CKa C HWHTepaKTWBHOW HacaZkKoW, BujeomarHutodoH, DVD
(K/1aCC HOBBIX KOMITBIOTEPHBIX TEXHOJIOTHI);

514 — 8 PC nosnb3osatens, 1 PC npenogasaressi, MapkepHasi focka, DVD
(k/1acc MOOMIBHBIX MH(OPMALIMOHHBIX TEXHOJIOTHI);

518 — 1 PC mnperniojaBaresisi, UHTepakKTUBHas [JOCKAa, IPOEKTOP, MapKepHasi
JI0CKa, (pimnuapT, ayauocucTeMa, BugeoMarunutodos, DVD;

522 — 1 PC mpernojaBaresisi, 5KpaH, poeKkTop, BuaeomarautodoH, DVD,
Kocmoc TB, nudposas TprbyHa (BHIe0KOMITbIOTEPHBIH ITPOEKIJMOHHBIN K/Tacc);

523 — 1 PC nmpenopaBaTesid, WHTepaKTUBHas [0OCKa, IIPOEKTOP,
ayiMocucTema, BuieoMaruutooH, DVD (k/acc MHTepakKTUBHOW BU3yau3alun);

524 — 15 PC monb3oBatesnsa, 1 PC mniperniofaBaTesniss, WHTepaKTUBHAas AOCKaA,
nipoekTop, DVD (My/IbTUMeJUKHBIN JTUHTO(OHHBINA KJ/1acC);

538 — 1 PC mpernosaBaresisi, MHTepaKTUBHAas [OCKA, MapKepHas [0CKa,
IIPOEKTOP, ayaudocuctemMa, BugeoMarHutooH, DVD (My/JbTUCKPUHHBIN
BU/IEOKOMITLIOTEPHBIN K/1acc);

540 — 1 PC mnperniogaBaressi, UHTePAaKTUBHAsA [OCKa, MapKepHasi OCKa,
MpoeKTop, ayauocrcreMa, DVD (MynbTHCKPUHHBIM K/1acc);

542 — 12 PC nosb3oBaresis, 1 PC npenogaBaTessi, MapKepHas /0CKa, 3KpaH,
TIPOEKTOp, ayAuocrucTeMa, Mimio «BUpTya/ibHble UepHWU/Ia», BUJI€OMarHUTO(DOH,

DVD (knacc «BupTyanbHble UepHUJIa»);
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543 — 12 PC monw3oBatesns, 1 PC miperniosaBaresnsi, WHTepaKTUBHAsA JOCKa,
TIPOEKTOp, MapKepHasi IocKa, ayauocucteMa, DVD (TepMuHasibHbIN KJlacc);

545 — 12 PC noJsib30BaTesisi, UHTepaKTUBHasl [OCKA, IIPOEKTOP, MapKepHas

nocka, CopyBoard, skpaH, ayauocuctema, DVD (k/iacc MoJieTMpoBaHus [1e/I0BbIX

TIPOLIeCCOB).
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8. Obecreuenne 00pa3oBaTe/ILHOrO MpoIecca

AJIA JIAL C OrPAaHUYE€HHBIMHU BO3MOXXHOCTAMH 3[10POBbA

ITpu HeobxomuMOCTH pabodast MporpaMma JUCIUTUIMHBI aJ[alITUPYeTCs
anst  obecrieueHWsi obpa3oBaTenbHOTO TIpollecca JiMlaM C OrpaHAYeHHbIMU
BO3MOJKHOCTSIMH 3/IOPOBbS, B TOM 4MC/Ie [iIs1 JAWCTAHIIMOHHOTO OOyueHwus.
[7ist 3TOTO OT CTy/leHTa TpebyeTcs Mpe/iCTaBUTh 3aK/TI0UeHHe TICUX0I0T0-MeIUuKO-
negarorunueckor komuccuu (ITMIIK) u vuHOe 3asiBneHue (3asiBlieHHe 3aKOHHOTO

nipefctaBuTesist). B 3akmouenuu [IMITK m10/mKHO OBITH TTPOITHICAHO:

- pekoMeHzyemasi yueOHas Harpy3ka Ha 0Oydaroierocs

(KOnmMuecCTBO JAHeH B HeJle/t0, YacoB B [IeHb);
- o0opyZioBaHME TEXHUUECKUX YC/IOBUM (TP HEOOXOJUMOCTH);

- COTIPOBOXKJeHUe U (WIW) NPUCYTCTBUE POJUTeNer (3aKOHHBIX

Tipe/icTaBUTe/el) BO BpeMsi yueOHOro mpoijecca (Tipy HeOOXO0ZAUMOCTH);

- opraHu3salys T[CHUX0JIOTO-TieZlarOrMueckoro  COTPOBOXK/eHHe
oOyuarolerocsi C yKa3aHWeM CIeldaaucTOB U [JOMYCTUMOW Harpy3Ku

(KomMuecTBa 4acoB B HeJIEJII0).

Inst ocyujecTB/ieHUs] TpoLleAyp TeKYyllero KOHTPO/s YCIleBaeMOCTH U
TIPOMEXXYTOUHOM aTrTecTaliid 00ydJarolyuxcsl TPU HeoOXOJWMOCTU CO3AAI0TCS
(GOHABI OLIEHOUHBIX CpEeJCTB, aJanTUPOBaHHbIe [/s1 /ML C OrpaHUYeHHBIMU
BO3MOXXHOCTSIMA ~ 3[I0POBbSI M TIO3BOJISIFOIIME  OLIEHWUTb [TOCTM)KEHWEe UMU
3arjlaHUpPOBAaHHBIX B OCHOBHOM o0Opa3oBaTenbHOW TIpOrpaMMe pe3yJ/bTaToB
o0yyeHMss U ypoBeHb C(OPMUPOBAHHOCTU BCEX KOMIIETEHI[MMH, 3asB/IEHHbIX

B 00pa3oBaTe/ibHOM ITpOrpamMme.
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dopma mpoBeseHUs TeKyllledd W WTOrOBOM aTTecTalud [J/s JIML C
OrpaHUYeHHbIMU  BO3MOJKHOCTSIMM  3[]0pPOBbSl  yCTaHaB/MBaeTCsd C y4eTOM
WHAVBHUIYaTbHBIX TICUXOhHU3UUECKUX O0co0eHHOCTel (yCTHO, MUCbMeHHO (Ha
bymare, Ha KOMMbIOTepe), B ¢hopMe TeCTUpOBaHUsA W T.M.). [Ipu HeobxomumMoCTU
CTYZIeHTY Mpe/loCTaB/IsIeTCsl [OMOJHUTEebHOEe BpeMs /i MOJIFOTOBKKA OTBeTa Ha

3ayueTe .

9. MeTognuecKkue MaTepHaJbl

9.1. Il1aHbI CeMMHAPCKHNX 3aHATHH

[IpakTrueckoe 3ansitue 1
Cy1IHOCTb U BU/Ibl yIIPaB/I€HYECKOr0 KOHCYJ/IbTUPOBaHus (2 yac.)
Bonpocbl 0151 06CydcOeHus:

1. Kakue mnpuuvHbl TMOOYKAAIOT OpraHU3alMU-KINeHThbl o0palatbcs 3a
TIOMOILIbIO K KOHCYJ/IbTaHTaM I10 BOIPOCaM YIIpaBJIeHUs ?

2. Uro sBnsieTcsi 00BEKTOM U TpeAMeTOM  KOHCY/bTalLlMOHHOM
JlesiTeJIbHOCTU?

3. HasoBuTre  OCHOBHBIE 3Talbl B  PasBUTUM  YNPABIEHYECKOIO
KOHCYJ/IbTUPOBaHUS.

4. KakoBbl 0COOEHHOCTH CTaHOBJIEHUSI U PA3BUTHSI KOHCY/JILTHPOBAHUS TIO
BOIIpOCaM yIIpaB/ieHHs U OPraHM3aljMOHHOr0 pasBuTus B Poccuu?

5. [avite orpefeneHre HOPMaTUBHOTO KOHCY/TbTUPOBAHUSI.

6. B uém 3akmtouaercs crieljiurKa LleHHOCTHOTO KOHCY/TbTUPOBAHUS?

7. Yto pelaeT npobseMHOe KOHCYJIbTUPOBaHue?

8. KakoBbl npenMyl1iieCcTBa KOHCY/IbTUPOBAHUS 110 NPOLieccy?

9. Kakue ponu UrparOT KOHCY/IbTaHTHI B Tpoliecce BITIOJHEHUsT paboT 1o
yIpaB/eHYeCKOMY KOHCYJ/IbTUPOBAHUIO?

10.YemM oOT/IMUarOTCd  BHYTPEHHWE  KOHCYJ/IbTAHTBI  OT  BHEIIHUX

KOHCYJIbTAHTOB 1 KdKOBBI IOCTOMHCTBA TE€X U ,E[pyrI/IX?
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11.B  uéMm 3ak/iouaeTcs MEeXAUCLIMIVIMHAPDHOCTh  yMpaB/IeHUeCKOro

KOHCYJ/IbTUPOBaHUA?

Obs13arenbHast mUTeparypa
baunos A.O., Bymbipun I.H., JlobpeHbkog E.B. YrmipaBneHuecKuit
KOHCA/JITUHT KOPTIOPATUBHBIX OpraHu3aiuii: YuebHuk. — M.: UHOPA-M, 2002. —
C.6-21.
INpuzoxcun A.M. MeToapl pa3BUTUS opraHu3aiui. — M.: MIJ®3P, 2003. —
C. 107 - 115.
YnpaBneHueckoe KOHCy/ibTUpoBaHue: B 2-x T.: [lep. c aura. / [log peg. M.

Ky6pa. — M.: CIT «/HTep3kcrepT», 1992. — T. 1. — C. 16 - 19, 43 - 49,

[onoyiHKTe/IbHAs IUTepaTypa
Jlanbieun FO. H.  OCHOBBI  yTpaBlIeHYeCKOTO KOHCY/IbTUPOBaHUS: Yuel.
rocobue. — 3-e u3z., repepab. u gom. — M.: Akagemuueckuii [Tpoekr, 2006. — C. 7
- 17, 40 - 56.
YrnipaBneHueckui KOHCAJITHHT. [TyTeBOgUTETH o PBIHKY
nipoeccuoHanbHbIX ycayr. ABT.-coctT.: I1. Hlypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmummep, 2002. — C. 16 - 39.

MamepuanbHo-mexHuueckoe obecneueHue 3aHAMUs:
1 PC npenosaBsareris.
VHTepakTUBHAasA JOCKA.
MapkepHas gockKa.
[IpoekTop.

DVD (My/IbTUCKPUHHBIN BUI€OKOMIIBIOTEPHBIN K/1ACC).

[IpakTnueckue 3aHsiTHA 2-3 (TpeHUHT). (2 yac.)

KOHCYJILT&HT-KJ'II/IEHTCKI/IE OTHOIIeHUd
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[IpobaemHble 3a0aHusi:

1. MeTo/bl npe3eHTalMM NpodecCuu.
2. OpraHu3aiusi W TpoBeJieHWe [enoBoM Oecenbl. OddeKTHBHBIE TPUEMBI
BO3/IeMICTBUS Ha [1eJI0BOr0 MapTHEpa.

Yka3zanus 045 8bINOAHEeHUs 3a0aHUsl.
I/IBY‘—IHTE cdleayrouirie BOIpoChL:

1. Koro Ha3sbIBarOT yuyaCTHUKAMU MPOLjecca KOHCY/IbTUPOBAHKUS ?

2. Bcerpga M 3aKa3uvK U KJIMEHT KOHCYJIbTAalMOHHBIX YC/IYT BBICTYMAOT B
OZIHOM JIWLIe U [T0YeMY 3TO BaXKHO 3HAaTh KOHCYJ/IbTAHTY?

3. Kak rnpoucxouT BbIOOp TOTeHI[HabHBIX KOHCY/IbTaHTOB?

4. B uéM  npeumylecTBa  WHOCTPAaHHbBIX U  OTeUeCTBEHHBIX
KOHCY/IbTAlIUOHHBIX (PUPM?

5. Ilepeuuciure OCHOBHbI€ TIPUHLUIIBI yIIpaB/IeHYEeCKOr 0
KOHCYJIbTUPOBaHUSI.

6. Ha3oBuTe OCHOBHbIE METO/bI BO3JEMCTBUSI KOHCY/bTaHTa Ha “CUCTEMY
K/IMeHTa”.

7. CopmynupyiiTe mnepeueHb NPO(ECCUOHATBHBIX 3ITUUECKUX HOPM
KOHCYJIbTaHTa M0 YIIPaB/IeHHUIO.

8. KakoBa CTpyKTypa KOHTpakTa Ha BBINIOJIHEHME KOHCYJ/IbTalMOHHBIX
pabot?

9. IlepeunicsiuTe OCHOBHBIE PA3HOBUHOCTU OIMJIaTbl KOHCYJIbTAaL[AOHHBIX
YCIIyT.

10.Ha3oBuTe npuUuyMHbI pa304yapOBaHUM KIWEHTOB U KOHCYJ/IbTAaHTOB B

KOHCYJIbTAalIMOHHOM [1eATe/IbHOCTU.

Obs3arenbHast mUTeparypa
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bauvose A.O., Bymbipun [I'.H., JlobpeHbkoe E.B. YmnpaBneHuecKui
KOHCA/ITUHT KOPIOPaTUBHBIX OpraHu3auuii: YueOHuk. — M.: UHOPA-M, 2002. —
C.6-14.
Ilpueoxcun A.F. MeToppl pa3BuThs opranusanui. — M.: MLI®OP, 2003. —
C. 164 - 184.
YnpasneHueckoe KOHCy/bTUpoBaHue: B 2-x T.: Ilep. c auru. / Ilox peg. M.

Ky6pa. — M.: CII «MaTep3kcnept», 1992, — T.1. — C. 59 - 73.

[NonoyHWTe/bHAsS IUTEpaTypa
Bope /. Cuna y6exxenusi. ICKycCTBO OKa3bIBaTh BJ/IMsIHUE Ha mrofei: Iep.
c anri. T. JlekapeBou. — 3-e ctep. u3a. — M.: [Ipetekct, 2009. — C. 35 - 39.
BeneHve meperoBopoB U paspellieHre KOHGIMKTOB / Ilep. ¢ aHri. — M.:

AseriviHa busnec bykc, 2006. — C. 112 - 120.

HenoBoe obiienue. [leoBoii 3TUKeT: Y4eb. mocobue Jjist CTYI€HTOB BY30B /
Astop-cocraButesib U.H. Ky3Henios. — M.: OHUTU-TAHA, 2005. — C. 53 - 89.

Jladanos U./]. Tlpaktnueckuii MmeHepkMeHT (I[IcuxoTexHUKa yripaBieHUs U
caMOTpeHUpOBKH). — M.: KopriopaTuBHas ctpaterusi, 2004. — C. 272 - 304.

Jlanbieun FO. H. OcHOBBI ympaB/ieHYeCKOro KOHCY/JbTUPOBaHUS: YueO.
nocobue. — 3-e u3f., nepepad. u gom. — M.: Akagemuueckuii [Ipoekt, 2006. — C.
79 - 96.

Makxem K. ¥YmnpaBnenueckuirt KoHcantur: Ilep. ¢ anrn. — M.: U3g-Bo
«eno u CepBuc», 1999. — C. 180 - 205, 223 - 245.

YnpaBneHueckuit KOHCA/ITUHT. [TyTeBoAUTETH 1o PBIHKY
npodeccroHanbHbIX ycayr. ABT.-cocT.: [I. Illypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmummep, 2002. — C. 74 - 79.

MamepuanbHo-mexHuUueckoe obecneueHue 3aHAMusI:
1 PC npenosaBaressi.
VHTepakTUBHAasA [JOCKa.
MapkepHas [10CKa.

IIpoekTop.
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DVD (My/IbTUCKPUHHBIN BUI€OKOMIIBIOTEPHBIN KJ1ACC).

[IpakTrueckue 3aHaTHA 4-5.
OOBeKThI yIripaB/ieHYeCKOro KOHCY/IbTUPOBaHuUs (4 uac.)
Bonpocbl 0151 06CyHcO0eHUst:

1. Ha3zoBute wu3BecTHble Bam BHABI 00BEKTOB  yIIpaBIeHUECKOTO
KOHCYJ/IbTUPOBaHUA?

2. TlepeuncivTe OCHOBHbIE CBOUCTBA U MPU3HAKU OpPraHU3aLuu.

3. UTo Takoe «OpraHu3aljMOHHbIA MOPSA0K»?

4. Ha3oBuTe OCHOBHOe IIpOTUBOpeYMe pasBUTUS OpraHus3allii Kak
CUCTEMBL.

5. Uro Takoe «opraHusaljiOHHas 1aToJIorus»?

6. Kakue Bam u3BeCTHBI CTPYKTYpPHBbIe [1aTOJIOTUU OpraHu3anuu?

7. Kakuve Bam u3BeCTHbI IAaTOJIOTUU YIPAB/JIeHUECKUX pellleHun?

8. Kakuve Bam 13BeCTHbI 11aTOJIOTUM B YIIPaBJIeHWU TTIePCOHAIOM?

9. IpuBeauTe TUTMYHBLIE YIIpaBeHUeCKre OMMOKK (TI0 KiaaccubUKalyu
A.N. Ilpuroxxuna).

10.IToueMy BO3HHKaeT CUTyaLsl HEYIIPAB/IsIEMOCTU B OpraHU3aLyn?

Ob6s13aTenbHas MUTepaTypa
baunoe A.O., Bymbipuv [I'.H., JlobpeHbkoe E.B. YmnpaBneHuUeCcKui
KOHCA/ITUHT KOPITIOPAaTUBHBIX OpraHu3aiuii: YueOHuk. — M.: UTHO®PA-M, 2002. —
C. 35-52.
Ilpuzoxcun A.A. Metogpl pa3BuTUs opraHu3anui. — M.: MLU®3OP, 2003. -
C. 38 - 55,93 - 104, 240 - 247.
YripaBsieHueckoe KOHCy/bTUpOoBaHue: B 2-x T.: Ilep. ¢ anru. / ITox pex. M.

Ky6pa. — M.: CIT «MHTepakcnepT», 1992. — T. 1. — C. 43 - 45.
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[oronHuTebHas IdTeparypa

I'pumanc A. M. OpraHu3aljuoOHHOe TPOeKTHPOBaHUEe U PeCTPYKTYpHU3aLys
(PEMH>KUHUPUHT) TIPEANPUSITANA U XOJIUHTOB. DKOHOMUYECKHe, yrpaBIeHUYeCcKue
U TIpaBOBble acreKTbl: [IpakThueckoe mocoOue TIO YIIpaB/ieHUECKOMY U
(vHaHCOBOMY KOHCY/IbTUPOBaHUI0. — M.: «Bonrepc Kiysep», 2008. — C. 22 - 40.

Jlanbieun FO. H. OCHOBBI  yTpaBleHYeCKOTO KOHCY/bTHPOBaHUS: Yuel.
nocobue. — 3-e u3z., epepad. u gom. — M.: Akagemuuecku IIpoekt, 2006. — C.
136 - 143, 146.

ITopmusieun  A.M. OObeKTbl  WHHOBAI[Mi B aJMHUHHCTPAaTUBHO-
yTIPaB/I€HYECKOW [eATeJIbHOCTU OPraHOB rOCyZapCTBEHHOIO0 M MYHULIMIIAIbHOTO
yripaByieHusi // IlpoGseMbl pervoHaIbHOTO W MYHULIMIIATBHOTO YIIPaB/IeHUSs:
Matepuasnbsl MexayHap. Hayd. KoH@. MockBa, 26 anpens 2007 r. — M. PITY,
2007. — C. 145 - 150.

Ilopmusieun A.M. YrnipaBieHue HOBOBBeZeHUsiMU // Teopus yripaBieHUs:
Yuebnuk. — M.: M3a-Bo PAT'C, 2003. — C.326 - 337.

YnpaBneHueckuit KOHCA/ITHHT. [lyTeBOAUTE/H 1o PBIHKY
nipoeccuoHanbHbIX ycoayr. ABT.-coctT.: I1. Hlypa. — M.: Kommepcants XXI,

AnbrvHa [Tabnuiep, 2002, — C. 188 - 194.

MamepuanbHo-mexHuueckoe obecneueHue 3aHIMus:
1 PC npennozaBareyis.
VHTepakTUBHAasA JOCKaA.
MapkepHas [0CKa.
[IpoekTop.

DVD (My/nbTUCKPUHHBIM BU/I€OKOMITbIOTEPHBIN K/1aCC).

[TpakTrueckre 3aHATHSA 6-7 (KeUC-CTaZK).
AnHam3 oObeKTa yIpaB/ieHueckoro KOHCY/IbTHPOBaHus (4 Jac.)

Bonpocbl 015 0b6cycOeHus
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1. Yro Takoe opraHu3aliMOHHas JUarHOCTUKA?

2. Kakuve Bam u3BeCTHBI MeTO/bl OPraHU3aL[MOHHOW IUAarHOCTHUKM?

3. Uto Takoe mpobieMHOe T10JIe OpraHU3aIuu?

4. Ha3oBure TUMbI (HOPMYIHPOBOK MTPOOIEM.

5. [Touemy HeoOX0UMO TIEPEBOIUTL (POPMYTUPOBKM Ha3bIBHBIX MP00/ieM B
TIPUUMHHO-CJ/Ie[ICTBEeHHbIe?

6. Kakue rpob/ieMbl CUATalOTCSI KOPHEBBIMU'?

7. Kakue oOcTosATeNILCTBA MOLYT notpeboBaTh VI3MeHeHUsI
(GyHKLMOHATBHOW CXeMbI U LITaTHOTO PAaClCaHUs OpraHu3al[uu?

8. Ha3oBuTe MeTo/bl pa3pab0OTKX MHHOBAL[MOHHBIX TTPOTPAMM.

9. Kakwue po/ii MOKeT UrpaTh KOHCYJ/IbTaHT B paboTe C TPYIIIOW?

10.YKakuTe BO3MOXKHOCTU M OrpaHAYEeHUs] TaKOro MeToJa aHa/v3a
ripo0sieM, Kak MeTOZ, ToCcTpoeHust rpadoB TpobieMm.

11.KakuM obpa3oM MoXkeT ObITh CHOPMUPOBAHO MOHOIIE/IEBOE COOOIEeCTBO

B OpraHu3aLuun?

OO0si3aTeTbHAs TUTEPATypa

Apxunosa H.HU., Apmémos O.FO., Epmakosa W.H., OsuuHHukosa H.B.
Teopust u rpakThKa paboThl ¢ Kafpamu: Yueb. mocobue. — M.: PI'TY, 2007. — C.
28 - 31, 322 - 346.

INpuzoxcun A.M. MeTopl pa3BUTUS opraHu3aiui. — M.: MLU®3OP, 2003. —
C. 223 - 231, 319 - 323, 432 - 433.

Ynpas/sieHueckoe KOHCYJibTUpoBaHue: B 2-x T.: Ilep. ¢ anru. / [log pen. M.
Ky6pa. — M.: CIT «MHTepakcriepT», 1992. — T.1. — C. 183 - 193, 205 - 213, 217 -
219.

[MonoyiHKTe/IbHAs IUTEpaTypa
Jlanbieun FO. H. OcHOBBI ympaB/ieHYeCKOT0 KOHCY/JbTUPOBaHUS: YueOl.
nocobue. — 3-e u3g., nepepab. u gomn. — M.: Akagemuueckuii [Tpoekt, 2006. — C.

108 - 109, 168 - 182, 184 - 202.
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Makxem K. ¥YmpaBneHueckud KoHcantuHr: Ilep. ¢ anrn. — M.: U3p-Bo
«[emo u Cepsuc», 1999. — C. 124 - 154.

Mapunko T.HM. YmpaBneHuUecKuil KOHCalTUHT: Yd4el. mocobue. — M.:
NH®PA-M, 2009. — C. 81 - 104.

Ilopmusieun A.M. YmnpasieHuWe HOBOBBeAeHUsAMU // Teopust yripaBieHUs:
YyebHuk. — M.: 3g-Bo PAI'C, 2003. — C.337 - 343.

YmipaBneHueckum KOHCAJITHHT. [TyTeBOAgUTETH o PBIHKY
npodeccroHanbHbIX yciayr. ABT.-cocT.: [I. Illypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmummep, 2002. — C. 67 - 72.

MamepuanbHo-mexHuueckoe obecneueHue 3aHAMUsI:
1 PC npennosaBaressi.
VHTepakTUBHAasA [JOCKa.
MapkepHas [10CKa.
IIpoekTop.

DVD (My/IbTUCKPUHHBIN BHUI€OKOMIIBIOTEPHBIN K/1aCC).

[IpakTrueckue 3aHaTusA 8-9. [IoAroToBKa HayYHO-MCC/Ie10BaTe/IbCKOIO MPOeKTa
IIpakTueckoe 3aHaTue 10. 3anura HayYHO-UCC/Ie0BaTeIbCKOIO IPOeKTa
3adaHus
IToaroroBka M 3aljyMra HayYHO-UCC/Ie0BaTeIbCKOrO MPOeKTa.

YKkazaHus no 8bIN0AHEeHU0 3a0aHull

IIpumMepHasa TeMaTUKa Hay4YHO-MCC/Ie/j0BaTe/IbCKUX MPOeKTOoB (4 vac.)

1. CywmHOCTb ¥ BU/IbI YTIPaBA€HYECKOTO KOHCY/IbTUPOBaHUSI.

2. OcCHOBHBI€ 3Tarbl Pa3BUTHUSA YIIPAB/IEHUECKOI'O KOHCYJ/IbTUDOBAHUA.
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3. CoBpeMeHHble TeH/JEHLIMM B pa3sBUTUM KOHCY/JIbTHPOBAHUSA I10 BOMIPOCAM
yIipaBJ/ieHus1 U OPraHUu3aliMOHHOIO Pa3BUTHS.

4. AnHanus pbIHKa KOHCAJATUHIOBBIX YCIyT B Poccum.

5. KoHcynbTupoBaHue Kak TpodeccruoHasbHas JesiTeTlbHOCTb.

6. XapakTepuCTHKa YIpaB/ieHYeCKOro0 KOHCY/IbTHPOBaHMS B paborax A.N.
IIpuroxxuxa.

7. OOBEKTHI YIIpaBIeHUECKOT0 KOHCY/IbTUPOBAHUS.

8. Copgepxanue OCHOBHBIX 9TaroB rporiecca yIipaB/IeHYeCKoro
KOHCYJIbTUPOBaHUSL.

9. OpranHu3aluoHHas JUarHoCTUKa.

10.®opmupoBaHue IjlaHa HOBOBBEJIEHUH.

11.MecTo ¥ poJib KOHCYJIbTAaHTa BO BHEJIpEHUECKUX MePOTPUATUSIX.

12.KOHCy/IbTaHT-K/TMEHTCKHe OTHOLLIEeHUS.

13.CTpyKTypHbIe OpraHU3allMOHHbIe JUCHYHKLINU.

14.0Opranu3aijioHHble AUCHYHKIIMU B yIIpaB/JeHUeCKUX pellleHUsIX.

15.IncpyHK1MY B ynipaB/JieHUH [TePCOHAIOM.

16.MeToAbI OpraHU3aliMOHHON JUAarHOCTUKU.

17.MeTo/vKa aHaM3a 00beKTa yIpaBIeHuUeCKOr0 KOHCYIbTUPOBaHMUSI.

18.KoHcynbTHpOBaHMe T10 00IIMM BOTIPOCAM YITPABJ/IEHHSI.

19.KoHCynbTHpOBaHuMe 10 BOIIPOCaM yIipaBjieHus [1ePCOHA/IOM.

20.KoHCy/ibTMpPOBaHUE 110 BOMPOCAM YIPaB/IeHUs] Ma/IbIMU TIPeATIPUATUSIMU.

21.0cobeHHOCTH KOHCYJIbTUPOBaHUS OpraHoB roCcyapCTBEHHOT O u
MYHULMIIA/TIBHOTO YIIpaB/IeHHUs.

22.KOHCy/IbTal[MU 110 BOIIPOCaM yIIpaB/ieHWss UHHOBALMOHHBIM IIPOEKTOM.

23.0cobeHHOCTH BHeZIpeHHsI yIpaBieHueCKUX HOBOBBE/[eHUIA.

24.TTpo6sieMbl  yIIpaB/IeHYECKOTO0 KOHCY/IbTUDOBAHUS: TeOpHs W TIpakTUKa (I10

MaTepuasaMm Mmy0o/uKalyi B TIepUOANUECKHAX U3AAHUSX ).
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1. Cy1LIHOCTb ¥ BU/bI yIIPaBJIeHUECKOr0 KOHCY/IbTHPOBAHUS

Obs13arenbHast mUTeparypa

baunos A.O., Bymbipuv I.H., JlobpeHbkog E.B. YrmipaBneHuecKuit
KOHCA/JITUHT KOPTIOPATUBHBIX OpraHu3aiuii: YuebHuk. — M.: UHOPA-M, 2002. —
C.6-14.

Ilpuzoxcun A.M. MeToapl pa3BUTUS opraHu3aiui. — M.: MLJ®3P, 2003. —
C. 107 - 115.

YnpaBneHueckoe KOHCy/ibTUpoBaHue: B 2-x T.: [lep. c aura. / [log peg. M.
Ky6pa. — M.: CII «/HTepakcrept», 1992. — T.1.— C. 16 - 19, 43 - 49.

[ononHuTenbHas 1uTepaTypa

Jlanbieun FO.H. OcCHOBBI  yTIpaB/IeHUeCKOTO KOHCY/JbTUPOBaHUs: Yueo.
rocobue. — 3-e u3g., mepepab. u gor. — M.: Akagemuueckuii [Tpoekt, 2006. — C. 7
- 17, 40 - 56.

YnpaBneHueckuii KOHCaNTUHT. [lyTeBoguTeNb MO PHIHKY
ripoeccoHabHbIX yeayr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnbrivHa [Tabnumep, 2002. — C. 16 - 39.

2. OCHOBHBIE 3Tamnkbl Pa3BUTHA YIIPAB/IEHYECKOI'O KOHCYJ/IbTHPOBAHUSA

Obs3arenbHas mUTeparypa
Baunos A.O., Bymbipun I.H., JobpeHbkog E.B. YrmpaBneHUeCcKuit
KOHCA/ITUHT KOPIMOPaTUBHBIX OpraHu3auuii: YueOHuk. — M.: UH®PA-M, 2002. —
C.15-21.
Ilpuzoscun A.A. Metoppl pa3sButus opranusanui. — M.: ML®3OP, 2003. -
C. 191 - 193.
YrmpaBneHueckoe KOHCy/ibTupoBaHue: B 2-x T.: [lep. c aura. / Ilox peg. M.

Kyb6pa. — M.: CIT «MHTepakcnepT», 1992. — T. 1. — C. 39 - 43.
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[ononHuTeNbHas IMTepaTypa

JlanbieuH FO.H. OCHOBBI  yTIpaB/IeHYeCKOr0 KOHCY/IbTUPOBaHUs: Yuel.
rocobue. — 3-e u3z., mepepad. u gom. — M.: Akagemuueckuii [Tpoekr, 2006. — C. 7
- 9.

Mapunko TI'.M. YmnpaBneHYeCKMid KOHCAATHHI: Yueb. mocobue. — M.:
NH®PA-M, 2009. - C. 8 - 15.

ITocaockuti A.I1. OcHoBbI KOHCcanTuHra. — M.: I'Y BOIII, 1999. — C. 4 - 10.

YnpaBneHueckuii KOHCANTUHT. [TyTeBoUTe/b TIO PHIHKY
nipopeccoHabHbIX yeiyr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmumep, 2002. — C. 40 - 58.

3. CraHOB/IeHHe yrpaB/IeHUeCKOro KOHCY/IbTUPOBaHus B Poccun
Obs3arenbHas mUTeparypa

baunos A.O., Bymwipun I.H., JlobpeHbkog E.B. YrmpaBneHUecKuit
KOHCA/ITUHT KOPIMOPaTUBHBIX OpraHu3auuii: YueOHuk. — M.: UH®PA-M, 2002. —
C. 22 - 34.

Ilpuzoscun A.A. Metoppl pa3sBuTus opranusanui. — M.: ML®3OP, 2003. -
C. 193 - 206.

[ononHuTenbHas 1MrepaTypa

Jlanbieun FO.H. OCHOBBI ymnpaB/ieHYeCKOro KOHCYJbTUPOBaHUs: Yueo.
nocobue. — 3-e u3g., nepepad. u gom. — M.: Akagemuueckuii [Ipoekt, 2006. — C.
99 - 105.

ITocaockuti A.I1. OcHoBbI KOHcanTuHra. — M.: I'Y B3III, 1999. — C.11 - 14.

Cmapobunckuli 3.E. Kak ympaBnste nepcoHasiom. — M.: 3A0 «bu3sHec-

mkosaa Maren-Cunres», 2004. — C. 366 - 373.

YripaByieHUeckul KOHCANTUHT. [1yTeBoUTE b MO PHIHKY
nipoeccoHabHbIX yeayr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnbrnirHa [MTabmuiep, 2002. — C. 58 - 66, 188 - 193.
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4. KoHCynbTUpOBaHUe KaK MpoQeccuoHaibHas 1eaTeTbHOCTh
Obsi3arenbHas mUTeparypa

Ilpuzoxcun A.A. MeTtopl pa3BUTUsS opraHu3anui. — M.: MLU®3OP, 2003. —
C. 185 - 190, 201 - 206, 208 - 222.

YnpassieHueckoe KOHCYJ/ibTHpoBaHue: B 2-x T.: Ilep. ¢ anra. / [lox pexn. M.
Ky6pa. — M.: CII «MuTepakcnepT», 1992. — T.1. - C. 20 - 22, 33 - 38, 118 - 132.

[oroyiHUTe/IbHas uTepaTypa

Kanycmun I1.A. YTipaB/ieHUeCKoe KOHCY/IbTUDOBaHHUE [JiI PYKOBOJUTEJIEN.
— CII6.: «M3paTenbckuii oM «busHecc-mipecca»», 2000. — C. 12 - 24,

Jlanbieun FO.H. OCHOBBI  yTIpaB/IeHYeCKOr0 KOHCY/IbTUPOBaHUs: Yuel.
nocobue. — 3-e u3g., repepab. u gor. — M.: Akagemuueckuii [Tpoekt, 2006. — C.
99 - 114, 292 - 293.

Makxem K. YnpaBneHuecku KoHcanTwlr: Ilep. ¢ anrn. — M.: Usg-Bo
«[leno u CepBuc», 1999. — C. 13 - 46.

YripaByieHUeCKui KOHCAATUHT. [1yTeBoiUTE /b MO PHIHKY
ripoeccoHabHbIX yeayr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnwrirHa [Tabmumep, 2002. — C. 93 - 99, 105 - 109.

5. OCHOBHbIe NMPUHLUIBI KOHCY/IbTUPOBaHUS
Ob6s13aTenbHas IUTEpaTypa

IIpuzooicun A.HM. Metopl pa3BuTusi opranusauuid. — M.: MII®IP, 2003. —
C. 150 - 158.

YnpassieHueckoe KOHCyJibTUpoBaHue: B 2-x T.: Ilep. ¢ anru. / [lox pex. M.
Ky6pa. — M.: CIT «MuTepakcnept», 1992. — T.1. — C. 61 - 62.

[omnonHuTeNbHast MTepaTypa

JlanbieuH FO.H. OCHOBBI  yTIpaB/ieHUeCKOTO KOHCY/JIbTUPOBaHUS: Yuel.

rocobue. — 3-e 3., mepepab. u gom. — M.: Akagemuueckud IIpoekt, 2006. — C.

85 - 88.
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Mapunko .M. YmipaBjieHUeCKHil KOHCAATHHT: Yueb. mocobuwe. — M.:
NH®PA-M, 2009. — C. 38 - 43.

Ilopmusieun A.M. YmnpasieHue HOBOBBeleHUsAMU // Teopus yripaBieHUs:
Yuebnuk / Ilog obuy pex. AJL. Taronenko, A.Tl. Tlankpyxuna. — M.: U3a-Bo
PATI'C, 2003. — C.328 - 330.

YrnipaByieHUeckul KOHCAATUHT. [TyTeBoAUTE b MO PHIHKY
ripodecCHOHAIBbHBIX yCayT. ABT.-cocT.: I1. Illypa. — M.: Kommepcants XXI,

AnbrnvHa [Tabmuiep, 2002. — C. 107 - 109.

6. KoHlentyanbHast cxeMa KJIMEeHTCKOW OpraHu3aLiun
Obsi3arenbHas mUTeparypa
Apxunogsa H.U., Kyabba B.B., KocsueHko C.A. u Op. OpraHu3aljioHHOE
yrpaBieHue: Yueb. mocobue as By3oB. — M.: PI'TY, 2007. — C. 3 - 6.
Ilpuzoxcun A.U. MeTtoapl pa3BUTUS opraHu3aiui. — M.: MLU®3OP, 2003. —
C. 38 - 55.
YmpasneHueckoe KOHCy/ibTUpoBaHue: B 2-x T.: [lep. ¢ aura. / Ilox peg. M.

Ky6pa. — M.: CII «MaTep3kcnept», 1992. — T.1. — C. 68 - 69, 163 - 165.

[ononHuTeNbHas UTepaTypa

Apxunosa H.U., Kyamba B.B., Kocsueuko C.A., UYaHxuesa .IO.
VccnenoBaHve cucTteM yripaBieHusi: Yueb. mocobue s By3oB. — M.: TIPMOP,
2002. - C. 3-8.

Jlanbieud FO.H. OCHOBBI  yMpaB/IeHUeCKOTO0 KOHCY/IbTUPOBaHMS: Yueb.
nocobue. — 3-e u3g., nepepab. u gomn. — M.: Akagemuueckuii [Tpoekt, 2006. — C.
20 - 26.

TpeHes H.H. Ilpeanpusitvie v ero CTpykrypa: [JrarHoctuka. YripaBiieHue.
OspopoBreHve: YuebHoe rocobue Ajisi By3oB. — M.: M3patensctBo «IIpuopy,

2002. - C. 63 -75.
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7. CTpyKTypHbIe OpraHu3alldOHHbIe JUCHYHKIUN
OO0si3aTenbHast TUTEpPATypa

IIpuzoocun A.H. Metopl pa3BuTusl opranusauuid. — M.: MII®IP, 2003. —
C. 96 - 98, 652 - 656.

YnpassieHueckoe KOHCYJibTUpoBaHue: B 2-x T.: Ilep. ¢ anru. / [lox pexn. M.
Ky6pa. — M.: CII «/HaTepakcrept», 1992. — T.1. — C. 43 - 45.

[ononHuTeNbHAas TMTepaTypa

BapuHoe B.A. OpraHu3aiiOHHOe TIPOeKTHUpOBaHue: YueOHUK. — M.:
NH®PA-M, 2005. — C. 39 - 46.

Kpasuenko K.A., MewaHun B.Il. OpraHu3alMOHHOe IIPOeKTHpOBaHue U
yrpaB/ieHrWe pa3BUTHEM KPYMNHBbIX KOMIAHWUW: METOJOJOTUS U OMbIT
IIPOEKTUPOBAHUS CUCTEM yIipaBiaeHUs. — M.: AkafeMUueCKMU IIPOeKT; AjbMa
Marep, 2006. — C. 52 - 64.

JlanbieuH FO.H. OCHOBBI  yTIpaB/ieHUeCKOTO KOHCY/JIbTUPOBaHUS: Yuel.
nocobue. — 3-e u3g., epepad. u gom. — M.: Akagemuuecku IIpoekt, 2006. — C.

136 - 138, 140 - 141.

8. OpranusalvoHHble JUCHYHKLUU B YTIIpaBAeHUYeCKUX pelleHUsIX
Obsi3arenbHast mUTeparypa

Ilpueoxcun A.F. MeToppl pa3BuThs opranusanui. — M.: MLI®OP, 2003. —
C. 100 - 104, 249 - 250, 255 - 267.

JlanbieuH FO.H. OCHOBBI  yTIpaB/ieHUeCKOTO KOHCY/JIbTUPOBaHUS: Yuel.
nocobue. — 3-e u3z., epepad. u gom. — M.: Akagemuuecku IIpoekt, 2006. — C.
137 - 139, 141 - 142.

[NonoynHWTe/bHAs IUTEpaTypa

Bacunbes T'.A., /leesa E.M. YTmipaBjieHUeckoe KOHCYJ/IbTHPOBaHue: YueD.
rmocobwe i CTYZAEHTOB BY30B, oOOyuaroluxcs Tmo crenuasbHoctd 061100
(MenemxwmeHnr opr.). — M.: KOHUTU-IAHA, 2004. — C. 25 - 32.

TI'onybkoe E.I1. TexHonorusi TPUHSTUS yTpaBieHUeCKUX pelleHud. — M.:

N3p-Bo «eno u Cepsucy», 2005. — C. 54 - 64 c.



69
Ynpasnenve tipoekramu: [lep. ¢ anri. — M.: AnbrnivHa busnec bykce, 2007.

— C.18-29.

9. lncdyHKUMY B ypaB/aeHUU [1epCOHAIOM

Apxunosa H.H., Apmémos O.FO., Epmakosa HU.H., OeuuHHukoea H.B.
Teopust u ripakTvKa paboThI ¢ Kagpamu: Yueb. mocobue. — M.: PI'TY, 2007. — C.
200 - 204, 340 - 346.

INpuzoxcun A.M. MeToapl pa3BUTUS opraHu3aiui. — M.: MIJ®3P, 2003. —
C. 98 - 100.

Jlanbieun FO.H. OcHOBBI  yTIpaB/IeHUeCKOTO KOHCY/JbTUPOBaHUS: Yueo.
nocobue. — 3-e u3f., nepepad. u gom. — M.: Akagemuueckuii [Ipoekt, 2006. — C.
139 - 140, 146.

[ononHuTenbHas IUTepaTypa

Bacunbeg T'.A., /leesa E.M. ¥YTmipaBjieHUeckoe KOHCYJ/IbTHPOBaHHe: Yuel.
rnocobue i CTYJEeHTOB BY30B, oOOyuaromuxcsi mo creidanbHocT 061100
(Menemxmenrt opr.). — M.: OHUTU-AAHA, 2004. — C. 33 - 39.

YnpaBneHue TiepcOHa/OM opraHu3anuu: Yuebnwk / Ilox pen. A.S.
KubaHoga. - 13a. 3-e, mom. u riepepab. — M.: UH®PA-M, 2007. - C. 3 - 9.

YnpaBneHueckuit KOHCANTUHT. [TyTeBogWTe/b TIO PBIHKY
nipoeccoHabHBIX ycayr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnbniuHa [MTabmuiep, 2002. — C. 200 - 206.

10. MeTo bl OpraHv3alMOHHOW AUarHOCTHUKU

OO0s13aTenbHasT TUTEPATypa
bauvoe A.O., Bymbipun ['.H., JlobpeHbkoe E.B. YmnpaBneHuecKuid
KOHCA/JITUHT KOPTIOPAaTUBHBIX OpraHu3aiiuii: YuebHuk. — M.: UHOPA-M, 2002. —
C.35-52.
INpuzoxcun A.M. MeToapl pa3BUTUS opraHu3aiui. — M.: MLJ®3OP, 2003. —
C. 227 - 240, 249 - 280, 298 - 316, 321 - 323, 326 - 328, 330 - 336.
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YnpaBneHueckoe KOHCy/ibTupoBaHue: B 2-x T.: [lep. c auran. / Ilox pen. M.

Ky6pa. — M.: CIT «MHTepakcnepT», 1992. — T.1. - C. 172 - 193.
[ononHuTeNbHas IUTepaTypa

Jlanbieun FO.H. OcCHOBBI  yTIpaB/IeHUECKOTO KOHCY/bTUPOBaHUS: Yue0.
nocobue. — 3-e u3z., iepepad. u gomn. — M.: Akagemuueckuit IIpoekt, 2006. — C.
118 - 122.

Makxem K. ¥YmpaBneHueckud KoHcanTuHr: Ilep. ¢ anri. — M.: U3a-BO
«leno u CepBuc», 1999. — C. 123 - 151.

YrnipaBnieHueckui KOHCANTUHT. [1yTeBoAUTE b MO PBIHKY
nipopeccoHabHbIX yeiyr. ABT.-cocT.: I1. lypa. — M.: Kommepcants XXI,

AnbrivHa [Tabmurmep, 2002. — C. 68 - 69.

11. ®opMupoBaHUe MlaHa HOBOBBE/IEHUM
Obsi3aTenbHasi MTepaTypa

Ilpucooxcun A.F. MeTtoppl pa3BuThs opranusanuu. — M.: MLI®OP, 2003. —
C. 385 - 391, 402 - 431.

YrnpaBneHueckoe KOHCy/ibTupoBaHue: B 2-x T.: [lep. c aura. / Ilox pen. M.
Ky6pa. — M.: CIT «MHTepakcnepT», 1992. — T.1. — C. 197 - 216.

[ononHuTeNbHas UTepaTypa

Jlanbieun FO.H. OcCHOBBI  yTIpaB/IeHUECKOTO KOHCY/JbTUPOBaHUS: Yue0.
nocobue. — 3-e u3z., iepepad. u gomn. — M.: Akagemuueckuit [Ipoekt, 2006. — C.
184 - 195, 209, 219, 224, 231, 248 - 250.

Makxem K. ¥YmpaBneHueckud KoHcanTuHr: Ilep. ¢ anri. — M.: U3a-BO
«[leno u CepBuc», 1999. — C. 105 - 109.

Tpenee H.H. Ilpepnpusatue U ero CTpykrypa: [JuarHoctvka. YTipaBJieHue.
O3moposiienye: YueOHoe 1ocobue s By30B. — M.: M3gatenbctBo «IIprop»,

2002. - C. 135 - 160, 189 - 203.
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12. MecTo u poJib KOHCY/IbTaHTa BO BHE/IDEHUECKHUX MePOTIPUSTHSX

OO0si3aTenbHast TUTEpPATypa

IIpuzoocun A.H. Metopl pa3BuTusl opranusauuid. — M.: MII®IP, 2003. —
C. 795 - 805, 814 - 818, 831.

YnpassieHueckoe KOHCYJibTUpoBaHue: B 2-x T.: Ilep. ¢ anru. / [lox pexn. M.
Ky6pa. — M.: CII «/HTep3kcriept», 1992, — T.1. — C. 217 - 232.

[ononHuTeNbHAas TMTepaTypa

Jlanbieun FO.H. OcHOBBI yTIpaB/eHUeCKOTO KOHCY/JbTUPOBaHUS: Yueo.
nocobue. — 3-e u3g., epepab. u gor. — M.: Akagemuueckuii [Tpoekt, 2006. — C.
123-130.

Makxem K. YnpaBneHueckMd KoHcanTwHr: Ilep. ¢ anrn. — M.: Usg-Bo
«[leno u CepBuc», 1999. — C. 109 - 112.

TpeHes H.H. Ilpepnpusitve U ero CTpykrypa: [JuarHocTtuka. YIipaBieHue.
OspgopoenieHve: YueOHoe 1ocobue st By3oB. — M.: M3marenbctBo «IIpuop»,

2002. - C. 207 - 212.

13. OcobeHHOCTH BHepeHHs yTpaB/ieHueCKUX HOBOBBeIeHUH
OO0si3aTenbHast TUTEPATypa

IIpuzoocun A.M. Metopl pa3BuTusl opranusauuid. — M.: MII®IP, 2003. —
C. 767 -779, 787 - 792, 839 - 845.

YnpassieHueckoe KOHCYJibTUpoBaHue: B 2-x T.: Ilep. ¢ anru. / [lox pen. M.
Ky6pa. — M.: CIT «/HTepakcrepT», 1992. — T.1. — C. 84 - 90.

[ononHuTeNbHAas MTepaTypa

bosun A.A., Yepeonukosa JLE., Skumosuu B.A.  YmnpasneHue
VMHHOBAI[MSMH B OpraHu3alusax: Yueb. mocobue. — 2-e usf., crep. — M.: Omera-Jl,
2008. - C. 44 - 51.

Mapunko TI'.M. YmnpaBneHYeCKMid KOHCAATHHI: Yueb. mocobue. — M.:
NH®PA-M, 2009. - C. 212 - 218.

MamepuaabHo-mexHuueckoe obecneyeHue 3aHIMUs:

1 PC npenosasaressi.



W HTepakTUBHAA [JOCKa.
MapkepHas [0CKa.
IIpoekTop.

DVD (My/bTUCKPUHHBIN BUI€OKOMIIBIOTEPHBIN K/1ACC).
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Buo pabomnbi | CodepatcaHue Pexomenoayuu
(nepeuenb gonpocos)
YcBoenne | [ToHsTve U OCHOBHbIe | Vcmo/ib30BaTh MaTepUaibl JIEKIUH, a
MarepuanioB
o1 | oTame passuTus | TAKOKE JMTEPATYpY B ONUCAHUU
JEKIN o cemunapa e IInane npakmuuecKux
yTpaB/ieHueCKOro <
3aHamuu
CemuHapa
KOHCYJ/IbTUPOBaHUH,
CyliHOCTL M | €ro COBpeMeHHbIe
BU/IbI
BO3MO>XHOCTH.
yIipaB/ieH4ecC
KOTro Buppi
KOHCY/IbTUPO
KOHCY/IbTaljMOHHBIX
BaHUS
YCIIyT.
YcBoenne | MeTo/bl ripe3eHTalvu | Vcmosib30oBaTh MaTepUalibl JIEKIUH, a
MaTepHaaoB
MaTepHaios N npodeccu. TaK)Xe JIMTepaTypy B OnucaHuu
JEKIIHHA \o o cemunapa 6 IlnaHe npakmuuecKux
- raHu3aLus u 9
2-3 p I . | 3aHamuu
CemMuHapoB | NPOBe/ieHNE /1€/I0BOH
Oecefpl.
OddekTrBHBIE
MPUEMBI BO3ZENCTBUS
KoHcynbTaHT | Ha [€710BOro
-K/IMeHTCKHe | TapTHEpa.
OTHOLIEHUSI
YcBoenue | KoHuenryanbHas Vcrnonib30Bath MaTepurasbl JIeKLUM, a
MaTepHaioB .
N | cxema xmenTexoii TaK)Ke JIMTepaTypy B ONucaHuu
JEKIMHI o cemuHapa 6 Ilnane npakmuuecKux
4- OpraHu3ariyu. o
2 P I 3aHamutl
CeMmuHapos
OpraHu3aloHHbIe
O0BeKTBI
ynpas/jieH4e | IIaTOJIOTUU: TIOHATHE,
CKOro
KoHCy/IbTHp | BYAbL PHUMHBL.
OBaHUA
YcBoenue | KopHeBbie mpobsiembl | Vicrosib30BaTh MaTeprasbl JTEKIHUH, a
MaTepHaaoB
MaTepHaios N 06BeKTA. TaK)Xe JIMTepaTypy B OnucaHuu
JEKIIHHA \o cemunapa 6 ITnaHe npakmuuecKux
6-7 Pa3paboTka o
— 3aHamuu
CeMmuHapos o
Tpei/I0’KeHU
Opranu3saiy | pelieHus
OHHasl

ynpaBJieHUeCKUX
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JUAarHOCTHKa | mpobsieM
B
ynpasJjieH4ecC
KOM
KOHCY/IbTUPO
BaHUU
YcBoenune | KopHeBble mpobGnemsr | Vicmonb3oBaTh MaTepuasbl JIEKIUH, a
MaTepHasioB
N 06 BeKTa. TaK)Ke JIMTepaTypy B OnucCaHuu
JIEKIMH [No cemunapa e Ilnane npakmuueckux
8-9 Pa3paboTka 9
— 3aHamuu
CeMHHApOB .
Tpe/JIoKeHU
®opMUpOBaH | PeIIeHus
1€ TjiaHa yTpaB/ieHuUeCKUX
HOBOBBe/IeHU
i N EY
YcBoenune | KopHeBble mpobGnemsl | Vicnonb3oBaTh MaTepuasbl JIEKIUH, a
MaTepHasioB
N 06BeKTa. TaK)Xe JIMTepaTypy B ONUCAHUU
JIEKIMH No cemunapa 6 Ilnane npakmuueckux
10 PaspaboTka -
= 3aHamuu
CeMHHApOB .
TNpe/JIOKeHU
MecTo u peLleHus
poJb yTpaB/ieHueCKuX
KOHCYJ/IbTaHT
a BO nipobsiem
BHe/IpeHYeCK
150'¢
MEepONpUSTUS
X
IHoaroroBka | VITOroBbiii TECT Wcronb3oBaTh MaTepuasbl JeKLWH, a
K CEMWHADY TakXKe JIuTeparypy

Jluteparypa

Apxunoea H.U., Kyabba B.B.,
Kocsuenko C.A. u op.
OpraHu13aluoHHOe yTIpaB/ieHHe:
Yueb. mocobue pnsi By3oB. — M.

PITY, 2007. - 733 c.

Ayaur U KOHTPOJUTUHT
TepcoHasia  opraHu3aiuu:  Yue0.
nocobue / Ilom pen. mpod. II.3.

[lnengepa. 2-e usza. — M.: By3oBckuii
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yuebHuK, 2010. — 224 c.

Kapnosa FO.A. Bsepnenue B
COL[MOJIOTUI0 ~ WHHOBAaTHUKU:  Yue0.
nocobue. — CI16.: TTurep, 2004. — 192
C.

Jlanbieun FO.H. OcHOBBI
yHpaB/eHUYeCKOro KOHCY/IbTUPOBAHMUSI:
Yueb. mocobue. — 3-e u3z., mepepad. u
por. — M.: Akazemuu. IIpoekr, 2006.
-352c.

Mapunko r.u.
YrpaBieHYeCKU KOHCANTUHT: Yue0.
rocobue. — M.: UH®PA-M, 2009. —
381 c.

Oo0ezos HO.I', HukoHosa T.B.
AyadT M KOHTPOJUIMHT T[lepcoHana:
Yueb. mocobue. — M.: Ik3ameH, 2004.
—542 c.

IloaroroBka
K CeMUHapy

IIpomesxyTouHast
aTTecralus

Wcnons3oBaThk MaTepuasbl JeKLWH, a
TaK)XXe JINTepaTypy

Jluteparypa

Apxunoea H.U., Kyabba B.B.,
Kocsiuenko C.A. u op.
OpraHu3aloHHOe yTipaBJieHue:
Yueb. mocobue pans By3oB. — M.

PITY, 2007. - 733 c.

Ayaur U KOHTPOJUTUHT
repcoHana  opraHusanuu:  Yue0.
nocobue / Tlog pex. mpod. I1.5.
[MInengepa. 2-e usza. — M.: By3oBckui
yuebHuk, 2010. — 224 c.

Kapnosa FO.A. Bsepenue B

COLIMOJIOTUIO  WHHOBATHKM:  Yue0.
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nocobue. — CII6.: [Turep, 2004. — 192
C.

Jlanbieun FO.H. OcHOBBI
yTpaB/ieHUeCKOr0 KOHCY/IbTUPOBaHUSI:
Yueb. mocobue. — 3-e u3z., mepepad. u
Jor. — M.: Akazemuu. IIpoekr, 2006.
-352c.

Mapunko r.n.
YTipaBieHYeCKUii KOHCAlITHHT: Y4el.
rocobue. — M.: UH®PA-M, 2009. —
381 c.

Oo0ezcos HO.I', Hukonosa T.B.
Ay uT U KOHTPOJUIMHI IepCOHaja:
Yueb. mocobue. — M.: Ik3ameH, 2004.
- 542 c.

9.2. MeToguuyecKHe peKOMEH/JAl[UH 110 MO/Ar0TOBKE MACbMEHHbBIX PadoT

Memooduueckue ykazaHusi no no02omoeke u 0(hopMaeHUIO
00K/1a0o08

O0beM JoKMaza: 3-5 MaIIMHOIIMCHBIX CTPAHMI].

TpeboBaHus K HalMCaHUIO AOK/IaZia: HallMCaHHe pPa3BepHYTOr0
KOMMEHTapHsI [0 COOTBETCTBYIOILIEMY BOIPOCY C CAMOCTOSTE/IbHBIMU BBIBOZAMU.

Hoknanbl SBASIOTCA  OJHOM U3 TIPOMEXYTOUHbIX (opM aTTecTalviu
CTYZIeHTOB, KOTOPbI€ BBITIOTHSIFOTCSI B TEUEHUE CeMeCTpa B YCTaHOBJ/IEHHbIE CDOKU.

TemMaTuKa [OK/1aZi0B TIpeyCMaTpUBaeT MPOBEPKY YPOBHSI 3HAaHUM CTyJeHTa
M0 HEKOTOPbIM BOMPOCAM TEOPeTUUeCKOro JIeKIIMOHHOTO Kypca, a Takxke
CaMOCTOSITeJTbHOTO H3yUeHUs] UMH MCTOUHUKOB U CIelUaJbHOW JIMTepaTyphl.
[oK/1abl BBITIOMHSOTCS MMCbMEHHO M 03BYUMBAIOTCSl YCTHO, MOC/Ie Uero CAarTCs
Ha MIPOBEpPKY Mpero/iaBaTesito Kade/pbl.

Copep>xaHue [0KAaZla BK/IHOYaeT: OOOCHOBaHWE aKTyaJbHOCTH JaHHOTO
BOIPOCA; KpaTKWW aHa/lW3 WCTOYHUKOB U JIATEpPaTypbl; TEOPETUUECKYI W/WIU
TPaKTUYECKYI0 3HAUMMOCTb [JaHHOI'O BOIPOCA; OCHOBHOE COJep’KaHWe BOIpOCa;
TepCreKTHBbI Pa3BUTHS (B 3aBUCHMOCTH OT TeMbl); BBIBO/IbI U peKOMeH/Jallvu.

Cr1coK UCIoIb30BaHHOM JIMTepaTypshl J0/DKEH COCTaBJIATCS C yUYeTOM
COOTBETCTBYIOIIeH, U3yuaeMoi B JaHHOW yueOHOW ANCIATIITMHE.

Memoduueckue ykazaHusi no no020mogkKe U 0popMAeHUIO
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KOHMpO/bHbIX pabom
Metogrueckre peKOMeHJAalMu [peJHa3HaueHbl Il CTYJEeHTOB
JHEBHOW, BedyepHel U 3a0uHOM (opm o00yueHHs (aky/abTeTa yrpaBieHUs
NOYull PITY. Ilpu pa3paboTke peKOMeHZALMN YUWTHIBAIMCH TpeOOBaHUs
denepansHoro ['ocymapcTBeHHOTO oOpa3oBarenbHOro craHgaprta BIIO 1o
COOTBETCTBYIOIIIEMY HarlpaB/IeHUIO MOJITOTOBKU U [eHCTBYIOIMX HOPMaTHUBHBIX
JIOKyMEHTOB.

KoHTposibHble paboThl SIBASIOTCA OAHOW U3 TPOMEXYTOUHBIX (OpM
aTTecTallid CTYJeHTOB, KOTOpDble BBINOJHAKTCA B TeueHWe CeMecTpa B
YCTaHOBJIEHHbIE CPOKHU.

TemaTuKa KOHTPOJIbHBIX pPaboT MpeycMaTpUBaeT MPOBEPKY YPOBHsSI 3HAHUIM
CTyZleHTa 110 HEKOTOPBIM BOMPOCaM TEOPETUUECKOTO JIEKLMOHHOTO KypCa, a TakxKe
CaMOCTOSITeJTbHOTO HW3yUeHUs] UMM MCTOUHUKOB M CIEeLWaJbHOW JIUTePaTyphl.
KoHTposnbHble paboThl BBITIOMHSIOTCS THUCbMEHHO U CHAIOTCS Ha TIPOBEPKY
TriperoziaBaresito Kadepol.

KoHTposibHbIe  paboOThl  MOTYT TIPOBOAWTHCA HA  JIEKI[MOHHBIX WM
CeMUHAPCKUX 3aHATUSIX B ayJUTOPHBIX Kjaccax MPU yCJOBUM MNpeBapUTEIbHOMN
TO/IFOTOBKY OaKanaBpOB.

KoHTposibHass paboTa HaripaB/lieHa Ha WHAUBUAYyanu3aluio o0ydyeHUs U
TIOBBIIIIEHWEe POJIM CaMOCTOSITe/IbHOM paboThl OakaaBpoOB, MO3TOMY TpelyCMOTPeH
IIIMPOKWI CIEeKTP KOHTPOJIbHBIX BOIIPOCOB, TMO3BOJISOIIMM OakasaBpy BbIOpaTh
Haubosiee HHTepecHytO a1 Hero Temy. C TemMaTUKOW KOHTPOJBHBIX paboT
OakasaBpbl TTI0O3HAKOMUTLCS B Y MK AMCITUTIIMHELL

Copep>kaHrie KOHTPOJIbHOM paboThl BK/IHOYaeT: 000CHOBaHME aKTyaJbHOCTH
JJaHHOTO BOMPOCa; KPAaTKWW aHa/i3 UCTOUHUKOB U JIUTEPATYPhI; TEOPETUUECKYIO
V/AM TIPaKTUUYeCKYH0 3HA4YMMOCTb [AaHHOIO BOIIPOCA; OCHOBHOE COJepyKaHHe
BOIpOCA; MepCHeKTHUBbl pa3BUTUSL (B 3aBUCMMOCTA OT TeMbl KOHTDPOJIbHOM
paboThl); BEIBOZBI M PEKOMEHIALTH.

O6mmii 06vem TekcToBoro Marepuana 7-10 crpanui]. CTpyKTypa TeKCTOBOM
YacTU KOHTPOJIbHOW pabOThI MOKET MMETh: Be/leHHe, OCHOBHYIO UaCTb, BBIBOJBI,
CIMCOK UCTOYHUKOB U UTepaTyphl. Pa3buieHre TeKcTa Ha pa3zenbl U MoJpasebl
MOXXeT ObIThb C/leJlaHO TI0 >Ke/JlaHWI0 aBTOpa, OJHAKO HeOOoJbIIo 00beM
KOHTPOJILHOM pabO0ThI [ielaeT 3TO He Bcer/ja 1je/iecoo0pa3HbIM.

O1leHKa KOHTPOJIbHBIX PpabOT OCYIeCTB/sSeTCI B COOTBETCTBUU C
yTBep>KZileHHOM Ha Kade/ipe peTHUHIOBOM CUCTEMOM OL|eHKU 3HaHWM CTYAEeHTOB TI0
KaXKJ0W AUCLIUTIIMHE.

Memoouueckue yKazaHusi No 8bINOAHEHUIO

HGyUHO-LlCC/leaOG(JmeﬂbCKOZO npoekma

MeTO,E[I/ILIECKI/Ie YKa3aHHsA I10 BBIIIO/JIHEHWIO HAYYHO-KMCC/Ie40BATE/IbCKOI'O

TIpoeKTa M0 JUCLIMIIIMHE TIpefiHa3HaueHbl [si OakanaBpoB 4 Kypca (daky/bTeTa
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yrpaBiaeHuss VHCTUTyTa SKOHOMWKH, yTIpaB/ieHWsT W TpaBa, OOYyYaroIuxcs IO
HanpasgeHuto ToAroToBKM Ne 081100 — «['ocymapcTBeHHOe M MYyHULIMMNATbLHOE
yTipaBJ/ieHUE».

[logroToBKa ¥ 3alUTa HAY4YHO-MCC/Ie0BAaTeNbCKUX IIPOEKTOB  II0
JMUCIUIUIMHE TIPU3BaHbl Pa3BUTh y CTYJEHTOB HABBIKM Pa3pabOTKH, HAIMCAHUS U
3alUTHl TIPOEKTa, aHa/M3a U 00001IeHusT WHMOPMAIMKM W3 HayuyHOW W yueOHOM
JIUTepaTyphbl U APYTUX UCTOUHUKOB.

TemaTka Hay4YHO-MCC/e/[0OBaTe/IbCKMX TIPOEKTOB TIO3BOJISIET CTYJeHTaM
camMocToATe/IbHO Oomee rayOOKO M3yudTh OT/Ae/NbHbIe Hanbojee HWHTEepeCHBIe
BOTIPOChI KypCa U TIPeJCTaBUTh TIOJIyUeHHble pe3y/bTaThbl A OOCYXKAeHHs B
ayJUTOPHH.

TpeOoBaHUs K COiep>KaHHUI0O HAYYHO-HCC/Ie/[0BaTe/IHCKOr0 MPOeKTa.

[TpoeKT nuIIeTCst Ha Orpe/ie/IEHHYI0 TeMy (BOTPOC TeMbI) U BK/TFOUAeT:

1. TUTY/ILHBIN JTUCT;

2. BBeJieHUe (TTOSICHUTe/TbHAast 3alicKa);

3. IOTOBOP Ha OKa3aHWe KOHCYJ/IbTAl[UOHHBIX YCJIyT

® MpuIoXKeHHe K JJOTOBOPY,

® [POTOKOJ COTJIaCOBaHUsI CTOMMOCTH paboT U rpaduK TiaTexen,

® (CMeTa PacXo/I0B Ha BbITIOJIHEHHE PabOThI,

® pacumdpoBKa CTaTell CMeTbl pacXo/IOB: OIljlaTa TPyAa, NpuobpereHue
npeMeTOB CHabXKeHUsI YU PaCXOJHBIX MaTepUasioB, KOMaHJUPOBKU U CTy>KeOHbIe
pa3be3/ibl),

e obocHOBaHMe  HeOOXOJWMOW  UMC/IEHHOCTA  COTPYJHUKOB /st
BBINOJIHEHUS paboT;

4. TeXHUUECKOe 3aJlaHye Ha OKa3aHWe KOHCYJ/IbTAl[MOHHBIX yCIyT (BK/IOYast
KaJIeH/lapHbIl T/1aH);

5. OTUéT 0 pe3y/bTaTax KOHCY/JIbTUPOBaHUs (OMUCAHKWE OCHOBHBIX ITArloB
KOHCYJIbTAalJMOHHOW [IesiTe/IbHOCTH, €8 YyuaCTHUKOB, OObeKTa WCCe/l0BaHus,
WCTOJTb3yeMOr0 UHCTPYMEHTapusl, BbISIBIeHHbIX AUCHYHKUWN, CrocoboB uX

TIpeo/ioJieHys U Mpe/rosaraeMoro 3gdekra);
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6. aKT claun-TNIPUEMKHN paboT;

7. ipuioykeHus1 (BUzbl JUCHYHKIUM, METOZbl UX AUAarHOCTUKU, CITIOCOOBI UX
ynpas3aHeHus, pacuét U o0oCHOBaHHe COLMa/IbHO-9KOHOMUYECKOU
3¢ (deKTUBHOCTU peau3aliii HOBOBBe/IeHUM, C/I0Bapb TEPMUHOB);

8. CITHMCOK MCITI0/Ib30BaHHBIX NCTOUHUKOB U JIUTEPATYPhI.

TpeboBanuss K 0(OpPM/IEHHI0 HAYyUYHO-HUCC/IeJ0BATE/IHCKOT0 MPOEKTa.
OO0t 00bEM MPOEKTa He [0J/DKeH MpeBbiiiaTh 30 CTpaHMII.

CTpyKTypa TpOeKTa BK/IOYaeT: BBe/leHWe, OCHOBHYIO 4acTh (pa3fiesibl U
T1o/ipas/ie/ibl), BEIBO/bI, CTUCOK UCTOUHUKOB U JIUTEPATYPBI.

TUTY/IbHBIN JTUCT JO/KEH UMeTb PeKBU3UTHI: HAMMeHOBaHe MUHUCTEPCTBA,
yueOHOTO 3aBe/leHHsI, Ha3BaHHe (aKy/ibTeTa, Kadeapbl, AUCIUIIIMHBI, TeMa
ripoekTa, haMWinsi U UHULMA/bl MOATOTOBUBILIETO MPOEKT CTyJleHTa, (pamMuius u
VHUI[Ma/Ib] TIPOBEPUBIIIEr0 MPOEKT IperoiaBaTesist (CM. obpa3el] TUTYIBLHOTO JIUCTa
B TIpwio)KeHuu). HayuHo-CripaBOUHbBIN arirapaT MpoeKTa COJEepP)KUT CITHMCOK
VICTI0/Ib30BaHHBIX WMCTOYHUKOB W JIUTepaTypbl W TOACTPOUYHbIE CChUIKH. Bce
I[UTaThbl, 3aMMCTBOBaHHbLIE CIIpaBOYHbIe JaHHbIe, I[H(POBOM, CTAaTUCTUUECKUN U
W/UTIOCTPAaTUBHBIA Marepuaa [JO/DKHbI HMeTb CCbUIKM Ha COOTBETCTBYHOL[WE
WUCTOYHUKKW U juTepaTypy. CrpaHuilbl pedepaTta HyMepyrOTcs apabCKuMu
1udbpamu. Pedepar rpescraBiasieTcss Ha OyMa)KHOM HOCHTee, HalleyaTaHHbIM Ha
OJTHOM cTOpOHe siucTa Oymaru dopmarta A4, mpudt Times New Roman uepe3 1,5
WHTepBasa, Kereyb 14. TeKcT ciieflyeT nevaraTtb, CO0/It0/1ast pa3Mephl T0JIeld: jieBoe
— 30 mm, ripaBoe — 15 MM, BepxHee — 20 MM, HIKHee — 20 MM.

KpuTepun ouLeHKH Hay4YHO-HUCC/I€/i0BaTeNbCKOro npoekra. OCHOBHbIMU
KPUTEPUSIMHU OIIeHKH TIPOeKTa SIBJISTFOTCS:

1. Pe3ynbTaThbl 3allTHI IPOEKTA CTYAEHTOM.

2. OueHKa HayyHOTO PYKOBOZUTEJIsI, KOTOpasi Orpe/ie/isieTCsl pe3yabTaTaMu

TIPO/ie/IaHHOM PabOThI U COJIEPIKUT:
a) KaueCTBeHHYIO OLIeHKY CTeleHU pellieHus TTI0CTaB/IeHHbIX 11e/1d U 33/1ay;
6) yueOGHO-MeTOJMUeCKii yPOBEeHb PaCKPBITUSI BLIOpaHHOM TeMBI.

3. CootBeTrcTBrEe 0OPMIIEHHS TTPOEKTA YCTAaHOBIEHHBIM TPeOOBAHHSIM.
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4. CooTBeTCTBUe Mpe/|CTaB/IeHNs NTPOeKTa YCTAaHOBIEHHBIM CPOKaM.
WToroBasi olLleHKa 3a Hay4YHO-HCC/Ie[0BaTe/bCKUM TPOEKT OrpezesiseTcs

BCEMH HA3BAHHBIMU KPDUTEPUAMH.
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Obpasey oopmaeHuss mumyabHO20 Aucma

MHMNHOBPHAYKHA POCCHHN
CocynapcTBeHHOe 0Opa3oBaTesibHOE yupex/eHre BbICLIero mpogeccroHaabHOro 00pa30BaHus

«POCCHUHMCKUI I'OCYJAPCTBEHHBIV 'YMAHUTAPHbBIN YHUBEPCUTET»

@DakybTeT yrpaBaeHUs

Kadenpa ynpasnenus

HayuHo-uccieioBaTeTbCKUM MPOEKT

T10 KYPCY «YTIpaB/ieHueCKUA KOHCAITUHI»

CTPYKTYPHBIE OPI'AHN3AIINOHHBIE TNCOYHKINN

BrirnosnHut:
CTyZleHT 4-ro Kypca
[Terpos A.N.

IIposepuit:
/cTenieHb, 3BaHue/

014(0)

MockBa 201__
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[Ipunoxkenue 1

AHHOTADIUA

OucuunyiviHa peanu3yeTcsi Ha  (akyabTeTe  yrpaBieHUsi Kadepou
ynpaBjiieHuss VIHCTUTyTa yripaBjeHUWsi, 3KOHOMMKHM W TipaBa PocCCUIICKOTo
roCyZlapCTBEHHOI'0 T'yMaHUTapHOTO0 YHUBEPCUTETa.

Llenb Kypca — IOATOTOBUThH BBIITYyCKHUKA, 00/1aIal01[eT0 TeOPeTUYeCKUMH U
MPaKTUYeCKUMU 3HAHUSMHU, YMEHUSIMUA U CTIOCOOHOTO TIPUMEHSITh KOMITeTeHIIUU B
chepe KOHCYJIbTHPOBaHMUSI IO BOMpPOCaM YIMpaB/eHHWs W OpPraHyu3aljiOHHOIO
pa3BUTHS.

3aoauu Kypca:

- O3HAaKOMHUTb CTYJE€HTOB C OCHOBHbIMH TIOHSTUSIMA W TEPMUHBI,
TIpUMeHsieMble B KOHCY/JIbTUPOBAaHWH, KaK 0co0oi 00/lacTH 3HaHUW U
crieLdurueckoi cepe MeHeKMeHTa, CBSI3aHHOM C yTipaB/JieHHMeM OpraHu3aliiel;

- O3HAKOMUTb C TPUPOJOM W COCTaBOM THUIWYHBIX [JUCHYHKLUU
yrpaB/ieHUs], X Kiaccuukalield u cofepkaHuem;

- 00yuuTh WX MeToJaM JMAarHOCTUKU  YIIpaBJeHUeCcKWx TpobsieM
OpraHu3aLyy;

- chopMHUpOBaTh HaBbIKWA aHaiMW3a JesaTe/IbHOCTHU OpraHu3aliii Ha OCHOBE
oLleHKY 3¢ (eKTUBHOr0 pacripe/eneHus: U UCHOJHeHUsT (QYHKLUK yIipaBaeHus;

- 00yuuTh MeToZaM mMpOdeccCHoHaNbHON  OI[eHKHA  aJbTepPHAaTHBHBIX
BapUaHTOB pellleHHi, COBMECTHOTO TOMCKa W BbIOOpa ONTHUMaJbHOTO W3 HUX B
3aBUCUMOCTA OT KOHKDETHBIX yIIpaBI€HYeCKUX CUTyalud, YyCJIOBUA U
BO3MO>XHOCTEW COBPEMEHHBIX OpraHu3allvK;

- copMUpOBaTh HAaBBIKM OpraHU3aluM JesiTeJIbHOCTU pabouux Trpym,
TIPUMEHEHUSI MeTOZIOB aKTHMBM3al[MM TBOPYECKOTO MBILLJIEHUS, TPOBEJEeHUs
9KCIepTU3bl HOBOBBEJEHUM;

- pa3BUTb y CTYJEHTOB HaBBIKM CAMOCTOSITEJTbHOW aHa/MTUYECKOM,

MPOEKTHOM, HayUYHO-HCCJ/IeI0BaTe/IbCKOM U KOHCYJ/IbTAlJMOHHOM JlesiTeTbHOCTY;
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- OCBOMTH TeXHOJIOTHH pa3paboTKu M 000CHOBaHWS MeXAUCLIATITHHAPHBIX
yueOHO-MCC/IeloBaTeIbCKUX ~ TPOEKTOB B 00/MacTH  yIIpaB/IeHUeCKOTO
KOHCYJIbTUPOBaHUs;

- 03HAaKOMUTh C MPUHLUMNAMU MPOPeCcCUOHaNIbHON 3TUKM KOHCYJIbTaHTa M0
yTpaB/eHUIO.

OuctunivHa HarpaB/ieHa Ha ()OpMHUPOBaHUE C/1e0yoWUX KOMNnemeHyuli:

IMK-1.3 - [JeMoHCTpUpyeT CIIOCOOHOCTh MPUHUMATL YTIpaB/ieHUeCKHe
pelilieHus C yueToM TpodeCcCHOHAMBHBIX 3a/jau U B3auMoZeicTBus ¢ obijectBom B
pe3ysibTaTe OCBOEHUs [UCIUIUIMHBI OO0ydYaroIuiics [o/DkeH C(OpPMHUpPOBATh
oripefiesieHHbIe Pe3y/IbTaThl 00yUeHusi TI0 AUCLUTIIHE.

3Hamp:

- OCHOBHbI€ TIOHSITUSI U TEPMUHBI, TIPUMeHsieMble B KOHCY/IbTUPOBAaHUU, KaK
ocoboili obsacTu 3HaHUWM U crelU@uueckoit chepe MeHeIKMeHTa, CBSI3aHHOW C
yrpaB/jieHUeM OpraHu3aluei;

- CyUJHOCTb W COCTaB TUNMWYHBIX [JUCQOYHKLMM  yIipaBiAeHUs, UX
KJ/IaCCU(UKALIMIO U COJeprKaHue;

- MeTO/Ibl IMarHOCTUKH yTpaB/ieHueCKUX mpobyieM opraHu3aliuy;

- OCHOBBI CHCTEMHOr0, (PYHKLIMOHA/JIbHOTO U CUCTEMHO-(DYHKLIMOHA/IBHOTO
aHa/M3a B IMAarHOCTHKe yIipaB/ieHus1 OpraHu3aliyei;

- TpeboOBaHUSI K ONTUMAaJbHOMY TPOEKTUPOBAHUIO OpTraHU3al[MOHHOM
CTPYKTYPbI U METO/Ibl IMarHOCTUKU CTPYKTYPHBIX JUCHYHKINIA;

- MeTO/Ibl MHHOBALIMOHHOW [esiTe/IbHOCTU U aKTUBU3aL[Ud TBOPYECKOTO
MBIIILIEHUS;

- MPUHLUMBI TPOodeCcCUOHaNbHON 3TUKM KOHCY/IbTaHTa 10 yIpaB/ieHUIo.

Ymers:

-TIPUMEHSITh Ha TPaKTHUKe MeTO/bl [UarHOCTUKW YTIpaB/ieHUeCKUX TpobsiemM
OpraHu3alyy;

-WCTIO/Tb30BaTh HAaBBIKA aHa/lu3a [esATe/bHOCTH OpraHu3alliM Ha OCHOBe
orieHKM 3¢ deKTUBHOrO pacripefie/ieHusi YW HCIOoAHeHUs (GYHKLMM yrpaBieHus,

MOCTPOEHUST OPraHU3al[MOHHOU CTPYKTYPHbI, TEXHOJIOTUM MIPUHSATUS PelleHUH,
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-(hopMUpOBaTh M OpPraHU30BBIBAThH [IeATENHHOCTh pabOuMX TPYII C IieJbI0
COBMECTHOTO TIOMCKa U BbIOOpA OMTHMa/bHLIX BADUAHTOB pellleHri B 3aBUCUMOCTH
OT KOHKDETHbIX yIpaB/€HUYECKUX CUTyal[ud, YyCJIOBUM W BO3MOXXHOCTEU
COBPEMEHHBIX OpraHU3alvl;
-OTCNIeXXUBAaTh U3MEeHEeHUs1 yIipaB/eHUeCKUX CUTYyal[ul U TIPUMEHSITh MeTO/bI
VHHOBAL[MOHHOW [esiTe/TbHOCTU U aKTHMBU3allUM TBOPYECKOT'O MBILLJIEHUS B LIeJIsX

COBEPIIIEHCTBOBaHHA OeATe/IbHOCTH OPrdHU3dlH.

Biaademb:

- MEeToJlaMM CO3aHMS ¥ OpraHu3aIuu AesiTeTbHOCTU pabouuMx TpyIIT C
1]e/TbI0 TIPOBe/IeHUs! YTIpaB/ieHYeCKOro KOHCY/IbTUPOBaHUS

- TexXHOJoTHel yIpaB/leHYeCKOr0 KOHCY/bTUPDOBAHUS B  peasibHbIX
OpraHu3alysx C yUéTOM KOHKPETHBIX YC/IOBUM UX JleTe/IbHOCTH;

- MeTOo/laMU CUTYal[MOHHOTO aHajIu3 CUCTEeM YIIpaB/ieHusl, UarHOCTUKH,
aHa/Mv3a W TpeoJiosieHus1 yIipaB/ieHuUeCKUMX AUCHYHKIMHA B  OpraHu3alusax
Pa3IMUHbIX OpPraHU3al[MOHHO-TIPAaBOBLIX (hOPM U TIp.

[To aucrunIMHe NpeAycCMOTpeHa ITPOMeXXyTouHasl arTectaljusi B oopme 3aueTa
C OL|€HKOM.
OO011jasi  TPYJ0EMKOCTb OCBOEHMS AWCLIMIIIMHBI COCTaB/IsSIeT 3 3aueTHbIE

equHULbI, 114 yacos.
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