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1. llosicHUTEABLHAA 3aIIUCKA

1.1. Llenp u 3a1a4u JUCLIUILIMHBI

Llens AuCHUIUIMHBL: C(OPMHUPOBATH y CTYJCHTOB IIETOCTHYIO CUCTEMY 3HAHUH, YMEHUN U

HaBBIKOB B 00J1aCTH YIIpaBJICHHUA KAa4YCCTBOM, YTO ITO3BOJIMT UM 000CHOBaHHO IIGIZCTBOB&TB u

npuHuUMath AS(deKTHUBHbIE pelmeHuss B 00JacTH  YIy4YIIEHUsS MEHEIKMEHTa KadyecTBa

OpraHu3aliy, MOBBIIICHUS
pE3yJIbTAaTOB JIEATENbHOCTH.

3agaun:

KOHKypeHTOCHOCO6HOCTI/I

oprann3anuvu, €€ II€pCOHAIa H

— JIaTh 3HAHUS 00O0OMIaroIIero xapakTepa 00 OCHOBHBIX dTamax pPa3BUTHS U CTAHOBICHHS

MCHCI?)KMCHTA Ka4yeCTBa B Poccun m 3a pY6C}KOM,

— IMO3HAKOMHUTH C OCHOBAaMH HOPMATHUBHO-IIPABOBOI'O PEryJIMPOBAHUSA OTHOILICHUH B 00JIacTH

YHpaBJICHUA Ka4u€CTBOM B POCCI/II/I,

- IMO3HAKOMHTE C OCOOCHHOCTSIMU COBpPCMCHHOI'O 3Taria pasBUTUA CUCTEM MCHCPKMCHTA

kauectBa (CMK), 0cOOEHHOCTSIMU KOHLEMIUU TMPUHSATHS PEHICHUH Ha OCHOBE OLIEHKH

PUCKOB B CMK, HOBBIMHM KOHICIIIMWAMH H Tpe60BaHI/I$[MI/I K IEepCoOHAly OpraHu3aluvu B

Bepcuu ISO 9001:2015,

- JaTb 3HAaHHA TCOPECTUYCCKUX OCHOB COBpeMeHHOﬁ MCTOHOJIOTUH YIIPABJIICHUSA KAYC€CTBOM,

- HAay4YUTb 0a30BBIM TEXHOJIOTHSAM U MMPAaKTUICCKUM MCTOJaM p33pa60TKI/I, aHallu3a H

COBCPHICHCTBOBAHUA CUCTCMbI MCHCI’)KMCHTA Ka4€CTBaA,

- HAaYy4YHUTb OCHOBHbBIM MCTOAaM H3MCPCHUA U OLICHKU Ka4CCTBA, OLUCHKH 3aTPAaT HA KAYCCTBO.

1.2. ®opmupyembie KOMIIETEHIIMH, COOTHECEHHBIE C TIJIAHUPYEMbIMHU
pe3yabTaTaMu 00ydeHUS 110 JUCIIUTUINHE

KOMHCTCHHI/IH Coz[epxcaHI/Ie KOMIICTCHIINH Pe3yJ’ILTaT O6y‘IGHI/I$I
T[IK-17 3HaHWE OCHOB pPa3pabOoTKu © | 3HATD:
BHE/IPEHUS - 00BEKTHBHBIE MPEANOCHUIKH POCTa BHUMAHUS K
npoecCHOHaIbHBIX, B TOM | IpoOJieMe KadecTBa 3a pyoexom u B Poccuu;
qrcie KOPIIOPATUBHBIX, | - TEOPETHUECKUE OCHOBBI YIIPABJICHHS KAYECTBOM;
CTaHIapTOB B obnacTtu | - ocHOBHbIe TpeboBaHus ctangapToB MCO cepun
yIpaBleHAS nepconanom, | 9000 k cucremMaM MeEHEIKMEHTa KadecTBa M HX

YMEHHE COCTaBJIATH OIMHCAHMS
U pacrnpeneniats (QyHKUUH U

(yHKLIHNOHABHBIE

00S3aHHOCTH COTPYJHUKOB, a
TaKkKe ¢byHKUNIN
noJpasiesieHuH pasHoro
ypOBHsI (KapThl KOMIIETEHIIHH,
JOJDKHOCTHBIE  MHCTPYKIIHH,
MIOJIOKEHHUS 0
MIOAPA3ACTICHUSX ).

coJiep)KaHue, OCHOBHBIE TpeOoBaHUsI K
JIOKYMEHTHUPOBAHHUIO CHCTEMBI (cranmapram
OpTraHM3alliY, TOJIOKEHUSIM O TOJPa3JIEIICHUsX,
JOJHDKHOCTHBIM HHCTPYKIHSAM U JIp.);

- METOJIbl U3MEPEHMS, aHAIN3a U OIICHKH KaueCTBa;
- OCHOBBI ITPABOBOTO PETYJIMPOBAHHS OTHOIICHHU B
obOactu kauecTBa B Poccun.

YMmeThb:

- OPUMEHSITh METOAbl MEHEIXMEHTa KaueCTBOM
JJIA peIlIeHI/ISI HpaKTI/I‘-IeCKI/IX 3aga4
COBepHIeHCTBOBaHI/ISI HpOHSBOHCTBeHHOﬁ 158




KOMHGTCHHI/IX ConepmaHMe KOMIICTCHIINHN Pe3yanaT O6y‘{eHI/IH

yIpaBIeHUYECKON ACATETFHOCTH OpTaHU3alNY;

-  TpUMEHATh HAa NpaKTHKe 3HAHUSA B chepe
HOPMAaTUBHO-TIPABOBOT0 00ECTICYeHNUS KaueCTBa;

- WUCIOJIB30BaTh 3HAHWSA B 00MacTH pa3pabOTKH,
JOKYMEHTHUPOBAHUS, aHanu3a u
COBEPILICHCTBOBAHUSI ~ CHCTEMbl  MEHEIPKMEHTA
KayecTBa TMPU PEUICHWH KOHKPETHBIX 3ajad,
COCTaBIISITh ONMHCAHUA M PACHPEACISATh GYHKIUH U
(hyHKIIMOHANBHBIE OOS3aHHOCTH COTPYIHHKOB, a
TaKke QYHKLIWH MOIpa3IelIeHHd Pa3HOTO YPOBHS;
- OpUMEHSTHh 3HAaHHUSA METOJIOB HW3MEPEHUs U
OLICHKH KauecTBa.

Baapern:

- HaBBIKAMH pa3pabOTKW U BHEIPEHHUS CUCTEMBI
MEHEIDKMEHTa Ka4eCTBa B OpraHU3alNH;

- HaBbIKaMH cOOpa, aHaIM3a U PE3yJIbTATUBHOTO
WCHONB30BaHUs  MHpOpMaMu O  KayecTBe
NepcoHana, MPOIEecCoB, MPOAYKIMH, padoTax H
yCIIyrax JUisl COBEPIICHCTBOBAHUSI OPTaHU3AIHH.

1.3. MecTo AUCHUIUIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTEILHON MPOrpaMMBbl

JucuuiumHa «YTpaBiIeHHEe Ka4eCTBOM B CHUCTEME YIPABJICHUS MEPCOHATIOM» SIBIISIETCS
00s13aTeJIbHOM  TUCUUIUIMHONM  BapHaTUBHOrO OJOKa JUCHMIUIMH Y4eOHOro IjlaHa 1o
HanpasneHuto noaroroBku 38.03.03 YnpasieHue nepcoHanom.

B cooTtBeTcTBHM ¢ MaTpulleil KOMIIETEHIIMN U (POPMUPYIOMIMX UX COCTABHBIX YaCTEH IS
OCBOCHHS JHMCUUIUIMHBI HEOOXOIMMBI KOMIETCHUIUH, CHOPMHPOBAHHBIE B XOJIE H3YYCHUS
cleylomMx — aucuuiuiMH:  MccnenoBanue — cucteM  ympabiieHMs,  JIOKyMEHTAI[MOHHOE
o0ecrieyeHue yrpaBieHHsl IEPCOHATIOM, Y TIpaBJIEHUE NTEPCOHATIOM.

B pesynbrare ocCBO€HMS AMCHMIUIMHBI (MOIyJNsA) (OPMHUPYIOTCS KOMIETEHIIMH,
HEOOXOAUMBIC TSI M3Y4YCHHS CIEAYIOUIMX JUCHUIUINH: [IpOoeKTHBIE pemeHus B KaJpOBOM
MeHekMeHTe, OneHka 3(h(eKTHBHOCTH YIpaBIeHUs MEPCOHAIOM, YIIPaBICHHE NEPCOHAIOM B
ycIoBUAX Kpu3rca, OCHOBBI CTaHIAPTU3ALUK U cepTUUKauK nepcoHana, Ilpodeccuonanbuble

CTaHOApThI B YIIPABJIICHHUU IIEPCOHATIOM, YHpaBHCHI/IC PUCKAMU B KaAPOBOM MCHCIKMCHTC.

2. CTpyKTYpa M CHUILIHHbI
OO61mas TpyA0eMKOCTh AUCHUIIINHBI COCcTaBiseT 3 3.¢., 108 "acos.
JlucuuninHa pearu3yeTcs B IeCTOM CEMECTPE TPEThEro roja o0yueHus (oYHasi U OYHO-

3a04Hast popmMa), B BOCBMOM U JICBATOM ceMecTpe (3aouHast opma 00ydIeHus1).



Cmpyxmypa oucyuniunvl 015 04HOU hoOpMbl 00yUeHUS

OO0mas TpyI0eMKOCTh JTUCIUTIIMHBI COCTABIIAET 3 3a4eTHBIC eauHulibl, 108 Jacos, B TOM

quciIe KOHTaKTHas paboTa 00y4arommxcs ¢ MpernoaaBareneM - 42 4., camocTosiTenbHas pabora

oOygaromuxcs - 48 4., KoHTpoIib (3k3aMeH) — 18 4.

No Kypc | Jleku | Cemu | IIpo | CPC | ®opmbl TEKyIiero
n/m Pasnen 5971 Hapbl | MEX Y UTOTOBOI'O
JUACIIUILIHHEI yTO4 KOHTPOJIS
Hast yCIIEBaeMOCTH
arTe (o Henensm
crart cemecTpa)
Hst
1. CymiHOCTh MOHSITHS 3 2 2 5 OrueHuBaeTcs:
«Ka4eCTBO» M OCHOBHBIC BBITIOJTHEHHE
MIPUHITUTIEI MEHEDKMEHTA MPAKTUYECKHUX
KadyecTBa 3aJlaHUl, y4acTue
B JICKYCCUU
2. Teopus u npakTuka 3 2 2 5 OueHuBaeTcs:
yIpaBJICHHs Ka4eCTBOM B BBIIOJIHEHHE
Poccuu u 3a pydexxom MPaKTUYECKUX
3a/1aHMi, ydacTue
B JIMCKYCCHU
3. MeTtomooruueckue 3 2 4 5 OrneHuBaeTcs:
OCHOBBI YIIPaBIICHUS ydacTue B
KayeCcTBOM Ha OCHOBE JMCKYCCHUH,
crangaptoB UCO pabota Han
Keiicom 1, 2
4, OcHOBHBIE TPeOOBaHUS 3 2 2 5 OneHuBaeTcs:
crangaptoB UCO cepun ydacTHe B
9000 k cucremaM JIMCKYCCHH,
MEHEKMEHTa KauecTBa pabota Haj
(CMK), ocobennoctr Kericom 3
CHUCTEMHOTO U
MPOIIECCHOTO MOIX0/1a K
MEHEPKMEHTY KauecTBa
5. | OcobeHHOCTH yrpaBIeHUS 3 2 4 5 OueHuBaercs:
YEJI0BEYECCKUMHU BBITTOJTHEHHE
pecypcamu. TpeGoBaHUS K MPAKTUIECKHUX
MEPEeX0,1y OT KOHIICTIIINN 3aJaHUM, TECT,
KOMIIETEHTHOCTh y4acTue B
MepcoHaa K KOHIICTITUN JTUCKYCCHU
KOMIIETEHTHOCTh
OpTaHW3aINU B BEPCUU
1ISO 9001:2015
6 Oco0eHHOCTH KOHIIEMINH | 3 2 4 5 OrneHuBaeTcs:
TPUHSITHS PEIICHUN Ha BBITIOJTHEHHE
OCHOBE OIICHKH PHCKOB B MPAKTUICCKHIX
CMK Bepcuu ISO 3aJaHuM, TECT,
9001:2015 ydacTue B
JTUCKYCCUU




7 OCHOBHBIE METOIBI 2 2 6 OruieHuBaeTCs:
U3MEPEHUS U OLICHKU y4yacTue B
KayecTBa JTUCKYCCHH,
pabora Hax
KercoM 4
8 MexaHu3Mbl 2 2 6 OueHuBaeTcs:
ITOITBEPIK ICHUS TECT, y4acTHe B
COOTBETCTBHS B PIHOYHBIX JTUCKYCCHH
YCIIOBUAX
9 DKOHOMUYECKHE ACIIEKTHI 2 2 6 OrenuBaercs:
yIpaBiIeHUS Ka4eCTBOM TECT, y4acTHe B
JTUCKYCCHUU
TTpoMesKyToTHAS 18 SK3AMEH NO
ounemam
aTTeCTalus
Hroro: 18 24 18 48 108

Cmpyxkmypa oucyuniunsl 01 OYHO-3A04HOU Popmbl 00yUeHUs

OO0miast TpPyI0EMKOCTh JUCHHUILIIUHBI COCTABIIACT 3 3a4eTHbIC eauHullbl, 108 yacoB, B ToM

yyclie KOHTaKTHas paboTa oOydaroluxcs ¢ MpenojaBaTesieM - 24 4., caMocTosTenbHas padora

oOyuaromuxcs — 66 4., KOHTpoIb (3K3aMeH) — 18 u.

Kypc | Jlekuu | Cemu | IlIpo | CPC Dopmbl
Paznen u Hapbl | MEXY TEKYIIETO U
Ne JTUCIUTUTAHBI TOYH HUTOTOBOTO
1/ ast KOHTPOJIS
1| aTTec YCTIIEBAEMOCTH
TaIu (o HenensmM
s cemMecTpa)
1. CyuiHocTh NOHSATHS 3 2 2 10 OrenuBaercs:
«KA4eCTBO» U OCHOBHEIC BBITIOJTHEHUE
MPUHIIUITEI MEHEKMEHTA MPAKTUYECKUX
KadecTBa. TeopHs U MpaKTUKa 3a/1aHHH,
yIpaBlIeHUS KaYeCTBOM B BBICTYIUICHHE,
Poccuu u 3a pybexxom y4acTHue B
JCKYCCUUN
2. MeTomoIoTHYecKre OCHOBEL | 3 2 2 12 OrenuBaercs:
yIpaBJIeHHS Ka4eCTBOM Ha y4acTHe B
ocHose ctannaptoB UCO JUCKYCCHH,
pabota Haj
Keticom 1, 2
3. | OcHoBHbIE TpeOOBaHUs 3 2 2 10 OuenuBaercs:
cranniaproB MCO cepun 9000 y4yacTue B
K CHCTEMaM MEHEKMEHTa TUCKYCCHH,
kadectBa (CMK), pabota Haf
0COOCHHOCTH CUCTEMHOTO U Keiicom 3
MIPOIIECCHOTO MOAX0/1a K
MEHEPKMEHTY KauecTBa
4. | OcOOCHHOCTH YITPaBJICHUS 3 2 2 10 OneHuBaeTcs:




YEJIOBEUECKUMHU PECYpCaMH. BBIIIOJTHEHUE
TpeboBanus K mepexoy ot MPAKTUIECKUX
KOHILIEIIINHU 3aJlaHuH, TECT,
KOMHEemenmHOCMb NepcoHala ydacTtue B
K KOHIIEIIUH JTUCKYCCUU
KOMNEemeHmHoCmb
opeanuzayuu B Bepcuu [SO
9001:2015

5 | Oco0eHHOCTH KOHIIENIIUU 3 2 2 12 OreHuBaercs:
MPUHSATHS PEIICHUN Ha BBIIIOJIHEHHE
OCHOBE OIICHKH PHCKOB B MPaKTUYECKHUX
CMK Bepcuu ISO 9001:2015 3aJ]JaHuH, TECT,

y4acTHhe B
JCKYCCUU

6 | OcHOBHBIE METO/IBI 3 2 2 12 OreHuBaercs:
MU3MEpEHUs U OlEHKU ydacTtue B
KadecTBa. MexaHu3MBbI JTUCKYCCHH,
MIO/ITBEPKICHUS pabora Hajx
COOTBETCTBHS B PHIHOYHBIX KelcoM 4, TecT
YCIIOBUSX.
ODKOHOMUYECKHE aCIIEKTHI
yIpaBIIeHUS] KAYECTBOM

7 [IpoMerxKyTOUHast aTTECTALUS 3 18 IK3aAMeH no

ounemam
Hroro: 12 12 18 66 108

Cmpyxmypa oucyuniumul 0Jis 3a04HOU hOpMbL 00YUeHUS

OO61mas TpyJ0eMKOCTh TUCIUILIMHBI COCTAaBIsIeT 3 3aueTHbIe equHuIbI, 108 yacoB, B TOM

YHCJIC KOHTAaKTHas1 pa60Ta o6yqa}0umxc;1 C IpCrioaaBaTCiicM — 12 4., CaMOCTOATCIIbHAasA pa60Ta

oOyuaromuxcst — 87 4., KOHTpoIb (3Kk3ameH) — 9 4.

Kyp | Jlexkuun | Cemu | IIpo | CPC Dopmsbl
Paszpnen c Hapel | MexX TEKYLIEro U
Ne JUCLIUTUTMHBI yTO4 UTOTOBOTO
n/ Has KOHTPOJIA
i arTe yCIIEBAEMOCTH
crail (o HEACISIM
us ceMecTpa)
1. CymHOCTb NOHATHUSA 4/5 1 1 12 OnenuBaercs:
«Ka4ecTBO» U OCHOBHBIE BBITIOJIHEHHE
HPUHIUIBI MEHEIKMEHTa MPAKTUYECKUX
KadecTBa. TeopHs U MpaKkTHKa 3a/1aHHM,
yIIpaBJIEHUS] KAUeCTBOM B BBICTYIIJICHUE,
Poccun u 3a py6exxom ydacTtue B
JUCKYCCUU
2. Merononornyeckue ocHOBEl | 4/5 1 1 15 OrenuBaercs:
yIpaBieHUs KAYeCTBOM Ha ydacTtue B
ocHoBe cranaaptoB UCO JIIACKYCCHUH,
pabota Haf
KericoMm 1, 2




3. | OcHOBHBIE TPeOOBAHUS 4/5 1 1 15 OrieHuBaercs:
crangaptoB UCO cepun 9000 y4acTue B
K CHCTEeMaM MEHEeIKMEHTa JTUCKYCCHH,
kauectBa (CMK), pabota Haj
0COOEHHOCTH CUCTEMHOTO 1 Keiicom 3
MPOLIECCHOTO MOX0/1a K
MEHEPKMEHTY KauecTBa
4. | OcoOeHHOCTH YIIpaBIICHUS 4/5 1 1 15 OuenuBaercs:
YeJI0BEYECKHUMH pecypcami. BBITIOJTHEHUE
TpebGoBanus k mepexoay oT MPAKTUYECKUX
KOHUEMIUN KOMNemeHmMHOCMb 3aJlaHui, TECT,
nepconana K KOHLETINI ydacTtue B
KOMNEemeHmHOCMb TUCKYCCUU
opzanuzayuu B Bepcuu ISO
9001:2015
5 | OcoOEHHOCTH KOHIICTIIIUU 4/5 1 1 15 OuenuBaercs:
MIPUHSATHSI PEIICHUN HAa OCHOBE BBITIOJTHEHUE
onieHku puckoB B CMK Bepcun MPAKTUYECKUX
1ISO 9001:2015 3aJlaHUH, TECT,
y4acTHhe B
JMCKYCCUU
6 | OcHoBHbIC MeTOBI H3MepeHust | 4/5 1 1 15 OuenuBaercst:
1 OLICHKH Ka4ecTBa. y4acTHe B
MexaHu3MBbI TTOITBEPIKICHUS JTUCKYCCHH,
COOTBETCTBHS B PHIHOYHBIX pabota Hajx
YCJIOBUSX. KeiicoM 4, Tect
DKOHOMHYECKHE aCIEKTHI
yIpaBIIeHUS] KAYECTBOM
/ [IpoMexKyTouHast aTTECTALU 5 IKsamen no
ounemam
Hroro: 6 6 9 87 108
3. Conep:xanue QM CHUATIITAHBI
CopepxaHue OUCHUIUIMHBI COCTOMT W3 Pa3/elioB, COOTBETCTBYIOIIUX CTPYKTYpe

JTUCIUTIIAHBI, U TOATOTOBJICHO C TOW CTEMEHBIO MOJAPOOHOCTH, KOTOpas, MO0 MHEHHUIO aBTOpPA,

OIITUMAJIBHO CHOCO6CTByIOT AOCTHXKCHUIO 1HCIWM MW peajiu3allui IOCTAaBJICHHBIX 3aJa4.

CO,[[ep)KaHI/IC JAUCHUIIIMHEI ITPEACTABJIICHO B TaOJIUYHOMI (I)OpMC.

Ne HanmenoBanue pasgena Conepxanue
JUCIUILINHBI
1 | CymHOCTb NOHATHUS «KAYECTBO» U | AKTyaJlbHOCTh M  HEOOXOJUMOCTb  YNpaBJICHHUS
OCHOBHBIC ITPHUHITHIIBI KadyeCTBOM. KauecTBo n YAOBJICTBOPEHHOCTH
MEHEIKMEHTA KaueCTBa norpeOutens. KauecTBO  Kak  COCTaBIISIOLIMIMA

JIEMEHT KOHKYPEHTOCIIOCOOHOCTH.

OBoMIOIMS  TNPEACTAaBICHU O KayecTBeE.
KauectBo kak 00bexT ympasienus. CoBpeMeHHbIE
MOHATHS U OINIPEAETICHUSI MEHEIKMEHTA KAueCTBa U
UX COJepXKaTesbHas CyIHOCTb. Mojenu kauecTsa
YCIIYT.

OCHOBHBIE ITPUHIATIBI YIPaBJICHUS




kauecTBOM. COBpEMEHHBIE TEHICHIIMH Pa3BUTHS
MEHEeKMEHTa KauecTBa Ha ocHOBe «best practice»
(JlydmMx MpakTUK) JUIs pe3yIbTaTUBHOIO BEJICHUS
ousneca. HauwmonanpHas mnomutuka Poccuu B
00JacTH yrpaBJIeHHs KAU€CTBOM.

Teopus 1 pakTUKa ynpaBiaeHUS
kauecTBoM B Poccuu u 3a py6exom

Bxnag Poccum B TeOopuI0 U IIPAKTHKY
yhapaBieHus: KadecTBOM. CHCTeMBbl yHpPABICHUS
KauecTBOM, pPEaJU30BaHHbIE B COBETCKUN IEPUOJ]
pazButus  3KkoHOMMKH Poccuu. KomruiekcHas
cucteMa ympasieHusi kadectBoMm mpoaykuuu (KC
YKII). CoBpeMeHHbIE TeHJICHIIUU
COBEpIICHCTBOBAHUS YIIPAaBJIECHUS KauyeCTBOM B
Poccun.

Oneir CHIA B 005acTd  ynpaBieHUs
kayecTBOM. OTINYUTENbHBIE OCOOCHHOCTH MOAX0/1a
K YIPaBJIEHUIO KaYECTBOM B SMOHUMU.

EBpornelickuii OnbIT ylpaBiaeHUsT KAYECTBOM.
EBponeickass uHTErpanms, IIUPOKOE BHEIPEHUE
cucTeM KadecTBa Ha ocHoBe ctanaapToB MCO 9000,
rapMOHM3alUsl HALMOHAJIBHBIX CTAHJIApPTOB Ha
CUCTEMBbI KauecTBa. EBpornelickue 1 0Te4eCTBEHHbIE
IpeMUU B 00J1aCTH KauecTBa.

MeTo/10J10rn4ecKre OCHOBBI
yIIpaBICHUS KA9Y€CTBOM Ha OCHOBE
crangaproB 1CO

OCHOBHBIE MOJENM U METOAbl YIpaBICHUS
KayecTBOM. YmpasineHdeckuii ukin P-D-C-A (umki
Jlemunra). Cnupanb xypana. Monenn
A.ODeiirenbayma.

Konnenmuss w  OpUHOUIBL  BCEOOIIETO
ynpasieHus kadectBoM (TQM). CocrtaBHble 4yacTu
BceoOIIero ympaBieHus KkadecTBOM. KoHuemnuus
HOCTOSIHHOTO YJIY4ILEHUSI.

Monens cucTeMbl MEHE)KMEHTA KaueCTBa,
MIPEUIOKEHHAS MEXIYHAPOAHOW OpraHnu3anuen 1o
crangaptuzauuu UCO. [esrensnocts UCO B
o0acTu obecreyeHns KauecTBa.

OcHoBHBIE TPeOOBAHHSI CTAHIAPTOB
NCO cepun 9000 x cucremam
MeHemKkMeHTa kauectBa (CMK),
0COOEHHOCTHU CUCTEMHOTO U
MPOIIECCHOTO MOAX0/1a K
MEHE/DKMEHTY KadecTBa

Cranmaptet UCO cepun 9000. Hasnauenue wu
CTPYKTYypa CTaHJIapPTOB, Pa3HOBUIHOCTH
ctannapToB. OCHOBHBIE  TOJOXEHUS  CHCTEM
MCHEIKMCHTA KadvecCTBa. Cucrema MCHECI)KMCHTA
KayecTBa  Kak  MOJCHUCTeMa  MEHEIXKMEHTa
MPEANPUATHS, COAepXKam@asi W  HCIOJIb3YIOIIas
cnenuguIeckrue MPOIECcChl, METOAbBl U CPEeICTBa,
HGO6XOI[I/IMI)IG JJIs1 TOCTUXKCHUA Heﬂeﬁ 10 Ka4€CTBY.

CucteMHBIi M TPOLECCHBIM TOIXOIBI K
MCHC/PKMCHTY Kau€CTBa M UX pe€ajiu3alrd B MOJACIIN
CUCTeMBl ~ MeHe/)kMeHTa  kadectBa.  CocraB
MPOIIECCOB M TPEOOBaHMSI K MpoIeccaM >KU3HEHHOTO
[MKJIA: MpoIeccaM MapKETHUHTOBOW M KOHTPAKTHOM
NEATCIIbHOCTH, TIpoIleccaM  IPOCKTUPOBAHHUS U
pa3paboOTKu TPOAYKIMH W YCIAYTH, MpoIeccy
3aKYTIOK, nporeccam MIPOU3BOJICTBA U
o0CITyKUBaHUS. VYmpasnenue mpoleccaMmu
JKU3HCHHOI'O NUKJIA MPOAYKIIHNH.
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OcobeHHOCTH yIIpaBICHUS
YeIIOBEYECKHUMH PECYPCAMH.
TpeGoBanus k mepexoay oT
KOHIICTIIIUN KOMHEMeHMHOCMb
nepcouana X KOHIENINH
KOMNEemeHmHOCMb OP2AHU3AYUL B
Bepcuu ISO 9001:2015

CoBpeMEHHbBIE KOHLIENIUU «3HAHUM OpraHu3aLim)
U «MEHEIDKMEHTAa 3HaHuUW». «PeMeclIeHHBIN
MOAXOA: YMEHHE W KBadu(UKAIUSA OTIEIBHOTO
CIICIUATUCTA. Konnenmus KOMIIETEHTHOCTh
opeanuzayuu. COBOKYIIHbIC 3HAHUS U YMEHHS BCETO
KOJUIEKTUBAa = 3HAaHUS U YMEHHUS OTACIIbHBIX
CIICIMAJIMCTOB + 3HAHUA, AaKKyMYJIMPOBAaHHbIC B
MH(POPMAIMOHHBIX ¢donmax OpraHU3allH,
npaBuiIbHOE (opMuUpOBaHHE pabOYMX  TPYII,
KOMaH/I, COCTaBOB yYaCTHUKOB MPOEKTOB H JIp.
VYcunenue posu pykoBoaurens. Mcnonbs3oBanue
«CTPYKTYP BBICOKOT'O YPOBHSI».

Oco0eHHOCTH KOHIETIINH
IIPUHATUS PELICHUI HAa OCHOBE
oneHku puckoB B CMK Bepcuu ISO
9001:2015

Konnenmus PHUCK-OPUEHTHPOBAHHOTO
MbInuieHUs. POKyCUpOBaHUE HA CHHU)KEHHE PHCKOB
U TMpPUMEHEHHE MpoleccHOro mnoxaxona. Ilpunsrue
pelIeHHI Ha OCHOBE OILIEHKH DPHUCKOB B CHCTEME
MEHEePKMEHTa  KadyecTBa  KaK  pa3BUTHE U
JIOTIOJTHEHWE  TIPUHIMIA  «IIPUHATHE  PEIICHHH,
OCHOBaHHBIX Ha  (Qakrtax». UWaeHtudukanus
BHYTPEHHUX W BHEIIHHX (AKTOPOB, BIUSIOUIMX Ha
JNOCTHKEHHE  TOCTAaBIEHHBIX  LIeJieil,  OlIeHKa
BIUSHUS 3TUX (akTopoB (OLIEHKA pHICKA) H
BbIpa0OTKa Mep MO CHUXEHHIO pHcka. OleHka
PUCKOB M BO3MO>KHOCTEH.

OCHOBHBIE MCTOJAbI UBMCPCHUA U
OLICHKH Ka4yCCTBa

KBanumerpus kak HayKa, ee pojb, METOJIbI U
00JacTH MPaKTUYECKOr0o NPUMEHEHHUS

OcHoBHbIE MOHSITHS KBAJIUMETPHH.
[lokazarenn kayecTBa. MeToabl OLIEHKH YPOBHS
kayectBa. «CeMb HWHCTPYMEHTOB»  YIPaBIICHUS
KayeCTBOM: IPUYMHHO-CIICJCTBEHHAs] JHarpaMma
HcukaBbl, KOHTPOJNbHBIE JHUCTKH M KOHTPOJBHBIC
KapTel, THCTOIpaMMBbl, Juarpammbl  pazbpoca,
ananus [lapeto, ctpaTudukanus JaHHBIX.

OcunoBubie uaen FMEA-ananuza (ananmza
BO3MOXXKHOCTE  BO3HUKHOBEHUS U  BIUSHUSA
neeKToB Ha  TMOTpeOWTENs) W  TEXHOJOTHUH
pa3BepThiBaHus kauectBa (QFD).
ConuanbHO-TICUXO0JIOTUYECKUE ACIEKThI
yIpaBlIeHUs KayecTBOM. BHenpeHne H3MEHEHUH.
«CeMb TIpaBWI» TPOBENCHUS OPraHU3AIMOHHBIX
u3MeHeHud. DakTopsl MOTHBAIMK PAOOTHUKOB K
KaueCTBEHHOMY TPYyay.

MexaHu3Mbl TOATBEPKACHUS
COOTBETCTBHS B PHIHOYHBIX
YCIIOBHSIX

Ceprudukanuss Kak MexaHM3M  oOecredyeHus
KauecTBa U (hopMa MOATBEPKIACHHUSI COOTBETCTBUSI.
Hemn mnposenenus ceptuduxanuu. OOBEKTHI
cepTudUKaIMH. [Topsimox IPOBEJCHUS
CepTU(HUKAIHH. Opranunzanus CUCTEMBI
ceprudukanyu B PO, ee MecTo B MexIAyHapOTHOM
cucreMe cepTUHUKAIMU. AKKpeIuTalus OpraHoB
10 cepTU(PUKAIUN U UCTIBITATENbHBIX J1a00paTOpHil.
l'ocynapcTBeHHBIE  KOHTpPOJIb W HAA30p 3a
COOIrOIeHUEM TpeboBaHUM TEXHUYECKAX
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pErJIaMEHTOB M MHBIX 3aKOHOB PD

9 | OxoHOMHYECKHE ACTIEKTHI [MonsTHe ® 3HAYEHWE OSKOHOMHUKH KayecTBa.
yIpaBiIeHUS KAYeCTBOM DKOHOMHYECKHE MOKA3aTeu B CTPYKTYPE KauecTBa.
Ilena motpebnenus. [loTpeOuTenbHass CTOUMOCTD H
MOJIE3HOCTh MPOAYKTA.

3arpaThl Ha KauyeCTBO WJIM CTOMMOCThH IUIOXOTO
kayectBa. CTpyKTypa 3arpaT Ha KayecTBO: IIO
@.Kpocbu, o A. Deiirendaymy. «Ancoepr» 3aTpar
BCJIE/ICTBHME HU3KOIO KauecTBa 1o 3. JleMuHry.

PIF-monens 3arpar Ha Ka4eCTBO.
[IpeBenTHuBHBIE 3aTpaThl. 3aTpaTbl Ha OICHKY
KauecTBa. BHYTpeHHWE M BHEIIHUE TOTEPH OT
Opaka. CrTpykTypa 3arpaT Ha KauecTBO H
muarnoctrka CMK o @.Kpoc6Owu.

MonenupoBanue 3aTpaT Ha KayecTBO B
pamkax kouuenuud TQM. MeTtoabl OLEHKH 3aTpar
HAa KayecTBO IMpPH TMPOIECCHOM TMOAXO0lE K
yIIPaBIICHUIO.

Casi3u 3arpat Ha Ka4yecTBO c
COBEPIIICHCTBOBAHUEM JICATCIBHOCTH W ICJISIMH
OpraHu3aiuy. YMpaBieHHE 3aTpaTaMHi Ha KauecTBO.
Onenka s dexruBaoctn CMK.

4. O0pa3oBarejibHbIE TEXHOJIOTHH

HNudopmanmonnsle M 00pa3oBaTelbHbIE TEXHOJIOTHH, HCIOIb3yeMble B IIpoLEcce
o0y4yeHMs] CTYJEHTOB, HAIpaBJIEHbl HAa peAIU3alUi0 KOMIIETEHTHOCTHOIO IOAXOJa H
OCHOBBIBAIOTCSI Ha MPUHIIMIIE IPOPecCHOHANbHOM HanpaBiaeHHOCTH o0ydeHus. Kaxnas nexuus
COIIPOBOKIAETCS IPE3CHTAlMEN, OTPaXKAIOIIE OCHOBHBIE MOJIOKEHHS M31araéMoro Marepuaia
U coZieprKalllell HE0OXOIUMBIE ISl U3Y4YEHUS IPAKTUYECKUE IIPUMEPBI.

B mpakThke OOy4eHUs COYETAIOTCA TPAJULIMOHHAS JICKUUMOHHAs M CEMUHAapCKas
JeSITeIbHOCTh C HCIOJIb30BAHWEM AKTUBHBIX U HMHTEPAKTUBHBIX (DOPM IPOBEICHUS 3aHATHIL.
JKenatenbHbIM COIPOBOXKICHUEM COOOIIEHUH CTYJEHTOB Ha CEMHHAPCKOM 3aHSATHH TaKXkKe
ABIISICTCS IIPE3CHTALIMSL.

CamocrosArenbHass paboTa CTYACHTOB HAIpaBiI€HA Ha 3aKPEIJICHHE I1OJy4EHHBIX
HaBBIKOB U Ul IPUOOPETEHUs] HOBBIX TEOPETUUYECKUX M (DAKTUUECKHX 3HAHWMU, BBINIOJIHIETCS B
YUTAIbHOM 3ajie OMOIUOTEKN U B JOMALIHUX YCIOBHSX, MOJAKPEIUIIETCS Y4eOHO-METOINYECKUM
U MHPOPMAIMOHHBIM obecrieuyeHneM (y4eOHUKH, y4eOHO-METOINUYECKHE MOCOOUs, KOHCIIEKTHI
JIEKITHH ).

IIpu peanuzanuu pabGoueil HporpaMMbl TUCHMIUIMHBI HCHOJB3YIOTCSA  CIEIYIOIIHE

06pa3OBaTCJ'IBHBIC TCXHOJIOTHH (y1(a3LIBaIOTC${ 10 BUJgaM 33.H51THI>1).
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Oopa3oBaTesibHbIE TEXHOJIOTUH

Ne HNudopmaumonubie u
n/ HaumenoBanue pazgena | Buabl yueOHol padoThl o0pa3oBaTe/ibHbIE
n TEXHOJIOTHH
1. |CymHOCTh TOHATHUS Jlexus JTeKIHS-BU3YATH3AIMS C
«KauecTBO» U OCHOBHBIC [IpakTuueckoe 3aHsATHE
AJIEMEHTaMU JIEKIIUHU JUCKYCCUU
MIPUHIIAITEI MCHEDKMEHTA CamocrosiTenbHas
KadecTBa pab6ota crynentos (CPC) |CeMHHap-HuCKyCCHs
IToaroroBka Kk ceMMHApCKUM
3aHATUSIM
2. |Teopus u npakTuka Jlexuus JleKIMs-BU3yATH3aIS C
yIpaBieHUs] Ka4eCTBOM B [IpakTuueckoe 3aHsATHE
3JIEMEHTaMU JICKIIMHU AUCKYCCUU
Poccun u 3a py6eskom CamocTrosTenbHas
pa6ota crynentos (CPC) | CeMuHap-uCKyCCHs
IToaroroBka Kk cCeMMHAPCKUM
3aHATHUSIM
3. [Merononoruueckue ocHOBbl  |JIexuus JleKus-BH3yATH3ALHS C
yIpaBJICHHs Ka4eCTBOM Ha [TpakTuueckoe 3aHsATHE
3JI€MEHTaMU JICKIIUH JUCKYCCUHI
ocHose cranaaptoB UCO CamocrosiTenpHas
pa6ota crynentos (CPC) | CeMuHap-auCKycCHs
[ToaroroBka Kk cCeMUHAPCKUM
3aHSATHSIM
4. |OcHOBHBIC TpEOOBAHUS Jlexusa JTeKIHS-BH3YATH3AIHS C
craugaptoB UCO cepun 9000 k |[IpakTrueckoe 3anstue
3JI€MEHTaMU JIEKIIMH JUCKYCCUHI
CHUCTeMaM MEHEI)KMEHTa CamocTosaTenbHas
xauectBa (CMK), ocobennoctr |[padota crynentos (CPC) |CeMuHap-ucKyceus
CHUCTEMHOT'O U MPOIIECCHOTO [ToaroroBka Kk ceMUHAPCKUM
MOJIX0/1a K MEHEDKMEHTY 3aHSATHSIM
KauecTBa
5 |OcobenHocTH ynpaBieHUs Jlexnus JTeKIMA-BU3yTH3AIHS
YeJI0BEYECKHUMH pecypcami. [TpakTiueckoe 3aHsATHE
AJIIEMEHTaMU JIeKIIUU JUCKYCCUU
TpeboBanus k mepexoay ot CamocTosTenbHas
KOHIICHINH Komnemenmuocmy |padota crynentos (CPC) |CeMHHap-HuCKyCCHs
nepcoHana K KOHIEIIII [ToaroroBka K CEMUHAPCKUM
KOMNEemeHmHOCmb 3aHATHUSM
opeanuzayuu B Bepcuu ISO
9001:2015
6 |Ocobennoctu KOHI_[veHI_II/II/I Jlexus TleKIHs-BU3yATH3AIHS C
MPUHSATHS penieHnid Ha ocHoBe |[IpakTudeckoe 3aHsATHE
AJIIEMEHTaMU JICKIIUU JUCKYCCUU
oneHku puckoB B CMK Bepcuu |CamocTosiTenbHast
ISO 9001:2015 pa6ota crynentos (CPC) |CeMHHap-HCKyCCHs
[ToaroToBka K CEMHMHAPCKUM
3aHATHUSIM
7 |OcHoBHBIE MeTOABI U3MepeHus |JIeKius JleKuHs-BH3yATH3AIHS C
Y OIICHKH Ka4ecTBa [TpakTudeckoe 3aHsATHE
CaMOCTOSTEIEHAS AJIEMEHTaMU JICKIIUU JUCKYCCUU
pab6ota crynentos (CPC) |CeMHHap-uCKyCCHst
OJITOTOBKA K CEMHHAPCKHUM
IT
3aHATHUSIM
8 |Mexanu3mbl moATBepkaeHUs  |JIekius

COOTBCTCTBUSA B PbIHOYHBIX

HpaKTI/IquKOC 3aHATUC

.HCKI_[I/ISI-BI/IBYB.HI/BEILII/IH C
OJICMCHTAMU JICKIIUU JUCKYCCHU
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Ne HNudopmaumnonnbie u
n/ HaumenoBanue pazgena | Buabl yueOHo# padoThI o0pa3oBaTe/ibHbIC
n TeXHOJIOTHH
YCIIOBHSIX CamocTosTenbHas CeMUHAP~THCKYCCHST
pabora crynentoB (CPC)
IToaroroBka Kk cCEeMHMHApCKUM
3aHATUAM
9 |DxoHOMHUYECKHE aCIIEKTHI Jlexuus Jlexuus-Bu3yanusanus ¢
yIpaBJIeHUS KaYeCTBOM [TpakTryeckoe 3aHsATHE |JIEMEHTAaMU JIEKLIUU IUCKYCCUU
CamocTosTrenbHas [IpakTuueckoe 3aHsaTHE:
pabota crynertoB (CPC) [BbINOSHEHNUE TPAKTHYECKUX
3aJIaHNM, Y4aCTHE B TUCKYCCHH

5. OneHka IJIaHUMPYEMbIX Pe3yJIbTATOB 00yUYeHHUsA
5.1. Cucrema oneHUBaHUA

Dopma KoHmpoas Makxkc. xonuuecmso bannos
3a oony Bcezo
pabomy

Texywuti KOHMpOa®L.

Pewenue «ketic-3a0auuy (4 keiica) S b6annos 20 b6annos
Tecmuposanue S bannos 20 bannos
Ilpakmuueckue 3a0anus 5 6annos 20 6annos
Hmozo 60 6annos
Ipomedicymounas ammecmayusi 40 6annos
(Orzamen)

Umoeo 3a cemecmp (Oucyuniumny) 100 6annos

[Tonmy4yeHHbI cOBOKYNHBIHN pe3ynabTar (MakcuMyMm 100 6aiiioB) KOHBEPTUPYETCS B

TPAAULMOHHYIO IIKAJIy OLICHOK M B IIKAJIy OLICHOK EBPOINENCKON CUCTEMBI IEPEHOCA U

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTCTBHY C

TaOJIULIEH:

100-6ammpHast | TpagumuoHHAs mIKaia IKAJTIA
IKanxa ECTS
95-100 OTJINYHO A

83-94 3a4TEHO B

68-82 XOpOIIIO C

56-67 D

50-55 YIIOBJIETBOPUTEIBHO E

20-49 FX

0-19 HEYJIOBJICTBOPUTEIHHO HE 3a4TCHO F

5.2. Kpurtepuu BbICTaBJIeHUS OLIEHKH MO THCIHIJIHHE
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Banany/
HMlxana
ECTS

Onenka nmo
TUCIHUIIJINHE

Kpurepum oueHku pe3yjbTaToB 00y4YeHHs 10
AMCHMILINHE

100-83/
A.B

«OTIIMYHOY/
«3a4TEHO
(oTu4aHO)»/
«3a4TEHO»

BeicraBnsiercss  oOyuaroimiemycsi, €cid OH IIIyOOKO H
IPOYHO  YCBOWJI ~TEOPETHUYCCKHA W  MPAKTHYCCKUIN
MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHITHAX
U B XOJI€ TIPOMEKYTOYHOM aTTeCTAIUH.

OOyuaronuiicss WCYEPIBIBAIOIIEC M JIOTHYECKHA CTPOWHO
u3jiaracT yuyeOHbIH MaTepHai, yMeeT YBSA3bIBATh TCOPHIO C
MPAaKTUKOW,  CIOpaBJIAETCS  C  pEIICeHHeM  3aj1a4
npoecCHOHaIbHOW HANPABICHHOCTH BBICOKOTO YPOBHS
CJIOKHOCTH, IIpaBUJIbHO O60CHOBBIB3,€T IIPUHATBIC
pelieHusI.

CBo06o1HO OpUEHTHUPYETCS B yaeOHoI u
npodeccHoHaIbHOM JTUTEpaType.

OrneHka o JUCIUILIMHE BBICTABISIOTCS 00ydaromeMycs ¢
y4€TOM  PE3yJIBTATOB TEKYWIEd M  IMPOMEKYTOUHOU
aTTeCTalUu.

Komnierennuu, 3aKpEIUIEHHBIE 328 JMCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOpOMIO»/
«3a4TECHO
(xoporo)»/
«3a4TCHO»

BeicraBnsercs  oOywaromemycs, €caid  OH  3HAET
TEOPETUYECKUM U TPAKTUYECKHUI MaTepHrall, T[paMOTHO U 110
CyIIECTBY H3JIara€T €ro Ha 3aHATUAX M B  XOJE
IIPOMEXKYTOUYHOM aTTeCTalluH, HE JOIYCKasl CYIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiics NpaBWIBHO NPUMEHSET TEOPETHUECKUE
IIOJIOKEHUSI  NIPU  pEUIeHUM  IPAKTHYECKUX  3a1ad
npoQecCHOHAIbHON HANpPaBIEHHOCTH Pa3HOrO YpPOBHS
CIIO’)KHOCTH, BJIaJICET HEOOXOIUMBIMH JIJISl 3TOTO HaBBIKAMH
U IpUEMaMH.

JlocTaTOYHO XOpOILIO OPHUEHTUPYETCS B Y4YeOHOH W
npogeccuoHaIbHOM TUTeparype.

OneHka N0 JUCIHUILIMHE BBICTABISIOTCA 00y4aroImeMycs C
y4€TOM  DPE3YJIBTATOB TEKYIIEH M  IMPOMEKYTOYHOU
aTTECTalUU.

Komnerennuu,  3akpemiéHHele  3a  JUCLUUIUIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIHIIY.

67-50/
D,E

«yIIOBJICTBOPHUTEIIb
HOY/

«3a4TECHO
(ymoBneTBopUTENH
HO)»/

«3a4TCHO»

BricTaBnsiercs oOyyatromiemMycs, €Clii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUH W TPAKTUUYECKUH MaTrepual,
JIOTIYCKaeT OTAENbHbIE OMIMOKU TPU €ro U3I0KEHUH Ha
3aHATHUAX U B X0JI€ MPOMEKYTOYHOM aTTECTALINH.

OOyyJaromuiics UCHBITHIBAET OMpPEICIEHHbBIE 3aTPyIHEHUS
B MIPUMEHEHUN TEOPETHYECKUX MOJIOKEHHUIN MPU PEIICHUU
MPAKTUYECKHX 3a/1a4 PO(HeCCUOHATFHON HAPABICHHOCTH

CTaHJIapTHOI'O YPOBHS CJI0’KHOCTH, BJIaZIEET
HEOOXOAUMBIMU JUIsI 3TOrO 0a30BBIMM HAaBBIKAMH U
NpUEMaMHU.

JleMOHCTpHUpYeT JOCTaTOYHBIH YpOBEHb 3HAaHUS y4eOHOI
JUTEPATYPBI 110 AUCIUILIVHE.

OrneHka 1Mo JUCHUIUIMHE BBICTABIISAIOTCS 00YyJaroImeMycs C
y4€TOM  PE3yJbTATOB TEKYIEH M NPOMEKYTOYHON
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banabl/ Ouenka no Kpurepum oueHku pe3yjbTaToB 00y4YeHHs 10
Ikana AUCHUILINHE AUCIHUILINHE
ECTS
aTTeCTallUU.
Kommerenmuu,  3akpemiéHHble 32  JIMCUUIUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBIN).
49-0/ «HeynoBIETBOpHUTE | BricTaBisercss oOydaromiemycs, €cid OH HE 3HaeT Ha
F.FX JILHO»/ 0a30BOM YpOBHE TCOPETHUYECKUM U  MPAKTUYECKUM
HE 3a4TEHO MaTepuan, JOMyCKaeT TpyOble OMMUOKM TIpH  €ro

U3JI0)KEHUU HA 3aHATHAX M B XOJIE IIPOMEKYTOUYHOU
aTTeCTalUU.

OOyuaronuiics HCHBITBIBAET CEPbE3HBIC 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETHUYECKHUX IIOJIOKECHUN IPU PELICHUU
NPaKTUYECKUX 33734 IpoPecCHOHANbHON HAPaBIE€HHOCTH
CTaHJAPTHOI'O  YPOBHA  CIIOKHOCTH, HE  BIJAJEET
HEOOXOMMBIMH ISl 3TOI'O HaBBIKAMU U ITPUEMAMH.
JlemoHcTpupyeT  ¢parMeHTapHble  3HaHUS  y4eOHOM
JUTEPATYypPBl IO JUCLUIUINHE.

OueHka 1Mo JUCHUILIMHE BBICTABIIAIOTCS 00yJaromeMycs ¢
y4€TOM  pPE3YyJIbTAaTOB TEKYLIEH U  IMPOMEKYTOUHOU
aTTeCTalUU.

KoMnereHun Ha ypoBHE «IOCTaTOYHBINY, 3aKPEIIEHHbBIE
3a AUCUUIUIMHON, HE C(OPMHUPOBAHEI.

5.3. Oueno4nble cpeacTBa (MaTepHaJibl) ISl TEKYLero KOHTPOJIsSl ycleBaeMoCTH,
NPOMEKYTOYHOM aTTeCTAUH 00yYaIOLIMXCS M0 JUCHHILIHHE

IIpumepor KOHMPONLHBIX BONPOCOE NO KYPCY

1. Oxapakrtepu3yiiTe sTansl pa3BUTUS MEHEIKMEHTa KauecTBa B Poccun u 3a pyoexxom.

2. CdopmynupyiiTe OCHOBHBIE ITOJIOKEHUS KOHIETIINS BCEOOIIEro YIpaBIeHHs KaYeCTBOM.

3. Ha3zoBuTe OCHOBOIIOJ0XHUKOB «KOHIIEIIIMKA KayecTBa» W OIMIINTE MX BKIAaJ B Pa3BUTHC

TCOPpHUU YIIPABJICHHUA KaUCCTBOM.

4. OxapakTepu3yiWTe OCHOBHBIE JTalbl pa3BUTUS U COBEPIIEHCTBOBAHMS YIPABIICHUS

KauyecTBOM B SITOHMH.

Beienure u npoaHanu3upyite 0coOOEHHOCTH AMOHCKOI'O OMBITA YIPABICHUS KAY€CTBOM.
Beinenure u npoananusupyiite ocooennoctu onbita CILIA B yrpaBiieHUN KaueCTBOM.

Brigenute u npoananu3upyite 0coOEHHOCTH OnbiTa EBpOIbI B yIpaBIeHUN Ka4eCTBOM.

© N o O

JlaliTe CpaBHHTENBHBI aHAJIM3 OTEYECTBEHHBIX CHCTEM ympaBiieHHs kadecTtBoM: BUII,
KAHAPCIIN, HOPM u KC VKII.
Onumure CTPYKTYPY M OCHOBHBIE (YHKIMHM MEXKIYHApOJHOW OpraHu3alud IO

cranaaptuzauu (MCO).
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
26.

27.

JlaliTe comepaTelnpbHOE OIMCAHKWE CIEAYIONIMX TPUHIUIIOB MEHEHKMEHTa KadecTBa:
JTUAEPCTBO PYKOBOAMTEIS; OPUEHTAIIHSI HA TOTPEOUTENS; BOBICUCHIE PAOOTHUKOB.

Haiite copepxaTelbHOE OINHMCAHUE CIEAYIONIMX MPUHIIMIIOB MEHEIKMEHTA KadyecTBa:
MIPOLIECCHBIN MOAXO0/; CACTEMHBIN MOIX0/] K MCHEKMEHTY.

JaliTe comepx)aTelbHOE OIKMCAHKWE CICAYIONIMX TMPHUHIIMIIOB MEHEHKMEHTa KauyecTBa:
MOCTOSTHHOE YJTYYIIICHWE; MPUHSATHE PEIICHU, OCHOBAaHHOE Ha (paKTaxX;, B3aWMOBBITOJIHBIC
OTHOIIICHUS C ITOCTABIIUKAMHU.

JaiiTe coneprkaTenbHOE ONMMCAHUE TTOHATHH «KauyeCTBOY», «00ECIIeYCHUE KaueCcTBay, CUCTEMa
MEeHeKMeHTa KauecTBa (MexayHapo HbIA CIOBAaph MEHEHDKMEHTA KauyeCTBa).

Haiite conxepxaTellbHOE ONUCAHUE TMOHATUUA «MEHEIKMEHT KadecTBa», «MOHUTOPUHT
Ka4ecTBa» U «yJydlieHue kauecTBay (MeXIyHapOIHbIH CJI0Baph MEHEKMEHTA KauecTBa).
Onpenenute U CpaBHUTE MOHATHUS «XAPAKTEPUCTHKU KayecTBa MPOAYKLUHU» U «IIOKA3aTEIH
KauyecTBa MPOTYKIIUN».

Ornpenenure U CpaBHUTE TOHITHS «MEHEIKMEHT KadeCTBa», «YIMPABJICHHE Kauye€CTBOM» M
«o0ecrieueHrne KauecTnay.

OxapakTepHu3yiiTe OCHOBHbIE CTAJNH U ATAIbl )KU3HEHHOT'0 IUKJIA POAYKIIUH.

Onumute 3Tansl nukina PDCA (uukna Jlemunra).

BrinenuTe u onumute Te moctynarsl JleMuHra, KOTOpble OTHOCSTCS K KOHTPOJIIO KayecTBa.
Beimenute w onumuTe TE MOCTYNaThl JleMuHra, KOTOpBIE OTHOCSTCS K Pa3BUTHIO
YeJI0BEUYECKHUX PECYPCOB.

Beigenure u onummTe T€ MOCTYNaThl JleMUHTa, KOTOPBIE OTHOCSTCS K SMOIMOHAIBHOU U
MOTHBAIIMOHHOM cdepe COTPYIHUKOB (PUPMBI.

BreimenuTe u onummre T€ MOCTYyJaThl JleMHUHTra, KOTOpbIE OTHOCSTCS K B3aUMOOTHOIICHUSM
MEXIY PYKOBOJUTEIEM U TMOJYMHEHHBIMHU, K B3aMMOOTHOIICHHSIM MEXAY Ppa3IMYHBIMU
oTnenamMu GUpMBI.

PacckaxuTte 0 CyTH «IIpOIIECCHOTO MOAXOJa» K YIPABICHUIO M O TOM, KaK 3TOT IMOIXO
MIPUMEHSETCSA B CUCTEMaX MEHEDKMEHTA KauecTBa.

Pacckaxute 0 CyTM «CHCTEMHOrO MOAXOJa» K YIPABJICHUIO U O TOM, KaK 3TOT IMOJXO[
MPUMEHSETCA B CHCTEMAaX MEHEJKMEHTa KauecTBa.

OnuimTe KOHIENTyalbHbIE MMOoI0KeHus Mojenu deirendayma.

OnumuTe MoJenb CHUCTEeMbl KadecTBa JIKypaHa W pacCKakuTe, Kak B JTOH MOJEIH
YCTPaAHSIOTCS IPOTUBOPEUHS M HeJJoCTaTKU Mojiesielt Delirenbayma 1 DTTUHTEpa.

Onuuure CTPYKTypy W 3JEMEHThl MOJENM CHUCTEMbl MEHEPKMEHTa KadecTBa,

npeacraBieHHoi B cranaaptax MCO (Bepcust 2008 r.).
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Onumure posib PYKOBOACTBA TPU pa3pabOTKe M MOIACPKaHUU B pabOYeM COCTOSIHUU
3¢ (deKTUBHON U pe3yIbTAaTUBHON CHCTEMBI MEHEKMEHTa KauecTBa 1o TpedoBanusM [[OCT
P CO 9001-2008.

Onpenenute pojb JOKYMEHTHPOBAHUS CHUCTEMBl MEHEDKMEHTa KadecTBa, CIIOCOOBI
yIIpaBJICHUS JIOKYMEHTAIIMEH U PACCKaXKUTE O COJCPKAaHWU JOKyMeHTa «PyKoBOACTBO 1O
KaueCTBY».

Onumwmre colepkaHue U Ha3HAUYCHUE TIeJIeH U MOJIMTUKH B 00JIACTH Ka4eCTBa.

Pacckaxxute, Kak MPOUCXOAUT paclpeelieHue OTBETCTBEHHOCTH, OOsS3aHHOCTEH W OOMEH
UH(pOpMaIKEH PU YIIPABICHUU Ka4eCTBOM.

Pacckaxxute 00 OpraHW3alMOHHBIX MPEOoOpPa30BaHUAX, HEOOXOMUMBIX JUIS YCHEIIHON
pa3paboTKH ¥ BHEIPEHUS CHCTEMbI MEHEPDKMEHTA KaueCTBa.

Pacckaxxute 0 1ensAX W 3ajadax aHallM3a CHUCTEMbl MEHEIDKMEHTa KaueCTBa CO CTOPOHBI
PYKOBOJICTBA.

Pacckakure 0 memsx M 3amadax YOpaBICHHS YEJIOBEYECKHMMH pECypcaMHh B CHCTEME
MEHE/PKMEHTA Ka4eCTBa.

Pacckaxxute 0 cyTu TpeOOBaHUH K Ka4eCTBY HHPPACTPYKTYPBI MPEANIPHUITHS U KAYECTBY €ro
TIPOM3BOJICTBEHHOM CPE/IBI.

Onpenenure o0mue TpeOOBaHKUS K Ka4eCTBY MPOIECCOB, HEOOXOIUMBIX ISl TIPOU3BOACTBA
NPOAYKIMH WU/WIH YCITYTH.

Onummre, Kak OCYHISCTBISIETCA YIpaBlIeHHE TMpoIeccaMd B CUCTEME MEHEIKMEHTa
KauyecTBa.

Onummmre TpeOOBaHWUS K KAYeCTBY TMPOIECCOB, CBS3aHHBIX C MapKETUHTOM U
MIPOSKTUPOBAHUEM TTPOYKIIMH /WU YCIYTH B CHCTEME MEHEPKMEHTA KaueCTBA.

Onummre TpeOOBaHUS K KaueCTBY MPOIECCOB, CBA3AHHBIX C MMPOU3BOJICTBOM U 3aKyIKaMH B
CUCTEME MEHEPKMEHTa KayecTBa.

[lepeunciure MNPUYMHBI, IO KOTOPBIM MPEANPHUATHIO HEOOXOIUMO OOECTIeunBaTh
MPUTOTHOCTH M pabOTOCIIOCOOHOCTH CPEICTB U3MEPEHUS U KOHTPOJIS.

Onummre TpeboBanust crangaproB MCO K KadecTBY HCHOJIHEHHS TOTPY30YHO-
pa3rpy30uHbIX paboT, TMpoleccaM YIAaKOBKH, XpaHEHUs, KOHCEpBAllMM U TOCTaBKH
TTPOTYKITHH.

OnumuTte cnocoOsl coopa u aHanu3a MHGOPMAIMU 00 YIOBJIETBOPEHHOCTH MOTpeOUTene
KaueCTBOM MPOIYKIIUH W/UIIN YCIYTH.

Onummre 1en M 3aa4d BHYTPEHHHUX THPOBEPOK (ayIWUTOB) JEHUCTBYIOIICH CHCTEMBI

KadyecTBa.
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44,

45.

46.

47.
48.

49.

50.

51.

52.

53.

54,
55.

56.
57.

58.
59.

Onumure crmocoObl TPOBENECHUS MOHUTOPHUHTA KadecTBa MPOAYKIIMH W/WIW YCIyTH
(TeKyIuii 1 OKOHYATEJIbHBIA KOHTPOJIb, TPOTrpaMMa KOHTPOJISl KaueCTBA MPOAYKIIHH).
Onummre TpeOOBaHMS, MPEIBABISEMbIE B CUCTEME MEHEKMEHTAa KaueCTBa K MPOIECCY
YIPaBJICHUSI HECOOTBETCTBYIOIIECH MPOTYKIIUECH.

Pacckaxute, moueMy KOPPEKTUPYIOIIME W TMPETyNpeKAaronue IeHCTBHS 00eCIIeUnBarOT
YIIy4IIEHUE CUCTEMbl MEHEPKMEHTA KauecTBa.

Ornpenenure npeamMeT U 3aa4l KBATMMETPHUH.

Pacckaxxute o (akTopax, BIMSIONIMX HA Ka4ecTBO NPOAyKIuu. OmnpenenuTe IOHATHE
«YpPOBEHB KauecTBa 0OBEKTay.

Jlaiite oOmIyr0 XapakTEepHCTUKY HauOoJiee PacIpOCTPAHEHHBIX HWHCTPYMEHTOB KOHTPOJIS
KauecTBa MPOAYKIINH.

Pacckaxxute o gmarpammax Ilapeto wu MHMccukaBbl, cmoco0ax HWX IOCTPOSHUS U
HCITOJIb30BaHUS.

Pacckaxute o0 «koHTponbHBIX Kaptax» Illyxapra, cmocob6ax HUX TMOCTPOCHHUS W
HCIIOJIL30BaHUA.

Pacckaxxute 00 ocHOBHBIX uzesx FMEA-ananmu3a (aHaimn3a BO3MOXXHOCTEH BO3HUKHOBEHUS
Y BIUSHUS J1e(DEKTOB HA TOTPEOUTEIS ).

Pacckaxute 0 conManbHO-TICUXOJIOTUYECKHUX aCIIeKTaxX YIpaBJiIeHUs KaueCTBOM U BHEIPEHUU
W3MCHCHHIA.

Pacckaxute 00 opraHu3amnuu CUCTeMbl cepTudukanuu B PD.

Pacckaxxute 0 CyIIHOCTH U COJAEp)KAaHUU cepTUUKALUU, O cepTU(PUKATe COOTBETCTBUS U
JIeKJIapaluy 0 COOTBETCTBUHU.

Pacckaxute 00 0COOEHHOCTSX CEPTUPHUKAIIMKA CUCTEM KayeCTBa.

[lepeunciute OCHOBHBIE 3aJauM, KOTOPBIE pEIIAIOTCS MpPU PACCMOTPEHUH BOIPOCOB
SKOHOMMKHM Ka4ecTBa.

JlaiiTe KpaTKyI0 XapaKTepUCTUKY METO/IaM KaJIbKYJISIIIUU 3aTpaT Ha KaueCTBO

Pacckaxwure o MoAXO0J€ K YIIPAaBJICHHUIO KAUCCTBOM Ha OCHOBC CTPATCTHU «HOJIb I[C(beKTOB».

IIpumep TecToB

Kaxoii npumep omuocumces k koppexmupyrowum oeticmeusam?

a.
b.

C.

YCTpaHeHI/Ie KOHKPETHOT'O BBISABJICHHOTO HCCOOTBETCTBHA.

yCTpaHCHI/IC IMpUINH HECOOTBETCTBUIM JJIsL OpeaAynpeCKIACHUA IMOBTOPHOT'O nx
BO3HHUKHOBCHUAI.

yCTpaHCHI/IC NpUYUH TOTCHIHAJIBHBIX HECOOTBETCTBUIM g MPEAYHNPCIKACHUA HUX
ITOABJICHHUA.

Kaxkue yenu donscna cmasums neped cooou opeanuzayus npu 6Heopenuu U yHKYUOHUPOBAHUU
CMK?
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[ToBbllIeHUE YIOBIETBOPEHHOCTH MOTpeOUTENEH (3aKa3UUKOB).

ObecnieueHre COOTBETCTBHS TPeOOBAHUAM MMOTpeOUTENEH U 00s3aTEHHBIM TPEOOBAHHUSM.
[Tocrosinnoe ynyumenue CMK.

Bce BbIIIe IepeynciieHHoe.

oo

Ilpu ayoume ycmanoeneno, ymo Ha psad MEXHONO2UYECKUX onepayull ne paspabomana paboyas
ooxkymenmayus. Bol cuumaeme:
a. JlaHHBIN QaKT sIBISETCS HECOOTBETCTBUEM.
b. Her necoorBerctBus, T.k. [OCT P MCO 9001-2008 He TpeOyeT NOKyMEHTHPOBAHHS
BCEX OIEpaIui.
C. Cuurath HaHHBIA (AKT HECOOTBETCTBHEM, €CIM OyIeT IO0Ka3aHO, YTO OTCYTCTBUE
JOKYMEHTAIUM OTPULIATEIbHO BINAET HA KAYECTBO MPOAYKIUH.

Ha xaxom smane cozoanus npooykyuu 0019CHO Npedomspauyamvcsi OOIbWUHCMBO Oedhekmos?
a. Ha srame mpoektupoBanus u pa3pabOTKu
b. Ha sTame TeXHOJOrHYECKO# MOrOTOBKHU MPOM3BOICTBA.
C. Ha sramne npownsBojcTsa.

Ayoum — smo:

a. [eiictBus 1o coopy nHbopMaIHu, O3BOJISIONICH OIICHUTh MIOTPEOHOCTD B YITYYIICHUH WA
KOPPEKTUPYIOMUX JICHCTBUSIX.

b. Omnpenenenne BUHOBHUKA HECOOTBETCTBHSI

Cc. OmnpexneneHue nokaszaresei KadecTBa MPOU3BOCTBEHHBIX MPOLIECCOB U MPOIYKIIHH.

Ymo makoe kawecmeo uzoenus?
Ka4eCTBO YCIIyTH;
KauecTBO CEPBUCA,
Ka4eCTBO MOJIEIH;
KauecTBO pa3paboTKu;

BCE BBIIIIE TICPEYNCIICHHBIC.

P00 T

Ymo maxoe xavecmeo np0u3eodcm6a?
Ka4eCTBO MaTepHaIoOB;
Ka4yecTBO TPYJa;

KauecTBO 000PYOBaHNUS;
Ka4eCTBO IPOLECCOB;

BCE, BBIIIIE TIEPEUNCIICHHOE

o0 o

Ymo nonumaemcs noo ungpacmpykmypou Cucmemvl MeHeO’cMeHmMma Kavecmea?
a. CoOBOKYMHOCTb 3JaHMH, 00OpyIOBaHHMA M CIYKO oOecrieyeHHs, HEOOXOIUMBIX JUIs
(YHKIIMOHUPOBAHUS OPTraHU3AIINH.
b. CoBOKYMHOCTb 3/aHHii ¥ IPOU3BOJICTBEHHAS Cpela OPraHU3aIIHH.
C. 3p1aHud U 3HEproodecrneyeHre opraHu3aluu.

Ymo exnrouaem npouseo0CcmeenHas cpeod opeanusayuu?
a. IIpoW3BOJACTBEHHBI  MHUKPOKIMMAT (TeMmmeparypa, BIAXHOCTb, 3albUIEHHOCTH,
OCBEIICHHOCTH U JIP.)
b. ITpou3BOACTBEHHBII MUKPOKIMMAT, COLUAIBHBIC, TICUXOJIOTHYECKHE U JKOJIOTHYECKHE
(bakTopsI.
c. IlpousBoacTBeHHOE 000PYIOBAHNE, OCHACTKA U MHCTPYMEHT.

Ymo makoe kavecmeo hupmoi?
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Ka4yeCcTBO CUCTEMBbI YIIPABJICHUS;
Ka4eCTBO CHCTEMBI OPTaHU3aLNH;

Ka4eCcTBO OCHALICHHOCTH (PUPMbI HOBBIM 000PYAOBaHUEM;
Ka4ecTBO IEPCOHANA U €ro PYKOBOJCTBA,

BCE BBIIIIE IEPEUUCICHHOE.

®o0 o

Kakue Oeticmsus  dondicnbl  npeonpunumamuvcs, eciu npu  GHYMpeHHeM  ayoume  6blAGIeHbl
Kpumuyeckue Hecoomeemcmeus?

a. Koppexuus.

b. Koppekrupyroriue aeicTBHS.

C. Ilpegynpexnaromume NeiCTBUSA.

d. Bce Bblllie nepevyrcieHHoOe.

Buicuiee pykosodcmeo opeanuzayuu Hecem omeemcmeeHHOCMb 34.
a. Pa3paboTky monuTHKH U 1eliel B 001acTH KayecTBa U 00eCIeYeHHEe PeCypCamu.
b. oBeneHus 10 cBeAeHUs OpraHU3aIMU BAXHOCTH TPEOOBAHMIA TTOTPEOUTEIISL.
c. Pa3paborky pemeHuii m nedcTBUE 1O TOBBIIICHUIO pe3yiabTatuBHOCTH CMK m ee
MIPOLIECCOB.
d. Bce, Bblilie mepeyuciieHHOE.

Tepmun «llpoyecc» osnauaem:
a. Palora, BeimonHsIeMast 7151 TOCTHXKEHUS 1IeJiel B TOCTaBIEHHOW 00IacTH.
b. CoBOKyNMHOCTH B3aMMOCBSI3aHHBIX M B3aWMOJICHCTBYIOIIUX BHUAOB JCSITEIBHOCTH,
peoOpa3yIoUINX BXO/IbI B BHIXO/IBI.
C. JlesaTenpHOCTH 110 MOTYYEHHUIO IPOAYKIIMU KaK pe3ysibTara Ipolecca.

«IIpoyeccnulity nooxoo smo:
a. OmnwmcaHue NPUMEHSEMBIX B OPTraHU3aILUHU IPOLIECCOB CO3/IaHUS MPOYKIINH.
b. Cucremarnueckas wuaeHTH(GUKAIKUSA ¥ MEHEIHKMCHT MPUMEHSICMBIX IMPOIECCOB M
B3aUMO/ICHCTBHS TAaKUX TPOIIECCOB.
C. YmpaBlieHHE TPOIECCAMHK KU3HEHHOTO ITHKJIA PO TyKITHH.

OmeemcmeennbiM npeocmagumenem pykogooCmed, Omeeuaowum 3a CUCmeM)y MeHeOICMeHma
Kavecmea, Moxcem Oblmb HA3HAYEH:

a. Hawanpnuk OTK

b. TIpencraButens U3 cocTaBa pyKOBOJCTBA.

C. BricokokBanu@uIMPOBaHHBIA COTPYIHUK MOIPa3EIICHUSI.

Ilpu cozoanuu cucmemvl OOKyMeHmayuu npeonpusamus, ciedyem opams 3a OCHOB).
a. T'ocymapcTBeHHBIE CTaHIAPTHI U IPYTHe HOPMATHUBHBIE TOKYMEHTHI.
b. CnoxwuBmimiics Ha PEIIPUITUN TOPSATOK PaOOTHL
C. Paboty mpeanpusiTHs ¢ y4eToM CYLIECTBYIOIIMX T'OCYAAPCTBEHHBIX U MEXITYHAPOIHBIX
CTaHJApTOB.

eticmeus no ynyuwienuio exouarom 8 ceos:
d. aHaIM3 W OIICHKY CYIIECTBYIOIIETO TIOJOXKEHUSI Ui OMpelneleHuil olmacted s
YIIYUIIECHHUS;
b. ycraHoBieHHE LieNel YIyqIICHHS,
MOWCK BO3MOKHBIX PEIICHUI I TOCTUKEHUS LIETIEH;
d. oueHuBaHHE U BHIOODP pPELICHUI

134

Kax conocmasnsiiomest nonsimust MEHeONCMeHma Kauecmeda u ynpaejleHus Kavecmeom?
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MCHCPKMCHT Ka4CCTBa HIUPC MMOHATUA YIIPABJIICHUA KaUCCTBOM;

MCHCPDKMCHT Ka4€CTBa YK€ ITOHATHUA YIIPaBJICHUA Ka4YCCTBOM;,

MCHC/PKMCHT Ka4C€CTBa KaK MOHATUC COBITIAAACT C IOHATHEM YIPABJICHUSA KA4YC€CTBOM;,
YIpPaBJICHUEM Ka4YCCTBOM BKIIFOYACT B ce0s oHATHE MCHCIPKMCHT Kau€CTBa

oo

Cneoosanue npunyuny pabomsl Ha OCHOBE MOOENU O03HAYAN Nepexoo K ...... amany pazeumusi
npou3eo0Ccmaea:

a) UHAYCTPHAIILHOMY

0) HUHAUBUAYAIBHOMY

B) PEMECIICHHOMY

I') KOHTPOJIBbHOMY

Llexo601i KOHMPOL ONUPANCA HA NPUHYUNDL:
a) HAyYHOTO MCHE/DKMEHTA

0) KJIaCCUYECKOM IIKOJIbI MEHEIKMEHTA

B) OTPACIIEBOTO MEHEKMEHTA

') BCE OTBETHI BEPHBI

Memoovl cmamucmuuecko2o KOHMPOISA KA4eCmea Havaau NPUMEHAMbCsL 8 Nepuoo.
a) 1920-1940-x rr.

0) xoner XIX B.

B) cepenuna XX B.

r) 1970-1990-x rr.

Kapmu! [llyxapma npeonasnauenvl OnA:

a) noJy4yeHus nHGOpMalUU O IPOU3BOJICTBEHHOM IIPOLIECCE;
0) perucTpanyy JaHHBIX IPOU3BOICTBEHHOTO Mpoliecca

B) BBISIBJICHUS HECIYYalHbBIX OTKJIOHEHUH

I') BCEr'O BBIIIENIEPEUNCIEHHOIO

OcHognoll  xapakxmepucmukol nepexooa om MmMpaOUYyUuoOHHO20 KOHMPONA Kadecmed K
VAPABNEHUIO KA4eCmE80M 3aKI04Aemcs:

a) B TIOWCKE BUHOBHBIX B HECOOTBETCTBUH

0) B mpeaynpexIeHUH JePEeKTOB IPOAYKIIHH

B) B pa3pab0TKe MapKETUHTOBOTO IJIaHA 10 MPOABMKEHUIO MPOTYKIIUU

I') B OpraHU3aliK OT/IeJ1a TEXHUUYECKOT0 KOHTPOJIS KauecTBa

B obsi3annocmu compyOHUKos cayscovl ynpasieHus Kauecmeom, KaK npaguio, 6Xo0sim.:

a) IJIAaHUPOBAHUE W KOOPIUHAIMS padOT B 00J1aCTH Ka4eCcTBa BCEX MOAPA3ICIICHUN TTPEIITPHSITHS
0) pa3paboTKa HOPMATHUBHO — OPTaHU3ALMOHHBIX JOKYMEHTOB IO KAYECTBY

B) cOOp U aHAM3 WH(OPMAITUU O KAYeCTBE MPOIYKIIUU OT MOTPEOUTEINS

T') BCE BHINIETIEPEUNCICHHOE

Ilonsmue «komnieKcHoe ynpaeieHue Kaiecmeomy Oblilo 66€0€HO:
a) A. @eitrenbaymom

6) @. Kpocbou

B) K. Mcukagoii

r) I1. Apykepom
8. Llennas peaxyus [emunea exniouaem Heckoabko smanos. Pacnonooicume cnedyrowue smanvi

6 NPAsUILHOM NOpAOKe:
a) CHIYKEHHE 3aTpaT
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0) MOBBIIIICHUE KAYECTBA
B) YKpEIUICHHE SKOHOMHYECKOW CTa0MIIBHOCTH OpPraHu3aIuu
I') COXpaHEHHE PabOYNX MECT

Lukn [emunea, unmocmpupyrowuii npUHYUN NOCMOSHHO20 YIYYUEHUS, COCMOUM U3 HECKONbKUX
9Manos:

a) cTaHJapTU3aLKs, BBIIOJIHEHHE PadoT, IPOBEPKA PE3YIbTATOB, KOPPEKTUPYIOIINE AEUCTBUS

0) rIaHupOBaHME, BHIIOTHEHUE paboT, MPOBEPKa PE3yIbTaTOB, KOPPEKTUPYIOIINE JEHCTBUS

B) MOTHBALIUs, INIAHUPOBAHUE, BHIMIOJHEHUE paboT, 0OpaTHast CBA3b

T') IPOBEPKa, JAeCTBUE, KOHTPOJIb, IUIAHUPOBAHUE

B 603posicoenuu snOHCKOU NPOMBIULEHHOCIU U CLe008AHUY NPUHYUNY NOCHOAHHOZ0 VLY YUUEHUS]
Kauecmea O0abULYI0 POlb CblePalu:

a) K. Mcukaga

0) O.Jlemunr

B) [.Tarytu

T') BCE BBINICTICPCUHCIICHHBIC YICHBIC

Oonum uz Haubonee 3Hauumvlx npeonoxcenuti K.Ucukasol 6 obracmu ynpaenenus Kauvecmeom
A6IAeMCA:

a) GopMHUpOBaHUE KPYKKOB KaueCcTBa

0) BeIIBIDKCHHE KOHIIENIMU «Honb nedexToBy

B) ki1 PDCA

) hopmynHpoBKa ceMU CMEPTENbHBIX 00JIE3HEN MPETPUITH

Ocnosoti ycnexa npozpammsl «Honw degpekmoey cman npunyun:

a) HEIONYCTUMOCTH H3HAYaJbHOTO YCTAHOBJIEHHUS KAaKOro- JMOO MPHUEMIIEMOTO YpPOBHS
Jne(heKTHOCTH

0) Ha3HAYEHUS TOIyCTUMOT0O MUHUMAJIbHOTO YPOBHS J€(EKTHOCTH

B) OIpeeJICHUs OTBETCTBEHHOCTH PYKOBOCTBA 32 KX IbIH AedeKT

T') YBOJIbHEHUS UCTIOJTHUTENS IPU 0OHAPY EHUU MUHUMAJIBHOTO Je(heKTa

Ilepsas cucmema ynpaenenusi kauecmeom, pazpabomannas 6 CCCP, —smo:
a) KCYKII

0) BUII

B) CbT

r) HOPM

Kom;enuuﬂ, Komopasl exjirodaem 6 065}2 NOJIOHCEHUA 6CeX Opyzux, -omo:.
2) TQM

6) TQC

) CWQC

') HET IPaBUIILHOTO OTBETA

ObecneueHue NOCMOSHHO20 pPOCMA KAYeCmed U MEXHUYECKO20 YPOBHS NPOOYKYUU 8
coomeemcmeuyu ¢ MNIAHOBLIMU 3A0AHUAMY, 3anpocamu nompeoumenei u mpebOBAHUAM
CManoapmos — 3mo:

a) CbT

6) HOPM

B) KCYKII

r) KAHAPCIIN
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B memooe oyenku cmenenu 3penocmu opeamuzayuu 6 001acmu Kauecmed, Npeonio#CeHHOM
@.Kpocou, yuumwvieaemcsi:

a) craryc OT/Aelia KadyecTBa Ha NPEANPHUATHH, OTHOIICHHE PYKOBOACTBA NPEANPHUATUS K
npobiieMaM KadecTBa

0) MpUHUMAaeMble MEpPHI 110 MOBBIIICHUIO KAaYeCTBA, a TAKXKE CPEACTBA U METOJIbI UCCIEIOBAHUS
po0JieMbl KauecTBa

B) YPOBEHb PAcX0/I0B Ha KaUYECTBO B MPOLIEHTAaX OT 00IIero o00poTa NpeAnpusTHs

T') BCE BBIIIETIEPEUNCICHHOE

B ocnosy cmanoapmoe na CMK HUCO cepuu 9000 OvLiu nonodicenw:

a) HallMOHAJIbHBIE CTaHJAPTHI U JIydlline NpakTuku npeanpusatuii CLIIA

0) HalMOHAJIBbHBIE CTAHAAPTHI U JIy4LIHe IPAKTUKHU €BPONEHCKUX OpraHu3alui
B) HallMOHAJIbHBIE CTAHJAPTHI U Jdyuline npakTuku npeanpustuii CCCP

I') BCE BBILIECNIEPEUNCICHHOE BEPHO

Koagppuyuenm kauecmsea mpyoa 6 cucmeme 6e30eheKmHoc0 U320MOBNEHUS NPOOYKYUU
onpeoensemcs Kax:

a) OTHOIICHHE KoiuuecTBa m3nenui, npuHateix OTK ¢ mepBoro mpenabsBieHHs, K 0OMEMY
KOJINYECTBY M3TOTOBJICHHBIX U3JICIUI

0) OTHOILIEHHE OOIIETO KOJMYECTBA U3TOTOBJICHHBIX U3CIUI K KOJUYECTBY U3CIUH, PUHSITHIX
OTK c nepBoro npeabsBiIeHUs

B) OTHOILICHHE KOJIUYECTBA U3TOTOBIICHHBIX M3/CIHIA K KOJHYECTBY pabOUnX, y4aCTBOBABIIUX B
UX U3TOTOBIICHUH

') OTHOIIIEHUE KOJIMYECTBA U3rOTOBICHHBIX u3aenuil, npuHaTeix OTK ¢ mepBoro npenbsBieHus,
K HOpME BbIpaOOTKH 3a MEPUOJL

IIpuMeps! NpaKTHYECKHUX 3aJAHUH
3aoanue 1.

1. Onummre pasHUIly MEXAY MOHATHSAMH «KOHTPOJIb KaueCcTBa», «0OecleyeHhe KauecTBa» U
«BceoOlIee yrnpaBlIeHHE KadyecTBOM». UTO O3HadaeT TEPMHMH «BCEOOIEee», «TOTAJbHOE» B
KOHLEMNINH BCEOOILEro ynpaBIeHHs] KaueCTBOM?

2. llepeuncaure 14 npuniunos Jlemunra. CpaBHuTe UX ¢ npuHIunamMu BeceoOiero ynpasneHus
KauecTBOM, 0003HaueHHbIMU B cTanaaptax MCO 9000

3. OcHOBBIBasiCh Ha CO/EpKaHUM 0a30BbIX MoJjoxeHUd ¢unocoduu lemunra, oobeaunute 14
NPUHIUIIOB YIPABICHHUS, IPEIJIOKEHHBIX YUYSHBIM, B CIIEYIOIIHE TPYIIITHL:

1. muccus opranuzanuu

2. 1enu B 00JIaCTH KAa4yecTBa

3. mpeobpazoBaHue GHIOCOPUHN MEHEIKMEHTA

4. pabota B KOMaH/e

5. COBEpIIEHCTBOBAHUE B3aMMOAECHUCTBUS PYKOBOIUTENEH U COTPYAHUKOB OpTaHU3aIIH

4. OxapakTepH3yiTe OCHOBHBIE MMOJIOKeHUsT KoHIenmyu 1 QM. B uem 3akirouaercs ee oTinune
OT TPAJAUIIMOHHBIX MOAXO0A0B?
5. O6ocnyiite HeoOxonumocTh pazpadotkun UCO cepun 9000. KakoBbl MPUYUHBI, 10 KOTOPHIM

OTCYCCTBCHHBIC NPECANTPUATUA BHEAPAIOT JAHHBIC CTAHAAPTHI B IIPAKTHUKY cBOEH I[GSITGJ'II)HOCTI/I?

3aoanue 2.
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3aroHUTE CPABHUTENIBHYIO TaOJUIly pa3BUTHS HCTOPUYECKUX TIOAXOJOB K YIPABJICHUIO
kadecTBoM Ha 3anazae u Poccun. Ucnons3yiite hopmy, IpencTaBIeHHYIO B TaOIHUIIE.

I/ICTOpI/I‘IeCKI/Ie MMOAXOJAbI K YIIPABJIICHUIO KAYCCTBOM

Ne Bpemennoit Ha 3anane B Poccun Paznnuus Cxoxue
nepuos XapaKTEPUCTUKH

3aoanue 3.

Ommbo4HO mMoNaraTh, YTO CTPEMJICHHE K TOPSAKY M AWCIHILIAHE, KEIaHUE BBITYCKATh
MPOJYKIIMIO BBICOKOTO KauecTBa UYXKIbl pocCUsHaM. B 3ToM HeTpyqHO yOeauThCs, MPOYUTaB
Vka3 Ilerpa I or 11 suBaps 1723 roga: «IloBeneBato xo3siuHa Tynbckoit gadpuku Kopuuimy
benormnasoBa 6UTh KHYTOM U cOCaTh Ha PabOTY B MOHACTBIPH, IMOHEKE OH, MOJJIEI], OCMEIHIICS
Boiicky ['ocymapeBy mponaBaTth HerojHele numanud u ¢ysen, crapumnay dropa Dykca OuTh
KHYTOM U cocJiaTb B A30B, IyCTh HE CTABUT KJeiiMa Ha 1uioxue pyxbs. [Ipukazano opyxelHon
kaniensipun u3 [lerepOypra nepeexats B Tylly U I€HHO M HOIIHO OJIOCTH UCIIPABHOCTH PY>KEH.
[TycTh ObSIKM W TOJBSYHE CMOTPAT, KaK ajbJepMalibl KiieiiMa CTaBsT, Oy/ie COMHEHHUE BO3bMET,
CaMUM TIPOBEPSITH K OCMOTPOM, U CTPEIH00I0. A J1Ba PYXKbsl KaXKIbIH MECSIl CTPEJISITh, IOKA HE
ucnoptsrcs. byne 3aMMHKa B BOMCKE MPUKIIIOYATHCS MPU CPAKEHUH [0 HEAOIVISIAY JAbSKOB U
NOABSYNX, OUTh OHBIX KHYTBAMH M HEHIAJHO .............. ». Moxcno nu nazeamv cmpax
HAKA3aHUA YHUGEPCAIbHLIM CPEOCHEOM nosbluieHus Kavecmea npodykuyuu? OoOvacHume
c6oil omeem.

Keiicol

Memooonozuueckue 0CHOBbL YRPAGICHUA KAUeCMEOM HA ocHoee cmanoapmos HCO
Ocnoenvie mpebdosanua cmanoapmos UCO cepuu 9000 k cucmemam meneodrxncmenma
kauecmea (CMK), ocobennocmu cucmemmnozo u npOYUeccHoz0 n00X00a K MEHEOHCMEHNY
Kauecmea

Keic 1. «Illemna kauecmea»
HCJ'IB 3aHATUSA — I/IBY'-IeHI/Ie CprKTypI)I «IICTJIN KAYECCTBaA» U €€ DJICMCHTOB.

Mojenp NeTin KadecTBa BKIIOYAET B ce0s OKMOAHMS KIMEHTOB. OTAeabHBIE YacTH
nporecca Wi ¢a3bl Mporecca ONPeNesiFoT BUIbl OTBETCTBEHHOCTH, KOTOPBIE OMUCHIBAIOTCS
NeMEHTaMu KadecTBa.  [lodTOMy «meTyisi KauecTBa» OXBAThIBAET KakK IJITAHUPOBaHUE U
pa3paboTKy, TaK U MPOU3BOJICTBO. B 00111eM mpoiiecce Mpou3BOACTBA Kaxk/1as 00JIaCTh BHOCUT B
KauecTBO CBOW BKJah. TOJMBKO OBJAJEB BCEMH YacTSIMH B TPOIIECCE MPOU3BOJICTBA, MOKHO
JIOCTHYb BBICOKOT'O KaueCTBa KOHEYHOT'O MPOYKTa.

«Iletns xayecTBa» CUMBOJIU3UPYET TAKKE MOHUMAHUE TOTO, YTO KK B OPTaHU3AIINN
SBIISIETCS. OJHOBPEMEHHO KIUEHTOB W MOCTaBIIMKOM. CHCTeMa KauecTBa pa3pabaThiBaeTcs C
Y4€TOM KOHKPETHOM JeATEIbHOCTH OpTraHW3aIllH, HO JIFOOOM Ciydae OHa JOJDKHA OXBaThIBATh
BCE€ CTaJUU KU3HEHHOTO LIMKJIA MPOAYKIIUU — «IETIN KaYeCTBay.

Cxema «meTim Ka4ecTBay Mmoka3zaHa Ha puc. 1.
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Puc. 1. «Iletnsa kaguecTBay

Iopsinok padoThI:

1. OGpa3oBarh HECKOIBKO paboUMX IPYII YHCIEHHOCTHIO HEe Oolee 4-5 yeoBekK.
Br10paTh IpoAyKT, IPOU3BOJCTBO KOTOPOTO BBl COOMPAECTECh OPTaHH30BBIBATS.
KU3HEHHO Ba)KHBIC

N

3. Tlomp3ysicb «meTneil kadecTBay,

OIIpCACIINTC

BCC

cTaguu

IMPONU3BOACTBA BLI6paHHOFO BaMH, IPOAYKTAa HadYWHaA C MAPKCTUHIA W 3aKaH4YWBas

YTHIM3ALUEH.

4. PazpabotaiiTe cxeMy OpraHU3alMOHHOIN CTPYKTYpPBI Balllero NpeAnpusTus.
5. Pa3pabotaiite MaTpuiy pacnpeneneHuss GyHKIUHN MO «IIeTie KauecTBay.

I[To BeprukanpbHOM oOcH 0003HAUBTE HTal >KU3HEHHOTO IMKJIA B COOTBETCTBUU
[0 TOPU3OHTAIBHOU -

pa3paboTaHHOMI

«IeTnen KadueCTBa»,

COOTBETCTBUU C pa3pabOTaHHON OPraHU3ALMOHHON CTPYKTYpPOH MpeapUsTUs.
6. VYkaxure nepeueHb HEOOXOAMMBIX MEPONPUATUN MOIIEMEHTHO:

e [IpoexTupoBaHue U pa3pabOTKa TEXHUUYECKUX TPEOOBAHUH;
e MarepuaabHO-TEXHUUYECKOE CHA0KEHUE
e [loaroroBka u pazpaboTka MPOU3BOACTBEHHBIX MTPOIECCOB.
Pa3paOaTbiBaeMble MEpONPUATHS KEJATeNbHO CTPYKTYPUPOBATh MO 3TalaM W MPEJCTaBUTH B

BUJIE MaTpULl WK TaOIuLL.

C

CJ'Iy>K6bI n OTACIBI B

7. JlaiiTe Ha3BaHMe BalleMy NpoAykTy. Kakue MeponpusTHs Bbl 3aljaHUpyeTe, 4TOOBI
MOBBICUTh YPOBEHb KOHKYPEHTOCIIOCOOHOCTH?
8. Ilo pesynbTaram npojesnaHHONW paboThl OPOPMHUTE OTUET.

Otuer o popme:
1. HasBanwue TeMbl U 11€J1b pabOTHI
2. BrimonHeHHbIE 330aHUSA

3. PexomeHIanuu 1o MoBBIIICHUIO KOHKYPEHTOCITOCOOHOCTH

4. BrIBOOBI

B BBIBOJIaX TOKHBI OBITH 0000IIEHBI Pe3yIbTaThl BBIMTOIHEHHON pabOTHI.
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Memooonozuueckue 0CHOBbL YRPAGICHUA KAUECMEOM HA 0CHo8e cmanoapmos HCO
Ocnosnvle mpevosanus cmanoapmos UCO cepuu 9000 k cucmemam menedricmenma
kauecmea (CMK), ocobennocmu cucmemmnozo u npoyeccHoz0 no0X00a K MEHEOHCMEHNY
Kauecmea

Keiic 2. SWOT-ananu3 B pOpMHPOBAHUM MUCCHH U 11eJIeil B 00J1aCTH KayecTBa

Heans paborbl: uzyueHue meroauku npumenenus SWOT-ananus npu pa3paboTke U
BHEJIpEHUU cucTeMbl MeHekMeHTa kauectBa (CMK) Ha npousBojcTse.

UTo0b! yCIENIHO BBDKUTH B JIOJITOCPOYHOM MEPCHEKTHUBE, OpraHU3alusl JOJKHA YMETh
MIPOTHO3UPOBATH TPYIHOCTH, KOTOPHIE MOTYT BOZHUKHYTh Ha €€ MyTH B OyayIlIeM, U ONPEAeIsiTh
HOBBIE BO3MOXHOCTU Juis Hee. [loaTOMy npUMEHEHHE HMHCTPYMEHTOB CTpPaTEerHuecKoro
VIPaBICHUS TO3BOJISIET M3YyYUTh BHEIIHIOK CPEIy, KOHIICHTPHPYET BHUMAHUE HA BBISICHCHUU
yIrpo3 1 BO3MOXKHOCTEH, KOTOPbIE TaUT B ceOe BHEIIHSS Cpe/a.

UTo0Bl yCTIEIIHO CHPAaBISATHCSA C YIPO3aMU U JIEHCTBEHHO HCIOIB30BAaTh BO3MOXKHOCTH,
HEJOCTAaTOYHO TOJBKO OJHOTO 3HAaHUA O HUX. MOXHO 3HaTh 00 yrpo3e, HO HE HMETh
BO3MO>XHOCTH IMIPOTHBOCTOSITH € U TEM CaMBIM ITOTEPIIETh MTOPAXKCHHE.

Taxke MOXXHO 3HaTh OO0 OTKPBIBAIOIIMXCS HOBBIX BO3MOXHOCTSIX, HO HE 001aIaTh
MOTEHIINATIOM, YTOOBI HCIIOIh30BATh HX.

CunbHble U cnabble CTOPOHBI BHYTPEHHEH Cpeibl OpraHu3aliy B TaKOil ke Mepe, Kak U
yYrpo3bl U BO3MOXHOCTH, OMPEICIISIOT YCIOBUS YCHEIIHOTO (DYHKIIMOHUPOBAHUS OpPTaHHM3AIIHIMA.
[ToaTomy cTparerndeckoe yrnpapieHUE MPU aHATU3€ BHYTPEHHEH cpeibl MHTEPeCyeT UMEHHO TO,
KaKhue CHJIbHBIC ¥ ClIa0ble CTOPOHBI HMEET OpraHwW3alus B IEJIOM H OTACIBHBIC ¢¢
COCTaBIISIIOIIHE.

Jlis pemieHus: MONOOHBIX 3a7ad MPUMEHSIOTCS PA3IMYHBIC METOJBI aHaIN3a CpeIbl
opranuzanuu, ocooeaHo SWOT-ananus.

[MocpencrBom meroma SWOT ynmaeTcss yCTaHOBUTH JIMHUU CBSI3U MEXKIy CHIBHBIMH H
C1a0bIMM CTOPOHAMHM OPTaHU3allMH, BHEIIHUMHU YIPO3aMU U BO3MOKHOCTSIMH.

Metononorus SWOT mnpeamnonaraet cHadajia BBISICHCHHE CHJIBHBIX M CIIA0OBIX CTOPOH, a
TaK)Ke yrpo3 U BO3MOXKHOCTEH, a J1ajiee — YCTAaHOBJICHHE IIETI0YEK CBSA3EH MEXAy HUMHU, KOTOpbIE
B JAJIbHEHIIIEM MOTYT OBITh HCITOJIB30BaHbI I (DOPMYITUPOBAHUS CTPATETUH OPTaHU3AIINH.

CHayana, ¢ y4yeTOM KOHKDETHOW CHUTyallud, B KOTOPOH HaXOAWUTCS OpraHHU3aIus,
COCTaBIISIOTCS TIEPEYHU €€ CIa0bIX U CHIIBHBIX CTOPOH, YTPO3 H BO3MOXHOCTEH.

Cunibnble cmopoHbl OPTaHU3ALINN:

® permyTaius COMUIHON, HAJEKHOU, ((PMHAHCOBO YCTOMYMBOW OpraHU3aIliy;

THOKOCTh pearupoBaHUs HA U3MEHEHUS;
JTUAEPCTBO PYKOBOIUTEIS;
KOHIIEHTpAIlUsl YCUJINI Ha TPOU3BOJICTBE MEPCIEKTUBHON MPOAYKIINU;
TuBepcu(UKaIUS TPOU3BOICTBA;
HAJIM4YUEe TOBAapHOTO mopTdens (T.e. «3amacHble TOBApPbI», K MPOU3BOJCTBY
KOTOPBIX OpPTraHU3alMsl MOXKET OOpaTUThCS B ClIydae CHUKEHHS MHTEpeca K
MIPOU3BOIMMOMY B TEKYIIIUH MOMEHT TOBApY);
BBICOKOE Ka4eCTBO TOBApOB,;
COBpEMEHHOE 000PYI0BaHNE;
HATMYUE BRICOKOKBATU(UITUPOBAHHOTO W UCIIOIHUTEIHHOTO MIEPCOHAA;
MIPOYHE MAPTHEPCKHUE CBS3H.
Cnaowvie cmoponsl Opranv3alvn:

® HH3KOE Ka4eCTBO MPOAYKIIUU;

e ycrapeBiiiee 000pyI0BaHUE;

® HEIOCTATOYHBIN MPOQecCHOHANIN3M ITEPCOHANA,

® HENPOYHBIC MO3UINH HA PHIHKE;
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e HexBaTKa COOCTBEHHOTO KAIHTala;
® OTCYTCTBHUE CBSI3€H BO BIACTHBIX CTPYKTYpaXx;
® OTCYTCTBHE TOBAPHOTO MOPTQEIs.
Bo3moorcnocmu opranuzanuu:
®[IPOTHO3UPOBAHUE PEAIbHO CYIIECTBYIOIIUX M JOMOJHHUTENBHBIX TMOTPEOHOCTEH
MIOKYyIIaTeJIeH;
®BBICOKAS MIOKYIATENIbHAS CIIOCOOHOCTh HACEIICHUS;
®OCBOCHHE HOBBIX PHIHKOB COBITA;
eHATMYME BO3MOXKHOCTEH Ui MCIOJB30BaHUS WHHOBALIMOHHBIX TEXHOJOTHH U METOJOB
YIPaBJICHHUS;
e [IpUBJICUCHHUE JTOMOJHUTEILHOTO KaluTala;
¢c1a0b0CTh KOHKYPEHTOB;
e HAIMYNE EMKOU CHIPhEBOM 0a3bl;
®HAJTMYKE PHIHKA BHICOKOKBAIU(DUIIMPOBAHHON paboyeit CUIIBI.
Yeposwr:
CUJIbHBIC KOHKYPEHTHI;
OTCYTCTBHME BO3MOKHOCTH TMOBBIIICHHS KAYECTBA TOBAPOB;
OorpaHMYeHHAas MOKYIMaTelbHAas CIOCOOHOCTh HACENICHUS;
KpU3HCHAs WK JENPECCUBHAS CUTYallUs B YKOHOMUKE;
UHOISAIUSA C MaJONIPOTHO3UPYEMBIMU TEMITAMH;
TEKy4ecTb KaJIpOB;
HecTaOUIbHBIE TAPTHEPCKUE OTHOILICHUS;
OTCYTCTBHE [TOCTOSIHHOTO MCTOYHHKA CHIPHSI.

[Tocie TOro Kak COCTaBlieH KOHKPETHBIM CIHMCOK CIa0bIX M CHIIBHBIX CTOPOH OpraHHM3allvu, a
TaK)Ke yrpo3 ¥ BO3MOKHOCTEH, HACTYITAeT Tall YCTAHOBJICHHUS CBSI3E€H MKy HUMH C TIOMOIIIBIO
matpuiel SWOT (tabnuma 1).

Tabmuua 1.
Matpuna SWOT
SWOT-anamu3 Bo3mokHOCTH YTpo3bl
1 2 .. n 1 2 .. m

CuiibHEBIE 1
CTOPOHBI 2
k
Cnabble 1
CTOPOHBI 2
|

Marpuna npeaHasHadeHa s (HOpPMYJIMpPOBaHMS Ha KaXJIOM €€ I0Jie MapHbIX
XapaKTepUCTHK, CBUIETEIbCTBYIOIUX O (PaKTUYECKOM TOJIOKEHUH OpraHu3alnu.

CrneBa BbLIeNAIOTCA JABa paszzena (CHIbHBIE CTOPOHBI, cia0ble CTOPOHBI), B KOTOpBIE
COOTBETCTBEHHO BHOCSITCSI BCE BBISBIICHHbIE Ha IMEPBOM JTale aHalu3a CUIbHBIE U clla0ble
CTOPOHBI OpraHu3alui. B BepxHEHl YacTM MaTpullbl TakKe BBIIEIAIOTCA JBa pasjena
(BO3MOYHOCTH U YIpO3bl), B KOTOPHIE BHOCSTCS BCE BBISBIEHHBIE BO3MOKHOCTH U YTPO3BI.

Ha nepeceuenun paznenoB obpaszyercs uetbipe mons: Nel (cmima v Bo3MOKHOCTH); Ne2
(cmita m yrpo3ssl); Ne3 (cmaGocTs u BO3MOKHOCTH); Ned (crmaGocth m yrpossl). Ha xaxkmom u3
nojeil HeoOXOAMMO PacCMOTPETh BCE BO3MOXKHBIE IMapHbIE KOMOMHAIIMM U BBIACIUTH T€,
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KOTOpBIC JOJDKHBI OBITH YUYTEHBI TPU Pa3pabdOTKe CTpaTerny TMOBEACHUS OpPTaHM3alNd U
OTIpeICIICHUH TIeliel B 001aCTH yIIPaBJICHHS Ka4eCTBOM.

B ortHomieHnu Tex map, KOTopble ObLIM BBIOpaHbl ¢ mosis Nel, ciemyeTr paspaborarhb
CTPATErMi0 IO HCIOJb30BaHUIO CHIIBHBIX CTOPOH OpraHU3allid, YTOOBI MOJYYHTHh OTAA4y OT
BO3MOXKHOCTEH, KOTOpBIE MOSBUIMCH BO BHEIIHEH cpene. [l Tex map, KOTOphIe OKa3auch Ha
nosie N2, cTpaTerus JOJDKHA OBITh IMOCTPOCHA TaKUM 00pa3oM, YTOOBI 3a CYET IOSIBUBIIMXCS
BO3MOXXHOCTEH MOMBITATHCS MIPEOA0IIETh MMEIOIINECS B OPraHU3aINH CIab0CTH.

Ecnu mapa naxoautes Ha mosie Ne3, To cTpaTerus J0JKHA TPEnoiarath HCIOJIb30BaHHUE
CWJIBI OpTaHW3aluyu s yCTpaHeHus yrpo3. Hakoner, ans map, Haxomsmuxcs Ha mone Ned,
OpraHM3aIys JOJDKHA BbIpa0daThIBaTh TaKYyl CTPATETHIO, KOTOpas I03BOJMJIA Obl €d Kak
n30aBUTKCS OT CITa00OCTH, TaK U TOIBITATHCS MPEIOTBPATUTH HABUCIIYIO HAJ HEH yrpo3y.

[Ipu sTOM, ClieyeT MOMHHUTH, YTO BO3MOXKHOCTH MOTYT JIOCTATOYHO JIEI'KO NEPEHTH B
KAaTerOpUIO0 YIrpO3: €CIU OpraHu3aiusi HE BOCIOJB3YEeTCS TAaKOW BO3MOXKHOCTBIO, €IO
BOCIIOJIB3YIOTCS KOHKYpPEHTBI. Takoe ke MOHMMaHHE XapaKTepPHO IS yrpo3bl: MPU yMEIOM
UCIIOJIb30BAHUM BO3MOXHO €€ TPEBpAICHHE B BO3MOXHOCTh. Tak, yrpo3a BBITECHEHUS
OpraHM3aIMH C PhIHKA KOHKYPEHTOM MOXKET pacCMaTPUBATHCS OpraHu3alyell Kak BO3MOYKHOCTh
3aBOEBAHUS PhIHKA (HAIIPUMEP, HA OCHOBE arpECCUBHOTO MAPKETHHTA).

s ycnemnoro npumeHenus: metogonorun SWOT — ananu3za HEOOXOIUMO HE TOJIBKO
BBISIBUTH BO3MOXKHOCTH M YTPO3BI, HO M ONPEICIIUTh, HACKOJIbKO OHU BAKHBI M 3HAYUMBI JJIs
OpraHH3aI[|H.

Jlis  OLEHKM BO3MOXKHOCTEW TMPUMEHSETCS METOJ TMO3HIIMOHUPOBAHUS  KaXKIOM
KOHKPETHOW BO3MOXXHOCTH Ha MAaTPHIIC BO3MOXHOCTEH (Tabmmma 2). MaTpuia CTpOUTHCS
CIEIyIOIIUM 00pa3oM: CBepXy OTKJIAJbIBAaeTCSl CTENEHb BIUSHUS BO3MOXHOCTH Ha
JeSITEIbHOCTh OpraHU3alMK (CUIbHOE BIUSHUE, YMEPEHHOE, MAJIOE); ClIEBa — BEPOSITHOCTh TOTO,
YTO OpPraHU3aIMs CMOKET BOCIOJIB30BaTHCSI BO3MOKHOCTBIO (BBICOKAS, CPEAHSIS, HU3Kas).

Tabauua 2.
MaTpuua BO3MOKHOCTEM
BepositHOCTB BrnusiHue BO3MOKHOCTEH Ha OpraHU3aIiio
HCITOJIE30BaHUS
BO3MOYKHOCTE CHJILHOE yMEpEHHOe Majoe
Bricokas ITome Nel ITone Ne2 ITone Ne3
Cpennsis [Tone Ne4 [Tone Ne5 [Tone Ne6
Huskas ITome Ne7 ITome Ne8 TTome Ne9

[TonyyeHnHble BHYTPU MaTpULbI JEBATH ITOJIEW BO3MOXHOCTEM MMEIOT pa3HOE 3HAYCHHUE
JUIs opranuzaiuu. BozmoxxHocTH, nonajgatomue Ha nois 1, 2 u 3 uMeroT 601b110€ 3HaYeHUEe JUIs
OpraHu3aly U UX HaJo 005A3aTeNIbHO UCIOIb30BaTh. Bo3MokHOCTH, oNagaroimuye Ha nois 6, 8,
9 mpakTHyYeCKHM HE 3acily’)KMBAaIOT BHUMaHHUA. B OTHOLIEHWM BO3MOXKHOCTEH, MONABIIMX Ha
OCTaBILHUECS M0JI, PYKOBOJCTBO JOJKHO MPHUHSATH NO3UTUBHOE PEIIEHHE OT UX MCIOJb30BaHuU,
€CJIM OpraHu3alys pacroyiaracT JOCTaTOUHBIM KOJIMYECTBOM PECYPCOB.

[loxoxast Marpulia cocTaBiseTcss s OLEeHKH yrpo3 (tabmuma 3). Csepxy
OTKJIAJIbIBAIOTCSI BO3MOJKHBIE TOCJEACTBUS JUIsl OPraHMU3alMM, K KOTOPBIM MOXKET INPUBECTU
peanuszanysl yrposbl (paspylIeHHe, KPUTUYECKOE COCTOSHHUE, TSKEIO€ COCTOSHHUE, «IErKHe
ymuob»). CineBa OTKIAIbIBAETCS BEPOSTHOCTh TOTO, YTO YIrpo3a MOXET ObITh peain30BaHa
(BBICOKASI, CpEAHsIsl, Majias).

Tabnuua 3.
Marpuua yrpos
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BepositHoCTh BnusiHue yrpo3 Ha opraHu3anuio
peann3anuu yrpos pa3pyIIUTEeNHHOE KPUTHUYECKOE CUJIbHOE HE3HAYUTEJIbHOE
Bericokas ITone Nel [Tone Ne2 [Tone Ne3 [Tone Ne4
Cpenusis [Tomne No5 [Tone Ne6 [Tone Ne7 [Tone No8
Huskas ITosie Ne9 [Tosie Nel0 ITose Nell [Tone Nel2

Yrpo3sl, nonagaronyie Ha moist Nel, 2 ¥ 5, 04eHb OMACHBI ISl OpraHU3aIud U TPEOYIOT
HEMEJJICHHOTO W 0053aTeIbHOT0 YCTpaHEHHUs. YTPO3bl, nmomnapmue Ha mosst Ne 3, 6 u 9, momKHBI
HAXOJWUTCS B IOJE 3PEHHS BBICIIETO PYKOBOJICTBA M OBITh YCTPaHEHBI B IEPBOCTEIICHHOM
nopsiike. Yrposel, Haxopgsmmecs Ha moisx Ned, 7 um 10, TpeOyrOT BHHMATEIBHOTO U
OTBETCTBEHHOTI'O MOAXO0/a K UX YCTPaHEHHUIO.

Yrpo3sl, nonasmme Ha mods Ne§, 11 u 12, Takyke HE HOKHBI BhIIAAaTh U3 MOJIS 3PEHUS
PYKOBOJACTBA OpraHm3anuud. B Takom ciaydae HEOOXOIMMO BHHMATEIBHO OTCIEKHBATH HMX
pa3BUTHE, XOTS MPU 3TOM HE JOJIKHA CTABUTHCA 3a/1a4a UX MEPBOCTENIEHHOTO YCTPAHEHHUS.

Takum oOpazom, cmeicn u HazHaueHne SWOT — aHanm3a — 3TO MOMCK KOHKYPEHTHBIX
MPEUMYIIEeCTBa OpraHU3aliH, MO3BOJSIONIUX MOBBICUTH HE TOJBKO KaYeCTBO MPOIYKIUH, HO U
KOHKYPEHTOCIIOCOOHOCTh OpTraHW3allid B 1I€JIOM. BBISBICHHBIE MPEUMYIIECTBA IO3BOJIAT
c(hOopMyIUpOBaTh MUCCHIO, OTPECIIUTD LIEJIEBbIE OPUEHTUPHI U 0OOCHOBATH BHIOOpP CTpaTeruu
pa3BUTHS OpraHU3AIIH.

3aoanue. OO0 «DOHEProCTPONPEMOHT)» 3aHUMACTCSI PEMOHTOM U  MOHTAXOM
CTPOUTENbHON TEXHUKH HeOONbIIONH HOMEHKIATyphl. Jlecarb seT paboThl Ha pPBIHKE
3HAUUTENBHO YKPENWIM €ro MHO3UIUH, a BBIPOCIIME BO3MOXXHOCTH IO3BOJISIOT PACUIMPUTH
HOMEHKJIATypy HE TOJbKO OKa3bIBAEMBIX YCIAYr, HO M OCYIIECTBIATh pa3paboTKy U
IIPOU3BOJICTBO HEKOTOPBIX BHJIOB HOBOM TexHUKU. Kpome Ttoro, OOO «2HeprocTpoipeMOHT»
UMEeT TMOTEHIMaJIbHble BO3MOXKHOCTH JJIs OKa3aHHs JPYTUX YCIyr (PEMOHT 3JaHuil u
COOPYKEHHI U 00y4YEeHHE JTI0JIEH 10 HEKOTOPHIM PabouuM crieliuaibHOCTSIM). OTHAKO JJIS 3TOTO
HE00XO0/IMMO MPOU3BECTU MOJIEPHU3ALIUIO 000PYI0BaHMs, HAOPaTh JONOJHUTENbHBIN IepcoHal,
a TpemnojiaBaTesied MOJArOTOBUTh CaMOCTOSITENBHO JINOO HAaOpaTh CO CTOPOHBI Ha MOCTOSHHYIO
paboTy UM TOJBKO Ha HEOOXOIUMBIHM MEPHOJ.

PykoBonicTBO mpuHsuIO pemieHue BHenApuTh U ceptuduuuposate CMK. [lns sroro, B
HEpPBYIO OYepe]ib, TPeOyeTcsl MepecMOTPETh MUCCHUIO OPTaHU3alUM, €€ CTPATeTHIo U 33aJauu U C
aToM 1enbio mpon3Bectd SWOT- aHamu3 1o MpeIioKEHHOM METOTUKE.

Ilopsinok paGoTbI:
1. OO6pa3oBaTh HECKOIBKO PabOYUX IPYIII YUCIEHHOCTHIO He Oojiee 4-5 uesoBexk.
2. BriOpats Bemymiero, KOTOpbIid OyaeT KOOPAUHUPOBATH PabOTy TPYIIITEL.
3. Hcnonp3yro MeTo]; «M0O3roBoit atakuy», npoussectd SWOT- ananus.
4. CocrtaBuTh OTUET 1O pabote. OTYET NOHKEH COAEPKATh:
"Ha3BaHHE TEMBI U LIeJb PadoThI;
" BBIITOJTHEHHBIE 33 IaHMS;
"pEeKOMEHJAIMK 1O  (QOPMYJIMPOBAHUIO MHCCHM, cTpareruii u uneneir  OOO
«HEpProcTpONpPEMOHTY;
® BBIBO/IBI.

Tpeﬁoeauuﬂ K nepexody om KOHuenuuu KOMnemeHmHocms népconala K Konyenyuu

Komnemenmuocms opzanuzayuu 6 eepcuu IS0 9001:2015. Konyenyusa npunamus
peutenuil na ochoge oyenku puckos 6 CMK eepcuu ISO 9001:2015
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Keiic 3. PazpadoTka u onpeneieHre NoKasaresei npoueccos
CHCTEMbI MEHE/’KMEHTA Ka4yecTBa

Heap padotsl: M3yuuTh ciocoObl pa3paboTKU U ONpeAeseHus moka3aTeliel MpoIeccoB
CMK.

Bo Bpems peanm3anuy IPOLECCHOTO IOJXOJa OCHOBHBIE TPYAHOCTH BO3HHUKAIOT C
OIIpE/ICICHHEM KpUTEepHeB S(PPEKTUBHOCTH pE3yJIbTATHBHOCTH IIPOLECCOB U pa3pabOTKON
METOAMKH cOOpa u 00pabOTKH TaHHBIX.

Pexomenayercs npoBOIUTH OLEHKY A()()EKTHBHOCTH M PE3yJIbTATUBHOCTU IO TPEM
COCTaBJISIOILIIM:

1. MOKa3aTesy Pe3yIbTaTUBHOCTH Mpoliecca (KauecTBa ONeparui);
2. MOKa3aTeNIM BbIX0/1a Mpoliecca (KauecTBO MPOIYKTa, YCIYTH);
3. MOKa3aTesH yIOBIECTBOPECHHOCTH TIOTPEOUTEIIS.

B cranmapre UCO 9000-2015 mox aggexmusnocmvio NOHHUMACTCS CBSI3b MEXKIY
JOCTUTHYTHIM PE3YJIBTaTOM U HMCIOJIB30BAaHHBIMH PECYpCaMH, HApUMep, OTHOIICHUE MPHOBLIH
K 3aTpaTam.

Pe3ynbTaTvBHOCTH Mpollecca IO JAHHOMY CTaHAApTy - OTO CTENEHb pealln3aluu
3aMJIaHUPOBAHHON AESITETLHOCTH M JOCTHKEHHS 3alJTAHUPOBAHHBIX PE3YJbTaTOB, HANPUMED,
OTHOIIICHHE TUTAHOBBIX MOKa3aTesel K (PaKTHIeCKUM.

Kputepuu u nokazarenu 3¢(HeKTUBHOCTH U PE3yJIbTaTUBHOCTH MPOIECCOB, YKa3aHHBIX B
KadecTBe OCHOBHBIX B craHmaptax MCO cepun 9000, mMoryr pa3pabarbiBaTbCsi pa3sHBIMHU
crocobamMu B 3aBUCUMOCTH, HANpPUMEP, OT MPHUHATOW B OpraHU3alMU CHUCTEMBI TOKa3aTesel
BSC wumu KPI) u camoro mporecca.

Tem He menee, it 000N CUCTEMBI U MPOLIECCA MOKHO yKa3aTh OCHOBHBIE TPYIIIIbI
KPUTEPHUEB U ITOKA3ATEIEH:

1. kpurepuu U mokazaTeiH pe3yJbTaTUBHOCTHU Ipolecca (KaueCTBO ONepanui);

2. KpWUTEpUH M MTOKA3aTeIH BBIXOJIa Mporiecca (Ka4ecTBO MPOIYKITUH, YCIIYTH);

3. KpUTEpHUH U MOKa3aTeI yAOBIECTBOPEHHOCTH MOTPEOUTETIS.

Bce mnokaszarenu pexkoMeHIyeTcs paslieuTh Ha TPYIIbl, ONPEIESIONINe J1eATeIbHOCTh
OpraHMu3aIiy B pa3HbIX ee obnacTsax (Tabmuma 1)

Tabnuna 1.
HanmenoBanue IIpumep Crparerns busnec-npouecc
rpynnbl 1oKasareJs
Obume Beipyuka, npuObLIb, B o0mmem Buze He moryr
MHVKAaTUBHBIE pEeHTa0eNbHOCTh XapaKTEepU3yIOT XapaKkTepU30BaTh
MOKa3aTeNnH YpPOBHS aKTHUBOB JIOCTHKEHHE OTJIEIIbHBIE MPOLECCHI
OpraHu3anuu CTpaTEernyecKux
nenen
IToxazarenn ypoBHs, | Cpeanuii cpok | Hemocpencreenno Moryt
OpPHUEHTHPOBAHHBIE HA | IOCTABKH, CKOPOCTh | XapaKTEPHU3YIOT XapakTepu30BaTh
CTpaTEruo OOHOBIIEHHUS JOCTHIKEHHUE OTJEIIbHBIE TIPOLIECCHI
aCCOPTUMEHTA TOCTABJICHHBIX LIEJICH
Iloxasarenu ypoBHA, | [JnUTeNbHOCTD Moryt Moryt
XapakTepU3yroIue IIPOU3BOJCTBEHHOIO XapaKkTepU30BaTh XapaKkTepU30BaTh
OIIEpALIMOHHYIO IIUKJIa, ypPOBEHb Opaka, | TOCTHKEHUE OTJEIIbHBIE IIPOLIECCHI
3¢ PEeKTUBHOCTH JIonst MOJIE3HOM | CTPATErHYECKUX
Harpysku nenen
000pyTOBaHUS
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YeTkuX TpaHUI] MEXKIY YKa3aHHBIMH B TaOJHIle TpyNIIaMu NOKa3aTeieid HeT, U OAUH U
TOT JK€ MOKa3aTeslb MOXKET XapaKTePH30BaTh M CTEIICHb JOCTHKECHHUS CTPATETHUECKUX LeNeH, U
oTepanroHHY0 3()(HEKTUBHOCTB.

VYuuTeIBas cka3aHHOE, OOpaTHMCS K YIPOILIEHHON CXeMe Ipoliecca JAeIeHUs moKa3arenei
OTIpeIeJIeHUs IeATEIIbHOCTH OpPraHU3aliK, OTPAKEHHOHM Ha pucyHKe 1.

Bnanenen npouecca

in KadectBo onepanuu
2 KauectBo mpoaykinm
--------------------------------- - 3 | VY 10BIE€TBOPEHHOCTD MOTPEOUTENS
\ 4 |
' A
> \ A
g v [Torpeburens

ITpouecc

Brnagenmeny mpormecca ompenenser TpU  TPYNIBI  KPUTEPUEB H  IIOKAa3aTeNeH,
XapaKTEPU3YIOIIUX  MPOIECC, MPOU3BEICHHYIO MPOAYKIWIO (OKa3aHHYK YCIyry) H
YIOBJICTBOPEHHOCTh TOTPEOUTEIIS.

Hanpumep, paccmatpuBaercs nporiecc «Ilondop nepconanay.

B KaucCTBC KpI/ITepI/Iﬂ U ITOKa3aTeJIst onepaulxm MOXHO BBI6paTB:

® KpUTEpHUH — JUIUTEIHHOCTH MOA00DA;
e TI0Ka3aTellb — BpeMs, 3aTpaueHHOe Ha T000D;
® 3HAUYCHUC ITOKA3aTCJIA - IIATh-ACCATH I[Hefl JUIA pYKOBOI[I/ITeJ'ISI, TpI/I-l'ISITI) — HJIA
pabouero.
KputepreMm u nokazaTeneM KadecTBa MPOIYKIIUU TPU STOM SBIISIOTCS:
® KpHUTEpUH — KauecTBO 10A00pa;
® JIOKa3aTeijlb — KOJIMYECTBO KaHAMWJaTOB, HpOHleI[HII/IX HCHLIT&TCHBHBIﬁ CpOK;
e 3HaueHMe Imokazareid — ot 75 g0 100%.
U HakoHeI, yIOBICTBOPSHHOCTh TTOTPEOUTEISI.
® KpUTepuil - KaueCcTBO pabOTHI
® TI0Ka3aTeNb — KOJNWYECTBO pabodMX, CHOCOOHBIX BBHIMOMHATH OOS3aHHOCTH 0Oe3
JOTIOTHUTEILHOTO 00Yy4eHNUS;
e 3HadeHue mmokasarens — 10 90%.

3aoanue. ]JIns mporecca ynpaieHHs 3amucsaMu (puc.2) paspaloTaiiTe KpUTEpUH U
nokaszatenu 3 (EeKTUBHOCTH U Pe3yNbTaTUBHOCTH. OnieHuTe cTeneHb 3(PPEeKTUBHOCTH U
PE3YIBTATUBHOCTU B PA3JIMYHBIC MOMCHTBI BPEMCHU IICPUOJa OT Hadaia JO OKOHYaHUA
pa3paboTKU JOKYMEHTHPOBAHHOM MpoLeayphl «Y IpaBIeHUs 3alUCIMI.
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IIman co3ganus HopmartuHo-nipaBoBast
u pa3sutuss CMK JIOKYMEHTALNS
CucremMa JOKyMEHTAIIUU Cucrema

JIOKYMEHTAIUU
BEPXHUX YpPOBHEH CMK

TTomuTHnka y
M IR B 00J1aCTH npaBJjieHue

KauecTBa [[OKyMeHTaHI/Ieﬁ

—_—>
Pemenue A
PYKOBOACTBa

A 4

YupasJienue
3alUCAMU

TpebGoBanus

Cucrema 110 YIIPAaBJICHUIO T
AOKYMCHTallUU
3alIMCiIMHU  HMIXXHHUX ypOBHCfI

PecypcHoe obecrieucHme

Puc. 2. Ilponecc ynpaBneHus 3anuciMu

ITopsinok padoTbI:

1. OO0pazoBaTh HECKOJIBKO PabOUMX IPYII YUCIECHHOCTBIO HE Oosee 4-5 yenoBexk.

2. BpIOpaTh Benyiero, KOTOpbli OyeT KOOPJAMHUPOBATH PaOOTY IPYIIIIHL.

3. Hcronb3ylo TpPEUIOKEHHYIO BBIIE METOAMKY ONpEACNCHHs I0KaszaTeleH,
paspaboraiiTe u ompenenute KpUTepUM U ToKazaTean 3()(EKTHUBHOCTH U
PE3yNbTaTUBHOCTH IIPOLIECcCa.

4. CocraBbTe OTYET 10 padoTe. OTUET TOHKEH COAEepPKATh:

"Ha3BaHME TEMBI U LIEJTb PaOOTHI;
* BBINTOJIHEHHBIE 3a/1aHUS;
® BBIBOJIBI.

Ocnoenvte memoowvt U3MEPECHUA U OUECHKU Kauecmea

Keiic 4. [Ipumenenue merona QFD npu niiaHupoBaHuu KavyecTBa

Heas padorel: M3yunts meroauky npumeHeHus meroga QFD mpu mmanupoBaHMM
Ka4yecTBa.

Mertona passepteiBanus (yHkimu kadectBa (Quality Function Deployment - QFD)
BIIEpBbIC OBbLI MPUMEHEH KoMIlaHuel «Muiyoucu» B 1972 .
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Ero cyrp B TOM, uYro TpeOOBaHHS TOTPEOUTENsT TOJKHBI pa3BEePTHIBATHCA U
KOHKPETU3UPOBAThCS MOATAllHO — HAyuHasd OT NPEIUHBECTULMOHHBIX WCCIECIOBAaHUNA U
3aKaH4YMBasl IPEAIIPOIAXKHOM IO OTOBKOM.

JlanHBI MeTOA TMpenacTaBisieT cO0OM TEXHONOTHIO MPOCKTHUPOBAHUS HU3ACTUN U
MPOIIECCOB, TO3BOJIIONIYIO TMPeoOpa30oBBIBATH MMOKETAHUS TOTPEOUTENIT B TEXHUYECKUE
TpeOOBaHUS K U3JEIUSIM U TapaMeTpaM MPOLeCCOB UX MPOU3BOJICTB.

OcHoBHast unes texHonmoruu QFD 3akmioyaercs B TOHMMAaHUM TOTO, YTO MEXKIY
NOTPEOUTENTLCKUMU ~ CBOWMCTBaMU  («(paKTUYECKUMH  [IOKa3aTelsiMH  KauecTBa») W
YCTaHOBJICHHBIMHM B CTaHAApTax MapaMeTpaMu NpOJayKTa («BCIOMOTaTEIbHBIMHU MOKa3aTeIsIMU
KauyecTBay) CYHIECTBYET OOJIbIIOE pa3inyHe.

Bcnomorarenbabie moka3zaTtenyd KadecTBa BaXKHBI JUIsl MPOM3BOIUTEINS, HO HE BCerja
CYILIECTBEHHBI AJisi moTpedutens. MaeanbHpiM ciiydaem ObuT ObI TakoM, KOTJa MPOU3BOAUTENb
MOT TIPOKOHTPOJIUPOBATH KAYECTBO MPOJYKIIMH HEMOCPEACTBEHHO MO  (aKTUISCKUM
MIOKAa3aTelsiM, 4TO, KaK MPaBUJI0, HEBO3MOXKHO. [103TOMY OH MOJb3yeTcsi BCHOMOTaTeIbHbIMH.

Texunonorus QFD — 5310 mocnenoBaTenbHOCTh ACWCTBHI MPOU3BOIUTENS — I10
npeoOpazoBaHrio (AaKTUYECKUX TIOKa3aTesleld KadecTBa B TEXHHYECKHE TpeOOBaHUA K
MIPOIYKIIUHU, TIPOIIEcCCaM B 00OPYI0BAHHUIO.

Metron QFD - »5T0 »3KChepTHBIH METOJ, HCHONB3YIOIMUNA TaOIHYHBIM  CHOCO0
MIPEACTABJICHUS JaHHBIX, IPUYEM CO creruduueckor GopMoi TaOJIHIl, MOTYyUYHMBIIUX Ha3BaHUE
«IOM KadecTBa». B 3Tux Tabmumax otoOpakaercs CBsA3b MEXKIY (PaKTHUECKHMMH MOKa3aTeIsiMU
KauecTBa  (MOTPEOUTEIILCKUMU  CBOMCTBAMH) W BCIOMOTATEIbHBIMH  (TEXHUYECKUMU
TpeOOBAHUSAMHU).

B «gome kaudecTBa» B KpaTKOW MaTpU4HOH (hopMe CKOHIIEHTpUpOBaHA WHQOpMAaLWs,
HeoOxoauMasi JUIsl MPUHATHS PEIIeHUs O BBHIOOpE MEpBOOYEPEAHBIX HAIPABICHUN YIydIIeHUN
KauecTBa U3/ICIUs, HY)KHOTO TOTPEOHUTEITIO.

Metonuka QFD npumMeHsieTcss Ha Tane MapKeTUHTa B )KU3HEHHOM ITUKJIE MPOIYKIUH U
MOSIBUJIACH OJiarofaps U3MEHEHHUSAM B KOHIIEIIIUU MapKETHUHTA.

Omanvl nposedenusi QFD.

[Ipornecc u3ydeHus «royioca moTpeduTeNs» ¢ momousio Meronoiorun QFD conepxur 8
ATAIOB:

1. Onpoc nompedoumeneu.

2. Onpeoenenue panea 8axcHocmu mpebo8anuli nompeoumens:

- C MPUMEHEHHUEM MaTPUIIbI MAPHBIX CpaBHEHUH (OoJiee TOUHBIN);

- C paccTaHOBKOM DKCTIEPTaMHu 0aIOB BaKHOCTH.

3. Bvlbop uHoKceHepHbIX Xapakmepucmuk, GIUsIOWUX HA GbINOJHEHUEe MmMpebOosaHull
nompebumeris, OyeHKa CmeneHu ux GIUsHUSL.

4.  Onpedenenue abconomuou U  OMHOCUMENLHOU  BANCHOCMU  UHICEHEPHBIX
Xapakxmepucmux.

5. Odbopmnenue «xpviuwiu oOomuxa» - onpeoenenue 63AUMOBTUAHUSL UHICEHEPHBIX
xapakxmepucmux (KOpperayuoHHbIX ces3ell).

6. Ilposedenue beHumapKurea no blOPAHHBIM UHICEHEPHBIM XAPAKMEPUCTUKAM.

7. OnpedeneHue  OMHOCUMENbHOU  MPYOHOCMU  VAYYULEHULU  UHICEHEPHbIX
Xapakxmepucmux.

8. Ilpunsamue ynpasnenueckoeo peuieHus.

1. Onpoc nompedbumerneii.

Onpoc moTpebuTeneit MPOBOAUTCS ANl OTACTBHBIX CETMEHTOB pbIHKA. [l M3ydeHUs
TpeboBaHU MOTPEOUTENCH MAPKETOJIOTH MTPOBOAAT O€3aHKETHBIE OMPOCHI MOTPeOUTENEH NI UX
AHKETUPOBAHUE, 3aTEM MOTYUCHHBIE TaHHbIE 00padaTHIBAIOTCS.

[lepen cocraBieHHEM aHKET 1e€CO00pa3HO U3JENUs CTPYKTYpHUpPOBaTh HAa COCTABHbBIE
yactu. Hampumep, Hapy4dHbIE Yachl MOKHO CTPYKTYPHUPOBATh Ha KOpIycC, Iudeponar u Opacrer.
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B cooTBeTcTBHM € 3TUM BOIPOCH B aHKETE OyIyT KacaThcs Kopiryca, Iudeponata u Opaciera u
o0mux ¢QyHkuuil. Bompockl B aHKeTax, 10 MHEHHMIO SIMOHCKMX CIEHUAINUCTOB, JIOJIKHbI
COCTABJIATh TPH CIHEIHATNCTA: MPO(PECCHOHAN, JIMHTBUCT U NICUXOJIOT (B SIMOHUU JUIS CIIOKHBIX
O00BEKTOB 3Tall M3ydeHHs] TpeOOBaHMM moTpeduTeneil 3aHuMaeT 10 MOIyTopa JIeT, T.K. OT
TIIATEIILHOCTU aHalu3a TpeOOBaHUI MOTpeOuTeNnel 3aBUCAT B OyaylIeM YCIEUIHOCTh cObITa U
UMUK GUPMBI).

[Tpu Ge3aHKETHOM OIpOCce MOTPEOUTENh POPMYIIUPYET CBOU MOXKETaHHsI, KaK MPaBUIIO, B
abcTpakTHOM popMe THMa «ynoOHas Mebenb» Win «ierkuit tenedon» u np. Ho 1t unxkenepos,
IPOCKTHPOBIIUKOB, KOHCTPYKTOPOB 3TOT'0 HEJOCTATOYHO: CIIEAYET YETKO OIPEICIUTh Pa3MepHl,
MaTepHalsl, TpeOoBaHMs K 00pabOTKe MOBEPXHOCTH, IOIYCTUMBIN Bec.

Brisicnenue TpeOoBaHM TOTpeOHTENeld HauMHAETCs C aHauW3a pbiHKA. s aHanmza
pbIHKa B KauyecTBE HMCXOJHOW HMH(OpManuM, Kak HpaBUJIO, HUCHOJb3yeTcs ompoc. CHadana
orpenensercss BbIOOpKa MOTEHIUAIBHBIX MOTpeOUTENel, KOTOpas XOpOLIO TPEACTaBIAET BCE
MHOXECTBO MMOTEHLUAIbHBIX NOTPEOUTEIEH B ONPEAEICHHOM PHIHOYHOM CEIMEHTE, B KOTOPOM
neiictByeT pupma. 3aTeM B paMKax BBIOOPKH MPOU3BOIHUTCS ONPOC, C TEM, YTOOBI HA OCHOBE €T0
pe3yJIbTaTOB ONPEAETIUTh, KAKUMHU CBOMCTBaMHU JIOJDKHA oOJajjaTh AAaHHAs MPOJYKIMsL, 4TOOBI
NOTPEOUTENH 3aX0TENN €€ KYIUTb.

JIOCTOMHCTBO BBIOOPOYHOTO METOJA aHAJIM3a PbIHKA B TOM, YTO OH COKpalaeT BpeMs
UCCIICIOBAaHHIA TIPU CTATUCTHYECKH BEPOATHBIX pe3ybTaTax.

Bri0opka nomkHa ObITH penpe3eHTaTUBHOW (IpeACTaBUTEIbHON) U HECMELCHHOH T.e.
NPECTaBIIATh BCE CIIOW BO3MOXKHBIX MTOTPEOUTENEH.

Ecnu o reHepanbHOIl COBOKYIMHOCTH HHYEro HE M3BECTHO, TO 00BEM BBIOOPKH (UHCIIO
OTIpaIIMBaeMbIX ) OIpeernsieTcs mo Gopmyie:

pqu®
n= a*
e
P - BEpOSATHOCTH TOTO, YTO MOTPEOUTENH MOJB3YEeTCS IMPEAaraéMbIM TOBAPOM HWIIU
YCIYTOH;

g= 1-p — BEpOSITHOCTH TOTO, YTO MOTPEOUTETH HE MOJB3YETCS MpeAaraeMbM TOBapPOM
WJIN YCIYTOM;

U — ko3P PHULIHEHT, 3aBUCAIINNA OT IPUHATON BeposaTHOCTUH. OOBIYHO U=2;

A — ipuHsTas nOMycTHMas OomMOKa B IOJISIX €IMHUILIBI, 00BIYHO paBHas 5%, wiu 0,05.

3amaga QFD kak pa3 ¥ COCTOHMT B TOM, YTOOBI C/IeIaTh MHEHHE TTOTPEOUTENS TOHATHBIM
st uHkeHepa. QFD ¢y kuT cBOeoOpa3HBIM MEPEBOTYMKOM C SI3bIKA MOTPEOUTENs] Ha S3BIK
paszpaborunka. Kpome Toro, meron QFD BeimomHsier MHOTO Apyrux 3amad. B wacTtHoCTH, OH
MO3BOJIIET CPAaBHHUTH I[OKa3aTeld TMPOEKTUPYEMOro ToBapa C [OKa3aTelsMd TOBapoOB
KOHKYPEHTOB, a TaKXe OIMPEICIATh SKOHOMHUYECKYIO M TEXHUYECCKYIO PEaIN3yeMOCTh CO3JIaHus
TOBapa.

2. Onpeoenenue panea saxcnocmu mpebosanuti nompeoumeins

B pesynprare ompoca momywaercss cnucok TpeOoBaHuii mnotpebutens (TII)
IUTAHUPYEMON MPOAYKIMH, M3 KOTOPOro HEOOXOAMMO BBIJICIUTH  IOBTOPSIOIIAECS
3HaYUMbIe TpeOOBaHUSI.

Ha camom pnene mnpu wucnons3oBanun wmerona QFD  yuuThiBaeTcss MHOMKECTBO
TpeboBanuii. B nanHOM citydae Juisi mpuMepa ¢ 4yacaMu y4TeHO ToJbKO nsaTh TI1:
TOYHOCTB;

JM3alH;

MIPOYHOCTh OpacieTa;

YCTOWYMBOCTD CTEKJIa MPOTUB LIaparyH;

BOJIOHENIPOHUIIAEMOCTb.

okrwdPE
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Panru Baxxnoctu TII onpenensieTcss METOIOM TapHBIX CpaBHEHM (Ta0I. 1)

Tabauua 1.
Marpuia napHbIX CpaBHEHUH TpeOOBaHMI TOTPEOUTENS
TII 1 2 3 4 5) Cymma Panr
1 * >3 >3 >3 >3 12 0,3
2 <1 * >3 <1 =2 7 0,175
3 <1 <1 * >3 >3 8 0,2
4 <1 >3 <1 * =2 7 0,175
5 <1 =2 <1 =2 * 6 0,15
40

paboTy mMpoOBOAUT rpymma 3KcneptoB. s 3amucu

Ha JaHHOM JTali€ CpaBHUBAKOT IIOIIAPHO TII n BBIICHAIOT, KAKOE€ H3 HHUX Ba)XHEC. 9Ty

OTHOILIEHU:

BaXXHO,

B MaTpulc IMOJIb3YIOTCAd 3HAKaMH

® (CJIOBO «BAXXKHEE» 3aMEHAIOT 3HAKOM «>)) - 60J'ILIJ.I€;
® (CJIOBO «KMCHCC BAaXHO, YEM» 0003HAYAIOT 3HAKOM «< - MCHBIIIC,
¢ [IpU paBCHCTBC 3HAYNMOCTHU UCIIOJIB3YIOT 3HAK «=> - PaBHO.

OTUM 3HaKaMm IMPUCBaUBArOT YU CJIOBBIC 3HAUCHU !

> - 3 Oaia;
= -2 Oaia;
< -1 Oa.

W3 tabun. 1. BugHo, uro TII1 Baxnee TII2 u BooOw1e Bcex Apyrux tpedoBanuii. B kax o
KJIeTKe — 1o 3 6aria, cymMMa CTpoku — 12 Ganos.
W3 Bropoii ctpoku crnexyer, uro TI12 menee Baxkno, wem TII1 (1 Gamr), TII2 Gonee

yem TII3 (3 Gamna), u T.1.

Jlna onpenenenus panra BaxxHoctu kakoro—iu6o TII cienyet o01yto cyMmMy ero CTpoku
pa3enuTh Ha CyMMY 3HaU4€HUH B KOJIOHKE «CyMMay.

Panr Baxxnoctu TII1 B nannom npumepe: 12:40=0,3.

Jlnst mpoBepKH: CyMMa TOJIYYCHHBIX PaHTOB JOJDKHA paBHATHCS 1,0. B 3aBeprienun
JAHHOTO dTara MOXHO MOCTPOUTH YacTh MaTPHIIBI «JOoMa KauecTBay (Tabm.2).

Tab6muna 2.
PanxupoBanue TpeboBaHuil moTpeduTeneit
Ne TpeboBanust morpeduTeneit Panr
1 TouHOCTB 0,3
2 ITpouHocTh OpacieTra 0,2
3 Jwn3aitn 0,175
4 Y CTONYMBOCTH NPOTUB LApauH 0,175
5 Bogonenponuiiaemoctsb 0,15

ITo naHHBIM ompoca BUAHO, YTO MOTpeOUTENN OOJbIE BCEro IIEHAT TOYHOCTh YacoB, Y
storo TII paHr BeIIe BCex.

3. Bbvib0op uHIMCEHEPHLIX XAPAKMepUCmuK, GIUAIOWUX HA mpebosanus nompeobumereil.

014€HKCI Cmeneru 6J1IUAHUA.

DTOT ATam BBITIOJHIETCS CIENUATbHON KOMAaHJION pa3pabOTYMKOB, CO37aBa€MOM s
naHHoro ciydas. [lepen Helt Ha mepBoM dSTame pabOTHl CTaBUTCA 3ajadya COCTaBUTH CITMCOK
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MH)KEHEPHBIX XapaKTEPUCTUK OYAYIIEro M3JeNus, OTPAXKAIOIIUK B3IV Ha U3JENUE C TOYKU
3peHus MHkeHepa. KoMaHIa roTOBUT CIUCOK XapaKTEPUCTHK, BAKHBIX C UX TOYKU 3PECHHA, U
IIpEJIaracT €ro B KayecTBE pe3yJibTaTa JAHHOIO JdTana. S3bIK 3THX XapaKTEpUCTUK OJIKEH
OBbITh TOCTATOYHO OIPEEICHHBIM, HH)XEHEPHBIM.

B kauectBe mmxeHepHbIX XapakTtepucTuk (MX) skcmepTsl BeIOpaiw Takue, KOTOpBIC
BIUAIOT Ha Te Wiad uHble TII M 10 KOTOPBIM MOYKHO CPaBHHMBATH IPOCKTHPYEMOE H3IEIIHE C
U3JeNUsIMHI KOHKYpHUpyromux pupm. B npumepe ¢ yacamu npusitel crneayromue UX:

1. mmpuHa Opacnera;

2. nuamertp uudepbnara;

3. TBEpIOCTb OBEPXHOCTH;

4. rnyOvHa MOTPYXEHHUS B BOLY;

5. OTKJIOHEHHE OT 3TAJIOHHOTO BPEMEHH.

Cesa3p Mexay TII m X otobOpakaercs B Tak Ha3bIBAGMOHN CEpIIIEBUHE «IO0Ma KauyecTBay -
MaTpulIle ux cBs3u (Tabin.3)
W3 tabmuupl BUAHO, YTO, [0 MHEHHMIO JKCIEPTOB, IIMPHHA OpacieTa BIMsSIET Ha JU3alH U
MEHBIIIE — Ha NPOYHOCTh Opaciiera; amamerp mudepOiara CuibHEE BIHMSICT HA JU3alH U
OKa3bIBACT HEKOTOPOE BIIMSHHE Ha BOJOHEIPOHHUIIAEMOCTh, TOCKOJBKY Ui 0Ojiee KPYITHOTO
CTEKJIa MPoIe 00ECIeYnTh TEPMETH3AIUIO U T. 1.

4. Onpeoenenue  abCOMOMHOU U  OMHOCUMENbHOU  BANCHOCMU  UHHCEHEPHLIX

Xapakxmepucmux.

3HavyeHne abcomroTHON BaxxHOCTH (AB) kakoii-nmubo MX momydaeTcs Kak cyMMa 10 BEPTHKAIN
npousBenenuit 6amnoB BausHus WX Ha panru coorBercTByromux TII. Tak, nng UX1 (mmpuna
Opacinera) abCOMIOTHAS BAXKHOCTh PACCUUTHIBACTCS CICTYIOIIMM 00pa3oM:

AB UX1=(3,0x0,175)+(1,0 x 0,2) = 0,725.
Jnst BTOpO# KOJIOHKH
AB X2 =(3,0x0,175)+(1,0 x 0,15) = 0,675.

[Tocne ompenenenust abCOMOTHOM BakHOCTH A Kaxzaoro X Haxonmar cymmy Bcex AB (1o
ropusoHTanu). /[na nanHoro npumepa cymma = 3,875

st HaxoxaeHust orHocutenbHOM BaxkHOCTH (OB) kaxmont UX (B %) HeoOxoaumo:

AB x 100:Z

s naHHOTO NMpHMeEpa:

OB g MX1=0,725 x 100 : 3,875 = 18,7%.

O6mas cymma Bcex OB nomkna 6s1Th paBHa 100%.

OtHocutenbHas BaxkHOCTh WX sBIsieTcs OJHUM W3 KIIOYEBBIX IMOKa3aTeaeu IJIsd pa3pa60TI<H
MOZCIIN, ITOCKOJIBKY OTPAXKACT BA)KHOCTb XaPAKTCPUCTHUKHU C TOYKH 3PCHUA HOTpe6I/IT€J'I$I.
ITocae 3aBCPHICHUA JAHHOTO 3Talla 4aCThb «A0Ma Ka4€CTBa» UMCCT BUJ MATPHUILIBI.

5. Onpedenenue «Kkpbiuiu Ooma» - oOnpeoeieHue G3auUMOGIUAHUSA UHIHCEHEPHBIX
xXapakmepucmuk (KOppenayuoHHbIX cesi3ell).
OmnpeneneHne B3aMMOBIUSAHUSA (KOPPEIALMOHHBIX CBsizel) VX BBINONHSIOT B BUAE MaTpHIIbI,
pa3pe3aHHOW MO JuaroHalid, KOTOpas pa3MeIlaeTcs BbIIIe HH)KEHEPHBIX XapaKTEepUCTUK U
HaIlOMHMHAET KPBIITY.
QFD wuacTo Ha3BIBAIOT «IOMOM Ka4eCTBa» UMEHHO M3-32 «KPBIII», B KOTOPOH MPOCTABIISIOTCS
B3aMMOCBS3M MEKIY CAMUMU MHKEHEPHBIMU XapaKTEPUCTUKAMH.
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NX wmoryr OBITh pa3HOHANpPABIEHHBIMH M, COOTBETCTBEHHO, IMPOTHUBOPEUUTH JAPYT JPYTY.
Hanpuwmep, XapaKTepUCTHKa «Macca aBTOMOOWIS» BCTyHaeT B  IPOTUBOPEYHE C
XapaKTEPUCTHKON «pacxoj]l OCH3MHa» ,T.K. MPH YBEJIMUYECHHUH MACChl aBTOMOOWIIS MPHUXOIUTCS
TpaTUTh OOJIbIIIE OCH3MHA.

Boigenstor 4 Buna B3aumosnusHusa X apyr Ha apyra, €ciiy Takoe BIMSIHUE [TPOCIEKUBAETCS.

4 X2 4 X2

»
»

»
»

a 10,81 §)
X1

Ha puc. a nuamerr 1 mokazan s npuMepa rpaduK CHIBHON ITOJIOKUTEIBHOMN
3apucumoctu X2 ot UX1 ,a nunueit 2 — npumep crnaboil MOI0KUTEITBHON 3aBUCUMOCTH OJTHOM
XapaKTepUCTUKU OT Apyroil. [lonoxurensHON cYMTaeTcs 3aBUCHMOCTH, KOT/Ia C YJIy4IIeHHEM
OJIHOM XapaKTEpUCTUKHU ApPYyTrasi TOKE YIy4IIaeTcs.

Ha puc. 6 mnoka3zanbl otpunarenvHas cwibHas (1) u orpumarensHas cnabas (2)
B3anmMo3aBucuMoctTd MX. OTpunatenbHON B3aMMO3aBHUCHMOCTBIO CUUTAeTCA Takas, Korjua ¢
yinydmenuem oo X npyras yxynamaercs. ITOT TUI B3aUMO3aBUCHUMOCTH OCOOEHHO Ba)KHO
BBISIBUTH, UTOOBI ONTUMHU3UPOBATH KOHCTPYKIIUIO U3JIEIHSI U TEXHOJIOTUIO U3TOTOBJICHHUS.

Bun u crenenp B3aMM03aBUCUMOCTH MOYKHO 0003HaYUTh CUMBOJIAMHU:

© - cubHas MOJIOKUTCILHAS,
O — cmabas oJ0KUTENbHAS;
X — cubHAs OTpHIIATEIBHAS;
A- cnabast oTpuaTenbHasl.

Bug «KPBIIIXA JOMa» UL IpUMEpa € 4acaMu IIPUBCJCH Ha pUC.

7

Puc. 1. «KppIma 1omuka» Kkadecrsa

6. IIposedenue benumapkunea no blOPAHHBIM UHIHCEHEPHBIM XAPAKMEPUCTIUKAM

CopepxaHue 3TOro drama — ydeT YpOBHS KOHKYPEHTOB. ['OBOpS O peasbHOM pBIHKE,
HEO0OXOUMO TOMHHUTh O KOHKYPEHTaX, KOTOPHIX B OIpEIEJIeHHON HUIIE MOXET ObIThb OYEHb
MHOTO0.

[IpoummocTpupyeM cUTyallio Ha MpUMEpe JBYX KOHKYPEHTOB. Y MEpBOro KOHKYPEHTa
A pbIHOYHAs A0S 4yTh Oosiblie Hamei. Y BToporo B — uyth menbiie. O0a OHM MPEACTaBIAIOT
JUIsl Hac TOTEHUHUAIbHYIO OMacHOCTh. IlepBblif - Tem, YTO OH KMeeT OONbIIYI0 HHIIY U,
clleZIoBaTeNIbHO, 00Jiee «CHIJIEH» B 3KOHOMHUYECKOM OTHOIIEHUH. BTOpoil XOoTs u He nocTur
HAIIETO YPOBHS, HO aKTUBHO CTPEMHUTCS K 3TOMY, U CKOPEE BCETO, IIAHUPYET BBITYCTUTH HOBBIN
KOHKYPEHTOCIIOCOOHBII MPOIYKT.
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JUis HarfmsgHOTO MPEACTABICHHUS O TOJIOKEHUH Jell € KOHKYpPEHTaMH OOBIYHO
HCIIONIB3YIOT Tpapraeckue crocoOkl - B BUJIE AUarpamm, rpadukoB | Jip.

Ha puc. 2 HmWKe OCHOBHOI MaTpHWIbl NPEICTABICHBI Pe3yJbTaThl OCHUYMApKHHTA C
0003HaYCHHEM YPOBHS JIOCTHKEHUH MO OTAeNbHBIX X KOoHKypeHTOB A u B mo cpaBHEHHIO ¢
Hamled opranuzauueid. M3 pucynka BugHo, yro nmo MX1 koHKypeHT A omepexaeT Hac Ha
YCIIOBHBIX JBa YpPOBHS, @ KOHKYpPEHT B oTCcTaeT Ha OJWH ypOBE€Hb. AHAJIOTMYHO IPOBOJIAT
aHanu3 u 1o apyrum MX.

Kpome Oenumapkuura mno MX MOXHO NpoOBOAWUTH OEHUMApKUHI U IO CTENEHU
YIIOBJIETBOPEHHOCTH TpPEOOBaHMI TMOTpeOHUTENeld B YK€ BBITYCKaeMOW MpOAYKIHMH. Takoii
rpaduk pacmojararoT cOpaBa OT I[EHTPAJIbHONM MaTpHIbl HAa NpoAobkeHuu crpok TIL
Pe3ynbraTel OeHUMapKUHTa, TaK e KaK U OTHOCUTENIbHAS BaXHOCTh VX, SBISIOTCS NaHHBIMHU,
Ha OCHOBE KOTOPBIX B JlajibHEMIIIEM OyIeT MPUHUMAThCS YIPABIECHUYECKOE PEllICHUE.

7. Onpeoenenue OMHOCUMENbHOU mpyoHocmu VAVYueHui UHIICEHEPHBIX

Xapaxmepucmuk

Metonuka QFD mpenycmarpuBaeT y4yeT TEXHHYECKHX OIPaHUYCHHM WIM TpyTHOCTEH
peanu3alMy  MHXXEHEPHBIX  XapakTepucTUK. HEeBO3MOXHO  cO31aTh  CyIEepCKOPOCTHOMN
CIIOPTUBHBIM aBTOMOOWJIb Maccod B HECKOJBKO COTEH KHJIOIpPaMMOB, MO KpaiiHell mepe, Ha
HBIHEIIHEM YpOBHE pPa3BUTUS TEeXHUKU. [loaTOMy mIpeaycMOTpeHa cTpodka MaTpHIIbl, T
MIPOCTABIISIFOTCSL SKCIIEPTHBIE OLICHKH TEXHUYECKOW peann3yeMOoCTH Tex 3HaueHuil X, KoTopbix
B HamOoimpmiell crerneHu TpeOyroT mnorpebutenu. Ha puc. 2. TexHuueckas TpyIHOCTb
peann3alnnuy HHKEHEPHBIX XapaKTePUCTUK OIlEHEHA M0 MATHOAUIBHON crucTeMe: YeM BhIIe 0au,
TEM TPYJHEE peann3anusl.

Ipunamue ynpaenienuecko2o peuieHus — 3aKIIOUUTENbHBINA dTan meroauku QFD. Ha
OCHOBAaHMM IIOJYYEHHBIX JAHHBIX — OTHOCHUTEIBbHOW BaXXHOCTH MX, TEXHUYECKON TPYIAHOCTH
peanu3anuy MocleHUX U OCHUMapKUHTOBBIX HMCCIEIOBAHUN — HAJ0 MPUHATH PELICHHE: KaKue
u3 UX tpebyercs B IEpBYIO o4epeb yIydllaTh Ipy pa3paboTKe HOBOI'O U3EIHUS.

BapuaHToB mpuHATHS peIIeHUN [0 UMEIOUIMMCS JAaHHBIM MOET OBITb MHOXECTBO.

[IpuBeneM oMH U3 BApUAHTOB PACCYKACHUHN IIPU IPUHATHHA PELICHUN.

[IpunsTO Cienyroliee pelieHue.
e sta UX nmeeT HanOOIbIIYI0O OTHOCUTENbHYIO BXKHOCTD JJIsl IOTPEOUTENS;
e MBI OYEHb OTCTAEM IIO 3TOMY IIOKA3aTeN0 OT KOHKYpPEHTa A, B TO K€ BpeMs
HE0OXO0JIMMO OTOPBAaThCSl OT KOHKypeHTa B, KOTOpBI MO 3TOMy IOKa3aTelto
HaXOJUTCsI HA OTHOM YPOBHE C HAMH;
e yIydllleHWEe JAHHOTO MapaMeTpa UMEET CpeaHIo (3) TEeXHUYECKYIO CIIO0KHOCTH
pean3aiyu, 9YTo BIOJHE TOCTHKHUMO.
Bo BTOpyto ouepeap HeoOxoaumo yiyumaTth X1, rae Mbl Takke CHIBHO OTCTaeM OT
KOHKYpEHTa A, HO TPYJHOCTb peaju3aluu HeBenuka (1), mpu 3TOM MO BaXKHOCTH IMOKAa3aTesb
3aHMMAET TPETHE MECTO.

B Tperpro odepenb ciaenyeT MHBECTHPOBATH CpelcTBa B ynydmieHue MXS ,tak kak 1o
BaXHOCTH I1OKAa3aTeb HAaXOUTCSI HA BTOPOM MECTE, Mbl OTCTAaEM OT KOHKYpEHTa A M Ha OJIHOM
YPOBHE OT KOHKYpeHTa B, HO peanu3zaius npoekta Hanbosee CI0KHa.

IIpu BBIOOpe pemeHust TpeOyeTcs ONpeNeNuTh IeJieBble IO0Ka3aTelud IapaMeTpos,
KOTOpBIE MOKHO IOCJIE€ U3TOTOBJIEHUS POAYKLIUN IPOKOHTPOIUPOBATD.

3aoanue. Tlposectn QFD — amanm3 s TUTaHUPOBAHHS TPOHM3BOJCTBA OOBEKTA
«boTHHKH/Carnoru oceHHue».

AHanu3 npoBOAUTH TpeMs-ueThlppMs noarpynnamu. [locie 3aBepiieHus aHanu3a Beel
rpynmnoi o0CyIuTh pe3yabTaThl U MPUHATH PELICHHE.
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1 | 2 | 3 | 4 | 5
HNuxenepHblie XapaKTePUCTUKH
TII Panr
TounocTh 0,3 O3
[IpounocTs OpacieTa 0,2 O1 ©3
Ju3aiin 0,175 ©3 ©3
YcroitunBocty mpotuB | 0,175 ©3
IapanuH
Bononenponunaemocts | 0,15 01 ©3
AOCOoIrOTHAS BaXKHOCTH 0,725 0,625 1,125 0,45 0,9
OtHOCUTENbHAS 18,7 17,4 29,1 11,6 23,2
BAKHOCTD
Ennauuel usmepenus MM MM HV M C.B
roj
TexHru4ecKue TpyAHOCTH 1 1 3 4 5
A A \Y b3 A
+2
A-Mpr1 A
Mug1 B Mzi1-B
+1
B Mz1-B B
benumapkuHr 0
-1
-2
Pemenue 2 1 3

Puc. 3. «Jlom kauecTBa» ajs nmpoekra «Hacen»
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6. YueOHO-MeTOoqMYecKkoe U MHGOPMAIHOHHOE O0ecTieyeHre TMCHMIIINHBI

6.1. COMCOK HCTOYHUKOB U JINTEPATYPbI
Hcrounnku
Pocculickue Bepcuy CTaHIApTOB:

1. TOCT ISO 9001-2011. MexrocynapcTBeHHbIi cTaHgapT. CHUCTEMBI MEHEIKMEHTA
kagectBa. Tpebosanms (ISO 9001:2008, IDT) Quality management systems.
Requirements (BBeneH B naeiictBue ¢ | suBaps 2013 rona IIpukaszom Poccrangapra ot
22.12.2011 N 1575-ct) - M.: Crangaptundopm, 2012.

2. TOCT ISO 9000-2011. MexrocymapcTBeHHbIN cTaHgapT. CUCTEMBI MEHEHKMEHTA
kadectBa. OcHOBHBIC ToJIOkeHHS U cioBapb (ISO 9000:2005, IDT) Quality management
systems. Fundamentals and vocabulary (BBemen B neiictBue ¢ 1 suBaps 2013 roxa
[Ipukazom Poccranmapra ot 22.12.2011 N 1575-cT) - M.:Crannaptundopm, 2012.

3. TOCT P MCO 9000 — 2015 — anamnor ISO 9000-2015, BBenén B aeciicteue 01 HOSIOps
2015 rona, yrBepkaeH B Poccranmapre 28 centsaops 2015 rona.

4. TOCT P HCO/TO 10013-2007 «PykoBOACTBO IO JOKYMEHTHPOBAHHIO CHCTEMBI
MEHE/IP)KMEHTA KaueCTBa»

5. TOCT P MCO 9001-2008 «Cucrema MeHeIDKMEHTA KauecTBa. TpeOoBaHUs»

6. TTOCT P 1UCO 9000-2008 «Cucrema MeHemxMeHTa kauectBa. OCHOBHEIE MOI0XKEHUS U
CJIOBapb»

7. TOCT P UCO 19011-2012 PekoMeHnanuu no ayAuTy CUCTEM MEHEIKMEHTa KauecTBa
W/WIIN OXpaHbl OKPY’KaloIIeH cpebl

8. ®enepanbHblii 3akoH OT 29.06.2015 N 162-®3 "O crangaptuzanuu B Poccuiickoi
denepanun”

Jlureparypa
Ocnognasn

1. Apuctos O.B. Ynpasnenue kauectBom: yueObHuk / O.B. ApuctoB. 2-e uzn., nepepad. u
non. — M. : UHOPA-M, 2017. — 224 c. (BBC Znanium.com)

2. Enoxo A.M. YnpapieHue KadecTBOM. YdeOHOe Mmocodue. 2-¢ u3Jl., mepepadoTaHHOE U
nonoiaenHoe. M.Mudpa-M, 2017. 334 ¢. (OBC Znanium.com)

3. Cepomran M.B. Ynpasnenue kauectBoM. YueoHuk / Muxeesa E.H., Cepomran M.B., -
2-e u31., ucnp. u jgor. - M.: Jlamkos u K, 2017. - 532 ¢. C.72-106 (3BC Znanium.com)

4. TlporackeB B.b. VYmpaBnenue kauectBom: yueOHuk / JLLE. bacosckuii, B.b.
[IporacbeB. — 3-e uzn., nepepad. u non. — M.: UHOPA-M, 2018. — 231 c. + [om.

Marepuainst (ObC Znanium.com)
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http://znanium.com/catalog/author/8661620c-f6b0-11e3-9766-90b11c31de4c

Jlonoanumenshasn

1. Bposun C.M., CamumoBa T.A. Cucrema MEHEDKMEHTA KauecTBa OpraHu3aIuu. Y4ueObHoe
nocobue. M.Mudpa-M. 2017, 299 c. (3BC Znanium.com)

2. Cmuxkua A.}O. VYmpaBinenue kadectBoM : yueb. mocobue / E.b. T'epacumosa,
b.W. I'epacumos, A.JO. CusukuH ; non pen. b.M. I'epacumoBa. 4-e uza., ucop. v AOI.
M. : ®OPYM : UHOPA-M, 2018. — 217 c. + Jlon. marepuainsl (OBC Znanium.com)

3. Marep B.E. Ynpasnenue kauectBoM : yue6. mocoobue. — M.: UHOPA-M, 2018. — 176

c. (BBC Znanium.com)

6.2. IlepeueHb pecypcoB HH(POPMALHOHHO-TEJTeKOMMYHUKAIMOHHOM
cetu «MHTEpPHET»

WWW.juse.or.jp - [pemust lemunra

www.quality.nist.gov - HanimonaneHas npemus B o6jactu kadectsa uM. M. bomapumka

www.deming.ru — Jiemunr

Www.stg.ru — PUA «CtanmapTsl 1 Ka4YeCTBO»

Www.is09000.ru - Pa3paboTka U BHEApEHUE CUCTEM MEHE/DKMEHTA KaueCcTBa

www.quality.eup.ru — Pa3paboTka 1 BHEIpEHHE CHCTEM MEHEIKMEHTA Ka4yeCcTBa

gm-s.com/pub.php?pub=3&id10 — kaura «IIpoctpancTBo A-pa JeMunra»

www.volga-quality.ru — TToBomkckwuii KiTy0 KauecTBa

© ®© N o g b~ w DR

www.ateh.h12.ru — caiit npo y4eHue, MEHEKMEHT U KaueCTBO

10. www.certicom.kiev.ua — koHcyabTanoHHO-MeToandeckuit neHTp «CEPTUKOM»

11. www.standard.ru — Crangapt.py

12. www.iso.staratel.com — caiiT, mocBsiIeHHbIH cepun cTanaapTos [SO, Bompocam

MCHCI’)KMCHTA Kauyc€CTBa U CCpTI/I(i)I/IKaIII/II/I

13. www.tgm.stankin.ru — npo6iemsl kadecTBa B cepe o0pa3oBaHuUs

14. www.farial.ru/press/ageofquality/ - sxypran «Bek kauecTBa»

15. www.asms.ru — AkajgemMust CTaHIapTU3alUH, METPOJIOTHH U CepTH(PUKALINU

16. www.mirg.ru — «Mup kadecTBay - ohuIHaTIBHBINA TOpTal Beepoccuiickoii opranu3anuu
kauectBa (BOK)

17. www.gost.ru —ITpemus IIpaBurenscrsa PO B 0b1actu kauecTBa

18. www.vniis.ru — Beepoccuiickuii Hay4HO-HCCIIEI0BATENbCKUN HHCTUTYT CEPTU(PHKALIUH
(BHUUC)

19. www.vniiki.ru — Beepoccuiickuii HaydHO-HCCIIEA0BATEIbCKAN HHCTUTYT
KJIaccu(puKau, TS PMUHOIOTMH U MH(OPMAIMH MO CTAHJAPTU3AIMH U Ka4eCTBY

(BHUMK)
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20. www.expert-iso.ru — CoBpeMeHHBII MEHEKMEHT — 3TO MEHEKMEHT KadecTBa. Quality

consulting company «Expert Group»

Ilepeuens B/l u UCC

Neni/n

HanmenoBanue

MexnayHapoanbsie pedepaTuBHbIE HaykoMeTpuueckue bJl, mocTymnHbple B pamkax
HaIIMOHAJILHOMN noamucku B 2018 T.

Web of Science

Scopus

[Tpodeccuonanbupie moTHOTEKCTOBBIC B/I, HOCTYyIHBIE B paMKaxX HaIllMOHAIbHON
noamucku B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC U3/IaHKsI U3aTeILCTBA Springer

[Ipodeccuonanbubie MOTHOTEKCTOBBIE B/]
JSTOR
W3 nanust mo oOniecTBEHHBIM M T'YMaHUTAPHBIM HayKam

KoMmnbrorepHsie cripaBO4YHbIE ITPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
I'apanT

7. MaTepuajJibHO-TEXHUYECKOEe o0ecnevyeHne U CIUTIIUHBI

Ilepeuens 11O
1
Neri/ Haumenosanue 10 IIpousBoautens Crioco6 pacrpocTpaHeHus
1§ (nuyensuonnoe unu c60600H0
pacnpocmpansemoe)
1 Microsoft Office 2013 Microsoft JUIEH3HOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE

8. ObecneuyeHue 00pa3oBaTeJbLHOIO Mpolecca
AJIs1 JIMI € OrPAHHYCHHBIMHUA BO3MOKHOCTAMMU 3/I0POBbSI

B X0J€ peain3al JUCHUTIIIMHBI UCITOJIB3YIOTCA CICAYIOIUC JOIMMOJHUTCIIBHBIC

METO/JBbI O6y‘l€HI/I$I, TCKYHIETO KOHTPOJIA YCIICBACMOCTHU U HpOMC)KyTO‘IHOfI arTeCTanuu

06yqa10m1/1xcs[ B 3aBUCUMOCTHU OT UX MHAWBUIAYAJIbHBIX OCOOCHHOCTEH:

e  JUIA CIENBIX U CIIA00BUIAIINX:

- JICKIOUH Oq)OpMJ'ISIIOTCSI B BHJAC OJICKTPOHHOI'O JO0KYMEHTA, JOCTYINHOIO C ITOMOIIBIO

KOMITBIOTEPA CO CICHUATIU3UPOBAHHBIM ITPOTrpaMMHBIM O6CCH€'—I€HI/IeM;
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- MHUChMEHHBIC 3aJaHMsl BBIIOJNHSAIOTCS HA KOMIIBIOTEPE CO  CICHHATH3HPOBAHHBIM
mporpaMMHBIM OGeCHe‘-ICHI/IeM, W1 MOT'yT 6LITI> 3aMCHCHLI YCTHBIM OTBCTOM,

- obecrieunBaeTCs MHAMBUAyalIbHOE paBHOMepHOE ocBeleHue He meHee 300 rokc;

- JUIs BBIOJHEHHUS 3aJaHHMs [PU HEOOXOAMMOCTH IPEJOCTABISETCS YBEIUYHBAIOIICE
YCTPOMCTBO; BO3MOKHO TaK)€e HCIOJIb30BaHUE COOCTBCHHBIX YBEIMYMBAIOIINX YCTPOMCTB;

- MUCbMEHHBIC 3aaHust OPOPMIISIOTCS YBEIMYEHHBIM HIPHDTOM;

- DK3aMeH M 3a4€T MPOBOMATCSA B YCTHOM (JOpMe WIIH BBIMOJHSIOTCS B MUCHMEHHOU (opMme
Ha KOMITBIOTEpE.

e JUIS TIIYXUX M CIa0OCIBIIIAIIHX

- JeKnud O(OPMIISIIOTCS B BHIE OJIEKTPOHHOTO JOKYMEHTa, JIMOO TPEIOCTaBIISCTCS
3BYKOYCHJIMBAIOIIAS allapaTypa WHAWBUIYaIbHOTO MMOJb30BaHUS;

- IMCbMCHHBIC 3a/IaHUs BBIIIOJIHAIOTCA Ha KOMIIBIOTCPE B MHHUCHbMEHHOU (1)0pMe;

- DK3aMEH WU 3a4éT NPOBOAATCA B MNHMCbMEHHON (OpME Ha KOMIBIOTEPE; BO3MOKHO
poBeJeHNE B (OPME TECTHPOBAHHUS.

e JUIS JIMI] C HAPYIICHUSIMU OITOPHO-IABUTATEILHOIO allapara:

- Jekuur O(GOPMISIFOTCS B BHJE 3JIEKTPOHHOIO JOKYMEHTA, JOCTYITHOIO € MOMOIIBIO
KOMIIBIOTEPA CO CHENUATU3UPOBAHHBIM IPOrPAMMHBIM 00eCIICUEHHEM;

- MNHUChMEHHBIE 3ajJaHus BBIIOJHAIOTCS HA KOMIIBIOTEPE CO  CIECHUATHM3MPOBAHHBIM
IPOrPaMMHBIM 00€CIIEYEHHEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (hOpMe WIIM BBHINOJIHSIOTCS B MUCHBMEHHOU (opme

Ha KOMIIBIOTEpE.
[Ipn HEOOXOAMMOCTH TpeayCMaTpUBAaeTCS YBEIHMYEHHWE BpPEMEHH /M MOATOTOBKH

OTBETA.
[Ipoienypa  mpoBeneHHs  MPOMEXKYTOYHOM  aTTecTanMu  Jis  OOydaroluxcs

YCTaHaBJIIMBACTCA C yLIéTOM HUX HWHAWBUAYAJIBHBIX HCI/IXO(i)I/ISI/I‘-IeCKI/IX 0COOCHHOCTEH.

IIpoMexyTO4YHast arTecTalys MOXKET IPOBOJUTHCS B HECKOJIBKO TAIIOB.
[Ipu nmpoBeneHuu mporeypbl OLEHUBAHUS PE3yJabTaTOB OOydeHHUs IperycMaTpUBaeTCs

UCIIOJIb30BAaHME TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBS3M C WHIUBUIYaJIbHBIMU
OCOOCHHOCTSAMHU OOYYaIOIIUXCsl. DTU CPEACTBA MOTYT OBITh MPEIOCTABICHBl YHHUBEPCUTETOM,

HJIK MOT'YT UCIIOJIB30BaThCs COOCTBEHHBIC TEXHHUYCCKHUE CpeacTBa.
HpOBC,Z[CHI/IC npoucaypsl OLICHMBAHHA  PE3YJIILTATOB 06yquI/151 AO0IMYCKAaCTCA C

UCIIOJIb30BaHUEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUH.
ObecneunBaeTcs AOCTYN K MH(POPMALMOHHBIM M OuOIMorpadguyeckuM pecypcam B CETH

WutepHer Ui Kaxaoro oOydaromierocs B ¢opMmax, aJanTUPOBAHHBIX K OTPAHUYECHUSAM HX
3J10pOBbsI M BOCHPUATHS HHPOPMALIUH:

e JUIA CIEHBIX U CIIA00BUIAIINX:
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- B IeyaTHON (popMe yBEeTUUCHHBIM MIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JTOKYMEHTA;

- B hopme ayamodaiina.

e JUIS TIIYXUX U CIA0OCIBIMIAIINX:

- B IIe4aTHOH (hopme;

- B hopMe 3JICKTPOHHOTO JIOKYMEHTA.

e Ui OOYYAIOMIMXCS C HAPYIICHUSIMHU OIIOPHO-IABUTaTEILHOTO amnapara:
- B mevatHol Qopwme;

- B hopMe 3JICKTPOHHOTO JIOKYMEHTA;

- B popMme ayauodaiina.

VY4eOHble ayIUTOPHH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENBbHOM padoThl, HayyHas
6u0IMOTEeKa U MHbIE MMOMEUICHUs A O0Y4YEHHUs OCHAILEHbl CIELUAIbHBIM 000pYJOBAHUEM U

y4eOHBIMH MECTaMH C TEXHUYSCKHUMHU CPEICTBAMU OOYUCHUS:
® IS CJICTIBIX U CIIA0OBUISIINX:
- YCTpOMCTBOM Jisi CKaHupoBaHus U ureHus ¢ kamepoir SARA CE;
- muciieeM bpaitis PAC Mate 20;
- npunTepoM bpaiins EmBraille ViewPlus;
® ISl TIIyXUX U CJIa0O0CIBIIIAIIUX:
- aBTOMAaTHU3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIIOJIEH C HapylIeHHEeM CiyXa Hu
CJIa0OCBIIIAIINX
- aKYCTHYECKUH YCUIIMTENb M KOJIOHKY;
e Ui OOYYAIOIIMXCS C HAPYIICHUSMHU OIOPHO-IABUTaTEILHOTO amapara:
- TIEPEIBUKHBIMH, PETYJIMPYEMBbIMU dproHoMudeckumu napramu CU-1;

- KOMHLIOTCpHOﬁ TEXHHUKOM CO CIELMaJIbHBIM MporpaMMHBIM obOecricueHUEM.

9. Meroan4yeckue MaTepuaJIbl

9.1. [InaHbl TPaKTUYECKUX 3aAHATUN

]_IeJ'ILIO MMPOBCACHUSA ITPAKTUICCKUX 3aHATUN SBIISIETCS er'Iy'6J'IeHI/Ie 3HAaHUM U YCBOCHUA
CTyACHTaMU MIpOCITyHIaHHOI'O TCOPECTUUCCKOTO marepualia, OBJIaICHUC HaBbIKaMH
MPAKTUYCCKOI'0 MCIIOJb30BaHUA IMOJTYYCHHBIX 3HAaHUH B KOHKPETHBIX CUTyalUAaX. Ha 3aparusax
CTYACHTHI YUaTCd BECTU IMOJIEMHUKY, I'PaMOTHO 000CHOBBIBATE CBOIO IMMO3UIUI0, pCIIAOT 3a1a4H, a
TAK¥KEC NMOJYYaOT JOIMMOJIHUTCIIbHYIO I/IH(I)OpMaL[I/IIO O MpeAMETEC PACCMOTPCHU.

Temsl u BOIIPOCHI TPAKTHYCCKUX 3aHATHI COOTBCTCTBYIOT IIOCJICIOBATCIIBHOCTHU
W3y4EeHUS Kypca B Tpolecce JICKIHOHHBIX 3aHATUA. Ha npakTHYecKux 3aHSATHAX

npeamnojgaracTcda KOHTPOJIb 3HAHUM B (bopMe TCCTOBBIX KOHTPOJIbHBIX pa60T.

45



SAHATUE Nel

Tema. CyuiHOCTb OHSATHS «Ka4€CTBO» M OCHOBHBIC MPUHIIMITHI MEHEDKMEHTA KadecTBa — (2
Jaca)
Bomnpoce! 1151 00cy:KaeHus:
1. KauecTBO U y/10BIE€TBOPEHHOCTH MOTPEOUTEIIS.
2. KagecTBO KaK COCTaBIISIIONINI 3JIEMEHT KOHKYPEHTOCIIOCOOHOCTH.

3. OcHOBHEIE IIPUHIUIIBI YIIPaBJICHUA Ka4€CTBOM.

KOHTpOJILHLIe BOIIPOCHI:

1. KakoBbl ompejiesieHUsT MOHITHI «KA4eCTBO» U «YIOBJICTBOPEHHOCTb MOTPEOUTENS» B
COOTBETCTBUH C MEXKIYHApOAHBIM clioBapeM MeHemkMenTa kadectsa ('OCT P CO 9000-
2015)?

2. Tlodyemy Ka4ecTBO Ha3bIBAIOT «HEIIEHOBBIM (haKTOPOM» KOHKYPCHITHH?

3. Kaxk TparchopMupoBaIHCh MIPEICTABICHHS O KAYECTBE U B UM MPUIHHBI 3TUX H3MCHCHUIA ?

SAHATHUE Ne2

Tema. Teopus u pakTuKa ynpasjieHus kauecTBoM B Poccuu u 3a pyOexom. — (2 yaca)
Bonpocsl 1J1st 00CyKIeHus:

1. Bkuaa Poccun B TeOpUIO M MPAKTHKY YIPaBJIEHUs Kaue€CTBOM.

2. OrnuuuTenbHbIE OCOOCHHOCTH MOX0/1a K YIPABICHHUIO KaueCTBOM B SIMOHUH.

3. Ompit EBpomnbl B 0651aCTH yIIpaBlIeHHs] KAYECTBOM.

4.  Omnpit CIIIA B 0651acTu yrpaBieHUs Kaue€CTBOM.

KoHTpoJibHbBIE BONIPOCHI:

1. B uem cocrout Bkiaa Poccuu B TEOPHUIO M MPAKTUKY YIIPABICHUS KAYECTBOM?

2. Ha npunyautenpHOH WM JOOPOBOJBHOH OCHOBE TPOUCXOAWUT COBEPIICHCTBOBAHUE
yIpaBieHUs] Ka4eCTBOM B coBpeMeHHOo# Poccun?

3. KakoBbl OTIMYUTENBHBIE OCOOCHHOCTH MOAXOAa K ynpaBieHuto kadectBom B CIIA u
SAnonnn? MoKHO 1T HCTIONB30BaTh 3TOT ONBIT B Poccun?

3AHATHUE Ne3 4

Tema. MeTO0TOTHYECKIE OCHOBBI YITPaBICHHUS KaueCTBOM. — (4 Jaca)
Bonpocs! 1i1s1 00cyKIeHus:
1. Mopenu ympaBieHus KadecTBOM: ympaBieHdeckuid 1uka P-D-C-A (umukn Jlemunra-

Hlyxapra).
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2. Mopuenu ynpaBieHus KauecTBOM: criupaib JkypaHna, monens A.Deirenbayma.

3. Konrnenmus v NpUHIMIIBI BCEOOIEro yrpasicHus kadyectsoMm (TQM).

KOHTpOJII:HbIe BOITIPOCHI:

1
2
3.
4

KaxkoBbl oTimnunTenbabie 0oco0eHHocTH Mojaenu Jlemunra-Illyxapra?

KaxkoBbl oTimuunTenbabie oco0eHHocTH Moaenei Jxypana u A.Deiirenbayma?

Kak npunnunsr TQM peanmuszoBansl B Mmogenu cuctemsl MCO?

KakoBa cTpykrypa Mozenu cucteMbl MEHEI)KMeHTa kauecTBa no cragaapry ['OCT P UCO

9001-2008?

SAHATHUE Ne 5

Tema. OcHoBHble TpeOoBanusi crapmaptoB MCO cepum 9000 k cmcreMaM MEHEIKMEHTa

kauectBa (CMK), 0coOeHHOCTH CUCTEMHOTO U MPOIIECCHOTO MOAX0a K MEHEKMEHTY KauecTBa

(2 yaca)

Bomnpocsl a1 00cy:KaeHus:

1.

4.

Mogenb CUCTEMBI MEHEKMEHTa KadeCTBa, MPEAJIOKEHHAs MEXyHAPOIHON OpraHu3anuen
no cragaaptusanuu MCO. CtpykTypa Moaenu.

CucTeMHBIH 1 IPOLIECCHBIN MOIX0AbI K MEHEXKMEHTY KaueCTBA U UX pean3alus B MOJCIH
CHCTEMbl MEHEKMEHTA KauecTBa

Posib BBICIIETO PYKOBOACTBA B CHUCTEME MEHEPKMEHTAa KadecTBa (IOJUTHKA B 00JacTh
KauyecTBa, OPICTPYKTypa, aHanu3 pe3yapratuBHocTH CMK).

praBHeHI/Ie pecypcaMu B CUCTEMC MCHC/’KMCHTA KauCCTBA.

KoHTpoJibHbIE BONIPOCHI:

1.

KakoBa cTpykTypa Mozenu cucteMbl MeHe)KMeHTa kayecTBa o cragaapty ['OCT P UCO
9001-2008?

Kak BeINIAIUT nMpaMua TOKyMEHTAllUN CUCTEMbBI MEHEDKMEHTA KauecTBa?

KakoBbl 11NN ¥ 337a4n aHaJIM3a CUCTEMBI MEHEIKMEHTA Ka4eCTBAa CO CTOPOHBI BBICIIETO
pyKoBojacCTBa?

KakoBbI METOBI M KPUTEPHUH OIICHKH pe3ynbraTuBHOCTH CMK?

[Touemy rnaBHBIM TpeOOBaHHMEM K 4YeJIOBEYECKHM pecypcaM, npenbssisiembiM ['OCT P

NCO 9001-2008, sBrsieTcst TpeOGOBaHNE K KOMIIETEHTHOCTH TepcoHaia’?

3AHATHUE Ne 6,7

Tema. OcoOEHHOCTH YIPABICHHUS YEIOBEUECKUMH pecypcamu. TpeOoBaHHs K Hepexoay OT

KOHICIIIHUHN KOMIICTCHTHOCTD IICPCOHAIA K KOHICIIONUN KOMICTCHTHOCTb OpraHru3al B BEPCUN

ISO 9001:2015 — (4 gaca)
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Bomnpocs! 1151 00cy:KkaeHus:

1.
2.

4.
5.

YmpaieHre nporeccamMmu JKU3HEHHOTO IUKJIA PO TyKITHH.

CoBpeMCHHBIE ~ KOHIEMIMU <«3HAHWK OpPraHM3aluu» U  «MCHEDKMEHTA 3HaHUI.
«PeMeciieHHBIIN» TOX0/1: YMEHUE U KBATU(PHUKAIHS OTIEIBHOTO CICIIHAJIICTA.

Konuernmust  komnemenmuocmo opeanusayuu. Ilepexon OT KOHIETIUH KOMIETEHTHOCTb
MepcoHalla K KOHIENIIMU KOMIIETEHTHOCTh opranu3auuu B Bepcuu SO 9001:2015.
Ycunenue poiu pykoBoauTels. Micnonb30BaHue «CTPYKTYP BBICOKOTO YPOBHS.

[Iponomkenne padoThl Haj Kelicamu 2, 3, 4.

KoHTposbHbIE BOIPOCHI:

1.

Kak peanuzoBanbl CUCTEMHBIA M MPOLIECCHBINA MOIXO/bI B MOJICNIM CUCTEMbl MEHEI)KMEHTA
KayecTBa?
KakoBa conepskarenbHasi CyIIHOCTh KOHICMIMH «3HAHUM OpraHU3alMi» U «MEHEKMEHTa
3HAHUN»?
CymHoCcTh  «peMecIeHHOro» Tmoaxoda. TpeOoBaHus K TMEpexoly OT KOHIEMIHUU

KOMNnemeHmHoCmb nepcoraia K KOHUCIIUHU KOMIIECTCHTHOCTb opeaHuzayuu

SAHATHUE Ne 8.9

Tema. OcoOeHHOCTH KOHLENIUU IPUHATUS PEIIEHUH Ha OCHOBE olieHKH pruckoB B CMK Bepcun

ISO 9001:2015. — (4 gaca)

Bonpocs! qiis1 00cyxaeHus:

1. Konuemnmusi pHUCK-OPUEHTUPOBAHHOTO MbIUIeHNUA. DOKYyCHpPOBaHHE Ha CHIKEHUE
PHUCKOB U MPUMEHEHHE MPOLIECCHOTO MOAX01a

2. TlpuHsATHE pelnicHHd Ha OCHOBE OIICHKH PHUCKOB B CHCTEME MCHE/KMECHTA KauecTBa Kak
pa3BUTHE U IOTIOJTHEHHE MTPUHIINIIA «IPUHSATUE PEIICHU, OCHOBAaHHBIX Ha (pakTax».

3. ConmanbHO-TICUXOJIOTUYECKHE AaCMeKThl YIpPABJICHUS KAa4eCTBOM U  BHEJPEHHE
N3MEHEHHI.

4. Wnentuduxanus BHYTPEHHUX U BHEIIHMX (PAKTOPOB, BIMSIONIMX Ha JOCTHIKEHUE
MOCTaBIICHHBIX IIeNied, OlleHKa BIUSHHUS J3TUX (PaKTOpOB (OIIEHKA pUCKa) U BBIpAOOTKa

MCp MO0 CHUKCHHUIO PHCKA.

KoHnTpoJibHbIE BONPOCHI:

1. B yewm cymHOCTh KOHIENIMHU PUCK-OPHUEHTUPOBAHHOTO MblluieHusA? DoKkycupoBaHue Ha

CHHUIXCHHUC PUCKOB U IIPUMCHCHUC ITPOLCCCHOTO IMMOAX0Aa
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2. Tlouemy mpuHSATHE pEIICHHH HAa OCHOBE OIICHKM PHUCKOB B CHCTEME MEHEIHKMEHTa
KauecTBa paccMaTpUBAETCS KaK pa3BUTUE M JIOMOJHEHHE MPUHIUIA «IPUHSATHE
peleHnii, OCHOBaHHBIX Ha (DakTax»?

3. KaxoBbl conuanbHO-TIICHXOJIOTHYECKNE aCTIEKThl YIPaBJICHUS KAa4eCTBOM M BHEIpPEHHUE
W3MEHEHHI?

4. Vnentudukanuss BHYTPCHHHX ¥ BHEIIHUX (AKTOPOB, BIMSIONIMX HAa JIOCTH)KCHUE
MOCTABIICHHBIX IICJICH, OIEHKA BIUSHUS 3TUX (PaKTOPOB (OLEHKA PHCKA) U BHIpaOOTKA
Mep 1O CHI)KCHHIO PHUCKa.

SAHATHE NelO

Tema. OCHOBHBIE METO/bI K3MEPEHUS U OLIEHKU KayecTBa — (24aca)
Bomnpocsl 1151 00CyKIeHus:

1. OcnoBHbie nonoxenus 3akona P® «O06 obecrieyeHUN €IMHCTBA U3MEPECHHIN.

2. OcHoBHbIE TMOHATUS KBamuMmeTpuu. llokazaTenu kadecTBa. MeTOAbl OLIEHKH YPOBHS
KayecTBa.

3. «CeMb HWHCTPYMEHTOB» YIpPAaBICHUS KadeCTBOM: IPUYMHHO-CICACTBCHHAS JUarpamma
NivkaBbl, KOHTPOJBHBIE JUCTKA M KOHTPOJBHBIC KapThl, THCTOIPAMMBI, JUarpaMMbl

pa3bpoca, ananu3 Ilapero, crpatuduxaius 1aHHBIX.

KOHTpOJIbeIe BOIIPOCHI

1. Yem Opima BbI3BaHA HEOOXOIUMOCTh KapJUHAJIBHOIO pe(GOpMUPOBAHHUS  CHCTEMbI
YCTaHOBJICHHS 00513aTeNbHBIX TPEOOBaHUM U OATBEPXKIACHUS cOOTBeTCTBUS B Poccun?

2. OcHoBuble unen FMEA-ananm3a (aHanw3a BO3MOXKHOCTEH BO3HUKHOBEHUS W BIIHSTHHS
neeKToB Ha MOTPeOUTENs) M TEXHOJIOTUH pa3BepThiBaHUs KauecTBa (QFD).

3. [IIponomxenue paboThl Haa KeWicaMu 6 1 7.

3AHATHUE Nell

Tema. Crangaptuzanus u cepTudukanys B ooecriedeHnH KauecTna. — (2 gaca)
Bonpocs! 1is1 00cyKIeHus:

1. Cranpaptel. Ponb 1 3HaYeHHE CTaHJApTU3ALMH B 00ECIIEYEHUN KauecTBa.

2.  OcoOeHHOCTH MPUMEHEHHS MEXTyHAPOIHBIX CTaHAapTOB B Poccuu.

3. Cepruduxanms Kak MEXaHU3M oOecrieueHus kadectsa. Llenn nmpoBeneHus cepTuduKanuy u
00BEKTHI CepTU(UKALINY.

4. OpI‘aHI/IBaHI/IH CHUCTCMBI CepTI/I(I)I/IKaI_II/II/I B PCD, €C MCCTO B Me)KﬂyHapOZ[HOﬁ CUCTEMC
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cepTuduKaIym.
4. TIpobGnembl 00s3aTeNbHON cepTU(UKAIIMY B COBpeMeHHOM Poccuu.

KOHTpOJ’[LHbIe BOIIPOCHI

1) Kak ompeaessiFoTcsi MOHATHS «CTAHIAPTH3AlUA» U «CTAaHAApT» B 3aKOHE O TEXHHYECKOM
peryiupoBaHuun’?

2) Kak ompenenser moHsTHEe cepTHdUKanus B 3akoHe «O TEXHUYECKOM PETyIUPOBAHUNY?
Cucrems! cepTudukanuu.

3) HoOpoBosibHast 1 00s13aTeNbHAs CepTUDUKAIINS.

4) Opranuzanus cucTeMbl cepTUdukaiuu B P®D, ee MecTo B MEXIyHAPOJHOW CHCTEME
CepTHU(HKAINH.

5) AxkpemuTanus ~OpPraHoB 1O CepTUPHUKAIMM ¥  HCIBITATEIBHBIX  JIaOOpaTOpHil.
['ocymapcTBeHHBI KOHTPOJIb W HAA30p 3a COONIOIGHHEM TpeOOBaHMN TEXHUYECKHX

pEerIaMeHTOB U UHBIX 3aKOHOB PO

SAHATHUE Nel?

Tema. DKOHOMHUYECKUE aCTEKThI YIIPABICHUS KauecTBOM. — (2 yaca)
Bomnpoce! a1 00cy:KaeHus:

1. 3arparel Ha KauecTBO WJIKM CTOMMOCTh IUIOXOro kayectBa. CTpyKTypa 3aTpaT Ha KayecTBO:
no ®.Kpocou, no A.Deiirendaymy. «AncOepr» 3arpar BCIEACTBHE HHU3KOTO KadecTBa I10
3. lemuHry.

2. CrpykTypa 3aTpar Ha KauecTBO U quartoctuka coctostuua CMK no @.Kpocbou.

3. ®opmanbHbIe 1 He(OpMaIIbHBIE CIIOCOOBI OLIEHKH 3aTPaT B OTE€YECTBEHHBIX OPTraHU3AIHSIX.
4. Amnanu3 3aTpaT Ha KauyecTBO C IOMOIIIbIO MaTPULIbI 3aTparT.
KoHTpoJibHbBIE BONIPOCHI:

1. Kak mpencraBneHa cTpyKTypa 3aTpaT Ha kKadecTBO B Mojeisix @.Kpocobu, A.Delirenbayma,
O.[lemunra u ap.?
2. KakoBbI cOBpeMEHHBIE MTPEICTABICHHS O pacyeTe 3aTpar Ha KauyecTBO?

3. Kaxk HCIIOJIB3YCTCA UCS «IIPOUCCCHOI'0 MOoAX0Aa» B MCTOAUKE pacuCTa 3aTpaT Ha KayecTBO?
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IIpunioxenne 1.
AHHOTAUHMSA AU CHUTIHHBI

JucuummHa «YpaBlIeHHE KadyeCTBOM B CHCTEME YIPaBJICHUsI IIEPCOHAIIOM » SIBIISIETCA
00s13aTeIbHOW  TUCLMIIMHOM ~ BapUaTUBHOIO OJIOKa JUCHMIUIMH Y4eOHOro IUIaHa 10
HanpasieHuto moaroroBku 38.03.03 YmpasieHue mepcoHanoM.

JucuumnnuHa peanusyercss Kapeapoill OpraHU3alMOHHOTO pa3BUTHUA  (aKyJbTeTa
yrpasieHus MHcTUTyTa DKOHOMUKHY, yripaBieHus U npasa PITY.

Lenp qucUUIUIMHBL ¢(hOPMHUPOBATh Y CTYIEHTOB LIEJIOCTHYIO CUCTEMY 3HaHUH, YMEHUH U
HaBBIKOB B 00JIACTH YINpaBJIEHHS KA4€CTBOM, UTO IMO3BOJIUT UM OOOCHOBAHHO JEWCTBOBAaTh U
npuHUMath AS(QdeKTHBHbIE pemeHuss B 00JacTH YIydllleHUS MEHEIKMEHTa KadecTBa
OpraHu3alliy, TOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTHM OpraHM3allud, €€ IepcoHana u
pE3yJIbTAaTOB JIEATENBHOCTH.

3agaun:
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- JIaTh 3HAHUS 000OMIAIOIIET0 XapakTepa 00 OCHOBHBIX dTamax Pa3BUTHS U CTAHOBJICHHS
MeHeI)KMEeHTa KauecTBa B Poccun u 3a pyoexom,

- MO3HAKOMHUTH C OCHOBaMH HOPMATHUBHO-IIPABOBOI'O PETYIMPOBAHUS OTHOIIEHUN B 00J1aCTH
ynpaBieHus kadyecTBoM B Poccun,

- MO3HAKOMHUTH C OCOOCHHOCTSIMH COBPEMEHHOI'O 3Tala Pa3BUTHUS CHCTEM MEHEIKMEHTa
kauectBa (CMK), ocoOeHHOCTSIMM KOHLIETIIIUU TPUHATUS PEIICHUN Ha OCHOBE OLIEHKU
puckoB B CMK, HOBBIMU KOHIICTIIUSAMU M TPEOOBAHHUSAMH K MEPCOHATY OpraHU3alliu B
Bepcuu ISO 9001:2015,

— JIaTh 3HAHUS TEOPETUYECKUX OCHOB COBPEMEHHOW METOA0JIOTUU YIIPABICHUS Ka4e€CTBOM,

— HAyYUTh 0a30BBIM TEXHOJOTHSM W MPAKTUYECKUM METOJaM pPa3paOOTKH, aHalu3a H
COBEPILIEHCTBOBAHUS CUCTEMbI MEHE)KMEHTa Ka4eCTBa,

- HAay4YUTh OCHOBHBIM METOJ/IaM U3MEPEHUS U OIICHKM KauecTBa, OIEHKH 3aTpaT Ha Ka4eCTBO.

JuctumimHa (MOIy/b) HallpaBJieHa Ha (OPMUPOBAHUE CICAYIOMUX KOMITCTCHITHI:

[IK-17 - 3HaHWMe OCHOB pa3pabOTKM W BHEApPEHUs NpOo(ecCHOHATBHBIX, B TOM YHCIE

KOPIIOPATUBHBIX, CTAaHAAPTOB B O00JAcCTU YHOpPABIEHUS MEPCOHAIIOM, YMEHHE COCTaBJISATh

OMHMCAHUS U pactupeaciiaTh QYHKINN U (YHKIIMOHATBHBIC 005S3aHHOCTH COTPYIHUKOB, a TAKKe

GyHKUIMM TIOApA3/IeNIEHUH pa3HOTO YPOBHS (KapThl KOMIETCHIUH, JOJKHOCTHBIE MHCTPYKIIUH,

MOJIOKEHUS O MOAPA3JICICHHUSIX ).

B pe3ynbrate 0cBOEHUS AUCHUTUIHHBI 00 yUYaIOUIHIICS TOJKEH:
3HaTh:

- 00BbEKTUBHBIE MPEIIOCHUIKH pOCTa BHUMaHUS K IpobiieMe KauecTBa 3a pyoexom u B Poccuu;

- TEOPETUYECKUE OCHOBBI YIPABIICHUS KAYECTBOM;

- ocHoBHBIe TpeOoBanus crangaptToB MCO cepun 9000 k cucremaM MEHEIKMEHTa KadecTBa U

WX COJIEpKaHUE;

- 0a30BBIE METO/BI U3MEPEHMS, AHAJIN3A U OLIEHKH KaYeCTBa;

- OCHOBBI MPAaBOBOTO PEryIMPOBAHUS OTHOIIIEHUH B 00nacTu kadectBa B Poccum.

Ymers:

- TPUMEHATh METOABl MEHEHKMEHTa KadecTBa JIJIsi PEIIeHUS MPaKTUYECKHX 3ajad

COBEPIIICHCTBOBAHUS TPOU3BOCTBEHHON U YIIPABIECHYECKOMN JCSITEIBHOCTH OpTraHU3aIlig;

- TPUMEHSTH Ha IPAKTHKE 3HAHUS B chepe HOPMATHUBHO-TIPABOBOTO 0OECIICUSHHS KAa4eCTBa;

- UCIONB30BaTh 3HaHUS B o0macTu pa3paboOTKH, JAOKYMEHTHpPOBAHHS, aHalW3a W

COBEPIIICHCTBOBAHUSI CHCTEMBbl MEHEI)KMEHTA KadecTBa IPU pEIICHWHW KOHKPETHBIX 3ajad,

COCTABJIATh ONHCAHUS W  paclpenessiTh (QYHKIUH U (QYHKIHOHAIBHBIE OOS3aHHOCTH

COTPYJIHUKOB, a Takke (HYHKIIUU TOapa3AeTIeHUI pa3HOTO YPOBHSI,

- IPUMCHATDH 3HAHUSA MCTOAOB U3BMCPCHUS U OLICHKU Ka4Y€CTBA.
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Baanern:

- HaBBIKAMU pa3pabOTKH U BHEAPEHHS CUCTEMbI MEHEKMEHTA KaueCTBa B OpraHU3aLIUY;
- HaBbIKaMH cOOpa, aHalM3a U Pe3yJIbTATUBHOIO HCIOJIB30BaHUS HMH(MOPMAIMM O KAavyeCTBE
IepCOHaa, MPOLIECCOB, IPOAYKIMH, PadOTaxX U ycilyrax /i COBEPIICHCTBOBAHMSI OpPraHU3aLUH.

Paboueli nporpamMmMoii nperycMOTpeHs! CIIEAYIOIINE BUAbI KOHTPOJIS: TEKYILUH KOHTPOJIb
yCIieBaeMOCTH B (popMe orpoca, OIIeHKa BBICTYIICHH, OLIEHKA BHIITOJHEHUS KEHCOB (JIOTUYECKH
CBSI3aHHBIX MEXIYy c000# mpakTHUecKuX 3amanuii mo paspaborke CMK), a Takxe uroroBas
aTTrecTanys B GopMe SK3aMeHa.

O6H_[aﬂ TPYAOCMKOCTb OCBOCHUS JUCHUIIIIMHBI COCTABIISACT 3 3a4eTHBIE [S10703040005) 8
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JIUCT UBMEHEHUU

[puioxenue 2.

Teker akryanusanuu uiny npunaraeMsii kK PIIJ] nokymeHT, Tlata Ne

n/n COJIepKalIvii N3MEHEHUs IIPOTOKOJIA
1| Mprioxerue No 1 20.06.2019 15
2 | Ipunoxenne Ne 2 31.08.2020 1

54




[Mpunoxxenue k aucty u3mMeHeHuii Ne 1

I1.2 CTrpykTypa AMcuMIIMHBI VI 04HOM ¢opmbl 00ydenus (2019 rox nadopa)

OO0mias TpyI0eMKOCTh TUCHUTIINHBI COCTABIISIET 3 3a4eTHbIC enuHuIbl, 108 yacoB, B ToM

YHUCJIC KOHTaKTHast pa60Ta O6y‘laI-OH_II/IXCH C ImperoaaBaTCiIEM - 42 9., CaMOCTOATCIIbHAs pa60Ta

oOyyarouxcs - 66 4.

No Kypc | Jlekiuu | Cemunapel | CPC | @opMbl TEKy1Eero
/1 Paznen ¥ UTOTOBOTO
JUCIUTIAHBI KOHTPOJIS
yCIIEBAEMOCTH
(o HenensmM
ceMecTpa)
1. CyIHOCTh MOHATHUS 3 2 2 5 OuenuBaercst:
«Ka4yecTBO» U OCHOBHEBIE BBITOJTHEHUE
NPUHIMIIE MEHEKMEHTa Sazgiigﬂaeec;:;’;),
Ka1eCTBa BBICTYIIJICHUC,
Mnpe3eHTanus;,
y4JacTueC B JUCKYCCHUU
2. Teopus u mpakTHKa 3 2 2 5 Onenuaercs:
YIIpaBJIEHU KaYyeCTBOM B BBIIIOJTHCHHC
Poccuu 1 3a py6exom Sazgfé;“&?é‘;’;)’
BBICTYIIJICHHC,
Mpe3eHTanus,
Yy4acTUeC B JUCKYCCUU
3. | MeTtomonorudeckue OCHOBHBI | 3 2 4 5 OuenuBaercst:
YIIPaBJICHUS KA4eCTBOM Ha BBIITOJTHEHUE
ocHoge cTanaaptoB MCO 3a;§2$4(q1<?§£;),
BBICTYIIJICHHUC,
Mnpe3eHTanus,
y4JacTueC B JUCKYCCHUU
4, OcHoBHBIE TPEOOBAHUS 3 2 2 5 OreHuBaeTcs:
crangaptoB MCO cepun BBIIIOTHEHNE
9000 k cucremMam 33223‘;;“&?5;’;)’
MEHE/I)KMEHTa KaueCcTBa BHICTYILICHHE,
(CMK), ocobennoctu NpeseHTaLys,
CHUCTEMHOT'O U MPOLIECCHOTO y4acTHe B IUCKYCCHU
MOJIX0J1a K MEHEDKMEHTY
KauecTBa
5. OcoOeHHOCTH yIpaBieHus | 3 2 4 5 Ouennsaercs:
YEJIOBEYECKUMHU PECYPCaMU. BBITIOJTHEHHE
TpeGoBaHus K IIEPEXOLY OT 3a§§3$1ﬂ8<eecp“}:§));),
KOHICTINA BBICTYILJICHHE,
KOMITETEHTHOCTD TIepCOHAJIA NpeseHTaLys,

K KOHIICTILIUU
KOMIIETEHTHOCTh
opra"usainuu B Bepcuu ISO

y4acTue€ B JUCKYCCHUHU
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9001:2015

6 OCO0EHHOCTH KOHIENIUA | 3 2 4 5 OneHuBaeTcs:
MIPUHSTHUS PEIICHUA Ha BBIITOJIHEHUE
MPaKTUICCKUX
OCHOBE OLICHKH PHCKOB B NN
3aJaHui (KeHcoB),
CMK Bepcuu ISO BHICTYIUICHHE,
y4acTueC B JUCKYCCHUU
7 OCHOBHBIE METObI 3 2 2 6 Onenupaercs:
U3MEPEHUS U OLIEHKU BBITIOJTHCHME
MPAKTUICCKUX
Ka4decTBa M
3aaHui (KeicoB),
BBICTYIUICHHUE,
IIpE3EeHTalNs,
y4acTHE B JUCKYCCUH
8 MexaHnu3Mbl 3 2 2 6 OrneHuBaeTcs:
HO,I[TBCp)KI[eHI/Iﬂ BBIITIOJIHCHUC
MPaKTUICCKUX
COOTBETCTBUS B PHIHOYHBIX NN
3aJaHui (KeicoB),
YCHOBHHX BBICTYIIJICHHC,
[pe3eHTaIus,
Y4acTUEC B JUCKYCCUU
9 DKOHOMHYECKHE aCEKThl | 3 2 2 6 OnuenuBaercs:
YIPaBJICHUA KaY€CTBOM BBITIOJTHCHIC
MMPAaKTUICCKUX
3a1aHui (KeicoB),
BBICTYIIJICHHC,
Mnpe3eHTanus,
y4JacTuC B JUCKYCCHUHU
[TpomexyTouHas 3 18 OK3aMeH
arTecTanus
Hroro: 18 24 66 108

Cmpykmypa oucyuniumsl 05l 04HO-3A04HOU hopMbl 00YUEeHUs

OO0miast TPyI0OEMKOCTh JUCHHUIUIAHBI COCTABISIET 3 3a4eTHbIC enunulibl, 108 yacos, B ToM

YHUCJIC KOHTaKTHas pa60Ta 06yqa10m1/1xc;{ C MpernoaaBareyicMm - 24 4., CaMOCTOATCIIbHAasA pa60Ta

oOyyaromuxcs — 84 u.

Kyp | Jlekuun | Cemuna CPC Dopmbl
Paszpnen c pHI TEKYLIEro U
No JUCITUTLIAHBI UTOTOBOT'O
n/ KOHTPOJIA
n yCIIEBAEMOCTH
(o HenensM
ceMecTpa)
1. CymHOCTb NOHATHUSA 3 2 2 10 Ouennusaercs:
«Ka4eCcTBO» U OCHOBHEBIC BBITOTHCHHC
IIPAKTUYCCKUX
MPUHIIUITEI MEHEKMEHTA N
3a1aHui (KefcoB),
KadyecTBa. Teopus U NPaKkTUKa BBICTYIUICHHE,
yIpaBICHUS KaYeCTBOM B TIpe3eHTaLHS,
Poccun u 3a py6exxom ydacTue B
JAUCKYCCHU
2. Mertoponornyeckue OCHOBBI | 3 2 2 12 Ouenusaercs:
BBIIIOJIHCHHUEC
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yIpaBJIEHUs] KAaYe€CTBOM Ha
ocHoBe crangaptoB MCO

MPAKTUICCKUX
3aMaHni (KehcoB),

BBICTYIJICHUC,
MIpe3eHTaLMs,
yJacTue B
JIUCKYCCUH
3. | OcHoBHBIE TpeOOBaHUs 3 2 2 10 OLeHNBaETCS:
crangaptoB MCO cepun 9000 BBITIOJIHEHNE
IIPAaKTHYCCKUX
K CCTeMaM MEHEHKMEHTA patniriect
3a1aHui (keicoB),
KaqcCTBa (CMK)’ BBICTYILJICHUC,
0COOEHHOCTH CUCTEMHOI'O U npeseHTALS,
MPOLECCHOTO MOAX0/1a K ydacTue B
MEHEDKMEHTY KaueCTBa AuCKycenn
4. | OcoOeHHOCTH YIIpaBIICHUS 3 2 2 10 Ouenusaercs:
YEJIOBEYECKUMHU PECYPCAMU. BBINOJHEHNE
TpeboBaHus K IEPEXOTY OT MPAKTHACCIIX
P P Ay 3aaHni (KeHCOB),
KOHLICTILIUN KOMHEMEHMHOCHb BHICTYTLTCHHE,
nepcorana K KOHICHINU MIpe3eHTalHs,
KOMNemeHmHOCHb y4acTue B
opeanuzayuu B Bepcun [ISO AUCKyCCHH
9001:2015
5 | OcoOeHHOCTH KOHIIEMIUN 3 2 2 12 Ornenupaercs:
MPUHATUSA PELICHUI HA OCHOBE BBINOJIHEHIE
MPaKTUYECKUX
oneHku puckoB B CMK Bepcuu NP
) 3aaHui (KeHCOB),
1SO 9001:2015 BEICTYILICHES,
npe3eHTauus,
ydacTtue B
JAUCKYCCHHU
6 | OcHOBHBIC METOIbI H3MEPEHUS | 3 2 2 12 OuenuBaercs:
U OLICHKU Ka4ecTBa. BBITIOJTHCHAC
MPaKTUYECKUX
MexaHu3MbI TOATBEPKICHUS NP
3a1aHui (keicoB),
COOTBETCTBHS B PHIHOYHBIX BEICTYILICHEE,
yCJIOBI/ISIX. npe3CcHTaluA,
DKOHOMHMUYECKHE aCEeKThI ydacTue B
YIPAaBJICHUI Ka4€CTBOM Auckyccuun
! [TpomesxyTouHas aTTecTanus 3 18 OK3aMeH
Hroro: 12 12 84 108

Cmpykmypa oucyuniunsl 0151 3a04HOU PopMbl 00yUeHUs

OO01mas TpyJI0eMKOCTh TUCITUIUIMHBI COCTAaBISIeT 3 3aueTHbIe equHuIbI, 108 yacoB, B TOM

qrcie KOHTaKTHas paboTa oOydarommxcs ¢ mpenojasareneM — 12 4., camocTositensHas paboTa

obOygaromuxcst — 96 .

n/

Pa3nen
JUCHUITIINHBI

Kyp

Jlexmun

CeMuHa
pBI

CPC

Dopmsbl
TEKYIEero U
UTOTOBOTO
KOHTPOJISI
yCIIeBaeMOCTH
(o Henensm
cemMecTpa)
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CyIHOCTD TOHATHS 4/5 12 OneHuBaeTCs:
«Ka4€CTBO» U OCHOBHBIEC BBINOJIHEHME
IIPAKTUYCCKUX
MPUHIMIB MEHEKMEHTA NP
3aaHui (KeHCoB),
KauecTBa. Teopus v MpaKTHKa BHCTYILICHEE,
YIPaBJICHUS] KAYECTBOM B TIpe3eHTaIys,
Poccun u 3a pydexom ydactue B
JUCKYCCHUU
MeTtogomornyeckue ocHoOBel | 4/5 15 Ouenupaercs:
YIIPaBJICHUSA Ka4eCTBOM Ha BBINOJHCHIE
MMPAaKTUYCCKUX
ocHoBe cranaaptoB MCO PR
3a1aHui (keicoB),
BBICTYILJICHUC,
Mpe3eHTalus,
ydacTue B
JIUCKYCCUH
OcHOBHbBIE TPEOOBAHMSI 4/5 15 OreHIBACTCS
crangaptoB MCO cepun 9000 BBITIOJIHEHNE
TIPAKTUICCKUX
K CUCTeMaM MEHEPKMEHTA NP
3aaHui (KeHCOB),
kadectBa (CMK), BHICTYILICHES,
0COOEHHOCTHU CUCTEMHOIO U npeseHTAIA,
MPOIIECCHOTO MOIX0/1a K yyacTue B
MEHEJDKMEHTY KaueCTBa AUCKycCHn
OcobeHHocTH ynpaBieHUs 4/5 15 OueHuBaeTCs:
YeJIOBEYECKUMHU pPECYPCaMHU. BBINOJIHEHIE
TpeGoBaHUS K IEPeXOay OT MPAKTHACCHIX
p P Y 3a1aHui (keicoB),
KOHIISIIIINH KOMNEeMeHMHOCMb BEICTYILICHEE,
nepcorana K KOHICHINU MIpe3eHTalMs,
KOMNemeHmHOCMb y4acTue B
opeanuzayuu B Bepcuu [ISO AUCKyCCHH
9001:2015
Oco0eHHOCTH KOHIIEMITUN 4/5 15 OlleHuBaeTCs:
NPUHATUSA PEIICHU HA OCHOBE BBINOJIHEHIE
MIPaKTUYCCKUX
oueHku puckoB B CMK Bepcun N
. 3aaHui (KeicoB),
ISO 9001:2015 BLICTYTIICHHE,
Ipe3eHTanus,
ydacTtue B
JAUCKYCCHHU
OcHoBHBIE METO bl U3MepeHus | 4/5 15 OuenuBaercs:
U OLICHKU Ka4yeCcTBa. BBITIOJTHEHHE
MPAKTUYCCKUX
MexaHU3MBbI TOATBEPKICHUS .
3a1aHni (KeHCoB),
COOTBETCTBHS B PHIHOYHBIX BEICTYILICHEE,
yCJIOBI/ISIX. npe3CcHTaluA,
DKOHOMUYECKHUE aCTIEKThI yyacTue B
YIPABJICHUI Ka4€CTBOM Auckyccuun
[TpomexyTouHas aTTecTanus 5 9 OK3aMeH
Hroro: 96 108

Cocras nporpammuoro ooecriedenusi (II0), coBpeMeHHBIX NpodeccHOHATBHBIX 0a3

nannbix (BJ1) u undopmannonno-cnpaounnie cucrem (MCC) (2019 ron)

I1.6.3 Ilepeuens I1O




No Crnioco6 pacripocTpaHeHUs
i Haunmenosanue I10 [IpousBoauTenn (ruyenzuonnoe unu c60600HO
pacnpocmpansiemoe)
1 | Windows 10 Pro Microsoft JIMIICH3UOHHOE
2 | Microsoft Office 2016 Microsoft JIMICH3UOHHOE
I1.7 Ilepeyens bl u UCC
No
HaumenoBanue
/11
MexnayHapoaHbie pedepaTuBHbIE HaykoMeTpuueckue b/, mocTymHbie B pamMKkax
1 HaIIMOHAJILHOM noamucku B 2019 r.
Web of Science
Scopus
[TpodeccrnonansHbie MOJHOTEKCTOBBIC b]l, TOCTYHBIC B paMKaX HAIMOHAILHOM
noamnucku B 2019 r.
5 Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnaner Taylor and Francis
[Ipodeccuonanbubie MOIHOTEKCTOBBIE B/
3 JSTOR
N3nanus mo oOmecTBEHHBIM U TYMaHUTAPHBIM HAyKaM
Dnekrponnas bubarorexa Grebennikon.ru
KommbrorepHbie CripaBOYHBIC TPABOBLIE CHCTEMBI
4 KoncynbranT Ilnroc
I'apant
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[TpunoxeHne K TUCTY u3MeHeHui Ne 2

1. Crpykrypa qucuumimnsl (k m. 2 PII Ha 2020 )

Cmpykmypa oucuunaunst 01 o4noil popmot o6yuenusn (2020 200)

OO0mmas Tpy1I0€MKOCTh JUCITUIUTMHBI COCTABIJISIET 3 3a4eTHbIE eauHuIbl, 114 gacoB, B TOM ducie

KOHTaKTHasi pabora oOyyaromuxcs ¢ mpemnoaaBareneM - 42 4., camocTosATeNnbHas paborta

oOyuvaronmxcs - 54 4., KoHTpoJib (Ik3aMeH) — 18 Jacos.

No Kypc | Jlekmu | Cemunap CpC DopMBbI TEKYIIETO
/1 Paznen u bl ¥ UTOTOBOTO
JUCIUILTAHBI KOHTPOJIS
yCIIEBAEMOCTH
(o HenensmM
cemMecTpa)
1. CymHOCTb NOHATHUSA 3 2 2 5 Ouenunsaetcs:
«KA4eCTBO» U OCHOBHEIC BBIITOTHCHHC
IIPAKTHYCCKUX
MPUHIIUITBI MEHEKMEHTA paiTace
3aaHui (KeHcoB),
Ka4decTBa BBICTYIIJICHHC,
Mpe3eHTalus,
y4JacTueC B JUCKYCCHUU
2. Teopus u nmpakTHKa 3 2 2 5 Ouenupaercs:
yIpaBiIeHUS KAYECTBOM B BRITIOTHCHHC
INPaAKTHYCCKUX
Poccuu u 3a pydexom parctiraee
3aJ1aHui (KeicoB),
BBICTYIIJICHHC,
Npe3eHTalus,
Yy4acTueC B JUCKYCCUU
3. Merononoruyeckue 3 2 4 5 OuenuBaercst:
OCHOBBI YITPABIICHHS BBITIOJTHCHHC
MPaKTUYCCKUX
KaueCTBOM Ha OCHOBE o
3aaHui (KeHCcoB),
cranapros 1CO BBICTYILICHHE,
Mnpe3eHTanus,
y4JacTueC B JUCKYCCHUU
4. OcHoBHbIe TpeOOBanus | 3 2 2 5 Ouennsaercs:
crangaptoB CO cepun BBITIOJHCHHC
OPaKTHYCCKUX
9000 k cucremam barctiraee’
3aJ1aHui (KecoB),
MEHEKMEHTa KauecTBa BHICTYITLICHHE,
(CMK), ocobennoctu pe3eHTaIus,
CUCTCMHOI'O U y4acTue B JUCKYCCUU
MPOIIECCHOTO MOX0/1a K
MEHEJDKMEHTY KayeCTBa
5. | OcobeHHOCTH yrpaBieHUs | 3 2 4 7 OuenuBaercs:
YEJI0BEUECKUMU BBIITOTHCHHC
ecypcamu. TpeboBanms K npareTiecii
pecyp AP 3a7aHui (KelcoB),
Mepexoly OT KOHLEMNIIUH BHICTYTLICHHE,
KOMITETEHTHOCTh TIpe3eHTaINs,
NepcoHasa K KOHIENIUU y4acTHe B IUCKYCCHH
KOMITETEHTHOCTh

OopraHu3anu B BCPCUHU
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I1SO 9001:2015

6 OCc00EeHHOCTH KOHIIEIIINH 2 4 5 OneHuBaeTcs:
MIPUHATHS pEUICHUH Ha BBIIOJIHEHUE
MPaKTUICCKUX
OCHOBE OLICHKH PUCKOB B RN
3aJaHui (KeicoB),
CMK Bepcuu ISO BHICTYILICHHE,
y4acTueC B JUCKYCCHUU
7 OCHOBHBIE METOIEI 2 2 8 OneHuBaeTcs:
H3MEPEHUS U OLIEHKHU BBIIIOJTHCHUE
MPAKTUICCKUX
KadecTBa M
3aaHui (KeicoB),
BBICTYIUICHHUE,
IIpE3EeHTalNs,
y4acTHE B JUCKYCCUH
8 MexaHU3MBbI 2 2 8 OneHuBacTCS:
HO,I[TBCp)KI[eHI/Iﬂ BBIITIOJIHCHUC
MPaKTUICCKUX
COOTBETCTBUS B PIHOYHBIX M.
3aJaHui (keicoB),
yCHOBHHX BBICTYIIJICHHC,
[pe3eHTanus,
Y4acTUEC B JUCKYCCUU
9 OKOHOMUYECKHE aCIICKThI 2 2 6 OuenuBaercs:
YIIPaBJIEHUS Ka4€CTBOM BBIITOJTHCHHC
MMPAaKTUICCKUX
3a1aHui (KeicoB),
BBICTYIIJICHHC,
Mpe3eHTanus;,
y4JacTuC B JUCKYCCHUHU
[TpomexxyTounas 18 OK3aMeH
arTecTanus
HToro: 18 24 72 114

Cmpykmypa oucyuniumwl 0Jis 04HO-3a04HOU Ghopmbl 0Oyuenus (2020 200)

OO0mast TPyI0OEMKOCTh JUCHHUIIIUHBI COCTABIISET 3 3a4eTHBIC eauHuUIIbI, 114 yacoB, B TOM

YHUCJIC KOHTaKTHas pa60Ta o6yqa}oumxc;1 C MpernoaaBareyicMm - 24 4., CaMOCTOATCIIbHAasA pa60Ta

oOy4aromuxcs — 72 4., KOHTpoIb (9k3aMeH) — 18 .

Kyp | Jlekuun | Cemuna CPC Dopmbl
Paszpnen c pHI TEKYLIEro U
No JUCITUTLIAHBI UTOTOBOT'O
n/ KOHTPOJIA
n yCIIEBaEMOCTH
(o HenensM
ceMecTpa)
1. CymHOCTb NOHATUSA 3 2 2 12 Ouennusaercs:
«Ka4eCcTBO» U OCHOBHEBIC BBITOTHCHHC
IIPAKTUYCCKUX
MPUHIIUITEI MEHEKMEHTA N
3a1aHui (KefcoB),
KadyecTBa. Teopus U NpaKkTUKa BBICTYIUICHHE,
yIpaBICHUS KaYeCTBOM B TIpe3eHTaLHS,
Poccun u 3a py6exxom ydacTue B
JAUCKYCCHU
2. Mertoponornyeckue OCHOBBI | 3 2 2 12 Ouenusaercs:
BBIIIOJIHCHHUEC
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yIpaBJIEHUs] KAaYe€CTBOM Ha
ocHoBe crangaptoB MCO

MPAKTUICCKUX
3aMaHni (KehcoB),

BBICTYIJICHHUC,
MIpe3eHTaLMs,
ydacTue B
JIUCKYCCUH
3. | OcHOBHBIE TpeOOBaHUS 3 2 2 12 OueHuBaeTes:
crangaptoB MCO cepun 9000 BBITIOJIHEHNE
K CHCTEMaM MEHEKMEHTA 33223’;;“;5:;;’;)’
KaqcCTBa (CMK)’ BBICTYILJICHUC,
0COOEHHOCTH CUCTEMHOI'O U npeseHTALS,
MIPOLIECCHOTO MOAX0/1a K ydacTue B
MEHEDKMEHTY KaueCTBa AuCKycenn
4. | OcoOeHHOCTH YIIpaBIICHUS 3 2 2 12 Ouenusaercs:
YEJIOBEYECKUMHU PECYPCaMU. HBB;E;);‘?::I?;X
TpeboBanus k nmepexoay ot 3az[Ia)H1/1171 (kefico).
KOHLICTILIUN KOMHEMEeHMHOCHb BHICTYTLTCHEE,
nepcorana K KOHICHINU MIpe3eHTalHs,
KOMNEemeHmHoCms y4acTHe B
opeanuzayuu B Bepcuu SO AUCKyCCHn
9001:2015
5 | OcoOeHHOCTH KOHIIEIIUN 3 2 2 12 OlleHuBaeTCS:
MPUHATUSA PELICHUI HA OCHOBE BBINOJIHEHIE
onenku puckoB B CMK Bepcun HparCCRI
ISO 9001:2015 sanani (xeicos),
BBICTYIIJICHUC,
npe3eHTanus,
ydacTtue B
JUCKYCCHHA
6 | OcHOBHBIC METOIbI H3MEPEHUS | 3 2 2 12 OuenuBaercs:
U OLICHKU Ka4ecTBa. BBITIOJTHCHAC
MexaHu3MbI TIOITBEPIKICHUS HparISCI
3a1aHui (keicoB),
COOTBETCTBHS B PHIHOYHBIX BLICTYILICHHE,
yCJ‘IOBI/ISIX. npe3cHTaluA,
DKOHOMHYECKHE aCMEeKThI ydacTue B
YIPAaBJICHUI Ka4€CTBOM Auckyccuun
! [TpomesxyTouHas aTTecTanus 3 18 OK3aMeH
Hroro: 12 12 90 114

Cmpykmypa oucyuniunsl 015 3a04Hou gpopmul 0byuenus (2020 200)

O6H_[8.SI TPYAOCMKOCTb JUCHUIIIIMHBI COCTABJIACT 3 3a4yeTHBIC CIAWHUIIbI, 114 4aCoOB, B TOM

qrcie KOHTaKTHas paboTa oOydarommxcs ¢ mpenojasareneM — 12 4., camocTositensHas paboTa

oOyuaromuxcs — 93 4., KOHTpoIb (3K3ameH) — 9 4.

Ne
o/

Paznen
JUCHUITIINHBI

Kypc

Jlexmun

CemuHa
pHI

CPC

Dopmsbl
TEKYIIEero U
UTOTOBOTO
KOHTPOJISI
yCIIeBaeMOCTH
(o Henensm
ceMecTpa)
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CyIIHOCTh TOHSATHS 4/5 1 1 13 OrleHuBaeTcs:
«Ka4yeCTBO» U OCHOBHbBIE BBINOJIHEHME
MMPaKTUYCCKUX
MPUHIUITBI MEHEPKMEHTA P
3a1aHui (keicoB),
KaudecTBa. Teopus u BEICTYILICHEE,
MpaKkTHUKa yIpaBieHUs Tpe3eHTanus,
KayecTBOM B Poccuu u 3a ydJacTue B
py6e)K0M JAUCKYCCHUU
Mertoponornyeckue ocHOBBI | 4/5 1 1 16 Ouenusaercs:
YIIpaBJICHUS Ka4€CTBOM Ha BBINOJHCHIE
IIPAaKTHYCCKUX
ocHoBe cranaaptoB MCO paKiiect
3aaHui (KeHcoB),
BBICTYIUICHUE,
NIpe3eHTalNS,
y4acTue B
JIACKYCCHH
OcHOBHbBIE TPEOOBAHHMSI 4/5 1 1 16 OrleHIBACTCS
crannaproB MCO cepun BBITIOJIHEHNE
IIPAKTHYCCKUX
9000 x cucremam patenriect
3a1aHui (keicoB),
MEHEI)KMEHTa KauecTBa BEICTYILICHEE,
(CMK), ocobennoctu Ipe3eHTanys,
CHUCTEMHOTO U MPOLIECCHOTO y4acTue B
IIOJX0/1a K MEHEKMEHTY Auckycenn
Ka4yecTBa
OcobeHHOCTH yIpaBJICHHUS 4/5 1 1 16 OuenuBaercs:
YEJIOBEYECKUMU PECYPCAMU. BBINOJHEHNE
MPaKTUYECKUX
T BaHUA K II M
pebosa CpexXolLy OF 3a1aHui (keicoB),
KOHHGHHHH BBICTYILJICHUC,
KOMNemeHmHoCms npeseHTaLys,
nepcoHana K KOHUECMINU y4acTue B
KOMIICTCHTHOCTD AUCKYCCHH
opeanuzayuu B Bepcuu ISO
9001:2015
OCco0EeHHOCTH KOHIIEMIIU 4/5 1 1 16 OuennBaercs:
MIPUHATHS pELICHUH Ha BBITIOIHCHNE
IIPAKTHYCCKUX
OCHOBE OLICHKU PUCKOB B paienriect
3a1aHui (KeHCoB),
CMK Bepcuu ISO
p BBICTYILIEHHE,
9001:2015 Mpe3eHTalus,
ydacTue B
JAUCKYCCHHA
OCHOBHBIE METOIBI 4/5 1 1 16 OreHuBaeTes:
U3MEPEHUS U OLIEHKU BBINOJIHEHIE
IIPAKTHYCCKUX
KayecTBa. MeXxaHU3MbI parTrice
3aaHui (KeicoB),
HO’HTBep)K'HeHHH BBICTYILJICHUC,
COOTBETCTBHS B PHIHOYHBIX npeseHTaLys,
YCIIOBUSX. y4JacTue B
OKOHOMHUYECKHUE aCIICKThI AUCKyCCUH
YIPABJICHUS] KAYECTBOM
ITpomeskyToUHas aTTeCTanus 5 9 OK3aMeH
Hroro: 6 6 102 114

2. ObpasoBarenbHbie TexHOJI0rHK (K 1.4 Ha 2020 T.)
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B nepuon BpeMEeHHOIro IpUOCTaHOBICHUS MOCEIIEHU 00yJarOIMMUCS TOMELIEHUN 1
teppuropun PI'TY. ny1s opranu3anuu yueGHOTo Iporiecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHHS U IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIIOTHI MOTYT OBITh HCIIOIB30BAHbI
cieayroure o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIBHOIO BPEMEHH;

— DIIEKTPOHHBIC Y4eOHUKH, yuyeOHbIe TOCOOUS, HAYYHBIC U3aHUS B DJICKTPOHHOM BUJIE U
JIOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUISl DJIEKTPOHHOTO TECTUPOBAHMS;

— KOHCYJIbTallUU C UCITIOJIb30BAHHUEM TCICKOMMYHUKAIUOHHBIX CPCACTB.

3. Ilepeuens BJ] u UCC (k . 6.2 Ha 2020 1.)

Nent HaumenoBanue
Jav

1 | MexnayHnaponnsie pedepatuBHbie HaykomeTpudeckue b/, noctymnHble B paMkax
HamoHaILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | [Ipodeccuonanbuplie nonHoTekcToBbie b/I, TOCTyHBIE B paMKaxX HallMOHATBHOMN
noamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE B/

JSTOR

W3nanus no oOIIeCTBEHHBIM U T'yMaHUTAPHBIM HayKaM
DnexTponHas oubnmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPAaBOYHBIE IPABOBBIE CUCTEMbI
Koncynsrant Ilroc,
I"apanT

4. CocraB niporpammuoro obecrnieuenus (I10) (k m. 7 Ha 2020 1.)

Crnioco6 pacnpocTpaHeHus
Neni/m Haumenoanue 10 [IpousBogurens (ruyenszuonnoe unu c60600H0O
pacnpocmpatsiemoe)
1 Microsoft Office 2016 Microsoft JMIEH3NOHHOE
2 Windows 10 Pro Microsoft JINIEH3UOHHOE
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Zoom

Zoom

JIMIICH3UOHHOC
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