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1. TIOACHUTEJIbHASA 3AIINCKA
1.1. Heab 1 3a1a4m JUCHUILIHHBI
Lenv oucyuniunbl — MOATOTOBKA 00YYAIOIIMXCS, BIA/ICIONINX COBPEMEHHBIMU 3HAHUSIMHU
B chepe commMambHO-’KOHOMHYECKOTO MPOSKTUPOBAHUS, IOCTPOCHUS (YHKIIMOHATBHBIX U
OpraHU3aIMOHHBIX MTPOCKTHBIX CTPYKTYP YIIPABICHUS OPraHU3alUei U ee MePCOHAIOM, a TaKKe
MMEIOIIHNX MTPAKTUYECKUE HAaBBIKU UCIIOJIb30BAHUS ATUX METOIOB.

3aoavuu oucyuniunol:
— W3y4YCHUE TCOPCTHUUYECKUX OCHOB YIIPABIICHUS MTPOCKTAMHU;
— OBJIQJICHUC 3HAHUSAMHU M YMCHHSIMH B 00JIACTH YIIPABJICHUS KOMaHIOW TPOCKTA;

— (bopmupoBaHUE TPAKTHYECKUX HABBIKOB IO IJIAHUPOBAHUIO M OIICHKE Y(PHEKTUBHOCTH
MPUHUMAEMBbIX MTPOEKTHBIX PEIICHUH B 001aCTH KaJpOBOTO MEHEIKMEHTA.

[Ipenmerom Kypca SIBISIOTCSA METONBI pa3padOTKU 3(PQPEKTUBHBIX U PALUOHAIBHBIX
pEIIeHUI TpU yIpaBJIEHUU IMPOSKTOM M €ro KaJIpOBBIM COCTaBOM Ha BceX (ha3ax >KU3HEHHOTO
[IUKJIA IPOEKTA.

O6bexkramu u3ydeHus B aucuuiuinHe «[IpoekTHbIe penieHus B KaApOBOM MEHEIKMEHTE)
SIBIISTIOTCSI TIPOCKTHI M3 PA3JIMYHON MpPEIMETHOW 007acTh (TEeXHUYECKHE, OpraHU3allHOHHBIE,
HYKOHOMHYECKHUE, COIMAJIbHBIC, CMEIIAHHBIC), PA3IUYHOTO COCTaBa, CTPYKTYpPHI, CIIOKHOCTH U
JUIMTETIbHOCTH. B mI00BIX MpoeKTax M3 YKa3aHHbIX MPEIMETHBIX O00IacTeil MOXKer
noTpedoBaThCsl CHEUMATMCT B 00JacTH yIpaBJIEHUs IEepcoHAJIoOM s (HOpPMUPOBaHHS U
yIpaBJICHUS KOMAHIOW TMPOEKTa, /IS TUIAHUPOBAHHMS W peaM3alliil  OpTraHWU3aIMOHHBIX

MIPOEKTOB U MPOEKTOB B 00JIACTH YIIpaBJICHUS IEPCOHATIOM.

1.2. ®opmupyembie KOMIETEHIIUH, COOTHECEHHBbIE C IVIAHUPYEMbIMH

pe3yjabTaTamMu 00y4eHHs MO IUCHUIIHHE

JlucunnuiiHa HarpasiieHa Ha (JOPMUPOBAHUE CICAYIONINX KOMNEMeHYUll.

— 3HAaHWE OCHOB OpPraHU3AIMOHHOTO NPOEKTUPOBAHUS CHUCTEMBI W TEXHOJIOTHH
YIIPaBJICHUSI TIEPCOHAJIOM (B TOM 4YHCJIE C HCIOJIB30BaHMEM (DYHKIIMOHAIEHO-CTOMMOCTHOTO
METOoJIa), BJIQJICHUE METOJAMHU MOCTPOCHUs (YHKIUOHAIBHBIX M OPraHU3alMOHHBIX CTPYKTYP
yIpaBJICHHUs OpraHW3aliell ¥ ee IepCOHAJOM HCXOIs M3 Ielieldl OpraHu3aldH, yMEHHE
OCYIIECTBIISATh pacipeziefieHne (QyHKIMH, MOJHOMOYMH M OTBETCTBEHHOCTH HAa OCHOBE HX
neneruposanus (I1TK-34)

B pe3ynbraTe OCBOCHHS JUCHMIUIMHBI  OOYYalOUIMIACS OJDKEH JEMOHCTPHUPOBAThH

pe3yibmamsl 00pazosanus, IpeACTaBICHHbIE B CIEIyIOIeN Tabaule.



Koow

Ilepeuens nnanupyemuvix pe3yibmamos

komnemen | Cooeporcanue KomnemeHyut 00yYeHUss N0 OUCYUNIUHE
yuu
I1K-34 3HaHUE OCHOB OPraHU3alMOHHOTrO | 3Hamb:
MIPOEKTUPOBAHUS CUCTEMBbI U | OCOOCHHOCTM  MPOEKTHBIX  pEHIeHH B
TEXHOJIOTHH YIPABJICHUS TIEPCOHATIOM | KQAPOBOM MEHEKMEHTE;
(B TOM 4YHuCle C HCHOJIb30BAHUEM | MPHUHIIMIIBI CUCTEMHOI OpraHu3anuu
(YHKIMOHAIBHO-CTOMMOCTHOTO IIPOEKTA ;
METO/1a), BJIaJICHUE METOJaMH | METOJbl U KPUTEPUHU OLEHKU dPPEKTUBHOCTH
MOCTpOCHHUST  (DYHKIIMOHANBHBIX U | MPOEKTA,
OpraHHU3alMOHHBIX CTPYKTYp | OCHOBHBIE  OpPIaHHU3AIOHHBIE  CTPYKTYpbI
yIPaBICHUS OpraHu3alueld W €€ | YIpaBJICHUS IPOSKTAMU;
MIEPCOHAJIOM  UcCXond W3 ueneut | Ymems:
OpraHM3alfi, YMEHHE OCYIICCTBIATH | (hOPMHPOBATH TPEOOBAHUS, IPEIBIBISICMbBIC
pacnpezeneHue GyHKIUH, | K OpraHU3alOHHBIM NIPOEKTaM;
MOJIHOMOYUN W OTBETCTBEHHOCTH HA | ONPEICNIATH YCIOBUS (PMHAHCOBON
OCHOBE UX JICJIETUPOBAHUS peann3yeMOoCTH MPOEKTOB.
Braoemu: cOBpeMEHHBIMH POCKTHBIMU
METOJIaMH U CPEICTBAMHU YIPABICHUS
KOMaHJ0i TPOEKTA;
HaBbIKAMU o pacuety KpUTEPUEB
3¢ (EKTUBHOCTH MPOCKTA;
OPAKTUUYECKMMHM HaBBIKAMH IO  aHAIU3Y
PHUCKOB TIPOCKTA.
[TK-36 3HaHUe OCHOB MPOBEIEHUS U METOOB | 3Hamb:
OIICHKHU IKOHOMHYECKOU Y | OCHOBHI ITPOBEJICHUS OIEHKH SKOHOMHYECKON
COIMATBHOM a3 exTUBHOCTH | U COIMATBbHOM a3 dexTuBHOCTH
WHBECTUITUOHHBIX MIPOEKTOB B | MHBECTUIIMOHHBIX  IPOEKTOB B  00JIACTH
o0jacTd  ympaBJieHHs] TEPCOHAIOM | YIIPaBIEHHS MEPCOHATIOM;
MPU Pa3jMYHBIX CXEMaxX M YCIOBHSX | METOJBI  OIEHKH  DKOHOMHYECKOW U
WHBECTUPOBAaHUSA U (PUHAHCHPOBAHHUSA | COIUAIBHOMN 3¢ (HeKTUBHOCTH
MPOrpaMM Pa3BUTHS TIEpPCOHATIA WHBECTUITMOHHBIX TPOSKTOB B  00JacTH
yIpaBIeHUS IEPCOHATIOM;
Ymemy:

OTIpeIeNIATh YCIOBUS (PMHAHCOBOM
peain3yeMOoCTH MPOEKTOB B 00JIaCTH
yTIpaBJIEHUS IEPCOHAIIOM MPH Pa3INnYHbIX
CXEMax M YCIIOBUSX UHBECTUPOBAHMS U
(uHaHCHPOBaHUS MPOTPaMM pa3BUTHUS
nepcoHana

Braoems: coBpeMEHHBIMH IPOSKTHBIMU
METOJIaMH U CPEeACTBaMH YIIPaBIICHUS
KOMaHJIO1 IIPOEKTa;

HaBBIKaMU 1o pacuety KpUTEPHEB
3¢ (HEKTHBHOCTH TIPOEKTA;
MPAKTUYCCKUMHM  HaBBIKAMH 110  aHAIU3Y

PUCKOB IMPOCKTA.




1.3 MecTO TMCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM POrPaMMbl

Hucumruimna «lIpoekTHble pemieHHss B KaJpOBOM MEHEDKMEHTE» OTHOCHTCA K
00s13aTeNIbHOM YacTH 0JIOKA TUCIMIUIMH y4eOHOTO IUIaHa MOATOTOBKH CTYJCHTOB OakaiaBpuara
no Hanpasiennio 38.03.03 — «YnpaBieHrue mepcoHaioM.

Jlns OCBOEHMS JUCLUIUIMHBI HEOOXOIUMBI 3HAHUS, YMEHUS, BIaJCHNUS U KOMIICTCHIINH,
c(OpMHUPOBAHHBIE B X0/ U3YYCHHS CICAYIOMIUX JUCUUIUIMH U TPOXOXKACHUS NMPAKTUK: Teopus
opeanusayuu, OcHOGbl ynpaénenus nepconanom, Mamemamuueckue Mmooenu 6 YnpasieHuu,
Ynpaenenue nepconanom 6 yciosusax usmeHeHul, npousgo0CmMEeHHAA NPAKMUKA U JIP.

B pesynbpraTte OCBOGHHS TUCHUILUIMHBI (DOPMHUPYIOTCS 3HAHHS, YMEHUS, BIAJCHUS U
xomrereniu (I[1K-34, T1K-36), HeoOXoauMble Uit W3Y4YCHHsS CICAYIOIIMX JUCIMIUIMH |
INPOXOXKACHUA TPAKTUK: OKOHOMuUKA ynpasnenus nepconanrom; Hccneooseanue cucmem

ynpasnenus, Kaoposas bezonacnocmou, [Ipedouniomuas npakmuxa.

2. CTPYKTYPA JUCHUIIJIUHBI
CTpyKTypa M CUMIIMHBI J1JI1 04HOH GopMbI 00yUeHUsI
OO61mas TpyA0eMKOCTh TUCHUILUIMHBI COCTaBIACT 4 3aueTHble eAuHUIIbI, 144 Jaca, B TOM
YHCIe KOHTAaKTHas pabora oOy4aromuxcsi ¢ IperojgaBaresieM — 56 4., caMocTosITelbHas

pabora oOywaromuxcs - 70 4., KOHTpOIb (3K3aMeH) — 18 u.

Bunsl yueOHoM paboThI Dopmbl
(B wacax) TEKYIIETrO
KOHTPOJIS
Ne Pasznen yYCIIEBAEMOCTH,
I/ | JUCHUUILIMHBL/ TEMbI dopma
o .
E MIPOMEKYTOUHOU
g aTrecTanuu (1o
3 ceMecTpam)
KOHTAKTHasl
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1 | OcHOBHbIE NOHATUAB | 7 |2 4 10 Onpoc, oueHka
yIIpaBJICHUN BBICTYIJICHUN Ha
MPOEKTaMHU. CeMHHape
OcobenHoctu
MIPOEKTOB B KaJJPOBOM
MEHEIHKMEHTE

2 | Cucremnas 7 |4 4 8 Omnpoc, oneHka
OpraHu3aIus TECTUPOBAHUS
MIPOEKTa: OCHOBHBIE
CTPYKTYPBI U MOJICITH




MIPOEKTA.

3 | busnec- 7 |2 6 Omnpoc,
IUTAaHUPOBAHHE TECTUPOBaHUE
MIPOCKTOB

4 MeTtoamueckue 7 4 10 KonnokBuym
MOAXOJbI K OIICHKE Ornenka pemeHust
3¢ (HEeKTHBHOCTH Kelic-3a1a4 u
IPOEKTOB. AOKII/I0B

5 OpranuzanyoHHbIE 7 |4 4 Ormpoc, onieHka
CTPYKTYpBI TECTUPOBAHUS
yIIpaBICHUS
KOMAaHJI0M ITPOEKTA.

6 Metonapl JeTanbHOIO | 7 4 8 Omnpoc, orieHKa
IJIAHUPOBAHUSA BBICTYIUICHUU
npoekToB.PazpaboTka
HEePapXuUYECKOn
CTPYKTYPBI pabot
(WBS).

7 CereBblie Meroasl | 7 | 2 Ompoc,
TUTAHUPOBAHUS u TECTUPOBAHUE,
yIIpaBICHUS 10 | KOoHTpOJBbHAS
MIPOEKTaMHU. pabota.

8 | Ananus ul7 |2 10 | Ompoc,
yIpaBJeHHE TECTUPOBAHUE
MIPOEKTHBIMU
pUCKaMu

9 | Meroasl ympaBnenus | 7 | 2 4 Omnpoc, oneHka
B (azax peanmzanuu KOHTPOJIbHBIX
u 3aBEpUICHUS 3a/[aHKH.
IIPOCKTA. Meron
OCBOEHHOTO 00BbeMa.

10 | [IpomexxyTouHas 18 9K3AMEH No
aTTecranus Guneman
HUtoro 26 | 30 18 70 144 yaca

CTpyKTypa ATUCHUNJIMHBI VISl 04HO-3204HOI (pOPMBbI 00yUeHUsI

OO01mas Tpy1I0eMKOCTh AUCIUILTUHBI COCTABIISICT 4 3a4eTHbIe eANHUIIBI, 144 yaca, B TOM

yuciae KOHTaKTHas paboTa oOywaromuxcs ¢ npernogaBareneM - 32 4., CaMOCTOSATENbHas
paborta oOyuaromuxcs - 94 4., KOHTpob (9K3ameH) — 18 .

Ne Paznen g Bunet yueGHoit paboTh PopMmBbI

n/ | JMCHUNIMHBYI/TEMBI | O (B yacax) TEKYIETo




KOHTPOJIS

yCIIEBAaEMOCTH,
dbopma
IIPOMEKYTOUYHON
aTrecTanuu (1o
ceMecTpam)
KOHTaKTHas
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OcHOBHbIE TIOHATHUS B 1 2 10 Onpoc, oueHKa
yIpaBlIeHUU BBICTYIUICHUH Ha
IIPOEKTAMHU. ceMHUHape
Ocobennoctu
IIPOEKTOB B KaJJpOBOM
MEHEPKMEHTE
CucremHas 1 2 12 Omnpoc, oneHka
OpraHu3aIus TECTUPOBAHUS
IIPOEKTa: OCHOBHBIE
CTPYKTYpBI U MOJICTTU
IIPOEKTA.
buznec- 2 2 8 Ompoc,
IUTAHUPOBAaHUE TECTUPOBAaHUE
MIPOEKTOB
Mertoauueckue 2 4 14 Komnoksuym
MONXOMbI K OIIEHKE Onenka pereHus
3} eKTUBHOCTH Keuc-3aiad n
JTOKJIaJI0B
IIPOEKTOB.
OpranuzanroHHbIe 1 2 8 Omnpoc, oneHka
CTPYKTYpPBI TCCTUPOBAHUA
yTpaBJIeHUS
KOMaH/I0M IIPOEKTa.
MeTtonbl  A€TAIBHOTO 2 2 12 Omnpoc, oneHka
MJIAHUPOBAHUS BBICTYTUICHHUI
npoekToB.PazpaboTka
UepapXuyecKon
CTPYKTYpbI pabot
(WBS).
CereBble METO/IbI 1 2 10 Ompoc,
TJTAHUPOBAHUS Hu TECTUPOBAHUE,
YTIpaBICHHUS KOHTpPOJIbHAs
pabora.
MIPOEKTAMHU.
Ananu3 u 1 2 10 Ompoc,
yIpaBICHUE TECTUPOBAHUC
POEKTHBIMHU




pUCKaMu

9 Meroast ympasnenus | 8§ |1 2 10 Ompoc, oneHka
B (azax peanmzanuu KOHTPOJIbHBIX
u 3aBEpIICHUS 3a/1aHuH.
MpOEKTAa. Meton
OCBOEHHOT0 00beMa.
[TpomexyTounas 18 9K3aMEH No
aTTecTanus Guneman
Hroro 12 | 20 18 94 144 yaca

CTpyKTypa AUCHUIIMHBI /15l 3204HOI (popMBbI 00yUeHUsI

OO61mas Tpy10eMKOCTh AUCHUIUIMHBI COCTaBIIACT 4 3aueTHble eAuHULIbI, 144 yaca, B TOM

yrclie KOHTAaKTHas paboTa oOyd4arommxcs C npemnojaBateneM — 16 4., camocTosITenbHas
pabora oOydwarormmxcs - 119 4., koHTpOoIb (3K3aMeH) — 9 u.
Bunel yue6HOI paboTh DopMBbI
(B yacax) TEKYIIEeTOo
KOHTPOJIS
No Paznen yCIIeBaeMOCTH,
I/II |  IUCIHUIUIHHBL/ TEMBI dbopma
o .
£ MIPOMEXKYTOUHOI
g arrecraiuu (1o
Q
O cemMecTpam)
KOHTaKTHas
1
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1 OCHOBHBIE TIOHIATUA B | [ 05 (05 5 Ompoc, oleHka
yIpaBICHUU BBICTYIUICHUW Ha
MIPOEKTAMHU. ceMHUHape
Ocobennoctu
MIPOEKTOB B KaJPOBOM
MEHEPKMEHTE

2 Cucremuas 7 05 (05 4 Ompoc, onieHka
OpTaHM3aIUI TECTHUPOBAHUS
MIPOEKTa: OCHOBHEIE
CTPYKTYPBI H MOJICITH
MPOEKTA.

3 | busnec- 7 11 0,5 6 Omnpoc, TecTs
TUTAHUPOBAHHE
IPOCKTOB

4 | Meronuyeckue 7 |1 2 10 Komnoxksuym
MOJIXOJbl K OIICHKE Onenka pereHus
> pexTUBHOCTH Keuc-3aad n

JTOKJTaJTIOB




IIPOEKTOB.

Opranu3zaloHHbIE 05 (05 4 Omnpoc, orieHKa

CTPYKTYpBI TECTUPOBAHUS

YIPaBJICHUS

KOMaHJION TIPOEKTA.

MeTtonpl AeTaJIbHOTO 05 |1 11 Ormpoc,

TJIaHUPOBAHUS TECTUPOBAHUE,

npoekToB.Pazpaborka PCILICHHUE 3a/1a4

HEepapXUYECKOU

CTPYKTYpBI pabot

(WBS).

CeTteBble METOIEI 05 1 Ormpoc,

TUTAHUPOBAHHS u ' 10 TECTUPOBaHUE,

YIIpaBJIECHUA PEICHUE 3a/1a4

MIPOCKTaAMHU.

CeTteBble METObI 1 Ormpoc,

IJIaHUPOBAHUS u 05 - TECTHPOBAHUE,

YIPaBJICHUS ! KOHTPOJIbHAasA
pabora.

MIPOEKTaMU

Anamms u 05 (05 6 Omnpoc,

yIpaBJICHHUE TECTUPOBAHHUE,

MPOCKTHBIMU peUICHUE 3a/1a1

pUCKaMH

Ananus u 0,5 34 Ompoc,

yIpaBJICHHE TECTUPOBAHHUE,

MIPOEKTHBIMU pCHICHAC 337129

pHUCKaMU

Metoael ympaBieHUs 05 |2 4 Omnpoc,

B (pazax peanuzanuu TECTHUPOBaHUE,

51 3aBEPILICHUS peCHNE 3a/1a9

IIPOEKTA. Meron

OCBOEHHOT0 00BbeMma.

[IpomexyrouHas 9K3AMEH NO

ounemam
aTTecTanus
Htoro 6 10 119 144 gyaca

10




3. COAEPXAHMUE JUCHUIIIMHBI

Ne

HauMenoBanue
JTUCIUTIINHBI

pasneia

Conep:xkanue

OcHoBHBIE IOHATHSA B
ylpaBJieHUHU NMPOEeKTAMHU.
OcoGennocTn NMPOEKTOB B

KaJIpoBOM MEHECIKMEHTE.

[Tonstue npoekra. Paznuunsie GopmMynupoBKu
OIpeIeIcHUs IIPOCKTA. Otnuuue
TPaJULIMOHHOTO OIpEAeTCHUs] TMPOEKTa OT
ONpeNieNICHUs], MTPUHATOTO B JAUCIUILUIMHE
«YmpaBieHHue TPOEKTaMU».

OCHOBHBIE  XapaKTEPUCTUKH IMPOCKTa U
3aBUCHUMOCTb MEXAY HHUMH. YTpaBJicHHE
MIPOCKTAMU KaK yNPaBJICHUE U3MEHEHUSIMH.
OCHOBHbIE YYACTHUKH MPOEKTA U UX (PYHKIIHH.
MeHnemxep npoeKkTa U KOMaHJla MPOEKTa U UX
OCHOBHbIE (DYHKIIUU.

[IpoekT kak cucteMHbli 00BEKT. OKpyKeHHe
MPOEKTa U €ro BIUSHUE Ha MPOEKT. DaKTOpsI
JaTbHEr0 M OJMKHErO OKPYXKEHUs MPOEKTa,
BHYTPEHHSISI Cpe/ia MPOeKTa. YUeT OKPYKEeHHUS
MIPOEKTA MPH IUIAHUPOBAHUU U YIIPABIICHUH.
Knaccudukanus MIPOEKTOB. OcHoBHbIE
MPU3HAKH, TI0 KOTOPBHIM KJIACCU(UIIUPYIOTCS
npoekThl. [IpoekTsl u mporpammsl. [IpoekTsl B
o0nacTu ympaBi€HMs MEPCOHAIOM U HX
OCOOCHHOCTH.

CucremMHas OpraHu3anus
NMPOEKTA: OCHOBHbIE CTPYKTYPbI U
MO/ eJIM NMPOEKTA.

Crparerus npoekra. Llenu npoexra. Kpurepun
ycexa M Heygad npoekra. (OCHOBHBIE
CTPYKTYPBI U MOJIETIN IIPOEKTA.

KusHeHHslii Uk npoekta. OcHOBHbIE (ha3bl
JKU3HEHHOTO 1MKJIa mpoekTa. JKHW3HEHHbII
LUKJ C TOYKU 3PEHUS Pa3IUYHbIX YYaCTHUKOB
npoeKkTa (3aKka3yhKa, HHBECTOpA, KOMAaHJbI
MIPOEKTA).

ConepkaHue OCHOBHBIX (a3 KHU3HEHHOTO
nukia npoekra.  KoHuenTyaneHas — Qasa
IIPOEKTa U OCHOBHBIE 3Tambl 3TOM (a3bl. Pasza
JETaIbHOTO  IJIAaHUPOBAaHUS  MPOEKTa U
OCHOBHbIE  JTambl  3ToM (a3l  PDaza
peain3aluy NpoeKTa U OCHOBHbIE (DYHKIIUU IO
YIIpaBJIEHUIO IPOEKTOM B 3TOM (haze.

®da3pl  3aBeplIeHUs,  OKCIUIyaTallud U
JUKBUAALMU W OCHOBHbIE (YHKIHMH IIO
YIpaBIEHUIO IPOEKTaMU B ATHX (hazax.

Bu3Hec-nuiaHupoBaHue NMPOEKTOB.

Ompenenenne, OCHOBHBIE 3a7a4i, Ha3HAYEHUE
W TPUHIMIBI COCTAaBIEHUS OW3HEC-TINIaHa.
ConepxaHne OCHOBHBIX pa3/iesioB Ou3Hec-
TIaHa.

JleHeXHbIE TIOTOKM TPOEKTa M WX COCTaB.
OcobenHoctu onpeeaeHus JIEHEKHBIX
moTOKOB TipoekTa. [llaru pacuera, u ux BeIOOD,

11




MPUTOKU, OTTOKH, CAJIbJI0 ACHEKHBIX MOTOKOB.
Jenexubie MOTOKHU MpPOEKTa oT
WHBECTUIIMOHHOM, ONepalvOHHOM, u
(GUHAHCOBOW JEATENILHOCTH M WX COCTaB.
OUHAHCOBBII npod b MpPOEKTAa.
Omnpenenenne MOTPEOHOCTH B BEIMYUHE
JOTIOTHUTEIILHOTO (PMHAHCUPOBAHMS MPOEKTA.
VYcenosue ¢buHaHCOBOM peanu3yeMoCTH
MIPOEKTA.

MeTtoan4yeckue mMoaX0Abl K OLEHKE
3¢ PeKTHBHOCTH NPOEKTOB.

Anamu3 3(h(EKTUBHOCTH TPOCKTOB U €Tr0
HazHaueHue. OCHOBHBIC NPUHIMIIBI aHAIH3a
3¢ PeKTUBHOCTH TPOEKTOB. Yd4eT dakropa
BpPEMEHHU NpH aHanu3e 3PPEKTUBHOCTH.

WuctpymenTapuii  aHanmsa 3PQGEKTHBHOCTH
npoekToB. [loHATHE LEHHOCTH JIeHeT BO
BPEMEHU M HEOOXOJMMOCTh ydYeTa ILEHHOCTH
JeHer  BO  BpPEMEHH  TIpU aHan3e
3P PEKTUBHOCTH MIPOEKTOB. OcHoBHbIE
(bakTopsl, BIUIOIMINE HA LEHHOCTH JCHET BO
BpeMmeHu. [loHsATHE HapalleHus KamuTajia |
ero DSKOHOMHYECKHH cMmbIci. OmnpenencHue
Oyayliel CTOMMOCTH JICHE)KHOTO IIOTOKa H
aHHyWTeTa.  J[MCKOHTHpOBaHME H  €ro

SKOHOMHUYECKHMN CMBICJI. Onpez[eneHHe
HpHBGILGHHOfI CTOMMOCTH ACHCKHOI'O IIOTOKa 1
AHHYUTCTA.

OCHOBHbIE TNPUHIUIBI ONPEAEIECHUS CTaBKU
JTUCKOHTUpOBaHMA. Buasl 3¢ ¢dexTuBHOCTH

IIPOEKTOB. OcobenHoctu oTpesieNIeHUs
3¢ (HeKTUBHOCTH MPOEKTa B LIETIOM,
00LIeCTBEHHOMN U KOMMEpPUYECKOH

s dextuBHOCTH. OCOOEHHOCTH ONpPEIEICHUS
3¢(EeKTUBHOCTH Uil  OPENNpUsITHHd — —
YYaCTHUKOB  TPOEKTa, JUIS  aKIHOHEPOB,
peruoHaNbHOM, ¢enepanbHOR U OIOKETHOM
3¢ (PEKTUBHOCTH MTPOCKTOB.

OpraHu3anMoHHbIe  CTPYKTYPbI
ylnpaBJjeHUs] KOMaH/A0H MPOeKTAa.

.OOopraun3aloOHHbIE CTPYKTYphl YHPABJICHUS
MPOEKTaMHU. Opranuzanus yIpaBJICHUS
NpoeKTaMd B  paMKax  (YHKIIMOHAIBHOM
CTPYKTYpHI. JIOCTOMHCTBA M HEAOCTATKH TaKOM

bopMBI yIpaBIeHUS. Opranuzanus
VOpaBJICHUS  MPOEKTaMH TI0  TPHHIUITY
HE3aBHCHUMBIX KOMaH]I. [Tonsitue 00

OpraHu3alUy MpPOoeKTHOro Tuma. /locronHcTBa
U HEJOCTaTKH Takoi (OpMBI yIpaBieHUS.
MatpuyHble OpraHHU3allUOHHBIE CTPYKTYpPHI
yIpaBIEHUS IIPOEKTAMHU. CnaOsre,
cOaaHCUPOBAaHHBIE M CHJIbHBbIE MaTpPHUYHBIE
CTPYKTypbl. JlOCTOMHCTBA W  HEJOCTAaTKH
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp NpHU
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yIpaBIeHUHU MPOCKTaAMHU.
[TpuaIMIBl HOPMUPOBAHUS KOMAH]IBI IIPOCKTA.
[IpumepHBIif  cocTaB  KOMaHIbl  MPOEKTA.
OcHoBHBIE TPeOOBaHUS K MEHEKEPY MPOCKTA.
dopmupoBaHUE KOMAH]IbI IPOEKTa

Metoanl NeTAJILHOI0
IUVIAHUPOBAHUS NMPOEKTOB.
Pa3padorka Hepapxu4ecKon
cTpykTypsl pador (WBS).

Jexomno3uius MIPOEKTOB. Pa3pabotka
uepapxudeckoir cTpyktypbl pabor (WBS).
OcnoBubie npunnunsl WBS. Tlaketsr paGor.
Bunsr pecypcoB. KonupoBaHue 371€MEHTOB U
ypoBaeit WBS. Pa3zpaboTka opranu3annoHHOM
crpykrypsl npoekra (OBS). Ilomstne o
ceTeBoM rpaduke Tuma omnepamnuu (paboThl) B
y3nax  Omnepauuu CIUsIHHS, TMapajuleIbHbIE
orepanuu, IpoosImecs onepanuu.

CeteBnI€ METO/Abl IVIAHHPOBAHUSA
U yIIpaBJCHUA NIPOCKTaAMHU.

OcHOBHBIE TpaBWJIa MOCTPOCHMS CETEBBIX
rpadukoB. IloHATHE O METOAE KPUTHUYECKOTO
nytu (CPM). Pacuer KpuUTHYECKOTO IyTH.
[Ipsmoii aHanu3 W ONpEIEICHUE PAHHUX
cpokoB Hayana (ES) u 3aBepmenus (EF)
omeparuii (paboT) W BPEMECHH BBIMOJTHEHUS
npoekta B 1enoM. OOpaTHbIi aHanM3 WU
orpeneneHne Mmo3aHuX cpokoB Hayana (LS) u
3aBepmienuss (LF) omepamuii  (paboTt) w
pe3epBOB BpPEMEHHU oOlepanuii. 3HAYUMOCTh
KPUTUYECKOTO MYTH M PE3EepPBOB BPEMEHU
orepanvi sl TUIAHUPOBAHUS W YIPABIICHHUS.
JlonomHUTENbHBIE BO3MOKHOCTU TOCTPOCHUS
CeTeBBIX TIpauKoOB  (3aIEPKKU BPEMEHU
MEXIy omnepanusMu (Jard), TUIBI CBs3el
MEXIy OIEpalusMU: OT KOHIA K Hadaly
(¢uHHII-cTApT), OT Hayana K Havany (cTapT-
CTapT), OT KOHIIA K KOHIY ((puHUII-DUHUIT) OT
Hayana K KoHny (crapr-¢uuumr)). ITonstue o
metonie PERT pacuera BeposITHBIX 3HaYEHH
BPEMEHH BBIIIOJHEHHUS IPOEKTA.

AHajm3 " ynpasJieHHe
NPOEKTHBIMHU PUCKAMHU.

OCHOBHbBIE TOHSTHSI O PUCKE U YIPABIECHUU
pHCKaMHU. OCHOBHBIE ITOHSTHS
HEOIPEICIEHHOCTH W pucka. CBs3b MEXIy
PUCKOM M HEONpeAeIeHHOCThI0. OCHOBHBIC
OTallbl pa60T II0 MHUHUMHU3AIIUN HpOGKTHI)IX
puckoB. Kimaccuduxkarus puckos. [Tonstue 06
yIpaBiieHUH puckaMu. OCHOBHBIE METOJbI
yIIpaBJICHUS] PUCKAMH.

MeTO)II)I KAQ4CCTBCHHOT'O aHaJIn3a HpOCKTHLIX
PHUCKOB. MeToJl KCIEPTHBIX OICHOK. MeToj
aganornii. SWOT-ananms.

Metoanl KOJIMUECTBEHHOT'O aHaJim3a
MPOEKTHBIX PHCKOB. Tlousarue 00
YCTOMYMBOCTH MPOEKTA. Touxka

0e3yOBITOYHOCTH, €€ ONPECICHUE U BIUSHUE

13




ee TIOJIOKCHUsS Ha PHCK M YCTOHYMBOCTH
IIPOEKTa. AHaJIN3 YyBCTBUTEIBHOCTH IPOEKTA
U ero CYyIIHOCTb, HOHATHE 00 3JIaCTHYHOCTH
nokasaresuei 3((EeKTUBHOCTH MPOEKTA.

peanu3anuu
NMpPOEeKTA.
o0BLema.

u
Meton

9 | Meroabpl ynpapiieHusi B ¢a3zax

3aBEpPLICHUA
OCBOCHHOI'O

[TonsiTue 00 OCHOBHBIX mporeccax B (ase
peanusauuu MIPOEKTA. VYnpasnenue
MpeIMETHOM 007acThbiO MPOEKTa. YTpaBieHHE
BPEMCHEM BBITMIOJTHECHHSI pa0oT. YTIpaBieHHE
010/ 1KETOM u pecypcamu MIPOEKTA.
VYupasieHue Ka4yeCTBOM VYpasnenue
MH(OPMALIMOHHBIMU ~ TMOTOKAMHM  MPOEKTA.
VYipaBieHue TMOCTaBKaAMH M KOHTPAKTaMHU.
VYnpapieHue KoMaHJ0i TPOEKTA.

Meton ocBoeHHoro oonema. ba3oBwlii miaH-
rpaguKk KyMmyJsSTHBHBIX 3aTparT mpoekra (S-
KpuBasi). MeToapl ONEpaTUBHOW  OLIEHKU
(MOHUTOpPUHTA) BpPEMEHH M CTOMMOCTHBIX
II0Ka3aresiel B Mpolecce peann3aly IpoeKTa.
bazoBble ToOKazaTenu MeToAa OCBOEHHOIO
obbema: 1uraHoBBIE 00beM (PV, BCWS),
(bakTHUeCcKui o0beM (EV, BCWP),
ocBoeHHbli 00beM (AC, ACWP). Ananmm3 wu
MIPOTHO3UPOBAHUE COCTOSIHUS MIPOEKTa
METOJIOM OCBOEHHOI0 00beMa. OTKIOHEHHUE 110
pacniucanuto (SV), mo 3arparam (CV), mpu
3apepricann  (VAC), WHACKCH BBIMOJTHCHHS
pacriucanus  (SPl) u  Oromkera  (CPI),
nporuo3Hasi crouMocts poekra (EAC).
Ayaut ¥ 3aBeplieHHe pabdoThl HaJ MPOEKTOM.
[Tporuecc 3akpeiTus mpoekta. OneHka padoThI
PYKOBOIUTENSI MPOEKTa, KOMaHIbl MPOEKTa B
11€JIOM U OTJEJIbHBIX €€ YJICHOB.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

OObpazoBaTenbHble TEXHOJIOTHH, UCIOIb3yeMbIE B IIpoliecce OOyueHus, HalpaBJiIeHbl Ha

peann3aiuo KOMIIETEHTHOCTHOTO MOAX0/1a M OCHOBBIBAIOTCS Ha MPHUHIMIE MPOdhecCHOHATbHON

HAITPpaBJICHHOCTHU O6y‘leHI/I5{. Jlexuu u CCMHUHAPCKUC 3aHATUA COIIPOBOKIAIOTCA npeseHTauI/Ieﬁ,

MNPAKTUYCCKUMHU 3aNaHUAIMHU, TCCTaMH, OTPAKAIOINIMMU OCHOBHBIC IIOJIOKCHHA H3JIaracMoro

MaTepuaia U cojepkaiieil He0OX0oAUMBbIE 11l U3yYEHUS PaKTUYECKUEe TIPUMEPBHI.

B mpouecce oOydeHus: ucnonb3yercs Kak TpaJWLMOHHAS JEKIMOHHAs W CeMHHapcKas

IMPpaKTUKa, TaK HW aKTUBHBIC W HWHTCPAKTUBHBLIC (I)OpMBI MMPOBCACHUA 3aHATHHI (pa36op

KOHKPCTHBIX chyauHﬁ, IIOATOTOBKA Ou3Hec-ILIaHa IMPOCKTa HA OCHOBC OTpa6OTaHHBIX MOI[ynCﬁ

u 7ap.). CooOlieHuss CTyA€HTOB Ha CEMHHAPCKOM 3aHATUU MPEIIONaratoT MPE3eHTALUIO

JOKJIaJI0B U pedepaToB. AKTUBHO HUCIIOJIb3YETCSl METO/] JIEKTPOHHOI'O TECTUPOBAHMUSL.
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CamocTtosTenbHass paboTa CTYIEHTOB HampaBieHa Ha 3aKpEIUIEHHWE MOJIyYEeHHBIX

HAaBBIKOB U AJIA HpI/IO6p€TeHI/IH HOBBIX TCOPCTUUCCKUX U q)aKTI/I‘IGCKI/IX 3HaHHﬁ, BBITIOJIHACTCA B

YUTAJILHOM 3aJie OMOIHMOTEKH U B JAOMalllHUX YCIIOBUAX, MMOAKPCIIIACTCA y‘-IGGHO-MeTOI[I/I‘-IeCKI/IM

1 uH(pOpMAIMOHHBIM OoOecrieueHrEeM (YUCOHUKH, y4eOHO-METOIUUECKHE TTOCOOMS, KOHCIIEKTHI

JICKITHH ).

[Ipu peanuzanuu paboueil TPOrpaMMbl JTUCIHMILIMHBI HCIOJB3YIOTCS — CIICAYIOIIHNE

COBpPEMEHHBIE 00pa30BaTENIbHBIC TEXHOJIOTHH (YKa3bIBAIOTCS 110 BHJIAM 3aHATUI).

11731 HanmenoBanmue pazaesna Buabl yueOnbIx 3ansaTuii | O0Opa3oBare/ibHbIe TEXHOJOTHHI
1 2 3 5
1. | OcHoBHbIE MOHATUSA B|JIexmus 1. Jlexums-Bu3yanu3anus
YIIpaBIeHUN npoexramu. |Cemunap 1. Juckyccus Ha ceMUHape
OCOOGCHHOCTH ~ TIPOEKTOB B CamocrositensHas padora |[loaroroBka Kk TECTUPOBAHUIO
crynentoB (CPC)
KaJIpOBOM MEHEIKMEHTE
2. |Cucremnas opranuzanus [JIekuus 2. Jlexuus-Bu3yanu3amus
IIPOEKTAa: OCHOBHBIE CTPYKTYpPBI Cemunap 2. Huckyccust Ha ceMuHape
1 MOJIEITH TIPOCKTA. CPC [ToaroroBka K TECTUPOBAHUIO
3. |bu3Hec-TuIaHUpOBaHUE Jlexuus 3. Cemunap 3. Jlexuus-Bu3yain3anus
IIPOEKTOB. CPC Jluckyccus Ha cemuHape
ITonroroBka K TECTUPOBAHUIO
4. |Meronuueckue noaxonsl  k|Jekmuu 4, Jleknus-Busyanusanus
OLICHKE s¢pexturocTH | CEMHHAPSI 4,5 Komnoksuym
NPOEKTOB. CPC Pa3BepnyTas Gecena ¢ o0cyxaeHUEM
JTOKJIa/I0B
PaccmoTrpenue peanbHbIX IPUMEPOB
[ToaroroBka Kk KOHTPOJILHOM paboTe:
KOHCYJIbTUPOBAHHUE T10 JIEKTPOHHOU
MOYTE U MPOBEPKA KOHTPOJIBHBIX
pacyeToB
5. |Opranuzanuonaple  CTPYKTYpHI | Jlekmuu 5 Jlexuus-Bu3yanu3anus
YIIPaBJIeHHs] KOMAH IO} MPOEKTA. Huckycenst Ha ceMuHape
CemuHap 5 [ToaroroBka Kk TECTUPOBAHUIO
CPC
6. |Metonsl nerainpHoro|JIexmus 6 Jlexuus-pusyanuzanus
MJIAHUPOBAHUS PaccmoTrpenue peanbHbIX IPUMEPOB
npoexToB.PazpaboTka Cemunap 6 [ToaroroBka Kk KOHTPOJILHOM paboTe
HEepapXUYECKON CTPYKTYPBI CPC
pa6ot (WBS).
7. |CereBble MeTOIBI TUTAHUPOBaHMS [JIekius 7 Jlekuusa-Busyanusanus
Y YIPaBIICHUS TPOEKTAMMU. Huckyccunst Ha ceMuHape
Cemunap 7 [ToaroroBka Kk TECTUPOBAHUIO
CPC
8 |Anamus u ympasnienue |Jlexius 8§ Cemunap 8 Jlexuus-Bu3yanu3anus
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IIPOCKTHBIMU PUCKaAMU CPC Juckyccus Ha ceMHUHape
ITogroroBka K TECTUPOBAHUIO

9. (Meronpt ympaBienust B Qa3zax |Jlekuus 9. Jleknusa-pu3yanuzanus

peanu3alMu M 3aBEPIICHUS Peurenne 3agau
Cemunap 9 Jluckyccus Ha ceMUuHape

npoekra. MeTox  OCBOEHHOrO
[ToaroroBka K TECTUPOBAHUIO

o0BeMa.

CPC

5. OHEHKA IINIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA
5.1. Cucrema oneHuBaHus
B mnpounecce u3yyeHus IUCLUIIIMHBI NPOBOAMTCS PEUTHHIOBBIA KOHTPOJIb 3HAHWM
00yyaroIuxcsi B COOTBETCTBUM ¢ yTBepxkaeHHbIM [lonoxxenuem PITY, xoTopslil npennosaraer
ydeT pe3yibTaTOB HAaMCaHUS KOHTPOJBHBIX PAa0OT HAa CEMUHAPCKUX 3aHATHSIX, PE3YJIbTaTOB
CaMOCTOSITENIbHOM pabOThI IO BBIIIOJIHEHUIO AHAJTUTUUECKUX 3aJJaHUi, a TaK)Ke CTENICHU y4acTHsI

CTYJACHTOB B O6cy)KI[eHI/II/I BOIIPOCOB M BBIMOJIHCHUA MPAKTUYCCKUX SaI[aHI/Iﬁ Ha CCMHHAPCKUX

3aHATUSIX.
Dopma KoHmpoJin Maxkc. konuuecmso 6an108
3a 00ny pabomy Bcezo
Texywuii KOHMPOL:
-Onpoc, oauy-KoHmMpoIbhble pabomuol 5 6annos 10 6annos
-J/loknao Ha KoIoK8uUyme 10 6annos 10 6annos
-Pewenue xonmponvHotl «ketic-3a0auuy (mema 4) 20 bannos 20 bannos
Tecmuposanue (memot 3,5,8) 10 6annos 20 6annose
Ilpomeosxcymounas ammecmayust 40 bannos
(oxzamen)
Hmoeo 3a cemecmp (Oucyunnumny) 100 6annos

ITonmy4yeHHbI COBOKYMHBIA pe3ynbTaT (MakcumyM 100 06aiioB) KOHBEpTHUpPYETCS B
TPaJMLIMOHHYIO ILIKaJly OLEHOK M B IIKaJly OLEHOK EBpomelckoll cHucTeMBl NEpeHoca U

nakorieaus kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBUU ¢

TaOIHIICH:

100-6amnbHas TpaauuoHHas NIKaIa HIKAJIA
mIKaia ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D
50-55 YJIOBJICTBOPUTEIIEHO E
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20-49
0-19

HEYOBJIETBOPUTEIIBHO

FX
HE 3a4YTEHO F

5.2.KpuTepuu BbICTABJIEHHSI OLIEHKH M0 JUCHHUILUIUHE

Banany/
HIxkana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepun oueHKH pe3yJIbTaTOB 00y4eHHs 110
AMCHMILINHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BricTaBmsiercs 00y4aromemMycsi, €CiIu OH TITyO0KO U
MPOYHO YCBOMJI TEOPETUUYECKUNA U MPAKTUYECKUI
Marepuai, MOXET MPOJEMOHCTPUPOBATH 3TO HA 3aHATHUSAX
U B XO/JI€ TPOMEKYTOUHOM aTTECTAIlH.

OOy4Jaromuiicst UCYESPITBIBAIOIIC U JTOTHYECKH CTPOHHO
M3JIaraeT yueOHbIM MaTepral, yMEET YBA3bIBaTh TEOPHUIO C
MPAKTUKOM, CTIPABIIACTCA C PEIICHHEM 3ajad
npodeccnoHanbHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, MPABUJIBHO 00OCHOBBIBAET MPUHSITHIC
pelIeHus.

CB00OIHO OpUEHTUPYETCS B yUEOHOH U
npodeccroHanbHOI TuTEpaType.

Komniereniuu, 3aKkpeniénnbie 3a AUCUUILUIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUI».

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BeicraBnsercst 00ydaromemMycsi, €Clii OH 3HaeT
TEOPETUYECKUM U IPAKTUYECKUNA MaTepras, MPUMEHSET
TEOPETHUYECKUE MOJI0KEHUS IIPU PELIEHUU IIPAKTUYECKUAX
3aJa4 IPOEKTHOT'O MEHEIKMEHTA, BJIaZiceT HEOOXOIUMBIMU
JUISl 3TOrO HaBbIKaMU U IPUEMAMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
Ipo¢eCCUOHAIILHOM JINTEpaTypeE.

OneHka 1o JUCHHUIUIMHE BBICTABISIOTCS 00YYaOLIEMYCs C
Y4ETOM PE3YNIbTATOB TEKYIIEW U IPOMEKYTOUHON
aTTeCTalyuu.

Komnerennun, 3akpennénnple 3a AUCHUIUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUIIY.

67-50/
D,E

«yIIOBJIETBOPH-
TEIbHOY/
«3aYTEHO
(ynoBnerBopu-
TEIBHO)»/
«3aYTCHOY

BricTaBnsierca oOy4aromemMycsi, €Cii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U PAKTUYECKUI MaTeprall, HO
JIOTTYCKaeT OTAeNIbHbIE OMMUOKH MPH €T0 U3JI0KEHNUU Ha
3aHATHSX U B XOJI€ TPOMEKYTOUHOM aTTECTALUH.
OOyyaromuiics UCIBITHIBAET ONPEIEIEHHbIE 3aTPYAHEHUS
IIPU PELICHUU MPAKTUYECKUX 3a]a4 B 00JIaCTH MIPOEKTHOTO
MEHEI)KMEHTA.

JIeMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOU
JUTEPATyphl 10 TUCHUIIIHHE.

OreHka 1Mo JUCHHUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
Y4ETOM PE3YIBTATOB TEKYILEW U POMEKYTOUHOU
aTTeCTallUu.

Komnereniun, 3akpeninénsple 3a AUCIUIUITMHOMN,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYOOBJICTBOPUTE

JIBHOY/
HE 3a4TEHO

BeicraBnsercs oOyuaromemMycs, €CIIM OH HE 3HAeT Ha
06a30BOM ypOBHE TEOPETUYECKUI U MPAKTHUECKUI
MaTepual, J0IycKaeT rpyOblie OmNUOKY MPH €ro
U3JI0’)KEHUU Ha 3aHATHIX U B XO€ MPOMEXKYTOUYHON
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Banany/
HMIxana
ECTS

Onenka o
TUCHUIIJINHE

Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
AMCHMILINHE

aTTeCTalluU.

OO0yuaroImuiicst HICTIBITHIBAET CEPHE3HBIE 3aTPYITHCHHS B
MPUMEHEHUH TEOPETUUECKHUX IOJ0KEHUHN ITPU PELIEHUN
MPaKTUYECKHUX 33/1a4 U HE BJIaJIeeT HEOOXOIUMBIMH JIJIsI
3TOr0 HaBBIKAMU U MIPUEMAMMU.

JleMoHCTpUpYET parMeHTapHbIC 3HAHUS YIeOHON
JUTEPATypPhI 110 JUCLHUIUINHE.

Or1eHKa Mo JUCIUTIIMHE BBICTABIISIIOTCS 00YyJYaIomeMycs ¢
y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTeCTalluH.

KomriereH1um Ha ypoBHE «10CTaTOUHBII», 3aKPEILUIEHHBIE
3a TUCIMIUIMHON, HE CHOPMHUPOBAHHI.

5.3. Ouenounble cpeacTBa (MaTepuabl) AJI51 TEKYIIET0 KOHTPOJIS yCIIeBAeMOCTH,

NMPOMEKYTOUHOH aTTecTAMU 00y4al0OIIUXCS M0 JUCIUITUHE

KouTtpoJbHble BOopockl 0 Kypcy,

HCII0JIB3yEMBbIC IPHA (l)OpMHpOBaHI/II/I IK3aMCHAIIMOHHbIX OUJIETOB

1 [aiite omnpenenenue mpoekta. [IpuBeaute paznuuHbie (QOPMYIHUPOBKH OIMpPEICICHHUS.

VKaxuTe oTaudue TPAAUIUOHHOI'0 OIIPCACIICHUA IIPOCKTA OT OIPCACICHHA, ITPHUHATOIO B

aucuuruinHe "YnpaBiieHue npoeKTaMu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOCKTA U 3aBUCHMOCTh MEXTy HUMH?

3 VYKaxuTe OCHOBHBIX YYaCTHHUKOB INpoekTa M uX ¢yHKuMu. KakoBbl OCHOBHBIE (YHKLIUU

MCHCIKCPA IIPOCKTA U KOMAH/BI ITPOCKTA.

4 Tlo kakUM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapaktepusyiTe (HaKkTOpbl JATBHEr0 OKPYKEHUS MPOEKTa, (PaKTOphl OJIMKHETO OKPYKEHUS

IMPOCKTA, BHYTPCHHIOIO CpCAYy IIPOCKTA. B 4em coctour YUYCT OKPYKCHHA IIPOCKTA IIPpU

IJIAaHUPOBAHUHN U YIIPABJICHUH.

6 VYxaxure ocHOBHBIC (ha3bl XKMUIHEHHOTO NWKJIAa MpoekTa. Kak ompenensiercsi >KM3HEHHBIN

IUKJI C TOYKHM 3pEHUS Pa3IMYHBbIX YYAaCTHHUKOB IPOEKTa (3aKa3uuKa, HHBECTOPA, KOMaH[bI

npoekTa)?

7 OxapakTepu3yiTe KOHLENTyalbHYI0 (pa3y NMpoeKkTa M IMpHUBEIUTE OCHOBHBIC 3Talbl 3TOU

¢bazbl.

8 OxapakTepusyiTe a3y IIaHUPOBAHUS IPOCKTA M MPUBEIUTE OCHOBHBIC 3TAITbI TOH (Da3bl.

9 Oxapaktepusyiite (azy peaausallMd TNPOEKTa M TNPUBEAUTE OCHOBHBbIE (YHKIMH IO

yIIpaBJIEHUIO TIPOEKTOM B 3TOM (haze.

10 B gem cocrosar (a3wl 3aBepIICHUS, DKCIUTyaTallM¥ W JIMKBUIAIMHA TPOEKTa W OCHOBHBIC

(GYHKIMH 110 YIIPaBJICHUIO IPOEKTaMH B 3TUX (hazax?
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KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYCHHUE U IPUHLIMIIBI COCTaBJIEHUs OnM3Hec-T1aHa?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpUHaAHCOBO-IPKOHOMHUYECKOTO pa3iena Ou3Hec-TuiaHa?

VKakure MpUMEPHBIM COCTaB JACHEKHBIX MOTOKOB OT MHBECTULMOHHOM, ONEPAallMOHHOH, U
(buHaHCOBOH NeATeNbHOCTH NpoekTa. Kak onpenensrores 1maru pacyera, cajabl0 JCHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoi ¢puHaHCOBBIN MpoduiIb MpoekTa. B uem cocrout ycnoBue GUHAHCOBOU
peann3yeMocTH poeKTa’?

KakoBbl OCHOBHBIE NMpPUHLHKIBI aHanu3a 3(dekTuBHOCTH NpoeKkToB. [louemy HeobOxoanmMo
YUUTHIBATh (PAKTOP BpeMeHU NMpH aHanuze d3PHEeKTUBHOCTH?

[loHATHE O NEHHOCTH JEHEr BO BPEMEHH W HEOOXOIMMOCTh yd4eTa IICHHOCTH JCHEr BO
BpEeMEHU IpH aHaiu3e 3(pekTuBHOCTH NMPOeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIHUSAIOLINE
Ha LIEHHOCTb JIEHEeT BO BPEMEHU?

[TonsTHe HapamieHHs] KamuTaja ¥ ero 3KOHOMHUYeckuid cMbica. Kak ompenenuts Oyaymiyro
CTOMMOCTb JIEHEKHOTO MTOTOKA M aHHYUTETA.

Yro Takoe AUCKOHTUPOBAHUE JIEHEKHOTO ITOTOKA U KAKOB SKOHOMMYECKHM CMBICI Ollepaliui
JUcKoHTHpoBaHuA? Kak ompenennTs NPUBEAECHHYIO CTOMMOCTh JIEHE)KHOIO IIOTOKa U
aHHyuTeTa?

Ha3zoBute ocHoBHbIe KpuTepuu 3 hekTnBHOCTH MPOEKTOB. KakoBa nx B3aMMOCBSI3b?
Yuctelit nuckoHTUpoBaHHBIN Joxon mpoekra (NPV), ero ompenenenue, Gopmynsl s
pacyera, SKOHOMHUECKUI CMBICII, JOCTOMHCTBA U HEJOCTaTKU. XapakTep 3aBucumoctd NPV
OT CTaBKH TUCKOHTUPOBAHHS.

Nunexkc pentrabensHoctu mpoekta (Pl), ero ompenenenue, Gopmynbl s pacdera,
HKOHOMHUECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Buytpennss Hopma npudsutu npoekta (IRR), onpenenenue storo kpurepus, ypaBHeHUE A
€ro pacueTa, JKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, d¢opmyna st pacuera,
HSKOHOMHMYECKUI  CMBIC, JOCTOMHCTBA M  HENOCTAaTKU. JIMCKOHTHPOBAHHBIM CpPOK
okymaemocts (DPB) u ero onpenenenue.

Koaddunuent apdextuBnoctr naBectunmii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHss Hopma npuoOsuin npoekta (MIRR), onpenenenue storo
KPUTEPHs,, M €ro SKOHOMMYECKHH CMBICH, CHTyallud, B KOTOPBIX HEOOXOAWMO €ro

HCIIOJIB30BaHUC.
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KakoBbl OCHOBHbBIE MPHUHIMIIBI OMNPEIENICHUs CTaBKM JIUCKOHTUPOBAHUS TIpU aHAJIU3e
MpoeKTOB. B "eM coctouT moHsTHe cpeaHeB3BemieHHoNW ctoumocTu kanutana (WACC) u
KaK OIIPE/IEINTh CPEIHEB3BELICHHYIO0 CTOUMOCTh KanuTasa?

Bunst 3¢ hekTHBHOCTH POEKTOB U OCOOEHHOCTH UX pacuera

OcobGennoctu onpeneneHus APPEKTUBHOCTH TMPOEKTa B I1E€JIOM, OOINECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezaencHust 3PPEKTUBHOCTH AJIS MPEIIPUATHI — yYACTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETHOHAIBHOM, (PenepaabHOM 1 Or0KeTHON 3((HEKTUBHOCTH ITPOCKTOB.
HazoBuTe ocHOBHBIE IpynIbl (PMHAHCOBBIX MOKa3aTeseil 0a30BOro MpeanpusThs U MPOeKTa
Kak Oyaymiero mpennpustusi — (MOKaszaTeNnd, JIMKBUIHOCTH, CTPYKTYpbl — KamuTaia
(TIaTekecrnocoOHOCTH), JEJIOBOM  aKTUBHOCTH (00OpaYMBacMOCTH), PEHTAOCIBHOCTH.),
MOSICHUTE MX HKOHOMUYECKHH cMmbica. [l kakoil nenu TpeOyercs OmpeneNsTh 5TH
MOKAa3aTeNH.

[To KakuM KpUTEPHUSM MPOU3ZBOAMTCS CPABHEHUE MPOEKTOB, MX PAHKUPOBAHHE M OTOOP IS
nanpHeimero ¢QuunancupoBanusa? Kakue BHABI 3aBUCHMOCTEH CYIIECTBYIOT MEXKIY
npoektamMu? Kakue nmpoTUBOpeUHsl MEeXAY Pa3lIuYHbIMU KPUTEPUSIMHU MOTYT BOSHUKAThH MPHU
CPaBHEHUHU MTPOEKTOB?

Kakue npotuBopeurst MOTyT BO3HUKATh ITPH CPABHEHUH M PAHKUPOBAHUHU TIPOECKTOB PA3HOTO
Mmacmirtaba? Ilpu HECOOTBETCTBUM BpEMEHM JICHEXKHBIX NOCTymuieHud mnpoektoB? [lpu
HECOOTBETCTBHM JuinTeNnbHOCTel npoektoB? Kakue Bbl MokeTe naTh peKoMeHAAIMH T10
YCTPAHEHUIO 3TUX MPOTHUBOPEUHii?

Uro takoe «rouka duiepa», Kak ee ONpeleInTh U KaK €€ MOJ0KEHUE BIUSET Ha MPUHSATHE
petieHus o BeIOOpe 0osiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycroiunBocTH npoekTa. Kak onpenenuts TOUKy 6€3yObITOUHOCTH MPOEKTA, Kak
BJIMSIET €€ MOJIOKEHMsI HA PUCK M YCTOMYMBOCTh MPOEKTa?

Jaiite kimaccu@uKalnio NPOEKTHbIX pPUCKOB. Ha30BUTE OCHOBHBIE METOABI YIPABIICHUS
PHUCKaMH.

Ha3zoBuTte MeTO1bI KaUECTBEHHOTO aHAIN3a TPOSKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IbI KOJIMYECTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTu nmpoekta. Kak onpeaenuTs Touky 6€3yObITOYHOCTH MPOEKTa, KaK
BIIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MPOEKTA?

B uem cocTouT aHanM3 YyBCTBUTENBHOCTH MPOEKTa, KAaK ONpPEIeNsieTcs 3IaCTUYHOCTb
nokasaresuei 3(pHEeKTUBHOCTH MTPOEKTA.

B uem cocrouT aHanmu3 cueHapHeB MPOEKTa Kak METoJ aHaiu3a puckoB. Kakue Bbl 3Haere

BEPOATHOCTHBIC MEPEI PUCKOB.
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[TosicauTe cymHOCTh MeToa MonTe-Kapiio (MeTox MMUTAITMOHHOTO MOJICIIMPOBAHUS) M €T0
UCTIONIb30BaHUS JJIs aHATHM3a MPOCKTHBIX PHUCKOB.

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO TOCTPOSHHS JiepeBa PEIICHUH TPOEKTa.

MeTtoapl ydyera pucCKa, HMCIONb3YIOIIME KOPPEKIMIO CTAaBKH JAMCKOHTUPOBaHUS (I00aBKY
«IIPEMUU 32 PUCK» K CTaBKe NUCKOHTUpOBaHUA). HazoBHUTe OCHOBHBIE (PAKTOPBHI, BIAUSIOIINE
Ha PUCK MMPOEKTA U BEITUYUHY «IIPEMHH 32 PUCK.

B yem coctout meron oneHku kanuTanbHbIX akTUBOB (CAPM) m kak ucmoib3yeTcst 3TOT
METOJI JJIsi OLEHKH pHcKa npoekTa. Kakoe cOOTHOLIEHHE MEeXAy ITOXOAHOCTHIO U PUCKOM
MIPOEKTA.

HazoBure ocHOBHBIC BUABI HH(JIAIUNA ¥ OCHOBHBIE MapamMeTpbl UHQISAIUN (MHACKC LIEH U
TeMn WHQIISIHA, 0a3UCHBIN U LEemHOW WHACKC 1eH) Kak BauseT nHQIAIUS Ha MPOLICHTHBIC
CTaBKM MO KpeauTaM U Jeno3uTaMm, Kak ompenensioTcss HOMHHAlIbHAs H pealibHas
MPOLIEHTHBIE CTaBKHU.

Kakue Bvl 3HaeTe MeTOIbI yueTa HHQIISIIIAH [TPH MPOCKTUPOBAHUY.

HazoBute OCHOBHBIE HWCTOYHMKHM (UHAHCHpOBaHUS  TpoekTa.  OxapakTepusynTe
COOCTBEHHBIE, BHEIIIHUE U IPUBIICYCHHBIE HCTOYHUKHN (PHAHCUPOBAHMSI.

[lonsTe o JW3UMHTE Kak WCTOYHUMKE (QuHaHcupoBaHus. IlloHATHE O BEHYUYpHOM
(MHAHCUPOBAHUU POEKTOB.

BrokeTHOE (PMHAHCHPOBAaHUE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpraHU3allMOHHBIE CTPYKTYPHI yIpaBieHus mpoekTamu. OpraHu3aius
yIOpaBlIeHUs] TMPOEKTaMH B paMkaxXx (GYHKIIMOHAIBHOW CTPYKTYphl. JlOCTOMHCTBA H
HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opranuzanus yrnpaBJICHUS MPOSKTAMH 0 TIPUHIIUITY HE3aBUCUMBIX KOMaH/I. JIOCTOMHCTBA |
HEJOCTaTKU TaKkou (popMbl yripaBIeHHUS.

[TonsiTrie 06 opraHU3aIuy MPOEKTHOTO TUTIA.

MartpuyHble  OpraHM3allMOHHBIE  CTPYKTYpHl  ympaBieHuss  npoektamu.  Crialwre,
cOaTaHCUPOBAaHHBIC W CHJIBHBIE MaTPUYHBIC CTPYKTYphL. J[OCTOMHCTBA W HEIOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUN MTPOSKTAMHU.

KakoBbl OCHOBHBIE MPUHIUIBI (POPMUPOBAHUS KOMaHIBl IMPOEKTa, MPUMEPHBIM COCTaB
KOMaH/IbI IPOEKTa, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOCKTA.

Kak mpou3BOAWTCS JEKOMIIO3UIMS TpPOeKTa (CTPYKTypHOe pasdueHue pador, WBS)?
HazoBute ocHoBHble mpuHImnbl aexkommosunuu mpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3alMoOHHON CTPYKTYpHhI ipoekTa (OBS).

Uto Takoe cereBoil rpaduK TPOEKTa, KakoBo ero HazHaueHue? OCHOBHBIC TMpaBHIIa

MOCTPOEHHUS CETEBBIX TpaMKOB, OCHOBHBIE TUIIBI CBA3EH MEXIY ONepalusiMu.
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[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputmueckoro mytu. [Ipsimoit u
oOpaTHBI aHANU3 U OMpEIEICHHEe BPEMECHH BBITIONHEHUS MPOCKTa B IIEJIOM U PE3EPBOB
BpEMEHHU oOlepanuid. 3HAYUMOCTh KPUTHUYECKOTO MYTH M PE3EPBOB BPEMEHU OIEpalldid s
IUTAHUPOBAHUS U YIPABICHUSI.

JlononHuTenbHbIE BO3MOXKHOCTH TIOCTPOEHHUSI CETEBBIX TIpauKoB (3al€pPKKH BpPEMEHH
MEXy oreparusmMu (JIar), TUIIBI CBSI3eH MEXAY ONepalvsMU: OT KOHIA K Hadary ((puHUII-
CTapT), OT HayaJa K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUII) OT Havyaja K
KOHITY (cTapT-(UHHUIII)).

KanennapHoe mimanupoBaHue OIO/PKETa U PECYpPCOB MPOEKTA C HCIOJIb30BAHHUEM CETEBBIX
METO/IOB.

B ueMm coctouT ynpaBieHue u peryaupoBaHue B ¢azax peasv3allii U 3aBEPIICHUs MPOCKTa
(ynpaBieHue MmpeaMeTHO 00JacThi0 MPOEKTa, YIpPaBIEHUE BPEMEHEM BBIMOIHEHHS paloT.
yhnpaBieHHEe OIOKETOM M pecypcaMu MpOeKTa, YMpaBiIeHHE KayeCTBOM. YIpaBJICHHE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOCKTA, YIPABICHHE KOMAHJIOH IPOEKTa, YIpaBlICHUE
MOCTaBKaMH M KOHTPAKTaMHu ).

[TonsiTe 0 MeTOZe OCBOEGHHOIO 0ObeMa NpU YHpPaBICHUHM MPOEKTOM B (paze peanuszaiuu.
OcHOBHBIE TTOKA3aTENN, KOTOPBIE PACCUUTHIBAIOTCS TUM METOAOM.

Uro mpencraBnser coOoi 0a3oBBIN IUIaH-TpapUK KyMYJISTHBHBIX 3arpar mpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMbI ONEpaTUBHON OIIEHKH (MOHUTOPUHIA) BPEMEHH M CTOMMOCTHBIX
nokasareneil paboT B mpoliecce peanu3aiuy mpoexTa’?

Kax ompenensirorcsi 6a30BbIe TOKa3aTeld METOJIa OCBOCHHOTO OoOBbeMa: IUIAaHOBBIM O00BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHanu3 TEKYIIETO COCTOSHUS MPOEKTa METOJIOM OCBOCHHOTO o0bhema?
B uem cwmbicn mokazareneit "oTkioHeHue mo pacmucanur" (SV), u "OTKIOHEHHE IO
3arpatam” (CV).

Kaxk ocymiecTBisieTcs aHainu3 TEKYIIETO COCTOSIHUS MPOEKTa METOJIOM OCBOCHHOTO 0Obhema?
B uyem cwmpicn mokazatened "wHAeKC BbImonHeHUs pacnucanus' (SPl) u  "uHAekc
BhinosiHeHus Oropreta" (CPI)?

Kak ocymectBisercs mporHo3 Oro/pKeTa MPOEKTa METOJAOM OCBOeHHOro ooOnema? Kax
paccuuTaTh TPOTHO3HYIO crouMocTh mpoekta (EAC) u oTkiIoHeHHWEe OT OFOKETHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

Aymutr u 3aBepiieHue paboTel Haa mpoekToM. [lpomecc 3akpeiTus mpoekta. OreHKa
YCHENIHOCTH BBITIOJHEHUS TpoekTa. OleHka paboThl PYKOBOJIUTENS MPOEKTA, OTIASITBHBIX

YJICHOB KOMaHAbI U KOMAaH/bBI B IICJIOM.
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70 OxapakTepu3yiTe OCHOBHBIE CpEICTBAa AaBTOMATH3allMd CETEBOrO IUIAHUPOBAHUS W

yIIpaBJeHUs TpoeKTaMu B mporecce peanuzaunuu. (Microsoft Project 2002, mpousBoauTes

Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIIA; SureTrak,

PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider

Project mpousBoautens Spider Technologies Group, Poccus).

MeToanuyecKkue PE€KOMEHIAUH

10 NPOBEIEHNI0 YCTHHIX H MUCbMEHHBIX OJMI-KOHTPOJBHBIX padoT

BJ'II/IL[-KOHTPOJ'IBHBIG pa6OTBI IMPOBOAATCA Ha JICKIMOHHBIX U IIPAKTHYCCKUX 3aHATUAX C LCIIBIO

OIIEPATUBHOIO KOHTPOJIA 3HAHMM CTyIeHTOB. KpaTkue OTBETBI Ha BOIIPOCHI KOHTPOJIBHOU

pa6OTI)I CTYACHT JOJIKCH AAaThb IMMPAKTUYCCKU 0e3 nOoATOTOBKHU, YTO CHOC06CTByeT 00BEKTUBHOCTH

OLICHKM 3HAHMS C OJHOM CTOpPOHBI, W BBIABJICHHIO OCOOEHHOCTEH B HU3JIOKEHUH Marcpuraia

JIeKIUI TpenojaBateneM ¢ Apyroi. TakuMm oOpa3om, OJIUI-KOHTPOIb MO3BOJSET JaTh OICHKY

3HaHUM CTyJE€HTAa, IPUCYTCTBYIOIIETO Ha JIEKIUH.

[Ipennaraembie BOMPOCH! ISl OJMI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam

JIEKIUH.

© © N o g b~ w DR

[
= O

12.
13.
14.
15.
16.

Bomnpoce! 1151 6, 1MI-KOHTPOJIbHBIX padoT
KakxoBbI OCHOBHBIE XapaKTEPUCTUKHU TIPOEKTA?
Kax Brel monumaete ¢pa3y «YmpapieHrne NIpoeKTaMU - 3TO YIPABICHUE U3MEHECHUSIMM?
YKaKnuTe OCHOBHBIX YYACTHUKOB MPOEKTA U UX (PyHKIUU.
KakoBbl OCHOBHBIE (DYHKIIMK MEHEIKEpa MPOEKTa U KOMaH/ bl MPOeKTa?
[To xakuM TpU3HAKaM MOKHO KJIACCU(DUIIMPOBATH MTPOCKTHI?
B uem cocTouT y4eT okpyKeHHUsI TPOEKTa MPH IIAHWUPOBAHUH U yIIPABICHUN?
VYkaxkuTe OCHOBHBIE (ha3bl )KU3HEHHOTO ITUKJIA TPOEKTA.
KakoBbl OCHOBHBIE 33/1a4M U Ha3HAYeHHE OU3Hec-Tu1aHa?

Onumure NpUMEpPHYIO CTPYKTYpY OM3HEC-TIJIaHa.

. KakoBo coneprxanue puHaHCOBO-3KOHOMHUYECKOI0 pa3zesia Ou3Hec-maHa?

. YKaXute HpI/IMepHHﬁ COCTaB JCHCKHBIX IIOTOKOB OT HHBCCTHHHOHHOﬁ, OHCpaHHOHHOﬁ,

U (MHAHCOBOM J1eATENTLHOCTH MPOEKTA.

B ueMm coctout ycioBrue puHAHCOBOM pean3yeMOCTH TTPOeKTa?

Kakue Bbl 3HaeTe Buabl 3pGeKTHBHOCTH NPOeKTa?

KakoBbl OCHOBHBIE IPUHIIMITEI aHATN32 (P PEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (DAKTOPBI, BIUSIOIINE HA IEHHOCTD JICHET BO BpeMEeHH?

UYro Takoe NHMCKOHTHPOBAHUE JIEHEXKHOTO IOTOKA M KAaKOB AKOHOMUYECKUH CMBICIT

onepanvi TMCKOHTUPOBAHHA NCHCKHBIX ITOTOKOB HpOCKTa?
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17. HazoBute ocHOBHBIE KpUTEepUU d(HPEKTUBHOCTH MTPOCKTOB.

18. Kak omnpenensiercst UNCThIN TUCKOHTUPOBaHHBIN 10x0/1 npoekta (NPV)?

19. Kak 3aBucut NPV ot cTtaBku qUCKOHTHpOBaHUS? (HAPUCYHTE MPUMEPHBIN rpaduk).

20. Unpnexc penrabenbHocTH mipoekTa (Pl), ero onpenenenre u SKOHOMUYECKUN CMBICIT.

21. BuyTtpennsss Hopma pgoxoaHoctu mpoekra (IRR), ompenenenue sToro kpurepus, u
AKOHOMHUYECKHUI CMBICII.

22. Kak cBs3aHbI cpok okynaemocTs mpoekta (PP) u ero puck?

23. HazoBuTe OCHOBHBIE 3Tambl pabOT 0 MUHUMH3AIUHN POEKTHBIX PUCKOB.

24. JlaiiTe KnaccupUKAIMIO TPOCKTHBIX PHCKOB.

25. HazoBuTe OCHOBHBIE METO/IbI YITPABJICHUS PUCKAMHU.

26. Ha3zoBuTe METO/IbI KAUECTBEHHOTO aHAJIN3a IPOEKTHBIX PHCKOB.

27. Ha3oBHUTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAIN3a MPOSKTHBIX PUCKOB.

28. Kak onpenenuTs TOYKY 0€3yOBITOYHOCTH ITpOEKTa?

29. Kak BIUseT MOJ0XKEHHE TOYKH 0€3yOBITOYHOCTH Ha PUCK U YCTOMYMBOCTH MPOEKTa?

30. B yem cocTouT aHATN3 YyBCTBUTEIBHOCTH IPOESKTA?

31. Kak onpenensercs 31acTUYHOCTh Toka3atenel 3((heKTUBHOCTH MpOeKTa?

32. B ueM COCTOUT aHaIU3 CIIEHApUEB MIPOEKTa KaK METOJ aHaJIn3a PUCKOB?

33. Kak OIeHUTh PUCK MPOEKTA C MIOMOIILIO TOCTPOCHHUS JIEPeBa PEIICHUH TIPOeKTa?

34. Ha3zoBuTe OCHOBHBIC (DAKTOPBI, BIHSIONIAE HA PUCK MPOCKTAa M BEIUYHHY «IIPEMHH 3a
PHUCK».

35. Ha3oBuTE OCHOBHBIE OPraHU3alMOHHBIE CTPYKTYPhI YIPABIEHUS TPOSKTaMHU.

36. KakoBbI OCHOBHBIC TIPUHIIUTIEI OPMHUPOBAHUS KOMAH]IBI IIPOCKTA.

37. HazoBuTe mpUMEpHBI COCTaB KOMaH/IbI TIPOEKTA

38. Ha3oBuTe OCHOBHBIE MPHHITUITBI Jekommo3uiuu mpoekta (WBS).

39. Uto Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaueHue?

40. YTo Takoe KPUTHYECKUH TyTh TPOeKTa?

41. Kak paccuutaTb KpUTUYECKUH MYTh MPOEKTa?

42. Yto Takoe pe3epB BPEMEHHU OIepaluu?

43. JIns gero TpeOyeTcs pacCUMTHIBATh KPUTHIECKUH IMTyTh MPOEKTa?

44. Kakue Bpl 3HaeTe TUIIBI TPOTPAMMHOTO O0ECTICUEHUS SISl YITPaBJICHUS ITPOCKTAMHU.

MeTozmqecmle YKa3aHus 110 IMPOBECICHUI0 KOJJIOKBUYMA

KonnokBuym mpoBoaUTCS TOCTE U3YyUEHHUs MEPBOM MOJOBMHBI MaTepHaia JUCLHUILIUHbBI
CTyJEHTaMH JHEBHOro otheneHud. Llenp KolokBUyMa — OOCYXXIEHHE BOIPOCOB U3 TexX

pa3ziesioB Kypca, KOTOPhIE BBI3BIBAIOT HAUOOJBIINE TPYTHOCTH B TOHHMMAHUHU y OOJBITHHCTBA
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CcTylneHTOB. Takumu paszfenaMu SIBISIFOTCSL pas3felibl, CBS3aHHbIE C HM3yYEHHUEM KpUTEPHEB
3P PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HAa KOHIICTIIIUN CTOMMOCTH JICHET BO BPEMEHHU, METO/I0B
BbIOOpAa CTaBKU JAMCKOHTUPOBAHMS, OCOOEHHOCTEH COCTABJIEHHS JCHEKHBIX IIOTOKOB U
MEeTOIUKH pacueTa 3(G(EKTUBHOCTU s YYaCTHHKOB MpOeKTa. B mpoiiecce MOArOTOBKU K
KOJUIOKBUYMY CTYJEHT JOJKEH M3YYHMTh [0 MaTepuaiaM JeKUIUH, CEeMHHAPCKUX 3aHATHH U
PEKOMEHI0BAaHHOH JINTEpATYpe BOMPOCHI, MpeiaraeMple UIsi 00CYKI€HUSI Ha KOJUIOKBUYME, U
MeTO/bI pacuera KpurepueB dddexkruBHOCTU. KpoMe TOro, CTYACHT JAOJDKEH YMETh Ha OCHOBE
3HAYEHUI pPAaCCUMTAHHBIX KPUTEPHEB COCTAaBUTh KBAIU(PUIMpPOBAaHHOE U 0OOCHOBAaHHOE
3aKIJIIOUEHUE O 1[eecO00Pa3HOCTH peau3alui IPOeKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMA KaXKAbIH CTYJIEHT NOJy4aeT UHAUBHUAYAJIbHOE 3aJJaHHE, B
KOTOpPOM IMpEAJaraercsi paccuuTarb IO H3BECTHOMY JCHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpuTepud ero 3(PQPEeKTUBHOCTH M COCTAaBUTh U OOOCHOBATh 3aKJIIOUYEHHE O BO3MOXKHOCTH
PEKOMEHI0BaTh (MM HE PEKOMEHI0BATh) MPOEKT JJIs peanu3anuu. [locne BeImonHeHus 3a1aHus
CTYJEHT YCTHO OTBEYAET Ha BOIIPOCHI, COCTABJIEHHBIE /Il 00CYK/I€HUS HA KOJJIOKBUYME.

[luceMeHHOE 3aaHuE OLIEHMBAETCA MO NATHOAJUIBHOM IIKaJe ¢ y4ETOM IPaBUILHOCTU
MIPOU3BEICHHBIX PACUYE€TOB U OOOCHOBAHHOCTH COCTaBIIEHHOrO 3akitoueHus. OOmias oleHKa 3a
KOJUIOKBUYM BBICTABIIIETCA C y4YETOM OLIGHKH 3a MHCbMEHHYI0 pabOTy U YCTHBIX OTBETOB
CTYyJIEHTA.

TemaTuka nOKIaa0B A KOJUIOKBUYMa

1. Buasl 3¢ pexTuBHOCTH NPOEKTA

2. ®axTOop BpeMeHHU Npu aHainmu3e 3HHEeKTUBHOCTH

3. TlonsiTHe 0 IEHHOCTH JEHET BO BPEMEHH M HEOOXOIUMOCTh y4eTa IIEHHOCTH JICHET BO
BpPEMEHHU NpH aHanu3e 3 (HEKTUBHOCTH MPOEKTOB.

4. OcHoBHbIE (haKTOPBI, BIUSAIONINE HA IIEHHOCTh JEHET BO BpEMEHU

5. TlonsTue HapamieHus KanmuTajga U ero dKOHOMUYECKUM cMmbici. Onpenenenue Oymyien
CTOMMOCTH JICHE)KHOTO MTOTOKA M aHHYUTETA.

6. JMCKOHTHpPOBAaHHE JIGHE)KHOTO TIIOTOKa M JKOHOMMYECKHMH CMBICT  OMNEpaIuu
JUCKOHTHpoBaHUA. OrpeneneHne MPUBEJCHHONH CTOMMOCTH JEHEKHOIO IOTOKAa H
aHHYHUTETa

7. OcHoBHBbIE KpuTepuH 3((HEKTUBHOCTH MPOEKTOB. VX B3aUMOCBS3b

8. Yuctslit muckoHTUpoBaHHbIM fgoxox mpoekTta (NPV), ero ompenenenue, dhopmynsl 1is
pacyera, SKOHOMUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH

NPV 0T cTaBku IUCKOHTUPOBAHUS.
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9. Unpexc penrtabenpHOocTH Tpoekta (Pl), ero ompenenenue, dopmynsl s pacuerta,
PKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEJJOCTATKU.

10. Buytpennsiss Hopma npubsin poekrta (IRR), onpenenenue storo Kpurepus, ypaBHEeHHE
JUISL €70 pacueTa, SKOHOMHYECKUI CMBICT, IOCTOMHCTBA U HETOCTATKH.

11. Cpox oxynaemoctu mipoekta (PB), ero ompenenenue, Qopmymna mna pacuera,
DKOHOMUYECKUM CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. JIMCKOHTHMPOBAaHHBIA CpOK

okynaemoctr (DPB) u ero onpezenctue.

IIpuMep KOHTPOJILHON «Kelc-3a1a41»

[IpoekT 1o 00y4eHHIO MEepCOHANIa pacCUUTaH Ha 5 MecsleB. JeHeXKHbIA MOTOK MPOEKTa UMEET
CJEeYIOLINNA BU]L

[ar pacyera 0 1 2 3 4 5
JleHeXHbBIH -250 80 60 40 30 20
IOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHCTOTO auckoHTHpoBaHHOro aoxoma (NPV) or craBku
JUCKOHTHpOBaHus . Paccunrats kputepun 3ddexruBuoctu mpoekra (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus F=10%. CocraBuTh 3aKiIOYEHHE O MEIECO00Pa3HOCTH

peanu3anuy MpoeKTa MpHu JAHHOU CTaBKE JIUCKOHTHUPOBAHUS.

MeTtoauyeckue yKkasaHusi 10 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALMH
(MTOrOBOIi KOHTPOJILHOI PaGOTHI)

HtoroBast KOHTposibHasi paboTa BBHINOJHAIOTCA CTyJIEHTaMH B KOHIE ceMecTpa. Jlms
IIPOBEJCHUSI UTOTOBOM KOHTPOJBHON paOOThl KaXKAbIH CTYJEHT IOJy4yaeT CBOW BapUaHT
3a/laHusl, COCTOSIIIUN U3 IISATH BOIIPOCOB.

HtoroBass koHTposbHasi pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT
nosyyaeT 40 GayioB, eciiv Ha 5 BOIIPOCOB JIaH MOJIHBIA U MPaBWIbHBIN OTBET, 36 0aioB - Ipu
YCIIOBHH HEIOJIHOI'O OTBETAa HA OJIMH U3 BOIPOCOB, 27 OAIOB - IPU YCIOBUU HETIOJIHOIO OTBETA
Ha JiBa Bompoca, 18 6ayioB - Ipy HEMOJIHOM U HEYAOBJIETBOPUTEILHOM OTBETE HA TPU BOMPOCA.
[TonydeHHass 3a BBINOJIHEHHWE MTOTOBOM KOHTPOJBHOM pabOThl OLIEHKA Yy4acTBYeT B
(GbOpMUPOBAHUM HMTOTOBOIM SK3aMEHAIlMOHHOW OLEHKH 1o Kypcy «lIpoekTHble pemieHus B
KaJpOBOM MEHEIDKMEHTE).

Huxe npuBeneHsl NpuUMEpPHl BapUaHTOB 3aJaHUN I NPOMEXKYTOYHOW aTTECTALUU

(9K3aMeHa).
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[IpoekTHbIE perieHns B KaIpOBOM MEHEIKMEHTE

[TpomexyTouHasi KOHTpOJIbHAs paboTa.

Bapuant Nel
@dakynbTeT yIpaBiIeHUs,
Kypc , TpyIma , CTyJICHT
1. Maiite ompenencnue npoekrta. I[lpuBenure pasnudHbie (GOPMYITUPOBKH OMPEACICHUS.

Vkaxnure OTIHYHE TpaAULIMOHHOI'O OIIPCACICHUA IIPOCKTa OT COBpeMeHHOﬁ TPAKTOBKHU

IIPOCKTa U OMPECACIICHU, IIPUHATOTIO B AUCIHUILINHE «anaBneHne IMPOCKTaAMU.

2. OxapakTepu3yiiTe KOHIENTYaJIbHYIO (ha3y MPOeKTa M MPUBEIUTE OCHOBHBIC STAllbl 3TOU
(a3l

3. OnumuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHA.

4. Kakwme Bwl 3Haere Buabl 3ddexktuBHOCTH TmpoekTa? OCOOCHHOCTH OIpEIeICHUs

o0miecTBeHHON 2 (EeKTUBHOCTH MPOCKTA
5. Yuctelii auckoHTUpoBaHHBIM noxon npoekta (NPV), ero onpenenenue, Gopmyisl s
pacuera, 5JKOHOMMUYECKHH CMBICH, JOCTOMHCTBA U HeJlocTaTKu. Xapakrep 3aBucumoctu NPV ot

CTaBKH JUCKOHTHUPOBAHHA.

[TpoekTHBIE pemieHNs B Ka[pOBOM MEHEKMEHTE.
Wrorosast koHTpOdbHASA padoTa.. BapumantNel

@akynbTET yIpaBICHUs,

Kypc , TIpymma CTYIEHT

1 .2Kuznennslii nuki npoekra. OCHOBHBIE (pa3bl KU3HEHHOro nukia. KoHnenryanbHas dasa
IIPOEKTa U OCHOBHBIE ATAlbI 3TOH (a3bl.
2.®OunHaHcupoBaHue MpoekTa. OCHOBHbIE HCTOYHUKH (pUHaHCHpoOBaHUs NpoekTa. CoOCTBEHHbIE
U TIPUBJICYEHHbIE UCTOYHUKU (PMHAHCUPOBaHU. Y CllOBHE (PMHAHCOBOW peain3yeMOCTH MPOEKTa.
3.Knaccudukanus npoeKkTHbIX puckoB. OCHOBHBIE METO/IbI YIIPaBIEHUS pUCKaMH. MeTo b
KOJIMYECTBEHHOT'O aHaJIN3a MPOEKTHBIX PUCKOB.
3.ITonsitue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoit ananus
U ompesieNieHne paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparnuii (pabot) u BpemeHn
BBITTOJIHEHHS ITPOEKTA B IIEJIOM. 3HAYMMOCTh KPUTHIECKOTO ITYTH U PE3€PBOB BPEMEHHU
orepanuil 1 MIaHUPOBAaHUS U YIIPAaBJICHUS.

5.I1poexT, paccCuMTaHHBIA Ha 5 JeT, NIPUHOCUT exeroanbiil noxoxn 100 nen. en. TpeOyemsble
UHBeCTULUH cocTaBIAIOT 350 aeH. en. [locTtpouts rpaduk YMCTOr0 JUCKOHTUPOBAHHOTO J10X0/

npoekta NPV or craBku npouenta r (NPV(r) ), onpenenuTs BHYTPEHHIOK) HOPMY MPHOBLIH
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npoekta IRR u MakcuManbHO NOMYCTUMYIO CTaBKY AMCKOHTHUPOBAHHUSA, NMPH KOTOPOM MPOEKT
0CTaeTCs BBITOJIHBIM.
B npomecce npoMeXyTOUHOH aTTECTallMM YYMTHIBAIOTCSA pE3YJIbTAaThl 3JIEKTPOHHOI'O

TECTUPOBAHUA.

HpnMepr TECTOBBLIX 3aJaHNH 0 TUCHUILIAHE

Kakoli u3 NpuBEeIECHHBIX IPOEKTOB SABJISETCS KaAPOBBIM IIPOEKTOM?
A. TIpoekT 3aMeHBl 000PYAOBAHUS IPETPUATHSI.

b. IIpoekt oOyueHust COTPYIHUKOB MPEAIPUATHSL.

B. IIpoexT pacmmpeHus MpOU3BOACTBEHHOM IIJIOIAIH 1IEXA.

I'. IIpoekT peMoHTa MPOU3BOACTBEHHBIX TOMEIIICHUH.

Kaxkoit u3 mpuBeIeHHBIX TPOCKTOB COJICPKUT OOBEMHBIN KaJAPOBBIN TOMPOCKT?
A. IlpoekT (puHaHCOBOrO 037J0POBJICHUS IPEATPUSITHSL.

b. [IpoekT pecTpyKTypHu3aluu NpeAnpUsITHS

B. IlpoekT npoaBmkeHUs: KaHIUIATypbl Ha BBIOOPHYIO JIOJKHOCTb.

I'. IIpoekT HanMCcaHUs KHUTH.

Br1 perinu co3aate coOCTBEHHOE KaJipoBoe areHTcTBO. Kakoil TokyMeHT
HEO00XOUMO UMETh JJISl €r0 CO3/1aHusl.

A. CocTaB COTpYAHHKOB, KOTOpbIe OyIyT paboTaTh B areHTCTBE.

b. Ilepeuens HEOOXOIMMOTO OOOPYAOBAHHSL.

B. buzHec-11aH KaapoBOro areHTCTBA.

I'. Pa3peuienue Ha 3TOT BU AEATEIBHOCTH.

Kaxoit mokyMeHT mpoekTa pa3paboTKu ¥ BHEAPECHUS] aBTOMATU3UPOBAHHOM CHCTEMBI
yIpaBiIeHUs KaJpaMu IpeanpusTis Heo0XoIuMo pa3paboTaTh B MEPBYIO OYepeh?
A. CeteBoii rpaduk mpoekTa.

b. Ilepeuens paboT, KOTOpbIE HEOOXOAMMO BBITOJHUTD ISl pEAU3aluu IPOEKTA.

B. Pacuer notpe6HOCTH B ()MHAHCOBBIX CPEICTBAX.

I'. CTpykTypHYIO AeKOMIO3uIHi0 padoT npoekra, CJIP (WBS).

6. YYUEBHO-METOANYECKOE U UH®OPMALIMOHHOE
OBECIIEYEHHUE JUCIUIIVIMHBI

6.1. CiucoK HCTOYHUKOB H JINTEPATYPbI

OCHOBHBIE HCTOYHUKH

Konctutynus Poccuiickoit @enepanuu: [IprUHATa BCEHApOIHBIM rojocoBanueM 12.12.1993] :
(c yderom mompaBoOK, BHeceHHBIX 3akoHamMu P® o mnompaBkax k Koncrtutymum P® ot
23.05.2018, 03.08.2018) // Koucynwrantllmoc. Bepcus Ilpod [DnexrponHslit pecypc]. -

Dnextpon.aan. — [M., 2018]. - Pexxum mocryma: http://www.consultant.ru/
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I'paxxmanckuii  komeke Poccuiickoit ®enmeparmu. Yacte 1. (pexm. ot 03.08.2018) //
Koncynprantllnroc. BepcuslIpod [Dnextponnsiii pecypc]. — Daekrpon. nan. — [M., 2018]. -

Pexxum nmocryna: http://www.consultant.ru/.

I'paxmanckuii  komekc Poccuiickoii  ®enmeparuu. Yacts 2 (pex. ot 23.05.2018) //
Koncyneraurllooc. Bepcusllpod [Dnexkrponnsiii pecypc]. — Duektpos. mad. — [M., 2018]. -

Pexxum nmocryna : http://www.consultant.ru/.

['paxxnanckuii  koxekc Poccuiickoit ®Deneparuu. Yacte 4 (pen. ot 01.07.2018) //
Koncynpraurllooc. Bepcusllpod [Dnekrponnsiii pecypc]. — Duektpos. mad. — [M., 2018]. -
Pexxum moctyma : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //

Koncynprantllotoc. Bepcusallpod [Dnekrponusiii pecypc]. — DuektpoH. mad. — [M., 2018]. -

Pesxxum noctymna : http://www.consultant.ru/.

JIOTIOJTHUTENLHEIC UCTOUYHUKH

Oenepanbubii 3ak0H 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEILHOCTH B
Poccuiickoit ®enepanuu, OCyecTBIsieMOM B (¢GoOpMe KamuTajdbHBIX BIIOKEHUU'"(ped. oT
28.12.2017) // Koncynwsrantllntoc. Bepcusllpod [DnexkrponHsiil pecypc]. — DNEeKTpoH. JaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.

®enepanbublii 3akoH 0T 09.07.1999 N 160-D3 "O6 uHOCTpaHHBIX WHBECTULIUSAX B Poccuiickoit
Oeneparuu": (pea. or 06.12.2017) // Koncynprantllmoc. Bepcusllpod  [DnexTpoHHBIN
pecypc]. — DnekTpon. aaH. — [M., 2018]. - Pexxum mocrtyma : http://www.consultant.ru/.
Mertoanyeckre peKOMEHAAUH M0 OleHKe 3(()EKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB M HX
oTOOpy /it puHaHCHpOBaHUs. Y TBepkAeHH MuHAIKOHOMUKH P®, Mundpunom PO, 'occtpoem
P® 21 uronsa 1999r. Ne BK 477. OdununansHoe uznanue. M.: U3n-Bo «OxkoHomukay, 2000. —
421c.
Jlureparypa

OcHoBHas _JuTEpaTypa

Apxunoea H.U., Kybvuuxun B.A. Ilomopyesa HM.M.. IlpoexkTHble pelIeHUS B KaJIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuata. M.: PITVY,2016. 201 c.

JlonoaHuTenbHAsA JHUTEpaTypa

Hvtomon P., Yupasnenue npoexkramu ot A 1o S/ - 7-e m3n. - M.:Anpnuna [1a6m., 2016. -

180c.[DnekTponHbIit pecypc].Pexxum nocryma http://znanium.com/catalog/product/926069

Ilomawesa I'.A.YnpaBineHue mMpoeKTaMu (MPOEKTHBIM MEHEKMEHT): YuebHoe mocooue / -
M.HUL] HNH®DPA-M, 2016. - 224 c.: [OnexktpoHHbli pecypc]. Pexum nocryna:
http://znanium.com/catalog/product/504494
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Tuxomuposa O.I. YnpaBjeHue MPOEKTOM: KOMIUIEKCHBIA MOAXOJ M CUCTEMHBIA aHAIIU3 :

moHorpadusi /. — M. : UHOPA-M, 2018.— 300 c. — (HayuHast MbICTIB). [ DIEKTPOHHBIHI

pecypc]. Pexxum mocryna: http://znanium.com/catalog/product/942737
HUP. Poccuiickuii xypHan ymnpapieHus mnpoektamu, 2017, Bem. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTu «AHTEepHET»
Poccuiickas Accounanus Ynpasnenus npoekramu "COBHET". Odunmanshsiii caiit. Pexxum goctyma:
WWW. sovhet.ru
Caiit MOCKOBCKOTO OTAETeHHI AMEPUKAHCKOTO WHCTUTYTA yIpaBiIeHns mpoektamu PMI.
OdurranpHbiii caifT. Pexxum qoctyma: WWW.pmi.ru
dupma pa3paboTumK mporpammsl Project Expert.

Pexxum nmoctymna : Www.expert-systems.com

®dupma pazpaboTumk nporpammser "AneT MaBECT".

Pexxum noctyma :www.alt-invest

Caitt komnanuu [IMCO®T - mporpamMmsl [0 YIIPaBICHUIO IPOCKTAMH.
Pexxum noctyma Www.pmsoft.ru

®upma "Jlaaut" - mporpamMmsl IO YIIPaBIECHUIO MTPOEKTaMHU.

Pexxum noctyna www.ProjectManagement.ru

®dupma Spider Technologies Group, paspaboturk mporpammsr Spider.

Pexxum moctyna www.spiderproject

Kypnan «YnpasieHue npoekTamu». ApxuB HoMepoB. Pexxum noctyna: https://pmmagazine.ru/o-

zhurnale/#/page-archive

Ilepeuens B/ u UCC
Neri/it HanmenoBanue
MesxayHapoaHsie pedepaTuBHBIE HayKoMeTpuaeckue b/, JocTymHbIe B paMKax HaIlHOHATHHOH ITOAITUCKH B
2018 r.
Web of Science
Scopus

IIpodeccronanpHpIe MoMHOTEKCTOBEIE B/I, MTOCTYITHBIE B paMKaX HAIMOHAIBHOM moamuicku B 2018 .
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
DIIeKTPOHHBIC M3JIaHMUsI H3/IaTeNBCTBA Springer

IIpodeccronanbHbIe MOTHOTEKCTOBBIE B]]
JSTOR

I/I3}IaHI/I$[ 10 O6H_ICCTBCHHBIM 1 TYMaHUTapHbBIM HayKaM

KomnrsroTepHsle cripaBO4YHbIE IPABOBBIE CHCTEMBI
Koncyneranr ITmoc,
lapanT

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

ITepeyens ITO
Tabnuya 1

|N9n/ | Hanmenosanne 110 | [IpousBoanTens | Crioco6 pacpocTpaHeHus |
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I (nuyensuonnoe unu c60600H0

Ppacnpocmpansemoe)
1 Microsoft Office 2013 Microsoft JIMIEH3UOHHOE
2 Windows 10 Pro Microsoft JINIIEH3UOHHOE

8. OBECIIEYHEHHUE OBPA30BATEJIbBHOI'O ITPOIECCA I JINL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMHU 3I0POBbs 1 UHBAJINIOB

B X04€ pealin3aliui AUCHUIIIIMHBI UCIIOJB3YIOTCA CICAYIOMIUE NOIIOJTHUTCIIbHBIC
METO/bI 06yqu1/151, TCKYHICT'O KOHTPOJIA YCIICBAEMOCTH U HpOMe)ICYTOqHOﬁ arTeCTalmu

O6yanOH_[I/IXC$I B 3aBUCHUMOCTH OT UX UHAUBUAYAJIbHBIX OCOOCHHOCTEH:

® IS CIENBIX M CITa00BUISIINX:

- Jleknuu O(GOPMIIIOTCS B BHJE JJICKTPOHHOTO JIOKYMEHTA, IOCTYIMHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIICUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THCbMEHHBIC 3a/laHusl BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
IPOrpaMMHBIM 00€cTiedeHUEM, U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- NI BBITIOJNHEHUS 3aJaHUsl MPH HEOOXOAMMOCTH IPEIOCTABIISACTCS YBEIMYUBAIOIICE
YCTPOMCTBO; BO3MOXKHO TAK)K€ UCIIOJIb30BAHUE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM HIPU(TOM;

- 9K3aMEH ¥ 3a4€T IPOBOIATCS B YCTHOW (DOpPME HMITH BBITTOTHSIFOTCS B TUCBMEHHOH (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYyXHX M CIa0O0CTBIIIAIIHX:

- Jekuud O(QOPMIIIOTCS B BHJIE JJIEKTPOHHOTO JIOKYMEHTa, JIMOO TPEAOCTaBISETCS
3BYKOYCHJIMBAIOIIIAS anaparypa HHANBUAYAIBHOTO TOJIB30BaHUS;

- IMCbMEHHBIE 3a/1aHUs BHITMIOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH opMe;

- 9JK3aMeH M 3a4€éT MPOBOJATCS B MHUCHBMEHHOW (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
poBeJIcHUE B OpMe TeCTUPOBAHUS.

e JUIS JTUI] C HAPYIICHUSMU OITOPHO-/IBUTaTEIBHOTO arrapara:

- JeKuu O(QOPMIISIFOTCS B BHJIE DIIEKTPOHHOTO JOKYMEHTa, JOCTYIHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CTIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;

- THChbMEHHBIE 3a/laHWsl BBIOJHAIOTCS HAa KOMIBIOTEPE CO CIENHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMeH | 3a4€T MIPOBOIATCS B YCTHOW (hOpPME HITH BBITTOTHSIOTCS B TUCBbMEHHOH (hopMe Ha

KOMITBIOTEPE.
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ITpu HEOOXoMMMOCTH NpeycMaTpUBAETCs YBEITUUYEHUE BPEMEHHU AJIs IOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHUS ~ NPOMEXKYTOUHOM  arTecTaluu  Juidl  OOy4aroIuxcs
YCTAHABIMBACTCS C Y4YETOM WX HMHIUBUAYAIbHBIX TICUXO(PHU3HMUYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHUH NpPOLEAYPHl OLCHUBAHUS PE3YNbTaroB OOy4YEHUs IpPEAyCMaTpUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CPEACTB, HEOOXOOUMBIX B CBA3M C HWHAWBUIYAJIbHBIMU
0COOCHHOCTSAMHU O00yYaroIuXcs. DT CPEACTBA MOTYT OBITh IPEAOCTABICHBI YHUBEPCHUTETOM,
WJINA MOTYT MCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUYECKHE CPEACTBA.

[IpoBeneHne mpoueAypbl OLIEHUBaHMUA  pE3yIbTaroB  OOydeHHUs JIOIyCKaeTcss ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

ObecnieunBaeTcs A0CTYN K MH(GOPMAIMOHHBIM U OMOIHOrpad)MueckuM pecypcaMm B CETH
WutepHer Ui Kaxaoro oOydarouierocs B (opmax, aJalTHPOBAHHBIX K OrPaHMUYEHHSIM HX
3JI0POBbsI U BOCHIPUATHUS UH(OpMALUHK:

® IS CJICIBIX U CIIa0OBUIAIIUX:

- B IEYaTHOM (pOpMe yBEITUUYEHHBIM HIPUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

e U IIIYXHX U clIaboCibIIIaInX:

- B IeyaTHOH popme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ui o0yYaroImuxcs ¢ HapyIIEHUIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHo# dopme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOM paOoThl, Hay4dHas
O6u0nMMoTEKa M MHbIE MOMEIIEHUs ISl 0OyYeHHs] OCHAIIEHbI CIEIHaTbHBIM 000pY/JI0BaHHEM U
y4eOHBIMH MECTaMH C TEXHUYECKHMHU CPEACTBAMHU O0YUICHUSI:

® IS CJICIIBIX U CIIA0OBUIAIINX:

- YCTPOMCTBOM JJIsl CKaHUPOBaHUs U YTeHus ¢ kamepoit SARA CE;

- mucrieeM bpaiinst PAC Mate 20;

- npuntepoM bpaitnis EmBraille ViewPlus;

e JUIS TIIYXHX U ClIaboCbIIIAINX:

- aBTOMATHU3MPOBAHHBIM pPAa0OYMM MECTOM JUIs JIIOJIEH C HapylIeHHeM ciIyXa H

Ca00CIIBIIIAIINX

- aKYCTI/IIIeCKI/Iﬁ YCUIIUTEIIb U KOJIOHKH,
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e Ui 00yYaroIuXcs ¢ HAPYIICHUSIMU ONIOPHO-ABUTaTeIbHOTO arnmapara:
- IepeIBKHBIMU, PETYIUPYEMBbIMH dproHoMuueckumu napramu CU-1,;

- KOMHBI—OTCpHOﬁ TEXHHUKOM CO CIICHUAJIbHBIM IIPpOrpaMMHBIM obecreyeHuEeM.

9. METOAUYECKHUE MATEPHUAJIbI
9.1. [InaHbI CEMUHAPCKUX 3aHATHI.

Komiuiekc ceMuHapCKuX 3aHATHN BBIIIOIHACTCS B paMKax Kypca «[IpoekTHble peleHus B
KaJIpOBOM MCHCIXKMCHTC» MU IPEAHA3HAYUCH I CTYJICHTOB 6aKaJIaBpI/IaTa, 00y4aromuxcs 1o
Hanpasienuto 38.03.03 «YmpaBnenue mnepconanmom». Ha cemmHapax oOecrneunBaercs
3 PEKTUBHOE YCBOCHHE CTYIEHTAMHU MPOCIYIIAHHOTO TEOPETHYECKOT0 MaTepuala, OBJIAJCHUE
VMU HaBBIKaMU IIPAKTUYECKOIO MCIOIb30BAaHUS MIOJIyYEHHBIX 3HAHUHM B KOHKPETHBIX CUTYaLUsAX
yIIpaBJIEHUS IPOEKTaMU B 00JIACTH YIIPABICHUH EPCOHATIOM.

OCHOBHOH  1LI€NIBI0O  TPOBEACHUS CEMHHAPCKUX  3aHATHI  SBISETCS  OBIJIAJICHUE
oOyyaromuMucs, OyIyluuMi ClequalicTaMi 10 YIPABJIECHUIO IIEPCOHAJIOM M OpPraHU3aTOpaMu
YIPaBIEHYECKOIO TPyZAa, HABBIKAMHU IPAKTUYECKOI'O HCIIOJIb30BAHUSA TEOPETHYECKUX OCHOB
IIPOEKTHOT'O YIIPABJICHUS.

CeMuHapckue 3aHSATHS [0 KypCcy HpEenojararoT IMPaKTUYECKOE pEeLIeHHE 3a1ad I1o0
METO/aM OLIEHKH 3(P(HEKTUBHOCTH NMPOEKTOB H [0 METOJIaM YIPABJICHHUS pean3arell IpOeKTOB,
KOTOpBIE PACCMOTPEHBI B COOTBETCTBYIOLIUX Pa3eiiaX IUCLHUIUIMHBIL.

CoaepixkaHue CeMUHAPCKUX 3aHATHI

Tema 1. OcHOBHbIe NOHATHS B YHpaBJeHHH NpoekTamMu. OCO0EHHOCTH NPOEKTOB B
Ka/IpOBOM MeHe/lXKMeHTe

HCJ'II) ceMuHapa: M3YUYCHUC CTYACHTAMHW OCHOBHBIX MOHATHH W OHpeIleJ'IeHI/Iﬁ JAUCHUITIINHBI

"Vrpasienue npoekramu', 0COOEHHOCTEH MPOEKTHBIX PELIEHUH B KaJPOBOM MEHEIKMEHTE.

Bonpocwt 013 0bcyrcoenusn na cemunape.

1. [laitite ompenenenue mnpoekrta. [lpuBeaute pasznuyHbie (HOPMYTUPOBKU OIPEICICHUS.
Vkaxute OTINYUE TPATAUIMOHHOTO OMPEACIICHUS MPOEKTa OT OMNPEIEIEHUs], PUHITOTO B
JUCLUIUIMHE «YTIPaBICHUE IPOCKTAMU» U COBPEMEHHOIO IOHUMAHMS ITPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA U 3aBUCUMOCTh MEKIY HUMHU?

3. Kak Bel nornmMaete gpasy «YmpasieHHe MPOSKTAMH - 3TO YIIPABJICHUE U3MEHECHUSIMI?

4. VYKaXWTe OCHOBHBIX yYaCTHHKOB MpoekTa W uX (PpyHKIuu. KakoBbl OCHOBHBIE (DYHKIIMH
MEHEKepa MPOEKTa U KOMaHbl MPOEKTA.

5. Tlo kakuM TpU3HAKAM MOXHO KiaccuuuupoBars MpoekTel? IlpuBenute mnpumMepsl
MIPOEKTOB U3 PA3JIMYHBIX TPYIIIL.

6. CdopmymupyiiTe 0COOEHHOCTH TPOEKTOB 110 YIIPABICHHUIO MTEPCOHATIOM OpPTaHU3AIIH

33



Tema 2. CucreMHasi opraHu3anus NPOeKTa: OCHOBHBIEC CTPYKTYPBI H MOJe/IH IIPOEKTA.

Ilenb ceMuHapa: U3y4eHUE CUCTEMHOM OpraHu3aluu IpOeKTOB.

Bonpocwt 013 06cyacoenusn na cemunape.

1. Oxapaktepusyiite (HakTopbl [albHETO OKPYXKEHHS MPOEKTa, (aKTOphl OJIMKHETO
OKpY’KEHHSI IPOEKTa, BHYTPEHHIOIO CPely MPOEKTa.

2. B 4eM COCTOMT y4eT OKpYXEHHS TPOEKTA MPH IJIAHUPOBAHUH U YIIPABICHUN?

3. YkaxuTte OCHOBHBIE (pa3bl KUZHEHHOTO LIMKJIA IPOEKTA.

4. Kak ompenensieTcs >KU3HEHHBIM LIMKII ¢ TOYKH 3PEHUs Pa3IMYHBIX YYACTHHUKOB IPOEKTa
(3aka3umka, MHBECTOPA, KOMaH/IbI IPOEKTA)?

5. Oxapakrepu3yiTe KOHIENTYalbHYIO (pa3y MpoeKTa U MPUBEIUTE OCHOBHBIE 3TAIbl 3TOU
¢hazbl.

6. Oxapaktepusyite a3y pa3paOoTku (IUTAHUPOBAHMS) MPOEKTa M MPUBEAUTE OCHOBHBIC
ATaIbl 3TON (asbl.

7. Oxapaktepusyite a3y peanus3alli IOPOEKTa U IPUBEIUTE OCHOBHbIE (DYHKLHUHU IO
yIpaBICHUIO IPOEKTOM B 3TOH da3ze.

Tema 3. buzHec-JIaHUPOBaHNeE MPOEKTOB.

Llenas ceMuHapa: OCBOCHHE METOIOB COCTABICHUS Ou3Hec-IIaHa U JACHCIKHBIX ITOTOKOB MIPOCKTA.

Bonpocul 05151 06cyorcoenus na cemunape

1. KakoBbl OCHOBHBIE 3ajJlaud, Ha3HAYEHHWE W NPUHIMIBI COCTaBJIEHHs Ou3Hec-TulaHa?
OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

2. KakoBo conepxanne (PMHAHCOBO-DKOHOMHYECKOTO pa3jiena On3Hec-TuiaHa?

3. VkaxuTte NpUMEpHBIA COCTaB JICHEKHBIX IMOTOKOB OT MHBECTHIIMOHHOW, OMEPAIIMOHHOM,
U (UHAHCOBOHM JeATeNbHOCTH MpoekTa. Kak ompeaenstoTcs iard pacuera, cajbio
JIEHE)KHBIX MTOTOKOB.

4. Hapucyiite TunoBoil (¢uHaHCOBBIH npoduib mnpoekta. B uem cocrout ycinoBue

(uHAHCOBOH pPeaTn3yeMOCTH MPOeKTa?

Tema 4 MeToauveckue nNoaxoabl K oneHKe 3(pPeKTHBHOCTH NMPOEKTOB.

Ilenb ceMHHapa: OCBOEHUE CTYJEHTaMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX JJI pacuera

KputepueB 3 (HEKTUBHOCTH MPOEKTOB.

Bonpocuwl o5 06cyacoenus na cemunape.

1. Yro Taxoe JAUCKOHTHUPOBAHUC HAOCHCKHOTO IIOTOKA M KAaKOB 9KOHOMMYECKHUI CMBICI
oncpannuun )II/ICKOHTI/IPOBaHI/ISI? Kax OMnpeaAcCInuTb MPUBCACHHYIO CTOUMOCTH JACHCKHOI'O

MOTOKA ¥ aHHyHUTETa?
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VKkaxxute NpuMEpPHBIA COCTaB JICHE)KHBIX MOTOKOB OT MHBECTUIIMOHHOW, OMIEPAIMOHHOM,
U (UHAHCOBOW MAESITENPHOCTH TpoekTa. Kak ompenensioTcss Imard pacdera, CaibIo
JIEHEXKHBIX MTOTOKOB.

Hapucyiite TtHnoBoil QuHaHCOBBIM mnpoduis mpoekTa. B uyeM cocToWT yciaoBue
(buHAaHCOBOH peaTn3yeMOCTH MpoeKTa?

UYucteii nuckoHTHpOoBaHHBIN noxon mnpoekta (NPV), ero ompenenenue, GopmMyisl amst
pacuera, SJKOHOMUYECKUNA CMBICII, JOCTOMHCTBA U HEJIOCTATKH. XapaKTep 3aBHCHUMOCTH
NPV ot cTaBKH JUCKOHTHPOBAHUS.

Nunexkc penrabensHocTH mpoekTta (Pl), ero ompenmenenue, (Gopmynbl s pacdera,
SKOHOMHUYECKUU CMBICIT, TOCTOUHCTBA U HEIOCTATKH.

Buytpennsst Hopma npubsitn ipoekta (IRR), onpenenenune atoro kpurepusi, ypaBHEHUE
JUISL €70 pacueTa, SKOHOMHYECKUN CMBICT, TOCTOMHCTBA M HETOCTATKH.

Cpox oxymaemoctu mnpoekta (PB), ero ompenenenne, ¢opmyna pans pacuerta,
SKOHOMMYECKHH CMBICI, JIOCTOMHCTBA M HEJOCTaTKU. JIMCKOHTMPOBAHHBIA CpPOK

okynaemoctu (DPB) u ero onpenenenue.

Tema 5. OpranuzanuoHHbIe CTPYKTYPHI YIPaBJIeHHs KOMAaH/I0H MPOeKTAa.

Ilenp cemuHapa: OCBOCHHME OCHOBHBIX OPraHU3ALMOHHBIX CTPYKTYp YIIPaBICHHs INPOECKTAMH,

METOJI0B (JOPMUPOBAHUS KOMaH/IbI IIPOEKTA

N o o b~ wDd e

8.
9.

Bonpocot 015 06cyarcoenusn na cemunape.

Ha3zoBute 6a30BbIe 37IEMEHTHI YIIPABJICHUS TPOSKTaMHU.

[TpuHIMIBL OPMHUPOBAHUS KOMAH/IBI IPOEKTA.

IIpuMepHBIi COCTaB KOMAH/IbI IIPOEKTA.

OcHOBHBIE TPeOOBaHMS K MEHEKEPY MTPOEKTa.

[TpunIMIIBI POPMUPOBAHUS KOMAH/IBI IPOCKTA;

Ornpenenure 3a1auu U 00S13aHHOCTH MEHEDKepa MPOeKTa

[Tpoananu3upyiite TOCTOMHCTBA U HEJOCTATKU OPTraHU3AIMOHHBIX CTPYKTYp YIPaBICHUS
POEKTaMU;

Kak BbIOpaTh OpraHu3aliMOHHYIO CTPYKTYPY JUISl YIIPaBJIEHUS! KOHKPETHBIM ITPOEKTOM?

Omnpenenure 3aMHTEPECOBAHHBIE CTOPOHBI B YIIPaBICHUU [TPOEKTOM;

10. Beigenute CyOBEKTHI M OOBEKTHI B TPOSKTHOM JIEATEIIBHOCTH;

11. KnroueBble mpaBuia mo100pa yUaCTHUKOB IPOEKTa U YJICHOB KOMaH/Ibl IIPOEKTa

Tema 6. MeToabl AeTajJbLHOr0 IJAHHPOBaHHMA TNpPoekToB. Pa3paforka mepapxuueckoii

cTpykrypsbl pador (WBS).
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Llenp cemmHapa: O3HAKOMJICHHE C METOdaMH JCEKOMIIO3HM3MU W ACTAJIBHOI'0 IIJIAaHHUPOBAHUA

NpoeKTOB. BbIpaboTKa NMPakTHUECKUX HABBIKOB NMPHU MOCTPOCHUHM HEPAPXHUECKOU CTPYKTYPHI
paboT 1o mpoeKTaM B 00J1aCTH KaIpOBOTO MEHE/KMEHTA.

Bonpocwt 013 06cyrcoenusn na cemunape

1. Kak npou3BoguTCS IEKOMIO3UIMS TPOEKTa?

2. HazoBuTe OCHOBHBIC IPUHIIMITBI IeKoMITo3uLuK ipoekta (WBS).

3. Kak cBszanst WBS 1 pa3paboTka opranu3aiiioHHO# CTpyKTypsl mpoekta (OBS)?
4

Kak ¢opmupyercst MaTpuiia OTBETCTBEHHOCTH MO IPOEKTY?

Tema 7. CereBble METOAbI IVIAHUPOBAHUSA U YIIPABJCHUS IIPOCKTAMMU.

Llesnb cemMuHapa: 03HaKOMIJIEHUE C METOJlaMH AETaIbHOIO IIAHUPOBAHUS IPOEKTOB. BbipaboTka

MMPAKTUYCCKUX HAaBBIKOB IIPH ITIOCTPOCHHH CCTCBbBIX Fpa(i)I/IKOB II0 IIPpOCKTaM B obnactu
KaJpOBOIro MCHCI?KMCHTA.

Bonpocot 0151 00cyacoenusn na cemunape

1. Yro Takoe cereBoii rpaduk mpoekra, KakoBO ero HazHadeHue? OCHOBHBIC MpaBUIIA
HOCTPOCHUS CETEBBIX I'Pa()KOB, OCHOBHBIE TUIIBI CBS3EH MEXKAY ONEpaLlUsIMHU.

2. Tloustue o merone kputnueckoro mytu (CPM). Pacuer kputuueckoro mytu. [Ipsmoii
U OOpaTHBIN aHaNM3 M OIpENEeIICHUE BPEMEHH BBIMOJHEHUS NMPOEKTa B IIEJIOM H
pPE3€pPBOB BPEMEHHU OIEPALIUH.

3. 3HAYUMOCTh KPUTUYECKOIO IyTH U PE3€pBOB BPEMEHHU ONepaiii Il TIIaHuPOBAHUS
U ynpaBieHus. JlONOJHUTEIbHBIE BO3MOXKHOCTH MOCTPOCHMS CETEBBIX IpaduKOB
(3a1ep>KKM BpEeMEHH MEXIy omneparnusiMi (JIaru), TUIBI CBSI3EH MEXKIY ONEepaIiusiMHu:
OT KOHIIAa K Havany ((pUHUII-CTApPT), OT Hayajla K Hayally (CTapT-cTapT), OT KOHIA K
KOHIY ((pMHUII-(DUHUII) OT Havaia K KOHILY (cTapT-(pUHMIL)).

4. KanennapHoe IulaHUpOBaHME OOJDKETa U PECYpPCOB IMPOEKTa € MCIOJIb30BaHHEM
CETEBBIX METO/IOB.

Tema 8. AHajau3 u ynpapjieHHe NPOEKTHbIMH PHCKAMM.

Llenv cemunapa. OCBOEHHE METOJOB KAueCTBEHHOIO U KOJMYECTBEHHOI'O aHallh3a IMPOCKTHBIX

PHCKOB, METOJIOB CHMKCHHUSI U YIPABICHHS PUCKAMH, OIICHKA YyBCTBUTEIBHOCTH MPOEKTA IMPH
pa3paboTke OM3Hec-TIaHa.

Bonpocui 011 006cyoarcoenus na cemunape.

1. TloHsATHS HEONpPENEIeHHOCTH U PHUCKA.

2. Ha3zoBuTe OCHOBHBIE 3TaNbl pabOT 10 MUHUMH3AIUU TPOEKTHBIX PUCKOB.
3. JlaiiTe KJIacCH(UKAIHIO TPOEKTHBIX PHCKOB.
4

Ha3o0BuTE OCHOBHBIE METO/IBI YIIPABIICHUS pUCKAMMU.
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5. HazoBute MeTObI KaUECTBEHHOTO aHAN3a TPOCKTHBIX PHCKOB.

6. Ha3oBuTe OCHOBHBIC METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a MPOCKTHBIX PUCKOB.

7. Tlonarue 06 ycroitunBocTH npoekta. Kak ompenenuts ToUKy 0e3yOBITOUHOCTH MPOEKTA,
KaK BIIHMSET €€ IOJIOKEHUS Ha PUCK W YCTOMYMBOCTH Ipoekta? B yem cocTouTt ananms
YyBCTBUTEIBHOCTH  TIPOEKTa, KaKk  ONpEAeNseTcs DJIacTUYHOCTh  IOKa3aTelnel
3¢ (HEeKTHBHOCTH TPOCKTA.

8. BeposTHOCTHBIE MEpbI PUCKOB. B 4eM COCTOMT aHalu3 ClieHAapUeB MPOEKTa KaK METOJ
aHanmu3a puckoB. [loscaure cymmocTs Merona Monrte-Kapimo (MeToJ MMHUTAIMOHHOTO

MO,Z[GJIHpOBaHI/IH) " €TI0 UCIIOJIB30BaHUA IJId aHaJIM3a IIPOCKTHBIX PUCKOB.

Tema 9. Meroasl ynpamiienusi B (pa3ax peaju3anui M 3aBeplleHusi mpoekta. Meton
OCBOECHHOI'0 00beMa

Llenp cemmuapa: OcBoeHHE METOJa OCBOCHHOI'O o0beMa AJIL YIIPABJIICHHUS BPEMCHCM U

OIOPKETOM IMPOEKTA, UTOTOBbIN KOHTPOJIb 3HAHUM CTYJEHTOB 10 METOAY OCBOEHHOI0 o0beMa U
€ro UCIOJIb30BaHUU IPU YIIPABICHUH BPEMEHEM U OI0/KETOM MPOEKTA.

Bsonpocut 0ns 06cysicoenus Ha cemunape.

1. Yro mpexacraBusier coboi 0a30BbIi TIaH-rpauK KyMYISTUBHBIX 3aTpar MHpoekTa (S-
KpuBas)?

2. Kakume Bpl 3HaeTe MeTOABI ONEPAaTUBHOW OLEHKM (MOHHUTOPHHIA) BPEMEHU H
CTOMMOCTHBIX [TOKa3aTesiei padoT B mpoliecce pean3aluy npoexra?

3. Kak onpezaenstorcst 6a30BbIe MMOKA3aTENIN METOIa OCBOCHHOTO 00beMa: TMIIaHOBBIH 00beM
(PV, BCWS), dpakruueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

4. Kak ocymecTBIsieTCsl aHalU3 TEKYIIETO COCTOSHUS IPOEKTa METOJ0M OCBOCHHOTO
o0vema? B uyem cMmbicn mokazatened "oTkioHeHue 1o pacnucanu" (SV), u
"orknonenue no 3arpatam” (CV). B yem cMmbicn mokaszatened "WHIEKC BBITOJTHEHUS
pacriucanus" (SPI) u "unaekc BeinoaHenus oromkera” (CPI)?

5. Kak ocymiecTisieTcss MporHo3 Or/pKeTa MPOeKTa METOJAOM OCBOEHHOTO oObema? Kak
paccuMTaTh NpPOTHO3HYIO cTouMocTh mpoekTa (EAC) m oTkioHeHHE OT OIOKETHOM

CTOUMOCTH TipoekTa Tpu ero 3aBepuicaun (VAC).

9.2. MeTtoauyecKkue peKOMEHIALUH I 00y4AIOIMXCH 110 OCBOCHUIO 1M CLUIITIUHbI

Bun paGotsr Conepxxanue
(mepedyeHp BOMPOCOB) Pexomenpanmn

Paspnen 1. OcHOBHBIC IOHATHSA B YIIPABJEHUH NPOeKTAMHU. OCOOCHHOCTH NIPOEKTOB B KA/IPOBOM
MEHeIKMEeHTe

[TogroroBka Chopmynupyiite orinuus | [To Teme n3ywaemoro marepuana cieayer
K ceMuHapy 1 TPaJIMLIMOHHOTO ONPEJENIECHUs | U3yYUTh KOHCIIEKTHI JIEKIIMH 110 TeMe |,
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IIpOEKTa OT  OIpeeseHus,
IOPUHATOTO B  JUCLUIUIMHE
«YnpaBieHHue MPOEKTaMU»
Ha3osute XapaKTEpHbIE
0COOEHHOCTH  IPOEKTOB B
obmacTu KaJpOBOTO
MEHEKMEHTa

OxapakTepu3yiTe OCHOBHbIE
(a3bl KU3HEHHOTO [UKJIA
MPOEKTa U X OCOOCHHOCTH.

00paTUTHCS K CITUCKY JINTEPATYPHI,
IIPUBEACHHOMY B IUIAHE CEMUHAPCKOTO 3aHsTHs 1,
a TaK)Ke K CIIMCKY UCTOYHHUKOB U MIHTEpHeT-
pecypcoB.CoCTaBUTh TE3UCHI AOKIIA/1a UITU

pedepara

Paznen 2. Cucr

CMHAasl OPraHm3anus IMPOCKTa: OCHOBHbLIC CTPYKTYPLI U MOJCJ/IN IPOCKTA.

IlogroroBka k
OnuII-ompocy,
KOJUIOKBUYMY,
TECTUPOBAHUIO
Ha ceMuHape 2

brui-onpoc no remam:
N3yuenue BU10B
OpraHU3aIMOHHBIX CTPYKTYP
YIIpaBJICHUS TIPOCKTAMU, UX
JOCTOMHCTB U HEJAOCTAaTKOB
OcCHOBHBIE OpraHU3alMOHHBIC
CTPYKTYpPHBI IPOEKTOB.
[TpuHIHITB! yIIpaBIICHUS
KOMaHJIOW MPOEeKTa

[To Teme uzyyaemoro matepuania cieayeT
M3YYUTh KOHCIIEKTHI JIEKIHH 110 Teme 1 u 2,
00paTUThCS K CIIUCKY JINTEPATYPBI,
MPUBEJICHHOMY B IIJIAHE CEMUHAPCKOT0 3aHATHUS
1u 2, a Taxke K CIIUCKY UCTOYHUKOB U MIHTEepHEeT-

pecypcos

Pa3nes 3. buzHec-niiaHupoBaHue NPOEKTOB.

IlogroroBka K

cemuHapy 3

Omnpenenenue, OCHOBHbIE
3ajauy, Ha3Ha4YeHUE u
IPUHIUIIBI COCTaBJICHUS
Ou3Hec-TUIaHa.

KakoBbl OCHOBHBIE 3a7aud,
Ha3HAUYE€HUE W  TPUHIIMIIBI
cocTaBlieHUsl ~ Ou3Hec-T1aHa?
Onumure IIPUMEPHYIO
CTPYKTYpy OM3HEC IJIaHa.
Ha3osute IIPUHIUIIBL
COCTaBJICHUS JICHEeXKHBIX
MIOTOKOB TIPOEKTa U COCTaB
OCHOBHBIX JICHEXKHBIX
MTOTOKOB.

[lo Teme wu3yuyaeMoro warepuaia CleIyeT
M3YYUTh KOHCIIEKTHI JIEKIMH, OOpaTUThCs K
CIUCKY JHTEpaTyphl, NPUBEACHHOMY B IUIaHE
ceMHHapCcKoro 3aHATus Ne 3, a Takke K CIUCKY
Wurepuer-pecypcoB CMm. onucanue cemMuHapa 3 B
[Inane cemMuHapCKUX  3aHATHH, a  TaKxKe
MaTepHabl JeKUUsIM 2u 3

Pasznen 4. Meroanueckne noaxoabl K oeHke 3(p(PeKTHBHOCTH NPOEKTOB.

[TogroroBka K
omui-onpocy M
KOHTPOJIBHOU
pabote
cemuHape 4

Ha

1.Packpoiite ITOHATHE
IIEHHOCTU JIEHEr BO BpPEMEHH,
JTUCKOHTHPOBAHUS 31
HapaIeHus JICHE)KHOTO
ITOTOKA.

2.Kax ONPENEIUTh
TIPUBEICHHYIO CTOMMOCTD

JICHEeXKHOT0 ToToKa?
3.0xapaKkTepu3yiTe BUIbI

3¢ (HEeKTUBHOCTH MPOESKTOB
4.YucThiil AMCKOHTUPOBAHHBIN
noxon mpoekta (NPV), ero
onpezaeneHue, (HopMynbl IS
pacuera.
5.anekc

pEHTA0EIHPHOCTH

I1o TeMe n3y4aeMoro maTepuana CaeayeT
U3YYUTh KOHCIEKTHI JIEKIIUHU 4 1 00paTUTHCS K
CIIMCKY JIMTCPATYPhI, IPUBECACHHOMY B IIJIAHC
CEeMHMHAPCKOro 3aHATHs 4, a TaKXkKe K CIIUCKY
HNHTtepHeT-pecypcoB
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MPOEKTA (PI), ero
orpeneneHue, GopMynbl Ui
pacuera, 9KOHOMUYECKHUH
CMBICII, JIOCTOUHCTBA u
HEJIOCTaTKH..

Pasznes 5. Opranu3anuoHHbie CTPYKTYPhI YIIPABJEHHUs] KOMAH/I0H MPOEKTA.

N3yuenue
Marepuaia
jexiuu 1, 2 u 5.

OcHOBHBIE OpraHU3alMOHHBIC

CTPYKTYpBI yIpaBJICHUS
MIPOCKTaMHU.

CTpykTypHas JIEKOMIO3HUIIMS
IIPOEKTA.

[Toctpoenue CETEBBIX

rpaKOB MPOEKTA.

I[Io Teme wu3y4aeMOro marepuana CIELyeT
U3Yy4UTh KOHCIEKTHl JIEKIMH, OOpaTUTbci K
CIIMCKY JIUTEpaTyphbl, IPUBEICHHOMY B ILIAHE
CEMMHApPCKOIO 3aHATHSA 5, a TaKkKe K CIHUCKY

HNHutepHer-pecypcoB

Pasznen 6. MeTtoanl

ACTAJIBHOI0 IIJIAHUPOBAHHUA IIPOCKTOB.

Pa3paborka wuepapxuyeckoi

cTpykTyphl pador (WBS).

IloaroroBka 1. Haznauenne wmomenu CJIP | M3yuenue pekoMeHJOBaHHBIX HCTOYHUKOB U
k ompocy Ha | (WBS), ocHoBHBIC paBuiia €€ | IUTEPATYPHI, IOBTOPCHHUE U3YUECHHOTO B X0/I€
ceMHHape U | TOCTPOCHHUS. JIEKIUH 6

tectupoBanuio | 2.Kak BbIOpaTh kputepuu st | Taxxke cM. onucanue cemuHapa Ne 6 [Tnane
1mo Teme 6 JIEKOMIIO3UIIMU TTPOEKTa?. CEeMHUHAPCKUX 3aHATHM.

Pa3nes 7. CereBble MeTO/IbI INIAHMPOBAHNS U YIIPABJIEHUS MPOEKTAMM.

[ToaroroBka
K Ompocy Ha
ceMuHape 7 u
KOHTPOJIbHOM

pabote 1Mo Teme
7

1. HazHaueHne U OCHOBHBIE
IIpaBUjIa MOCTPOCHHSI CETEBBIX
rpaduKoB.

2.Kak paccuuTaTh
KPUTHYECKHH MyTh MPOEKTa?
3 UYrto mnoka3biBaeT rpaduk
I'antTa?

IIpumep TeCTOBOTO 3aAaHMS:
Kputnueckuit myth 310:

A) CaMblif KOPOTKUI1 TyTh B
ceTeBOM Irpaduxke;

b) Camblii IIMHHBIN TYThH B
ceTeBOM Trpaduke, Ha KOTOPOM
oIepaly He COepKaT
pe3epBOB BPEMEHH.

N3ydeHune pekoOMEHJ0BaHHBIX HOPMATHUBHBIX
IIPaBOBBIX aKTOB, U JIUTEPATYPhL, TOBTOPEHHE
U3Y4ECHHOTO B XOJI€ JICKIIUH 6-7.

Takke cM. onucanue cemuHapa Ne 7 B [1nane
CEMUHAPCKUX 3aHATHUM.

Pa3nes 8. AHain3 M ynpasJieHHe POCKTHBIMH PHCKAMH.

ITogroroska

K ceMmuHapy 8,
TECTUPOBAHUIO
U KOHTPOJBHOMN
pabote

Tempr K
CceMHHape:
1.OcHoBHBIE
YIIpaBJICHUS] PUCKAMH.

2. Metoasl KayeCTBEHHOTO
aHaM3a MPOCKTHBIX PHCKOB.
Metomabt KOJIMYECTBEHHOTO
aHaJN3a MPOCKTHBIX PUCKOB.

3. OcHOBHBIE 3Talbl paboOT MO

OOCYXXJIEHUIO Ha

METObI

MHUHHMMH3aLHAA IIPOEKTHBIX
PHUCKOB.
Pemenne NPAKTUYECKUX
3a1aHUI

I[lo Teme wu3ydyaeMoro wmarepuaia
W3YYUTh KOHCIIEKTHI JIEKIIUH,
00paTUTHCS K CIIUCKY JINTEPATYPHI,
MIPUBEJCHHOMY B IUIAaHE CEMUHAPCKOTO 3aHATHS
Ne 8, a Taxke k ciucky MHTEepHET-pecypcoB

crenyer
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Paszgen 9. Metoanl ynpasjieHuss B (asax peajusanmv M 3aBepuieHusi npoekrta. Merton

OCBOCHHOI'0 00BLeMa.

[TogroroBka k | 1. Meroasl onepatuBHOM | [Io Teme wu3ydyaemoro marepuana CleayeT
cemMuHapy 9 wu OLICHKH (MOHUTOpUHIA) | U3YYUTh KOHCIEKTHI JIEKIUH,
pELICHUIO 3a/1a4 BPEMEHH M CTOMMOCTHBIX | 0OpaTUThCS K CITUCKY JUTEpaTyphl,
1o METOy nokasarened  pabOT B | IPUBEJCHHOMY B IIJIAHE CEMUHAPCKOrO 3aHITHS
OCBOEHHOTO nporecce peanuzanuu | Ne 9, a takxke Kk cnucky MuarepHer-pecypco Cwm.
o0bemMa IPOEKTA. Takke omnucanue cemuHapa Ne 9 B [lnane
2. CymHocTb METOJIa | CEMUHAPCKHUX 3aHATUH.
OCBOCHHOTO 00BbeMa.
3. OcHoBHbIE CpeacTBa
ABTOMATU3AINH ousHec-
TJIAHUPOBAHMUSL.
[ToaroroBka [IpumepHBIE BOIPOCHI 110 JUCLUIUIMHE.
9K3aMeHy [ToBTOpEHNE MaTepHaNOB U3YUYEHHBIX B X0

nexuui 1-5 u cemunapoB. Koncynbranuu
npenoaasaress
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[Tpunoxenue 1.
AHHOTALMSA JUCLATIJINHBI

«HpOCKTHble PeIICHUA B KAAPOBOM MECHCIZKMECHTE»

Hucuunnuna «IIpoekTHble pemieHuss B KaJApOBOM MEHEIKMEHTE» pealu3yeTcsl Ha
Gaxynomeme ynpasnenus xagheopou opeanu3zayuoHHo2o pazsumus VIHCTUTYTa SKOHOMUKH,
ynpasiienus u nipasa PITY.

Lenvto oucyunaunvl ABISETCS MOATOTOBKA O0YYArOIIMXCS, BIAJCIONINX COBPEMEHHBIMU
3HaHMSIMH B cepe  CONMATBbHO-DKOHOMHYECKOTO  MPOCKTHPOBAHHS,  MOCTPOCHUS
(GyHKIIMOHAJIBHBIX M OPraHU3AallMOHHBIX MPOEKTHBIX CTPYKTYp YIPAaBJICHUS OpraHu3alued u ee
MEPCOHANIOM, a TAK)KE HMMEIOIIUX MPAKTUYECKUE HABBIKHU UCIIOJIb30BAHUS STUX METOJIOB.

3aoauu oucyuniunol:

— HU3YYCHHUEC TCOPCTUYCCKUX OCHOB YIIPABJICHUSA ITPOCKTAMU,
— OBJIAICHUC 3HAHUAMU U YMCHHUAMU B obnact YHpaBJICHUA KOMaHILOfI IMPOCKTA,

— (opMHpOBaHHE MPAKTUYCCKUX HABBIKOB IO OICHKE 3(PPEKTUBHOCTH MPUHUMACMBIX
MIPOSKTHBIX PEIICHUH B 00JIACTH KaJpOBOTO MCHEKMCHTA.

JlucuuiuinHa HampasjieHa Ha (OPMUpPOBAHHE CIEAYIOIIMX KOMIIETCHIMH B 00JIacTH
IIPOSKTHOM JIeATEIbHOCTH:

—- I1K-34: 3HaHue OCHOB OPraHU3alMOHHOIO MPOCKTHUPOBAHUS CHCTEMbI U TEXHOJIOTHH
yIpaBiIeHUs] MEPCOHAIOM (B TOM 4YHCIE C HCIOJIb30BAaHMEM (PYHKIIMOHAIbHO-CTOMMOCTHOTO
METO/1a), BJIaJICHUE METOJaMH MOCTPOeHUsl (PYHKIMOHAJIBHBIX U OPraHU3alMOHHBIX CTPYKTYD
yIpaBlIeHUS] OpraHU3alMeil W ee TMEepPCOHAJOM WCXOAsS M3 ILelieil OopraHu3aliy, yMEHHe
OCYIIECTBIISITh pacnpeaeneHue (GyHKIUN, MOTHOMOUYMNA W OTBETCTBEHHOCTHM Ha OCHOBE HX
JIeJIETUPOBAHUS

— [1K-36: 3HaHne OCHOB MPOBEICHUSI M1 METO/I0B OLIEHKH SYKOHOMHUYECKON U COIMaIbHOM
3¢ (HEeKTUBHOCTH WHBECTUIIMOHHBIX TIPOEKTOB B OO0JAacCTH YIPaBICHHUS TEPCOHAIOM MPH
pa3IMYHBIX CXeMaxX M YCJIOBHSIX HHBECTHPOBAHUS W (PHHAHCUPOBAHHUS MPOTPAMM pPa3BUTHUS
nepcoHalia
B pe3ynbraTe 0CBOCHUS TUCIUTUTHHBI O0YYarOIITHICS JTOJDKEH:

Snamov:
L] OCHOBHBIC ITOHATHA U OHpe)IeJ'IeHI/IH praBJ'IeHI/IH HpOGKTaMI/I;
® 0COOCHHOCTH MPOEKTHBIX PEIICHUN B KaJ[pOBOM MEHEKMEHTE;
L] OCHOBHBIC HpI/IHI_[I/IHI)I OpFaHI/ISaHI/IOHHOFO HpO@KTHpOBaHI/IH;
® OCHOBBI CHCTEMHOM OpraHU3aIlul ¥ TEXHOJOTUH YIIPABJICHUS KOMaHAON MPOEKTa;

¢ MCTOAbI U KPUTCPHUU OLICHKU B(I)(I)CKTI/IBHOCTI/I IIPpOCKTA,
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OCHOBHBIE OpPraHU3al[MOHHBIEC CTPYKTYPHI YIIPABICHUS IIPOCKTaAMU;
METOBbI JEKOMIIO3UIIMU IPOEKTOB U CETEBOT0 INIAHUPOBAHUS;

METOZbI KOHTPOJI ¥ PErYJIMPOBAHMS IIPU PEaTU3alliU IIPOCKTA.

Ymemes:

(bopMyIHpOBaTh IETH MPOCKTA;

¢dbopmupoBaTh TpeOOBAHUS, IPEIBSIBIIIEMBbIC K TIPOCKTY B KaJIPOBOM MEHEIKMEHTE;
OCYILIECTBIIATh pachpeneneHue (yHKIHMH, MOJTHOMOYMM M OTBETCTBEHHOCTH B paMKax
KOMaH/1bl IIPOEKTA;

COCTaBJISITh JICHE)KHbIE IMOTOKM MPOEKTa M OINpPEAENsATh YCIOBUS ero (hMHAHCOBOM

pean3yeMoCTH.

Baaoemuw:

METOAAMHU MOCTPOCHHSI (PYHKIIMOHAIBHBIX U OPTraHU3AIMOHHBIX CTPYKTYP YIPaBICHHS
OpraHM3alKeil U ee IEPCOHAIOM UCXO0Is U3 LIeIed OpraHu3aluy;

METOAOJIOTHEH OLeHKH 3(P(PEeKTUBHOCTH POEKTA;

MHCTPYMEHTAMM aHaJIN3a IPOEKTHBIX PUCKOB;

MOJIETISIMU JIEKOMITO3ULIMU U CETEBOI0 IUIAHUPOBAHMSI IPOEKTA.

[To grcuuIUIMHE MPeyCMOTPEHA TPOMEKYTOUHAS aTTECTalus B GOpMeE IK3aMeHa.

O6ma;1 TPYAOCMKOCTb OCBOCHUS JUCIHHUIIIMHBI COCTABJISICT 4 3a4eTHBIE CAHUHUIIBI.

42



[Tpunoxenue 2.

JUCT UBMEHEHMHA
Ne | Teker akryanuzanuu win npunaraeMbii Kk PIIJ[ nokymeHT, Jlara Ne
n/n CoJIep KAl N3MEHEHHS IIPOTOKOJIA
p | Mpuronere No 1 20.06.2019 15
2 | Ilpunoxenue Ne 2 31.08.2020 1
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[Tpunoxxenue k nucty u3menennit Ne 1

11.2 Cmpyxkmypa oucyuniunst 013 ounou popmot odyuenusn (2019 200 naoopa)

OO0mias Tpy1I0€MKOCTh TUCHMIUIMHBI COCTaBIsAeT 4 3aueTHble eauHullbl, 144 yaca, B TOM

quciIe KOHTaKTHas paboTa oOyyaromuxcs ¢ mpernogaBaresneM — 56 4., camocTosiTenbHas pabora

obyuaromuxcs - 70 4., KOHTPOJIb (9K3aMeH) — 18 .

Bupl yue6HO# paboTh dopMbl
(B wacax) TEKYLIETO
KOHTPOJIS
Ne Paszpnen yCIIEBAEMOCTH,
/11 |  OUCLUIUIAHBL/ TEMBI dbopma
o .
§ IPOMEKYTOUHOU
S aTrecTanuu (1o
Q
O ceMecTpam)
KOHTaKTHas
1
¥a]
Q Q L3
= o = S
2 T = E <
Q o, = R =
0] o) > 15) o O
o = = X 8 £ 9
~ < = = < =R 0 = [ ST
= | £ |58 &E|s5 |E2
S = oo E O E 84 = < %
5 o 25 == =S O =
= O E &R & =

1 | OcHOBHBIC IOHATUSAB | 7 | 2 4 10 Omnpoc, omeHka
yIpaBICHUH BBICTYIUICHUH Ha
MPOCKTAMH. ceMHUHape
OcobenHnoctu
MIPOEKTOB B KaJJPOBOM
MEHEeJKMEHTE

2 | Cucremnas 7 |4 4 8 KomnokBuym
OpraHu3anus Omnpoc, oneHka
MIPOEKTA: OCHOBHBIC TECTUPOBAHUS
CTPYKTYpBI U MOJIETTH
MIPOEKTA.

3 | busnec- 7 |2 2 6 Omnpoc, pazbop
IJTAHUPOBAaHUE KECoB
IIPOEKTOB

4 | Meroguueckue 7 |4 4 10 OreHka pemeHus
MMOaX0Obl K OIICHKE 3a1a4 u
s} pekTUBHOCTH KOHTPOJIBHBIX

3a/laHui
MIPOEKTOB.

5 OpranuzaluoHHbIE 7 |4 4 4 Ormpoc, oneHka
CTPYKTYpBI TCCTUPOBAHUA
yIpaBICHUS
KOMAaHJIOH MPOEKTa.

6 Metoasl geranwpHOro | 7/ | 4 4 8 Ormpoc, onieHka
IJIAHUPOBAHUSA BBICTYIUICHUU
npoekToB.PazpaboTka
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HEPAPXUYECKOUN

CTPYKTYPBI pabot
(WBS).

7 CerteBrble METOEI | 1 2 4 Ormpoc,
IUTAHUPOBAHUS u TECTUPOBaHUE,
YIIPaBJIECHUS 10 KOHTPOJIbHAsA

pabora.
MIPOEKTaMHU.

8 | Ananus u|7 |2 4 10 Onenka paboTbl
yIIpaBJICHHE C KeiicaMu,
MIPOCKTHBIMU TECTUpOBaHNE
pucCKaMu

9 | Meroas! ympaBnenus | 7 | 2 2 4 Ormpoc, onieHka
B (hazax peanuzanuu KOHTPOJIbHBIX
u 3aBEPIICHUS 3alaHHuH.
IIPOEKTA. Meron
OCBOCHHOT'O 00BheMa.

10 | IlpomexyTouHas 18 DK3aMeEH
aTTecranus
Uroro 26 |30 18 70 144 vaca

CTpyKTypa JUCHUIIMHBI /151 04HO-3204HOI (popmbl 00yuenus (2019 rox)

OO0miast TpyI0EMKOCTh AUCIIUIUIMHBI COCTaBIIACT 4 3aueTHble equHulbl, 144 yaca, B TOM

qrciie KOHTaKTHasg paboTa oOyyaromuxcs ¢ TpernojaBareneM - 32 4., CaMOCTOSTEIbHas
pabota obyuaromuxcs - 94 4., KOHTposb (9K3ameH) — 18 4.
Bunel yue6HoI paboThI ®opMBbI
(B yacax) TEKYILEro
KOHTPOJIS
Ne Paznen yCIIEBaEMOCTH,
/I | UCHUAILINHBL/ TEMBI dbopma
o .
& MIPOMEXKYTOUHOMN
g arrecranu (110
Q
O ceMecTpam)
KOHTaKTHAasI
1
) L L3 =
S & g E S
4 T 8 < = <
Q Q S, H R B
O ) 3) o o
= =) = - ) = O
~ < = xR < =R O = O <
S E |E B & |5 & S o
= S 5K @&k |2« Z w
4 p= oo = O = o w S <
O () 25 == =S O =
= O E &= 8 o
1 | OcHoBHble TOHATUSA B | 8 |1 2 10 Onpoc, oleHka
yIpaBIeHUU BBICTYIUICHUN Ha
MIPOCKTaMH. ceMHHape
Ocobennoctu
MIPOEKTOB B KaJPOBOM
MEHEKMEHTE
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2 Cucremnas 8 |1 2 12 Komnoksnym

OpraHu3aus Omnpoc, oneHka
IIPOEKTa: OCHOBHBIE TECTUPOBAHUS
CTPYKTYPBI U MOJEITN

IIPOEKTA.

3 | busnec- 8 |2 2 8 Omnpoc, pazbop
IUTAHUPOBAHKE KelcoB
IIPOCKTOB

4 | Metoauueckue 8 |2 4 14 OueHka pereHus
noaxoAbl K OICHKE 3aa4d u
s pekTuBHOCTH KOHTPOJIPHBIX
MIPOEKTOB. ajatmu

5 | OpranuzanuoHHble 8 |1 2 8 Omnpoc, oneHka
CTPYKTYPBI TECTUPOBAHUS
yIIpaBJICHUS
KOMaHJ 0 IIPOEKTA.

6 | Meronsr neranbHOTO | 8 | 2 2 12 Ormpoc, onieHka
IJIAHUPOBAHUSA BBICTYIUICHUU

npoekToB.PazpaboTka

HepapXxuyecKou
CTPYKTYpBI paboT
(WBS).

7 CereBbie Meronsl | 8 |1 2 10 Ormpoc,
TUTAHUPOBAHMS u TECTUPOBAHUE,
YIIpaBIICHHS KOHTPOJIbHAS

pabora.
MIPOCKTAMHU.

8 | Ananus ul8 |1 2 10 Onenka paboTbl
yIpaBiIeHHE C Kelicamu,
MIPOEKTHBIMU TECTUpOBaHNC
pucKaMu

9 | Meroasl ympasnenus | 8 |1 2 10 Ompoc, onieHka
B (azax peanmzanuu KOHTPOJIbHBIX
u 3aBEPIICHUS 3a/laHHH.
[IPOEKTa. Meron
OCBOEHHOTO 00beMa.

[TpomexxyTouHas 18 DK3aMeH
aTTecTanus
Hroro 12 |20 18 9 144 gaca

CTpyKTypa AUCHHUILIMHBI AJ151 3204HO# (popmbl 00yueHus (2019 rox)
OO011ast Tpy10€MKOCTb AUCHUILIMHBI COCTABIsIET 4 3aueTHble enuHuIbl, 144 4yaca, B TOM
yuciae KOHTakTHas pabora oOywaromuxcs ¢ mpernogasareneM — 16 4., camocrosiTenbHas

pabota oOyuaroruxcs - 119 4., koHTposb (3k3ameH) — 9 u.
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Bupl yue6HO# paboThI dopmbl
(B acax) TEKYLIETO
KOHTPOJIS
Ne Paspnen yCIIEBAEMOCTH,
/11 |  IUCHUAILINHBL/ TEMBI dbopma
§ MIPOMEKYTOUHOU
g arrecrauu (1o
Q
O ceMecTpam)
KOHTaKTHas
1
)
o) Q -
= o = S
5 o = [
Q o = R B
@] o) > 15) [olNe]
S = € 0 & QO
=l < =~ =R s =R 0 = O
= | £ 5§ 8Elgs | £2
"4 p= s 5 O 3B 84 = < ?g
T |8 &EF EE|Es |OE
= O E & B8 =

1 | OcHoBHble noHsTUSAB | 7 |05 |4 ) Onpoc, oleHKa
yIpaBlIeHUU BBICTYIUICHUH Ha
MIPOCKTaAMHU. CceMHUHape
OcoGenHoctu
MIPOEKTOB B KaJIPOBOM
MEHEPKMEHTE

2 | Cucremnas 7 105 |4 4 KomnokBuym
OpraHu3aIus Omnpoc, oreHka
MPOEKTA: OCHOBHBIE TECTHUPOBAHUS
CTPYKTYpBI U MOJICTTU
MIPOEKTA.

3 busznec- 7 |1 2 6 Omnpoc, pazbop
IJIAHUPOBAHUE KECOB
MIPOEKTOB

4 | Meronuueckue 7 |1 4 10 Onenka pemeHus
mOaX04dbl K OIICHKE 3a1a4 u
5} eKTUBHOCTH KOHTPOJIBHBIX

3a/laHui
MIPOEKTOB.

5 Opranu3anoHHbIE 7 05 |4 4 Ormpoc, orieHKa
CTPYKTYPBI TCCTUPOBAHUA
yIpaBIeHUS
KOMaH/I0M TIPOEKTa.

6 Metoael paerampHOro | 7/ | 0,5 |4 11 Ompoc, onieHka
IJIAHUPOBAHUS BBICTYIUICHUU
npoekToB.PazpaboTka
MepapxXudyecKou
CTPYKTYpBI pabor
(WBS).

7 CereBbie MeToAsl | 7 05 4 Omnpoc,
TJTAHUPOBAHUSA 51 ' 10 TECTUPOBAHUC,
yTIpaBJIeHHs KOHTPOJIbHAS

pabora.
MIPOEKTaMHU.
CereBble MeToJbI | 8 2 25
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IUTAHUPOBAHUS u
yIpaBiIeHUS
IIPOEKTaMU

8 Ananmuz ul|7
yIpaBJICHHUE
IPOCKTHBIMH
pUCKaMu

0,5

6 Orenka paboThI
C KeMcamu,
TECTUPOBAHUE

Amnanus u|8
yIpaBJICHUE
POCKTHBIMH
pHCKaMu

34

9 | Meroas!l ynpasieHus | 7
B (azax peanuzanuu
" 3aBepIICHUS
IIPOEKTA. Meron
OCBOCHHOT'0 00beMa.

0,5

Omnpoc, orieHKa
KOHTPOJIBHBIX
3aJIaHNH.

[TpomesxyTouHas 8

aTTeCTanui

DK3aMeH

Hrtoro

10

119 144 gaca

Cocras nporpammHuoro odecnedyenust (II0), coBpeMeHHBIX MpodeccHOHAIBHBIX 023
nanubix (b/1) u undopmanuonno-cnpapounbie cucrem (MCC) (2019 rox)

I1.6.3 Ilepeuens 11O

Croco6 pacnpocTpaHeHus

11\/[(1_)1 Haumenoanue 110 [TpousBoauTeNb (ruyenszuonnoe unu c60600HO
PACnpoCmpansiemoe)
1 Windows 10 Pro Microsoft JINLIEH3MOHHOE
2 Microsoft Office 2016 Microsoft JIALIEH3UOHHOE
I1.7 Ilepeyens B n UCC
Ne HaumenoBanue
/1
MexnyHapoaneie pedepaTuBHble HaykomeTpuueckue bJI, mocTymHble B pamkax
1 HaITMOHAJILHOI moanucku B 2019 T.
Web of Science
Scopus
[Tpodeccuonansubie MOMHOTEKCTOBBIE BJI, mocTymHble B pamkax HalMOHAIBHOMN
noamucku B 2019 T.
5 Kypnanst Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
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[Tpodeccuonanpabie MOTHOTEKCTOBBIC B/]
JSTOR
W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
Dnekrponnas oubnunorexa Grebennikon.ru

KomnbroTepHble cipaBOYHbIE MPABOBBIE CUCTEMBI
Koncynsrant Ilnroc
l"apanT
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[Tpunoxxenue k nucTy u3MeHeHut No 2

1. Ctpykrypa nucuumiaunsl (k m. 2 PIT/ na 2020 )

Cmpykmypa oucuunaunst 015 o4Hoil popmot 06yuenusn (2020 200)

OO0mias Tpy0€MKOCTh TUCIMIUIMHBI COCTaBIsAeT 4 3aueTHbIC eauHUIbI, 152 yaca, B TOM

YHUCJIe KOHTaKTHas paboTa oOydaronuxcs ¢ mpenojaaBaTesieM — 56 4., caMoCTosSTelIbHasE paboTa

obOyyvaronuxcs - 78 4., KOHTpOJb (3k3ameH) — 18 4.

Bupl yueOHO# paboThI dopMbl
(B wacax) TEKYLIETO
KOHTPOJIS
Ne Pasznen yCIIEBAEMOCTH,
/11 |  OUCLUIUIAHBL/ TEMBI dbopma
o .
E MIPOMEKYTOUHOM
g arrecranuu (1o
Q
O ceMecTpam)
KOHTaKTHas
1
¥a]
Q Q L3
= o = S
5 T = <
Q o = R H
0] o) > 15) o O
o |7 = X 8 E\Q
~ < =~ = < =R O K O <
= |E |EE 8E|z5 | g5
S = oo E O E 84 = < %
5 o 25 == =S O =
= O B d B & =

1 OcHOBHBIC IOHATUSI B | 7 | 2 4 10 Omnpoc, olleHKa
yIpaBJICHUU BBICTYIUICHUM Ha
MIPOEKTaMHU. ceMHUHape
OcobenHoctu
MIPOEKTOB B KaIpOBOM
MEHEKMEHTE

2 | Cucremnas 7 |4 4 10 Komnoxksuym
OpraHu3arus Omnpoc, oneHka
MIPOEKTAa: OCHOBHBIE TECTHUPOBAHUS
CTPYKTYPBI U MOJICIIH
MIPOEKTA.

3 | busnec- 7 |2 2 8 Ompoc, pazbop
[IJIAaHUPOBAHUE KEWCOB
MIPOEKTOB

4 MeTtoanueckue 7 4 4 10 OueHka peleHus
MMOAXO0Abl K OIICHKE 3a1a49 Hu
s} pekTUBHOCTH KOHTPOJIBLHBIX

3a/TaHAI
MIPOEKTOB.

5 OpranuszanvoHHbIE 7 |4 4 6 Omnpoc, orieHKa
CTPYKTYpBI TCCTUPOBAHUA
yIpaBiICHUS
KOMAaHJI0M MTPOEKTA.

6 MeTtonsl nmeTanbHOIO | 7 4 4 10 Ormpoc, onieHka
IJTAHUPOBAHUSA BBICTYIICHUI
npoekToB.PazpaboTka
HEPaApXUYECKOUN
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CTPYKTYPBI pabot
(WBS).

7 CereBblie Meroawl | 7 | 2 4 Ompoc,
TUTAHUPOBAHUS U TECTUPOBaHUE,
yIIpaBICHUS 10 KOHTPOJIbHAA

pabora.
MIPOEKTaMHU.

8 | Ananus ul7 |2 4 10 Onenka paboThI
yIIpaBJICHHE C KeiicaMmu,
MPOEKTHBIMU TCCTUPOBAHUC
pucCKaMu

9 | Meroas! ympaBinenus | 7 | 2 2 4 Ormpoc, onieHka
B (hazax peanuzanuu KOHTPOJIbHBIX
u 3aBEPIICHUS 3alaHHH.
MPOEKTA. Merton
OCBOCHHOTO 00BeMa.

10 | IIpomexyTouHas 18 DK3aMeH
aTTecranus
Uroro 26 |30 18 78 152 yaca

CTpyKTYypa JAMCHMILJIMHBI 1J151 04HO0-3204HOI popmbl 00yuenus (2020 rox)

OO61mas TpyA0eMKOCTh TUCHUIUIMHBI COCTAaBIAET 4 3aueTHbIe eAUHMIIbI, 152 Yaca, B TOM

Yrciie KOHTaKTHas paboTa o0yJaromuxcs ¢ MpernojaBareneM - 32 4., caMOCTOsITeNIbHas padboTa

oOyuaromuxcs - 102 4., KoHTpoIb (9K3ameH) — 18 4.

Bunel yue6Hoi paboThI ®opMBbI
(B yacax) TEKYILEro
KOHTPOJIS
Ne Pa3znen yCIIEBAEMOCTH,
/I | UCHUAILINHBL/ TEMBI dbopma
o .
& IIPOMEXYTOUYHON
g arrecranu (1o
Q
O ceMecTpam)
KOHTAKTHasI
1
D) Q L 3 =
= =4 = ET 5
& = = [
Q (o} j R B
@] o > 5) ©c o
a |7 & X O = QO
= < =~ =R s =R O = O
= £ C2EE|25 | <8
2 | 2 |23 ¢ 8|8 s 3
Q O (=8 = < = l:: < U as)
= O E & B8 o
1 | OcHoBHble TOHATUSA B | 8 |1 2 10 Onpoc, oleHKa
yIpaBJIeHUU BBICTYIIJICHUH Ha
MIPOEKTAMHU. ceMHHape
Ocobennoctu
IPOEKTOB B KaJPOBOM
MEHEIKMEHTE
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2 Cucremnas 8 |1 2 12 Komnoksnym

OpraHu3aus Omnpoc, oneHka
IIPOEKTa: OCHOBHBIE TECTUPOBAHUS
CTPYKTYPBI H MOJICTTU

IIPOEKTA.

3 | busnec- 8 |2 2 10 Omnpoc, pazbop
IUTAHUPOBAHKE KelcoB
MIPOCKTOB

4 | Metoauueckue 8 |2 4 14 OueHka pereHus
MOoAXOJbl K OIICHKE 3a4ad u
s} dexTHBHOCTH KOHTPOJIPHBIX
MIPOEKTOB. ajlatnm

5 | OpranuzanuoHHble 8 |1 2 10 Omnpoc, oneHka
CTPYKTYPBI TECTUPOBAHUA
yIIpaBICHUS
KOMaHJ 0 IIPOEKTA.

6 | Meronsr neranbHOTO | 8 | 2 2 12 Ormpoc, onieHka
IJIAHUPOBAHUSA BBICTYIJICHUH

npoekToB.PazpaboTka

nepapxudecKou
CTPYKTYpBI pabot
(WBS).

7 CereBbie Meronsl | 8 |1 2 12 Ormpoc,
TUTAHUPOBAHMS u TECTUPOBAHUE,
yIIpaBIICHUs KOHTPOJIbHAS

pabora.
MIPOCKTAMHU.

8 | Ananus ul8 |1 2 12 Onenka paboTbl
yIpaBiIeHHE C Kelicamu,
MIPOEKTHBIMHU TCCTUPOBAHUC
pucCKaMu

9 | Meroasl ympasnenus | 8 |1 2 10 Ompoc, onieHka
B (azax peanmzanuu KOHTPOJIbHBIX
u 3aBEPIICHUS 3a/laHHH.
[IPOEKTa. Meron
OCBOEHHOTO 00beMa.

[TpomexxyTouHas 18 DK3aMeH
aTTecTanus
Utoro 12 |20 18 102 152 yaca

CTpyKTYypa JMCIMILIUHBI 1151 3204HO0# (opmbl 00yuenus (2020 romx)
OO01mast Tpy10eMKOCTh TUCIUIUIMHEI COCTaBIIsAeT 4 3aueTHbIe eAMHUIIBI, 152 Jaca, B TOM
yuciae KOHTaKTHas paboTa oOyyaromuxcs ¢ npernogasareneM — 16 4., camocrositensHas pabora

oOyuaromuxcst - 127 4., KOHTpoIb (9K3aMeH) — 9 .
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Bupl yue6HO# paboThI dopmbl
(B acax) TEKYLIETO
KOHTPOJIS
Ne Pasznen yCIIEBAEMOCTH,
/11 |  IUCHUAILINHBL/ TEMBI dbopma
§ MIPOMEKYTOUHOU
g arrecrauu (1o
Q
O ceMecTpam)
KOHTaKTHas
1
)
o) Q -
= o = S
5 o = [
Q o = R B
@] o > 15) [olNe]
S = € 0 & QO
=l < =~ =R s =R 0 = O
= | £ 5 8Elgs | £2
"4 p= s 5 O 3B 84 = < ?g
T |8 &EF EE|Es |OE
= O E & B8 =

1 | OcHoBHble noHsTUSAB | 7 |05 |4 ) Onpoc, oleHKa
yIpaBlIeHUU BBICTYIUICHUH Ha
MIPOCKTaAMHU. CceMHUHape
OcoGenHoctu
MIPOEKTOB B KaJIPOBOM
MEHEPKMEHTE

2 | Cucremnas 7 105 |4 4 KomnokBuym
OpraHu3aIus Omnpoc, oreHka
MPOEKTA: OCHOBHBIE TECTHUPOBAHUS
CTPYKTYpBI U MOJIETTH
MIPOEKTA.

3 busznec- 7 |1 2 6 Omnpoc, pazbop
IJIAHUPOBAHUE KECOB
MIPOEKTOB

4 | Meronuueckue 7 |1 4 14 Onenka pemeHus
mOaX04dbl K OIICHKE 3a1a4 u
5} eKTUBHOCTH KOHTPOJIBHBIX

3a/laHui
MIPOEKTOB.

5 Opranu3aloOHHbIE 7 05 |4 4 Ormpoc, orieHKa
CTPYKTYPBI TCCTUPOBAHUA
yIpaBIeHUS
KOMaHJI0H IPOEKTa.

6 Metoael paerampHOro | 7/ | 0,5 |4 11 Ompoc, onieHka
IJIAHUPOBAHUS BBICTYIUICHUU
npoekToB.PazpaboTka
MepapxXudyecKou
CTPYKTYpBI pabor
(WBS).

7 CereBbie MeToAsl | 7 05 4 Omnpoc,
TJTAHUPOBAHUSA 51 ' 10 TECTUPOBAHUC,
yTIpaBIIeHus KOHTPOJIbHAS

pabora.
MIPOCKTaMHU.
CereBble MeToJbI | 8 2 25
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IUTAHUPOBAHUS u
yIpaBiIeHUS
IIPOEKTaMU

8 Ananmuz ul|7
yIpaBJICHHUE
IPOCKTHBIMH
pUCKaMu

0,5

Onenka paboThI
C KeMcamu,
TECTUPOBAHUE

Amnanus u|8
yIpaBJICHUE
POCKTHBIMH
pHCKaMu

34

9 | Meroas!l ynpasieHus | 7
B (azax peanuzanuu
" 3aBepIICHUS
IIPOEKTA. Meron
OCBOCHHOT'0 00beMa.

0,5

Omnpoc, orieHKa
KOHTPOJIBHBIX
3aJIaHNH.

[TpomesxyTouHas 8

aTTeCTanui

DK3aMeH

Hroro

6

10

9

127

152 gaca

2. O6pasoBarenbHbie TexHOI0rHU (K 1.4 Ha 2020 T.)

B nepuo1 BpeMeHHOro NpuoCTaHOBJIEHUS MOCEIIEHUS 00YJarOIUMHKCS TOMELICHUH 1
tepputopuu PI'TY. nnst opranuzanuu yaeOHOTo nporecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMsI U IUCTAHLIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI MOTYT OBITh UCIIOJIB30BaHbI
cienyronye o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUHU,

— OHJIAMH-JIEKLIUU B PEKUME PEabHOI0 BPEMEHH;
— HIIEKTPOHHbIE Y4eOHUKH, yueOHble TOCOOUs, HayYHblE U3JJaHUS B DJICKTPOHHOM BUJE U

JOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;
— CHCTEMBI JUIsSl DJIEKTPOHHOTO TECTUPOBAHNS;

— KOHCYJIbTallUU C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCACTB.

3. Ilepeuens BJ] u UCC (k . 6.2 Ha 2020 1.)

Nen

/11

HanmenoBanue

Web of Science
Scopus

1 | MexnayHnaponusie pedepatuBHble HaykomeTpudeckue b/, mocTymHbie B paMkax
HaoHATLHOM nmoanucku B 2020 T.

nonamucku B 2020 T.

SAGE Journals

Kypnaner Cambridge University Press
ProQuest Dissertation & Theses Global

2 | Ilpodeccuonanbublie nomHorekcToBbie B/I, tocTynHble B paMKax HallMOHAIbHON
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XKypuansr Taylor and Francis

3 | [Ipodeccrnonanbubie momHOTEKCTOBBIE B]]
JSTOR
W3anust 1Mo 00IIeCTBEHHBIM U TYMAaHUTAPHBIM HayKaM
DnexkTponHas 6ubnmoreka Grebennikon.ru

4 | KoMmproTepHBIE CITPaBOYHBIC ITPABOBBIC CHCTEMBI

Koncynprant Ilmtoc,
I'apanT

4. Cocras nporpammuoro odecnieuenus (I10) (x m. 7 Ha 2020 r.)

Crioco0 pacrpocTpaHeHUs
Neni/mt Haumenosanue [10 [IpousBoauTens (ruyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIICH3UOHHOEC
3 Zoom Zoom JIMLIEH3UOHHOE
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