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1. ITosicHuTEIbHAS 3aIIMCKA
1.1. Ilens m 3amaun IUCIUATIIMHEL

Lenv oucyuniunol:

(DOpMI/IpOBaHI/Ie y o6yqalonmxca CHCTCEMHBIX HpeI[CTaBJ'ICHI/Iﬁ O COBPEMCHHBIX TEXHOJIOTHUAX

YIPaBICHUS IEPCOHATIOM B Pa3IMUHBIX OTPACIIAX 3KOHOMUKH

3aoauu oucyuniunsl.

HU3YYUTH NPHUHIUIIBI, IIPOLCAYPHI 1 0COOCHHOCTH pa3pa60TK1/1, BHCAPCHHA U KOHTPOJIA
TCXHOJOI'nn nozl6opa, 0T60pa M HaiiMa IIepCoHalIa B pa3JIMIHbIX OTPACIIAX
OKOHOMUKHU,

HU3YUYUTb NPHUHIUIIBI, IIPOLUCAYPHI U 0COOEHHOCTH pa3pa60TKH, BHCAPCHUA U KOHTPOJIA
TEXHOJIOTHH aJlallTalluy II€PpCOHAJIa B PAa3JIMYHBIX OTPAC/IIX SKOHOMHUKH,

HU3YUYUTb NPHUHIUIIBI, IIPOLUCAYPHI U 0COOEHHOCTH pa3pa60TKH, BHCAPCHUA U KOHTPOJLA
TCXHOJOI'nn O6y‘leHI/IH M pa3BUTHS IIEPCOHAIA B PA3JIMYHBIX OTPACIIX 3KOHOMHKH,
HU3YUYUTb NPUHIUIIBI, IPOLUCAYPHI U 0COOEHHOCTH pa3pa60TI<H, BHCAPCHUA U KOHTPOJIA
TEXHOJIOTUHN YIPABJICHUA Kapbepoﬁ nepCcoHaa B pa3JIMYHbIX OTPACIIAX SKOHOMMKU,
HU3YYUTH IMIPUHIUIIBI, IPOLUECAYPHI U 0COOCHHOCTH pa3pa6OTKI/I, BHCAPCHUA U KOHTPOJIA
TEXHOJIOTMM OLCHKKU TIE€pCOHala, B T.4Y. arTteCTallid, B Pa3JIdudHBIX OTpaCIigx

9KOHOMMUKH

1.2. ®opMupyemble KOMIIETEHIIUH, COOTHECEHHBIE C INIAHUPYEMBIMU pe3ylbTaTaMu 00y4eHUs

IO JUCIHUIIIIMHE

Kon ConepxaHne KOMIETCHITHH [lepeueHp miIaHUPYEMBIX PE3YIIBTATOB

KOMIETCHIIUT 00y4eHUs IO TUCITUTUINHE

IIK -3 3HaHHE OCHOB pa3paboOTKu U 3HaTh:
BHEApEHUs: TpeOOBaHUM K - OCHOBBI Pa3paOOTKU U BHEPEHUS
JIOJDKHOCTSIM, KpUTEpUEB TpeOOBaHUH K TOJHKHOCTAM, KPUTEPUEB
noadopa U pacCTaHOBKH moadopa U pacCTaHOBKH MepCcOHala,
nepcoHasa, OCHOB HaliMa, OCHOBBI HaiiMa, pa3paboTKH U
pa3pabOTKH ¥ BHEAPEHHUSI BHEJIPEHHS ITPOTPAMM U TIPOTICAYP
nporpaMM H npoueayp noabdopa u | moagdopa u ordéopa nepcoHana
0T0Opa NepcoHasa, BIaJeHne YMeTh:




METO/IaMH JEJIOBOM OLIEHKHU
repcoHalia Mpy HailMe U yMeHue
MPUMEHSATh UX HA MPAKTUKE

- MPUMEHSThH Ha MPAKTUKE METObI
JICTIOBOM OIIEHKM TMIEepCOHaa pu HaliMe
Baanern:

-METOZaMU JIeJIOBOI OLIEHKU IIEpCOHAJIa
IIpU HaliMe

I1IK-4 3HaHHe OCHOB COLIMAJIM3AllNH, 3HaTh:
npodopueHTaluu 1 - OCHOBBI COIIMANIU3AlINH,
npodeccruoHaIu3aIH npodoprueHTanuy U
nepcoHaa, IpUHIUIIOB npodeccuoHaln3aluy epcoHana,
(dhopMUpPOBAHUS CHCTEMBI - IPUHIUIBI (POPMUPOBAHUS CUCTEMBI
TPYIOBOM aJanTaluy nepcoHana, | TPyAOBOil ajanTaliy nepcoHana,
pa3pabOTKu U BHEPEHUS pa3paboTKX M BHEAPEHHS TPOrpamMm
IporpaMM TPYAOBOH aianiTallui | TPYIOBOM afanTaiuu
¥ yMEHUE MPUMEHSATH UX Ha YmeTn:
MPAKTHKE - IPUMEHSATH HA MIPAKTHKE MPOTPAMMBI
TPYAOBOM aganTalu
Baanern:
-HaBBIKAMU BHEJPEHUS MIPOTPaMM
TPYAOBOH aJlanTaiuu
I1K-6 3HaHuEe OCHOB 3HaTh:
pohecCHOHAIBHOTO PAa3BUTUS - OCHOBBI ITPO(heCCHOHAIBHOTO
MepCcoHalIa, MPOLIECCOB O0OYUYEHUS, | pa3BUTHS IIEPCOHAJIA, TTPOLIECCOB
yIpaBIeHUS Kapbepoii U o0y4eHwus1, yIpaBIeHUs Kapbepoil U
ciry’ke0HO-TIpoheccuoHaNbHBIM CIry’keOHO-TTPO(heCCHOHATBHBIM
MPO/IBIIKEHUS TIEPCOHAIa, MPOJIBIKEHUS TIEpCOHAlIa, OPraHu3aluu
OpraHu3aIy padoThI C paboTHI C KQJAPOBBIM PE3ESPBOM,
KaJpOBBIM PE3€PBOM, BUJIOB, - BUJIbI, (POpPMBI 1 METOIbI OOyUYEHUS
dbopM 1 METO/I0B OOyUEHHS repcoHaia
nepcoHana U yMeHueM Ymern:
MPUMEHSTH UX HA MTPAKTHKE - MPUMEHSTH Ha MTPAKTHKE MPOTPAMMBI
o0y4eHus, yIpaBIeHHs Kapbepou,
CITyeOHO-TIPOEeCCHOHATHHOTO
MPOJBIKEHUSTIEPCOHANA, Pa0bOTHI C
KaJIpOBBIM PE3epPBOM
Biaagern:
-HaBBIKAMHU Pa3pabOTKH MPOTpamMm
o0y4eHus, yIpaBIeHHs Kapbepou,
CITy»)eOHO-TIPOodeCCHOHATHLHOTO
IPOJABMKCHUSITIEPCOHATA, PAOOTHI C
KaJIPOBBIM pE3epPBOM
[1K-7 3HaHMeM I1eJIel, 3a/1a4 U BUJIOB 3HaTh:

aTTecTaluy U JIPYruxX BHIOB
TEKYILEW 1eJI0BOM OLIEHKU
IIEPCOHAJIA B COOTBETCTBUU CO

- 11€7I1, 3a/1a41 U BUJbI aTTECTAllUU U
JpyTHe BUJBI TEKYILEH AeTOBON OIIEHKU
nepcoHanta




CTpaTernyeCcKUMH TUIaHAMU Ymersn:

OpraHu3ali, yMEHHUEM - pa3zpabaTbiBaTh U IPUMEHSTH
pa3pabarbiBaTh U IPUMEHSTh TEXHOJIOTUHU TEKYIICH 1eT0BOM OLIEHKH
TEXHOJIOTUU TEKYILIEH J1eJI0BOM nepcoHana

OIICHKHU IepCoHaa U BlajeHueM | BiaaaeTn:

HABbIKAMH NPOBEICHUS - HaBbIKaMU IPOBEICHUS aTTECTAllUH
aTTeCTalluu, a TaK¥kKe APYTUx repcoHana

BHJIOB TEKYIIEH JE€I0BOM OLICHKHU

pa3IMYHBIX KaTEropuil epcoHasna

1.3. MecTo AMCUMILTUHBL B CTPYKTYpE 00pa30BaTeIbHON MPOTrpaMMbl
JucuunnmHa «YIpaBlleHUE IIEPCOHAIOM B PA3jMYHBIX  OTPACISIX  HKOHOMMKID)
OTHOCHUTCSI K BapUaTHUBHOM 4YacTU OJIOKA TUCHUIUIMH y4eOHOro IUiaHa (JUCHUIUIMHBI T10
BBIOODY)

Jns  ocBoeHUS AMCUMIUIMHBI HEOOXOMUMBI 3HAHMUS, YMEHHUS W  BIAJCHHUS,
c(hOpMUPOBaHHBIE B XO/€ M3YYCHHUS CIEAYIOIUX AUCUUIUIMH U TPOXOXKIEHUS TMPAKTUK:
OcHOBBI ynpaBjeHMsI IEPCOHATIOM, YIIpaBiieHUE NepcoHaioM, OCHOBBI KaJIpOBOM NMOJUTUKU U
KaJpOBOTO IUIAaHUPOBaHUs, [IpakTHKa MO MOMydeHU 0 NMPOo(eCCHOHATBHBIX YMEHHUH M OIBITa
npodeccuoHaIbHOMN AEeITeIbHOCTH.

B pesynbprare ocBoeHHS AMCHUIUIMHBI (DOPMUPYIOTCA 3HAHHS, YMEHHUS W BIAJCHUSA,
HEOOXOAMMBIC JUISI M3y4YeHUs CIEAYIOIMHUX JUCHUIUIMH ¥ TPOXOXKICHUS IPaKTHK:
[Ipenaunnomuas npakTuka, moaroroBka u 3amura BKP.

2. CTpyKTYypa AMCHHMILIMHBI

CTpyKTypa IMCUMILTHHBI I 04HOI (popMBbI 00yUeHH s

OO0mast TpyIo€MKOCTh JUCIHUILTUHBI cocTaBisieT 3 3.€., 108 "acoB, B TOM 4ncie KOHTaKTHAs

pa60Ta 06yqa101u14xc;1 C IIperoaBarciicM 42 qgaca, IpoOMEIKKYTOUHas arrecrauusa — 18 4acCoB,

camocTosiTeNbHas paboTa oOydaromuxcs - 48 4acos.

£ Bunaer yueOHO pabOTHI DopMbl
No Paznen 3 y P p

S (B yacax) TEKYLIEr0
/I | JUCIAILIIMHEI/TEMBL | & O =

O KOHTAKTHAast ] KOHTPOJIS




o ) - yCTIeBaeMOCTH,
S = g & dopma
g | & |2 E N
& o 4 2 . ;* S IIPOMEKYTOUHOU
= z E = % =2 E arTecTanuu
= (O I = = = =
Ocobennoctu 2 2 6 Onenka paboTsI
yIpaBIeHUS Ha CeMHHape
[IEPCOHAJIOM B Pemenne «xenc-
(dbunHaHCcoBOH chepe 313491
IIpesenranus
OcobenHoCTH 2 4 6 Ornenka paboThl
yIIPaBICHHUS Ha ceMUHape
[IEPCOHAJIOM Ha Pewenne «xeiic-
MIPEIITPHUATHSIX 3a/1aum»
TOPTOBJIH [IpesenTanus
Ocobennoctu 4 4 8 Omnenka paboTsI
yIpaBICHUS Ha CeMHHape
[IEPCOHAJIOM B Pemenne «xeic-
chepe 3a/1a49M»
3ApaBOOXPAHEHUS [Ipesenranus
Y TIPEOCTABICHUS
COIMATTLHBIX YCITYT
OcobennocTu 2 2 6 OrneHka paboThl
yIIpaBICHUS Ha ceMUHape
MIePCOHAJIOM B Pemenue «xeiic-
cdepe 31349
o0pa3oBaHUs [IpesenTanus
Ocobennoctu 2 4 6 Omnenka paboThI
yIpaBICHUS Ha CeMHHAape
IIEPCOHAJIOM B Pemenne «xeic-
chepe 3a/1aun»
CTPOUTEILCTBA [Ipe3enTanus
OcobenHoctu 4 4 8 Onenka paboTsl
yIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM Ha Pemenue «xeric-
TPAHCTIOPTHBIX 3a1a49m»
MPETPHUATHSIX [IpesenTanus
OcobenHoctu 4 2 8 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
TOCTHHUIAX U 3a1a49m»
pecTopaHax IIpesenTanus
DK3aMeH 18 JK3AMEH 110
omeram
Uroro: 20 |22 18 48




CTpyKTypa QM CUMILTAHBI JI1 0YHO-3204HOI (hOpMBbI 00yUeHUsA

OO6mast Tpymo€MKOCTh NUCHMIUIMHBI cocTaBisier 3 3.e., 108 dacoB, B ToM dwmcie
KOHTaKTHas paboTa oOyJarommxcs ¢ mpenojaBareieM 24 daca, MpoMeXyTOYHas aTTeCTaIlus

— 18 gacoB, camocrosTenpHas paboTa oOyJarommxcs - 66 yacos

Bunpl yue6HO# paboTh
(B yacax) DopMbl
KOHTAKTHas TEKYIIEeTO
Ne Paznen @ 2 e 5 % KOHTPOIIA
/T | AMCUUILIUHBI/ TEMBI 5 g, a s & & YCHEBACMOCTH,
oo (8 By Eal8E | B8 | ot
g E = E s § s g c% g & IIPOMEKYTOUHOU
E = E a ; © ; a = 5 3 aTrTeCcTaluu
o2 |8 Eg§S3Eg |OF
1 | Ocobennoctu 7 12 2 10 Omnenka paboThI
yIpaBJICHUS Ha CeMHHAape
[IEPCOHAJIOM B Pemenne «xeic-
(bunHaHCcOBOH chepe 3a/1a49M»
IIpesenranus
2 OcobennocTu 7 2 2 10 OrneHka paboThl
yIIpaBICHUS Ha ceMUHape
MEPCOHAIOM Ha Pemenue «xeiic-
TIPEIITPHUATHSIX 3a/1aum»
TOPTOBJIH [IpesenTanus
3 | Ocobennocru 7 |1 1 10 Omnenka paboThI
yIpaBICHUS Ha CeMHHAape
IIEPCOHAJIOM B Pemenne «xeic-
chepe 3a/1aun»
3ApaBOOXPAHEHUS [Ipe3enranus
Y TIPEIOCTABICHUS
COITMATBHBIX YCITYT
4 | OcobeHHOCTH 7 11 1 6 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
chepe 3a/1a49M
o0pa3oBaHUs [IpesenTanus
5 | OcobGennoctu 7 12 2 10 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
IIEPCOHAJIOM B Pemenue «xeric-
cdepe 3a/1a9M»
CTPOUTENHCTBA [IpesenTanus
6 | OcobeHHocTH 7 12 2 10 Omnenka paboThI
yIIpaBICHUS HAa CEMHUHApe




[IEPCOHAJIOM Ha Pemenne «xeic-
TPaHCIIOPTHBIX 3aJa4n)
TIPEITPHUSITHSIX [Ipesenrarus

7 OcobenHocTH 7 2 2 10 Ornenka paboThl
yIpaBIICHUS Ha CEMHUHAape
MEPCOHAJIOM B Pemenne «xeiic-
TOCTHHHLIAX U 3aa49n)
pecropaHax IIpesenrarnus
SK3aMeH 7 18 DK3aMeH 110

oueraM

Hroro: 12 |12 18 66

CTpyKTypa IMCUMILIHHBI /15 3204HOil (popmbl 00ydenust (2017 roxg nadopa)

OO6miast TpyI0EMKOCTh AUCIUIUIMHBI cocTaBisieT 3 3.€., 108 4acoB, B TOM 4HClie KOHTAKTHas

pabota oOydaromMXxcs ¢ npernojaanareiaeM 12 4acoB, MPOMEXKYTOUHAs arTecTanus — 9 4acos,

CaMOCTOATCIIbHAsA pa60Ta O6y‘~IaIOH_II/IXC$I - 87 yacos.

Bunsl yaeOHON pabOTHI

(B yacax) dopMbl

= KOHTaKTHasl . TCKYILCIO
Ne Paznen 5 L = - = KOHTPOIA

2 S A = S o | ycmeBaemocty,
/11 | IACHUAIUIAHEI/TEMBI | & 5 g 4 s g 2

2. s |l Ea|EE |28, dopm

§ E = E = %E g E % 8, | IPOMEKYTOUHOU

= > S |8 &5 8 %R« 5 3 arTecTanuu

S|2 |8 EHEEEE |OF

1 | Ocobennoctu 7 11 4 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
MIEPCOHAJIOM B [Ipe3enranus
¢uHaHCOBOH cdepe Pemenue «xeiic-

3aa4um»

2 | OcobGeHHOCTH 7 11 4 Onenka paboTsl
yIIpaBICHUS Ha ceMUHape
NIEPCOHAJIOM Ha [Ipe3enranus
MPEANPUITHIX Pemenne «xeiic-
TOPTOBIIU 3aa4um»

3 | Ocobennoctu 7 105 |05 4 [IpesenTanus
YIPaBJICHUS Pemenne «xeiic-
MIEPCOHAJIOM B 3aa4um»
cthepe
3J]paBOOXPaHEHUS




Y TIPEJIOCTABIICHUS
COITMAIBHBIX YCITYT

4 OcobennocTt 05 (05 4 [Ipe3enTarus
YIpaBJICHUS Pemenue «xeric-
MIePCOHAIOM B 3a/1aum»
cthepe
o0pa3oBaHUs

5 OcobenHocTH 1 4 [Ipesenrarus
yIIpaBICHUS Pemenne «xenc-
MIEPCOHAJIOM B 3a1a49m»
chepe
CTPOMTENIHCTBA

6 OcobennocTt 1 0,5 4 Orenka paboThl
yIIpaBJICHUS Ha CEMHUHape
[IEPCOHAJIOM Ha [Ipesenranus
TPaHCIOPTHBIX Pemienue «xeiic-
PEANPUATHIX 3a/1aum»

7 OcobeHHocTH 1 0,5 4 Orenka paboThl
yIIpaBIICHHUSI Ha CEMHUHape
[IEpPCOHAJIOM B [Ipe3enTanus
TOCTHHHUIIAX U Pemienue «xeiic-
pecTopanax 3a/1aum»

Wroro 3a 7 6 4 62
cemMecTp
2 9 25 DK3aMeH 110
DK3aMeH
oueram
Bcero 6 6 9 87
3. CoaepikaHue JUCHUILIHHBI
Ne | HaumeHoBaHue pa3jiesia Conep:xanue
JAUCHMILTHHBI
1 | Ocobennoctu ynpasnenusi | Kiaccugukanus u oOmiast XxapakrepucTika pUHaHCOBO-

chepe

NepCOHAJIOM B (pMHAHCOBOM

KpPEIUTHBIX OpraHu3aiuii: 6aHku, GUHAHCOBBIE KOMIIAHUH,
MHBECTUIIMOHHBIE (POH/IBI, COeperaTesibHbIE Kacchl,
MIEHCUOHHBIE (POH/IBI, CTPAXOBbIE KOMITAHUH.
Knaccugukanus nepconana (prHaHCOBO-KPEAUTHBIX
opranu3zanuii. Ksamdukannonnsie TpeOGOBaHUS K
paboTHUKaM (UHAHCOBO-KPEIUTHBIX OpraHU3alui.
MexayHapoaHas cepTudukanusi pabOTHUKOB (PMHAHCOBO-
KpPEAUTHBIX OpraHu3aIHii.

Oco0eHHOCTH TPYIOBOH AEATENbHOCTH NEpCOHAa
(bMHAHCOBO-KPEIUTHBIX OPTaHU3aAlNH.

OcHOBHBIE HICTOYHHKH U METO/IbI T0A0Opa MepcoHaIa.
JlomomHUTENBHBIE ATAIBI 0TOOpA MepcoHaa B PHHAHCOBO-

10




KPEAUTHBIX OPTaHU3AIUIX: KOMITBIOTEPHOE
npodeccruoHanbHOE TECTUPOBAHUE 3HAHUMN; ONpeAeTiCHUE
CTETICHH CTPECCOYCTOMYMBOCTH KaHIUATOB; TIPOBEPKA
Cyx0011 0€30MMacHOCTH.

OOyueHue COTpyIHUKOB (PMHAHCOBO-KPEANTHBIX
OpraHusaluii ocHoBaM 0€30IaCHOCTH AESITEIbHOCTH;
MIPOTUBOJCHCTBUIO JIETATH3AINH (OTMBIBAHHUIO) JIOXO/IOB,
MOJIy4E€HHBIX IPECTYIHBIM MIyTeM, U (PUHAHCUPOBAHUIO
TeppopH3Ma.

KomrnekcHas MeTo/iMKa OLIeHKH IepcoHasna (pMHaHCOBO-
KpeauTHbIx opranuzanuii (I10/).

TunoBble KapbeporpaMMbl COTPYIHUKOB (PMHAHCOBO-
KPEIUTHBIX OPraHU3aIuu.

Oco0eHHOCTH CTUMYIIUPOBAHUSI TPYIOBOU JESITEIbHOCTH
nepcoHana (PMHAHCOBO-KPEAUTHBIX OPTaHHU3AIMNA PA3HBIX
KaTreropui.

VYnpasieHne HaJe)KHOCTBIO NIEPCOHATIA B CUCTEME
yIpaBjieHus 0€30MaCHOCThIO (PMHAHCOBO-KPETUTHBIX
OpraHu3aIu.

OcoOeHHOCTH ynpaBiIeHUs
HIepCOHAJIOM Ha
MNpEANIpUATUAX TOPIrOBJIN

Knaccudukanus u o01as xapakrepyucTUKa MpearnpusITHi
Toproiu. Knaccudukarys nepconana npeanpusThii
Toprosiu. KBanudukannonueie TpeOOBaHUS K TOPTOBO-
orepaTuBHOMY nepcoHairy. OCHOBHBIE HCTOYHUKH M METO/IbI
noxbopa nepcoHaina. TexHoaorus MaccoBoro mnoadopa
nepcoHasia Ha MPENPHUITUSIX TOprosiu. cmonap3oBanne
METO/Ia KPUTUYECKHUX CHTYAIMi IpH 0TOOpE MepcoHara.
JlonoaHUTENbHBIE ATalbl 0TOOpa MepCcoHala: MEAUIIMHCKOE
OCBH/IETEIILCTBOBAHHE, IIPOBEPKA YECTHOCTH U JIP.
OcobeHHocTH 00y4YeHHUs IepcoHaa CTaHapTam
OOCITy’)KUBaHUSI, TEXHUYECKUM XapaKTePUCTUKAM
IPOAaBaeMON MPOAYKIMH, TEXHOJIOTHH MPOAAXK.

MeToarKa OIIEHKH TIepCOHANa «TauHCTBEHHBIN
nokynarenby (Mystery Shoppers). Tunossie
KapbeporpaMMBbl COTPYAHUKOB TOPTOBBIX OPTaHU3AIUI.
OcCoOEeHHOCTH cHCTEMBI BBIIIJIAT U CTUMYJIOB JJIs1 TOPrOBOTO
nepcoHana. Meroauka Baiiimana 1j1st CTMMYIIMPOBaHUS
TPYAOBOM AEATEIILHOCTH PYKOBOIUTEIIEH TOPrOBBIX MOAPA3-
JIETICHUM .

Oco0eHHOCTH yIpaBICHUS
NepPCOHANIOM B cepe
3paBOOXPAHCHUS U
IPEOCTABICHHS
COIMAJIBHBIX YCIyT

Knaccudukarus u o0mias XxapakTeprucTUKa YIpekICHHHA
3/IpaBOOXPAHEHUS U IPEJOCTABIECHUS COLUATIbHBIX YCIIYT.
IIpodeccronanbhbie KBaTU(PUKALMOHHBIE TPYIIIBI U
KBaJIM(DUKALIMOHHBIE YPOBHU JIOJKHOCTEH MEAUIIMHCKUX U
¢dapmareBTHueckux paboTHUKOB. [lonokeHue o nmopsiake
MOJTy4eHUs! KBATM(UKAMOHHBIX KaTeropuii
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CHEIHNAINCTaMU, pa0OTAIOIIUMU B CHCTEME
3npaBooxpaneHus: Poccuiickoit deneparuu. TpeboBanust K
JOJDKHOCTSIM | ITPO(ECCHsIM MEPCOHANA YUPEKACHUN
3[IPaBOOXPAHEHUS U COLIUATIBLHOTO 00CTY)KHBAHHUS.
HcTounuku u MeTo/Ibl og0opa nepcoHana Ais yIpexkI1eHHi
3/IpPaBOOXPAHEHUS U PEJOCTABICHUS COLUATBHBIX YCIIYT.
TpéxaranHas cucremMa MOArOTOBKU MEIUIIMHCKHUX
pabotHukoB. Cepruduranuss METUIUHCKUX PAOOTHUKOB.
CynepBu3susi COUUAIBHBIX pAOOTHUKOB KaK METO]]
npodunakTuku npodeccruoHalIbHBIX PUCKOB.

Tunosble kKappepoOrpaMMbl pAOOTHUKOB YUPEKIEHUIN
3PaBOOXPAHEHUS U COLIUATILHOTO 00CTY)KHBAHHUS.

Onenka 3(h(HeKTUBHOCTH JEATEITLHOCTA MEIUITUTHCKUX
PabOTHHUKOB.

Oco0eHHOCTH CTUMYIIUPOBAHUSI TPYIOBOU JESATENBHOCTH
MepcoHaNa y4peKIeHHUI 31paBOOXPAHEHHS U COIIHAIBHOTO
00CITy>KUBaHHUS.

OcoOeHHOCTH ynpaBiIeHUs
HIepCOHAJIOM B cdepe
00pa3zoBaHus

Knaccugukanus u o0mias xapakrepucTika
oOpa3oBarenbHbIX yupexaeHuil. [Ipodeccronanbhble
KBaJTM(UKAIMOHHBIE TPYTIHI U KBATH()UKAITMOHHBIE YPOBHU
JOJDKHOCTEH pabOTHUKOB 00pa3oBaHusl. OrpaHUueHHs IPU
npueMe Ha paboTy B 00pa30BaTEIIbHBIC YUPEKICHUSI.
TexHomOrUs HENMPEPBHIBHOTO NPOPECCUOHATBHOTO Pa3BUTHUS
MIe/1aroroB.

[Topsimok arTecTanuy NeJarorn4eckux U pyKoBOJSAIINX
pabOTHUKOB TOCYIAPCTBEHHBIX U MYHHIIMITAIbHBIX
00pa3oBaTeIbHbIX YUPEKICHHH.

Ornenka 3(pPeKTUBHOCTH IEATETHHOCTH PAOOTHUKOB
00pa3oBarebHbIX YUpeKICHUH. YCI0BUS IPEeMUPOBAHUS
PabOTHUKOB 00pa30BaTEIbHBIX YUPEKIACHUH.

OcoOeHHOCTH yrpaBiIeHUs
HepcoHajoM B chepe
CTPOUTENHCTBA

Krnaccudukanus u o6mias xapakTepucTUKa CTPOUTEIBHBIX
opranuzaiuii. Knaccugukarus nepconana cTpouTeNbHBIX
opranusanuii. Ksanudukannonusie TpeboBaHUs K
MIEPCOHAITY CTPOMTEIBHBIX OpraHU3aLUi.

Oco0eHHOCTH yCIIOBHUI M OpraHu3aluu Tpyna paOOTHUKOB
CTPOUTEINIBHBIX OpraHU3aluil.

OcCHOBHBIE UICTOUHUKH U METO/IbI T0A00pa NepcoHaIa.
Oco6eHHOCTH TEXHOIOIUU Noa0opa paboumx A
cTpouTenbHOol oTpaciu. [lopsinok nmpuBiedeHus u
WCIOJIb30BaHUS HHOCTPAHHBIX PabOTHHKOB. DopMHUpOBaHUE
MIPOEKTHBIX KOMaHJ| B OPraHU3alUsAX MPOMBIILIEHHOTO
CTPOUTEIBCTBA.

Oco0eHHOCTH aTTecTallud PYKOBOAUTENECH U CIIEUATNCTOB
CTPOUTENIBHBIX OpraHU3alUil: KOMIIBIOTEPHOE
TECTUPOBAHUE, TPO(ECCHOHANBHBIN dK3aMeH. ATTeCTaIus
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pabouymx CTPOUTENBHBIX MPOQeccuit.

Opranuzanus 1 00yyeHHe epcoHana NoCTaBIMKaMU
CTPOUTEIIBHBIX MATEPUAJIOB U CTPOUTEIIBHON TEXHUKHU.
OcHOBHBIE BU/IbI JOIIJIAT pAOOTHUKAM CTPOUTENIBHBIX
opraHusanui. Merons! CTUMYIMPOBAaHUS TPYAOBOU
NESITeIbHOCTH PA0OTHUKOB CTPOUTENBHBIX OPraHU3aLUH.

OcoOeHHOCTH yrpaBiIeHUS
IIEPCOHAJIOM Ha
TPAHCIIOPTHBIX
MPEANPUITUIX

Knaccudukanus u o0uias xapakTepucTUKa TPAHCIIOPTHBIX
npeanpustaid. Kimaccudukanus nepconana TpaHCIIOPTHBIX
npeanpustuid. Ilpodeccrnonanbible KBan(pUKALMOHHbIE
TPYIIBI U KBUIM(UKAMOHHBIE YPOBHU JTOJDKHOCTEH
paOOTHUKOB TPAHCIOPTHBIX MPEAIPUATHI.
KBanudukannonnsie TpeOOBaHUS K IIEPCOHATY
TPAHCHOPTHBIX Npeanpuatuil. CepTudukanus nepcoHana
TpPaHCNOPTHBIX npeanpuatuil Kpanupukannonusie
CBH/IETENILCTBA PAOOTHUKOB TPAHCIIOPTHBIX MPEIIPUATHI.
Oco0eHHOCTH TPaBOBOI'0 PErYJIMPOBAHUS TPYIOBBIX
OTHOIIEHUH U YCIOBUH Tpy/Aa NepcoHa a TPAHCHOPTHBIX
HNPEATNPUATHIN.

OCHOBHbBIE UICTOYHMKH U METO/IbI I0A0Opa MepcoHaIa.
JlomosHUTENbHBIE 3TAllbl 0TOOPA KaHUAAaTOB: MEAUIIMHCKOE
OCBU/JIETEILCTBOBAHUE, IICUXO(PHU3NOIOIHYECKUIl 0TOOp,
MICUXOJIOTMYECKOe 00CciIeI0BaHue.

Oco6eHHOCTH PeryIupoBaHus AUCUUIUIMHBI TPy/la Ha
TPAHCIIOPTHBIX NPEIIPUATHSAX.

CTaXxupOBKH U HACTABHUYECTBO KaK OCHOBHBIE (hOPMBI
ajlanTanuy pabOTHUKOB TPAHCIIOPTHBIX NPEATIPHITHH.
[lepuoanueckas KOMIIEKCHAs OLIEHKa (PU3UYECKOTO,
MICUX0AMOLMOHAIIEHOTO U TICUXOJIOTUYECKOTO COCTOSHUS
pabOTHUKOB TPAHCHIOPTHBIX MPEATPUATHI.
[Tcuxoduznonornvyeckoe odecrieueHne Tpya0Bon
JeSITeIbHOCTH pa0OTHUKOB TPAHCIIOPTHBIX MPEANPUATHH.
Ornenka 3 PeKTUBHOCTH IEATETLHOCTH TIEPCOHAIA
TPAHCIIOPTHBIX IPEAIPUATHH.

MeToabl CTUMYIIMPOBAHUS TPYIOBOM AEATENBHOCTH
pabOTHUKOB TPAHCHOPTHBIX MPEANPUATHI.

OCOOEeHHOCTH yIpaBICHUS
NEpCoOHAJIOM B TOCTHUHHUIIAX
U pecTopaHax

Knaccudukarus u o0mias xapakTepucTUK TOCTUHUL U
npeanpusTHii o0mecTBeHHoOro nmutanus. Kinaccnpukarms
NepcoHaja rOCTUHMIL U pecTopaHoB. Crienudukanuu
JMYHBIX Ka9€CTB PAOOTHUKOB TOCTHHUI] U PECTOPAHOB.
CranzapThl BHEIIHETO BUJa COTPYIHUKA TOCTUHHIL U
PECTOpaHOB.

OO0ure mpuHIUIBI TOA00pa U 0TOOPa epcoHaa B
TOCTHHHIIBI U peCTOpaHbl. TpeOoBaHMs K IEPCOHATY H €ro
MOJITOTOBKE B 3aBUCUMOCTH OT KaTerOPHH FOCTHHUIIBI U
pecropana. OCHOBHBIE METO/BI TOI00PA MPEACTaBUTETICH
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pabouux npodeccuit B TOCTHHHIIAX U PECTOpaHaX.
IIporpammsbl agantanuy HOBbIX paOOTHUKOB B FOCTUHHIIAX
U PECTOpaHax.

MeTo/bl OLIEHKH 00CITyXHUBAOLLEro nepconana: «l'ocresoe
MHeHue», «PeBuzop», «Talinblil rocTt». Kpurepun oneHku
PYKOBOAMTEIEH U CIIELUATIMCTOB TOCTUHUI] U PECTOPAHOB.
Mertoabl CTUMYIIMPOBaHUS TPYILOBOM AEATENBHOCTH
pabOTHUKOB FTOCTHHHUL U PECTOPAHOB.

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

HaumenoBanue |Buabl yueOHbIX

Ne . Oopa3zosamenvrvle mexHonocuu
pasnena 3aHATHI

1 2 3 4
Ocobennoctu Jlexuusi-Bu3yanu3anus ¢ 3JIeMEHTaMH JICKITUU

1 yIpaBICHUS Jlexuus JTUCKYCCUU
[IEPCOHAJIOM B Cemunap CeMuHap-nuckyccus
(brHaHCOBOM Keiic-meton
chepe [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OcoOenHoctH Jlexuus-Bu3yanuzanus ¢ 3eMEHTaMH JIEKLIUN
yIpaBICHUS Jlexuus JUCKYCCUU

2 |mepconanom Ha  |CemuHap CeMuHap-nuckyccus
PEIITPUITUIX Keiic-meron
TOPTOBITH [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
OcoOenHocTH
yIpaBlIeHUs Jlexuus-Bu3yaau3amus ¢ 3J€MEHTaMU JIEKIIUU
[IEpCOHAJIOM B Jlexums JIUCKyCCUU

3 |chepe CeMuHap-1ucKkyccus
30PaBOOXPAHECHUS Keiic-meTon
U TIPEIOCTABICHUS [ToAroToBKa K CEMHUHAPCKUM 3aHATUSAM
COLIMAITbHBIX
yCIyT
OcoOenHocTH Jlexuus-Bu3yanu3anus ¢ 3eMEHTaMH JIEKLIUN
yIpaBlIeHUs Texus JTUCKYCCHH

4 |TIEPCOHAJIOM B CemuHap-1uCKycCUs
ctepe Keiic-meron
o0Opa3oBaHUs [ToAroToBKa K CEMHHAPCKUM 3aHATHSIM
OcoOenHoctH Jlexums-Busyannsanus ¢ 3IEMEHTAMHU JIEKITUU
yIpaBlIeHUs Jlexust JTUCKYCCHH

5 [IEpCOHAJIOM B CemuHap-1HCKyCCHs
ctepe Keiic-meron
CTPOUTENIbCTBA [ToAroToBKa K CEMHHAPCKUM 3aHATHUSIM
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Ocobennoctu

HGKHI/IH'BI/IB}/aHI/ISaHI/IH C DJIEMCHTaMU JICKIIUH

yIpaBICHUS gz;j;:;p JUCKYCCUU

IIEPCOHAJIOM Ha CemuHap-nucKyccus

TPaHCIOPTHBIX Ketic-meron

IPEIIPUATHAX IToaroroBka K CEMUHApPCKUM 3aHATUAM
OcoOenHoctu Texus

YIIPABJICHUS Cenmnap Jlexuus-Busyanusanus ¢ 3JIEMEHTAMMU JICKIIUU

MIEPCOHAJIOM B
TOCTUHUIIAX U
pecTopaHax

JMCKYCCUH
CemuHap-nucKyccust

Keiic-meton

[ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
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5. OueHka IJIaHUPYEMbBIX Pe3yJibTaTOB 00y4YeHHUs

5.1. Cucrema onieHUBaHUS

DopMa KOHTPOJIA

Makc. KOJIH4€eCTBO 0aJ1T10B

3a onny padory) Bcero H
Texywuu KOHMpPONb:
yuacmue 6 OUCKyccuu Ha cemunape
pewenue «ketic-3adauuy (7) Lgl gzzﬁz ?3 gzzzi
Ipezenmayuu no meme cemunapa (6) 3 banna 18 6annos
Bcezo: 60 b6annos
Ipomesicymounasn ammecmayus 40 bannos
(oK3aMeH)
Umoeo 3a cemecmp (Oucyuniuny) 100 6annos
9IK3AMEH

[lomyueHHbI COBOKYINHBIN pe3yinbTar (MakcumMyMm 100 GanoB) KOHBEpTHUpYETCS B

TPAAUIIUOHHYIO MIKaJly OLNCHOK M B MIKaAJly OIICHOK EBpOHeﬁCKOﬁ CUCTCMbI IICPpCHOCA U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU C

TaOIHIIeH:

100-6anmnpHas nikana TpaaummoHHast mKana [Ixama ECTS
95 - 100 A
8394 OMIAUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 5 D
50 55 Y0081em8opUmenbHoO E
2049 FX

0-19 Hey0081emeopUmenbHO He 3a4meHo F

5.2.KpuTepun BHICTaBICHUS OLIEHKH MO TUCIUTLINHE

Bamanbl/ Ounenka no Kpurepun oneHkn pe3yJibTaToB 00y4eHuUs1 10
IIxamna AUCHUTIIIHHE AUCHUTIIHHE

ECTS

100-83/ «OTITHYHO» BricraBnsiercst oOyJaromemMycsi, €Clii OH TITyOOKO U
AB MPOYHO YCBOMJI TEOPETUUECKUI U PAKTUIECKUN

MaTepHall, MOXKET MTPOJEMOHCTPHPOBATh ITO Ha
3aHATHUSAX U B XOJI€ IPOMEKYTOUHON aTTeCTallUU.
OOyJaronuiics NCYEPITHIBAIOIIE U JJOTHYECKH CTPOINHO
u3naraet yueOHbIi Marepuall, yMeeT YBA3bIBaTh
TEOPHIO C TIPAKTUKOU, CITPABIISIETCS C pEIIEHUEM

3a/1a4 mpo(heCcCHOHABHOIN HAMPaBICHHOCTH BBICOKOTO
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yJibTaToB 00y4eHUsI 110
AUCLHMILIAHE

YPOBHSI CIIOKHOCTH, IPaBUILHO 000CHOBBIBAET
MIPUHSTHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX MPABOBBIX
aKTax, yueOHOI u mpodeccuoHaIbHON JIUTepaType.
OueHka o JUCUUIIIMHE BBICTABIISIFOTCS
o0ydaroemMycs ¢ yu€ToM pe3ylnbTaToB TeKYIIEH 1
MIPOMEKYTOYHOM aTTECTALNH.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hOopMUPOBaHbI HA YPOBHE — «BBICOKUI».

82-68/

«Xopomo»

BricTaBisiercs 0OyuaronemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUI U IPAKTUUYECKUN MaTepHrall, FPaMOTHO
U 110 CYLIECTBY M3J1araeT €ro Ha 3aHiATUSAX U B XOZE
MIPOMEKYTOYHOM aTTeCTalNU, HE JOMyCKast
CYILIECTBEHHBIX HETOYHOCTEM.

OOyuarouiicsi IpaBUILHO MPUMEHSET TEOPETUUECKUE
MTOJIOKECHMS IIPH PELICHUH IPAKTUYECKUX 3a1a4
npodeccuoHanbHON HAMPABICHHOCTH PA3HOTO YPOBHS
CJIO)KHOCTH, BJIaZIeeT HE0OXOUMBIMHU Il 3TOTO
HaBBIKAMU U MIPUEMAMH.

JIOCTaTO4HO XOPOIIO OPUEHTUPYETCS B B
HOPMaTHUBHBIX NMPABOBBIX aKTaX,yueOHON 1
po¢eCCHOHAILHON JTUTEPATYpE.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyyaromiemMycs ¢ y4€TOM pe3yabTaToB TEKYIIEeH 1
IIPOMEKYTOYHOM aTTeCTALNHU.

Komnierenuuu, 3akperi€HHbIE 3a JUCUUTUIAHOM,
c(OpMHUPOBaHBI HA YPOBHE — «XOPOLIHIY.

67-50/
D,E

«yOOBJICTBOPUTEIIb
HO»

BeicraBnsercs o0ydaromemycsi, €Ciu OH 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHUI U MPAKTHUECKUI
Marepual, J0MYyCKaeT OT/eIbHbIEe OLIMOKYU P €To
U3JI0KCHUH HA 3aHATUAX U B XOJ€ IIPOMEKYTOUHOU
aTTeCTaluu.

OOyyaroImuiicst UCTIBITBIBAET ONpEeNEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MIOJIOKEHUM NPU PEILIEHUH NPAKTUYECKUX 3a1a4
Ipo¢eCCUOHAILHON HANPaBJIEHHOCTH CTaHAAPTHOTO
YPOBHS CIIO)KHOCTH, BJIajIeeT HEOOXOAUMBIMHU ISt
3TOro 6a30BBIMU HaBBIKAMH U MTPUEMaMHU.
JIeMOHCTpUPYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMAaTHUBHBIX NPABOBBIX AKTOB, yYEOHON JUTEPATYpPHI
10 IUCLIUIUIMHE.

OneHka o AUCHUIUIMHE BBICTABIISIOTCS
o0ydarolemMycs ¢ yu€ToM pe3ylbTaToB TEKYyIIEeH 1
IIPOMEKYTOYHOM aTTECTALMH.
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Baanbl/ Ounenka no Kpurtepun oneHkn pe3yJibTaToB 00y4eHUsI 110
kamna AUCHMILINHE AUCLHMILIAHE
ECTS
Komnerennuu, 3akperiéHHbIe 3a JUCUUIUTMHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «I0CTAaTOYHBII.
49-0/ «HeynoBIeTBOpUTE | BhIcTaBisercs oOyyaromemMycs, €CId OH He 3HaeT Ha
FEX JIBHO» 0a30BOM ypOBHE TEOPETUUECKHIA U MPAKTHUECKUI

Marepual, JoMycKaeT rpyObie OIMOKH MpHU €ro
W3JI0’)KEHUH Ha 3aHITUSAX U B XOJ€ MTPOMEKYTOUHOMU
arTecTaluu.

OOyuaronuiicst UCTIBITHIBACT CEPHEIHBIC 3aTPYIHEHUS
B IPUMEHEHHH TEOPETUUECKUX TOJI0KEHUN TPU
pEIICHUN TPAKTHYSCKHX 3a71a4 MPOodeCCUOHATLHOM
HaIlpaBJIE€HHOCTH CTAaHAAPTHOIO YPOBHS CIOXKHOCTH,
HE BJIaJIeeT HEOOXOUMBIMH JIJII 3TOTO HABBIKAMH U
MpUEMAMHU.

JlemoHcTpHUpyeT (hparMeHTapHbIE 3HAHUS
HOPMaTHUBHBIX NPABOBBIX AKTOB, yYEOHON IUTEPATYPHI
10 JUCLIMIUINHE.

OueHka 1o JUCUUIUIMHE BBICTABIISIFOTCS
oOyuaromemycs ¢ y4€TOM pe3yIbTaToB TEKYIIEeH 1
MIPOMEKYTOYHOM aTTeCTALNHU.

Komrierenuum Ha ypoBHE «IOCTaTOYHBINY,
3aKperIEHHbIC 32 JUCIUILTUHON, HE CPOPMHUPOBAHBI.

5.3. OneHouHBIE CpeACTBa (MaTepuabl) ISk TEKYIIETO KOHTPOJIS YCIIeBAEMOCTH,

HpOMe)KYTO‘-IHOI‘/’I arrecralnuu 06yqaf01u1/1xcx 10 JUCIHHUITIIMHE

IIpumMepsl KENCOB

Tema : OcoOeHHOCTH yTpaBiieHUs MepcoHaNoM B (PMHAHCOBOU cepe

Cumyayus

Axakuif AKakMEeBMY — CaMblii OOBIYHBIM BBITYCKHMK BBICIIEr0 y4eOHOTO 3aBeIeHMs IO
cnenuanbHOCTH «PuHAHCHI W KpeauT». [lonyduB AMIUIOM, OH, HAKMHYB Ha CBOM ILIEUH
HOBEHBKOE NAJIBTO, OTIIPABUJIICS HA TPYIOYCTPOWCTBO B MECTHOE OTJIEJIEHUE KPYITHOTO OaHKa.
Otanbl 0TOOpa OKa3ajuCh BIOJHE CTAHJAPTHBIMU — PE3IOME M MOTHUBAI[MOHHOE MHCHMO.
Axakuii umen npu cebe u To, U Ipyroe. Yepes napy AHel eMy MO3BOHUI COTPYAHUK OaHKa U
HONPOCUIT SIBUThCSA 7Sl CIEAYIOIIEro JTana — coOeceloBaHMs. A 1O OKOHYaHUM OHOIO
AKak{io COOOIIMIM, YTO OH MHPUHAT Ha paboTy, OCTAJOCh JIMIIb NMPOUTH METUIMHCKUN
OCMOTp. DTO HE OHPABUIIOCH HAILIEMY T'€pO0. 3aueM MPOXOIUTh Pa3HbIX Bpadel AJs paboTh
B Oanke? OH Belb HE yCTpaMBaeTCs MOBapoM MM maxTépoM. OHAKO COTPYIHUK KaJpOBOTO
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oTAeNa HacTosAJ, M AKakuil ObUI BBIHYXKIIEH COIIACUTHCS. Bce mpomnio ycrnemrHo, ¥ Hail
repoit Havan paboTaTh.

Croycts mapy MecsleB pabOThl KOHCYIBTAaHTOM 110 OaHKOBCKHM IPOXYKTaM, AKaKHN
paccinabwicss u cran paboTarh «cImycTs pykaBa». OH OBICTPO OOCTYKHBall KJIWEHTOB, HO
MHOIZIAa TIO3BOJISLT cebe CMEHUTh oduIManbHbIi TOH Ha HedopmanbHoe oOmeHue. Korma
AKakuil TOy4HsI 3apabOTHYIO IJ1aTy, TO OBUT OUEHb YIUBIICH: IPEMUs ObLIa KOTIEEUHOM, XOTS
paHBbIIIe COCTABIsIA JOOPYIO TPETh OT BCEH CyMMBI.

Bonpoc: VMeroT-nmu npaBo TpeOOBaTh MPOXOKIACHUS MEIOCMOTpa IpPHU TPYAOYCTpOilcTBE B
06ank? Kro mor 3ameruTh, Kak AKakuil HapyliaeT mpaBuia B OaHKe W MO3BOJIIET cebde
HedopmabHOE 00IICHHE?

Cumyayus

Buranuii Gonpiie roga paGotan B MECTHOM OTHeleHMM HeOosbiioro O6aHka. HadanbcTBO
ObUIO MM JIOBOJIBHO, camoMmy Burammio pabora Toke HpaBmiach. OmHako ¢ HeJaBHETO
BPEMEHHU 3a HAIllUM TIepoeM CTalu Habmoaark crpaHHoe noseneHue. OH Mor 3a JeHb
COBEpPIIEHHO 3a0BITh BCE, YTO €My OBUIO MOPYYEHO, MOT W3YYUTh HOBBIM NMPOAYKT OaHKa, a
3aTeM NPUNTU «KAK YHUCTBIM JIUCT». Takyro NepeMeHy OTMETHUIIM M KOJUIETH, U HadaJbHHUK
Buranus. [locneanuii ¥ npenyokuil HalleMy T'€poro B3ATb OTILYCK, YTOOBI IPUBECTU Ce0sl B
nopsiiok. Ho Buranuii orkasancs u nponoimkui padoTarh.

Bce nposicHunoch HEMHOTUM I103Xe€, 110 BUHE ciyyaiiHocTH. HauanpHuk BeTpeTmsn Buranus
Ha yJuIle, 1a He OAHOro, a ¢ Oparom-Onu3HenoM. TyT-To Bce M BcTano Ha cBou Mmecra. Kak
BbISICHWIIOCH, Bragumup (Opar Butanus) HelaBHO BEpHYJICA M3 MECT 3aKIIOUEHHUS U, UMEs
npoOieMbl ¢ MHOUCKOM paboThl, MNpeIokuil Opary mnocMmeHHbll rpaguk. Korma Bce
packpbutoch, Butanuit (a ¢ HuM U Brnaaumup) OblT YBOJICH, MONIYYUB CAMYIO0 HEraTUBHYIO
XapaKTEPUCTHKY.

Bonpoc: K10 1510X0 BBIIOIHWI CBOIO paboTy MpH TpynoycTpoicTBe Butanus?

Tema : Ocobennocmu ynpasneHus NepcoHaloM Ha NPeOnPUImMuUsaX mop2oeu

Cumyayus

Bac npurmmacunm Ha JOMKHOCTh HadalbHMKA OT/AENa KaJApOB B KPYINHYIO POCCHUKCKYIO
TOPTOBYIO CETh MO MPOAaKe OBITOBOM TEXHUKU U JIEKTPOHHUKH, KOTOpas Mo JaHHbIM 3a 2014
roj, 3aHMMaJia nepBoe Mecto B Poccuu kak mo mpomakaM Ha phIHKE OBITOBOW TEXHUKU U
anekTpoHukH (12,2 % pbIHKA), Tak U MO JI0JI€ 3aHMMAaeMbIX TOPToBBIX Iutomaneil (24 %).
YucneHHocTh mepcoHana opranusanuu — Oonee 18000 corpynHukoB. OCHOBHOW 3amadeit
CYLIECTBYIOIIEH CHCTEMbl MOTHUBALIUU SIBISIETCS ()OPMUPOBAHHWE BHYTPEHHETO CTPEMIICHUS
paboTHHKAa K HMHTEHCHBHOMY U pe3yAbTaTUBHOMY TpPYAY, JIMYHOW 3aMHTEPECOBAHHOCTU
paboTHHKA B JOCTIXEHHUH 1ieneid. Ormiata Tpyaa rnepcoHana npeacTaBiseT co00i OCHOBHOM
OKJaJ + mpeMuanbHas 4acThb B BHJAEO NIPOLIEHTa OT mpojax. Cucrtema HeMmarepuaibHOTO
CTUMYJIMPOBAaHUS HE pa3BUTa B OpraHu3anuu. bonblas yacTb COTPYIHUKOB YAOBJIETBOPSIET
uX 3apaboTHas TUIaTa, HO €CTh U T€, KOMY HE XBaTaeT "MoXBajbl" CO CTOPOHBI PYKOBOJICTBA.

B nocrnennee Bpems 3a COTpyIHUKAMHU cTajia HaOIOaThCsl HU3Kas BOBICYEHHOCTh B pabouMii
IIPOLIECC, CHU3WINCH MOKA3aTeNIM 4Mcia NMpoJaxk. PyKOBOJACTBO CUMTAET, YTO 3TO CBA3aHO C
HEI0CTAaTOYHOM MOTHUBAIlMEN MepcoHaia.

Bonpoc: TIpeioxxuTh psiji CTAMYIIOB, HE TPEOYIOIINX UHBECTHUIUI CO CTOPOHBI KOMITAHUH.
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Cumyayus

KpynHeimmii ceTeBoil MarasuH MOJIOACKHON ONEKIbl €XKEIHEBHO OOCTy)XHBaeTcs Ooiee
1000 moxkymareneii. B mrare Haxomutcs Oonee 100 mpomaBIOB-KOHCYIBTAHTOB, KOTOPBIC
MIPOXOAMJIA TINATEIBHBIA OTOOP, MOITOMY BCE COTPYIHUKH COOTBETCTBYIOT KOPIIOPATHUBHBIM
IICHHOCTSIM M MHUCCHHU oOpraHusanuu. HecMoTps Ha 3TO, KaXIbId TOJ BCE COTPYIHHUKH
MIPOXOIAT 00sA3aTeIbHYIO aTTecTanuo. Hapsay ¢ TpagulmOHHBIMH METOAAMH, TaKUMH Kak
9K3aMEH, OIIEHOYHOE COOCCEIOBaHME, aTTeCTallds B TOPrOBBIX OpPraHU3alUsIX, B Mara3MHe
4acTO TPUMEHSETCS TAaKOH METOJ| OILEHKH IPOJaBIIOB-KOHCYJIBTAHTOB, KaK PEUTHHT, YTO
IPEACTABIIICT U3 Ce0sl €KEMECAYHOC PaHKUPOBAHHE TOPIOBBIX PAOOTHUKOB II0 PSIY
KputepueB (00beM TPOAaXK, CTEMEHb BBIMOJIHEHHS TUIAHA W T.J.). PyKoBOACTBO MaraswHa
MOCTABUJIO TIEpEe]l OTAESIOM IO YIIPABICHHUIO MEPCOHAJIOM 3aJady M0 BHEJIPEHUIO B MPOIIECC
OIICHKHM IIepCOHAJIa TaKOTO METOJa, KaK «TalHBIM IIOKyIaTeliby, KOTOPBIA paHee He
MIPUMEHSJICS B OpraHU3aI1H.

Bonpoc: ChopmynupyiiTe KpuUTEepHH OIIEHKU COTPYIHHUKOB TOPrOBOTO 3aJa.

Tema: Ocobennocmu ynpasienus nepcoHaiom 6 cgpepe 0o6pasosanus

Cumyayus

B By3e coOpaH npekpacHbIii ITpernogaBaresIbcKuii coctaB. PaboTaroT Kak COTpyIHUKH Hay4YHOU
cdepsbl, Tak ¥ TpaKkTUKYOIMe npenogasareny. llItar coTpyAHUKOB HEAaBHO OBLI MOTHOCTHIO
yKOMILJIEKTOBaH. bbbl B3AT Ha pabory Anekcanap CeOpoB — aBTOp MHOXKECTBAa Hay4yHbBIX
TPYAOB, TOKTOp SKOHOMHYECKMX HayK. MIMEHHO Takoil mperojaBarellb W ObUI HEOOXOAMM
UHCTUTYTY, IIO3TOMY €ro B3sUld O€3 JONMOJHUTEIbHONH MEIUIMHCKOW NPOBEPKH, YTOOBI HE
TEPSITh BpeMs Ha «(HOpPMaTbLHOCTHY, BElb BHEIIHE 00 OBLIT a0COIIOTHO 3/I0POB.

Yepes nonrona padorsl CeOpoB 3a00sI€BaCT, MPHU 3TOM BBIACHSAETCS, YTO 3Ta OOJIE3Hb OYEHb
orlacHa ¥ 3apa3Ha. B CBS3U ¢ ATUMU COOBITHSIMHA ¥ HEBO3MOXKHOCTBIO OTHOTO U3 COTPYIHHKOB
(CeOpoBa) BecTH 3aHATHS, Y4eOHBIM mpouecc MO OOYYEHHIO HECKOJbKMX JUCLUUIUINH
NpUOCTaHOBWICSA. Takue CHTyallii B YHHBEPCHTETE CKIIAQJBIBAINCH YyXKe HE pas.
AJZIMMHHCTpAIUsl HE pellaeT 3Ty MpoOjeMy, OTKIAAbIBas MPOBEIEHUE 3aHATHH 10 TOro
MOMEHTA, TIOKa 3a00JIEBIINI HE BBI3JIOPOBEET, & 3aT€M CBAJMBACT HA HETO TOJHBIA 00BEM
paboT (CoTpyIHUKAM NPUXOAUTCS «OTpaldaThIBaTh» MPOIYLIEHHbIE Yackl U pabortatoT 40 u
Oosee yacoB B Henento). Takasi MOMMTUKA 3acTaBiIIeT MperojiaBareneii cpasy nocie 001e3HU
MOJHOCTBIO MOTPYKaTbcsl B paboTy. A, €cilM COTPYAHHMK TaK M HE YCIEBAET BBI3IOPOBETH, TO
BCE ero 00sS3aHHOCTH TIEPEXOAAT Ha €ro KOJUIeTy, KOTOPBIHA JOJDKEH NMPOBOAWUTH 3aHATHS U
aTTeCTOBBIBATh CTYJEHTOB. OTa CHUTYyallusi HE YAOBJIETBOPSET HHMKOTO M3 pPabOTAIONIMX B
JTAHHOM YHHUBEPCHTETE.
Bonpocwi: Kakue omuOKu A0MycTHiIAa aJMHHMCTPALUs YHUBEPCUTETa B YIPABICHUU
nepcoHanom? Yro cremyer mNpennpuHSTb, YTOObI MOBBICUTH 3((EKTHBHOCTH Y4eOHOTO
npoiecca?

Cumyayus

B oHOM W3 YHUBEPCHTETOB CTPaHbI BOZHHUKIIN (PMHAHCOBBIE TpyAHOCTH. He XBaTayio cpescTs,

YTOOBI HAIPABIIATH MPO(ECCOPCKO-TPernoaaBaTeIbCKUil COCTaB Ha aTTECTAIMIO U OOydYCHHE.

Tak kak mperoaBaresisiM HeOOXOAMMO 00S3aTelIbHO MPOXOIUTh OOYUICHHE U aTTECTAIUI0, TO

aIMUHUCTpAIlMs TPHUHSIA PEIICHUE HANpaBiIsATh COTPYIHHMKOB Ha  J0OpPOBOJIBHO-

MPUHYIUTEILHON OCHOBE M 3a CBOW CU€T, o0emias BEpHYTh BCE IOTPAvYCHHBIC CPEACTBA
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no3/Hee, Koraa (PMHAHCOBOE TOJOXKEHHE YHHBEPCUTETa CTabmmu3upyercs. Takas cUTyarus
MOBTOPSJIACh HA MPOTSHKEHUH 3X JIET U BBIICHWIOCH, YTO OOYyYE€HHE M aTTECTAIlUIO0 MPOILIH
muuib 30% Bcero mpenonaBarelbCKOro COCTaBa, IPH YE€M HEKOTOPbIE MPOXOAMIU 0
HECKOJIBKO pa3. T0, KOHEYHO, BBI3BIBAJIO HEJIOBOJILCTBO CPEIU COTPYIHUKOB.
Bonpoc: Kak cienoaiio noctynuth pykoBojicTBy BY3a B nanHoi cutyanuu?

Tema: Ocobennocmu ynpasieHus NeEPCOHANOM 8 chepe CImpoumenbcmea

Cumyayus

CrpourenbHas komnanus «PaiionCBer» 3amiaHupoBaia NOCTPONKY HOBOTO KMJIOTO 00BEKTa
B paiioHe XuMok. Hagano pabot HauneTcs yepe3 Tpu Heaenu. LleHTpanbHbiii opuc KoMImanuu
HaxoauTcst B MockBe.

[TonoOpark nepcoHa MOpyurIln HOBOMY MEHeIKepy o noadopy u otdopy nepconana - [lere
Bacuny. OH Hauan akTUBHO YKOMILJIEKTOBBIBATh IITAT COTPYAHUKOB I pean3aluu oObeKTa.
OH ucnosp30Bajl BCE UHCTPYMEHTHI JJI1 MAacCOBOTO MPUBIICYCHUS KaHAMAATOB Mo Mockse:
BAaKaHCUM Ha pabouMx calTax, pekiiaMa B MapLIPyTHOM TaKCH, OOBSABIEHHUS Ha JIOCKaX
uH(popMaIuu, Oerymias cTpoka B aBTo0ycax u TpamBasix. [3-3a cxxaTbIX CPOKOB MOJIOBUHA U3
HaOpaHHBIX COTPYIHUKOB HE MPOILIAa MEJAUIMHCKOTO OCBUJIETEIILCTBOBAHUS U MHCTPYKTaXa
no oxpane Tpyna. Ilo 3ameicny [letn Bacuna, moaroToBIEHHBIX JIOEH XBAaTUT, YTOOBI OHU
pacckasaiy OCTalbHBIM O TOM, KAk cienyer cedst BecTu Ha cTpoiike. Tem He MeHee, mITar
YKOMILIEKTOBAH, M HOBBIM MEHEIKEP pajl 3aBEPLINTh OCTABICHHYIO 33/1a4y JOCPOYHO.
CrnycTs Tpu Hezlenu, Hadajlach MOCTPOIiKa HOBOro *xuioro oobekra. Ho Bce oka3anoch He Tak
xopomio, kak oxugan Ilerp Bacun. U3-3a mmrenbHOCTH pabOT U MECTOPACIIONIOKEHUS
CTPOMKHM MHOTHE U3 HaOpaHHBIX UM COTPYAHUKOB HA4YaJu YBOJIbHATHCSA. OOBACHSAA CBOM yXOI
TEM, YTO OHU HE XOTAT KUTh JIaJIeKo OT JoMa. B utore Ha cTpoiike octanocs 60% nepconana,
HE00XOMMOTr0 JJIsl Pealn3aliy NOCTPOMKH, YTO CYLIECTBEHHO IPO3UIIO CPHIBOM CPOKOB.
Bonpoc: Kaxyro ommbky coseprmi [letp Bacun npu mogbope u otéope nepconana, i Kakum
METOJIOM MOoAOOpa eMy CJIEI0BaI0 BOCTIOIB30BaATHCA?

Cumyayus

B HoOBoO#1 crpouTenbHO komnaHuu «PailoHCBeT», KOTOpas HEAaBHO BbIILIA HAa PBIHOK,
PabOTHUKU CTPOEK HETOBOJBbHBI CUCTEMOW 3apa0OTHOM miarbl. B CBA3M C ueM perysiasipHO
HApYIIAIOTCS CPOKU BBIMOJHEHHUSI pabOT, HApyIIAeTCs KauyeCTBO MOCTPONKU KUJIbS, CPeau
PabOTHHUKOB XOJST CIIYXH O JIYUIITUX YCIOBUSAX PaOOThI, HEKOTOPBIE YK€ IMOAAIN 3asiBJICHNE Ha
yBosibHeHHe. PopMa oIulatel TpyAa B pPa3BUBAIOIICHCS KOMIIAHWU ONpeaeneHa JUis
pabOTHHUKOB CTPOEK KaK TOBPEMEHHO-TIPEMUAIbHAS.

CdopmupoBanack OTAeNbHas Tpymnmna padoyuX, BHICKA3BIBAIOIIMX CBOE HEIOBOJIBCTBO IO
MOBOJIY JIOTUIAT 3a BBIMOJHEHHBIE PaObOTHI B HOYHOE Bpems, cuuTas, uto 20% K OCHOBHOM
cTaBke 3T0 Masio. OHU TPO3AT MOJATh K00y B TPYAOBYIO HHCIEKIIUIO.

PyKkoBOACTBO KOMITAaHMHM 33lyMBIBAE€TCSI O BBOJIE JOIMOJHUTEIbHBIX MATEPUANIBHBIX JIBIOT U
MPEIOCTaBICHUN OECIUIATHOTO >KWIIbs sl PAaOOTHUKOB CTPOMKH, YTOOBI TOBBICHUTH HX
MoTHBaIMio K hdexTuBHO padoTe. C 0mHON CTOPOHBI, OIOMKET HOBOM KOMITAHUU TTOKA HE
MO3BOJIIET MATH Ha Takue 3arparbl. A C JPYyrol CTOPOHBI, paOOTHHUKOB CTHUMYIHPOBATH
HE0OXO0IMMO, YTOOBI 3aKPENUTHCS HA PHIHKE.

Bonpoc: Ctoutr nu pyKOBOACTBY BBOIUTH JILIOTHI A1 pabOTHUKOB? Bo3MokeH nu Apyroi
CI0CO0 MOBBICUTh MOTHBAIIMIO PAOOTHUKOB CTPOUKH?

21



Tema: Ocobennocmu ynpasienus nepcoHailom Ha MPAHCROPMHBIX NPEONPUAMUIX

Cumyayus

[Tocne okoHuUaHUsT y4eOHOTO 3aBEACHHUS  KEIE3HOMOPOXKHOTO TpaHcmopra, Hukomait
bopucosuu IlerpoB pemun ycTpouThecs Ha pabOTy B HKEJIE3HOMOPOKHYIO KommnaHuto N Ha
JOJDKHOCTh MOMOIHUKA MamuHucta. OH Tpomien CcTaHJapTHYH Npoleaypy orbopa, a
MMEHHO MPOBEPKY 3asIBUTEILHBIX JOKYMEHTOB, cobecenoBanue u aAp. Ilocie HR-menemkep
CKasal, 4To Juis paboThl B UX KOMITAHWW HYXXHO IMPOWUTH JOMONHUTEIBHBIA 3Tam - 3TO
MEIUIIMHCKOE OCBU/IETEILCTBOBAHME. [TerpoB coriacuics Ha MEIULIMHCKOE
OCBUJICTEIILCTBOBAHUE M yCIIENTHO ero mpores. OH ObLI TOTOB MPUCTYIUTH K paboTe yxe Ha
cienyromuid aeHb. Ho K ero coskajgeHuro, 3TOro 0Ka3ajoCh HEIOCTATOYHO ISl pabOThI B
koMmmaHuu N.

HR-menemkep cooOmumi, YTo emie OJHMM OOs3aTelIbHBIM 3TAalloM OTOOpa  SIBJISETCS
ncuxopu3nonorndeckuit oroop. IleTpoB ObLT yIMBIEH THM 3TAllOM, TaK KaK OH 3aKOHYHJ
yueOHOE 3aBEJEHUE >KEIEe3HOJOPOKHOTO TPAHCHOPTA, CUMUTAET ce0s TOAHBIM IS 3TOM
paboTel M 3TOT dTam SBJISCTCS JIMIMHUM s Hero. Taxke [leTpoB yBepeH, 4To 3rTanm
MCUX0(HU3UOJIOTHYECKOTO 0TOOpa JIOJKHBI TPOXOAUTh PAOOTHUKH MACCaKUPCKOTO XO3SHCTBA,
a eMy Ha JIOJDKHOCTh TTOMOIIIHHKA MAaITMHUCTA 3TO HE HAJIO.

Bonpoc: Cornacusel 1u BbI ¢ [letpoBeiM? OG0CHYHTE CBO OTBET.

Cumyayus

OAO «IlepBas rpy3oBas KoMmmaHus» sBisieTcs modepHert kommanuern OAO «PXK[». Vxe
noaroe Bpems OAO «llepBast rpy3oBas KOMIaHMs» - 3TO KPYIHEHIINN ONeparop Ipy30BBIX
KEIE3HOJOPOKHBIX MepeBo30K B Poccun. B kommanum pabotaioT nmpodecCHOHAIBI CBOETO
JIeJI0 1 MHOTO paOOTHUKOB C IEPBBIM YPOBHEM KBaIHU(UKALUH.

Opmnaxapl, MaMHUACT JIokoMoTHBa Jmutpuii CepreeBuy VMBaHOB, MMEIOIIHMI BTOPOM Kiacc
KBaJM(UKALMK, OMNO3Jal Ha HNpPeApeiCOBbI MEIUIMHCKMA OCMOTp IO CEeMEHHBIM
obcrosarenscTBaM. Ho MIBaHOB 3apexomMeH10Bai cesi Kak OTBETCTBEHHBIN U 100pOCOBECTHBIN
pabotHuk. Ilo Tenepony oH mpenynpeaun aucrnerdepa o0 omo3gaHuu. Jlucneruep
comtacwicsa Ha TO, YTOOBI MPeIpPerCcOBbIil MEIUIIMHCKUNA OCMOTP MPOBOJWICS MEIUIIMHCKUM
paboTHUKOM O€3 SIBKU OJJHOTO WeHa JIOKOMOTUBHOM OpUTajbl.

MBaHOB ycmen Ha Tpy30BOM peilc co cBOell JIOKOMOTMBHOM Opuraiod, U 3aTeM OHHU
OTIIPaBUJIMCH B PEIiC.

B pesynbrare npoBeAEHHON MPOBEPKU COOJIIOACHUS TPaBUI TEXHUKH O€30MacCHOCTH
Jmutpuii Cepreesuu MBaHOB , qucrieTdyep U MHXKEHEP MO TEXHUKE 0€30MaCHOCTU MOIYYMIN
BBITOBOPBI.

WBanoB J[.C. oOpaTuicst B KOMUCCHIO 110 pa3peleHnIO TPYAOBBIX CIIOPOB O HENPAaBOMEPHOCTH
B3BICKaHUS, T.K. OH HE OMO03/[aJI, peiic ObLI BHIMOJIHEH 0€3 OMO03/1aHus.

Bonpoc: Kakue ommOKy COBEPIIMIN YUaCTHUKH JaHHOM cuTyanuu? OOG0CHYHTE CBOIl OTBET.

Cumyayus
WBanoB MBan MBanoBuu 1993 roma poxkaeHust ¢ JIeTCTBA Medran paboTarh BOAMTEIEM
aBToOyca. M BOT HakoHell HacTajl TOT JIeHb, KOIJIa €My MCIOJHUIIOCH 22 ToAa U OH PELIuI
UCTIONHUTh CBOIO MeuTy. OH MONXy4usl BOJUTENBCKOE YIOCTOBEPEHUE HEOOXOAMMOM
KaTeropuu, MPOIIEN TEOPETHIECKYIO YacTh MIPEIMAPIIPYTHON CTAXKUPOBKH M OKA3aJICsl OTHUM
u3 Jnydmux. bmaromapsi ero ycrexam, eMy JOBEPHJIM TEPBBIA CaMOCTOSITENIbHBIA pEiic, C
KOTOPBIM OH TaK)Ke€ YCIIEIIHO CIIPABHUIICS.
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OnHako, TpU TIPOBEPKE  COCTOSHHUS TEXHUKH O€30IacHOCTH Ha aBTOTPAHCIOPTHOM
npeanpustud  MBanoB MBan MBaHoBHY ObUI CHAT C MapuipyTa, a HHXEHEP M0 TEXHUKE
0€30I1aCHOCTH ITOJTy4YHJI BBITOBOP.

Bonpoc: B yeMm 3akitouaeTcs ommoOKa pyKOBOJUTENCH aBTOTPAHCIIOPTHOTO MPEATIPHUSTHS ?

Cumyayus

Kpynnas aBuakommanus LinAir Beget cBoro ucroputo ¢ 1980 roga u 10 HeJaBHETO BpeMEHHU
ABJSUICS OJTHUM M3 CaMbIX YCIEIIHBIX aBUanepeBo3unKkoB EBpombl. B mrare xommanuu B
KaueCTBE MUJIOTOB U OOPTIPOBOIHUKOB YHCIHIOCH MHOTO 3apyO€KHBIX KBATU(DUIIMPOBAHHBIX
cneuuanucroB. Ho He Tak AaBHO KOMIIAHMIO HACTUI KPHU3UC, YOBITKM 3a MOCIEIHUH Iox
yBesmumiuch B 1,5 pasa. Komnanus B3sula KpeauT, HO CUTyauus He yiydimwuiack. U
PYKOBOJCTBO KOMIIAHMM PEIIMIO IPEAJOKHUTh HEKOTOPbIE M3MEHEHHUS B YCIOBHUAX TpyaAa
MEePCOHANA, & €CIIU ATO HE TOMOXKET, TO COKparuTh okono 2300 pabouynx Mect B TeueHue 2
CJICAYIOLIMX JIET.

Jlromeit pazo3nuio 3asBJICHUE PYKOBOACTBA O TakuxX IutaHax. [lunoram mpennaranu paboTtarh
Ha 100 gacoB B roj OOJbIIE 3a T€ K€ AEHBIH, YTOOBI "MOMOYbh KOMIIAHUH BBIMTH U3 JOJITOBOM
sMbl". Takxke OBIIIO MPEUIOKEHO ype3aTh CONMAIbHBIN IMaKeT JJIsl BCeX COTpyAHUKOB. OHU ke
Ha ATU JO0OpOBOJIbHBIE MPEJIOKEHHUS Kareropuuyecku He comniacwiuck. Ha BcTpeue
PYKOBOJICTBAa KOMIIAHMM C COBETOM MPEANPUATUS NPeAsIoKuiIn cokpatuth 300 muiioTos,
okosio 900 OOpPTHPOBOIHUKOB M OKOJO THICAYM YEJIOBEK HA3eMHOro mnepcoHana. Hammum
OTEUECTBEHHBIC CIEMUAIMCTHl B30OYHTOBAIM W TPEIJIOKWIM Ui Hadala COKPaTHTb
3apyOeKHBIX CIELUAIUCTOB. Takke MPEJIOKUIN COKPAaTUTh COCTAaB JIETHOTO SKUIIAXa BO
BpeMs pericoB. PyKoBOACTBO cOOOIIMIIO, YTO COKpalleHHe Oy[eT KacarbCs BCEX HE3aBUCHMO
OoT rpaxkiaHcTBa. Kak yBepsieT MEHEKMEHT KOMIIAHWH, MMEHHO HEKeJaHUE IUJIOTOB
IPUHSTH U3HAYAJIbHBIE YCIIOBUS PYKOBOJICTBA U IPUBENIO K TAKUM PEILICHUSIM.

B nemnom Mepbl AOJDKHBI Yepe3 Mapy JIeT BbIBECTH KOMIAHHMIO M3 KpHU3HMCa U IOBBICUTH
npuObLIb 10 80%.

Bonpoc. Kakyto paboty HeoOXoaumMo mnposecTH ¢ nepcoHanom? Kak cokpatuTbh pacxobl Taxk,
YTOOBI 3TO MMHUMAJIBHO OTpa3ujioch Ha nepcoHane? Hanumarb, 0Oyyarh U BHEAPSATH HOBBII
HepCOHaJ 3aTPaTHO, a “CTapUuKH’’ KaTerOPUUYECKHU MPOTUB pabOTaTh 3a “TIpOCTO Tak’.

Tema: Ocobennocmu ynpaejleHus nepCoralom 6 COCMUHUYAX U pecmopanax

Cumyayus
B oOmmxkaiimem IlogmockoBee 2 rojma Hazad OTKPBUICS YIOTHBIA pectopaH EBpomnerickoit
kyxHU. Ero xo3seBa — 3T0 cynpyru, npuexasiiue ¢ EBpomnsl xuth B Poccuto. 3an paccuntan
Ha 200 rocteit. Cynpyru HaHSJIM JIYYIIETO 1MOBapa ¢ €ro COOCTBEHHON KOMaHI0M U HaOpaiu
OYEeHb KAYECTBEHHBINM IITAaT COTPYIHUKOB, KaK O(PHUIIMAHTOB, TaK U yMpaBiswomux. Jlonroe
BpeMs Bce paloTanu Jymia B Jylly, HO OAHAXIb 2 oduIMaHTa HE NOAYUHUIIKCH
«cymacIieimeMy», IO WX MHEHHIO, YKa3aHWUIO Ined-moBapa, COCIABIINCh HAa CBOIO
JOJKHOCTHYIO MHCTPYKIIUIO M TIPSIMOE MOIYMHEHHE HE EMY, a MEHEDKEpy 3aja.
Ha »T0 3asBieHue med-moBap OYeHb Pa303IUICS M CTall MPEMSITCTBOBATh KAau€CTBEHHOMY
BBIMOJHEHUIO padoThl opuIMaHTOB. VX 3aka3bl MOCTOSHHO JeNajdd B MOCJIEIHIO O4Yepeb,
MHOT/a HE JIOrOTaBIMBaIM OJr0/1a U MHOTOE APYToe€.
[octu ceroBanu Ha MPOMCXOASIIEE, MHOTHE OCTABAJUCh HEJOBOJIBHBIMU M >KaJIOBaJIOCh
pykoBoACTBY. Ha yroBopbl o(hUIIMaHTOB MepecTarh Urparh B «BOHHYIIKY» Ha paboTe moBapa
OTHEKHBAJIUCH.
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Bonpoc: TlpaBuiibHO 11 O(pULIMAHTHI MOCTYIMIIN, OTKA3aBIIMCh BBINOIHATH MPHUKa3 moBapa?
Yro cnenyer caenarb MEHEDKEPY 3aJla JJIsl BOCCTAHOBJIEHUS pabOThI?

Cumyayus

B neGonbioM ropoake «N», B OHOM KPYIIHOM PECTOpaHe, ¢ JOCTaTOYHO OOJIBbIINM IITaTOM
COTPYAHHMKOB Y)Xe Oosiee 2X JIeT, Ha JOJDKHOCTH CTapIIero MEHemKepa padoTaeT Muias U
CKpoMHas fneBymka no uMmeHu lOnsa. Ha 3apriaty He kanyercs, K TOMY e OHa
NEPUOIUYECKU PACTET, paboTa MpPeCTUKHAsL, BCE U3 OKpyxeHus FOmuu 3aBUyI0T ee Kapbepe.
Kak coTpynHHK OHa O4YeHb ONBITHBINA M (akTHuecku He3ameHHMbld. Ho ecth oana Gena - 3
Mecsiia Ha3aq K HUM B PECTOpaH Ha JOJDKHOCTh O(QHIMAHTKH YCTPOMIJIACH MOJIOACHBKAs
nesyiuka. [IpopaboraB Ha «oTIMYHO» 2 Mecsla Ha 31 OHa CTajla IepUOINYECKH OIa3/IbIBaTh
Ha paboTy, K TOMY K€ CTaJla «IIOKa3bIBaTh Ce0s» U APKO KPACHTh HOT'TH, OJIEBaTh OMXKYTEPHIO
U Hepenko «3abbIBasia» HaJeTh (apTyk, mpu 3ToM Ha 3ameuyanus lOmuu, 4To y HUX €CTh
Jpecc-KoJl B pECTOpaHEe OHA HUKAK HE pearupyer, Bellb ’kajo0 CO CTOPOHBI KIMEHTOB Ha 3Ty
o(pULIMaHTKY HE OCTYIaeT, paboTaeT OHA OYE€Hb XOPOLIO.

VYBonuth ee FOnus He MOXKET, T.K. ceiyac HEKeM 3aMEHHTH €€, a €CJIM YBOJIUTh 0e3 3aMEHBI,
To paborarb B 3ane mpuzaercs camoil FOmuum. T.x. B pectopane eme paboTaroT Bcero 5
odunmanToB ¢ rpadpuxom 2/2. BeIXoquTh HE B CBOM CMEHBI OHU He XOTAT. A y FOmuu u 6e3
TOrO MHOro paborel. B oOmem mnocneactBus MOryT ObITh OYEHb IJIOXMMHU Ui pabOTHI
pectopana. Heckonbko pa3 HOnust nbiTanach moroBOpUTh Ha 3Ty TEMY C XO35IMHOM PECTOPAHa,
Ha YTO TOT B CBOIO ouepesb ckazai el - «Pa3bupaiics ¢ 3TuM camay.

Bonpoc: Kak noctrynuts FOnuu B nannoit cutyanuu?

IlpuMepHast TeMaTHKa Ope3ECHTAUN

Oco0eHHOCTH yIpaBieHHsI IEPCOHAIOM B (PMHAHCOBOH cepe

OCOo0eHHOCTH yIpaBiIeHHs IEPCOHATIOM Ha MPEANPHUATHIX TOPrOBIN

OcoOeHHOCTH ynpaBJeHUs IEPCOHATIOM B cepe 3ApaBOOXpaHEHUS U NPEIOCTABICHUS
COLIMAIBHBIX YCITYT

Oco0eHHOCTH yIpaBlIeHHs IEPCOHATIOM B cpepe 0Opa3zoBaHus

Oco0eHHOCTH yIpaBIeHHs IEPCOHATIOM B c(pepe CTPOUTETHCTBA

OcoOeHHOCTH yNpaBIeHUs IEPCOHATIOM Ha TPAHCIOPTHBIX MPEATNPUATUIX

Oco6eHHOCTH yIpaBJICHHUS IEPCOHAIOM B TOCTHHUIIAX M peCTOpaHax

Tpe60BaHI/I$I K COACPIKAHUTIO ITPE3CHTALIUN

1. Kakue opranuzanuu oOTHOCSTCS K JaHHOMY BUy SKOHOMHYecKoi nestenbHocTu (OKBO/I)
2. Oco0eHHOCTH MTPABOBOTO PETYJIMPOBAHUS YIIPABICHHS IEPCOHATIOM B TAHHOM BHJIE
HSKOHOMMYECKOM IEATENBHOCTU

3. KoaumuectBo OpFaHI/I3aHHﬁ B JAHHOM BHJI€ SKOHOMHUYECKOH JAeATEIbHOCTH
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4. CocrossHUE phIHKA TPYyAa B JAHHOM BHJI€ YKOHOMUYECKOH JCSITEIIbHOCTH : CPETHETOI0BAs

YHUCJICHHOCTDb U CTPYKTYpa 3aHATHIX 110 BUAY SKOHOMHMYECKOM JACATCIIbHOCTH,

Cp€aAHEMECAIHAaA 33pa60THa${ jiara

5. TlpodeccuonanbHbie CTAaHAAPTHI B JAHHOM BUIC SKOHOMHYECKOU JIEATEIIHBHOCTH

6. Ocobennoctu noadopa, ordopa, aganTauu, OOydeHus, yIpaBlIeHUs Kapbepoid,

CTUMYJIMPOBaHUA II€pCOHAIa B KOHerTHOﬁ OopraHu3alnyvy JaHHOI'O B4 SKOHOMHYECKOM

NESTENIbHOCTH ( UCTOPHS, CTPYKTYpa, KOJIHMUECTBO paOOTHUKOB 1 ocobeHHoCcTH YII)

© 0 N o g bk~ w0 DR

[
= o

12.

13.

14.

15.

16.

17.
18.

IIpuMepHbBIe BOOPOCHI IJISI IPOMEKYTOUHON arTeCTalluu

Texnonoruu nmogadopa u ordopa nepconana B bankax [1K-3

Texnonoruu aganrtanuu nepconania B 6ankax [1K-4

Texnonmorun oOy4yenus nepconana B 6ankax [1K-6

TexHoIOTHM yIpaBleHUs Kapbepoii mepconana B 6ankax [1K-6

TexHonruu oueHku nepcoxana B 6ankax [1K-7

TexHonoruu noadopa u ordopa nepcoHasia B crpaxoBbix komnanusax [1K-3
TexHonoruu aganranuy nepcoHana B crpaxoBbix komnanusx [1K-4
TexHomorun oOy4eHHs NepcoHaa B CTpaxoBbIx Kommanusx [1K-6

TexHoMOruM yrnpasieHus: Kapbepoil nepcoHana B B cTpaxoBbIX Komnanusx [1K-6

TexHOIruu OLEHKU NepCcoHajia B CTPAXOBBIX KOMIIAHUAX I1K-7

Texnonoruu mogdopa u 0TOOpa NMepcoHana B cepe 31paBOOXpaHEHUS U MPETOCTABICHUS

conuanbHbx yeuyr [1K-3

TexHoNMOruM ajanTtauy nNepcoHasa B B cepe 37paBoOOXpaHEHuUs U MIPEJOCTaBICHUS
couuanbHeix yeuyr [1K-4

TexHonoruu o0yueHus: nepcoHana B B cpepe 3ApaBOOXpaHEHUs U MPEAOCTABICHUS
conuanbHbx ycruyr [1K-6

TexHonmoruu ynpasieHus Kapbepoil nepcoHasna B B chepe 37paBOOXpaHEeHUs U
npeaocTaBlIeHus coluanbHbIX yeayr [TK-6

TexHONTHH OLIEHKHU TIEpCOHaNa B B cepe 3ApaBOOXPaHEHHSI U TIPETOCTABICHHS
counanbHbIx ycayr [1K-7

TexHonmoruu noad6opa u oTdopa nepcoHana B 00pazoBaresibHbIX yupexaeHusx [1K-3
TexHonmoruu ajganTtayy nepcoHasa B B o00pa3oBarenbHbIX yupexaenusx I1K-4

TexHomorun oO0y4eHus niepcoHana B B 00pa3oBarenbHbIX yupexaeHusx [1K-6
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19.

20.
21.
22.
23.
24.
25.
26.

217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

TexHonoruu yrpasjieHUs! Kapbepoii epcoHaia B B 00pazoBaTenbHbIX yupexaeHusax [TK-
6

TexHoNrKMK OLIEHKH MepcoHaia B B 00pazoBarenbHbIX yupexxaeHusx [1K-7
TexHonoruu nmoxdopa u oTdéopa nepconana B rocrununax [1K-3

TexHonoruu aganranuu nepcoxana B rocrununax I1K-4

Texnonoruu o0y4deHus nepconana B roctuHumax [1K-6

TexHoyoruu ympasjieHus: Kapbepoii nepconana B roctunumnax [1K-6

TexHonoruu oneHku nepcorana B roctununax I[K-7

TexHonoruu nmoxdopa 1 0TOOpa MepcoHaia Ha MPEAIPUITUIX OOIIECTBEHHOTO TUTAHUS
[1K-3

TexHOoNOoruM afanTalyy epcoHaia Ha mpeanpusITusx oomecrsennoro nuranus [1K-4
TexHonorum 00y4eHuUs NIepcoHaIa Ha IPEIPUITUSX 0o0IecTBeHHOTro nutanus [1K-6
TexHOMOTUY yIpaBJIeHUS Kapbepoil epcoHaa Ha MPEANPUATHIX 00IIECTBEHHOTO
nutanus [1K-6

TexHOJIOruM OLEHKU NepCoHAIa Ha MPEANpPUATUIX obmecTBeHHoro nutanus [1K-7
Texnomoruu nmoadopa U oTdOpa nmepcoHana Ha npeanpusaTHsx Toprosiu [1K-3
TexHonorum ajanTanuy rnepcoHaia Ha npeanpustusx toprosnu [1K-4

TexHonoruu oOydeHus nepcoHana Ha npeanpustusax Toprosnu [1K-6

TexHoMOrUM yrnpaBieHUs Kapbepoil epcoHana Ha npeanpusaTusx roprosnu [1K-6
TexHOoNOoruM OLEHKU NepCcoHalla Ha npeAnpusaTusx toprosiau [1K-7

TexHooruu moxdopa 1 0TOOpa MepcoHaia B CTPOUTEIbHBIX opranu3anusxI1K-3
TexHOMOrUM ajanTauy nNepcoHaga B CTpOUTENbHbIX oprannzanusax [1K-4
TexHonmorumn oOy4yeHus: NepcoHaia B CTPOUTENbHBIX opranu3anusax I1K-6

TexHOIOTHH yIpaBIeHUS Kapbepoil MepcoHaia B CTPOUTEIbHBIX oprann3anusx [1K-6
TexHOon0ruM OLEHKU NepCcoHala B CTPOUTENbHBIX opranu3anusax [1K-7

Texnonoruu noadopa u oTOOpa nepcoHaa Ha TpaHCHOPTHBIX npeanpusTusax [1K-3
TexHOMOrUM ajanTanyy NepcoHasga Ha TPaHCIOPTHBIX npeanpusatusax [1K-4
TexHoMmorNM 00y4YeHUsI IEPCOHAIA HA TPAHCIIOPTHBIX MpeanpusTusx [1K-6
TexHOMOTHY yIpaBIeHUS KaphepO epCcoHala Ha TPAHCTIOPTHBIX npennpusaTisax [1K-6

TexHOMOruM OIIEHKH MepCoHaja Ha TPAHCIOPTHBIX npennpusatusx I1K-7

6. YueOHO-MeTOnn4eckoe U HHGOMpanMoOHHOe o0ecneyeHue U CIUTITHHbI
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6.1. CiucoK HCTOYHUKOB M JINTEPATYPhI
HUctounuku
OCHOBHbBIE UCTOUHUKH

HODMaTI/IBHBIe IIPaBOBbBIC AKThI

Koncmumyyuonnwie akmur Poccutickou @edepayuu
Koncturynus Poccuiickoit @enepanmu (1993 1., ¢ mocneayommumMu H3MEHEHHUSIMH )
DedepanvHble 3aKOHbL
TpynoBoii komekc Poccuiickoit ®epeparuu ot 30 nexadbps 2001 . Ne 197-@3 (c

HOCJIEAYIOLIUMHU U3MEHEHUSIMH )

Axmut Ilpasumenvcmea Poccutickoti @edepayuu
[Tocranosnenue IlpaButensctBa Poccuiickoit @enepanun ot 31 oktsaops 2002 . Ne 787 «O
nopsiike yrBepkaeHus EnuHoro TapuHO-KBaTM(pUKAIIMOHHOTO CIIPAaBOYHHUKA paboT u
npodeccuit  pabounx, EauHoro - kBanu(UKaMOHHOTO  CIpaBOYHHKA  JOJDKHOCTEH
PYKOBOAUTENICH, CIICIIMATMCTOB M CITYXKAIKX» (C TOCIEAYIOIUMHA H3MEHEHHUSIMH )
Axmul hedepanvHblx 0Opeano6 UCHOTHUMENbHOU 61ACU

OO6mepoccuiicknii  kimaccupukarop mpodeccuid pabodmx, TOJDKHOCTEH CIIyKalluX |
tapudHbix paspsgoB OK 016-94, mpunst nocranosienuem loccranmapra Poccuiickoit
Ddeneparuu ot 26 nekadbps 1994 r. Ne 367 (¢ mocneayronMMu U3MEHEHUSIMHE)
KBanupukaunoHHbIH CHIPaBOYHUK JIOJMKHOCTEH PYKOBOAMTENEH, CHELHATIUCTOB U JPYTrUX
CIIy)KallluX, YTBEpPKJIeH noctaHoBiaeHneM Muntpyna Poccuiickoit ®@enepauuu ot 21 aBrycra

1998 . Ne 37 (¢ mocnenyromuMu U3MEHEHHUSIMU)

OcHoBHas1 1MTepaTypa
1. Apxunosa H.U., Cenosa O.JI. OcoOeHHOCTH yIIpaBiIeHHUs IEPCOHATIOM B Pa3TUYHBIX
oTpaciax 3KoHOMUKH. — M.: PI'TV. 2010. - 436c.
JlonoJIHUTeIbHAS JIUTEpaTypa
1. banxoBckuit MmenemxkmenT: YueOnuk / Pycanos 10.1O., baganos JI.A., Maranos B.B.;
[MTox pen. Pycanosa 10.10. - M.: HUI] UH®PA-M, 2015. - 480 c. . [3BC, znanium.com]

https://znanium.com

2. bensesa T.B., 3axapo A.C. YnpaBieHue NepcoHANIOM Ha MPEeINpUATHH TypusMa.- M.:

HUILL UHOPA-M, 2013. - 180 c. [DBC, znanium.com] https://znanium.com
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https://znanium.com/

3. KubGanor A.fl., barkaesa N.A. u ap. YrpaBieHue nepcoHagoM OpraHu3aiuu: yaeo. - M.:
NH®PA-M, 2013. - 695 c. - (Briciiee o6pa3oBanue: bakanaspuar). - (ObC

Znanium.com). https://znanium.com

4. VYmpasneHHe NEPCOHATIOM Ha mpeAnpusTiu Typusma: Yuebnuk / T.B. bensena, A.C.
3axapos; [lox pexn. npod. E.W. Borganosa. - M.: HUL| UH®PA-M, 2013. - 180 c. 2015

[DBC, znanium.com] https://znanium.com

6.2. [lepeueHn pecypcoB HHPOPMAIMOHHO-TEIICKOMMYHUKAIIMOHHON ceTH « HTepHeT»

Bba3bl AAHHBbIX, I/IH(l)OpMaIII/IOHHO'CﬂpaBO‘IHbIe H IMTOUCKOBBIC CHCTEMBbI:

Iepeuens B/l u UCC
Ne
HaumenoBanue
/11
Mesxnyrapoaabie pedepaTuBHbIC HaykoMeTprdeckue b/I, mocTymHbie B pamkax
1 HanuoHaJILHOU moamnucku B 2017 .
Web of Science
Scopus
[Ipodeccrnonanpubie MOTHOTEKCTOBBIE b/, TOCTyIIHBIE B paMKax HaIlMOHAIBHON
noanucku B 2017 .
5 Kypnansr Oxford University Press

ProQuest Dissertation & Theses Global
SAGE Journals
XKypnansr Taylor and Francis

[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[
3 JSTOR
W3nanus no oOeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

KoMIbroTepHBIE CIIPaBOYHBIE TPABOBBIE CUCTEMBI
4 Koncynerant [lntoc
I'apanTt

MunuctepcTBo Tpyda U conuanbHoil 3amuTel PO. OdunmansHeiii caliT. Pexxum gocryna:
Wwww. rosmintrud.ru

@denepanbHas cinyx6a mo Tpyny u 3aHaroctd (Poctpym). OdwunmaneHbiii caiit. Pexum
noctyma: www.rostrud.ru

HarmonaneHslii coro3 kaapoBukoB. OguumanbHelii cailT. Pexxum qoctyma: www.kadrovik.ru

Harmonanensiii coro3 "Yopasnenue nepconanom" (HaCOVYII). Odunnaneueiii caidt. Pexum
JocTyma: Www.nasoup.com

Kypnan «YnpaBineHue nepcoHaniom». ApXuB HOMepoB. Pexum npoctyma: www.top-
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personal.ru

Kypnan «CrpaBoYHHK MO YIPABICHUIO MEPCOHAIOM.

http://sup.pro-personal.ru

ApxuB HOMepoB. Pexxum pocrymna:

Kypnan «Menempxep 1o nepcoHany». ApxuB HoMepoB. Pexxum nocrymna:

www.mediapro.com.ua

Kypnan «MoTtuBanus 1 oriata Tpyaa». ApxuB HoMepoB. Pexxum goctymna:

www.grebennikov.ru

Kypnan «O0yuenue & kapbepa». ApxuB HoMepoB. Pexxum poctymna: http://d-

mir.ru/journal/oik

Kypnan «Recruiting Newsy. Apxus HoMepoB. Pexxum moctyma: WWW.reCnews.ru

KypHan «OnuTHbIE TepcoOHAT». ApXMB HOMEpoB. Pexxum moctyma: Www.e-personal.ru

www.rdwmedia.ru

Wurepuet-xypHan «Padora ¢ nepcoHaniom». ApxuB HOMepoB. Pexxum noctymna: Www.hr-

journal.ru

1. MaTepHaJIbHO'TeXHI/I‘{eCKOB odecneueHmne AUCHHUIIIMHBI

Jlia npoBeneHus JIEKIUM M CEMMHAPCKUX 3aHATUN HeoOXoauma ydeOHas ayauTopus,

06opyz[0BaHHa$[ KOMITIBIOTCPOM, MYJIbTUMCANA-IIPOCKTOPOM, SKPAHOM, I[OCKOﬁ.

Ilepeuens 11O
Croco6 pacripocTpaHeHus
o
Ne Haumenosanue 110 IIpoussonurens (muyensuonnoe umu
/i 6000010
pacnpocmpansemoe)
1 | Windows 7 Pro Microsoft JIMIICH3UOHHOE
2 | Microsoft Office 2013 Microsoft JIMIICH3UOHHOE

8. OOecneyenne 00pan3oBaTejLHOIO

BO3MOKHOCTHAMHU 310POBbS

mpouecca A JUdI € OrpaHMYCeHHBIMU

B xone pcammn3anuu JUCHUTIIMHBI UCTIOJIB3YHOTCA CIACAYIONUC JOIMMOJIHUTCIIBHBIC

METOAbI O6y‘-I€HI/I$I, TEKYHIEr0 KOHTPOJA YCIEBAEMOCTH H HpOMe)KYTO'-IHOI\/'I arrecraiuu

06yqa10mp1xcsf B 3aBUCMMOCTHU OT UX HHAUBUAYAJIbHBIX OCOOEHHOCTEH:

e ISl CIIENBIX U CIIA00BUISIINX
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- JEeKIUH O(QOPMIISIOTCS B BUJE IEKTPOHHOIO JOKYMEHTA, AOCTYIMHOIO C IOMOILBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM IIPOrPAMMHBIM 00€CIICUCHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIIBIOTEPE CO CHELUAIN3UPOBAHHBIM
IIPOrPaMMHBIM 00€CIIEYEHUEM, UIH MOT'YT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTcsl MHANBUIyalIbHOE paBHOMEpPHOE ocBeleHre He MmeHnee 300 Jrokc;

- NI BBINOJIHEHMS 3aJjaHUs NPU HEOOXOIMMOCTH IIPEJOCTABISIETCS YBEJINYHMBAOLIEE
YCTPONCTBO; BO3MOXKHO TAKXK€E UCI0Ib30BaHUE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHus 0(POPMIISIOTCS YBETMUECHHBIM MIPU(TOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOU (popMe MIIM BBIMOJHSIOTCS B TUCbBMEHHOH (hopme
Ha KOMIIBIOTEDPE.

® I DIYXMX U CJIa0O0CIBIIIAIINX !

- JeKUUM O(QOpPMIIAIOTCS B BHUAE NIEKTPOHHOIO JOKYMEHTa, JMOO NpenocTaBiseTcs
3BYKOYCHJIMBAIOLIAs araparypa HHAUBUIYaJIbHOTO M10JIb30BAHNUS;

- MUCHbMEHHBIC 3aJJaHUS BBITTOJHSIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (hopMe;

- DK3aME€H M 3a4€T MNPOBOAATCS B NHUCbMEHHOM (opME Ha KOMIBIOTEPE; BO3MOYKHO
npoBesieHre B (hopMe TeCTUPOBAHUS.

® IS JIMIL C HApYILEHUSMU ONIOPHO-ABUIATENILHOTO allapara:

- JEeKIMH O(QOPMIISIOTCS B BUJE IEKTPOHHOIO JOKYMEHTA, AOCTYIMHOIO C IOMOILBIO
KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM IPOTPaMMHBIM 00€CIIEUeHUEM;

- IIMCBbMEHHBIE 3aJaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
IPOTrpaMMHBIM 00ECTIEUEHUEM;

- 9K3aM€H U 3a4€T MPOBOJATCS B YCTHOU (popMe MIIM BBIMOJHAIOTCS B TUCbMEHHOM (hopme
Ha KOMIIBIOTEPE.

[Ipn HEOOXOIMMOCTH MNpeayCMaTpUBAETCSl YBEJIMYEHHE BPEMEHHM JJIsl MOATOTOBKU
OTBETA.

IIponienypa  mpoBeaeHHs MPOMEXKYTOUHOW  aTTecTauu A OOy4aroluXcs
YCTaHABIMBACTCSI € YYETOM MX HWHAUBUAYAIBHBIX THCUXO(MHU3UYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTals MOXKeT IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipn MIPOBEJCHUH MPOLEAYPHI OLICHUBAHUS pE3yNnbTaToB o0yuyeHust
IpeayCMaTpPUBACTCSl MCIIOIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBSI3H C
UHIUBUIYAIbHBIMA ~ OCOOEHHOCTSIMH  OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
MPEIOCTABIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE
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CpeAcTBa.

[TpoBeneHne mpoueaypbl OLEHUBAHHUSA pE3YyJIbTaTOB OOydeHMsI JIOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIHH.

ObecnieunBaercs JOCTyn K MH(QOPMAIMOHHBIM M OuOMMOrpaduveckuM pecypcaM B
cetn VHTEepHET U KaXXA0T0 oOyyaromerocs B (opMax, aJanTUPOBAHHBIX K OTPaHUYCHUAM
UX 3/I0POBbsl M BOCHPUATHUS UHYOPMALIUN:

® IS CJICTIBIX U CIA0OBUISIINX:

- B IIe4aTHO! (hopMe yBEJIIMYEHHBIM HIPUPTOM;
- B (hOopMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiina.

® Ui DIyXUX U cIa0O0CIbIIIANINX:

- B Ie4aTHou opme;

- B (hOpMe UIEKTPOHHOI'O IOKYMEHTA.

e Ui OOYYaOUINXCS C HAPYIICHUSIMHU OMTOPHO-ABUTaTeIBHOTO anmapara:
- B IeyatHoi ¢opme;

- B (hOpMe IEKTPOHHOIO IOKYMEHTA;

- B hopme ayauodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHUJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
HayyHass OuWOIMOTeKa W UHBbIE TOMELIeHUs Ui OOY4YEeHHs OCHAIIEHbl CIEeHaTIbHbIM
000py10BaHNEM U Y4EOHBIMU MECTaMU C TEXHUYECKUMHU CPEJCTBAMHU O0yUEHUS:

® IS CJICIBIX U CIa0OBUIAIIUX:

- YCTPOMCTBOM JJIsl CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® U TIYyXHUX U cIa0O0CIBIIIANINX:

- aBTOMAaTU3MPOBAaHHBIM pabOUYUM MECTOM Ul JIIOJell C HapylleHHeM ciyXa u
C1a00CIBIIIAIINX

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

e Ui 00Y4arOLIMXCsl ¢ HApYIICHUSIMHU OMOPHO-ABUIaTeIbHOTO anmnapara:

- IEPEABIKHBIMU, PETYITHPYEMBIMH dproHoMudeckumu napramu CH-1,

- KOMITBIOTEPHOM TEXHUKOM CO CTIeHaIbHBIM IPOrPaMMHBIM 00€CTIEYEHHEM.
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9. Metoanuyeckne MaTepuaJIbl

9.1. [InaHbl ceMUHAPCKUX 3aHITUI

TEMA 1. OCOBEHHOCTHU YIIPABJIEHUS TIEPCOHAJIOM B COEPE
®UHAHCOBOM JESATEJIBHOCTHU

(ounasi popma — 2 yaca, OUHO-3204HaS — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! 1151 00cyxKI1eHUA

1. Oxapakrepu3oBaTb OCOOCHHOCTH  COIACpXaHUSA Tpyda U CHEUUPUKY TpYIOBOMH
JeSITeIbHOCTH paOOTHUKOB (PMHAHCOBO-KPEAUTHBIX OpraHU3alui.
2. Knaccupukamms u kBanmpukanuoHHblE TpeOoBaHUs K paboTHUKAM (HUHAHCOBO-
KPEIUTHBIX OpraHu3aIuii
3. MexayHapoaHast cepTudukanus paboTHUKOB (PMHAHCOBO-KPEIUTHBIX YUPEKICHUH.
4. Pa3zpaboTka M nHpUMEHEHHE KOMIIBIOTEPHBIX MPO(ECCHOHANBHBIX TECTOB OLEHKU
3HaHUH paOOTHUKOB (DMHAHCOBO-KPEIUTHBIX YUPEKICHHI
5. KomrmuiekcHasi MeToAMKA OLIEHKH TIepcoHaa (PMHAHCOBO-KPEIUTHBIX OpraHU3aINil

6. VYmpaBieHue HAJISKHOCTBIO IIEpCOHAjJa B cCHCTeMe 0e30MacHOCTH  (UHAHCOBO-

KPEIUTHBIX YUPEXKACHUN

Pewenue xeiic-3a0auu.

KonTpoJsbHbBIE BOPOCHI
1.  Kunaccudukanus nepconana GpUHAHCOBO-KPEIUTHBIX OPraHU3aLHA.
2. ChopmynupyiiTe KBadU(pUKAUMOHHbIE TpeOOBaHHSA K pabOTHUKaM (DHHAHCOBO-
KPEIUTHBIX OPTaHU3aIHH.
3. MexnyHapoaHas cepTUUKanus paOOTHUKOB (PMHAHCOBO-KPEAUTHBIX OpraHU3aLui.
4.  CoopmynupyiiTe OCOOEHHOCTH TpPYAOBOM JeATENbHOCTH MepcoHaia (PUHAHCOBO-
KPEIUTHBIX OPTaHU3aAIHA.
5. Oxapakrepu3yiTe OCHOBHbIE HCTOUYHHKHU M METO/IbI 10100pa nepcoHaia B (PUHaHCOBO-
KPEIUTHBIX OPTaHU3aIMIX
6.  .Ilepeuncnure JOMOTHUTENbHBIE 3TAlbl OTOOpa MepcoHasia B (PUHAHCOBO-KPEIUTHBIX
OpraHu3aIsIX
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7. B uem ocobeHHOCTH 00yUEHHUS COTPYIHUKOB (DMHAHCOBO-KPEIUTHBIX OpraHu3aIiui

8.  OcHOBHBIE ATAIBl KOMIUIEKCHON METOIMKH OIIEHKH IepCOHaIa (PMHAHCOBO-KPEIUTHBIX
opranuzaruit (IIOJ).
9. B ueM 3aio4alOTCs OCOOCHHOCTH CTUMYIMPOBAHHS TPYIOBOH AEATEIbHOCTH

nepcoHana (UHAHCOBO-KPEIUTHBIX OPTaHU3AIMHA Pa3HBIX KaTETOPHH.

TEMA 2. OCOBEHHOCTHU YIIPABJIEHUSA IIEPCOHAJIOM HA
HNPEANIPUATUAX TOPI'OBJIN

(ounasi gpopma — 4 yaca, OUHO-3204HAA — 2 Yaca, 3a04Hasi — 4ac)

Bonpocsl 1151 00cy:kaeHus
1.Oxapakrepu3oBarb 0COOEHHOCTH coAepXaHusl Tpyla U CHEUUPUKY TpYIOBOU
JESTEIbBHOCTH pa0OTHUKOB MPEANPUATUN TOPTrOBIIU.
2. Knaccudukanus v kBaaupuKalOHHbIE TPeOOBaHUS K paOOTHUKAM IPEANPHUITUN TOPrOBIN
3. TexHonmorust MaccoBoro noidopa nepcoHana NpeArnpUsITU TOProBIx
4. OcobenHnoctu oTOOpa MepcoHaNa Ha NPEANPUITHSIX TOPTOBIH
4.Pa3paboTKa 1 IPUMEHEHNE METO/Ia OLIEHKHU TepcoHaa « TaliHbIi TOKYIaTeNb)
5. Pazpaborka ¥ mNpUMEHEHUE NPOrpaMM CTUMYIUPOBAHMS TPYILOBOH JEATEIbHOCTH
paOOTHUKOB NPEANPHUATUN TOPTOBIIH.

Pewenue reiic-3a0auu.

KonTpoabHbIe BONpoChI

1. Cdhopmymupyiite KkBanu(pUKAIMOHHBIE TpeOOBaHUS K  TOPTrOBO-ONEPATHBHOMY
MEpPCOHATY.

2. Tlepeuncnute OCHOBHBIE MCTOUHUKU U METOJIBI MTOAOOpa MepcoHaia Ha MPEAIpUITUIX
TOPTOBIH

3. B dewm 3akirodarorcss 0COOCHHOCTH TEXHOJIOTHMHM MacCOBOTO ITOI0Opa TepcoHalia Ha
MPEITPHUITHSIX TOPTOBITH.

4. OxapakTepusyiTe IOMOTHHUTENbHBIC STambl OTOOpa MEpCOHANa Ha MPEINPHUITHIX
TOPTOBJIH.

5. B d4eM CymHOCTh METOAMKH OIICHKH NEPCOHAJA «TAHHCTBEHHBIHN ITOKYIIATENh)
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6. B uem 3akmrodaroTcss OCOOCHHOCTH CHCTEMBI BBIIUIAT U CTUMYJIOB IJId TOPTrOBOI'O

nepcoHala.

TEMA 3. OCOBEHHOCTMU YIIPABJIEHUSA IEPCOHAJIOM B COEPE
3IPABOOXPAHEHUA U TPEJOCTABJIEHUSA COLNUAJIBHBIX YCJIYT

(ounas popma — 4 yaca, ouHO-3a04Has — 1 yac, 3aounasi — 0,5 yac)

BOITPOCHI JIsA OBCYXJAEHUSA

1. Oxapakrepu3oBarb OCOOCHHOCTH  COACpXKAaHUS Tpyda M cHeuuduky TpymaoBOH
JeATEILHOCTH pabOTHHKOB B cdepe 3ApaBOOXpPAHEHHS W MPEIOCTABICHHS
COIMAJIBHBIX YCIyT

2. Knaccudukamus n xBanmmpuKanoHHble TpeOOBaHUS K paOOTHUKAM PaOOTHUKOB B
cdepe 31paBOOXpaHEHUS U IPEAOCTABICHUS COIMATIBHBIX YCIYT

3. Arrecranms mepcoHana B cepe 3IpaBOOXPAaHEHUS] W MPEIOCTABICHHS COLMATBHBIX
ycayr

4. llokazarenu  pe3yJbTaTUBHOCTU  JESATEIBHOCTH  PaOOTHUKOB B cdepe
3PaBOOXPAHEHUS U MIPEIOCTABICHHUS COITUAIBHBIX YCIIYT

5. CynepBu3usi  COLUHMAIbHBIX  paOOTHHUKOB  Kak METOA  THPO(UITAKTHKH
npo¢eCCUOHATBHBIX PUCKOB

6. Pa3zpaboTka u mpUMEHEHHE MPOrpaMM CTUMYIUPOBAHHS TPYIOBOW HESITEIHHOCTH
paboTHHUKOB B cpepe 3IpaBOOXPAHEHUS U MPETOCTABICHUS COITUATBHBIX yCIyT
Pewenue keiic-3a0auu

KonTpoabHbIe BONpoChI

1. Ilepeuucnure npodeccroHalbHbIE KBaJIM(PUKALMOHHbIE TPYIIIBI u
KBaJM(HUKALMOHHbIE YPOBHHM JIOJDKHOCTEM MEIMIMHCKUX M  (papMaleBTHUECKUX
pabOTHHKOB.

2. Tlopsmok monmy4eHus: KBaTu(PUKAIMOHHBIX KaTerOpUil CIIEUATNCTaMHU, PaOOTAIOIIUMHU
B cHcTeMe 3/1paBooxpaHenus Pocculickoit @enepanun.

3. Chopmynupyiite TpeOOBaHUS K JOIDKHOCTAM U MPOo(deccusiM mepcoHana yupexaeHui
3IpaBOOXPAHEHUS U COLIMATIBHOTIO 00CTYKUBAHUSL.

4. OcobeHHOCTH cepTU(HUKAITUN MEIUITUHCKIX PAOOTHUKOB.
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UYro Takoe cynepBHU3Us COLUAIbHBIX paOOTHUKOB
Kputepuu onenku 3pQpeKTUBHOCTH 1EATENBHOCTH MEAUIIMHCKUX PaOOTHUKOB.
Oco0OeHHOCTH CTUMYIHUPOBAHMSI TPYAOBOW AESITENLHOCTH IEpPCOHANa  YUPEKICHHMA

3/IPABOOXPAHECHUS U COIIMAITLHOTO 0OCTYKIBAHMUS.

TEMA 4. OCOBEHHOCTHU YIIPABJIEHUSA IEPCOHAJIOM B COEPE
OBPA3OBAHUA
(ounas popma — 2 yaca, ouHO-3a04Hasi — 1 yac, 3aounas — 0,5 yac)
Bonpocs! 1u1s1 06cyxneHust
1. Oxapakrepu3oBaTb OCOOEHHOCTH CONEpKaHUA Tpylda U crnenuduKy TpPyAOBOMH
JeATEeILHOCTH PAOOTHUKOB B cepe 0Opa3oBaHUs

2. Knaccudpukamus m kxBanmudukanmonHele TpeOoBaHUS K paboTHHKaM B cdepe

00pa3zoBaHus

3. Ocobennoctu nogdopa u ordbopa nepconana B cpepe 00pazoBaHUsL

4. ®opMbI 1 METOJIBI AJIaNITAIIMK TIEPCOHANa B chepe 00pa3oBaHHUsI

5. Arrecrauus nepcoHana B cepe oopa3oBaHus

6. Ilokazarenn pe3ylbTaTUBHOCTH JCATEIBHOCTH paOOTHHUKOB B chepe
00pa3zoBaHHs

7. Pa3zpaboTka W mpUMEHEHHE MPOrpaMM CTUMYIUPOBAHMS TPYIOBOH AEATEIBHOCTH
paboTHUKOB B cepe 0Opa3oBaHus

Pewenue reiic-3a0auu

KonTpoabHbIe BONpochI
Ilepeuncnure npodeccroHalbHbIE KBaJIM(PUKALIMOHHbIE TPYIIIBI u
KBaJIM(PUKALMOHHBIE YPOBHU JTOJKHOCTEN paOOTHUKOB 00pa30BaHUs.
Chopmynupyiite orpaHuueHuss K KaHAWgataM I@pud IpueMe Ha paboTy B
o0pa3oBarebHbIC YUPEKICHHUS.
[lopssimox  arrecrauMM  TENArorMYecKUMX U PYKOBOIAIIMX  paOOTHUKOB
00pa30BaTeIbHBIX YUPEKIACHUH.
Kpurepuu oneHku 3¢¢GeKTUBHOCTH AEATENbHOCTH pPabOTHUKOB 00pa30BaTeIbHBIX
YUPEKIACHUMN.
VYcnoBust mpeMupoBaHus pabOTHUKOB 00pa30BaTENbHBIX YUPEXKICHUH.
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TEMA 5. OCOBEHHOCTH YIIPABJIEHUSA IIEPCOHAJIOM B COEPE
CTPOUTEJIBCTBA

(ounasi gpopma — 4 yaca, OUHO-3204HAA — 2 Yaca, 3a04Hasi — 4ac)

Bonpocs! nu1s1 06cyxaeHnst

1. Oxapakrepu3oBarb OCOOEHHOCTH  COJEpXkaHUA Tpyda M cHeuuduky TpyaoBOH
NeSITeIbHOCTH pa0OTHUKOB B c(hepe CTPOUTEIbCTBA

2. Knaccudukamus u xBanupukayoHHble TpeOOBaHUS K PabOTHUKAM CTPOUTEIBHBIX
OpraHu3aun

3. OcoGeHHocTH 10a00pa U 0TOOpa MepcoHala B CTPOUTENIBHBIX OpraHU3alusix

4. ®opmHpoBaHHE  MpPOEKTHBIX KOMaHJ B  OpPraHU3alUsAX  POMBILIUIEHHOIO
CTPOUTENIbCTBA

5. Arrectanus pyKOBOAMTEJEH, CIIEIUAINCTOB M PabOTHUKOB paboumx mpodeccuii B

ctepe cTpoUTeIbCTBA

S

Pa3paboTka ¥ mpuMeHEHHE MPOrpaMM CTHMYIUPOBAaHUS TPYIOBOU AESITENHHOCTH
pabOTHHUKOB CTPOMTEIIBHBIX OpPTaHU3aIUN

Pewenue reiic-3a0auu

KonTpoabHbIE BONIPOCHI

1.Chopmynupyiite KBaTM(pUKAIMMOHHBIE TpeOOBaHUA K MEPCOHATY CTPOUTEIBHBIX

OpraHu3aIuu.

1. B ueM 3axioyaroTcsi OCOOCHHOCTHM YCIOBUH UM OpraHu3aluu  Tpyda pabOTHHKOB
CTPOUTEIIbHBIX OPTaHU3ALIUMN.

2. OxapakTepu3yiTe OCHOBHBIE MCTOYHHKH M METOABI MMOJ00pa TMepcoHaNa CTPOUTEIHHBIX
OpraHu3aIuu.

3. B dem 3akirouaroTcs OCOOEHHOCTH TEXHOJIOTMH MOAOOpa pabouux AN CTPOUTENBbHOM
OTpAacIIH.

4. OxapaxkTepusyiTe MOpAIOK MPUBJIEUEHUS U UCIOIb30BaHUS HHOCTPAHHBIX PAaOOTHHUKOB B
CTPOUTENIbHBIX OPTaHU3AIIUSIX

5. OcoOEHHOCTH aTTeCTAIlUU PYKOBOIUTENEH U CIIEIIMATUCTOB CTPOUTENBHBIX OpTaHU3aIHil.

6. OCHOBHEBIC BUBI A0I11J1aT pa60THI/IKaM CTPOUTCIIBHBIX OPT: aHU3aLUHI.
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7. Meroapl CTUMYIMPOBAHUS TPYAOBOU JAESATEIbHOCTH PAOOTHUKOB CTPOUTEIBHBIX

OpraHu3aIui.

TEMA 6. OCOBEHHOCTH YIIPABJIEHUA IIEPCOHAJIOM HA
TPAHCIIOPTHBIX INTPEAITPUATUAX

(ounas popma — 4 yaca, OUHO-3204Has — 2 yaca, 3aounasi — 0,5 yac)

BOI[pOCI:.I AJIs oﬁcymemfm

1.OxapakTepu3oBaTb OCOOCHHOCTH  COAEP)KaHUS Tpyda MU CHEHU(HUKY TPYIOBOii

ACATCIIbHOCTHU pa60THI/IKOB TPaHCIIOPTHBIX Hpe,Z[HpI/IHTI/Iﬁ

7.

10.
11.

Knaccudukanus u kBanudpukalmoHHble TpeOOBaHUS K pabOTHHKAM TPaHCIOPTHBIX
IPEANPUATHNA
Ocobennoctu nmoadopa u 0TOOpa NEpPCoHaa TPAHCIOPTHBIX MPEATPUIATHNA
Pa3paboTka MeTonuku ncuxou3noIOorH4eckoro U MCUXOJIOTHYECKOT0 HCCIEeOBAHUS
pabOTHUKOB TPAHCIIOPTHBIX MPEANPUATHI
MeTozb! OLIEHKH ITepCOHaIa TPAHCIIOPTHBIX MPEAPUITHH
Pa3paboTrka M npuMeHeHHE NporpaMM CTHUMYJIMPOBAaHUS TPYAOBOM JAESITEIBbHOCTH
pabOTHUKOB CTPOUTEIBHBIX OPraHU3AIHA
Pewenue retic-3aoauu.

KonTposabHbie Bonpochl
Knaccudukanus nepconana TpaHCIOPTHBIX TPEIIPUITHH.
Oxapakrepusyire npogeccuoHalbHbIe KBaJM(HUKAIIMOHHbIE TPYIIIbI u
KBaJM(PHUKALMOHHbIE YPOBHU JOJDKHOCTEH paOOTHUKOB TPAHCHOPTHBIX MPEANPUITHH.
ChopmynupyiiTe KBaqu(UKAMOHHBIE TPEOOBaHUS K MEPCOHANLY  TPAHCHOPTHBIX
MPEANPUSITHI.
OxapakrepusyiiTe 0COOEHHOCTH MPaBOBOIO PETYIMPOBAHUS TPYIOBBIX OTHOIICHUI U
YCIIOBUH Tpy/a epcoHaa TPAHCHOPTHBIX MPEANpUITHH.
OxapakTepu3yiTe OCHOBHbIE HCTOYHUKHU M METOJIbI [TOJI00pa MepcoHara.
[lepeunciuTe JOMONHUTENbHBIE JTalbl OTOOpPa KaHAWJIATOB Ha TPAHCHOPTHBIX
MPEITPHUITUIX
B uem 3akmovarorcs OCOOCHHOCTH DPEryIMpOBaHMS JAUCHUIUIMHBI Tpyda Ha
TPAHCIOPTHBIX MPEATIPHATHSX.
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8.

9.

[lepeuniciute  ocHOBHBbIE  (QOpMBI  aganTanuu  pabOTHUKOB  TPAHCIOPTHBIX
NPEAIPUATHMN.
B uem cymHOCTh NmcUX0(U3HOIOTHUECKOT0 OOecreyeHus] TPYAOBOM JAesTeTbHOCTH

pabOTHUKOB TPAHCHOPTHBIX MPEATIPUATHI.

10. chopmynupyiite KpUTepHUH OIECHKH dS((EKTUBHOCTH JAEATEIBHOCTH MEpCOHaja

TPAHCIIOPTHBIX MPEIPUITHIA.

11. Oxapakrepu3yidTe METOIbl CTUMYIHUPOBAHUSA TPYHAOBON [EATEIbHOCTH PaOOTHUKOB

TPAHCIIOPTHBIX PEAIPUITHH.

TEMA 7. OCOBEHHOCTHU YIIPABJIEHUSA ITIEPCOHAJIOM B 'TOCTHHUIIAX U

o 0o k~ w

PECTOPAHAX

(ounasi popma — 2 yaca, 0O4HO-3204HAasA — 2 yaca, 3aouHas — 0,5 yaca)

Bonpocsl 1151 00cy:kaeHust
Oxapakrepu3oBaTh OCOOEHHOCTH  COJIEp)KaHUs Tpyla M cHenuduKy TPYIOBOU
JeSITEIbHOCTH pa0OTHUKOB B T'OCTHHMIIAX M pecTOpaHax
Knaccupukanuss u xBammpuKauoHHBIE TpeOOBaHUS K paOOTHUKAM TOCTUHUI] H
pPECTOpaHOB
Ceptudukaius nepcoHalia TOCTUHHI] U PECTOPAHOB
Pa3zpaboTka meTonuku mogdbopa u 0TOOpa MEpPCoHaia B TOCTUHUIIAX U PECTOpaHax
Oco0eHHOCTH OIIEHKH MePCOHalIa TOCTUHUIL U PECTOPAHOB
Pa3paboTka u mpuMeHEHHE MpPOrpamMM CTUMYIUPOBAHUS TPYIOBOH AESITENHLHOCTH

pa6OTHI/IKOB TOCTHUHHII U pCCTOPAHOB

Pewenue xetic-3a0auu.

KonTposabHbie Bonpochl
Knaccugukanus nepconana rocTUHHIL U peCTOPAHOB
Chopmynupyiite TpeGOBaHUS K MEPCOHANY U €r0 MOATOTOBKE B 3aBUCUMOCTH OT
KaT€ropruu roCTUHUILI U pECTOPaHa.
[TepeurciuTe 0CHOBHBIE METO/IBI TOAOOPA MpeAcTaBuTeNe padbounx npodeccuii B
TOCTUHUIAX U PECTOPAHAX.
OxapakrepusyiiTe MeTO/Ibl OLIEHKH 00CITY>KHUBAIOILIET0 IepcoHala TOCTUHHIL U
pecTOpaHoOB
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ChopMynupyiiTe KpUTEPUHU OIICHKUA PYKOBOIUTEIIEH U CIICIIUATMCTOB TOCTHHUI] U
PECTOPaHOB.
[lepeuncnuTe 0COOEHHOCTH CTUMYIUPOBAHUS TPYAOBOH AESITEILHOCTH PAaOOTHUKOB

TOCTHUHMUIL U pCCTOPAHOB.
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Ipuioxenue 1

AHHOTAIIMS JUCHUATITAHBI

JlucuuiuinHa  «YIpaBieHHEe IEPCOHAIOM B PA3JIMYHBIX OTPACISIX 3KOHOMHUKH
peanmzyeTcs Ha (haKyIbTeTe yrpaBieHUs Kadeapoil OpraHu3alluOHHOTO PAa3BUTHSL.

L]env oucyunaunwvi:
dopmupoBaHKe y 00yYarOIIUXCS CUCTEMHBIX TPEICTABICHUN O COBPEMEHHBIX TEXHOJIOTHSX
YIIPaBIICHUS IEPCOHAIOM B Pa3IMYHBIX OTPACIISIX YKOHOMUKHU

3aoauu oucyuniunol.

®  V3YYUTH IPUHIIMIIBL, IPOLETYPHI U OCOOCHHOCTHU pa3pabOTKH, BHEAPEHUS U KOHTPOJLS
TEXHOJIOTMH NTo00pa, 0TO0Opa U HaliMa epcoHalla B pa3IMYHbIX OTPACIIAX
SKOHOMHUKH;

® H3YUYUTH HNPUHIMIIBLI, IIPOLUCAYPHI U 0COOEHHOCTH pa3pa6OTKI/I, BHCAPCHHA U KOHTPOJIA
TEXHOJIOTHH OOYUEHHS U Pa3BUTHUS MIEPCOHANA B PA3IMYHBIX OTPACISIX SKOHOMHKH;

® H3YUYUTH HNPUHLMIIBI, IIPOLCAYPHI U 0COOEHHOCTH pa3pa6OTKI/I, BHCAPCHHA U KOHTPOJIA
TEXHOJIOTHH YIIPaBJICHHsI Kapbepol NepCoHaja B Pa3InYHbIX OTPACISAX HIKOHOMHKH;

® U3Y4YMUThb IPUHLUIIBI, MPOLETYPhl 1 OCOOEHHOCTH pa3pabOTKU, BHEAPEHUS U KOHTPOJIS
TEXHOJIOTMM OIIEHKM TepcoHala, B T.4. aTTeCTalliM, B pa3IMYHBIX OTPACIAX

9KOHOMUKH.

JlucuuniuHa HarpaBiieHa Ha (OPMHUPOBAHUE C1e0YIOuUX KOMNEMeHYULL:

I[IK 3 - 3HaHMe OCHOB pa3paOOTKM M BHEApPEHUs TPeOOBaHUN K JOJKHOCTSM,
KpUTEpPHEB MOA00pa M PACCTAHOBKU IEpPCOHANIA, OCHOB HaliMa, pa3pabOTKHM U BHEIPEHHS
porpaMM M Ipouenyp noadoopa 1 oréopa nepcoHalia, BiaJeHHEe METOaMU JIeTI0OBOM OLIEHKU
nepcoHasa Npyu HalilMe U yMEHHUE MPUMEHSATh UX Ha MPaKTHKE;

I[IK 4 - 3HaHWe OCHOB colMaIW3aIuu, mpodopueHTaruu U mpodhecCuoHATU3AINH
NepcoHana, MPUHUMNOB (OPMHUPOBAHUA CHCTEMBl TPYAOBOM ajanTallid IEpcoHaja,
pa3paboTKW M BHEIPEHUs MPOrpaMM TPYIOBOM ajanTallMd U yMEHHE IMPHUMEHATh MX Ha

MPaKTHKE;
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I[IK 6 - 3Hanme ocHOB NPO(ECCHOHATBLHOTO PAa3BUTHs IEPCOHANA, ITPOIIECCOB
o0yuyeHMsl, YOpaBICHHUS Kapbepoll M  CIIy)K€OHO-TPO(PECCUOHANBHBIM  IPOJABHKCHMUS
IepCOHANA, OPraHU3aLUU PaOOThI ¢ KaJPOBBIM PE3€pPBOM, BUAOB, (POPM U METOAOB 00y4EHUS
IIepCOHAJIa U YMEHUEM IIPUMEHSATH UX HA IIPAKTHUKE;

[IK 7 - 3HaHueM Liene, 3a1a4 1 BUJIOB aTTECTAlUH U APYTUX BUJIOB TEKYILIEH JEI0BOMI
OLIEHKU II€pCOHalla B COOTBETCTBUU CO CTPATErMUECKUMU IUIAHAMHU OpPraHU3alUH, YMEHHEM
pa3pabarbiBaTh ¥ IPUMEHTh TEXHOJIOIMH TEKYIIEH AeJI0BOM OLIEHKH IIEpCOHANIA U BIaJJCHUEM
HaBbIKAMM IIPOBEJCHUS aTTECTAllMM, a TaKXKe JPYIMX BHUAOB TEKYLIEH IEI0BOM OLIEHKU
Pa3IMYHBIX KaTEerOpHil IEpCOHAIA,;

B pesynbrare 0CBOCHUS AUCHUILIMHBI O0OYYAIOLINICS JOIKEH:

3namo:

- OCHOBBI Pa3pabOTKU U BHEAPEHUS TPeOOBaHUM K TOJKHOCTSAM, KpUTEpUEB NI0J00pa U
paccranoBku nepconana [1K-3
OCHOBBI HaiiMa, pa3paOOTKU U BHEIPEHUS POrpaMM M MpoLeyp Moxoopa u oToopa
nepconaina [1K-3
OCHOBBI COLMANIN3ALINH, TPOGOpUEHTAINH U TTpodeccroHann3anuu nepconana [1K-4
- IPUHLMIBI (POPMUPOBAHUS CUCTEMBI TPYIOBOM aJlanTalliy epcoHasia, pa3paboTKu U
BHE/IPEHUs IIporpaMMm TpyaoBoi agantanuu [1K-4
OCHOBBI IPO(ECCHOHAILHOTO Pa3BUTHUS MIEPCOHAIIA, IPOLIECCOB 00YUEeHHUs, YIPaBICHUS
Kapbepoil U ciaykeOHO-popeCcCHOHaIbHBIM MPOABMKEHUS IEPCOHAIA, OPTaHU3aluK paboThI
¢ kazmpoBeiM pe3epBoM [1K-6
- BUIbI, OpMBI U MeTo/Ibl 00yueHus nepconana [1K-6
LI€JIM, 33J]a4U ¥ BUJIbI aTTECTALIMU U JpyTUe BUIbI TEKYILEH 1€I0BOM oLleHKH nepcoHana [IK-
;
Ymemo:
- IPUMEHSATH Ha MPAKTHKE METO/IbI JIENIOBOI OLIEHKM nepcoHana npu Haitme [1K-3
- IPUMEHATH Ha MPAKTHKe IPOrpamMMbl TpyoBoi aganrtanuu [1K-4
- IPUMEHSTH Ha MIPAKTHKE MPOTrpaMMbl O0YUEeHHUsI, YIIPaBICHUs Kapbepou, CIIy:KeOHO-
po¢eCCHOHATLHOTO TPOIBIKEHUSTIEpCOHANA, paboTHI ¢ KaapoBhIM pe3epBoM [1K-6
- pa3pabaTbIBaTh U MPUMEHSTh TEXHOJIOTHH TEKYIIeH AeI0BOM oreHkH nepconana [TK-7
Braoemuw:
-METO/IaMH JIEJIOBOH OIIEHKH TiepcoHana nmpu Haiime T1K-3

41



-HaBBIKAMU BHEJIPEHUS IIporpamMmm TpyaoBou ananrtamuu [1K-4

-HaBbIKaMU Pa3pabOTKH MPOrpaMM OOyueHUsl, YIIpaBlIeHUs Kapbepoil, ciyKeOHO-
po(hecCHOHANBFHOTO MPOIBKEHUSATIEPCOHANA, paboThI ¢ KaapoBbiM pezepBoM [1K-6
- HaBbIKaMU NpOBe/ieHUs arrectauuu nepconana [1K-7

[To qucuuIuIMHE IPeyCMOTPEHA TPOMEKYTOUHAS aTTecTalyst B GopMe SK3aMeHa.

O6H_[aﬂ TPYAOEMKOCTE OCBOCHHA JUCIHUIIIIMHBI COCTABIISCT 3 3aYeTHBIX CANHUIBI.

IIpunoxenue 2
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JIUCT UBMEHEHUM

Ne | Texkct akryanusanuu wim npunaraeMmsii kK PIIJI nokymeHT, Jlata Ne

n/n cofiepaliuii N3MEeHeHUs IPOTOKOJIA
p | Mpunoieriiie No | 28.06.2018 15
p | Mpuoeine 322 20.06.2019 12
3 | [lpunoxenne No3 31.08.2020 1
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ITpunoskenue k imcty uaMeHeHui Ne 1

Cocras nporpammuoro odecnneuenusi (II0), coBpeMmeHHBbIX NPo¢ecCHOHATBLHBIX 0a3

nanubIx (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2018 ron)

1. Ilepeuens 11O

Crioco0 pacrpocTpaHeHus

No Haumenosanue [10 [IpousBoauTens (nuyensuonnoe un
/1 68060010
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMLEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JUICH3NOHHOE

2. llepeuens B u UCC

No
n/o

HanmenoBanue

MesxyHapoaasie pedepaTuBHble HaykoMmeTpuueckue b/l, mocTynHbie B pamkax
HaAIIMOHAJILHOM noanucku B 2018 .

Web of Science

Scopus

[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2018 .

Kypnansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnansr Taylor and Francis

DJIeKTPOHHBIC M3JIaHUs U3JIaTeNILCTBA Springer

[TpodeccronanbHbie MOTHOTEKCTOBBIE BJ]
JSTOR
W3nanus no oOIIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

KOMHBIOTepHI)IG CITPaBOYHBIC ITPABOBBIC CUCTCMBI
Koncynsrant Ilmoc
I'apanT
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[Tpunoskenue k iucty n3MeHeHui Ne 2

Cocras nporpammuoro odecnneuenusi (II0), coBpeMeHHBbIX NPogecCHOHATBLHBIX 0a3

nanubIxX (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2019 ron)

1. Ilepeuens 11O

Crnioco0 pacrpocTpaHeHus

No Haumenosanue [10 [IpousBoauTens (nuyensuonnoe un
/1 68060010
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMLEH3UOHHOE
2 | Microsoft Office 2016 Microsoft JUICH3NOHHOE

2. llepeuens B u UCC

No
n/o

HanmenoBanue

MesxayHapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B pamkax
HaAIIMOHAJILHOM noanucku B 2019 .

Web of Science

Scopus

[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noxanucku B 2019 .

Kypnansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnsr Taylor and Francis

[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[
JSTOR
W3ianwst 1o 00IIECTBEHHBIM U T'yMaHUTAPHBIM HAayKaM
Onektponnas bubnmoreka Grebennikon.ru

KOMHBIOTepHI)IG CITPaBOYHBIC ITPABOBBIC CUCTCMBI
Koncynsrant Ilmoc
I'apanT
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[Ipunoxxenue k aucty usMeHeHuit Ne 3

Cocras nporpammuoro odecnneuenusi (II0), coBpeMeHHBbIX IPo(ecCHOHATBHBIX 0a3
nanubix (B/1) u nndpopmanuonno-cnpasounbie cucrem (MCC) (2020 rox)
1. llepeyens 11O

Crioco0 pacrnpocTpaHeHus
Neri/in HaumenoBanwue 10 [IpousBonurens (ruyensuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMLEH3MOHHOE
2 Windows 10 Pro Microsoft JIMIEH3HOHHOE
3 Zoom Zoom JUIEH3UOHHOC

2. Obpa3oBare/ibHbIE TEXHOJIOTHH

B nepuoj BpeMeHHOro MprOCTaHOBJIEHUS MOCEIIEHUS 00yUalOIUMUCS OMELCHUN U
tepputopuu PI'TY. nyst opranuzanuu yuebHOro npoiecca ¢ IpUMEHEHUEM JIEKTPOHHOTO
00y4eHUs M TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUI MOTYT ObITh MCIIOJIb30BAHBI
cienyoore o0pa3oBareiabHble TEXHOJIOTUU:

— BUJCO-JIEKIINH;

- OHHaﬁH-HGKHHH B PCKUMC pCaJIbHOTO BPEMCHH,

— DJIEKTPOHHBbIE Y4eOHUKH, ydeOHblE MOCOOMs, HAay4dHbIE W3JIaHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYII K MHBIM JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIbTalluU C UCITIOJIb30BAHUCM TCIICKOMMYHHUKAIITMOHHLIX CPEACTB.

2. llepeyens B/l u UCC

Ner HanmenoBanue
/T

1 | MexnayHapoansle pedeparuBHble HaykomeTpuueckue bJI, moctynHble B paMkax
HaIlMOHAJILHOM nmoamucku B 2020 .

Web of Science

Scopus

2 | IlpodeccruonanbHble monHOTEKCTOBBIE BJl, 1OCTymHbBIE B paMKax HallMOHAIBHON
noanucku B 2020 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbuble MOIHOTEKCTOBBIE B/]

JSTOR

W3nanus no oOIIeCTBEHHBIM U TYMaHUTApPHBIM HayKaM
DnexTponHas oubmmoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHBIE MPABOBHIE CUCTEMBI
Koncynsrant Ilntoc,
I"apanT
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