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1. TIOACHUTEJIbHASA 3AIINCKA
1.1. Heab 1 32124 JUCHUILIHHBI
Lenv oucyuniunbl — MOATOTOBKA O0YYAIOIIMXCS, BIAICIONIUX COBPEMEHHBIMU 3HAHHSIMH
B cepe comMaTbHO-YKOHOMHYECKOTO MPOSKTUPOBAHUS, IOCTPOCHHS (YHKIIMOHATHHBIX U
OpraHU3AIIMOHHBIX MTPOCKTHBIX CTPYKTYP YIPABICHUS OpraHU3alUe U ee MepCOHANIOM, a TaKkKe
MMEIOIINX MTPAKTUYECKUE HaBBIKU UCIIOJIb30BAHUS ATUX METOIOB.

3aoavuu oucyuniunol:

— HU3YYCHHUC TCOPCTUYCCKUX OCHOB YIIPABJICHUA ITPOCKTAMU,
— OBJIaZICHUC 3HAHUAMU U YMCHHUIMU B obnactu YIIPaBJICHUA KOM&H,Z[OfI IIPOCKTA,

— (bopmupoBaHUE TPAKTHUECKUX HABHIKOB IO IJIAHUPOBAHUIO M OIICHKE Y(PPEKTUBHOCTH
MIPUHUMAEMBIX IMPOEKTHBIX PEIICHUH B 00JIaCTH KaJIpOBOT0 MEHEPKMEHTA.

[Ipenmerom Kypca SIBISIOTCS METOIbI pa3padOTKH 3(PPEKTUBHBIX U PALUOHAIBHBIX
pEUICHU TPU YIPaBICHUU MPOCKTOM M €r0 KaJIpOBBEIM COCTaBOM Ha BCeX (hazax KU3HESHHOTO
IIUKJIA TPOCKTA.

O6bexramu u3ydeHus B aucuurinHe «[IpoekTHbIe penieHus B KaJpOBOM MEHEKMEHTE)
SIBIITFOTCS. TIPOCKTHI M3 PA3jIMYHON MPEeIMETHOW 00JIacTH (TEXHHYECKHE, OpPTaHW3aI[MOHHEIC,
9KOHOMHYECKHE, COIMAIbHBIC, CMEIIaHHBIC), PA3JIMYHOTO COCTaBa, CTPYKTYPHI, CIIOKHOCTH W
JUIMTETIbHOCTU. B mI00BIX MpoeKTax M3 YKa3aHHBIX NPEIMETHBIX 00acTel MOKeT
noTpeboBaThCs CIEUUAINCT B O00JAcTH YIpaBiCHUS TMEPCOHANOM s (OPMUPOBAHUSA U
VIIPaBICHUS KOMAaHIOW TMPOEKTa, Ui IUIAHUPOBAHUS W peaTH3allid  OpraHU3aI[MOHHBIX

MIPOEKTOB U MPOEKTOB B 00IACTH YIIpaBJICHUS IEPCOHATIOM.

1.2. ®opmupyemble KOMIETEHIUH, COOTHECEHHbIE C IVIAHUPYEMbIMH

pe3yjabTaTamMu 00y4eHHs MO JUCHUILIHHE

JlucuuiirHa HanpaBiieHa Ha GOPMHUPOBAHHE CICIYIONIUX KOMNENEeHYULL:

— 3HAHWE OCHOB OPraHU3aI[MOHHOTO TMPOCKTUPOBAHMS CHUCTEMBI M TEXHOJOTHHU
yIpaBJICHUS] TIEPCOHANIOM (B TOM YHCJIE C HCIOJIb30BaHHUEM (DYHKIIMOHAIBHO-CTOMMOCTHOTO
METO/1a), BJIaJICHUE METOJaMU MOCTPOCHHS (PYHKIIMOHATBHBIX W OPraHU3AIMOHHBIX CTPYKTYP
yIpPaBICHUSI OpraHM3allMell W ee¢ MEPCOHAIOM WCXOJAs W3 IeNieil OpraHu3alu, yMEHHE
OCYIIECTBIIATh pacrpeieiacHre (YHKIMNA, TOJTHOMOYHMH W OTBETCTBEHHOCTH Ha OCHOBE HX
nenerupoBanus (I1K-34);

- 3HaHWE OCHOB TPOBEJICHHWS W METOJOB OICHKM ASKOHOMHYECKOW M COIHAIBHOM

3¢ ()EeKTUBHOCTH MHBECTULIMOHHBIX IPOEKTOB B 00JacTU YIpaBi€HHUs MEPCOHAJIOM TMpHU



Pa3IUYHBIX CXE€MaxX U YCIOBHUSX WHBECTHPOBAHUS W (PUHAHCUPOBAHMSA MPOTPaMM pa3BUTHUS

nepconana (I1K-36).

B pe3ynprare OCBOEHUSA IMCHUILIMHBI

O0y4YaroIUiCsT JOJKEH IEMOHCTPUPOBATh

pe3yibmamsl 00pazosanus, NPeACTaBICHHbIC B CIEIyIOIIeH Tabaule.

Koouwt Ilepeuens nianupyemuvix pe3yibmamos
KoMnemeH Cooeporcanue komnemeHyui 00yYeHUss No OUCYUnIUHe
yuu
I1K-34 3HaHUE OCHOB OPraHU3alMOHHOTO | 3Hamb:
MIPOEKTUPOBAHUS CUCTEMBI U | OCOOCHHOCTM  MPOEKTHBIX  pEUIeHHd B
TEXHOJIOTMH YTIPABJICHUS MEPCOHATIOM | KaJIpOBOM MEHEIKMEHTE;
(B TOM 4YHuCle C WCHOJIb30BAHUEM | MPHUHIIMIIBI CUCTEMHOI OpraHu3anuu
(YHKIMOHAIBHO-CTOMMOCTHOTO IIPOEKTA ;
METO/1a), BJIaJICHUE METOJIaMU | METOJbl U KPUTEPUU OLEHKU IP(HEKTUBHOCTH
MOCTPOCHHUST  (DYHKIIMOHATNBHBIX W | MIPOCKTA,
OpraHHU3aIMOHHBIX CTPYKTYp | OCHOBHBIE  OpPTraHU3AIMOHHBIE  CTPYKTYpPbI
YOpaBJICHUS OpraHU3alMell W ee | YIPaBJICHHS MPOEKTaAMHU;
MEPCOHAIOM  HUCXOJsl U3 1eneu | Yuems:
OpraHu3al, YMEHHUE OCYIIECTBISTH | (OpMUPOBATH TPEOOBAHMSI, IPEIBSIBIIIEMbIC
pacnpezeneHue GyHKIUH, | K OpraHU3allMOHHBIM TPOEKTaM,;
MOJIHOMOYUN W OTBETCTBEHHOCTH HA | ONPEICNIATH YCIOBUS (PUHAHCOBOM
OCHOBE UX JICJIETUPOBAHUS pealin3yeMOoCTH MPOEKTOB.
Brnademys: coBpeMEHHBIMH MPOEKTHBIMU
METOJIaMU U CPEACTBAMH YIIPaBICHUS
KOMaHJI01 IIPOEKTa;
HaBbIKaMU o pacuety KpUTEPUEB
3¢ HEKTUBHOCTH MPOEKTA;
MPAKTUYECKUMH  HaBBIKAMU M0  aHAIU3Y
PHCKOB MPOEKTA.
ITK-36 3HaHUE OCHOB MPOBEJECHUS U METOAOB | 3Hamb:

SKOHOMHUYECKOU 51
3¢ hEeKTUBHOCTH
WHBECTUIIHOHHBIX MPOCKTOB B
o0JIaCTH ~ yIpaBJICHUS  MIEPCOHATIOM
NPHU Pa3IMYHBIX CXEMaxX W YCIOBHSIX
WHBECTUPOBAaHUS M (PMHAHCHPOBAHUS
porpamMM pa3BUTHS [IEPCOHAA

OILICHKHN
COLMMAIbHON

OCHOBBI ITPOBECHNUS OIEHKH YKOHOMHUYECKON
u COLIMATIbHON 3¢ EeKTUBHOCTH

WHBECTUIIMOHHBIX TPOEKTOB B  001acTH
yIIpaBJIEHUS IEPCOHAIIOM;

METOABl  OIIEHKH  JKOHOMHYECKOH U
COLIMAJIbHOU 3¢ (eKTUBHOCTH
WHBECTUIIMOHHBIX TPOEKTOB B  001acTH
yIIpaBJIEHUS IEPCOHAIIOM;

Ymems:

OTIpEACTISATh YCIOBHs (PUHAHCOBOMA
peannm3yeMoCT! IPOEKTOB B OOJIACTH
yIpaBIEHUS MIEPCOHATIOM NP PA3TUIHBIX
CXEMax | YCIIOBUSX WHBECTHPOBAHUS H
(vMHAHCUPOBAHUS IPOTPAMM PA3BUTHS
nepcoHana

Braoemyw: coBpeMeHHBIMH MPOSKTHBIMHU
METOJIaMH ¥ CPEACTBAMH YIIPABIICHUS
KOMaHIOM MPOEKTa;
HaBBIKaMHU o pacuery
3¢ (HEKTUBHOCTH IPOEKTA;

KpUTEpUEB




MMPaKTUYCCKMMHU  HaBbIKaMKW 110  aHaJIUu3y
PUCKOB IMPOCKTA.

1.3 MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucnummmaa «[IpoekTHbIe pemieHUs B KaIpOBOM MECHEIDKMEHTE» OTHOCHUTCA K
00s13aTeNIbHOM YacTH OJIOKA JUCHUILIMH Y4eOHOTro IJIaHa IMOATOTOBKH CTYJICHTOB OakajaBpHara
no Hanpasienuto 38.03.03 — «YnpasieHue nepcoHaIoM».

Jlist OCBOCHMS AMCHIUILTMHBI HEOOXOIUMBI 3HAHUS, YMEHUS, BIAJCHUS W KOMIICTCHIINH,
c(hOpMHPOBAHHBIC B X0JIc U3YUCHHUS CIICAYIONUX JUCIUILIMH M MPOXO0XKICHUS MPAKTUK: Teopus
opeanuzayuu, OcHosbl ynpaeienusi nepconanrom, Mamemamuueckue mooenu 6 YNpasieHuu,
Ynpaenenue nepconanom 6 yciosusix uzmeneHuil, npou3800CMEeHHAs NPAKMUKA U JIp.

B pesynbrare ocBOeHUS MMCHUILIUHBI (DOPMHPYIOTCS 3HAHUS, YMEHHS, BJIAJICHUS H
xomrerenimn  (ITK-34, TIK-36), HeoOXoauMble Ui H3YyYCHHs CICAYIOIIUX AUCIUIUIAH |
NPOXOXKICHUS TIPAKTUK: ODKOHOMUKA ynpagieHusi nepcouaiom, Hccredosanue —cucmem

ynpasnenus, Kaoposas bezonacnocmy,; Ilpeoouniomnas npakmuxa.

2. CTPYKTYPA JUCHUIIJIUHBI
CTpyKTypa AUCHUIIMHBI /151 04HOH (pOPMBbI 00yUeHHSsI
OO0m1ast TpPyI0EMKOCTh JTUCHUILTAHBI COCTaBIISICT 4 3aueTHbIe enuHuIlbl, 144 yaca, B TOM
yrcie KOHTaKTHas pabora oOydarommxcs ¢ mpernojaBareneM — 56 4., caMocTosTenbHas

pabota obyuaromuxcs - 70 4., KOHTposb (IK3aMeH) — 18 4.

Bunel yue6HoI paboThI ®opMmBbI
(B yacax) TEKYILEro
KOHTPOJIS
Ne Paznen yCIIeBaeMOCTH,
I/II | JUCHUAILINHBL/ TEMBI dbopma
o .
5 MIPOMEKYTOUHOM
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1 | OcHoBHBIE TOHATHA B | 7 | 2 4 10 Omnpoc, oreHka
yIpaBICHUN BBICTYIUICHHIA Ha
MIPOCKTAMH. CeMHUHape
Ocobennoctu
MTPOEKTOB B KaJIPOBOM
MEHEKMEHTE




Cucremnas 4 4 8 Ompoc, onenka
OpraHu3aIus TECTHUPOBAHUS
MIPOEKTa: OCHOBHBIE

CTPYKTYPBI © MOJICTTN

MIPOEKTA.

busnec- 2 2 6 Ompoc,
IUTAaHUPOBAHUE TECTUPOBAHUE
IIPOEKTOB

Meroanueckue 4 4 10 Komnoksrym
MOAXOMbI K OIICHKE Onenka pemeHust
3 PEKTUBHOCTH Kefic-3a/1a4 1
MIPOEKTOB. IOKIIAZI0B
OpranuzanuoHHbIE 4 4 4 Ormpoc, onieHka
CTPYKTYpBI TECTHUPOBAHUS
yIIpaBICHUS

KOMaHJI0M MTPOEKTA.

Metoapl  AETaIbHOIrO 4 2 8 Ompoc, onieHka
IJIAHUPOBAHUSA BBICTYIUICHUU
MIPOEKTOB.

Pazpabotka

HEPapXUYECKON

CTPYKTYpBI pabot

(WBS).

CereBblie METO/IbI 2 4 Ompoc,
TUTAHUPOBAHHMS u TECTUPOBAHUE,
YIIpaBIIeHHs 10 KOHTPOJIbHAS
MIPOEKTaMHU. pabora.
AHanus u 2 4 10 Ormpoc,
yIpaBJeHHE TECTHPOBaHUE
MIPOCKTHBIMU

pUCKamMu

Meroapl ynpaBieHUS 2 2 4 Ompoc, onieHka
B (pazax peanuzanuu KOHTPOJIbHBIX
u 3aBEpIICHUS 3a/1aHHH.
[IpOEKTAa. Meron

OCBOEHHOTO 00beMa.

[TpomexxyTouHas 18 9K3aMEH no
aTTecraius (3K3aMeH) Ouneman
Utoro — 144 yaca 26 |30 18 70

CTpyKTypa AUCHUILIMHBI V11 04HO - 3204HOM (popMbI 00ydenus (2017 rox Hadopa)




OO0mas Tpy1I0EMKOCTh AUCITUIUIMHBI COCTaBIIsAeT 4 3aueTHble equHulbl, 144 dvaca, B TOM

YHuCclie KOHTakTHas pabora oOydarommxcs C mpernojaaBareneM - 32 4., CaMOCTOSTENlbHas
paborta oOydvarormmxcs - 94 4., KOHTPOJIb (9K3ameH) — 18 u.
Bunbr yueOHOM paboThI dopMbl
(B yacax) TEKYLIETO
KOHTPOJIS
Ne Paznen yCIIEBAEMOCTH,
/11 |  OUCLMIUIMHBL/ TEMBI dbopma
o .
5 MIPOMEKYTOYHOM
g arrecranuu (1o
]
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1 OcHoBHble IOHATUA B | 7 |1 1 10 Onpoc, oueHka
yIpaBICHUH BBICTYIUICHUH Ha
MIPOCKTAMHU. CeMHUHape
OcoGenHoctu
MIPOEKTOB B KaJIPOBOM
MEHEPKMEHTE

2 CucremHas 7 12 2 12 Omnpoc, oneHka
OpraHuzarus TECTUPOBAHUS
MIPOEKTa: OCHOBHBIE
CTPYKTYpBI U MOJIETTH
MTPOCKTA.

3 | busnec- 7 12 2 8 Ompoc,
TUTAHUPOBAHKE TECTUPOBAHUE
MIPOEKTOB

4 | Meroauueckue 7 |2 2 14 KomnokBuym
NOAX0Abl K OIICHKE Onenka peHiCHUs
s} dexTUBHOCTH KCHC-3a/1a4 1

JTOKJIaJIOB
MIPOCKTOB.

5) OpranuzannoHHbIE 7 11 1 8 Omnpoc, oneHka
CTPYKTYpBI TCCTUPOBAHUA
yIpaBICHUS
KOMaH 01 MPOEKTa.

6 Mertonsl HeTajbpHOro | 7 2 2 12 Ompoc, onieHka
IJTAHUPOBAHUSA BBICTYIUICHUH
MIPOCKTOB.

Pazpabotka
HEPaAPXUYECKOU
CTPYKTYPHI pabor
(WBS).




7 CereBblie Meroasl | 7 | 2 2 10 Ompoc,
IUTAHUPOBaHHUS 5 TECTUPOBAHHUC,
yIIpaBJIeHns KOHTPOJIbHAS

pabora.
MIPOEKTaAMHU.

8 | Anamus ul7 |2 2 10 Omnpoc,
yIpaBieHUE TECTUPOBAHUE
MIPOEKTHBIMU
puCKaMu

9 Meroasl ympaBieHus | 7 | 2 2 10 Ompoc, onieHka
B (azax peanuzanuu KOHTPOJBHBIX
u 3aBepILCHUS 3a/laHuu.
MpOEKTA. Meton
OCBOEHHOT'0 00beMa.

[TpomexxkyTouHas 18 9K3aMEH no
ounemam

aTTecranus (3K3aMeH)

Utoro — 144 yaca 16 |16 18 94

CTpyKTypa AUCHUNIMHBI /15l 3204HOI (pOpMBbI 00yUeHUsI

OO61mas Tpy10eMKOCTh AUCHUILINHBI COCTaBIIsIeT 4 3aueTHble eAuHuLIbl, 144 yaca, B TOM

Yrclie KOHTaKTHas pabora oOydaromuxcsi ¢ npernojaBareaeM — 16 4., caMocTosiTenbHast
paborta oOywarormmxcs - 119 4., kKoHTpoIIb (3K3aMeH) - 9
Bunet yueGHoI paboThI dopMmbl
(B yacax) TEKYILEro
KOHTPOJIS
Ne Pasznen yCIIEBAaEMOCTH,
I/ | JUCLUIUIUHBI/TEMBI dopma
o .
5 MIPOMEKYTOUHOM
g aTTecTanuu (1o
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1 OcHoBuble iouatua s |8 | 0,5 | 0,25 5 Ompoc, oleHka
YIIpaBICHUN BBICTYIUICHHIA Ha
MIPOEKTAMHU. ceMHUHape
OcobenHoctu
MIPOEKTOB B KaJ[POBOM
MEHE/DKMEHTE
2 CucreMmuas 8 |05 |0,25 4 Ompoc, onieHka
OpraHH3aIHs TECTHUPOBAHUS
MIPOEKTa: OCHOBHBIE




CTPYKTYpbI U MOJIETN

MIPOEKTA.
busznec- 0,25 6 Ompoc, TecTbl
IJITAHUPOBaHUE

MIPOCKTOB

MeToauueckue 1 10 Konnoksuym
MOAXOABI K OIICHKE OreHka pemeHus
a¢ddexTuBHOCTH Kefic-3a/1a4 U
IPOEKTOB. AOKJIazios
OpranuszanuoHHbIe 0,25 6 Ornpoc, orieHKa
CTPYKTYPHBI TECTHUPOBAHUS
yIpaBJICHUS

KOMaHJIOH TTPOEKTa.

MeTonpl OeTaJIbHOTO 1 5 Ormpoc,
IJIAHUPOBAHUS TECTUPOBAHUE,
IIPOCKTOB. pelnieHue 3aaa4y
Pa3pabotka

HEpaAPXUYECKOU

CTPYKTYpBI pabor

(WBS).

CerteBrble METOIBI 1 Ormpoc,
IJIAHUPOBAHUS u TECTUPOBAHHUE,
yIIpaBICHUS 8 pelnieHue 3aaa4
MIPOCKTaMHU.

CereBnic METO/IBI 1 Ompoc,
TUTAHUPOBAHUS u TECTUPOBAHUE,
YIIPaBIICHHS 25 KOHTPOJIbHAS
IPOEKTAMHU pabora.
Ananus u 10 Ormpoc,
yIpaBJiIeHUE TECTHUPOBAHUE,
MPOEKTHBIMU PCLICHNE 3a/1a4
pUCKaMu

Ananus u 2 34 Ompoc,
yIpaBJieHUE TECTHUPOBAHUE,
MPOEKTHBIMHA PpCUICHUE 3a/1a4
pUCKaMu

MeToasl yrpaBieHUs 1 5 Ormpoc,

B (azax peanusaiuu TECTUPOBAHUE,

u 3aBEpPLICHUS
IIPOEKTA. Meron
OCBOEHHOI'0 00BeMa.

peIICHUC 3a1a4

[Ipomexxyrounas

aTTecranus (3K3aMeH)

IK3AMEH no
ounemam

10




HUrtoro — 144 yaca 8 8

9 119

3. COAEP) KAHUE JUCUUIIJINHbI

Ne

HaumenoBanue
JTUCIHUTIIINHBI

pa3ae’ia

Conep:xanue

OcHoBHBIE IOHATHSA B
ylpaBJieHU U NMPOEeKTAMHU.
OcobennocTn NMPOEKTOB B

KaJIpoBOM MEHECIKMEHTE.

[TonsaTue npoexra. Pasznuunbsie GopMynupoBKU
OIpeeIeHUs IIPOEKTA. Otnnune
TPaZMLIUOHHOIO OIpPEACICHUsI IPOECKTa OT
ONpeeNeHUsl, IPUHATOrO B JAUCLHUIUIMHE
«Y1paBieHHE IPOCKTAMUY.

OcCHOBHbIE ~ XapaKTEPUCTHKU  IPOEKTa U
3aBUCHMOCTb ~MEXAY HHMMH. YIIPaBICHHE
IIPOEKTaMU KaK YIPaBJIECHUE U3MEHEHUSIMHU.
OCHOBHBIE YYaCTHUKHU MIPOCKTA U UX QPYHKIUH.
Menemxep npoekTa U KOMaHAa NMPOEKTa U UX
OCHOBHBIC (DYHKIUH.

[TpoekT kak cucteMHbli 00BeKT. OKpyKeHue
IIPOEKTa U €ro BIUSHUE Ha NMPOEKT. DaKTopsl
JAJIbHETO M OJIMKHErO OKPYXKEHHUs IPOEKTa,
BHYTPEHHSSI Cpe/ia MPOeKTa. YUeT OKPYKEHHUS
IIPOEKTa IIPY IIJIAHUPOBAHUU U YIIPABICHUM.
Knaccudukanus IIPOEKTOB. OcHoBHbIE
IOPU3HAKHU, TIO0 KOTOPBIM KiacCUDUUUPYIOTCS
1poekThl. [IpoekTrl n nporpammsl. IIpoekTs! B
0o0acTH  ympaBlIeHUs] NEPCOHAIOM U HUX
0COOEHHOCTH.

CucremMHas OpraHu3anus
NMPOEKTA: OCHOBHbIE CTPYKTYPbI U
MO eJIM NMPOEKTA.

Crparerus npoekra. Llenu npoexra. Kpurepuu
ycrexa M Heygad 1npoekra.  OCHOBHbIE
CTPYKTYPbI U MOJIENIN TIPOEKTA.

JKusnennslii nuki npoekta. OcHOBHbIE (ha3bl
KU3HEHHOTO IMKJIa mpoekTa. KHU3HEeHHBIN
LUKJI C TOYKU 3PEHUS Pa3IMYHbIX YYaCTHUKOB
IpoekTa (3aKka3uMKa, HHBECTOpPA, KOMAaHbI
IPOEKTA).

CopnepxaHue OCHOBHBIX (a3 KU3HEHHOIO
mukia  npoekta.  KonuenTyaneHas — dasa
IIPOEKTa U OCHOBHBIE 3Tarbl 370l ¢a3bl. daza
JIETaJbHOrO  IUIAHUPOBaHMUA  IMPOEKTa U
OCHOBHble  3Tanmbl  3Tod  (a3pl.  Daza
peanu3alyy MpoeKTa U OCHOBHBIE (DYHKIIMHU I10
yIpaBJIEHUIO IPOEKTOM B 3TOH (a3ze.

@a3pl  3aBeplIeHUs,  OKCIUTyaTallkd |
JUKBUJIAMM U  OCHOBHBIE (YHKIUU IO
YIIpaBJIEHUIO TIPOEKTaMU B 3TUX (hazax.

Bbu3Hec-nuiaHupoBaHue MPOEKTOB.

Omnpenenenne, OCHOBHBIC 337a4M, Ha3HAYCHNE
U TPUHIMIBL  COCTaBJICHHUS OH3HEC-TUIaHa.
CopnepxaHue OCHOBHBIX pa3/JelioB Ou3Hec-
IUIaHa.

JleHexHbIE TOTOKM TPOEKTa M X COCTaB.
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OcobenHoctu ornpezeneHus JICHEKHBIX
noTOKOB MpoekTa. lllaru pacuera, u ux BIOOD,
MPUTOKU, OTTOKH, CAJIbJI0 ACHEKHBIX MOTOKOB.
Jenexubie MOTOKHU MpPOEKTa oT
WHBECTUIIMOHHOM, OnepalvoOHHOM, u
(UHAHCOBOW JESATENLHOCTH M WX COCTaB.
OUHAHCOBBIN npodwib MpOoEKTa.
Onpenenenne TOTPEOHOCTH B BEIMYUHE
JOTIOTHUTEIILHOTO (PMHAHCUPOBAHUS MPOEKTA.
VYcenosue ¢buHaHCOBOI peanu3yeMoCTH
MIPOEKTA.

MeToau4yeckue mMoaAXoAbl K OLCHKe
3¢ PeKTUBHOCTH NPOEKTOB.

Anamu3 3(h(EKTUBHOCTH TIPOCKTOB W €T0
HazHaueHue. OCHOBHBIC NPUHIMIIBI aHAIH3a
3¢ (PeKTUBHOCTH TPOEKTOB. Yder (akTopa
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH.

WucTpyMeHTapuii  aHanm3a 3PQPEKTHBHOCTH
npoekToB. [loHATHE [EHHOCTH JIeHeT BO
BPEMEHU M HEOOXOJMMOCTh ydYeTa ILEHHOCTH
JeHeT  BO  BpPEMEHHU npu aHanmm3e
3P PEKTUBHOCTH MIPOEKTOB. OcHoBHbIE
(baxkTopsl, BIMSIOMIME HA LEHHOCTH JCHET BO
BpeMeHu. [loHsATHE HapalleHus KamuTajla |
ero HSKOHOMHYECKHH cMmbIci. OmnpenencHue
Oyaylieli CTOMMOCTH JICHE)KHOTO IIOTOKa W
aHHyutera.  JI[UCKOHTHpOBaHWE W €T0

SKOHOMHUYECKHHN CMBICJI. OHpe,Z[eJIeHI/IC
HpI/IBeIIGHHOI\/JI CTOMMOCTH ACHCKHOI'O ITIOTOKA U
AHHYUTCTA.

OcCHOBHbIE TPUHLHUIIBI ONPEECIECHUS CTaBKU
JUCKOHTHpOBaHMA. Bunsl 3¢ ¢dexkTuBHOCTH

IIPOEKTOB. OcobenHoctu oTpesieNeHUs
3¢ (HeKTUBHOCTH MPOEKTa B LIETIOM,
0011eCTBEHHOMN U KOMMEpPUYECKOH

s dexktuBHOCTH. OCOOEHHOCTH OMNpPEIEICHUS
3QGEKTUBHOCTH s NPEANpUsATHH — —
YYaCTHHKOB  TPOEKTa, JJS  aKIMOHEPOB,
peruoHanbHOM, denepanbHOR U OIOHKETHON
3¢ (PEKTUBHOCTH MTPOCKTOB.

OpraHu3anMoHHbIe  CTPYKTYPbI
ylnpaBJieHHsl KOMAaH/10i IpoeKTa.

.OOprann3aloHHbIE CTPYKTYphl YIPABICHHS
MPOEKTaMHU. Opranuzanus yYIpaBJICHUS
MpoeKTaMd B  paMkax  (yHKIIMOHAJIbHOU
CTPYKTYpHI. JIOCTOMHCTBA M HEAOCTATKH TaKOM

dbopMbI yIpaBIeHUS. Opranuzanus
VOpaBJICHUS  MPOEKTaMH  TI0  TPHHIUITY
HE3aBHCHUMBIX KOMaH]I. [Tonsitue 00

OpraHHu3ali MPOeKTHOro Tuma. /locronHcTBa
U HEJOCTaTKH Takoil (opMbl yrpaBiieHUs.
MatpuyHble OpraHu3allMOHHBIE CTPYKTYpPBI
yIpaBiIeHUS IIPOEKTaMHU. Cnalple,
cOalaHCUPOBAaHHBIE M CHJIbHBbIE MaTpPHUYHBIE
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CTPYKTYpbl. JlOCTOMHCTBA UM  HEIOCTaTKH
MaTPUYHBIX OpPraHMU3ALMOHHBIX CTPYKTYp NpHU
YIPaBJICHUU IPOECKTaAMHU.

[Tpununs! GopMUPOBAHUS KOMAH]IBI TPOEKTA.
IIpuMepHBIii  cocTaB  KOMaHAbl  IPOEKTA.
OcHOBHBIE TPEOOBaHUS K MEHEDKEPY MPOCKTA.
dopMupoBaHUE KOMaH/Ibl IPOEKTA

Metoanl JeTaJLHOI0
IUVIAHUPOBAHUS NMPOEKTOB.
Pa3padorka Hepapxu4ecKou
cTpykTypsbl pador (WBS).

Jexomno3uius MIPOEKTOB. Pa3pabotka
uepapxudeckoii cTpyktypel pabor (WBS).
OcHoBubie npuHiunel WBS. Tlaketsr paGor.
Bunsr pecypcoB. KonupoBaHue 3JI€MEHTOB H
ypoBaeit WBS. Pa3zpaborka opranu3annoHHOM
crpykrypsl mnpoekra (OBS). Ilonstne o
ceTeBoM rpaduke Tuma onepanuu (paboThl) B
y3nax  Omnepauuu CIUsIHHS, TMapajuleIbHbIE
orepaiuu, IpoosImecs onepaum.

CeteBnI€ METO/Abl IVIAHUPOBAHUSA
U YIIPpaBJCHUA IIPOCKTaAMMU.

OcCHOBHBIE TIpaBUJIa IOCTPOEHHUS CETEBBIX
rpadukoB. [loHsATHE O METOAE KPUTHYECKOTO
nytu (CPM). Pacuer KpuUTHYECKOTO MyTH.
IIpsMoii aHanmu3 W ONpPENEICHUE pPAHHUX
cpokoB Havana (ES) u 3aBepmenus (EF)
omeparuii (paboT) W BPEMEHH BBIOJTHCHUS
npoekta B 1enoM. OOpaTHbIf aHanu3
orpeneNeHue Mo3aAHuX cpokoB Havana (LS) u
3agepmienuss (LF) omepamuii  (paboTr) w
pe3epBOB BPEMEHH OIlepanuii. 3HAYUMOCTb
KPUTUYECKOTO IYTH M PE3EpPBOB BPEMEHH
orepanvii sl TUIAHUPOBAHUS W YIPABIICHHUS.
JlonomHUTENbHbIE BO3MOKHOCTH TOCTPOEHUS
ceTeBbIX TpadukoB (3aJEpKKM  BpPEMEHHU
MEXIy omnepanusMu (Jard), TUIBI CBs3el
MEXIy OIEepalusMU: OT KOHIA K Hayaly
(uHuII-cTApT), OT Hayama K Hayalny (CTapT-
CTapT), OT KOHIIA K KOHIY ((puHMII-DUHUIT) OT
Hayana K KoHuy (crapr-¢uuum)). ITonstue o
metone PERT pacuera BeposITHBIX 3HaYEHH
BpPEMEHU BBIIIOJHEHHUS IPOEKTA.

AHanmn3 " ynpasJieHHe
NPOEKTHBIMHU PUCKAMHU.

OcCHOBHbBIE TOHSTHS O PUCKE M YIPaBJICHUU
pHCKaMHU. OCHOBHBIE ITOHSTHS
HEOIPEICIEHHOCTH W pucka. CBs3b MEXIy
PUCKOM M HEONpeAeIeHHOCThI0. OCHOBHBIC
OTallbl pa60T II0 MHUHHMHU3AIIUU HpOeKTHBIX
puckoB. Kimaccuduxkarnus puckos. [Tonsitue 06
ynpaBiieHUM puckaMu. OCHOBHBIE METObI
yIPaBJICHUS] PUCKAMH.

MGTO,HI)I KAQ4CCTBCHHOT'O aHaJIn3a HpOCKTHLIX
pPHUCKOB. MeToJl SKCIEPTHBIX OICHOK. MeToj
aganornii. SWOT -ananus.

Mertoabl KOJIMYECTBEHHOT'O aHajau3a
IIPOEKTHBIX PHCKOB. IlonsiTne 00
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YCTONYUBOCTH MpOEKTAa. Touka
0e3yObITOYHOCTH, €€ ONpe/eTICHUE U BIUSHUE
ee IMOJOXKEHUS Ha PHCK U YCTOHYMUBOCTH
NPOEKTa. AHAJN3 YyBCTBUTEIBHOCTH MPOCKTA
U €ro CyIIHOCTb, MOHATHE OO0 3IaCTHYHOCTH
nokasaresuei 3((EeKTUBHOCTH MPOEKTA.

9 | Meroabpl ynpamienuss B ¢aszax | [lonstue 00 oOcHOBHBIX Impoleccax B (aze

peanu3anuu " 3aBeplIeHUs] | pealu3anuu IIPOEKTA. VYupasienue
npoekra. MeToa  OCBOEHHOrO | IPEIMETHON 00JacThIO MPOEKTa. YTpaBiICHHE
o0bema. BpPEMEHEM BBINOJIHEHHUS PpaboT. YmpaBiieHUE
010/ 1>KETOM u pecypcamu MIPOEKTA.
VYnpasneHue KaueCTBOM Yupasnenue

UH(OPMALIMOHHBIMU ~ MOTOKAMH  MPOEKTA.
VYrpaBieHne TMOCTaBKaMHW W KOHTpaKTaMH.
VYrpapieHue KOMaHJ0i TPOEKTA.

Meton ocBoeHHoro oObema. bazoBwid muTaH-
rpaduK KyMYJISTHBHBIX 3aTpar mpoekTta (S-
KpuBasi). MeToapl ONEpaTUBHOW  OLIEHKU
(MOHUTOpPUHTA) BpPEMEHH U CTOMMOCTHBIX
noKasaresiei B Mpolecce peaan3aliy MPOeKTa.
bazoBble moOKazaTenu MeToAa OCBOEHHOIO
obbema: 1uraHoBBIE 00beM (PV, BCWS),
(dhakTHIeCKui o0beM (EV, BCWP),
ocBoeHHbli 00beM (AC, ACWP). Ananmm3 wu
MIPOTHO3UPOBAHUE COCTOSIHUS MpPOeKTa
METOZIOM OCBOCHHOTO 00beMa. OTKIOHEHHE T10
pacnucanuro (SV), mo 3arpatam (CV), mpm
3apepricann (VAC), WHACGKCH BBIMOJTHCHHS
pacriucanus  (SPl) u  Oromkera (CPI),
nporuo3Has croumocts poekra (EAC).
AynuT ¥ 3aBeplIeHHe pabdOThl HaJ MPOEKTOM.
[Ipomecc 3akpeiTus mpoekta. OleHKa padoThI
PYKOBOIMTENSI MPOEKTa, KOMaHIbl MPOEKTa B
IIEJIOM U OTACIBHBIX €€ YWICHOB.

4. OBPA3OBATEJIBHBIE TEXHOJIOTI'MHN
OO0pazoBarenbHbIe TEXHOJIOTHH, HCHONb3YeMble B Ipoliecce 00ydeHUs], HAallPaBJIeHbl Ha
peanu3aio KOMIIETEHTHOCTHOTO TTOAX0/[a ¥ OCHOBBIBAIOTCS HA MPHHIUIIE TTPO(ECCHOHATBHOM
HanpaBJIeHHOCTH 00yueHus. JIEKIMN U cCeMUHApCKUe 3aHATHS CONPOBOXKAAIOTCS MPE3eHTALUeH,
NPaKTUYECKMMHU 33JJaHUSMH, TECTaMM, OTPAKAIOLUIUMHM OCHOBHBIE IOJIOKEHHUS H3JIaraeMoro
MaTepuaia U coJiepikalieil HeoOX0oAUMBbIE ISl U3yUEHUS IPAKTUYECKHUE TPUMEPBHI.

B mpomecce oOydeHUs HCMONB3YeTCS KaK TPAAWIIMOHHAs JICKIIMOHHAs W CEMHHApCKas
NpaKkTUKa, TaK W aKTUBHbIE W HWHTEpAaKTUBHBIE  (OpMBI mpoBeaeHHs 3aHATHH (pa3bop
KOHKPETHBIX CUTYallui, IOJArOTOBKA OM3HEC-TIJIaHa MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOAIYJEH
u 1p.). CooOuieHusi CTYIAEHTOB Ha CEMHMHAPCKOM 3aHATHUU MPEANOJararT IMPe3eHTaLUI0

JOKJIaJI0B U pedepaTos.
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CamocTtosTenbHas paboTa CTYAEHTOB HampaBlieHa Ha 3aKpEIUICHHE IOTYYeHHBIX

HaBBbIKOB U AJIA HpI/IO6p€TCHI/IH HOBBIX TCOPCTUUCCKUX U (baKTI/I‘ICCKI/IX 3HaHI/H>'I, BBIIIOJIHACTCA B

YUTAJILHOM 3ajie OMOJIUOTEKH U B AOMalllHUX YCJIOBUAX, MOAKPCIIIACTCA y‘-Ie6H0-MeTOI[I/I‘-I€CKI/IM

1 uH(pOpMaIMOHHBIM oOecnieueHreM (Y4eOHUKH, YIeOHO-METOIMUECKHE TOCOOMS, KOHCIIEKTHI

JICKITHH ).

[Ipu peanuzanuu paboueil TPOrpaMMbl JTUCIMILIMHBI HCIIOJB3YIOTCS — CIICAYIOIIHNE

COBpEMEHHbIE 00pa30BaTENIbHBIE TEXHOJIOTUH (YKa3bIBAIOTCA 110 BUIaM 3aHATHUN).

Ne .
wn HaumenoBaHue pa3aesa Buabl yueOnsbIx 3anusaTuii | OOpa3oBaTe/ibHbIE TEXHOJIOTHH
1 2 3 5
1. | OcHoBHBIE MOHSTHS B|JIexmus 1. Jlexuus-Bu3yanu3anus
YIIpaBIeHUN npoexramu. |CemuHap 1. Juckyccus Ha ceMUHape
OCOGCHHOCTH ~ TIPOEKTOB B CamocrosrenpHas padora |[loaroroBka kK TECTUPOBAHUIO

KaJApOBOM MCHC/PKMCHTC

ctynentos (CPC)

2. |CuctemHas opranuzanus [JIekuus 2. Jlexuus-Bu3yanu3amnus
IIPOEKTAa: OCHOBHBIE CTPYKTYpHI Cemunap 2. Huckyccust Ha ceMuHape
1 MOJIEITH TIPOCKTA. CPC [ToaroroBka K TECTUPOBAHUIO
3. |bu3Hec-IIaHUpOBaHKE Jlexmus 3. Jlexuusi-Bu3yanu3anus
IIPOEKTOB. Cemunap 3. Juckyccus Ha ceMuHape
CPC [loaroroBka K TECTUPOBAHHUIO
4. |Mertoauueckue noaxonnsl  k|Jekmuu 4, Jleknus-Bu3yanusanus
OIICHKE s¢dexrusroct|CemuHap 4 Kosnoksuym
MPOEKTOB. CPC Pa3Bepuytas Oecena ¢ oOcyxaeHUEM
JTIOKJIaJIOB
PaccmoTpenue peanbHbIX IPUMEPOB
[ToaroroBka Kk KOHTPOJILHOM paboTe:
KOHCYJIbTUPOBAHHE T10 JIEKTPOHHOU
MOYTE U MPOBEPKA KOHTPOJIBHBIX
pacyeToB
5. |Opranuzanuonaple  CTPYKTYpHI |Jlekuuu 5 Jlexuusi-Bu3yanu3anus
YIIPaBJIeHHs] KOMAH IO} MPOEKTA. Huckycenst Ha ceMuHape
CemuHap 5 [ToaroroBka Kk TECTUPOBAHUIO
CPC
6. |Metoant neraipHoro |JIexmus 6 Jlexums-Bu3yanu3anus
IJITAHUPOBAHUS PaccmoTpenue peanbHbIX IPUMEPOB
npoexToB.PaspaboTka Cemunap 6 [ToaroroBka Kk KOHTPOJILHOU padboTe
HEepapXUUYECKON CTPYKTYpPBI CPC
pa6ot (WBS).
7. |CereBble MeTOIBI TUTAHUPOBaHMS [JIekius 7 Jleknusa-Bu3yanusanus
Y YIIPABJICHUS ITPOEKTAMM. Huckyccunst Ha ceMuHape
Cemunap 7 [ToaroroBka Kk TECTUPOBAHUIO
CPC
8 |Ananus u ynpasienue |JIlekuus 8 Jleknusa-Bu3yanusanus
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Cemunap 8 Jluckyccus Ha ceMUHape
CPC IloAroToBKa K TECTUPOBAHUIO

IMPOCKTHBIMU pHUCKAMU

9. |Metonsl ympaBnenuss B (pazax |Jlexmus 9. Jlexuus-Bu3yann3anus
Pewenne 3anau

Jluckyccus Ha ceMuHape
[ToaroroBka K TECTUPOBAHUIO

pcam3anuun u 3aBCPUICHUA

npoekra. Merox  OCBOEHHOTO Cemunap 9

o0BeMa.

CPC

5. OHEHKA IINIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUSA
5.1. Cucrema oneHuBaHus
B mnpouecce u3yyeHus IUCLUIUIMHBI INPOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUHN
00yyaroIuxcsi B COOTBETCTBUM ¢ yTBepxkeHHbIM [lonoxxenuem PITY, kotopslil npeamnonaraer
ydeT pe3ysibTaTOB HANMUCAHUs KOHTPOJbHBIX pabOT Ha CEMMHAPCKHUX 3aHATUAX, PE3YJbTaTOB
CaMOCTOSITENILHOM pabOThI IO BBINOJIHEHUIO AHATMTUUECKUX 3aJJaHUi, a TaKXKe CTEIIEHU y4acTus

CTYACHTOB B O6CY)KI[€HI/II/I BOIIPOCOB M BBIMMOJTHCHUA MPAKTUYCCKUX 3aI[aHI/II7I Ha CCMHHAPCKUX

3aHATUSIX.
Dopma KoHmpoJia Maxkc. konuuecmso 6an108
3a oony pabomy Bcezo
Texywuti KOHMPOL:
-Onpoc, oauy-KoHmMpobhble pabomol 5 6annos 10 6annos
-J/loknao Ha KoIoK8uUyMe 10 6annos 10 6annos
-Pewenue xonmponvrotl «ketic-3a0auu» (mema 4) 20 bannos 20 bannos
Tecmuposanue (memot 3,5,8) 10 6annos 20 6annoe
Ilpomeosxcymounas ammecmayust 40 b6annos
(oxzamen)
Hmoeo 3a cemecmp (Oucyuniumny) 100 6annos

[TonydeHHbI COBOKYMHBIN pe3ynpTaT (Makcumym 100 OannoB) KOHBEpPTHpPYeTCS B
TPAJULIMOHHYIO IIKally OLICHOK W B IIKAJIy OIEHOK EBpONENCKON CHUCTEMBI MEpEeHOca U

HakorieHus kpeautoB (European Credit Transfer System; nanee — ECTS) B cootBeTcTBUM €

TaOJIUIICH:
100-6annbHas TpamumoHHas NIKaIa HIKAJIA
IKaia ECTS
95-100 OTJINYHO A
83-94 3a4TEHO B
68-82 XOpOIIIO C
56-67 D
50-55 YIIOBJIETBOPUTEIBHO E
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20-49
0-19

HEYO0BJIETBOPUTEIBHO

FX
HE 3a4YTEHO F

5.2.KpuTepun BbICTABJIEHHS] OLIEHKH M0 IUCHUILIHHE

Banany/
HIxana
ECTS

Onenka o
JTUCIHUIIINHE

Kpurepun oueHku pe3yJbTaToB 00y4eHHs 10O
AUCIHHIJIMHE

100-83/
AB

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BeicraBisiercst o0y4aromemycsi, €Ciu OH IIIyOOKO U
IIPOYHO YCBOWJI TEOPETUYECKUNA U MPAKTUUECKHI
MaTepuai, MOXXET IPOJEMOHCTPUPOBATh 3TO Ha 3aHITHUSIX
U B X0JI€ IPOMEXKYTOUYHON aTTECTALUU.

OO0yuarouuiicss UCUEPIIbIBAIOIIE U JJOTHYECKH CTPOHHO
u3Jaraer yuyeOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPHUIO C
IIPAKTUKOM, CIIpaBJIAETCS C pELIEHUEM 3aJa4
npodeccuoHanbHOM HAMPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’)KHOCTH, TIPaBHIILHO 00OCHOBBIBAET MTPHHSATHIC
peuieHusl.

CB0OOIHO OpHEHTHPYETCS B yUeOHOM U
npodeccuoHaNbHOM TuTEpaType.

KomnereHnuuu, 3akpeni€éHHbie 3a TUCUUIIIMHOM,
c(hOpMUPOBaHBI HA YPOBHE — «BBICOKHID.

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BeicraBisiercs o0y4aromemycsi, €Ciau OH 3HAaeT
TEOPETUYECKUI U MPAKTUYECKUI MaTeprall, IPUMEHSET
TEOPETHUYECKHUE TI0JIOKEHUS IIPU PELIEHUN TPAKTUYECKHUX
3ajja4 MPOEKTHOTO MEHE/IXKMEHTA, BJIaIeeT HEOOXOJUMbIMU
JUIS1 3TOrO HAaBBIKAMU U IPUEMaMHU.

JlocTaTouHO XOPOUIO OPUEHTUPYETCS B YUeOHOU U
Ipo¢eCCUOHAIILHOM JINTEPATYPE.

OreHka 1o JTUCHUILIMHE BBICTABIIAIOTCSA 00yUaromeMycs C
Y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTaluu.

Komnerenmum, 3akperniéHsble 3a JUCHUIUIMHOM,
c(OpMHPOBAHBI HA YPOBHE — «XOPOIIUNY.

67-50/
D,E

«yIIOBJIETBOPH-
TEIbHOY/
«3aYTEHO
(ynoBnerBopu-
TEIBHO)»/
«3aYTCHOY

BrictaBnsercs oOy4daromiemMycsi, €Cu OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U MIPAKTUUECKUN MaTepua, HO
JIOTTYCKaeT OT/ENIbHbIE OMIMOKH MPH €T0 U3JI0KEHUHU Ha
3aHATHAX U B X0JI€ IPOMEKYTOYHON aTTECTALIUN.
OO0yyaronuiicst UCIIBITHIBAET ONPEAEIEHHBIE 3aTPYIHEHUS
IPU PELICHUU MPAKTUYECKUX 3a]1a4 B 00JIaCTH MPOEKTHOTO
MEHEI)KMEHTA.

JleMOHCTpHpYeT 10CTaTOYHBI YPOBEHb 3HAHUS y4eOHOM
JUTEPATypPHI M0 TUCHUILIIUHE.

OreHka 1o JUCHUIUTMHE BBICTABIISIOTCS 00yJaromeMycs C
Y4ETOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALIUH.

KomnereHiuu, 3akpeniéHnble 3a TUCIUILIMHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOUHBINY.

49-0/
F.FX

«HEYOOBJICTBOPUTE

JIBHOY/
HE 3a4TEHO

BeicraBisiercs o0yuaromemycs, €Ciii OH He 3HAeT Ha
0a30BOM ypOBHE TEOPETUUECKUN U MPAKTHUECKUI
MaTepual, JOIycKaeT rpyobie OMNOKY MPH €ro
W3JI0’KEHUU Ha 3aHATHSIX U B XO1€ TPOMEKYTOUHON
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Banany/
HIxana
ECTS

Onenka o
TUCHUIIJINHE

Kpurepun oueHku pe3yjbTaToB 00y4eHHs 10O
AUCIHHIJIMHE

aTTeCTaluu.

OOyuaroluiics UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B
IIPUMEHEHUN TEOPETUYECKUX ITOJI0KEHUN ITPU PEILICHUN
IPAaKTUYECKUX 3a/1a4 U HE BJIaJeeT HE0OXOAUMBIMU /IS
JTOr0 HaBBIKAMHU U IIPUEMAMU.

JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JIUTEPATypHI 110 JUCLUILIIMHE.

OneHka 1o JTUCHUIUIMHE BBICTABIIAIOTCS 00YJaroEeMycs C
y4E€TOM PE3YNbTATOB TEKYILEH U ITPOMEKYTOUHON
aTTECTALINH.

KoMnereHuun Ha ypOBHE «JOCTATOYHBIN», 3aKPETUIEHHBIE
3a JUCHUIUIMHON, He CPOPMHUPOBAHBI.

5.3. OueHo4YHbIEe cpeACTBA (MATEPHAJIBI) /ISl TEKYLIEr0 KOHTPOJISA yCIIeBA€eMOCTH,

NMPOMEKYTOUHOH aTTecTAMU 00y4aloIIUXCS M0 JUCIUITHHE

KouTtpoJbHbIle Bonpockl o Kypcy,

HCII0JIB3YyEMBIC IIPHU (l)OpMI/IPOBaHI/II/I IK3aMCHAIIMOHHBIX OUJIeTOB

1 [aiite ompenenenue mpoekta. [IpuBeaute paziauyuHbie (GOPMYIUPOBKU OINpEACICHUSI.

YKaxuTre OTINYue TPAAUIUMOHHOI'O OIPCACICHHA IIPOCKTA OT ONPCACIICHUS, IMMPHUHATOIO B

aucuuIIinHe "YnpaBlieHue MpoeKTaMu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOEKTA U 3aBHCUMOCTh MEKIY HUMHU?

3  VYKaxutre OCHOBHBIX Y4aCTHUKOB IIPOCKTa U HUX q)YHKI_[I/II/I KakxoBbI OCHOBHEIE (1)YHKI_II/II/I

MCHCIKCPA IIPOCKTA U KOMAH/bI ITPOCKTA.

4 Tlo kakuM HpU3HAKAM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 Oxapaxrepusyiite (HakTopbl JAIBHETO OKPYKEHUS MPOEKTa, (PAKTOPBI OIMIKHETO OKPYKEHUS

IMPOCKTA, BHYTPCHHIOKO CpCAYy IPOCKTA. B 4em coctout YUCT OKPYKCHHA IPOCKTA IIpU

IJIAHUPOBAHUH U YIIPABJICHUH.

6 VYkaxure ocHOBHBIE (ha3bl KU3HEHHOTO NHWKIA MpoekTa. Kak ompenensiercss KM3HEHHBIN

IUKJI C TOYKH 3pEHUsSl Pa3MYHbIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOPA, KOMaHIbI

poeKTa)?

7 OX&paKTepH3YﬁTe KOHIOCHITYAJIbHYIO (1)33}7 MMPOCKTAa U NPUBCAUTEC OCHOBHBIC 3Tallbl 3TOH

¢basbl.

8 OxapakrepusyiiTe a3y MIIaHUPOBAHUS MTPOEKTA U TIPUBEIUTE OCHOBHBIC ATAITBI 3TOH (a3bl.

9 Oxapaktepusyiite (azy peanau3alMM NPOEKTa U TPHUBEAUTE OCHOBHbIE (YHKIHU 10

yIIpaBJIEHUIO TIPOEKTOM B 3TOH (aze.

10 B gem cocrosar (a3wl 3aBepIICHHS, DKCIUTyaTallid W JUKBHJAIIMN IPOCKTAa W OCHOBHBIC

(GYHKIMY 10 YIIPaBJICHUIO MPOEKTaMH B 3TUX (azax?
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KakoBbl OCHOBHBIE 33a/1a4M, HA3HAYCHHE U MIPUHIIUIIBI COCTABICHUS OM3Hec-Tu1ana?

OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo coneprkanue (puHaHCOBO-IKOHOMHYECKOTO pa3zesa Ou3Hec-miaana’?

VYKaxuTe MPUMEPHBIA COCTaB JIEHEKHBIX MMOTOKOB OT MHBECTHIIMOHHOM, ONEpallMOHHON, U
¢buHaHCOBOH AeATenbHOCTH MpoekTa. Kak onpenesistoTcs maru pacuera, cajibAo JASHEKHBIX
IIOTOKOB.

Hapucyiite THIoBoi ¢puHAHCOBBIN MpoduiIb npoekTa. B uem cocTouT ycnoBue puHaHCOBOM
pean3yeMoCTH MpoeKTa?

KakoBbl OCHOBHBIE NMPHUHLMIIBI aHaIK3a 3(G(HEKTUBHOCTH MPOoeKToB. [loueMy HeoOGXxoamumo
YYUTBIBATh (PAKTOP BpeMEHU NMpH aHanuze 3PHEeKTUBHOCTH?

[lonsTHE O LEHHOCTM JAEHEr BO BPEMEHUM M HEOOXOAUMOCTh y4yeTa LIEHHOCTH JIEHEr BO
BpEMEHHU TpH aHaiu3e 3PPEeKTUBHOCTH MPOEKTOB. KakoBbI OCHOBHBIE (PAKTOPHI, BIUSIOIIHIE
Ha [ICHHOCTh JICHET BO BpeMeHH?

[Tonatue HapaieHusl KanmuTajla U €ro 3KOHOMHUYECKHi cMbici. Kak onmpenenuts Oyayiryro
CTOMMOCTb JIEHEKHOI'O IOTOKA U aHHYUTETA.

YTto Takoe AUCKOHTUPOBAHUE ACHEKHOTO MOTOKA U KAKOB SKOHOMHYECKHIT CMBICH OIepaifu
TUucKoHTHpoBaHMSA? Kak ompenenuTs NPUBEACHHYIO CTOUMOCTH JIEHEKHOTO IOTOKa H
aHHyuTeTa?

Ha3zoBute ocnoBHbIe KpuTepuu 3 dekrnBHOCTH TpoekToB. KakoBa nX B3anMOCBS3H?
Yucteiii nuckoHTHpoBaHHBIA a0xon mpoekta (NPV), ero ompenenenue, Gpopmymnsl i
pacyera, 5JKOHOMHUYECKUI CMBICII, JOCTOMHCTBA M HEelOCTaTKU. Xapakrep 3aBucumoctu NPV
OT CTaBKHM JUCKOHTHPOBAHMUSI.

Nunekc pentabensHoctu mnpoekta (Pl), ero omnpenenenue, Qopmynsl s pacdera,
9KOHOMHYECKUH CMBICI, TOCTOMHCTBA U HEIOCTATKH.

Buyrpennsist Hopma npubbun mpoekta (IRR), onpezneneHue 3Toro Kputepus, ypaBHEHUE IS
€ro pacyera, JKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJAOCTATKH.

Cpox okymaemoctu mnpoekta (PB), ero ompenenenue, dQopmymna s pacuera,
SKOHOMHYECKUH CMBICH, JOCTOMHCTBA M  HENOCTAaTKU. JIMCKOHTHPOBAHHBIM  CpPOK
okymnaemocts (DPB) u ero onpenenenue.

Koadpounuent apdextuBnoctu nuBectuuii npoekra (ARR) u ero onpeznenenue.
MonudunupoBanHas BHyTpeHHss HopMma npuosiin npoekta (MIRR), onpenenenne storo
KPUTEPHs,, M €ro SKOHOMHUYECKHH CMBICN, CHUTyallud, B KOTOPBIX HEOOXOJUMO €ro

HCIIOJIBb30BaHUC.
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KakoBbl OCHOBHbBIE MPHUHIMIIBI OMPEICNIEHUs CTaBKU TUCKOHTHPOBAHUS MpH aHAJIM3e
NpOeKTOB. B "eM cocTtouT moHsATHe cpeaHer3BemieHHoW ctoumocTu kanutana (WACC) u
KaK OIIPENIEINTh CPEHEB3BEIICHHYIO0 CTOUMOCTh Kanurasia?

Bunst 3¢ pekTHBHOCTH IPOEKTOB 1 OCOOEHHOCTH UX pacyera

OcobGennoctu onpeneneHus 3SG(HEKTUBHOCTH MPOEKTa B IE€JIOM, OOINECTBEHHOW U
KOMMepUYecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpezaencHust 3PPEKTUBHOCTU sl TPEANPUATHIA — yIACTHUKOB MPOEKTA, IS
aKLIMOHEPOB, pErHOHAIBHOM, (heiepabHON U 010 KETHON 3 (PEKTUBHOCTH MTPOEKTOB.
HazoBuTe ocHOBHBIE IpynIbl (PMHAHCOBBIX MOKa3aTeseil 6a30BOro MPEaNpHUsITH U MIPOEKTa
Kak Oyaymiero mpennpuatusi — (MOKa3zaTenu, JUKBUAHOCTH, CTPYKTYpbl —KamuTajia
(TIaTekecrnocoOHOCTH), JIENOBOM aKTHUBHOCTUA (00OpaYMBAEMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE HX HKOHOMUYECKHH cMmbich. Jlns kakoil menu TpeOyercs OmpeneisTh 3TU
MOKAa3aTeNH.

[To xakuM KpuUTEpHUSIM MPOU3BOJUTCS CPABHEHHE MPOEKTOB, X PAHKUPOBAHUE U OTOOP IS
nanpHeimero ¢uuancupoBanus? Kakue BUABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXIY
npoektamMu? Kakue nmpoTUBOpedHsi MeXAY pa3lIuYHbIMU KPUTEPUSIMU MOTYT BO3HUKATH MPU
CPaBHEHUHU MTPOEKTOB?

Kaxue npoTtuBopeunst MOryT BO3HUKATh IPY CPABHEHUU U PAHKUPOBAHUU IIPOEKTOB PA3HOIO
maciuraba? Ilpy HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYIUIeHUH mnpoekToB? Ilpu
HECOOTBETCTBUM JANUTeNbHOCTEH MpoekToB? Kakue Bbl Mokere naTh peKOMEHAALUU MO
YCTPAHEHUIO ATUX IPOTUBOPEUMIA?

Uro takoe «rouka duinepa», Kak ee ONpeeInTh U KaK €€ MOJ0XKEHNE BIUSIET Ha MPUHSITHE
petieHus o BeIOope Oosiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycrounBocTH npoekTa. Kak onpenenuTs TOUKy 6€3yObITOUHOCTH MPOEKTa, KaK
BIIMSIET €€ MOJIOKEHUS HA PUCK U YyCTOMYMBOCTD IpOEKTa?

Jaiite kimaccuuKalnio MPOEKTHbIX pPUCKOB. Ha3zo0BUTE OCHOBHBIE METO/ABI YIPaBIIECHUS
PHUCKaMHU.

HazoBure METOBI KAUECTBEHHOTO aHAIN3a MIPOEKTHBIX PUCKOB.

HazoBure 0CHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTue 06 ycroitunBocTu mpoekta. Kak onpenenuts Touky 0e3yOBITOUHOCTH MPOEKTA, KaK
BIIUSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?

B ueM cocrouT aHanm3 4YyBCTBUTEIBHOCTH INPOEKTAa, KaK ONPEIENSIEeTCS 3JIaCTUYHOCTH
nokasaresei 3(p(HeKTUBHOCTH MPOEKTA.

B ueMm coctrouT aHanu3 clieHapueB MpoeKTa Kak MeToJl aHanu3a puckos. Kakue Bel 3Haete

BEPOATHOCTHBIC MEPEI PUCKOB.
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[TosicauTe cymHOCTh MeToa MoHTe-Kapiio (MeTog MMHTAlMOHHOTO MOJICITUPOBAHUS) M €TI0
WCTIONIb30BAHUS JJIs1 aHAJIM3a MPOCKTHBIX PUCKOB.

Kak o1ieHUTh pUCK IPOEKTa C IIOMOLIBIO IIOCTPOCHUS IEPEBA PELICHUN TPOCKTA.

MeToapl ydyera puCKa, HCIONB3YIOUIME KOPPEKIMI0 CTAaBKH JAUCKOHTUPOBaHUS (I00aBKY
«IIPEMUU 32 PUCK» K CTaBKe JMCKOHTUpOBaHus). HazoBuTe 0CHOBHBIE (DAKTOPHI, BIUAIOIINE
Ha PUCK MPOEKTA ¥ BEITUUNHY «[IPEMUHU 33 PUCKY.

B 4gem coctouT meron oneHku KanuTaidbHbIX akTHBOB (CAPM) M Kak MCHONB3YeTCsl 3TOT
METOJ| JJIsl OLEHKH pHcKa npoekTa. Kakoe cOOTHOILIEHHE MEXAY NOXOAHOCTHIO U PUCKOM
MIPOEKTA.

Ha3zoBute ocHOBHbIE BUABI MHQISLMKA U OCHOBHBIE MapamMeTpbl MHOISAIMKA (MHIACKC LEH U
Temn WHGIAIMY, 0a3UCHBIN U 1enHOW MHAeKC 1eH) Kak Bnuser uHQIAIus Ha IPOICHTHBIC
CTaBKM N0 KpeauTaM U Jeno3uTtaMm, Kak ompenensioTcss HOMHHAlbHAs H pealibHas
MPOLIEHTHBIE CTABKHU.

Kakwne Bbl 3HaeTe MeTo b1 yueTa HHQIIALNY PH TPOSKTUPOBAHHH.

HazoBute OCHOBHBIE UCTOYHMKHM (puHaHCHpoBaHUS — mpoekTa. Oxapakrepusyiite
COOCTBEHHBIE, BHEIIHUE U IPUBJICYCHHBIE UICTOYHUKU (PUHAHCUPOBAHHUSI.

[TonsiTie o JAM3UMHTE Kak WCTOYHUKE (QuHaHcUpoBaHus. [loHATHE O BEHUYpPHOM
(UHAHCUPOBAHUU IIPOEKTOB.

BroxetHoe (hrHaHCHPOBAaHUE MTPOEKTOB.

HazoBute OCHOBHBIE OpraHHU3aIMOHHBIE CTPYKTYPHI YIpaBieHus mnpoekTamu. Opranusamnus
yIOpaBlIeHUS TMPOEKTaMH B paMkax (YHKIIMOHAJIBHOW CTPYKTYphl. JlOCTOMHCTBA W
HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opraau3anys yrnpaBieHUs TPOSKTaMH 110 MTPUHITUITY HE3aBUCHMBIX KOMaH. JlocTOMHCTBA U
HEJIOCTaTKU TaKoi (pOpMBI yIIpaBIIeHHUS.

[TonsiTHE 06 OpraHM3aluy MPOEKTHOTO THIIA.

MarpuyHble  OpraHM3allMOHHBIE  CTPYKTYpHl  ympaBieHuss  npoektamu.  CraOsre,
cOaaHCUpOBaHHBIE ¥ CHJIBHBIE MAaTPUYHBIE CTPYKTYpHL. JIOCTOMHCTBA WM HEJOCTaTKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPHU YIPABICHUU MTPOCKTAMHU.

KakoBbl OCHOBHBIE NPUHIHUIBI (OPMUPOBAHUS KOMAHIBI TMPOEKTa, MPUMEPHBIA COCTaB
KOMaH/IbI IPOEKTA, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOCKTA.

Kak mpou3BOAMTCS JEKOMIIO3UIMS TIpoeKTa (CTPYKTypHOe pa3ouenue pador, WBS)?
HazoBure ocHoBHble npuHImnbl aekommosunnu mpoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3aIlMOHHOMN CTPYKTYphI poekTa (OBS).

Uto Takoe cereBoil Tpaduk mpoekTa, KakoBO ero HazHaueHwe? OCHOBHBIE TNpaBUIIa

IMMOCTPOCHUS CETEBBIX Fpa(i)I/IKOB, OCHOBHEIC THIIBI CBSI3€H MCXKAY OICpalusMu.
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[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnmueckoro myrtu. [Ipsimoit u
OoOpaTHBI aHANU3 U OMpEIEJICHHEe BPEMEHHU BBIMIOJIHEHUS TPOEKTa B IIEJIOM U PE3epPBOB
BpEMEHHU Olepanuid. 3HAYMMOCTh KPUTHYECKOTO IYTH U PE3ECPBOB BPEMEHHU OIepaiui s
IUTAHUPOBAHUS U YIIPABICHUS.

JlononHuTenbHBIE BO3MOXKHOCTH TIOCTPOEHHUSI CETEBBIX TIpaUKOB (3aJE€pPKKH BpPEMEHU
MEX]y OIeparusmMu (JIaru), TUIIBI CBS3eH MEXKIy ONEepalusMH: OT KOHIA K Hadary (huHUII-
CTapT), OT HayaJa K Hayally (CTapT-CTapT), OT KOHIA K KOHITY ((hMHUII-(DUHUII) OT HavajIa K
KOHITY (cTapT-(UHHUIII)).

KanennapHoe mimanupoBaHue OIO/pKETa U PECypcOB MPOEKTa C MCIOJIb30BAHHEM CETEBBIX
METO/IOB.

B gem coctouT ynpasiieHue B peryaupoBaHue B (azax peaqu3alid U 3aBEpPIICHHUS MPOSKTa
(ynpaBieHue mpeIMeTHOW 001acThi0 MPOEKTa, yIpaBICHHE BPEMEHEM BBIIIOJIHEHUS padoT.
yhpaBieHHe OIOMKETOM M pecypcaMd MpOeKTa, YIpaBICHHE KadeCTBOM. YIpPaBJICHHE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOEKTa, YIPABICHUE KOMAaHAOW IPOEKTa, YIPABJICHUC
MOCTaBKaMH M KOHTPAKTaMHu ).

[TonsiTe 0 MeTOZE OCBOCHHOIO 0OBbEMa MpU YIPABICHUH MPOEKTOM B (ha3e peanusaliii.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCSA TUM METOOM.

Uro mpencrapiser coOoi 0a3oBBIM IUIaH-TpAapUK KyMYJISTHBHBIX 3arpaTr mpoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMAbI ONEpaTUBHON OIEHKU (MOHUTOPUHIA) BPEMEHH U CTOMMOCTHBIX
nokaszareneil paboT B mpoliecce peaan3anuu IpoeKTa?

Kak ompenensitorcss 6a3oBble MOKa3aTeM METOAA OCBOCHHOTO O0ObeMa: IJIAaHOBBIM 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHaIMU3 TEKYIIETO COCTOSHUS MPOEKTa METOAOM OCBOEHHOT0 0O0bema?
B uem cmbicn mokasareneil "oTkioHeHue mo pacnucanur" (SV), u "OTKIOHEHHE IO
3arparam” (CV).

Kaxk ocymiecTBnsieTcss aHamu3 TEKYIIEro COCTOSIHUSI TPOEKTa METOJIOM OCBOEHHOTO 00bema?
B uyem cwmpicn mokazatened "wHAekc BbimonHeHWs pacrnucanusa" (SPl) w  "uHIekc
BoINOTHEHUs Orokera" (CPI)?

Kak ocymectBisercs mporHo3 OropKeTa MPOEKTa METOJO0M OCBOGHHOro oOnrema? Kak
paccuuTaTh MPOTHO3HYH CcToMMOCTh Tpoekra (EAC) W OTKIOHEHHE OT OIO/HKETHOMN
CTOUMOCTH TipoekTa 1pu ero 3aBepiicaun (VAC).

Aynutr u 3aBepuieHue paboTel Hax mpoekToMm. I[Iporecc 3akpeiTusi mpoekrta. OleHka
YCHEIIHOCTHA BBIMIOJHEHUS TpoekTa. OleHka paboThl PYKOBOAMTENS MPOEKTa, OTAEITbHBIX

YJICHOB KOMaHAbI U KOMAaH/ABI B II€JIOM.

22



70 OxapakTepu3yiTe OCHOBHBIE CpEICTBAa AaBTOMATH3allMd CETEBOrO IUIAHUPOBAHUS H

yIIpaBJIeHUs TpoeKkTamMu B mporecce peanusanun. (Microsoft Project 2002, mpousBoautes

Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIIA; SureTrak,

PrimaVera Project Planner(P3), npousBomutens PrimaVera Systems Inc., CIIA; Spider

Project mpousBoautens Spider Technologies Group, Poccus).

MeToanuyecKkue PE€KOMEHIANH

10 NPOBEIEHNI0 YCTHHIX H MHUCbMEHHBIX OJMI-KOHTPOJBHBIX padoT

BJ'II/IH-KOHTPOJ'IBHBIG pa6OTBI IMPOBOAATCA Ha JICKIMOHHBIX U IIPAKTHUYCCKUX 3aHATUAX C LCIIBIO

OIIEPATUBHOIO KOHTPOJIA 3HAHMM CTYIEHTOB. KpaTkume OTBETBI Ha BOIPOCHI KOHTPOJIBHOM

paboThI CTYIEHT JOJKEH JaTh MPAKTUYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH

OLCHKM 3HaHHA C O,Z[HOI>'I CTOPOHBI, W BBIABJICHUIO OCOOEHHOCTEH B H3JI0KEHUH mMarcpurajia

JeKIUI mpenojaBateneM ¢ Apyroi. Takum oOpa3oM, OJHI-KOHTPOIb MO3BOJSET AaTh OLIEHKY

3HaHUN CTyJEHTa, IPUCYTCTBYIOIIETO Ha JIEKIUH.

[Ipemnaraembie BOMPOCH [Jisi OJMUI-KOHTPOJBHBIX PabOT COOTBETCTBYET OCHOBHBIM TE€MaM

JIEKIAH.

© © N o g bk~ w D

N
= O

12.
13.
14.
15.
16.

Bonpocek! 1151 6,1MI-KOHTPOJIbHBIX PadoT
KakoBbI OCHOBHBIE XapaKTEPUCTUKHU TIPOEKTA?
Kak Bel mornmaere ¢pa3y «YmpaBieHHE MPOCKTAMH - 3TO YIIPABJICHUE U3MECHCHUSIMUY?
VYKaXuTe OCHOBHBIX YYaCTHHUKOB MTPOEKTA U UX (DYHKIUH.
KakoBbl 0cHOBHBIE (DYHKIIMK MEHEIKepa MPOEeKTa U KOMaH bl TpoeKTa’?
[To xakuM pU3HAKaM MOKHO KJIACCU(DUIIMPOBATH MPOECKTHI?
B dem cocTouT ydeT OKpyKeHUs MTPOEKTa IPH MJIAHUPOBAHUHU U YIIPABICHUN?
VYkaxxuTe oCHOBHBIE (ha3bl JKU3HEHHOTO IIUKJIa MMPOEKTA.
KakoBbl OCHOBHBIE 33a/1a4M U Ha3HaYeHHE OM3Hec-TIaHa?

Onumure NpUMEpPHYIO CTPYKTYpY OM3HEC-TIJIaHa.

. KakoBo coneprkanue puHaHCOBO-3KOHOMHUYECKOI0 pa3zenia OusHec-mjaHa?

. YKaXxute HpI/IMepHHﬁ COCTaB JCHCKHBIX ITIOTOKOB OT HHBCCTHHHOHHOﬁ, OHepaI_II/IOHHOﬁ,

U (MHAHCOBOM JI€ATETLHOCTH MPOEKTA.

B ueMm coctout ycnoBue (GUHAHCOBOH peain3yeMOCTH MPOEKTa?

Kakue Bl 3HaeTe Buabl 3pHEeKTUBHOCTH MpOeKTa?

KakoBbl OCHOBHBIE IPUHIIMITBI aHATN3a 3(PPEKTUBHOCTH MPOEKTOB?

KakoBbl 0OCHOBHBIE (PAKTOPBI, BIUSIOMINE HA IEHHOCTD JICHET BO BpeMEHH?

Yro Takoe IHMCKOHTHPOBAHUE JEHEKHOTO IOTOKAa M KAaKOB AKOHOMUYECKUH CMBICI

onepanvi TMCKOHTHUPOBAHHUA JCHCKHBIX ITIOTOKOB HpOGKTa?
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17. HazoBute ocHOBHBIE KpuTepun d3(HPEKTUBHOCTH MTPOCKTOB.

18. Kak omnpenensiercst YUCThIN TUCKOHTUPOBaHHBIH 10x0/1 mpoekta (NPV)?

19. Kak 3aBucut NPV ot cTaBku quckoHTHpOBaHMS? (HAPUCYUTE TPUMEPHBIA rpaduK).

20. Uupnexc penradbenbrocTr mpoekta (Pl), ero onpeneneHne 1 S3KOHOMHUYECKUNA CMBICIT.

21. Buytpennsss Hopma pgoxoaHoctu mpoekra (IRR), ompenenenme sToro kpurepus, u
AKOHOMHUYECKHUI CMBICII.

22. Kak cBs3aHbI cpok okynaemocTs mpoekta (PP) u ero puck?

23. HazoBute OCHOBHBIE 3Tanbl pabOT 10 MUHUMH3AIMHU MPOEKTHBIX PUCKOB.

24. JlaiiTe KnaccupUKAIIIO TPOCKTHBIX PUCKOB.

25. Ha3zoBuTE OCHOBHBIE METO/IBI YIIPABICHUS PUCKAMH.

26. HazoBuTe METO/IBI KAUECTBEHHOTO aHAIN3a MIPOEKTHBIX PHCKOB.

27. Ha3oBHTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a MPOEKTHBIX PUCKOB.

28. Kak onpenenuTs TOYKY 0€3yOBITOUHOCTH MTPOEKTA?

29. Kak BT MONOXKEHUE TOUYKH 0€3yOBITOUHOCTH HA PUCK M YCTOMYMBOCTH TIPOEKTa?

30. B yem cocTrouT aHATU3 YYBCTBUTEIBHOCTH ITPOEKTA?

31. Kak onpenensercs 31acTUYHOCTh Moka3aTtenel 3¢ (heKTUBHOCTH MpoeKTa?

32. B ueM COCTOUT aHaIU3 CIIEHApUEB MIPOEKTA KaK METOJ aHaJI13a PUCKOB?

33. Kak OIleHUTh PUCK IPOEKTA C IIOMOIIBIO IOCTPOCHHS IEPEeBa PEIICHUN TTpoeKTa?

34. HazoBuTe OCHOBHBIE (DaKTOPHI, BIUSIOUINE HA PUCK MPOEKTa M BEIHMUUHY «IIPEMHHU 32
PHUCK».

35. Ha3oBuTE OCHOBHBIE OPTaHU3AIIMOHHBIE CTPYKTYPhI YIIPaBIEHUS IPOEKTAMHU.

36. KakoBbI OCHOBHBIE TIPUHITUITEI (POPMUPOBAHUS KOMAH/IbI POEKTA.

37. HazoBuTe mpuMEpHBI COCTaB KOMaH/IbI TIPOEKTA

38. Ha3oBuTe OCHOBHBIE MPHHITUITBI Jekommo3uiuu mpoekta (WBS).

39. Uto Takoe ceTeBoil rpaguk MpoekTa, KaKOBO €ro Ha3HaueHue?

40. Yto Takoe KPUTHYCCKHI ITyTh MPOeKTa?

41. Kak paccunTtaTh KpUTHUECKUN MTyTh IPOEKTa?

42. Yto Takoe pe3epB BPEMEHHU olepanuu?

43. lns uero TpeOyeTcst pacCUUTHIBATh KPUTUYECKUH MYTh MPOEKTa?

44, Kakue Bbl 3HaeTe TUIBI TPOTPAMMHOTO 00€CTICUEHHUS JIJIS YIIPABICHHUS TPOCKTAMH.

MeTozmqecmle YKa3aHHUuA 110 IIPOBEACHUIO KOJUVIOKBUYMA

KomnnokBuym mpoBoauTCs MOCHE U3YyUEHHUs MEPBOM MOJOBUHBI MaTepHaia JUCLUILIUHbBI
CTyJEHTaMH JHEBHOro otTheneHud. Llenb KoIoKkBHyMa — OOCYXXIEHHE BOIPOCOB U3 TeX

pa3ienoB Kypca, KOTOPbIe BBI3BIBAIOT HAMOOJBIINE TPYIHOCTH B TMOHUMAHUU y OOJBITMHCTBA
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CTyneHTOB. Takumu pazfenaMu SIBJISIOTCS pa3lenbl, CBA3aHHBbIE C H3yUYEHUEM KpHUTEpUEB
3 PEKTUBHOCTH NMPOEKTOB, OCHOBAHHBIX HAa KOHIICTIIIUN CTOMMOCTH JICHET BO BPEMEHHU, METO/I0B
BbIOOpAa CTaBKM JAMCKOHTHPOBAHHS, OCOOEHHOCTEM COCTABIEHUS JIEHEKHBIX II0TOKOB U
METOIUKH pacyeTa 3(G(EKTUBHOCTH ISl YYaCTHUKOB IpoekTa. B mpoiiecce MOAroTOBKU K
KOJUIOKBUYMY CTYJEHT JOJDKEH W3Y4YHTh [0 MaTepuanaMm JEKUWUH, CEeMHHAPCKUX 3aHATUH U
PEKOMEHIOBAaHHOHN JIMTEpaType BOIPOCHI, MpeajaraeMbie Al 00CYXKIEHUS Ha KOJUIOKBUYME, H
MeTo/bl pacuera KpurepueB 3ddexkruBHoCcTH. KpoMe TOro, CTyIEHT J0DKEH YMETh Ha OCHOBE
3HAYEHUH pPAaCCUMTAHHBIX KPUTEPUEB COCTABUTh KBATHU(PHUIMPOBAHHOE U OOOCHOBaHHOE
3aKIJIIOUEHUE O 1[eIecCO00Pa3HOCTH peau3aluy IpOoeKTa.

IIpu npoBeaeHNN KOJUIOKBUYMA KaX/Iblil CTYJEHT MOJIy4aeT UHIMBUIYalbHOE 3a/laHuE, B
KOTOPOM IIpEAJaraeTcsi paccuuTarh IO HM3BECTHOMY JEHEKHOMY IOTOKY IPOEKTa OCHOBHBIE
KpuTepun ero 3(PQPEeKTUBHOCTH M COCTaBUTh U OOOCHOBATh 3aKIIOUYEHHE O BO3MOXXHOCTH
PEKOMEHI0BaTh (MJIM HE PEKOMEHI0BATh) MPOEKT I peanu3anuu. [locie BpinoNHEeHNs 3a1aHus
CTYJEHT YCTHO OTBEUYAET Ha BOIIPOCHI, COCTABJIEHHBIE ISl 00CYX/I€HUS HA KOJJIOKBUYME.

[luceMeHHOE 3aaHuE OLIEHUBAETCS MO MATUOAJUILHOM IIKaje ¢ y4EeTOM IPaBHJIbHOCTU
MPOU3BEICHHBIX PACUYE€TOB U OOOCHOBAHHOCTH COCTaBIIEHHOTO 3akitoueHus. OO0Imas oleHka 3a
KOJUIOKBUYM BBICTABIIIETCA C y4YETOM OLIEHKHM 3a MHCbMEHHYIO paboTy M YCTHBIX OTBETOB
CTYyJEHTA.

TemaTuka nOKIaJ0B Ajs KOJUIOKBUYMa

1. Bwuasl 3¢ dexruBHOCTH TIPOCKTA

2. ®akTOop BpeMEHHU Ipu aHaiau3e 3(h(HEeKTUBHOCTH

3. TlonsTHe O LIEHHOCTH JEHEr BO BPEMEHHM M HEOOXOJIUMOCTh y4YeTa IIEHHOCTH JCHET BO
BpPEMEHH IpH aHau3e 3P(HEKTUBHOCTU MPOEKTOB.

4. OcHoBHBIE (haKTOPHI, BIUSIONIME HA IIEHHOCTH JICHET BO BPEMEHU

5. TlonsTHe HapalleHus KalnuTajla U ero 3KOHOMHUYecKuil cmbici. OmnpeneneHue Oyayei
CTOMMOCTH JICHE)KHOTO MTOTOKA U aHHYHUTETA.

6. JAMCKOHTHpOBAaHWE JICHE)KHOTO TIIOTOKAa W OKOHOMHYECKHH CMBICT  OIEpaIiu
TUCKOHTHpoBaHusA. OrpeneneHne MPUBEICHHONH CTOMMOCTH [EHEKHOTO TI0TOKAa H
aHHyHUTeTa

7. OcHOBHBIE KpUTEPHH YPPEKTUBHOCTH MTPOEKTOB. X B3aMMOCBSI3b

8. Uwmcteii muckonTHpoBaHHBIN moxon mpoekta (NPV), ero ompenenenue, hopmMynsl mms
pacyera, SKOHOMUYECKHH CMBICT, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCUMOCTH
NPV oT cTaBKHM TUCKOHTHUPOBAHMUS.

9. Hupexkc penrabensHOocTH mnpoekta (Pl), ero ompenenenue, dopmynbl ais pacuera,

3KOHOMUYECKHUMN CMBICJI, ZJOCTOMHCTBA U HCAOCTATKH.
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10. Bayrpennsis Hopma npuosiu npoekta (IRR), onpenenenue sToro kputepusi, ypaBHEHHE
AJid €ro pacucTa, SKOHOMHUYECKHUHU CMBICJI, AJOCTOMHCTBA U HCEAOCTATKH.

11. Cpox oxymaemoctun mnpoekta (PB), ero ompenenenue, ¢opmyna s pacdera,
SKOHOMHUYECKUH CMBICI, JOCTOMHCTBA M HEJOCTATKU. JIMCKOHTUPOBAHHBIH CPOK

okynaemoctr (DPB) u ero onpezencuue.

IIpumep KOHTPOJIBHOI «Keilc-3a1aum»
[IpoextT mo 00y4yeHUIO MepcoHalia pacCUUTaH Ha S MecsueB. [[eHexKHBIM MOTOK MPOEKTa UMEET

[ (14%{0111708:370i

[lar pacuera 0 1 2 3 4 5
JleHexHbII -250 80 60 40 30 20
HOTOK

[ToctpouTth rpaduk 3aBUCHMOCTH YHUCTOTO JaucKoHTHpoBaHHOTO aoxoaa (NPV) or craBku
JUCKOHTHpOBaHus . Paccunrats kputepun 3ddexruBuoctu nmpoekra (NPV, Pl, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus =10%. CocraBuTh 3aKiIOYEHHE O IEIECO00pPa3HOCTH

peanu3aiuy MpoeKTa MPU JAHHOU CTaBKE TUCKOHTHPOBAHMUSL.

MeTtoauyeckue yKkasaHus 110 NPOBEACHUIO IPOMEKYTOYHOH ATTECTALHHI
(M¥TOroBoOIi KOHTPOJILHOI PAdOTHI)

HtoroBasi KOHTpoJIbHAsE paboTa BBINOJHAIOTCA CTyJIEHTAaMU B KOHLE cemecTpa. Jlig
IPOBEJCHUSI UTOIOBOM KOHTPOJIBHOM paOOThl KaXKAbIH CTYJEHT IIOJy4aeT CBOW BapUaHT
3a/laHusl, COCTOSIIIUN U3 IISATH BOIIPOCOB.

HtoroBass koHTposbHas pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT
nosyyaeT 40 GaysioB, eciy Ha 5 BOIIPOCOB JIaH MOJIHBINA U IPAaBWIBHBIM OTBET, 36 OasioB - mpu
YCIIOBUU HEIMOJHOTO OTBETA HA OJIMH U3 BOMPOCOB, 27 GaIOB - IPU YCIOBUU HETIOJHOTO OTBETA
Ha JIBa Bonpoca, 18 6ayioB - Ipy HEMOJIHOM U HEYAOBJIETBOPUTEILHOM OTBETE HA TPU BOIPOCA.
[TonydeHHass 3a BBINOJHEHHWE MTOTOBOM KOHTPOJIBHOM pabOThl OLIEHKAa YYacTBYeT B
(GOpMUPOBAHWM MTOTrOBOI SK3aMEHAIlMOHHOW OLEeHKH 1o Kypcy «lIpoekTHble pemieHuss B
KaJJpOBOM MEHEKMEHTE.

Huxe npuBeneHsl NpuUMEpPHl BapUaHTOB 3aJaHUN I NPOMEXKYTOYHOW aTTECTALUU

(9K3aMeHa).

[IpoexTHbIE penieHus: B KapOBOM MEHEIKMEHTE

[TpomexyTouHas KOHTpOJIbHAas paboTa.
Bapuant Nel
@axkynbTET yIpaBiICHUs,
Kypc ___, rpynna , CTYJIEHT
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1.  Maiite ompenenenue mpoekrta. IlpuBeaure pasinyHble (OPMYIUPOBKH ONpPEICTCHUS.
VKaXuTe OTIMYME TPAAULMOHHOTO OIPEAEICHUSI IIPOEKTa OT COBPEMEHHOM TpPaKTOBKU
IIPOEKTA U OIpeJIeJIEHUs], IPUHATOTO B AUCLHUILIMHE «Y IIPABJICHHE IPOEKTAMI.

2. OxapakTepusyiTe KOHLENTYaJlbHYIO (pa3y MpoeKTa U MPUBEIUTE OCHOBHBIE 3TaIlbl 3TOM
¢basbl.

3. OnumuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4, Kakwe Bbl 3Haere Buasl 3¢¢dekTuBHOCTH TMpoekTa? (OCOOEHHOCTH OIpeaeIeHUs
oOmecTBeHHON A(h(PEKTUBHOCTH MTPOEKTA

5. UYwucreii quckontupoBaHHbI noxoxa mpoekta (NPV), ero ompexnenenue, GpopMmyibl uis
pacuera, 3JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKU. Xapakrep 3aBucuMoctd NPV ot

CTaBKH JUCKOHTHUPOBAHMA.

[IpoekTHBIE pelieHus B KaJpOBOM MEHEKMEHTE.
Wrorosas koHTposibHas pabota.. BapumantNel

@axkynbTET yIIpaBICHUs,

Kypc , Ipynma CTYJIEHT

1.2Ku3nennslit nuki npoekta. OcHOBHbIE (a3bl )KU3HEHHOTO 1HKiIa. KonuenTtyanpHas ¢asza
IIPOEKTa U OCHOBHBIE JTAIlbI 3TOU (ha3bl.
2.®uHaHcupoBaHue npoekra. OCHOBHbIE UCTOYHUKHU (pMHAHCHUpOBaHUS NpoekTa. CoOCTBEHHbIE
U NIPUBJICYEHHbIE UCTOYHUKU (PUHAHCUPOBAHU. Y ClloBHE (PMHAHCOBOW Pean3yeMOCTH MTPOEKTa.
3.Knaccugukaius npoeKTHbIX puckoB. OCHOBHBIE METO/BI YIPABICHUs pUCKaMu. MeTo bl
KOJIMYECTBEHHOTO aHAJIM3a IMMPOEKTHBIX PHCKOB.
3.IlonsTHe o Metone kputuaeckoro mytu (CPM). Pacuet kputnuaeckoro mytu. [Ipsimoii ananms
U olpesieTieHne paHHUX cpokoB Havana (ES) u 3aBepmienus (EF) oneparnuii (pabot) u BpemeHun
BBITIOJIHEHUS ITPOEKTA B 11E€70M. 3HAUUMOCTh KPUTHUECKOTO MYyTH U PE3EPBOB BPEMEHH
oTiepanuii s MJIaHUPOBAHUS U YIIPABIICHHUSL.

5.IIpoekT, paccunTaHHBIA Ha 5 JI€T, MPUHOCUT exeronubiin qoxon 100 nen. ex. TpeGyembie
UHBeCTULIUH cocTaBIAOT 350 aeH. en. [locTpouts rpaduk YMCTOr0 JTUCKOHTUPOBAHHOTO J0X0/1a
npoekra NPV or craBku npouenra r (NPV(r) ), onpenenuts BHYTPEHHIOIO HOPMY NPHOBLIH
npoekTa |IRR ¥ MakcHManbHO JONMYCTHMYIO CTaBKY IMCKOHTHPOBAHUS, NMPH KOTOPOH MPOEKT
OCTaeTCs BBITOTHBIM.

B nmpouecce mnpoMexyTOYHOH aTTeCTallMd YYUTBHIBAIOTCS PE3YJIbTATHl  3JIEKTPOHHOTO

TCCTUPOBAHU.
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IIpuMepsI TeCTOBBIX 32JaHUH MO JUCHHUIINHE

Kakoli u3 NpuBEeIEHHBIX IPOEKTOB SABJISETCS KaJAPOBBIM IIPOEKTOM?
A. TIpoekT 3aMeHBl 000PYAOBaHUS MPEATIPUITHUS.

b. IIpoekt oOyueHus COTPYIHUKOB MPEAIPUATHSL.

B. IIpoexT pacmmpeHus IpOu3BOACTBEHHON IIIOIIAN LIeXa.

I'. IIpoekT peMOoHTa NPOU3BOACTBEHHBIX TOMEIIICHUH.

Kaxoit u3 mpuBeIeHHBIX TPOCKTOB COJIEPKUT OOBEMHBIN KaAPOBBIN TOMPOCKT?
A. TIpoekT (pMHAHCOBOTO 03/I0POBJICHUS MPEAIPUATHSI.

b. [IpoekT pecTpyKTypHu3alnu NPEATPUITHS

B. IIpoekT npoaBuxeHus: KaHAUATypbl HAa BBIOOPHYIO 10JKHOCTb.

I'. IIpoekT HanucaHus KHUTH.

Bb1 perinu co3natk coOCTBEHHOE KaJipoBoe areHTcTBO. Kakoil 1okymMeHT
HEO00XOUMO UMETh JJISl €r0 CO3/IaHusl.

A. CocTaB cCOTpYAHHMKOB, KOTOpbIE OyIyT paboTaTh B areHTCTBE.

b. Ilepeuenps HEOOXOMMOTrO 00OPYAOBAHUS.

B. busHec-niaH KapoBOro areHTCTBa.

I'. Pa3pemienue Ha 3TOT BUJT J€ATEIIBHOCTH.

Kaxkoit nokyMeHT npoekTa pa3padOTKu U BHEJIPEHHS aBTOMAaTU3UPOBAHHON CUCTEMBI
yIpaBiIeHUs KaJpaMu OpeanpusTis HeoO0XoIuMo pa3paboTarh B IEPBYIO OUYepeh?
A. CereBoii rpaduk mpoekTa.

b. [lepeuens paboT, KOTOpPBIE HEOOXOIUMO BBITOIHUTH TSl peaTn3alii MPOEKTa.

B. Pacuet notpeOHOCTH B ()MHAHCOBBIX CPEICTBAX.

I'. CtpykTypHYIO Aekommo3uiuo padot npoekra, CJIP (WBS).

6. YYUEBHO-METOANYECKOE U UHO®OPMALIMOHHOE
OBECIIEYEHUE JUCIUIIJIMHbI

6.1. CincoK HCTOYHUKOB U JINTEPATYPbI

OCHOBHBIE UCTOYHUKH

Koncrutynus Poccuiickoit @enepanuu: [mpuHATa BCEHapOIHBIM rojocoBanueM 12.12.1993] :

(c ydeToM mONpPaBOK, BHECEHHHIX 3akoHamMu P® o mnompaBkax k Koncrurymmum PO or
23.05.2018, 03.08.2018) // Koucynbrantllmtoc. Bepcus Ilpod [Dnexrponnsiit pecypc]. -
Dnextpon.aan. — [M., 2018]. - Pexxum nocryma: http://www.consultant.ru/

I'paxmanckuii  komeke Poccuiickoit  ®enmepanmu. Yacte 1. (pex. ot 03.08.2018) //
Koncynbrantllntoc. Bepeusllpod [Inekrponssiii pecypc]. — DnekTpoH. aaH. — [M., 2018]. -

Pexxwum noctyna: http://www.consultant.ru/.

I'paxxmanckuii  komekc Poccuiickoit  ®enmeparmu. Yacte 2 (pex. ot 23.05.2018) //
Koncynprautllotoc. Bepcusallpod [Dnexkrponnsiii pecypc]. — DnektpoH. mad. — [M., 2018]. -

Pexum noctyna : http://www.consultant.ru/.

28


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

I'paxmanckuii  komekc Poccuiickoit  ®eneparmu. Yacte 4  (pex. ot 01.07.2018) //
Koncynbrantllntoc. Bepeusllpod [Inekrponssiii pecypc]. — DnekTpoH. aaH. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.

Tpymooii koaekce Poccuiickoit deneparuu ot 30.12.2001 Ne 197-D3 : (pen. or 22.10.2018) //

Koncynerautllooc. Bepcusllpod [Dnexkrponnsiii pecypc]. — Duektpos. mad. — [M., 2018]. -

Pexxum noctyna : http://www.consultant.ru/.

I[OHOJIHI/ITCHBHBIG HCTOYHHUKHN

®enepanpubiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JEATEILHOCTH B
Poccuiickoit deneparnuu, ocymiecTBiasieMoil B (QopMe KamuTalbHBIX BIOXKEHHH'(pem. oOT
28.12.2017) // Koncynprautllioc. Bepcusillpod [DnexkrponHbiii pecypc]. — DIeKTpoH. daH. —
[M., 2018]. - Pexxum goctyna : http://www.consultant.ru/.

®enepanbhbiii 3akoH 0T 09.07.1999 N 160-D3 "OO0 mHOCTpaHHBIX MHBECTULIUAX B Poccuiickoi
Oeneparuu': (pea. ot 06.12.2017) // Koncynbrantllmtoc. Bepcusllpod  [DnextpoHHBIN
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexwum goctyna : http://www.consultant.ru/.
MeTtonudeckue peKOMEHAANH MO OleHKe 3()(HEKTHBHOCTH WHBECTUIIMOHHBIX MPOEKTOB M HX
otOopy st puHaHcupoBanus. Y TBepxkaeHb Munskonomuku PO, Mundunom PO, [N'occtpoem
P® 21 mronsa 1999r. Ne BK 477. Odunmanbaoe uznanue. M.: U3n-Bo «9xoHOoMuKa», 2000. —
421c.
Jlureparypa

OcHOBHAs JHUTEpPATYpA

Apxunosa H.U., Kybwviwuxkun B.A. Ilomopyesa H.M.. TlpoeKkTHble pelIeHUS B KaJpOBOM
MeHepkMeHTe. Yueb. [Tocobue st crynenroB Oakanaspuata. M.: PITY,2016. 201 c.

JlonoHuTEeNbHAas JIMTEPATYpa

Hvromon P., Ynpasnenue npoektamMu oT A 10 S/ - 7-e uzn. - M.:Anbriuna [1a6m., 2016. -

180c.[DnexTponHsIii pecypc].Pexnm nocryma http://znanium.com/catalog/product/926069

Ilomawesa I'.A.YupaBieHue npoekTaMu (MPOEKTHBIH MEHEKMEHT): YueOHoe mocobue / -
M..HULl HNHO®OPA-M, 2016. - 224 c.. [DaextpoHHbii pecypc]. Pexum nocryma:
http://znanium.com/catalog/product/504494

Tuxomuposa O.I'. YmpaBieHuE NPOEKTOM: KOMIUIEKCHBIM TOAXOJ W CHUCTEMHBIN aHAIU3 !
moHorpadusi /. — M. : UTHOPA-M, 2018.— 300 c. — (Hay4yHast MbICTIB). [ DIEKTPOHHBIHA
pecypc]. Pexxum mocryma: http://znanium.com/catalog/product/942737

HUP. Poccuiickuii >xypHan ympasinenus npoekramu, 2017, Beim. Ne 1,2 (18,19) - Pexum

noctyna: http://znanium.com/catalog/product/858791

6.2. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn «HTEepHET»
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Poccutickas Accommarus Ynpasnerus npoektamu "COBHET". Odunmansuerii caitT. Pexxum
Jocryma: WWw. Sovnet.ru

Caiit MocKkoBCKOTo 0T/€IeHUs] AMEPUKAHCKOIO MHCTUTYTa ynpasiieHus npoekramu PMI.
OdurmansHeIi cailT. Pexum gocTyma: WWw.pmi.ru

dupma paspaboTurk nporpammel Project Expert.

Pexxum noctyma @ Www.expert-systems.com

®upma pazpabotuuk nporpammsl "Anst MaBect".

PesxxuMm moctyma :www.alt-invest

Caiit komnanuu [IMCO®T - mporpaMmsl 10 yIpaBJICHHUIO MPOESKTaMU.

Pexwum noctyna www.pmsoft.ru
®upma "JlaHUT" - MporpamMmsl 10 YIPaBIECHUIO IPOEKTAMHU.

Pexxum nocryna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk mporpammsr Spider.

Pexxum moctyna www.spiderproject

Kypnan «Ynpasnenue npoekramu». ApxuB HoOMeEpoB. Pexxum nocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

ba3b1 JAHHbIX, l/IH(l)OpMaHHOHHO-CﬂpaBO‘leIe U NMIOUCKOBBIC CUCTEMBI:

Iepeuens B/l u UCC
Ne
HammMmenoBanme
/1
Mexnynaponnslie pedepatuBHble HaykomeTpudeckue bJl, moctymHbie B paMkax
1 HaAIMOHAJIBHOMN noamucku B 2017 1.
Web of Science
Scopus
[Tpodeccuonansubie moNHOTEKCTOBBIE b/l, TOCTYyMHBIE B paMKaX HAIlMOHATHHOU
moamucku B 2017 1.
9 Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global
SAGE Journals
XKypuanst Taylor and Francis

[TpodeccuonanpHbie MONTHOTEKCTOBBIE b1
3 JSTOR
W3nanus mo oO1IeCTBEHHBIM U TYMAHUTAPHBIM HAyKam

KOMHI:I—OTepHI)IG CITPaBOYHBIC IIPABOBBIC CUCTCMbI
4 Koncynprant [Inroc
I'apanT

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUME JUCHUIIJIMHBI
Ilepeuens 11O

Ne Crnioco0 pacrpocTpaHeHUs
Haumenosanue [10 [IpousBoaurens pactipoctp
/1 (ruyensuonnoe unu
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c60000HO

pacnpocmparsiemoe)
1 | Windows 7 Pro Microsoft JINIEH3VUOHHOE
2 | Microsoft Office 2013 Microsoft JIMIEH3UOHHOE

8. OBECIIEYHEHUE OBPA3OBATEJIBHOI'O TPOLECCA JJIsA JINL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbs

B xoge peanu3anuu AUCIUTUTMHBI HCTIONB3YIOTCS CIEAYIONINE TOTIOTHUTEIIbHBIE

METOJIbI OOYYCHHMsI, TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH U TIPOMEKYTOYHOW aTTeCcTaluu
00yJaroIUXCs B 3aBUCUMOCTH OT UX MHJIMBUYaJbHBIX OCOOCHHOCTEIH:

® JUIS CIIENBIX U CIIA0OBUOSAIINX:

- JeKIuu O(QOPMIISIFOTCS B BHJIE DJIEKTPOHHOI'O JOKYMEHTa, JOCTYIHOIO C MOMOIIBIO
KOMIIBIOTEPA CO CIIECIHUATN3UPOBAHHBIM IIPOrPAMMHBIM 00CCIICUCHUEM;

- THUCHbMCHHBIC 3aJIaHUs BBIIOJHSIOTCS HA KOMITBIOTEPE CO CHCIHATU3UPOBAHHBIM
POrPaMMHBIM 00€CIIEYCHUEM, HITH MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHANBUAYAIbLHOE PaBHOMEpPHOE ocBenieHue He MmeHee 300 Joke;

- JUIS BBINIOJHEHUS 3aJaHusi NPH HEOOXOTUMOCTH TPEIOCTABISCTCS YBEIUYHBAIOIICE
YCTPOMCTBO; BO3MOYKHO TAK)KE UCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIC 3aJIaHUsT OPOPMIIIOTCS YBEIMUECHHBIM MIPU(TOM;

- DK3aMEH M 3a4€T NMPOBOAITCS B YCTHOU (hOpMeE HITH BBIIOJIHSIOTCS B MMCbMEHHOM (popme Ha
KOMIIBIOTEPE.

® IS TIyXUX U CIa0O0CIbIIIAIIHX:

- Jekuuu Oo(OpMIISIOTCS B BHUAE SJICKTPOHHOTO JOKYMEHTa, JMOO MPeroCTaBIseTCs
3BYKOYCHJIMBAIOINAS allliapaTypa WHANBUIYATLHOTO TIOJIb30BaAHUS;

- MIICbMEHHBIC 3aJIaHUs BBIOHIIOTCS Ha KOMITBIOTEpPE B MUCHbMEHHOH (hopMe;

- O9K3aMeH U 3a4€T MPOBOJATCS B MUCHBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOKHO
npoBeieHne B popMe TeCTUPOBAHUS.

® IS JIWII C HAPYIICHUSIMU OTIOPHO-ABUTAaTEIHHOTO annapara:

- JeKIuu O(OPMIAIOTCS B BHUJE DIIEKTPOHHOTO JIOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIeIUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUChbMCHHBIC 3aJIaHUs BBITOJHAIOTCS Ha KOMITBIOTEPE CO CHCIHATH3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM;

- 9K3aMEH | 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBITTOTHSIOTCS B TUCHbMEHHOH (hopMe Ha
KOMITBIOTEPE.

[Ipu HEOOXOIMMOCTH MpeIyCMaTPUBACTCS YBEIHMUEHNE BPEMEHH IS [TOJITOTOBKH OTBETA.
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IIponenypa  mpoBeaeHHs  HPOMEXYTOYHOM — arrectauuu I OOyvarommxcs
YCTAHABIMBACTCS C Y4€TOM WX HMHIUBHIYaJbHBIX TCUXO(PU3MUYECKUX OCOOCHHOCTEH.
[IpomexyTouHass arTecTaysl MOKET IPOBOAUTHCS B HECKOJIBKO HTAIOB.

IIpu npoBeneHNH NpPOLEAYPHl OLEHUBAHUS PE3YNbTaToB OOY4YEHHs IpPEAyCMaTpUBACTCS
UCIIOJIb30BaHME TEXHUYECKUX CpEACTB, HEOOXOOUMBIX B CBA3M C HMHIAUBUAYAJIbHBIMU
0COOCHHOCTSAMHU O0yJaroIuXcs. DTU CPEACTBA MOTYT OBITh IPEAOCTABICHBI YHUBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBeneHue mpoueAypbl OLIEHUBaHMUSA  pe3yIbTaroB  OOydeHHUs  JOIlyCKaeTcss ¢
UCIIOJIb30BaHUEM JAMCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM U OMOIHOrpauueckuM pecypcaMm B CETH
WuTepHer nns kaxaoro oOydvaromerocs B (opMax, aZanTUPOBAHHBIX K OTPAHUYEHUSM HX
3J10pOBbsI U BOCIIPUSTHS UHPOPMALIUU:

e JUIS CIENbIX U CIa00BUIAIINX:

- B ICUAaTHON (pOpMe yBETUUYEHHBIM HIPUPTOM;
- B (hOpMeE 3JIEKTPOHHOTO JJOKYMEHTA;

- B (popme ayauodaiina.

® Ui DIIYXUX U CJIa0OCIHbILAIINX

- B IIe4aTHOU (opMme;

- B (hOpMe 3JIEKTPOHHOT'O JOKYMEHTA.

e Ui O0yYarOIIUXCS C HAPYIICHUSIMU ONIOPHO-IBUTATEIBHOTO arapara:
- B Ie4aTHo# dopme;

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

Y4eOHble ayIuTOPUH JUIs BCEX BUIOB KOHTAKTHOW M CaMOCTOATENBHOHN paboThl, HaydHast
O6uOnMMoTEeKa M MHbIE MOMEIIEHUS ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pY/JIOBaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS:

® IS CJIENIBIX U CIIa0OBUIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;

® U TIIYXWX M CIa0OCIHBIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM ISl JIIOJIEH C HapylmieHHeM ciyXa |
Ca00CIIBIIIAIINX

- AKyCTUYECKHH YCUIIUTENb U KOJIOHKH;

® JIA 06yqa10m14xc;1 C HApYHICHUAMHA OIMOPHO-ABUTATCIILHOTO aIlrapara:
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- IepeIBKHBIMH, PETYINPYEMBIMH dproHoMuueckuMu napramu CU-1;

- KOMIIBIOTEPHON TEXHUKOMN CO CIIEHUAIbHBIM IPOrPAMMHBIM 00€CTICUCHHEM.

9. METOAUYECKHUE MATEPHUAJIBI
9.1. IlnaHbI CEeMMHAPCKUX 3aHATHI.

Komiuiekc ceMuHapCKux 3aHATHN BBIIIOIHAETCS B paMKax Kypca «IIpoekTHbIe peleHus B
KaJpOBOM MEHE/KMEHTE» U IMpeaHa3HaueH Ui CTYIEHTOB OakajlaBpuaTta, 00y4aromuxcs Mo
HampaBieHuto 38.03.03 «Ympaenenwe mepcoHasiom». Ha cemMuHapax obOecneumBaeTCs
3¢ (exTHBHOE YCBOCHHE CTYACHTAMU MPOCIYIIAHHOTO TEOPETUUYECKOr0 MaTrepuana, OBjaJieHue
UMH HaBBIKAMHU MPAKTUYECKOTO UCIOIb30BAHUS MOJYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYalUAX
yIIpaBJICHUS POCKTaMH B 00JIACTH YIIPABICHUH MTEPCOHATIOM.

OCHOBHOM  1[IENBI0  TPOBEACHUS CEMHHAPCKUX 3aHITHHA  SBJSIETCS  OBIIAJICHHE
oOy4aromuMucs, OyIyuuMu CHEHATIMCTaMU IO YIPABICHUIO MEPCOHAIOM M OpPTaHU3aTOpaMU
YIPABJIEHYECKOTO TPy/Ja, HABBIKAMU NPAKTUYECKOTO HCIOJIB30BAaHUS TEOPETUUYECKUX OCHOB
IPOEKTHOTO YIIPABJICHHUS.

CeMuHapckue 3aHATHS IO Kypcy MpEeArnojararoT MPaKTUYECKoe pelIeHHe 3aaad o
METOJIaM OLIEHKH 3(PPEKTUBHOCTU MPOEKTOB U MO METOAAM YIIPABICHUS pealln3alleil MPOEKTOB,
KOTOPBIE PACCMOTPEHBI B COOTBETCTBYIOIINX pa3zeiiaX AUCHUTUINHBL

ConepxaHue CeMUHAPCKUX 3aHATHI

Tema 1. OcHoBHbIe NOHATHS B YNpaBJieHHH NpoeKkTaMu. OCOO0EHHOCTH NPOEKTOB B
KAa/IpOBOM MEHE/IKMEHTe

Llenp cemunapa: HU3YUCHUC CTYACHTAaMU OCHOBHBIX MMOHATUN U OHpeI[eJ'IeHI/Iﬁ JUCHUITIITNHBI

"VpasneHue npoekTaMu', 0cCOOEHHOCTEN MPOEKTHBIX PEIICHUN B Ka[pOBOM MEHEIKMEHTE.

Bonpocwt ona oocyrcoenusn na cemunape.

1. [Maiite ompenenenue mnpoekta. [IpuBenute paziauuHble (HOPMYIHUPOBKU OIpE/EICHUs.
VYKaxuTre OmIMYMEe TPAIULHOHHOIO OINpPEACIICHHU NPOEKTa OT ONPENEICHUs, IPUHATOrO B
JUCLHUIIIIMHE «YTIPABICHUE MPOEKTAMI» U COBPEMEHHOT'O IOHUMAHMS IIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBHCUMOCTh MEKIY HUMHU?

3. Kak Bol nonumaere gpasy «YmnpapieHue MpoeKTaMH - 3TO YIPABICHUE U3MEHEHUSIMI»?

4. YKaXuTe OCHOBHBIX YYAaCTHHMKOB IpoekTa M uX (pyHKiuu. KakoBbl OCHOBHBIE (YHKIHU
MEHE/KEPA MPOEKTa U KOMaH/Ibl IPOEKTA.

5. Ilo xakuM mnpu3HaKaM MOXHO KiaccuduuupoBatbh MpoekTsl? IlpuBenuTe npuMepsl
IIPOEKTOB U3 Pa3JIUYHBIX TPYIIIL.

6. CdopmynupyiiTe 0cOOEHHOCTH MPOEKTOB 110 YIPABICHUIO IEPCOHATIOM OpTaHU3AINH
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Tema 2. CucreMHasi OpraHu3anus NPOEKTA: OCHOBHbIE CTPYKTYPbI U MO/IeJIM NPOEKTA.

Llenb ceMuHapa: u3y4yeHue CUCTEMHON OpraHUu3aluy IPOCKTOB.

Bonpocot 0151 00cyacoenus na cemunape.

1. Oxapaktepusyiite (HaKTOphl JAITBHEr0 OKPYXKEHHUS IMPOEKTa, (aKTOPbl OJIMIKHETO
OKPYKEHHUS POEKTa, BHYTPESHHIOIO CPEy MPOEKTA.

2. B uewm cocTouT yueT OKpy:KEeHHUS MPOEKTa MPH INIAHUPOBAHUY H YIIPABICHUN?

3. Ykaxute oCHOBHBIE (pa3bl )KU3HEHHOTO IIHKJIA TIPOEKTA.

4. Kax ompenensercs >KU3HEHHBIN IIMKII ¢ TOYKH 3PEHUS Pa3IMYHBIX YYaCTHHKOB IPOEKTA
(3aKa34mKa, MHBECTOpPA, KOMaH/IbI MPOEKTa)?

5. OxapaktepusyiiTe KOHIENTYaAIbHYIO a3y MPOEKTa U MPUBEAUTE OCHOBHBIE ATl 3TOM
da3sbl.

6. Oxapaxtepusyiite a3y pa3paboTku (IUITAHUPOBAHMS) MPOEKTAa U MPUBEIUTE OCHOBHBIE
9Tarbl 3ToH (a3bl.

7. Oxapaktepusyite (asy peanm3aniyi NPOEKTa W TPHUBEAUTEC OCHOBHBIC (DYHKIHH TIO

yIpaBJIEHUIO IPOEKTOM B 3TO (a3ze.

Tema 3. bu3Hec-JIaHUPOBaHNeE MPOEKTOB.

Llens ceMuHapa: OCBOSHHE METOI0B COCTaBICHUS Ou3Hec-IIaHa U JACHCIKHBIX ITOTOKOB IIPOCKTA.

Bonpocul 0151 06cyorcoenus na cemunape

1. KakoBbl OCHOBHBIC 3ajJlaud, Ha3HAYEHHE W MPHUHLUIBI COCTaBJIEHUS OW3HEC-TUIaHa?
OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

2. KakoBo conepxanne (PMHAHCOBO-IKOHOMHYECKOTO pa3/iena On3Hec-TuiaHa?

3. Vkaxwurte NpUMEpHBIA COCTaB JICHE)KHBIX MMOTOKOB OT MHBECTHIIMOHHOW, ONEPAIMOHHON,
U (UHAHCOBOHM JeATENbHOCTH MpoekTa. Kak ompenensiorcss mard pacdera, caibllo
JIEHE)KHBIX [TOTOKOB.

4. Hapucyiite TtunoBoil ¢(uHaHCOBBI mpoduas mnpoexkrta. B uyem cocTouT ycnosue

(uHAHCOBOH peaTn3yeMOCTH MPOeKTa?

Tema 4 MeToanyeckue moaxoabl K oeHKe 3(pPeKTHBHOCTH MPOEKTOB.

[lenb ceMuHapa: OCBOEHUE CTYJEHTAMH OCHOBHBIX MHCTPYMEHTOB, HEOOXOIUMBIX AJIs pacuera

KputepreB 3 (HEKTUBHOCTH MPOEKTOB.

Bonpocuwl o5 06cyacoenus na cemunape.

1. Yro Takoe JAUCKOHTUPOBAHUC JACHCKHOI'O IIOTOKA U KaKOB SKOHOMUYECKHUM CMBICII
oncpannuun )II/ICKOHTI/IPOBaHI/ISI? Kax OMpEaACIINTb MPUBCACHHYIO CTOUMOCTL JCHEKHOTO

MOTOKA M aHHyuTeTa?

34



Vkaxxute NpuMEpHBIA COCTaB JIEHE)KHBIX MTOTOKOB OT MHBECTUIIMOHHOM, ONEPAIMOHHOM,
U (UHAHCOBOW MAESITENFHOCTH TpoekTa. Kak ompenensiroTcss Imard pacdera, Caliblo
JICHEXKHBIX MTOTOKOB.

Hapucyiite TtHmnoBoi ¢uHaHCOBBIM mnpoduias mpoekTa. B uyeM cocToWT ycioBue
(¢buHAaHCOBOH peaTn3yeMOCTH MpoeKTa?

Uucteii nuckoHTHpOoBaHHBIN noxon mpoekta (NPV), ero ompenenenue, GopmMymsl amst
pacuera, SJKOHOMUYECKUNA CMBICII, JOCTOMHCTBA M HEIOCTAaTKU. XapaKTep 3aBUCUMOCTHU
NPV ot cTaBKH JUCKOHTHPOBAHUS.

Wunexkc penrabenpHoctu mpoekta (Pl), ero ompenenenue, GopMmynbl UIs pacueTa,
SKOHOMHUYECKUU CMBICIT, TOCTOMHCTBA U HEIOCTATKH.

Buyrpennsist Hopma npubsun npoekTa (IRR), onpenenenue 3Toro kputepusi, ypaBHeHUE
JUISL €70 pacueTa, SKOHOMHYECKUM CMBICT, TOCTOMHCTBA M HETOCTATKH.

Cpox oxymaemoctu mnpoekta (PB), ero ompenenenue, Qopmyna ans pacuerta,
SKOHOMMYECKHN CMBICI, JIOCTOMHCTBA M HEJOCTAaTKU. JIMCKOHTUPOBAHHBIA CpPOK

okynaemoctu (DPB) u ero onpenenenue.

Tema 5. OpraHuzanuoHHbIe CTPYKTYPHI YIPaBJIeHUs KOMaH/I0H MPOeKTA.

Llenp ceMuHapa: OCBOCHHE OCHOBHBIX OpTraHHU3allUOHHBIX CTPYKTYP YHIPABJICHUS ITPOCKTAMU,

METOJI0B (JOPMUPOBAHUS KOMaHbI IIPOEKTA

N o a s~ wDdh e

8.
9.

Bonpocot 0151 006cyacoenus na cemunape.

Ha3zoBute 6a30Bble 3JIEMEHTHI YIIPaBJIECHUS IPOSKTaMHU.

[TpuHIMIBI OPMHUPOBAHUS KOMAH/IbI IPOEKTA.

IIpuMepHBIi COCTaB KOMAH/IbI IIPOEKTA.

OcHoBHbIE TPeOOBAHUS K MEHEKEPY MPOEKTA.

[TpuHIMIBl GOPMHUPOBAHUS KOMAHIBI IIPOEKTA;

Omnpenenure 3a7a4u 1 0053aHHOCTH MEHEIKEpa IMPOEKTa

[Tpoananu3upyiiTe TOCTOMHCTBA U HEJOCTATKA OPTaHU3AL[MOHHBIX CTPYKTYpP YIIpaBJICHUS
MPOEKTaMU;

Kak BbIOpaTh OpraHu3alMOHHYIO CTPYKTYPY JUISl YIIPaBJIE€HUS! KOHKPETHBIM IPOEKTOM?

OHpeI[eJ'II/ITe 3aNHTCPCCOBAHHBIC CTOPOHBI B YIIPABJIICHHUU ITPOCKTOM;,

10. Beigenute CyOBEKTHI U OOBEKTHI B TPOSKTHOH JIEATEITLHOCTH;

11. KiroueBble npaBuiia moadopa yYaCTHUKOB IMPOEKTa U YWIEHOB KOMaH bl IPOEKTa

Tema 6. Metoabl /eTajJbHOr0 INJAHUPOBAHMA NpoekToB. Pa3paborka umepapxuyeckoi

cTpykryphl paéor (WBS).
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Ilenp cemuHapa: O3HAKOMJICHHE C METOJaMH JEKOMIIO3M3MU W ACTAJIBHOI'0 IIJIAaHHUPOBAHUA

IpoeKTOB. BbIpaboTKa MPakTHYECKUX HABBIKOB MPHU MOCTPOCHUHM HEPAPXUUYECKON CTPYKTYpPHI

paboT 10 MPOeKTaM B 00JIaCTH KaJpOBOTO MCHEIKMEHTA.

Bonpocwt 013 06cyrcoenusn na cemunape

1.

2
3.
4

Kak mpou3BoanTCs 1€KOMITO3ULMS TpOeKTa?
HazoBuTe ocHOBHBIE IPUHLUIIEI ekoMo3uimu npoekta (WBS).
Kaxk cBszanb WBS u pa3paboTka opranuzannoHHol ctpykTypsl ipoekta (OBS)?

Kak ¢opmupyetcst MaTpuiia OTBETCTBEHHOCTH IO TPOEKTY?

Tema 7. CereBble METOAbI IVIAHUPOBAHUS U YIIPABJECHUS IIPOCKTAMMU.

Llenb cemuHapa: 03HaKOMJIEHHE C METOJaMH JETAJIbHOIO IUIAaHWPOBAHUS MPOEKTOB. BripaboTka

MMPAKTUYCCKUX HAaBBIKOB IIPH ITIOCTPOCHUHU CCTCBbBIX Fpa(bI/IKOB 10 IPOCKTaM B obnactu

KaJApoBOI'o MCHCI?KMCHTA.

Bonpocot 015 00cyacoenusn na cemunape

1. Yro Takoe cereBoil rpauk MpoekTa, KaKOBO €ro HazHaueHue? OCHOBHbIE IpaBUiIa

HOCTPOCHUS CETEBBIX I'Pa)KOB, OCHOBHBIE TUIIBI CBS3EH MEXKAY ONEPALUSIMHU.
[Tonstue o metoae kputuyeckoro myta (CPM). Pacuer kputnueckoro mytu. [Ipsimoit
¥ OOpaTHBIN aHaIM3 M OINpeNeJICHWE BPEMEHH BBINIOJHEHHUS TPOEKTa B IEIIOM U
pPE3€pPBOB BPEMEHHU OIEPALIUH.

3HaYMMOCTb KPUTHYECKOTO IIyTH U PE3EPBOB BPEMEHU ONEpaIvii 11l IUIaHUPOBaHUS
U ynpaBieHus. JlONOJHUTEIbHbIE BO3MOXHOCTH MOCTPOEHHS CETEBBIX I'pauKOB
(3a1ep>KKM BpeMEHH MEXIy omnepamusiMu (JIar), THITBI CBS3€H MEXy OTEpanusMu:
OT KOHLIAa K Havany ((pUHHUII-CTApT), OT Hayajla K Hayally (CTapT-cTapT), OT KOHIA K
KOHIY ((puHUII-(DUHMII) OT Hayana K KOHILY (CTapT-(pUHMIL)).

KanennapHoe mnnaHupoBaHue OrOJKeTa M PECYpCOB MPOEKTa C HCHOJIb30BAHHUEM

CCTCBbBIX MECTOJ0B.

Tema 8. AHajau3 u ynpaBjieHHe NPOEKTHbIMH PHCKAMM.

ILlenv cemunapa. OCBOEHHE METOIOB KAUYECTBEHHOIO M KOJHMYECTBEHHOI'O aHajIM3a IMPOCKTHBIX

PUCKOB, MCTOAOB CHMXXCHUA W YIIPABJIICHHUA PHCKaMH, OLUCHKHW YYBCTBUTCIBHOCTHU ITPOCKTa IIPHU

pa3paboTke OM3HEC-TIaHa.

Bonpocuwl o5 06cyorcoenus na cemunape.

1. Ilousarus HCOMPCACIICHHOCTH U PUCKA.

2. HaszoBurte OCHOBHBIE 3TAIIBI pa60T 110 MUHUMHU3AIUN NIPOCKTHBIX PHCKOB.

3. JlaiiTe KIacCH(pUKAINIO TPOSKTHBIX PHCKOB.
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N oo g oA

HazoBuTe OCHOBHBIE METO/IbI YIPABICHUS PUCKAMH.

HazoBuTe MeTo1bl KaU€CTBEHHOI'O aHAIM3a MPOEKTHBIX PUCKOB.

HazoBute 0cHOBHBIE METO/ABI KOJTUYECTBEHHOTO aHAIN3a TPOCKTHBIX PUCKOB.

[Tonsitue 00 ycTolunBocTH npoekrta. Kak onpenenuts ToUuky 0€3yObITOUHOCTH MPOEKTA,
KaK BIIUSIET €€ IMOJIOKEHUS Ha PUCK U YCTOWYHMBOCTH MpoekTa? B uem cocrout anamus
YYBCTBUTEIBHOCTH  MPOEKTa, KaK  OMNpeAessieTcss  3JacTUYHOCTh  IoKazarelnen

3¢ (HEeKTHBHOCTH TPOEKTA.

8. BeposTHOCTHBIE Mepbl PUCKOB. B ueMm cocTouT aHanu3 cClieHapueB MPOEKTa KaKk METOJ]
aHanuza puckoB. [losicaure cymHocth Meroga Monte-Kapino (MeTosl MMUTAIMOHHOTO
MOJICJIMPOBAHUS) U €TI0 UCIIOJIb30BAHUS JUIsl aHAJIM3a TPOECKTHBIX PUCKOB.

Tema 9. Meroasl ynpasiienusi B (pa3ax peajuM3anuMi M 3aBeplieHusi npoexkra. Mertoa

OCBOEHHOI'0 00beMa

Lenb cemunapa: OcBoeHHUE MeTOJla OCBOCHHOIO 00beMa [Ulsl YIpaBICHHUS BPEMEHEM U

6IO,Z[)K6TOM IIPOCKTa, HWTOT'OBBIN KOHTPOJIb 3HaHHH CTYACHTOB I10 METOAY OCBOCHHOT'O oboneMa u

€T0 UCIIOJIB30BaHUU IIPU YIIPABJIICHUN BPEMCHEM U 6IO,I[)K€TOM IIPOCKTA.

Beonpocwi ons 06cyscoenus na cemunape.

Uro mpencraBisier coOo0i 0a30BBIN TUTAH-TpAQHUK KyMYJISATHBHBIX 3aTpar mpoekta (S-
KpuBas)?

Kakue Bbl 3Haere MeTOIbl OINEpPaTUBHOW OLIEHKH (MOHUTOPHHTA) BPEMEHH U
CTOMMOCTHBIX TIOKa3areliel paboT B mpoliecce peaan3aiuu MpoeKTa?

Kaxk onpenensitorcst 6a30BbIe MOKa3aTeIn METO/Ia OCBOEHHOTO 00beMa: TUIAHOBBIN 00beM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsiii 06nem (AC, ACWP)?

Kak ocymectBisieTcss aHanM3 TEKYIIETO COCTOSHHUS MPOEKTa METOJOM OCBOEHHOTO
oorema? B dyem cmbicnm mokazateneil "oTkinoHeHwe 1o pacrucanuto”  (SV), wu
"orknonenue mo 3arpatam” (CV). B dyem cmbicn mokaszatenedl "WHICKC BBITTOJHEHUS
pacnucanus” (SPI) u "unnekc BeinonHeHus oromxera” (CPI)?

Kak ocymecTBisercss mporHo3 OroJpkeTa MpoeKTa METO0M OcBoeHHoro odwrema? Kak
paccuuTaTh MPOTHO3HYIO crouMocTh mpoekta (EAC) u oTKiIIOHEeHHEe OT OFOJKETHOH
CTOMMOCTH TmpoekTa npu ero 3aBepuieauu (VAC).

9.2. MeroanyecKkue peKOMeHAANUH 1JIsl 00y4aI0IUXCS 110 OCBOCHUIO M CIUIITHHbI

Bun pabotsr Conepxxanue

(mepedeHp BOMIPOCOB) Pexomenpanmn

Pasznen 1. OcHOBHBIE TOHATHSA B YIIPABJCHUH NPOeKTaMH. OCO0EHHOCTH IIPOEKTOB B KAJIPOBOM
MEHeIKMEeHTe
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IToaroroBka
K ceMuHapy 1

Chopmynupyiite OTJIMYHUS
TPAAULIMOHHOI'0 ONPEIEIICHUSA

IIpOEKTa OT  OIpeeNeHus,
IOPUHATOTO B JUCHUIUINHE
«YnpaBiaeHHue IPOEKTaAMU»
Hazosute XapaKTEpHbIE
0COOEHHOCTH  IIPOEKTOB B
obnacTu KaJpOBOTO
MEHEKMEHTa

OxapakTepu3yiTe OCHOBHbIE
(a3bl )KU3HEHHOTO IUKJIA
MIPOEKTa U UX OCOOEHHOCTH.

[To Teme n3ydaemMoro marepuania cieayer
W3Y4YUTh KOHCIIEKTHI JIEKIUH 10 TeMe 1,
00paTUTHCS K CITUCKY JINTEPATYPHI,
IIPUBEJCHHOMY B IUIAHE CEMUHAPCKOI0 3aHATHS 1,
a TaKkXKe K CIIMCKY UCTOYHHUKOB U MIHTEpHeT-
pecypcoB.CoCTaBUTh TE3UCHI AOKIIAJIA UITU

pedepara

Paznen 2. Cucr

CMHAasi OPraum3anus IMPOCeKTa: OCHOBHLIC CTPYKTYPLI U MOJCJ/IN IPOCKTA.

IlogroroBka Kk
onuI-ornpocy,
KOJJIOKBUYMY,
TECTUPOBAHUIO
Ha ceMuHape 2

brui-onpoc no remam:
N3yuenue BU10B
OpraHU3aIOHHBIX CTPYKTYP
YIIpaBJICHUS TIPOCKTAMH, UX
JOCTOMHCTB U HEJOCTAaTKOB
OcHOBHBIE OpraHU3aIMOHHBIC
CTPYKTYpBI IPOECKTOB.
[TpuHIHITB! yIIpaBIICHUS
KOMaHJIOM MPOEeKTa

[To Teme uzyuaemoro matepuaia cieayeT
M3YYUTh KOHCIIEKTHI JIEKIHH 110 Teme 1 u 2,
00paTUThCS K CIIUCKY JINTEPATYPHI,
MPUBE/ICHHOMY B IJIAHE CEMUHAPCKOTO 3aHATHS
1u 2, a Taxke K CIIUCKY UCTOYHUKOB 1 IHTEepHET-

pecypcos

Pa3nes 3. buzHec-niiaHupoBaHue NPOEKTOB.

IlogroroBka K

cemuHapy 3

Onpenenenue, OCHOBHbIE
3aJa4H, Ha3HauCHHE u
IPUHLUIIBL COCTaBJICHUS
Ou3Hec-TUIaHA.

KakoBbl OCHOBHBIE 3aaud,
Ha3HAUYE€HUE W  TIPUHIIMIIGI
cocTaBlieHUs]  Ou3Hec-TuaHa?
Onumure IIPUMEPHYIO
CTPYKTYpy OM3HEC IJIaHa.

Hazosute IIPUHIAIIBI
COCTaBJICHUS JEHEKHBIX
IIOTOKOB IIPOEKTa M COCTaB
OCHOBHBIX JICHEYKHBIX
MTOTOKOB.

[Io Teme wu3ydyaeMoro warepuaia CleqyeT
M3y4YUTh KOHCIEKTHI JIEKIUH, OOpaTUThCA K
CIHUCKY JHTEpaTyphl, NPUBEACHHOMY B ILJIaHE
cemuHapckoro 3aHsaTus Ne 3, a Takke K CIHUCKY
Wurepuer-pecypcoB CMm. onucanue cemMuHapa 3 B
[Inane cemMuHapCKUX  3aHIATHH, a  TaKxKe
Marepuaibl JEKIHUIM 21 3

Pasnen 4. Metoanueckne noaxoabl K oneHke 3Pp(PeKTHBHOCTH NPOEKTOB.

[TogroroBka K
omui-onpocy M
KOHTPOJIBHON
pabote
cemuHape 4

Ha

1.Packpoiite ITOHSATHE
LIEHHOCTU JIEHEr BO BPEMEHH,

JTUCKOHTHPOBAHUS 31
HapaIeHus JIEHEKHOTO
ITOTOKA.

2.Kax ONpPENEIUTh
MIPUBEICHHYIO CTOUMOCTD

JICHEeXHOT0 ToToKa?
3.0xapaKkTepu3yiTe BUIbI

3¢ (HEeKTUBHOCTH MPOESKTOB
4.YucThiil AMCKOHTUPOBAHHBIN
noxon mpoekra (NPV), ero
onpezeneHue, (opMysbl JUis

I1o TeMe n3y4aeMoro maTepuana CiaeayeT
U3YYUTh KOHCHEKTHI JIEKIIUU 4 1 00paTUTHCS K
CIIMCKY JIMTCPATYPhI, IPUBECACHHOMY B IIJIAHEC
CEeMHMHAPCKOro 3aHATHS 4, a TaKXkKe K CIIUCKY
HNHTtepHeT-pecypcoB
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pacuyera.

5.Nupexe PEeHTa0eTbHOCTH
MIPOEKTA (P, ero
ornpeneneHue, GopMyibl IS
pacuera, KOHOMUYECKHUH
CMBICII, JIOCTOWHCTBA u
HEJIOCTaTKH..

Paznen S. OprannzanuoHHble CTPYKTYPbI YIIPABJIEHHSI KOMAaH/10#i POEKTA.

N3yuenue
Marepuaia
jexkiuu 1,2 u 5.

OcHOBHBIE OpraHU3alMOHHBIC

CTPYKTYpBI yIpaBICHUS
MIPOCKTaMHU.

CTpykTypHas JE€KOMIO3HUIIMS
IIPOEKTA.

[Toctpoenue CETEBBIX

rpaMKOB NMPOEKTA.

Ilo TemMe wu3ydyaeMOro marepuajga CIELyeT
U3YYUTh KOHCHEKTBl JIeKIUi, oOpaTuThCcs K
CIIMCKY JIUTEpaTyphl, IPUBEACHHOMY B IIIaHE
CEMMHAPCKOIO 3aHATHSA 5, a TaKkKe K CIHUCKY
HNHTtepHer-pecypcoB

Pazpen 6. Mertoanl

ACTAJIBHOI0 IIJIAHUPOBAHMUA IIPOCKTOB.

Pa3paborka wuepapxuyeckoit

cTpykTypsl pador (WBS).

IToaroroBka 1.Haznauenne wmogenu CJIP | M3yueHue pekoMeHIOBaHHBIX HCTOUHUKOB U
k ompocy Ha | (WBS), ocHoBHBIC paBuiia €€ | IUTEPATYPHI, IOBTOPCHHUE U3YUCHHOTO B XO/I€
ceMHHape U | TOCTPOCHHUS. JIEKIIAM 6

tectupoBanuio | 2.Kak BwIOpaTh kputepuu mis | Taxxke cMm. onucanue cemuHapa Ne 6 [Tnane
o teme 6 JIEKOMIIO3UIIMU ITPOEKTa?. CEeMHUHAPCKUX 3aHATHM.

Pa3nes 7. CereBble MeTO/IbI INIAHMPOBAHNS U YIIPABJIEHUS POEKTAMM.

[ToaroroBka
K OIpocy Ha
ceMuHape 7 u
KOHTPOJIbHOM

pabote 1Mo Teme
7

1. HazHaueHne U OCHOBHBIE
[IpaBUjIa MOCTPOCHUSI CETEBBIX
rpaduKoB.

2.Kak paccuyuTaTh
KPUTHYECKHH MyTh TPOEKTa?
3 UYrto mnoka3biBaeT rpaduk
I'antTa?

IIpumep TeCTOBOTO 3aaHMS:
Kputnueckuit myth 310!

A) CaMmblif KOPOTKUI1 TyTh B
ceTeBOM rpaduxke;

b) Camblii IIMHHBIN TYThH B
ceTeBOM rpaduke, Ha KOTOPOM
OIepaly He COoepKaT
pe3epBOB BPEMEHH.

N3ydyeHue pekOMEHJOBaHHBIX HOPMATUBHBIX
MIPaBOBBIX AKTOB, U JINTEPATYpPhl, IOBTOPEHUE
M3YYCHHOTO B XOJI¢ JISKIUNA 6-7.

Takoxe cMm. onucanue cemuHapa Ne 7 B [Linane
CEMUHAPCKUX 3aHITHUM.

Pa3nes 8. AHan3 M ynpasJieHHe NPOCKTHBIMH PHCKAMH.

IToaroroska

K cemuHapy 8,
TECTUPOBAHUIO
U KOHTPOJBHOMN
pabote

Tempr K
CeMHHape:
1.OcHoBHBIE
YIIpaBJICHUS] PUCKAMH.

2. Metoasl KayeCTBEHHOTO
aHaIM3a TPOCKTHBIX PHUCKOB.
Metoabl KOJINYECTBEHHOT'O
aHaJIN3a MPOCKTHBIX PUCKOB.

3. OcHOBHBIE 3Talbl paboOT MO
MUHUMH3AIAN MPOEKTHBIX

OOCYXXJIEHUIO Ha

METOJBI

PHUCKOB.

IIo Tteme H3ydaeMoro mMarcpuajiia CJICAYCT
HU3Yy4YUTh KOHCIICKTBI HGKHHﬁ,

O6paTI/ITBCH K CIIUCKY JIMTCPATYPHI,
MNPUBCACHHOMY B IINIAHE CEMHUHAPCKOTO 3aHATHUA

Ne 8, a Taxke k ciucky MHTEepHET-pecypcoB
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Pemrenue

IMPAKTUYCCKUX

3aJaHuN

Paszgen 9. Meroabl ynpasjieHuss B (azax peajqu3anud M 3aBepiieHusi mnpoekra. Mertoa

OCBOEHHOI0 00hLeMa.

ITogroroBka k | 1. Meroasl onepatuBHOM | [Io Teme wu3ydyaemoro wmarepuana CIeayeT
cemMuHapy 9 wu OLICHKH (MOHUTOpUHIA) | U3YYUTh KOHCIEKTHI JIEKIUH,
pEILICHUIO 3a/1a4 BPEMEHH M CTOMMOCTHBIX | 0OpaTUThCS K CIIUCKY JUTEPaTyphl,
1o METOy nokaszarejeii  paboT B | IPUBEACHHOMY B IUIaHE CEMUHAPCKOTO 3aHSATHS
OCBOEHHOTO nporecce peanuzanuu | Ne 9, a takxke Kk cnucky MurepHetr-pecypco Cwm.
obbemMa IPOEKTA. Takke omnucanue cemuHapa Ne 9 B [lnane
2. CymHocTb METOJIa | CEMUHAPCKHUX 3aHATUH.
OCBOCHHOTO 00BbeMa.
3. OcHoBHbIE CpeacTBa
ABTOMATH3AINH ousHec-
IJIAHUPOBAHMUS.
[ToaroroBka [IpumepHBIE BOIPOCHI 110 JUCLUIUIMHE.
HK3aMEHYy [ToBTOpEHNE MaTepHaIOB U3YUYEHHBIX B X0

JeKIui U ceMruHapoB. KoHcynbranuu
IpenojaBaTess

ITpunoxxenue 1.

AHHOTAIUA AUCIHUIIJIMHBI

«IIpoexkTHBIE pelieHUs B KaAPOBOM MEHEI:KMEHTe»
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HMucummmza «IIpoekTHble penieHHMs B KaApOBOM MEHEKMEHTE»  PEalu3yercs Ha
gakynomeme ynpagnenus Kageopou op2anu3ayuoHHo20 paszeumus VIHCTUTyTa SKOHOMUKH,
ynpasienus v npasa PITYVY.

Lenvio oucyunaunbl ABISETCA MOAIOTOBKA O0YYarOIIMXCs, BIAJCIOLUIMX COBPEMEHHBIMU
3HaHUSAMM B cepe  COLMATBHO-DKOHOMHYECKOI'O  IPOEKTHUPOBAHUSA,  IOCTPOECHHUS
(YHKIMOHATIBHBIX U OPTaHU3AIMOHHBIX MPOEKTHBIX CTPYKTYp YIPABJICHUS OpraHU3allue U ee
IIEPCOHAJIOM, 4 TAKXKE HMMEIOUIUX IIPAKTUYECKUE HABBIKU UCIIOJIb30BAaHUS 3TUX METOJIOB.

3aoavuu oucyuniunol:

— HU3YYCHHUE TCOPETHUYCCKUX OCHOB YIIPABJICHUA IIPOCKTAMMU,
— OBJIaZICHUC 3HAHUAMU U YMCHHUIMU B obnactu YIIPaBJICHUA KOMaHI[Oﬁ IIPOCKTA,

— (dopMHpOBaHHE MPAKTUYECKUX HABBIKOB MO OIEHKE 3(PPEKTHBHOCTH MPHUHUMAEMBIX
IPOEKTHBIX PELIEHUH B 00JIACTH KaJJpOBOI'0 MEHE/DKMEHTA.

JlucuuiuiiHa HampasieHa Ha (opMUpOBaHHE CIEAYIONIMX KOMIIETCHIMH B 00JIacTH
IIPOEKTHOM EATEIBHOCTH:

— JIK-34: 3HaHMe OCHOB OpPraHM3ALMOHHOIO MPOEKTHUPOBAHUSA CHUCTEMbI M TEXHOJIOIMU
yIpaBJIEHUs] NEPCOHAIOM (B TOM 4YHCJIE C MCIOJIb30BaHHMEM (PYHKIIMOHAIBHO-CTOMMOCTHOTO
METO/1a), BJIAZICHUE METOAAMHU IMOCTPOSHHS (PYHKIMOHAIBHBIX W OPTaHU3AIMOHHBIX CTPYKTYP
yIOpaBiICHUs] OpraHU3alUeil U ee IEepCOHAJOM MCXOJAs M3 LeJell opraHu3aluu, yMEHHE
OCYIIECTBIISITh pacrpeneneHne (yHKIHUNA, TOJTHOMOYMNA M OTBETCTBEHHOCTH Ha OCHOBE HX
JEJIErUPOBaHUS

—- [IK-36: 3HaHHE OCHOB NPOBEAECHUS U METOAOB OLIEHKNA SKOHOMHUYECKON M COLUAIbHON
3¢ (PEeKTUBHOCTH MHBECTULIMOHHBIX IPOEKTOB B OOJAcCTH yNpaBICHUS MEPCOHAIOM IpHU
Pa3IUYHBIX CXE€Max U YCIOBHUSX WHBECTHUPOBAaHUS W (PUHAHCHPOBAHMSA NPOTpaMM pa3BUTHUS
nepcoHaa
B pesynbrare 0cBOCHUS AUCHUILTUHBI 00YYaIOLUICS TOIDKEH:
3uamp:

® OCHOBHBIE ITOHATHS U ONPEEIICHNUS YIIPABICHUS IPOEKTAMY;

® 0COOCHHOCTH MPOEKTHBIX PELICHUH B KaJIpOBOM MEHEIKMEHTE;

® OCHOBHBIE IPUHILIMIIBI OPTaHU3ALMOHHOTO IPOEKTUPOBAHMUS;

® OCHOBBI CHCTEMHOM OpraHU3alui U TEXHOJOTHH YIIPABJICHNS KOMaHA0N IPOEKTa;
® METOJbI U KPUTEPUU OLIEHKH 3(PPEKTUBHOCTH IPOEKTA;

® OCHOBHBIE OpraHU3alMOHHbIE CTPYKTYPBI YIIPaBICHUSI IPOCKTAMH;

® METOJbl JEKOMIIO3UIIMH ITPOEKTOB U CETEBOIO IIAHUPOBAHMS;

¢ MCTOAbI KOHTPOJIA U PECTYJIMPOBAHUA ITPHU pCaIU3allun IMPOCKTA.
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Ymems:
e (GopMyIUpOBATh LEIH MPOEKTA;
e (dopMupoBath TpeOOBaHUS, MPEABSBISIEMbIE K IPOCKTY B KaIpPOBOM MEHEIKMEHTE;
® OCYIIECTBISTh pacmpesencHue (yHKIUH, MOJHOMOYHI M OTBETCTBEHHOCTH B pPaMKax
KOMaH/Ibl IPOEKTA;
® COCTaBJATH JICHE)KHBIC TOTOKA TMPOCKTAa W ONPEIENSITh YCIOBHS €ro (UHAHCOBOU
pean3yeMOCTH.
Bnaoemy:
® METoJaMH NOCTPOEHUS (PYHKIMOHAIBHBIX M OPraHU3alUOHHBIX CTPYKTYP YIPaBICHHS
OPraHU3aLMEN U €€ MEPCOHAIOM UCXOS U3 LIEJIEH OpraHu3alni;
e MeTojoJioruel oueHk: 3 (HEeKTUBHOCTH IPOEKTA;
® UHCTPYMEHTAMHU aHAJINU3a MPOCKTHBIX PUCKOB,;
® MOJEISIMH JIEKOMIO3UIIMH U CETEBOT0 IMIIAHUPOBAHUS MTPOEKTA.
[To nucruIuinHe IpeaycMOTpeHa IPOMEXKYTOUHAs aTTecTalus B (hopMe IK3aMeHa.

OO0mast TpyJOEMKOCTh OCBOCHHS AUCIUIUIMHBI COCTaBisieT 4 3aueTHble eAUHUIBI, 144

qaca.
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IIpuaoxenne 2

JUCT UBMEHEHUH
No | Texkcr aktyanuzamnuu uinu npuiaraeMeii Kk PI1/] nokymeHr, Jlata No
n/n CoJIep KAl H3MEHEHHUS IPOTOKOJIA
1 [Tpunoxenue Ne 1 28.06.2018 15
2 [Ipunoxxenue Ne 2 20.06.2019 12
3 | Ilpunoxenune No3 31.08.2020 1
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[Tpunoxxenue k aucty uzmeHenuit Ne 1

Cocras nporpammHuoro odecnedenus (IIO), coBpeMeHHBbIX NPogecCHOHATBHBIX 0a3

nanHbIX (b/1) u nnpopmannonno-cnpaBounbie cucrem (MCC) (2018 rox)

1. llepeuens 11O

Ne

Crnioco6 pacripocTpaneHus
(ruyenszuonnoe unu

Haumenosanue [10 [IpousBoaurens
/1 c80000HO
pacnpocmpansiemoe)
1 | Windows 10 Pro Microsoft JINLIEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JIULEH3UOHHOE

2. llepeuens B/l u UCC

Ne

HanmenoBanue
n/m
Mexaynapoansie pedeparuBHbie HaykomeTpuaeckue b/, 1ocTymHbIe B paMkax
1 HanuoHaJILHOU moanucku B 2018 .
Web of Science
Scopus
[Tpodeccuonanpubie monHOTEKCTOBBIE b/l, TOCTYHBIE B paMKaX HAllMOHAIBHOM
moamucku B 2018 1.
Kypuansr Oxford University Press
2 ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
DJIeKTPOHHBIEC U3TaHUsI U3aTELCTBA SPringer
[Ipodeccuonanbubie MOJTHOTEKCTOBBIE B/
3 JSTOR
W3 nanns mo 001ecTBeHHBIM U TYMaHUTaPHBIM HAyKaM
KoMmnbrorepHsbie ClipaBOYHBIE TPABOBBIE CUCTEMBI
4 Koncynbrant [liroc

I"apanT
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[TpunoxeHue k 1McTy u3mMeHeHui Ne 2

Cocras nporpammHuoro odecnedennsi (IIO), coBpeMeHHBIX NPohecCHOHATBHBIX 0a3

nanHbIX (b/1) u nnpopmannonno-cnpaBounbie cucrem (MCC) (2019 ron)

1. llepeuens 11O

Ne

Crnioco6 pacripocTpaneHus
(ruyenszuonnoe unu

Haumenosanue [10 [IpousBoaurens
/1 c80000HO
pacnpocmpansiemoe)
1 | Windows 10 Pro Microsoft JINLIEH3UOHHOE
2 | Microsoft Office 2016 Microsoft JIULEH3UOHHOE

2. llepeuens B/l u UCC

Ne
/o

HaunmenoBanue

MexayHnaponansie pedeparuBHbie HaykomeTprueckue bJl, noctymnbie B pamMkax
HanuoHaJILHOU moanucku B 2019 r.

Web of Science

Scopus

HpO(beCCI/IOHaJ'ILHbIe ITOJTHOTCKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJIbHOﬁ
moamucku B 2019 1.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

[TpodeccnonanbHble MOJTHOTEKCTOBBIC b/]
JSTOR
W3 nanus mo oOIIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexTponHas oubnmoreka Grebennikon.ru

KomMmnbroTepHbl€ ClIpaBOYHbIE IIPABOBBIE CHCTEMBI
Koncynbrant [liroc
I"apanT
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[Tpunoxxenue k aucty usmeHeHuit Ne 3

Cocras nporpammuoro odecriedenust (IIO), coBpeMeHHBIX TPpodeccHOHAIBHBIX 0a3
nanubIX (b/1) u undopmaunonno-cnpaBounbie cucrem (MCC) (2020 roxa)
1. Ilepeyens 110

Crioco6 pacnpocTpaHeHus
Neni/mt Haumenosanwue [10 [IpousBoauTenn (ruyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
2 Windows 10 Pro Microsoft JMLIEH3MOHHOE
3 Zoom Zoom JIUIIEH3MOHHOE

2. O0pa3oBaTe/ibHbIEe TEXHOJIOTHH

B nepuoa BpeMeHHOT0 NpUOCTAHOBIIECHUS MTOCEIICHUSI 00YJaIOIIMMUCS TOMEIICHUN 1
tepputopuu PI'TY. nnst opranuzanuu ydaeOHOTo mpoliecca ¢ IpUMEHEHUEM 3JIEKTPOHHOTO
06yquH51 1 JUCTaHIIMOHHBIX 06p3,30BaTCJIBHBIX TEXHOJIOTUH MOT'YT 6BITB HUCITIOJIB30BAaHbI
cienyoue o0pa3oBaTelibHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-TIEKLIUU B PEKUME PEalbHOTO BPEMEHH;

— JJICKTPOHHBIC y‘Ie6HI/IKI/I, y‘-Ie6HI)Ie HOCO6I/I$I, HAaY4YHBIC U3JAaHUA B 3JICKTPOHHOM BHJC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCcypcaM;

— CUCTEMBI AJI 3JICKTPOHHOT'O TCCTUPOBAHUSA

— KOHCYJBTAIIUU C UCTIOIb30BAaHUEM TE€JICKOMMYHUKAIIMOHHBIX CPEJICTB.

2. llepevens B/l u UCC

Nent Haumenosanue
/11

1 | MexnayHnaponusie pedepatuBHbie HaykomeTpudeckue bJl, moctymHbie B pamkax
HaMOHAILHOM noanucku B 2020 1.

Web of Science

Scopus

2 | Ilpodeccuonanbubie momHoTeKCcTOBBIE B/], MOoCcTymHbIE B paMKax HallMOHAIBHOM
noamnucku B 2020 1.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | [Ipodeccrnonansubie MOTHOTEKCTOBBIC B]]

JSTOR

W3anus 1mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubarorexka Grebennikon.ru

4 | KoMmmnbproTepHbIE€ CIIPABOYHBIE IIPABOBBIE CHCTEMBI
Koncynpranrt [ltoc,
I'apanT
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