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1. HosicHuTeILHAA 32T CKA
1.1. llens u 3a1a9u JUCIATLIMHEL
Heap aucuunauHbl: chOPMUPOBATH Y CTYINCHTOB (YHIAMEHTAILHBIC TEOPETUYCCKUE U

IPAaKTUYECKHE 3HAHUS, YMEHUS M HaBbIKM B cdepe NPUHATHS  pELIeHUH IO  BoIpocam
OrO/KETUPOBAaHMSI IIEPCOHAIA.

3agaum:
b I/I3y‘-I€HI/Ie OKOHOMHYCCKOI'oO MEXaHnu3Ma 6IOII)K6TI/IpOBaHI/IH B LICJIOM,
. (dhopMHpOBaHHE TPAKTHYECKHUX HABBIKOB TIPOIIECCa COCTABJICHHUs OFOKETa 3arpar Ha
nepcoHal
. (dhopMHpOBaHUE HaBBIKOB KOHTPOJIS UCTIOJHEHHUS OIO/KETA.

1.2. ®opMupyemble KOMIIETEHIIUU, COOTHECEHHBIE C IJIAHUPYEMBIMH pe3yJibTaTaMyu 00y4eHus 1o
JTUCHHUTITUHE!

Koabi Coneprxkanue KoMIeTeHIH A Ilepeyenn IJIAHUPYEMBbIX
KOMIIETEeHI[UH pe3yabTaToB OOy4YeHHs] 1O
AUCHHITHHE
[1K-22 yMmeTb (GOpMHUpPOBaTH OIOMKET 3aTpaT Ha | 3HATh:
MepcoHaAI W KOHTPOJIMPOBATH  €ro | - METOJIBI MTOCTPOCHUS
UCTIOJIHEHHE, BJIaJICHUEM HaBbIKAMU | OFOJDKETAa  OpraHM3allid B
KOHTPOJIA 3a HCIIOJIB30BAaHUEM pPAa0OYero | [esIoM U OIoKeTa epcoHaa
BpEMEHU - TpUEMBl  KOHTPOJIA 34
UCTIOJTHCHUEM OromxkeTa

opranmzanu U Oromkera
3aTpaT Ha IMepCOHa

YMerTs:

- dbopMupoBaTh  OIOIKET
3arpar Ha MepcoHal

- KOHTPOJUPOBATH MCIIOJHEHHUE
Oro/pKeTa 3aTpaT Ha IepcoHal
Bnagers:

- BJIQJIETh HaBbIKaMH
MOCTpOoeHusl OroKeTa 3arpar
Ha [epcoHal,

-HaBBIKAMH  KOHTpOJNS 32
UCIIO0JIb30BaHHEM paboyero
BpPEMEHHU.

1.3. MecTo AMCUUIUINHBI B CTPYKTYpe 00pa3oBaTeIbHONM MPOTrpaMMBI

JucuuruinHa «brojkeTupoBaHue MepcoHalla» OTHOCUTCS K BapHaTMBHOW dacTu Oj0ka
JUCIUIUIMH y4eOHOro MilaHa.

Jns  oCcBOEHHMsSI  JUCHMIUIMHBI  HEOOXOOMMBI  3HAHMs, YMEHUS M  BIAJCHUS,
c(hOpMUPOBaHHbIE B XO/I€ M3YUEHHUS CIIEAYIOIUX TUCHUIUINH. «YIpaBIeHYECKUH y4eT U yueT
nepcoHana», «OKOHOMHKA U COLMONIOTHS TpyAa», «ColualbHO-KOHOMUYECKAs CTAaTHCTUKAY,
«PermamMeHTHpOBaHNE M HOPMUPOBAHUE TPYy/A IIEPCOHATIA» H Jp..

B pesynbrare OCBOEHUS IUCHMIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHUS W BIAJCHHS,
H606X0)II/IMI)Ie AT U3Yy4YCHHA CICAYIOINUX AUCHUIUIMH W HIPOXOXKIACHUA IPAKTUK: ((OI_[eHKa
3 PEeKTUBHOCTH yIpaBlIeHUs nepcoHaioMm», «lIpenaumnioMHas npakTUKa.




2. CTpyKTYypa IMCHUNIHHBI
CTpyKTypa IMCUMILIAHBI /1JI51 O4HOH (p)OPMBI 00yUeHUs

OO01mmas TpyaIoéMKOCTh TUCITUTUIHHBI COCTABISET 2 3.€., /2 4., B TOM YHCIIe KOHTaKTHas1 pabota
oOyJarommxcs ¢ mpernogaBaresieM 28 4., caMocToATeNbHas padoTa ooydarommxcs 44 u.

Bunpl yueOHol paboThI DopmbI
(B yacax) TeKyIIEro
KOHTAKTHAasI . KOHTPOIIS
Ne Paznen o % & 5 % YCIIEBaEMOCTH,
I/ |  JIACHUIUIMHBI/ TEMBI § B §~. s % g dopma
SN & |E = % = | é £ S | IpOMEeXyTOUHOM
3| £ | E|EE 2E |25 S 2| arrecrammun (no
5| & 5 |& % k= E &3 S S cemecmpam)
(ORI = O E8 =8|~ 8
1 CyIHOCTH U MOHSTHE KonrponbHas
OFO/IKCTHPOBAHHUS 7 2 2 8 pabora, OlleHKa
paboTel Ha
CeMUHApe
2 TexHuko- KontponbHast
3KOHOMHYECKUE paboTa, omeHKa
IOKa3arenu paborsI Ha
JIEATEIIbHOCTHU v 4 4 3 CEMHHApe
MPEANPUITHS KaK
OCHOBA
hopMHupoOBaHUS
Oro/KeTa.
3 bromxkeTupoBanue KonrposnbHas
3aTpar Ha IepCOHa 7 4 4 8 paboTa, olleHKa
paboTeI Ha
CeMUHape
4 Munumu3anus 3arpar KonTponbHas
npu 7 2 4 8 paboTa, olleHKa
OIOPKETUPOBAHUU paboThI Ha
CEMUHApe
3auét 2 12
UTOTO: 12 | 16 44




CTpyKTypa IMCUMILIAHBI /51 O4HO-32049HOH (pOpMBI 00yUeHUA

OO01mmast TpyI0éMKOCTh TUCIUTUIMHBI COCTABISET 2 3.€., /2 4., B TOM YHCIIe KOHTaKTHas pabota

oOyJarommxcs ¢ mpernogaBaresieM 16 4., camocToATeNbHas padoTa 00yJaronmxcs 56 .

Bunsl yueOHoii paboThI

®opmel
(B yacax) TeKyIIEro
KOHTAKTHAs . KOHTPOIIA
Ne Paznen e g o 5 % YCIIEBAEMOCTH,
I/ | JIACHUILIMHBI/ TEMBI § B §~. s % g dopma
SN g |E = % = | é £ S | IpOMEeXyTOUHOM
3| £ | E|EE 2E |25 S 2| arrecrammun (no
5| & 5 |& % k= E &3 S S cemecmpam)
(ORI o E§ =8 FEE
1 CyIIHOCTh M MOHATHE KouTtposbHas
OO/KETUPOBAHMSI 71 2 1 12 | pabora, onenka
paboTel Ha
ceMuHape
2 TexHuko- KontponbHast
3KOHOMHYECKUE paboTa, omeHKa
IOKa3arenu paboThI Ha
JEATEIIbHOCTH 7 5 1 10 CCMHHApe
MPEIIPUATHS KaK
OCHOBA
hopMHupoOBaHUS
Oro/KeTa.
3 | BromxkerupoBanue KouTtposbHas
3aTpar Ha MepPCOHAI 71 2 2 10 | padora, onetixa
paboTel Ha
ceMuHape
4 | MuHMMU3AIUS 3aTpar KouTtposbHas
pu 7 2 2 12 pabora, OlleHKa
OIOMKETUPOBAHUU paboTsI Ha
ceMuHape
3auér 2 12
UTOTO: 8 8 56




CTpykTypa ITHCUMIUIMHBI JIJISl 32049HOM (popMBbI 00y4eHusI

OO0r11ast TPYI0EMKOCTD AUCIMIIMHBI COCTABISIET 2 3.€., /2 4., B TOM YKCJIe KOHTaKTHas paboTa
oOydJarommxcs ¢ nmpemnojanarenem 8 4., camocTosTenbHas padbora oOyyaronuxcs 64 .

Bupl yue6HO# paboThI

(B yacax) ngc(;/lz;debrlo
KOHTAKTHasI . KOHTPOIIS
Ne Paznen B 0 2 = % YCIIEBAEMOCTH,
/0 |  JACHUIUTUHBI/TEMBI 2’ § = EE % g dopma
S| = & |E % = | & § £ S | MPOMEXyTOUHOH
SIE|E |EE 28 z 5 S & | arrecrauuu (no
&l 5 5 |& ;% ‘8 % &5 S g cemecmpam)
215 o F8 =S8 K8
1 CymHOCTb U MOHSTHE KonrponsHas
OFOPKETHPOBAHUS 4 1 |05 v pabora, oleHKa
(8) ’ paboTHI Ha
ceMUHApe
2 Texuuko- KontponbHast
YKOHOMHUYECKHE pabora, oLeHKa
noKasaresu paboTsl Ha
NEeATETBHOCTH 4 1 | o5 7 CCMHUHAPC
HPEATIPUATHS KaK (8) '
OCHOBa
dhopMupoBaHus
OromKera.
3 | bromxkerupoBaHue KonTtpombHas
3aTpar Ha MepCoHa 4 1 |05 3 pabora, oLeHKa
(8) ’ paboTHI Ha
CEMUHApPC
4 | MuHMMu3anus 3arpar KoHnTposbHas
npu 411 o5 g | paGora, onenxa
OIOKETUPOBAHUHT (8) ’ paboThI Ha
CEMUHApC
3auér > 2 34
©9)
HUTOTO: 4 4 64




3. Conep:xxaHue 1M CUMIIMHBI

Ne

HaumenoBaHue pazgeJia
AUCHMILJIMHBI

Conep:xkanue

CyIHOCTb ¥ MOHATHE
OrO/KETUPOBAHUS

CyiHoCTb u TOHSATHE KaTeropuid:
O10JKETHPOBaHHE, Henn OIO/1PKETUPOBAHUS.
OcHOBHBIE IOZIXOIBI K TIPOLIECCY OFOIKETUPOBAHUS
Bapuant moaxonma k OIOKETHPOBAHMIO 3aTpaT -
"CBepxy — BHM3" BapuanT mnoaxoma K
OroKeTHpOBaHUIo 3aTpaT - "CHuzy — BBepX "
Bapuant noaxoma k OOKETUPOBAHMIO 3aTpar -
"CHM3y — BBEpX U CBEpXY — BHU3"
Knaccudukanuss OCHOBHBIX BHJIOB  OHOJKETa.
Jonrocpounble U KPaTKOCPOUYHBIE  OFOJIXKETHI.
[TocTaTeiinbie OIOKETHI. BIOMKETHI ¢ BPEMEHHBIM
MepuoJoM.  BIOKETBI C HYJIEBBIM YPOBHEM U
[IPEEMCTBEHHbIE OIO/IKETHI. JIOKyMEHTBHI,
periaaMeHTHpYoIMe Or/KET 3aTpaT Ha IEepCOHAl
OpraHu3alyu. OcHOBHbIE METO/bI
OIO/UKETUPOBAaHMS 3aTpaT. MeTroa MocCTaTeitHOro
Oro/KeTUpOBaHUs 3aTpaT MeTolIbl HpPOrpaMMHO-
LeleBOro (WM OPUEHTUPOBAHHOI'O HA PE3YJIbTaT)
OromxerupoBanrsa. OCHOBHBIE ATalbl TEXHOJIOTUU
paboThI C OIOHKETOM.

TeXHUKO-IKOHOMHYECKHE
IIOKA3aTeNn e TEIbHOCTH
NpeAnpUsATHI KaK OCHOBA
(dbopMupoBaHus OrOKETA.

[ToHsATHE KaTEropuu «COTJIaCOBAaHUE OFOIIKETOBY
[lonssiTe ©U  pacyer  OCHOBHBIX  TEXHHKO-
YKOHOMUYECKHX MoKa3zarenei eITEIbHOCTH
OpraHu3aIyu.

Pacuer ce0eCTONMOCTH MPOAYKIUN
MIPOEKTUPOBAHUH TEXHUKO-DKOHOMHUYECKHUX
MoKazarejeH.

OrieHka BIUSIHUST U3MEHEHHS TIPOU3BOIUTEIHLHOCTH
Tpyla Ha OCHOBHBIE TOKa3aTeNHu JEsATEIbHOCTH
MIPEATPUSITHS.

bromker 3arpar Ha oruiary TpyAa nepcoHara.

brojpkeTupoBaHue 3arpar Ha
IIepCOHA

CyIHOCTb U MOHATHE KaTeropuii: 010/ KETHPOBaHNE
IIEpCOHaNa, ONITUMU3ALMS 3aTpaT Ha IIEPCOHAN

[enn OromKeTHPOBaHUS 3aTpaT Ha EPCOHAI
OcHOBHBIE MOXO/IBI K IIPOLIECCY OFOKETUPOBAHUS
bromxeTnpoBanue 3arpar Ha
¢dbopmupoBanue  mnepcoHana.  bromkeTupoBaHue
3arpar Ha UCIIOJIb30BaHUE HepcoHaa.
bromxernposanne 3arpar Ha pa3BUTHE
nepcoHana. bromkeTupoBaHue 3arpar  CIIyKOBbI
YIPaBJIEHMSI IEPCOHATIOM.

MuHuMH3anus 3aTpar npu
OIOKETUPOBAHUU

CylmHOCTh W TOHATHE ONTUMM3ALMU 3aTparT Ha
nepcoHan. KoHTponb ucronHeHus: Owopkera 3arpar
Ha nepcoHan. KoOHTpoib 3a UCHOJIB30BAaHUEM
pabouero BpemeHH. CIOKXHOCTH OFOKETHPOBAHUS
3aTparT Ha mnepcoHan. BpemeHHoe mpekpanieHue




NeSITeIbHOCTH M OIUlaTa MPOCTOsT pPabOTHUKOB.
Coxkpaienune YHUCJIICHHOCTH u uirara.
BromkeTnpoBanue  BBIXOJHOTO  MOCOOHMS  MpH
COKpallleHUH paOOTHUKOB, METOJIMKA €r0 pacyeTa.

4. O6pa3oBare/ibHbIe TEXHOJOTHU

Ne | HaummenoBanue | Buabl yueOHBIX
N Oo0pa3oBaTesibHbIC TEXHOJIOTHH
n/n pasnena 3aHATHNA
1 2 3 4
Cy1HoCTh Jlexuus Jlexuus-Bu3yanu3anus ¢ 3IeMEHTaMH JIEKLIUN
MOHSITHE JIUCKYCCHHU.
1 oromxerupoBanus |CeMHHAp CemuHap-IUCKyCCHSL.
KoncynsrupoBanue u npoBepka JOMaITHUX
CamocTosTenbHa |33aJaHUI TOCPEICTBOM AIIEKTPOHHOMN MOYTHI.
pabora
TexHuKO- Jlexuus Jleknus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKIUN
HKOHOMHUYECKHUE JIUCKYCCHHU.
MoKa3aTrenu Cemunap CemuHap — pa3BepHyTas becena c
o |ACATETBLHOCTH CamocrosTenbHa |00CYKIEHUEM JOKIAa.
npeanpusTus kak  |pabota KoncynbsTupoBaHue u MpoBepKa JOMaITHUX
OCHOBa 3aJIaHUM IOCPEACTBOM IEKTPOHHOU MTOUTHI
dbopMHUpOBaHUS
OrojKeTa.
bromkerupoBanue |Jlekmus Jlexnus-Bu3yanu3anus ¢ dIeMEHTaMH JIEKLIUN
3arpar Ha IepcoHall JIUCKYCCUU
3 Cemunap CemuHap-1uCKyccHusl.
KoncynsrupoBanue u mpoBepka JOMaITHUX
CamocrosiTenbHa |3aJaHUN TOCPEICTBOM 3JIEKTPOHHOM MOYTHI.
pabora
Munumu3zanus Jlexnus Jleknus-Bu3yanu3anus ¢ dIeMeHTaMH JEKIUN
3arpar npu JIUCKYCCUU
4 oromxetupoBanun  |CeMHHAp Menaunanpe3eHTauus
CeMuHap-IUCKyCCHS.
CamocrositenbHa | KOHCYynpTHpOBaHHE U MPOBEPKA TOMAIIHUX
pabota 3aJIaHUI TOCPEACTBOM AJIEKTPOHHON TTOUYTHI




5. OneHka JIaHMPYeMbIX pPe3yJbTATOB 00y4eHus!
5.1. Cucrema oLieHUBaHUs

dopma KOHTPOJIS Makc. KOTH4ecTBO 0alIoB
3a onHy paboTy Bcero

Texyiuii KOHTPOIIb:

20 GamnoB 20 GanoB
Konrpossnas padora (Tema 1-2)
20 6amnoB 20 6aioB

KonrponbHas padora (Tema 3-4)

OreHka y4yacTusi B JUCKYCCHUHU Ha CEMUHApE 5 GAILIOR 20 GaII0B
Bcero: 60 Gamos
IIpomesxyTounas aTTecTarus 40 6amoB
(3auer)

Htoro 3a cemecTp (IMCIUILTUHY) 100 6amoB

ITosry4eHHBIM COBOKYIIHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO IIKAJy OLEHOK U B
IKay olleHoK EBporeiickoil cuctemsl nepenoca u HakoruieHus kpeautos (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBHHU C TaOIHUIICH:

100-6amnpHas TpauuonHas mKana [kana
nIKasa ECTS
95 — 100 A

83 o4 OTJIINYHO B

68 — 82 XOPOIIIO 3a4TCHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHHO E

20 —49 FX
019 HEYJOBJIETBOPUTEIHLHO HE 3a4TCHO F

5.2.Kputepun BHICTAaBICHHS OLEHKU MO JUCIUILTHHE
Texywuii konmponw

Ilpu oyenusanuu ycmHo2o onpoca u yyacmus 6 OUCKYCCUU HA CeMUHape
YUUTHIBAFOTCSI:

[Ipy oneHWBaHMM YCTHOTO OMpOcCa M YYacThsd B JUCKYCCUM Ha CEMHUHape
YUUTHIBAFOTCSI:
- CTENEHb PaCKPBITUA cofepkanus marepuana (0-2 6anna);
- W3JIOKeHWe Marepuana (TPaMOTHOCTh PEYH, TOYHOCTH HCIIOJIb30BAHUS TCPMUHOJOTHU H
CUMBOIIMKH, JIOTHUECKas MOCIE0BATENbHOCTE U3N0xKeHus Mmartepuana (0-1 6amna);
- 3HaHUE TEOPUHU M3YYCHHBIX BOIPOCOB, CHOPMHUPOBAHHOCTh H YCTOMYUBOCTH UCTIOIB3yEeMbIX
pU OTBeTE yMEHUH 1 HaBbIKOB (0-2 Gaiwt).

I1pu oyenusanuu KOHMPOILHOU PaOOMbl YIUTHIBACTCS:
- 3a/1aHM€ BBIMIOJHEHO HE MOJHOCTHIO W/WUIHM JOMYIICHBI ABE W Ooliee OMMUOKH WM TPU U
Oonee HeTOYHOCTH —5-10 OaIoB;
- 3aJJaHNe BBHITIOJHEHO MOJTHOCTHI0, HO 0OOCHOBAaHUE CONIEP>KAaHUSI M BBHIBOJIOB HEIOCTATOYHHI,
JOTyIIeHa OJTHA OIMMUOKA MM HECKOJIBKO HeTouHOCTeH — 11-15 Gamios;
- paboTa BBINIOJIHEHA MOJIHOCTHIO, B PACCYXKJCHUSIX U OOOCHOBAHUU HET MPOOENOB WU
OIIMOOK, BO3MOKHA OHA HETOYHOCTH -16-20 0asios.




Ilpomesxcymounas ammecmayus (3a4yem)

Ilpu nposedenuu npomesxcymounoti ammecmayuu 8 ghopme yCmHO20 cobece008aHUs
CTYICHT JOJDKEH OTBETUThH Ha 2 BOIIpOCa.

[Tpu onieHMBaHUM OTBETA HAa BOMPOC YUUTHIBACTCS:
- TEOPETHYECKOE COJEpKaHWE HE OCBOCHO, 3HAHWE MaTepualia HOCHT (pparMeHTapHBIN
XapakTep, HaJTu4Yre rpyonix omubok B otBeTe (1-9 6aon);
- TEOPETUYECKOE COJIePKAHNE OCBOCHO YaCTHYHO, HO B jocTatouHoit mepe (10-13 6amnos);
- TEOPETUYECKOE COJECpKAHHUE OCBOCHO TIIOYTH IMOJHOCTHbIO, C HE3HAUUTEIbHBIMU
Henocrarkami (14-16 6amnos);
- TEOPETHUYECKOE COMIepKaHNE OCBOEHO MOTHOCTHIO (17-20 GamioB).

Banasbl/ Ouenka no Kpurtepuu oneHku pe3yJibTaToOB 00y4eHUs M0

kamna AUCUHMILINHE AUCLHMILIAHE

ECTS

100-83/ COTIUYHO»/ BricTaBnsiercst obydaromieMmycs, €Cii OH TITyOOKO U

AB «3a4TEHO IIPOYHO YCBOMWJ TEOPETUUECKUN U TPAKTUYECKUI
(oTIIMuHO)»/ Marepuai, MOXeT IPOJEMOHCTPUPOBATh ITO HA 3aHATHUSX U
«3a4TEHO» B XOJI€ TPOMEKYTOYHOH aTTeCTalNH.

OOyuaromuiicst HCUepIbIBAIOILIE U JIOTHYECKU CTPOMHO
M3JIaraeT yueOHbI MaTepuall, yMeeT YBA3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIISIETCS C PELLICHUEM 3a/1a4
po¢eCCHOHAILHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NIPaBHJILHO OOOCHOBBIBACT ITPUHATHIE
peuieHusl.

CB0OOAHO OpUEHTHPYETCA B yUeOHOMH U
poeCCHOHAIBHOM JTUTEPaTypE.

OneHka o AUCHUIUIMHE BBICTABISIOTCS 00yUaromeMycs ¢
Y4E€TOM PE3yIbTaTOB TEKYIEW U IIPOMEKYTOUHON
aTTeCTalNH.

Komnierenuuu, 3akperi€HHbIE 3a JUCUUTUIAHOM,
c(OpMHUPOBaHBI HA YPOBHE — «BBICOKUI.

82-68/ «XOPOIIO»/ BricTaBisiercst oOydaromeMycsi, €ClIi OH 3HaeT
C «3a4TEHO TEOPETUYCCKHI U PAKTUUECKUI MaTepuat, TpaMOTHO U IO
(xoporo)»/ CYIIIECTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJIe
«3a4TEHO» MPOMEKYTOYHOM aTTeCTalluu, HE IOMYCKasl CYIECTBCHHBIX
HETOYHOCTEH.

OO0yyarommuiicst NpaBUIIBHO IPUMEHSET TEOPETUYECKHE
MTOJIOKEHMS IIPU PELICHUH PAKTUYECKUX 3a]1a4
po¢eCcCHOHAIbHON HAaNpPaBJIEHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaieeT He0OXOUMBIMHU IS 3TOTO HAaBBIKAMH
U IIpUEMaMU.

JlocTaToyHO XOPOIIO OPUEHTUPYETCS B yUEOHOM 1
npo¢eCCHOHAIBHOM IUTEpaType.

OneHka N0 AMCHUILUIMHE BBICTABISIOTCS 00yJaroImeMycs ¢
Y4ETOM pE3yNIbTATOB TEKYILIEH U TPOMEKYTOYHOU
aTTecTaluu.

Komnerennum, 3akpemiéHHble 3a JUCIMILINHOMN,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.




Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
67-50/ «YIIOBJIETBOPH- BricTaBnsercst o0y4aromeMycsi, €CIM OH 3HaeT Ha 0a30BOM
D,E TEIbHOY/ YPOBHE TEOPETUYECKUI U ITPAKTUYECKUM MaTepuall,
«3a4TEHO JIOTIYCKaeT OT/eIbHbIEe OIIUOKH MPHU €ro U3JI0KEHUU Ha
(ynosnerBopu- 3aHATUSIX U B XOZ€ TPOMEXYTOYHON aTTeCTallUu.
TEIBHO)»/ OOyuaroluiicsi UCTIBITHIBAET ONpeAEIEHHbBIC 3aTPYIHEHHS
«3aYTEHO» B IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUM TP pELICHUN
MPaKTHUYECKHX 3a]1a4 IpodeCCUOHATBHOM HAaIPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHSI CJIOXKHOCTH, BIIAJIEET
HE0OXOUMBIMHU JUISL 3TOTO 6a30BHIMU HaBBIKAMHU U
NIpUEMaMHU.
JIeMOHCTpHpYET T0CTaTOYHBIN YPOBEHb 3HAHUS YICOHOU
JUTEPaTyphl MO AUCLMILIUHE.
OneHka Mo AUCHUILTHHE BHICTABISIFOTCS 00Y4aroIeMycs ¢
Y4ETOM pEe3yNIbTATOB TEKYIIEH U TPOMEKYTOYHOU
arTecTalllu.
Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTUIMHOM,
c(hOpMUPOBaHBI HA YPOBHE — «JIOCTAaTOUHBIIHY.
49-0/ «HeynoBieTBopuTe | BricTaBisiercs o0ydaromemMycsi, €Ciid OH He 3HAeT Ha
FFEX JILHOY/ 0a30BOM YPOBHE TEOPETUUECKUHN U MPAKTUIECKUI
HE 3a4TEHO Marepual, J0IyCcKaeT rpyOble OIIMOKY MPHU €ro U3JI0KEHUU

HAa 3aHATHUAX U B XOZI€ IPOMEXYTOUYHOM aTTecTalum.
OOyuarouiicss UCTIBITHIBAET CEPbE3HBIC 3aTPYIHEHUS B
PUMEHEHUH TEOPETUUECKUX MOJIOKEHUH TPU pelieHUH
MPAKTUYECKUX 337a4 MPOPEeCCHOHATLHON HAIPaBIEHHOCTH
CTaHJApTHOTO YPOBHS CIOKHOCTH, HE BIIaJIeeT
HEOOXOIMMBIMH JIJISl 5TOTO HABBIKAMH U TIPUEMAMU.
JleMoHCTpHUpYeT (pparMeHTapHble 3HaHUS Y4eOHOH
JUTEPATypPHl IO AUCIUTUTHHE.

OneHka o AUCHUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
Y4E€TOM PE3yIbTaTOB TEKYILEW U IIPOMEKYTOUHON
aTTeCTalHH.

KoMmneTeHnm Ha ypoBHE «IO0CTaTOYHBINY, 3aKPETUIEHHBIE
3a AMCUUIUIMHON, He C(OPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (Marepuainbl) s TEKYHIEro KOHTPOJS YCIEBAEMOCTH,
MPOMEKYTOYHOM arTecTaliy 00yJaroluXcs MO AUCHIUTIINHE
B teuenme npenomaBaHusi Kypca «bromkeTupoBaHue MepcoOHaNa» MCIONB3YIOTCS TaKHe
(GbOpMBI TEKYIIEH aTTECTAIlMU CTYEHTOB, KaK BHIMIOJTHEHHE KOHTPOIBHBIX PaboT , OlleHKa
ydacTusi B AMCKyccuu Ha ceMuHape . [1o uroram oOyueHus: IpoOBOJUTCS 3aUeT.

Bomnpocsl 1151 IMCKYCCMH Ha CeMUHApPaX NPUBeJEHBbI B 11. 9.1




KonTposibHbIe padoThI

[lenp — mpomexyTouHas mpoBepka 3HaHUN. CTyIEeHTBHI MOTYT MOJb30BaThCS MaTepHallaMu,
KOTOPBIC JOJKHBI OBUTH OBITH TTOJITOTOBJICHBI B KAYECTBE CAMOCTOSITEIIBHON paOOTHI.

KonTpoabHas padora 1-2 tema I1K-22
IIpuMepHbIe BONPOCHI TEOPETHYECKOT0 XapaKTepa

CyIIHOCTh ¥ TIOHSATHE KaTeropuu "0 pKkeTupoBanue

Llenu 010 KETUPOBAHHUS

OcHOBHBIE OIXO/IBI K MPOLIECCY OIOIKETUPOBAHUS

BapuanT noaxona x OropkeTupoBanmio 3arpar - "Cepxy — BHU3"

BapuanT nmoaxoja k 010 pkeTHpoBaHmio 3aTpaT - "CHu3y — BBepX "

Bapuant noaxona x 01 pkeTupoBaHuio 3arpar - "CHU3Yy — BBEpX M CBEpPXY — BHH3"
Knaccudukanus 0CHOBHBIX BUIOB OI0KeTa

JlonrocpoyHble U KPaTKOCPOUHBIE OFO/IKETHI

[Tocrarelinbie 610KETHI

BroxeTsl ¢ BpeMEHHBIM IEPUOJIOM

Bro/keThl ¢ HylIeBbIM YPOBHEM U IPEEMCTBEHHBIE OIOKEThI

bromxker npopax.

bromker nmpou3BocTBa.

Bromker oruiarel Tpyza nepcoHaia.

CBopHble OIOKETHI, UX BHUBIL.

Merton moctaTeHOTO OIOKETUPOBAHMS 3aTpaT

MeTo1p1 TPOrpaMMHO-1IETIEBOTO (MJIM OPUEHTHPOBAHHOTO Ha PE3YNbTaT) Ol KETHPOBAHHUS.

IIpumepHbIe NpaKTHYECKHE 32 TaHUS
3aganue 1

Opranu3zanus, 10cTaBKa rpy30B, CO3/laHa B Mae TEKYILEro roja, B TEC4eHUH NIEPBOrO MecsIIa,
IPOBEJICHBI OIEPaLUH:

1. Axuuoseps! BIOXUIM B ycTaBHBIN KanuTanl - 4500 Thic. pyoO.

2. Tlpuo6pereno 10 rpy3oBbIX aBTOMOOMIEH AJs mepeBo3kH rpy30B - 4000 Thic. pyo.

3. OrmraueHa cTpaxoBKa Ha aBTOMOOWIIH 3a 101 B cymMMe — 140 ThIc. pyo.

4. TlpuoOpereHsl KapThl HAa O€H3UH (3ampaBka 1o kapram) - 600 Teic. pyo.

5. Hansro 10 BoauTenei ux 3apmiaTa 3a Mail BMECTE C OTUMCICHUSIMHU COCTaBUIIA 3a Mai
700 TBIC. PYO., 300 THIC. PpYO., OYAYT BBIIAHBI B BUJE aBaHca B Mae, octaBiuecs 400
ThIC. py0., OyIyT JAOIJIau€Hbl B HIOHE.

6. [l mOKphITHA TEKYIIMX 3aTpaT OpraHu3alus Nody4nsa 3aeM oT akiuonepa - 500
TBIC. pyO., TPOIICHTHI 10 3aiiMy B COOTBETCTBUH C JOTOBOPOM €KEMECTIHO
COCTaBJIAIOT 5 ThIC. pyO. (32 Mail MPOLEHTHI paCCYUTAHBI, HO HE OIUIAYEHBI, OyayT
BBHITIJIAYEHBI B UIOHE).

7. Oxupmaemasi CTOMMOCTb YCIYT I10 IIEPEBO3KE I'PY30B, KOTOPbIe OYAYyT MpPOJIaHbl B Mae -
1000 TbIC. py0., mpuyem 700 Thic. py0. OyAET MOIy4eHO HATMYHBIMY, a yciiyru Ha 300
TBIC. py0. OyyT OIJIaueHbl TOJBKO B CIEAYIOIIEM MECHIIE, T.€. COCTAaBAT
JeOUTOPCKYIO 3a0TIKEHHOCTD.
3a ¢eBpanb Oyner 3anpasieHo 6eH3uHa B aTomMoomin Ha 500 TeIc. pyo.

9. ABTOMOOWIIM pacCUUTAHbI Ha paOOTy B TCUCHHUH 7 JIET.

o



CocTaBuTh OFOJKET TOXOIOB U PACXOJI0B Ha Mail M OFOJKET IBUIKEHUS JICHEHKHBIX
CPEICTB

Bromker nBrKeHns IEHEKHBIX
CPEICTB (110 KACCOBOMY
METOMY)

BromxeT 10X010B U pacxo/10B (METOA

Oneparuu
HaYUCIICHUS )

CocraBbTe pacueTHblil Oananc Ha 01 wroHs

CocraB HMYHICCTBA CocraB HCTOYHHKOB

3ananme 2
OOO npou3BOIUT U MPOJAET CBETWIIbHUKU. MIMeeTcs creayrommas nHGopMarus o mpoaaxax
Ha CJIEYIOLIUHN TOI.

SHBapp deppanb Mapt Arpenb

[lporno3usiii  o0bem  mpomaxk (B 30000 32 000 38 000 39 000
CMHUIIAX )

[{ena mpoaaku 3a €AUHULLY 1500 1450 1450 1450
CTOMMOCTh MaTepHaJOB Ha EJUHULLY| 800 800 800 800
POJYKITHH

OOO paccuuthiBaeT WMeTh Ha ckiaae k 31 pgekabps oruetrHoro roma 15 000
cBeTWIbHUKOB. OHa MpPHUIIEPKUBAETCS TaKOM IMOJMTHUKH, YTO 3amachl Ha KOHEI[ Mecsia
JIOJDKHBI OBITH paBHBI 50% 00beMa MpoIaXx CIEAYIONIETO MecsIIa.

CraBka omyaTsl TpyZa 3a €JUHMILY NMPOAYKIHMH pabOuyuX cHeNbIIMKOB coctaBiser 200
py0., B KOMITAaHUHU CYIIECTBYET TPYIOBOH JOTOBOP, KOTOPBIA MPEAYCMATPHBAET yBEIHMUCHHE
4yacoBO# Tapu(HOH cTaBku 0 220 py0. 3a eAUHUILY IPOAYKIUH ¢ | MapTa ClieAyIOIIero roja.
Hopwma npoussozactsa B mecsii coctasisieT 30 000 enuHuI NpoayKIuK, IPOU3BOJCTBO CBEPX
YCTAHOBJICHHBIX HOPM OIUIaYMBaeTCs Mo NoBbimeHHON Ha 20% pacuenke. BcermomorarenbHbie
paboune nonyqaroT 30% OT omaTsl Tpy/a OCHOBHBIX pabovHX.

3apaboTHas 1ulata MeHemkepa no mpoaaxkam 0,3% ot cymmsl npojax. Oxmajn
PYKOBOJIUTEINSI M TJIaBHOTO Oyxranrepa cocraisier cooTBerctBeHHO 70 000 py6. m 60 000
py0., mpu Hanmuuuu npuodsu npemust 20% OT okIajaa.

Ha 3apaGoTHyto miaty Ha4MCIISIFOTCS B3HOCHI BO BHEOIOPKETHBIE () OHJIBI.

[TocTositHHBIE pacxobl (3a UCKIFOUEHUEM 3apa00THOM maTel) cocTaBisatoT 500 000 pyo.

Tpebdyercs:

[ToarotoBbTe OOPKET MPOM3BOJACTBA M OIO/PKET 3aTpaT Ha OIUIATy Tpylda Ha | kBapTan
CJIEAYIONIETO TOAa W Ha KaKIBIH Mecsll BHYTpH Hero. Brommker (PMHAHCOBBIX pe3ylbTaToB
(TOXOZIOB U Pacxo/ioB).

KonTtpoJabHas padora 3-4 tema I1K-22
IIpuMepHbIe BONPOCHI TEOPETHYECKOT0 XapaKTepa

CymHocTs 1 noHsTue 3h(HeKTUBHOCTH paboTHI MepcoHalia




Kaknmu 1o0KyMeHTaMu persiaMeHTHPYeTCs OI0JDKET 3aTpaT Ha MEePCOHAN OpTaHU3aIIH

Bromker 3aTpar Ha HaeM IepcoHana
bropker 3aTpar Ha BHICBOOOXKIEHUE IIEPCOHANA

CYH_IHOCTB U IIOHATHC 6IOI[}KeTa 3aTpar Ha UCIIOJIb30BAHUC IICPCOHAJIA

bropker 3aTpar Ha ajanTanuio nepcoHana

bromker 3aTpar Ha oXpaHy U yIydllleHHe YCIOBUHN Tpyaa

Bropker 3arpar Ha oruiaty Tpyaa nepcoHasna

bromxeTt 3aTpaT Ha COLUAJIbHBIC BBIIJIATBI IICPCOHAITY U 11O COLIMAJIBHBIM IIPpOIrpaMMaM

bropker 3aTpar Ha 00yueHue U pa3BUTHE NIEPCOHAIA.

CYH_[HOCTB U IIOHATHEC 6I-O,I[}I(eTa 3aTpar Ha pa3BUTHC IIEPCOHAIA

BroykeT 3aTpar Ha OLIEHKY [1€pCOHANIA;
brokeT 3aTpatr Ha KaJApOBBIN PE3EPB;
BrokeT 3aTpar Ha MporpaMMbl pa3BUTHS

yr[paBJ'IeHI/IC YHUCJICHHOCTBIO IIEPCOHAJIA 0e3 COKpaHleHI/Iﬁ

CI10’)KHOCTH OFOJDKETHPOBAHHS 3aTPAT Ha MEPCOHANT
BromkeTrpoBaHue COKpallieHne mTara

bropkeTnpoBaHre BBIXOJHOTO IIOCOOMS NIPU COKpAILlEHUH paOOTHUKOB, METO/IMKA €r0 pacyera

HpHMeprle NMPAKTUYIECCKHUE 3aJlaHUA

3aganue

00O «IlIup» MPOU3BOACTBEHHOE MPEANPUITHE, YHCICHHOCTh MEPCOHANa Ha KOHEI]
nepBoro kpapraina cocrarisieT 240 dyenoBek, Ha Hadajgo KBaptana 242 denoBeka. bromker
3arpar Ha IepCOHa 11eXa B IEPBOM KBapTaJje MPUBEACH HUXKE.

Crarbu 3arpar [Lnanupyemele dakTuyeckue

3arparsl, ThIC. py0. | 3aTparhl,  ThIC.
pyo.

DoHJ onJ1aThl TPYAA

3apaboTHast mara (OTHYCKHBIE BKJIIOUEHBI B 39452 39551

JTAHHYIO CTaThIO)

IIpemun exemecsuHble 10258 10261

[Tpemun eqHOBPEMEHHBIE 1973 1100

B3Hochbl BO BHeOIOIKeTHBIE GOHIBI 15505 51029

MarepuaJjibHasi NIOMOLUb U MOJAPKH

[Tomgapku B cBs3u ¢ yxonoM Ha nercuto (30000 py6. 30 30

Ha OJTHOTO YEJIOBEK)

ConmnanbHblii MaKkeT

JIMC (exexBaptanbHble B3HOChl 200 py6Gneil Ha 48 47

YEJIOBEKA)

[Tutanue (2300 Ha yemoBeKa B MeCSIN) 1667 1663

IMon6op nepconana (7 BakaHCHUU B COOTBETCTBHUU C 280 280

TUIaHOM, 6 BakaHCHUs 1O (aKTy)

3arparpl Ha apantanuio (7 yeloBeka B 35 30

COOTBETCTBHH C IJIAHOM, 6 - O (aKTy)

ChpaBka: CKpBITBIE TOTEPU B CBA3M C 3aMEHOU

IepcoHaja MO NpPUYMHE TEKy4yecTH (CHM)KEHUe 350 305

MIPOU3BOIUTEILHOCTH  TIEpeT
MIEPUOJI ATIANTAIINN).

YBOJIbBHCHUEM H B
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TekydecTb nepcoHana Ha OpeIUpUITHUH B rox cocrasiseT 12%, npumepno 3% B
KBapTan (YCJIOBHO IIOJIaraeM, YTO YPOBEHb TEKYyYECTH HE MEHSIeTCS U IPaKTHYEeCKU
paBHOMEpPHO pacHpeziesieH B TeueHue rojaa). Ha koHen nepBoro kBapraia, B IPOU3BOJCTBE HE
3aKphITAa OJTHA BaKaHCHUA ¢ 3apaboTHoH ruiaroit 52 000 py0. B Mecsil (HE yCHenu 3aKpbITh J0
KOHIIa KBapTaja), OHa AOJDKHOCTh ¢ okimagoM 47 000 py0. Oblia cokpaiieHa B pe3yibrare
npeoOpa3oBaHUid CBsI3aHHBIX ¢ opranu3aiueit Tpyna (c 01.03.).

EsxemecsiuHass mpeMusl BBIIUIAYMBACTCS MO pe3yJibTaraM arTecTalud pa0OTHUKOB U
cocrasinseT oT 20% no 30% 3apaGoTHOI MaThl B 3aBUCUMOCTU OT PE3YJbTaTOB, aTTeCTAIIH
MPOBOAUTCS pa3 B IO B YETBEPTOM KBapTaie (YyCJIOBHO, IS 3a7ayd, CPEIHUN MPOLICHT
PEeMHUPOBAHMSI TPUHAT PaBHBIM M JJIsS YBOJEHHBIX, WU JUIS OCTaBIIUXCA paboTarh).
EnnnoBpemMeHHbIE MPEMUN BBITIJIAYMBAIOTCS B CBS3M C YCTpaHEHUEM aBapui, MOCIEICTBUM
POCTOEB, O0YCIOBICHHBIX BHEUTHUMH O0CTOSATEIHCTBAMU, HAIIPUMEP OTCYTCTBUEM SHEPTUH,
HE CBOCBPEMEHHOH ITOCTaBKOM MarepuasoB, MOCIEACTBHNA CTUXMMHBIX OEICTBUH W T.I.,
IUTAHUPYIOTCA B pazmepe 5% ot 3apaboTHOM IUIaThI.

Bo BrOopoM KBapraje IUIAaHUPYETCS YBOJIBHCHHWE JBYX pabo4nMxX B CBSI3U C
JIOCTHKCHUEM TIEHCMOHHOTO Bo3pacTta. OaHa M3 JODKHOCTEH ¢ 3apabortHoit miaror 49 000
pyo0. Oymet cokparmiena (c 01.05).

AnantanroHHbIe MEPONPUSITHS ISl BHOBb MPHUHATHIX paboTHHKOB 5000 Ha uenoBeka.

[IpennoxuTe BO3MOXKHBIE OOBSICHCHUS OTKJIOHEHUH (DAaKTUYCCKUX OT TUIAHHPYEMBIX
3arpar.

CocraBbre OIO/DKET 3aTpaT Ha MepcoHal Ha 2 KBapTall.

IIpomeskyTOUHAs aTTECTALUSA

IIpumepusbie Bonpocs! k 3auery ITK-22

1. CyIHOCTb U MOHATHE KaTeropuu "0 KETUPOBaHKE 3aTpaT Ha repcoHan"

2. [enu OroKeTHPOBAHUS 3aTpaT Ha EPCOHAI

3. OcHOBHBIE TIOIXO/IBI K TIPOLIECCY OFOIHKETUPOBAHHS

4. BapuanT noaxona x Ot pkeTupoBaHMIo 3aTpar - "CepXy — BHU3"

S. BapuanTt noaxona k 6ropkeTupoBanmio 3atpar - "CHuzy — BBepx "

6. BapuanT noaxona k O pkeTUpoBaHMIo 3aTpar - "CHHU3Y — BBEpPX U CBEpXY — BHM3"
7. Knaccudukanmsi OCHOBHBIX BHIOB OO/ I)KETa

8. JloJITOCpOYHbIE U KPATKOCPOUHBIE OFOIKETHI

9. [TocraTeiinbie OFOIKETHI

10.  BromxeTsl ¢ BpEMEHHBIM MIEPUOIOM

11.  Bromxersl ¢ HyJIEBBIM YPOBHEM U ITPEEMCTBEHHbBIE OFOIKETHI

12. Kakumu TOKyMEHTaMH perilaMeHTUupyeTcs Oro/IKET 3aTpaTt Ha MEepCOHa OpraHu3aluu
13. OCHOBHBIE 3TaIbl TEXHOJIOTUH PAOOTHI C OFOKETOM

14.  Bromxer 3aTpar Ha HaeM MepcoHaa

15. bromxkeT 3aTpar Ha BEICBOOOXKICHHUE TIEpCOHATA

16.  CymmHocTb 1 noHATHE OIOJKETa 3aTpar Ha UCIOJIb30BaHUE ITEPCOHAIA

17. Bromxer 3arpar Ha aganTanuio rnepcoHasna

18.  Bromxer 3aTpar Ha OXpaHy U yJIydlleHHe YCIOBUH Tpyaa

19.  Bromxer 3arpar Ha OoIuIaTy Tpyaa mepcoHaia

20.  bBromker 3arpaT Ha COIMANIbHBIE BHIILIATHI IEPCOHAILY U 110 COLIMAIBHBIM IpOrpaMMam
21. bromxkeT 3aTpar Ha 0OydeHre 1 pa3BUTHE TIEPCOHAIA.

22.  CymHocTh ¥ NOHsATHE OI0/KeTa 3aTpaT Ha pa3BUTHE NEepcoHaa
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23.  Bromker 3aTpaT Ha OLIEHKY MIEPCOHAA;
24.  Bropker 3aTpaT Ha KaJpOBBI pe3eps;

25. BropkeT 3aTpar Ha mporpamMMbl Pa3BUTHS

26.  Bromker ciryxObI mepcoHana

27. [ToHsiTHE KaTEropuu CoriiacoOBaHUE OFOKETOB

28. CrnoxxHOCTH OFO)KETUPOBAHUS 3aTpaT Ha IEPCOHAI

29. VYipaBiieHHE YUCICHHOCTBIO ITepcoHaja 0e3 CoKpaeHui
30.  CnoxHocTH OI0PKETHPOBAHHUS 3aTPAT HA MEPCOHAT

31. BromkeTnpoBaHue COKpAIICHUE IITara

32. BromkeTnpoBaHre BBIXOJHOTO TTOCOOUS TPU COKPAIICHUH PAOOTHUKOB, METOAMKA €TO
pacueTa

33.  Bromker nponax.

34. bromxkeT nponsBoacTBa.

35. Bromker omarel Tpy/a nepcoHana.

36. CBopnble OIOIKETHI, X BHUJBI.

6. YueOHO-MeTOnn4Yeckoe U HHGOPMAIIMOHHOE o0eceyeHue TUCIIUITHHbI

6.1. CHnuCOK MCTOYHUKOB U JINTEPATYPhI
HUcTounnku
1. Koucrutyuus Poccuiickoit ®enepanuu : [mpuHATAa BCEHAPOAHBIM TOJIOCOBAHUEM
12.12.1993] (c yueToM nompaBokK, BHECEHHbIX 3akoHaMu P® o mompaskax k Koncruryuuu
P® or 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, or 05.02.2014 N 2-®K3, or
21.07.2014 N 11-®K3) // Koncynbrantllmoc. Bepcus Ilpod [DnexkrponHBIH pecype]. -
DnexTpoH.aaH. — Pexxum mpoctyma : http://www.consultant.ru/.
2. TIpaxnanckuit kogekc Poccuiickoiit @enepanuu. Yacts 1 : ot 30.11.1994 No 51-®3 : (c
nocienytommmMu u3M. u noim.) // Kouncynerantllmtoc. Bepcusillpod [DnexTponHslit pecypc]. —
DnekTpoH. aaH. - Pexxum moctyma : http://www.consultant.ru/.
3. TI'paxnmanckuii xonexc Poccuiickoit @enepannu. Yacts 2 : ot 26.01.1996 N 14-®3 : (c
nocneayomumu u3M. u noi.) // Koncynasrantllntoc. Bepcusllpod [Dnexkrponsnsiii pecypce]. —
DiekTpoH. aaH. -Pexum goctyna : http://www.consultant.ru/.
4. TpynoBoii konmekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 : (c
nocienyromumMu u3M. u noim.) // Koncynerantllmtoc. Bepcusllpod [DnexTponHslit pecypc]. —
DnekTpoH. aaH. - Pexxum noctyna : http://www.consultant.ru/.

OcHoBHas iuTEparypa
1. MunuenkoBa Omnbra OpbeBHa. YrpaBieHHe MEPCOHANIOM: cucTeMa OIOIKETUPOBAHUS !
yuyeOHOe TMoco0Me M0 JUCHMIUIMHE CHeLHaIM3alliid  CIEeUUalIbHOCTH "YIpaBieHue
nepconanom" / O. FO. Munuenkosa, H. B. ®enoposa ; Mock. rymanutapHsiii yH-T. — MockBa
: KnoPyc, 2018.
2. Yder 3arpar, KaJbKyIHpPOBaHHE U OIOUKETHPOBAHWE B OTICIBHBIX OTPACIIX
npou3BoACcTBeHHOM cdepnl / Kepumon B.3., - 9-e uzn. - M.:lamkos u K, 2017. - 384 c.: ISBN
978-5-394-02721-5 - Pexwum nmoctyna: http://znanium.com/catalog/product/512015
3. ®uHaHCOBOE MIaHUPOBaHHE U OrOKeTHpOoBaHUEe: YuyeOHoe mocobue / [Tnaronosa H.A.,
®enopor S.I1., FOp3unosa N.JI.; Tlog pen. Hesamaiikuna B.H. - M.:By3oBckuii y4eOHUK,
HUILL UH®PA-M, 2019. - 117 c. (Boiciiee obpa3oBanue: bakanaBpuar) (3bC Znanium.com)
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http://www.consultant.ru/
http://www.consultant.ru/

JlomoTHUTEIbHASI JIATEPaTypa
4. DKOHOMHKA ymnpaplieHUsi mepconanoM : yuebnuk / A.Sl. Kubanos, E.A. Murpodanona,
N.A. Dcaynosa ; on pen. A.S. Kubanosa. — M. : UH®PA-M, 2019. — 427 ¢. — (Bricmiee
obpasoBanue: bakanaBpuar). - Pexxum mocryma: http://znanium.com/catalog/product/991814

5. OcHoBHI ympaBieHus: TiepcoHanioM : yueOonuk / A.Sl. Kubanos. — 3-e¢ u3a., nepepad. u
non. — M. : UHOPA-M, 2019. — 440 c. + [on. marepuainsl [ DNeKTpOHHBIN pecypc; Pexxum
noctyma:  http:/www.znanium.com]. —  (Beicmee  oOpaszoBanme: — bakamaBpwmar). —

www.dx.doi.org/10.12737/4118.

6.2. Ilepeyenb pecypcoB HH(POPMAITHOHHO-TEJTEKOMMYHUKAIMOHHOMH ceTn «MHTepHeT»,
HeO00XOUMBbIi /1J151 0CBOEHUS TMCUMILINHBI (CEeMUHApAa)

1. Kypnan «YnpasieHue nepcoHaaoM». ApxuB HOMepoB. Pexum pocryma: Www.top-
personal.ru

2. Kypnan «KaapoBbiii MEHEKMEHT». ApXHB HOMEPOB. Pexxm goctyma: Www.km-
magazine.ru

3. Kypnan «MoTuBaus u oriara Tpyaa». ApxuB HoMepoB. Pexum nocryna:
www.grebennikov.ru
4. Kypnan «Itary». Apxus HoMepoB. Pexxum goctyma: wWww.hrmedia.ru

Ilepeyens B/l u UCC

Ne

HaunmenoBanue
/o

MesxayHapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B pamkax
1 HaIMOHAILHOM noanucku B 2017 1.

Web of Science

Scopus

Hpoq)eCCHOHaHBHBIC IIOJTHOTCKCTOBBIC EI[, JOCTYIITHBIC B paMKax HaHHOHaHLHOﬁ
moamucku B 2017 1

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypnasnst Taylor and Francis

[TpodeccronanbHbie MOTHOTEKCTOBBIE B/l
3 JSTOR
W3nanus mo oOIIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

KOMHBIOTepHI)IG CITPaBOYHBIC ITPABOBBIC CUCTCMBI
4 Koncynsrant Ilmoc
I'apanT

7. MarepuajibHO-TeXHHM4YeCKOe o0ecnedeHue T CHUNINHbI

1. YuebHas aymutopus, 000OpydOBaHHAs KOMIIBIOTEPOM, MYIBTUMENNUA-IPOCKTOPOM U
HKPaHOM.

2. Hanuuue B ayIuTOpUH TIOCKH.

Ilepeuens 11O

\ No \ Haumenosaunue 10 ] [IpousBoaurens ] Crnioco0 pacripocTpaHeHus



http://znanium.com/catalog/product/991814
http://www.top-personal.ru/workinglaws.html
http://www.top-personal.ru/workinglaws.html
http://www.km-magazine.ru/
http://www.km-magazine.ru/
http://www.grebennikov.ru/
http://www.hrmedia.ru/

/o (ruyenszuonnoe unu
68060010
pacnpocmparsiemoe)
1 | Windows 7 Pro Microsoft JIMLEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JUICH3NOHHOE

8. O0ecneuenune 00pa3oBaTeJHLHOIO MpPoOIECCA JJISA JUI C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 310POBbS1 1 HHBAJIH/I0B

B X04€ peajindalv JUCHUIIIMHBI UCIIOJIB3YOTCA CICAYIOIIUC JOITOJIHUTCIBHBIC
METOAbI O6yLI€HI/I${, TEKYHIEro KOHTPOJIA YCIIEBACMOCTHU 1 HpOMeH(YTOqHOﬁ arrccrainu
06yqa10mnxcs1 B 3aBUCUMOCTHU OT UX HHAUBUIYAJIbHBIX 0COOEHHOCTEHH:

® IS CIENBIX U CI1a00BHUISAIINX:

- JeKIuu OQOPMIIIOTCS B BHJIE IEKTPOHHOTO JOKYMEHTA, JOCTYMHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIEeIMATU3UPOBAHHBIM MPOTPaAaMMHBIM 00eCIIeueHrEeM;

- TMCHPMEHHBIC 3aJaHUS BBIMIOJNHSAIOTCS HA KOMIIBIOTEPE CO CHEIHAIM3HPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYeHHEM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyaJIbHOE paBHOMEpPHOE ocBelienre He menee 300 Jrokc;

- Ui BBINOJIHEHUS 3aJaHusl MPH HEOoOXOAMMOCTU MPEAOCTaBISETCS YBEIHMUMBAIOIIECE
YCTPOMCTBO; BO3MOYKHO TaKKe UCTIOJIh30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYCHHBIM HIPUPTOM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOW (pOPME WIIM BBITIONHSIIOTCS B IMUCBMEHHOM (hopme
Ha KOMIIBIOTEPE.

® U NIyXUX H CIa00CIIBIIIAITIX

- Jeknuu O(OPMIISIOTCS B BHJIC AJICKTPOHHOTO JIOKYMEHTa, JIMOO MPEIOCTaBISCTCS
3BYKOYCHUJIUBAIONIAs anmaparypa HHAUBUAYaJIbHOTO MMOJIb30BaHUS;

- MICbMEHHBIC 33JIaHUS BHITTOHSIIOTCS Ha KOMITBIOTEPE B IMUCBMEHHOH (opMme;

- 9K3aMeH M 3a4€T MPOBOAATCS B MHUCHbMEHHOW (hopMe Ha KOMIBIOTEPE; BO3MOXKHO
poBeicHHE B (popMe TeCTUPOBAHUS.

e IS JTUI] C HAPYIICHUSIMHU OMOPHO-/IBUTATEIHHOTO armapara:

- JeKIUU OQOPMIIIOTCS B BHJE IEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CTIEIIMATU3UPOBAHHBIM MPOTPAMMHBIM 00€CIIEUeHUEM;

- TMCHhMEHHBIC 33J]aHUS BBIOJHAIOTCS Ha KOMIBIOTEPE CO CHEIUATM3HUPOBAHHBIM
MPOrPaMMHBIM 00€CTIEUeHHEM;

- 9K3aMeH U 3a4€T MPOBOMATCS B YCTHOW (POPME HIIM BBITIONHSIIOTCS B MUCBMEHHOM (hopme
Ha KOMIBIOTEPE.

[Ipn HEOOXOAMMOCTH NpEAyCMATpUBACTCS yBENWYCHHE BpPEMEHU ISl TMOATOTOBKU
OTBeTA.

[Ipouenypa mpoBedeHUS  MPOMEXKYTOYHOW  arTecTauu JUisl  0Oydarouuxcs
YCTAaHABIMBACTCS C YYETOM WX WHAMBUAYAIBHBIX ICUXO(U3HYECKAX OCOOCHHOCTEH.
[TpomexxyTodHast aTTeCTaIls MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Tpu MTPOBEIICHUH MIPOLICAYPHI OIICHUBAHUS pE3yNBTaToOB o0y4eHUS
MpeIycMaTpUBAETCS HCIIONBb30BaHUE TEXHUYECKUX CPEACTB, HEOOXOIUMBIX B CBS3U C
WHWNBUIYAIGHBIMH ~ OCOOCHHOCTSIMH  OOYYalOIIUXCS. OJTH  CPEACTBA MOTYT  OBIThH
MPEIOCTABIEHbl YHUBEPCUTETOM, WM MOTYT HCIIOJIB30BAThCS COOCTBEHHBIE TEXHUYECKHE
CpezcTBa.

[IpoBeneHre mpoIEnAypbl OICHUBAHHS PE3YJIbTATOB OOYYEHHUs JIOMYyCKaeTcs C



WCTIONb30BAaHUEM JTUCTAHIIMOHHBIX 00PAa30BaTEIBHBIX TEXHOIOTHH.

ObecnieunBaercs JOCTyn K HH(QOPMAIMOHHBIM M OuOMMOrpaduveckuM pecypcaM B
cetu MHTepHeT ans kaxzaoro oOyyaromierocst B ¢popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM
WX 3JI0POBbS U BOCIIPUSATHS UHPOPMAIIHIH:

® JUIS CIENbIX U CIa00BUIAIINX:

- B IeYaTHOM (hopMe yBEIMYCHHBIM MIPUPTOM;
- B (hopmMe 2IIEeKTPOHHOTO TOKYMEHTA;

- B hopme ayauodaiina.

e IS DIyXUX U CIa0O0CIbIIIAITINX:

- B meuaTHo (opme;

- B (hOopMe AIIEKTPOHHOTO IOKYMEHTA.

e s OOYy4aOIIMXCS C HAPYIIEHUSIMU OTIOPHO-ABUTATENILHOTO alllapara:
- B meuaTHo (opwme;

- B (hOopMe IIEKTPOHHOTO TIOKYMEHTA;

- B popme aymuodaiina.

Y4eOHbIC ayIuTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITEILHOW paboTHI,
Hay4yHas OuWONMOTEKa W UWHBIE TIOMEIIEHUs JUIsi OOYYeHHS OCHAIICHBI CIelHalIbHBIM
000pyIoBaHHEM U YY€OHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMU OOYUCHHUS:

® IS CIENbIX M CITaO00BUISIINX:

- YCTPOMCTBOM Il cKaHUpoBaHUs U uteHus ¢ kamepoil SARA CE;

- nuciieeM bpaiins PAC Mate 20;

- npuatepoM bpaiinsg EmBraille ViewPlus;

® U TIYyXHUX U cIa0O0CIbIIIANINX:

- aBTOMAaTHU3WPOBAaHHBIM pabOUYUM MECTOM Ui JIIOJEH C HapylmieHHeM CiyXxa |
CJ1a0OCIIBIIIAITNX;

- AKyCTUYECKHUH YCUIIUTEb U KOJIOHKH;

e IS OOYy4YaIOIIMXCS C HAPYIICHUSIMHU OTIOPHO-ABUTATENILHOTO alllapara:
- IepPeIBIKHBIMU, PETYITHPYEMbIMH dproHomudeckumu mapramu CH-1;
- KOMIIBIOTEPHON TEXHUKOH CO CHEIHATIBLHBIM IPOTPaMMHBIM 00€CTICYEHUEM.

9. MeTtonnueckne MaTepuaJsibl

9.1. Il;1aHbl CEeMHHAPCKUX 3aHATHH

Tema 1: CymHocTh M NOHATHE OIOIKETHPOBAHNS

Bonpocs! nuis1 06cy:xaenunst

1. CyIIHOCTH ¥ MOHSATHE KaTerOpuu O0IKETUPOBAHUE.
2. OCHOBHBIE TIOXO/IBI K TIPOLIECCY OFOIKETHPOBAHUS
3. BromxkeTsl ¢ HyJIeBBIM YPOBHEM U IPEEMCTBEHHBIE O0KETHI

OcHoBHast uTeparypa
1. MunuenkoBa Omnbra OpbeBHa. YhpaBieHHe NEpPCOHANIOM: cUcTeMa OIOKeTUPOBAHUS :
yuyeOHOe T1oco0Me M0 JUCHMIUIMHE CHeUHaIM3allid  CIeUUalbHOCTH "YIpaBieHue
nepconanom" / O. FO. Munuenkosa, H. B. ®enoposa ; Mock. rymaHnuTapHslii yH-T. — MockBa
: KnoPyc, 2018.
2. VYder 3arpar, KaJbKyJUpOBaHWE H OIO[UKCTHPOBAHWE B OTACIBHBIX OTPACIAX



npou3BoACcTBeHHOM cdepnl / Kepumon B.3., - 9-e uzn. - M.:lamkos u K, 2017. - 384 c.: ISBN
978-5-394-02721-5 - Pexxum aoctyna: http://znanium.com/catalog/product/512015

3. ®duHaHCOBOE IUTAHMPOBaHUE W OrOKeTHpOoBaHKe: YueOHoe mocodue / [lmaronosa H.A.,
®enopos SLIL., FOp3unosa W.JI.; Tloxg pen. Hesamaiikuna B.H. - M.:By3oBckuii y4eOHUK,
HUILL UHOPA-M, 2019. - 117 c. (Boicmiee obpazoBanue: bakanaspuar) (OBC Znanium.com)

Tema 2: TexHHKO-IKOHOMHMYECKHME IOKA3aTeJH [IeATeJLHOCTH MNPeINpUsTHA KAaK
ocHoBa ¢popMupOBaHus OlOIkKeTA.
Bonpocs! 1u1s1 06cyxneHust

1. TloHsTHE KaTeropuu «CoraacoBaHUE OIOIKETOBY»

2. BromxeT npojax, HICTOYHUKH HHPOPMAITUH, TOPSIOK COCTABICHUS, PE3YyIIbTaTHI.

3. Bromxker npon3BoACTBa, UICTOYHUKH HH(POPMALIUH, OPSIO0K COCTABIECHUS, PE3YJIbTaTh.

4. brojpker omarbl Tpyla NEpcoHala, MCTOYHUKM HH(GOpMAIUH, MOPSJIOK COCTaBICHMS,
pe3yIbTaThl.

3ananus
OOQO mpouszBoauT U mnpoaaer ABepu. Mmeercs cnenyromas uHbopMmaius O mpojaxkax Ha

CJEYIOLUI TOI.

SHBapp depanb Mapt Arpenb
[lporno3usiii  ob6bem  mpomaxxk (B 140 000 148 000 138 000 | 141000
CMHUIIAX )
[{eHna mpoaXku 3a €IMHUILY 11000 11000 11200 11200
3arparhl  MaTepUAIOB  HAa  EJUHMILLY]
MPOAYKIHH, M°
MaTepuail A 1,2 1,2 1,2 1,2
MaTepuan b 0,3 0,3 0,3 0,3
CTOMMOCTb MaTepHaioB pyo./ m°:
Matepuail A 4500 4500 4500 4500
matepuan b 300 300 300 300

OOO paccuuThiBaeT UMeTh Ha ckiane kK 31 mekabps otuetHoro roaa 35 000 neepeit. OHa
NPUIEPKUBAETCS TAKOW MOJUTHUKH, YTO 3arachl Ha KOHEIl MecsIa JODKHBI ObITh paBHBI 25%
o0beMa Mpoiax CIETYIONIEro MecsIa.

CraBka oruiaThl Tpy/a 3a €IMHUIlY IPOAYKIMH pabounx cAenblKkoB cocTtasisger 1500 pyo.,
B KOMIIAHMM CYILECTBYET TPYAOBOM JIOTOBOP, KOTOPBIM MPENyCMaTpHUBAET YBEINYEHHE
yacoBoi Tapuduou ctaBku 10 1700 py6. 3a enuHUIY TPOAYKIHH ¢ | (eBpaist cleayromnero
rona. Hopma npousBoacta B Mecsn cocrapisier 140 000 earHUI mpoIyKIIUH, IPOU3BOJICTBO
CBEpPX YCTAaHOBJIEHHBIX HOpPM OIUIayMBaeTcsl 1o mnoBblmeHHOM Ha 10% pacieHke.
Bcenomorarenshbie padoune nony4aroT 40% oT oraTel TpyAa OCHOBHBIX PabOYHX.
3apaboTHas TuIaTa OTAENa MeHemkepoB mo mpoxaxkaM 0,2 % or cymmbl mpomax. OKIaasl
a/IMUHUCTPATUBHO-YIPABICHYECKOTO MepcoHana B cymMme coctasisitoT 410 000 py6., mpu
Hanuuuu npudsin npemus 30% ot okiana.

Ha 3apaboTHy!0 1I1aTy HauMCNIAI0TCS B3HOCHI BO BHEOIOKETHBIE (DOH/TBI.




[TocrossHHBIE ~ pacXonapl (32  HCKIIOYEHWEM  3apabOTHOM  TUIaThl)  COCTABIISIFOT
5 500 000 py6.

TpeOyercs:

[TonroroBhTe OFOKET MPOW3BOACTBA M OFOJDKET 3aTpaT Ha OIUlaTy Tpyaa Ha | KBapran
CJICAYIONIETO TOJa W Ha KaKIbIA Mecsll BHYTpH Hero. bromker (hMHAHCOBBIX pe3yJbTaToOB
(10X0JI0B U PacxooB).

OOO npousBoguT U npojaeT cryinbs. MMeercs cienyromas uHpopmanus O mpojakax Ha
CIEAYIOLIUNA TO/.

SIHBapb DeBpalib Maprt Anpenb
[IporHo3upii  o0bemM  mpomax (] 11000 15000 18000 18000
CIMHUIIAX )
[{ena mpoaaku 3a €AUHULLY 2500 2600 2600 2600
Pacxon  MmarepuasoB  Ha  €IUHULY] 2 2 2 2
POIYKIINH
CTOMMOCTh EAMHHIIBI MATEPHAIIOB 800 800 800 800

OOO paccuntbiBaeT UMeTh Ha ckiane Kk 31 mekabps otdetrHoro roga 2750 cryma. Ona
MPUACPKUBACTCS TAKOW MOJIUTUKH, YTO 3aMachl HA KOHEIl MeCsIa JOHKHBI ObITh paBHBI 25%
o0BeMa MpoIaXx CIEAYIOIIero Mecsa.

CraBka orIaThl TpyJa 3a eIUHUIY MPOAYKIIUU pabounx CACIbITUKOB cocTapiseT 600 pyo., B
KOMIIAaHUM CYIIECTBYET TPYAOBOIl 10rOBOP, KOTOPBIM MpeaycCMaTpUBAET YBEIHUECHUE YaCOBOM
tapudHOi crtaBku 10 650 py0. 3a eamHMIy TpoAayKmuu ¢ | ¢eBpayisa CIeAyromero roja.
Hopwma npousBojactBa B Mecsil coctasiseT 15 000 equHUI] MPOIYKIIHH, TIPOU3BOACTBO CBEPX
YCTaHOBJICHHBIX HOPM OTUIAYMBAETCS 10 MOBBIMIEHHOW Ha 15% pacnienke. BcmomorarenbHbIe
paboune monydarot 40% OT OIIaThl TPYJa OCHOBHBIX Pa0OUHUX.

OxJtazibl aAIMUHUCTPATUBHO-YIIPABICHUYECKOTO TIepcoHana B cymme coctasisitor 470 000 pyo.,
npemust  0,4% ot oxnana.

Ha 3apaGoTHyto miaty Ha4MCIISIFOTCS B3HOCHI BO BHEOIOIPKETHBIE (DOHIBI.

[TocTossHHBIE ~ pacxonpl (32  HCKIIOYEHHWEM  3apabOTHOM  TUIaThl)  COCTABIISIFOT
5000 000 py6.

Tpebyercs:

[ToaroroBhTE OFOJKET MPOM3BOACTBA M OIO/PKET 3aTpar Ha OIUiaTy Tpyaa Ha | kBapran
CIIEIYIOIIETO ToJla M Ha KaXKIbIi Mecsll BHYTpU Hero. BromkeT (UHAHCOBBIX pE3ylbTaTOB
(10X0I0B M PacXoOB).

OcHoBHas JiUuTeparypa
1. VYyer 3arpar, KalbKylIHpOBaHHE U OIHKETUPOBAaHHWE B OTACTBHBIX OTpPACIAX
npou3BoAcTBeHHOU cdepbl / Kepumon B.DO., - 9-e uzz. - M.:[lamkoB u K, 2017. - 384 c.: ISBN
978-5-394-02721-5 - Pexum noctyna: http://znanium.com/catalog/product/512015
2. duHaHCOBOEC TUIAHMPOBAHHE W OrODKeTHpOBaHue: YueOHoe mocobue / Ilnatonora H.A.,
®enopoB SA.I1., FOp3unosa WU.JI.; Tlog pen. Hesamaiikuna B.H. - M.:By3oBckuii y4ueOHUK,
HUILL UHOPA-M, 2019. - 117 c. (Boicmiee odpazoBanue: bakamaspuar) (OBC Znanium.com)

Tema 3: BrogkeTupoBaHue 3aTPAT HA MEPCOHAJ



Bomnpocsl 1u1st 00CyKa1eHust

bromker 3arpar Ha HaeM IlepcoHaIa

bropker 3aTpar Ha BEICBOOOXKIEHUE TIEpCOHANA

Bromxer 3arpar Ha ajanTaluio nepcoHaia

brompker 3aTpar Ha coIMalIbHBIE BBIILJIATHI IEPCOHAY U MO COI[MAIIBHBIM MPOrpaMMam
Bromxket 3arpar Ha o0y4yeHne 1 pa3BUTHE IEPCOHAA.

CyiHOCTh ¥ MOHATHE OIO/IKeTa 3aTpaT Ha pa3BUTHUE MepCOHala

Bromxer 3aTpar Ha OLIEHKY IEpCOHANIA;

Brojxer 3aTpaT Ha KaapOBBIA PE3EPB;

Brogxer 3aTpar Ha IporpamMmbl pa3BUTUA .

CoNoOR~WNE

3aganue

OpauH U3 BUJIOB AEATEIbHOCTH OPraHU3allMK peau3alus MpOrpaMMHBIX IPOAYKTOB,
TaK JK€ OCYIIECTBIIETCS MX JopaboTka MO 3ampocy kineHTa. OpraHuzainus YCHElHO
Pa3sBUBACTCA U INIAHUPYCT YBCINYHUTDH KOJIMYCCTBO 3aKa30B 110 nopa60TKe nporpamMm, B CBA3H
¢ yeM pacumpsercs wrar. Kpome Toro, opranuzamnus nepeexaia B COOCTBEHHOE 3/1aHUE, 110
aToro paborana B Om3Hec neHTpe. [Ipennpustue MpoOrHO3UpyeT AaTbHEHIIUI YCTOMYMBBIN
pPOCT Ha CIIEQYIOIIKE TPU rojla U MOCTOSHHOE NpUBJIeUEHUE NepcoHana. [nan npusneueHus
nepcoHasa Ha 1 kB.:

CrpykTypHOE 3ameniaemas Cpok Haiima UucneHHoCTh

nojpaszieieHue JIOJDKHOCTh

byxranrepus byxranrep 1 kB. 1

IT - otnen [Tporpammuct 1 kB. 7

X0351CTBEHHBIN oT11en | JIBOpHUK 1 kB. 1
Yo6opmmiia 1 kB. 2

Otnen peanuzanuu Menemxep 1 kB. 2

B CVII paboraer aBa MeHemkepa, Habop OyneT OCYHIECTBIATbCS HUX CHIIAMH,
JOTIONIHUTENBHBIX PAacXofoB Ha 3apaboTHyro 1uiaty corpyaHukoB CVYII B Oromxere
IUIAaHUPOBaTh HE Hajno. PykoBoauTenu ApYrux MoOjpas3/ielieHud Ha OfHO coleceroBaHUE
tpatsaT 30 MHUH., 3TO HE BXOJIUT B JOKHOCTHBIE OOS3aHHOCTH M pabodee BpeMsi Ha HUX HE
BBIJIENIAETCS, coOeceoBaHie MPOBOJAUTCS B JOMOJIHUTEIBHOE BpEMsl, KOTOPOE OIIauyMBaeTCs
otnensHO 500 pyo. B Hac.

B IT — otnene paboraer Ha 1 sHBaps 12 4yenoBek, B OT/eNE peannu3annu - 7 4eJoBeK, B
OyXTanTepuu M XO3SMCTBEHHOM OTAENe MO 2 YeloBeKa, aJalTallHOHHBIX MaTepHalIOB IS
HOBBIX COTPYAHUKOB HE pa3paboTaHo.

CocraBpTe OIOIKET Ha PEKPYTUHTOBOTO TPOIIecca.

CocraBbTe OIOKET aJanTaui.

[Ipennoxure Hambonee >pdexkTuBHYI0 (GOpMy OIIIATHI TpyAa IJs MEPEUUCICHHBIX
OT/IETIOB.

OcHoBHast uTeparypa
1. MunuenkoBa Omnbra OpbeBHa. YrpaBieHHe NMEpPCOHANIOM: cUcTeMa OIOKETUPOBAHUS :
yuyebHOe T1oco0ue M0 JUCHMIUIMHE CHelHaIu3alliyd  CHelUalbHOCTH  '"YrpaBieHue
nepconanom" / O. FO. Munuenkosa, H. B. ®enoposa ; Mock. rymanutapHsiii yH-T. — MockBa
: KnoPyc, 2018.
2. VYder 3arpar, KaJbKyJUpOBaHWE H OIO[UKCTHPOBAHWE B OTACIBHBIX OTPACIAX



http://ipp.hse.ru/files/images/budjet_pazvitie_personala.docx

npou3BoACcTBeHHOM cdepnl / Kepumon B.3., - 9-e uzn. - M.:lamkos u K, 2017. - 384 c.: ISBN
978-5-394-02721-5 - Pexxum gocryna: http://znanium.com/catalog/product/512015

JlonoJIHUTEIbHAS JINTEPaTypa

3. DKoHOMUKa yIpaBiieHus nepcoHayioM : yueOHuk / A.Sl. Kubanos, E.A. Murpodanosa,
N.A. Dcaynosa ; non pen. A.S. Kubanosa. — M. : UH®PA-M, 2019. — 427 ¢. — (Brbicmiee
obpasoBanue: bakangaBpuar). - Pesxum mocryma: http://znanium.com/catalog/product/991814
4. OcHOBBI ympaBieHusi iepcoranom : yuaeOHuk / A.fl. Kubano. — 3-e¢ uzn., mepepad. u
non. — M. : UHOPA-M, 2019. — 440 c. + Jon. marepuaiibl [IIeKTpOHHBINA pecypc; Pexxum
nocryna:  http://www.znanium.com]. —  (Beicmiee = oOpa3oBanme:  bakamaBpuar). —
www.dx.doi.org/10.12737/4118.

Tema 4: MuHuMHU3anMs 3aTPAT NPH OOAKETUPOBAHUHI

Bonpocsl 1151 00cy:ka1eHus

1. CymHocTh U NOHATHE ONTUMU3AIMHU 3aTPaT Ha MEePCOHAT

2. KoHTpoJb HCTIOHEHUS OFOJKETa 3aTpaT Ha MepCOHaI.

3. OcHOBHBIC METO/BI M MOJAXOJbl K ONTUMH3AIUHN PACXOOB HA MTEPCOHAT
4. DBromKeTHpOBaHUE COKPAIICHHUE MITaTa

3ananue

00O «Koponb» BO BTOPOM KBapTajie TEKYILEro Tojla MpPOoU3Beio Impeodpa3oBaHus B
IPOM3BOJCTBEHHOM Iiexe. C 11eIbI0 COKpaIlleHUs YUCIEHHOCTH pabounx Ha 15% ycTraHoBiIEeHO
0ojiee MPOW3BOAUTEIILHOE O0OpynoBaHWE (pelieHne 00 YCTaHOBKE IPHUHSATO B Hadaje
KBapTaJa).

CokparuTh IUIAaHUPYETCS HauMeHee KBAIU(DUIMPOBAHHBIX pPAOOYMX, CpEAHSS
3apa0oTHas IUIaTa KOTOpbIX B Mecsn coctaBisger 42 000 py6., agAMMHHCTpaLus yxe
npenynpennaa padbounx Moajexamux cokpamieHuo. CorlacHO CTaTMCTUYECKHUX JIaHHBIX
COOpaHHBIX OpraHu3alel, B T€UEHUE NEPBBIX JBYX MECALEB MPHUCTYNaeT K paboTe TOJIBKO
2% COKpallleHHbIX, IPEACTABISAIOT CIPABKY U3 CIY>KOBI 3aHATOCTH (O HE TPYIOYCTPONCTBE U
IIOCTAaHOBKE Ha y4eT B TEUEHHE JIByX He/eb MOCIE YBOJBHEHUS) MO OKOHYAHUIO TPETHETO
Mecsna Tonbko 60% cokpallleHHbIX paOOTHUKOB. B pacuer kommneHcauu Mnpu yBOJIbHEHUH
BKJIIOYaeTCs 3apaboTHas IjlaTa W OPEeMUH, JUISI COCTaBlIeHHs OokeTa, MpeMus
paccuuThIBa€TCA B TOM K€ NPONOPLMU K 3apabOTHON IUIaTe YBOJIEHHBIX, YTO U NpeMus
BBIMJIAYEHHAs MIEPCOHAIY BO BTOPOM KBapTajie MO0 OTHOIIEHUIO 3apabO0THOH Ijiare 3a TOT ke
HEPUO]I.

YucneHHOCTh MepcoHana g0 mnpeoOpazoBaHuil cocTaBisia 120 yenmoBek. bromxer
3aTpar Ha IepcoHal Iexa BO BTOPOM KBapTaJie MPUBEIEH HIXKE.

Crarbu 3arpar [lnanupyemele daKkTU4YeCKue
3arparskl, ThIC. py0. | 3aTparThl, THIC.
pyo.

DoHA OIIATHI TPYAA

3apaboTtHass 1Iatra (OTIYCKHBIE BKJIIOYECHBI B

19441 19269
JTAHHYIO CTaThIO)

[Ipemuu exemecsyHble 3110 3082



http://znanium.com/catalog/product/991814
http://www.concol.ru/ru/services/staff/number-of-staff-optimization

ITpemun eAMHOBpEMEHHbIE 972 614

B3Hochl BO BHeOIO:KeTHBIE QOH/IbI 7104 6935

MaTepHa.]'[LHaH IMMoMoOHIIb 1 NMOAApPpKHU

[Tonapku B cBsizu ¢ yxonom Ha nercuio (30000 pyo.

30 30
Ha OJTHOTO YEJIOBEK)
ConmnajbHBIA IaKeT
JIMC (exxexBaptanmbHble B3HOCHI 300 pyOneil Ha 37 36
YEJIOBEKA)
ITuranue (2500 Ha yegOBEKa B MECSIT) 900 876
Iox6op nepconana (3 BakaHCUU B COOTBETCTBHUU C

60 34
11aHoM, | BakaHCHA 1O (aKTy)
OOyueHne nepcoHasa 200 200
3arparel Ha agantauul (4 dYeloBEeKa B 5 2

COOTBETCTBHH C ITUIAHOM, | - 10 (akTy)

3arparbl Ha aTTEeCTANNIO 143 143

CnpaBka: CKpBITBIE TOTEPH B CBA3UM C 3aMEHOM
NepcoHaNa MO TMPUYUHE TEKY4eCTH (CHIDKEHUE
MPOU3BOJIUTEIIBHOCTH TIEPEN  YBOJIBHEHHEM U B
NEePUOJ AJIANTAILIUN).

15 12

TexkyuecTp mepcoHana Ha mpeanpustuud B roj cocrasiser 10%, npumepno 2,5% B
KBapTan (YCJIOBHO IIOJIaraéM, YTO YPOBEHb TEKYyYECTH HE MEHSIETCS U IPaKTH4YECKU
pPaBHOMEPHO pacHpesiesieH B TeueHuu roaa). Ha koHer BToporo kBaprajia, B COOTBETCTBUU CO
CTapbIM LITaTHbIM paclHCaHUEM, B Liexe ObUIO HE 3aKphITO TPU BAKAHCHUU CO CpeaHEl
3apabotHoi mimaroit 51 000 pyd. B Mecsll Ha Kaxkaoro pabodyero, Ha MeCTO pabouux
YBOJICHHBIX BO BTOPOM IOJIOBHMHE 2 KBapraja He MoAOupanu 3aMeHy, TaK KaK OXKUIAJIOCh
COKpAIIIEHHUE NTEPCOHAA.

ExxemecsiuHass mpeMusi BBIIUIAUMBAETCS MO pe3yJibTaraM arTecTallid paOOTHUKOB U
cocrasisieT oT 10% 10 20% 3apaOoTHOM TUIaThl B 3aBUCUMOCTH OT Pe3yJbTaTOB, aTTecTalus
IIPOBOJIUTCS pa3 B MOJIT0/Ia BO BTOPOM U YETBEPTOM KBapTasie (yCIOBHO, AJIs 3a/1a4ul, CPEIHUN
HPOLIEHT MPEMUPOBAHUS MPUHAT PaBHBIM U I YBOJIEHHBIX, U JUISl OCTaBIIUXCSA paboTaTh).
EnvHoBpeMeHHbIE MPEMUU BBHIIJIAUMBAIOTCA B CBSI3M C YCTPaHEHMEM aBapHil, MMOCIEICTBUIN
IPOCTOEB, 00YCIIOBIIEHHBIX BHEIIHUMH O00CTOATENbCTBAMH, HAIIPUMEP OTCYTCTBUEM SHEPIHH,
MOCJIEACTBUM CTUXUMHBIX O€ACTBMM W T.J., IUJIAHUPYIOTCA B pasmepe 5% OT 3apaboOTHOMN
TUTATHL.

B Tperbem kBapTane IUIaHMPYETCS YBOJBHEHHE OJHOTO padoyero B CBS3H C
JOCTH)KEHUEM MTEHCUOHHOT'O BO3pacTa, ero okjiaja cocrasister 53 000 pyo6.

B Hauanme Tperbero kBapraia IUIaHUPYeTCsl OOy4deHHME IepcoHaia s paboThl Ha
HOBOM 00OpPYJOBaHUH, 110 OLIEHKAaM MOTepU paboyero BpeMEHH COCTABST MOJIOBUHY paboyero
JTHSL Ha KaX0ro padoyero, Tak )K€ B TEYEHUH MSATH C MOJIOBUHOM pabounx JHEH IUIaHupyeTcs
CHW)KEHHE TPOU3BOAUTENBHOCTH Tpyaa Ha 30%. CroMMocTh €KEIHEBHOIO BBITyCKa
npoaykinuu 400 000 py0., TpennmpusATHE IUIAHUPYET COXPAHWTh €ro B JaJbHEHIIEM,
CTOMMOCTbH CBIPbsI, MaTepHAJIOB U 3HEpruu, Tpelyronuecs it Beimycka 180 000 py0. B neHb.
OOyudenue OyayT MPOBOAMUTH CIIELUATUCTBI, HAHSATHIE MO JIOrOBOPY BO3ME3IHOTO OKa3aHUS
ycayr, croumocth gorosopa 170 000 py6.

[Ipennoxure BO3MOXKHBIE OOBSICHEHUS OTKIOHEHUHN (PaKTUYECKUX OT IUIAHUPYEMBIX
3arpar.

Omnpenenure - CKOJIBKO YEJIOBEK ITAHUPYETCS K COKPAILIEHUIO.

Paccuuraiite 3aTparhl Ha COKpallleHHEe MTepCcoHala (BCe 3aTpaThl CUMTAIOTCS 3aTpaTaMu




3 xBapTasa, KOMIIEHCAIMIO 33 HEUCIIOJIb30BaHHBIA OTIYCK B pAacueT HE BKJIKOYAETCS, YCIOBHO
CUMTAETCS YaCThIO 3apa0OTHOM IIJIaThI).
CocraBbTe OIOMKET 3aTpaT Ha epcoHall Ha 3 KBapTall.

OcHoBHasi JuTeparypa
1. MunuenkoBa Oubra IOpbeBHa. YrpaBieHHe NEPCOHAIOM: cUcTeMa OIOIKETUPOBAHUS :
y4yeOHOe TMOocOo0Me 10 JUCIHMIUIMHE CHEIHaIu3allid  CHEIHaIbHOCTH '"YIpaBlieHHE
nepconaiom" / O. 0. MunyenkoBa, H. B. ®enoposa ; Mock. ryMaHuTapHblii yH-T. — MOCKBa
: KnoPyc, 2018.
2. Yder 3arpar, KaJbKyIMpOBaHHE U OIO[UKETUPOBAHME B OTHCIBHBIX OTPACIAX
npou3BoacTBeHHOU cepbl / Kepumor B.O., - 9-e u3a. - M.:lamkoB u K, 2017. - 384 c.: ISBN
978-5-394-02721-5 - Pexum noctyna: http://znanium.com/catalog/product/512015
3. ®duHaHCOBOE IUTAHMPOBaHUE U OrOKeTHpOoBaHKe: YueOHoe mocobue / [lmaronosa H.A.,
®enopos SLIL., FOp3unosa W.JI.; Tloxg pen. Hesamaiikuna B.H. - M.:By3oBckuii y4eOHUK,
HUI] UH®PA-M, 2019. - 117 c. (Boicuiee obpazoBanue: bakanaspuar) (OBC Znanium.com)

JlomoTHUTEIbHASI JIATEpaTypa
4. DKOHOMHKa ymnpaplieHUsl mepcoHanioM : yueOHuk / A.Sl. Kubanos, E.A. MurpodaHnosa,
N.A. Dcaynosa ; mon pen. A.S. Kubanosa. — M. : UH®PA-M, 2019. — 427 ¢. — (Bericmiee
obpasosanue: bakangaBpuar). - Pexxum mocryma: http://znanium.com/catalog/product/991814



http://znanium.com/catalog/product/991814

Ipunooicenue 1
AHHOTANUA JINCIUAIIJIMHBbI

HucuumuHa  «blomKeTUpoBaHUWE  IMEpPCOHANa»  peanm3yercss Ha  (akyabrere
yrpaBieHus Kapenapoil OpraHu3alluOHHOTO Pa3BUTHSL.

Heap aucuumiannbl: chOpMUPOBaTh y CTYIEHTOB (PyH/IaMEHTaIbHbIE TEOPETUYECKUE
U TpaKTHYECKUE 3HAHMSA, YMEHHMS W HaBBIKA B cepe MPUHATHS pPELUICHUH MO BOIpOcaM
OIOKETUPOBAHUSI TIEPCOHAJIA.

3anaum:
. M3y4eHHEe YIKOHOMUYECKOTO MEXaHHW3Ma OIOJKETUPOBAHUS B LI€TIOM;
. (dbopMupOBaHUE MPAKTUYECKUX HABBIKOB MPOIECCa COCTABIICHUs OKO/pKeTa 3arpar Ha
nepcoHanl
. (dhopMupOBaHUE HABBIKOB KOHTPOJIS HCIIOJIHEHUS OFOJKETA.

JucuurumHa HanmpasieHa Ha (OpMUPOBAHHE CIICAYIOMINX KOMITETECHIIHNA:

[IK-22 - ymerb ¢dopMupoBaTh OIOMKET 3aTpaT Ha MEPCOHATl W KOHTPOJIUPOBATH €ro
WCIIOJIHCHHE, BJIAJICHUEM HAaBBIKAMU KOHTPOJIS 32 UCITIOIB30BaHUEM Pab0vYero BpeMEeHH!

B pesynbrare 0cBOCHUS AUCIMILTUHBI 00yYarOIIHIACS TOJIKCH:

3HaThb:

- METO/Ibl TOCTPOCHHMS OIO/KETa OPraHU3alMH B 1IEJIOM M OIO/KEeTa mepcoHasa

- MPYEMBI KOHTPOJISI 3a UCTIOJTHEHHEM OI0PKeTa OpraHu3aliuy U OF0/KETa 3aTpar Ha IIePCOHa
YMeTh:

- (bopmupoBaTh OIOKET 3aTpar Ha MepCoHA

- KOHTPOJIMPOBATh UCIIOJIHEHHE OIOJKETa 3aTpaTr Ha TEPCOHAT

Bnaners:

- BJIaJIETh HABBIKAMHU IMOCTPOEHUs OIO/KETA 3aTpaT Ha MepCcoHal,

-HaBBbIKAMHU KOHTPOJIS 32 UCTIOIh30BaHHEM Pabouero BpeMeHH!.

ITo guciuninHe npeaAyCMOTpCHA MPOMEKYTOUHAS aTTeCTAlU B (I)opMe 3a4ucTa.

O6H_[a${ TPYAOECMKOCTb OCBOCHUA JUCHUIIINHBI COCTABJISICT 2 3a4eTHBIC CAWNHUIIBI.



IIpunoxenue 2

JUCT UBMEHEHUH
No | Tekct akryanuzanuu uinu npuiaraeMbii K PITJ] nokymeHr, Jlata No
n/n cofiepXallluii N3MEHEHUs IPOTOKOJIA
1 [Tpunoxenue Ne 1 28.06.2018 15
2 [Ipunoxenue Ne 2 20.06.2019 12
3 | Ilpunoxenue Ne3 31.08.2020 1




ITpunoskenue k imcty uaMeHeHui Ne 1

Cocras nporpammuoro odecnneuenusi (II0), coBpeMmeHHBbIX NPo¢ecCHOHATBLHBIX 0a3
nanubIx (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2018 ron)

1. Ilepeuens 11O

Crnioco0 pacnpocTtpaneHus

Ne Haumenosanue 110 [IpousBoauTens (muyensuonnoe w
n/m Cc680000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2 | Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
2. llepeuens B u UCC
No
HaumenoBanue
/11
MesxayHapoaasie pedeparuBHbie HaykomeTpuueckue bJl, moctynHbie B pamkax
1 HaAIIMOHAJILHOM noanucku B 2018 .
Web of Science
Scopus
[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2018 .
Kypnansr Oxford University Press
2 ProQuest Dissertation & Theses Global
SAGE Journals
XKypnanst Taylor and Francis
DJIeKTPOHHBIC M3JIaHUs U3JIaTeNILCTBA Springer
[TpodeccronanbHbie MOTHOTEKCTOBBIE BJ]
3 JSTOR
W3nanus no oOIIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM
KommbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBI
4 KoncyneranT I[lntoc

I'apanT




[Tpunokenue K 1ucty uaMeHeHuil Ne 2

Cocras nporpammuoro odecnneuenusi (II0), coBpeMmeHHBbIX NPo¢ecCHOHATBLHBIX 0a3
nanubIxX (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2019 ron)

1. Ilepeuens 11O

Crnioco0 pacrpocTpaHeHus

Ne Haumenosanue 110 [IpousBoauTens (muyensuonnoe w
n/m Cc680000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2 | Microsoft Office 2016 Microsoft JIMLEH3HOHHOE
2. llepeuens B u UCC
No
HaumenoBanue
/11
MesxayHapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B pamkax
1 HaAIIMOHAJILHOM noanucku B 2019 .
Web of Science
Scopus
[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noxanucku B 2019 .
2 Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnasnsr Taylor and Francis
[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[
3 JSTOR
N3nanus mo o011eCTBEHHBIM U TYMAaHUTApPHBIM HAayKam
OnekrpoHHas oubarorexa Grebennikon.ru
KommbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBI
4 KoncyneranT I[lntoc

I'apanT




ITpunoxkenue k nucty uaMeHeHui Ne 3

Cocras nporpammuoro odecnneuenusi (I10), coBpeMeHHBbIX NPOPecCHOHAIBHBIX 0a3
nanubix (B/1) u nnpopmanuonno-cnpasounbie cucrem (MCC) (2020 rox)
1. llepeyens 11O

Crioco0 pacrnpocTpaHeHus
Neri/mn HaumenoBanwue 10 [IpousBonurens (ruyenzuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMLEH3MOHHOE
2 Windows 10 Pro Microsoft JIMIEH3HOHHOE
3 Zoom Zoom JUIEH3UOHHOC

2. Obpa3oBare/ibHbIE TEXHOJIOTHH

B nepuos BpeMeHHOro MpUOCTaHOBJIEHUS MOCEIIEHUS 00yJalOIMMUCS IOMELCHUH U
tepputopuu PI'TY. nyst opranuzanuu yuebHOro npoiecca ¢ IpUMEHEHUEM JIEKTPOHHOTO
00y4eHUs M TUCTAHLMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUI MOTYT ObITh HCIIOJIb30BAHBI
cienyomye o0pa3zoBareibHble TEXHOJIOTUU:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE Y4eOHUKH, ydeOHbIE MOCOOMs, Hay4YHbIE W3JIaHUS B 3JIEKTPOHHOM
BUJIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYpCaM;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

2. llepeyens B/l u UCC

Ner HaunmenoBanue
/T

1 | MexnayHapoansle pedeparuBHble HaykomeTpuueckue bJI, moctynHble B paMkax
HaIMoHaJILHON mmoamuck B 2020 1.

Web of Science

Scopus

2 | IlpodeccronanbHble monHOTEKCTOBBIE BJl, 1OCTymHbBIE B paMKax HallMOHAJIBHON
moamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IlpodeccrnonanbHble MOIHOTEKCTOBBIE B/]

JSTOR

W3nanus no oOIIeCTBEHHBIM U TYMaHUTApPHBIM HayKaM
DnexTponHas oubmmoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHBIE MPABOBHIE CUCTEMBI
Koncynsrant Ilntoc,
I"apanT




