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1. [losicHUuTEIbHAA 3aAIMCKA

1.1. llens u 3a1aun TUCHHILINHEI

Llenv Oucyunaunvl TIOMYYCHHE CTYACHTAMH TEOPETUUYCCKUX 3HAHUU [0 OIIEHKE
3G (}EeKTUBHOCTH  yNPaBJICHHS TEPCOHAIIOM OpPraHW3allMl W  MPAKTHYECKUX  HABBIKOB
HCIOJIL30BaHHUA METO0B OLIEHKHU.

3aoauu oucyuniunol:

— U3yYCHHE TEOPETUYECKUX IIOAXOJ0B B ONPEACICHUU KpUTEpHUEB APPEKTUBHOCTH
yIpaBJIEHUS IEPCOHATIOM;

— (QopmupoBaHUE MPAKTHUYECKHX HABBHIKOB I10 HCIOJIB30BAHUIO METOAOB OLEHKH
3¢ (PeKTUBHOCTHU AESATETHLHOCTU B YIIPABICHUU [IEPCOHAIOM.

1.2. ®opmupyembie KOMIETEHIIMH, COOTHECEHHBIE C IUIAHUPYEMBIMH pe3yJibTaTaMu 00y4YEeHHs
M0 TUCLUIIINHE:

Konpt [TepeueHb IIaHUPYEMBIX PE3YJIbTATOB
CopepxaHue KOMIIETEHIUI 00y4YeHHsI 110 TUCIUTUIMHE

KOMIIETEH Aep t v Amett

UH

I1K-20 YMenue oneHuTh 3(PPEKTUBHOCTH | 3HATh:  OCHOBHBIE  METOABI  OLIEHKH
aTTecTallud ¥ JAPYrMX  BUJAOB | 3pPEKTUBHOCTH aTTeCTallud U  JIPYrux
TEeKyIIen JIEJI0BOU OLICHKH | BUIOB TEKyIEen pi (N (0):10)1 OLICHKU
IepCoHaja, BIJIQJECHUEM HaBBIKAMHU | IEPCOHANA;
MOJIyueHUs1 O0O0paTHOW CBA3M 1O | YMETh: ompenenuth  3(dekTuBHOCTH
pesyabTaTaM — TeKylled  JeJOoBOM | arTecTaiuM M APYrMX BHJIOB OLIEHKU
OLIEHKH TIepCOHAIA. NEPCOHANA;

Brnaners: HaBBIKAMH MONY4YE€HUS OOpaTHOM
CBSI3M MO PE3YyJbTaTaM TEKYLIEH OLEHKHU

MIepCOHAIA.
[1K-24 CrnocoGHOCTh MIPUMEHSATH Ha | 3HaTh: OCHOBHBIE KpPUTEPUU M METOJBI
MIPaKTUKE METO/IbI OLICHKH | OLIEHKH HKOHOMHUYECKOW 3((HEKTUBHOCTH
3(pHEKTUBHOCTH CUCTEMBI | YIIPaBIEHUS IIEPCOHAIIOM,;
MaTepUaIbHOTO U HEMAaTepUalIbHOro | YMETh: NPUMEHATh Ha NPAKTHKE METOJbI
CTUMYJIMPOBaHUS B OPTaHU3ALHH. OLICHKH 3P HEKTUBHOCTH CUCTEMBI
MaTepUaIbHOTO u HeMaTepuaibHOIO
CTUMYJIUPOBAHUS nepcoHaa B
OpraHu3anuy,

BJ'Ia)IeTI): HaBbIKaMHU aHaJIN3a U OICHKU
P PEKTUBHOCTH CUCTEMbI CTHMYJIUPOBAHHUSI
nepcoHala B OpraHu3anui.

1.3. MecTo qUCHUIUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMbl

Hucnunnuna «Otenka 3¢(GEeKTUBHOCTH YIPaBICHUS NMEPCOHATIOM» OTHOCHTCS K BapHaTHBHOM
qyacTu OJI0Ka AUCIUILIUH Y4eOHOTO MIIaHa.

Jnst ocBOGHMST AUCIUTUITMHBI HEOOXOIUMBI 3HAHUS, YMEHUSI W BJIQJCHHS, CHOPMHUPOBAHHBIE B
X0J/I€ U3YYEHHMS CIACAYIOMMNX AUCUUIUIUH: «OCHOBBI YIPABICHUS MEPCOHAIOMY, «YTPABICHHUE
epcoHAIOM», «IJKOHOMHKA YIpaBieHHs] mepcoHanom», «IIpoekTHble pelieHuss B KaJpOBOM
MeHeKMEHTEe», «CTUMYIUPOBAHKME TPYAOBOM AEATENBHOCTH MEPCOHAIA.

B pesynbpTaTe OCBOCHHUS MUCHUILIMHBI (OPMHUPYIOTCS 3HAHUS W yYMEHHs, HEOOXOIUMBIE st
MPEIUTUIOMHON MTPAKTUKHU U 3aIIUTHI BBITYCKHOM KBATU(DPUKAIIMOHHON pabOTHI.




2. CTpyKTYypa IMCUMILIMHBI

CTpyKTypa JTUCHUIIMHBI 1J151 04HOH (pOPMBbI 00yUeHUSsI

OO6mast Tpy10EéMKOCTh JUCHUILTUHBI cocTaBisieT 3 3.€., 108 4., B ToMm umcne koHTakTHas paboTa
oOyJaronuxcs ¢ npenojasareneM 42 4., camocTosiTenbHas padora odydaromuxcs 48 4., 18 1. —

KOHTPOJIb.
Bunpl yueOHoii paboThI Dopmbi
(B 1acax) TEKYIIEeTo
No KOHTaKTHas Y
\ KOHTPOJISI
1) @] R =
e |2 FE | 3 yCIIEBae€MOCTH,
n | Pasngen quciuruivHbel/TeMbl E 2 pE | ¢ &
/ S & B S| 5 & dopma
o S| T B & 8 | £'© | IpoOMEKYTOYHOH
o 5 E S |=Z e 2 s
2 5 | E % & & 2 8 S g* aTTecTaluu (1o
5|85 |3 |SEFE |JE cemecmpam)
@) = O B 88 & =
1 | IlonsTHE YKOHOMHUYECKON U KonrponpHas
COLMAIBHOW (P PEKTUBHOCTH pabora, oleHKa
YIIPABJICHUS IIEPCOHAIIOM, paboThI Ha
METOMBI OLIEHKHU 8 4 4 10 CeMHHApe
a¢ddexTuBHOCTH
NEeSITEIbHOCTH CITYXKObI
yIpaBJICHUS MIEPCOHATIOM
2 | Ouenka > QeKTHBHOCTH KonrponsHast
CUCTEMBI oJ100pa, oToopa u 8 4 6 10 paboTa, oLeHKa
aJlanTaiyy nepcoHana paboTEI Ha
ceMHHape
3 | Ouenka pe3yapTaTUBHOCTU KonrponsHast
aTTecTaluu, paboTa, OlICHKa
npodeCCHOHATHLHOTO 4 | 4 paboTsl Ha
8 10 CCMHUHApEC
pa3BUTUS U OOyUEHUS
MepCoHaa, yrpaBIeHHUs
Kapbepon
4 | Ouenka 3¢ (hekTUBHOCTH KonrponsHas
MOTHBALUS 8 2 4 10 pabota, orleHKa
CTUMYJIMPOBaHUE TPyJa paboTsI Ha
CCMHUHApPC
5 | OueHkn SKOHOMUYECKON KouTtposnbHas
3¢pHEKTUBHOCTH 8 4 6 g paboTa, oreHKa
MEPOTIPUSITHI B 00JaCTH paboTsl Ha
YIPaBIIEHHUS IEPCOHATIOM CceMuHape
6 | Dx3ameH
8 18
UTOTO: 18 | 24 18 |48




CTpyKTypa JUCHUIIMHBI JJI51 04HO-3204HOI (opMBbI 00yUeHU

OO6mmast Tpy10éMKOCTh AUCIUILTUHBI cocTaBisieT 3 3.e., 108 4., B ToM ymciie KOHTakTHas pabora
oOydJaronuxcs ¢ npenojasareneM 24 4., caMocTosTeIbHas paboTa obydaromuxcs 66 4., 18 1. —

KOHTPOJIb.
Bunet yueGHoi paboThI
ARL Y P Dopmbl
(B gacax) TEKYILEro
Ne KOHTAaKTHAsl
\ KOHTPOJIA
1) (O] R é
g |5 g E 5 yCIIEBAaEMOCTH,
n | Pasmen muciuruiMHbl/ TeMbI E 2 pE | ¢ s
3} oS R B dopma
/ 8 |5 B§ S © o
o g | T B & © £ © | IPOMEXYTOUHOU
I 5 E = I B & 2 8
2 5 | B % & £ Z S S g* aTTecTaluu (1o
5|8 |38 |EE8=%E35|Jg | cemecmpan)
@) = O B 85 o0 =
1 | [loHsiTHE YKOHOMUYECKOUN U Konrponbnas
conaibHOU 3(PEKTUBHOCTH pabota, OrleHKa
yIpaBJICHUS IEPCOHATIOM, paboThI Ha
METO/bI OLICHKH 8 2 2 14 | cemuHape
3¢ (HEeKTHBHOCTH
JEeSITENIbHOCTH CITYXKObI
YIIpaBJICHUS] IEPCOHATIOM
2 | Onenka 3¢ heKTUBHOCTH KouTtponpHas
CUCTEMEI Io100pa, 0TOopa u 8 2 3 14 pabora, oleHKa
aJlanTanuu repcoHana paboTsI Ha
CeMHHApe
3 | Ouenka pe3yabTaTUBHOCTH KoutponbHas
aTTeCTalNH, paborta, olleHKa
npodeccnoHamTbsHOTO 3 1 3 14 paboThl HA
6 CeMHHape
pa3BUTHUA U OOYUCHUS
MepcoHalIa, YIPaBJICHUS
Kapbepon
4 | Ouenka 3¢ (eKTUBHOCTH KourposnsHast
MOTUBALYS u| g 1 4 12 paborta, olleHKa
CTUMYJTHPOBAHKE TPy paboThi Ha
CEeMHHape
5 | OueHkn PKOHOMUYECKOU KourponbHast
s dexTuBHOCTH 8 2 4 12 pabora, orieHKa
MEPOIPHUATHIA B 0051aCTH paboTsI Ha
YIPAaBIECHUSA IEPCOHATIOM CEMHUHAPE
6 | Ox3ameH
8 18
UTOTO: 8 | 16 18 | 66




7

CTpyKTypa JUCHUIIMHBI JJI51 0YHO-3204HOI (popMBbI 00yUeHUA

OO6mmast Tpy10EéMKOCTh AUCIHUILTUHBI cocTaBsieT 3 3.e., 108 4., B ToM 4mciie KOHTakTHas pabora
oOydJaronuxcs ¢ mpernojasareiaemM 12 4., camocTosTenbHas padora oOydaromuxcs 87 4., 9 4. —

KOHTPOJIb.
Bupl yueGHO# paboThI
(B yacax) Dopmsl
No KOHTAKTHast = TEKYyICro
= i KOHTPOJISI
o |lo F = yCIIEBAEMOCTH,
n | Pasmen muciuruiMHbL/ TeMbI S E > § Popma
=
{] o § § ” E § IPOMEIKYTOUHOM
= < ~ R W © o <
. s Z |EE & = S £ | arrecraumu (no
& | 2| 2 |8 38 =2 | 8¢ cemecmpam)
g |2 | |E8SFEg | 9=
1 | [loHsiTHE YKOHOMUYECKOUN U 4 2 1 4 Konrponbnas
conaibHOU 3((PEKTUBHOCTH pabota, orieHKa
YIIPaBJIeHUs TIEPCOHATIOM, paboThI Ha
METOJBI OLIEHKH CeMHHape
3¢ heKTHBHOCTH
JEeSITeIbHOCTH CITYXKObI 5 10
yIpaBJIE€HUS! IEPCOHAIOM
2 | Onenka 3¢ heKTUBHOCTH 4 1 1 4 KouTtponbHas
crcTeMbl o70opa, oTdopa u pabora, oleHKa
aJlanTanuu repcoHana paboTsI Ha
ceMHHape
5 10
3 | Ouenka pe3ynbTaTUBHOCTH 4 1 1 5 KouTtponbHas
arTecTaluy, pabota, orleHKa
podeCCHOHATHEHOTO paboTsI Ha
pa3BUTHS U O0yUYCHHUS CEMHUHAPE
IIEPCOHAJIA, YIIPABIICHUS 5 10
Kapbepon
4 | Ouenka 3¢ ekTUBHOCTH 4 1 1 5 KonrponsHas
MOTHBAIIU u pabota, orleHKa
CTHUMYJIMPOBaHUE TPYJa paboThI Ha
ceMHHape
5 10
5 | OLeHKH SKOHOMHUYECKOI 4 KonutponbHas
s dexTuBHOCTH 1 6 pabota, OlleHKa
MEPOIPUATHIA B 00J1aCTH paborte! Ha
YIpaBIECHUA IIEPCOHATIOM CEMUHAPE
5 2 12
6 | Ox3ameH 5 9 9
UTOTO: 6 6 9 87




3. ConeprxkaHue TMCUUTITHHBI

Ne HanmenoBaHue pa3jena Conep:xanue
JAMCIHILIHHBI

1 | IloHsATHE 3KOHOMUYECKOU U DKOHOMHYECKAs 3G HEKTUBHOCTD —
counanbHOM 3¢ (HEKTUBHOCTH pEe3yNbTaTUBHOCTh  JICATEIBHOCTH,  COLIMAJIbHAs
yIIpaBJICHUS MIEPCOHAIOM, METOABI | 3P PEKTUBHOCTD. KpUTEpHH OIIEHKH SKOHOMHYECKON
O1leHKH d(PPEKTUBHOCTH U coruanbHOM A(PEeKTUBHOCTH. METOMBI OLIEHKH
JEeSITeIBHOCTH CITY>KOBI yIIpaBieHus | 3PPEKTUBHOCTH JESITEIbHOCTH CITY’KOBI
MEPCOHAIOM yIpaBJIeHUs MepcoHaNIoM. BHyTpeHHHe 0030pHI.

OkcneptHast omenka. Meronq HR-O6enumapkunra
AHanu3  4yenmoBedeckux pecypcoB. KirtoueBble
nokaszatenu 3¢ ¢pexruHoct (KPI). Meroauka ROI.
VYopasnenue 1o nensM. Chyxba  yrnpaBieHUS
MIEPCOHAIIOM KaK IIEHTP MPUOBLIH.

2 | Ouenka > peKTUBHOCTH ITokazaTenu njs pacdera MoTpeOHOCTH
CUCTEeMBbI Io100pa, 0TOOpa 1 opranusanuu B nepconaiue. KpurepuanbHbie
aJlanTanuy nepcoHaa TIOKa3aTesH JIJIsl OLEHKU CUCTEMBI TOJ00pa.

KpurepunanpHble mokazaTenu s OLeHKH 0TOopa 1
Haiima. KputepuanbHble mokasateiau sl OLEHKU
CHCTEMBI aJIalTalluy TiepcoHana. J{pmxenne
nepcoHana. Yactapie KO3 HUIUEHT TEKYyYECTH
IIepCOoHAaIA.

3 | OueHka pe3yabTaTUBHOCTH Ilokazarenn i1  MOHUTOPUHTA U OLICHKH
aTTecTanuu, Mpo(ecCHOHATBHOTO pe3yabTATUBHOCTH TAaKUX D3JEMEHTOB CHCTEMBI
pa3BUTHUA U O0yUYEHUS TIEpCOHAa, yIpaBJICHUs MEPCOHATIOM KaK OLIEHKAa U aTTecTallus
YIIPABJICHUS Kapbepou nepconasa. [lokasarenu OLEHKH pe3yJbTaTUBHOCTH

CHCTEMBI po¢eCCHOHATIBHOTO pa3BUTHSL.
[TokazaTenn OIIEHKH pEe3yJIbTaTHBHOCTH CHCTEMBI
obyuenus mepconana. Key Performance Indicator
(KPI) kakx WHCTpYMEHT OLEHKH W MOTHBAIHU.
[lomyyenus oOpaTHOM CBA3M 1O pe3yiabTaTaMm
TEKYIIEN JeJI0BOM OLICHKH ITEPCOHAJIA

4 | Ouenka 3¢ppeKTuBHOCTH OCHOBHBIE ~ 3JIEMEHTBl  OpraHu3aluu  Tpyla
MOTHBAIlsl W  CTUMYJIMPOBAHWE | TIEpCOHANA, M IOKa3aTeld €€ XapaKTepHU3YIOIIHe.
Tpyna 3arparel Ha nepcoHan. Cucrema CTUMYJIHPOBAHUS

Tpy/a ¥ MOKa3aTelln €€ XapaKTepU3YIOIIHE.

S | Ouerku sxonOMIIECKOH . OkoHOMHUYecKass APPEKTUBHOCTh WHBECTHLIMOHHBIX
¢ heKTHBHOCTH MEPONPHATHI B IIPOEKTOB B OOJIACTH YIIPABICHMS TEPCOHAIIOM.
0byIacTH yNpaBIIenHs MepCOHANOM YuCThIN JUCKOHTUPOBAHHBIN J10X0/. HTErpanbHbIil

SKOHOMUYECKUH DP(PEKT OT COBEPIICHCTBOBAHUS
CHCTEMBbl U TEXHOJOIMU YIPABJICHUS MEPCOHATIOM.
NHpmekc  nOXOAHOCTH. Buytpennsas  Hopma
JNO0XOAHOCTH (peHTabenbHocTH). CpOK OKymaeMocTH
WHBECTHIIMOHHOTO  TpoeKTa.  PeHTabenbHOCTH
uHBecTULMH. OLEHKH colMaibHON >PPeKTUBHOCTH
WHBECTHIIMOHHBIX MPOEKTOB B 00JIACTH YIPABICHUS
MIEPCOHAJIOM.




4. OOpa3oBare/ibHble TEXHOJOTHHU

Ne Buabl yueOHbIX
HaumenoBaHue pasjaesa . Oobpa3oBaTte/ibHbIE TEXHOJIOTUH
n/n 3aHATHH
1 2 3 4
IMousarue sxoHoMHuueckoil |JIeknusa Jlekuusi-Bu3yanusanus ¢
U COIMAIbHOU 3JIEeMEHTaMHU JICKIIUU JTUCKYCCUU
s dexTuBHOCTH CemMunap [TonroroBka Kk cCEeMHUHAPCKUM
YIPaBJICHUS IEPCOHATIOM, 3aHATUSAM
1 |MeTonbl OlIeHKU CamocTosTenbHa Menuanpe3enTanus
3¢ (HEeKTUBHOCTH paborta Cemunap-auckyccus
JESITEIIBHOCTH CITYKObI KoncynsTupoBanue u npoepka
YIPABJICHUS EPCOHATIOM JIOMAIIHUX 33aHUI OCPEACTBOM
AJIEKTPOHHOW MOYTHI
Onenka s¢dexkruBHocTy | JIekmus Jlexuus-Bu3zyanuzanusi ¢
CUCTEMBI TOJ100pa, AIIEMEHTaMHU JICKIIUH TUCKYCCUH
oTOOpa U alanTaluu Cemunap [ToaroroBka Kk CEeMUHAPCKUM
nepcoHana 3aHATUAM
2 Cemunap — pa3BepHyTas Oecena ¢
o0cyXIeHUEM JTOKIIa/1a
CamocrosiTenpHa KoncynbTupoBanue u npoBepka
paborta JIOMAIITHUX 3a/IaHui TTOCPEICTBOM
AJIEKTPOHHOW MOYTHI
Ouenka Jlexuus Jlexuus-Bu3yanusaius ¢
pe3yIbTaTUBHOCTH AJIEeMEHTaMHU JICKIIUU JTUCKYCCUU
aTTecTaluu, CemMuHap [ToaroroBka K CEMUHAPCKUM
PO eCCHOHAIBHOTO 3aHATUAM
3 |pa3Butus u oOyueHus CemuHap — pa3BepHyTas Oecena ¢
MepCcoHalIa, yIpaBJICHU o0cyXJIeHUEM JI0KIa1a
Kapbepoit CamocrosTenbHa KoHcynbTupOBaHue 1 npoBepka
paborta JIOMAITHUX 3aaHUI TTOCPEACTBOM
AJIEKTPOHHOMU MOYTHI
Ouenka 3¢ dextuBHocTH  |Jlekmus Jlekuus-Bu3yanuszanus ¢
MOTHBALIUS u 3JIEMEHTaMU JIEKIIUU JTUCKYCCUU
ctuMynupoBanue Tpyna |CemuHap [ToaroroBka Kk cCeMUHAPCKUM
3aHATUSAM
4 Menunanpe3eHTanus
CemuHap-auckyccus
CamocrosiTenpHa KoncynbpTupoBanue u npoBepka
paborta JIOMAIIHUX 33J1aHUI OCPEACTBOM
AJIEKTPOHHOW MOYTHI
OrneHKH dKoHOMHUYecKoi  |JIekmus Jlekuus-Bu3yanusanus ¢
3¢ (HeKTUBHOCTH AJIEeMEHTaMHU JIEKIIUU JTUCKYCCUU
MeponpusTii B oomactu  |CeMuHap IToaroToBka K CEMUHAPCKUM
YIPaBJICHUS EPCOHATIOM 3aHATUSAM
5 Menuanpe3eHTanus
Cemunap-auckyccus
CamocrosiTenpHa KoncynpTupOBaH#e 1 MpoBepKa
paborta JIOMAIIHUX 33JaHUI OCPEACTBOM
AJIEKTPOHHOMU MOYTHI
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5. OneHka nuIaHNpyeMbIX Pe3yJIbTATOB 00y4YeHH s
5.1. Cucrema orieHUBaHUA

dopma KOHTPOJIS Makc. Konu4yecTBo 0asioB
3a ogHy padory Bcero

Tekymuii KOHTPOJIb:
KontpoinbHas padota (tema 1-2) 15 6annos 15 Gannos
Konrposasnas pabora (tema 3-5) 15 6anmoB 20 6ammoB
Orenka pabOThI HA CEMUHAPE 5 Gamna 25 Gama
Bcero: 60 GayioB
[IpomesxyTouHast arTecranus 40 6amnoB
(9K3aMeH)
Htoro 3a cemMecTp (AUCUMILINHY) 100 GamnoB

[Tony4eHHBIH COBOKYITHBIM Pe3yIbTaT KOHBEPTHPYETCS B TPAIUIIMOHHYIO KAy OIICHOK H B
HIKary onleHoK EBporieiickoii cucteMsl nepeHoca u HakoruieHus kpeautos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIUIIEH:

100-0amipHas lxana
HiKasta TpaauiuoHHas IIKaa ECTS
95 -100 A

83 94 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

gg : gg YIIOBJIETBOPUTEIHHO [E)
20-49 FX
0_19 HEY/IOBJICTBOPUTEIILHO HE 3aYTEHO F

5.2.Kputepun BHICTaBICHHS OLEHKU MO JUCIUILTHHE
Texywuti KoHmpo

Ilpu oyenusanuu ycmuo2o onpoca u yuacmus 6 OUCKYCCUU HA CeMUHape YIUThIBAIOTCS:

[Tpu onleHUBaHUM YCTHOTO ONPOCA M YYaCTHS B AUCKYCCHH Ha CEMUHAPE YUUTHIBAIOTCS:
- CTeTeHb PAaCKPBITHS cozepkanus Matepuaina (0-2 6amia);
- W3JIOKEHHE MaTepuana (TPaMOTHOCTb PEYH, TOYHOCTH HCIOJB30BAHUS TEPMHUHOJIOTHU U
CHUMBOJIUKH, JIOTUYECKAsI MMOCIEA0BATEIbHOCTD U3NIokeHus1 MmaTepuana (0-1 6amna);
- 3HaHHE TEOPUU H3YYECHHBIX BOIMPOCOB, CPOPMHUPOBAHHOCTH U YCTONYHUBOCTH MCIOIB3YEMBIX
IIpY OTBETE YMEHUH 1 HaBBIKOB (0-2 6am).

Ipu oyenusanuu KoHmponbHou pabomul (mema 1-2) yanThIBaeTCs:
- 3aJJaHUE BBIIIOJHEHO HE MOJHOCTBHIO W/WIIK JOMYIIEHBI /IB€ U Oosiee OLIMOKU UK TpHU U Ooee
HETOYHOCTH — 5-8 0annos;
- 3aJJaHHMe BBIITOJHEHO TOJHOCTBIO, HO OOOCHOBAHWE COJCPIKAHUS W BHIBOJOB HEIOCTATOYHEI,
JOTYIIIeHA OJTHA OITMOKA MIIM HECKOJIbKO HEeTouHOCTel — 9-12 Ganos,
- paboTa BBITOJHEHA TTOJIHOCTHIO, B PACCYKIIEHHUSIX U 0OOCHOBAaHUH HET MPOOETIOB MM OIIHOOK,
BO3MO’KHA OJIHa HETOYHOCTH -13-15 Gannos.

TIpu oyenusanuu KoHmpoIbHOU pabomsl (mema 3-5) yUUTHIBACTCS:
- 3aJlaHM€ BBITIOJHEHO HE MOJHOCTBHIO M/MJIH JOMYIICHBI JBe U OoJjiee OMMOKHM MM TpU U Ooiee
HETOYHOCTH — 6-10 Gaios;
- 3a/laHue BBIMOJHEHO TOJIHOCTHI0, HO OOOCHOBAHME COJEP)KAHUSA U BHIBOJOB HEOCTATOYHEI,
JOTyIIIeHa OJTHA OIIMOKA MJIM HECKOJIBKO HeTouHOoCcTe — 11-15 Gamos;




11

- paboTa BBINIOJHEHA MOJHOCTBIO, B PACCYXKJIEHUIX U 0OOCHOBAaHUH HET NMPOOETIOB MU OIIUOOK,
BO3MO>KHA OJTHA HETOYHOCTH -16-20 Oaiu1oB.

(14-16 GamnoB);

IIpomescymounas ammecmayusi (9K3ameH)

Ilpu npogedenuu npomexcymounoi ammecmayuu 8 ¢hopme YCmHO20 cobecedo8aHus
CTY/CHT JIOJDKCH OTBETUTH Ha 2 BOTIPOCA.

[Tpu ouleHMBaHUM OTBETA HA BONIPOC YUUTHIBACTCS:
- TEOPETHYECKOE COJICP)KaHNE HE OCBOCHO, 3HAHUE MaTepualia HOCUT (parMEeHTapHBINA XapaKTep,
HaJMuue rpyobIx ommOok B otBere (1-9 6asmios);
- TECOPETUYECKOE COIEPIKaHUE OCBOSHO YaCTHYHO, HO B qocTarounoi mepe (10-13 6amnoB);
- TEOPETUYECKOE CO/EPIKaHUE OCBOCHO IMOYTH IMOJHOCTHIO, C HE3HAYUTEIbHBIMU HEIOCTaTKaMHU

- TEOPETUYECKOE CO/IepIKaHNe OCBOEGHO MOTHOCTHIO (17-20 GaisoBs).

Banasl/
MIxana
ECTS

Ouenka o
JUCIHUILINHE

Kpurtepuu onenkn pe3yabTaToB 00y4eHHUs 110
AUCHMILINHE

100-83/
AB

«OTJIIHYHOY/
«3a4TEHO
(oTuyHO)»/
«3a4TEHO»

BeicraBisiercs o0yyaromemycs, €ciu OH r1yOoKo 1
IIPOYHO YCBOWJI TEOPETUYECKUN U IPAKTHUECKUI
MaTepHa, MOXKET IIPOJEMOHCTPUPOBATh 3TO Ha 3aHIATHSIX
U B XOJI€ IPOMEKYTOYHON aTTECTALlUN.

OOyuaronuiicss HCUEPIIBIBAIOLIE U JTOTMYECKH CTPOIHO
M3JaraeT yueOHbI MaTepuall, yMEeT yBSI3bIBATh TEOPHUIO C
IIPAKTUKOM, CIIPaBJISIETCA C PELICHUEM 3a]a4
npoeCCHOHATTLHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, NTPaBHJILHO 00OCHOBBIBACT ITPUHATHIE
peuieHusl.

CB000/IHO OpUEHTHPYETCs B yueOHO U
npodeccroHalbHOI TuTEpaType.

OneHka 1o JUCHHUIUIMHE BBICTABISIOTCS 00Y4aroLIeMycCs C
Y4ETOM PE3YNbTATOB TEKYIEW U IPOMEKYTOUHON
aTTeCTallUN.

Komniereniuu, 3aKkpeni€éHnble 3a JUCUUIITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKUII».

82-68/

«XOPOII0Y/
«3a4TEHO
(xopor110)y/
«3aUTEHO»

BeicTraBnsercs o0yyaromemycs, €ClIi OH 3HAeT
TEOPETUUECKUN U IPAKTUYECKUN MaTepUai, FPaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSIX U B XOJI€
IIPOMEKYTOUYHOM aTTECTAllUU, HE JTOIYCKasl CYIIECTBEHHbBIX
HETOYHOCTEH.

OOyuaronuiicss IpaBUIbHO PUMEHSET TEOPETHUECKHE
MTOJIOYKEHUS MTPU PEIICHNN TPAKTUYECKHX 3a/1a4
npogeccCHOHATLHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CII0)KHOCTH, BJIaJieeT HEOOXOIMMBIMHU ISl 3TOTO HaBbIKaMU
U IIpUEMaMU.

JlocTaTOYHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npodeccuOHaTLHON JINTEpaType.

OneHka no JUCHUILIMHE BBICTABISIOTCS 00ydaronemMycs ¢
Y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTAllUN.

Komnerenuu, 3akpeni€HHble 3a AUCUUTIIMHOM,
c(OpMHUPOBAHBI HA YPOBHE — «XOPOIIHIIY.
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Banany/
HIkaJuaa
ECTS

OuneHka mo
JTUCHUILIMHE

KpuTtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCLHMILIAHE

67-50/
D,E

«YIOBIIETBOPH-
TEIBLHOY/
«324TEHO
(ymoBieTBOpH-
TEJBHO)»/
«3aYTCHOY

BricraBisiercst o0yyaromemycs, €Cii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U PAKTUYECKUI MaTepHUall,
JIOMYCKAET OT/AEIbHBIC OMINOKH MPH €r0 U3JI0KEHUH Ha
3aHATHAX U B XOJI€ IPOMEKYTOYHOU aTTECTALNH.
OOyuaronuiicsi UCTIBITHIBACT ONPEIEIEHHBIC 3aTPYIHECHUS
B IPUMECHEHUH TEOPETUYECKUX T0JI0KEHUH IPU PELICHUU
MPAKTUYECKHX 33/1a4 MPO(HEeCCHOHAILHOW HAPaBICHHOCTH
CTaHIapTHOI'O YPOBHS CIIOKHOCTH, BJIAZICET
HEOOXOAUMBIMU JJIS1 3TOTO Oa30BBIMH HABBIKAMU U
MPUEMAMHU.

JIeMOHCTpHPYET TOCTaTOYHBIN YPOBEHb 3HAHHS YUeOHOI
JIUTEPATYypPHI 110 IUCLHUIIIVHE.

OneHka 1o JUCLHUIUIMHE BBICTABISIOTCS 00Y4aroLEMYCs C
y4€TOM PE3YJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTalLlUU.

Komniereniuu, 3aKkpeni€énnble 3a JUCUUILITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F,FX

«HEYJIOBIICTBOPHUTE
JILHOY/
HE 3aYTEHO

BeicTaBnsiercs oOyuaromiemycs, €Ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETUYECKUI U MPAKTUUECKUI
MaTepuall, 10IycKaeT rpyoblie OlMOKH IPU €ro
M3JI0KEHUU Ha 3aHATHUSX U B XOJ1€ IPOMEKYTOUYHON
aTTEeCTallUU.

OOyyaromuiics UCIBITHIBAET CEPhEZHBIE 3aTPYIHEHUS B
IIPUMEHEHUH TEOPETUUECKUX T0JI0KEHUH NIPU PELICHUH
MPaKTUYECKUX 3a71a4 NPpo(hecCHOHAbHON HallPaBI€HHOCTH
CTaHIAPTHOI'O YPOBHS CIIOKHOCTH, HE BJIAJIEET
HEO0OXOIMMBIMHU ISl 3TOTO HaBBIKAMU U IpUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JIUTEPaTypHl 110 AUCLUILIVHE.

OneHka 0 JUCHUIUIMHE BBICTABIISAIOTCS 00Y4arOLEMYCs C
y4€TOM PE3YJBTATOB TEKYILIEU U TPOMEKYTOUHOU
aTTECTaLlUN.

KomnereHuy Ha ypoBHE «I0CTaTOYHBINY, 3aKPETUIEHHBIE
3a JUCIUIUINHOM, HE CPOPMUPOBAHBI.

5.3.

OueHouHble CpeAcTBa (MaTepuaibl) Il  TEKYIIETO KOHTPOJS yCIIEBA€MOCTH,

HpOMC)iCYTO‘lHOﬁ arTeCTalinuu 06yqa101u14x051 IO JUCIMITIIIMHE

B TeueHue npenoaaBaHusa Kypca
HCIIOJIB3YIOTCA TaKUC q)OpMI)I TeKYIHeﬁ arTeCTallu CTYACHTOB, KaK BBIITOJIHCHUEC KOHTPOJIBbHBIX
pa60T, OIICHKa pa6OTBI Ha CEMHUHAape. IIo uroram 06yquI/151 MMPOBOAUTCSA 9K3aMCH.

«Onenka 5((EeKTUBHOCTH YIpPaBICHHUS IEPCOHATIOM»

Bonpocs! 1J1s1 AMCKYCCHM Ha ceMHMHApax NpHUBedeHsbl B 1. 9.1

KonTposbHnas padora 1-2 Tema
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Ipumepnvie sonpocvl meopemuuecko2o xapakmepa

[1K-24

1

Jaiite onpeneneHne NOHATUSAM SKOHOMHYECKast M colpanbHast 3(pPeKTUBHOCTD, pacKponTe
UX B3aUMOCBSI3b.

2 Ha3oBute Tpu o0muxX moaxona B aHanu3e A(PGEKTUBHOCTH YIPABICHUS IMEPCOHAIIOM, UX
O0COOEHHOCTH.

3 Kputepun onieHKH SKOHOMHUYECKON U COLMaIbHOM 3¢ pekTuBHOCTH.

4 Tloyemy cymecTByeT HEOOXOJUMOCTh B OLEHKE HKOHOMUYECKOW 3(h(EeKTUBHOCTU
yIpaBJIeHUs IEPCOHATIOM?

5 [Iloxkazarenu /s pacuera NOTpeOHOCTH OpraHU3aluy B IIEpPCOHATIE.

6 Orenka ABMKECHHE TIEPCOHAIA.

[1K-20

7 Ilepeuncnure MeTOAbl OLEHKH 3(PPEKTUBHOCTU ACSITENBHOCTH CIYKObl YIpaBlieHUS
MIEPCOHAJIOM.

8 Packpoiite Meron oneHkd 3¢G(EKTUBHOCTH yIpaBieHHUs TepcoHanoM «BHyTpeHHue
0030pbI».

9 Ha3zoBuTe 3Tarbl METO/IA «IKCIEPTHAS OLIEHKAY.

10 Ilpumenenue wMeroma «HR-OeHuMapkuHTray [UIsi OHEHKH AS((OEKTHBHOCTH  CITYXKOBI
yIpaBICHUS EPCOHATIOM.

11 Amnanu3s 4elloBEYECKHX PECYPCOB, KaK OI[CHKA pa0OTHI 10 YIIPABICHHUIO TICPCOHATIOM.

12 Knrouessie nokazatenu s¢dexkruBHoctu (KPI) B onenke sapdextunoctu CYIIL.

13 Meroauka ROI B onenku CYIIL

14 Merton onenku 3pdexkruBHOoCcTH CYII — «YTIIpaBaeHue 10 HEIsImy.

15 Cnyx0a yrnpaBieHUs TIEPCOHATIOM KaK IIEHTP MPUOBLIH.

[Ipumepsl npakTudeckux 3ananui [1K-24
3aganue 1

IIpoananusupyire JaHHBIE, ONPEAEIUTE yAEIbHBIN BEC 3aTPaT U IPUBJICUYCHHBIX KaHIUIATOB U3
pacuera Ha Kak/Iblil HICTOUHUK MIPUBJIEUEHUs, 00NN YPOBEHb PACX00B Ha IPUBJICUEHHE
OJIHOTO MOTEHIMAJIBHOI0 KaHIUAAaTa, ceNaiiTe BEIBO, ONPEIEINTE HCTOUHUKHU (MCTOYHUK) OT
KOTOPOr'0 MOYKHO OTKa3aThCs.

CraTHcTHKa OTKIMKOB MO MCTOYHMK MTPHUBIICUYEHUS 3a IEPHOJ MAaCCOBOro Habopa:

KonnuectBo
CTOUMOCTbD,
MeTo/ ipuUBIICYCHHS IEPCOHATA KaHINIATOB, 6
4eJIOBEK pYo.

OOBABIIEHNS 0 BAKAHCHUIX B razerax 61 15800
Pexnama Ha TeneBUACHUN 29 45000
Pasmemenue oObSIBICHHS Ha CIICIIHATA3HPOBAHHBIX 45 16800
WHTEpHET-CaiTax
Pa3naua incToBOK ¢ MH(pOpManKel 0 BaKaHCHIX 82 23500
PasmenieHre 00ObsIBICHNI O BAKAHCHUSIX Ha OCTAHOBKAX 102 20000
0OIIECTBEHHOT'O TPAHCIIOPTA U HA TOCKaX 0OBSBICHUN
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bupxa tpyna 32 0
Y3Hanu o paboTe OT 3HAKOMBIX 61 0
Het undopmaruu 16 -
3annue 2

Ornucanue cutyanuu

1. Menemxkep no nepconairy Opnos WM. I1. 3a ucTekmmii MecsI BHIIOIHSUI 1Ba BUAA paboT, Tak
KaK 3aMelial, Ipyroro COTpyaHuka 15 padouux aHei u3 22, qonoJHUTeNbHas padoTa 3aHuMasa
30% ero BpeMeHU, IIPU STOM CBOU CIYKeOHbBIE 00S3aHHOCTH OH BBITIOJIHSI HA BBICOKOM ypPOBHE,
a JIONOJTHUTEIIbHBIE Ha XOPOIIEM.

2. O11eHKa BBITIOJIHEHHBIX pa0OT BEACTCS MO TPEM MOKA3ATEIISAM, UCTIOIb3Ys CICAYIOIINE IIIKATIBI.

Ouenka
B Oaiutax

CreneHb CJI0KHOCTH TPyAa

CYIIECTBEHHO IPEBbIIIAET TPEOOBAHUS TOJKHOCTHON HHCTPYKIIUU
HECKOJIbKO ITPEBBIIIAET TPEOOBAHUS JOKHOCTHON UHCTPYKIIUU
COOTBETCTBYET TPEOOBAHUAM JJOPKHOCTHOW HHCTPYKLIUU
HECKOJIBKO HUXE TPeOOBaHUMN JOIKHOCTHON MHCTPYKIIUU
CYIIECTBEHHO HI)KE TPeOOBaHHUM JOIKHOCTHOW MHCTPYKLIUU

PN Wk~ O

CreneHb HANPSI’KEHHOCTH TPYAA
Bonpuryto yacte BpeMeHM paOOTHHMK JOMOJIHUTENBHO BBIMOJHSN OOS3aHHOCTH 5
BPEMEHHO OTCYTCTBYIOILLETO COTPYJHUKA
Hekoropyio yacTb BpeMEHU PAaOOTHHK JOMOJHUTENIBHO BBIMOIHAT OOS3aHHOCTH 4
BPEMEHHO OTCYTCTBYIOILLETO COTPYJHUKA
Bce BoznoxeHHble 005S3aHHOCTH OBIIM BBINOJIHEHBI PAOOTHUKOM B MOJHOM 3
o0BbeMe
PaboTHuKyY OKa3bIBanach MOMOIIb B BHIMOJIHEHUH 3aKPEIJICHHON 32 HUM padOThI 2
3HayMTeNbHAs YacTh 3aKPEIUICHHOHN 3a CIEUAINCTOM pabOThl BBINOJIHATACH €r0
COTPYAHUKAMH 1

Crenenb KayecTBa Tpyaa
Ha BBICOKOM YPOBHE

Ha XOpolIeM ypOBHE
yJIOBJIIETBOPUTEIHHO

HIDKE CPEIHEr0 YPOBHS
HEY/IOBJICTBOPUTEIHHO

PN Wk~ Oo

Onpenenure kodddurment >3¢gdexruBaoctu Tpyna (Kadd) menemxepa nmo nepconany Ilerpora
IT. IT.
KonTtpoubnas padora 3-5 tema
IIpumepnvie sonpocel meopemuiecko2o xapaxkmepa

[1K-20

1 Tloka3arenu A MOHUTOPUHTA PE3YJIbTaTUBHOCTH OLIEHKH IEPCOHANIA.
2 Tlokazatenu 1ist OLleHKH 3((HEKTUBHOCTH aTTECTAIlUH [TEPCOHATIA.
3 TlokazaTenu OIEHKH pe3yIbTATUBHOCTH CHCTEMBI IPOPECCHOHATHHOTO PAa3BUTHSL.
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[Tokazarenu OIEHKH Pe3yIbTATUBHOCTH CHCTEMbI OOYUYCHHsI IEPCOHATIA.
OOpatHas cBsI3b 110 pe3ybTaTaM TeKYILeH JAeT0BOM OIIEHKHU MepcoHaa.

[ IF~N

I1K-24

Key Performance Indicator (KPI) kak HHCTpYMEHT OIICHKH ¥ MOTHBALIHH.

OCHOBHBIE 3JIEMEHThI OpPraHU3ALUY TPYJa IEPCOHANIA, U MI0KA3aTeNIN €€ XapaKTepUu3yrollue.

3arpaTsl Ha IEPCOHAI.

Cucrema CTUMYJIMPOBAHUS TPYAA U MIOKA3ATENN €€ XapaKTepU3yroIlue.

10 Ormenka npoueccoB N0 YBOJIBHEHUE U BEICBOOOKICHHE TIEPCOHAA.

11 KakoBbl OCHOBHBIE [TOKa3aTeNU aHanHu3a 3 (HEKTUBHOCTH KaJIPOBBIX MEPOIIPUATUI?

12 Ha3zoBure OCHOBHBIE KpHUTEpHH APPEKTUBHOCTH KaIpOBBIX MepomnpusaTuii. KakoBa unx
B3aUMOCBSI3b?

13 Ywucrerii muckonTHpoBaHHBIA ao0xon mpoekta (NPV), ero ompenenenue, GhopMyInbl Ui
pacuera, SKOHOMHUYECKUI CMBICII, JOCTOMHCTBA U HeocTaTKU. XapakTep 3apucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHMSL.

IIpuMephl DpaKTHYECKUX 3aJaHUH

3amanme 1 [1K-24
[TonGepure Bo3moxkHbIe KPI 11 iepcoHaia 3aHMMaroIIero npeioxKeHHBIC JTOJDKHOCTH

JomxHoCTh [Tokazarens dopmyia
PykoBoauTenb oTaena MapKkeTUHTa

MapxkeTtosior

['maBHbIi OyxTanTep

byxranrep

PykoBoauTens 10OpuAN4IECKOro OTAEIa

Opucr

PykoBonuTens ciyk0bl IO yIpaBIeHUIO
[IEPCOHAIIOM

Menemxep mo moadbopy nepcoHana

MeHemxep 1Mo opraHu3aiii 00yueHUs

3amanne 2 [1K-20

B cBs3u c pacmmpeHueMm uiepckod cetu (upma mpoBena oOydeHHE MepcoHana B
konudectBe 10 uen. Pacxomasr Ha oOydeHHe OAHOTO CIENHAIACTa B OOJACTH MapKETHHTA —
20000 py6. I[IpoaomKUTENbHOCTh BIUSHHUS MPOTPAaMMBI OOYYEHHS] Ha TMPOU3BOJUTEIHHOCTH
TpyJa COCTAaBHIIA, ITO MPEJABAPUTEIBHBIM pacueraM, 5 JeT. CTOMMOCTHAs OIICHKA PacXOKICHUS
B [IPOU3BOJIUTENBHOCTH TPY/Ia JYUIIUX U CPETHUX PAaOOTHUKOB B OT/IETIE MApKETHHTa COCTABUIIA
3000 py6. Koaddumuent mnuckontupoBanus 5% B rox. OmpenenuTb, Ha KaKue TMapaMmeTphbl
paboTel (upmMBl OyayT BIUATH pe3yabTaThl oOydeHus paboTHUKOB? Paccuutath 3ddext
BJIUSTHUS TIPOTPaMMBbI 00yUEHUS Ha TMOBHIIICHUE TPOU3BOTUTEIILHOCTH TPY/A.

3anmaunue 3 [1K-24
B pesymbraTe MepompusATHI MO YIYYIIEHHIO OpPraHM3allMd Tpyla HOpPMa BBIPAOOTKU
OCHOBHBIX IPOU3BOJICTBEHHBIX pab04YNX yBeauuuiach Ha 4% B cpeHeM, YHCIEHHOCTh pabodmx
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108 wd4emoBek, cpenHeMecsyHas 3apa0oTHas 1ata ogHoro pabodero 48 000 pyo.,
CTUMYJIMPYIOIIHE BBIIUIATHI B TEUSHUH '0J1a COCTABISIOT B cpeHeM 15% oT 3apaboTHOM MaThl.
CpennemecsuHast BblpaOoTka pabotHuka 548 600 py06., mpuObBUIL OT MPOAAXK
cocraBisieT 18%, oT ce0ecTOMMOCTH MPOAYKTA.

OnpenenuTs CyMMy SKOHOMHUH 3aTpar Mo pe3yIbTaTaM MEPONPUSATHS, €CIIn

a) OpraHu3alus MOKET YBEJIMYUTh 00bEM BBIITYCKA MTPOTYKIIHH,

0) yBenuueHre 00beMa BhIITyCKa MPOJYKIIUNA HEBO3MOXKHO.

[Ipumep mpakTHUECKOro 3aJaHus

3aganue 4 [1K-24

B pe3ynbTaTe opraHM3allMOHHBIX MEPOTPUATHI 10 CHUKCHHIO MTOTEPh pad0vYero BpeMEH!
pabounx PEMOHTHUKOB, CPEIHEIHECBHBIC MOTEPH CHU3WIHNCH B cpeaHeM Ha 30 MHH. B JeHBb
(pabouwmii 1eHs 8 yacoB).

B oT4yeTHOM roay BHIXOAHBIX U npa3gHuyHbIX 118 nueit. [IpoaomKuTeIbHOCT OCHOBHOIO
U JOTIOJHUTEIBHOTO OTIYCKa B CpeAHEM Ha oaHoro padouero 30 mgueit. HesBku mo Gosie3Hu B
CpPEIHEM Ha OJJHOTO pab0dvero COCTaBISAIOT 4 JHs, TPOYNE HESABKHU 4 JTHS.

CpennemecsiuHas 3apaboTHas miata padodero 56 000 py0., yucieHHOCTH pabounmx 80
YeJIOBEK.

CpennemecsuHass BblpaOoTka paboTHuka 465 600 py6., mpuObUIL OT NpoOJIAK
cocraBisieT 16%, oT ce0ecCTOMMOCTH MPOAYKTA.

Onpenenuts cyMMy DKOHOMHUH 3aTpar 10 pe3ysIbTaTaM MEPONPUATHS, ECIIN
a) OpraHu3alus MOKET YBEJIMYUTh 0ObEM BBIIIYCKA MTPOTYKIIHH,
0) yBennueHne o0bemMa BhITYCKa MPOIYKIIMA HEBO3MOXKHO.

3amanne 5 T1K-24
B pesympraTe yTOYHEHHSI HOPM BBIPAOOTKH U IUIAHUPOBAHUS COCTaBa pabOYMX,
CHU3UJIOCH KOJMYECTBO CBEPXYPOUHBIX 4YACOB JUIsl pabodymx cOOpoyHOro mexa B roay Ha 320
4acoB, B MPEIBIIYIIEM TEpHOAC KOJMYECTBO CBEPXYPOUHBIX YacoB coctaBisuio 700 gacos,
NoNUTUKa (UPMBI HE JOMyCcKaeTcs CBEpXypouHble paboThl Oonee 2-X YacoB B JICHb.
CpenneuacoBas omiara Tpyaa padodero 230 py6.
Onpenenuth CyMMy SKOHOMHH 3aTparT MO pe3yIbTaTaM MEPOIPUSITHS.

3ananue 6 [1K-24

B pe3ynbpTare opraHu3aimoHHBIX MEPOTIPUATAN OBUIO CHHKEHO KOJMYECTBO OpaKOBaHHBIX
u3nenuil Ha 3aBojie Ha 0,5%, OpakoBaHHbIE U3JENUS peau3yIOTCs 3aBOJIOM B cpeqHeM 3a 15%
ctouMocTH. BanoBelii 00bEM peanmmzanuu 3a ron coctaBiser 10 546 wuznenuid, cpenHss
croumocts u3zaenus 15 000 pyoO.

OnpenenuTs CyMMy SKOHOMHUH 3aTpaT Mo pe3yIbTaTaM MEPOIPUSTHSI.

3amaunue 7 [1K-24

Jlis pyKOBOAMTEINS TPOU3BO/ICTBA ONPEENICHBI CIEAYIOIINE IEeIH:

BBITTOJIHEHHE TIJTaHA 110 BBITYCKY TPOIYKITHH;

MPOLIEHT u3Aenuil 6e3 Opaka;

NeOuTOpCKas 3a10JDKEHHOCTh;

KOJINYECTBO MOCTOSIHHBIX KJIMEHTOB;

YPOBEHB PAacXOJIOB.

[Io poroBopy ero 3apaboTHas IjjaTa COCTOMT U3 JBYX 4YacTed oOkiajg —
70 thIC. pY0. M mpemus 60 Teic. pyO., ecinu CyMMapHbI KO3((UIMEHT pe3ylbTaTUBHOCTH —
100%. [TokazaTenu pe3yabTaTUBHOCTH 3a MPOIIEIITNI MECSI] 3aHECCHBI B TAOJIHILY.
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Koadduument
Bec, Hons
Henu 0 ®dakT [Inan pEe3yJbTaTUBHOCTH,
% BBINONHEHHS | o

Brinmonnenue IiaHa 1o
BBIITYCKY MPOJYKIINU;

60 15780 16110

[TpouienT m3nenuii 6e3 Opaka | 15 2 2,5

CebecTonMOCTh OJTHOT'O
U3JleNnusi B MPOIEHTAaX K
HOMUHAJIBHOW  (TIJITAHOBOW)
CTOMMOCTH

20 100 105

3anaTBI Ha OKCILTyaTalluro

5 1240 1278
000pyTI0BaHUS

Paccuutare cymmapHblii K03(ppULMEHT pe3ylbTaTUBHOCTH W 3apa0OTHYIO IUIATy 3a
IIPOLLIEIINI MECHL.

3ananue 8 [1K-24
[TpoekT 1O amanTanuu MepcoHalia paccyrTaH Ha Tox (4 kBapraia). JleHeKHbIH MOTOK MPOEKTa
UMeeT CIeayomuii B (ThIC. pyo.)

[lar 0 1 2 3 4
pacuera

JleHEe)KHBI -1500 300 400 400 1300
W OTOK

[TocTpouTh rpaduk 3aBUCHMOCTH YHCTOTO auckoHTHpoBaHHOro aoxoaa (NPV) or craBku
IMCKOHTUpOBaHus I'. Paccunrtars kputepun s3pdexruHoctu npoekra (NPV, Pl IRR, PB, DPB)
npu cTtaBke nuckoHTHpoBaHus I=10%. CoctaBuTh 3aKiIFOYEHHE O IEIeCO00Pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUS.

HpOMe)KyTO‘IHaﬂ aTrecranmusa

OK3aMeH MNpoBOAMUTCA B (opMme cobeceoBaHUs IO TEOPETUYECKUM BompocaM. Jlis
IIPOBEJCHUS IK3aMEHA KaKJbl CTY/IEHT IOJIydaeT SK3aMEHAIIMOHHBIN OUJIeT, BKIIOYAlOIUi 1Ba
TEOPETUYECKHUX BOIpOCa.

IIpumepHbIe BONPOCHI K IK3aMeHY

[1K-24

1. Jlaiire ompejeneHne TOHITHSAM SKOHOMHUYECKas W colualibHas 3((EKTUBHOCTD,
pPacKpoiTe UX B3aUMOCBS3b.

2. Hazoswurte Tpu oOmMX noaxoaa B aHaim3e 3Q(HEKTHBHOCTH YIIPABIICHUS TICPCOHAIIOM,
UX 0COOEHHOCTH.

3. Kpurepuu oneHKr SKOHOMHYECKOHW U COITUATEHON (P PEKTHBHOCTH.

4. Tlouemy cymiecTByeT HEOOXOJMMOCTh B OIIEHKE HKOHOMHUYECKOW A(PPEKTUBHOCTU
YIIPABJICHUS IEPCOHATIOM?

5. Tloxka3zatenu i pacyeTa HOTpeOHOCTH OpPraHU3alluy B IIEPCOHAIE.

O1neHKa IBUKEHHUE MEPCOHATIA.

Key Performance Indicator (KPI) kak HHCTpyMEHT OI[CHKH U MOTHBAIIUH.
Cucrema CTUMYIHPOBAHUS TPyJla U MOKa3aTelln e XapaKTepu3yIoIue.
OreHka MpOIECCOB M0 YBOJILHEHHE U BBICBOOOKICHUE TTEPCOHAIA.

10 OcHoBHbIE TIOKa3aTeNIN aHANNU3a 3(PPEKTUBHOCTH KaIPOBBIX MEPOIPHUSITHH.
11. YwmcThlii TUCKOHTUPOBAHHBIN JOXOJ OT MEPOIIPHUSATHSL.

©oN®
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12. JToxombl OT KaJpOBBIX MEPOIIPUATUI
13. Pacxonpl Ha KaApOBbIE MEPOIIPUATHUS

[1K-20

14. Tloka3arenu 1718 MOHUTOpPUHIA PE3YJIbTATUBHOCTH OLIEHKH IIEPCOHAIA.

15. Tlokazarenu jist OlleHKH 3P (HEKTUBHOCTH aTTECTAIMH ITEPCOHAA.

16. Iloka3zarenu OLIEHKH PE3yIbTaTUBHOCTH CUCTEMBI MTPO(ECCHOHATBHOTO PA3BUTHSI.

17. Tloka3arenu OLEHKU Pe3yIbTaTUBHOCTH CUCTEMbI O0yUEHUS TIepCcoHaa.

18. Ilepeuncnure MeToabl ONEHKH 3((HEKTUBHOCTH EATEIBLHOCTH CIYKOBI yIpaBICHUS
MEPCOHAIIOM.

19. Packpoiite meron oueHKH 3(p(PEKTUBHOCTH YIpaBlIeHHs NepcoHaroM «BHyTpenHue
0030pBI».

20. HazoBwute 3Tamsl METOIa «IKCIIEPTHAS OIICHKAY.

21. Ilpumenenue merona «HR-Genumapkuuray mist oneHKH 3()(PEKTUBHOCTH CITYXKOBI
yIIPaBJICHUS TIEPCOHAIIOM.

22. AHanu3s 4eloBEYECKHX PECYPCOB, KaK OIIEHKA pa0OThI MO YIPABICHHUIO IIEPCOHATIOM.

23. Kiouessie nokazarenu 3¢ dexruBaoctu (KPI) B onienke s pexruHoct CYIIL

24. Meronuka ROl B ontenxu CVYII.

25. Merton onenku 3¢ dextuBHOCTH CYII — «YIpaBneHue mo nemsm.

26. Cnyx0a ymnpaBjieHHs IEPCOHATIOM KaK [IEHTP MPUOBLIH.

6. YueOHO-MeTOoAuYecKoe U MH(OPMAITMOHHOE 00ecTieyeHue TUCIIMIITIHHbI

6.1. CHHCOK HCTOYHHMKOB U JIMTEPATYPbI
Hcrounuku
1. Konctutymus Poccuiickoit ®enepanuu : [IpUHATa BCEHAPOAHBIM T'OJOCOBAaHUEM
12.12.1993] (¢ ydyerom momnpaBok, BHeceHHbIX 3akoHamu PD o mompaBkax k Koncrutymuu PO
ot 30.12.2008 N 6-®K3, ot 30.12.2008 N 7-®K3, ot 05.02.2014 N 2-OK3, ot 21.07.2014 N 11-
®K3) // Koncynwsrantllntoc. Bepcus [Ipod [Dnexrponnsiii pecypc]. - DnekTpoH.gaH. — Pexum
nocrymna : http://www.consultant.ru/.
2. T'paxnmanckmii xonexc Poccuiickoit @enepamun. Yacte 1 : ot 30.11.1994 Ne 51-®@3 : (c
nocienyommmu u3M. u goi.) / Koncynasrantllntoc. BepeusilIpod [Dnexkrponnsiii pecypc]. —
DJeKTpoH. aaH. - Pexxum noctyma : http://www.consultant.ru/.
3. TD'paxnanckuii xonaekc Poccuiickoit ®@enepanuu. Yacte 2 : ot 26.01.1996 N 14-@3 : (c
nocinenyrommmMu u3M. u nom.) // Koncynsrantllntoc. Bepcusllpod [Dnexrponnsiii pecypc]. —
DnekTpoH. aaH. -Pexxum gocryma : http://www.consultant.ru/.
4. Tpynosoit koaekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3 : (¢ mocnenyomumMu
u3M. u aon.) // Koncynsrantllmtoc. BepcusilIlpod [DnextponHslil pecypc]. — DnekTpoH. JaH. -
Pexxum noctyma : http://www.consultant.ru/.
Jlutreparypa
OcHoBHas1 JiuTEpaTypa

1. DxoHomuKka ynpasneHus nepcoHanom : yue6Huk / A.51. Kubanos, E.A. Mutpodanona,
N.A. Dcaynosa ; mox pen. A.fl. Kubanoa. — M. : UHOPA-M, 2019. — 427 c. — (Bricuiee
obpasoBanue: bakanaspuar). - Pexxum goctyma: http://znanium.com/catalog/product/991814

2. OcHoBBI ympaBieHus nepconanom : yueOHuk / A.Sl. Kubanos. — 3-e uza., nepepad. u
norn. — M. : UH®PA-M, 2019. — 440 c. + [on. marepuansl [DaeKTpoHHBIA pecypc; Pexum
JIOCTYTIA: http://www.znanium.com]. —  (Beicimee  oOpa3oBaHue: bakanaBpuar). —

www.dx.doi.org/10.12737/4118.


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://znanium.com/catalog/product/991814

19

JlonotHUTEILHAS JTUTEPaTypa
3. Eropmua A.Il. MoTuBauusi ¥ CTUMYJIUPOBAaHUE TPYIAOBOM NEATEIBHOCTH: YueOHOE
nocobue. - U3n. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-usnarensckuii nentp MHOPA-
M", 2013. - 378 ¢. (OBC Znanium.com).
4. VHBeCTUIIMOHHOE TpoeKTUpoBanue : yued. mocooue / A.Il. I'apros, O.B. Kpacnobaesa.
— M. : UHOPA-M, 2018. — 254 c. + [lon. maTepuansl [ DneKTpOHHbIN pecypc; Pexxum
nocryna: http://www.znanium.com].

6.2. IlepedyeHb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHON ceTH «UHTepHET»,
He00X0IUMBIH /IJ151 OCBOCHUS TMCIUIUIMHBI (CEMUHApa)

Iepeyens B/l u UCC
Ne
HaumenoBanue
1/
Mexnynaponnslie pedeparuBable HaykomeTpudeckue bJl, moctymnHble B paMkax
1 HAIMOHAJILHOM noamucku B 2017 1.
Web of Science
Scopus
[Ipodeccuonanbubie mOHOTEKCTOBBIE B/I, JOCTYIHBIE B paMKax HaIlMOHATIbHON
noanucku B 2017 r.
5 Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global
SAGE Journals
XKypuansr Taylor and Francis
[Ipodeccuonanbubie MOIHOTEKCTOBBIE B/
3 JSTOR
W3nanus no oO1IECTBEHHBIM U TYMaHUTAPHBIM HayKaMm
KOMHBIOTepHLIe CIIPAaBOYHBIC IIPABOBBIC CUCTCMBI
4 Koncynsrant [lroc
I"apanT

7. MarepuajbHO-TEXHHYECKOe o0ecreyeHne 1 CHUIITUHbI

1. YueOHas ayauTtopusi, 00OpYyJOBaHHAs KOMIIBIOTEPOM, MYJIbTUMEAHA-TIPOCKTOPOM U
DKPaHOM.

2. Hannuune B ayIuTOpUU JTOCKHU.

Ilepeuens 11O
Crnioco6 pacrpocTpaHeHus
[\
e Haumenosanue I10 [IpousBogurens (ruyensuonnoe um
n/m Cc80000HO
pacnpocmparsiemoe)
1 | Windows 7 Pro Microsoft JIMIIEH3MOHHOE
2 | Microsoft Office 2013 Microsoft JINIEH3UOHHOE

8. Obecneyenne 00pa3oBaTeIbLHOIO NMpPoLECCA VIS JIUL C OTPAHUYCHHBIMH
BO3MOKHOCTAMMU 3/10POBbA U UHBAJIMAOB
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B X04€ pe€alln3alii AUCHUIIIIMHBI UCIIOJB3YIOTCA CICAYIOMIUE TOIIOJTHUTCIIBHBIC
METO/bI 06yqu1/1;1, TCKYLICTO KOHTPOJIA YCIICBACMOCTHU 1 HpOMe)ICYTOHHOﬁ arreCraiuu
06yqa101u14xc;1 B 3aBUCHUMOCTH OT UX HHANBUYAJIbHBIX 0COOEHHOCTEH:

® IS CIICIIBIX U CIIA0OBUISIINX:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C MOMOIIBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- TNHCHhMEHHBIC 33/JaHUS BBINOJHAIOTCS HA KOMIBIOTEPE CO CIEIHATH3HUPOBAHHBIM
IPOTrpaMMHBIM 00€CIIEYEHUEM, UJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrnieurBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NP HEOOXOJUMOCTH IPENOCTABISETCA YBEINYHUBAOLIEE
YCTPOMCTBO; BO3MOXHO TAK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a7]aHNs 0(POPMIISIOTCS YBETMUEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMeE MIIH BBITIOIHSIOTCS B TUCBMEHHOU (hopMme Ha
KOMIIBIOTEPE.

e JUIS MIIYXUX U CJIa0OCIbIIAIINX:

- Jekuud O(OPMIIIOTCS B BHJE JJIEKTPOHHOTO JOKYMEHTA, JHOO TPEAOCTaBISAETCS
3BYKOYCHJIMBAIOIIAs anlapaTypa UHAWBUYAIbHOTO MOJIb30BaHMS;

- MUCHbMEHHBIC 33JIaHUS BBITIOJIHAIOTCS Ha KOMITBIOTEPE B MUCHbMEHHOM (hopMme;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHHUS.

e IS JIUL C HAPYILIEHUSIMH OIIOPHO-/IBUTATEILHOTO anmnapara:

- JeKUUM O(OPMIISIIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, AOCTYHHOI'O C IOMOILBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- [HUCBMEHHbIC 33/aHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHATM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- 9K3aMeEH M 3au4€T MPOBOAATCS B YCTHON (hopMe UM BBITIOIHSIOTCSA B TUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

ITpu HEOOXOMMMOCTH MpeycMaTpUBAETCs YBETUUYEHUE BPEMEHHU AJIsl IIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeneHHUs  MPOMEXKYTOUYHOM  arTecTaluu A 0Oydaroummxcs
YCTaHABIMBACTCSI C Y4YETOM HX HMHIUBUAYAJIBHBIX TMCHUXO(PHU3UYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalis MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIlOB.

[Tpu mpoBeneHNM MPOLEAYPHl OLEHUBAHUS PE3yIbTaToOB OOy4YeHHs HpPeayCcMaTpHUBaETCs
UCTIOJNIB30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3M C HWHIWBUIYaIbHBIMA
0COOEHHOCTSAMHU O00yYaroIuxcs. DTU CPEeACTBA MOTYT ObITh HMPEIOCTaBIEHbl YHUBEPCUTETOM,
WJIM MOTYT UCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBeneHue mpoueAypbl OLIEHUBaHMUSA  pE3yIbTaroB  OOy4eHHUs  JIOMyCKaeTcss ¢
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OMOIMorpaduyeckuM pecypcaMm B CETH
WuTepHer mis Kaxkaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHHYEHUSIM HX
3JI0pOBbsI U BOCTIPUATHS HHPOPMALIUU:

® IS CHEMNBIX U CIIA00BUIAAIINX:

- B [Ie4aTHOM (hopMe YBETUUEHHBIM HIPUPTOM;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme ayauodaiina.

® Ui TIIYXUX U CIa0OCIHbIIAIINX:

- B IeyaTHOH popme;

- B (hopme 31eKTpOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HaApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
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- B IeYaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

Y4eOHble ayIUTOPUHN JJI BCEX BHUJIOB KOHTAKTHOW M CAMOCTOSTEIbHOM paboThl, HaAy4YHAs
O0ubnMMoTeKa M MHbIE MOMEIICHUS ISl 0OyYeHHs] OCHAILICHBI CIIEIHAIbHBIM 000pYZIOBaHHEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPeICTBaMU O0yUEHUSI:

e JUI CIENBIX U CIa00BUIAIINX:

- YCTpPOMCTBOM JijIsl CKaHupoBaHus U uTeHus ¢ kamepoit SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuntepoMm bpaitnss EmBraille ViewPlus;

e U MUIYXHX M cabOCbIIIANIUX:

- aBTOMAaTU3UPOBAHHBIM padOYMM MECTOM /Ui JIIOAEH ¢ HapylleHueM cliyxa u
CI1a0O0CTBIIIAIINX;

- aKYCTUUECKHMM YCUIINTENb U KOJIOHKH;

e Ul 00YyYaroIMXCsl C HApYLIEHUSIMU OIOPHO-/IBUTaTENILHOTO annapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOH CO CIIEUAILHBIM IIPOTPAMMHBIM 00ECTICYCHHUEM.

9. MeToau4eckue MaTepHaJIbl

9.1. Il;1aHbl CeMHMHAPCKUX 3aHATHH

Tema 1: IloHsaTMe JIKOHOMMYECKOH M CcOHUAIBHOH  JI(PPeKTHBHOCTH YIpPaBJEHHUS
NMEePCOHAJIOM, MeTOAbl OLECHKH 3J3(PPEKTHBHOCTH [eSATEIbHOCTH CJIYKOBbI yIpaBJICHHUA
NEePCOHATIOM

Bonpocs! nuis1 00cyxneHust

1. Dxonomuyeckas 3PGEKTUBHOCTh U coluanbHas 3(PPEKTUBHOCTh UX B3aUMOCBS3b U
B3aUMOOOYCIIOBJIEHHOCTb.

2. Kpurepun oreHKH YKOHOMUYECKOU U COMaTbHON 3((HEeKTUBHOCTH.

3. Meronp! onleHKH 3D PEKTUBHOCTH ACSITEILHOCTH CITYKObI YIIPABIICHHUS TIEPCOHAIOM.

3amanue 1

CyliecTByeT TeCHas CBSI3b MEXKIY SKOHOMHUYSCKOHW W COIMHAIBHON 3(()EKTHBHOCTHIO
COBEpIICHCTBOBAHUSA CHCTEMbl M TEXHOJOTMHM YIpaBICHUsS MepcoHanoM. [Ipeanmoxkure
apryMEHTHI MOATBEPIKIAIOIINE ITO YTBEPXKICHHUE.

Bansgnus oKa3arejien JKOHOMHYECKOH | Biusanus oKa3zarejen COLIMAILHON
7 (HEeKTUBHOCTH HA TMOKAa3aTeNH COMHAIBHOU | 9P PEKTUBHOCTH Ha oKa3aTeun
3¢ (HEeKTUBHOCTH HSKOHOMUYECKOH 3(pPexTHBHOCTH

3amanue 2
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ITokazaTenu, ThIC. pyoO. 2017 ron 2018 rox
O0BeM IPOU3BEICHHON MPOTYKIIHH 58125 60111
O6beM peanTn30BaHHOM MPOAYKIIUU 58211 59910
Yucras npuObLIH 11210 11871
CpenHecnucovHas YUCICHHOCTh PaOOTHIKOB 35 36
3aTpartbl Ha OIUIATy TPyla C YYE€TOM BCEX 24611 25789
OTUYUCJICHU B (DOHJIBI

3aTparhl OpraHU3alMKk Ha COIUATBHBIN TaKeT 2100 2100
JUTSI TIepCOHaIa

3arparhl Ha 00Y4EHHUs IepcoHaa 1911 2150
3aTpaTtbl  CBSI3aHHBIE C  oOecIleueHueM 911 985
CUCTEMBI YIIPaBJICHUS ITEPCOHATIOM

CoOCTBEHHBIN Kamurall OpraHu3aIuu 28100 28100
(BJIO>KEHHBIH KanuTan)

Ornpenenutb

1) PEHTa0EIBbHOCTh KaluTalla OPraHu3alliH,
2) POM3BOIUTENLHOCTD TPYAA,

3) 00BeM 3aTpat Ha pabovyIo CUTTY,

4) 3apIuIaTooTaauy,

5) 3apIUIaTOEMKOCTb.

[Ipoananu3upyiiTe AMHAMHUKY TTOKA3aTEIECH.

3ananue 3

B opranuzanuy mpoBOJMTCS 3KCIEPTHAs OueHKa 3((EKTHBHOCTH pabOTHI BCEX CIIyXkO,
JUIL  CITy)KOBI  yIpaBJICHUS TEPCOHAJIOM TPHUHATA CIEAYIOIIas HepapXxuyecKas MOJENb
nokasaresuei 3p(HeKTUBHOCTH:

IlepBbIil ypoBEHb Bropoii ypoBeHb Tperuil ypoBeHb
. ITokaszarenu no
KomnnekcHsrit
(GYHKLINOHATIBHBIM YacTHble oKka3aTenu
MOKa3aTelb
IIOICCTEMaM
1. Ouenka noacucTeMsl INTAHUPOBAHUS U
[TpuBneuenue MapKETHHIra NepCOHaa
IepcoHaa 2. OneHka mojicucTeMsl mo160pa u 0Toéopa
IIEpCOHAJIA
3. OneHka noJICUCTEMbI TPYAOBBIX OTHOUICHHH
Hcnonp3oBanne 4. OueHKa NOACUCTEMBI YCIIOBUH Tpyia
nepcoHasna 5. OneHka moacuCcTEMEl MOTHBAIIUH 1
D¢ heKTUBHOCTH
CTUMYJIMPOBAHUS NIEpCOHAIIA
CUCTEMBI
6. OnieHKa OACUCTEMbI OLIEHKH MTepCOoHasa
YIIPaBICHUS Pa3Butne
7. OnieHKa N0JICUCTEMBI Pa3BUTHS IEPCOHATIA
[IEPCOHAIIOM nepcoHalia

8. OneHka moiIcucTeMbl OOYYEeHHS TIepCoHaa

9. O1eHKa OICUCTEMBI TTPABOBOTO 00ECTICUEHUS

ObecnieueHue CITyOBI YIIpaBJICHUS MTEPCOHATIOM

CHUCTEMBI 10. O1eHka noacucTEMBI TEXHUYECKOTO
yIpaBIeHUS obecrnieueHus C1y»XO0bl YITpaBICHUS TEPCOHATIOM
MEePCOHAIIOM 11. Ouenka noacucTeMbl HHGOPMAITHOHHOTO

o0ecrieyeHus CIIy>KObl yIpaBJIeHHUs! IEPCOHAIOM

MHuenue skcnepToB B Oaniax 1o 5 6aabHOM 1IKase
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1-piii 2-blIii 3-blii 4-p1it S-blii
YacTHble MoKa3aTeln

DKCIIEPT | OKCHEPT | AKCIEPT | OKCHEPT | DKCIEPT
1. OneHKa MoICUCTEMBI TUTAHUPOBAHUS | 3 4 4 3 5
Y MapKETHHTa IepcoHaa
2. OrneHka moJICMCTEMBI TO00pa 1 4 3 3 5 5
oTOopa nepcoHana
3. OueHka noJICUCTEMBI TPYAOBBIX 4 5 5) 4 4
OTHOILIEHUH
4. OneHka noJCUCTEMBI YCIOBUH Tpyaa | 5 4 4 5) 3
5. OueHka IIoACUCTEMBI MOTUBALINUA U 3 4 4 5 4
CTUMYJIMPOBAHUS TIEPCOHATIA
6. O1eHKa ITOACUCTEMBI OLIEHKH 4 5 5 4 4
nepcoHaia
7. OlLieHKa OICUCTEMBI Pa3BUTHS 4 3 3 4 5
nepcoHaa
8. OneHka noJIcucTeMbl O0y4eHHS 4 5 5 3 4
nepcoHaa
9. OueHka moICUCTEMBI TTPAaBOBOTO 5 5 4 4 5
obecrieyeHus CIyKObl yIpaBICHUS
MIEPCOHAIOM
10. OrneHka moacucTeMbl TEXHUUECKOTO | 5 4 4 4 4
o0ecrieyeHns CITy>KObI yIIpaBIICHUS
NIEPCOHAIIOM
11. Ouenka nmoacucTeMbl 4 4 5 4 3
nH(pOpMaIMOHHOTO o0ecIIeueHuUs
CITY’KOBI YITPaBJICHUS TTEPCOHATIOM

OreHka KOMIETEHIIMH SKCIIEPTOB 10 3 6anbHOM mIKaie

1-p1i1 5KkCIIEPT 3
2-BI{ DKCTIEPT 2
3-BIii DKCIEPT 2
4-p1ii SKCIEPT 1
S-bIi SKCTIEPT 1

Paccuuraiite mokazarenu 1o q)yHKHI/IOHaJ'IBHI:IM noaCuCTeMaM U KOMILICKCHBIN IT0Ka3aTellb
3(1)(1)CKTI/IBHOCTI/I CJ'Iy>K6LI YIIpaBJICHHUSA IICPCOHATIOM, cnenaﬁTe BBIBOJbI.

Cnucox ucmouHuKos u Jumepamypbsl

OcHOBHag aUuTEpPATYpa

1. Dxonomuka ynpasieHus: nepcoranom : yueOHuk / A.fl. Kubanos, E.A. Mutpodanosa,
N.A. Dcaynosa ; mox pen. A.fl. Kubanoa. — M. : UHOPA-M, 2019. — 427 c. — (Beicuiee
obpazoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814

JlonoJHHuTENbHAs JUTEPATYPA

2. Eropminn A.Il. MoTuBauuss ¥ CTUMYJIHPOBAHUE TPYAOBOM NesATEIbHOCTH: Y4eOHOe
nocobue. - U3a. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-uznarensckuit nentp MHOPA-

M", 2013. - 378 c. (OBC Znanium.com).
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Cemunap 2. Ouenka 3(ppeKTHBHOCTH CHCTEMBbI OI00Pa, 0TOOPA U alaNTANIMH MEPCOHAJIA

Bomnipocs! 1u1s1 00Cy:KIeHUst

1. Tloka3arenu ajsi OLIEHKH CHCTEMBI TIOI00pa.
2. [Tlokazarenu Jy1s OLIEHKH 0TOOpA U HaliMa.
3. TInoka3zaTenu /Ui OIICHKU CHCTEMBI aJaNTally ITepCoHaa.

3ananue 1
JlaHHBIE 110 HAOOPY CHEIMATMCTOB CO CPEIHUM CIICIIUATLHBIM 00pa30BaHUEM CTPOUTEIHHON
OpraHH3aluu
[TokazaTenb MPOU3BOIUTEILHOCTH 1-prit 2-0i 3-uit 4-p1id
MEHeJDKepa 1o MoJI00py u 0TOopy KBapTal KBapTaj KBapTaj KBapTal
nepcoHaia
3arpatsl Ha paboTy OTAENA 10 HaltMy 211 215 220 217
NIepPCOHAJIA, THIC. PYO.
KonnyecTBo OTKPBITHIX B OTYETHOM
bt 35 39 30 40
HepHOJIC BAKAHCHUI
KonndecTBo 3aKphITBHIX B OTYETHOM
pr 37 38 28 39
NIepHOJIC BAKAHCHUI
JlaHHBIC 110 3aKPBITHIM B 3TOM IIEPHOJIC 3asIBKAM:
CPEIHHI CPOK paObOTHI C BAKAHCHUEH, JTH. 31 32 35 30
CKOPOCTh OTBETA HA PE3IOME, JTH 4 5) 5) 4
KOJIMYECTBO OTKJIMKOB Ha OTKPBITHIC
P 1630 1510 1664 1624
BaKaHCUU
KOJINYECTBO TeNe()OHHBIX HHTEPBBIO 890 911 987 810
KOJI-BO KaHMJIaTOB, IPUTJIAIICHHBIX HA
AT P 184 192 201 174
nepBoe codece0BaHNe
KOJI-BO KaHMJIaTOB, IPUTJIALICHHBIX HA
A P 08 94 91 85
BTOpOE cobeceioBaHNe
KOJI-BO KaHUIATOB, KOTOPBIM CJICJIaHbI
AN PRIV CA 38 38 30 39

MPCIJIOKCHUS

CooTHoIIeHNE MEXTy [TOJAHHBIMU
3asiBKaMHU U IIPOBEACHHBIMU
Te1e(QOHHBIMI UHTEPBBIO

CooTHolleHne Mexay TeaeGoHHbIMU
HHTCPBBIO U IMPUTTTIAICHHBIMU Ha IIEPBOC
cobece10BaHNe

CooTHolIeHHE MEX 1y NTPUTTIAIIEHHBIMA
Ha IEpBOE M BTOpOe co0eceJOBaHNE

CooTHoIeHHe MEX 1y NMPUTIIAIIEHHBIMA
Ha BTOpO€ co0eceJ0BaHNE U
CIECIIAHHBIMHU NPEIJIOKEHUSIMHA

KonnyecTBo KaHIU1aTOB OTKJIIOHUBIIINX
peJIokKeHHe 0 paboTte

Koadduunent orbopa nepconana

CpezHue 3aTpathl Ha 0TOOP OJTHOTO




25

| xammunara | |

PaccuuTaiite nmpemokeHHbIe KO3(PGUIIUESHTH M COOTHOIICHUSI U CIICTIaNTE BHIBOIBI.

3amauue 2
[Tpoananu3upyiTe qaHHbIC, PACCYMTANTE PEIOKCHHBIC KOIPPHUITUCHTHI U CIICITANTE BHIBOIBI.

2015 2016 2017

KonnuecTBo NpuHSITHIX paOOTHUKOB 17 20 23
VYcrnemHo 3aBepuIiiiy HCIIBITATeBHBINA TIEPHO/] U TIPUCTYIIAIN 15 15 18
K pabote
KonndecTBO yBOJICHHBIX 2 5 5
B T.4. IO COOCTBEHHOMY KEJIaHUIO 1 3 1

IO PEeIICHUIO AIMUHNCTPALINH, HEUCIIOTHEHHE TPYIOBBIX 1 1 5
00s13aHHOCTEN 0€3 YBAKHUTEIBHBIX TPHIUH

M0 PEUICHUIO aJMIUHUCTPAIINH, TOSBJICHUE HA paboueM 1 1
MECTE B COCTOSIHUH QJIKOTOJIEHOTO OTbSIHEHUS
Koaddumnment kauectBa 0T00pa u afanTtaiiuy mepcoHaia
Jons yBoJIGHHBIX IO HHUIIMATUBE paboTonaTensi B TEUCHUU
MEepBOro roaa

Cnucok UCTOYHUKOB U JTUTEPATYPHI
OcHOBHAs auTEPATYPA

1. DxoHOMHKa ympaBieHUss TnepcoHasoMm : ydeObnuk / A.Sl. KubGanoB, E.A.
MuTtpodanora, U.A. Dcaynona ; nox pen. A.Sl. Ku6anosa. — M. : UHOPA-M, 2019. — 427 c.
— (Beicuee oOpa3oBaHmUe: bakanaspuar). - Pexum JOCTYTIA:
http://znanium.com/catalog/product/991814

2. OcHOBHI ynpaBieHus rnepcoHaioM : yaeOnuk / A.5l. Kubanos. — 3-e u3j., mepepad. u
qon. — M. : UHOPA-M, 2019. — 440 c. + [on. Marepuansl [D1eKTpOHHBIN pecypc; Pexum
noctymna:  http:/www.znanium.com]. —  (Beicmiee = oGpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/4118.

Cemunap 3. OueHka pe3yJbTaTHBHOCTH aTTeCTAlMH, MPO(ecCHOHATBHOIO Pa3BUTHS H
o0yuyeHHUsl epCcoHAJIa, YIIPABJIEHHUs Kapbepoii

Bonpocs! nu1s1 06cyxneHust

1. Tloka3zarenu 3ppeKTUBHOCTH OIIEHKH M aTTECTAIlMH MIepCOHaIa.

2. TlokazaTenu OLIEHKH Pe3yJIbTATUBHOCTH CHCTEMBI TPOPECCHOHATILHOTO Pa3BUTHSI.

3. Tlokazartenu OllEHKU pe3yIbTaTHBHOCTH CUCTEMbBI O0YyUSHHS TIepCOHaa.

4. Key Performance Indicator (KPI) kak HHCTpYMEHT OIIEHKH U MOTHBAI[HH.
3amanue

OnroBas TOproBas (bl/IpMa, 3aHUMACTCA peanmauneﬁ XOJOJHUJIIBHOI'O O60py,[[OBaHI/IH. 3a
npomeamume Tpu T1oJa q)HHaHCOBI)Ie IIoKa3aTeJimi M II0KasaTcii JHHAMHUKHU YHCICHHOCTU
MEepCcoHajia NpUBCACHLI B TaGHI/II_[aXZ

[Tokaszarens 2016 2017 r 2018 r
Bripyuka, ThIC. pyO. 239210 243178 292153
Ce0ecTONMMOCTh pealIn30BAHHOMN MPOTYKITHN 233558 236773 283451
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[TpuOBLIb OT IPOAAXK, THIC. PYO. 5652 6405 8702
@®OT omnatel TpyAa, THIC. PyoO. 26862 31622 31368
CyMMBI TpeMUH, ThIC. PYO. 17844 24844 25189
Ilepconan B opraHu3anuy pasziesieH Ha CIeIyIOIIHNe KaTeropu.

Kareropuu nepconana 20161 2017 r 2018 r

Yell. % Yell. % Yell. %

AJIMUHUCTPAaTUBHO-YIIPABJIEHYECKHM 7 7 7
ToproBo-onepaTuBHbIN 18 18 19
BcnomorarenbHpli TepcoHal 18 20 22
NTOTI'O 43 45 48

JUis  agMUHUCTPATUBHO-YIPABIEHYECKOIO U TOPrOBO-ONIEPAaTUBHOIO  IEPCOHAJIA
opraHuzanueil pazpaboraHbl Nokaszareian 3()()EKTUBHOCTH, BBIIOJHEHUE KOTOPBIX OMNpeAesser
BCJIIMYUHY eKeMeCIIHOM IIpEeMUH. KpOMe TOro i TOProBO-OICPATUBHOIO IMMPOBOAATCA
©XKEeroiHble 00s3aTebHble TPEHUHIH C MPUIJIAIICHHBIM KOMIIAHHEH CHEelHaTucToOM, M0 UTOraM
KOTOPBIX CHACTCA 3a4€T B BUAC TCCTHUPOBAHMA, HO3BOJI$IIOIIII/II\/JI OLICHUTHh ACJIOBBIC Ka4dyC€CTBa,
3HAHUS U HaBBIKU. J[J1s1 aAIMUHUCTPATUBHO-YIIPaBIEHYECKOI0 [IEpCOHaIa 00y4eHne NpOBOIUTCS,
[0 3asiBKE COOTBETCTBYIOIIMX OTIENOB (cHenuaaucToB). BcemomorarenbHbli nepcoHal
(KJIQZOBIIMKH, TPY3YMKH, YOOPIUMKH, JBOPHUKU) HMPOXOAUT OOydeHHE IMpH MOCTYIUICHUU Ha
paboty, mokasarenu 3)p(GEKTHBHOCTH AJIT HUX HE YCTAHOBIICHBI.

[Toka3zarens 2016 2017 2018 r
3aTparbl Ha O0OYYEHHE MepCcoHaa, ThIC. pyo.
AIMUHUCTPAaTHBHO-YIPABICHUECKHUI 64 86 97
ToproBo-onepaTuBHBII 186 190 204
BcenomoraTenbHbIit 28 33 42
KosingyecTBO COTpYAHUKOB, NPOLIEAIINX 00yUEeHHE
A JIMUHUCTPATUBHO-YNIPABIEHUYECKHM 4 3 4
B T.4. COTPYAHMKH, IIOKa3aBIIME€ HAa TECTUPOBAHUU 4 3 4
pe3yabTaT CPEAHHUN U BBIIIE CPETHETO
ToproBo-onepaTuBHBII 18 18 19
B T.4. COTPYAHMKH, IIOKa3aBIIMNE€ Ha TECTUPOBAHUU 14 12 15
pe3yabTaT CPEAHHUN U BBIIIE CPETHETO
BcrniomoraTenbHbli epcoHan 4 5 7
B T.4. COTPYIHUKH, T[IOKa3aBIIUE€ Ha TECTUPOBAHUHU 2 1 2
pe3yJIbTaT CPEIHUHM U BBIIIE CPEJTHETO

[Ipoananu3upyiite HUMeEIOIIMECs JaHHbIe, Kakue IOKa3aTeld MOXHO paccuuTaTh? JlaHHBIE
pHUBeINUTE B TAOIHILY:

Iloka3arenn 2016r 2017 2018 r

IIpoananu3upyire AMHAMUKY ITOKA3aTEIIEH, CAEIANTE BBIBOIBI.

CIHCOK HCTOYHUKOB B JIMTCPATYPhI

OcHoBHas IATEpaTypa
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1. OcHoBBl ympaBiieHus nepcoHanoM : ydeOHuk / A.Sl. KuGanoB. — 3-e uzm., mepepad. u
non. — M. : UIHOPA-M, 2019. — 440 c. + [on. maTepuansl [DIEKTpOHHBIN pecypc; Pexxum
noctyma:  http://www.znanium.com]. —  (Beicuiee  oOpa3oBaHue: bakanaBpuar). —

www.dx.doi.org/10.12737/4118.
JlonmoJIHUTENbHAS JIUTEPATYPA
2. Eropmma A.Il. MotuBamuss 1 CTUMYJIMPOBAaHUE TPYIOBOH IEATEIHHOCTH: Y4eOHOE

nocobue. - U3a. 3-e, nepepad. u non. - Mockaa : OOO "Hayuno-usnarensckuid nentp MHOPA-
M", 2013. - 378 ¢. (OBC Znanium.com).

Cemunap 4. Ouenka 3ppeKTHBHOCTH MOTHBAIUSL M CTUMYJIMPOBaHHE TPyAa
Bonpocs! 1u1st 00Cy:KIeHUst

1. Tloka3arenu, xapakTepu3yIOIIHe OpraHU3alUIo TPyAa epcoHaia.
2. TlokazaTenu, XapakTepHU3YIONIUE CHCTEMY CTUMYJIMPOBAHUS TPYy/Ia.

3. ConmanbHO-5KOHOMHYECKON 3(PGEKTUBHOCTH MEPOIPHUATHI MO OXpaHe Tpyda H

3/I0POBBS IEPCOHAIA.

3amauue 1

[Toxazarenu paboTsl mpousBoacTBeHHON opranuzanun OO0 «CBeT» 3a TpHU NPEAIIeCTBYIOMIHNX

roJa npcacTaBJICHbI B T8.6JII/III8.X:

2016 2017 2018
Bripyuka oT peanu3zanuu, ThiC. pyo. 185322 194113 215742
Ce06ecToNMMOCTh MPOYKIINH, THIC. PYO. 152111 161014 179855
Yucras npuObLIb (TIOCJE YIIaThl HAJIOTOB) 19851 18951 22634
THIC. pYyO.
2016 2017 2018
KonnuecTBo coTpyIHUKOB, Yell. 411 441 443
B T.4. a/IMUHACTPATUBHO-YIIPaBICHYECKN 63 67 68
NepCOHA
B T.4. TOI-MEHEIKEPHI 12 12 12
CTICTIHAIACTHI 84 89 89
paboune 264 285 286
@DoH omIaTH TPYAA, THIC. PYO. 36880 39758 41981
B T.4. IOCTOSTHHAS 9aCTh 21984 24598 29852

Paccunrath MPONU3BOAUTCIBHOCTL TPY/J4, IPOJaKh HaA OAHOTO COTPYAHUKA, HpI/I6I>IJ'IB Ha OJHOIO
TON-MEeHeKepa, (POH OIuIaThl TpyAa Kak MPOIEHT OT 000pOTa, OO MOCTOSHHBIX BBIIIAT B
OOT, kodpduuueHT omnepexeHus (3aBUCUMOCTh pocTa 3apabOTHOM IUIaThl OT pocTa
IIPOU3BOJUTENIBHOCTH TPYAA) 3a TPH roJla CAEIaTh BBIBOJBI.

3ananue 2
00O «CepBucy» TOproBas OpraHu3aIys, 3a TPU MPEIIIECCTBYIONTUX roJa (UHAHCOBBIC
MOKAa3aTeJIM OPraHU3aluu COCTABUIIN:

2016 2017 2018
Beipyuka oT mposiax, ThIC. pyo. 796 800 864 540 948 200
[TpuGbLIb OT IPOAAXK, THIC. PYO. 245 100 286 200 341 500
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Yucrast npuObLIb (ITOCTE yIIaThl HAJIOTOB) 132 400 156 200 196 450
TBIC. pYyO.

2016 2017 2018
KonnyecTBO COTpYIHUKOB, Yell. 54 56 57
PykoBoaurenu 5 5 6
CrenuanucTsl 10 MpoaakaM 14 15 15
[Tpoune crienuagInucThl 8 8 9
TexHuueckuil nepcoHan 27 28 27
@DonH1 omIaThl TPYJA, THIC. PYO.

PaccuutaTth NpOWM3BOAMTEIBLHOCTh TPyAa, NPOJAXKH HA OJHOIO COTPYJAHMKAa M Ha OJHOTO
CHenHannucTa Mo MpoAaXkam, MPUObLTF HA OJHOTO TOI-MEHEKepa, KOA(PPHUIMEHT ONEpeKCHHS
(3aBHCHMOCTB POCTa 3apadOTHOM IUTATHl OT POCTA MPOU3BOAUTEILHOCTH TPyAQ), POCT peabHON
3apabOTHOM IJIaThl B CPABHCHUH C HOMUHAJIBHOW 3a TPH I'0J1a, CIEIaTh BHIBOJIBI.

I'ogosast uadusmms B PO ¢ 2016 o 2018 roxabl coorBeTcTBeHHO 5.4%, 2.5% 1 4.3%.

Cnucox ucmouyHuKos u Jumepamypbsl

OcHOBHas JIMTEpaTypa

1. DKOHOMHUKA ympaBieHus mnepcoHanoMm : yueOHuk / A.Sl. Kubanos, E.A.
MuTtpodanoBa, M.A. Dcaynosa ; mox pea. A.f. Kubanoa. — M. : UHOPA-M, 2019. — 427 c.
— (Boiciiee oOpa3oBaHue: bakanaBpuar). - Pexum JOCTyTA:

http://znanium.com/catalog/product/991814
JononnurenpHas aureparypa
2. Eropuinn A.Il. MotuBauus u CTUMYJIUpPOBaHHE TPYIOBOM JEATEIbHOCTH:
YyebHoe nocodue. - M3a. 3-e, nepepad. u gon. - Mocksa : OOO "HayuHo-HU3/1aTeNbCKUi LEHTP
NH®PA-M", 2013. - 378 ¢. (3BC Znanium.com).

Cemunap 5. OuneHkn 3KoOHOMHYecKOH 3(Q(eKTHBHOCTH MepONpUATHIl B o00JacTH
yIIpaBJIeHHS NEPCOHATIOM
Bonpocs! nu1s1 06cyxneHust

1. Dxonomuueckas 3((HheKTUBHOCTh MHBECTHIIMOHHBIX IPOEKTOB B 00JIACTH YIPABICHHUS
HEPCOHAJIOM.

2. Iloka3zarenu 3¢(eKTUBHOCTH MTPOEKTA B 00JACTH YIPABICHHS IEPCOHATIOM.

3. Onenkn comuanbHOW A((EKTUBHOCTH WHBECTHIMOHHBIX MPOEKTOB B 00IAaCTH
YIPaBIEHUS MIEPCOHATIOM.

3aganue 1

B PEIYIBbTATE MIPUMCHCHUA HOBOH TEXHOJIOTHH, OpraHu3anus YMCHbIINIIA KOJIUMYECTBO
OCHOBHBIX pa0OUYHUX B MPOEKTE Ha 7 YEJIOBEK, BPEMsI BBIIIOJIHEHUS IpoekTa 7 MecsieB. CpenHss
3apaboTHas miata padouero 37 000 B Mecsll, TONOTHUTENbHbIE 3aTPAaThl B BUJIE CTPAXOBKH U
00enoB cocraBigioT 2000 B Mmecs.

OmnpenenuTs CyMMYy SKOHOMHUH 3aTpart Mo pe3yIbTaTaM MEpPOIPHUSTHSI.

3aganue 2

B 3akynku HOBOro 0060pynoBaHMsS MPOM3BOIUTEIBHOCTH Tpyaa Bo3pacteT Ha 20%, 10
MeponpusTHs B opraHuzanuu padortano 110 paboumx, cpenHss cpeaHeMecsyHas 3apaboTHas
iata ogHoro padovero 51 000 py6., CTUMYIUpPYIOIIME BBIIJIATH COCTABISAIOT B cpeaneM 10%
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oT 3apaboTHO# Miatel. CpeaHemecsuHas BbIpaboTka pabotHuka 411 600 py6., mpuObBLIL OT
peanu3anuy NpoayKIuu coctaBiser 12% oT cTouMoCTH ee MPOU3BOJICTBA.

Croumocth obopynoBanus cocraBisieT 4 382 Teic. py0., pacxonbl Ha oOyueHue pabodnx
600 Tteic. py6. CtaBka quckoHTupoBaHus npuHsata 10%. Paccuuraiite skonomuueckuii 3dext
OT MEpOIpHUATHs Ha OirKaimue Tpu rona. JlomoJHUTENBHBIX BIOXKEHUH, TOCIIE MPHOOpETEHHS
obopyoBaHue He TpeOyerT.

3agaua3

IToxa3arenu 2016 2017

yeol. yeo.

CpenHero1oBasi Y4uCJICHHOCTb, YEl. 749 731
[TpunsTo 3a rox 64 57
VYBoIIeHO 3a 101 78 65

B TOM YHCJIE:

- 10 COOCTBEHHOMY >KEJIaHUIO 59 48

- 34 IPOT'yJIbl U HAPYIICHU pr,HOBOﬁ JUCHUITIIMHBI 2 1

Yucino pabovnx, COCTOSBILIKX B CIIUCOYHOM COCTABE
IPEINPUSTHS 32 BECh OTYETHBIN T0Jl 669 664

Koaddunment oboporta no npuemy

Koaddurument o6opora 1o BIOBITHIO

KoaddummenT rekydectu

Koadduruent 3amernenus kaapos

3arparhl OpraHM3allMd Ha HAeM OJHOTO COTPYJIHHUKA B CPEJHEM COCTaBISIOT 43 ThIC.
pyO., MPUMEpPHBIN CPOK B TEUEHHH KOTOPOro PabOTHUK HE UCIOJIHSET CBOM OOS3aHHOCTH B
CBSI3U C YBOJbHEHUEM, a TaK e padouee MECTO OCTaeTCs BaKaHTHBIM [ pabouux JHEM,
IIPUMEPHBIM CPOK B TEUEHHWU KOTOPOTO BHOBBH IPUHATHIM PAaOOTHUK YUHUTCS U HE BBINOIHSIET
CBOIO paboTy B mojHOU Mepe B cpenHeM 10 pabouux aHel (YCIOBHO HMPHUHATO, YTO B ATOT
nepuoj; BbIpaboTka cocrtaBisieT 50% OT OOBIYHOM CpeIHETHEBHOM MPOU3BOJIUTEIBHOCTH
Tpyna).

CpennenneBHas BblpaboTka paborHuka 4 600 py0., mMaTepuainpHbBIE 3aTpaTrbl Ha
CPeAHEHEBHON BBIYCK MPOAYKUMU OnHUM padbounm 2 100 py6. Croumoctb 00ydeHUs
(Tpenunra) npu amantammu 4 500 py6. Omnpenenutre d3KOHOMUYECKUN IPHEKT OT CHUKECHUS
Kod¢hduUIeHTa TeKYYECTH.

3agaua 4
[Toxazarenu 2016 2017 r N3menenue
CpenuneroioBasi Y4uCJICHHOCTD 81 80
pabOTHUKOB, Yyel
Yucino mpuHSTHIX, Yelt 8 16
Yucno yBOJICHHBIX, Yl 9 23
U3 HUX: TI0 COOCTBEHHOMY 7 17
KEJTAHUIO
3a MPOTYJIbI 1 2

Koadunuent npuema

Koadduruent Bo1ObITHS

Koaddunment tekydectu kaapos

Koaddumnument 3amenienust kaapos
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3arpaThl OpraHU3alMiyd HA HAEM OJIHOTO COTPYJHUKA B CPEIHEM COCTABISIOT 56 THIC.
pyO., IpUMEpHBI CPOK B TEYECHHH KOTOPOrOo PabOTHHK HE HCIOJHSIET CBOM OOS3aHHOCTH B
CBS3M C YBOJBHEHHEM, a TaK ke pabodee MECTO OCTaeTCs BaKaHTHHIM 8 pabouux JHEH,
MPUMEPHBIM CPOK B TEUEHHUU KOTOPOTO BHOBB MPUHATHIA PAOOTHUK YYUTCS U HE BBINOJHSET
CBOIO paboTy B cpenHeM 14 pabounx nHel (YCIOBHO MPUHSATO, YTO B ATOT MEPHUOJ BHIPAOOTKA
cocraBisieT 50% OT 0OBIUHOM CpeIHETHEBHOM TPOU3BOIUTEILHOCTH TPY/A).

Cnucok UCTOYHUKOB U JIUTEPATYpPBI

OcHoOBHas JIMTEpaTypa

DKOHOMHMKA YIpaBjieHHUsl repcoHanoM : yueOHuk / A.Sl. Kubanos, E.A. Murpodanosa, N.A.

OcaynoBa ; nox pena. A.Sl. Kubanoa. — M. : UHOPA-M, 2019. — 427 ¢. — (Bsicmiee

obpasoBanue: bakanaspuar). - Pexxum gocryma: http://znanium.com/catalog/product/991814
JlonojHuTEeNbHAs JIUTEPATYPA

HuBectunmonHoe npoektupoBanue : yued. nocodue / A.IL. I'apuos, O.B. Kpacnobaea. — M. :

NH®PA-M, 2018. — 254 c. + Jlon. matepuansl [ DNEKTPOHHBIN pecypc; Pexum qocryna:

http://www.znanium.com].
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Ipunoowcenue 1
AHHOTALUS JMCHUIIJIMHBI

Jucnumimna «Ouenka 3¢ (GeKTUBHOCTH YIIpaBIeHUS IEPCOHATIOM) peann3yercs Ha GakynbTere
yIpaBiieHus Kageapoil OpraHu3allMOHHOTO Pa3BUTHSI.

Llenv  Oucyunaumst TOMyYEHUE CTYACHTAMH TEOPETHUSCKUX 3HAHUM  TIO0 OIICHKE
3¢ ()EeKTUBHOCTH  YIpPaBICHUS IEPCOHAIOM  OpPraHW3alldd W MPAKTHYECKHX  HABBIKOB
HCITOJIb30BAaHUS METOIOB OLICHKHU.

3adauu oucyuniunol:

— H3y4YCHHE TEOPETUYECKUX IOAXOJ0B B ONpENCIICHUU KpuTepueB >((exTUBHOCTU
yIpaBJIEHUS IEPCOHATIOM;

— (QopMupoBaHHE MPAKTHUYECKHX HABBIKOB I10 HCIOJB30BAHUIO METOJOB OICHKH
3P PEKTUBHOCTH JESITEIBHOCTH B YIIPABICHUH [IEPCOHATIOM.

I[I/ICI_II/IHJ'II/IHB. HaIlpaBJICHA Ha Q)OpMHpOBaHI/IC CJICAYIOIUX KOMIICTCHIIUM:

[1K-20 - ymenue oneHuTh 3(PpPEeKTUBHOCTH aTTecTallMd M JAPYTUX BUJIOB TEKYIIEH IEIOBOM
OLICHKM TIEpCOHANIA, BIIAQJICHWEM HABBIKAMH TIOJYYECHHsT OOpaTHOW CBSI3U IO pe3yibTaTam
TEKYIIIEH JIeI0OBOI OLIEHKH IepCOoHaa,

[1K-24 - cnocoOHOCTh MPUMEHSTH HA TPAKTHUKE METOIBI OIECHKH 3()()EKTUBHOCTH CHCTEMBI
MaTepHaJIbHOIO W HEMaTepHaJbHOIO CTUMYJIMpPOBaHUS B opraHuzauuu. CrnocoOHOCTb
OPUMEHSATh Ha TMPAKTHKE METOABl ONEHKH d((EKTUBHOCTH CHUCTEMBI MaTEpHAILHOTO U
HEMaTePHAIBHOTO CTUMYJIMPOBAHHS B OPTraHU3aIHH.

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Y4atOLUIUics JOIKEH:

3HaTh:

- OCHOBHbIE METO/bl OLIEHKU 3(h(PEeKTHBHOCTH aTTeCcTallMM M JAPYTHUX BHJOB TEKyIlel IenoBoi
onenku nepconana (I1K-20);

- OCHOBHBIE KPUTEPHUM U METOAbl OLEHKHM HKOHOMHYECKOH HPPEKTUBHOCTH YIpaBIECHUSL
nepconanom (I1K-24);

YMerTs:

- onpeienuTh 3P HEKTUBHOCTD aTTeCTallMU U APYTHX BUAOB orleHku nepconana (I1K-20);

- NPUMEHATh Ha MpaKTHKE METO/Abl OLIEHKH 3((HEKTUBHOCTH CHUCTEMBbl MAaTEpUATbHOTO U
HEeMaTepHaJIbHOTO CTUMYJIMPOBaHus nepcoHana B opranmusanun (I1K-24);

Bnaners:

- HaBBIKAMH TIOJTyYeHHsI OOPATHOM CBSI3U MO pe3yJsibTaTtaM Tekyien onenku nepconana (I1K-20);
- HaBbIKAMU aHAJIM3a M OLIEHKU >PPEKTUBHOCTH CHCTEMBl CTHUMYJIMPOBAaHUS IepcOHala B
opranm3anuu (I1K-24).

[To nucruIuiiHe IpeycMOTpeHa IPOMEXKYTOUHAs aTTecTalus B GopMe dK3aMeHa.

OO01mas TpyA0€MKOCTh OCBOSHUS JIUCIUTIIMHBI COCTABIISCT 3 3aYCTHBIX CTUHUIIBL.
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IIpunoxenne 2

JIUCT UBMEHEHUH
No | Texkcr akTyanuzanuu unu npuiaraeMbii K PI1J] nokyMmeHr, Jlara No
n/n coJIep KAl H3MEHEHHUSI IPOTOKOJIA
1 [Tpunoxenue Ne 1 28.06.2018 15
5 [Tpunoxenue No 2 20.06.2019 12
3 | Ilpunoxenune Ne3 31.08.2020 1
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[Ipunoxenue k nucty n3meHenui Ne 1

CocraB nporpammuoro odecnedenns (IIO), coBpeMeHHBIX NPoecCHOHATBHBIX 0a3
nanHbIX (b/1) u undpopmaunonno-cnpaBounbie cucrem (MCC) (2018 rox)

1. llepeuens 11O

Crnioco6 pacripocTpaHeHuUs
Ne Haumenosaunue 110 [IpousBoguTens (muyensuonnoe wiu
n/m c60000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMLIEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JIULEH3UOHHOE

2. llepeuens B/l u UCC

Ne
HanmenoBanue
/11
Mexaynaponansie pedeparuBHbie HaykomeTpuueckue bJ1, moctymnHbie B paMkax
1 HanuoHaJIbHOU moanucku B 2018 .
Web of Science
Scopus
[Ipodeccuonanbubie moHOTEKCTOBBIE B/I, JOCTYIHBIE B paMKax HaIlMOHATIbHOU
noanucku B 2018 r.
Kypuansr Oxford University Press
2 ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIEeKTPOHHBIC U3IaHMsI U3aTeNILCTBA SPringer
[TpodeccnonanbHble MONMHOTEKCTOBBIE B[
3 JSTOR

W3nanus no o0I1eCTBEHHBIM U T'YMaHUTAapPHBIM HayKaM
KomnproTepHbI€ CIpaBOYHBIE IPABOBBIE CUCTEMBI
4 Koncynsrant [liroc
I"apanT
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[Ipunoxxenue k aucty usmeHeHuit Ne 2

CocraB nporpammuoro odecnedenus (IIO), coBpeMeHHBbIX PodecCHOHATBHBIX 623

nanHbIX (b/1) u undpopmaunonno-cnpaBounbie cucrem (MCC) (2019 ronx)

1. llepeuens 11O

Crnoco0 pacrpocTpaHeHus

Ne Haumenosaunue 110 [IpousBoguTens (muyensuonnoe wiu
n/a c60000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 | Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

2. llepeuens B/l u UCC

Ne
/o

HaunmenoBanue

Mexaynaponansie pedeparuBHbie HaykomeTpuueckue bJ1, moctymnHbie B paMkax
HanuoHaJIbHOU moanucku B 2019 r.

Web of Science

Scopus

[Ipodeccuonanbubie moHOTEKCTOBBIE B/I, HOCTYyNHBIE B paMKaxX HAIlMOHATIBHOU
noanucku B 2019 r.

Kypuansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[TpodeccronanbHble MONMHOTEKCTOBBIE BJ]
JSTOR
W3anus 1mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubarorexka Grebennikon.ru

KomnproTepHbI€ CIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant [liroc
I"apanT
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[Ipunoxxenue k nucty uzmenenuit Ne 3

Cocras nporpammuoro odecnevenus (IIO), coBpemeHHbIX npodeccHOHANTBHBIX 0a3
nanHbIX (b/1) u nndpopmannonno-cnpaBounbie cucrem (MCC) (2020 rox)
1. Ilepeyens 110

Crnioco6 pacripocTpaHeHUs
Neri/in Haunmenosanue I10 [IpousBogurens (ruyensuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMIEH3UOHHOE
2 Windows 10 Pro Microsoft JTUICH3NOHHOE
3 Zoom Zoom JIIICH3HOHHOE

2. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B niepro BpeMEHHOTO MPHUOCTAHOBIICHHSI IIOCEIICHUS 00YJaIOIIMMUCS TTIOMEIICHUH 1
tepputopuu PI'TY. nns opranuzanuu yueOHOTo mpoiiecca ¢ MpUMEHEHUEM JIEKTPOHHOTO
06y‘~IeHI/I$I U JUCTAaHIIMOHHBIX O6pa3OBaT€JII)HBIX TEXHOJIOTUH MOT'YT 6I)ITI) HCITIOJIB30BAHbI
crnenyomue o0pa3oBaTelIbHbIE TEXHOJIOTUH:

— BUJICO-JICKIINH;

— OHJIAMH-TIEKLIUU B PEKUME PEaTbHOTO BPEMEHH;

— JJICKTPOHHBIC y‘IC6HI/IKI/I, y‘-I€6HI)IC HOCO6I/I$I, HAaY4YHBIC U3JaHUA B 3JICKTPOHHOM BHJC U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM peCcypcaM;

— CUCTEMBI AJId 3JICKTPOHHOT'O TCCTHUPOBAHUA,

— KOHCYJBTAIIUU C UCTIOJIb30BAaHNUEM TEJICKOMMYHHUKAIIMOHHBIX CPECTB.

2. llepevens B/l u UCC

Neno Haumenosanue
/i

1 | MexnayHaponnsie pedepaTuBHble HayKomeTpudeckue b/, mocTymnHbie B paMkax
HaMoOHAILHOM noanucku B 2020 r.

Web of Science

Scopus

2 | Ilpodeccuonanbublie noaHoTekcToBbIe B/I, ToCcTynHbBIE B paMKax HallMOHAIBHOM
noxamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBbIE B/

JSTOR

W3nanus no oOIIeCTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexTponHas oubmmoreka Grebennikon.ru

4 | KoMmmnbroTepHbIe CIIPaBOYHBIE TIPABOBBIE CHCTEMBI
Koncynpranrt [ltoc,
I'apanT




