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1. ITosicHuTEeNBHAS 3aITMCKa

1.1. Lenp u 3a7a4n TUCHMILIAHBI

Lens

JUCUUIUIAHEL:

IIOATrOTOBUTDH

BLIITYCKHHKA,

CIIOCOOHOTI0 IMPUHUMATb

CTpaTernuecKue perieHus B 00JIACTH YIpaBICHUS YEIOBEUYECKUMHU pecypcaMu M 00eCIeUnTh

3¢ (HEKTUBHYIO peaTu3alnio BHIOPAHHOW KaJPOBOW CTPATETHH.

3agaun:

- O3BHAKOMHUTBCA C OCHOBHBIMHU IMMOHATHUAMHU CTPATCTUYCCKOI'0 YIIPaBJICHUA IEPCOHATIOM;

- pacCMOTPETH Tporiecc GOPMUPOBAHUS CTPATETHH YIIPABICHUS TIEPCOHATIOM;

- HpOoaHaIM3UPOBATH B3aWUMOCBA3bL CTPATCTUUYCCKOr'O YIIPABJICHUA IICPCOHAIOM CO

CTPATCTUYCCKUM YIIPABJIICHUEM OpraHI/IL’»aHI/Ieﬁ B IICJIOM,

- U3YUUTh OCHOBHBIC MCTOJbI CTPATCTUYCCKOI'O aHAJIM3a KaﬂpOBOﬁ CpEabIl;

- pacCMOTPETh OCHOBHLBIC KaAPOBLIC CTPATCIHUHU,

- U3YYUTh KPUTEPUHU BHIOOpA CTPATETUHN YIPABIICHHS TIEPCOHATIOM U €€ COCTABJISIOIINX.

1.2. ®opmupyemMble KOMIETEHIUH,

pe3yjbTaTaMu O6y‘IeHI/I${ 10 AU CHUIIIINHC

COOTHECEHHBIE C IUIAHUPYEMBIMU

Komnerennust | CopepikaHue KOMIETEHIINH PesynbpTat 00yueHus

[1K-1 3HAaHUE OCHOB Pa3pabOTKU U | 3HATh:
peanu3aniy KOHIETIINN - OCHOBHBIC TIPUHIMIEI (HOPMUPOBAHUS
yIIpaBJIEHUS TIEPCOHAIIOM, Ou3Hec-cTpaTeruu U CTpaTeruu
KaJpOBOW TIOJUTUKA yIIpaBJICHUS TIEPCOHAIIOM;
OpraHu3alu, OCHOB - oranbsl (OPMUPOBAHMA M peau3aliu
CTPATETUYECKOTO YIIPABICHUS | KaJPOBOM CTpaTeTUH
HEpCOHAIOM, OCHOB YMerTs:
dbopMupoBaHus U - pa3pabaTbIBaTh KaJpOBYIO U COIIMAJIbHYIO
UCIIOJIb30BaHUS TPYAOBOTO MOJUTUKY OpPTaHU3allMM B COOTBETCTBUH C
MOTEHIMANA U ee HeNsIMU 1 3a/1a9aMu
MHTEJUIEKTYaJIbHOT O Kanuraia | Bragers:
OpraHu3aIfy, OTJEIFHOTO - KOMIUICKCHBIM BHJCHHEM COBPEMEHHBIX
pabOTHHUKA, a TAKXkKe OCHOB npobiaeM  ympaBlieHHs TEpCOHaJIOM B
yIIpaBJICHUS OpraHu3alliil M TOHWMaHHWE B3aMMOCBS3U
UHTEJUIEKTYaIbHON yIpaBJIeHUs] OpraHu3alell B LEIOM U ee
COOCTBEHHOCTBIO U YMEHHE NePCOHAIOM
NPUMEHSTh UX Ha MPAKTHKE

[1K-16 BJIa/ICHUE HaBbIKaMH aHalu3a | 3HATh:

W MOHHUTOPHUHIA

- OCHOBBI CTPATCTUYCCKOI'O IIJIAHUPOBAHUS




KOHKYPEHTOCTIOCOOHOCTH nepconana (ITK-16)

CTpaTeruu OpraHu3alyy B YMeTb:

oOnactu moxbopa, - GOpMHPOBATH CTPATETUIO IPUBJICUCHHS

HPUBJICUYEHUS [IEPCOHAIA U yaep KaHUs IIEPCOHANA OPraHNu3aIiH;

YMEHHE IPUMEHATH UX Ha Bianers:

HPaKTHKE - HaBbIKAMH aHAIM3a W MOHHMTOPHHIA
KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu

opraHuzanu B o0OylacTh mojdopa u
MIPUBJICYCHUS TIEPCOHATIA

1.3. MecTo AMCHMIUIMHBI B CTPYKTYpe 00pa30oBaTEIbLHOM MPOTrpaMMBbl

I[I/ICIII/IHJII/IHa ((CTpaTGFI/Iﬂ YIIpaBJICHUA ICPCOHATIOM» ABJIACTCA YaCTbIO BAPUATHBHOI'O
[UKJIA JUCHUIUIMH Y9eOHOTO TUlaHa 1o HampaBieHuro moarotoBku 38.03.03 «YmpapneHnue
MEPCOHAIIOM», HAIPABJICHHOCTh «YIIPaBJICHUE IEPCOHAIOM oOpraHuzauuuy. Jlucruruiza
peanu3yercs Ha GaKyJabTeTe yrpaBieHus Kaheapoii opraHu3ainoOHHOTO Pa3BUTHSL.

I[JI?I OCBOCHUA JUCHUITIIMHBI HGO6XOI[I/IMI)I KOMIICTCHIIUU, Ha4daBIIINC CBOC
(dopMHUpOBaHKE B paMKaX U3y4EHHs TUCUUIUIMHBI «OCHOBBI YIIPABJICHUS IEPCOHATIOM).

B pesynbrare OCBOCHUWSI NUCIHUILTUHBI (OPMUPYIOTCS KOMIICTCHIIMH, HEOOXOIUMBIC
JUISE M3y4EHUS CIEAYIOIIMX TUCIUIUIMH. «JKOHOMHUKA YIpaBlIeHHUs mepcoHanom», «bpena-
MEHEPKMEHT B YIpaBICHUU TepcoHanom», «lIpakThka 10 TMONMYYeHHIO TEePBUYHBIX

poQeCCHOHATBHBIX YMEHUI U HABBIKOBY, «[IpeaaumnioMHas mpakThKa.

2. CTpyKTypa JTUCIUTITUHBI
OOmast TpyJOEMKOCTh TUCHMIUIMHBI cocTaBiser 3 3.e., 108 4. mo Bcem dopmam
00y4eHwusI.

CTpyKTypa TUCHUNJIMHBI 1Jsl 04HOH ()OPMBbI 00yUeHUsI

OOmiasi TpyAOEMKOCTh AMCHMIUIMHBI cocTaBisieT 3 3.e., 108 wacoB, B ToM umcre
KOHTaKTHasi paboTa OOydJarommxcsi C MpernogaBareneM 42 4., caMocTosiTeNTbHas paborta

oOyJaromuxcs 66 .




Buowt yueonoit pabomot, eKknruan

Dopmbl mekyuwiezo

Paszoen 2, camocmoamensvhyio paoomy KOHmMpOJis

No oucyunauHsl s § CHLYOeHm 06 U mPyO0eMKOCHLb ycneeaemocmu (no
n/n S S (6 uacax) Hedenam

§ 3 cemecmpa)
S E Dopma )
S npOMENHCYmoUHOoIl
T ammecmauuu (no

cemecmpam)
Jlek | Cem C/P | KonTponb

1 | YenoBeueckue 4 |1 2 2 9 Pabora Ha
pecypchbl Kak CEeMHHape: yJacTHe
CTpaTernyecKue B JICKYCCHUH,
pecypcbl pelieHue Keca,
OpTraHu3aIuu JTOKJIaJ(

2 AHnanu3 BHemHeH |4 | 2 4 4 9 Pabora Ha
Y BHYTPECHHEHN CEMHHAape: ydyacTue
Cpeibl B JIMICKYCCHUU,
OpraHu3alLuu. peuieHue keca,

JTOKJIaJ]

3 ®opmupoBannen |4 |3 2 4 9 Pa6ora Ha
peanuzanus CEMHUHape: yJyacTHe
OusHec-cTpareruit B JMCKYCCHUH,

pellleHne Keiica,
JIOKJIaJ,

4 Crparerus u 4 |4 2 4 9 Pabora Ha
MOJIUTHKA CEMHUHApe: yJacTHe
yIpaBIeHUS B JIMCKYCCHUU,
MIEPCOHAIOM pelIeHne Kerca,

JTOKJIaJ

5 Opranuzanuonnsie |4 |5 4 4 9 Pabora Ha
CTpaTeruu CEMHUHape: yJacTHe
yIIpaBICHUS B JICKYCCHH,
[IEPCOHAIOM pElLICHHE Kenca,

JTOKJIaJ(

6 OyHKIMOHATbHBIE | 4 6 4 4 9 Pabora Ha
CTpaTeruu CEeMHUHApe: yJacTHe
yIpaBIeHUS B JIMICKYCCHUU,
MIEPCOHAIOM JIOKJIa,

MPAKTHYECKOE
3aJlaHue

7. | 3auer 4 |7 2 12 Urorosas

KOHTpOJbHas paboTa
Uroro: 18 24 66

CTpyKTypa AUCHUNIMHBI 1JIsl 04HO-3204HOI (popMBbI 00yUeHUs




OO6mast TpyAOEMKOCTh AMCIUIUIMHBI cocTaBiseT 3 3.e., 108 vacoB, B TomM umcie

KOHTaKTHasi pabora oOydarommxcsi ¢ mnpemnopasareneM 30 4., camocrosiTenbHas paborta

oOydaromuxcs 78 .

Buowt yueonoit pabomot, éxniouan

@OpM bl meKyuieco

Pazoen §~ camocmoamesibHyio paoomy KOHmMpPOA
Ne oucyunIuHsl N CHYOEeHm 06 U mpPYyo0emMKOCHmb ycnesaemocmu (no
n/n § § (6 uacax) Heldenam cemecmpa)
S| = Dopma
O § npoOMeNHCYMounoil
é ammecmauuu (no
cemecmpam)
Jlek | Cem C/P | xOHTpOIJIb

1 Yenoseueckue 4 1 4 4 20 Pabora Ha
pecypchl Kak CEeMHHApE: y4acTHe
CTpaTernyeckue B JIUCKYCCHH,
pecypceel pelIeHue Kerca,
OpraHu3aluu JIOKJIa]

2 AHanu3 BHemHEH |4 | 2 2 2 10 Pabora na
U BHYTpEHHEH CEeMHHape: y4acTHe
CpeIIbI B JTUCKYCCHH,
OpraHH3aIiH. pelieHue Keca,

JTOKJIa/1

3 ®opmupoBanuen |4 |3 2 2 10 Pabota Ha
peanu3anus CEMHHApE: y4acCTHE
Ou3Hec-cTpareruit B JTUCKYCCHH,

peuieHue Keucea,
JIOKJIa],

4 Crparerus u 4 14 2 2 10 Pabora Ha
MOJINTUKA CEeMHHApe: y4acTHe
yIIpaBICHUS B JTUCKYCCHH,
[IEPCOHAIOM pelIeHue Kenca,

JTOKJIa/T

5 Opranuzanuonusie | 4 5 2 2 10 Pabora Ha
CTpaTeruu CEeMHHApE: y4acTHE
yIpaBIeHUS B JIUCKYCCHH,
MIEPCOHAIOM pelIeHne Keica,

JIOKJIa]

6 OyHKIMOHATBHBIE | 4 6 2 2 10 Pabora Ha
CTpaTeruu CEeMHHApE: yJacTHe
yIpaBIeHUS B JTUCKYCCHH,
MIEPCOHAIOM pelIeHne Keca,

JIOKJIa],
MIPAKTHIECKOE
3a/laHue
3auer 4 |7 2 8 Urorosas
KOHTpOJIbHAs paboTa
Uroro: 14 16 78




CTpyKTypa IUCHUNIMHBI I 3209HOH (pOpMBbI 00yUeHUsI

OOmasi TpyAOEeMKOCTh JMCHUIUIMHBI cocTaBisieT 3 3.e., 108 wacoB, B TOM wumcie

KOHTaKTHasi pabora oOydaromuxcsi ¢ mnpemnojgaBaTesnieM 12 4., camocTosTenbHas paboTa

obygaromtuxcs 96 4.

Buowl yueonoit pabomot, éKknruan

Dopmbl mekyuwezo

Paszoen §~ camocmoamensvhyio paoomy KOHmponsa
Ne oucyunIuHbl SN CMYO0eHmo8 u mpyooemKocmp ycneeaemocmu (no
n/n § § (¢ uacax) Heldenam cemecmpa)
S| = Dopma
O § npoMeINCYymounoil
é ammecmauuu (no
cemecmpam)
Jlek | Cem C/P | KOHTpPOJIb

1 Yenoseueckue 4 1 1 1 12 Pabora na
pecypchbl Kak CEMHUHape: yJyacTHe
CTpaTeruuecKue 5 B JIMCKYCCHUH,
pecypchl peleHue Keca,
OpTraHu3aIuu JTOKJIaJ(

2 AHanu3 BHemHe |4 | 2 1 1 12 PaGora Ha
Y BHYTPECHHEHN CEMHHAape: ydyacTue
Cpeibl 5 B JIMICKYCCHUU,
OpraHu3aluu. peuenue keca,

JTOKJIaJ

3 ®opmupoBanueun |4 |3 1 1 12 Pabora na
peanuzanus CEMHUHape: yJyacTHe
Ou3Hec-cTpaTeruit 5 B JMCKYCCHUH,

pelIeHue Kerca,
JTOKJIaJ(

4 Crparerus u 4 |4 1 1 12 Pabora Ha
MOJTUTHKA ceMHUHape: yJyacThe
yIpaBIeHUS 5 B JIMICKYCCHUU,
MEPCOHAIOM pelieHue Kerca,

JTOKJIaJ

5 Opranuzanuonusie | 4 |5 1 7 Pabora na
CTpaTeruu CEMHUHape: yJyacTHe
YIIpaBJICHUS 5 1 0,5 12 B JUCKYCCHH,
[IEPCOHAIOM pElLICHHE Kelca,

JTOKJIaJ|

6 OynknuoHaneHble |4 | 6 1 7 Pa6ora Ha
CTpaTeruu CEMHUHAape: yJacTHe
YIIPaBJICHUS 5 2 0,5 12 B JTUCKYCCHH,
MEPCOHAIIOM JOKJIA,

[IpakTrueckoe
3a/laHue
3ager 5 |3 1 10 Hrorosas
KOHTpOJIbHAs paboTa
Hroro: 6 6 96




3. ConeprkaHue TUCIUTLITUHBI

Haumenoeanue pazoena
OUCUUNTIUHBL

Cooepicanue

Yenoseueckue pecypesl Kak
CTpaTEeru4ecKue pecypcehbl
OpraHu3aluu

@DakTOpHI, BAUSIONINE HA KOHKYPEHTOCIIOCOOHOCTH
TpyaoBoro norenuuaia. Kpurepuu sddekruBHoCTH
WCIIOIB30BaHUS U PA3BUTHS YEJIOBEYECKUX
pecypcoB. CTpykTypa nenei u QyHKIui
yIpPaBJICHUS IEPCOHATIOM, OCHOBAaHHAs Ha
WCIIOJIb30BAaHUH €70 MOTEHUHUAIBHBIX
BO3MOXxHOCTel. [IoHsITHE CTpaTErnyecKoro
ynpasieHnus nepconainom. Llenu u 3anaun. Bausiaue
¢bunocopun MEHEHKMEHTA Ha CTPATETHYECKOE
yhpasieHue nepcoHanoM. CylmHoOCTh
CTPaTErnyecKoro yrnpaBieHUs IEPCOHATIOM.
OCHOBHBIE MOJIXO0/1bl K YIPABJICHHUIO IEPCOHATIOM.

AHanu3 BHENIHEW U BHYTpEHHEN
Cpezbl OpraHu3alyH.

[TonsTHEe cpensl B CTPATErHUECKOM YIIPaBICHUHU.
Onpenenenue NoHATUA "BHEIIHSA cpena'.

Mopens situ cuit kKoHKypenuuu M. [oprepa.
SWOT-ananu3. PEST-ananu3, COPS-ananms,
CoOanancupoBaHHasi cuctema rnokaszateneit. [logxon
TUIIOBBIX TPACKTOpUH pa3BUTHA (OCHUMAPKHHT).
YpoBHHU ITPOBEICHUS] OCHIMAPKHUHTA.

dopMHUpOBaHUE U pealTh3aIus
Ou3Hec-cTpareruit

IMuxn crparermdeckoro ympasieHusa. PaspabGorka
MUCCUU (GUPMBI, OIpeAeNeHHe Ienedl u 3axad,
pa3paboTka crparernd  (QUPMBI,  BBHIIOJHEHHUE
CTpaTeruy, BHECEHHE KOPPEKTHB B MHUCCHIO, LIEJH,
CTpaTerHH, X0 BBITTOJTHEHUS CTpaTeruH.
dopMupOoBaHUE CTPATEIrHYECKHX 1IeNieil U cTpaTeruu
npeanpusITHs. Buael crpateruid.

OpraHu3alnoHHbIE OIXO0/IbI K pa3padoTke
cTpaTeruy. 3HaYeHNUE CTPATETHUECKOTO YIIPABICHUS
11 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS
NPEATPUITHI.

CrpaTerus 1 MoJUTHKA YIPABICHHS
IIEPCOHAIIOM

Monens ctpaterndeckoro ynpasneHus ['ondepa.
Tunosorus cTpareruii ynpasieHHs IEPCOHATIOM
Haiiepa-Xonnepa. [lonsatre u BUIbI KaIpoOBOU
MOJUTHKU. B3aMOCBS3b CTpaTEruu U MOJIUTUKHU
yhpaBieHus nepcoHanoMm. OTaenbHbIE HAIIPABICHUS
peanu3anuy CTPATEru U MOJUTUKHA YITPABICHUS
MepPCOHANIOM: TIPUBJICYCHHE MTepCcoHaNa, 00ydeHue u
pa3BUTHE, OLICHKA, OIJIaTa TPyAa U
BO3HAarpaxJaeHue, COUUAIbHO-TICUXOJIOTMYECKHUI
KJIMMAT, OPraHU3alMOHHOE PA3BUTHE.

OpranuzanvoHHbIE CTPATETNN
YIIPABJICHHS IEPCOHATIOM

Crparerus ynpaBieHHsI HHTEIIEKTYalbHbIM
KaluTajaioM, yIpaBJICHUC USMCHCHUSAMU,
yIipaBJieHUE OPTaHU3allMOHHON KYJIBTYpOH,
CTpaTerust ynpasjieHus: OpeHoM paboToaarers.




@YHKIMOHAIbHBIE CTPATETUN
YIPABJICHUS IEPCOHATIOM

Crparerust o0ecriedeHus TPyI0OBBIMU pecypcaMu
Crparerus ynpasieHHs 3 (HEeKTUBHOCTbIO
Crparerus pa3BuTHs IepcoOHaIa

Crparerust Bo3HarpaxaeHus

Crparterust pa3BUTHs TPYIOBBIX OTHOIIEHUN

4. O0Opa3oBarenbHbIE TEXHOJIOTHI

Ne | Haumenosanue Buowt yueonoii
obpazoeamenvHble MexXHON0ZUU
n/n pazoena pabomut
1 2 3 S)
YenoBeueckne Jlexmus 1
CCVDCRL KAK Jlexuus-Bu3yanusaius ¢ 3J€MEHTaMU JIEKIIUN
peeyp Cemunap 1 JIUCKYCCUHU
1 |CTPATCIITCCRUC CeMuHap-aucKyccus
pecypcbl CamocTosaTenbHas p Y
PO — [ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHIO,
P pabota KOHCYJIbTAIMH Y TPEro1aBaTeis
Amnanu3 BHemHel U |Jlexkuust 2
BHYTPEHHEH Cpebi Jlexuus-Bu3yanusaius ¢ 3J€MEHTaMU JIEKIIUN
yIp P Cemunap 2 JIUCKYCCUHU
2 |OpraHuM3auum. C
CaMocTOATEbHAs | o P AHCKYCCHA
[ToaroroBka k CEeMHHAPCKOMY 3aHSTHIO,
pabota KOHCYJIbTAIMH Y TPEeroiaBaTeis
®opmupoBanue n  |Jlekuus 3
S Jlexuus-Bu3yanusaiys ¢ 3J€MEHTaMU JIEKIIUN
p . |Cemunap 3 JIUCKYCCUHU
3 |busHec-cTpareruii C
CaMocTosTebHAs |0 AP AHCKYCCHA
[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHIO,
pabota KOHCYJIbTAIIMH Y MTPENO/1aBaTels
Crparerus u Jlexnus 4
ONHTHK Jlexuus-Bu3yanu3zanus ¢ 3J€MEHTaMU JEKIUU
Cemunap 4 JUCKYCCUH
4 |ynpaBieHus
CemuHap-auckyccus
MIEPCOHAIIOM CamocrosiTenpHas
[ToaroroBka k CEeMHHAPCKOMY 3aHSTHIO,
pabota KOHCYJIbTAIIMH Y MTPENO/1aBaTels
Opranuzanuonueie |JIekus 5
P Jlexuusa-Bu3yanu3zanus ¢ 3J€MEHTaMU JEKIHH
P CemuHap 5 JUCKYCCUU
5 |yHpaBJIeHHs
CemuHap-auckyccus
MEPCOHAIIOM CamocrosiTenpHas
[ToaroToBka kK CEMHHAPCKOMY 3aHSTHIO,
paboTta KOHCYJIbTAIIMH Y MIPENO0/IaBaTelis
OyaknuonanbHbeie | JIekus 6
CTDATELIH Jlexuus-Bu3yanu3zanus ¢ 3J€MEHTaMU JEKIUU
P Cemunap 6 JTUCKYCCUH
6 |ynpaBieHus
Cemunap-auckyccus
MEPCOHAIIOM CamocrosiTenpHas
[ToaroToBka kK CEMHHAPCKOMY 3aHSTHIO,
paboTta KOHCYJIbTAIIMH Y MIPENo/1aBaTelis
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5. OueHKa MIaHUPyEeMbIX pe3yJbTaTOB 00yUeHUS

5.1. CucremMa olleHUBAHUSA

Dopma KoHmpos Cpox omuemnocmu Makxkc. xonuuecmeo 6annos
3a oony pabomy,  Bcezo
Texywuii KOHMPOIb:
Yuacmue 6 ouckyccuu na cemunape
) g Pe 5 bannog 30 6annos
2PYNnosoe peuietue Kelca
/[oxnao
15 6annos 15 6annos
Ipaxmuueckoe 3adanue
15 6annos 15 6annos
Ilpomescymounan ammecmayus 40 bannos
(3auem ¢ oyenKolr)
Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

OneHka BBICTABISETCSI O0ydYalroIIEMYCsl B pe3ysibTaTe€ CYMMHUpPOBaHUSA OalljioB,

MOJIYYCHHBIX TIIpU TCKYLIEM KOHTPOJIC U HpOMe)I(YTOQHOﬁ aTTcCTalluu. HOJ’Iy‘leHHHﬁ

COBOKYIHBIN pe3ynbTar (MakcumyM 100 6annoB) KOHBEPTHpYETCsl B TPAJAMLIMOHHYIO HIKATy

OLCEHOK M B IIKAJIy OLEHOK EBpONEHCKON CUCTEMBI NMEPEHOCA W HAKOIUIEHUS KPEIUTOB

(European Credit Transfer System; nanee — ECTS) B cooTBeTCTBUY C TaONHIIEH:

[ITxamna orteHOK

100-6annvuas wxana Tpaouyuonnas wkana Hlxana ECTS

95-100 A
83_94 OMAUYHO B

68 — 82 Xopouio 3aumeHo C

56 — 67 5 D

50 55 Y0081emBopUmenbHO E

20— 49 FX
0_19 Hey0081emeopUmMenbHO He 3a4meHo F

5.2. Kputepum BbICTaBJIeHHS OLIEHOK

Banasl/ Ouenka no Kpurepun oueHku pe3yjbTaTroB 00y4eHus 110

Hlkana AUCHMILIAHE AUCUHMILIUHE

ECTS

100-83/ «OTIIUYHOY/ BricTaBmsiercs 00ydaromemMycsi, €Cii OH TITyO0KO U

| «3a4TeHO IIPOYHO YCBOWJI TEOPETUYECKUN U MMPAKTHUECKUI
(oTsn4HO)»/ MaTepHall, MOXeT MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUSAX
«3a4TEHO» U B XOJI€ POMEKYTOYHOHN aTTeCTalllu.
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Banany/
HIkaJuaa
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110
AUCLHMILIAHE

OO0yuaromuiicst KCUEPIBIBAIOIIE U JIOTHYECKH CTPOUHO
u3Naraet yueOHbIi MaTepual, yMEeT YBSI3bIBATh TCOPHIO C
MIPAKTUKOM, CIIpaBIISIETCS C pEUICHUEM 3a/1a4
npodeccnoHaTbHON HAIIPABICHHOCTH BHICOKOTO YPOBHS
CJI0)KHOCTH, MPAaBUIILHO 0OOCHOBHIBAET MPUHSTHIC
penieHusl.

CB0OOIHO OPUEHTHPYETCS B YUeOHOH U
npoecCUOHATLHON JINTEPATYPE.

OreHka o JUCHUILTAHE BBICTABIISIOTCS 00yUJaIomeMycs ¢
y4€TOM pe3yNIbTaTOB TEKYIIEH U MPOMEKYTOUHON
aTTeCTaIUH.

Komnerenuu, 3akperniéHuble 3a JUCIUTIITNHOH,
c(hOPMHUPOBAHBI HA YPOBHE — BBICOKUI».

82-68/

«XOpOII0Y/
«3a4TEHO
(xoporo)y»/
«3a4TEHOY

BeicTaBisiercs o0yyaromemycs, €Ciu OH 3HaeT
TEOPETHYECKUI U MPAKTUYECKUI MaTepHrall, IPaMOTHO U 110
CYLIECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0
IIPOMEKYTOYHOM aTTECTAlMH, HE IOIIYCKasl CYIIECTBEHHBIX
HETOYHOCTEH.

OOyuaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKUE
II0JIO’KEHHUS IIPU PEILIEHNN IPAKTUYECKUX 3a1a4
npoeCCHOHATTLHON HANPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOJUMBIMHU U1 TOI'0 HaBbIKAMU
U IpUEMaMH.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccroHanbHOI TUTEpaType.

OneHka 1Mo JUCHHUIUIMHE BBICTABIISAIOTCS 00yJaromeMycs C
Y4ETOM PE3YNIbTATOB TEKYIIEH U MPOMEKYTOUHON
aTTeCTalyuu.

Komniereniuu, 3aKkpeni€éHnble 3a JUCUUIITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUII».

67-50/
D,E

«yIIOBJIETBOPH-
TeIbHOY/
«3aYTEHO
(ynoBnerBopu-
TEIBHO)»/
«3aYTCHOY

BricTaBnsierca o0y4aromemMycsi, €Ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUH U PAKTUYECKUI MaTepHUall,
JIOTTYCKaeT OTAeNIbHbIE OMIMOKH MPH €T0 W3JI0)KEHNUHU Ha
3aHATHAX U B X0J1€ IPOMEKYTOUYHON aTTECTALINH.
OOyyaromuiics NCIBITHIBAET ONPEICIEHHbIE 3aTPYAHEHUS
B IIPUMEHEHUH TEOPETUYECKUX MOJI0KEHU IIPU PELICHUU
MPaKTUYECKHX 3aj1a4 MPpo(hecCHOHANBbHON HallPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CJIOKHOCTH, BJIAJIEET
HE0OXOIMMBIMHU IS 3TOTO 0a30BBIMHM HAaBBIKAMU U
IPUEMAMH.

JleMOoHCTpUpYyeT AOCTaTOYHBIN YpOBEHb 3HAHUS yUEOHOMH
JIUTEPATYypPHI 110 TUCLHUIIIMHE.

OneHka o JUCHUIUIMHE BBICTABIISAIOTCS 00YYarOMEMYCs C
Y4€TOM PE3YJIBTATOB TEKYILEH U IPOMEKYTOUHON
aTTECTALlUN.
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Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaToB 00y4eHHUs 110

IIkana JUCHHUILINHE JUCIHUILINHE
ECTS

Komnereniuu, 3aKkpeni€HHble 3a TUCIUILITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN).

49-0/ «HEYIOoBJIETBOpUTE | BrIicTaBisercs oOydarmemycs, ecId OH He 3HaeT Ha
F.EX JTBHOY/ 0a30BOM ypOBHE TEOPETUYECKHIA U TPAKTUIECKUI
HE 3a4TEHO MaTepHall, IOIyCcKaeT rpyobie OMMOKH TIPH €T0
U3JIOKEHHUHU Ha 3aHATHUSAX U B XOJI€ IIPOMEKYTOYHOMN
aTTeCTAIIHH.

OOyuaronuiicsi UCTIBITHIBACT CEPhE3HBIC 3aTPYIHEHUS B
IIPUMEHEHUN TEOPETUUECKUX TI0JI0KEHUH NIPU PELICHUH

CTaHJIapTHOI'O YPOBHS CJI0)KHOCTH, HE BJIaleeT
HEOOXOAMMBIMU JIJISl 3TOTO HABBIKAMHU M MIPHUEMaMHU.
JleMOoHCTpHpYeT (parMeHTapHble 3HaHUS y4eOHOH
JUTEPATYPBI 110 AUCLUILIMHE.

OneHka o JUCLHUIUIMHE BBICTABISAIOTCS 00Y4arOLEeMYCs C
Y4€TOM PE3YJIBTATOB TEKYILEH U TPOMEKYTOUHON
aTTeCTallUN.

Komnerenun Ha ypoBHE «IOCTaTOYHBIN), 3aKPEIVIEHHBIC
3a AMCUUILUIMHON, HE COPMHUPOBAHBI.

MIPaKTUYECKUX 3a71a4 Ipo(dheccCuoHaTIbHOM HallpaBIEHHOCTH

[TpomesxyTouHasi aTTecTarysi IPOBOJUTCS B (OpME dK3aMEHa M0 OusieraM. JK3aMeH
COCTOUT M3 JIBYX BOIIPOCOB, HA KOTOPBIE JOJDKEH OTBETUTH O0YJAIOIITHIACS.

[Tpu onleHMBaHUM OTBETA HA BOTIPOCHI YUUTHIBAETCS:

- TEOPETHUYECKOE COJIep’KaHNe HE OCBOEHO, 3HaHUE MaTepuaia HOCUT (pparMeHTapHbII
XapakTep, Hajauuue rpyobix ommbok B otBere (1-5 6amna);

- TEOPETHYECKOE COJepKaHWE OCBOEHO YAaCTHYHO, JOIMYIIEHO HE Ooyiee IBYX-Tpex
HemouetoB (6-10 Gayios);

- TEOpPEeTHYECKOEe COJEep)KaHHE OCBOEHO IOYTH MOJHOCTHIO, JOMYIIEHO He Ooiee
OJIHOTO-JIBYX HEJO0YETOB, HO 0OydYaromuiics cMor Obl MX UCHPaBUTH camocTosTenbHo (11-15
0ayoB);

- TEOPETHYECKOE COJEpKaHHE OCBOCHO TIOJHOCTHIO, OTBET TIOCTPOCH II0

coOctBeHHOMY TUTany (16-20 GanmoB).
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5.3. OueHouHsble cpeacTBa (MAaTEPUAIDI) AJIs1 TEKYIIEr0 KOHTPOJIA YCIIEeBAeMOCTH,
NMPOMEKYTOYHOM aTTecTAlNH 00y4AIOIIUXCH MO TUCHUTIIHHE

IIpumepHBIe BONIPOCHI K 3a4eTy.

1
2
3.
4

10.

11.
12.
13.
14.
15.

16.
17.

Crparernueckasi pojib yIpaBJICHHs YE€JTOBEUECKUMH PECYPCAMH.

HoBas crpaTernueckast pojib CIELUAIUCTOB 10 YIPABIECHUIO IEPCOHAIOM.
B3auMocBs3b cTpaTeruu opranu3aluy U CTPATETUU YIPaBIICHUS IEPCOHATIOM
BiusHue crpaternu ynpaBieHHMS IIEPCOHAJIOM Ha KaJApOBYK) IOJUTHUKY

OpraHH3alliH.
PEST-ananus

COanancupoBaHHasi CUCTEMA TTOKa3aTelen

Muccus u BueHue opranusanuu. VX BIMsHUE Ha CTPATETHYECKOe yIpaBIeHHUE
[IEPCOHAJIOM.

KonkypentHsie crparerun M.IToprepa

Crpareruu nuepcudukauu

Crpareruu ymnpasnenus nepconanom Jlaiiepa-Xonnepa: ”HBECTUPOBAHHS,
CTUMYJIMPOBAHHUA U BOBJICYHCHHOCTH.

Mopenb Ti CUII KOHKYPEHIUU.

ITponecc pa3paboTKu cTpaTeruy B OpraHu3aiuu

beHuMapKuHT ¥ €ro poJib B pa3BUTUU OpraHU3alUU

@yHKIMOHAIBHBIE CTPATETUH YIIPABICHUS IEPCOHATIOM

HOI[XO)II)I K YIPaBJICHUIO USMCHCHUAMU 1 UX BIIMAHUC HA CTPATCTUU
yIIpaBJIEHUS IEPCOHAIOM

[ToHsATHE U CTPYKTYpa UHTEUIEKTYaIbHOTO KaluTana OpraHu3aluy.

OcHoBHbBIE CTPATCTUU UCIIOJIb30BAHUA 3HaHUH B OpraHu3anuvu.

18.06yuaromuecs opranuzanyy — NOHATHE U CBONUCTBA.

19.
20.
21.

22.
23.
24,

Crpareruu ynpasiieHUs TaJJaHTaMU

Tunosoruu OpraHN3alOHHON KYJIbTYpPbI

[Tpusnaku 3¢ dexkTruBHON U Hedp(HEeKTUBHON (HE3IOPOBOM) OpraHU3alMOHHOM
KYJIBTYpBI

Crpareruu ynpaslieHHs IEPCOHAIIOM IIPU ITPOBEACHUHN U3MEHEHUN
SWOT-ananu3 u ero pojb B CTPaTETHIECKOM YIPaBICHUN OpTraHU3aIien

[TpuunHbl 1 GOPMBI CONTPOTUBICHUS U3MEHEHUSIM
14



25. MepompusitTusi 1o coBepuieHCTBOBaHMI0 HR-Openma Ha pa3nmuuHbBIX STanax

Pa3BUTHUA OpTraHU3alUN.

TEMATHKA JIOKJIADOB

1. Teopwus cTelkxonaepoB U CTpaTerus yIpaBieHUs IEPCOHAIOM

2. «Teopus mOKOIEHUI» - OT aHTponoaorudeckoro uccaenosanus Lltpayca u Xoysa 10
IIPAaKTUYECKOr0 IPUMEHEHHUS B YIIPABICHUU IIEPCOHAIIOM.

3. Meronbl aHaJIM3a BHEIIHEH cpelibl U BHYTPEHHEH Cpeibl OpraHu3allui: METOIUKA
TEMPLES, SNW-ananu3

4. Metopl aHaNKM3a BHEIIHEN Cpe/bl U BHYTPEHHEN cpe/ibl OpraHu3aiuu: Meroauka M.
Ancodda, meronuka O.C. Buxanckoro.

5. Meronuka cbanancupoBaHHOI cucTeMbl nokasareneii Hoprona-Karuana

6. BeHuMapKMHTI U €ro BUJIbl: METOJ U3Y4YEHUS BHYTPEHHEH 1 BHEIIHEH cpe/ibl s
CO3J1aHUs CTPATETHK OPTaHU3aLUN

7. Konuenuus 5 I1 Munubepra: cyTh CTpaTeru B MATH aCHEKTax

8. Marpuna BCG u Matpunia McKinsey — mitockl U MUHYCBI TIOJIXOJIOB)

9. KoHuenuus «cBsi3plBaHus cTparerun» M. ApMcTpoHra

10. Ucnonw3oBanue cucremsl KPI B paMkax cTpaTernyeckoro yrnpaBieHHsI TEPCOHATIOM

11. Ponb cityxObl ynpaBiieHUsI IEPCOHAIOM B CTPATETUUYECKOM YIPABJIEHUU: MOJIENb
cTparernyeckoro napraepcrsa . Yiabpuxa

12. BzaumocBs3b cTpaTeruil u TpeOOBaHM, BIIBUTaeMBIX K nepcoHaiy (o B.M.
Macnogy)

13. TlsaTas mucruIuIMHA: OCHOBA oOyJaromieiics opranm3anuu (o kaure I[1. Cenre)

14. Tunonorus opraHn3alMoHHBIX KylbTyp I'epra Xodcrene

ITPUMEPLI ITPAKTUYECKOI'O 3AJAHWA IS CTY AEHTOB

3ananue 1. Moaeab cTparernieckoro ynpasJjenus nepconanom (nmo I'oadgepy)

OnummnTe BIUSHUC BHEITHEH COIIMATbHO-?KOHOMHYECKOMN CpCabl HA CTpAaTCTUU

YyIpaBJICHUA IIEPCOHATIOM Ha pOCCHﬁCKOM OpCaApUATUHA.

Kak Biusier opranu3aiiioHHOE OKpYKE€HUE Ha BHIOOD LI€TU MepCOHA-CTpaTeruun?

OmummuTe BIUSHUE TTOJIOKEHUS NpeanpuiaTus, €€ MpoIIOTro OIIbITA, HGHHOCTeﬁ,

HAJIMYHBIX PECYPCOB HA CTPATCIUIO YIIPABJICHUS ICPCOHAIIOM B COBpCMCHHOfI Poccun

(Ha mpuMepe KOHKPETHOTO MPEANPUITHS).
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3aganue 2.

CryneHTam TpejiaracTcsi CpaBHUTh Cla0ble W CUJIBHBIC CTOPOHBI OPTaHMU3AINH B
o0yacTu mepcoHana, 3aloJIHUB IpUjaraeMyro TaOJIHUIly M ONpPENeUTh Kakhe BaKHeiIine
COCTaBJISIIOLIUE CTpPATeruy YIPaBJICHUs MEPCOHAJIOM YCHIUBAIOT KOHKYPEHTOCHOCOOHOCTh
OpraHM3alyy, a KakKhe ee 0caa0IsIoT.

Takke mpejuiaraeTcs ONHUCATh NEPBOOYEPE/IHBIE W CTPATErMUYECKUE MEpbI, KOTOPbIE

HGOGXOI[I/IMO IIPUHATH HA IPCAIIPUATHH, YTOOBI INOAHATH €TI0 KOHKypeHTOCHOCO6HOCTB.

DyYHKIMY IO YIPABICHUIO Ouenka
IIEPCOHAJIOM M [10Ka3aTenu

Ouenp Beicokas Cpennsist |Huskas |Ouenb
BBICOKAsI HU3Kasi

[TIpon3BOAUTENBLHOCTD TPy 1A

3aTpathl Ha MEPCOHA

[ImaHnupoBaHue Tpy10BOrO
MOTEHIMaNa

Ot60p 1 HaeM

Ananranus nmepcoHana

HOI[FOTOBK&, MneperoaAroToBKa,
IIOBBIIICHHUEC KBaJII/I(i)I/IKaIII/II/I

POTaI_II/ISI, IUIAHUPOBAHUEC KAPbCPbI

[TepcnexTuBsl Mpodeccuo-
HaJIbHOTO POCTa

PasButne opranu3animoOHHON
JEATEIbHOCTH

Ilepemenienue nepcoHana BHyTpH
OpraHu3aluu

praBHeHI/Ie KOMMYHUKaIIUAMU

ConmanpHas 3aImra

TexHuka 0€30MaCHOCTH M OXpaHa
3JI0pPOBBS

OTHoOLIEHUS MEXy PyKOBOJUTE-
JSIMU ¥ paOOTHUKaMU

TexHoNOTHH yIIpaBICHHUS
IePCOHATIOM

JlucuunnuHa

CokpanieHust 1 yBOJIbHEHUS

Pabora c nencuoHepamu

OneHka u oriata Tpyaa, MOTH-
Ballisl TPYOBOH IEATENBHOCTH
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IIpumep Keiica 1Jisl penieHUus

CUTYALIUA «PASPABOTKA CTPATEI'MA YIIPABJIEHUA ITEPCOHAJIOM
METAJUIYPITUHECKOI'O KOMBUHATA»

Onucanue cuTyauuu
Ha kpymHOM MeTamutyprudeckoM KoMOuHaTe 3aHITO 0K0JI0 30 THIC. YeloBeK. B ycimoBusx

CTPATETHYECKOr0 yIpaBlieHUs KOMOWMHATOM (OpMHUpPYETCS CHCTEMa CTPATerH4ecKoro
yIpaBieHUs MEPCOHAJIOM, TJlaBHAas 3ajadya KOTOPOW — BBIPAOOTKAa BapHAHTOB CTpPATETUU
yIpaBiIeHUs NMEPCOHAIOM Ha MpejacTosimue 5 jer. XapakTepucTuKa yCIOBHUM eATeIbHOCTU
KOMOMHATa Ha ATOT HEPUOJ, & TaKXKE HBIHEIIHETO COCTOSHHS €ro TPYyJIOBOrO MOTEHIHaa

npeacTaBjCcHa HUXKC.

XapakTepucTuka yCIoBUM AEATEILHOCTH KOMOMHATA HA MATHICTHUM TEPUOJT

1. TexHOIOTMH OCHOBHOTO IMPOU3BOJACTBA OCTAHYTCA COBMCECTUMBIMHU C NPUMCHACMBIMU.
3JI€KTpOCTaJI€HJIaBI/IHI>HOC IMPOU3BOACTBO 6YI[€T Ka4CCTBCHHO pa3BHUBATLCA B PE3YJIbTATC

BHCAPCHUSA HOBBIX COBPEMCHHBIX MOILIHOCTEH.

OObemM Mpou3BOACTBA B TEUEHHE OMMDKANIIMX MATH JIET, HECMOTPS Ha HMEOLIUecs
BO3MOXHOCTH ¥ BHEJIPEHHE HOBBIX ITPOM3BOICTBEHHBIX KOMIUIEKCOB (HauuHas ¢ 2014—2015
T.), CHU3UTCS, a 3aT€M HE3HAuYUTEeIbHO MOBBICUTCS (B KoHLe 2017 r.) u OyAer 3aBUCETh OT

SKCIIOPTHBIX ITOCTAaBOK METAJlJIa.

XecTkass KOHKYpEHIIMS Ha PBIHKE YEPHBIX METAJUIOB M NPEBBILIEHUE MPEAJIOKEHUS Hal
CIIPOCOM MPHUBEAYT K CHUX)KEHHIO MUPOBBIX 1IEH.

PeiHOK pabodeil cuibl B MEPCHEKTUBE Ha ONMKalIIMe MATh JIET MOJTHOCThIO 00ECHEeuUT
NOTpeOHOCTH  MPENNpUATHUS B OCHOBHBIX  KaTeropusix  IMPOU3BOJICTBEHHOIO U
yIpaBJIeHYeCKOro nepcoHana. JlepuuuT npeasio)keHUs 3aTPOHET CErMEHT  PphIHKa
CIEIMAJICTOB YIPaBIEHYECKOI0 3B€Ha B BO3pacTte J10 35 JIET ¢ OMBbITOM padoThl 5—38 JeT no

COBPEMEHHBIM CIICHUATIBHOCTSM.

TCKYH_ICC COCTOSAAHUC TPYAOBOI'O MOTCHIHAJIA

Jlemorpaduyeckast CTpyKTypa TE€pCOHaja: CpEAHUH BO3PAacT MPOU3BOJACTBEHHOTO
NepCoOHaa MpeBbIIaeT 45 JeT, mepcoHaa anmnapaTa yupaBieHHs TPOU3BOACTBOM — 49 JieT,

PYKOBO/ISIIIIETO TIEpCOHANa O0IIEKOPIIOPATUBHOTO YIIpaBIeHUst — 37 JeT.
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B mnpodeccronanbHO-KBaMTU(pUKAIIMOHHBIX CTPYKTYypax MPOU3BOJCTBEHHOTO IEpCcOHaa
3HA4YMUTENIEH MOHoIpodeccnoHanu3M (okojo 58%), CONMpOBOXAAIOUIMNCA YyCTapeBaHHEM
3HaHui; 70% nepcoHana 00IEKOPIIOPATUBHOIO YIIPABICHUS TOATOTOBIIEHBI IO IPOrpaMMaM
MOBBIICHUS  KBaTU(PUKAMK JIMOO WMEIT 0a30BYH0 IMOATOTOBKY, OTBEYAOIIYIO
COBPEMEHHBIM TPEOOBAHUSIM.

KopnoparuBHast KyJabTypa HpEANpHUATHS HE XapaKTEpPU3yeTCs LeJICHAlpPaBICHHBIM
yIpaBJIs€eMbIM DPa3BUTHEM M HPEACTaBIsET COOON COBOKYIMHOCTh TpaHC()HOPMUPOBAHHBIX
MOJIeJIe IOBEAEHUS, CBOMCTBEHHBIX COLIMAIMCTUYECKOMY CHOCOOY XO3sAHCTBOBaHMS (Ha
YPOBHE IIPOM3BOJCTBA), U MOJEIECH IOBEIEHUS, XapaKTEPHbIX JUIsI KaIUTAIUCTUYECKUX
IPOM3BOJICTBEHHBIX OTHOUICHUH (Ha YPOBHE MPENIIPUSITHUSA).

CoumanbHbIil cTaTyc NepcoHaia MPeanpUaTUs XapaKTepu3yeTcsl OLeHKol B 3 Oama (1o
nATUOATUTPHOU 1ITKAJIE).

VYopaBiieHue NEpPCOHAIOM B 1LEJIOM HAaxOJUTCS B CTaAUM COBEPLIEHCTBOBAaHUS U
BHE/IPEHHsI COBPEMEHHBIX TEXHOJIOTUH ynpaBieHus nepcoHanoM. CyliecTByeT noTpeOHOCTh

B JaIbHEHIIIEM Pa3BUTHU CUCTEMBI YIIPABJICHUS IICPCOHATIOM.

IlocTanoBKka 3a7a4n

Hcxons w3 mpeanosiaraéMblX YCIOBUH JIEATEIBHOCTH KOMOMHAaTa U HBIHEIIHEro
COCTOSIHUSL TPYZOBOrO IOTEHLMANa pa3padoTaiiTe OOLIyl0 CTPATErui0 YIpaBICHUs
NEPCOHAIOM 3TOT0 MPEANpPUATHS Ha NSATWIETHUH MepuoJ]l, OTpa3suB B HEH kenaemoe
COCTOSIHUE TPYAOBOTO MOTEHIMAIA YePE3 5 JIET M0 BCEM IIATH pa3lesiaM, XapaKTepU3yOLIUM
€ro TeKyllee COCTOsHUE: Jemorpadpuueckas M NpodeccHoHaNbHO-KBATU(UKAIIMOHHAS
CTPYKTYpBbI IEpCOHANIA, YPOBEHb KOPIIOPATUBHOMN KYJIbTYpPbI, COLUAIBHBINA CTATYC NEPCOHAIA,

COCTOSAHUEC CUCTCMBI YIIPABJICHUA IIEPCOHATIOM.
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6. YueOHO-MeToan4YecKoe U UHPOPMAITMOHHOE 00eCTICUeHUE

6.1. CliUCOK MCTOYHMKOB U JIUTEPATYPbI
OcHOBHbIE HCTOYHUKH
HopmaTuBHBIE MPAaBOBbIE AKTHI
DedepanbHbvle 3aKOHbI

Tpynosoii koaekc Poccuiickoit @eaepannu ot 30 gexadpst 2001 r. (¢ mociaeayomumMu

WU3MEHEHUSIMN )
OcHoBHasi IuTEparypa

Konersunosa E.}O. Ctparernueckoe ynpasieHue nepconanoM: Kparkuii kypc. — M. —
[Ipocnekr, 2016. — 144 c.

Operos 1O. I'. Ynpaenenue nepconanom : YueOuuk u npaktukym / FO. I'. Oneros [u
ap.]. - OnektpoH. maH. - MockBa : MzmarensctBo IOpaiit, 2016. - 467. - (bakanasp.
AxkaneMudeckuii Kypc). - [OnextpoHHbId pecypc| Pexwm mocrtyma: https://www.biblio-

online.ru

JonosHuTeILHASA JTUTEPaTypa

Ammzec U. K. Ctunmn MeHemxMenTa - dQdexTuBHble 1 Hed(D(EeKTUBHBIC @ YueOHOe
nocobwue. - 5. - Mocksa : OOO "Anpnuna [Ta6mumep”, 2017. - 198 c._[DnexkrponHsIit pecypc]
Pexxum noctyma: http://znanium.com/catalog/product/924619

Kubanos A.f., lypakoa U.b. Ympanenue nepconanom opranuzamuu: CTparerus.
Mapxketunr. Unrepnannonanuzanus. — OOO "Hayuno-uznarensckuit nenrp UH®PA-M",
2016.— 301 c. [DNEeKTPOHHBIN pecypc] Pexxum JIOCTyTIA:
http://znanium.com/catalog/product/1013991

Mamok B. W. Crparernueckuit MeHeKMEHT. OpraHusaius CTPaTeruyecKoro
pazButus : YueOHuk u npaktukym / B. M. Mamok. - DnektpoH. gaH. - MockBa :
NznarensctBo FOpaiit, 2016. - 361. - (bakanaBp u maructp. Mogayns.). - [DIeKTpOHHBIH

pecypc] Pexxum nocryna: https://www.biblio-online.ru
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6.2. IEPEYEHb PECYPCOB UH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET»

AJIMUHUCTPATUBHO-YIPABICHYECKUN TOpTan [DaeKTpoHHbIA pecypc]. — [M.], cop.

1997-2017. — Pexxum noctyna: http://www.aup.ru/

KanpoBblit MEHEDKMEHT [ DNeKTpoHHBIH pecypc]. — [M.], cop. 2000-2017. — Pexxum pocryma:

http://www.hrm.ru/

Kypuan «Kagpel npegnpustusi» [DnekTpoHHbIN pecypc] : [M3narenbckasa rpymnmna «Jleno u

cepBuc»]. — [M.], cop. 2000-2017. Pexxum mocryma: http://dis.ru/kp/

HanponanbHelii co103 KaJpOBHUKOB [DneKTpoHHBIH pecypc]. — [M.], cop. 2002-2017. —

Pesxxum noctyna: http://kadrovik.ru/

DOnekTpoHHBIH KypHan «Pabota ¢ mepcoHanom» [InekTpoHHBIN pecype]. — [M.], cop. 2002—

2017. — Pexxum pocryna: http://www.hr-journal.ru/

OOyueHue M pa3BUTHE TIEepcoHaNa [DneKTpoHHBIM pecypc]. — [M], cop. 2017. — Pexum

nocryna: http://trainings.ru/

[TpakTryeckuii xypHal Mo KaapoBoil pabote «KaapoBoe neno» [DneKTpoHHBIA pecypc]. —

[M.], cop. 2017. — Pexxum noctyna: http://www.kdelo.ru/

VYnpasieHne MEpPCOHAIOM — MEHEIKMEHT, IMOJ00p IMepCOoHalla, KaJApPOBBIA MEHEIKMEHT

[DnexTponHsIii pecypc]. — [M.], cop. 2005-2017. — Pexxum noctyna: http://staff-control.ru/

HRM Guide. International Human Resources [Electronic resource] — cop. 1997-2017. —

Mode of access: http://www.hrmquide.net/

National Human Resources Association [Electronic resource] — cop. 2017. — Mode of access:

Www.humanresources.org

Ilepeyens B/l u UCC

Ne
/o

HanmenoBanue

Mexnynapoansie pedepaTuBHble HaykomeTpuueckue bJl, noctymnHsie B pamkax
HaAIIMOHAJILHOM moamnucku B 2017 1.

Web of Science

Scopus

HpO(I)eCCI/IOHaJ'ILHBIC IIOJIHOTEKCTOBBIC BI[, AOCTYIIHBIC B paMKax HaLII/IOHaJ'ILHOI\/'I
noamucku B 2017 T.

Kypnansr Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuans Taylor and Francis

[TpodeccuonanpHbie MOIHOTEKCTOBBIE b/l
JSTOR
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http://www.aup.ru/
http://www.hrm.ru/
http://dis.ru/kp/
http://kadrovik.ru/
http://www.hr-journal.ru/
http://trainings.ru/
http://www.kdelo.ru/
http://staff-control.ru/
http://www.hrmguide.net/
http://www.humanresources.org/

W3 nanust mo oOuiecTBEHHBIM M T'YMaHUTAPHBIM HayKam

KomnbroTepHble cripaBOYHbIE PABOBBIE CUCTEMBI
4 Koncynsrant [Lmroc
I"apanT

7 MaTepI/IaJIBHO-TGXHI/I‘IeCKOC oOecricueHue JUCITHUITIINHBI

B kadecTBe MaTepuaIbHO-TEXHHUYECKOTO 00CCTICUCHUS JUCIUILTUHBI He0OX00UMO:
— Jlnma  JjexuuMid  IEMOHCTpAIlMOHHOEe 0o0OopymoBaHuEe (IIPOEKTOp), MOJAKIIOYEHHOE K

IIEPCOHATLHOMY KOMITBIOTEPY, KOTOPOE 00eCTIeunT
— MPOBEJICHUE JIEKIMI HA OCHOBE MTPE3EHTAIINH 10 TEME;
— BO3MOJKHOCTb J€MOHCTPAIIMH HHTEPHET-PECYPCOB;
— JIns TpaKTHYECKMX 3aHATHH — KOMITBIOTEPHBIM KIacC ¢ JIOCKOW M IPOEKIMOHHBIM
obopynosanuem (ITO — MS Office), koTopslit obecrieuunr:
— JIEMOHCTPAIMIO HaYadbHBIX JaHHBIX U CIIPABOYHON MH(POPMALIUH;
— WCIIOJIb30BaHKUE KOMITBIOTEPHBIX TEXHOJIOTHI 00paboTKH HH(OPMAIHH;

— BO3MOKHOCTb CO3JaHHUSI U ICMOHCTPALMU MMPE3EHTALNI 110 MPOEKTY.

Ilepeuyens 11O
Crnioco6 pacripocTpaneHus
e Haumenoanue [10 [IpousBoauTens (ruyensuonnoe un
/11 Cc680000HO
pacnpocmpatsiemoe)
1 | Windows 7 Pro Microsoft JIMIIEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

8. O6ecneueHne 0Opa30BaTEILHOTO MPOIECCca IS JIUI] C OTPAaHUYCHHBIMU
BO3MOYKHOCTSIMU 3/TOPOBbSI

B X0[4€ peajindaiuu IUCHUTIIMHBI UCITOJIB3YIOTCA CICAYIOMIUC TOIMOJIHUTCIIBHBIC
METO/bI O6y‘-I€HI/I${, TEKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU 1 HpOMe)KYTOLIHOI\/JI arrecraiuu
06y‘{aIOI_I_II/IXC$I B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEIA:

® JUIS CIENBIX ¥ CaO0BUISIINX:

- JeKuuu oQOpMIIAIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIIeHATH3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUCbMEHHBIC 3a/JaHUS BBHIMOJHIIOTCS Ha KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
ImporpaMMHBIM 06ecnequI/IeM, WK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCsl MHIUBUIYalIbHOE paBHOMEpHOE ocBelieHue He MeHee 300 mrokc;

- JUIA BBITIOJIHEHUS 3QJaHUS TIPU HEOOXOJWMOCTH TIPEIOCTABIISAETCS YBEIHMYUBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BAHHE COOCTBEHHBIX YBETUYMBAIOIINX YCTPOUCTB;
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- IUCbMEHHBIE 3aJJaHUs O(DOPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOIATCA B YCTHOM (pOpME WIIM BBIMOJHAIOTCS B TUCBMEHHOHN (hopme
Ha KOMIIBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- Jekuuu oQOpMIIAIOTCS B BUJAE 3JIEKTPOHHOIO JOKYMEHTa, JINOO HpPeoCTaBIIsAeTCs
3BYKOYCHWJIMBAIOILAs allaparypa UHAUBUAYAIBHOTO TI0JIb30BaHUS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOM (opMe;

- DK3aMeH W 3a4€T MPOBOJAATCS B MUCHMEHHOW (opMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHHUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEILHOIO anapara:

- JeKIuu O(GOPMIISIOTCS B BUJAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYHHOTO C IMOMOIIBIO
KOMIIbIOTEpA CO CHELMATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIeUeHHEM;

- IUCbMEHHBIE 3aJaHUS BBINOJHAIOTCS HAa KOMIBIOTEPE CO CIELHAIN3HPOBAHHBIM
IIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOM (pOpME WIIM BBIMOIHAIOTCS B IUCBMEHHOHN (hopme
Ha KOMIIBIOTEPE.

[Ipy HEOOXOMMMOCTH TperyCMaTpUBAeTCsS yBEIMYEHHE BPEMEHU ISl TOITOTOBKH
OTBETA.

[Ipouenypa mpoBeneHUS NPOMEXKYTOYHOW — arrecraluu Uil oOydaroluxcs
YCTaHABJIMBACTCS € YYETOM MX HWHAMBUAYAJIBHBIX ICUXO(PHU3UUECKUX OCOOCHHOCTEH.
[TpomexxyTouHast arTecTalisl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

IIpn IIPOBEICHUU IPOLEYPbI OLICHUBAHHUS pE3YyNBTaToOB oOy4eHus
IPEyCMaTpUBAETCS HCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBSI3U C
UHIUBUAYAJIbHBIMA ~ OCOOEHHOCTSIMM  OOydaromuxcsi. OTH  CpPeIcTBa  MOTYT  OBITh
IIPEIOCTABIIEHbl YHUBEPCUTETOM, WJIM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE
CpEICTBa.

[IpoBenenue mpouenypbl OLIEHMBAHMSI PE3YJAbTaTOB OOyYEHHs JIONYCKAeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs 10CTYN K MH(OPMaLMOHHBIM U OnOnHnorpauyeckuM pecypcam B CETH
WutepHer ans Kaxjaoro oOyuwaromerocs B GopMmax, aJalTHPOBAHHBIX K OTPaHUYEHUSM HX
3/10pOBbs U BOCIPUATHUS UH(POPMALIUU:

® IS CJICIBIX U CIa0OBUIAIIUX:

- B ICYaTHON (pOpMe yBETMUEHHBIM HIPHUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B opme aynuodaiina.

e IS IIIYXHX U claboCibIIIaInX:

- B Ie4aTHou opwme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e Ul 00yYaromMXCsl C HApYIIEHUSIMU OITOPHO-/IBUTaTENILHOTO annapara:
- B Ie4atHou opwme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodpaiina.

VYuyeOHble ayqUTOpPUM U BCEX BHUAOB KOHTAKTHONH M CaMOCTOSTENbHOW paboThl,
HayyHas OuOnMOTEeKa W UWHbIE MOMENIEeHUs i OOydeHUs OCHAIIEHBbl CIENUaIbHBIM
000pyJIOBaHUEM U YYEOHBIMU MECTaMH C TEXHUUYECKUMU CPEICTBAMH 00yUEHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOMCTBOM JJIsl CKaHUPOBaHUs U YTeHus ¢ kamepoir SARA CE;

- mucrieeM bpaiina PAC Mate 20;

- npuHTepoM bpaiins EmBraille ViewPlus;
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e IS TUIYXHX U Ca0oCIbIIIAIINX:
- aBTOMAaTH3UPOBAaHHBIM pabOuYMM MECTOM s JIIOJeH ¢ HapylIeHHeM ciyxa u
CI1a0O0CIBIIIAIINX;
- aKYCTUYECKHM YCUIINTENb U KOJIOHKH;
e s O0YYArOMIMXCS C HAPYIIEHUSIMU OMOPHO-ABUTaTEILHOTO anmapara:
- IepeIBKHBIMU, PETYIUPYEMBbIMH dproHoMuueckumu napramu CU-1;
- KOMITBPIOTEPHOM TEXHUKOU CO CIIeUaTbHBIM IPOrPAMMHBIM 00€CIICUCHUEM.

9. MeToanueckne MaTepuabl

9.1. lnaHbI ceMuHapcKux 3aHsamul

1. MecTo cTparernyeckoro ynpapJjeHUus IePCcOHATIOM B YNIPaBJIeHUMN
opraHusanmei
Bonpocul ons obcyacoenus:
1. Kak pa3BuTHe TEOpHH YIPaBICHHS OKA3aJI0 BIMSHHE HA CTPATETHUSCKOE YIPABICHUC
nepcoHagom?
2. B d4em 3akirouaercs OCHOBHAs LIENb CTPATEIMYECKOIO YIPABICHHS YEIOBEYCCKHMHU
pecypcamu?
3. Kakum 00pa3om Ha CTpaTernveckoe ynpapJieHHE MePCOHATIOM BIMSET IiIo0aTu3aIus,
yCUIJIEHHE KOHKYPEHIIMU U BBICOKHE TEXHOJIOTHH?
4. Kakyilo poib B CTPaTeTHUECKOM YIIPABICHUU MEPCOHAJIOM HUIPAIOT COBPEMEHHBIE

KOHICIIITHNHN MCHCI[)I(MCHTa?

Cnucok HCTOYHHKOB ¥ JIUTEPATYPHI
OcHoBHasi iMTEpaTypa
Operos 1O. I'. Ynpaenenue nepconanom : Yuebuuk u npaktukym / FO. I'. Oneros [u
Ip.]. - 2-e u31. - DnexTpoH. naH. - Mocksa : U3marensctBo IOpaiit, 2016. - 467. - (bakanasp.
AxkageMudeckuid Kypc). - [OnekTpoHHbI pecypc| Pexum mocryma:https://www.biblio-

online.ru
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JlonotHUTEILHAS JUTEPaTypa
Amuzec U. K. Ctunu meHemkMeHnTa - 3¢ GekTuBHbIE U HEIPDEKTUBHBIE ;| YUueOHOe
nocobwue. - 5. - Mocksa : OO0 "Anwnuna [Ta6numep", 2017. - 198 c. [DnexTpoHHbIi pecypc]

Pexxum noctyna: http://znanium.com/catalog/product/924619

2. ®aKkTophl BHENIHEH H BHYTPEHHEH cpeIbl OpraHu3aiuu

Bomnpoce! 1151 00cyKaeHust

CTabuIbHOCTH BHEIIHEH CPEIbI U €€ POJIb B CTPATETHYECKOM YIPaBJICHUU.
Crioco0b! U3MepeHHsl U aHaIM3a HeCTaOMIIBHOCTH BHEILIHEH Cpe/ibl.

CrniocoObl U3MepeHus U aHaIu3a NoTeHIana (GUPMBIL.

el

IToaxons! K HU3MCPCHHIO OPIraHU3allMOHHOI'0 IIOTCHI M AJIa (1)I/IpMLI

Cnncoxk MCTOYHUKOB M JIUTEPATYPhI
OcHoBHasi IMTEparypa
Konersunosa E.1O. Ctparernueckoe ynpasienue nepconainom: Kparkuit kypc. — M. —

ITpocnexr, 2016. — 144 c.

JlonoJiHuTeIbHAS JIUTEpaTypa
Kubanos A.f., lypakoBa U.b. Ympanenue nepconanom opranuzamuu: CTparerus.
Mapxketunr. Unrepnannonanuzanus. — OOO "Hayuno-uznarensckuit nenrp UH®PA-M",
2016.— 301 c. [DNEeKTPOHHBIN pecypc] Pexum JOCTyTIA:
http://znanium.com/catalog/product/1013991

3. ®opMupoBaHue U pean3anus OU3Hec-CTpaTerui
Bonpocul onsa 0b6cyscoenus:
1. OcobeHHOCTH MEeXaHW3Ma CTPATErHUECKOro yIpaBJIeHus.
2. CpaBHHTENBHBIN aHATN3 PA3IMYHBIX TPAKTOBOK MUCCHH (PUPMBI.
3. Bubr OusHec-cTpareruii
4. Peanunzanusi OM3HeC-CTpaTEeruy OpraHu3aIlluu
OcHoBHasi JInTepaTypa
Konersunosa E.1O. Ctparernueckoe ynpasnenue nepconanom: Kparkuii kype. — M. —

[Ipocnekr, 2016. — 144 c.
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JonoJHuTeIbHAA JTUTEPATYypa
Mamwok B. WM. Crparermueckuii MeHeKMEHT. OpraHuzamus CTpaTEru4ecKoro
pazBuTus : YuyeOHMK u mpaktukym / B. WM. Mamrok. - DnekTpoH. nmaH. - MockBa
WznarensctBo FOpaiit, 2016. - 361. - (bakamaBp u maructp. Mogaynb.). - [DIEKTpOHHBIHA

pecypc] Pexxum nocryna: https://www.biblio-online.ru

4. CTparerusi M MOJHMTHKA YIPABJIEHHSI IIEPCOHAIOM
Bonpocwt ons obcyscoenus:
1. Mogens cTparerudeckoro ymnpasienus [ ondepa.
2. Tunosorus crparerusi ynpasieHus rnepcosanoM /laepa-Xomnzaepa.
3. IlonsATHe M BUIBI KaAPOBOM NOJIUTHKH.
4. B3anMOCBSA3b CTpaTEruyu U KaJApOBOU MOJINTUKU
OcHoBHasi iMTeparypa
Konersunosa E.}O. Crparernueckoe ynpasnenue nepcoranom: Kparkuii kypc. — M. —
ITpocnexr, 2016. — 144 c.
JlonoTHUTeIbHAS JTUTEpaTypa
Kubanos A.Sl., lypakoBa 1.b. Ympasnenue nepconasom opranuzanuu: CtpaTerus.
Mapxketunr. Unrepnaunonanuzanus. — OOO "Hayuno-uznarensckuit nenrp UH®PA-M",
2016.— 301 c. [DmexkTpoHHBII pecypc] Pexum JIOCTYTIA:
http://znanium.com/catalog/product/1013991
Mamok B. WM. Crparernueckuii MeHeKMEHT. OpraHusanus CTPaTeruuecKoro
pazButus : YueOHuk u npaktukym / B. WM. Mamok. - DnektpoH. naH. - Mocksa
NznarensctBo IOpaiit, 20196. - 361. - (bakanaBp u maructp. Moaynb.). - [DIEKTPOHHBIH

pecypc] Pexxum ngoctyma: https://www.biblio-online.ru

5. Opranu3auuoOHHbIE CTPATErHMH YIPABJIEHHUS MEPCOHAIOM
Bonpocul onsa obcyscoenus:
1. Crpareruu 3¢ pexTuBHOr0 HOpMUPOBAHUS U HCIIOIB30BAaHHS 3HAHUHN B OpraHU3aLusaX
2. YnpaBieHHE TATAHTaMH KaK CPEICTBO JOCTHXKEHMS CTPATETHYECKUX 1IEJIeH
OpraHu3auu
3. Poib opraHM3aniioHHON KyJNbTYpBI B peau3allii CTPATETUH YIIPABICHUS IEPCOHATIOM

4, CTpaTequecxoe YIpaBJICHUC H3MCHCHUSIMU
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5. Crparerus noctpoeHus OpeHaa padboronaTens

OcHoBHas JuTepaTypa
Konersunosa E.}O. Ctparernueckoe ynpasienue nepconanom: Kparkuii kypc. — M. —
ITpocnexr, 2016. — 144 c.
JlonoJiHUTe/IbHAA JTUTEPATYypa
Kubanos A.A., lypakoBa U.b. Ynpasienue nepconanom opranuzanuu: CTparerus.
Mapxketunr. Unarepnannonanuzanus. — OOO "Hayuno-uznarensckuit nenrp MH®PA-M",
2016.— 301 c. [D51eKTpOHHBIN pecypc] Pexum JIOCTYyTIA:
http://znanium.com/catalog/product/1013991
Mamok B. W. Crparernueckuii MeHemxkMeHT. OpraHuszanus CTPaTErHYecKoro
pa3BuTus : YueOHMK u mpaktukym / B. . Mamrok. - DnexTpoH. gaH. - MockBa
NznarensctBo FOpaiit, 2016. - 361. - (bakamaBp m maructp. Mozaynb.). - [DIEKTpOHHBIHA

pecypc] Pexxum mpocryma: https://www.biblio-online.ru

6. ®yHKIHOHAIBHbIE CTPATErHH YIIPABJIEHHS EPCOHAIOM
Bonpocul onsa obcyscoenus:
1. Crparerus o0GecrnieyeHus TPyIOBBIMU pECypcaMu: IUIaHUPOBaHUE, yAepKaHnue, THOKOCTb.
2. Crparerus ynpasieHus 3Q(QeKTHBHOCTIO: TUTAHUPOBAHHUE U OLIEHKA Pe3yJIbTaTHBHOCTH.
3. Crparerust pa3BUTHsI TEpCOHANA: WHIMBUAYAIBHOE M OpraHU3alMOHHOE OO0YyYeHWe,
oOydeHne pyKOBOJIUTEIEH.
4. Crparterust BOZHarpaxJIeHus: yrpaBlieHUe MOTHUBALIUEH, yIIpaBlIeHUE 3aTpaTaMu.
5. Crparerust pa3BUTHSA TPYJOBBIX OTHOUICHHH: JIOSUIBHOCTH, BOBJICYEHHOCTh, KOMaH/IHAS

pabora.

OcHoBHasi iMTEpaTypa
Konersunosa E.1O. Ctparernueckoe ymnpasnenue nepconanoM: Kparkuii kype. — M. —

IIpocnekr, 2016. — 144 c.

JonoJiHuTEIbHAA JTUTEPATYypa
Kub6anoB A.S., [ypakoBa N.b. Ympasnenue nepconasiom opranuzanuu: Ctparerus.
Mapketunr. Unatepnaunonanuzanus. — OOO "Hayuno-uznarensckuii nentp UHOPA-M",

2016.— 301 c. [DnexTpoHHBIH pecypc] Pexxum JIOCTYyTIA:
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http://znanium.com/catalog/product/1013991

Mamok B. M. Crparernyeckuii MEHEIKMEHT.

Pa3BUTHA

OpFaHI/ISaHI/IH CTPATCTrU4YCCKOro

VYuebnuk u mnpaktukym / B. WM. Mamok. - OnektpoH. maH. - MockBa

WznarensctBo FOpaiit, 2016. - 361. - (bakamaBp u maructp. Mogaynb.). - [DIEKTpOHHBIHA

pecypc] Pexxum nocryna: https://www.biblio-online.ru

9.2. MeTtoauueckne pPEKOMEHIAIMK JUid OOYydYalomUXCsl IO OCBOCHHUIO
JUCIUTUTAHBI

By pabotsr

ConeprxaHue
(mepeueHp BOPOCOB)

Tpynoe
MKOCTh

CaMOCT.

paboTsI

(B

Jacax)

Pexomenpanuu

IToaroroska
K CeMHUHApy
1

Kak paszButne Teopun ynpaBieHus
0Ka3aJio BIIMSHHUE Ha
CTPaTErMyecKoe yrnpaBICHUE
MEPCOHATIOM?

B uem 3akmogaeTcss OCHOBHAS
1IEJIb CTPATErMUECKOT0
yIpaBIeHHs IEPCOHANOM?
Kakum obpazom Ha
CTPaTErMyeCcKoe yIpaBICHUE
MIEPCOHAJIOM BIUSCT
rII00amn3aIus, yCuieHne
KOHKYPEHITUH U BEICOKHE
TEXHOJIOTHH?

Kakyto ponb B cTpareruaeckom
YIpaBIeHUH TIEPCOHAIOM HTPAOT
COBpPEMEHHBIE KOHIENLINU
MeHeKMenTa?

7

Wzyuenue nutepaTyphl, HOBTOPEHUE
H3YyYCHHOTO B XO/€ JICKLUH.

IToaroroBka

K CeMHHapy
2

CTabMIbHOCTH BHEIIHEH Cpebl U
€€ POoJIb B CTPATETHIECKOM
YIPaBJICHUU.

CriocoObI M3MEpeHHs 1 aHau3a
HECTaOMIBPHOCTY BHEUTHEW CPEeIbL.
Crioco0bl U3MEPEHUS U aHaTN3a
MOTeHIHaa (UPMBI.

[Toaxobl K U3MEPEHHIO
OpraHM3aIlMOHHOI0 OTEHIHAlIa

(bupmbI

Uzyuenue nutepaTyphl, HOBTOPEHUE
H3YyYEHHOTO B XO/I€ JICKLIUH.

IToaroroBka
K CeMUHapy

3

Oco0eHHOCTH MexaHu3Ma
CTPaTEernyecKOro yIpaBICHUS.
CpaBHHTENHHEIN aHATTN3
Pa3IMUYHBIX TPAKTOBOK MUCCHH
(GUpPMBL.

IIpo6meMb! HCTIOTB30BaHUS
CHUCTEMHOT'0 MMOAX0/Ia B

M3yuenue nurepaTypsbl, IOBTOPEHUE
HU3YYEHHOTO B XOJ€E JIEKIIUil.
Pemrenue keiica.
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CTPaTEernYeCcKOM yIPaBICHUU.
3amauyn UCIOJIB30BAHUSI
CUTYaIMOHHOTO TIOJIX0J1a B
CTPATETHYECKOM YIIPABICHUH.

IToaroroBka
K CEMHUHApY
4

Mogenb cTpaTeruueckoro
ynpasnenus ['ondepa.

Tumnonorus crpaTeruii ynpaBieHHs
nepconanom Jlaitiepa-Xoinaepa.
[TonaTue u BUIBI KaIpOBOH
MTOJIUTHUKHU.

Bzaumocssi3b cTpareruu u
KaJpOBOU MOJUTUKHU

Mzyuenue nurepaTypsbl, IOBTOPEHUE
HU3YYEHHOTO B XOJ€ JICKIIHMA.
BrImmonHeHIE TPAKTHYECKOTO
3aaHus.

IToaroroBka
K CEMHHApy
5

Crpareruu 3¢ ¢$eKTHBHOTO
(GbopMHUPOBaHUS U HCIIOTIb30BAHUS
3HAHUM B OpraHU3alnsIX
YnpasneHue TanaHTaMU Kak
CPEICTBO JOCTIKEHHS
CTpaTernyeCcKux Lesen
OpraHu3alyu

Ponb opraHu3aniuoOHHOMN KyJIBTYpPbI
B peaIM3alliK CTPATETHH
yIpaBIeHUS IEPCOHATIOM
Crpareruueckoe ynpasieHHe
M3MEHECHUSIMH

Crparerus mocTpoeHus OpeHaa
paboTonarens

M3yuenue nurepaTypsbl, IOBTOPEHUE
W3YYEHHOTO B XO/I€ JICKIIHH.
Pemenne keiica.

IToaroroBka
K CEeMHHApy

6

Crparerus o0ecreueHusI
TPYJIOBBIMH PECYpPCAMHU:
TUTaHUPOBAHUE, yIIepKaHuE,
THOKOCTb.

Crparerust ynpaBieHuUs

3¢ (EeKTUBHOCTEIO: TIJIAHUPOBAHNE
Y OIICHKA Pe3yJIbTATUBHOCTH.
Crparerust pa3BUTHs IEpCOHAA!
WHMBUIYaJIbHOE U
OpraHu3allMOHHOE 00YYCHHE,
00ydeHre pyKOBOIUTETICH.
Crparerust BO3Harpa>kaAeHusL:
YIPABJICHHE MOTUBALIUEH,
yIpaBlieHHE 3aTpaTaMu.
Crparerust pa3BUTHS TPYIOBbBIX
OTHOILIEHH: JIOSUTEHOCTB,
BOBJICYEHHOCTh, KOMaH/IHAs
paborTa.

N3yuenue nurepaTypsl, IOBTOPEHUE
M3YYEHHOTO B XO/I€ JICKIIHH.
Pemrenue keiica.

IToaroroBka
K 3a4eTy

18

[IpumepHBI€ BOIIPOCH IO
nucuuiuinHe. [ToBropeHue
n3ydyeHHoro panee. Koncynpranuu
TIPETIOIABATEIS

HUmoco no
Kypcy

60
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[Tpunoxenue 1.

AHHOTAIUS TUCIUILIAHBI

Hucunmumna «Ctpateruss  ynpaBlIeHHS TEPCOHAJIOM»  SBISETCA  JUCHUIUTMHOM
BapUATHBHOW 4YacTH Y4eOHOIO TUIaHa 1Mo HampaiieHnto moarotoBku 38.03.03 «YmnpaieHue
[IEPCOHAIIOM», HAIIPABJIEHHOCTh «YIPaBJIEHUE IEPCOHATIOM OpraHU3aLuN»

Jucuuniuna peanusyercs Ha (pakyiapTeTe yrpaBieHHs Kadeapol opraHu3alliOHHOTO
pa3BUTHSL.

[lenb  AUCHMIUTMHBL:  HOJATOTOBUTH  BBIIYCKHHMKA, CIHOCOOHOTO  MPUHUMATh
CTpaTeTHYECKUe pPEIICHHs B 00JIACTH YIPaBIICHUS YEIOBEUECKUMH pecypcaMi U 00eCTIeUnTh
3 PeKTUBHYIO peaTnu3alnio BEIOpaHHON CTPATEeTHH.

3anauu:

- 03HAaKOMUTKCSI C OCHOBHBIMHU MOHATUSMHU CTPATETHUECKOT0 YIIPABJICHUSI IEPCOHATIOM;

- paccMOTpeTh Iporiecc GOPMHUPOBAHUS CTPATETHH YIIPABICHHS IEPCOHATIOM;

- MPOaHAJIM3UPOBATh B3aUMOCBA3b CTPATETHYECKOrO YIPABICHUS IEPCOHAIIOM CO
CTpaTEerMuecKUM yIpaBIE€HUEM OpraHu3aluen B IEIOM;

- U3Y4YUTh OCHOBHBIE METObI CTPATETMYECKOT0 aHANIM3a KaJIpOBOM CpPeIbl;

- pacCMOTpPETh OCHOBHBIE KaIpOBBIE CTPATETUH;

- U3YYHUTh KPUTEPHUH BHIOOPA CTPATETUH YIIPABIICHUS MIEPCOHATIOM U €€ COCTABJIAIOIINX.

JucuumumHa HanpaBieHa Ha pOPMUPOBAHUE CIETYIOIIUX KOMITETEHIIHIA:

[1K-1 - 3HaH#Me OCHOB pa3pabOTKH U pealn3alii KOHLEIUN YIIPaBJICHUS IEPCOHATIOM,
KaJIpOBOH MOJINTUKU OPraHU3allMH, OCHOB CTPATErMUECKOI0 YIPaBJIE€HUS IEPCOHATIOM, OCHOB
dbopMUPOBaHUS U HCIOIB30BAHUS TPYJOBOIO MOTEHIIMATa U MHTEIUIEKTYaJbHOTO Kamurtaia
OpraHu3aliy, OTIEIbHOIO pabOTHUKA, a TAaKKE€ OCHOB YIPABIEHUS HHTEIEKTYyaJlbHON
COOCTBEHHOCTHIO U YMEHHE MTPUMEHSTh UX Ha MIPAKTUKE;

[1K-16 - BnameHwe HaBBIKAMHM aHAJM3a W MOHUTOPHHTA KOHKYPEHTOCIIOCOOHOCTH
CTpaTerud OpraHu3anuy B o0jacTu moadopa W TPUBICUYCHUS I[EPCOHANA U YMEHHUE
MIPUMECHSTH UX HA ITPAKTHKE.

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00yYatOUIHics JOKEH:

3HaTh:

- OCHOBHBIE MPHUHIMIBI (OPMUPOBAHUS OU3HEC-CTPATETHH M CTPATETUU YIPABICHUS
nepconanom (I1K-1);

- Tanbl JOPMUPOBAHUS U peanu3aimu kaaposoi crpareruu (ITK-1);

- OCHOBBI CTpaTernyeckoro rianuposanus nepconana (I1K-16)

YMers:

- pa3pabaThIBaTh KaJpPOBYIO U COIMAIBbHYIO TIOJUTHKY OPTaHU3AI[MH B COOTBETCTBUU C
ee nensmu U 3anadamu (I1K-1);

- (popMUpPOBATH CTPATETHIO MPHUBJICUCHUS U yaepkaHus nepcoHana opranuzanmu(I1K-
16)

Bmanets:

- KOMIUIEKCHBIM BHJIEHHEM COBPEMEHHBIX NpoOJjeM YIpaBieHHs IEepPCOHAIOM B
OpraHM3alMl ¥ TOHMMAaHHWE B3aUMOCBSI3U YIPABIEHUS OpraHU3alUeil B 1LEJIOM U ee
nepconaiom (I1K-1);

- HaBBIKAMH aHAJM3a ¥ MOHUTOPHHTAa KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu
OpraHu3anuy B 00JIacTu moa00pa u npusiedeHus nepconana (I1K-16)

OO6m1ast TpyI0EMKOCTh OCBOCHHUSI JUCITUTIIMHBI COCTABIISIET 3 3aueTHbIe eauHuIbl, 108
4acoB.
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Ipuiaoxenue 2

JUCT UBMEHEHUH
Ne Teker akTyanu3zanuu wid npuiaraeMsii Kk PIT/1 noxymeHT, Jlara Ne
n/n coJIepKalMil ”3MEHEHMS IPOTOKOJIA
1 Hpunoicerne No | 2806.2018 | 15
2 Hpunoxerine No 2 2006.2019 | 12
3 [Tpunoxxenue Ne3 31.08.2020 1
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[Tpunoxenue K aucty nameHeHuit Ne 1

Cocras nporpammuoro odecneuenusi (I1O), coBpemeHHbIX NpodecCHOHANBHBIX 0a3
nanubix (b/1) u undopmanunonno-cnpaBounbie cucrem (MCC) (2018 roa)

1. Ilepeyens 110

Crnioco6 pacripocTpaHeHus
Ne HaumenoBanue 110 [IpousBoauTens (ruyensuonnoe u
n/m Cc80000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 | Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
2. llepevens BJI u UCC
No
Haumenosanue
/11
Mexnynaponnslie pedeparuBablie HaykomeTpudeckue bJl, moctymnHble B paMkax
1 HAIMOHAJILHOM noamucku B 2018 T.
Web of Science
Scopus
[Ipodeccuonanbubie moHOTEKCTOBBIE B/I, HOCTYNHBIE B paMKax HaIlMOHATIbHON
noanucku B 2018 r.
Kypuansr Oxford University Press
2 ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
DJIEeKTPOHHBIC U3IaHUsI U3aTeNILCTBA SPringer
[TpodeccuonanpHbie MONTHOTEKCTOBBIE b1
3 JSTOR
W3nanust mo oO1IeCTBEHHBIM M TYMAHUTAPHBIM HAyKam
KommbroTepHbie cripaBOYHBIEC TPABOBHIE CUCTEMBI
4 Koncynbrant [lnroc

I'apanT

31




[Tpunoxenue K mucTy n3mMeHeHuii No 2

Cocras nporpammuoro odecnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3
nanubix (b/1) u undopmanunonno-cnpaBounbie cucrem (MCC) (2019 ron)

1. Ilepeyens 110

Crnioco6 pacripocTpaHeHus
Ne HaumenoBanue 110 [IpousBoauTens (ruyensuonnoe u
n/m Cc80000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIEH3UOHHOE
2 | Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE
2. llepevens BJI u UCC
No
Haumenoanue
/11
Mexnynaponnslie pedeparuBable HaykomeTpudeckue bJl, moctymnHble B paMkax
1 HAIMOHAJIBHOMN noamucku B 2019 1.
Web of Science
Scopus
[Ipodeccuonanbubie moHOTEKCTOBBIE B/I, JOCTYIIHBIE B paMKax HaIlMOHATIbHOU
noanucku B 2019 r.
5 Kypuansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
[Ipodeccuonanbubie MOHOTEKCTOBBIE B/
3 JSTOR
N3 nanus no o011eCTBEHHBIM U TYMaHUTAPHBIM HayKaM
OnekTpoHHas 6ubnuoreka Grebennikon.ru
KommbroTepHsie cripaBOYHBIC TTPABOBBIE CUCTEMBI
4 Koncynbrant [lnroc

I'apanT
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[Tpunoxenue Kk 1ucTy n3mMeHeHut Ne 3

Cocras nporpammuoro odecnnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3
nanubix (b/1) u undopmanunonno-cnpaBounbie cucrem (MCC) (2020 roa)
1. llepeuens 11O

Crioco6 pacripocTpaHeHUs
Neri/mn Haunmenosanue 10 [IpousBogurens (ruyensuonnoe unu c60600HO
Pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMLIEH3MOHHOE
2 Windows 10 Pro Microsoft JTUIECH3NOHHOE
3 Zoom Zoom JIUIIEH3UOHHOC

2. O0pa3oBaTesibHbIE TEXHOJIOTHH

B nepuos BpeMeHHOTro NpuOCTaHOBIICHUS OCEIIEHUS 00YYaOIUMKCS TOMEIIEHUH 1
tepputopuu PI'TY. nus opranuzanuu yueOHOro npoiecca ¢ IpuMEHEHUEM 3JIEKTPOHHOTO
00y4YeHMsI U IUCTAHLIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI MOTYT OBbITh HCIOIb30BAHBI
CIIeAyIONIe 00pa30BaTEIbHBIC TEXHOIOTHH:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE Y4eOHUKH, ydeOHbIE MOCOOMs, Hay4YHbIE W3JIaHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYII K MHBIM JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIIEKOMMYHHMKAIMOHHBIX CPEJCTB.

2. llepeuens B/l u UCC

Ner HaunmenoBanue
/T

1 | MexnayHapoaHble pedepaTuBHble HayKoMeTpudeckue bJl, nocTynHble B paMkax
HalMoHAILHOM moanucku B 2020 T.

Web of Science

Scopus

2 | Ilpodeccuonanbublie noaHoTekcToBble B/I, ToCTyNHBIE B paMKax HAallMOHAIBHOM
noxamucku B 2020 T.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | Ilpodeccuonanbubie moaHOTEKCTOBBIE B/

JSTOR

W3nanus no oOIIeCTBEHHBIM U TYMaHUTApPHBIM HayKaM
DnexTponHas oubmmoreka Grebennikon.ru

4 | KoMnbloTepHbIE CIIPABOYHBIE TPABOBBIE CUCTEMBI
Koncynsrant Ilntoc,
I"apanT
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