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1. HHosicHuTeIbHAA 3aNMHCKA
1.1. Ilenp u 3agaun TUCIUILINHBI

Lenv oucyuniunol:

@opmupoBaHue y 00ydaromuXxcsi CHCTEMHBIX IMPEICTABICHUNA O OpeHjae OpraHu3aliy Kak

paboronarene, poyu

Openna paboTomarenss B MOBBIBIIEHUH KOHKYPEHTOCHOCOOHOCTH

CTPAaTeTuu OpraHu3alun B obmactu non6opa U ITPUBJICUCHUA IIEpCOHAIA.

3aoauu oucyunaumoi:

O3HAaKOMHUTLCS € IIOHATUEM U CYHIHOCTBIO 6peHz[- MCHCI)KMCHTA,

HU3Yy4YUTb MCTO/JbI aHAJIN3a 6peHz[a OpraHr3anuru Kak pa6OTOI[aTeJ'I$I;

W3YYUTh METOIBI pa3paboTKu OpeH/1a OpTaHnu3aluy Kak paboTomares;

M3YYUTh METOJIBI PA3BUTHUSI OpPEH/Ia OpraHu3aIii Kak paboToaTes;

W3YyYUTh KPUTEPUH OIICHKH d(PPEKTUBHOCTH OpeHIa OpraHu3alliy Kak paboToaaress.

1.2. CDOpMI/IpyeMLIe KOMIICTCHIIUH, COOTHCCCHHBLIC C IIJIAHUPYCMBIMU PE3YJIbTaTaMU

06y‘IeHI/IH 10 AMCHHUIIIINHE

HX Ha ITPAKTUKCEC.

oOsacT modopa 1 MPUBJICUEHUS
NepcoHaNa U yMEHUE NPUMEHSTh

Kon CopeprkaHue KOMIETEHIIUU [lepedeHb MIIaHUPYEMBIX PE3YJIBTATOB
KOMIIETCHITUU 00y4eHHMsI IO TUCHUTIIMHE
I1K-16 Bnagenue HaBbikamMu aHaiu3a U | 3HATH:
MOHUTOPUHTA -CTpaTeruu noaoopa u MpUBJICYCHUS
KOHKYPEHTOCIIOCOOHOCTH nepcoHaa
CTpareruu OpraHu3aIu B | Baaaers:

- HaBBIKAMM aHaJdN3a W MOHHUTOPHUHTA
KOHKYPEHTOCITIOCOOHOCTH CTpaTeruu
OpraHu3anuu B o0macTd momdopa U
MIPUBJICYCHUS TTEPCOHATA

YMmeTs:

- TNPUMCHATh HAa TPAKTHUKE HABBIKH
aHaiu3a u MOHHUTOPUHTA
KOHKYPEHTOCITOCOOHOCTH CTpaTeruu
OpraHm3anuu B o0macTu momdopa u
MIPUBJICYCHUS TTEPCOHATA

1.3. MecTo AMCUUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMmbl

Hucuunimaa

«bpeHa-MeHeKMEHT B  yNpaBICHUHM [E€PCOHATIOM)

OTHOCUTCA K

BapI/IaTI/IBHOﬁ yacTu OJI0Ka JUCIHUITIINH y‘IC6HOl“O IJ1aHa.

OCBOCHMUA

Jst

IUCLUILINHBI

3

HeOOXOOUMBI

3HAaHUA, YMCHHA W  BJIAaJCHMH,




c(hOpMUPOBaHHbIE B XO/€ M3YYEHHUS CIEAYIOMUX AUCUUIUIMH U TPOXOXKIEHUS TMPaKTUK:
VYnpasnenue nepconanom, Crparerusi ynpasieHHs nepcoHanoM, [IpakTuka mo monxy4eHHro
MEPBUYHBIX TPO(EeCcCHOHABHBIX YMEHUN U HABBIKOB.

B pesynbrare ocBOCHHS AMCHMILIUHBI (POPMHUPYIOTCS 3HAHUS, YMEHUS U BIAJCHHUS,
HEOOXOAMMBIE JUIsl U3YUEHUS CASAYIOINUX JUCIUIUIMH U MPOXOXKAeHUs pakTuk: [IpakTuka mno
MOJyYEHUIO0 MPOQEeCCHOHATIbHBIX YMEHUH U OmbiTa MNPOo(ecCHOHATbHON NesSTEIbHOCTH,

HpC,Z[,I[I/IHJ'IOMHaH IIpaKTHKa.

2. CTpyKTYypa AMCUMIIIMHBI

CTpyKTypa IMCUMILIHHBI IS 04HOI (pOpMBbI 00yUeHHs

OOmast Tpymo€MKOCTh JWCIHUIUIMHBI COCTaBIsieT 2 3.6, /2 4aca, B TOM 4YHCIIC

KOHTAKTHas1 pa60Ta 06y‘IaIOH_II/IXC$I C IIpCIiogaBarciicM 28 qaCcoB, CaMOCTOATCIbHAasA paGOTa

oOyyaromuxcs 44 Jaca.

Bunel yue6HOI paboThI
B yacax
( ) Dopmel
KOHTAKTHAsI
. § TEKYILEro
< KOHTPOJIS
Ne Paszgen ° i & P
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1 bpenn opranmzanuu | 7 | 2 4 8 Orenka paboThl
Kak paboTomarens: Ha CeMHHape
MOHATHE, CYIIHOCTb, Pemenne «keiic-
OCHOBHBIE 2JIEMEHTHI 3a/1aun»

2 Ananu3 Openaa 7 4 4 8 Onenka paGoThl
OpTaHM3aINH KaK Ha CeMHHApe
paboTomarens Pemntenue «keiic-

3a/1aun»

3 PaspaboTka Opena 7 |4 4 8 Orenka paboThl
OpTaHHU3aINH KaK Ha CEMHUHAape
paboTromarens Pemenne «xetic-

3a/1aun»

4 | PazButue OpeHga 7 |2 2 8 OneHka paboThl




OpraHH3allui KaK

Ha CEMHUHAape

paboromarens Penrenne «kevic-
3aa49ny
5 3auer 7 2 12 Hrorosas
KOHTPOJIbHAs
pabora
Hroro 12 |16 44

CTpyKTypa QM CUMILTAHBI JJI1 0YHO-3204HOI (pOpMBbI 00yUeHUsA

OO6mast TpymOoEMKOCTh JUCIUIUIMHBI COCTaBIseT 2 3.6, /2 dYaca, B TOM YHCIE

KOHTAKTHas1 pa60Ta 06y‘IaIOH_II/IXC$I C IIpCIiogaBarciicM 16 qaCoB, CaMOCTOATCIIbHAasA pa60Ta

oOyyaroruxcst 56 Jacos.

Bunel yue6HOI paboThI

B yacax
( ) DopMbl
KOHTaKTHAas
. § TEKYIIIETO
< KOHTPOJIA
Ne Paznen © = A p
g = O = YCIIEBAEMOCTH,
/1 | OUCLUILIAHBL/ TEMBI E 2 2 o
> & |E = = dopma
D 1S .
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1 Bbpenn opranuzanuu 8 2 1 10 Ornenka paboThl
Kak paboTomarens: Ha CEMHHApE
MOHSITHE, CYITHOCTb, Pemenne «xeiic-
OCHOBHBIE DJIEMEHTHI 3a1a4m)

2 AHanmu3 OpeHaa 8 |2 2 10 Orenka paboThl
OpTraHHU3aINH KaK Ha CeMHHape
paboronmarens Pemnrenne «xkeiic-

3aJa4un»

3 | Pa3pabotka Openna 8 |2 2 10 Orenka paboThl
OpTaHHU3aINH KaK HAa CEMHUHAape
paboTronarens Pemenne «xetic-

3aJa4m»

4 | PazButue OpeHaa 8 |2 1 10 Onenka paboTsl
OpTaHM3AINH KaK Ha CeMHUHApe
paboTomarens Pemntenue «keiic-

3a1a4m)

5 3auer 8 2 16 Urorosas




KOHTPOIbHAS
pabora

Hroro 8 8 56

CTpykTypa IUCHUILVIMHBI VISl 3204HOi (popmbl 00yuenusi (2017 rox nadopa)

OO6miast TpyAOEMKOCTh JUCHUILIMHBI COCTaBiseT 2 3.€., 72 4Yaca, B TOM YHUCJI€ KOHTaKTHas

pa60Ta o6yqa}om1/1x0ﬂ C IpenoaaBaTcjiceM 8 4aCoB, CaMOCTOsATCIIbHaA pa60Ta o6yqafoumxc>1

64 Jaca.
Bupl yue6HO# paboThl
B Hacax
( ) Dopmel
KOHTaKTHAast
5 TEKYILIEro
I o
< KOHTPOJIA
Ne Paznen © = A P
2 = o = yCIIEBAEMOCTH,
/1 | OUCLUIUIAHBL/ TEMBI E 2 2 o
> a. S = dopma
o f o i
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1 bpenn opranuzanuu 8 1 0,5 7 OrneHka paboThl
Kak paboTomarens: HAa CEMHHApE
MOHSITHE, CYITHOCTb, Pemenne «keiic-
OCHOBHBIE DJIEMEHTHI 3a1a4m)

2 AHanmu3 OpeHaa 8 |1 0,5 8 Orenka paboThl
OpTaHHU3aINH KaK Ha CeMHHape
paboronmarens Pemnrenne «xkeiic-

3aJa4un

3 Pa3pabotka Openaa 8 |1 0,5 8 Orenka paboThl
OpTaHHU3AINH KaK Ha CEMHHApE
paboTomarens Pemntenne «keiic-

3a1a4m)

4 PazButue Openma 8 1 0,5 7 Orenka paboThl
OpTaHHU3aINH KaK Ha CeMHHAape
paboTromarens Pemenne «xetic-

3aJa4m»

5 3aueT 9 2 34 Hrorosas
KOHTPOJIbHAS
pabota

HTtoro 4 4 64




3. ConepikaHue JUCHUILIHHBI

OpraHU3aluu KaKk
paboronarens

Ne | HaumeHoBaHue pazzaena ConepxxaHue
JUCIUTIITUHBI
1 Bpenn opranuzamuu kax HR-6penn opranmzanuu, HR-OpenauHr: moHsATHS
paboTomares: MOHITHE, Pons HR-Openia opranusanuy B OBBIIICHUN
CYUIHOCTb, OCHOBHBIE 3 PEeKTUBHOCTHU AEATEIBHOCTH OPraHU3aluu
3JIEMEHTHI OcHoBHeIe 31eMeHTHl HR-Openna oprannsanum
Brytpennuii u BHemHuit HR-Opena opranmsanmm
B3aumocss3s HR-Opennga n  OpeHma opranusanuu
2 Amnanu3 6pennia Aymut HR-Openna opranuzamuu
OpraHu3alMK Kak MeTonbl BHYTPEHHETO HCClIe0BaHus OpeHia
paboronarens MeToapl BHEIITHETO MCCIE0BAaHMs OpeHa
Oranel ananmu3a HR-Openna oprannsanun ®@opmuposanne HR-
MacrnopTa OpraHu3aluu
Amnanus BHyTpeHHuX HR-niponieccos opranuzanumu
AHanu3za UMHJKa OpraHu3aluu
3 Pa3paborka OpeHna Ortansl 1 Metoas! popmupoBanus HR Openna
OpraHu3alMK KaK Pa3paboTka KOHIENIMH, TPUHIUIIOB, IEHHOCTEN U IPYTHX
paboronaresns cocrapsronx HR-Openaa opranuzammm
AHanu3 cOCTOSIHUA PbIHKA TPYAA B YaCTH JEHCTBUIMA
KOHKYpEHTOB 1o BHemHeMy HR-Opennunry.
AHanu3 npeanonaraeéMbIx MpeuMyIIecTB U 3a1ad Openna HR-
Openna.
dopmupoBanue HanpasieHuil BHemHero HR-6penannra.
dopmupoBanue HanpasieHuil BHyTpeHHero HR-6penannra.
4 PasBurtne 6penna Opranuzanusi MEpOTIPUSATUN TIO MPOJIBUKEHUIO BHYTPEHHETO

HR-Openna

Opranusanus BHemHed PR-kamnanun HR-Openna
Oxonomuueckuii a3pdexr or HR-6penaunra
Peanuzanus u MmonnTopunr namenennit HR-6penna

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

Ne | Haumenoseanue | Buowl yueonvix
Oobpa3zosamenvrple mexHonocuu
n/n paszoena 3anAmul
1 2 4




Bpenn Jleknus
opranusanuu Kak  |CemMuHap
paboronarenst: CamocrosrenbHas |JIekusa-Bu3yann3anus ¢ 3J€MEHTaMHU JEKIUU
MIOHSATHE, pabora JUCKYCCHUU
CyInIHOCTbD, [ToaroToBKa K CEMHUHAPCKUM 3aHATUAM
OCHOBHBIC CemuHap — quckKyccus
DJICMCHTbBI KeﬁC‘MeTOﬂ
Amnanm3 Openna Jleknus
Jlexuus-Busyanusanus ¢ 3JIEMEHTAMHU JIEKITUU
opranusanuu Kak  |CemMuHap
JUCKYCCHUU
paborozarens CamocTosTenpHas A
ITonroroBka K CEMUHAPCKUM 3aHATUSM
pabora

CemuHap — AucKyccus
Keiic-meton

Pa3pabotka Openna

Jlexuus

opranusanuu kak |CemMuHap Jlekuusa-Bu3yanuzamus ¢ JEMEHTAMU JICKIIMU
paboronarens CamocrosiTenbHas |IUCKYyCCUU
pabora [ToaroToBKa K CEMHUHAPCKUM 3aHATUAM
CemuHap — qUCKyccus
Ketic-meton
Pazsutue 6penna |Jlekius Jlekuusa-Bu3yanuzamus ¢ JIEMEHTAMU JICKIINU
opranuzanuu kak |CemMuHap JIACKYCCUU
paboronarens CamocrosrenbHas |[IoaqroroBka k ceMHHApPCKUM 3aHATUSAM
pabota CemuHap — qUCKyccus

Keiic-meTon




5. OueHka IJIaHUPYEMBIX Pe3yJibTaTOB 00y4YeHUs

5.1. Cucrema onicHUBaHUS

®opMa KOHTPOJIS Makc. KoJIn4ecTBO 02JJ10B
3a onny Bcero
padory
Texywuii KoHmponw:
10 6annos 40 6annos
- yuacmue 6 ouckyccuu Ha cemunape(4
3AHAMUSL)
. S bannos 20 6annos
-pewenue Ketic - 3a0aqu ( 4 memot)
Bcezo: 60 b6annos
IIpomescymounas ammecmayus 40 6annos
(3auem)
HUmoezo 3a cemecmp 100 6annos
3auem

[Tony4yeHHbIii COBOKYMHBIN pe3ynbrar (MakcumyMm 100 6aiioB) KOHBEpTHpPYETCS B

TPAAULMOHHYIO WIKaJly OLICHOK M B IIKaJly OLEHOK EBPOINEHCKON CHCTEMBI IIEpEHOCa U

HakorieHus: kpeautoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUU C

TaOJIULIEN:
100-6annbHast T [Ixama
iKkana paMIIMOHHAS IIKajIa ECTS
95 -100 A
8394 OMIIUYHO B
68 — 82 Xopouio 3aUmeHo C
56 — 67 D
50 _55 VO08IemEOPUMeNbHO E
20 -49 5 FX
0_19 Hey0081emeopumenbHo He 3a4meHo =

5.2.KpuTepun BHICTaBICHUS OLIEHKH MO TUCIUILTNHE

Baanbl/ Ouenka no Kpurtepun onenkn pe3yJibTaroB 00y4eHus 1o
Mkana AUCHMILIHHE AUCHMILIHHE

ECTS

100-83/ «OTJIMYHO» BricTaBnsiercst oOydaromeMycsi, €CIi OH TITyOOKO U
A,B IIPOYHO YCBOMWJ TEOPETUUECKUN U MTPAKTUUECKUI

Marepuall, MOXKET POJEMOHCTPUPOBATH 3TO Ha
3aHSTUSIX U B XOZI€ TPOMEKYTOUYHON aTTeCcTaluu.
OOyuarommuiicst uCUepNbIBAIOIIE U JIOTHYECKU CTPOHHO
u3naraet yueOHbIi Marepuall, yMeeT yBA3bIBaTh
TEOPUIO C TIPAKTUKOM, CIIPABIISETCS C pEHIEHHEM

9




Banany/
HIxana
ECTS

OuneHka mo
JUCHUILTNHE

KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
AUCLHMILIAHE

3aJa4 npo(ecCUOHaNbHOM HalIPaBJIEHHOCTH BBICOKOIO
YPOBHS CIIO)KHOCTH, MPABHUIILHO 000CHOBBIBAET
IPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCSA B HOPMATUBHBIX ITPABOBBIX
aKTax, y4eOHOH U mpodeccruoHaIbHON JInTeparype.
OneHka o JUCUUIUIMHE BHICTABIISIOTCS
o0y4arolemMycs ¢ yu€ToM pe3ylbTaToB TeKyLeH 1
IIPOMEKYTOYHOM aTTeCTALNH.

Komnerennun, 3akpenyiéHHbIe 3a JUCUUIUTMHOMN,
c(OpMHUPOBAHBI HA YPOBHE — «BBICOKUII.

82-68/

«Xopoumio»

BeicraBnsercs o0ydaromemMycsi, €Ciu OH 3HaeT
TEOPETHUYECKUI U IPAKTUYECKUN MaTepHuall, IpaMOTHO
U TI0 CYLIECTBY M3JIaraeT €ro Ha 3aHITHUAX U B XOZE
IIPOMEKYTOYHOM aTTECTAlMU, HE OITyCKast
CYLIECTBEHHBIX HETOUHOCTEH.

OOyuarouiicss IpaBUIBLHO PUMEHSET TEOPETUUECKUE
IIOJIO’KEHUS IIPU PEIIEHUM NTPAKTUYECKUX 3a/1a4
podeccHoHaTBHOM HAaPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/ieeT HEOOXOAUMBIMHU JJIsl 3TOTO
HAaBBIKAMM U IIPUEMAMH.

JlocTaTo4HO XOPOILIO OPUEHTUPYETCS B B
HOPMAaTHUBHBIX NIPABOBBIX AKTaX,y4eOHOU U
npo¢eccCUOHANIbHOM JIUTEpaType.

OneHka o JUCHMIIMHE BHICTABIISIIOTCS
o0ydaroliemMycs ¢ yu€ToM pe3ylbTaToB TEKYyLIEeH u
IIPOMEKYTOYHOM aTTEeCTALMH.

Komnerenum, 3akperiéHHble 3a JUCIMILINHOM,
c(OpMUPOBaHbI HA YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«YOOBJICTBOPUTCIIb
HO»

BeicTaBisiercs oOydaronemMycsi, €Cii OH 3HaeT Ha
0a30BOM YPOBHE TE€OPETUUECCKHUI U MPAKTHUECKUN
Marepual, J0MycKaeT OT/AebHbIe OIUOKH IIPH €ro
M3JI0)KCHUH HA 3aHATUAX U B XOJI€ TPOMEKYTOUHOU
arTecTaluu.

OOyuaroluiicss UCTIBITHIBAET ONpeAEIEHHbIE
3aTpyAHEHUS B IPUMEHEHUN TEOPETUYECKUX
MTOJIOKCHUM MPY PEIICHUH NPAKTUYECKUX 3a]a4
po¢eCcCHOHAIbHON HAaNpaBIE€HHOCTH CTaHAapPTHOTO
YPOBHS CIIO)KHOCTH, BJIaZie€T HEOOXOTUMBIMHU IS
9TOro 0a30BBIMH HAaBbIKAMU U MIPUEMAMHU.
JIeMOHCTpHpYET TOCTaTOYHBIM YPOBEHb 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX aKTOB, YU€OHOH JMTEpaTyphl
10 TUCLMIUIAHE.

Onenka no AUCUUIIIIMHE BBICTABIISIFOTCS
oOyyJaroniemycs ¢ y4€ToM pe3yabTaToB TeKyIIeH 1

10




Baanbl/ Ounenka no KpuTtepun oneHkn pe3yJbTaToB 00y4eHuUs1 10
Hxana AUCHUILINHE AUCHUILINHE
ECTS
MIPOMEKYTOYHOM arTecTaluu.
Komnierenuuu, 3akperi€éHHbIE 3a JUCUUTUIMHOM,
c(hOopMUPOBaHBI Ha YPOBHE — «I0CTAaTOUHBIIY.
49-0/ «HeynoBIeTBOpUTE | BhIcTaBiseTcs oOyyaromeMycs, €Cjii OH HEe 3HaeT Ha
FEX JIBHO» 0a30BOM ypOBHE TEOPETUUECKHIA U MPAKTHUECKUI

Marepual, JoMycKaeT rpyObie OIMOKH MpHU €ro
W3JI0’)KEHUH Ha 3aHITUSAX U B XOJ€ MTPOMEKYTOUHOMU
arTecTaluu.

OOyuaronuiicst UCTIBITHIBACT CEPHEIHBIC 3aTPYIHEHUS
B IPUMEHEHHH TEOPETUUECKUX TOJI0KEHUN TPU
PEIICHUN TPAKTHYSCKHX 3a71a4 MPOPECCUOHATLHOM
HaIlpaBJIE€HHOCTH CTAaHAAPTHOIO YPOBHS CIOXKHOCTH,
HE BJIaJIeeT HEOOXOUMBIMH JIJII 3TOTO HABBIKAMH U
MpUEMAMHU.

JlemoHCcTpHpyeT (hparMeHTapHbIC 3HAHUS
HOPMaTHUBHBIX MPABOBBIX AKTOB, yUEOHON IUTEPATYPHI
10 JUCLIMIUINHE.

OueHka 1o AUCHUIUIMHE BBICTABIISIOTCS
oOyuaromeMycs ¢ y4€TOM pe3yIbTaToB TEKYIIEeH 1
MIPOMEKYTOYHOM aTTeCTALNHU.

Komrierenuum Ha ypoBHE «IOCTaTOYHBINY,
3aKperIEHHbIC 32 JUCIUILTUHON, HE CPOPMHUPOBAHBI.

5.3. OneHouHBIE CpeACTBa (MaTepuabl) ISk TEKYIIETO KOHTPOJIS YCIIeBAEMOCTH,

HpOMe)KYTO‘-IHOI‘/’I arTeCTanuu 06yqa}0m1/1xcsl IO JUCIHHMITIIIMHE

Keiic 1

Curyanusi

IIpuMepsl KeNcoB

B nmexabpe 2012 roma Koucantunroseii mnentp HeadHunter mnpoBen waciirabHoe

HUCCICOOBAHUC

JUIA KOMIIaHHUH

((I/IH(bOpM3aH_II/ITa)), YTOOBI BBISIBUTH OCHOBHBIC

xapaktepuctukd HR-Openma kommanuu. OMHON M3 KITFOYEBBIX 3a7ad KOMITAHWH SIBIISJIACH

pa3palboTKa IEHHOCTHOI'O MPEAIOKEHHSI, KOTOPOE Obl OTpa)kajio YHUKaJIbHOCTh OpraHU3aluu

U OTIIMYUC €€ KYIBTYPbl U XAPAKTCPUCTUK OT IJIABHOTO KOHKYPCHTA. I'maBHas 3agaua —
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NPUBIIEYb KAaK MOJIOIBIX CHEIMAINCTOB, TaK M KaHIHAATOB C OMNBITOM pabOThl B 00JacTu
nHpopmarmornHon 6e3onacHocTy. KoMmmanuu Ob1710 HEOOXOAMMO BHIOpPATh TAKKE BU3YaIbHBIN
obpas.

Y HRD xomnanuu Obutd CcQOpPMYITHPOBAaHBI THUIIOTE3Bl O BOCHPUATHH KOMIAHHUU
COUCKATeIsIMM W TEKYIIMMHU COTPYIHUKAMH; IOYEMY COMCKATeIH BBIOMPAIOT UMEHHO 3TY
KOMITaHUIO, ¥ TIOYEMY TEKYIIHE COTPYAHUKHU YXOIAT, TM00 OCTAIOTCA.

Ji1st Toro 4TOOBI MOATBEPAUTH UITU OMIPOBEPTHYTH 3TU THIIOTE3bI, a TAKKE, YTOObI KOMIUIEKCHO
OLICHUTb OKUJAHUA W BOCIPUIATHE BO BHYTPEHHEH W BHEIIHEW cpene, KoHCalITHHroBbIN
LEHTP 3alIJaHupOBaJ J(Ba Cpe3a — OHJIAH ONPOCHI CPEIU TEKYLIUX COTPYIHHUKOB U Cpelu
MOTEHIUAIbHBIX KaHIUATOB.

Bomnpocsl

Onpenenure OCHOBHBIE INOKA3aTe€Id OLCHKU JUISl MIPOBEICHHS BHYTPEHHEIO HCCIEIOBaHUS
HR-6penna opranuzanmu

Omnpenenure OCHOBHBIC MMOKA3aTENIH OLIEHKH JJIsl IPOBEEHUS BHEITHEr0 uccienoBanus HR-
OpeHJa opraHuzanuu

Keiic 2

Komnanust «Cubyp» ¢ 1elblo0 IpUHSUIA PEIICHUE 3aMEPUTh Y3HABAEMOCTh OpeH/Ia KOMITAHUH
Kak paboTtomarenss M OLEHUThb, HAcKoIbko pabota B «Culyp» mpuBIeKarenbHa s
couckarene. Monoae)xHas ayIuTopus — OJlHA U3 KJIFOUEBBIX sl KomnaHuu. o pesynbsraram
€XKErOAHbIX ONpPOCOB, MpOBOAMMBIX B BY3ax, KoMmaHus KOHKYpPHUPYET C TaKUMHU
KOMIMaHUsIMU-MOHCTpamu, Kak «JIykoim», PAO EDC, «"azmpom», a Takke Yandex, Google.
Jist Toro uroObl kKomnanust «Cubyp» Obula y3HaBaeMOM M MPUBJIEKATENLHON JUISI MOJIOAEKH,
HEOOXO0MMO OBbUIO BBICTPOUTH CHCTEMY KOMMYHUKAIMH M YETKO JOHECTH A0 ayIUTOpHUU
peuMyIlecTBa paboThl B KOMIIAHUH.

Bomnpocsr:

Kakune MeTopl MOT'YT OBITh UCIIOJIB30BaHbl KOMITAHUEH [T peLIeHUs ATOH 3a1a4uH.

Kakue Meroapl KOMMYHUKAallMM C MOTEHIMAJbHBIMH paOOTHUKAMM Iieecoo0pa3Ho

HCITI0JIB30BATh KOMIIAHUU

Keiic 3.
Curyanus.
«CBA3HOI»
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«HR-6pen — 310 006pa3 kommaHuu-paboTOAaTENsI B CO3HAHUU MOTEHIUATbHBIX U peaIbHbIX
COTPYAHHUKOB, a TAKXKE HA PhIHKE TPYJa B LEIOM.

HR-Openn TpaHciupyeT OCHOBHBIE KOPIIOPATUBHBIE LIEHHOCTH KoMIaHuu. KomnaHus gomkHa
c(hopMyIHpOBaTh CBOEC YHHKAIBHOE TOPrOBOE MPEMIOKEHUE COTPYIHUKAM, IPOIyMaTh
MO3UIIMOHUPOBAHNE U CTPATETHUIO TIPOIBIIKEHUS OpeH/a.

OcCHOBHBIE TIapaMeTphl “TIPEIOKEHHS — YCJIOBHS Tpyla, 3apabOTHas Iuiata, KapbepHBIN
poct, mnpodeccuoHalbHbIE MEPCIEeKTUBBI, COIMAJIbHBIN MakeT, KoMmaHjaa. BakxHo, 4TOObI
3asBJIsIEMbIE [ICHHOCTH KOPIOPATUBHON KYJIBTYPhI COBIIA/IANI C PEAIbHBIMH.
HR-cnenuanucTel  JOMKHBI YETKO OTCIIEKMBATh HACTPOCHUS BHYTPU KOMIIAHUM U
pearupoBaTh Ha HHX, a TaKXe PErYISPHO IMPOBOAUTH HCCIEAOBaHUS, YTOOBI OLIEHHUBATh
OTHOIIICHHE K KOMIIAHUH KaK K paboronarento Ha peiHke. Kpome Toro, HeoOX0AMMO rpaMOTHO
BBICTPOUTh KOMMYHHUKAIIUU KaK BHYTPH KOMIAHUU (HBIHEIIHUE COTPYIHUKH), TaK U BHE €€
(MOTEeHLUANIbHBIE COTPYIHUKH).

VYenemnsiii HR-Openna ckiaapiBaeTcsl U3 TPEX BaXKHBIX MMapaMeTpPOB: XOpoIllee MPeIIoKeHrne
(COBOKYMHOCTh rpaduka Tpyna, 3apabOTHOM IUIAaThl, COLINAaKeTa M T. I.), TPAaMOTHOE
MO3UIIMOHUPOBAHUE I KOMMYHHUKAIUH.

«MOH»

«Cetu nyOnupyrooT Ipyr Apyra MO acCOPTUMEHTY, MOMOJHUTEIbHBIM ycliyraM U Qopmary
Mara3vHoB. EJMHCTBEHHOE, UTO OCTAaeTCsi, — BBIACIATBCA YMOM, a TOYHEE — yMaMu M
CBETJIBIMU TOJIOBAMU TEX JIFO/ICH, KOTOPBhIE paOOTAIOT B KOMITAHUH.

Cwibnbli HR-OpeHa — 3TO BO3MOXHOCTH KOMIIAHWHU TIOJy4aTh 3TH CBETJIBIE YMbI PAHbBIIE
CBOMX KOHKYPEHTOB. 37eCh M JIOCTOWHBIM YpOBEHb 3apIuiaThl, W 3a00Ta O pPa3BUTUU
COTpPYIHUKAa B KOMIIAHHH, MHTEpPECHBbIE MPO(ECCHOHANBHBIE 33a[aud, TPY>KHBIN KOJICKTHB.
Bce a10 umeer 3HaueHue. TolbkO HENpPEpBHIBHBIE MOCIENIOBATEIbHBIC YCHIIUS B JTaHHOM
HaIpaBJICHUH MPUBOAAT K YCTOWYUBOMY PE3YIBTATY.

Harra komnaHus Ha peIHKE JAaBHO YK€ UMEET CBOU 00pa3. ITo oTpakeHUE HaINX JEeHCTBUH,
LEHHOCTEH M B3IAA0B. MBI JaeM KaxJOMY COTPYIHHUKY BO3MOYKHOCTb IPOMTH
Ka4eCTBEHHYIO OM3HEC-IIIKOIY B paMKaxX KOMITAHUH M TIOJTYYUTh XOPOIIUN CTAPT JIJIsT Pa3BUTHSI
YCHIENIHONW Kaphepsl B Oymymiem. Ha ceromusmanii MoMeHT nipaktudecku 80% MeHemKMeHTa
KOMIaHUU — 3TO JIFOAHU, KOTOPbIE HAUUHAIN Kapbepy C MO3UIMH npojaBia. CeronHs oHU —
BBICOKOOIIJIAYMBAEMbIE COTPYAHHKH C OOraThiM OMBITOM pPAaOOTHI HE TOIMBKO B cepe ux
MPSIMBIX 00S3aHHOCTEH, HO M B CMEXHBIX HampaBlICHWsX. Hamm cOTpyqHWUKH 3HAIOT, YTO
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m000i W3 HUX MOXKET BHECTH CBOW BKJIAJ B PAa3BUTHE B BHJC HACH pPaIlMOHAIBHBIX
IPEJIOKEHNH, a TaKXKe BO3IVIABUTH NIPOEKT Ha OCHOBAaHUM COOCTBEHHOW HIEU U peann30BaTh
ero.

KiroueBbIMH IIEHHOCTSIMM KOMITAHHH SBJISIOTCS 3a00Ta W KOMIETEHTHOCTh. COTPYIHHKH,
NPUXOIs B KOMIIaHUIO, MpoxonsaT oOyuenue B "Axamemun MOH", momydaioT HacTaBHHKA,
COIIPOBOXKIAIOLIETO IPOLECC UX NPO(PECCHOHATBHOIO Pa3BUTUS B MarasuHax, AUPEKTOpa
MarasuHa — B pOJIM MX JIMYHOro Koyda. Korma coTpynHHMK roToB K KapbepHOMY pPOCTY, OH
NPOXOAUT OTOOp B KaJApOBBIM pe3epB KomMmanuu — Ham ‘“3onotoit Goua’. B pamkax
IIPOrpaMMbl pa3BUTHSI KaAPOBOTO pe3epBa OH MOCEUIAET TPEHUHIU 110 Pa3BUTHUIO JUAEPCTBA U
OPOYUX KOMIETEHIUH pPYKOBOAMTENS, a Takke MpodecCHoHaNbHblE CEMHHApBl IO
YIPaBICHUI KOMMEPUECKMMHM IOKa3arelasiMM MarasuHa. [lapaienbHO HallM COTpYAHMKHU
IIOCTOSIHHO YYacTBYIOT B Pa3/IMYHBIX IPOEKTax, MpeiJiarasi HOBOBBEICHUS U peaiu3ys UX B
KOMITaHUU B KaU€CTBE PYKOBOAUTEJIEH MPOEKTOB.

[Tocnennue nBa roga ObUIM A BCel SKOHOMMKM KpH3HCHbIMHM. He oOomien oH u Hamry
komMnaHuo. MHorue u3 HaumHanuii 2007 roma B oOmactu paboOThl ¢ MEPCOHAIOM ObUIN
ONTUMU3UPOBaHBl U 3aMOpokeHbl. Ho ceiuac ¢ yBEpEeHHOCTbIO MOMKHO CKa3aTb — MbI
npouutd kpusuc ¢ ycnexom. [lpaktuueckun 90% COTPYIHHUKOB OCTaJIMCh B KOMIIAHUU H
COXPaHWJIM JIOSUIBHOCTh K HEW, YKpEHmWwId CBOM MpO(eCcCHOHAIM3M M HNOMOIIM KOMIAaHWU
BBDKUTH. MHOTHE, KTO YIIEN OT HAaC B KPU3KC, BO3BPAILIAIOTCS, YTO HE MOXKET HE PaZOBaTh.

O cBoeM ombITE paccKa3blBalOT B Ipecc-ciayx0e koMmnanuu «EBpocetby»:

«YcnemHocts co3ganust HR-Opena Bo MHOTOM 3aBUCHUT OT Ka)KJOTO COTPYAHHKA KOMITaHUU.
I'paMOTHO TOCTPOUTH KOMMYHHMKAIlMM BHYTPH KOMIIAHMM W BO BHEIIHEW cpene — 3TO
TUIATENbHBIA TPYA MOJ YyTKUM pyKoBozacTBoM noxpasaeneHuil mo HR, PR u pexiname. Ot
HR-cnennanucroB TpebyeTcs opraHM30BaHHas MPOrpaMMa CHCTEMaTHYECKUX JAEHCTBUM,
L[EJICHAIIPABJIEHHO BO3/ICHCTBYIONIMX HA MHEHUE PAOOTHUKOB U MOTEHIMAIBHBIX KaHIUIAaTOB.
Ot nonpaznenenuss PR u pexiambl — NO3UTHUBHBIA 00pa3 KOMIIAHMM Kak palorojarelns B
CMI.

Ha ¢opmupoBanue mno3utuBHOro wuMuIka Komnanuu "EBpoceTs" kak paboronarens
HaIpaBJeHbl MPAKTHUYECKU BCE €€ JEHCTBUS — OpraHu3alys MOTHBAIMOHHBIX aKIMHA IS
COTPYAHHMKOB C BO3MOXKHOCTBIO BBIMIPaTh aBTOMOOMIIb, KPYIHYIO OBITOBYIO TEXHUKY WU
TYPUCTHYECKYIO TMO€37Ky; pa3paboTka Takux mporpammM, kak “ITlokopurenun MockBbI”
(momo1s aMOUIIMO3HBIM paOOTHUKAM B PELLIEHUH BOIpOCa Mepeesia U3 PETUOHOB B CTOIUILY
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C TIPEIOCTABICHUEM HOBOTO paboyero Mecra B KOMHaHuu) U “35+” (mporpamMma amanTaiuu
HOBBIX COTPYAHHKOB B BO3pacte 35 JIeT U cTaplie).
Kpome TOro, MeHe>KMEHT KOMIIAHUM CHCTEMAaTHYECKH BBICTYIAeT B KaueCTBE JKCIepTa IO
BonipocaMm HR B CMMU. [lyOnukyroTcs WHTEPBBIO, KOMMEHTApUU, TEMAaTHYECKHUE CTAThU B
npoUIBHBIX U3JAHMUSIX. B caloHax pa3memiaeTcss peKiiaMHas moiurpadus, mpuriamaronas
JKEJIAIOIIMNX CTaTh COTpyAHUKaMHU “‘EBpoceTn”».
OnpIT BeAyIIMX POCCUHUCKMX KOMIAHHUM IOKa3bIBAaeT, YTO CO3/aHHWE M TMOAJEp>KaHUE
nojoxurensHoro HR-Openna siBisieTrcs He0OXOAMMOCThIO. B 0COOEHHOCTH 3TO BaKHO ISt
KOMITaHUH, 3aHUMAIOIIUXCS MAaCCOBBIM TOAOOPOM IEpCOHAaNa U CTPEMSIIUXCS H3MEHUTh
UMUK «MAaCCOBBIX» MPOQECCHIA.
Hcrounnk: http://www.rabota.ru/
Bonpocsl

1. Kro co3maer OpeHn paboToaareis v BIUSET Ha ero (OopMUpPOBaHUE?

2. KakoBbl  KiIIOYEBBIE  MOKa3aTeld  MPUBICKATETbHOCTH  KOMIIAHUU  Kak

paboronarens?

3. Kak crarb KOMITaHHEH MEUTHI JUTSI ISHCTBYIONINX U TOTCHIIUATBHBIX COTPYITHHKOB?

ITpumepHbIe BOnpocsl Ui npoMexyrounoi arrectanuu ITK-16

Poinb 6penn-mMeHepKMEeHTa B MOBBIIEHUN Y((EKTUBHOCTH 1€ATEIbHOCTH OpraHU3aliu
HR-6penn opranusamuu: OCHOBHBIE SJIEMEHTHI

CocraB u Ha3HaueHue BHyTpeHHero HR-Openna opranuzanuu

Cocras u Ha3zHayeHue BHemHero HR-Openna opranuzanuu

B3aumocssa3p HR-6penna 1 O6penna opranuzanuu

OcHosHnble 3Tanbl ayauta HR-Openna opranusanuu

Mertonpl BHyTpeHHero uccnenoBanust HR-Openna opranuzamuu

Mertopl BHemHero uccineaopanus HR-Opena opranuzanum

© ®© N o O~ DR

Oranel aHanu3a HR-O6pena opranuzanuu

10. HR-mmactiopT opranm3anuu: Ha3HaYSHHE, TANBI (POPMHUPOBAHUS
11. Meronuka ananu3a BHyTpeHHHX HR-mporieccoB opranuzamuu
12. MeTtonuka aHanu3a UMHJKa OPraHUu3alun

13. Dramel u MeToab! popmupoBanus HR Openna OpraHu3aIu
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14.
15.

16.
17.
18.
19.
20.
21.
22.

Pa3zpabotka konmneniuu HR-Openna opranmnszanuum

AHanu3 COCTOSAHUS PhIHKA TPYyAa B YaCTH JEHCTBUM KOHKYPEHTOB 110 BHemHeMy HR -
OpCHIUHTY.

AHanus nmpeznonaraeéMbix npeuMyinecTs 1 3anad HR-Openna opranuzanun
dopmupoBaHue HanpasieHui BHemHero HR-Openaunra.

®dopMupoBaHue HanparieHu BHyTpeHHero HR-6penaunra.

Opranu3anus MEpONPHUATHI 1O MPOoABIKEeHNI0 BHyTpeHHero HR-Openna
Opranuzanus BHentHet PR-kamnanuu HR-Openna opranusanuu

OxoHomMHuueckuii 3¢ ekt OT OpeH] -MeHeKMEHTA

Peanuzanus 1 MonutopuHT n3MeHennii HR-Openna opranuzamum

6. YueOHO-MeToquYecKkOe U HHPOPMALIMOHHOE 00ecniedyeHue JUCIUIINHBI

6.1. CllMCOK HCTOUYHUKOB U JIUTEPATYPHI
Jlureparypa

OcHoBHAasA

Mysbikant B.JI. bpennunr: Ynpasnenue 6peniom. Yuebnoe nocooue. — M.UL[ PUOP:HUILL
NHOPA-M. 2014 - 316 «c¢. . [OBC, znanium.com] Pexum  mgoctyna:
http://znanium.com/catalog/product/416049

JlononaurensHas
1. PykoBonctBo 1o moctpoenutro HR — 6penna. [ Dnexrponnsiii pecype ]. URL:

https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

2. PesanoBuu A.E. CymiHocTs u ctpykrypa HR-Openna. [Dnekrponnsiit pecype . URL:

https://science-education.ru/ru/article/view?id=14098

6.2. Ilepeuenr pecypcoB WH()OPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh «HTepHeT»

ba3bl 1aHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE U MIOMCKOBLIE CHCTEMbI:
IHepeuens B/l u UCC

‘ Ne ‘ HanmenoBanune
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/o

MexnyHnapoausie pedeparuBabie HaykomeTpuueckue b/, mocTymHpie B paMkax
HaIIMOHAJILHOM noamnucku B 2017 .

! Web of Science
Scopus
[Tpodeccrnonanpubie MOTHOTEKCTOBBIE b/, TOCTYyITHBIE B paMKax HaIlMOHAIBHOU
noamnucku B 2017 1
9 Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global
SAGE Journals
XKypnasnst Taylor and Francis

[IpodeccronanbHbIe MOTHOTEKCTOBBIE b/
3 JSTOR
W3nanus no oO1IeCTBEHHBIM U TYMAHUTAPHBIM HayKaM

KOMHI)IOTepHBIG CITPaBOYHBIC ITPABOBBIC CUCTCMBbIL
4 KoncynpranT Ilmtoc
I'apanT

HarnmonaneHslii coro3 kagpoBukoB. OgunuansHelii cailT. Pexxum nocryma: www.kadrovik.ru

Harmonanensiii coro3 "Ympasnenue nepcoHanom" (HaCOVYII). Odunmaneueiii caidt. Pexum
JocTyna:  WwWw.nasoup.comKypHan «YmpasieHHe MEepCOHAIOM». ApXUB HOMEpPOB. Pexum

JOCTyIa: Www.top-personal.ru

Kypnan «CpaBo4HHK IO YIIPaBJICHUIO IEPCOHAIIOM». ApXUB HOMEpPOB. Pexxum nocrymna:
http://sup.pro-personal.ru

Kypnan «MeHemxkep no nepcoHairy». Apxus HomMepoB. Pexxum nocrymna:
www.mediapro.com.ua

Nurepuer-xypHan «Padora ¢ nepcoHanom». ApxuB HoMepoB. Pexxum noctyma: Www.hr-

journal.ru

1. MaTepI/IaJ'lLHO'TeXHI/I‘IeCKOC o0ecreueHue TUCHUIIIHHbI
Z[J'ISI MMPpOBCACHUA JIEKIIUM U CCMHUHAPCKUX 3aHATHH HeO6XOI[I/IMa yqe6Ha51 ayanuTopus,

O6OPYI[OBaHHa$I KOMITBIOTCPOM, MYJIIbTUMCANA-TIPOCKTOPOM, SKPAHOM, JIOCKOH.

Ilepeuens 11O
Croco6 pacrpocTpaHeHUs
Ne JIUYEH3UOHHOE UNU
Hanmenosanue [10 [IpouzBonurens ey
/T 8000010
pacnpocmpansemoe)
1 | Windows 7 Pro Microsoft JIMIEH3HOHHOE
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2 | Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE

8. Oolecneyenue 00pa3oBaTeJIbHOIO Mpomecca JIA JHI € OrPaAaHUYEHHBIMH
BO3MOKHOCTSIMHU 310POBbSI
B xone peanuzanuu AUCHUIUIMHBI UCTIOJIB3YIOTCS CIIEYIOIINE IOMOJIHUTEIIbHbBIC

METOABl OOy4YEHHs, TEKYIIEro KOHTPOJII YCIEBAEMOCTH W TPOMEKYTOUYHOH arTecraluu
00yyaronuxcsi B 3aBUCUMOCTH OT UX UHAUBHIYaJIbHBIX OCOOCHHOCTEH:

® IS CJICTIBIX U CTA0OBUISIINX:

- JeKUMU OQOpPMIIAIOTCS B BHJAE IEKTPOHHOIO JOKYMEHTA, JOCTYMHOIO C IHOMOIIBIO
KOMIIbIOTEpA CO CIEHUATM3UPOBAHHBIM MTPOTPAMMHBIM 00€CIIEUCHUEM;

- TMHUCbMEHHBIC 3aJaHUSl BBHINOJHAIOTCS HA KOMIIBIOTEPE CO CHEIUATHU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHHEM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCa MHIUBUIYaIbHOE paBHOMEPHOE ocBemleHue He Mmenee 300 mrokc;

- Ui BBINOJIHEHUS 3aJaHusl MPH HEOOXOAMMOCTH MPENOCTaBISETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO; BO3MOYKHO TaKKe UCTIOIH30BAHHE COOCTBEHHBIX YBEITUIHBAIOIINX YCTPOUCTB;

- MIUCbMEHHBIC 3aJ1aHusT OPOPMIISIOTCS YBEIIMYCHHBIM IIPUPTOM;

- 9K3aMeH U 3a4€T MPOBOJAATCSA B YCTHOM (popMe MIIH BBINOJIHAIOTCA B TUCbMEHHON (hopme
Ha KOMIIBIOTEPE.

® IS DIIYXHX U CIa0O0CIBIIIAIINX:

- JIeKIuu O(QOpPMIISIFOTCS B BHJIE DSJEKTPOHHOTO JIOKYMEHTA, JUOO TMPeIoCTaBIsSETCs
3BYKOYCHJIMBAIOIAS alllapaTypa HHANBUYaTbHOTO TTOJIb30BAHMUS;

- IMCbMEHHBIE 3a/IaHUs BHITIOJHSIOTCS Ha KOMITbIOTEpE B MUCbMEHHOH (opMme;

- 9K3aMeH M 3a4€T MPOBOAATCS B MHCHbMEHHON (opMe Ha KOMIBIOTEPE; BO3MOXKHO
MIPOBEJICHNE B JopMeE TECTUPOBAHUSI.

e ISl JIUII C HAPYLIEHUSIMH OITOPHO-JBUTATENILHOTO armnapara:

- JIEKIIUU OGOPMIISIIOTCSI B BHJIE AJIEKTPOHHOTO TOKYMEHTA, JOCTYMHOTO C TIOMOIIBIO
KOMITBIOTEpA CO CIEeUATM3UPOBAHHBIM MTPOTPAMMHBIM 00€CIIEUCHUEM;;

- TMHCbMEHHBIE 3aJaHUsl BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTICUCHHEM;

- DK3aMEH M 3a4€T MPOBOISITCS B YCTHOHM (DOpME MITH BBITIONHSIOTCS B MUCHbMEHHOU (hopme
Ha KOMITBIOTEPE.

HpI/I HCO6XOI[I/IMOCTI/I npeayCcMarpmuBacTCd YBCIUMYCHHUC BPEMCHHU [JI1 HOATOTOBKHU
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OTBeETA.

IIponenypa mnpoBeaeHHs MPOMEXKYTOUHOW — arTecTanuu A OOy4aroluXcs
YCTaHABJIMBACTCSI € YYETOM MX HWHAUMBUAYAJIBHBIX ICUXO(PHU3UYECKUX OCOOCHHOCTEH.
[TpomexyTouHast arTecTalysl MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Ipn IIPOBEJCHUU MIPOLEAYPBI OLICHUBAHUS pE3yNbTaTOB 00yueHust
IPEAYyCMaTPUBAETCsl MCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3H C
UHIUBUIYAIIBHBIMA ~ OCOOEHHOCTSAMM ~ OOydarolmuxcsi. OTH  CpPeacTBa  MOIYT  OBITh
NPEIOCTaBICHbl YHHUBEPCHUTETOM, WJIM MOTYT HCIOJB30BAThCSI COOCTBEHHBIE TEXHUYECKHE
CpeICTBa.

[TpoBenenue mpoueaypbl OLEHUBAHUSA pE3YyJIbTaTOB OOydYeHMsI JIOIyCKaeTrcs ¢
UCIIOJIb30BaHUEM JAMCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaercs JOCTyn K MH(QOPMAIMOHHBIM M OuMOMMoOrpaduveckuM pecypcaM B
cetn VHTEepHET U KaXKA0ro oOydaromerocs: B (hopMax, aJanTHPOBAHHBIX K OrpPaHHYCHHSIM
UX 3/I0POBbsl M BOCHPUATHUS UH(OPMALIUU:

e JUIs CIENbIX U CIa00BUIAIINX:

- B IeyaTHOM (hopMe yBEJIIMYEHHBIM HIPUPTOM;
- B (hOpMe IEKTPOHHOTO TIOKYMEHTA;

- B hopme ayauodaiinia.

e Ui DIYXUX U cIa0OCIHbIIIANIUX:

- B meuaTHou opme;

- B (hopMe IEKTPOHHOTO IOKYMEHTA.

e s O0y4arOIIKXCsl C HApYILIEHUSIMU OIIOPHO-ABUTATENILHOTO alllapara:
- B Ile4aTHoi (opme;

- B (hOpMe IIEKTPOHHOTO IOKYMEHTA;

- B (popme aynuodaiina.

YueOHbIE aymUTOpUHM JJIi BCEX BHUJOB KOHTAKTHOW W CaMOCTOATENBbHON pPaloThI,
HayyHass OuWOJIMOTeKa W UHBbIE TOMELIeHUs Ui OOY4YEeHHs OCHAIIEHbl CIHEeHaTbHbIM
000py10BaHNEM U Y4EOHBIMU MECTAMU C TEXHUYECKUMH CPEJCTBAMU O0yUEHUS:

® IS CJICTIBIX U CIIA0OBUIAIINX:
- YCTPOICTBOM /JIs1 CKaHUpOBaHuUs U uTeHus ¢ kamepoil SARA CE;
- mucrieeM bpaiins PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;
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® JUIS TIyXUX U CIa0OCIBIIIAIIIX:
- aBTOMATU3UPOBAHHBIM pPAa0OYMM MECTOM IS JIIOACH C HapyIIeHHEeM cliyXa |
CJ1a0O0CIIBIIIAITNX;
- aKyCTHUECKHI YCHINTENb U KOJIOHKHU;
e s OOYy4aOIIKMXCS C HAPYLIEHUSIMU OIIOPHO-ABUTATENILHOTO alllapara:
- IepPeIBUKHBIMU, PETYIHPYEMbIMH Spronomuueckumu napramu CHU-1;

- KOMIIBIOTEPHON TEXHUKOM CO CHEIMAJIBHBIM MPOTPAMMHBIM 00€CIIeUeHUEM.

9. Metoanuyeckne MaTepuaJibl

9.1. [InaHbl ceMUHAPCKUX 3aHITUI

Tema 1 : Bpena opranuzanun kak padoronareJisi: HOHSTHE, CYLIIHOCTh, OCHOBHbIE
3J1eMeHThI
(ounan gpopma -4 uaca, ouno-3aounas — 1 uac, 3aounasn — 0,5 uaca )

Bonpocs! nu1s1 06cy:xaeHnst

HR-Openn opranusauuu, HR-OpeHauHT: MOHATHS

Ponp HR-Opena opranusanuu B NOBbILIEHUH 3(PPEKTUBHOCTH AEATEIBHOCTH OPraHU3aluH

OcHoBHble 3nemMenTsl HR-Openna opranuzanuu

Buyrpennnii u BHemnniit HR-6penn opranuzanun

B3aumocssa3p HR-6pena 1 6penna opranuzanuu
Oos3arenbHas quTEpPaTYpa

Ky3spmuna O.I. bpenn-menemkmenT : yae6. mocooue — M. : PUOP : UHOPA-M, 2018. —

176 c. [3BC, znanium.com] Pexwum goctyna: http://znanium.com/catalog/product/939859

JlonoJIHMTe IbHAS JIUTepaTypa
1. PesanoBuu A.E. CyniHocts 1 cTpyktypa HR-Openaa. [Dnexrponnsiii pecype ]. URL:

https://science-education.ru/ru/article/view?id=14098

KonTpoabHbIe BONIPOCHI
Jaiite onpenenenne tepmuna «HR-6perx opranuzamum»
Haiite onpenenenne Tepmuna «HR-0penaunar»
Cdhopmynupyiite ocHOBHYIO 11eTb pa3padoTku HR-Openna opranuzamnum

Oxapakrepusyiite B3aumocssi3b HR-Openna u  Openia opranuszanuu

o B~ w0 D

[lepeuncnure MeTonbl UIeHTUUKALIMU TOTpeOHOCTEH Ou3Heca 1 0cOOeHHOCTEH
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KOPIIOPaTUBHOM KybTypbl KoMmmanuu u oxapakrepusyiite ux pausaue Ha HR-Openna
OpraHu3aluu

6. Ilepeuncnure MeTOABI ONpPEAETICHUS LIEIEBOM ayTUTOPUU CPEAU KaHIUIATOB U
COTPYIHUKOB

7. Tlepeuncnure criocoObl UACHTH(HUKAIINA KOMITAHUN-KOHKYPEHTOB Ha PHIHKE TPYy/a 3a
MIepPCOHA U3 LIETIEBOM ayTuTOPUHI

8. Uto otHOCHUTCs K BHyTpeHHeMy HR-Openay opranuzarnuu

9. Yro otHocutcs K BHemHeMY HR-Openny opranuzanuu

Tema 2 : AHaJM3 OpeHIa OPraHU3alUM KaKk padoToaareast
(ounas gpopma —4 uaca, ouno-3aounas — 2 uaca, 3aounasn — 0,5 uaca)

Bonpocsl qi1s 00cy:kaeHust
Aynut HR-Opennia opranuzanum

Meronas! BHyTpenneit onenkun HR - Gpenna
Mertoab! BaemHel onenku HR - Openna
Oransl aHanuza HR-O6penia opranuzanun
®opmupoBanne HR-nacnopra opranuzanuu

Ananu3 >QPexTUBHOCTH U cTeneHu pazButoct HR-QpyHKIni;

N o a bk~ w e

Ananmmza HMU]KA OpraHru3anunu

Oo0si3aTesibHAs JIUTEpaTypa

Ky3zpmuna O.I. bpena-menemxment : yued. mocobue — M. : PUOP : UHOPA-M, 2018. —

176 c. [9BC, znanium.com] Pexxum goctyma: http://znanium.com/catalog/product/939859
JonmosiHuTEILHAS JIMTEPATYpPa

PykoBonctBo mo mocrpoernto HR — Gpenna. [ Dnekrponnsiii pecype |. URL:

https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

KonTpoJsbHbIe BOPOCHI
[Tepeuncnure ocHOBHBIE ATanbl aHanu3a HR — 6penna opranuzanuu
OxapakTtepu3yiite MeToibl BHyTpeHHel orienkn HR — 6penna
OxapakTepu3yiTe METO/IbI UCCIIEI0BAHNE BOBICUEHHOCTH COTPYIHUKOB M UX BOCIIPUATHS
HR — Opena opranuzanuu
[lepeuncnure METObI U3YUYEHUS U3MEHEHUS BOCIIPUSITHSI KOMIIAHUHU Y HOBBIX COTPYIHUKOB

OpraHu3aIu
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© © N o

A W p e

OxapakTepu3yiTe METO/Ibl H3YUCHHS] MHCHHS YBOJBHSIOMUXCS COTPYIHUKOB 00 HR —
OpeHjie opraHu3anuu

[Tepeuncnure Mmeroas! BHemHeH onieHkn HR - 6penna

OxapakTepu3yiTe METO/IbI MPUBJICUCHUS COTPYTHUKOB B OPTaHU3AIHIO
OxapakTepu3yiTe METO/IbI UCCIICIOBAHUS PhIHKA TPYy/Ia

HCpC‘II/ICHI/ITe METOJbI UCCIICAOBaHUA HpO(b€CCI/IOHaJ'IBHBIX HeHHOCTCﬁ HCJ’ICBOﬁ aAyIUuTOPHUH

. Uto takoe HR-nacnopT opranuzanuu?
11.
12.

Oxapaxkrepu3syiite cocraBubie yactu HR-nmacnopra opranuzanuu.
[Tepeuncnure nokazarenu d3¢ppextuBHOCTH HR-PyHKIIMIA B Opranu3anum
Tema 3: PazpaboTka OpeHia opranu3anuu Kak padoroaarest
(ounas gpopma —4 uaca, ouno-3aounasn — 2 uaca, 3aounas — 0,5 uaca)

Bonpocs! nu1s1 06cyxaennst

1. Oramsl u metonsl hopmupoBanus HR O6penna

2. Pa3paboTka KOHIICTIINH, TPUHIIUIIOB, IleHHOCcTel HR-Opena opranuzamnmm

3. AHanu3 cOCTOSHUS PbIHKA TPy/Aa B YaCTH JEHCTBUI KOHKYpeHTOB 1o BHemHeMy HR-

OpeHIUHTY

4. Amanu3 npeanojaraeMbix IpeuMymiecTs u 3aaa4 openna HR-Openpa.

5. ®opmupoBanue HanpapieHui BHemHero HR-O0penaunra.

6. dopmupoBaHue HanpaBieHUi BHyTpeHHero HR-Openaunra.
Oos3aTesbHAs TUTEpaTypa

Ky3pmuna O.I. bpenn-menemxmenT : yue6. nocooue — M. : PUOP : UHOPA-M, 2018. —

176 c. [9BC, znanium.com] Pexxum goctyma: http://znanium.com/catalog/product/939859

Jlonmo/IHMTeIbHAS JIUTEPATypa
1. PykoBonctBo mo noctpoernto HR — Openna. [ Dnekrponnsiii pecype |. URL:
https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

2. PeszanoBuu A.E. Cymnocts u crpykrypa HR-0penaa. [Dnekrponnsiii pecype ]. URL:

https://science-education.ru/ru/article/view?id=14098

KoHTpobHBIE BONIPOCHI
[Tepeuncnute ocHOBHBIE ATanbl opmupoBanus HR Openna opranuzanuu
OxapakrepusyiiTe 0oCHOBHbIE MeTO/Ibl (hopmupoBanust HR O6penna opranuzanuu
Yro Ttakoe koHuemnius HR-Openaa opranuzanum
[Tepeuncnure mpuHIUIE pazpadoTku HR-Openaa opranuszanuu
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S.
6.
7.

N o g s~ w D Pe

o

Oxapakrepu3yiite HarpasieHus1 BHemHero HR-O6penunra.
OxapakTepu3yiTe HarpaBieHus: BHyTpeHHero HR-0penaunra.

[Tepeuncnure cnocoObl mo3unmonupoBanus HR-6penga opranuszanuu

Tema 4: PazBuTHne OpeHaa opraHu3anumu Kak padoronareJist

(ounas gpopma —2 uaca, ouno-3aounan — 1 uac, 3aounas — 0,5 uaca)

Bonpocsl 1u1st 00CyKa1eHust

Opranu3anys MeponpHsITUI IO POJBIKEHHIO BHyTpeHHero HR-6penna
Opranuzanus BaenrHer PR-kamnannn HR-Openna

Oxonomuueckuit apdext ot HR-6penannra

M w0

Peanusanus ¥ MOHUTOPUHT H3MEHEHU I

O6si3aTebHAs JUTEPATypa
Kysemuna O.I. Bpena-menemxment : yaed. nocoone — M. : PUOP : UH®PA-M, 2018. —
176 c. [9BC, znanium.com] Pexxum goctyma: http://znanium.com/catalog/product/939859

JlonmoTHUTeILHAS JIUTEpaTypa
PykoBonctBo 1o nocrpoernto HR — Openna. [ Dnexrponnsiii pecype ]. URL:
https://hhcdn.ru/file/16594198.pdfhttps://hhcdn.ru/file/16594198.pdf

KonTposabHbie Bonpochl
Cdopmynupyiite 0OCHOBHBIE 3Tambl NpOABMKEHUS BHyTpeHHero HR-Openia opranuzamnuu
Cdopmynupyiite ocHOBHBIE dTanbl BHelHel PR-kammannn HR-Openna opranuzamnmu
[Tepeuncnure ocHOBHBIE MoKazatenu dppexkruBHocTH HR-Openna opranuzanuu
Uro Takoe k03 pULHMEHT TeKyuecTH nepcoHana’?
[TepeuncnuTe KauecTBEHHbIE MIOKA3aTe HU3MeHeHus BocnpusaTis HR-Openna opranuzanuu
[Tepeuncnure nokaszarenu BbIOOpa KaHAaJI0B KOMMYHHUKAIIUU
OxapakTepu3yiiTe OCHOBHbIE 3Tanbl (hopmupoBaHus Menua-muiana Inside (Texyuue
pabOTHUKN)
OxapaxTepu3yiiTe OCHOBHBIE 3Tarlbl hopMupoBanus Meaua-miana Outside (pbIHOK Tpy/ia)

OxapakTepu3yiTe MeTOIbl MOHUTOpUHTA U3MeHeHuil HR-Openaa oprannzanumn
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Mpniaoxenue 1

AHHOTAIUA JTUCIUITJIMHBI

HucuunnuHa «bpeHa - MEHEKMEHT B YIOPAaBICHUHM MEPCOHAJIOM» PpEAIU3YETCS Ha
dakynbreTe ynpasieHus Kadeapoil OpraHu3aluoHHOTO Pa3BUTHS.

Lenv oucyunnunvr: DopMupoBaHHE y O0YYAIOMIMXCS CUCTEMHBIX INPEACTaBICHHUM O
OpeHze opraHm3anmu Kak paboromarene, ponmu  OpeHma paboTomaresis B TOBBIBIICHUH
KOHKYPEHTOCIIOCOOHOCTH CTpaTernyd OpTaHM3alid B OOJIACTH MOA0Opa W TMPUBJICYCHUS
nepcoHana.

3aoauu oucyuniunol:

® O3HAaKOMUTKCS C MOHSATHEM U, CYITHOCTHbIO OpEH/I-MEHEIKMEHTA;

® U3y4YUTh METObI aHaNu3a OpeHa OpraHu3aluy Kak padboTonarens;

® U3yYUTHh METOMBI pa3pabOoTKH OpeHa OpraHu3aIlluy Kak paboTomaTes;

® U3yYUTh METOJBI BHEIPCHUS OpEeH/1a OpraHu3aIiy Kak padoToaaTes;

® U3YyYUTh KPUTEPUU OLleHKH 3G (HEeKTUBHOCTH OpeH/1a OpraHu3aIuy Kak paboToaares.
JuctumuinHa HarpasiieHa Ha GOPMHPOBAHKE CICIYIOIINX KOMHEmMeHYUlL:

I[IK 16 - BrnageHwe HaBBIKAMU aHalIM3a U MOHHMTOPHUHTa KOHKYPEHTOCHOCOOHOCTHU
CTpaTEeruu OpraHu3aIui B 00JACTH MOA0Opa U MPUBJICUEHUS TIEpCOHANIa U YMEHUE PUMEHSITh
WX Ha TIPAKTHKE.

B pe3ynbrare 0cBOSHUS TUCIHUTIINHBI 00YIArOIIHIACS JTOKCH:
3HaTh:

-cTpareruu noadopa u MpUBJIeUEHUS MepcoHana

YMmernb:

- TPUMCHATh HA TIPAKTUKEC HABBIKM aHAJIW3a W MOHUTOPHHTAa KOHKYPEHTOCIIOCOOHOCTH
CTpaTeruy OpraHu3aIuu B 00IACTH MOAOOpa U MPUBJICYEHUS IEpCOHANa

[To mucruIuInHE IPEeIyCMOTpeHa IPOMEKYTOUHAs aTTecTanus B (opMe 3aueta

OO01mas TpyI0eMKOCTh OCBOCHHUS JUCIUILTMHBI COCTABISET 2 3a4ETHBIX CIUHUIIBI, 72 yaca.
Baaners:

- HaBBIKAMHU aHAJN3a ¥ MOHUTOPHHTa KOHKYPEHTOCIOCOOHOCTH CTPATeTHH OpPTraHW3allid B

obmactu no;[6opa " MPUBJICUCHUA TICPCOHAJIA
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IIpunoxenue 2

JUCT UBMEHEHUI
Ne | Texkct akryanusanuu wim npunaraeMmsii Kk PIIJI nokymeHT, Jlara Ne
n/n COJICPKALNN U3MEHEHUS IIPOTOKOJIA
p | Mpunoieriiie Ne | 28.06.2018 15
p | Hpmnoxeitie No 2 20.06.2019 12
3 | [lpunoxenne No3 31.08.2020 1
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ITpunoskenue k imcty uaMeHeHui Ne 1

Cocras nporpammuoro odecnneuenusi (II0), coBpeMmeHHBbIX NPo¢ecCHOHATBLHBIX 0a3
nanubIx (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2018 ron)

1. Ilepeuens 11O

Crioco6 pacrpocTpaHeHUs
Ne Haumenosanue 110 [IpousBoauTens (muyensuonnoe w
n/m Cc680000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2 | Microsoft Office 2013 Microsoft JIMIICH3UOHHOE
2. llepeuens B u UCC
No
HaumenoBanue
/11
MesxayHapoansie pedeparuBHbie HaykomeTpuueckue bJI, moctymHbie B pamkax
1 HaAIIMOHAJILHOM noanucku B 2018 .
Web of Science
Scopus
[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noanucku B 2018 .
Kypnansr Oxford University Press
2 ProQuest Dissertation & Theses Global
SAGE Journals
XKypnansr Taylor and Francis
DJIeKTPOHHBIC M3JIaHUs U3JIaTeNILCTBA Springer
[TpodeccronanbHbie MOTHOTEKCTOBBIE BJ]
3 JSTOR
W3nanus no oOIIeCTBEHHBIM U TYMAHUTAPHBIM HayKaM
KommbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBI
4 KoncyneranT I[lntoc

I'apanT
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[Tpunoskenue K i1ucty n3mMeHeHui Ne 2

Cocras nporpammuoro odecnneuenusi (II0), coBpeMmeHHBbIX NPo¢ecCHOHATBLHBIX 0a3
nanubIxX (b)) n undpopmanuonno-cnpasounbie cucrem (MCC) (2019 ron)

1. Ilepeuens 11O

Croco6 pacripocTpaHeHUs
Ne Haumenosanue 110 [IpousBoauTens (muyensuonnoe w
n/m Cc680000HO
pacnpocmparsiemoe)
1 | Windows 10 Pro Microsoft JIMIIEH3HOHHOE
2 | Microsoft Office 2016 Microsoft JIMLEH3HOHHOE
2. llepeuens B u UCC
No
HaumenoBanue
/11
MesxayHapoaasie pedeparuBHbie HaykomeTpuueckue bJl, tocTynHbie B pamKkax
1 HaAIIMOHAJILHOM noanucku B 2019 .
Web of Science
Scopus
[Ipodeccrnonanpubie MOIHOTEKCTOBBIE b/, TOCTYIIHBIE B paMKax HaIlMOHAIBHOU
noxanucku B 2019 .
2 Kypnansr Oxford University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypnasnsr Taylor and Francis
[IpodeccrnonanbHbie MOTHOTEKCTOBBIE B[
3 JSTOR
N3nanus mo o011eCTBEHHBIM U TYMAaHUTApPHBIM HAayKam
OnekrpoHHas oubarorexa Grebennikon.ru
KommbroTepHbie cripaBOYHbIE TPABOBBIE CUCTEMBI
4 KoncyneranT I[lntoc

I'apanT
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ITpunoskenue k jncty uaMeHeHui Ne 3

Cocras nporpammuoro odecnneuenus (II0), coBpeMmeHHBbIX NPO¢ecCHOHATBLHBIX 0a3
nanubix (B/1) u nnpopmanuonno-cnpasounbie cucrem (MCC) (2020 rox)
1. llepeyens 11O

Crioco0 pacrnpocTpaHeHus
Neri/mn HaumenoBanwue 10 [IpousBonurens (ruyenzuonnoe unu c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMLEH3MOHHOE
2 Windows 10 Pro Microsoft JIMIEH3HOHHOE
3 Zoom Zoom JUIEH3UOHHOC

2. Obpa3oBare/ibHbIE TEXHOJIOTHH

B nepuos BpeMeHHOro MpUOCTaHOBJIEHUS MOCEIIEHUS 00yJalOIMMUCS IOMELCHUH U
tepputopuu PI'TY. nyst opranuzanuu yuebHOro npoiecca ¢ IpUMEHEHUEM JIEKTPOHHOTO
00y4eHHUs M TUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHI MOTYT OBbITh HCIIOIb30BaHbBI
cienyomye o0pa3zoBareibHble TEXHOJIOTUU:

— BUJCO-JIEKIINH;

— OHJIAWH-JIEKIIMY B PEKUME PEAIIBHOTO BPEMEHH;

— DJJIEKTPOHHBbIE y4eOHUKH, ydeOHblE MOCOOMS, HayyHblE M3/aHUS B 3JIEKTPOHHOM
BUJIC U JIOCTYII K MHBIM JIEKTPOHHBIM 00pa30BaTEIbHBIM pecypcam;

— CHCTEMBI JUIsl 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPEJICTB.

2. llepeyens B/l u UCC

Ner HaunmenoBanue
/T

1 | MexnayHapoausle pedepatrBHble HaykomeTpuueckue bJI, noctymnHble B paMkax
HaIMOHAILHOM moamuck B 2020 1.

Web of Science

Scopus

2 | IlpodeccronanbHble monHOTEKCTOBBIE BJl, 1OCTymHbBIE B paMKax HallMOHAJIBHON
moamucku B 2020 1.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

3 | IlpodeccrnonanbHble MOIHOTEKCTOBBIE B/]

JSTOR

W3nanus no oOIIeCTBEHHBIM U TYMaHUTApPHBIM HayKaM
DnexTponHas oubmmoreka Grebennikon.ru

4 | KoMIbIOTEpHBIE CITPABOYHBIE MPABOBHIE CUCTEMBI
Koncynsrant Ilntoc,
I"apanT
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