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PABOYAS TPOI'PAMMA JUCHUIIJINHBI

1. llosicHUTEIBHAA 3aAMMUCKA

1.1. Hean u 3a0a49u TUCHUILIHHBI.

Hens muctumniauHbel: GOPMHUPOBAHUE Y CTYICHTOB TEOPETHYECCKUX 3HAHWHU B 0O0JACTH
YIIPaBIICHUS YEIOBEYECKUMHU PECypCcaMu COBPEMEHHOW OpPTaHM3AlMU B YCIOBHSIX M3MEHEHUH, a
TaKk)Ke MPUOOpPETCHHE MPAKTUYECKUX HABBIKOB MPHUMEHEHUS PA3IMYHBIX METOJMK YIIPABICHUS
YEJIOBEUYECKMMH PECypcaMu B YCIIOBHSIX U3MEHEHU Ha MPaKTHKE.

3amaun:

- paccMOTpeTh OOINYI0 MPOOJIEMATHKY TEOPUH W MPAKTUKU YIPABICHUS MMEPCOHATIOM B
YCIIOBUSX KPHU3HCA,

- CCJIeIOBaTh SBOJIIOIHMIO PA3BUTHUS TEOPUHM YIPABICHHUS IEPCOHAIOM B YCIOBHUSAX
KpHU3HCa;

- I3y4YUTh TPHHIUIIGI, 3a1add, (OPMBI U OOBEKTHI, 3TAIbl, METOABl H TPOLEIYPHI

YIpaBJICHUA IICPCOHAIOM B YCIOBUAX KPU3UCA.

1.2. ®opmupyeMbie KOMIETEHINH, COOTHECEHHBIE ¢ IUIAHNPYEMbIMH pe3yJIbTaTaMH

Oﬁy‘leﬂlflﬂ no JTMCUHMIIJINHE:

KoMmneTteHnusa WHauKaTOopsl
KoMmneTteHui
a Pe3ynbTaThl 00y4eHus
KOJ 1
(xon (kom 1 HAaHMEHOBaHUe)
HauMeHOBaHUeE)




YK-2
Crniocoben
ONPEIEHATh KPyT
3a/1a4 B paMKax
[IOCTaBJICHHOM 11eIH
U BbIOMpAaTh
ONTUMAaJIbHbIE
CIIOCOOBI X
peuieHus1, UCX0as U3
JEUCTBYIOLIUX
MIPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OTpaHUYCHUHN

VK-2.1

AHaTH3UPyeT UMEIOIIUECS
pecypchl W OrpaHHYCHHS,
OLICHUBAaCT M BHIOMpAET
OIITUMAJIBHEIE  CIIOCOOBI
pElICHUsST  TOCTaBICHHBIX
3a1a4

3HaTth:

- IPUHLINIBI YIIPABJICHUS MEPCOHAIOM B
YCIIOBUSIX U3MEHEHU;

- OTEYECTBEHHBIN U 3apyOCIKHBIN OMBIT B
VIOPABJICHUH [EPCOHAIOM B  YCJIOBHSX
N3MEHECHHI,

-BUABL M IPaBOBOE  OCHOBAHHUE
NeATEIbHOCTH OpraHU3alMOHHBIX
CTPYKTYp TO YIPaBJICHHUIO MEPCOHAIOM B
YCJIOBUAX U3MECHEHUM;

- OPraHHU3aLHUIo npoheccuoHaIbHOTO
pa3BuUTUs  IEpCOHAJIA B YCIOBUAX
W3MEHEHUH,

- OCHOBBI CHUCTEM MOTHBALUU TPYAOBOIO
NOBEJACHUsI IMEepcoHaga B  YCIOBHSX
N3MEHECHHI,

- OCHOBBI npodeccuoHanbHON u
OpraHU3allMOHHOM aJanTaluy IepcoHaIa
B YCJIOBUSAX U3MECHEHUMN;

- CHCTeMBl  OIICHKH 3 (HEKTUBHOCTH
YIPABJICHUS IIEPCOHAIOM OpPraHU3alMK B
YCIIOBUSIX U3MEHEHU;

- OCHOBHBIE JJIEMEHTBI KOPIIOPaTUBHOMN
KYJIbTYpbI u 3TUKU CITy’>K€OHBIX
OTHOILEHUN B YCIIOBUSIX U3MEHEHUN;

- METOJIbl YIpaBJICHUS KOH(JIUKTaMU B
YCJIOBUAX U3MECHEHU;

-pons  mpoCcOr030B B YCIOBUSX
VM3MEHECHUH.

YMmerh:
- BBISIBIISITh  TIPOOJIEMBI, CBSI3aHHBIE C
«UETIOBEYECKUM (PAaKTOPOM», TIPU aHATU3E

KOHKPETHOM  CHUTyaluuu,  IpelaraTbh
CIOCOOBI HX pELIeHUs U OLEHUBATh
pE3yJIBTaThI;

- COCTAaBIIATh MOJOXKEHUS O CTPYKTYPHBIX
NOJIpa3eIICHUsX u JOJIKHOCTHBIE
UHCTPYKLUU;

- aHaJIU3UPOBATH noTpeOHOCTh
opraHM3alMi B  Kajapax (OLEHUBaTh
1eJIeCO00Pa3HOCTh BBEJICHUS

BaKaHCHI/COKpaIIeHUs LITaTOB);

- KOMIIETEHTHO MOAOUpaTh, OTOMpPATh U
0pOpMIIATh  TPYAOBBIE OTHOIICHUS C
MEPCOHAJIOM B YCIIOBUSIX U3MEHEHU;

- BBISIBJISITH TIOTPEOHOCTH PAOOTHUKOB B
npodeccrnoHalbHOM Pa3BUTHH,

- pa3pabaThiBaTh CHCTEMBI 3apaboTHOM
IUIATHI;

- paspermiaTh MIPOU3BOJICTBEHHBIE
KOH(MIUKTHI B YCIOBUSX U3MEHEHHIA;

- KBaTU(OUIIMPOBAHHO MIPUBJIEKATH




pabOTHUKOB K JTUCIUILTMHAPHON
OTBETCTBEHHOCTH/TIOOIIPSITh.

Baaners:

- HaBbIKaMU KaJpOBOTO IJIAHUPOBAHUS B
YCJIOBUSAX U3MEHEHUN;

- HaBbIKaMU  OIEHKH 3P (HEKTUBHOCTH
YIPaBICHUS MEPCOHAIOM OpraHU3alud B
YCIOBUSX U3MEHEHMUIA;

- HABBIKAMH  OLIGHKH  JCSTEeIbHOCTH
IepcoHalla OpraHu3alii B  YCIOBUSX
N3MEHECHHI,

- METOJIaMU OLIEHKH PE3yJIbTaTUBHOCTH
Tpyda  TEpCcOHaJla  OpraHu3alud B
YCIOBUSIX U3MEHEHMUIA;

- METOJIaMU YTIPABIICHUSI TIEPCOHAIIOM B
YCIOBUSX U3MEHEHH.

I1K-3
Cnocoben
YIPaBIATh

opraHu3aiuei Tpyaa
MepcoHalia u ero
oriaTou

[K-3.1

Cnocoben  paszpabortath
CHCTEMBl OpraHu3allul U
HOPMHUPOBAaHUSA Tpyna
nepcoHaia

3HaTh:

- OCHOBBI KaJIpOBOTO,
UHPOPMALIMOHHOTO,  TEXHHYECKOTO H
IIPaBOBOI'O obecrieueHust CHUCTEMBI

YIPABJICHHUS TEPCOHATIOM OpraHU3alUH B
YCIIOBUSIX U3MEHEHU;

- METO/IbI TUTAHUPOBAHUS U OPTaHU3aI[IN
paboThl PYKOBOAUTENS C TMEPCOHAIOM B
YCIIOBUSIX U3MEHEHUN;

- OCHOBbI  KaJpOBOT0  IJIAHUPOBAHUS,
Habopa U oTOOpa MEepCoHaNla B YCIOBHSIX
W3MEHEHHH,

YMmern:

- CHCTEeMaTH3UpOBaTh W 00001IaTh
uH(bOpMaIlMI0, TOTOBUTH CIOPaBKU U
0030ppl MO  BOMpPOCAM  YIPaBJICHUS
MEPCOHAIIOM B YCIOBUSIX U3MEHEHUH;

- ACIIOJIb30BATh WH(POPMAITMOHHBIE
TEXHOJOTHHM [N pemieHus  3aaa4
YIPaBJICHUS TEPCOHATIOM B  YCIIOBHUSAX
VU3MEHECHUM.

Baagers:

- METOJaMU WHVBHUyaJIbHOU 51
IpynmoBoid pabOTBl C MEPCOHAIOM B
YCIIOBUSIX U3MEHEHHU;

- METOJUKaMHU MIOATOTOBKH u
MIPOBEACHUS AaTTECTAIMM IIEpCOHANAa B
YCJIOBUSIX U3MEHEHUN.




7

1.3. MecTo AMCHMILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHBIX IPOrPaMM:

JucuuninuHa «YIpaBIeHUE IEPCOHAIIOM B YCIOBHUAX W3MEHEHUN» SBISETCA 4YaCThIO
O510Ka TUCIMITIMH «/{MCIMITIMHBI IO BBIOOPY» Y4eOHOro IUIaHa 1O HarpaBJICHHIO MOATOTOBKH
38.03.03 «VYmpaBieHue IEPCOHAIOM», HANPABICHHOCTh  «YIpaBIE€HUE  IEPCOHATIOM
OpraHu3aLn».

JucuurumHa peanusyercst Ha (axkyibTeTe ynpaBieHHs Kadeapoil OpraHu3alliOHHOTO
pa3BUTHSL.

JucuuiuinHa HaiesleHa Ha OPMHPOBAHUE TEOPETUUECKUX 3HAHUM M IMPAKTHYECKHX
HaBBIKOB B 00JIACTH YIIPABICHUS EPCOHATIOM B YCIOBUSIX U3MEHEHUH.

Jnst u3ydeHus IUCUUIUIMHBI HEOOXOIWMBI 3HAHHS IO OCHOBAM TEOPUH YIPABJICHUS,
OCHOBAM YIIPaBJICHUs IIEPCOHAIIOM, TPYJIOBOMY IIPaBY, 3KOHOMHUKE OpPraHU3aLUu.

CryneHT NOKeH OBbITh TOTOB K IOJYYEHHIO TEOPETUYECKHUX 3HAHWH 0 YIPaBJICHUIO
[EPCOHAJIOM B YCIOBMAX HM3MEHEHHUH, a Takke K NMPHOOPETeHHIO MPAKTUYECKUX HABBIKOB B
yIpaBJIeHUH IEPCOHATIOM XO3SHCTBYIOIIUX CYOBEKTOB B YCIIOBUSAX U3MEHEHUI.

[losnydyeHHblE CTyA€HTaMH 3HaHMSI CIOCOOCTBYIOT YCBOGHHMIO TaKUX KYypCOB, Kak

MpeIUILUIOMHAs TTpaKTHKa, HanmrcaHue u 3amura BKP.

2. CTpyKTYypa AUCHHUILIMHBI
Cmpykmypa OucyuniuHsl 011 0O4HOU Hopmbl 00yueHus
OO0miass TpyI0EeMKOCTh AMCHMILIUHBI cocTaBisier 3 3.e., 108 wacoB, B TOM uucie
KOHTaKkTHasi paborta oOyuaromuxcs ¢ mpernojaBaTeneM 42 dyaca, camMOCTosITeNbHas pabora

oOyuaromuxcst 48 4acoB, KOHTPOJIb 18 yacos.

Buowt yueonou pavomau,
- 6KII0YaA
§* CamocmoamenvHyo Dopmbl mekyuiezo
§~ N pabomy cmyoenmos u KOHmMpona
S | S mpyooemKocmo (6 uacax) ycneseaemocmu
Paszoen | S
Ne S| = : = Dopma
Hucyunnuno S| = 3 | § £ -
n/n 3 s| 5§88 2§ ~ | npomexcymounoi
N
é g 3 § 8 g § S ammecmayuu
S| 5 [S8] 85| °
O |3 S
O IS
Teopemuueckue nooxoowl K Onpoc na nexyuu,
Obcyarcoenue Ha
VIPABNeHUIo U3SMEHEeHUAMU 8 cermnane
1 711]2]2]6s 10 P
opeanuzayuu. OcHosHbvle
NOHAMUSL.
Mooenu ynpagnenus Onpoc na nexyuu,
2. 7 2 | 2| 2 6 10 | Obcyarcoenue na
U3BMEHEeHUAMU 8
cemMunape




opaanuzayuu.
Vnpaenenue nepconanom 6 Onpoc Ha nexyuu,
. Obcyorcoenue Ha
VCILOBUAX USMEHEHUIL! cenunape
3. 7 3 13| 3 6 12
3a0a4u ynpasieHus
NePCOHANOM.
Omanvl nedperus Onpoc na nexyuu,
Obcyarcoenue Ha
4. | opeanuzayuoHHbIx 7 4 |21 3 6 11 cenunape
U3MeHeHULl.
H3zmenenus auyHoCmuo2o Onpoc na nexyuu,
Obcyorcoenue Ha
5. | nogedenus 6 opeanuzayuu 6 | 7 5 | 21| 3 6 11 cenunape
VCILOBUSX USMEHEHUT
Conpomusenenue Onpoc na nexyuu,
Obc¢cyorcoenue Ha
UBMEHEHUSM: MEMOObl cerhape
6. 7|16 [3|3]|6 12 P
npeo0oseHUs U YCMPaHe s
CONPOMUBTIEHUSL.
Kaoposoe obecneuenue Onpoc na nexyuu,
7. . 7 7 13| 3 6 12 | Obcyarcoenue na
npoyecca uzmeHeHull. cenunape
Kaoposas nonumuxa 6 Onpoc Ha nekyuu,
8. . 7 8 | 3] 3 6 12 | Obcyarcoenue na
VCILOBUSX UBMEHEHUT cenunape
9. | Koumponw (sx3amen) 7 18 Ox3zamen
Hmozo no oucuyunnune 20| 22 | 48 18 108

CmpyKkmypa oucuyuniunsl 011 04HO-3A04HOU hopmbl 00yueHus

06111215[ TPYAOCMKOCTb JOUCHUIINIMHBI COCTAaBJISACT 3 3.C., 108 4JyaCcoB, B TOM 4YHUCIIC

KOHTaKkTHas palOoTa oOywaromuxcs ¢ InpenojaBareneM 24 daca, caMOCTOsTeNbHas paboTta

oOyuaromuxcst 66 yacoB, KOHTPOJb 18 yacos.

Buowt yueonoit pabomot,

- 6KI0YAA
§~ CamocmoamenvHyio Dopmbl mekyuwe2o
§* N pabomy cmyoenmos u KOHmponsa
S 3 mpyooemkocms (8 yacax) ycneseaemocmu
Pazoen Q 9
Ne S| = : = Dopma
Hucuyunnunol S = 3 | § £ 3 .
n/n 3 | 5(8¢ e § S npoOMeNHCYmouHol
N
i’ g § §@ v § S ammecmayuu
S| S Qq
S8 |88 &
] SIS
Teopemuueckue nooxoowvt K Onpoc Ha nexkyuu,
NpPAGIeHUI0 USMEHEHUAMU 8 Obeyxcoenue na
1. | ynp 8 1 |1]1 8 10 cemunape
opzanuzayuu. OcHogHbvle




NOHAMUSL.
Mooenu ynpasnenus Onpoc na nexyuu,
EMeHCHUAMIL & Obcyorcoenue Ha
8 2 | 1] 1 8 10 cemunape
opeaHuzayu.
Ynpasnenue nepconanom 6 Onpoc na nexyuu,
. Obcyacoenue Ha
VCI0BUAX USMEHEHULL: cerunane
8 |3 |1[1]8 10 P
3a0ayu ynpaenenusl
NepCOHANIOM.
Omanvl 6Hedperus Onpoc Ha nekyuu,
OpP2aHU3AYUOHHBIX Obeyaicoenue na
)% Y 8| 4 |22 |8 12 | comunape
U3MEHEeHU.
Hsmenenus nuuHocmno2o Onpoc na nexyuu,
NOBeOeHUsl 8 OP2aAHU3AYUU 8 Obeyacoenue na
P 4 8 5 122 8 12 cemunape
VCA08UAX USMEHEHUL
Conpomusnenue Onpoc na nexyuu,
Obcyorcoenue na
U3MEHEeHUM: MemoQbl cerhane
8|6 |2[2]09 13 P
npeoooeHUs U YCMPAHeHUs.
CONpomuGIeHus.
Kaoposoe obecneuenue Onpoc Ha nekyuu,
. 8 7111 8 10 | Obcyarcoenue na
npoyecca usmeHeHul.
cemunape
Kaoposas nonumuxa 6 Onpoc na nekyuu,
. 8 8 | 2| 2 9 13 | Obcyrcoenue na
VCI08UAX USMEHEHUL
cemMunape
Koumponw (sx3amen) 8 18 DK3amen
Hmozo no oucuyuniune 12| 12 | 66 18 108
3. Coaep:xkaHue TUCHUILIHHBI
JleKMOHHDbIE 3aAHATHS
HaumenoBanue
pasaeina Coaepixanue
TUCHUTLTAHBI
Teopemuueckue [Tonsitue wusmeHeHuil. YpoBHu wu3MeHeHui. Kiaccudukanus
HOOX00bl K W3MEHEHUW: TO CTENEeHW WHTEHCUBHOCTHU, TII0 TJIyOHWHE
VIPAaeIeHuio npeoOpa3oBaHus, IO MOPSIKY BHEAPEHUS, 10 METOJaM
USMEHEeHUAMU 8 OCYIIIECTBIICHHUSI.
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opearnuzayuu.

Ocnosnble noHAmMUAL.

Tunbl  noruku npeoOpazoBaHWil. MeTOAbl  OCYIIECTBICHUS

npeoOpa3oBaHuil.
OCHOBHBIE CTPATETHH POBEICHUS H3MCHCHHUI.
[lepconanm Kak KJIIOYEBOW pecypc KOHKYPEHTOCIIOCOOHOCTH

OopraHu3ali B yCIIOBUAX N3MCHCHHI.

Mooenu ynpasnenus
UBMEHEHUSMU 8

opearnuzayuu.

VYHuBepcalMCTCKUE M CUTyallUOHHBlE  Mojenu. Monenb
3aIUIAHUPOBAHHBIX N3MEHEHUH. Mo/iesb )KU3HEHHOT O LIUKJIa
Mozens npepBaHHOro paBHOBecHs. Moiesib pa3BUBAIOLINXCS

U3MeHeHu. MoJiens caMOpa3BUBAIOLICICS OpraHU3aliH.

Ynpasnenue

nepcoraiom 6

yciosusx UBMEHEHUIL:

3a0ayu ynpaenenus

nepcorajlom.

HpHOpI/ITeTHBIe 3aa4n yIpaBJICHUA IICPCOHAIIOM B 3aBHUCHMOCTH

oT MOACIN YIIPpaBJICHUA NU3MCHCHUAMU. 33,[[3‘11/1 B

YHUBEPCATUCTCKUX M CUTYyalMOHHBIX Mojensx. CooTHouIeHui

3anad u crpareruii mo Jandu u Creitney.

Omanvl 6HedpeHus
OpP2AHU3AYUOHHBIX

U3MeEeHEeHU.

Oco3HaHue U3MEHEHUH. AHAJIN3 TOTOBHOCTH, KEJIaHUS U
crocobHocTu K n3MeHeHusM. @opmyna ['neiiuepa: ypaBHeHue
n3MeHeHu. MHaKaTopsl TOTOBHOCTH IIEpPCOHANa K

WU3MEHEHUSM.

Cragun BoclpusaTHs HM3MEHEHMH. MoTuBanus Ha W3MEHEHMS.
[TonsiTHE CONPOTUBIIEHUS U3MEHEHUSIM.

Pa3BuTHe KojuleKTHBa. ATEHTBI IEPEMEH U KOMaH/bl U3MEHEHUH.
Tpu ypoBHS KOMaH/Ibl U3BMEHEHHU.

BHenpenue naMeHeHni. 3akperuieHue N3MEHEHU.

Hzmenenus
AUYHOCHHO20
nogeoenus 6
opeanuzayuu 6

yciosusx U3MeHeHUll

Craguu BOCHpUATHS HM3MEHEHHI: OT HEMH(POPMHUPOBAHHOIO K
MH(OPMHUPOBAHHOMY OINTHUMHU3MY, OT IECCUMH3Ma K HPUHSITHIO.
OMOIIMOHAIBHBIA LHUKJI TEpEMEH B Cllydae IO3UTUBHOTO U
HEraTUBHOI'O BOCIIPUATUE YEIIOBEKOM.

COHpOTI/IBHCHI/IC HU3MCHCHUSAM: NPUYNHBI. BI/I}II)I COIIPOTUBJICHUA

U3MCHCHUAM: JJOTHYECKHC, palrOHAIBHBIC BO3pPAXKCHUA /
ICHUXOJIOTHYCCKUC, OMOIIMOHAJIbHBIC YCTAHOBKH; OTKPBITOC
COIIPOTUBJICHUC / CKPBITOC  COIPOTUBJICHHUEC; HEMCIJICHHOC

COTPOTHUBIIEHUE / OTIIOKEHHOE CONPOTUBJICHHUE; UHIUBUIYATbHOE
COMPOTHUBIIEHUE / OpPraHU3alMOHHOE COIMPOTUBIEHHUE. ['pymnmsl

(I)&KTOpOB COIIPOTUBJICHUA nepcoHalia U3MCHCHUAM!
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ICHUXOJIOTHYCCKUC, COIIHMaJIbHBIC, HH(pOpMaHI/IOHHLIe,

OpraHu3alMoOHHBIE, TPO(ecCHOHANbHBIE, SKOHOMUYECKHE.

Conpomuenenue
UBMEHEeHUAM. Memoobl
npeoooieHus u
YCmpaueHust

conpomueilenus.

OOyueHue nepcoHana u oOIIeHne ¢ HUM. Y CTpaHeHue aeduimra
nHpopmaIuu.

VYyacTie cOTpyJHHKOB B IEPEMEHAX M BOBJICYECHUE HX B MPOLIECCHI
IIPUHATHUS PELLICHUM.

[Tomoms ¥ moOAJEpKKA B BBHINOJHEHHMM HOBBIX IPOLIECCOB H
npoueayp. IleperoBopsl ¢ M0apMU U cOTJIacHe MO OOJIBIIUHCTBY
MTYHKTOB.

ManHunymsius, MaHeBpUPOBaHUE.

SIBHOE 1 HEesIBHOE IMPUHYXICHUC.

Kaoposoe
obecneuenue

npoyecca UBMEHEeHUIL.

OLieHKa YUCJIEHHOCTU U IITATHOW CTPYKTYPBI C YyUYETOM MPUHLUIIA
MaKCHMaJIbHOT'O COXpaHEHUS OusHeca; COIIOCTaBJICHUE
JOJKHOCTEH.

MOHUTOPHHT KJTFOYEBOTO MEPCOHAA: MPOBEJACHUE pab0OUnUX BCTPEU
U TMpOLENyp dKCIpecc-olieHKU. [IpoekTupoBanue HanpaBiIeHUNH U
00bEMOB MHTpaIlMU TEPCOHANIA B COOTBETCTBUU C PEIICHHUSIMHU.
MOHMTOPUHT pbIHKA TpyJa (aHAIU3 PHIHOYHOTO YPOBHS OILIATHI
TpyZa, rapMOHM3AIUS KOMITEHCALIMOHHBIX MTaKEeTOB).
ComnpoBOXKJICHHE MPOIecca ONTUMHU3AIMH TIepcoHaa (TIOAr0TOBKa
IIEPCOHAIBHBIX TNPEJJIOKEHUM, IMOPSAOK M CPOKH YBOJIBHEHUH,
paboTa ¢ peKpyTUHTOBBIMU U APYTUMH areéHTCTBAMM).

VYcunenue KopnopaTUBHON KyJIbTYpbl, ONTUMU3AIUS TEXHOJIOTUH.
NudopmupoBanre o0 TMOJIUTHKE KOMIIAHUU (CailThl, OOydeHUs,
TPEHUHTIH, COLMAJIbHEIE MIPOrPaMMBl); COIIPOBOKICHUE

KOMMYHHKAIIMOHHBIX IIpoLeayp (BCTpey).

Kaoposas nonumuka 6

ycioeusx UBMEHEHULL

Tunel  crpaTeruv  ymnpaBJIEHHS I[IEPCOHAJIOM B YCIIOBUAX
U3MECHEHUN.

[TpuHIMIIBI POPMUPOBAaHUS KaPOBOM MOIUTUKH NPEATIPUATHS B
YCIIOBUSIX U3MEHEHHUH. [lepcoHan ynpaBiieHHs B yCIOBUSAX
u3MeHeHui. [Ipodeccronanbubpie mpodaeMbl MEHEIKEpa B

YCJI0BUAX OpraHU3allMOHHBIX H3MEHEHUIA.

4. UndopmanuoHHble 1 00pa3oBaTe/ibHbIe TEXHOJIOTHH

Haumenosanue

Buowt yueonoi odpazoeamenvHble MEXHOI02UU
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n/n pazoena pabomut
1 2 3 5)
Teopemuueckue
nOOX00bl K Jlexuus-Bu3yanusaius ¢ 3JeMEHTaMU JeKIUU
Jlexuus 1
VIPABIEeHUIO JIMCKYCCUU
Cemunap 1
1. \uzmenenusmu 6 Cemunap-auckyccus
CamocTosTenbHas
opeaHuzayuu. [ToaroroBka Kk CEMUHAPCKOMY 3aHSATHIO,
pabora
OcHnognbie KOHCYJIbTAIMH Y TPEero1aBaTeis
NOHAMUSL.
Jlexuus-Bu3yanusaius ¢ 3J€MEHTaMU JIEKIIUN
Mooenu Jlexmus 2
JTUCKYCCUH
YNpaeneHus Cemunap 2
2. CeMuHap-IucKyccHst
USMEHEeHUAMU 8 CamocTosTenbHas
[ToaroroBka k CEeMHHAPCKOMY 3aHSTHIO,
opeanuzayu. pabora
KOHCYJIbTAIIMH Y TIPENO/1aBaTelIs
Ynpaenenue
Jlexuus-Bu3yanusaius ¢ 3J€MEHTaMU JIEKIIUN
NnepcoHanom 8 Jlexums 3
JIMCKYCCUU
VCA08UAX Cemunap 3
3. CemHuHAP-TUCKYCCHS
usmeHnenuli: 3a0ayu |CaMoCTOATEIbHAS
[ToaroroBka kK CEMUHAPCKOMY 3aHSTHIO,
Vnpaenenus pabora
KOHCYJIbTAIMH Y TPEero1aBaTeis
NEePCOHATIOM.
Jlexuus-Bu3yanu3anusi ¢ dJ€EMEHTAMU JICKIIUN
Jlexmus 4
Omanvl @HedpeHus JTUCKYCCUH
Cemunap 4
4 |opeanuzayuoHHbIX CeMuHap-aucKyccus
CamocrosiTenbHas
UBMEHEeHUU. IToaroToBKa K CEMMHAPCKOMY 3aHATHIO,
pabora
KOHCYJIbTAIIUU y MPETo aBaTest
H3zmenenus
Jlexuus-Bu3yanu3aiys ¢ 3J€MEHTaMU JIEKITUN
JUYHOCIHO20 Jlekusa 5
JIMCKYCCUU
nogeoeHusl 8 Cemunap 5
5 CeMuHap-aucKyccHst
opeanuzayuu 6 CamocTosTenbHas
[ToaroroBka Kk CEeMUHAPCKOMY 3aHSTHIO,
VCIOBUSAX pabota
3 KOHCYJIbTAIINH Y TPEIo1aBaTes
UMeHeHUull
Conpomuenenue Jlexug 6 Jlekuus-Bu3yanusanus ¢ 3JIeMEHTaMHU JICKIIUU
. USMEHEHUAM.: Cemunap 6 JIMCKYCCHH
Memoovl CamocrtosarenbHas |CeMUHap-TUCKYCCHS
npeoo0oneHuUs U pabota [ToaroroBKa K CEMUHAPCKOMY 3aHSTHIO,
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ycmpaueHust KOHCYJIbTAIlMH y MperoiaBaTesis
conpomueéeHus.
Jlexuus-Bu3yanusaius ¢ 3J€MEHTaMU JIEKIIUU
Kaoposoe Jlexus 7
JTUCKYCCUH
obecneuenue Cemunap 7
7. CeMuHap-aucKyccust
npoyecca CamocrosTenbHas
[ToaroToBka K CEMHHAPCKOMY 3aHATHIO,
UsMeHeHUl. paboTta
KOHCYJIbTAIMH Y TPero1aBaTess
Jlexuus-Bu3yanusaius ¢ 3JeMEHTaMU JIEKIIUN
Kaoposas Jlexmus 8
JUCKYCCHH
NOIUMUKA 8 Cemunap 8
8. CeMHuHAp-TUCKYCCHS
VCIOBUSAX CamocTosTenbHas
[TonroroBka K CEMUHAPCKOMY 3aHSTHIO,
usMeHeHull pabora
KOHCYJIbTAIMH Y TPEro1aBaTeis

B mepuox BpeMEHHOTO NMPUOCTAHOBJICHHS IMOCEHICHUS OOYYArOIIMMHUCS MOMENICHUH |
tepputopun PITY. ans opranuszanuu ydeOHOro Impoiecca ¢ MPUMEHEHHEM JIIEKTPOHHOIO
oOydeHHs W JUCTAHLIMOHHBIX OO0pa30BaTENbHBIX TEXHOJOTUH MOTYT OBITH HCIOJIb30BAHbI
CIIeAyIoNre 00pa30BaTeIbHBIC TEXHOIOTHH:

— BUJICO-JIEKIIUH;

— OHJIAWH-JIEKIIMH B PEKUME PEAIBHOTO BPEMEHH;

— DIIEKTPOHHBbIE Y4EOHUKH, yueOHbIe MOCOOMS, HaAyUYHbIE M3JaHMs B DJIEKTPOHHOM BHUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM pPECypcaM;

— CHCTEMBI JIJIs 2JIEKTPOHHOT'O TECTUPOBAHMSI;

— KOHCYJIbTAallUU C NUCIIOJIb30BAHNEM TCICKOMMYHUKAIIUOHHBIX CPCIACTB.

5. OneHKa MUIaHUPYeMbIX pPe3yJIbTATOB 00y4eHH sl

5.1. CucremMa onieHNBaHUSA

Makc. KOJIH4eCcTBO 0aJ1710B

dopmMa KOHTPOJIA
3a oxny padory| Bcero

Texywuii KOHMPOb:

- yuacmue  OUCKYCCUuu Ha 10 6annos 40 6annos
cemunape (4 sansmusi);

- KOHMPOAbHAS paboma 20 6annos 20 6annos

Bcezo: 60 bannos

Hpomeofcymoqyaﬂ ammecmayus

40 6annos
(ox3amen)
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Hmozo 3a cemecmp

100 6annos
Dxzamen

[Tony4yeHHBIN COBOKYIHBIN pe3yiabTaT (MakcuMyM 100 0amuioB) KOHBEPTHUPYETCS B
TPaJMLMOHHYIO IIKaly OIEHOK M B MIKaly OIEeHOK EBporelickoil cuctembl mnepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTcTBUM C

TaOJIULIEN:

100-6anbHas mKajia TpaanumnoHHas mKamna Hlkamna ECTS

95-100

OMmjlu4YHO

83 -94

68 — 82 Xopouto 3aumeHo

56 — 67

50 55 YO0871emeopUmenbHo

20-49

Hey()oeﬂemeopumeﬂbyo He 3a4meHOo

-
T8 m|o|o|m|>

0-19

5.2. Kpurepun BbICTaBJIeHUSI OLEHKH 10 TUCHHUIIAHE!

Banany/
HIkauaa
ECTS

Ouenka no Kpurtepun oueHku pe3yjbTaTroB 00y4eHUst
AUCHHUIIMHE MO JUCHUILTUHE

BeicTaBnsiercs o0yuaromemMycs, €ciii OH IITyOOKO U
IIPOYHO YCBOWJI TEOPETUYECKUN U TPAKTUYECKUI
MaTepHai, MOKeT POJEMOHCTPUPOBATh ITO Ha
3aHSTUSIX U B X0J1€ IPOMEXKYTOUHOU aTTECTALIUH.
OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTOTUYECKUA CTPOMHO
u3jaraeT yuyeOHBI MaTepHual, yMeeT yBA3bIBaTh
TEOPHIO C MPAKTUKOH, CIIPABIISIETCS C PELIEHUEM 3adad
npodeccroHaIbHON HAIPABICHHOCTH BHICOKOTO
YPOBHS CII0)KHOCTH, IPaBUILHO 0OOCHOBBIBAET
IPUHSTHIE PELICHHUS.

CB00OOIHO OPUEHTUPYETCS] B HOPMATUBHBIX PABOBBIX
aKTax, y4eOHOI u mpodeccnoHaIbHOM IuTepaType.
OneHka no JUCIHUIIMHE BBICTABIISIOTCS
o0yyaromemMycs ¢ y4€TOM pe3yIbTaToOB TEKYILEH U
MIPOMEKYTOYHON aTTECTALUN.

Komnerenuu, 3akpennéHuble 3a AUCUUAIIIINHON,
c(OpMUPOBAHBI HA YPOBHE — «BBICOKUI».
BricTaBnsiercs o0y4aromemMycsi, €CiIi OH 3HaeT
TEOPETUYECKUM U IPAKTUYECKUI MaTepHall, FPaMOTHO
U TI0 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B XOJIe
IIPOMEXYTOYHOM aTTecTaluy, He JOIyCKas
CYILIECTBEHHBIX HETOUHOCTEH.

«XOPOIIIO» OO0yuaromuiicst MpaBWIHHO MPUMEHSET TEOPETHUECKHIE
II0JIO’KEHHUS IIPU PELICHNN IPAKTUYECKUX 3a7a4
npodeccnoHalbHOM HANIPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOJUMBIMH ISl 3TOTO
HaBbIKaMU U MpUEMaMHU.

JlocTaTOuHO XOpOIIO OPUEHTHUPYETCS B B

100-83/ COTJIAYHOY
AB

82-68/
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Banany/
HIxana
ECTS

Ounenka mo Kputepun oneHkn pe3y1bTaToB 00y4eHust
AUCHHUILINHE M0 AUCUHHILINHE

HOPMATHBHBIX MPABOBBIX aKTaX,y4eOHOW U
npogeccuoHaIbHOM JIUTEeparype.

OneHka 1o JUCHUIUIMHE BBICTABIISIOTCS
o0yyaromemycs ¢ y4éTOM pe3ynbTaToB TEKYLIEH U
MIPOMEKYTOYHOM aTTECTALUU.

Komnerennuu, 3akperénnsle 3a JUCIHUILINHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUI».

BricTaBnsierca oOyuaromemMycsi, €Cii OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYCCKUH U MPAKTUICCKUI
MaTepua, JOMyCKaeT OTAeNbHbIe OMIMOKU MIPH €ro
W3JI0KEHUU Ha 3aHATUAX U B XOJE IIPOMEKYTOUHOU
aTTeCTalUu.

OOyuaronuiicst UCTIBITHIBACT ONPEICIEHHBIC
3aTpyAHEHUS] B IPUMEHEHUN TEOPETUYECKHUX
IIOJIOKEHUH IIPU PELIEHUU IPAKTUYECKUX 3a]1a4
npodecCuoHaNbHOM HAMIPaBIEHHOCTH CTAaHAAPTHOTO
YPOBHS CIIO)KHOCTH, BJIaZICET HEOOXOIUMBIMU TSI
3TOro 0a30BHIMU HABBIKAMU U MPUEMAMHU.
JleMOHCTpHUpYyET TOCTaTOYHBIN YPOBEHb 3HAHUS
HOPMATHUBHBIX MPABOBBIX aKTOB, YU€OHOW JIUTEPaTyphl
110 TUCLMIUIAHE.

OueHka o JUCHUILIMHE BBICTABIISIIOTCA
oOyuarolemMycs ¢ yu€ToM pe3ysIbTaToOB TEKyLIeH U
IIPOMEKYTOUHOM aTTECTalUU.

Komrniereniuu, 3aKkpeniénnbie 3a JUCUUTLIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBIN).

67-50/ «yJIOBJICTBOPHUTEIb
D,E HO»

BeicraBnsercs o0ydaromemMycsi, €ClIM OH HE 3HAaeT Ha
6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
MaTepual, J0IycKaeT rpyObie OMNUOKY IPU €ro
U3JI0KCHUU Ha 3aHATUAX U B XOJI€ IPOMEKYTOUHON
aTTeCTalUU.

OOyuarouiics: UCTIBITHIBAET CEPhE3HBIE 3aTPYAHEHUS
B IPUMEHEHHNH TEOPETUYECKUX MOJ0KEHUN IpU
peLIeHUH NPAaKTUYECKUX 3a]1a4 PO ecCHOHATbHON
HaIIpaBJICHHOCTH CTaHAAPTHOTO YPOBHS CJIOKHOCTH,
HE BJIajieeT HeOOXOAMMBIMHU JIsl 3TOTO HaBbIKAMU U
NpUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HaHUS
HOPMAaTUBHBIX IIPABOBBIX aKTOB, Y4€OHOM IHUTEpaTyphl
10 TUCLMILIAHE.

OneHka no JUCIHUIIMHE BBICTABIISIOTCS
o0yyaromemycsi ¢ y4éToM pe3yIbTaToOB TEKYIIEH U
MIPOMEKYTOYHON aTTECTALUN.

KomniereHiumn Ha ypoBHE «IOCTaTOUYHBINY,
3aKperIEHHbIE 32 JUCHMILIMHON, HE CPOPMHUPOBAHBI.

49-0/ «HEYAOBIETBOPUTE
F.FX JILHOY»

KpI/ITepI/II/I OICHKH I10 KAXXAOMY M3 BHUJOB TCKYIIETO KOHTPOJIA NPUBCACHBI JaJICC.

Hpu OYECHUBAHUU YCNMHO20 onpoca u yvacmus 6 duCKyccuu HA cemuHape yuumoulearonics.:
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- CTETICHb PACKPBITHUS cojepxkanus Marepuana (0-2,5 6anna);

- U3JIOKCHHE MaTepuana (TpaMOTHOCTh PeYd, TOUHOCTh UCIIOJIb30BAHUS TEPMHUHOJIOTHH 1
CUMBOIIMKH, JIOTHYECKAsl TOCJICIOBATEILHOCTD U3I0KeHust MaTepuana (0-2 6amna);

- 3HAaHHE TEOPUHM U3YUYEHHBIX BOIMPOCOB, CHOPMUPOBAHHOCTb U YCTOWYHBOCTH
HCITOJIB3YEMBIX TIPH OTBETE YMEHUI 1 HaBbIKOB (0-1 Gasm).

JononuurensHele Oamibl (10 2) MOXHO IMOJIYYUTh 3a IPHUBEACHHUE NPAKTUUYECKHUX
IIPUMEPOB U3 POCCUICKUX U 3apyOEKHBIX KEHCOB.

[IpomexyTouHasi aTTecTanus MPOBOAUTCS B (opme Sk3amMeHa Mo Oujeram. DK3aMeH
COCTOMT M3 JIBYX BOIIPOCOB, Ha KOTOPBIE JOJKEH OTBETHTH 00YUaIOIIUNACS.

[Tpu orleHMBaHUM OTBETA HA BOMPOCKHI YUUTHIBACTCSI:

- TEOPETUYECKOEe COJIEp’KaHWE HE OCBOCHO, 3HAHWE MaTepuaia HOCUT (pparMeHTapHBIN
XapakTep, Hau4ue rpyobix omubok B oteere (1-5 Ganna);

- TEOPEeTUYECKOe COJEpKaHHEe OCBOCHO YacTUYHO, JOMYIIEHO He Ooyiee IBYX-Tpex
Heno4eToB (6-10 6amioB);

- TEOPETHYECKOE COJIEpP’)KaHUE OCBOCHO IIOYTH IIOJHOCTHIO, JIOMYIICHO HE Ooiee
OJIHOTO-/IBYX HEJI0YETOB, HO OOydYaromuiicss cMor Obl UX HCHpaBUTH caMmocTosTenbHo (11-15
0aylIoB);

- TEOPETUYCCKOE COJCPIKAHUE OCBOCHO MOJHOCTHIO, OTBET MOCTPOCH IO COOCTBEHHOMY
wiany (16-20 6amioB).

5.3. OueHouHble cpeAcTBa (MaTepuasbl) JJs TeKYLIEro KOHTPOJISI yCIeBAeMOCTH,

l'[pOMG)KyTO‘lHOﬁ aTTeCTallMu oﬁyqammnxcsl o JMCHMIIJIMHE

BOl'[pOCbI AJIA JUCKYCCHUHU HA CEMUHAPCKUX 3aHATUAX ITPUBEICHLI B n.9

5.3.1. Keiicsol 1151 00Cy K/IeHUS] HA CEMHUHAPCKHUX 3aHATHSAX

Keiic «llepee3o — 0eno monkoe»

I/I3y‘{I/ITC CUTyalliUl0O B KOMIIaHHUU «lImromeBpie HUI'pYyHIKW», IPEACTABIICHHYIO B ketice. OTBEThTE

Ha BOIIPOCHI U BBIITOJHUTE 3a/IaHUS:

1. B 4€M, Ha Ball B3IJAd, MNPUYXMHA COIIPOTHBJICHUA IIEPCOHATIa KOMITAHHMKU MPEACTOAIINM
NnepeMeHamMm u pe31<0171 OTpPIL[aTeHBHOﬁ pPCaKkun Ha 3apaHCC HU3BCCTHBLIC KOJUICKTUBY ,Z[CI>'ICTBI/I${

pykoBozcTBa?
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2. Kakumu nocieicTBUSAMU TPO3UT OPTaHU3aluK OTPULIATEIbHAs PeaKI[s epcoHala Ha Tiepees/,

onucaHHas B Keiice?

3. Kak MoxHO OBUIO TpenoTBpaTUTh Takoi ucxoa? Kakue HeHCTBUS clieqyeT NMpearpuHATH
PYKOBOJMTENIO KOMIIAHWM I TMPEJOTBPAIICHHUS TMOJAO0HOW peaknuu TnepcoHana? 4.
OnrHAKOBBIM JIA JIOJDKEH OBITh MOAXO0J PYKOBOJIUTENCH B MOJOOHOW CUTYAIlUU K COTPYAHHKAM
pasHbIX npodeccuii U MOHKHOCTEH M BOOOIIE K Pa3HbIM COTpyaHHKamM? B deM Moryt ObITh

otminuus? [losgcHuTe npumMepamu.

5. Hanumure nporpaMmy MEpONPUITHI I CHUKEHUS OTPULIATEIILHON PEaKILUU COTPYIHHUKOB
Ha IIPEACTOALLME [IEPEMEHBI, OIMCAHHBIE B KEUCE, C IPUMEPHBIMU CPOKAMHU UX peaM3alyu 10
JlaThl Iepee3a:

e Meponpustue (1eHCTBUS PYKOBOJCTBA)

e  KT0 1 32 CKOJIBKO HEJEIb JI0 Nepee3aa JOJKEH ero OCYIECTBUTH?

6. Kakne pPeCYpPChI UCIIOJIB3YCT KOMIIAHHWA IJI BBIITYCKa TOBAPOB U ycnyr? KakoB riaBHBIN BuUJ

pECypCOB, UCIIOJIb3YEMBbIX KoMItanuei? [louemy?

7. IlpeacraBpTe cedst HA MECTE PYKOBOAUTENSI KOMITaHUH «I[Tro1eBbie UTPYyIIKI» U TOATOTOBHTE

TCKCT 06paH_IeHI/I${ K COTpYAHUKaM Ha CO6paHI/II/I, rac 6y,HeT 00BABICHO O Iepee3ac.

Keiic

[TepcoHan NpuBBIK K OTVIMYHOMY O(UCY B IIEHTPE, HO KOMIaHUs OOJbIlIe HE MOXET ero cede
no3BoJINTE U nepeBo3uT Beex 3a MKA/I. CoTpynHHMKaM Takue M3MEHEHUS HE NOHPAaBUIIUCH, U
camble II€HHbIE KaJpbl IOJIOXKHWIM 3asBJICHUS Ha CTOJA. MOXHO JU OBUIO 3TO Kak-TO
npenorBpatuts? Omnucanue cutyanuun KpacnBoe coBpeMmMeHHOE 37aHME B IIEHTpe MOCKBBHI,
IpPEeKpacHbIl BUJ U3 OKHA, OOJbIIME MPOCTOPHBIE KOMHATHI M MATh MHUHYT /0 METPO, a JJs
BJaJieNIblieB aBTOMOOMiel - Ooinblnas crosHka. Meuta, a He OusHec-ueHTp. Kommanus
«[iromieBple UTPYIIKKM» CHHUMaJa TaM MOMEIIECHHE YK€ B TE€YEHUE TPEX JIET, U COTPYIHHUKHU
mo0mu cBoit oduc u ropauuck uM. Ho npurien kpusuc, u oduc craa KOMIIAHUU HE 110 KapMaHy.
PaszroBopsl 0 HEOOXOIMMOCTH CMEHBI IOMEUICHHWS HAYAIMCh €Ile MPOLUIOH OCEHBIO, HO
COTPYAHHUKHU IOCTEIIEHHO K HUM IIPUBBLIKIN U BCEPbE3 HE NPUHUMAIU. Pa3 HUKaKUX aKTHBHBIX
NEeICTBUI HE MpeAnpuHUMaeTcs, MoeT, npoHecer? Her, He mponecno. OAHUM NpeKpacHbIM

YTPOM T€HEpaJIbHbII AUPEKTOp cobpaia KOJJIEKTUB U 00bsaBuIIa: «Bce Bbl, KOHEYHO, 3HAETE MPO
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KpHU3HUC, PO TSKETYI0 SKOHOMUYECKYIO cuTyaluio... K coxkanenuio, oHa He 00o111a CTOPOHON U
Halry KoMmrnaHuio. [103ToOMy Mbl BBIHYK/I€HBI OTKa3aThCsl OT 3TOTO MOMEILECHUS U IepeexaTh Ha
HOBOE MecTo. M ¢ moHenenbHIKa MPUCTyIaeM K pabote B HOBOM oduce, 74 pacroioKeHHOM Ha
6-m xkuimomerpe MKAJI. D10 coBpeMeHHBIN OM3HEC-IIEHTP cO BcemHu yaoOcTtBamu. Bot aapec.
[Tpomry Bac 3a ocraBuIunecss JTHU cOOpaTh CBOU JIMYHbBIE BEIIH, KOPOOKH MOXKHO OyAeT B3ATh Y
HaIIMX XO03HUCTBEHHUKOB. [lepeBo3oM 3aiiMercs crienuanbHas Gupma. Hanerocs, 4To Ha HOBOM
MecTe HaM OyJeT Tak e XOpPOIIO M IUIOJOTBOPHO paboTaTh, Kak 37ech». OIHAKO COTPYAHUKAM
HOBOCTU HE MOHPABWIKCH: BCe 15 KiIIOUEBBIX PaOOTHHUKOB T'OJOBHOTO oduca K KOHIy HeIelH
MOJIOKUIIM TEHEepaJbHOMY IUPEKTOPY Ha cToi 3asBieHus o0 yxone. OObsicHeHHE OBLIO
onuHakoBbIM: «E3mute 3a MKAJ] Ha pa®oTy MBI HE TOTOBBL. JTO JAJIEKO M HEYJOOHO.

[TocumuTaiiTe, CKOIBKO BpeMEHH Y Hac Oy/eT yXOIuTh Ha 1opory?!»

Keiic «3aueM VUUTHCA 00IHATLCS ?)

[Ipoananu3upyiTe NPUUUHBI CIIOKHOCTEW BHEIPEHUS OPraHU3alMOHHBIX U3MEHEHH B

moapa3aCJICHUU TpaHCHOpTHOﬁ KOMIIaHHMH, OIIMCAHHBIC B kerice. OTBEThTE Ha BOITPOCHKI:

1. KakoBa posib KOpIOpaTUBHON KYJIbTYpPbI B peajIn3alliy OPraHu3allMOHHbIX U3MEHEHUH?

2. KakoBo 3HaueHne KOMMYHI/IKaI_II/Iﬁ B YIIpaBJICHUH U3MCHCHUSAMU B komnanun? IlosicHuTEe HA

IpuMepax U3 Kenca.

3.Kakue I[efICTBHﬂ BBICHICTO PYKOBOJCTBA KOMITAaHHUHU H€O6XOI[I/IMI>I JJIA TIPSO A0JICHUA

uMeronieiicst HeratTuBHou cutyauuun? Jlns yero?

Keiic

HccnenoBanue, BBINOJHEHHOE B OJHOM H3 IOAPA3JIEICHUM POCCUHUCKOW TPaHCIIOPTHOMU
KOMIIaHHUH, II0KA3aJI0, YTO CONPOTHUBJIICHHUE H3MEHEHUSM B HM3y4acMOM OpraHu3aluyd HUMEET
CKpBITYI0, O07ee onacHyio (opmy. [IpuunHbl onpenenéHHON HEMCKPEHHOCTH TPHU 3aNOJTHCHUN
QHKET Ha OCHOBAHMM JAHHBIX OINPONIEHHBIMU YCTHBIX TOSICHEHHMM MOXHO OIpPEIEIUTh
CIEIYIOIUM 00pa3oM: «...OTKPBITO BBIpa)Kas CBOM SMOIMH IO TMOBOAY HAEH PYKOBOICTBA
OTHOCUTEIILHO TPEJCTOSANINX W3MEHEHUN, COTPYJHUKH KOMIIAHWH PEIKO OIIYIIAT ceds
KOM(OPTHO M BCTPEYAIOT HETATUBHYIO PEAKIIUI0 CO CTOPOHBI PYKOBOJICTBAa». DTO TOBOPHUT O

CJIOKUBIIICHUCS OPTaHU3AIMOHHOW KYyJIbType, HE BIIOJIHE OJarompusiTHOM Il OTKPBITHIX,
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3 PEKTUBHBIX YMPABICHUYCCKMX KOMMYHHKAIIMH W 00 OrpaHUYCHHSIX OOpaTHOM CBSI3M B

KOMMYHUKAIUAX B paMKax UCCICAYCMOTr'0 NpCAIIPUATHA.

VYCTaHOBIEHBI B PE3yJbTaTe aHAJINW3a JAHHBIX OIIPOCA CICAYIOUIME BO3MOXKHBIC IIPUYUHBI
COIPOTHBIICHUS, UMEIOIINE MECTO B UCCIIEyEMON OpraHU3aLuu:

- UHIUBUYaJIbHbIE IICUXOJIOTMYECKUE, YMOLIMOHAIIBHBIEC YCTAHOBKU COTPYAHUKOB;

- OTCYTCTBHE  HMOLMOHAJIBHON BKIIOYEHHOCTH HEKOTOPBIX ~ WIEHOB  CTPYKTYPHOI'O
NIOZIpa3/ICIICHNUs B €€ IeATENbHOCTD U JTOCTHIKEHUE LIEIIeH;

- HEI0CTaTOK MH(popMaIuy;

- 3aBUCUMOCTb B IIOBEICHHM JIIOACH OT JUPEKTUBHBIX PpELICHUN pPYKOBOAMUTENEH,
ornpenenéHHas HecB0001a, M KaK pe3ysbTar - O0S3Hb JHMIIUTHCS CTaTyca YCIEITHOrO YeJIOBeKa 1
JIOCTOMHOMN 3apa0OTHOM IIJIaThI;

- OTCYTCTBHE ITOAJEPKKH MEHEIKEPAMHU BBICILIETO ¥ CPEAHETO 3BEHA MOSIBIICHUS U BHEIPEHMUS
HOBBIX UJIEH PSIOBBIX COTPYIHUKOB;

- OTCYTCTBUE 3MOLMOHAJILHON 0€30I1aCHOCTH, OTCYTCTBHUE JTIOBEPUS MEXKAY COTPYIHUKAMHU.

Ha d¢one BblmenepedncineHHblx (aKTOpOB HAONIOJAeTCs HalW4yhe B OpraHu3aluu
JMYHOCTHOM AMOLIMOHAJIBHON HaNpsKEHHOCTH, KOH(IJIUKTOB MEX1y COTpyAHHKaMu. BeiBog Ha
OCHOBE aHaJM3a IOJYYEHHBIX JAHHBIX: TJIABHBIC IIPUYMHBI CONPOTHUBIICHUM COTPYAHUKOB —
CTpax, OTCYTCTBUE HEOOXOIMMOW HMH(pOpPMALUU «CBEPXY», NOPOH JIOXKHBIE, MECCUMUCTHYHBIE
NPEACTABICHUS O IMPOTEKAIIUX B OpPraHuU3aluy IpoLeccax, H3JIMIIHEE «HATHETaHHUE)

CIIOYKHOCTH OOCTaHOBKH.

HecMoTpst Ha uMeronuecs: crpaxu KakJI0Tro COTPYJIHUKA B OTIAEIbHOCTH, MPAKTUYECKU BCE
OHM TIOHUMAIOT OCTPYI0 HEOOXOAMMOCTh MEPEMEH B CETOAHSIIHUX yciaoBHsX. OHU MPU3HAIOT,
YTO ISl YCHENTHOTO (PYHKIIMOHUPOBAHHS OpPraHM3alid HeoOxoaumo Hamuuue >¢G(eKTUBHON
KOMMYHUKAITHOHHOW TTOJIMTUKY B MEHSIOIICICST OpraHu3aIiii.

Tax, M0 MHEHUIO COTPYTHUKOB HEOOXOAUMO:

- OTKPBITOE U YECTHOE OOIIEHNE MEHEIKEPOB BBICIIETO U CPEAHETO 3BEHA C MOJYUHEHHBIMU
Bcex ypoBHeW. K coxaneHuto, TaHHOE MPaBUIIO BBIMOJIHSAETCS TOJIBKO MEHEIDKEpPaMH BBICIIETO
3BEHA, MEHEPKEPAMH K€ CPEHEro 3B€Ha 3a4acTyl0 UTHOPUPYETCS;

- JIOBEJEHUE JO0 BCEX COTPYAHUKOB OpraHu3alMd MaKCUMyMa COOTBETCTBYIOIIEH U

aKTyaHBHOﬁ I/IH(I)OpMaI_II/II/I O MPpOUCXOAAIIUX MEPEMCHAX B KOMITAHUU
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- BOBJICYEHUE MEHEKEPOB BCEX YpOBHEHl M pabOTHHKOB o¢uca B INPOLECC NPUHATHUSL
peuieHui (B HACTOSIIMHA MOMEHT JaHHOE NPaBWIIO IS PSIOBBIX MEHEIKEPOB M O(UCHBIX
pabOTHUKOB HE UCIIOJIb3YETCS] B OpPraHU3alim);

- NIEPUOAMYECKOE Pa3bsiCHEHHE HEOOXOAMMOCTH M3MEHEHMH KaKAoMy paOOTHHKY, a TakxkKe
OCBEILEHUE TMHAMUKH ITOJIOXKUTEIBHBIX U OTPULIATENBHBIX PE3YJIbTaTOB U3MEHECHMI;

- OMOIMOHAJIbHAaA NOAJCPIKKaA BCCX 03 UCKIIIOUCHHS COTPYAHUKOB.

Ha MoMeHT mpoBeieHHUs MCCIEIOBAHUS B OPraHM3ALUHU Ha3pesa ocTpas HeoOXOAMMOCTb
U3MCHEHUS CO3HAHUA U MBILLIJIEHUS COTPYAHUKOB IIYyTEM IIOCTAHOBKYU COTPYIHUKAMU BOIIPOCOB U
Jlaud OTBETOB PYKOBOJICTBOM C IIE€TbIO JAJBHEWUIIET0 IMEPEOCMBICICHUSI O00CHMMU CTOPOHAMH
CO3JIaBIICHCS CUTYAINH, a B JalbHEHIIEM U peanu3anud GyHKIUi HHPOPMAIITMOHHBIX TOTOKOB.
Crnenyer OTMETHUTD, YTO LIEIH NPOLEcca U3MEHEHUM PETYIIIPHO AOBOAATCS TOI - MEHEIDKEpaMU
KOMIIAHWM [0 MEHEIKEPOB BBICIIEr0O M CPEAHETO 3BEHA IIYyTEM MHUCBMEHHBIX M YCTHBIX
pacropspKeHH, ayIuo B BUACOKOH(EPEHIINH, CEIIEKTOPHBIX U TUTAHEPHBIX COBEIIAHHUMN, YeTo He
CKQKEIb O JAIBHEHIINX JEHCTBUIX MEHEIKEPOB CPENHETO 3BeHA. B pe3ynbpTaTe COTpyAHUKH, U
TaK IeperpykeHHble TeKylled pabdoToW, BBIHYKAEHBl BBINOJHATH  JIOMOJHUTENIbHBIE

Ppacnops’KeHUA, HE TIOHUMAs TOJIKOM HUX CYTH U I_IeJ'IeCOO6pa3HOCTI/I. ..

5.3.2. IlepeyeHb BONMPOCOB K MPOMEKYTOUYHOM ATTECTALMH MO JUCIUITIUHE

«Y1npaBJ/ieHHe IePCOHAIOM B YCJIOBUSIX U3MeHEeHHi»

1. CymHocTh OpraHu3allMOHHBIX U3MEHEHUH U UX BIUSHUE Ha IEPCOHA.
2. Kpurepuu knaccuukanuy U3MEHEHUH B OpraHu3aluy.
OCYIIECTBIICHUS.
3. Twumbl TOTUKY TPeoOpa30BaHMid B OPraHU3aIlNH U X CBSI3b C pEaKIfel IepcoHana.
4. TlepcoHan Kak KIIFOUEBOM PECYpC KOHKYPEHTOCITOCOOHOCTH OPTaHHU3allMU B YCIOBHUSIX
U3MEHEHUH.
5. VHHBepCaTUCTCKHE U CUTYallMOHHBIE MOJIENIN YIIPABICHHS N3MEHEHHUSIMHU.
6. Mogens 3amuiaHupoBaHHbIX U3MeHeHult Kypra JleBuHa.
7. Mopens xu3HeHHOTO nukia ['peitHepa-Anuzeca.
8. Mouens npepBanHOro paBHoBecHs TammeHa-Pomanem-HeiomaHa.
9. Mogens pa3BuBaroOIMXCcs U3MeHeHU Yalika-KynHHa.
10.Mopens camopasBuBaromieiics opranuzanuu Jlomana. CoOTHOILIEHHE C MOJENbIO

camooOyJaroreiicst opranusamnuu CeHre.
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11.TlpuoputeTHble 3aauyd YOpPaBIEHUS MEPCOHAIOM B 3aBUCHMOCTH OT MOJEIHU
YIPABJICHUS U3MEHEHUSIMHU.

12.CooTHouieHunit 3a1a4 U cTpaTeruii peanusanuu naMeHennii no landu u CreitHcy.

13.Dramnbl BHeIpeHUs OPraHU3alMOHHBIX H3MEHEHUI.

14. lnqukaTopbl TOTOBHOCTH MEPCOHaja K M3MeHeHUsIM. CTaiuy BOCTIPUSTUS H3MEHEHU.

15. AreHTbl IepeMeH ¥ KOMaH bl U3MEHEHUN. Tpu ypOBHSI KOMaH bl HU3MEHEHUH.

16.OMouMOHANBHBIN LUKI MIEPEMEH B Cllydae MO3UTUBHOIO M HETATUBHOTO BOCTIPHUSITHE
YeJIOBEKOM.

17.ConpoTuBieHre U3MEHEHUAM: IPUYMHBI.

18.ConpoTuBieHEe U3MEHEHUSIM: BH/IBI.

19.T'pymbl pakTOPOB COMPOTUBIICHUS TIEPCOHATIA H3MEHEHHSIM.

20.KangpoBoe obecrieueHue mporecca M3MEHEHH.

21. Tunsl CTPATCTUH YIIPABJICHUA IICPCOHAIOM B YCIOBUAX U3MEHEHMH.

6. YueOHO-MeTOANUYECKOE M HH(POPMAIIMOHHOE 00ecnedeHne THCIIUTTUHBI
6.1. Cnmucok MCTOYHHKOB U JTUTEPATYPbI
Jlureparypa
OcHoBHas nuTeparypa
1. baunos, A. O. Ynpasnenue n3menenusmu / bimaos A.O., Yrpromosa H.B. - Mocksa
:Jdamxos u K, 2017. - 304 c.: ISBN 978-5-394-02291-3. - Tekcrt : snektponHsii. - URL:
https://znanium.com/catalog/product/450815

2. Koxesuna, O. B. Ynpasnenue m3meHenusmu: YdueOnuk/Koxesuna O. B., 2-e¢ u3.,
uctp. u aoi. - Mocksa : HUL] UHOPA-M, 2016. - 304 c. (Beiciiee oOpazoBanue: bakanaBpuar)
ISBN 978-5-16-009813-5. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/536035

3. Pesnuk, C. JI. Ympanenune wusmeHenusmu : ydeOnmk / C.J[. Pesmmk, M.B.
Uepnukosckast, U.C. Uemesos ; mox obmr. pex. C.J1. Pesanka. — 3-e¢ u3a., nepepad. u gom. —
MockBa : MH®OPA-M, 2018. — 379 c. — (Bricmiee oOpa3oBanmue: bakanaBpuar). —
www.dx.doi.org/10.12737/18430. - ISBN 978-5-16-100342-8. - Tekcr : anekTpoHHbiid. - URL:
https://znanium.com/catalog/product/937628

4. Pesnuk, C. JI. Ynpasienue nzmenenusimu. [lpakTukym: aesioBbie Urpbl, TeCThl,
KOHKpeTHbIe cutyauuu : yued. nocodue / C.J. Pesnuk, M.B. UepHukoBckas ; mojx oOII. per.
C.A. Pe3nuka. — 2-e u3g., crepeotunt. — MockBa : UHOPA-M, 2018. — 210 c. — (Bricmiee
oOpa3oBanue: bakamaBpuar). - ISBN 978-5-16-104144-4. - Tekcrt : snextponHbii. - URL:
https://znanium.com/catalog/product/930918


https://znanium.com/catalog/product/450815
https://znanium.com/catalog/product/536035
https://znanium.com/catalog/product/937628
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JlononHuTENBHAS IUTEPATYPA
1. TlomyskroBa H.P. IludpoBas 5KOHOMHKA: CYIIHOCTb, NPOOIEMBbI, MOIXOABI K
yIIpaBJICHUIO U3MEHEHUSAMH // Y4ueHble 3anucki KpsIMcKoro ¢eiepaabHOro YHUBEPCUTETa UMEHH
B. . Bepnaackoro. DKOHOMHUKA u yIpaBJICHHE. 2018. Ne4, URL:

https://cyberleninka.ru/article/n/tsifrovaya-ekonomika-suschnost-problemy-podhody-k-upravleni

yu-izmeneniyami

2. Tammen, M. IloGeauTs ¢ moMoImbd WHHOBaNUK : [IpakTHdeckoe PyKOBOICTBO IO
YIPaBJICHUIO OpraHU3AIIMOHHBIMUA U3MEHEHHAMHU U 0OHOBIeHUsMHU / Tammven M., O’Paiinu Y. -
Mocksa :AnpnuHa I1a6i., 2016. - 285 c.: ISBN 978-5-9614-4774-3. - TeKcT : 2JIEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/915949

3. YnpapneHue n3MEHEHUSIME B COBPEMEHHBIX KOMITAHUSX : MOHOTpadust / o1 o011, pe.
P.M. Huxeroponuesa, C.Jl. Pesnuka. — Mocksa : UHOPA-M, 2018. — 263 c. — (Hayunas
MbICTB). —  Www.dx.doi.org/10.12737/monography 5a71e5ebd736f4.63619195. - ISBN
978-5-16-106621-8. - Tekcrt : anekTpouHsIit. - URL: https://znanium.com/catalog/product/951292

4. VYupasnenue n3MmeHenussMu: Ilpaktuueckoe pykoBoactBo - M.:Anbnuna [laGnuiep,
2016. - 226 «c..: ISBN 978-5-9614-5912-8. - Tekcr : onektponnbii. - URL:
https://znanium.com/catalog/product/1003136

6.2. I[lepeuenb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «HTEepHET»

IMepevens B/l u UCC

Norm/mt HaunmenoBauue

1 MexnyHapoansle pedepaTiuBHble HaykoMeTpuueckue bJI, noctynHeie B pamkax
HalMOHAJIBHOH noamucku B 2020 T.
Web of Science
Scopus

2 [Ipodeccuonanphbie nonHoTekcToBble bJI, ToCTynHbIE B paMKaxX HallMOHAJIbHOM
noanucku B 2020 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis

3 [TpodeccrnonanpHbIe MOJHOTEKCTOBBIC B]]
JSTOR
W3nanus o 0OMECTBEHHBIM M TYMAaHHTAPHBIM HayKam
DnektponHas 6ubnrorexka Grebennikon.ru

4 KoMmnbrorepHsle clipaBOYHBIE ITPABOBBIE CUCTEMBI
Koncynprant ILmtoc,
I'apanT
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7. MaTepuaJIbHO-TEXHUYECKOE o0ecnevyeHne TUCIUIINHBI

B kagecTBe MaTepHaIbHO-TEXHHUECKOTO 00ECTIeUeHHsI JUCIUTUTMHBI HE00X0AUMO:

1. YuebHas ayauropusi, oOOpyIOBaHHAs KOMIIBIOTEPOM, MYJIbTHUMEIHA-IIPOEKTOPOM U
9KPaHOM.

2. Hanuuune B ayIuTOpUU 1OCKHU.

CocraB nporpammuoro odecneuenus (I1O)

Crioco0 pacrpocTpaHeHHS
Neri/mm Haunmenosanue I10 [IpouzBoaurenn (ruyenzuonnoe uru c60600HO
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
2 Windows 10 Pro Microsoft JTUICH3NOHHOE
3 Zoom Zoom JIAIICH3HOHHOE

8. ObGecneyenne 00pa3oBaTeJIbHOIO MPoOLECCa ISl JINIL

C OrpaHU4Y¢HHBIMHA BO3MOKHOCTHMMH 3/10POBbHA U HHBAJINA0B

B X0[4€ peajindaiuu JUCHUIIIMHBI UCITOJIB3YIOTCA CICAYIOMUC TOIMOJIHUTCIIBHBIC
METO/bI O6y‘-I€HI/I$I, TCKYLICTO KOHTPOJIA YCIICBAEMOCTU 1 HpOMe)KYTO‘-IHOI\/JI arreCcrauu

06yqa101111/1xcs[ B 3aBUCHUMOCTHU OT UX MHAUBHUAYaAJIbHBIX 0COOEHHOCTEH:

® IS CHEMNBIX U CIIA00BUAAIINX:

- JeKuuu Oo(OpPMIAIOTCS B BUIE AJIEKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECIICUCHHUEM;

- TIMCbMEHHBIC 3aJlaHUs BBITIOJNHSIOTCA HA KOMIBIOTEPE CO CHEIUATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieynBaeTCsl MHIMBUyalbHOE paBHOMEpHOE ocBelleHue He MeHnee 300 mrokc;

- Q7S BBINIONHEHUS 3aJlaHusl TMPH HEOOXOJMMOCTH MPENOCTABISAETCS YBEIHMUMBAIOIIEE
YCTPONCTBO; BO3MOXKHO TaK»Ke UCIOJIb30BaHNE COOCTBEHHBIX YBEJIMUMUBAIOIIUX YCTPOUCTB;

- MUChbMEHHBIC 3a7aHUsT OPOPMIISIOTCS YBEITMUEHHBIM IPU(PTOM;

- 9K3aMEH ¥ 3a4€T MPOBOASTCS B YCTHOW (pOpMe UITH BBIMOTHSIOTCS B MTUCHbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

® JUIS TIYXHUX U CIa0OCTBIIIAIINX:

- Jexknuu Oo(QOpMISIOTCS B BHUAE DJJIGKTPOHHOTO JOKYMEHTa, JHU0O TMpPemoCTaBIsSETCS
3BYKOYCHJIMBAIOIIAS animaparypa HHANBUYaTbHOTO MMOJIb30BAHMS;

- IMCbMCHHBLIC 3aJIaHUS BBIITOJIHAIOTCA Ha KOMIIBIOTEPC B MHUChbMEHHOM (I)OpMC;
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- 3K3aMEH U 3a4€T MTPOBOJIATCS B MUCbMEHHOH (hopMe Ha KOMITBIOTEPE; BO3MOKHO IIPOBE/ICHUE
B (hopMe TECTUPOBAHUSI.

e IS JIUL C HAPYILIEHUSMH OINIOPHO-/IBUIATEIBHOTO alapaTra:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOIO JOKYMEHTa, JOCTYIMHOTO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATU3UPOBAHHBIM [IPOrPaMMHBIM 00€CIIeUeHHEM;

- IHUCBbMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO  CHELHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMeE MU BBIMIOJTHSIOTCS B MMCbMEHHOM (popme Ha
KOMIIBIOTEPE.

ITpu HEOOXOMMOCTH NpeycMaTpUBAaeTCs yBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsT  IPOMEXKYTOYHOM  arTecTauuu Uil OOy4aromuxcs
YCTaHABIMBACTCS C Y4Y€TOM UX HMHIUBHIYaJbHBIX ICUXO(DU3MYECKUX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalysi MOKET IPOBOAUTHCS B HECKOJIBKO 3TAIIOB.

IIpu npoBeneHNM NPOLEAYPHl OLCHUBAHUS PE3YNbTaToOB OOY4YEHHUs IPEAyCMaTpUBACTCS
UCIIOJIb30BAaHME TEXHUYECKUX CpEACTB, HEOOXOAUMBIX B CBS3M C HMHIMBUAYAJIbHBIMU
0COOEHHOCTAMHU O0YYaroIMXCsl. DTU CPEICTBA MOT'YT OBbITh IIPEIOCTABIECHbl YHUBEPCUTETOM, WIIH
MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

[IpoBeneHre mpouEAypbl OLIEHUBAaHHUA  pE3ylbTaroB  OOydeHHUs JOIyCKaeTcs ¢
UCIIOJIb30BaHUEM JAMCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs AOCTYN K MHPOPMALMOHHBIM M OHOIMorpaduyeckuM pecypcaMm B CETH
WuTepHer 1is Kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS MHPOPMALIUU:

® IS CHEMNBIX U CIIA00BUIAAIINX:

- B IEYaTHOM (pOopMe yBETMUEHHBIM HIPHUPTOM;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme aynuodaiina.

e Ui DIIYXHX U CIa0OCHbIIAIINX:

- B Ie4aTHou (opme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.

e IS O0YYarOMIMXCS C HAPYIIEHUSIMU OTIOPHO-ABUTaTEIbHOIO anmnapara:
- B IIe4aTHO# dopMme;

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme ayauodaiina.
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VY4eOHble ayAUTOpPUH IS BCEX BUAOB KOHTAaKTHOW M CaMOCTOSITENIbHOM paboThl, Hay4dHAast
OnbnMoTeKka W WHBIC TIOMEUICHHS NJIs O0y4YeHHS OCHAIICHBI CIeNHUaIbHBIM 000pyIOBaHUEM U
y4eOHBIMUA MECTaMH ¢ TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

® JUIS CIENBIX ¥ CTa00BUISIINX:

- YCTPOMCTBOM JJIs CKaHMpoBaHus U ureHus: ¢ kamepoit SARA CE;

- nucreeM bpaiina PAC Mate 20;

- npuntepom bpaitnss EmBraille ViewPlus;

e U MIIYXHX U cIabOCbIIIaNuX:

- aBTOMAaTU3UPOBAHHBIM pabOUYMM MECTOM /Ui JIIOAEH ¢ HapylleHHeM cliyXxa u
cI1a00CIIBIIIAIINX;

- aKYCTHYECKHM YCUIIUTENb U KOJIOHKH;

e U1 OOYYAIOIIMXCS C HAPYIICHUSIMHU OIOPHO-/IBUTATEILHOTO armapara:

- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,;

- KOMHBIOTCpHOﬁ TEXHUKOM CO CIIELMAILHBIM IMporpaMMHbIM obecreyeHuEM.

9. MeToau4eckne MaTepHaJibl
9.1. IlnaHbl CEeMMHAPCKUX 3aHATHI
Cemunapckoe 3ansatue 1. TeopeTuueckue noaxoabl K ynpaBjieHHI0 U3MEHEHUSIMU B
opranuzanuu. OcHOBHbIE NOHATHSA.

Bomnpocs! 1uist 00cyKaeHus:

1. UYro takoe wu3MeHeHus B opraHuzanuu? KakoBbl OCHOBHBIE MPEIANOCHUIKH

W3MEHEHUn?
2. Tlouemy mepcoHal - KIF0YEBOH pecypc KOHKYPEHTOCTIOCOOHOCTH OpTaHM3alliu B

YCIIOBUSX U3MEHEHUI?

Cemunapckoe 3ansaTue 2. Moaean ynpapJjieHusi ©3MEHEHHSIMH B OPraHU3aLMH.
Bonpocs! 1u1st 06cyxieHus:
1. Kak »BOIOIMOHUPOBATIO TOHUMAHKE MOJIEH yrpaBiieHus: u3meHeHusmMu? C uem
3TO CBSI3aHO?
2. Kaxk ompenenuTs, Kakas KOHKpETHas MOJENb YIpaBICHUS HU3MEHEHUSMU OYIeT

Haubosee 3 pexTUBHA B OpraHU3aluu- U oYemy?

CemuHapckoe 3aHsTHE 3. YHIpaBJIeHHe IEPCOHATIOM B YCJIOBHAX H3MEHEHHUI: 3a1a4u

yHpaBJIeHHs IEPCOHAIOM.
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Bompocs 1uist o6¢cyxenust:
Kakue 3agaun cTosT nepen ynpaBlIEHHEM NEPCOHAIOM B yCIOBUAX M3MeHeHuil? Kakue
(GyHKIMU yOpaBIeHHUS IEPCOHAJIOM OKa3bIBAlOTCS HauOoJiee 3aTPOHYTHl M3MHEHUSIMH — U

novyemy?

.com/catalog/product/951292

CemuHapckoe 3ansitue 4. JTanbl BHeAPeHUs] OPraHU3ANMOHHBIX M3MEH eH Ui,
Bompocs! s o6cyxaenus:

1. Kak npoBOIUTCS aHAJIN3 TOTOBHOCTH, JKEJIAHUS U CTIOCOOHOCTH K U3MEHEHUSIM?

2. Yro Takoe «popmyina ['neiiuepay 1 KakOBbI OCOOCHHOCTH €€ UCIIOIb30BaHUsA?

3. Kakue nHIUKaTOpBHl TOTOBHOCTH K M3MEHEHUSIM HanOoJee akTyalbHbl Ha pa3HbIX dTarax

Pa3BUTHA OpraHI/ISaHI/II/I?

Cemunapckoe 3aHaTHe S. U3MeHeHUs] JTMYHOCTHOIO NMOBeJAeHUS]I B OPraHU3AlUH B
YCJIOBHAX M3MEHEHH I

Bomnpocs! 1uist 00cyKaeHus:

C yeM CBs13aHO BO3HUKHOBEHHE COITPOTUBJICHUA M3MEHEHUSIM?

MoxeM JI1 Mbl CMOJAEIMPOBATh CUTYallMlI0, IpU KOTOpoH OyJeT HCKIIOYEHO
COIIPOTHUBIIEHUE U3MEHEHUSIM?

C 4eM CBSI3aHO H3HAYAJILHO ONTHMHCTHYECKOE HJIN NECCHUMHCTHYECKOE BOCIIPHUATUC

U3MEHEHUI?

Cemunapckoe 3ansaTue 6. ConpoTuBjieHre U3MEHEHUSIM: METOJbI NMPEOI0JICHUS H
yCTPaHeHHsI CONPOTUBJIEHMUS.

Bonpocs! 1uist 06cyxieHus:

Kakue meTonsl ycTpaHeHUs CONMPOTHBICHHS H3MEHEHHsIM Haubonee d)PeKTUBHBI- U
nouemy? OT 4ero 3aBUCUT UX CUTyaTHBHas 3PHEKTUBHOCTH?

B ueMm posb MeHemKEpa Mo NMepCcoHaATy B IPEOI0JICHHH CONTPOTHBIICHUS N3MEHEHHSIM ?

Cemunapckoe 3anstue 7. Kaapooe obecneueHue npouecca n3MeHeHMI.
Bompocsr muist 06cyxneHus:
1. B dewm 3axmrogaeTcsi 0COOEHHOCTH KaJApOBOT0O 00ecIeueHus mpoliecca N3MEHEHHH,

Kak ¢popmupyercs komanna usMeHeHui?
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2. KaxoBwI KpUTEpUN MPUIUCICHHS COTPYIHUKA K areHTaM U3MCHECHH?

3. s 4ero mpou3BOIUTCS MOHUTOPUHT PhIHKA TPYZa B X0/1€ U3MEHEHUN?

Cemunapckoe 3ansitue 8. KaapoBasi noJMTuka B yCJI0BUSIX U3MEHEHHUH

Bomnpocs! 1u1st 06cyxaeHus:

KakoBa 0COOEHHOCTBH CTpaTeruu yIpaBJICHHs MMEPCOHATIOM B yCIOBHIX W3MeHeHuH, Kak
9TO 3aBUCHUT OT MOJICTIN U3MEHEHUI?

Kak cootHOCuTCS MOJIe)Ib M3MEHEHUH (YHUBEPCAIMCTCKAs WIIM CUTYyaTUBHASA) U KaJApOBas

HoJuTHKA?

9.2. MeToanueckue yKkazanus 1Jisi 00y4alomMXxcsi 0 0CBOEHHIO U CUMIJIMHBI

HpI/I HN3YUCHUU OVCHUILIMHBI, IIOATOTOBKE K MMPAKTUYCCKUM 3aHATHAM U 3a4CTY OCHOBHBIM
HanpaBlieHUEM pPa0OTHl CTYACHTAa [OJDKHO OBITh HE 3allOMHHAHUE Js MOCIEAYIOLIEro
BOCIPOM3BEJCHUSI Yy4eOHOTrO MaTepuajga Kypca, a 3aKperyieHHe TIIyOOKOro TMOHUMaHUS
COACpKaHNUA OJUCHUIIMHBI W HABBIKOB IMPABUJIBHOI'O IMPUMCHCHUA HMCIOIIUXCA 3HAaHUH B
peICTOoSIIEH TPOdECCHOHATBHON ACSITEILHOCTH.

OCHOBHBIMU MCTOYHHUKAMH JUISI TIOJATOTOBKU K 3a4ETY JOJDKHBI OBITh PEKOMEHJOBAHHbBIE
OCHOBHBIE U JIOTIOJTHUTEJIbHBIC y4EOHbIE U3TaHMUS.

[lepen HauaIOM MOATOTOBKU K 3aU€Ty CTYJEHTY HEOOXOIMMO MOBTOPUTH MPOCIIyILIaHHbIE
JICKOUMHU W YCTAHOBUTHL TY 4YaCTb M3 HpOfI]lCHHOfI y‘IG6HOI>i JAUCHUIIIIMHBI, KOTOpasA ABJIACTCA
TJIaBHOM B y4eOHOM MaTepuale, a Kakas BTOPOCTETIEHHOM.

[Ipn mOArOTOBKE PEKOMEHIYETCS COCPENOTOYUTHCS HAa OCHOBHBIX, HanOONee CIOKHBIX
paszenax, pa3oupas ux 1Mo KOHCIEKTY U YIYCOHHKY.

BaxxupiM gBigercs 3HaHUME W IOHUMAaHUE COACpKaHUd OCHOBHBIX TCEPMHHOB U
MpaBUJIbHOE UX MpUMeHeHne. OTBET peKOMEHIYETCsl HAUUHATh C TOTO, YTO 1aTh OMPEICIEHUE IO
CYILIECTBY BOIPOCA. 3aT€M CIIEIYET PACKPBITH COJEPKAHUE BOIPOCA, C MPUBEICHUEM PUMEPOB
nu3 HpaKTquCKOﬁ JCATCIIbHOCTH.

3aBepiath OTBET HA BOMPOC CIEAYET KOPOTKMM BbIBOJIOM. O4YeHb BaKHO MPHU OTBETE HA
BOMPOC OTPA3UTh MIOHUMAHHE CTYACHTOM B3aUMOCBSI3U SKOJIOTHYECKUX MPOOIIEM C MTPAKTUIECKON
JeATEIbHOCTBIO TYPUHIYCTPUH.

[TonoxuTenbHO OOCHUBACTCA, CCJIM IIpU OTBCTC Ha BOIIPOC, CTYIACHT

WUTIOCTPUPYET OTBET TpaduKkamMu, CXeMaMH T.I1.
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Hpuniaoxenne 1.

AHHOTAIUSA TUCHHUILIHHEBI

JucuuninuHa «YIpaBIeHUE IEPCOHAIIOM B YCIOBHUAX W3MEHEHUN» SBISAETCA 4YaCThIO
0Ji0Ka JUCHMIUIUH «/IMCIUIUIMHBI O BBIOOPY» Yy4eOHOTO IUIaHa IO HANpaBICHHUIO MOATOTOBKU
38.03.03 «YmpaBiaeHHE TMEPCOHATIOM», HAIMpPaBICHHOCTh: «YMpaBJICHHE MEPCOHAIOM
OpraHHu3aLu».

JucuuiuinHa peanu3yercss Ha (QaxyiabTeTe YHpaBieHUs Kadeapod OpraHU3alOHHOTO
pa3BUTHSL.

Henp nucuurumbbl: (GOPMUPOBAHHUE y CTYACHTOB TEOPETUUYECKUX 3HAHUI B oOnactu
yIpaBJIEHUS YEIOBEUECKUMHU PECypCaMu COBPEMEHHOW OpraHM3allii B YCIOBMSIX MU3MEHEHUH, a
TaK)Ke MPUOOpPETEeHHE MPAKTUYECKUX HABBIKOB MPUMEHEHHUS Pa3IUYHBIX METOJMK YIpaBICHUS
YeJIOBEUECKUMU PECYpCaMu B YCIIOBUSIX U3MEHEHUN Ha MTPAKTHUKE.

3anauu:

- paccMOTpeTh OOLIyI0 MPOOIEMATUKY TEOPUM U MPAKTUKH YIPABICHHS [EPCOHAIOM B
YCIIOBUSIX KPU3HCA;

- CCJIEIOBaTh SBOJIIOIMIO PA3BUTHUS TEOPUHM YIPABICHUS IEPCOHAIOM B YCIOBHUAX
KpHU3HCa;

- U3YyYUTh TPUHLUIIBL, 3a7aud, (HOpPMBI U OOBEKTHI, ATalbl, METOIAbl M MPOIEAYPHI
yIpaBjeHUS EPCOHAIIOM B YCIOBUSAX KpHU3HUCa.

JycuuniauHa HarpaBieHa Ha GOPMUPOBAHUE CIEYIOIINX KOMIIETEHIUH:

YK-2.1 - Ananuzupyer UMEIOIIUEcs Pecypchl U OTpaHUYEHHUS, OIEHUBAET U BBIOMpAET
ONTUMAJIFHBIE CIIOCOOBI PEIICHUS TTOCTAaBICHHBIX 3a/1a4

IIK- 3.1 - CnocobeH pa3paboTaTh CHCTEMBI OpPraHWU3alUd W HOPMHPOBAHHS Tpyaa
nepcoHasa

B pe3ynbrate 0cBOSHUS AUCHUTUIMHBI O0yUYaIOIIHICS TOMKEH:

3namu:

- IPUHIINIIBI YIIPABIICHUS TIEPCOHAIIOM B YCIOBHUSIX U3MEHECHH;

- OTEUECTBEHHBI W 3apyOEXHbI ONBIT B YNPaBICHUHM [EPCOHAIOM B YCIOBHSX
U3MCEHEHUH,

-BUABl M TIPABOBOE OCHOBAHME JIESATEIBHOCTH OPraHU3ALMOHHBIX CTPYKTYp TIO
YIPaBICHUIO IEPCOHAIIOM B YCIOBUAX U3MEHEHUI,

- OCHOBBI KaJpOBOr0, HMH(POPMAILIMOHHOTO, TEXHUYECKOTO M IPaBOBOrO 0OECIEUEHUS

CUCTCMBI YIIPABJICHHUSA IICPCOHAIOM OPraHU3aliu B YCIIOBUAX W3MEHEHH;
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- METOJbI TUJIAHUPOBAaHUS M OpraHu3aluu paboThl PYKOBOIMUTENS C IEPCOHAJIOM B
YCIOBUSAX U3MEHEHUM;

- OCHOBBI KaJpoOBOr0 IUIAaHMPOBaHUs, Habopa W oTOOpa MepcoHaja B YCIOBHSX
U3MEHEHUH,

- OpraHu3aluio MpodeccuoHalIbHOr0 Pa3BUTHS MEPCOHANA B YCIOBUSAX U3MEHEHHUI,

- OCHOBBI CUCTEM MOTHMBAILMH TPYJOBOI'O IOBEACHUS [IEPCOHANA B YCIOBUAX U3MEHEHUH,

- OCHOBBI MPO(ECCHOHATFHON M OpPraHU3allMOHHON aJanTalud MepcoHalla B YCIOBHAX
U3MEHEHUH,

- CUCTEMBbI OIeHKU 3(()EKTUBHOCTU YIpPaBJICHHs MEPCOHAIOM OPraHU3alluy B YCIOBHSIX
N3MEHCHHH,

- 0COOCHHOCTH YIPABJICHYECKOH ACATEIBHOCTH MO PadOTe ¢ MEPCOHAJIOM B KPU3UCHBIC
nepuoAbl GYHKIIMOHUPOBAHUS OPTaHU3AIMHU B YCIOBHSIX U3MEHEHUH;

- OCHOBHBIE DJIEMEHTHI KOPIOPATUBHOM KYIbTYphl M 3THKH CIIY>KEOHBIX OTHOIICHHH B
YCIIOBUSIX U3MEHEHHUH;

- METOJIbI YIIPABICHHUS KOHPIUKTaMH B YCIOBHIX U3MEHEHUH,

- poiib IPO(COI030B B YCIOBUSIX U3MEHEHUI.

Ymems:

- BEISIBJIAT  TIPOOJIEMBI, CBSI3aHHBIE C «UYEIOBEYECKMM (PAaKTOpOM», TpPH aHAIH3Ee
KOHKPETHOW CHTYyalluH, MpeiaraTb CocoObl UX PEIICHHs U OLIEHUBATh PE3YJIbTATHI;

- COCTaBJIIAATh MOJIOKEHUS O CTPYKTYPHBIX MOJIPa3JICICHUSAX U IOJDKHOCTHBIE HHCTPYKIIUY;

- QHAJIM3UPOBATh MOTPEOHOCTh OpraHM3allMU B Kajapax (OLIEHUBATh L€J1eCO00Pa3HOCTb
BBEJ/ICHHS BAKAHCHI1/COKPAILIEHUSI IIITATOB);

- KOMIIETEHTHO MOA0UpPaTh, OTOMPATh U OPOPMIISITH TPYAOBBIE OTHOIIEHHUS C IEPCOHAIOM
B YCJIOBHSIX U3MEHEHUI;

- BBISIBIISITH TOTPEOHOCTH PaOOTHUKOB B PO ECCHOHATHLHOM Pa3BUTHUH;

- pa3zpabaTbIBaTh CUCTEMBI 3apaOOTHOM MJIaTHI;

- pa3peliaTh IPOU3BOJCTBEHHbIE KOH(QIUKTHI B YCIOBUIX U3MEHEHUH;

- CUCTEMaTH3UpOoBaTh U 0000maTe WHGOPMAIUIO, TOTOBUTH CIPAaBKH U 0O030pHI TIO
BOIIPOCAM YIIPaBJIEHUS IEPCOHAIIOM B YCIOBUSX U3MEHEHUH;

- KBaTU(DUIIMPOBAHHO MIPUBJIEKATh paboOTHUKOB K JTUCIUIIMHAPHON
OTBETCTBEHHOCTH/TIOOIIPSTH;

- HCTIOJIb30BaTh HMH(OPMAIIMOHHBIE TEXHOJOTUU Ui pEIICHUs 3aJay  yIpPaBICHUS
NIEPCOHAJIOM B YCJIOBMSIX U3MEHEHHUH.

Bnaoemy:

- HaBbIKaMH KaJZpOBOI'0 IJIIAHUPOBAHUSA B YCIOBUAX HBMGHGHHﬁ;
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- HaBbIKaMU OIIeHKHU (G (EKTUBHOCTH YIPaBJICHUS IEPCOHATIOM OPTraHU3alMU B YCIOBUSAX
U3MCHEHUH,

- HaBBIKaMU OLICHKU JIEATEJIbHOCTH NIEPCOHAIa OPraHU3ally B YCIOBUSAX U3MEHECHUM;

- METOJAMHU OLICHKH pPE3yJIbTaTUBHOCTH TpyJAa MEpcOHaia OPraHU3aldd B YCIOBHSIX
U3MEHEHUH,

- METOJaMU YIIPABJICHHS NIEPCOHATIOM B YCJIOBUSAX U3MEHEHUM;

- crmoco0amMu BO3/ICWCTBUS HA TIEPCOHANT OPTAaHU3AINH B YCIIOBUSX H3MEHEHHUI,

- METOJIaMH HWHAMBUAYAJIBHONM M TPYNIOBOH pabOThl € MEPCOHAIOM B YCIOBUAX
U3MEHEHUH,

- METOAMKAMU MOATOTOBKH U ITPOBEJACHHUS ATTECTAMU IEPCOHANA B YCIOBUAX U3MEHEHHUI.

Paboueit mporpammoii mpexycMoTpeHa MPOMEKYTOYHAsI aTTEeCTaIus B popMe IK3aMeHa.

O61ua;1 TPYAOCMKOCTb OCBOCHUSA JUCHHUIIJIMHBI COCTABIIACT 3 3a4YeTHBIX CAMHHNIBI.
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Tpunooiwcenue 2

JIUCT UBMEHEHUI



