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1.1.

1. IosicuuTeILHAA 3aMUCKA

He.]'lb H 3aJa4Y1 JUCIHUIIJIMHbBI

LJenv Kypca — cocTouT B MOATOTOBKE OakanaBpa, CIIOCOOHOTO Ha OCHOBE ITOMYYCHHBIX 3HAHUH

000CHOBaHHO MPUHUMATH PEIICHHS 10 PA3IMYHBIM BOIIPOCAM, CBA3aHHBIM C TIPOOIEMaMH YIIpaBICHUS

IpoueccaMu B MEKIYHAPOIHBIX KOMITAHUAX.

3aoauu kypca:

1.2.

U3y4YCHHE TEOPETUUYECKMX U  METONOJOTMYECKHUX  OCHOB  YIIPaBJICHHUS
IpoLeccamu,

OBJIAJICHUE TOHATHMHBIM allapaToM IJUCLUIUIMHBI «YIIPaBICHUE IPOLECCaMH B
MEXJIyHAPOJHBIX KOMIIAHUSAX», OCBOEHUE IPHUHLUIIOB, METOJI0B, (QYHKUUH H
MHCTpPYMEHTapus YINpaBJeHUs Mpoleccamu,

nproOpeTeHne HaBBIKOB pa3pa0OTKH, NPUHATHS M pealn3allii yIpPaBIEHUYECKHX
pELICHUI B yCIOBUAX PA3JIUYHON MAaKpO U MUKPOIKOHOMHYECKON CUTYaLlUH,
OBJIaJICHUE MPAKTUUYECKUMHU HaBbIKAMH MCCIIEI0BAHUS OPTaHU3AMOHHON TMHAMUKHU
Y COBEPIIECHCTBOBAHHUS OPraHU3alMOHHBIX IIPOLIECCOB.

W3ydnuTh CymecTByIOIIHE METOAbl W HMHCTPYMEHTHI YIpaBleHUs Ou3Hec-
IIPOLIECCAMU;

CdopmupoBaTh MNpaKTUYECKHE HABBIKM YIPaBICHHUS OW3HEC-TIpoIleccaMu B
MEXAYHapOIHbIX KOMIIAHUSAX;

N3yunTh METOABI U HHCTPYMEHTHI HCCIEA0BaHUS, aHAIN3a U JUATHOCTUKHU MoJieei

6I/I3HeC'HpOHCCCOB, HCIIOJIB3YECMBbIX B MCKAYHAPOAHBIX KOMIIAHUAX.

ll)opanyeMble KOMIICTCHI MU, COOTHECCHHBbIEC C MJIAHUPYEMBIMU

pe3yjabTaTamMu 00y4eHus MO IUCHUIIUHE

I[I/ICI_II/IHJ'II/IHS. HallpaBJICHA Ha (I)OpMI/IpOBaHI/IC CJICAYIOMIUX KOMIIETEHITHM:

npogeccuonanvuvimu komnemenyusmu (I1K),

— YMCHHEM MOACIHUPOBATH 6I/ISHGC-Hp0HeCCBI MU HUCIIOJIB30BAaTh MECTOABI PEOpraHHU3aAlNN

OM3HEC-TIPOIIECCOB B MPAKTHYECKOM JesTeibHocTH opranu3anmii ([TK-13);

B PE3YIBbTATC OCBOCHUA TUCHUIIJIMHBL 06yqa10u11/11>'105{ JOJDKCH:

3HaTh:

Hay4nple OCHOBBI  yIpaBIEHYECKON NIEATETHHOCTH B 00JIaCTH  yNpaBlIEHUS

mnmponeccaMu, OCHOBHBIC ITPUHIUIIBI 1 KOHICTILUH,



Teopernueckre OCHOBBI CUCTEMATU3aLMH IIPOLIECCOB;

MeTonoJIOTHI0  MOJENMPOBAaHMS W aHajaM3a IIPOLECCOB B MEXKIYHAPOIHBIX
OpraHu3anusix;

MeTton00rust BHEAPEHUS IPOLECCHO-OPUEHTUPOBAHHOI'O YIIPABIICHUS;

MeTto/1b1 U cpelicTBa HEMPEPBHIBHOTO YIIPaBJIEHUS IPOLIECCAMMU.

YMmeTh:

MOJENIUPOBaTh IJI00abHbIE OM3HEC-NIPOLIECCHl MEXIYHApOAHOH OpraHM3aluu C
HIpUMEHEHHEM (OPMATIbHBIX HOTALMM U CTaHAAPTOB;

aHAJIM3UPOBATh MOJIEIH OM3HEC-TIPOLIECCOB;

UCII0JIb30BaTh 3apyO0eKHBIM ONBIT YIPaBIEHUS COBPEMEHHBIMU OpraHU3alUsIMU;
UCTIO0JIb30BaTh HH()OPMAIIMOHHBIE TEXHOJIOTHHU ISl YIPABJICHHUS POIIECCaMH;
npuHUMaTh S(QQGEKTUBHBIC pEHICHUS B pPaMKax IPOLECCHO-OPHEHTUPOBAHHOMN
OpraHu3aluy;

YIPABJIATh MPOU3BOJACTBEHHOM, MAapKETHMHIOBOM, WHHOBAILMOHHOW, KaJgpOBOHW U
¢uHaHCOBON cdepamMu AEATENBHOCTH MEXKIYHApOJHOM OpraHu3alul Ha OCHOBE

METOHOJIOTHUH ITPOLECCHOI'O MMOAXO0/Ja K YIIPABJIICHHUIO.

Baagern:

METOaMH aHaJIM3a U MIPOSKTHPOBAHUS OM3HEC-TIPOIIECCOB;
METOJJaMH IMarHOCTUPOBAHHUS [TapaMETPOB MoieJiel OU3HEC-TIPOLIECCOB;
MPOrPaMMHBIMH CPEICTBAMU MOJICTTMPOBAHUS U aHATTN3a OH3HEC-TIPOIIECCOB;

MCTOAdaMH AUArHOCTUPOBAHUA @HH&HCOBO'BKOHOMI/I‘ICCKOFO COCTOSAHHUA

OpraHu3aIluy;

METOHdaMHU PCUHKUHUPHUHI'A 1 COBCPIICHCTBOBAHU A 6I/I3HCC'HpOHeCCOB.

Pe3ynbrarel 00yueHust MOTYT ObITh IPEJCTABIICHBI B BUJIE€ TaOIUIIBI:

Koowt Cooeprncanue kKomnemenyuu Ilepeuens naanupyemoix pe3yivmamoe o0yuenus no
Komneme oucyuniune
HYUU
(TIK-13) YMeHue mMozenupoBaTh OU3HEC- 3HATh:
NpPOLECCHl W HWCMOJIb30BaTh q .
[ ]
METOBI peopraHH3aImH ay4HbIC OCHOBBI YIIPABJIECHYECKOU
GU3HEC-TIPOTIECCOB B JNESTEIbHOCTH B OONIacTH  yIpaBICHUS
MPaKTHUECKOH  JESTETHHOCTH MpoLECCaMH,  OCHOBHBIE  MPUHIUIBI U
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OpraHu3aun

KOHILIETILINH;
TeopeTnueckue OCHOBBI  CHCTEMATHU3ALUU
IIPOLIECCOB;

MeTrononoru0 MOAEIUPOBAHUS M aHaIu3a
IIPOLIECCOB B MEXKTYHAPOIHBIX OPTaHU3aLUAX;
Merononorus BHEJPEHUS MPOLIECCHO-
OPUCHTHUPOBAHHOI'O YIIPABJICHUA,

Meroasl M cpeacTBa  HEMPEPBIBHOIO
YIPaBJICHUS IPOLECCAMH.

Ymers:

MOJICJIUPOBATh TI00ATbHBIE OM3HEC-TIPOLIECCHI
MEXIYHAPOAHOU Oopranusanuu c
IpUMEHEHHEM  (OpMaibHBIX HOTaUUH U
CTaHJApPTOB;

aHAJIM3UPOBATh MOJIEIN OU3HEC-TIPOLIECCOB;
UCIOJIb30BaTh 3apyOeKHBIM OMNBIT YIpPaBICHUS
COBPEMEHHBIMU OpTraHU3aLUSIMU;
UCTIOJB30BaTh MH()OPMAIIMOHHBIC TEXHOJIOTHH
JUIs yIIpaBJIEHUsI TPOLIECCAMU;

NpUHUMATh PPEKTHBHBIC PEUICHUS B paMKax
MPOIECCHO-OPUEHTUPOBAHHON OpPTaHU3aIHN;
yIpaBIATh IIPOU3BOJICTBEHHOM,
MapKETUHTOBOW, MHHOBAIIMOHHOM, KaIpOBOW U
¢uHaHCOBOM chepamu JIeATEIIbHOCTH
MEXIYHApOAHON OpraHu3alyMy Ha OCHOBE
METOAOJIOTUM  TIPOLIECCHOTO  IMOAXO0Ja K
yIIpaBJICHUIO.

Bnaners:

METOJIaMU  aHAM3a ©  MPOCKTHPOBAHMS
OHM3HEeC-TIPOIIECCOB;

METOJIJaMU  JTUArHOCTHPOBAHUS MapaMeTpoB
MoJiesielt OM3Hec-TIPOLIECCOB;

NporpaMMHBIMU CpCACTBAMU MOACIUPOBAHUA
¥ aHamM3a OU3HEC-TIPOIECCOB;

METOJIJaMU  AMArHOCTUPOBaHUS (UHAHCOBO-
HKOHOMUYECKOTO COCTOSIHUS OpTraHU3aIUH;
MEeTOAaMHU PCHHXUHUPUHTA n
COBEPILIEHCTBOBAHUS OM3HEC-TTPOIECCOB.

1.3. MecTo IMCHUIUIMHBI B CTPYKTYPe OCHOBHOM 00pa30oBaTe/ibHO MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa «anaBneHne 6H3HCC-Hp0HCCC&MI/I» ABJIACTCA 4aCTbIO HpO(I)eCCI/IOHaHBHOI‘O

[UKJIA IUCIUIUTHH Y4e0HOro TJIaHa Mo HanpaieHuto moArotoBku 38.03.02 «MeHeKMeHT».

Jnst ocBOeHUS IUCHUIUIMHBI HEOOXOIUMBI KOMIIETCHIIMH, C(POPMUPOBAHHBIE B XOJIE

HN3YUCHUA JUCHUITIINH

MIPOXOKICHUS

IMPAKTHUK: «MGHG,ZI)KMCHT opraHu3alnumn,




«CTparernueckuii MEHEIKMEHT», «OCHOBBI TEOpPHUM YIpaBlIeHUs», «Teopus opraHu3aumn,
«YTIpaBICHUYECKUE PEIICHUS.

B pesynbrare OCBOCHUS TUCIUILUIMHBI (POPMUPYIOTCS KOMIIETEHIIMH, HEOOXOIUMBIC IS
U3YUYCHHS CICAYIOUIMX JUCHHUILUIMH W TMPOXOXKICHHUS MPAKTUK: «PeHMH)XUHUPUHT Ou3HEC-
MPOIIECCOB B MEXKTYHAPOTHON MPAKTHKE.

2. CTpyKTypa M CUHNJIHHBI

OO0mast TpyZJ0EMKOCTb JUCHUIUIMHBI 10 OYHON (hopMe 0OydeHUs! COCTaBIIAET 3 3aUETHHIC

equaubl, 108 yacoB, B TOM unciie KOHTAaKTHas paboTa o0ydarmuxcs ¢ mpenoaasareieMm — 42

yaca, caMOCTOsITeIbHas paboTa oOyJaronuxcs - 48 Jyacos.

Ne Paspen qucuunnussl Buasl yuebHoit paboTsl, Bkimtovas | GopMbl TEKYIIETO
/ CaMOCTOSITETIbHYIO paboTy | KOHTPOJIA yCIIEeBaEMOCTH
I o | CTYZICHTOB W TPYJI0CMKOCTE (B | (no nedensam cemecmpa)
o g yacax) ®opma NpoMexKyTOUHOM
§ § Jlexuu | IIpakr | Cem | CPC B | aTrecraumu (no
3 S( u WYECK | MHAp | yacax | cemecmpam)
T ne BI
3aHATH
S
1 | OcHoBHBIE TIOHATHS, 4 4 6 CobecenoBanne, BXOIHOE
1EJIU u 3aJa4u TECTUPOBAHUEC
U3YYEHHUS
JUCUUILINHBI u
cepsl
npodeccruoHanbHOro g
HCIIOJIb30BAHMUSA
2 | OcHOBBI 4 4 10 | O6cyxnaenune
(bYHKHHOHI/Ip()BaHI/I;{ TEOPETUYECKUX BOIIPOCOB.
" pasBHUTHs IIpoBepka pe3yJIbTaToOB
MESKTYHAPOTHBIX BBITIOJTHEHHS
o MPaKTUYECKUX 3aJaHUMN
KOMITaHUM




IIponeccHelil MOAXON 4 4 10 | Obcyxnenue
K yOpaBIeHWIO B TEOPETHYECKUX BOIIPOCOB.
IIposepka €3yJIbTaTOB
COBPEMEHHBIX boBep pesy
BBITIOJTHECHHS
OpraHu3alusax
NPaKTHYCCKUX 3aJaHUi
2 4 10 OO6cyxneHne
VYnpasnenue
TEOPETUYECKUX BOIMPOCOB.
b QeKTHBHOCTHIO IIpoBepka  pe3ysbTaTOB
OM3HEC-TIPOIIECCOB BBIITOTHCHHUS
MPaKTUYECKUX 3adaHuM
MeHemKMEHT 3HAHUI 2 4 10 O6cykienne
B yIIpaBIIeHHN TEOPETUIECKUX BOMPOCOB.
Om3HEC-TIpoIeccaMu
2 4 10 | Jlekuus-Bu3yanu3anms
Pa300p KOHKpeTHBIX
CUTyalHi
Beinosinenue
Metonsl u .
MMMUCbMEHHOW PabOThI
WHCTPYMEHTBI
MoaenupoBanue
aHaJn3a OusHec-
OO6cyxaeHne
MPOLECCOB
TEOPETHYECKUX BOIPOCOB.
ITpoBepka pe3yabTaToB
BBITTOJTHCHUS
MPaKTUYCCKUX 3aaHuit
TectupoBanue
[IpomexxyTouHas
aTTecTanus
18 DK3aMeH
NUTOIr'O 18 24 66
3. Coaep:kaHue TUCHUTLINHBI

Tema 1. OcHOBHbIC NOHATHS, LeJM M 33Ja4¥ M3Y4YeHHsS IAMCHHUIVIMHBI U cdepbl

Nnpo¢ecCHOHAIBLHOI0 MUCIOJIb30BAHMS.




[TonsiTus: «Ou3HEC-TIpoLIece», «MOACIb OpraHU3aIuuy, «Ou3HeC Monenb». OpraHuzanus Kak
Mojzenb mporeccoB. Kimaccudukamus meronoB yrnparieHus. [loHsTHE, 1enH W METOAOJOTHUS
yhmpaBieHus  OusHec-mporieccamu.  VcTopuss  pa3BUTHS — TPOIECCHO-OPUEHTHPOBAHHOTO

yIpaBIeHUSI.

Hayunbie metoas! mo3Hanust peHomena «mporeccy. [Iporece kak cTaTHUeCcKoe U THHAMUYIECKOE
sBJICHHE B opranu3anuu. OrnpezaeiieHne OW3HEC-TpoIecca B COBOKYIMHOCTH C IPOIECCHBIM
noaxoaoM K ympaieHuto. Kiaccudukammss OusHec-mporeccoB. Mojaenb  MPOIECCHO-

OPUEHTHUPOBAHHON OpraHU3alUH.
Tema 2. OcHOBBI (PYHKIMOHMPOBAHUSA Y PA3BUTHS MEKIYHAPOIHBIX KOMIIAHUM.

[ToHsATHS: «MEXAYHApOIHAs KOMIAHMS», <OKU3HEHHBIM LUKI», «)YHKUHOHANIbHas MOEIb
yIpaBJIeHUs», «rinodanu3anust OuszHecay. Crenuduka COBPEeMEHHBIX NpoOJIeM YHpaBiICHUs
MEXIYHAPOJAHBIMA ~ KOMOAHMSAMHU. ['paHMIbl  (QYHKIMOHHUPOBAHHS  TPAHCHAIIMOHAIBHBIX
komnanuil. JKu3HEHHBIH LMK  MEXIYHAPOJHOIO  IIpoeKTa. Mogenn  ynpasiieHus

MCKAYHAPOAHBIMU KOMIIAHUSAMU.

Tema 3. IIpoueccHbIi MOAX0] K YIIPABJEHHI0 B ME:KIYHAPOAHBIX KOMIIAHUAX.

[ToHATHS: «IPOLECCHBIM MOAXOM K YIPABICHHUIO», «CTPYKTypa HpPOIECCHO-OPUEHTHPOBAHHOM
OpraHu3aIiy», «CETh MPOIECCOBY, «CUCTEMATH3UPYIOIIasi cxeMa mporeccoBy. PopMupoBaHue
olmeld MoOJeNM TPOLECCOB MEXIYHAPOJIHONW KoMMaHuu. HaeHTudukaus OCHOBHBIX U
BCIIOMOTaTeNbHbIX IporeccoB. [Ipoueccsl ynpasiaenus. Cucrema IpoleccoB B MEXTyHAPOJHOM
xomnanun (Monmens Retail — H). Opranmsanuonnsie uHTEepdeiichl. Pakypc opraHuzanuu u
pakypc mnpomeccoB. [IpoumexypHas Monenb. DopMHUpOBaHHE MPOIECCHON CTPYKTYPHI
ynpasieHusi. MHTerpannoHHbIe CBOWcTBa TporeccoB. OCOOSHHOCTH KOHIICTIIMU OTKPBITBHIX

T'paHHUII. MemnyHapoz[Haﬂ ACATCIIBHOCTD KaK IMPOLECC.

Tema 4. Ynpasiienue 3¢pGpeKTHBHOCTBI0O HHTETPHPOBAHHBIX MIPOLECCOB B MEKIYHAPOAHBIX

KOMIIaHUAX.

[TonsiTus: «hdexTy, «OPEKTUBHOCTHY, «PE3YyIBTATUBHOCTHY, «yTIpaBJICHUE
3P PEKTUBHOCThIO», «OW3HEC WHTEIUIEKT», «UHTETPUPOBaHHBIE TMporecchl». CoBpeMeHHBIH
WHCTpyMeHTapuil MeHemKkMeHTa. CUCTeMbl yripaBieHus npeanpustueM. CUCTEMBbl ypaBIeHUS
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s¢¢pextuBHOCTRIO. CHCTeMBbl ymnpaBiieHHs npoueccamu. CHCTeMbl OM3HEC HHTEIUIEKTa, Kak
KOMIIOHEHTbI ~ 3((eKTuBHOM  Momenw  YHpaBICHHS  MEXKIYHAPOJHOW  KOMITaHHUEH.
DxoHomMuueckuii ananu3 dpdekra u d3PHEKTUBHOCTH OT BHEIPEHHS IMPOIECCHOTO TMOIXOoAa K

YIPaBICHUIO B MEXTYHAPOIHON KOMITAHUU.

Tema 5. MeHex:kMeHT 3HAHUI B paMKax yHpaBJIeHU HHTEIPUPOBAHHBLIMHU

MEKAYHAPOAHBIMHU IIPOCKTAMU.

IlonsaTHA: <«GHAHUE», «MEHEDKMEHT 3HaHUN», «IBHBIC 3HAHUSA», «CKPBITBIE 3HAHHUY,
«MEXIYHAapOIHBIM MNpoekT». LUK MeHeKMEHTa 3HaHUKW B MEXKIYHApPOJHOM IIPOEKTE.
Opranuzanus ynpasiIeHUs 3HAaHUSAMU B MEXIyHApoIHOM mnpoekre. [Ipomecc ymnpasneHus
3HAaHUSMH B MEXIYHApOJHOM npoekte. HpOopMalnOHHbIE TEXHOIOIMH YIPABICHUS 3HAHUSAMMU.
OKOHOMHUYECKHE AaCMEKThbl YNPABICHUS 3HAHUAMU B MEXKIYHApOJHOM IpOeKTe. 3HAHHE Kak

HEMAaTepHUaAIbHbIA aKTUB MEXKIYHAPOJHOIO MpOoeKTa. Peanu3anus 3HaHus.

Tema 6. MeToabl M HMHCTPYMEHTHI aHAIN3a OHM3HEC-TIPOIECCOB B MeKIYHAPOIHBIX

KOMIIAaHUAX.

[TonsTHs: «aHaANW3», «CHUHTE3», «IMATHOCTHUKA», «MOJENb Mpolecca». AHamu3 (pakTruueckoi
cutyanuu. OmpeneneHne KpUTepueB Ui OIEHKU Mojeneil mporeccoB. Mcmonmb3oBanue
ATAJIOHHBIX MoJerneil. beHumapkuHT Mozenei mponeccoB. JIoKyMeHTaIHsI pe3yJIbTaTOB aHAIIN3A.
Pazpabotka wmomenu Oyaymero. Cumynsuus wMojened  mporeccoB. DYHKIHOHATIBHO-
CTOMMOCTHOM  aHanu3  mpoueccoB. CTpykTypHBIH  aHanu3  mporeccoB.  OOBEKTHO-
OpUEHTUPOBAaHHBIM aHaAU3 TpoIeccoB. MHOro(akTOpHBI aHaMM3 MPOILECCOB. AHAIHU3
MIPOIIECCOB C TOYKU 3PCHHSI [IEHHOCTHO-OPUSHTHPOBAHHOM JiesaTenbHOCTH. COBEPIICHCTBOBAHHE

MojieJiel poIieccoB. PEMHXMHUPHUHT OU3HEC-TIPOIIECCOB.

4.00pa3oBaTejibHbIe TEXHOJIOTHH

[Ipu peanuzanuu TPOrpaMMbl  AWCIHUIUIMHBI  «YTpaBJIeHHE OW3HEC-TIPOIIECCaMMU»
WCTIONIB3YIOTCSl pa3jiMuHble 00pa3oBaTeIbHbIC TEXHOJOTWH, HAaNpaBlieHHbIE Ha (OpMHUpPOBaAHUE
3asBJICHHBIX KOMIIETEHUIMNA. B ayauTOpHYIO0 Harpy3Kky BXOAST JIEKIIMOHHBIE W CEMHHApCKUeE
3aHATHUA, a TAKXKC Pa3JIMYHBIC q)OpMI)I KOHTPOJIA. I/ICHOJ'II)?)YIOTCSI AKTUBHBIC U MHTCPAKTUBHBIC

dopMmbl mpoBeaeHust 3aHATHI. [lpu peanuzanuu mporpaMMbl JAUCHUIUIMHBL  «YTIpaBlieHUE
10



Ou3Hec-TipolieccaMd B OpraHHU3alUsAX» HCHOJIb3YIOTCS: TMPOOJEMHBIM METOJI HU3JI0KEHUs
JIEKIIMOHHOTO MaTepHala, pelieHre MPaKTUYECKUX 3a7ad M0 BOMPOCAM TEMbl HA CEMHUHApPCKHUX
3aHATHUSX.

CamocTtosTenbHas paboTa CTYIEHTOB MOJpa3yMeBaeT IOATOTOBKY K CEMHHApCKUM
3aHATUSAM, MPOBOJUMBIM B opMe pazdopa KOHKPETHBIX CUTYalluil; MHIUBUIYyalbHYIO0 paboTy B
KOMITBIOTEPHOM Kjiacce U Oubnmoreke. OHa HanpaBieHa Ha 3aKpeIJIeHUE U yriyOleHne 3HaHHiH,
MOJIYYEHHBIX B X0JI€ ayAUTOPHBIX 3aHITHH.

W3ydyeHrne NUCUUIUIMHBI 3aKaHYMBAETCSA IMOJATOTOBKOM HTOrOBOM MHUCHMEHHOH pPaloThl,
HAIIMCAaHHOM CTYJEHTaMH Ha OCHOBE aHaJIM3a MaTepUaioB, COOPaHHBIX B X0/I€ CAMOCTOSITEIILHON
paboThI B KOMITBIOTEPHOM Ki1acce U Oubmmoreke. Mitorosas muchkMeHHasi paboTa Mo AUCIUTUIHHE
MO3BOJISIET TPOBEPUTH YPOBEHb OBJAJCHUS CTYJEHTAMU MPOPECCUOHAIBHBIX KOMIETEHIINH,
3agBJIICHHBIMH B JaHHOM aucuurmHe u coorBercTByrommx PI'OC BO mo HampaBieHHIO
noarotoBku 380302 «MeHeIKMEHT.

«Ympasienue OuzHec-tiporieccamu (ouHast gopma)

_68_ % — unmepaxkmugnulix 3auamuii om 00veMa ayOumopHsiX 3aHAMULL

Ne n/n | Haumenosanue Buowt yueonoi Dopmupyemuole Ooépa3zoeamenvHule
membl padomul KomnemeHnyuu mexHo02uu
1 2 3 4 5)

OCHOBHEIE Jlexmus 1 T1IK-13 BBoaHas neknus
MOHATHS, LEIA U

3aa4d  U3Yy4EeHUs

JIMCIMTUTAHBI u
cepsl
npodeccroHamTbHO

T'0 UCITIOJIBb30BaHUA

OCHOBEL Jlexuus 2,3 IK-13 Jlexuus-Bu3zyanuzanus

(YHKIIMOHHPOBAHH

s W pa3BUTHUSA Cemnnap 1, PasBepuyTast 6ecena ¢

MEKTYHAPOTHBIX CamocrosTenbHas o0CyX/1IeHueM JToKJIaa

KOMIIAHT pabota Pa3060p KOHKpPETHBIX
CUTYyalHi
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[IpoueccHsiii Jlexnus 4,5 T1IK-13 Jlexuus-Bu3zyanuzanus
MOAX0/ k | Cemunap 2, PasBepHuyras Gecena ¢
yIIPaBJICHUIO B | CAMOCTOSITEIIbHAS 00CYyX/IeHuEM JTOKJIa1a
COBPEMEHHBIX pabora Paz00p KOHKpPETHBIX
OpraHu3aLusax cUTyauuin

Jlexug 6 TIK-13 Jlekuusi-Bu3yanusanus
Yupasnenne Cemunap 3, PasBepuyras Gecena ¢
dbdexTnBHOCTRIO | cavocTosITEBHAS 00CyKIEHHEM JOKIaa
OM3HEC-TIPOLECCOB | haGora Pa360p KOHKPETHBIX

CUTYyalHi

MenemxMeHT Jlexnus 7,8 T1IK-13 Jlexuusi-Bu3zyanuzanus
3HaHUHI B | Cemunap 4 Pa300p KOHKpeTHBIX
yIIpaBICHUU CamocTosTenpHas CUTYyaIui
OusHec- pabora
nporeccamu

Jlexuus 9,10 TIK-13 Jlexuus-Bu3yanusanus
Meronpt 1| Cemunap 5 Pa360p KOHKPETHBIX
HHCTPYMCHTBL CaMocTosTenbpHas CUTyalui
aHanusa  OusHec- pabota Brimmonnenue
MIPOLIECCOB

MUCbMEHHOW PabOTHI

MonenupoBanue

5.0neHka IJIAHUPYEMBIX Pe3ya1bTATOB 00y4eHust

5.1. CucTeMa oeHUBAHUSA

B npornecce n3ydeHus Kypca IpOBOJUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHWUW CTYJIECHTOB B

cootBercTBUM ¢ [lonoxennem PITY o ero nposenenun. OH mpeanosaraer yder pe3yJbTaToB
CaMOCTOSITENIbHOW paboThl MO BBITOJHEHUIO THUIIOBBIX M CHTYAallMOHHBIX 3aJlaHHUi, a Takke

CTCIICHU y4aCTHUA CTYACHTOB B 06CY)K,Z[CHI/II/I BOIIPOCOB HAa CCMUHAPCKUX 3aHATUAX.

Onenka 3HaHUU TpencTaBiIsieT cOOO0M COBOKYIHOCTBH Pa3IMYHBIX IOKa3aTeneil paboThbl

CTyJEHTa B Te4eHHe Bcero mnpoiecca odyueHus. [lo kypcy «YmpasieHue OM3Hec-poIieccaMmm»
npelycMaTpUBaeTCsl TEKYIIM KOHTPOJbh YCIEeBaeMOCTH B (opMe ompoca Ha 3aHATHSX,

TCCTUPOBAHMS, BBIIIOJIHCHUC TPAKTUICCKUX 3aJIaHUM. HpOMeXCYTOqHLIﬁ KOHTPOJIb ITPOBOJAUTCA B
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dbopme TectupoBanus (1 cemecTp) U UTOrOBOM MUCHMEHHOW KOHTPOIBHOU pabotsl (1 cemecTp,
3auetr). C yderoM HaOpaHHBIX B CEMECTpe OallJIOB CTYIEHTHI IOJYyYaloT 3adeT. Mtoroas
KOHTPOJIbHAS paboTa MPOBOIUTCS B (hopMe MUCHMEHHOUM pabOThI, IPEyCMaTPUBAIOIIEH OTBETHI
B CBOOOAHOM (hopMe Ha MOCTaBICHHbBIE BOIIPOCHI.

Ntorosas olieHKa BBICTaBISAETCS B ITOJTHOM COOTBETCTBUU € yTBEepkIAEHHOU B PI'TY

PEUTUHIOBOM CUCTEMOM KOHTPOJIS 3HAaHUM.

Makxc. xonuuecmso bannos
Dopma kKoumpons Cpok omuemnocmu 3a oony Beezo
pabomy
Tekyimuii KOHTPOJIb:
- oIpocC 2-13 Henenu 5 6aioB 25 bamioB
- y4acTHe B IMCKYCCHUU HAa CEMHHApPE 1, 14 nenenu 5 6amnoB 5 6amoB
- TecTupoBaHue (TeMbl 2-13) 15 nenens 10 6aymoB 15 6ammos
- 3aIIUTa UTOTOBOW KOHTPOJIHHOU 16 nenens 10 6amoB 15 6amnoB
paboTsI (110 0HOM U3 TeM 2-13)
[TpomexyTouHas aTTecTanus 17 nepens 40 6annoB
(9K3aMEH)
Wtoro 3a cemecTp (AUCUUILINHY) 100 GamioB

[TonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCSA B TPATAUIIMOHHYIO
IIKaJy OLEHOK M B IIKaly OLEHOK EBpONEHCKOW CHCTEMBI IEpEeHOca
u HakorieHus kpeautoB (European Credit Transfer System; mamee — ECTS)

B COOTBETCTBHUU C HIKE NMPUBEICHHON TaOIUIICH.

100-6annvnasn wxana Tpaouyuonnas wxana lxana ECTS

95-100 A
8304 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 _55 yJIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEYJIOBJIETBOPUTEIIBHO HE 3aUTEHO F

5.2.Kpurepun BBICTaBIEHUS OLIEHOK

Bannvl/ Oyenxa Kpumepuu oyenxu pe3yiomamos o0yyenus
Ilxana ECTS no oucyuniune no oucyuniune
100-83/ «OTITUIHOY / BrictaBnsiercss  oOydaromemycsi, €cid OH TIIyOOKO |
AB «3a4TEHO NPOYHO  YCBOWJI ~ TEOPETUYECKHMH W  TPAKTHYECKUN
(oTruHO)» / MaTepuaj, MOXKET MPOJAEMOHCTPUPOBATh 3TO HA 3aHATHUSAX
«3a4TEHO» U B XOZI€ IPOMEXXYTOYHOH aTTeCTaINH.

OOyuaromuiicsi MCYEPIIBIBAIONIE M JIOTHYECKH CTPOMHO
v3naraetT yueOHbI MaTepual, yMeeT YBS3bIBATh TEOPHUIO C
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Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenust
no oucyuniune

NPaKTUKOW, CHPABISICTCS C PELICHHEM 3ajxad npodeccu-
OHAaJILHOM HAIpaBJICHHOCTHU BBICOKOI'O YPOBHA CJIOKHOCTH,
HPaBHJIBHO 0OOOCHOBBIBACT IPHHSATHIC PEILICHUSI.

CBobGonHO oOpueHTHpyeTcss B y4yeOHOW u mpodeccu-
OHAJILHOU JTUTEpaType.

OneHka MO0 IUCLMIUIMHE BBICTaBIAIOTCA OOydarolieMmycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U IMPOMEKYTOUHOU
aTTECTaLlUN.

Komnerenmuu, 3akperui€éHHbe 32 TUCHUILITMHON, chopMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«XOporIoy /
«3aYTECHO
(xopomio)» /
«3a4TCHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HAeT TEOPETHU-
YECKUHI U MPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ MPOMEXKYTOUHON
aTTeCcTalluu, HE JOIYCKas CyIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NPaBWIBHO MPUMEHSIET TEOPETHUYECKUE
MIOJIOKEHHU ~ IIPM  PEUICHMM  IPAaKTUYECKUX  3aJad
npoeCCHOHATFHON ~ HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJIS1 3TOTO HaBbIKAMU
U IpUEMaAMH.

JIOCTaTOuHO XOPOILO OPUEHTUPYETCS B y4eOHOH W Ipo-
(heccruoHaIBHOM IUTEepaType.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTallUN.

Komniereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«yIIOBJIETBOPH-
TEIBHOY /
«3aYTEHO

(ynoBnerBopu-
TEJILHO)» /
«3aUTCHO»

BricTaBnsierca oOyuatomiemycsi, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHH W MPaKTUYECKUl MaTepua,
JIOTIYCKaeT OT/AENIbHbIE OLIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPEEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUYECKUX IOJIOKEHUHN MPHU PELICHUU
MPaKTUYECKUX 3a/1a4 IpodeCcCHOHaIbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMH HaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYeT JOCTAaTOYHBIM ypOBEHb 3HAHUS Yy4eOHOH
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka Mo MUCHMILIMHE BBICTaBIAIOTCA OOydaroleMycs
C Y4Y4ETOM pE3yJIbTATOB TEKYyIIEH W MPOMEXKYTOUHOU
aTTeCTallUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, copMu-
pOBaHbI HA YPOBHE — «IOCTAaTOYHBINY.

49-0/
F.FX

«HEYIOBIIETBOPHUTE
JIHOY» /
HE 3a4TEHO

BricraBnsiercst oOydwaromemycsi, €ciii OH HE 3HaeT Ha
6a30BOM ypOBHE TEOPETUUYECKHM M MPAKTUYECKUN MaTepu-
aj, JOMyCKaeT rpyOble OMMOKK TPU €ro W3JI0KCHUH Ha
3aHATHUSAX U B X0/I€ MPOMEKYTOUHOM aTTECTaIUH.

OOyyaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B

14




Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no oucCyuniuxe

IPUMEHEHUH TEOPETHUYECKUX IOJI0KEHUI NpU pelieHUH
MPAKTUYECKHX 3aJ71a4 TPOPeCcCHOHATBHON HANPaBIEHHOCTH

HEOOXOAUMBIMU JIJIS1 3TOTO HABBIKAMU U MIPHUEMaMHU.
JleMoHCcTpUpyeT  (parMeHTapHble  3HaHUS  y4eOHOMl
JUTEPATYPBI 110 AUCLUIUIMHE.
OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroUleMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEd U IMPOMEKYTOUHOU
aTTECTaLlUN.
KomMmnereHun Ha ypoBHE <«(JIOCTATOYHBINY, 3aKPEILIEHHbBIE
3a AMCUUIUIMHON, HE COPMHUPOBAHBI.

CTaHAApPTHOI'O YPOBHA CJIIOKHOCTH, HE BJIagccT

Texywuii konmponw

[Ipn ouEeHMBAaHWH YCTHOTO OMNpPOCAa M Y4acTHsl B JHCKYCCUHU Ha CEMHHApE
YUYUTBHIBAIOTCS:

— CTeIEeHb PacKphITUs cojepxkanus maTtepuania (0-2 6anna);

— W3JI0KeHHWE Marepuaia (IpaMOTHOCTh PEYH, TOYHOCTh HMCIOJb30BaHUS
TEPMUHOJIOTUM W CHUMBOJIMKH, JIOTUYECKAs TMOCIEIOBATEIIbHOCTh HW3JI0XKEHUS
Matepuana (0-2 6amna);

— 3HAHUWE TEOPUU HM3YYCHHBIX BOMPOCOB, CHOPMUPOBAHHOCTH U YCTOM-
YUBOCTH MCTOJB3YEMbIX NPU OTBETE YMEHUM U HaBbIKOB (0-1 Gam).

[Ipy olleHMBaHUU TECTUPOBAHUSI YUUTHIBACTCS KOJIMYECTBO MPABUIBHBIX
OTBETOB 00YyYalOIIEero, KX bl U3 KOTOPbIX orleHnBaercs ot 0 qo 1 6anna.

[Tpu olieHMBaHNU UTOTOBOM KOHTPOJIBHON PaOOThI YUUTHIBAETCS:

— TIOJIHOTA BBIMIOJIHEHHOW paboThl (3aJaHUE BBIMOJHEHO HE MOJHOCTHIO
W/WIU JOMYIIEHBl JBe M Oojee OMMOKM Wiau Tpu U OoJee HETOYHOCTH) —
1-5 Gamios;

— 00OCHOBAHHOCTb COJEP’KAaHUS U BBIBOJIOB PaOOTHI (337aHUE BBITIOJHEHO
MOJIHOCTBI0, HO OOOCHOBaHWE COJEPKaHMSI W  BBIBOJIOB HEIOCTATOYHBI,
HO paccykJieHus BepHbl) — 5-10 6ainios;

— paboTa BBIMOJIHEHA TOJTHOCTBIO, B PACCYXICHUAX M OOOCHOBAaHUU HET
po0eJIoB WK OIIMOOK, BO3MOXKHA 0/THa HETOUHOCTh — 10-15 Ganos.
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IIpomesxcymounaa ammecmayus (IK3ameH)

[Tpu mpoBeAcHUH TPOMEKYTOUHOM aTTECTAIlUU CTYICHT TOJKCH OTBETUTH
Ha 3 Bompoca (ABa BOIpoca TEOPETHUYECKOTO XapakTepa M OIMH BOIPOC
MPAKTHYECKOTO XapakTepa).

[Ipy oleHWBaHWU OTBETAa HA BOMPOC TEOPETHUYECKOTO XapakKTepa
YYUTHIBACTCS:

— TEOpPETUYECKOe COJIEp)KaHHWE HE OCBOCHO, 3HAHHWE MaTepuajga HOCHT
(dbparMeHTapHbIN XapakTep, HaJIu4Iue TpyobIX omuook B oTBeTe (1-3 6ana);

— TEOpPETHUYECKOE COJIepKaHWE OCBOCHO YAaCTHUYHO, JOMYIIEHO He Ooree
JIBYX-TpeX HeoueToB (4-7 0amioB);

— TEOpPETUYECKOE COAEpPHKAHHUE OCBOEHO IOYTH MOJHOCTHIO, JOMYLIEHO
He 0ojiee OJHOTO-ABYX HEJOYETOB, HO OOydYaromuics CMOT Obl MX HCIPABUTH
caMmocTosiTeNbHO (8-11 6aioB);

— TEOpPETUYECKOE COJEpKaHUE OCBOCHO IIOJHOCTBIO, OTBET IOCTPOEH
1o coOcTBeHHOMY Tu1any (12-15 6amoBs).

[Ipu omeHWBaHMM OTBETA HAa BOMPOC MPAKTHUYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT coaepxkut MmeHee 20% mpaBuibHOTO penienus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBeT coaepxxut 90% u 6osee npaBuabHOTO pereHus (9-10 6amion).

5.3. OrueHouHble cpeacTBa (MaTepualbl) 7 TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEKYTOUYHON aTTeCTalli 00YyJarOMUXCs M0 JUCIUTUINHE

HepequL KOMIIETEHITUN C YKa3aHHuEM I3TallOB UX (I)OpMI/IpOBaHI/IH B IIpOoHecCcc OCBOCHUA

JUCIUIIAHBL:
Non/n | Konmpoaupyemoie pazoenwvt | Koo Haumenoeanue  ouyenounozo
OUCUUNIUHDL KOHmpoau | cpeocmea
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pyemoit

Meroasl M HMHCTPYMEHTHI

OM3HEC-TIPOIIECCOB

Komneme
Huuu
OcHoBHBIE MOHATHA, Lean U 3amaud | I1K-13 VY cTHEIN onpoc, TECTOBLIE
M3YYCHHS JUCIHUIUIMHBL W cepbl 3aaHus.
pohecCuOHATBHOTO UCITOJIb30BAHMS
OcHOBBI ¢yaknuonupoBanust  u | [IK-13 | JIuckyccus, ycTHBIN ompoc
Pa3BUTUS MEXTYHAPOIHBIX KOMITAHUN
3. [1K-13 TunoBble  3amaHus, YCTHBIN
[IporuieccHbIii MOAXOA K YIIPABICHUIO B OTPOC, CUTYAIMOHHBIE 3ajadn,
COBPEMCHHBIX OpraHU3aIHAX TECTOBBIE 3ajlaHMs, pPaCUYETHO-
rpadudeckas padora.
4, v [1K-13 TunoBble  3amaHus,  YCTHBIU
IpaBJIEHUE 3P HEKTUBHOCTHIO
GH3HEC-TIPOLIECCOB OMpOC, CHUTYAI[MOHHBIC 3aJ1a4H,
TECTOBBIE 3aJ]aHHUS.
5. MeHeKMEHT 3HaHUN B YIpaBICHUU [1K-13 TunoBele  3agaHus, YCTHBIU
Om3HEeC-TIpoIeccaMu OIPOC, CUTYaIMOHHBIC 3371291
6. [1K-13 TunoBble  3agaHus, YCTHBIU

OIpoC, CUTYALIMOHHBIC 3a/1a4dHu,

TCCTOBBIC 3alaHU.

TumnoBbie KOHTPOJIbHBIE 3aJJaHHUsd HJIH HHbBIC MaTepHaJibl, HGOGXOIII/IMBIC AJIsd OICHKH

3HAHUI, YMEHHH, BJIAJeHUH U (MJIM) ONbITA AeITeJIbHOCTH

TunoBoe TeCTOBOE 3aJaHHE K IK3aMEHY 110 KypcCy «YﬂpaB.neHne 6M3Hec-np0ueccaMu»

Tema Ne3 IlponeccHblii MOAX0A K YNPABJIEHUIO B COBPEMEHHBIX OPraHu3aIusax

1.YcranoBieHre NpUOPUTETOB B IPUHATHH PELICHUH PH YIIPABICHUH IIPOLECCAMU

MMPOU3BOJUTCA C MOMOLIBIO METOAA:

a) nuarpamma [lapero,
0) KOHTPOJILHBIEC KapTHI,
B) auarpamma Mcukasa,

I') KapThl pacCeUBaHUS
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2. XpoHnyeckasi Bapualys BbI3BaHA:

a) OHa BbI3BaHAa MHOTMMHM IIPUYMHAMHU U CBOMCTBEHHA PacCMaTpUBaeMOMY MpOIiecCy
0) oHa BbI3BaHA MHOTHMH MIPUUYMHAMH U HE CBOMCTBEHHA pacCMaTPUBAEMOMY MPOIIECCY
B) OHA BbI3BaHa CIMHCTBEHHBIM (JAKTOPOM M CBOMCTBEHHA pacCMaTPHUBAEMOMY MPOIECCY

') OHa BbI3BaHA CIMHCTBEHHBIM (DaKTOPOM U HE CBOMCTBEHHA PACCMATPUBAEMOMY IPOIIECCY

3. Beigenute TpeboBaHus, IPEABIBISIEMbIC K €TMHOW HH(POPMAIITMOHHON CHCTEME:

a) IOCTaTOYHOCTh U JIOCTOBEPHOCTh
0) 3ammuTa HHGOpPMAITIH

B) LIEJIOCTHOCTh U aKTYaJIbHOCTh

I') HaJIe)KHOCTb

1) GyHIUPOBAHHOCTD

e) HarJiIHOCTb U TPAHCIIAPCHTHOCTb

4. Cucrema MRP 310 —

a) cucTeMa IUIaHUPOBaHUs NOTPEOHOCTH B MaTepuaax, AeTalsx, y3nax
0) cucrema MJIaHUPOBAHUS paclpeieieHUsl peCypcoB
B) CHCTE€Ma yIpaBJIeHMs 3allacaMu

T') cCUCTeMa YIIpaBJIEHUsI COBITOM MTPOTYKIIUU

5. BennuwnHa, KOTOpasi TOBOPUT O TOM, HACKOJILKO OOJBIINX OTKJIOHEHUN OT MPOIecca CTOUT
0KHIATh:

a) cpeaHee apupMeTHIECKOe

0) cTaHAapTHOE OTKJIIOHEHUE

B) Bapuauus

r) Ko3¢dpunreHT BapuadenbHOCTH

6. K KOHTpOJIBHBIM KapTaM AJist paKTOPOB OTHOCSATCS:
a) KOHTPOJIbHBIE KapThl ISl Taphl BEIUYHUH X, S

0) KOHTPOJIbHBIE KapThl JJIs Mapbl Benu4yuH X, R
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B) KOHTPOJIbHBIE KapThl JUISl Tapbl BEJIUUYUH X, R.

') KOHTPOJIbHBIE KapThl NP-TUIA

7. K cyliecTByOIMM METOIOJIOTHIM OIIMCAHUS OM3HEC-TIPOIIECCOB HE OTHOCSTCS:
a) IDEFO

0) IDEF3

B) ARIS eEPC
) OJIOK-CXEMBI
o) UML

e) ARIS IF

x) DFD

3) ARIS VAD
u) PERT

k) ERP

8. UeMy paBHO CTaHIapTHOE OTKJIOHEHHE BHIOOPKHU:
a) cpeaHee 3HaYeHUE £16

0) cpeanee 3HaueHue £1,56

B) cpeiHee 3HaueHue +36

I') cCpefiHee 3HaueHue +66

9. KoHTpoJIbHBIE KapThl HCIOIB3YIOTCS JIJISI BBISBICHHUS:
a) CIy4aitHOM MPUYNHBI
0) ornpenenEHHON NPUUHMHBI

B) CIy4aifHOH U ornpeeIEHHON BEINYMH

10. KTo BriepBBIE TPEIOKIIT PACCMATPUBATD CXEMY ITpOIecca B BHJIE «IEPHOTO SIITHKAY:
a) K. Mcukaga

0) C. Cunro

B) H. Bunep

r) B. [1apero

1) 1. XappuHITOH

e) ®. Teiinop

Ilpumepnuie 6onpocel KORmMpoOALHOI padomul
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10.

OCHOBHbIE TPUHITUIIBI YIIPABJICHHUS.

YnpaBiaeHYECKUI UMK, MOJEIN U METOJIbI YIIPABJICHUS.

Cucrema ¥ METOJIbI YIIPaBJICHUSI.

Tunel OpraHu3alMOHHBIX CTPYKTYP, B3aUMOJICUCTBUE CTPYKTYPHBIX ITOAPA3IECICHUN U
YIPaBJICHUE NPOLECCAMH.

OCHOBHBIE CTATUCTUYECKUE METO/IbI YIIPABIICHUS MPOIECCAMHU.

IIpakTHueckoe UCIIONIb30BaHUE KApT IIPOLIECCOB U UX aHAJIM3A.

CranmapThl IPOEKTUPOBAHUS MIPOLIECCOB: YIIPABIECHNUE BXOAHBIMU JAHHBIMHU U
pecypcami.

CraHgapThl MPOCKTHUPOBAHUS MPOIIECCOB: CIIOCOOBI M3YUCHUS, aHATTN3a, TIPOBEPKH,
MTOATBEPKICHHUS.

CrniocoOsbI aHanu3a OU3HEC-MPOLIECCOB, HA OCHOBE KOTOPOTO MPOU3BOIUTCS pa3padboTKa

IMIPOCKTa HH(bOpMaHHOHHOﬁ CHCTEMBI 1 0OOCHOBAHHE 3aJ0KEHHBIX B HEM peHleHHﬁ.

Ilpumepnvie memol ananrumuyeckux 3a0anuil
PaccmoTpers sTambl  GopMHpoBaHUS OOIIEH MOJAEIM IPOLECCOB MEXKIAYHApOIHON
KOMITAHWH.
N3yuuTh cucTeMy IpoLeccoB B MEKIAYHAPOJHON KOMIIAHUU
[Tpoananu3upoBaTh MpuUMephl MPOLETYPHOH Mojenu pa3pabOTKM HOBOTO MpPOAYKTa B
MEXIYHAPOAHOU KOMIIaHUH.
N3yunts popmMHpoBaHUE MPOLIECCHON CTPYKTYpPHI YIIPaBICHHUS.
PaccMoTtpeTs mpuMephl MCIOJIB30BaHUS CUCTEM OW3HEC MHTEIJIEKTa, KaK KOMIIOHEHTBI
3 PEKTUBHON MOAETH YIPaBIECHUS MEKAYHAPOIHONW KOMITaHUEH.
[TpoBectn »skoHOMHYecKkHMH aHamu3 d¢pdexkra U IPPEKTUBHOCTH OT BHEAPEHUS
IIPOLIECCHOTO MOAX0/1a K YIIPABICHHUIO B MEXAYHAPOAHOW KOMITAHUH.
Onpenenutb KpUTEPUM OLEHKH MOJENEH MpOIEcCCOB B paMKax MEXIyHapOIHOU
KOMITAHHH.
PaccMmoTpeTs IpakTHUKY UCIIOIB30BAHKS TATIOHHBIX MOJECIIEH.
[IpoBectn  (GYHKIMOHATBPHO-CTOMMOCTHOM  aHaliM3  NPOLECCOB  Ha  IpHUMEpe
MEXIYHAPOJAHOW KOMIIaHUH.
PaccmoTpers  IpUMEHEHHE  CTPYKTYpPHOIO — aHAIM3  IIPOLIECCOB  HAa  IpUMeEpe

MC)KHYHapOHHOﬁ KOMIIaHHH.
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ITpumepnolii nepeuens npakmuueckux 3a0aHui
Pa3paboTarh KOMILIEKC MMOKa3aTeleii OU3HEeC-MPOIECCOB.
MonenupoBanue OU3HEC-TTPOIIECCOB BRIOPAHHOM OpraHU3aIny.
[TpoBecTH AMArHOCTUKY MOjIejIel OM3HEC-TIPOIIECCOB OPraHU3aIlHH.
CocTaBUTh MOJIENb CTPYKTYPhI YIIPABICHHS B COOTBETCTBHH C MOJICIIIMH OHM3HEC-
IPOLIECCOB OPraHU3aIHH.

Pa3paboTarh pexoMeHIalMK 10 COBEPILICHCTBOBAHUIO OM3HEC-TIPOIIECCOB OPTraHU3aIINY.

Konmponwsnwie 6onpocwl K IK3ameny no Kypcy « Ynpaenenue ouznec-npoyeccamu

> W o

© ©o N o O

12.
13.

14.

15.

16.
17.

OCHOBHBIE IPUHITUIIBI YIIPABJICHHUS.

VYrpaBineHYeCKU UK, MOACIIA U METO/bI YIIPABJICHHUS.

Cucrema 1 METO/IbI YIIPaBJICHUS.

Tunsl opraHu3aMOHHBIX CTPYKTYP, B3aUMOACHCTBHE CTPYKTYPHBIX MOAPA3IeICHUN 1
yIpaBJ€HUE MPOLIECCAMHU.

OCHOBHBIE CTATUCTUYECKHE METO/IbI YIIPABIICHUS MPOIECCAMHU.

[TpakTHyeckoe UCTOIb30BaHUE KapT MPOLIECCOB U UX aHATHN3a.

CewmeticTBo crangaptoB IDEF B ynpaBnenuu nporeccamu: o01ue ey 1 3a1a4yu.
Cranpapt IDEF1: ero naznauenue, 1111, OCHOBHBIE IIPEUMYIIECTBA.

Tepmunonorus u cemantuka IDEFI.

. Cranpapt IDEF3: ero Ha3HaueHue, 11€11, OCHOBHBIE IPEUMYIIECTBA.

11.

OOumii BUJ 1uarpaMMsl, IpeJHa3HAUYCHHOM [T ONUCaHUS MTOCIIe10BaTEIbHOCTH
sTanoB TexHonoruueckoro npouecca (PFDD) B IDEF3. ITpumep.

[TonsiTve «poAUTENBLCKOM» U «HouepHel» nuarpamm B IDEF3.

[TpuMeHeHNne METO10B KOHTPOJISI 00BEKTHO-OPUEHTUPOBAHHBIX CUCTEM B YIIPABICHUU
IIPOLECCAMH.

CraHgapThl IPOEKTUPOBAHUS MPOLIECCOB: YIIPABICHUE BXOJAHBIMH JJAHHBIMU U
pecypcamu.

CranaapTbl IPOEKTUPOBAHMS ITPOLIECCOB: CIIOCOOBI U3yUEeHHUs, aHATIHN3a, TPOBEPKH,
MIOITBEPKICHUS.

VrpaneHne JOKyMEHTAIUEN U €€ U3MEHEHHUSIMHU.

Hcnonp30BaHne METOZIOB CTATHCTHYECKOTO KOHTPOJIs TipotieccoB (SPC).
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18. CriocoOb1 aHamM3a OM3HEC-TIPOIIECCOB, HA OCHOBE KOTOPOTO MTPOU3BOAUTCS pa3paboTka
poeKTa HH(POPMAIMOHHOM CUCTEMbI U 000CHOBAHUE 3aJI0)KEHHBIX B HEM PEILICHHH.
19. NUuopmanroHHBIC TEXHOJIOTHH KOHTPOJIS MMPOIIECCOB: OCHOBHBIC 33J]a4l KOHTPOJIS.

20. CtpykTypa 1 001I1e XapaKTEPUCTUKNA CUCTEM KOHTPOJIA.

6. YueOHO-MeTOAUYEeCKOe U HHPOPMANIMOHHOE 00ecTieueHne T CIUTIITHHBI
6.1.Cniicok HCTOYHUKOB M JIUTEPATYPhI
Hcrounuku

Koncrutynus Poccuiickoit ®enepauun. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuit konekc Poccuiickoit @enepaunn: Yactu I, II, III. - Mocka: UHDOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoii kogexc PO (TK P®) ot 30.12.2001 N 197-®3 /Cobpanue 3aKOHOJATENHCTBA
P®, 07.01.2002, N 1 (u. 1).

Jluteparypa

OcHoBHas yueOHast
busnec-mipouieccel: pernameHTanus u ynpasienue : yaeonuk / B.I'. Enudepos, B.B. Penun. —
M. : UIH®PA-M, 2018. — 319 c. — (Yuebnuku st nporpammsl MBA). - Pexxum noctyma:
http://znanium.com/catalog/product/942762
CBop 3Hanmii o ynpasinenuto ousnec-nporeccamu. BPM CBOK 3.0: Yue6noe nocodue / [Tox
pen. benaituyk A.A. - M.:Anbniuna [1a6m., 2016. - 480 c.: 60x90 1/8 (O6moxka) ISBN 978-5-
9614-5455-0 - Pexxum aoctyna: http://znanium.com/catalog/product/558829
PykoBocTBO 1o ynyumenuto 6usznec-mporiecco / Mununkas E.; [Tox pen. OBepuenko M. -
M.:Anprimaa [1aor., 2016. - 130 c.: 60x90 1/16 (ITepernér) ISBN 978-5-9614-5341-6 - Pexxum
nocrtyna: http://znanium.com/catalog/product/923709
HuHoBarmonHas MoJieNib Ou3Hec-Tporecca: Y4ueonoe mocodue / baowa B.H., Kpemnés A.T"., - 2-
e u31., crep. - M.:®@nunra, 2018. - 184 c.: ISBN 978-5-9765-3545-9 - Pexxum gocrymna:
http://znanium.com/catalog/product/965940
Jlsnnay FOpuit Bnagumuposuy
Teopus nponeccHoro ynpasinenus : MoHorpadust / FO.B. Jlsnaay, JI.1. CraceBuu. — M. :
NHOPA-M, 2019. — 118 ¢. — (Hayunas mbicnp). - Pexxum noctymna:
http://znanium.com/catalog/product/1023242

JlomosHuTENbHAS

PykoBoacTBo no yayumenuro 6usHec-npoueccos / Mmuukas E.; Iloxn pen. Osepuenko M. -
Mocksa :AnprnmHa [1a61., 2016. - 130 ¢. ISBN 978-5-9614-5341-6. - TekcT : 2I€KTpOHHBIH. -
URL: https://znanium.com/catalog/product/923709

VYmpasnenue nporeccamu. MeTo/ bl yIpaBIeHUs MPEANPUITHEM C UCIIOIb30BaHUEM
WH(OPMAITMOHHBIX TEXHOJIOTHH: YdueOHoe nocooue / Jlumynros O.I1., - 2-¢ u3a., (311.) -
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https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
http://znanium.com/catalog/product/942762
http://znanium.com/catalog/product/558829
http://znanium.com/catalog/product/923709
http://znanium.com/catalog/product/965940
https://znanium.com/spec/catalog/author/?id=96509d41-f847-11e3-9766-90b11c31de4c
http://znanium.com/catalog/product/1023242
https://znanium.com/catalog/product/923709

M.:IMK TIlpecc, 2018. - 226 c.: ISBN 978-5-93700-044-6 - Pexxum noctyma:
http://znanium.com/catalog/product/982550

Yuurech BUIETh OM3HEC-TTpoIiecchl. [IpakTHka MOCTPOCHHS KapT MOTOKOB CO3/IaHus [ICHHOCTH /
Porep M., Illyk /., Ilep.MypaBseBoii I'., - 5-¢ uza. - M.:Anpnuna I1a6i., 2017. - 136 c.: 84x108
1/16 (ITepernér) ISBN 978-5-9614-6145-9 - Pesxxum nocryma:
http://znanium.com/catalog/product/926117

6.2.Ilepeuenb  pecypcoB  HHGOPMAIHOHHO-TEJIEKOMMYHHKAINMOHHON  CceTH
«/HTEepHET», HEOOXOAMMBbIN 1JISI 0CBOEHHSI AU CUUIJIMHBI
1. bu3sHec nporecchl: OCHOBHBIC IOHATUS [ DIEKTPOHHBIH pecype] // Dnutapuym 2.0 -

Pexxum nocryna: http://www.elitarium.ru/biznes processy osnovnye ponjatija/

2. Penm>xuHUpHUHT OM3HEC MPOIIECCOB [ DIIeKTPOHHBIN pecypc] // grandars.ru - Pexxum

nocryma: http://www.grandars.ru/college/biznes/reinzhiniring.htmi

3. PeMH)KUHUPHUHT: CYIIHOCTh U METOIONIOTHS [ DJIEKTPOHHBIN pecypc] // Dnurapuym
2.0 - Pexxum nocrymna:

http://www.elitarium.ru/reinzhiniring sushhnost i metodologija/

4. PeMH)KUHUPUHT MepCOHaa NpeAnpusaTus [ AnekTpoHHbld pecypce] / Studme.org -
Pexxum nocryna:

http://studme.org/1839111115327/menedzhment/reinzhiniring personala predpriyatiy

a

5. Cogepxanue mpoliiecca OpraHu3alMOHHBIX U3MEHEHU [ DNeKTPOHHEIH pecypc] //

Have management - Pexxum nocryna: http://www.havemanagement.ru/hamas-435-
1.html
6. YrpaBieHue opraHu3alliOHHBIMUA U3MEHEHUAMH [ DneKTpoHHbIH pecypc] // OcHOBBI

MeHeDKMeHTa - Pexxum nocryna: http://bmanager.ru/articles/upravienie-

organizacionnymi-izmeneniyami.html

7. MBA Start. Jlekuuu mo kypcy Oneparmmonsbeii koHcaaTuHr. Onuncanme u

DEUHKUHU-PUHT OM3Hec-IpoiieccoB. MockoBckor busHec- 11IKkoJIbL.

https://www.twirpx.com/file/453397/

7. MarepuajJbHO-TEXHHYECKOE O0ecnevyeHne TUCIMILTHHBI

s oOecnieyeHusi JUCHUIUIMHBI HCIOJIB3YETCS MaTepHallbHO-TeXHUYeckas 0asa
00pa3oBaTEeNbHOTO YUYPEXKICHHS: KOMITBIOTEPHBIC KJIacChl M HaydHas OuoOmmoreka PITY.
Paboune mecra oOyuarommxcst (24); pabouee mecTo mpenojaBaTens; | KOMIBbIOTEp, KpaH,
IIPOEKTOP, MapKePHas JOCKa, CUCTEMA 3BYKOYCUIICHHUS.

JluniensuonHoe mporpammHoe obecneuenune, Windows 7, Microsoft Office 2007(Word,
Power Point), Adobe Reader XI, Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.
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http://znanium.com/catalog/product/982550
http://znanium.com/catalog/product/926117
http://www.elitarium.ru/biznes_processy_osnovnye_ponjatija/
http://www.grandars.ru/college/biznes/reinzhiniring.html
http://www.elitarium.ru/reinzhiniring_sushhnost_i_metodologija/
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala_predpriyatiya
http://studme.org/1839111115327/menedzhment/reinzhiniring_personala_predpriyatiya
http://www.havemanagement.ru/hamas-435-1.html
http://www.havemanagement.ru/hamas-435-1.html
http://bmanager.ru/articles/upravlenie-organizacionnymi-izmeneniyami.html
http://bmanager.ru/articles/upravlenie-organizacionnymi-izmeneniyami.html
https://www.twirpx.com/file/453397/

CamocrosiTenbHas paboTa CTYAEHTOB TPOBOIUTCSA JUISI HOATOTOBKH K BBITIOJHEHHIO
NPaKTUYECKUX pPA0OT, TEKyUIeMYy U MPOMEKYTOUHOMY KOHTPOJIO (MHIMBUAyallbHas pabora
CTY/ICHTa B KOMIIBIOTEPHOM KJIacce M OuOInoTeKe).

Ilepeuens 11O
Nent Haumenosanue [10 [IpouzBogutens | Crnoco0 pacrpocTpaHeHUS
/m (ruyensuonnoe unu
Cc80000HO
pacnpocmpatsiemoe)
1 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
2 Windows 7 Pro Microsoft JULEH3UOHHOE

8. ObGecnieuenne 00pa3oBaTeIbHOIO MPOLECCA ISl JIUI[ ¢ OTPAHUYEHHBIMHM BO3MOKHOCTAMU
310POBbS

B xone peanmzanuu AUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIONINUE AOMOTHUTEIBHBIE METOIbI
00y4YeHUsI, TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH M IMMPOMEKYTOYHON aTTeCTAIlMH O0YJarOIIUXCS B
3aBUCHMOCTH OT UX UHIUBUIYAbHBIX OCOOCHHOCTEH:

* JUTSI CIIENBIX M CaO0BUISIIMX:

- JeKIuu O(OPMIIIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTA, JAOCTYIHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CIEeHaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- TMHCHbMEHHBIC 3aJaHHS BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
IPOrPaMMHBIM 00€CIICYCHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM,;

- o0ecrnieunBaeTCsl MHIUBUIYAIbHOE paBHOMEPHOE ocBelieHne He menee 300 Jrokc;

- NI BBITIOJIHEHHS 3aJlaHUs TPU HEOOXOIUMOCTH TPEIOCTABISETCS YBEIMYHBAIOIICE
YCTPONCTBO; BO3MOKHO TaK>K€ MCIOJIb30BAaHUE COOCTBEHHBIX YBEIMUUBAIOIIUX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM HIPUDTOM;

- DK3aMeH U 3a4€T MPOBOJISATCS B YCTHOM (hopMe WITU BHITIOTHSIOTCS B MTUChbMEHHON popme
Ha KOMIIBIOTEpE.

* TS TITYXHUX U CIIa0OCTBIIIAIINX

- Jexkuuu O(OPMIISIIOTCS B BHUJE DJJIGKTPOHHOTO JOKYMEHTa, JHOO0 TpPErOCTaBIsSETCS
3BYKOYCHWJIMBAIOIIAs anmapaTrypa HHAUBUYAILHOTO MOJIb30BaHMUS;

- MUChbMEHHBIC 3aJaHUs BBITIOJHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOU opMme;

- JK3aMeH W 3au4€T MPOBOJATCS B MHUCHMEHHOW (opMe Ha KOMITBIOTEPE; BO3MOXKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

* IS TUT] C HAPYIICHUSIMH OMTOPHO-/IBUTATENILHOTO arnmapara:

- JeKuuu Oo(GOpPMIIIOTCS B BUIE AJIEKTPOHHOTO JTOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIENUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;

- TMHCHMEHHBIC 3aJaHHs BBIMOJIHAIOTCS HAa KOMIIBIOTEPE CO CIEMUATH3UPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- DK3aMeH U 3a4€T MPOBOJATCS B YCTHOM (DOpME MITM BBIMOJTHSIOTCS B TUCBMEHHOU (hopMe
Ha KOMITBIOTEPE.

[Tpu HEOOXOMMMOCTH TIpeTyCMaTPUBACTCS YBETUUCHUE BPEMEHU JIJIS TTOJATOTOBKH OTBETA.
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[Iponienypa  mpoBefeHHs  HPOMEKYTOUHOW  aTTecTallMd i o0ydaromuxcs
YCTAQHABIMBACTCS C Y4YETOM HX HMHIMBUAYAJIBHBIX TICUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mpoBefeHHUH MPOLEAYPHl OLEHUBAHUS PE3YIbTATOB OOYUEHHs MpPEAyCMaTpPHBAETCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTAMH O0ydYaroIuxcs. DTU CPEeICTBA MOTYT OBITh IPEJOCTAaBIEHbl YHHUBEPCHUTETOM,
WJINA MOTYT UCII0JIb30BaThCs COOCTBEHHbIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUSA  PE3YJbTaTOB OOyYeHHUs JIOIyCKaeTrcs ¢
UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEJIbHBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTYN K MH(POPMAMOHHBIM M OMOIHOTrpadguyeckuM pecypcaMm B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

* JUISL CJICTIBIX M CITA0OBUIAIINX

- B ICYaTHON (pOpMe yBETUUYEHHBIM HIPUPTOM;

- B (hOpMe 3JIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

* JUIS TIyXHUX U c1a00CTbIIIANIMX

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

* I 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO arnmapara:

- B IIeYaTHOU opMme;

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodpaiina.

VY4eOHble ayAUTOPUU JIIsl BCEX BUI0B KOHTAKTHOM U CaMOCTOSATENILHOW paboThl, HayyHast
6u0nMMoTEeKa M MHbIE MOMEIIEHUs JUIsi 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKMMHU CPEACTBAMHU O0YUEHUSI:

* JUTS CJICTIBIX M CITA0OBUISIINX

- YCTpOMCTBOM Ui ckaHupoBaHus 1 uyTeHust ¢ kamepoil SARA CE;

- nucruieeM bpaiins PAC Mate 20;

- npuHTepoM bpaiing EmBraille ViewPlus;

* JUIS TIYyXHUX U cIa00CTbIIIAIIMX

- aBTOMAaTM3UPOBAHHBIM pabOYMM MECTOM s JIoeld ¢ HapylIeHHeM CcilyXa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHH YCUINTENb U KOJIOHKH;

* JUTs1 00yYArOIIUXCS ¢ HAPYIICHUSIMU OMTOPHO-ABUTaTEILHOTO armapara:

- IEPEBMKHBIMH, PETYJINPYEMBIMHU dproHOMIYecKkumMu nmapramu CHU-1,;

- KOMIIBIOTEPHON TEXHUKOW CO CTIEIUAIBHBIM MTPOTPAMMHBIM 00ECTICUCHHEM.

9.MeToanuyeckne MaTepHAaJIb

9.1. [Inansl NPaKTUYECKUX 3aHATUN

Cemunap 1.
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Tema 3anamusa: «OcHOBbI QYHKIIMOHUPOBAHMS U PA3BUTHS MEKIYHAPOAHBIX KOMIIAHUID) -

2 gaca.
Bonpocwui:

1. N3yuutp cnenuduky COBPEMEHHBIX MPOOJIEM YIPaBICHUS MEXIYHAPOIHBIMU
KOMITAHUSIMHU.

2. OmnpenenuTh rpaHuilbl GYHKIIMOHUPOBAHUS TPAHCHALMOHAIBHBIX KOMIaHHH.

3. M3yuuTh )KU3HEHHBIN ITUKI MEKIYHAPOTHOTO MPOCKTA.

4. PaccMOTpeTh MOJIENH YIPaBJICHUS MEXIYHAPOAHBIMU KOMIIAHUSIMH.

Pexomenoyeman numepamypa

1. Menemxment nponeccoB / Ilox pex. M.Bexkepa, JI. Bumkosa, B. Taparyxuna u ap.;
[miep. ¢ HeMm.|. — M.: Dkemo, 2007.
2. Monpen S. Cucrema wmenemxmenta Tonorsl / Ilep. ¢ anurm. — M.: Huctutyr

KOMIUIEKCHBIX CTpaTernyeckux uccienoBanuii, 2007.

Cemunap 2.

Tema 3anamusn «IlpoueccHbI MOAX0/ K YNPABJEHHIO B COBPEMEHHBIX OPraHu3anusax» - 4

yaca.
Bonpocwui:

1. Paccmorpers aTambl  (opMupOBaHMS OOmIEHl MOAEIM TPOLECCOB MEXIYHAPOIHOM
KOMIIaHUH.

2. VI3y4nTh CUCTEMY IIPOIECCOB B MEXKTYHAPOTHOW KOMITAHUT

3. Ilpoananu3upoBaTh NpUMEphl NMPOLEAYPHOH Mojenu pa3paboTKU HOBOTO MPOAYKTa B
MEXIYHApOAHON KOMIIaHHH.

4. N3yuntb popMHpoOBaHUE MPOLIECCHON CTPYKTYpPHI YIIPABICHUS.

5. PaccMOTpeTh MEXIyHapOAHYIO IEATENBHOCTh KaK IPOLECC.

Pekomendyeman rnumepamypa

1. Penun B.B., Enudepor B.I'. IlpoueccHslif moaxona K ympaBieHuio. MojenupoBaHue

o6usnec-mporeccoB. — M.: PUA «CrannmapTsl u kauecTBOY, 2004,
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2. Menemkment mporeccos / Ilox pexn. M.bexkepa, JI. Bunkosa, B. Taparyxuna u ap.; [mep.
¢ HeM.]. — M.: Dkemo, 2007.
3. Jlaiikep JIx. Cuctema pa3paboTku npoaykiuu B Toyota: Jlroau, mporeccel, TeXHOJIOTUS /

Ilep. ¢ anrn. — M.: Anbnuna busnec bykc, 2007.

Cemumnap 3.
Tema 3anamusn: «Ynupanjenue 3¢ (PeKTUBHOCTHIO OM3HEC-TIPOLECCOB) - 2 Yac.
Bonpocer:

1. M3yuuTh COBpEMEHHBIE CUCTEMbI YIIPABJICHHUS MPOLIECCAMHU.

2. PaccMmoTpeTh mpuUMephl MCIOIB30BAaHMS CUCTEM OHM3HEC MHTEIUIEKTa, KaK KOMIIOHEHTBI
3P PEKTUBHON MOJIENN YIPABICHHUS MEKTYHAPOIHOW KOMITAaHUEH.

3. IlpoBectn okoHOMHYeckwii aHanmu3 d>(pdexra u >PHEKTUBHOCTH OT BHEIAPEHUS
MPOIIECCHOTO MOIX0/1a K YIPABICHHIO B MEXKTYHAPOJHONH KOMITAaHUH.

Pexomenoyeman numepamypa

1. Ab6nuxees H.M., Hlanpko T.I1., UnbnemenoB C.B., Kucene A.Jl. Peumxunupunr
ousHec-npoueccoB. — M.: M31-Bo Dxemo, 2005.

2. Menemxment npoueccoB / Ilox pen. ﬁ.BeKKepa, JI. Bunkosa, B. Taparyxuna u nap.;
[miep. ¢ Hem.|. — M.: Dkemo, 2007.

Cemunap 4
Tema 3anamusn: «MeHeX)KMeHT 3HAHUI B yNpaBJieHUH OM3Hec-mpoueccaMm» - 2 yaca.
Bonpocwui:

1. CdopmupoBaTh LUK MEHEIKMEHTA 3HAHUN B KOHKPETHOM MEXIYHApOIHOM IIPOEKTE.
2. TlocTpouTh CTPYKTYpy yNpaBlieHUs 3HAHUSIMHU B MEXKITYHAPOTHOM TIPOCKTE.

3. CmopmenupoBaTth MpoIiece YIpaBIeHHUS 3HAHUSIMH B MEXTyHAPOIHOM ITPOEKTE.

4. TlpoBecTH SKOHOMHYECKHI aHAIN3 YIPABIECHUS 3HAHUAMHU B MEXIYHAPOJIHOM MPOEKTE.

Pexomenoyemasn numepamypa

1. Ab6nmuxees H.M., Jlampko T.I1., UnbnemenoB C.B., Kuceme A.Jl. PenmxunupuHr
6usHec-npouecco. — M.: 3n-Bo Dkemo, 2005.

2. VYnpasinenue 3Hanusmu / Ilep. ¢ anrn. — M.: Ansninna busnec byke, 2006.
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Cemunap 5

Tema 3anamusn: «MeToAbl © HHCTPYMEHTBI aHAJIN3a OU3HEC-TIPOLIECCOB) - 8 YACOB.

Bonpocwi:

1. Omnpepenuth KpUTEpUM OLIEHKM MoOJENEH IMPOLIECCOB B PAMKAX MEXAyHapOIHOU
KOMITaHUH.

2. PaccMmoTpeTh MpakTHKY MCIOIB30BAHUS TATOHHBIX MOJICIIEH.

3. IlpoBect  (HYHKIHMOHATBHO-CTOMMOCTHOW  aHaiM3  MpPOLECCOB  Ha  IpuUMepe
MEXyHAapOJAHON KOMIIaHUH.

4. PaccMOTpeTh NpPUMEHEHHE CTPYKTYPHOIO  aHaJIW3  HPOLECCOB Ha  IpUMEpe
MEXIYHAPOJAHOW KOMIIaHUH.

5. U3yunTh mpakTuyeckue 0COOCHHOCTH OOBEKTHO-OPHEHTHPOBAHHOTO aHAN3a MPOIECCOB

B Me)KHYHapOHHOﬁ KOMIIaHHH.

Pexomenoyeman numepamypa

1.

A0mukee H.M., Jlawbko T.II., UnpnemenoB C.B., KuceneB A.Jl. PeunxunHupuHr
ousHec-mporeccoB. — M.: M3n-Bo Dkcmo, 2005.

MenemxmenT mporeccos / Iloa pen. ﬁ.BeKKepa, JI. Bunkosa, B. Taparyxuna u nap.;
[mep. ¢ Hem.]. — M.: Dkemo, 2007.

MaknakoB C.B. BPwin u ERwin. CASE — cpenctBa pa3paOOTKH WH(POPMAIIMOHHBIX
cucteM. — M.: IMAJIOI'-MU®H, 2000.

Illeep A.B. busnec-nponeccel. OcHOBHbIE TOHATUSA. Teopus. Mertonb, M.:

NznarensctBo AO3T «IIpocBerutensy, 1999

5.Enugepos B.I'., Penun B.B. busnec-nponeccsl: PerniamenTanus u ynpasieHue: Y4eOHUK.

—M.: UTHOPA-M, 2005.

7.MaTtepuajnbHO-TeXHUYECKOe o0ecnevyeHue T CUNIIMHBI

Hnst obecrnieueHus] TUCHUTUIMHBL «YTIpaBieHHE OWU3HEC-TIPOLIECCaMM») HCIOIb3yeTCs
MaTepHaIbHO-TEXHUYECKas 0a3a 00pa30BaTEIHLHOTO YUPEKICHUS:

[Ipu  peanmusamuu  OporpamMmbl  JUCHUILIMHBI  HMCHOJB3YIOTCS  CIEIYIOLIUE
o0Opa3oBaTeNbHbIE TEXHOJOTHH — ayAUTOpHbIe 3aHsATHs (14 yacoB) MPOBOASTCS B BUC
neknuii ¢ ucnonb3zoBanueM [1K n kommproTepHOro mpoektopa. B Oombieii yacTu Kypca
UCIIOJIb3YETCS POOJIEMHBIN METO M3JI0KEHUS JIEKIIMOHHOTO MaTepuaia, c/iejaH aKIeHT

Ha KOHTEKCTHOE O0y4YEHUE CTY/ICHTOB.
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8.

[IpakTuueckue 3anatus (18 dacoB) mpoBOIATCS, B OCHOBHOM, B (opme pazdopa
KOHKPETHBIX CUTYyallUl C MCIIONB30BaHUEM TeXHONOTHH «O0yueHne B COTPYAHUUECTBE
Y IUCKYCCHUH.

CamocTtosTenbHas paboTa CTYIEHTOB MPOBOAMUTCS [UIsl MOATOTOBKH K BBINOJHEHUIO
MPAaKTUYECKUX paboT, TEKyIIeMy U MPOMEXKYTOYHOMY KOHTPOJIIO (MHIUBUIYyaTbHAS

paboTa cTy/ieHTa B KOMIIBIOTEPHOM KJIacce Uil OMOIMOTEKe).

9.2.MeToanyecKkue peKOMeHaIUH 10 MOAr0TOBKE MUCbMEHHBIX padoT

O06mas TpyIOEMKOCTh JMCIHUIUIMHBI COCTaBJIsIeT 3 3a4eTHBIC CAMHHIBI, /2 YacoB, W3

KOTOPBIX 32 YacOB OTBOAUTCA Ha ayqUTOpPHYI0 pabdory u 40 yacoB — Ha CaMOCTOSTEIBHYIO

paboty oOyuatomuxcs. CaMocTosTenbHas paboTa CTYJISHTOB MO Kypcy «YTpaBlieHHue Ou3Hec-

[mpouccCcaMu B OpraHMU3aluAgX» HaAIlIPpaBJICHA HaA:

3aKpEIUIeHUE TEOPETUUECKUX 3HAHUU, MTOJIYYEHHBIX B MTPOLIECCE JIEKIIMOHHBIX 3aHATHI;
MOJyYCHUE  MPAKTUYECKUX  HABBIKOB B  PEUIEHMH  33Ja4  OpraHu3aluu
(YHKITMOHUPOBAHHUS TIPEATPUATHH;

CaMOCTOATCIIBHOC OBJIAACHUC NOIIOJHUTCIBHBIM MAaTCPUATIOM KYypCa.

CamocrosTensHas pa60Ta npeaycMarpuBacT:

IMOATOTOBKY CTYACHTOB K BBIITOJHCHHIO ITPAKTHUYCCKUX SaﬂaHHﬁ;

IMOATOTOBKY CTYACHTOB K IUCKYCCHUAM B XOJ € NPAKTUYCCKUX 3aHﬂTHﬁ;
cCuCTCMaTu3almnIo 3HAHUM IyTeM HpOpa6OTKI/I HpOfII[GHHBIX MaTepraJioOB B XOAC
MOATOTOBKH K NPAKTUYCCKHUM 3aHATUSAM, y"le6HI/IKOB, y‘{e6HLIX HOCO6PII>1, KOHTPOJIBHBIX
BOITPOCOB IO pE3yJIbTaTaM OCBOCHHA TEM, BBIHCCCHHBIX HA MPAKTUYCCKUC 3aHATUSA

IMOATOTOBKY K TECKYIIEMY KOHTPOJIIO,

MOATOTOBKY K IPOMCKYTOUYHOMY KOHTPOJIIO — 3a4CTYy.

Bun paborsr | Comepxanue  (3amaHusi | TpynoeMKoCTb Pexomenparm

Ha CPC) CaMOCTOSTENh
HOM pabOTHI

(B yacax)

Tema 1. OcHOBHBICE TIOHSATHA, €M W 3aJaud W3YYEHUS JUCHUIUIMHBI HW  c]epsl
po(hecCHOHATBHOTO UCIIOJIb30BAHUS
N3yuenue [MonsaThs: «OusHec- [To Teme m3yuaemoro marepuaia
Marepuaia pouece», «MOJEIb 4 cleayeT  U3YYUTh  KOHCIHEKTHI
ek Nel OpraHm3anum», «Ou3HecC JEeKIUH, O0OpaTUThCS K  CIHCKY

Mozenby. OpraHuzamus JTUTEPaTypPHI:

KaK MOJEJNb MPOLIECCOB. 1. AGmuxees H.M., J[lanbpko
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Knaccudukamms
METOJIOB  YIpaBICHHUS.
Ilonsrue, LEen u
METOIOJIOTHS
yIpaBJICHUS
npoueccamu.  Mceropus
pa3BUTUS  MPOIIECCHO-
OpPUEHTUPOBAHHOTO
yIpaBJICHUS.

ousHec-

Hayunsie METO/IbI
MTO3HAHMS dbeHomeHa
«tpoueccy. IIponece kak
CTaTUYECKOE u
JTUHAMUYECKOE SIBJICHUE
B OpraHu3aIuu.
Ompenenenue  Ou3Hec-
npoiiecca B
COBOKYITHOCTHU c
MPOLIECCHBIM MOJX0JI0M
K YIPaBJICHUIO.
Knaccudukanms 6usnec-
IIPOLIECCOB. Mopeinb
MPOLIECCHO-
OPHUEHTHUPOBAHHOMN
OpraHu3alyu.

T.I1., UnenemenoB C.B., Kucener
AJl.  PeumxuHupuHr  OuzHec-
nponeccoB. — M.: U3a-Bo Dkemo,
2005.

2. Perun B.B., Emudepos B.T.

[TpoueccHblii MOAXOT K
yIIpaBJICHUIO. MogenupoBanue
ousHec-mporieccoB. — M.: PUA

«CTanmapThl U KauecTBO», 2004.

Tema 2. OcHOBBI (QDYHKIIMOHUPOBAHUS M PA3BUTHS MEXKIYHAPOIHBIX KOMITAHUN

N3yuenue ITonsTus: 2 IIo TemMe wu3yyaemMoro Marepuaia
MaTepuana «MEXKTyHapOIHas ciaenyeT  M3Y4YMTb  KOHCIEKTBI
nexuuu Ne2 | KOMIaHUA, JEeKIMA, OoOpaTUTbCcs K  CIHCKY
«OKU3HEHHBIN LUK, JUTEpaTypHI:
«(yHKIIMOHAJIbHAS 1. MeHeKMEHT TpoILeccoB /
MOJENIb  YIPaBICHUAY, Iox pen. M.Bekkepa, JI. Bumkoga,
«rnobanu3anus B. Taparyxuna u ap.; [nep. ¢ HeM.].
ousHeca». Cnenuduka — M.: Dkemo, 2007.
COBPEMEHHBIX IpobIIeM 2. Mounnen . Cucrema
YIIpaBJICHUS MeHekMeHTa Toiotel / Ilep. c
MEXKIYHApOAHBIMU aHIJIL. - M.: HNucturyr
KOMIIaHUSIMU. [ "paHuLIbI KOMILJIEKCHBIX CTPATETUYECKHUX
(G YHKITMOHUPOBAHUS uccaenosanuii, 2007.
TPaHCHALIMOHAIBHBIX
KoMIaHuil. JKu3HEHHbIN
LUK  MEXIyHapOIHOTO
IIPOEKTa. Mopenu
yIpaBiIeHUS
MEX1yHapOAHBIMU
KOMIIAaHUSIMU.
[ToarotoBka | 1. N3yuuts 4 IIo Teme m3ydaeMoro marepuaia
K CeMHHapy | cnenuduky CIelyeT  M3YYUThb  KOHCHEKTHI
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COBPEMEHHBIX TPOOJIEM
yIIPaBICHUS
MEXTyHApOIHBIMH
KOMITAaHUSIMH.

2. Onpenenurpb
TPaHUIIBI

(G YHKIIMOHUPOBAHUS
TpaHCHAIMOHAIBHBIX
KOMITaHUH.

3. N3yuuTh
JKM3HCHHBIN LUK
MEXyHapOIHOTO
MTPOCKTA.

4. Paccmorpets
MOJIENIN YIpaBJICHHS
MEXTyHApOIHBIMH
KOMITAaHUSIMU.

JEKIHU, O0OpaTUThCA K CIHUCKY
JTUTEPATYPHI:

1. MeHemKkMeHT TmpoleccoB /
ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
B. Taparyxuna u np.; [nep. ¢ HeM. |.
— M.: Dkemo, 2007.

2. Monnen S$I. Cucrema
meHekMenTa Toiorer / Ilep. ¢
aHIJI. - M.: Huctutyr
KOMILIEKCHBIX CTPaTErHYECKUX
ncciaenosanuii, 2007.

Tema 3. HpOHeCCHHﬁ noaxoJ K yIpaBJICHUIO B COBPEMCHHBIX OpTaHHU3alUiAX

N3yuenune
Marepuaia
jexuu Ne3

Ilonstus:
«MPOLIECCHBIN TOAXO0M K
YIPABICHUIO»,
«CTPYKTypa MPOIECCHO-
OpPUEHTHUPOBAHHOM
OpraHu3aImny, «CETh
MPOIIECCOBY,
«CUCTEMaTU3UPYIOIIast
cxema MIPOLIECCOBY.
®opmupoBaHue  oO0uIeH
MOJICITH MIPOLIECCOB
MEKTYHAPOIHON
KOMITAHHH.
Unentuduxanus
OCHOBHBIX u
BCITOMOTaTeIbHBIX
npoueccoB.  IIpouecchr
ynpasneHus.  Cucrema

IIPOLIECCOB B
MEKTYHAPOIHON
KOMITaHUHU (Mozenb
Retail - H).
OpranuzannoHHbIE
UHTEpPEHCHI. Paxypc

OpraHu3all " paKypc
IIPOLIECCOB.
IIpouenypnas  Mozenb.
dopmMupoBaHue
IIPOLIECCHOW  CTPYKTYPBI
YIPAaBIECHHUS.

2

[To Teme uzydaemoro Marepuana
clenyeT U3y4YUTh  KOHCIEKTHI
JeKIUH, OOpaTUThCA K CIHCKY
JUTEPATYPHI:

1. AOmukxee H.M., JlaHbko
T.I1., UnspemenoB C.B., Kucenes
A.Jl. PeunxunupuHr Ou3Hec-
npoueccos. — M.: M31-Bo Dkcmo,
2005.

2. Pernun B.B., Emudepos B.T.

[IpoueccHbli MOAXO0J K
YIIPABJICHUIO. MopenupoBanue
ousHec-mpoueccoB. — M.: PUA

«CTangapThl U KauecTBo», 2004.

3. MeHemKMEHT TpoIEeccoB /
ITon pen. ﬁ.BeKKepa, JI. Bunkosa,
B. TaparyxuHa u ap.; [nep. ¢ HeM.].
— M.: Dkemo, 2007.
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HNuTerpanmonneie

CBOMCTBA IIPOLECCOB.
OcobenHoctu
KOHIICTIIIMM  OTKPBITBIX
TPaHHILI.
MexynapoaHas
NEeSATEIbHOCTh KaK
IpoLecc.
[TonroroBka | 1. Paccmotpets 4 [Io Teme m3yuaemoro marepuaia
K CeMHHApy | dTambl  (OPMUPOBAHUS cleayeT  U3YYUThb  KOHCIIEKTBI
Neo2 oO0mren MOJIENIU JEKIHUH, O0OpaTUThCA K CIHUCKY
IIPOLIECCOB JUTEpaTyphl:
MEXIyHApOIHOU 1. AOmukee H.M., JlaHpko
KOMIIaHUH. T.I1., UnpnemenoB C.B., Kucenes
2. N3yuuts cucremy A Jl.  Peumxunupunr  OusHec-
IIPOLIECCOB B npoueccoB. — M.: U3n-Bo Dkcmo,
MEXTyHApOIHON 2005.
KOMITAaHUH 2. Pemmn B.B., Emudepor B.I.
3. [Ipoananu3upoa [IpoueccHslii OAX0/ K
Tb MIPUMEPHI YIPaBJICHUIO. MopenupoBanue
MPOLUEAYPHOU  MOJEIHU ousHec-mporieccoB. — M.: PUA
pa3paboTku HOBOT'O «CranzapTthl ¥ KauecTBO», 2004.
MIPOJIYKTa B 3. MeHemKkMeHT mpoieccoB /
MEXIYHAPOAHOU Iox pen. M.Bekkepa, JI. Buikoga,
KOMITaHUH. B. TapatyxuHa u z1p.; [nep. ¢ HeM. |.
4. N3yuutp — M.: Dkemo, 2007.
dbopmHpoBaHUE 4.  Emudepor B.I'., Peniun B.B.
MPOLECCHOW CTPYKTYPBI buznec-npoueccel: Pernamenranus
YIpaBJICHUS. U ympaBieHue: YuyeOHMK. — M.:
S. Paccmorpers NHOPA-M, 2005.
MEXIYHAPOIHYIO
NI TeTLHOCTh KaK
IIpoLecc.

Tema 4. Yupasnenue 3QpPeKTUBHOCTbIO OU3HEC-TTPOLIECCOB

N3yuenue
MaTepuaia
sexiuu Ned

[Tonsrtus: «@hdexry,
«3((HEKTUBHOCTBY,
«pe3yJIbTaTUBHOCTH,
«yIpaBIIEHUE

3 PEKTUBHOCTHION,
«Ou3Hec UHTEIIEKT?,
«UHTErpUPOBAHHBIE
IIPOLIECCHD.
CoBpemMeHHbIN
MHCTPYMEHTapUU
MeHepkMeHTa. CUCTEMEL
yIIPaBIECHUS
MIpeNPUSITHEM.

2

ITo TeMeE H3Y4aeMOTO
Marepuaa CiaeayeT U3yuuTh
KOHCHEKTBI JIEKITHH,
o0paTtuThcs K CIIUCKY
JITEPATYPHI:

1. AGmukees H.M., [laHbKO
T.II., MWNnpaemenos C.B.,

Kucenes Al
PennxuHupuHr OusHec-
mpoueccoB. — M.: Hszn-Bo
DkcMmo, 2005.

2. Penun B.B., Enudepos B.I.
IIponeccHsldi  moaxox K
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CucteMbl  ympaBJeHHUs
3¢} EKTUBHOCTBIO.

Cucrempl  yrpaBieHUS
nporueccamu.  CucreMbl
Ou3HEC MHTEIJIEKTa, Kak

KOMITOHEHTBI
a¢exTuBHOW  MoOIETH
yIPABJICHUS
MEXKTYHApOIHON
KOMIIaHHUEH.
OKOHOMUYECKUH aHaIu3
s dexra u
a¢ddexTuBHOCTH oT

BHCAPCHUA ITPOLCCCHOTO
moaxoJa K YIIPaBJICHHUIO

yIpaBIEHUIO.
MognenupoBanue  Ou3HecC-
nporeccoB. — M.: PUA

«CTangapTel U KauecTBO»,
2004.

B MEXKTYHapOAHOMN
KOMITaHUH.

Ilogrorosxka | 1. N3yunth 2 ITo TEME H3y4aeMoro

K CEMHUHApPYy | COBPEMEHHbBIE CHUCTEMBbI Marepuana cieayer U3y4uTh

Ne3 YIPaBJICHUS KOHCIIEKTBI JICKIIHH,
MIpOLIECCaMH. o0paTUTbCsI K CIIMCKY
2. Paccmotpeth JTUTEpaTypHI:
PUMEPHI 1.Monzen S Cucrema
WCTIOJIb30BAHUSL CUCTEM MeHe/KkMeHTa  ToloTel  /
Ou3HEC MHTEIUIeKTa, Kak Ilep. ¢ auwrm. — M.
KOMITOHEHTBI Nucturyr KOMILIEKCHBIX
b dexTuBHON  MoaenU CTpaTernyecKux
yIpaBiIeHUS uccienosanuii, 2007.
MEKTYHapOAHOMN 2.Jlalikep JIx. Cucrema
KOMITaHHUEH. pa3pabOTKH TMPOAYKIIMU B
3. [IpoBectn Toyota: Jlrogu, mporieccsl,
SKOHOMUYECKUN aHaJIHN3 texnosiorus / Ilep. ¢ aHrm.
s dekra u — M.: AnenuHa busnec
3¢ (HEeKTUBHOCTH oT bykc, 2007.

BHEJIPEHHUS TPOLIECCHOTO
MOJX0Ja K YIPaBICHUIO
B MEXyHapOIHON
KOMIIaHUH.

Tema 5. MeHe)KMEHT 3HaHUN B yIIpaBJIeHUH OU3HEC-TIPOLe

cCaMu

N3yuenue
Marepuaia
ek Ne5

ITonsitus: «3HAHHUEY,
«MEHEIKMEHT 3HaHUMN,
«SBHBIE 3HAHUY,
«CKpPBITBIE 3HAHUSI,
«MEXKIYHAPOIHBIN

IIPOEKT. [ukn
MEHE/PKMEHTA 3HAHWUMN B
MEKTYHAPOHOM

2

ITo TEME H3y4aeMoro
MaTepuaia cielyeT U3y4nuThb

KOHCIIEKTBI JEeKIHH,
o0paTUTbCsI K CIIMCKY
JUTEPaTypBI:

Aomukee H.M., Jlanbko
T.II., MWmppemenos C.B.,
Kucenes Al
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npoekte. Opranuzamus
yIpaBIEHUS 3HAHUAMH B
MEXyHapOJIHOM
IIPOEKTE. IIpouecc
yIpaBJIEHUS 3HaHUSIMH B
MEX1yHapOAHOM
IIPOEKTE.
WNudopmannonnsie
TEXHOJIOTUH YIPaBJICHUS
3HAHUSMH.

OKOHOMHUYECKHE
ACIEKTHI YIPABJICHUS
3HAHUAMU B
MEXyHApOAHOM

IIpOeKTe. 3HaHUE Kak
HEMAaTepUaIbHbIM aKTHUB

MEXIYHApOIHOTO
MpOEKTA. Peanuzanus
3HaHUA.

PenrxuaupuHT ouzHec-
npouecco. — M.: HM3n-Bo
Oxcmo, 2005.

2. VYupasieHue 3HaHUAMU /
Ilep. ¢ aurn. — M.: AnbnuHa
busnec bykc, 2006.

IToaroroska
K CEMUHApy
No4

1. Cdopmuposats
LUK MEHEIKMEHTa
3HaHUM B KOHKPETHOM
MEXTyHApOAHOM
IIPOEKTE.

2. [TocTpouth
CTPYKTYpPY yIIpaBJICHUS
3HAHUSAMU B
MEXyHAPOJTHOM
IPOEKTE.

3. CMopaenupoBarh
npouecc yIIpaBJICHUS
3HAHUSMH B
MEXyHApOJIHOM
MIPOEKTE.

4. ITposectn
DKOHOMHUYECKHN aHaIN3
yIpaBIeHUS 3HAHUSMU B
MEKIyHAPOJTHOM
IPOEKTE.

ITo TeEME HA3Y4aeMOTO
Marepuana cieayer U3y4uTh

KOHCIHEKTBI JICKITHH,
o0paTuThCs K CITUCKY
JIUTEPATYPHI:

1. VmpaBnenue 3HaHUSIMH [/
[lep. ¢ anrn. — M.: AnbpnuHa
busnec bykc, 2006.

2. Jlaiikep  JIx.  Cucrema
pa3paboTKH TPOAYKIHMHU B
Toyota: Jlronu, mporueccsl,
texHousiorus / Ilep. ¢ aHri. —
M.: Anbnuna busnec byke,
2007.

Tema 6. MeTo bl 1 MHCTPYMEHTHI aHAIM3a OM3HEC-TIPOIIECCOB

N3yuenune
Marepuaia
ek Neb

IlousTus: «aHaJIN3,
«CHUHTE3,
«JTMarHOCTHKA,
«MOJIENIb IIpOLECCAN.

Ananu3  daxTuueckoin
cutyauuu. OnpeneneHue
KpUTEpPUEB ISl OLICHKH

4

Ilo Teme m3ydaemMoro marepuaia
ClIenyeT U3YYUTb  KOHCIIEKTBI
JEKIHUN, OOpaTUTBhCS K CIHUCKY
JIUTEpaTypHl:

1. Pemmn B.B., Emudepor
B.I'. IlpoueccHpii mnoaxox K
ynpasieHno.  MogenupoBaHue
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MoJeen MPOIECCOB.
Hcnonw3oBanue
ATAJIOHHBIX MoJIeJIeH.
benumapkunr mojueneun
MIPOLIECCOB.
JloxyMeHTanus
pe3yNbTaTOB  aHaIU3a.
Pazpabotka MOJIENN
Oyayuiero. Cumynanus
MoOJenen MPOLECCOB.
O YHKIIMOHAIBHO-
CTOMMOCTHOU aHaln3
MIPOLIECCOB.
CTpyKTypHBI  aHaIu3
npoueccoB. OOBEKTHO-

OPUEHTHPOBAHHBIN
aHaJIN3 IIPOLIECCOB.
MHorohakTopHbIH
aHaIu3 IIPOLIECCOB.
AHanus 1NpoLeccoB C
TOYKHU 3peHus
LIEHHOCTHO-
OPHUEHTHUPOBAHHOMN
JESTEILHOCTH.
CoBepIlieHCTBOBaHNE
Mozenen IIPOLIECCOB.

Pennxunupunr OuzHec-
IIPOLIECCOB.

ousHec-mporieccoB. — M.: PUA
«CTangapTtsl U KauectBo», 2004.

2. MeHeKMEHT TpoleccoB /
Ion pen.  M.bekkepa, JI.
Bunkosa, B. Taparyxuna u np.;
[mep. ¢ Hem.]. — M.: Dkemo, 2007.

IToaroroska
K CEeMHUHApy
Ne5

1. Onpenenutsb
KPUTEPUH OLIEHKH
MoJieNiell  TIPOLIECCOB B
paMKax MEXIyHapOIHOU
KOMITaHUH.

2. PaccmotpeTs
HPaKTUKY
UCTIOTb30BaHUS
ATAJIOHHBIX MOJIENEH.

3. [TpoBectn
(GYyHKIMOHATIBHO-
CTOMMOCTHOM aHaJIn3
IpOIIECCOB Ha TMpUMepe
MEKTYHapOAHOMN
KOMITaHUH.

4. Paccmotpets
pUMEHEeHHe
CTPYKTYPHOTO  aHaJH3
IpOIIECCOB Ha TMpUMepe
MEXIYHAPOAHOU
KOMITaHUH.

ITo Teme m3yuaemoro marepuaia
ClelyeT U3Y4YUTh  KOHCHEKTHI
JEeKIHMA, O0OpaTUTbCS K CIHUCKY
JUTEPATYypPhI:

1. Pemun B.B., Emudepor
B.I'. IlpoueccHslii moaxon K
yopasineHuro.  MogaenupoBaHue
ouzHec-mpoueccoB. — M.: PUA
«CTangapThl U KauecTBo», 2004.

2.  MeHemKMEeHT TpoIeccoB /
Iox pen.  W.bexkepa, JI.
Bunkosa, B. Taparyxuna u gap.;
[ep. ¢ Hem.]. — M.: Dkemo, 2007.
3. Monzen S Cucrema
MeHnemxmenta Toworer / Ilep. ¢
AHIJL. - M.: Hucturyr
KOMIIJIEKCHBIX CTpaTeruyecKux
ucciaenosanui, 2007.
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5. N3yunth
MIPAKTUIECKHE
OCOOEHHOCTH OOBEKTHO-
OpPUEHTUPOBAHHOTO
aHaJM3a IPOIECCOB B
MEXKTYHapOAHOMN
KOMIIaHUH.

Iloxroroska 10
K 3a4eTy
Utoro no 44
IUACIHATIINHE
[Ipunoxenue 1.
AHHOTALIUSA

I[I/ICI_II/IHJ'II/IHa «anaBneHne 6H3HCC-Hp0HCCC&MI/I» ABJIACTCA 4aCTbIO HpO(I)CCCI/IOHaJIBHOFO

[UKJIA JUCIUIUIMH Y9eOHOTo IUIaHa 1o HampapiieHHto moarotoBku 38.03.02 «MeHeKMEHTY,

npodumn «MapkeTunry», «MexXayHapoAHbIH MEHEIKMEHT». JlucuuIumHa peanu3yercs Ha

dbakynbTeTe ynpasneHus kadeapoil ynpasnenus HcTUTyTa ynpaBieHus, 5KOHOMUKHU U TpaBa.
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L]env Kypca — cocTOMUT B MOATrOTOBKE OakajgaBpa, CIIOCOOHOTO HA OCHOBE MMOJIYYEHHBIX 3HAHHUN

000CHOBAaHHO NpuHUMATh PCHICHUA IO pa3JIMYHBIM BOIIPOCaM, CBA3AHHBIM C HpO6J1€MaMI/I YIpaBJICHUA

mnmponeccaMu B MCKAYHAPOJAHBIX KOMIIAHUAX.

3aoauu kypca:

U3YYEHUE TEOPETUUECKUX U  METOJNOJOTMYECKUX OCHOB  YINPaBJICHUS
IpolLeccamu,

OBJIQJICHUE TMOHATHUMHBIM aNmnaparoM IJUCLHUIUIMHBI «YIpaBlIeHUE IpoLEeccaMHu B
MEXIYHAPOJIHBIX KOMIIAHUAX», OCBOCHHME MPUHIIMIIOB, METOAOB, (GYHKIUH U
WHCTPYMEHTapus yNpaBJIeHUs Mpoleccamu,

nproOpeTeHne HABBIKOB Pa3pa0OTKH, MPHUHATHS M pealn3allii YIpPaBICHUYECKHX
pelIeHu B YCIOBUSIX PAa3IMYHON MaKpO U MUKPOIKOHOMHUUYECKOW CUTYyaIluH,
OBJIaJICHHE MPAKTHYECKUMHU HAaBBIKAMH MCCIIEIOBAHUS OPTaHU3AMOHHON TUHAMHUKHU
U COBEPILIEHCTBOBAHUS OPTAaHU3AIMOHHBIX TIPOLIECCOB.

W3yunTh CylIecTBYIOIIME METOAbl M MHCTPYMEHTBHI YIpaBieHHS Ou3Hec-
polieccaMu;

ChopmupoBaTh MpakTHUYECKUE HABBIKM YIOpaBieHUs OW3HEC-MpollecCaMH B
MEXKTYHAPOIHBIX KOMITaHUSX;

N3yunTh METOABI U HHCTPYMEHTHI UCCIEAOBAHUS, aHAIN3a U JTUATHOCTUKH MoJienei

6H3H€C'HPOH€CCOB, HUCIIOJB3YCMBIX B MCKAYHAPOAHBIX KOMITAHHUAX.

JucuunimHa HanpaBieHa Ha (GOPMUPOBAHUE CIIEIYIOIIMX KOMIETEHIINMN:

npogheccuonanvnvimu komnemenyusamu (11K),

— YMCHHEM MOICINPOBATH 6I/I3HeC'HpOL[eCCLI U HUCIIOJIB30BATH MCTOAbBI pCOpraHu3alun

OM3HEC-TIPOIIECCOB B MPAKTUYECKOM JesTenbHocTH opranu3armii (ITK-13);

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJKEH:

3HATE.

L4 HayLIHLIC OCHOBBI ynpaBHqueCKOﬁ ACATCIIBHOCTHU B obiactu YIIpaBJICHUA
nponeccamu, OCHOBHBIC ITPUHIUIIBI 1 KOHLICTIIINH,

L4 TeopeTqucxﬂe OCHOBBI CUCTEMATU3AIUU ITPOLICCCOB;

e MeToa010THI0 MOACIIMPOBAHUA U aHAJIM3a IMPOHCCCOB B MCKIAYHAPOIHBIX
OopraHu3anusx,

e MeTomoaorus BHCAPCHUS MMTPOLUCCCHO-OPUCHTUPOBAHHOT'O YIIPABJICHUAA,

e Merobl U Cpe/ICTBA HEMPEPHIBHOTO YIIPABJICHUS MTPOLIECCAMHU.

YMmerh:
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® MOJENUPOBaTh IIIOOATBHBIE OU3HEC-TIPOLECCH MEXAYHAPOJHONW OpraHu3alu C
IpUMEHEHHEM (OPMATIbHBIX HOTALMM U CTaHAAPTOB;

® aHAJIM3UPOBATh MOJEIHN OM3HEC-TIPOLIECCOB;

® UCHOJb30BAThH 3apYOEKHBIHN ONBIT YIPABICHUS COBPEMEHHBIMU OpTraHU3aIMsIMU;

® KCMOJb30BATh MH(POPMAITMOHHBIE TEXHOJIOTHHU JJIS YIPABJICHUS IPOIIECCaMH;

e npuHuMaTth O((EKTUBHBIC PEIICHUS B pPaMKax MPOIECCHO-OPHEHTUPOBAHHOMN
OpraHu3aluy;

® VIPaBIATH IPOU3BOJACTBEHHOM, MAapKETUHIOBOM, WHHOBAaLlUOHHOM, KaJApOBOM U
¢uHaHCOBON cdepamMu AEATEIHHOCTH MEXKIYHAPOJHOM OpraHuM3aldil Ha OCHOBE
METOJ0JIOTUU IIPOLECCHOIO IOAX04a K YIIPABJICHHUIO.

Baagern:

e METO/aMHU aHaJIM3a U MPOEKTUPOBAHUS OUM3HEC-TIPOLIECCOB;

® METOJaMHU JUArHOCTHPOBAHUS MapaMeTpOB MoJIenei Ou3Hec-IIPOIECcCOB;

® [POrpaMMHBIMU CPEICTBAMH MOJEIMPOBAHUS U aHAJIM3a OU3HEC-TIPOIIECCOB;

® METOJaMHU JUArHOCTHPOBAHUS (PUHAHCOBO-3KOHOMHYECKOT'O COCTOSHUSI OPTaHU3allNH;
® METO/JaMU PEMHKUHUPHUHIA U COBEPILIEHCTBOBAHUS OU3HEC-TIPOLIECCOB.

Paboueil mporpammoii mpeyCMOTPEHBI CIEAYIONUEe BUABI KOHTPOJIS: TEKYIIUH KOHTPOIb
ycreBaeMoCcTd B (hopMe TECTUPOBAHHUS U BBITIOJIHEHUE MPAKTUYECKUX 3a/IaHUH, TPOMEKYTOUHBIN
KOHTPOJIb B (hOpME 3alluThl UTOTOBON MUCHMEHHOW KOHTPOJIBHOM M KypCOBOW paloT, ciadu
3a4eTa M0 TEOPETHUYECKOM M IMPAKTUYECKOM 4YacTsaM Kypca. MToroBas olieHKa BBICTaBISETCS B
IIOJIHOM COOTBETCTBUU € YTBEPKAEHHOHN B PI'TY peNTHHIOBOM CHCTEMOM KOHTPOJIA 3HAHUH.

OO011ast TPYA0E€MKOCTh OCBOCHHUS AUCLUIUIMHBI COCTAaBIIAET 2 3a4ETHBIX €IUHHIIbI, /2 Yaca.

Ipunooicenue 2

JIUCT UBMEHEHMH
Ne | Tekcr akryann3zauuu uinu npunaraemsiid kK PITJ noxkymeHnT, [Hara Ne
COZICPIKAIINI U3MEHEHHUS MPOTOKOJIA
1 Obnosnena cmpykmypa OUCYuniutbl, OCHOBHAS U
OONONHUMENbHASL TUMEPAmypa, npocpammHoe obecneverue
2 | Ilpunoxenune Nel 31.08.2020 1
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ITpunoxxenue k aucty usmeHeHui Nel

Crpykrypa qucuuninnbl Ha 2020 roa

OO61mas TpyJ0eMKOCTh JUCIHUILIMHBL 0 O4HOM (opMe 00yueHUs: COCTaBIIIET 3 3a4ETHbHIC

qaca, CaMOCTOSTeNbHAsA paboTa 00yJaromuxcs - 54 4acos.

enunupl, 114 gacoB, B TOM yuclie KOHTaKTHas paboTa o0yJaromuxcs ¢ npernogasareneM — 42

Ne | Pasnmen aucUMILIAHBL Buner yaebHoO# paboTel, BKIT09ast | DOpMBI TEKYIIEro
1/ CaMOCTOSITETTHHYIO paboTy | KOHTPOJIA yCIIeBae€MOCTH
1 o | CTYZICHTOB W TPYIOEMKOCTE (B | (no Hedensim cemecmpa)
Q-‘ v
5 | gacax) dopma MPOMEKYTOTHOM
o 5]
3 =
3 & | Jlexuu | Ipakr | Cem | CPC B | arrecrauu (no
=
w
3 QE( u WYECK | MHAp | yacax | cemecmpam)
o ue Bl
3aHATHN
s
1 | OcHoBHEBIE TTOHATHS, 4 4 6 CobecenoBaHne, BXOIHOE
LEJIN u 3a1a4u TECTUPOBAHUEC
HA3Y4YEHUs
JTACUUTUIAHBI Hu
cepsr
npodeccuoHanbHOTO
HUCIIOIb30BaHUs
2 | OCHOBBI 8 4 4 10 O6cyxnenne
(bYHKHHOHHPOBaHHH TCOPCTUYCCKUX BOIIPOCOB.
i pasBuTHs [IpoBepka pe3yIbTaToB
BEITIOJTHEHHS
MEXIYHAPOIHBIX
. MPAKTUYECKUX 3a/IaHUH
KOMITaHUH
3 | IIponeccHsIii MOAX0N 4 4 10 | O6eyxnenue
K  yIOPABICHHIO B TEOPETUYECKUX BOIPOCOB.
IIposepka €3yJ1bTaTOB
COBPEMEHHEIX poBep pesy
BBIIIOJTHCHUS
OpraHn3aUsAX
MPaKTUYECKUX 3aJaHUMN
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2 4 10 OO6cyxeHue
VYnpasnenue
TEOPETUYECKUX BOIPOCOB.
dbdexrnHOCTRIO IIposepka pe3yIbTaTOB
61/I3HeC-HpOLIeCCOB BBINIOJITHEHUSA
MPAKTUYECKUX 3aIaHUH
MeHemKMEHT 3HAHUI 2 4 10 Ob6cyxnenue
B praBHeHI/II/I TEOPETUYCCKUX BOIIPOCOB.
Ou3Hec-TIpoIeccaMu
2 4 8 JleKIusi-BU3yaInu3aIus
Pa360p KOHKpETHBIX
CUTyalHi
Brimonnenue
Metonsl u .
MMMCbMEHHOW PabOThI
WHCTPYMEHTBI
MoaenupoBanue
aHaiM3a Ou3Hec-
OO6cyxIeHne
MPOLIECCOB
TEOPETUYECKUX BOIPOCOB.
[IpoBepka pe3yJIbTaToB
BBITIOJTHECHUA
MPaKTUYECKUX 3adaHUM
TectupoBanue
IIpomexxyTouHas
aTTecTanus
18 DK3aMeH
UTOro 18 24 72

2. Obpa3oBaTesbHble TeXHOJOrHHU (K .4 Ha 2020 r.)

B nepuon BpeMEHHOro HMPHOCTAHOBJIEHUS IMOCELIEHUS O0YYalOIIMMHUCS TOMEIICHUNH U
tepputopun PITY. mis opranuzanuu y4eOHOro mporecca ¢ NPUMEHEHUEM 3JIEKTPOHHOTO
o0OydeHHs W JUCTAHLIMOHHBIX O0pa30BaTEIbHBIX TEXHOJOTUH MOTYT OBITh HCIIOJIB30BAHbI

crenyromue o0pa3oBaTellbHbIE TEXHOJIOTHH:
— BUIEO-JIEKIIVH;
— OHJIAWH-JIEKIIMH B PEKUME PEAIbHOTO BPEMEHH;

— JJICKTPOHHBIC y’—Ie6HI/IKI/I, yqe6HLIe HOCO6I/I5[, HAaYYHBIC U3JJaHUA B 3JICKTPOHHOM BHUAC U

JOCTYII K HHBIM 3JICKTPOHHBIM O6p3.30BaTeJ'ILHLIM pecypcam;
— CUCTEMBI IAJId DJICKTPOHHOT'O TCCTHUPOBAHUSA;

— KOHCYJIbTalluU C UCITIOJIb30BAHUCM TCIICKOMMYHUKAIITMOHHBIX CPCACTB.
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3. llepevens B/l u UCC (k n. 6.2 Ha 2020 r.)

Nenn
1

HaumenoBanue

1

MesxnyHaponnsle pedeparuBHble HaykoMeTpuueckue bJI, nocrynHsie B pamkax

HaMoHaILHOM noanucku B 2020 r.

Web of Science
Scopus

[Ipodeccuonanpupie nonHotekcToBbie bJI, TocTynHbIe B paMKaxX HallMOHATILHOM

noamnucku B 2020 1.

Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global

SAGE Journals

XKypnanst Taylor and Francis

[IpodeccnonanpHbIe TOTHOTEKCTOBBIE B/]

JSTOR

W3nanust o o0IIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexkTponHas oubimorexa Grebennikon.ru

KOMHLIOTepHBIe CIIpaBOYHBIC IIPABOBLIC CUCTCMBI

Koncynsrant Ilmtoc,
l'apanTt

4. Cocrtas nporpammuoro odecnevenusi (I1I0) (k m. 7 na 2020 r.)

Nert Haumenosanue 110 [IpousBoaurenn Crnioco6
/m pacnpocTpaHeHHS
(ruyenzuonnoe unu
c60000HO
Pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JUIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE

3 Windows 7 Pro Microsoft JIUIIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CcBOOOIHO

pacmipocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmipocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIAIIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JIAIIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

10 | OC «AnwsT OOpazoBanue» 8 00O «bazanpt CIIO | nureH3nonHoe

11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIIEH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JTUTCH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIUIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JINIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE
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