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1. TloscHUTEIbLHAA 3aMUCKA

1.1. Llenp u 3a1a4u JUCLUILIMHBI

Lenvio oucyunnunel siBnsercs GopMUpPOBaHHUE Y 00YUAIOIINXCS 3HAHUN, YMEHUHN

Y HAaBBIKOB pa3pabOTKH, BHEJPEHUS U IKOHOMUYECKOTO OOOCHOBAHMSI IIPOEKTOB Ha 0asze

COBPCMCHHBIX MCTOJ0B 1 TEXHOJOTMH COLIMAIbHO-?KOHOMUYECKOTO IMPOCKTUPOBAHUA.

3aoauu oucyuniumol.

— MHN3YYUTH OCHOBHBIC ITOHATHUS B o0acTh TCOPUH YIPABJICHUA IIPOCKTAMU,

- C(bOpMPIpOBaTB KOMIICTCHIONH, HABBIKM W YMCHHA 11O pa3pa60TKe U BHCAPCHHIO

IIPOCKTOB Ha Pa3HBIX YPOBHAX YIIPABJICHUS;

— OBJaJCTh OCHOBAMM 3HAHHUU 110 YIIPABJICHUIO KOMaHJ0M1 IIPpOCKTa

— Hay4dTh

MCKAYHAPpOAHOIO MCHCIKMCHTA C HMCIIOJIb30BAHHUCM IIPOCKTHLBIX

peumaTb MMPAKTUICCKUC

TEXHOJIOTUH.

yIpaBl€eHYECKUE

3aJadyd B oOJiacTu

MCTOAOB H

IlpeOomemom NUCUUIIIUHBL SBISIOTCS METOAbl U (QopMbl 3(DPEKTUBHOTO U

pPaluOHAJIIBHOTO YIIPABJICHUA MCXKAYHAPOAHBIMU IIPOCKTAMMU.

1.2.

CDOpMpreMBIe KOMIICTCHIIMH, COOTHCCCHHBIC C IINIAHUPYCMbIMHU

pe3yabTaraMu 00y4eHUs MO JUCHUTUINHE

JluciuruinHa HarpaBieHa Ha (GOpMHUPOBAHUE CIENYIOUINX KOMHEmeHYUl:

[1K-6 — crmocoOHOCTh y4acTBOBAaTh B YIPaBICHUHM MPOEKTOM, MPOTpaMMOIl BHEApEHUs

TEXHOJIOTUYECKUX M NPOAYKTOBBIX MHHOBAUMKA WM NPOrpaMMOM OpraHU3allMOHHBIX

W3MEHCHMI;

B pesynbraTe OCBOEHUS NUCHUIUIMHBI OOYYaAIONIUNCS JTOJDKEH JIEMOHCTPUPOBATH

pe3yibmamsl 00pa308anus, IPEACTABICHHBIE B CIEIYIONICH TauIIe.

Koowi llepeuenv nranupyemovix
Cooeporcanue Komnemenyuti pe3yibmamos 00yyeHus no

KOMnemeHyuu

oucyuniume

[1K-6 CriocoOHOCTH ~ ydacTBOBaTh B | 3Hamb: OCOOEHHOCTU MPOEKTHBIX
yIpaBICHUU MIPOCKTOM, | peIIeCHUH, METO/IbI OIICHKH
porpaMMon BHEJIPEHUS | UHBECTUIIMOHHBIX MPOEKTOB IO
TEXHOJIOTUYECKUX U MPOAYKTOBBIX | BHEJIPEHUIO WHHOBAINI u
WHHOBALIMMI ~ WJIKW  OpOrpamMMoil | mporpamm OpraHu3alMOHHBIX
OPTraHU3allMOHHBIX W3MEHEHU; W3MEHECHUMU.




Ymems: hopmupoBaTh
TpeOOBaHMUs, TIPEIbIBIIIEMBIC K
WHBECTHIIMOHHBIM TPOEKTaM;
OTIPENIEIISATh YCIOBHS
(UHAHCOBOI PEaTU3yEeMOCTH
MIPOEKTOB.

Braoemyv: coBpeMEHHBIMU
MPOCKTHBIMU METOAMH U
CpeICTBaMH YIIPaBJICHUS
WHHOBAIIMOHHBIMH PHCKaMH.

1.3 MecTo AMCHUIUIMHBL B CTPYKTYpE OCHOBHOM 00pa30BaTeIbHOM MPOTrpaMMBbl

JucnumuivHaa "'YipaBiieHne mpoeKkTaMu'” SBISETCS YaCThI0 BAPUATUBHOTO ITMKIIA
JTUCHUIUIMH y4eOHOro TulaHa oOpa30oBaTelbHOM MporpaMmbl  OakaiaBpuata IO
HanpaBieHnto moarotoBku 38.03.02  «MenemxmenT» (mpodmis «MeXITyHapOTHBINA
MEHEKMEHT», 6€3 TTpoQuIIs).

JIMCIIMTUIMHA YUTAETCS B BOCBMOM CEMECTPE YETBEPTOro roAa oOydeHus (ouHas
dopma, ouHO-3a04Has Qopma, 3aouHas (opma), peanusyercs Ha (QaKyIbTETE
yIpaBieHUs KaQeapoil OpraHu3alMOHHOTO Pa3BUTHS.

JIns ocBOEHUS AMCIUIUIMHBI HeoOX00umbl Komnemenyuu, c(POpMHUpPOBAHHBIE B
XOJIe U3YYCHUS CIICAYIOIUX IUCIIATLIHH:
— OcHo8bl meopuu opeanus3ayuu
—  HnsecmuyuonHwlil MeneoNcMeHm
—  MeowcOynapooHblil onvim ynpasnenus UsMeHeHUsMuy 8 KOMNAHUSX
—  Unpopmayuonnwvlii meHeoNcMeHm

B pesymbrate OCBOCHHWS IUCHHUIUTUHBI  opmupyiomcs KOMnemeHyuu,
HEOOXOIUMBIE JIJISl U3YYCHUS CIASAYIOMUX TUCIUTIINH U MPOXOXKICHUS MTPAKTUK:

—  Vnpasnenue unnosayuonnou oesmenbHOCmMovio 8 MeXCOYHAPOOHOU NPAKMUKeE,
—  Vnpasnenueckoe koncyrnemuposanue;,

— busnec-nnanuposanue;

—  OKoHOMUYeCKUll U YUHAHCOBBIU AHANU3,;

— [Ilpeoounnomnasn npakmuxa




2. CTpyKTypa AUCHHUILINHBI

Cmpykmypa oucyuniunsl 015 04HOU Popmbl 00yUeHUs

OO0mas TPpyAOEMKOCTh AWCIUIUIMHBI COCTaBlisgieT 3 3adyeTHble eauHuibl, 108

4aCoOB, B TOM 4YHUCJIC KOHTAaKTHasA pa60Ta 06yanOIHI/IXCH C MpCIIoaaBaTciICM - 42 4.,

caMoCTOATeNbHAsA paboTa o0ydaromuxcs - 66 .

Bupl yueOHO# paboThI

Ne Paznen (B yacax) @OpMBI TEKYILETO KOHTPOJIA

n/ JMCIUTUTAHBI/ TEMBI KOHTAKTHAasI yCIIEBaEMOCTH,

I o = (hopma MPOMEKYTOUHOI

] % 3 % E aTTecTanuu (1o ceMecTpam)
S| EE|lE8|E&

= | E|E5 5§32

8|5 |28 25| 8%

5 = | &E | 3¢

@) EF s | O a

1. | OcHoBHBIC IOHATHS U | 8 4 4 10 Onenka JOKJIaJIOB
OIIpEICIICHUS Npe3CHTAIlM Ha CeMUHape
MIPOEKTHOTO
MEHEDKMEHTA.

Ocobennoctu
MEXTyHAPOIHBIX
MIPOCKTOB

2. | OpraHu3anuoHHbIC 8 4 4 10 KomnokBuym
CTPYKTYPBI Omnpoc, orieHKa TECTHPOBAHUS
yIpaBJICHUS
poeKTaMu B cepe
MEXIYHAPOJAHOTO U
MIPHUKJIATHOTO
MEHEIKMEHTA.

3. | Kputepun u wmetons! | 8 4 8 12 Onenka paboThl Ha CEMUHApPE U
COILIMANILHO- KOHTPOJIbHON pabOoThI
AKOHOMHUYECKOU
3¢ (HeKTUBHOCTH
MIPOCKTOB.

4, | Mertongbl pgeranpHOrO | 8 4 4 12 TecTupoBaHue, OLEHKa
u CETEeBOTO KOHTPOJIBHBIX PACUECTOB
MIPOEKTUPOBAHUS

5. | YnpaBnenue 8 2 4 10 | Onenka paboTHI ¢ KelicamH,
MPOEKTHBIMHU PUCKAMU TECTHPOBAHUE

6. | 3ader c oneHKOMI 12 Hrorosas pabora
Hroro — 108 18 | 24 66

3.Conepxanue QM CHUATNIAHBI

Paznea 1. OcHOBHble TMOHSTHSI M onpeaeiecHus IIPOCKTHOI0 MEHEIKMEHTA.

Oco0eHHOCTH MeKTYHAPOIHBIX IPOCKTOB




[lonatue mnpoekra. OO30p CTaHIAPTOB 1O YOpaBieHUIO Mpoekramu. OCHOBHBIE
YYaCTHMKHM TNpPOEKTa W uX (yHKIuM. MeHemkep MpoekTa M KOMaHJa IpOeKTa U HuX
ocHoBHBbIe (yHKIUU. [IpoekT kak cucteMubli 00bekT. Knaccudukanus MnpoekToB.
OcoOGEHHOCTH MTPOEKTOB B 00JIACTU COLMAILHOTO U TOCYJapCTBEHHOTO YIPABJICHHUS.
CucreMHass opraHu3anuss @pOEKTa: OCHOBHBIE CTPYKTYpbl M MOJEIH IPOEKTA.
JKV3HEHHBIN HUKI IPOEKTa C TOYKU 3PEHUS PA3JIMYHBIX YYaCTHUKOB IIPOEKTA.

Pazgen 2. OpraHu3anuoHHbIe CTPYKTYPbl YNpaBJIeHHs MNpoeKTaMH B cdepe
MEKAYHAPOIHOI0 U TNPHKJIATHOTO0 MEeHeI)KMEeHTA.

OCHOBBI yIpaBJIEHHs NPOEKTaMU B paMKax pa3iIUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp
(mpeanpuATAiA, TOCYJApCTBEHHBIX W  TEPPUTOPHAIBHBIX OpPraHOB  yIpaBJEHUS,
COLMaNbHBIX CNyk0). JlOCTOMHCTBA W HENOCTaTKH pa3HbIX (QOpM yIpaBieHUS
[porpaMmMaMu U IPOCKTAMH Pa3BUTUS OpraHW3alUi, OTpacied, TEPPUTOPHI.
Opranusanys ynpasjieHUs] IPOEKTaMH 110 IPUHIUIY He3aBUCUMBIX KoMaH . [lonstue o6
OpraHu3aluusAX NpoeKTHOro tuma. [IpuHnunel ¢GopMupoBaHHS KOMaHIbl IPOEKTA.
[TpumepHsbIil cocTaB KOMaHbl IpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTa.
ConepkaHue OCHOBHBIX pa3/iesioB OM3HEC-IIaHa COLMATbHO-9KOHOMUYECKHUX MPOEKTOB
U TIPOrPaMM.

Paznen 3. Kpurepum u MeToAbl COLMATBHO-IKOHOMHYECKOH I(PdhekTUBHOCTH
NPOEKTOB.

JleHeXHbIe TTOTOKU MPOEKTa M UX COCTaB. DKOHOMUYECKOE 0OOCHOBAHME NMPOEKTOB B
00JacTH rocyAapCTBEHHOIO M MYHULMIAIBHOTO YynpaBiieHHus. PUHAHCOBBIA NpOdUib
IPOEKTa

OCHOBHbIE TNPUHIUIBI U METO/bI aHAIN3a COLUATbHO-DPKOHOMHUYECKOH 3((EeKTUBHOCTH
npoekToB. MHCTpyMeHTapuil ananu3a 3¢ (peKTUBHOCTH MPOEKTOB.

OcHoBHbIEe Kpurepud 3(PYEKTUBHOCTH NPOEKTOB M HMX B3aHMMOCBS3b. UYHUCTBIN
JTMCKOHTHpOBaHHBIN g0xoa mpoekra (NPV), unmekc penradenpHOocTH mpoekrta (Pl),
BHYTpeHH:sT HopMa poxomHoctu npoekta (IRR), Cpox oxymaemoctu mpoekra (PB),
JIMCKOHTUPOBaHHBIH cpok okynaemoctu (DPB).

Pasnen 4. MeToabl 1€TaJIbHOTO U CETEBOI0 NMPOEKTHPOBAHMSI.

[TpyHIMOBI TPOBEAEHUS JAEKOMIO3UIMM IPOEKTOB M IOCTPOEHUS HEPAPXUUECKON
ctpyktypsl padot (WBS). OcHoBHbIC MpaBUiIa IOCTPOCHHUS CETEBBIX IpapuKoB. MeTos

kputnueckoro myta (CPM). Ilpsimoii aHanu3 W ompezeneHHe paHHUX CPOKOB Hayana



(ES) u 3aBepuienus (EF) onmepanuii (paboT) 1 BpeMEHHU BBIIIOJIHEHUS TIPOCKTA B LIEIOM.
OOpaTHBIN aHAIW3 M OIpeaciieHne Mo3aHuX cpokoB Haudana (LS) u 3aBepruenus (LF)
omnepanuii (padboT) U pe3epBOB BPEMEHHU Omepaluil. 3HAYMMOCTh KPUTHUYECKOTO MYTH U
pe3epBOB  BpPEMEHHM ONepanuii JUid TUIAaHUPOBAHUS M YOPABICHUS IPOEKTOB
COBEPIICHCTBOBAHUS CUCTEMBI M TEXHOJIOTUN YIIPABICHUS MTEPCOHATIOM.

Paznen 5. YnpasiieHne NpPOeKTHHLIMU PUCKAMH.

OcCHOBHbBIC TIOHSITUS HEOMPEEICHHOCTH U PHUCKA. JTambl padOT MO0 MUHUMHU3AIUU
MPOEKTHBIX pUCKOB. Kitaccudukainms puckos.

Oco0eHHOCTH PHUCKOB MPOEKTOB IO COBEPIICHCTBOBAHUIO CHCTEMBI W TEXHOJOTUMN
yopaBiaeHuss nepcoHATOM. (OCHOBHBIE METOIbl YIPAaBICHUS pPUCKaMH. MeTomsl
KauyeCTBEHHOTO M  KOJMYECTBEHHOTO  aHajiu3a  MPOEKTHBIX  pHUCKOB. Touka
0e3yOBITOYHOCTH, €€ OMpPE/ICNICHUE U BIUSHHUE €€ TMOJIOKEHUS] HA PUCK U YCTOMYMBOCTH
npoekTa. AHanu3 YyBCTBUTEIBHOCTH TIPOEKTa M €ro CYIIHOCTh, TIOHSATHE 00
ANACTUYHOCTUA TIOKazaTenedl 3¢pGEeKTUBHOCTU TMpoeKkTa. MeToa aHaliu3a pPHCKOB,

I/ICHOHBBYI-OIJ_II/Iﬁ IIOCTPOCHHUC ACPLCBaA peIlIeHI/Iﬁ IIPOCKTOB I10 YIIPABJICHHIO IICPCOHAJIOM.

4.00pa3zoBaTesibHbIe TEXHOJIOTHH

OOpa3oBaTenbHble TEXHOJOTHH, HCIOJIB3yeMble B TIpolecce OOy4YeHHS,
HANPaBJICHBI Ha pEaM3allMi0 KOMIIETEHTHOCTHOTO TOJXO0JIa Y OCHOBBIBAIOTCS Ha
NpHUHIKIE TPO(EeCCHOHANBHONW HAMNpPaBICHHOCTH OOydeHHs. JIeKnuu M CeMHHapCKUe
3aHATHS COIMPOBOXIAIOTCS TPE3CHTAIMCH, KeWcaMu, 3JICKTPOHHBIM TECTUPOBAHHEM,
KOTOpPBIE OTPaKalOT OCHOBHBIC TMIOJIOKEHHUS H3JIaraeMoro Marepuajia U CcojepKaT
HEOOXOIUMBIC JIJISI U3YYCHUS MTPAKTUICCKUE TTPUMEPHI.

B mpouiecce oOydeHuss uCMONB3yeTcs KaK TPAAWIMOHHAS JIGKIMOHHA U
CEMHUHApCKasi TPaKTUKA, TaK M aKTUBHBIE W WHTEPAKTUBHBIC  (OPMBI TIPOBEICHUS
3aHATHI (pa300p KOHKPETHBIX CHUTYyallui, Keic-3a/1a4, TOJrOoTOBKa OW3HEC-TUIaHa
MIPOEKTa Ha OCHOBE OTpaboTaHHBIX Moayiner u ap.). CooOuieHus 00y4aromuxcs Ha
CEMUHAPCKUX 3aHATHUAX MPEATNOIAraloT MPE3CHTAINIO JIOKIAJI0B U pedeparoB. AKTUBHO
UCIIOJIb3YETCSl METOJT TECTUPOBAHUS, B TOM YHCIIE JIEKTPOHHOTO.

CamocrosTensHas paboTa CTYJCHTOB HalpaBiieHa Ha 3aKPEIUICHUE TMOJYYEHHBIX
HAaBBIKOB M JJIsi TPUOOPETEHHS HOBBIX TEOPETUYECKHX U (AKTHUUECKUX 3HAHWIA,

BBITIOJIHSETCS B YATAJILHOM 3ajie OMOJIMOTEKH U B AOMAaITHUX YCIOBUAX, TOAKPCILIACTCA



y4eOHO-METOAMYECKUM H HUH(POPMAIMOHHBIM oOecrieueHneM (y4ueOHUKH, ydeOHO-

MCTOANYCCKUC HOCO6I/I}I,

KOHCIICKTBI

JICKIIUM,

I/IH(i)OpMaI_II/IOHHI)Ie TCXHOJIOTUHM U

nporpamMMmbl TI0 yIpaBJCHHIO Tpoektamu). [lpw peannsanuu pabodel porpamMmbl

JAUCTUININHBI HUCIIOJIB3YIOTCSA COBPCMCHHLIC 06p330BaTeJ'IBHBIC TCXHOJIOTHUH, IIPH 3TOM

60% ot 001IIero uncna 3aHATAN SBIISIOTCS HHTEPAKTUBHBIMH.

DopMupyemblie
N pMHPY NudpopmanuonHbie
Ne Buasbi yueonoii KOMIIeTeHIIUH
HanmenoBanue pasaena U o0pa3oBaTe/IbHbIE
n/n padoThbI (Yka3bpIBaeTcs KOJ
TeXHOJIOTHH
KOMIIETEHI[MH)
1 2 3 4 5
1. Jlexkuus 1. [1K-6 Jlexuus-
BU3yaJIn3aIus
OCHOBHBIC TIOHSATHS U Y TH,
Cemunap 1. JUCKYCCHUs
orpezeNeHus! IPOEKTHOTO
Pa3Bepnytas Oecena ¢
MEHE[KMEHTA.
o0cyXIeHuEM
OcobenHoctH
CamocrosiTenbHas JOKJIa/IOB.
MEXyHAPOIHBIX
paborta [ToaroroBka
MIPOEKTOB
JIOKJIAZIOB U
pedepaToB
2. |Kputepuu u meToast Jlexuus 2. [1K-6 Jlexuus-
COLIMAJIbHO- BU3YaIHM3aIHs C
SKOHOMUYECKOM Cemunap 2. pa3zbopom KeiicoB
3¢ (HEeKTUBHOCTHU MPOEKTOB. biuu-onpoc Ha
CamocTosTenbHas ceMHUHape.
pabota
3. |MeToas! AETAIIBHOTO U Jlexmunu 3 [1IK-6 Jlexmus-
CETEBOT0 IPOECKTUPOBAHMUS. BU3YaIH3aIls
Mertob! ynipaBieHus B Cemunap 3 PacueTsl ceTeBbIX
(bazax peanuzanuu u rpauKOB MPOEKTOB
3aBEPILICHUS IPOEKTA. (ke¥chl).
Metox 0CBOEHHOTO CamocrosiTenbHas [Toxroroska k
o0beMa. paborta cobecel0BaHMIO Ha
CEMHUHape
4 |YupasieHue Jlexnuu 4 [1K-6 Jlexmus-
KOMMYHUKAITUSMH TTPOEKTa BU3yaJIA3aITus
Cemunap 4 Keiic.
IloaroroBka x
co0eceI0BaHUIO Ha
CamocrosTenbHas CEMHUHape
pabota
5. |YmpaBnenue mnpoekTHbIME [JIekiun 5 ITK-6 Jlekuus ¢
pUCKaMu 3J€MEHTaMuU
BU3yaJIM3aIus U
CemuHap 5 JIMCKYCCUU




ITonroroska K
cobeceJ0BaHMIO Ha
CeMHUHape
CaMocTrosTenbHas
paborta

5. OneHka IIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUA
5.1. CucremMa olileHMBaHUS
B mpouecce n3ydeHns: AMCHUIIIMHBI IPOBOJUTCS PEUTUHIOBBIM KOHTPOJIb 3HAHUMI
CTYJICHTOB B COOTBETCTBMM C yTBepxkAcHHbIM [losmoxxenuem PITY, kotopslit
IpeNIoiaracT y4eT pe3yJbTaTOB HAMHCAHHUS KOHTPOJIBHBIX pabOT Ha CEMHUHAPCKUX
3aHATHUSX, PE3YJbTaTOB CaMOCTOSITENbHOW pabOThl MO BBHIIOJHEHUIO AaHAJTUTHUYECKHUX
3aJlaHuH, a TaKXKe CTENEHU Y4acTHUs CTYICHTOB B OOCYXJICHUHU BOIPOCOB U BBHITIOTHEHUS

MPAKTUICCKUX SaI[aHI/Iﬁ Ha CCMMHAPCKUX 3aHATUAX.

Dopma KOHMpPOIA Cpok omyemnocmu | Maxc. konuuecmeo 6annos
3a oony Bcezo
pabomy

Texywuti KOHMpPOrb.:

Onpoc, oyenxka pabomsl Ha 1 6ann 12 6annos
cemuHnape

/loxnao (npezenmayus) Ha

ceMuHape 2 banna 2 banna

Pewenue konmponvnoti «ketic-
3a0ayuy (3 KoHmpoabHBIE 3a0a4lL)

Ketic no xommynuxkayusm npoekma 10 6annos | 10 bannos
Tecmuposanue (4 mecma) 9 bannos 36 6annos
Ilpomescymounas ammecmayusi 40 6annos
(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tony4yenHbIit COBOKYMHBIN pe3ynbTat (MakcumyM 100 GanioB) KOHBEPTUPYETCS B
TPATUIIMOHHYIO IIIKaTy OINEHOK M B MKy OLEHOK EBpomeiickoil CHCTeMBI TiepeHoca U
HakorieHust kpeautoB (European Credit Transfer System; npanee — ECTS) B
COOTBETCTBUU C TaOIULIEH:

HIxana oueHok

100-6annbHas TpamuuoHHas NIKaIa HIKAJIA
mIKaia ECTS
95-100 OTJIMYHO A
83-94 3a4TEHO B




68-82 XOPOIIIO C
56-67 D
50-55 YIIOBJICTBOPUTEIILHO E
20-49 FX
0-19 HEYIOBJICTBOPUTEIHHO HE 3a4TEHO F

MeToan4yeckne peKOMeH AU
110 MPOBEICHNUI0 YCTHBIX U MMCbMEHHBIX OJIMI-KOHTPOJIbHBIX padoT

banu-koHTpobHBIE paObOTHI IPOBOJATCS HA JIGKLMOHHBIX U MPAKTHUECKUX 3aHATHUAX C LIEIIbIO
OIIEPATUBHOIO KOHTPOJIA 3HAHMM CTYIEHTOB. KpaTkue OTBETBI Ha BOIPOCHI KOHTPOJIBHOU
paboThI CTYICHT JOJDKEH 1aTh MPAKTUYECKU 0€3 MOJIrOTOBKH, YTO CIIOCOOCTBYET O0BEKTUBHOCTH
OLICHKM 3HaHUS C OJHOM CTOPOHBI, U BBIBICHUIO OCOOCHHOCTEH B M3JIOKEHHHM MaTepuaa
JeKIMH mpenojasareneM ¢ Apyrod. Takum oOpa3oMm, OIUI-KOHTPOJIb MO3BOJIAET JaTh OLEHKY
3HAHUH CTYJEHTA, IPUCYTCTBYIOIIETO HA JIEKIIUH.

MeTtoauyeckue ykazaHus 10 NPOBeIeHUI0 KOJUIOKBHYMA

KonnokBuym npoBoAuTCs Mociae U3ydeHUsl NepBOil MOJTOBUHBI MaTepHaia JUCIUILINHbI
CTYACHTaMH JHEBHOro orAencHus. llenab KOIOKBHymMa — OOCYXIEHHE BOIPOCOB M3 TeX
pa3zienoB Kypca, KOTOpble BbI3bIBAIOT HAWOOJBIINE TPYAHOCTH B IMOHMMAHUHU Yy OOJIBIIMHCTBA
cTylneHTOB. Takumu pazfenaMmu SIBISIFOTCSL pa3fielibl, CBSA3aHHBIE C M3yYEHUEM KpUTEPHEB
3¢ (EeKTUBHOCTH MPOEKTOB, OCHOBAHHBIX HAa KOHIIENILIUU CTOMMOCTH JIEHET BO BPEMEHU, METO/10B
BbIOOpAa CTaBKU JAMCKOHTUPOBAHMS, OCOOCHHOCTEM COCTaBJIEHUS JECHEKHBIX IIOTOKOB U
METOAMKH pacyera 3((EeKTUBHOCTH Ul YYaCTHUKOB IIpoeKTa. B mpolecce MOATrOTOBKH K
KOJUIOKBUYMY CTYJIEHT JOJDKEH W3Y4YMTh [0 MaTepuanaMm JIEKUWH, CEMHUHAPCKUX 3aHATUH U
PEKOMEH/I0BaHHOM JINTEpaType BOIPOCHI, MpeiaraeMble JUIsl 00CYKJIE€HUsI Ha KOJUIOKBUYME, U
MeToAbl pacuera KpurepueB 3ddexkruBHOCTH. KpOoMe TOro, CTYAEHT JAOIDKEH YMETh Ha OCHOBE
3HAYEHUH pACCUMTAHHBIX KPHUTEPHEB COCTABUTh KBAIM(DULIUPOBAHHOE M OOOCHOBAaHHOE
3aKJIIOYEHHE O LIEJIeCO00Pa3HOCTH pealn3aliy IPOeKTa.

IIpu npoBeaeHNN KOJUIOKBUYMa KaXAbIi CTYJEHT MOJy4aeT UHAUBUAYAIBHOE 3aJJaHNE, B
KOTOPOM IMpeAJiaraeTcsi paccuuTarb MO H3BECTHOMY JCHEKHOMY IOTOKY IMPOEKTa OCHOBHBIE
KpUTEpHUHU €ro 3(PQPEeKTUBHOCTH U COCTaBUTh, M OOOCHOBaTh 3aKIIOUEHHE O BO3MOXKHOCTH
peKoMeH10BaTh (WM HE PEKOMEHI0BaTh) MPOEKT AJs peanu3auuu. [locie BoImonHEeHUS 3a1aHus
CTYAECHT YCTHO OTBEYAET Ha BOMPOCHI, COCTaBJIEHHBIE JJIs1 00CYXICHHsI HAa KOJUIOKBUYME.

[luceMeHHOE 3a7aHue OLIEHMBAETCS MO MATUOAJUIBHOW IIKajle ¢ y4EeTOM IPaBUIbHOCTU
IPOM3BEACHHBIX PAcyeTOB M 0OOCHOBAHHOCTU COCTaBJIEHHOTro 3akiroueHus. OOmias oreHka 3a
KOJUIOKBUYM BBICTABIIIETCS C YYETOM OLIEHKHM 3a MHUCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYJEHTA.

MeTtoauyeckue ykazaHus 10 NPOBeICHUIO IPOMEKYTOYHON aTTeCTAlUH
(MTOroBOH KOHTPOJILHOM PadoTHI)

HtoroBast KOHTpoOJIbHAsI pabOTa BHIOJIHAIOTCS CTYJAEHTaMM B KOHILIE cemecTpa. J{is
IPOBE/IEHUS] UTOTOBOM KOHTPOJIBHOM pabOoThI KayKAbIM CTYyIEHT MOJy4YaeT CBOW BapUaHT
3aJJaHusl, COCTOSAIIMHN U3 STH BOIIPOCOB.

UtoroBast koHTponpHasi pabora oueHuBaercs mno 40-tu OamnpHoM mkane. CTyneHT

nosyyaeT 40 GayioB, eciiv Ha 5 BOIPOCOB JIaH IMOJIHBIN U MpaBUIIbHBIA OTBET, 36 OaiioB - mpu
YCIIOBUM HEMOJHOI'O OTBETAa HA OJIMH U3 BOIPOCOB, 27 OAIOB - IPH YCIOBUHU HETOJIHOTO OTBETA

Ha JIBa BOIIpOCa, 18 6amoB - IIPpU HCTIOJIHOM U HCYJOBJICTBOPUTCIILHOM OTBCTC HA TPHU BOIIPOCA.

5.2.Kputepuu BbICTABJICHUS OLICHKH 10 JUCLMUILINHE



Banany/
HMIxana
ECTS

Onenka o
JTUCIHUILINHE

Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10
AMCHMILINHE

100-83/
A.B

COTIIMYHOY/
«3a4TEHO
(oTI4aHO)»/
«3a4TEHO»

BricTaBmisiercs 00y4aroneMycsi, €Cii OH TITyO0KO u
MIPOYHO YCBOWJI TEOPETUUYCCKHUIA U TIPAKTHICCKUHT
MaTepHall, MOXXET MPOJIEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B X0JI¢ TIPOMEXYTOYHOH aTTECTAIlNH.

OOyuaronuiics HCUEPIBIBAIOIIE U JTIOTHYECKH CTPOITHO
M3JIaraeT yueOHbI MaTepuall, yMeeT YBI3bIBATh TCOPHUIO C
MPAKTUKOH, CIIPABIISETCA C pEIIeHUeM 3aady
poheCCHOHATTLHON HANPaBICHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, TIPABHJILHO 00OCHOBBIBACT MTPUHATHIC
peIIeHMS.

CB000IHO OpUEHTHPYETCS B YUeOHOH U
npoeCCHOHATTLHOM JINTEPATYpE.

Komniereniuu, 3aKkpeniénnble 3a JUCUUILTMHOM,
c(OPMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOPOMIO»/
«3aYTECHO
(xoporo)»/
«3a4TCHO»

BericTaBnsiercsa 00y4aromemMycsi, €Ciu OH 3HaeT
TEOPETUUECKUI U MPAKTUUYECKUN MaTeprall, TPUMEHSET
TEOPETHUYECKUE MOJI0KEHUS IIPU PELIEHUH IIPAKTUYECKUX
3a/1a4 MPOEKTHOTO0 MEHEIKMEHTA, BIIaJIc€T HEOOXOAUMBIMU
JUISl 3TOrO HaBBIKAMU U IPUEMAMM.

JlocTaTOYHO XOPOILIO OPUEHTUPYETCS B yUeOHOH U
npoeCCHOHATILHOM JINTEpaType.

OneHka no JUCHUILTMHE BBICTABIISIOTCS 00yUaroemMycs ¢
y4€TOM PE3YJIBTATOB TEKYIEH U IPOMEKYTOUHON
aTTeCTaluu.

Komniereniuu, 3aKkpeniénnble 3a JTUCUUILITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIUIIY.

67-50/
D,E

«yIIOBJIETBOPH-
TeIbHOY/
«3aYTEHO
(ynoBnerBopu-
TEIBHO)»/
«3aYTCHOY

BricTaBnsiercs o0y4aromemMycsi, €CiIi OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUI MaTeprall, HO
JIOTTYCKaeT OTAeJNIbHbIE OMIMOKH MPH €T0 W3JI0KEHNUU Ha
3aHATHSX U B X0JI€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiics CIBITHIBAET ONPEIEIEHHbBIE 3aTPYAHEHUS
IPU PELICHUN MPAKTUYECKUX 3a]1a4 B 00JIaCTH MPOEKTHOTO
MEHEI)KMEHTA.

JleMOHCTpHUpYET 10CTaTOYHBIN YPOBEHb 3HAHUS y4eOHOM
JIUTEPATyphl 110 TUCLHUIIINHE.

OneHka 1Mo JUCHHUIUIMHE BBICTABISAIOTCS 00YJatOIEMYCs C
Y4ETOM PE3YIbTATOB TEKYIEW U IPOMEKYTOUHOU
aTTeCTalLlUN.

Komniereniuu, 3akpeni€éHnbie 3a JUCUUTUIMHOM,
c(OPMHPOBAHBI HA YPOBHE — «IOCTATOUHBINY.

49-0/
F.FX

«HEYOOBJICTBOPUTE

JIBHOY/
HE 3a4TEHO

BeictaBnsiercs oOyuaromemMycs, €Clid OH HE 3HAeT Ha
6a30BOM ypOBHE TEOPETUYECKHUI U MPAKTUUECKUI
MaTepual, JoIycKaeT rpyObie OmUOKY MPH €ro
W3JI0’KEHUU Ha 3aHATHAX U B XOZ€ POMEKYTOUHON
aTTeCTallUH.

OOyuaromnuiics: UCTIBITHIBACT CEPhE3HBIE 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUUECKUX MOJI0KEHUH MPHU pelIeHUH
MPAKTUYECKHX 33/1a4 U HE BJaJeeT HeOOXOAUMBIMU IS
9TOr0 HAaBBIKAMU U MpUEMaMHU.




banabl/ Ouenka no Kputepun oueHKH pe3yJIbTaTOB 00y4eHHs 10

M xana AUCHHUILINHE AUCHHUILINHE
ECTS

JleMoHCTpHpYeT (pparMeHTapHbIe 3HAHUS YIeOHOH
JUTEPATYPHI IO AUCIMIUIAHE.

OueHka 10 JUCHUILIMHE BBICTABIIIOTCS 00yJaromeMycs ¢
y4ETOM Pe3yJIbTaTOB TEKYIIEH 1 MPOMEKYTOUHON
aTTeCTAIlHH.

KommeTenyy Ha ypoBHE «10CTaTOYHBIIY, 3aKPETIEHHBIC
3a AMCUUIUINHON, HE C(POPMHUPOBAHBI.

5.3. Ouenounsle cpescTBa (MaTeprabl) sl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,

HpOMG)KyTO‘-IHOfI arTecrannu 06yqalonmxc;1 IO AU CHUIIIINHE

[Ipennaraembie BOMPOCH! i OJMUI-KOHTPOJBHBIX PabOT COOTBETCTBYET OCHOBHBIM TEMaMm
JICKIIUN.

4.
S.

10.
11.
12.
13.
14.
15.

16.
17.

18.
19.
20.
21.

22.
23.

Bonpocwi ons 6auy-konmponsuvix pabom (I1K-6)
Kakue BakHble crienupuyeckue XapakTepUCTUKH IPUCYIIH JII000MY IIPOEKTY?
Yem oTiiMuaeTcs NPOEKTHOE YIPABIECHUE OT TPAJAULMOHHOIO MeHemxkmeHta? [louemy
TpaJULIMOHHBIA MEHEI)KMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABIECHUEM», & YIIPABICHUE
MpOEKTaMu - HET?
[lepeunicnure TPUHIUIBI, KaKUMH HEOOXOIMMO PYKOBOJICTBOBATHCS IPH pa3paboTKe
METO/IOB U CTaHJAPTOB YIIPABJIEHUS ITPOCKTaAMHU.
[lepeuncnure KiIrOYEBBIE MEXAYHApOIHBbIE CTAHAAPTHI YyIpaBieHHUs Mpoekramu. Ha
pElIeHUE KaKUX 3a/1a4 HaIlPaBJICHO CO3/1aHUE KaXK/10ro cTaHjaapra?
Uewm paznuuaercs 0a30BbIN MOAXOJ, 3a0XKeHHbI B cTanaapt PMBOK, ot nonxona, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro pons urparor crangaptel ISO B ynpaBieHun
npoexkTaMu?
Kak onpenenuTts 3penaocTs OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHUIO IIPOCKTaMU?
[ToueMy K ympaBiI€HHIO MPOEKTAaMH MPUMEHMM CHUCTEMHBIM IOAXOJA, a caM IPOEKT
MO’KHO pacCMaTpUBATh KaK CIOKHYIO CUCTEMY?
B uem 3akirodaercs BaXHOCTh NPAaBHJIBHOM IMOCTaHOBKM Leie mnpoekra? Kakum
KPUTEPUSAM 3TH L€ TOJKHBI OTBEYATh?
SMART-kputepun B 1iesieniojaraHiy MPOeKTa.
[Tepeuncnure BHeIHNE (HAKTOPBI, OKa3bIBAIOLIME BIMSHUE Ha MTPOEKT.
[lepeuncnure QyHKINH, KOTOPHIE BBINOJHAIOT YYACTHUKH MPOEKTA HA Pa3HBIX CTAJUAX
€ro JKU3HEHHOr o 1MKJIa. Kak MeHsI0TCS QYHKIIUN B 3aBUCUMOCTH OT (pa3bl MpoeKTa’?
OObsicHUTE, TTOYEMY Ba)XKHO JIOOMBATHCA COIJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.
Hcxoas u3 Kakux KpUTEPUEB MOKHO BBIACIATH (Da3bl )KU3HEHHOTO [IUKJIA MPOEKTa?
Kakumu mnpeumyiiectBaMu 00JaalOT pa3HbIE THUIBI OPTaHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaTN30BaH MPOEKT?
[lepeuncnure OCHOBHBIE KPHUTEPUM KIACCHU(PUMKALMU TPOEKTOB, 3HAUYMMBIE IS
SKOHOMHMCTA U MEHEIXKEPa.
Yro Takoe Mera-npoekThl? IIpuBeauTe U3BECTHBIE BaM IIPUMEPBI.
YT0 TakOo€ NHHOBALIMOHHBIE POEKTHI?
Kakue npoekTbl Bbl MOXETE BBIIEIUTH IO KPUTEPHIO CTENEHM OXBaTa HMMH JTaloB
WHHOBAIMOHHOTO Mmporecca?
Ha3zoBute (akTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHUE IIPOECKTOB.
OO0BsicHUTe, KaK COOTHOCSTCS MEXIy COOOH ympaBieHHE MPOCKTAaMU M YIpaBIeHUE
WU3MEHEHUsIMU?




24. OcoOeHHOCTH POEKTHOTO MOIX0/1a K OpraHu3aluy Ou3Heca.

25. [IpumepHBIE COCTAaB JEHEKHBIX TIOTOKOB OT HWHBECTHIIMOHHOMW, OIEPallMOHHON, |
(MHAHCOBOH EATEIFHOCTH MPOEKTA.

26. B ueMm cocrout ycioBue (PMHAHCOBOW PeaTu3yeMOCTH MpoeKTa?

27. Kakue Bol 3HaeTe BUIBI 3PPEKTUBHOCTH MTPOEKTa?

28. KakoBbI OCHOBHBIC MPUHIIAIIBI aHATN3a () PEKTUBHOCTH MTPOCKTORB?

29. KakoBbI OCHOBHBIE (paKTOPHI, BIUSIOIINE HAa IEHHOCTD JICHET BO BpEMEHH?

30. Yto Takoe AMCKOHTHPOBAHUE JIEHEKHOTO IOTOKa M KAaKOB IKOHOMHUYECKHI CMBICT
OTepalry AUCKOHTUPOBAHUS JICHEKHBIX TOTOKOB IPOEKTa?

31. HazoBuTte ocHOBHBIE KpUTEpHH 3PHEKTHBHOCTH MPOEKTOB.

32. Kak onpesiensieTcs YMCThIA AMCKOHTHPOBaHHBIN 10X0 poekTa (NPV)?

33. Kak 3aBucut NPV OT cTaBk#M TUCKOHTHPOBaHUS? (HAPUCYUTE MPUMEPHBIN rpaduk).

34. Unnekc pentabenpHOCTH TipoekTa (Pl), ero onpenenenne u 3KOHOMUYECKHI CMBICIL.

35. Bayrpennsis HopMma noxomHoctu mpoektra (IRR), ompenenenue sToro Kpurepus, u
SKOHOMHUYECKHUI CMBICII.

36. Kak cBs3anbl cpok okymnaemocTs npoekta (PP) u ero puck?

37. HazoBuTE OCHOBHBIE 3TAbl PA0OT IO MHHUMHU3AIIUH TPOSKTHBIX PHCKOB.

38. laiiTe kinaccuUKaIMIO MPOCKTHBIX PUCKOB.

39. HazoBuTe OCHOBHBIE METO/IBI YIIPABJICHUS PUCKAMH.

40. Ha3zoBuTe METO/IbI KAYECTBEHHOT'O aHAJIN3a MMPOEKTHBIX PUCKOB.

41. HazoBUTE OCHOBHBIC METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MPOCKTHBIX PUCKOB.

42. Kak onpeaenuTth TOUKy 0e3yObITOUHOCTH MTPOeKTa?

43. Kak BIUSET MOJOKEHUE TOYKH 0€3yOBITOUHOCTH HA PUCK U YCTOMYHUBOCTH TIPOEKTa?

44. B yeM COCTOUT aHAJIN3 YyBCTBUTEIHHOCTHU MPOEKTA?

45. Kak onpeesnsieTcst 2JIacTUIHOCTh TToKa3aTtenel 3((EeKTUBHOCTH MPOCKTA?

46. B ueM COCTOUT aHATU3 CIIEHApUEB MIPOEKTA KaK METOJ aHaJI13a PUCKOB?

47. Kak OolleHUTh PUCK IIPOEKTA C MOMOIIBIO TOCTPOCHUS JIEPEBa PEIICHUM MPOeKTa?

48. Ha3zoBuTe OCHOBHBIE (DAKTOPBI, BIMSIONIME HAa PUCK MPOEKTAa M BEIMYHUHY «IPEMHH 3a
PHUCK.

49. Ha30BUTE OCHOBHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI YIPABICHUS MPOSKTaAMHU.

50. KakoBbI OCHOBHBIE TIPUHIHIIEI (POPMUPOBAHHSI KOMAH/IBI TPOEKTA.

51. Ha3oBuTe npuMEpHBIil COCTaB KOMaH bl MPOEKTa

52. Ha3oBuTe OCHOBHBIE MPHUHITHITBI AeKomIio3unnu npoekta (WBS).

53. Uro Takoe ceTeBoit rpaduk MpoekTa, KAKOBO €ro Ha3HaueHue?

54. Kputnueckuii myTh MPOEKTa, PacY€T KPUTUUYECKOTO ITYTH MPOEKTa M PE3EPBOB BPEMEHH
onepauun

55. Tumnsl mporpaMMHOT0 0O€CTIeUeHUs JIJIsl YIIPABICHUS TIPOEKTaMHU.

Temwl doxnaoos (ITK-6)
B3auMocBsI3b IPOEKTHOTO YIPABIEHUS CO CTPATErue opraHnu3anuu
WHuTerpanus nponeccHOro ¥ NpoeKTHOTO YIpaBIeHUs
Crannaptel B 001aCTH YIIPaBICHUS TPOSKTaMU
Hudposuzanus, 6J10KYEHH U UCKYCCTBEHHBIM MHTEIEKT: KAaK COBPEMEHHbIE TEXHOJIOTUN
BJIMSIOT Ha YIPABJIEHUE POEKTaMU
Metononorus ynpasienust Agile: ruOkasi cuctema yrnpaBieHUs IPOEKTaMU
TpeHas! IPOEKTHOTO yIIpaBJIEHUS
['uOpuaHoe ynpaBiieHHe NPOEKTaMu: HHCTPYMEHTHI U TTOAXO0/1bI
IIpumenenne metonosornn CkpaM B IPOEKTAX
dacunUTaMOHHBIN JTUAEp U IPUMEHUMOCT B IPOEKTHOM YIPaBIE€HUU
10 OpranuzalioHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.
11. YTo Takoe OKpy>KeHUE MPOEKTa, U IOYEMY 3TO BaXKHO

b

©o~No O


https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno

12. TlpumepHbIil cOCTaB KOMaHAbI MPoeKTa. TpeboBaHMs K MEHEDKEPY MPOEKTa U OCHOBHBIM
YJIeHaM KOMaH/Ibl ITPOEKTa.

13. IpoexTHbId M (QYHKIMOHAIBHBIM MeHeKMEeHT. CBs3b W pa3Nuuue 3TUX BHUJOB
MEHEPKMEHTA.

14. B3anMoCBs3b yIpaBieHHs IPOEKTaMH U yIIPABJICHUS MHBECTHIIUSAMHU.

15. ®opmynupoBaHue 1eael U KIHUYEBbIX Pe3yJbTaToOB IPOEKTa

16. Komnerennuu pykoBoauTens npoekra. busnec-¢pynkuun PMa

17. Uctounuky 1 MeTObl (PUHAHCHPOBAHHUSI IPOCKTOB.

18. Ympasnsiemble mapamMeTphl MPOeKTa

19. 3penocTh ynpaBiaeHUs MPOCKTaMHU

20. YrpaBneHrne KOMMYHUKAIUSIMH ITPOSKTa

21. OcoOeHHOCTH KOMMYHUKAIIUU B MEXTyHapOAHBIX IIPOCKTaxX

Ipumepnvie sapuanmer mecmoswix 3adanuti (ITK-6)
Buvibepume 00un u3z npaguibHbix 0Omeemos:
Kakoe u3 npuBeIeHHBIX ONpeAeeHui MPOeKTa UCTIOIb3YETCs B TUCIIUILINHE « Y IpaBJIeHUE
IPOEKTaMu»?
A) IIpoeKT — COBOKYITHOCTh IOKYMEHTOB (UepTexKel, pacueToB U T.I1.), HEOOXOIUMBIX IS
CO3IaHMSI KAaKOTO-TH00 00BEKTA (COOPYKEHUSI, TPAHCIIOPTHOTO CPEICTBA, IPUOOpa | T.I1.).
b) IIpoekT — 3T0 yHUKAIbHBINA KOMILIEKC MEPOIIPUATHI, HAlIPaBJIEHHBIX Ha TOCTH)KEHUE
MOCTABJICHHBIX TICJICH TIPU OTPAHUYCHUH HA BPEMS M PECYPCHI.
B) Ilpoext — 3T0 000CHOBaHME YKOHOMUYECKOH 11e1ec000pa3HOCTH 00beMa U CPOKOB
OCYIIIECTBIICHUS] MHBECTHIIMH (KAlTUTAITBHBIX BIIO)KEHUH) B TOM YHCIIC MPOCKTHO-CMETHAS
JIOKYMEHTAIs, a TAK)KE ONMHUCAaHNE MPAKTUUECKUX JIEHCTBUHN MO OCYIIECTBICHUIO HHBECTHUIIHM
(OuzHec-TUIaH).
I') [IpoekT — 3T0 npeABapUTENbHBIN TEKCT KAKOT0-IN00 JOKYMEHTA.

[To Ty OTHOWLIEHHUS K APYTMM IIPOEKTaM pa3jinyaror:

A) IPOEKTHI KPYIHbIE U METIKHE

B) opnuHapHble 1 HEeOpAMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMIIEMEHTApHBIE, IPOEKTHI 3aMELICHHUS.

OcHOBHBIC XAPAKTCPUCTUKHU ITPOCKTA ITO:

A) YeTko onpeeneHHas 1elb b) HoBusna
Bpewms peanuzanuu KommnekcHocTh
Bromker IOpunnyeckas 000CHOBaHHOCTH
YHUKaNbHOCTH DxoHoMHUYecKHi A heKT

B) Dxonomuueckasi 000CHOBaHHOCTh
Cpok okynaemocTu
Opranu3zanvoHHasi CTpYKTypa
Puck nmpoekra

[TopTdens npoeKToB 3T0:

A) CoBOKYITHOCTb MPOEKTOB, HAa KOTOPbIE B OPraHU3aIMH [TOIaHbI IPOEKTHBIE 3asBKU

Bb) CoBOKYIHOCTH MPOEKTOB, OTOOPAHHBIX JJIS peain3allii B OpraHu3aluu

B) CoBOKYNTHOCTb MPOEKTOB, 00BEIMHEHHBIX YCIOBUSMHU UX BBHITIOJTHEHUS

I') CoBOKYMHOCTb IPOEKTOB, 00BbETMHEHHBIX OOIIEH 11eIbI0 UMEIOIIMX €IMHbII MEeXaHU3M
peanu3anuu

NHBecTUIIMOHHASA MpOrpamMma 3To:


https://upravlenie-proektami.ru/kompetencii-rukovoditelya-proekta
https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A. COBOKYITHOCTh TPOEKTOB, HA KOTOPBIE B OPTaHU3AIIMHU TTOIAHbI TPOCKTHBIE 3asIBKU

b CoBOKYMHOCTh MPOEKTOB, OTOOPAHHBIX IS peaTN3allii B OPTaHU3aIuN

B CoBOKYITHOCTB MTPOEKTOB, 00BETMHEHHBIX YCIOBHUSIMH HX BBIMTOTHCHUS

I' COBOKYITHOCTH MPOEKTOB, 00bETMHEHHBIX OOIICH IEeJbI0 HMEIONTUX SIUHBINH MEXaHU3M
peanu3anuu

Ha xakue Qa3 noxpasaensercs IpoeKT ¢ TOUKU 3pEHUs 3aKa3uuKa [IpoeKTa?

A) Konuenuus b) [IpeaunBecTuLIMOHHAS B) [InanupoBanue
[InanupoBanue NuBectuiimonnas Peanuzanus
Peanuzanus OKcIulyaTalluOHHAs 3aBeplieHHE
3aBepuieHue

DKCIuTyaTanus

JInkBupanus

Ha xakue (1)8351 moApa3aACiICTCA ITPOCKT C TOYKHU 3PCHUA HHBCCTOPA HpOGKTa?

A) Konuenuus b) [IpenunBecTuIMOHHAS B) [InanupoBanue
IImanupoBanue NuBectuimonHas Peanmzanus
Peanuzanus OKcIulyaTalluoOHHAas 3aBeplieHue
3aBeplleHue

DKCIuTyaTanus

JInkBumanusa

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) KCIulyaTallMOHHAas

b) npennnBecTHLIMOHHAs

B) cTpoutenphas

I') npekpaienus (puHaAHCHPOBAHUS MPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) Menemxep npoekTa U KOMaH 1a IPOeKTa.

b) I'enepanbHbIi MOAPSTIHK.

B) 3akazuuk.

') Bcex mepedncieHHbIX

YTo U3 HMXKENIEPEUNCIEHHOTO OTHOCUTCS K TallbHEMY OKPY>KEHHIO IIPOEKTa:
A) Opranu3zaniuoHHas CTpYKTypa IIPOEKTa

b) ®unancoBoe coCcTOSHUE MPEANPUSTHS, PEATU3YIOIETro MPOEKT

B) DxoHOMHUUYECKOE MOJIOKEHNE PETHOHA, B KOTOPOM PeaIn3yeTcs IPOEKT

UTo U3 HUXKENepeuncIeHHOrO0 OTHOCUTCS K OJIMKHEMY OKPY>KEHHUIO MTPOEKTa:
A) PoiHOK paOoueil cuiibl pernoHa, B KOTOPOM pean3yeTcst IPOeKT

b) ®unancoBoe cocTosiHUE TPEANPUITHS, PEATU3YIOIIETO MPOEKT

B) DxoHOMHMUECKOE NIOJIOKEHNE PETMOHA, B KOTOPOM PEATTU3YETCSI TPOEKT

Kakoli n3 nepeuncieHHbIX HEJOCTaTKOB SIBJISETCSI OCHOBHBIM JJISl CHIIBHON MaTpU4HOMN
OpraHU3alMOHHON CTPYKTYpHhI POEKTa?

A) JIBoitHOE MOTYMHEHHE

b) HenocraTouHble rOPU30HTAIBHBIE CBSA3U MEKY UCTIOIHUTEIAMHU

B) BeposTHOCTH TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYTHCS HA CTapOE MECTO
paboThI MOCIIe OKOHYAHHS ITPOEKTa



I') HenocraTouHoe cTUMYIMPOBaHUE pAOOTHUKOB, BHITOTHSIOMINUX ITPOEKT
J1) Tako# TiI OpraHU3alMOHHON CTPYKTYPBI HE UCIIOJIB3YETCs B IPOSKTaX

Kakoiil 13 nepeurcieHHbIX HEOCTATKOB SIBJII€TCSI OCHOBHBIM JJIs1 OPraHU3allMOHHOMN CTPYKTYpPBI
B BU/IE BBIJICJICHHOIN KOMaH/ bl IPOEKTa?
A) JIBoitHOE MOTUMHEHUE
b) HepocraTounble TOPU30HTAIIBHBIE CBSA3H MEXKAY UCIIOIHUTEIIMU
B) BeposiTHOCTB TOT0O, 4TO HEKOTOPbIE NCIIOJIHUTENIN HE CMOTYT BEpPHYTHCS Ha CTApOE MECTO
paboThI ITOCIE OKOHYAHUSI IPOEKTA
I') HenocratouHoe cTUMYIMpOBaHUE paOOTHUKOB, BBITOJHSIOIINUX TPOEKT
J1) Takoil TN OpraHM3allMOHHOM CTPYKTYpPBI HE UCIOIb3YETCS B IPOEKTAX
Kaxkoe n3 onpenenenuii pucka Hanbosee NOAXOAUT K JUCLMILIIMHE YTIpaBlIeHUE IPOeKTaMu?
1. Puck — 370 AeiicTBHE Ha yAauy B HaJIeXK/1€ HA CUACTIMBBIN CiIydai
2. Puck — noreHuuanbHas, YUCIEHHO U3MEpHUMasi BO3MO>KHOCTb HEOIaronpHusITHbIX
CUTYallUii ¥ CBSI3aHHBIX C HUMU TIOCIICICTBUI B BHJIE MOTEPH, yiepOa, YOBITKOB,
HalpuMep, YMEHbIICHUE 0KU1aeMOi pUObUIH, TIOTEPU UMYILECTBA, AEHEKHbBIX CPEICTB
3. CoOsbITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH U HAHECTH ONPEICTICHHBIH
yiiep0 mpoeKTy
4. Puck — 3710 cpeHee KBaJlpaTUUHOE OTKIOHEHHUE OT OKUAAEMOI0 J0X01a

UYem xapakTepusyercsi puck?
1. Beposmnocmy; 2. Basxcnocmy, 3. Ywep6; 4. Bcemu mpems xapakmepucmuxkamu.

Kaxkas cBs3b Me¥kK/1y pHCKOM ITPOEKTa M HEONPEAETICHHOCThIO HH(POPMAIIMHU O €T0 pean3annu?
1. Yem Gombinie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. YeM MeHBIIIE HEONIPECICHHOCTh, TEM OOJIBIIE PUCK.

3. Uem Oombliie HEONMPEAETEHHOCTh, TEM MEHBIIE PHCK.

4. Her cBsI3M MKy PHCKOM U HEOTIPEICIICHHOCTBIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaiiiiee BpeMsi C BEpOATHOCTBIO 1 0kuaaeTcst
YBEJIMUEHHUE HAJIOTa Ha MPUObLIb. SBisieTcs 1 3TO COOBITHE PUCKOM?
1. da. 2.Her

Kakue MeTobl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meron ananoruit

Merton aHanu3a TOKyYMEHTALUU [TPOEKTa U €ro Mojiesien

MeTo1bl MO3rOBOTO IITYpMa

SWOT ananmu3

[TocTpoeHue epeBa pucKoB

Bce nepeuncienHbie METOAbI

ook wm

Ipumepnvie sapuanmoi konmponvuwix ketic- 3aday (I1K-6)
Paznen 3. Kpurepun 1 MeTO1bl COLUAIBHO-DKOHOMUYECKON 3((HEKTUBHOCTH MPOEKTOB
3aoaua 1. Bapnant Nel

KypcC ., Ipvaoma CTYICHT
IIpoekT paccunTtad Ha 5 yeT. JIeHe)KHBIM NOTOK IIPOEKTa UMEET CJIETYIOIIUI BUT

Iar pacuera 0 1 2 3 4 5

JenexHslii -150 100 60 40 30 20

IIOTOK




[MoctpouTth rpaduk 3aBUCKMOCTH YHCTOTO JUCKOHTHpoBaHHOTO noxo1a (NPV) ot ctaBku
nuckoHTupoBanus . Paccunrtare kpurepun a3 dexruBroctu mpoekta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke quckontupoBanus r=20%. CocTaBUTh 3aKIIOUYEHHUE O 1IEIECO00Pa3ZHOCTH
peanM3alnuy NpoeKTa Mpu JaHHOW CTaBKe AUCKOHTUPOBAHMUS.

Pa3/:[en 4, MCTOI[BI JACTAJIBHOI'O U CETEBOI'0O IIPOCKTUPOBAHUA.

3aoaua 2. Bapuant Nel

KypC . T'pyIia CTYACHT

[To mpuBeICHHBIM JaHHBIM MTOCTPOUTH CETeBOU Tpaduk, u rpaduk ['anta, onpeaenuTs
KPUTUYECKUH ITyTh U pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pazuth pe3epBbl
BPEMEHU OIEPALUA.

Neri/in Onepanus [IpenmectByromas JmuTenbHOCTh Onepanun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Merons! ynpaBieHus B pa3ax peaqn3aliy U 3aBEPIICHUS MPOEKTa.
Merto 0OCBOCHHOTO 00BEMa.

3aoaua 3. BapuantNel

KypC . T'pyIimna CTYACHT

[TnanoBOE BpeMs peanmu3anuu mpoekta cocrapiseT 24 mecsna (Tua=24). [lnanoBsIil Or0KeT
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mocie
Hauaya pealn3annuy MPOeKT UMEET CIeAyIoNne JaHHbie. DakTudyeckas CTOMMOCTh
BBINIONTHEHHBIX pabdot (Actual Cost), T.e. dakruueckue 3arpatsl cocraBman AC=320 en.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsinie nomken 061 coctaButh PV=300 e.
I[Tpu aToM ocBoeHHbIIT 00beM (Earned value), T.e. manoBast crouMocTh GaKTHISCKH
BBINTOJIHEHHBIX padboT coctaBmia EV=285 ex.

Tpebyertcs onpenenuts M0 MeTOAy ocBoenHoro oosema (EVA, Earned Value Analysis):

1. Bemmoansercs u Fpa(I)I/IK pcaj3daniui MPOCKTA, ONECPCKACT HIIM OTCTACT OT IIJIAHOBOI'O

rpaduka pakTryeckoe BeinosHeHue pabor? (SV, SV%).

2. KakoBa cpenuss 3¢dekTuBHOCTh PabOT 3a MpOIIEAIUN Mepuoa (MHICKC BBIMOJHEHHUS

pacniucanust SPI)?

3. Uemy Oyzmer paBHO OXXHAAeMOE BpeMsl pealu3aluu IMpoekTa Tox, €CAM B JalbHEeHIIeM

paboThl OYyT IPOBOAUTHCS C TaKOM ke cpeHell 3 PeKTUBHOCTHIO?
4. KaxoBo OTKJIOHEHHE MPOEKTa MO 3aTpaTaM OT IJIAHOBOTO 3HAYEHMS 3a MPOLIeIINNA nepuon’?
(CV, CV%).
5. Kakas 10751 BBINOJHEHUS KaXIOH M3PACXOJO0BAHHON JIEHEKHOW €IMHUIIBI 3a MPOIISIIINI
nepro 00eceunBaeT pe3yabTaThl MPOEKTa (KAKOB MHJIEKC BhIMOIHeHUs OtoKketa, CPI)?



6. KakoBa mporHo3Has BelIMYMHA 3aTPaT, HEOOXOAMMBIX JJIS 3aBEPIICHUS MPOEKTa, €CIU OH
OyZeT NpOBOAMTHCSA C MHAEKCOM BBINOJIHEHHS OMO/KETa, pPaBHBIM HMHJICKCY BBIIOJHEHMS
Orokera B pomeamui nepuon? Kakos uist 3TOro cirydyasi IpOrHO3HBIH OroKkeT?

7. C KakuM MHJEKCOM BBINOJHEHUS OOPKeTa JOJKEH BBINOJIHATHCS MPOEKT B JalbHEHIIEM,
4TOOBI €r0 TIAHOBBIM OIOKET He ObUT MPEBbIICH?

o B~ W D

10.

11.

12.

13.

14.

15.

Ipumepnvie meopemuyeckue 6onpocwl 015 obcyicoenus na kornoxeuyme (ITK-6):
Kakue Bbl 3HaeTe BUIBI IPOSKTOB U MPOrpaMm?

[Toyuemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MpH aHAIN3€e 3(P(HEKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP TOCYAAPCTBEHHBIX POEKTOB?

Yro Takoe JUCKOHTHPOBAHUE IEHEKHOTO MTOTOKA?

HazoBute ocHOBHBIE KpuTepuu >PPEKTHBHOCTH MPOeKTOB. KakoBa MX B3aWMOCBS3b.
Kakue Br1 3HaeTe BUIBI 9PPEKTHBHOCTH MTPOEKTa?

[Touemy HEOOXOAUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ IPPEKTUBHOCTH?
[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHU U HEOOXOAMMOCTb ydeTa LEHHOCTH JIEHEr BO
BpPEMEHU NpH aHanu3e 3PHEKTUBHOCTH ITPOEKTOB.

KakoBbl 0OCHOBHBIE (PAKTOPHI, BIUSIOMINE HAa IEHHOCTD JCHET BO BpEMEHH?

IlonsTne HapamleHHWs KanmuTala M €ro SKOHOMUYECKHH cMbIcil. Kak onpenenuts
OyAyIL1yI0 CTOMMOCTb JIEHEXHOI'O IIOTOKA U aHHYHUTETa.

Yro Takoe IUCKOHTUPOBAHME JCHEKHOI'O IOTOKA M KAaKOB 3KOHOMHUYECKHMH CMBICIH
orepanvu JUCKOHTHpoBaHWsA? Kak ompenenuTts NMpPUBENECHHYIO CTOMMOCTH JIEHEKHOTO
MOTOKa M aHHyuTeTa?

HazoBure ocHOBHbIE KpuTepuH 3((HEeKTUBHOCTH NMPOoeKToB. KakoBa MX B3aUMOCBS3b?
Yuctelit nuckoHTUpoBaHHbIN foxon nmpoekta (NPV), ero ompenenenue, dhopmynsl s
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCUMOCTH
NPV oT cTaBku AMCKOHTUPOBAHUS.

WNunexc penrabenbHoctn mnpoekta (Pl), ero ompexnenenue, ¢Gopmynbl Al pacuerta,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennss nHopma npuObsuin npoekta (IRR), onpenenenue atoro kpurepusi, ypaBHeHUE
JUTSL €TO pacueTa, YJKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HETOCTATKH.

Cpok okymaemoctu mpoekta (PB),

ero ompeneneHue, ¢Gopmyaa Uil pacueTa,

3KOHOMUYECKHUMN CMBICJI, JOCTOMHCTBA M HCAOCTATKH. I[HCKOHTHpOBaHHLIﬁ CpOK

okynaemoctu (DPB) u ero onpenenenue.

Ipumep nucvmennozo 3adanus ons xonnoxeuyma (ITK-6)

[IpoekT mo 0Oy4eHHIO TIEpCOHANIa pacCUMTaH Ha 5 MecsreB. JJeHe)KHBIN MOTOK MPOEKTa UMEET
CIEAYIOLIMN BU

IITar pacuera

0

1

2

3

4

5

JleHeKHbBIN

-250

80

60

40

30

20
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[TocTpouTh rpaduk 3aBUCUMOCTH YHCTOTO TUCKOHTHpOoBaHHOTO Ho0x0aa (NPV) ot ctaBku
JTMCKOHTUpOBaHus . Paccunrtars kpurepun s3¢pdexrunoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu craBke quckoHTHpoBaHus r=10%. CocTaBUTh 3aKIIIOUEHHUE O LEIeCO00Pa3HOCTH
peanu3ay IpoeKTa Py JaHHOW CTaBKe JUCKOHTHPOBAHMUS.

Ipumepwr sapuanmos 3adanuti 0nst umoeosou ammecmayuu. (ITK-6, TIK12)
VYipasineHue npoeKTaMu
WroroBast koHTpoabHas paboTta.. BapmantNel
@aKkynbTET yIIpaBICHUs,

Kypc , TIpymnmna CTYICHT
1.  [aiite ompenenenue mnpoekrta. [IpuBeaute pasnuunbie (GOPMYIUPOBKU OMPEICIICHHUS.

VKaxure OTINYME TPAAULUOHHOTO ONPEICNCHHsI MPOEKTa OT COBPEMEHHOH TPAaKTOBKH
MIPOEKTA U OTIPEIEIICHUS, IPHHATOTO B AUCHUILUINHE «Y IIPABICHHE TPOSKTAMI.

2.  OxapaxTepu3yiTe KOHIENTyalbHYIO a3y MPOEKTa U MPUBEAUTE OCHOBHBIE ATAlbl ATOU
(ha3bl.

3. OnumuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakwme Bwl 3Haere Buabl 3¢dextuBHOCTH TmpoekTa? OCOOEHHOCTH OIpeaeIICHUs
oOmecTBeHHON A(h(PEKTUBHOCTH MTPOEKTA

5. Yuctelii auckonTupoBaHHbI noxon mpoekta (NPV), ero ompenenenue, GopMynsl s
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAoCcTaTKU. Xapakrep 3aBucumoctd NPV ot

CTaBKHU JUCKOHTHPOBAHUAA.

VYmpasneHue npoekTaMu
HtoroBas KoHTposbHasA pabora.. BapuantNel
®daxynpTeT YIpaBlIeHUS,

Kypc , TIpynna CTYICHT

1. Ku3nensslii nuki npoexra. OcHOBHBIE (ha3bl )ku3HeHHOro nukia. KonnenryanbsHas dasa
MIPOEKTa U OCHOBHBIE ATAIbI 3TON (a3bl.
2.®OunaHcupoBaHue npoekTa. OCHOBHbIE HICTOUHUKU (PMHAHCUPOBaHUA ITpoekTa. CoOCTBEHHbIE
Y TIPUBJICYCHHBIC NCTOYHUKN (PMHAHCUPOBaHUS. Y cJI0BUE (PMHAHCOBOW PEaIn3yeMOCTH MTPOEKTA.
3.Knaccugukarus npoeKTHEIX puckoB. OCHOBHBIE METO/IbI YIPABJICHUS pUCKaMu. MeTo bl
KOJIMYECTBEHHOTO aHaJIN3a MPOEKTHBIX PUCKOB.
3.ITonsitue o merone kputuaeckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoit ananus
W omnpeJeNieHre paHHuX cpokoB Havana (ES) u 3aBepmenns (EF) oneparuii (pabot) u BpemMeHn
BBITIOJTHEHUS IPOEKTA B 1IEJIOM. 3HAUUMOCTb KPUTUYECKOTO ITYTH U PE3EPBOB BPEMEHU
orepanuil 1 MIaHUPOBAaHUS U YIIPAaBJICHUS.

5.I1poexT, paccuMTaHHBIA Ha 5 JeT, MPUHOCUT exeroAnbiil noxoxa 100 neH. en. TpeOyemsbie
uHBeCTHINH cocTaBisIOT 350 neH. en. [loctpouts rpaduk YMCTOTO AUCKOHTUPOBAHHOTO J10X0/1a
npoekra NPV or craBku npouenra r (NPV(r) ), onpenenuTs BHYTPEHHIOIO HOPMY HPUOBLIH
npoekta IRR u MakcuManabHO NOMYCTUMYIO CTaBKY AMCKOHTUPOBAHUS, NMPU KOTOPOH MPOEKT
OCTaeTCs BBITOJIHBIM.



Pasnen 4. Ypasnenue kommyHukarusivu mpoekra (ITK-6)

Keiic « IJUAT'PAMMA BAJTAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecoB ([IbM) cmocoOcTBYeT ymydileHHI0 HATJISTHOCTH
Ipolecca BIUSAHUS Pa3IMUHbIX CTOPOH JEATEIbHOCTU OpraHU3alliy U HallpaBlieHa Ha rpydoe
OTIpeieNIeHNe HAIIPABICHUIA Pa3BUTH.

JIBU cocraBnsieTcs o pe3yiabTaTaM aHalKu3a JaHHBIX M0 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (rOCyaapcTBa, 00IIecTBa, UHBECTOPOB, TAPTHEPOB, MTOCTABIUKOB,
norpedureneil, KOHKYpeHTOB, MEHEIKEPOB, COTPYAHUKOB) B JESTEILHOCTH OpPraHu3alllu.

Jlnarpamma mo3BOJISICT BEISICHUTh, HIMEETCS JIM B HAIMYHH OallaHC MHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WK HeT. Ecin «m1a» (JIBU 6im3ka K KpyroBoii), TO ClIeIyeT
nepexoauTs K cienyromemy 3ranny SWOT — ananusa.

Ecnu «ner» (JAbU nepekoieHa), To He0OX0IMMO MPOBECTU UCCIIETOBAHMS, UHTEPECHI
KaKOW CTOPOHBI HE COOJII0JAIOTCS, U OIIPEEINUTD, UYTO HYKHO C/I€J1aTh, YTOObI OalaHC HHTEPECOB
coOnronancs (BBITOJIHAETCS B IATH 111aroB).

Illaz 1. OueHnTh IOKa3aTenb A — ypOBEHB BBHINIOJHEHUS TPEOOBAaHUM 3aMHTEPECOBAHHOM
cTopoHbl o 10 — 6amIpHOM mKane u BHeCTH B Tab6i1.2.2. [lIkana 1uist onleHKu A npuBeacHa B
Tabm.2.3.

Llaz 2. OuieHUTH MOKa3aTeidb B — 0TCYTCTBUE PUCKOB IIPU HEBBIMOJIHEHUH TPEOOBaHUI
3aMHTEPECOBAHHOM CTOPOHKI Mo 10-0ayupHOM mikane BHecTH B Ta0n.2.2. [lkana mist onenku B
npuBe/eHa B Ta01.2.4.

Llaz 3. Ouennts nokasarenb C — BO3MOXKHOCTh HEBO3ICHCTBUS HA 3aUHTEPECOBAHHYIO
cTopoHy BoBpeMs 1o 10-0anmnpHoil mkane. B Tabn.2.2. lllkana ans ouenku C npuBeneHa B
Tabm.2.5.

lllaz 4. Beruncnuth 3HaueHue peidtunra RBI=WxAx Bx C mis kaxoit u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpoUTCS 10 NMpUHIHUITY «Yem O0bIle, TeM JTydIey.
[ToCTpOUTh «IMAyTHHHYIO» TUarpamMmy ¢ omoripio Excel.

Hlae 5. Ananu3 pe3ynbratoB. Eciu Hudero e «mpoBanuinochky» u JIbU 6nu3ka
KpPYTOBOM, y KOMIIAHUU «COaIaHCUPOBAHHBIEHCTPATET U M TAKTHUKA. 3a/1a4l aHATTN3a
JeSATeTLHOCTH OPTaHU3allUU MIPU ITOM JJOCTATOYHO MPOCTHI U CBOJISATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aIuy, ee
BO3MOKHOCTH M YIpO3bl (DYHKIIMOHHUPOBAHHUIO.

Bce ropaszno xyxe, ecinu nuarpaMmma mnepekoriena. B Takom ciydae Heo0X0uMO HaWTH
onTUMalbHble KOd(pdumeHTs, Ipu KoTopsix JIBU BeipaBHUBaeTcs. [lockonbky BecoBbIe
koddurmenTsr W onpenensroTcst METOI0M SKCIEPTHBIX OLIEHOK, TO AJIs OTpeAeNICHUs! CTETIeHU
COTJIACOBAHHOCTH MHEHUH HKCIIEPTOB HAZI0 PACCUUTATh Kodhghuyuenm KonkKopoayuu no

bopmye:

B 125
T nZ(md-m)

K

rae S — cyMMa KBaJIpaTOB OTKJIOHEHHH BCEX OIEHOK K0 (OUITMEHTOB (PaHTOB) KaXKI0TO
00BEKTa HKCIEPTU3BI OT CPEAHET0 3HAUCHUS;
N — YUCIIO 3KCIEPTOB;
M— 9rCc0 00BEKTOB HKCIEPTHU3HI.



MHeHuUsI CUUTAIOTCS COTIaCOBAaHHBIMHU, eciu 3HaueHue Ki>0,55, u teM nyure, uem
ommxe Kk equHuIE.

[IpumepHbIe naHHBIE, HEOOXOAUMBIE 7S pacyeTa Kod(puieHTa KOHKOpJAIHH,

npuBeeHbl B Tabuuue 2.1.

Tabn. 2.1
JlaHHbIe VISl OIeHKH COTJIACOBAHHOCTH MHEHUH MSATH IKCIEPTOB
No OrnieHka 3Kcrepra Cymma | Otknonenue | KBagpatHoe
00BbeKTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHE
IKCIIEPTH3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6im.2.2.
PeliTuHru cO2IaHCMPOBAHHOCTH MHTEPECOB CTOPOH
3anHTEpEeCOBaHHAS W A B C RBI
CTOpOHA
I'ocynapctBo 0,08
O61ecTBO 0,05
HuBecTopsr 0,19
[TapTHEpHI 0,12
ITocTaBmmku 0,15
[Torpeburenu 0,15
KonkypeHTb1 0,06
Menemrepsl 0,16
CoTpynHHUKHN 0,04

ITpu onpenenenuu BecoBbx ko3¢ puirienToB WBakHO, 4TOOBI UX CyMMa paBHSIACH €IUHUIIE.

Tabmuma 2.3.
BeposiTHOCTH BbINOJHEHUS] TPeOOBAHUM
YpoBeHb BHIIOJIHEHUS! TpeOOBaHUN A

TpeboBaHwMs BBIMOTHSIIOTCS TOJIBKO MO/ IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKIus He .4
OTCJICKHUBAETCS

TpeboBaHust 3aMHTEPECOBAHHONW CTOPOHBI BHITIOJIHSIOTCS, XOTs M HE B IIOJIHOM Mepe 5...6
TpeOGoBaHMs 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITNOJIHSIIOTCS 7...8
TpeboBaHusI 3aMHTEPECOBAHHONW CTOPOHBI BBITOJIHSAIOTCS IMOJHOCTBIO 9...10

Tabnuua 2.4.




OtcyTcTBHE PHCKOB IIPH HEBBINOJHEHHH TPeOOBaHMIT

OTCyTCTBUE PUCKOB B
B03M0OKHOCTB MOJTHOTO MPEKPAICHUS IEATEIbHOCTH OpraHu3aluu 1...2
B03MOXHOCTh IPUOCTAHOBKH JIEATEIHHOCTH KOMITAHUU WJIA 3HAYUTENIbHbIE 3..4
(UHAHCOBBIC TOTEPU
OmnryTumble (PUHAHCOBBIC TTOTEPH 5...6
OmyTrMoe yxy/aiieHue e TeNbHOCTH OpraHu3alii, CHUKEHNE (PMHAHCOBBIX 7...8
pE3yNbTaTOB
HekoTopoe yxyauenue 1esreabHOCTH OpraHu3aliu 9...10
Tabmuma 2.5.
B03MO0KHOCTH HEBO3/1eiiCTBHSI HA 3aHHTEPECOBAHHYIO CTOPOHY BOBpeMs

Bo3MoxHOCTH HEBO3/ICUCTBUS C

ITpakTHiecky HEBO3MOXKHO MPHUHSTH MEPhl, CHIDKAIOIIUE OMACHOCTh 1...2

w
~

Mepbl, B HEKOTOPOI CTENIEHN CHUXKAIOIINE OMTACHOCTb, TPEOYIOT CYIIIECTBEHHbBIX
pECypCoOB, CPABHUMBIX C IIOTEPSIMU

Bo3MoxHOCTD IMPUHATb MCPbI, CHUXKAIOIKUEC OITACHOCTh, HO HC YCTPAHAIOIIUC €C

5
EcTp Hagexna NPpUHATE B CPOK MEPBI, IPAKTUYECKH YCTPAHSIOLIME OIIACHOCTh 7...8
Opranu3zanys HaBepHsIKa yCIieeT MPUHATh MEPHI B CPOK, HEUTpaIu3yrolue 9
OIIACHOCTH ITOJTHOCTBIO

3adanue. 3a oCieIHUE T'OJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYypeHTocrocoOHocTts OO0
«QHeprocTpoipeMoHT». Ha npennpusatuu NpuHsTO pelieH!e BEISICHUTh IPUYUHBI YXY/ILIEHUS, YTOObI
pa3paboTaTh MEPONPHUATHS 110 YITYULICHHUIO JEeSITeIbHOCTH.

Jnist perieHus MOCTaBIEHHBIX 33Jjau B IPYIIE CO3Aat0TCs MOATPYIIIbI 3KCIEPTOB (AT
YeJIOBEK B MOJATPYIIe) U 1o Tabi. 2.1 MeToI0M SKCIEPTHBIX OIIEHOK HCUHCIISIOTCS] BECOBBIE
k03 unnentsr Wc 06s13aTebHbIM pacueToM ko3 duiimenTa KOHKopAauy, a no Taom. 2.2 — 2.5 —
3HaueHus kodpdunuentroB A, B, C. [locne sToro crpoutcs «mayrunHas» nuarpamma (JIbW), u no et
OTIpeNIeNIAI0TCS HAlpaBJIEHUs IEPBOOYEPETHOMN A TEIbHOCTH OpraHu3alyu.

Jlanee 1o ompeneEHHBIM HAPABJICHUSIM METOJIOM MO3TOBO aTaKH BBISBIIOTCS Hanbolee
BEPOSITHBIE IPUUMHBI HECOOTBETCTBUS U BO3MOXKHbIE KOPPEKTUPYIOLIME JEHCTBUS IO UX YCTPAHEHHIO.

B koHI1Ie 3aHATHS cOCTaBIseTCs OTYET 1O opMe:

1. Onpenenennblii  skcnepramu  ko3pduumenr W  u  paccuMTaHHBIN
KO3 (HUIIMEHT KOHKOPIAIIUH.

2. IToctpoennas JIBMA w BBIABIEHHBIE 110 HEH BO3MOJKHBIC HaIPABIICHUS
JESTeNbHOCTH MO YIyUIIEHHIO.

3. Bo3MoOXHBIE  KOpPpEKTHpYIOIIME  ACWCTBUS IO  YCTPAaHEHHIO TPUYHH
HECOOTBETCTBUM.

KoHTpoJsbHbIe BONPOCHI 110 ANCHHILIMHE,
MCI0JIb3yeMble Npu GOPpMHPOBAHUM UTOTOBOIT 3a4eTHOIT padoTsl (ITK-6)
1 Jlaiite ompexnenenue mnpoekta. l[lpuBeawte paznudHble (QOPMYIUPOBKH OMPEICTICHUS.

VKaxuTe OTIuYMe TPAJAULHUOHHOTO ONpPEENCHUsl MPOEKTa OT OMPEEICHUs], TPUHATOrO B
JucuuIuHe "YpapieHue npoekrtamu'.

2 KakoBbI OCHOBHBIE XapaKTEPUCTHUKH MTPOCKTA U 3aBUCUMOCTH MEXIY HUMU?

3 VkaxwuTe OCHOBHBIX YYAaCTHHKOB TPOCKTa M WX (QyHKIHH. KakoBbI OCHOBHBIC (DYHKIINH

MCHCIKCPA IMPOCKTA U KOMAH/bI ITPOCKTA.
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[To kakuM pU3HAKAM MOXHO KJIacCU(PUIMPOBATH IPOEKTHI?

OxapaxTepu3yite (pakTopsl JaTbHETO OKPYXKEHHUS MTPOEKTa, (PaKTOPHI OJIMKHETO OKPYKEHHS
IIPOEKTa, BHYTPEHHIOIO cpeAy IpoekTa. B ueM COCTOMT y4yeT OKpY)KEHHs MpOeKTa IpH
IUTAHUPOBAHWM U YIIPABJICHUM.

Vkaxure OCHOBHBIE (ha3bl KM3HEHHOro LUKiIa npoekTta. Kak omnpenensercss »KU3HEHHBIH
LUKJ C TOYKH 3PEHUS Pa3MYHBIX YYaCTHUKOB IIPOEKTa (3aKa3uuKa, MHBECTOPA, KOMaHIbl
MpOoeKTa)?

OxapakTepu3yiTe KOHLENTYyallbHYI0 (Da3y NpoeKTa U NpHBEIUTE OCHOBHBIE ATaIlbl 3TON
¢bazbl.

OxapakTepusyiite a3y IUIaHUPOBAHHS IPOEKTa U MPUBEAUTE OCHOBHBIE ATAIIbI 3TOU (ha3bl.
Oxapakrepusyiite ¢a3zy pealu3alud NPOeKTa M TPHUBEIUTE OCHOBHBIE (DYHKIHUU TIO
yIIpaBJIEHUIO IIPOEKTOM B 3TOH (ase.

B uyem coctosAT (as3bl 3aBeplieHUs, KCIUIyaTallMM U JUKBUIALMU NPOEKTa M OCHOBHbBIE
(GYHKIMY IO YIPaBICHUIO TPOEKTaMH B ATHX (a3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAYEHUE U IPUHLIMIIBI COCTaBJIEHUs Ou3Hec-T1aHa?

OnuuuTe NpUMEpHYIO CTPYKTYpy OM3HEC IUIaHa.

KakoBo conepxanue GpuHaHCOBO-IKOHOMHUYECKOTO pa3/iena Ou3Hec-1uiaHa?

VKaXuTe NPUMEPHBIM COCTAB JICHEKHBIX ITOTOKOB OT MHBECTHULMOHHOW, ONEPAallMOHHOM, U
(uHaHCOBOH AeATenbHOCTH NpoekTa. Kak onpenenstorcs 1maru pacuera, cajablo JASHEKHBIX
IIOTOKOB.

Hapucyiite TunoBoii ¢puHaHCcOBbII npoduiis MpoekTa. B yem cocTouT ycnoBue prHaHCOBOI
peannu3yeMoCTH poeKTa?

KakoBbl OCHOBHBIE NMPHUHLMIIBI aHaIKW3a 3PPEKTUBHOCTH NpoekToB. [louemy HeoOXxoanmo
YUUTBIBATh (PAKTOP BpEeMEHU MpH aHanu3e 3PHeKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHHM M HEOOXOJUMOCTb ydeTa LIEHHOCTH JIEHET BO
BpPEMEHHU IpH aHaIu3e 3PPEKTUBHOCTU MPOEKTOB. KakoBbI OCHOBHBIE (PAKTOPHI, BIUSIOLINE
Ha I[IEHHOCTh JIEHET BO BpeMEeHU?

[ToHnsTHe HapallleHUs KamuTaja M ero 3KOHOMHYeckHil cMbici. Kak onpenenuts Oynyuryro
CTOMMOCTb JIEHEKHOI'0 IOTOKA U aHHYUTETA.

Yro Takoe AMCKOHTUPOBAHUE JCHEKHOTO MOTOKA U KAaKOB DKOHOMUYECKHUH CMBICI OTlepaIuu
TUCKOHTHpoBaHUA? Kak omnpenenuts MPUBEACHHYIO CTOMMOCTb JEHEXKHOTO IO0TOKa H
aHHyuTeTa?

HazoBute oCHOBHBIE KpUTCpUun Bq)(beKTI/IBHOCTI/I ITPOCKTOB. KaxoBa ux B3anMOCBSI3b?
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Yucteii nuckoHTHpoBaHHBIN noxon mpoekta (NPV), ero ompenenenue, dopmynsl st
pacueTra, JKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTAaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH TUCKOHTUPOBAHMS.

Nunexkc pentabensHocT mpoekta (Pl), ero ompenenenue, ¢dopmynbl sl pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKHU.

Buytpennsst Hopma npubsun poekTa (IRR), onpenenenue s3Toro Kputepusi, ypaBHeHHE IS
€ro pacueTa, SJKOHOMHUYECKUI CMBICT, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenue, dopMmymna sl pacdera,
SKOHOMHMYECKUNA CMBICI, JOCTOMHCTBA M HEAOCTaTKU. JIMCKOHTHUPOBAHHBIH CpPOK
okynaemoctu (DPB) u ero onpenenenue.

Koadduuument r¢pexruBHocTr nuBectununii npoekra (ARR) u ero onpenenenue.
MonudunrpoBanHas BHyTpeHHss Hopma npubObun npoekta (MIRR), onpenenenue storo
KpUTEpUS, U €ro SKOHOMHYECKHH CMBICI, CHUTyallMH, B KOTOPHIX HEOOXOIUMO €ro
HCTIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPHHIMWIBI ONPEACTICHUS CTaBKW TUCKOHTHPOBAHUS IIPH AaHAJIH3E
poeKToB. B yem cocrout mouHsTHe cpenHeB3BemeHHol crommoct kanurtaia (WACC) u
KaK OIpEeJIeINTh CPETHEB3BEIICHHYI0 CTOUMOCTh KamnuTana?

Buast 23 QeKTHBHOCTH IPOEKTOB M OCOOCHHOCTH UX pacyera

Ocobennoctu omnpenencHuss S(Q(GEKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBCHHOW H
KOMMepuecKoil 3¢ (heKTHBHOCTH.

OcoGennoctu omnpeaeneHus 3GHEKTUBHOCTH ISl IPEANPUATHI — Y9aCTHUKOB MPOEKTA, IS
aKIIMOHEPOB, PETUOHAITBHOM, PenepanbHOM U 010 KETHOM 2(P(HEKTUBHOCTH MIPOSKTOB.
Ha3zoBute oCHOBHBIE TpyNIBI (PMHAHCOBBIX MOKa3aTenel 0a30BOTO MPEANPUATHS M MTPOSKTa
Kak Oyaymiero mpenanpusaTvs (MoKa3aTenu, JHUKBUIHOCTH, CTPYKTYphl —KamuTala
(mmaTekecrnocoOHOCTH), MIENOBOM  aKTUBHOCTU (00OpauMBaeMOCTH), PEHTAO0EIbHOCTH.),
MOSICHUTE MX OSKOHOMHUYECKHM CMbICH. [l kakod 1nenu Tpedyercs oOmpenensTh STH
MIOKa3aTeH.

[To kakuM KpUTEpHSIM MPOU3BOJIUTCS CPAaBHEHUE MPOEKTOB, UX PAHKUPOBAHUE U OTOOp st
nanpHelmero (¢uHancupoBaHus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXKAY
npoektamMu? Kakue mpoTHBOpEUHS] MEXKAY PA3IMIHBIMA KPUTSPUSIMHA MOTYT BO3HUKATH TIPH
CpPaBHEHUH MTPOEKTOB?

Kakue mpoTuBopeunss MOTYT BOSHHKATh MPU CPABHEHUU U PAHKUPOBAHUHU TIPOEKTOB PAa3HOTO
macmtaba? Ilpu HECOOTBETCTBHM BPEMEHHU JEHEXKHBIX MOCTYIUIeHUH mnpoekToB? Ilpu
HECOOTBETCTBHH JUIMTENbHOCTEH mpoekToB? Kakme Bbl MokeTe naTh peKOMEHIANUHU TI0

YCTPAaHEHUIO ATUX POTUBOPEUMiA?
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OnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH TMpoekTta.  [lmaHnpoBaHMEe KOMMYHHUKAIIHM.
Pacnpoctpanenue nndopMaiyy B mpoekTe. YIpaBlieHHE OKUAAHUAMHU 3aMHTEPECOBAHHBIX
CTOPOH NPOEKTA.

UYro takoe «touka duiiepa», Kak ee ONpeeIuTh U KaK ee MOJI0XKEHHE BIUSICT Ha MPUHSITHE
penieHus o BeIoope 6oiiee 3(hPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycTodunBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yOBITOUHOCTH MPOEKTa, KaK
BJIMSIET €€ MOJIOKEHHSI HA PUCK M YCTOMYUBOCTh MPOEKTA?

Jaiite kmaccuduKkaluio MPOEKTHBIX PHCKOB. Ha30BUTE OCHOBHBIE METOIbI YIPaBICHUS
pHUCKaMHU.

Ha3zoBuTte METOABI KaUECTBEHHOTO aHAIN3a TPOEKTHBIX PHCKOB.

Ha3zoBute 0CHOBHBIE METO/IBI KOJIMYECTBEHHOT'O aHATIN3a MPOCKTHBIX PUCKOB.

[TonsiTre 06 ycroitunBocTH mpoekta. Kak onpenenuts ToUuky 6€3yOBITOYHOCTH MPOEKTA, Kak
BJIUSIET €€ MOJIOKEHHUS HA PUCK U YCTOMYMBOCTH MpPOEKTa?

B yem cocTouT aHanM3 YyBCTBUTEIBHOCTH IPOEKTA, KaK OMPEACISAETCS AIIaCTHYHOCTH
nokasaresei 3((EeKTHBHOCTH MTPOEKTA.

B uem cocrouT aHanu3 clieHapHeB MPOEKTa Kak MeToi aHanu3a puckoB. Kakue Bol 3Haere
BEPOSATHOCTHBIE MEPBI PUCKOB.

[Tosicuute cymuocts MeTosia MonTte-Kapio (MeTos MMUTAllMOHHOT'O MOJEIIMPOBAHUS) U €TO
WCTIOJIB30BaHUS JIJIsl aHAJIN3a IPOSKTHBIX PHCKOB.

Kak o11eHUTh pUCK MPOEKTa C MOMOIIBIO TOCTPOEHHMS JIepeBa pelIeHui poeKTa.

Mertoabl ydera pHcKa, MCHOJB3YIOIME KOPPEKIUIO CTaBKH JAUCKOHTUPOBaHUS (J100aBKY
«IIPEeMHUU 32 PUCK» K CTaBKE JUCKOHTHpOBaHWs). HazoBuTe OCHOBHBIE (DAKTOPHI, BIHSIONINE
Ha PUCK MPOEKTa U BEITUUNHY «[IPEMHHU 33 PUCK».

B yem coctout meron omeHku kanuTanbHbIX akTHBOB (CAPM) u kak ucCmonb3yeTcst 3TOT
METOA JJIsi OLEHKU pHUcKa IpoekTa. Kakoe cOOTHOIIEHHE MeXIy JOXOIHOCTbIO U PUCKOM
MIPOEKTA.

HazoBute ocHOBHBIE BUABI MH(ISIIMKA U OCHOBHBIE TapamMeTpbl HHOISAIMHA (MHICKC IEH U
Temn WHQIALNY, 0a3UCHBIN U 1enHoN uHeKe 1eH) Kak Bnuser uHQIAIusS Ha MPOLIEHTHBIE
CTaBKM IO KpeauTaMm M jeno3utaMm, Kak omnpenensioTcss HOMUHAIbHAs W peajibHas
MPOIICHTHBIC CTABKH.

Kakwne Br1 3HaeTE METOIBI yueTa MHQIIALNY TIPH TPOSKTUPOBAHHH.

HazoBute OCHOBHBIE HMCTOYHHMKM  (puHAHCHpoBaHUS — mpoekTa. OxapakTepusyiTe
COOCTBEHHBIE, BHEILTHUE U TPUBJICYCHHbIE HCTOYHUKH (PUHAHCUPOBAHUSI.

[loHATHE O JM3WHTE Kak WCTOUYHWKE (uHaHCHpoBaHU. [loHSATHE O BEHUYpPHOM

(uHAHCUPOBAHUU POEKTOB.
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bromxeTHOe (hrHaHCUPOBaHUE MPOEKTOB.

Ha3zoBuTe OCHOBHBIE OPraHMU3ALMOHHBIC CTPYKTYPHI yIpaBlieHUs MpoekTamu. OpraHusanus
yIpaBJIEHUS] MPOEKTaMH B paMKax (YHKIHMOHAJIBHOW CTPYKTyphl. JlocromHCcTBAa U
HEJOCTaTKU TaKkoi (popMbl yIipaBIeHHUS.

Opranuzaiys ynpaBlieHUs IPOSKTaMH MO MPUHIUITY HE3aBUCUMBIX KOMaH/. JloCTOMHCTBA U
HEIOCTAaTKU TaKoW (OPMBI YIIPaBICHHUS.

[TonsiTHe 06 opraHu3anuy MPOEKTHOTO THIIA.

MatpuuHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympaBieHust mnpoektamu.  CraOvle,
cOaaHCUPOBAaHHBIE M CHJIbHBIE MaTPUYHBIE CTPYKTYphl. [lOCTOMHCTBA W HEJOCTaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP IPU YIPABICHUH MTPOCKTAMH.

KakoBel OCHOBHBIE TPUHIUNBI (OPMHUPOBAHUS KOMAHJIBI IMPOEKTa, NPHUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUSI K MEHEXKEPY MPOEKTa.

Kak mpou3BOANTCS JEKOMIIO3HUIMsS TIpoeKTa (CTPYKTypHOe pazbuenue pabdor, WBS)?
HazoBure ocHoBHBIC npuHIMIBl jaekommosunuu npoekra (WBS). Kak ceszaner WBS u
pa3paboTka opraHu3alMOHHON cTpyKTYpHI ipoekTta (OBS).

Uro Takoe cereBOil rpaduk MpoeKkTa, KakoBo ero Ha3zHadeHwe? OCHOBHBIC IpaBUIIa
MOCTPOCHHUS CETEBBIX ITPa(MKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY OMepaIusiMu.

[Tonsitue o merone kpurmueckoro mytu (CPM). Pacuer kpurmueckoro mytu. Ilpsimoit u
0oOpaTHBI aHAIM3 W OIpEJeNICHHEe BPEMEHHU BBIMIOJHEHUS MPOEKTAa B IIEJIOM H PE3EPBOB
BpEeMEHH ornepanuid. 3HaYMMOCTh KPUTHUECKOTO MYTH M PE3epBOB BPEMEHU ONeparui Juis
IUTAHUPOBAHMS U YIPABJICHHUS.

JlomoTHUTEbHBIE BO3MOXKHOCTH TIOCTPOSHHS CETEBBIX Tpa(UKOB (3aJE€PKKH BPEMEHU
MEXIy OIepaiusMu (JIaru), TUIBI CBS3EH MEXy ONepalnysaMu: OT KOHIA K Hadany (huHHIII-
CTapT), OT Hayajla K Hayaly (CTapT-CTapT), OT KOHIA K KOHIY ((pMHUII-(UHUII) OT Havaja K
KOHIY (CTapT-(pUHUIL)).

KanennapHoe mianupoBaHue Or/pKeTa M PEeCypcoB IMPOEKTa C HMCIOJB30BAaHHEM CETEBBIX
METO/JIOB.

B ueM cocTouT ynpaBieHue u peryiupoBaHue B (pazax peaqu3alii U 3aBeplIeHUs MPOeKTa
(ynpaBieHue mpeaMeTHOM 00JIaCThIO MPOEKTa, yIpaBlIeHUE BPEMEHEM BBIOJHEHHUs padoT.
yhpaBjieHHe OIOKETOM M pecypcaMu MpOeKTa, YIpaBiIeHUE KadecTBOM. YIpaBJiCHHE
WHPOPMAIIMOHHBIMHA TIOTOKaMHU TPOEKTa, YIpaBIeHHE KOMAaHIOH NpPOEKTa, YIpaBICHUE
MOCTaBKaMH U KOHTPaKTaMH).

[ToHsiTHE O MeTO/IE OCBOCHHOrO0 OOBeMa IpH YNpaBIEHUHU MPOEKTOM B (haze peanusaluu.

OCHOBHEIE IMMOKa3aTecJiv, KOTOPBIC PACCHUTBIBAOTCA 9TUM METOAOM.



64

65

66

67

68

69

70

Uro mpexacraBisier coOoi 0a30BbIN TUTaH-TpadUK KyMYJISTHBHBIX 3aTpar MpoekTta (S-
KpuBas)?
Kakue Bwl 3HaeTe MeTOMBI ONMEPATHBHON OICHKU (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasareseil paboT B mpoliiecce peaau3aluuy IpoexTa’?
Kak ompenenstorcs 6a30Bble MOKazaTead METOJa OCBOCHHOTO 0ObeMa: IIaHOBBIA 00beM
(PV, BCWS), paktuueckuit oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?
Kak ocymiecTBisieTcst aHaJIM3 TEKYLIETO0 COCTOSHUS MPOEKTa METOI0M OCBOEHHOTO 00bema?
B dWem cmbicnm mokaszareneil "oTkioHeHue mo pacnucaHur" (SV), m "OTKJIOHEHHE IO
sarparam” (CV).
Kak ocymiecTBisieTcst aHaJIu3 TEKYIIETO COCTOSIHUS MPOEKTa METOI0M OCBOEHHOTO 00bema?
B dwem cwmpicn mokazateneld "wHACKC BbIMoidHeHWs pacrmcanus” (SPl) w "wHIekc
BoinosHenus 6romkera" (CPI)?
Kak ocymecTBisieTcss mporHo3 OoJKeTa MPOEKTa METOJAOM OCBOEHHOro oOnema? Kak
paccuuTaTh MPOTHO3HYH CcTOoMMOCTh mpoekra (EAC) m oOTKIIOHCHHE OT OOJKETHON
CTOMMOCTH 1poekTa npu ero 3asepueauu (VAC).
OxapakTepu3yiiTe OCHOBHBIE CpEICTBA aBTOMATH3allMM CETEBOTO IUIAHUPOBAHUS U
yIpaBJeHus TpoeKTaMu B mporiecce peanusaruu. (Microsoft Project 2002, mpousBoauTes
Microsoft Corp., CIIIA; Open Plan, mpousBoautens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc., CHIA; Spider
Project mpoussoaurens Spider Technologies Group, Poccus).

6. YYHEBHO-METOANYECKOE U UTHOOPMALIMOHHOE

OBECIHEYEHUE JUCIHHUIIJINHBI

6.1. CnicoK MCTOYHUKOB U JIMTEPATYPHI
OCHOBHbBIE HCTOUHUKHU
Koncturynus Poccuiickoit @enepanyu: [[IpUHITa BCEHAPOAHBIM rojocoBanuem 12.12.1993]

(c yueToMm momnpaBoK, BHECEHHBIX 3akoHamMu P® o nmompaskax k Koracturyuuu PO ot
23.05.2018, 03.08.2018) // Koncynbrantllntoc. Bepcus [Ipod [DnexkTponHslit pecypc]. -
Onextpon.aan. — [M., 2018]. - Pexxum mocryma: http://www.consultant.ru/

['paxxnanckuii koaeke Poccuiickoit deneparuu. Yacts 1. (pex. ot 03.08.2018) //
Koncynerantllotoc. BepcusilIpod [DmextponHsiii pecypc]. — Dnekrpon. mad. — [M., 2018].
- Pexxum noctyna: http://www.consultant.ru/.

I'paxmanckuii kogeke Poccuiickoit deneparuu. Yacts 2 (pex. ot 23.05.2018) //
Koncynbrantllmtoc. BepcusilIpod [DnexrponHslit pecype]. — Dnektpon. naH. — [M., 2018].
- Pexxum noctyma : http://www.consultant.ru/.

I'paxxnanckuii koaeke Poccuiickoit @eneparuu. Yacts 4 (pexn. ot 01.07.2018) //
Koncynerautllotoc. BepcusilIpod [Dnextponusiii pecype]. — Dnekrpon. mad. — [M., 2018].
- Pexxum noctyna : http://www.consultant.ru/.



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
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Tpynosoii kogekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-®D3 : (pen. ot 22.10.2018)
/I Korcynwsrantlmoc. Bepcusllpod [DnexrpoHHBINH pecypc]. — DneKTpoH. AaH. — [M.,
2018]. - Pexxum goctymna : http://www.consultant.ru/.

7 JlonoaHUTETbHBIE HCTOYHUKU
®enepanbhblil 3ak0H 0T 25.02.1999 N 39-D3 "O06 UHBECTUIIMOHHON ACSITETLHOCTH B
Poccuiickoit deneparuu, OCymecTBIsieMoi B hopMe KamuTaIbHBIX BIOKEHUH'" (pe. oT
28.12.2017) // KoncynwsrautlLmroc. BepcusilIpod [DnexTpoHHBIN pecype]. — DIEKTPOH. AaH.
—[M., 2018]. - Pexxum poctyma : http://www.consultant.ru/.
®enepanbublii 3akoH 0T 09.07.1999 N 160-®3 "O0 HHOCTpaHHBIX HHBECTULIUSX B
Poccutickoit ®enepanuun': (pea. ot 06.12.2017) // KoncynsrantlIntoc. BepcuslIpod
[DnexTpoHHBIH pecypc]. — DnekTpoH. AaH. — [M., 2018]. - Pexxum nocryma :
http://www.consultant.ru/.
MeTtoudeckue peKOMEHIAINH 0 OlleHKe AP (HEKTUBHOCTH HHBECTUIIMOHHBIX MPOCKTOB U UX
oTOOpy /Ut uHAHCUpPOBaHUs. Y TBEpPKAeHB MUHAIKOHOMUKH PD, MunpuHnom PO,
T'occtpoem P® 21 uronst 1999r. Ne BK 477. O¢punmansnoe uzganue. M.: M3n-Bo
«DxoHomukay, 2000. —421c.

Jlureparypa

Ocnosnas 1umepamypa

11 Ammomnos I'./]. YupaBieHue npoekTamMu opranusanuu: yaeOnuk. — Mocka: UHOPA-M,

12

13

14

15

16

17

18

19

2019. — 244 c. [DnexTpoHHbIH pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622

Ilonos 0. 1. Yupasnenue npoekramu: yue6. nocodue / FO.U. Ilonos, O.B. SIkoBeHko. —
Mocka: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. ®unmumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnexrponHslil pecypce]. Pexum
mocryma URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YnpaBieHue NpoeKTaMu B KOMIIAHUN: METOAOJIOTHSI, TEXHOJIOTHH,
IpaKkTHKa: yueOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-ITPOMBIIIJICHHBI YHUBEPCUTET
«Cuneprus», 2012. - (Akagemus 6usHeca). [DnekTpoHHbIH pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

Tuxomupoea O.I". YripaBieHue MPOEeKTaMH: MPaKTUKyM: y4el. mocobue. Mocksa: THDPA -
M, 2019. [DnexTpoHHbIi pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa
Kepynep, I'. Ctparernueckoe yrnpaBiieHHE B KOMIAHUU. MoJIeIb 3peioro yrnpaBieHus
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3z., (31.) - MockBa: MUCHU-MI'CY,
2018. - 321 c. [DnexTponnsii pecype]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoektamu. beictpsrii crapt / Xenaman K., - 2-e u3n., (311.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnexTpoHHsIii pecypc]. Pexxum moctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHne IpoeKkTaMu Ha ocHoBe ctanaapta PMI PMBOKR
6th Edition [DaexTponnsrii pecypc] / A.H. TTaBmos. - M.: Jlaboparopus 3uanwmii, 2019. - 273
C. - [OnexrponnsIii pecypc]. Pexxum goctyna URL:
https://znanium.com/catalog/product/1018695

20 Apxunosa H.U., Kyoviuxun B.A. [lomopyesa U.M. TIpoekTHBIE pelIeHUs B KaJpOBOM

21

MeHemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.

Jlng, JI. BoBpewmst u B pamkax OrojkeTa: YIpaBieHUe TPOEKTaMHU 10 METOTy KPUTHYECKOM
rieny / JIna J1., - 3-e u3z. - Mocksa :AnsniuHa [1a051., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
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6.2. [lepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH « UHTEpHET»
Poccuiickas Acconmanus Ynpasnenus npoekramu "COBHET". OdwunuanbHblii caiT.
Pexxum goctyma: Www. sovnet.ru
Caiit MoCKOBCKOTO OT/I€I€HUS] AMEPUKAHCKOIO HHCTUTYTA yrpasiieHus npoekramu PMI.
OdurmansHeIi cailT. Pexum goctyma: WWw.pmi.ru
dupma pazpaboTuuk nporpammsl Project Expert.
Pexxum goctyma : www.expert-systems.com
®upma pazpabotuuk nporpammsl "Anst MHBect".
Pexxum moctyma :www.alt-invest
Caitt komnanuu [IMCO®T - nporpamMMsl O YIPABJICHUIO TPOCKTaAMHU.
Pesxxum moctyma Www.pmsoft.ru
®upma "JlaHuT" - MporpamMmsl 10 YIPABIECHUIO IPOEKTAMHU.
Pesxxum moctyma Www.ProjectManagement.ru
dupma Spider Technologies Group, pa3zpaboruuk nmporpammbr Spider.
Pesxxum poctynma Www.spiderproject
Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. Pexxum nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
ba3bl 1aHHbIX, HHPOPMAIIMOHHO-CIIPABOYHbIC U MOUCKOBBIE CHCTEMbI:

Ilepeyens B/l u UCC

Nenr Haumenosanue
/11

1 | Mexnaynaponusie pedepaTuBHble HaykomeTpuueckue b/, noctymHbie B pamkax
HalMOHAJILHOM IoAnmucku B 2019 .

Web of Science

Scopus

2 | [Ipodeccruonansubie moHOTEKCTOBBIE B/, MOCTYyMHBIE B paMKax
HalMOHAJILHOM mmoanucku B 2019 r.

Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | [Ipodeccuonanpubie moaHOTEKCTOBBIE B/l

JSTOR

W3 nanust Mo oOIIeCTBEHHBIM M T'yMaHUTapHBIM HayKam
DnekTponHas oubiarorexa Grebennikon.ru

4 | KomnproTepHbI€ CIIPAaBOYHBIE MPABOBBIE CUCTEMBI
Koncynbrant Ilmtoc,
["apanT

7. MaTepuaibHO-TEXHUYECKOE o0ecriedeHUue TUCIIMIIIMHBI

Ilepeuens ITO
Nenn Haumenosanue 110 [TponsBoauTens Crioco0
/m pacrpocTpaHeHus
(nuyenzuonnoe unu
6000010
Pacnpocmparsiemoe)
1 Windows 10 Pro Microsoft JINIEH3UOHHOE
2 Microsoft Office 2016 Microsoft JTUIEH3NOHHOE



http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive

8. ObecneueHue 00pa3oBaTeIbLHOIO NMPoIECCa sl JIUI C OTPAHMYEHHBIMU

BO3MOKHOCTHAMH 310POBbS H HHBAJIUA0B

B xope peanuzaruu AMCHUIIITUHBI UCTIOJIB3YIOTCS CIEAYIOUIUE JOTOTHUTEIbHbIE
METOJIbI 00yUYeHUsI, TEKYIIET0 KOHTPOJISI yCIIEBAeMOCTH U MPOMEKYTOUYHOM aTTecTaluu
00y4Yaroluxcs B 3aBUCUMOCTH OT UX UHAUBUYAIbHBIX OCOOCHHOCTEH:

® I CJIENBIX U CIIa00BUISAIIMX:

- JeKUMU oQOPMIISIIOTCS B BUJE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIBIO
KOMITBIOTEpA CO CTEIMATN3UPOBAHHBIM MTPOTPAMMHBIM 00ECIICUEHUEM;

- NMHCbMEHHBIE 3a/IaHMs BBINOJIHAIOTCA HAa KOMIBIOTEPE CO CHEHHAIU3UPOBAHHBIM
MPOrpaMMHBIM 00€CTICYEHUEM, WJIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTcsl HHANBUIyAIbHOE paBHOMEpHOE ocBeleHne He Menee 300 mrokc;

- JUTsI BBITIOJIHEHUS 3a/IaHus TIPH HEOOXOJAMMOCTH TPEIOCTABIISCTCA YBEINUNBAIOIIIEE
YCTPOWCTBO, BO3MOXKHO TakXK€ HCIOJB30BAHUE COOCTBEHHBIX  YBEIMYHBAOIINX
YCTPOWCTB;

- MIUCbMEHHBIE 3a7aHus OPOPMIISIOTCS] YBEIMYEHHBIM HIPUPTOM;

- DK3aME€H M 3a4€T MPOBOJATCS B YCTHOU ()OpPME WU BBIMOJHSAIOTCA B MUCHMEHHOMU
dbopMe Ha KOMIIBIOTEPE.

® IS TUIYXUX U CJIa0O0CIBIIIAITUX:

- JIEKIMU OQOPMIIIOTCS B BHJE SJECKTPOHHOTO JOKYMEHTA, JIMOO MPEIOCTaBIISCTCS
3BYKOYCWJIMBAIOIAs anmaparypa MHAUBUIYAIbHOTO TOJIb30BaHUS;

- MUChbMEHHBIE 3aJIaHUSI BBITIOJHSAIOTCS Ha KOMIIBIOTEpPE B MUCHhbMEHHOH (popme;

- 9K3aMeH M 3a4€T MPOBOJATCS B MUCHMEHHON (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBejieHue B hOpMe TeCTUPOBAHMUS.

® JIJIsl JIUI] C HAPYIIEHUSMH OTIOPHO-/IBUTATEIILHOTO anmapara:

- JeKuuu oQOPMIISIFOTCSL B BUJIE IEKTPOHHOTO JOKYMEHTA, JIOCTYIHOTO C TIOMOIIBIO
KOMITHIOTEPA CO CTECIUATU3UPOBAHHBIM MTPOTPAMMHBIM 00ECIICYECHUEM;

- MHCbMEHHBIC 3a/IaHMs BBINOJIHSIOTCA HAa KOMIBIOTEPE CO CHEHHAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CTICUCHUEM;

- DK3aMEH M 3a4€T MPOBOJATCS B YCTHOU (hOpPME WIIM BBIMOJIHSAIOTCS B MUCHMEHHOMN
dbopMe Ha KOMTIBIOTEPE.

[Tpu HEOOXOAMMOCTH MpeayCcMaTPUBACTCSl YBETUUCHUE BPEMEHH IS MOATOTOBKU
OTBETA.

[Iponienypa mnpoBeAeHUsT MNPOMEKYTOUHOM arrecTauuu s OOy4aroluxcs
YCTAHABIIMBACTCS C YYE€TOM HUX HHAWUBUIYAIbHBIX TMCUXO(DHU3NUECKUX OCOOECHHOCTEH.
[IpomesxkyTouHas arTecTalsi MOXKET MPOBOJIUTHCS B HECKOJIBKO ITaIloB.

[Ipyu  mpoBemeHMH  TPOLEAYpPHI  OIEHWUBAHUS  PE3YIbTaTOB  OOYy4YCHHUS
MpeIyCMaTpPUBACTCSl UCIIOB30BAHUE TEXHUYECKUX CPENICTB, HEOOXOIUMBIX B CBSI3H C
WHAVNBUAYATbHBIMA OCOOCHHOCTSIMH OOydYarImuxcs. OJTH CpPeIACTBA MOTYT OBITh
MPEIOCTABICHBl YHUBEPCUTETOM, MU MOTYT MCTIOJIb30BAThCSI COOCTBEHHBIC TEXHUYECKUE
CpeICTBa.



[IpoBenenue mnpoueAypbl OLEHUBAHUS PE3yIbTATOB OOYUYEHHs] JOMYCKaeTCs C
MCIIOJIb30BAaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI.

OGecmeunBaeTcs 10CTyN K HHGOPMAITMOHHBIM U OMOIHOrpaduIecKuM pecypcam B
cetu MuTepHer mns Kaxzaoro ooOywatomerocs B (opmax, aJaNTUPOBAHHBIX K
OTPAaHUYEHUSAM UX 3JI0POBbS U BOCTIPUATHS UH(DOPMAIIUU:

® IS CIICTIBIX U CIIa00BUISIINX:

- B Ie4aTHO! (hopMe YBETUUYEHHBIM MIPU(TOM;
- B (popMe 2IIeKTPOHHOTO JOKYMEHTA,

- B popme ayaumodaiina.

e Uil DIIYXHMX U CJIa0OCIbIIIAIIUX:

- B Ie4aTHOU opme;

- B (popMe 3IEKTPOHHOTO JOKYMEHTA.

e sl O0YYAIOIIUXCSI C HAPYIIEHUSIMU OTIOPHO-/IBUTATEIILHOTO ammapara:
- B ie4aTHou opme;

- B popMe 2IIeKTPOHHOTO TOKYMEHTA,

- B popme ayauodaia.

VYyeOHble ayIUTOPUHU ISl BCEX BUIOB KOHTAKTHOM M CAaMOCTOATEIBHOW pPalOOThI,
HayyHas OWONMOTEKa W WHBIE TMOMEIICHUS i1 OOyYeHHUs OCHAIIEHBI CHEIHalbHBIM
000py0BaHHEM U YU€OHBIMU MECTAMH C TEXHUYECKHUMH CPEACTBAMU OOYUCHUS:

® I CJIEIBIX U CIIa00BUISAIIMX:

- YCTpOMCTBOM AJid ckaHupoBaHusa U uteHus ¢ kamepoir SARA CE;

- mucteem bpaiins PAC Mate 20;

- npuHTepoM bpaitng EmBraille ViewPlus;

® ISl TUIYXHX U CJIa0OCIBIIIAIIUX:

- aBTOMAaTU3MPOBAHHBIM PA0OUYMM MECTOM JUIsl JIFOACH C HapylIeHHEeM ciiyxa
c71a00CIIBIIIAIINX

- AKyCTHYECKUN YCUITUTENh U KOJIOHKHU;

e ISt OOYYAIOIUXCSI C HAPYIIEHUSIMU OTIOPHO-/IBUTATEIILHOTO amnmapara:
- IEPEIBIKHBIMU, PETYJIUPYEMBIMH dproHoMudeckumu nmapramu CU-1;
- KOMIIBIOTEPHON TEXHUKOU CO CIEIMaIbHBIM MTPOTPAMMHBIM 00ECTICUCHUEM.

9. MeToauuecKkue MaTepuaIbl
9.1. [1naHbl CEMUHAPCKUX 3aHATHIA.

Kommieke ceMUHApCKUX 3aHSATHA BBITIOJMHSACTCS B paMKax JIUCHUTUIAHBI
«YmpaBieHue MPOEKTaMu» U TpeAHa3HaueH Uil 00ydaromuxcs Mo odpa3zoBaTenbHOU
nporpaMMe  OakallaBpoB MO HampasieHHt0 noArotoBku 38.03.02  «MeHemxMeHT»,
HaIIPaBJIEHHOCTb — «MeXlyHapOIHbI MEHEIKMEHT.

Ha cemunapax o6ecneunBaercs »((PeKTUBHOE YCBOCHHE OOYYaIOIIUMUCS

TCOPCTHYICCKOIo Marcpuaja, OBJIaACHUC UMW HABBIKAMU IMPAKTUYCCKOI'O UCITIOJIb30BAHUA



NOJYYCHHBIX 3HAHMM B KOHKPETHBIX CHUTyallMsIX YOpPaBICHUS MPOEKTaMU H
IpOorpaMMaMH.

OCHOBHOW WENBI0 TPOBEACHUS CEMUHAPCKUX 3aHATHHA SIBISETCA OBJAJCHUE
00y4aroUMMHUCST HAaBbIKAMH  IPAKTUYECKOTO HCIIOJIBb30BAaHMS TEOPETUYECKUX OCHOB
NPOEKTHOTO YIMpaBieHUs. TeMbl CEMUHAPCKHX 3aHSATHHA OTPAKAIOT IMOCIEIOBATEIbHOCTD
U3y4YEHUs! TUCLUIUIMHBI B COOTBETCTBHHU € paboyeli mMporpaMMoi U BIOpaHbI UCXOAS U3 UX
3HAUYUMOCTU JJIsI W3ydeHusi Kypca. Ha cemmHapax oTpabaTbiBaroTcsi Hambosiee BaKHBIC
acCIeKThl JUCUMIUIMHBL, a Takke THUIIOBbIE 334l M CHUTyalMu (KEHChl), KOTOpbIE
(GopMUpPYIOT HEOOXOAMMBIE YMEHUSI M HAaBBIKU B paMKax MPO(ecCHOHAIBHOMN MOJrOTOBKHU.
CemuHapCKHe 3aHATHS TPEITNONATAIOT MPAKTUYECKOE PEIICHNE 3a/1ad TI0 METOAaM OICHKH
3(PEeKTUBHOCTH MPOEKTOB U 110 METOAAaM YIIPABJICHUS pUCKamMu MpoekToB.IIpu moaroroske
K 3aHATUIO OOYYAIOUIMHCS MOJDKEH O3HAKOMHTHCS C IUIAHOM CEMHHApa, TOBTOPHUTH
TEOpEeTHUYECKUH MaTepuaid [0 JaHHOM TeMe Ha OCHOBAHUM KOHCIIEKTOB JICKIHH,
PEKOMEHIYeMbIX MCTOYHWKOB M JIMTEPATYphl, BKIFOUasl 3JIEKTPOHHBIE 00pa3oBaTEIbHBIC
pecypcbl. B xone cemuHapoB Ha 0a3e caMOCTOSITENBHON MOJATOTOBKHM CTYJEHT BBIIOJIHAET
TEOpeTUYECKUE U MPAKTUUECKHE 3aJaHusl, B X0e OOCYXKJIEHHsI KOTOPBIX OLIEHUBAIOTCS HE
TOJBKO HEOOXOAMMBIE 3HAaHUS, YMEHHMS W HaBbIKM B 00JacTH NpOQeCcCHOHATBHOM
HOATOTOBKH, HO M OOIIEKYJIBTYPHBIE U 00IETIPOdeCcCHOHATIBHBIE KOMITETEHIIHH.

CemuHapcKue 3aHATHS B paMKax AWCIUIUIMHBI «YTIPaBICHUE MPOSKTAMK» IS
O4YHOM (opMbI 0OyUeHHsI pacCUUTaHbl Ha 26 YacOB AyAWTOPHBIX 3AHATHH, U OYHO-
3a0uHOi (opmbl 00yyeHus - Ha 20 yacoB ayAUTOPHBIX 3aHATHH W JJs1 3a04HOM (HOpMBI

oOyueHust — Ha 6 9acoB.

Conepxanne cCeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIE NOHSITUSA U ONIpe/ieJIeHUsI POEKTHOr0 MeHel:kMeHTa. Oco0eHHOCTH
MeKIYHAPOHBIX NPOeKTOB (4 4.)

Llenb ceMuHapa: U3Y4Y€HHE OCHOBHBIX TOHSATHH U OMpeeNeHui MPOSKTHOTO MEHEIKMEHTa,
HCCJIEIOBAaHNE OCOOCHHOCTEM TMPOEKTOB B KAJAPOBOM MEHEIKMEHTE, a TakKKe CHCTEMHOU
OpTaHHU3aIH MPOECKTOB.

®dopma npoBeeHus: coOeceI0BaHNe, TUCKYCCUS TT0 JOKIa aM

Bonpocwt ona o6cyacoenus na cemunape.

1. VYkaxure orimune TPAAULIUOHHOI'0 ONPCACICHUA IMPOCKTAa OT OMPECACICHUS, IIPUHATOTO B
JUCIHHUITIIMHE ((YHpaBJ'ICHI/IC MNPOCKTaAMN» U COBPEMCHHOI'O TIOHUMAHUS IIPOCKTA.
2. KakoBbI OCHOBHEBIE XapPaKTCPUCTUKHU IMTPOCKTA U 3aBUCUMOCTb MCIKIY HUMH?

3. Kak Bel monnmaere ¢pa3sy «YmpaBieHHe MPOSKTAMH - 3TO YIIPABICHUE H3MEHEHUSIMI»?



4. VYkaxuTe OCHOBHBIX YYaCTHHKOB IpoekTa U ux (pyHkmuu. KakoBbl OCHOBHBIE (DYHKIMH
MEHEKEPA TPOEKTA U KOMaH/IbI IPOEKTA.

5. Mogenu KU3HEHHOTO [UKJIA TIPOeKTa (IIporpamm, mopTders)

6. OpraHu3alloOHHbIE CTPYKTYPBI YIIPABICHHS IPOEKTAMH.

7. OpraHu3anus yOpaBJI€HHMs IPOEKTaMM B pPaMKax (YHKUIMOHAIBHOM  CTPYKTYpBI.
JIoCTOMHCTBA 1 HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

8. Opranuzanus ynpaBieHUs MPOEKTaMH 10 NPUHIUITY HE3aBUCHMbIX koMmaH. [Tonarue o6
OpraHu3alUK IPOEKTHOrO THIA. JJOCTOMHCTBA M HEIOCTATKU Takoi ()OpMbI YIIPABIECHHUS.

9. MarpuuHble  OpraHu3allMOHHBIE  CTPYKTYypbl  ympasieHuss  npoekramu.  CraGsle,
cOaIaHCUPOBAaHHBIE U CHJIbHBIE MAaTPUUYHBIE CTPYKTYpbl. JlOCTOMHCTBAa W HEIOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp IIPU YIPABJIECHUN IPOEKTAMHU.

10. ITpunuuns! ¢GopMHpOBaHUS KOMaHIbl MpoekTa. IIpumepHBIH cOCTaB KOMaH/AbI MPOEKTa.
OcHOBHBIE TPeOOBaHMS K MEHEXKEPY MTPOEKTa.

11. Tlo kakuM TpU3HAKAM MOXHO KiacCH(UIMPOBaTh NpPOeKTh? [IpuBenuTe mpUMEpHI

IIPOEKTOB U3 Pa3JINYHBIX TPYIIIL.

12 VKakuTe 0OCHOBHBIE OCOOEHHOCTH U (1)3.3]:1 JKU3HCHHOI'O NUKJIa MEKAYHAPOJAHOI'O ITPOCKTA.

Cnucox ucmoyHuko8 u 1umepamypul
Hemounuku
Konctutynus Poccuiickoit @enepanyu: [[IpUHITa BCEHAPOJHBIM rojocoBanueM 12.12.1993] :
(c yueTom momnpaBok, BHeceHHbIX 3akoHaMu PO o nonpaBkax k Koncturymuu PO ot
23.05.2018, 03.08.2018) // Koncynsrantllntoc. Bepcus [Ipod [DnexTponnsiit pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
I'paxxnanckuii kogexc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynpsrantllmoc. BepcuslIpod [Dnexrponnsiii pecypc]. — Dnekrpon. nan. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
I'paxxnanckuii kogeke Poccuiickoit ®@eneparun. Yacts 2 (pen. ot 23.05.2018) //
Koncynbrantllntoc. Bepcusillpod [Daextponnsiit pecypc]. — DnekTpoH. aad. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
OcHognasa numepamypa
Aumonos I'./[. YipaBieHue NpoekTaMu oprauuzanuu: yueOnuk. — Mocksa: THOPA-M, 2019.
— 244 c. [OnexTpoHHbIH pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.H. Yupasnenue npoektamu: yued. nocooue / 10.U. TTonos, O.B. flkoBeHko. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonux / non pen. H.M. dunumonosoii, H.B. Moprynosoii, H.B.
PonnonoBoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHEIi pecypc]. Pexum noctyma
URL: https://znanium.com/catalog/product/997138
Coonsasmma A.FO. YupaBiaeHue NpoeKTaMHi B KOMITAHUU: METOJIOJIOTHSI, TEXHOJIOTUH, TPAKTHKA!
yueOHUK. - MockBa: MoCKOBCKUH (PMHAHCOBO-TIPOMBIIIIIEHHBIH yHUBEpCUTET «CUHEPTUs»,
2012. - (Axanemus 6usHeca). [DneKTpoHHBIH pecypc]. Pexxum moctynma URL:
https://znanium.com/catalog/product/451379
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Tuxomuposa O.I'. YrpaBieHue mpoeKTaMu: MpakTUKyM: yue0. mocoobue. Mocksa: UHDOPA-M,
2019. [DnexTponnslit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn numepamypa
Kepynep, I'. Ctparerunueckoe yrpaBiieHHE B KOMIIAaHUU. MoOJIeib 3pesioro YIpaBIeHUs
npoektamu: YdeOHoe nmocobue / Kepunep I'., - 2-e u3n., (311.) - MockBa: MUCHU-MI'CY, 2018. -
321 c. [DnexkrponHsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsriii craprt / Xenaman K., - 2-e uzn., (911.) -
MockBa: MUCU-MI'CYVY, 2018. - 354 c. [DnekTponHslii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddekTuBHOE yrpaBlIeHHE MPOSKTaMHu Ha ocHOBe cTanaapra PMI PMBOKR 6th
Edition [Dnexrponnsiii pecypc] / A.H. ITaBnos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 ¢. -
[Dnexrponnbiii pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa H.U., Kyovuukun B.A. Ilomopyesa U.M. IIpoekTHbIe pelIeHns B KaIpOBOM
MeHepkMenTe. Yue0b. ITocobue mist cryaeHToB O0akanaspuata. M.: PITY,2016. 201 c.
JIuu, JI. BoBpeMs u B pamkax OrojpKeTa: YTpaBIeHUE MPOSKTaMU 110 METOTy KPUTHUYECKOU
nenu / JIna J1., - 3-¢ u31. - Mocksa :AnsniuHa [1a61., 2016. - 354 c. [DnekTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoMMyHUKayuoHHou cemu « Mnmepnemy
Poccuiickas Accormanust Ynpasnenus npoekramu "COBHET". Odwunmansabiii cait. Pexum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOTo 0T/€eHUs] AMEPUKAHCKOIO HHCTUTYTA ypasiieHus npoekramu PMI.
OdurranbHbii cailT. Pexxum qoctyna: Www.pmi.ru

Cemunap 2. Kputrepuu u MeToAbl COHAIBHO-IKOHOMUYeCKOii 3(pPeKTHUBHOCTH NPOEKTOB
(4 u.).
Llenb ceMuHapa: OCBOCHHE CTy/IEHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
HKOHOMHUYECKOTO 000CHOBAHUS COIMATBLHO-3KOHOMUUYECKHUX MMPOCKTOB U MPOTPaMM, OIIEHKH MX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JEHEKHBIX TOTOKOB MPOEKTA.
®dopma npoBeeHus: OIHI-OIIPOC, PEIICHUE Kelc-3a/1a4u, KOHTPOJIbHas paboTa

Bonpocwt 015 00cyrcoenus

1. IlpencraBbre THUMOBOW (PMHAHCOBBIK mNpodmiIs mHpoekTa. B yem cocrout yciaoBue
(uHAHCOBON peannu3yeMOCTH MpoeKTa?

2. Tlouemy HEOOXOIMMO YYHTHIBaTH (akTop BpeMeHH mpu aHamu3e d>hdexkTuBHOCTH?
[loHATHE O TIEHHOCTH JICHET BO BPEMEHH M HEOOXOIUMOCTH ydeTa IEHHOCTH JICHET BO
BpPEMEHHU NpH aHaiu3e 3(P(HEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHBIE (DaKTOpBI, BIUAIOUIME Ha IIEHHOCTh JeHer Bo BpeMeHu? IloHsTue
HapalleHus1 KamuTajla M ero 5JKOHOMHYEeCKHi cMbicia. Kak omnpenenuts Oymynryro
CTOMMOCTb JICHE)KHOTO TTOTOKA W aHHYHUTETA.

4. Yucteii auckoHTHpoBaHHBIN aoxop mpoekta (NPV), ero ompenenenue, Gopmymnsl s
pacuera, SKOHOMHUYECKHI CMBICI, JOCTOMHCTBA M HEAOCTATKU. XapakTep 3aBUCUMOCTH

NPV oT cTaBku IUCKOHTUPOBAHUS.
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5. Hunexc penrabenpHoctu mpoekta (Pl), ero ompenenenwe, dopmynbl s pacdyera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKHU.

6. Buyrpennsst Hopma npubsun npoekta (IRR), ompenenenue 3Toro Kpurepus, ypaBHEHHUE
IUIsl €r0 pacyeTa, SJKOHOMUUYECKHH CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

CnucoK UCTOYHUKOB U JIUTEPATYPhI
Hemounuku
I'paxxnanckuii koaeke Poccuiickoit deneparuu. Yacts 4 (pexn. or 01.07.2018) //
Koncynsranrllotoc. BepcuslIpod [DmexrpoHHslit pecype]. — Dnekrpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
®depnepanbHbiit 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOM NEITEILHOCTH B
Poccuiickoit @enepannu, oCymecTBIIEMO B (hopMe KanuTalbHbBIX BIOKEeHUH"(per. oT
28.12.2017) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DIEKTPOH. aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
Ocnoenasa tumepamypa
Anmonos I'./]. YripaBiieHHue MPOEKTaMu opranu3anuu: yueonuk. — MockBa: UHOPA-M, 2019.
— 244 c. [OnexTpoHHbIi pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.J. Yupasnenue npoekramu: yue6. nocodue / FO.U. Ilonos, O.B. SIkoBeHko. —
Mocka: UHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yueobnux / noa pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHbIil pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YnpaBieHue NpoeKTaMu B KOMIIAHUU: METOJOJIOTHSI, TEXHOJIOTMH, IIPAKTHKA:
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBILIIEHHBIN YHUBEpCUTET «CUHEPTUSI,
2012. - (Axagemust OuzHeca). [DnekTpoHHBIN pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I". YripaBieHue NpoeKTaMu: MpakTUKyM: yue0. mocodue. Mocksa: UTHOPA-M,
2019. [DnexTponnsIii pecypc]. Pexxum mocrynma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa
Kepynep, I'. Ctparernyeckoe ymnpaBlieHHE B KOMIIaHUU. MoIeb 3pesioro yrnpaBieHus
npoektamu: YdeOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexkrponHsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsrii crapt / Xenaman K., - 2-e uzn., (o11.) -
Mocksa: MUCHU-MI'CYVY, 2018. - 354 c. [OnekrponHsIii pecypc]. Pexxum goctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE yrpaBieHrue mpoekTaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponwnstit pecypc] / A.H. I1aBnos. - M.: Jlabopatopus 3uanwuii, 2019. - 273 c. -
[DnextponnbIii pecypce]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea HU., Kyovuukun B.A. Ilomopyesea M. M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHepkMeHTe. Yue0. [Tocooue mist cryaeHToB 6akanaspuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojkeTa: YIpaBieHHE IPOEKTaMU 110 METOIy KPUTUYECKOM
nenu / JIna J1., - 3-e u31. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Aodpeca pecypcos unghopmayuonno-menekoMmyHUKayuoHHou cemu « Mnmepnemy

Caiit MockoBCKOTo OT/eleHHs] AMEPUKAHCKOI0 HHCTUTYTa ynpasieHus mpoekramu PMI.
OdunmaneHelil caitt. Pexxum goctyna: Www.pmi.ru
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®dupma pazpaboTuuk nporpammel Project Expert.

Pexxum goctyma @ www.expert-systems.com

®upma pazpabotuuk nporpammsl "Anst MHBect".

Pexxum moctyma :www.alt-invest

Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. PesxuM ocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTobl 1€TAJILHOT0 U CETEBOT0 MPOeKTHPOBaHUNA. MeTo/Ibl yIIPABJIEHUS B
(hazax peamM3anuM U 3aBepLIeHNs NpoekTa. MeToa 0cBoeHHOro odbeMa (4 u.).
Llenb ceMuHapa: O3HAKOMJIEHHE C METOJaMH JCKOMIIO3M3UHM W JIETAJbHOTO IUIAHMPOBAHUS

poeKTOoB. BrIipaOoTka MpakTUYECKHMX HABBIKOB MPU MOCTPOCHUH HEPAPXUUYECKON CTPYKTYpPHI
paboT U ceTeBbIX IpaUKOB IO MPOEKTaM B 00JIACTH MEKTYHAPOTHOTO MEHE)KMEHTA.
MonuTtopuHr cratyca mpoekta. OcCBOeHHME METOJa OCBOEHHOIO OObeMa Ui YIpPaBICHHS
BPpEMCHEM U OFO/DKETOM TIPOEKTa, WTOTOBBI KOHTPOJh 3HAHHWHA CTYIACHTOB IO METOIY
OCBOEHHOTO 00bEMA U €ro MCIOIb30BAaHUH NP YIIPABICHUN BPEMEHEM U OIOPKETOM MPOEKTA.

dopma mpoBeICHUS: OIIPOC, coOeceI0BaHKE, Kelic-3a1aun
Bonpocot 0151 00cyacoenusn na cemunape

1. Kak cBs3zanb WBS u pa3zpaboTka opraHu3anoHHON cTpyKTypsl poekta (OBS).

2. UYrto Takoe cereBoil rpaduk MHpoeKTa, KakoBO ero HazHadeHue? OCHOBHBIE MpaBuiia
MIOCTPOCHHS CETEBBIX I'PAUKOB, OCHOBHBIE TUIIBI CBSI3EH MEKIY ONEPALIUSIMH.

3. Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnueckoro myrtu. [Ipsmoii u
oOpaTHBI aHANU3 U OIpEJeTIeHHEe BPEMEHH BBIMIOJHEHUS MPOEKTa B LIEJIOM U PE3epPBOB
BpPEMEHU OIeparuii.

4. 3HaYMMOCTb KPUTUYECKOTO IIYTH U PE3€PBOB BPEMEHU OIEepaluii UIsl IIIAaHUPOBAHUS U
ynpasieHus. Uto npeacrasisier co0oil 0a30BbIi MIaH-TpapuK KyMYJISTUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakue Bl 3HaeTe MeTO/ bl ONIEPATUBHON OIIEHKH (MOHUTOPUHIA) BPEMEHU U
CTOMMOCTHBIX [TOKa3aTesei paboT B mpoliecce pean3aluy npoekra?

6. Kak onpenensitorcst 0a30BbIe MOKa3aTEM METOIa OCBOCHHOTO 00beMa: TIAaHOBBIA 00beM
(PV, BCWS), dpakruueckuii oobeM (EV, BCWP), ocBoennsIit 06wem (AC, ACWP)?

7. Kak ocyiecTBisieTcs aHalIu3 TEKYLIEro COCTOSIHUS MPOEKTa METO10M OCBOEHHOTO
o0wema? B ueM cmbich moka3zaTeneit "oTkIoHeHue o pacnucanuo" (SV), u "oTKIOHEeHUE 1o
3arparam” (CV). B uem cmbici mokasareneii "uHIeKC BeIoTHEeHUs pacnucanus” (SPI) u
"uHaeKC BhimoaHeHus oromkera” (CPI)?

8. Kak ocymiecTBisieTcst mporuo3 0ro/KeTa MpoeKTa METOJI0OM OCBOSHHOTO 00bema? Kak
paccuuTaTh MPOTHO3HYIO CTOUMOCTH npoekTa (EAC) 1 oTKIIOHEeHHE 0T OFOKETHOM
CTOMMOCTH npoekTa npu ero 3asepuieauu (VAC).

Cnucok ucmounuxog u 1umepamypol
Hemounuku
®enepanbHblit 3aK0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHON NEITEIHHOCTH B
Poccuiickoit @enepannu, ocymecTBIsIieMoi B hopMe KanuTalbHBIX BIOXKEHUN"(pel. OT
28.12.2017) // KoucynwsrautlLtoc. Bepcusllpod [DnekTpoHHBIN pecypc]. — DIEKTPOH. JaH. —
[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.


http://www.expert-systems.com/
http://www.alt-invest/
https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.consultant.ru/

®enepanbublii 3akoH 0T 09.07.1999 N 160-03 "O6 nHOCTpaHHBIX HHBECTUIMAX B Poccuiickoit
Oenepannn": (pen. ot 06.12.2017) // KorcynwsrantlImtoc. Bepcusllpod [DnexkrpoHHBIi
pecypce]. — DnektpoH. gaH. — [M., 2018]. - Pexwum goctyna : http://www.consultant.ru/.
MeTtoauueckue peKOMEeHIaluU 10 OlIeHKe 3(PPEKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB U UX
otOopy s puHaHCHpOBaHM. Y TBepkaeHb MuHdKoHOMUKH PD, Munduaom PO, ['occtpoem
P® 21 urons 1999r. Ne BK 477. Odpunmanbroe nznanue. M.: U3a-Bo «9xkoHomukay, 2000. —
421c.

Ocnoenasa numepamypa
Aumonoe I' J[. YipaBieHue npoekTamu opranuzauuu: yueoOHuk. — Mocksa: UH®PA-M, 2019.
— 244 c. [OnextponHnblit pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/1003622
[lonos FO.U. Yupasnenue npoektamu: yue0. nocooue / FO.U. ITonos, O.B. fIkoBenko. —
Mocksa: UHDPA-M, 2019. — 208 c¢. [DnextpoHHbIi pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu: yueonuk / noa pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponuonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [DnexTpoHHbIil pecypc]. Pexum nocrtymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YripaBieHue MpoeKTaMyd B KOMIAHUH: METOAOJIOT S, TEXHOJIOTHH, IPAKTUKA:
yueOHUK. - MockBa: MocKOBCKUI (PMHAHCOBO-TIPOMBILIEHHBIN YHUBEpCUTET «CUHEPTUSIY,
2012. - (Axagemust OusHeca). [DnekTpoHHBIN pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: IpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsiii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvsnan numepamypa

Kepynep, I'. Ctparerndeckoe ynpaBjieHUE B KOMITAaHUN. MoOJIeIb 3peiioro YIpaBIICHUS
npoektamu: YueOHoe nocobue / Kepunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnextponHsii pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e u3., (911.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [DnekrponHnsiii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHrue npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: JlabopaTopus 3Hanwmii, 2019. - 273 c. -
[Dnekrponnslit pecype]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesea M.M. IIpoexTHbIe pelieHns B KaJpOBOM
MeHemkMenTe. Yueb. [locobue mst crynentos OakanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHE IPOEKTaMU 10 METOly KpUTUYECKOM
nenu / JIna J1., - 3-e u3x. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcoé ungopmayuoHHO-meneKOMMYHUKAYUOHHOU cemu « Mnmepnem»
Poccuiickas Accormanus Ympasnenus npoektamu "COBHET". Odunmanbasiii caidt. Pexxum
Jocryma: WWw. sovnet.ru
Caiit MockoBcKOro oT/eleHHs] AMEPUKAaHCKOr0 HHCTUTYTa ypasiieHus npoekramu PMI.
OdurranbHbIi caiT. Pexxum qoctyna: Www.pmi.ru
Kypuan «Ynpasnenue npoektamMmu». ApxuB HoMepoB. Pexxum gocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. YnpasiieHMe KOMMYHUKALUSIMU NIPoeKTa (4 u.).
Llenb cemMuHapa: 03HAKOMJIEHHE C METOAAMHU IUIAHUPOBAHMS U MOCTPOEHUS KOMMYHUKAIUH B

HIPOEKTE.
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Dopma npoBesieHus: onpoc, codecenoBanue, keiic «l[locrpoenue quarpaMmMel 6aaaHCOB
MHTEPECOB 3aUHTEPECOBAHHBIX JIUL»
Bonpochl 1151 00CYK/ICHUS HA CeMHUHAape

1. OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2. IlnanupoBaHMEe KOMMYHUKAIUH.

3. Pacmpocrpanenue nadopmanuu B mpoekTe.

4. VYmupapieHHE 0)KUIAHUSIMH 3aUHTEPECOBAHHBIX CTOPOH MPOCKTA.

Cnucox ucmoyHuko8 u 1umepamypul
Hcemounuku
®depnepanbHbiii 3ak0H OT 25.02.1999 N 39-®3 "O06 MHBECTUIIMOHHOM IEITEILHOCTH B
Poccuiickoit @enepannu, OCymecTBIIEMO B (hopMe KanuTalbHbBIX BIOKEeHUH"(pes. oT
28.12.2017) // Koncynwsrantlmtoc. BepcusilIpod [DnekTponHBIi pecypc]. — DIEKTPOH. aH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbhbiii 3ak0H 0T 09.07.1999 N 160-D3 "O06 nHOCTpaHHBIX HHBECTHIHMAX B Poccuiickoit
Oeneparuu': (pex. ot 06.12.2017) // KoncynwsrantlLitoc. Bepcusllpod [DnekrporHbIi
pecypc]. — DnekTpon. gaH. — [M., 2018]. - Pexxum mocryma : http://www.consultant.ru/.
MeTtoudeckue peKOMEH TN 0 OIIeHKE 3P PEKTUBHOCTH WHBECTUITMOHHBIX MTPOSKTOB U UX
otOopy 1 puHaHCcHpoBaHUs. Y TBepxkaeHbl MunskoHoMuku PO, Mundunom PO, ['occtpoem
P® 21 utons 1999r. Ne BK 477. Opunmansaoe u3nanue. M.: Uzn-Bo «Oxonomukay, 2000. —
421c.
OcHognasa numepamypa
Anmonos I' J[. YripaBieHue mpoeKTaMu opranusanuu: yueonuk. — Mocksa: MH®PA-M, 2019.
— 244 c. [Onextponnsiit pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/1003622
Ilonos KO.H. Yupasnenue npoexktamu: yued. nocooue / F0.U. ITonos, O.B. SlkoBeHko. —
Mocksa: UHOPA-M, 2019. — 208 c¢. [OnextpoHHbIi pecypc]. Pexum nocrynma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu:. yaeonuk / noxa pea. H.M. ®dunumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: UHDOPA-M, 2019. — 349 c. [DaexTponHsbIit pecypce]. Pexum nocrymna
URL: https://znanium.com/catalog/product/997138
Coonamma A.FO. YnpaBineHue NpoeKTaMHi B KOMITAHUU: METOJIOJIOTHSI, TEXHOJIOTUH, ITPAKTUKA!
y4eOHUK. - MockBa: MOCKOBCKHI (PMHAHCOBO-IIPOMBIIIJICHHBIN YHUBEpCcUTET «CHHEPTHUS»,
2012. - (Axanemust OuzHeca). [DnekTpoHHBIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHUe MPOEKTaMH: IPAKTUKYM: yueO. mocobue. Mocksa: UHOPA-M,
2019. [DnexTponHslii pecypc]. Pexxum nocryna URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnasn numepamypa
Kepynep, I'. Ctpaternueckoe ynpaBjieHUE B KOMIaHUUA. Mo/iesb 3pesioro yupaBieHus
npoektamu: YdeOHoe mocooue / Kepuuep I'., - 2-e u3n., (311.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnslii pecypce]. Pesxxum nocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoekramu. beictpsiii crapt / Xenaman K., - 2-e uzn., (311.) -
Mocksa: MUCU-MI'CYVY, 2018. - 354 c. [DnekTponHbIii pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DdexkTruBHOE yripaBieHne mpoekTaMu Ha ocHoBe ctannapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopwus 3nanwmii, 2019. - 273 c. -
[Dnexrponnsii pecypc]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695



http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695

Apxunosa H.H., Kyovuukun B.A. [Tomopyesa .M. IIpoeKkTHbIe pelieHHus B KaJpOBOM
MeHemxmenTe. Yue. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JInu, JI. BoBpeMms u B pamkax OrojpkeTa: YIpaBiIeHUE MPOSKTaMH 110 METOTy KPUTHYECKON
nenu / Jlua JI., - 3-e u3a. - Mocksa :Anbnraa [1a6., 2016. - 354 ¢. [DnexkTpoHHBIN pecypc].
Pexxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungpopmayuoHHo-meneKoMmMyHuKayuonHou cemu « Mnmepnemy
Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odunuansasiii caidt. Pexum
Joctyna: WWWw. sovnet.ru
Caiit MockoBCKOTo 0T/€eHUs] AMEPUKAHCKOIO0 HHCTUTYTA ynpasiieHus npoekramMu PMI.
OdurransHeIi caiT. Pexum gocTyma: WWw.pmi.ru
Kypnan «Ynpasnenue npoekramu». ApxuB HoMepoB. PexxuM nocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 5. YnpapJjieHne NpoeKTHbIMU pUcKaMu (5 u.)
Llenb cemmHapa: OCBOCHHE METOJOB KAaYECTBEHHOTO W KOJMYECTBEHHOTO AaHAM3a IMPOCKTHBIX

PUCKOB, MCTOAOB CHHMIXXCHUA M YIIPABJIICHHUA PHUCKAMHM, OLCHKHW YYBCTBUTCIBHOCTU IPOCKTA IIPU
pa3paboTke OU3HEC-TUIaHA.

dopma IpoBEACHMS: 6J'II/II_I-OHPOC, PEIICHUC IIPAKTHYCCKHUX 3aJa4d IO OIIPCACIICHUIO IMTPOCKTHBLIX

PUCKOB, TCCTUPOBAHHC.

Bonpocwot 0151 06cyacoenusn

Packpoiite OHATHS HEONIPEACICHHOCTH U PHUCKA.
JaiiTe KnaccupUKaIMIO MPOEKTHBIX PHUCKOB.
OcCHOBHBIE METO/BI YIIPABICHUS PUCKAMH.

Mertoapl Ka4eCTBEHHOTO aHAJIN3a IPOECKTHBIX PUCKOB.

MGTOZ[I)I KOJMYCCTBCHHOI'O aHaIn3a MPOCKTHLIX PHUCKOB.

© o k~ w N oE

Kak onpenenuts Touky 6€3yObITOYHOCTH MTPOEKTA, KaK BIUSAET €€ MOJIOKEHUS Ha PUCK U
YCTOMYMBOCTB IIPOEKTa?

7. B d4eM cOoCTOWT aHaIM3 YyBCTBUTEIBHOCTH TIPOCKTA?

8. Kak onpenensiercst 2macTHYHOCTH MOKa3aTenei 3 hekTuBHOCTH TpoeKTa?

9. Meroabl yuera pucka, UCHOIb3YIONNE KOPPEKIIUIO CTAaBKH JUCKOHTHPOBAHUS

Hcmounuxu u aumepamypa
Hcmounuku

Konctutynus Poccuiickoit @enepanyu: [IpUHITa BCEHAPOAHBIM rosocoBanueM 12.12.1993] :
(c yuetom nonpaBok, BHeceHHbIX 3akoHamu P® o nonpaskax k Koncturyuu PO ot
23.05.2018, 03.08.2018) // Koncynbrautllmtoc. Bepcus [Ipod [DnexTpoHHBIH pecypc]. -
OnekTpon.aaH. — [M., 2018]. - Pexxum nocrymna : http://www.consultant.ru/.
I'paxnanckuii kogeke Poccuiickoit deneparmu. Yacts 1. (pexa. ot 03.08.2018) //
Koncynprantllnroc. Bepcusllpod [DnextponHslil pecypc]. — DnektpoH. naH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.
I'paxxnanckuii koaeke Poccuiickoit @eneparuu. Yacts 4 (pexn. ot 01.07.2018) //
Koncynprautllotoc. BepcusilIpod [DnextponHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmoctyna : http://www.consultant.ru/.


https://znanium.com/catalog/product/912559
http://www.pmi.ru/
https://pmmagazine.ru/o-zhurnale/#/page-archive
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

Tpynosoii koaekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3: (pex. ot 22.10.2018) //
Koncynerantllotoc. BepcuslIpod [DnextponHslit pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.

Ocnoenasa numepamypa
Anmonos I'.J[. YipaBiieHHE IPOEKTaMU OpraHu3anuu: yaeOHuk. — Mocksa: MTH®PA-M, 2019.
— 244 c. [Dnextponnblit pecypc]. Pexxum noctyma URL:
https://znanium.com/catalog/product/1003622
Ilonos IO.M. Ynpasnenue npoekramu: yueo. mocooue / F0.U. ITonos, O.B. fIkoBeHKo. —
Mocksa: UTHOPA-M, 2019. — 208 c. [DnextpoHHslii pecypc]. Pexum nocryna URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonux / non pen. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
PonuonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DaektpoHHbIi pecypc]. Pexum noctyna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpaBieHue NpoeKTaMyd B KOMIAHUH: METOA0JIOT S, TEXHOJIOTHH, TPAKTUKA'
yueOHuUK. - MockBa: MOCKOBCKU (PMHAHCOBO-TIPOMBIIIIIICHHBIH YHUBEpCUTET «CUHEPTHY,
2012. - (Axagemust OuzHeca). [DnekTpoHHBIN pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YipaBieHue npoeKTaMu: MpakTUKyM: yue0. mocooue. Mocksa: UHOPA-M,
2019. [DnexTponnsiii pecypc]. Pexxum mocrynma URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. CtpaTernueckoe yrpapjieHHE B KOMITAaHUU. MoAeNb 3peaoro ynpaBieHUs
npoektamu: YueOHoe nocobue / Kepuunep I'., - 2-e u3n., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [Dnekrponnsiit pecypc]. Pexxum gocryma URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e uza., (911.) -
Mockea: MUCU-MI'CYV, 2018. - 354 ¢. [Daekrponnsiii pecypc]. Pexum moctyma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTuBHOE ynpaBieHrue npoektaMu Ha ocHoBe ctangapta PMI PMBOKR 6th
Edition [Dnexrponnstii pecypc] / A.H. I1aBnos. - M.: Jlabopatopus 3nanwmii, 2019. - 273 c. -
[OnexTponHbIi pecype]. Pexxum nocrynma URL: https://znanium.com/catalog/product/1018695
Apxunoea H.U., Kyovuukun B.A. Ilomopyesa M.M. IIpoexTHble pelieHns B KaJpOBOM
MeHemkMenTe. Yueb. [locobue mist crynentos OakanaBpuara. M.: PITY,2016. 201 c.
JIny, JI. BoBpemst u B pamkax OrojpkeTa: YIpaBieHHE IPOEKTaMu 10 METOly KpUTUYECKOM
nenu / JIna J1., - 3-e u3xa. - Mocksa :AnsniuHa [1a6m., 2016. - 354 c. [DnexkTpoHHBIN pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuoHHo-meneKoOMMYHUKAYUOHHOU cemu « MnmepHemy
Poccuiickast Accormanus Ynpasnenus npoektamu "COBHET". Odunmnanshsiii caidt. Pexxum
Jocryma: WWWw. sovnet.ru
Caiit MockoBCKOTo OT/IEeHUs] AMEPUKAaHCKOI0 MHCTUTYTa ynpasieHus npoekramu PMI.
OdurranbHbIi cailT. Pexum qoctyna: Www.pmi.ru
dupma paszpaboTuuk mporpammsl Project Expert.
Pexum noctyna : www.expert-systems.com
®upma "JlaHuT" - MpOrpaMMBel MO YIPABJICHUIO TPOECKTaMHU.
Pexxum moctyna www.ProjectManagement.ru
dupma Spider Technologies Group, pazpaboruuk mporpammsr Spider.
Pexxum moctyna www.spiderproject

9.2 MeToanuyeckue peKOMEHJAIMHA 110 MOAT0TOBKe NMCbMEHHBIX pagoT
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[TucemenHbIe paboTHI (KypcoBasi pabota, scce, pedepar, JOKIAI U T.I1.) y4eOHBIM
TUTAHOM WJIH TIPOTPAMMON HE TIPEyCMOTPEHBI.

9.3 UHble MaTepHAaJIbl HE TIPETYCMOTPEHBI

IIpunoxenne 1
AHHOTAIUSA ANCIHUIIJIMHBI

JucuumivHa «YOpaBieHHE NPOeKTaMHU» BXOAUT B OJIOK 00sA3aTeNIbHBIX
JUCLMIUIMH BapHMaTUBHOM dYacTh y4eOHOro IUIaHa oOpa30BaTENbHON IMPOrpaMMbl
OakanaBpuara o HarmpapiieHui0 moAroToBkH 38.03.02 «MeHemKkMeHT», HAlPaBICHHOCTh
— «MeXayHapOoIHbIIl MEHEIKMEHT.

JucnumuinHa peanuzyercs Kadeapoi opraHM3allMOHHOTO pa3BUTUA (haKyJIbTeTa
ynpasieHuss MHCTUTyTa S5KOHOMHUKH, ynipaBieHus U npasa PITY.

Llenvio oucyunnunwvl aBisercss popMupoBaHue y 00ydaromuxcs 3HaHUH, yMeHU
Y HaBBIKOB pa3pabOTKH, BHEJPEHUS] U IKOHOMUYECKOTO OOOCHOBAHMSI MPOEKTOB Ha Oasze
COBPEMEHHBIX MEXIYHAPOIHBIX METONOB M TEXHOJOTHM COLMAIbHO-3KOHOMHUYECKOIO
IIPOEKTUPOBAHUS.

3aoauu oucyuniuHol:

— H3Y4YUTh OCHOBHBIE MOHATHA B 00JIACTH TEOPUU YIIPABICHUS MPOEKTAMU;
— c@opMuUpOBAaTh KOMIETEHIIMHM, HAaBBIKM U YMEHHUS IO pa3pabOTKe U BHEAPEHUIO
MEXTYHapOJHBIX IIPOEKTOB HA PAa3HBIX YPOBHAX YIPABJICHHUS;
— OBJIAJIETh OCHOBAMM 3HAHUM IO YNPABICHUI0 KOMaHAOW M KOMMYHUKAIUSIMHU B
IIPOEKTE;
— HAy4WTh pellaTh NPAKTUYECKHUE YIPABICHUYECKHUE 3aadyd C HCIIOJIb30BaHUEM
IIPOCKTHBIX METOJOB ¥ TEXHOJIOTHM.
JlucuunuinHa HampasiieHa Ha (GOPMHUPOBAHUE CIETYIOIINX KOMITETEHIIUHA |
[1K-6 — crmocoOGHOCTh y4acTBOBaTh B YIPABIEHUH MPOEKTOM, NMPOTrPaMMOI BHEIPEHUS
TEXHOJIOTMYECKUX M IPOAYKTOBBIX WHHOBALMKA WM IIPOrpaMMOM OpraHU3al[MOHHBIX

U3MEHEHUU.



B pesynbrare ocBOCHHS TUCIUTITUHBI 00YJIAIOIIUIICS TOJDKEH:

3names:

OCHOBHBIE TIOHATHUSA U OIPEJEIECHHS B paMKaX MEXIYHAapOJHbIX CTaHAapTOB
10 YIIPABJICHUIO IPOEKTaMU;

0COOEHHOCTU PHUHSTHS MPOEKTHBIX PEIICHUI B OpraHU3alusiX;

NPUHIUIB U (OPMBI CUCTEMHOM OpraHU3aIiu MPOEKTa;

METOJIbl M1 KPUTEPHUH OLIEHKH COLIMAJIbHO-3KOHOMUYECKON 3(P(PEKTUBHOCTU
IIPOEKTOB ¥ MEXIYHAPOIHBIX ITPOTrpaMM;

OCHOBHBIE OPTaHU3ALIMOHHBIE CTPYKTYPHI YIIPABJICHUS IPOCKTaAMU;

MCTOAbI JCKOMITIO3UIMH ITPOCKTOB U CCTCBOTO IIJITAHUPOBAHMS.

Ymems:

dbopMynupoBaTh 1eNd, 3aJa4M, YCIOBUS pealu3alli U PUCKUA COLUAIbHO-
PKOHOMHUYECKHX MMPOEKTOB Pa3BUTHUS FOCYJaPCTBA U TEPPUTOPUIL;
(dbopMupoBaTh TpEOOBAHMS, IPEABSIBISIEMbIE K YUaCTHUKAM MPOCKTA;
COCTaBIIATb  OW3HEC-TUIAHBl ~ MPOEKTOB,  OMPENENSTh  YCIOBHS — HX
(GbuHAHCOBOI peain3yeMOCTH U SKOHOMUYECKOH 3PPEKTUBHOCTH B 00JIaCTH

MEXIYHAPOJHOTO ITPOCKTUPOBAHUS.

Braoemn:

COBPEMEHHBIMU METOJIaMHU YIPABIEHUS TIPOEKTAMH U MTPOTrpaMMaMH;
METOJMKOW IO  pacyeTy KpPUTEPHEB  COLMAIbHO-DKOHOMUYECKOU
3¢ (HEeKTUBHOCTH MPOEKTA;

NPAaKTUYECKUMH HAaBBIKAMHU MO (OPMHUPOBAHUIO U YIPABICHUIO KOMaHION
IIPOEKTA;

HaBbIKAMH ITO3TAITHOT'O KOHTPOJIA pCaIn3alivi IMPOCKTHBIX OM3HEC-TIJIaHOB.

[To aucuumiIvMHe NpeayCMOTPEHA MPOMEXKYTOYHAsl aTTecTanus B ¢dopMe 3adera C

OIIEHKOM.

OO6miast Tpy10€EMKOCTh OCBOCHHUSI TUCIIUIUIMHBI COCTABISAET 3 3aUeTHbIE eAMHUIBI, 108 4.



JIUCT UBMEHEHUI
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Ipuioxkenue 2

B paboueii mporpaMme Mo JUCHUILUIUHE « Y IPABICHUE MPOSKTAMM)
10 HaIlPaBJICHUIO MOATOTOBKH «MeHemKMeHT» (mpoduinn « MexayHapoaHbIN

MEHEKMEHT», 6€3 TpoduIIs)

Ne | Teker akryanusauuu win npuiaraeMsi k PIIJ[ nokyment, | ara Ne
coJIep>KaIlIfi H3MEHEHUS IPOTOKOJIA

1 Oo6mnogneH coctas 10, B/l u UCC 08.06.2017 r. | 17
[Tpunoxenue No 1

2 Oo6mnogneH cocras [10, B/l u UCC 21.06.2018 r | 11
ITpuioxxenne Ne 2

3 [Tpunoxxenue Ne 3 31.08.2020r |1
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IIpnaoxenne Nel (x JIucty u3MeHeHHI)

Cocras nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccuoOHANBHBIX 0a3
nanHbIX (b/1) u unpopmaunonno-cnpasounbie cucrem (MCC) (2017 r.)

1. Ilepeyens 11O

Tabnuya 1
Nenn | Haumenosanue [10 [IpousBonurens | Criocod pacnpocTpaHEHUs
/m (nuyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JTUIICH3UOHHOE
2 Windows 7 Pro Microsoft JIALEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMIIEH3UOHHOE
2. llepevens BJI u UCC
Tabruya 2

Nerr/nn HaumenoBanue

Mexaynaponansie pedeparuBHbie HaykomeTprueckue bJl, noctymnbie B pamMkax
HanuoHaJIbHOU moanucku B 2017 .

Web of Science

Scopus

[Ipodeccuonanbubie moHOTEKCTOBBIE B/], HOCTYNHBIE B paMKax HAIMOHATLHON
noanucku B 2017 r.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Ipodeccuonanbubie MOIHOTEKCTOBBIE B/
JSTOR
W3nanus no o01ECTBEHHBIM U TYMaHUTAPHBIM HayKaM

KomnproTepHbl€ CIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
l'apanT
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Ipuio:xkenne Ne2(k JIuery n3smMeHeHH i)

Cocras nporpammuoro odecnevenusi (IIO), copeMmeHHbIX podecCHOHANBHBIX 0a3

nanubix (b/1) u undopmannonno-cnpaBounbie cucrem (MCC) (2018 r.)

1. Ilepeyens 11O

Tabnuya 1
Nenn | Haumenosanue [10 [IpousBonurens | Criocod pacnpocTpaHEHUs
/m (nuyenszuonnoe unu
c80000HO
pacnpocmparsiemoe)
1 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
2 Windows 7 Pro Microsoft JIALEH3UOHHOE
3 Microsoft Office 2013 Microsoft JUIICH3UOHHOE

2. llepeuens B/l u UCC

Tabnuya 2

Neri/in

HaunmenoBaunue

Mexnynaponnslie pedeparuBable HaykomeTpudeckue bJl, moctymHbie B paMkax
HAIIMOHAJILHOM noamucku B 2018 T.

Web of Science

Scopus

HpO(beCCI/IOHaJ'IBHbIe ITOJTHOTCKCTOBBIC BH, AOCTYIIHBIC B paMKax HaHHOHaHbHOﬁ
moamucku B 2018 T.

XKypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DNEeKTPOHHBIE U3aHUs U3/1aTEIbCTBA Springer

[Tpodeccuonanbubie MOTHOTEKCTOBBIE B/
JSTOR
W3nanus no o01eCTBEHHBIM U TYMaHUTApHBIM HayKaM

KomnproTepHbl€ CIpaBOYHbIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmroc,
l'apanT
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Ipuio:xkenne Ne3(k JIuery n3smMeHeHui)

Cmpyxkmypa oucyuniunsl 015 0uHou popmul 0o6yuenus na 2020 200

OO06masi TpyAOEMKOCTh AMCIUIUIMHBI COCTaBlisieT 3 3adeTHble eauHuibl, 114

4acoB, B TOM 4YHCJIE KOHTaKTHas paboTa oOydaroumxcsa ¢ npenojasareneMm - 42 4.,

caMocTosTebHass pabora obOywaromuxcs — 72 4.

Bunsl yueOHoii paboThI

Ne Paznen (B yacax) @DOopMBI TEKYILIETO KOHTPOJIS

n/ JTMCLUUTUIMHBL/ TEMBI KOHTAKTHasl yCIIEBaEMOCTH,

1| - = (hopma IpoMeKyTOUHOM

E E E aTTecTanuu (1o cemecTpam)
o | E|EE £5 |8
8|5 | £8 25| 8E
: 27 g2 28
O E s | O &

1. | OcHOBHBIE MOHATHUS U 8 4 4 10 Ornenka JIOKJIaZIOB
OTIpeNIeIeHuUs Ipe3eHTAIHi Ha CeMUHape
MPOEKTHOTO
MEHEHDKMEHTA.

OcobenHoctu
MEXTyHAPOIHBIX
MIPOEKTOB

2. | OpraHu3anyuoHHbIC 8 4 4 10 | KomnokBuym
CTPYKTYpBI Omnpoc, olieHKa TECTUPOBAHUS
yIIpaBJICHUS
poeKkTaMu B cdepe
MEXYHAPOIHOTO U
MIPUKIIATHOTO
MEHEHDKMEHTA.

3. | Kputepun u metons! | 8 4 8 12 Onenka paOOThI Ha CEeMHUHApe U
COLIMAJIBHO- KOHTPOJIbHON paboThI
DKOHOMHYECKOU
s dexTuBHOCTH
IPOEKTOB.

4. | Meroasl neranbHOTO | 8 4 4 14 TectupoBanue, olieHKa
U CETEBOTO KOHTPOJIbHBIX PACUETOB
POCKTHPOBAHUS

5. | Ynopasienue 8 2 4 14 Onenka pa0OoThI ¢ Keiicamu,
MPOEKTHBIMHU PUCKAMU TECTUPOBAHUE

6. | 3ader c oneHKOMI 12 Hrorosas paborta
Wroro — 108 18 | 24 72

1. O6pa3oBartenbHble TexHoI0THN (K 1.4 Ha 2020 r.)

B mepuoa BpeMEHHOTO MPUOCTAHOBIEHMS IMOCEUICHHS OOYUYaIOIIMMHUCS MOMEIICHUN U
tepputopun PITY. mng opranuszanuu ydeOHOro mpolecca ¢ MPUMEHEHHEM 3IJIEKTPOHHOIO
o0y4eHHsT W JAHUCTAaHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJIOTUI MOTYT OBITh MCIOJIB30BaHbI
cienyronye o0pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJEO-JIEKIIUH,
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— OHJIAMH-JIEKLIUU B PEKUME PEATbHOIO BPEMEHH;

— DJIEKTPOHHBIEC YUEOHUKHU, yueOHbIE TOCOOUS, HAyYHbIE U3AaHUS B AIEKTPOHHOM BHJIE U
JIOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCAM;

— CHCTEMBI JIJIs 3JIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIUU C UCTOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEACTB.

2. llepevyens B u UCC (k n. 6.2 Ha 2020 r.)

Nenn
/1

HaumenoBanue

1

Mexnynapoanbsie pedepaTuBHbIE HayKoMeTpuueckue b/, mocTymHbie B paMkax
HaMoHaILHOM noanucku B 2020 r.

WebofScience

Scopus

[Tpodeccuonanpubie momHOTEKCTOBBIE BJI, JOCTYITHBIE B paMKax HaIlMOHAJILHON
noamnucku B 2020 1.

KypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

[IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnexkTponHas oubnmorexa Grebennikon.ru

KOMHI)IOTepHI)Ie CIIPaBOYHBIC IIPABOBLIC CUCTCMbI
Koncynprant ITmtoc,
I'apanT

3.CocTtaB nporpammuoro odecnedenus (II0) (2020 r.)

Nen Haumenosanue I10 IIpoussBoaurenn Crnoco6
/m pacnpocTpaHeHus
(nuyenszuonnoe unu
c80000HO
PACnpoOCmpansiemoe)
1 Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2 Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIUIIEH3HOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOHOpACIIpOCTpaHsie
Moe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmipocTpaHsIeMoe
6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIUIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIUIIEH3HOHHOE
9 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
10 | OC «AnwsT OOpazoBanue» 8 00O «bazanpt CIIO | nureH3nonHoe
11 Microsoft Office 2013 Microsoft JINIEH3UOHHOE
12 | Windows 10 Pro Microsoft JTUIEH3NOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIEH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIEH3UOHHOE
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15 | Visual Studio 2019 Microsoft JINIEH3VUOHHOE
16 | Adobe Creative Cloud Adobe JINIEH3MOHHOE
17 Zoom Zoom JIMIIEH3UOHHOE




