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1. MosicHuTeIbHASA 3alIMCKA

1.1.1]env u 3a0auu oucyuniumbl

L]env Kypca — NOATOTOBUTH BBIITYCKHHUKA, 00JIaJal0IIEr0 TEOPETUYECKUMHU U
MPAKTUIECKUMH 3HAHUSMHU, YMEHHUSIMU U CIIOCOOHOTO TIPUMEHSTH KOMIIETEHITUN B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM VYIPABJICHUS M OPraHU3alMOHHOTO
pa3BUTHSA.

3aoauu kypca:

— O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B KOHCYJIBTHUPOBaHUHU, Kak o0co00M 00sacTH 3HaHUM U
cnenupuyueckon chepe MeHEHKMEHTA, CBI3aHHOMW C YIPaBICHUEM OpTraHu3aluei;

— O3HAKOMHUTb C TPUPOJOA M COCTAaBOM THUIMHYHBIX JUCPYHKIUMA
yIpaBJieHUsl, UX KiIaccupUKaue u coepKaHueM;

- oOy4uTh WX METOJaM JUarHOCTUKU YIPaBICHYECKUX MpoOemM
OpraHu3aluu;

- chopMHUpPOBaTh HABBIKU aHAJIN3a JICSITEIBHOCTH OPraHW3allid Ha OCHOBE
o11eHKH 3(h(HEKTUBHOTO paclpeeseHUsI U UCTIONHEHUs (PYHKIUI yIIpaBlIeHUs;

- 00yuuTh MeToJaM MNpPO(ECCUOHAIBHOM OLEHKH  ajJbTePHATUBHBIX
BApUAHTOB PEIICHUI, COBMECTHOTO TMOMCKAa M BHIOOpA ONTUMAJIBHOTO W3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, YyCJIOBUH U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chOopMHpPOBaTh HABBIKM OpPTaHU3AIMH JEATETLHOCTH paboyux TPy,
MPUMEHEHHUS METOJIOB AaKTHBU3AIMM TBOPUYECKOTO MBIIIJICHUS, TPOBEACHUS
AKCIIEPTU3bI HOBOBBEJCHUMH;

- pa3BUTh Y CTYJEHTOB HaBBIKH CAMOCTOSTEIHLHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEN0BATENLCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

— OCBOWTH TEXHOJOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  IPOEKTOB B OOJAcCTH  YINPaBIEHYECKOTO

KOHCYJIbTUPOBAHUA,;



5

- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA 1O

YIPABJICHUIO.

1.2. dopmupyemble KOMIIETEHIIUH, COOTHECEHHbIe ¢ IUIAHUPYEMbIMH
pe3yJbTaTaMu 00y4eHUs M0 JUCIUIJINHE

[Tporecc u3yyeHUs: MUCHUIUIMHBI HAMIPaBJiIeH Ha (OPMHUPOBAHUE CIICTYIOIMINUX
npodeccuonansubix (1K), mpegycmorpennsix ®I'OC BO mo HampaBieHHIO
noarotoBku 38.03.02 «MeHeKMEHT .

JlucuunnuHa HampaBieHa Ha ¢opmupoBanue kommereHmmit IIK-7 -
BJA/ICHUE HaBBIKAMU IIOATAIHOIO KOHTPOJS pealu3aluud Ou3HEC-IUIAaHOB U
YCIOBUHM 3aKII0YAaeMbIX COTJIAIEHUH, JOrOBOPOB U KOHTPAKTOB/ yMEHHEM
KOOPJIMHUPOBATh JAESATENbHOCTh HCIOJHUTENEH C MOMOIIBI0 METOAUYECKOrO
WHCTPYMEHTapUsl  peaau3aluu obnactu

YOPaBICHYECKUX  PEIICHUH B

CI)yHKI_[I/IOHaJ'IBHOFO MCHCI)KMCHTA OJIA OJOCTHKCHHA BBICOKOHM COTJIaCOBAaHHOCTH

IIPpHU BBIITOJIHCHUHU KOHKPCTHBIX IIPOCKTOB U pa60T.

Koowi Cooepoicanue Ilepeuens nianupyemvix pe3yiomamos o0yyenus
KoMnemeHuuu KoMnemeHyuil no oucyuniune
[IK-7 BJIaJIcHUE HaBLIKAMU 3namep:

MO3TAITHOTO KOHTPOJIS
peanu3anuu ousHec-
IIJIJAHOB U yCJIOBUH
3aKITI0YaEeMBIX
COTJIAIIEHUH, I0rOBOPOB
U KOHTPAKTOB/ yMEHUEM

OCHOBHBIC TOHATHUA W TCPMUHBI, IPUMCHACMBIC B
KOHCYJBTUPOBAHUH, Kak 0c000ii 001acTu 3HAHUIA U
crienuaeckoit cepe MEHEHKMEHTA, CBA3aHHOM C
yIpaBlIeHUEM OpraHu3aluei;

— CYIIHOCTh M COCTaB THUIUYHBIX IUCHYHKIUI
yIpaBlIeHUs, UX KJIaCCU(PHUKAIUIO U COJEPKaHUE;

KOOPJIUHUPOBATh - METOJpl JTUarHOCTUKHU yIpaBIECHYECKUX
JESTEIHOCTD npo0JeM opraHn3aluy;

VCIIOJTHUTEJIEH C — OCHOBBl CHCTEMHOTO, (YHKIMOHAIBHOTO U
IIOMOUIBIO CHUCTEMHO-(YHKIIMOHAIILHOTO aHaJIn3a B
METOJINYECKOTO JUArHOCTHKE YIIpaBJIEHUs OpraHu3aluei;
MHCTPYMEHTApUs - TpeGoBaHMSA K ONTHMAaJIbHOMY
peanuzanuu MPOEKTUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYphI U
YIIPaBIEHUYECKUX METO/bI TMarHOCTUKU CTPYKTYPHBIX AUCHYHKINH ;
pelieHuii B o0aacTu — MeToJAbl HMHHOBALMOHHOW JEATENbHOCTH U
(GYHKIIMOHATIBHOTO AKTUBM3ALMHM TBOPUYECKOTO MBILUIECHUS;
MEHEKMEHTA JJIst —  TPUHLHUIIBI npodeccroHanbHOM STUKU
JOCTUKEHUS BBICOKOM KOHCYJIbTaHTa 10 YIIPABJICHUIO .

COTJIaCOBAaHHOCTH TIPH Ymernb:

BBITTOJTHEHUH
KOHKPCTHBIX IIPOCKTOB U
pabot

—MPUMEHATh Ha TMpPaKTHKE METOJbl JIHATHOCTHKI
yIpaBJIEHYECKUX MPOOJIEM OpraHU3alty |
—HCNOJIb30BaTh HABBIKM aHaJIN3a JEITEIbHOCT}
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OpraHu3allid Ha OCHOBE OIEHKH A(QPEeKTUBHOT
pacnpeneneHus u WCIIOJTHEHUS byHKIHI
YIPaBJICHMUS, IIOCTPOEHUS OpraHU3alMOHHO}
CTPYKTYpBbI, TEXHOJIOTUI IIPUHSATHUS PELICHUN,
—(popMuUpoOBaTh U OPraHU30BBHIBATH JACSITEIHLHOCT
pabouux TPy C IEJNbI0 COBMECTHOTO IOMCKa
BHIOOpA ONTHUMAJIbHBIX BapUAHTOB PEIICHUN |
3aBUCUMOCTH OT KOHKPETHBIX  YIPaBJIEHYECKU]
CUTYallHil, YCJIOBUA U BO3MOKHOCTEH COBPEMEHHBI)
OpraHu3aIui;
—OTCJIE)KUBATh U3MEHEHUS  YIPaBJIEHYECKU?
CUTyalluii M TPUMEHSATh METOJbl HMHHOBAIIMOHHOJ
JEATEIbHOCTH W AaKTUBU3ALMM  TBOPYECKOT

MBILUIEHUS B HETAX COBEPILIEHCTBOBAHMU:
JIeATETLHOCTH OpraHU3alluH.
Braoemus:

- MeToJAaMu  CO3JaHusl M  OpraHHu3aluu
JEeSATEJIbHOCTH ~ pabo4yux  TIpymnn € IEJNbIo
MIPOBEICHUS YIIPABIEHYECKOIO0 KOHCYIbTUPOBAHMS;
- TEXHOJIOTUEN YIIPABJIEHYECKOTO
KOHCYJIbTUPOBAaHUSI B PEATbHBIX OPraHU3ALMIX C
Y4ETOM KOHKPETHBIX YCJIIOBHI UX JECSATEIbHOCTH,

- METOJaMHu CHUTYallUOHHOI'O aHaJiu3 CHUCTEM
YIIpaBJICHUA, JUAarHOCTUKH, aHaJIi3a u
MPEOJOJICHHS yNpaBICHUYECKUX TUCHYHKIMI B
opraHusanuAax Pa3JINIHBIX OpraHHU3allMOHHO-
MPaBOBBIX (POPM H TIp.




1.3. MecTo IMCUMILVIMHBI B CTPYKTYpPe OCHOBHOI 00pa3oBaTeIbHOM

NpoOrpamMMmblI

JlucuurinHa BXOAWT B BAPUATUBHYIO YacTh YU4E€OHOTO TTaHa OakaaaBpoB IO
HarpasieHuto moaArotToBku 380302 «MeHeKMEHT.
Jlis  OCBOCHHSI AMCHUILIMHBI (MOIYJISI) HEOOXOIWMBI KOMIICTCHIINH,

C(bOpMI/IpOBaHHble B XOJAC H3YUCHHUA CICAYIOIIUX IHCHUIIIINH «MCHGI[}KMeHT

OpraHU3aNn», «ITpOoM3BOACTBEHHBIA  MEHEIKMEHT»,  «YIPaBICHUYECKUE
peLIEHUs, «CTtparernyeckuit MEHEI)KMEHTY, «Opraan3alroHHO-
JIOKYMEHTAIMOHHOE obecrieueHue npodeccruoHanbHON NEeSATeNbHOCTH
MEHEIKEpPay.

B  pesynbrare oCBOEHHsS ~ JUCHMIUIMHBI  (MOayss)  (pOpMHUPYIOTCS
KOMIETEHIIUU, HEOOXOIUMBIC IS  U3YUYCHUS  CICAYIOIIUX  JAUCIUILIUH:
MPOXOXKJICHUE MPEIIUIITIOMHOMN MIPAKTUKH, «bu3HEC-TIITAHUPOBAHUEY,
«MexyHapoaHbIN MEHEKMCHT, «Ctparernueckoe TUIAHUPOBAHUEY,

HaITMCAaHUE BBITYCKHON KBAM(DPUKATMOHHOW PabOTHI.



2. CTpyKTYypa QM CHHUILTHHBI

CTpyKTypa IHCHUILIMHBI JJI51 04HOI (POpMBI 00yUeHUs

OO6mas Tpy10eMKOCTb JUCIUIUIMHBI COCTABIIACT 4 3aUeTHBIC eAMHUIIbI, 144
jaca, B TOM YHCJIC KOHTaKTHas paboTa c mperoaaBaTeiaeM —56 .,
caMocTosiTesbHas padoTta odyuarommxcs — 70 d.

=

Paznen quctiummael | Cem | Buabl yueOHOUM pabothl, BKiItouas | Dopmer
€CTp | CaMOCTOSITEIBHYIO paboTy | TeKymero
CTyICHTOB W TPYIOEMKOCTb (B | KOHTPOJIS
qacax) yCIIEBAEMOCT
u (no
Heoensm
cemecmpa)
dopma
POMEKYTOU
HOM
aTTeCTaluu
(no
cemecmpam)

Jlexuuu | Ilpaktuy | Cemu | CPC
ecKue Hapsl B
3aHSTUS qaca

CymiHoCTh U BUIBI 8 4 2 8 BBognas
yIPaBIEHUYECKOTO JIEKIIHS
KOHCYJIbTUPOBAHUS c
UHTEPAaKTUBH
BIMU
JJIEMEHTAMU

CobecenoBan
ne

Koncynprant- 8 2 4 8 | IIpoBepka
KITMEHTCKUE pe3yabTaToOB
OTHOILICHHUS BBITTOJIHEHUS
NPaKTUYECKH
X 3aJaHui

OOBeKTHI 8 2 6 8 | IIposepka
YIIPaBIEHYECKOTO pe3ynbTaToB
KOHCYJIBbTHUPOBAHUSA BBITIOJTHCHU A
PaKTHYECKH
X 3aJaHAI

8 | KonrponbHas
pabota




Opranu3anuoHHas 2 8 8 | [IpoBepka
JTMArHOCTHKA B pe3yIbTaToOB
yIpaBIEeHYECKOM BBITMIOJTHEHUS
KOHCYJTbTUPOBAHUU MPAKTUYECKH

X 3aJa”Hui

KonTtponbHas

pabota
dopMupoBaHUEe TUIaHA 2 8 8 | IIpoBepka
HOBOBBEJICHUI pe3yapTaToB

BBITMIOJTHEHUS

MPAKTUYECKH

X 3aJa”Hui

2 8 8 | IIpoBepka

Mecto u posb POBEp

pe3yJIbTaToB
KOHCYJIbTaHTa BO

BBITIOJTHCHUS
BHEJPEHUYECKUX

MPAKTHYECKH
MEPOTPHSITHSIX 9

X 3aJaHHAI
Hanucanue urorosoit 2 14 | UToroBsiit
[IMCbMEHHOW paboThI TECT
[TpomexyTouHas 2 18 | Cobecenopanue
ATTeCTaHHﬂ 1o pe3yjbTaTaM

HU3YUYCHUS KypcCa
DK3aMeH Y P
UTOro 16 40 88
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3. Conep:xanue QM CHUATIIAHBI

Haumenosanue pazoena
OUCYUNTUHDBL

Cooeporcanue

CymHoCTb ¥ BUABI
yYIPaBJIeHY€CKOI 0
KOHCYJIbTUPOBAHUSA

Omnpenenenue YIPABJIEHYECKOI
KOHCYJIbTUPOBaHUS ((PYHKIMOHAIBHBII M CTaTyCHBI
MOAXO0/bI, KaK BHJI AKCIIEPTHOM MOMOIIHM). XapaKTepHb!
4EepThI YIPAaBJIEHYECKOT O KOHCYJIbTUPOBAaHY
(mpodeccuoHanbHas  IOMOIIb,  COBELIATENIbHAs
He3aBucuMasg  ciayk0a). [IpuumHBI  KCIONIB30BaHY
KOHCYJIbTAaHTOB U TUIIbI PEIIAEMbIX UMH 33/1a4.

OCHOBHBIE 3Tanbl PA3BUTHS YIPABICHUYECKOTO
KOHCYJIbTUPOBAHHUS U €T0 COBPEMEHHBIE BO3MOKHOCTH.
CraHoBieHHE U  MEPCHEKTUBBI  (OPMUPOBAHUSA
po¢heCCUOHAIBHOTO COOOIIECTBAa KOHCYJIBTAHTOB 10
YOPABJICHUID M OPraHU3allMOHHOMY pa3BUTHIO B
Poccun.

Bunpl  KOHCYIBTHUPOBaHHS (HOpMaTHBHOE,
[IEHHOCTHOE, MpPOOJIEMHOE, MPOEKTHOE, MPOLECCHOE).
CrenuamucTel W YHHBEpPCAIbl  (IPKEHEPAJHCTHI).

BHyTpeHHME 1 BHELTHUE KOHCYJIBTAHTHI.

VYopaBieHyeckoe — KOHCYJIbTHPOBAaHME  Kak
OousHec. MapkeTHHT, IMJIaHUPOBAaHWE, OpraHU3alUs |
(¢uHaAHCHl KOHCYJIbTalMOHHOTO  Ou3Heca. Oruiara

KOHCYJIbTAIMOHHLIX YCJIYT.

Kouncyabrant-
KJIMEHTCKHE

OTHOIICHUA

Omnpenenenue 3aKa34uKa U KJINCHTA
KOHCYJIbTUPOBaHUA (ONpe/IeTICHUE OKUJIAaHUI U POJIeh).

[lonsiTHE  KIMEHTCKOM  OpraHu3aluu “cucrema
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kiauenta”). llouck u  BbIOOp KOHCYJIBTAllMOHHOM
¢upmMbl (MCTOYHUKH WH(OPMALIMU, TIPOIECC, KPUTEPUU
BBIOOpA). [TpenmymiecTBa MHOCTPaHHBIX u

OTEUYECTBEHHBIX KOHCYJIbTAIMOHHBIX (PUPM.

Monens mporecca YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUSL: MOATOTOBKA, IUArHo3,
IUIAHUPOBAHKUE JICWCTBHUM, BHEIPEHUE, 3aBEPIICHUE.
JIOoTOBOp BO3ME3JHOTO OKa3aHUsl KOHCYJIbTAallHOHHBIX
ycayr.  TexHuueckoe  3aJaHhe HAa  OKa3aHue
KOHCYJIbTALIMOHHBIX YCJIYT: Ha3HAY€HUE U CTPYKTYypa.
OTuér 0 pe3ynpTarax KOHCYJIBTHUPOBAHUS: OCHOBHBIE
nmapameTpel U npuMepHasi cTpykrypa. [IpeacraBnenue

PE3YyJIbTaTOB pa6OTI>I KIIMCHTY.

OCHOBHBIE ~ NPHUHLIMIBI  KOHCYJIBTUPOBAHUS
(MpUHLXI HOBU3HBI, “IPOU3BOACTBO” HH(POPMALINH,
JUACPCKUM CTWJIb, pa3BUTUE OpPraHU3alMd 4Yepes3
pa3BUTHE €€ NEepCOHANA, “KIMHUYECKUN MOAXOI K

MH(OpMAIINH, “30JI0TOC TPABUIIO” KOHCYJITUPOBAHHS).

MEeXIUYHOCTHBIE  OTHOLIEHHS  KIMEHTa W
KOHCYJIbTAHTA. Y CTAHOBJIEHHUE NIEPBOIO KOHTAKTA:
npesenTtanusa  npodeccun. [loBenenueckue  poiu
KOHCYJIbTaHTa  (KOHCYJBTAHT 1O  TPOEKTY H|
KOHCYJIbTAHT M0 Tpolieccy). MeToasl Bo3ACHCTBUS Ha
“cuctemy  wimuenrta”’. IIpodeccuonanpHasi  JTHKA
KOHCYJIbTaHTa o yIpaBJIEHUIO. [TpruunHbL
pa3ouapoBaHUl  KIMEHTOB M  KOHCYJIbTAaHTOB U

THIAYHBIE OITUOKU B KOHCYJIbTHPOBAHUMU.

O0BLeKThI

[Tousarue o0BeKTa yIpaBJIEHYECKOTO
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yHpaBJIeHYeCKOT 0

KOHCYJIbTHPOBAHUSA

KOHCYJIbTUPOBAaHUA W €ro Buibl. OpraHuzainusi Kak
cuctema. CBoiicTBa opraHu3aiuu (Kak OOIIECTBEHHBIM
UHCTPYMEHT, KakK u4eJloBeYecKas OOIIHOCTh, Kak
Oe3nmuuHas cTpykTypa). [IpusHaku opranuzaruu (1iemim,
uepapxus, ynpasieHue). OpraHu3allOHHBIN MOPSAOK.
Nurterpauuss ynpasiieHus. OCHOBHOE IPOTUBOPEUYHUE
pa3BUTHS OpraHu3alHH KaK CUCTEMBI.
OpraHu3alMoHHbIE  NATOJIOTUU:  TOHATHE,  BUIBI,

IMPUYNHBI.

[laTonorur  OpPraHU3alMOHHOM  CTPYKTYPHI
(«rocmomcTBO CTPYKTYpPBbI HaJ byHKIHEH,
Oropokpartuzans, KOH(MIUKT, KIuKa, 0€CCyObEKTHOCTh

CUCTCMBI, CTarHanus, HCYIIPaBJIsICMOCTb OpFaHH3aHHI/I).

[Tatonorun YIPaBICHYECKUX peleHui
(MasiTHUKOBBIE  pelIeHus,  AyOJupoBaHUE  WIH
UTHOPUPOBAHUE OPTraHU3ALMOHHOIO TMOpPSJIKA, pa3pbiB
MEXy PEeUICHUsIMU U UX peain3alueil, ”HBEPCUOHHBIE
peIICHUs, JACMOTUBUPYIONIUN CTHIbL pPYKOBOJCTBA).

JInaHOCTHBIE MPOMUITN YIIPABIEHYECKUX PEIICHUN.

[latonmornn B yOpaBiI€HHH  IEPCOHAJIIOM.
HeanexBatHas mpodeccronanbHO-KBaMTM(DUKAITMOHHAS
CTPYKTypa OpraHu3aiyu. Bnusaue byHKIUH
yIIPaBJICHUS MEPCOHAIIOM Ha oOecrieueHue
KOPHOPaTUBHOM CTPaATETUN. Tunuunabie
yhnpaBiieHueckue owmuoku (rmo kinaccudukanuu A.U.

[Tpuroxxuna).

OpranusanuoHHasn
AMATHOCTHKA B

YIIpaBJICHYE€CKOM

Iens OpPraHU3AIMOHHOMN JIMATHOCTUKH.
@®opmupoBaHue paboyeil TUMOTE3bl HCCIEIOBAHMUS.

3agaun AUMArHOCTUKH. BeIgBieHHe mpoodiem. Merton
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KOHCYJIbTHPOBAHUH

IPYNIOBOIO BBIJAEJIEHUS OWIMOOK. AHamU3 M OLIEHKa
IIPU3HAKOB OpHMEHTAlU OpraHMU3alix
(MHHOBAallMOHHOCTh W WHUILIMATUBHOCTh IEPCOHAIA;
COCPEIOTOYEHHOCTh ~ PA0OTHUKOB  HAa  PELICHHUH
BHYTPHOPTaHU3AUMOHHBIX MPOOJIEM; UEPAPXUUHOCTD U
yBaXEHUE K BIJIACTH; OpHUEHTAllMsd Ha pPBIHOK, Ha
KJINEHTA; OPUEHTALMs Ha MOCTaBIIMKOB, KOHKYPEHTOB;
OpHEHTAalLlMs Ha CTPATETUYECKOE PA3BUTHUE; OPUECHTALIHS
Ha MOTHBAI[MOHHBIE MEXaHWU3MbI YyIIpaBieHUs). Meron
«kpectoBUHa». Pabota co cXemMol «KU3HEHHOIO

OUKJIa».

AHanu3  JOKyMEHTOB W  YIPaBICHUYECKUX
pemieHnid. IHHOBallMOHHBIE U CTaHJAPTHBIE PELLICHUSI.
JleTepMUHUpPOBaHHbIE (PYTUHHBIE U IPOU3BOJHBIE) U
WHUIMATUBHBIC (CUTYaTUBHBIE M PEOPTaHU3AIMOHHBIC)
pEIICHHUS. PazHoBugHOCTH TUCHYHKITUII
yhOpaBlieHUYEeCKUX pemeHuit. Tumonorus mnpoOiem
opranm3anuu. BcTpoeHHBIE, COIMOKYJIBTYPHBIE U
CUTyaTuBHbIE TpoOiembl. Tumbl  GHOPMYITUPOBOK
npobnem. “Ha3biBHbIE” (OPMYIUPOBKM  MpOOJEM,
PUYUHHO-CJICICTBEHHBIE  (DOPMYITUPOBKU TIPOOIIEM,

aHTUTE3HbIE (POPMYITHUPOBKHU TIPOOIIEM.

JlmarHocTuyeckoe HHTEPBbIO (ILI€JIb, CTPYKTYpa,
TpeOOBaHMSI K  OpraHu3allid W  [POBEJEHUIO).
[TosunmonHble rpynmsl B - opraHusauvd. MeTonsl
BBISIBJICHUS  IO3UMLMOHHBIX rpynn. [lo3unmoHHbIN
aHanu3 (TOJCTOCTPYKTYPHBIH W TOHKOCTPYKTYPHBIi1).
CommoMertpusi. DKCIpecC-AUAarHOCTUKA B YCIIOBHSIX

KPpHU3UCHBIX CI/ITyaHI/If/'I n IIPUMCHCHHC MECTOJa
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HOMMHAJIbHBIX TPYIIIL. HaOmroneunue. Bunasl

HAOJIIOJIEHUI U X BO3MOKHOCTH.

[TpoGiieMHOE TIOJIE OpraHM3AIMH U €r0 aHAJH3.
Crpykrypuzanusi npobisemHoro mois. KopHeBbie
mpoOJeMbl ¥ TIPOOJIEMBI-CIEACTBUS. BhI3bIBatonme u
obocTpsitoriue  MpodIeMbl. METOTUKHA  BBISBICHHS
KOpHEBBIX mpobinemM. Marpuna mnpobieM. Mertox
noctpoenus: rpadoB. AHanu3 cwioBoro mois (mo K.
JleBuny).O0pabotka wuHGOPMAIIMK KOHCYJIHTAHTOM.
Ananutuyeckas 3aIrcKa 0 pe3ynbTaTax

OpFaHH3aHHOHHOﬁ JUAarHOCTHKH.

dopmMupoBanue
IJIAHA

HOBOBBeEJICHUH

OpFaHI/IBaI_[I/IH AHAJIMTHUYCCKUX CCMHHAPOB.
QKCHepTHaH pa60Ta I10 IIOATOTOBKC ITPOCKTOB

HOBOBBEICHHU.

CnenuanbHble METO/IbI peleHus
YyIPaBIECHYECKUX 3a1ad. TecTupoBaHUE B IIpolecce
KOHCYJIbTAIHOHHOW ~ JEATENIbHOCTH. VIMHTAIIMOHHBIE
urpel. Tpenunru. ['pynmoBas paboTa B TOHUCKE
pemienuss npobiem. KomMyHUKaTuBHBIA  3(DPEKT.
Metoapl  akTHBU3AIMM  TBOPYECKOTO  MBIILUICHHUS.
Metox Mo3roBoM ataku. MeTon CHHEKTHKH. Meton
Mopdosoruyeckoro aHaimuza. Merton  (OKaIbHBIX
o0BbekTOB. Metos creHapueB. MeToJ KOHTPOJbHBIX
BonpocoB. Ponu koHCynbTaHTa B padoTe C TpymHmnou

(dbacunurarop, MmoepaTop, MEAUATOP U JIP.).

Buemnsist cpena u amanranusi cuctembl. SWOT-

aHanu3 (cuia, ciabOCTH, BO3MOXKHOCTH, YTPO3bI).
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dopMupoBaHUE MUCCUU OpraHu3anuu. OCHOBHBIE 11€JH
KJIMEHTCKOM opranu3zauuu. Llenm B pa3inyHbIX
GbyHKUIHOHANBHBIX obOnacTax. OmnpeaelieHrue MOIUTUKA
B OTHOIICHWM CBSI3aHHBIX Tpymm. Cucrema Ienei.
Onpenenenne  OaszucHoil  crpareruu.  DakTopsl
pa3paboTku  cTpateru (AeMCTByrOIIas CTpaTerus
OpraHW3aliH, JTAJIOHHBIE  CTPATETUU  JIUJEPOB,
pesyabtatel  SWOT-ananuza, dumocodus pa3BUTHS
opranuzanuu). Posb KOHCynbTaHTa B pa3paboTKe

CTpAaTCTrur OpraHn3alnu.

IIpoexTpoBaHue OPraHU3allMOHHOW CTPYKTYPHI.
N3meHenne (QyHKIMOHAIBHOM CXE€Mbl W IITAaTHOTO
pacnucaHud.  Marpuubl  (aKTHUECKOTro U
ONTUMU3UPOBAHHOIO paclnpeneneHus

(yHKUIHMOHATBHBIX 003aHHOCTEM.

CoBeplLICHCTBOBAHUE ITOACUCTEMBI YIIPABICHUS
nepcoHajioM. PaboTa Mo KOMIUIEKTOBAHHUIO IIITATOB
OpraHu3alMU-KIMEeHTa (MJIAaHUPOBAHUE YHUCIEHHOCTH
nepcoHaia; Mmoadop MepcoHala B Pa3IUYHbIX
CUTyallUsIX Ha pbIHKE TpyAa: OJaronpusiTHOM,
YpaBHOBEIICHHOW, HAMPSHXKEHHOW W BBHIOOP METOJIOB
1mo100pa B 3aBUCUMOCTH OT CUTYyalluu Ha PBIHKE TPy/a
U 3aTpaT pPecypcoB; pPOJb MPOLECCHOTO MOAXO0Aa,
WHCTPYMEHTANM3aMK W (OpMaTU3aUKA  TPOIIEITYP
orOopa MepcoHasa; yHpaBJeHHE aJanTalueil BHOBb
npuHsATOro Tmepconana). Kappepa paOOTHHMKOB Kak
00BEeKT KOHCyNbTHpOBaHMs. Pa3paboTka Mozjenu
3¢ (PEeKTUBHOTO CTUMYJIMPOBAHUS TpyAa IEpcoHaja.

Onenka u mpodecCHOHANTBHOE Pa3BUTHE IEPCOHAIA:
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THIIWYHBIC OIIHMOKHU OpraHu3almu, BBI60pa BUJIOB H
MECTOOAOB OLCHKH U 06yquH$1, IIyTH IIOBBINICHUA

3 PEeKTUBHOCTH.

Mecto wu  poJsb

KOHCYJIbTAHTA
BHCAPCHYCCKUX

MeponpUATHSX

BO

Opranuzanust padoyux Tpynn IO pean3aluuu
n3MeHeHut. [IpodunbHBIM  aHamWM3  OpraHU3aIUH.
Peanmu3anuss 1uiaHa  ONEpPaTUBHBIX — MEPONPHUSITHI.
Merton “y3koi 6a3br”. PazykpylHeHHE U ACTaIU3aIus

IIPOEKTOB.

[TpuHIUIIBI y4acTus KOHCYJIbTaHTa B
HesTeNlbHOCTH pabounx rpynn. KomaHnHO-poseBble
(GYyHKUMM  KOHCYJbTAHTA Ha 3Tale€  BHEAPEHUS.
Ilepemaua ympaBIEHYECKUMX TEXHOJOTHM IEPCOHATY
KJIIMEHTCKOW opraHu3anuu. OTCIeXUBaHWE JUHAMUKU
BHEJIpEHUYECKUX  mpoueccoB.  [lnanupoBanue
KOHTpOJIb 3a BHeapeHueMm. OOyuyeHue U TMOATrOTOBKa
KaJIpOB B OpraHu3alMu-KINeHTe. TakTHuecKkue NpuéMsl

BHECCHMS U3MCHEHUM B MECTOObI pa60Tm.

CompoTuBiieHHEe HW3MEHEHUSM (TPUYUHBI U
dbopmel). DopMHUpoBaHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzaimmu. D¢deKkT MHOox)uTens. VHHOBaIMoHHAs
KazpoBasi mojauThka. OpraHu3aius KaHajioB oOpaTHOM

CBJ3H.

4. O0pa3oBare/ibHbIE TE€XHOJOTHH

n/n

HaumeHoBaHMe TeMbl Buabi yueOHoit

padoThI Oo0pa3oBaTebHbIC
TexHos0oruun
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CyIIHOCTh U BUJBI

YIIPABJIEHYECKOTO Jlexmus 1-3 BBoanas nexkmus
KOHCYJIbTUPOBAHUS Cemunap 1 C UHTEPAKTUBHBIMU AJIEMEHTAMU
CamocrosiTenbHas CobecenoBanue
pa60Ta KoHncynpTupoBanue u npoBepka
JIOMAILHUX 33JIJaHUH IOCPEICTBOM
SJIEKTPOHHOU ITOYTHI
KoHcynbTaHT-KIMEHTCKHE
OTHOIILIEHUS Jlexuus 4-6 Jlekuusi-Bu3zyanusanus
CeMuHapsl [TpobnemHbIi cemuHap.
2-3 KoHcynbTupoBaHue u npoBepka
CaMOCTOHTeHBHaH JAOMallHUX 3aJaHuU MOCPCACTBOM
pa60Ta 3HeKTp0HHOI>II I1I0YThI
OOBEKTHI YIIPABICHUYECKOTO JleKIHs-BU3ya3aLus
KOHCYJIbTUPOBAHUS Jlexuwmst 7-9 TIpoGIIeMHbIH ceMHHAp
CemuHapsl KonrpounsHas padora
4-5 KoHncyneTupoBanue u npoepka
CamocTosiTepHast JIOMalIHUX 3aJaHAN TOCPEICTBOM
pa60Ta 3J'ICKTpOHHOI>i IIOYThI

OpranuzalnoHHasl JUarHOCTUKa
B YIPABICHYECKOM
KOHCYJIbTUPOBAaHHUH

Jlexnus 10-12
CemuHapsl 6-7

Jlekuusi-BU3yanu3anus
[TpobnemHBIi cemMuHap.
KonrponsHas padora
KoncynbTupoBanue u mpoBepka
JIOMAIITHAX 3aJaHAN TTOCPEACTBOM
3J'ICKTpOHHOI>i IIOYTBI

®opMupoOBaHUE IIIaHa

Jlexknusa 13-14

Jlexuus-Bu3zyanuzanus

HOBOBBEJICHUI Cemunapsi 8-9 [TpoGieMHBIi ceMuHap.
CaMmocTosTenbHas KoHcynpTupoBanue u mpoBepka
pa60Ta JOMAaIITHUX 35:1}13HI/II/I IOCPEACTBOM
QJICKTPOHHOUW NOYTHI
MecTo u posib KOHCYJIBTaHTa BO Jlexuus 15 [TpoGnemHbIi cemuHap.

BHCAPCHUYCCKUX MCPOIIPUATHAX.

Cemunapsr 10-11

KoHncynpTupoBanue u npoepka
JIOMAIlHUX 3a/1aHui IOCPEICTBOM
3JIEKTPOHHOU MOYTHI

CamocrosrenbHas
paboTta
Harnncanne nurorosoi Cemunap 12 Hrorosslii TeCT
MUCHbMEHHON paboThI
[Ipomexxyrounas Cemunap 13 CobecenoBaHue 110 pe3yJIbTaTam
ATTCCTaHI/IH H3Yy4YCHUS Kypca
OK3ameH

5. OneHka NIIAHUPYEMBIX Pe3yJbTATOB 00y4eHUA

5.1. Cucrema oneHUBaHUA
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Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposedeHs. bannog
1. Yuacmue 6 obcyscoenuu meopemuyeckux | B meuenue 0o 5 6annos 25
B0NPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 6 | cemecmpa
pelieHuy nPaKmu4ecKux 3a0anull
2. Konmponvhas paboma (2 wm) Temvt 3,4 | Packpvimue memol -5 10
oann.
Henonnoe 5
packpvimue membi
2.5 bana 0
He gvinonnenue
3a0anus 0
3. Buinonnenue ananumudeckux 3a0aHuu B meuenue 0o 5 6annos 25
cemecmpa
4. Umoecosasi KoOHMpobHas paboma Tlocneonee Hmoeoswvii mecm 40
3aHamue

[TonydeHHBII COBOKYIHBINA PE3YyJIbTAaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO

KA1y ONCHOK MW B IIKaly OICHOK EBpOHGﬁCKOﬁ CUCTCMBI IICPCHOCA H

HakoruieHus: kpeautoB (European Credit Transfer System; nmanee — ECTS) B

COOTBCTCTBHUHU C HHUKC HpHBCIIeHHOﬁ Ta6HHH€ﬁ.

100-6annvrasn wxana Tpaouyuonnas wkana Hlxana ECTS

95100 OTtan4HO A

83— 94 B

68 — 82 Xoporo 3a4TEHO C

56 — 67 D
5055 yIIOBJIETBOPUTEIHHO E

20 —49 FX
0-19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO =

5.2.Kputepun BbICTABJICHUSA OLIEHKH 10 JUCHUIINHE

(oTuHO)» /

«3aYTCHO»

bannwr/ Oyenxa Kpumepuu oyenxu pesyriomamos o0yuenus
Ilxana ECTS no oucyuniune no OuUCYuniuHe
100-83/ «OTIUYHOY / BricraBnsiercss  oOydwaromiemycs, €ciad OH TINIyOOKO U
A,B «3a4TEHO MPOYHO  YCBOWJI ~ TEOPETHUECKUH M  NPaKTUUYECKHM

MaTepHall, MOXKEeT MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHUAX
U B XOJI€ TIPOMEXYTOYHOH aTTECTaIlNH.

OOyuaronuiicss MCUEpIbIBAIOIE M JIOTUYECKU CTPOWHO
M3JaraeT yuyeOHbBIM MaTepHall, yMEeeT yBS3BIBATh TEOPHIO C
MPAKTUKOM, CIpaBIseTCa C pelleHueM 3ajad npodeccu-
OHAJILHOM HAIpaBJICHHOCTHU BBICOKOT'O YPOBHA CJIIOKHOCTH,
MIPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUS.

CBoOogHO oOpHeHTHpyeTcs B Yy4yeOHOM u mpodeccu-
OHaJIbHOM JTUTEparype.

OneHka Mo IUCHMILIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNEeH W MNPOMEKYTOUYHOU
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Bbannwt/
Llxana ECTS

Ouyenka
no OucCyunIuHe

Kpumepuu oyenxu pezynomamos o6yuenust
no oucyuniune

aTTECTALlUN.
Komnerenmuu, 3akperui€éHHbe 32 TUCHUILIMHON, chopMu-
pOBaHbl HA YPOBHE — «BBICOKHID.

82-68/

«XO0poIIoY /
«3a4TECHO
(xoporo)» /
«3a4TCHO»

BricTaBisiercsa oOyuaromieMycsi, €Clii OH 3HaeT TEOpETHU-
YECKUHI U MPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3J1araeT €ro Ha 3aHATHUIX U B XOJ€ IPOMEKYTOYHOU
aTTeCTaluy, HE JOIYCKas CYyIECTBEHHBIX HETOYHOCTEM.
OOyuaromuiicss TNPaBWIBHO TPUMEHSET TEOPETUYECKHE
MIOJIOKEHHUA ~ IIPM  PEUICHMHM  INPAaKTUYECKUX  3a1ad
npoeCCUOHATLHON ~ HANpaBIEHHOCTH PA3HOTO  YPOBHS
CJIO’KHOCTH, BJIaZIceT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IpUEMaMH.

JIOCTaTOYHO XOPOILIO OPUEHTUPYETCS B Y4eOHOH U Ipo-
(heccruoHaIBHOM JIUTEpaTypeE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTECTaLlUN.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIBHO» /
«3a4TEHO

(ynoBneTBopu-
TEJIBHO)» /
«3aUTCHO»

BericTaBnsierca oOyuatoiiemycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI UM IPaKTUYECKUl MaTepual,
JIOTYCKaeT OT/AEJIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B XOJI€ TPOMEKYTOUHOM aTTECTALUH.
OOyuaromuiics HUCHBITHIBAET ONPEACIEHHBIE 3aTPYyIHEHUS
B NPUMEHEHUHN TEOPETHUUYECKUX IOJIOKEHUHN IIPU PEUICHUU
MPaKTUYECKUX 3a/1a4d NpodeCcCUOHATbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJeeT HeoOXoIu-
MBIMHM ISl 3TOT0 0a30BbIMHM HABBIKAMU U IPUEMAMHU.
JleMOHCTpUpYEeT JOCTaTOYHBIM YpOBEHb 3HaHUS y4eOHOIl
JUTEPATyphl 110 TUCLHUIIIHHE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNEH U MPOMEXKYTOUHOU
aTTEeCTallUN.

Komnereniuu, 3akperui€éHHble 3a JUCHUILUIMHON, copMu-
POBaHbI HA YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYJIOBIICTBOPHUTE
JIBHOY» /
HE 3a4TEHO

BricTaBnsiercs oOydaromieMycs, €clid OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKHM M MPAaKTUYECKUN MaTepu-
aj, JOMYyCKaeT rpyOble OMIMOKK TpU €ro U3JIOKCHHH Ha
3aHATHSX U B XOJI€ IPOMEKYTOUHOM aTTECTALNH.
OOyuvaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH TIPU PEUICHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCCHOHaTbHONW HAMIPaBIEHHOCTH
CTaHJApTHOI'O  YPOBHS  CIOXKHOCTH, HE  BIIAJEET
HE0OXOIMMBIMHU ISl 5TOTO HaBbIKAMHU U TIpUEMaMHU.
JlemoHCcTpUpyeT  (parMeHTapHble  3HAHUS  y4eOHOM
JUTEPATyphI 110 TUCLHUIIIHHE.

OneHka MO MUCHMIIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJIbTATOB TEKYyIIEH W MPOMEXKYTOUHOU
aTTeCTallUU.

KomnereHun Ha ypoBHE «(JTOCTATOYHBINY, 3aKPEILIEHHBIE




20

Bannw/ Oyenka Kpumepuu oyenxu pezynomamos o6yuenust
Ilxana ECTS no oucyuniune no oucCyuniuxe

3a TUCIUIUINHOM, HE CPOPMUPOBAHBI.

Texywuu KoHmpoib

Kpumepuu oyenxu omeemos na mecmul:
Ipasunvhviti omeem na mecmogoe 3a0anue — 1 oan
Henpasunvuwiii omeem na mecmosoe 3adanue — () 6annos

Ananuz npobnemnot cumyayuu no 6cem napamempam — 10 6anos

Henonnwiii ananuz — 5 6annos

He enonne oocmamounwiil ananus— 2 o6anna

Heoocmamounwiti ons ammecmayuu omseem unu omcymcemeue omeema — () 6annos

Kpurepnn onieHKr KOHTPOJIBHOM paboThI:
Packpvimue memot -5 6ann.
Henonnoe packpoimue memwl 2,5 6anna
He evinonnenue 3aoanus 0

Hrorosas pabora npoBoautcs B popme Tecta (40 6amios).

[Tpu npoBenennu cobecenoBaHus CTYACHT JIOJDKEH OTBETUTH Ha 3 Bompoca

(IBa BOmMpoOCa TEOPETHUECKOTO0 XapakTepa U OJUH BOMPOC MPAKTHYECKOTO
Xapakrtepa).

[Ipu oneHuBaHMM OTBETAa HA BONPOC TEOPETUUYECKOTO XapakTepa
YUUTHIBACTCS:

— TEOPETUYECKOE COJepKaHWe HE OCBOEHO, 3HaHHWE

MaTepuasia HOCUT (parMEHTapHBId XapakTep, HaJIMYUE TPYyOBIX

ommbok B oTBeTe (1-3 Gamna);

- TCOPETUUCCKOC COACPIKAaHHUC OCBOCHO HYaCTHU4YHO,

JIOTIYIIIEHO HE OoJiee ABYX-TpeX HeMo4eToB (4-7 6aon);

- TEOPETHUYECKOE COJIepKaHUE OCBOCHO MOYTH MOJHOCTHIO,
JOMYIIIEHO He 0oJiee OJIHOTO-JABYX HEJI0YETOB, HO OOyYarOIIUMCs

CMOT OBl UX UCIIPABUTH CaMOCTOATENbHO (8-11 O6amioB);
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- TCOPECTUICCKOC COACPIKAHUC OCBOCHO ITOJIHOCTBIO, OTBCT

IOCTPOCH MO coOcTBeHHOMY IuIany (12-15 6amoB).

[Ipy oueHMBaHUM OTBETa HAa BONPOC MPAKTHUYECKOTO  XapakTepa

YUUTHIBACTCS:
- OTBET coaepKuT Menee 20% mnpaBuibHOTO perienus (1-2
Oama);
- oTBeT cofepkuT 21-89% mnpasunpHoro pemienus (3-8
0aioB);
- oTBeT coaepkuT 90% u Oosee mpaBHIIBHOTO perieHus (9-
10 GanoB).

5.3. Oyenounvie cpeocmea (mamepuansl) 0Jis1 MeKyujeco KOHMpos
YCnegaemocmu, NPOMeNCYmoYHOU ammecmayuu 00y4anuuxcs
no OUCYUNIUHe

Nen/n | Konmponupyemovie pazoenvt | Haumenosanue OUEHOUHO20
OuCyUNIUHbBL cpeocmea
1 CylrHOCTh ¥ BUBI YIIPABJICHUECKOTO BBognas gekmust
KOHCYJIbTUPOBAHHMS C UHTEPaKTUBHBIMU JIEMEHTAMHU.
CoOGecenoBanue

Tunosbie 3aJaHus, YCTHBIN
OIPOC, TECTOBBIE 3aTaHMUSI.

2 KoHCynbpTaHT-KJIMEHTCKHE OTHOIIEHU | JIMCKyccusl,  yCTHBIM  OIpoc,
TECTOBBIE 3aJJaHUsI.
AHanu3 nmpobJeMHON CUTYyalluu

3 OOBEKTHI YIIPaBIEHYECKOTO TunoBsle  3agaHusA,  YCTHBIN
KOHCYJIbTUPOBAHMS OIIPOC TECTOBBIE 3a1AHMUS.
KonTponbhas pabota

4 Opranu3anvoHHass  JuarHocTuka B | TumoBble  3agaHMs,  YCTHBIN
yIPaBIE€HYECKOM KOHCYJIbTUPOBAHUU | OMPOC, TECTOBBIE 3aaHUS
KonrpomnsHas pabora.
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DopmMUpOBaHKE IUIAaHA HOBOBBEAECHUW | THUIIOBBIE  3aJaHuUs,  YCTHBIU
OIpOC, TECTOBBIE 33/JaHUS
AHanu3 npobJIeMHON CUTyalluu

MecTo 1 poJib KOHCYJIBTAHTA BO [TpoGemHBbIi CEMHHap.
BHEJIPEHUYECKUX MEPOIPUATHSIX CobecenoBanue
TumnoBsie 3a7aHus.

Hammcanne utToroBoi IUCbMEHHOM Htoroserii TecT
paboThI
HpOMe)KYTO‘-IHaSI arrecranusa CO6eCCILOBaHI/Ie 1o pe3yibTataM

H3y4eHHs Kypca

DK3aMeH

IIpumepwbl oyenounvix cpeocmas

Tunoeoe mecmosoe 3adanue* (IIK-7)
TecTt Ne 1

B uem cocmoum naznauenue Koucyibmuposanusn?

a) B OKa3aHUU KJIMCHTY ITOMOIIY B PEIICHUU YIIPABICHUYCCKUX U
SKOHOMHYECCKHUX 33J1a4;

0) B IPHUHSATHH 3a KJIMEHTA YIPABICHUYECKUX PEIICHUIL;

B) B coOCCeIOBaHUU C KIIMECHTOM II0 Pa3IdYHBIM BOIIPOCAM;

T) B pa3penieHuu HeOJaronpuATHBIX YIIPaBICHYCCKUX CUTYAIHN.

XapaxkmepHoii uepmoii ynpasineHueckozo KOHCYJIbmMupo8anHus A6A1emca:
8 5¢PEKTUBHOCTS;
HEOIPEICICHHOCTD;
B) HE3aBHCHMOCTE;
I) KOMIIETEHTHOCTb.

CKO01bKO n00X0008 cyuiecmeyem K onpeoeieHui0 NOHAMuUA
«KOHCynbmuposanue?

a) OJUH,
0) nBa;

B) TpH;

I) 4YeThIpe.

Koncynomupoeanue ¢ nozuyuii hyHKUUOHAIbBHO20 NOOX00A - IMO .

a6) YETKOE BEHIITOJIHECHHE KOHCYILTAHTOM BCEX PAa0OT MO JIOrOBOPY C KIMECHTOM;
) mo0as popMa OKa3aHUS IIOMOIIU KIUCHTY;

B) MPHUXOJ KOHCYJIbTAaHTA HA 00BEKT KOHCYJILTUPOBAHUS;

L bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6 13
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I') BBIIOJHEHUE BCeX (DYHKIMH MEHEIKMEHTA B KOHCYJIbTAIlHOHHOM
OpraHu3aIi.

Koncynemupoeanue c no3uuuit npogheccuonanbnozo nooxooa - ymo:

a) KOHCYJIbTaTHUBHAS CIIy»k0a, padoTaromas 1o JOroBOpy Ha OKa3aHHE
KOHCYJIbTAIIMOHHBIX YCIYT;

0) co103 npo(pecCcroHaIOB-KOHCYJILTAHTOB;

B) OOIIECTBO HE3aBUCHMEBIX DKCIICPTOB;

r) ¢upma, padoraromias B chepe yciyr.

Ynpaenenueckoe koncynemuposanue - smo nonamue:
a) INIAaHOBOM YKOHOMHMKH;

0) DSKOHOMMKH IEPEXOHOTO IIEPHOa;

B) PBIHOYHOM DYKOHOMHUKH,

I) HecTaOWJIBHO Pa3BUBAIOLIEHCS SKOHOMHUKH.

B coepemennoit peinounozo 3koHomuke KoOHCyIbmMUpo8aHue npeo-
cmaensem coooi:

a) oTpaciab HHPPACTPYKTYPHI;

0) o00JIacTh ACATSIHLHOCTH;

B) cdepy IelCTBUH;

I) HamnpaBJEHUE PAa3BUTHS.

Ilpeomemom KOHCYIbMUPOBAHUA ABNAIOMCA:

a) DKOHOMMKA,

0) yIpaBiCHUE;

B) DKOHOMHKA U YIIPaBJICHUE,

I') METOJbl BHEAPCHUS SKOHOMHUYCCKHX U YIIPAaBICHUYSCKUX 3HAHUM B
MPAKTUKY XO3SMCTBEHHBIX CTPYKTYP.

OcHo6HOIL 3a0aueli KOHCYIbMUPOGAHUA AGIAIOMCA:

a) oxazaHue nmpodecCuoHaTbHON MOMOIIIM U J1adya COBETOB MO BOTIPOCaM
HPKOHOMUKHU U yIPABJICHUS;

0) oOyueHHE KIHNEHTA;

B) CIIaCEHME KJIIMEHTa OT OAaHKPOTCTBA;

r) YIPAaBJICHUE KIUECHTOM.

10. Ocnosnoii yenvro odpameHus K KOHCY1bMAHMAM 20CY0apCmeeHHbIX

RPeOnpUAMUIL A6NACHCA:

a) pehopMHpPOBaHKE TOCYIAPCTBEHHOU CTPYKTYPHI,

0) mepeHeceHMEe OIbITa YIIPaBJICHUS YaCTHBIMUA (PUPMaMHM B IOCY AapCTBEHHBIN
CCKTOP;

B) VIYYIICHHE CUTyallMH; HEOOXOAUMOCTh B COBETAX U ITOMOIILIH;

I') pellcHHe MHHOBAIIMOHHKIX 33124 B CUCTEME YIIPABJICHUS TOCY-
TApCTBEHHBIMH CTPYKTYPaMHU.

Tect Ne 2

Ynpaenenuecxkoe koncynremuposanue npeononazaem:

a) OKa3aHUe MHTCHCUBHOU IMpOoQeCCUOHAILHOM ITOMOIIY Ha BPE MCHHOM
OCHOBE;

0) IOCTOSHHOE COTPYIHHYECTBO C KIUESHTOM;

B) ayIuT AESITEIbHOCTH KIMEHTA;

r) YIpPAaBJIEHUE KIUECHTOM.
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Komnanuu npuenexkarom KoHCYIbmMAaHmoe8 no ynpaesjieHuIo 0.

a) YMEHBIICHMS WIN JIMKBUAALIMN HEOMPEACICHHOCTH HA Pa3HBIX CTaJIMAX
Ipolecca IIOJATOTOBKM MPHUHATHS W peaiu3aliiy YIIPaBJICHUECKUX
pCIICHU;

0) TOBBINICHUS KBaJH(HUKAIIUK IIepCOHaa KOMITaHUH;

B) IIPOBEJICHHS HAJOTOBOM IPOBEPKH;

I) MPOBEACHUS ayIUTOPCKOMN MPOBEPKHU.

K koncanmumney cnedyem omuocumuvca:

a) Kak K UCKYCCTBY;

0) Kak K HayKe;

B) Kak K peMeciy;

I) Kak K IMOMOIIH, OKa3bIBaeMOU IpodecCruoHaIaMHU.

Imuueckue cmanoapmol KOHCYI1bMUPOBAHUS:

a) perJaMEeHTHUPOBAHBI dTHUYECKUMH YCTAHOBKAMH KOJIEKCOB IPO-
(heCCUOHAIIbHOT'O MOBEICHUS KOHCYJIHbTAaHTOB;

0) ompeaensoTcs TOJIBKO BHYTPECHHUM BOCIIMTAHHEM, HOpMaMH
ITIOBEACHHS, STUKON KOHCYJILTAHTA;

B) HE CYHIICCTBYIOT HUKAKHX;

T) ONpPEAENAIOTCS 3apyOeKHBIMA KOHCAJITHHTOBBIMH aCCOIMAITUSMH.

Ilpogheccuonanvhvie accouyuayuu KOHCYyIbMAHMOB, CYULECEYIOUUE 6
Poccuu, nazvigaromca:

a) AKDY, AKYOP, HITIK;

0) PEAKO, CBbT, KOHMKOH;

B) EBPOKOHCAIJIT, HTTM, AKDY;

r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

Mozym nu Koucyaromanmot uiu opyzue compyOHUKU KOHCYIbMaAUUOHHOU
KOMRaHUuu npuodpemams aKyuu KOMRAHUil, KOmopbule AGIAIUCH UX
Kiuenmamu?

a) na,

0) HeT;

B) BO3MO>KHO);

T) UHOT/IA.

Ynpaenenueckoe koncynomuposanue cea3ano co ciedyrouiumu euoamu
npogeccuoHaIbHbIX Yeye:
a) TOProBJIs, PEKPYTMEHT, JIOTUCTHKA,
0) IOpUIUYCCKUE YCIIYTH, ayIUT, WHKUHUPHHT;
B) oOecrieucHre WH(MOPMAIIMOHHBIMA TEXHOJIOTUSIMH, H3IATCNb
CKOE€ JIeJI0, peKJIaMa;
') UH)KUHUPUHT, OCHUMAPKUHT, ayTCOPCHUHT.

1100 «cmercHbIMU) RO OMHOWIEHUIO K YC1Y2aM RO YRPABIEHUECKOMY

KOHCYJIbMUpPOBAHUI0 HOHUMAIOM YCIIY2U:

a) mMpeIoCcTaBIIeMble (PMPMaMH-KOHKYPEHTAMH, OTIIMYHBIC OT YCIIYT JaHHOMU
KOHCYJIbTaIlUOHHON KOMIIaHUH;

0) rpaHHMIIa MEXKIY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUECKOMY
KOHCYJIbTUPOBAHHUIO Pa3MbITa U HEJIb3s1 TOYHO YCTAaHOBUTH, OTHOCATCS ATU
YCIIYTH K YIIPABJICHUYECKHUM WUJIM HET;

B) IO COIIPOBOXKJICHUIO ICITCILHOCTH KOMIIAHUH-KIIMCHTA MMOCJIC OKAa3aHUs
YCIIYT 1O YIIPaBJICHYECKOMY KOHCYJILTUPOBAHUIO;

I) OKa3bIBa€MbIE MIEPE] HAYaJIOM pean3ali KOHCYJIbTAIIMOHHOTO MPOEKTA.

«Cmedrcnvimuy ycnyzamu no OMHOUWEHUIO K YCIY2am no YnpaeneHueckomy
KOHCYJIbMUPOBGAHUIO AGNAIOMCA:
a) IOpUJINYECKHE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCITYTH;
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0) FOPUINYCCKUE YCIYTH, PEKIaMHBIC YCIYyTH, HAJIOTOBBIC YCIIYTH,
B) TPAHCIIOPTHBIC YCIYTH, PEKPYTMEHTCKHE YCIIYTH, PI-yCIIyTH,
I) TYPUCTUYECKHE YCIyTH, PMHAHCOBBIC YCIYTH, OAHKOBCKHE YCIYTH.

Koncynomauuonnsie yciayzu okazvléaomcs 6 cieoyrouwux popmax:
a) pa30BbIC KOHCYJIbTAIIMU, OTYETHI, 0030PHEI;
0) OTYETEI, penpPe3CHTALIMH, IPOCKTHI;
B) CIIPaBKH, IPOCKTEHI, IPOTPAMMBI;
I') pa30BbIC KOHCYJIBTAIIUHU, TPOCKTHI, 0030PHI.

TecTt Ne 3

IlIpouecc koncynomuposanusn:

a) COBMECTHAS JICATCIbHOCTh KOHCYIbTAHTA M KIIMCHTA C LICJBI0 PCIICHUS
OIIPEACIICHHON 3aJ]a9i M OCYIISCTBICHHUS KEIaeMbIX H3MCHCHHH B
OpraHHU3aIl1H;

0) mpo1iecc BeASHHS MIEPEroBOPOB KOHCYJIbTAHTA U KIIMEHTA O HE 00X0IMMOM
COTPYAHHUYECTBE;

B) B ITPO(ECCHOHAIIFHOM ASITSIHFHOCTH JIFOICH 110 OpTaHU3alllHi IIPOIICCCOB
JIOCTHIKCHMS CUCTEMBI 11eJICH, MPUHUMAEMBIX U PEaIM3yEeMbIX C
HCIIOJIb30BAaHUEM HAyYHBIX MOJXO0I0B, KOHIEIIUN YIIPABICHUS U
gyeaoBedeckoro (pakropa;

I') COBMECTHAas ASATEIbHOCTh TPEX MMapTHEPOB: KOHCYJIbTaHTa, JUJICPa,
KJIMCHTA.

Kmo aensaemcsa cyovekmom Koucynvmuposanusn?
a) KJIMCHTHI,

0) BHCIITHME KOHCYJIbTAHThI,

B) BHYTPEHHHE KOHCYJIbTAHTHI;

I) 3amaJHble KOHCYJIbTAHTHI.

Obvexkmamu KOHCYJAbMUPOBAHUSL MOZYM AGIAMbCA:

8 YaCTHBIC U TOCYIaPCTBEHHBIC MPEANPUATHSA;
3apyOeKHasT KOHCYJIbTAallHOHHAS OpTaHU3aIus;

B) OTCUYCCTBCHHAS KOHCYJIbTAIl[MOHHAS OpPTaHU3aIUS;

I) accolualus KOHCYJIbTaHTOB.

Koncynemaum - amo:

a) ayJuTop;

0) COBETHMK, HE 00JIaAarOIINI BIIACTHIO IPUHATHS PEIICHUS, PCKOMCHIYIOIIUH
KaK IMOCTyNaTh B JJAHHON KOHKPETHOM CUTYalluU;

B) CIEIIUAIIMCT, UMCIOIIMN yIIpaBJIeHYECKOE 00pa30BaHuE;

T) CHEHHAIUCT, UMEIOIIUN SKOHOMUYECKOE 00pa3oBaHue.

OmauyumenvHoll Yepmoil KOHCYIbMAHMaA Om MeHeocepa Oomainddaem:
a) IMPOKUH KPyros3op;
0) OpaTOpPCKHE HABBIKH;
B) HE3aBHCHUMBIH B3I Ha KOMIIAHHUIO CO CTOPOHEL;
I') YMCHHE IPUHUMATh PEIICHUS.

Ihppekmuesnvtit KOHCYTbMAHM 00NIICEH:
a) )KECTKO KPUTHUKOBATh CBOMX KOHKYPEHTOB C IIEJILIO 3aBOEBAHUS KIIMEHTA;
0) BIIaACTh IIeIAarorukoi ¥ PUTOPUKOM;
B) BBIIIOJIHATH BCe TPeOOBAaHUS PYKOBOJIUTES KOMIIAHUH-KJIIMEHTA,
MTOTUMHSATHCS UM;
r) 00JIagaTh HaBBIKAMH CHCTEMHOTO ITOJIX0/1a K PEIISHUIO IPOoOIeM.

OO0unounwvlii KOHCYIbMAHmM - IMO:
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a) KOHCYJIbTAHT 0e3 00pa30BaHUs IOPUINIECCKOTO JINIIA;

0) OIMHOKMI YEI0BEK;

B) MHJIUBHIYAJINCT;

I') KOHCYJIBTAHT IITaTa KOHCYJIbTAlIMOHHOW KOMITAaHWUH, BCErJa paOoTaIOIIHiA
HaJ| IPOCKTaMH B OJIMHOUKY.

8. Ycnoeuem okazanus KOHCYTbMAUUOHHOU NOMOWLU ABTIACHICA:
a) B3aMMHas JJOTOBOPEHHOCTH KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPYECKUX
HavaJax;
0) ’>KenaHue KOHCYJILTAHTa;
B) JKeJaHHE KJIMEHTA;
I') IUPEKTUBHOE MpEANHCaHue.

9. OcHoséHbIM hakmopom npou3600cmeEa KOHCY1bMAUUOHHBLX YCILY2
AGNACMCA:
a) MHTEJUICKTYaJbHBIN KalluTall;
0) OpaTOPCKOE UCKYCCTBO;
B) TMOKOCTB M JIETKAas aIallTHBHOCTD;
') 3HaHWE WHOCTPAHHBIX SI3BIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUA COCHLOUN 8 HOC/1€008AM e/IbHOCHU
OCyuieCmeneHus:
a) srarma, da3bl, CTaIUH;
0) cTagnu, dTara, IpoLCaYPHI;
B) (ba3wl, cTaguu, MPOICIYPHL,
T') IPOLEAYPHI, CTAINUH, dTara.

Tect Ne 4
1. C)Kg]lbko cmaouil 6Xx00um 6 npouecc KOHCYJIbmupoeanus?
a) 5
0)5;
B) 2,
r) 4.

2. Yem no omuowenuio Kk npoueccy KOHCyJabmMupo8aHus A6,11emcs
njaHuposanue oelucmeuil Koncyaomauma?
a) (a30ii nmporecca KOHCYILTHPOBAHMS,
) ATAIoOM IIpoliecca KOHCYJILTHUPOBAHUS;
B) CTaJIHEH IIpoliecca KOHCYIbTHPOBAHMS;
T) IPOIEyPOi Tporecca KOHCYIbTUPOBAHUS.

3. C;KSOJleO IMAN0E8 6X00UM 8 NPOUECC KOHCYIbMUpPOsanus?
a) 9,
0) 3;
B) 4,
r) 2.

4. Ckonwvko ¢haz éxooum é npouecc KOHCYyIbmupoeanus?

a) o,
0)2;
B) 5;
r) 6.

5. B ¢hazy npouyecca xkoncyromuposanusn «/{uaznos» éxooam:
a) IMEPBBIM KOHTAKT C KIIMEHTOM;
0) oOyJeHne KIMeHTa;
B) JCTAIBHOE U3YUCHHE MPOOJICMBI;
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T) BBIpaOOTKA PEIICHHUS.

6. B ¢hazy npouecca koncynomuposanusn «lloozomoska» éxooam:
a) ooHapyxeHue (pakToB;
0) BBIpaOOTKA PEIICHUIA;
B) KOHTPAKT Ha KOHCYJIbTHPOBAHUE;
I) KOHECUYHBIA OTYET.

7. B ¢pazy npouecca koucynomupoeanus «Bueopenue» éxoosm:
%; IUTAHUPOBAHHUE 3aJaHUS;
OIICHKA aJIbTEPHATUBHBLIX BAPHAHTOB;
B) KOPPEKTUPOBKA IIPEIIOKCHU;
r) oOydeHue KIHeHTa.

8. B ¢hazy npouecca koncynomuposanus «3aeepuieHue» 6xo00am:
a) KOHCYHBIN OTYET;
0) aHanu3 U CHHTE3 (PaKTOB;
B) IUIAHUPOBAHUE 3aJaHMS;
T) NEePBbIA KOHTAKT C KIIMEHTOM.

9. B ¢hazy npouecca xoncyaomupoeanus «Ilnanupoeanue oeiicmeuiry exoosm:
a) TIPEII0OKCHMS KJIUCHTY OTHOCUTCIBHO 3aJaHu,
0) olleHKa aJlbTCPHATHUBHBIX BAPHAHTOB;
B) KOPPEKTUPOBKA IIPEAI0KCHUM;
I) BBIpaOOTKa pEIICHUH.

10. 3nanus, onvim, ungopmauus, He3aABUCUMOCH b, 00BEKMUGHOCHb - IMO:
a) MPU3HAKH 00BEKTOB KOHCYJILTHPOBAHHS;
0) NpU3HAKH CYOBEKTOB KOHCYJILTUPOBAHUS;
B) CBOMCTBA KOHCYJIBTAIITHOHHOTO IIPOIIECCa;
I') COCTaBHBIC YaCTH KOHCYJIbTAI[MOHHOMN TTIOMOIIIH.
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Tect Ne 5

Knuenm obsa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0eamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE X B GOPMY, YIOOHYIO 11 KOHCYJILTAHTA;

0) MHTEPBBHIOUPOBAHUE BBIIICCTOSAIINX OPTaHOB O COCTOSHUH KOMITAHUH ITPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00y4YeHHE KOHCYIbTaHTa B MMPOIECCE KOHCYILTHPOBAHUS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynemanmot - 3mo:

a) He3aBHCHUMBbIC KOHCYJIbTAIMOHHBIC (DUPMBI UIIM UHAWBUIYaIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIINE YCIYTH KJIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICIMANIUCTHI 0 SKOHOMHKE M YIIPABICHUIO, 3aHITHIC B IIITATC TOM UJIH
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

T') COTPYJHUKH BHEIIHUX YUPEKICHUH.

TI'oe mozcym pabomams éHewinue KOHcyibmanmaol?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliK;

0) B opraHu3aIluu-KINCHTE,

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue Koucyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3alliu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasninaiom codoil IKCnepmuoe, NPpoueccHoe u ooyuarouiee
KOHcynvmuposeanue?
a) MpeaIMET KOHCYJIbTUPOBAHMS,

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00OBEKTHI KOHCYJIbTUPOBAHMUSI.

Heobxo00um nu KOoHmpoiv Knuenma 3a pabomoii KOHCYJ1bmanma u
cnocoocmeyem nu ou Iphexkmusnocmu compyonuuecmeal

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Bovioepume coomeemcmeyouiue Kaxcoomy HNYHKMY RBpaAeuibHble
YHBEPIHCOCHUA:

1.BHEIIHMIA KOHCY/ILTAHT;

2.BHYTPEHHUI KOHCYJILTAHT;

a)II0JIy4aeT IOCTOSTHHYIO 3apa00THYIO IIATy B KOMITAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITa0HYIO» MOACUCTEMY KOMITAHUH,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOBHBIM npeumyuiecmeom 6HEeUIHe20 KOHCYAbMUPOGAHUA ABIACHCA:
a) KOHCYJIbTAHT BCETra IO PYKOM» Y PYKOBOJIUTECIIS;

HCIIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOIUK

KOHCYJIbTUPOBAHWS;
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B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIMK JJI IIPOBEACHUS
aHAJIUTUYECKHUX PabOT B OIpeaeiIEHHOM 001acTH;
') 3HaHWE BHEIITHEN CpeIbl.

9. B kakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA GHEUWIHUE U
GHYMPEHHUE KOHCYTbManmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. Ochnoeénbim HEeOOCMaAMKOM 6HYMPEHHE20 KOHCYTbMUPOBAHUA AB/IACMCA:
a) KOHCYJbTaHThI HE UMCIOT OITbITa PA0OTHI B APYTHX OTPACIX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMaIU O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) IMOJYMHCHHE BHYTPECHHUX KOHCYJIHTAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.9mo makoe npoueccnoe Koucyaomupogsanue?

a) caMOCTOsITeIbHas padoTa KOHCYJILTAHTA;

0) mpoliecc HamMCcaHusI KOHCYJIbTaHTOM UTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMHMYECKHX U YIIPaBJICHUYCCKHUX 3a/1a4;

I') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAHTOM UH(OPMAIINH O KIIUCHTE;

0) aKCIlepTHU3a COCTOSHUS KJIMEHTA, BblJIaua €My pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIbHOCTH KIIUEHTA,;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KoHcynbmuposanue UCxXxooum u3 npeumyuiecme padoomul:
%g B KOMaH/I¢ Ha OCHOBE JIOBEPUTECIbHBIX OTHOIIICHUI;
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIEME;
) B pe3yJbTaTe KOTOPOW KOMIAHUS-KIUEHT MOJIy4YaeT CUIOMUHYTHBIN pe3ybTarT.

4.Bvioepume, kakue u3 npueeoOeHHbIX XapaKmepucmuKk OmHOCAMca K
nPOUECCHOMY KOHCYTbMUPOCAHUI):
8 YSCTHBIM M OTKPHITHIE OOMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIUHCTBO KOHCYJIbTAaHTA M KJIHMECHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYMH BO3HUKIIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 épems
nPOUECCHO20 KOHCYIbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAas JHUAarHOCTHKA;
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpPraHU3aIlMOHHBIE HHTEPBEHIIUHN;
I') OpraHu3auoOHHOE ITOBEICHHUE.
Opzanuzayuonnvle UHMEPBEHUUU - IMO:
a) TIPOIIECC MOTJIOMICHUS U CIUSHUS KOMITAaHHI;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATEIILHOCTh KOMIIAHUHU KJIMEHTA
MMO3UTHBHBIE U3MEHEHUS U
3aKPENUTh UX;
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B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMIIAHUHU.

7. Ooyuarowee KOHCYTbMUPOBAHUE NPEONOIALACH:

a) o0Oy4eHHE COTPYAHUKOB KOMIIAHUH-KIMEHTA HOBBIM METOIaM pPadOTHI B
W3MEHHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OPraHU3aIliH;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KJIMEHTA METO]aM KOHCYJILTHPOBAHHUS,
O03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH paboTHI ¢ ceOe MOJ0OHBIMH;

B) HallMCaHHE KOHCYJIbTAHTOM CEpHH YUeOHBIX ITOCOOMI HAa IIpUMeEpPE
KOMIIaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoOBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJIaMHas KaMIIaHHUS 10 PACIIPOCTPAHCHUIO YICOHOM IUTEPATYPHI 10
MCHEIKMCHTY, YKOHOMHUKE M MapPKETUHTY CPEIN COTPYIHUKOB
KOMIIAaHUHU-KJIMCHTA;

) 3KCIEepTHas OLIEHKA.

9. Boioepume coomeemcmeyouiyto Ka)@coomy ROHAMUIO XAPAKMEPUCMUKY:
1.00yuaromiee KOHCYJILTUPOBAHUE
2.9KCIIepTHOE KOHCYJIbTUPOBAHNE;
3.IIporteccHOe KOHCYIBTHPOBAHHE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHne METOANKAM M HHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHUT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IPOOJIEMATHKY,

1) DKCIIpecC-aHaIn3 CUTYaIluH.
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10. Bovioepume coomeemcmeyouiyro Kaxcoomy ROHAMUIO XapaKmepu CmuKy:
IIpu3Haky ynpaBJjJeHYeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tunsr YK
a) «PeBommononHoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmernueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmuenocmo KoHcyibmauuoOHHbIX YCaye ONPEOes1emca:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHUS,

0) pacCUyHMTHEIBAEMBIM YKOHOMUYECKUM 3(D(PEKTOM, ITOJTYICHHBIM B
pe3yJibTaTe BHEJAPECHUS peKOMEHIallui KOHCYIbTaHTa B KOMIIaHUHU-
KJIIMEHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJI0KUTEIBLHBIX N3MEHEHNH B KOMITaHUH-
KJIIMEHTE;

) KeJaHUEeM KOHCYJbTaHTa.

2. Ouenka I¢phexmuenocmu KOHCYTbMAYUOHHOU OeAMeETbHOCHMU
ocyuLecmenaemc:
a) 110 peaJbHBIM U3MEHEHHUSIM B OpTaHU3alluU-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTa Ha 00OyYSeHHE CBOCTO IEPCOHAIIAa;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Ihpexmusnocmo pabomol KOHCYIbMAHMA PACCUUMBIEACCA KAK:
a) pasHUIA MEeXIYy (PMHAHCOBBIMH ITOKA3aTEIISIMH 33 MECAI] 0 BHEAPCHUS
MIPOCKTAa U YePe3 MECHI] IMOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIM4YeCTBO paboYero BpeMEHH, 3aTPAYCHHOTO HA BBITIOJHEHUE MPOCKTA;
B) OTHOIICHHE IOJIYYCHHOMW MPUOBLIM KOMITAHUEH -KIIMCHTOM K 3aTpauyCHHBIM
Ha IIPOIIECC KOHCYILTUPOBAHUS CPEACTBAM;
I') pa3HUIa MEXKY JOXOJIaMH U pacXoJlaMl KOHCYJIbTaHTa.

4. Beposmmuocmps ycnexa 6bInOJIHEHUA KOHCYJIbMAYUOHHO20 NPOEKMA

yeeauuugaemcsa 6 cayuae:

a) OTCTPAHCHHS KJIMEHTA OT YYAaCTHS B IPOIIECCE KOHCYILTHPOBAHUS C I[EIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPOOJIeM, MENIAIOIIMX B padoTe;

0) caayu KOHCYJIBTAaHTOM MHOXKECTBA (POPMAIIBHBIX TEKYIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEIICHHS IIPOOJIeM B OOIIECHUS
KOHCYJIBTaHTa C HHM.
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5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmMayuOHHbIX
KOMRAHUTL MONCHO 00CHUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Hajga)XMBaHUS OOLIMPHBIX MEKTYHAPOIHBIX CBA3EH;
B) «KOIMUPOBAHMUS» 1A0JIOHOB, METOJIOB PA0OTHI 3apyOEKHBIX KOMIIAHUI;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka kauecmea padomul KOHCYJIbMAHMA OCYULECMBIACHICA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOJpa3JeicHiHe KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEAPEHUEM U3MEHEHHH, MPOTIEAYP U TOCTUTAET CBOUX IICJICH;

0) IO MPUHIUITY «9eM MEHBIIE 3aTPAYeHO CPEACTB Ha KOHCYJIBTUPOBAHKE U YeM
OO0JIbIIIC HAMMCAHO OTYETOB,
TEM JIyUIIe» ;

B) C YUETOM YK€ UMECIOIINXCS OT3HIBOB OBIBIIUX KIMEHTOB O KOHCYJIBTaHTE;

I') Ha rja3ok.

7. BblOepuTe HenmMpaBHJIbHOE YTBEPK/IEHHUE:
a) «IOBBIMICHUIO Y(PPEKTUBHOCTH paOOTHI KJIMEHTA CIIOCOOCTBYET BBICOKHI
Ipo(eCCHOHAIIN3M U ONBIT KOHCYIbTaHTa»;

0) «bddexkTrnBHAsT padoTa KOHCYJIbTAaHTA COJCHCTBYET HPOPECCHOHAIUZMY U
KOMITETCHTHOCTH KJIMCHTA»;

B) «KBaIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCHCIIHEIA KOHCYIbTAHTY;
I) «HU3BECTHBI TPU CTAAUU MPOIECcCa KOHCYIbTUPOBAHUSI.

8. Konmponw évinonnenus KOHCY1bmMayuoOHHO20 RPOEKMA 0CYULeCMEIACHCA:
a) KIUECHTOM; O) KOHCYJIHTAaHTOM; B) W KIIMEHTOM, U KOHCYJIHTAaHTOM; I') HE
OCYIIECTBIISACTCS BOOOIIIE.

9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX NPOEKMO06 I(phekm ouesuoen
He3ameoumenvHo?
a) U3MEHCHHE OPTaHU3aIMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) MccaemoBaHUE OTACIBHBIX AacCIEKTOB KadecTBa BBITYCKAaeMOM
KOMIAHUEH MPOIYKIIMY;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUH B KOJJICKTUBE;

I) pecTpyKTypusaius OusHeca.
10. Dppexmusnocmov 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJOB KOHCYJILTHUPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KonTtpoasnsie Bonpocsi (I1K-7)

1. aiiTe ompeneneHue YIMpaBICHYECKOMY KOHCYJIbTHPOBAHUIO, KOTOPOE,
Ha Bamr B3riisin, B HanbombIeit Mepe oTpakaeT CyTh IaHHOTO (DeHOMEHa.

2. OxapakTepu3yuTe OCHOBHBIC YepTHI YIPaBJICHYECKOTO
KOHCYJIBTHPOBaHHS.

3. Koro w3 BBIJAIOMIUXCS MEHEKEPOB MOXKHO OTHECTH K pa3psay

KOHCYJIbTAaHTOB?
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4. Ha3oBuTe OCHOBHBIE O3Tallbl B  Pa3BUTUU  YIPABIEHYECKOTO
KOHCYJIbTHPOBAHUSI.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHHUS U Pa3BUTHUSL KOHCYJIbTUPOBAHUS I10
BOMPOCaM YIIPABJICHUS U OPTaHU3alIMOHHOTO pa3Butus B Poccun?

6. Kakue nmpuunHbl MOOYXAAIOT KIMEHTCKUE OpraHU3alud o0pamatbes 3a
MOMOIIBIO K KOHCYJIbTAaHTaM I10 BOIIPOCaM yTpaBlieHUs ?

7. KakoBa CTpyKkTypa KOHTpakTa Ha BBINOJHEHHE KOHCYIbTAI[MOHHBIX
pabot?

8. IlepeuncnuTe OCHOBHBIE PAa3HOBHIHOCTHU OIUIATHI KOHCYJIBTAI[MOHHBIX
YCIIYT.

9. Uto sBusgercss OOBEKTOM U MPEAMETOM  KOHCYJIbTAlUOHHOU
NEITEIbHOCTH?

10.Bcerna nu 3aKka3uvK U KJIMEHT KOHCYJIBTAlMOHHBIX YCIYT BBICTYNAIOT B
OJTHOM JIMIIE U [TIOYEMY 3TO Ba)KHO 3HATh KOHCYJIbTAHTY?

11.Yem oTnMYarOTCS  BHYTPEHHHE  KOHCYJIBTAaHTHI  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBBI JIOCTOUHCTBA T€X U APYTUX?

12. [laiiTe onpenenenrne HOPMaTUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akirouaeTcs crienudrka IEHHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemaeT npobieMHOE KOHCYJIbTUPOBaHUE?

15.Koraa ocymiecTBisieTcsi KOHCYJIbTUPOBAHUE TI0 MPOEKTY?

16.KakoBbl mpenmyIecTBa KOHCYJIbTUPOBAHUS TI0 MPOIIECCy?

17.1lepeuncnute OCHOBHBIC TIPUHIIATIBI yIPaBICHUYECKOTO
KOHCYJIbTHPOBAHUSI.

18.Ha3zoBute OCHOBHBIE METOABI BO3AECUCTBUS KOHCYJIbTAHTA HA “‘CHUCTEMY
KJINEHTA .

19.Cdhopmynupyiite mnepedeHb NPOGHECCUOHATBHBIX OSTUYECKUX HOPM
KOHCYJIbTaHTa IO YIPABJICHUIO.

20.Yrto sBRseTCS MCTOYHUKOM HMH(POPMALMU MPU OCYUIECTBICHUHU TOMCKA
KOHCYJIbTaIlIMOHHOM (prupMBbI?

21.Kak npoucxoIuT BbIOOP NOTEHIUATBHBIX KOHCYIbTAaHTOB?
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22.B 4éM mpenMyIecTBa MHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMITAHHA?

23.B uéMm npenmMyIiecTBa OTEYECTBEHHBIX KOHCYIbTAIIMOHHBIX (hrupM?

24.HazoBuTe MNpPUYMHBI Pa304apOBaHUN KIUEHTOB W KOHCYJIBTAHTOB B
KOHCYJIbTAIIHOHHOM e TEIBHOCTH.

25.1TpuBeauTe TUMHYHBIE OIIMOKUA B KOHCYJIbTUPOBAHUH.

26.Kak  cocraBisieTcsi ~ TEXHHYECKOE  3aJlaHMe  Ha  OKa3aHue
KOHCYJIbTAIIHOHHBIX YCIYT?

27.Ha3zoBuTe OCHOBHOE TMPOTUBOPEUHUE PA3BUTHUS OpPraHU3ALMUU  KaK
CHUCTEMBI.

28.B  uéMm 3akmovaeTcs  MEKIUCIHUIUIMHAPHOCTh  YIIPABICHYECKOTO
KOHCYJIbTUPOBaHUS?

29.4YTo0 Takoe «opraHu3aroOHHAas TUCHYHKITISI)?

30.Kakue Bam u3BecTHBI CTPYKTypHBbIE JUCHYHKIIUUA OpTaHU3aIIN?

31.B uéM 3aKiIro4aeTcsi «rocroJCTBO CTPYKTYPbI HaJl GYyHKITACH) ?

32.B uém mposBIseTcs: «OIOPOKPATHS» KaK MaTOJIOTHS?

33.Ilouemy o00WINE MEKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOi
JUJIs OpraHu3alum?

34.B uéM nposBIISIETCS CTarHalys OpraHu3aun?

35.TTouemy BO3HHMKAET CUTYallUsl HEYTIPABISIEMOCTH B OpraHU3aIun’?

36.B uém mposBrsieTcs Takas AUCPYHKIHS, KaK «KITUKa»?

37.Kakue Bam u3BecTHBI TUCPYHKITUU YIIPABIEHYECKUX PEIICHUN?

38.TIpuBeauTe mpuMepbl MASTHUKOBBIX PEIICHUI B OpraHU3aIIHH.

39.Kaxk nposiBisitoTest TyOIMpoOBaHUE W HTHOPUPOBAHNE OPTaHU3alMOHHOTO
MOpsiIKAa B OpraHu3aiuu’?

40.Kakue Bam n3BecTHbI TUCPYHKIIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3zoBuTe TUNUYHBIC YIpaBICHYECKHE OMMOKK (M0 KiaccuUKaIuu
A.N. IlpuroxuHa).

42.Ha30BUTE OCHOBHBIE ATaIlbI MPOIECCa KOHCYJIBTUPOBAHMUS.

43.YT10 Takoe opraHu3anuoHHas JUarHOCTUKA?

44.Kakue Bam u3BeCTHBI METO/IbI OPTAaHU3AIIMOHHON TUAarHOCTUKH?
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45.B 4éM CyIIHOCTh METO/A «aHAJIN3a PELICHUI»?

46.Ha3oBuTe TUIBI POPMYITHUPOBOK POOIEM.

47.TloueMy HEOOXOIUMO MEPEBOJAUTH (POPMYIUPOBKH HA3BIBHBIX MPOOJIEM
B IPUYMHHO-CJIEICTBEHHbIE?

48.Yem pa3BUBaIOIlee HHTEPBbIO OTIMYAETCS OT IPOCTOTO UHTEPBBIO?

49.PacckakuTe 0 LEeIN U CTPYKTYpE TUAarHOCTUYECKOTO UHTEPBBIO.

50.B uém 3akmouaercs crnenuduka HAOMIOACHHWS KaKk  MeEToja
HUCCJIEIOBAHUS?

51.YeM BepTUKaAJIBbHBIN ayIUT NEPCOHAIA OTJIMYAETCS OT TOPU30OHTAILHOTO?

52.Yt0 Takoe mpobOaeMHOE T0JIe OpTaHnu3aIn?

53.Kakue npo06siemMbl CYUTAIOTCS KOPHEBBIMU ?

54.Vxaxure BO3MOXHOCTH UM OIPAHMYEHHS TAaKOro0 METOo/la aHaiu3a
npo6JieM, Kak METOJ1 IOCTPOEHHUs rpad)oB MpodIeM.

55.Kakue poian MOXKeT Urpath KOHCYJIbTaHT B paboTe ¢ rpynmnon?

56.Kakne 10cTOMHCTBA M HEAOCTATKH XapaKTEPHBI JIJIsl TECTUPOBAHUSA?

57.B kakux clydasx HCHOJB3YIOTCS OpraHU3alUOHHO-AEITEIbHOCTHBIE
UrpbI?

58.B uém 3aknrovaetcs cnernudurka TpeHuHra?

59./ln1 uero mpenHa3HAYEHbl METOAbl AKTUBU3ALKUU  TBOPYECKOTO
MBILLJICHUS ?

60.B uéMm cocToAT npaBuia MPOBEICHUS «MO3TOBOM aTaKm»?

61.Kak npoxoauT nmponeaypa peanu3anuu metona Jlenbgni?

62.Kakue BUIbI aHAOTHIA UCIIOJIB3YET METOJ] CHHEKTHKH?

63.Kakas (paza saBiseTcst KIIOYEBOI B METO/IE CIIEHAPUEB?

64.B uéMm nposBIIsieTCs aianTalys OpraHu3aluy K BHEIIHEN cpene?

65.YTo mpeacTaBistoT cOO0M CUITBLHBIE CTOPOHBI OpraHU3aun?

66.MoxHO 7M1 CKa3aTh, YTO CIAa0ObIe CTOPOHBI OPTAaHU3AIMH SBISIOTCS €€
npobiemamu?

67.B uéM pOSBIISIFOTCS BO3MOXKHOCTH OpPTaHU3aIN?
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68.MoryT 11 OIHU U TE XK€ COOBITHS BHEIIHEW Cpelbl HECTH B cebe Kak
BO3MOYKHOCTH, TaK U YIpo3bl?

69.Kak moxxHO ucnoas3oBaTh pe3yiabTathl SWOT-ananuza?

70.KakoBa posib KOHCYJIbTaHTa B pa3padOTKe CTPATETUH OpraHu3anun’?

71.Ha xakuwe d¢akTopbl oOpamalT BHUMAHHE KOHCYJIBTAHTHI TIPH
pa3paboTke cTparerun?

72.Kpatko  oxapakTepu3yWTe CTPyKTypy IIJlaHa  YIPaBJICHYECKUX
HOBOBBEJICHUM.

73.Kakue 00cTOsATENBCTBA MOTYT notpeboBaTh MU3MEHEHUS
(YHKITMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIH?

74.Ha3zoBuTe MeTO/1bI pa3pabOTKU MHHOBAILIMOHHBIX MPOTPaMM.

75.0npenenure MeCTO U pPOJb KOHCYJbTaHTAa BO BHEAPEHUYECKHX
MEPOTIPUATHUAX ?

76.B uém 3akmrouaercs MeTo “y3Koi 6a3br’?

77.KakumMu  MOryT OBITh TOpPHUYMHBI MW (QOPMBI  CONPOTHUBIICHHUS
OpraHU3allMOHHBIM U3MEHEHUAM?

78.KakuM 00pa3oM MOKET OBITh CHOPMHPOBAHO MOHOIICIIEBOE COOOIIECTBO
B OpraHU3aLu?

79.Yto Takoe »oddexr MHOXKUTENT B (GOPMHUPOBAHWU MOHOIIEIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa 0T4EéTa 0 pe3ysibTaTax KOHCYJIbTUPOBAHUS?

[IpumepHbIe BONPOCHI K KOHTPOJILHOH padore mo kypcey ([1K-7)

Bapuant 1
1. TloHsTHE YNIPABIEHYECKOTO KOHCYJIBTUPOBAHHS.
2. CTpyKTypa TEXHHYECKOTO 3a/JaHMs HAa OKa3aHHE KOHCYJbTAllMOHHBIX
YCIIYT.

3. Mertopn “y3koii 6a3bI” B peaan3aiud HOBOBBEICHUM.
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Bapuanr 2
1. OcHOBHBIE YEPTHI YIPABIEHUYECKOTO KOHCYJIbTUPOBAHUS.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro wu3 BbIAIOMIUXCS MEHEIKEPOB MOXKHO OTHECTH K pPaspsiy

KOHCYJIBT&HTOB?

Bapuanr 3
1. OcHoOBHBIE 3Talbl B PA3BUTUU YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS.
2. Uto Takoe «opraHu3anuoHHas AUCHYHKITHD ?

3. MCTOI[BI AKTHUBHU3alIH TBOPUYCCKOI'O MBIIIJICHUA.

Bapuanr 4
1. OcoGeHHOCTM  CTaHOBJIEHUS  KOHCYJIbTHUPOBAaHUS IO  BOIpPOCaM
YIPABJICHUS U OPTaHU3ALMOHHOTO0 pa3BuTus B Poccun.
2. OmpeneneHre HOPMAaTUBHOTO KOHCYJIbTUPOBAHMS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpraHU3AIINH.

Bapuanr 5
1. Yro siBnsieTcss 00bEKTOM U MPEAMETOM KOHCYIbTAIMOHHON
eITeIbHOCTU?
2. Metompbl BBISIBIICHUS MTO3UIIMOHHBIX TPYII B OpTraHU3aIiH.

3. IpuunnHsl 1 HOPMBI COTTPOTUBIICHHS OPTaHU3AMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Ilpyunnbl OOpaleHusT OpraHu3alMii-KIMEeHTOB 3a MOMONIbIO K
KOHCYJIbTaHTaM I10 BOIIPOCaM yIPaBICHHUSI.
2. Crneuun¢uka I€HHOCTHOTO KOHCYJIbTHPOBAHUSI.

3. IlpuHUHMIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.

Bapuanr 7
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CyIecTBeHHbIC OTJIMYHUS KOHCYJIBTAHTA 0 MPOSKTY ¥ KOHCYJIBTAHTa 110
poLecCy.
TunuuHbie OMMMOKK B KOHCYJTBTUPOBAHUH.

PaSHOBI/II[HOCTI/I OINIATBI KOHCYJIbTAIIHOHHBIX YCIIYT.

Bapuanr 8

1.
2.
3.

Buapl ynpaBieHY€CKOro KOHCYIbTUPOBAHUSI.
CTpykTypa KOHTpaKTa Ha BHIIOJHEHHUE KOHCYJIBTAIIMOHHBIX pa0oT.

Metobl BO3eHCTBUSI KOHCYJIbTAHTA HA “‘CUCTEMY KIIMEHTA .

Bapuant 9

1.

Nctounuku uHpopmaru npu OCYIIECTBICHUHU MOKCKa
KOHCYJIbTAIIMOHHON (DUPMBI.

Metoasl OpraHu3alMOHHON THArHOCTHUKHU.

Yrto Takoe »sPpdekTt MHOXUTENsT B (HOPMUPOBAHUU MOHOIIEIEBOIO

cooOmrecTBa?

Bapuant 10

1.

[IpenmyniecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIbTAIMOHHBIX
KOMITaHUM.
Bunbl nucyHKIuit B yrnpaBieHUN IEPCOHATIOM.

CrpykTypa oTuéTa 0 pe3ybTaTax KOHCYJIbTUPOBAHMUS.

Bapmanr 11

1.
2.

Yro pemaet npoOIeMHOE KOHCYJIBTUPOBAHUE?

OCHOBHBIE TNPUYMHBI Pa304apOBaHUIl KIWEHTOB W KOHCYJIbTAaHTOB B
KOHCYJIBTALIMOHHOM JESITENBHOCTH.

Tunuunsle ynpaBieHueckre omHOKU (mo kiaccupukamuu AL

[Ipuroxuna).
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Bapuant 12

1. Kak npoucxoauT BbIOOP NOTEHIHAIBHBIX KOHCYIbTAaHTOB?
2. Bunpl naTonoruii ynpaBiaeHYECKUX PEIIeHUM.

3. Hens, cTpykTypa u TpeOOBaHUS K TUArHOCTUYECKOMY HHTEPBBIO.

Bomnpocsi k 3x3ameny (I1K-7)

[lonsitue u IMPU3HAKN YIIPABJICHUYCCKOI'O KOHCYJIbTUPOBAHUA.

HpI/I‘-II/IHBI HCIIOJIb30BaHUA KOHCYJIbTAHTOB M THUIIBI pCITACMbIX UMH 3a1a4.
OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUS.
CranoBieHHe YIIPABJICHYCCKOI'O KOHCYJIIbTUPOBAHUS B Poccun.
XapaKTepI/ICTI/IKa OCHOBHBIX BUAOB KOHCYJIbTUPOBAHUA.

Ponb YIIPaBJIICHYCCKOI'O KOHCYJIbTHUPOBAHUS B prHO‘lHOﬁ OKOHOMHMHKEC.

KOHCYHBTHpOBaHHe Kak HpO(l)eCCHOHaJIBHaH ACATCIBbHOCTD.

O N o g Bk~ W DN

Hcrounnkun wHGOpMALMKM TMPU OCYUIECTBICHUM MOUCKA KOHCYJIbTAIIMOHHON

(GupMBbl 1 poliecc BbIOOPA MOTEHIUATIBHBIX KOHCYJIBTAHTOB.

9. ®OuHaAHCOBBIE ACTIEKTHI ACATEILHOCTH KOHCYIBTHPYIOIINX OPTaHU3AIIHIA.

10.OcHOBHBIE TPHUHIMIBI  YIPABICHYECKOTO KOHCYJIBTHPOBAaHUS. 30JI0TOE
MPaBWJIO” KOHCYJbTUPOBAHMS.

11.TToBeaeHUECKUE POIU KOHCYJIbTAHTA.

12.Metobl BO3/ICHCTBUS KOHCYJbTaHTA Ha “‘CUCTEMY KIIMCHTA .

13.TIpodeccronanpHas 3TUKa KOHCYJIbTaHTA 110 BOMPOCAM yIPABICHHUS.

14 TTpuunHbl pa3o4apoBaHUN KIMEHTOB M KOHCYJbTAHTOB B KOHCYJIbTAallMOHHOM
JESTEIIbHOCTH U TUIMYHBIE OIIMOKH B KOHCYJIBTUPOBAHUU.

15.00bEKThl YIPaBIECHYECKOTO KOHCYJIBTUPOBAHUS M KOHIIENTyalbHas cxema
KJIMEHTCKOM opranu3auui. [lonsTHe «OpraHn3aimoOHHON MaTOJIOTUID.

16.CtpyKTypHBIE OpraHU3alUOHHBIE TUCPYHKITUH.

17.0OpranuzanuoHHbie TUCHYHKIMU B YIIPABICHYECKUX PEIICHUSX.

18.JInanoCTHBIE TPOGUIH YITPABICHYECKUX PEIICHUH.

19.luchyHKumy B yIpaBieHUH HEPCOHATIOM.
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20.Tunuunele ynpasneHueckue ommoOku (o knaccudpukauuu A.W. [puroxuna).
21.CtpyKTypa KOHTpaKTa Ha BBIIIOJHEHUE KOHCYJIBTAlMOHHBIX PaboT.

22 . TeXHUYEeCKOE 3a/IaHre Ha OKa3aHNE KOHCYJIbTAI[MOHHBIX YCIIYT.

23.CopaepxaHre OCHOBHBIX 3TarlOB KOHCYJIbTUPOBAHUS.

24.11enwn, 3314 1 METOJIbI OPTaHU3AIMOHHON JTUarHOCTHKH.

25.AHanu3 yrpaBlIeHUECKUX PEIICHUH.

26.11enb, cTpykTypa U TpeOOBaHMS K IUArHOCTUIECKOMY HHTEPBBIO.

27.HaOnoneane Kak METOX HMCCIENOBaHWA. Buabsl HaOMIOIEHUH W HUX
BO3MO>KHOCTH.

28. AHanmu3 mpoOIeMHON cuTyanuu. MeTo1 MoCcTpoeHUs rpadoB MpooIeM.

29.I1o3unmoHHble Tpynnbl opraHu3anuu. Llenb 1 MeToapl NpOpUIBHOIO aHaIn3a
OpraHU3aIHH.

30.MeToapl ynpaBlieHYECKOTO KOHCYJIbTUPOBAHUS, HAINPABICHHBIE Ha pPEILCHUE
3aJ1a4M 110 KOMaHJI000pa30BaHHUIO.

31.MeTos1 pa3pabOTKU CTpATETUN PA3BUTHS KIMEHTCKONW OPraHU3aIIHH.

32.MeTopl aKTUBHU3AIIMH TBOPUECKOTO MBIIIUICHHUS.

33.MecTo u posib KOHCYJTaHTa BO BHEJPEHYECKUX MEPOTIPUITHSIX.

34.Ilpuunasl ©  GOPMBI  CONPOTHUBIICHHUS OPTaHU3AIMOHHBIM U3MEHEHHSIM.
dopmHrpoBaHUE MOHOILIEIEBOTO COOOIIECTBA.

35.[ToaroToBKa M CTPYKTypa OTYETA O pe3yibTaTax KOHCYIbTUPOBAHHUS.

36.0co0eHHOCTH BHEAPEHUS YIIPABICHYECKUX HOBOBBEICHHI.

37.KoHcynpTHpOBaHUE MO OOIINM BOIIPOCaM YIIPaBJICHHUS.

38.KoHCyIpTHpOBaHKE 11O BOIIPOCAM YIIPABICHHSI IIEPCOHATIOM.

39.KoHcynpTHpOBaHuE MO BONPOCAM YIIPABICHUS MAIBIMU MPEANPUATUIMU.

40.0cOo0E€HHOCTH  KOHCYJBTHPOBAaHUS ~ OpPraHoOB rOCyIapCTBEHHOTO U

MYHUIUIIAJIBHOT'O YIIPAaBJICHUA.
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I[IpuMepHasi TeMaTHKA BBIMYCKHBIX KBaTUuKanuoHHbIX padoT ([1K-7)

CoBeplHICHCTBOBAaHME CHUCTEMBl YINPABIECHUA OpraHU3alueldl Ha OCHOBE
IPUMEHEHHUsI YNPABICHUECKOIO KOHCYJIBTUPOBaHUS (Ha NMpUMEpe KOHKPETHOM
OpraHu3aIuu).

CoBeplICHCTBOBAHUE JICSITEIIBHOCTH OpraHU3allM Ha OCHOBE IPUMEHEHHS
YIPaBIECHYECKOTO KOHCYJIbTUPOBaHUS (Ha IPUMEPE KOHKPETHOM OPraHU3alliH).
CoBeplICHCTBOBAaHUE CHUCTEMbI YIPABICHHUS NEPCOHAJIOM OpraHU3alMH Ha
OCHOBE MPUMEHEHHUs OpPraHM3allMOHHO-KAJIpOBOr0 ayauTa (Ha MpuMepe
KOHKPETHON OpraHU3alllH).

CoBeplIEHCTBOBAHUE JICSITEIIBHOCTH OpraHU3allid Ha OCHOBE IPUMEHEHUs
OpraHU3allMOHHO-KaIpOBOI0 ayuTa (Ha MpUMepe KOHKPETHOM OpraHu3alum).
AHanmu3 W COBEpPIICHCTBOBAHME KOHCYJIbTAHT-KJIMEHTCKUX OTHOLIEHUN B
IpoLIECCE YNPABICHYECKOrO0 KOHCYJIBTHUPOBAHMS (HA MPUMEPE KOHKPETHOIO

MIPOEKTA).

Ananu3 n COBCPIHICHCTBOBAHHC KOHCYHBT&HHOHHOﬁ ACATCIBHOCTH IIO O6IJ_II/IM

BOIIpOCaM yIpaBJeHus (Ha MpUMepPe KOHKPETHOTO MPOEKTA).

AHamuz wu COBCPIICHCTBOBAHHC KOHCYHBTaHHOHHOﬁ ACATCIIBHOCTH  IIO

BOIIPOCAM YIIPaBJICHUS MEPCOHATIOM (Ha MpUMEPE KOHKPETHOTO MPOEKTA).

AHanmu3 ¥ COBEPIICHCTBOBAHME KOHCYJBTAIMOHHOM JESITENBHOCTU 10
BOIIPOCAM YMPAaBIICHUS MajbIMH MPEANPUATUAMH (HAa MpPUMEpPE KOHKPETHOIO

MIPOEKTA).

Ananus u COBCPIICHCTBOBAHHC KOHCYHLTaHHOHHOﬁ ACATCIIBHOCTH B OpraHax

rOCyAapCTBEHHOTO YIIpaBiIeHUs (Ha MpUMeEpe KOHKPETHOW OpraHu3aluu).

10.Ananu3 u COBCPIICHCTBOBAHHC KOHCYHLTaL[I/IOHHOﬁ ACATCIIBHOCTH B OpraHax

MYHULIMNAIBHOTO yIpaBJiIeHUs (Ha MPUMEPEe KOHKPETHOW OpraHU3allliH ).
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11.AHanu3 H COBEpPUIEHCTBOBAHWE KOHCYJIbTAUMOHHOW JI€ATEIBHOCTH IIO
BOIIPOCAM YTIPABJIEHUSI MHHOBAIIMOHHBIM MPOEKTOM (HA NPHUMEpPE KOHKPETHOM

OpraHu3aIuu).

12.Ananu3 # COBEpIICHCTBOBAHHE KOHCYJBTAIMOHHOW JAESITEIBHOCTH IIO
BOIIPOCAM BHEJPEHUS YIPABICHUECKUX WHHOBAIMU (Ha MpUMEpe KOHKPETHOM

OpraHu3aIuu).

13.HCCJ’ICI{OBaHI/Ie IMPUMCHCHUA MHHOBAIIMOHHBIX TEXHOJIOTUH B YHPABJICHYCCKOM
KOHCYJIbTUPOBAHUU U pa3pa60TKa peKOMGHHaHHﬁ IO UX COBCPIICHCTBOBAHHIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanue W ONpEJEiCHUE  HAMNpaBICHUW  Pa3BUTUA  pPbIHKA
KOHCAJITHHIOBBIX YCIyT B pernoHe (B Poccum) (Ha MaTepuanax KOHKPETHOTO

PErvuoHa UM CTPAHBI B IIEJIOM).
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6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE 0O0ecedeHne TUCIUILTHHbI

6.1.CriicoK HCTOYHMKOB U JINTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounukn

Kouncturynus Poccuiickoit @eneparn. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
['paxxnanckuii konekc Poccuiickon ®enepanuu: Yacru I, 11, III. - Mocksa:
NHOPA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jlureparypa

OcHoBHag
VYVuebOHas

Tkamuy, A. U. KoncantuHrossiit cepuc: YuedHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [louemy UM Henb3s cTaTh U YTO U3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrnmna [1a6i., 2016. - 264 c.:
ISBN 978-5-9614-5406-2. - Tekctr :  DIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MenemxmenTta - 3¢dextuBHble U Hed(()EKTUBHBIE:
VYuebnoe nocodue / Anuzec U.K., I'yrman T., - 5-e uzn. - Mocksa :Anbsnuna [1a6.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekct : amekrtponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpob6iembl 3((dEKTUBHOTO yOpaBi€HHUS CTOUMOCTBHIO
pecypcoeMkux npeanpustuil : moHorpadus / E. B. Kammuna, JI. A. [llanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: MoHorpadus / MockoBCKuid
lNocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. m.5.H., mpod.
M.B. Kyaunoii, M.A. Caxunoii - Mocksa : U/l ®OPYM: HULl UTHOPA-M, 2014 -
256 c¢. ISBN 978-5-8199-0545-6. - Tekcr : omektponnsii. - URL:
https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/912757
https://new.znanium.com/catalog/product/924619
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170
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JlonoaHUTEIbHAS
Vuebnas

bmuuoB, A. O. YnpaBneHdeckoe KOHCyJabTHpoBaHHE : yueOHUK / A. O.
bmunos, B. A. [IpecBsuaukoB. - Mocksa : JlamkoB u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Tekcr : AJICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/415014

CokonoBa, M. M. VYnpaBieHueckoe KOHCYJIbTHPOBAaHHE : y4uebd. mocobue /
M.M. CokonoBa. — Mocka : MH®PA-M, 2019. — 215 c¢. — (Bsiciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 27€KTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YnpapieHueckoe KOHCYJIbTHUPOBaHHE : yuel. rmocooue /
O.JI. YymanoBa. — 2-¢ u3a., mepepad. u gom. — Mocksa : UHOPA-M, 2018. —
201 c¢. — (Bwicmiee oOpazoBanme: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponnsIit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ocnoBarenb McKinsey & Company:
Crparerusi, JTUACPCTBO, CO3JAHHWE YIPABICHYCCKOTO KOHCAJITHHTA YUeOHOE
nocobue / Dnepmaiim 3., JIucoBckuii A., - 4-e u3z. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektpoHHsii. - URL:
https://new.znanium.com/catalog/product/914183

ITepevyens B/l u UCC

Neni/n Haumenosanue
Mexnynapoansie pedepaTuBHbie HaykomeTpuueckue b/, mocTymnHbie B pamkax
HallMOHaNbHOU nmoanucku B 2018 r.
Web of Science
Scopus
[Tpodeccuonanbubie mOHOTEKCTOBBIE B/I, MOCTyIHBIE B paMKax HaIlMOHATILHON
noanucku B 2018 r.
Kypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Kypnanst Taylor and Francis
DJIeKTPOHHBIEC U3aHUS U3aTeIbCTBA Springer
[TpodeccnonanpHbie MOIHOTEKCTOBBIE b/l
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMAaHUTAPHBIM HAyKaM
KomnberoTepHbie cripaBOYHBIE TPABOBBIE CUCTEMBI
KouncynsranT Ilmtoc,
I'apanTt
7. MarepuajJbHO-TEXHHYECKOE 00ecnevyeHne TUCHMILTHHBI
Jns  obecrieyeHWs AMCHUIUIMHBI  HCHONB3YETCS  MaTepUANbHO-TEXHHUYECKas 0Oa3za

00pa30BaTEeNbHOTO YUYPEKJEHUS: KOMIIBIOTEpHBIC KIAcChl M HaydHas Oubnmoreka PITY.



https://new.znanium.com/catalog/product/415014
https://new.znanium.com/catalog/product/1037313
https://new.znanium.com/catalog/product/975888
https://new.znanium.com/catalog/product/914183
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PabGoune mecra oOyuaromuxcsi (24); pabodee MecTo mpemnopaBaTessi; | KOMIBIOTEp, JKpaH,
MPOEKTOp, MapKepHas JOCKa, CHUCTeMa 3BYKOYCWJICHHs. JIMIEH3MOHHOE MpOrpaMMHOE
obecnieuenne, Windows 7, Microsoft Office 2010(Word, Power Point), Adobe Reader XI,
Google Chrome, VLC media player, Kaspersky 10, 7-Zip 16.

CaMmocTosTenbHast pa60Ta CTYACHTOB MPOBOAUTCA MOJid IMOATOTOBKHW K BBIIIOJHCHUIO
NPaKTUYECKUX PA0O0T, TEKyHIEeMYy W MPOMEKYTOYHOMY KOHTPOJIO (MHIMBUAyallbHAs paboTa
CTYyJICHTa B KOMITBIOTEPHOM KJIACCe WIJIH OUOITMOTEKE).

Ilepeuens 11O
Nent Haumenoanue 110 [IpousBogurens Crioco6 pacnpocTpaHeHus
/i (ruyensuonnoe unu c60600HO
Pacnpocmpansiemoe)
1 Microsoft Office 2013 Microsoft JIMIECH3UOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE

8. ObecneueHue 00pa3oBaTEJILHOIO MPOLECCA sl JIMI C OTPAHMYEHHBIMU
BO3MOSKHOCTSIMH 310POBbSI M HHBAJIHU/I0B

B xone peanuzanuu AUCHUTUITMHBI HCTIONB3YIOTCS CIEAYIOUINE TOTIOTHUTENbHbIE

METO/]Ibl 00Y4YEHHsI, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTAllH
00y4aromuxcsl B 3aBUCUMOCTH OT UX MHJIMBUYaTbHBIX OCOOCHHOCTEIH:

® IS CIENbIX U CIaO0BUISIINX:

- JeKIuu O(OPMIAIOTCS B BUJIE AJIEKTPOHHOTO JOKYMEHTa, NOCTYIMHOTO C IOMOIIbIO
KOMIIBIOTEpA CO CIeLHUaTIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;

- THChbMEHHBIC 3a/laHUs BBIIOJHAIOTCS HA KOMIIBIOTEPE CO CHEIHAIU3UPOBAHHBIM
MIPOrPaMMHBIM 00€CIIEYeHUEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JIIs BBITIOJNHEHUS 33JaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIISICTCS YBEIHMYUBAIOIICE
YCTPOMCTBO; BO3MOYKHO TAK)KE UCITOJIb30BAHHE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOHCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIUYEHHBIM HIPU(TOM;

- 9K3aMEH | 3a4€T MPOBOAATCS B YCTHOM (pOpMeE UITH BBHITMOTHSIIOTCS B MUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYXHX M CIa0O0CTBIIIAIIHX:

- Jekuuu Oo(OopMIISIOTCS B BHUAE OJIEKTPOHHOTO JOKYMEHTa, JMOO MPeloCTaBIseTCs
3BYKOYCHIIMBAIOIIIAs allapaTrypa HHANBUAYAIBHOTO TIOJTb30BaHUS;

- IMCbMEHHBIE 3a/IaHUs BHITMIOIHIIOTCS Ha KOMITBIOTEPE B MUCbMEHHOH dopMe;

- 9JK3aMeH M 3a4€éT MPOBOJATCS B IHUChMEHHOW (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
poBeJIcHUE B (JOpME TeCTHPOBAHUS.

e IS JIKI] C HAPYIICHUSMU OMOPHO-IBUTaTEILHOTO anrmapara:

- JeKmuu O(OPMIIOTCS B BHJE AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C TOMOIIBIO
KOMITBIOTEPA CO CIIEeIHATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- THUChbMCHHBIC 3aJIaHUS BBITOJHAIOTCS Ha KOMITBIOTEPE CO  CIEIUATH3HUPOBAHHBIM
MIPOrpaMMHBIM 00eCIIeUYeHUEM;

- 9K3aMeH | 3a4€T MIPOBOAATCS B YCTHOW (DOpPME HMITH BBITTOTHSIOTCS B TUCBbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MPENyCMATPUBACTCS YBEIHUECHNE BPEMEHHU IS TTOJITOTOBKH OTBETA.
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IIponenypa  mpoBeaeHHs  IPOMEXYTOYHOM — arTectauuu I oOyvarommxcs
YCTaHABIMBACTCS C Y4Y€TOM UX HMHIUBHIYaJbHBIX TCUXO(PU3MUECKUX OCOOCHHOCTEH.
[TpomexyTodHast aTTeCTaIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLCHUBAHUS PE3YNbTaTOB OOYYEHHUs MPEAyCMaTpPUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CpEACTB, HEOOXOAMMBIX B CBS3M C HWHIWBUAYAJIbHBIMU
0COOEHHOCTAMHU O00yYaroIuxcs. DTU CPEeACTBA MOT'YT ObIThb IPEAOCTABIEHbl YHUBEPCUTETOM,
WJINA MOTYT UCIIOJIb30BAThCSI COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAHMUS  pE3ylbTaroB  OOydeHHUs JOIycKaeTcs ¢
UCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTYN K MH(POPMAIMOHHBIM U OMOIMOrpa)uueckuM pecypcaM B CETH
WuTepHer Ui Kakaoro oOydaromierocs B (opmax, aJalTHPOBAHHBIX K OrPAaHUYEHHSM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIU:

® JUIs CJICIBIX U CIA0OBUIAIIUX:

- B ICUATHON (pOpME yBETMICHHBIM MIPHUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynnodaiina.

® Ui DIIYXHX U CJIa0OCIHbIILAIINX:

- B IIeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.

e Ui o0y4aroIuXcs ¢ HAPYIICHUIMU ONOPHO-ABUraTeIbHOIO anmnapara:
- B IIeYaTHOU opMme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOATENbHOIN paOoThl, Hay4dHas
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMU MECTaMU C TEXHUYECKHMHU CPEACTBAMU O0YUEHUS:

® IS CHEMNBIX U CIIA00BUAAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npuntepoM bpaitngs EmBraille ViewPlus;

® U TIYXHX H CIa0O0CIBIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pPAabOYMM MECTOM JJs JIIOJe C HapyluleHHeM ciyXa u
C71a00CIIBIIIAIINX;

- AKyCTUYECKHH YCUIIMTENb U KOJIOHKH;

e Ui o0yYaroImuXxcs ¢ HapyIIeHUsIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABMKHBIMU, PETYIUPYEMbIMH 3proHoMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeHUAIbHBIM IPOrPAMMHBIM 00€CTIeUeHHEM.

9. MeToauyeckue matepuanbl

9.1. Ilnannl cemunapckux 3ausauii (ITK-7)

[TpakTryeckue 3anatus. (2 yaca)

Tema. CylIHOCTb U BUbI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMS
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Bonpocwt onsa ob6cyscoenus:

1. Kakue mnpudmHBl MOOYKIAIOT OPTaHW3aIlMU-KIUCHTH oOpariaThCs 3a
MIOMOIIBIO K KOHCYJIbTAHTaM IO BOIIPOCAM YIIPABIICHHUS?

2. Uto saBmsieTrcss OOBEKTOM H  MPEAMETOM  KOHCYJbTAIIMOHHOM
nesTenbHoCTH?

3. HazoBute  OCHOBHbIE 3Tambl B  Pa3BUTHUM  YIPaBICHYECKOTO
KOHCYJIbTUPOBAHHSI.

4. KakoBbl 0OCOOCHHOCTHU CTAaHOBJICHHUS M Pa3BUTHsI KOHCYJIbTUPOBAHHS I10
BOIIPOCAM yIPABIICHUS U OPTraHU3aALMOHHOTO pa3BuTusa B Poccun?

5. [aiiTe onpeneneHre HOPMaTUBHOTO KOHCYJIbTHPOBAHUS.

6. B uém 3akirouaercs criendrka EHHOCTHOTO KOHCYJIbTUPOBAHMUS?

7. UYro pemraet npoOIeMHOE KOHCYJIbTUPOBAHUE?

8. KaxkoBbl npenmyIiiecTBa KOHCYJIBTUPOBAHUSA T10 TPOIEcCy?

9. Kakue ponu urparoT KOHCYJbTAHTHI B MPOIECCE BBHIMOIHEHHUS paboT 1o
yIpaBJIE€HYECKOMY KOHCYJIbTUPOBAHUIO?

10.Yem oTnauyaroTCs ~ BHYTPEHHHE  KOHCYJBTAHTBI ~ OT  BHEIIHUX
KOHCYJIbTAHTOB M KaKOBBI JIOCTOMHCTBA T€X U IPYTHUX?

11.B  uém 3akmrodaercs  MEKIUCIUILIMHAPHOCTH  YIPABJICHYECKOIO

KOHCYJIbTUPOBAHHUSI?

Jlureparypa

Tkanuu, A. . KoncanTuHrossiii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBlieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-¢ 3., mepepad. u mom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbii. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1 PC npenonaBarers.

HNuTepakTuBHasg n0ckKa.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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Mapkepnas gocka.
[IpoekTop.

DVD (MyJnbTHUCKPHUHHBIA BUACOKOMITBIOTEPHBIN KJ1ace).

[IpakTuueckue 3aHsaTHs (TpeHHUHT). (4 yac.)
Tema. KOHCYJIBTaHT-KJIMEHTCKAE OTHOLICHUS
IIpobremnvle 3a0anus:

1. Onpenenutb MeTo bl Ipe3eHTAIIUU TTPOPECCUH.
2. Opranuzanus ¥ TpOBEIEHUE [enoBOM Oecenpl. DPQPEKTUBHBIE MPUEMBI

BOBHGﬁCTBHH Ha JCJI0OBOI'O HapTHépa.

Yka3aHus JJ1s1 BBIIIOJHEHUS 3aJaHHUs.
N3yuute crenyromnme BOIpoCkl:

1. Koro Ha3pIBaloT y4yaCTHUKAMU MPOIECCa KOHCYJIbTUPOBAHUS?

2. Bcernma nm 3aka3yuk U KIMEHT KOHCYJIBTAIIMOHHBIX YCIIYT BBICTYNAIOT B
OJIHOM JIMII€ U MIOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kaxk nmpoucxoaut BeIOOp MOTEHITUATBHBIX KOHCYJIBTAHTOB?

4. B uéMm  mpewmyliecTBa  MHOCTPAHHBIX W OTEUYECTBEHHBIX
KOHCYJIbTAIITHOHHBIX (GUPM?

5. Ilepeuuncnure OCHOBHBIE MIPUHLINIBI YIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMSI.

6. HazoBuTe OCHOBHBIE METOJBI BO3JACHCTBHS KOHCYJIbTAHTa Ha ‘“‘CUCTEMY
KJIMEHTA .

7. Chopmynupyiite mnepedeHb MNPOPECCUOHATBHBIX JTHYECKUX HOPM
KOHCYJIbTAHTA 110 YIPaBJICHUIO.

8. KakoBa cTpykTypa KOHTpakTa Ha BBIMOJHEHHUE KOHCYJIHTAIMOHHBIX

pabot?
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9. Ilepeuncnute OCHOBHBICE PA3HOBHIHOCTH OIUIATHI KOHCYJIHTAITMOHHBIX
YCIIYT.

10.Ha3zoBuTe NpUYMHBI pPa30YapOBAaHUN KIMEHTOB M KOHCYJbTAHTOB B

KOHCYHBT&HHOHHOﬁ ACATCIBbHOCTH.

Jlureparypa

Txamuu, A. U. KoHcantunrosslii cepBuc: YuebHoe mocodue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMusL.
1 PC npenonaBarers.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[TpakTuueckue 3austust (4 gac.)

Tema. OOBEKTHI yIPaBICHUYECKOTO KOHCYJIbTUPOBAHUS

Bonpocuwl ons 06cyacoenus:

1. HazoBute w3BecTHhie Bam BuUIbl OO0BEKTOB  YIPABICHUYECKOTO

KOHCYJIbTUPOBAHHUS?
2. Ilepeuncnute OCHOBHBIE CBOMCTBA U MPU3HAKK OPTaHU3AIIHH.
3. Uto Takoe «opraHu3aIlMOHHBIN TOPSIIOK»?

4. Ha3oBuTe OCHOBHOE NPOTMBOPEYME PA3BUTHS OpraHU3alUd  Kak

CHCTCMBEI.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

50
Yro Takoe «OpraHu3auuoOHHAas NaTOJOTUsD)?
Kakune Bam U3BECTHBI CTPYKTYpHBIE TATOJIOTMH OPTaHU3ALUN?
Kakune Bam U3BECTHBI NAaTOJOTHUN YIPABICHYECKUX PEILICHUM?

Kakue Bam n3BeCTHBI MATOJOTUH B YIIPABICHUU MIEPCOHATIOM?

© ©o N o O

[TpuBenuTe TUNUYHBIC YIpaBJICHUYECKHWE OMMUOKK (M0 KiIaccu(UKAINN
A.W. IlpuroxuHa).

10.ITouemy BO3HUKAET CUTyallls HEYNPABISIEMOCTH B OpraHU3aIiK?

Jluteparypa

Tkanuy, A. U. Koncantunrosslii cepBuc: YueOHoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHYE€CKOTr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUL[ UHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneyeHue 3aHAMuUsL.
1 PC npenonaBareuns.
NuTepakTuBHas q0CKa.
MapkepHas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KIIACC).

[TpakTuueckue 3anstust (ketic-ctamn). (4 yac.)
Tema. AHanu3 00beKTa yIpaBICHYECKOr0 KOHCYIbTHPOBAHHUS
Ipaxmuueckue 3a0anusi:

1. TIpoBecTu aHanM3 KOHKPETHOM YNPABICHYECKOW CUTyallUH (KeKca).
2. BpienuTh KOpHEBBIX TPOOIEM O0BEKTA.
3. Pa3paboTaTh npeaioKeHuil o peleHuio yIpaBIeHYECKUX MPooieM.

Ykazanus no evinonnenuio 3a0anuil.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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N3yunts cnenyromue BOIPOCHI:

1. Yto Takoe OpraHuM3alMOHHAas TUarHOCTUKA?

2. Kaxue Bam u3BecTHBI METO/Ibl OPraHU3aLMOHHOMN TUarHOCTUKN?

3. Uto Takoe mpobiieMHOE 10JIe OpTraHU3aIH?

4. HazoBute TUIbl (GOPMYIUPOBOK MPOOIIEM.

5. IloueMy HEOOXOAMMO MEPEBOAUTE (POPMYIUPOBKU HA3BIBHBIX MPOOJIEM B
NPUYUHHO-CJIEICTBEHHbIE?

6. Kaxue npoOnembl cUMTaIOTCS KOPHEBBIMU?

7. Kakue 00CTOSITENTLCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(YHKITMOHATFHOW CXEMBI M IITATHOTO PACTIMCAHUS OpTaHU3aIH?

8. HazoBure MeTob! pa3pabOTK MHHOBALIMOHHBIX IPOTPAMM.

9. Kakue ponu MOKET UrpaTh KOHCYJIBTAHT B pa0OTe C TPYMIIOi?

10.Ykaxure BO3MOXXHOCTH W OTPaHUYEHHs] TaKOro METOoJa aHajau3a
npo6JieM, Kak METOJ1 IOCTPOeHuUs rpad)oB MpodIeM.

11.KakuM 006pa3zomM MOXKET ObITh C(HOPMUPOBAHO MOHOLEIEBOE COOOUIECTBO

B OpraHU3aLU?

Jlureparypa

Txamuy, A. U. Koncantunrosslii cepBuc: YueOnoe nocodue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHUY€CKOTO KOHCYIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneueHue 3aHAMUSL.
1 PC npenonaBaresi.
NuTepakTuBHas q0CKa.
MapkepHas nocka.

[IpoekTop.


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

DVD (MyJIbTUCKPUHHBINA BUIEOKOMITBIOTEPHBIN KIIACC).
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[IpakTueckue 3anatus . Tema. [loaroToBKa Hay4HO-HCCIIEI0BATEIBCKOTO

npoekra (8 gac.)

HpaKTI/I‘{eCKI/IC 3aHsaTus. Tema. 3aI[II/ITa HaY9HO-HUCCJIICAO0BATCIILCKOT'O ITPOCKTA

3aoanus

HOI[FOTOBK& " 3alllUuTa HAYYHO-UCCIICIOBATCILCKOI'O ITIPOCKTA.

Vrkazanusa no evinoanenuro 3ao0anuti

9.

HpnMepHaﬂ TEMATHKA HAYYHO-UCCJICI0BATC/IILCKUX IIPOCKTOB

CYHIHOCTB N BUJBI YIIPABJICHYCCKOI'O KOHCYJIbTUPOBAHUA.

OCHOBHBIE ATaIIbI Pa3BUTHA YIIPABIICHYCCKOIO KOHCYJIIbTHPOBAHUA.

COBpeMeHHI)IG TCHACHIONHN B PAa3BUTHHN KOHCYJIBTHPOBAHHUA IIO0O BOIIPOCAM

YHPAaBJIICHUA U OPraHU3allMOHHOI'O Pa3BHUTHA.

AHaJIN3 phIHKA KOHCAJIITUHTOBBIX yclIyT B Poccun.

KoHncynbprupoBanue kak nmpodeccruoHanbHas 1esiTeIbHOCTb.

XapakTepUCTUKA YNPABICHUYECKOTO KOHCYJIbTUPOBAHUSA
[IpuroxuHa.

OOBEKTHI yIPaBIEHYECKOTO KOHCYIbTUPOBAHUSI.
Conepxanue OCHOBHBIX JTaIloB nporecca
KOHCYJIbTUPDOBAHUS.

OpFaHI/IBaI_II/IOHHaSI JAUAarHoCTHUKaA.

10.®opmMupoBaHue TIaHa HOBOBBEICHUIM.

B paborax A.N.

yIPaBIEHYECKOTO

11.MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHUYECKUX MEPOTIPUSITUSIX.

12.KOHCYNIbTaHT-KIIMEHTCKUE OTHOLIEHUSI.

13.CTpyKTypHBIE OpraHU3alMOHHBIE TUC(YHKITUH.

14.OpranuzanuoHHbie TUCHYHKIMH B YIIPABIECHYECKUX PEIICHUSX.

15.JIuchyHKIMU B YIPABICHUH IEPCOHATIOM.
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16.MeToapl OpraHN3alMOHHON TUATHOCTHKH.
17.Metonuka aHaiM3a 0OOBEKTA YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS.
18.KoHcynbTHpOBaHME 110 OOIIKUM BOIPOCAM YIIPABJICHUS.
19.KoHCcynbTHpOBaHHE 110 BOTIPOCAM YIPABICHUS TEPCOHATIOM.
20.KoHCynpTHpOBaHuE MO BOIPOCAM YIPABJICHUS MAJIbIMU NPEANPUATUIMU.
21.0co0€HHOCTH  KOHCYJIbTUPOBAHHUS  OPraHOB rOCYyJJapCTBEHHOIO U

MYHUIMIATBHOTO YIIPaBICHUS.

22 .KoHCypTallM 110 BONPOCAM YIPABJIEHUS! MHHOBALIMOHHBIM IIPOEKTOM.
23.0co0eHHOCTH BHEPEHHUS YIPABICHUECKUX HOBOBBEICHUH.
24.1Tpo6ieMbl  YIIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W TPAKTHKA (IO

MarcpuajiaM HY6HHK3HHﬁ B IICPUOANYICCKUX I/I3,ZIaHI/ISIX).

1. CymHOCTh ¥ BHIBI YIIPABIEHYECKOTO KOHCYIBTUPOBAHHUS

Jlureparypa

Tkanuu, A. N. KoncanTuHrosslii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., nmepepabd. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snexktponHbid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIbl Pa3BUTHS YIIPABICHUECKOTO KOHCYJIHLTUPOBAHUS

Jlureparypa

Txanuy, A. U. Koncantunrosslii cepBuc: YueOnoe nocodue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582



https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HULl MTHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIIeHHE YTPABIEHYECKOT0 KOHCYIbTUPOBaHUs B Poccuu
OO6s3aTenpHas nuTepaTypa
Jlureparypa

Txamuu, A. U. Koncantunroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., mepepab. u non. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynpTupoBaHue Kak npodeccruoHanbHas AesITeIIbHOCTD
Jluteparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueoHnoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexkTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE TPUHILIUIIBI KOHCYJIbTUPOBAHUS
Jlureparypa

Tkanuy, A. U. Koncantunrossliii cepBuc: YueOHoe nocobue / AWM. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4ecKOro KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-¢ 3., mepepad. u mon. - Mocksa :HULl MHDOPA-M, 2016. - 305


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenrtyanbHas cxeMa KJIMEHTCKOW OpraHu3aluu
Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOr0 KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbI€ OpraHU3alUOHHbIE TUCHYHKITIU
Jlureparypa

Txamuu, A. N. KoncaiTuHroBslii cepBuc: YueoHoe nocodue / A.W. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHUYECKOTO KOHCYIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ 3., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzarmoHHbpie JUCHYHKIIUN B YIPABICHUESCKUX PEIICHHIX
Jlureparypa

Txamuy, A. U. Koncantunroselii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHY€CKOTr0 KOHCYJIbTUpOoBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUILl MTHOPA-M, 2016. - 305


https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

9. ucdyHKIMU B ynpaBICHUH IEPCOHATIOM
Jlureparypa

Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anekTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoasl opraHu3aliuOHHON THArHOCTHKU

Jluteparypa

Tkamuy, A. U. Koncantunrosslit cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u non. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEICHUHN

Jluteparypa

Tkanuu, A. N. KoncantuHrosslii cepuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHUYE€CKOro KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e uzn., nepepad. u nom. - Mocksa :HULl MTHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIii. - URL:
https://new.znanium.com/catalog/product/567398
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https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
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12. MecTo 1 poJib KOHCYJIBTAHTA BO BHEIPEHYECKUX MEPOIPUATHUAX

Jlureparypa

Txamuu, A. U. KoHcantuHrosslii cepBuc: YuebHoe mocodue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wi.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcer : anexktpoHHbIN. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrua
FO.H., - 3-¢ u3n., nepepad. u nom. - Mocksa :HULl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOeHHOCTH BHEPEHUS YIIPABIEHYECKUX HOBOBBEJICHUN
Jluteparypa

Txamuy, A. U. Koncantunrossiit cepuc: Yuebnoe nocobue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YE€CKOr0 KOHCYJIbTUpOoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u mgom. - Mocksa :HULl MUHDPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexnuueckoe obecneuerue 3aHAMUSL
1 PC npenonaBareus.
HNHTepakTuBHAsA JOCKA.
MapkepHas gocka.
[IpoekTop.

DVD (MyJbTUCKPHUHHBINA BUACOKOMITBIOTEPHBIN KJ1ace).
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9.2. MeroauuyecKkne peKOMEHIAUN 10 MOATOTOBKE MUChbMEHHBIX padoT

Memoouueckue ykazanusi no no02omoeke u 0QopmieHuIo
00K1A008

O06bem nokiana: 3-5 MaIMHOMKUCHBIX CTPAHUIL.

TpeOGoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOrO
KOMMEHTApHs [0 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJIAMH.

Jlokmanpl  SIBASIOTCS  OJHOW M3 TPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbHIC BBITIOJIHSAIOTCSI B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIa0B IpeAycMaTpUBAET MPOBEPKY YPOBHS 3HAHUM CTyACHTA
M0 HEKOTOPhIM BOMPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a Takke
CaMOCTOSITEJILHOTO HW3YYEHHMS MMHU HMCTOYHMKOB U CHEIUAIBLHOW JIUTEpaTypHhI.
JlokJ1apl BBITIOTHSIOTCS MUCBMEHHO U 03BYYMBAIOTCSl YCTHO, MOCJIE YETO CIIAI0TCS
Ha TIPOBEPKY IMPENnoiaBareinto Kadeapol.

Copnepxkanue JOKJIajga BKJIIOYAeT: OOOCHOBAaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPaTKU aHAIM3 HMCTOYHUKOB U JIMTEPATYphl; TEOPETHUECKYIO W/WIU
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEPKAHHUE BOIPOCA;
MEPCIEKTUBBI Pa3BUTHUS (B 3aBUCHMOCTH OT TE€MBbI); BBIBOJIBI M1 PEKOMEH/IAIIUH.

Cnucok UCMOIb30BaHHOM JIUTEPATYPHI JOKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIIEH, M3y4aeMOl B JaHHOW Y4€OHOM TUCIUIUIMHE.

Memoouueckue ykazanusi no no02omoeke u 0popmaeHuIo
KOHMPOIbHBIX pabom

Meroauueckue pEeKOMEHJAUMK NpelHa3HaueHbl JJi  CTYJICHTOB
JTHEBHOM, BedepHeld W 3a04HOU (opMm oO0yueHus (DakyabTera yhnpaBliCHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMI YYUTHIBAIUCH TPEOOBAHUS
®enepansuHoro ['ocymapctBeHHOro o6paszoBatenbHoro crangapra BIIO mo
COOTBETCTBYIOILIEMY HAINPABJIECHUIO IOJATOTOBKYU U JIEWCTBYIOIINX HOPMAaTUBHBIX
JIOKYMEHTOB.

KoHTponbHble paboThl SBJISAIOTCS OJHOM M3 TPOMEXYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOpBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpA B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAaOOT MPEAYCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUMI
CTYJIEHTa [0 HEKOTOPBIM BOIPOCAM TEOPETUYECKOTO JIEKIIMOHHOTO Kypca, a TaKxKe
CaMOCTOATENILHOTO M3YyYEHHUS] MMU HMCTOYHUKOB U CHEHUAIBHOW JIMTEpPaTyphl.
KoHTposibHbIE pabOThl BBINOJHSIIOTCS NHUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
npenoaaBaTesto Kadeapsl.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJACCax MPU YCIOBUU MpPEIBAPUTEIHHOM
MTOATOTOBKHU OaKaJlaBpPOB.

KonTponbHasi paboTa HampaBieHa Ha HMHIMBUIYyadU3alUi0 OOy4YeHHUS U
MOBBILICHUE POJIM CAMOCTOSITENIbHOM paboThl OakaiaBpoOB, MO3TOMY MPEAYCMOTPEH
IMIMPOKUHN CHEKTP KOHTPOJBHBIX BOIPOCOB, MO3BOJSIONIMI OakanaBpy BbIOpaTh
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HaubOonee uWHTEpecHyr ansi Hero Temy. C TeMaTMKOW KOHTPOJBHBIX padoT
OakanaBpbl MO3HAKOMUTHCS B Y MK nuCHUIIINHBL.

ConeprkaHre KOHTPOJIbHOM pabOThI BKIIOYAET: 00OCHOBAHUE AKTYaJIbHOCTH
JTAHHOTO BOIPOCA; KPaTKUW aHAIN3 UCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTHYECKYI0 3HAYMMOCTh JaHHOTO BOIIPOCA; OCHOBHOE COJEpKAHUE
BOIPOCA; TMEpPCIEeKTUBbI pPa3BUTHUA (B 3aBUCHUMOCTH OT TEMbI KOHTPOJBHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muit 06beM TekcToBoro Marepuana 7-10 ctpanun. CTpyKTypa TEKCTOBOM
YacTU KOHTPOJIBHOM padOThI MOXKET UMETh: BEIEHUE, OCHOBHYIO 4acThb, BBIBOJBI,
CIIMCOK MCTOYHUKOB M JUTEpaTypbl. PazoneHune Tekcra Ha pasesbl U MOApa3aeibl
MOXET OBITh CHEJaHO 110 JKCJIAHUIO aBTOpa, OJIHAKO HEOOJBIION 00BheM
KOHTPOJIbHOHM paboThI JIelaeT 3TO HE BCETa Ie1IeCO00pa3HbIM.

OreHka KOHTPOJBHBIX PAOOT OCYIIECTBISETCS B COOTBETCTBHH C
YTBEPKJICHHON Ha Kadeape peUTUHIOBOM CUCTEMON OIEHKH 3HAHUN CTYJIEHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

Mertoauyeckue yKa3aHUsS 110 BBIIOJHEHHIO HAyYHO-HCCIIECIOBATEIIBCKOIO
MPOEKTa 10 JUCHUIUINHE TIPeAHa3HaYeHBI I OakanaBpoB 4 Kypca (pakynbrera
ynpaBieHuss MHCTUTyTa SKOHOMHUKH, YIpaBJEHUS W IIpaBa, OOYYaOIIUXCS IO
HarpasiaeHuto moarotoBku 380302 «MeHemKMEHT.

[TonroroBka © 3amuTa HAyYHO-HUCCIICIOBATEIILCKUX  MPOEKTOB IO
JTVCLIMIUIMHE TPU3BaHbl Pa3BUTh y CTYACHTOB HABBIKM Pa3paOOTKH, HAITUCAHUS W
3allMTHl TPOEKTa, aHaln3a U 0000I1IeHusT UHPOPMALMK U3 HAy4YHOW U y4eOHOU
JUTEPaTypPhl U IPYTUX UCTOYHUKOB.

TemaTnka HaydHO-HCCIEAOBATEIBCKUX IPOCKTOB IIO3BOJIACT CTYICHTAM
CaMOCTOSITENIbHO OoJiee TIyOOKO M3Yy4YHUTh OTEJIbHBbIE HauboJjiee HHTEPECHbIC
BOINIPOCHI Kypca W TPEJCTaBUTh MOJYYCHHBIC PE3yJbTaThl NIl OOCYKIICHUS B
ayJIMTOPHH.

TpeGoBanus K coepKAHUIO HAYYHO-UCCJIEA0BATEIHCKOI0 MPOEKTA.

[IpoekT nmumieTcst Ha OnpeaeIEHHYI0 TeEMY (BOIPOC TEMbI) U BKIIIOUACT:

. TUTYTIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIMCKa);

3. JOTOBOp Ha OKa3aHWE KOHCYJIBTAMOHHBIX yCIIyT
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® MPUIOKEHUE K IOTOBOPY,

® MIPOTOKOJI COTJIACOBaHMS CTOMMOCTHU PabOT M TpaduK TUIaTekKeEH,

® CMeTa PacxoJ0B Ha BBIMOJHEHUE PAOOTHI,

e pacmmdpoBKa cTaTeil CMETHl PacxojoB: oIulaTa TpyjAa, MPUOOpeTeHue
MPEIMETOB CHAOXKEHUSI M PACXOJHBIX MATEpUATIOB, KOMAaHIUPOBKU U CIIYKEOHbIC
pazbe3nl),

e 000CHOBaHHE  HEOOXOAMMOW  YHUCICHHOCTH  COTPYAHUKOB  JUIs
BBITIOJIHEHUS PadoT;

4. TEXHMUYECKOE 3aJ]aHh€ HAa OKAa3aHHUE KOHCYJbTAIIMOHHBIX YCIYT (BKIIOYAs
KaJICHJapHBIN TIJ1aH);

5. oT4€T 0 pe3ynbTaTax KOHCYJBTHUPOBaHWA (OMHMCAHME OCHOBHBIX STAIlOB
KOHCYJIbTAlIMOHHOW JIESITEIbHOCTH, €€ YYacCTHUKOB, OOBEKTAa WCCIIEI0BaHUs,
UCIIOJIb3yEeMOT0 WHCTPYMEHTApHs, BBISBICHHBIX JUCPYHKIUH, CIOOCOOOB UX
MPEOI0JICHUS U peinoaaraeMoro 3ddekra);

6. aKT cJaun-npuEéMKH padoT;

7. npusnoxxenust (BUAbI TUCHYHKINI, METOIBI X JUATHOCTUKH, CIIOCOOBI UX
yIpa3IHEeHHUS, pacuér u 000CHOBaHUE COIMATTbHO-PKOHOMUYECKOM
3¢ (HEKTUBHOCTH peanu3aiiiii HOBOBBEICHHM, CIOBaph TEPMUHOB);

8. CIIMCOK MCINOJIb30BAHHBIX UCTOYHUKOB U JINTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-HCCJIEA0BATEIbCKOI0 IPOEKTA.
OO6mumii 00bEM MpoeKTa HEe JOJKEH NpeBbIaTh 30 cTpaHMUIl.

CrpykTypa mpoeKkTa BKJIIOYAeT: BBEJCHUE, OCHOBHYIO 4YacTh (pasieiibl U
MO/IPa3/IeIIbl ), BEIBOJIbI, CTUCOK UCTOUYHUKOB U JTUTEPATYPHI.

TUTyJIbHBIN JIUCT AOJIKEH UMETh PEKBU3UTHI: HAMMEHOBAaHUE MUHUCTEPCTBA,
y4eOHOro 3aBejieHWs, Ha3BaHue (QakynbTeTa, Kadeaphbl, IUCIUIUIMHBI, TeMma
poekTa, haMuiIvs ¥ WHUIIMAJBI TIOJITOTOBUBIIIETO MPOEKT CTYACHTA, (aMUIus U
WHUIIMAJIBI POBEPUBIIIETO MPOCKT MpernoaaBatesis (CM. 00paszell TUTYIBHOTO JIUCTa
B MNpuwioxkeHuu). HaydHo-cipaBOYHBIM ammapaT MPOEKTa COACPKHUT CIUCOK
WCIIOJIb30BAaHHBIX MCTOYHMKOB M JMTEPATypbl W TMOJCTPOYHBIE CCHUIKH. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLBIC JAaHHEIC, L[I/I(l)pOBOP'I, CTaTUCTUYCCKUN U
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WUTIOCTPATUBHBIM MaTepuan JOHKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOLIUE
UCTOYHUKU W Juteparypy. Crpanunpsl pedepata HyMEpyrOTCs apabCKuMu
nudpamu. Pedepar npencrapnsercs Ha OyMa)KHOM HOCHUTEJE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman gepes 1,5
WHTepBaJIa, Kerenb 14. TekcT ciaeayer nevyaraTh, COOJIIOAas pa3Mephl MOJIeH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkn Hay4YHO-MCCJIEI0BATEILCKOT0 MpoekTa. OCHOBHBIMU
KPUTEPUSIMHU OIIEHKH MPOEKTA SBJISIIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOEKTA CTYJAECHTOM.

2. OreHKa HAyYHOTO PYKOBOIHUTENS, KOTOpAs ONMpEACIsIieTCs] pe3yabTaTaMu

MIPOJICJIAHHOM PA0OThI U COACPIKUT:

a) Ka4eCTBEHHYIO OIIEHKY CTETICHU PEIICHUs MOCTABICHHBIX 1IENIU U 3a/1a4;

0) y4eOHO-METOIMYECKUN YPOBEHb PACKPHITHUS BEIOPAHHON TEMBI.

3. CootBercTBUE 0OPMIICHHS ITPOCKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOTBETCTBUE MPEJCTABICHUS IPOCKTA YCTAHOBIECHHBIM CPOKaM.

HrtoroBasi oleHKa 3a HAyYHO-HUCCJICAOBATEIbCKUM MPOEKT OIpEAeIsIeTCA

BCCMH HA3BAHHBIMU KPUTCPUSAMMH.
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Obpaszey ogopmnenus mumynbHO20 TUCMA

MUHOBPHAYKH POCCUU
['ocynapcTBeHHOE 00pa30BaTEIbHOE YUPEKIECHUE BBICHIETO MPOPECCHOHATHHOI0 00pa30BaHMs

«POCCUMCKHNU T'OCYJAPCTBEHHBIN T'YMAHUTAPHBIA YHUBEPCUTET»

@akynpTET yIpaBICHUS

Kadenpa ynpasnenus

Hayuyno-uccnenoBaTenbCKuil IpOEKT

I10 KYpCy «anaBJIquecme KOHCYJIBbTHPOBAHHUC)

CTPYKTYPHBIE OPI'AHU3AIIMOHHBIE TUC®YHKIINN

Breimosau:
CTyAEHT 4-ro Kypca
[Terpos A.W.

ITposepuit:
/cTerneHb, 3BaHue/

OUO

Mocksa 201
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Ipunoowcenue 1

AHHOTAIMSA TUCHUATIIMHBI

JucuunnuHa peanusyeTcss Ha  (akylbTeTe yOpaBieHUs Kadeapoit
ynpasineHuss HMHctuTyTa ynpaBneHus, OSKOHOMHMKM U IpaBa Poccuiickoro
rOCyAapCTBEHHOTO T'YMaHUTAPHOI'O YHUBEPCUTETA.

[]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIAJAOIIET0 TEOPETUUECKUMHU U
IPAKTUUECKUMHU 3HAHUSMHU, YMEHUSIMU U CIIOCOOHOTO MPUMEHATh KOMIETEHIIUU B
cepe KOHCYJIbTUPOBAaHUS IO BOIIPOCAM YIPABICHUS W OPraHU3ALMOHHOTO
pa3BUTHSL.

3aoauu kypca:

— O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TIOHSATHSIMH U TEPMHUHBI,
MPUMEHSIEMbIE B  KOHCYJBTHPOBaHUHU, Kak o0co00M 00sacTu 3HaHUM U
cnenu@uueckoi cepe MEHEIPKMEHTA, CBSI3aHHOM ¢ yIpaBICHUEM OpraHu3alueH;

— O3HAKOMUTb C TPUPOJOM U COCTABOM THUINHYHBIX JUCHYHKIUI
yIpaBieHUs, UX KJIacCUPUKAUE U CoepKaHUEM;

- oOy4HTh WX METOAAaM JMAarHOCTUKM YIPABJICHUYECKUX MpoOsieM
OpraHu3aluy;

- copMUpOBaTh HABBIKM aHAJINU3a JESATEIbHOCTH OpPraHM3allMd Ha OCHOBE
OLIeHKH 3(()EKTUBHOTO paclpeeeHUs] U UCTIOJHEHUs (PYHKIMI yIIpaBIeHUs;

- 00yuuTh MeToJaM MNPOPECCHOHATBHON OLEHKH  allbTepPHATHUBHBIX
BapHAaHTOB pEIICHUH, COBMECTHOTO IMOMCKAa M BbIOOpa ONTHMAJIbHOIO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABIEHYECKUX CHUTYyalUil, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPraHU3aLINM;

- chopMHpOBaTh HABBIKM OpPraHU3ALMM JEATETbHOCTH paboyux TPy,
NPUMEHEHUsI METOAOB AaKTUBM3allUMd TBOPYECKOTO MBIIUICHUS, TPOBEICHUS

AKCIIEPTU3bI HOBOBBEJCHUH;



64

— pa3BUTh Yy CTYJEHTOB HAaBBIKM CAMOCTOSTEIbHOM AHAIUTUYECKOMH,
IPOEKTHOM, HAYYHO-UCCIIEI0BATENbCKON U KOHCYJIbTALIMOHHON AESITENbHOCTH;

— OCBOUTb TEXHOJIOTUU pa3pabOTKU U 0OOCHOBAHUS MEKIUCLMILTIMHAPHBIX
y4eOHO-UCCIEIOBATEILCKUX  MPOGKTOB B 00JacTM  yNpaBJICHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHUTH C MPUHIUIAMH NMPOPECCUOHANBHON ITUKU KOHCYJbTaHTA IO
YIPABJICHHUIO.

JlucumniauHa HarpasjieHa Ha GOPMUPOBAHNE KOMIIETEHIIUN

IIK-7 - BiajmeHne HaBBIKAMH TIOJTAITHOTO KOHTPOJIS pean3amuu OW3HeC-
IUIAHOB W YCJIOBUM 3aKIIOYAa€MbIX COIJIAIEHUM, JIOTOBOPOB U KOHTPAKTOB/
YMEHUEM  KOOPAMHHUPOBATH  JEATEIBHOCTh  MCIOJHUTEIEM C  IOMOUIBIO
METOJMYECKOTO HWHCTPYMEHTApUS pEATM3AlMN  YIPABICHUYECKUX PpEIICHUNA B
o0nacT  (PYHKIMOHAIBHOIO  MEHEDKMEHTa JJIi  JIOCTH)KEHUS  BBICOKOM
COTJIACOBAaHHOCTHU IPU BBIIIOJHEHUH KOHKPETHBIX MPOEKTOB U paboT

B  pe3ynbrare  OCBOGHHMS  JUCHUIUIMHBI  OOy4YaloIIMICS  JOJKEH
c(opMUPOBATH ONPEAEIICHHBIE PE3YJIbTaThl 00YUEHHUS [0 TUCIUIUIMHE.

3namo:

OCHOBHBIC TIOHATHS ¥ TEPMHHBI, IPUMCHICMbIC B KOHCYJIbTUPOBAHUH, KaK
0co00i1 00yacTH 3HaHMK W crenuduueckoil chepe MeHEIHKMEHTa, CBA3AHHOU C
YIPaBJIECHUEM OpraHU3aluen;

- CyITHOCTh ¥ COCTaB THIWYHBIX JUCQYHKIIMH  yIpaBlIeHUS, WX
KJIacCCU(UKAIMIO U COJIEPIKAHUE;

— METOJIbI TMarHOCTUKHU YIIPABJICHYECKUX MPOOJIEM OpTraHU3aIHH;

— OCHOBBI CHCTEMHOT0, (DYHKIIMOHATBHOTO M CHCTEMHO-()YHKIIMOHAIBHOTO
aHaJN3a B TUArHOCTUKE YIIPABIICHHS OpraHU3aIlueH;

- TpeOOBaHMSI K ONTUMAJIBHOMY MPOSKTHPOBAHHIO OpPTaHW3AI[MOHHOM
CTPYKTYPBI U METOJIbI TUATHOCTUKH CTPYKTYPHBIX TUCHYHKIINH ;

— METO/Ibl MHHOBAIIMOHHOW JEATEJIBHOCTA W aKTHUBHU3AI[MH TBOPYECKOTO
MBIIICHHS,

— NPUHIUIBI TPOPECCUOHATBHON ATUKU KOHCYJIBTAHTA 110 YIPABICHHUIO .
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YMmerh:

— IPUMEHSATh Ha TIPAKTUKE METOJbI JTUATHOCTHKHU YIPABJICHUYECKHUX MPOOIeM
OpraHu3alluH ;

— WCIIOJIL30BaTh HABBIKM aHaIM3a JCATEIbHOCTH OpPraHHU3allik Ha OCHOBE
omeHKH H(G(EKTUBHOTO paclpeeieHUsT W HMCHOJHEHUS (DYHKIMI yIpaBIICHUS,
MIOCTPOCHUS OPTraHU3aIMOHHON CTPYKTYPBI, TEXHOJIOTUN MIPUHATHS PEIICHUH,

— (hopMUpOBaTh U OPTraHU30BHIBATH JICSITEIHBHOCTh PabOUYUX TPYMI C IEJIbIO
COBMECTHOTO MOUCKA U BHIOOpA ONTUMAIbHBIX BAPUAHTOB PEIICHUN B 3aBUCUMOCTHU
OT KOHKPETHBIX yIPaBJIECHYECKUX CHUTyallud, VYCIOBUH H  BO3MOXKHOCTEH
COBPEMEHHBIX OpTraHU3alluii;

— OTCJIC)KMBATh U3MEHEHUS YIIPABICHYECKUX CUTYaIlMi U IPUMEHSITh METO/IbI
WHHOBAIIMOHHOW JESATEILHOCTH U aKTUBU3AIMKM TBOPYECKOTO MBIIUICHUS B IIEJSIX

COBCPIICHCTBOBAHUS ACATCIIBHOCTH OPTraHHU3alINU.

Bnaoemu:

- METOJaMU CO3JaHUS U OPTaHU3aAlMHU JEATEIIBHOCTH PabOuYux Tpymmn C
LEJBI0 IPOBEICHUS YIIPABIEHYECKOT0 KOHCYJIbTUPOBAHUS,

- TEXHOJIOTHUEW  YNPaBJICHUYECKOTO KOHCYJIBTUPOBAHUS B peAbHBIX
OpraHU3aIUIX ¢ YIETOM KOHKPETHBIX YCIOBHUM UX JIESITEIHHOCTH;

- METOJIaMH CHUTYallMOHHOTO aHajii3 CHUCTEM YMIpaBJICHUS, JHArHOCTHKH,
aHajgu3a W TPEOJIOJICHUS YIpPaBICHUECKUX AUCHYHKIMH B OpraHU3aIusax
Pa3JIMUHBIX OPraHU3aIMOHHO-TIPABOBBIX (hOPM U TIp.

[To nucuMIUIMHE TIPEeayCMOTpPEHa IPOMEXYTOUHas arrectamus B (opme
PK3aMeEHa.

OO6m1ast TPyTI0€MKOCTh AUCIUTIIIMHBI COCTABIIACT 4 3a4€THBIC €IUHUITBI.
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Tlpunooicenue 2

K paboueit mporpamme no nucuuiuinae «YIIPABJIEHYECKE KOHCYJIbTUPOBAHUE»

10 HAIIPABJICHUIO NIOATOTOBKU «MEXyHApOIHBIA MEHEIKMEHT», «MapKeTUHI»,

«MeHeKMEHT)

Ne | Teker akryanusauuu win npuiaraeMsi k PIIJ[ nokyment, | ara Ne
CoJIep>KaIINi H3MEHEHHUS IPOTOKOJIA

1 Oo6mnogneH cocras 10, B/l u UCC 08.06.2017 r. | 17
[Tpunoxenue No 1

2 Oo6mnogneH cocras [10, B/l u UCC 21.06.2018 r | 11
[Ipunoxenue Ne 2

3 [Tpunoxxenne Ne 3 31.08.2020r |1
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[Ipunoxenue k nucty n3mMeHeHui Nel

Cocras nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccuoOHANBHBIX 0a3
nanHbIX (b/1) u undpopmanmonno-cnpapounbie cucrem (MCC) (2017 r.)

1. llepeuens 11O

Tabnuya 1
Nonn | HaumenoBanue 110 [TpouzBoautens | Ciocod pacrpocTpaHeHUs
/i (ruyensuonrnoe unu
Cc80000HO
pacnpocmpatsiemoe)
1 Microsoft Office 2010 Microsoft JIMIICH3UOHHOE
2 Windows 7 Pro Microsoft JIMLEH3MOHHOE
3 Microsoft Office 2013 Microsoft JIMICH3UOHHOE
2. llepevens B/l u UCC
Tabauya 2
Neni/n HaumenoBanue
1 Mexaynaponansie pedeparuBHabie HaykomeTpuueckue bJ1, noctymnbie B paMkax
HanuoHaJIbHOU moanucku B 2017 .

Web of Science

Scopus
2 [Tpodeccuonanpubie nmosHOTEKCTOBBIE b/, TOCTYyIHBIE B paMKaX HAallMOHAIbHOU

noanucku B 2017 r.

Kypuaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis
3 [Tpodeccuonanbubie MOTHOTEKCTOBBIE B/

JSTOR

W3 nanns mo o61ecTBEHHBIM U TYMaHUTaAPHBIM HAyKaM
4 KoMnbrorepHsbie cripaBOYHBIE TPABOBBIE CUCTEMBI

Koncynsrant Ilmroc,

l'apanT
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ITpunoxxenue k aucty u3meHeHuit Ne 2

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3
nanHbIX (b/1) u nnpopmaumonno-cnpapounbie cucrem (MCC) (2018 r.)

1. lepeuens 11O

Tabauya 1
Nenn | Hanmenosanue [10 [IpousBonurens | Criocod pacnpocTpaHEHUs
/mn (ruyensuonnoe unu
c800600HO
pacnpocmpatsiemoe)
1 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE
2 Windows 7 Pro Microsoft JIALEH3UOHHOE
3 Microsoft Office 2013 Microsoft JIMICH3UOHHOE
2. llepeuens B/l u UCC
Tabnuya 2
Neri/nt HaumenoBanue
1 Mesxynaponnelie pedeparuBHble HaykoMmeTpuueckue bJl, moctynHbie B pamMkax
HAIMOHAJILHOM noamucku B 2018 T.

Web of Science

Scopus
2 [Tpodeccuonanphbie nmosHOTEKCTOBBIE b/, TOCTYyIHBIE B paMKaX HAallMOHAIbHOU

noanucku B 2018 r.

XKypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

DJIeKTPOHHBIC M3/IaHKsI U3AaTeILCTBA Springer
3 [TpodeccrnonanbHble MOIHOTEKCTOBBIE B/]

JSTOR

W3nanus mo o01eCTBEHHBIM U TYMAHUTAPHBIM HAyKam
4 KommbrorepHbie cripaBOYHBIEC TPABOBHIE CUCTEMBI

KoncynsranT Ilmtoc,

I'apanTt
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ITpunoxxenue k aucty usmeHeHuit Ne 3

CocraB nporpammuoro odecnevenus (IO), coBpemeHHbIX npodeccHOHANBHBIX 0a3

nanubix (b/]) u undopmanuonno-cnpaBounbie cucrem (MCC) (2020 r.)

1. Ilepeuens 1O

2.

Nenn Haumenosanue 10 [IpousBoauTens Croco0

/m pacrpocTpaHeHHS

(ruyenszuonnoe unu
€80000HO
pacnpocmpansiemoe)

1 Windows 10 Pro Microsoft JIMLIEH3MOHHOE
2 Microsoft Office 2016 Microsoft JIMIICH3UOHHOE

Hepeuens B/l u UCC

Nent HanmenoBanue

/m

1 | MexnyHapoansle pedepaTHBHbIE HayKoMeTpudeckue bJl, mocTymHbie B pamKax

HalMoHaAJILHOU moanucku B 2019 r.
Web of Science
Scopus

[MpodeccrnonanbHbie MOHOTEKCTOBBIC b/, TOCTYTHBIC B paMKaX HAIMOHATLHOM
noamnucku B 2019 r.

Kypuansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuaner Taylor and Francis

[Tpodeccuonanpubie MOTHOTEKCTOBBIE b/]
JSTOR
W3manus 1mo o0IIeCTBEHHBIM U T'yMaHUTAPHBIM HAyKaM
Onekrponnas oubarorexa Grebennikon.ru

KOMHBIOTepHI)IG CIIPaBOYHBIC IPABOBLIC CUCTCMbI
Koncynsranr [ltoc,
I'apanT
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[Ipunoxxenue k 1uctTy n3MeHeHui No4

Crpykrypa mucuuminnbl (2020 rox nHaéopa)
CTpyKTypa JMCUMILIMHBI 1Ji51 04HOH (popMbI 00yUeHusI

OO01mast Tpy10eMKOCTh TUCITUTUTHHBI COCTABIISIET 4 3a4E€THBIC eMUHUIBI, 152
yaca, B TOM YHCJIe KOHTaKTHas paboTa ¢ mpernogaBaTeiaeM —56 4.,
camocTosITeNpHas pabota oOydaromuxcs — 78 .

z

1/
n

Paznen muctiummael | Cem | Buabl yueOHOUM pabothbl, BKiItouas | Dopmbr
€CTp | CaMOCTOSITEIbHYIO paboTy | TeKymiero
CTYICHTOB W TPYIOEMKOCTb (B | KOHTPOJIS
qacax) yCIIEBAEMOCT
u (no
HeoensIm
cemecmpa)
dopma
IPOMEKYTOU
HOM
aTTeCTaluu
(no
cemecmpam)

Jlexuun | Ilpaktuy | Cemu | CPC
ecKue Hapsl B
3aHSTUS qaca

Cy1miHoCTh U BUJIBI 8 4 4 8 | BrogHas
yIPaBIECHUYECKOTO JeKIUS
KOHCYJIbTUPOBAHUS c
WHTEPAaKTUBH
BIMH
JJIeMEHTaMU

CobecenoBan
ne

Koncynprant- 8 4 4 8 | IIpoBepka
KITMEHTCKUE pe3yabTaToOB
OTHOILICHHUS BBITTOJIHEHUS
NPaKTUYECKH
X 3aJaHui

OOBeKTHI 8 2 8 8 | IIpoBepka
YIIPaBJICHYECKOTO pe3yabTaToOB
KOHCYJIbTUPOBAHUS BBITTOJTHEHHS
MPAKTHYECKH
X 3aJaHui

8 | KonrpomnbHas
paborta




Opranu3anuoHHas 2 8 8 | [IpoBepka
JTMArHOCTHKA B pe3yIbTaToOB
yIpaBIEeHYECKOM BBITMIOJTHEHUS
KOHCYJTbTUPOBaHUHU MPAKTUYECKH

X 3aJa”Hui

KonTtponbHas

pabota
dopMupoBaHUEe TUIaHA 2 8 8 | IIpoBepka
HOBOBBEJICHUI pe3yapTaToB

BBITMIOJTHEHUS

MPAKTUYECKH

X 3aJa”Hui

2 6 8 | IIpoBepka

Mecto u posb POBEp

pe3yJIbTaToB
KOHCYJIbTaHTa BO

BBITIOJTHCHUS
BHEJPEHUYECKUX

MPAKTHYECKH
MEPOTPHSITHSIX 9

X 3aJaHHAI
Hanucanue urorosoit 2 14 | UToroBsiit
[IMCbMEHHOW paboThI TECT
[TpomexyTouHas 2 18 | Cobecenopanue
ATTeCTaHHﬂ 1o pe3yjbTaTaM

HU3YUYCHUS KypcCa
DK3aMeH Y P
UTOro 16 40 96

2. O0pa3oBaTesbHbIe TeXHOJIOTHHU (K 1.4 Ha 2020 r.)

71

B nepuoa BpeMEHHOTO NPUOCTAHOBICHMS IMOCELIEHHS OOYYaroUIMMUCSA MOMEUICHUH U
tepputopun PITY. nng opranmszanuu ydeGHOro mpolecca ¢ HPUMEHEHHEM 3JIEKTPOHHOIO
o0y4eHHMsI W JAUCTAaHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOTHH MOTYT OBITh MCIIOJIB30BaHbI

cienyomuye o0pa3oBaTelIbHbIE TEXHOJIOTHH:

— BUJICO-JICKIIUHU,

— OHJIAMH-JIEKLIUU B PEKUME PEalbHOIO BPEMEHH;
— DIIEKTPOHHbIE Y4eOHUKH, ydeOHbIe TOCOONs, HayYHbIe M3/1aHUs B 3JIEKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI JUIS 2JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIUU C UCTIOIb30BAaHUEM TE€JIEKOMMYHUKAIIMOHHBIX CPECTB.

3. Hepeyens B/l u UCC (x . 6.2 na 2020 r.)

Nen

/11

HanmenoBanue

Scopus

1 MexayHaponusie pedepaTuBHble HayKoMeTpudeckne b/, mocTymHbIe B paMKax HaI[HOHAJIBHON
noanucku B 2020 r.
Web of Science

2 [Mpodeccuonansuble nmoaHorekcToBble b/I, HoCTyNMHBIE B paMKax HallMOHANBbHON moanucku B 2020 r.
Kypuaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis
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[IpodeccronanbHbIC MOTHOTEKCTOBBIC B/

JSTOR

W3nanust o o0IIeCTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexTponHas oubimorexa Grebennikon.ru

KommroTepHbie cripaBOYHbBIE PABOBBIE CHCTEMBI

KoncynperanT Iroc,
I'apanT

4. Cocras nporpammuoro odecnevenusi (I10) (xk nm. 7 na 2020 r.)

Nent Haumenosanue 110 [IpousBoguTens Crioco6
/m pacnpocTpaHeHus
(ruyenzuonnoe unu
¢c60000HO
Pacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JIMLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIIEH3HOHHOE

3 Windows 7 Pro Microsoft JINIEH3VUOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOIHO

pacmpocTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOIHO
pacmpocTpaHseMoe

6 SPSS Statisctics 22 IBM JINIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JTUICH3NOHHOE

8 SPSS Statisctics 25 IBM JINIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JTUICH3NOHHOE

10 | OC «AnwsT ObOpazoBanue» 8 00O «bazanst CIIO | nureH3nonHoe

11 Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIUIIEH3HOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIICH3UOHHOE

14 | Microsoft Office 2016 Microsoft JIUIIEH3HOHHOE

15 | Visual Studio 2019 Microsoft JIAIIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JIAIIEH3UOHHOE

17 Zoom Zoom JINIICH3UOHHOE




